
 
 

s k o l i s 

direqtoris 

praqtikuli

gzamkvlevi

maswavlebelTa profesiuli ganviTarebis erovnuli centri

2011



proeqtis xelmZRvaneli: nino elbaqiZe

avtorebi: qeTevan CaCxiani

	         magda kobaxiZe

	         mariam gabaSvili

 

 

redaqtorebi: maia inasariZe

		   nino elbaqiZe

 

dakabadoneba da ydis dizaini: giorgi bagrationi

koreqtori: maia menabde

 

 

© maswavlebelTa profesiuli ganviTarebis erovnuli centri, 2011

ISBN 978-9941-0-3664-4



sarCevi 

warmatebuli skolis maxasiaTeblebi (q. CaCxiani) ............................ 5

saswavlo garemo (q. CaCxiani) ................................................................71

skolis ganviTareba (m. kobaxiZe) ........................................................91

adamianuri resursebis marTva skolaSi (m. gabaSvili) .................129

sazogadoebasTan urTierToba (m. gabaSvili) ................................193

danarTebi ................................................................................................211



4

Zvirfaso direqtorebo,

wanamdebare saxelmZRvanelo Seiqmna skolis direqtorebis dasax­

mareblad, raTa direqtorma maswavleblebTan da skolaSi dasaqmebul 

sxva pirebTan erTad SeZlos, skola warmatebuli gaxados. es Cveni 

saerTo mizania, radgan warmatebuli skola konkurentunariani moqalaqis 

aRzrdis erTerTi umTavresi pirobaa.

saxelmZRvaneloSi ganxilulia saerTaSoriso saganmanaTleblo 

sivrceSi aRiarebuli warmatebuli skolis standartebi, maxasiaTeblebi 

da indikatorebi, Tu rogor unda gaizomos warmatebuli skolis 

SesaZleblobebi. direqtorebs vTavazobT konkretul rCevebsa da 

rekomendaciebs  skolis inteleqtualuri da materialuri resursebis 

mizanmimarTuli gamoyenebisaTvis, rogor gaxdes skola swavlisa da 

muSaobisaTvis usafrTxo. garda amisa, gamocemaSi saubaria zogad­

saganmanaTleblo dawesebulebaSi mzrunveli da mamotivirebeli garemos 

Seqmnis gzebze.

saxelmZRvaneloSi skolis direqtorebs saSualeba aqvT moiZion 

informacia, rogor Seadginon skolis strategiuli ganviTarebis gegma 

da rogor ganaxorcielon am gegmis monitoringi;  aseve rogor moiZion 

da daasaqmon skolaSi maRalkvalificiuri kadrebi da izrunon  maT  

profesiul ganviTarebaze. saxelmZRvaneloSi saubaria adamianuri 

resursebis sworad marTvaze imisaTvis, rom skolis saswavlo-samuSao 

klimati yvelasaTvis jansaRi da mastimulirebeli iyos. garda amisa, 

SemogTavazebT rCevebs sazogadoebasTan urTierTobis efeqtiani 

formebis SesamuSaveblad,  raTa skola sazogadoebisaTvis saintereso 

mokavSired iqces. am sakiTxebis garda, saxelmZRvaneloSi mravali sxva 

Temacaa ganxiluli, romlebic skolis direqtors daexmareba, gaxdes 

warmatebuli lideri da saswavlo procesis efeqturi mmarTveli.

maswavlebelTa profesiuli ganviTarebis erovnuli centris saxeliT  

gisurvebT warmatebebs skolis aRmSeneblobis saqmeSi!

pativiscemiT, gia mamulaSvili      

maswavlebelTa profesiuli ganviTarebis  

erovnuli centris direqtori
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Tavi 1. warmatebuli skolis maxasiaTeblebi

1.1.	skola - moswavlis warmatebis 

umTavresi ganmapirobebeli faqtori  

sayovelTaod aRiarebulia, rom moswavlis akademiur warmatebas 

bevri sxvadasxva faqtori ganapirobebs. ganaTlebis sferos cnobili 

Tanamedrove mkvlevari marzano ganaTlebis sferoSi Catarebuli kv­

levebis analizis safuZvelze gamoyofs faqtorebis sam kategorias: 

skolasTan, maswavlebelsa da moswavlesTan dakavSirebuli faqtorebi. 

skolasTan dakavSirebuli faqtorebi gulisxmobs saskolo politikis 

iseTi mniSvnelovan sakiTxebs, rogorebicaa savaldebulo da ganxor­

cielebadi saswavlo gegma, miznebis dasaxva da Sedegebis efeqtiani Se­

faseba, mSoblebisa da sazogadoebis CarTuloba, usafrTxo da mowes­

rigebuli saswavlo garemo, TanamSromelTa da skolaSi dasaqmebul sxva 

pirTa TanamSromloba da profesionalizmi. maswavlebelTan dakavSire­

bul faqtorebSi marzano asaxelebs swavlebis meTodebs, klasis marTvis 

stilsa da gakveTilis dagegmvas. dabolos, moswavlesTan dakavSirebuli 

faqtorebi gulisxmobs moswavlis ojaxur garemos, SeZenil inteleqts, 

zogad ganaTlebasa da motivacias (Marzano, 2003).  
marzanom aRniSnuli klasifikaciiT uaryo XX saukunis meore nax­

evarSi damkvidrebuli mosazrebebi imis Sesaxeb, rom saskolo ganaTleba 

gavlenas ar moaxdens moswavleebis miRwevebze. magaliTad, 1966 wels 

amerikaSi gamocemul `qolmanis angariSSi~ xazgasmuli iyo, rom skolas 

Zalian mcire gavlenac ki ara aqvs moswavlis miRwevebze da es ukanaskne­

li mxolod moswavlis socialur mdgomareobasa da skolis gareT miRe­

bul codnazea damokidebuli (Coleman, J. S., et. al., 1966).
marzanom (Marzano, 2003) arsebuli da axali kvlevebis analizis Sede­

gad daaskvna, rom skola araTu mniSvnelovan rols TamaSobs moswavlis 

ganviTarebasa da akademiur miRwevebSi, aramed efeqtianobis SemTxvevaSi 

igi sruliad aneitralebs socialuri garemos gavlenas mis akademiur 

Sedegebze. skolis mniSvnelobaze aseve miuTiTeben cnobili mkvleva­

rebi hainemani da loqsli. maTi mtkicebiT, qolmanisa da misi kolegebis 

daskvnebi skolis rolis Sesaxeb ar dasturdeba msoflios sxvadasxva 
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qveyanaSi Catarebuli kvlevebiT. maTi azriT, ganviTarebad qveynebSi 

skolasa da maswavlebelTan dakavSirebuli faqtorebi moswavlis miRw­

evebis umniSvnelovanesi faqtorebia (Heynemann & Loxley, 1983).
radganac skola aRiarebulia moswavlis warmatebis miRwevis yvelaze 

mniSvnelovan faqtorad da radganac misi pozitiuri gavlena moswavlis 

ganviTarebaze miT ufro maRalia, rac ufro metad warmatebulia igi, 

ganaTlebis mkvlevarebisa da praqtikosebis umniSvnelovanes amocanas 

warmoadgens, Seqmnan warmatebuli skolebi; skolebi, sadac nebismieri 

moswavle, miuxedavad ojaxuri garemosi Tu pirovnuli maxasiaTeblebi­

sa, SeZlebs sakuTari potencialis srulfasovan realizebasa da maRa­

li akademiuri Sedegebis miRwevas. mocemul TavSi ganaTlebis sfero­

Si ganxorcielebuli kvlevebis safuZvelze ganvixilavT efeqtiani da 

warmatebuli skolebis maxasiaTeblebsa da praqtikas. aRniSnuli infor­

macia skolis xelmZRvanelebs mniSvnelovnad daexmareba, Seafason maT 

skolaSi arsebuli praqtika da ganaxorcielon cvlilebebi, romlebic 

pozitiur gavlenas moaxdens maTi moswavleebis akademiur miRwevebze. 

1.2.	warmatebuli skolis standartebi da indikatorebi 

skolebis efeqtianobis gazrdisa da maTi Sefasebis mizniT msoflios 

araerT qveyanaSi SemuSavebulia warmatebuli skolebis standartebi da 

indikatorebi. maTi arseboba skolis xelmZRvanelebs naTel warmodge­

nas aZlevs imis Sesaxeb, Tu rogori unda iyos skola, ra procesebi unda 

mimdinareobdes skolaSi imisTvis, rom man SeZlos Tavisi umTavresi 

daniSnulebis, moswavleebis maRali miRwevebis, uzrunvelyofa. aRniS­

nul qveTavSi warmodgenili standartebi da indikatorebi efuZneba 

oklahomas Statis ganaTlebis departamentisa (Oklahoma State Department 
of Education, 2007) da jorjiis Statis ganaTlebis departamentis (Georgia 
Department of Education, 2006) mier SemuSavebul dokumentebs da, amasTa­

nave, iTvaliswinebs saqarTvelos ganaTlebis sistemis specifikas. 

dokumentSi standartebi dajgufebulia skolis saqmianobis sami 

ZiriTadi mimarTulebis mixedviT: akademiuri saqmianoba, saswavlo gare­

mo da efeqtianoba. TiToeul standarts Tan erTvis detaluri indika­

torebi, romlebic gansazRvravs Tu konkretulad ras unda akeTebdes 

skola imisTvis, rom mocemuli standarti daakmayofilos. Sesabamis­

ad, skolis direqtorebs SeuZliaT mocemuli standartebisa da indi­
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katorebis gamoyeneba rogorc skolis, aseve sakuTari saqmianobis Se­

fasebis, gaanalizebisa da misi gaumjobesebisTvis saWiro RonisZiebebis 

dagegmvis mizniT. 

 

mimarTuleba: akademiuri saqmianoba

standarti 1: saswavlo gegma 

skola SeimuSavebs da ganaxorcielebs saswavlo gegmas, romelic 

Seesabameba zogadi ganaTlebis erovnul miznebs, erovnul saswavlo 

gegmasa da moswavleebis saWiroebebs da uzrunvelyofs moswavleebis 

mier aRniSnuli dokumentiT gansazRvruli Sedegebis miRwevas. 

indikatorebi: 

1.1.	arsebobs saskolo da sagnobrivi saswavlo gegmebi, romlebic sru­

lad Seesabameba erovnul saswavlo gegmas da romelTa mixedviTac 

mimdinareobs swavlisa da swavlebis procesi skolaSi; 
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1.2.	administratorebsa da maswavleblebs aqvT erTiani xedva ZiriTad 

saswavlo Sinaarssa da TiToeul saswavlo disciplinasa da asako­

briv jgufSi moswavleTa miRwevebis mosalodnel SedegebTan dakav­

SirebiT; 

1.3.	saskolo da sagnobrivi saswavlo gegmebi Tanmimdevrulia sagnebisa 

da asakobrivi jgufebis mixedviT da uzrunvelyofs moswavlis har­

moniul ganviTarebas mTeli saswavlo procesis manZilze; 

1.4.	moswavleTa saWiroebebi gansazRvrulia skolis strategiuli gan­

viTarebis gegmiT da asaxulia saskolo da sagnobriv saswavlo geg­

mebSi; 

1.5.	arsebobs saswavlo gegmis ganxorcielebis monitoringisa da Se­

fasebis sistema, romelsac aqtiurad iyeneben administratorebi da 

maswavleblebi; 

1.6.	monitoringisa da Sefasebis Sedegebi asaxulia saswavlo gegmaSi mo­

swavleTa miRwevebis gaumjobesebis mizniT. 

standarti 2: swavleba

 skolaSi ganxorcielebuli swavlebis praqtika uzrunvelyofs mo­

swavleebis aqtiur CarTvas saswavlo procesSi da maT mier maRali aka­

demiuri Sedegebis miRwevas. 

indikatorebi: 

2.1.	skolas SemuSavebuli aqvs efeqtiani swavlebis saerTo principebi da 

midgomebi, romlebic Tanmimdevrulad gamoiyeneba saswavlo procesSi;

2.2.	swavlebis strategiebi Seesabameba saswavlo miznebsa da moswavleTa 

misaRwev Sedegebs;

2.3.	swavlebis praqtika moicavs moswavleze orientirebul mravalfero­

van strategiebs moswavleTa akademiuri mzaobis, swavlis Tavise­

burebebis, saWiroebebisa da miznebis gaTvaliswinebiT; 

2.4.	swavleba fokusirebulia moswavleebSi maRali donis saazrovno 

(analizi, sinTezi da a.S.), procesebze da iseTi unar-Cvevebis gan­

viTarebaze, rogorebicaa problemebis mogvareba, gadawyvetilebis 

miReba, kritikuli azrovneba, SemoqmedebiTi azrovneba da disci­

plinis TviTregulacia; 
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2.5.	administraciis warmomadgenlebi regularulad axorcieleben swav­

lebis monitorings gakveTilebze daswrebis saxiT da mopovebul in­

formacias iyeneben swavlebis praqtikis gasaumjobeseblad;

2.6.	maswavleblebi efeqturad iyeneben ganmaviTarebeli da ganmsazRvre­

li Sefasebebis monacemebs swavlebis gaumjobesebis mizniT; 

2.7.	swavlebis praqtika moicavs moswavleTa akademiuri siZneleebis aR­

mofxvris mizniT savaldebulo, droul, sistematur da monacemebze 

dafuZnebul Carevas; 

2.8.	maswavleblebi floben saTanado sagnobriv da meTodologiur cod­

nas moswavleebis motivaciisa da maRali akademiuri Sedegebis uz­

runvelsayofad; 

2.9.	swavlebis procesSi aqtiurad gamoiyeneba Tanamedrove sainforma­

cio-sakomunikacio teqnologiebze dafuZnebuli strategiebi; 

2.10. swavlebis procesSi gamoyenebulia saswavlo miznebis Sesabamisi 

saswavlo masalebi; 

2.11. maswavleblebs aqvT maRali molodinebi moswavleebis SesaZleblo­

bebisa da miRwevebis mimarT; 

2.12. moswavleebi regularulad iReben saSinao davalebebs, romlebic 

Seesabameba saklaso praqtikas da romelTa Sesrulebis monitoring­

sac uzrunvelyofs maswavlebeli. 

standarti 3: Sefaseba 

skola iyenebs Sefasebis efeqtian da mravalferovan strategiebs 

moswavleTa miRwevebis regularuli monitoringisa da swavlebis praq­

tikaSi Sesabamisi cvlilebebis ganxorcielebisaTvis moswavleebis miRw­

evebis maqsimaluri gaumjobesebis mizniT. 

indikatorebi: 

3.1.	skolaSi SemuSavebulia moswavleebis Sefasebis Tanamimdevruli da 

mravalmxrivi sistema; 

3.2.	moswavleebis Sefasebis kriteriumebi da principebi Seesabameba 

erovnul da saskolo saswavlo gegmebsa da saswavlo miznebs;

3.3.	maswavleblebi kompetenturebi arian swavlebis sxvadasxva meTodsa 

da instrumentSi; 
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3.4.	administraciis warmomadgenlebi da maswavleblebi regularulad 

iyeneben Sefasebis Sedegad miRebul monacemebs swavlebis gaumjobe­

sebis, sirTuleebis Tavidan acilebisa da aRmofxvris mizniT;

3.5.	maswavleblebi erToblivad SeimuSaveben Sefasebis meTodebsa da in­

strumentebs; aRniSnuli meTodebi da instrumentebi aris Tanamim­

devruli, dabalansebuli da avTenturi;

3.6.	sadiagnostiko Sefaseba regularulad gamoiyeneba moswavleTa saba­

ziso codnisa da unarebis gamovlenisaTvis, Sesabamisi saswavlo 

miznebisa da swavlebis strategiebis SemuSavebisaTvis; 

3.7.	maswavleblebi aqtiurad gamoiyeneben ganmaviTarebeli Sefasebis 

sxvadasxva instrumentsa da davalebebs moswavleTa akademiuri 

progresis gazomvisa da swavlebis praqtikaSi saTanado cvlilebebis 

Setanis mizniT;

3.8.	maswavleblebi aqtiurad gamoiyeneben ganmsazRvreli Sefasebis in­

strumentebs moswavleTa miRwevebis Sefasebis mizniT;

3.9.	maswavleblebi saswavlo procesSi efeqtianad da dabalansebulad 

iyeneben sadiagnostiko, ganmaviTarebeli da ganmsazRvreli Sefase­

bebis strategiebsa da instrumentebs; 

3.10. moswavleebi floben srulyofil informacias Sefasebis kriteri­

umebis Sesaxeb;

3.11. moswavleebi regularulad iReben informacias Sefasebis Sedege­

bis Sesaxeb, maT Soris ganmaviTarebel komentars; 

3.12. administracia da maswavleblebi regularulad aanalizeben Sefa­

sebis Sedegad miRebul monacemebs TiToeuli moswavlis, moswavle­

Ta jgufisa da zogadad, skolis miRwevebis gaumjobesebis mizniT. 

mimarTuleba: saswavlo garemo 

standarti 4: skolis kultura 

 skolaSi arsebuli normebi, Rirebulebebi, standartebi da zogadi 

praqtika qmnis efeqtur da warmatebaze orientirebul saswavlo dawe­

sebulebas, sadac yvelas SeuZlia sakuTari potencialis srulfasovani 

realizeba. 
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indikatorebi: 

4.1.	administraciis warmomadgenlebsa da maswavleblebs aqvT TiToeuli 

moswavlis maRali akademiuri moswrebisa da disciplinis molodini, 

rac aisaxeba skolis yoveldRiur saqmianobaSi; 

4.2.	yoveldRiuri praqtika cxadyofs, rom TiToeuli TanamSrom­

eli zrunavs TiToeuli moswavlis keTildReobasa da akademiur 

warmatebaze da maqsimalurad iyenebs sakuTar SesaZleblobebs ami­

saTvis; 

4.3.	skolas aqvs Sinaganawesi, romelSic mkafiodaa gansazRvruli da 

Camoyalibebuli Rirebulebebi, molodinebi da qcevis wesebi moswav­

leebisa da TanamSromlebisTvis; 

4.4.	skolis Rirebulebebi, molodinebi da qcevis wesebi uzrunvelyofs 

misi TiToeuli wevris Rirsebis dacvasa da srulfasovan socialur, 

akademiur da profesiul ganviTarebas; 

4.5.	skolis TiToeuli TanamSromeli da moswavle iziarebs skolis Ri­

rebulebebsa da qcevis wesebs, rac maT yoveldRiur urTierTobebsa 

da sxva saqmianobaze aisaxeba; 

4.6.	maswavleblebsa da administraciis warmomadgenlebs gacnobierebu­

li da aRiarebuli aqvT sakuTari pasuxismgebloba da roli moswav­

leebis warmatebasa da warumateblobaSi; 

4.7.	moswavleebs gacnobierebuli da aRiarebuli aqvT sakuTari pasux­

ismgebloba da roli pirovnul warmatebasa da warumateblobaSi; 

4.8.	mSoblebs da sxva dainteresebul mxareebs gacnobierebuli da aRi­

arebuli aqvT sakuTari pasuxismgebloba da roli moswavleebis 

warmatebasa da warumateblobaSi; 

4.9.	skolis moswavleebsa da TanamSromlebs gacnobierebuli aqvT 

sazogadoebasTan urTierTobis mniSvneloba da pativiscemas gamox­

ataven sazogadoebis warmomadgenlebis mimarT; 

4.10. TiToeuli moswavlisTvis xelmisawvdomia drouli da xarisxiani 

fsiqologiuri da samedicino momsaxureba; 

4.11. saswavlo procesi efuZneba moswavleebis motivaciis amaRlebisa 

da swavlisa da skolisadmi pozitiuri damokidebulebebis Camoya­

libebis principebs; 
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4.12. skolis TiToeuli wevris, moswavlisa da TanamSromlis warmateba 

aris farTod aRiarebuli da dafasebuli saskolo sazogadoebis 

mier. 

standarti 5: moswavlis, ojaxisa da sazogadoebis CarTuloba  

da mxardaWera 

 skola xels uwyobs mSoblebisa da sazogadoebis CarTulobas sas­

kolo cxovrebaSi skolis grZelvadiani da moklevadiani miznebisa da 

moswavleebis miRwevebis gaumjobesebis mizniT. 

indikatorebi:

5.1.	skolaSi Seqmnilia da funqcionirebs sxvadasxva organo, romle­

bic saSualebas aZlevs moswavleebs, mSoblebsa da sazogadoebas 

monawileoba miiRon gadawyvetilebis miRebis procesSi da TavianTi 

wvlili Seitanon skolis ganviTarebaSi; 

5.2.	mSoblebi da sazogadoebis warmomadgenlebi aqtiurad da regu­

larulad TanamSromloben skolasTan moswavleebisaTvis sasarge­

blo programebisa da sxva momsaxurebis ganxorcielebis mizniT; 

5.3.	skolis administracia da maswavleblebi mSoblebisa da sazogadoe­

bis mimarT arian keTilganwyobilni, maT miiCneven Tanamoazreebad 

da partniorebad, rac saTanadod aris asaxuli yoveldRiur praqti­

kaSi; 

5.4.	skola xels uwyobs mSoblebSi bavSvebis aRzrdisa da ganaTlebis 

kompetenciebis gaumjobesebas sainformacio Sexvedrebisa da mo­

swavleebis asakobrivi ganviTarebis Sesaxeb treningebis saSualebiT; 

5.5.	skolasa da ojaxs Soris arsebobs regularuli da intensiuri ko­

munikacia moswavlis miRwevebis, saWiroebebisa Tu sirTuleebis da­

Zlevis gzebis Taobaze; 

5.6.	mSoblebsa da sazogadoebas gacnobierebuli da aRiarebuli aqvs sa­

kuTari roli da pasuxismgebloba moswavlis swavlis procesSi;

5.7.	mSoblebi Tanmimdevrulad da efeqturad monawileobs moswavlis 

swavlis procesSi (saTanado saswavlo garemos Seqmna saxlSi, saWiro 

masalebiT uzrunvelyofa, swavlis procesis monitoringi da a.S.);
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standarti 6: profesiuli ganviTareba 

 skolaSi mudmivad mimdinareobs kvlevasa da saWiroebebze da­

fuZnebuli profesiuli ganviTareba swavlebisa da swavlis procesis 

efeqtianobis gazrdis mizniT. 

indikatorebi:

6.1.	mudmivi profesiuli ganviTareba aRiarebulia rogorc xarisxiani 

swavlebis erT-erTi umniSvnelovanesi winapiroba da saTanadod 

aisaxeba yoveldRiur praqtikaSi;

6.2.	skolaSi arsebobs da funqcionirebs maswavlebelTa Sefasebisa da 

profesiuli ganviTarebis sistema;

6.3.	profesiuli ganviTarebis programa moicavs sxvadasxva formas (tre­

ningi, saswavlo jgufebi, kvleviTi jgufebi, mentoroba da sxv.); 

6.4.	swavlebis procesSi TanamSromloba, gamocdilebisa da eqspertizis 

Sedegebis gaziareba damkvidrebulia, rogorc profesiuli ganviTa­

rebis erT-erTi efeqtiani forma; 

6.5.	maswavlebelTa profesiuli ganviTarebis prioritetebi efuZneba 

maswavlebelTa Sefasebis Sedegebs, swavlebaSi aRmoCenil xarvezebs, 

axal gamowvevebs, moswavleebis saWiroebebsa da strategiuli ganvi­

Tarebis gegmas;

6.6.	TiToeul maswavlebels SemuSavebuli aqvs profesiuli ganviTare­

bis erTwliani gegma, romelic gulisxmobs rogorc skolis gare, 

agreTve Sidasaskolo programebSi monawileobas;

6.7.	skolis xelmZRvaneloba gamoyofs profesiuli ganviTarebis pro­

gramebis ganxorcielebisTvis saTanado resursebs; 

6.8.	administraciis warmomadgenlebis, mentori maswavleblebisa da 

sxva uflebamosili pirebis mier gakveTilze daswreba aris farTod 

gavrcelebuli praqtika da gamoiyeneba maswavlebelTa profesiuli 

ganviTarebisa da swavlebis xarisxis gaumjobesebisaTvis; 

6.9.	skolaSi danergilia maswavlebelTa profesiuli ganviTarebis mo­

nitoringis sistema, romlis saSualebiTac fasdeba misi efeqtiano­

ba da gavlena saklaso oTaxebSi mimdinare swavlebis praqtikasa da 

moswavleebis miRwevebze; 
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mimarTuleba: efeqtianoba 

standarti 7. xelmZRvaneloba

 skolis xelmZRvaneloba uzrunvelyofs skolis efeqtian saswavlo 

dawesebulebad Camoyalibebas, sadac aris moswavleebisa da maswavleb­

lebis miRwevebis mimarT maRali molodinebi da swavlisa da swavle­

bisaTvis xelsayreli da komfortuli garemo. 

indikatorebi: 

7.1.	skolis direqtorsa da administraciis warmomadgenlebs aqvT mo­

swavleebisa da maswavleblebis SesaZleblobebis rwmena da qmnian 

swavlasa da warmatebaze orientirebul garemos; 

7.2.	skolis direqtori da administraciis warmomadgenlebi sakmarisad 

kompetenturebi arian saswavlo gegmis, swavlebisa da Sefasebis 

sakiTxebSi; 

7.3.	skolis direqtori da administraciis warmomadgenlebi xelmZRvan­

eloben da monitorings uweven swavlebisa da Sefasebis procesebs; 

7.4.	skolis direqtori da administraciis warmomadgenlebi aanalizeben 

da iyeneben sxvadasxva monacems mniSvnelovani saswavlo da orga­

nizaciuli gadawyvetilebis miRebis dros; 

7.5.	skolis direqtori da administraciis warmomadgenlebi mudmivad 

zrunaven TviTganviTarebaze da aqtiur monawileobas iReben profe­

siuli ganviTarebis programebSi maswavleblebTan erTad;

7.6.	skolis direqtori da administraciis warmomadgenlebi SeimuSaveben 

da uzrunvelyofen Tanmimdevruli da efeqturi politikis, wesebisa 

da procedurebis ganxorcielebas; 

7.7.	skolis direqtori da administraciis warmomadgenlebi uzrunve­

lyofen saswavlo da finansuri resursebis mozidva/moZiebasa da 

efeqtian ganawilebas skolis saswavlo da organizaciuli miznebis 

ganxorcielebisTvis;

7.8.	skolis xelmZRvaneloba aRqmulia, rogorc gunduri marTva da pa­

suxismgebloba: skolis direqtorTan erTad skolis yoveldRiuri 

marTvis procesSi aqtiurad da mizanmimarTulad monawileoben ad­

ministraciis warmomadgenlebi da lideri maswavleblebi. 
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standarti 8: dagegmva da organizeba

 skolis xelmZRvaneloba gegmavs, SeimuSavebs, axorcielebs da moni­

torings uwevs da afasebs skolis ganviTarebis gegmas, romlis mizanic 

aris TiToeuli moswavlis mier maRali akademiuri Sedegebis miRweva. 

indikatorebi:

8.1.	skolas aqvs xedva da misia, romlebic Seesabameba zogadi ganaTlebis 

erovnul miznebsa da ganviTarebis Tanamedrove globalur tenden­

ciebs; 

8.2.	skolis xedvasa da misias iziarebs saskolo sazogadoeba: adminis­

tracia, maswavleblebi, moswavleebi, mSoblebi da sxva daintereseb­

uli mxareebi. maTi yoveldRiuri saqmianoba efuZneba da Seesabameba 

skolis xedvasa da misias;

8.3.	skolas aqvs xedvisa da misiis Sesabamisi ganviTarebis gegma, ro­

melic uzrunvelyofs moswavleebis saswavlo miznebis ganxorciele­

bas; 

8.4.	skolis ganviTarebis gegma aris skolis mTavari saxelmZRvanelo 

dokumenti, romelic mimarTulebas aZlevs skolis TiToeul Tanam­

Sromels moklevadiani da grZelvadiani miznebis ganxorcielebaSi;

8.5.	dagegmvis procesi moicavs sxvadasxva saxis monacemis Segrovebas, 

marTvasa da analizs; 

8.6.	skolis xelmZRvaneloba monitorings uwevs skolis ganviTarebis 

gegmis ganxorcielebas da mis gavlenas moswavleebis miRwevebze;

8.7.	skolis xelmZRvaneloba ganviTarebis gegmis Sesabamisad, efeqturad 

da efeqtianad anawilebs da marTavs finansur, materialur, adami­

anur da droiT resursebs;

8.8.	skolis politika, wesebi da procedurebi aris mkafiod Camoyalibe­

buli, sajaro da ganxorcielebuli. Sesabamisad, skola funqcioni­

rebs, rogorc usafrTxo, Tanmimdevruli da mastimulirebeli sas­

wavlo dawesebuleba;

8.9.	fizikuri garemo Seesabameba skolis xedvas, misias, miznebsa da Rire­

bulebebs. igi aris moswavleebisa da TanamSromlebisTvis usafrTxo, 

keTilganwyobili da wamaxalisebeli. 
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1.3. skolis warmatebis ganmsazRvreli faqtorebi

nebismieri mSobeli zrunavs sakuTari Svilis ganaTlebaze da misi 

saskolo asakis dadgomisTanave cdilobs Seiyvanos igi warmatebul 

skolaSi. Tavis mxriv, skolis xelmZRvanelebis umravlesoba 

enTuziazmiT iwyebs profesiul saqmianobas da cdilobs Seqmnas iseTi 

skola, romelic bevri moswavlis mSoblis arCevani iqneba. rogori unda 

iyos moswavlisa da mSoblisTvis sasurveli skola? riT gamoirCevian 

maRali Sedegebis mqone skolebi naklebad warmatebuli skolebisgan? 

ganaTlebis eqspertebi mravali welia cdiloben, amoxsnan warmatebuli 

da efeqtiani skolebis saidumlo da farTod gauziaron igi ganaTlebis 

sferos yvela dainteresebul mxares. sxvadasxva avtorma Seajama 

arsebuli kvlevebi da gamoyo efeqtiani skolebis maxasiaTeblebi 

(Marzano, 2003;  Blankstein, 2010; Shanon & Bylsma, 2007). aRniSnul TavSi 

warmodgenili iqneba Sanonisa da bilsmas mier warmatebuli skolis 

kvlevebis safuZvelze SemuSavebuli 9 maxasiaTebeli, romlebic, 

miuxedavad gansxvavebuli klasifikaciisa, Seesabameba sxva avtorebis 

Semajamebel namuSevrebs.

Sanonisa da bilsmas Tanaxmad, skolebs, romlebic maRali akademiuri 

miRwevebiT gamoirCevian, 9 ZiriTadi maxasiaTebeli aqvT: (1) mkafio da 

fokusirebuli misia, (2) moswavleebis mimarT maRali molodinebi da 

swavlis maRali standartebi; (3) Zlieri xelmZRvaneloba; (4) maRali 

xarisxis TanamSromloba da komunikacia, (5) saswavlo gegmis, swavlebisa 

da Sefasebis standartebis Sesabamisoba, (6) swavlisa da swavlebis 

xSiri monitoringi, (7) fokusirebuli profesiuli ganviTareba, (8) 

wamaxalisebeli saswavlo garemo, (9) mSoblebisa da sazogadoebis 

aqtiuri CarTuloba (Shanon & Bylsma, 2007). 
rogorc qvemoT naxavT, Sanoni da bilsma aRniSnul maxasiaTeblebs 

ajgufeben miznebis, procesebisa da mxardaWeris kategoriebad. 

erTaderTi maxasiaTebeli, romelic damoukideblad, kategoriebis 

gareSea warmodgenili, aris efeqtiani xelmZRvaneloba. avtorebis 

ganmartebiT, aRniSnuli gadawyvetileba SemTxveviTi ar aris da 

miuTiTebs skolis xelmZRvanelobis gansakuTrebul mniSvnelobaze. 

faqtobrivad, maszea damokidebuli danarCeni 8 maxasiaTeblis arseboba 

da, zogadad, skolis warmatebuloba. miuxedavad amisa, erTi an 

ramdenime maxasiaTeblis arseboba ar aris sakmarisi warmatebuli skolis 

SeqmnisTvis. cxrave sakiTxi saTanado Zalisxmevasa da RonisZiebebs 

saWiroebs, raTa Seiqmnas skola, sadac maswavleblebi efeqturad da 
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efeqtianad aswavlian, moswavleebi ki efeqtianad swavloben da maRal 

akademiuri Sedegebs aRweven (Shanon & Bylsma, 2007).

warmatebuli skolis 9 maxasiaTeblis urTierTkavSiri

wyaro: Shanon & Bylsma, 2007 (mcire cvlilebebiT)

faqtori 1: mkafio da fokusirebuli misia 

warmatebul skolas aqvs mkafiod Camoyalibebuli da fokusirebuli misia, 

romelic gulisxmobs TiToeuli moswavlis mier swavlas da akademiur 

warmatebas da romelic warmoadgens saswavlo miznebis, prioritetebis, 

Sefasebisa da skolis politikis sxva mniSvnelovani sakiTxebis safuZvels. 

skolis TanamSromlebi srulad iziareben skolis misiasa da miznebs da 

pasuxismgeblobas iReben maT ganxorcielebaze. 
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sakuTari saqmianobis mTavari miznisa da daniSnulebis gaazreba 

nebismieri organizaciis, maT Soris, skolis warmatebis erT-erTi umniS­

vnelovanesi winapirobaa. mkafiod Camoyalibebuli da fokusirebuli mi­

siis gareSe skola ver uzrunvelyofs koordinirebul da Tanmimdevrul 

saqmianobas. skola misiisa da miznebis gareSe emsgavseba inerciiT mo­

muSave organizacias, romlis TanamSromlebic izolirebulad saqmiano­

ben piradi survilebis, interesebis, Sexedulebebis, SesaZleblobebis 

mixedviT. skolis misia warmoadgens skolis mTavar orientirs, romlis 

mixedviTac xdeba grZelvadiani miznebisa Tu yoveldRiuri praqtikis 

dagegmva da ganxorcieleba rogorc gundis, aseve calkeuli TanamSrom­

lebis mier.

bolo periodSi skolis misiis mniSvnelobis zrdam sakmaod bevr 

skolaSi e.w. `fasaduri misiis~ SemuSaveba ganapiroba. skolis xelmZR­

vaneloba veb-gverdisa da Tu skolis oficialuri dokumentaciisTvis 

qmnis skolis misias, romelic umetes SemTxvevaSi wakiTxulic ki ara 

aqvT skolis TanamSromlebs. ukeTes SemTxvevebSi skolis misia wakiT­

xuli da gaazrebuli aqvT TanamSromlebs, Tumca igi mainc izolirebul 

winadadebebad rCeba da ver xerxdeba misi im daniSnulebiT gamoyeneba, 

ra mizniTac igi Seiqmna _ misiis Sesabamisad prioritetebisa da saswav­

lo miznebis SemuSaveba, Sefasebisa da saskolo politikis gansazRvra, 

swavla-swavlebis yoveldRiuri praqtikis ganxorcieleba. 

efeqturi skolis misia mxolod swavlebaze ar aris orientirebu­

li. mis fokuss warmoadgens swavla da TiToeuli moswavlis warmateba 

(lezote, 2003). mniSvnelovani gansxvaveba arsebobs imaSi, Tu ra aswavles 

moswavles da ra iswavla moswavlem. bevri subieqturi Tu obieqturi 

mizezis gamo moswavleebi yovelTvis ver swavloben imas, rasac aswav­

lian. radganac es subieqturi da obieqturi mizezebi da swavlebis 

saboloo Sedegi swored skolis sazrunavs warmoadgens, mniSvnelova­

nia, rom skolis misiam aqcenti swored TiToeuli moswavlis mier swav­

lasa da akademiur miRwevebze gaakeTos. skolis xelmZRvanelobasa da 

TiToeul TanamSromels unda esmodes, rom skolis mTavari mizani aris 

misi moswavleebis maRali akademiuri miRwevebis uzrunvelyofa. Ses­

abamisad, skolaSi ganxorcielebuli nebismieri RonisZieba gamarTle­

buli da racionaluria mxolod im SemTxvevaSi, Tu igi zemoT aRniSnuli 

amocanis ganxorcielebas emsaxureba.

TiToeuli maswavleblis mier skolis misiisa da miznebis ganxor­

cielebaze pasuxismgeblobis aReba urTules amocanas warmoadgens. 
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Tamamad SeiZleba iTqvas, rom skola, romelic aRniSnuls miaRwevs, Za­

lian axlos aris warmatebuli skolis statusTan. skolebis sakmaod 

did nawilSi maswavleblebi ar arian angariSvaldebulni moswavleebis 

miRwevebze. aseT skolebSi umetesad damkvidrebulia uimedobisa da 

sxvebis dadanaSaulebis kultura da pasuxismgeblobis gadamisamarTe­

ba sxva faqtorebze, rogorebicaa moswavlis SesaZleblobebi, swavli­

sadmi damokidebuleba, ojaxuri garemo, winare codna, swavlebisTvis 

saWiro resursebis simcire da sxva (Blankstein, 2010). aRniSnuli faqtore­

bi realobis ganuyofeli nawilia da maTi gaTvaliswineba swavlebisa 

da swavlis procesSi mniSvnelovania. Tumca aucilebelia, rom skolis 

TiToeulma TanamSromelma gaiziaros skolis misia da miznebi da pasux­

ismgebloba aiRos TiToeuli moswavlis miRwevebze. 

warmatebuli skolebis praqtikaze dafuZnebiT SemuSavda strate­

giebi da RonisZiebebi, romlebic skolas TiToeuli TanamSromlis mier 

gaziarebul da moswavleebis warmatebaze fokusirebuli misiis Camoya­

libebaSi daexmareba: 

o	 skolis arsebuli mdgomareobis gansazRvra _ vin varT dRes?

o	 arsebul da sasurvel mdgomareobas Soris gansxvavebebis iden­

tificireba: saWiroebebis analizi;

o	 mTavari dainteresebuli mxareebis CarTulobiT miznebis Se­

muSaveba maTSi sakuTrebisa da Tanamonawileobis gancdis Camoya­

libebis mizniT;

o	 miznebis skolis farTo sazogadoebisTvis gacnoba (Shanon & 
Bylsma, 2007). 

rogorc zemoT aRiniSna, sakmaod xSirad skolebs aqvT e.w. `fasadu­

ri misia~, romelic sruliad izolirebulia skolis realobisgan. alan 

blanqstainis rekomendaciiT, imisaTvis, rom misia gaxdes skolis mTava­

ri dokumenti da strategiuli mimarTulebebisa Tu yoveldRiuri pra­

qtikis ganmsazRvreli, igi oTx umniSvnelovanes kiTxvas unda scemdes 

pasuxs: 

o	 Tu Cveni molodinia, rom yvela moswavlem iswavlos, konkretu­

lad ra unda iswavlon maT?

o	 rogor gavigebT, swavloben Tu ara moswavleebi Cveni molodine­

bis Sesabamisad? 
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o	 rogor unda vaswavloT moswavleebs is, risi swavlebac gvsurs? 

o	 ras movimoqmedebT im SemTxvevaSi, Tu moswavleebi ar swavloben 

Cveni molodinebis Sesabamisad? (Blankstein, 2010). 

skolis misiis nimuSi 

Cveni skolis misiaa iseTi saswavlo garemos Seqmna da SenarCuneba, romlis 
saSualebiTac TiToeuli moswavle SeZlebs erovnuli standartebiT 
gaTvaliswinebuli Sedegebis miRwevas. aRniSnuli Sedegis miRwevisTvis 
skola gamoiyenebs moswavleTa mxardaWeris mravalferovan sistemas. 

wyaro: Blankstein, 2010.

`fasaduri~ misiis qmediT dokumentad gardaqmna da SenarCuneba 

skolis efeqtianobis mniSvnelovani faqtoria. aRniSnulis uzrunve­

lyofa ki, upirveles yovlisa, skolis direqtoris funqciaa. blan­

qstaini gamoyofs ramdenime mniSvnelovan strategias, romlebic skolis 

xelmZRvanels misiis qmediT dokumentad SenarCunebaSi daexmareba: 

o	 skolis misiisa da misi praqtikuli ganxorcielebis gzebis ganx­

ilva arsebul da axal TanamSromlebTan; 

o	 skolis misiis ganTavseba saskolo resursebsa da masalebze, 

rogorebicaa: skolis veb-gverdi, skolis satitulo furceli, 

pres-relizi, maswavleblebis sainformacio furclebi da sxv.;

o	 misiis saxelmZRvanelo dokumentad gamoyeneba TanamSromlebis 

mier saswavlo miznebis, programebis SemuSavebisa da prob­

lemebis ganxilvis dros; 

o	 skolis politikis dokumentebis perioduli gadasinjva da maTi 

misiasTan Sesabamisobis uzrunvelyofa;

o	 skolis misiis sawinaaRmdego qmedebaze swrafi da efeqtiani rea­

gireba; 

o	 yovel 4-5 weliwadSi skolis misiis ganxilva da ganaxleba (Blank-
stein, 2010). 

skolis direqtors gadamwyveti roli eniWeba skolis prioritetis 

gansazRvris procesSic. man, rogorc skolis liderma, unda moaxerxos 

skolis sazogadoebis fokusireba erTi mTavari ideis garSemo, romelic 

moswavleebisTvis xarisxiani ganaTlebis SeTavazebasa da maT mier maRa­
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li Sedegebis miRwevas ukavSirdeba. Sanoni da bilsma skolis direq­

torebs sTavazoben praqtikul rCevebs, romlebic maT swavla-swavle­

baze orientirebuli misiis SemuSavebasa da SenarCunebaSi daexmareba: 

xarisxiani swavlisa da swavlebis sakiTxis aRiareba skolis lideris 

saqmianobis ZiriTad da umniSvnelovanes komponentad; swavlisa da swav­

lebis sakiTxebis mniSvnelovnebis mudmivi aqcentireba skolis sazoga­

doebaSi; iseTi Rirebulebebis SemuSaveba da danergva, romlebic xels 

uwyobs warmatebul swavlis process; da bolos, swavlis gaumjobe­

sebis mizniT ganxorcielebul RonisZiebebze sazogadoebis yuradRebis 

mimarTva (Shanon & Bylsma, 2007). 

faqtori 2: maRali molodini   

warmatebul skolebSi sjeraT, rom yvela moswavles SeuZlia ZiriTadi 

saswavlo programiT gaTvaliswinebuli codnis daufleba da unar-Cvevebis 

ganviTareba, maswavleblebs ki SeuZliaT moswavleebs aRniSnuli miznebis 

miRwevaSi daexmaron.

maRali molodini aris nebismieri moswavlis warmatebis winapiroba. 

moswavle, romlis mimarTac aqvT pozitiuri ganwyoba da romlisganac 

bevrs elian, yovelTvis cdilobs Sesabamisad upasuxos amas rogorc 

akademiuri saqmianobiT, aseve discipliniT. amitomac molodini xSir 

SemTxvevaSi gadamwyvet rols TamaSobs da, faqtobrivad, gansazRvravs 

moswavlis warmatebis xarisxs (Marzano, 2003). 
ganviTarebul qveynebSi araerTi kvleva Catarda imis Sesaxeb, Tu 

rogori molodini aqvT maswavleblebs da ra gavlenas moaxdens es mo­

swavleebis miRwevebze. samwuxarod, kvlevebi adasturebs, rom maswavle­

blebs aqvT gacilebiT dabali molodini umciresobis warmomadgeneli 

da SedarebiT dabali socialur-ekonomikuri statusis moswavleebis 

mimarT (Shanon & Bylsma, 2007). aseve aRmoCnda, rom moswavlis qceva did­

wilad icvleba imis mixedviT, Tu rogori Sexedulebebi da prognozi 

aqvT maTi momavali miRwevebis Sesaxeb. gudi da brofi (2000) maswavleb­

lis molodinis gavlenis process Semdegnairad aRweren: 

•	 maswavlebels sxvadasxva moswavlis mxridan gansxvavebuli qcev­

isa da akademiuri miRwevebis molodini aqvs;

•	 gansxvavebuli molodinis gamo maswavlebeli gansxvavebul 

damokidebulebas iCens, gansxvavebulad epyroba moswavleebs;
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•	 maswavleblis damokidebuleba da mopyroba moswavles ugzavnis 

sakmaod konkretul gzavnils im qcevisa da miRwevebis Sesaxeb, 

romelTac misgan moelian;

•	 Tu maswavleblis dabali Sedegebis molodini da Sesabamisi mopy­

roba moswavlis mimarT garkveuli periodi gagrZeldeba da mo­

swavlec ar ewinaaRmdegeba amgvar damokidebulebas, igi pirdapir 

aisaxeba moswavlis TviTSefasebaze, motivaciaze, disciplinaze, 

TanatolebTan urTierTobasa da, Sesabamisad, miRwevebze; 

•	 maswavlebeli darwmunebulia, rom igi `swor prognozs~ akeTebs 

moswavleebTan dakavSirebiT da SeuZlia winaswar ganWvritos 

maTi momavali Sedegebi; 

•	 moswavleebisadmi amgvari damokidebuleba sabolood Semdeg 

Sedegs gamoiRebs: moswavleebi, romelTa mimarTac arsebobs 

maRali molodini, miaRweven maRal Sedegebs, xolo moswavlee­

bi, romelTa mimarTac skeptikurad arian ganwyobilni _ dabals 

(nanaxia Blankstein, 2010). 

efeqtian skolebSi sjeraT, rom skolas SeuZlia gadamwyveti gav­

lena hqondes moswavlis miRwevebze da daZlios sxva faqtorebis _ mo­

swavlis akademiuri SesaZleblobebi, ojaxuri garemosa Tu pirovnuli 

maxasiaTeblebi _ arasasurveli efeqti. amasTanave, warmatebul skoleb­

Si darwmunebulni arian, rom yvela bavSvs SeuZlia swavla, Tumca sxva­

dasxva dros da sxvadasxva gziT. Sesabamisad, aseT skolebSi SeimuSave­

ben maRali akademiuri standartebis saswavlo programas da swavlebis 

iseT meTodebsa da strategiebs, romlebic TiToeuli moswavlis mier 

sasurveli Sedegebis miRwevas uzrunvelyofs. 

moswavleebis mimarT maRali molodinis cneba, Tanamedrove kvle­

vebis mixedviT, gacilebiT farToa. Tavdapirvelad maRali molodini, 

upirveles yovlisa, aRniSnavda maswavleblis damokidebulebasa da 

rwmenas moswavlis SesaZleblobebis mimarT, magram es damokidebuleba 

yoveldRiuri praqtikis doneze gamoixateboda maswavleblis mier mo­

swavleebs Soris kiTxvebis Tanabar ganawilebasa da maTTvis gakveTilze 

Tanabari SesaZleblobebis uzrunvelyofaSi. realobam aCvena, rom mo­

swavleebisTvis Tanabari SesaZleblobebis micema ar iyo sakmarisi im­

isTvis, rom yvela moswavles mieRwia sasurveli warmatebisTvis. Ta­

namedrove midgomiT maRali molodini yoveldRiuri praqtikis doneze 

gacilebiT mets niSnavs, vidre moswavleebisTvis Tanabari SesaZle­
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blobebis uzrunvelyofaa. igi gulisxmobs individualur midgomasa da 

mravalferovani strategiebis gamoyenebas, rogorebicaa ganmeorebiTi 

swavleba, individualuri davalebebi, dajgufeba da sxv. (Lezotte, 1991). 
moswavleebis miRwevebis mimarT maRali molodinis dasaxva sakmaod 

rTul amocanas warmoadgens skolebisTvis. igi moiTxovs, erTi mxriv, 

saTanado gadawyvetilebebsa da midgomebs skolis administraciis done­

ze, meore mxriv ki, TiToeuli maswavleblis mier TiToeuli moswavlis 

mimarT am molodinis Sesabamis yoveldRiur praqtikas. skolis politi­

kis doneze ganaTlebis eqspertebi Semdeg strategiebs gamoyofen:

o	 skolis filosofiis gansazRvra, romelic gulisxmobs: 

-	 `yvela bavSvs SeuZlia swavla; Tumca sxvadasxva dros da 

sxvadasxva gziT”; 

-	 skolas SeuZlia udidesi efeqtis moxdena moswavlis miRw­

evebze. arsebobs Zalian bevri barieri, magram am barierebis 

gadalaxva SesaZlebelia. Sesabamisad, skolam pasuxismge­

bloba unda aiRos TiToeuli moswavlis akademiur Sede­

gebze, miuxedavad misi ojaxuri mdgomareobis, pirovnuli 

Tvisebebisa da akademiuri SesaZleblobebisa; 

o	 skolis filosofiis gadatana TiToeul saklaso oTaxSi, 

TiToeuli maswavleblis damokidebulebaSi TiToeuli moswav­

lis mimarT; 

o	 individualuri swavlebis danergva, romelic TiToeul moswav­

les sakuTari potencialis srulfasovnad gamoyenebis SesaZle­

blobas miscems; 

o	 moswavlis miRwevebis gaumjobesebis gegmis SemuSaveba; sirTu­

leebis SemTxvevaSi drouli prevencia da Careva; 

o	 swavlebisa da Sefasebis mudmivi urTierTkavSiri moswavlee­

bis Sedegebis gaumjobesebis mizniT, ganmaviTarebeli Sefasebis 

regularulad da efeqtianad gamoyeneba, pasuxi kiTxvebze: ra 

vaswavle? rogor vaswavle? ra unda Sevcvalo imisTvis, rom 

ukeTesad vaswavlo?

o	 maswavleblebis intensiuri TanamSromloba moswavleTa miRw­

evebis gaumjobesebis mizniT (Shanon & Bylsma, 2007; Blankstein, 2010). 
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molodini moswavleebis miRwevebis mimarT

moswavleebis dabali Sedegebis mizezebis araerTi ganxilvis Semdeg 
skolis direqtori kvlav Sexvda sabunebismetyvelo sagnebis maswavle­
bels, Tamars. 

direqtori:  gamarjoba, Tamar. miiReT Cems mier gamogzavnili niSnebis 
ganawileba?

Tamari:        diax, miviRe. 

direqtori:   Zalian kargi. mniSvnelovania, rom detalurad ganvixiloT 
Sedegebi. am monacemebidan naTlad Cans, rom moswavleebis 
Sedegebi aradamakmayofilebelia yovel semestrSi. faqtia, 
rom Tqvens saklaso oTaxSi xdeba raRac iseTi, rac ar unda 
xdebodes. sainteresoa, Tqven ras fiqrobT am situacias­
Tan dakavSirebiT?

Tamari:          batono levan, me yovelTvis ase vaswavlidi. me maT vaswavli 
pasuxismgeblobas. maT mimarT Zalian momTxovni var da ar 
mivcem imis uflebas, ris uflebasac sxvebi aZleven. 

direqtori:   Cveni mizani ar aris saswavlo programebi gavarTuloT mo­
swavlebisTvis. Cveni mizania, maT warmatebis miRwevaSi dav­
exmaroT. Cven gvWirdeba maTi miRwevebis zusti da obieq­
turi Sefasebebi. amasTanave, Cven unda viyoT im midgomebis 
erTgulebi, romlebic Seesabameba skolis Rirebulebebs da 
romelTa SemuSavebaSic Tqvenc gaqvT monawileoba miRebu­
li. gTxovT, rom am sakiTxTan dakavSirebiT iTanamSromloT 
sxva maswavleblebTan. SeimuSaveT Sefasebis meqanizmebi, 
romliTac SeZlebT moswavleebis saWiroebebis dadgenasa 
da Sesabamisi sakoreqcio RonisZiebebis ganxorcielebas. 
vimedovneb, rom momdevno testirebaze moswavleebi ukeTes 
Sedegebs aCveneben. 

wyaro: Blankstein, 2010 (mcire cvlilebebiT) 

gudi da brofi (2000) kvlevebze dafuZnebiT maswavleblebs sTavazo­

ben efeqtur strategiebs, romelTa saklaso oTaxSi gamoyeneba maT dae­

xmareba im urTulesi miznis miRwevaSi, romelsac TiToeuli moswavlis 

mimarT maRali molodinis dasaxva ewodeba. maTi ganmartebiT, mniS­
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vnelovania, rom maswavleblebma moswavleebis mimarT aseTi molodinis 

dros kargad gaanalizon maTi mravalmxrivi SesaZleblobebi. es daex­

mareba maswavlebels TiToeuli moswavlis Zlieri mxareebis gamovlena­

Si da maTze dafuZnebiT maRali molodinis CamoyalibebaSi. meore mniS­

vnelovani strategia ukavSirdeba moswavleebis mudmiv ganviTarebaze 

zrunvas ganmaviTarebeli Sefasebis (komentarebis), diagnostikisa da 

ganmeorebiTi swavlebis gamoyenebiT. maswavleblebis mier moswavleebis 

miRwevebis obieqturi Sefaseba mniSvnelovania, Tumca sakmarisi ar aris. 

obieqturi Sefasebis momdevno nabijs warmoadgens Sesabamisi sakoreq­

cio RonisZiebebis dagegmva. aseve mniSvnelovania maswavleblebis mier 

e.w. `kulturuli kompetenturobis~ demonstrireba, rac gulisxmobs 

gansxvavebuli kulturis, socialuri mdgomareobis, eTnikuri warmoma­

vlobis moswavleebTan efeqturi saswavlo urTierTobebis damyarebas 

(nanaxia Blankstein, 2010).

faqtori 3: efeqtiani xelmZRvaneloba 

warmatebuli skolis xelmZRvaneloba uzrunvelyofs saskolo sazogadoebis 

fokusirebas skolis misiasa da miznebze. is skolis umTavres amocanad aRiarebs 

moswavlis miRwevebsa da warmatebebs da skolis mTel sazogadoebas angariS-

valdebuls xdis mis ganxorcielebaze. saswavlo procesis xelmZRvanelobisa 

da administraciuli funqciebis warmatebulad SesrulebiT igi uzunvelyofs 

pozitiuri cvlilebebis ganxorcielebasa da skolis miznebis miRwevas. 

nebismieri organizaciis, maT Soris, skolis warmatebas didwilad 

gansazRvravs is, Tu vin da rogor marTavs mas. amitomacaa, rom skolis 

efeqtianobis Sesaxeb Catarebuli yvela kvleva gamoyofs xelmZRvanelo­

bis rols. ufro metic, skolis warmatebis ganmsazRvrel faqtorebs So­

ris avtorebi efeqtian xelmZRvanelobas gansakuTrebul mniSvnelobas 

aniWeben. isini miiCneven, rom skolis warmatebis ganmsazRvreli yvela 

sxva faqtoris arseboba an ararseboba swored misi xelmZRvanelobis 

efeqtianobis xarisxzea damokidebuli (Kirk & Jones, 2004; Newmann & We-
ladge, 1995; Marzano, 2007).  

xelmZRvanelobis gansazRvreba, cneba droTa ganmavlobaSi Seicvala. 

Tavdapirvelad xelmZRvanelobaSi mxolod skolis direqtori da admin­

istraciis warmomadgenlebi moiazrebodnen. Tanamedrove gamocdileba 

ki cxadyofs, rom warmatebulebi arian skolebi, sadac arsebobs bevri 

lideri, anu aris gunduri marTva (Marzano, 2007). Sesabamisad, skolis 
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direqtori aris ara erTpirovnuli lideri, aramed liderebis lideri. 

gunduri marTvis aucileblobas ramdenime faqtori ganapirobebs. 

sxvadasxva avtoris Tanaxmad, skolis swavlisa da swavlebis sakiTxebi 

imdenad yovlismomcveli da kompleqsuria, rom SeuZlebelia erTma ada­

mianma SeZlos misi warmatebiT xelmZRvaneloba. mTavar miznad TiToeu­

li moswavlis warmatebis dasaxva Zalian saintereso da mimzidveli 

gamowvevaa, Tumca misi realobad qceva erTi xelmZRvanelis pirobebSi, 

faqtobrivad, SeuZlebelia (Blankstein, 2010). sakmaod bevri skolis di­

reqtori aRiarebs, rom TavianTi samuSao dRis udides nawils isini iseT 

sakiTxebze xarjaven, rogorebicaa mSoblebTan individualuri Sexve­

drebi, Senobis eqspluataciis teqnikuri da sxva sameurneo sakiTxebi. 

Sesabamisad, maT naklebi dro rCebaT iseTi mniSvnelovani funqciebisT­

vis, rogorebicaa saswavlo programebis dagegmvisa da ganxorcielebis 

procesis xelmZRvaneloba, monitoringi da Sefaseba; skolis ganviTa­

rebisTvis saWiro strategiuli gadawyvetilebebis miReba da sxv.

gunduri marTvis upiratesoba maswavleblebis saqmianobis efeq­

tianobis gazrdis winapirobacaa. lideris funqciebis maswavleblebisT­

vis ganawileba xels uwobs maT profesiul ganviTarebas, zrdis cvli­

lebebis ganxorcielebisaTvis mzaobasa da skolaSi muSaobis motivacias. 

dabolos, umniSvnelovanesia, rom lideris funqciebis dakisreba xels 

uwyobs maswavleblebSi angariSvaldebulebasa da Sedegebze pasuxismge­

blobis gazrdas. es ki pirdapir kavSirSia maTi saqmianobis efeqtianobas­

Tan (Marshall, 2007). miuxedavad imisa, rom kvlevebi calsaxad adasturebs 

gunduri marTvisa da lideri-maswavleblebis arsebobis upiratesobas, 

misi praqtikaSi ganxorcieleba sakmaod rTulia. erTi mxriv, skolis 

direqtorebi ver/ar axerxeben liderebis gundis Camoyalibebasa da misi 

warmatebuli funqcionirebis xelSewyobas. meore mxriv, Zalian bevri 

maswavlebeli Tavs ikavebs lideris funqciebis sakuTar Tavze aRebisa­

gan. maswavleblebi fiqroben, rom maT ar aqvT liderisTvis sakmarisi 

kompetencia da arc ki ician, Tu ra unda gaakeTon, rogorc liderebma. 

garda amisa, maswavleblebs uWirT SeCveuli ̀ Semsruleblis~ poziciidan 

lideris poziciaze gadanacvleba (Blankstein, 2010). 
skolis direqtorma sworad unda Seafasos arsebuli situacia da 

SearCios strategiebi, romlebic mas ganawilebuli xelmZRvanelobis 

praqtikis danergvasa da SenarCunebaSi daexmareba: 

o	 skolis misiis, xedvis, Rirebulebebis, saswavlo miznebis Se­

muSaveba maswavleblebisa da skolis sazogadoebis sxva warmo­
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madgenlebis CarTulobiT; 

o	 administraciis warmomadgenlebisa da maswavleblebisTvis Sesa­

bamis sferoebSi `profesiuli avtonomiis~ miniWeba; 

o	 skolis politikisa da procedurebis SemuSaveba, romlebic uz­

runvelyofs maswavleblebisa da sxva dainteresebuli mxareebis 

CarTulobasa da monawileobas gadawyvetilebis miRebis procesSi; 

o	 pedagogebis mier lideri maswavleblis mniSvnelobis gaazreba: 

ra gavlenas moaxdens skolaSi lideri maswavleblebis arseboba 

moswavlis Sedegebze;

o	 maswavleblebis profesiuli ganviTarebis SesaZleblobebis Seqmna; 

o	 maswavleblebis saqmianobis mimarT maRali molodinis demonst­

rireba;

o	 maswavleblebis TiToeuli warmatebis aRiareba da dafaseba;

o	 skolis arsebuli da momavali saqmianobisadmi pozitiuri da op­

timisturi damokidebuleba; 

o	 ndobasa da pativiscemaze damyarebuli urTierTobebis Camoya­

libeba (Blankstein, 2010, Shanon & Bylsma, 2007). 

garda gunduri marTvisa, skolis efeqtiani lideroba Tanamedrove 

midgomebiT gulisxmobs saswavlo procesis xelmZRvanelobasac. war­

matebuli skolis 7 maxasiaTebels Soris, romelTac skolis efeqtiano­

bis kvlevebis umravlesoba aRiarebs, calke aris gamoyofili saswavlo 

procesis xelmZRvaneloba (Kirk & Jones, 2004). lezotes Tanaxmad, war­

matebul skolaSi direqtori aris saswavlo procesis xelmZRvaneli da 

uzrunvelyofs swavlisa da swavlebis procesis efeqtianad warmarTvas 

(Lezotte, 2001). 
sakmaod xSirad skolis direqtorebi fiqroben, rom maT aqvT mxo­

lod menejeruli funqciebi da saswavlo procesis xelmZRvaneloba 

moadgileebis kompetenciaa. moadgileebisa Tu kaTedris xelmZRvanele­

bis CarTuloba saswavlo procesSi aucilebelia. Tumca mniSvnelovania, 

rom skolis direqtori funqciebis delegirebis pirobebSic ki Tavad 

akontrolebdes swavlisa da swavlebis praqtikas. skolis direqtori, 

rogorc saswavlo procesis xelmZRvaneli, yovelTvis mzad unda iyos 

sakmarisi dro gamoyos imisTvis, rom Seiswavlos da saTanado cvlile­

bebis Seitanos imaSi, Tu ras aswavlian moswavleebs, rogor aswavlian 
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moswavleebs da ras swavloben moswavleebi (Bottoms & O’Neill, 2001). 
efeqtiani skolis direqtoris, rogorc saswavlo procesis xelmZR­

vanelis, rolia: 

(1)	 swavlisa da swavlebis Sesaxeb xedvis SemuSaveba, skolis sazoga­

doebisTvis misi gaziareba da praqtikaSi ganxorcieleba;

(2)	 swavlaze orientirebuli saskolo sazogadoebis Seqmna da Senar­

Cuneba, sadac swavla da moswavle mTavar samiznes warmoadgens;

(3)	 maRal molodinze orientirebuli saskolo garemos Seqmna da 

SenarCuneba;

(4)	 maswavleblebis daxmareba swavla-swavlebis procesis efeqti­

anad warmarTvaSi;

(5)	 maswavleblebis mier swavlebis procesis efeqtianad warmarT­

visTvis saWiro resursebis uzrunvelyofa (saswavlo masalebi, 

profesiuli ganviTarebis SesaZlebloba);

(6)	 swavlebis procesis monitoringi (gakveTilebze daswreba) da Se­

faseba saWiro informaciis mopovebisa da analizis saSualebiT; 

(7)	 monitoringisa da analizis Sedegebis safuZvelze swavlebis 

praqtikis gaumjobesebisTvis saWiro RonisZiebebis ganxor­

cieleba (Jenkins, 2009).

skolis xelmZRvanelobisa da, zogadad, skolis efeqtianobis um­

niSvnelovanes faqtorad marzano da misi kolegebi uSualod skolis 

direqtors miiCneven. ganaTlebis sferoSi Catarebuli kvlevebis safuZ­

velze isini gamoyofen skolis direqtoris saqmianobis 21 pasuxismge­

blobas, romlebic mniSvnelovan gavlenas moaxdens moswavleebis miR­

wevebze. am pasuxismgeblobebs marzano da misi kolegebi axarisxeben 

skolaSi gansaxorcielebeli `pirveli rigis~ da `meore rigis~ cvli­

lebebis mixedviT. `pirveli rigis~ cvlilebebSi isini gulisxmoben 

RonisZiebebs, romlebic uzrunvelyofs `nabij-nabij~ cvlilebebis 

ganxorcielebas. `meore rigis~ cvlilebebi ki moicavs iseT RonisZie­

bebs, romlebic metad inovaciuri da radikaluria da mniSvnelovnad 

cvlis skolis `status qvos~. direqtoris saqmianobis 21-ve pasuxismge­

bloba aucilebelia `pirveli rigis~ cvlilebebis ganxorcielebisTvis, 

Tumca gansxvavebuli xarisxiT. qvemoT mocemul cxrilSi direqtoris 

pasuxismgeblobebi maTi prioritetulobis mixedviT aris dalagebuli. 
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`meore rigis~ cvlilebebisTvis ki marzano da misi kolegebi gamoyofen 

Semdeg 7 pasuxismgeblobas: saswavlo gegmis, swavlebisa da Sefasebis 

codna, optimizmi, inteleqtualuri stimulireba, cvlilebebis Semo­

tana, monitoringi / Sefaseba, moqniloba, ideebi da Rirebulebebi. (Mar-
zano, Waters & McNulty, 2005). 

qvemoT mocemul cxrilSi ganmartebulia TiToeuli pasuxismge­

blobis mniSvneloba da moyvanilia magaliTebi praqtikidan. 

skolis direqtoris pasuxismgeblobebi 

monitoringi da Sefaseba

direqtori mudmiv monitorings 
uwevs saswavlo gegmis SemuSavebis, 
swavlebisa da Sefasebis praqtikas 
skolaSi. afasebs, Tu ra gavlenas 
axdens aRniSnuli praqtika 
moswavleebis Sedegebze. 

direqtori eswreba sagakveTilo 
process da maswavleblebs aZlevs 
rekomendaciebs swavlebisa da 
Sefasebis gaumjobesebisaTvis. 

direqtori aanalizebs moswavleebis 
Sedegebis statistikas saswavlo 
wlis dasawyisSi dasaxul miznebTan 
mimarTebiT.

kultura

direqtori xels uwyobs gaziarebuli 
Rirebulebebis damkvidrebasa da 
TanamSromlobas. igi uzrunvelyofs 
saskolo sazogadoebis TiToeuli 
wevris mier skolis daniSnulebisa da 
misiis gaazrebas. 

skolis direqtori nebismieri 
gadawyvetilebis miRebis 
dros xelmZRvanelobs skolis 
Rirebulebebisa da misiidan 
gamomdinare da regularulad 
Seaxsenebs maswavleblebs maT 
mniSvnelobas.

ideebi / Rirebulebebi

direqtori skolis marTvas 
axorcielebs winaswar SemuSavebuli 
da gansazRvruli Rirebulebebis 
safuZvelze. igi uzrunvelyofs 
skolis nebismieri TanamSromlis 
mier aRniSnuli Rirebulebebis 
dacvasa da realizebas, zogadad, 
organizaciis funqcionirebisa da 
swavleba/swavlis procesSi. 

direqtori akademiuri wlis 
dasawyisSi maswavleblebs acnobs 
skolis erT-erT umTavres 
Rirebulebas, romlis mixedviTac 
maT gansakuTrebuli yuradReba unda 
miaqcion da damatebiTi daxmareba 
gauwion im moswavleebs, romlebsac 
garkveuli akademiuri problemebi 
aqvT.

saswavlo gegmis, Sefasebisa da swavlebis kompetencia

direqtori flobs saswavlo gegmis 
SemuSavebis, swavlebis, Sefasebisa 
da klasis marTvis codnasa da 
gamocdilebas.  

direqtori regularulad ecnoba 
swavlisa da swavlebis, Sefasebisa da 
sxva mniSvnelovani sakiTxebis Sesaxeb 
uaxles literaturasa da kvlevebis 
Sedegebs.
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saswavlo gegmis SemuSavebaSi, Sefasebasa da swavlebaSi CarTuloba 

direqtori aqtiurad aris CarTuli 
saswavlo gegmis SemuSavebis, 
Sefasebisa da swavlebis procesSi. 
igi kvalificiur daxmarebas uwevs 
maswavleblebs dagegmvis, swavlebisa 
da Sefasebis procesSi. 

direqtori sagnobriv kaTedrebTan 
ganixilavs Semajamebel testebs 
da Sesabamis rekomendaciebs 
aZlevs maswavleblebs maTi 
gaumjobesebisaTvis. 

direqtori xvdeba kaTedris maswav­
leblebs (magaliTad, sabunebismety­
velo) da ganixilavs, Tu ramdenad 
pasuxobs maT mier SemuSavebuli sa­
gnobrivi gegmebi erovnul saswavlo 
gegmas.

fokusi

skolis direqtori SeimuSavebs 
skolis zogadi funqcionirebis, 
swavlebisa da Sefasebis miznebs 
da uzrunvelyofs nebismieri 
ganxorcielebuli iniciativisa 
da RonisZiebis am miznebTan 
Sesabamisobas. direqtori mudmivad 
fokusirebulia SemuSavebuli 
miznebis ganxorcielebaze. 

direqtori miznad isaxavs akademiuri 
wlis��������������������������� ��������������������������bolomde������������������� ������������������moswavleebis������ �����kiTx­
vis������������������������������� ������������������������������unarebis���������������������� ���������������������gaumjobesebas�������� �������da����� ����Sei­
muSavebs iseT amocanebs, romlebic 
daexmareba������������������������ �����������������������moswavleebsa����������� ����������da�������� �������maswav­
leblebs aRniSnuli miznis miRwevaSi 
(mag., sakiTxavi masalis SemuSaveba-
SeZena������������������������������, ����������������������������maswavlebelTa��������������� ��������������treningi������ �����kiTx­
vis strategiebis Sesaxeb da sxv.). 

wesrigi

direqtori uzrunvelyofs 
wesrigis damyarebas skolaSi. qmnis 
skolis yoveldRiuri procesebis 
gamarTulad warmarTvisaTvis 
saWiro wesebsa da procedurebs. 
direqtori aseve SeimuSavebs wesebsa 
da procedurebs moswavleebisa da 
maswavleblebisTvis. 

direqtori SeimuSavebs sasadiloSi 
rigis dacvis wesebs. 

direqtori uzrunvelyofs skolis 
Sinaganawesis dacvas.

aRiareba

direqtori obieqturad afasebs 
skolaSi arsebul mdgomareobas da 
mis dadebiT da uaryofiT mxareebs. 
igi sistematurad, samarTlianad da 
obieqturad afasebs, erTis mxriv, 
moswavleebisa da maswavleblebis 
miRwevebsa da warmatebebs, meore 
mxriv ki _ arsebul sirTuleebs.

direqtori maswavleblebs ulocavs 
moswavleebis mier erovnul 
gamocdebSi saSualo maCveneblebis 5 
procentiT gaumjobesebas. 

direqtori maswavleblebTan ganixi­
lavs im moswavleebis mdgomareobas, 
romlebmac ver SeZles wliuri Sede­
gebis gaumjobeseba.
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inteleqtualuri stimulireba

direqtori maswavleblebs acnobs 
ganaTlebis sferoSi arsebul uaxles 
midgomebs, kvlevebis Sedegebsa da 
warmatebul praqtikas da exmareba 
maT saswavlo procesSi gamoyenebaSi.

direqtori dawyebiTi skolis 
maswavleblebs acnobs kiTxvis 
swavlebis uaxles midgomebs da 
erToblivad SeimuSavebs kiTxvis 
swavlebis efeqtian meTodebsa da 
strategiebs.

komunikacia

direqtori xels uwyobs skolaSi 
efeqturi komunikaciis arsebobas. 
igi qmnis maswavleblebs Soris, 
moswavleebsa da maswavleblebs 
Soris komunikaciis efeqtur 
meqanizmebs. igi xelmisawvdomia 
rogorc moswavleebisTvis, aseve 
maswavleblebisTvis.

direqtori regularulad xvdeba 
maswavleblebs maTi mosazrebebisa da 
winadadebebis ganxilvis mizniT. 

direqtori iRebs gadawyvetilebas 
moswavleebisa da mSoblebis sain­
formacio biuletenis gamocemis 
Sesaxeb maTTvis skolis siaxleebis 
gaziarebis mizniT. 

kontribucia / monawileobiTi marTva

direqtori saSualebas aZlevs 
maswavleblebs CaerTon saskolo 
gadawyvetilebis miRebis procesSi 
da sakuTari wvlili Seitanon mis 
srulyofaSi.

direqtori qmnis e.w. `SeniSvnebisa 
da mosazrebebis yuTs~, romelSic 
maswavleblebs SeuZliaT anonimurad 
an saxelis miTiTebiT moaTavson 
sakuTari kritikuli SeniSvnebi da 
mosazrebebi. 

ama������������������������������ �����������������������������Tu��������������������������� ��������������������������im������������������������ �����������������������sakiTxze��������������� ��������������saboloo������� ������gadaw­
yvetilebis miRebamde direqtori 
xvdeba����������������������������� ����������������������������maswavleblebs���������������, �������������ismens������� ������da���� ���iT­
valiswinebs������������������������ �����������������������maT�������������������� �������������������mosazrebebs�������� �������sakiTx­
Tan dakavSirebiT. 

urTierTobebi

direqtori maswavleblebTan amyarebs 
pozitiur pirovnul urTierTobebs. 
interesdeba maTi piradi 
problemebiT da iTvaliswinebs maT 
sxvadasxva gadawyvetilebis miRebis 
procesSi.

direqtori TanamSromlebTan erTad 
usamZimrebs maswavlebels ojaxis 
wevris gardacvalebis gamo, an 
ulocavs maT pozitiur ojaxur 
cvlilebebs. 

direqtori garkveuli 
periodulobiT araformalur 
situaciaSi xvdeba maswavleblebs 
da saubrobs maTTan araprofesiul 
sakiTxebze.
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optimizmi

direqtori optimisturad aris 
ganwyobili skolis ganviTarebisa da 
moswavleebis Sedegebis mimarT. igi 
maswavleblebs unergavs warmatebebis 
miRwevis rwmenas, aRuZravs metis 
miRwevis survils, exmareba, 
ubiZgebs maT axali gamowvevebisaken, 
sjera maTi SesaZleblobebisa da 
warmatebis. 

direqtori maswavleblebs acnobs 
Sefasebis axal sistemas, gamoTqvams 
rwmenas, rom aRniSnuli sistemis 
ganxorcieleba realisturia 
da maswavleblebs aRuTqvams 
ganxorcielebis procesSi saTanado 
daxmarebis aRmoCenas.

moqniloba

direqtori skolas marTavs 
skolisaTvis mniSvnelovani 
arsebuli garemoebebis 
gaTvaliswinebiT. saWiroebisamebr 
iRebs gadawyvetilebas cvlilebebis 
Sesaxeb. maswavleblebsa da skolis 
sxva TanamSromlebs saSualebas 
aZlevs gamoTqvan gansxvavebuli da 
mravalferovani mosazrebebi. 

direqtori uSualod erTveba 
(magaliTad, maTematikis) kaTedris 
mier gadawyvetilebebis miRebis 
procesSi, raTa uzrunvelyos 
sxva kaTedrebis interesebis 
gaTvaliswineba. 

direqtori uars ambobs garkveul 
etapamde�������������������������� �������������������������saxelmZRvaneloebis������� ������SerCe­
vis�������������������������������� �������������������������������procesSi����������������������� ����������������������CarTvaze��������������, ������������raTa�������� �������maswav­
leblebs������������������������ �����������������������saSualeba�������������� �������������hqondeT������ �����Seuz­
Rudavad da obieqturad gamoxaton 
sakuTari Sexedulebebi.

resursebi

direqtori acnobierebs sxvadasxva 
saxis resursebis arsebobis 
aucileblobas saswavlo procesis 
efeqtianad warmarTvisaTvis. 
igi maswavleblebs sTavazobs 
saWiro saswavlo masalebs, 
aZlevs profesiuli ganviTarebis 
SesaZleblobebs da sxv. 

direqtori garkveuli 
periodulobiT ekiTxeba 
maswavleblebs, ra damatebiTi 
masalebis sWirdebaT saswavlo 
procesisTvis. 

direqtori aanalizebs maswavle­
blebis profesiuli ganviTarebis 
saWiroebebs, gegmavs da axorcielebs 
Sesabamis programebs. 

individualuri aRiareba

direqtori obieqturad afasebs 
maswavleblebis muSaobas da 
Sesabamisi kriteriumebis 
safuZvelze aRiarebs da ajildoebs 
gansakuTrebulad warmatebul 
maswavleblebs. 

direqtori gamoyofs da madlobas 
uxdis maswavlebels, (a) romelmac 
ori Tvis ganmavlobaSi damatebiTi 
gakveTilebi Cautara kiTxvaSi 
problemebis mqone moswavleebs, 
(b) romlis moswavleebmac 
gansakuTrebulad kargi Sedegebi 
aCvenes konferenciebze. 
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situaciuri cnobiereba

direqtori��������������������� ��������������������acnobierebs��������� ��������da������ �����aana­

lizebs skolisaTvis mniSvnelovan 

garemoebebs rogorc organizaciis 

SigniT, aseve mis gareT. igi aRniSnul 

informacias����������������������� ����������������������iyenebs��������������� ��������������arsebuli������ �����prob­

lemebis������������������������ �����������������������mogvarebisa������������ �����������da��������� ��������mosalod­

neli sirTuleebis Tavidan acilebis 

mizniT. 

direqtori xvdeba mis mier miRebuli 

gadawyvetilebiT ukmayofilo 

maswavleblebs da gamoTqvams 

mzadyofnas maTi Sexedulebebis 

gaTvaliswinebiT Seitanos 

cvlilebebi am gadawyvetilebaSi.

sagareo urTierTobebi

direqtori saTanadod warmoadgens 

skolas da icavs mis interesebs 

mSoblebTan, samTavrobo da 

arasamTavrobo uwyebebTan, TemTan 

da sxva dainteresebul mxareebTan. 

direqtori ecnoba ganaTlebisa da 

mecnierebis saministros brZanebebsa 

da��������������������������� ��������������������������gankargulebebs������������ �����������da��������� ��������uzrunve­

lyofs��������������������������� ��������������������������skolis�������������������� �������������������funqcionirebis����� ����maT­

Tan Sesabamisobas. 

direqtori saganmanaTleblo 

resurs-centrs regularulad ug­

zavnis informacias skolis uaxlesi 

miRwevebis Sesaxeb. 

xilvadoba

direqtori mudam Cans skolaSi. igi 

xSirad Sedis saklaso oTaxebSi, 

dasvenebebis dros da gakveTilebis 

Semdeg esaubreba maswavleblebs, 

moswavleebsa da mSoblebs. 

direqtori eswreba skolis 

Cempionats da gulSematkivrobs 

moswavleebs.

disciplina

skolis���������������������������� ���������������������������direqtori������������������ �����������������qmnis������������ �����������da��������� ��������uzrunve­

lyofs swavlebis procesis darRvevebis 

gareSe warmarTvas Sesabamisi wesebisa 

da procedurebis Seqmnisa da dacvis 

gziT�������������������������������. �����������������������������igi�������������������������� �������������������������icavs�������������������� �������������������maswavleblebs������ �����swav­

lebisaTvis����������������������� ����������������������xelisSemSleli��������� ��������garemoe­

bebisgan. 

direqtori SeimuSavebs wess, 

romlis mixedviTac sagakveTilo 

procesis dros klasSi raime 

saxis gancxadebebis gakeTeba an 

sagakveTilo drois sxva mizniT 

gamoyeneba akrZalulia.



34

cvlilebebis Semomtani

direqtori mudmivi Ziebis procesSia. 

warmatebuli praqtikis arsebobis 

SemTxvevaSic ki cdilobs iseTi 

iniciativebisa da cvlilebebis 

ganxorcielebas, romlebic 

kidev ufro warmatebuls gaxdis 

skolas. igi gonivrulad afasebs 

skolis ganviTarebis potencials 

da axorcielebs Semdgomi 

gaumjobesebisTvis saWiro 

RonisZiebebs.

direqtori maswavleblebTan erTad 

ganixilavs saSinao davalebebis 

politikas da cdilobs upasuxos 

Semdeg kiTxvebs: arsebuli davaleba 

namdvilad exmareba Tu ara 

moswavleebs swavlis procesSi? 

xom ar iwvevs igi im moswavleebis 

araTanabar pirobebSi Cayenebas, 

romlebsac ara aqvT saTanado 

akademiuri daxmareba saxlSi? 

moswavleebis����������������������� ����������������������kiTxvis��������������� ��������������unarebis������ �����gaum­

jobesebis mizniT skolis direqtori 

maswavleblebs sTavazobs kiTxvis 

axali programis dawyebas ori wlis 

ganmavlobaSi. 

wyaro: Marzano, Waters & McNulty, 2005 (mcire cvlilebebiT)

faqtori 4: TanamSromloba da komunikacia

warmatebul skolebSi sxvadasxva klasisa da sagnis maswavleblebi, 

administracia da skolis sxva TanamSromlebi regularulad da efeqtianad 

TanamSromloben moswavleebis miRwevebTan dakavSirebuli problemebis 

dadgenisa da mogvarebis mizniT. 

	 warmatebuli skolebis erT-erTi gansakuTrebuli maxasiaTebeli 

aris maswavleblebisa da skolis sxva TanamSromlebis efeqturi komu­

nikacia moswavleebis Sedegebis gaumjobesebis mizniT. ronald barTis 

Tanaxmad, `sainteresoa, ramdeni bavSvis cxovrebas gavxdiT warmate­

buls, Tu maswavleblebi erTmaneTs gavuziarebdiT imas, rac viciT~ 

(Blankstein, 2010, gv. 143). 
niumanisa da velajis mier Catarebulma kvlevam cxadyo, rom calkeu­

li maswavleblebis profesionalizmi mniSvnelovania, Tumca ufro didi 

efeqti moswavleebis miRwevebze aqvs maswavleblebis TanamSromlobisa 

da komunikaciis xarisxs sami ZiriTadi garemoebis gamo: (1) gacilebiT 
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ukeTesad swavloben moswavleebi, rodesac maswavleblebs aqvT msgavsi 

an erTnairi midgomebi da molodini maT mimarT; (2) mudmivi TanamS­

romloba da komunikacia zrdis maswavleblis rogorc sagnobriv, aseve 

meTodur kompetencias, rac, Tavis mxriv, pozitiurad aisaxeba TiToeul 

saklaso oTaxSi mimdinare saswavlo procesze; (3) TanamSromloba da 

komunikacia xels uwyobs skolis gunduri pasuxismgeblobis Camoyali­

bebas, rac, Tavis mxriv, metad efeqtians xdis calkeuli warmatebuli 

maswavleblebis individualur mcdelobebs meore mxriv, zrdis im mas­

wavleblebis angariSvaldebulebis xarisxs, romlebsac sakmarisi wvli­

li ar SeaqvT saerTo miznis miRwevaSi (Newmann & Weladge, 1995).
TanamSromlobisa da komunikaciis TvalsazrisiT avtorebi 4 tipis 

saskolo kulturas ganasxvaveben: 

(1)	 individualisturi _ maswavleblebi individualurad SeimuSave­

ben saswavlo miznebs, swavlebisa da Sefasebis strategiebs, 

qmnian saswavlo masalebs. isini naklebad interesdebian sxva mas­

wavleblebis midgomebiTa da gamocdilebiT. ufro metic, aseT 

tradiciul saskolo sazogadoebaSi xSirad gaigebT frazebs: 

`ratom unda viTanamSromlo sxvebTan?~ `me Zalian warmatebuli 

maswavlebeli var da kargad vici, ra unda gavakeTo.~ 

(2)	 balkanizebuli _ aseTi tipis kulturaSi maswavleblebi dayo­

filni arian jgufebad. jgufis SigniT maswavleblebi iziareben 

msgavs Rirebulebebsa da midgomebs, Tumca isini sakmaod antago­

nisturad arian ganwyobili skolebSi arsebuli sxva jgufebis 

mimarT.

(3)	 xelovnuri kolegialoba _ skolaSi arsebobs TanamSromlobis 

mcdelobebi. maswavleblebi garkveuli periodulobiT xvdebian 

erTmaneTs swavlebasa da swavlasTan dakavSirebuli sakiTxebis 

ganxilvis mizniT. Tumca am SemTxvevaSi maTi saubrebi aris Za­

lian zedapiruli da ar moicavs saswavlo procesis siRrmiseul 

sakiTxebs. aseTi tipis saskolo sazogadoebaSi xSirad gaigebT 

frazebsa da kiTxvebs: `ana CemTan am bolo dros ukeTesad iqce­

va. TqvenTan ras Svreba?~, `saSualo maCveneblebis mixedviT mo­

swavleebis miRwevebi gaumjobesda. Semdegi amocana ra gvaqvs?~ 

(4)	 TanamSromloba _ TiToeuli maswavlebeli zrunavs moswavleebis 

maRali akademiuri SedegebisaTvis. maswavleblebi regularulad 

TanamSromloben swavlebisa da klasis marTvis strategiebis 
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gaumjobesebis mizniT. isini aanalizeben monacemebs TiToeuli 

moswavlisa Tu saerTo problemuri sakiTxebis Sesaxeb da cdi­

loben erToblivad miagnon mdgomareobis gaumjobesebis gzebs. 

TanamSromlobis pirobebSi maswavleblebi erTmaneTTan Semde­

gnairad urTierToben: `Tqvens moswavleebs Zalian kargi Sede­

gebi aqvT kiTxvaSi. SeiZleba dageswroT gakveTilze? aseve, Sei­

Zleba Tqvenc naxoT Cem mier Catarebuli gakveTili da momceT 

rekomendaciebi?~. namdvili TanamSromlobis pirobebSi komuni­

kacia mxolod Sexvedrebis doneze ar xdeba da igi aucileblad 

grZeldeba saklaso oTaxebsa da samuSao procesSi (Blankstein, 
2010). 

skolebSi, sadac ar SeiniSneba TanamSromlebs Soris gansakuTrebiT 

daZabuli urTierTobebi, miiCneven, rom aqvT maRali xarisxis TanamS­

romloba da komunikacia. Tumca realuri TanamSromloba gulisxmobs 

ara ubralod ukonfliqto situacias, aramed 4 konkretuli elementis 

arsebobas: 

•	 maswavleblebi saubroben swavlebisa da swavlis praqtikis Ses­

axeb. maTi ganxilvebi aris xSiri, regularuli, gulwrfeli da 

konkretuli;

•	 maswavleblebi akvirdebian erTmaneTis saqmianobas, Semdeg ki ga­

moTqvamen sakuTar mosazrebebs da ganixilaven erTmaneTis ga­

mocdilebas;

•	 maswavleblebi erTad muSaoben saswavlo programis dagegmvaze, 

ganxorcielebaze, kvlevasa da Sefasebaze;

•	 maswavleblebi erTmaneTs aswavlian da uziareben sakuTar ga­

mocdilebas swavlisa da swavlebis Sesaxeb (Shanon & Bylsma, 2007). 
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individualisturi saskolo garemo 

gakveTilze daswrebis dros skolis direqtorma aRmoaCina, rom VI klasSi 
istoriis gakveTilze disciplinis seriozuli problemebi SeiniSneba. 
direqtori Sexvda maswavlebels aRniSnuli problemis ganxilvis mizniT. 

direqtori:  qalbatono manana, Tqven mier Catarebuli gakveTili 
Zalian saintereso iyo. sakmaod saintereso saklaso 
davalebebi gqondaT momzadebuli, Tumca klasis marTvis 
mxriv seriozulma problemebma iCina Tavi. moswavleebi 
ar usmenen erTmaneTs, xSirad aqvs adgili wamoZaxils, 
droulad ar asruleben maswavleblis miTiTebebs da sxva. 
Tqven meTanxmebiT am SefasebaSi? 

istoriis 
maswavlebeli:  geTanxmebiT, magram es albaT ufro metad moswavleebis 

bralia. Zalian aqtiuri bavSvebi arian. ramdenime 
mowavle axlaxan SemouerTda Cvens skolas da maT Zalian 
gansxvavebuli qceva axasiaTebT gakveTilis dros. Tu 
maTi disciplina gaumjobesdeba, maSin namdvilad sxva 
mdgomareoba dagxvdebaT Cems klasSi. 

direqtori:     qalbatono manana, moswavleebis disciplinis gaumjobesebas 
ar unda davelodoT. piriqiT, unda veZioT strategiebi 
da meTodebi, romelTa saSualebiTac SevZlebT VI 
klasSi disciplinis gaumjobesebas. amitomac mindoda 
meTxova, SexvedrodiT maT maTematikis maswavlebels 
rekomendaciebisTvis. ramdenjerac CemTvis cnobilia, igi 
sakmaod kargad axerxebs disciplinis marTvas am klasSi. 
iqneb hkiTxoT, rogor da Semdeg gaiTvaliswinoT Tqvens 
praqtikaSi. 

istoriis 
maswavlebeli: batono direqtoro, Tu Tqveni survili iqneba, Sevxvdebi. 

Tumca veWvob, misgan raime sasargeblo rCeva miviRo. me 
sxvadasxva klasSi swavlebis Zalian didi gamocdileba maqvs. 
bevri ram maqvs wakiTxuli klasis marTvis strategiebis 
Sesaxeb. maTematikis maswavlebels ki sul ramdenimewliani 
gamocdileba aqvs. Cemi azriT, mis gakveTilze disciplinis 
ukeTesi mdgomareoba ganpirobebulia sagnis specifikiT. 
maTematikis gakveTili naklebad interaqtiuria, vidre 
istoriis. miuxedavad amisa, me gavaanalizeb arsebul 
mdgomareobas da Tavad movifiqreb sapasuxo RonisZiebebs. 

wyaro: Blankstein, 2010 (mcire cvlilebebiT). 
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rogorc aRiniSna, maswavlebelTa TanamSromlobis mTavari mizani 

aris moswavleTa miRwevebis gaumjobeseba. Sesabamisad, nebismieri 

sakiTxi, romelic am mizans ukavSirdeba, SeiZleba gaxdes TanamSromlo­

bis sagani. magaliTad, sagnobrivi saswavlo gegmebis SemuSaveba; swav­

lebisa, klasis marTvisa da Sefasebis efeqtiani strategiebis gaziareba; 

gakveTilebis dagegmva; moswavleebis miRwevebis Sesaxeb monacemebis ana­

lizi da sakoreqcio RonisZiebebis dagegmva; testebisa da Sefasebis sxva 

formebis SemuSaveba; interdiciplinuri midgomebis danergva; kvlevis 

Catareba, klasgareSe aqtivobebis dagegmva da sxv. 

TanamSromlobiTi saskolo garemo 

VII klasis maswavleblebis Sexvedraze biologiis maswavlebelma gamoTqva 
wuxili imis gamo, rom sagnis swavlebisTvis gamoyofili drois simciris 
mizeziT igi ver aswrebda Sedgenili programis srulad dafarvasa da 
moswavleebis erovnuli testirebisTvis saTanadod momzadebas. jgufis 
xelmZRvanelma sTxova sxvadasxva sagnis maswavlebels gamoeTqvaT 
mosazrebebi imis Sesaxeb, Tu rogor SeiZleba biologiis maswavlebels 
daexmaron aRniSnuli problemis mogvarebaSi. 

enis masw. 1:      me mesmis, rom Tqvens saganSi Zalian bevri sakiTxavi masalaa. 
Cven SegviZlia am masalis nawili wavikiTxoT damatebiTi 
kiTxvis komponentis farglebSi. amdenad, moswavleebi 
SeZleben rogorc biologiis TvalsazrisiT mniSvnelovani 
informaciis miRebasa da analizs, agreTve kiTxvis unarebis 
gaumjobesebas. 

enis masw. 2:   garda biologiis sakiTxavi masalisa, Cven SegviZlia moswavleebi 
vavarjiSoT testirebis tipis kiTxvebze pasuxis gacemaSi. 

maTematikis
maswavlebeli: ramdenadac CemTvis cnobilia, sabunebismetyvelo 

mecnierebebSi gazomvis sakiTxi mniSvnelovania. aseve vici, 
rom am sakiTxSi sakmaod bevr moswavles daxmareba sWirdeba. 
me SemiZlia dagexmaroT moswavleebSi gazomvis unarebis 
ganviTarebaSi. 

biologiis 
mawavlebeli: didi madloba saintereso ideebisa da mxardaWerisTvis. 

Semdgomi SexvedrisTvis detalurad gavaanalizoT es 
winadadebebi da SevafasoT, ramdenad realisturia 
maTi ganxorcieleba. Zalian mniSvnelovania, rom yvela 
mimarTulebiT zustad gavweroT mosalodneli Sedegebi 
da maTi gazomvis meqanizmebi. paraskevs kvlav SevxvdeT da 
ufro siRrmiseulad ganvixiloT es iniciativebi. 

wyaro: Blankstein, 2010 (mcire cvlilebebiT).
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TanamSromlobis konkretuli miznidan gamomdinare, maswavlebelTa 

komunikacia moiazrebs sxvadasxva tipis gundur muSaobas. saWiroebis 

mixedviT, skolaSi iqmneba iseTi samuSao jgufebi, rogorebicaa sagnis, 

klasisa da safexuris maswavleblebis jgufebi, kvleviTi jgufebi, in­

terdisciplinuri jgufebi, profesiuli interesis jgufebi, ZiriTadi 

da damxmare maswavleblebis jgufebi da sxv. zogierTi gundi grZelva­

dian, an mudmiv gaerTianebas warmoadgens. magaliTad, sagnobrivi kaT­

edra aris skolis mudmivi struqturuli erTeuli. xolo profesiuli 

interesebis jgufi SeiZleba arsebobdes drois garkveul monakveTSi da 

daiSalos mas Semdeg, rac maswavleblebi SeiZenen konkretul sferoSi 

gamocdilebas. 

skolaSi TanamSromlobiTi kulturisa da praqtikis danergva sak­

maod rTul da kompleqsur sakiTxs warmoadgens. garda Sesabamisi orga­

nizaciuli struqturis SemuSavebis da sxva teqnikuri sakiTxebisa, igi 

ukavSirdeba maswavleblebis nebas, damokidebulebebsa da profesiul 

mzaobas. TumcaRa maswavleblebis TanamSromlobisa da komunikaciis 

praqtikis damkvidrebaSi gansakuTrebuli roli aqvs skolis direqtors. 

avtorebi miuTiTeben im strategiebis Sesaxeb, romlebic xels Seuwyobs 

TanamSromlobiTi garemos Seqmnas:

o	 	aqtiuri TanamSromlobisa da komunikaciis molodini maswavle­

blebis mimarT; 

o	 	piradi magaliTi _ swavlisa da swavlebis gaumjobesebis mizniT 

direqtoris xSiri komunikacia da TanamSromloba kaTedris 

xelmZRvanelebsa da maswavleblebTan;

o	 	im maswavleblebis aRiareba da waxaliseba, romlebic efeqtianad 

TanamSromloben kolegebTan (damatebiTi dasvenebis dReebi, 

premiebi da jildoebi, dawinaureba da sxv.); 

o	 	maswavleblebisTvis iseTi miznebis dasaxva, romlebic kolegebT­

an aqtiur TanamSromlobas saWiroebs; 

o	 	mudmivmoqmedi da droebiTi gundebis Seqmna da xelSewyoba; 

o	 	TanamSromlobiTi garemos Seqmnisa da SenarCunebisTvis saWiro 

resursebis uzrunvelyofa: Sexvedrebis oTaxi, teqnikuri aR­

Wurviloba, SexvedrebisTvis Sesabamisi dro da sxv.;

o	 	samuSao jgufebis funqcionirebis regulaciebisa da proce­

durebis SemuSaveba;
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o	 	samuSao jgufis SigniT funqciebis Tanabari gadanawileba da in­

dividualuri angariSvaldebulebis damkvidreba;

o	 	TanamSromlobiTi praqtikis monitoringi da Sefaseba; misi efeq­

tianobis gazrdisTvis saWiro RonisZiebebis dagegmva da ganxor­

cieleba (Robbins & Alvy, 2003; Shanon & Bylsma, 2007; Blankstein, 2007; 
Newmann, & Weladge, 1995).

faqtori 5: saswavlo gegmis, swavlebisa da Sefasebis  
standartebTan Sesabamisoba

warmatebul skolebSi saswavlo gegma, swavleba da Sefaseba aris Tanmimdevruli 

da Seesabameba erovnul standartebs. arsebobs mWidro kavSiri gamiznul (ra 

unda vaswavloT?), miwodebul (ras vaswavliT?) da aTvisebul (ra iswavles?) 

saswavlo gegmas Soris. 

warmatebuli skolebis Sesaxeb kvlevebis Tanaxmad, moswavleebs aqvT 

maRali Sedegebi, rodesac skolaSi (1) standartebi da saswavlo miz­

nebi kargad aris gawerili; (2) moswavleebs aqvT yvela SesaZlebloba 

imisTvis, rom miaRwion saswavlo miznebs; (3) swavlebis procesi efuZne­

ba standartebsa da saswavlo miznebs; (4) Sefaseba zomavs, Tu ramdenad 

iswavles moswavleebma is, rac unda eswavlaT standartebisa da saswav­

lo miznebis Tanaxmad (Shanon & Bylsma, 2007). 

Tanmimdevruli saswavlo procesis sami komponenti

marzano (2003) ganasxvavebs sami tipis saswavlo gegmas:

•	 gamiznuli saswavlo gegma: saswavlo programis Sinaarsi, ro­
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melic gansazRvrulia saxelmwifosa da skolis mier da romelic 

iswavleba garkveul saganSi drois garkveul monakveTSi;

•	 miwodebuli saswavlo gegma _ saswavlo programis Sinaarsi, rac 

aswavles moswavleebs drois Sesabamis monakveTSi;

•	 aTvisebuli saswavlo gegma _ saswavlo programis Sinaarsi, rac 

Seiswavles / aiTvises moswavleebma. 

umetes SemTxvevebSi gamiznul, miwodebul da aTvisebul saswavlo 

gegmebs Soris didi gansxvavebebia. mxolod warmatebuli skolebi axerxe­

ben, gansxvavebebis moculoba Seamciron da gamiznuli da aTvisebuli sas­

wavlo gegmebi maqsimalurad dauaxlovon erTmaneTs (Marshall, 2009). 

sami tipis saswavlo gegma

wyaro: Marshall, 2009.

standarti gansazRvravs, ra unda icodes da risi gakeTeba unda 

SeeZlos moswavles mocemul saganSi da drois mocemul monakveTSi. mo­

swavleebis warmatebisTvis mniSvnelovania, rom standartebi TiToeul 

asakobriv jgufsa da saganSi iyos sakmarisad maRali da moswavleebs 

aZlevdes sakuTari potencialis srulfasovnad realizebis SesaZle­

blobas (Marzano, 2003). 
saswavlo gegma aris droSi gawerili Temebis / sakiTxebisa da swav­

lebis meTodebisa da strategiebis erToblioba, romelTa saSuale­



42

biTac moswavleebi SeZleben erovnuli saswavlo gegmiT gansazRvruli 

codnisa da unar-Cevevebis SeZenas. warmatebul skolebSi maswavleble­

bi iyeneben standartze dafuZnebul midgomas, sadac saswavlo gegma 

ar niSnavs saxelmZRvanelos. saxelmZRvanelo saswavlo gegmis ganxor­

cielebis mxolod erT-erTi saSualebaa. maswavleblisTvis orientirs 

warmoadgens standarti, anu is, Tu ra unda icodnen da risi gakeTeba 

unda SeeZloT moswavleebs wlis bolos. saswavlo gegma ki aerTianebs 

yvelafers, rac mas daexmareba saswavlo miznis miRwevaSi (Wiggins & Mc-
Tighe, 2005; Shawer, 2010).

saswavlo gegmis SemuSaveba:  
tradiciuli da Sedegebze dafuZnebuli modeli

tradiciuli modeli standartze dafuZnebuli 

modeli

ra unda vaswavlo? ra Sedegebs unda miaRwion 

moswavleebma wlis bolos? ra 

codnasa da unar-Cvevebs unda 

flobdnen isini?

rogor unda vaswavlo? ra codnasa da unar-Cvevebs 

floben moswavleebi mocemul 

momentSi?

romeli saxelmZRvanelo unda 

gamoviyeno? 

risi demonstrireba unda 

SeZlon moswavleebma sasurveli 

Sedegebis miRwevis SemTxvevaSi?

rogori aqtivobebi unda 

gamoviyeno gakveTilebis dros? 

da rogor unda vaswavlo 

moswavleebs imisTvis, 

rom maT SeZlon arsebuli 

mdgomareobidan sasurvel 

mdgomareobaSi gadasvla, anu 

wliuri misaRwevi Sedegebis 

dakmayofileba?
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ramdeni saaTi unda davuTmo 

TiToeul monakveTs? 

romeli saswavlo meTodebi da 

strategiebi unda gamoviyeno 

imisTvis, rom TiToeulma mo­

swavlem SeZlos standartiT 

gaTvaliswinebuli Sedegebis 

miRweva? 

romel saxelmZRvaneloebs, masa­

lebs gamoviyeneb Sedegebis mis­

aRwevad? SesaZlebelia Tu ara 

arsebuli masalebiT sasurveli 

Sedegebis miRweva? saWiro xom 

ar aris damatebiTi masalebis 

SemuSaveba? 

rogor Sevafaseb moswavleebis 

miRwevebs? 

rogor Sevafaseb moswavleebis 

progress? 

rogor Sevcvli saswavlo 

programas / meTodebs da a.S. 

saWiroebis SemTxvevaSi? 

rogor Sevafaseb moswavleebis 

wliur miRwevebs? rogor 

gamoviyeneb moswavleebis wliur 

miRwevebs momavalSi? 

wyaro: CaCxiani & tabataZe, 2010

saswavlo procesis efeqturad warmarTvis mizniT mniSvnelovania, 

rom sagnis saswavlo gegma Seesabamebodes ara mxolod standartebs, 

aramed Tanmimdevruli iyos rogorc vertikaluri, ise horizantaluri 

TvalsazrisiT. horizantaluri Tanmimdevroba gulisxmobs konkretuli 

klasis sagnobrivi programis Sesabamisobas sxva disciplinebis progr­

amebTan, xolo vertikaluri Tanmimdevruloba niSnavs mocemuli sagnis 

programebis harmoniul gadasvlas erTi asakobrivi jgufidan meoreSi. 

swavleba Tanmimdevruli da efeqtiani saswavlo procesis Zalian 

mniSvnelovani komponentia. rac ar unda efeqtianad iyos saswavlo gegma 

SemuSavebuli, is sruliad usargeblo iqneba, Tu Sesabamisi efeqtiano­
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biT ar warimarTeba saswavlo procesi saklaso oTaxSi. ramdenadac mniS­

vnelovania efeqtiani swavleba moswavleebis miRwevebis TvalsazrisiT, 

imdenad rTulia TiToeul saklaso oTaxSi misi ganxorcieleba. ami­

tomacaa, rom bevri saskolo reforma swored saklaso oTaxis karebTan 

Cerdeba an saerTod wyvets arsebobas (Shanon & Bylsma, 2007). 
marzano skolis efeqtianobis ganmsazRvrel faqtorebs Soris gansa­

kuTrebul mniSvnelobas aniWebs `garantirebuli da Sesrulebad kuru­

kulums~. aswavlian Tu ara maswavleblebi yovelTvis imas, rac maT mier 

dagegmil saswavlo gegmaSi weria? rogorc vnaxeT, gamiznul saswavlo 

gegmasa da miwodebul saswavlo gegmas Soris sakmaod didi gansxvavebaa. 

marzanos (2003) mixedviT am gansxvavebis gamomwvevi mizezebi `swavlis 

SesaZleblobas~ (Opportunity to Learn) anu swavlebas ukavSirdeba (Marzano, 
2003). 

swavlebis procesis efeqtianad warmarTva da moswavleebisTvis 

swavlis SesaZleblobis micema kompleqsuri sakiTxia. `swavlis Sesa­

Zlebloba~ gulisxmobs praqtikas, resursebsa da pirobebs, romlebic 

aucilebelia imisTvis, rom moswavlem warmatebiT aiTvisos saswavlo 

programa (Gillies & Quijada, 2008). aRniSnuli garemoebebidan marzano gam­

oyofs or mniSvnelovan sakiTxs: (a) moswavleebs srulyofilad aswav­

lon gamiznuli saswavlo gegmiT gawerili programa da maswavlebelma 

Tavisi SexedulebiTa da imis imediT, rom momdevno klasebSic iqneba esa 

Tu is sakiTxebi programaSi Setanili, ar miiRos gadawyvetileba misi 

ignorirebis Sesaxeb; (2) moswavleebs mieceT sakmarisi dro imisTvis, 

rom SeZlon saswavlo programis warmatebiT aTviseba. swavlisTvis gan­

kuTvnil droSi igulisxmeba rogorc zogadad sagnisTvis gamoyofili 

dro, aseve periodi, rodesac moswavle aqtiurad monawileobs saswavlo 

procesSi (Marzano, 2003). benavotis mier Catarebulma kvlevam cxadyo, 

rom, rac ufro xangrZlivia aRniSnuli periodi, miT ufro maRalia mo­

swavlis Sedegebi (Benavott, 2004).
warmatebuli skolebi moswavleebs aswavlian azrovnebisa da codnis 

gamoyenebis unar-Cvevebis strategiebs. Sesabamisad, warmatebul sko­

lebSi maswavleblebi: 

•	 exmarebian moswavleebs arsebuli codnisa da gamocdilebis 

safuZvelze axali codnis konstruirebasa da mis ucnob konte­

qstSi gamoyenebaSi; 

•	 moswavleebs aZleven sakmaris dros SeZenili codnis gaazrebisa 

da damuSavebisTvis;
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•	 xels uwyoben moswavles maRali donis azrovnebis ganviTarebaSi 

iseTi aqtivobebis saSualebiT, rogorebicaa kritika, kvleva, 

varaudebis gamoTqma da sxv.;

•	 moswavleebs exmarebian saswavlo sakiTxebis mravalmxrivi per­

speqtividan gaanalizebasa da sakuTari xedvis CamoyalibebaSi; 

•	 moswavleebs aswavlian gagebis, sakuTari Sexedulebebisa da 

Sesrulebuli samuSaos efeqtianobis analizisa da Sefasebis 

strategiebs;

•	 moqnilad iyeneben sxvadasxva saswavlo strategias misaRwevi 

Sedegebisa da moswavleebis saWiroebebis Sesabamisad;

•	 moswavleebs aZlevs mravalferovan SesaZleblobebs axali 

sakiTxebis Seswavlis, kiTxvebis dasmis, varaudebis gamoTqmis, 

daxmarebis miRebisa da sakuTari Sedegebis gaanalizebisTvis 

(Shanon and Bylsma, 2007). 

efeqtiani swavleba gulisxmobs mravalferovani strategiebis gam­

oyenebas konkretul mocemulobaSi maqsimalurad maRali Sedegebis 

miRwevis mizniT. marzanom da misma kolegebma kvlevebis safuZvelze 

gamokveTes meTodebis 9 kategoria, romlebic yvelaze did gavlenas 

axdenen moswavleebis akademiur moswrebaze: (1) msgavsebebisa da gansx­

vavebebis gamovlena; (2) Sejameba da Canawerebis gakeTeba; (3) moswavlis 

Zalisxmevis gaZliereba da misi warmatebis aRiareba; (4) saSinao davale­

ba da praqtika; (5) warmodgenis aralingvisturi xerxebi; (6) TanamSrom­

lobiTi swavla; (7) miznebis dasaxva da komentarebis gakeTeba; (8) hipo­

Tezis Camoyalibeba da gamocda, (9) miniSnebebi, SekiTxvebi da winmswrebi 

aqtivobebi (marzano, fiqeringi & foloqi, 2001). 

Sefaseba Tanmimdevruli saswavlo procesis mesame mniSvnelovani 

komponentia. Sefaseba Zalian farTo cnebaa da moicavs rogorc erovnul 

doneze Catarebul testebs, agreTve saklaso oTaxSi dasmul SekiTx­

vebs. nebismier SemTxvevaSi is aris informacia moswavleebis miRwevebis 

Sesaxeb, romlis mopovebis mizanic aris miznobriv da aTvisebul sas­

wavlo gegmas Soris gansxvavebis maqsimalurad Semcireba. amisaTvis ki 

igi unda afasebdes, Tu ra ician da risi gakeTeba SeuZliaT bavSvebs 

standartebsa da saswavlo miznebTan mimarTebiT. mopovebuli informa­

cia unda gamoviyenoT swavlebisa da swavlis gaumjobesebis mizniT. 

warmatebuli skolebi saswavlo procesSi iyeneben rogorc ganmavi­



46

Tarebel, aseve ganmsazRvrel Sefasebas. orive SemTxvevaSi maswavleb­

lis mizania Seafasos moswavlis codna da unar-Cvevebi standartebTan 

mimarTebiT. ganmsazRvreli Sefaseba Zalian mniSvnelovania da aucile­

blad unda tardebodes garkveuli periodulobiT. TumcaRa kvleve­

bi cxadyofs, rom gansakuTrebiT mniSvnelovania ganmaviTarebeli Se­

fasebis efeqturad ganxorcieleba da misi dakavSireba swavla-swavlebis 

procesTan (Marzano, 2003). misi saSualebiT moswavlec da maswavlebelic 

moswavlis akademiuri moswrebis Sesaxeb Rirebul informacias iRebs 

swavlis iseT etapze, rodesac SesaZlebelia saTanado cvlilebebis 

ganxorcieleba standartis Sedegebis miRwevis mizniT. 

eqspertebi efeqtiani Sefasebis Semdeg mniSvnelovan elementebs gam­

oyofen: 

•	 Sefaseba efuZneba standartebsa da saswavlo miznebs. igi zomavs 

ara calkeul unarebs, aramed ZiriTad codnasa da weris, kiTx­

vis, kvlevis, problemebis mogvarebis kompleqsur unar-Cvevebs;

•	 Sefasebis udidesi nawili aris ganmaviTarebeli da ara ganmsaz­

Rvreli. Sedegebi gamoiyeneba swavlisa da swavlebis koreqciisa 

da gaumjobesebisTvis;

•	 Sefasebis praqtika ar Semoifargleba mxolod niSnebisa da 

qulebis daweriT. igi amasTanave aris aRwerilobiTi da nara­

tiuli, rac exmareba moswavleebs ukeTesad Seafason sakuTari 

progresi;

•	 ganmaviTarebeli Sefaseba maSin aris efeqturi, rodesac igi aris 

drouli, informaciuli da moswavleebisaTvis sasargeblo;

•	 moswavleebi aqtiurad monawileoben Sefasebis procesSi. isini 

pasuxismgebelni arian sakuTari swavlis procesis monitoringsa 

da Sefasebaze;

•	 Sefaseba aris swavlebis Semadgeneli nawili da ara calke el­

ementi;

•	 Sefaseba xdeba mravalferovani meTodis / praqtikis gamoyenebiT: 

dakvirveba, kiTxvebis dasma, portfolio (saqaRalde), testi, 

proeqti da sxv.;

•	 SefasebebisTvis gamoyofili dro aris zomieri da optimaluri. 

swavlebisTvis gankuTvnili periodis Semcireba ar xdeba ar­
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amiznobrivad an araefeqtianad. (Shanon & Bylsma, 2007; Marzano, 
2003). 

saswavlo gegmis, swavlebisa da Sefasebis standaratebTan Sesabam­

isoba da Tanmimdevruloba erT-erT yvelaze rTul amocanas warmoad­

gens. miuxedavad imisa, rom am amocanis ganxorcielebaze umTavresi pa­

suxismgebeli pirebi arian skolis direqtorebi, es sakiTxi sakmaod xSir 

SemTxvevaSi maTi monitoringisa da kontrolis miRmaa. arcTu iSviaTia 

SemTxvevebi, rodesac calkeuli sagnis maswavleblebi mxolod TavianTi 

SexedulebiT adgenen saswavlo gegmas, romelic SesaZloa ver uzrun­

velyofdes saxelmwifo savaldebulo standartebis dakmayofilebas. 

msgavsi mdgomareobis Tavidan acilebis mizniT skolis direqtorebsa 

da maswavleblebs Semdeg strategiebs sTavazoben: 

o	 kargad SeiswavleT erovnuli standartebi da darwmundiT, rom 

kargad gesmiT Tu ra unda icodnen da risi gakeTeba unda See­

ZloT moswavleebs mocemul sagansa da mocemul klasSi;

o	 uzrunvelyaviT saskolo saswavlo gegmis Tanmimdevruloba 

safexurebis, klasebis, sagnebis mixedviT; 

o	 saswavlo gegmebis SemuSavebis dros gamoiyeneT `ukuRma~ dageg­

mvis procesi: standartebze dafuZnebiT jer gansazRvreT mis­

aRwevi Sedegebi da Semdeg SeimuSaveT misi miRwevisTvis saWiro 

saswavlo programa;

o	 darwmundiT, rom saswavlo programis srulad dafarvas SeZlebT 

mocemuli drois monakveTSi; 

o	 darwmundiT, rom rogorc ganmaviTarebeli, aseve ganmsazRvre­

li SefasebiT zomavT imas, rasac unda zomavdeT _ moswavleebis 

miRwevebs winaswar gansazRvruli standartebisa da misaRwevi 

Sedegebis Sesabamisad;

o	 Sefaseba gaxadeT swavlebis procesis Semadgeneli nawili; es 

dagexmarebaT gamiznul, miwodebul da aTvisebul saswavlo geg­

mebs Soris gansxvavebebis aRmofxvraSi; 

o	 SearCieT standartebisa da misaRwevi Sedegebis Sesabamisi saswav­

lo masalebi. gaiTvaliswineT, rom arc erTi saxelmZRvanelo ar 

dafaravs srulad saswavlo gegmas. kritikulad SeafaseT sxva­

dasxva saxelmZRvanelo da sxva saswavlo masala standartebTan 
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mimarTebiT da SeqmeniT iseTi kombinacia, romelic dagexmarebaT 

saswavlo miznebis ganxorcielebaSi;

o	 saswavlo miznebis misaRwevad SeimuSaveT da gamoiyeneT swav­

lebis saTanado startegiebi. moswavleebs mieciT sakmarisi Ses­

aZlebloba imisTvis, rom Seiswavlon da daeuflon axal codnasa 

da unar-Cvevebs; 

o	 monitoringi gauwieT saswavlo gegmis ganxorcielebis process. 

xarvezebis SemTxvevaSi droulad miiReT sapasuxo zomebi (Mar-
zano, 2003; Wiggins & McTighe, 2005).	  

faqtori 6: swavlisa da swavlebis xSiri monitoringi  

warmatebul skolebSi regularulad da efeqtianad akvirdebian da agroveben 

informacias imis Sesaxeb, Tu rogor swavloben moswavleebi da rogor aswavlian 

maswavleblebi. aRniSnuli informacia gamoiyeneba swavlebis praqtikis 

gaumjobesebisa da moswavleebis Sedegebis amaRlebis mizniT. 

sasurveli miznis miRwevisTvis nebismier sferoSi, maT Soris ga­

naTlebaSi, mniSvnelovania arsebuli mdgomareobis xSirad gazomva 

sasurvel mdgomareobasTan mimarTebiT. ganaTlebis mkvlevarebi da 

eqspertebi swavlisa da swavlebis monitorings da saTanado monace­

mebis Segrovebasa da analizs udides mniSvnelobas aniWeben da skolis 

warmatebis ganmsazRvrel aucilebel faqtorad miiCneven (Lezotte, 1991; 
Blannkstein, 2010; Marzano, 2003). monitoringis gareSe SeuZlebelia swav­

lebisa da swavlis praqtikaSi arsebuli xarvezebis identificireba da 

moswavleTa miRwevebis gaumjobesebis mizniT maTi koreqtireba. 

swavlisa da swavlebis efeqturi monitoringi moiTxovs yuradRebis 

miqcevas rogorc moswavleebis swavlis Sedegebze, aseve saklaso oTaxSi 

swavlebis procedurebsa da sxvadasxva saskolo politikasa Tu praqti­

kaze (Shanon & Bylsma, 2007). orive komponenti sakmaod kompleqsuria da 

moiTxovs sxvadasxva saxis informaciis Segrovebasa da analizs maswav­

leblis, administraciis warmomadgenlisa Tu moswavlis mxridan. 

swavlis monitoringi gulisxmobs moswavleebis akademiuri progre­

sis gazomvasa da miRebuli Sedegebis gaanalizebas. am mimarTulebiT 

swavlis, anu moswavleebis miRwevebis monitorings ZiriTadad axorcie­

lebs maswavlebeli sami saxis Sefasebis xSiri gamoyenebiT, rogorebicaa:
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•	 sadiagnostiko Sefaseba _ swavlis dawyebamde: ra ician moswav­

leebma?

•	 ganmaviTarebeli Sefaseba _ swavlis dros: ras swavloben mos­

wavleebi? 

•	 ganmsazRvreli Sefaseba _ swavlis Semdeg: ra iswavles moswav­

leebma? 

sadiagnostiko, ganmaviTarebeli da ganmsazRvreli Sefaseba 

sadiagnostiko ganmaviTarebeli ganmsazRvreli

ra mizani aqvs? moswavlis 
sawyisi codnisa 
da unar-Cvevebis 
dadgena;

moswavlis 
interesebisa da 
swavlis stilis 
dadgena.

moswavlis 
maqsimaluri 
ganviTarebis 
xelSewyoba.

moswavlis 
miRwevebis donis 
dadgena. 

ra fasdeba? swavlis sawyisi 
mdgomareoba 

swavlis procesi swavlis Sedegebi

Sefasebis 
Sedegad ra tipis 
gadawyvetilebas 
viRebT? 

saswavlo pro­
cesis dagegmva 
_ ra da rogor 
unda vaswavloT 
imisTvis, rom 
SevZloT arsebu­
lidan sasurvel 
mdgomareobaSi 
gadasvla. 

konkretuli 
moswavlis winsv­
lis safuZvelze 
(sakuTar miRw­
evebTan mimarTe­
biT _ ra dones 
flobda da ra 
dones flobs). 

standartiT 
gansazRvruli 
Sedegebis miR­
wevis safuZvel­
ze (saerTo stan­
dartTan dadge­
nil normasTan 
mimarTebiT).

rogor 
ganisazRvreba 
warmateba?

testi; `vicodi 
_ vici _ minda 
vicode~ sqema; 
kiTxvebi; 
zepiri 
gasaubreba da 
sxv. 

dakvirveba, kiTx­
vebi, grafikuli 
organizatorebi, 
individual­
uri gasaubreba, 
TviTSefasebis 
kiTxvari, saSinao 
davaleba da sxv. 

Semajamebeli 
zepiri an 
werilobiTi 
gamokiTxva, 
portfolio da 
sxv. 

Sefasebis forma niSani an/da 
komentari

zepiri an 
werilobiTi 
komentari 

niSani an qulebi 

wyaro: SemuSavebulia saqarTvelos erovnuli saswavlo gegmisa  
da Blankstein, 2010 – is mixedviT. 
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Tavdapirvelad skolis warmatebis ganmsazRvreli erT-erTi umniS­

vnelovanesi faqtori, moswavleebis miRwevebis monitoringi, gulisx­

mobda maswavleblis mier moswavlis swavlis procesisa Tu Sedegebis Se­

fasebas da swavlebis praqtikaSi Sesabamisi koreqtivebis Setanas. Tumca 

aRniSnul procesSi mzardi mniSvneloba eniWeba moswavlis TviTSefase­

bas (Lezotte, 1991). Sesabamisad, warmatebul skolebSi maswavleblebTan 

erTad monitoringis procesSi aqtiurad monawileoben moswavleebi, 

romlebic akvirdebian sakuTari swavlis process, aanalizeben da iRe­

ben Sesabamis zomebs. maswavleblebs SeuZliaT mniSvnelovnad daexmaron 

moswavleebs TviTSefasebis ganxorcielebaSi sxvadasxva SekiTxvisa da 

davalebis saSualebiT: 

•	 Tqveni namuSevris romeli nawili iyo yvelaze metad efeqtiani? 

ratom fiqrobT ase? 

•	 Tavidan rom swavlobdeT aRniSnul sakiTxs, ras gaakeTebdiT 

gansxvavebulad? 

•	 ra RonisZiebebi / qmedebebi dagexmarebaT ukeTesi Sedegebis miR­

wevaSi? (Blankstein, 2010). 

warmatebul skolebSi sagnis maswavleblebTan erTad moswavleebis 

miRwevebs monitorings uwevs skolis administraciac. administracia mi­

moixilavs e.w. `did suraTs~, rac gulisxmobs moswavleebis miRwevebis 

Sesaxeb monacemebis gamTlianebas da Semdeg danawevrebas sxvadasxva niS­

nis mixedviT, rogorebicaa: miRwevebi sqesis, asakobrivi jgufebis, sa­

gnobrivi jgufebis, saswavlo wlebis mixedviT da sxv. aseTi saxis anal­

izis dros iyeneben ganmsazRvrel Sida saskolo an gare Sefasebis Sede­

gebs. saqarTvelos SemTxvevaSi aseTi Sefasebis magaliTebia neitraluri 

maswavleblis mier Sedgenili testebi, erTiani erovnuli gamocdebi, 

saatestato gamocdebi, olimpiadebi, saerTaSoriso kvlevebi (PISA, 
PIRLS da a.S.). 

warmatebul skolebSi moswavleebis miRwevebis Sesaxeb informacias 

moipoveben da aanalizeben imisTvis, rom aRmoaCinon xarvezebi da dageg­

mon maTi gamosworebis gzebi. es SeiZleba gulisxmobdes rogorc erT 

konkretul moswavlesTan konkretul sakiTxebze muSaobis strategiebs, 

aseve mTel klasTan muSaobis specifikasa da zogadad, skolis doneze 

arsebuli politikis koreqtirebasa Tu axali iniciativebis ganxor­

cielebas. magaliTad, Tu moswavlis swavlis monitoringis procesi mas­

wavlebels aCvenebs, rom igi vizualurad ufro kargad aRiqvams infor­
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macias, vidre sityvierad, igi Seecdeba SeimuSaos individualuri swav­

lebis Sesabamisi meTodebi; Tu klasis semestruli Sedegebis analizis 

dros gamoikveTeba, rom moswavleebis umravlesoba ver aRwevs minimal­

uri kompetenciis zRvars garkveul sakiTxSi, maswavlebeli dagegmavs 

ganmeorebiT swavlas da aseve SeimuSavebs mocemuli sakiTxis swavlebis 

alternatiul meTodebs.

monitoringis Sedegebis gamoyeneba 

araefeqtiani efeqtiani

direqtori: guSin 
miviReT erovnuli 
testebis Sedegebi. 
molocvis meti 
araferi damrCenia. 
Cvenma skolam 
Zalian maRali 
Sedegebi aCvena, ris 
Sedegadac skolebis 
saukeTeso 12%-s 
Soris movxvdiT. 
aseTi maRali 
Sedegebi bolo 
10 wlis manZilze 
pirvelad gvaqvs. 
gilocavT yvelas. 
ase ganagrZeT 
muSaoba. 

direqtori: dRes Cveni Sekrebis mizania 
moswavleebis Sedegebis ganxilva da maTi 
gaumjobesebisaTvis saWiro RonisZiebebis 
dagegmva. 

maswavlebeli: moswavleebis maCveneblebis 
mixedviT kargi Sedegebi gvaqvs. testebSi 
moswavleebs Zalian maRali qulebi aqvT 
miRebuli. 

direqtori: Cveni saerTo maCvenebeli kargia. 
yvelas minda mogilocoT es warmateba, romelic 
Cveni erToblivi muSaobis Sedegia. Tumca ufro 
detalurad Tu gavaanalizebT Sedegebs, vnaxavT, 
rom Cveni moswavleebis daaxloebiT 10%-s 
sulac ar aqvs saxarbielo Sedegebi. rogorc 
vvaraudobdi, es procentuli maCvenebeli 
nawildeba dabali socialuri statusis ojaxebis 
Svilebze. Sesabamisad, unda ganvixiloT, 
ramdenad efeqtianad vaxorcielebT maTi 
mxardaWeris sistemas skolaSi da, saerTodac, 
efeqtiania Tu ara is sistema, romelic gvaqvs. 
am mimarTulebiT SesaZloa ganvixiloT da 
davnergoT sruliad axali iniciativebi. 

wyaro: Blankstein, 2010.

warmatebul skolebSi moswavleebis swavlis procesisa da swavlis 

Sedegebis paralelurad monitorings uweven uSualod swavlebis pro­

cess. swavlebis monitoringisTvisac saWiroa informaciis Segroveba da 
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analizi im procesebisa da praqtikis Sesaxeb, romlebic saklaso oTax­

ebSi mimdinareobs. am mimarTulebiT monitoringi fokusirebuli unda 

iyos ori ZiriTadi sakiTxis garSemo: (1) ra saswavlo miznebi (codnis 

SeZena da unar-Cvevebis ganviTareba) aqvT maswavleblebs dasaxuli mo­

swavleebisTvis? (2) rogor uzrunvelyofen maswavleblebi moswavleebis 

mier aRniSnuli miznebis miRwevas? (Shanon & Bylsma, 2007). 
swavlebis monitoringze upirvelesi pasuxismgebeli piri aris 

skolis direqtori. misi uSualo monawileobiTa da xelmZRvanelobiT 

skolis administracia unda darwmundes, rom skolaSi swavleba mimdin­

areobs skolis mier SemuSavebuli miznebis Sesabamisad da Tanamedrove 

meTodebisa da saswavlo masalebis gamoyenebiT. winaaRmdeg SemTxvevaSi 

skola emsgavseba bevri izolirebuli saklaso oTaxis erTobliobas, sa­

dac maswavleblebi akeTeben imas, rac SeuZliaT da/an rac surT, rac 

yovelTvis ar niSnavs xarisxian swavlebas. 

swavlebis monitoringis mizniT skolis informaciis mopovebis sxva­

dasxva wyaro arsebobs. swavlebis efeqturobis Sesaxeb skolis direq­

tors an sxva pasuxismgebel pirs SeuZlia informacia sxvadasxva wy­

arodan moipovos, rogorebicaa: moswavleebis akademiuri Sedegebi, 

sagakveTilo procesi, maswavleblis mier SemuSavebuli sagnobrivi sas­

wavlo gegma, moswavleebis saSinao davalebebi, maswavleblis mier Se­

muSavebuli an gamoyenebuli testuri davalebebi, proeqtebi, portfo­

lioebi, maswavleblis mier Sesrulebuli werilobiTi ganmaviTarebeli 

Sefasebebi, mSoblebisa da moswavleebis gamokiTxva da sxv. (Shanon & 
Bylsma, 2007; CaCxiani & tabataZe, 2010). 

zemoT CamoTvlil wyaroebs Soris gansakuTrebuli adgili uWiravs 

gakveTilze e.w. formalur an araformalur daswrebas. kim marSalis 

azriT, swored gakveTilebze xSiri daswrebiTa da maswavleblebisT­

vis rekomendaciebis micemiT SeuZlia skolis direqtorsa da adminis­

traciis sxva warmomadgenlebs yvelaze didi efeqti moaxdinon moswav­

leebis miRwevebze. amitomacaa, rom warmatebuli skolis direqtorebi 

TavianTi samuSao dRis mniSvnelovan nawils swored saklaso oTaxebSi 

atareben (Marshall, 2009). 
gakveTilze daswreba mxolod im SemTxvevaSi SeiZleba iyos swav­

lebis monitoringis efeqtiani instrumenti, Tu skolis direqtorma 

an Sesabamisma uflebamosilma pirma, zustad icis, ras akvirdeba, ris 

Sesaxeb agrovebs informacias da ras afasebs. saklaso praqtikis anu 

sagakveTilo procesis efeqtiani monitoringi efuZneba 7 kriteriums, 
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rogorebicaa: 

(1)	 miznebi da mosalodneli Sedegebi: ra aris gakveTilis mizani da 

mosalodneli Sedegebi; Seesabameba Tu ara isini erovnul sas­

wavlo gegmaSi gansazRvrul standartebs? 

(2)	 swavlebis praqtika: swavlebis ra strategiebsa da meTodebs iy­

enebs maswavlebeli imisTvis, rom moswavleebma SeZlon gakveTi­

lis miznebis Sesabamisi codnisa da unar-Cvevebis daufleba da 

ganviTareba? 

(3)	 gakveTilis msvleloba: rogorc uzrunvelyofs maswavlebeli 

gakveTilis Tanmimdevrul da efeqtian msvlelobas (aqtivobebs 

Soris logikuri gadasvlebi, saklaso rutinis mcire droSi ganx­

orcieleba; gauTvaliswinebeli garemoebebis marTva da sxv.)?

(4)	 moswavleebis CarTuloba: rogor arian moswavleebi CarTuli 

sagakveTilo procesSi da romel strategiebs mimarTavs maswav­

lebeli TiToeuli moswavlis aqtiuri CarTulobis uzrunve­

lyofis mizniT? 

(5)	 klasis marTva: rogoria saklaso disciplina gakveTilis msvle­

lobis dros? ra saxis disciplinuri darRvevebi SeiniSneba? 

(6)	 usafrTxo da wamaxalisebeli garemo: zrunavs Tu ara maswavle­

beli moswavleebis motivaciisa da TviTrwmenis amaRlebaze? xom 

ar SeimCneva moswavleebis janmrTelobasa da usafrTxoebasTan 

dakavSirebuli problemebi? 

(7)	 Sefaseba: iswavles Tu ara moswavleebma is, rac maswavlebelma 

aswavla? ra meTodebs iyenebs maswavlebeli aRniSnulis dasa­

dgenad da ras akeTebs gamovlenili sirTuleebis daZlevis 

mizniT? (Marsall, 2009; Zepeda, 2007; CaCxiani & tabataZe 2010). 

kvlevebi cxadyofs, rom swavlisa da swavlebis monitoringi efeq­

turia maSin, rodesac igi mimarTulia xarisxis gaumjobesebaze da ara 

raime saxis sanqciebis amoqmedebaze. efeqtur skolebSi Secdomebi miiC­

neva swavlisa da gaumjobesebis SesaZleblobad (Shanon & Bylsma, 2007). 
xSiri monitoringi moswavleebsac da maswavleblebsac exmareba drou­

lad SeniSnon da yovelgvari SiSis gareSe aRiaron arsebuli xarvezebi 

da droulad aRmofxvran isini.
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faqtori 7: fokusirebuli profesiuli ganviTareba

warmatebuli skolebis saqmianobis erT-erT mniSvnelovan prioritets 

warmoadgens maswavleblebis profesiuli ganviTareba. profesiuli 

ganviTarebis praqtika efuZneba maswavlebelTa profesiuli ganviTarebis 

sqemasa da swavlisa da swavlebis monitoringis Sedegad miRebul informacias 

da miznad isaxavs moswavleebis akademiuri moswrebis gaumjobesebas. 

maswavleblis ganaTleba da profesionalizmi moswavlis miRwevebis 

erT-erTi umniSvnelovanesi faqtoria. yvela mkvlevari Tanxmdeba, rom 

skolis doneze miRebul gadawyvetilebebs gacilebiT naklebi gavle­

na aqvs moswavleebis Sedegebze, vidre maswavleblis doneze miRebul 

gadawyvetilebebs swavlebis strategiebis, klasis marTvisa da saswavlo 

programis Taobaze. amerikeli mecnierebis mier Catarebulma kvlevebma 

cxadyo, rom yvelaze efeqtiani da yvelaze naklebad efeqtiani maswav­

leblebis moswavleebis miRwevebs Soris gansxvaveba 50 procenti iyo. 

Sesabamisad, yvelaze swrafi dadebiTi gavlena moswavleebis Sede­

gebze skolam swored maswavleblebis profesionalizmis amaRlebis sa­

SualebiT SeiZleba moaxdinos (Marzano, 2003). amitomacaa, rom `skolebi 

mxars uWeren moswavleebis mudmiv swavlasa da ganviTarebas, aseve xels 

uwyoben maswavleblebis mudmiv ganviTarebas. skola unda iyos adgili, 

sadac swavlobs rogorc moswavle, aseve maswavlebeli~ (margaret ar­

bukle: citireba nanaxia Robbins & Alvy, 2003).
profesiul ganviTarebas xels uwyobs nebismieri aqtivoba, romelic 

gavlenas axdens maswavleblis damokidebulebebze, codnaze, unarebsa da 

praqtikaze da xels uwyobs maT profesiul saqmianobas da moswavleebis 

Sedegebis gaumjobesebas (Robbins & Alvy, 2003). warmatebul skolebSi mas­

wavleblebi da skolis xelmZRvanelebi mudmivad arian CarTulni iseTi 

saxis aqtivobebSi, rogorebicaa treningebi, samuSao jgufebi, praqti­

kuli kvleva, mentoroba, gakveTilze daswreba da ganmaviTarebeli ko­

mentari da sxv. 

Tavdapirvelad profesiuli ganviTareba aRiqmeboda, rogorc mas­

wavleblis sertifikatiT an diplomiT dadasturebuli monawileoba 

garkveul RonisZiebebSi, romlebic umetesad skolis gareT sxvadasxva sa­

ganmanaTleblo organizacia atarebda. aseTi aqtivobebi mniSvnelovania, 

Tumca kvlevebi adasturebs profesiuli ganviTarebis iseTi RonisZie­

bebis efeqtianobas, romlebic uSualod skolaSi xorcieldeba da, faq­
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tobrivad, maswavleblis profesiuli saqmianobis Semadgenel nawils 

warmoadgens. aseTi saxis profesiuli ganviTareba, erTi mxriv, metad 

aris morgebuli maswavleblis konkretul saWiroebebs, meore mxriv ki, 

Seesabameba moswavleebis saswavlo miznebsa da amocanebs. skolis gareT 

Catarebul treningebSi monawileobis dros maswavlebeli ufro pasiuri 

monawilea da, Sesabamisad, naklebad axerxebs treneris mier gamiznuli 

codnisa da unarebis SeZenas da miT ufro gamoyenebas swavlebis pro­

cesSi (Lam, 2001; Shanon & Bulsma, 2007). 
warmatebuli skolebis kvlevebis safuZvelze eqspertebma SeimuSaves 

profesiuli ganviTarebis programebis efeqtianobis principebi, rog­

orebicaa: 

(1)	 profesiuli ganviTareba fokusirebulia moswavleTa miRwevebze 

da ara mxolod maswavleblis saWiroebebsa da interesebze. am pro­

cesSi CarTul profesionalebs yovelTvis unda axsovdeT, rom 

maTi umTavresi mizani aris moswavleTa miRwevebis gaumjobeseba. 

Sesabamisad, profesiuli ganviTarebis RonisZiebebSi gamoyenebuli 

unda iyos moswavleebis miRwevebis Sesaxeb informacia da erovnu­

li saswavlo gegmiT warmodgenil standartsa da moswavleTa re­

alur Sedegebs Soris gansxvavebebis siRrmiseuli analizi;

(2)	 profesiuli ganviTarebis RonisZiebebis dagegmvaSi aqtiurad 

arian CarTuli maswavleblebi. isini afaseben swavlebisa da swav­

lis process da gansazRvraven profesiuli ganviTarebis indi­

vidualur saWiroebebs; 

(3)	 profesiuli ganviTareba maswavleblis yoveldRiuri samuSao 

praqtikis Semadgeneli nawilia. profesiuli swavlis procesi 

yvelaze metad nayofieri maSin aris, rodesac igi saklaso oTaxsa 

da kolegebTan `axlos~ xdeba da maswavleblebs saSualeba aqvT 

gaaanalizon swavlebis praqtika da myisieri reagireba moaxdinon 

gamovlenil problemebze. es ar niSnavs, rom skolis gareT ar­

sebuli profesiuli ganviTarebis SesaZleblobebi ar unda iyos 

gamoyenebuli. konferenciebSi, sxvadasxva mosamzadebel kursSi 

monawileoba garkveuli periodulobiT sasargebloa, radgan iq 

miRebuli codna da gamocdileba amravalferovnebs da srulyofs 

skolis bazaze arsebuli profesiuli swavlebis process; 

(4)	 profesiuli ganviTareba aRiarebs kvlevis mniSvnelobas da mas­

wavleblebs aswavlis kvlevis Sedegebis analizze dafuZnebuli 
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gadawyvetilebebis miRebas. maswavleblebisTvis xelmisawvdomia 

mniSvnelovani mecnieruli kvlevebi iseT sakiTxebze, rogore­

bicaa efeqtiani swavla da swavleba, klasis marTva, Sefaseba da 

saswavlo gegma;

(5)	 profesiuli ganviTareba aris TanamSromlobiTi procesi, rom­

lis drosac xSirad xdeba refleqsia da komentarebis gacvla. 

individualuri da kolegebisgan izolirebuli Seswavla da 

kvleva-Zieba naklebad efeqtiania. kolegebTan, skolis admin­

istraciasTan Tu damoukidebel eqspertebTan TanamSromlobiT 

maswavleblebi erTvebian problemebis mogvarebis gundur pro­

cesSi, romlis drosac isini ukeT axerxeben saWiro informaciis 

miRebasa Tu profesiuli unar-Cvevebis ganviTarebas;

(6)	 profesiuli ganviTareba efuZneba saqmianobisTvis mniSvnelo­

van, sasargeblo da konkretul monacemebs da ara zogad war­

modgenebsa da Sexedulebebs. magaliTad, profesiuli ganviTa­

rebis RonisZiebis Tematikis gansazRvrisTvis regularulad 

unda Segrovdes monacemebi moswavlis, maswavleblisa da skolis 

doneze da maTi analizis safuZvelze ganisazRvros konkretuli 

RonisZiebis mimarTuleba da miznebi. profesiuli ganviTarebis 

programebis efeqtianobis Sefasebac konkretul monacemebze 

dayrdnobiT unda moxdes; 

(7)	 profesiuli ganviTareba uwyveti, permanentuli procesia da ara 

epizoduri, fragmentuli iniciativebi. swavlebis praqtikaSi re­

aluri da sistemuri cvlilebebis ganxorcieleba SeuZlebelia 

mxolod moklevadiani da erTjeradi programebiT. am procesSi 

maswavleblebs sWirdebaT mxardaWera kolegebis, skolis admin­

istraciisa da damoukidebeli eqspertebis mxridan. magaliTad, 

klasis marTvis sferoSi profesiuli ganviTareba gulisxmobs 

ara mxolod ramdenimedRian trenings aRniSnul sakiTxze, aramed 

gakveTilze daswrebasa da ganmaviTarebel komentars, damatebiT 

rekomendaciebs, samuSao Sexvedrebsa da saklaso praqtikis Ses­

axeb gamocdilebis gaziarebas kolegebs Soris; 

(8)	 skolis administracia aRiarebs profesiuli ganviTarebis mniSvn­

elobas: skolis direqtori da administraciis sxva warmomadgen­

lebi uSualod monawileoben profesiuli ganviTarebis RonisZie­

bebSi, gamoyofen sakmaris adamianur da finansur resursebs, sxva­
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dasxva formiT waaxaliseben maswavleblebis aqtiur CarTulobas 

profesiuli ganviTarebis RonisZiebebSi da sxv. 

profesiuli ganviTareba aris individualuri da gunduri valdeb­

uleba ganaTlebis sistemis yvela doneze: maswavleblebisTvis, skolebi­

sa da saxelmwifosTvis. maswavleblebi unda zrunavdnen sakuTar pro­

fesiul ganviTarebaze da am procesSi maT srulfasovani mxardaWera 

unda gauwios skolis administraciam. maswavlebelTa profesiuli gan­

viTarebis miznebi Seesabameba skolis ganviTarebis miznebs (Department of 
Education and Training, 2005; Polly, 2009; Robbins & Alvy, 2003). 

skolis bazaze arsebuli profesiuli ganviTarebis formebi

treningi saswavlo kursi, romlis mizanic aris maswavleblebis 
codnisa da unarebis ganviTareba swavlisa da swavlebis 
konkretuli mimarTulebiT. 

gakveTilze 
daswreba 

skolis direqtoris an sxva uflebamosili piris mier 
sagakveTilo praqtikis monitoringi da ganmaviTarebeli 
komentari. 

mentoroba    gamocdili da damwyebi maswavleblis regularuli 
TanamSromloba am ukanasknelis  profesiuli unar-Cvevebis 
gaumjobesebis mizniT. 

urTierT-
dakvirveba 

maswavleblebis mier swavlebis praqtikis 
urTierTdakvirveba (mag, kolegis mier Catarebul 
gakveTilze daswreba gamocdilebis gaziarebis an 
ganmaviTarebeli Sefasebis mizniT). 

praqtikis 
kvleva 

maswavleblebis jgufis mier swavlisa da swavlebis Sesaxeb 
mniSvnelovani da aqtualuri sakiTxis identificireba, 
sakvlevi sakiTxis Camoyalibeba, monacemebis Segroveba, 
analizi da interpretacia. 

saswavlo 
jgufebi 

maswavleblebis gaerTianeba, romlis mizanic aris 
swavlisa da swavlebis garkveul sakiTxze Tvalsawieris 
gafarToeba dialogis, gamocdilebis gaziarebiTa Tu 
literaturis gacnobiT. 

samuSao 
Sexvedrebi  

nebismieri samuSao Sexvedra (kaTedris sxdoma, klasis 
maswavleblebis diskusia, kaTedris xelmZRvanelebis 
Sexvedra da a.S.), sadac xdeba arsebuli praqtikis, 
moswavleebis Sedegebis, problemebis mogvarebis gzebis 
ganxilva da gamocdilebis gaziareba. 
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faqtori 8: usafrTxo da wamaxalisebeli saswavlo garemo 

warmatebul skolebSi arsebobs usafrTxo, disciplinirebuli, pozitiuri, 

jansaRi, wamaxalisebeli da inteleqtualurad mastimulirebeli garemo, 

romelic qmnis moswavleebis swavlisa da warmatebisTvis xelsayrel pirobebs. 

moswavleebi da maswavleblebi Tavs grZnoben fizikurad da fsiqologiurad 

usafrTxod da srulfasovnad arian CarTuli swavlisa da swavlebis procesSi. 

ganaTlebis sferoSi Catarebuli araerTi kvleva cxadyofs, rom 

skolebSi, sadac usafrTxo da wamaxalisebeli saswavlo garemoa, mo­

swavleebs gacilebiT maRali akademiuri miRwevebi aqvT (Marzano,  2003; 
Shanon & Bylsma, 2007; The Learning First Alliance, 2001). warmatebul skoleb­

Si arsebobs moswavleebis mxridan saTanado qcevis molodini, SemuSave­

bulia da mudmivad da samarTlianad moqmedebs disciplinuri garemos 

SenarCunebisTvis saWiro wesebi da procedurebi, moswavleebsa da mas­

wavleblebs Soris aris mzrunveli da gulisxmieri damokidebuleba, 

saklaso oTaxebSi damkvidrebulia Tbili da keTilganwyobili atmos­

fero, saswavlo aqtivobebi aris saintereso da miznobrivi, moswavleebi 

maswavleblebis mxardaWeriT isaxaven ambiciur miznebs da iReben saTa­

nado daxmarebas maTi ganxorcielebisTvis, moswavleebi Tavs grZnoben 

skolis Rirebul da ganuyofel nawilad (Shanon & Bylsma, 2007). 
marzano da spriki gansakuTrebul mniSvnelobas aniWeben usafrTxo 

da disciplinuri garemos arsebobas. Tu moswavleebi da maswavleble­

bi skolaSi Tavs ar igrZnoben usafrTxod, maT ar eqnebaT sakmarisi 

fsiqologiuri Zala imisTvis, rom iswavlon da aswavlon. Sesabamisad, 

Zlieri saswavlo programebis SemuSavebisa da maswavlebelTa profesiu­

li ganviTarebis miuxedavad, skola ver SeZlebs moswavleebis akademiur 

miRwevebze pozitiuri gavlenis moxdenas, Tu mas ara aqvs sakmarisad 

usafrTxo da disciplinuri garemo (Marzano, 2003; Sprick, 2006). 
disciplinuri garemos Seqmnisa da SenarCunebis mizniT warmate­

buli skolebi iyeneben proaqtiur, pozitiur da saswavlo midgomas, 

romelsac spriki Semdegnairad ganmartavs: 

•	 proaqtiuri _ problemebis mogvarebis nacvlad problemebis 

prevenciaze fokusireba;

•	 pozitiuri _ moswavleebTan TanamSromlobiTi urTierTobebis 

damyareba da disciplinuri qcevis xelSewyoba konstruqciuli 

komentarebis saSualebiT;
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•	 saswavlo _ moswavleebisTvis sasurveli qcevis Sesaxeb molodi­
nis winaswari gacnoba da ganmarteba; arasasurveli qcevis gamoy­
eneba sasurveli qcevis swavlebis mizniT (Sprick, 2006). 

marzano usafrTxo da mowesrigebuli garemos Seqmnisa da SenarCu­
nebis mizniT gvTavazobs konkretul RonisZiebebs, romelTa efeqtiano­
ba dasturdeba sxvadasxva kvleviT da romlebic Seesabameba sprikis mier 
SemoTavazebul midgomas:

(1)	 wesebisa da procedurebis SemuSaveba im mosalodneli dar­

Rvevebis prevenciisTvis, romlebic SeiZleba ganapirobos skola­

Si obieqturad arsebulma garemoebebma (derefnebis, ezos, kaf­

eteriis zoma, srulad da nawilobrivad kontrolirebadi teri­

toriebi, gakveTilebis ganrigi da SesvenebisTvis gankuTvnili 

periodebi da sxv.);

(2)	 saskolo wesebisa da procedurebis SemuSaveba da amoqmedeba, 

romlebic daaregulirebs moswavleebis qcevas rogorc saklaso 

oTaxSi, aseve saklaso oTaxebis gareT (iseTi sakiTxebis Sesaxeb, 

rogorebicaa dacinva da Cagvra, sityvieri Seuracxyofa, sxvebis 

usafrTxoebis upativcemuloba, akrZaluli nivTebis gamoyeneba, 

gacdenebi, seqsualuri Zaladoba, Cxubi, qurdoba, da sxv.);

(3)	 wesebisa da procedurebis darRvevebis dros sanqciebis SemuSave­

ba da amoqmedeba (magaliTad, sityvieri gafrTxileba, mSoblis 

werilobiTi gafrTxileba, skolis Semdgom skolaSi datoveba, 

skolidan droebiTi daTxovna da sxv.);

(4)	 moswavleebSi TviTdisciplinisa da pasuxismgeblobis ganviTare­

ba sxvadasxva RonisZiebisa da saskolo dokumentebis SemuSavebis 

saSualebiT;

(5)	 riskis Semcveli moswavleebis drouli identificirebisa da 

maTi mxridan SesaZlo disciplinuri darRvevebis drouli pre­

venciis sistemis SemuSaveba da ganxorcieleba (Sprick, 2006). 

usafrTxoebisa da disciplinis paralelurad eqspertebi miuTiTe­

ben sxva mniSvnelovan elementebze, romlebic, kvlevebis Tanaxmad, 

skolaSi wamaxalisebel da warmatebaze orientirebul garemos qmnis da, 

Sesabamisad, mis efeqtianobas ganapirobebs:

•	 moswavleebsa da maswavleblebs Soris urTierTpativiscema da 

mxardaWera; 
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•	 moswavleTa CarTulobisa da TanamSromlobis mravalferovani 

SesaZleblobebi;

•	 saTanado fizikuri saswavlo garemo;

•	 daxmarebisa da drouli Carevis efeqtiani programa (Blankstein, 
2010; The Learning First Alliance, 2001; Shanon & Bylsma, 2007). 

mravalferovani da maRali standartebis saswavlo programa skola­

Si wamaxalisebeli da warmatebaze orientirebuli saswavlo garemos 

Seqmnis erT-erTi umniSvnelovanesi winapirobaa. moswavleebi yvelaze 

metad dainteresebuli da CarTuli saswavlo procesSi maSin arian, 

rodesac isini warmatebas aRweven maTTvis saintereso sferoebSi, rac, 

Tavis mxriv, maRali donis azrovnebasa da SesaZleblobebis maqsimalur 

realizebas moiTxovs. Tumca warmatebuli skolebi moswavleebis sas­

wavlo procesSi CarTulobas mxolod maTTvis rTuli amocanebisa da 

gamowvevebis dasaxviT rodi cdiloben. isini gansakuTrebul mniSvn­

elobas aniWeben moswavleebisTvis swavlis procesSi efeqtiani xelmZ­

Rvanelobis gawevas da maT warmatebaSi nayofier Tanamonawileobas (The 
Learning First Alliance, 2001). 

ras fiqroben moswavleebi

wamaxalisebeli garemo arawamaxalisebeli garemo

maswavleblebis umravlesoba 
zrunavs Cemze. isini me ara 
mxolod im sagnebSi mexmarebian, 
romelTac maswavlian, aramed 
sxva sagnebSi da pirovnul 
sakiTxebSic ki. es skola Zalian 
gansxvavdeba sxva skolebisgan, 
sadac maswavleblebi meubnebodnen 
dameviwyebina yvelaferi, rac maT 
sagans ar ukavSirdeboda.

me-7 klasis moswavle

Zalian bevr skolaSi avtoritaru­
li reJimia. moswavleebi adamianebi 
ki ara, maswavleblebis profesiu­
li valdebulebis obieqtebi arian. 
aravin gaqcevs yuradRebas, aravin 
gcems pativs . . . me ar meSinia 
fizikuri dazianebis, Tumca es ar 
aris CemTvis imdenad usafrTxo 
garemo, rom SevZlo gavakeTo da 
mivaRwio imas, rac msurs. 

saSualo skolis moswavle

wyaro: The Learning First Alliance, 2001

warmatebuli skolebi ar kmayofildebian mxolod moswavleTa 
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arasasurveli qcevebis prevenciiTa da aRmofxvriT. skolis momdevno 

amocanas warmoadgens sasurveli qmedebebis farTod danergva, rogore­

bicaa moswavleTa urTierTpativiscema, urTierTdaxmareba da TanamS­

romloba. am miznis misaRwevad warmatebul skolebSi (a) moswavleebs 

aswavlian da uyalibeben tolerantul damokidebulebas sxvadasxva 

kulturis warmomadgenlebis mimarT; (b) maswavleblebi da skolis sxva 

TanamSromlebi sakuTari qmedebebiTa da erTmaneTisadmi damokidebule­

bebiT urTierTpativiscemisa da urTierTdaxmarebis magaliTs aZleven 

moswavleebs; (3) swavlebisa Tu klasgareSe aqtivobebis dros qmnian iseT 

garemoebebs, romlebic xels uwyobs moswavleebSi urTierTdaxmarebisa 

da TanamSromlobis unarebis ganviTarebas. amas emsaxureba moswavleTa 

sabWo, jgufuri aqtivobebi, TanatolTa daxmarebis programa da sxv. 

(lezote, 1991; The Learning First Alliance, 2001).  
moswavleebis daaxloebiT 80% mzad aris, rom iswavlon, moiqcnen 

skolaSi arsebuli wesebis mixedviT da gaxdnen skolis srulfasovani 

wevrebi. moswavleebis 15%-s SeuZlia gaxdes warmatebuli rogorc aka­

demiuri, aseve disciplinis TvalsazrisiT minimaluri damatebiTi dax­

marebis gareSe. danarCen 5%-s ki aqvs swavlisa da qcevis sakmaod serio­

zuli problemebi da intensiur da regularul daxmarebas saWiroebs. 

keTilganwyobili da wamaxalisebeli garemos mqone skolebSi moswav­

leebis aRniSnuli 20% skolis gansakuTrebul sazrunavs warmoadgens. 

skolas SemuSavebuli aqvs problemebis drouli identificirebis, pre­

venciisa da drouli Carevis efeqtiani meqanizmebi saswavlo/ganmaviTa­

rebeli RonisZiebebisa da sanqciebis saxiT (Blankstein, 2007; The Learning 
First Alliance, 2001).  

dabolos, fizikur garemos, anu skolis Senobas da iq arse­

bul infrastruqturas udidesi gavlena aqvs moswavleebis miRweve­

bze. warmatebul skolaSi Senoba imgvarad aris organizebuli, rom 

usafrTxo iyos Zaladobisa da sxva seriozuli disciplinuri dar­

Rvevebis TvalsazrisiT. amasTanave, is ar hgavs sadamsjelo daniS­

nulebis organizacias. warmatebuli skolis Senobisa da iq arsebuli 

inventaris TiToeuli komponenti (ganaTeba, kedlebi, suraTebi da a.S.) 

unda miuTiTebdes, rom es aris saganmanaTleblo dawesebuleba, sadac 

moswavlis usafrTxoeba da misi akademiuri warmateba umTavresia (The 
Learning First Alliance, 2001).  
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faqtori 9: ojaxisa da sazogadoebis CarTuloba   

warmatebul skolebSi sjeraT, rom moswavleebis ganaTleba ara mxolod 

maswavleblebis, aramed ojaxebisa da sazogadoebis warmomadgenlebis 

pasuxismgeblobacaa. Sesabamisad, maT didi wvlili SeaqvT am mniSvnelovani 

funqciis ganxorcielebaSi. 

ojaxisa da sazogadoebis CarTulobis mniSvnelobis Sesaxeb gana­

Tlebis sferoSi araerTi kvlevaa Catarebuli. TiToeuli maTgani cal­

saxad aCvenebs, rom, rac ufro didia mSoblebis CarTulobis xarisxi, 

miT ufro maRalia moswavleebis akademiuri miRwevebi da disciplina, 

miuxedavad ojaxis socialur-ekonomikuri mdgomareobisa da eTnikuri 

warmoSobisa (Marzano, 2003; Blankstein, 2010). Sesabamisad, warmatebuli 

skolebi gansakuTrebul yuradRebas aqceven am faqtors, ojaxisa da 

sazogadoebis CarTulobis gazrdas erT-erT prioritetad ganixilaven 

da TanamSromlobiT urTierTobebs amyareben maswavleblebs, mSoblebsa 

da sazogadoebas Soris. 

mSoblisa da sazogadoebis CarTulobis xarisxi, bunebrivia, 

damokidebulia uSualod maT interesebsa da Taviseburebebze. Tumca 

sxvadasxva kvleva calsaxad aCvenebs, rom maT CarTulobas yvelaze me­

tad ganapirobebs is, Tu ramdenad surs da ramdenad SeuZlia skolasa 

da maswavleblebs SesTavazon mSoblebsa da sazogadoebas TanamSrom­

lobiTi urTierTobebi sxvadasxva saskolo programis ganxorcielebi­

sas, yoveldRiuri praqtikiTa da damokidebulebebiT (Shanon & Bylsma, 
2007).

mravalferovani kvlevebis analizis safuZvelze marzano mSobelTa 

da sazogadoebis efeqtiani CarTulobis sam ZiriTad formas gamoyofs: 

•	 ormxrivi komunikacia _ informaciis regularuli da ormxrivi 

gacvla skolasa da ojaxs / sazogadoebas Soris;

•	 monawileoba _ skolis yoveldRiur funqcionirebaSi CarTu­

loba;

•	 marTva _ marTvis demokratiuli modelis skolaSi ganxorciele­

ba da mmarTvelobis struqturebis saSualebiT mSoblebisa da 

sazogadoebis CarTuloba gadawyvetilebis miRebis procesSi 

(Marzano, 2003). 

ojaxis CarTulobis sxvadasxva tipebze da moswavleebis Sedegebze 
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maT gavlenas aRniSnavs blanqstainic. mas mohyavs harisisa da gudalis 

citireba, romlis mixedviTac: `didi gansxvaveba arsebobs mSoblebis 

skolaSi CarTulobasa da mSoblebis swavlaSi CarTulobas Soris. mSo­

blebis saskolo RonisZiebebSi CarTuloba Zalian mniSvnelovania. Tum­

ca erTaderTi yvelaze mniSvnelovani faqtori, rac namdvilad cvlis 

moswavlis Sedegebs ukeTesobisken, aris mSoblis CarTuloba saxlSi mo­

swavlis swavlis procesSi~ (Blankstein, 2010; gv. 191). komeri, joineri 

da ben-avi iziareben am mosazrebas da mSoblis CarTulobis yvelaze 

efeqtian meqanizmebad mSoblebis mxridan Semdeg qmedebebs miiCneven: 

SvilisTvis komfortuli da swavlaze orientirebuli garemos Seqmna 

saxlSi; Svilis miRwevebis mimarT maRali molodinis demonstrireba; 

Svilis swavlis procesSi regularuli da gonivruli CarTuloba (Com-
mer,  Joyner & Ben-Avie,  2004). 

Tavdapirvelad skolebi cdilobdnen mieRoT nebismieri saxis Car­

Tuloba mSoblebisa da sazogadoebis mxridan, rac, Tavis mxriv, mTel 

rig problemebs warmoqmnida, radgan maT ar icodnen, rogor `moegerie­

binaT~ da efeqtianad gamoeyenebinaT mSobelTa aqtiuroba. umetes SemTx­

vevebSi skolebSi miaCndaT, rom mSobeli Tu dainteresebuli iyo Svilis 

ganaTlebiT, misi CarTuloba avtomaturad iqneboda nayofieri da kon­

struqciuli, rac praqtikaSi yovelTvis ase ar iyo. magaliTad, Tu mSo­

blebis CarTuloba destruqciuli kritikiT Semoifargleba, es mxolod 

zianis momtania skolisa da moswavlisTvis. amitomacaa, rom warmate­

buli skolebis axali gamowvevaa uzrunvelyos ojaxisa da sazogadoe­

bis aramxolod maRali, aramed efeqtiani da nayofieri TanamSromloba 

(Lezotte, 1991; Marzano, 2003). 
amerikis warmatebul skolebs ojaxsa da sazogadoebasTan urT­

ierTobebis standartebi SemuSavebuli aqvT jois efstainis model­

is mixedviT, romelic moicavs rogorc CarTulobis formebs, aseve 

im RonisZiebebs, romlebic skolam unda ganaxorcielos mSoblebTan 

maqsimalurad efeqtiani TanamSromlobisa da moswavleebis Sedegebis 

gaumjobesebis mizniT. efstainis modeli organizebulia CarTulobis 

6 ZiriTadi formis mixedviT, rogorebicaa: komunikacia, bavSvis aRz­

rda, moswavlis swavla, moxaliseoba, skolis gadawyvetilebebSi monaw­

ileobis miReba da advokatireba, sazogadoebasTan TanamSromloba  

(Epstein, et. al.,, 2002). 
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jois efstainis mSobelTa CarTulobis 6 forma 

komunikacia
saskolo programebisa da 
moswavleebis progresis Sesaxeb 
ormxrivi komunikaciis formebis 
SemuSaveba.

•	 mSoblebTan Sexvedrebi; 
•	 moswavleebis namuSevrebis 

gagzavna saxlSi kviraSi an 
TveSi erTxel;

•	 skolis RonisZiebebisa da 
programebis Sesaxeb drouli 
da sruli informacia;

•	 skolis politikis, 
disciplinis, regulaciebis 
Sesaxeb sruli informacia;

•	 mSoblebTan SexvedrisTvis 
drois gamoyofa 
maswavleblebis, direqtorisa 
da sxva TanamSromlis mier da 
sxv. 

bavSvis aRzrda 
mSoblebSi bavSvis aRzrdis 
unarebis ganviTareba. 

•	 mSoblebisTvis 
rekomendaciebis SemuSaveba 
ojaxSi swavlisTvis 
xelsayreli garemos Seqmnaze;

•	 treningebi da samuSao 
Sexvedrebi bavSvis 
aRzrdasTan dakavSirebul 
sakiTxebze.

moxaliseoba
mSoblebis mxridan daxmarebisa 
da mxardaWeris mozidva da 
organizeba. 

•	 skolisa da saklaso 
oTaxebis moxaliseTa 
programebi maswavleblebis, 
administraciisa da sxva 
mSoblebis daxmarebis mizniT;

•	 yovelwliuri gamokiTxvebi 
mSoblebis interesebis, 
SesaZleblobebisa da 
Tavisufali drois Sesaxeb 
moxaliseobis potenciuri 
formebis gamokvlevis mizniT 
da sxv. 
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saxlSi swavla 
mSoblebis efeqtiani CarTva 
moswavlis swavlis procesSi, 
gansakuTrebiT im komponentSi, 
romelic saxlSi mimdinareobs. 

•	 mSoblebisTvis TiToeul 
saganSi misaRwevi Sedegebis 
Sesaxeb informaciis miwodeba;

•	 informaciis miwodeba saSinao 
davalebis saskolo politikis 
Sesaxeb;

•	 garkveuli periodulobiT 
moswavleebisTvis iseTi 
saSinao davalebebis micema, 
romlebic mSoblebis / ojaxis 
wevris TanamonawileobiT 
Sesrulebas moiTxovs;

•	 maTematikis, kiTxvisa 
da sabunebismetyvelo 
mecnierebis saojaxo 
aqtivobebis danergva;

•	 rekomendaciebi konkretul 
saganSi moswavlis miRwevebis 
gaumjobesebis gzebis Sesaxeb 
da sxv. 

gadawyvetilebis miReba 
mSoblebis CarTva saskolo 
gadawyvetilebebis miRebis 
procesSi.

•	 mSobelTa da maswavlebelTa 
asociaciis, sakonsultacio 
sabWosa da sxva struqturuli 
erTeulebis Seqmna mSobelTa 
monawileobiT; 

•	 advokatirebis jgufebis 
organizeba, romlebic 
lobirebas gauweven skolis 
ganviTarebisTvis saWiro 
cvlilebebis ganxorcielebas;

•	 mSoblebisa da mSoblebis 
warmomadgenlebis 
damakavSirebeli 
sainformacio qselis Seqmna 
da sxv. 
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sazogadoebasTan TanamSromloba 
sazogadoebaSi arsebuli 
resursebisa da servisebis 
indentificireba da mozidva 
/ gamoyeneba saskolo 
programebis, saojaxo praqtikisa 
da moswavleebis swavlisa da 
ganviTarebis mizniT.

•	 mSoblebisa da 
moswavleebisTvis 
sazogadoebaSi arsebuli 
jandacvis, ganaTlebis, 
kulturuli programebis 
Sesaxen informaciis miwodeba;

•	 mSoblebisa da 
moswavleebis monawileoba 
sazogadoebisTvis sasargeblo 
saqmianobaSi (dasufTaveba, 
saqvelmoqmedo RonisZiebebis 
mowyoba, xeebis dargva da 
sxv.). 

wyaro: Epstein, et. al., 2002.

daskvna 

warmatebuli skolis Seqmna Zalian did Zalisxmevas moiTxovs. ro­

gorc aRiniSna, am procesSi gansakuTrebuli roli swored skolis di­

reqtors eniWeba. ufro konkretulad ki imas, Tu ramdenad sworad aqvs 

gaazrebuli direqtors, ras niSnavs efeqturi skola da Tu ramdenad 

marTebulad da miznobrivad axdens igi yvela SesaZlo resursis ga­

nawilebasa da marTvas. winamdebare TavSi warmodgenili iyo warmatebu­

li skolebis maxasiaTeblebi, romlebic ganaTlebis sferoSi Catarebuli 

araerTi kvlevis safuZvelze gamovlinda: (1) mkafio da fokusirebuli 

misia, (2) moswavleebis mimarT maRali molodinebi da swavlis maRali 

standartebi; (3) Zlieri xelmZRvaneloba; (4) maRali xarisxis TanamSrom­

loba da komunikacia, (5) saswavlo gegmis, swavlebisa da Sefasebis stan­

dartebis Sesabamisoba, (6) swavlisa da swavlebis xSiri monitoringi, (7) 

fokusirebuli profesiuli ganviTareba, (8) wamaxalisebeli saswavlo 

garemo, (9) mSoblebisa da sazogadoebis aqtiuri CarTuloba. swored 

aRniSnul sakiTxebze fokusirebiT SeZleben direqtorebi iseTi skolis 

Seqmnas, sadac TiToeul moswavles eZleva sakuTari SesaZleblobebis 

srulfasovani realizebis SesaZlebloba. 
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Tavi 2. saswavlo garemo

saswavlo garemos arsi da mniSvneloba 

bevri bavSvi, gacnobierebulad Tu gaucnobiereblad, axal skolaSi 

an axal klasSi misvlis win, upirveles yovlisa, Semdeg kiTxvebs usvams 

sakuTar Tavs: `meyoleba megobrebi? Cems maswavleblebs movewonebi? iz­

runeben maswavleblebi Cemze? Tu damWirdeba, damexmarebian? SevZleb 

yvela davalebis kargad Sesrulebas? Tu ver SevZleb, maSin ra mox­

deba? usafrTxod viqnebi? xom ar Seecdebian Cems daCagvras/cemas?~. es 

kiTxvebi asaxavs nebismieri bavSvis ZiriTad saWiroebebs _ Tavi igrZnos 

fizikurad da fsiqologiurad usafrTxod, hqondes skolasTan mikuT­

vnebis gancda, miiRos saWiro daxmareba da pativiscema da sjerodes, 

rom mas SeuZlia warmatebis miRweva (The Learning First Alliance, 2001).  
zemoT aRniSnuli sakiTxebi, romlebic skolaSi axali moswavlis 

cnobismoyvareobisa da Relvis sagans warmoadgens, ganaTlebis spe­

cialistebisa da administratorebisTvisac aseve prioritetuli da sa­

gulisxmoa, radgan isini skolaSi arsebul saswavlo garemos ukavSird­

eba. saswavlo garemo aris yvela im faqtoris erToblioba, romlebic 

gavlenas axdens moswavlis Sedegebsa da ganviTarebaze. es faqtorebi 

mravalricxovani da mravalferovania, dawyebuli skolis kedlebis ga­

formebiT, RirebulebebiT, damokidebulebebiTa Tu urTierTobebiT 

damTavrebuli. 

pozitiuri saswavlo garemos udidesi mniSvneloba aRiarebulia ga­

naTlebis specialistebisa da mkvlevarebis mier. skolebis efeqtianobas 

saswavlo procesTan erTad masSi arsebuli saswavlo garemoc ganapiro­

bebs. da mainc, ratom aris saswavlo garemo saskolo ganaTlebis aseTi 

mniSvnelovani Semadgeneli nawili? 

pirvel rigSi, aRsaniSnavia saswavlo garemos gavlena moswavlis 

akademiur miRwevebze. ganaTlebis sferoSi Catarebuli kvlevebi adas­

turebs, rom moswavleebs maRali Sedegebis miRweva SeuZliaT iseT sko­

lebSi, sadac moswavleebsa da maswavleblebs Soris arsebobs TanamSrom­

lobiTi urTierTobebi, moswavleebis qcevisa da akademiuri moswrebis 

gaumjobesebis mizniT iyeneben waxalisebasa da warmatebis aRiarebas, mo­
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swavleebis qcevisa da akademiuri miRwevebis mimarT aqvT maRali molo­

dini, moswavleebs Soris urTierTobebi efuZneba urTierTpativiscemis, 

mravalferovnebisa da Tanasworobis principebs da sxv. ufro metic, 

moswavlem, romelsac ara aqvs saSualeba iswavlos pozitiur da wamax­

alisebel garemoSi, SesaZlebelia, minimaluri standartebis dakmayo­

filebac ki ver moaxerxos, rom aRaraferi vTqvaT sakuTari potencia­

lis srulfasovan realizebaze. amitomacaa, rom warmatebuli skolebi 

mxolod saswavlo procesis mimdinareobiT ar interesdebian. maT kar­

gad aqvT gaazrebuli, rom swavlisa da swavlebis procesis dagegmva, 

monitoringi da Sefaseba, maRalkvalificiuri maswavleblebis SerCeva 

da maTi Semdgomi profesiuli ganviTarebis xelSewyoba, saswavlo pro­

cesis efeqturad warmarTvisTvis saWiro bevri sxva RonisZiebis ganxor­

cieleba aucilebelia, Tumca _ arasakmarisi. skola mxolod im SemTx­

vevaSi SeZlebs Tavisi umTavresi funqciis warmatebiT ganxorcielebas, 

Tu Seqmnis pozitiur saswavlo garemos (School Climate and Learning, 2001).
meore faqtori, romelic saswavlo garemos mniSvnelobaze miuTiTebs, 

moswavlis moralur ganviTarebasa da mis Rirseul pirovnebad da moqa­

laqed Camoyalibebas ukavSirdeba. ramdenadac metad demokratiuli da 

tolerantuli iqneba saswavlo garemo skolaSi, miT ufro didia moswav­

leebSi samoqalaqo cnobierebis Camoyalibebis albaToba. 

da bolos, skolaSi usafrTxo da wamaxalisebeli saswavlo garemo 

skolis resursebis efeqtianad gamoyenebisa da xarjebis minimizaciis 

saSualebas iZleva. skolis prioritets, pirvel rigSi, arasasurveli 

qcevis prevencia da sasurveli qcevis stimulireba warmoadgens da ara 

miuRebel qmedebaze reagireba misi aRmofxvris mizniT. prevenciisaT­

vis ki gacilebiT naklebi resursia saWiro, vidre Seqmnili problemis 

mogvarebisa da aRmofxvrisaTvis. 

ramdenadac aucilebelia skolaSi usafrTxo da wamaxalisebeli 

garemos Seqmna, imdenad rTulia. igi sakiTxis da misi mniSvnelobis 

saTanado gaazrebas, bevri adamianis Zalisxmevasa da resursebs moiTxovs. 

am kompleqsur procesSi skolis direqtors gansakuTrebuli roli 

aqvs. man unda SeZlos srulfasovnad gaiazros, Tu ras niSnavs, rogor 

gamoiyureba usafrTxo da wamaxalisebeli garemo da Semdeg gaataros 

iseTi RonisZiebebi, romlebic sasurveli mdgomareobis miRwevaSi 

daexmareba. 

wignis am TavSi skolis direqtorebisTvis daxmarebis gawevis mizniT 

ganxiluli iqneba usafrTxo da wamaxalisebeli skolis maxasiaTeblebi, 
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strategiebi. SevecdebiT mogawodoT praqtikuli rCevebi imis Sesaxeb, 

Tu rogor gavxadoT skola adgilad, sadac moswavlec, maswavlebelic 

da saskolo sazogadoebis nebismieri warmomadgeneli Tavs fizikurad 

da fsiqologiurad usafrTxod igrZnobs da sakuTari SesaZleblobebis 

srulfasovani realizebis SesaZlebloba eqneba. 

 

saswavlo garemo: ZiriTadi elementebi da maxasiaTeblebi  

saswavlo garemo kompleqsuri fenomenia da yvela im faqtors aer­

Tianebs, romlebic gavlenas axdens moswavleebis swavlasa da ganviTa­

rebaze. avtorebi aRniSnul faqtorebs 4 ZiriTadi elementis garSemo 

aerTianeben: fizikuri garemo, socialur garemo, afeqturi garemo da 

akademiuri garemo (Gonder & Hymes, 1994). usafrTxo, jansaRi da ma­

stimulirebeli saswavlo garemos SeqmnisTvis oTxive elementi mniSv­

nelovania. ufro metic, isini imdenad mWidro kavSirSi imyofebian 

erTmaneTTan, rom skolis administraciis mxridan romelime maTganis 

ignorirebam SesaZloa seriozulad daazianos danarCeni elementebi. 

magaliTad, arasaTanado akademiuri garemos arsebobam SesaZloa xeli 

Seuwyos skolis socialur garemoSi problemebis warmoqmnas an gaRr­

mavebas da, piriqiT; Tu moswavle akademiurad warumatebelia da skola 

ver axerxebs mis saswavlo procesSi CarTvas, didi albaToba arsebobs 

imisa, rom is klasSi ̀ Tavis damkvidrebas~ Seecados sxvebis mimarT agre­

siuli da diskriminaciuli qcevebiT. 

saswavlo garemos elementebi  

wyaro: Gonder & Hymes, 1994.
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gonderi da himesi saswavlo da samuSao garemos Semadgenel elemen­

tebs Semdegnairad ganmartaven: 

•	 fizikuri garemo _ skolis fizikuri da materialuri resursebi 

da maTi organizeba: Senoba, saklaso oTaxebi, ezo, ganaTeba, sa­

smeli wyali da a.S. 

•	 akademiuri garemo _ swavlebis meTodebi, Rirebulebebi da sxva­

dasxva saskolo praqtika, rogorebicaa fokusi swavlebasa da 

swavlaze, maRali molodini moswavleebis miRwevebis mimarT; 

moswavleTa Sedegebis monitoringi, dajildoebisa da waxalise­

bis meqanizmebi da sxv. 

•	 socialuri garemo _ urTierTobebi saskolo sazogadoebis 

wevrebs Soris: maswavleblebs, moswavleebs, moswavleebsa da 

maswavleblebs, maswavleblebsa da administracias Soris da 

a.S. 

•	 afeqturi garemo _ moswavleebisa da saskolo sazogadoebis war­

momadgenlebis damokidebulebebi da grZnobebi skolisa da misi 

warmomadgenlebis mimarT (Gonder & Hymes, 1994). 

moswavleebis maRali miRwevebisa da moraluri da socialuri ganvi­

Tarebis mizniT mniSvnelovania, skolaSi fizikuri, akademiuri, afeqtu­

ri da socialuri garemo imgvarad iyos organizebuli, rom moswavleebs 

da maswavleblebs hqondeT swavlisa da swavlebis procesis warmatebiT 

warmarTvisa da saswavlo miznebis miRwevis SesaZlebloba. cnobili fsi­

qologis abraam maslous Tanaxmad, adamianebs mxolod maSin SeuZliaT 

sakuTari miznebis miRweva, rodesac maTi yvela moTxovnileba da saWi­

roeba dakmayofilebulia. maslous moTxovnilebaTa ierarqiaSi aRniS­

nuli saWiroebebi prioritetebis mixedviT aris ganlagebuli. nebismie­

ri skolis amocanas unda warmoadgendes maswavleblebsa da moswavle­

ebis sabazo saWiroebebis dakmayofilebis SesaZlebloba, rogorebicaa 

fiziologiuri (wyali, saWmeli, haeri) da usafrTxoebis (safrTxisa da 

zianisgan daculoba) saWiroebebi. TumcaRa maTi miznebis ganxorciele­

ba aucilebels xdis maslous ierarqiis momdevno safexurebze gada­

nacvlebas da socialuri, pativiscemisa, TviTrealizebis saWiroebebis 

dakmayofilebas.
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maslous saWiroebaTa ierarqia 

wyaro: Gonder and Hymes (1994)

saswavlo garemo bevri sxvadasxva gziT axdens gavlenas moswavlis 

saWiroebebis dakmayofilebaze da, Sesabamisad, swavlasa da Sedegebze. 

qvemoT mocemul cxrilSi CamoTvlilia is garemoebebi, romlebmac Sei­

Zleba xeli Seuwyos an SeuSalos moswavleebis swavlisa da ganviTarebis 

process (School Climate and Learning, 2004). aRniSnuli CamonaTvali ar war­

moadgens srul sias, Tumca karg warmodgenas iZleva imis Sesaxeb, Tu ra 

formiT SeiZleba moaxdinos gavlena fizikurma, socialurma, afeqtur­

ma Tu akademiurma garemom moswavlis miRwevebze. 
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saswavlo garemos gavlena swavlis procesze
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xels uwyobs swavlas
•	 skolis SenobaSi moswavleebis 

raodenoba ar aris Zalian didi 
da Seesabameba Senobis farTs;

•	 skolis Senobis nebismier 
nawilSi moswavleebi Tavs 
grZnoben usafrTxod; 

•	 saklaso oTaxebi, derefnebi, 
ezo sufTa da mowesrigebulia;

•	 SenobaSi ar aris xmauri da 
areuloba;

•	 saswavlo procesi da misi 
Semadgeneli sxvadasxva aqtivo­
ba mimdinareobs skolis Senobi­
sa da ezos Sesabamis nawilebSi; 

•	 skolis kedlebze gamokrulia 
moswavleebis namuSevrebi; 

•	 maswavleblebs aqvT swavlebis 
efeqtianad ganxorcielebisT­
vis saWiro saxelmZRvaneloebi 
da saswavlo masalebi. 

xels uSlis swavlas
•	 skolis SenobaSi Zalian bevri 

moswavlea;
•	 moswavleebs skolis deref­

nebsa Tu Senobis sxva nawilebSi 
ayeneben sityvier da fizikur 
Seuracxyofas;

•	 saklaso oTaxebi mouwesrigebelia;
•	 saklaso oTaxebi, saTamaSo 

moednebi, derefnebi mouvleli, 
cudad ganaTebulia da a.S.; 

•	 SenobaSi xmauri da areulobaaa;
•	 klasebi ganTavsebulia iseT 

oTaxebSi, sadac ar aris 
swavlis Sesabamisi pirobebi 
(sivrce, aveji da sxv.); saklaso 
oTaxSi Zalian bevri bavSvia; 

•	 saxelmZRvaneloebi da sxva 
saswavlo masalebi ar aris sak­
marisi da ver uzrunvelyofs 
saswavlo procesis efeqtianad 
warmarTvas. 

so
c
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•	 moswavleebsa da maswavleblebs 
Soris intensiuri da efeqturi 
komunikacia arsebobs. 

•	 maswavleblebi erTmaneTis 
mimarT arian kolegialurebi. 
maswavleblebi da mSoblebi 
saswavlo procesSi erTmaneTis 
partniorebi arian; 

•	 maswavleblebi aqtiurad 
arian CarTuli saskolo 
gadawyvetilebebis miRebis 
procesSi;

•	 maswavleblebi moswavleebs 
saSualebas aZleven gamoTqvan 
sakuTari mosazrebebi saswavlo 
procesTan dakavSirebiT da 
monawileoba miiRon Sesabamisi 
gadawyvetilebebis miRebis 
procesSi;

•	 maswavleblebsa da moswavleebs 
Seswavlili aqvT konfliqtis 
mogvarebis meTodebi. 

•	 maswavleblebi da moswavleebi 
TiTqmis ar kontaqtoben 
erTmaneTTan arasagakveTilo 
dros; maswavleblebi 
izolirebulni arian 
erTmaneTisgan; mSoblebisadmi 
damokidebuleba ar aris 
konstruqciuli, isini ar 
aRiqmebian partniorebad 
saswavlo procesSi. 

•	 yvela saskolo gadawyvetileba 
centralizebulad miiReba 
skolis administraciis 
mier. maswavleblebs ar 
eZlevaT aRniSnul procesSi 
monawileobis SesaZlebloba;

•	 moswavleebs ar eZlevaT 
raime saxis gadawyvetilebaSi 
monawileobis miRebis 
SesaZlebloba; 

•	 skolaSi dacinvis, Cagvrisa da 
konfliqtis SemTxvevebze ar 
reagireben. 
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•	 maswavleblebisa da skolis 

sxva TanamSromlebi 

mzrunvelobiT, mxardaWriTa 

da pativiscemiT epyrobian 

moswavleebs; 

•	 moswavleebi endobian 

maswavleblebsa da skolis sxva 

TanamSromlebs;

•	 maswavleblebisa da skolis 

sxva TanamSromlebis 

damokidebulebebi da qmedebebi 

aris moraluri da eTikuri; 

•	 moswavleebs, maswavleblebsa da 

skolis sxva warmomadgenlebs 

Soris keTilganwyobili 

urTierTobebia;

•	 skolaSi pativs scemen 

mravalferovnebasa da 

keTilganwyobilni arian 

sxvadasxva kulturis mimarT; 

•	 moswavleebi, maswavleblebi da 

skolis sxva warmomadgenlebi 

miiCneven, rom maT 

mniSvnelovani wvlili SeaqvT 

skolis warmatebasa da 

ganviTarebaSi; 

•	 moswavleebi, maswavleblebi da 

skolis sxva warmomadgenlebi 

Tavs miiCneven saskolo 

sazogadoebis Semadgenel 

nawilad. maT uyvarT da pativs 

scemen skolas;

•	 mSoblebi skolas miiCneven 

saswavlo dawesebulebad, 

sadac maT mimarT arian 

keTilganwyobili, sadac 

Tbili da mzrunveli 

damokidebulebebi arsebobs. 

•	 maswavleblebsa da moswavleebs 

Soris Zalian minimaluri 

da formaluri komunikacia 

arsebobs. zogierTi moswavlis 

mimarT SeimCneva favoritizmi. 

zogierTis mimarT ki _ 

gulgrili damokidebuleba;

•	 moswavleebi ar miiCneven, rom 

maswavleblebi da skolis 

sxva TanamSromlebi maTi 

interesebidan da saWiroebidan 

gamomdinare moqmedeben;

•	 maswavleblebisa da 

sxva TanamSromlebis 

damokidebulebebi da qmedebebi 

ar aris moraluri da eTikuri;

•	 moswavleebsa da maswavleblebs 

Soris daZabuli da 

konfliqturi urTierTobebi 

arsebobs; 

•	 skola ekuTvnis mxolod 

moswavleTa `umravlesobas~;

•	 maswavleblebi da 

maswavleblebi ver iReben 

saTanado dafasebasa 

da aRiarebas gaweuli 

saqmianobisTvis; 

•	 maswavleblebi, moswavleebi da 

skolis sxva warmomadgenlebi 

Tavs ar miiCneven saskolo 

sazogadoebis Semadgenel 

nawilad;

•	 mSoblebi ver grZnoben 

keTilganwyobas skolis 

mxridan. isini ZiriTadad 

`damnaSaved~ aRiqvamen 

Tavs sakuTari Svilebis 

warumateblobebis gamo. 
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•	 moswavleebis warmateba 

ZiriTad saswavlo 

disciplinebSi skolis mTavar 

sazrunavs warmoadgens. 

amasTanave, didi yuradReba 

eqceva moswavleebis sxvadasxva 

unarisa da kompetenciis 

ganviTarebas;

•	 saswavlo meTodebi upasuxebs 

da Seesabameba moswavleebis 

gansxvavebul maxasiaTeblebsa 

da SesaZleblobebs;

•	 moswavleebis mimarT 

arsebobs maRali molodini. 

maswavleblebi moswavleebs 

arwmuneben, rom maT SeuZliaT 

warmatebis miRweva;

•	 moswavleebis miRwevebis 

monitoringi regularulad 

xorcieldeba;

•	 moswavleebis Sedegebs 

droulad acnobeben 

moswavleebsa da maT mSoblebs;

•	 Sefasebis Sedegebi gamoiyeneba 

swavlebis Sinaarsisa da 

meTodebis gaumjobesebis 

mizniT;

•	 akademiuri miRwevebisTvis 

moswavleebi iReben saTanado 

aRiarebasa da jildoebs;

•	 maswavleblebi gamoirCevian 

sagnobrivi da meToduri 

kompetenturobiT. 

•	 moswavleebis swavla da ganvi­

Tareba ar warmoadgens skolis 

mTavar sazrunavs. arsebuli swa­

vlebis meTodebi ar Seesabameba 

moswavleebis swavlis gansxvave­

bul da mravalferovan stils;

•	 moswavleebis miRwevebis mi­

marT molodini dabalia. skola 

Seguebulia im faqts, rom zo­

gierTi moswavle warumateblad 

daamTavrebs akademiur wels;

•	 moswavleTa Sefaseba da moni­

toringi xorcieldeba Zalian 

iSviaTad an saerTod ar xor­

cieldeba;

•	 moswavleebi da maswavleblebi 

ar ixilaven erTad Sedegebs. 

moswavleebma ar ician, rogor 

gaaumjobeson sakuTari Sedege­

bi. mSoblebisaTvis xSirad mou­

lodnelad wlis bolos xdeba 

cnobili, rom maT Svilebs ara­

saxarbielo Sedegebi aqvT;

•	 Sefasebis Sedegebs ar iyeneben 

swavlisa da swavlebis gaumjo­

besebis mizniT; yovelwliurad 

meordeba swavlisa da swavlebis 

warumatebeli cikli;

•	 ar xdeba / an Zalian iSviaTad 

xdeba moswavleebis aRiareba da 

dajildoeba;

•	 maswavleblebs ar aqvT swavle­

bisaTvis saWiro kompetencia. 

wyaro: School Climate and Learning, 2004.

ganaTlebis sxvadasxva eqsperti sasurveli saswavlo garemos maxa­

siaTeblebis sxvadasxva CamonaTvals gvTavazobs. maTi gaerTianeba sami 

ZiriTadi kategoriis qveS SeiZleba. skola, sadac moswavleebsa da maswav­

leblebs SeuZliaT sakuTari SesaZleblobebis srulfasovani realizeba 

da miznebis miRweva, unda iyos usafrTxo, mzrunveli da mowesrigebuli:
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•	 usafrTxo skolaSi moswavleebi daculni arian nebismieri saxis 

zianisgan, safrTxisa da SiSisgan. moswavleebis, maswavleblebisa 

da skolis sxva TanamSromlebis damokidebulebebi, Rirebule­

bebi da qmedebebi gamoricxavs nebismieri saxis incindentebs da 

fokusirebulia swavlasa da warmatebaze; skolas SemuSavebuli 

aqvs yvela mosalodneli safrTxis prevenciisa da drouli aR­

mofxvris strategiebi da meqanizmebi: 

•	 mzrunvel saswavlo garemoSi saskolo sazogadoebis yvela wevri 

erTmaneTs epyroba pativiscemiTa da ndobiT. moswavleebis mxar­

daWera da ganviTarebaze zrunva skolis umniSvnelovanes amoca­

nas warmoadgens. skolaSi arsebuli nebismieri praqtika efuZneba 

mravalferovnebis aRiarebasa da pativiscemas. skola warmoadgens 

keTilganwyobil dawesebulebas moswavleebis, maswavleblebis, 

mSoblebisa da saskolo sazogadoebis sxva wevrebisTvis. 

•	 mowesrigebuli saswavlo garemo gulisxmobs skolis sazogadoe­

bis TiToeuli wevris mier sakuTari uflebebisa da valdebule­

bebis srulfasovan gaazrebasa da realizebas. misaRebi da saval­

debulo qcevebis Sesaxeb molodinebi yvelasTvis winaswar aris 

cnobili. nebismier darRvevasa da gadacdomaze skola reagirebs 

winaswar SemuSavebuli regulaciebisa da konkretuli konteqs­

tis gaTvaliswinebiT (Safe, Caring and Orderly Schools, 2008).

usafrTxo skola  

skolis usafrTxoebis uzrunvelyofa msoflios yvela qveyanaSi, 

maT Soris saqarTveloSi, ganaTlebis politikisa da administrirebis 

erT-erT prioritetul sakiTxs warmoadgens. rogorc aRiniSna, sas­

wavlo garemos usafrTxoeba gulisxmobs moswavlis daculobas nebi­

smieri saxis safrTxis, zianisa da SiSisgan. usafrTxo saswavlo gare­

moSi moswavleebis mimarT ar xorcieldeba raime saxis Zaladoba, isini 

Tavs grZnoben mSvidad da usafrTxod da, Sesabamisad, eZlevaT swavlis 

procesze sruli koncentraciis saSualeba. (Ministry of Education, Brit-
ish Columbia, 2008). usafrTxo skolis mizania ara mxolod krizisuli 

situaciebis marTva da maTze adekvaturi reagireba, aramed poziti­

uri klimatis Seqmna, prevenciisa da drouli Carevis efeqtiani pro­
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gramebis SemuSaveba da ganxorcieleba (Reeves, et. al., 2010).
moswavleebis safrTxisa da zianis Semcveli wyaro skolaSi Sei­

Zleba mravlad arsebobdes da ukavSirdebodes rogorc fizikur, 

aseve socialur, akademiur da afeqtur garemos. Sesabamisad, moswav­

leTa usafrTxoebis 2 ZiriTadi saxe arsebobs: fizikuri da fsiqolo­

giuri. moswavlis fizikuri usafrTxoebis uzrunvelyofa skolis um­

niSvnelovanesi amocanaa, Tumca ara erTaderTi. samwuxarod, sakmaod 

xSirad skolebis yuradReba umTavresad fizikuri usafrTxoebis uz­

runvelyofazea gadatanili da naklebad sagangaSod miiCneven fsiqolo­

giuri usafrTxoebis darRvevis faqtebs. fsiqologiuri safrTxe da 

ziani SesaZlebelia naklebad SesamCnevia, vidre _ fizikuri. Tumca misi 

gavlena moswavlis swavlisa da ganviTarebis procesze xSir SemTxvevaSi 

SeiZleba gacilebiT savalalo iyos. aseve Zalian didi albaTobaa, rom 

prevenciisa da drouli reagirebis gareSe fsiqologiuri Zaladoba 

fizikur ZaladobaSi gadaizardos. 

saqarTveloSi bavSvebis mimarT Zaladobis erovnuli kvlevis (2007-

2008) Sedegebi aCvenebs, rom fsiqologiuri Zaladoba skolebSi TiTqmis 

imave sixSiriT xdeba, ra sixSiriTac fizikuri Zaladoba. ufro metic, 

moswavlis asakis matebasTan erTad Zaladoba ZiriTadad fsiqologiur 

xasiaTs iRebs. aRniSnuli angariSis avtorebi aseve calke gamoyofen 

skolebSi seqsualur Zaladobas, romelic, Tavis mxriv, moicavs rogorc 

fsiqologiur (mag: pornografiis Cveneba, seqsualuri maxasiaTeblebis 

xazgasma da dacinva), aseve fizikur formebs (mag: ZaliT kocna). 

fizikuri safrTxe gulisxmobs nebismier qmedebas, mdgomareobas, ro­

melic zians ayenebs moswavlis sxeuls. am mxriv, pirvel rigSi, aRsaniS­

navia moswavlis mimarT fizikuri Zaladoba. msoflios bevr qveyanaSi mo­

swavleebis mimarT Zaladoba sakmaod gavrcelebulia. saqarTveloSi bavS­

vebis mimarT Zaladobis erovnuli kvlevis (2007-2008) Sedegebis Tanaxmad, 

moswavleebis mimarT fizikuri Zaladobis iniciatorebi umetesad moswav­

leebi iyvnen, TumcaRa arcTu cotaa ufrosebis mier ganxorcielebuli 

Zaladobis SemTxveva. fizikuri Zaladobis iseTi gamovlinebebi, rogore­

bicaa dartyma, yuris aweva, Tmis moqaCva, nivTis srola, fizikurad dasja 

(daCoqeba) SeiniSneba rogorc moswavleebis, aseve ufrosebis mxridan. 

fizikuri safrTxis wyaro SeiZleba aseve gaxdes skolis fizikuri 

garemo _ magaliTad, dabali fanjrebi, maRali daqanebis kibeebi, bavS­

vebiT gadatvirTuli derefnebi, Cabnelebuli oTaxebi da a.S. garda 
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SesaZlo incidentebisa, fizikuri safrTxe moicavs janmrTelobisT­

vis saSiS garemoebebs, rogorebicaa aradamakmayofilebeli sanitaruli 

mdgomareoba, moswavleebisTvis saSiSi nivTebis maTTvis xelmisawvdo­

mad ganTavseba, sufTa haeris nakleboba oTaxebsa da ezoSi, merxebi­

sa da skamebis arasaTanado simaRle da sxv. fizikuri safrTxe aseve 

SeiZleba momdinareobdes iseTi garemoebebidan, romelTa prevenciac 

skolis kontrols naklebad eqvemdebareba, magaliTad, miwisZvra, setyva 

da sxva bunebrivi movlenebi. aRsaniSnavia, rom skolas unda hqondes 

usafrTxoebis dacvisa da riskebis minimizaciis gegma im garemoebebisT­

visac ki, romelTa prevenciac skolis Zalebs aRemateba, 

fizikuri usafrTxoebisgan gansxvavebiT, fsiqologiuri usafrTxoe­

ba ZiriTadad socialur da afeqtur garemos ukavSirdeba da gulisxmobs 

skolaSi iseTi atmosferosa da urTierTobebis damkvirdebas, romlebic 

xels Seuwyobs moswavleebis fsiqologiur da emociur keTildReobasa 

da socialur ganviTarebas. es ukanaskneli ki Zalian mniSvnelovania, 

radgan fsiqologiuri safrTxisa da SiSis pirobebSi yofna uaryofiTad 

moqmedebs maT akademiur moswrebaze, kognitur da emociur ganviTare­

baze (Reeves, et. al., 2010).
skolebSi gavrcelebulia dacinva, Cagvra, Seuracxyofa da sxvadasx­

va niadagze diskriminacia. fsiqologiuri usafrTxoebis TvalsazrisiT 

gansakuTrebiT sayuradReboa dacinva da Cagvra ori ZiriTadi mizezis 

gamo: msgavsi qmedebebis uaryofiTi gavlena moswavleebze, maT emociur 

ganviTarebasa da akademiur mdgomareobaze aris Zalian didi; aseve dac­

invisa da Cagvris SemTxvevebi xSirad fizikur ZaladobaSi gadaizrdeba 

da SeiZleba fataluri SedegebiTac damTavrdes; dabolos, miuxedavad 

dacinvasa da CagvrasTan dakavSirebuli mZime Sedegebisa, skolis ad­

ministracia, maswavleblebi da saskolo sazogadoebis warmomadgenlebi 

xSir SemTxvevaSi arasaTanadod aRiqvamen am problemas da, Sesabamisad, 

msubuqad an saerTod ar reagireben masze. `bavSvebi arian da ra moxda~, 

`gaizrdebian da daaviwydebaT~, `yvela bavSvi asea~, `exumra da mas ki 

ewyina~ _ es is frazebia, romlebiTac xSirad skolis warmomadgenlebi 

dacinvisa da Cagvris sagangaSo SemTxvevebs exmaurebian.
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dacinvisa da Cagvris Sedegebi

meeqvse klasis moswavle naTia 
Tavisi asakis gogonebTan 
SedarebiT seqsualurad 
momwifebuli iyo da mas sxvebze 
didi mkerdi hqonda. am faqtis 
gamo biWebi mas sxvadasxva 
metsaxeliT mimarTavdnen. 
gogonebic ki uars ambobdnen 
masTan megobrobaze. zogierTi 
moswavle sityvier Seuracxyofas 
ar jerdeboda da xeliT exeboda 
mas, wignebs uyrida magididan, 
uxevda rveulebs da a.S. 
meeqve klasis maswavlebeli Zalian 
wynari da mSvidi qalbatoni 
iyo. misTvis miuRebeli iyo 
moswavleebis naTiasadmi 
damokidebuleba, Tumca ver SeZlo 
sakmarisi principulobis gamoCena 
da naTias dacva. Tavdapirvelad 
gogona garkveul protests gamox­
atavda misi dacinvisa da Cagvris 
mimarT, tiroda, Tumca Semdeg 
Seegua Tavis statuss. Sesabamisad, 
mas aRar hqonda sakuTari Tavis 
rwmena, aRarc megobrebi hyavda 
da, savaraudod, aRarc momavali 
hqonda. 

gegas, romelic Zalian kargad 
swavlobda da kiTxvac Zalian 
uyvarda, yovel diliT 
Tanaklaselebi eZaxdnen: `msuqana, 
mosiarule enciklipediav~. gegas 
Zalian ukvirda, ratom aniWebda mis 
skolelebs aseT did siamovnebas 
misi dacinva. Tavdapirvelad 
Seecada misi daCagvris ufleba 
aravisTvis mieca. ramdenjerme 
amis gamo xelCarTul CxubSic 
aRmoCnda. Tumca realoba 
erTi iyo, miuxedavad imisa, 
moswonda Tu ara mas `msuqanas~ 
iarliyi, mas am metsaxeliT mainc 
mimarTavdnen. maT Soris asakiT 
umcrosi da fizikurad SedarebiT 
susti moswavleebic. saWiroebis 
SemTxvevaSi ufrosklaseli 
moswavleebi maT gegasTan 
gamklavebaSi daexmarebodnen. 
erT dRes, �����������������������gegam �����������������gadawyvita saxli­
dan mamis iaraRi wamoeRo. mexuTe 
gakveTilze, rogorc ki gegam misi 
misamarTiT naTqv�����������������a����������������mi fraza `msuqa­
na~ gaigona, mibrunda da frazis 
avtors iaraRi esrola. 

wyaro: Hoover & Oliver, 1996.

saqarTveloSi bavSvebis mimarT Zaladobis erovnuli kvlevis mixed­

viT (2007-2008) fsiqologiur Zaladobas moswavleebis mimarT axorcie­

lebdnen rogorc bavSvebi, aseve ufrosebi. ufrosebis mxridan ZiriTa­

dad iseTi formebi iyo gamoyenebuli, rogorebicaa dayvireba, Seura­

cxyofa, damuqreba, cudi an sawyeni saxelebiT mimarTva, nivTebis warT­

meva an damtvreva, izolaciaSi moqceva, damcireba janmrTelobis, oja­

xuri mdgomareobis, akademiuri SesaZleblobebis an sxva niSnis gamo da 

sxv. fsiqologiurad da fizikurad usafrTxo skola Sors aris msgavsi 
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qmedebebisgan da maT upirobo prevenciasa da aRmofxvras gulisxmobs. 

aRsaniSnavia, rom skolaSi fizikuri da fsiqologiuri usafrTxoe­

bis uzrunvelyofisa da usafrTxo skolis Seqmnis mizniT ganaTlebisa 

da mecnierebis saministros mier sxvadasxva RonisZieba ganxorcielda. am 

mxriv gansakuTrebiT aRsaniSnavia mandaturis samsaxuris amoqmedeba da 

maswavleblis, moswavlisa da direqtoris eTikis kodeqsis SemuSaveba da 

danergva skolebSi. mniSvnelovania, rom skolis direqtorebma uzrunve­

lyon aRniSnuli iniciativebis skolis doneze efeqturi da srulfaso­

vani ganxorcieleba, raTa skola Camoyalibdes usafrTxo dawesebulebad. 

usafrTxo, mzrunveli da mowesrigebuli saswavlo garemo:  

strategiebi da ganxorcielebis gzebi  

rogorc aRiniSna, saswavlo garemo kompleqsuri fenomenia da sasko­

lo cxovrebis Zalian bevr aspeqts moicavs. Sesabamisad, usafrTxo, 

mzrunveli da mowesrigebuli garemos Seqmna mravalferovani da mra­

valricxovani RonisZiebebis ganxorcielebas saWiroebs. qvemoT gTava­

zobT strategiebsa da RonisZiebebs, romlebic am mimarTulebiT gan­

sakuTrebiT mniSvnelovania: (1) pozitiuri kulturis damkvidreba; (2) 

kulturulad adekvaturi swavleba; (3) maRali akademiuri molodinis 

dasaxva; (4) saskolo politika, procedurebis SemuSaveba da ganxorcie­

leba; (5) prevencia da qcevis pozitiuri marTva. 

(1) pozitiuri kulturis damkvidreba

skolis pozitiuri kultura usafrTxo, mzrunveli da mowesrigebuli 

saswavlo garemos Seqmnis umniSvnelovanesi winapirobaa. organizaciis kul­

tura aris misi wevrebis mier gaziarebuli Rirebulebebi, damokidebulebebi 

da midgomebi imis Sesaxeb, Tu rogor unda funqcionirebdes organizacia da 

ras rogor unda axorcielebdes igi (Gordon & Hymes, 1994). bunebrivia, skolis 

kultura im SemTxvevaSi SeiZleba gaxdes skolis warmatebis ganmapirobebeli, 

Tu igi pozitiuria da efuZneba iseT midgomebs, romlebic xels uwyobs mo­

swavlis warmatebas, ganviTarebasa da mis Rirseul moqalaqed Camoyalibebas. 
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britanul-qarTuli akademiis Rirebulebebi

Cven gvjera, rom:

•	 ganaTleba dRevandel dinamiur da swrafad cvalebad globalur 
samyaroSi warmatebis miRwevis aucilebeli winapirobaa;

•	 yvela bavSvs SeuZlia swavla. akademiuri warmateba miRwevadia 
TiToeuli moswavlisTvis Cveni maRali molodinebis SemTxvevaSi;

•	 yvela bavSvs unda hqondes sakuTari unikaluri potencialis srulad 
gamovlenis SesaZlebloba;

•	 TiToeuli bavSvi erTaderTia da ganumeorebeli da imsaxurebs 
yuradRebasa da pativiscemas;

•	 ganaTleba erToblivi proeqtia. skola, moswavle, ojaxi da 
sazogadoeba partniorebi unda iyvnen moswavlis ganaTlebis procesSi. 

wyaro: britanul-qarTuli akademiis veb-gverdi: www.bga.ge. 

Rirebulebebis arseboba mniSvnelovania, Tumca isini mxolod im SemTx­

vevaSi xdeba skolis kulturis ganmsazRvreli faqtori, Tu asaxulia skolis 

yoveldRiur praqtikaSi. Rirebulebebis danergva / gavrceleba, anu skolis 

kulturis Seqmna sxvadasxva saSualebiT aris SesaZlebeli, rogorebicaa: 

•	 saskolo tradiciebis, ritualebisa da ceremoniebis danergva 

da ganxorcieleba, romlebic gamoxatavs skolis Rirebulebebs: 

warmatebuli moswavleebis dajildoebis ceremoniali, moswavlee­

bisa da TanamSromlebis dabadebis dReebis aRniSvna, sazogadoebi­

sTvis sasargeblo saqmianobis kvireuli, ̀ iniciativebisa da ideebis 

yuTis~ arseboba; saqmiani sadilebi TanamSromlebTan, da sxv.;

•	 wesebisa da regulaciebis SemuSaveba iseTi sakiTxebis Sesaxeb, 

rogorebicaa: maswavleblebisa da moswavleebis Sefaseba, skola­

Si Cacmis wesi, akrZaluli qmedebebi, sanqciebi, mSoblebTan ko­

munikaciis formebi, saskolo gadawyvetilebis miReba da sxv.; 

•	 fizikuri garemos organizeba: saklaso resursebis ganawileba, mo­

swavleebis namuSevrebisa da saswavlo procesis amsaxveli sxva masa­

lebis gamofena; biblioTekis aRWurva saTanado resursebiT, da sxv.;

•	 skolis istoriebi da ambebi warmatebuli praqtikisa da gamoc­

dilebis Sesaxeb da sxv. (Robbins & Alvy, 2003; Gonder & Hymes, 1994).
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(2)kulturulad adekvaturi swavleba 

moswavlis saWiroebebze morgebuli an ufro konkretulad rom 

vTqvaT, kulturulad adekvaturi swavleba warmoadgens skolebSi ar­

sebuli mravalferovnebis xelSewyobasa da TiToeuli moswavlis mier 

saswavlo miznebis miRwevas, miuxedavad maTi kulturuli, lingvisturi, 

pirovnuli Tu inteleqtualuri maxasiaTeblebisa. Tu swavlebis pro­

cesi, saxelmZRvaneloebi, meTodebi, aqtivobebi ar upasuxebs moswavlis 

Taviseburebebs an, uares SemTxvevaSi, mis marginalizaciasac ki axdens, 

moswavles aRar aqvs skolisadmi mikuTvnebis gancda, rac uaryofiTad 

moqmedebs mis akademiur miRwevebze. kulturulad adekvaturi swavleba 

Semdegi midgomebis ganxorcielebas iTvaliswinebs: 

•	 moswavleebs Soris gansxvavebebisa da msgavsebebis Seswavla da 

gaTvaliswineba saswavlo procesis warmarTvis dros;

•	 moswavleebis kulturuli identobis pativiscema da asaxva saswav­

lo procesSi (iseTi saswavlo masalebis, saxelmZRvaneloebisa da aq­

tivobebis gamoyeneba, romlebic pozitiurad warmoaCens sxvadasxva 

kulturas da Seesabameba maT Taviseburebebs, aseve uzrunvelyofs 

kulturuli stereotipebis prevenciasa da aRmofxvras);

•	 sxvadasxva kulturis Sesaxeb moswavleebis cnobierebis amaRleba;

•	 moswavleebSi Tanasworobisa da urTierTpativiscemis princi­

pebis damkvidreba;

•	 moswavleebs, maT ojaxebsa da skolebs Soris pozitiuri urT­

ierTobebis xelSewyoba;

•	 moswavleebis swavlis procesis aqtiur monawileebad Camoyali­

bebis xelSewyoba;

•	 moswavleebSi samoqalaqo cnobierebis ganviTareba (Richards,  
Brown,  Forde, 2006). 

(3) akademiuri Sedegebis maRali molodini   

akademiuri Sedegebis maRal molodins centraluri adgili uWiravs 

skolisa da misi sazogadoebis warmatebaSi. rogorc pirvel TavSi iyo aRniS­

nuli, maRali molidini erT-erTia im 9 faqtors Soris, romlebic skolis 
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efeqtianobas ganapirobebs. Sesabamisad, igi warmoadgens skolaSi sasurveli 

saswavlo garemos Seqmnis aucilebel strategias. moswavleebis mimarT maRa­

li molodini gulisxmobs skolaSi Semdegi praqtikis arsebobas: 

•	 ambiciuri da gonivruli saswavlo miznebis SemuSaveba da gan­

xorcieleba; 

•	 moswavleebis informireba maTi miRwevebis mimarT maRali mo­

lodnis Sesaxeb; moswavleebis darwmuneba, rom TiToeul maTgans 

SeuZlia iyos warmatebuli moswavle;

•	 moswavleebSi davalebebis Sesrulebisa da sagakveTilo procesSi 

aqtiuri CarTulobis mimarT pasuxismgeblobis grZnobis ganviTareba;

•	 SedarebiT dabali Sedegebis mqone moswavleebisTvis saTanado 

drois gamoyofa da individualuri swavlebis meTodebis gamoye­

neba maTi SesaZleblobebis maqsimalurad realizebis mizniT; 

•	 moswavleebSi nebisyofisa da simtikicis ganviTareba, raTa Se­

Zlon swavlis procesSi warmoqmnil sirTuleebTan gamklaveba; 

•	 maswavleblebis mier sakuTari Rirebulebebisa da qmedebebis mu­

dmivi monitoringi, raTa darwmundnen, rom maT aqvT Tanabrad 

maRali molodini yvela moswavlis mimarT, miuxedavad maTi so­

cialur-ekonimikuri statusisa, sqesisa, erovnebisa da sxva pi­

rovnuli maxasiaTeblebisa;

•	 moswavleebis interesebis, problemebisa da warmatebebisadmi 

gulisxmierebis gamoCena;

•	 moswavleebis pozitiur da Zlier mxareebze fokusireba;

•	 moswavleebis mimarT mzrunvelobis gamoCena ara mxolod verba­

luri, aramed araverbaluri formebis gamoyenebiT, rogorebicaa 

individualuri yuradReba, TvaliT kontaqti, Rimili, da sxv.;

•	 interesisa da TanagrZnobis gamoCena moswavleebis istoriebisa 

da piradi cxovrebis mimarT; 

•	 demokratiuli garemos Seqmna moswavleebisTvis sakuTari mosaz­

rebebis gamoxatvisa da dacvis SesaZleblobebis micemiT (koto­

ni, 2000: nanaxia Shanon & Bylsma, 2007). 
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(4) saskolo politikisa da procedurebis SemuSaveba 

mniSvnelovania, rom saskolo cxovrebis nebismieri aspeqti, romelmac 

SeiZleba gavlena moaxdinos saswavlo garemoze, asaxuli iyos skolis 

politikasa da procedurebSi. skolis politikis mizania naTlad Ca­

moayalibos molodini saskolo sazogadoebis warmomadgenlebisTvis, 

xeli Seuwyos pozitiur qmedebebs da SeimuSaos miuRebel qmedebebze 

reagirebis formebi (Marzano, 2003). mniSvnelovania, rom skolis poli­

tikaSi gansazRvruli iyos rogorc arasasurveli qmedebebis aRmofx­

vris, aseve maTi prevenciis sakiTxebi. skolis politikis efeqtianobis 

mizniT mis SemuSavebaSi CarTuli iyos ara mxolod skolis administra­

cia, aramed saskolo sazogadoebis sxva warmomadgenlebic, maT Soris 

moswavleebi da maswavleblebi. aseve, skolam unda uzrunvelyos arse­

buli politikisa da masSi Setanili cvlilebebis Sesaxeb misi TiToeuli 

wevris regularuli informireba (National Safe Schools Framework, 2011). 
procedurebi warmoadgens skolis politikis ganxorcielebis meqa­

nizmebs. magaliTad, skolis politika gansazRvravs sanqciebs iseT mi­

uRebel qmedebebze, rogorebicaa dacinva, Cagvra, Seuracxyofa. swored 

am sanqciebiT unda moxdes aRniSnul qcevebze reagireba. procedurebSi 

dazustebulia, Tu ra unda gaakeTos maswavlebelma miuRebeli qmedebis 

gamovlenis SemTxvevaSi: vis unda acnobos aRniSnulis Sesaxeb? ra doku­

mentacia unda awarmoos? ra vadebSi unda moaxdinos qcevaze reagireba? 

da a.S. skolis politikis msgavsad, aucilebelia, rom procedurebi kar­

gad iyos cnobili maswavleblebisTvis, moswavleebisTvis, mSoblebisT­

vis da sxva warmomadgenlebisTvis, raTa maT SeZlon disciplinur ga­

dacdomebsa da sxva darRvevebze drouli da efeqtiani reagireba. 

skolis politikisa da procedurebis SemuSaveba iTvaliswinebs garkveu­

li periodulobiT skolis fizikuri garemos Sefasebas, potenciuri riskebis 

gamovlenas da maTze reagirebis mizniT Sesabamisi regulaciebis SemuSave­

bas. potenciuri riskebi SeiZleba gulisxmobdes skolis mimdebare terito­

riaze transportis moZraobis gazrdas, dRis garkveul monakveTSi skolis 

garkveuli nawilebSi moswavleebis didi raodenobiT Tavmoyras da sxv.

da bolos, saskolo politika da procedurebi gulisxmobs, rom maTi 

danergva skolis TiToeuli wevris movaleobaa. am mxriv gansakuTrebiT 

aRsaniSnavia administraciisa da maswavleblebis pasuxismgebloba. Tu 

skolis TiToeuli TanamSromeli zedmiwevniT ar daicavs skolis we­

sebsa da procedurebs, aman SeiZleba SeiZleba ormagi standartis dam­

kvidreba da sxva uaryofiTi Sedegebi ganapirobos skolaSi. 
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(5) moswavleebis arasasurveli qmedebebis prevencia da pozi-
tiuri qcevis marTva 

pozitiuri saswavlo garemos Seqmnis erT-erT efeqtian strategias 

warmoadgens arasasurveli qmedebebis prevencia da pozitiuri qcevis 

marTva. moswavleTa sasurveli qcevisa da akademiuri mdgomareobis 

miRwevis mizniT rekomendebulia zemoqmedebis kompleqsuri sistema, 

romelic sam dones gulisxmobs: universaluri, miznobrivi da inten­

siuri zemoqmedeba. universalur doneze xdeba akademiuri da qceviTi 

problemebis prevencia moswavleebSi socialur-emociuri unarebis gan­

viTarebiT, skolis RonisZiebebsa da gadawyvetilebis miRebis proces­

Si moswavleebis CarTulobiT, pozitiuri qcevis molodinis gacnobiT 

da sxv. aseTi zemoqmedebiT sasurveli Sedegis miRweva SesaZlebelia 

moswavleebis daaxloebiT 80-90%-Tan. im moswavleebTan, romlebsac 

universaluri zemoqmedebis Semdegac aqvT problemebi, skolebma unda 

ganaxorcielon e.w. miznobrivi zemoqmedeba. moswavleebi, romlebic 

miuxedavad universaluri da miznobrivi zemoqmedebisa, kvlav dganan 

sxvadasxva problemis winaSe, saWiroeben intensiur zemoqmedebas sxva­

dasxva saxis individualuri programebis saxiT. (Reeves, et.al., 2010).
zemoqmedebis samive done mniSvnelovania, TumcaRa usafrTxo da 

mowesrigebuli saswavlo garemos Seqmnis mizniT gansakuTrebiT sagu­

lisxmoa zemoqmedebis universaluri safexuri, anu prevencia. igi gu­

lisxmobs iseT RonisZiebebs, romlebic gaaneitraleben garemosa da 

moswavleebSi arsebul risk-faqtorebs. skolebSi efeqtiani prevencia 

SesaZlebelia Semdegi instrumentebis saSualebiT:

•	 pozitiuri qcevis molodinis Camoyalibeba da gacnoba moswav­

leebisTvis;

•	 pozitiuri qcevis ganmtkiceba _ moswavleebis aRiareba da da­

jildoeba kargi saqcielisTvis;

•	 pozitiuri skolis kulturis Seqmna; 

•	 `nulovani tolerantobis~ politika, romlis Tanaxmadac nebi­

smieri moswavlis mimarT, romelic uxeSad daarRvevs skolaSi 

arsebul wesebs, ganxorcieldeba sanqciebi (skolidan garicxva, 

droebiTi daTxovna da a.S.). 

•	 moswavleebis pozitiuri ganviTareba _ risk-faqtorebisa da uaryofi­

Ti mxareebis nacvlad maT Zlier maxasiaTeblebze fokusireba;
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•	 socialur-emociuri unarebis ganviTareba didaqtikuri swav­

lebis, roluri TamaSebis, modelirebisa da realuri situa­

ciebis imitirebis saSualebiT; 

•	 mSoblebsa da sazogadoebasTan TanamSromloba da sxv. (Reeves, 
et.al., 2010). 

ganaTlebis Tanamedrove eqspertebi miiCneven, rom pozitiuri qcevis 

marTvis midgomebi gacilebiT nayofieria usafrTxo da mowesrigebuli 

garemos SeqmnisaTvis, vidre e.w. `nulovani tolerantobis~ politika. 

nebismier SemTxvevaSi skolas SeuZlia daabalansos orive maTganis 

gamoyeneba. pozitiuri qcevis marTva, Tavis mxriv, moiazrebs Semdegi 

saxis RonisZiebebs gulisxmobs: restitucia (sakuTari qmedebiT 

gamowveuli moraluri Tu materialuri zaralis anazRaureba Sesabamisi 

RonisZiebebiT), TviTSefaseba da problemebis mogvareba (moswavlis mier 

sakuTari qmedebebis gaanalizeba da qcevis alternatiuli formebis 

SemuSaveba), fsiqologis individualuri programa, qcevis monitoringi 

maswavleblis mier; alternatiuli saswavlo programa (klasis Secvla, 

individualuri saswavlo gegmis ganxorcieleba), sazogadoebrivi 

saqmianoba da sxv. (National Safe Schools Framework, 2011; Reeves, et. al., 2010). 
amdenad, saswavlo garemos roli skolis warmatebuli funqcionirebis 

procesSi Zalian mniSvnelovania. skolebis administraciebma kargad 

unda gaaanalizon arsebuli fizikuri, socialuri, akademiuri Tu 

afeqturi garemo da skolis specifikis gaTvaliswinebiT dagegmon da 

ganaxorcielon iseTi RonisZiebebi, romlebic xels Seuwyobs usafrTxo, 

mzrunveli da mowesrigebuli skolis Seqmnas. 
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Tavi 3. skolis ganviTareba

mravali gansazRvreba arsebobs imisa, Tu ras gulisxmobs skolis gan­

viTarebis procesi. zogierTi mkvlevari skolis ganviTarebas uwodebs 

`sistematur, xangZliv da uwyvet Zalisxmevas, romlis mizania skolaSi 

saswavlo procesis pozitiuri cvlileba da saswavlo miznebis efeti­

anad miRweva~ (Harris, 2002). skolis ganviTarebis yvelaze farTod miRe­

buli gansazRvreba gulisxmobs skolis gadaqcevas qmediT da warmate­

bul organizaciad, sadac saukeTeso pirobebia Seqmnili moswavleTa 

swavlisaTvis. yvela gansazRvreba aqcents akeTebs imaze, rom skolis 

ganviTareba dakavSirebulia samomavlo pozitiur cvlilebasTan, rom­

lis mizania moswavleTa akademiuri miRwevebis gaumjobeseba, swavlisa 

da swavlebis xarisxis amaRleba, rac skolis, rogorc saganmanaTleblo 

organizaciis, warmatebis sawindaria. 

skolis ganviTarebis strategiuli dagegmva bolo dros msoflios 

mraval qveyanaSi gavrcelebul praqtikad iqca, amitomac xSirad strate-

giul dagegmvas skolis strategiul ganviTarebasac uwodeben, xolo 

startegiul gegmas skolis ganviTarebis gegmadac moixsenieben. winamde­

bare TavSi skolis strategiuli gegma da skolis ganviTarebis gegma 

urTierTmonacvle terminebad iqneba gamoyenebuli. strategiuli dageg­

mva gulisxmobs iseTi saskolo sistemis arsebobas, sadac skolas SeuZlia 

dagegmos da ganaxorcielos misTvis prioritetuli mimarTulebebi saer­

To saganmanaTleblo politikidan gamomdinare da uzrunvelyos zogadi 

ganaTlebis erovnuli miznebiT gansazRvruli Sedegebis miRweva. 

ra aris strategiuli dagegmva? 

strategiuli dagegmvis istoria Tavdacvis sferos ukavSirdeba, 

romelic Semdgom warmatebiT gadavida sazogadoebrivi cxovrebis sxva­

dasxva segmentSi, maT Soris ganaTlebaSic. sityva ̀ strategia~ Zvel ber­

Znul enaze `omis warmarTvas~ niSnavs. Zvel saberZneTSi strategosebs 

uwodebdnen adamianebs, romelTac omis dros armiisaTvis moqmedebis 

gegma unda SeemuSavebinaT, ganesazRvraT armiis samomavlo gadaadgile­
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ba, gamoeyenebinaT yvela arsebuli resursi da gaeTvalaT yvela Sesa­

Zlo safrTxe da riski. 

Tavdacvis sferodan sityva `strategias~ ori umTvaresi mniSvnelo­

ba SeunarCunda: 1. yvela SesaZlo variantis winaswar ganxilva; 2. grZel­

vadiani miznebis dasaxva da maTi miRwevisken svla. 

strategiulma dagegmvam Tavdacvis sferodan yvelaze adre bizne­

sis sferoSi gadainacvla da biznes-menejmentis aucilebel komponen­

tad iqca. mogvianebiT biznesidan startegiuli dagegmvis praqtikam sa­

jaro seqtorSic SeaRwia (UNESCO, 2010). ganaTlebis sferoSi strate­

giuli dagegmva pirvelad amerikis SeerTebul StatebSi, kerZod, 1970-

iani wlebidan gvxvdeba praqtikaSi, Tumca ZiriTadad universitetisa 

da kolejis doneze. mogvianebiT, 1980-iani wlebisaTvis, strategiuli 

gegmebi skolis doneze ara mxolod amerikis SeerTebul StatebSi, ar­

amed msoflios sxva bevr qveyanaSic Seiqmna. es procesi, rogorc wesi, 

skolebis decentralizaciis reformis Tanamdevi iyo. 

strategiuli dagegmva skolaSi sayovelTao strategiad 1990-ian 

wlebSi iqca. magaliTad, britaneTSi skolebs strategiuli ganviTa­

rebis gegmis Seqmna jer kidev 1989 wlidan daevalaT, maSin, rodesac maT 

avtonomiis statusi mieniWaT  (Fidler, 1996). miuxedavad mravali mcdelo­

bisa, skolis ganviTarebis grZelvadiani gegmebis Seqmna yovelTvis ver 

xerxdeboda da skolebi ZiriTadad moklevadian gegmebs werdnen. 1990-

iani wlebidan moyolebuli amerikis SeerTebul StatebSi bevrma skolam 

gadawyvita strategiuli dagegmva skolis reformirebis mniSvnelovan 

nawilad eqcia, zogierT StatSi ki strategiuli gegmis Seqmna skolebs 

kanoniT daevalaT. dRes msoflios zogierT qveyanaSi skolis ganviTa­

rebis gegmis arseboba skolis akreditaciis mniSvnelovani elementia. 

garda amisa, bevr qveyanaSi strategiuli gegmis Seqmna donorsa da 

mimReb qveyanas Soris arsebuli urTierTobis aucilebel komponenta­

dac iqca. daxmarebis efeqtianobis Sesaxeb parizis cnobil deklara­

ciaSic, romelic 2005 wels Seiqmna, mimRebi qveynebi (ZiriTadad ganvi­

Tarebadi qveynebi) pirobas debdnen, rom ganaTlebis sferos xelmZR­

vanelebi Seecdebodnen ganaTlebis erovnuli strategiis Seqmnas. bevr 

ganviTarebad qveyanaSi swored am droidan iwyeba strategiuli dagegm­

vis praqtikis gamoyeneba saganmanaTleblo sferoSi. 

dagegmva aris SesaZlo momavali situaciebis winaswari gaTvla, sa­

surveli miznebis arCeva da maT misaRwevad savaraudo moqmedebebis 

gansazRvra. sxva sityvebiT rom vTqvaT, dagegvma aris organizaciis, 
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skolis momavlis Sesaxeb fiqri da resursebis marTvisa da organize­

bis gziT momavali moqmedebebis kontrolis mcdeloba. strategiuli 

dagegmva menejmentis saSualebaa, romlis mizania organizaciis, skolis 

funqcionirebis gaumjobeseba. 

maSin, rodesac strategiuli dagegmva ZiriTadad orientirebulia 

imaze, ra unda gakeTdes, taqtikuri dagegmva mimarTulia imisaken, Tu 

rogor unda gekeTdes is, rac unda gakeTdes. rogorc wesi, strategiu­

li gegmebi moicavs taqtikur nawils. strategiuli dagegmva organiza­

ciis xelmZRvanels exmareba SeimuSaos moqmedebaTa CarCo, romelsac sa­

momavlod mihyveba. amgvari moqmedeba aadvilebs menejments, amis gamo 

xSirad strategiuli dagegmvis mixedviT organizaciis marTvas strate­

giul menejmentsac uwodeben. 

yvela tipis organizacias, maT Soris skolas, sakuTari miznebi aqvs, 

romelTa miRwevasac is cdilobs, strategiuli dagegmva ki mas am miznebis 

miRwevaSi exmareba. skola strategiul gegmaSi pasuxobs Semdeg kiTxvebs:

•	 ras warmoadgens skola. ra mdgomareobaSia is axla?

•	 ra mizans emsaxureba skola?

•	 ra sWirdeba skolas axla da ra SeiZleba dasWirdes mas momavalSi?

•	 rogor warmoudgenia skolas sakuTari Tavi 3, 5 an 10 wlis Semdeg?

•	 akeTebs Tu ara skola imas, rasac unda akeTebdes?

•	 ra unda daigegmos da ganxorcieldes skolis ganviTarebis mizniT? 

•	 rogor da ra saSualebiT unda miaRwios skolam dasaxul miznebs?

strategiuli dagegmva momavlis sistemuri xedvaa misi sasikeTod 

gardaqmnis mizniT, amitomac strategiul dagegmvas momavlis rukasac 

uwodeben. dagegmva gansazRvravs imas, Tu saiT unda wavideT, amarT­

lebs imas, Tu ratom xdeba is, rac xdeba da aCvenebs, rogor mivdivarT 

miznisken. strategiuli dagegmvis ZiriTadi funqcia skolis muSaobis 

efeqtianobis gazrda da skolisaTvis ukeTesi momavlis Seqmnaa. 

strategiul gegmaSi xSirad mocemulia skolis misaRwevi standar­

tebic, gansazRvrulia is codna da unarebi, romlebic moswavlem unda 

SeiZinos da ganiviTaros TiToeul safexurze. es standartebi unda iyos 

gazomvadi da naTlad asaxavdes, Tu ras moelis skola moswavleebisagan. 

skolis ganviTarebis ZiriTadi mizania moswavleTa Sedegebis gaum­

jobeseba. moswavleTa Sedegebi izrdeba, roca maswavleblebi iseT stra­
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tegiebs iyeneben, romlebic moswavleTa individualur saWiroebebzea 

morgebuli, rodesac skolis garemo dadebiTia da mSoblebi konstru­

qciulad arian CarTulebi Svilebis ganaTlebaSi (Education Improvement 
Commission, 2000). 

strategiuli dagegmva uwyveti, sistematuri da sistemuri procesia, 

romelic exmareba skolas, gansazRvros rogorc erTi, aseve ramdenime 

wlis miznebi da aqtivobebi. strategiuli dagegmva mimarTulia iqiTken, 

rom gazardos skolis organizaciuli SesaZleblobebi da resursebi, 

rac saboloo jamSi mis mier miRweul Sedegebze aisaxeba. strategiuli 

dagegmvis procesSi skolebi: 

a) aviTareben, axorcieleben da afaseben mimdinare programebs; 

b) Tvals adevneben sakuTar saWiroebebs, gegmebsa da progress gark­

veuli drois ganmavlobaSi; 

g) aanalizeben da wyveten, Tu romeli programa, saswavlo gegma an 

proeqti Seqmnan, ra daamaton arsebuls, ra gaauqmon an Secvalon da sxv.; 

strategia aris miznebis, politikis, programebis, moqmedebebis, 

gawyvetilebebisa da resursebis ganawilebis saSualeba, romelic gveu­

bneba imas, Tu ras emsaxureba organizacia, rogor da ra gziT axorcie­

lebs miznebs. 

strategiuli gegma rom efeqtiani iyos, is ramdenime mniSvnelovan 

kriteriums unda akmayofilebdes: 

1.	 skolis ganviTarebis strategia dainteresebuli mxareebisaTvis 

misaRebi unda iyos;

2.	 skolis ganviTarebis strategia unda iyos teqnikurad Sesrulebadi;

3.	 skolis ganviTarebis strategia unda eTanxmebodes skolis fi­

losofias da umTavres Rirebulebebs;

4.	 skolis ganviTarebis strategia unda iyos eTikuri, moraluri 

da samarTlebrivad gamarTuli. 

ra sargebloba moaqvs strategiul dagegmvas  

skolis ganviTarebisaTvis?    

 

yvela skolas surs iyos warmatebuli. skolis ganviTarebis dagegm­

va is procesia, romelic mas exmareba dasaxos ganviTarebis miznebi da 

gansazRvros, rogor unda miaRwios am miznebs. ganviTarebis gegma sko­
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las aZlevs saSualebas sakuTari warmateba gazomos da saWiroebis Sem­

TxvevaSi Sesabamisi cvlilebebi Seitanos prioritetebsa da, zogadad, 

saqmianobaSi. 

strategiuli dagegmvis mniSvneloba skolis ganviTarebis Tvalsaz­

risiT eqspertebma araerTi kvleviT daadastures, Tumca aRsaniSnavia 

is faqti, rom mxolod gegmis Seqmna skolis ganviTarebas ver uzrun­

velyofs, saWiroa gegmis mixedviT moqmedeba da skolis menejmentis 

mxridan imis gacnobiereba, rom swor strategiul dagegmvas SeuZlia 

skolisaTvis warmatebis motana. strategiuli dagegmva skolas exmareba: 

•	 strategiul azrovnebaSi; 

•	 samomavlo gzis gansazRvraSi;

•	 yoveldRiuri gadawyvetilebebis miRebisas samomavlo Sedegebis 

gaTvaliswinebaSi;

•	 gadawyvetilebis miRebis procesSi myari safuZvlis arsebobaSi;

•	 organizaciuli problemebis gadaWraSi;

•	 funqcionirebis gaumjobesebaSi;

•	 inovaciebis danergvaSi;

•	 swrafcvalebad garemosTan efeqtian adaptaciaSi. 

dagegmva swored imis gansazRvraa, Tu ra sWirdeba skolas amJamad 

an momavalSi da ra prioritetebs aniWebs upiratesobas. strategiuli 

sakiTxebi saskolo politikis fundamentur mimarTulebebs warmoad­

gens, romlebic yvelaze met gavlenas axdens skolis warmatebasa da 

miRweul Sedegebze (Education Improvement Commission, 2000). 
strategiuli dagegmvis umniSvnelovanesi komponentia miznebsa da 

mis misaRwev gzebs Soris kavSiris danaxva. 

strategiul dagegmvaSi mizani es aris misaRwevi Sedegi, xolo miznis 

misaRwevi gza aris saSualeba, romliTac mizans vaRwevT. 

miznis misaRwev saSualebaSi ZiriTadad igulisxmeba resursebi (dro, fi­

nansebi, adamianebi, infrastruqtura da sxv.) da swori meTodologiis SerCeva. 

strategiuli dagegmva Sedegzea orientirebuli, es sruliad ar 

niSnavs imas, rom strategiul gegmaSi dasaxuli Sedegebi Seucvlelia, 

piriqiT, Sedegebi SeiZleba Seicvalos, radgan cvlileba damaxasiaTe­

beli Tvisebaa nebismieri procesisa, romlis yvela aspeqtis gaTvla wi­

naswar ver xerxdeba. amitom, strategiuli gegma moqnili dokumenti 
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unda iyos, romelsac sxvadasxva cvalebad situaciaSi SeeZleba mcire 

koreqtivebis xarjze ZiriTadi orientirebis SenarCuneba da dacva. 

rogor SevimuSaoT skolis strategiuli gegma? 

strategiuli dagegmva arsebiTad aris sistemuri pasuxi oTx ZiriTad 

kiTxvaze, romelTac Sesabamisi aqtivobebi miesadageba (UNESCO, 2010): 

cxrili # 1 

kiTxvebi dagegmvis aqtivobebi

sad varT dRes? diagnozi: arsebuli situaciis 
analizi.

sad gvinda, rom momavalSi 
viyoT?

skolis ganviTarebis politikis 
Seqmna: miznebisa da strategiebis 
SerCeva.

rogor mivdivarT 
sasurvel Sedegamde? 

gegmis momzadeba: zusti amocanebisa 
da saSualebebis gansazRvra.

saidan viciT, rom swori 
mimarTulebiT mivdivarT?

monitoringi: progresis gazomva 
da Sesabamisi moqmedebebis 
ganxorcieleba.

aRsaniSnavia, rom # 1 cxrilSi aRwerili procesi sworxazovani ar 

aris. TiToeuli kiTxva erTmaneTTan mWidro kavSirSia da erTmaneTisa­

gan gamomdinareobs. amitom, TiToeulze pasuxis gacema strategiaze mo­

muSave jgufis mxridan strategiuli ganviTarebis procesis sistemur 

gaazrebas moiTxovs. 

diagnozi: dagegmvis yvela mcdeloba situaciis analiziT iwyeba, 

raTa moxdes arsebuli problemebis Sefaseba. am process diagnozis gar­

da xSirad uwodeben arsebuli viTarebis analizs, Sefasebas, gadaxedvas. 

politikis Seqmna: am etapze xdeba miznebisa da strategiebis SerCeva 

da dagegmva. politikis Seqmna efuZneba wina safexurze miRebuli anali­

zis Sedegebs, aseve arsebul politikas. es sakmaod rTuli da kompleq­

suri, sapasuxismgeblo etapia. 
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gegmis momzadeba: es procesi ZiriTadad gulisxmobs:

•	 grZelvadiani miznebis gansazRvrul gazomvad amocanebad gar­

daqmnas;

•	 amocanebis Sesasruleblad programebis Seqmnasa da saqmianobe­

bis dagegmvas;

•	 yvela saqmianobis drois garkveul CarCoSi gaweras. 

•	 gegmis ganxorcielebisaTvis saWiro resursebis (adamianuri, 

fizikuri, finansuri) gansazRvras. 

monitoringi: es procesi moicavs gegmis ganxorcielebis Sesaxeb in­

formaciis Segrovebas, romelic sagangebod muSavdeba, raTa am infor­

maciis safuZvelze gamovlenili yvela xarvezi droulad gamoswordes. 

monitoringi umTavresad sxvadasxva tipis indikatorebis meSveobiT 

mimdinareobs, romlebic zomaven progress da imas, vaRwevT Tu ara 

dasaxul mizans. monitoringis dros grovdeba informacia, gaanalizde­

ba da Sedegebi angariSis saxiT iwereba. 

unda aRiniSnos, rom strategiuli gegmis Seqmnisas erTi `Targi~ 

ar arsebobs, strategiuli gegma iqmneba organizaciis specifikis gaT­

valiswinebiT. qvemoT gTavazobT strategiuli dagegmvis or models, 

romlebic skolis xelmZRvanelsa da strategiaze momuSave jgufs am 

procesis warmarTvaSi daexmareba. 

skolis ganviTarebisa da efeqtianobis gazrdis mizniT amerike­

li mkvlevari uiliam kuki (1990) aRwers mniSvnelovan procesebsa da 

procedurebs, romlebic xorcieldeba strategiuli dagegmvis meS­

veobiT. 

kuki gamoyofs strategiuli dagegmvis xuT fazas: 

I faza dagegmvisa da cvlilebebisaTvis mzadeba;

II faza strategiuli (skolis ganviTarebis) gegmis miznebisa da 
Sedegebis gansazRvra; 

III faza strategiuli gegmis ganxorcielebis procesis 
monaxazis Seqmna;

IV faza gegmis ganxorcieleba da monitoringi;

V faza strategiuli gegmis ganaxleba.
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kukis mier SemoTavazebuli modelis mixedviT, strategiuli da­

gegmvis pirvel fazaSi skola Semdeg aqtivobebs mimarTavs: 1) garemos 

analizi, sadac Sedis ekonomikuri, demografiuli, socialuri da 

saganmanaTleblo aspeqtebi; 2) saxelmwifo, regionuli da adgilobrivi 

tendenciebis Sefaseba; 3) momavali SesaZlo garemo faqtorebisa da 

skolaze maTi gavlenis aRwera; 4) skolis savaraudo pasuxi am SesaZlo 

faqtorebis gavlenaze. 

rodesac pirveli fazis ZiriTadi nawilebi aRwerilia, is gansax­

ilvelad gadaecema strategiul gegmaze momuSave jgufs, romlis Semad­

genlobaSi Sedian dainteresebuli mxareebi. es procesi skolis direq­

toris uSualo zedamxedvelobiT xorcieldeba. ganxilvis Semdeg gegmis 

am nawilze miRebuli komentarebis Sejerdeba, gadaixedeba miznebi da 

Sedegebi, raTa isini saboloo saxiT Camoyalibdes.

kukis mixedviT, meore fazas yvelaze didi dro sWirdeba. meore 

fazis dros iRebs strategiuli gegma saboloo saxes. strategiuli 

gegmis miznebisa da Sedegebis gansazRvra meore fazaSi ar mTavrdeba, 

mesame fazaSic SesaZlebelia miznebisa da Sedegebis Secvla. am fazaSi 

strategiuli gegmis danergvis nabijebi da procesi detalurad gai­

wereba, xolo meoTxe etapze iwyeba strategiuli gegmis danergva da 

monitoringi. 

mexuTe fazaze mimdinareobs strategiuli gegmis ganaxleba da 

masSi Sedis koreqtivebi. aRsaniSnavia, rom am etapze gadaixedeba ara 

mxolod skolis ganviTarebis miznebi da Sedegebi, aramed skolis misia 

da xedva. mexuTe fazaSi skolam unda gadaxedos skolis Sida da gare 

faqtorebs, saerTo situacias da cvlilebebis saWiroebis SemTxveva­

Si ganaaxlos strategiuli gegma. kukis mier SemoTavazebuli modeli 

mxolod erTi magaliTia imisa, Tu ra etapebisagan Sedgeba strate­

giuli dagegmva. 

qveviT gTavazobT strategiuli gegmis Seqmnis kukisagan gansxvave­

bul models, romelic detalurad, nabij-nabij aRwers strategiuli 

gegmis Seqmnis mTlian process. 
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nabiji pirveli

strategiuli gegmis Seqmnis dawyebisas yuradReba gaamaxvileT 
skolisa da saskolo sazogadoebis amJamindel mdgomareobaze xuTi 
ZiriTadi aspeqtiT:

•	 moswavleTa Sedegebi; 

•	 maswavlebelTa da skolaSi dasaqmebul sxva pirTa profesiuli 

ganviTareba;

•	 skolis fizikuri ganviTareba;

•	 skolasa da sazogadoebas Soris kavSiri; 

•	 resursebis mozidva da finansuri marTva. 

nabiji meore

gaakeTeT skolis Sefaseba SWOT analizis gamoyenebiT. SWOT 
analizi aris procesi, romelic detalurad gansazRvravs im gare da 
Sida faqtorebs, romlebic skolis funqcionirebaze axdenen gavlenas. 
SWOT analizis Sedegad miviRebT sistemur informacias skolis 
Zlier da sust mxareebze, aseve SesaZleblobebsa da riskebze. 

nabiji mesame

gadaxedeT Sesrulebis indikatorebs, moswavleTa wliur niSnebs, 
sertificirebul maswavlebelTa raodenobas, moswavleTa gamocdebze 
miRebul niSnebs, olimpiadasa da konferenciebSi miRweul warmatebebs, 
skolidan garicxvis SemTxvevebs da sxv. gaakeTeT skolis problemebis 
sia, sadac mTavari aqcenti gakeTdeba moswavleTa akademiur miRwevebsa 
da swavla-swavlebasTan dakavSirebul sirTuleebze.

nabiji meoTxe

moZebneT mesame nabijSi aRwerili problemebis mizezebi. CainiSneT 
xSirad ganmeorebuli mizezebi da imsjeleT maT warmoSobaze. 
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nabiji mexuTe

gamoyaviT skolis prioritetuli problemebi, radgan yvela problema 
erTnairi mniSvnelobisa da wonis ar aris. prioritetuli problemebis 
gamoyofisas SegiZliaT ixelmZRvaneloT Semdegi kriteriumebiT: 

•	 relevanturoba (mniSvnelovneba) _ ramdenad relevanturia 

(mniSvnelovania, arsebiTia) problema skolis ganviTarebasTan 

mimarTebiT?

•	 zrdis potenciali _ Tu problema ar gadaiWra, misgan ufro 

did problemas xom ar miviRebT?

•	 Rirebuleba _ Tu problemas dRes ar gadavWriT, is momavalSi 

ufro Zviri xom ar dagvijdeba?

nabiji meeqvse 

SeqmeniT skolis ramdenimewliani xedva da misia. misiisa da xedvis 
SeqmnaSi CarTeT skolis sazogadoeba da dainteresebuli mxareebi. 
xedva, es aris realoba, romelSic gsurT, rom Tqveni skola momavalSi 
arsebobdes. xedva iwereba mokled da lakoniurad. 

nabiji meSvide

gansazRvreT miznebi, amocanebi da strategiebi, romlebic skolis 
xedvasa da misias Seesabameba da romelTa Sesruleba misiisa da xedvis 
ganxorcielebas Seuwyobs xels. miznebi unda iyos: 

•	 konkretuli;

•	 gazomvadi;

•	 miRwevadi;

•	 realisturi;

•	 droSi Sesrulebadi.
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nabiji merve 

dawereT skolis ganviTarebis strategiuli gegma zemoT mocemuli 
nabijebis gaTvaliswinebiT da SeqmeniT dokumenti. 

nabiji mecxre

SeqmeniT moklevadiani, magaliTad wliuri gegma skolis 
strategiuli gegmidan gamomdinare, gamoyaviT am periodSi misaRwevi 
miznebi, miuTiTeT saWiro dro da sxva resursebi, aseve adamianebi, 
romlebic pasuxismgeblebi iqnebian konkretuli aqtivobebis 
ganxorcielebisas. 

ra nawilebisagan Sedgeba skolis ganviTarebis strategiuli gegma?  

xSir SemTxvevaSi skolis ganviTarebis startegiuli gegma sam an xuT 

welze gaTvlili gegmaa, romelic moicavs: 

•	 skolis xedvas;

•	 skolis misias; 

•	 problemebisa da saWiroebebis analizs; 

•	 miznebs;

•	 amocanebs;

•	 danergvis, monitoringisa da Sefasebis nawils. 

ufro mokled rom vTqvaT, skolis ganviTarebis strategiuli gegma 

sami ZiriTadi komponentisagan Sedgeba, romlebic, Tavis mxriv, sxva­

dasxva nawils moicavs. strategiuli gegmis sami ZiriTadi komponentia:

1.	 Tvalsawieris gansazRvra (misia, xedva);

2.	 dagegmva (problemebisa da saWiroebebis identificireba, 

miznebisa da amocanebis gansazRvra);

3.	 ganxorcieleba da mudmivi ganviTareba (monitoringi da Sefa­

seba. resursebis mopoveba, ganviTarebaze zrunva). 

(Kaufman, 1995). 



102

vin unda monawileobdes skolis ganviTarebis  

strategiuli  gegmis SeqmnaSi? 

skolis ganviTarebis strategiuli gegmis Seqmna mTeli skolis 

saerTo pasuxismgeblobaa, amitom mas mxolod direqtori da admini­

stracia ar qmnian. is aris saskolo sazogadoebis gansjis sagani. sko­

lis ganviTarebis strategiuli gegmis SeqmnaSi SeiZleba monawileobd­

nen: 

•	 skolis direqtori;

•	 skolis administraciis sxva wevrebi;

•	 maswavleblebi;

•	 moswavleebi; 

•	 skolis sxva personali;

•	 mSoblebi;

•	 adgilobrivi TviTmmarTvelobis warmomadgenlebi;

•	 ganaTlebis specialistebi;

•	 fsiqologebi;

•	 saskolo sazogadoebis warmomadgenlebi da sxv. 

skolis ganviTarebis gegmis Seqmnis procesis dawyebamde skolis 
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direqtorma unda uzrunvelyos skolis maswavleblebTan, skolaSi 

dasaqmebul sxva pirebTan, mSoblebTan, Temis warmomadgenlebsa da sxva 

dainteresebul mxareebTan aqtiuri komunikacia. skolis xelmZRvanelma 

unda auxsnas dainteresebul mxareebs strategiuli gegmis mniSvneloba 

da mouwodos TanamSromlobisaken. 

sxvadasxva mxaris CarTva gegmis Seqmnis procesSi uzrunvelyofs 

mravalferovnebas da gansxvavebuli xedvebis gaTvaliswinebis SesaZle­

blobas. strategiaze momuSave jgufi warmomadgenlobiTi unda iyos, 

rac niSnavs, rom yvela dainteresebul mxares sakuTari warmomadgene­

li unda hyavdes jgufSi. mTeli saskolo sazogadoeba CarTuli unda 

iyos skolis ganviTarebis procesis yvela safexurze: dagegmva, ganxor­

cieleba, monitoringi da progresis Sefaseba. 

radgan skolis ganviTarebis gegmis mTavari mizania moswavleTa miR­

wevebis gaumjobeseba, adamiani, romelsac uSualo zegavlena aqvs am 

procesze, aris maswavlebeli. amitom skolis ganviTarebaSi maswavle­

beli umniSvnelovanes rols TamaSobs. 

maswavleblis roli gansakuTrebiT mniSvnelovania strategiu­

li dagegmvis mesame, strategiuli gegmis ganxorcielebisa da moni­

toringis etapze, vinaidan strategiaSi mocemuli miznebis miRwevas 

maswavlebeli TiToeul gakveTilze moswavleebTan muSaobis dros 

unda Seecados. man aseve sistematurad unda miawodos informacia 

skolis administracias moswavleebis SedegebTan dakavSirebiT, raTa 

advili gaxdes strategiuli gegmis monitoringi. amas garda, pro­

fesiul ganviTarebaze mudmivi zrunva da axali saswavlo strat­

egiebis danergva saklaso oTaxSi saSualebas miscems maswavlebels 

strategiul gegmaSi mocemul grZelvadian miznebsa da amocanebs 

adekvaturad upasuxos. 

ar unda dagvaviwydes, rom strategiuli gegmis Seqmnis process 

kargi moderatori sWirdeba, raTa is qaossa da SexedulebaTa mud­

miv WidilSi ar gadaizardos. moderatoris funqcia SeiZleba skolis 

xelmZRvanelmac ikisros. mniSvnelovania, rom skolis ganviTarebis 

gegmaze momuSave jgufis xelmZRvaneli kargad icnobdes strategiuli 

gegmis Seqmnis principebsa da procedurebs, hqondes liderobis, jgu­

fis marTvis kargad ganviTarebuli unari, SeeZlos strategiuli az­

rovneba. 

SesaZlebelia gegmaze samuSaod Tavdapirvelad ufro meti adamiani 

CavrToT da Semdeg es jgufi raodenobrivad SevamciroT. bolos dar­
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Ceba is, vinc namdilad gulSematkivrobs skolis ganviTarebis gegmas da 

visac SeuZlia garkveuli dro da energia dauTmos am sakiTxs. gegmaze 

regularulad momuSave jgufs strategiul gundsac uwodeben. sxva­

dasxva mxaris CarTva skolis mimarT angariSvaldebulebasac gazrdis da 

gegmaze momuSave jgufs sakuTrebis gancdas gauCens. 

strategiuli gundi SeiZleba funqciebis mixedviTac daiyos, adami­

anTa garkveul jgufs erTi saxis davaleba mieces, raTa maTi funqciebi 

gamoikveTos da jgufis marTva gamartivdes. magaliTad, zogs SeiZleba 

informaciis Segroveba daevalos, zogierTi CarTuli iyos xedvisa da 

misiis SeqmnaSi, zogierTi ganxorcielebis procesSi, zogsac monito­

ris funqcia daekisros. umniSvnelovanesia, rom gegmaze momuSave gundi 

regularulad ikribebodes. 

strategiuli dagegmvis dros zogierTi organizacia mimarTavs 

dainteresebuli mxareebis mosazrebaTa analizs. es procesi ZiriTadad 

misiis Seqmnamde mimdinareobs (Kaufman, 1996). 
am etapze dainteresebuli mxareebis mosazrebebis analizma 

SeiZleba mniSvnelovani daxmareba gauwios organizacias, radgan 

masSi gansazRvrulia is kriteriumebi, romlebiTac dainterese­

buli mxareebi skolis warmateba-warumateblobas afaseben. es 

kriteriumebi pirdapir aris dakavSirebuli skolis mier miRweul 

SedegebTan. 

skolis direqtori strategiuli dagegmvis procesSi umniSvnelova­

nesi figuraa. misi funqciebi ZiriTadad sam mimarTulebas moicavs (Edu-
cation Improvement Commission, 2000):



105

komunikacia 

skolis direqtorma skolis ganviTarebis gegma kargad unda auxsnas 

yvela dainteresebul pirs, mSobelsa Tu saskolo sazogadoebis 

wevrs; direqtorma unda gansazRvros da is unda daexmaros dagegmvaSi 

CarTul adamianebs, gansakuTrebiT ki maswavleblebs, kargad gaiazron 

mosalodneli cvlilebebi da sakuTari roli am procesSi. 

lideroba  

•	 skolis direqtori unda waruZRves strategiul gegmaze mo­

muSave jgufis Sexvedrebs. 

•	 direqtori darwmunebuli unda iyos, rom strategiul gegmaSi 

mocemuli miznebis miRweva skolis arsebuli biujetiT SesaZle­

belia, 

•	 direqtorma unda uzrunvelyos skolis strategiul gegmaSi mo­

cemuli miznebis Sesruleba, maswavleblebis CarTva swavlebis 

axali strategiebis SemuSavebisa da gamoyenebis procesSi. 

•	 direqtori unda waruZRves gegmis Sesrulebis monitoringis 

process. 

profesiuli ganviTareba 

direqtorma unda uzrunvelyos procesSi CarTuli pirebisaTvis 

profesiuli ganviTarebis seminarebisa da treningebis organizeba, Tu 

amis saWiroeba iqneba. man profesiuli ganviTarebisaken mimarTuli yve­

la saqmianoba skolaSi ise unda dagegmos, rom isini mimarTuli iyos 

strategiuli gegmis miznebis miRwevisaken. 

Tvalsawieris gansazRvra 

skolis ganviTarebis gegmis Tvalsawieris gansazRvra, pirvel rigSi, 

gulisxmobs skolis xedvis Camoyalibebas, romelic strategiuli gegmis 

umniSvnelovanesi nawilia. am TavSi Cven detalurad ganvixilavT skolis 

xedvisa da misiis Seqmnis principebsa da procedurebs. 
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1.1.  rogor SevqmnaT skolis xedva?  

skolis xedvis Seqmnamde saWiroa strategiul gegmaze momuSave 

jgufi SeTanxmdes skolis mTavar Rirebulebebsa da mrwamsze. stra­

tegiaze momuSave jgufSi Semaval individebs SesaZloa gansxvavebuli 

warmodgena hqondes skolis Rirebulebebsa da mrwamsze. mosalodnelia, 

rom gansxvavebulma warmodgenebma, xedvis Seqmnis Semdeg iCinos Tavi, 

rac uTanxmoebis mizezad SeiZleba iqces. amitom, saerTo Rirebulebebze 

SeTanxmeba muSaobis dawyebamde aucilebelia. skolis xedvaze muSaoba 

unda iyos ara kompromisis, aramed konsensusis Sedegi. 

skolis xedvasTan mimarTebiT saerTo Rirebulebebi zogadi 

xasiaTisaa da SeiZleba iyos:

•	 Tavisufali da mravalmxriv ganviTarebuli moqalaqis aRzrda;

•	 tolerantoba;

•	 ganaTlebis maRali xarisxi; 

•	 konkurentunarianoba da sxv. 

mas Semdeg, rac jgufi SeTanxmdeba da Camowers saerTo Rire­

bulebebs, iwyeba skolis xedvis gansazRvra. skolis xedva _ es aris 

misi warmodgena momavalze (Kaufman,, 1996). xedva unda pasuxobdes 

kiTxvas: rogori skola gvinda gvqondes momavalSi? xedvis 

gansazRvris process xSirad `praqtikul ocnebasac~ uwodeben 

(Kaufman, 1992; Roberts, 1993). xedvaSi aRwerili unda iyos skolis 

sasurveli momavali, romelsac idealur SemTxvevaSi unda miaRwios 

skolam. xedvis dros dgeba idealuri standarti, romelsac 

skola momavalSi unda akmayofilebdes da romliskenac unda 

miiswrafodes ganviTarebis gegmis Semdgom safexurebze aRwerili 

yvela aqtivobiT. 

mas Semdeg, rac skolis ganviTarebis gegmaze momuSave jgufi xed­

vis pirvel samuSao versias Seqmnis, sasurvelia, ramdenime mniSvnelovan 

kiTxvas gaeces pasuxi:

1)	 Cans xedvaSi skolis mTavari Rirebulebebi? 

2)	 aris xedva momavalze orientirebuli?

3)	 igrZnoba xedvaSi enTuziazmi da energia? 
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4)	 aris xedva motivaciis Semqmneli?

5)	 gviCvenebs xedva, Tu saiTken unda wavides skola warmatebis mis­

aRwevad? 

rogorc zemoT aRiniSna, xedva aucileblad unda asaxavdes im Ri­

rebulebebs, romlebic skolas mniSvnelovnad miaCnia ganaTlebasTan 

mimarTebiT. skolis xedva mis mizansa da mimarTulebas unda gansaz­

Rvravdes, unda iyos motivaciisa da energiis wyaro. skolis xedva ise 

unda daiweros, rom adamianebs erTad muSaobis stimuli misces, pro­

gresisken svlis ganwyoba Seuqmnas.

xSirad idealur xedvas sam Sred yofen da mas ganixilaven mega, ma­

kro da mikro doneebze. mikro doneze gansazRvruli xedva gawerilia 

erTi wlis ganmavlobaSi misaRwev Sedegze, makro done gulisxmobs uax­

loes ramdenime wels, xolo mega done moicavs aTwlian da metxnian xe­

dvas (Kaufman, 1996). 
vinaidan xedva Zalian zogadia da ZiriTad sazogadoebriv Rirebu­

lebebs eyrdnoba, xSiria SemTxveva, rodesac saganmanaTleblo orga­

nizaciebis xedvebi erTmaneTs sakmaod hgavs. es msgavseba gamowveulia 

am organizaciebis roliTa da daniSnulebiT sazogadoebis cxovrebaSi, 

radgan maTi ZiriTadi mizani sazogadoebrivi sikeTis motana da har­

moniuli moqalaqis Camoyalibebis xelSewyobaa. magaliTisaTvis gTa­

vazobT sxvadasxva sazogadoebrivi organizaciis xedvebs, romlebic 

erTmaneTs hgavs: 

organizacia # 1

yvela moqalaqes unda hqondes naTeli momavali. is unda iyos 
pasuxismgebeli sakuTar sicocxlesa da janmrTelobaze. yvela 
moqalaqe sakuTar SesaZleblobebzea damokidebuli; usafrTxoa 
garemo, romelSic is cxovrobs; moqalaqes wvlili Seaqvs 
sazogadoebriv mSvidobasa da harmoniaSi.  

organizacia # 2 

samyaro usafrTxo iqneba yvela moqalaqisaTvis. adamianebi SeiZenen 
codnas da ganiviTareben unarebs, romlebic saWiroa warmatebuli 
momavlisaTvis. isini sxvebsac daexmarebian msgavsi unarebis SeZenaSi. 
moqalaqeebi uzrunvelyofen samarTlian da Tanaswor sazogadoebas.
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organizacia # 3 

samyaroSi iqneba mSvidoba; ganaTleba da jandacva yvelasaTvis 
xelmisawvdomia. moqalaqeebi izruneben individualur da 
sazogadoebriv sikeTeze da uzrunvelyofen mas. 

SeniSvna: adaptirebulia kaufmanis (1996) mixedviT.

saganmanaTleblo organizaciebsa da am SemTxvevaSi, skolasTan 

mimarTebiT xedva ufro konkretdeba da masSi ganaTleba da codnis 

miReba centralur adgils ikavebs. magaliTad: 

skola # 1 

Cvens skolaSi aris usafrTxo da wamaxalisebeli garemo. skola 
uzrunvelyofilia swavla-swavlebisaTvis aucilebeli yvela 
pirobiT. is amzadebs moswavleebs warmatebuli momavlisaTvis 
globalizaciis procesSi. 

skola # 2 

Cveni moswavleebi skolaSi iZenen im aucilebel codnasa da unarebs, 
romlebic daexmareba maT warmatebuli monawileoba miiRon kul
turis, sazogadoebrivi Rirebulebebisa da teqnologiebis Tvalsaz
risiT swrafcvalebad globalur procesebSi.    

saganmanaTleblo organizaciebi organizaciis xedvas ara mxolod 

mtkicebulebis formiT qmnian, rogorc es zemoT iyo warmodgenili, 

aramed xSiria SemTxvevebi, rodesac xedva warmoadgens Rirebulebebisa 

da damokidebulebebis CamonaTvals. Tu rogori formiT iqneba Seqmnili 

organizaciis xedva, damokidebulia organizaciis xelmZRvanelisa da 

strategiul gegmaze momuSave jgufis SeTanxmebaze. ar arsebobs xedvis 

erTi, universaluri, yvelasaTvis misaRebi formati. qvemoT gTavazobT, 

gansxvavebuli formatis xedvis nimuSs: 
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skola # 3

Cven gvjera: 

•	 Cveni skola aris usafrTxo da daculi adgili; 

•	 ganaTleba aris gaziarebuli pasuxismgebloba moswavleebs, 

ojaxebs, skolis personalsa da saskolo sazogadoebas Soris; 

•	 yvela moswavles SeuZlia kargad swavla;

•	 skola amzadebs moswavleebs imisaTvis, rom isini iyvnen 

warmatebuli moqalaqeebi;

•	 skola uaxles teqnologiebs iyenebs imisaTvis, rom swavla-

swavlebis process xeli Seuwyos;

•	 skolisa da moswavleebis Sefaseba mravalmxrivad xdeba;

•	 skola moswavleebis individualur saWiroebebs iTvaliswinebs da

•	 amisaTvis maT mravalferovan programebs sTavazobs; 

•	 swavleba da swavla aris uwyveti procesi.

xedvis Seqmnisas mTavaria, vixelmZRvaneloT ZiriTadi principebiTa 

da kriteriumebiT, romlebic zustad asaxaven skolis Rirebulebebsa 

da samomavlo miznebs. zogadad, miiCneven, rom kargad Camoyalibebuli 

xedva unda akmayofilebdes Semdeg kriteriumebs:

o	 iyos momavalze orientirebuli;

o	 gamomdinareobdes skolis mTavari Rirebulebebidan da mrwamsidan; 

o	 gansazRvravdes miznebs, romelTac skolam unda miaRwios;

o	 asxivebdes imedsa da pozitiur energias. 

miuxedavad imisa, rom xedvas xSirad idealurs uwodeben, is realo­

bisagan Zalian daSorebuli ar unda iyos, ar unda asaxavdes miuwvdomel 

miznebs, sxvanairad is ver gaxdeba skolisaTvis mimarTulebisa da gezis 

mimcemi. xedva awmyos momavalTan unda akavSirebdes da skolis momavali 

ganviTarebis orientirs unda warmoadgendes. rogorc vxedavT, skolis 

ganviTareba mis mier SemuSavebuli xedvis gareSe rTulad warmosadge­

nia. 
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1.2. ra aris skolis misia?  

strategiul gegmaSi Tvalsawieris gansazRvra, xedvis Seqmnis garda, 

skolis misiis Camoyalibebasac moicavs, romelic SedarebiT ufro kon­

kretuli da praqtikulia da gamomdinareobs xedvidan. idealuri xedvis 

gansazRvris gareSe rTulia organizaciis misiaze saubari. 

misia es aris organizaciis miznebis zogadi aRwera (Kaufman 1996). 
misia SeiZleba iyos mamotivirebeli da gezis mimcemi. Tu xedva zogadi 

suraTia imisa, ra gvsurs, rom iyos momavalSi, misiaSi mocemuli miznebi 

gazomvadia. ganvixiloT magaliTebi: 

Cveni skolis mizania 21-e saukunis moqalaqis aRzrda -ganviTareba.

es Zalian zogadi misiaa. naklebad Cans skolis roli am universaluri 

miznis miRwevaSi. ufro konkretuli da misiisaTvis gamosadegi iqneba 

Semdegi mtkicebuleba: 

2020 wlis ianvramde, sul mcire skolis kursdamTavrebulTa 75 
procenti iqneba universitetis studenti/eqneba kargi samsaxuri. 

es ufro konkretuli gegmaa, romelic migvaniSnebs, Tu ras veliT, 

rodis da ra xarisxiT. 

magaliTi # 2 

Cveni skolis misiaa moamzados moswavleebi momavali warmatebuli 
cxovrebisaTvis.

esec Zalian zogadi misiaa. es mtkicebuleba ufro Sesaferisia 

xedvisaTvis. misiaSi, rogorc aRvniSneT, ufro miRwevadi da konkretuli 

miznebi unda Candes, vidre xedvaSi. SesaZlebelia am mtkicebulebis 

ufro dakonkreteba:

Cveni skola moswavleebis momavali warmatebuli cxovrebisaTvis 
mzadebisaTvis izrunebs imiT, rom uzrunvelyofs (1) usafrTxo 
da wamaxalisebel garemos; (2) ganaTlebis xelmisawvdomobas yvela 
moswavlisaTvis; (3) swavla-swavlebis maRal standartebs; (4) 
maswavlebelTa uwyvet profesiul ganviTarebas. 

aq ukeTesad Cans skolis miznebi, Tu ra gziT da saSualebiT apirebs 

is moswavleebi moamzados warmatebuli cxovrebisaTvis.

strategiuli dagegmvis umniSvnelovanesi elementia misiis da
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kavSireba xedvasTan. ar unda dagvaviwydes, rom misia unda gamomdi

nareobdes xedvidan. is, rac misiaSia aRwerili, unda gvaZlevdes imis 

saSualebas, rom mivaRwioT/mivuaxlovdeT xedvaSi mocemul momavals 

(Kaufman, 1996). sxva sityvebiT rom vTqvaT, misiaSi vwerT imas, Tu ra 

roli ekisreba saganmanaTleblo organizacias xedvaSi aRwerili 

momavlis ganxorcielebaSi, am SemTxvevaSi skolas. magaliTad, Tu xed­

vaSi gansazRvrulia:

yvela bavSvs unda hqondes ganaTlebis miRebis Tanabari SesaZlebloba, 
miuxedavad misi eTnikuri da religiuri mikuTvnebulobisa.

maSin misiaSi unda ganvsazRvroT, ra wvlilis Setana SeuZlia, 

kerZod, Cvens skolas, ganaTlebis am universaluri warmodgenis 

ganxorcielebaSi. magaliTad, SegviZlia davweroT: 

Cveni skola xels Seuwyobs, rom moswavleTa 100 procents hqondes 
skolaSi swavlis Tanabari pirobebi, yvela moswavlis mimarT iqneba 
erTnairi molodini da gamoiricxeba diskriminacia nebismieri saxiT. 

magaliTi # 3 

amonaridi xedvidan:

yvela moswavle ganaTlebas miiRebs usafrTxo, fizikuri da 
fsiqologiuri Zaladobisagan Tavisufal garemoSi.

Sesabamisi misia iqneba: 

Cvens skolaSi 100 procentiT gamoiricxeba Zaladobis nebismieri 
forma, arcerTi moswavle ar iqneba pasuxisgebaSi micemuli, arc erT 
moswavles ar eqneba kriminaluri Canaweri policiaSi. 

rogorc zemoT moyvanili magaliTebidan davinaxeT, xedva da misia 

erTmaneTTan mWidrodaa dakavSirebuli, misia gamomdinareobs xedvidan. 

xedva aris ufro zogadi saxis mtkicebuleba, xolo misia moicavs xedvis 

Sesabamis miznebs, romlebsac, Tavis mxriv, gazomvadi Sedegebi aqvs. 

misiis gansazRvris procesSi SegviZlia vixelmZRvaneloT zogadi 

sawyisi momentebiT, rogorebicaa, magaliTad: 

a) TiToeuli moswavlis ganviTareba sakuTari unarebis Sesabamisad;

b) skolidan garicxvis SemTxvevebis kleba;

g) wignierebis donis amaRleba;
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d) saatestato gamocdebis qulebis zrda;

e) ��������������������������������������������������������     universitetSi moxvedril studentTa raodenobis maRali pro­

centi.

es ukve dasaxuli miznebis aRweraa, romlebsac sakuTari indikatorebi 

da gazomvadi Sedegebi aqvs. magaliTad, Tu davsvamT kiTxvas _ `ra Sedegi 

eqneba skolidan garicxvis SemTxvevebis klebas?~ _pasuxi iqneba: `es Sede­

gad moitans imas, rom meti moswavle daamTavrebs skolas, gaizrdeba maTi 

informirebulobis done da potenciurad meti moswavle Caabarebs uni­

versitetsa Tu profesiul saswavlebelSi, ufro met kursdamTavrebuls 

eqneba samsaxuri da a.S.~. misiaSi mocemuli miznebisaTvis Sedegebis gansaz­

Rvris dros Cven vmsjelobT mimdinare da momaval socialur Sedegebze, 

romlebic am miznis/miznebis ganxorcielebas mohyveba (Kaufman, 1996). 

II. dagegmva 

strategiuli gegmis miznebi da amocanebi 

skolis misiis gansazRvris momdevno etapia misiaSi mocemuli 

miznebis amocanebad gardaqmna, xolo amocanebis misaRwevi SedegebisaT­

vis _ indikatorebis moZebna. miznebis amocanebad gardaqmna xels uwy­

obs misaRwevi Sedegebis adekvatur danaxvas. magaliTad, Tu mizania, rom 

skolas hyavdes rac SeiZleba meti pirveli da umaRlesi kategoriis mas­

wavleblebi, maSin am miznis misaRwevi erT-erTi amocana iqneba pirveli 

da umaRlesi kategoriis maswavlebelTa raodenobis gazrda skolaSi, 

maswavlebelTa profesiuli ganviTarebis xelSewyoba, treningebisa da 

seminarebze maswavlebelTa monawileobis uzrunvelyofa, xolo am amo­

canis gazomvadi Sedegi iqneba pirveli da umaRlesi kategoriis maswav­

lebelTa procentuli raodenoba. 
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magaliTi # 1 

strategiaze momuSave jgufma erT-erT prioritetul miznad 
gamoyo moswavleTa weriTi unar-Cvevebis ganviTareba. amitom, mizani 
Camoyalibdeba Semdegi winadadebiT: `skolis mizania moswavleTa 
weriTi unar-Cvevebis ganviTareba, rac izomeba standartizebuli 
gamocdiT~. amisaTvis jgufma samizned SearCia gansazRvruli dro da 
daadgina is parametrebi, romlebiTac Seamowmebs am mizans. magaliTad, 
`2015 wlis bolosTvis skolis moswavleTa 90%_s weriTi unar-Cvevebi 
maRal doneze eqneba ganviTarebuli~. amis Semdeg jgufma unda dasaxos 
konkretuli amocanebi da RonisZiebebi, Tu ra saSualebebiT apirebs am 
miznis miRwevas: `moswavleebs CautardebaT damatebiTi mecadineobebi 
weriTi unar-Cvevebis ganviTarebaSi, saSinao davalebis didi nawili 
daeTmoba weriT davalebebs~. amocanebisa da RonisZiebebis dasaxvis 
Semdeg jgufi gadadis warmatebis indikatorebis gansazRvraze. yvela 
mizans unda hqondes warmatebis sakuTari sazomi. am SemTxvevaSi jgufi 
svams kiTxvas: Tu Cven yvela am amocanasa da aqtivobas ganvaxorcielebT, 
rogor gavigebT, rom mizans mivaRwieT? ra Seicvleba moswavlesTan 
mimarTebiT? amisaTvis saWiroa yvela mizans strategiul gegmaSi 
mohyvebodes warmatebis indikatori, am SemTxvevaSi: ̀ weriT SefasebaSi/
gamocdaSi moswavleTa 90% iRebs maRal Sefasebebs~. 

xSirad strategiaSi gansazRvrulia isic, Tu konkretul mizanTan 
mimarTebiT vis ekisreba pasuxismgebloba. magaliTad, moswavleTa 
weriTi unarebis ganviTarebis xelSewyobaSi pasuxismgeblebi arian 

maswavlebeli, skolis direqtori, mSobeli da sxv.

rogorc araerTxel aRvniSneT, aucilebelia miznebisa da amocanebis 

gazomvad SedegebTan dakavSireba, sxvanairad SeuZlebeli gaxdeba 

skolis ganviTarebis gegmis monitoringi. gTavazobT erT-erTi skolis 

strategiul gegmaSi mocemul miznebs, amocanebs, aqtivobebsa da indi­

katorebs cxrilis saxiT: 
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strategiuli gegmis mizani # 1 

mizani skolis mizania IX-XII klasebSi gaZlierdes swavleba 
sami ZiriTadi sagnis mimarTulebiT: maTematika, 
ucxouri enebi, sabunebismetyvelo mecnierebebi 
(2012-2017)

amocanebi:  ufro meti moswavle daamTavrebs skolas 
warmatebiT da moswavleTa Sedegebi am sagnebSi 
gaizrdeba.

aqtivobebi: saaTebis damateba aRniSnuli sagnebisTvis; 
maTematikis, ucxouri enebisa da sabunebismetyve­
lo mecnierebebis maswavlebelTa profesiuli 
ganviTarebis xelSewyoba maTi seminarebsa da 
treningebze gagzavnis gziT.

indikatorebi: IX-XII klasebis moswavleebis miRwevebi maTematika­
Si, ucxour enasa da sabunebismetyvelo mecniere­
bebSi sagrZnoblad gaumjobesda. es kargad Cans 
wliuri niSnebis analizidan. 
skolis kursdamTavrebulebis 80% aRniSnul 
sagnebSi umaRles Sefasebas iRebs erovnul ga­
mocdebSi. 

strategiuli gegmis mizani # 2

mizani skolis mizania Seqmnas pozitiuri da usafrTxo 
garemo, romelic dafuZnebuli iqneba 
urTierTpativiscemasa da TanamSromlobaze (2012-
2017).

amocana # 1 im faqtorebis gansazRvra, romlebic 
uzrunvelyofs pozitiuri da usafrTxo garemos 
Seqmnas.

aqtivobebi: procedurebisa da wesebis dadgena, Tu rogor 
unda moiqcnen moswavle, maswavlebeli da skolaSi 
myofi nebismieri adamiani;

skolis Senobis usafrTxoebis uzrunvelyofa.

amocana # 2 skolaSi fizikuri da fsiqologiuri Zaladobisa 
da Cagvris minimumamde dayvana.
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aqtivobebi: skolaSi anonimuri gamokiTxvis Catareba da 
nebismieri saxis Zaladobis Sesaxeb informaciis 
Segroveba;
skolaSi Zaladobis sawinaaRmdego RonisZiebebis 
mowyoba

indikatorebi: 2017 wlisaTvis skolaSi 80%-iT Semcirda 
Zaladobis SemTxvevebi; 
moswavleebis dainteresebam da monawileobam 
Zaladobis winaaRmdeg dagegmil saskolo 
aqtivobebSi imata. 

am saxiT warmodgenili miznebis, amocanebis, aqtivobebisa da indika­

torebis meSveobiT strategiuli gegma iZens praqtikul da gamosayene­

bel saxes. 

SeiZleba iTqvas, rom strategiul gegmaSi erT-erTi mTavari rgoli 

swored miznebis gansazRvraa. miznebis gansazRvrisas gegmaze momuSave 

jgufma saguldagulod unda gadaxedos skolis xedvasa da misias, aseve 

skolis faqtobriv monacemebs (magaliTad, moswavleTa miRwevebs). miz­

nis formulireba unda asaxavdes moswavleTa akademiuri miRwevebis 

gaumjobesebas da unda akmayofilebdes Semdeg moTxovnebs:

•	 efuZnebodes myar faqtobriv monacemebs;

•	 dawerili iyos martivi da gasagebi eniT;

•	 iyos gazomvadi (Education Improvement Commission, 2000);

•	 iyos gegmaze momuSave jgufis yvela wevris SeTanxmebis produqti. 

saWiroebaTa gansazRvra da analizi  

yvela skolas sakuTari, unikaluri maxasiaTeblebi da saWiroebebi 

aqvs. 

saWiroeba aris amJamindel Sedegebsa da sasurvel  Sedegebs 
Soris gansxvaveba (Kaufman, 1996). 

saWiroebaTa analizis process win uZRvis saWiroebaTa Sefaseba. imi­

saTvis, rom `rame~ gavaanalizoT, manamde unda vicodeT, ra aris `es~. 

saWiroebaTa Sefasebamde aucilebelia saWiroebaTa dadgena, xolo ana­
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lizis dros im mizezebis povna, romlebic am saWiroebebs ganapirobeben. 

skolas araerTi saWiroeba SeiZleba hqondes. amitom, aucilebe­

lia strategiuli dagegmvis dros Sedges saWiroebaTa sia. saWiroe­

bebs xSirad problemebsac uwodeben, radgan isini daxmarebas, gadaWras 

moiTxoven. 

saWiroebebis gansazRvrisas warmoidgineT skolis amJamindeli su­

raTi. yuradReba gaamaxvileT skolaze ramdenime mimarTulebiT:

1) moswavleTa Sedegebi;

2) maswavlebelTa da skolis personalis profesiuli ganviTareba;

3) skolis fizikuri infrastruqturis ganviTareba;

4) skolisa da sazogadoebis urTierToba;

5) resursebis mozidva;

6) finansuri marTva. 

skolis problemaTa identificirebisas mniSvnelovania imaze dafi­

qreba, rom yvela problema da saWiroeba erTnairi mniSvnelobis ar aris, 

Sesabamisad, maTi gadaWra erTnairad saswrafo ar aris. saWiroa skolis 

problemebis prioritetebis mixedviT dayofa. 

SWOT1 analizi 

xedvis, misiis, miznebisa da amocanebis gansazRvrisa da saWiroebaTa 

analizis Semdeg dgindeba organizaciis Zlieri, susti mxareebi, SesaZ­

leblobebi da safrTxeebi. am process SWOT analizs uwodeben. SWOT 

analizi exeba organizaciis rogorc Sida, aseve gare faqtorebs, rom­

lebic gavlenas axdenen (an SeuZliaT gavlenis moxdena) organizaciis, 

am SemTxvevaSi skolis funqcionirebaze. SWOT analizi xels uwyobs 

organizaciis zogadi suraTis warmoCenas, rasac mniSvnelovani wvlili 

Seaqvs skolis xedvisa da misiis ganxorcielebaSi. 

SWOT analizi organizaciis xelmZRvanels/interesTa jgufs ga­

dawyetilebis miRebis procesSi exmareba, sabolood ki dasaxul mizne­

bis mRwevaSi. SWOT analizi: 

(1)	 gansazRvravs im Zlier mxareebs, romlebic strategiuli da sa­

moqmedo gegmebis ganxorcielebas Seuwyobs xels; 

1	 SWOT aris inglisuri sityvebis abreviatura: Strengths, Weaknesses, Opportunities, Threaths. 
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(2)	 gansazRvravs im sust mxareebs, romlebic unda gamoswordes, 

raTa misiaSi mocemul miznebs mivaRwioT;

(3)	 adgens im SesaZleblobebs, romlebic aqamde gamouyenebeli dar­

Ca an risi ukeTesad gamoyeneba momavalSi SesaZlebelia; 

(4)	 aRmoaCens im safrTxeebs, romelTa Tavidan acileba droulad 

unda moxdes. 

SWOT analizisas umniSvnelovanesia gaviTvaliswinoT, rom is aer­

Tianebs organizaciis rogorc Sida, aseve gare faqtorebis analizs. 

Zlier da sust mxareebSi igulisxmeba mxolod da mxolod organizaciis 

Sida faqtorebi, xolo SesaZleblobebi da safrTxeebi organizaciis 

garemos aRweren. 

SWOT analizze muSaobis ramdenime meTodi arsebobs. erT-erTi mid­

gomis mixedviT, strategiaze momuSaveni SegiZliaT dayoT oTx jgufad, 

romelTaganac erTs daavalebT skolis Zlier mxareebze muSaobas da 

maT identificirebas, meore jgufs _ sust mxareebze, mesames _ SesaZle­

blobebze da meoTxes _ safrTxeebze. SesaZlebelia aseve, rom mTelma 

jgufma erTdroulad imuSaos SWOT analizis oTxive mimarTulebaze. 

SegiZliaT jgufs dausvaT Semdegi saxis kiTxvebi, raTa SWOT analizma 

ufro efeqtianad imuSaos: 

•	 romelia Cveni skolis Zlieri mxareebi da rogor SegviZlia maTi 

maqsimaluri gamoyeneba? 

•	 SegviZlia Cvens sisusteebs gavumklavdeT?

•	 rogor vicnobT da rogor viyenebT Cvens SesaZleblobebs? 

•	 rogor SegviZlia winaswar ganvsazRvroT Cveni skolis winaSe 

mdgari safrTxeebi?

•	 ra strategiebi unda ganvaviTaroT imisaTvis, rom safrTxeebi 

SesaZleblobebad vaqcioT? 

magaliTisaTvis qvemoT mocemulia SWOT analizis Sesaqmnelad 

gamosayenebeli cxrili, romelic dagexmarebaT, warmoadginoT Tqveni 

skolis Sida da gare faqtorebis analizi: 
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Zlieri mxareebi susti mxareebi

•	 ras vakeTebT kargad?

•	 ra aris is gansakuTrebuli 
resursi/resursebi, 
romelTac vflobT?

•	 ra miaCniaT sxvebs Cvens Zlier 
mxared?

•	 ra aris Cveni skolis upira­
tesobebi? 

•	 ras vakeTebT sxva skolebze 
ukeTesad? 

•	 risi gaumjobeseba 
SegviZlia?

•	 sxvebTan SedarebiT ra 
sferoSi gvaqvs naklebi 
resursebi?

•	 ra miaCniaT sxvebs Cvens 
sust mxared? 

SesaZleblobebi safrTxeebi 

•	 ra SesaZleblobebia Cven winaSe 
warmodgenili?

•	 rogor SegviZlia Cveni Zlieri 
mxareebi SesaZleblobebad 
vaqcioT? 

•	 romel safrTxes/safr­
Txeebs SeuZliaT CvenTvis 
zianis motana?

•	 ra safrTxeebs gviqmnis 
Cveni susti mxareebi? 

•	 ra dabrkolebebis winaSe 
vdgavarT?

qvemoT motanil cxrilSi naCvenebia skolis SWOT analizis nimuSi, 

romlis magaliTis safuZvelze TvalsaCinod warmogidgenT, Tu rogor 

gamoiyeneba am tipis analizi skolis strategiuli dagegmvis procesSi: 

Sida faqtorebi

Zlieri mxareebi susti mxareebi

•	 skolas hyavs 
maRalkvalificiuri 
maswavleblebi; 

•	 bevri moswavle iRebs 
diploms da sertifi­
kats olimpiadebSi. 

•	 skolas gaaCnia moswav­
leTa da maswavlebel­
Ta waxalisebis efe­
qtiani sistema.

•	 skola ver uzrunvelyofs mSobelTa 
saTanado CarTulobas skolis 
cxovrebaSi;

•	 skolis materialur-teqikuri baza 
arasaxarbielo mdgomareobaSia; 

•	 profesiuli ganviTarebis 
SesaZleblobebi naklebia; 
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gare faqtorebi

SesaZleblobebi safrTxeebi

•	 skolas aqvs 
kargi reputacia 
sazogadoebaSi;

•	 skolas hyavs sxvadasxva 
sferoSi warmatebuli 
kursdamTavrebulebi 
(alumnebi). 

•	 adgilobriv TemSi gaixsna axali 
skola, romelic, savaraudod, Zlier 
konkurencias gauwevs Cvens skolas;

•	 SemuSavda skolebis avtorizaciis 
axali wesi, romlis mixedviTac 
skolis infrastruqturas 
mniSvnelovani roli eniWeba. 

III. strategiuli gegmis ganxorcieleba, monitoringi da Sefaseba 

strategiuli gegmis monitoringi aris monacemTa Segrovebis 
uwyveti procesi, romlis mizania imis gansazRvra, ramdenad 
xorcieldeba gegmis Sesruleba.

strategiuli gegmis Sefaseba aris RonisZiebebisa da Sedegebis 
Sesaxeb informaciis analizis sistemuri procesi, romlis mizania 
strategiuli gegmis ganviTareba da gaumjobeseba. 

swori dagegmva monitoringisa da Sefasebis efeqtian formebTan erTad 

organizaciis ganviTarebis aucilebel pirobas warmoadgens, razec Cven 

am TavSi araerTxel visaubreT. kargi dagegmva exmareba organizaciis 

xelmZRvanels yuradReba gaamaxvilos im mniSvnelovan Sedegebze, romelTa 

miRwevac surs organizacias. rac Seexeba monitoringsa da Sefasebas, 

es procesi organizaciis xelZRvanels exmareba iswavlos, daskvnebi 

gamoitanos ukve ganxorcielebuli aqtivobebidan, raTa amJamindeli da 

momavali politika ufro gacnobierebul gadawyvetilebebs daafuZnos 

(UNDP, 2009). 
kargad Seqmnili strategiuli gegma skolis ganviTarebis warmatebas 

unda ganapirobebdes. samwuxarod, xSiria SemTxvevebi, rodesac strategiuli 

gegma mxolod imisaTvis iqmneba, rom Taroze daidos. strategiuli 

gegma imdenad kargia, ramdenadac is sruldeba. rogorc ityvian, `kargad 

gansazRvruli problema sanaxevrod misi gadaWris tolfasia~. 

mkvlevarebi ganasxvaveben e.w. `simbolur“ da `pragmatul“ dagegmvas 

(Louis, & Miles, 1990). simboluria dagegmva, Tu menejerebi saTanadod ar 

cdiloben gegmis safuZvelze skolis ganviTarebas. dagegmva maTTvis 
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aris mxolod simboluri qmedeba. aris SemTxvevebi, rodesac skolis 

ganviTarebis gegma mxolod imitom iqmneba, rom is skolebis avtorizaciis 

aucilebel moTxovnas warmoadgens. garda amisa, praqtikaSi gvxvdeba 

SemTxvevebi, rodesac strategiul gegmaSi Cawerili miznebi, amocanebi 

da RonisZiebebi ubralod ̀ kargad JRers~, Tumca realobaSi utopiuria. 

aseTi dagegmva atarebs ufro simbolur, vidre realur saxes da 

is ar aris mimarTuli skolis ganviTarebisa da gansaxorcielebeli 

cvlilebebisaken. amisagan gansxvavebiT, pragmatuli dagegmva skolis 

ganviTarebis aucilebeli winapirobaa (Flinspach, & Ryan, 1992). damgegmavebi 

Tavad arian cvlilebebis gulSematkivarni da ganmaxorcielebelni. 

pragmatuli dagegmvis dros isini piradad grZnoben pasuxismgeblobas, 

iyvnen skolaSi mimdinare cvlilebebis Tanamonawileni. 

strategiuli gegmis warmateba imisda mixedviT gaizomeba, Tu 

ramdenad xerxdeba im miznebisa da amocanebis realobaSi ganxor­

cieleba, romlebic gegmaSia aRwerili. amdenad, strategiuli gegmis 

umniSvnelovanesi nawili swored gegmis ganxorcielebis fazaa, romelsac 

am TavSi dawvrilebiT gavecnobiT. 

monitoringisa da Sefasebis xarisxiani warmarTva pirdapir kavSirSia 

dagegmvasTan. Tu dagegmvisas ar gamoiyo cxadi Sedegebi, risi miRwevac 

organizacias surs, maSin ar iqneba naTeli, risi monitoringi da Sefaseba 

xdeba. Sefasebis procesis efeqtianoba, Tavis mxriv, damokidebulia 

monitoringis xarixianobaze. Tu ver moxerxda Sesabamisi monacemebis 

Segroveba monitoringis dros, ver moxdeba strategiuli gegmis 

ganxorcielebis Sefaseba (UNDP, 2009).  amrigad, dagegmva, monitoringi 

da Sefaseba urTierTdakavSirebuli procesebia, rogorc es qvemoT 

mocemul sqemazea warmodgenili:
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dagegmva, monitoringi da Sefaseba moqmedebebis mudmivmoqmed cikls 

qmnian, Sefaseba yovelTvis ar aris proeqtis ganxorcielebis bolo faza, 

is SeiZleba moxdes gegmis ganxorcielebis procesSic da safuZvlad 

daedos dagegmvaSi cvlilebebis Setanas. swored es damokidebuleba 

aris naCvenebi zemoT mocemul sqemaze. 

strategiuli gegmis monitoringi ramdenime mniSvnelovan mizans 

emsaxureba: monitoringi adreul etapzeve aRmoaCens xarvezebs, 

SesaZlebels xdis cvlilebebis Setanas gegmaSi; monitoringi aCvenebs, ra 

mimarTulebiT mimdinareobs gegmis ganxorcieleba, ra sruldeba gegmis 

mixedviT da sad xdeba miznebidan gadacdoma; monitoringi kontrolis 

saSualebas iZleva da, Sesabamisad, gegmis ganxorcielebaSi CarTuli 

adamianebi meti pasuxismgeblobiT ekidebian saqmes, radgan ician, rom 

maTi saqmianobis efeqtianoba izomeba; 

risi monitoringi xdeba strategiuli gegmis ganxorcielebis 

fazaSi?  monitoringi SeiZleba ramdenime mimarTulebiT warimar­

Tos:, magaliTad, strategiuli mimarTulebebis efeqtianoba, ganx­

orcielebuli aqtivobebis Sedegianoba, danergvis procesSi wesebi­

sa da procedurebis Sesruleba da sxv. (Kaufman, 1996). strategiul 

dagegmvaSi monitoringi gulisxmobs dagegmvis procesSi gansaz­

Rvruli misaRwevi Sedegebis Sesrulebisa da efeqtianobis Semowme­

bas. SesaZlebelia aseve misaRwevi Sedegebisken warmarTuli proce­

sis Semowmeba. manamde, sanam Sedegebi dadgeba, monitoringi saSu­

alebas iZleva SevafasoT, swori mimarTulebiT midis Tu ara gegmis 

ganxorcielebis faza. 

sxvadasxva skola strategiuli gegmis ganxorcielebisa da monitor­

ingis gegmas gansxvavebulad warmoidgens. ar arsebobs erTi yvelasaTvis 

misaRebi forma, radgan skolebi erTmaneTisagan mravali TvisebiT arian 

gansxvavebulni. qvemoT gTavazobT ganxorcielebis gegmis erT-erT ni­

muSs, romelic gansazRvravs wlis ganmavlobaSi dagegmili aqtivobebis 

qronologias da pasuxismgebel pirebs. amgvari cxrilis saxiT warmod­

genili ganxorcielebis gegma monitoringisTvis saukeTeso saSualebas 

warmoadgens. 
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ganxorcielebis gegmis nimuSi 

dro RonisZiebebi pasuxismgebeli pirebi

 maisi-ivnisi strategiuli gegmis 
saboloo gadaxedva.

gegmaze momuSave 
jgufi, moswavleebi, 
maswavleblebi, mSob­
lebi, dainteresebuli 
mxareebi.

ivlisi TiToeuli klasis 
profilis Sedgena. 

damrigeblebi, skolis 
administracia.

seqtemberi axali pedagogiuri 
strategiebis dagegmva. 

maswavleblebi, skolis 
administracia.

oqtomberi-
dekemberi

klasebze dakvirveba da 
minitoringi.

monitoringis jgufi.

ianvari klasebis semestruli 
progresis monacemebis 
Segroveba da analizi.

monitoringis jgufi, 
maswavleblebi, skolis 
administracia.

Tebervali strategiuli 
gegmis miznebisa da 
ganxorcielebuli 
aqtivobebis 
Sesabamisobis dadgena. 

strategiaze momuSave 
jgufi.

monitoringis procesSi organizaciam sakuTar Tavs ramdenime sakvan­

Zo kiTxva unda dausvas:

•	 ganxorcielebis procesi Seesabameba Tu ara strategiul gegmaSi 

gansazRvrul miznebs?

•	 ra riskebi da gamowvevebi arsebobs, romelTa winaSec imyofeba 

organizacia da romlebzec saWiroa reagireba?

•	 aris Tu ara am etapze arsebuli resursebi sakmarisi miznebis 

misaRwevad? 

•	 ra damatebiTi aqtivobebia saWiro imisaTvis, rom gegma ufro 

warmatebuli gaxdes? (UNDP, 2009)
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monitoringis jgufi

strategiuli gegmis Seqmnis Semdeg saWiroa gegmaze momuSave jgufis 

SigniT qvejgufis Seqmna, romelsac daevaleba gegmis monitoringi misi 

ganxorcielebis procesSi. im SemTxvevaSi, Tu skolis ganviTarebis 

gegma Zireul cvlilebebs exeba da ramdenime mimarTulebiT iSleba, 

SesaZlebelia monitoringis Sesabamisi jgufebis Seqmna (Education 
Improvement Commission, 2000).

monitoringi iwyeba monacemTa SegrovebiTa da procesze dakvirvebiT. 

imisda mixedviT, Tu ra RonisZiebebia gawerili ganviTarebis gegmaSi, 

monitoringis procesi mihyveba gegmaSi mocemul procedurebs. 

monitoringis procesSi skolam SeiZleba gamoiyenos:

•	 dakvirveba. magaliTad, monitoringis jgufi saswavlo process 

(gakveTilebs) eswreba.

•	 gamokiTxva. monitoringSi CarTuli adamianebi atareben skolis 

Sida formalur Tu araformalur gamokiTxvas maswavleblebTan, 

moswavleebTan, mSoblebTan da skolaSi momuSave personalTan. 

gamokiTxvis formebi SeiZleba iyos interviu, kiTxvari, fokus 

jgufebTan Sexvedrebi. 

•	 monacemebis Segroveba. monacemTa Segrovebis magaliTia semes­

tris bolos moswavleTa niSnebis Tavmoyra da analizi sxvadasx­

va faqtoris mixedviT. 

monitoringis procesSi Segrovebul monacemebs adareben strate­

giuli gegmis ganxorcielebamde arsebul monacemebs. monacemTa Sedar­

ebis Semdgomi etapia strategiuli ganviTarebis gegmis angariSSi yvela 

arsebuli cvlilebis aRnusxva da analizi (Education Improvement Commis-
sion, 2000).

im SemTxvevaSi, Tu cvlilebebi pozitiuria, strategiul gegmaze 

momuSave jgufi iRebs gadawyvetilebas, rom gegma gagrZeldes Cveul 

reJimSi, xolo Tu cvlilebebi uaryofiTia an umniSvnelod pozitiuri, 

maSin xdeba gegmis miznebisa da amocanebis gadaxedva, mizezebis dadgena, 

faqtorebis analizi da Sesabamisi gadawyvetilebis miReba. 

 garda mimdinare monitoringisa, saWiroa saswavlo wlis bolos 

erTi wlis Sedegebis Sefaseba. es Sefaseba umniSvnelovanesia, radgan 

moswavleTa progresi da akademiuri miRwevebi wlis bolos yvelaze kar­
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gad Cans, moswavleebs gavlili aqvT saswavlo wlis masala da Sedegebic 

met-naklebad Cans. 

wlis bolos strategiaze momuSave jgufi kidev erTxel ikribeba 

da aanalizebs miRweul Sedegebs. xdeba miRweuli Sedegebis gadaxedva 

monitoringis jgufis mier mopovebul masalaze dayrdnobiT: aris Tu 

ara strategiul gegmaSi dasaxuli miznebi miRweuli? sakmarisi iyo Tu 

ara gegmaSi aRwerili RonisZiebebi warmatebis misaRwevad? ra iyo zed­

meti da ra ar aRmoCnda sakmarisi? wlis Sedegebis Sejameba gvaZlevs 

vifiqroT, rom skola dasaxuli miznisaken miemarTeba? ra unda gakeT­

des kidev, rom momaval wels skolam ufro met warmatebas miaRwios? 

strategiaze momuSave jgufis mier refleqsiis procesSi am da msgavs 

kiTxvebze pasuxis gacema skolis strategiuli gegmis ganviTarebis wi­

napirobaa. 

monitoringisa da Sefasebis CarCo

monitoringisa da Sefasebis CarCo saSualebas iZleva strategiul 

gegmaze momuSave jgufs mxedvelobidan ar gamorCes monitoringisa 

da Sefasebis procesis mniSvnelovani komponentebi. amitom, umjobe­

sia strategiuli gegmis ZiriTadi nawilis damTavrebis Semdgom jgufi 

gadavides monitoringisa da Sefasebis CarCos Seqmnaze. jgufma unda 

gansazRvros: 

•	 risi monitoringi da Sefaseba xdeba;

•	 aqtivobebi, romelTac sWirdebaT minotoringi da Sefaseba;

•	 vin aris pasuxismgebeli monitoringsa da Sefasebaze;

•	 rodis aris monitoringisa da Sefasebis aqtivobebi dagegmili; 

•	 rogor xdeba monitoringi da Sefaseba, anu ra meTodebi gamoiyeneba;

•	 ra resursebia monitoringisa da SefasebisaTvis aucilebeli.

garda amisa, saWiroa winaswar ganisazRvros yvela is riski, romel­

mac SesaZloa monitoringisa da Sefasebis process xeli SeuSalos. 

monitoringisa da Sefasebis CarCo matricis saxiT Semdegnairad 

SeiZleba gamoisaxos: 
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adaptirebulia gaeros ganviTarebis fondis  

saxelmZRvanelos mixedviT (UNDP, 2009).

monitoringis procesSi umniSvnelovanesia resursebis swori ganawi­

leba, arasakmarisi da araadekvaturi resursebi SeiZleba gaxdes moni­

toringis dabali xarisxis mizezi. amitom gansakuTrebiT didi sifrTxi­

lea saWiro finansuri da adamianuri resursebis swor SerCevasa da fun­

qciebis adekvatur ganawilebaSi. skolaSi ganxorcielebul monitorings 

is sirTulec emateba, rom monitoringisaTvis gansazRvruli adamianebi 

skolis SigniT da mis gareT maRali ndobiT unda sargeblobdnen, raTa 

maT mier mopovebuli informaciis sandooba eWvqveS arasodes dadges. Å

 xSirad mimarTaven aseve dainteresebuli mxareebis CarTvas monito­

ringis procesSi, rac zrdis sakuTrebis gancdas. mniSvnelovania, rom mo­

nitoringis procesis Sedegebi gamWvirvale da sando iyos. rogorc zemoT 

araerTxel iyo naxsenebi, monitoringis procesSi miRebul monacemebs 

eyrdnoba gegmis Sefaseba, xolo Sefaseba gansazRvravs gegmis mimdinare­

obis warmateba-warumateblobas da adgens momavalSi gansaxorcielebel 

saqmianobebs strategiuli gegmis gaumjobesebisa da ganviTarebisaTvis. 

mkvlevarTa azriT, kargi strategiuli dagegmva `evoluciuria~ 

(Louis, & Miles, 1990), rac gulisxmobs imas, rom skolebi gegmas skolaSi 

ganxorcielebuli cvlilebisda mixedviT aaxleben. ganaxlebis procesi 

periodulad xdeba, ris drosac gadaixedeba ganviTarebis gegmis stra­

tegiebi, miznebi, amocanebi da RonisZiebebi da xdeba gegmaSi koreqtive­

bis Setana. skolis ganviTarebis gegmis mimarT e.w. ̀ evoluciuri~ midgo­

ma gegmas ufro efeqtians, qmediTsa da moqnils xdis. 
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strategiuli gegmis angariSi

 startegiuli gegmis ganxorcilebisa da monitoringis efeqtiano­

bis misaRwevad aucilebelia gegmis angariSis Seqmna, romelic warmoad­

gens dokuments, sadac detalurad aris aRwerili gegmis ganxorciele­

bis TiToeuli faza, progresi gegmaSi dasaxuli miznebisa da amocane­

bis miRwevaSi, warmateba, Seferxeba, dabrkoleba da ganviTarebis axali 

gegmis dasaxva. strategiuli gegmis angariSi saSualebas aZlevs, skolis 

administraciasa da dainteresebul mxareebs:

•	 gaecnon strategiuli gegmis mimarTulebebsa da prioritetebs;

•	 skolis startegiuli gegmis irgvliv nebismieri saxis informa­

cia droulad miiRon; 

•	 Tvali gaadevnon gegmis mimdinareobas;

•	 Seafason gegma;

•	 dasaxon gegmis gaumjobesebis gzebi.

strategiuli gegmis angariSi Semdegi nawilebisagan Sedgeba:

•	 Sesavali. Sesavali Seicavs: angariSis saTaurs, skolis dasaxele­

bas, angariSis avtorebis vinaobasa da angariSis TariRs. Sesaval­

Si aseve SeiZleba mocemuli iyos strategiuli gegmis mniSvnelo­

bisa da daniSnulebis Sesaxeb mokle informacia.

•	 xedva. angariSis am nawilSi warmodgenilia skolis xedva, Tu ra 

mimarTulebiT unda skolas svla, ra Rirebulebebi da miswrafe­

bebi aqvs mas. 

•	 misia. am nawilSi aRwerilia skolis miznebi da am miznebis miR­

wevis gazomvadi Sedegebi. mniSvnelovania, rom misia fokusire­

buli iyos konkretul da gazomvad Sedegebze da Seesabamebodes 

skolis xedvas. miznebi dayofilia amocanebad, xolo amocanebi, 

Tavis mxriv, gawerilia konkretul RonisZiebebad, romelTac 

mohyveba Sedegebis gazomvis indikatorebi. 

•	 strategiuli mimarTulebebi. strategiul mimarTulebebSi 

iwereba: 

saWiroebaTa analizi. am nawilSi aRwerilia da Sefasebulia skolis 

saWiroebebi, saWiroebebi dayofilia prioritetebad. 
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SWOT analizi. angariSSi mocemulia skolis Zlieri da susti 

mxareebis, aseve SesaZleblobebisa da safrTxeebis Sesaxeb informacia. 

umjobesia SWOT analizi cxrilis saxiT iyos warmodgenili. 

strategiuli gegmis qronologia, sadac aRwerilia gegmis ganxor­

cielebis, ganviTarebisa da monitoringis yvela etapi droebis miTiTe­

biT.

gegmis biujeti: biujetis nawilSi warmodgenilia finansuri resur­

sebis Sesaxeb yvela informacia, gawerili drois mixedviT.

resursebi. resursebis nawilSi warmodgenilia adamianuri da mate­

rialuri resursebis CamonaTvali, rac strategiuli gegmis ganxorcie­

lebisaTvis aucileblobas warmoadgens. aqve SesaZlebelia aRiweros im 

adamianTa roli da pasuxismgeblobebi, romlebic startegiuli gegmis 

ganxorcielebasa da monitoringSi arian CarTulebi. 

•	 monitringi. sasurvelia, angariSs daematos monitoringis nawili, 

sadac aRwerili iqneba Tu risi monitoringi xdeba, rogor mim­

dinareobs gegmis monitoringi, ra formiT da ra meTodebis gam­

oyenebiT. 

•	 ganviTarebis gegma. am nawilSi aRwerilia is nabijebi, romlebic 

xels Seuwyobs gegmis Semdgom ganviTarebasa da gaumjobese­

bas. aqve warmodgenilia is kriteriumebi, romlebic gamoiyeneba 

gegmis monitoringisaTvis. 

•	 damateba. damatebiT nawilSi mocemuli SeiZleba iyos cxrilebi 

da grafikebi, aseve monitoringis formebi, Sablonebi, kiTxva­

rebi da a.S. (Kaufman, 2006).
xSirad strategiuli gegmis angariSs win uZRvis mokle Sejameba imi­

sa, rac warmodgenilia angariSSi. am nawilSi ar xdeba miznebis, amo­

canebis, misaRwevi Sedegebisa da indikatorebis detalizeba, aramed mo­

cemulia strategiuli gegmis mniSvnelobis, aseve prioritetuli mimar­

Tulebebis Sesaxeb informacia. im SemTxvevaSi, Tu strategiuli gegmiT 

gaTvaliswinebuli miznebi miRweulia romelime fazisaTvis, SesaZlebe­

lia miznebis analizis mokle formiT warmodgena. strategiuli gegmis 

angariSis mokle Sejamebidan mkiTxvelma unda gaigos gegmis ZiriTadi 

orientirebi. 
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Tavi 4. adamianuri resursebis marTva skolaSi

Sesavali

adamianuri resursebis marTva Tanamedrove organizaciis warmatebis 

erT-erTi umniSvnelovanesi komponentia. swored amiT aixsneba udidesi 

interesi da yuradReba, romelic bolo periodSi eTmoba am sakiTxs. Tuki 

jer kidev ramdenime wlis win adamianuri resursebis marTva ZiriTadad 

msxvil, mogebaze orientirebul kompaniaTa `satkivrad~ iyo miCneuli, 

dReisaTvis ukve farTod aris aRiarebuli, rom es komponenti erTnai­

rad mniSvnelovania nebismieri organizaciisaTvis _ iqneba is kerZo Tu 

sajaro, msxvili Tu mcire, mogebaze orientirebuli Tu aramomgebiani.

adamianuri resursi warmoadgens organizaciaSi dasaqmebuli indi-

videbis erTobliobas; personals, romelic organizaciis yoveldRiuri 

saqmianobis warmarTvaze aris pasuxismgebeli (Buhler P.2002).

mniSvnelovania aRiniSnos, rom adamianuri resursi organizaciaSi 

dasaqmebul adamianTa martiv jams ar gulisxmobs. es ufro farTo 

terminia, romelic aerTianebs im profesiul codnasa da gamocdile­

bas, konkretul unarebsa da pirovnul Tvisebebs, romlebic adamianebs 

`moaqvT~ organizaciaSi. Sesabamisad, adamianuri resursebis marTva gu-

lisxmobs am udidesi  kapitalis gamoyenebas, mis warmarTvas organizaciis 

winaSe arsebuli miznebis miRwevisaTvis (Buhler P. 2002), skolis SemTx­

vevaSi _ pedagogiuri personalisa da skolaSi dasaqmebuli sxva pirebis 

codnis, gamocdilebis, unarebis, pirovnuli Tvisebebisa da profesiuli 

potencialis efeqtian gamoyenebas skolis ganviTarebis, misi konkuren­

tunarianobis gazrdisa da moswavleebisaTvis saukeTeso xarisxis gana­

Tlebis SeTavazebis mizniT. 

 procesebisa da operaciebis avtomatizaciisaken swrafvis miuxeda­

vad, adamiani mainc rCeba organizaciis ZiriTad sayrden resursad, misi 

warmatebisa da konkurenti unarianobis ganmsazRvrel umniSvnelovanes 

faqtorad. gansakuTrebiT iseT sferoSi, rogoric ganaTlebaa, sadac 

yoveli konkretuli moswavlis, skolisa Tu, zogadad, sistemis warmateba 

mTlianad efuZneba am dargSi dasaqmebul adamianur resurss. adamianuri 

resursebis marTvis sakiTxisadmi gonivruli da kargad gaazrebuli mid­

gomiT skolis direqtors SeuZlia moizidos da SeinarCunos maRalkvali­
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ficiuri specialistebi, Seqmnas maTTvis sakuTari profesiuli potenci­

alis maqsimalurad realizebis pirobebi da xeli Seuwyos gamocdilebisa 

da codnis gaziarebas pedagogebs Soris. am mimarTulebiT Catarebuli 

araerTi kvleviT dadginda, rom CamoTvlili faqtorebi pozitiur gav­

lenas axdenen skolis moswavleTa akademiur miRwevebze, Sesabamisad, ada­

mianuri resursebis marTvis praqtikis gaumjobesebaze mudmivi zrunva 

ara sasurveli, aramed skolis warmatebis aucilebeli pirobaa.

am nawilSi ganvixilavT adamianuri resursebis marTvis srul cikls 

(ix. sqema #1). warmodgenili iqneba am mxriv arsebuli yvelaze popu­

laruli, Tanamedrove midgomebi. vinaidan winamdebare saxelmZRvanelo 

gankuTvnilia skolis direqtorebisaTvis, sakiTxebs swored skolis 

konteqstSi ganvixilavT. danarTebis saxiT agreTve SemogTavazebT am 

nawilSi ganxiluli zogierTi dokumentis/formis nimuSsac. aRniSnuli 

mniSvnelovnad gaamartivebs warmodgenili informaciis gagebas da dae­

xmareba skolis xelmZRvanelobas miRebuli codnis gamoyenebaSi.

sqema #1: adamianuri resursebis marTvis cikli2

2	 sqema #1-Si, warmodgenilia adamianuri resursebis marTvis ciklSi yvelaze xSirad 
moazrebuli, sabaziso komponentebi. sakiTxis irgvliv arsebul literaturaSi mkiTx­
veli SeiZleba waawydes Cvens sqemaSi warmodgenilisagan gansxvavebul elementebsac, 
rac xSir SemTxvevaSi nakarnaxevia ama Tu im seqtoris/organizaciis specifikiT da/
an potenciuri mkiTxvelis sakiTxSi gaTvicnobierebulobis xarisxiT. 
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adamianuri resursebis dagegmva

imisaTvis, rom skolis xelmZRvanelobis mier adamianuri resursebis 

marTvis kuTxiT gadadgmuli nabijebi drois, energiisa da saxsrebis 

fuW xarjvad ar iqces, mniSvnelovania, rom TiToeuli maTgani cal­

ke arsebuli stiqiuri, araregulirebadi saqmianobis nacvlad, kargad 

gaazrebuli, skolis ganviTarebisaken mimarTuli erTiani gegmis kompo­

nenti iyos. 

adamianuri resursebis marTvis gegma warmoadgens sakuTari kapi-

talis (igulisxmeba adamianuri kapitali) SerCevis, misi ganviTarebisa da 

sworad da efeqtianad (anu sakuTari miznebisaTvis) gamoyenebis Sesaxeb 

organizaciis xedvas. amgvari xedvis arseboba metad mniSvnelovania, 

vinaidan procesebis sworad organizebasTan erTad igi iZleva poten­

ciuri sirTuleebis winaswar ganWvretis SesaZleblobasac, rac esoden 

mniSvnelovania organizaciis (skolis) warmatebis, misi konkurentunari­

anobis SesanarCuneblad. 

adamianuri resursebis dagegmvis procesSi skolis administraciam 

pasuxi unda gasces iseT kiTxvebs, rogorebicaa:

•	 ramdeni da ra kvalifikaciis adamiania saWiro skolis miznebis 

miRwevisaTvis?

•	 rogor da sad SeiZleba skolisTvis saWiro kadrebis moZieba da 

SerCeva? 

•	 rogor SeiZleba skolaSi dasaqmebuli pedagogebisa da sxva pi­

rebis profesiuli potencialis maqsimalurad gamovlena da ga­

moyeneba?

•	 rogor SeiZleba maT mier Sesrulebuli samuSaos obieqturad 

Sefaseba?

•	 ris safuZvelze da ra formiT aris SesaZlebeli araefeqtiani 

personalis samsaxuridan daTxovna? 

da sxv.

adamianuri resursebis marTvis gegmaze muSaobis procesi da misi 

formati, faqtobrivad, arafriT gansxvavdeba nebismieri sxva gegmisagan 

(magaliTad, skolis ganviTarebis gegmisagan), amdenad, am nawilSi Cven 

ar SevCerdebiT dagegmvis konkretuli safexurebis ganxilvaze (ix. 

strategiuli dagegmvis nawili).

yuradReba gaamaxvileT imaze, rom adamianuri resursebis sworad 
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dagegmvasa da am gegmis warmatebiT ganxorcielebisaTvis mniSvnelovania 

sami komponentis gaTvaliswineba:

Sesatyvisoba zogad konteqstTan 

nebismieri organizacia arsebobs garkveul viTarebaSi, ufro 

farTo garemoSi da am garemos arsebiTi gavlena aqvs organizaciaSi 

mimdinare procesebze. skolebis SemTxvevaSi viTarebis nawilad Sei­

Zleba moviazroT zogadi ganaTlebis dargSi moqmedi sakanonmdeblo 

baza, agreTve zemdgomi organoebis _ ganaTlebisa da mecnierebis 

saministrosa da misi saqveuwyebo dawesebulebebis _ politika da 

misgan gamomdinare specifikuri moTxovnebi da molodini. arsebu­

li viTarebis umniSvnelovanesi komponentebia adgilobrivi sazoga­

doeba da misi specifikuri saWiroebebi, skolis mdebareoba da a.S. 

sxva faqtorebTan erTad, es komponentebic arsebiTad gansazRvravs 

skolis muSaobis mimarTulebas, mis prioritetebs. skolis ganviTare­

baze orientirebuli da adamianuri resursebis marTvis realisturi 

gegmis momzadeba warmoudgenelia am faqtorebis gaTvaliswinebis ga­

reSe. 

Sesatyvisoba skolis ganviTarebis strategiul gegmasTan

adamianuri resursebis marTvis gegma unda gamomdinareobdes 

skolis ganviTarebis strategiuli gegmidan, warmoadgendes mis ganuy­

ofel nawils da Sehqondes mniSvnelovani wvlili organizaciis winaSe 

dasaxuli miznebis miRwevaSi. am komponentis gareSe gegmaze muSaoba da, 

zogadad, raime saxis saqmianobis ganxorcieleba adamianuri resursebis 

marTvis kuTxiT, ubralod, azrs kargavs. 

Sesatyvisoba skolis SesaZleblobebTan

iseve, rogorc nebismieri sxva gegmis SemTxvevaSi, adamianuri 

resursebis marTvis gegmis SemuSavebisas mniSvnelovania organizaciis 

SesaZleblobebis (finansuri, materialuri da sxv.) gaTvaliswineba. ara­

realisturi, zedmetad ambiciuri aqtivobebis Setana gegmaSi damatebiT 

sirTuleebs Seuqmnis skolas da saboloo jamSi negatiurad aisaxeba mis 

muSaobaze. 
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sqema #2: adamianuri resursebis dagegmva

               
                                             

samuSaos aRwera da analizi

samuSaos aRwera da analizi adamianuri resursebis marTvis ciklis 

erT-erTi yvelaze mniSvnelovani komponentia. misi mniSvneloba 

ganpirobebulia im garemoebiT, rom, faqtobrivad, yvela sxva saqmianoba 

adamianuri resursebis marTvis kuTxiT arsebiTad efuZneba samuSaos 

analizis dros mopovebul informacias. samuSaos analizi aris procesi, 

romlis daxmarebiTac SesaZlebeli xdeba ama Tu im poziciis/samuSaos 

Seswavla, gageba. kerZod ki, analizis procesSi xdeba imis identificireba, 

Tu ra konkretul moTxovnebs uyenebs es samuSao individebs, ra 

saqmianobebs moiTxovs da ra pirobebSi, agreTve ra resursebiTaa 

SesaZlebeli misi Sesruleba (Buhler P.2002). sxva sityvebiT rom vTqvaT, 

samuSaos analizi aris ama Tu im poziciis/samuSaos `mikroskopSi 

danaxuli~, detalizebuli suraTi. 
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sqema #3-ze gamosaxulia samuSaos analizis dros Sesagrovebeli in­

formaciis ZiriTadi kategoriebi.

sqema #3 

samuSaos analizis procesi Semdegi etapebisagan Sedgeba:

I dagegmva

rogor Sevagrovo da  

davamuSao informacia?

ra resursebi damWirdeba  

amisTvis?

II informaciis Segrovebis instrumentebis momzadeba

ra konkretuli meTodebi  

gamoviyeno?

rogor movargo  

instrumentebi saWiroebebs?

III informaciis wyaroebis momzadeba

identificirebuli wyaroebis informireba da  

maTTan Sexvedrebis dagegmva

IV informaciis  Segroveba

uSualod monacemTa Segrovebis procesi
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V informaciis  damuSaveba

Semosuli informaciis analizi, statistikuri da  

Sinaarsobrivi damuSaveba

VI pirveladi Sedegebis gadamowmeba

imave da/an damatebiTi `eqspertebis~ daxmarebiT, analizis Sedegad 

miRebuli informaciis validobis (saimedoobis) gadamowmeba

VII samuSaos aRwerilobis momzadeba

gadamowmebul informaciaze dayrdobiT  

saboloo samuSaos aRwerilobis momzadeba

eqspertTa jgufi `samuSaos analizisa da  

Tanamdebobis aRwerilobis saxelmZRvanelo~ 2007

(mcire modificirebiT)

vinaidan moqmed kanonmdeblobasa da sxvadasxva kanonqvemdebare do­

kumentSi, rogoricaa, magaliTad, maswavleblis profesiuli standarti, 

maswavleblis profesiuli ganviTarebis sqema da sxv., gawerilia pedago­

gis samuSaosTan dakavSirebuli ZiriTadi informacia. am nawilSi Cven de­

talurad ar ganvixilavT zemoT CamoTvlili samuSaos analizis etapebs.

rogorc SemoTavazebuli sqemidanac Cans, samuSaos analizis sab­

oloo produqti aris samuSaos aRweriloba _ dokumenti, romelSic 

struqturirebuli saxiT aris warmodgenili informacia konkretuli 

samuSaos/poziciis Sesaxeb. dReisaTvis samuSaos aRwerilobis uamravi 

gansxvavebuli formati arsebobs, Tumca yvela maTganSi met-naklebi de­

talizaciiT aucileblad ipoviT informaciis im oTx kategorias, rom­

lebic samuSaos analizis sqemaSia mocemuli (pirovnuli moTxovnebi, 

movaleobebi, samuSao garemo da resursebi). es dokumenti (igulisxmeba 

samuSaos aRweriloba) safuZvlad unda daedos axali TanamSromlebis 

ayvanis process. garda amisa, igi ukve daqiravebuli TanamSromlebis 

samuSaos Sefasebis safuZvelicaa. rogorc wesi, samuSaos aRwerilo­

ba TanamSromelTan gaformebuli SromiTi xelSekrulebis ganuyofe­

li nawilia da exmareba orive mxares (organizaciasa da TanamSromels) 

molodinisa da miznebis marTvaSi. samuSaos aRweriloba agreTve Zalian 

mniSvnelovania personalis profesiuli gadamzadebisa da ganviTarebis 

adekvaturi programebis momzadebasa da adamianuri resursebis marT­
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vasTan dakavSirebuli sxva sakvanZo sakiTxebisaTvis. swored amitom, 

skolis administracia saTanado yuradRebas unda uTmobdes samuSaos 

aRwerilobas _ adamianuri resursebis marTvis ciklis am komponents. 

gavrcelebuli mosazrebis Tanaxmad, samuSaos analizi unda gakeT­

des mxolod maSin, rodesac organizaciaSi axali pozicia, aqamde ararse­

buli Tanamdeboba Cndeba da rodesac saWiroa misi daniSnulebisa da 

ZiriTadi amocanebis Sesaxeb informaciis Tavmoyra. amgvari Sexeduleba 

mcdaria. sinamdvileSi samuSaos analizs sistematurad, 2-3 weliwadSi 

erTxel mainc akeTeben organizaciis xelmZRvanelebi, raTa yuradRebis 

miRma ar darCes SesaZlo cvlilebebi. nebismieri samuSao da mTlianad 

organizaciac cocxali, dinamikuri erTeulia. warmatebisaTvis mniS­

vnelovania, rom skolis xelmZRvaneli mudmivad grZnobdes organizaci­

aSi mimdinare procesebis majiscemas. Tu skolaSi ar arsebobs arc erTi 

samuSaos aRwera, maSin adamianuri resursebis efeqtiani praqtikis ganx­

orcielebisaTvis mas mniSvnelovani dabrkolebebi eqmneba. 

kadrebis SerCeva

rogorc dasawyisSic aRvniSneT, maRalkvalificiuri kadrebi 

warmatebuli skolis ZiriTad sayrdens warmoadgenen, Sesabamisad, 

kadrebis SerCeva skolis cxovrebaSi erT-erT yvelaze mniSvnelovan 

sakiTxs warmoadgens. Tuki skola ver SeZlebs niWieri da maRalkvali­

ficiuri kadrebis mozidvasa da SenarCunebas, didia albaToba imisa, 

rom mis winaSe mdgari amocanebi, strategiuli miznebi miuRweveli dar­

Ceba da is dakargavs konkurentunarianobas. 

skolaSi kadrebis SerCevis procesi ramdenime etapad SeiZleba war­

movidginoT. am nawilSi mokled iqneba ganxiluli TiToeuli maTgani.

arsebuli vakansiis Sesaxeb informaciis gavrceleba

zogierTi skolis xelmZRvaneli kadrebis SerCevis am etaps 

SedarebiT zereled uyurebs da SerCevis realur gamowvevad mxolod 

ukve dainteresebul kandidatebs Soris saukeTesoebis arCevas miiCnevs. 

sinamdvileSi es am procesisadmi araswori midgomis gamoxatulebaa. 

SerCeva ar iqneba warmatebuli, Tuki ver moxerxdeba vakansiiT sasurveli 
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kadrebis daintereseba, maTi informireba Seqmnili SesaZleblobis 

Taobaze. rac ufro met kandidats ecodineba vakansiis Sesaxeb, miT 

ufro mravalferovani, saintereso arCevanis winaSe dadgeba skolis 

xelmZRvaneloba da, piriqiT, am etapze komunikaciis naklebobis 

SemTxvevaSi dainteresebul adamianTa jgufi SedarebiT mcire iqneba da 

arCevanic SezRuduli. swored amitom Zalian mniSvnelovania am etapis 

kargad gaazreba da dagegmva. 

vidre vakansiis Sesaxeb gancxadebas gamoaqveynebdeT, mniSvnelovania, 

rom naTeli warmodgena gqondeT imaze, Tu vin aris Tqveni `samizne~ 

kandidati da informaciis ra wyaroebiT aris yvelaze efeqtiani masTan 

dakavSireba, misi yuradRebis miqceva. sasurveli kandidatis Sesaxeb 

srul informacias analizis Sedegad momzadebuli samuSaos aRweriloba 

mogcemT. igive informacia dagexmarebaT imis gansazRvraSi (met-naklebi 

sizustiT), Tu sad da rogor SeiZleba aseTi kandidatebis moZieba. 

ase magaliTad, Tuki skolaSi gaCnda ucxo enis pedagogis asistentis 

vakansia da, samuSaos aRwerilobidan gamomdinare, aSkaraa, rom poziciiT 

gaTvaliswinebuli fuqnciebisa da movaleobebis SesrulebisaTvis didi 

gamocdileba da/an siRrmiseuli codna ar aris saWiro, saukeTeso samizne 

kandidati SeiZleba iyos damamTavrebeli kursis studenti. Sesabamisad, 

vakansiis Taobaze informaciis miwodebis erT-erTi efeqtiani 

saSualeba am SemTxvevaSi SeiZleba iyos gancxadebis gamokvra sasurveli 

fakultetis teritoriaze da/an studentebis TavSeyris sxva adgilebSi. 

am TvalsazrisiT Zalian efeqtiani SeiZleba aRmoCndes axalgazrdebs 

Soris popularuli internetsaitebis gamoyenebac (magaliTad Facebook 
an sxv.) da TanamSromloba leqtorebTan. skolaSi arsebuli vakansiis 

Sesaxeb kandidatebis informireba maswavleblebisTvis gankuTvnil 

specialur vebgverdebzec aris SesaZlebeli (www.pedagogi.ge). skolaSi 

muSaobis msurvelebi, maT Soris TqvenTvis saintereso kandidatebic, 

savaraudod, sistematiurad sargebloben am tipis saitebiT siaxleebisa 

da vakansiebis Ziebisas. 

samizne auditoriis swori identificireba SesaZleblobas miscems 

organizacias ara mxolod moizidos misTvis sasurveli adamianebi, 

aramed gonivrulad daxarjos am etapisTvis gamoyofili finansebic. 

Cven mier ganxilul magaliTSi informaciis gavrcelebis meTodebi, 

faqtobrivad, aranair danaxarjs ar moiTxovs skolisagan, Tumca 

samizne jgufis gazrdis SesaZlebloba gacilebiT metia, vidre imave 

informaciis ganTavsebiT skolis vebgverdze an beWdur gamocemebSi. 
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samizne jgufisa da informaciis gavrcelebis wyaros SerCevis Semdeg 

Zalian mniSvnelovania gancxadebis Sinaarsis gaazrebac. kargi gancxadeba 

sakmarisad vrceli unda iyos, raTa naTeli warmodgena Seuqmnas 

kandidatebs samuSaos Sesaxeb, Tumca ara gadatvirTuli zedmeti da/

an meorexarisxovani elementebiT. tradiciulad, gancxadebebi vakansiis 

Sesaxeb Semdeg informacias Seicavs:

•	 mokle informacia skolis Sesaxeb da vakansiis dasaxeleba;

•	 samuSaosTan dakavSirebuli ZiriTadi funqciebi da movaleobebi;

•	 wayenebuli sakvalifikacio moTxovnebi (ganaTleba, gamocdile­

ba, specialuri codna da unarebi);

•	 samuSao pirobebi (datvirTva, daqiravebis forma, anazRaureba);

•	 sakontaqto informacia kiTxvebis da/an ganacxadis warsadgenad;

•	 sabuTebis CamonaTvali, romlis warmodgenac savaldebuloa;

•	 mokle informacia SerCevis proceduris Semdgomi etapebisa da 

vadebis Sesaxeb. 

bunebrivia, rom gancxadebis momzadebisas sayrden dokuments samuS­

aos aRweriloba unda warmoadgendes. 

danarTi  #1-Si warmodgenilia sakonkurso gancxadebis nimuSi. xa­

zgasmiT unda aRiniSnos, rom am nimuSis momzadebisas Cveni mizani iyo 

mkiTxvelisaTvis efeqturi sakonkurso gancxadebis momzadebis proces­

Si swori mimarTulebis micema da ara misi aRWurva ukve gamzadebuli 

gancxadebis formiT. warmodgenili gancxadeba ar aris amomwuravi da 

sakmarisad detalizebuli, amitom, Cveni rCevaa Tavi aaridoT mis gamoy­

enebas cvlilebebis gareSe. 

Semosuli gancxadebis analizi

im SemTxvevaSi, Tuki informacia sworad gavrcelda, arsebuli vakan­

siis mimarT interess, savaraudod, bevri adamiani gamoxatavs. Sesabam­

isad, SerCevis Semdgom etapze dRis wesrigSi dgeba dainteresebulTagan 

yvelaze metad Sesaferisi kandidatis arCevis saWiroeba. sakiTxis gavr­

cobamde mizaSewonilad migvaCnia Sesatyvisobis Temaze SeCereba da ori 

sakvanZo sakiTxis xazgasma: 

(1). Zalian xSirad SerCevis procesSi arCevani keTdeba kandidatze, ro­
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melic zogadi da ara samuSaos specifikasTan dakavSirebuli parame­

trebiT sargeblobs upiratesobiT sxva kandidatebTan SedarebiT, 

rac ar SeiZleba miviCnioT adekvatur midgomad. amis kargi magali­

Tia gancxadeba, romelsac Tbilisis erT-erTi sajaro skolis Sesasv­

lelSi wavawydiT. gancxadeba exeboda skolaSi arsebul damlageblis 

vakansias. Cveni yuradReba miiqcia im faqtma, rom sxva kriteriumebT­

an erTad skolis xelmZRvaneloba am vakansiis dakavebis msurvelebis­

agan umaRles ganaTlebasac iTxovda. albaT, mkiTxveli dagveTanxmeba 

imaSi, rom umaRlesi ganaTleba am konkretuli samuSaos xarisxianad 

SesrulebisaTvis aucilebel an Tundac sasurvel moTxovnadac ki ar 

unda iyos miCneuli. amgvari ararelevanturi moTxovnebis wayenebi­

sas didia albaToba imisa, rom skola poziciisaTvis Seusabamo kadrs 

airCevs da, Sesabamisad, dakargavs iseTebs, visac realurad samuSaos 

xarisxianad Sesruleba SeuZlia. amitom SerCevis etapis umTavresi 

piroba unda iyos kandidatis Sesatyvisoba samuSaos moTxovnebTan da 

ara zogadad misi codna da gamocdileba saqmianobisaTvis ararel­

evantur sferoebSi. 

(2) mniSvnelovania gvaxsovdes, rom Sesatyvisobaze saubrisas igulisx­

meba ara mxolod yvelaze kompetenturi, kvalificiuri kadris, ar­

amed agreTve organizaciis Rirebulebebisadmi, misi Sida kulturi­

sadmi yvelaze metad Sesaferisi kandidatis SerCevac. sxva sityvebiT 

rom vTqvaT, idealuri kandidati ara mxolod codniTa da unarebiT 

unda iyos Sesabamisi, aramed misi pirovnuli da fsiqologiuri Ta­

viseburebebiTac. 

am principebis ugulebelyofis SemTxvevaSi iqmneba safrTxe imisa, 

rom obieqturad yvelaze warmatebulma kandidatmac ki ver moaxerxos 

sakuTari unarebisa da potencialis srulad gamovlena, maleve dakar­

gos motivacia da adekvaturad ver Seasrulos dakisrebuli movaleobe­

bi. garda amisa, organizaciis kulturisadmi Seusabamo kandidati nega­

tiuri muxtis Semomtania koleqtivSi, ramac SeiZleba mniSvnelovnad 

gaauaresos Sidaorganizaciuli atmosfero da mTlianad koleqtivis 

produqtiuloba. 

mivubrundeT Semosuli gancxadebebis gaanalizebis Temas. es, erTi 

SexedviT, martivi procesi, SeiZleba sakmaod rTul da Sromatevad 

saqmed iqces, gansakuTrebiT maSin, rodesac interesi vakansiis mimarT 

bevrma adamianma gamoxata. samizne jgufisa da informaciis gavrcelebis 

wyaroebis swor identificirebas (ix. I etapi) SeuZlia am etapis mniS­
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vnelovani Semsubuqeba vakansiasTan Seuferebeli pirebis Semcirebis 

gziT. Sesaferisi kandidatebis mier warmodgenili sabuTebis Seswavla, 

maTgan saukeTesos/saukeTesoebis arCeva sakmaod mtkivneuli da xan­

grZlivi procesi SeiZleba gaxdes. ganacxadis forma (CV, reziume an 

sxv.) aris kandidatis mcdeloba gamoavlinos sakuTari Tavi da daaje­

ros damsaqmebeli, rom igi yvelaze metad Seesabameba arsebul vakansias, 

amitom zogierTi ganacxadis formis arastandartuli sidide da forma 

damqiravelisTvis mniSvnelovnad arTulebs realurad yvelaze metad 

Sesatyvisi kandidatebis amorCevas. am procesis SemsubuqebisTvis dRei­

saTvis sakmaod popularulia erTgvari `xrikebis~ gamoyeneba. maTgan 

yvelaze popularulia:

standartuli ganacxadis formis SemoReba. aRniSnuli meTodi Ses­

aZleblobas mogcemT garkveul farglebSi, unificirebul formatSi 

moaqcioT yvela ganacxadi. garda amisa, standartuli forma orga­

nizacias aZlevs SesaZleblobas kandidatisagan swored is informacia 

gamoiTxovos, romelic mas ainteresebs da ukavSirdeba gamocxadebul 

vakansias. bunebrivia, rom aRniSnuli mniSvnelovnad daaCqarebs da 

gaaadvilebs gancxadebebis wakiTxvis process. 

danarT #2-Si warmodgenilia standartuli ganacxadis formis nimu­

Si, romlis gamoyeneba SesaZlebelia ama Tu im vakansiis moTxovnebisadmi 

misi adaptirebis Semdeg. 

`wonebis~ sistemis SemoReba. standartuli ganacxadis formis Sem­

TxvevaSic ki, savaraudod, SeuZlebeli iqneba ramdenime saukeTeso 

kandidatis arCeva. vakansiis Sesaxeb gancxadebis sworad momzadebis 

SemTxvevaSi ganacxadis formas, savaraudod, Tqveni moTxovnebisad­

mi met-naklebad Sesatyvisi kandidatebi Seavseben. maTgan saukeTesos/

saukeTesoebis arCevisaTvis SesaZlebelia `wonebis~ sistemis SemoReba 

_ konkretuli kriteriumebisaTvis specialuri wonis miniWeba. meTodis 

arsi Zalian martivia. samuSaos analizis Sedegad Tqven mier identifici­

rebul yovel moTxovnas eniWeba garkveuli wona (ricxviT gamosaxuli) 

imisda mixedviT, Tu ra mniSvneloba aqvs am moTxovnas konkretuli sa­

muSaos xarisxianad SesrulebisaTvis. kandidatebis mier warmodgenili 

informaciis Sefaseba am `wonebis~ prizmaSi, dagexmarebaT gamoavlinoT 

(gamoiTvaloT), Tu romeli kandidatia yvelaze metad Sesatyvisi moce­

muli samuSaosTvis, SeqmnaT msurvelTa rangirebuli sia. informaciuli 

teqnologiebis ganviTarebam am procesis adamianis Carevis gareSe, av­

tomaturad warmarTva gaxada SesaZlebeli. specialurad SemuSavebuli 
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programebi avtomaturad filtraven Semosul gancxadebebs da avle­

nen dadgenil sakvalifikacio moTxovnebTan yvelaze metad Sesatyvis 

kandidatebs. programa algoriTmis safuZvelze ama Tu im kriteriums 

aniWebs Sesabamis wonas da akeTebs kandidatebis rangirebas. aseTi pro­

gramebi ukve farTod gamoiyeneba saqarTveloSic, maT Soris sajaro 

organizaciebSi. dainteresebis SemTxvevaSi skolas/direqtors SeuZlia 

maTi SeZena kompiuterul programebze momuSave provaiderebisagan an 

specialistis daqiraveba sakuTari (skolis saWiroebebze) morgebuli 

programis SeqmnisaTvis. 

gacnobiTi saxis gasaubrebis Catareba. vakansiiT dainteresebuli kan­

didatebis Sesaxeb sasurveli informaciis moZiebisaTvis SesaZlebelia 

maTTan winaswari gasaubrebis dagegmvac. amavdroulad, aseTi gasaubrebis 

Catareba SesaZlebelia rogorc yvela im kandidatTan, vinc Semoitana 

ganacxadi, ise mxolod imaTTan, vinc `wonebis~ sistemiT gamovlinda. 

aseTi Sexvedrebi SesaZleblobas mogcemT ufro siRrmiseuli informa­

cia miiRoT kandidatis kvalifikaciis Sesaxeb. dausvaT damatebiTi da/

an damazustebeli kiTxvebi, gamoavlinoT kandidatis pirovnuli Tvise­

bebi, romlebic naklebad an savsebiT ar Cans ganacxadis formaSi. 

Semosuli dokumentebis analizi agreTve gulisxmobs kandidatebis 

mier warmodgenili informaciis sisworis gadamowmebasac. sakmaod 

xSirad kandidatebi azviadeben da/an raime sxva saxiT `alamazeben~ in­

formacias sakuTari Tavis Sesaxeb, rac, cxadia, xels SeuSlis skolis 

direqcias swori gadawyvetilebis miRebaSi. informaciis sisworis gad­

amowmeba SeiZleba kandidatis yofil damsaqmebelTan an, damwyebi mas­

wavleblis SemTxvevaSi, im saswavlebelTan dakavSirebiT, romelic man 

daamTavra. 

faqtobrivad, gancxadebebis analizis etapze xdeba vakansiisad­

mi sruliad Seusabamo kandidatebis `gacxrilva~ da im pirTa identi­

ficireba, romlebic sakuTari gamocdilebiTa da codniT Seesabamebian 

skolis moTxovnebsa da saWiroebebs.

saukeTeso kandidatis SerCeva

dReisaTvis saukeTeso kandidatis SerCevis sami meTodia yvelaze 

popularuli da farTod aprobirebuli _ testireba, Sefasebis centri 

da gasaubreba. samive meTods Tavisi dadebiTi da uaryofiTi mxareebi 

aqvs, romelTa codna aucilebelia SerCevis procesis sworad organi­
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zebisa da warmarTvisaTvis. ganvixiloT TiToeuli meTodi ufro deta­

lurad:

testireba. arsebuli statistikis Tanaxmad, mTel msoflioSi or­

ganizaciaTa sami meoTxedi swored am meTods iyenebs kadrebis SerCe­

vis dros (Buhler P. 2002). amavdroulad, testebs iyeneben ara mxolod 

kandidatis kvalifikaciis da/an misi codnis donis, aramed misi poten­

cialisa da SesaZleblobebis, agreTve pirovnuli Tvisebebis, xasiaTis 

Taviseburebebisa Tu Rirebulebebis gamosavlenadac. meTodis ZiriTadi 

upiratesoba is aris, rom igi iZleva kandidatis codnis obieqturad 

Sefasebis SesaZleblobas Zalian mokle droSi. swored amitomaa is ase 

popularuli, miuxedavad mis gamoyenebasTan dakavSirebuli sirTulee­

bisa da araekonomiurobisa. imis gaTvaliswinebiT, rom skolaSi muSao­

bis msurvel kandidatTa umetesobas vakansiaze ganacxadis Setanamde 

ukve gavlili eqneba profesiuli unarebisa da codnis Sesamowmebeli 

testirebis procedura (sasertifikacio gamocdis farglebSi), Cven sa­

gangebod ar SevCerdebiT testirebis detalurad ganxilvaze. im SemTx­

vevaSi ki, Tu skola am meTodis gamoyenebas gadawyvets arapedagogiuri 

personalis SerCevisaTvis, mniSvnelovania, rom kargad davgegmoT da ga­

viazroT mTeli procesi. upirveles yovlisa, saWiroa imis gansazRvra, 

Tu konkretulad risi `gazomva~ gindaT testiT. amavdroulad didi 

sifrTxile aris saWiro sxvadasxva wyarodan xelmiswavdomi, ufaso tes­

tebis gamoyenebisas, vinaidan maTi umetesoba ver akmayofilebs `kargi~ 

testis mimarT wayenebul minimalur moTxovnebsac ki, Sesabamisad, ver 

dagexmarebaT kandidatebis realuri codnisa da unarebis SefasebaSi. 

konkretuli testis SeZenis an misi SemuSavebis mizniT umjobesia 

skolam daiqiravos dargis eqsperti da Semdgomi problemebis Tavidan 

acilebis mizniT yuradRebiT Seiswavlos da gamoscados testis efeq­

tianoba mis formalur gamoyenebamde.

Sefasebis centri. SerCevis procesSi gamoyenebuli kidev erTi sain­

tereso meTodia Sefasebis centri, romelic gulisxmobs kandidatis 

codnis, misi unarebisa da pirovnuli Tvisebebis gamovlenas/Sefasebas 

samuSaosTan dakavSirebul situaciaSi. meTodis dadebiTi mxare is aris, 

rom igi erTdroulad ramdenime kandidatis Sefasebis SesaZleblobas 

iZleva (jgufuri Sefasebis centri) sxvadasxva parametris mixedviT 

da bevrad ufro nakleb danaxarjsa da sirTulesTan aris dakavSire­

buli, vidre testirebis meTodi. qvemoT ganxilulia Sefasebis centris 

gamoyenebis konkretuli magaliTi, romelic naTlad aCvenebs imas, Tu 
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raoden efeqtiania es meTodi kandidatis Sefasebis TvalsazrisiT. am 

konkretul SemTxvevaSi man misca organizacias SesaZlebloba Seefase­

bina, (a) Tu ramdenad kargad icodnen kandidatebma finansuri aRricx­

visa da Sesabamisi dokumentaciis momzadebis safuZvlebi; (b) Tu ram­

denad SeeZloT maT sakuTari saqmianobis daxvewisken orientirebuli 

praqtikuli da originaluri gzebis mofiqreba; (g) Tu rogor SeuZliaT 

muSaoba gundSi da sakuTari inteleqtualuri wvlilis Setana gundis 

winaSe mdgari amocanebis gadaWraSi; (d) Tu ramdenad aqvT ganviTare­

buli prezentaciebisa da sakuTari poziciis dacvis, agreTve saqmiani 

mimoweris unarebi. 

erT-erT saerTaSoriso skolaSi, finansuri resursebis marTvaze 

pasuxismgebeli piris SerCevis mizniT, skolam erTdroulad moiwvia ramdenime 

warmatebuli kandidati, miawoda maT namdvili finansuri dokumentacia da oTxi 

amocana dausaxa: (1) upirveles yovlisa, TiToeul kandidats individualurad 

unda gaeanalizebina dokumentacia da gamoevlina xarvezebi, romlebic 

daSvebuli iyo maTi momzadebis dros. (2) Semdeg kandidatebs evalebodaT 

skolis direqtorisaTvis saxsrebis xarjvis optimizaciasTan dakavSirebuli 

winadadebis momzadeba da wardgena. am davalebas isini individualurad 

asrulebdnen, Tumca Semdeg jgufuri diskusiis procesSi ganixilavdnen 

TiToeul winadadebas da maTgan sami saukeTeso unda amoerCiaT. (3) davalebis 

mesame nawilSi jgufis mier SerCeul kandidats unda waredgina direqtorisT-

vis es winadadeba (prezentacia) da daesabuTebina. diskusiaSi aqtiurad iyvnen 

CarTulebi danarCeni kandidatebic. (4) procesis bolos TiToeuli kandidati 

isev individualurad amzadebda werilobiT angariSs mis mier gaweuli samuS-

aos Sesaxeb.

imave meTodis gamoyenebaa SesaZlebeli pedagogis SerCevisTvis. mas­

wavleblis samuSao sakmaod speficifikuria da xSirad rTulia, Tu ara 

SeuZlebelic, gasaubrebiT an Tundac testirebiT saukeTeso pedagogis 

arCeva. Sefasebis centri am mxriv SeiZleba erT-erTi yvelaze efeqtiani 

meTodi iyos. skolis direqciam SeiZleba sabuTebiT aarCios ramdenime, 

yvelaze warmatebuli kandidati da sTxovos maT saCvenebeli gakveTilis 

Catareba, sagnis an Tundac erTi gakveTilis gegmis momzadeba da a.S. 

rac bevrad ufro meti informaciis momcemi iqneba kandidatebis kvali­

fikaciaze, vidre mxolod gasaubreba da/an testireba. 

Sefasebis centris ZiriTadi nakli misi subieqturoba da proce­

duris `simZimea~. testirebisagan gansxvavebiT, kandidatis mier Ses­
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rulebuli samuSaos subieqturad Sefasebis albaToba sakmaod didia. 

agreTve ar aris gamoricxuli, rom kandidati uaryofiTad Sefasdes 

mxolod imitom, rom igi ama Tu im proceduras an amocanas aratradici­

ulad, SemfaseblisaTvis uCveulod gaarTmevs Tavs. 

proceduris simZimeSi igulisxmeba misi xangrZlivoba da is moral­

uri daZabuloba, romlis zegavlenis qveS eqceva kandidati am etapis 

gavlis dros. ase magaliTad, Cven mier zemoT ganxiluli Sefasebis pro­

cedura grZeldeboda 6 saaTis ganmavlobaSi, SualedSi erTsaaTiani Ses­

venebiT. advili warmosadgenia, raoden mZime iyo igi kandidatebisTvis 

rogorc moraluri, ise fizikuri TvalsazrisiT. 

gasaubreba. dReisaTvis, skolebSi SerCevis erT-erTi yvelaze popu­

laruli meTodi gasaubrebaa, romelic, amavdroulad, misi subieqturo­

bis gamo, yvelaze naklebad sando meTodadac aris miCneuli. gasaubrebis 

dros ajereben kandidatis Sesaxeb SerCevis mTeli proceduris ganma­

vlobaSi Segrovebul informacias, svamen damatebiT da damazustebel 

kiTxvebs da sabolood ayalibeben STabeWdilebas kandidatis Sesaxeb. 

gasaubreba agreTve kargi SesaZleblobaa kandidatisTvis, TviTonac 

dasvas SekiTxvebi samuSaosTan da/an organizaciasTan dakavSirebiT da 

amis safuZvelze miiRos gadawyvetileba, unda Tu ara am skolaSi/pozi­

ciaze muSaobis dawyeba. 

erTi SexedviT, gasaubreba advilad gamosayenebeli meTodia, albaT, 

amiTac aris ganpirobebuli misi aseTi popularoba saqarTveloSi da 

mis farglebs gareTac. sinamdvileSi SerCevis am instrumentis gamoy­

eneba saTanado momzadebas moiTxovs. dainteresebuli adamiani uamrav 

literaturas ipovis imaze, Tu rogor unda warmarTavdes interviueri 

saubars, rogor unda moxdes kiTxvebis formulireba, ramdeni adamiani 

unda iyos gamsaubrebel komisiaSi da a.S. literaturis aseTi simravle 

kidev erTxel usvams xazs imas, rom es meTodi arc iseTi martivia, ro­

goradac mas xSirad aRiqvamen. 

gasaubrebis sxvadasxva tipi/forma arsebobs, Tumca kadrebis Ser­

Cevis miznebisTvis yvelaze xSirad gamoiyeneba individualuri, struq­

turirebuli interviu. struqturirebuli intervius SemTxvevaSi 

kiTxvebis Tanmimdevroba da maTi zusti formulireba winaswar aris 

gansazRvruli. interviueri xSirad iwers miRebul pasuxebs amisaT­

vis specialurad momzadebul anketaSi an raime sxva formiT aRricx­

avs maT. struqturirebuli intervius upiratesoba is aris, rom igi 

proceduris standartizaciis, Sesabamisad, misi obieqturobis xarisxis 
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gazrdis SesaZleblobas iZleva _ yvela kandidats erTi da imave kiTx­

vebs usvamen da bolos adareben gacemul pasuxebs. danarTi #3-Si war­

modgenilia struqturirebuli intervius dros gamosayenebeli stan­

dartuli Sefasebis formis nimuSi, romelic, vfiqrobT, ufro naTels 

xdis struqturirebuli intervius procesSi aplikantebis Sefasebisa 

da urTierTSedarebis princips.

miuxedavad am upiratesobebisa, zogierTi organizacia mainc amjo­

binebs arastruqturirebuli intervius gamoyenebas. arastruqturire­

buli intervius SemTxvevaSi kiTxvebs winaswar ar amzadeben da mTeli 

Sexvedra ufro araformalur, spontanur xasiaTs atarebs. cxadia, gam­

saubreblebs winaswar aqvT mofiqrebuli, Tu ra sakiTxebze surT kandi­

datis poziciis gageba, Tumca kiTxvebs isini uSualod procesSi, kandi­

datTan interaqciis safuZvelze ayalibeben. miiCneven, rom arastruq­

turirebuli interviu adamianebis Sesaxeb ufro Rrma codnis SeZenis 

SesaZleblobas iZleva, vinaidan Tavisufali saubris dros kandidatis 

ufro meti Tviseba vlindeba, vidre mkacrad struqturirebuli inter­

vius dros. garda amisa, arastruqturirebuli intervius SemTxvevaSi 

gamsaubreblebi daculebi arian kiTxvebis `gaJonvis~ saSiSroebisagan, 

rac am midgomis momxreebis azriT, mniSvnelovnad zrdis intervius 

efeqtianobas. 

arastruqturirebuli intervius ZiriTadi nakli is aris, rom misi 

gamoyenebisas sakmaod rTulia kandidatebis erTmaneTTan Sedareba erTi 

da imave kriteriumebisa Tu parametrebis mixedviT. aRniSnuli garkveul 

ukmayofilebasa da araobieqturobis gancdas iwvevs kandidatebSic. 

amgvari subieqturobis xarisxis SemcirebisTvis arastruqturirebuli 

intervius dros xSirad iyeneben Sefasebis specialur formebsac, rom­

lebiTac zogadi STabeWdilebebis mixedviT fasdebian kandidatebi Ses­

abamisi qulebiT. 

danarT #4-Si warmodgenilia amgvari formis nimuSi. 

gasaubrebas, rogorc wesi, ramdenime adamiani atarebs, maT rigeb­

Si xvdeba organizaciis da/an struqturuli erTeulis xelmZRvaneli, 

kadrebis SerCevis specialisti, dargis specialisti _ anu adamiani, vinc 

kargad erkveva vakanturi poziciis detalebSi da SeuZlia Seafasos kan­

didatis profesiuli codna da gamocdileba. interviuze xandaxan gare 

specialistebsac iwveven xolme. miiCneven, rom gareSe piris arseboba 

gasaubrebis komisiaSi Sefasebas ufro metad obieqturs xdis. gamsaubre­

belTa SerCevisas Zalian mniSvnelovania im adamianebis SerCeva, romelT­
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ac yvelaze ukeT SeuZliaT kandidatebis kvalifikaciisa da poziciasTan 

maTi Sesatyvisobis Sefaseba. amavdroulad, sasurvelia, rom komisiis 

wevrTa raodenoba ar aRematebodes 5 _ 6 adamians, raTa procedura 

araefeqtiani da damTrgunveli ar aRmoCndes kandidatebisTvis. inter­

vius Catarebis eTika moiTxovs, rom yvela kiTxva, romlebiTac komisia 

mimarTavs kandidats, ukavSirdebodes im samuSaos, romlisTvisac xdeba 

kandidatis SerCeva. dauSvebelia diskriminaciuli an Zalian piradu­

li (samuSaos SesrulebisaTvis ararelevanturi) kiTxvebis dasma da/an 

kandidatisaTvis raime sxva saxiT arakomfortuli garemos Seqmna. dis­

kriminaciul kiTxvaTa kategoriaSi Sedis kiTxvebi kandidatis politi­

kuri poziciis, mrwamsis, ojaxuri mdgomareobisa da sxv. Sesaxeb. yoveli 

kiTxva ise unda iyos formulirebuli, rom kandidatisTvis naTeli da 

gasagebi iyos misi dasmis saWiroeba da logika. 

SerCeuli kandidatis dasaqmeba

Cven mier zemoT ganxiluli etapebis Sedegad organizacia avlens 

saukeTeso kandidats, romelsac saboloo jamSi SesTavazeben vakantur 

pozicias. dasaqmeba aris mTeli SerCevis proceduris damagvirgvinebeli 

etapi, romelic organizaciisTvis ZiriTadad formalur, rutinul 

aqtivobebTan aris dakavSirebuli. saWiro xdeba axal TanamSromelTan 

SromiTi xelSekrulebis gaformeba, misi piradi saqmis momzadeba da 

sxva teqnikuri amocanebis gadaWra. 

winamdebare nawili gvinda davasruloT ori rCeviT, romelTa gaT­

valiswinebac mniSvnelovnad gveCveneba SerCevis proceduris warmarT­

visaTvis:

•	 saukeTeso kadris gamovlenisa da dasaqmebis Semdeg moawesrigeT 

informacia im kandidatebis Sesaxebac, romlebic SerCevis pro­

cesSi iRebdnen monawileobas, Tumca ar dasaqmebulan. am ada­

mianebze da SerCevis procesSi maT mier miRebuli Sedegebze 

informaciis SenaxviT Tqven mniSvnelovnad dauzogavT skolas 

drosa da resursebs Semdgomi vakansiis gaCenisa da sxva pozi­

ciisaTvis kandidatebis SerCevis procesSi. yvelaze warmatebul 

kandidatebs SeiZleba avtomaturadac SesTavazoT axlad gaxs­

nili vakansia SerCevis proceduris xelaxla wamowyebis gareSe.

•	 SerCevis TiToeul etapze awarmoeT formaluri Canawerebi da 
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oqmebi. aRniSnuli uzrunvelyofs mTliani procesis gamWvir­

valobas da daicavs skolis reputacias SesaZlo pretenziebisa 

da ukmayofilebebis gaCenis SemTxvevaSi. 

                           

socializacia

axali TanamSromlis daqiravebis procesi ar gulisxmobs mxolod 

SromiTi xelSekrulebis gaformebas. imisaTvis, rom skolis mier Ser­

Ceulma pirma SeZlos sakuTari codnisa da unarebis srulad gamovlena, 

mniSvnelovania, rom man warmatebiT gaiaros organizaciasTan adaptaci­

is procesi da sruliad ucxo/gareSe piridan gadaiqces `ojaxis~ Rire­

bul wevrad (ix. sqema #4) . amisaTvis, skolam TanamSromlis daqiravebis 

pirvelive dRidan unda izrunos mis `umtkivneulo~ CarTvaze organiza­

ciis cxovrebaSi. am process adamianuri resursebis marTvis speciali­

stebi socializacias uwodeben. 

sqema #4 organizaciasTan adaptaciis procesi

socializaciis arsis ukeT warmodgenisTvis xSirad mimarTaven 

ucxo qveyanaSi sacxovreblad gadasvlis analogias. iseve, rogorc axal 
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garemoSi moxvedril adamians sWirdeba dro adgilobrivi normebis, 

cxovrebis wesis, komunikaciis Taviseburebebisa da farTo gagebiT 

kulturis SeswavlisaTvis, masTan adaptaciisaTvis, axlad ayvanil 

TanamSromelsac sWirdeba garkveuli periodi organizaciis mikro 

kulturasTan morgebisaTvis. 

organizaciuli kultura (korporaciuli kultura) aris organizaciaSi 

damkvidrebuli Rirebulebebis, normebisa da istoriis erToblioba, romelic 

arsebiTad gansazRvravs organizaciaSi mimdinare procesebis Taviseburebebs 

(Buhler  P.2002). iseve, rogorc ar arsebobs ori sruliad erTnairi pirovneba, 

warmoudgenelia ori identuri organizaciis arsebobac. am gansxvavebis gan-

mapirobebeli erT-erTi umniSvnelovanesi faqtori swored organizaciuli 

kulturaa. 

sakmaod xSirad organizaciuli kultura yalibdeba TavisiT, xelmZRvan-

elobis mxridan raime mizanmimarTuli Zalisxmevis gareSe; TanamSromlebis 

qceva, komunikaciis Taviseburebebi da samuSao procesTan dakavSirebuli sxva 

elementebi droTa ganmavlobaSi gadaiqceva normad, damkvidrebul rutinad/

wesad. amavdroulad, es normebi imdenad `avtomatizirdeba~ TanamSromlebis 

yoveldRiur saqmianobaSi, rom xSirad maTi cnobieri kontrolis gareSec ar-

seboben. 

organizaciuli kulturis  Temaze Catarebuli kvlevebiT dadginda, rom 

igi organizaciis warmatebis, misi konkurentunarianobis ganmsazRvreli erT-

erTi umTavresi komponentia, amitomac gonieri xelmZRvanelebi ar aZleven ama 

Tu im normebs, rutinas Tu Rirebulebebs `ukontrolod~ Camoyalibebis Sesa-

Zleblobas. Sesabamisi RonisZiebebis gatarebiT (maT Soris kargad dagegmili 

socializaciis programebiT) isini ayalibeben organizaciis miznebis mxardam-

Wer kulturas da uzrunvelyofen mis gaziarebas/`gaSinaganebas~ organizaciis 

TiToeuli TanamSromlis mier.

axali samuSaos dawyeba garkveul stressa da Sinagan SfoTvasTan 

aris dakavSirebuli, maSinac ki, rodesac adamiani met-naklebad kargad 

icnobs organizacias da/an Zalian mondomebuli da dainteresebulia 

aq muSaobiT. gansakuTrebiT stresuli am mxriv, albaT, swored 

saganmanaTleblo dawesebulebebia, raki aq skolasTan adaptacia 

tradiciul gagebasTan erTad moswavleebTan adaptacias, maTi mxridan 

`miRebasac~ gulisxmobs. Tuki maswavlebeli ver axerxebs am bunebrivi 

daZabulobisa da SfoTvis daZlevas, misi emociuri da fizikuri 

janmrTeloba eqceva riskis qveS _ organizmi xdeba gansakuTrebiT 

mgrZnobiare yovelgvari problemis mimarT, rac saboloo jamSi 
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negatiurad aisaxeba SromiT produqtiulobaze. demotivirebuli, 

stresis tyveobaSi moxvedrili maswavlebeli `zianis~ momtania 

skolisTvisac, rac materialurTan erTad moswavleebisaTvis miyenebul 

`aragazomvad~ ziansac gulisxmobs. yovelive aRniSnulidan naTeli 

xdeba, Tu raoden mniSvnelovania axali maswavleblis an skolaSi 

dasaqmebuli sxva piris daxmareba, misi mxardaWera skolaSi ̀ Semosvlis~ 

procesSi. kargad gaazrebuli socializaciis programiT Tu sxva 

iniciativebiT skola/direqtori zrunavs TiToeuli TanamSromlis 

fizikur da fsiqologiur komfortze, vinaidan am gziT igi zrunavs 

mTlianad organizaciaze da skolis moswavleebis, maswavleblebisa da 

personalis interesebs icavs. 

`jansaR~ organizaciaSi/koleqtivSi, socializaciis procedura 

xSirad araformalurad, bunebrivad mimdinareobs. axlad mosul 

TanamSromels koleqtivis wevrebi Tbilad da yuradRebiT iReben, 

ecnobian da acnoben dawesebulebis ZiriTad normebs, aCveneben, sad ra 

aris, saWiroebis SemTxvevaSi rCevebiTa da sxva saxis daxmarebiT udganan 

gverdiT. magram araformaluri socializacia, miuxedavad misi udidesi 

pozitiuri mniSvnelobisa, mainc ver Caanacvlebs socializaciis 

formalur da kargad gaazrebul politikasa da praqtikas. formalur 

socializaciaSi igulisxmeba skolis/misi xelmZRvanelobis mier 

dagegmili da ganxorcielebuli saqmianobebis erToblioba, romlebic 

miznad isaxavs axali maswavleblis/TanamSromlis `Semoyvanas~ orga­

nizaciaSi da misi cnobierebis amaRlebas damkvidrebul normebTan, 

Rirebulebebsa da samuSaosTan dakavSirebiT. 

formaluri socializaciis proceduris yvelaze popularuli kom­

ponentebia:

•	 pirveli Sexvedra. pirvel SexvedraSi pirdapiri mniSvnelobiT 

igulisxmeba axali TanamSromlis pirveli samuSao dRis pirveli 

wuTebi. dargis eqspertebi miiCneven, rom am moments udidesi 

mniSvneloba aqvs rogorc socializaciis procesisaTvis, ise, 

zogadad, axali TanamSromlis Semdgomi produqtiulobisTvis. 

Zalian mniSvnelovania, rom maswavleblis/TanamSromlis pirveli 

Sexvedra organizaciasTan moxdes misi xelmZRvanelis Tbili da 

megobruli daxvedriT. aseT Sexvedraze skolis direqtori gana­

saxierebs mTlianad skolas, Sesabamisad, yvelaferi unda gakeT­

des imisTvis, rom pirveli STabeWdileba pozitiuri da keTil­

ganwyobili iyos. Sexvedris dros direqtori unda gaecnos 
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axal TanamSromels, mokled mimoixilos skola, misi istoria 

da ZiriTadi prioritetebi. aRsaniSnavia, rom am etapze ar aris 

saWiro samuSaos detalebze saubari da TanamSromlis `gadat­

virTva~ zedmeti informaciiT. es Sexvedra mxolod sawyisi, gac­

nobiTi nabijia, romlis ZiriTadi mizani pozitiuri atmosfero­

sa da ganwyobis Seqmnaa socializaciis Semdgomi etapebisTvis. 

•	 `eqskursia~ skolaSi. imisaTvis, rom TanamSromelma Tavi kom­

fortulad igrZnos axal garemoSi, saWiroa, rom igi kargad 

icnobdes skolis teritorias. swored am miznisTvis bevri or­

ganizacia awyobs Sida `eqskursiebs~ _ organizaciis xelmZR­

vaneli an mis mier amisaTvis gamoyofili piri aCvenebs axal 

TanamSromels, sad ra aris da ra resursebis gamoyenebaa Sesa­

Zlebeli samuSao dRis ganmavlobaSi. amgvari eqskursiebis dros 

gansakuTrebuli yuradReba unda mieqces im adgilebs, romle­

bic uSualod aris dakavSirebuli TanamSromlis yoveldRiur 

samuSaosTan (mag., samaswavleblo, biblioTeka, laboratorie­

bi, bufeti, sapirfareSo da a.S). `eqskursia~ agreTve SeiZleba 

moicavdes informacias skolis mimdebare teritoriaze sazoga­

doebrivi transportis moZraobasTan dakavSirebiT, raTa axal 

TanamSromels maqsimalurad mokle droSi da advilad SeeZlos 

samuSao adgilze mosvla.

•	 TanamSromlebis gacnoba. rogorc zemoT ukve aRvniSneT, xSir 

SemTxvevaSi socializaciis es komponenti araformalurad, Ta­

visiT realizdeba. adamianebi bunebiT socialuri arsebebi varT 

da normalur viTarebaSi sakmaod advilad vamyarebT kavSirebs 

erTmaneTTan. miuxedavad amisa, formaluri gacnoba socializa­

ciis procesis erT-erT aucilebel komponentad aris miCneuli. 

skolis direqtoris mier axali TanamSromlis wardgenisa da 

misTvis koleqtivis gacnobis mizniT mowyobili mokle Sexvedra 

am mxriv sakmaod efeqtiani SeiZleba aRmoCndes. 

•	 TanamSromelTa gacnobis komponenti xSirad agreTve moicavs 

axali TanamSromlisaTvis droebiTi mentoris `mimagrebasac~, 

romelic erTgvari sakontaqto/saydreni piria axali TanamSrom­

lisaTvis samuSao procesSi warmoqmnili sirTuleebisa da kiTx­

vebis gaCenis SemTxvevaSi.
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•	 formaluri dokumentebis gaformeba. es komponenti moicavs ro­

gorc xelSekrulebis momzadebisa da sabolood gaformebis 

procesis dasrulebas, aseve axali TanamSromlis daqiravebasTan 

dakavSirebul sxva formalur procedurebsac. ̀ sxva~ dokumente­

bi SeiZleba gulisxmobdes TanamSromlisTvis sabanko angariSis 

gaxsnas, korporaciuli telefonis nomris gamoyofas, TanamS­

romlis CarTvas skolis janmrTelobis dazRvevis programaSi 

(aseTis arsebobis SemTxvevaSi) da a.S. am komponentis organize­

bulad da efeqtianad warmarTvisaTvis sasurvelia, rom skolas 

SemuSavebuli hqondes im sabuTebis CamonaTvali, romlebic unda 

momzaddes axali TanamSromlis ayvanis procesSi. 

•	 Sida normebisa da regulaciebis gacnoba. es komponenti moicavs 

TanamSromlisTvis im dokumentebis gacnobas, romliTac regu­

lirdeba misi samuSao da, zogadad, skolaSi mimdinare proces­

ebi. aseTi dokumentebis magaliTebia skolis wesdeba da Sinaga­

nawesi, maswavleblis profesiuli standarti da eTikis kodeqsi, 

moswavlis qcevis kodeqsi da sxv. amave etapze xdeba samuSaos 

aRwerilobis dokumentis ufro detaluri ganxilvac, raTa 

TanamSromels naTeli warmodgena Seeqmnas mis mimarT arsebuli 

molodinebisa da samuSaos Sesrulebis dadgenili standartebis 

Sesaxeb. 

•	 sakontrolo Sexvedra. sakontrolo Sexvedras, rogorc wesi, 

gegmaven axali TanamSromlis `mosvlidan~ 1-3 TveSi. mcire or­

ganizaciebSi (saSualo zomis skola) am Sexvedrebs warmarTavs 

direqtori. Sexvedris dros mokled mimoixilaven ganvlil peri­

ods, sagangebod Cerdebian sakiTxebze, romlebic gansakuTrebiT 

rTuli an gaurkveveli aRmoCnda TanamSromlisTvis, saubroben 

momaval gegmebzec da, zogadad, TanamSromlis ganwyobebze. Sex­

vedris warmateba, misi Sedegianoba didad aris damokidebuli 

im `enaze~, romelsac direqtori iyenebs TanamSromelTan sau­

bris dros. Cveni rekomendaciaa iyoT koreqtuli, keTilgan­

wyobili da minimumade daiyvanoT kritika. im SemTxvevaSi, Tu 

ganvlili periodis ganmavlobaSi TanamSromeli mosalodnelze 

ufro naklebad efeqtiani iyo (rac sruliad normaluria adap­

taciis procesSi myofi TanamSromlisaTvis), ecadeT daazustoT, 

ra aris amis mizezi da negatiuri ukukavSiri Zalian frTxilad 
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miawodoT. e.w. `sendviCis~ strategia SeiZleba Zalian efeqtiani 

iyos am TvalsazrisiT.3 

rogorc wesi, sakontrolo Sexvedrebi sakmaod moklea (30-

45 wuTi), Tumca maTi mniSvnelovnebis gadafaseba Zalian rTulia 

_ garda imisa, rom TanamSromels eZleva Tavis problemebsa da 

kiTxvebze saubris SesaZlebloba (rac TavisTavad Zalian mniS­

vnelovania adaptaciis procesisaTvis), mas eqmneba sakuTari mniS­

vnelovnebis gancda; is faqti, rom organizaciis xelmZRvaneli 

gamoyofs dros masTan pirispir sasaubrod, misi azris mosasmenad 

da imis dasadgenad, Tu rogor mimdinareobs misi adaptacia, ar­

wmunebs TanamSromels imaSi, rom igi mniSvnelovani da Rirebu­

lia organizaciisaTvis, rac samuSaoTi kmayofilebisa da maRali 

produqtiulobis mniSvnelovani winapirobaa (Buhler P.2002).        

socializaciis procesi adamianuri resursebis marTvis ciklis mniS­

vnelovani komponentia. axali samuSaos dawyebis pirvel TveebSi Tanam­

Sromels uyalibdeba organizaciisadmi SromiTi ganwyoba da damokide­

buleba, romlebic arsebiTad gansazRvravs mis Semdgom produqtiul 

saqmianobas. rac ufro umtkivneulo da harmoniuli iqneba TanamSrom­

lis adaptaciis procesi, miT ufro mtkice saZirkveli Caeyreba mis Sem­

dgom efeqtian da warmatebul saqmianobas. 

Sesrulebuli samuSaos Sefaseba

samuSaos Sefaseba adamianuri resursebis marTvis ciklis erT-erTi 

yvelaze kritikuli komponentia, radgan igi mWidrod aris dakavSire­

buli organizaciis efeqtianobasa da warmatebasTan. iseve, rogorc ada­

mianisTvis sasicocxlo mniSvnelobisaa organizmis TiToeuli komponen­

tis `muSaobis~ mudmivi monitoringi, organizaciis sicocxlisunariano­

bis da `sijansaRis~ SenarCunebisTvis aucilebelia TanamSromelTa da 

organizaciaSi mimdinare procesebis sistematuri Sefaseba. 

Sefasebis mniSvneloba ganaTlebaSi kidev ufro didia, vidre nebi­

smier sxva sferoSi, vinaidan gamarTuli Sefasebis sistemis ararse­

3	 `sendviCis~ strategia gulisxmobs kritikis/uaryofiTi ukukavSiris miwodebas pozi­
tiur komentarebTan erTad ise, rom saubari iwyebodes da sruldebodes pozitiuri 
ukukavSiriT. eqspertebis azriT, aseTi formiT miwodebuli kritika advilad mis­
aRebi da naklebad mtkivneulia adamianisTvis, rac pozitiur garemos qmnis Semdgomi 
saubrisa da TanamSromlobisTvis. 
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boba riskis qveS ayenebs ara mxolod organizaciis warmatebas, aramed 

misi moswavleebis interesebs, maTi samomavlo warmatebis SesaZle­

blobas. swavlebis xarisxi pirdapir kavSirSia pedagogTa profesion­

alizmTan, Sesabamisad, efeqtiani Sefasebis sistemis ararsebobis 

SemTxvevaSi Cven (skola, ganaTlebisa da mecnierebis saministro da 

ufro farTo sazogadoeba), faqtobrivad, moklebulebi varT gana­

Tlebis sistemis gaumjobesebis, misi gajansaRebisa da srulyofis 

SesaZleblobasac.

miuxedavad aseTi mniSvnelobisa, praqtikaSi Sesrulebuli samuS­

aos Sefaseba ZiriTadad negatiur asociaciebs iwvevs adamianebSi. 

gavrcelebuli mosazrebis Tanaxmad, Sefasebis mizani TanamSromelTa 

mimarT sadamsjelo zomebis gatarebaa, rac gasagebs xdis im negatiur 

fonsa da winaaRmdegobas, romelTac organizaciebi awydebian Sefasebis 

dawyebisas. yovelive aRniSnulis gamo organizaciebs, maT xelmZRvane­

lebs xSirad ubralod `ar uRirT~ Sefasebis Catareba da `autkivari 

Tavis atkiveba~. 

samarTlianobisTvis unda aRiniSnos, rom zemoT aRwerili `SiSebi~ 

ar aris usafuZvlo. Sefasebis proceduras namdvilad SeuZlia orga­

nizaciisTvis /TanamSromlebisTvis udidesi zianis miyeneba, Tumca amis 

mizezi samuSaos Sefasebis `Tandayolili xarvezi~ ki ara, misi araswo­

rad ganxorcielebaa. gamocdili xelmZRvanelis xelSi Sefaseba uni­

kaluri instrumentia, romelsac SeuZlia TanamSromlebis profesiuli 

ganviTarebis, maTi potencialis srulad realizebisa da organizaci­

aSi mimdinare procesebis gajansaRebis xelSewyoba. amavdroulad, igi 

aZlevs TanamSromlebs xelmZRvanelis Tanadgomis, misi zrunvis ganc­

dasac, rac zrdis erTgulebas organizaciis mimarT da mniSvnelovnad 

gansazRvravs Sesrulebuli samuSaoTi kmayofilebas, motivaciasa da, 

sabolood, samuSaos xarisxs. swored amitom eniWeba Sefasebis Temas 

aseTi didi mniSvneloba adamianuri resursebis marTvis specialistebs 

Soris da amiT aris ganpirobebuli is faqtic, rom Cven SedarebiT 

vrclad ganvixilavT am sakiTxis winamdebare saxelmZRvaneloSi. 

vinaidan pedagogTa Sefaseba skolis direqtorebis winaSe mdgari 

erT-erTi yvelaze aqtualuri sakiTxia, Tumca mniSvnelovania aRiniS­

nos, rom qvemoT ganxiluli Sefasebis principebi da meTodebi warmate­

biT SeiZleba iyos gamoyenebul skolis sxva TanamSromlebis Sefasebi­

sTvisac. 



154

Sefasebis formebi

erTmaneTisagan ganasxvaveben formalur da araformalur Sefase­

bas. organizaciaTa umetesoba swored formaluri Sefasebis formas 

mimarTavs, ra drosac dadgenili sixSiriT (rogorc wesi, weliwadSi 

erTxel an orjer) specialurad momzadebuli proceduris mixedviT 

xdeba konkretuli TanamSromlis/TanamSromlebis mier Sesrulebuli 

samuSaos Sefaseba, Sefasebis Sedegebis detaluri aRwera/aRricxva da 

maTi Senaxva TanamSromlis pirad saqmeSi. TanamSromlebi formalur Se­

fasebaSi TiTqmis ar monawileoben. maTi roli Semoifargleba Sefasebis 

Sedegebis `miRebiT~ da, zogierT SemTxvevaSi, am Sedegebis ganxilviT 

uSualo xelmZRvanelTan. formaluri Sefasebis Sedegebi, rogorc wesi, 

mniSvnelovani sakadro gadawyvetilebebis (dawinaureba, xelfasis zrda/

Semcireba, treningebis gegmis momzadeba da a.S) miRebisTvis gamoiyeneba, 

swored amiT aris ganpirobebuli Sefasebis TiToeuli elementis form­

aluri da oficialuri xasiaTi.

araformaluri Sefaseba am mxriv sruliad gansxvavebuli procesebis 

erTobliobaa. misi ZiriTadi mizani TanamSromelTa SromiTi efeqtiano­

bis zrda da profesiuli ganviTarebis SesaZleblobebis SeTavazebaa, 

risTvisac tardeba xSiri (yovelkvireuli, yovelTviuri) araformal­

uri Sefasebebi. Sefasebis Sedegebi ganixileba TanamSromlebis aqti­

uri monawileobiT _ ufrosis mier miwodebuli araformaluri, xSirad 

zepiri ukukavSiri diskusiisa da analizis sagania. Sedegebis aRricxva 

araformalurad xdeba da, rogorc wesi, es Canawerebi ar inaxeba TanamS­

romlis pirad saqmeSi. Sefasebis mTliani cikli ufro samuSao procesis 

xasiaTs atarebs, vidre Sefasebisa, ris gamoc igi naklebad stresulia 

TanamSromlebisTvis. 

gavrcelebuli mosazrebis Tanaxmad, TanamSromelTa samuSaos xarisx-

is gaumjobesebasa da organizaciis warmatebasTan ufro metad swored 

araformaluri Sefasebaa dakavSirebuli. es procesi aZlevs TanamSrom­

lebsa da organizaciis xelmZRvanelebs samuSaos xarisxis mudmivi kon­

trolis SesaZleblobas, rac arsebuli xarvezebisa da naklovanebebis 

droulad SemCnevisa da gamosworebis aucilebeli winapirobaa. vinaidan 

araformaluri Sefaseba naklebad stresulic aris, igi SedarebiT umt­

kivneulod xdis Sefasebis komponents organizaciis kulturis nawilad, 

mis wamyvan Rirebulebad. 

bunebrivia, rom formalur Sefasebasac aqvs garkveuli upirate­

sobebi. maT Soris yvelaze mniSvnelovani albaT isaa, rom formal­
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uri Sefasebis Sedegebi samarTlebrivad dasabuTebulia da advilad 

SeiZleba misi dacva, rac davis warmoqmnis SemTxvevaSi Zalian Rire­

bulia. garda amisa, xSir SemTxvevaSi, formaluri Sefaseba ufro mra­

valmxrivi da mTlianobiTia, vidre araformaluri, rac TanamSromlis 

efeqturobis Sesaxeb ufro sruli suraTis danaxvis SesaZleblobas 

iZleva. 

ar iqneba swori, Tu vifiqrebT, rom Sefasebis es ori forma urT­

ierTgamomricxavia. orives garkveuli dadebiTi da uaryofiTi mxareebi 

aqvs da arasworad gamoyenebis SemTxvevaSi orive erTnairad saziano 

da saxifaTo SeiZleba aRmoCndes organizaciisaTvis. Tumca maTi siner-

gia (erToblioba, Serwyma) iZleva TiToeulTan dakavSirebuli xarvezebis 

gabaTilebisa da dadebiTi efeqtebis gaZlierebis SesaZleblobas _ ara­

formaluri Sefasebebi ubiZgebs TanamSromlebs maTi samuSaos konkre­

tuli aspeqtebis mudmivi daxvewisa da profesiuli ganviTarebisaken, 

igi agreTve moralurad amzadebs maT formaluri SefasebisTvis, xolo 

formaluri Sefaseba, Tavis mxriv, ajamebs mTeli wlis Sefasebebs da 

skolas sakuTari da moswavleTa interesebis dacvis samarTlebrivi 

safuZvlebiT uzrunvelyofs. 

samuSaos Sefasebis arsebuli modelebis mimoxilva

samuSaos Sefasebas sakmaod xangrZlivi istoria aqvs. adamianuri 

resursebis marTvis mimarTulebiT pirveli mecnieruli nabijebi 

swored TanamSromelTa efeqtianobis, maT mier Sesrulebuli samuSaos 

xarisxis zrdis surviliTa da interesiT iyo ganpirobebuli. samuSaos 

specifikidan gamomdinare, maswavleblis Sroma am mxriv sakmaod didx­

ans rCeboda yuradRebis miRma da mxolod ukanasknel periodSi moeqca 

mecnierTa kvlevis centrSi. miuxedavad arsebobis SedarebiT mokle 

istoriisa, dRemde SemuSavda pedagogis saqmianobis Sefasebis uamravi 

modeli, Teoriuli CarCo. maTgan yvelaze popularulebi ganxilulia 

cxili #1-Si. 
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profesionalizmTan, 
Sesabamisad, SesaZloa 
araswori daskvnebisaken 
gvibiZgos;

-	aCens moswavleTa testi­
rebisTvis momzadebis ten­
dencias maT ganaTlebaze 
da ganviTarebaze zrunvis 
magivrad. gansakuTrebiT 
im SemTxvevaSi, Tuki mo­
swavleebis dabali Sefase­
bebi pedagogis mimarT 
disciplinuri zomis gamo­
yenebis sababi xdeba.
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es modeli biznes 
seqtorSi damkvidrebuli 
`Sedegebze dafuZnebuli 
Sefasebis~ analogiaa. 
sayrdeni kriteriumi 
aq TanamSromlisaTvis 
winaswar gansazRvruli/
dasaxuli miznebis miRweva/
armiRwevaa. xazgasasmelia, 
rom miznebSi am SemTxvevaSi 
ar igulisxmeba moswavleTa 
miRwevebi 

xels uwyobs 
maswavleblebis 
CarTulobas, maT 
Tanamonawileo­
bas sakuTari sa­
muSaos dagegmva/
SefasebaSi;

-	moiTxovs did droiT da­
naxarjebsa da dagegmvis 
gamocdilebas;

-	miznebis arasworad 
formulirebis/gagebis 
SemTxvevaSi SeiZleba 
saziano aRmoCndes orga­
nizaciisTvis/pedagogis 
saqmianobisTvis;
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orientirebulia 
pedagogis profesiul 
ganviTarebaze, 
Sefasebis procesSi 
gamoyenebuli yvela 
meTodi swored 
profesiuli zrdis 
mizniT xelSewyobas 
isaxavs miznad da ara 
ubralod Sefasebas.

-	axdens profe­
sionalizmisa 
da profesiuli 
ganviTarebis 
saWiroebis aq­
centirebas 

-	rTavs peda­
gogs sakuTari 
saqmianobis 
monitoringSi, 
profesiuli 
daxvewis pro­
cesSi;

yuradRebis centrSi 
ufro individi da misi 
ganviTarebaa vidre 
organizaciis interesebi. 
SeiZleba warmovidginoT 
SemTxvevebi, rodesac es 
ori interesi ar aris 
TanxvedraSi, Sesabamisad, 
modeli naklebad efeqturi 
SeiZleba aRmoCndes 
organizaciis miznebis 
miRwevis stimulirebisaTvis
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warmoadgens zemoT gan­
xilul modelTa kom­
binacias. skolis saWi­
roebebidan da miznebidan 
gamomdinare direqtori 
irCevs konkretul 
modelebs da iyenebs maT 
sasurvel kombinaciaSi. 
dReisaTvis yvelaze 
xSirad swored hibridul 
modelebs iyeneben.

skolis saWiroe­
bebsa da SesaZle­
blobebze morge­
buli meTodebisa 
da strategiebis 
unikalur 
kombinaciis 
SemuSavebis 
SesaZleblobas 
iZleva 

sakmaod rTulia misi 
SemuSaveba/gamoyeneba 
da skolis saWiroebebze 
morgeba. 
Sromatevadi da droSi 
gawerili procesia, 
romelic Sesabamis 
gamocdilebasa da 
siRrmiseul codnas 
moiTxovs
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rogorc cxrilidanac Cans, warmodgenil modelebs Soris garkveuli 

msgavseba arsebobs, Tumca TiToeul maTgans aqvs unikaluri da specifi­

kuri maxasiaTeblebi, romlebSic kargad ikveTeba maTi Zlieri da susti 

mxareebi. efeqtiani Sefasebis proceduris dagegmvisTvis, Sefasebis swo­

ri meTodebis SerCeva/SemuSavebisTvis mniSvnelovania skolis saWiroe­

bebze yvelaze metad morgebuli Sefasebis modelis SerCeva. vfiqrobT, 

cxrilSi warmodgenili informacia gagimartivebT am sapasuxismgeblo 

amocanis Sesrulebas.

samuSaos Sefasebis procesis aRwera

 romeli modelic ar unda SearCios skolam, Sefasebis procesi daax­

loebiT erTi da imave sqemiT, scenariT unda ganviTardes:

•	 upirveles yovlisa, unda moxdes organizaciis saWiroebebisa da 

im Sedegebis (miznebis) identificireba, romelTa miRwevac surs 

skolas/administracias Sefasebis gziT. es arsebiTad gansaz­

Rvravs imas, Tu Sefasebis romeli modeli da/an konkretuli 

meTodi iqneba gamoyenebuli da ra sixSiriT. 

•	 Semdgom etapze unda Camoyalibdes samuSaos Sesrulebis krite­

riumebi. aRniSnulSi igulisxmeba is movaleobebi/valdebule­

bebi, romelTa Sesrulebis molodini arsebobs yoveli konkre­

tuli pedagogis mimarT. rogorc wesi, es kriteriumebi gawer­

ilia samuSaos aRwerilobaSi da profesiis maregulirebel sxva 

dokumentebSi. 

•	 kriteriumebis identificirebis Semdeg saWiroa Sefasebis kon­

kretuli standartebis dadgena, rac gulisxmobs wina safexurze 

Camoyalibebuli kriteriumebis konkretul, gazomvad formaSi 

moqcevas. 

•	 Semdgom safexurze unda moxdes dadgenili standartebis mixed­

viT TanamSromlis Sesaxeb sxvadasxva wyarodan (kolegebi, xelmZ­

Rvaneli, moswavleebi, mSoblebi da a.S) informaciis Segroveba 

da gaerTianeba. 

•	 wina etapis erTgvari nawili da logikuri gagrZelebaa sakuTriv 

gazomva/Sefaseba, anu Segrovebuli informaciisTvis ricxviTi 

Tu sxva saxis SefasebiTi mniSvnelobebis miniWeba. 

•	 da bolos, unda moxdes Sefasebis Sedegebis analizi, gaazreba da 
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SemuSavdes rekomendaciebi. am damagvirgvinebel nabijs xSirad 

Sefasebis Sedegebis marTvasac uwodeben.

procesis pirvel sam nabijs Sefasebis mosamzadebel etapSi aerTiane­

ben da ganasxvaveben mas Sefasebis ganxorcielebis etapisagan, romelSic 

danarCeni sami nabiji aris gaerTianebuli (Stronge J.2003).
qvemoT Cven mier ufro detalurad iqneba ganxiluli TiToeuli etapi.

sqema #5

I. Sefasebis miznebis formulireba mTliani procesis ganmsazRvreli, 

misTvis mimarTulebis mimcemi nabijia. eqspertebis azriT, Sefasebis 

procesis umTavresi mizani TanamSromelTa profesiuli ganviTareba, 

maTi samuSaos xarisxis zrda unda iyos. Tumca Sefasebas sxva miznebic 

SeiZleba hqondes (ix. cxrili #1) da amas arsebiTi gavlena eqneba imaze, 

Tu konkretulad ra meTodebi da Sefasebis ra scenari iqneba arCeuli 

skolis mier. am etapze, faqtobrivad, xdeba mTeli Sefasebis procesis 

monaxazis, misi sqemis gaazreba da Camoyalibeba.

II. Sefasebis kriteriumebis formulireba procesis kidev erTi, mniS­

vnelovani nabijia, romelic gulisxmobs samuSaos im komponentebis/

elementebis gamoyofas, romelTa Sefasebac moxdeba procesis Semdgom 

etapebze. samuSaoTa umetesoba da, cxadia, pedagogis samuSaoc maT So­

ris, sakmaod kompleqsuri da mravalganzomilebiania, Sesabamisad, ar 

iZleva mTlianad procesis (rogorc erTi erTeulis) Sefasebis Sesa­
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Zleblobas. swored amitom aris mniSvnelovani samuSaos iseTi kompo­

nentebis identificireba da gamoyofa, romelTa efeqtianad Sefaseba 

SesaZlebelia arsebuli resursebis farglebSi. bunebrivia, rom identi­

ficirebuli kriteriumebi/elementebi unda gamomdinareobdes samuSaos 

aRwerilobidan (anu unda iyos relevanturi konkretuli samuSaosTvis) 

da amavdroulad unda iyos arsebiTi da mniSvnelovani samuSaos `xarisx­

ianad~ SesrulebisaTvis. am sakvanZo moTxovnebis daukmayofilebloba 

negatiurad aisaxeba ara mxolod Sefasebis proceduraze, aramed zogad 

klimatsa da ganwyobebze organizaciis SigniT.

Sefasebis kriteriumis nimuSi

maswavlebelma icis, rogor Camoayalibos moswavleebs  
Soris pozitiuri damokidebulebebi

III. Sefasebis standartebis formulireba mosamzadebeli etapis dam­

agvirgvinebeli nabijia. igi gulisxmobs wina safexurze identificire­

buli zogadi kriteriumebis gaweras, CaSlas konkretul, gazomvad da 

aRqmad qmedebebad. es etapi gvaZlevs pasuxs kiTxvaze, Tu ra Sefasdeba 

Semdgom safexurebze. rac ufro konkretulia standartebi, miT ufro 

advili xdeba maTi Sefaseba/gazomva da gacnoba TanamSromlebisTvis. sa­

survelia, rom yoveli kriteriumi maqsimalurad detalurad gaiweros 

qcevis standartebSi, raTa Semfaseblis yuradRebis miRma ar darCes 

sasurveli qcevis raime forma. amavdroulad, am procesSi sifrTxilec 

aris saWiro _ Zalian detalizebuli da mravalferovani standartebi 

mniSvnelovnad amZimebs Sefasebis process, zrdis droisa da energiis 

danaxarjebs. 

Sefasebis standartebis identificirebis dros Zalian didi mniS­

vneloba aqvs enasa da formas, romliTac xdeba maTi formulireba. 

bevri orgnizacia cdilobs xelovnurad awios Tamasa da ararealis­

turad, zedmetad optimisturad ayalibebs samuSaos Sefasebis stand­

artebs. gaxsovdeT, rom Sefasebis standartebis xelovnuri zrda, maTi 

`gazviadeba~ ver gaaumjobesebs TanamSromelTa SromiT efeqtianobas. 

piriqiT, igi negatiurad aisaxeba maT produqtiulobasa da ganwyobaze. 

Sefasebis kriteriumebi ise unda iyos formulirebuli, rom asaxavdes, 

aRwerdes samuSaos misaRebi (da ara idealuri/zedmetad optimisturi) 

formiT Sesrulebas. minimaluri standartis xelovnurad aweva `ara­

damamkayofilebel~ kategoriaSi moaqcevs yvela TanamSromels, vinc 
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sakuTar movaleobebs normalurad, misaRebad (da ara gansakuTrebiT 

kargad) asrulebs da `daamaxinjebs~ skolaSi arsebuli viTarebis su­

raTs. 

IV. monacemTa Segroveba gulisxmobs identificirebuli kriteri­

umebisa da standartebis mixedviT Sesafasebeli TanamSromlis Sesaxeb 

informaciis Segrovebis process. bunebrivia, rom informaciis rac 

ufro meti, gansxvavebuli wyaro gvaqvs, miT ufro zusti da amomwura­

vi iqneba Sefasebis procesi, Sesabamisad, miT ufro sasargeblo iqneba 

igi TanamSromlis profesiuli zrdis xelSewyobis TvalsazrisiTac. 

skolaSi informaciis yvelaze gavrcelebuli (popularuli) wyaroebia 

direqtori, Sesabamisi sagnobrivi kaTedris gamge, moswavleebi, kolege­

bi da mSoblebi. Sefasebis miznebidan gamomdinare, informaciis wyarod 

SeiZleba ganvixiloT agreTve maswavleblis mier momzadebuli doku­

mentebi, masalebi da sxva ̀ SromiTi produqti~. bolo dros Zalian popu­

laruli gaxda uSualod Sesafasebeli obieqtis CarTvac Sefasebis pro­

cesSi. eqspertebis azriT, aRniSnuli ara mxolod mniSvnelovnad zrdis 

Sefasebis efeqtianobas, aramed pozitiurad aisaxeba TanamSromelTa 

aRqmaze, maT ndobaze Sefasebis mimarT da profesiuli zrdis motiva­

ciaze. informaciis wyaroebis identificirebis procesSi mniSvnelova­

nia gaxsovdeT, rom yoveli axali wyaros damateba zrdis mTlianad Se­

fasebis procesze droisa da energiis danaxarjebs, rac SeiZleba moma­

valSi Sefasebis iSviaTad, arasistematurad Catarebis mizezic gaxdes.

  V. Sefaseba/gazomva gulisxmobs identificirebuli standartebis 

mixedviT TanamSromelTa Sefasebis process. amisaTvis, yovel konkre­
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tul standarts usadageben specialur skalas ricxviTi (mag., 1-dan 

5-mde, sadac erTi asaxavs negatiur Sefasebas, 5 _ pozitiurs, maT Soris 

ricxvebi ki, Sefasebis Sualedur gradaciebs) da/an sityvieri (`kargi~, 

`saSualo~, `cudi~ da a.S) mniSvnelobebiT.

TanamSromelTa mier Sesrulebuli samuSaos Sefaseba SeiZleba mox­

des maTi kolegebTan Sedarebis gziT (Sedarebaze orientirebuli Se­

fasebis meTodebi) an raime absolutur stanadartTan, dadgenil minim­

alur moTxovnebTan Sesatyvisobis Sefasebis gziT (Sefasebis absolu­

turi meTodebi). 

winamdebare nawilis bolos Cven mier mokled iqneba mimoxiluli 

samuSaos Sesrulebis konkretuli meTodebi, rac, vfiqrobT, ufro met 

sicxades Seitans Sefasebis am etapze gansaxorcielebel samuSaoTa ars­

Si.

VI. Sedegebis marTva. Sefasebas ar eqneba aranairi azri, Tuki miRebu­

li Sedegebi ar gaanalizda da ar moxda samuSao procesis koreqtireba. 

Sedegebis marTvaSi swored amgvari, Sefasebis Semdgomi saqmianobebi ig­

ulisxmeba. mniSvnelovania aRiniSnos, rom Sedegebis marTva ara mxolod 

warsulze unda iyos mimarTuli (ukve kargad Sesrulebuli samuSaos 

waxaliseba an cudisTvis dasja), aramed momavalzec (TanamSromelTa 

profesiuli zrdis miznebis dasaxva, samuSaos efeqtianobis amaRlebis 

programebis dagegmva/ganxorcieleba). 

samwuxarod, bevri xelmZRvaneli arasakmarisi pasuxismgeblobiT 

ekideba am etaps, vinaidan miiCnevs, rom Sefasebis procesis ZiriTadi 

gamowveva wina etapebze aRwerili samuSaoa. realoba ki iseTia, rom 

Cven mier aqamde aRwerili yvela etapi mxolod imitom xorcield­
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eba, rom TanamSromels/organizacias mieces sakuTari `xarvezebis~ ko­

reqtirebis SesaZlebloba. sxva sityvebiT rom vTqvaT, wina etapebi 

gvexmareba imaSi, rom mivideT am daskvniT Sefasebis procesis yvelaze 

mniSvnelovan momentamde. Sedegebis sworad gagebis, maTi gamoyenebis 

gareSe Sefasebis procesis gamoyenebas, faqtobrivad, aranairi Rireb­

uleba ara aqvs. 

Sefasebis efeqtianobaze moqmedi faqtorebi

Sefasebis efeqtianobas, mis Sedegianobas mniSvnelovnad gansazRvravs 

konteqsti da garemo, romelSic igi xorcieldeba. yvelaze kargi Se­

fasebis modeli da meTodi SeiZleba ver aRmoCndes mniSvnelovani pozi­

tiuri efeqtis momtani mxolod imitom, rom skolaSi ar iyos Seqmnili sa­

Tanado garemo. dainteresebul mkiTxvels SeuZlia uamrav literaturas 

gaecnos Sefasebis efeqtianobaze moqmed konteqstualur faqtorebTan 

dakavSirebiT. am nawilSi warsadgenad Cven avirCieT am faqtorebis sim­

ravlidan sami, Cveni azriT, yvelaze mniSvnelovani komponenti _ komu-

nikacia, TanamSromloba (kooperacia) da Sefasebis prioritetulobisadmi 

erTguleba. am sami komponentis sinergias SeuZlia nebismieri, maT Soris 

sustad ganxorcielebuli, Sefasebis procesis gadaqceva konstruqciul, 

ganviTarebasa da srulyofaze orientirebul dialogad. 

sqema #6

komunikacia nebismieri procesis warmatebis erT-erTi aucilebeli 

komponentia. rTulia misi mniSvnelobis gadafaseba gansakuTrebiT iseT 
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sensitiur procesebSi, rogoric Sesrulebuli samuSaos Sefasebaa. imi­

saTvis, rom procesi `jansaRad~ da konstruqciulad mimdinareobdes, 

mniSvnelovania, rom direqtorma gamonaxos dro sistematuri individu­

aluri da jgufuri komunikaciisaTvis Sefasebis mTeli procesis gan­

mavlobaSi da informacia xelmisawvdomi iyos TiToeuli TanamSrom­

lisTvis, Tuki maT gauCndeba damatebiT Sexvedris/saubris survili. 

sayuradReboa is garemoeba, rom komunikaciaSi ar igulisxmeba mxolod 

informaciis calmxrivad miwodebis saWiroeba. am termins Cven ufro 

farTo gagebiT, ormxrivi aqtiuri dialogisa da azrebis urTierTgacv­

lis aRsaniSnavad viyenebT. 

samwuxarod, unda vaRiaroT, rom komunikacia swored is komponen­

tia, romelsac yvelaze naklebi yuradReba eqceva realur situaciebSi. 

gadatvirTuli samuSao grafikis, TanamSromelTa simravlis, Sefasebis 

procesTan dakavSirebuli bunebrivi diskomfortisa da sxva mizeze­

bis gamo skolis xelmZRvanelebi da Sefasebis procesSi CarTuli sxva 

pirebi xSirad Tavs arideben an ver pouloben aqtiuri komunikaciis 

SesaZleblobebs, riTac negatiuri muxti SeaqvT mTlian proceduraSi; 

undoblobasa da ukmayofilebas aRviveben TanamSromlebSi da riskis 

qveS ayeneben organizaciisa da moswavleebis warmatebas. 

TanamSromloba (kooperacia) Sefasebis procesis warmatebis 

ganmsazRvreli kidev erTi mniSvnelovani komponentia. misi arsi is 

aris, rom Sefasebis procesSi CarTuli yvela mxare (administracia, 

TanamSromlebi, gare eqspertebi) Tavidanve aqtiurad unda monawil­

eobdnen procesis momzadebasa da ganxorcielebaSi da es monawileo­

ba ar unda Semoifarglebodes mxolod komunikaciiT. gavrcelebuli 

praqtikis Tanaxmad, skolis administracia TviTon gegmavs da axorcie­

lebs Sefasebas ise, rom pedagogebisa da skolis sxva TanamSromlebis 

monawileoba gamoixateba mxolod uSualod maTi samuSaos Sefasebis 

procesiT. bunebrivia, aseTi midgoma mniSvnelovnad afuWebs Tanam­

SromelTa damokidebulebas, maT ganwyobas Sefasebis procesisadmi. 

maT winaaRmdegobis gancda uCndebaT Tavs moxveuli rekomendaciebis 

mimarT, rac Sefasebis mTel proceduras araefeqtiansa da uSedegos 

xdis. amgvari viTarebis Tavidan acilebis mizniT, mniSvnelovania, 

rom TanamSromlebi procesis Tanamonawileebad grZnobdnen Tavs. amas 

nawilobriv aqtiuri komunikaciac Seuwyobs xels, Tumca, garda ami­

sa, aucilebelia, rom Sefasebis dagegmvis etapidanve skolis Tanam­

Sromlebi CarTulebi iyvnen yvela mniSvnelovan gadawyvetilebaSi da 
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grZnobdnen pasuxismgeblobas sakuTar profesiul ganviTarebasa da 

skolis warmatebaSi. 

Sefasebis prioritetulobisadmi erTgulebaSi arsebiTad igulisx­

meba skolis administraciis mzaoba da ganwyoba, aqcios Sefasebis pro­

cesi saskolo cxovrebis ganuyofel nawilad, organizaciuli kultu­

ris mniSvnelovan komponentad. erTjeradi Sefaseba droisa da energiis 

fuWi xarjvaa. yvelaze maRal doneze Catarebuli Sefasebac ki ver moi­

tans veranair Sedegs, Tuki igi erTjeradi RonisZiebis saxes atarebs. 

warmatebisTvis mniSvnelovania, rom skolis administracia da mTlianad 

koleqtivic Sefasebis process aRiqvamdes uwyvet procesad, dinamikad 

da Sefasebis proceduris miznad saxavdes pedagogTa profesiul gan­

viTarebaze zrunvas da ara maT mier Sesrulebuli samuSaos xarisxis 

erTjerad Sefasebas. aqtiuri komunikacia da TanamSromelTa CarTva 

Sefasebis procesis momzadebaSi, daexmareba skolis administracias Se­

fasebis Sesrulebis maRal standartebsa da organizaciuli kulturis 

CamoyalibebaSi, rac skolis warmatebis garantiaa.

Sefasebis meTodebi

am nawilSi Cven ganvixileT Sefasebis dReisaTvis yvelaze popu­

laruli da gavrcelebuli meTodebi. rogorc dasawyisSic aRvniSneT, 

TiToeuli maTganis gamoyeneba (mocemuli an odnav modificirebuli sax­

iT) SesaZlebelia rogorc pedagogiuri, ise arapedagogiuri personalis 

SefasebisTvis. Cveni rekomendaciaa yuradRebiT gaecnoT am meTodebs, 

Tumca Tavi aaridoT maT pirdapir gadmotanasa da gamoyenebas Tqvens 

skolaSi. yoveli organizacia unikaluria, amdenad, mniSvnelovania, rom 

msgavsi iniciativebi kargad iyos morgebuli skolis specifikas.

rangireba aris Sedarebaze orientirebuli meTodebis erT-erTi 

yvelaze TvalsaCino nimuSi. misi arsi mdgomareobs TiToeuli TanamS­

romlisTvis TanamSromelTa saerTo siaSi garkveuli adgilis miniWebaSi 

Sesrulebuli samuSaos xarisxisa da zogadi daxasiaTebis safuZvelze, 

TanamSromelTa efeqtianobis Sefaseba xdeba kolegebis mier Sesrule­

buli samuSaos xarisxTan maTi Sedarebis gziT. Sesabamisad, Sefasebis 

procesis dasrulebisas SesaZlebelia TanamSromelTa rangirebuli 

siis Sedgena, romelSic pirvel adgilze warmodgenili iqneba yvelaze 

warmatebuli TanamSromeli, xolo boloze ki _ warumatebeli. Sesabam­
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isad, es meTodi `aiZulebs~ direqtors (Semfasebels) ganasxvavos Tanam­

Sromlebi erTmaneTisagan da daaRwios Tavi yvela TanamSromlis erT­

nairad Sefasebis bunebriv tendencias. 

meTodis arsebiTi nakli isaa, rom igi naklebad gamosadegia 

profesiuli zrdis xelSewyobis TvalsazrisiT, radganac arafers 

ambobs imis Sesaxeb, Tu ra niSniT aris romelime sxva kolega ufro 

ukeTesad Sefasebuli. meTodis kidev erTi xarvezi mdgomareobs imaSi, 

rom igi ver asaxavs realur sxvaobas TanamSromlebs Soris. is faqti, rom 

TanamSromlebi erTi adgiliT arian daSorebuli siaSi erTmaneTisagan, 

ar niSnavs imas, rom sxvaoba maT mier Sesrulebuli samuSaos xarisxSi 

aseTive proporciulia. ase magaliTad, pirvel adgilze miTiTebuli 

TanamSromeli SeiZleba marTlac arsebiTad gamoirCeodes misi 

kolegebisagan efeqtianobis TvalsazrisiT, Tumca sxvaoba meore 

da mesame adgilze gadanawilebul pirebs Soris ufro trivialur 

xasiaTs atarebdes. es naklovanebebi Sefasebis mimarT undoblobasa da 

proteqcionizmis gancdis Camoyalibebas uwyobs xels. 

kiTxvari tradiciulad moicavs individis samuSaosTan dakavSirebu­

li konkretuli qcevebisa Tu normebis amsaxvel kiTxvaTa erTobliobas, 

romelTa mixedviTac xdeba piris Sefaseba _ specialurad gamoyofil 

grafaSi Semfasebels evaleba imis `moniSvna~, avlens Tu ara mis mier 

Sefasebuli piri am qcevebs. aRsaniSnavia, rom xSir SemTxvevaSi kiTxvari 

moicavs rogorc pozitiur (sasurvel), ise arasasurvel qcevebsac, am­

denad, TanamSromeli fasdeba ara mxolod sasurveli qcevebis, aramed 

arasasurveli qcevebis demonstrirebis kuTxiTac. am meTodis erTgvari 

variaciaa `woniani~ kiTxvari, sadac yovel kiTxvas an Tematurad gaer­

Tianebul kiTxvaTa erTobliobas samuSaos xarisxianad SesrulebisaT­

vis, misi mniSvnelobidan gamomdinare, garkveuli wona (ricxviTi mniS­

vneloba) eniWeba. Sesabamisad, TanamSromlis saboloo SefasebaSi ufro 

meti proporciiT warmoCindeba swored `woniani~ aspeqtebi. 

meTodis ZiriTadi upiratesoba misi gamoyenebisa da damuSavebis 

simartivea. xSirad am meTodebiT fasdeba konkretuli maswavleblis 

mimarT moswavleebis, kolegebisa da mSoblebis damokidebulebebi. 

es meTodi ufro informaciulia, vidre rangirebuli sia, vinaidan 

igi acnobebs `Sefasebis obieqts~, Tu konkretulad ra aspeqtebSi xe­

daven garSemomyofebi mis Zlier da sust mxareebs. Tumca bevri miiCnevs, 

rom mxolod kiTxvaris gamoyeneba ver aqcevs Sefasebis process profe­

siuli zrdisa da ganviTarebis xelSemwyob saSualebad.
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rangirebuli skala Cven mier aqamde ganxiluli rangirebuli siisa 

da kiTxvaris meTodebis erTgvari hibridia. instruments Cveulebrivi 

kiTxvaris saxe aqvs, Tumca yoveli kiTxvis Semdeg mocemuli rangirebu­

li skala iZleva ara mxolod ama Tu im qcevis aRniSvnis, aramed yoveli 

konkretuli qcevis Tvisobrivad Sefasebis SesaZleblobasac. danarT 

#5-Si mocemulia rangirebuli skalis nimuSi. 

unda aRiniSnos, rom dReisaTvis es meTodi saqmianobis Sefasebis 

erT-erTi yvelaze popularuli instrumentia. miuxedavad SemuSavebis 

da gamoyenebis simartivisa, igi sakmaod moxerxebulia, rogorc Semfase­

blisTvis, ise `Sefasebis obieqtisTvis~. 

Sefasebis rubrika maswavleblis mier Sesrulebuli samuSaos Se­

fasebis kidev erTi sakmaod popularuli meTodia. igi SinaarsiT (magram 

ara formiT) Zalian hgavs rangirebul skalas, im gansxvavebiT, rom masSi 

gaTvaliswinebulia sakmaod detaluri werilobiTi ukukavSiri yovel 

konkretul SefasebasTan dakavSirebiT.

rubrikebs, rogorc wesi, TanamSromlis uSualo ufrosebi iyeneben 

xolme, Tumca es meTodi metad sasargebloa TviTSefasebisTvisac. saswavlo 

procesSi rubrikebs moswavleTa SefasebisTvisac iyeneben _ aseT SemTxvevaSi 

maswavlebeli an maswavlebeli da moswavle erTmaneTisagan damoukideblad 

avseben rubrikas da Semdeg erToblivad ganixilaven miRebul Sedegebs. 

didia im informaciis mniSvneloba, romelsac adamiani rubrikiT Se­

fasebis dros iRebs. xarisxiani rubrikis Seqmnis procesi Zalian hgavs 

zogadad Sefasebis Cven mier zemoT aRweril process. aqac yvelaferi 

iwyeba Sefasebis ZiriTadi kriteriumebis dadgeniTa da imis gansazRvr­

iT, Tu konkretulad ra unda Sefasdes. Semdegi nabijia Sefasebis ska-

lis, anu Sefasebis gradaciis SerCeva. yvelaze popularuli am miznisT­

vis standartuli oTx ganzomilebiani skalaa (sanimuSo, kargi, misaRe­

bi/damakmayofilebeli da aradamakmayofilebeli). swored amis Semdeg 

xdeba rubrikis yvelaze kritikuli komponentis _ ganmartebebis for-

mulireba. rogorc am nawilSi ukve ramdenjerme aRvniSneT, Sefasebis 

ZiriTadi mizani aris TanamSromelTa saqmianobis xarisxis zrda, maTi 

profesiuli ganviTarebis xelSewyoba. am miznisTvis ki mniSvnelova­

nia, rom maT kargad, amomwuravad ganemartoT, Tu konkretulad ra 

susti da Zlieri mxareebi aqvT da ra mimarTulebiT unda gaamaxvilon 

yuradReba samomavlod. bunebrivia, rom mxolod skala, raoden mra­

valganzomilebianic unda iyos igi, ver iqneba amdenad informaciuli, 

amitomac saWiroa skalis TiToeuli ganzomilebis detaluri aRwera, 
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maTi ganmarteba. am procesis gaadvilebisTvis, eqspertebis azriT, um­

jobesia samuSaos dawyeba ukiduresi Sefasebebis _ sanimuSosa da ara­

damakmayofilebelis _ ganmartebiT. maTi gawera SedarebiT advilia da 

isini garkveul mimarTulebas mogcemT danarCeni ori ganzomilebis 

sworad gasawerad. gaweraSi igulisxmeba imis axsna-ganmarteba, Tu ras 

niSnavs, raSi vlindeba samuSaos sanimuSod, kargad an Tundac arada­

makmayofileblad Sesruleba. 

incindentebis dRiuri gulisxmobs TiToeuli TanamSromlis Sesaxeb 

Canawerebis warmoebas. CanawerebSi igulisxmeba im SemTxvevebis detal­

uri aRwera, rodesac TanamSromelma gansakuTrebiT kargad an cudad 

Seasrula sakuTari movaleobebi. Canawerebi unda keTdebodes uSualod 

SemTxvevebis dros an maTgan Zalian mokle droSi. dadgenili peri­

odulobiT organizaciis xelmZRvaneli da TanamSromeli unda ganixi­

lavdnen TiToeul am SemTxvevas, aanalizebdnen, ra gaxda warmatebis an 

warumateblobis mizezi da rogor SeiZleba saqmianobis maRali xarisxis 

uzrunvelyofa momavalSi. yvelaze xSirad am meTods TviTon TanamS­

romlebi iyeneben sakuTari praqtikis Sefasebis mizniT.

meTodis arsebiTi upiratesoba is aris, rom igi xels uwyobs Tanam­

SromelTa profesiul zrdas, ara mxolod mniSvnelovnad aumjobesebs 

praqtikas, aramed zogadad amaxvilebs TanamSromelTa yuradRebas sa­

kuTari profesiuli ganviTarebisa da srulyofis sakiTxze. TiToeu­

li SemTxvevis detaluri analizi aZlevs TanamSromels SesaZleblobas 

ukeT gaigos, Tu sad dauSva Secdoma an ram ganapiroba misi warmateba, 

rac, TavisTavad, unikaluri da Zalian Rirebuli informaciaa. 

dakvirveba, rogorc Sefasebis meqanizmi, `incindentebis dRiuris~ 

meTodTan Zalian axlos dgas. ZiriTadi sxvaoba am or meTods Soris is 

aris, rom dakvirveba mimdinareobs ara raime gansakuTrebul SemTxvevebze 

(warmatebebsa Tu warumateblobebze), aramed Cveulebriv, yoveldRiur 

samuSao procesze, maswavleblis saqmianobebze saswavlo procesSi. 

iseve, rogorc wina meTodi, dakvirveba Zalian informaciuli da pro­

fesiuli srulyofis xelSemwyobi Sefasebis meTodia, vinaidan `Semfaseb­

els~ eZleva pedagogis realuri samuSao procesis mravalmxriv danaxvis 

SesaZlebloba. amerikeli mkvlevari, 32-wliani gamocdilebis mqone gana­

Tlebis eqsperti kim marSali miiCnevs, rom, sirTulis miuxedavad, dakvirve­

ba aucileblad unda iyos gamoyenebuli yvela skolaSi. misi azriT, meTo­

dis araswor gamoyenebasTan dakavSirebuli problemebis Tavidan acilebis 

mizniT mniSvnelovania ramdenime martivi da sakvanZo principis dacva:
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•	 dakvirvebas unda atarebdes pedagogiuri gamocdilebis mqone 

piri. es SeiZleba iyos sxva skolis pedagogi, mowveuli eqsperti, 

direqtoris moadgile saswavlo dargSi an TviTon direqtoric. 

•	 dakvirveba unda moxdes sistematurad / xSirad. weliwadSi an 

Tundac semestrSi erTxel gamoyenebisas es meTodi ar aris 

efeqtiani. sasurvelia, rom pedagogebi yovelTviurad iRebdnen 

ukukavSirs sakuTar praqtikasTan dakavSirebiT da rom es uku­

kavSiri ar iyos dafuZnebuli mxolod erTjerad dakvirvebaze. 

dakvirvebis sixSire dadebiTad aisaxeba ara mxolod meTodis 

informaciulobaze, aramed pedagogTa damokidebulebazec sa­

kuTari profesiuli ganviTarebis mimarT _ direqtoris aseTi 

yuradReba maTi saqmianobis mimarT bunebrivad mianiWebs aqtua­

lurobas maTsave profesiul ganviTarebas. 

•	 Tavidanve unda aRiniSnos, rom dakvirvebis xangrZlivobis `oqros 

standarti~ ar arsebobs. yovel konkretul SemTxvevaSi direq­

torma/damkvirvebelma TviTon unda miiRos gadawyvetileba, dak­

virvebis miznebidan da arsebuli SesaZleblobebidan gamomdinare. 

Tumca dakvirvebebis sistematurad CatarebisaTvis mniSvnelova­

nia, rom maTi xangrZlivoba gonivrul farglebSi iyos moqceuli. 

5 wuTi drois is minimumia, romlis iqiTac, avtoris azriT, da­

kvirvebis meTodis gamoyeneba, ubralod, azrs kargavs. 10 wuTze 

metis daxarjva ki mniSvnelovnad daabrkolebs damkvirveblis Ses­

aZleblobas sistematurad Sevides saklaso oTaxSi.

•	 dasakvirvebeli elementebi winaswar unda iyos gansazRvruli. 

dakvirveba ar iqneba iseTi efeqtiani, Tuki `damkvirvebeli~ wi­

naswar ar gaiazrebs, Tu ra elementebze surs yuradRebis gamax­

vileba. klasSi, rogorc wesi, sakmaod dinamikuri garemoa da 

erTi adamianisTvis, faqtobrivad, SeuZlebelic aris mTeli am 

dinamikis aRqma sakmarisi doniT im mokle droSi, romelic mas 

eZleva gakveTilze daswrebisTvis. amitomac aris saWiro dak­

virvebis elementebis winaswar gansazRvra, anu imis identifici­

reba, Tu yoveli dakvirvebisas raze gaamaxvilebT yuradRebas. 

•	 dakvirvebis Sedegebi unda aRiricxos dakvirvebis Semdeg da ara 

procesSi. sasurvelia, rom dakvirvebis procesSi damkvirvebel­

ma maqsimalurad aaridos Tavi Canawerebis gakeTebas, vinaidan 

es qmnis mniSvnelovani elementebis damkvirveblis yuradRebis 
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miRma darCenis risks da arakomfortuls xdis mTel process 

pedagogisTvis. 

•	 TiToeulma TanamSromelma unda miiRos ukukavSiri yoveli 

dakvirvebis Semdeg da misi ganxilvis SesaZlebloba. erT-erTi 

yvelaze xSiri Secdoma, romelsac direqtorebi uSveben, aris 

Sefasebis Sedegebis ganxilvisgan Tavis arideba, arada, kim mar­

Salis azriT, es Secdoma yvelaze met zians ayenebs dakvirvebis 

Sedegianobas. direqtoris `dumili~ bevri maswavleblisTvis 

Sinagani SfoTvisa da diskomfortis wyaro xdeba, rac negati­

urad aisaxeba maT praqtikazec. sasurvelia, rom ukukavSiris 

miwodeba xdebodes pirispir saubris formiT, raTa Sefasebis 

Sedegebis mSrali miwodebis magier, procesi TanamSromlis 

praqtikis ufro Rrma da safuZvlian ormxriv ganxilvad iqces. 

imavdroulad, sasurvelia, rom gamoxmaureba dakvirvebis Cat­

arebidan uaxloes 24 saaTSi moxdes, vidre TanamSromelsac da 

`Semfasebelsac~ yvela detali kargad axsovT (Marshall K. 2009).

xarisxis wreebi ewodeba skolis TanamSromelTa sistematur jgu­

fur Sexvedrebs sxvadasxva samuSaos ganxilvis mizniT (es meTodi pirve­

lad erT-erT Svedur avtomwarmoebel kompaniaSi gamoiyenes da cno­

bili gaxda imitom, rom mniSvnelovani warmateba moutana organizacias). 

miuxedavad am or sferos Soris arsebiTi gansxvavebisa, `xarisxis wree­

bi~ sakmaod efeqtiani instrumentia saganmanaTleblo dawesebulebebis 

TanamSromlebis saqmianobis xarisxis gaumjobesebisaTvis. sagnobrivi 

jgufis an konkretuli safexuris pedagogebis erToblivi msjeloba 

maT winaSe mdgari problemebis, sirTuleebisa da gamowvevebis Sesaxeb 

Sexvedris TiToeuli monawilis profesiuli zrdisa da ganviTarebis 

unikaluri meqanizmia. meTodis ZiriTadi naklia is, rom naklebefeqti­

ania gamoucdeli pedagogebisTvis, radgan aq gadamwyveti mniSvneloba 

monawileobis gamocdilebas aqvs. maqsimaluri efeqtis misaRebad mniS­

vnelovania, rom maswavlebeli gaxsnili iyos Sexvedrebis dros da ara 

mxolod sxvis mosazrebebs iRebdes, aramed Tavisi wvlilic Sehqondes 

jgufur ganxilvebSi. 

interviu  yvelasaTvis kargad nacnobi da gasagebi meTodia. Cven 

am saxelmZRvaneloSi ukve aRvwereT igi. Sefasebis miznebisTvis in­

terviu gamoiyeneba Sesrulebuli samuSaos da/an ganvlili saangari­

So periodis Sesaxeb xelmZRvanelsa da TanamSromels Soris azrebis 
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gacvlisaTvis. es meTodi Zalian efeqtiania Sefasebis sxva meTodebTan 

kombinaciis SemTxvevaSi, vinaidan SesaZlebeli xdeba Sefasebis Sede­

gebze msjeloba da misi detaluri analizi; TanamSromels eZleva sa­

kuTar samuSaoze, am kuTxiT warmoqmnil problemebsa da warmatebebze 

ufrosTan Riad saubris SesaZlebloba. amavdroulad, xelmZRvanelic 

(xSir SemTxvevaSi skolis direqtori) komfortulad grZnobs Tavs sa­

kuTari poziciisa da Sefasebebis gaziarebis gamo. intervius dros 

mxareebs eZlevaT samomavlo gegmebze saubris SesaZleblobac, rac 

Zalian mniSvnelovania Sefasebis Sedegebis warmatebiT gamoyenebisaT­

vis. rogorc aRweridanac Cans, interviu aris or mxares Soris Zalian 

cocxali da produqtiuli dialogi, romlis mizania TanamSromlis 

mxardaWera, misi daxmareba profesiul zrdasa da saqmianobis efeq­

tianobis SenarCunebaSi. 

intervius warmateba didad aris damokidebuli xelmZRvane­

lis mier gamoyenebul komunikaciis stilze da im atmosferoze, 

romelsac igi qmnis saubris dros. dargis eqspertebis azriT, Zalian 

mniSvnelovania, rom interviu Sefasebis instrumentis magier msje­

lobisa da konstruqciuli dialogis formiT warimarTos, kritika ki 

miwodebuli iyos frTxilad. mniSvnelovania, rom negatiuri ukukav­

Siri gamyarebuli iyos faqtebiT da kritikis obieqti TanamSromlis 

konkretuli qmedeba da ara mTeli misi saqmianoba da/an misi pirovne­

ba iyos. intervius `produqti~ miRweuli SeTanxmebebi da gegmebia, 

romelTa Sesruleba Semdgomi interviuebis dros unda ganixilon. 

iseve, rogorc Sefasebis nebismier sxva meTods, intervius dadebiTi 

efeqtis motana SeuZlia mxolod sistematurad gamoyenebis SemTx­

vevaSi. misi simartive am mxriv erT-erTi umniSvnelovanesi xelSem­

wyobi faqtoria.

intervius naklovanebebze saubrisas xSirad saxeldeba subieqturo­

ba. rogorc nebismieri sxva mizniT gamoyenebuli intervius dros am 

SemTxvevaSic Sefasebebi da, zogadad, intervius mimdinareoba didad 

aris damokidebuli direqtoris pirovnul, subieqtur Sexedulebebsa 

da Taviseburebebze. intervius gamoyeneba sxva meTodebTan kombinaciaSi 

am subieqturobis SemcirebisTvisac aris rekomendebuli.

am nawilSi Cven ganvixileT adamianuri resursebis marTvis ciklis 

erT-erTi yvelaze mniSvnelovani komponenti _ Sesrulebuli samuSaos Se­

faseba. es sakiTxi sakmaod rTuli da moculobiTia, amdenad, misi amowur­

va erT qveTavSi an Tundac erT wignSi sruliad warmoudgenelia. Cveni 
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mizani iyo mkiTxvelisaTvis im minimaluri codnis miwodeba, romelic 

sakmarisi iqneboda maswavleblebisa da skolaSi dasaqmebuli sxva pirebis 

Sefasebis mniSvnelovnebis gaazrebisa da misi skolaSi danergvisTvis. 

profesiuli ganviTareba

profesiuli ganviTarebis programebSi igulisxmeba im saqmianobaTa 

erToblioba, romelTac organizacia mimarTavs TanamSromelTa pro

fesiuli codnisa da unarebis gaRrmavebisaTvis da/an axali unarebis 

ganviTarebisaTvis. ganviTarebaze mudmivad zrunvis gareSe skola da 

masSi momuSave TiToeuli individi ganwirulia warumateblobisaTvis, 

gansakuTrebiT iseT dinamiur da adamianur resursze damokidebul 

sferoSi, rogoric ganaTlebaa. Sesabamisad, skolis direqtori 

saTanado drosa da energias unda uTmobdes am mimarTulebas 

yoveldRiur saqmianobaSi da cdilobdes CarTos TanamSromlebi 

profesiuli ganviTarebis aqtivobebSi da xeli Seuwyos maTSi 

TviTganviTarebisa da profesiuli zrdis survilis, rogorc 

Rirebulebis, Camoyalibebas. 

profesiuli ganviTarebis procesis elementebi

bevri adamiani profesiul ganviTarebas aigivebs specialur 

treningprogramebsa Tu seminarebTan, rac ar aris swori. amgvari 

xedva mniSvnelovnad daabrkolebs organizaciis/misi TanamSromlebis 

ganviTarebas. profesiuli ganviTareba ufro farTo terminia. igi 

erTgvari foni da CarCoa, romlis farglebSic unda mimdinareobdes 

organizaciis yoveldRiuri saqmianoba. treningebi am procesis mxolod 

erTi konkretuli magaliTia da ara mis miRma moazrebuli ideis 

ganxorcielebis erTaderTi saSualeba. 

profesiuli ganviTarebis procesSi mecnierebi da praqtikosebi sam 

urTierTdakavSirebul safexurs moiazreben: (1) saWiroebebis kvleva, 

(2) profesiuli ganviTarebis konkretuli RonisZiebebis dagegmva-

ganxorcieleba, da (3) miRebuli efeqtis Sefaseba (ix. sqema #5)
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sqema #7 profesiuli ganviTarebis cikli

warmatebul organizaciaSi es cikli mudmivad, uwyvetad mimdinareobs 

da qmnis konkurentunarianobis SenarCunebisa da xarisxis Tvisobrivad 

axal, ufro maRal safexurze gadasvlisaTvis saWiro myar safuZvels. 

(1)	 saWiroebebis kvleva gulisxmobs������������������������������� ������������������������������imis�������������������������� �������������������������dadgenas�����������������, ���������������Tu������������� ������������ra���������� ���������aklia���� ���or­

ganizacias kompetenciis TvalsazrisiT imisaTvis, rom warmatebuli 

da konkurentunariani iyos. skolis SemTxvevaSi, saWiroebebis kvlevis 

etapze����������������������������������������������������������� ����������������������������������������������������������unda������������������������������������������������������ �����������������������������������������������������ganisazRvros�����������������������������������������, ���������������������������������������Tu������������������������������������� ������������������������������������ra���������������������������������� ���������������������������������qmnis���������������������������� ���������������������������dabrkolebas���������������� ���������������skolis��������� ��������umTavre­

si miznis _ moswavleebisaTvis maRali xarisxis ganaTlebis miwodeba _ 

maqsimalurad kargad SesrulebaSi. am safexurs udidesi mniSvneloba 

aqvs profesiuli ganviTarebis procesis sworad warmarTvisaTvis. 

 saWiroebebis Sefaseba moicavs sami komponentis analizs _ ra 

saWiroebebi arsebobs skolis strategiuli gegmiT gaTvaliswinebuli 

miznebis misaRwevad (organizaciuli saWiroebebis kvleva); ra 

saWiroebebi arsebobs konkretuli samuSaos SesrulebisaTvis (poziciis 

moTxovnebis kvleva) da ra saWiroebebi aqvT konkretul individebs 

(ganviTarebis individualuri saWiroebebis kvleva). 
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skolis strategiuli gegma arsebiTad gansazRvravs imas, Tu ra kom­

petenciisa da kvalifikaciis adamianebi (TanamSromlebi) arian saWiro 

dasaxuli miznebis miRwevisaTvis. es informacia ki safuZvlad edeba ax­

ali kadrebis SerCevis processa da ukve ayvanili TanamSromlebis pro­

fesiuli ganviTarebis programebs. eqpertebi miiCneven, rom warmatebis 

miRwevisa da misi SenarCunebisaTvis organizacia unda iyos proaqtiuri 

TanamSromelTa profesiuli ganviTarebis sakiTxSi _ igi unda zrunavdes 

maT momzadebaze momavali saWiroebebisaTvis da ara ukve warmoqmnili 

krizisisa da strategiuli gegmis Sesrulebis procesSi Seqmnili `Ca­

vardnebis~ sapasuxod. swored amgvari samomavlo saqmianobebi unda gan­

isazRvros saWiroebebis kvlevis am safexurze. 

garda strategiuli saWiroebebisa, yoveli pozicia (organizaci­

is SigniT arsebuli funqcia) TanamSromlebs damatebiT specifikur 

moTxovnebs uyenebs. iseve, rogorc organizaciuli saWiroebebis Sem­

TxvevaSi, poziciis saWiroebebis kvleva gvexmareba TanamSromelTa 

profesiuli ganviTarebis mimarTulebebis sworad gansazRvraSi, rac 

aucilebelia ganviTarebis efeqtiani programebis dagegmva/ganxor­

cielebisaTvis. 

da bolos, profesiuli ganviTarebis mimarTulebebs gansazRvravs 

is saWiroebebic, romlebic TiToeul TanamSromels gaaCnia. TiToeuli 

TanamSromlis saqmianobis mudmivi monitoringi daexmareba organizacias 
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individualuri saWiroebebis dadgenasa da maTze maqsimalurad morge­

buli profesiuli ganviTarebis programebis dagegmvaSi.

(2)	 profesiuli ganviTarebis konkretuli RonisZiebebis dagegmva da ganx-

orcieleba warmoadgens pirvel safexurze identificirebuli saWiroebebis 

dakmayofilebaze orientirebuli programebis Sedgenasa da mis ganxor­

cielebas. vidre dReisaTvis yvelaze farTod gavrcelebul profesiuli 

ganviTarebis RonisZiebebs mimovixilavdeT, mniSvnelovnad migvaCnia yur­

adRebis gamaxvileba erT garemoebaze: yvelaze efeqtiani profesiuli gan­

viTarebis RonisZiebac ki ver moitans sasurvel Sedegs, Tuki igi ar aris 

morgebuli konkretul saWirobebze. es kidev erTxel usvams xazs saWiroe­

bebis kvlevis safexuris mniSvnelobas profesiuli ganviTarebis procesSi. 

profesiuli ganviTarebis konkretuli RonisZiebebidan/aqtivobebi­

dan dReisaTvis yvelaze popularulia:

treningi, romelic gulisxmobs TanamSromlebis axali codniTa 

da unarebiT aRWurvas, agreTve ukve arsebuli codnis gaRrmavebas. 

treningi yvelaze gavrcelebuli codnis SeZenis formaa. tradiciuli 

formiT ganxorcielebuli treningi Zalian uaxlovdeba sagakveTilo 

process _ treneri (dargis eqsperti, profesionali) zrdasrulTa 

swavlebis sxvadasxva meTodis gamoyenebiT cdilobs msmenelisaT­

vis konkretuli faqtobrivi informaciis gadacemasa da praqtikuli 

unar_Cvevebis ganviTarebas. sakmaod xSirad, aRniSnuli procesi mimdi­

nareobs samuSao adgilisagan mowyvetiT, raTa treningis monawileebma 

SeZlon yuradRebis maqsimaluri koncentrireba da treningprogramaSi 

aqtiurad CarTva. rac ufro specifikuri da kompleqsuria profesia, 

miT ufro arsebiTia adekvaturi, xarisxiani programis moZiebis prob­

lema. Sesabamisad, skolis direqtorma didi yuradReba unda gamoi­

Cinos treningprogramebis SerCevisas, raTa skolis materialuri da 

adaminuri resursebi mizanmimarTulad da saWiroebebze morgebulad 

ganawildes. 

mentoringi ganaTlebis sistemaSi erT-erTi yvelaze farTod gamoy­

enebuli meTodia. misi arsi Zalian uaxlovdeba trenings samuSao adgil­

ze im gansxvavebiT, rom treneri/mentori amave organizaciis gamocdili 

TanamSromelia. meTodis upiratesoba misi finansuri ekonomiurobaa _ 

mentoris funqciisaTvis finansuri danamatis SemTxvevaSic ki saerTo 

danaxarjebi mniSvnelovnad ufro mcirea, vidre treningprogramaSi 

monawileobis dros. garda amisa, es meTodi xSir SemTxvevaSi ufro 

efeqtianicaa, vinaidan mentori kargad icnobs organizaciis specifikas, 
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mis saWiroebebsa da zogad kulturas, rac maqsimalurad adekvaturi da 

TanamSromlebisaTvis komfortuli saswavlo programis dagegmva/ganx­

orcielebis mniSvnelovani winapirobaa. xazgasasmelia, rom treningisgan 

gansxvavebiT, mentoringi ar gulisxmobs marto winaswar gansazRvrul 

sakiTxebze muSaobas. rogorc wesi, mentori sakmaod moqnilia imisaTvis, 

rom msmenels standartul, winaswar dagegmili sakiTxebis miwodebasTan 

erTad individualuri konsultaciebiTa da rCevebiT daexmaros. es men­

toringis kidev erTi mniSvnelovani upiratesobaa. 

 kargi mentori aris adamiani, romelic ara mxolod profesionali 

da samuSaos sanimuSod Semsrulebelia, aramed gamoirCeva pirovnuli 

TvisebebiT, flobs sakuTari codnis gadmocemis unars da SeuZlia 

TiToeul TanamSromelTan saerTo enis gamonaxva. 

rotacia profesiuli ganviTarebis kidev erTi sakmaod popularu­

li meTodia. misi arsi TanamSromlebisaTvis mcire droiT organiza­

ciis sxvadasxva funqciis dakisrebaSi mdgomareobs. mecnierebis azriT, 

rotacia mniSvnelovnad afarTovebs TanamSromlis profesiuli codnis 

areals, xvews mis unarebs da aZlevs skolaSi mimdinare procesebis sx­

vadasxva kuTxiT danaxvis SesaZleblobas . garda amisa, rotacia samuSaos 

gamravalferovnebis, TanamSromlebSi profesiuli interesis gaRvivebi­

sa da samuSaoTi kmayofilebis Seqmnis kargi saSualebacaa. miuxedavad 

amdeni upiratesobisa, rotaciis meTodi sakmaod iSviaTad gamoiyeneba 

ganaTlebis sistemaSi. bevri direqtori fiqrobs, rom skolis specifika 

ar iZleva am meTodis efeqtianad gamoyenebis SesaZleblobas, rac ar 

aris swori. klasis damrigeblis, kaTedris gamgis, sxvadasxva saskolo 

sabWosa Tu komisiis wevrobis, organizatoris da sxva funqciebis dam­

ateba (droebiT mainc) TanamSromlis ZiriTad movaleobebze, skolaSi 

rotaciis gamoyenebis mxolod ramdenime magaliTia. am mxriv saintereso 

damatebiTi funqciebis mofiqreba srulad aris damokidebuli skolis 

direqtorze. 

simulacia profesiuli ganviTarebis yvelasaTvis kargad nacnobi 

meTodia. misi arsi samuSao pirobebTan Zalian miaxloebul xelovnur 

garemoSi TanamSromlisaTvis konkretuli amocanebis gansazRvraa. simu­

laciebs ZiriTadad iyeneben maSin, rodesac samuSaos specifika ar iZl­

eva adgilze swavlis SesaZleblobas. aseTia pilotis, policielis da 

garkveulwilad, pedagogis samuSaoc, vinaidan, moswavleebis intere­

sidan gamomdinare, maswavlebels xSirad ver eqneba saklaso oTaxSi 

konkretuli codnisa da unarebis gamocdis saSualeba. 
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zemoT, axali TanamSromlebis SerCevis nawilSi, Cven ganvixileT `Se­

fasebis centri~ da misi gamoyenebis konkretuli magaliTi, rac simu­

laciis meTodis praqtikaSi gamoyenebis ilustraciaa. profesiuli gan­

viTarebis mizniT gamoyenebuli simulaciis dros TanamSromels ufro 

xSirad eZleva xelovnur garemoSi sakuTar Tavze muSaobis SesaZle­

bloba, garda amisa, yoveli simulaciis Semdeg igi iRebs detalur uku­

kavSirs mis mier Sesrulebul samuSaosTan dakavSirebiT, rac xels uwy­

obs swavlasa da mis profesiul ganviTarebas. 

profesiuli ganviTarebis waxaliseba sxvadasxva RonisZiebis erTo­

blioba ufroa, vidre damoukidebeli meTodi. rogorc saxelwodebi­

danac Cans, misi mizania TanamSromlebSi profesiuli ganviTarebisa da 

sakuTar Tavze mudmivad muSaobis survilisa da motivaciis ganmtkice­

ba. profesiuli ganviTarebis waxalisebis uamravi forma gamoiyeneba 

saxelmwifo donezec (danamatebi sertificirebuli pedagogebisTvis, 

specialuri kreditebi profesiuli ganviTarebis RonisZiebebSi monaw­

ileobisaTvis, inglisurisa da kompiuteris mcodne pedagogebisTvis da 

a.S). skolis direqtors SeuZlia damatebiT skolis saWiroebebze ufro 

metad morgebuli formebis mofiqrebac. am etapze skolis doneze gam­

oyenebuli waxalisebebis yvelaze popularuli formebia magaliTad, 

wlis saukeTeso TanamSromlis gamovlena, an proeqtebSi/programebSi 

pedagogebis CarTulobisaTvis finansuri danamatebis sistemis SemoRe­

ba. cxadia, waxalisebis konkretuli formebis gamoyeneba mWidrod aris 

dakavSirebuli skolis SesaZleblobebTan, Tumca waxalisebis gamoy­

eneba mxolod kerZo da maRalbiujetian skolebs rodi SeuZlia. ro­

gorc Semdgom nawilSi naxavT, sasurveli qcevis waxaliseba SesaZlebe­

lia ara mxolod finansuri dajildoebis gziT. metic, arsebobs mosaz­

reba, rom arafinansurad gamyarebuli qceva bevrad ufro Zlieria da 

xangrZlivad SenarCunebadi, vidre finansurad stimulirebuli qceva. 

ase rom, iseve, rogorc bevr sxva SemTxvevaSi, aqac, midgomis warmateba 

didad aris damokidebuli direqtoris SemoqmedebiTobasa da inicia­

tivianobaze. 

(1)	 efeqtis Sefaseba: am safexurze xdeba imis dadgena, Tu ramdenad 

moxerxda ganxorcielebuli RonisZiebebiT TanamSromelTa codnisa 

da unarebis ganviTareba. ase magaliTad, Tu organizaciis mizani iyo 

TanamSromlebisaTvis sagakveTilo procesisaTvis TvalsaCinoebebis 

efeqtianad SerCeva/momzadebisa da prezentaciis swavleba, Sefasebis 
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am safexurze unda dadgindes, Tu ramdenad kargad aiTvises TanamS­

romlebma miwodebuli masala da ramdenad iyeneben am codnas saswavlo 

procesSi. 

 tradiciulad, profesiuli ganviTarebis RonisZiebebis efeqtiano­

bas sami kriteriumiT afaseben:

•	 ganxorcielebuli aqtivobis efeqtianobis Sefaseba msmenelis 

mier. aRniSnuli aerTianebs rogorc TviTSefasebis (ra viswav­

le me, rogor Seicvala Cemi praqtika), ise ganmxorciele­

belTa Sefasebis (treneris/mentoris efeqtianoba, aqtivobis 

organizebulobis xarisxi da a.S) komponentebs. am informa­

ciis Segroveba, rogorc wesi, xdeba specialuri kiTxvarebisa 

da Sefasebis formebis meSveobiT, romelTa administrirebas 

axorcielebs an uSualod programaze pasuxismgebeli piri 

(treneri, mentori da a.S), an organizaciis (Cvens SemTxvevaSi 

skolis) direqtori. bunebrivia, rom es kriteriumi xasiaTdeba 

sakmaod maRali subieqturobiT, Tumca am komponentis arse­

boba Semfaseblebs awvdis garkveulwilad unikalur informa­

cias, `monawilis~ xedvas mTliani procesis Sesaxeb, rac sxva 

kriteriumebTan erTobliobaSi sakmaod Rirebuli da sasarge­

blo informaciaa.

•	 msmenelis mier miRebuli codnis Sefaseba, anu imis `gazomva,~ 

Tu realurad ra iswavla adamianma profesiuli ganviTarebis 

konkretul RonisZiebaSi monawileobiT. amis SefasebisaTvis 

yvelaze xSirad mimarTaven specialur testirebas RonisZiebis 

ganxorcielebamde da mis Semdeg; or testze gacemuli pasuxebis 

sxvaoba asaxavs im efeqts, romelic hqonda profesiuli ganviTa­

rebis RonisZiebebs. 

•	 msmenelis mier miRebuli codnis praqtikaSi gamoyeneba. mec­

nierebis azriT, es aris nebismieri profesiuli ganviTarebis 

RonisZiebis efeqtianobis Sefasebis erT-erTi yvelaze mniS­

vnelovani kriteriumi. iseve, rogorc moswavleebis SemTxvevaSi 

saswavlo procesis saboloo mizani miRebuli codnis yovel­

dRiur praqtikaSi gamoyenebaa, profesiuli ganviTarebis progr­

amebis mizania TanamSromlebisTvis gadacemuli codnis saswav­

lo procesSi gamoyenebis `provocireba~. winaaRmdeg SemTxvevaSi 

programis ganxorcieleba kargavs azrs. imis Sesafaseblad, Tu 
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ramdenad iyeneben TanamSromlebi miRebul codnas, xSirad mimar­

Taven samuSao procesze dakvirvebis meTods (ix. Sesrulebuli 

samuSaos Sefasebis nawili).

swavla da ganviTareba, rogorc organizaciis kulturis nawili

profesiuli ganviTarebis Temaze saubari gvinda davasruloT 

mkiTxvelisaTvis swavlaze orientirebuli organizaciis koncefciis 

gacnobiT. es koncefcia mecnierebaSi sul axlaxan damkvidrda da ar­

sebiTad warmoadgens organizaciul fsiqologiaSi aqamde gabatoneb­

uli tradiciuli organizaciuli modelis gansxvavebul xedvas. mniS­

vnelovani elementi, romelic gansazRvravs imas, Tu ra tipis orga­

nizacias xelmZRvanelobT Tqven, aris is, Tu rogoria Tqveni pozicia 

qvemoT mocemul kiTxvasTan dakavSirebiT:

organizaciis miznebis miRwevisa da mis winaSe arsebuli amocanebis gadaWris 

procesSi TanamSromlebi arian mTavari rolis Semsruleblebi Tu organiza­

ciis xelmZRvaneloba/direqtori?

sxva sityvebiT, rom vTqvaT, vin vis unda gauwios mxardaWera miznebis 

miRwevaSi _ TanamSromlebma organizaciis xelmZRvanelobas Tu, piriqiT? 

tradiciul organizaciaSi pasuxi am kiTxvaze calsaxad xelmZRvan­

elobisaken ixreba _ TanamSromlebis ZiriTadi rolia xelmZRvanelis 

mxardaWera, misi miTiTebebis Sesruleba. direqtori warmodgenilia or­

ganizaciis wamyvan Zalad, yvela procesisa da aqtivobis iniciatorad 

da maTi xarisxianad Sesrulebis makontroleblad. Cveni mizani ar aris 

imis mtkiceba, rom tradiciuli organizaciuli modeli gamousadegar­

ia, piriqiT, mecnierebis didi nawili miiCnevs, rom tradiciuli model­

is elementebis gareSe organizacia ganwirulia warumateblobisaTvis. 

Tumca aq mniSvnelovani momentia am midgomis dozireba, misi gonivru­

lad gamoyeneba sxva, ufro Tanamedrove da moqnil modelebTan kombina­

ciaSi. aseTi moqnili da efeqtiani modelis erT-erTi saukeTeso nimuSi 

ki swored swavlaze orientirebuli organizaciaa. amerikeli mecnieri, 

swavlaze orientirebuli organizaciis koncefciis erT-erTi fuZemde­

beli piter senge am modelis aRwerisas aRniSnavs, rom igi gulisxmobs 

TanamSromelTa praqtikuli gamocdilebis mudmiv analizsa da am gziT 
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mis transformacias, gardaqmnas ukeTesobisaken. misi azriT, swavlaze 

orientirebul skolaSi direqtori aris procesebis erTgvari STama­

gonebeli, lideri, romelic aRvivebs TanamSromlebSi swavlisa da gan­

viTarebis survils, TanamSromelTa gundi ki, Tavis mxriv, xdeba skolis 

ganviTarebis ZiriTadi mamoZravebeli Zala. swavlaze orientirebul 

organizaciaSi TanamSromlebs ar eSiniaT siaxleebis gamocda. piriqiT, 

Secdomebi maTTvis da, rac mTavaria, maTi xelmZRvanelebisTvis swav­

lis saukeTeso wyaroa. cdisa da Secdomis gziT isini ikvalaven gzas 

xarisxisa da warmatebis sruliad axali simaRleebisaken. 

qvemoT mocemuli cxrili mokled ajamebs tradiciuli da swavlaze 

orientirebuli modelebis ZiriTad niSnebs:

tradiciuli modeli swavlaze orientirebuli 
modeli

TanamSromlebs evalebaT 
direqtorisgan miRebuli 
davalebebisa da miTiTebebis 
xarisxianad Sesruleba.

xelmZRvaneli aris STagonebis 
wyaro, skolis ganviTarebis 
miznebisa da xedvis ganmsazRvre­
li piri; TanamSromlebis mova­
leobaa moifiqron/aRmoaCinon 
dasaxuli miznebis miRwevis gzebi.

samuSaos Sesrulebis pro­
cesi mkacrad aris regulire­
buli da struqturirebuli. 
TanamSromlebs ekrZalebaT 
dadgenili procedurebis 
darRveva, ufrosi akontrolebs 
procedurebis dacvas. 

samuSaos Sesrulebis procesi 
ar aris gadatvirTuli 
regulaciebiT. dadgenilia 
mxolod minimaluri moTxovnebi.

komunikacia, rogorc wesi, 
calmxrivia _ ufrosisgan 
TanamSromlisaken _ da 
makoreqtirebeli, miTiTebiTi 
xasiaTisaa. 

komunikacia ormxrivia. 
xelmZRvaneli da TanamSromlebi 
mudmivad arian CarTulebi 
diskusiaSi samuSao procesTan 
dakavSirebiT.

samuSaos Sesrulebis 
xarisxi uzrunvelyofilia 
TanamSromlebis `SiSiT~ ufrosis 
mimarT.

TiToeuli TanamSromeli 
pasuxismgebelia sakuTar samuSaos 
xarisxze.

swavlaze orientirebuli organizaciis koncefciis warmodgena am 
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nawilSi mizanSewonilad miviCnieT im mizezis gamo, rom es modeli gansa­

kuTrebiT pozitiur garemos qmnis TanamSromelTa profesiuli ganviTa­

rebisaTvis, aqcevs swavlasa da profesiul zrdas skolis kulturis mniS­

vnelovan komponentad, saqmianobis warmmarTvel suliskveTebad da amiT 

mtkice safuZvels uyris skolisa da misi moswavleebis warmatebas.	

am nawilSi Cven ganvixileT profesiuli ganviTarebis sakiTxi da misi 

mniSvneloba skolis warmatebisaTvis. savaraudod, zogierT mkiTxvels 

gauCndeba grZnoba, rom aRwerili procesisa da rekomendaciebis ganx­

orcieleba Znelia saskolo cxovrebaSi _ maswavleblebic da skolis di­

reqciac imdenad arian `CaTreuli~ yoveldRiur saqmianobaSi, rom yove­

live amisTvis ubralod aRar rCeba arc dro da arc energia. Tumca, es 

sirTule ar aris mxolod skolebisTvis da/an mxolod saganmanTleblo 

dawesebulebebisTvis damaxasiaTebeli dabrkoleba. organizaciis marTva 

Tanabrad rTulia nebismier situaciaSi. am sirTuleebis gadaWris unari, 

yvela dabrkolebis miuxedavad ki, albaT, swored is maxasiaTebelia, ro­

melic gamoarCevs warmatebul skolis direqtorsa da skolas sxvebisagan.

waxaliseba da arasasurveli qcevis marTva

TanamSromelTa waxalisebis Temaze skolis xelmZRvanelebTan sau­

brisas, xSirad gaigebT mosazrebas imis Sesaxeb, rom erTaderTi prob­

lema, romelsac skolaTa umetesoba am mxriv awydeba, aris finansuri 

saxsrebis nakleboba. Sesabamisi resursebis arsebobis SemTxvevaSi, bev­

ris azriT, sakmaod advili iqneboda waxalisebis efeqtiani sistemis 

danergva da administrireba. bunebrivia, finansuri resursebis mniSvn­

elobas waxalisebis sistemisTvis aravin uaryofs, Tumca winamdebare 

nawilSi Cveni mizania davanaxoT mkiTxvels, rom mxolod finansuri 

resursebis arseboba ar ganapirobebs waxalisebis efeqtiani sistemis 

danergvas. TanamSromelTa motivirebis ZiriTadi principebis codnisa 

da waxalisebis sistemaSi am principebis gaTvaliswinebis gareSe skola 

umiznod daxarjavs waxalisebisTvis gamoyofil saxsrebs. 

ratom aris mniSvnelovani TanamSromelTa waxaliseba?

vidre waxalisebis konkretul meTodebs ganvixilavdeT, vfiqrobT, 

sasargeblo iqneba mokled SevexoT im zogad filosofias, romelic wax­

alisebas udevs safuZvlad. nebismieri formis waxaliseba miznad isaxavs 
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TanamSromlis qcevis sasurveli mimarTulebiT warmarTvas da misi gan-

meorebadobis uzrunvelyofas. sxva sityvebiT rom vTqvaT, waxalisebis 

mizania TanamSromelTa motivireba organizaciisaTvis sasurveli qcevis 

gansaxorcieleblad. TanamSromelTa qcevis marTvisadmi amgvari midgo­

ma, arsebiTad upirispirdeba zogierT organizaciaSi marTvis horizon­

talur models, romlis drosac qcevis marTva ufrosis mier garkveu­

li disciplinuri zomebis gamoyenebis da/an samsaxuris dakargvis SiSiT 

xorcieldeba. bevri mecnieri miiCnevs, rom mxolod SiSze dafuZnebuli 

qcevis xangrZlivi droiT SenarCuneba sakmaod rTulia organizaciaSi 

da adre Tu gvian marTvis amgvari stili riskis qveS daayenebs orga­

nizaciis warmatebas. motivaciaze orientirebuli midgoma ki, piriqiT, 

TanamSromlebSi samuSaos Sesrulebis mimarT dainteresebas aRvivebs da 

efeqtianobis garantad iqceva xangrZlivi drois ganmavlobaSi. swored 

am Sexedulebam misca biZgi waxalisebisa da motivirebis midgomebis gam­

oyenebas Tanamedrove organizaciebSi. es midgoma axlobeli da gasagebia 

ganaTlebis sistemaSi momuSave adamianebisaTvis, radganac motivaciisa 

da interesis mniSvneloba saganmanaTleblo sferoSic Zalian maRalia _ 

swavlebis Tanamedrove meTodebis umetesoba xom moswavleebSi swored 

interesebisa da motivaciis aRZvrazea orientirebuli. 

motivaciis Tema ukve didi xania socialur mecnierebaTa Seswavlis 

sagania. waxalisebis sistemebTan kavSirSi mniSvnelovania aRiniSnos, rom 

erTmaneTisagan ganasxvaveben Sinagan da garegan motivacias. Sinagani mo-

tivaciis SemTxvevaSi konkretuli qcevis ganmsazRvreli aris adamianis 

interesi, misi Sinagani survili, maSin, rodesac garegani motivaciis Sem-

TxvevaSi qcevis ganmapirobebeli is Sedegia, romlis miRwevis imedic aqvs 

adamians qcevis Sedegad. ase magaliTad, Sinaganad motivirebuli maswav­

lebeli zrunavs sakuTar profesiul ganviTarebaze, ecnoba axal lite­

raturasa da kvlevebs, amdidrebs sakuTar praqtikas mxolod imitom, 

rom mas es ainteresebs da unda. xolo garegani motivaciis mqone peda­

gogi imave saqmianobaSi SeiZleba iyos CarTuli mxolod direqtoris 

Seqebis an Sesabamisi finansuri danamatis miRebis mizniT. 

msgavsi magaliTebis ganxilvisas didia cduneba davaskvnaT, rom or­

ganizaciis warmatebasTan ufro mWidrod aris dakavSirebuli Sinaganad 

motivirebuli personalis yola. Tumca, amgvari daskvnis gamotana ar 

iqneba absoluturad swori, vinaidan mravali parametris mixedviT xSir 

SemTxvevaSi ubralod SeuZlebelia Sinaganad Tu gareganad determineb­

uli profesiuli qcevebis gamorCeva erTmaneTisagan. sxva sityvebiT rom 



183

vTqvaT, sruliad SesaZlebelia erTi da imave Sedegebis miReba rogorc 

gareganad, ise Sinaganad motivirebuli TanamSromlebis ZalisxmeviT. ami­

tomac dReisaTvis sakmaod farTod gamoiyeneba waxalisebis meTodebi, 

romlebic Sinagan motivaciasTan erTad, garegani motivaciis gaRviveba­

sac uwyoben xels. ramdenime maTgans Cven am nawilSic ganvixilavT. 

garda amisa, is, Tu sad aris adamianis motivaciis wyaro _ mis SigniT 

Tu gareT, ar aris pirovnebis Tandayolili da ucvleli maxasiaTebeli. 

erTi da igive adamiani sxvadasxva situaciaSi an sxvadasxva dros SeiZleba 

iyos rogorc gareganad, ise Sinaganad motivirebuli, rac kidev ufro 

arTulebs Sinaganad motivirebuli qcevebis/adamianebis danarCenebisa­

gan gamorCevis amocanas. 

skolis direqtoris mizania Seqmnas iseTi garemo, romelSic samuS­

aos xarisxianad Sesrulebis interesi/survili sakmarisad Zlieri eqne­

baT maswavleblebsa da skolaSi dasaqmebuli sxva pirebs skolis winaSe 

dasaxuli strategiuli amocanebis xarisxianad SesrulebisaTvis. am Sem­

TxvevaSi naklebad mniSvnelovania, ra iqneba qcevis motivaciis wyaro _ 

personalis Sinagani interesi Tu garegani faqtorebiT stimulirebuli 

daintereseba. waxalisebis sistemebis gamoyeneba direqtors swored ma­

motivirebeli garemos SeqmnaSi daexmareba.

waxalisebis formebi

waxalisebis sistemebze saubrisas erTmaneTisagan pirobiTad ganasx­

vaveben finansur (monetarul) da arafinansur waxalisebas. rogorc sa­

Tauridanac Cans, pirvel kategoriaSi gaerTianebulia iseTi aqtivobebi 

da iniciativebi, romlebic TanamSromlis finansur dajildoebas iT­

valiswinebs sanimuSod an gansakuTrebiT rTuli samuSaos Sesrulebi­

saTvis. arafinansuri waxaliseba ki warmatebuli TanamSromlebis ara­

monetaruli dajildoebis meTodebs aerTianebs. gavrcelebuli mosaz­

rebis Tanaxmad, finansuri waxaliseba orientirebulia TanamSromlebis 

garegan motivirebaze, maSin, rodesac arafinansuri waxaliseba gansa­

kuTrebiT efeqtiania Sinagani motivaciis gaRvivebisaTvis.

waxalisebis finansuri (monetaruli) formebi 

finansur jildoebze damyarebuli waxalisebis sistemebi sul ufro 

da ufro popularuli xdeba TiTqmis yvela saxis organizaciaSi. lideris 

pozicia am mxriv amerikis SeerTebul Statebs ukavia, sadac ukve 1995 

wlis maCvenebliT waxalisebis am formas organizaciaTa 77% mimarTavda. 



184

xazgasasmelia, rom es maCvenebeli daaxloebiT orjer aRemateba imave 

parametrs 1988 wlisaTvis (American Management Association 1995). samwuxar­

od, Cven ar vflobT ufro axal oficialur statistikas waxalisebis am 

formis gamoyenebis sixSiris Sesaxeb, Tumca arsebuli zrdis tendenciis 

gaTvaliswinebiT da aramecnieruli dakvirvebis safuZvelze, SeiZleba 

vivaraudoT, rom garkveuli saxis finansuri waxalisebis formebi dRes 

yvela organizaciaSi gamoiyeneba. 

finansuri waxalisebis konkretuli formebidan yvelaze popularulia:

•	 individualuri an jgufuri premiebi/bonusebi. es meTodi gamoiy­

eneba TanamSromlis/TanamSromelTa jgufis mier gaweuli gansa­

kuTrebiT sapasuxismgeblo samuSaos sanimuSod Sesrulebis Sem­

TxvevaSi da iTvaliswinebs yovelTviur anazRaurebaze damatebi­

Ti fuladi `jildos~ gacemas. premireba TanamSromelTa garegani 

motivirebis klasikuri magaliTia _ qcevis gamowveva da `gamyare­

ba~ ukavSirdeba TanamSromlisaTvis sasurvel finansur jildos. 

kvlevebiT dadginda, rom premiebis moculobis zrdas SeuZlia 

motivaciis gaZliereba mxolod garkveul donemde. garkveuli 

hipoTeturi zRvaris gadalaxvis Semdeg ki jildos moculobis 

zrda ukve veRar iwvevs motivaciis siZlieris cvlilebas. Sesa­

bamisad, TanamSromlebis waxalisebis mxolod es meTodi ar unda 

iyos sakmarisi mamotivirebeli garemos SeqmnisaTvis. 

•	 kalendaruli premiebi/bonusebi.  wina waxalisebis formisagan 

gansxvavebiT, es meTodi dakavSirebulia weliwadis droebTan da 

ara TanamSromelTa muSaobis xarisxTan da, rogorc wesi, gaicema 

erTdroulad yvela TanamSromelze. organizaciebi, romlebic iy­

eneben waxalisebis am formas, miiCneven, rom am gziT SesaZlebeli 

xdeba TanamSromelTa Soris arasasurveli konkurenciisa da wax­

alisebasTan dakavSirebuli bevri sxva sirTulisagan Tavis dacva. 

•	 materialuri jildo. es meTodi agreTve gamoiyeneba erTjera­

dad, TanamSromlis gansakuTrebuli wvlilisa da damsaxurebis 

aRsaniSnavad da gamoixateba raime saxis saCuqris gadacemaSi. 

rogorc wesi, jildoebi met-naklebad dakavSirebulia xolme 

organizaciis specifikasTan, mis samuSaosTan. ase magaliTad, 

televizorebis mwarmoebelma qarxanam SeiZleba aCuqos saukeTe­

so TanamSromels Tavisi produqcia, gamomcemlobam usaxsov­

ros saukeTeso gamocemebis krebuli da a.S. Tumca aseve xSiria 
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organizaciis muSaobasTan daukavSirebeli saCuqrebic. magali­

Tad, maswavleblisTvis SeiZleba Zalian sasiamovno iyos bileTis 

miReba romelime cnobil Teatralur warmodgenaze, an saswavlo 

turi avtoritetul saganmanaTleblo organizaciaSi. xSirad 

gamoiyeneba iseTi saCuqrebic, romlebic sasurveli da sasia­

movnoa ara mxolod TanamSromlisaTvis aramed misi ojaxisTvi­

sac. unda vivaraudoT, rom amgvari zrunva TanamSromelsa da mis 

ojaxze pozitiur ganwyobas ayalibebs organizaciis mimarT da 

kidev ufro aZlierebs saCuqris mamotivirebel efeqts.

•	 specialuri SeRavaTebi da socialuri programebi. es meTodi saqa­

rTvelos saganmanaTleblo dawesebulebebSi yvelaze farTod 

aris gamoyenebuli. meTodis arsia TanamSromlebisTvis special­

uri SeRavaTebis daweseba da socialuri daxmarebebis gaweva maT 

mier Sesrulebuli samuSaos xarisxTan kavSiris gareSe. special­

uri SeRavaTebis yvelaze popularuli magaliTebia sadazRvevo 

paketebi (organizaciis sruli an nawilobrivi dafinansebiT), ko­

rporaciuli programebi mobilur operatorebTan, SeRavaTebi da 

fasdaklebebi konkretul maRaziebSi da/an konkretul produq­

ciaze, ufaso an SeRavaTiani mgzavroba sajaro transportSi da 

a.S. amgvari programebis arseboba mimzidvels xdis profesias 

da xels uwyobs maRalkvalificiuri kadrebis SenarCunebas xan­

grZlivi drois ganmavlobaSi.

arafinansuri waxalisebis formebi

bevri organizaciis xelmZRvaneli TanamSromelTa motivirebisa da 

waxalisebis erTaderT saSualebad finansur (monetarul) waxalisebas 

miiCnevs da am pozicias xsnis imiT, rom arsebul ekonomiur pirobebSi 

TanamSromlisTvis finansuri danamati bevrad ufro sasurveli da mamo­

tivirebeli iqneba, vidre waxalisebis nebismieri sxva forma. unda aRin­

iSnos, rom organizaciul fsiqologiaSi am mimarTulebiT Catarebuli 

uamravi kvleviT dadginda, rom monetarul waxalisebas aqvs sakmaod mokle 

mamotivirebeli efeqti da rom TanamSromelTa motivireba xangrZlivi 

droiT waxalisebis ufro sxva _ Sinagani motivaciis zrdaze orientirebul  

formebs SeuZlia. am mimarTulebiT erT-erTi yvelaze popularuli kvle­

vebi ekuTvnis amerikel fsiqologs frederik hercbergs. misi naSromi 

`rogor gavzardoT TanamSromelTa motivacia?~ (1968 w.) Tavisi drois­
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aTvis arnaxuli 1.2 milioniani tiraJiT daibeWda da iqca cnobili ameri­

kuli gamocemebis mier yvelaze xSirad citirebul wyarod. 

   hercbergis azriT, organizaciaSi (ganurCevlad imisa, Tu ra tipis 

organizaciasTan gvaqvs saqme) motivaciis gamRvivebeli faqtorebi piro-

biTad SeiZleba or farTo kategoriaSi movaTavsoT – (1) mamotivirebeli 

faqtorebi da (2) higienuri faqtorebi. amgvari dayofis SemoTavazebisT­

vis mis Teorias xSirad ori faqtoris Teoriis saxeliTac moixsenieben. 

qvemoT mocemuli cxrili ajamebs hercbergis mier TiToeul katego­

riaSi moazrebul faqtorebs. Teoriis ZiriTadi idea is aris, rom Tanam­

SromelTa xangrZlivi droiT motivireba SeuZlia mxolod e.w. moti­

vatorebs, higienuri faqtorebi ki mxolod samuSaoTi ukmayofilebis 

donis SemcirebisTvis aris efeqtiani. Sesabamisad, maTi gamoyeneba 

TanamSromelTa motivaciisTvis ar aris qmediTi.

motivatorebi higienuri faqtorebi

•	 miRwevis SesaZlebloba;

•	 kolegebisa da ufrosis  
dafaseba;

•	 mamotivirebeli/saintereso 
samuSao;

•	 pasuxismgeblobis ganawileba;

•	 dawinaurebis SesaZlebloba;

•	 profesiuli zrdis  
SesaZlebloba.

	 anazRaureba da sxva saxis 
finansuri danamatebi;

	 komfortuli samuSao garemo;
	 urTierTobebi kolegebTan;
	 xarisxiani/obieqturi 

zedamxedveloba;
	 statusi organizaciis SigniT;
	 stabiluroba;
	 samuSaos fizikuri 

maxasiaTeblebi da aRWurva;
	 piradi cxovrebisaTvis 

darCenili dro.

Teoria ar akninebs higienuri faqtorebis zogad mniSvnelobas. Tumca 

marto higienur faqtorebs ar SeuZlia TanamSromelTa motivireba da 

maTi qcevis mimarTva organizaciisaTvis sasurveli mimarTulebiT. 

unda iTqvas, rom sakmaod iSviaTia SemTxvevebi, rodesac samuSao 

pirobebiT ukmayofilo adamiani gansakuTrebiT motivirebulia imuSaos 

am organizaciaSi. Sesabamisad, miuxedavad imisa, rom Teoriis Tanaxmad, 

motivirebis Zala ZiriTadad motivatorebs aqvT, higienuri faqtorebis 

arseboba aucilebel da xelsayrel garemos qmnis motivatorebis 

amoqmedebisaTvis, amitomac maTi mniSvnelobac Zalian didia. 

swored am Teoriam misca Tavis droze biZgi arafinansuri 

waxalisebis meTodebis SemuSavebasa da damkvidrebas. qvemoT Cven mokled 
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aRvwerT arafinansuri waxalisebis konkretul meTodebs, romlebic 

gansakuTrebiT popularulia dRes.

•	 sajaro Seqeba. am meTods Zalian xSirad mimarTaven TviTon peda­

gogebic da skolis administraciac moswavleTa waxalisebisa da 

motivirebisaTvis. Tumca Seqeba da Setanili wvlilis sajarod 

aRniSvna aranakleb sasiamovno da mamotivirebelia zrdasrul 

asakSic. am meTodis gamoyeneba SeiZleba rogorc individualuri 

TanamSromlis mimarT, ise TanamSromelTa jgufis mimarTac. xelmZ­

Rvanelis sajaro Seqeba, erTi mxriv, arwmunebs TanamSromels, rom 

misi samuSaosadmi erTguleba danaxuli da dafasebulia, rac Za­

lian mamotivirebelia TavisTavad, xolo, meore mxriv, erTgvarad 

zrdis TanamSromlis profesiul statuss kolegebis TvalSi, rac 

kidev ufro aZlierebs Seqebis mamotivirebel efeqts.

•	 sapatio wodebebis miniWeba sajaro Seqebis erTgvari nairsaxe­

obaa im gansxvavebiT, rom am SemTxvevaSi TanamSromlis wvlilis 

aRniSvna ufro formalur xasiaTs atarebs. waxalisebis am for­

mis gamoyenebac SeiZleba rogorc individualurad, ise jgu­

fis damsaxurebis aRsaniSnavad _ wlis saukeTeso TanamSromeli, 

wlis saukeTeso kaTedra da a.S. iseve, rogorc wina SemTxveva­

Si, sapatio wodebis miniWeba arwmunebs TanamSromlebs, rom maT 

mier organizaciis saqmianobaSi Setanili wvlili danaxuli da 

dafasebulia, rac momavalSi TanamSromlebis mxridan ufro meti 

mondomebis safuZveli xdeba. 

•	 rotacia/dawinaureba waxalisebis kidev erTi popularuli 

meTodia. rotacia Cven ukve ganvixileT profesiuli ganviTa­

rebis nawilSi da aRvniSneT, rom igi TanamSromlis mier axali 

unarebisa da codnis SeZenis erT-erTi yvelaze efeqtiani da 

ekonomiuri meTodia. rotaciis mamotivirebeli efeqti is aris, 

rom arsebiTad igi TanamSromlisaTvis damatebiTi da/an misTvis 

aqamde ucnobi funqciebisa da pasuxismgeblobebis gadanawilebas 

gulisxmobs, rac erTgvari signalia imisa, rom xelmZRvaneloba 

afasebs TanamSromlis SesaZleblobebsa da profesiul poten­

cials. garda amisa, rotacia amravalferovnebs yoveldRiur 

rutinas, rac bunebrivad zrdis interess axali saqmis mimarT 

da CarTulobas. zustad igive SeiZleba iTqvas dawinaurebazec. 

orive meTodi sakmaod efeqtiania TanamSromelTa motivirebi­

saTvis da samuSaos mimarT interesis gaRvivebisaTvis.
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 am nawilSi Cven ganvixileT dReisaTvis yvelaze farTod gamoyenebuli 

waxalisebis finansuri da arafinansuri formebi. maTi gacnoba, vfiqrobT, 

mniSvnelovani iyo waxalisebis Sesaxeb zogadi warmodgenis SeqmnisaTvis. 

Tumca Cveni rCevaa ar SeizRudoT Tavi mxolod aq aRwerili meTodebis 

gamoyenebiT. axla, rodesac TqvenTvis ukve cnobilia is zogadi 

principebi, romlebic waxalisebis sistemebs udevs safuZvlad, kargi 

iqneba, Tu skolis sxva TanamSromlebTan erTad moifiqrebT da SeimuSavebT 

waxalisebis originalur da saintereso meTodebs aq ganxiluli meTodebis 

kombinaciiTa Tu axleburi midgomebis damuSavebiT. 

waxalisebasTan dakavSirebuli sirTuleebi

rogorc SesavalSic aRvniSneT, waxalisebis sistemebis arasworad 

SerCevasa da gamoyenebas organizaciisaTvis mniSvnelovani zianis 

miyeneba SeuZlia. winamdebare nawilis dasruleba gvinda im problemebis 

mimoxilviT, romlebsac yvelaze xSirad ukavSireben waxalisebis 

gamoyenebas. vfiqrobT, am problemebis ganxilva, maTi gaazreba 

sasargeblo iqneba mkiTxvelisaTvis mindobil organizaciaSi waxalisebis 

politikis SemuSavebisa da danergvis TvalsazrisiT.

•	 fokusireba samuSaos mxolod calkeul elementebze _ amaSi 

moiazreba TanamSromlis SeZenili tendencia _ gaakeTos mxolod 

is, risTvisac uxdian, risTvisac is elis waxalisebas. subieq­

turobis Tavidan acilebis gamo organizaciebi xSirad cdiloben 

daafuZnon waxalisebis sistemebi samuSaos Sefasebis obieqtur 

kriteriumebze. aRsaniSnavia, rom rac ufro mWidrod da Tval­

saCinod akavSirebs xelZRvaneloba konkretul Sedegebs waxal­

isebasTan, miT ufro Zlierad viTardeba es sindromi, rac sab­

oloo jamSi TanamSromlis yuradRebas adunebs samuSaos sxva, 

aranakleb mniSvnelovani komponentebis mimarT. 

•	 es problema sakmaod aqtualuria ganaTlebis sistemaSic. zogjer 

skolis direqtori cdilobs daakavSiros pedagogebis da, ufro 

zogadad, saskolo personalis waxaliseba moswavleTa SedegebT­

an, ufro zustad ki sxvadasxva saxis testebSi maT mier miRebul 

qulebTan. aRniSnulis gamo maswavleblebSi Cndeba tendencia gad­

arTon yuradReba moswavleTa zogadi ganaTlebidan, maTi ganviTa­

rebis xelSewyobidan maT momzadebaze testebisTvis. testisTvis 

momzadeba da moswavleTa ganaTlebasa da ganviTarebaze zrunva 
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xSir SemTxvevaSi erTi da igive ar aris.rodesac skola iwyebs mo­

swavleTa testirebis SedegebisTvis pedagogebis waxalisebas, mas­

wavleblebma SeiZleba yuradRebis miRma datovon bavSvebis ganvi­

TarebisTvis mniSvnelovani aqtivobebi da gadaerTon moswavleTa 

momzadebaze testirebisTvis _ anu maTSi viTardeba `vakeTeb mx­

olod imas, risTvisac mixdian~ sindromi. es problema dRes gansa­

kuTrebiT aqtualuria amerikis SeerTebul StatebSi. bevri eqsper­

tis azriT, gaZlierebulma fokusma testirebaze da moswavleTa 

Sedegebis dakavSirebam maswavleblis, skolisa da mTeli skolis 

SefasebebTan mniSvnelovnad daaqveiTa swavlebis xarisxi. 

•	 araTanamSromlobiTi garemos Camoyalibeba  sistematiur waxal­

isebasTan kidev erTi mWidrod dakavSirebuli problemaa. gare­

moSi, sadac jildos iReben xSirad erTi da igive TanamSromlebi, 

mniSvnelovani dabrkoleba xdeba organizaciis SigniT dagrovi­

li unikaluri codnisa da gamocdilebis gaziarebisa da Tanam­

SromelTa kooperaciisaTvis. amgvari garemo gansakuTrebiT 

arasasurveli SeiZleba aRmoCndes iseTi koleqtiuri daweseb­

ulebebisTvis, rogoric skolaa. profesiuli ganviTarebis Te­

maze saubrisas, Cven sagangebod SevCerdiT skolaSi pozitiuri, 

swavlaze orientirebuli garemos Seqmnis saWiroebaze, ra dro­

sac aRvniSneT, rom mxolod TanamSromlobis, urTierTswav­

lebisa da koleqtivis mier miRebuli gamocdilebis mudmivi 

analiziT aris SesaZlebeli warmatebis miRweva. bunebrivia, rom 

TanamSromlobaze yvelaze metad orientirebuli maswavlebelic 

ki dakargavs am survils mas mere, rac dainaxavs, rom misi ga­

mocdileba da daxmareba misi kolegis (da ara misi) `dajildoe­

bis~ sababi xdeba, es ki safuZvlianad arevs Sida organizaciul 

klimats da Zalian mokle droSi negatiurad aisaxeba mTlianad 

organizaciis efeqtianobasa da warmatebaze. 

•	 TanamSromlis kontrols miRma arsebuli faqtorebis gauTval-

iswinebloba waxalisebis praqtikis kritikisas yvelaze xSirad 

dasaxelebuli problemaa. am poziciis gamziarebelTa azriT, nebis­

mieri samuSaos Sesrulebis xarisxi damokidebulia ara mxolod in­

dividis SesaZleblobasa da kvalifikaciaze, aramed mis kontrols 

miRma arsebul mraval sxva faqtorzec. Sesabamisad, usamarTloa 

TanamSromelTa waxalisebis dakavSireba mxolod Sesrulebuli sa­

muSaos xarisxTan. ganaTlebis sistemaSi amgvar faqtorTa Soris 
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SeiZleba moviazroT moswavleTa ojaxuri mdgomareoba, social­

uri statusi, skolaSi arsebuli saganmanaTleblo resursebis ra­

odenoba/xarisxi da a.S. romlebic ubralod ar aZlevs pedagogebs 

SesaZleblobas mniSvnelovan da sxva skolebis msgavs warmatebebs 

miaRwion moswavleebTan muSaobaSi. aRniSnuli sirTuleebis gauT­

valiswineblobam skolis administraciis mxridan SeiZleba ganavi­

Taros pedagogebSi usamarTlobis gancda, rac, saboloo jamSi, 

negatiurad aisaxeba maT SromiT motivaciasa da efeqtianobaze.

•	 fsiqologiuri kontraqtis darRveva waxalisebis yvelaze ideal­

uri sistemisaTvisac ki damaxasiaTebeli problemaa. waxalisebis 

ramdenjerme gamoyenebac ki ukve sakmarisia imisaTvis, rom Tanam­

SromlebSi Camoyalibdes molodini imisa, rom maT mier sanimu­

Sod Sesrulebuli samuSao waxalisebuli da `danaxuli~ iqneba 

xelmZRvanelobis mier. arsebiTad, es molodini swored isaa, ris 

miRwevasac cdilobs xelmZRvaneloba waxalisebis sistemis dan­

ergvisas. am dauwerel urTierTmolodinebs mecnierebi fsiqolo­

giuri kontraqtis saxelwodebiT moixsenieben. aRsaniSnavia, rom 

sxvadasxva faqtoris gavleniT ar aris gamoricxuli (metic, sak­

maod xSiricaa), rom yoveli organizaciis/TanamSromlis cxovre­

baSi dadges momenti, rodesac konkretul miRwevas/warmatebas ar 

mohyveba `jildo~, rac ukve Semdgari fsiqologiuri kontraqtis 

erTgvari darRvevaa. amgvar SemTxvevebSi xSirad TanamSromlebs 

imedgacrueba euflebaT, rac negatiurad aisaxeba maT SromiT 

kmayofilebasa da xelmZRvanelobis mimarT ndobaze. 

•	 gadatvirTva da stresi waxalisebis sistemis danergvasTan dakav­

Sirebuli kidev erTi Zalian mniSvnelovani problemaa. misi arsi 

sakmaod martivi da gasagebia _ rodesac xelmZRvaneloba Tanam­

Sromlebs awvdis signals, rom gansakuTrebulad kargad an didi 

raodenobiT Sesrulebuli samuSao waxalisebuli da dajildoe­

buli iqneba, bunebrivia, rom TanamSromelTa umetesoba ecdeba 

ufro meti pasuxismgebloba da samuSao aiRos sakuTar Tavze, 

vidre mas realurad SeuZlia rom Seasrulos, es ki aucileblad 

gamoiwvevs gadaRlas, gamofitvas, profesiul stress da produq­

tiulobis daqveiTebas. es problema aqamde ufro xSirad biznesis 

sferosTan iyo dakavSirebuli, Tumca profesiuli stresisa da 

gadatvirTvis meqanizmi erTnairad aRmocendeba nebismier, maT 

Soris ganaTlebis, sferoSi. amdenad, mniSvnelovania, rom orga­
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nizaciis xelmZRvaneloba fiqrobdes am mxriv arsebul riskze da 

Sesabamis prevenciul RonisZiebebs atarebdes.

miuxedavad yvela dasaxelebuli sirTulisa, Tanamedrove konku­

rentul garemoSi skolis warmatebisTvis aucilebelia waxalisebis 

efeqtiani sistemis arseboba. kargad awyobili waxalisebis sistema 

exmareba skolas maRalkvalificiuri kadrebis mozidvasa da maT 

SenarCunebaSi, agreTve personalis profesiuli potencialis gamov­

lenaSi skolis sasargeblod, amdenad, waxalisebis sistemis gamoyeneba 

skolis organizaciuli kulturis ganuyofeli nawili unda iyos. 

igi xazs unda usvamdes da exmianebodes im Rirebulebebs, romlebic 

organizacias aqvs da unda qmnides xelsayrel garemos strategiuli 

miznebis miRwevisaTvis. amisaTvis mniSvnelovania, rom xelmZRvanelebs 

yovelTvis axsovdeT zemoT aRwerili problemebi da sifrTxiliTa da 

saTanado pasuxismgeblobiT gamoiyenon waxaliseba. 

* * *
rogorc winamdebare nawilidanac Cans, adamianuri resursebis 

marTva Tanamedrove skolis warmatebis erT-erTi umniSvnelovanesi 

komponentia. gansakuTrebiT iseT sferoSi, rogoric ganaTlebaa, sadac 

yoveli konkretuli moswavlis, skolisa Tu, zogadad, sistemis warmateba 

mTlianad efuZneba dargSi dasaqmebul adamianur resurss. gonivruli da 

kargad gaazrebuli midgomiT adamianuri resursebis marTvis sakiTxisadmi 

skolis direqtors SeuZlia moizidos da SeinarCunos maRalkvalificiuri 

specialistebi, Seqmnas maTTvis sakuTari profesiuli potencialis 

maqsimalurad realizebis pirobebi da xeli Seuwyos gamocdilebisa 

da codnis gaziarebas pedagogebs Soris. am mimarTulebiT Catarebuli 

araerTi kvleviT dadginda, rom CamoTvlili faqtorebi pozitiur 

gavlenas axdenen skolis moswavleTa akademiur miRwevebze, Sesabamisad, 

adamianuri resursebis marTvis praqtikis gaumjobesebaze mudmivi zrunva 

ara sasurveli, aramed skolis warmatebisTvis aucilebeli amocanaa. 

winamdebare nawilSi Cven ganvixileT adamianuri resursebis 

marTvis sruli cikli da warmodgenili iyo am mxriv arsebuli yvelaze 

popularuli, Tanamedrove praqtika da midgomebi. es informacia 

sasargeblo da saintereso iqneba direqtorebisaTvis da daexmareba 

maT skolis adamianuri resursebis marTvis praqtikis daxvewaSi, rac 

warmatebuli skolis erT-erTi umniSvnelovanesi winapirobaa. 
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Tavi 5. sazogadoebasTan urTierToba

TanamSromloba samizne jgufebsa da partniorebTan (zogadad, 

sazogadoebasTan) nebismieri organizaciis da maT Soris skolis 

warmatebis ganmsazRvreli erT-erTi umniSvnelovanesi winapirobaa, 

radgan sazogadoebasTan TanamSromloba zogad warmatebasTan erTad 

moswavleTa Sedegebis gaumjobesebisa da maTi saWiroebebis ukeT 

identificirebisa da dakmayofilebis SesaZleblobas iZleva.

skola_sazogadoebis TanamSromlobis sakiTxs Tamamad SeiZleba 

mivaniWoT erT-erTi wamyvani adgili Tanamedrove ganaTlebis sistemis 

winaSe arsebul problemaTa Soris. dRes skolebisaTvis am Temaze 

Seqmnili uamravi masala arsebobs sxvadasxva enaze, 

ganviTarebul qveynebSi sazogadoebasTan mWidro da efeqtiani 

TanamSromlobis damyareba/SenarCuneba erT-erTi umTavresi prioritetia 

ara mxolod lokalurad, skolebis doneze, aramed saxelmwifo donezec. 

amis erT-erTi TvalsaCino magaliTi amerikis SeerTebuli Statebia, 

sadac ganaTlebis sistemaSi CarTuli yvela rgoli _ skola, saskolo 

olqebi, Statis masStabiT ganaTlebis funqciis makoordinirebeli 

erTeulebi da federaluri mTavrobis ganaTlebis departamenti _ 

aqtiurad aris CarTuli skola-sazogadoebis partniorobis gaZlierebis 

mimarTulebiT zogadi politikis SemuSavebis, agreTve konkretuli 

iniciativebis mxardaWera-srulyofasa da danergvaSi. saqarTveloSi 

skola _ sazogadoebis partniorobis Tema jerjerobiT SedarebiT nak­

lebad ganviTarebuli mimarTulebaa. 

skola _ sazogadoebis (Temis) TanamSromlobis sakiTxi da misi 

mniSvneloba ganxilulia saxelmZRvaneloSi `damxmare saxelmZRvanelo 

skolis direqtorebisaTvis~, maswavleblis profesiuli ganviTarebis 

erovnuli centri, 2010w. Sesabamisad, winamdebare TavSi Cveni mizania, 

mokled mimovixiloT es Tema da damatebiT SemogTavazoT rekomenda­

ciebi TanamSromlobis konkretuli formebisa da efeqtiani komunika­

ciis strategiebis saxiT. 
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sazogadoebis (Temis) ganmarteba da formebi

vidre skola-sazogadoebis partniorobis sakiTxs SevexebodeT, 

mizanSewonilad migvaCnia terminis _ sazogadoeba (`Temi~) _ ganmarteba, 

vinaidan mas xSirad sxvadasxva mniSvnelobiT iyeneben. saqarTveloSi, 

rogorc wesi, sazogadoebas (`Tems~) inglisuri sityva community-s ekviv-

alentad iyeneben da is saerTo interesebis mqone adamianTa erToblio-

bas gulisxmobs (Merriam Webster Dictionary). am termins laTinuri fuZe 

aqvs (communitas) da, miuxedavad imisa, rom gansxvavebul sferoebSi mas 

garkveuli specifikiT gamoiyeneben, nebismier konteqstSi igi saerTo 

niSniT gaerTianebul adamianTa erTobliobaze miuTiTebs (OED, Oxford 
University Press 2009). 

socialur mecnierebaSi erTmaneTisagan ganasxvaveben sazogadoebis 

(Temis) sam tips: 

1.	 geografiuli niSniT gaerTianebuli sazogadoeba (Temi) _ es Sei­

Zleba iyos quCa, ubani, qalaqi, qveyana, regioni, kontinenti an 

raime sxva geografiuli niSniT gaerTianebul adamianTa jgufi.

2.	 kulturuli niSniT gaerTianebuli Temi _ eTnikuri, religiuri, 

nacionaluri an raime sxva unikaluri kulturuli niSniT gaer­

Tianebul adamianTa jgufi;

3.	 sazogadoebrivi organizaciebi _ formaluri Tu araformaluri 

funqciebiT aRWurvil adamianTa jgufi. mag., sajaro an kerZo 

organizacia, skola, profesiuli gaerTianeba, ojaxi an raime 

sxva sazogadoebrivi funqciis matarebel adamianTa erToba.

rogorc am tipebis ganmartebebidanac Cans, isini ufro urTierTSe­

mavsebeli, urTierTmomcvelia, vidre urTierTgamomricxavi. ase magal­

iTad, konkretuli skola, SeiZleba iyos sxvadasxva eTnikuri Tu reli­

giuri jgufis, agreTve gansxvavebuli geografiuli adgilis warmomad­

genlebis gamaerTianebeli, momcveli erTeuli, sazogadoeba (Tropman J., 
Erlich J.,Rothman J. 2006).
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skola-sazogadoebis efeqtiani TanamSromlobis  

ZiriTadi principebi

skolisa da sazogadoebis TanamSromlobaze saubris dros igulisx­

meba skolis valdebuleba daamyaros ormxrivad momgebiani, efeqtiani 

urTierToba sazogadoebis/Temis (yvela im warmomadgenelTan, visac 

pirdapiri an iribi interesi aqvs/SeiZleba hqondes misi saqmianobis 

mimarT. tradiciulad, am kategoriaSi xvdebian moswavleTa ojaxebi/

mSoblebi, geografiulad axlomdebare skolebi da/an sxva tipis sagan­

manaTleblo dawesebulebebi (baRebi, umaRlesi saganmanaTleblo dawe­

sebulebebi, profesiuli saswavleblebi da a.S), kerZo Tu sajaro or­

ganizaciebi da geografiulad axlo dasaxlebuli ojaxebi (maT Soris 

isinic, visac ar hyavT saskolo asakis bavSvebi). 

efeqtiani komunikaciisa da TanamSromlobis dasamyareblad, sa­

survelia, rom yovel konkretul SemTxvevaSi skolam/direqtorma Tana­

mimdevrobiT gadadgas Semdegi nabijebi:

gansazRvros, Tu vin aris misi sazogadoebis (Temis) warmomadgeneli

daajgufos sazogadoebis (Temis) wevrebi qvekategoriebad  

maTi specifikuri interesebis mixedviT

ipovos TiToeuli qvekategoriis gadamkveTi interesi skolasTan

SeimuSaos komunikaciisa da TanamSromlobis strategia TiToeuli 

qvekategoriisaTvis

danergos strategia konkretuli meTodebis/teqnikis gamoyenebiT

sistematurad Seafasos miRweuli Sedegebi da Sesabamisi koreqtivebi 

Seitanos procesSi

qvemoT Cven mier detalurad iqneba ganxiluli TiToeuli safexuri. 
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1. sazogadoebis (Temis) ZiriTadi warmomadgenlebis gansazRvra

am etaps xSirad potenciuri partniorebis rukis SemuSavebasac 

uwodeben. rogorc saTauridanac Cans, am safexurze unda moxdes im 

pirebis/organizaciebis dadgena, romlebsac pirdapiri an arapiradpiri 

interesi aqvT an SeiZleba gauCndeT skolis saqmianobis mimarT. sazoga­

doebis (Temis) mniSvnelovani warmomadgenlebis gauTvaliswineblobis 

riskis Tavidan asacileblad, Cveni rCevaa gaiazroT `skolis saqmianoba~ 

SeZlebisdagvarad farTod. SeiZleba Tqveni organizaciis saqmianobis 

sam pirobiT kategoriad dayofa _ (1) resursebi, (2) procesebi da (3) sab­

oloo produqti. mniSvnelovania sazogadoebis (Temis) wevrebis dadgena 

TiToeul kategoriasTan mimarTebiT cal-calke.

resursebis kategoriaSi, savaraudod, moxvdeba yvela is 

organizacia, piri, romelic awvdis skolas aucilebel resursebs 

(igulisxmeba nebismieri saxis resursi: materialuri, normatiuli, 

inteleqtualuri da a.S.) misi efeqtiani saqmianobis uzrunvelsayofad, 

am saqmianobisaTvis mimarTulebis misacemad. magaliTisaTvis, am 

kategoriaSi aucileblad moxvdeba ganaTlebisa da mecnierebis 

saministro, adgilobrivi saganmanaTleblo resurscentri, agreTve 

saministros daqvemdebarebaSi arsebuli zogierTi sajaro samarTlis 

iuridiuli piri, aseve sxva organizaciebi/kerZo pirebi, romlebic an 

ukve uzrunvelyofen, an potenciurad SeuZliaT, rom uzrunvelyon 

skola funqcionirebisaTvis saWiro resursebiT. am kategoriaSi 

aucileblad moxvdebian maswavleblebi da skolis sxva personali, 

mSoblebica da moswavleebic. 

procesebis kategoriaSi moxvdeba yvela is adamiani/organizacia, 

romelsac pirdapiri an arapirdapiri interesi aqvs/SeiZleba hqondes 

im procesebis mimarT, romlebic skolaSi yoveldRiurad mimdinareobs. 

aq igulisxmeba rogorc saswavlo procesebi, ise saorganizacio 

Tu sxva mimarTulebiT warmarTuli saqmianoba. magaliTisTvis, am 
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kategoriaSi SeiZleba gavaerTianoT kvebis momsaxurebis uzrunvelmyofi 

organizaciebi, romlebic saskolo sasadilos amoqmedebiT iqnebian 

dainteresebuli, dasufTavebis samsaxurebi, sxvadasxva saxis Semoq­

medebiTi studiebi, sadazRvevo organizaciebi da a.S. bunebrivia, amaT 

daemateba uSualod saswavlo procesTan dakavSirebuli an procesis 

warmatebuli mimdinareobiT dainteresebuli sazogadoebis (Temis) 

warmomadgenlebic.

da bolos, produqtis kategoriaSi pirobiTad SeiZleba movaxvedroT 

iseTi organizaciebi/kerZo pirebi, romlebsac pirdapiri an arapirdapiri 

interesi aqvT/an SeiZleba gauCndeT skolis mier Seqmnil saboloo 

produqtTan mimarTebiT. ganmartebis saxiT saWiroa aRvniSnoT, rom 

`produqtSi~ SeiZleba vigulisxmoT skolis kursdamTavrebuli, 

skolis bazaze gadamzadebuli pedagogi, skolis mier momzadebuli 

unikaluri saswavlo-meToduri literatura, trening-programebi, 

saxelmZRvaneloebi da a.S., anu nebismieri ram, rasac skola qmnis 

yoveldRiuri muSaobis Sedegad. magaliTisTvis, am kategoriaSi SeiZleba 

moxvdnen sazogadoebaSi (TemSi) moqmedi umaRlesi saganmanaTleblo 

dawesebulebebi, profesiuli saswavleblebi, sxva skolebi, pedagogTa 

profesiuli gaerTianebebi, ganaTlebisa da mecnierebis saministro da 

a.S.

ar aris gamoricxuli, rom erTi da igive organizacia/kerZo 

piri CamoTvlilTagan ramdenime kategoriaSi gamoavlens Tavs. imis 

gaTvaliswinebiT, rom skolis saqmianobis yvela elementi sakmaod 

mWidrod aris dakavSirebuli erTmaneTTan, es bunebrivia. mniSvnelovania 

gaxsovdeT, rom aseT SemTxvevaSi, komunikaciisa da TanamSromlobis 

erTi da imave strategiis gamoyeneba amgvari organizaciebis mimarT 

SeiZleba ar iyos saukeTeso. 

am mokle mimoxilvis miuxedavad, vfiqrobT, naTelia, Tu raoden 

rTuli da Sromatevadi procesia arsebul da potenciur partniorTa 

rukis SemuSaveba. eqspertebis azriT, procesis gamartivebasa da 

Semdgomi nabijebisTvis ufro kargad momzadebas xels uwyobs arsebuli 

da potenciuri partniorebis rukis TvalsaCinod, did dafaze an 

kedelze ganTavseba. 
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2. sazogadoebis (Temis) warmomadgenlebis gaerTianeba  
msxvil qvekategoriebad

sazogadoebis (Temis) warmomadgenlebis gaerTianeba jgufebSi 

unda moxdes maTi interesebis analizis safuZvelze. erTnairi an 

msgavsi interesebis mqone adamianebi/organizaciebi erT katego­

riaSi moxvdebian. aRsaniSnavia, rom interesebze saubrisas Cven 

ar vgulisxmobT mxolod im interesebs, romlebic konkretul 

organizaciebs/adamianebs aqvT uSualod komunikaciis strategiis/

gegmis SemuSavebis procesSi. interesebis analizi im interesebisa 

da miznebis ganWvretasac gulisxmobs, romlebic Temis konkretul 

warmomadgenels SeiZleba gauCndes uaxloes Tu Soreul momavalSi. 

TvalsaCino rukis arseboba am process SedarebiT amartivebs. gansa­

kuTrebiT maSin, Tuki ruka moZravi elementebiT (stikerebi, magnituri 

firfitebi da a.S) aris agebuli.

sazogadoebis warmomadgenlebis amgvari dajgufeba dagexmarebaT 

TanamSromlobisa da komunikaciisaTvis saWiro energiisa da drois 

ufro efeqtianad gamoyenebaSi.

3. Tanmxvedri interesebis identificireba

TanamSromloba ar gulisxmobs skolis valdebulebas calmxrivad 

izrunos sazogadoebis warmomadgenlebis interesebze an piriqiT. nam­

dvili TanamSromloba mxolod im dros Sedgeba, roca yvela mxare 

CarTulia procesSi da iRebs misTvis sasurvel Sedegs. swored amiT 

gansxvavdeba TanamSromloba daxmarebisagan. skolis da ufro far­

To sazogadoebis warmatebisaTvis mniSvnelovania, rom konkretulma 

adamianebma/organizaciebma daxmarebis pasiuri mimRebis rolis nacv­

lad aqtiuri partnioris roli moirgon. amisaTvis ki saWiroa Temis 

TiToeul wevrTan/jgufTan arsebuli an SesaZlo Tanmxvedri intere­

sebis dadgena. 

aRsaniSnavia, rom umetes SemTxvevaSi Tanmxvedri interesebi imdenad 

TvalsaCinoa, rom es safexuri ar moiTxovs direqtorisgan/skolisgan 

siRrmiseul analizs, magaliTad, rodesac saqme moswavleTa warmatebebs 

exeba, skolisa da mSoblebis interesTa Tanxvedra Zalian TvalsaCinoa. 

swored aseTi gansazRvruli Tanmxvedri interesebis identificireba 

SesaZleblobas mogcemT SeqmnaT mSoblebTan TanamSromlobisTvis pozi­



199

tiuri garemo, safuZveli momavali nayofieri partniorobisaTvis da 

adekvaturad SearCioT komunikaciisa da TanamSromlobis konkretuli 

strategiebi. 

4. komunikaciis strategiis SemuSaveba TiToeuli jgufisaTvis
	
mas Semdeg, rac Tqven daadgenT sazogadoebaSi arsebul yvela Sesa­

Zlo partniors da maT interesebs (arsebulsa da potenciurs), Sesa­

Zlebeli xdeba TiToeul partniorTan da/an partniorTa jgufTan ko­

munikaciisa da TanamSromlobis strategiis dokumentze muSaobis daw­

yebac. xazgasmiT aRvniSnavT imas, rom am safexuris `produqti~ unda 

iyos dokumenti da ara mexsierebaSi Senaxuli ideebi, vinaidan mxolod 

am gziT mogecemaT SesaZlebloba bolomde SeigrZnoT TanamSromlobis 

sakiTxisadmi sistemuri midgomis yvela upiratesoba. dokumentis saxiT 

formulirebuli komunikaciisa da TanamSromlobis gegma SesaZleblo­

bas mogcemT:

•	 detalebSi gaiazroT Tqveni strategiis TiToeuli komponenti. 

dainaxoT igi rogorc mTlianobaSi _ erTiani strategiis saxiT, 

ise dReebis mixedviT gawerili aqtivobebis saxiTac;

•	 sworad dasaxoT prioritetebi;

•	 gaacnoT strategia skolis TanamSromlebs, raTa TqvenTan er­

Tad isinic CaerTon misi ganxorcielebis procesSi;

•	 Tanmimdevrulobisa da stabilurobis STabeWdileba SeuqmnaT 

Tqvens partniorebs, rac esoden mniSvnelovania warmatebuli 

TanamSromlobisaTvis.

Cveni rekomendaciaa, TanamSromlebs strategia maqsimalurad mar­

tivi da gasagebi eniT miawodoT. winaaRmdeg SemTxvevaSi, is SeiZleba 

ubralod Taroze Semosadeb dokumentad iqces. aarCieT dokumentis 

formati ise, rom igi martivad dasamaxsovrebeli iyos im adamianebisaT­

vis, vinc mis ganxorcielebaSi iqneba CarTuli. dokumentis ra formatic 

ar unda airCioT, gaxsovdeT, rom Tqveni TanamSromlobis gegma sul 

mcire Semdeg Svid kiTxvas unda pasuxobdes:

•	 ra konkretuli miznis/miznebis miRwevas cdilobT Tqveni gegmis 

ganxorcielebiT?
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•	 ra konkretuli gzebiT/meTodebiT/instrumentebiT aris Sesa­

Zlebeli am miznis/miznebis miRweva?

•	 vin aris Tqveni samizne auditoria (konkretuli jgufi/individi 

sazogadoebis farglebSi)?

•	 ra TanmimdevrobiT da ra vadebSi moxdeba Tqven mier SerCeuli 

TanamSromlobis formebis/meTodebis danergva?

•	 ra resursebi (finansuri, materialuri da sxv.) iqneba saWiro 

Tqven mier SemuSavebuli strategiis xarisxianad ganxorcielebi­

saTvis?

•	 ra dabrkolebebi SeiZleba Seiqmnas gegmis ganxorcielebis 

dros?

•	 rogor SeafasebT gamoyenebuli meTodebis efeqtianobas gegmiT 

dasaxuli miznis/miznebis miRwevis TvalsazrisiT? 

(Mayhall R, 2005 mcire modificirebiT)

am kiTxvebze pasuxebis gasacemad da efeqtiani TanamSromlobis 

strategiis SesamuSaveblad mniSvnelovania procesSi bevri gansxvave­

buli gamocdilebis adamianis CarTva rogorc uSualod skolis Ta­

namSromelTa rigebidan, ise ufro farTo sazogadoebidan (mag., dar­

gis eqspertebi). diskusiebis, `gonebrivi ieriSebis~ da sxva meTode­

bis gamoyenebiT SesaZlebeli iqneba dasaxuli miznis/miznebis miRwevis 

mravalferovani da originaluri gzebis mofiqreba, rac partniorebis 

dainteresebisa da TanamSromlobis procesSi maTi `CaTrevis~ mniSvne­

lovani winapirobaa. 

es safexuri arsebiTad gulisxmobs wina etapze dagegmili aqtivobe­

bis ganxorcielebas gansazRvruli TanmimdevrobiT da dadgenil dro­

iT monakveTSi. direqtoris ZiriTadi valdebuleba am etapze dagegmili 

aqtivobebis daubrkolebeli ganxorcielebis xelSewyobaa. Cveni rCevaa, 

maqsimalurad SeewinaaRmdegoT gegmidan gadaxvevis cdunebas. agreTve 

dagegmvis etapzeve konkretuli vadebisa Tu resursebis gansazRvrisas 

gaiTvaliswineT `rTuli/arastandartuli~ situaciebis Seqmnis SesaZ­

lebloba. 
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5. Sedegebis Sefaseba da TanamSromlobis gegmaSi  
Sesabamisi koreqtivebis Setana

winamdebare saxelmZRvaneloSi Cven ukve gvqonda saubari gegmis 

Sefasebis aucileblobaze sxvadasxva viTarebaSi. am mxriv sazogadoe­

basTan TanamSromlobisa da komunikaciis gegmac ar warmoadgens ga­

monakliss. realuri Sedegebis miRwevisaTvis skolas/direqtors au­

cileblad unda hqondes rogorc mTliani gegmis, ise misi TiToeuli 

komponentis (etapis) ganxorcielebis Sedegad miRweuli Sedegis/Se­

degebis Sefasebis SesaZlebloba. winaaRmdeg SemTxvevaSi gegmis Semu­

Savebasa da ganxorcielebaze daxarjuli dro, energia da resursebi 

fuWad iqceva. 

gegmis Sefasebis meTodebi ukve ganxiluli iyo saxelmZRvanelo­

Si. mniSvnelovnad migvaCnia mxolod imis aRniSvna, rom Sefasebis faza 

mTliani procesis ara mxolod Semajamebeli safexuria, aramed axali 

procesis sawyisi etapic, vinaidan igi gvkarnaxobs samomavlo muSaobis 

prioritetebsa da konkretul strategiebs.

skola -  sazogadoebis TanamSromlobis formebi 

am nawilSi mokled mimovixilavT skolisa da sazogadoebis TanamS­

romlobis konkretul, dReisaTvis yvelaze popularul formebs. winam­

debare saxelmZRvanelos formati ar iZleva TiToeulis detalurad da 

amomwuravad ganxilvis SesaZleblobas. Tumca Cven mier gamoyenebul Tu 

sxva wyaroebze dayrdnobiT, dainteresebuli mkiTxveli advilad ipovis 

damatebiT informacias warmodgenil strategiebTan dakavSirebiT. 

•	 mSobelTa ganaTlebis programa. am saxelwodebis qveS gaerTiane­

bulia skolis proeqtebi da saqmianobebi, romlebic mimarTulia 

moswavleTa mSoblebis informirebulobis donis amaRlebaze, 

maTi rolisa da mniSvnelobis Sesaxeb bavSvebis swavla/ganviTare­

bis procesSi. arsebuli SesaZleblobebisa da samizne auditori­

is specifikis gaTvaliswinebiT, sxvadasxva skola gansxvavebuli 

formiT axorcielebs amgvar programebs _ zogi Sesabamis infor­

macias skolis internetgverdze ganaTavsebs, zogi specialur 

sainformacio broSurebs beWdavs da ugzavnis yvela mSobels, 

zogi ki mSoblebisaTvis xelsayrel dros awyobs jgufur semi­
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narebs, ra drosac ara mxolod gadascems mSoblebs sasurvel 

informacias, aramed cdilobs xeli Seuwyos TanamSromlobiTi 

da megobruli urTierTobebis Camoyalibebas mSoblebs Soris. 

ganaTlebis programebis gamoyeneba SesaZlebelia skolisaTvis/

moswavlisaTvis mniSvnelovan bevr sakiTxTan dakavSirebiT. am 

strategiis efeqtianoba didad aris damokidebuli or ZiriTad 

komponentze _ (1) samizne auditoriis sworad gansazRvrasa da (2) 

konkretuli auditoriisaTvis informaciis gadacemis yvelaze 

efeqtiani, adekvaturi meTodis SerCevaze. Tu orive komponenti 

sworad ganxorcielda, maSin, savaraudod, am meTodis gamoyeneba 

sasurvel Sedegs moitans.

•	 ojaxuri daxmarebis programa. sakmaod xSirad skolebs uwevT 

rTul sazogadoebaSi (TemSi) muSaoba. `rTul~ sazogadoebaSi 

tradiciulad igulisxmeba iseTi ojaxebis arseboba, romlebsac 

Zalian dabali Semosavali aqvT an sadac mxolod erTi mSobeli 

muSaobs, agreTve iseTi ojaxebi, sadac mxolod erTi mSobelia an 

qarTuli ar warmoadgens ojaxis ZiriTad sakomunikacio enas. im 

sirTuleebis gaTvaliswinebiT, romelTa gadatanac uwevT amgvar 

ojaxebs yoveldRiurad, ar aris gasakviri, rom maT TiTqmis ara 

aqvT dro da survilic, rom CaerTon Svilebis ganaTlebis saqme­

Si an raime sxva saxiT Seitanon wvlili saskolo cxovrebaSi. 

maswavleblebi xSirad aRniSnaven, rom aseTi ojaxis warmomad­

genlebi gaurbian maTTan kontaqts da, faqtobrivad, ar iCenen 

interess Svilebis swavlis procesis mimarT. skolam yuradRebis 

miRma ar unda datovos amgvari ojaxebi, maSinac ki, rodesac 

maTi raodenoba arc ise didia. TiToeuli aseTi ojaxis CarTviT 

saskolo cxovrebaSi skola qmnis minimalur pirobas konkretu­

li moswavlis/moswavleebis momavali warmatebisaTvis ara marto 

swavlaSi, aramed, zogadad, cxovrebaSi. 

•	 gaxangrZlivebuli jgufebis SemoReba, mSoblebisaTvis intensi­

uri enis kursebis SeTavazeba, sxvadasxva saxis sasargeblo Teme­

bze treningebisa da seminarebis organizeba mxolod ramdenimea 

im saqmianobebidan, romelTa gamoyenebac SeiZleba ojaxis dax­

marebis programis farglebSi. am mimarTulebiT gadadgmuli 

TiToeuli iniciativis warmateba arsebiTad damokidebulia ima­

ze, Tu ramdenad adekvaturad iqneba dadgenili TemSi arsebuli 

problemuri ojaxebis saWiroebebi da ramdenad efeqtiani meTo­
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debi iqneba SeTavazebuli maTTvis am saWiroebebis dasakmayo­

fileblad. 

•	 ojaxuri centrebi skolaSi. TanamSromlobis aRniSnuli forma 

pirvelad gamoiyenes amerikis SeerTebul StatebSi. misi mizania 

aCvenos mSoblebs, rom skola maTTvis Riaa da rom maT SeuZliaT 

teritoriaze arsebuli yvela resursis Tavisuflad gamoyeneba 

maTi Svilebis sasargeblod. ojaxuri centris daarsebisas, ro­

gorc wesi, skola gamoyofs erT oTaxs, sadac mSoblebs eZlevaT 

maTTvis sasurvel dros mosvlisa da erTmaneTTan da maswavle­

blebTan komunikaciis SesaZlebloba. amgvari oTaxebis arseboba 

xels uwyobs mSoblebs Soris megobruli urTierTobebis Camoya­

libebas, gamocdilebis gaziarebasa da skolis mimarT poziti­

uri, TanamSromlobiTi damokidebulebis Camoyalibebas. `yinu­

lis galxobis~ Semdeg, SesaZlebelia, rom skolam amave oTaxSi 

mSoblebs specialuri treningprogramebi da seminarebi Ses­

Tavazos bavSvebSi konkretuli unarebis (magaliTad, kiTxvis un­

aris) ganviTarebis Temaze. treningis Catareba SeiZleba eTxovos 

rogorc skolis pedagogebs an mowveul eqspertebs, ise rome­

lime gamocdil, mcodne mSobelsac. ojaxuri centrebis daarse­

ba skolaSi erT-erTia im meTodTagan, romelic ar moiTxovs 

mniSvnelovan danaxarjebs, Tumca sakmaod efeqtiani SeiZleba 

aRmoCndes skola-sazogadoebis TanamSromlobis mimarTulebiT 

pirveli nabijebis gadadgmis TvalsazrisiT.

•	 samoqmedo gundebis Camoyalibeba. es midgoma sakmaod nacnobi 

unda iyos saqarTvelos skolebisTvis, radganac 2006 wlidan sko­

lebSi moqmedi sameurveo sabWoebis sistemis analogs warmoad­

gens. TanamSromlobis es forma gulisxmobs skolis xelSewyobiT 

pedagogebis, mSoblebisa da moswavleTa erToblivi sainiciativo 

jgufis Camoyalibebas, romlis movaleoba skolis miznebis mxar­

damWeri RonisZiebebis dagegmva da ganxorcielebaa. erTaderTi 

gansxvaveba samoqmedo gundebsa da Cvens sameurveo sabWoebs So­

ris is aris, rom maTi muSaobis fokusi ufro viwroa da ZiriTa­

dad Semoifargleba skola-sazogadoebis TanamSromlobis efeq­

tiani mimarTulebebis gansazRvriT, maSin rodesac sameurveo 

sabWos moqmedi kanonmdeblobiT bevri sxva damatebiTi funqciac 

aqvs SeTavsebuli. 
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rCevebi efeqtiani komunikaciisaTvis

nebismieri TanamSromlobis aucilebeli winapiroba da Semdgomi 

efeqtianobis ganmsazRvreli faqtori aris komunikacia. swored ami­

tom winamdebare nawilis dasruleba gvinda komunikaciis teqnikebze 

saubriT. darwmunebulebi varT, rom qvemoT warmodgenili rekomenda­

ciebidan umetess Tqven gaucnobiereblad isedac iyenebT yoveldRiuri 

komunikaciis dros. Cveni mizania gavamaxviloT Tqveni yuradReba maT 

efeqtianobaze, raTa, saWiroebis SemTxvevaSi, mogeceT maTi cnobierad 

da mizanmimarTulad gamoyenebis SesaZlebloba sazogadoebasTan, Tem­

Tan komunikaciis procesSi.

am nawils pirobiTad davyofT or qvenawilad _ werilobiTi da ze­

piri komunikacia. vfiqrobT, mkiTxvels ase ufro gauadvildeba maTi 

aRqma da Semdgomi gamoyeneba yoveldRiur cxovrebaSi.

werilobiTi komunikacia

 administraciul Tanamdebobaze momuSave nebismieri piris samuSao 

mWidrod aris dakavSirebuli werilobiT komunikaciasTan. direqtore­

bic am mxriv ar warmoadgenen gamonakliss. dRis Tu kviris ganmavlobaSi 

maT ramdenjerme uwevT eleqtronuli werilebis gagzavna zemdgom or­

ganizaciebsa Tu skolis partniorebTan, oficialuri werilebis momza­

deba mSoblebisTvis, TemSi arsebuli organizaciebisTvis. qvemoT moce­

muli martivi rekomendaciebi dagexmarebaT am procesis gamartivebasa 

da misi efeqtianobis amaRlebaSi.

	Tavidanve gansazRvreT Tqveni komunikaciis daniSnuleba. 

komunikacia (gansakuTrebiT werilobiTi) yovelTvis emsaxure­

ba garkveul mizans. es mizani SeiZleba iyos adresatis informireba 

raimes Sesaxeb, misgan konkretuli qmedebis moTxovna da sxv. Cveni 

rekomendaciaa, ar miandoT mkiTxvels Tqveni dokumentis daniS­

nulebis, misi miznis `amocnobis~ umniSvnelovanesi amocana da do­

kumentis dasawyisSive ganumartoT, Tu ra mizniT amyarebT masTan 

komunikacias. daiwyeT Tqveni werili sityvebiT: `am werilis/doku­

mentis mizania…..~ da mokled, erTi winadadebiT gansazRvreT, Tu 

ris Tqmas apirebT da ra molodini gaqvT adresatis mimarT.

	winaswar gansazRvreT, vin aris Tqveni `mkiTxveli~. 

zepiri komunikaciis SemTxvevaSi aq igulisxmeba potenciuri 

auditoriis sworad gansazRvra. yovelgvari damatebiTi ganmarte­
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bebis gareSec, albaT, naTelia, Tu raoden didi mniSvneloba aqvs 

Tqveni komunikaciis `samiznis~ sworad dadgenas. adresatis vi­

naobis dadgenaSi ufro meti igulisxmeba, vidre misi identifici­

reba. es rekomendacia gTavazobT imis dadgenas/analizs, Tu ra 

konkretuli interesebi da molodini SeiZleba hqondes Tqvens 

adresats da ra formiT iqneba yvelaze efeqtiani dokumentis 

momzadeba misTvis. 

organizaciaTa umravlesoba, da maT Soris skolebic, xSirad 

erTsa da imave werils agzavnian sxvadasxva instanciaSi da mxo­

lod mimarTvis nawils ucvlian. amgvari midgoma ver Seuwyobs 

xels komunikaciis efeqtianobas, vinaidan Tqveni auditoria gan­

sxvavebuli individebisagan da/an organizaciebisagan Sedgeba, Se­

sabamisad, TiToeul maTgans sakuTari, individualuri midgoma 

esaWiroeba. yovel konkretul SemTxvevaSi Tqven werT konkertu­

li mkiTxvelisaTvis da Sesabamisad, Tqveni werilobiTi komunika­

ciis forma da Sinaarsi sruliad gasagebi, misaRebi da komfor­

tuli unda iyos uSualo adresatisaTvis.

	dokumentis `agebisas~ moaqcieT ZiriTadi ideebi dasawyisSi, dan-

arCeni dokumenti ki dauTmeT mis ganmartebas/axsnas. 

aRniSnuli mniSvnelovnad aadvilebs mkiTxvelisaTvis Tqven 

mier momzadebuli dukumentis gacnobas, raki Tavidanve uqm­

nis warmodgenas imaze, Tu ris Sesaxeb isaubrebT dokumentSi 

da mTlianad informacias ufro logikursa da misaRebs xdis. 

am rekomendaciis ilustrirebisTvis xSirad mimarTaven pirami­

dis analogias, sadac piramidis wveri warmoadgens mTavar ideas, 

xolo misi danarCeni nawili am ideis dasabuTebas/axsnas. 
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	yuradRebiT gadaikiTxeT Seqmnili dokumenti. 

am rekomendaciis mizania, dagexmaroT dokumentze muSaobisas 

daSvebuli teqnikuri Tu stilisturi xarvezebis aRmofxvraSi. ga­

naTlebisa da gamocdilebis miuxedavad, amgvari xarvezebi, rogorc 

wesi, Cveni werilobiTi komunikaciis nebismier produqts axlavs 

xolme Tan. 

aRsaniSnavia, rom zogierT SemTxvevaSi, dokumentis avtori imde­

nad aris CarTuli weris procesSi, rom gadakiTxvis Semdegac ki ver 

xedavs daSvebul Secdomebs. aseT SemTxvevaSi SeiZleba sasargeblo 

iyos dokumentis xmamaRla wakiTxva an misi gadacema kolegisTvis 

`gadasaxedad~. samarTlianobisaTvis unda iTqvas, rom gaparuli te­

qnikuri Secdoma xSirad ar xdeba komunikaciis damaxinjebis mizezi, 

Tumca dakvirvebuli mkiTxvelis TvalisTvis amgvari Secdomebis 

arseboba garkveulwilad amZimebs dokumentis kiTxvas da avtoris 

Sesaxeb arasasurveli STabeWdilebebis Camoyalibebas uwyobs xels. 

rogorc am nawilis dasawyisSic aRvniSneT, komunikaciis mizania, 

xeli Seuwyos TanamSromlobas, rac, savaraudod, garTuldeba, Tuki 

mkiTxvels Tqven Sesaxeb damaxinjebuli, arasasurveli azri Camouy­

alibdeba. 

zepiri komunikacia

zepiri komunikacia (pirispir vinmesTan an ufro farTo auditoria­

sTan) Cveni yoveldRiuri cxovrebis ganuyofeli nawilia ganurCevlad 

imisa, Tu ra sferoSi vmuSaobT an, saerTod, vmuSaobT Tu ara. Sesabamis­

ad, gasagebia is cxoveli interesi, romelsac dargis eqspertebi iCenen 

am sakiTxis mimarT. 

Temis moculobidan gamomdinare, Cven am saxelmZRvaneloSi Semovi­

farglebiT mxolod ramdenime, yvelaze popularuli strategiis dasax­

elebiT, romelTa gamoyeneba mniSvnelovnad gaaumjobesebs Tqveni ze­

piri komunikaciis xarisxs da dagexmarebaT TanamSromlobisaTvis pozi­

tiuri garemosa da winapirobebis SeqmnaSi.

	saubrisas aqtiurad gamoiyeneT verbaluri da araverbaluri ko-

munikaciis meTodebi. 

verbalur komunikaciaSi igulisxmeba sityvebiT, maTi mniSvnelo­

biT gadacemuli informacia, araverbaluri komunikacia ki gulisx­

mobs informaciis gadacemas sityvebis, metyvelebis gareSe (Jeste­

biT, mimikiT da a.S). gavrcelebuli mosazrebis Tanaxmad, adamiane­
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bisTvis informaciis miRebis ZiriTadi wyaro verbaluri komunika­

ciaa, maSin rodesac sinamdvileSi, Cveni yoveldRiuri komunikaciis 

efeqtianobas xSirad arsebiTad gansazRvravs komunikaciis swored 

araverbaluri komponenti. efeqtiani komunikaciisTvis mniSvne­

lovania, rom TiToeuli Cvengani cnobierad, gaazrebulad iyeneb­

des informaciis gadacemis orive formas da zrunavdes imaze, rom 

am wyaroebiT gadacemuli informacia TanxvedraSia erTmaneTTan _ 

verbaluri gziT miwodebuli informacia ar modis winaaRmdegobaSi 

araverbalurad gadacemul informaciasTan da piriqiT.

	Tavi aarideT profesiuli leqsikisa da rTuli enis gamoyenebas.

nebismier profesiul wreSi droTa ganmavlobaSi mkvidrdeba 

garkveuli gamonaTqvamebi da terminebi, romlebic gasagebi da ad­

vilad aRsaqmelia konkretuli profesiuli wris warmomadgenli­

saTvis, Tumca bundovani da gaugebari SeiZleba iyos am wris miRma 

myofi adamianisTvis. ase, magaliTad, ganaTlebis sistemaSi dasaqme­

buli adamianebi _ maswavleblebi, skolis direqtorebi, ganaTlebis 

eqspertebi, xSirad iyeneben specifikur terminebs, saerTaSoriso 

cnebebs (kurikulumi, inkluziuri, metakognituri da a.S), romel­

Ta Sinaarsi da mniSvneloba xSirad gaugebari rCeba mSoblebisTvis, 

Jurnalistebisa da farTo sazogadoebis sxva wevrebisaTvis. gaxsov­

deT, rom komunikaciis mizania, miitanoT Tqveni konkretuli `gzav­

nili~ adresatamde da ara gaaocoT igi Tqveni inteleqtualurobiT. 

Sesabamisad, profesiuli leqsikis, `inteleqtualuri enis~ gadame­

tebulad gamoyeneba ar SeiZleba CaiTvalos komunikaciis efeqtian 

strategiad. metyvelebis simartive ar miuTiTebs mosaubris dabal 

inteleqtualurobaze, rogorc xSirad fiqroben xolme. piriqiT, 

igi aris adamianis momzadebulobis, misi saqmiani da Sedegze orien­

tirebuli midgomis indikatori. 

	mousmineT partniors. araferi ar aZlierebs komunikaciasa da 

TanamSromlobas ise, rogorc mosaubris gancda, rom mas usmenen 

da rom auditoria gulwrfelad aris dainteresebuli misi xedviT. 

Sesabamisad, mosmenis unaris ganviTareba Tqveni warmatebis erT-er­

Ti yvelaze mniSvnelovani komponentia. xazgasasmelia, rom mosmenaSi 

ar igulisxmeba ubralod Cumad yofna da am gziT partniorisTvis 

sakuTari poziciis gamoTqmis SesaZleblobis micema. eqspertebis 

azriT, mosmena aqtiuri procesia, romelSic araverbaluri Tu ver­

baluri komunikaciis strategiebiT Tqven sistematurad aniSnebT 
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partniors, rom mihyvebiT msjelobaSi da rom TqvenTvis saintereso 

da gasagebia yovelive, razec is saubrobs. aqtiuri mosmenis dros 

mniSvnelovania, rom Tqveni interesi bunebrivi da gulwrfeli iyos. 

adamianebi TiTqmis intuiciurad grZnoben yuradRebiT mosmenasa 

da interess. aragulwrfeloba/xelovnuroba rogorc saubarSi, ise 

mosmenaSi negatiur damokidebulebas ayalibebs partniorSi Tqven 

mimarT da „angrevs“ SesaZlo TanamSromlobis albaTobas. 

 

* * *

am TavSi Cven ganvixileT skola _ sazogadoebis TanamSromlobis sa­

kiTxi. winamdebare Tavis mizani iyo mkiTxvelisaTvis am umniSvnelova­

nesi sakiTxis kidev erTxel Sexseneba da TemasTan dakavSirebuli da­

matebiTi informaciis miwodeba. gansakuTrebuli aqcenti gavakeTeT 

TanamSromlobis agebis procesualur mxareze. ganxiluli iyo konkre­

tuli nabijebi efeqtiani TanamSromlobis dawyebisa da gamyarebisaT­

vis. agreTve SemoTavazebuli iyo skola-sazogadoebis TanamSromlobis 

konkretuli formebic, romlebic, Cveni azriT, garkveul warmodgenas 

Seuqmnis mkiTxvels im saqmianobebze, romlebsac ganviTarebuli qvey­

nebis saskolo sazogadoebebi eydnobian. vinaidan TanamSromlobis au­

cilebeli winapiroba samizne auditoriasTan komunikaciis damyarebaa, 

mizanSewonilad CavTvaleT winamdebare Tavis efeqtiani komunikaciis 

strategiebiT dasruleba. Cven ganvixileT weriTi da zepiri komunika­

ciis gaumjobesebis ramdenime yvelaze mniSvnelovani strategiac. imeds 

vitovebT, rom warmodgenili informacia dagexmarebaT Tqveni skolis 

sazogadoebasTan partnioruli urTierTobebis CamoyalibebaSi. 
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danarTi #1 sakonkurso gancxadebis nimuSi

Tbilisis kerZo zogadsaganmanaTleblo skola `ilia~  

acxadebs vakansias mTavari buRaltris poziciaze

zogadsaganmanaTleblo skola `ilia~ aris kerZo samarTlis iu­

ridiuli piri. igi dafuZnda 2005 wels da, arsebobis xanmokle is­

toriis miuxedavad, ukve emsaxureba oTxasze met moswavles zogadi 

ganaTlebis samive safexurze. skolis mizania daimkvidros wamyvani 

pozicia kerZo skolebis bazarze da uaxloesi 5 wlis ganmavlobaSi 

orjer gazardos skolis kontingenti. am miznis miRwevisaTvis skola 

aqtiurad TanamSromlobs adgilobriv da saerTaSoriso eqspertebTan 

da ganaTlebis dargSi momuSave organizaciebTan. agreTve zrunavs 

skolis personalis mudmiv profesiul ganviTarebasa da srulyofaze. 

skolis muSaobis kidev erTi umniSvnelovanesi prioritetia Tanamedrove 

saganmanaTleblo teqnologiebisa da swavlebis meTodebis danergva. 

mTavari buRalteri skolis warmatebasa da misi strategiuli miznebis 

miRwevis procesSi erT-erTi mniSvnelovani TanamSromeli iqneba. mis 

movaleobaSi Seva ara mxolod mimdinare finansuri aRricxvis warmoeba, 

aramed administraciis sxva wevrebTan erTad skolis strategiuli 

ganviTarebisaken mimarTuli nabijebis dagegmva/ganxorcieleba.

poziciasTan dakavSirebuli ZiriTadi funqciebi  
da movaleobebi:

•	 organizaciis finansebis administrireba da marTva;

•	 finansuri informaciis Segroveba, damuSaveba da angariSebis 

momzadeba direqtorisTvis;

•	 skolis biujetis SedgenaSi monawileobis miReba;

•	 moqmedi kanonmdeblobis moTxovnebis dacviT dadgenil vadebSi 

finansuri da sabanko operaciebis Sesruleba;

•	 skolis finansuri saqmiswarmoebis procedurebis daxvewisak­

en mimarTuli rekomendaciebis momzadeba da direqtorisTvis 

wardgena;
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•	 finansuri warmoebis uzrunvelyofa skolis saerTaSoriso da 

adgilobriv partniorebTan;

•	 skolis materialuri faseulobebis aRricxva;

•	 TanamSromloba makontrolebel organizaciebTan poziciasTan 

dakavSirebul sakiTxebTan dakavSirebiT;

•	 sabuRaltro ganyofilebis TanamSromelTa saqmianobis marTva. 

sakvalifikacio moTxovnebi

•	 umaRlesi ganaTleba (magistris xarisxi) finansebis an biznesis 

administrirebis sferoSi;

•	 saerTaSoriso sertifikati finansur/sabuRaltro aRricxvaSi;

•	 analogiur poziciaze (ganaTlebis dargSi) muSaobis minimum sami 

wlis gamocdileba;

•	 dargis maregulirebeli sakanonmdeblo da normatiuli doku­

mentebis codna (sagadasaxado kodeqsi, Sromis kodeqsi, zogadi 

ganaTlebis Sesaxeb kanoni);

•	 kompiuteruli (saofise) programebis codna (samomxmareblo 

doneze);

•	 inglisuri da rusuli enebis srulyofili codna (gansakuTrebiT 

mniSvnelovania kargad ganviTarebuli werilobiTi komunikaciis 

unari).

samuSao pirobebi

daqiravebis forma: poziciaze daqiravebul pirTan gaformdeba SromiTi 

xelSekruleba 6-Tviani gamosacdeli vadiT. aRniSnuli periodis 

damakmayofileblad gavlis SemTxvevaSi pirTan gaformebuli iqneba 

5-wliani xelSekruleba moqmedebis vadis Semdgomi gagrZelebis 

SesaZleblobiT.

samuSao grafiki: gamosacdeli periodis ganmavlobaSi pirze gavrceldeba 

skolis SinaganawesiT gaTvaliswinebuli yvela norma, maT Soris 

samuSaos grafikic (samuSao saaTebi: 9:00 _ 6:00). gadaudebeli 
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aucileblobis SemTxvevaSi dasaSvebia zeganakveTuri samuSaoc, 

romlis anazRaurebis pirobebi individualuri molaparakebis gziT 

iqneba SeTanxmebuli. 

anazRaureba: 750 lari (dabegvramde). skolis biujeti agreTve 

iTvaliswinebs yovelwliur sapremio fondsac, romlis gacema piris 

mier Sesrulebuli samuSaos Sefasebas daefuZneba.

warmosadgeni dokumentacia

vakantur poziciaze ganacxadis gasakeTeblad saWiroa, rom dain­

teresebulma pirebma warmoadginon skolaSi (araeleqtronuli formiT) 

Semdegi sabuTebi:

•	 ganacxadis Sevsebuli forma (ixileT skolis standartuli for­

ma mimagrebul dokumentSi);

•	 diplomis asli;

•	 saerTaSoriso sabuRaltro aRricxvis sertifikatis asli;

•	 bolo damqiraveblisagan sarekomendacio werili, romelic Ses­

rulebuli iqneba organizaciis oficialur blankze;

•	 cnoba nasamarTleobis arqonis Sesaxeb;

•	 cnoba narkologiuri centridan;

•	 moqalaqis piradobis mowmobis asli.

sabuTebis warmodgenis bolo vadaa mimdinare wlis 15 agvistos 
17:00 saaTi. 

sabuTebi miiReba  Semdeg misamarTze:

 q. Tbilisi, vaJa-fSavelas gamziri #43, pirveli sarTuli, oTaxi #12.

SerCevis proceduris aRwera

SerCevis procedura oTx etaps moicavs:

I. warmodgenili sabuTebis ganxilva da poziciis moTxovnebTan 

yvelaze metad Sesatyvisi kandidatebis SerCeva;

II. testi ucxo enebSi (rusuli da inglisuri);

III. simulaciuri davaleba;

IV. gasaubreba.
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yovel Semdgom etapze daiSvebian mxolod is kandidatebi, romle-
bic warmatebiT gadalaxaven SerCevis proceduris wina safexurs.

damatebiTi informaciisaTvis mogvmarTeT:

(+995) 32 2276545
Ilia@gmail.com
www. ilia.edu.ge

winamdebare gancxadebaSi gamoyenebuli informacia gamogonebulia. 
nebismieri damTxveva realur organizaciasTan SemTxveviTia.
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danarTi #2 standartuli ganacxadis forma

	      g a n a c x a d i s  f o r m a

piradi informacia

gvari, saxeli, mamis saxeli                                             foto  

moqalaqeoba 

dabadebis ricxvi, Tve, weli da adgili 

ojaxuri mdgomareoba 

misamarTi  

piradi # 

saxlis telefoni:                                mobiluri: 

el-fosta 

ganaTleba

# saswavleblis dasaxeleba
swavlebis 

wlebi
fakulteti

kvalifikacia 
da diplomis #

treiningebi

treiningis 
dasaxeleba

treiningis 
Catarebis 

adgili, 
periodi

organizaciis 
dasaxeleba  

(vis mier iyo 
organizebuli)

ra saxis codna da gamocdileba 
miiReT
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ucxo enebi (miuTiTeT, romeli ucxo enebs flobT da ra doneze)

ucxo enebi ucxo enebis codna

o  inglisuri o sustad o saSualod o kargad o Zalian kargad

o  rusuli o sustad o saSualod o kargad o Zalian kargad

o  sxva __________
(miuTiTeT romeli)

o sustad o saSualod o kargad o Zalian kargad

kompiuteruli programebis codna  
(miuTiTeT, romeli programebi iciT)

programebi programebis codna

Excel o sustad o saSualod o kargad o Zalian kargad

Word o sustad o saSualod o kargad o Zalian kargad

sxva _______________ o sustad o saSualod o kargad o Zalian kargad

samuSao gamocdileba

organizaciis  
dasaxeleba

Tanamdeboba
(organizaciis  

uwyebis CvenebiT)

muSaobis 
wlebi

yovelTviuri  
anazRaureba

samuSaodan 
wamosvlis 

mizezi

samuSao gamocdileba

organizaciis  
dasaxeleba

saxeli, gvari Tanamdeboba
samsaxuris 
misamarTi

telefonis 
nomeri

el-fosta

xelmoweriT vadastureb,  rom Cem mier ganacxadis formaSi 

miTiTebuli informacia Seesabameba sinamdviles. Tanaxma var  skola 

„iliam“ gadaamowmos warmodgenili informaciis siswore

ganmcxadeblis xelmowera                         ganacxadis Sevsebis TariRi

________________________________                          ________________________________
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danarTi #3 struqturirebuli intervius  

Sefasebis standartuli formis nimuSi

aplikantis saxeli 
gvari

k i T x v e b i jamuri 
Sefaseba

#1 #2 #3 #4 #5 #6 #7 #8

Tamar gvenetaZe                  

Temur sarTania                  

irakli kvaWaZe                  

gulnaz afciauri                  

Teona marsagiSvili                  

daviT gigauri                  

elene oqromeliZe                  

vaxtang paiWaZe                  

zurab kontrikaZe                  

Temur leJava                  

aplikantebi fasdebia 5-balian skalaze:

1 = Zalian cudi STabeWdileba

2 = aradamakmayofilebeli STabeWdileba

3 = neitraluri pozicia

4 = damakmayofilebeli STabeWdileba

5 = Zalian kargi STabeWdileba
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danarTi #4 arastruqturirebuli intervius  

Sefasebis standartuli formis nimuSi

# aplikantis saxeli 
gvari

komisiis wevrebis 
Sefasebebi jamuri 

Sefaseba
saSualo 

qula
#1 #2 #3 #4 #5

1 Tamar gvenetaZe
             

2 Temur sarTania
             

3 irakli kvaWaZe
             

4 gulnaz afciauri
             

5 Teona marsagiSvili
             

6 daviT gigauri
             

7 elene oqromeliZe
             

8 vaxtang paiWaZe
             

9 zurab kontrikaZe              
10 Temur leJava

             

aplikantebi fasdebia 5-balian skalaze: komisiis wevrebis vinaoba:

1 = Zalian cudi STabeWdileba
#1 giorgi daviTaia 

(skolis direqtori)

2 = aradamakmayofilebeli STabeWdileba
#2 eTer cxadaZe 

(direqtoris moadgile)

3 = neitraluri pozicia
#3 daviT gamcemliZe 

(mowveuli eqsperti)

4 = damakmayofilebeli STabeWdileba
#4 fridon sulava (sameur­

veo sabWos Tavmjdomare)

5 = Zalian kargi STabeWdileba
#5 ana sanikiZe 

(fsiqologi)
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danarTi #5 amonaridi rangirebuli skaliT  

Sefasebis standartuli formidan

urTierToba kolegebTan

1.	 kolegebTan urTierTobisas Sefasebis obieqti Tavaziani da yur­

adRebiania.

1 2 3 4 5 ?

2.	 Sexvedrebze Sefasebis obieqti pativiscemiT eqceva kolegebs, ismens 

maT mosazrebebs da koreqtuli formiT gamoxatavs maTgan sawinaaR­

mdego azrs.

1 2 3 4 5 ?

3.	 Sefasebis obieqti sistematurad exmareba (konsultaciiT) kolegebs 

samuSaos Sesrulebis procesSi Seqmnili sirTuleebis mogvarebaSi. 

1 2 3 4 5 ?

urTierToba mSoblebTan

4.	 Sefasebis obieqti sistematurad xvdeba TiToeuli moswavlis mSo­

bels da ganixilavs maTTan bavSvis miRwevebs/problemebs.

1 2 3 4 5 ?

5.	 mSobelTa umetesoba pozitiurad afasebs TanamSromlobas Sefasebis 

obieqtTan.

1 2 3 4 5 ?

6.	 klasSi/moswavlesTan dakavSirebiT warmoSobili sirTuleebis Sem­

TxvevaSi mSobelTa umetesoba, pirvel rigSi, Sefasebis obieqts 

mimarTavs. 

1 2 3 4 5 ?

Sefasebis skala:

1 = sruliad ar  veTanxmebi     

2 = nawilobriv ar veTanxmebi   

3 =  neitraluri pozicia maqvs

4 = nawilobriv veTanxmebi              

5 = sruliad veTanxmebi

? = ar vici




