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I. aRmasrulebeli Sinaarsi 

 

es seqcia dawereT bolos! 

 

Cven girCevT rom gamovides ori gverdi an naklebi. 

 

moaTavseT yvelaferi rasac ganixilavdiT xuT wuTian interviuSi.  

 

axseniT biznesis safuZvlebi: ra aris Tqveni produqti, vin arian Tqveni 

momxmareblebi, vin arian mflobelebi, ra rogor fiqrobT momavalSi ra 

elis Tqvens bizness da industrias? 

 

iyos enTuziazmiT, profesionalurad, dasrulebulad da mokled 

warmodgenili.  

 

Tu Tqven mimarTavT sesxs, naTlad aRniSneT ramdeni gWirdebaT, zustad 

rogor gamoiyenebT mas, rogor daexmareba fuli Tqvens bizness rom 

gaxdes ufro momgebiani, amgvarad anazRaurebis garantireba.  

 

 

 

II. kompaniis zogadi aRwera 

 

misiis uwyeba: bevr kompanias aqvs mokle misiis gancxadeba, Cveulebriv 30 

sityva an ufro cota, romelic xsnis maTi arsebobis mizezs da wamyvan 

principebs.  Tu Tqven gaqvT misiis mtkicebuleba es aris kargi adgili 

mis gegmaSi Casasmelad, kompaniis miznebiT, miswrafebebiT da biznes 

filosofiiT darTuli.  

 

ra biznesSi xarT? ras saqmianobT? 

 

ra aris Tqveni samizne bazari? (aq mokled axseniT, radgan Tqven ufro 

mets axsniT marketingis gegmis seqciaSi.)  

 

aRwereT Tqveni industria. aris is mzardi industria? ra cvlilebebs 

iTvaliswinebT Tqvens industriaSi da rogor daicavs is wonasworobas 

rom gamoiyenos maTi uporatesobebi? 

 

axla mogveciT biznseis detaluri aRwera: 

 

sakuTrebis forma: erTaderTi mesakuTre, partnioroba, korporacia, an 

SezRuduli pasuxismgeblobis korporacia (LLC) ? 
 
kompaniis istoria: wlebi biznesSi, winamavali mflobelebi, warmatebebi, 

marcxebi, naswavli gakveTilebi, sazogadoebaSi arsebuli reputacia, 

gayidvebis da mogebis istoria, momsaxureebis raodenoba, SemTxvevebi 

ramac gavlena iqonia warmatebaze. ganixileT mniSvnelovani warsulSi 

arsebuli problemebi da rogor SeZeliT maTi amoxsna da gadalaxva. 
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yvelaze mniSvnelovani ZalRoneebi da unarianobis guli: ra faqtorebi 

Seuwyobs xels kompaniis warmatebas? ra aris Tqveni mTavari 

konkurentuli Zalebi? ra Zalebs uzrunvelyofT piradad Tqven 

biznesisaTvis?  

 

 

grZel vadiani: ra aris Tqveni gegmebi biznesis momavlisaTvis? gazrda? 

Tu asea, maSin ra tempiT da rogor miaRwevT amas? 

 

qmniT Tu ara strategiebs rom gagrZeldes zrda, gaizardos produqcia, 

diversifikacia, an SesaZlo biznesis gayidva? ra drois farglebSi? 

 

 

III. produqtebi da servisebi 

 

aRwereT Zirfesvianad Tqveni produqtebi da servisebi. (teqnikuri 

specifikaciebi, naxazebi, suraTebi, gasayidi broSurebi, xolo sxva 

didi punqtebi ekuTvnis danarTebs.) 

 

ra faqtorebi gaZleven konkurentul upiratesobebsa da 

naklovanebebs? magaliTad, xarisxis done, an erTaderT an mesakuTris 

Tvisebebs. 

 

ra aris Tqveni produqtebis da servisebis Rirebuleba, sazRauri, an 

saijaro struqtura? 

 

 

 

IV. marketingis gegma             

 

Canawerebi momzadebisaTvis: 
 

marketis kvleva: ratom? 

Tqven xarjavT imden dros marketingTan dakavSirebul sakiTxebze- 

momxmareblebze, konkurentebze, dawinaurebaze da reklamaze- rom 

bunebrivia imis daSveba rom Tqven gaqvT cota ram saswavli. Tumca, yvela 

patara bizness SeuZlia isargeblos marketis kvlevis keTebiT rom idges 

swor gzaze. gamoiyeneT biznes dagegmvis procesi rogorc Tqveni 

SesaZlebloba rom gamoavlinoT monacemebi da kiTxvebi dausvaT Tqvens 

marketingul miRwevebs. 

 

marketis kvleva: rogor? 

arsebobs ori tipis bazris kvleva: mTavari da meorexarisxovani.. 

 

meorexarisxovani kvleva gulisxmobs daarsebuli informaciis 

gamoyenebas rogoric aris industriis profili, savaWro Jurnalebi, 

gazeTebi, aRweris monacemebi da demografiuli moxazulobebi. am tipis 

informaciebis mopoveba SesaZlebelia saxalxo biblioTekebSi, 
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industriul gaerTianebebSi, vaWrobis palatebSi, vaWrebTan romlebic 

yidian Tqvens industrias da samTavrobo saagentoebSi.  

 

daiwyeT Tqveni adgilobrivi biblioTekiT. umetesoba biblioTekebisa 

siamovnebiT gagikvalaven gzas Tavisi biznes monacemebis krebuliT. Tqven 

gancvifrdebiT Tu ra aris biblioTekaSi. iq aris imaze gacilebiT meti 

arsebuli masalebi vidre gWirdebaT. Tqven vaWrobis palatas aqvs kargi 

informacia adgilobriv mxareze. vaWrobis asociaciebsa da 

gamomcemlobebs xSirad aqvT industriisaTvis saukeTeso specifikuri 

monacemebi. 

 

mTavari marketis kvleva gulisxmobs Tqveni sakuTari monacemebis 

Segrovebas. magaliTad SegiZliaT TqveniT transportis gamoTvla 

SemoTavazebul adgilze, gamoiyeneT yviTeli furclebi rom gansazRvroT 

konkurentebi, CaatareT gamokiTxvebi da jgufze dasakvirvebeli 

interviuebi  rom daadginoT momxmareblebi ras aniWeben uporatesobebs.  

 

Tqvens marketingul gegmaSi, iyaviT rac SeiZleba konkretuli; gamoiyeneT 

statistika, ricxvebi da resursebi. marketingis gegma mogvianebiT iqneba 

Ziri yvela mniSvnelovani gayidvebis proeqtirebaSi.  

 

 

marketingis gegma 
ekonomika 

   faqtebi industriis Sesaxeb 

 

   Tqveni marketis mTliani zoma 

 

   Tqveni marketis procentuli wili. (es aris mniSvnelovani Tu Tqven  

   xarT mTavari faqtori marketze.) 

 

   mimdinare moTxovna samizne marketze 

 

   gazrdis istoria 

 

   tendenciebi samizne marketze- gazrdis tendenciebi, tendenciebi  

   momxmarebelTa upiratesobebSi da tendenciebi produqtis  

   ganviTarebaSi.  

 

   Tqveni zomis biznesis gazrdis potenciali da SesaZlebloba  

 

   Sesaslelad ra winaaRmdegobebi iWers mowydomisagan axal 

   kokurentebs Tqvens  bazarze.  

 

• maRali kapitaluri Rirebulebebi 

• maRali warmoebis Rirebulebebi 

• maRali marketinguli Rirebulebebi 

• momxmareblisagan miReba/ markis cnoba 

• treiningi/gamocdileba 

• gansxvavebuli teqnologiebi/patentebi 
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• kavSirebi 

• gadazidvis Rirebulebebi 

• tarifis barierebi/wilebi 

 

rogor SeiZleba rom mocemulma gavlena iqonios kompaniaze? 

 

• cvlileba teqnologiaSi 

• mTavrobis regulirebebi 

• cvalebadi ekonomika 

• cvlileba industriaSi                                              

 

produqtebi 

produqtebis da servisebis seqciaSi, Tqven aRwereT produqtebi da 

servisebi ise rogorc Tqven xedavT maT. exla aRwereT momxmareblis 

xedviT. 

 

Semadgenlobebi da sargeblobebi 

CamoTvaleT yvela mTavari produqtebi da servisebi. 

 

TiToeuli produqti an servisi, aRwereT yvelaze mniSvnelovani 

Tvisebebi. es aris, ras Sveba produqti? ra aris gansakuTrebuli mis 

Sesaxeb? 

axla, yvela produqtze da servisze aRwereT maTi sargebloba. es aris, 

ras Sveba produqti momxmareblisaTvis? 

 

gaiTvaliswineT gansxvaveba sargeblobasa da Tvisebebs Soris da 

dafiqrdiT maTze. magaliTad, saxli iZleva TavSesafars da Zlebs did 

xans; es aris misi Tvisebebi. misi sargebloba ki iTvaliswinebs 

kuTvnilebis siamayes, finansur usafrTxoebas, ojaxis uzrunvelyofas da 

mezoblobaSi CarTvas. Tqven qmniT Tvisebebs Tqvens produqtSi rom 

gayidoT sargebloba.  

 

ra gayidvis Semdgomi servisebia momaragebuli? magaliTad: miwodeba, 

garantia, servisis xelSekrulebebi, mxardaWera an dabrunebis polisi. 

 

momxmareblebi 

gansazRvreT Tqveni momxmareblebi, maTi maxasiaTeblebi da sxva 

geografiuli mdebareoba; rac aris demografia.  

 

aRweriloba iqneba mTlianad gansxvavebuli, damokidebuli imaze yidiT 

sxva biznesebze Tu pirdapir momxmareblebze. Tu yidiT samomxmareblo 

produqts, magram distributorebis arxiT, sabiTumo vaWrebiT da 

calobiT movaWreebiT, maSin Tqven frTxilad unda gaanalizoT orive, 

bolo momxmarebeli da Suamavali biznesi visac miyideT. 

 

 

Tqven SeiZleba gyavdeT erT jgufze meti momxmarebelTa jgufi. 

gansazRvreT yvelaze mniSvnelovani jgufi. Semdeg, yoveli momxmarebeli 

jgufisaTvis aageT demografiuli moxazuloba: 
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• asaki 

• sqesi 

• mdebareoba 

• Semosavlis done 

• socialuri klasi/saqmianoba 

• ganaTleba 

• sxva 

 

biznes momxmareblebisaTvis, demografiuli faqtorebi SeiZleba iyos: 

 

• industria (an industriis nawili) 

• mdebareoba 

• firmis zoma 

• xarisxi/teqnologia/Rirebulebis uporatesobebi 

• sxva 

 

 

konkursi 

 

ra produqtebi da kompaniebi gejibrebian? CamoTvaleT Tqveni mTavari 

konkurentebi, maTi saxelebiT da misamarTebiT. 

 

gejibrebian Tu ara sazRvrebs gareT, mxolod garkveul produqtebze, 

garkveul momxmareblebze, an garkveul adgilmdebareobebze? 

 

pirvel mwkrivSi aris mTavari sakonkurencio faqtorebi. radgan isini 

gansxvavdebian TiToeul marketze, Tqven SeiZleba moindomoT faqtorebis 

CamonaTvalis Secvla.  

 

“me” ujraSi, aRniSneT gulwrfelad rogor fiqrobT rogor grovdebiT 

momxmareblis cnobierebaSi. Semdeg gadawyviteT aris Tu ara es faqtori 

siZliere an sisuste TqvenTvis. Tu Tqven mixvdebiT rom Znelia sakuTari 

Tavis analizi, maSin CaewereT romelime obieqtur dawesebulebaSi rom 

maT gansajon. 

 

axla gaanalizeT yvela mTavari konkurenti. ramodenime sityviT TqviT 

rogor fiqrobT isini ewyobian. 

 

bolo mwkrivSi SeafaseT Tqveni azriT raoden mniSvnelovania yoveli 

sakonkurso faqtori momxmareblisaTvis. 1=kritikuli; 5= arc ise 

mniSvnelovani.  
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cxril 1: sakonkurso analizi 

 

 

faqtori me Zala sisuste 
Kkonkurenti 

A 

konkurenti 

B 
konkurenti 

C 
mniSvnelovani  

momxmareblisaTvis

produqtebi        

Rirebuleba        

xarisxi        

gadarCeva        

servisi        

sandooba        

stabiluroba        

eqspertireba        

 

 

 

 

faqtori me Zala sisuste 
Kkonkurenti 

A 

konkurenti 

B 
konkurenti 

C 
mniSvnelovani 

momxmareblisaTvis

Kkompaniis 

reputacia 
       

mdebareoba        

gamoCena        

Ggayidvebis 

meTodi 
       

Kkredit  

polisebi 
       

reklama        

imiji        

 

 

rodesac morCebiT sakonkurso formas, dawereT mokle paragrafi 

romelic gamoxatavs Tqvens marketingul dadebiTebs da uaryofiTebs. 
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niSa 

axla roca Tqven gaqvT sistematiurad gaanalizebuli Tqveni industria, 

Tqveni produqti, Tqveni momxmarebeli da Sejibri, Tqven unda gqondeT 

naTeli suraTi imis Sesaxeb ergeba Tu ara kompania msoflios. 

 

patara paragrafSi gansazRvreT Tqveni niSa, Tqveni gansxvavebuli kuTxe 

marketze. 

 

marketingis strategia 

axla gamoyaviT marketinguli strategia romelic aris SeTavsebadi 

Tqvens niSasTan.  

 

dawinaureba: rogor miawvdenT xmas momxmareblebs? 

 

reklama: ra saSualebebs iyenebT, ratom, ra sixSiriT? aris Tu ara 

Tqveni reklama efeqturi? ris mixedviT ambobT? 

 

iyenebT Tu ara sxva meTodebs, rogoricaa savaWro Cveneba, katalogebi, 

movaWreTa wamqezebuli mizezebi, warmoTqmuli sityvebi da megobarTa an 

profesionalTa qseli? 

 

Tu gyavT gansazRvruli ganmeorebiTi momxmarebeli, gaqvT Tu ara 

sistematiuri sakontaqto gegma? 

 

ratom ireva es da ara sxva? 

 

dasawinaurebeli biujeti 

ramdens daxarjavT zemoT Camoweril punqtebze? 

 

xom ar unda gaiTvaliswonoT naklebis daxarjva zogierT 

dasawinaurebel saqmianobebze da ufro meti sxvebze? 

 

fasdadeba 

ra aris Tqveni fasdadebis strategia? yvela patara biznesisaTvis 

dabali fasis qona ar aris kargi strategia. Cveulebriv saqme kargad 

wagivaT rom gqondeT saSualo fasdadeba da konkurencia gauwioT 

xarisxiT da servisiT. Seefereba Tu ara Tqveni fasdadebis strategia 

miRebul Sedegs sakonkurso analizSi? 

 

SeadareT Tqveni fasebi im konkursis fasebs. ufro maRalia Tu dabali, 

Tu igive?  

 

raoden mniSvnelovania fasi rogorc konkurentuli faqtori? 

 

ra aris Tqveni gadaxdis da kreditis polisebi? 

 

mdebareoba 

Tqven aRwerT Tqvens fizikur adgil mdebareobas biznes gegmis 

saeqsploatacio gegmis seqciaSi. aq, marketingis gegmis seqciaSi 

gaanalizeT Tqveni adgil mdebareoba, rogor moqmedebs Tqvens 

momxmareblebze.  
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Tu momxmarebeli Tqveni biznesis adgilze modis: 

• aris is mosaxerxebeli? avtosadgomi? Sida sivrce? gzidan 

moSorebiT? 

• aris SeTavsebadi Tqvens imijTan? 

• aris es is rac momxmareblebs surs da elian? 

 

sad mdebareobs konkurencia? ukeTesia Tua ara masTan axlos yofna( 

rogoricaa manqanis movaWreebi an swrafi kvebis restornebi) an Sors 

(moxerxebuli sakvebi maRaziebi)? 

 

distribuciis arxebi 

 

rogor yidiT Tqvens produqts an serviss? 

 

• sacalo gayidva 

• pirdapiri (safosto SekveTa, msoflioSi gavrcelebuli qseli, 

katalogi). 

• piradi gayidvis Zala 

• agentebi 

• damoukidebeli warmomadgenlebi 

 

daamtkica Tu ara Tqvenma marketingulma strategiam efeqturoba? 

 

gesaWiroebaT Tu ara cvlilebebis da damatebebis Setana mimdinare 

strategiebze? 

 

gayidvebis prognozireba 
axla roca aRwereT Tqveni prduqtebi, servisebi, momxmareblebi, 

marketebi da marketinguli gegmebi detalebSi, droa miamatoT 

ricxvebi Tqvens gegmas. gamoiyeneT prognozirebis gasavrcobi 

furclebi rom moamzadoT Tviuri proeqti. daafuZvneT prognozi Tqven 

istoriul gayidvebze, marketingul strategiebze romlebic Tqven ukve 

aRniSneT, Tqveni marketis kvleva da industriis monacemebi, Tu 

misawvdomia.   

 

Tqven SesaZloa isurvoT ori prognozis gakeTeba: 1) “saukeTeso 

mixvedra”, rac aris is rasac marTla eliT, da 2) “yvelaze cudi 

SemTxveva” dabali gansazRvra rom Tqven xarT darwmunebuli rom 

miaRwevT miuxedavaT yvelafrisa.  

 

ar dagaviwydeT Canawerebis Senaxva Tqvens kvlevasa da varaudebze 

rodesac qmniT gayidvebis prognozs da yvela Semdgom samuSao 

cxrilebs gegmaSi. daukavSireT prognozi Tqveni gayidvebis istorias, 

axseniT mTavari gansxvavebebi warsul da daproeqtebul gayidvebs 

Soris. es aris saxifaTo Tu Tqven apirebT mis wardgenas safondo 

resursebTan.  
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V. saeqsploatacio gegma 

 

axseniT yoveldRiuri biznesis muSaoba, misi adgil mdebareoba, 

mowyobiloba, procesebi da garemo viTareba.  

 

warmoeba 
sad da rogor qmniT produqts da serviss? 

 

axseniT meTodebi: 

 

• warmoebis xerxebi da fasebis  

• xarisxis kontroli 

• samomxmareblo servisi 

• inventaris kontroli 

• produqtis ganviTareba 

 

adgilmdebareoba 
 

aRwereT warmoebis mdebareobis adgili, gayidvebi, sawyobis teritoria 

da Senobebi. 

 

qiraobT Tu flobT Senobebs? 

 

aRwereT misadgomebi SenobebTan (fexiT Sesasvleli, avtosadgomi, 

aeroporti, rkinigza da savaWro porti).  

 

ra aris Tqveni samuSao saaTebi? 

 

Tu Tqven cdilobT miiRoT gafarToebis sesxi maSin unda warmoadginoT 

SemoTavazebuli pirobebis monaxazi an aRwera. 

 

sakanonmdeblo garemo viTareba 
aRwereT Semdegi: 

 

• nebis damrTveli da savaldebulo moTxonvilebebi 

• nebarTvebi 

• jandacva, samuSao adgili, an garemos regulaciebi 

• specialuri regulaciebi romlebic exeba Tqvens industrias an 

profesias 

• garSemortymis da Senobis kodis moTxovnilebebi 

• dazRvevis dafarva 

• fabrikis niSnebi, saavtoro uflebebi, an patentebi (mosalodneli, 

arsebuli an Seqmnili). 

 

Ppersonali 

• momsaxureebis raodenoba 

• muSaobis tipi (gamocdili, gamoucdeli, profesionali) 

• sad poulobT momsaxureebs? 

• arsebuli Statis xarisxi 
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• gadaxdis struqtura 

• treiningebis meTodebi da moTxovnebi 

• axali dasaqmebebi momaval wels? 

• vin ra samuSaos akeTebs? 

• aris cxrilebi da procedurebi adgilze? 

• gaqvT Tu ara samuSao aRweriloba dawerili 

momsaxureTaTvis? Tu ara, gamoyaviT dro rom daweroT. 

aRwerili samuSao exmareba Sida kavSirs TanamSromlebTan. 

inventari (maragebi) 

• rogori saxis inventars inaxavT: daumuSavebeli masalebi, maragi, 

dasrulebuli saqoneli? 

 

• saSualo raodenoba sawyobSi; rac aris, ra aris Tqveni 

investiciebi inventarSi? 

 

• brunvis ganakveTi da rogor edreba is industriis Sualeds? 

 

• sezonuri gazrda? 

 

• SekveTebis periodi? 

 

Mmomwodeblebi 
  

 aRniSneT Semdegi informacia momwodeblebis Sesaxeb: 

 

 maTi saxelebi da misamarTebi. 

  

 mowyobili inventaris tipi da raodenoba. 

 

Kkreditis da miwodebis polisebi. 

 

 istoria da sandooba. 

  

 eliT Tu ara naklebobas an mokle vadian periodSi miwodebis 

 problemebs? 

 

 aris Tu ara momaragebis fasebi myari an meryevi? Tu meryevi, rogor   

 iqceviT cvalebadi fasebis SemTxvevaSi? 

 

unda eZebdeT Tu ara momaragebis axal resursebs, an kmayofili xarT Tu 

ara arsebuli momwodeblebiT? 

 

kredit polisebi (ganvadeba) 
 

yidiT Tu ara kreditiT? namdvilad gWirdebaT? miRebulia Tqvens 

industriaSi da mosalodnelia Tqveni klientebisaTvis?  

 

frTxilad adevnebT Tvals gadasaxadebs (rac Tqven gmarTebT 

mevaWreebTan) rom isargebloT upiratesobiT fasdaklebebze da rom 

kreditis reitingi kargad SeinarCunoT? 
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Tqveni moTxovnebis marTva saqonlis mowodebidan da momsaxurebidan 

(Account receivable) 
 

Tu Tqven kredits gaafarToebT, ra aris Tqveni polisebi imis Sesaxeb Tu 

vin miiRebs kredits da rogor? 

 

rogor amowmebT kreditis miniWebis uflebas axal momTxovnelebze? 

 

ra pirobebs SesTavazebT momxmareblebs; rac aris, ramden kredits da 

rodis aris gadasaxadi dasabrunebeli? 

 

TavazobT Tu ara droul gadasaxadebze fasdaklebas? es Seicavs orives 

kapitalis danaxarjebi gayinul misaReb angariSebze da cudi 

davalianebebis Rirebulebas. 

 

aris Tu ara danaxarjebi Cadebuli fasebSi? 

 

Tqven unda aRricxoT xnovanoba (do an aging) sul mcire Tviurad rom 

Tvali adevnoT ramdeni fulia gayinuli kreditSi gacemuli 

momxmareblebze da yuradReba dagaZabinoT rom SeaneloT sagadasaxado 

problemebi. misaRebi angariSebis xnovanoba gamoiyureba Semdegnairad. 

 

cxrili 2: misaRebi angariSebis xnovanoba 

 

 sul mimdinare 30 dRe 60 dRe 90 dRe 90 dReze meti 

misaRebi 

angariSebis 

cveTa 

      

       

 

 

 

Segroveba arasaTanado momxmareblisagan ar aris gasarTobi.  Tqven 

gWirdebaT dagegmili polisi da misiT xelmZRvaneloba 

 

rodis axorcielebT satelefono zars?  

 

rodis agzavniT werils? 

 

rodis daemuqrebiT advokats? 

 

 

Tqveni moklevadiani gadasaxadebis angariSebis marTva 

 

Tqven aseve unda  SeafasoT gadasaxadi angariSebis xnovaneba (rac Tqven 

gmarTebT momwodeblebTan). gamoiyeneT es formati.  

 

cxrili 3: angariSebis xnovanebis gadasaxadi  
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 sul  mimdinare 30 dRe 60 dRe 90 dRe 
90 dReze 

meti 

angariSebis 

Ggadasaxadi 

xnovaneba 

      

       

 

es gexmarebaT rom dagegmoT vis gadauxadoT da rodis. naadrevi gadaxda 

clis Tqvens xelT arsebul fuls, magram gvian gadaxda SeiZleba 

Rirebul faskadlebaT dagijdeT da daazianos Tqveni krediti. (miniSneba: 

Tu iciT rom gvian gadaixdiT gadasaxads, daurekeT kreditors 

amowurvis TariRamde. es maT adunebs.) 

 

Ddauyovnebel gadasaxadebze fasdakleba SemoTavazebulia Tqvens mier 

SerCuli gamyidvelebisagan? yovelTvis iRebT? 

 

VI. menejmenti da struqtura 

 

vin xelmZRvanelobs yoveldRiur saqmianobas? 

 

ra gamocdileba moaqvs am adamians biznesisaTvis? ra gansakuTrebuli 

an gansxvavebuli unarebi? 

 

arsebobs Tu ara biznes gagrZelebis gegma im SemTxvevaSi Tu es 

adamiani daikarga an man dakarga unarianoba? 

 

Tu 10-ze meti TanamSromeli gyavT moamzadeT saorganizacio cxrili 

romelic aCvenebs menejmentis safexurebs da vin aris pasuxismgebeli 

ZiriTad funqciebze. amasTan erTad iqonieT poziciis aRwera mTavari 

TanamSromlebisaTvis.  

 

profesionaluri da sakonsultacio mxardaWera 
 

CamoTvaleT Semdegi: 

 

• direqtorebis gamgeoba da sakonsultacio menejmentis gamgeoba 

• advokati 

• buRalteri 

• sadazRvevo agenti 

• bankiri 

• konsultantebi 

• damrigeblebi da mTavari mrCevelebi 
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VII. personaluri finansuri uwyeba 

 

mflobelebs xSirad uwevT dokumentebis Sedgena personalur 

aqtivebze rom daafinanson biznesi. es mtkicebuleba gaCvenebT ra aris 

xelmisawvdomi. rogorc wesi bankirebs da investorebs surT es 

informacia. isini moTxoven mflobelebs xelmoweras an piradad 

garantirebul nebismier biznes sesxebs. 

 

dokumentiT daadastureT Tqveni varaudebi, Canawerebi, ganmartebebi da 

sxva gansakuTrebuli finansuri situacia. CarTeT Canawerebis 

detalebi, usafrTxoebebi da sxva, samuSao furclis bolos. iqonieT 

erTi samuSao furceli yvela mniSvnelovani SemTxvevisaTvis.  

VIII. finansuri istoria da analizi 

 

myarma warsulis analizma win unda gauswros yvela seriozul cdas 

da iwinaswarmetyvelos momavali. finansuri istoria da proporciebis 

sanimuSo furceli uflebas dagrTavT mniSvnelovani finansuri 

informaciis moZiebas sxva uwyebebidan romelic moTavsdeba erT 

gverdze rac gaaadvilebs mis gagebas da analizs. SedarebisaTvis 

Tqven aseve SeiZleba SeaRwioT industriis procesSi. 

 

danarTebSi CadeT wlis bolo (year-end) balansebis furclebi, 

moqmedebiTi mtkicebulebebi da biznes Semosavlis dabrunebuli 

gadasaxadebi bolo sami wlis ganmavlobaSi, aseve sul bolo 

mimdinare balansebis furclebi da moqmedebiTi mtkicebulebebi.  

 

davalianebis aRwera 
cxrili gaZlevT im detalur informacias romelsac TviTon 

finansuri uwyeba rogorc wesi ar warmoadgens. moaTavseT 

davalianebis cxrili Semdgom formatSi TiTo aRniSnuli gadasaxadis 

yvelaze ukanasknel balansis furcelze. 

 

cxrili 4: davalianebis cxrili 

 

 

 
visTanac 

gadasaxdel

-ia 

 

 

pirvelad

i 

Tanxa 

pirvelad

i  

TariRi 

axlande

li 

balansi 

interesis 

koeficie

nti  

asruleb

uli 

TariRi 

Tviuri  

gadasaxa

di 

usafrTx

oeba 

mimdinare/ 

warsuli 

vali 

         

         

 

 

 

 

 

 

 



 

 17

IX. finansuri gegma 

 

 

finansuri gegma moicavs 12-Tviani mogeba-zaralis dagegmarebas, oTx-

wliani mogeba-zaralis (arasavaldebulo) dagegmarebas, fuladi 

saxsrebis mimoqcevis dagegmarebas, balansis dagegmarebas, da gardatexis 

wertilis (breakeven) gaTvlas. 

 

yvela es uwyisebi mTlianobaSi warmoadgens Tqveni kompaniis finansuri 

momavlis racionalur Sefasebas. garda amisa, finansuri gegmis Sedgenis 

procesi gaaumjobesebs Tqveni kompaniis finansur saqmianobaSi 

gaazrebulad garkvevas. 

 

 

12 - Tviani mogebisa da zaralis dagegmareba 
 

axseniT ZiriTadi varaudebi romlebsac iyenebT kompaniis Semosavlisa da 

xarjebis Sesafaseblad. Tqveni vaWrobis dagegmareba unda modiodes 

wliuri vaWrobis prognozisgan. gansakuTrebuli yuradReba unda mieqces 

im sferoebs sadac kompaniis warsuli mdgomareoba (historical performance) 
mkafiod cvalebadobs Tqveni dagegmarebisagan.  

 

4 - wliani mogebis dagegmareba (arasavaldebulo) 
 

12-Tviani dagegmareba aris Tqveni finansuri gegmis birTvi. 4-wliani 

dagegmareba gaxlavT egreT wodebuli savarjiSoTa sia imaTTvis visac 

surs Tavisi prognozebis gatareba pirveli wlis miRma. es aris maTTvis 

visac saqme aqvs riskian kapitalTan. bankirebi ufro did yuradRebas 

uTmoben 12-Tvian dagegmarebas. rasakvirvelia sul unda CainiSnoT 

ZiriTadi varaudebi, gansakuTrebulad im garemoebebze romelTa 

fundamentur Secvlasac gegmavT uaxloesi wlebis manZilze.  

 

fuladi saxsrebis mimoqcevis dagegmareba 
 

fuladi saxsrebis mimoqcevis dagegmareba ubralod gaxlavT imis danaxva 

Tu rogori iqneba  Tqveni fulisa da fuladi ekvivalentebis angariSi 

(checking account) momavalSi. 

TiToeuli sagnisaTvis/nivTisaTvis unda ganisazRvros Tu rodis 

elodebiT fulis miRebas (gayiduli  sagnebisTvis) da rodis apirebT 

Cekis gamoweras (danaxarjebisTvis). 

Tqveni fuladi saxsrebis mimoqceva giCvenebT adekvaturia Tu ara Tqveni 

sabrunavi kapitali. cxadia, rom Tu Tqvens xelT arsebul fulad 

saxsrebs uaryofiTi maCvenebeli aqvs es imis maniSnebelia rom ufro meti 

fuli gesaWiroebaT da agreTve imasac giCvenebT Tu ramdenis sesxeba 

dagWirdebaT. 

axseniT Tqveni ZiriTadi varaudebi, gansakuTrebiT isini romlebic 

ansxvaveben fuladi saxsrebis mimoqcevas mogebisa da zaralis 

uwyisebisagan, magaliTad: 
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• Tu Tqven vaWrobas awarmoebT 1 TveSi, maSin rodis SekribavT 

fuls? 

• rodesac Tqven inventars an masalebs yidulobT, winaswar 

ixdiT fuls, miRebisas, Tu mogvianebiT? 

• rogor imoqmedebs es fuladi saxsrebis mimoqcevaze? 

• aris Tu ara zogierTi xarjebi winaswar gadasaxdeli? 

• aris Tu ara araregularuli xarjebi, aRWurvilobis 

Sesyidva, an inventoris gazrda romlebic unda iyos biujetSi 

gaTvaliswinebuli? 

 

da rasakvirvelia, amortizacia saerTod ar gamoCndeba radganac 

amisaTvis Ceki arasodes ar gamoiwereba. 

   

balansis dagegmareba 
 

es aris imis Sefaseba Tu rogori iqneba balansi 12-Tviani periodis 

bolos romelic aRwerilia Tqvens dagegmarebebSi. 

 

biznes gegmis im seqciaSi romelic Seesabameba balansis dagegmarebas, 

CamoayalibeT varaudebi romlebic gamoiyeneT yvela ZiriTadi 

cvlilebebisaTvis bolo warsul (historical) balanssa da prognizs Soris. 

gardatexis wertilis analizi (Breakeven Analysis) 
gardatexis wertilis analizi gansazRvravs vaWrobis (salebis) moculobas 

mocemuli fasisaTvis, romelic moiTxoveba mTliani xarjebis 

asanazRaureblad. 

 

formulis saxiT gardatexis wertili gamoiyureba Semdegnairad. 

 

  

fiqsirebuli xarjebi 

(fixed costs) 
gardatexis seilebi         = 

1- cvalebadi xarjebi 

(Variable costs) 
  

 

(sadac fiqsirebuli xarjebi gamoisaxeba dolarebis saxiT, magram cvalebadi 

xarjebi gamoisaxeba mTliani vaWrobis (salebis) procentuli Tanafardobis 

saxiT.) 

X. danarTebi 

 

CarTeT detalebi da Seswavlebi gamoyenebuli Tqvens biznesSi: 

magaliTad: 

 

• broSurebi da sareklamo masalebi 

• industriis Seswavlebi 

• nimuSebi da gegmebi 

• adgilmdebareobis rukebi da fotoebi 
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• gazeTebi an sxva statiebi 

• kuTvnilebaSi arsebuli an momavalSi SesaZeni mowyobilobebis 

detaluri sia  

• ijarebis da xelSekrulebebis aslebi 

• mxardaWeris werilebi momavali momxmareblebisagan 

• raime sxva masalebi romlebic saWiroa gegmaSi arsebuli 

varaudebis mxardasaWerad   

• bazris gamokvlevebi 

 

XI. gegmis daxvewa-dazusteba 

 

zemod warmodgenili zogadi biznes gegma ise unda iqnas modificirebuli 

rom miudges Tqven specifikur bizness an auditorias romlisTvisac 

gegma aris Sedgenili. 

 
kapitalis gazrda 

bankirebisTvis 

bankirebs esaWiroebaT drouli anazRaurebis garantiebi. Tu Tqven am 

gegmis wardgenas apirebT gamsesxeblebisTvis maSin unda CarToT: 

 

• sesxis odenoba 

• rogor apirebT saxsrebis gamoyenebas 

• ris miRwevas emsaxureba sesxi (rogor gaaumjobesebs business) 

• moTxovnili anazRaurebis gadaxdis pirobebi (wlebis raodenoba 

anazRaurebis gadaxdis) Tqven albaT ar geqnebaT SesaZlebloba  

molaparakeba awarmooT Tu ramxela procentiT geqnebaT sesxi 

magram SegiZliaT  moilaparakoT grZel vadiani anazRaurebis 

gadaxdis pirobebze, rac daexmareba fuladi saxsrebis moZraobas. 

• SeTavazebuli garantiebi da sagarantiod  yvela arsebul qonebaze 

yadaRis dadebis uflebebis sia. 

 investorebisTvis 

investorebis Sexedulebebi gansxavebulia bankirebisagan. isini 

dainteresebulebi arian mniSvnelovani ganviTarebiT da imedovneben wilis 

qonas gasamrjelos saxiT. potenciuri investorebisaTvis unda CarToT 

Semdegi: 

 

saxsrebi romlebic gesaWiroebaT mokle vadiT  

 

saxsrebi romelic gesaWiroebaT oridan xuT wlamde  
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rogor gamoiyenebs kompania am saxsrebs da miaRwevs Tu ara ganviTarebas 

maTi meSveobiT  

 

mogebis daangariSeba investiciaze  

 

investorisTvis saqmidan gasvlis strategia (gamosyidva, gayidva, an 

aqciebis pirveladi ganTavseba (IPO) 
 

mflobelobis procentuli Tanafardoba romelsac dauTmobT 

investorebs 

 

safexurebi an pirobebi romlebic TqvenTvis iqneba misaRebi  

 

finansuri angariSiT uzrunvelyofa 

 

investorebis monawileoba  gamgeobasa da marTvaSi  

Tqveni gegmis daxvewa Sesabamisi biznesis saxeobisaTvis 

warmoeba Manufacturing 

• warmoadgineT warmoebis doneebi 

• warmoadgineT warmoebis pirdapiri da iribi (zednadebi) xarjebi 

• mTliani mogebis maragi (Gross profit margin), saerTod da TiToeuli 

nawarmi xazisaTvis (Product line)  

• warmoebis nayofierebis SesaZlo zrda 

• arsebuli qarxnisaTvis warmoebis tevadobis sazRvrebi 

• warmoebis tevadoba gafarToebuli qarxnisaTvis (Tu dagegmili 

aris gafarToeba) 

• warmoebis tevadobis sazRvrebi arsebuli aRWurvilobisaTvis 

• warmoebis tevadoba axali aRWurvilobisaTvis (Tu dagegmili aris 

axali aRWurviloba) 

• TiToeuli nawarmi xazis fasi  

• Sesyidvebi an inventaris marTvis wesebi 

• arsebuli nawarmis gaTvaliswinebuli modifikaciebi an 

gaumjobesebebi 

• ganviTarebaSi myofi an gaTvaliswinebuli axali nawarmebi 
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momsaxurebis biznesebi 

 

momsaxurebis biznesebi yidian araxelSesaxeb nawarmebs. Cveulebriv isini 

ufro moqnilebia vidre sxva saxis biznesebi magram maT aqvT ufro 

maRali samuSao xarjebi da rogorc wesi Zalian mcire fiqsirebuli 

xarjebi.  

 

• fasebi  

• fasebis dadebis meTodebi 

• warmoebis marTvis sistema 

• xarisxis makontrolebeli wesebi 

• standartuli an miRebuli industriis xarisxis standartebi 

• rogor zomavT Sromis nayofierebas? 

• mTliani arsebuli saaTebis ra procentul Tanabardobas 

gadaaxdevinebT momxmareblebs? 

• gardatexis wertilis gadasaxadi saaTebis raodenoba (Breakeven 
billable hours) 

• samuSaos procentuli Tanafardoba romelzec qvekontraqts 

daudebT sxva firmebs 

• mogeba qvekontraqtebisagan? 

• sakredito, sagadasaxado da saSemosavlo debulebebi da wesebi 

• regularuli momxmareblis SenarCunebis strategia 

• axali momxmareblebis mizidvis strategia 

maRali teqnologiebis kompaniebi 

 

• industriis ekonimikuri perspeqtiva 

• gaaCnia Tqvens kompanias iseTi sainformacio sistemebi romlebic 

Seewyoba cvalebad fasebs, xarjebs da bazars? 

• gaaCnia Tqvens kompaniebs iseTi nawarmi da momsaxureba romlebic 

upiratesobas aniWebs mas? 

• rogoria kvleviTi muSaobisa da ganviTarebis mdgomareoba? ra 

gesaWiroebaT imisTvis rom Tqveni nawarmi an momsaxureba ise 

warmoadginoT bazarze rom SeinarCunoT konkurentunarianoba? 

• rogor axerxebs kompania 
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o inteleqtualuri qonebis dacvas? 

o teqnologiur jamgadasulobis/moZvelebis Tavis aridebas? 

o aucilebeli kapitalis miwodebas? 

o wamyvani TanamSromlebis SenarCunebas? 

Tu Tqveni kompania jer ar aris momgebiani an jer ver awarmoebT 

vaWrobas, Tqven unda SeadginoT grZel vadiani finansuri prognozi rom 

aCvenoT rodis gadaxvalT mogebaSi. amasTanave, Tqveni varaudebi unda 

iyos mtkiced dasabuTebuli da argumentirebuli. 

sacalo vaWroba (Retail Business) 

 

• kompaniis saxe (Image) 

• fasebis dadeba: axseniT fasebi namatis (mark-up) wesebi. fasebi unda 
iyos momgebiani, konkurentunariani da kompaniis imijis Sesabamisi. 

• inventari: 

o SerCeva da Sefaseba unda iyos SeTavsebadi kompaniis imijTan. 

o daiangariSeT Tqveni wliuri inventaris brunvis siCqare. 

SeadareT igi industriis saSualo sididesTan Tqveni tipis 

maRaziisaTvis.  

• momxmarebelTa momsaxurebis normebi: isini unda iyvnen 

konkurentunariani da kompaniis imijTan SesabamisobaSi. 

• adgilmdebareoba: gaSuqebT igi ise rogorc Tqven gesaWiroebaT? 

mosaxerxebelia igi momxmareblebisTvis? SesabamisobaSi aris igi 

kompaniis imijTan? 

• dawinaureba: ra xerxebs mimarTavT da ra xarjebTanaa isini 

dakavSirebuli? asaxaveT isini kompaniis Tanmimdevrul imijs? 

• krediti: ugrZelebT kredits momxmareblebs? Tu ki, namdvilad 

gesaWiroebaT es? iyenebT xarjebs mamravlad fasebSi?  

 


