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ra aris granti?

Tavi  I
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Tavi  I
sanam proeqtis momzadebaze saubars daviwyebdeT, 

gavarkvioT ra aris granti da riTi gansxvavdeba igi 

sxva saxis finansuri resursisagan. 

granti aris donoris mier grantis mimRebisTvis 

usasyidlod gadacemuli miznobrivi saxsrebi fuladi 

an naturaluri formiT, romlebic gamoiyeneba konk-

retuli humanuri, saganmanaTleblo, samecniero-kv-

leviTi, janmrTelobis dacvis, kulturuli, sportu-

li, ekologiuri da socialuri proeqtebis, agreTve 

saxelmwifoebrivi an sazogadoebrivi mniSvnelobis 

programebis ganxorcielebisaTvis. 

dRes, saqarTveloSi ramodenime grantis gamcemi or-

ganizaciaa, romlebic regularulad iReben sagranto 

proeqtebs da maTi maRali Sefasebis SemTxvevaSi sxva-

dasxva organizaciebs, sainiciativo jgufebs da aka-

demiur organizaciebs aZleven grants, sxvadasxva sa-

zogadoebisaTvis sasargeblo aqtivobebis gansaxor-

cieleblad. 

Cven, am saxelmZRvanelos avtorebs gvinda moga-

wodoT informacia erT-erTi sagranto konkursis 

Sesaxeb, romelic konkretulad gankuTvnilia saqarT-

velos sajaro skolebis me-9, me-10, me-11 da me-12 kla-

sis moswavleebis erToblivi iniciativebisTvis, aseve 

samoqalaqo ganaTlebis maswavleblebisa da skolis 

administraciisaTvis. es erTaderTi sagranto pro-

granti ar aris samewarmeo da politikuri 
miznebis misaRwevad gacemuli saxsrebi. 

granti aris dono-

ris mier grantis mim-

RebisTvis usasyidlod 

gadacemuli miznobrivi 

saxsrebi fuladi an nat-

uraluri formiT, rom-

lebic gamoiyeneba konk-

retuli humanuri, sagan-

manaTleblo, samecniero-

kvleviTi, janmrTelobis 

dacvis, kulturuli, sp-

ortuli, ekologiuri da 

socialuri proeqtebis, 

agreTve saxelmwifoebr-

ivi an sazogadoebrivi 

mniSvnelobis programeb-

is ganxorcielebisaTvis. 
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ra aris granti?

Tu Tqven an Tqvens skolas,  Tanak-

lasels an samoqalaqo ganaTlebis 

pedagogs aqvs idea ganaxorcielos 

mcire saTemo proeqti da amisaTvis 

ukve gaqvT garkveuli resursi da 

ideis proeqtad ganviTarebisTvis 

eZebT damatebiT dafinansebas, Tqven 

Tavisuflad SegiZliaT monawileoba 

miiRoT mcire grantebis konkursSi. 

mcire grantebis konkursis far-

glebSi yovelTviurad finansdeba 

gansakuTrebuli da SemoqmedebiTi 

iniciativebi (proeqtebi), romelic 

xels uwyobs moswavleebis aqtiur 

CarTulobas sazogadoebriv proces-

ebSi qveynis masStabiT. 

mcire grantebis konkursis mniSvnelovani nawili Tanamonawileobaa. Cven vafi-

nansebT proeqtis mTliani Rirebulebis 25%-s, rac ar unda aRematebodes 450 aSS 

dolars, xolo danarCeni resursi, proeqtis mTliani Rirebulebis 75% warmod-

genili unda iyos TanamonawileobiT.

INITIATIVES.GE - samoqalaqo ganaTlebis mcire grantebis 
programa saqarTveloSi

gramaa saqarTveloSi, romelsac Tavisi masStabiTa da struqturiT analogi ar 

hyavs da vfiqrobT, rom am saxelmZRvanelos guldasmiT Seswavlis SemTxvevaSi, 

Tqven SesZlebT grantis mopovebas da Tqvens TemSi, sasargeblo saTemo proeqtis 

ganxorcielebas. 
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Tavi  I

• samoqalaqo ganaTlebis mcire grantebis programas administrirebas 

uwevs amerikuli organizacia PH International - saqarTvelo. 

• samoqalaqo ganaTlebis mcire grantebi gaicema internet portal              

www.initiatives.ge - s saSualebiT.

• saskolo samoqalaqo klubis adgilobriv TviTmmarTvelobasTan 

TanamSromloba Temis/skolis problemebis mogvarebis mizniT;

• adgilobriv televiziasTan an radio saSualebebTan saskolo samoqalaqo 

klubis TanamSromloba skolisa da axalgazrdebisaTvis aqtualuri 

sakiTxebis gasaSuqeblad;

• saskolo samoqalaqo klubis mier skolis gazeTis gamocema samoqalaqo 

ganaTlebis Tematikaze;

• saskolo samoqalaqo klubis internet gverdis Seqmna klubSi saqmianobis 

gasaSuqeblad da moswavleTaTvis aqtualur Temebze sasaubrod;

• adgilobriv radioSi axalgazrduli Toq-Sous inicireba;

vin ukeTebs administrirebas  samoqalaqo ganaTlebis mcire grantebis programas? 

• mcire grantebis konkursis farglebSi prioriteti mieniWeba iseT ini-

ciativebs, romlebic warmodgenilia moswavleTa jgufebis mier, samo-

qalaqo ganaTlebis pedagogebTan, skolis administraciasTan da sxva-

dasxva adgilobriv jgufebTan TanamSromlobiT. sagranto ganacxadis 

warmomdgenTa upiratesobad CaiTvleba, Tu grantis ganxorcieleba 

moicavs TanamSromlobas adgilobriv mediasTan (televiziasa da radio 

arxebTan) da/an saxelmwifo Tu arasamTavrobo organizaciebTan. prior-

iteti aseve mieniWebaT iseT proeqtebs, romlebsac eqnebaT  mdgradoba 

da grantis moqmedebis vadis amowurvis Semdegac SeZleben saqmianobis 

gagrZelebas. 

ra saxis iniciativebi dafinasdeba mcire grantebis konkursis farglebSi

mcire grantebis konkursis SesaZlo proeqtebis Tematika



9www.civics.ge

ra aris granti?

• Tqven SegiZliaT Tqveni proeqtisaTvis Tanadafinanseba, an Tana-

monawileoba arafuladi saxiT, miiRoT adgilobrivi TviTmmarTvelobi-

sa da municipalitetebisagan, adgilobrivi media saSualebebidan, Tqvens 

regionSi moqmedi mewarmeebisagan da Tqvenive skolis administracii-

dan. 

vin SeiZleba gauwios Tqvens proeqts Tanadafinanseba? 

• grantis mimRebi SeiZleba iyos erTi adamiani an sainiciativo jgufis 

saxiT formirebuli adamianTa jgufi, romelSic Sedian:

9 14-18 wlis asakis skolis moswavleebi 

9 samoqalaqo ganaTlebis pedagogebi

9 skolis direqtorebi  

9 skolis moswavlis mSoblebi 

vin SeiZleba iyos samoqalaqo ganaTlebis grantis mimRebi?

rekomendirebulia, rom ar moxdes sagranto ganacxadebis ideebis mxolod zemoT 

moyvanili TematikiT SezRudva. sagranto ideebi mocemulia sailustraciod. 

INITIATIVES.GE miesalmeba moswavleTa mxridan SemoqmedebiT da inovaciur 

sagranto ganacxadebs.

• TanatolTa ganaTlebis kampaniebis organizeba sxvadasxva aqtualur 

Temebze, romlebic emsaxureba axalgazrdebSi samoqalaqo Segnebis 

amaRlebasa da demokratiul procesebSi konstruqciul monawileobas; 

• moswavleTa vizitebi sxvadasxva saxelmwifo institutebSi, sajaro 

moxeleebTan Sexvedrisa da diskusiebis gamarTvis mizniT;

• skolis samoqalaqo klubis gaZlierebasa da Semdgom ganviTarebaze 

orientirebuli proeqtebi; 

• skolis samoqalaqo klubis mier saTemo problemebis gadaWris mizniT 

mrgvali magidebis, diskusiebis, konferenciebis organizeba da sxva.
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• grantis erT-erT Taviseburebas warmoadgens misi miznobrioba, anu igi 

gaicema  sazogadoebrivad sasargeblo miznis misaRwevad (mag. sagan-

manaTleblo, jandacvis dacva da sxva). 

dasaSvebia Tu ara grantis gamoyeneba  im miznebisaTvis, romelic ar aris gawerili 
sagranto proeqtSi? 

• grantis saxiT miRebuli qonebis realizacia samoqalaqo ganaTlebis 

mcire grantebis programis farglebSi dasaSvebi ar aris. 

dasaSvebia Tu ara grantis saxiT miRebuli qonebis realizacia?

rodesac potenciur donorTan urTierTobaze midixarT, Tan unda iqonioT 

maT mier moTxovnili yvelanairi informacia. 

gaiTvaliswineT Semdegi rCevebi:
• miznad daisaxeT donorTan xangrZlivi urTierTobebis ageba

• kargad gaicaniT Tqveni potenciuri donori da misi moTxovnebi

• SeusabameT Tqveni proeqtis `Txroba~ donoris interesebs

• gaakeTeT proeqtis naTeli prezentacia (dawereT igi Sesabamisi eniT)

• CamoayalibeT realisturi molodinebi da dasaxeT miRwevadi Sedegebi 

• aCveneT Tu rogor apirebT proeqtis Sefasebas, mis gagrZeleba-gavrco-

bas da mis Sesaxeb angariSis momzadebas.

ramodenime rCeva donorTan, igive grantis gamcemTan urTierTobisas: 

Tavi  I

• donorsa (am SemTxvevaSi www.initiatives.ge) da grantis mimRebs Soris 

(moswavle,samoqalaqo ganaTlebis pedagogi, mSobeli an skolis direq-

tori) ideba werilobiTi xelSekruleba, romelic Seicavs grantis ga-

cemis mizans, moculobas, miRebuli saxsrebis gamoyenebis konkretul 

mimarTulebas, maTi aTvisebis vadebs da im ZiriTad moTxovnebs, rom-

lebsac donori uyenebs grantis mimRebs. 

rogor formdeba donorsa da grantis mimRebs Soris grantis gacemis procedura? 
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rogor 
movipovoT 

samoqalaqo 
ganaTlebis mcire 

granti? 

Tavi  II
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grantis mosapoveblad, saWiroa sagranto proeqtis dawera. sagranto proeqti 

ivseba onlain saaplikacio formis saSualebiT.  am mizniT ewvieT veb-gverds                   

www.initiatives.ge  da gaiareT registracia monacemTa bazaSi, romlis Semdeg 

SegiZliaT SeavsoT onlain saaplikacio forma “daiwye aplikaciis Sevseba” Rilakze 

daWeriT. sagranto saaplikacio formas Tan erTvis sami aucilebeli dokumenti, 

romlebic unda CamotvirToT da Sevsebuli forma atvirToT Tqvens aplikaciasTan 

erTad. es dokumentebia:

1. proeqtis ganxorcielebis gegma  

2. proeqtis biujeti 

3. Tanamonawileobis dokumentebi

Tu gsurT, daregistrirebis gareSe winaswar gaecnoT saaplikacio formas, 

CamotvirTeT aplikaciis nimuSi (ix. danarTi 57-e gverdze - samoqalaqo ganaTleb-

isa da pedagogTa gadamzadebis programis mcire sagranto konkursis saaplikacio 

forma), romelic SegiZliaT gamoiyenoT onlain saaplikacio formis Sevsebamde 

mosamzadeblad.

Tavi  II

1 etapi  - gaiareT registracia veb-gverdze WWW.INITIATIVES.GE 
da daiwyeT saproeqto ganacxadis Sevseba
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am dros xdeba proeqtis SemuSavebisaTvis saWiro informaciis moZieba, misi 

damuSaveba (gaformeba werilobiTi saxiT). proeqtis warmdgeni qmnis proeqtis 

’’ZiriTad monaxazs’’ - ayalibebs mis ZiriTad komponentebs.

vinaidan, sakonkurso pirobebi iTval-

iswinebs wardgenili proeqtebis mxolod  

nawilobriv dafinansebas, aucilebelia 

proeqtis potenciuri Tanadamfinanse-

blebis moZieba. Tanamonawileoba SeiZle-

ba iyos materialuri an aramaterialuri 

formiT gamoxatuli Senatani proeqtis 

warmatebiT ganxorcielebisaTvis. anu, 

saubaria im SesaZlo resursebis Sesaxeb, 

romlebic SesaZlebelia moZiebuli iqnas 

proeqtiT gaTvaliswinebuli miznebis 

misaRwevad.

rogor movipovoT samoqalaqo ganaTlebis mcire granti? 

2

3

etapi - proeqtis  ’’ZiriTadi monaxazis’’  Seqmna

etapi  -  Tanadafinansebis mopoveba 
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Tavi  II

4

5

etapi - proeqtis ’’saboloo paketis’’ momzadeba

etapi - konkursis Sedegebze reagireba

proeqtis ZiriTadi monaxazi SesabamisobaSi unda iqnas moyvanili  veb-gverdze 

www.initiatives.ge aRwerili miTiTebebis mixedviT da unda momzaddes proeqtis 

saboloo paketi.

proeqts ganixilavs da amtkicebs  mcire grantebis 

komisia. konkursis dasrulebis Semdeg komisiis ga-

dawyvetilebebis Tanaxmad partniori organizacia Ti-

Toeul regionSi daukavSirdeba 

gamarjvebul kandidatebs, raTa 

Sesabamisi formiT gaagrZelos 

fondTan urTierToba da proeq-

tze muSaoba.
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ra aris 
Tanadafinanseba 

da rogor 
movipovoT igi? 

Tavi  III
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samoqalaqo ganaTlebis mcire grantebis konkursis erT-

erTi aucilebeli pirobaa Tanadafinanseba/Tanamonawileo-

ba,  minimum 75%-iT.  es piroba SeiZleba sxvadasxva saxiT  iyos 

warmodgenili. 

magaliTisaTvis, es SeiZleba iyos romelime organizaci-

is (Teatri, biblioTeka, kerZo kompania, arasamTavrobo 

organizacia, adgilobrivi TviTmmarTveloba, skola) mier 

usasyidlod gadmocemuli nebismieri saxis:  

1. mowyobiloba: kompiuteri, foto an video kamera, in-

ternet-resursi da a.S.;

2. farTi: sakonferencio, Sexvedrebis oTaxi, darbazi, 

sportuli moedani da a.S.;

3. moxaliseobriv sawyisebze proeqtSi sxvadasxva pro-

fesiis adamianis daxmareba: operatori, treneri, mxat-

vari, mZRoli da a.S.;

4. adgilobrivi TviTmmarTvelobis mier usasyidlod 

daTmobili inventaris gamoyeneba, rogoricaa garemos 

dasufTavebisaTvis saWiro  teqnikuri da satranspor-

to saSualebebi;

5. proeqtis Sesaxeb adgilobriv mediaSi informaciis 

ufasod gaSuqeba.

Tavi  III
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samoqalaqo ganaTlebis mcire grantebis konkursis farg-

lebSi dafinansdeba proeqtis Rirebulebis  nawili, rac ar 

aRemateba 450 aSS dolars. proeqtis ganxorcielebisaTvis 

saWiro Tanxis darCenili nawili warmodgenili unda iyos 

Tanadafinansebis/Tanamonawileobis saxiT.

magaliTad: Tu Tqveni proeqtis saerTo biujeti 1000 aSS 

dolaria, misi damtkicebis SemTxvevaSi gamarjvebuli mi-

iRebs 450 aSS dolaris odenobis dafinansebas, xolo dan-

arCeni 550 aSS dolari man unda moiZios sxva wyaroebidan, 

rogorc Tanadafinanseba/Tanamonawileoba, rac ar gulisx-

mobs fulad Senatans proeqtSi da SeiZleba gamoixatos 

zemoT CamoTvlili materialuri an aramaterialuri Sena-

tanis gziT. 

amas garda, damatebiT, Tqveni proeqtisTvis Tanxebis 

adgilobrivad moZiebisTvis SesaZlebelia dagexmaroT qve-

moT moyvanili  Semdegi ideebi: 

9 moawyveT bazrobebi da gamofenebi raTa miiRoT Se-

mosavali TanadafinansebisaTvis; 

9 SeqmeniT mciredi xelnakeTi nivTebi da mihyideT an/da 

daurigeT potenciur sponsorebs;

9 SeagroveT Semowirulobebi an Tanxebi adgilobrivi 

ra aris Tanadafinanseba da rogor movipovoT igi?
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biznes kompaniebidan da adgilobrivi TviTmmarT-

velobebis warmomadgenlebisagan; 

9 gamarTeT warmodgenebi, koncertebi, Tea-

traluri dadgmebi, sportuli RonisZiebebi, 

romelze daswrebisTvisac SegiZliaT gayidoT bi-

leTebi da miRebuli SemosavliT, nawilobriv daa-

finansoT Tqveni proeqti; 

9 sTxoveT sponsorobis gaweva adgilobriv 

mewarmeebs, rogorc fuladi, aseve arafuladi sax-

iT (magaliTad, Tu Tqveni proeqti iTvaliswinebs 

stumrebisaTvis specialuri miRebis mowyobas, 

sadac gegmavT stumrebis gamaspinZlebas, Tqvens 

regionSi arsebulma limonaTis qarxanam, SeiZle-

ba ufasod mogawodoT limonaTis is raodenoba, 

romelic Tqven moiTxoveT. es maTi mxridan gaweu-

li Tanadafinanseba/Tanamonawileobaa da proeqtis 

ganxorcielebis yvela etapze sasurveli iqneba, 

limonaTis qarxana moxseniebuli iqnas, rogorc 

erT-erTi damfinansebeli - es maTTvisac sasarge-

bloa,  cnobadobis gazrdis TvalsazrisiT. 

Tavi  III
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ra aris saWiro 
samoqalaqo 

ganaTlebis mcire 
grantis 

mosapoveblad?  

Tavi  IV
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Tavi  IV

samoqalaqo ganaTlebis mcire grantis mosapoveblad,  rogorc ukve zemoT avRniS-

neT, saWiroa proeqtis momzadeba da misi onlain versiis saxiT wardgena www.initia-

tives.ge-s saSualebiT. proeqtis momzadebas dro da energia sWirdeba, amitom sanam 

masze muSaobas daiwyebT,  Tqven, Tqvenma Tanatolebma da jgufis sxva wevrebma gad-

ainawileT funqciebi. mcire grantis mopovebisTvis aucilebelia proeqtis ganacx-

adis Sevseba, romelic Semdeg kiTxvebs unda pasuxobdes: 

Sesavali nawili aris mokle mimoxilva, romelic 

moicavs Semdeg informacias:

9 wardgenili proeqtis saxelwodebas 

9 proeqtis xelmZRvanelis saxels, gvars, Tanam-

debobas, dabadebis TariRs,  sakontaqto telefonis 

nomers, misamarTs, eleqtronuli fostis misamarTs

9 proeqtis xangrZlivobas 

9 monacemebs proeqtSi CarTuli pirebis Sesaxeb 

9 informacias warsulSi mcire grantebis 

konkursSi monawileobis gamocdilebis Sesaxeb, Tu 

aseTi arsebobs  

9 moTxovnili Tanxis raodenobas

Sesavali nawili / proeqtis zogadi daxasiaTeba:
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ra aris saWiro samoqalaqo ganaTlebis mcire grantis mosapoveblad?

proeqtis mizani da mosalodneli Sedegebi. konkretulad aRwereT aRniSnuli 

miznis misaRwevad vin, ras, sad da rodis Seasrulebs 

aRniSnul nawilSi aRwereT 

problemebi romlis gadaWrasac 

emsaxureba proeqti; aRwera unda   

moicavdes mxolod im faqtorebs, 

romlebic uSualod exeba SemoT-

avazebul proeqts. miuTiTeT im 

adamianTa jgufebi, romlebic 

konkretul sargebels miiReben 

Tqveni proeqtis ganxorcielebis SemTxvevaSi. agreTve, es punqti unda moicavdes 

dasabuTebas Tu ratom aris proeqti mniSvnelovani da ramdenad gaaumjobesebs 

TemSi ukve arsebul dadebiT mxareebs.

proeqtis miznebi: 

9 asaxavs proeqtisadmi midgomas sasurveli Sedegis misaRwevad;

9 gansazRvravs proeqtis grZelvadian Sedegebs an cvlilebebs;

9 efuZneba realur SesaZleblobebs da iTvaliswinebs drois saerTo Car-

Cos.

miznebis raodenoba damokidebuli iqneba Tqveni proeqtis masStabze. ume-

teswilad mcire proeqtebs aqvT mxolod erTi an ori mizani.

proeqtis mokle aRwera:
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Tavi  IV

saWiroebebis/problemis aRwera: 

ra RonisZiebebi gatardeba aRniSnuli problemis sapasuxod:

resursebis mobilizeba: 

detalurad aRwereT is problema, romlis gadaWrasac pasuxobs Tqveni proeq-

tis mizani. moaxdineT koncentracia Tqvens prioritetul sakiTxze. warmoidgineT 

TqvenTvis da Tqveni TemisaTvis sasurveli momavali. rogor warmogidgeniaT igi? 

gamoiyeneT rac gnebavT: citirebebi, statistikuri monacemebi, sityvebi da a.S.

es nawili ZiriTadad Seexeba sasurveli momavlisa da arsebuli resursebis 

gaTvaliswinebiT proeqtisadmi sxvadasxva midgomebis Camoyalibebas. romeli 

strategia gaamarTlebs? ra SesaZlebobebi arsebobs ukve Tqvens TemSi? da ra 

aris aucilebeli imisaTvis, rom moxdes Tqvens mier ukve gamokveTili problemis 

gadaWra? anu, igive Tqveni sapasuxo nabiji. aq, ZiriTadad proeqtis amocanebze 

ifiqreT yvela resursebsa da Zlier mxaree-

bze, romelic Tqvens Tems gaaCnia. ra adamianuri 

resursebi gagaCniaT? es jgufebi, SeiZleba war-

modgenili iyos skolis administraciis, mos-

wavleebis, mSoblebis, skolis samezoblo Temis, 

arasamTavrobo organizaciebis, samTavrobo sam-

saxurebis, biznes kompaniebis, kerZo pirebis,  

masobrivi sainformacio saSualebebis saxiT. 
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ra aris saWiro samoqalaqo ganaTlebis mcire grantis mosapoveblad?

vin arian proeqtis beneficiarebi:

isaubreT. proeqtis amocanebi hgavs mizans, magram ufro konkretulia da kon-

centrirebulia proeqtis moklevadian Sedegebze. 

proeqtis amocanebi: 

9 aris moklevadiani Sedegebi, romlebic aucilebelia grZelvadiani miznebis 

ganxorcielebisaTvis;

9 aris konkretuli, gazomvadi, miRwevadi, realisturi, droze damokidebuli.

aRniSnul nawilSi unda aRweroT adamianTa jgufi, vinc miiRebs sargebels 

Tqveni proeqtis ganxorcielebiT. ra raodenobiT iqnebian isini. aRwereT isini 

TavianTi specifikuri maxasiaTeblebiT (mag. socialurad daucveli, devnili, mz-

runvelobas moklebuli, SezRuduli SesaZleblobebis mqone da a.S.). proeqtis 

beneficiarebi Tavis mxriv or kategoriad iyofian: pirdapiri da arapirdapiri 

beneficiarebi. pirdapiri beneficiarebi arian isini, vinc uSualod aris CarTu-

li proeqtSi da iRebs pirdapir sargebels proeqtis ganxorcielebiT miRebuli 

SedegebiT; xolo, arapirdapiri beneficiarebi SeiZleba iyvnen pirdapir benefi-

ciarebTan hipoTezurad dakavSirebuli adamianebi an adamianTa jgufebi, rom-

lebic warmodgenilia maTi ojaxis wevrebis, megobrebis, samezoblo Temis da sxva 

saxiT. 
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Tavi  IV

CamoTvaleT is SesaZlo riskebi, ramac SeiZleba xeli SeuSalos proeqtis 
warmatebiT ganxorcielebas:

aRwereT proeqtis mdgradoba misi dafinansebis dasrulebis Semdeg:

rogor gavigebT warmatebulia Tu ara
Cveni proeqti?    

aRniSnul nawilSi mokled unda aRweroT proeqtis ganxorcielebasTan dakav-

Sirebuli riskis faqtorebi da is, Tu rogor SeiZleba maTi minimumde Semcireba. 

riskebis SefasebisTvis dagexmarebaT, Tu dagegmvis procesSi Tqven ramodenime-

jer  SeCerdebiT da gaanalizebT proeqtis ganxorcielebadobas. 

mdgradoba aRwers Tu rogor gagrZeldeba proeqti da misi Sedegebi,  roca 

ZiridaTi finansebi amoiwureba. garda amisa metyvelebs imis Sesaxeb Tu rogor 

uzrunvelyofs proeqti grZelvadian sargeblianobas da ratom aris is sasikeTo 

potenciuri damfinanseblebisTvis da TviT TemisTvis.      

es mniSvnelovani SekiTxva gexmarebaT gadawyvi-

toT, rogor gazomoT (anu SeafasoT) proeqtisa-

gan mosalodneli miRwevebi da ras niSnavs war-

mateba proeqtTan mimarTebaSi. magaliTad, Tu 

Tqveni proeqti Seexeba cnobierebis amaRlebas 

tyeebis dacvis sakiTxSi da ZiriTadi strategia 

garemos dacvis axalgazrduli banakebis Seqmnaa 
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ra aris saWiro samoqalaqo ganaTlebis mcire grantis mosapoveblad?

biujeti:

adgilobriv nakrZalebSi, ra miganiSnebT warmatebaze? moklevadiani warmatebis 

erT-erTi sazomi aris banakSi monawile axalgazrdebis codnis amaRleba garemos 

dacvis sakiTxebze. Tqven SegiZliaT CaataroT testi maTi codnis gamosarkvevad. 

miuxedavad sirTulisa Tqven unda ifiqroT Tu ra grZelvadiani da sasarge-

blo gavlena eqneba am proeqts xalxze da garemoze. SesaZloa axalgazrdobam 

interesi gamoamJRavnos da moxalised daiwyos muSaoba nakrZalSi, aseve CarToT 

samuSaoebSi mSoblebi da ojaxis sxva wevrebi.

biujeti ganacxadis erT-erTi mniSvnelovani 

nawilia. igi unda iyos logikur kavSirSi proeq-

tis aRweraSi miTiTebul amocanebTan. Tqveni 

proeqtis biujetis Sedgenisas aucileblad 

unda daicvaT Semdegi wesebi: 

¾ biujets unda hqondes cxrilis saxe (ixi-

leT biujetis nimuSi Semdeg gverdebze); 

¾ vinaidan dafinansebis wyaro ramdenimea, 

cxrils Sesabamisad unda daematos sveti, sadac miTiTebulia: a) dafinansebis 

wyaroebi/kontribucia, b) dafinansebis sagani (samuSao/momsaxureba) da g) Tanxis 

raodenoba; 

¾ biujeti unda Seicavdes mxolod im samuSaoebs/momsaxurebis sferoebs, 
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romlebic Seesabameba proeqtis amocanebs (qvemoT moyvanili samuSaoebi/momsax-

ureobis sferoebi mxolod magaliTebia);

¾ ar SeitanoT biujetSi is punqtebi, romlebic ar aris aucilebeli, ar aris 

arsebiTi, an Seusabamoa Tqveni proeqtisTvis;

¾ biujetis punqtebze fasebi/Rirebuleba unda  mieTiTos  erovnul valuta-

Si -  larSi; 

¾ aRWurvilobis CamonaTvalSi kompiuterul, audio, video Tu sxva saxis 

teqnikaze unda mieTiTos konfiguracia, safirmo dasaxeleba da modelis no-

meri;

¾ aRWurvilobaze Tu momsaxurebaze miTiTebuli fasebi unda iyos safuZv-

liani da bazris Sesatyvisi. 

¾ Temis monawileoba  proeqtis dagegmvis, danergvisa da Sefasebis yvela 

safexurze

¾ mocemulia Temis saWiroebebis, prioritetebis gansazRvra da analizi

¾ proeqts gaaCnia realisturi da miRwevadi miznebi

¾ proeqts aqvs realisturi da konkretuli amocanebi

¾ proeqtis yvela  monawiles aqvs konkretulad gansazRvruli davalebebi 

da movaleobebi.

¾ biujeti da proeqtis ganxorcielebis gegma  kargad aris gansazRvruli.

warmatebuli proeqtis damaxasiaTebeli niSnebi

Tavi  IV
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proeqtis 
onlain 

aplikacia, 
biujetisa da 

ganxorcielebis 
gegmis forma  

Tavi  V
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onlain aplikaciis formis nimuSi:

sagranto Tema:
? ? ??? ??? ?  ? ? ? ? ? ? ? ?  ? ? ? ? ? ?? ? ? ? ? ? ?

proeqtis saxelwodeba:

pasuxismgebeli 
arasamTavrobo 
organizacia:  

proeqtis 
xelmZRvanelis 

saxeli da gvari:

proeqtis xelmZRvanlis 
Tanamdeboba:

skolis saxelwodeba:

aplikantis dabadebis 
TariRi:

proeqtis xelmZRvanlis 
misamarTi 

(faqtiuri):
safosto indeqsi: 

qalaqi:

misamarTi:

saxlis telefoni:

mobiluri telefoni:

eleqtronuli fosta:

proeqtis xangrZlivoba

(1-4 Tve):                          

მოქალაქის უფლებები და მოვალეობები

Tavi  V
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CamoTvaleT proeqtSi 
CarTuli ‘vela 

pirovneba da 
maTi konkretuli 

movaleobebi:

moTxovnili Tanxa 
(dolari):

Tanamonawileobis 
Tanxa (dolari):

migiRiaT Tu ara 
ukve Tqven an 

Tqveni proeqtis 
sxva monawiles 

Initiatives.Ge -s 
sagranto programis 

farglebSi 
dafinanseba:   

?? ?
 

rogor Seit’veT 
konkursis Sesaxeb:     

? ? ? ? ? ? ? ? ?  ?? ? ? ? ? ? ?? ? ? ?
 

proeqtis mokle aRwera:
proeqtis mizani 

da mosalodneli 
Sedegebi. 

konkretulad 
aRwereT aRniSnuli 
miznis misaRwevad 

vin, ras, sad da 
rodis Seasrulebs

არა

რეგიონული კოორდინატორი

proeqtis onlain aplikacia, biujetisa da ganxorcielebis gegmis forma
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saWiroebebis/problemis 
aRwera (detalurad 

aRwereT is 
problema, 

romelsac pasuxobs 
Tqveni proeqtis 

mizani:

ra RonisZiebebi 
gatardeba 
aRniSnuli 
problemis 
sapasuxod:

vin arian proeqtis 
beneficiarebi:

CamoTvaleT aRniSnuli 
beneficiarebis 

raodenobebi 
cal-calke (mag.: 

pedagogebi-20; 
moswavleebi-100; 

mSoblebi-70):

Tavi  V
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CamoTvaleT is SesaZlo 
riskebi, ramac 
SeiZleba xeli 

SeuSalos proeqtis 
warmatebiT 

ganxorcielebas:

aRwereT proeqtis 
mdgradoba misi 

dafinansebis 
dasrulebis Semdeg:

? ? ? ?? ? ?შენახვა

proeqtis onlain aplikacia, biujetisa da ganxorcielebis gegmis forma
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Tavi  V
kiTxvebi, romelic unda daus-
vaT sakuTar Tavs, proeqtis 
dawyebamde da misi mzadebis 
dros: 

prioritetizacia

) Tqvenagan damoukideblad 

arsebulma ra faqtorma SeiZle-

ba SeuSalos xeli  proeqts?

) rogor SegiZliaT Tqven 

(Temma) gazardoT am proeqtis 

warmatebis albaToba?

) yvelafris gaTvaliswi-

nebiT, gaamarTlebs Sedegebi 

danaxarjs?

) rogor SeiZleba Se-mcird-

es miznebi, raTa proeqti ufro 

marTvadi da ganxorcielebadi 

gaxdes?

� ramdenad pasuxobs proeq-

ti  samoqalaqo ganaTlebis  

mcire grantebis sakonkurso 

moTxovnebs?

�  ramdenad migiwvdebaT 

xeli proeqtis ganxorcielebi-

sTvis saWiro resursebze?

� drois parametrebi - aris 

dro am proeqtis gansaxor-

cieleblad? 

gilocavT! axla Tqven gaqvT proeqtis Zir-

iTadi monaxazi. miuxedavad imisa, rom xandax-

an amgvari dagegmva SeiZleba rTuli da mo-

sawyeni iyos, igi dagegmvis procesis Zalian 

mniSvnelovani nawilia da Temis wevrebi (mag. 

dagegmvis jgufi) srulad unda  CaerTon am 

procesSi. aseve, saWiroa gvaxsovdes, rom 

proeqtis gegma (sxva gegmebTan erTad) `cocx-

ali~ dokumentia, im gagebiT, rom ganxor-

cielebisas mas ganaxleba da Sesworeba sWird-

eba.
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proeqtis marTva  

Tavi  VI
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Tavi  VI
mas Semdeg, rac Tqvens momzadebul proeqts waradgenT 

samoqalaqo ganaTlebis mcire grantebis konkursze, mas 

ganixilavs grantebis komisia da Tu proeqti warmatebuli 

iqneba, Tqven ukve mis ganxorcielebas daiwyebT. am dros, 

mniSvnelovania, rom Tqvens proeqtSi CarTul yvela gun-

dis wevrs hqondes naTlad gansazRvruli sakuTari fun-

qciebi, rom proeqti warmatebiT ganxorcieldes. 

proeqtis marTvaSi Sedis Semdegi safexurebi:  

¾ dagegmva - gansazRvreT  proeqtis mTavari idea. up-

asuxeT SekiTxvas: ra aris is umTavresi, rasac miiReben 

beneficiarebi  am proeqtis ganxorcielebisas?

rogor ganvsazRvroT  proeqtis Tema? - Tema SeiZleba 

ganisazRvros:

a) saintereso, aqtualuri SekiTxvis mixedviT an

b) realuri, aqtualuri problemis mixedviT. sasurve-

lia, Temis gansazRvraSi saporeqto jgufis yvela wevrma 

miiRos  monawileoba.

¾ ganawileba da kontroli resursebze (adamiane-

bi, mowyobilobebi, masalebi) - Tavidanve gansazRvreT 

proeqtSi CarTuli pirebis movaleobebi, vin raze iqneba 

proeqtis marTva aris erToblivad procesi, unar-Cveve-

bis qona da xelovneba.  

proeqtis marTvis xelovneba warmoadgens adamianebTan 

urTierTobas - SigniT da gareT.

proeqtis marTva proeqtis marTva 

aris erToblivad pro-aris erToblivad pro-

cesi, unar-Cvevebis qona cesi, unar-Cvevebis qona 

da xelovneba.  da xelovneba.  

proeqtis marTvis proeqtis marTvis 

xelovneba warmoadgens xelovneba warmoadgens 

adamianebTan urTier-adamianebTan urTier-

Tobas - SigniT da gareT.Tobas - SigniT da gareT.
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proeqtis marTva

pasuxismgebeli da ra samuSaoebs ganaxorcielebs. ra materialuri, teqnikuri 

baza gagaCniaT da a.S.

¾ teqnikuri, finansuri da drois CarCoebis pirobebi - naTlad CamoayalibeT 

da gansazRvreT proeqtis Sesrulebis ganrigi, vadebi da finansebi.

ganrigi

f
in

an
se

b
i

S
esr

u
l

eb
a
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proeqtis marTvis struqtura

cvlilebebi da maTi marTva

donori

proeqtis gundi

partniori

organizacia

proeqtis

xelmZRvaneli

� moilaparakeT cvlilebebze

� SeitaneT cvlilebebi ganrigSi

� gaavrceleT informacia cvlilebebze 

proeqtSi 

cvlilebebi gardauvalia!

moqniloba aucilebeli!!!

proeqtSi proeqtSi 

cvlilebebi gardauvalia!cvlilebebi gardauvalia!

moqniloba aucilebeli!!!moqniloba aucilebeli!!!

Tavi  VI



39www.civics.ge

proeqtis Sefaseba

Tavi  VII
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ra aris 
Sesamowmebeli?

Sesamowmebeli 
sagnebi da 
adgilebi

rogor 
SevamowmoT?

vin amowmebs? rodis?

moswavleTa 
codnis gazrda 

adamianis 
uflebebis 
sakiTxebze

Catarebul 
treningze 
monawile 

moswavleebis 
raodenoba da 

miRebuli codnis 
done

registraciis 
furclebi

winaswari 
da saboloo 
testirebis 
Sedegebi

ukukavSiris 
furclebi

proeqtis 
xelmZRvaneli

treneri

treningis

 dasrule-

bisTanave 

� Tqveni muSaobis xarisxis asamaRleblad 

� samomavlod ukeTesi proeqtebis mosamzadeblad 

proeqtis ganxorcielebiT miRebuli Sedegebis gansazRvra xdeba im savaraudo 

efeqtis an mosalodneli Sedegis SefasebiT, rac moyveba Tqveni proeqtis war-

matebiT ganxorcielebas. sasurvelia Sedegebi dayoT: 

¾ raodenobrivi maCveneblebiT 

¾ Tvisobrivi maCveneblebiT 

agreTve sasurvelia miuTiToT, ra gavlena SeiZleba iqonios Tqvens mier  ganx-

orcielebulma proeqtma sferoze,  sazogadoebaze da a.S. imisaTvis, rom proeqtis 

saboloo Sedegebis obieqturad Sefaseba SeZloT, aucilebelia  Tavidanve Sei-

muSaoT proeqtis monitoringis da Sefasebis gegma.  amisaTvis unda gaakeToT sia, 

romelic dagexmarebaT Tqveni proeqtis yoveldRiuri procesebis monitoringSi. 

proeqtis dasruleba da monitoringi erT-erTi mniSvnelovani nawilia 

Tqveni saqmianobebis gazomvisaTvis

proeqtis dasrulebisas gaiTvaliswineT Semdegi rCevebi:

¾ daasruleT yvela dagegmili saqmianoba

¾ daasruleT yvela administraciuli saqmianoba

¾ ganacxadeT proeqtis dasrulebis Sesaxeb

¾ moamzadeT saboloo angariSi

ra saWiroa Sefaseba?

Tavi  VII
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ras vakeTebT 
proeqtis 

dasrulebis  
Semdeg?

Tavi  VIII
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proeqtis dasrulebis Semdeg viwyebT programuli angariSis 

momzadebas, romelsac warvudgenT donor organizacias. 

a n g a r i S i

a n g a r i S e b i s   s a x e e b i 

Tavi  VIII

)  erT-erTi yvelaze mniSvnelovani 

komunikaciis saSualebaa donorTan da 

gundTan. 

) Seicavs mniSvnelovan informa-

cias proeqtis realizaciis mimdinare-

obaze, miRweul Sedegebze da warmate-

bebze.

) SeiZleba gaxdes gangaSis signa-

li! 

) programuli angariSi 

¾ mimdinare 

¾ etapobrivi 

¾ saboloo 

) finansuri angariSi 

¾ mimdinare 

¾ saboloo 

¾ 

) finan

¾ 

¾ 
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p r o g r a m u l i   a n g a r i S i s   s t r u q t u r a

i n f o r m a c i i s    w y a r o e b i

� mimdinare angariSebi 

� RonisZiebebis angariSebi 

� proeqtis dokumentacia 

� xarjebi 

� gundis wevrebis angariSebi 

� Sexvedrebis Canawerebi

� Sefasebis furclebi

� saregistracio furclebi

� wina da Semdgomi testebi

� fotoebi

� audio-video masala

� angariSgebis periodi (TariRebi)

� dagegmili amocanebi saangariSo periodisTvis

� proeqtis realizaciis aRwera (ra gakeTda?) 

� romeli amocanebi Sesrulda (Sedegebi) 

� ra resursebi iqna gamoyenebuli da iyo Tu ara is adeqvaturi? 

� moxda Tu ara Tavdapirvel gegmaSi cvlilebebi?

� ra problemebs waawydiT da ra iswavleT? 

� proeqtis Sefaseba (miiCnevT Tu ara rom Tqveni proeqti warmatebulia? 

ratom?) 

� samomavlo rekomendaciebi

ras vakeTebT proeqtis dasrulebis  Semdeg?
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a n g a r i S i s   m o m z a d e b i s a s

� gadaxedeT donoris instruqcias angariSgebaze.

� nu dawerT bevrs, aRwereT mxolod yvelaze ZiriTadi momentebi

� iyaviT samarTliani, moiyvaneT konkretuli magaliTebi Tqveni gancxadebe-

bis mxardasaWerad.

� nu dagaviwydebaT daurToT TvalsaCino masala, (fotosuraTebi, beWdviTi 

produqcia, sagazeTo statiebi, tele-radio siuJetebi da sxva) rac adasturebs 

Tqvens mier angariSSi aRweril movlenebs da saqmianobebs. 

� yuradReba miaqcieT angariSis formatirebas da enas.

� daicaviT saangariSo vadebi! 

Tavi  VIII
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ACETT   mcire   grantebis  programuli 
angariSis  forma

ras vakeTebT proeqtis dasrulebis  Semdeg?
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Tavi  VIII
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ras vakeTebT proeqtis dasrulebis  Semdeg?

gTxovT, angariSs Tan daurToT arsebuli dokumenturi masala
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proeqtze 
momuSave gundis 

wevrebis 
funqciebi

Tavi  IX
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gundis Sekvra erT-erT mniSvnelovan faqtors warmoadgens dagegmili  proeq-

tis warmatebiT SesrulebisTvis. vinaidan proeqtebis marTva da ganxorcieleba 

aris damokidebuli gundze, amitom saintereso iqneba mimovixiloT gundis efeq-

turobis ganmsazRvreli faqtorebi. 

gundi arsebobs, Tu davaleba iseTia, rom moiTxovs ori an meti adamianis Zal-

isxmevis koordinacias Sedegis efeqturobis gazrdisaTvis. skeptikosebi sakiTxs 

svamen Semdegnairad: pirovneba ufro efeqturad muSaobs, Tu - jgufi? ufro 

racionaluri iqneboda sakiTxis Sem-

degnairad dasma: ra faqtorebi gana-

pirobeben gundis efeqturad muSao-

bas?

¾ lideri – ayalibebs xedvas da axal midgomebs, STaagonebs adamianebs da 

axdens energiis stimulirebas

¾ treneri – exmareba gundis wevrebs ganaviTaron unar-Cvevebi 

¾ skolis administracia da samoqalaqo ganaTlebis da pedagogTa gadamzade-

bis programis  partniori organizacia  – Tvals adevnebs samuSaoebis mimdinare-

obas, grafiks, afasebs Sesrulebul samuSaos

¾ lideri 

¾ strategiuli azrovneba 

¾ analitikuri unari 

¾ organizaciuli unar-Cvevebi 

¾ komunikaciis/molaparakebebis warmarTvis unari 

proeqtze momuSave gundis wevrebis funqciebi

proeqtis gundis 
5 niSani:

rolebi:
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davalebasTan dakavSirebuli faqtorebi:

mizani - risi miRweva surs gunds?

rolebi -  vin ras gaakeTebs 

imisaTvis, rom gundma mizans  

miaRwios?

yvela davalebaSi (saqmeSi) arsebobs oTxi ZiriTadi momenti. im SemTxvevaSi, Tu 

gundi warmatebiT agvarebs maT, igi warmatebiT funqcionirebs. es faqtorebia: 

¾ mizani 

¾ rolebi 

¾ procesi 

¾ pirovnebaTSorisi urTierTobebi

imisaTvis, rom gundi efeqturad funqcionirebdes, misi wevrebi SeTanxmebu-

lad unda gansazRvravdnen da iziarebdnen gundis misias - risTvis arsebobs igi, 

rogorc gundi? mizanTan dakavSirebuli problemebi droulad unda gairkves da 

gadawydes. Tu es ar moxda ar unda gagvikvirdes, rom gundis wevrebi gansxvave-

buli mimarTulebebiT imuSaveben. 

rolis formaluri aRwera mxolod nawilobriv SeiZleba dagvexmaros roluri 

problemebis gadawyvetaSi. radgan, roluri qceva xSirad situaciurad icvleba. 

mag: sporti - fexburTSi Tavdamsxmelis qceva damokidebulia bevr faqtorebze: 

vin geTamaSeba, vin aris mowinaaRmdege, rogoria angariSi da sxva.

erT-erTi problemaa rolis gaurkvevloba - orazrovneba. adamianebma xSirad 

ar ician, Tu ras unda moelodnen erTmaneTisgan da SekiTxvis dasmisac eridebaT 

(rom vikiTxo Tu ras moelian Cemgan ifiqreben, rom ver verkvevi Cems saqmeSi).

Tavi  IX
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procesi - rogor vifunqcioT?

pirovnebaTSorisi urTierTobebi - grZnobebi, 
romlebsac erTmaneTis mimarT ganicdian 
jgufis wevrebi

proceduras ganekuTvneba Semdegi sakiTxebi: 

¾ rogor moxdeba gadawyvetilebis miReba, 

¾ rogor moxdeba informaciis gaziareba, 

¾ rodis da rogori saxis Sekrebebi moewyoba, 

¾ rogori iqneba normebi, wesebi, romlebsac mxars davuWerT an ar da-

vuWerT da sxva.

gundis Sexvedrebi proceduruli mizezebis gamo SeiZleba araefeqturi gaxdes.

gundis efeqturoba damokidebulia imaze, Tu ramdenad endobian, 

mxars uWeren, pativs scemen, komfortulad grZnoben erTad Tavs 

gundis wevrebi.

¾ es modeli ierarqiulia. anu, jer unda ganisazRvros gundis mi-

zani, Semdeg rolebi da bolos procedura. xSirad am Tanmimdevrobis 

darRveva iwvevs problemebs;

¾ yvela zemoT CamoTvlil faqtorSi arsebuli problemebi moq-

medebs pirovnebaTSoris urTierTobebze.

orazrovnebis garda SeiZleba iyos Semdegi roluri konfliqtebi: 

me da sxva   - is, Tu ras moelis Cemgan sxva ar Seesatyviseba Cems  molodinebs 

sakuTari Tavis Sesaxeb.

sxva da sxva - or gansxvavebul adamians aqvs sxvadasxva warmodgena Cems Ses-

axeb.

proeqtze momuSave gundis wevrebis funqciebi
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Î TiToeuli aRiarebs sxvebs TanabarmniSvnelovan partniorebad

Î rolebi (mag. diskusiis gaZRola) mudmivad icvleba

Î nebismieri azri unda iqnas  gamoxatuli -  siCume ar niSnavs Tanxmobas

Î mosmena iseTive mniSvnelovania, rogorc saubari

Î konfliqtebi ki ar imaleba, aramed diskusiis sagani xdeba

Î sxvadasxva mosazrebebis  arseboba 

ganxiluli unda iyos, rogorc informaciis 

wyaro da ara rogorc xelis SemSleli faq-

tori

Î jgufis SigniT adgili unda hqondes 

kritikas da ara gakicxvas

Î ganxilvis sagani SeiZleba nebismieri 

Tvalsazrisi an gamocdileba gaxdes

Î swavlis moTxovnilebas mudmivad unda 

eqceodes yuradReba

Î mudmivad unda xdebodes axali cod-

nisa da informaciis gaziareba (mag. 1/2 saa-

Ti gundis Sekreba dReSi)

Î yvela dokumenti da saqmiani qaRaldi 

xelmisawvdomi unda iyos yvelasaTvis

Î gadawyvetilebebi miRebuli unda iyos ara umravlesobis, aramed yvelas 

TanxmobiT

Î aravin ar unda axorcielebdes iseT aqtivobas, romelic ar aris winaswar 

erToblivad gadawyvetili da SeTanxmebuli

Î gadawyvetilebebi, diskusiisa da muSaobis Sedegebi Tanmimdevrulad unda 

Sesruldes da yvelas ecnobos

Î axali aspeqtebi da miznidan gadaxrebi maSinve unda iqnas cnobili da 

gamorkveuli

Î TamaSis wesebis dacvas mudmivad unda eqceodes  yuradReba

Î TamaSis wesebi saWiroebis SemTxvevaSi diskusiis sagani SeiZleba gaxdes.

TamaSis wesebi gundisaTvis

Tavi  IX
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miTi 1:  miTi 1:  fonds erTi suli aqvs damafinansosfonds erTi suli aqvs damafinansos

realoba: realoba: Tu gsurT dafinansebis mopoveba, unda iaqtiuroT. saWiroa Tu gsurT dafinansebis mopoveba, unda iaqtiuroT. saWiroa 

Zieba da ara pasiuri molodini imisa, rom donori TavisiT mova da mogcemT Zieba da ara pasiuri molodini imisa, rom donori TavisiT mova da mogcemT 

fuls!  fuls!  

wesi aseTia: wesi aseTia: Tu ar gindaT rom waagoT, iaqtiureT! Tu ar gindaT rom waagoT, iaqtiureT! 

grantebis mopovebasTan 

grantebis mopovebasTan 

dakavSirebuli miTebi
dakavSirebuli miTebi
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miTi 2: rac ufro met Tanxebs moviTxov, miT ufro 

mets miviReb

realoba: gaiTvaliswineT, rom proeqtis idea unda ama-

rTlebdes moTxovnil fuls, winaaRmdeg SemTxvevaSi, Zalze  

mokrZalebuli Tanxac ki fonds gadametebulad moeCveneba. 

wesi aseTia:  nebismier sponsors surs miiRos realuri 

Sedegi gaRebuli Tanxebidan.

miTi 3: miTi 3: Tuki erTxel mainc miviReb grants, garan-Tuki erTxel mainc miviReb grants, garan-

tirebuli meqneba am fondisgan momavali grantebis miRebactirebuli meqneba am fondisgan momavali grantebis miRebac

realoba:  realoba:  arc erTi granti ar SeiZleba iyos xelaxali arc erTi granti ar SeiZleba iyos xelaxali 

dafinansebis miRebis garantia. fondis sagranto konkursSi dafinansebis miRebis garantia. fondis sagranto konkursSi 

monawileobis miRebis msurvel adamianTa ricxvi SesaZloa monawileobis miRebis msurvel adamianTa ricxvi SesaZloa 

dRiTidRe gaizardos, amitom fondisTvis prioritetulia dRiTidRe gaizardos, amitom fondisTvis prioritetulia 

yvelaze efeturi da saWiro proeqtebis dafinanseba. yvelaze efeturi da saWiro proeqtebis dafinanseba. 

daicaviT Semdegi wesi: daicaviT Semdegi wesi: nu daamyarebT imedebs imaze, nu daamyarebT imedebs imaze, 

rom fondi mxolod Tqven  dagafinansebT!rom fondi mxolod Tqven  dagafinansebT!

Tavi  IX
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miTi 5: Tuki movityuebi da fonds realurTan Sedare-

biT ufro momgebian informacias mivawvdi, amiT mets mivaRwev 

realoba:  aseTi cduneba xSirad Cndeba, magram fondTan 

kargi urTierTobis sawindari urTierTndobaa. Tu tyuili gamo-

aSkaravdeba, Tqven ara mxolod gawiravT Tqvens reputacias, 

aramed miRebuli fulis dabrunebac mogiwevT.

wesi aseTia: saukeTeso taqtika - patiosneba da gulwr-

felobaa! 

miTi 4: miTi 4: radgan fuli ukve Cems xelTaa, e.i. me mekuTvnis radgan fuli ukve Cems xelTaa, e.i. me mekuTvnis 

da aRaravis winaSe vageb pasuxsda aRaravis winaSe vageb pasuxs

realoba:  realoba:  fondi debs xelSekrulebas dafinansebis mimRebTan, fondi debs xelSekrulebas dafinansebis mimRebTan, 

romelic Tavis mxriv iRebs valdebulebas Seasrulos fondis in-romelic Tavis mxriv iRebs valdebulebas Seasrulos fondis in-

teresebTan SesabamisobaSi myofi proeqti. amdenad Tqveni proeqti teresebTan SesabamisobaSi myofi proeqti. amdenad Tqveni proeqti 

iRebs iuridiuli dokumentis saxes. fondTan dadebuli kontraq-iRebs iuridiuli dokumentis saxes. fondTan dadebuli kontraq-

tis mixedviT Tqven droulad unda miawodoT fonds yvelanairi tis mixedviT Tqven droulad unda miawodoT fonds yvelanairi 

sabuTebi - angariSebi, programuli cvlilebebis Sesaxeb Setyobin-sabuTebi - angariSebi, programuli cvlilebebis Sesaxeb Setyobin-

ebebi da a.S. ebebi da a.S. 

aq moqmedebs wesi: aq moqmedebs wesi: granti, upirveles yovlisa, pasuxismgeblobaa! granti, upirveles yovlisa, pasuxismgeblobaa! 

grantebis mopovebasTan dakavSirebuli miTebi
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miTi 6: Cemi miznebi da amocanebi mTlianad fondis 

interesebs unda davuqvemdebaro

realoba: zogierTs miaCnia, rom aseTi midgoma zrdis da-

finansebis Sansebs. umjobesia Tanasworuflebian TanamSrom-

lobaze ifiqroT da SeecadoT sakuTari miznebi da saWiroebebi 

dauaxlovoT fondis interesebs.

wesi:  Tqven ar SegiZliaT marToT qari, magram SegiZliaT 

marToT ialqnebi!

miTi 7: miTi 7: uari - sruli katastrofaa!uari - sruli katastrofaa!

realoba:  realoba:  Tqven sakmaod bevri konkurenti gyavT. Tqven sakmaod bevri konkurenti gyavT. 

rogorc wesi, grantis maZiebelTa mxolod 10-30% realurad rogorc wesi, grantis maZiebelTa mxolod 10-30% realurad 

iRebs Tanxebs. amitom, Tu uari giTxres, miiReT es gakveTilad iRebs Tanxebs. amitom, Tu uari giTxres, miiReT es gakveTilad 

da ar SewyvitoT mcdelobebi. gaarkvieT fondTan, Tu ratom da ar SewyvitoT mcdelobebi. gaarkvieT fondTan, Tu ratom 

Tqva uari Tqveni ideis dafinansebazeTqva uari Tqveni ideis dafinansebaze

daixsomeT wesi: daixsomeT wesi: warumateblobis SemTxvevaSi iswavleT warumateblobis SemTxvevaSi iswavleT 

sakuTar Secdomebze - kidev da kidev scadeT! sakuTar Secdomebze - kidev da kidev scadeT! 

Tavi  IX
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samoqalaqo ganaTlebisa da pedagogTa gadamzadebis 

programis mcire sagranto konkursis saaplikacio forma

danarTi

I. proeqtis xelmZRvanelis Sesaxeb informacia 

� proeqtis saxelwodeba:

� pasuxismgebeli arasamTavrobo organizacia:

� proeqtis xelmZRvanelis saxeli da gvari: 

� proeqtis xelmZRvanelis Tanamdeboba:

� skolis saxelwodeba:

� aplikantis dabadebis TariRi:

� proeqtis xelmZRvanlis misamarTi (faqtiuri):

¾ qalaqi:

¾ safosto indeqsi: 

¾ misamarTi:

� saxlis telefoni:

� mobiluri telefoni:

� eleqtronuli fosta:

� proeqtis xangrZlivoba (maqsimum 4 Tve):

� CamoTvaleT proeqtSi CarTuli yvela pirovneba da maTi funqciebi: 

� moTxovnili Tanxa (lari):

� Tanamonawileobis Tanxa (lari):

� migiRiaT Tu ara ukve Tqven an Tqveni proeqtis sxva monawiles                                

Initiatives.Ge -s sagranto programis farglebSi dafinanseba: 

� rogor SeityveT konkursis Sesaxeb:
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II. proeqtis aRwera: 

1. proeqtis mizani da mosalodneli Sedegebi. konkretulad aRwereT 

aRniSnuli miznis misaRwevad vin, ras, sad da rodis Seasrulebs :

2. saWiroebebis/problemis aRwera (detalurad aRwereT is problema, 

romelsac pasuxobs Tqveni proeqtis mizani:

3. ra RonisZiebebi gatardeba aRniSnuli problemis sapasuxod:

4. vin arian proeqtis beneficiarebi:

5. CamoTvaleT aRniSnuli beneficiarebis raodenobebi cal-calke (mag.: 

pedagogebi-20; moswavleebi-100; mSoblebi-70):

6. CamoTvaleT is SesaZlo riskebi, ramac SeiZleba xeli SeuSalos proeq-

tis warmatebiT ganxorcielebas:

7.    aRwereT proeqtis mdgradoba misi dafinansebis dasrulebis Semdeg:



59www.civics.ge

gamoyenebuli cnebebis leqsikoni

miznobrivi bazari, miznobrivi auditoria, an miznobrivi jgufi - Tqveni 

saboloo momxmarebeli, an ufro zustad rom vTqvaT, adamianTa is wre, rom-

lisTvisac SesaZlebelia Seiqmnas produqcia,  momsaxureba an programa.

produqti an programa - is, rasac organizacia sTavazobs mis miznobriv seg-

mentebs. 

fandraizingi - aris Tqveni organizaciis saqmianobisaTvis saWiro resurse-

bis moZieba, romlebic SesaZloa iyos ara mxolod fuladi.

donori - yvela is organizacia Tu piri, romelic aris Tqveni saqmianobis po-

tenciuri damfinansebeli. es SeiZleba iyos kerZo an saxelmwifo, adgilobrivi an 

saerTaSoriso fondi, saerTaSoriso saqvelmoqmedo organizacia, raime msxvili 

mwarmoebeli kompania, sxvadasxva saxelmwifo programebi, kerZo pirebi da a. S.

beneficiari (mosargebleebi) - adamianebis is jgufi, romelic uSualod mi-

iRebs sargebels Tqveni proeqtis ganxorcielebis Sedegad; faqtobrivad Tqveni 

miznobrivi jgufi an segmenti. 

granti - is fuladi Tanxa, romelsac iZlevian donorebi garkveuli programis 

ganxorcielebisaTvis.

proeqti - Tqvens mier dagegmili saqmianobis werilobiTi aRwera, ris safuZ-

velzec donori iRebs gadawyvetilebas dafinansebis gacema-argacemis Sesaxeb. 

aplikanti (ganmcxadebeli) - is piri,  organizacia an sainiciativo jgufi, 

romelsac Seaqvs donorTan ganacxadi dafinansebis mopovebaze. 
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aplikacia (ganacxadi) - grantis miRebaze ganacxadis Setana, romelic 

rogorc wesi xSirad warmoebs konkretuli donoris mier dadgenili wesebisa da 

moTxovnebis Sesabamisad; aseT SemTxvevaSi proeqtis wardgena xdeba im saaplika-

cio formis meSveobiT, romelsac donori winaswar awvdis aplikants. Tu donors 

ar gaaCnia winaswar saaplikacio wesebi da formebi, maSin ganacxadi `Tavisufal 

stilSi~ mzaddeba.

saaplikacio paketi - saaplikacio formis mixedviT Sedgenili saboloo 

proeqti da yvela is damatebiTi masala, romelic am proeqtTan erTad unda 

waredginos donors.

strategiuli dagegmva - es aris organizaciuli marTvis erT-erTi saSuale-

ba, romlis drosac miiReba fundamenturi gadawyvetilebebi organizaciis daniS-

nulebis da misi momavali saqmianobis Sesaxeb. strategiuli dagegmva moicavs 

strategiuli miznebis dasaxvas, am miznebis miRwevaze mimarTuli midgomis Se-

muSavebas.
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CasaniSni
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saxelmZRvanelo

dakabadonda da daibeWda

Sps `mbm-poligrafis~ mier
q. quTaisi, wereTlis 186

tel.: 8 431 3 45 54;


