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 monografiaSi koncentrirebuli saxiT gadmocemulia Tanamedrove 

menejmentis sakvanZo sakiTxebi. warmoCenilia menejmentis gazrdili roli 

Tanamedrove etapze. im mizniT, rom mkiTxvelisaTvis gasagebi iyos 

Tanamedrove menejmentis, am sakmaod rTuli saqmianobis mniSvneloba, maTi 

siRrmiseuli ganxilvis safuZvelze miRebuli kvlevis Sedegebi gadmocemulia 

sayovelTaod aRiarebuli formulirebiT.   

 monografiis bolo nawilSi ganxilulia Tanamedrove menejmentis metad 

mniSvnelovani da problematuri sakiTxi, adamianuri resursebis Sefasebis 

formebi da Tanamedrove kriteriumebi. 

 naSromi gaTvaliswinebulia studentebisTvis, centraluri da 

adgilobrivi mmarTvelobis organoebisTvis, biznesmenebisTvis, aseve 

menejmentis sakiTxebiT dainteresebuli mkiTxvelTa farTo wrisaTvis.  
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S e s a v a l i 
 

dro, romelSic Cven vcxovrobT, cvlilebebis epoqaa. Cveni sazogadoeba 

jer kidev axorcielebs gansakuTrebiT Znel, bevr SemTxvevaSi 

urTierTsawinaaRmdego, magram istoriulad aucilebel da Seuqcevad 

gardaqmnebs.  politikur cxovrebaSi _ es aris gadasvla totalitarizmidan 

demokratiaze, ekonomikaSi – mbrZanebluri sistemidan sabazro sistemaze, 

calkeul adamianTa cxovrebaSi ki, xdeba maTi Zireuli gadaqceva sameurneo 

saqmianobis damoukidebel subieqtad. aseTi cvlilebebi sazogadoebaSi, 

ekonomikaSi, mTlianad Cvens cxovrebaSi rTulia imiT, rom isini moiTxoven 

TiToeuli CvenTaganis Secvlas.  

 civilizebuli sabazro ekonomikis mqone qveynebSi mcxovrebi adamianebi, 

romlebic miCveulni arian bedis mkveTr Semobrunebebs, konkurencias, aseT 

situacias uwodeben ,,gamowvevas”, maTi gagebiT, yoveli gamowveva 

pirovnebisTvis, organizaciisTvis, qveynisTvis, faravs Tavis TavSi, rogorc 

SesaZleblobebs, ise  muqaras, rom gaumklavdeT dRevandel realur 

cxovrebaSi am uprecedento gamowvevas,  Cven, sxva yvelafris garda, unda 

daveufloT axal codnas, viswavloT am codnis gamoyeneba praqtikaSi. 

rogorc msoflio gamocdileba gviCvenebs, menejmentis mecniereba am codnis 

Semadgeneli nawilia da unda daveufloT mas. 

 amerikelTa meSveobiT, menejmenti, es inglisuri sityva, dRes cnobilia 

praqtikulad yvela ganaTlebuli adamianisaTvis.  am monografiiT mkiTxveli 

miiRebs menejmentis Sesaxeb ara mxolod elementarul codnas, aramed 

Cawvdeba mis arss da ganviTarebis perspeqtivebs, miecema SesaZlebloba 

CauRrmavdes menejmentis calkeul aspeqtebs. monografiaSi gacemulia 

amomwuravi pasuxi didi xnis aqtualur kiTxvaze: ra aris menejmenti? – 

mecniereba Tu xelovneba? vin arian menejerebi. mecnierul doneze 

dasabuTebulia, rom igi orives sinTezia. amave dros damajerebladaa axsnili, 

rom menejeris saqmianoba imdenad rTulia, menejmentis mecniereba ki imdenad 

axalgazrda, rom Zalze frTxilad unda SevafasoT misi SesaZleblobebi, jer 

kidev aravin icis menejmentis problemebis gadaWris martivi receftebi, 

warsuli wlebis samamulo mecnierebisaTvis damaxasiaTebeli mtkiceba, rom  

Cven TiTqosda SegviZlia mecnierulad vmarToT ara marto warmoeba, aramed 

sazogadoebac, ver uZlebs kritikas verc Teoriul da verc praqtikuli 

TvalsazrisiT. 

realur menejmentSi mecnieri, an eqsperti ufro nakleb mniSvnelovania, vidre 

menejeri,  Tundac arc ise ganaTlebuli, naswavli, magram Tavisi piradi 

RirsebiT, gamocdilebiT, niWieri, swori msjelobis unariT dajildoebuli,  

menejmentis saidumloebas dauflebuli pirovneba. 

 winamdebare monografias safuZvlad daedo avtorebis mier wina wlebSi 

gamocemuli naSromebi da ucxouri gamocdilebis gaziarebis mizniT stiven p. 

robbinzisa da meri koulteris wigni menejmenti.  
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Tanamedrove menejmenti 
(gamocdileba, gaziareba, moqmedeba) 

 

am monografiis wakiTxviT mkiTxvels SesaZlebloba eZleva, ufro Rrmad 

Seiswavlos is saqme, romelic aris menejeris saqmianobis nawili. Tumca 

arcerT masSi mocemul magaliTs, iseve, rogorc calke aRebul romelime 

wigns, ar SeuZlia gaxados eqsperti gansazRvrul sferoSi, magram mas 

SeuZlia misces sawyisi codna, romelic momavalSi dasWirdeba Zlier da 

efeqturad momuSave menejers.   

  ratom aris menejeri mniSvnelovani organizaciisaTvis? menejerebi 

ayalibeben miznebs, dRis wesrigs, miRwevebis zomebsa da qcevis normebs. 

yvelaze warmatebul organizaciebSi amas akeTeben demokratiuli gzebis, 

meTodebis da xerxebis gamoyenebiT. 

   ra kvalifikacia unda hqondes menejers, rom iyos efeqturi dRevandel 

garemoSi? mas unda hqondes Sors ganWvretis, koncentraciis, paraleluri 

azrovnebis unari, kavSirebis danaxvis SesaZlebloba, mosmenisa da iumoris 

grZnoba, unda SeeZlos gonivrulad riskze wasvla.  

   ra aris menejmenti? martivad amboben, menejmenti aris is rasac menejerebi 

akeTeben, magram es martivi mtkiceba ar gveubneba bevrs arafers. ufro sruli 

ganmarteba aris is rom menejmenti koordinirebulia muSaobis aqtiurobaze. 

Cven aseve viciT rom, sxvebis koordinirebuli samuSao aris is, rac 

damaxasiaTebelia menejeruli TanamdebobisTvis. miuxedavad amisa, is mainc ar 

gulisxmobs, rom menejerebs SeuZliaT gaakeTon rac undaT, roca undaT da 

sadac undaT. nacvlad amisa menejmenti moicavs saqmianobis efeqtur 

srulyofas, organizaciuli muSaobis aqtivobas, an bolos da bolos imas 

risi gakeTebiskenac miiswrafian menejerebi. 

   efeqturoba niSnavs miiRo ufro meti Semosavali, romelic cotaTi meti 

mainc unda iyos gasavalze, imitom rom menejerebi awarmoeben garigebebs mwir 

Semosavlebze _ adamianur resursebze, fulad resursebze da aRWurvilobaze. 

isini  damokidebulebi arian am resursebis efeqturobaze. 

vin arian menejerebi? winaT sakmaod advili iyo gansazRvra imis, Tu vin 

iyvnen menejerebi: isini iyvnen organizaciis wevrebi,  romlebic eubnebodnen 

sxvebs ra unda gaekeTebinaT da rogor unda gaekeTebinaT. ადვილი იყო 

გაგვერჩია მმართველები მმართველობითი თანამშრომლებისგან; am უკანასკნელSი 

Sediodnen  ორგანიზაციis is თანამშრომლებi, რომლებიც მუშაობდნენ უშუალოდ 
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რაიმე სამუშაოზე ან ამოცანაზე. მაგრამ ახლა არც ისე მარტივადაა საქმე.  

ორგანიზაციებისa და სამუშაოს ცვალებადმა ბუნებამ ბევრ ორგანიზაციაში აშკარად 

gamoavlina მმართველებსა და მმართველობით თანამშრომლებს შორის განსხვავებას. 

ბევრი ტრადიციული არამმართველობითი სამსახურები ახლა მოიცავენ 

მმართველობით საქმიანობებს.                                                                                   

rogor უნდა განვსაზღვროთ ვინ არიან მენეჯერები? მენეჯერი არის ის, ვინც 

მუშაობს სხვა ადამიანებთან და კოორდინაციას უწევს მათ სამუშაოს იმისათვის, რომ 

მიაღწიოს ორგანიზაციის  მიზნებს.  menejeris saqmianoba  ar aris piraduli - ეს 

არის დახმარება სხვებისთვის რომ შეასრულონ თავიანთი საქმე  და მიაღწიონ მიზანს. 

ეს შეიძლება გულისხმობდეს  განყოფილების, ჯგუფის საქმიანობiს კოორდინაციას, ან 

გულისხმობდეს კონკრეტული ადამიანის ზედამხედველობას. ეს შეიძლება მოიცავდეს 

გუნდის საქმიანობების კოორდინაციას, რომელიც შედგება სხვადaსხვა განყოფილებების 

წარმომადგენლებისგან, ან იმ ხალხის, რომლებიც არ მიეკუთვნებიან ორგანიზაციას, 

ისეთები როგორიცაა დროებითი თანამშრომeლი, ან თანამშრომლები, რომლებიც 

მუშაობენ ორგანზიაციათა მომმარაგებლებთან. დაიმახსოვრეთ, რომ  მმართველებს 

სხვა მოვალეობებიც შეიძლება ჰქონდეთ შესასრულებელი, რომლებიც არ გულისხმობს 

კოორდინაციას ან სხვა ადამიანების სამუშაოს გაერთიანებას. მაგალითად, სადაზღვევო 

მოთხოვნათა ზედამხედველი შეიძლება აგრეთვე ასრულებდეს სხვა კლერკების (saqmis 

mwarmoeblebi) სამუშაოს კოორდინირებას. 

   არსებობს კიდევ სხვა გზა, რომ კლასიფიცირება გავუკეთოთ მენეჯერებს 

ორგანიზაციაში? ტრადიციულ funqcionaluri სტრუქტურis mqone ორგანიზაციებში 

მენეჯერებს ხშირად ახასიათებT როგორც პირველი ხაზის, ise საშუალო და 

უმაღლესი donis menejerebis yola.  იმის განსაზღვრა, თუ ვინ არიან უფრო 

ზუსტად მენეჯერები ორგანიზაციებში, არაა რთული, მიუხედავად იმისა, რომ მათ 

შეიძლება ჰქონდეთ სხვადასხვა ტიტული. პირველი ხაზის მენეჯერები არიან 

მენეჯმენტის ყველაზე დაბალ დონეზე და ასრულებენ არამმართველობითი 

თანამშრომლების საქმეს, რომლებიც პირდაპირ, ან არაპირდაპირ არიან ჩართული 

პროდუქციis, ან  momsaxurebis შექმნაში. მათ ხშირად უწოდებენ ზედამხედველებს, 

მაგრამ ასევე შეიძლება ვუწოდოთ ცვლის მენეჯერები.                             

    ganyofilebis menejerebi, ofis menejerebi an sxva samuSaoTa mwarmoeblebi 

_ saSualo donis menejerebia. isini moicaven organizaciis damwyebi donis 
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menejeridan _ umaRles donis menejeramde arsebul yvela etaps. es menejerebi 

marTaven damwyebi menejerebis saqmes da SeiZleba hqondeT _ proeqtis 

menejeris, dagegmvis menejeris, an ganawilebis menejeris saxelwodeba.  

organizacias uZRvebian umaRlesi donis menejerebi, romelic valdebulni 

arian gaakeTon farTo organizeba _ miiRon windaxeduli gadawyvetilebebi da 

ganaxorcielon dasaxuli gegmebi da miznebi. am individebs aqvs iseTive 

saxelwodeba, rogoricaa aRmasrulebel organoebSi: vice-prezidenti, 

prezidenti, direqtori, wamyvani operatiuli oficeri, wamyvani aRmasrulebeli 

oficeri an Tavmjdomare.       

       yvela organizacia ar aris miCveuli tradiciuli piramidis formis 

muSaobas, magaliTad, aris ufro moqnili da Tavisufali konfiguraciis, 

samuSaos SesrulebisaTvis personalTa jgufebis gacvliT, radganac 

samuSaoze moTxovna izrdeba da isini gadaadgildebian erTi proeqtidan 

meoreze, imisda mixedviT Tu sad wamoiWreba samuSaoze moTxovna. aseve ar 

aris advili saTqmeli vin arian menejerebi am organizaciaSi. Cven viciT, rom 

viRaca unda asrulebdes am funqcias,  vinc samuSaosTan  erTad, 

koordinirebulia Tavisi samuSaos, organizaciis    miznebis srulyofisaTvis 

sxva adamianebis daxmarebiT. 

rogor icvleba menejeris saqme. menejerebs yovelTvis aqvT 

gansaxilveli cvlilebebi, romelsac adgili aqvs organizaciis SigniT da 

gareT. dRevandel msoflioSi menejerebs yvelgan gasaTvaliswineli aqvT: 

korporaciul_eTikuri skandalebi, globaluri ekonomikuri da politikuri 

araprognozirebadoba da teqnologiuri siaxleebi. cvlilebebi mudmivia. Cven 

qvemoT ilustrirebas gavukeTebT zogierT umniSvnelovanes cvlilebas 

menejerebis sapirispirod.  ganvixilavT am cvlilebebs da maT gavlenas 

menejerebis dagegmvis, organizebis, gaZRolisa da kontrolis gzaze. Cven 

gvinda, rom wina planze wamovwioT ori im cvlilebebidan, romlebic 

mniSvnelovan gavlenas axdenen menejerebis saqmianobaze: a). momxmareblebze 

mzardi orientacia da b). inovacia. 

  momxmareblebis mniSvneloba menejerebis saqianobaSi: yovel samuSao dRes 

jon Cambersi, ismens 15-dan 20-mde xmovan Setyobinebas romlebic mosdis mas 

daukmayofilebeli  klientebisgan. is ambobs:   `imeiliT gamogzavnili     
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 nax.1 cvlilebebis gavlena menejeris saqmianobaze 

 

 

 

cvalebadi teqnologiebi 

 (digitizacia) 

 

  

 

 

 

 

gazrdili muqara 

 dacvisken  

 

 

 

 

gazrdili maxvili organizaciul  

da menejerul eTikaSi 

 

 

 

 

gazrdili konkurencia 

 

 

        

Setyobineba ufro efeqtiani iqneboda, magram me minda movismino emociebi, me 

minda movismino imedgacrueba, me minda movismino klientis komfortis done, 

romelic Cveni daqiravebisgan miiRo, me ar SemiZlia amis miReba imeiliT~. es 

aris menejeri, romelmac gaacnobiera momxmarebelis mniSvneloba. yvela 

organizacias sWirdeba momxmarebeli. momxmareblebis gareSe umetesi nawili 

organizaciebisa Sewyvetda arsebobas. Tumca, momxmareblebze fokusireba ukve 

gadaadgilebs organizaciul 
sazRvrebs 
virtualuri samuSao adgilebi 
meti mobiluri samuSao Zala 
moqnili samuSao RonisZiebebi 
uflebamosilebiT aRWurvili 
muSebi 

riskis menejmenti 
samuSaos piradi sasicocxlo 
balansi 
restruqturirebuli samuSao 
adgili 
diskriminaciuli koncernebi 
globalizaciuri koncernebi 
muSebis daxmareba 

gadafaseba 
xelaxla mopovebuli ndoba 
gazrdili pasuxismgebloba 

klientTa momsaxureba 
inovacia  
globalizacia 
efeqtianoba/produqtiuloba 



                                                                                  

9 

didi xania marketingis pasuxismgeblobis sferoa. `modiT marketologebma 

izrunon momxmareblebze~ _ esaa is rasac mravali menejeri fiqrobs. Cven 

rogorme aRmovaCenT, rom muSis manerebi da saqcieli did rols TamaSobs 

momxmareblis dakmayofilebaSi. magaliTad: saaviacio kompania Qantas 

klientebis mimoxilvis analizi adasturebs amas. mgzavrebs sTxoves, rom 

SeefasebinaT maTi `aucilebeli saWiroebani~ haerSi yofnisas. TiTqmis yvela 

Semfasebelma faqtorma mgazvrebis mier siaSi SetanilTagan pirdapiri gavlena 

moaxdina  Qantas-is muSebze _ bargis mkvircxli mitana, Tavaziani da 

efeqtiani ekipaJi, daxmareba dakavSirebisas, swrafi da megobruli Semowmeba. 

menejerebi yvelgan iwyeben imis gagebas, rom momarageba unda Seicavdes 

maRali xarisxis servisebs, es aucilibelia warmatebisTvis da gadarCenisTvis 

dRevandel konkurentul garemoSi da muSebi arian am yvelafris 

mniSvnelovani nawili. qveteqstiT naTelia _ maT SeuZliaT Seqmnan 

momxmarebelTa moTxovnebze orientirebuli organizacia, sadac muSaxeli aris 

megobruli da Tavaziani, xelmisawvdomi, kargad gaTviTcnobierebuli, 

mkvircxli momxmarebelTa moTxovnis dakmayofilebisas da mudmivad mzadaa, 

rom gaakeTos rac saWiroa momxmareblis siamovnebisaTvis. 

inovaciis mniSvneloba menejerebis saqmiaobaSi: `araferia ufro sarisko 

vidre inovacia~. siaxle niSnavs akeTo saqmeebi sxvadasxvagvarad, gamoikvlio 

axali bazrebi da gaswio riski. da siaxele ar aris mxolod maRali 

teqnologiebisaTvis da teqnologiuri mowinave organizaciebisTvis. 

magaliTad inovaciis warmateba SegviZlia vipovoT iseT organizaciebSi, 

romlebSic arc ki velodebiT.  inovacia _ es aris siaxleebis danergvidan 

miRebuli Sedegi, romlis mizania Sromis produqtis samomxmareblo 

Tvisebebis Secvla, gaumjobeseba da misi bazarze gataniT socialur-

ekonomikuri,  ekologiuri, samecniero-teqnikuri da sxva saxis efeqtis miReba. 

 inovaciebis sworad Sefasebasa da marTvaSi mniSvnelovan rols 

TamaSobs misi swori, yovelmxrivi klasifikacia sxvadasxva niSnis mixedviT. 

inovaciis klasifikacia erT-erTma pirvelma mogvca cnobilma swavlulma, 

rogorc inovaciebis erT-erTma pioner mkvlevarma, i. Sumpiterma, romelic 

werda rom ,,inovacia _ es aris axali kombinaciebi, ganviTareba, cvlileba, 

ekonomikuri sistemis gadasvla miRweuli mdgomareobidan ufro maRal doneze.  

aRwere Seni samuSao. me var media kompaniis centraluri aRmasrulebeli 

oficeri, romelic gamoscems wignebs, gazeTebs, Jurnalebs da 

saganmanaTleblo saSualebebs _ rogorc saxelmZRvaneloebs, ise onlainis 
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programebs. Cven gamovcemT yvelafers ganaTlebasTan dakavSirebiT, rac 

farTodaa gavrcelebuli msoflioSi, dawyebuli 5 wlis asakis saswavlo 

masalidan _ damTavrebuli Tu rogor unda marTon Tavisi industria, rogor 

Seagrovos investorma fasiani qaRaldebi, an rogor iswavlos universitetis 

studentma menejmentis kursi. kompanias, sadac me vmuSaob 6 milioni dolaris 

brunva aqvs da dasaqmebulia 30000 adamiani. aqvs filialebi londonSi, 

niu_iorkSi da Tavisi prduqciis 70% yidis amerikis SeerTebul StatebSi. 

       Cemi samuSao 3 ZiriTadi nawilisagan Sedgeba: 

 1.strategia: me mevaleba winaswari monaxazis gakeTeba imisa Tu ra unda 

gaakeTos kompaniam, rom produqcia gaxdes ufro Rirebuli da aqcionerebs 

moutanos meti mogeba. es rom ase iyos, saWiroa Cven gaviTvaliswinoT Cveni 

aqtivebi da pasivebi,  bazrebi da Sesabamisi ekonomika,  politikuri da 

socialuri tendencia da gadavwyvitoT yvelaze imedismomcemi kombinaciebi am 

faqtorebis gaTvaliswinebiT. Semdeg Cven unda SevqmnaT gegma, biznes monaxazi 

da unda davrwmundeT, rom Cveni produqcia, rasac gasayidad vqmniT da yvela 

operacia moicavs am gegmas. 

2.Sesruleba _ ara aqvs mniSvneloba, rogori kargia strategia, Cven Sors ver 

wavalT Tu ar ganvixilavT gegmas, romelic moicavs produqciis Tanamedrove 

(inovaciur) dizains. Ria sabazro strategia, dauZleveli realizaciis 

doneebi, momxmareblis efeqturi da Seuferxebeli momsaxureba_es moiTxovs  

gonivrul yuradRebas da dafiqrebas,  gasayidi produqciis sworad mitanas 

adgilze, swori balansis warmoebas mogebasa da fass Soris. es iTvaliswinebs 

yoveldRiuri saqmianobis gegmis Sedgenas. es aris progresi, romelic Cven 

unda avwon_davwonoT,  monitoringi CavataroT da mWidrod SevewyoT. 

3.kultura da adamianebi: saboloo da SesaZlebelia yvelaze mniSvnelovanic. 

Cemi samuSao adgens wesebs mTeli kompaniis garemoSi, es aris gza Tu rogor 

unda moviqceT. raTa viyoT ufro produqtiulebi, amisaTvis pirvel rigSi me 

viZlevi magaliTs. kulturis Semadgeneli nawilebi iTvaliswinebs yvelafers 

dawyebuli gadaxdidan _ damTavrebuli erTmaneTTan urTierTobiT, rogor 

moveqceT kompaniis gareT myofebs da rogor vasiamovnoT erTmaneTs kompaniis 

SigniT. kompaniis kultura mniSvnelovania amis Sesaqmnelad,  Cven SegviZlia 

movxibloT adamianebi da SevinarCunod isini, magram rodesac situacia aris 

areul_dareuli, Cvenma personalma ician rogor unda moiqcnen. 

 axlaxan, msxvili saxelmwifo saagentos uZravi qonebis saerTaSoriso 

sakiTxebze, prezidentis Tanamdebobaze daniSnuli sesilia amauti emzadeba 
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rTuli daavalebis Sesasuleblad, mas mouwevs gadawyvetilebis miReba 

cvlilebebis Sesaxeb, romelic xdeba mis organizaciaSi. kompania, romelsac 

xelmZRvanelobs sesilia, daarsda 1994 wels. es aris saerTaSoriso 

provaiderebis momsaxureoba uZravi qonebis sferoSi, romelic muSaobs 

msoflios 20 qveyanaSi. misi ofisebi muSaoben 80 bazarze briuselidan 

glazgomde, miunxenidan moskovamde da  sent luisamde. umaRlesi klasis 

profesionalebis 3000-iani personali mzadaa daakmayofilos klientTa 

moTxovnileba, uZravi qonebis sferoSi, praqtikulad msoflios nebismier 

qveyanaSi. 

       sesilias dRevandeli gza xelmZRvanelis postze unikaluria. man 

daamTavra stendfordis universiteti, miiRo magistris xarisxi 

iurisprudenciaSi, is Tavisuflad laparakobs inglisur, espanur da frangul 

enebze, es gaxda didi pliusi misi urTierTobisas sxvadasxva qveynis 

partniorebTan. amasTan erTad sesilias mSoblebi iyvnen emigrantebi, ( misi 

deda amerikaSi panamis gavliT kolumbiidan Cavida, mama ki iamaikidan)  is 

kargad gaecno am qveynis kulturas. es yvelaferi mas Zalian exmareba monaxos 

saerTo ena sxva qveynisa da kulturis warmomadgenlebTan. manamde sesilia 

muSaobda iuristad aSS fasiani qaRaldebis komisiaSi. lizingis portfelis 

administratorad, romelSic Sedioda  200 obieqti uZravi qonebisa.   

A,,meritech”-is kompaniaSi, agreTve ufros menejerad komania ,,macdonald”s-Si. 

man friadze icis Tanamedrove biznes-samyaros realebi da wrmatebiT arTmevs 

Tavs rTuli sakiTxebis gadawyvetas, romelSic gaerTianebulia uZravi 

qonebissaerTaSoriso menejmenti. rogorc orientirebuli upirveles yovlisa 

adamianebze. ”rodesac saubaria Cemnair adamianebze me momxre var 

Tanasworuflebianobis, cudad vgrZnob Tavs, rodesac sxvas uxerxul 

mdgomareobaSi vayeneb.” Tumca is ambobs, rom mmarTvelobis misi stili 

SeiZleba aRiweros ise rogorc umaRles doneze orientirebuli detalebze 

da procesze. 

    2008 wels ”sesilis” kompaniam SeimuSava mTeli rigi teqnologiebisa, 

romlebic uzrunvelyofen klientebis ukeTes momsaxurebas da partniorebTan 

efeqtur TanamSromlobas. magaliTad, Seqmna gaumjobesebuli versia veb 

gverdisa da dRes rodesac kompania emzadeba gaagrZelos Tavisi globaluri 

eqspansia saqmiani klimatis mudmivad garTulebis pirobebSi ”sesili” 

iZulebulia miaRwios imas, rom kompaniis gadawyvetilebiT uzrunvelyos 

yvela dainteresebuli mxare  ufro srulyofili onlain informaciiT. da es 
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mizani maqsimalurad efeqturad ganxorcieldes. 

   warmoidgineT Tqveni Tavi ”sesilis” adgilze rogor unda Seafasos Tavisi 

kompaniis gadawyvetilebis efeqturoba? unda aamaRlos Tavisi veb gverdebis 

efeqturoba klientebisa da firmis wevrebisaTvis? Sefasebis rogori 

kriteriumebi SeuZlia gamoiyenos man am gadawyvetilebis miRebisaTvis ? 

rogor moiqceodiT Tqven aseT SemTxvevaSi? nebismieri sxva kompaniis 

menejerebis msgavsad ”sesili mauatis” amocana mdgomareobs imaSi rom, is 

valdebulia miiRos mTeli kompaniisaTvis saukeTeso gadawyvetileba. 

ramdenadac, mmarTvelobiTi gadawyvetilebebis saerTo xarisxi did gavlenas 

axdens organizaciis warmatebasa Tu warumateblobaze.  

    nebismieri menejeri cdilobs miiRos maqsimalurad swori gadawyvetileba.   

romelime sportuli Sejibrebis yurebisas mogsvliaT Tu ara Tqven azrad, 

rom miiRebdiT ukeTes gadawyvetilebas vidre es gaakeTa msajma an mwvrTnelma. 

erT-erTi samoyvarulo fexburTis gulSematkivarTa klubs, romelic 

mdebareobs helsinkis gareubanSi, aqvT aseTi saSualeba, mwvrTneli ar iRebs 

gadawyvetilebas mindorze Seqmnili situaciidan gamomdinare, is eyrdnoba 

samasi gulSematkivris azrs, romlebic Tavis gadawyvetilebas amcnoben 

telefoniT. ramdenad efeqturia gadawyvetilebis miRebis aseTi forma? pirvel 

sezonze rodesac eqsperimenti tardeboda, gundma daikava pirveli adgili da 

gadavida Semdeg turSi, Tumca Cven winaswar ar SegviZlia gavxdeT mowmeni 

aseTi koleqtiuri gadawyvetilebis miReba organizaciebSi rogor efeqts 

gamoiRebs, magram SegviZlia Tamamad vTqvaT, rom aseTma xerxma dadebiTad 

imoqmeda zemoT aRniSnuli gundis efeqturobaze. organizaciis sxvadasxva 

doneebze da ganyofilebebSi adamianebs uwevT miiRon sxvadasxva 

gadawyvetilebebi. 

 gadawyvetilebis miRebis procesi, romelic Sedgeba rva etapisagan, 

romlebic moicaven problemis idenTifikacias, variantebisa da efeqturi 

gadawyvetilebebis SerCevas. es niSnavs, rom isini valdebulni arian, rom 

gaakeTon arCevani erT erTi alternativisa, arsebuli ramodenime variantidan. 

ase magaliTad, umaRlesi donis menejerebi iReben gadawyvetilebebs 

organizaciis ZiriTadi miznisa da imis Sesaxeb, sad SeiZleba ganTavsdes 

axali sawarmoo simZlavreebi. romel bazarze gavides an kidev rogori 

produqcia an rogori momsaxureba SesTavazos momxmarebels. saSualo da 

dabali donis menejerebi pasuxismgebelni arian warmoebis yovelkvireuli da 

yovelTviuri grafikebis SenarCunebaze, problemebis Tavidan acilebaze, 
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gankargon damatebiTi dajildoebebi da aseve SearCion da moamzadon axali 

TanamSromlebi. gadawyvetilebas iReben ara mxolod menejerebi, aramed 

organizciis danarCeni wevrebic.  es gadawyveileba aisaxeba maT muSaobaze da 

kompaniis ganviTarebaze. rogor xdeba gadawyvetilebis miReba, raSi 

mdgomareobs gadawyvetilebis miRebis procesi.  

        gadawyvetilebis miRebis procesi Cveulebisamebr ganixileba rogorc 

”variantidan amorCeva”, Tumca es Zalian martivi ganmartebaa. ratom? imitom 

rom gadawyvetilebis miReba - es aris rTuli procesi, da ara mxolod 

arCevanis gakeTeba ramodenime arsebuli variantidan. iseTi martivi 

gadawyvetilebac ki rogoricaa: ”sad wavideT sadilad?” anu es ar iqneba 

arCevani mxolod picasa da hamburgers Soris. ra Tqma unda Zalian bevr dros 

vkargavT mofiqrebaze pasuxebisa sxvadasxva kiTxvebze da iqamde sanam 

movifiqrebT gavdivarT sxvadasxva etapebs, romlebisganac Sedgeba nebismieri 

gadawyvetilebis miRebis procesi. ra etapebia eseni?  

etapi I. problemebis idenTifikacia 

 gadawyvetilebis miRebis procesi iwyeba garkveuli problemis 

warmoSobisa da gamovlenisas. ufro sworad rom vTqvaT, arsebuli da 

sasurveli sawarmoo mdgomareobis dros. 

problema 
rodesac arsebuli mdgomareoba gansxavebulia sasurveli mdgomareobisagan 
 
      warmovidginoT, rom Cven gvyavs vinme joani, romelic aris cota xnis 

win ganTavisuflebuli vaWrobis menejeri, romelmac gadawyvita rom aRar 

unda romelime firmam daiqiraos, anu mas unda gaxdes mewarme. magaliTi rom 

ufro gavamartivoT gTavazobT gamovideT im mosazrebidan, rom mas ki ar unda 

ukve arsebuli mcire biznesis warmoebis yidva, aramed man gadawyvita SeiZinos 

frenCaizi da Seqmnas Tavisi kompania. ai Cveni problema: joanas warsul 

mdgomareobas (is mocemul momentSi umuSevaria) da axlandel sasurvel 

mdgomareobas Soris (gaxdes mewarme da mflobeli frenCaizisa). aqdan 

gamomdinare mas mouwevs miiRos garkveuli gadawyvetileba, romelic 

daexmareba mocemuli problemis mogvarebaSi - mas mouwevs gansazRvros, Tu 

romeli frenCaizi SeiZinos.  

     samwuxarod mocemuli situacia ver gviqmnis naTel warmodgenas imaze, Tu 

ra gziT axdenen menejerebi problemis idenTificirebas. unda aRiniSnos, rom 

realur samyaroSi problemis warmomqmneli mizezebis gadaWra ar aris 

martivi. ase rom savaWro sferoSi momuSave TanamSromlebis mudmivi 
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ukmayofilebisas, imaze rom kompiuteruli sistema moZvelebulia da nela 

muSaobs, menejerisaTvis unda iyos signali imis Sesaxeb, rom warmoeba 

SeaiaraRos axali teqnologiebiT, magram xandaxan problemebi didi xnis 

gamouvlinebeli da SeumCneveli rCeba. magaliTad Rirs Tu ara CavTvaloT 

problemad navaWris moculobis Semcireba 5% iT. Tu niSnavs es rom arsebobs 

ufro sxva problema, magaliTad produqciis moZveleba an araefeqturi 

reklama. arc is ar unda dagvaviwydes, rom romelime saqmis problemuri 

mdgomareoba danaxuli erTi menejeris TvaliT SeiZleba sulac ar iyos 

problemuri meore menejerisaTvis. ufro metic, menejeri romelsac ar 

SueZlia gaakeTos idenTificireba problemisa, muSaobs iseve araefeqturad, 

rogorc menejeri romelmac saerTod ver SeZlo sworad Seefasebina problema 

da saerTod aranairi gadawyvetileba ar miiRo.  

       amgvarad problemis idenTificireba gadawyvetilebis procesis mTavari 

da rTuli etapia. manam sanam romelime situacia problemuri aRmoCndeba, 

menejeri valdebulia ukve xedavdes Seusabamobas saqmis arsebulsa da 

sasurvel mdgomareobas Soris. man ukve unda miiRos garkveuli samoqmedo 

gegma da unda moiZios sasurveli resursebi.  

      mainc rogor unda gaigos menejerma, rom arsebobs saqmis sasurvel da 

arsebul mdgomareobas Soris Seusabamoba? naTelia, rom amisaTvis saWiroa 

maT Seadaron  mimdinare saqmis mdgomareoba garkveul standartebTan an 

normebTan da განვსაზღვროთ არის თუ არა სხვაობა, მაგრამ მხოლოდ ეს არ არის საკმარისი  

პრობლემის არსებობის დასკვნის გასაკეთებლად.  

 თუ მენეჯერი ფლობს ინფორმაციას სხვაობის არსებობის შესახებ, მაგრამ პირობები  

აიძულებენ მას კონკრეტული მოქმედებისთვის, ასეთ შემთხვევაში პრობლემის გადაწყვეტა 

ხშირად გადადებულია მომავლისთვის. შესაბამისად, რომ ვიმოქმედოთ, ეს პროცესი 

განვაახლოთ და მივიღოთ სწორი გადაწყვეტილებები ეს პრობლემა  უნდა ,,აწვებოდეს” 

მენეჯერს და აიძულებდეს მას მოქმედებას. ეს ზეწოლა შეიძლება გამომდინარეობდეს 

კომპანიის საერთო პოლიტიკიდან, ვადების დაჩქარებიდან, ფინანსური კრიზისიდან, 

კონკურენტთა მოქმედებიდან, მომხმარებელთა და ხელქვეითთა უკმაყოფილებიდან,  

ხელმძღვანელთა მოთხოვნებიდან, მენეჯერთა მუშაობის ეფექტურობის სამომავლო 

შეფასებიდან და ა. შ.   

 როგორც წესი, მენეჯერი არ დაახასიათებს სიტუაციას როგორც პრობლემურს, თუ ის 

გრძნობს რომ ის ფლობს საკმარის უფლებამოსილებას, შესაძლებლობებს, ბიუჯეტს, 

ინფორმაციას და სხვა საჭირო რესურსებს პრობლემის გადასაჭრელად. თუ მენეჯერს ესმის, 
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რომ კომპანიაში რაიმე პრობლემა არსებობს და ის ამავე დროს ხვდება, რომ  მას არ გააჩნია 

საკმარისი resursebi  ამ პრობლემის გადასაჭრელად და განიცდის ზეწოლას, ის განიხილავს 

სიტუციას ისეთი სახით, თითქოს მას უყენებენ არარეალურ მოთხოვნებს.   

ეტაპი 2. კრიტერიუმები, რომლებიც გავლენას ახდენენ გადაწყვეტილებებზე. 

 მას შემდეგ რაც მენეჯერი აღმოაჩენს პრობლემას რომელიც მოითხოვს 

გადაწყვეტილების მიღებას, აუცილებელია განვსაზღვროთ ამ გადაწყვეტილებაზე მოქმედი 

კრიტერიუმები. მოვიყვანოთ ფრანჩიზის შეძენის მაგალითი. ჯოანმა უნდა განსაზღვროს ის, 

თუ რა კრიტერიუმებმა მოახდინა გავლენა მის გადაწყვეტილებაზე. ეს კრიტერიუმები 

შეიძლება იყოს ისეთი,  როგორიცაა: თანხის რაოდენობა, რომელიც საჭიროა საწარმოს 

გასახსნელად, ფინანსური შესაძლებლობა მომავალში ახალი საწარმოს შესაძენად, 

კონკურენტების რაოდენობა, ფრანჩიზის ფინანსური მდგომარეობა წარსულში, გეოგრაფიული 

რეგიონები, რომლებიც მზად არიან ბაზარზე გასასვლელად. ჩვენს მაგალითში ჯოანმა 

გადაწყვიტა, რომ კრიტერიუმი რომელმაც ყველაზე მეტად მოახდინა გავლენა მის 

გადაწყვეტილებაზე არის ის თანხა რომელიც უნდა გაიღოს მან საწარმოს გასახსნელად. ასევე 

გავლენა მოახდინა ფრანჩაიზერის ეფექტურმა საქმიანობამ წარსულში, ფინანსურმა 

მოთხოვნებმა, გეოგრაფიულმა რეგიონებმა და ხელშეწყობამ, რომელითაც ფრანჩაიზერი 

უზრუნველყოფს თავის პარტნიორებს. 

 გადაწყვეტილებაზე მოქმედი კრიტერიუმები (decision criteria). 

         განსაზღვრა იმისა თუ რა ახდენს გავლენას გადაწყვეტილების  მიღებისას. 

ეტაპი 3. კრიტერიუმების განაწილება მნიშვნელობის მიხედვით. 

 ვინაიდან კრიტერიუმები, რომლებიც ზემოთ უკვე ვახსენეთ, გადაწყვეტილების მიღების 

პროცესში არ არიან ერთნაირად მნიშვნელოვანნი. მენეჯერმა უნდა განსაზღვროს ყოველი 

კრიტერიუმის კოეფიციენტის მნიშვნელობა, რომ მიანიჭოს მათ პრიორიტეტები 

გადაწყვეტილების მიღებისას. როგორ უნდა გააკეთოს მან ეს? ამის ყველაზე მარტივი ხერხია 

ის რომ, თავიდან ყველაზე მნიშვნელოვანი კრიტერიუმი უნდა შეფასდეს 10 ქულით, შემდეგ 

კრიტერიუმებს მივანიჭოთ უპრო დაბალი ქულები მათი პრიორიტეტულობის მიხედვით.რა 

თქმა უნდა თქვენ შეიძლება გამოიყენოთ 100 ან 1000 ქულიანი შეფასებები, ან ნებისმიერი 

სხვა რიცხვები თქვენი სურვილის მიხედვით. ცხრილში 6.1 ჩამოთვლილია კრიტერიუმები და 

მათი კოეფიციენტები, რომელიც განსაზღვრულია ჩვენი მაგალითიდან ჯოანის მიერ, 

ფრანჩაიზის შეძენასთან დაკავშირებით. როგორც ვხედავთ, ყველაზე მნიშვნელოვან 

კოეფიციენტად მიჩნეულია ფულის გაღება საწარმოს დასაარსებლად და ყველაზე დაბალი 

კოეფიციენტი მინიჭებული აქვს ფრანჩაიზერის აქტიურობასა და ეფექტურ მუშაობას 

წარსულში. 
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 ცხრილი 1. კრიტერიუმები და კოეფიციენტები, რომლებიც გამოყენებულi იქნა 

ფრანჩაიზერის შეძენისას. 

კრიტერიუმები კოეფიციენტები 

საწარმოს გასახსნელად საჭირო თანხა            10 

ფრანჩაიზერის მხარდაჭერა             8 

ფრანჩაიზერის ფინანსური მოთხოვნები             6 

გეოგრაფიული რეგიონები,ბაზარზე გასასვლელად             4 

ფრანჩაიზერის აქტიურობა და ეფექტურობა წარსულში             3 

ეტაპი 4. არსებული ვარიანტების განსაზღვრა 

 მეოTხე ეტაპზე პირმა რომელიც იღებს გადაწყვეტილებას, უნდა განსაზღვროს ყველა 

არსებული ვარიანტი, რომელთა გამოყენებაც შეიძლება პრობლემის გადაწყვეტის პროცესში. 

პირველ ეტაპზე არ უნდა ვეცადოთ შევაfასოT ვარიანტები არამედ ჯერ ჩამოვთვალოთ 

კრიტერიუმები. ამისTვის გამოიყენეთ ფრანჩაიზერი 500 რომელიც შედგენილია ჟურნალ 

Einterpreneur-ის მიერ. ჯოანმა განსაზღვრა რვა პოტენციალური ფრანჩაიზერი, რომელიც 

მას ყველაზე მეტად მოეწონა.  

ეტაპი 5.  ვარიანტთა ანალიზი 

 ვარიანტების განსაზღვრის შემდეგ პირმა რომელიც ღებულობს გადაწყვეტილებას უნდა 

კრიტიკულად განსაზრვროს და გაანალიზოს ყოველი ვარიანტი, მათი უპირატესობა და 

ნაკლი. ამასთან ერთად ყოველი ვარიანტი ფასდება, შესაბამისი კრიტერიუმების მიხედვით.  

zemoaRniSnuli Svidive variantis dawvrilebiTi ganxilva da uaxlesi 

informaciis gacnoba aucilebelia jonisTvis. 

  Uunda gvaxsovdes, rom cxrilSi 6.1 mocemuli kriteriumebi efuZneba joanis 

subieqtur Sefasebas, am SemTxvevaSic gamoyenebuli iyo Sefasebis aTbaliani 

sistema, amis miuxedavad, zogierTi daskvna sakmaod obieqturia. warmoebis 

DZiriTadi danaxarjebi warmoadgens investiciis mTlian odenobas, rasac 

frenCaizeri moiTxovs. danarCeni finansuri saWiroebebic warmodgenilia  

konkretuli maxasiaTeblebiT, amave dros frenaCaizeris mier warmodgenili 

daxmarebis Sefaseba keTdeba subieqturi mosazrebis safuZvelze. saerTodac, 

gadawyvetilebaTa umravlesoba am Tu im situaciSi dafuZlebulia sibieqtur 

mosazrebaze im pirisa, romelic gadawyvetilebas Rebulobs. Ees mosazreba 

gavlenas axdens kriteriumebis gansazRvris meore etapze. swored amiT 

aixsneba franCizis ori sxvadasxva Semsyidvelis gansxvavebuli midgoma, roca 
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isini Tanabar Tanxebs gankargaven, isini ganixilaven an or sruliad 

gansxvavebul kompleqts variantebisa an erTsa da imaves, magram srulaid 

gansxvavebul Sefasebas aZleven.   

etapi 6. Ooptimaluri variantis  arCeva 

 es etapi yvelaze mniSvnelovania, radganac swored am dros xdeba 

saukeTeso variantis SerCeva. amdenad Cven ukve ganvszaRvreT, romlebic 

zegavlenas axdenen gadawyvetilebis procesze, davalageT isini 

mniSvnelovnebis xarisxis mixedviT, SevimuSaveT wonis koeficienti, gamoikveTa 

metnaklebad momgebiani variantebi. Aaxla ubrlod unda avarCioT franCiza , 

roemelmac mexuTe etapze yvelaze maRali Sefaseba daimsaxura. Aamdenad 

yvelafris gaTvaliswinebiT joani airCevs franCizas (xaliCebis mSrali 

wmenda) 

etapi 7.  SerCeuli variantis realizacia. 

 SerCevis varianti mTavrdeba wina etapze, Tumca Tu arCeuli varianti ar 

realizdeba saWiroebis da mixedviT, is SeiZleba warumatebeli aRmoCndes. 

etapi 7 aRiniSneba miRebuli gadawyvetilebis danergviT cxovrebaSi. 

miRebulia: rom adamianebi romlebic nergaven gadawyvetilebas cxovrebaSi, 

monawileoben misi miRebis procesSi, maSin damajerebloba maTi miswrafebisa 

dadebiTi realizaciisaken ufro maRalia, vidre maSin, roca maT ubralid 

miuTiTeben, ra unda akeTon. 

Eetapi 8.  gadawvetilebis efeqturobis Sefaseba. 

 gadawyvetilebis miRebis procesis bolo etapi moicavs misi 

Sedegianobis Sefasebas, rom ganisazRvros, migviyvana Tu ara misma danergvam 

saTanado problemis likvidaciasTan. miRweulia Tu ara sasurveli efeqti 

danergvis Semdeg me-7 variantze, romelic areuli iyo me-6 etapze?  rogor 

moviqceT, Tu Sefasebis Sedegebis mixedviT gamoirkveva, rom problema kvlav 

arsebobs? am SemTxvevaSi menejerma unda gulmodgined gaanalizos, romel 

etapze iqna daSvebuli Secdoma sworad aris gansazRvruli Tu ara problema, 

xom ar aris daSvebuli Secdoma sxvadasxva variantebis Sefasebisas. 

SesaZlebelia varianti sworad aris SerCeuli, magram is saWiroebisa da 

mixedviT ar aris realizebuli? Mmsgavsi kiTxvebis pasuxebma SeiZleba 

daabrunos menejeri erT-erT winamdebare etapze, aris situaciebi roca 

gadawyvetilebis miRebis procesis dawyeba uwevs sul Tavidan.            

Mmenejeri rogorc gadawyvetilebis mimRebi piri. TiToeul TanamSromels, 

(muSaks) nebismier organizaciaSi uwevs ama Tu im gadawyvetilebebis miReba, 
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Tumca menejerebisTvis es aris gansakuTrebiT saWiro aspeqti yoveldRiur 

saqmianobaSi (muSaobaSi). rogorc aRniSnulia cxrilSi 6.2. gadawyvetilebis 

miReba ganuyofeli nawilia menejmentis TiToeuli oTxi ZiriTadi funqciis. 

swored amitom, menejerebs, damgegmavebs, maorganizebelT da makontrolebelT 

Tavisi kompaniis da xelmZRvanelebs Tavisi mosamsaxureebisa xSirad uwodeben 

gadawyvetilebebis mimReb pirebs. ar iqneba Secdoma Tu vityviT, rom termini 

,,gadawyvetilebis miReba” gaxda sinonimi sityvisa ,,marTva”. 

     Tumca Cven ukve avRwereT gadawyvetilebis miRebis etapebi, jer kidev 

sakmarisad ar viciT menejerze rogorc gadawyvetilebebis mimReb pirze, da 

imis Sesaxeb, Tu sinamdvileSi rogor miiReba gadawyvetilebebi organizaciaSi, 

rogor ufro ukeTesia situaciis aRwera gadawyvetilebis miRebis da 

TanamSromlisa (muSakis), romelic pasuxs agebs miRebul gadawyvetilebaze? am 

sakiTxebs daviwyebT sami sxvadasxva Tvalsazrisis ganxilviT gadawyvetilebis 

 

 

 

             Ddagegmva 

 rogoria ZiriTadi xangrZlivi 

miznebi organizaciisa? 

 rogoria organizaciis 

xangrZlivi miznebi? 

 romeli strategiebi mogvcems 

saSualebas maTi yvelaze 

efeqturi gziT miRwevisa? 

 Rogoria organizaciis 

ZiriTadi moklevadiani 

amocanebi? 

 ramdenad rTuli SeiZleba iyos  

ZiriTadi individualuri miznebi? 

   xelmZRvaneloba 

 rogor SeiZleba moveqceT 

TanamSromlebs romelTac aqvT 

aSkara arasakmarisi motivacia 

kargi muSaobisTvis? 

 xelmZRvanelobis rogori 

stilia ufro efeqturi 

konkretul situaciaSi? 

 rogor imoqmedebs esa Tu is 

konkretuli cvlilebebi 

momuSaveTa Sromis 

mwarmoeblobaze? 

 ra situaciaSi SeiZleba 

waaxaliso konfliqti? 
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     organizacia 

 ramdeni momuSave unda 

damemorCilos me uSualod? 

 ramdenad centralizebuli 

unda iyos organizacia? 

 rogor aris saWiro 

samuSaos dagegmva? 

 ra momentSia saciro 

organizaciis struqturis 

Secvla? 

   kontroli 

 romeli aspeqtia saWiro 

organizaciis saqmianobisaTvis? 

Romeli aspeqti saWiroebs 

kontrols? 

 Oorganizaciis saqmianobis romel 

momentSi SeiniSneba normebisa da 

standartebidan gadaxra? 

 marTvis sainformacio sistemis 

rogori tipis Seqmnaa saWiro 

organizaciaSi?   

     

 cxrili 2. tipiuri gadawyvetilebebi miRebuli marTvis sxvadasxva funqciebis 

miRebis msvlelobisas.   

miRebis procesze: racionaluroba, SezRuduli racionaluroba da itnuicia. 

 

  racionaluroba. 

Mmocemuli terminiT aRiniSneba arCevis Tanmimdevroba da SeTanxmebuli 

variantebi, romlebic iZleva maqsimalurad xelsayrel variants yvela saWiro 

SezRudvebis gaTvaliswinebiT. 

 

iTvleba, rom gadawyvetileba, dakavSirebuli organizaciis marTvasTan 

unda iyos racionaluri. aq igulisxmeba, rom menejerebi iswrafvian airCion 

Tanmimdevruli da maqsimalurad xelsayreli variantebi gansazRvruli 

SezRudvebis CarCoebSi. rogori winapirobebi gansazRvravs racionalurobas 

da ramdenad aris isini dafuZnebuli.  

  idealSi adamiani, romelic iRebs sruliad racionalur gadawyvetilebas, 

unda iyos absoliturad obieqturi da logikuri. man unda icodes 

problemebis zustad gansazRvra da miznis sworad dasaxva. garda amisa, 

idialuri  gadaeyvetilebis miRebis procesis etapebma Tanmimdevrulad unda 

miiyvanos igi variantis arCevamde, romelic maqsimalurad aamaRlebs dasaxuli 

miznis miRwevis SesaZleblobas. 
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 winapirobebi romlebsac mivyavarT racionaluri gadawyvetilebebis 

miRebisaken. 

 problema naTeli da erTmniSvnelovania. 

 SesaZlebelia erTi, mkveTrad gansazRvruli 

miznis miRweva. 

 Yyvela variantebi da Sedegebi maTi arCevisa 

cnobilia. 

 Uupiratesobebi naTelia. 

 Preferenciebi mudmivi da stabiluria. 

 DdroebiTi Tundac fuladi SezRudvebi ar 

aris. 

 saboloo arCeva maqsimalurs xdis mocemuli 

arCevis upiratesobas. 

 

 

 

 

-------------------------- 

wanamZRvrebi 

romlebsac 

mivyavarT 

racionaluri 

gadawyvetilebis 

miRebisaken 

--------------------------- 

 

cxrili3. racionaluri gadawyvetilebis ganmsazRvreli wanamZRvrebi. 

yvela zemoT aRwerili winapirobebi, romelic safuZvlad udevs 

racionalurobas, misaRebia nebismieri tipis gadawyvetilebisaTvis. Tumca 

ramdenadac Cven ganvixilavT mmarTvelobiT gadawuvetilebebs, romlebsac 

viRebT organizaciebSi, Cven gvWirdeba vaxsenoT kidev erTi winapiroba. 

racionaluri gadawyvetilebebi, menejmentis sferoSi gulisxmobs, rom aseTi 

gadawyvetilebebi miiReba kompaniis ekonomikuri interesebis maqsimalurad 

uzrunvelyofisaTvis. xva sityvebiT, igulisxmeba, rom gadawyvetilebis mimRebi 

piri miiswrafvis srulad daicvas organizaciis interesebi da ara piradi. 

ramdenad racionaluria zemoT CamiTvlili racionaluri gadawyvetilebebis 

miRebis winapirobebi? realur samyaroSi mmarTvelma gadawyvwtilebebi 

SeiZleba miiRon aseTi winapirobebis safuZvelze, oRond Tu daculia Semdegi 

pirobebi: menejeris winaSe dgas ubralo problema, miznebi sakmaod naTelia, 

variantebis raodenoba SezRudulia, droebiTi SezRudvebi minimaluria, 

materialuri danaxarjebi variantebis Zebnisa da Sefasebisa dabalia, 

organizaciuli kultura xels uwyobs novatorulobas da xels ar uSlis 

riskis gawevas, xolo problemebis gadawyvetis Sedegebi konkretuli da 

gamozomilia. unda aRiniSnos, rom gadawyvwtilebebis mniSvnelovani nawili 
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romelic Sexvdeba menejers realur samyaroSi, am kriteriumebs ar 

akmayofilebs. maS sinamdvileSi rogor miiReba gadawyvetilebebi 

organizaciaSi?Aam kiTxvaze upasuxebs SezRuduli racionalurobis koncefcia.  

SezRuduli racionaluroba. ramdenadac realur samyaroSi absoluturi 

racionaluroba srulad miuRwevelia, mosalodnelia, rom menejerma 

gadawyvetilebis miRebisas unda misdios SezRuduli racionalurobis 

princips. nebismieri menejerisTvis cnobilia rom imisaTvis, rom sworad 

miiRos gadawyvetilebebi aucileblad unda Seasrulos konkretuli 

moqmedebebi: problemis gansazRvra, informaciis Segroveba, da gonivrulad 

gadawyveta. Mmenejerisgan elian, rom gadawyvetilebebis miRebisas is daikavebs 

qcevis swor xazs. aseTi moqmedebisas menejerebi axdenen demonstritebas imisa, 

rom isini organizaciis xelmZRvanelebis, Tavis kolegebisa da xelqveiTebis 

winaSe, arian kompetenturni, rom isini iReben gadawyvetilebebs racionaluri, 

windaxeduli da gonivruli gansjis Semdeg, Tumca, rogorc ukve viciT, roca 

saubaria mwarmoeblur gadawyvetilebebze, absoliturad racionaluri modeli 

gadawyvetilebebis miRebisa ararealuria, amitomac menejerebi cdiloben 

ixelmZRvanelon e.w. organizaciuli racionalurobis wanamZRvrebiT, sxva 

sityvebiT, isini iqcevian racionalurad gadawyvetilebebis miRebis 

procesebisaTvis dawesebuli parametrebSi, limitirebulni SesaZleblobebiT 

konkretuli adamianisagan daamuSaon informacia. ramdenadac adamians ar 

SeuZlia daamuSaos mTeli informacia da Seafasos yvela variantebi, menejeri 

cdilobs moiqces rac SeiZleba racionalurad mis mier Seqmnili parametrebis 

martivi modelis CarCoebSi. ase is aRwevs ufro damakmayofilebel, vidre 

maqsimalurd swor gadawvetilebas, anu gadacyvetilebas, romelic iTvleba 

,,sakmaod sworad 

SezRduli racionaluroba 

  Ddawesebuli modelis parametrebis sazRvrebSi racionaluri moqmedeba, 

romelic moicavs problemis ZiriTad daxasiaTebas da adamianis SezRudul 

SesaZleblobebs daamuSaos informacia.                                                                                                                                            

sxva sityvebiT, isini racionaluria Tavisi SesaZleblobebiT. informaciis 

damuSavebis sazRvrebSi (limitebSi) ganvixiloT Semdegi magaliTi. 

warmovidginoT, rom Tqven specializdebiT finansebSi da kolejis 

damTavrebis Semdeg Tqven gindaT dakavdeT kerZo pirebis safinanso 
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operaciebis dagegmviT, miiRoT xelfasi ara nakleb 34 aTasi dolarisa 

weliwadSi, garda amisa, sasurvelia rom ofisi mdebareobdes aranakleb asi 

kilometrisa qalaqidan, sadac cxovrobT.   

    DAdamakmayofilebeli gadawyvetileba 

Ggadawyvetilebebi romlebic iTvleba ,,sakmaod sworad”. 

     

 

  ramdenadme dafiqrebis Semdeg Tqven daTanxmdebiT winadadebaze imuSaoT 

komerciul analitikosad dakreditebis sakiTxebSi-es sruliad ar aris is 

rac Tqven gindodaT, magram mainc bankSi, finansebis sferoSi, romelic 

mdebareobs 50 km-Si Tqveni qalaqidan, sawyisi wliuri anazRaurebiT 35 aTasi 

dolari. Tumca SesaZlebelia ufro meTi ukeTesad Zebnisas Tqven SegeZloT 

mogeZebnaT sasurveli samuSao romelime kompaniaSi, romelic mdebareobs sul 

raRac 25 km-Si 38 aTasi dolari anazRaurebiT, Tumca radganac pirveli 

winadadeba (SemoTavazeba) aRmoCda damakmayofilebeli (an sakmaod kargi) Tqven 

moiqeciT SezRuduli racionalurobiT da miiReT igi. im wanamZRvrebis 

(winapirobebis) Tanaxmad, romelic safuZvlad udevs absolitur 

racionalurobas, Tqveni gadawyvetileba ver uzrunvelyofs Tqveni miznebis 

maqsimalur realizacias, radgan Tqven ver gansazRvreT da ar gaanalizeT 

yvela SesaZlo variantebi. 

xSirad menejerebis mier miRebuli gadawyvetilebebi ar pasuxoben 

idealuri racionalobis winapirobas, isini, rogorc wesi miiReben maT 

SezRuduli racionalobis meTodis daxmarebiT. sxva sityvebiT, isini iReben 

gadawyvetilebebs,  dafuZvnebuls variantebze,  romlebic maTTvis gamoiyurebian 

damakmayopileblad, magram unda gvaxsovdes, rom maTi gadawyvetileba 

ganisazRvreba iseTi faqtorebiTac, rogoric organizaciuli kulturaa, 

kompaniaSi Zalauflebis ganawileba, aseve movlenebi, romlebmac miiRes 

saxelwodeba movaleobebis eskalacia, rac niSnavs adamianis gazrdil 

movaლeobebs mis mier adre miRebul gadawyvetilebebze, miuxedavad zogjer 

imisa, rom is SeiZlba iyos araswori.  

 

 

 

 

movaleobebis eskalacia (escalation of commitment). 

adamianis mometebuli Tavdadeba adre miRebul gadawyvetilebaze miuxedavad 
imisa, rom is SeiZleba iyos araswori 
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ase magaliTad gamokvleva SemTxvevebisa, romelmac gamoiwvia kosmosuri 

xomaldis ngreva, mowmobs specialeitebis movaleobebis aSkara eskalaciaze 

xomaldis gaSvebis gadawyvetilebaze. im tragikul dRes, miuxedavad imisa,rom 

am gadawyvetilebas zogierTi Tvlida saeWvod. ratom aqvT adamianebs, 

romlebic arian pasuxismgeblebi gadawyvetilebis miRebaze, tendencia 

gamoavlinon eskalacia Tavis araswor gawyvetilebaze? imitom rom adamians ar 

unda gamotydes, rom misi sawyisi gadawyvetileba aris naklis mqone. da imis 

magivrad, rom eZebos axali variantebi, is ubralod aZlierebs Tavis 

movaleobebs da rwmenas Tavis pirvandeli gadawyvetilebis sisworeSi. 

   intuiciis roli     

 gadawyvetilebis intuiciuri gadawtveta, gadawyvetilebis miRebis                                

 aprobirebuli proceesia menejeris piradi gamocdilebis safuZvelze.       

 

 

 

 

                      

 

 

 

 

 

 

 

 

 

 

 

                                                                       

 

 

 

 

 

menejerebi iReben                          
gadawyvetilebebs          
dafuZvnebuls pirad                             
gamocdilebaze 

       
menejerebi iReben                   
gadawyvetilebebs. 
dafuZvnebuls eTikur             
gadawyvetilebebi 
paseulobebze da 
kulturaze                       menejerebi iReben 

gadawyvetilebebs 
Tavis grZnobebze 
da emociebze 
dayrdnobiT 

gadawyvetilebebi                     
dafuZvnebulia      
gamocdilebaze               
              

                             

gadawyvetilebebi                                  
dafuZvnebulia          
faseulobebze                  
da kulturaze                                         

gamocdilebaze
dafuZnebuli 

  intuicia                           

menejerebi iyeneben monacemebs 
Tavisi qvecnobierebidan, 
romlebic exmarebian maT 
gadawyvetilebebis miRebaSi 

menejerebi iReben 
gadawyvetilebebs, 
dafuZvnebuls Tavis codnaze 
unar-Cvevaze da momzadebaze 

monacemTa saeWvo 
gonebrivi damuSaveba 

Ggadawyvetilebebi, 
dafuZnebuli 
codnaze 
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                   nax. 2. ras warmoadgens intuicia TavisTavad.       

ras warmoadgens gadawyvetilebis intuiciuri miReba? es aris 

gaazrebuli procesi, menejeris pirad gamocdilebaze miRebuli gadawyvetileba 

da garSemomyofTa saerTo azri. mkvlevarebma, romlebmac Seiswales intuiciis 

gamoyeneba gadawyvetilebis miRebis procesSi, gamoyves intuiciis xuTi aspeqti. 

unda avRniSnoT, rom menejeri, rodesac Sinaganad igrZnobs swor 

gadawyvetilebas, igi mas ar iRebs, rogorc aucilebels misi racionaluri 

analizis miuxedavad. menejeri, romelic ukve yofila aseT situaciaSi da 

Sexvedria aseT problemebs, moqmedebs swrafad, romelsac aqvs gankargulebaSi 

informaciis SezRuduli moculoba. am SemTxvevaSi is ki ar eyrdnoba 

problemis arasistematur analizs, aramed iRebs gadawyvetilebas 

dafuZvnebuls Tavis gamocdilebaze.  

    rogor miiReba intuiciuri gadawyvetilebebi? menejerebisa da sxva 

organizaciebis TanamSromlebis gamokiTxvam gviCvena, rom TiTqmis 

gamokiTxulTa mesamedi problemebis gadaWrisa da gadawyvetilebis miRebisas 

eyrdnobian upirveles yovlisa Tavis Sinagan xmas da ara kvleviT procesebis 

Sedegebs. 

problemebis da gadawyvetilebis tipebi. springfildSi, misuris Statis erT 

sazogado kvebis dawesebulebis menejerebi yoveldRiurad iReben 

gadawyvetilebebs produqciis Sesyidvaze da muSakTa cvlis ganawilebaze. amis 

gakeTeba maT uwevdaT asjer, magram axla unda miiRon gadawyvetileba, 

romelic jer arcerTxel ar miuRiaT, rogor Seasrulon ZalaSi axla 

Semosuli moTxovnebi da Seqmnan sasadilo darbazebi, aramrewvelTa 

saTavsoebad. es situacia maTTvis axalia. menejerebi Tavis moRvaweobis 

procesebSi, rodesac aerTianeben sxvadasxva adamianebis samuSaos, xvdebian 

problemebis gadawyvetis sxvadasxva saxes. problemis xalisianad 

gadaWrisaTvis, maTi xasiaTidan gamomdinare, isini gamoiyeneben sxvadasxa 

tipebs. 

 struqturirebuli problemebi da programirebuli gadawyvetilebebi. 

zogierTi problemebi Zalian martivia. mizani pirisa, romelic iRebs 

gadawyvetilebas gasagebia; problema nacnobia da masze informacia mkafioa da 

srulad aris. am tipis problemis magaliTia myidvelis survili, romelsac 

unda daabrunos maRaziaSi nayidi, momwodeblis mier saWiro mowodebis 

Seferxeba, Jurnalistebis jgufis reaqcia moulodnel da swrafad 
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gavrcelebul SemTxvevebze, studentis survili auditoridan gasvlisa da a.S. 

aseT situaciebs ewodeba struqturirebuli problemebi. 

struqturirebuli problemebi 

 martivi, nacnobi, ubralod gansazRvruli problemebi 

 

warmovidginod, magaliTad, rom mimtanma restoranSi momxmarebels pijakze 

gadaaqcia sasmeli da menejers aqvs saqme ganawyenebul klientTan. ras 

moimoqmedebs is? radgan aseTi ram xdeba xSirad, SesaZlebelia arsebobs 

standartuli midgoma problemis gadasawyvetad. magaliTad, Tu Secda mimtani, 

klienti moiTxovs anazRaurebas, menejerma SeiZleba SesTavazos mas pijakis 

gawmenda restornis xarjze. am problemis gadawyvetaSi menejeri gamoiyenebs 

programul gadawyvetilebas. 

 

programuli gadawyvetileba 

ganmeorebiTi gadawyvetileba,romelic miiReba Cveuli meTodiT 

 

gadawyvetilebebi gardaiqmneba programirebulSi imis mixedviT, Tu rogora 

maTi xasiaTi, ganmeorebadi da Cveuli, risganac muSavdeba garkveuli midgoma 

maTi miRebisaTvis. radgan mocemul situaciaSi problemas aqvs mkafio 

struqtura, menejers  ar uwevs saSualebis da Zalis xarjva misi 

gadawyvetisas. Pprogramuli gadawyvetilebis miReba SedarebiT martivia da 

mniSvnelovnad efuZvneba wina situaciaebze amgvari problemis gadaWris 

analogias. `variantebis gamokvlevis” stadiebi aseTi problemebis 

gadawyvetilebis miRebis procesSi an ar arsebobs, an mas eTmoba umniSvnelo 

yuradReba. ratom? imitom. rom Tu struqturuli problema gansazRvrulia, 

misi gadawyveta. rogorc wesi sruliad naTelia, an miyvanilia ramodenime 

kargad nacnobi variantebis arCevasTan, risi sisworec araerTxel aris 

dadasturebuli warsulSi. bevr SemTxvevaSi programuli gadawyvetilebis 

miReba pretendentebis safuZvelze. menejerebi akeTeben imas, rasac akeTebdnen 

isinic da sxvanic adre amgvar situaciebSi. klientis pijakze sasmelis 

SemTxveviT dasxma ar moiTxovs restornis menejeridan garkveul kriteriumebs. 

amdagvar situaciaSi mmarTveli ufro mimarTavs Cveul procedurebs, wesebs an 

politikas. 
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procedura. 

 urTierTdakavSirebuli mimdevruli moqmedebis seria. romlebic 

gamoiyeneboda struqturirebul problemebis sapasuxod 

 

 

procedura-es mimdevruli moqmedebebis seriaa, romelebic SeuZlia miiRos  

menejerma, struqturirebul problemaze reagirebiT. erTaderTi realuri 

sirTulea mocemil situaciaSi problemis identifikaciaSi. Tu problema 

naTelia, maSin procedura naTelia, magaliTad menejerma Sesyidva miiRo 

gayidvis ganyofilebidan. SekveTa 15 mobilur telefonze kompaniebis savaWro 

warmomadgenlebisaTvis. menejerma icis, rom arsebobs garkveuli procedura am 

gadawyvetilebis misaRebad, romelic am SemTxvevaSi mimdevruli moqmedebebis 

ubralo SesrulebaSi mdgomareobs. 

wesi.  

 mkafio miTiTeba imisa, Tu ra unda gaakeTos an ra ar gaakeTos menejerma. 

 

 

wesi - es mkafio miTiTebaa imisa, Tu ra gaakeTos an ar gaakeTos menejerma. 

menejeri xSirad sargeblobs wesebiT, xvdeba kargad struqturirebul 

problemebs, imitom, rom maTi Sesruleba martivia da isini gansazRvraven 

SeTanxmebuli moqmedebis Tanamimdevrobas. ase magaliTad dagvianebis da 

gacdenebis problemebis gadawyvetis wesi, aZlevs saSualebas menejerebs 

swrafad da samarTlianad miiRon disciplinaruli xasiaTis gadawyvetileba. 

politika.  wesebis nakrebi romelic gansazRvravs gadawyvetilebebis miRebis 

konkretul   parametrebs.   

 

mesame saxelmZRvanelo principi programirebuli gadawyvetis miRebaSi aris 

organizebuli politika. organizaciiis politika amaragebs menejers ZiriTadi 

saxelmZRvanelo miTiTebebiT, romelic gansazRvravs misi azrebis 

mimarTulebas.   politika adgens ZiriTad parametrebs pirebisaTvis, romlebic 

Rebuloben gadawyvetilebebs da ara pirdapir gansazRvravs ra unda gaakeTos 

da ra ar unda gaakeTos. politika rogorc wesi CarTavs araerTmniSvnelovan 
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cnebas da momentebs da utovebs pirovnebas, romelic Rebulobs 

gadawyvetilebas did sivrces interpretaciisTvis.  

magaliTad, ganvixiloT ramdenime mtkicebuleba: 

1. adgilze yovelTvis dgas momxmareblis dakmayofilebis problema. 

2. Cven vawinaurebT TanamSromlebs samsaxureobrivad, kompaniis SigniT 

roca es SesaZlebelia. 

3. Cveni TanamSromlebis xelfasi unda iyos konkurentunariani am adgilas 

ganlagebuli sxva firmebis muSakebis xelfasTan SedarebiT.  

 maSasadame politika dafuZnebuli imaze, rom kompaniam unda uzrunvelyos 

TanamSromlebi konkurentunariani xelfasiT, ar miuTiTebs kadrebis 

sakiTxebSi menejers mis zust raodenobaze. is ufro gansazRvravs 

mimarTulebas gadawyvetilebisaTvis, romelic esaWiroeba specialists misi 

moqmedebis procesSi. 

arastruqturuli problemebi da araprogramuli gadawyvetilebebi 

axali problemebi, romlis gadawyvetilebisaTvis aris mxolod 

araerTgvarovani an arasruli informacia 

rogorc vxedavT yvela problema, romelic xvdeba menejers, kargad 

struqturirebulia da advilad gadawydeba programirebuli gadawyvetilebis 

meSveobiT. mraval organizaciaSi mravali situacia dakavSirebulia 

arastruqturul problemebTan, es ki Cveulebrivad axalia an arastandatulia.  

roca problema arastruqturirebulia menejers uxdeba miiRos 

araprogramuli gadawyvetileba, raTa gamoavlinos da gaanalizos sxvadasxva 

variantebi. araprogramuli gadawyvetilebebi unikaluria da iSviaTad 

meordeba. 

araprogramirebuli gadawyvetileba unikaluria, romelic moiTxovs 

arastandartul midgomebs. 

roca menejeri Rebulobs gadawyvetilebas arastruqturul an romelime 

mZafr specifikuri problemis Sesaxeb mza gadawyvetileba ar arsebobs. 

mocemuli tipis problemebi moiTxoven unikalur arastandartul situacias, 

romelic iZleva saSualebas miiRos araprogramuli gadawyvetileba. 

naxazze 3. asaxulia sxvadasxva saxis problema da donis damokidebuleba, 

romlebic organizaciaSi xdeba. rogorc vxedavT struqturirebuli  
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problemebi gadawydeba programuli gadawyvetilebis meSveobiT da  

arastruqturirebuli problemebi moiTxoven araprogramuli gadawyvetilebis 

miRebas 

vinaidan dabali donis menejerebs xvdebaT nacnobi da ganmeorebadi 

problemebi, isini ufro xSirad eyrdnobian pirveli tipis gadawyvetilebas. 

magaliTad, mimdinare standartuli procedurebi, organizaciis wesebi. 

problemebi, romelic xvdebaT saSualo donis menejerebs, xdeba naklebad 

struqturirebadi maTi ierarqiuli safexurebis mixedviT. ratom? imitom rom 

dabali teqnikuri donis menejerebi Rebuloben martiv Cveulebriv 

gadawyvetilebebs damoukideblad da jaWviT gadaecema zemoT is 

gadawyvetilebebi, romlebic maT eCvenebaT Zalian sruli an arastandartuli.  

Tavis mxriv maRali donis menejerebi avaleben Tavis xelqveiTebs 

rutinul gadawyvetilebebs imitom, rom TviTon ufro rTuli sakiTxebiT 

arian dakavebulebi. magram unda gvaxsovdes, rom realuri mmarTvelobiTi 

gadawyvetilebebi ufro xSirad ar aris absoluturad programirebuli an 

absoluturad araprogramuli. es mxolod ukiduresobaa, romlis SuaSic 

uamravi gadawyvetilebaa. ase magaliTad, Zalian iSviaTad gvxvdeba 

programirebuli gadawyvetileba (romelic uzrunvelyofs gamoricxvas 

pirovnebis azrs) im pirisa, romelic subieqturad Rebulobs gadawyvetilebas.  

sxva mxriv unikalur situaciaSic ki, romelic moiTxovs araprogramul 

gadawyvetilebas xSirad menejerebs exmarebaT programuli rutinuli 

procedura. amitom rekomendacias vwevT ganvixiloT gadawyvetilebebi rogorc 

ZiriTadi programuli ise araprogramuli da ara rogorc erTi tipis 

kuTvnileba.  

 

warmoidgineT, rom davalebuli gaqvT miiRoT axali 

TanamSromlebi, romlebic uSualod Tqveni xelmZRvanelobis qveS 

imuSavebs da gaigeT, rom erT-erTi Tqveni megobari eZebs 

samsaxurs. Tqveni azriT is sakmaod momzadebulia, magram Tqven 

mainc grZnobT, rom SeiZleba moiZebnos ufro kvalificiuri da 

gamocdili adamiani. rogori iqneba Tqveni moqmedeba? ra 

faqtorebs eqneba gavlena Tqvens gadawyvetilebaze. ras etyviT 

Tqvens megobars?  

 



                                                                                  

29 

es yvelaze rTuli amocanaa, romelic xvdebaT menejerebs gadawyvetilebis 

miRebisas damoukideblad imisa programirebulia Tu araprogramirebuli.  

arsebobs sami ZiriTadi faqtori, romlebic xvdebaT menejerebs 

gadawyvetilebis miRebis procesSi: garkveuloba, riski da gaurkvevloba. 

idealur gadawyvetilebad iTvleba garkveul pirobebSi miRebuli 

gadawyvetileba, roca menejers SeuZlia miiRos swori gadawyvetileba imis 

wyalobiT, rom man zustad icis nebismieri arsebuli variantis arCevanis 

Sedegi. 

  

gansazRvreba garkveuloba: situacia, romelSic menejers SeuZlia ipovos 

gadawyvetileba, imitom rom man icis yoveli variantis arCevanis Sedegi. 

magaliTad, roca `aidahos~ Statis mTavari xazinadari Rebulobs 

gadawyvetilebas romel bankSi Seinaxos Statis fondis danazogi, man zustad 

icis ra procents sTavazobs yoveli banki da ramdeni SeiZleba amaze moigos. 

e.i. man zustad icis ra Sedegs miscems yoveli arCeuli varianti. 

rogorc gesmiT es piroba im situaciisTvis damaxasiaTebeli ar aris, 

romelSic miiReba samarTavi gadawyvetilebis umravlesi nawili. es ufro 

idealuria, vidre realuri. 

xSirad Cven gvxvdeba riskis SemTxvevebi 

riski. romlis drosac pirovnebas SeuZlia Seafasos SesaZlebloba ama Tu 

im Sedegis mixedviT. 

riskis qveS vgulisxmobT iseT pirobebs, romlis drosac piri, romelic 

Rebulobs gadawyvetilebas SeuZlia Seafasos garkveuli variantebis SesaZlo 

Sedegebi misi arCevanis mixedviT. 

unari Seafasos esa Tu is Sedegebi, damokidebulia menejeris pirad 

gamocdilebaze da mis xelT arsebul meorad informaciaze. riskis pirobebSi 

menejeri flobs warsuli periodis Sesabamis monacemebs, romlebic aZleven 

mas saSualebas Seafasos sxvadasxva variantis SesaZlebloba. 

gTavazobT Semdeg magaliTs: warmoidgineT, rom Tqven marTavT 

saTxilamuro kurorts da fiqrobT kidev erTi amwis mSeneblobas. cxadia, rom 

Tqveni gadawyvetileba damokidebulia damatebiT Semosavalze, romelsac 

miiRebT axali amwis mSeneblobidan da es Semosavali iqneba damoukidebeli 

imisgan gansxvavebiT Tu rogori Tovliani iqneba sezoni. 
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problemis gadawyveta imdenad gamartivda, roca Segaxsenes, rom Tqvens 

gankargulebaSia sakmaod saimedo monacemebi, am regionSi naleqebis Sesaxeb, 

warsul wlebTan SedarebiT. amindis Sesaxeb monacemebi metyveleben imaze, rom 

bolo 10 wlis ganmavlobaSi iyo didi Tovlianoba. 5 weli normaluri da 2 

wlis ganmavlobaSi umniSvnelo. SegiZliaT Tu ara gamoiyenoT es informacia 

mosalodneli Semosavlis gasarkvevad, gamoiyenoT axali amwis asaSeneblad. 

Tu Tqven gaqvT zusti informacia yovelwliuri Semosavlis Tanxebis 

Sesaxeb Tundac SedarebiT xangrZlivi periodis ganmavlobaSi, pasuxi 

dadebiTi iqneba. 

Tqven SegiZliaT SeadginoT formula mosalodneli Tanxis gaTvlisaTvis. 

ufro zustad gaTvaloT pirobiTi fuladi Semosavali yovel SesaZlo 

moqmedebaze. gaamravloT mosalodneli Semosavlis maCvenebeli mosalodnel 

Tovlianobis xarisxze. Sedegad miiRebT saSualo Semosavlis maCvenebels, 

romelsac SeiZleba droTa ganmavlobaSi elodoT. am pirobebSi albaTobis 

xarisxi rCeba ucvleli.  

me-3-e cxrilSi gamosaxulia damatebiTi saTxilamuro mSeneblobis 

mosalodneli Semosavali, romelic Seadgens 687,5 aTas dolars. TavisTavad 

cxadia, rom am monacemebma gaamarTlos rogorc dadebiT, ise uaryofiT 

damokidebulebaze. aucilebeli damatebiTi Semosavlis misaRebad, saWiroa 

iseTi rogori xarjebic rogoricaa amwis mSeneblobaze damatebiT xarjebi, 

yovelwliui mimdinare xarjebi mis Senaxvaze, sesxis procenti da a.S. 

cxrili 4  

mosalodneli Tanxa axali saTxilamuro amwis mSeneblobaze 

 

movlena 
mosalodneli 

Semosavali 
albaToba 

mosalodneli 

Tanxa 

(yoveli varianti) 

Zlier Tovliani 850 0,3 255 

norm. Tovliani 725 0,5 362,5 

susti Tovliani 350 0,2 70 

687,5 

riskis miReba. ,,Tu Sen yovelTvis akeTeb imas, rasac adre akeTebdi, maSin 

miiReb imas, rasac yovelTvis”. 

 maSasadame Seni cxovreba rom odesRac Seicvalos ukeTesobisaken, 

saWiroa amisaTvis raRac sxvaraime gaakeToT” ra midgomebs gamoiyenebT 
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Tqven mTeli Tqveni SromiTi cxovrebis manZilze sxvadasxva karieruli 

gadaadgilebisaTvis? Tqven gsurT mudmivad akeToT yvelaferi ise, ,,rogorc 

yovelTvis”? Tu Tqven gindaT gariskoT? ramdenad komfortulad grZnobT 

Tavs maSin, rodesac Tqven Tavze iRebT pasuxismgeblobas riskze? riski 

karieraSi ar unda iqces azartul TamaSad. Tu riski Wkvianuria, Sedegic 

nawinaswarmetyvelia. qvemoT, Tqvens sayuradRebod mocemulia rigi 

rekomendaciebisa imasTan dakavSirebiT, Tu rogor moiqceT, rom gariskoT 

sakuTar karieraSi Wkvianurad da efeqturad.  

 pirvel rigSi Zalzed mniSvnelovania Wkvianurad SeafasoT riski. sanam 

gariskavdeT, yuradRebiT dafiqrdiT Tu ra SeiZleba dakargoT da vis 

SeiZleba Tqveni moqmedebiT miayenoT ziani. ramdenad mniSvnelovania TqvenTvis 

es xalxi da sagnebi? gaanalizeT, SegiZliaT Tu ara miaRwioT am mizans sxva 

gziT, gauriskavad? ifiqreT yvelaferze, rac am riskTan aris dakavSirebuli: 

xalxze, drois ganawilebaze, Semdgom cvlilebebze, potenciur gamorCenaze da 

danakargze, rogorc axlo momavalSi, ise grZelvadian perspeqtivaSi.  

 gulmodgined awoneT Tqveni SegrZnebebi mocemul situaciaSi: xom ar 

geSianiaT rikis? mzad xarT Tu ara axlave imoqmedoT? imaze metiT xom ar 

riskavT? vidre SegiZliaT dakargoT?  

 ramdenadac nebismieri gadawyvetileba dakavSirebulia riskTan, rac meti 

informacia gaqvT, miT ufro zustad afasebT risks. am informaciiT 

SeiaraRebulni Tqven SegiZliaT miiRoT metad dasabuTebuli gadawyvetileba. 

da Tu ver SeZlebT moiSoroT yvela negatiuri momenti, romelic 

dakavSirebulia mocemul riskTan, Tqven gecodinebaT mainc amis Sesaxeb.  

gaurkvevloba. ra xdeba maSin, rodesac unda miiRo gadawyvetileba, Tqven ki 

srulebiT arxarT darwmunebuli imis SedegSi da verc zustad SeafasebT ama 

Tu im dasasrulis albaTobas? gadawyvetilebis miRebis aseT pirobebs 

gaurkvevloba ewodeba. menejerebi, gadawyvetilebis miRebisas aseT pirobebs 

Zalian xSirad awydebian. nebismieri variantis SerCeva mocemul SemTxvevaSi 

damokidebulia imaze, ramdenad SezRuduli informaciis moculoba aqvs pirs, 

romelic  iRebs gadawyvetilebas. 

gaurkveuloba aris situacia,sadac pirs,romelic iRebs gadawyvetilebebs ar 

SeuZlia zustad, arc garkveuli albaTobiT Seafasos ama Tu im gadawyvetilebis 

SesaZlo Sedegi 

 arsebobs kidev erTi faqtori, romelic gavlenas axdens variantebis 

arCevaze gaurkvevlobis pirobebSi, - im piris fsiqologiuri orientacia, 
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romelic iRebs gadawyvetilebas. magaliTad, optimisti menejeri gaakeTebs 

arCevans, romelmac SeiZleba misces egerT wodebuli maqsimaluri Sedegi, 

pesimisti menejeri ki SearCevs minimalur Sedegze iqneba orientirebuli. 

gTavazobT ganixiloT sxvadasxva midgoma gadawyvetilebis SerCevisas Semdeg 

konkretul magaliTze.  

 ganvixiloT situacias, romelSic aRmoCnda kompania ,,viza 

internacional” –is (niu-iork) erTerTi marketingis menejeri. kompaniis 

xelmZRvanelobis davalebiT man moaxdina oTxi SesaZlo strategiis  (S1, S2, S3, 

S4) – is identificireba aSS –s Crdilo-aRmosavleTSi viza baraTebze 

moTxovnilebis stimulirebisaTvis. Tumca misTvis cnobilia, rom misi firmis 

mTavari konkurenti, kompania M,,master Qqardi” apirebs Tavisi sami 

konkurentuli programidan (CA1, CA2, , CA3) –is erTerTis realizebas am 

regionSi Tavisi baraTebis gasavrceleblad. magaliTisaTvis vivaraudod, rom 

viza kompaniis specialistebis gankargulebaSi ar aris wina wlebis monacemebi, 

romlebic maT saSualebas miscemen gansazrvron warmatebis albaToba oTxi 

strategiidan TiToeulis arCevis SemTxvevaSi. 

 arsebul faqtebze dayrdnobiT, viza –s menejeri adgens matricas, romelic 

mocemulia cxrilSi 4, rom asaxos. viza-s sxvadasxva strategiebi da SesaZlo 

mogeba maTi realizaciisas ,,masterqard”-is sxvadasxva konkurentuli 

RonisZiebebisagan damokidebulebiT.  

mocemul magalizTSi, Tu viza  kompaniis menejeri iqneba optimisti is 

airCevs  S4 strategias, radgenac is pirdeba SesaZlo udides mogebas 28 mlin 

dolasis odenobiT. rogorc vxedavT, es arCevani uzrunvelyofs maqsimalur 

mogebas.  

Tu Cveni menejeri aRmoCndeba pesimisti is gamova iqidan, rom SesaZlo 

iqneba uaresi Sedegi, rogorc TviToeul strategiaze aseTia: S1=11, S2=9, S3=15, 

S4=14, mln. dolari. es yvelaze pesimisturi Sedegia yoveli SesaZlo 

strategiidan. Tu mivyvebiT arCevanis maqsimalur variants. pesimisti 

menejerebi maqsimizirdeba minimalur Semosavalze, sxva sityvebiT, rom vTqvaT 

is amoirCevda  S3=15 strategias (15 ml. dolari-es yvelaze didi minimaluri 

Semosavalaia.  

mesame zemoT aRwerili fsiqologiuri tipis menejerebi Tvlian, rom mas 

Semdeg, rac gadawyvetileba miRebulia man aucilebeli ar aris, rom 

uzrunvelyos maqsimalurad momgebiani Sedegi. SesaZlebelia dakisrebuli 
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mogeba anu gansazRvruli Tanxis danakargi, romelis miRebac SesaZlebeli iyo, 

Tu avirCevdiT, romelime sxva strategias. menejerebi Tvlian aseT danakargebs 

gacemis maqsimaluri SesaZleblobebis jams gamoklebuli gacemis yvela 

SesaZlo variantebis jami, yoveli kategoriis mixedviT, yoveli arsebuli 

movlenisaTvis Cvens SemTxvevaSi yoveli konkurentuli programis mixedviT,  

vizas menejerebis magaliTze im pirobiT, rom ,,masterqard”-is kompania 

realizacias moaxdens samidan erTi konkurentuli programisa  CA, CA2 an CA3  

,,viza interneiSen”-is maqsimaluri gacema Seadgens 24. 21 an 28 mln. dolars 

Sesabamisad (e.i. udidesi mniSvneloba cxrilis TviToeul svetSi).  

gacemis maCveneblis gamoklebisas, rogorc mocemulia cxrili 606 am 

mniSvnelobebidan viRebT Sedegs, romelic moyvanilia cxrilSi 5. 

cxrili 5. ukugebis ganawilebis matrica (mil.dol.) 

 

kompoania ,,Visa”-s marketinguli 

strategia 

,,masterCard”-is reaqcia 

 CA1 CA2 CA3 

S1 13 14 11 

S2 9 15 18 

S3 24 21 15 

S4 18 14 28 

 

cxrili 6 danakargebis matrica (mil.dol.) 

 

rogorc vxedavT, ama Tu im strategiis arCevisas maqsimaluri danakrgebi 

Seadgens S1=17, S2=15, S3=13 S4=7000000 dolars. minimaqsimaluri arCevani 

maqsimaluri danakargis minimalizacias moaxdens, Sesabamisad Cveni menejeri 

,,Visa”-dan airCevs S4 statias. am SemTxvevaSi mogebis danakargi aranair 

pirobebSi ar gadaaWarbebs 7mil. dolars. es ra Tqma unda bevrad 

kompoania ,,Visa”-s marketinguli strategia ,,masterCard”-is reaqcia 

 CA1 CA2 CA3 

S1 11 7 17 

S2 15 6 10 

S3 0 0 13 

S4 6 7 0 



                                                                                  

34 

warmatebuli Sedegia Tu SevadarebT mas 15mil. an danakargs, romelic 

SesaZlebeli iqneboda Tu viza-s menejeri airCevs S2 variants, kompania 

,,masterqardi” gadawyvets realizacia moaxdinos CA1  konkurentuli 

programis. Tumca menejerebi cdiloben nebismier SemTxvevaSi gaanalizon 

sxvadasxva variantebi, gamoiyeneben ra amisaTvis gacemis da danakargis 

matricebs, gaurkvevlobis faqtori xSirad aiZulebs maT upiratesad 

daeyrdnon Tavis winaTgrZnobas, intuicias, SemoqmedebiTobas da ,,Sinagan xmas~ 

pirobebisagan damoukideblad, romelSic Rebuloben gadawyvetilebs 

menejerebi TiToeuli menejeri sargeblobs am procesSi sakuTari stiliT.  

gadawyvetilebis miRebis stili. warmogidgenT, rom Tqven xarT kompania 

Sony an YMCA-s adgilobivi ganyofilebis axali menejeri. rogor 

gadawyvetdiT wamoWril problemas, romlebic moiTxoven mmarTvelobiT 

gadawyvetilebebis miRebas? yvelaze xSirad iTvleba, rom adamianebi 

gansxvavdebian kriteriumiT, romlebic gansazRvraven meTods, romlebsac isini 

mimarTaven im pirobebSi, roca maT sWirdebaT gadawyvetilebis miReba  

pirveli _ es aris azrovnebis individualuri saSualeba. saidumlo xom ar 

aris, rom zogierTi CvenTagani miiswrafvis iyos ukiduresad racionaluri da 

lokaluri, didxans fiqrobs da gulmodgined amuSavebs informacias. ama Tu 

im gadawyvetilebis miRebis win muyaiTad aanalizeben yvela monacems, rom 

darwmundnen Tavis logikurobaSi da erTgvarovnebaSi. sawinaRmdego wyobis 

adamianebi miiswarafvian Semoqmedebisaken da ZiriTadad eyrdnobian intuicias. 

isini rogorc wesi ar amuSaveben da klasifikacias ar ukeTeben miRebul 

informacias gansazRvrul TanmimdevrobiT, aramed aanalizeben mas 

mTlianobaSi.  

meore kriteriumi –gaurkvevlobisadmi tolerantoba. zogierTi adamiani 

ver egueba gaurkvevlobas. amitom isini miiswarafvian informaciis 

Tanmimdevrul da zusti struqturis damuSavebisaken, rac maT saSualebas 

aZlevs gaurkvevloba daiyvanon minimumamde. meoris mxriv, zogierTi CvenTagani 

sruliad normalurad ekideba gaurkvevlobis maRal dones da SeuZlia 

erTdroulad daamuSaos mravali idea. Tu am kriteriumebs gamovsaxavT 

diagramiT, davinaxavT, rom gamoixateba gadawyvetilebebis miRebis oTxi 

ZiriTadi stili: direqtiuli, analitikuri, konceptualuri da qceviTi (nax. 

modiT dawvrilebiT ganvixiloT TiToeuli maTgani.  
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direqtiuli stili.  adamianebi, romlebic mimarTaven direqtiul stils 

xasiaTdebian gaurkvevlobisadmi tolerantobis dabali doniT da azrovnebis 

racionaluri xasiaTiT. isini muSaoben efeqturad da logikurad, Rebuloben 

swraf gadawyvetilebebs da orientirebuli arian maT swraf Sesrulebaze. 

maTi efeqturobisa da siswrafis Sedegad xSirad xdeba gadawyvetilebis 

miReba minimaluri moculobis informaciisa da sul ramodenime variantis 

safuZvelze.  

 

 

 

analitikuri stili. individumebs, romlebic upiratesobas aniWeben 

analitikur stils, aqvT gaurkvevlobisadmi tolerantobis bevrad maRali 

done, vidre adamianebs, romlebisTvisac axlos dgas direqtiuli stili. isini 

cdiloben ,,miiRon meti informacia da ganixilon meti varianti. aseTi tipis 

menejerebi gadawyvetilebebs iReben frTxilad. maT unari aqvT adaprirebisa 

yvelaze ara ordinalur situaciebSi da warmatebiT arTmeven Tavs.  

konceptualuri stili: adamianebi, romlebic midrekilni arian 

konceptualuri stilisadmi. miiswrafvian miiRon, rac SeiZleba meti 

informacia da ganixilaven uamrav variants. isini orientirebulebi arian 

grZelvadian programebze da arian Zalin warmatebulebi problemis 

Semoqmedebidan gadawyvetis saqmeSi.  

 

 

 

 

qcevis stili: pirebi, romlebic irCeven qceviT stils, metad warmatebiT 

TanamSromloben sxvebTan. isini interess iCenen xelqveiTebis miRwevebisadmi 

da uaRresad iTavseben, aRiqvamen kolegebis winadadebebs. isini xSirad iwveven 

sxvadasxva Sekrebebs informaciis gasacvlelad da amasTan erTad 

yovelnairad cdiloben Tavi aaridon konfliqtebs maTTvis Zalian 

mnSvnelovania maTma qmedebebma hpovon sxvebis mowoneba.   

konceptualuri stili (codceptual style).   
gadawyvetilebis miRebis stili, romelic xasiaTdeba tolerantobisa da 
intuiciuri azrovnebis xasiaTiadmi midrekilebis maRali doniT.  

direqtiuli stili 
gadawyvetilebis miRebis stili, romelic xasiaTdeba gaurkvevelobisadmi 
tolerantobis dabali doniT da azrovnebis racionalurobiT.  

analitikuri stili  
gadawyvetilebis miRebis stili, romelic xasiaTdeba gaurkvevelobisadmi 
tolerantobis maRali doniT da azrovnebis racionaluri xasiaTiT.   
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gadawyvetilebis miRebis oTxi stlis garda SeZleba gamovyoT: gansazRvruli, 

dominirebuli da damatebiTi stili menejerebisa. amasTan erTad zogierTi 

mmarTveli praqtikulad yovelTvis eyrdnoba  Tavis dominirebul stils. im 

dros, rodesac sxvebs ufro SeuZliaT moqnilad cvalon is situaciisamebr.  

menejerebs unda axsovdeT, rom maT TanamSromlebs SeiZleba hqondeT 

gadawyvetilebebis miRebis sxvadasxva stili. zogierTi maTgani did rols 

uTmobs sxvadasxva variantebis Sedareabs. aanalizebs yvelaze riskians 

(analitikuri stili), sxvebi ki cdiloben Tavi mouxaron, rac SeiZleba meti 

adamianis azrs saintereso sakiTxis irgvliv (qcevis stili). es imas ar 

niSvans, rom erTi midgoma sajobia meores qvemoT moTxrobilia is  

Rirebulebebi, romlebic Tan axlavs gadawyvetilebebis miRebas.   

gadawyvetilebis miReba es rTuli amocanaa! rogorc TqvenTvis cnobilia, 

menejerebs amis gakeTeba gamudmebiT uwevT axali momsaxurebis SemuSavebisas, 

mTeli kviris an mTeli Tvis miznebis dasaxvisas, sareklamo kompaniebis 

organizebisas, mosamsaxuris sxva samuSao jgufSi gadayvanisas, momxmareblis 

saCivrebis ganxilvisas. anda savaWro warmomadgenlebisaTvis axali 

nouTbuqebis SeZenisas. erT-erTi rekomendacia, romelic saSualebas gvaZlevs 

avamaRloT gadawyvetilebis xarisxi, aris is, rom gamoviyenoT mravalferovani 

samuSao qalis upiratesoba. gadawyvetilebis miRebis procesSi sxvadasxva 

xasiaTebic, muSaTa mizidva, arc Tu iSviaTad Zalian faseulis menejerisaTvis. 

ratom? aseTi TanamSromlebi gvTavazoben sruliad axal Sexedulebebsa da 

azrs gadasawyvet sakiTxebze. isini Tavisebur interpretacias ukeTeben 

problemas da ufro xSirad arian axali ideebis miRebisaTvis mzad. aseTi 

muSakebi, rogorc wesi ufro SemoqmedebiTad udgebian sxvadasxva variantebis 

SeTavsebas da avlenen did moqnilobas. iRebs ra cnobebs sxvadasxva 

wyaroebidan. menejeri uSvebs albaTobas imisas, rom miRebuli gadawyvetileba 

iqneba namdvilad SemoqmedebiTi da unikaluri.  

magram, miuxedavad imisa, rom azrTa sxvadasxvaoba SeiZleba iyos Zalian 

faseuli. mas aqvs negatiuri mxareebic, ase magaliTad saerTo Sexedulebebis 

ar qona, rogorc wesi, niSnavs, rom meti dro ixarjeba gansjaze. SesaZlebelia 

sirTuleebi urTierTobis dros, gansakuTrebiT Tu arsebobs enis barieri. 

qceviTi stli (baharioral style).  

gadawyvetilebis miRebis stili, romelic xasiaTdeba ganusazRvrelobis 
tolerantobisa da intensiuri azrovnebis saxisadmi dabali doniT.  
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garda amisa, sxvadasxva azris Ziebam SeiZleba  gaxados gadawyvetilebis 

miRebis procesi ufro CaxlarTuli, rTuli  da ara erTgvarovani. sxvadasxva 

Sexedulebebis arsebobisas rTulia saerTo SeTanxmebis miRweva, anda 

konkretuli moqmedebebis  SeTanxmeba. magram unda aRiniSnos, rom Tumca, es 

naklovanebebi gasaTvaliswinebelia, magram azrTa mravalferovneba 

gadawyvetilebis miRebisas imdenad Rirebulia, rom is bevrad gadaswonis 

Tavis potenciur uaryofiT mxareebs.  

gikiTxiaT Tu ara azri sxvebisaTvis? giTxoviaT Tu ara rCeva 

maswavlebelebisaTvi, naTesavebisaTvis, megobrebisaTvis, TanamSromlebisaTvi? 

gaxsovdeT: gaigebT ra sxvadasxva Sexedulebas sakiTxis irgvliv, Tqven 

giCndebaT bevrad metri Sansi miiRoT swori gadawyvetileba! 

 araobieqturi gadawyvetilebebi da Secdomebi. roca menejerebi iReben 

gadawyvetilebebs, isini ara marto sargebloben Tavisi konkretuli stiliT, 

aramde bevri maTgani procesis gamartivebis mizniT sargebloben empiriuli 

anu evristikuli meTodebiT.  

 

 

asesi meTodebi Zalian sasargebloa im pirTaTvis, romlebis iReben  

 

 radgenac isini saSualebas aZleven rTuli, araerTgvarovani da 

gaurkveveli informaciidan gadmoitanon azri. radgan TiTqmis yvela menejeri 

met-naklebad iyenebs empiriul meTodebs, es imaze migvaniSnebs, rom es 

meTodebi mTlianad saimedoa. ratom? imitom, rom maT SeuZliaT informaciis 

gadamuSavebis Sefasebisas migviyvanon Secdomebis aRmofxvramde,  romlebsac 

uSveben menejerebi gadawyvetilebebis miRebis dros. mokled ganvixiloT isini.  

Tu pirs, romelic iRebs gadawyvetilebas, aqvs tendencia iavaraudos, rom 

man icis ufro meti, vidre sinamdvileSia, anda ararealurad afasebs Tavis 

Tavs da sakuTar SesaZleblobebs es niSnavs, rom es adamiani midrekilia 

zedmeti Tavdajerebisadmi. Tu gadawyvetilebis mimRebi adamianisaTvis 

damaxasiaTebelia swrafva maqsimalurad waxalisebisaken da survili aqvs 

yvelanairad Tavi aaridos xarjebs, niSnavs, rom is midrekilia myisieri 

dajildovebisaken. aseTi adamianisaTvis ufro mimzidvelia iseTi 

gadawyvetilebebis miReba, romlebic maSinve miscemen sasurvel Sedegs da ara 

iseTi, romlebic moutanen Sedegs momavalSi. luzis efeqti warmoiSoba maSin, 

roca piri, romelic iRebs gadawyvetilebas, amaxvilebs yuradRebas sawyis 

evristika (hevristics) 

empiriuli wesebi, romlebsac menejerebi iyenenen gadawyvetilebis 
miRebis procesis gamartivebisaTvis.    
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informaciaze, rogorc samimarTulebo punqtze da Semdeg miRebuli 

informacia ar SeiZleba adekvaturad gamoiyenos mogvianebiT. pirvel 

STabeWdilbebs, ideebs, Sefasebebs aseTi adamianisaTvis aqvs gaumarTleblad 

didi mniSvneloba, vidre damatebiTi informaciis Sedegad miRebuls.  

Tu piri, romelic iRebs gadawyvetilebas, movlenas ukeTebs amorCeviT 

interpretacias, eyrdnoba Tavis ara obieqtur aRqmas. igi midrekilia 

araobieqturobisaken, romelic gamowveulia arCeviTi aRqmis  Sedegad. es 

gavlenas axdens imaze, Tu rogor informaciaze amaxvilebs adamiani ufro 

metad yuradRebas. imaze, Tu rogori problemebis identificirebas axdens da 

imze, Tu rogori gadawyvetilebebis variantebs SeimuSaveben adamianebi, 

romlebic gadawyvetilebis miRebis procesSi eZeben informacias, romlebic 

amtkiceben warsulSi maTi gadawyvetilebebis siswores da ukuagdeben 

nebismier informacias, romelic ewinaaRmdegeba maT uwindel mosazrebebs da 

daskvnebs, midrekilni arian araobieqturobisadmi, isini eyrdnoba miswarfebas 

daamtkicos Tavisi siswore. aseTi adamianebi, rogorc wesi uyoymanod iReben 

informacias, romelic amtkicebs maT subieqtur Tvalsazriss da metismetad 

specifikurad udgebian sakiTxs, rac maT Sexedulebebs eWvqveS ayenebs. CarCoSi 

Casmis efeqti warmoiSoba maSin, roca piri, romelic iRebs gadawyvetilebas 

irCevs da xazs usvams situaciis gansazRvrul aspeqtebs, amas mivyavarT 

realuri suraTis damaxinjebisaken da formirdeba araswori orientirebi. 

araobieqturoba, romelic dafuZnebulia misawvdomobaze _ roca adamiani, 

romelic iRebs gadawyvetilebas, midrekilia daimaxsovros da gaiTvaliswinos 

mxolod is movlenebi, romlebic moxda cota xnis win da cocxlobs mis 

mexsierebaSi, rogoria aseTi midgomis Sedegebi? es  anadgurebs  unars 

obieqturad aRidginos mexsierebaSi warsulis movlenebi da mivyevarT 

damaxinjebul daskvnebamde. Tu piri, romelic iRebs gadawyvetilebas afasebs 

movlenebis albaTobas, gamomdinare iqidan, ramdenad hgavs igi sxva movlenebs, 

an movlenaTa nakrebs, amas miuvyavarT reprezentaciis araobieqturobisaken.  

 araobieqturobisaken midrekili mocemuli tipis menejerebi xSirad marTaven 

analogebs da xedaven identur situaciebs iq sadac sinamdvileSi isini ar 

arian. araobieqturoba agebulia SemTxveviTobaze. warmoiqmneba im SemTxvevaSi, 

rodesac pirovneba gadawyvetilebis miRebisas cdilobs warmoiqmnili 

movlenebis rigSi ipovos SemTxveviTi azri. uyuradRebo gamoxtomebTan 

dakavSirebuli Secdomebi, xdeba im SemTxvevaSi, rodesac gadawyvetilebis 

mimReb pirovnebas aviwydeba, rom gadawyvetilebis axal variants ar SeuZlia 
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Zveli Secdomebis gamosworeba. gadawyvetilebis mimReb pirovnebas aviwydeba, 

rom gadawyvetilebis variants ar SeuZlia Zveli Secdomebis gamosworeba. 

gadawyvetilebis sxvadasxva variantebis Sefasebisas aseTi adamianebi 

SecdomiT amaxvileben yuradRebas warsulSi uqmad dakargul droze, fulze 

da Zalauflebaze. da ara arCevnis Sedegebze momavalisaTvis. imis miuxedavad, 

rom ignorireba gaukeTon uyuradRebo gamoxtomebs, isini verafriT ver 

axerxeben maT daviwyebas. adamianebi, romlebic midrekilia warmateba miaweros 

Tavis damsaxurebas, xolo warumateblobaSi daadanaSaulos garegani 

faqtorebi. da bolos, araobieqturoba Zvelmoduri xedvis kvaldakval _ es 

aris gadawyvetilebis mimRebi pirovnebis midrekileba absoliturad 

usafuZvlo rwmenisaken imasa, rom zustadaa gaTvlili SesaZlo Sedegebi.  

ra gziT unda gaeqcnen menejerebi yvela am Secdomis negatiur efeqts da 

araobieqtur Sefasebas? pirvel rigSi saWiroa mudam axsovdeT maT Sesaxeb da 

ecadon ar dauSvan isini. garda amisa, menejerebisaTvis aucilebelia 

yuradReba gaamaxvilon imaze Tu  rogor iReben isini gadawyvetilebas; 

Seecadon gansazRvron, Tu Cveulebriv rogor empiriul meTodebs iyeneben 

isini, da kritikulad Seafason, Tu ramdenad efeqturia es meTodebi. da 

bolos, SesaZloa, menejerebisaTvis Rirs dalaparakeba garSemomyofebTan da 

Txovna, miscen Sefaseba gadawyvetilebis miRebis maT stils, gamoavlinon 

yvela nakli da Seecadon maT gamosworebas.  

ra SegviZlia vTqvaT marTvis gadawyveilebebis miRebis procesze? nax. 4-

ze. Tqven xedavT Cveni msjelobis Sedegebs. ramdenadac es maT interesebSia, 

menejerebs surT miiRon srwori gadawyvetileba – airCion saukeTeso varianti, 

ganaxorcielon da Seafason, ramdenad efeqturad SeZles maT problemis 

gadawyveta, romlisTvisac pirvel rigSi miRebuli iqna gadawyvetilebis aseTi 

saxe. marTvis gadawyvetilebis miRebis procesTan midgoma, pirobebi, 

romlebSic isini miiReba; problemis tipi, misi miReba. am faqtorebidan yoveli 

maTgani TanaSobs gansazRvrul rols da moqmedebs imaze, rogor 

gadawyvetilebas miiRebs menejeri. amis kvaldakval damoukideblad imisa, raSi 

mdgomareobs problemis arsi, romelic Tqven unda gadawyvitoT, - es SeiZleba 

iyos dadgmuli Cveuli dagvianeba romelime TanamSromlida samuSaoze. 

problemebi produqtis xarisxTan an gadawyveta imisa, uRirs Tu ara kompanias 

axal bazarze gasvla, - gaxsovdeT, rom yvela SemTxvevaSi gadawyvetileba 

damokidebuli iqneba mTel rig faqtorebze.  
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gadawyvetilebis miRebis procesi Tanamedrove msoflioSi. perl karlsoni, 

kompania ikea-s menejeri Tavis samuSao dRes mTlianad uTmobs axali 

produqciebis, saukeTeso samzareuloebis dabal fasebad Seqmnas. misi samuSao 

mdgomareobs imaSi, rom is arsebul ufros menejerebis momuSave jgufis 

meSveobiT gansazRvravs axal prioritetebs, axali  produqciebis 

dasamuSaveblad. isini aseTi midgomiT qmnian axal avejs, romelis yidvis 

survilic aqvT sxvadasxva momxmareblebs. sul axlaxans msoflioSi 

sastumroebSi Seicvala samzareuloebi, isini gaxda tevadi, romlebic dRes 

garda saWmlis miRebis adgilisa garTobis centrebad iqcnen saxlebSi. 

momxmareblebs surT hqondeT moxerxebuli da farTo samzareuloebi, 

romlebSic imavdroulad momzaddeba ugemrielesi saWmelebi. karlsons surs 

ganazogados es iformacia da miaRwios dasaxul mizans. mas mouwevs miiRos 

Zalian didi raodenobis gadawyvetilebebi – rogorc  programirebuli aseve 

ara aprogramirebuli, xolo is faqti, rom ikea iqca globalur kompaniad, 

mxolod aRrmavebs situacias. ase magaliTad, aziaSi simyudrove ganisazRvreba 

patara sivrciT, roca am dros amerikaSi momxmarebels unda hqondes farTo 

gadawyvetilebis miRebasTan 
midgoma 

 racionaluroba 
 gansazRvruli 

racionaluroboba 
 intuicia  

problemebisa da 
gadawyvetilebebis tipi 
 struqturuli 

problema –
daprogramebuli 
problema –
dauprogramebeli 
gadawyvetilebebi 

gadawyvetilebis miRebis 
procesi 

Secdomebi da problemebi 
gadawyvetilebis miRebisas   

gadawyvetilebis miRebis 
stili 

 direqtiuli  
 analitikuri 
 konceptualuri 
 qceviTi  

gadawyevtilebis miReba  
 saukeTeso 
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samzareulo minis nivTebiT da uzarmazari macivrebiT. menejeris 

moxerxebulobaa swrafad da sworad miiRos gadawyvetileba uzarmazar 

samuSaoSi, rac gansazRvravs kompaniis warmatebas. 

Tanamedrove biznesis samyaro trialebs gadawyvetilebis miRebis procesis 

garSemo, xSirad sarisko, xSirad miuRwevel adekvatur informaciis 

raodenobaze dayrdnobiT, zogjer ki informaciis uqonlobis pirobebSi. 

menejerebis umetesi nawili  gadawyvetilebebs iRebs erTimeoris miyolebiT 

da maTi gadawyvetileba ufro da  ufro damokidebulia maTi organizaciebis 

warmatebaze. dRes ara sworad miRebuli gadawyvetileba SeiZleba milionebi 

dajdes, ra aris saWiro imisaTvis, rom miiRo efeqturi gadawyvetileba 

Tanamedrove  swrafad ganviTarebad saqmian samyaroSi? ai ramodenime 

rekomendacia: 

*iciT, rodis dgeba dro Tqva uari manamde miRebul gadawyvetilebaze. 

rodesac naTeli xdeba, rom miRebuli gadawyvetileba  ar amarTlebs, ar 

SegeSindeT misgan uaris Tqmis, zogs ar surs aRiaros, rom misi 

gadawyvetileba aRmoCda araswori. isini imdend arian mijaWvulni TavianT 

gadawyvetilebaze, rom uars amboben imaze, rom dgeba dro iaron win. 

Tanamedrove dinamikur garemoSi aseTi midgoma gadawyvetilebis miRebaze 

ubralod miuRebelia. 

* praqtikaSi daamyareT principi `ratom xuTi~. rodesac garemo 

xasiaTdeba amaRlebuli ganusazRvrulobiT erT-erTi saSualeba swori 

gadawyvetilebis stimulirebisa mdgomareobs imaSi, rom adamianebma ufro 

Rrmad gaiazron problema. vinaidan dro gadawyvetilebis miRebisaTvis, 

rogorc wesi aris Zalian cota. midgoma `ratom xuTi ~-ki gulisxmobs, rom 

menejeri swavlobs kiTxvis dasmas erTxel ki ara, aramed 5-jer. `ratom~ 

aiZulebs pirs miRebuli gadawyvetileba, problemis arsis CaRrmavebaSi. 

* ecadeT miiRoT efeqturi gadawyvetileba. efeqturi gadawyvetilebis 

process aqvs gansxvavebuli xasiaTi. `is fiqsirdeba yvelaze  ZiriTadze, is 

logikuria da Tanmimdevruli,  masSi moqmedebs, rogorc subieqturi, aseve 

obieqturi  azrovneba, is moiTxovs swored iseT moculobas informciisa da 

analizisa, rogoric aucilebelia konkretuli problemebis gadawyvetisaTvis; 

is  pirdapiria, saimedoa, ubralo, moxmarebisas moqnilia~.  

 menejmentisaTvis ganusazRverel garemoze reagirebis warmatebulad 

moxdenis saukeTeso saSualeba mdgomareobs imaSi, rom `avaSenoT organizacia, 

romelsac SeeZleba gamoamJRavnos  Tavis  mxriv moulodneli zrda, 
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ganviTareba da swrafi adaptireba  Secvlil garemoze~. aseT organizaciebi 

aris umaRlesi xarisxis saimedo organizaciebi, da  yvela maTgans aqvs 5 

gansxvavebuli daxasiaTeba upirveles yovlisa maTi warmatebis gza utyuaria. 

isini yuradRebiT adevneben Tvalyurs  sul mcire gadasaxadebsac, sul 

adreul stadiaSi da Zalian swrafad reagireben yvela SemTxvevebze da 

Sedegebze, romlebic Tundac raRacaSic ki ar eTanxmeba maT moulodnelobas. 

Tanamedrove organizaciebma ubralod  unda Seqmnan klimati, romliTac 

xalxi endobaT `Sinagan naturas~. ramdenadac biznesi Zalian Zneli 

saqmianobaa, organizaciebis menejerebma unda aRiaron, rom “raTa adekvaturad 

SevafasoT sirTuleebi saWiroa rTuli misasvleli gzzebis gavla”. mocemul- 

adamianTa umravlesoba, romlebic iSoreben sirTuleebs, rasac arc Tu 

iSviaTad akeTeben instiqturad, amiT isini aRweven problemis nawilis 

mogvarebas, rac saSualebas aZlevs maT ufro metad efeqturad iyvnen 

adaptirebulni situaciis mimarT. da bolos, aseTi organizaciebi ara mxolod 

prognozireben situaciebs, aramed bolomde wyveten TavianT limits. aseTi 

organizaciebi arsebiTad cdiloben rac SeiZleba zustad aRweron momxdari, 

magram aRiareben, rom ar SeuZliaT winaswar gansazRvron yvelaferi. isini 

“winaswar ar ufiqrdebian, ise  moqmedeben. isini fiqroben moqmedebisas, 

mxolod raRacis keTebisas. SesaZlebelia asseT pirobebSi zustad gansazRvro 

situacia, magram aseTi ram iSviaTad xdeba realur saqmianobaSi. 

 

rogor gavxdeT kargi menejeriA 

 yovelTvis gaamaxvileT yuradReba imaze, Tu rogor 

gadawyvetilebebs iRebT Tqven da rogor iRebT maT. 

 Tu Tqven grZnobT, rom miiReT arc Tu ise xelsayreli 

gadawyvetileba, SeafaseT rogor SeiZleboda gamklavebodiT am 

amocanas ukeTesad romeli gadawyvetilebebis miRebis etapebis 

gaumjobesebas SeZlebdiT Tqven? 

 imuSaveT efeqturi muSaobis dasaxvewad. 

 ikiTxeT wignebi, romlebic miZRvnilia gadawyvetilebebis miRebaze. 

 sTxoveT im adamianebs, romlebiTac Tqven aRfrTovanebuli xarT 

rCeva imis Sesaxeb, rogor iReben isini gadawyvetilebebs. 
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 swrafad ganviTarebad  samyaroSi swori gadawyvetilebis miReba Zalian 

rTuli amocanaa. da nebismier menejers, romelsac surs miaRwios umaRles 

Sedegs Tavis profesionalur SemoqmedebaSi, unda SeiTvisos siaxle efeqturi 

gadawyvetilebis misaRebad. mxolod am SemTxvevaSi is SeZlebs warmatebiT 

dagegmos, organizeba gauwios, marTos da akontrolos saqmianoba. 

rodesac Tqven giwevT raime saxis gadawyvetilebis miReba (Tqveni 

momxmareblis mimarT mimarTuli) Tqveni momxmareblisTvis, ar aris 

aucilebeli ramdenad efeqturi iqneba is Tqveni TvalTaxedvidan. 

aucilebelia, rom situacia SecvaloT ukeTesobisken. es gansakuTrebiT 

ukavSirdeba teqnologiebs. pirveli aris is, risi gakeTebac SeiZleba 

moindomos sesiliam-es aris TiToeuli onlain saitis mflobelis mokle 

gamokiTxvis Catareba. kiTxvebi saWiroa iyos martivi, magaliTad: aadvilebs Tu 

ara Tqveni saiti samuSaos? exmareba Tu ara is drois ekonomiis gakeTebaSi 

momxmarebels? amcirebs danaxarjebis? umjobesdeba Tu ara klientebis 

momsaxurebis xarisxi da ase Semdeg. Tu ara? maSin ratom? im zomis mixedviT, 

rogor iqneba klientebis moTxovnileba gansazRvruli, es kiTxvebi gaxdeba 

rTuli da konkretuli. TandaTanobiT klientis moTxovnilebasTan erTad 

izrdeba kiTxvebi, isini ufro konkretulebi xdebian da gadawyvetilebebis 

miReba xdeba ufro Tanmimdevruli, srulfasovani momsaxureba unda gaewios 

mudmivad. ramdenad srulfasovania amas Tqven Segifaseben momxmareblebi. 

upirveles yovlisa, Semdegi WEB-saitis ganviTarebisaTvis damatebiT 

resursebis gamoyofisas sesilia ra Tqma unda moindomebs Seafasos, ramdenad 

akmayofilebs misi saiti klientebis da partniorebis moTxovnilebebs. am 

Sefasebis ZiriTadi fokusi unda gaxdnen swored sargebeli. imas Tu 

CavTvliT, rom Cven vafasebT WEB-saits, rom onlain gamokiTxva sakmaod 

martivadaa organizebuli da dRes es iqca Cveulebriv saqmianobad, sesilias 

urCevnia Caataros momxmarebelTa iseTi mokle gamokiTxva, romlis gacnobisas 

isini SeZleben Seavson mokle anketa da daabrunon isini ukan. am gamokiTxvis 

Sedegebi sesiliasTvis gaxdeba erT-erTi kriteriumi misi gadawyvetilebebis 

efeqturad miRebis Sesafaseblad. sxva SesaZlo kriteriumi SeiZleba gaxdes 

arsebuli saitis xarisxi, aseve sait dizainis ubralo obieqturi Sefaseba da 

mowveuli eqspertebis an konsultantebis mier Sesrulebuli samuSaoebis 

Sedegad miRebuli Sedegebi. 

rogor gaumjobesdeba codna jgufuri muSaobiT? efeqturoba 

gadawyvetilebebis miRebisas-es aris xarisxi, romliskenac miswrafvis 
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nebismieri menejeri. mainc ra aris aucilebeli imisaTvis, rom miviRoT swori 

gadawyvetilebebi? daiyaviT jgufebad sami-oTxi adamianis SemadgenlobiT. 

gansajeT Tqveni gamocdileba gadawyvetilebis miRebisas-magaliTad, 

avtomobilis, an romelime Zvirfasi nivTis yidvisas; saswavlo kursis an 

repetitorebis arCevisas; kurortis arCevisas sazafxulo SvebulebisaTvis da 

a.S. TiToeulma Tqvenganma unda moyves im SemTxvevebze, rodesac saSualeba 

mogecaT migeRoT namdvilad saukeTeso gadawyvetileba. gaanalizeT, ra moxda 

procesis msvlelobisas, risi wyalobiTac saSualeba mogecaT migeRoT aseTi 

gadawyvetilebebi. Semdeg imsjeleT im gadawyvetilebaze, romelic Tqveni 

azriT ara efeqturi aRmoCnda. ra mizeziT moxda es? romeli saerTo niSnebi, 

Tu ki arseboben aseTi, SeZlebdiT gamogeyoT yvela kargi 

gadawyvetilebebidan? cudidan? SeadgineT praqtikuli rekomendaciebis sia, 

swori gadawyvetilebebis misaRebad mimarTuli.  

vwyvetT eTikur problemas. Charles Schwab & Company-iis menejerebisaTvis 

kargad aris cnobili, rom konkurenciasTan dakavSirebuli problemebi 

iSviaTadaa struqturirebuli. mravali wlis ganmavlobaSi es sabrokero 

firma savsebiT warmatebiT uwevda konkurencias iseT seriozul metoqeebs, 

rogoricaa Merill Lynch, swored amaTi wyalobiT iRebs araprogramirebul 

gadawyvetilebebs. magaliTad, misma menejmentma gadawyvita klientebisagan 

aero aqciebi nakleb fasad, obligaciebis da urTierTSorisi fondebis 

Sesaqmnelad da teqnologiebis dasanergad, romelic saSualebas aZlevs 

klientebs hqondeT meti varianti aseTi saqmisTvis. radganac konkurentuli 

xerxebi gamudmebiT icvleba, am kompaniis sareklamo menejerebi ara arian 

SeuZliaT iyvnen darwmunebulebi gadawyvetilebebis momaval Sedegianobaze. 

arc ise adre brokerebis mTliani rigi iZulebuli iyo gadaexadaT didi 

jarimebi, romlebic iswrafvodnen problemebis dasaregulireblad, 

konfliqtorebis saboloo interesebSi  Cafluli, dakavSirebuli TaviaanTi 

momxmareblis rekomendaciebTan. am skandalebis Semdeg, Charles Schwab & Company-

iis menejerebma gadawyvites CaetarebinaT sareklamo kampania, romelic 

daanaxebda xalxs rom maTi firma saqmes ukavSirdeba sruliad sxvagvarad. 

erT-erT sareklamo rgolSi, ofisSi isxdnen brokerebi, romlebic 

imeorebdnen: ,,iyide, iyide, iyide!~ kidev erTi brokeri, romelmac naxa 

restoranSi meniu, telefonSi eubneboda Tavis klients: ,,ai Cems Tvalwin aris 

Tqveni porvelis SefasebiTi qaRaldebis dokumentebi. me vTvli, rom Tqven 
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unda iyidoT es da es.~ ramdenime gadamwyvetma qselma uari Tqva gadaezidaT 

foladi agresiuli reklamisaTvis. warmoidgineT roim Tqven xarT kompaniis 

sareklamo menejeri. Tqven sareklamo saagentom SemogTavazaT reklamis 

ganTavseba gazeTSi. masSi gvTavazobs brokeris gaazrebuli sityvis citirebas, 

romelic ambobs: ,,Cemi rekomendaciebi mimarTuli investiciebis mimarT 

absoluturad obieqturia, Tumca me vmuSaob kidec komisiisTvisac.~ Semdeg 

modis  Charles Schwab-is brokeris sityva: ,,me vmuSaob ara komisiisaTvis rogorc 

sxva brokerebis umetesoba, amis gamo Cemi rekomendaciebi mimarTulia 

investiciebis absolutirad obieqturobisaken.~ am problemis gaazrebisas, 

daubrundeT me-4-xe suraTs da gadavwyvitoT, romeli momdevno varianti 

avirCioT-da ratom. 

Aa. varianti. mieces sareklamo saagentos miniSneba, rom Charles Schaw-is 

brokeris sityvebis Semdeg Caisvas varskvlavi da wvrili SriftiT daematos 

komentari, romelSic naTqvamia, rom am firmis brokerebi ar Rebuloben 

sakomisioebs, magram firma Rebulobs Semosavals Sida operaciebidan. 

b. varianti. mieTiTos saagentos brokeris citatis Secvla Semdegnairad: ”me 

vmuSaob ara sakomisioebze, rogorc brokerebis umetesoba, amitom me Zalas ar 

dagatanT Tqven arc yidvasa da arc gayidvaze. 

amocana menejerebisTvis.  BMW gaxda planetis saukeTeso avtomSeneblobis 

kompania. gWiedebaT amis damtkiceba? 2002 da 2003 wlebSi gayidvebis moculobiT, 

man miRwia sarekordo maCvenebels. amis garda, Fortune reitingiT is Sevida 12 

saukeTeso avtokompaniaTa rigSi, romlebic iwveven aRtacebas mTels msoflioSi, 

Tanac igi gaxda pirveli evropul kompaniebs Soris. im dros, rodesac udidesi 

kompaniebi axorcielebdnen frTxil strategias, BMW muSaobda mTeli 

simZlavriT. misi strategiis ZiriTadi komponenti iyo da rCeba saavtomobilo 

bazarze principulad axali modelebis gatana, romlebsac qmnis gundi kris 

benglis xelmZRvanelobiT.   

   kris bengli daibada viskonsinis StatSi da is dResac pasuxismgebelia axali 

modelebis Seqmnaze. krisi xelmZRvanelobs teqnologiur “guls” BMW Group -  

qveganyofilebiT Fordchungs und Innovationszentrum (metad cnobili FIZ abreviaturis 

qveS). SuSiT da betoniT agebuli samecniero kvleviTi centris Senoba 

mdebareobs miunxenSi. is hgavs fiWas, Senobis konstruqcia TiTqos mianiSnebs 

imaze, Tu ra daZabuli muSaoba mimdinareobs mis kedlebSi. Senoba aris Ria 

modulis ise, rom yvela TanamSromeli muSaobdes erTmaneTTan axlos. imisTvis 
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rom gauziaron ideebi kolegebs, aq ramdenime nabijis gadadgmaa saWiro. ra Tqma 

unda, ara marto originaluri Senobis konstruqciiT aris ganTqmuli kompania 

mTels msoflioSi, aramed Tavisi unariT miaRwios da realizeba gaukeTos 

novatorul ideebs, swrafad moaxdinos reagireba cvlilebebze. misi es unari 

ganpirobebulia ucvleli aqcentiT gundur muSaobaze, romelic aqtiur 

praqtikas gadis samecniero kvleviT centrSi.  

   unda aRiniSnos, rom rodesac 1992 wels bengli dainiSna xelmZRvanelad 

sakonstruqtoro qveganyofilebaSi, dargis analitikosebs es arCevani Zalian 

gaukvirdaT, radgan is iyo ucnobi figura avtomSeneblobis biznesSi, Tanac 

amerikeli. bengli iZaxis, rom madlobelia didi ndobisTvis, magram es simdable 

moCvenebiTia, mas eSinoda “gaTavisuflebis” da cdilobda daekavebina aseTi 

cnobili firmis mTavari kosntruqtoris Tanamdeboba. mosvlisTanave bengli 

SeewinaaRmdega umaRlesi xarisxis sulisSemxuTvel ierarqiul kulturas Festung 

(germanulad iTargmneba rogorc “cixesimagre”), sadac adamianebis mkveTri 

uflebamosileba iSviaTad gadaikveTeboda da TanamSromlebi praqtikulad ar 

urTierTobdnen im adamianebTan, romlebTanac ar iyvnen dakavSirebulebi samuSao 

saqmianobiT. miuxedavad imisa, rom benglis amocana iyo SemoqmedebiTi procesis 

uzrunvelyofa avtomobilebis axali modelebis SeqmnaSi, mas agreTve surda, 

rom konstruqtorebs mWidro TanamSromloba hqonodaT erTmaneTTan da yvela 

kompaniis wevrTan. man Seqmna is, rasac TviTon uwodebs dutzen  kulturas: Ria, 

araformaluri atmosfero, sadac adamians ar eSinia gamoTqvas sakuTari azri. 

mis ZiriTad amocanad iyo da rCeba Semdegi: axlo TanamSromlebi organulad 

Serwymuli iyvnen kompaniis saqmianobasTan. 

    daayeneT Tqveni Tavi kris benglis adgilze. ra unda gaakeTos man, rom 

SeinarCunos Tavis gundis efeqturoba maRal doneze, rodesac mis gundSi 

Seedinebian sul axali da axali inJinerebi? 

    ras moimoqmedebdiT Tqven am situaciaSi? samuSao gundi _ Tanamedrove 

dinamikur globalur biznes garemos erT-erTi realobaa. gundis marTva ki 

urTulesi amocanaa Tanamedrove menejerebisTvis. dRes aTasobiT organizacia 

warmarTavs  Tavis saqmianobas ise, rom proeqtebi da davalebebi Seasrulon ara 

calkeulma muSakebma, aramed jgufma (an gundma). ra mizniT keTdeba es? ras 

warmoadgens gundi? ra xerxiT qmnian Tanamedrove menejerebi efeqtur gundebs? 

Tavdapirvelad ganvsazRvroT jgufuri qcevis wesi. jgufis cneba.  mocemul 

jgufSi TviToeul adamians ekava Tavisi adgili. aq iyo mayurebeli, misi 

damxmare piri, partizani da didi moTamaSec. aTi welia, rac jgufi iyenebda 
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Tavis unikalur maTematikur SesaZleblobebs da urTierTobis pirovnul 

Cvenebebs imisTvis, rom milionobiT dolari moepara umsxviles amerikul 

kazinoebis mflobelTaTvis, jgufi mTlianad Sedgeboda masaCusetis 

teqnologiuri institutis studentebisagan. 

    sabednierod jgufis umetesoba iqmneba keTilSobiluri miznebisTvis, magram 

unda iTqvas, rom am jgufis muSaoba metad STambeWdavi iyo. bevri menejeri 

inatrebda, rom misi TanamSromlebi aseve warmatebiT asrulebdnen maTze 

dakisrebul movaleobebs. rogor SeiZleba amis miRweva? menejers unda esmodes 

TiToeuli jgufis wevris, mxolod am SemTxvevaSi man SeiZleba gaigos mTeli 

jgufis yofaqcevis mizezi. jgufis qceva ar aris mxolod calkeuli adamianebis 

,,moqmedebis jami’’. ratom? saqmec imaSia, rom adamiani jgufSi ar iqceva ise, 

rogorc calkeulad aRebuli. amitom, Tu Cven gvsurs miviRoT warmodgena 

organizaciul yofaqcevaze, Cven unda daviwyoT jgufebis Seswavlidan.  

ra aris jgufi? jgufi _ aris urTierTmoqmedi, erTmaneTze damokidebuli 

adamianebis gaerTianeba gansazRvruli miznis misaRwevad. jgufi SeiZleba iyos 

formaluri da araformaluri. formaluri jgufebi arian samuSao koleqtivebi, 

romlebsac ayalibebs organizacia. jgufis wevrebs aqvT konkretuli samuSao 

valdebulebebi da asruleben konkretul amocanebs. formaluri jgufis qceva 

ganpirobebulia oTxi saorganizacio miznebiT da mimarTulia am miznebis 

misaRwevad.  

    maTTan gansxvavebiT, araformaluri jgufi yalibdeba socialur 

safuZvlebze. isini warmoiqmnebian samuSao adgilebze adamianebis socialur 

kontaqtebze moTxovnilebebis gamo. magaliTad, sxvadasxva qveganyofilebebis 

sami TanamSromeli, romlebic erTad sadiloben, warmoadgenen swored rom 

araformalu jgufs. rogorc wesi aseTi jgufebi iqmneba megobrobis niadagze da 

saerTo interesebidan gamomdinare.  

  `jgufi imyofeba mudmiv cvalebad mdgomareobaSi, magram rogorc wesi isini 

verasodes ver aRweven absolutur stabilurobas. arsebobs zogadi evoluciis 

sqema, romelic axasiaTebs umetes jgufebs. gamokvlevebma gviCvenes, rom yvela 

jgufi Tavis ganviTarebas gadis standartulad, Tanmimdevrulad, romelic 

Seicavs xuT etaps: 1) formireba, 2) dabneuloba, 3) mowesrigeba, 4) davalebis 

Sesruleba, 5) daSla 

pirveli etapi, formireba, xasiaTdeba ori aspeqtiT: Tavdapirvelad 

xalxi erTiandeba jgufSi an samsaxuris mizniT (formaluri jgufi), an 

sargeblisa da upiratesobisaTvis (araformaluri jgufi). imis Semdeg rac 



                                                                                  

48 

xalxi gaerTiandeba jgufSi iwyeba formirebis meore etapi: jgufis miznebis, 

misi struqturisa da marTvis stilis garkveva. am fazisTvis damaxasiaTebelia 

gaurkvevloba. jgufis wevrebi, TiTqos, “sinjaven niadags”, rom gansazRvron 

rogori tipis qcevaa miRebuli mocemul koleqtivSi. es etapi mTavrdeba mas 

mere, rac jgufis wevrebi Tavs grZnoben erTi koleqtivis wevrebad. 

dabneulobis etapi xasiaTdeba Sida konfliqtiT. jgufis wevrebi amas 

aRiareben, magram ewinaaRmdegebian kontrolsa da SezRudvas, romelic 

aisaxeba pirovnebaze, koleqtivSi muSaobisas. Semdeg warmoiqmneba konfliqti 

da winaaRmdegoba jgufis marTvis gamo. am etapis dasrulebisas jgufis 

SigniT formirdeba sakmaod gamWvirvale xelisuflebis ganawilebis ierarqia 

da miiRweva SeTanxmeba mis marTvaSi. 

mesame etapze jgufis SigniT formirdeba mWidro kavSirebi da misi 

wevrebi amJRavneben mWidrourTierTobas. am periodSi isini Zlierad grZnoben 

erTianobasa da megobrul atmosferos koleqtivSi. mocemuli mowesrigebis 

etapi mTavrdeba imis mere, rac jgufis Sida struqtura gamagrebulia da misi 

wevrebi miiReben da aRiareben dadgenil normebs. 

meoTxe etapi es aris samuSaos Sesruleba. mis dawyebamde jgufis 

struqtura mkveTrad da sabolood aris gansazRvruli, xolo jgufi xdeba 

mTlianad funqcionaluri. xalxis energia mimarTulia upirveles yovlisa 

erTmaneTis ukeTesad gacnobisa da gagebisaken, im saeerTo amocanebis 

Sesrulebisaken rac jgufs am etapze sWirdeba. Tu samuSao jgufi mudmivia, 

samuSaos Sesruleba aris saboloo ganviTarebis etapi. droebiT jgufebs, 

komisiebs, komitetebs, romlebic Seqmnilia ama Tu im amocanis 

Sesasruleblad, aqvT mizandasaxuli brZanebebi, romlebic iqmneba konkretuli 

miznebis misaRwevad. 

aqvT kidev erTi, ganviTarebis mexuTe etapi, romelsac daSla ewodeba. am 

etapze jgufi daSlisTvis emzadeba. maRali done efeqturi samuSaosTvis, ama 

Tu im amocanebis gadawyvetisTvis aRar iTvleba jgufis ZiriTad miznad. amis 

magivrad yuradReba mimarTulia moqmedebis dasrulebisaken. mocemul etapze 

jgufis wevrebi sxvadasxvanairad reagireben am situaciaze. isini arian karg 

xasiaTze, uxariaT koleqtivis miRwevebi, zogs SeuZlia moiwyinos imis gamo, 

rom mouwevs im xalxTan daSoreba, romlebTanac aewyo megobruli da 

SemoqmedebiTi urTierToba. 

Tqvens umetesobas gamoucdia jgufis ganviTarebis TiToeuli etapi: mag. 

koleqtiuri proeqtebis Sesrulebisas Tavdapirvelad arCeven jgufis wevrebs, 



                                                                                  

49 

Semdeg isini pirvelad xvdebian erTmaneTs, Semdeg modis gacnobis etapi, 

rodesac irkveva ras da rogor gaakeTebs jgufi, Semdeg swrafad dgeba 

xelisuflebisaTvis brZolis etapi. am sakiTxis gadawyvetis Semdeg jgufis 

ierarqiis formirebisas isazRvreba amocanis konkretuli aspeqtebi: 

Semsruleblebisa da samsaxuris vadisa. erTianobaSi dgindeba da Tanxmdeba 

Sedegebi, romlebsac velodebiT jgufis TiToeuli wevrisgan. es 

gadawyvetilebebi qmnis safuZvels koleqtivis koordinirebuli 

moqmedebisTvis, romelic unda dasruldes kargad Sesrulebuli samuSaoTi. 

proeqtis dasrulebisa da Cabarebisas, iSleba jgufi, romelic masze 

muSaobda. raRa Tqma unda zogi jgufi ver midis meore etapamde, isini ver 

akeTeben proeqts an iReben dabal Sefasebas. 

SegviZlia Tu ara yovelive zemoT Tqmulze dayrdnobiT gamovitanoT 

daskvna, rom jgufis efeqturoba TandaTan izrdeba am oTxi etapis gavlisas? 

zogierTi mecnieri amtkicebs, rom samuSao jgufis maCveneblebi yvelaze 

maRla ganviTarebis bolo etapzea, magram ar unda miviRoT es mtkiceba 

calmxrivad. mocemuli azri SeiZleba sruliad marTalia,  magram rTulia 

vupasuxoT kiTxvas, Tu romeli faqtori aisaxeba jgufis efeqturobaze. zog 

SemTxvevaSi jgufi aRwevs Sedegs maRali konfliqturobis wyalobiT. 

sruliad SesaZlebelia situacia, rodesac jgufi, romelic imyofeba meore 

etapze gviCvenebs ukeTes Sedegs vidre jgufi, romelic imyofeba mesame an 

meoTxe etapze. amis garda erTi etapidan meoreze gadasvla yovelTvis ar aris 

aSkarad gamoxatuli. zogjer jgufi erTdroulad gadis ganviTarebis 

ramdenime etaps: mag. Tu dabneulobis periodSi is aqtiurad da sruli 

ZalisxmeviT muSaobs mis win dasaxul amocanebze. zogjer jgufebi brundebin 

wina etapebze, amrigad ar unda CavTvaloT, rom yvela jgufi zustad da 

Tanmimdevrulad gaivlis yvela etaps, an, rom jgufi meoTxe etapze 

aucileblad iqneba maRal doneze.  

girCevT ganixiloT arsebuli etapebi rogorc saerTo sqema., romelic 

Segvaxsenebs, rom jgufebi TavisTavad warmoadgenen dinamiur ganviTarebas. 

amasTan erTad ukeTesad gavigebT im problemebs, romlebic warmoiqmneba 

jgufis ganviTarebis sxvadasxva etapebze. 

garegani faqtorebi, romlebic gavlenas axdenen jgufur qcevaze      

formaluri muSaTa jgufis qceva ufro ukeTesad, rom gavigoT, is unda 

ganvixiloT, rogorc ufro msxvili sistemis qveisitema. vcnobT, rom 

formaluri jgufebi arian ufro msxvili organizaciuli sistemebis 



                                                                                  

50 

qvesistemebi. Cven SegviZia avxsnaT jgufuri qceva, rogorc oraganizaciis 

qcevis elemanti mTlianobaSi. ase magaliTad, kontrolis jgufi produqciis 

xarisxze yvelis qarxanaSi misuriis StatSi vadebulia daeyrdnos Tavis 

muSaobaSi normebs da wesebs, romlebic gamomuSavebulia am qveganyofilebis 

mTavari jgufis mier. jgufis moRvaweobaze gavlenas axdenen esa Tu is garemo 

pirobebi. ras Seicavs mocemuli cneba? saerTo organizaciul statistikas, 

struqturas, oficialur wesebsa da normebs, organizaciuli resursebis qonas 

an ar qonas an arqonebas, muSebis arCevis kriteriumebs, nawarmis Sefasebis 

sistemas, romelic miRebulia organizaciaSi. dajildovebis sistemas, 

organizaciis kulturas da muSaTa jgufis raodenobis sazogado fizikur 

sqemas, romlebic damuSavebulia organizaciis inJinrebisa da dizainerebis 

mier. magaliTad, zogierT jgufs SeiZleba hqondes Tanamedrove, 

maRalxarisxovani instrumentebi da mowyoiloba muSaobisaTvis. im dros, roca 

sxva jgufebi arian nakleb warmatebulni. xan organizacia iwyebs danakrgebis 

daqveiTebas, strategiis realizacias an xarisxis amaRlebas, rac aucileblad 

imaze moqmedebs ras akeTebs muSaTa jgufi da amas is rogor akeTebs.  

jgufebis wevrebis piradi resursebi jgufis Sromis warmoebis 

potenciali mniSvnelovani xarisxiT damokidebulia resursebze, romelsac 

flobs misi yoveli wevri cal-calke. am SemTxvevaSi laparakia individualur 

niWze da jgufis pirad daxasiaTebaze.  

yoveli jgufis momavali efeqturoba SeiZleba gansazRvrul iyos. zomiT 

gavigoT, SevafasebT ra saerTod misi calkeuli wevrebis inteleqtualur 

niWs, agreTve specialur Cvevbs da SesaZleblobs, romlebic saWiroa ama Tu im 

konkretuli amocanis gadasawyvetad.  

yvela CvenTagans periodulad gvixdeba movisminoT an wavikiTxoT 

sportul jgufebze, romlebic Sedgeba saSualo, Sua da uSualo 

moTamaSeebisagan, romleibc saukeTeso varjiSis wyalobiT gabedulebis da 

zusti jgufis TamaSiT imarjveben maTze ufro metad niWier mowinaaRmdegebze.  

aseT SemTxvevebze weren gazeTebSi, imitom rom isini aCveneben 

gamonakliss wesebidan, gadaxras normebidan. rogorc CvenTvis ukve cnobilia 

jgufis potenciali-es ubralod ar aris misi calkeuli wevrebis ricxvi. es 

niWi emsaxureba gansazRvrul orientirs, ramdenadac maTi daxmarebiT 

gansazRvraven, saxeldobr ra amocanebi SeuZliaT Seasrulon mocemul 

jgufis wevrebs da ramdenad efeqturad imuSaveben isini koleqtivSi. amas 

garda dRes ufro naTlad Cans, rom muSaTa jgufebis sapatio faqtorebia 
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piradi urTierTobis gaziareba maT ekuTvniT SesaZlebloba (maTTan) marTon 

koleqtiuri situacia, erTiani ZalebiT gadawyviton problemebi da efeqturad 

iTanamSromlon erTmaneTTan. magaliTad jgufis wevrebs unda SeeZloT 

gansazRvron konfliqtis tipi da misi wyalobiT, mere SeimuSaon strategia, 

romelic maT daexmarebaT gamovidnen rTuli situaciidan. isini valdebulebi 

arian agreTve gamoavlinon situaciebi, romlebic Txouloben problemis 

koleqtiur gadawyvetilebas da uzrunvelyofen saWiro wevrebis am proceSi 

monawileobas. maT unda vaswavloT sworad gamoiyenon aqtiuri mosmenis 

meTodebi.  Casatarebelia bevri gamokvlevebi xalxis xasiaTis Tvisebebs Soris 

urTierTkavSirze da jgufur qcevebze.  

mTavari daskvna mdgomareobs imaSi, rom xasiaTis Tvisebebi 

organizaciuli kulturis mier pozitiurad Sefasebuli, rogorc wesi, 

dadebiTad moqmedeben warmobaze da jgufis moralur sulze. maT ekuTvnis 

urTierToba, Tavis TavSi darwmuneba, damokidebuleba da piriqiT uaryofiTi 

xasiaTebi iseTebi, rogoricaa zedmeti avtoritaloba, miswrafeba 

xelisuflebisaken, araorganizebuloba, maT aqvT tendencia negatiurad 

imoqmedon jgufur efeqturobaze da moralur sulze. ratom aris, rom 

calkeuli individebis xasiaTis es Taviseburebebi axdenen aseT did gavlenas 

jgufis warmoebaze, saqme imaSia, rom saxeldobr isini gansazRvraven adamini, 

ramdenad warmatebulad aris SemZlebeli imoqmedos jgufis danarCen 

wevrebTan erTad.  

Tanamedrove menejerebs unda qondeT naTeli warmodgena jgufis wevrebis 

kulturul gansakuTrebulobaze, romlebsac isini xelmZRvaneloben.  

araerTgavrovani muSaTa jgufebis moRvaweobis koordinacia. rom marTo 

jgufis erTgvarovani wevrebic ki da sworad gaigo maTi qceva es TavisTavad 

Zneli saqmea. uzarmazari sxvaoba da Tanamedrove muSaTa jgufebis wevrebis 

eTnikuri gansxvaveba am amocanas metad arTulebs. is upiratesobebi 

sxvadasxaxva msoflmxedvelobis gamoyenebidan, gamocdilebidan, Cvevebidan, da 

niWidan kompensirdba damatebiT ZalebiT, romlebsac iyeneben mmarTveli 

personali sxvadasxva SromiTi resursebis pirobebSi. menejerebi rogor 

aRweven efeqturobas araerTgavrovani muSaTa jgufis moRvaweobis 

koordinaciis dros? gansakuTrebuli mniSvneloba am SemTxvevaSi aqvs sam 

Semdegi urTierTpiraduli qcevis tips: gageba, moTmineba da urTierToba.  

rogorc TqvenTvis ara saWiro, cnobilia yvela adamini ama Tu im zomiT 

gansxvavdeba erTmaneTisagan, magram saWiroa yvelasTan urTierToba patiosnad 
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da samarTlianad.  saWiroa mxedvelobaSi miviRo, rom xalxi romlebic 

gansxvavdeba kulturisagan erTi da igive garemoSi sxvadasxvanairad iqcevian.  

jgufebis menejerebi valdebulebi arian yovelTvis axsovdeT amis Sesaxeb 

da iswrafodnen imisaken, rom gaaRviZon jgufis wevrebi. erTi mimarTulebiT 

mtkicedaa dakavSirebuli gagebasTan. jgufis xelmZRvaneli unda ecados Tavis 

qveSevrdomebis grZnobebi gaigos. warmoidgineT Tqveni Tavi maT adgilze da 

aRuZariT xalxs imis grZnoba, rom isini erTmaneTs moeqcnen TanagrZnobiT da 

gagebiT.  

SemogTavazebT ganixiloT Semdegi magaliTi. warmoidgineT, rom muSaTa 

jgufs, romelic Sedgeba kavkasiis da espanuri erovnebisagan, uerTdeba 

iaponiis qalebi. Tu isini SeZleben iaponelebis grZnobebis da interesebis 

gagebas, maSin isini iaponelebis am koleqtivSi mosvlas gaxdian sasiamovnod 

da nayofierad. kmayofilia Tu ara iaponeli qali Tavisi axali daniSnulebiT 

Tu piriqiT, ukiduresad imedgacruebulia? aqvs Tu ara am qals muSaobis 

gamocdileba mamkacTa koleqtivSi? warmoidgineT Tavi am qalis adgilze, 

jgufSi mamakacebi daexmarebian mas gaxdes efeqturi rgoli, es ki aucilebeli 

pirobaa erTad warmatebulad muSaobis. 

moTmineba – es kidev erTi aspeqtia urTierTpirovnuli qcevis, romelic 

pastoris rols TamaSobs araerTgvarovani muSa jgufis koordinaluri 

muSaobis procesSi. Tu Tqven gesmiT da cnobT, rom adamianebs Soris 

gansxvavebaa da Tu maT TanaugrZnobT, es  jer kidev ara niSnavs imas, rom 

Tqven SegiZliaT miiRoT Tqveni Sexedulebebisagan gansxvavebuli qcevis 

stili. saqme gaqvT ra sxvadasxva asakis, sqesis  da kulturis xalxTan 

saWiroa iyoT momTmeni, unda mivceT maT gansazRvruli Tavisufleba. iyo 

momTmeni nawilobriv niSnavs sxvisi azris iyo mimRebi da yuradRebiani, 

faseulobasTan, damokidebulebebTan da qcevis stilebTan, romlebic 

Tqvenisgan gansxvavdeba.  

da bolos, araerTvgvarovani jgufebis moqmedebis koordinaciis dros 

gansakuTrebuli mniSvneloba aqvs aSkara, gulwrfel da Tavisufal 

urTierTobas. sxvadasxva problemebi ufro Rrmavdeba, Tu xalxs eSinia an 

undaT aSkarad gansajon maTTvis amaRelvebeli sakiTxebi. amasTan erTad 

saWiroa gvaxsovdes, rom araerTgavrovani jgufebis SigniT urTierToba 

pozitiurad unda moqmedebdes mis Semoqmedebaze, is unda iyos ormxrivi. ase 

magaliTad, adamianma rom gaigos,  misi romelime saqcieli xom ar aris 

arasasiamovno, an Seuracmyofeli irgvliv myofTaTvis, yvelas jobia kiTxos 
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maT amis Sesaxeb. aseve, Tu Tqven gwyinT kolegis saqcieli, Tqven mas amis 

Sesaxeb unda uTxraT da sTxovoT ase moqceva Sewyvitos. Tu urTierT 

moqmedeba aris damuqrebis gareSe, Tu is emyareba TavdaWerilobas da 

megobrul siyvaruls Sedegi, rogorc wesi, iqneba pozitiuri. es exmareba 

jgufSi Camoyalibdes urTierTdaxmarebis atmosfero da gadawydes bevri 

problemebi, romlebic dakavSirebulia SormiTi resursebis 

mravalferovnebasTan.  

jgufis struqturebi. muSaTa jgufi warmoadgens xalxis organizaciul 

gaerTianebas. mas aqvs Tavisi srquqtura, romelic misi wevrebis qcevas 

ayalibebs da nebas aZlevs bevrad auxsnas da ukarnaxos jgufis SigniT 

sxvadasxva pirebis moqmedebebi da maTze iqonios gavlena, mTlianobaSi 

prognozierba gaukeTos jgufis moqmedebas. Sida parametrebis struqturas 

jgufisa ekuTvnis rolebi, normebi, SeTanxmeba, statusi sistemebi, jgufis 

zomebi. modi ganvixiloT TviToeuli  maTgan:  

rolebi. rolebis cnebas Cven zemoT gavecaniT, roca manejeris ZiriTad 

funqciebze da amocanebze gvqonda laparaki. cxadia, rom menejerebi ar arian 

erTaderTi adamianebi organizaciaSi, romlebsac aqvT rolebi, rolebis 

Sesruleba uwevT organizaciis yvela muSaks TavianTi saqmianobidan 

gamomdinare.  

 

 

.  

 

roli _ es aris qcevis mosalodneli Sablonebis erToblioba, romelic 

miewereba imas, vinc ikavebs gansazRvrul mdgomareobas sazogadoebis 

konkretul ujredSi. es rolebi rogorc wesi orientirebulia xan muSaTa 

davalebis Sesrulebaze, xan jgufis wevrebis kmayofilebis gansazRvruli 

zomis mxardaWeraze. ifiqreT romelime jgufze, romlis wevric Tqven xarT, 

da  imis Sesaxeb  ra rols TamaSobT Tqven masSi. Tu Tqven gamiznuli xarT 

mudam, rom jgufma Seasrulos misTvis davalebuli amocanebi e. i. Tqveni 

roli orientirebulia muSaTa davalebis Sesrulebaze. SeiZleba Tqven 

upirveles  yovlisa dakavebuli xarT imiT, rom Tqveni jgufis yvela wevri 

mogawvdian axal ideebs da  rom xalxi iyos kmayoifili samuSao procesiT?  

am SemTxvevaSi Tqveni roli mdgomareobs jgufis wevrebis gansazRvruli 

roli (Role) 
qcevis mosalodneli sqmis erToblioba, romelic miewereba mas, 

visac aqvs dakavebuli gansakuTrebuli adgili sazogadoebis konkretul 
ujredSi  
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dakmayofilebis donis mxardaWeraSi. es orive roli umetesad sapatioa 

imisTvis, rom jgufma imuSaos efeqturad da Sedegianad.  

udidesi problema, romelic iqmneba qcevis rolis gagebis arsSi 

dakavSirebulia imasTan, rom pirovnebas SeuZlia iTamaSos patara roli, 

irCevs ra mas jgufze damokidebulebiT, romlebsac isini ekuTvnian mocemul 

momentSi. ase magaliTad imyofebian ra organizaciaSi, muSebi cdiloben 

gansazRvron kompaniaSi ra saxis qcevas elodebian maTgan. isini swavloben 

Tavis savaldebulo instruqcias, Tvals adevneben mmarTvelobis zemo 

safexurze mdgari kolegebis rCevebs. da adevneben Tvals imas, rogor iqcevian 

sxva TanamSromlebi. adamiani romelic mosalodneli rolisgan ,,ukan daixevs~ 

Sedis gansazRvrul konfliqtis rolSi. saWiroa avRniSnoT, rom organizaciis 

muSebi ejaxebian rolur konfliqtebs Zalian xSirad. magaliTad, kreditis 

ganyofilebis menejeri elodeba, rom misi xelqveiTebi kreditis sakiTxebSi, 

analitikosebi daamuSaveben minimum 30 xelSekrulebas kviraSi. muSaTa jgufi 

axdens zewolas Tavis wevrebze da Txoulobs, rom isini SeomisazRvron 

kviraSi mxolod 20 xelSekrulobiT. maSin TviToeuls eqneba samuSao da 

aravis ar moxsnian. universitetis axalgazrda maswavleblis kolegebi 

Txoluloben, rom man iSviaTad daweros maRali niSnebi, radgen undaT 

SeinarCunon fakultetis reputacia Zalian mkacri standartebiT. studentebs 

amasTa erTad undaT, rom maswavlebelma maT dauweros ufro kargi niSnebi, 

ramdenadac iswrafvian     miviRoT maqsimalurad maRali saSualo qula. 

situaciaSi, rodesac axalgazrda maswavlebeli gulwrfelad iswrafvis 

daakmayofilos rogorc kolegebis, ise studentebis molodini, is Sedis 

komfliqtis rolSi.  

 

 

 

normebi: yvela jgufSi vlindeba normebi, an misaRebi standartebi, 

romlebic xdeba saerTo jgufis yvela wevrisaTvis. noirmebiT ganisazRvreba 

iseTi meTodebi, rogoricaa gamoSvebuli produqciis moculoba, samuSao 

adgilebze gacdenili saaTebis raodenoba, samuSao davalebis Sesrulebis 

sizuste, siswrafe da urTierTobis done, samuSao adgilze gadawyvetilebis 

miReba. ase magaliTad, swored normebi gansazRvraven samsaxurSi axali ofis-

menejerebis  firma ,,Trust and realit-Si” ,,miRebis riutuals.~ samuSao dRe 

aq iwyeba dilis 8 saaTze. Tumca TanamSromlebis umravlesoba Cveulebriv 

normebi (Norms) 
misaRebi standartebi, romlebic saerToa jgufis yvela wevrebisaTvis 
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modian ramodenime wuTiT adre da awyoben skamze an magidaze Tavis qurTukebs, 

CanTebs, yuTebs sauzmiT da sxva pirad nivTebs, imis dasturad, rom isini ukve 

gamocxaddnen. Semdeg isini midian kompaniis kafeteriaSi, sadac svamen yavas da 

erTmaneTs esaubrebian. TanamSromlebs romlebic arRveven am normas da 

muSaobas iwyeben mkacrad 8 saaTze, dascinian, cdiloben maT ,,aRzrdas,~ iqamde 

vidre maTi qmedeba ar daeqvemdebareba  jgufSi dadgenil normas. magram, 

Tumca TiToeul jgufSi yalibdeba Tavisi, unikaluri nakrebi normebis da 

qcevis wesebi, arsebobs saerTo normebi, romlebic gvxvdeba organizaciis did 

nawilSi. isini exebian Sromis efeqturobis maCvenebels, tansacmlis formas da 

loialurobis dones. yvelaze metad gavrcelebulia Sromis efeqturobis da 

xarisxis normebi. samuSao jgufebi sruliad araorazrovnad agebineben Tavis 

axal wevrebs, Tu ramdenad gulmodgined unda imuSaon, ra moculobis mza 

produqcia unda gamouSvan, rodisaa saWiro aCvenon Tu rogor arian saqmeSi 

Caflulni da rodis SeiZleba modunde da a.S. aseTi tipis normebi 

gansakuTrebiT Zlier zegavlenas axdens zogierTi TanamSromlis qcevaze, 

imdenad sagrZnoblad, rom jgufis momavali Sromis warmadobis prognozi, 

gansakuTrebiT misi wevrebis SesaZleblobebis da unaris Sefasebaze 

dafuZnebuli da maTi piradi motivaciis done xSirad aRmoCndeba sruliad 

araswori. zogierT organizaciaSi muSavdeba tansacmlis formaze oficialuri 

moTxovna. Tumca am SemTxvevaSic ki muSaTa jgufebi Zalian swrafad jdebian 

sakuTar normebSi, Caicvan samuSaoze esa Tu is forma. ra Tqma unda 

tansacmlis forma da sxva wesebi miRebuli erTi organizaciis mier, SeiZleba 

Zalian gansxvavdebodes imisagan, romelic miRebulia meoreSi da imisagan 

darCebian Tu ara adamianebi samuSaoze gvianobamde imuSaveben Tu ara 

dasvenebis dReebSi da moisurveben Tu ara gadavidnen samuSaos gulisTvis 

sacxovreblad im adgilas, sadac adre ar apirebdnen cxovrebas, 

damokidebulia kompaniaSi danergil loialur normebze. 

urTierT SeTanxmeba. ramdenadac adamianebs surs rom maT gaugon da 

miiRon jgufSi romelsac isini miekuTvnebian. iseni eqcevian garkveul wnexis 

qveS jgufis sxva wevrebis mxridan, rac imazea mimarTuli, rom dauqvemdebaron 

maTi qceva jgufis normebs. solomon eSas gamokvlevebma naTlad aCvena, 

ramdenad Zlier zemoqmedebas axdens jgufuri zewola adamianis 

urTierTobasa da Sexedulebze. am kvlevebis kvldakval eSa ayalibebda 7-8 

kacian jgufebs, svamda maT auditoriaSi da Txovda SeedarebinaT 

erTmaneTisTvis ori suraTi, romelic xelSi eWira eqsperimentators. erT 
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suraTze iyo erTi xazi xolo meoreze sxvadasxva sigrZis sami xazi, rogorc 

naCvenebia me-5-e naxazze 

 

erT-erTi xazi sam xazian suraTze identuria erTxazian suraTze 

gamosaxuli xazis. amas garda rogorc am naxazze Caans sxvaoba xazebs Soris 

mTlianad naTelia. gamosacdels xmamaRla unda eTqvas sami xazidan romlis 

sigrZe emTxveva erTxazian suraTze gamosaxuli xazis sigrZes. 

eqsperimenti iwyeba ramodenime amocanidan, romelTaA Sesrulebisas 

jgufis yvela wevri pasuxobda sworad. Tumca mesame jerze pirvelma adamianma 

upasuxa arasworad, ris Sedegadac yvela gamosacdelebi aseve moiqcnen. 

rodesac jeri midga bolo gamosacdelze daiwyo wameba man brwyinvaled 

icoda rom es pasuxi iyo araswori magram is aRmoCnda dilemis winaSe: ,,unda 

ganvacxado Tu ara saxalxod Cemi gansxvavebuli azri, jgufis sxva wevrebis 

sawinaaRmdergod, Tu mec unda gavce pasuxi romelic vici rom arasworia, 

magram emTxveva jgufis sxva wevrebis pasuxebs? da is irCevs meore gzas. ra 

daskvna SeiZleba gamovitanoT eSas gamokvlevebis Sedegebis safudzvelze? 

isinio metyveleben imaze, rom arseboben jgufuri normebi, romlebic axdenen 

Cvenze zewolas, rac gvaiZulebs moviqceT da vimoqmedoT Cveni garemocvis 

Sesabamisad da gaviTvaliswinoT maTi azri. Cven viswavleT viyoT jgufis 

wevrebi, amitom vcdilobT ar gamovirCeodeT sxvebisgan. yvela es monaTxrobi 

SeiZleba Semdegnairad ganvmartoT: rodesac adamianis Sexeduleba raime 

obieqtur faqtze arsebiTad gansxvavdeba jgufis sxva wevrebisgan, es adamiani 

grZnobs Zlier zewolas, rac aiZulebs Seicvalos Tavisi Sexedulebebi, 

imitom rom isini daemTxves danarCenebis Sexedulebebs. 

 es daskvna dafuZnebulia 50 wlis winandel gamokvlevebze. SeiZleba 

CavTvaloT is axlac sandod? misaRebia ki is sxvadasxva kulturebisaTvis? 

cota xnis win gakeTebuli gamokvlevebi miuTiTeben imaze, rom damokidebuleba 
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urTierTSeTanxmebasTan muSaTA jgufebSi bolo dros arsebiTad Seicvala da 

rom eSas daskvnebi  miekuTvneba upirveles yovlisa amerikul kulturas. EeSas 

gamokvlevebis droidan swrafva urTierTSeTanxmebisken Semcirda. amas garda 

rogorc mosalodneli iyo, es miswrafeba jgufis wevrebs Soris ufro 

Zlieria koleqtiuri tipis qveynebSi. Tumca unda aRiniSnos, rom iseT 

ukiduresad individualistur qveynaSi, rogoricaa magaliTad aSS, xalxis 

survili Seesabamebodes Tavisi sazogadoebis socialur normebs, warmoadgens 

sakmaod Zlier Zalas. sxva sityvebiT rom vTqvaT Cven viswrafiT Sesabamisi 

konkretuli normebisaken  SeTanxmebulad. amas garda individis Sexeduleba 

ama Tu im obieqtur monacemebTan SedarebiT Zlier gansxvavdeba jgufis sxva 

wevrebis Sexedulebebisagan, is ganicdis seriozul Sinagan survils moiyvanos 

Tavisi Sexeduleba sxva adamianebis SexedulebebTan SesabamisobaSi. es 

aRmoCena cnobilia Sablonuri azrovnebis saxelwodebiT.  

Sablonuri azrovneba SeTanxmebis formaa, romlis Tanaxmad jgufis 

wevrebi ganicdian Zlier zewolas moiyvanon TaviaanTi Sexeduleba jgufis 

sxva wevrebis SexedulebebTan SesabamisobaSi. 

jgufis wevrebisTvis sasiamovnoa Tavs grZnobdnen raRac saerTo 

harmoniul nawilad da ara damangrevel Zalad, Tundac ngreva saWiro iyos 

imnisaTvis, rom aamaRlos jgufuri gadawyvetilebebis miRebis procesis 

efeqturoba. 

sabednierod Sablonuri azrovneba miRebulia ara yvela jgufisTvis. is 

yvelaze metad Tavs iCens im jgufebSi, romlis wevrebic iswrafian mxari 

dauWiron Tavisi gundis pozitiur imijs, daicvas igi situaciebSi, rodsesac 

jgufi ganicdis Tavisi pozitiuri imijis koleqtiur saSiSroebas. 

statusis sistemebi. statusi es aris prestiJis done, rasac miaRwia 

adamianma jgufSi, mdgomareoba an rangi, romelic mas ukavia. dRes mecnierebis 

mier damtkicebulia statusis ierarqiis arseboba uZveles droSic ki. statusi 

warmoadgenda aucilebel faqtors, calkeuli individebis qcevis gasagebad. 

statusi - es yovlis SemZle motivirebuli faqtoria, romelic axdens did 

zemoqnedebas adamianis yofa-qcevaze, Tu is xedavs Seusabamobas mis mier 

miRebul statussa da imaze Tu sxvebi rogor Rebuloben mas. 

   

 

 

statusi. 

prestiJis done, an rangi, individebis mdgomareoba jgufSi. 
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warmoidgineT, rom Tqven, agiyvanes samuSaod auditis ganyofilebaSi erT 

sabuRaltro formaSi. erTi Tvis muSaobis Semdeg mixvdiT rom ofisSi 

dominirebs iseTi atmosfero, yvelas yvelafris keTebis ufleba aqvs. 

TanamSromlebma ician rom xelmZRvaneli maT ar dasjis imisTvis rom isini 

ignorirebas ukeTeben kompaniaSi miRebul wesebs. ase magaliTad: 

TanamSromlebi valdebulni arian Caabaron maT mier daxarjuli Tanxis 

angariSi, Tumca aravin amas seriozulad ar udgeba, aravin warmoadgens 

qviTars da sityvieradac ar atyobineben Tavis danaxarjebze. rodesac Tqven 

scadeT dagerToT qviTrebi angariSze, Tqven giTxres: ,,aravin amas ar akeTebs 

da arc Sen gWirdebao.~ Tqven gjeraT amis imitom, rom iciT jer arc erTi 

masalebis angariSi ar daabrunes qviTris gareSe imisda miuxedavad, rom 

instruqciaSi TanamSromlebisaTvis naTqvamia, rom isini valdebulni arian 

warmoadginon qviTrebi. amas garda Tqven xSirad sargeblobT kompaniis 

telefoniT piradi saqalaqTaSoriso zarebisTvis, Tumca es akrZalulia. 

bolos erTma mudmivma TanamSromelma Tqven SegatyobinaT rom Tu gWirdebaT 

SegiZliaT saxlSi waiRoT qaRaldi, kalami an fanqari. rogori normebia 

miRebuli am jgufSi? Tu Tqven dagniSnavdnen menejerad aseT koleqtivSi, 

rogor SesTavazebdiT am normebis Secvlas? 

 araoficialuri statusi SeiZleba Camoyalibdes iseTi daxasiaTebis 

safuZvelze, rogoricaa ganaTlebis done, asaki, unari, axali ideebi an 

gamocdileba statusis Camoyalibebisas mniSvneloba aqvs nebismier moments, 

romelic yvelaze metad fasdeba jgufSi wevrebis mier. TavisTavad cxadia: Tu 

statusi yalibdeba araoficialur sawyisze, es saerTodac ar niSnavs rom is 

saWiro ar aris, an Znelia gansazRvra vin miiRo da vin ara. kategoriebis 

mixedviT maTi statusis gaTvaliswinebiT, rogorc wesi erTsulovnebi arian 

imis SefasebaSi, Tu visi statusia maRali, visi saSualo da visidabali.  

 didi mniSvneloba aqvs TanamSromlebs sjerodeT, rom statusis 

oficialuri sistema, organizaciaSi emTxveva araoficialurs. es niSnavs rom 

unda emTxveodes adamianis mier miRebuli rangi da statusi im simboloebs,  

romelsac mas warudgens organizacia. statusis Seusabamobis magaliTad 

SeiZleba moviyvanoT situacia, rodesac ufrosi gamoimuSavebs ufro naklebs, 

vidre - xelqveiTebi. yvela TanamSromels surs miiRos Tavisi statusis 

Sesaferisi sxvadasxva sikeTe, winaaRmdeg SemTxvevaSi arc Tu iSviaTad 

ubralod ar cnoben Zalauflebas da am sakiTxebSi maRali Tanamdebobis 

kolegebis uflebamosilebas. amas garda mdgomareoba iwvevs motivizirebul 
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potencialis daqveiTebas, ris gamoc mosamsaxureebi ar miiswrafian samsaxurSi 

dawinaurebisken, da aqedan gamomdinare irRveva organizaciaSi arsebuli 

saerTo wesrigi. 

 vidre Cven davtovebT statusis Temas, aucilebelia misi 

kulturaTaSorisi daxasiaTeba moqmedebs Tu ara statusze kulturuli 

gansxvaveba? diax! sxvadasxva qveynebSi adamianebi namdvilad sxvadasxvagvarad 

udgebian am sakiTxs. 

 laTinoamerikuli da aziuri kulturis statusi xSirad gansazRvravs 

adamianebs ojaxis mdgomareobiT da ojaxebis formaluri rolebiT, 

romlebsac adamiani TamaSobs organizaciebSi. gansxvavebiT aSS-sa da 

avstraliaSi. Tumc, aqac TamaSobs statusi mniSvnelovan rols, magram is 

imdenad araa dakavSirebuli ojaxis istoriasTan da titulTan. Uupirveles 

yovlisa bazas uqmnis pirad miRwevebs. Cveni mizani am SemTxvevaSi mdgomareobs 

imaSi, rom zustad vaCvenoT menejerebs, maT unda esmodeT damokidebuleba 

adamianebis statusTan, romlebic warmoadgenen sxva kulturas da 

romlebTanac mouwevT maT samsaxureobri urTierToba. menejeri, romelic ver 

igebs, rom iaponelis kabinetis zoma ar emsaxureba statusis maCvenebels, an 

ver igebs ramdenad mniSvnelovania nebismieri ingliselisaTvis misi ojaxis 

geniologia da klasobrivi mdgomareoba, SeiZleba uneblied awyeninos aseT 

adamians da daswios Tavisi pirovnuli urTierTobis efeqturoba masTan. 

  jgufis zoma. axdens Tu ara jgufis zoma jgufis saerTo moqmedebaze 

gavlenas? Ppasuxi am kiTxvaze iqneba erTmniSvnelovnad dadebiTi, aqve unda 

aRiniSnos, rom am gavlenis done umniSvnelod damokidebulia imaze, Tu ra 

saxiT aris dakavebuli jgufi. ase magaliTad: faqtebi metyveleben imaze, rom 

patara jgufebi maT winaSe dasmul amocanebs asruleben ufro swrafad, vidre 

didebi da Tu jgufi dakavebulia problemebis gadaWriT, maSin didi jgufebi, 

rogorc wesi, Tavs arTmeven amas ukeT, vidre patara. Aam gamokvlevebis 

Sedegebis gamoxatva konkretuli cifrebiT ufro rTulia, Tumca Cven 

gTavazobT zogierT saerTo orientaciebs. Ddidi jgufebi, e.i romlebic 

Sedgebian 12 an meti adamianisagan gansakuTrebiT efeqturebi arian yvela 

SesaZlo sawyisi masalis SegrovebaSi, amitom Tu jgufis mizani mdgomareobs 

faqtebis ZiebaSi, maSin dadi jgufi, yvela SemTxvevaSi, aRmoCndeba ufro 

Sedegiani.Mmeore mxriv, patara jgufebi ukeT arTmeven Tavs mocemul 

gadamuSavebas, amasanave jgufebi, romlebic aerTianeben ara umetes 7 

adamianisa, rogorc wesi, aseve efeqturad asruleben konkretul amocanebs. 
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Mmagram ufro mniSvnelovan aRmoCenad, romelic dakavSirebulia jgufis 

zomasTan, gaxda movlena, romelic cnobilia saxelwodebiT socialuri 

usaqmuroba. igi mdgomareobs TiToeuli adamianis tendenciaSi dakargos 

naklebi Zala, asrulebs ra amocanas, sxva adamianebTan erTad, vidre calke. 

socialuri usaqmuroba (Social loafing) 

TiToeuli adamianis tendencia daxarjos naklebi Zala, asrulebs ra amocanas 

sxva adamianebTan erTad, vidre marto. 

 

es movlena pirdapir uaryofs azrs, rom jgufis efeqturoba iqneba yvela 

wevris efeqturobis Tanatoli. riTia gamowveuli sicialuri umuSevrobis 

efeqti? SesaZlebelia, moqmedebis es xazi amtkicebs adamianebis darwmunebas 

imaSi, rom viRac Tqvens gverdiT zarmacobs an ubralod aris naklebad 

unariani, Tqven SeecdebiT gadaanawiloT Tqveni Zalebi, cota SeamciroT isini. 

socialuri usaqmurobis kidev erTi axsna-movaleobis danawilebaa jgufSi. 

roca jgufSi Sesrulebuli ama Tu im samuSaos Sedegebze pasuxs ar agebs 

romelime konkretuli wevri, urTierTkavSiri TiToeuli adamianis anabars da 

jgufis muSaobis Sefasebas Soris mTlianobaSi rCeba bundovani. Mmsgavs 

situaciebSi jgufis zogierT wevrs uCndeba survili “gamovides” sxvisi Zalis 

xarjze, sxva sityvebiT rom vTqvaT, efeqtis dacema iwyeba maSin, roca 

adamianebi iwyeben fiqrs, rom maTi piradi anabari ar SeiZleba gaizomos da 

Sefasdes. 

Aaqedan SeiZleba gakeTdes naTeli daskvna. Tu menejerebi ayalibeben samuSao 

jgufebs, maT pirvel rigSi unda gadaaxdedon TiToeuli wevris 

individualuri Zalebis Sefesebis xerxebs. winaaRmdeg SemTxvevaSi menejeri 

iZulebuli iqneba gansazRvros Tavisi jgufis produqtiulobis potenciuri 

danaxarji, unda Seadaros igi mogebas, romelsac igi miiRebs Tavisi 

TanamSromlebis anazRaurebis momatebis xarjze. Uunda vaRiaroT rom 

mocemuli daskvna dafuZnebulia upirveles yovlisa aRmosavlur kulturaze. 

is sruliad samarTliania, Tu saubari midis individualur kulturebze, 

iseTze, magaliTad rogoricaa amerikul an kanaduri, romelSic dominirebs 

sazogadoebis wevrebis piradi interesebi. Tu saubari iqneba koleqtiuri 

tipis sazogadoebaze, sadac jgufis wevrebisaTvis mTavar motivebad rCeba 

saerTo jgufuri miznebi, maSin mocemuli daskvna iqneba naklebad 

erTmniSvnelovani. magaliTad: gamokvlevis periodSi, roca amerikel  
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TanamSromlebs adareben CineTisa da israelis muSebs (orive es qveyana 

warmoadgens naTlad gamoxatul koleqtiur sazogadoebas) gamoikveTa rom 

arc Cineli da arc israelis muSebi ar ixrebian socialuri umuSevrobisken. 

jgufSi maTi efeqturoba ufro maRali iyo, vidre cal-calke Sesrulebuli 

samuSao. 

 ukve intuiciur doneze gasagebia, rom jgufebi, sadac arsebobs bevri Sida 

winaaRmdegoba da naklebad arin amxanaguri da urTierTdaxmarebis survili 

ar aqvT, naklebad efeqturebi arian, vidre jgufebi, romelTa wevrebsac kargi 

damokidebuleba aqvT, exmarebian erTmaneTs da simpaTiurad arian erTmaneTis 

mimarT ganwyobilni. Zieba aq dayrdnobili iyo iseT aspeqtze, rogoric aris 

jgufis erTsulovneba Zalian mniSvnelovania, rac Zalzed mniSvnelovania, 

ramdenadac gamokvlevebma aCvenes is pirdapir kavSirSia mis efeqturobasTan. 

 

jgufis erTsulovneba(Grup cohesiveness) 

ramdenad moswonT jgufis wevrebs erTmaneTi da ramdenad iTvaliswineben 

jgufis saerTo  miznebs. 

 gamokvlevebi adastureben, rom saerTo jgufebi, sadac metia erTsulovneba, 

metad efeqturebi arian. urTierTkavSiri am or maCvenebels Soris arc ise 

martivi da erTmniSvnelovania. igi cotaTi ganisazRvreba imiT, Tu ramdenad 

Seesabameba jgufis SigniT danadgarebi da urTierTobebi mis formalur 

miznebs, romlis nawiladac is iTvleba rac metad erTsulovania jgufi, miT 

metad miiswrafian misi wevrebi miznis misaRwevad. Tu mizani mimzidvelia (mag: 

produqciis gamoSvebis farTo moculoba, muSaobis maRali xarisxi, 

adamianebTan TanamSromloba, romlebic ar Sedian jgufSi), jgufi 

erTsulovania, rogorc wesi, aRwevs maRal Sedegebs, vidre danawevrebuli. 

amgvarad, Tu erTsulovnebis done  maRalia, magram miznisadmi 

damokidebuleba negatiuri, maSin jgufis produqtiuloba ecema, Tu 

erTsulovneba umniSvneloa,  xolo jgufis wevrebi mxars uWeren mizans, 

maSin misi prodeqtiuloba izrdeba, Tumca ise ara, rogorc im SemTxvevaSi 

roca maRalia erTsulovnebac da miznis miRwevis mxardaWerac. Tu 

erTsulovnebis done dabalia da miznis miRwevasac ar uWeren mxars jgufis 

wevrebi, maSin erTsulovneba arsebiT gavlenas ver axdens Sromis 

mwarmoeblurobaze. es daskvnebi naCvenebia nax.-6. 
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nax. 6. urTierTkavSiri Rirebulebasa da produqtiulobis urTierTobebs 

Soris. 

  jgufuri procesebi. jgufuri moqmedebis Cveneburi modelis Semdegi 

komponenti exeba procesebs, romelic mimdinareobs muSaTa jgufis SigniT, e.i. 

komunikaciur sistemebs, romlebsac iyeneben jgufis wevrebi informaciebis 

gasacvlelad. Kkoleqtiuri gadawyvetilebis miRebis procesSi, Zalauflebis 

ganawilebis dinamikaSi, konfliqtur situaciebSi, adamianTa urTierTobebSi 

da a.S. ratom aris procesebi amdenad mniSvnelovani jgufis moqmedebis 

gansazRvrelad? imitom rom jgufebSi ori erTeulis jami ar aris 

aucilebeli utoldebodes ors. Nnebismieri jgufi Tavidan flobs konkretul 

potencials, romelic ganisazRvreba yovlisSemZle SezRudvebiT, resursebiT 

da struqturiT. Semdeg emateba pozitiuri da negatiuri faqtorebi, romlebic 

yalibdebian TviT jgufis SigniT, romlebic agreTve gansazRvrul gavlenas 

axdenen procesebze. magaliTad, kvleviTi jgufis oTx wevrs, rogorc wesi, 

SeuZliaT mogvawodon meti sasargeblo idea, vidre oTx adamians cal-calke 

momuSaves. agreTve jgufSi SeiZleba iarsebon faqtorebma, romlebic 

procesebze moaxdenen negatiur gavlenas. magaliTad, maRalma konfliqturobam 

an urTierTobis problemebma, romlebic xels uSlian jgufis efeqtur 
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muSaobas. menejerebisaTvis jgufuri procesebis  ori mniSvnelovani faqtoria-

ganmsazRvreli jgufuri gadawyvetilebis miReba da konfliqtebis marTva. 

jgufuri gadawyvetilebebi. bevri gadawyvetileba miiReba konfliqturad. dRes 

organizaciebSi aucileblobis SemTxvevaSi saerTod yalibdebian komitetebi, 

specialuri jgufebi, ama Tu im amocanis Sesasruleblad. sainspeqcio 

komisiebi, jgufebi problemebis Sesaswavlad, an jgufebi gadawyvetilebebis 

misaRebad. Ggarda amisa, gamokvlevebma aCvena, rom Tanamedrove menejerebi 

kviraSi 30 saaTamde atareben sxvadasxva krebebze da TaTbirebze ra 

sakvirvelia, am drois mniSvnelovani nawili eTmoba problemebis garkvevas, 

maT gadawyvetas da maTi realizaciis saSualebaTa gansazRvras. am nawilSi 

Cven ganvixilavT jgufur gadawyvetilebaTa meTodis upiratesobebs da 

uaryofiT mxareebs. mogiTxrobT rogor pirobebSi unda iqnas miRebuli 

konfliqturi gadawyvetileba da aRvwerT popularuli meTodebis rigs, 

jgufuri gadawyvetilebebis miRebis procesis efeqturobis asamaRleblad. 

ra upiratesoba aqvs jgufur gadawyvetas individualurTan SedarebiT? 

1.ufro meti informacia da codnis moculoba. gadawyvetis procesSi jgufi 

warmoadgens mravalferovan gamocdilebas da mosazrebebs, rac ar aRiniSneba, 

Tu gadawyvetilebas Rebulobs erTi adamiani. 

2.mravalferovani variantebis didi raodenobiT gamomuSaveba. ramdenadac 

jgufebs awvdian mravalferovan informaciebs, maT SeuZliaT gansaxilvelad 

Seitanon meti varianti, vidre erTma adamianma. 3.miRebuli gadawyvetilebebis 

mxardaWeris maRali SesaZlebloba sxva TanamSromlebis mier. jgufis wevrebi 

iSviaTad  gamodian am gadawyvetilebebis winaaRmdeg, romelTa SemuSavebaSic 

isini iReben aqtiur da uSualo monawileobas. 4.gadawyvetilebebis maRali 

kanoniereba. gadawyvetilebebi, romlebic miiReba jgufis mier, xSirad aRiqmeba 

adamianis mier, rogorc maRali kanonuri Zalis mqone, vidre erTpirovnulad 

miRebuli. 

Dda mainc, Tu jgufebi amdenad efeqturni arian gadawyvetilebebis miRebisas, 

ratom SeiZleba moismino iSviaTad amdagvari: ”aqlemi-es aris cxeni, romelic 

koleqtiurad awyobilia cal-calke nawilebisgan.” saqme imaSia, rom jgufur 

gadawyvetilebebs aqvs uqryofiTi mxareebic: 1.mniSvnelovani drois 

danakargebi. jgufebs TiTqmis yovelTvis meti dro sWirdebaT imisaTvis, rom 

mividnen raRac gadawyvetilebamde, vidre Tu mas iRebs erTi adamiani. 

2.umciresobis Zalaufleba. jgufis wevrebis araTanasworobas mivyavarT 

iqamde, rom erTi an ramodenime metad gavleniani wevri sargeblobs. is Tu 
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ramdenad efeqturad Rebulobs jgufi gadawyvetilebas, damokidebulia imaze, 

Tu rogor kriteriumebs iyenebs  efeqturobis Sesafaseblad.  cxrilSi 7. 

warmodgenilia gaerTianebuli informacia imaze, Tu ra SemTxvevaSia ufro 

efeqturia jgufuri gadawyvetileba da ra SemTxvevaSi individualuri.  

 

cxrili 6. jgufebis da calkeuli muSakebis efeqtianoba gadawyvetilebis 

miRebisas 

 

  

 

   

   aseve unda gvaxsovdes is, rom saqmianobis efeqturobaze jgufuri 

gadawyvetilebis miRebisas moqmedebs jgufis zoma(raodenoba). rac ufro 

didia jgufi miT ufro metia gansxvavebuli azri. Tumca unda gvaxsovdes 

isic, rom didi jgufi Txoulobs ufro met koordinacias da met dros 

imisaTvis, rom gadawyvetilebis miRebaSi yvela wevrs mieces saSualeba Tavisi 

wvlisis Setanisa. amitom jgufi ar unda iyos Zalian didi, optimaluri 

raodenobaa 5-15 kaci. faqtebi gviCveneben, rom yvelaze efeqturia 5-7 kaciani 

jgufi. miaqcieT yuradReba imas, rom 5 da 7 kenti cifrebia, amitom 

gamoricxulia gamouvali situacia kenWis yris dros. aseTi raodenobis jgufi 

sakmaod didia imisaTvis, rom misma wevrebma Seicvalon rolebi an uari Tqvan 

arasasurveli movaleobis Sesrulebaze da amave dros sakmaod pataraa 

imisaTvis, rom koleqtivis Tundac yvelaze SeumCneveli wevrebi aqtiurad 

Caebnen ganxilvebSi.  

   imisaTvis, rom amaRldes jgufuri gadawyvetilebebis miRebis SemoqmedebiTi 

potenciali specialistebi gvTavazoben 3 meTods, romelic aRwerilia me-7-e 

suraTze:  

 

efeqturobis kriteriumebi  jgufebi calkeuli muSakebi 

sizuste    

siCqare    

kreatiuloba    

gadawyvetilebis miRebis 

da mowonebis xarisxi    

Sedegianoba    
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nax. 7. jgufuri gadawyvetilebis miRebisas SemoqmedebiTi potencialis 

amaRlebis meTodebi.  

 

konfliqturi situaciebis marTva. kidev erTi umniSvnelovanesi jgufuri 

procesia – is Tu ra saSualebebiT marTavs jgufi konfliqtebs. dasaxuli 

amocanebis Sesrulebisas jgufSi gardauvalia sxvadasxva konfliqtebidan 

gansxvavebuli azri. termini konfliqti _ gamoiyeneba misaReb azrTa sxvaobis 

aRsaniSnavad. Tumca ara aqvs mniSvneloba CavTvliT am azrTa sxvaobas 

faqtiurad Tu ara. Tu isini arseboben, jgufis wevrebis azriT, maSin 

konfliqtur situacias aqvs adgili. unda aRiniSnos agreTve, rom es 

gansazRvra Seexeba sxvadasxva konfliqtis gamovlenas. dawyebuli yvelaze 

SeumCneveliT. iribiT da kontrolirebadi winaaRmdegobiT da damTavrebuli 

mtruli moqmedebebiT, iseTiT rogoricaa: gaficvebi, buntebi da bolos 
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omebic. xangrZlivi drois ganmavlobaSi Camoyalibda sami gansxvavebuli 

Sexeduleba jgufebSi konfliqtis Taobaze. pirveli mdgomareobs imaSi, rom 

nebismieri saSualebiT unda aviciloT es movlena. is iwvevs rRvevis 

simptomebs. Cven amas veZaxiT konfliqtisadmi tradiciul damokidebulebas. 

meore Sexeduleba aris humanuri  damokidebuleba konfliqtisadmi, rac imaSi  

 mdgomareobs, rom konfliqti Cveulebrivi da gardauvalia nebismieri jgufis 

funqcionirebisas da ar atarebs negatiur xasiaTs, piriqiT konfliqturi 

situacia xSirad pozitiur potencialsac Seicavs, romelic jgufis Sromis 

nayofierebaze dadebiTad moqmedebs. da bolos, mesame yvelaze Tanamedrove 

Sexeduleba mdgomareobs imaSi, rom konfliqti ara marto pozitiuri 

faqtoria, aramed zogierT SemTxvevaSi aucilebelic kia jgufis efeqturobis 

amaRlebisTvis. am ukanasknelma midgomam miiRo saxeli `damokidebuleba 

konfliqtisadmi urTierTqmedebis gaTvaliswinebiT~. 

 

  saWiroa gageba imisa, rom es sulac ar niSnavs rom konfliqti kargia. 

iTvleba, rom zogierTi maTgani exmareba muSa jgufs miznebis miRwevaSi. es 
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egreT wodebuli konstruqciuli xasiaTis funqcionaluri konfliqtebia. 

konfliqtebi gansxvavebuli xasiaTis ki xels uSlis jgufis muSaobas, maT 

disfunqciuri konfliqtebi ewodebaT da aqvT destruqciuli buneba. suraTi 8. 

gviCvenebs ramdenad rTuli amocana dgas mmarTveli personalis winaSe. 

disfunqcionaluri konfliqti-xels uSlis jgufs dasaxuli miznis miRwevaSi 

funqcionaluri konfliqtebi-jgufuri miznebis misaRwevad xelSemwyobi 

konfliqtebi.  

rogori xerxiT gansazRvravs menejeri funqcionalursa da 

disfunqcionalur jgufur konfliqts? amisaTvis aucilebelia gansazRvros 

konfliqtis tipi. mkvlevarebma gansazRvres 3 ZiriTadi tipi: konfliqti 

samuSao davalebis gamo, konfliqti urTierTdamokidebulebaze da samuSao 

procesebTan dakavSirebuli konfliqtebi.  

 

 

nax. 8. damokidebuleba funqcionalur disfunqcionalur konfliqtebs Soris 
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konfliqti davalebis gulisTvis (process conflict) 

konfliqti imasTan dakavSirebiT, Tu rogor sruldeba davaleba. 

 

  kvlevebi gviCveneben, rom urTierTdakavSirebuli konfliqtebi praqtikulad 

yovelTvis atareben disfunqcionalur xasiaTs. ratom? yvelafridan 

gamomdinare, UuTanxmoebebi da piraduli mtroba, yvela konfliqts axlavs 

Tan, rac aZlierebs konfliqts adamianebSi da arTulebs maTSi. 

urTierTgagebas. sxva mxridan ki umniSvnelo konfliqtebi samuSao 

procesebTan dakavSirebiT funqcionaluria. konfliqti samuSao procesebTan 

dakavSirebiT produqtiuli rom iyos, igi minimalur zRvramde unda SevakavoT. 

aRSfoTebuli debatebi imis Sesaxeb Tu vin ra samuSao unda Seasrulos xdeba 

disfunqciuri, Tu iqmneba gadauwyvetileba samuSao rolebis ganawilebis 

Sesaxeb; isini zrdian dros, romelSic unda Sesruldes amocana. amas ki 

iqamde mivyavarT, rom sxvadasxxva jgufis wevrebi asruleben erTidaigive 

funqcias. umniSvnelo konfliqtebi samuSao davalebebTan dakavSirebiT, 

rogorc wesi pozitiurad moqmedeben jgufis wevrebze, radgan isini 

stimulireben sxvadasxva ideebze, kamaTi, rac xels uwyobs jgufis muSaobis 

gaumjobesebas. 

  magram sanam gamogonebuli ar aris konfliqtis Sefasebis raime meTodebi, 

manam daveyrdnobiT mxolod adamianebis codnas da gamocdilebas. 

  ra meTodebi unda gamoiyenos menejerma, rodesac konfliqti gamwvavdeba? 

arsebobs 5 meTodi: arideba, miCveva, iZuleba, kompromisi da TanamSromloba. 

unda gvaxsovdes rom yovel meTods gaaCnia rogorc upiratesoba asece nakli. 

da Sesabamisad arcerTi ar SeiZleba CaiTvalos universalurad. is Tu romel 

meTods mimarTavs, mxolod menejeris survilzea damokidebuli, wnexis 

moxdena surs Tu TanamSromloba. 

jgufuri amocanebi. Tu ganvixilavT modelis sqematur gamosaxulebas, vnaxavT 

rom jgufebis efeqtur muSaobaze da maT kmayofilebaze samuSaosadmi, 

damokidebulia maTTvis dakisrebul samuSaos sirTuleze da urTierT 

damokidebulebaze. 

  amocanebi SegviZlia davyoT advilebad da rTulebad. advili amocanebi, 

rogorc wesi standartulebia, xolo Zvelebi principulaad axlebi; rac ufro 

rTulia amocana miT ufro met upiratesobas iRebs, radganac jgufuri 

msjelobis dros ufro met sxvadasxva amoxsnis gzebs ganixilavs. Tu amocana 
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advilia, jgufis wevrebs SeuZliaT ar ganixilon amoxsnis sxvadasxva 

saSualebebi da egreve standartul gadawyvetilebis gzas mimarTon. 

analogiurad Tu amocanebi urTierTdamokidebuli arian, maSin jgufi ufro 

met urTierTmoqmedebas saWiroebs. Sesabamisad aseTi muSaoba efeqturad 

akontrolebs konfliqts. 

 

 

                 nax. 9. konfliqtebis gadawyvetis gzebi 

 

 jgufebis efeqtur jgufebad gadaqceva. 25 wlis winaT, rodesac iseTi 

jgufebi, rogorc W.L. Core, Volvo da  kroft General Foods-ia daiwyes jgufebis -

gamoyeneba, es siaxle iyo, radganac manamde aravis ar gamouyenebia. dRes 

situacia sruliad sawinaaRmdegoa. kompaniebis 80%,-ze meti momuSave jgufebs 

iyeneben. amerikaSi mcire biznesis 68%, aseve jgufebs iyeneben. aqedan 

gamomdinare jgufebis popularoba gaizrdeba. ratom? gamokvlevebma aCvena rom 
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Tu amocanebis Sesrulebas sxvadasxva Tvisebebi, gamocdileba, azrebi da 

msjeloba sWirdeba, maSin jgufi muSaobs ufro efeqturad vidre calkeuli 

pirebi. organizaciebi, romlebsac surT rom ufro efeqturebi da 

konstruqciulebi iyvnen, iyeneben jgufebs. aseve jgufebi ufro swrafad 

reagireben situaciis cvlilebebze.  

ras warmoadgens samuSao jgufi 

momuSave jgufebi (work teams) 

jgufebi, romlis wevrebic datvirTulad muSaoben konkretuli miznis 

misaRwevad iyeneben sinirgizmis pozitiur efeqts da damatebiT Tvisebebs 

 

  Cvengan umravlesobas ukve gaaCnia warmateba jgufur saqmianobaSi, miTumetes 

Tu rodesme monawileoba migviRia sportul SejibrebebSi. sportul da muSa 

jgufebs mravali erTnairi daxasiaTeba gaaCniaT, magram muSaTa jgufi 

gansxvavdeba sportulisgan da Tavisi gansxvavebebi gaaCniaT. sportuli 

jgufebi muSaoben upirveles yovlisa rom erTmaneTSi gacvalon informacia 

da miiRon gadawyvetileba, romelic jgufis yovel wevrs exmareba imuSaos 

ufro efeqturad. xolo muSaTa jgufi muSaobs datvirTulad, raTa miaRwion 

ZiriTad mizans da amisTvis iyeneben sinergizmis pozitiur efeqts da 

damatebiT Tvisebebs. muSaTa jgufebSi gaerTianebuli misi wevrebis Zalebi 

aisaxeba warmoebis doneze, romelic aWarbebs fulis im raodenobas, romelic 

Cadebulia. ratom? pozitiur sinergizmisa da zustad Camoyalibebuli 

moqmedebebis wyalobiT.     

jgufis saxeoba. jgufebi asruleben sxvadasxva amocanebs. maT SeuZliaT 

awarmoon axali produqcia, moemsaxuron klientebs, awarmoon molaparakebebi 

da miiRon gadawyvetilebebi. magaliTad: Mmotorola_s korporaciaSi 

specialistebis jgufebi dakavebulni arian momuSave procesebis optimizaciiT.  

  Tanamedrove organizaciebSi xSir SemTxvevaSi iyeneben Semdegi jgufis 

saxeobebs: jgufebi gadawyvetilebebis misaRebad, TviTmarTvadi jgufebi, 

jgufebi jvaredini funqciebiT da virtualuri jgufebi. 

  Tu davbrundebiT warsulSi, rodesac jgufebi popularulebi xdebodnen, 

maSin gavrcelebuli iyo problemis momgvarebeli jgufebi, romelSic 6-12 

kaci Sedioda da maTi mizani efeqturobis amRleba an konkurentuli 

problemebis gadaWra iyo. 
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jgufebi problemis mosagvareblad (problem-solvingteams) 

jgufebi Sedgenili 6-12 kacisgan, romlis mizanic efeqturobis amaRleba da 

konkretuli problemebis gadawyveta iyo    

es jgufebi popularulebi ar iyvnen, radganac Tu Secdomas dauSvebdnen 

pasuxs ar agebdnen da amitom Seiqmna TviTmarTvadi jgufebi, romlebic 

TviTon imarTebodnen da ar saWiroebdnen menejers. isini yvela muSaobs 

mWidro TanamSromlobaSi sxva sawarmoo ganyofilebebTan erTad wyveten 

problemebs, romlebic warmoiSoba konveirebze da akontroleben samuSaos 

vadebs. es jgufebi moicavs farTo saSualebebs problemebis mosagvareblad 

sxvadasxva kompaniebSi: qerox, Gjeneral motors, Coors Brewing, Pepsico, 

Hewlett_Packard, Industrial Light   da   Magic. TviTmarTvadi jgufebi gamoiyeneba 

procesebis efeqturi muSaobisTvis. specialistebis SefasebiT aseTi tipis 

jgufebi gamoiyeneba amerikul momsaxurebaSi 30%ze meti, ufro did firmebSi 

es maCvenebeli aRwevs 50%s. ramdenad efeqturia TviTmarTvadi jgufebi? 

organizaciebis umravlesoba romlebic mas iyeneben amtkiceben, rom isini 

muSaoben warmatebiT da fiqroben misi gamoyenebis farTo danergvas. 

amavdroulad am tipis jgufebis gamoyenebiT menejerebma unda gaiTvaliswinon 

xalxis kulturebis gansxvaveba. magaliTad TviTmarTvadi jgufebis gamoyeneba 

miuRebelia meqsikaSi sadac adamianebi did mniSvnelobas aniWeben ierarqiul 

xelisuflebas.  

TviTmarTvis jgufi (Self_directed an self_managed team). es samuSao jgufis tipia, 

romelic muSaobs menejeris gareSe mTliani samuSao procesis( an misi 

nawilis) gansaxorcieleblad, Sida an gareSe klientisTvis.  

 

     gadajvaredinebuli jgufis tipi (cross_functional team) es samuSao jgufis             

tipia  romelic aerTianebs sxvadasxva sferoebis specialistebs(an ama Tu im 

funqciis Semsrulebeli specialistebis), isini muSaoben erTad ama Tu im 

amocanis Sesasruleblad, romelic dgas am organizaciis winaSe.  

 mesame tipis jgufi _aris gadajvaredinebuli jgufi. gadajvaredinebuli 

jgufi aris Sereuli jgufi sxvadasxva sferoebis specialistebisa, romlebic 

asruleben specifikur davalebebs, romelic dgas organizaciis winaSe. aseTi 

tipis jgufebi gamoiyeneba bevr kompaniaSi. gadajvaredinebuli jgufebi 

gamoiyeneba samxedro warmoebaSic, aseve jandacvis sferoSi, Suburban Hospital_Si, 

merilendis StatSi Seqmnilia intensiuri Terapiis jgufebi, romlebic 
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Sedgeba eqimisgan(romelmac gaiares specialuri kursi), farmacevtisgan, 

socialuri muSakisa, dietologisa, eqTnisa da mRvdlisagan. isini yoveldRe 

xvdebian momvlels romelTan erTadac SeimuSaveben avadmyofis movlis 

efeqtur kurss.  

   am saavadmyofos mesveurebi Tvlian rom samuSaos mimarT aseTi midgoma 

saSualebas iZleva Tavidan aviciloT Secdomebi. mcirdeba dro romelsac 

avadmyofi atarebs intensiuri Terapiis ganyofilebaSi da aumjobesebs 

komunikacias avadmyofsa da medpersonals Soris.  

   meoTxe tipis jgufebi aris _ virtualuri. misi wevrebi erTiandebian 

kompiuteruli saSualebebiT ama Tu im miznis Sesasruleblad.    

virtualuri jgufebi (Virtual team) aris samuSao jgufis tipi romlis wevrebi                      

erTiandebian  kompiuteruli teqnologiebis saSualebebiT ama Tu im miznis                     

misaRwevad. 

amis naTeli dadasturebaa sareklamo proeqtebis realizacia. mcire 

sareklamo saagentos mier _Strawberry Frog,  romelic amsterdamSia. virtualuri 

jgufi Sedgeba 50 wevrisgan, romlebic muSaoben 22 qveyanaSi TamanSromloben 

sxvadasxva sakomunikacio kavSirebiT, rogoricaa, videokonferenciebi, faqsebi, 

el-fosta, veb-saitebi, sadac jgufs SeuZlia Caataros eleqtro konferenciebi.  

   virtualur jgufebs SeuZliaT gaakeTon yvelaferi rasac akeTeben sxva 

jgufebi_cvlian informaciebs, iReben gadawyvetilebebs da asruleben samuSao 

davalebebs. aseTi jgufebi, rogorc wesi orientirebulia davalebis 

Sesrulebaze, TumcaRa maTi wevrebi erTmaneTs arasodes Sexvedrian.  

  efeqturi jgufebis formireba. unda aRiniSnos, rom jgufuri muSaoba ar 

niSnavs produqtiulobis maRal efeqturobas. samwuxarod menejerisTvis 

samuSao jgufi SeiZleba araefeqturi aRmoCndes, amitom Cven unda ganvixiloT, 

Tu rogor SeiZleba efeqturi samuSao jgufis Seqmna. 

  bolo wlebis ganmavlobaSi mecnierebis mier Catarebulma 

mravalricxovanma gamokvlevebma saSualeba mogvca gamogvevlina mTeli rigi 

maxasiaTeblebisa, romlebic saerToa yvela efeqturi jgufisTvis. es 

maxasiaTeblebi sqematurad warmodgenilia me-10-e suraT-ze.  

maRal mwarmoebluri jgufebi xasiaTdeba mkafio da zusti miznebiT, 

romlebsac unda miaRwion iseTi TavdajerebiT, rom es miiyvans sasargeblo da 

saWiro Sedegebamde. efeqturi jgufis wevrebi, jgufuri miznis erTgulebi 
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arian, maT zustad ician ra amocanebi dgas maT winaSe da esmiT rom urTierT 

moqmedebiT SeiZleba maT winaSe mdgari miznis miRweva. 

 

 

                          nax. 10.  efeqturi gundebis daxasiaTeba 

   efeqturi jgufebis formireba xdeba kompetenturi, maRalkvalificiuri 

profesionalebisgan, romlebsac gaaCniaT specialuri unar-Cvevebi da niWi 

konkretuli miznebis misarwevad, aseve piraduli Tvisebebi sxva adamianebTan 

warmatebuli TanamSromlobisTvis. 

urTierTndoba. efeqturi gundebisTvis damaxasiaTebelia ndobis maRali 

xarisxi. sxva gvarad rom vTqvaT aseTi gundebis wevrebi darwmunebulebi arian 

Tavisi amxanagebis patiosnebaSi da SesaZleblobebSi. magram Tqvenc iciT, rom 

ndoba Zalian advilad msxvrevadia. marTvelma personalma unda 

gansakuTrebuli yuradReba miaqcios ndobis SenarCunebas gundSi. 

saerTo Tavdadeba.   saerTo TavdadebisTvis damaxasiaTebelia gundis wevrebis 

didi erTguleba gudis miznebisadmi da adamianebis mzadyofna daxarjos 

uamravi energia gundis miznebis misaRwevad. Eefeqturi gundis wevrebi Zalze 

erTgulebi arian, yofelTvis mzad arian da didi surviliT akeTeben 

yvelafers gundis miRwevebisTvis. 

mWidro urTierTkavSirebi. aravis ar gaakvirvebs is, rom efeqturi gundebi 

gamoirCevian urTierTobebis maRali doniT. aseTi gundebis wevrebi gadascemen 

erTmaneTs informacias ubralo da gasagebi formiT, rogorc zepirad, aseve 

araverbalurad. Eefeqturi gundebisTvis aseve damaxasiaTebelia brwyinvaled 

awyobili da regularuli ukukavSiri gundis wevrebsa da marTvelobiT 

 

mkafio   
miznebi 

Aaucilebeli 
unarCvevebi da 

codna 

molapara-
kebis codna 

sagareo 
Tanadgoma 

Sida  
Tanadgoma 

E 

efeqturi        
marTva 

 

urTierToba 

 

urTierTobis 
maRali done 

 

saerTo 
erTguleba  

 efeqturi                            
jufebi 
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aparats Soris, rac exmareba menejerebs droze gamoasworon Secdomebi, 

gaarkvion gaugebrobebi. didi xnis ojaxis wyviliviT maRalmwarmoebeli 

gundebis wevrebs swrafad da zedmeti sityvebis gareSe SeuZliad gacvalon 

Tavisi ideebi da azrebi. 

molaparakebis SwsaZlebloba. efeqturi gundebi sul iswrafian iyvnen 

ufro moqnilebi da Tavisi wevrebis samuSao davalebebSi SeaqvT 

sxvadasxvanairi koreqciebi da cvlilebebi. aseTi moqniloba iTxovs gundis 

wevrebisgan urTierTgagebis SesaZleblobebs. vinaidan gundis amocanebi, 

problemebi da urTierTobebi sul icvleba, amitom efeqtur gundis wevrebs 

unda SeeZloT aRiaron arsebuli uTanxmoebebi da SeZlon maTi aRmofxvra. 

efeqturi mmarTveloba. efeqturi marTvelis xelmZRvanelobiT gunds 

SeuZlia gadalaxos yvelaze rTuli dabrkolebebi. rogor? igi mkafiod 

uxsnis amocanas da usaxavs mizans. igi umtkicebs, rom Tu gadalaxaven 

inerciis Zalas gundis wevrebi SeZleben miaRwion maRal Sedegebs. cdilobs 

ganuviTaros sakuTari Tavis rwmena, exmareba maT srulad gamoiyenon sakuTari 

potenciali. unda aRvniSnoT, rom saukeTeso liderebi sulac ar aris 

aucilebeli rom iyvnen mkacri diqtatorebi, romlebic yvelafers mkacrad 

akontroleben. Tanamedrove organizaciebSi efeqturi gundebis liderebi 

ufro iqcevian rogorc instruqtorebi, damxmareebi, maswavleblebi. isini ki 

ar akontroleben aramed exmarebian, aZleven mimarTulebebs, gundis wevrebi 

grZnoben maT Tanadgomas. 

Sida da sagareo Tanadgoma. da saboloo maxasiaTebeli nebismieri efeqturi 

gundis es Tanadgomis atmosferoa. Tu Sida situaciaze visaubrebT aseT 

gundSi unda iyos formirebuli myari infrastruqtura. es mcneba gulisxmobs 

kvalifikaciis amaRlebis da swavlebis SesaZleblobebs, Semoqmedebis 

Sedegebis Sefasebebis mkafio da gasageb sistemas, romelsac adamianebi 

gamoiyeneben Tavisi Sromis SefasebisaTvis, materialuri stimulirebis naTel 

da samarTlian programas, personalis marTvis efeqtur da motivirebul 

politikas. Zlieri infrastruqtura stimuls aZlevs gundis wevrebs rom 

gazardon Sromis nayofiereba. Tu vilaparakebT sagareo Tanadgomaze – 

marTvelma personalma unda uzrunvelyos gundi yvela resursebiT, romelic 

esaWiroebaT samuSaos efeqturi SesrulebisaTvis.  

  Zalzed cota iseTi ram moiZebneba, ramac samuSao saqmianobaze ise 

moaxdinos zegavlena, rogorc jgufurma muSaobam organizaciaSi. 

individualuri muSaobidan jgufur muSaobaze gadasvla adamianisgan 
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moiTxovs xalxTan urTierT TanamSromlobas, informaciis gacvlas da 

gaiTvaliswinos kulturuli gansxvavebebi. gavixsenoT menejeri kris bengli, 

romelzec Cven zemoT visaubreT. esmoda ra kriss Tu ratom iqcevian 

adamianebi ama Tu im saxiT, menejers SeeZlo Seeqmna Zalzed efeqturi jgufi.  

 rogor gavxdeT kargi menejeri. 

 gamoiyeneT yvela SesaZlebloba jgufSi samuSaod. miaqcieT 

yuradReba iseT momentebs, rogoricaa: jgufis ganviTarebis 

stadiebi, normebi, rolebi, socialuri usaqmuroba da a.S. 

 Tu konfliqtis monawile an Semswre gaxdi, miaqcie yuradReba imas 

Tu rogor daregulirdes. 

 jgufur proeqtebSi monawileobisas, gamoiyeneT sxvadasxva 

meTodebi, Tqveni jgufis kreatiulobis asamaRleblad. 

 rodesac SexvdebiT efeqtur jgufs, gaanalizeT ra aris 

warmatebis mizezi. 

ramdenime rekomendacia, romlis wyalobiTac menejeri SeZlebs 

SeinarCunos Tavisi jgufis maRali done, miuxedavad axali TanamSromlebis 

miRebisa, SeiZleba vawarmooT yovelTviuri an yovelkvartaluri dRe 

gacnobebisa. Sexvedrebi romlis drosac TanamSromlebi sxvadasxva 

ganyofilebebidan Sexvdebian da gacvlian erTmaneTSi azrebs, samuSaoebis 

Sesaxeb sxvadasxva Sexedulebebs, SeiZleba Camoyalibdes sakonsultacio 

jgufi BMW, romelSic Sevlen veterani–konstruqtorebi da axali–inJinrebi. 

isini erTad miiReben gadawyvetilebebs da dasaxaven miznebs. aseve SeiZleba 

gamoimuSaon xalxis daqiravebis axali programa da Cadon masSi specialurad 

axali ganxra, romelic Seexeba axali TanamSromlebis gacnobas kompaniis 

tradiciebTan. menejeri Tavismxriv  SeiZleba dakavdes programa dakvalianebis 

damuSavebiT, romelSic gamocdil konstruqtorebs amagreben gamoucdelebs. 

aseve kargi iqneboda axali programis gamomuSaveba, romelSic daasaCuqreben 

iseT momuSaveebs, romlebsac didi wvlili aqvT Setanili organizaciis 

ganviTarebaSi, aseve SeiZleba movawyoT Sexvedrebi kompaniis gareT, sadac 

muSakebi ukeT gaicnoben erTmaneTs. 

      ra eTikuri kiTxvebi Cndeba, rodesac konkurenti organizaciebis 

warmomadgenlebi muSaoben specializirebul jgufebSi, romlebic 

gadawyvetilebebs iReben da aseve SeuZlia moaxdinon zegavlena mTel 

warmoebaze?  
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  bazarze moqmedi standartebi, rogorc wesi muSavdebian komitetebis mier, 

romelSic kompaniis mTeli rigi jgufis wevrebi Sedian. idea imaSi 

mdgomareobs, rom komitetis mier miRebuli specifikaciebis daxmarebiT, 

problemebi minimumamde SevamciroT (mag. teqnikaze), an Seasrulon 

xelisuflebis moTxovnebi (mag. daicvan wylis resursebis kanonebi). xSirad am 

komitetis wevrebi da menejerebi kompaniebSi xvdebian rolur konfliqtebs, 

radgan maT gadaWras SeuZlia miiyvanos gansazRvrul negatiur Sedegebamde 

mTeli organizacia.  

  magaliTad:Pmikrosqemebis mwarmoebeli kompania Rambus erTxel komiteti 

daarwmuna mieRoT konkretuli standartebis kompiuteruli maxsovroba da Tan 

xalxs ar acnoba rom TviTon uSvebda konkretul produqcias. mogvianebiT am 

kompaniis menejmentma ganacxada rom man aRmoaCina yvelasTvis saWiro 

informacia.  

  warmoidgineT, rom Tqven mTlian komitetSi komania  Rambus  warmomadgeneli 

xarT, romelmac unda gamoimuSaos ufro efeqturi standartebis 

kompiuteruli maxsovroba, romlis wyalobiTac kvebis done Semcirdeba. yvela 

Tanaxmaa, radganac es gadawyvetileba SegvaZlebinebs leptopis batareis 

muSaobis gaxangrZlivebas. Tu komiteti daTanxmdeba axali standartebis 

miRebas, Tqven kompaniaSi moaxdenen did investiciebs. sxva mxridan Tqveni 

konkurenti firmis warmomadgeneli aranair ukmayofilebas gamoxatavs axali 

standartebis miRebaze romelic Tqvens mier  aris warmodgenili. 

gansazRvreT, Tu moqmedebis romel variants mimarTavdiT da ratom?  

  varianti: 

a) xmas mivcemdiT axali standartebis miRebaze, magram 

davarwmunebdi axali grafikis gaumjobesebas rac mogvcems 

saWiro dros Tqvens kompaniaSi axali saWiro cvlilebebi 

CaataroT. 

b) xmas mivcemdi yvela radikalur cvlilebebis winaaRmdeg, 

radganac es Tqveni kompaniis mogebas zians moutans da SeuZlia 

droebiT konkurentul kompanias upiratesoba moutanos. 

g) sanam xmas mivcem, moviwvev jgufur diskusias da ganvixilavT, 

Tu rogor SeuZlia Secvalos konkurentuli situacia axal 

standartebs 

Tanamedrove menejmentSi gansakuTrebuli mniSvneloba eniWeba adamianuri 

resursebis saqmianobis Sefasebas. adamianuri resursebis SefasebaSi 
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igulisxmeba ama Tu im adamianze dakisrebuli movaleobis SesrulebisaTvis 

misi (adamianis) vargisianobis xarisxis dadgena, miRweuli warmatebebisa da 

muSaobisaTvis saWiro Tvisebebis gamoxatvis xarisxis gansazRvra. 

adamianis Tvisebebis swori Sefaseba mxolod maSin aris SesaZlebeli, rodesac 

naTlad iqneba Camoyalibebuli moTxovnebi misadmi. amitom, aseTi moTxovnebis 

SemuSaveba xdeba maRalkvalificiuri eqspertebis mier. magram, ramdenadac 

Sesafaseblebma ukeTesad ician sakuTari SesaZleblobani, gonivrulia, rom 

isinic monawileobdnen am procesSi. 

unda gvaxsovdes, rom SeuZlebelia sxvaTa Sefaseba Secdomebis gareSe. 

SeiZleba mxolod Sevamcirod Secdomebis ricxvi, romelic ukuproporciulia 

Sesafaseblis mier sakuTar simarTleSi subieqturi Tavdajerebulobisa. 

amitom, Tvlian, rom Sefasebis obieqturoba ukeTesia viswavloT im 

adamianebisagan, romlebic ar arian Tavdajerebulni. 

Sesafasebeli adamianebis Tvisebebs uwodeben mis faqtorebs. maTi saerTo 

ricxvi unda iyos 30-ze meti, winaaRmdeg SemTxvevaSi, maTi Sedareba SeuZlebeli 

iqneba gamocdili specialistebisTvisac ki. 

am faqtorebma unda Seqmnan erTiani sistema, rameTu, Sefasebis obieqturoba 

SesaZlebelia mxolod kompleqsuri midgomis safuZvelze. winaaRmdeg 

SemTxvevaSi, midgomebSi simkveTrisa da kontrastulobis arqonisas, erTi da 

igive Tviseba SeiZleba ganxilul iqnes sxvadasxva, zogjer ki 

urTierTsawinaaRmdego poziciidan. 

 Sefasebis faqtorebis gamoxatvis xarisxi xasiaTdeba misi maCveneblebiT, 

aseve kriteriumebiT – zRvruli mniSvnelobebiT, romelTa iqiT, faqtorebis 

mdgomareoba SeiZleba akmayofilebdes an ar akmayofilebdes moTxovnebs 

(kriteriumebi warmoadgens orientirebs SefasebisaTvis). 

  Sefasebis maCveneblebi SeiZleba iyos absoluturi da SefardebiTi, 

arsebiTi da araarsebiTi, misaRebi da miuRebeli, xisti da rbili. 

 xisti maCveneblebi rbilisagan  gansxvavebiT, unda gamoixatebodes 

raodenobrivad, unda iyos gaTvlebisaTvis ioli da ar iyos damokidebuli 

Semfaseblis subieqtur Sexedulebaze (magram, cifrebi ufro cudad 

aRsaqmelia, vidre Tvisebrivi maCveneblebis formulirebebi).  

 maCveneblebs waeyeneba iseTi moTxovnebi, rogoricaa obieqtis 

daxasiaTebis sisrule da WeSmeriteba, individualizeba, Sedarebis 

uzrunvelyofa, rogorc wina periodTan, aseve sxva pirebTan da a.S. 
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      Sefasebis faqtorebi aris ZiriTadi da damatebiTi. pirvels miekuTvnebian 

isini, romelTa gareSec SeuZlebelia subieqtze warmodgenis Seqmna, meore ki 

exmareba mas ufro Rrmad gaSlaSi. damatebiTi faqtorebi aris damoukidebeli, 

ZiriTadsa da damxmares Soris Sualedis Semavsebeli, maTi damazustebeli. 

adamianuri resursebis Sefasebis ZiriTadi faqtorebia: 

1. saqmianoba da misi Sedegebi; 

  sirTule, Sromis xarisxi; 

  miznis miRweva; 

  individualuri Sedegis Tvisebrivi da raodenobrivi daxasiaTeba; 

  qveganyofilebisa da mTlianad organizaciis wvlili saerTo SedegSi; 

  samuSaos codna, misi problemebisa da Seqmnili situacuebis gageba; 

  moqmedebis operatiuloba; 

  kompleqsuroba, masStaburoba, Sesasrulebeli davalebebis 

teqnologiuri sirTule; 

  saqmisadmi SemoqmedebiTi midgoma; 

 Sefasebisas mniSvnelovania samuSaoebis dayofa gegmurad da aragegmurad, 

normirebulad da aranormirebulad, damaxasiaTeblad da aradamaxasiaTeblad 

2. muSakTa saqmiani Tvisebebi: 

 disciplinianoba, akuratuloba, davalebebis vadaSi Sesruleba; 

 damatebiTi samuSaosaTvis mzadyofna; 

 sirTuleebis gadalaxvis unari, saqmis bolomde miyvana; 

 damokidebuleba swavlebisa da TviTswavlebisadmi; 

 iniciativianoba; 

 gadawyvetilebebis miRebis unari; 

 saqmianobis optimizirebisa da sakuTari drois racionaluri gamoyenebis 

unari; 

 Secdomebis raodenoba; 

 konfliqtur situaciebSi moqcevis Taviseburebani (orientacia 

TanamSromlobaze, kompromisi, konfliqtis mogvareba nebismieri saSualebiT da 

a.S.); 

 organizatoruli niWi; 

 profesionaluri da samsaxurebrivi zrdis potenciali; 

 urTierToba, komunikabeluroba; 
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 xelmZRvanelobis, xelqveiTobis, urTierTdamokidebulebisa dasxvaTa niWi; 

 profesionalizmi:  

 inteleqtualuri ganviTarebis done (inteleqtis gamovlena xdeba 

specialuri testebis saSualebiT); 

 analizisa da specialuri codnis, unar-Cvevebis floba; 

 swrafva Ziebisaken; 

3. moraluri Tvisebebi: 

 Sromismoyvareoba; 

 principuloba; 

 patiosneba; 

 pasuxismgebloba, keTilsindisiereba; 

 valdebuleba; 

 TviTkritika; 

 Sromisaken miswrafebis motivebi. 

  4.potenciali, samsaxurebrivi movaleobis SesrulebisaTvis saWiro unari  

 da pirovnuli Tvisebebi: 

 koncentracia da yuradRebis gadatanis unari; 

 agresiuloba; 

 emociuri da nerviul-fsiqikuri mdgradoba; 

 damoukidebloba, gambedaoba, simtkice; 

 TviTkontroli, TavdaWeriloba; 

 simarde an nerviuli procesebis  gawonasworebuloba; 

 reaqciis siswrafe da sxva. 

 xelmZRvanelebisaTvis Sefasebis damatebiTi faqtorebia: 

 saqmianobisa da resursebis dagegmvis unari; 

 xelqveiTTa samuSaos organizebis SesaZlebloba; 

 kritikul situaciebSi marTvis unari; 

 lideroba; 

 dokumentebTan muSaoba;  

 uflebamosilebaTa delegireba (movaleobaTa racionaluri ganawileba, 

Sesrulebis vadebis gansazRvra da kontroli);  

 motivireba (materialuri da aramaterialuri stimulebis gamoyeneba, 

piradi magaliTiT STagoneba); 
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 xelqveiTTa ganviTareba (daxmareba adaptaciaSi, axali samuSaos 

aTvisebaSi da a.S.); 

 TanamSromelTaTvis yuradRebisa da pativiscemis aRmoCena (koleqtivSi 

kargi urTierTdamokidebuleba, xelqveiTTa piradi problemebisadmi yuradRebis 

demonstrireba); 

 komunikaciebis ganxorcieleba (saqmiani informaciis gacvlaSi 

monawileoba, klientebTan da sazogadoebasTan kavSiri); 

 sxva qveganyobilebebTan urTierTTanamSromloba (moRvaweobis 

koordinacia, molaparakebaTa warmoeba); 

 zneobrivi safuZvlis mxardaWera (organizaciisadmi, maTi miznebisadmi da 

muSaobis eTikuri standartebisadmi erTguleba da a.S.); 

 TviTswavlebis unari, mzadyofna iyo eqsperti, profesionalur miRwevebSi 

Caxeduloba (viTarebis codna); 

 inovaciebis ganxorcielebis problemis gadawyvetisadmi axali midgomis 

Zieba, samuSaosadmi SemoqmedebiTi midgoma, winaaRmdegobaTa daZleva.  

  funqcionaluri samsaxurebis xelmZRvanelebisaTvis samuSaos Sedegebis 

Sefasebisas, laparakia mmarTvelobis Sedegebze, xolo xazovani samsaxurebis 

xelmZRvanelebisaTvis - warmoebriv Sedegebze, umaRlesi xelmZRvanelobis 

Sefesebisas ki – saerTo Sedegebze (mogeba, firmis wili bazarze, produqciis 

konkurentunarianobis done).  

 damxmare personalis SefasebisaTvis SeiZleba iseTi maCveneblis 

gamoyeneba, rogoricaa gadamuSavebuli informaciis moculoba. 

 marTvis aparatis TanamSromlis Sromis sirTulis Sefaseba xdeba Semdegi 

faqtorebiT: samuSaos Sinaarsi, mravalferovneba, damoukidebloba, 

xelmZRvanelobis masStabebi da sirTule, pasuxismgeblobis xasiaTi da xarisxi, 

SemoqmedebiTi da standartuli procedurebis Tanafardoba. 

 Sefasebis efeqtianobis asamaRleblad aucilebelia: 

 kvalificiuri eqspertebis gamoyeneba; 

 dasabuTebuli meTodikis gamoyeneba; 

  არ ჩავარდეT უკიდურესობაში; 

 შეფასების კრიტერიუმების დაახლოება და უნიფიცირება, ყველა თანამშრომლისათვის მისი 

ტიპიური ფორმის შემუშავება; 

  sadac es SesaZlebelia, werilobiTi angariSebis gamoyeneba da ganxilva;  
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 Sefasebis kriteriumebis daaxloeba da unificireba, yvela 

TanamSromlisaTvis misi tipuri formis SemuSaveba; 

 კოლექტივის ღია ინფორმირება შედეგების Taobaze. 

შეფასებისას შესაძლო შეცდომების მიზეზებად iთვლebა: 

 Sefasebis საფუძვლად პირადი გამოცდილების გამოყენება; 

 დადებითი და უარყოფითი თვისებების მოცემულ რაოდენობრივ თანაფარდობაზე 

gansakuTrebuli ორიენტაცია; 

 ძირითადი ფაქტორების ნაწილის იგნორირება. 

 warsulTan Tanamedrove standartebis safuZvelze midgoma;  

 saqmianobis Sedegebis nacvalad, piradi Tvisebebis ganxilva;  

 Sefasebis gamoyeneba rogorc dasjis instrumenti;  

 შეფასების შედეგების გამოყენების პრინციპებია: 

 gamovlenil naklovanebaTa gamosworeba; 

 sajarooba; 

  misi prestiJis dacva; 

 dadebiTi SedegebisaTvis dajildoeba. 

Sesafasebeli informaciis Segrovebisa da Semfasebeli procedurebis 

Sesrulebis meTodebi. 

 arsebobs sakadro informaciis Segrovebisadmi ori midgoma: tradiciuli 

– fokusirebulia calkeul adamianebze da dafuZnebulia xelmZRvanelis an 

eqspertis subieqtur azrze da aratradiciuli – gulisxmobs Sefasebas 

jgufuri urTierTqmedebis farglebSi, sadac adamianebs SeuZliaT bolomde 

gamoaaSkaravon sakuTari SesaZleblobani. amasTanave, mxedvelobaSi miiReba 

mTliani jgufis miRweva, aseve ganviTarebisa da axali unar-Cvevebis miRwevis 

xarisxi. 

1. Sesafasebeli piris dakvirveba: 

 yoveldRiuri an epizoduri urTierTobis procesSi. 

 saqmiani TamaSis, jgufuri diskusiis (e.w. “akvariumi”) CarCoebSi. 

TanamSromeli monawileobs problemebis ganxilvaSi da icavs jgufSi sakuTar 

azrs, damswreni iyofian monawileebad da damkvirveblebad. monawileebi 

awarmoeben diskusias, 20 wTuTis wyvetilobiT. damkvirveblebi svamen kiTxvebs, 

akeTeben komentarebs, afaseben. diskusia Caiwereba, Semdeg mas afaseben 

specialistebi da zemdgomi menejerebi (iTvleba, rom maT ukeTesad esmiT 
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Tanamdebobisadmi moTxovnebi, da uSualo xelmZRvenelobisagan gansxvavebiT, ar 

aqvT safuZveli Seafason araobieqturad, tendenciurad). 

 saqmiani proeqtis prezentaciisas. 

2. gasaubreba, (sakadro interviu) maT ricxvSi ,,interviu piriqiT~.  am meTodis 

arsi isaa, rom gamosacdels sTavazoben Caataros gasaubreba ramdenime 

kandidatTan da, Sesabamisad, gadawyvitos sakiTxi. meTodi orientirebulia 

TanamSromelTa swori Sefasebisa da SerCevis codnis Semowmebaze. gasaubrebis 

ZiriTadi momentebi fiqsirdeba werilobiT. esaa informaciis wyaro. Sefasebis 

srulyofili interviu moiTxovs 1 dan 3 saaTamde dros.   

gasaubrebis efeqturoba uzrunvelyofilia: 

 struqturuli sqemis SeqmniT; 

 gasaubrebis Catarebis teqnika treningiT;  

 saTanado oqmis SedgeniT; 

 saqmian TamaSebTan intervius SerwymiT. 

3. im pirTa gamokiTxva, romlebsac hqondaT Sexeba SesafasebelTan 

samsaxurebriv da ara samsaxurebriv situaciebSi. (Sefasebis 360 gradusiani 

meTodi). ivseba zogadi da gansakuTrebuli saxis dokumenti  TiToeuli donis 

eqspertebisaTvis. magram es meTodi potenciurad konfliqturia. 

4. dokumentTa analizi 

 avtobiografia; 

 angariSis Cabareba; 

 programirebuli kontrolis monacemebi (pasuxebi specialur kiTxvebze); 

 eqspertebis angariSi; 

 anketebi. 

magaliTisaTvis ganvixiloT anketa, romelic gaTvaliswinebulia profesiuli 

saqmianobis Sesafaseblad: 

1. saerTo monacemebi (gvari, saxeli, Tanamdeboba, masze muSaobis 

xangrZlivoba, saerTo staJi). 

2. Sefasebis skala (fasdeba 5 balamde).                                    

 profesiuli Cvevebi da codna (Sesasrulebeli movaleobebis codna, 

gamocdileba, axlis mimarT adaptirebis xarisxi, Secdomebis aRiareba.). 

 samuSaos moculoba (gamomuSaveba, normebisa da standartebis dacva, 

smuSao drois gamoyenebis efeqtianoba). 

 muSaobis xarisxi (sizuste, Seucdomloba, pasuxismgebloba); 
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 iniciativa da Semoqmedeba (movaleobaTa Sesruleba, pasuxismgeblobis 

sakuTar Tavze aReba, originaluri Canafiqrebis, ideebis ganxorcielebisa da 

generirebis unari); 

 komunikabeluri Cvevebi (ideebis gadmocemis unari, informaciis gacvlis 

unari, sxvadasxva donis fenebTan urTierTobis unari); 

 saimedooba (instruqciebisa da gankargulebebis zustad Sesrulebis 

unari). 

 xelmZRvanelobis potenciuri unari (sxvebis organizeba davalebebis 

warmatebiT Sesasruleblad, xelqveiTTa saqmianobis srulyofa); 

      5 bali – normebis Sesrulebis sistematuri gadaWarbeba, mosalodneli 

ukugebis molodinis gamarTleba. 

      4  bali – normis sistematuri Sesruleba , xSirad gadaWarbebiTac vidre 

Seusrulebloba, mosalodneli ukugeba. 

      3  bali – saSualo kvalifikacia; normebis Sesruleba da mosalodneli 

ukugeba, mocemul reJimSi muSaoba, normebis Sesrulebisa da arSesrulebis 

balansi. 

      2 bali – normebis Seusrulebloba, mosalodneli ukugebis ararseboba, 

standartebTan Seusabamoba. 

      1 bali –aradamakmayofilebeli Sefaseba. minimaluri moTxovnebis 

Seusrulebloba da mosalodneli ukugebis miuRebloba.  

 yvela dominirebul Tvisebas unda hqondes Sefaseba 4 an 5. ara 

dominirebul TvisebaTa xarisxis dabali Sefasebebi SeiZleba mxedvelobaSi ar 

iqnes miRebuli, magram isini unda Sejerdnen sxvebTan.    

 anketebis  Sevsebis gzebi: 

 intervius amRebis mier kiTxvebis dasma, romelTa  pasuxebsac TviTonve 

afiqsirebs.  

 kompiuteruli gamokiTxva. 

damoukidebeli pasuxebi.       

5. samedicino Semowmeba.     

6. fsiqologiuri testireba. 

 fizikuri da gonebrivi monacemebis Sefaseba xdeba saerTo da specialuri 

testebiT, socialuri unari-gasaubrebis meSveobiTa da jgufur diskusiebSi 

monawileobiT; motivacia testebiT dokumentebisa da intervius safuZvelze; 
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profesionaluri SesaZleblobebi testirebis gziTa da dokumentebis 

SeswavliT da a.S. 

7. grafologiuri da fiziologiuri eqspertiza. 

8. astrologiuri prognozirebiT. 

9. specialurad Sesasrulebeli samuSaoebis Sefaseba: 

 materialuri obieqtis momzadeba;  

 dokumentis Sedgena da redaqtireba; 

 moqmedebani xelovnurad Seqmnil, magram realur pirobebTan 

dakavSirebul situaciebSi; saqmiani qaRaldebis SerCeva. dokumentTa proeqtebis 

Sedgena da a.S. mocemul SemTxvevaSi Sefasebis kriteriumebad iTvleba 

dagegmvisa da organizebis niWi, riskianoba, gambedaoba, moqniloba, stresebTan 

mdgradoba, muSaobis stili. 

 amJamad dasavleTis mowinave qveynebis organizaciebSi samuSaoze misaReb 

kandidatTa ganxilva da Sefaseba ufro xSirad  xdeba ara marto samuSao 

adgilTan misi (kandidatis) SesabamisobaSi mosvliT, aramed mTlianad 

organizaciis, mis tradiciebsa da kulturasTan morgebis mixedviT. amitomac 

eqceva didi yuradReba pirovnul Tvisebebs. magaliTad: kargi damokidebuleba 

garSemo myofebis mimarT, gunduri muSaobis unari, niWi da a.S. 

 gavecnoT Semfasebeli procedurebis yvelaze gavrcelebul meTodebs, 

romlebic gamoiyeneba kadrebis samsaxurebis mier pretendentTa Semowmebisas. 

isini SeiZleba iyos xarisxobrivi, raodenobrivi (baluri) da aRwerilobiTi.  

 aRwerilobiTi meTodi-gulisxmobs muSakis Rirsebebisa da naklovanebebis  

Tanmimdevrul daxasiaTebas (werilobiT an zepirad) masze yoveldRiuri 

dakvirvebis Sedegebis mixedviT. amis safuZvelze SeiZleba aigos SefasebiTi 

skala. 

Tavisufali baluri Sefasebis meTodi gamoiyeneba im SemTxvevaSi Tu mocemuli 

procedura xdeba erTjeradad, raRac specialuri mizeziT.  

 standartuli Sefasebis meTodis arsi imaSia, rom dargobrivi 

xelmZRvaneli (eqsperti) avsebs specialur formas. am formaSi Tanamdebobis 

moTxovnilebis mixedviT xasiaTdeba samuSaos ZiriTadi aspeqtebi an 

TanamSromlis (pretendentis) xarisxobrivi maCveneblebi, romlebic gavlenas 

iqonieben miznis miRwevaze. xarisxobrivi maCveneblebis raodenoba 

damokidebulia personalis kategoriaze. Tanamdebobis dasakaveblad. (unda 

mieTiTos Seusabamobis mizezi). 
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 aRniSnuli meTodi Zalian ubraloa da praqtikuli, magram Seicavs 

subieqtivizmis elementebs. igi saSualebas aZlevs uSualo xelmZRvanelebs,  

romlebsac ar surT ubralod urTierToba gaifuWon TavianT xelqveiTebTan, 

gazardon balebis raodenoba. 

 amis Tavidan asacileblad, SefasebiTi forma SeiZleba Seivsos kadrebis 

samsaxuris romelime rigiTi muSakis mier, romelic winaswar yovelmxriv 

ganixilavs menejerTan gamosacdelis saqmianobas. aseTi praqtika 

organizaciebis Sefasebis CarCoSi jdeba, kargad aRiqmeba muSakebis mier da 

amave dros ar saWiroebs damatebiT xarjebs. 

 gamosacdelis ganviTarebis Sefasebis xarisxobrivi maCveneblebi SeiZleba 

iyos: 1).absoluturad negatiuri; 2).gaumjobesebas daqvemdebarebuli; 

3).pozitiuri. Tundac erTi parametris negatiurad Sefasebis SemTxvevaSic ki 

umjobesia pretendenti samuSaoze ar miviRoT, xolo vinc muSaobs daviTxovoT. 

 standartuli Sefasebis meTodi miekuTvneba e.w. reitinguli meTodebis 

jgufs, romlis arsic isaa, rom Sefaseba miiReba Sesabamisadskalis 

kriteriumebis Sesabamisad (xo_ara, balebSi da a.S.) aq Tavs iCens mezoblad 

mdebare Sefasebis saimedo gancalkevebis problema. 

 anketebisa da SedarebiTi anketebis meTodi umartivesi formiT 

gvTavazobs, rom eqspertma unda dasvas raRac niSani, magaliTad `V~- 

Sesafasebeli kandidatis xarisxobrivi maxasiaTeblis gaswvriv, an, im 

SemTxvevaSi Tu is maxasiaTebeli ar aris naTlad gamokveTili, datovos 

carieli. saerTo reitingi am SemTxvevaSi ganisazRvreba damTxvevaTa ricxvebis 

Sedarebis mixedviT dasagrovebel saWiro minimumTan. 

 yoveli poziciis garTulebuli variantis Sefaseba skalaze xdeba 

saukeTesodan uaresisaken. Sedegianobis saerTo Sefaseba xdeba reitingebis 

jamiT. anketebis meTodis varianti gulisxmobs anketebis Sefasebas ara mxolod 

xelmZRvanelis mier, aramed xelqveiTebis mier Semdgomi maTi SedarebiT 

eqspertebis jgufis SefasebebTan, romlebic axdenen saboloo Sefasebas. 

 wyvilebiT Sedarebis meTodi dafuZnebulia imaze, rom Sesafasebeli 

pretendentebis saxelebi gadaitaneba baraTebze, romlebic wyvil-wyvilad 

Sepirispirdebian dadgenil kriteriumebTan da eqsperti arCevs wyvilidan imis 

baraTs, vinc ufro ukeT pasuxobs winaswar dadgenil moTxovnebs. ase meordeba 

bolo wyvilamde. Semde gamoiTvlian ricxvs, Tu muSaki ramdenjer iyo 

saukeTeso wyvilebSi da Sedegebi warmodgenili iqneba  upiratesobebis 

indeqsis saxiT. miRebuli indeqsebi SeiZleba Sedardes saSualo reitingTan. 
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 klasifikaciis meTodi  gulisxmobs, rom Semfasebeli gaanawilebs 

muSakebs rig-rigobiT saukeTesodan uaresisaken romeliRac saerTo 

kriteriumiT. jgufisaTvis, romelSic 20 adamianze metia gaerTianebuli am 

meTodis gamoyeneba garTulebulia. es aiZulebs Semfaseblebs ufro mkacrad 

miudgnen Sefasebas. amasTan am meTodSi aris formalobis elementebi, vinaidan 

ganawileba SeiZleba ar emTxveodes saqmis faqtobriv mdgomareobas. 

 gadamwyveti situaciis meTodi  ZiriTadad gamoiyeneba 

SemsrulebelTaTvis. igi dafuZnebulia gansazRrul situaciaSi moqmedebebis 

Sefasebaze, rogorc warmatebuli ise warumatebeli pretendentebisaTvis.  maTi 

ganlageba rubrikebSi, damokidebulia samuSaos xasiaTze. maTTan, rogorc 

etalonTan, xdeba Sesafasebeli muSakis saqcielis Sedareba. amis safuZvelze 

SeiZleba Sedges movaleobis Sesrulebis gaumjobesebis gegma iseTi 

mimarTulebebiT, rogoricaa dagegmva, organizacia, xelmZRvaneloba, analizi, 

kontroli, gadawyvetilebaTa miReba, personalTan damokidebuleba, 

komunikaciebi, samuSaos codna. 

 damkvidrebuli qcevis reitingebis skalis meTodi  gulisxmobs anketis 

Sevsebas. igi Seicavs 6_10 umniSvnelovanes samuSao qcevis maxasiaTebels, 

romlebic formulirebulia, rogorc eqspertebis ise Sesafasebeli muSakebis 

mier 5_6 gadamwyveti  situaciis analizis safuZvelze. TanamSromlebi, 

erTmaneTisagan damoukideblad, yvebian Sesatyvis magaliTze TavianTi 

praqtikidan, romlebic Semdgom ganzogadebuli iqneba da gadaecema eqspertebs, 

romlebic Sefasebebs ganalageben niSnebis skalaze. eqsperti kiTxulobs 

reitingis anketaSi romeliRac kriteriumis aRweras da skalaze akeTebs niSans 

Semfaseblis mosazrebis (CananiSnis) Sesabamisad. am daxasiaTebidan gamomdinare, 

is gansazRvravs jamur reitings da akeTebs momavlis prognozebs. meTodi 

Zvirad Rirebuli da Sromatevadia, magram misawvdomi da gasagebia. 

 qcevaze dakvirvebis skalis meTodi Dwinamdebares analogiuria, magram 

mimdinare droSi gadamwyveti situaciisas MmuSakis qcevis gansazRvris nacvlad 

Semfasebeli afiqsirebs SemTxvevebis raodenobas. meTodi Sromatevadi da 

Zvirad Rirebulia. 

 etalonis meTodis arsia Sesafasebeli pirovnebis idealurTan an relur 

saxeebTan Sedareba (magram amis gansazRvra Znelia), romlebic saukeTesoni 

arian ama Tu im kriteriumiT.   

 Sedegebis faqtorebiT Sefasebis meTodi gulisxmobs, rom SeirCeva 10-12 

parametri, romelTaganac yvela cal-calke aucileblad unda amoixsnas 
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komentarebTan da magaliTebTan erTad. Sefaseba am faqtorebis mixedviT 5 

qulamde moxdeba. 

 matriculi meTodi miiReba zogierTi zemoT CamoTvlili meTodebis 

kombinaciisagan. mis CarCoebSi eqspertebi TanamSromlebs afaseben qulebiT, 

parametrebis sami jgufis, funqciebis Sesruleba, Tanamdebobrivi movaleobebi, 

saqmiani da pirovnuli Tvisebebi, mixedviT romlebic zegavlenas axdenen 

muSaobis Sedegebze. TiToeuli parametrisaTvis ganisazRvreba wili, imis 

Sesabamisad Tu ra wvlili aqvs Setanili saboloo SedegebSi. qulebi 

mravldeba Sesabamis wilze da maTi namravlebi jamdeba, ris Sedegad 

gamoiyvaneba saerTo bali, romelic afasebs mocemuli TanamSromlis 

warmatebebs. 

 Sefasebis sididis gansazRvra dafuZnebulia subieqtis daxasiaTebebis 

ganzogadebaze, romelic miiReba  zemoT aRwerili meTodebis daxmarebiT. es 

xdeba Semdegi gziT: 

 ori obieqtis urTierT SedarebiT da wyvilidan ukeTesis arCeviT; 

 etalonTan SepirispirebiT da misgan gadaxris xarisxis gansazRvriT; 

 obieqtis romeliRac xarisxobrivi maCveneblis gamovlenis sixSiris 

dafiqsirebiT cdebis seriaSi. 

 Sromis Sedegebis Sefaseba adamianuri resursebis menejmentis erT-erTi 

funqciaa. misi amocanaa samuSaos Sesrulebis efeqtianobis donis gansazRvra. 

 sxvadasxva kategoriis momuSaveTa (xelmZRvanelebis,specialistebis, sxva 

mosamsaxureebis, muSebis) Sromis Sedegebis Sefaseba gansxvavebulia Tavisi 

amocanebiT, mniSvnelobiT, maCveneblebiT da Sedegebis gamovlenis sisruliT. 

 Sromis Sedegebis Sefaseba advilia muSebis, gansakuTrebiT menarde 

muSebis kategoriisaTvis, ramdenadac maTi Sromis raodenobrivi da 

xarisxobrivi Sedegebi gamoixateba maT mier warmoebuli produqciis 

raodenobiT da xarisxiT. aRniSnuli Sedegebis dagegmil davalebasTan 

SedarebiT fasdeba maTi Sromis Sedegebi. 

 xelmZRvanelebis da specialistebis Sromis Sedegebis Sefaseba 

gacilebiT rTulia. saqme isaa, rom igi axasiaTebs maT unars, uSualo gavlena 

moaxdinon romelime warmoebrivi an mmarTvelobiTi rgolis saqmianobaze. 

marTvis aparatis muSakis Sromis Sedegebi, saboloo angariSiT, fasdeba 

umciresi danaxarjebiT marTvis miznebis miRwevis doniT an xarisxiT. am 

SemTxvevaSi didi praqtikuli mniSvneloba aqvs organizaciis an qvedanayofis 
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saboloo miznebis amsaxveli raodenobrivi da xarisxobrivi maCveneblebis swor 

gansazRvras. 

 momuSaveTa Semfasebeli maCveneblebi mravalmxrivia. maT miekuTvneba 

Sesrulebuli samuSaos xarisxi, misi raodenoba, Sedegebis RirebulebiTi 

Sefaseba. Sromis Sedegianobis SefasebisaTvis saWiroa maCvenebelTa didi 

raodenoba, romlebic moicaven samuSaos moculobasac (magaliTad, gasaRebis 

agentTa vizitebis raodenobasa da sxva.) da mis Sedegebsac (magaliTad, 

produqciis realizaciidan amonagebs). 

 Sromis Sedegebis Sefasebisas aucilebelia gamoiyos iseTi sakvanZo cneba, 

rogoricaa Sefasebis kriteriumi, anu Taviseburi zRurbli, romlis 

daxmarebiTac ganisazRvreba, esa Tu is maCvenebeli akmayofilebs Tu ara 

dadgenil (dagegmil an normirebul) moTxovnebs. 

 rogorc cnobilia gamoyofen mmarTvelobiT momuSaveTa sam kategorias: 

xelmZRvanelebi, specialistebi, sxva momsaxureni. 

 xelmZRvanelTa Sromis Sedegebi gamoixateba organizaciis an 

qvedanayofis warmoebriv-sameurneo da sxva saqmianobis SedegebiT (magaliTad, 

mogebis gegmis Sesruleba, klientebis raodenobis zrda da a.S.) da maT 

daqvemdebarebul momuSaveTa socialur-ekonomikuri pirobebis cvlilebebiT 

(magaliTad, Sromis anazRaurebis sidide, personalis motivireba da a.S.). 

 specialistTa Sromis Sedegebi ganisazRvreba maTze gapirovnebuli 

Tanamdebobrivi movaleobebis moculobis, sisrulisa da maTi drouli da 

xarisxiani Sesrulebis mdgomareobidan gamomdinare. 

 praqtikaSi xelmZRvanelTa da specialistTa Sromis Sedegianobis Sefasebisas 

pirdapir raodenobriv maCvenebelTan erTad iyeneben irib (arapirdapir) 

maCveneblebs, romlebic axasiaTeben Sedegebze (miRwevwbze) moqmed faqtorebs. aq 

mxedvelobaSia Sedegianobaze moqmedi iseTi faqtorebi, rogoricaa: muSaobis 

operatiuloba, mimarTuloba, Sromis intensivoba, Sromis sirTule, Sromis 

xarisxi da sxva. pirdapiri maCveneblebisagan gansxvavebiT, iribi Sefasebebi 

momuSavis saqmianobas axasiaTebs kriteriumebis mixedviT, romlebic 

Seesabamebian Tanamdebobriv movaleobaTa Sesrulebis ,,idealur” warmodgenebs.  

 Sedegianobis faqtorebis Sesafaseblad yvelaze xSirad iyeneben qselur 

meTods.  

 Sromis Sedegebis Sefasebis procedura efeqtiani xdeba Semdegi pirobebis 

dacvis SemTxvevaSi: a) TiToeuli TanamdebobisaTvis (samuSao adgilisaTvis) 

Sromis Sedegebis mkafio ,,standartebisa” da misi Sefasebis kriteriumebis 
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dadgenisas; b) Sromis Sedegebis Sefasebis Catarebis proceduris damuSavebisas 

(rodis da vin atarebs Sefasebas); g) momuSavis Sromis Sedegebis Sesaxeb 

SemfaseblisTvis sruli da sakmarisi informaciis gadacemisas; d) Sefasebis 

Sedegebis momuSavesTan erTad ganxilvisas; e) Sefasebis Sedegebis Sesabamisi 

gadawyvetilebebis miRebisas da Sefasebis dokumenturad gaformebisas.  

 msoflios civilizebul sabazro ekonomikis mqone qveynebis 

organizaciebSi farTod gamoiyeneba menejerebis, inJinrebisa da sakancelario 

muSakTa Sromis Sedegianobis Sefaseba miznebisa da amocanebis mixedviT.  

  organizaciis adamianur resursebzeze danaxarjebis   Sefaseba. 

organizaciis adamianur resursebze  danaxarjebi personalis mozidvasTan, 

Sromis anazRaurebasTan, stimulirebasTan, socialuri problemebis 

gadawyvetasTan, muSaobis organizaciasTan da maTi Sromis pirobebis 

gajansaRebasTan dakavSirebuli danaxarjebis integraluri maCvenebelia.  

 Tanamedrove menejmenti adamianur resursebze danaxarjebs ganixilavs ara 

mxolod rogorc mimdinare danaxarjebs, aramed personalis iseT faseulobas 

(unars), romelmac momavalSi sargebloba unda moutanos organizacias. 

,,adamianuri kapitalis” koncefciidan gamomdinare, adamianur kapitalSi 

investiciebi-esaa nebismieri moqmedeba, romelic zrdis adamianis 

kvalifikaciasa da unars, anu MmaTi Sromis mwarmoeblurobas. 

 Sromis statistikosTa saerTaSoriso konferenciis rekomendaciebis 

Sesabamisad, personalize danaxarjebi (Sromis Rirebuleba) moicavs: 

mwarmoebluri Sromis anazRaurebas, ganuxorcielebeli anazRaurebuli drois 

gadaxdebTan dakavSirebul danaxarjebs (gadaxrebs), premiebs, kvebis 

Rirebulebas, sxva gadaxdebs naturaluri formiT. damqiraveblis mier 

gadaxdili momuSaveze gacemuli sacxovreblis Rirebulebas, damqiravebelTa 

danaxarjebs socialur uzrunveyofaze, danaxarjebs momuSaveTa 

profesionalur swavlebaze da kulturul-sayofacxovrebo xasiaTis 

RonisZiebebze, momuSaveTa transportirebaze, smuSao tansacmlis SeZenaze, 

jamTelobis dacvis RonisZiebebze, xelfasze gadasaxadis gadaxdaze.  

 adamianur resursebze danaxarjebis nawili (muSaobisa da momsaxurebis) 

miekuTvneba produqciis TviTRirebulebas, xolo nawili xorcieldeba mogebis 

xarjze. 

 produqciis TviTRirebulebas miekuTvneba adamianur resursebze Semdegi 

saxis danaxarjebi:  
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 ZiriTad warmoebriv adamianur resursebze faqtobrivad Sesrulebuli 

samuSaosaTvis Sromis anazRaurebaze gaweuli danaxarjebi. igi moicavs 

adamianur resursebze premiebsac, romlebic gaicema warmoebrivi 

SedegebisTvis da sakompensacio gadaxdebs. aqvea CarTuli im momuSaveTa 

Sromis anazRaureba, romlebic ar Sedian organizaciis saStato ganrigSi, 

magram xelSekrulebiT Seasrules samuSao; 

 warmoebrivi saqmianobiT ganpirobebuli premiuli gadaxdebis yvela saxe; 

 Sromis mZime da mavne pirobebis gamo kompensaciasTan dakavSirebuli 

danaxarjebi; 

 samuSao Zalis SekrebasTan da miRebasTan, agreTve, maT momzadebasa da 

gadamzadebasTan dakavSirebuli danaxarjebi; 

 gadaricxvebi saxelmwifo socialur da sapensio uzrunvelyofaze, 

savaldebulo samedicino dazRvevaze da sxva. 

 SromiTi koleqtivis momsaxurebiT dakavSirebuli sazogadoebrivi kvebis 

obieqtebis Senaxvaze gaweuli danaxarjebi. 

 warmoebrivi travmebisagan gamowveuli Sromis uunarianobis dakargvasTan 

dakavSirebuli gadaxdebi. 

 organizaciasTan an organizaciis reorganizaciasTan an momuSaveTa 

raodenobis SemcirebasTan dakavSirebiT gaTvaliswinebuli 

muSakebisTvis gacemuli fuladi saxsrebi.  

 adamianur resursebze danaxarjebi SeiZleba gaangariSdes simZlavris 

erTeulze da produqciis, samuSaoebis an momsaxurebis matebaze, ese igi 

adamianur resursebze xvedriTi danaxarjebis saxiT. swored aRniSnuli 

maCvenebeli gamoiyeneba moqmedi organizaciebis ganviTarebis gegmebis 

damuSavebisa da axlebis daproeqtebisas, agreTve, marTvis sistemebis 

efeqtianobis analizisas. adamianur resursebze xvedriTi danaxarjebiT izomeba 

moqmedi organizaciebis finansuri resursebis moTxovnileba kadrebiT 

uzrunvelyofaze.  

 adamianur resursebze saerTo da xvedriT danaxarjebTan erTad, 

personalebis gamoyenebis efeqtianobis analizis mizniT, gamoiTvleba agreTve 

sxva maCveneblebi. esenia: 

1. realizaciis moculobaSi adamianur resursebze danaxarjebis wili. igi 

gamoiTvleba adamianur resursebze mTliani danaxarjebis gayofiT 

mocemul periodSi realizaciis moculobaze;  
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2. danaxarjebi erT momuSaveze; 

3. danaxarjebi erT mwarmoeblur saaTze. 

 adamianur resursebze danaxarjebis Sefaseba, organizaciisaTvis misi 

faseulobis TvalsazrisiT, xdeba danaxarjebis ori jgufis mixedviT: sawyisi 

da aRdgeniTi. sawyisi danaxarjebi (SeZenasTan dakavSirebuli danaxarjebi) 

moicavs danaxarjebs momuSaveTa moZiebaze, daqiravebaze da sawyis swavlebaze. 

 SerCevasa da daqiravebaze danaxarjebSi igulisxmeba danaxarjebi, 

romlebic gaweulia organizaciaSi miRebuli momuSavis moZiebasa da 

SerCevasTan, misTvis samuSao adgilis micemasTan, momzadebasTan, samuSaos 

dawyebasTan dakavSirebul procedurebTan. praqtikaSi axalmiRebulTa 

momzadebasTan dakavSirebuli pirdapiri danaxarjebis garda aris e.w. iribi 

(arapirdapiri) danaxarjebi. aq mxedvelobaSia iseTi danaxarjebi, romlebic 

dakavSirebulia instruqtoris an xelmZRvanelis samuSao drois alternatiul 

RirebulebasTan, drois garkveul monakveTSi axalmiRebulTa Sromis dabal 

mwarmoeblurobasTan da a.S. 

 aRdgeniT danaxarjebSi ki igulisxmeba mimdinare danaxarjebi, romlebic 

aucilebelia mocemul momentSi momuSave muSakis Sesacvlelad sxva iseTi 

muSakiT, romelsac unari aqvs, warmatebiT Seasrulos igive funqcia. igi 

moicavs iseT danaxarjebs, romlebic dakavSirebulia axali specialistis 

daqiravebasa da momzadebasTan da Zveli momuSavis wasvlasTan. 

 saxelmwifo doneze adamianur resursebze danaxarjebs gamsxvilebulad 

aseTi saxe aqvs: ekonomikaSi momuSaveTa xelfasis fondi, moxmarebis 

sazogadoebrivi fondebidan gaweuli danaxarjebi mosaxleobis 

zogadsaganmanaTleblo da politiku ganviTarebaze, profesionaluri 

kvalifikaciis miRebasa da amaRlebaze, gadaxdebze avadmyofobisas, martoxela 

dedebze da a.S. 

 organizaciebSi  adamianur resursebze yvela danaxarji miznobrivi 

daniSnulebis mixedviT iyofa or jgufad: ZiriTadi da damatebiTi. 

 ZiriTad danaxarjebs miekuTvneba Sromis Sedegebis mixedviT anazRaureba, 

xolo damatebiT danaxarjebs – danaxarjebi sacxovrebel binaze, Semweobaze, 

samedicino momsaxurebaze, kvalifikaciis amaRlebaze da a.S. cxadia, pirvel 

rigSi unda dafinansdes ZiriTadi danaxarjebi, ramdenadac mis gareSe 

warmoudgenelia kvlavwarmoeba. rac Seexeba adamianur resursebze damatebiT 

danaxarjebs, saTanado saSualebebis arsebobisas mas udidesi mniSvneloba aqvs 

warmoebis ganviTarebisaTvis. misi gonivruli gamoyenebiT damqiravebeli 
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aregulirebs momuSavis qcevas, romlis saboloo mizania rogorc warmoebis 

ganviTareba, ise momuSaveTa Sromisa da cxovrebis pirobebis gaumjobeseba. 

 didi mniSvneloba aqvs adamianur resursebze danaxarjebis ganawilebas 

maTi warmoSobis adgilis mixedviT. masTanaa dakavSirebuli kadrebisaTvis 

pasuxismgeblobis mkafio ganawilebis SesaZlebloba.  

 adamianur resursebze organizaciis mTeli danaxarjebi regulirdeba 

Semdegi RonisZiebaTa saSualebiT: 

 adamianur resursebis raodenobis regulireba. momuSaveTa raodenobis 

SezRudva; samuSaoze miRebis Sewyveta; adamianur resursebis Semcireba; 

 fuladi gacemebis regulireba: tarifebis zemoT gacemebis gayinva; 

socialuri uzrunvelyofis Siga fondebis koreqtireba; 

 saerTo danaxarjebisa da maTi Semcirebis gzebis analizi; 

 efeqtianobis amaRleba da danaxarjebisa da Sedegebis Tanazomadoba: 

adamianur resursebis naklebi raodenobiT igive Sedegebi.  

adamianuri resursebis Semowmebis kompleqsur formas  warmoadgens  auditi. 

adamianuri resursebis auditi aris organizaciaSi momuSaveTa analizuri 

Sefasebis, Semowmebisa da damoukidebeli eqspertizis erTi mTliani sistema. 

misi mizania organizaciis SromiTi koleqtivis saqmianobis, efeqtianobisa da 

mwarmoeblurobis Sefaseba.  

  adamianuri resursebis auditis obieqtia, organizaciaSi konkursis 

safuZvelze arCeuli SromiTi koleqtivi, maTi mmarTvelobiTi, momsaxurebiTi 

da warmoebrivi saqmianobis sxvadasxva mxare. igi moicavs: a). organizaciis 

sakadro potencialisa da mis xarisxobriv da raodenobriv maxasiaTebelTa 

Sefasebas; b).sakadro da mmarTvelobiTi procedurebis Semowmebas da maTi 

efeqtianobis Sefasebas. 

   auditis Catarebasa da dasabuTebuli gadawyvetilebebis miRebaSi did rols 

asrulebs adamianuri resursebze mravaljeradi dakvirvebis moxdena, romlis 

meSveobiTac xdeba perioduli informaciis Segroveba, gaanalizeba da 

miRebuli Sedegebis menejerebisaTvis wardgena Semdgomi reagirebisaTvis. 

  ganasxvaveben adamianuri resursebis auditis Semdeg saxeebs: sruli, anu 

kompleqsuri, SerCeviTi, gare da Siga auditi. auditis Casatarebeli 

samuSaoebis normalurad ganxorcielebisaTvis saWiroa sruli oTx etapiani 

cikli (etapi): 

 mosamzadebeli; 
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 informaciis Segroveba; 

 informaciis damuSaveba da analizi; 

 miRebuli Sedegebidan gamomdinare rekomendaciebisa da daskvnebis 

gamotana. 

  pirvel anu mosamzadebel etapze aucilebelia monitoringis Catarebis ideis 

Camoyalibeba, SemowmebisaTvis oficialuri saxis micema, obieqtis SerCeva, 

SemsrulebelTa da monawileTa swavlebis procesi, vadebis gansazRvra, 

programis SemuSaveba. 

  informaciis Segroveba xorcieldeba xelTarsebuli yvelanairi dokumentebis, 

cxrilebis, sqemebis, personalze dakvirvebis Sedegad mopovebuli zepiri Tu 

werilobiTi informaciis wesrigSi moyvanis saSualebiT. amas Tan erTvis 

statistikuri monacemebis winaswari kompiuteruli damuSaveba. 

   informaciis damuSavebisa da analizis etapi moicavs Segrovili 

informaciis detalur damuSavebas da saTanado gaformebas. oganizaciis 

personalis saqmianobis Sesaxeb monacemTa Sefasebas. yvelaferi es mimdinareobs 

Tanamedrove maRal teqnologiebze dayrdnobiT, kerZod ki kompiuterebis 

daxmarebiT. 

   auditis Casatarebel samuSaoebis bolo damagvirgvinebel etapze 

auditorebma unda warmoadginon yovelmxriv dasabuTebuli Semajamebeli 

dokumentebis nusxa, romelmac unda moicvas mTlianad auditoruli Semowmebis 

Sesaxeb angariSi. masSi organizaciis sxva mniSvnelovan sakiTxebTan erTad 

detalurad unda iqnes ganxiluli adamianuri resursebis faqttobrivi 

Sesabamisoba dakavebul TanamdebobebTan da, agreTve, maTi SesaZlo 

gadamzadebis,  ganviTarebis sxvadasxva sakiTxebi.  
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g. merlani, x. menabdiSvili. 

reziume 

 

 monografiaSi, ,,Tanamedrove menejmenti”, koncentrirebuli saxiT 

gadmocemulia organulad erTmaneTTan Serwymuli da urTierT ganmapirobebeli 

sakiTxebi _ menejeri da menejmenti. aseve iseTi mniSvnelovani aspeqti, 

rogoricaa adamianuri resursebis  saqmianobis Sefaseba. maTi ganmartebebi, 

Sefasebis kriteriumebi da mcnebebi aRebulia ara moZvelebuli, dromoWmuli, 

Tumca Tavisdroze misaRebi formulirebiT, aramed Tanamedrove, axali, 

civiluri, XXI saukunis sabazro ekonomikisaTvis damaxasiaTebeli, bevr 

SemTxvevaSi globalizaciis elementebis momcveli, dReisdReobiT aqtualuri 

maxasiaTeblebis matarebeli, realur praqtikaSi aprobirebuli, gamocdili  da 

gaanalizirebuli magaliTebidan.  

   ra aris menejmenti? martivad amboben, menejmenti aris is rasac menejerebi 

akeTeben, magram es martivi mtkiceba bevrs arafers gveubneba. ufro sruli 

ganmarteba aris is rom menejmenti koordinirebulia muSaobis aqtiurobaze. 

Cven aseve viciT rom, sxvebis koordinirebuli samuSao aris is, rac 

damaxasiaTebelia menejeruli TanamdebobisTvis. miuxedavad amisa, is mainc ar 

gulisxmobs, rom menejerebs SeuZliaT gaakeTon rac undaT, roca undaT da 

sadac undaT. nacvlad amisa menejmenti moicavs saqmianobis efeqtur 

srulyofas, organizaciuli muSaobis aqtivobas, an bolos da bolos imas 

risi gakeTebiskenac miiswrafian menejerebi. 

vin arian menejerebi? winaT sakmaod advili iyo gansazRvra imis, Tu vin 

iyvnen menejerebi: isini iyvnen organizaciis wevrebi,  romlebic eubnebodnen 

sxvebs ra unda gaekeTebinaT da rogor unda gaekeTebinaT.  Tanamedrove gagebiT 

menejeri ara mxolod gankargavs saqmianobas aramed igi uSualod aris 

CarTuli samuSao procesSi. anu menejeri aris is, vinc muSaobs sxva 

adamianebTan da koordinacias uwevs maT samuSaos imisaTvis, rom miaRwion 

organizaciis miznebs. menejeris samsaxuri ar aris piraduli-es aris daxmareba 

adamianuri resursebisadmi, raTa Seasrulon TavianTi saqme da miaRwion mizans. 

Tanamedrove menejmentSi gansakuTrebuli mniSvneloba eniWeba adamianuri 

resursebis saqmianobis Sefasebas. adamianuri resursebis SefasebaSi 

igulisxmeba ama Tu im adamianze dakisrebuli movaleobis SesrulebisaTvis 
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misi (adamianis) vargisianobis xarisxis dadgena, miRweuli warmatebebisa da 

muSaobisaTvis saWiro Tvisebebis gamoxatvis xarisxis gansazRvra. 

adamianuri resursebis Semowmebis kompleqsur formas  warmoadgens  auditi. 

adamianuri resursebis auditi aris organizaciaSi momuSaveTa analizuri 

Sefasebis, Semowmebisa da damoukidebeli eqspertizis erTi mTliani sistema. 

misi mizania organizaciis SromiTi koleqtivis saqmianobis, efeqtianobisa da 

mwarmoeblurobis Sefaseba.  

                                                                                                   

    G. Merlani, K. Menabdishvili 

 

Resume 

 
 

In the monograph “Contemporary/Modern Management” is concentrated organically merged and self 

stipulated issues-manager and management; also such important aspect as it is evaluation of human 

resources activities. Their definition, estimation criteria and commandment are taken not from old, 

maybe exactable in old time, but from contemporary/modern, new, civilized, typical for XXI century 

market economy, in many cases container of globalization elements, actual nowadays, probed in real 

practice, experienced and analyzed templates.  

 

What is management? Easily is said that management is what managers do, but this simple statement 

says nothing more. More complete definition is that management is coordinate on work activity. We 

also know that others’ coordinated work is what is typical for managerial position. Despite it does not 

imply that managers can do what when and where they want to. In spite of it management implies 

effective perfection of the activity, activity of organized work or at last what managers aspired to. 

 

Who are managers? It was easy before to define who the managers were. They were organization 

members who said to others what and how to do. Now the manager not only manages activities but also 

he himself is inserted in working activities. In other words manager is who works with other people and 

coordinates their work in order to achieve the organization goal. Manager’s work is not private-this is 

help towards the human resources in order to perform their work and achieve their goal. 

 

In modern management the most significant importance has estimation of human resource activity. 

Estimation of human resources means while performing his duty to estimate quality of his (human) 

appropriateness, to define the quality of achieved success and the quality of expression of properties 

necessary for work. 

 

Estimation of human resources is possible only when demand for him would be clear. Therefore, 

creation of such demands is done by qualified experts; but as the estimators know their abilities better it 

is reasonable if they themselves take part in this process.   

 

Auditing is the complex form of estimation of human recourses 

 

Human resource auditing is the whole system of analyzed estimation of those working in the 

organization, checking and independent expertise. Its goal is estimation of activity, efficiency and 

productivity of the working staff. 
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