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      Sesavali 

XXI saukune xasiTdeba mniSvnelovani da sul ufro daCqarebuli 
cvlilebebiT qveynebisa da adamianebis politikur, ekonomikur da 
socialur cxovrebaSi. am cvlilebebs SeiZleba mivakuTvnoT aseve adamianTa 
saerTo keTildReoba, ganaTlebisa da kulturis donis da cxovrebis 
xarisxis amaRleba. es yvelaferi xdeba Tanamedrove teqnologiebis 
(gansakuTrebiT informaciulis da cxovrebis Sesaxeb mecnierebis) 
ganviTarebis, organizaciisa da marTvis meTodebis gaumjobesebis, Sromis 
saerTaSoriso danawilebisa da globalizaciis zrdis, warmoebis 
amaRlebis umniSvnelovanesi faqtorebis (Sroma, kapitali, teqnologia da 
codna) mobilirobis amaRlebis gziT. es faqtorebi, erovnuli sazRvrebis 
gareSe, dReisaTvis moqmedeben bevrad ufro Tavisuflad vidre warsulSi. 
 amasTan, aseT ganviTarebas Tavisi uaryofiTi faqtorebic gaaCnia. 
kerZod, Semosavlebis ganawilebaSi uTanabrobis zrda, garemos 
dabinZurebis gamo Cven planetaze ekologiuri daZabulobis mateba, 
teroristuli aqtebisa da Zaladobis sxva saxeebis gavrceleba, 
ekonomikuri da finansuri krizisebi, korufciis internacionalizaciis 
mateba da sxva. globalizacia aseve iwvevs saerTaSoriso bazrebze 
konkurenciis amaRlebas, rac aseve aRwevs erovnul bazrebzec. dReisaTvis 
aramarto kompaniebi konkurireben erTmaneTTan, aramed am konkurenciaSi 
sul ufro da ufro erTvebian qveynebi TvianTi erovnuli mTavrobebiTa da 
administraciebiT. sazogadoeba sul ufro ganaTlebuli da rTuli xdeba, 
amasTan momTxovnic TavianTi mTavrobebis mimarT.    
 saxelmwifo marTvis politikuri da ekonomikuri demokratizaciisa da 
decentralizaciis zrdis, agreTve mosaxleobis sazogadoebrivi 
momsaxurebis uzrunvelyofaSi bazris rolis amaRlebis miuxedavad, 
saxelmwifos rolic ganuxrelad izrdeba. amasTan, igi sul ufro iklebs 
ra uSualod warmoebis marTvaSi, ganuxrelad izrdeba aseve socialuri, 
politikuri da saqmiani garemos marTvis sferoSi.     
 saxelmZRvanelo eZRvneba saqmian garemoSi mimdinare cvlilebebis 
mimoxilvas, konkurenciis, rogorc globaluri movlenis mniSvnelobis 
amaRlebas, globalizaciis ZiriTad movlenebs da erovnuli mTavrobebis 
strategiisa da politikis ganviTarebis sakiTxebs. dainteresebuli 
mkiTxveli gaecnoba qveynebis konkurentunarianobis ZiriTad faqtorebs. 
kerZod, qveynis  ekonomikis zrdis, finansuri menejmentis, socialuri da 
saqmiani infrastruqturis, SromiTi resursebis marTvis, ekonomikis 
internacionalizaciis da sxva faqtorebs.      
 saxelmZRvaneloSi mocemulia bevri magaliTi da statistikuri 
monacemebi, praqtikuli xasiTis masala, rac daexmareba mkiTxvels Seafasos 
ama Tu im daskvnisa da ideis mniSvneloba. TiToeuli Tavis bolos 
mocemulia kiTxvebi diskusiisTvis, agreTve seminarul mecadineobebze 
gamoyenebisaTvis saWiro sakmao raodenobisa da xasiaTis masala.  
 mocemuli saxelmZRvanelo SeiZleba saintereso iyos aramarto biznes-
menejmentSi moRvawe praqtikosebisTvis, aramed saxelmwifo struqturebSi 
dasaqmebul muSakTaTvisac, agreTve im mkvlevarebisTvis, vinc 



6 
 

dainteresebulia biznes-menejmentis, ekonomikuri da politikuri 
problemebiT, agreTve mTavrobis muSaobis efeqtianobis amaRlebiT.  
             
  

   

                   

1. biznesis globaluri garemo da konkurencia 

XXI saukunis dasawyisisaTvis gansakuTrebiT damaxasiaTebeli xdeba 
swrafad cvalebadi saqmiani garemo.Gglobalizaciisa da teqnologiuri 
progresis maRalma tempebma fundamenturad Secvales bazrisa da 
konkurentuli strategiebis pirobebi, aseve Seicvala saerTaSoriso da 
Siga bazrebis struqturebi, biznesisa da warmoebis sistemebi. 
dReisaTvisBbiznesis potenciali damokidebulia produqciis xarisxze, 
miwodebis siswrafeze, teqnikur upiratesobasa da gansakuTrebiT 
momxmarebelze orientaciaze. 
   ekonomikurma liberalizaciam da deregulirebam Siga da sagareo 
bazrebis kidev ufro mWidro integraciamde migviyvana.Aamis Sedegad 
kompaniebi Seejaxnen sul ufro mzard konkurencias aramarto 
saerTaSoriso, aramed erovnul bazrebzec, radgan importuli produqcia 
da momsaxureba aqtiurad SeiWra Siga bazarze. 
   informaciul teqnologiebsa da komunikaciebSi progresma aseve 
Tavisi seriozuli wvlili Seitana Siga, regionaluri da globaluri 
bazrebis swraf integraciaSi. 
 
1.1 konkurentunarianoba da biznes-menejmenti 

dReisaTvis mTel msoflioSi Zalian mniSvnelovani sakiTxi 
konkurentunarianoba xdeba, radgan igi aris qveynebis ekonomikuri zrdisa 
da socialuri ganviTarebis miRwevis sasicocxlo gza. konkurentunarianoba 
globalur ekonomikaSi gulisxmobs qveynis unars mudmivad SeinarCunos 
momgebiani pozicia, an aamaRlos niSa swrafad cvalebad sabazro garemoSi. 
aseTi midgoma sul ufro da ufro asocirdeba warmoebuli produqciis 
maRal xarisxTan da teqnologiur upiratesobebTan, produqtTa swrafad 
miwodebasa da diferenciaciasTan, vidre danakargebTan.  
 erovnuli konkurentunarianoba es aris qveynis unari Tavisufali da 
samarTliani bazris pirobebSi warmoebuli iqnes saqoneli da produqtebi, 
romlebic gamocdas gadian saerTaSoriso bazrebze da amavdroulad mxars 
uWeren da afarToeben mosaxleobis realur Semosavlebs xangrZlivi drois 
ganmavlobaSi. ufro farTo gagebiT, konkurentunarianobis done 
gamoixateba makroekonomikuri Sedegebis SedarebiT mosaxleobis saerTo 
cxovrebis donesTan, fokusirebuls mwarmoeblurobis tendenciebze. ufro 
viwro gagebiT, konkurentunarianobis koncefcia moicavs qveynis unars 
gayidos Tavisi saqoneli saerTaSoriso bazrebze.    
 erovnuli konkurentunarianobis gansazRvraTa umetesobaSi 
moxseniebulia qveynis unari miaRwios mdgrad ganviTarebas, an 
mwarmoeblurobas da maRal sasicocxlo standartebs. ekonomistTa 
umravlesoba qveynis konkurentunarianobas ganixilavs valutis gacvliTi 
kursebis realuri cvlilebebis TvalsazrisiT, an cvlilebebiT realur 
Sromis anazRaurebaSi konkurentebTan mimarTebaSi. konkurentunarianoba 
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maRldeba, rodesac mwarmoebluroba izrdeba danakargebTan mimarTebaSi. 
amasTan, Tuki konkurentunarianoba miiRweva mxolod danakargebis 
SemcirebiT, igi ar SeiZleba iyos mdgradad miRwevadi drois xangrZliv 
periodSi. kompaniebi da qveynebi, romlebic eyrdnobian mxolod dabal-
Rirebulebian resursebs, maT Soris Sromis Rirebulebasac, adre Tu gvian 
aRmoaCenen konkurentis gamowvevas, romelmac SeiZleba kidev ufro 
Seamciros danakargebi da danergos axali teqnologia.   
 qveynebma SeiZleba gaagrZelon iafi Sromis SeTavazeba mxolod 
cxovrebis dabali donis standartebis SenarCunebiT, magram 
mwarmoeblurobis amaRleba saSualebas iZleva SenarCundes 
konkurentunariani fasebi da amaRldes cxovrebis standartebi. amdenad, 
mwarmoebluroba miRweuli maRali kvalifikaciiTa da mowinave 
teqnologiiT konkurentunarianobis mTavar strategias warmoadgens.          
 erovnuli konkurentunarianoba SeiZleba Sefasdes eqsportis 
efeqturobis konkurirebad ekonomikebTan Sedarebis maCvenebliTac. 
SedarebiT konkurentunariani ekonomikebi xasiaTdebian dammuSavebeli 
mrewvelobis produqciisa da codnis eqsportis swrafi tempebiT, aseve 
mdgradi teqnologiuri progresiTa da diversifikaciiT. 
konkurentunarianobis aseTi Sefaseba aqcentirdeba zrdis parametrebsa da 
struqturul cvlilebebzec. igi aseve efeqturobis iseT parametrebs 
moicavs, rogoricaa qveynis unari gaiaros testi saerTaSoriso bazrebze 
da SeTavazos ekonomikuri politikis sxvadasxva midgomebi. menejmentis 
ganviTarebis saerTaSoriso institutis (Sveicaria, q.lozana) monacemebiT, 
qveynebi reagireben globalizaciaze, cdiloben ra gaxdnen mimzidvelebi 
da/an agresiulebi (mewarmeobis TvalsazrisiT). zogierTi qveyana, 
magaliTad irlandia, singapuri, malaizia fokusirdeba biznesisaTvis Siga 
mimzidveli garemos Seqmnaze, romelic xels uwyobs pirdapir ucxour 
investiciebs. sxva qveynebi aqcentirdebian biznesis agresiulobaze (aSS), 
cdiloben ra gavidnen saerTaSoriso bazarze TavianTi pirdapiri 
investiciebiT sazRvargareT, an gamoiyenon eqsporti (iaponia).   
 saSinao ekonomikasa da mis internacionalizacias Soris 
balansirebaze yuradReba dReisaTvis, msoflios umetesi qveynebisaTvis, 
ekonomikuri politikis ZiriTadi zrunvis sagani xdeba. sazogadoebisa da 
misi organizaciebis umetesi nawili, aramarto ganviTarebad qveynebSi, 
aramed aSS-sa da evropaSic Tvlis, rom globaluri ekonomika angrevs 
erovnul dasaqmebas, ver uzrunvelyofs Semosavlebs da 
araprognozirebadia.        
 qveynebis konkurentunarianoba aseve gulisxmobs, rogorc misi 
mosaxleobis mier Seqmnil, aseve warsulidan memkvidreobiT miRebul 
aqtivebs _ janmrTeli da Sromisunariani mosaxleoba, bunebrivi resursebi, 
ganaTlebisa da janmrTelobis soliduri sistema, erovnuli damatebuli 
Rirebulebis Seqmnis kargad marTvadi procesebi. Sesabamisad, qveynis 
arsebuli Taobis simdidre asaxavs warsuli generaciebis 
konkurentunarianobasac. qveynebi momavalSi kidev ufro gamdidrdebian 
Tuki isini investirebas TavianT aqtivebsa da procesebSi, gansakuTrebiT ki 
TavianT SromiT resursebSi ganaxorcieleben.     
 amdenad, maRali konkurentunarianoba warmoadgens erovnul 
politikaTa da instituciaTa xarisxis Sedegs, rac aseve imas niSnavs, rom 
konkurireben aramarto kompaniebi, aramed erebic.       
 am TvalsazrisiT saintereso iqneboda gangvexila erovnuli 
industriuli konkurentunarianobis institucionaluri CarCoebi sistemuri 
konkurentunarianobis koncefciis bazaze. industriuli 
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konkurentunarianoba warmoadgens faqtorebs Soris kompleqsuri da 
dinamikuri interaqciis Sedegs oTx socialur-ekonomikur doneze:     

a) metadone; b) makrodone; g) mezodone; d) mikrodone; 
 metadoneze moqmedeben socialur-ekonomikuri, kulturuli da 
politikuri faqtorebi, romlebic arsebiTia konkurentunarianobisaTvis. es 
iseTi kulturuli faseulobania, rogoricaa miRwevebis socialuri 
aRiareba, pozitiuri SromiTi eTika, midrekileba dagrovebisa da 
grZelvadiani investiciebisadmi ganaTlebasa da kvalifikaciis amaRlebaSi, 
politikuri liderebisa da maTi jgufebis unari Camoayalibon xedva da 
strategia. am doneze konkurentunarian qveynebs aqvT iuridiuli, 
politikuri da ekonomikuri organizaciebis ganviTarebuli 
infrastruqtura, integraciis socialuri unari, agreTve yvelaze ufro 
avtoritetuli liderebis survili monawileobdnen socialur da sxva 
saxis dialogebSi, raTa TavianTi wvlili Seitanon politikisa da 
strategiis formulirebaSi.       
 makrodoneze mniSvnelovania stabiluri da prognozirebadi iseTi 
struqturebisa da CarCoebis arseboba, romlebic qmnian saqonlisa da 
kapitalis bazrebs, rac arsebiTia resursebis efeqturi gaadgilebisaTvis. 
es moicavs gacvliTi savaluto kursebis realistur politikas, 
adgilobrivi mrewvelobis mastimulirebeli sagareo vaWrobis politikas, 
konkurenciis politikas, zrdasa da stabilurobaze orientirebul 
biujetur da fiskalur politikas.     
 mezodoneze unda arsebobdes specialuri politika da instituciebi, 
romlebic xels uwyoben mrewvelobas da qmnian konkurentul 
upiratesobebs. aseTi instituciebi SeiZleba moicavdnen 
konkurentunarianobisa da mwarmoeblurobis erovnul sabWoebs, menejmentis 
ganviTarebis erovnul instituts, mcire da saSualo biznesis xelSewyobis 
organizaciebs, mewarmeTa organizaciebs da sxva. aseve unda arsebobdnen 
instituciebi, romlebic dakavebulni iqnebian finansebisa da ekonomikuri 
regulirebis politikis dizainirebiTa da realizaciiT. aseTi mezodonis 
instituciebi, rogorc kerZo, aseve saxelmwifo, unda Tavazobdnen 
sxvadasxva firmebs momsaxurebas da mxardaWeras, exmarebodnen adamianuri 
kapitalisa da teqnologiuri informaciis ganviTarebaSi. Zalian 
mniSvnelovania aseve efeqturi sakomunikacio arxebisa da mediis arseboba, 
romlebic xels uwyoben pozitiuri cvlilebebis ganxorcielebiT 
dainteresebul mTavar moTamaSeebs Soris ideebisa da informaciis gacvlas 
ama Tu im sistemaSi, an organizaciaSi. aseTebad SeiZleba moiazrebodnen 
aqcionerebi, menejerebi, momxmareblebi, mimwodeblebi, mSromelebi, 
investorebi, mosaxleoba da sxva.      
 mikrodoneze konkurentunarianobis ganmsazRvrel faqtorebs 
warmoadgenen Tavad warmoebis organizacia, produqtebisa da momsaxurebis 
SemuSaveba, RirebulebiTi jaWvisa da procesebis marTva, kooperativTa 
qseli da kavSirebi, novaciisa da personalis marTva, niWieri Taobis 
gamovlena, aRzrda da maTi inteleqtualuri kapitalis SenarCuneba, maT 
Soris mewarme-liderebisa da sxva.     
 konkurentunarianobis aseTi sistemuri gageba ukeTes SesaZleblobebs 
qmnis saxelmwifosa da mewarmeTaTvis, sxvadasxva socialuri 
jgufebisaTvis, raTa TavianTi wvlili Seitanon erovnuli ekonomikis 
miRwevebSi. 
 
1.2 konkurenciis erovnuli politikis zogadi arsi 
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qveynisa da kompaniis konkurentunarianoba mniSvnelovan wilad 
samTavrobo politikisa da sabazro Zalebis Sedegs warmoadgens. misi 
aucilebeli bazaa _ makroekonomikis, politikis da infrastruqturis 
cvladebis krebuli, romelic gansazRvravs ekonomikis grZelvadian 
konkurentunarianobas.         
 nebismieri qveynisaTvis yvelaze ufro kritikuli sakiTxia qveyanaSi 
arsebuli resursebis efeqtiani gamoyeneba.      
 axalma industriulma qveynebma, gansakuTrebiT samxreT aRmosavleT 
aziaSi, dagvanaxes, rom konkurentunarianoba SeiZleba miRweul iqnes 
SezRuduli regulirebis gziT, stimulebiT investiciebisaTvis, vaWrobis 
ganviTarebiT, finansebze xelmisawvdomobis gamartivebiT, saganmanaTleblo 
valdebulebebis aRebisa da adamianuri resursebis ganviTarebiT. 
saxelmwifos mier Sesabamisi politikis gatarebam SesaZloa arsebiTi 
gavlena iqonios ekonomikis zrdaze. konkurentunariani ekonomika moiTxovs 
stabilur da solidur makroekonomikur pirobebs. magaliTad, zomaze met 
saxelmwifo xarjebs istoriulad mivyavdiT sabiujeto deficitamde, rac 
Tavis mxriv iwvevda inflacias, qveynidan kerZo investiciebis gandevnas,  
rac Sedegad iwvevda ZiriTadi kapitalis formirebis SezRudvas.  
 konkurentunarianoba aseve damokidebulia ekonomikis globalur 
bazrebTan integraciis xarisxze. saeqsporto seqtoris da pirdapiri 
ucxouri investiciebis moculobebi ganixileba, rogorc ekonomikis 
gaxsnilobis, aseve misi saerTaSoriso konkurentunarianobis ori 
mniSvnelovani indikatori.        
 samTavrobo politikis mravali determinanti arsebobs. moklevadiani 
konkurentunarianoba SeiZleba miRweul iqnes warmoebis danakargebSi, 
savaluto kurssa da eqsportis agresiul mxardaWeraSi  SedarebiTi 
upiratesobis miRwevis xarjze. magram marto aseTi politikis gatareba _ 
fardobiTi danakargebi da marto fasebi _ ver uzrunvelyofs grZelvadian 
konkurentunarianobas. is qveynebi, romlebic moipoveben bazris garkveul 
wils, rogorc wesi, aseve xasiaTdebian mwarmoeblurobis swrafi zrdiTa 
da teqnologiuri SesaZleblobebis swrafi amaRlebiT. konkurentuli 
politika aseve SeiZleba ganxilul iqnes, iseT jamur instrumentTa 
politikad, rogoricaa tarifebi, subsidiebi, qvotebi da sxva. isini 
aqcentirdebian Tavisufal vaWrobasa da Caurevlobaze, romlebic ar aris 
aucilebeli gamoyenebul iqnes naklebad ganviTarebul qveynebSi, xolo 
ganviTarebul qveynebSi, ZiriTadad gaxsnili ekonomikiT, konkurentuli 
politika orientirdeba ganaTlebis gaumjobesebaze, kvlevebsa da 
SemuSavebebze, infrastruqturaze, dargebis finansirebasa da bazrebis 
deregulirebaze.  konkurentunarianobis politika gansakuTrebiT 
mniSvnelovania qveynebisaTvis gardamavali ekonomikiTa da ganviTarebadi 
qveynebisaTvis. bazrebis regulirebis Cavardna am qveynebSi SeiZleba 
gamowveuli iyos Tavad bazrebis ararsebobiT, an arsebuli bazrebis 
arasrulyofilebiT. aseT ganuviTarebel bazrebSi, mcirericxovani 
monawileebiT, teqnologiuri Semecneba SeiZleba Zalian sarisko  da Zvirad 
Rirebuli iyos calkeuli firmebisaTvis, amitom igi ar gamoiyeneba. es 
gansakuTrebiT damaxasiaTebelia e.w. rTuli dargebisaTvis, kerZod, 
sainJinro da eleqtronuli dargebisaTvis.      
 amdenad, konkurentuli strategiebisa da politikis sxva 
instrumentebis wasaxaliseblad, aseTi qveynebis mTavrobebma mxari unda 
dauWiron sawarmoebs teqnologiur SemecnebebSi sistematiuri aqciebiT, 
raTa moaxdinon arasrulyofilebis efeqtis nivelireba da Seqmnan axali 
instituciebi.         
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 globaluri saqmiani da politikuri garemo fundamenturad Seicvala 
am bolo periodis manZilze. mokled ganvixiloT es cvlilebebi:
 gaxsniloba. bolo periodis ekonomikurma da politikurma 
liberalizaciam garkveulwilad gamoiwvia sabazro ekonomikebis Seqmna da 
gaZliereba, globaluri ekonomikuri integracia, xolo zogierT regionSi 
politikuri gaerTianebac ki. es saSualebas iZleva dominos efeqtis 
cnobili principi ufro swrafad da siRrmiseulad gamoyenebul iqnes. 
movlenebis aseTma ganviTarebam pozitiuri efeqti gamoiwvia umetes 
qveynebSi, Tumca zogierT sxva qveyanaSi aman moklevadiani problemebi 
gamoiwvia.          
 gamWvirvaloba. saxelmwifo administraciis xarisxis amaRleba, 
angariSgebis gafarToeba da komunikaciis ganviTareba arTulebs 
samTavrobo da korporatiuli gadawyvetilebebis “damalvis” 
SesaZleblobas maTi kritikuli analizis  survilis mqone farTo 
sazogadoebisaTvis. aseTi midgoma dadebiTad moqmedebs gadawyvetilebaTa 
realizaciis efeqtianobaze, aumjobesebs kooperacias saxelmwifo da kerZo 
seqtorebs Soris da socialuri dialogis rols amaRlebs.   
 mgrZnobiaroba da swrafi reaqcia. momxmarebeli da sazogadoeba sul 
ufro metad elodeba, rom saqoneli da momsaxureoba SesabamisobaSi iyos 
maT xarisxsa da raodenobasTan, rom isini swrafad miwodebul iqnen 
moTxovnil adgilze da saWiro dros. internetisa da eleqtronuli 
komunikaciis saSualebebis ganviTarebam sazogadoebaSi Sesabamisad 
swrafad urTierTobis aucileblobis survili gaaCina, rac ukve Zalian 
Rrmad “Cajda” saqmiani momxmareblisa da sazogadod mTeli sazogadoebis 
cnobierebaSi.         
 wyvetiloba. saimedo ekonomikuri, saqmiani da politikuri 
prognozebis gakeTeba sul ufro da ufro Zneldeba moklevadiani da 
saSualovadiani periodebisTvisac ki, radgan cvlilebebi sul ufro 
swrafi, rTuli da naklebad prognozirebadi xdeba.  
 zemoTqmulis sailustraciod SeiZleba moviyvanoT finansuri krizisi 
aziaSi (1998w), “axali ekonomikis” moulodneli Cavardna eleqtronikisa da 
telekomunikaciebis sferoSi (2001w), sakmaod maRali imijis mqone aSS-is 
mTeli rigi korporaciebisa da maTi umaRlesi menejmentis finansur 
maqinaciebsa da korufciaSi monawileobis seriulad mxileba, 
saerTaSoriso terorizmis Seteva aSS-ze (2001w), samxedro operaciebi 
avRaneTSi (2001w), balkaneTSi (2000-2001ww), eraySi (2003w), saqarTveloSi 
(2008w), msoflio finansuri krizisi (2008w) da sxva, ramac geopolitikuri 
garemo-mdgomareobis cvlileba gamoiwvia. Tavis mxriv, am procesebma 
zegavlena moaxdines kapitalis bazrebzec da negatiuri roli iTamaSes 
msoflio qveynebis ekonomikaTa ukve arsebul recesiaSi. am movlenebis 
ganWvreta Tundac naxevari wliT adre SeuZlebeli iyo, rac biznesis 
strategiuli dagegmvisaTvis uaRresad mcire droa.     
 aqedan gamomdinare, saxelmwifoTa mTavrobebma da msxvilma 
korporaciebma daiwyes sxvadasxva albaTobiT sxvadasxva SesaZlo 
ganviTarebis scenarebis  momzadeba da adreuli gamafrTxilebeli 
sistemebis SemuSaveba, raTa swrafad moaxdinon reagireba msgavs 
gauTvaliswinebel movlenebze. amdagvarad SemuSavebuli integrirebuli 
moqnili sistemebi SeiZleba gaxdnen pasuxi am axal saqmian da politikur 
gamowvevebze. 
 
1.3 biznesis globalizacia 
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    globalizaciam, rogorc 1990 wlebSi dominirebulma Zalam, qveynebis 
ekonomikebsa da adamianebs Soris urTierTobebSi axali era Camoayaliba. 
erovnuli sazRvrebis miuxedavad man gazarda saqmiani kontaqtebi 
kulturasa da marTvaSi. marTalia globalizacia yovelTvis CvenTan iyo, 
magram miuxedavad amisa dRevandelobas Zalian mniSvnelovani 
Taviseburebani gaaCnia warsulTan SedarebiT, kerZod: 
 

• SemWidrovebuli manZilebi da dro; 

• qrobadi sazRvrebi; 

• globaluri konkurenciis intensifikacia da warmoebis axali 
 centrebis gamoCena; 

• gamorCeulad inovaciuri teqnologiuri garemo; 

• transnacionaluri korporaciebis (tnk) ayvaveba da restruqturireba 
 diversificirebuli globaluri finansuri institutebiT; 

• qveynis funqciebisa da rolis cvlileba ekonomikaSi.  

                                                                  cxrili 1 

zogierTi saerTaSoriso korporaciis da qveynis ekonomikuri Zalaufleba 
(gayidvebi, mlrd aSS dolari) 

“jeneral motorsi” 164 
tailandi 154 
norvegia 153 
“ford motorsi” 147 
saudis arabeTi 140 
poloneTi 136 
“Seli” 128 
saberZneTi 123 
“toiota” 109 
malaizia 98 
kolumbia 96 

   
es cvlilebebi kidev ufro mWidros, intensiursa da swrafs xdis 

adamianTa cxovrebas, vidre es odesme iyo. saerTaSoriso valutisa da 
kapitalis bazrebi dReisaTvis 24 saaTian reJimSi muSaoben internetis, 
mobiluri telefonebisa da masmediis komunikaciuri qselis saSualebiT. 
saerTaSoriso vaWrobis sferoSi msoflio fulad bazrebs yoveldRiurad 
1.5 trilioni aSS dolarze meti da yovelwliurad warmoebuli saqonlisa 
da momsaxurebis TiTqmis 20% miewodeba. amasTan, calkeul saerTaSoriso 
korporacias ufro meti ekonomikuri Zalaufleba gaaCniaT, vidre bevr 
zogierT qveyanas (cxrili 1).  
     globalizacia gulisxmobs mravalricxovan kavSirebs qveynebs Soris 
da process, romlis mixedviTac movlenebi, gadawyvetilebebi da qmedebebi 
erT qveyanaSi mniSvnelovan zegavlenas sxva qveynebze axdenen. igi aseve 
gulisxmobs gafarToebul da gaRrmavebul saerTaSoriso vaWrobas, 
pirdapiri saerTaSoriso investiciebis nakadebs da xasiaTdeba msoflios 
yvela qveynisaTvis saerTaSoriso integraciis mniSvnelovani SedegebiT.   
  globalizaciis kidev erTi aspeqtia _ calkeuli qveynebis 
regulirebadi SesaZleblobebis internacionalizacia globalur 
politikur-ekonomikur sistemaSi da erovnuli mTavrobebis rolis 
Semcireba, radgan globaluri bazari ZiriTadad indeferentulia erovnuli 
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sazRvrebisa da mTavrobaTa gavlenisagan. amitom aris, rom vaWrobis, 
momsaxureobisa da inteleqtualuri sakuTrebis sferoSi gaformebul 
saerTaSoriso xelSekrulebebSi gansazRvruli wesebi, gaZlierebuli 
zedamxedvelobis meqanizmebiT, mniSvnelovnad zRudaven erovnuli 
politikis diapazons. 
     Gglobalizaciis wamyvanma Zalebma Secvales qveynebs Soris 
geografiuli specializaciis modeli. imis gaTvaliswinebiT miemarTeba Tu 
ara ekonomikis ganviTareba momsaxureobisaken, dinamikuri 
industrializacia ganmasxvavebeli niSani xdeba ekonomikurad periferiuli 
qveynebisaTvis. mrewvelobam, rogorc ekonomikuri zrdis wyarom gaaswro 
soflis meurneobas yvela ganviTarebad regionSi. dammuSavebeli 
mrewveloba qvakuTxedi gaxda aRmosavleT da samxreT-aRmosavleTi aziis, 
aseve laTinuri amerikis qveynebisaTvis.  
     globalizaciis wamyvan Zalebs, romlebic gamokvlevebSi yvelaze 
xSirad specialistebis mier moixsenieba, miekuTvneba: 

• ekonomikuri da politikuri liberalizacia da gamWvirvaloba, bevr 
 qveyanaSi sabazro ekonomikaze gadasvla da kapitalis ufro 
 Tavisufali nakadebi; bolo 20 wlis manZilze qveynebis umravlesoba 
 saerTo mosaxleobiT 2.5 miliardi adamianiT, gavida msoflio bazarze 
 da dReisaTvis ukve konkurireben saerTaSoriso investiciebisaTvis; 

• revoluciam informaciul teqnologiebSi, komunikaciebsa da  
 satransporto sistemebSi mniSvnelovan gaumjobesebebTan erTad, 
 imazec mianiSna, rom dro da manZili sul ufro naklebad 
 relevanturi xdeba; 

• pirvelad istoriaSi ekonomikuri Zalauflebis samma centrma: evropam, 
 aRmosavleT aziam da CrdiloeT amerikam ekonomikur paritets 
 miaRwia. dReisaTvis arc erT qveyanas ar SeuZlia ganacxados Tavisi 
 gamorCeulobis Sesaxeb.        
   aseTi cvlilebebi imaze mianiSneben, rom qveynebs metad aRar 
SeuZliaT ganviTardnen mxolod Siga bazrebze produqtebis warmoebisa da 
momsaxureobis xarjze.  
    XXI saukuneSi erTa ekonomikuri sicocxlisunarianoba aseve 
damokidebulia politikur, samoqalaqo da biznes_liderebis, agreTve 
erovnuli instituciebis globalizaciisadmi mudmivad da swrafad 
adaptirebis unarze.  
 
1.4 vaWrobisa da investiciebis roli biznesSi 
  
   msoflio ekonomikaSi yvelaze ufro mniSvnelovan integraciul 
Zalebs, romlebic mikro da makro doneze moqmeden,  vaWroba da 
investiciebi warmoadgenen:  

• mikroekonomikur doneze moqmedi Zalebis Sefaseba xdeba imis 
 mixedviT, Tu rogor afarToeben kompaniebi TavianT zegavlenas 
 erovnuli sazRvrebis gareSe, aqciebSi investiciebiT, an iseTi 
 arainvesticiuri strategiuli kavSirebiT, romlebic damoukidebeli 
 firmebis saqmianobaTa integrirebas anxorcieleben; 

• makroekonomikur doneze moqmedi Zalebis Sefaseba imis mixedviT 
 xdeba, Tu rogor xorcieldeba saerTaSoriso integracia savaWro 
 barierebis Sesustebis Sedegad. 
    qvemoT mocemulia globalizaciis indikatorebi vaWrobisa da 
investiciebis nakadTa mixedviT (cxrili 2). mocemuli cxrilidan Cans, rom 
msoflio eqsportisa da pirdapiri ucxouri investiciebis zrdis tempebi 
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mniSvnelovnad ufro maRalia, vidre jamuri mTliani Siga produqtis (mSp) 
zrdis tempebi, rac ekonomikis mzard globalizaciaze miuTiTebs, 
gansakuTrebiT ki 1990-an wlebSi. es tempebi istoriulad yvelaze ufro 
maRali iyo gasuli saukunis bolo meoTxedSi. 
 
 
 
 

 
cxrili 2    

msoflio vaWrobisa da investiciebis maCveneblebi (1985-1997ww, %-Si) 
 
periodi msoflio 

eqsporti 
pirdapiri ucxouri
investiciebi msoflioSi 

msoflio realuri mSp 

1985-1994 
1994-1997 

6.7 
8.7 

14.3 
20.9 

3.2 
3.9 

 
     evrokavSiris komisiis monacemebis mixedviT 1950-ani wlebidan 
dawyebuli, yovelwliurad, samomxmareblo saqonliT sagareo vaWrobis 
zrda (saSualod 6.3%) aRemateboda warmoebis zrdas (4%). 1985 da 1997 wlebs 
Soris periodSi pirdapiri ucxouri investiciebis nakadebi ekonomikuri 
TanamSromlobisa da ganviTarebis organizaciis (eTgo) wevr qveynebSi 50 
miliard aSS dolaridan gaizarda 382 miliard aSS dolaramde. 45000-mde 
transnacionaluri kompania (tnk) 1998 wels awarmoebda globalurad 
warmoebuli produqtebis TiTqmis 33%, iseve rogorc maT Siga vaWrobaze 
modioda msoflio vaWrobis daaxloebiT 33%.  
    Camoyalibebuli sabazro ekonomikis mqone qveynebisaTvis, 1960-ani 
wlebidan dawyebuli, msoflio vaWroba ekonomikuri zrdis mniSvnelovani 
faqtori iyo, magram 1980-ani wlebisaTvis igi ukve ekonomikuri zrdis 
wamyvani mamoZravebeli Zala gaxda ganviTarebadi qveynebisTvisac 
konkurentuli sabazro sistemebiT.  
     aseTi zrda mWidrod aris dakavSirebuli ganviTarebis Siga 
proteqcionistuli strategiidan sagareo da liberalur eqsportze 
orientirebul savaWro strategiiT Secvlaze.   
      qveynebi, romlebmac diversifikacia gaukeTes eqsports da gauxsnes 
karebi importsa da ucxour investiciebs, ufro swrafad viTardebodnen, 
vidre is qveynebi, romlebic agrZelebdnen mxolod bazuri saqonlisa da 
nedleulis eqsportirebas, an mxars uWerdnen proteqcionistul politikas. 
iseT ganviTarebad qveynebs, rogoricaa brazilia, kviprosi, malaizia da 
tailandi, romlebmac reorientacia gaakeTes nedleulis eqsportidan 
(sawvavis garda) dammuSavebeli mrewvelobis saqonlis eqsportze, 1960 da 
1990 wlebs Soris, hqondaT yvelaze ufro maRali myarad zrdadi mSp. 
damoukidebel saxelmwifoTa Tanamegobrobis qveynebis statistikuri 
komitetis monacemebiT ekonomikis zrdis maCveneblis mixedviT azerbaijani 
liderobs, sadac mSp_is zrda 13.2%-ia, belorusiaSi_10.6%, somxeTSi_10.3%,  
uzbekeTSi_9.3%, ruseTsa da yirgizeTSi_7.4%. aRsaniSnavia, rom 
azerbaijanis ekonomikis swrafi tempebiT zrda ramdenime welia grZeldeba. 
rekordul maCvenebels ki 2006 wels miaRwia, rodesac mSp-s zrdam 34.5%-s 
miaRwia, xolo 2007 wels 25%-s. amasTan, azerbaijanis samrewvelo zrdam 
2006 wels 37% Seadgina, 2007 wels_24%, 2008 wlis pirvel naxevarSi ki, 
mxolod_9.6% 
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     ekonomikurad konkurentul qveynebs saSualeba hqondaT aemaRlebinaT 
zrda vaWrobis xarjze, radgan eqsporti Cveulebriv generirebs met 
dasaqmebasa da mwarmoeblurobis amaRlebasTan. maSin rodesac kompaniebi da 
qveynebi cdiloben konkurentulni iyvnen msoflio bazrebze, am SemTxvevaSi 
maTi ufro maRali mwarmoebluroba miiRweva resursebis gaadgilebiT 
naklebad mwarmoebluridan ufro maRali mwarmoebluri seqtorebisaken. 
    erovnuli dargobrivi struqturis simwifisa da ganviTareblobis 
Sefaseba SesaZlebelia qveynis mier eqsportirebuli produqtisa da 
momsaxureobis sirTuliT. is faqti, rom teqstilisa da tansacmlis 
eqsporti axali industriuli qveynebidan (aiq) mniSvnelovnad Semcirda maT 
saerTo eqsportSi imas amtkicebs, rom samxreT_aziur regionSi warmatebiT 
funqcionirebs produqtis sasicocxlo ciklis koncefcia da viTardeba 
mrewveloba. 
    ase, rom globaluri integracia amcirebs erovnuli mTavrobebis 
rols saerTaSoriso transaqciebSi da zrdis erovnebaTSoriso da 
regionaluri vaWrobisa da investiciebis mniSvnelobas.  
     arsebuli regionaluri savaWro xelSekrulebebi Cveulebriv amcireben, 
an saerTodac auqmeben tarifebs, uzrunvelyofen vaWrobisa da 
investiciebisaTvis preferenciul pirobebs da saSualebas iZlevian aseTi 
regionaluri xelSekrulebis wevr qveynebs Soris kapitalis, saqonlis, 
momsaxureobisa da adamianTa Tavisufali nakadisaTvis. regionaluri 
integracia gansakuTrebiT mniSvnelovania warmoebis gaadgilebisaTvis 
regionaluri bazrebis siaxloves. igi aseve gamarTlebulia globalur 
finansur bazrebze aramyari savaluto kursebisa da saboloo produqtebis 
(magaliTad, avtomobilebis) transportirebisas lojistikaSi sirTuleebis 
dros. ase magaliTad, samxreT-aRmosavleT aziaSi avtomobilebis iaponelma 
mwarmoeblebma mTel msoflioSi ganaTavses damxmare nawilebis sawyobebis 
qseli TavianTi saamwyobo qarxnebisaTvis. aman xeli Seuwyo maT esargeblaT 
samxreT-aRmosavleT aziis asociaciis sxvadasxva xelSekrulebebis 
upiratesobebiT, romlebic amcireben tarifebs regionaluri vaWrobisaTvis. 
dReisaTvis damaxasiaTebelia isic, rom msoflio savaWro kavSirebi 
dafuZnebuli “zedapirul integraciaze” miemarTeba “Rrma integraciisaken”, 
romelic formulirdeba warmoebaze dafuZnebuli tnk-is globaluri 
kavSirebiT.  
     ekonomikur efeqtsa da konkurentunarianobaze ukeTesad dinamikuri 
efeqti maSin miiRweva, rodesac Tavisufali vaWroba erTiandeba kapitalisa 
da teqnologiis mniSvnelovan importTan.   
     savaWro barierebma (tarifebi, qvotebi, sanqciebi da sxva), agreTve 
sxvadasxva saxis gadasaxadebma da subsidiebma SeiZleba tnk-is provocireba 
gamoiwvion da ganalagon TavianTi warmoeba sazRvargareT konkretul 
qveyanaSi, vidre eqsportireba gaukeTon iq TavianT produqcias. amitom, 
arcTu SemTxveviTia, rom dabali da saSualo Semosavlebis mqone qveynebSi 
mSp kapitalis nakadi bolo or aTwleulSi 5 dan 10% gaizarda.  

kapitali didi mzadyofniT miemarTeba warmatebuli qveynebisaken da 
piriqiT, gaedineba iseTi qveynebidan, sadac ukugebis miRebis riski da 
pirobebi naklebad xelsayrelia. 
     ganviTarebadi qveynebi, rogorc ki daadgnen TavianTi finansuri 
bazrebis liberalizaciis gzas, daiwyes kapitalze da valutis gacvlis 
kursebze kontrolis aRmofxvra, ganaviTares kapitalis TavianTi Siga 
bazrebi, Sesabamisad ganxorcielda kerZo finansuri nakadebis swrafi 
zrdac. kerZod, ganviTarebad qveynebSi kapitalis saerTo nakadi 1990 
wlidan 1997 wlis CaTvliT 100 miliardi aSS dolaridan gaizarda 300 
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miliard aSS dolaramde. amasTan, oficialuri finansuri daxmareba darCa 
stabiluri_50 milirdi aSS dolari, xolo kerZo kapitalis wili ki mis 
saerTo nakadebSi imave wlebSi gaizarda 50 dan 83%-mde. kerZo kapitalis 
yvelaze ufro mniSvnelovani nakadebi iyo pirdapiri sagareo 
investiciebi_yvela kerZo investiciis daaxloebiT 50%.     
 es monacemebi imis naTeli dadasturebaa, rom qveynebis politikosebma 
pirvel rigSi fokusireba unda gaakeTon yvela kerZo investiciisasTvis 
xelsayreli garemos Seqmnaze. pirdapirma sagareo investiciebma sxva tipis 
finansur nakadebs gaaswro da ganviTarebad qveynebSi 1990-an wlebSi, 
rogorc investiciebis dominirebulma formam mTeli msoflio kapitalis 
nakadebis 33%-ze meti Seadgina.  
   am bolo 20 wlis manZilze Ppirdapiri kerZo investiciebis sferoSi  
mniSvnelovan tendencias warmoadgens bevri qveynis mier sainvesticio 
kanonmdeblobis reformireba, ucxoeli investorebisaTvis ekonomikis 
gaxsna, ekonomikuri maCveneblebisa da proporciebisadmi kontrolisa da 
moTxovnebis procedurebis aRmofxvra. 
     amasTan, ucxouri investiciebis mozidvisadmi qveynebs Soris 
konkurenciam aseve SeiZleba iseTi saxis problemebic Seqmnas, rogoricaa 
magaliTad investiciebze moTxovnis bazarze miwodebis siWarbe, agreTve 
SezRuduli institucionaluri SesaZleblobebis mqone qveynebis Sedareba 
TavianTi produqtiuli absorbciis mixedviT. ase, 1995 wels CineTis, 
samxreT koreis, indoeTisa da taivanis avtomobilebis mrewvelobaSi 
arsebuli ucxouri investiciebis gamoyenebis saSualo moculoba iyo 
mxolod 78%. 2000 wels sawarmoo simZlavreebis saerTo moculoba am 
qveynebSi orjer aRemateboda gayidvebis moculobas. sainvesticio 
stimulebis zedmetad gamoyenebam aziur qveynebs Soris mxolod 
mdgomareoba gaauaresa da konkurencia gamoiwvia ucxouri kapitalis 
mozidvisaTvis. 1998 wels am regionSi arsebulma krizisma gviCvena, rom 
makroekonomikurma politikam, romelic xelovnurad Siga bazrebis 
mxardasaWerad gatarda, gansakuTrebiT liberaluri sakredito politikis 
gamoyenebiT, wonasworoba daarRvia investiciebsa da warmoebis balans 
Soris. 
 
1.5 strategiuli kavSirebisa da codnis qselebis marTva 
  
    Zalebi, romlebic warmarTaven globalizaciis process, 
gansakuTrebiT ki vaWrobis liberalizacia, axali satranporto sistemebi 
da sakomunikacio teqnologiebi, warmoebisa da bazrebis axal struqturebs 
qmnian. isini xels uwyoben regionaluri da globaluri kavSirebis, 
erToblivi biznesis sawarmoebisa da qselebis zrdas, romlebic 
produqtebis warmoebisa da Rirebulebebis globaluri jaWvebiT 
xasiaTdebian. garda amisa, isini aseve farTod gavrcelebul 
qvekontraqtorebad xdebian damxmare nawilebis, komponentebis, 
momsaxureobisa da remontis, ganawilebis, kvlevebisa da transportirebis 
sferoebSi. am fenomens didi wvlili Seaqvs globaluri mwarmoebluri 
sistemebis SeqmnaSi, radgan produqti SeiZleba daproeqtdes da SemuSavdes 
erT qveyanaSi, misTvis saWiro komponentebi _ meoreSi, xolo aiwyos 
gasaRebis bazrebis maxlobel mesame qveynebSi, saboloo produqti ki 
ganawildes da gaiyidos meoTxe qveyanaSi. 

avtomobilebis aziel mwarmoeblebsa da wamyvan amwyob kompaniebs 
Soris kavSirebis sul ufro mzardi raodenoba arsebobs, Cveulebriv 
korporatiuli SeTanxmebebisa da erToblivi sawarmoebis Camoyalibebis 
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saxiT. kooperacia konkurent firmebs Soris motivirebulia narCenebis 
Semcirebis surviliT da /an erTmaneTs Soris komponentebis warmoebis 
gadanawilebiT, raTa gamoiyenon saqonlis masiurad da erToblivad 
warmoebis upiratesobani, gansakuTrebiT mwir da fragmentul bazrebze 
(magaliTad, “isuzu motorsi” da “suzuki motorsi”, “mazda” da “fordi”, 
“isuzu” da “micubiSi”). aseTi kavSirebi Tavidan icileben investiciebis 
dublirebas, amasTan saSualebas aZleven sxvadasxva saamwyobo xazebs 
daadginon bazris TavianTi niSebi. kidev ufro mniSvnelovania, rom 
sxvadasxva modelis avtomobilebisaTvis nawilebis standartizaciis 
mcdelobebi (magaliTad, “isuzu” da “micubiSi”) xels uwyoben damxmare 
nawilebis mwarmoebeli seqtoris racionalizaciasac. 

amdenad, globalur strategiul kavSirSi, an partniorobaSi Sesvlis 
mTavari mizezebi moicaven Semdegi saxis survilebs: 

• ucxouri bazrebis, axali teqnologiebisa da produqtebis Sesaxeb 
 codnis miReba;  

• partniorobis specializaciis upiratesobebis gacnoba da gamoyeneba 
 ganawilebasa da momaragebaSi, sakuTar qveynebSi ararsebuli 
 resursebisa da infrastruqturis mopovebaSi; 

• resursebis kontrolireba, TavianTi operaciebis integracia im 
 partniorebTan, romlebsac SeuZliaT uzrunvelyon arasakmarisi 
 elementebi warmoebasa da ganawilebaSi; 

• Seqmnan kavSirebi da ufro mWidro urTierTobebi momwodeblebTan da 
 klientebTan; 

• daZlion SezRudvebi, raTa miaRwion radikalurad axal 
 SesaZleblobebs ucxour bazrebze; 

• dablokon konkurencia ucxour bazrebze moRvawe uZlieres firmebTan 
 partniorobis gziT.  
   globalurad konkurentuli firmebis survili SeuerTdnen biznesis 
strategiul kavSirebs da saerTaSoriso qselebs imas niSnavs, rom 
erovnulma mTavrobebma unda uzrunvelyon ufro garTulebuli 
momsaxureoba da infrastruqtura, iseve rogorc Sesabamisi 
institucionaluri meqanizmebi, romlebic xels Seuwyoben vaWrobasa da 
investiciebs, iseve rogorc saqmian globalur interaqciebs. 
 
1.6 teqnologiebisa da codnis zegavlena biznesze 
  

bolo ori aTeuli wlis manZilze Tanamedrove teqnologia 
globaluri bazrebis Seqmnis wamyvani mamoZravebeli Zala gaxda, romelic 
momavalSi kidev ufro TvalSi sacemi gaxdeba. igi aseve Zireul komponents 
warmoadgens konkurentuli biznesis ganviTarebis erovnuli 
strategiisaTvis. axal teqnologias SeuZlia wagviyvanos inovaciebisaken, 
mas SeuZlia Seamciros danakargebi da gazardos mwarmoebluroba, 
aamaRlos eqsportis efeqturoba da daaCqaros momxmarebelTa moTxovnebze 
reaqciis dro. axali teqnologiebi amaRleben mobilurobas da xels 
uwyoben produqtebisa da momsaxurebis didi mravalferovnebis Seqmnas. 
axali teqnologiuri cvlilebebi agrZeleben specializaciis amaRlebas, 
rasac Sesabamisad mivyavarT Zlier ekonomikur kavSirebsa da Semdgom 
saerTaSoriso integraciisaken.  

axali teqnologiebi saSualebas aZleven kompaniebs gamoiyenon iseTi 
sawarmoo da organizaciuli kavSirebi, romlebic aumjobeseben sawarmoo 
simZlavreebis gamoyenebas da danakargebs amcireben, produqciis xarisxs da 
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misi miwodebis siCqares amaRleben. eleqtronikis, bioteqnologiis da 
masalaTa Sesaxeb mecnierebis swrafi ganviTareba axal produqtebsa da 
momsaxureobaSic aisaxeba. axalma teqnologiurma cvlilebebma Seamcires 
kompiuteruli teqnikisa da misi momsaxurebis, saqonlis transportirebisa 
da komunikaciebis Rirebuleba, ramac Sesabamisi asaxva pova vaWrobisa da 
investiciebisaTvis barierebis SemcirebaSi. 

internetis gamoyenebam migviyvana fundamenturad axal komunikaciur 
struqturamde, saSualeba mogvca ra mTel msoflioSi gadavceT informacia 
sityvierad, cifrulad, gamosaxulebiT, an xmovanad. komunikaciebma kidev 
ufro daaxloves msoflios qveynebi drois realur reJimSi, xelmisawvdomi 
gaxades interaqciebi udides manZilebze da momsaxureoba gaaiafes. ase, 
magaliTad   samwuTiani satelefono saubris Rirebuleba dReisaTvis niu-
iorkidan londonamde 1960 wels 50 aSS dolaridan (1990 wlis fasebSi) 25 
centamde daeca. 

Semdegi umniSvnelovanesi faqtori, romelic zemoqmedebs globaluri 
ekonomikis firmebze aris iseTi dargebis gamoCena, romlebic codnas 
awarmoeben, an codnaze dafuZnebulia. es faqtori qveynebis umetesobas 
saSualebas miscems Secvalon konkurenciis safuZveli mZime mrewvelobis 
dargebidan (ZiriTadad dabali Sromis anazRaurebisa da garemos 
dabinZurebis gamo) maRal teqnologiebze dafuZnebuli momsaxurebisa da 
codnis dargebiT. qveynebma TavianTi dargebisa da kompaniebis 
saerTaSoriso konkurentunarianobis SesanarCuneblad, unda gaaZlieron 
TavianTi saerTaSoriso informaciuli sistemebi da nakadebi, ganaTleba da 
momsaxureoba. turizmma, internetma da mediam stimuli unda miscen ideebis, 
informaciisa da codnis  gacvlis zrdas. codna ZiriTadi ingredienti 
xdeba imisa, Tu rogor vsaqmianobT, ras vawarmoebT, vyidulobT da vyidiT.  

amdenad, codnis marTva _ misi moZieba da inteleqtualuri kapitalis 
ganviTareba, misi Senaxva, gayidva da gavrceleba organizaciis personals 
Soris _ xdeba individebis, sawarmoebisa da qveynebis yvelaze ufro 
mniSvnelovani socialur-ekonomikuri amocana.  

XXI saukuneSi ganuxrelad izrdeba informacis roli, masze modis 
TiTqmis yvela sferoSi kvlav Seqmnili Rirebulebis 75%. amdenad is 
dargebi, romlebic dReisaTvis informaciis “transportirebas” 
axorcieleben ufro swrafad ganviTardebian, vidre is dargebi, romlebic 
dReisaTvis saqonlis transportirebas ewevian, rac mniSvnelovnad Secvlis 
biznesis globalur garemos da kidev ufro sagrZnobs gaxdis 
saerTaSoriso konkurencias. 

1.7 warmoebis mobiluri faqtorebi da biznesis dinamikuri praqtika  

produqciis sawarmoo da moxmarebis faqtorTa mzard mobilurobaSi 
ekonomikis globalizacia erTi mxriv Sedegs, xolo meore mxriv 
Tanamonawiles warmoadgens. unda aRiniSnos, rom qveynis sakvebi produqciis 
mdgomareobis gaumjobesebis saukeTeso saSualebaa erovnuli warmoebis 
gazrda, fermerTa wamaxalisebeli maRali fasebis SenarCuneba sakveb 
produqtebze,  mosavlis danakargebis minimizacia da maTi dazRvevis 
uzrunvelyofa saxelmwifos mxridan.        
  

a) produqciis sawarmoo faqtorebi 

 miwa. globalizaciis pirobebSi erovnuli sazRvrebis miuxedavaT 
xdeba miwis Sesyidva da gayidva, riTac ucxour kompaniebs eZlevaT 
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saSualeba mniSvnelovani ekonomikuri roli Seasrulon adgilobrivi 
dasaxlebuli punqtebis ganviTarebaSi.       

 klimaturi pirobebi. regionaluri Bbunebriv-klimaturi gansxvavebebi 
TavisTavad produqciis warmoebis mravalferovnebas gansazRvravs. amasTan, 
msoflios umetesi qveynebisaTvis uaRresad mniSvnelovani gaxda garemos 
dabinZureba. bevri firmis arseboba safrTxis winaSea damdgari, radgan 
isini jer garemos dabinZurebas agrZeleben, xolo Semdeg ki cdiloben 
gaataron misi dasufTavebis RonisZiebebi. aseTi midgoma zrdis danakargebs 
da firmebs nakleb konkurentunarianebs xdis. bevri kompania imis gamo 
iRupeba, rom isini ar arian CarTulni socialur dialogSi garSemo myof 
mosaxleobasTan mogebasa da socialur pasuxismgeblobas Soris misaRebi 
balansis dasadgenad.         
 marTva. dinamikuri da moqnili kompaniebi marTvis decentralizebul 
struqturebs iyeneben, Zalauflebis met delegirebas ukeTeben gundebsa da 
qveganyofilebebs gadawyvetilebebis miRebasa da maT SesrulebaSi, mudmivad 
reagireben TavianTi saqmiani garemosa da klientebis moTxovnilebaTa 
cvlilebebze. isini efeqturad marTaven sakuTar saerTaSoriso operaciebs, 
koordinacias uweven TavianTi mimwodeblebisa da distribiutorebis mTel 
RirebulebiT jaWvs. globalur transaqciebSi CarTuli kompaniebi mudmivad 
diversifikaciisken iswrafian, raTa maqsimalurad gamoiyenon ekonomikis 
masStabebis upiratesobani.         
 amdenad, dReisaTvis da momavalSic konkurenciisaTvis, kompaniebi 
unda iyvnen dinamikurni da moqnilni, magram ar aris savaldebulo, rom 
iyvnen didebi.         
 investiciebi. Qqveynebis ekonomikur seqtorebSi, maT Soris agrarul 
seqtorSic ganxorcielebuli investiciebi, sxva mobilur faqtorebTan 
erTad (diagrama 1), kvlavindeburad fundamentur rols TamaSoben. 
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diagrama 1. sasursaTo usafrTxoebis ganmsazRvreli da moqmedi faqtorebi 

 

 

 

sasursaTo usafrTxoebis uzrunvelyofaSi. investiciebi ise unda 
iyos mimarTuli, rom maT upirveles yovlisa uzrunvelyon Raribi fenebis 
interesebi, iseve rogorc gaaumjobeson bunebrivi resursebis mdgradi 
marTva. 1960-iani wlebidan kapitalis nakadebi daCqarda pirdapiri 
ucxouri investiciebis, saSualo da grZelvadiani kerZo ucxouri sesxebis, 
Siga investiciebis, grantebis, oficialuri ormxrivi da mravalmxrivi 
ucxouri daxmarebebis gziT.         
 teqnologiuri progresi. uaxlesi teqnologiebi da maTi swori marTva 
aucilebel pirobas warmoadgens produqciis warmoebisa da ganviTarebisaTvis. 
teqnologiuri progresi pozitiur potenciur efeqts axdens aramarto 
industriulad ganviTarebul qveynebze, aramed ganviTarebad da 
gardamavali ekonomikis mqone qveynebzec. Tumca, zogierT qveyanaSi maTi 
industriuli konkurentunarianobis gaumjobeseba SeimCneva, xolo 
zogierTSi ki sakmao CamorCnen am bolo aTwleulebSi. aRmosavleT aziisa 
da naklebad laTinuri amerikis qveynebis ekonomikebma aamaRles TavianTi 
konkurentuli poziciebi ZiriTadad TavianTi dammuSavebeli mrewvelobis 
produqciis eqsportis, teqnologiuri progresisa da saxelmwifo 
administrirebis xarisxis gaumjobesebis  xarjze.     

 samuSao Zala. dReisaTvis adamianebi sazRvrebze ufro Tavisuflad 
gadaadgildebian, firmebis mier maTi adgilmonacvleoba xdeba sxvadasxva 
qveynebSi gansaxorcielebel msxvil proeqtebze samuSaod. dasaqmeba 
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transnacionalur kompaniebSi (tnk) 1975 wels 40 mln adamianidan 75 mln-mde 
gaizarda 1990-iani wlebisaTvis. tnk-ebi kontraqtebis safuZvelze zogjer 
maT momsaxureobas qiraoben. agrarul seqtorSi teqnologiuri progresis 
uqonloba da samuSao Zalis Semcireba did gavlenas axdens produqciis 
warmoebaze.          
 politikuri mdgomareoba. eWvgareSea, rom politikuri stabiluroba 
didad axdens gavlenas produqciis warmoebaze qveynis SigniT. zemoT 
naCvenebma SemTxvevebma  aCvena, rom saomari viTarebebi da sxvadasxva saxis 
kataklizmebi uaryofiTad moqmedeben produqciis warmoebaze.  

   b) produqciis moxmarebis faqtorebi  

 mosaxleobis zrda. moTxovnis mTavari determinantia “mosaxleoba”. 
swored mosaxleobis gazrda gansazRvravs moxmareblis Sesabamis dones. 
amis garda, SesaZlebelia moTxovnis Semcirebac, rac ZiriTadad 
inflaciuri procesebisa da qveynis arastabiluri mdgomareobiT aris 
ganpirobebuli.         

 Semosavlebi. ekonomikuri garemosa da Semosavlis struqturis 
cvlileba Sesabamis cvlilebebs iwvevs produqciis moxmarebaSi. Tuki 
Semosavlebis gadanawileba icvleba, Sesabamisad sakvebi produqtebis 
moxmarebis donec icvleba. Tumca, amave dros aRsaniSnavia is faqtic, rom 
damatebiTi Semosavlebis arseboba sursaTze moTxovnis zrdis garantia ar 
aris, radganac am SemTxvevaSi momxmarebelma sursaTs SesaZlebelia sxva 
alternativa amjobinos.        
 garemo pirobebi. garemo pirobebis sxvadasxvaoba aseve gansazRvravs 
sakvebi produqtebis moxmarebis mravalsaxeobas, rac ganpirobebulia 
mravalferovani garemosa da klimaturi pirobebis arsebobiT.   

 fasebi da gadasaxadebi.  nebismier sazogadoebasa da qveyanaSi aSkaraa 
fasebis zegavlena sursaTis moxmarebaze. fasebis zrdasTan erTad 
Sesabamisad sursaTze moTxovna mcirdeba. imdenad, ramdenadac 
kompiuteruli teqnikis gamoyenebam gaanTavisufla finansuri biznesis 
umetesoba romelime konkretuli adgilisagan, kompaniebma ltolva daiwyes 
ufro metad xelsayreli gadasaxadebisa da regulirebis mqone ofSoruli 
zonebisaken. amitom erovnuli mTavrobebisaTvis sul ufro rTuldeba 
finansuri transaqciebis regulireba, an saerTodac maTTvis Tvalis 
midevneba.           
 miwodeba. sursaTis miwodeba sasursaTo politikis fundamenturi 
nawilia. igi gulisxmobs ara marto adgilobriv produqcias, aramed im 
produqciasac, romelsac kerZo sawarmoebi awarmoeben, an iportirebulia. 
amitomac, qveynis sasursaTo mdgomareoba marto sakmarisi raodenobis 
sursaTis miwodebas ar gulisxmobs, aramed gulisxmobs mis Tanabar  da 
samarTlian gadanawilebas mosaxleobis sxvadasxva fenebs Soris.  
 sxva gare faqtorebi. XX saukunis bolosaTvis Semosavlebis, 
resursebisa da simdidris gaZlierebuli koncentracia moxda garkveuli 
jgufis adamianebs, korporaciebsa da qveynebs Soris. msoflio 200 yvelaze 
ufro mdidari adamianis mier ganxorcielda TvianTi qonebis Rirebulebis 
gaormageba da miaRwia erT trilion aSS dollars. maT Soris sami yvelaze 
ufro mdidari miliarderis aqtivebi ufro metia, vidre jamuri erovnuli 
mTliani produqti naklebad ganviTarebuli qveynebisa, sadac 600 milion 
mosaxlemde cxovrobs. mdidrebsa da Raribebs Soris gansxvaveba 
mniSvnelovnad izrdeba. maT Soris Tanafardoba 1950 wels iyo 35:1; 1973 
wels 72:1; xolo 1997 wels ki ukve 727:1.Mmsoflios 200 umdidresi adamianis 
wliuri investiciis erT procents SeeZlo uzrunvelyo mTeli msoflios 



21 
 

bavSvebis dawyebiTi ganaTlebis dafinanseba. dReisaTvis, dabali da 
saSualo Semosavlebis mqone qveynebis saerTo davalianebam 2.3 trilion 
aSS dolars miaRwia, 1990 wlidan gaizarda ra 1.5 trilioni aSS dolariT.
 sursaTis warmoebasa da moxmarebaze did gavlenas axdens aseve 
vaWroba, romlis gareSe dRes verc erTi qveyana ver iarsebebs. miuxedavad 
imisa, rom bevri qveyana sursaTis eqsportioria, maTi mniSvnelovani nawili 
importze aris damokidebuli. sazogadod, iseTi faqtorebi, rogoricaa 
eqsporti da importi, Zalzed mniSvnelovania, radganac  uaryofiTi savaWro 
balansi umuSevrobis mTavaria mizezia TiTqmis yvela qveyanaSi. rodesac 
qveyana produqciis eqsports axorcielebs, es samuSao adgilebis Seqmnas 
uwyobs xels, xolo rodesac qveyana importioria maSin samuSao adgilebi 
ar iqmneba. uaRresad mniSvnelovania institucionaluri safuZvlis Seqmna 
mTavar erovnul da saerTaSoriso aqcionerebsa da socialur partniorebs 
Soris.           
 umravlesoba globalizacias jer kidev ganixilavs, rogorc 
erovnuli suverenitetis ZirgamomTxrel process, romelic asustebs da 
iyenebs erovnul ekonomikebs, iwvevs Semosavlebs Soris did gansxvavebebs 
aramarto qveynebs Soris, aramed qveynis SigniTac, zrdis ra umuSevrobasa 
da asustebs socialur faseulobebs.       
 Tumca, aseTi tendenciebi ar warmoadgenen globalizaciis aucilebel 
Sedegebs da am SemTxvevaSi aucilebeli xdeba globalizaciisagan 
miRebuli sargeblianobis samarTliani ganawilebis regulireba, radgan 
aseTi efeqturi regulirebis gareSe globalizacia SeiZleba gaxdes 
safrTxis matarebeli socialuri samarTlianobisaTvis. gamowveva imaSi 
mdgomareobs, rom Seiqmnas iseTi institucionaluri struqtura, romelic 
SeinarCunebda globaluri bazrebisa da konkurenciis upiratesobebs 
mosaxleobis farTo masebisaTvis sargeblianobisa da socialuri 
mdgomareobis kompromentaciis gareSe. samoqalaqo institucionaluri 
potencialis ganviTarebis aucileblobis naTeli magaliTia aramarto 
ganviTarebadi qveynebi (Cile, singapuri, poloneTi), aramed 
industrialurad ganviTarebuli qveynebic, romlebmac TavianT ekonomikur 
da socialur progress ukanaskneli 70-80 wlis manZilze mewarmeobis 
ganviTarebisaTvis xelsayreli ekonomikuri da politikuri garemos 
dadgeniT miaRwies. maT aseve ganaviTares socialuri dialogisaTvis saWiro 
instituciaTa mTeli qseli.       
 qveynebisa da kerZo seqtoris unari efeqturad monawileobdnen 
ekonomikur integraciaSi, damokidebuli iqneba maT survilze Seqmnan 
pirobebi da instituciebi kerZo sawarmoebisaTvis, raTa CarTon isini 
saerTaSoriso konkurenciasa da kooperaciaSi.     
 bevr qveyanaSi, gansakuTrebiT gardamavali da ganviTarebadi 
ekonomikiT, arasamTavrobo organizaciebi _ samoqalaqo jgufebi, mewarmeTa 
da mSromelTa organizaciebi, profesionaluri organizaciebi da biznes 
asociaciebi, biznesi da fondebi _ unda aRdgenil iqnan, an gaZlierdnen, 
rogorc efeqturi samoqalaqo sazogadoebis umniSvnelovanesi nawili.  
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 kiTxvebi diskusiisTvis 

1. ra aris globaluri saqmiani garemos mniSvnelovani elementebi? 
2. raSi gamoixateba biznesis globalur garemoSi mimdinare Tanamedrove 
 cvlilebebis ZiriTadi Taviseburebebi? 
3. ratom aris sagareo vaWrobis zrda ekonomikis internacionalizaciis 
 mniSvnelovani maCvenebeli? moviyvanoT magaliTebi saqarTvelos  sagareo 
 vaWrobis dinamikis Sesaxeb 
4. aris Tu ara pirdapiri ucxouri investiciebi mimRebi mxarisaTvis 
 sagareo vaWrobaze ufro mniSvnelovani qveynis ekonomikuri 
 ganviTarebisaTvis? moiyvaneT magaliTebi saqarTvelos Sesaxeb 
5. riTi gansxvavdeba strategiuli kavSirebisa da kompaniebis qxelebis 
 ganviTareba pirdapiri investiciebisagan? moiyvaneT magaliTebi 
 saqarTvelos Sesaxeb 
6. rogor zemoqmedeben axali teqnologiebi da codna globalizaciasa 
 da konkurenciis ganviTarebaze? 
7. raSi gamoixateba warmoebis faqtorebis mobiluroba da biznesis   
 praqtika, rogorc globalizaciis Sedegi? 
8. ra aris konkurentunarianoba? 
9. rogoria erovnuli konkurentunarianobis politikis Semadgeneli 
 elementebi da raSi sWirdeba igi saxelmwifos?    
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DdanarTebi (daskvnebi da winadadebebi) 
  

a) swrafad cvalebadi globaluri garemosa da mzardi konkurenciis 
umniSvnelovanesi Taviseburebania: 

• globalizaciis swrafi tempebi (yoveldRiurad iwarmoeba da iyideba 
 mTeli produqtebisa da momsaxurebis TiTqmis 25%, msoflio bazrebze 
 icvleba 1.5 trilioni aSS dolaris saqoneli da valuta; kapitalis 
 axali bazrebi dRe-RameSi muSaoben 24 saaTis ganmavlobaSi 
 internetisa da mobiluri telefonebis saSualebiT da sxva); 

• teqnologiuri progresi; 

• warmoebis, biznesis, sagareo da saSinao bazrebis sistemis 
 struqturuli cvlilebebi; 

• konkurentunarianobis potenciali sul ufro metad efuZneba 
 produqciisa da momsaxurebis mravalferovnebaze, xarisxze, siCqareze, 
 teqnikur upiratesobaze, agreTve momxmarebelze orientaciaze; 

• mzardi sagareo vaWrobisa da pirdapiri ucxouri investiciebis 
 Sedegad kidev ufro mWidro integracia xorcieldeba Siga da 
 globalur bazrebs Soris, kompaniebi konkurencias awydebian Siga da 
 saerTaSoriso bazrebze; 
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• ekonomikuri Zalauflebis samma umniSvnelovanesma centrma _ evropa, 
 CrdiloeT amerika da aRmosavleT azia _ pirvelad istoriaSi miaRwia 
 strategiul paritets; 

• eris ekonomikuri sicocxlisunarianoba damokidebuli iqneba misi 
 saqmiani da politikuri instituciebis unarze swrafad da mudmivad 
 moergon globalizacias. 
    

b) warmoebis faqtorebis mobiluroba da biznesis moqnili praqtika: 

• XXI saukuneSi kapitali, Sroma, sakuTreba da teqnologia erovnuli 
 sazRvrebis miuxedavad ufro iolad da swrafad Seerwya erTmaneTs; 
• informaciulma teqnologiebma gaaTavisufles biznesi erT adgilze 
 moqmedebis aucileblobisagan, riTac mas xeli Seuwyves gavrceldes 
 ufro xelsayreli gadasaxadebisa da regulirebis mqone adgilebSi; 
• sawarmoo struqtura msoflioSi sul ufro msgavsi xdeba, amdenad 
 firmebs SeuZliaT awarmoon erTnairi nakeTobani sxvadasxva qveynebSi, 
 rac garkveulwilad zRudavs konkurentul upiratesobebs. momavalSi 
 SemosavlebSi gansxvavebani dafuZnebuli iqneba firmebis qselze, 
 “virtualur organizaciebze”, “marTvis efeqtianobasa da Sromis 
 nayofierebaze; 
• konkurentunarianoba sul ufro damokidebuli xdeba momxmarebelze 
 orientirebuli biznesis dinamizmsa da moqnilobaze, maRalsiswrafian 
 transportsa da komunikaciaze, firmebis unarze awarmoon xarisxiani 
 nawarmi, miawodon isini da moemsaxuron swrafad da msoflios 
 nebismier adgilze;  

 
 
 
 

g) mzardi globalizacia vaWrobasa da investiciebSi: 

saerTaSoriso ekonomikuri integracia mimdinareobs or doneze: 

• mikroekonomikur doneze _ rodesac kompaniebi farTovdebian 
 erovnuli sazRvrebis miuxedavad, an aqciebSi ivesticiebis gziT 
 (Serwyma an SeZena, axali investiciebi), an strategiuli kavSirebis 
 saSualebiT (aqciebis Sesyidvis gareSe); 

• makroekonomikur doneze _ saerTaSoriso integracia warmoadgens 
 savaWro barierebis Sesustebisa da saqonlis, momsaxurebisa da 
 sawarmoo resursebis ufro Tavisufali nakadebis Sedegs; 

d) pirdapiri ucxouri investiciebis ekonomikuri mniSvneloba:  

• pirdapiri ucxouri investiciebi Tanamedrove teqnologiebisa da 
 marTvis kompetenciis, axali codnisa da adamianuri kapitalis 
 gadacemis saukeTeso instruments warmoadgens; 
• ekonomikur zrdas, pirdapir investiciebsa da adamianuri kapitalis 
 xarisxs Soris mWidro korelacia arsebobs. amitom pirdapir ucxour 
 investiciebs didi wvlili miuZRviT ekonomikur zrdaSi, vidre Siga 
 investiciebs mxolod maSin, rodesac qveyanas adamianuri kapitalis 
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 aucilebeli minimumi gaaCnia. aman ki unda aiZulos qveynebi meti 
 investicia Cadon adamianebis ganviTarebaSi; 
• ZiriTad arxs, romlis saSualebiTac pirdapiri investiciebi  
 zemoqmedeben ekonomikur zrdaze, met wilad ufro efeqturi axali 
 teqnologiebi warmoadgens, vidre kapitalis martivi dagroveba; 
• pirdapir ucxour investiciebs TavianTi wvlili qveynis ekonomikur 
 zrdaSi mxolod maSin SeaqvT, rodesac investiciebis mimReb qveyanas 
 gaaCnia saWiro adamianuri kapitali, saqmiani da socialuri 
 instituciebis maRali xarisxi, agreTve mowinave teqnologiebis 
 aTvisebis, danergvisa da gavrcelebis maRali unari; 

e)  mimReb qveyanaSi pirdapiri ucxouri investiciebis determinantebis sami 
ZiriTadi jgufi: 

• ucxouri investiciebisaTvis xelsayreli erovnuli politikis 
 arseboba, maT Soris liberalizaciis politikis, rogorc 
 globalizaciis ZiriTadi faqtoris arseboba;  
• ekonomikuri determinantebi; 
• biznesis xelSewyobis RonisZiebebi; 

v) pirdapiri ucxouri investiciebis Semosvlis erTdroulad     
Sesasrulebeli sami saerTo piroba (pirveli da mesame piroba 
damokidebulia kompaniis kompetenciasa da gadawyvetilebaze, xolo meore 
ki investiciebis mimReb qveyanaze):  

• sakuTreba _ specifikuri upiratesoba (magaliTad sakuTari 
 teqnologia), romelic saSualebas iZleva kompesirebul iqnas 
 sazRvargareT sawarmoo simZlavreebis Sesaqmnelad gaweuli 
 damatebiTi danaxarjebi 
• investiciebis mimRebi qveynis upiratesobani (didi bazrebi, 
 mniSvnelovnad iafi resursebi da muSaxeli, xelsayreli ekonomikuri 
 politika, SedarebiT maRali xarisxis infrastruqtura da sxva); 
• pirdapiri ucxouri investiciebis orive upiratesobis gamoyenebiT 
 miRebuli ufro meti sargebeli, vidre vaWrobiT miRebuli sargebeli; 

 
 

z) pirdapiri ucxouri investiciebis saerTo determinantebi: 

• mimRebi qveynis ekonomikuri liberalizaciis xarisxi, regulirebis 
 moqniloba da naTeli kanonmdebloba, gaxsnili bazrebi; 
• socialuri da politikuri stabiluroba, dabali damnaSaveoba da 
 korufcia saxelmwifo administrirebaSi; 
• mTavrobis neba investiciebis mxardasaWerad gadasaxadebis, 
 kreditebis, adgilobriv resursebze xelmisawvdomobis gziT da sxva; 
• erovnuli da saeqsporto bazrebis sidideebi da struqtura, maTi 
 mosalodneli zrda, xelmisawvdomoba globalur bazrebze, mimRebi 
 qveynis mosaxleobis Semosavlebisa da preferenciis struqtura; 
• investiciebis mimRebi qveynidan mogebisa da kapitalis repatriaciis 
 SesaZlebloba da simartive; 
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• qveynis adgili regionalur integraciaSi, regionaluri 
 korporatiuli qselebis Seqmnis xelSemwyobi saerTaSoriso 
 xelSekrulebebis arseboba; 
• mimRebi qveynis samuSao Zalis eTika da RirebulebaTa sistema, 
 mwarmoebluroba, SemoqmedebiTobisa da inovaciebisadmi midrekileba 
 da kultura; 
• kvalifikacia, codna, muSakTa ganaTlebis done, ganaTlebis 
 adgilobrivi sistemebis xarisxi; 
• moqnili SromiTi kanonmdebloba, minimaluri Sromis anazRaureba, 
 socialuri dazRveva, saSemosavlo gadasaxadi; 

SeniSvna _ Sromis anazRaureba Zalian mniSvnelovania, radgan am 
TvalsazrisiT kompaniebi ufro mimzidvel regionebs irCeven. magaliTad, 
aSS _ Si saaTobrivi Sromis anazRaureba 17.7 aSS dolaria; germaniasa da 
dasavleT evropis umetes qveynebSi 25; samxreT aziaSi 3-5; aRmosavleT 
evropaSi saSualod 0.25-3 aSS dolari Sesabamisad.  

T) ucxouri investiciebisaTvis mimzidveli klimati Jenevis (Sveicaria) 
magaliTze: 

• geografia: kargi satranporto da sakomunikacio saSualebebi, 
 mimzidveloba, gaxsnili kultura, megobruli atmosfero, 
 damnaSaveobisa da korufciis dabali done; 

• gadasaxadebi: ufro dabali korporatiuli da individualuri 
 gadasaxadebi vidre dasavleT evropis danarCen qveynebsa da aSS_Si, 
 da TiTqmis orjer ufro dabali vidre germaniaSi; 

• Sromis Rirebuleba: saerTo SromiTi danaxarjebi ufro dabalia, 
 xolo dasaqmebulTa Semosavlebi ufro maRali vidre parizSi. 
 buxhaltris da kadrebis menejeris wliuri gasamrjelo ufro 
 maRalia, vidre safrangeTsa da germaniaSi; 

• mewarmeebis mier ganxorcielebuli savaldebulo gadaricxvebi 
 naklebia vidre safrangeTSi, germaniaSi, belgiaSi, inglisSi; 

• mwarmoebluroba: dasaqmebulni 1/3_iT ufro mwarmoeblurni arian 
 vidre analogiuri muSakebi inglisSi, maT ufro maRali SromiTi 
 eTika, mwarmoebluroba da xarisxis kultura gaaCniaT; 

• kompetencia: nebismieri kvalifikaciis, maT Soris umaRlesi donis 
 menejerebis arseboba, kargad ganviTarebuli saganmanaTleblo da 
 profesiuli swavlebis sistema, biznesis mier ganxorcielebuli didi 
 investiciebi kvalifikaciis amaRlebaSi; 

• SromiTi urTierTobebi: naklebi raodenobis gaficvebi, samuSao kviris 
 gazrda 40 saaTamde bevrad ufro iolad miiRweva im SemTxvevaSi, Tuki 
 saswrafo SekveTaa Sesasrulebeli vidre amis ganxorcieleba 
 germaniasa da safrangeTSi, saukeTeso janmrTelobis sistema. 
 
i) pirdapiri ucxouri investiciebisaTvis saWiro klimatSi 
ganxorcielebuli bolo droindeli cvlilebebi: 
 

• mkveTri cvlilebebi, swrafi da xariasxiani sammarTvelo 
 gadawyvetilebebis miRebisaTvis saWiro, informaciul teqnologiebSi; 

• globaluri warmoebis zrda (40 aTasze meti tnk Tavisi 270 aTasi 
 gayofilebebiT mTel msoflioSi); 
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• vaWrobisa da investiciebis Semdgomi liberalizacia; 

• gare bazrebze xelmisawvdomobis gaumjobeseba, teritoriebis didi 
 arCevani sawarmoebis gaadgilebisaTvis da biznesis 
 internacionalizaciis axali modelebi (qselebi, klasterebi); 

• warmoebis gare faqtorebisadmi xelmisawvdomobis gaumjobeseba, 
 integrirebuli saerTaSoriso sawarmoo sistemebis Seqmna da 
 mwarmoeblurobis maqsimizacia; 

• sxvadasxva qveynebis mixedviT pirdapiri ucxouri investiciebisaTvis 
 ndobis indeqsis cvalebadoba (SeniSvna: 0_dabali ndoba, 3_maRali 
 ndoba. aSS 2-2.5 mde; CineTi 1.5-2 mde; brazilia, inglisi, meqsika, 
 germania, indoeTi, italia, espaneTi, safrangeTi, poloneTi, kanada 1.2-
 1.5 mde; singapuri, tailandi, avstralia, CexeTi, samxreT korea, 
 niderlandebi, taivani, iaponia 1-1.2 mde; ungreTi, malaizia, TurqeTi, 
 argentina 1 mde). 

k)  globalizacia da ekonomikuri integracia: 

• globalizacia Tavisufali bazrebis safuZvelze _ momavlis 
 ganviTarebis koncefcia; 

• globalur masStabSi, rogorc mwarmoeblurobis amaRlebis 
 umniSvnelovanesi faqtoris _ adaptaciis, reformebis, agreTve 
 saqmiani da socialuri kanonmdeblobisadmi qveynebis midgomis 
 harmonizacia; 

• investiciebis, vaWrobis da teqnologiuri ganviTarebis globalizacia 
 xels uwyobs met konkurencias, mwarmoeblurobisa da ekonomikur 
 zrdas; 

• erTobliv sawarmoebSi, partniorobasa da strategiul kavSirebSi  
 pirdapiri ucxouri investiciebis mozidvis tendenciebis daCqareba 
 axali codnis miRebisa da momsaxurebis gaumjobesebis mizniT; amave 
 dros matulobs SiSi globalizaciis mimarT: 

• cvlilebebi ekonomikur garemoSi araxelsayrelad aisaxa mraval 
 ganviTarebad qveyanaze; 

• gaCnda dasabuTebuli eWvebi, rom globalizaciis gafarToebam 
 SeiZleba avnos bunebriv garemos da mis dacvaze gaweulma 
 danaxarjebma gadaaWarbon mwarmoeblurobisagan miRebul sargebels; 

• ganviTarebuli qveynebis “ekonomikuri imperializmi” icavs maT 
 bizness ganviTarebadi qveynebis konkurenciisagan da maT mier 
 kapitalis “gadaqaCva” dabali socialuri standartebis mqone 
 ganviTarebad qveynebSi, iwvevs am ukanasknelTa ganviTarebis 
 konservacias. 

 
 

l) ZiriTdi Zvrebi globalur konkurentul garemoSi: 

• gaxsniloba _ ekonomikuri da politikuri liberalizacia, sabazro 
 ekonomika, ekonomikuri da politikuri integracia; 

• gamWvirvaloba _ saxelmwifo administraciis xarisxis, angariSgebis 
 amaRleba da sakomunikacio teqnologiebis ganviTareba arTulebs 
 farTo sazogadoebisagan samTavrobo da korporatiuli 
 gadawyvetilebebis “damalvis da kontrolis” SesaZleblobas; 



28 
 

• mgrZnobiaroba _ momxmareblebi elodebian, rom saqoneli da 
 momsaxureba droulad iqneba miwodebuli SeTanxmebuli raodenobiT, 
 xarisxis dacviT da saWiro adgilas; 

• wyvetiloba _ saimedo ekonomikuri, saqmiani da politikuri 
 prognozebis gakeTeba sul ufro da ufro Zneldeba moklevadiani da 
 saSualovadiani periodebisTvisac ki, radgan cvlilebebi sul ufro 
 swrafi, rTuli da naklebad prognozirebadi xdeba. saxelmwifoTa 
 mTavrobebma da msxvilma korporaciebma daiwyes sxvadasxva 
 albaTobiT sxvadasxva SesaZlo ganviTarebis scenarebis  momzadeba 
 da adreuli gamafrTxilebeli sistemebis SemuSaveba, raTa swrafad 
 moaxdinon reagireba msgavs gauTvaliswinebel movlenebze. 
             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. konkurentunarianobis ZiriTadi faqtorebi 

 
2.1 faqtorebis zogadi mimoxilva. 

  Aam bolo 10 wlis manZilze msoflioSi ganxorcielebulma ekonomikuri 

xasiaTis movlenebma (1998 wlis finansuri krizisi aziaSi, 2001 wels “axali 
ekonomikis” moulodneli Cavardna eleqtronikisa da telekomunikaciebis 
sferoSi, sakmaod maRali imijis mqone aSS-is mTeli rigi korporaciebisa 
da maTi umaRlesi menejmentis finansur maqinaciebsa da korufciaSi 
monawileobis seriulad mxileba, 2008 wlis msoflio finansuri krizisi da 
sxva), kidev erTxel daadastures politikosTa mxridan soliduri da 
sapasuxismgeblo  administrirebis aucilebloba ekonomikuri miRwevebis, 
dasaqmebisa da  socialur sferoebSi.       
 am TvalsazrisiT gansakuTrebiT mniSvnelovania  finansuri sistemis, 
regulirebis da korporatiuli marTvis reformebi, Sromisa da saqonlis 
kargad funqcionirebadi bazrebi da stabiluri makroekonomikuri garemo. 
ekonomikuri reformebi da konkurentunarianoba SeiZleba bevri faqtoriT 



29 
 

muxruWdebodnen, romelTa garkveuli nawili ar eqvemdebareba 
saxelmwifoebis kontrols. magaliTad, globalur masStabSi saprocento 
ganakveTebis moulodneli aweva, an msoflio moTxovnilebebis uecari 
daweva.            
 Tumca, rigi negatiuri pirobebis gadawyveta Siga erovnuli 
ekonomikis kompetenciaSia. es moicavs makroekonomikur parametrebs, 
politikur stabilurobas, mTavrobis unarsa da valdebulebebs, kerZo 
seqtorisadmi mis damokidebulebas.      
 makroekonomikuri balansis SenarCuneba mniSvnelovania procesis 
ganviTarebis gaZlierebisaTvis. qveynis liderebs sWirdebaT ekonomikis 
zogadi suraTi, raTa Seamciron inflacia; maT frTxilad unda 
ganaxorcielon ekonomikuri stabilizacia, erovnuli dagrovebis, 
investiciebisa da mwarmoeblurobis RonisZiebebis gamoyenebiT. aseve 
mniSvnelovania sabiujeto deficitis SeCereba da valutis kursis 
mxardaWera konkurentunarian doneze.      
 aseveAaucilebelia daculi iqnas balansi makroekonomikur 
disciplinasa da politikis ganviTarebas Soris. politikosebs unda 
esmodeT saxelmwifos mxridan zedmetad Carevisa da proteqcionizmis 
saSiSroeba. gamarjvebuli kompaniis “SerCevis” nacvlad umjobesia 
gagrZelebul iqnas is gza, romelic TavisTavad da bunebrivad gamoavlens 
gamarjvebuls. politikis nawili aseve SeiZleba iyos konkurentuli 
bazrebis deregulirebis waxaliseba. amasTan, sasurvelia gagrZeldes im 
bazrebis regulireba, romlebSic arsebobs bunebrivi monopoliebi, xolo 
mxardaWera gaewios jer kidev sust da dablokil bazrebs, iseTebs 
rogoricaa teqnologiebis, grZelvadiani kapitalis, adamianuri resursebis 
ganviTarebis, mcire da saSualo biznesis xelSewyobis  bazrebi. 
 efeqturobis amaRlebis saukeTeso gzaa _ konkurenciis SemoReba. Tu 
amisi gakeTeba raime mizezis gamo ver xerxdeba, meore gzaa _ regulireba. 
erovnuli konkurentunarianoba aseve damokidebulia sxva mraval faqtorsa 
da pirobebze. am faqtorebis sakmaod warmatebuli klasifikacia ekuTvnis  
m. porters. misi modelis mixedviT erovnuli konkurentunarianobis 
upiratesobis ganmsazRvrel elementebs miekuTvneba:    
 faqtorTa pirobebi _ iseTi sawarmoo faqtorebis arseboba, 
rogoricaa codna da kvalificiuri samuSao Zala, fizikuri resursebi, 
kapitaluri resursebi, mecniereba da teqnologia, mocemul dargSi 
konkurenciisaTvis aucilebeli infrastruqtura;     
 moTxovnilebis pirobebi _ adgilobrivi moTxovnileba produqtebsa 
da momsaxureobaze, misi struqtura, zoma, momxmarebelTa matebis da 
momwifeblobis modeli, bazris Sesaxeb informaciuli nakadebi, 
regulirebis standartebi, saxelmwifo seqtorSi kontraqtebis 
gamWvirvaloba;           
 monaTesave da mxardamWeri dargebi _ iseTi mimwodeblebisa da 
monaTesave dargebis  arseboba, romlebic globalurad konkurireben;  
 kompaniis strategia, struqtura da konkurentebi _ kompaniis 
Camoyalibebisa da marTvis pirobebi; adgilobrivi konkurentebis arseboba 
da buneba, romlebic moicaven inteleqtualuri sakuTrebis dacvis, 
korufciis, tarifebis liberalizaciis, faruli savaWro barierebis, 
adgilobrivi konkurenciis intesivobis, antimonopoliuri politikis da 
iuridiuli barierebis pirobebs axal bazarze kompaniis gamosaCenad. 
 es determinantebi zegavlenas axdenen kvalifikaciis amaRlebisaTvis 
saWiro resursebisa da informaciis xelmisawvdomobaze. isini zemoqmedeben 
kompaniebis aqcionerTa miznebze da firmebze ganxorcielebul dawolaze, 
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raTa SemoiRon meti inovaciebi da Cadon axali investiciebi; m.porteri 
aseve moixseniebs iseTi xasiaTis damatebiT determinantebs, romlebic 
zemoqmedeben am faqtorebis iteraciaze. aseT faqtorebs miekuTvneba 
kompaniis kontrols gareT arsebuli SemTxveviTi movlenebi da samTavrobo 
Carevebi.                  
 msoflio ekonomikuri forumis (Sveicaria), harvardis biznesis 
skolis (aSS), menejmentis ganviTarebis saerTaSoriso institutis 
(Sveicaria) yovelwliuri moxsenebebis Tanaxmad, mocemulia qveynebis 
ranJirebuli sia konkurentunarianobis mixedviT. es moxsenebebi 
daaxloebiT igive faqtorebs moixsenieben, romlebic m. porteris mieraa 
gadmocemuli. es faqtorebia: 

• gaxsniloba da ekonomikuri internacionalizacia;  

• Siga ekonomika; 

• mTvrobis ekonomikaSi Carevis done da politika, samarTlebrivi da 
 samoqalaqo instituciebis regulirebis CaTvliT; 

• safinanso instituciebi da maTi gamWvirvaloba; 

• infrastruqtura, maT Soris garemo da energetika; 

• menejmentis kompetencia; 

• samecniero-kvleviTi samuSaoebis Sesrulebis da teqnologiebis 
 gamoyenebis unari; 

• ganaTlebis xelmisawvdomoba, dasaqmeba, samuSao ganrigi, muSakTa 
 kvalifikacia, socialuri uzrunvelyofa da momsaxureoba, cxovrebis 
 xarisxi da SromiTi eTika.      
 zemoaRniSnuli moxsenebebis safuZvelze Semdgar qvemoT mocemul me-3 
cxrilSi mocemulia sakmaod Zlieri da pozitiuri korelacia qveynebis 
konkurentunarianobis 8 maCvenebelsa da maT mier konkurentunarianobis 
mixedviT dakavebul adgilebs Soris.     
 cxrilis monacemebi naTlad adastureben im faqts, rom ufro metad 
konkurentunariania is qveynebi, romlebic aviTareben TavianT upiratesobebs 
am faqtorebis mixedviT. ase, aSS_s, romelic yvelaze ufro 
konkurentunariani qveyanaa, gaaCnia yvelaze ufro Zlieri Siga ekonomika, 
misi internacionalizaciis yvelaze ufro maRali done, ukeTesi finansuri 
sistema, infrastruqtura, menejmentis, kvlevebisa da damuSavebaTa xarisxi. 
Tumca, igi ar aris saukeTeso qveyana mTavrobis xarisxisa da saxelmwifo 
administrirebis kuTxiT. am TvalsazrisiT saukeTeso qveyana singapuria. 

           cxrili 3 
konkurentunarianobis faqtorebi qveynebis ranJirebis mixedviT, 
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 am cxrilis monacemebiT irkveva, rom adamianuri resursebis xarisxis 
mixedviT saukeTeso qveyana fineTia, ruseTs yvelaze cudi Siga ekonomika, 
finansuri sistema, menejmenti da infrastruqtura gaaCnia. es monacemebi 
kidev erTxel adastureben, rom mas saerTo konkurentunarianobaSi sakmaod 
dabali adgili ukavia zemoaRniSnul qveynebs Soris. Semdgom paragrafebSi 
mokled ganvixilavT TiToeuli faqtoris zegavlenas erovnul 
konkurentunarianobaze. 
 
2.2 faqtori 1 _ Siga ekonomika   

sazogadod unda iTqvas, rom rac ufro konkurentunariania Siga 
ekonomika, miT ufro maRalia imisi albaToba, rom mocemuli qveynis 
kompaniebi konkurentunarianni da mwarmoeblurebi iqnebian globalur 
bazrebze. am or maCvenebelsa da qveynis cxovrebis xarisxs Soris aseve 
Zalian mWidro damokidebulebaa. aseTi damokidebulebis, rogorc 
grZelvadiani tendenciis monacemebi mocemulia me-4 cxrilSi. irkveva, rom 
rac ufro naklebad konkurentunariania qveyana, miT ufro maRalia 
korelacia konkurentunarianobas, mwarmoeblurobasa da cxovrebis dones 
Soris. es ki imaze miuTiTebs, rom qveynis konkurentunarianobas ekonomikur 
politikaSi, gansakuTrebiT naklebad ganviTarebul qveynebSi umaRlesi 
prioriteti unda mieniWos        
 amasTan, mwarmoebluroba warmoadgens fundamentalur wyaros 
korporaciis gadarCenisa da racionaluri ganviTarebisaTvis, rac saboloo 
jamSi qveynis konkurentunarianobas gansazRvravs.     
 ukve mravalia welia mwarmoebluroba iyo da rCeba erovnuli 
strategiis mniSvnelovan sakiTxad misi pirdapiri da fundamenturi 
zegavlenis gamo qveynis ekonomikur da socialur ganviTarebaze. igi 
mniSvnelovania, rogorc Semosavlebisa da mogebis wyaro da rogorc 
samTavrobo strategiis warmatebis kriteriumi siRaribesTan brZolasa da 
ekonomikur ganviTarebaSi. bevri statistikuri masala arsebobs imis 
dasturad, rom rac ufro konkurentunariani da mwarmoebluria erovnuli 
ekonomika, miT ufro maRalia mosaxleobis piradi Semosavlebi, dabalia 
inflacia da ufro meti saxsrebi gamoiyeneba socialuri programebisaTvis. 
Sesabamisad, maRali mwarmoebluroba Sejerebuli efeqtian socialur 
politikasTan, siRaribis daZlevis saukeTeso politikas warmoadgens.     

                                                                    cxrili 4 

konkurentunarianobis, mwarmoeblurobisa da cxovrebis xarisxis  mixedviT 
ranJirebuli (dabali da maRali) qveynebi, 2000 weli 

Qqveynis adgili konkurentunarianoba mwarmoebluroba cxovrebis xarisxi 
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                                   K 

danaxarjebis efeqtianobisa da mwarmoeblurobis ganuxreli 
amaRlebis gaerTianebis unari aseve mniSvnelovania  
konkurentunarianobisaTvis. aseTi unari, institucionaluri meqanizmis 
CarCoebSi, sawarmoo sistemisa da produqtTa bazrebis dinamikuri 
interaqciis Sedegs warmoadgens. isini moicaven konkurentul aqtivebs 
(Sroma, infrastruqtura, finansuri kapitali da teqnologia) da  
konkurentul procesebs (xarisxi, inovacia, siCqare), romlebic axdenen 
aqtivebis transformirebas produqtebsa da momsaxureobaSi.    
 aseTi aqtivebi da procesebi unda gafarTovdnen resursebis efeqtiani 
gaadgilebiT, instituciebiTa da politikiT, romlebic uzrunvelyofen 
konkurenciisaTvis Sesabamis klimats. konkurentunarianobis saerTo 
indikators erTeuli SromiTi danaxarji (eSd) warmoadgens. igi 
ganisazRvreba,  rogorc SromiTi danaxarjebis fardoba produqciis/ 
gayidvebis gamosavalze. mzardi SromiTi danaxarjebis erTeuli imaze 
miuTiTebs, rom Sromis anazRaureba xelfasis saxiT ufro swrafad izrdeba 
vidre mwarmoebluroba, rac Sesabamisad konkurentunarianobis Semcirebaze  
miuTiTebs. 

2.3 faqtori 2 _ ekonomikis internacionalizacia   

E ekonomikis gaxsniloba amaRlebs mis efeqtianobas. eqsportze 
dafuZnebuli konkurentunarianoba xSirad asocirdeba Siga ekonomikis 
zrdaze orientaciasTan. ekonomikis internacionalizaciis kriteriumis 
mixedviT saukeTeso qveynebs mekuTvnebian _ aSS, singapuri da luqsemburgi. 
iseTi qveynebi ki, rogoricaa _ kolumbia, poloneTi da venesuela am 
maCveneblis mixedviT siis boloSi arian. singapurs, hon-kongs, malaiziasa 
da irlandias mSp_Si vaWrobis yvelaze ufro maRali xvedriTi wili 
gaaCniaT, rac ekonomikis internacionalizaciis xarisxis saukeTeso 
indikators warmoadgens.         
 globalizaciis mniSvnelovani kriteriums aseve warmoadgens 
saerTaSoriso aqtivebi da pirdapiri investiciebis nakadebi. aSS, inglisi, 
safrangeTi da CineTi yvelaze ufro maRali Semavali da gamomavali 
ucxouri investiciebiTa da aqtivebiT xasiaTdebian.     
 rac Seexeba portfelur investiciebs, isini finansur kapitals 
kompaniebis menejmentis Carevis gareSe uzrunvelyofen da Sesabamisad ufro 
mokle horizonti gaaCniaT, vidre pirdapir ucxour investiciebs. 
portfelur investiciebze ori mniSvnelovani elementi zemoqmedebs:  

• finansuri bazrebis liberalizacia da globalizacia; 
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• institucionaluri investorebis xelSi arsebuli mniSvnelovani 
 resursebis koncentracia. 

gansakuTrebiT mniSvnelovani faqtoria muSakebsa da mewarmeebs Soris 
arsebuli klimati, radgan portfelur investiciebs, pirdapiri 
investiciebisagan gansxvavebiT, aseT sakiTxebze zemoqmedeba ar SeuZliaT.
 kargad cnobili faqtia, rom gaxsnili ekonomikebi ufro efeqturia, 
vidre daxuruli da gareSe zemoqmedebisagan daculi ekonomikebi. 
magaliTad, ufro gaxsnil aziur qveynebs pirdapiri ucxouri investiciebis 
nakadi ufro meti aqvT (pirdapiri ucxouri investiciebis mediana utoldeba 
daaxloebiT 1.8 miliard aSS dolars), vidre afrikul qveynebs (igive 
maCvenebeli utoldeba mxolod 55 milion aSS dolars), an Tu gnebavT igive 
aRmosavleT evropis qveynebs. es monacemebi kidev erTxel adastureben, rom 
pirdapiri ucxouri investiciebi mniSvnelovnad zemoqmedeben 
konkurentunarianobaze.         
 globalur ekonomikasTan integraciis ufro maRali done, 
gansakuTrebiT ki investiciebSi, zegavlenas axdenen resursebis ufro 
produqtiul gaadgilebasa da cxovrebis maRal standartebze.  

msoflio ekonomikis mTavar damaxasiaTebel mimarTulebebs 
warmoadgenen: 

• finansuri bazrebis globalizacia, korporatiuli strategiebis 
 internacionalizacia da maTi orientacia konkurenciaze, rogorc 
 simdidris Seqmnis wyaroze;  

• codnisa da teqnologiebis difuzia mTel msoflioSi, samomxmareblo 
 modelebis transformacia kulturis produqtebSi globalur 
 samomxmareblo bazrebTan; 

• saxelmwifoTa maregulirebeli SesaZleblobebis 
 internacionalizacia globalur politikur_ekonomikur sistemaSi da 
 erovnul mTavrobaTa rolis Semcireba.      
 dania, Cile, axali zelandia da hon-kongi saukeTeso qveynebs Soris 
imyofebian ucxour da adgilobriv kompaniebTan urTierTobis 
TvalsazrisiT. ruseTi, CineTi, poloneTi da slovenia ki piriqiT, yvelaze 
metad diskriminaciul da proteqcionistul qveynebad iTvlebian. am 
kriteriumebis mixedviT norvegia, aSS da safrangeTi arc Tu mowinave 
poziciebze arian da am siis SuaSi imyofebian.    
 aziur qveynebs Soris samxreT korea xSirad moixsenieba, rogorc 
gaxsnilobis, eqsportze orientaciisa da globalizaciis strategiis 
magaliTi. Tumca, mTel rig sxva faqtorebs aRar moixsenieben, romlebmac 
aseve aranaklebi roli iTamaSes qveynis ekonomikis udides zrdaSi wina 
saukunis 70-ian da 80-ian wlebSi. am faqtorebs Soris umniSvnelovanesi iyo 
mosaxleobis ganaTlebis maRali done, disciplinirebuli samuSao Zala, 
kargi infrastruqtura, mizandasaxuli da gonieri samTavrobo aparati, 
romelic mxars uWerda calkeuli dargebis internacionalizaciis process. 
koreuli modeli SeiZleba ganvixiloT rogorc startegiuli grZelvadiani 
globalizacia da ara rogorc modas ayolili ucabedi Sedegi. 
 samxreT koreis mTavroba xels uwyobda adgilobriv brendebs da 
multinacionalur kompaniebs ganexorcielebinaT eqsporti da investiciebi 
sazRvargareT. is faqti, rom qveyana mxars uWerda dagrovebasa da 
investirebas, uzrunvelyofda dabal inflacias, misdevda gonier fiskalur 
politikas da efeqtian finansur sistemas, ar unda iqnes ignorirebuli. 
aseve unda aRiniSnos, rom pirdapiri ucxouri investiciebi mudmivad 
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imyofebodnen mTavrobis wnexis qveS, aiZulebdnen ra kompaniebs 
uzrunvelyoT reinvestirebis maRali koeficienti da saeqsporto wili. 
 gasuli saukunis 90-iani wlebidan dawyebuli samxreT koreas, CineTsa 
da aziis sxva qveynebs, rogorc jgufs, msoflio samomxmareblo eqsportSi 
ufro maRali xvedriTi wili hqondaT (32%), vidre aSS-s. aqve unda 
aRiniSnos, rom es wili aris Sedegi im tendenciisa, romelic 1970 wlidan 
dawyebuli sul ufro izrdeboda. kerZod, zemoaRniSnuli axali 
industriuli qveynebis jgufis konkurenciis wili msoflio bazrebze aSS, 
evropasa da iaponiasTan SedarebiT Tu iyo 6%; 8% da 11% Sesabamisad (1970 
weli), dReisaTvis es maCveneblebi ukve Seadgenen 25%; 29% da 40% 
Sesabamisad.          
 amasTan, ar unda dagvaviwydes, rom globalizacias hqonda negatiuri 
Sedegebic, gansakuTrebiT globalur sistemaSi daCqarebulad integraciis 
survilis mqone ganviTarebadi qveynebisaTvis. aseTi qveynebis erTi nawili 
Civis, rom isini xsnian ra  TavianT bazrebs, samwuxarod bevrad ufro 
naklebs iReben. maT undaT, rom ufro meti dro hqondeT finansuri 
momsaxurebisa da inteleqtualuri sakuTrebis dacvis wesebTan 
adaptaciisaTvis, Tvlian ra, rom mdidarma qveynebma maTgan importireba 
ufro didi moculobiT unda ganaxorcielon. garkveulwilad maTi es 
moTxovna gasagebia, radgan evrokavSiri da  aSS-c ki aZliereben 
proteqcionizms TavianTi sasoflo_sameurneo bazrebisa, romlebic dRes 
isedac daculia rTuli da reformis gatarebis sawinaaRmdego 50 
miliardiani aSS dolaris mxardamWeriT.      
 aseve aris evropuli satransporto bazrebis kartelizaciis faqtebi. 
gansakuTrebiT arasasiamovnoa aziis qveynebisaTvis aSS-s mxridan tarifebis 
Semcirebis mizniT eleqtronul komerciaze, bioteqnologiaze da finansur 
momsaxurebaze zewola, radgan es dargebi aSS-Si wamyvania. amasTan erTad 
aSS aZlierebs antidempingur RonisZiebebs SedarebiT iaffasiani foladis 
importis sawinaaRmdegod. amitom, ganviTarebadi qveynebis umetesoba dRes 
erTiandeba ufro mdidari qveynebis winaaRmdeg, msoflio savaWro 
organizaciis (mso) saSualebiT Tavs moaxvion maT mkacri kanonmdebloba 
Sromisa da garemos dacvis Sesaxeb. ganviTarebadi qveynebis azriT, 
zemoaRniSnuli pirobebis realizacia es sxva araferia Tu ara faruli 
proteqcionizmi ganviTarebuli qveynebis mxridan. venesuelam da braziliam 
warmatebiT daicves gazolinis saeqsportod mwarmoebeli sakuTari 
navTobqimiuri qarxnebis interesebi aSS-s garemos dacvis regulirebis 
diskriminaciuli da mkacri kanonmdeblobis winaSe. paradoqsia, magram aSS 
Tavad Tqva uari kiotis xelSekrulebaze xeli moewera garemos dacvis 
sferoSi ekonomikuri mosazrebebidan gamomdinare.       

 
 
 
 

2.4 faqtori 3 _ mTavrobis roli    

mravali qveynisaTvis, rogorc ukve aRvniSneT, Zalian mniSvnelovania 
zrunva konkurentunarianobis, mwarmoeblurobis, dasaqmebisa da 
Semosavlebis ganawilebis Sesaxeb. menejmentis ganviTarebis saerTaSoriso 
institutis (Sveicaria) moxsenebis Tanaxmad singapuris, luqsemburgisa da 
fineTis mTavrobebi pirvel adgilebzea TavianT qveynebSi ganxorcielebuli 
saukeTeso ekonomikuri politikebis gamo, romlebic kargad adaptirebulia 
saqmian garemoSi mimdinare cvlilebebisadmi. dabali adgilebi ki iseTi 
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qveynebis mTavrobebs ergoT, rogoricaa ruseTi, venesuela, slovenia, 
iaponia, safrangeTi da evropis zogierTi sxva qveyana.  
 saxelmwifi regulirebis efeqtianoba aseve fasdeba bazris 
funqcionirebaSi  saxelmwifo danaxarjebis Caurevlobis, gadasaxadebisa 
da ekonomikis regulirebis  donis mixedviT . sul ufro da ufro naTeli 
xdeba, rom dabali saxelmwifo danaxarjebisa da gadasaxadebis mqone 
qveynebi ufro swrafad ganviTardebian, vidre am maCveneblebis maRali 
donis mqone qveynebi. korporatiuli gadasaxadebi iseT qveynebSi, 
rogoricaa hon-kongi, irlandia, singapuri, fineTi da Cile xels uwyoben 
samewarmeo iniciativebisa da axali biznesis ganviTarebas, maSin rodesac 
realuri praqtika ruseTSi, sloveniaSi, italiaSi, iaponiasa da argentinaSi 
xSirad xels uSlis mewarmeobas. individualuri gadasaxadebi hon-kongSi, 
singapurSi, Sveicariasa da aSS-Si xels uwyoben individualur mcdelobebs 
da maRalmwarmoeblur pirad Sromas, xolo SveciaSi, belgiasa da 
sloveniaSi ki ar xdeba maRali xelfasebiT stimulireba.   
 konkurentuli qveynebi aseve xasiaTdebian moqnili SromiTi bazrebiTa 
da xarisxiani urTierTobebiT mewarmeebsa da muSakebs Soris, radgan 
moqnili SromiTi bazari, dabali sagadasaxado sistema SromiT saqmianobaze 
da harmoniuli SromiTi urTierTobebi mxars uWeren maRal ekonomikur 
zrdas. yvelaze ufro moqnili SromiTi kanonmdeblobebiT xasiaTdebian 
singapuri, hon-kongi, ungreTi, Sveicaria da axali zelandia, maSin rodesac 
araproduqtiuli SromiTi kanonmdeblobis mqone qveynebad aRiarebulia 
italia, germania, indoeTi, safrangeTi da samxreT afrika. am ramdenime xnis 
win evropis centralurma bankma wuxili gamoTqva imasTan dakavSirebiT, 
rom evrokavSiris ZiriTadi problemebi gamomdinareobs maRali 
gadasaxadebis, sakmaod guluxvi socialuri daxmarebebisa da mkacri 
SromiTi bazrebis gamo.       
 sirTuleebi inflaciis SeCerebaSi, valutis uecari devalvacia, 
samomxmareblo saqonelze fasebis mkveTri Semcireba, Siga recesia da 
sagareo moTxovnilebebis Sekveca xSirad moqmedeben erovnuli 
mwarmoeblurobisa da konkurentunarianobis Semcirebaze.   
 mTavrobis roli makroekonomikur marTvaSi gansakuTrebiT 
mniSvnelovania ganviTarebadi qveynebisa da gardamavali ekonomikebisaTvis, 
sadac bazrebis signalebi xSirad ar muSaoben. aseTi Cavardnebi bazrebze 
xdeba informaciuli barierebisa da rigi sagareo mizezebis gamo. 
informaciuli barierebi Cndeba susti menejmentisa da cudi 
aRricxvianobis gamo.         
 biznesis warmoebisaTvis araxelsayreli garemos arseboba qveyanaSi 
mTavrobisagan gansakuTrebul yuradRebas moiTxovs. institucionaluri 
barierebi warmoiSveba korporaciebis cudi marTvisa da susti finansuri 
meqanizmebis gamo. koleqtiuri SeTanxmebis sferoSi arsebul zogierT 
kanondeblobas aseve SeuZlia destruqciuli rolis moxdena iseT 
inovaciur SromiT urTierTobebSi, romlebsac SeuZliaT mxari dauWiron 
menejerebsa da sxva muSakebs Soris kooperacias.     
 sxvadasxva interesebis arseboba mewarmeebsa da muSakebs Soris 
xSirad aseve moiTxovs samTavrobo RonisZiebebis gatarebas. mewarmeebi 
cvlilebebs xSirad Sedegsa da konkurentunarianobaze maTi efeqtis 
TvalsazrisiT afaseben, maSin rodesac muSakebi maT Sesaxeb xSirad 
msjeloben dasaqmebis, samuSao adgilis xarisxis, Sesabamisi codnis da 
anazRaurebis miRebis garantiebze maTi zegavlenis TvalsazrisiT. Tumca, 
unda aRiniSnos, rom grZelvadian perspeqtivaSi es interesebi TandaTanobiT 
erTiandeba, xolo moklevadianSi _ isini xSirad konfliqtSi imyofebian. 
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 samTavrobo RonisZiebebis gatareba zogjer aseve fokusirebuli unda 
iyos tradiciuli makroekonomikuri politikidan mikroekonomikaze, 
romelic asaxavs ganviTarebis or mimarTulebas:  pirveli _ fiskaluri da 
politikuri SezRudvebi, romlebic qveynebis mTavrobaTa  umravlesobam 
makrodoneze ukve gamocada gasuli saukunis 90-ian wlebSi;  meore _ 
percefcia, rodesac ekonomikuri moRvaweobis bunebis cvlileba iseTi 
sawarmoo resursis mniSvnelobas amaRlebs, romelic uSualod 
makroekonomikur garemos miekuTvneba. am SemTxvevaSi mamoZravebeli Zala 
aris radikaluri cvlileba “specializebuli” teqnologiebidan “zogad 
miznobriv” teqnologiebisaken.         
 ekonomikuri zrdis kritikul faqtorebs aseve miekuTvneba egreT 
wodebuli “rbili” aqtivebi, romlebic codnas qmnian da axdenen 
inovaciebis generirebas. amasTanave, SesaZleblobebi codnisa da 
inovaciebis  sawarmoeblad yalibdeba organizaciuli strategiebiT, 
struqturebiTa da praqtikebiT, anu mokled rom vTqvaT: a) politikis 
struqtura; b) xelSemwyobi struqtura (fizikuri da adamianuri kapitali, 
Tavad organizacia, misi Senoba-nagebobani, sxva infrastruqtura).  
 saxelmwifos mxridan aseTi saxis cvlilebebze daintereseba iqidan 
gamomdinareobs, rom “saukeTeso praqtika” mikrodoneze makroekonomikis 
tradiciul miznebs (mwarmoeblurobis amaRleba, Semosavlebis zrda da 
gadanawileba, dasaqmeba da socialuri Tanasworoba) SeiZleba emsaxuros.
 amdenad, mTavrobebi dainteresebulni arian mxari dauWiron da 
gaavrcelon saukeTeso inovaciuri praqtikebi. Tumca, zogierTi qveynis 
mTavrobam ar icis, Tu rogor gaakeTos es, radgan erTi mxriv _ 
tradiciuli politikis meTodebi xSirad ukve aRar varga imitom, rom am 
sakiTxebis umetesoba horizontalurad unda iqnas ganxiluli, xoloMmeore 
mxriv _ globaluri integracia sul ufro amaRlebs konkurenciis 
politikis perspeqtivebs da mimzidveli erovnuli politikis gatarebis 
aucileblobas warmoebis mobiluri faqtorebis mixedviT.   
 am TvalsazrisiT ismis kiTxva, Tu ra unda gaakeTon mTavrobebma, 
mxari rom dauWiron iseT organizaciul cvlilebebs, romlebic xels 
Seuwyobdnen ekonomikur da socialur miznebs? imdenad ramdenadac, 
investiciebi adamianur kapitalSi codnisa da inovaciebis generaciis 
safuZvels warmoadgens, amitom ganaTleba da kvalifikaciis amaRleba  
gamorCeuli prioritetia. mTavrobebs aseve SeuZliaT mxari dauWiron 
adamianuri kapitalis efeqtur bazrebs informaciebis, konsultaciebis da 
standartebis, ganaTlebisa da Sromis bazrebs Soris ufro mWidro 
kavSirebis dadgeniT. garda amisa, maT aseve SeuZliaT ganamtkicon samuSao 
adgilebze inovaciebis saukeTeso praqtikis difuzia da waaxalison 
institucionaluri TanamSromloba.     
 iuridiuli da politikuri instituciebis xarisxis Sefaseba imis 
mixedviTaa SesaZlebeli, Tu rogor SeuZliaT maT uzrunvelyon dabali 
“transaqciebis Rirebuleba” kontraqtebis momzadebisas da 
argumentirebisas, agreTve sakuTrebis uflebis dacvisas. samarTliani da 
efeqtiani samarTlebrivi politikuri sistema, romelic pativs scems 
sakuTrebis uflebas, Zalian mniSvnelovani elementia ekonomikuri 
zrdisaTvis rTuli sabazro ekonomikebis pirobebSi. magaliTad, 
konkurenciis Sesaxeb kanonebma mxari unda dauWiron konkurencias da ara 
xeli SeuSalon maT. ruseTis, argentinis, sloveniis, indoneziis da 
poloneTis dabali konkurentunarianobis erT_erTi mizezic swored maTi 
sakanonmdeblo bazaa, romelic ar ewinaaRmdegeba arasamarTlian 
konkurencias.          
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 biznesis ganviTareba izRudeba aseve samTavrobo gadawyvetilebebsa 
da komunikaciebSi arsebuli gamWvirvalobis naklovanebebiT, agreTve 
gadaWarbebuli biurokratiiT. iaponia, ruseTi, CrdiloeT korea, slovenia 
da indonezia amisi magaliTia. mewarmeobis mxardasaWerad qveynebma unda 
uzrunvelyon Tanasworoba, demokratia da Tavisufleba. swored es aris 
ganviTarebis procesis mizezica da Sedegic.    
 demokratiuli pluralizmi aris mdgradi ekonomikuri zrdis miRwevis 
umniSvnelovanesi kriteriumi. taivanis, samxreT koreis, aRmosavleT da 
dasavleT evropis zogierTi qveynebis magaliTebi gviCveneben, rom 
cxovrebisa da keTildReobis  standartebs mivyavarT gafarToebuli 
saSualo klasis ufro aqtiuri monawileobisaken qveynebis politikur 
cxovrebaSi.           
 1990-ian wlebSi bevrma afrikulma qveyanam ambiciuri programebis 
ganxorcieleba daiwyo ekonomikuri modernizaciisaTvis, Tumca kerZo 
investiciebi iq bevrad ufro dabalia vidre sxva ganviTarebad qveyanaSi. 
amis erT-erTi mTavari mizezia is, rom bevri afrikuli qveynis samTavrobo 
lideri mxolod TvalTmaqcur gancxadebebs akeTebs demokratizaciis 
Sesaxeb, xolo maTi realuri qmedebebi ki mxolod regularuli arCevnebiT 
Semoifargleba. isini jer kidev Zalian centralizebuli qveynebi arian. 
konfliqtebma da urTierTwinaaRmdegobebma miRebul centralizebul 
gadawyvetilebebsa da geterogenuri sazogadoebis Sexedulebebs Soris 
gamoiwvies mniSvnelovani uTanabroba simdidris gadanawilebaSi, rac 
TavisTavad iwvevs mosaxleobis gaRaribebas.      
 ase, afrikuli kerZo seqtori Sedgeba politikur ZalauflebasTan 
daaxloebuli oligopoliebisa da kartelebisagan. ekonomikebis mcire 
zomebis gamo ki mTavrobaTa realuri Zalaufleba mcirea saimisod, rom 
namdvili partniorebi iyvnen kerZo biznesisaTvis. aseTi urTierTobebis 
Zlier moTamaSeebs SeuZliaT dablokon mniSvnelovani reformebi.  
 mTavrobebi mizandasaxulad unda anviTarebdnen konkurencias. Zalian 
bevri araefeqturi saxelmwifo sawarmo Canacvlebuli iqna aseve 
araefeqturi kerZo monopoliebiT, Tanac saxelmwifos mxridan maTi 
efeqtianad regulirebis mcire SesaZleblobebis pirobebSi. rodesac 
pirdapiri saxelmwifoebrivi Careva saqmian aqtiurobaSi mcirdeba, 
saxelmwifoebrivi politika koncentrirdeba konkurentunariani garemos 
Seqmnaze da iseT makroekonomikur garemosa da socialur pirobebze, 
romlebSic minimizirdeba gare riskebi biznesisaTvis. mTavrobebi ufro 
moqnilni xdebian TavianTi ekonomikebis cvlad globalur garemoSi 
adaptaciisadmi. 

2.5 faqtori 4 _ finansuri menejmenti  

kargad ganviTarebul, saerTaSoriso doneze integrirebul finansur 
meqanizms mniSvnelovani wvlili Seaqvs mocemuli qveynis saerTaSoriso 
konkurentunarianobis zrdasa da winsvlaSi.     
 efeqtiani finansuri bazrebi, ganviTarebuli sabako seqtori da 
maRali xarisxis finansuri momsaxureba qveynis konkurentunarianobis 
umniSvnelovanesi faqtorebia. mravalricxovani magaliTebi da 
statistikuri masala im faqts amtkicebs, rom farTo sabanko sistemisa da 
efeqtiani finansuri bazrebis mqone qveynebi bevrad uswreben im qveynebs, 
romlebSic zemoaRniSnuli pirobebi nakledaa ganviTarebuli, an 
gadaWarbebulad maRalia regulirebisa da kontrolis meqanizmebi.  
 konkurentunarianobis finansuri sistemis Sefasebis bevri sxvadasxva 
kriteriumi arsebobs. erT-erTi maTgania kapitalis Rirebuleba da 
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xelmisawvdomoba, rac amuxruWebs, an aviTarebs biznesisa da 
konkurentunarianobis ganviTarebas. SveicariaSi, holandiaSi, fineTsa da 
germaniaSi kapitalis Rirebuleba da sakredito momsaxurebis arseboba 
xels uwyoben biznesis ganviTarebas, maSin rodesac samxreT afrikaSi, 
braziliaSi, indoneziaSi, CexeTSi, ruseTsa da ukrainaSi ki piriqiT. 
finansuri instituciebis samarTlebrivi regulireba aseve araadekvaturia 
iaponiaSi, ruseTSi, CexeTSi, ukrainasa da tailandSi. ufro metic, am 
qveynebSi Znelia miiRo saerTaSoriso standartebis donis  kvalifikacia 
finansebis sferoSi. bevr ganviTarebad da gardamaval ekonomikebSi 
finansuri instituciebi mcire da saSualo biznesisaTvis araadekvaturia, 
an saerTod ar arsebobs. 

2.6 faqtori 5 _ socialuri da saqmiani infrastruqtura   

cnobilia, rom ganviTarebuli socialuri da saqmiani infrastuqtura 
mxars uWers komerciul saqmianobas, aviTarebs warmoebis umniSvnelovanes 
faqtors _ adamians, mis inteleqtualur kapitals, xels uwyobs 
informaciuli resursebisa da nakadebis ganawilebas, akeTilSobilebs 
bunebriv garemo pirobebs. infrastruqtura moicavs bunebriv resursebs da 
biznesis funqcionirebis sistemebs, energetikul sistemebs, informaciul 
teqnologias, tranportsa da komunikacias, ganaTlebasa da janmrTelobis 
organizacias, garemos dacvas.        
 yvelaze ufro konkurentunarian qveynebSi _ singapuri, dania, fineTi 
da hon-kongi _ infrastruqtura biznesis xelSesawyobad viTardeboda. iseT 
naklebad konkurentunarian qveynebSi, rogoricaa indonezia, indoeTi, 
ruseTi, brazilia da poloneTi infrastruqtura Zalian sustia da 
sawarmoebis efeqtianobis amaRlebas zRudavs.      
 igive exeba informaciul teqnologiebsa da komunikacias. ufro 
konkurentunarian qveynebsa da regionebs ufro meti satelekomunikacio 
sistemebi da mowyobilobebi gaaCniaT, vidre naklebad konkurentunarianebs. 
magaliTad, aziur qveynebs ufro meti telefonebi aqvT 1000 kacze, vidre 
afrikul qveynebs (saSualod 125 da 11 Sesabamisad).     
 qveynis mdgradi ganviTareba (ganviTareba, romelic akmayofilebs 
dRevandeli Taobebis moTxovnebs momavali Taobebis moTxovnebis 
arasazianod) erovnuli strategiis erT-erTi mTavar sakiTxTagania. qveynebi, 
romlebmac Seamcires energiisa da resursebis moxmareba, dRes yvelaze 
ufro efeqtiani ekonomikebis mqone qveynebis saTaveSi dganan. garemoze 
seriozuli zegavlenisa da ekosistemis gadaWarbebuli eqsploataciis gamo, 
resursebis efeqtiani gamoyeneba (fasdeba rogorc gamoyenebuli energiisa 
da resursebis mwarmoebluroba) mdgradi ganviTarebis   axali ZiriTadi 
strategia xdeba.           
 mdgradi ganviTarebis TvalsazrisiT midgoma gviCvenebs, rom 
TavisTavad ekonomikuri zrda naklebad mniSvnelovania, vidre is gzebi, 
romelTa saSualebiTac igi miiRweva. bunebrivi resursebis bazis dangreva 
amcirebs aqtivebs, romlebic momavalSi ekonomikur winsvlas uWeren mxars 
da zrdian maT Rirebulebas. igi aseve potenciurad Tavad zrdis 
traeqtorias, amcirebs da auaresebs cxovrebis xarisxs, romelic 
provocirebas ukeTebs niWieri TanamSromlebis emigracias da mosaxleobis 
janmrTelobis seriozul cvlilebamde mivyavarT, rac Sesabamisad did 
danakargebs iwvevs Tavad avadmyofebisa da mTlianad sazogadoebisaTvis. 
 bunebrivi erovnuli resursebis gamofitvam, gansakuTrebiT naklebad 
ganviTarebul qveynebSi, saboloo jamSi SeiZleba Seamciros qveynebis 
SedarebiTi konkurentunarianobis upiratesobani.     
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 amasTan, unda vaRiaroT, rom garemos regulirebas SeiZleba hqondes 
firmis konkurentunarianobis amaRlebisaTvis, rogorc pozitiuri efeqti, 
aseve uaryofiTi zegavlena. firmebma, romlebic misdeven Zalian mkacr 
standartebs TavianTi pirobebisaTvis ganviTarebad qveynebSi, SeiZleba 
dakargon TavianTi konkurentuli upiratesobani ganviTarebul qveynebTan 
SedarebiT, romelTa kompaniebs Tavisuflad  SeuZliaT Seasrulon es 
standartebi. meore mxriv, garemos regulirebas SeuZlia stimulireba 
gauwios ufro sufTa da naklebi raodenobiT resursebis gamoyenebas, 
agreTve ufro efeqtiani teqnologiebisa da narCenebis meorad gamoyenebas.
 ganviTarebis saukeTeso strategiebad iseTi strategiebi iTvleba, 
romlebic ekonomikuri ganviTarebis tempebs aCqareben da garemos 
degradacias misi TviTaRdgenis SesaZleblobis donemde amcireben, da/an ar 
arian dazianebulni iseT Seuqcevad donemde, romelTa gamosworebac 
adamianis mier ar iyos SesaZlebeli gonierebis farglebSi gasawevi 
danaxarjebiT.  

2.7 faqtori 6 _ menejmentis xarisxi  

menejmentis xarisxi aseve erT-erTi umniSvnelovanesi faqtoria 
erovnuli mwarmoeblurobisa da konkurentunarianobisaTvis, romelic 
gansazRvravs biznesisa da misi organizaciebis unars bazris axal 
gamowvevebsa da SesaZleblobebs saWiro SemoqmedebiTa da moqnilobiT 
miudgnen.         . 
 procesebis marTvis unari Zalian mniSvnelovania. menejerebi 
singapurSi, aSS-Si, fineTSi, malaiziaSi da taivanSi am TvalsazrisiT 
mowinaveebad iTvlebian. mewarmeobis TvalsazrisiT ki saukeTeso qveynebad 
moiazrebian hon-kongi, fineTi, holandia, Cile da israeli.   
 umaRlesi menejmentia kanadaSi, aSS-Si, fineTSi, Sveciasa da 
singapurSi. eseni sakmaod efeqturi qveynebia “aqcionerTa Rirebulebis” 
marTvis TvalsazrisiT, ris Sedegadac am qveynebis xelmisawvdomoba 
kapitalisadmi sakmaod maRalia. indoneziaSi, samxreT koreaSi, ruseTSi, 
iaponiaSi, CexeTsa da ukrainaSi aqcionerTa Rirebulebani 
ugulvebelyofilia.                  
 dReisaTvis sammarTvelo kompetencias warmoadgens saukeTeso 
talantebis mozidvis unari, maTi ganviTareba, motivireba, efeqturi 
gamoyeneba da organizaciaSi dakaveba, agreTve codnisa da inteleqtualuri 
kapitalis marTva. fineTSi, iaponiaSi, daniasa da singapurSi did 
yuradRebas aqceven kompaniebSi swavlebasa da personalis ganviTarebas, 
maSin rodesac poloneTSi, italiaSi, ukrainaSi, ruseTsa da indoneziaSi 
menejerebi arasakmarisad investireben am mimarTulebiT.    
 yvelaze ufro konkurentunarian qveynebSi kompaniebis menejmentis 
mier sul ufro meti yuradReba eqceva janmrTeli urTierTobebis 
ganviTarebas daqiravebul muSakebsa da mewarmeebs Soris, agreTve TavianTi 
korporaciebis socialur pasuxismgeblobas. am TvalsazrisiT 
gansakuTrebiT sainteresoa iseTi qveynebis kompaniebis gamocdileba, 
rogoricaa CrdiloeT evropis qveynebi, axali zelandia, iaponia.   
 efeqtian menejments aseve unda SeeZlos kompaniebis mokle da 
grZelvadiani strategiebis, aqcionerTa da dasaqmebulTa interesebis, 
biznesisa da adgilobrivi mosaxleobis interesebis “balansireba”. 
saboloo jamSi es yvelaferi aisaxeba konkurentul TanafardobaSi fassa 
da produqciis xarisxsa da momsaxurebas Soris, rac Sesabamisad asaxavs 
qveynisa da misi biznes-liderebis sammarTvelo unar-Cvevebs.  
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2.8 faqtori 7 _ potenciali kvlevebsa da damuSavebebSi  

konkurentuli upiratesoba aseve SeiZleba dafuZnebuli iyos 
arsebuli da axali teqnologiebis efeqtiani da inovaciuri gamoyenebis 
bazaze. teqnologiis xarisxi Tavis mxriv ganisazRvreba qveynis unariT 
efeqtianad warmarTos fundamenturi da gamoyenebiTi kvlevebi. qvemoT 
mocemulia kvlevebisa da damuSavebebis fardobiTi monacemebi xuTi yvelaze 
ufro konkurentuli da xuTi naklebad konkurentuli qveynebis mixedviT 
(cxrili 5). cxrilis monacemebis mixedviT dasturdeba, rom gamokvlevebsa 
da damuSavebebze gaweul xarjebsa da qveynis konkurentunarianobas Soris 
korelacia aSkaraa. amasTan, gaweuli danaxarjebis proporciebi kidev ufro 
maRldeba, rodesac am mimarTulebiT Tavad biznesic ufro aqtiurad  
monawileobes, radgan man ukeTesad icis vidre mTavrobam Tavisi finansuri 
resursebi ramdeni, sad da rogor daabandos.  

                                                                  cxrili 5           
K kvlevebsa da damuSavebebSi gaweuli saerTo danaxarjebi erT sul 

mosaxleze (aSS dolari) 

maRal konkurentuli 
qveynebi 

danaxarjebi 
kvlevebsa da 
damuSavebaze 

dabal konkurentuli 
qveynebi 

danaxarjebi 
kvlevebsa da 
damuSavebaze 

Sveicaria 
iaponia 
Svecia 
aSS 
fineTi 
 

1145 
1035 
940 
775 
630 

venesuela 
indonezia 
filipinebi 
indoeTi 
kolumbia 

0.2 
1.0 
1.8 
2.5 
4.5 

             
 rogorc mocemuli cxrilidan Cans, kvlevebsa da damuSavebaze 
yvelaze meti danaxarjebi erT sul mosaxleze gadaangariSebiT, biznesis 
mier gaweulia SveicariaSi, aSS-Si, iaponiaSi, SveciaSi, xolo yvelaze 
naklebi venesuelaSi. ra Tqma unda kvlevebisa da damuSavebebis sferoSi 
kompetenturi personalis arseboba, kritikulad mniSvnelovani faqtoria 
konkurentunarianobisaTvis. menejmentis ganviTarebis saerTaSoriso 
institutis monacemebis mixedviT am sferoSi dasaqmebul muSakTa 
raodenoba erT sul mosaxleze gadaangariSebiT aseve yvelaze maRalia 
SveicariaSi, SveciaSi, iaponiasa da fineTSi, xolo yvelaze dabali 
indoeTsa da filipinebze.         
 grZelvadiani investiciebi fundamentur kvlevebsa da inovaciebSi, 
romlebic qmnian axal codnasa da teqnologiebs, gansakuTrebiT 
mniSvnelovania qveynebis konkurentunarianobisa da mdgradi zrdisaTvis.  
 informaciis, codnis da gamocdilebis simcires susti marTvisa da 
dabali mwarmoeblurobisaken mivyavarT, rac TavisTavad teqnologiur 
CamorCenasa da kompaniis efeqtianobis daqveiTebas iwvevs. arasakmarisi 
Semosavlebi da  dabali moTxovna inteleqtualur kapitalze, isev da isev 
sust codnas, SemecnebaSi mwir gamocdilebas iwvevs, da . . . . cikli isev 
Tavidan iwyeba.  

2.9 faqtori 8 _ adamianuri resursebis menejmenti    

 kargi janmrTelobis da pozitiuri Rirebulebebis mqone 
kvalificiuri da motivirebuli muSaxeli amaRlebs erovnul 
mwarmoeblurobasa da konkurentunarianobas. ganaTlebasa da teqnikuri 
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kvalifikaciis amaRlebas sammarTvelo efeqtianobasTan erTad Tavisi 
mniSvnelovani wvlili Seaqvs konkurentunarianobis amaRlebaSi. mokled 
ganvixiloT zogierTi is parametri, romelic adamianuri resursebis 
ganviTarebaSi gamoiyeneba.         
 fineTis, irlandiis, Sveicariis, singapurisa da taivanis ganaTlebis 
sistemebi aRiarebulia yvelaze ufro mowinaved, romlebic sxvebze ufro 
misadagebulia konkurentuli ekonomikis moTxovnebs. am TvalsazrisiT 
yvelaze ufro sustebad miCneulia venesuelis, samxreT afrikis, 
indoneziisa da argentinis ganaTlebis sistemebi. gaunaTleblobis maRali 
koeficientiT xasiTdeba indoeTis (48%), TurqeTis (30%), samxreT afrikis 
(18%), CineTis (17%), indoneziis (16%) zrdasruli mosaxleoba, rac am 
qveynebs seriozul problemebs uqmnis kvalificiuri samuSao Zalis 
mosamzadeblad.           
 gaerTianebuli erebis organizaciis monacemebis mixedviT, adamianuri 
resursebis yvelaze ufro maRali indeqsebiT (ari) xasiaTdebian kanada 
(0.960), safrangeTi (0.946), norvegia (0.943) da fineTi (0.942), xolo indoeTi, 
CineTi, filipinebi, indonezia da samxreT afrika ki miiCneva yvelaze ufro 
sustebad am TvalsazrisiT.         
 . 

cxrili 6 

adamianuri resursebis indeqsebi (ari) 

regionebi mSp erT sul mosaxleze, 
aTasi aSS dolari 

ari 

ganviTarebadi qveynebi 
yvelaze naklebad ganviTarebuli qveynebi 
afrikuli qveynebi (saqaris qvemoT) 
aRmosavleT azia (CineTis garda) 
samxreT azia 
laTinuri amerika da karibi 
aRmosavleT evropa da dsT 
industriulad ganviTarebuli qveynebi 
msoflio   
 

3.200 
0.992 
1.534 
14.300 
1.803 
6.868 
4.243 
23.743 
6.332 

0.637 
0.430 
0.436 
0.849 
0.544 
0.756 
0.754 
0.919 
0.706 

 

 

 adamianuri resursebis xarisxsa da erovnul mwarmoeblurobas Soris 
mWidro kavSiri arsebobs (cxrili 6). samuSao Zalis SedarebiT dabali 
mobiluroba aseve maTi ganaTlebis dabali donis Sedegia. magaliTad, 
saSualo ganaTlebis miRebis msurvelTa raodenoba aziur qveynebSi 
mniSvnelovnad ufro maRalia (saSualod 49%), vidre afrikul qveynebSi 
(21%). zemoaRniSnul regionebSi umaRles sasawavlo dawesebulebebSi 
teqnikuri specialobebis mixedviT Cabarebis msurvelTa monacemebi ki 
tolia 0.47% da 0.06% Sesabamisad        
 ase rom, Cven mier erovnuli konkurentunarianobis ZiriTadi 
faqtorebis mimoxilva kidev erTxel gvarwmunebs maTi urTierTkavSirSi 
funqcionirebis aucileblobaze. amitom, saxelmwifos roli maT 
ganviTarebasa da balansirebaSi Zalian didia, raTa Seqmnan mewarmeobis, 
maRalmwarmoebluri Sromis motivaciisa da qveyanaSi arsebuli kompaniebis 
konkurentunarianobis asamaRlebeli saqmiani garemo.    
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kiTxvebi diskusiisTvis 

1. ganixileT qveynis konkurentunarianobis faqtorebi; 
2. moifiqreT, aris Tu ara raime iseT mniSvnelovan faqtorTa jgufi, 
 romelic damaxasiaTebelia Tqveni qveynisaTvis da ar aris  gadmocemuli 
 mocemul teqstSi? 
3. gamoyaviT yvelaze ufro mniSvnelovani faqtorebi da maTi elementebi, 
 romlebic gansakuTrebiT mniSvnelovania Tqveni qveynis 
 konkurentunarianobis asamaRleblad; 
4. SeecadeT gaixsenoT da gaanalizoT Tqveni qveynis parlamentisa da 
 mTavrobis bolo gadawyvetilebebi, mimarTuli aseTi faqtorebis 
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 gasaZliereblad da qveynis ekonomikis konkurentunarianobisa da 
 dinamizmis  asamaRleblad; 
5. gaanalizeT Tqvens qveyanaSi arsebuli sakanonmdeblo baza, gamoyaviT 
 misi dadebiTi da uaryofiTi aspeqtebi konkurentunariani ekonomikis 
 ganviTarebis sasikeTod da/an sazianod.     

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 danarTebi (TvalsaCino masalebi) 
 
a) konkurentunarianobis ZiriTadi faqtorebia: 
• Siga ekonomika; 

• ekonomikis internacionalizacia; 

• mTavrobis roli; 

• finansuri meqanizmi; 

• socialuri da saqmiani infrastruqtura; 

• menejmentis xarisxi; 

• potenciali kvlevebsa da damuSavebebSi; 
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• adamianuri resursebis xarisxi.  
 
b) erovnuli Semosavlis zrda erT sul mosaxleze damokidebulia:  
 
• Semosavlebis sawyis doneze _ Rarib qveynebs mdidar qveynebze ufro 
 swrafad SeuZliaT ganviTareba; 
• erovnuli dagrovebis doneze _ dagrovebis ufro maRali donis 
 qveynebi aCqarebulad viTardebian; 
• moqnil SromiT bazarze _ moqnili instituciebisa da SromiTi 
 kanonmdeblobis mqone qveynebi ufro swrafad viTardebian (magaliTad, 
 gasuli saukunis bolos evrokavSiris qveynebsa da aziur “vefxvebs” 
 Soris zrdaSi 4% sxvaoba ganpirobebuli iyo evropaSi arsebuli: 
 ufro mkacri Sromis bazriT, dagrovebis ufro dabali doniT, erT 
 sul mosaxleze Semosavlis ufro maRali doniT); 

g)    evropa gansakuTrebiT zaraldeba:    

• maRali sagadasaxado sistemiT; 

• maRali samTavrobo danaxarjebiT; 

• Sromis mouqneli bazriT; 

• dagrovebis dabali doniT        
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

konkurentunarianobis faqtorebi (2001 weli) 

qveyana adgili konkurentianobis 
mixedviT 

ekonomikuri 
maCvenebeli 

mTavrobis 
efeqtianoba 

biznesis 
efeqtianoba 

infrastr 
uqtura 
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aSS 
singapuri 
fineTi 
luqsemburgi 
holandia 
hon-kongi 
irlandia 
Svecia 
kanada 
Sveicaria 
avstralia 
germania 
islandia 
avstria 
dania 
israeli 
belgia 
taivani 
inglisi 
norvegia 
axali zelandia 
estoneTi 
espaneTi 
Cile 
safrangeTi 
iaponia 
ungreTi  
samxreT korea 
malaizia 
saberZneTi 
brazilia 
italia 
CineTi 
portugalia 
CexeTi 
meqsika 
slovakeTi 
tailandi 
slovenia 
filipinebi 
indoeTi 
samxreT afrika 
argentina 
TurqeTi 
ruseTi 
kolumbia 
poloneTi 
venesuela 
indonezia 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 

1 
3 
33 
2 
8 
4 
6 
17 
12 
14 
28 
5 
42 
27 
32 
21 
10 
29 
9 
26 
34 
24 
22 
37 
11 
16 
18 
19 
13 
39 
21 
25 
7 
35 
20 
36 
48 
15 
38 
40 
23 
47 
45 
49 
30 
44 
41 
43 
46 

8 
1 
2 
7 
12 
4 
3 
14 
10 
6 
5 
18 
9 
11 
13 
15 
25 
20 
24 
23 
17 
16 
21 
19 
34 
29 
22 
31 
26 
33 
36 
40 
35 
32 
30 
27 
28 
39 
44 
37 
43 
38 
41 
49 
47 
42 
48 
46 
45 

1 
10 
2 
6 
3 
8 
7 
5 
11 
13 
14 
15 
4 
12 
9 
16 
18 
19 
21 
20 
22 
25 
23 
17 
24 
30 
29 
31 
36 
26 
28 
27 
40 
35 
43 
38 
37 
44 
34 
41 
39 
32 
42 
33 
47 
45 
46 
49 
48 

1 
5 
2 
12 
7 
14 
15 
3 
8 
9 
6 
10 
4 
11 
13 
17 
18 
16 
23 
20 
21 
24 
25 
30 
22 
19 
27 
34 
38 
26 
31 
28 
39 
33 
32 
42 
29 
40 
37 
41 
45 
46 
36 
35 
44 
47 
48 
43 
47 

 

 

 

 

 

mowinave da CamorCenili qveynebis ranJireba konkurentunarianobis, 
mwarmoeblurobisa da cxovrebis donis mixedviT (2000 weli) 
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qveynebi konkurentunarianoba mwarmoebluroba cxovrebis done 
aSS 
holandia 
luqsemburgi 
Sveicaria 
kanada 
 
filipinebi 
indoeTi 
indonezia 
venesuela 
ruseTi 

1 
4 
6 
5 
11 
 
30 
44 
45 
47 
46 

3 
12 
1 
16 
10 
 
41 
42 
43 
47 
46 

11 
7 
3 
5 
6 
 
38 
42 
44 
46 
47 

 

 

mowinave da CamorCenili qveynebis Kkonkurentunarianobis faqtorebi 

 

qveynebi Siga ekon. glob mTavr fin infr menej s/kvl adam
aSS 
singapuri 
fineTi 
holandia 
Sveicaria 
 
indoeTi 
kolumbia 
indonezia 
venesuela 
ruseTi 

1 
8 
5 
7 
9 
 
30 
44 
45 
47 
46 

1 
2 
8 
4 
18 
 
41 
42 
43 
47 
46 

10 
1 
9 
7 
6 
 
29 
39 
36 
44 
47 

1 
10 
7 
3 
4 
 
31 
45 
43 
46 
47 

1 
13 
2 
6 
8 
 
47 
41 
46 
38 
44 

1 
5 
4 
2 
10 
 
43 
41 
44 
47 
46 

1 
9 
6 
8 
3 
 
29 
41 
42 
43 
23 

3 
5 
2 
14 
12 
 
45 
44 
46 
43 
39 

 

 

 

 

 

 

 

 

 

 

 

Qqveynebis ranJireba biurokratiis donis mixedviT, 2002 weli 
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(umaRlesi menejerebis mier saxelmwifo administarciis CinovnikebTan 
urTierTobaze daxarjuli dro, %) 

qveynebi qveynebi 
 
10%-ze naklebi 
iaponia 
holandia 
Sveicaria 
belgia 
norvegia 
germania 
fineTi 
malaizia 
islandia 
Svecia 
dania 
aSS 
CexeTi 
safrangeTi 
singapuri 
inglisi 
irlandia 
Cile 
espaneTi 
slovenia 
axali zelandia 
israeli 
trinidadi da tobago 
 
 
10_20% 
argentina 
mavrikia 
peru 
rumineTi 
litva 
avstria 
indoeTi 
brazilia 
taivani 
hon-kongi 
kanada 
portugalia 
Sri-lanka 
estoneTi 
poloneTi 
zimbabve 

 
samxreT korea 
vietnami 
iamaika 
kolumbia 
filipinebi 
samxreT afrika 
urugvai 
saberZneTi 
meqsika 
avstralia 
ungreTi 
venesuela 
kosta-rika 
italia 
nigeria 
bulgareTi 
bangladeSi 
salvadori 
CineTi 
indonezia 
ekvadori 
dominikis respublika 
nikaragua 
TurqeTi 
 
 
21 _ 30% 
ruseTi 
paragvai 
gondurasi 
ukraina 
latvia 
iordania 
gvatemali 
slovakeTi 
tailandi 
panama 
bolivia 
 
31 _40% 
egvipte  
 
 

 

 

     Siga saqmiani garemos xarisxi (maqsimaluri reitingi=10, 2001_2005 wlebi) 
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qveynebi 5 6 7 8 9 
 
holandia 
aSS 
inglisi 
singapuri 
hon-kongi 
germania 
safrangeTi 
taivani 
Cile 
israeli 
samxreT korea 
iaponia 
ungreTi 
tailandi 
poloneTi 
meqsika 
CexeTi 
argentina 
malaizia 
samxreT afrika 
brazilia 
filipinebi 
CineTi 
ruseTi 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
++++++ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
++++++++++ 
+++++++++ 
+++++++++ 
+++++++++ 
++++++++ 
++++++ 
++++++ 
++++++ 
++ 
 
 

 
 
 
 
 
 
 
 
++++++++++ 
++++++++ 
++++++ 
+++++ 
+++ 
++ 
++ 

 
 
 
 
 
 
 
++ 
 
 
 
 
 
 
 

 
++++++++ 
++++++++ 
+++++++ 
++++++ 
++++ 
++++ 

 

 

Eekonomikuri stabilurobis indeqsebi (maqsimumi=100, 2002 weli) 

 

qveynebi 40 50 60 70 80 
ungreTi 
poloneTi 
brazilia 
tailandi 
ruseTi 
ukraina 
TurqeTi 
kolumbia 
indonezia 
argentina 
venesuela 
 

 
 
 
 
 
 
 
++++++++++ 
+++++++ 
++++ 
+++ 

 
 
 
+++++++++ 
+++++ 
+++ 
++ 

 
 
++ 

++++ 
++ 

 

 

kvlevebze da damuSavebebze gaweuli danaxarjebi (mSp-is %) 
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qveynebi 0 1 2 3 4 
Svecia 
fineTi 
iaponia 
Sveicaria 
aSS 
samxreT korea 
germania 
islandia 
safrangeTi 
dania 
holandia 
inglisi 
belgia 
avstria 
norvegia 
kanada 
avstralia 
irlandia 
CexeTi 
axali zelandia 
italia 
espaneTi 
poloneTi 
ungreTi 
TurqeTi 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
++++++++++++ 
++++++++++++ 
++++++++++ 
+++++++++ 
++++++ 
++++ 

 
 
 
 
 
 
 
 
 
++++++++++ 
+++++++++ 
+++++++ 
++++++ 
++++++ 
+++++ 
++++ 
++++ 
+++ 
++ 
 

 
 
 
+++++++++ 
 
+++++++ 
 
+++++ 
 
+++ 
++ 
++ 
 
 
 

 

+++++ 
++ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aadamianuri resursebis indeqsi (ari) da mSp/ 1 kacze, 2001 weli 
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adgili  
da qveyana 

ari mSp kacze,  
(aSS dol) 

adgili  
da qveyana 

ari mSp kacze,  
(aSS dol) 

1. norvegia 
2. avstralia 
3. kanada 
4. Svecia 
5. belgia 
6. aSS 
7. espaneTi 
8. holandia 
9. iaponia 
10. fineTi 
11. Sveicaria 
12. safrangeTi 
14. inglisi 
17. germania 
20. italia 
26. singapuri 
33. CexeTi 
35. slovakeTi 
36. ungreTi 
 
 

0.939 
0.936 
0.936 
0.936 
0.935 
0.934 
0.932 
0.931 
0.928 
0.925 
0.924 
0.924 
0.923 
0.921 
0.909 
0.876 
0.844 
0.831 
0.829 

 

28.433 
24.574 
26.251 
22.636 
25.443 
31.672 
27.835 
24.215 
24.898 
23.096 
27.171 
22.897 
22.093 
23.742 
22.172 
20.797 
13.018 
10.591 
11.430 

38. poloneTi 
44. estoneTi 
47. litva 
50. latvia 
53. belorusi 
55. ruseTi 
58. rumineTi 
72. sasomxeTi 
74. ukraina 
75. yazaxeTi 
76. saqarTvelo 
79. azerbaijani 
82. TurqeTi 
83. TurqmeneTi 
87. CineTi 
90. irani 
92. yirgizeTi 
103. tajikeTi 
150. gvinea 
 

0.828 
0.812 
0.803 
0.791 
0.782 
0.775 
0.772 
0.745 
0.742 
0.742 
0.742 
0.738 
0.735 
0.730 
0.718 
0.714 
0.707 
0.660 
0.397 

8.450 
8.355 
6.656 
6.264 
6.876 
7.473 
6.041 
2.215 
3.458 
4.951 
2.431 
2.850 
6.380 
3.347 
3.617 
5.531 
2.573 
1.031 
1.934 
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K3. konkurentunarianobis mxardamWeri erovnuli politika da 
strategia 

  gasuli saukunis 60_ani wlebidan dawyebuli mravali qveynis 
ekonomika imyofeboda Zlieri saxelmwifo kontrolis qveS. aseTi Careva 
arTulebda kerZo seqtoris droul reaqcias msoflio ekonomikaSi 
mimdinare mudmivad cvalebad tendenciebze, amcirebda moqnilobas da 
sabazro meqanizmebis efeqtianobis xarisxs.      
 kanadaSi, magaliTad, mTavrobis Zlierma Carevam ekonomikaSi 
mniSvnelovnad Seamcira saerTaSoriso bazarze sawarmoebis 
konkurentunarianobis SesaZleblobani da dasaqmebis maRali donis 
SenarCuneba 80_90_ian wlebSi. daaxloebiT igive periodSi, igive mizezis 
gamo TavianTi ganviTarebis dinamizmi dakarges germaniam da safrangeTma. 
italiac Seejaxa mniSvnelovan sirTuleebs, gamowveuls mouqneli Sromis 
bazris, kerZo seqtorSi dabali mwarmoeblurobis, SemosavlebSi 
mniSvnelovani gansxvavebebisa da araefeqturi sazogadoebrivi momsaxurebis 
gamo.             
 socialistur qveynebs rac SeexebaT, retrospeqtulad SeiZleba 
vamtkicoT, rom centralizebuli dagegmvis sistemis kraxi moxda ara 
imdenad politikuri revoluciis gamo, ramdenadac arasicocxlisunariani 
ekonomikis rRvevis Sedegad.         
 amdenad, imis miuxedavaT, rom postsocialisturi mTavrobebis 
upirvelesi amocana iyo dagegmvis centraluri aparatis likvidacia da 
sawarmoebze saxelmwifo kontrolis xarisxis Semcireba, mxolod da 
mxolod ekonomikuri reformebis ganxorcielebis kompleqsurma amocanebma 
da kerZo seqtoris ganviTarebam gansazRvres is mimarTulebebi, romlebsac 
unda SeemsubuqebinaT sabazro ekonomikaze gadasvla.     
  

3.1 ekonomikuri politikis reforma da instituciuri ganviTareba 

 ekonomikuri da politikuri reformebis ganxorcieleba sakmaod 
rTuli procesia, romlis mosamzadeblad aucilebelia bazris 
ganviTarebaSi kerZo seqtoris monawileobis mxardaWerad axali 
instituciebis erTdrouli ganviTareba. 1_el sqemaSi Tavmoyrilia 
privatizaciisa da bazris ganviTarebis mxardasaWerad aucilebebeli 
politikuri reformebisa da institucionaluri potencialis tipebi.  
 saxelmwifom, pirvel rigSi, unda ganaxorcielos aucilebeli 
struqturuli adaptaciebi da gamoiyenos stabilizaciis politika, raTa 
airidos inflacia, moaxdinos vaWrobis liberalizacia da ekonomikis 
deregulireba. amasTan erTad, aucilebelia Seiqmnas sabazro operaciaTa 
gatarebis uzrunvelmyofi instituciaTa kompleqsuri qseli. aq moiazreba 
safinanso da iuridiuli organizaciebi, ganaTlebis sistema, efeqturad 
moqmedi Sromis bazrebi, kerZo sakuTrebis instituti, agreTve ganawilebis 
Tanamedrove sistema.          
 bazris ganviTareba aseve moiTxovs mcire da saSualo sawarmoebis 
gaZlierebul ganviTarebas, msxvili kompaniebis restruqtruirebas da 
saerTaSoriso kompaniebis axali investiciebis mozidvas qveynis 
ekonomikaSi. aucilebelia aseve Seiqmnas da gaZlierdes sxvadasxva 
sazogadoebrivi jgufebis, SromiTi kavSirebis, profesionaluri 
asociaciebis, masobrivi informaciis saSualebebisa da sxvadasxva fondebis 
warmomadgeneli arasamTavrobo organizaciebi.     
 yvela es gardaqmna rac SeiZleba swrafad unda ganxorcieldes, raTa 
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Seiqmnas pirobebis kritikuli masa sabazro meqanizmebis ganviTarebisaTvis 
da politikuri, ekonomikuri da socialuri reformebis gatarebisas 
warmoCenili gardauvali sirTuleebis dasaZlevad.     
 ganviTarebuli qveynebis mier, bolo 200 wlis manZilze, ekonomikuri 
progresis miRweva SesaZlebeli gaxda kerZo seqtoris ganviTarebis 
xelSemwyobi ekonomikuri da politikuri garemos Seqmnis Sedegad.  
 amdenad, sabazro ekonomikaze gardamavali qveynebis reformatorTa 
winaSe arsebuli problemebi, agreTve dasavleTis qveynebis gamocdileba, 
miuTiTebs reformebis politikisa da instituciuri meqanizmebis im 
krebulze, romelic uaRresad mniSvnelovani da aucilebelia bazris 
ganviTarebisa da warmatebuli privatizaciisaTvis (sqema 1).   
 qveynebma, romlebic cdiloben gaaZlieron TavianTi Siga bazrebi da 
gaxdnen konkurentunarianni, aucileblad unda daiwyon politikuri 
reformebi da institucionaluri ganviTareba. mTavrobebi aqtiurad unda 
erTvebodnen makroekonomikuri balansis aRdgenasa da mxardaWeraSi da 
anviTarebdnen TavianT infrastruqturas, adgendnen stimulebs samewarmeo 
saqmianobisaTvis da biznesis gafarToebisaTvis.     
 struqturuli adaptaciis tipuri paketi, romelsac gvTavazobs 
msoflio banki da saerTaSoriso savaluto fondi, moicavs Semdeg 
elementebs:          
 ekonomikis decentralizacia _ mwarmoeblebisa da momxmarebelTa 
mier gadawyvetilebis miReba dafuZnebulia konkurentul bazrebsa da 
fasebze, da ara centralizebul dagegmvasa da biurokratiul kontrolze;  
 saqonlisa da momsaxurebis warmoebis finansuri 
sicocxlisunarianoba _ kompaniebi funqcionirebas agrZeleben, an 
kotrdebian imis mixedviT Tu mogebis miRebis rogori unari aqvT, rodesac 
saxelmwifosagan veraviTar sabiujeto daxmarebas ver iReben;      
 ekonomikuri urTierTmoqmedeba uSualod sabazro konkurenciiT _ 
kompaniebi erTmaneTs Soris urTierTmoqmedeben uSualod konkurenciis 
safuZvelze, arian ra Tavisufalni momavalSi daikaon, an gamovidnen bazris 
ama Tu im segmentidan. aRar arsebobs saxelmwifo monopolia, 
gaTvaliswinebulia gabankroteba, moxsnilia winaRobebi patiosani 
konkurenciisaTvis;          
 gadasaxadebis Semcireba importsa da eqsportze da imavdroulad 
gadaricxvebis gazrda Siga vaWrobaze, Sromis anazRaurebasa da aqcizebze 
fufunebis sagnebis moxmarebis kontrolis gasaumjobeseblad, saSemosavlo 
gadasaxadebis sistemis gasamartiveblad, licenziis miRebis minimaluri 
Rirebulebis gazrda;          
 gadasaxadebis administrirebis gaZliereba _ monitoringis sistemis 
srulyofa, gadasaxadebis akrefis instituciebis reorganizacia;   
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makroekonomikuri 

reformebi 

• struqturul 

adaptaciaTa politika 

• stabilizaciis politika 

  

Pprivatizacia 

• sakuTrebis gadacema 

• saxelmwifo sawarmoebis 

restruqturizacia 

• pasuxismgeblobis 

delegireba kerZo 

seqtorze  

biznesis mxardamWeri instituciebi 

• sakuTrebis uflebebis sistema 

• finansuri instituciebi 

• marketingi da ganawilebis sistema 

• Sromis bazris instituciebi 

• Saqmiani kanonmdeblobis sistema 

sagareo vaWrobisa da 

investiciebis politika 

Bbazris ganviTareba samoqalaqo sazogadoebis 

instituciebi 

politikuri reformebi 

• demokratizacia 

• decentralizacia 

• deregulireba 

kerZo seqtoris ganviTareba 

• mcire da saSualo biznesi 

• msxvili kompaniebi 

• saerTaSoriso kompaniebi 

adamianuri resursebis ganviTarebis 

instituciebi 

• socialuri dacvis politika 

• biznesis swavlebisa da kvlevebis 

instituciebi 

• zogadi ganaTlebis sistema 
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aRricxvis ufro efeqturi sistemis Seqmna da meti gamWvirvaloba 
sabiujeto saxsrebis xarjvaSi, dafaruli subsidiebis Semcireba, 
yvelanairi danaxarjebis momcveli gamWvirvale wliuri angariSebi, 
saxelmwifo administraciaze danaxarjebis Semcireba;    
 im saxelmwifo sawarmoTa restruqturizacia, romlebic ar 
eqvemdebarebian privatizacias, subsidiebis moculobebis Semcirebas, 
efeqturobisa da ukugebis amaRlebas;       
 sabanko sistemis ganaxleba da gaZliereba;      
 faswarmoqmnisa da fasebze saxelmwifo kontrolis xarisxis 
Semcirebis reformebi, fasebis politikaSi meti moqnilobis uzrunvelyofa, 
ekonomikis gamonTavisufleba fasebis disbalansisgan. es reformebi 
mimarTulia warmoebisa da bazris faqtorebis realuri konkurenciis 
Sesaqmnelad, agreTve finansuri disciplinisa da kompaniebis bazrebSi 
SeRwevis wasaxaliseblad;         
 aseTi struqturuli reformebisaTvis institucionaluri 
SesaZleblobebisa da ekonomikuri stabilizaciis ganviTareba seriozul 
gamowvevas warmoadgens im qveynebisaTvis, romlebsac surT gamoacocxlon 
TavianTi ekonomika. erebma Tavad unda airCion is gza, romlis mixedviTac 
surT iaron TavianTi grZelvadiani ganviTarebisaken.    
 ramdenime xnis win iTvleboda, rom arsebobs ganviTarebis ori 
fundamentaluri modeli _ sabazro ekonomika da centralizebuli 
(socialisturi) ekonomika. gasuli saukunis bolos momxdarma movlenebma 
daadastures centralizebuli dagegmvis modelis kraxi, rogorc 
ekonomikuri konkurentunarianobis, aseve socialuri miRwevebis 
TvalsazrisiT. amasTan, ganviTarebis gzis arCeva arc dReisaTvis aris 
absoluturad naTeli. dReisaTvis Cven saqme gvaqvs naklebad naTel da 
ufro rTul arCevanTan sabazro sistemis CarCoebSi.     
 mokled ganvixiloT sabazro ekonomikis ori modeli, erTi 
“ganviTarebis amerikuli gza” da meore “ganviTarebis evropuli (iaponuri) 
gza” (cxrili 7)         

                                                                   cxrili 7  

ganviTarebis ori gza 

Aamerikuli gza Eevropuli (iaponuri) gza 
maRali konkurentunarianoba 
maRali mwarmoebluroba 
maRali mogeba 
maRali dasaqmeba 
mewarmeobisadmo pativiscema 
Sromis bazris deregulireba 
maRali SromiTi mobiluroba 
mentaloba _ daiqirave da gaanTavisufle 
dasaqmebis dabali garantia 
dabali “saxelmwifo uzrunvelyofa” 
konkurenciis naklebi barierebi 
naklebi saxelmwifo Careva da konktroli 
 

konkurentunarianoba dabalia 
naklebia mwarmoebluroba 
naklebia mogeba 
maRalia umuSevroba 
mewarmeobis dabali statusi 
mkacri Sromis bazari 
dabali SromiTi mobiluroba 
daqiraveba SenarCunebisaTvis 
dasaqmebis maRali garantia 
maRali “saxelmwifo uzrunvelyofa” 
konkurenciis meti barierebi 
meti saxelmwifo Careva da kontroli 
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 Cveni mizani ar aris rCevebis micema, Tu romeli modelia ufro 
misaRebi ama Tu im qveynisavis, es Tavad qveynebis mTavrobaTa da 
mosaxleobis gadasawyvetia. Tumca erTi qveynis farglebSic ki SeiZleba 
iyos azrTa sxvadasxvaoba. magaliTad, bevri politikosi da samTavrobo 
lideri bevr qveyanaSi (maT Soris amerikis SeerTebul StatebSic) SeiZleba 
ixrebodes ganviTarebis evropuli (iaponuri) gzisaken _ es uzrunvelyofs 
met Zalauflebas, met kontrols, socialuri problemebis met moklevadian 
gadawyvetilebebs (Tumca arc Tu savaldebulo efeqtur gadawyvetilebebs), 
met populizms da met albaTobas xelmeored iqnan arCeulni. meore mxriv, 
biznesisa da mewarmeobis bevri lideri evropaSi upiratesobas aniWebs 
ganviTarebis amerikul gzas _ meti inovaciebi, dinamizmi, SemoqmedebiToba, 
mobiluroba, mogeba da gamowvevebi. logikurad ibadeba kiTxva, arsebobs 
ki mesame gza? SeiZleba arsebobs kidevac, magram dRes, msoflioSi 
sxvadasxva politikebis, biznesisa da kulturaTa arsebobis miuxedavad, 
fundamenturad axali gza jer jerobiT mainc ar Cans. yvelaferi rac 
dReisaTvis gvaqvs _ es aris sxvadasxva, xSirad orive gzis ekleqturi 
kombinaciebi da maT Soris moZraobebi optimaluri balansis dadgenis 
mizniT. erTi rac savsebiT naTelia is aris, rom am bolo xanebSi SeimCneva 
garkveuli Zvrebi kulturul da saqmian RirebulebebSi me-7 cxrilis 
marjvena svetidan marcxena svetisaken. Tumca zog SemTxvevaSi aseve 
SeimCneva marcxena svetidan marjvena svetisaken moZraoba. kerZod, Zvrebi 
korporaciis meti socialuri pasuxismgeblobisaken. magram socialuri 
pasuxismgeblobis am sferoSic ki arsebobs tendenciebi saxelmwifosagan 
Tavad kompaniebisa da arasamTavrobo organizaciebis mimarTulebiT 
Zalauflebis ufro metad decentralizaciisaken.     
 amasTan, am or models Soris balansis amorCeva _ es aris 
politikuri arCevani, romelic unda gakeTdes Tavad qveynebis mosaxleobis, 
maTi warmomadgenlobiTi organizaciebisa da partiebis mier. aseTi arCevani 
warmatebuli rom iyos, amisaTvis qveynebs moeTxovebaT iqonion kargad 
ganviTarebuli institucionaluri meqanizmi, romelic uzrunvelyofs 
profesionalizmis maRal dones politikosebisaTvis gadawyvetilebebis 
miRebisas rCevebis micemis saqmeSi, iseve rogorc gaxsnili socialuri 
dialogis meqanizmi. amdenad, politikuri da institucionaluri reformebi 
aucilebelia rogorc erovnul, aseve saerTaSoriso doneebze.   
 aseTi reformis sawyisi wertili SeiZleba iyos konceptualuri da 
praqtikuli naxtomi midgomisadmi, romelic uzrunvelyofs sazogadoebrivi 
politikis ekonomikuri, socialuri da politikuri aspeqtebis 
integrirebas. tradiciulma fragmentalurma midgomam, rasac adgili 
aqvs TiToeul aspeqtTan cal-calke, daamtkica Tavisi uunaroba da 
araefeqturoba. ekonomikuri politikis upiratesobis midgoma, rac imas 
gulisxmobda, rom socialurma miznebma SeiZleba moicadon da miRweul 
iqnan mogvianebiT, iluziuri aRmoCnda. aseTi Cavardnebis ZiriTadi mizezi 
imaSi mdgomareobs, rom aseTi midgoma ignorirebas ukeTebs mkacr 
urTierTkavSirs ganviTarebis ekonomikur, socialur da politikur 
aspeqtebs Soris.          
 qvemoT mocemulia yvelaze ufro mniSvnelovani da bolo cvlilebebi 
samTavrobo politikebSi, strategiebsa da institucionalur meqanizmebSi, 
romlebsac iyeneben specialurad konkurenciis xelSesawyobad. 
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3.2 makroekonomikuri politikebi  

struqturuli cvlilebebis SemuSavebisa da efeqturad gatarebis 
SesaZleblobebis, agreTve ekonomikis stabilizaciis politikis 
ganviTareba, uaRresad mniSvnelovani amocanaa im qveynebisaTvis, romlebic 
TavianTi bazrebis gamococxlebisaken miiswrafian.     
 ekonomikuri reformebis mTavari mizani SeiZleba iyos iseTi sistemis 
Seqmna, sadac:         
 a)Tavisuflad iqneboda SesaZlebeli bazrebze saqonlis gayidva da 
yidva;             
 b) bazrebi konkurentunariania;       
 g) fasebi realurad asaxaven ekonomikur deficits;    
 d) gadawyvetilebebi miiReba bazris kanonebis Sesabamisad;  
 e) mwarmoeblebi miiswrafian mogebis maqsimizaciisaken.  

makroekonomikuri politikis fundamenturi mizania _ iseTi sistemis 
Seqmna, romelSic yvela saqoneli da momsaxureba xelmisawvdomia gayidvisa 
da SeZenisaTvis, bazrebi konkurentunariania, fasebi ekonomomikaSi asaxaven 
realur fardobiT deficits, gadawyvetilebebis mimRebebi bazris wesebis 
Sesabamisad iqcevian da mwarmoeblebi mogebis maqsimizacias cdiloben.  
 konkurenciis makroekonomikuri politika cdilobs Secvalos 
warmoebisa da moxmarebis ekonomikuri struqtura bazris signalebze 
mwarmoebelTa mxridan efeqtianobisa da moqnilobis amaRlebis gziT, aseve 
Seqmnas makroekonomikuri stabiluroba.       
 makroekonomikuri stabilizacia mniSvnelovania gansakuTrebiT im 
qveynebisaTvis, romlebic ganicdian Rrma ekonomikur vardnas, depresias, an 
ekonomikur aramdgradobas struqturuli gardaqmnebis Sedegad. am 
SemTxvevebSi rekomendebulia miRebul iqnas rigi RonisZiebebisa mimarTuli 
inflaciis kontrolisa da stabilurobis aRsadgenad dagrovebisa da 
investiciebis amaRlebis gziT, amasTan aseTi RonisZiebebi mimarTuli unda 
iyos ekonomikis mgrZnobiarobis Semcirebisaken maTi Siga Tu gare ryevebis 
mimarT.            
 aseTi politika Cveulebriv mimarTulia finansuri da monetaruli 
reformebisaken, raTa balansirebuli gaxados saxelmwifo biujeti, 
Seamciros gadasaxadebis ganakveTebi da Seqmnas gadasaxadebis akrefis 
samarTliani da erTiani sistema. amave dros maTi mizania finansuri 
bazrebis liberalizacia, raTa kerZo investorebisaTvis xelmisawvdomi 
gaxdes kapitali da bazris saSualebiT dadgindes realuri saprocento 
ganakveTebi.            
 bevr qveyanaSi stabilizaciis politika mimarTulia aseve sagareo 
valebis gadaxdis grafikis gadaxedvisa da saerTaSoriso gadaxdebSi 
disbalansis aRmofxvrisaken. aucilebelia aseve saxelmwifos mxridan 
miwodebuli calkeuli saxis saqonlisa da momsaxurebis subsidirebaze 
uaris Tqma. aqve unda aRiniSnos, rom stabilizaciis politika ar SeiZleba 
iyos warmatebuli struqturuli gardaqmnebisa da institucionaluri 
ganviTarebis gareSe.            
 makroekonomikuri stabilizacia  aseve mniSvnelovania eqsportis 
konkurentunarianobis asamaRleblad. Tumca, TavisTavad stabiluroba ver 
uzrunvelyofs konkurentunarianobas, amasTan arastabiluroba ki 
namdvilad vnebs konkurentunarianobas. magaliTad, ganviTarebadi qveynebi 
xSirad iyeneben konkurentunarianobis strategias finansuri krizisis 
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dros, gamowveuls sagadasaxado balansis gadametebuli deficitiTa da 
maRali inflaciiT. aseT pirobebSi aweuli savaluto kursebi SeiZleba 
iyos eqspansionisturi fiskaluri da monetaruli politikis, aseve 
savaluto kursis kontrolis Sedegi. amis Sedegad warmoiSveba 
makroekonomikuri aramdgradoba, romelmac SeiZleba gaagzavnos SecdomaSi 
Semyvani signalebi investoris mier resursebis gaadgilebis momgebianobis 
Sesaxeb da fulis miwodebis Semcireba gamoiwvios. aseT pirobebSi Zalian 
Zneli iqneboda konkurentunarianobis strategiis realizacia.   
 fundamenturi arCevani aq keTdeba fiskalur politikasa da 
monetarul instrumentebs Soris im SesaZlo SedegebiT, rac 
dakavSirebulia mocemuli intervenciis xarisxze, Tu rogor zegavlenas 
axdens igi warmoebis, an moxmarebis keTildReobaze.    
 savaluto kursebis marTvis mimarT, gansakuTrebiT ki sabazro 
urTierTobebze gardamaval ekonomikebSi, Teoriuli azris ori skola  
arsebobs.           
 orTodoqsaluri politika gulisxmobs, rom qveynebma gansakuTrebuli 
Zalisxmeva unda gaswion gacvliTi kursebis stabilizaciaze. Tu valuta 
dartymis qveSaa, mTavrobebi unda Caerion sazRvargareTuli valutis 
bazrebze, aswion saprocento ganakveTebi da Seamciron danaxarjebi, raTa 
daicvan valutis faseuloba. am Sexedulebas mxars uWerda saerTaSoriso 
savaluto fondi da aSS mTavroba TavianT konsultaciebSi ruseTTan, 
aRmosavleT aziasa da laTinur amerikasTan 1998 wlis savaluto krizisis 
dros.            
 meore skola Tvlis, rom qveynebma neba unda darTon savaluto 
kursebs Tavisuflad “icocon” da ganisazRvron sabazro ZalebiT, Zalian 
SezRuduli intervenciebiT mTavrobebis, an centraluri bankebis mier. 
valuta Tu Sesustebas daiwyebs sabazro Zalebis moqmedebebis Sedegad, 
mTavroba unda darwmundes, rom misi sxva politikebi gonivrulia, 
dasaSvebia mcire sabiujeto deficiti da frTxili sakredito politika 
TavianTi centraluri bankebis mier. Tu es politikebi adekvaturia, maSin 
mTavrobam ubralod neba unda darTos savaluto kurss bazris saSualebiT 
moZebnos axali done sakuTari valutis dasacavad arc Tu gansakuTrebuli 
RonisZiebebiT. Tuki sxva politikebi Seusabamoa, maSin saukeTeso midgomad 
Tavad politikis gadaxedva iTvleba, magram ara valutis dacva maRali 
saprocento ganakveTebiT, an bazarze CareviT.     
 moqnili savaluto kursebis advokatebi ufro axlos arian 
ganviTarebadi da gardamavali ekonomikis moTxovnebTan. am SemTxvevaSi 
negatiuri socialuri Sedegebi bevrad ufro naklebia, vidre pirveli, 
orTodoqsaluri midgomisas.         
 dReisaTvis ukve sazogadod aris miRebuli, rom monetaruli 
politika unda dgindebodes damoukidebeli centraluri bankis mier da 
daculi unda iyos politikuri zewolisagan, radgan igi politikaze 
zegavlenas axdens mniSvnelovani drois periodis Semdeg, amitom 
aucilebelia grZelvadiani perspeqtiva, xSirad ki es dro politikosebs 
ara aqvT. axlomxedveli politikosebi ki arcTu iSviaTad provocireben 
xmaurs arCevnebis win, aqvT ra imedi, rom xmebis daTvlis Semdeg inflacia 
ar aiwevs.             
 yvelaze ufro savaraudooa is, rom damoukidebeli centraluri banki, 
daculia ra politikuri zegavlenisagan, fasebis stabilurobis politikas 
airCevs. amitom misi politika ganixileba finansuri bazrebis mier, rogorc 
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yvelaze ufro saimedo. Sesabamisad, damoukidebelma centralurma bankma 
SeiZleba uzrunvelyos ufro dabali inflacia da stabiluri zrda. 
 miuxedavad amisa fiskaluri politika jer kidev politikosebis 
xelSia. sagadasaxado sistemis Secvla aseve iwvevs garkveul cvlilebebs 
Soreul perspeqtivaSi. magram politikosTa droebiTi horizonti momdevno 
arCevnebze Sors ar midis; Zalian xSirad isini gadasaxadebs amcireben 
arCevnebis win, rac SemdgomSi garkveul daZabulobebs iwvevs ekonomikaSi. 
 gardamavali da ganviTarebadi qveynebis umetesobaSi fiskaluri 
politika mTavrobebis araadekvaturi Carevis Sedegad irRveva. isini didi 
raodenobiT gadasaxadebs aweseben, raTa gazardon TavianTi Semosavlebi. 
amasTan isini afarToeben interesTa specialuri jgufebis raodenobebs, 
romelTaTvisac keTdeba sagadasaxado gamonaklisebi da SeRavaTebi, riTac 
kidev ufro arTuleben gadasaxadebis marTvas. aseT politikas xSirad 
mivyavarT uTanasworobis amaRlebisaken da saboloo jamSi saxelmwifo 
Semosavlebi mcirdeba. bevrma mTavrobam, rogorc ganviTarebad ise 
ganviTarebul qveynebSi im donemde aamaRles sagadasaxado ganakveTebi, rom 
aman gadasaxadebisagan Tavis arideba, araformaluri (aralegaluri) 
seqtoris ganviTareba da kerZo mewarmeobis demotivacia gamoiwvia.
 arsebobs mosazreba, rom sagadasaxado sistemas SeuZlia ufro 
efeqturi iyos, Tuki igi, iseve rogorc monetaruli politika,  
gadaecemoda damoukidebel saagentos _ centralur banks. dReisaTvis 
fiskaluri politika ekonomikuri regulirebis naklebad efeqtur 
instrumentad iTvleba vidre monetaruli instrumentebi. rogorc wesi, 
gadasaxadebi ufro neli tempebiT icvleba parlamentebis mier, vidre 
saprocento ganakveTebi. Sesabamisad, gadasaxadebis SemcirebiT, rogorc 
reaqcia ekonomikuri zrdis Senelebaze, Sedegi SedarebiT gvian miiRweva. 
sagadasaxado sistemis SesaZleblobebis Semcireba reagirebdes ekonomikaSi 
mimdinare cvlilebebze, Tavis wil pasuxismgeblobas unawilebs monetarul 
politikas, raTa Tavidan acilebul iqnes ekonomikuri Zvrebi, an recesia. 
 zogierTi mkvlevari Tvlis, rom fiskaluri politika ukeTesad 
egueba nominaluri moTxovnebis marTvas, radgan misi realizaciis Semdeg 
igi ufro swrafad zemoqmedebs ekonomikaze, vidre saprocento ganakveTebis 
cvlilebebze. ufro metic, monetaruli politikis efeqts aqvs tendencia 
gadanawildes mTel ekonomikaSi naklebad Tanazomierad, vidre fiskaluri 
zegavlenis politikas.          
 zogierTi qveyana, magaliTad, avstralia da axali zelandia, iTvleba 
pionerebad reformebSi, ris Sedegadac fiskaluri politika ufro 
gamWvirvale da angariSvaldebulia.        
 avstraliis biznesis sabWom  sagadasaxado politikis damoukidebeli 
saagentos Seqmna SeTavaza, romelsac ufleba eqneboda ganexorcielebina 
sagadasaxado ganakveTebis mcire koreqtivebi ekonomikur cvlilebebze 
sapasuxod. es garkveulwilad Seamcirebda fiskaluri politikis 
ganxorcielebas droSi da izolirebuli iqneboda politikuri 
zegavlenisagan. amave dros, mTavroba mainc daitovebda socialuri 
daxmarebebis moculobebis gansazRvris, sagadasaxado sistemis 
struqturisa da sabiujeto deficitis grZelvadiani miznebis dadgenis 
funqciebs.          
 damoukidebel fiskalur organos ufleba mieniWa gazardos, an 
Seamciros saSemosavlo gadasaxadi mcire diapazonis farglebSi arsebuli 
ganakveTebis orive mimarTulebiT (erTidan ramodenime procentamde). Tu 



59 
 

aseTi organo grZnobs, rom ekonomika “gadaxurda”, igi maRla wevs 
sagadasaxado ganakveTebs; xolo Tu dgeba recesia _ amcirebs maT. aseTi 
RonisZiebebi mniSvnelovnad amsubuqeben dawolas monetarul 
instrumentebze da maT naklebad xistad  xdian. finansuri eqscesebis 
niSnebis mqone ekonomikaSi, damoukidebeli saagentos mier gadasaxadebis 
Semcireba naklebad usafrTxo SeiZleba iyos, vidre kreditebis Semsubuqeba, 
an kapitalze xelmisawvdomoba.        
 fiskaluri reformebis yvelaze ufro zogadi komponentebi, 
gansakuTrebiT gardamavali ekonomikisa da ganviTarebadi qveynebisaTvis, 
unda iyos: 

• importsa da eqsportze gadasaxadebidan miRebuli Semosavlebidan 
 gadasvla Siga gayidvebisa da aqcizebis gadasaxadebidan miRebul 
 Semosavlebze, raTa gakontroldes moxmareba fufunebis sagnebze; 

• brunvaze gadasaxadebis gamartiveba; 

• damatebul Rirebulebaze gadasaxadis Semotana; 

• individualur Semosavalsa da mogebaze gadasaxadis 
 restruqturizacia; 

• sagadasaxado administrirebis gaZliereba, sagadasaxado ofisebis 
 restruqturizacia, swavlebisa da motivaciis, agreTve personalis 
 marTvis gaumjobeseba; 

• arasawarmoo danaxarjebis Semcireba, gadasaxadis gadamxdelTa 
 angariSebis gamWvirvalobis gaumjobeseba, mosamsaxureTa Sromis 
 anazRaurebis fondis (da ara Tavad xelfasebis) Semcireba, iribi 
 Semowmebebisa da kvlevebis Semcireba.    
 makroekonomikuri pirobebis gaumjobesebis yvelaze ufro 
mniSvnelovani RonisZiebebi met-naklebad erTnairia qveynebis 
umravlesobisaTvis. isini moicaven:  

• dabali sabiujeto deficitis mxardaWera; 

• inflaciis zomierad mkacri kontroli; 

• konkurentuli da gonivrulad moqnili valutis gacvliTi kursebis 
 mxardaWera; 

• danazogebis, investiciebis da ekonomikuri zrdis stimulireba, raTa 
 dazRveuli iyos ekonomikuri krizisebi. 

3.3 sagareo vaWrobis mxardamWeri politika 

 yvelaze ufro konkurentunariani ekonomikebi xasiaTdebian 
liberaluri savaWro politikiT da dammuSavebeli mrewvelobis nakeTobaTa 
eqsportis zrdiT. magaliTad, ufro konkurentunarian regionebSi, iseTebi 
rogoricaa aRmosavleT Aazia da laTinuri amerika, dafiqsirda eqsportis 
15%_iani saSualo wliuri zrda 1980_1996 wlebSi, xolo naklebad 
konkurentunarian regionebSi, iseTebSi rogoricaa samxreT azia da afrika 
es maCvenebeli iyo 12 da 6% Sesabamisad. rac Seexeba maRali kvalifikaciis 
da teqnologiebis bazaze dafuZnebuli produqtebisa da momsaxurebis 
eqsportis wils, isic bevrad maRalia SedarebiT konkurentunarian 
regionebSi. kerZod, aRmosavleT aziasa da laTinur amerikaSi es 
maCvenebeli Seadgens 45 da 20%, xolo samxreT aziasa da afrikaSi ki 5 da 
2.5% Sesabamisad.           
 dammuSavebeli mrewvelobis produqciis eqsporti moqmedebda rogorc 
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mamoZravebeli Zala yvelaze ufro warmatebul ganviTarebul da 
ganviTarebad qveynebSi. mowinave teqnologiebi aseve emsaxurebodnen 
mamoZravebel Zalad eqsportisa da konkurentunarianobis amaRlebaSi 
(cxrili 8).   

                                                                   cxrili 8   

biZgebi damamuSavebeli mrewvelobis produqciis eqsportSi mowinave 
teqnologiebis bazaze ( %) 

  
teqnologiebi 1980 weli 1990 weli 1996 weli 
Eeqsporti: 
  resursebis 
  dabali teqnologiebis 
  saSualo teqnologiebis 
  maRali teqnologiebis 
  

 
19.5 
25.3 
38.6 
16.5 

 
15.5 
23.7 
38.5 
22.2 

 
13.7 
21.3 
37.3 
27.7 

       

 eqsporti maRali teqnologiebis bazaze ganuxrelad izrdeba. 
dabejiTebuli mizezebi arsebobs saimisod, rom davaskvnaT _ eqsports, 
romelSic dominirebs maRali teqnologiebis produqtebi, gacilebiT 
ukeTesi perspeqtivebi gaaCniaT zrdisa da konkurentunarianobis 
stimulirebisaTvis, vidre eqsportis sxva tipebs.     
 teqnologiurad intensiuri produqcia:      
 Cveulebriv sargeblobs mzardi moTxovniT da naklebad eqvemdebareba 
axali konkurenciis saSiSroebas;        
 igi gvTavazobs ufro maRal SemecnebiT potencials da met 
Sesazleblobebs mecnierebisa da teqnologiebis uwyveti gamoyenebisaTvis;
 igi ufro moqnilia da ukeTesad reagirebs konkurenciis swrafad 
cvalebad pirobebze.          
 amasTan erTad, eqsportis susti konkurentunarianoba amuxruWebs 
ekonomikur ganviTarebas, radgan igi qveyanas arTmevs SesaZleblobas 
gazardos danazogebi, daagrovos kapitali da ucxouri valuta, aseve 
arTulebs ucxouri investiciebis mozidvas, asustebs saerTaSoriso 
kooperaciasa da bazrebis globalur qselSi CarTvas.    
 eqsportis mxardaWeris politika sakmaod gansxvavdeba regionebis 
mixedviT. aRmosavleT aziis midgoma imaSi mdgomareobs, rom saeqsporto 
dargebis mimarT gamoiyeneba saxelmwifoebrivi Carevebis sxvadasxva 
formebi, iseTebi rogoricaa saeqsporto subsidiebi, importuli 
licenziebi, aratarifuli barierebi, preferenciuli krediti, 
priviligirebuli xelmisawvdomoba kvotebze da sxva. mas Semdeg, rac aseTi 
saeqsporto dargebi gaZlierdnen, mTavrobebi amcirebdnen mxardaWeris 
rols Siga da gare zegavlenebis Sedegad.      
 rac Seexeba laTinur amerikasa da sxva ganviTarebadi regionebis 
saxelmwifoebriv Carevebs, isini gamoyenebulia ara saeqporto dargebis 
mxardasaWerad, rogorc es iyo pirvel SemTxvevaSi, aramed piriqiT 
importze orientirebuli dargebisaTvis. rodesac daiwyo ekonomikisa da 
vaWrobis liberalizacia, bevrma qveyanam gaxsna TavianTi ekonomikebi 
iqamde, vidre isini Siga bazrebze gaxdebodnen konkurentulni. amis Sedegad 
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moxda ekonomikuri dislokacia, romelmac gamoiwvia bevri firmis daxurva, 
samuSaoebis dakargva, cxovrebis donis da socialuri pirobebis gauareseba. 
igive moxda centraluri da aRmosavleT evropis gardamavali ekonomikis 
mqone rig qveynebSi 90_an wlebSi.          
 savaWro liberalizacia moicavs tarifebis Semcirebas, saeqsporto 
kvotebis gauqmebas da sakuTrebis transfertze SezRudvebis Semcirebas 
saimporto barierebis Semsubuqebis mizniT. mniSvnelovania aseve 
inteleqtualuri sakuTrebis dacva, gamWvirvale da universaluri savaWro 
regulirebis Seqmna, importuli depozitebis da eqsportSi erovnuli wilis 
moTxovnebis likvidacia, teqnologiebis gadacemaze SezRudvebis Semcireba. 
politikis mniSvnelovani elementebia aseve “sabaJo mavTulebis” Semcireba, 
licenzirebisa da gadasawyveti procedurebisas biurokraturi barierebis 
likvidacia. yvela es elementi aucilebeli gasaTvaliswinebelia qveynis 
saerTaSoriso vaWrobis konkurentunarianobis asamaRleblad.   
 savaWro politikis liberalizacia, mimarTuli vaWrobis Tavisufali 
sistemisaken eqsportisa da importisaTvis barierebis Semcirebis 
mimarTulebiT, moicavs: 

• saeqsporto barierebis Semcireba Siga bazarze momuSave erovnuli da 
 ucxouri kompaniebisaTvis SezRudvebis gauqmebiT, valutis 
 konvertirebis kontrolis Semcireba, fondebis gadacemaze 
 gadasaxadebis Sesusteba, kapitalis, dividendebis, mogebebis, 
 kadrebisa da teqnologiebis urTierTSerwyma; 

• saimporto barierebis Semcireba saimporto tarifebis daweviT, 
 importze kvotebis moxsniT, sakuTrebis gadacemaze SezRudvebis 
 gauqmebiTa da inteleqtualuri sakuTrebis dacvis uzrunvelyofiT; 
 iseTi gamWvirvale normatiuli bazis Semotana, romelic moxsnida 
 saimporto depozitebis aucileblobas, Seamcirebda produqtebis 
 moZiebas importis procesSi, Seamsubuqebda ucxouri teqnologiebis 
 gadacemas; 

• bazarze Sesvlis iseTi Siga barierebis (sabaJo Seferxebebi da 
 licenzireba, nebarTvebis gacemis  biurokratuli procesebi da sxva)  
 gauqmeba, romlebic amuxruWeben saimporto da saeqsporto saqmianobas; 
 markentingze xelmisawvdomobis gafarToeba, fasebze kontrolis 
 gauqmeba, usafrTxoebis, janmrTelobisa da garemos dacvis gonieri 
 normatiuli bazis uzrunvelyofa; 

• eqsportiori kompaniebis ganTavisufleba saSemosavlo   
 gadasaxadisagan, saeqsporto produqciis mwarmoebeli  
 kompaniebisaTvis sabrunavi kapitalis dafinanseba; 

• Sesabamisi kanonmdeblobis miReba, romelic gamoricxavda 
 diskriminacias eqsportis importiT monacvle warmoebis sasargeblod. 
            
3.4 pirdapiri ucxouri investiciebis mozidvis politika  
 

mTavrobis damokidebuleba ucxouri kapitalisadmi  mniSvnelovan 
elements warmoadgens qveynis konkurentunarianobis amaRlebis kargad da 
balansirebulad SemuSavebul strategiaSi.  

pirdapiri ucxouri investiciebis mozidva teqnologiuri progresis 
misaRwevad ufro mokle gzad miiCneva vidre sagareo vaWroba.  pirdapiri 
ucxouri investiciebis mozidvis liberalizaciis tendenciebi gaZlierda 
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wina saukunis bolos da dResac grZeldeba. ucxouri investiciebis 
mozidvisaTvis warsulSi arsebuli SezRudvebi dReisaTvis sakmaod 
mcirdeba, gansakuTrebiT iseT dargebSi, rogorcaa telekomunikacia, 
transporti, eleqtronika, finansuri momsaxureba, bioteqnologia, 
komunaluri momsaxureba, infrastruqtura. teqnolologiebis gadacema 
aseve Seicvala e.w. “myari teqnologiebidan” ufro “rbili teqnologiebiT” 
(procesebi, codna, programebi). maT:  

• gaaumjobeses ucxour bazrebze xelmisawvdomoba da uzrunvelyves 
 internacionalizaciis adgilisa da modelis SerCeva ucxouri 
 investiciebis, licenzirebis, subkontraqtebisa da franCaizingis 
 saSualebiT; 

• gaaumjobeses ucxouri resursebisa da iseTi sawarmoo 
 faqtorebisadmi xelmisawvdomoba, rogoricaa aramobiluri, 
 arakvalificiuri, iafi samuSao Zala, konkurentuli kvalificiuri 
 samuSao Zala da profesionalebi kvlevebsa da damuSavebebSi; 

• xelmisawvdomi gaxades tnk _ is moZraoba pirdapiri ucxouri 
 investiciebis, integrirebuli saerTaSoriso sawarmoo sistemebis 
 dadgenisa da mwarmoeblurobis maqsimizaciis mimarTulebiT;  

• Secvales pirdapiri ucxouri investiciebis gaadgilebis sxvdasxva 
 faqtorebis SefardebiTi mniSvneloba satarifo barierebis  
 Semcirebis, Siga sawarmoo vaWrobis wilis gazrdis, danaxarjebis 
 Semcirebis, infrastruqturis xarisxis gaumjobesebisa da 
 kvalifikaciebisadmi xelmisawvdomobis gziT.     
 miuxedavaT amisa, mxolod garkveuli raodenobis ganviTarebadi da 
gardamavali ekonomikis mqone qveynebma moaxerxes aseT sistemebSi 
monawileoba. amisi ZiriTadi mizezebia mravalricxovani problemebis 
arseboba sainvesticio garemoSi: didi danakargebi, aramwarmoebluri da 
dabalkvalificiuri samuSao Zala, saxelmwifo administraciis maRal 
eSelonebSi arsebuli korufcia, araefeqturi sawarmoo da socialuri 
infrastruqtura, aradeqvaturi SromiTi standartebi. 

ucxouri investiciebis mozidvis susti erovnuli strategia aseve 
axdens zegavlenas zemoaRniSnul problemebze. pirvel rigSi es aris 
naTlad Camouyalibebeli konkretuli sainvesticio bazrebi; qveynis, 
rogorc investirebis adgilis cudi imiji; susti fiskaluri stimulebi da 
ucxouri investiciebis mxardaWeris zedmetad rTuli da CaxlarTuli 
procesi.  

ucxouri investiciebis mozidvisa da SenarCunebis problema aseve 
sakmaod mwvaved dgas ganviTarebuli qveynebisTvisac. daaxloebiT 20000 
sawarmosa da firmis saqmianobis Seswavlam (2000w) eqspertebs daanaxva, rom 
maTi 25% momavalSi situaciis gauaresebas eloda da marTlebic 
aRmoCndnen. kompaniebis raodenoba, romlebic gegmavdnen TanamSromelTa 
raodenobis Semcirebas, gaizarda 21% - dan 26% - mde, zogierTi kompania ki 
saerTod gegmavda germaniidan wasvlas. magaliTad, kompania “soni”-m Tavisi 
televizorebis saamwyobo qarxana maRali SromiTi danaxarjebis gamo 
germaniidan did britaneTSi gadaitana.  

kompromisebisadmi winaaRmdegoba “daexmara” safrangeTs moepovebina 
“evropaSi biznesisaTvis yvelaze ufro rTuli qveynis” saxeli (cxrili 9).
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                                                                    cxrili 9 

biznesis mimzidveloba evropuli qveynebis mixedviT 

rTulia biznesis warmoeba (%) biznesis warmoebis perspeqtivebi (%) 
safrangeTi 
germania   
italia 
didi britaneTi 
espaneTi 
  

29 
22 
20 
22 
10 

didi britaneTi 
germania 
espaneTi 
holandia 
safrangeTi 

48 
35 
24 
23 
21 

 

 germaniidan kapitalis gadineba dResac mimdinareobs da 
gansakuTrebiT iseT qveynebSi, sadac SesaZlebelia gadasaxadebis gadaxdis 
Semdeg ufro meti Semosavlebis miReba. cxrili 9 monacemebis mixedviT 
irkveva, rom respondentTa 48% did britaneTs miiCnevs samomavlod biznesis 
sawarmoeblad saWiro politikuri klimatis mqone yvelaze ufro mimzidvel 
regionad. dReisaTvis iq evrokavSiris qveynebs Soris yvelaze ufro 
moqnili SromiTi kanonmdebloba da Sromis marTvis praqtika arsebobs. 
irlandiam moaxerxa Tavisi SromiTi danaxarjebis SedarebiT dabal doneze 
SenarCuneba da ucxouri kompaniebis TavisTan mizidva evropaSi yvelaze 
ufro dabali korporatiuli gadasaxadebis arsebobis xarjze. dReisaTvis 
irlandiis mier moziduli amerikuli investiciebi aRemateba germaniasa da 
italiaSi arsebul amerikul investiciebs erTad aRebuls, am qveyanaSi 
arsebuli umuSevrobis done 8%-ia evrokavSirSi arsebuli saSualod 10%-is 
fonze. Semdegi kargi magaliTia holandia, romelmac imdenad gaamartiva 
politikuri garemo samewarmeo saqmianobisaTvis, rom umuSevroba 4%-mde 
Seamcira. pirdapiri ucxouri investiciebis mozidvis erT-erTi saukeTeso 
magaliTia singapuri. am qveynis bankebi mxolod im kompaniebs aZleven 
finansebs, romlebsac maTi nayofierad gamoyeneba SeuZliaT da 
darwmunebulini arian, rom yvela krediti gadaxdili iqneba. am qveyanas 
aqvs gaxsnili bazrebi, hyavs arakorumpirebuli mTavroba da soliduri 
finansuri sistema, romelmac SesaZlebeli gaxada ekonomikuri Cavardnis 
gareSe regionaluri Sokis absorbcia 1998 wlis finansuri  krizisisa da 
2001 wlis ekonomikuri recesiisgan.      
 qveynebSi ucxouri investiciebis mozidvis Semdegi sami ZiriTadi 
determinanti arsebobs: 

• struqturuli politika; 

• ekonomikuri determinantebi; 

• biznesis Semsubuqebis RonisZiebebi. 

  warmatebuli strategiis ZiriTad determinants warmoadgens mimRebi 
qveynis mimzidveli garemo _ infrastruqturis ganviTareba, kvalifikaciaTa 
mravalferovneba, socialuri da politikuri stabiluroba.   
 aseve gasaTvaliswinebelia investiciebis sxva damatebiTi iseTi 
determinantebis arseboba, rogoricaa mimRebi qveynis ekonomikis 
liberalizaciis xarisxi, moqnili saqmiani kanonmdebloba da regulireba, 
gaxsniloba globaluri bazrebisaTvis, samTavrobo mxardaWerebi 
gadasaxadebis, kreditebis, adgilobrivi resursebisadmi xelmisawvdomobis 
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da sxva prefereciuli urTierTobebis gziT, korufciisa da damnaSaveobis 
dabali done, gansakuTrebiT organizaciulis, erovnuli da saeqsporto 
bazrebis mosalodneli zrda, muSakTa mwarmoebluroba da Cvevebi, maTi 
kultura da SemoqmedebiToba, investiciebisadmi gaxsniloba da 
mobiluroba.          
 ase rom, xelsayreli sainvesticio klimatis ganviTareba erTaderT 
mniSvnelovan cvlilebas warmoadgens, romelic qveynebma unda gaiRon raTa 
moizidon da mxari dauWiron pirdapir ucxour investiciebs. sainvesticio 
klimatis Seqmnis politika Semdeg oTx bloks moicavs: 

• pirdapiri ucxouri investiciebis liberalizacia da bazris 
 balansirebis darRvevis Semcireba; 

• pirdapiri ucxouri investiciebis xelSewyobis politikis 
 realizacia; 

• ucxouri investiciebis mozidvis Sesamsubuqebeli saerTo 
 samarTlebrivi struqturis Seqmna; 

• sxva ekonomikuri transaqciebis liberalizacia.    

3.5 infrastruqturisa da teqnologiis ganviTarebis politika 

qveynis teqnologiuri ganviTarebis mxardamWeri politikis ZiriTad 
mimarTulebas warmoadgens teqnologiurad mowinave ucxoel partniorebTan 
kavSirebis mxardaWera, biurikratiis Semcireba, vaWrobaSi barierebis 
moSla da ekonomikis liberalizacia.        
 1992_1997 wlebSi laTinuri amerika informaciisa da komunikaciebis 
teqnologiaze gaweuli danaxarjebis mixedviT meore swrafad mzardi 
regioni iyo wynari okeanis regionis qveynebis Semdeg. internetiT 
mosargeble adamianebis raodenoba weliwadSi 50%-iT izrdeboda. Tumca, 
jer kidev bevri iseTi sirTule arsebobs, rogoricaa kompiuterebis 
mwarmoebeli adgilobrivi mrewvelobis proteqcionizmi, biznesTan 
dakavSirebuli satelekomunikacio kavSirebis gadaWarbebuli regulireba. 
Tu aSS_Si xorcieldeba msoflio kerZo venCuruli kapitalis 70%_is 
operireba, laTinur amerikaSi es maCvenebeli mxolod 5%_mdea.   
 gadaWarbebuli regulireba da maRali saetelefono angariSebi, iseve 
rogorc internetis axali biznesis Sesaqmnelad mimdinare rbolebi 
evropaSi, maTi Semdgomi ganviTarebis muxruWis mizezi xdeba. maRali 
Rirebuleba da infrastruqturuli problemebi _ es aris ori ZiriTadi 
mizezTagani, ratomac evropa CamorCeba aSS-s eleqtronul komerciaSi. 
internetis momxmarebelTa didi nawili evropaSi zRudavs internetiT 
sargeblobis dros imis gamo, rom misi daaxloebiT 80% Seadgens 
telefoniT sargeblobis gadasaxads. Eevropuli satelefono kompaniebi 
regulirebis iseT reJims iyeneben, romelic saSualebas aZlevs maT amoiRon 
gadasaxadebi internetiT yovel wuTieri sargeblobisaTvis. evropaSi 
arsebuli 300 kilometriani satelefo xazi saSualod 12_jer ufro Zviri 
Rirs vidre analogiuri sigrZis xazi magaliTad aSS-Si.
 infrastruqturasTan dakavSirebuli problemebi ki zrdian 
transaqciebis Rirebulebas, qmnian sacobebs nakadebsa da gadazidvebSi, 
amaRleben satranporto danakargebs. yvelafer amas ki mivyavarT 
arakonkurentul fasebamde, ucxoel partniorebTan garigebebis dakargvamde, 
qveynis cud reputaciasa da Selaxul imijamde. ganviTarebadi da 
gardamavali ekonomikis qveynebi araadeqvaturi infrastruqturiT 
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sazRvargareT muSaobis msurveli firmebisaTvis seriozul risks 
warmoadgenen. magaliTad, axali da jansaRi produqciis eqsportirebis 
msurveli fermerisaTvis es procesi produqciis gafuWebis da misi 
xarisxis Semcirebis sakmaod maRal riskTanaa dakavSirebuli cud gzebze 
misi tranportirebis gamo. turizmisagan miRebuli Semosavlebi aseve 
SeiZleba Semcirdes cudi sakanalizacio da sanitaruli sistemis gamo.  

3.6 mTavrobis politika adamianuri kapitalis xarisxis amaRlebaSi 

qveynis konkurentunarianobis erT-erT umniSvnelovanes determinants 
qveynis SromiTi resursebis kvalifikacia da ganaTlebis done warmoadgens. 
adamianuri kapitalisa da mowinave teqnologiis SeZena _ ekonomikuri 
zrdisa da maRali xarisxis dasaqmebis Seqmnis or aucilebel komponents 
warmoadgens.. finansuri krizisebis damangreveli erTi umniSvnelovanesi 
aspeqtTagani imaSi mdgomareobs, rom samTavrobo danaxarjebis Semcireba 
Cveulebriv iwyeba ganaTlebidan, janmrTelobis dacvidan da 
infrastruqturis sxva sferoebidan, imis magivrad, rom Semcirdes 
subsidiebi saxelmwifo organizaciebisaTvis da danaxarjebi saxelmwifo 
administarciis personalisaTvis. samwuxarod, muSakTa arasakmarisi 
kvalifikacia Cveulebriv arapirdapir da nela moqmedebs mwarmoeblurobasa 
da momgebianobaze.            
 ganaTlebaSi mxolod investiciebis zrda ver uzrunvelyofs misi 
potencialis srul realizacias manam, sanam ar amaRldeba moTxovna 
maRalkvalificiur samuSao Zalasa da maRali xarisxis saganmanaTleblo 
infrastruqturaze. ekonomikis liberalizacia da gaxsniloba, agreTve 
mzardi konkurencia gare bazrebze dammuSavebel seqtorSi moRvawe 
kvalificiur samuSao Zalaze moTxovnilebis ZiriTad faqtorebs 
warmoadgenen. amis gamo, arakvalificiuri da gaunaTlebeli samuSao Zala 
samuSao adgilis dakargvis ufro maRali riskis zonaSi imyofeba, 
gansakuTrebiT ganviTarebadi da gardamavali ekonomikis mqone qveynebSi. 
 mokled ganvixiloT sxvadasxva muSakebisaTvis kvalifikaciaTa saerTo 
profili, rac sasargeblo iqneboda adamianTa resursebis ganviTarebis 
politikis SemuSavebisas: 

• muSis done: sasurvelia Tanamedrove informaciuli teqnologiebis 
 gamoyenebis unaris mqone ganaTlebuli da gawvrTnili muSakebis 
 Sesabamisi raodenobis arseboba; 

• teqnikosisa da ostatis done: yvelaferi is, rac exeba muSis dones, 
 damatebuli kompiuteruli teqnologiiT modernizebul mobilur 
 danadgarebze muSaobis unari; 

• inJinris done: industriuli teqnologiebis praqtikulad gamoyenebis 
 unaris mqone maRalkvalificiuri inJinrebis didi raodenobiT 
 momzadeba; 

• menejmentis done: kargad gawvrTnili menejerebi, romlebsac aqvT 
 unari Seqmnan da marTon mimwodeblebsa da momxmareblebs Soris 
 arsebuli urTierTobebi. maT unda gaaCndeT unari Tavi gaarTvan 
 globalizacias da mzard informaciul nakadebs, waaxalison 
 inovaciebi da marketingi, gamoiyenon adamianuri resursebisa da 
 personalis marTvis axali midgomebi, SeZlon SeaTavson sxvadasxva 
 funqciebi da biznes_saqmianoba; 
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• inovaciuri done: axali ideebisa da teqnologiebis urTierTSerwymis 
 unaris mqone profesionalebi, ris safuZvelzec SeZlebdnen kvleviT 
 institutebTan da laboratoriebTan kavSirebis damyarebas, Tvals 
 miadevnebdnen axal mecnierul miRwevebs.  
 
 amasTan erTad, saxelmwifos mxridan aucilebelia saxelmwifo da 
kerZo instituciuri meqanizmis soliduri politikis SemuSaveba, rac 
uzrunvelyofda Sesabamis momsaxurebas ganaTlebisa da wrTvnis sferoSi. 
am TvalsazrisiT saxelisuflo Carevis sami ZiriTadi tipi SeiZleba 
gamoiyos, kerZod:  

• wvrTnis bazrebis ganviTareba da waxaliseba; 

• ganaTlebis, profesiuli swavlebis da menejerebis wvrTnis 
 politikisa da instituciebis struqturebis erovnuli sistemis 
 Camoyalibeba; 

• pirdapiri ucxouri investiciebisa da teqnologiebis gadacemis 
 gagrZeleba, ekonomikuri liberalizacia da gaxsniloba.  

es moTxovnebi seriozuli gamowvevebia adamianuri resursebis 
ganviTarebaSi dReisaTvis arsebuli sistemebisa da praqtikisadmi. isini 
aseve gamowvevaa politikis, instituciebisa da Sromis arsebuli 
bazrebisaTvis uzrunvelyon axali kvalifikaciebi msoflio bazrebze 
konkurirebisaTvis. 

3.7 mewarmeobisa da mcire biznesis mxardamWeris politika 

 mcire da saSualo sawarmoebis ekonomikuri mniSvnelobis aRiarebis 
zrdam, saxelmwifos mxridan migviyvana mcire biznesis marTalia did, 
magram jer kidev arasakmaris mxardamWeramde.      
 mcire sawarmoebi msoflios umetes qveynebSi samarTlianad iTvlebian 
ekonomikuri zrdis mamoZravebel Zalad. maTze modis industriul seqtorSi 
dasaqmebulTa 90%_mde da samrewvelo produqciis 70%_mde, maTi wili 
eqsportidan miRebul SemosavlebSi 70_75% Seadgens. es maSin, rodesac 
mcire da saSualo sawarmoebis mxolod 10_15%-ia CarTuli ganviTarebadi 
qveynebis saeqsporto saqmianobaSi.       
 mcire biznesis efeqtianobis asamaRleb ZiriTad xelSemSleli 
barierebi iseT sferoebSia, rogoricaa: 

• finansebze xelmisawvdomoba; 

• axal teqnologiaze xelmisawvdomoba; 

• bazrebze da sabazro informaciaze xelmisawvdomoba; 

• aucilebeli satransporto, sainformacio da saganmanaTleblo 
 infrastruqturis arseboba  

samuSao kapitalisa da investiciebis amaRlebis mizniT konkurentuli 
saprocento ganakveTis Sesabamis finansebze xelmisawvdomoba aSkara 
moTxovnas warmoadgens konkurentunariani eqsportis mxardasaWerad. 
amasTan mewarmeebi, gansakuTrebiT ki ganviTarebad da gardamavali 
ekonomikis qveynebSi, Civian maRali saprocento ganakveTebis gamo, rac 
nawilobriv SeiZleba aixsnas sabanko kreditebisadmi Znelad 
xelmisawvdomobiTa da bankebis oligopoliuri mdgomareobiTa praqtikiT. 
imis mixedviT, Tu rogor ganaxorcieleben qveynebi TavianTi kompaniebis 
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privatizebasa da aRmofxvrian kontrols kapitalis nakadebze, globaluri 
investorebi sul ufro mzard dainteresebas iCenen ganviTarebadi 
regionebisadmi da abandeben investiciebs, SeaqvT konkurenciis elementebi 
adgilobriv safinanso bazarze, rac Sesabamisad saSualebas aZlevs 
adgilobriv mewarmeebs ufro iolad wamowion TavianTi kapitali.   
 marketingSi  yvelaze ufro rTulia pirveli nabijis gadadgma_ 
bazarze gasvlis uzrunvelyofa da ndobis mopoveba. am TvalsazrisiT 
saxelmwifos mxardaWera saerTod ar arsebobs, an rogorc wesi Zalze 
mcirea. Zalian bevri specializebuli meqanizmi arsebobs, romlebic 
uzrunvelyofen mcire biznesisaTvis sawarmoo simZlavreebsa da sabazro 
gadawyvetilebebs. aseTebia: saeqsporto savaWro saxlebi, 100%-ani 
saeqsporto centrebi, specializebuli zonebi da soflebi saeqsporto 
produqciis sawarmoeblad da sxva formebi.    
 samewarmeo saqmianobis mxardaWera da  Semdgomi xelSewyoba 
centraluri sakiTxi xdeba mravali qveynis mTavrobebisaTvis 
konkurentunariani politikis SemuSavebisas. bevr qveyanaSi siRaribis 
ZiriTadi mizezi  is aris, rom maTi mTavrobebi (zogierT qveyanaSi ki 
sazogadoebrivi azri da kulturac) jer kidev ver uzrunvelyofen 
samewarmeo saqmianobis saTanado mxardaWeras. dasaqmeba iqmneba sawarmoebSi, 
bevr SemTxvevaSi mcire da saSualo kompaniebSi da ara saministroebisa da 
sxva samTavrobo dawesebulebebis mier.       
 eqspertulma gamokvlevebma aCvena, rom gamokiTxulTa 60% TavianTi 
mTavrobebis politikas mcire biznesis mxardaWeris saqmeSi afasebs rogorc 
“Zalian mcire”_s. mcire da saSualo firmebis gamokiTxulTa 65% 
ukmayofiloa Tavad mcire da saSualo biznesis politikis mimarT  da 
moiTxoven Tavad miiRon monawileoba aseTi politikis formirebaSi. 
amdenad, mewarmeTa Sesabamisi klasis Seqmna oligopoliis mcire jgufis 
sawinaaRmdegod, did Rvawls Seitanda biznesis gamWvirvalobasa da 
angariSgebaSi kanonisa da sazogadoebis winaSe. swored aseTi gziT 
ganviTarebulma qveynebma warsulSi ganaxorcieles simdidris Seqmna. 

3.8 sabazro transaqciebis mxardaWeris ZiriTadi instituciebi 

makroekonomikuri reformebis gatarebisas gansakuTrebuli yuradReba 
finansuri institutebis ganviTarebas unda mieqces, romlebTac saSualeba 
eqnebodaT investirebisa da mewarmeobisaTvis saWiro kreditebi da 
finansuri resursebi gaecaT. aucilebelia aseve Sromis bazris 
racionalizacia da orientaciis Secvla, fasiani qaRaldebis birJebis da 
sakanonmdeblo instituciebis sistemis Seqmna sakuTrebaze uflebis 
CarTviT, aseve socialuri funqciebis gamtarebeli instituciebis 
Camoyalibeba da sxva. mokled ganvixiloT zogierTi ZiriTadi maTgani:  

a) finansuri instituciebi. es instituciebi, romlebic kapitalis bazars 
ayalibeben, moicaven bankebsa da arasabanko finansur Suamavlebs, birJebs, 
sainvesticio fondebs, sadazRvevo kompaniebs da sxva finansur 
organizaciebs, romlebic mniSvnelovania bazris ganviTarebisaTvis. 
kapitalis bazari ganapirobebs sawarmoebis kerZo seqtorisaTvis gadacemas, 
uzrunvelyofs savaWro meqanizmebis muSaobas da kapitalis arasabanko 
wyaroebis miwodebas sawarmoebis privatizaciisa da 
restruqturizaciisaTvis. komerciuli bankebi da sxva finansuri Suamavlebi 
mniSvnelovan rols TamaSoben privatizaciaSi ara marto rogorc 
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kapitalis wyaroebi, aramed rogorc potenciuri investorebisa da 
sawarmoebis finansuri konsultantebi, uweven ra daxmarebas sawarmoebis 
marTvasa da aqciebis gayidvaSi, agreTve kreditebis aRebaSi; 

b) Sromis bazrebi. Sromis bazris instituciebma unda uzrunvelyon 
efeqturi kanonmdebloba, romelic daaregulirebda SromiT urTierTobebs 
da daicavda rogorc mewarmeebis, aseve sxva sferos muSakTa uflebebs. 
mTavrobam unda uzrunvelyos muSebis, droebiT umuSevarTa da mudmivad 
dausaqmebelTa socialuri dacva, aseve uzrunvelyos SromiTi usafrTxoeba 
da janmrTelobis dacva iseTnairad, rom Seamciros dasaqmebulTa 
konkurentunarianoba;    

g) marketingisa da ganawilebis sistema. mis komponents warmoadgens bazris 
dafuZneba iseTi marketinguli infrastruqturis mxardasaWerad, rogoricaa 
savaWro wertebi, gzebi, portebi, sasawyobo da satransporto obieqtebi, 
sakomunikacio da satransporto momsaxureba. ganawilebis sistema moicavs 
sacalo da sabiTumo vaWrobis wertebs, sawyobebs, reklamas da 
marketinguli informaciis mimwodebel organizaciebs;  

d) ekonomikuri saqmianobis sakanonmdeblo baza. momqmedma kanonebma unda 
daadginon korporaciebis Camoyalibebis wesi, nebadarTuli da akrZaluli 
saqmianobis saxeebi, agreTve praqtikul saqmianobaSi miRebuli normebi. 
sakanonmdeblo baza, rogorc minimumi unda moicavdes: 

• samrewvelo da komerciuli sawarmoebis, firmebis, kompaniebis 
 organizaciisa da struqturisadmi moTxovnebi, maTi 
 ufleba_movaleobebi da valdebulebebi; 

• ucxouri da saerTaSoriso korporaciebis muSaobis wesi; 

• axali saqmis wamowyebisa da biznesidan gamosvlis wesi, sawarmos 
 registraciis wesi, gakotrebis SemTxvevaSi misi daxurvis, an 
 likvidaciis wesi, moTxovnebi eqsport_importis operaciebis 
 Casatareblad; 

• fasebze da produqciis Semadgenlobaze kontrolis ganxorcielebis 
 wesi; 

• kreditebisa da dafinansebis miRebis wesi; 

• kanoni sakuTrebis uflebis Sesaxeb, maT Soris ucxouri sakuTrebis 
 wilis dasaSvebi donis gaTvaliswinebiT erTobliv sawarmoebSi; 

• debuleba fasiani qaRaldebisa da valutis konvertaciis operaciebis 
 Sesaxeb;  

• antimonopoliuri kanonmdebloba da debuleba konkurenciis Sesaxeb; 

• sakontraqto samarTali da konfliqtebis ganxilvis wesi; 

• SromiTi kanonmdebloba da debuleba Sromis pirobebis, samuSao 
 drois, Sromis minimaluri anazRaurebis, menejerebisa da 
 muSa_mosamsaxureTa valdebulebebis Sesaxeb; 

• komerciuli miznebiT gamoyenebuli uZravi qonebis marTvisa da 
 gayidvis debuleba; 

• korporatiuli sagadasaxado kanonmdebloba; 

• licenzirebisa da nebarTvebis gacemis wesi. 
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e) samoqalaqo sazogadoebis instituciebi. yvelaze ufro mniSvnelovan 
sazogadoebriv instituciebs, romlebic unda Seiqmnas da gaxdes 
mxardasaWeri sabazro ekonomikaze gadasvlis msurvel saxelmwifos mier, 
miekuTvneba: 

• mewarmeTa organizaciebi; 

• muSaTa organizaciebi, profkavSirebi; 

• profesionaluri asociaciebi; 

• politikuri da sakonsultacio jgufebi; 

• masobrivi informaciis saSualebebi; 

• eTnikuri, religiuri da sxva politikurad orientirebuli jgufebi; 

• teritorialuri da saTemo jgufebi; 

• saqvelmoqmedo da filantropuli organizaciebi. 

msgavsi sazogadoebrivi instituciebi moqalaqeebs exmarebian ufro 
aqtiurad miiRon monawileoba ekonomikur da politikur cxovrebaSi, 
Seqmnan xelsayreli pirobebi kerZo sawarmoebis saqmianobisaTvis, aseve 
Seamsubuqon sazogadoebrivi kontrolis ganxorcieleba mTavrobisa da 
saqmiani wreebis moqmedebebze. 

v) adamianuri resursebis ganviTarebis instituciebi. amaT Soris yvelaze 
ufro mniSvnelovania brZola siRaribesTan, umuSevrobasTan, SemosavlebSi 
uTanabrobasTan da sxva; 

z) sammarTvelo potencialis ganviTareba.  saxelmwifo, kerZo da 
sazogadoebrivi instituciebis Seqmna menejmentis Tanamedrove praqtikis 
mxardasaWerad da mmarTvelTa gadamzadebisaTvis _ ekonomikuri reformebis 
mniSvnelovani komponentia; 

T) ganaTlebis efeqturi sistemis Seqmna. dReisaTvis swavlebis iseTi 
instituciebis Seqmnaa aucielebeli, romlebic daexmarebian menejerebsa da 
sxva sferos muSakebs aimaRlon TavianTi kvalifikaciebi sabazro 
ekonomikis moTxovnaTa Sesabamisad, gansakuTrebiT iseT kompetenciebSi, 
rogoricaa strategiuli dagegmva, marketingi, xarisxis marTva, 
programebisa da proeqtebis marTva, informaciuli sistemebi, saerTaSoriso 
aRricxva da finansebi, adamianuri resursebis ganviTareba, mewarmeoba da 
biznesis strategia da sxva.         
 yovelive zemoTqmulidan gamomdinare SeiZleba gavakeToT erTi 
sazogado daskvna, rom konkurenciis gonieri erovnuli strategiebi unda 
muSavdebodes mTavrobis, kerZo seqtorisa da miznis miRwevisaTvis monawile 
sxva dainteresebuli mxareebis monawileobiT. imisaTvis, rom daiZlios 
globaluri konkurenciis sul ufro mzardi zegavlena da ganviTareba iyos 
efeqtiani, qveynebma da korporaciebma unda misdion konkurentunarianobis 
zogierT oqros wess, miRebuls qveynebisa da kompaniebis saukeTeso 
gamocdilebis analizis Sedegad. maT Soris yvelaze ufro mniSvnelovania: 

• ekonomikuri siZliere ar unda iyos dafuZnebuli nedleulsa da 
 materialur, an valutis rezervebze. igi dafuZnebuli unda iyos sam 
 elementze _ codna, komunikacia da qselebi, rac uzrunvelyofs 
 saxelmwifos, korporaciebsa da sazogadoebas Soris strategiul 
 TanamSromlobas; 
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• didi mTavrobebis era dasrulebulia, isini unda gaxdnen mcire da 
 ufro efeqturni. maT unda aRmofxvrnan konkurentunarianobis zrdis 
 Semaferxebeli faqtorebi da komerciuli saqmianobis damabrkolebeli 
 sxvadasxva saxis barierebi; 

• iq, sadac konkurencia arareluria, an raime droebiTi mizezis gamo 
 mizanSeuwonelia, sasicocxlod mniSvnelovan momsaxurebasa da 
 miwodebebze unda iyos gamWvirvalobasa da aradiskriminaciulobaze 
 dafuZnebuli garantirebuli xelmisawvdomoba bazris yvela 
 monawilisTvis; 

• mTavrobebma unda gaafarToon diapazoni, siRrme, politikis 
 efeqtianoba da kanonmdebloba konkurenciis Sesaxeb. konkurenciis da 
 regulirebis mxardamWerisa da zedamxedvelobis organoebi mudmivad 
 unda eqvemdebarebodnen auditsa da maTi saqmianobis Sefasebas; 

• sul ufro izrdeba mTavrobebisa da korporaciebis socialuri 
 pasuxismgeblobis gadaxedvis aucilebloba. ekonomikuri 
 efeqtianobisa da socialuri sakiTxebi kidev ufro ukeTesad unda I
 yos integrirebuli regulirebis sistemebSi.   
 
 samwuxarod dRemde arasakmarisi analizi keTdeboda miRebuli 
gadawyvetilebebis SesaZlo socialuri Sedegebis Sesaxeb, gansakuTrebiT 
iseT sferoebSi, rogoricaa makroekonomikuri stabilizacia, struqturuli 
adaptacia da sabazro ekonomikaze gadasvla. ekonomikuri politikis aseTi 
Cavardnebi arcTu iSviaTad xdeba xolme socialuri konfliqtebisa da 
politikuri arastabilurobis gamomwvevi mizezebi. 
 
3.9 aziuri krizisis gakveTilebi 

ekonomistebi da politikosebi, saerTaSoriso organizaciebi da 
mTavrobebi interesdebian sustad ganviTarebulidan ganviTarebul 
ekonomikaze gadasvlis gamocdilebiT iseT qveynebSi, rogoricaa iaponia, 
singapuri, samxreT korea, hon_kongi, taivani. agreTve maTTan sul ufro 
miaxloebuli dinamikuri ekonomikis mqone iseTi qveynebi, rogoricaa CineTi, 
malaizia da tailandi. es qveynebi mTavrobis politikisa da mewarmeobis 
warmatebuli koordinaciisa da kombinirebis, kerZo da saxelmwifo 
seqtorebis TanamSromlobis  saintereso ilustraciasa da magaliTs 
gvTavazoben. dReisaTvis, maTi ekonomikebi sakmaod warmatebulad 
konkurireben dasavleTis qveynebis ekonomikebTan, maTi zrdis tempebi da 
rezervebi zogierT SemTxvevaSi kidev ufro maRalia vidre industriulad 
ganviTarebul dasavleTis qveynebSi.        
 am qveynebis ganviTarebis done sul ramdenime xnis ukan iyo da rCeba 
Zalian msgavsi aRmosavleT evropis qveynebis gardamavali ekonomikis, maT 
Soris saqarTvelosic. garda amisa SeiZleba kidev ufro meti msgavseba 
iyos am qveynebsa da saqarTvelos Soris kulturuli da RirebulebaTa 
sistemebis mixedviTac.          
 daaxloebiT 50 wlis ukan aRmosavleT azia awarmoebda msoflio 
produqciis 4%, xolo 1998 wlis krizisis win misi xvedriTi wili ukve 25% 
iyo. 2000 wlisaTvis am regionis msyidvelobiTi unari iyo 40%, xolo 
msoflio importisa ki 35%, ufro metic, gasuli saukunis bolosaTvis am 
regionis centraluri bankebi flobdnen msoflio savaluto rezervebis 
45%.             
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 bolo 30 wlis ganmavlobaSi hon-kongma, samxreT koream, singapurma da 
taivanma transformacia ganicades Raribi ekonomikis qveynebidan 
industriulad ganviTarebul qveynebad, romlebic dReisaTvis 
avtomobilebis, gemebis, eleqtro saqonlis da samrewvelo Sxamqimikatebis 
eqsportiorebi arian. am qveynebis mSp yovelwliurad izrdeboda 5% da 1990-
ani wlebisaTvis Semosavlebma erT sul mosaxleze miaRwia bevr 
ganviTarebul qveynebSi arsebul dones. am qveynebs kvalSi Caudga meore 
generacia iseTi swrafad mzardi qveynebisa, rogoricaa indonezia, malaizia, 
filipinebi da tailandi.         
 zemoaRniSnul qveynebs Soris miuxedavad arsebuli bevri 
gansxvavebisa, maT bevri TvalSi sacemi saerTo aqvT gatarebuli 
ekonomikuri politikis mixedviT, gansakuTrebiT ki saeqsporto 
konkurentunarianobis amaRlebis sferoSi. yvela maTgans prognozirebadi 
da myari makroekonomikuri garemo gaaCnda, maTi savaWro reJimi da 
samrewvelo politika orientirebuli iyo sagareo bazrebze, maT gaaCndaT 
ucxouri investiciebis mozidvisa da teqnologiuri institutebis qselis 
ganviTarebis  agresiuli strategia. es qveynebi axalisebdnen Siga 
dagrovebebs da investiciebs fizikur socialur da sawarmoo 
infrastruqturaSi, did yuradRebas uTmobdnen aseve adamianuri resursebis 
ganviTarebasac.            
 1997 wlidan, aRmosavleT azia ucbad Sevida finansur krizisSi, 
romelic tailandSi daiwyo misi valutis devalvaciiT da swrafad moedo 
samxreT koreas, indonezias, malaiziasa da filipinebs. ramdenime Tvis 
Semdeg krizisma regionis praqtikulad yvela qveyana moicva, rac imaze 
miuTiTebs, rom maT Soris arsebobda rogorc dadebiTi, aseve uaryofiTi 
saerTo momentebi. ufro metic, krizisis ganviTarebis logika saerTo iyo 
tailandisTvis, indoneziisaTvis, malaiziisa da samxreT koreisTvisac. 
TiToeuli maTganis SemTxvevaSi investorebi _ ZiriTadad ucxouri bankebi, 
romlebic specializdebodnen moklevadian kreditebze _ Seecadnen swrafad 
amoeRoT TavianTi finansebi erTi da igive dros. amis Sedegad warmoiqmna 
kombinirebuli savaluto da sabanko krizisi; sabanko krizisi _ imis gamo, 
rom drois mokle periodSi arc erT banks ar SeuZlia ucbad gaukeTos 
konvertireba Tavis aqtivebs naRd fulad; savaluto krizisi _ imis gamo, 
rom dapanikebuli investorebi Seecadnen swrafad ganexorcielebinaT 
konvertacia naRd fulad TavianTi aramarto grZelvadiani aqtivebisa, 
aramed aseve aziuri valutisa dolarebSi.      
 aseT SemTxvevaSi erTis mxriv mTavrobebma neba unda darTon daeces 
erovnuli valuta, rac Tavis mxriv iwvevs inflaciis mkveTr zrdas da 
kompaniebi, romlebsac sesxebi dolarebSi aqvT aRebuli gakotrdebian. 
meores mxriv, Tu mTavrobebi Seecdebian daicvan TavianTi valutebi 
saprocento ganakveTebis amaRlebiT, maSin valisa da recesiis kombinacia 
aseve gamoiwvevs igive kompaniebis gakotrebas. sinamdvileSi ki, am regionis 
saxelmwifoTa mTavrobebma gainawiles danakargebi kerZo seqtorTan erTad 
da sakmaod Zviric gadaixades, dapanikebulma investorebma TavianTi 
finansebi am regionidan gaitanes, radgan SiSobdnen, rom xxva investorebi 
kidev ufro swrafad gaitandnen TavianT finansebs.     
 am krizisis gamomwvevi mizezebis dasadgenad Zalian bevri mcdeloba 
da analizi Catarda. magram saqme imaSia, rom am krizisis gamomwvevi erTi 
gamorCeuli mizezi ar arsebobda _ WeSmariteba mdgomareobda rigi 
problemebis warumatebel kombinaciaSi romlebsac TavianTi gamomwvevi 
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mizezebi hqondaT rogorc regionis SigniT, aseve mis gareTac. am krizisis 
analizi kargi gakveTilia sxva qveynebisTvisac, gansakuTrebiT im 
TvalsazrisiT, rom erT-erTi dinamikuri da ekonomikurad mdgradi 
regionic ki moicva iseTma movlenebma, romelic gamovida mTavrobebis 
kontrolis sferodan.          
 axla ki mokled ganvixiloT is 4 fundamenturi mizezi, ramac 
gamoiwvia ekonomikuri krizisi aRmosavleT aziaSi: 

• pirveli mizezi _ susti finansuri sistema gaumarTavi regulirebiTa 
da moSlili menejmentiT. aziuri biznesis finansuri struqtura 
daubalansebeli iyo: Zalian mcire aqtivebi da Zalian bevri valebi. amasTan, 
am valebis umetesoba Sedgeboda im bankebis “rbili” sesxebisgan, romlebic 
zedmetad “megobrulebi” iyvnen TavianTi mTavrobebis mimarT da iolad 
eqvemdebarebodnen politikur zegavlenebs, gascemdnen ra kreditebs imaTze, 
visac maTi dabrunebis naklebi SesaZleblobebi gaaCndaT. yvela am 
faqtorma araformalur samTavrobo garantiebTan erTad gamoiwvia 
moraluri problemebi da gadametebuli sesxebi Siga bazrebze. amerikuli 
kompania “niubrij kepital” muSakebma Seiswavles erT-erTi koreuli bankis 
400 msxvili mevalis sabuxhaltro dokumentacia da aRmoaCines, rom am 
kompaniebis 70% ar gaaCnda sakmarisi fuladi Semosavlebi ukanaskneli 3 
wlis gamnavlobaSi TavianTi valebis gasastumreblad; maT mier aRebuli 
axali sesxebi ki emateboda jer kidev gadauxdel Zvel sesxebs.  

• meore mizezi _ biznesisa da mTavrobis gadaWarbebuli siaxlove. 
samTavrobo Carevis praqtikam ekonomikuri gadawyvetilebebis miRebisas 
gamoiwvia favoritizmi da korufcia, ramac daarRvia ra stimulebis 
struqtura, aseve investiciebis araefeqturi gaadgileba gamoiwvia da 
Sesabamisad dairRva mTavrobis regulirebis meqanizmi. amasTan erTad, 
zedmeti liberalizacia (ufro sworad sxva biznesebis ignorirebam) 
anarqiis zrdaSi gadaizarda, rac saxifaTo gaxda stabilurobisaTvis, 
rogorc aucilebeli pirobisa sabazro ekonomikis da sazogadoebis 
demokratiuli ganviTarebisaTvis. CineTi arasodes ar iyo daavadebuli am 
“aziuri gripis” virusiT, radgan savaluto operaciebis gonieri 
regulireba yovelTvis eRobeboda qveynidan “cxeli fulis” Semodinebasa 
da gadinebas. 

• mesame mizezi _ saerTaSoriso bankebisa da sxva instituciebis 
mxridan aziuri qveynebisaTvis sesxebis gacemis zedmeti enTuziazmi 
msesxebeli qveynebis ekonomikis fundamenturi maxasiaTeblebis 
gaanalizebis gareSe. eqspertebi Tvlian, rom aziuri qveynebis gamalebuli 
kreditorebi iyvnen ara savaluto spekulantebi (rogorc presaSi 
iwereboda), an fondebi, aramed ganviTarebuli qveynebis Zveli tradiciuli 
da soliduri komerciuli bankebi. maTi investiciebi aRemateboda 280 
miliard aSS dolars Semdegi yvelaze ufro dazaralebuli xuTi aziuri 
qveynisaTvis _ indonezia, samxreT korea, malaizia, filipinebi da tailandi. 
am kreditebidan daaxloebiT 200 miliardi moklevadiani (erT wlamde) 
kreditebi iyo. radgan es iyo mokle vadiani kreditebi, amitom maTi 
swrafad da iolad amoRebac SesaZlebeli iyo, rac ganxorcielda kidec da 
1997 wels panika gamoiwvia. bankebis mxridan aseTi qcevis erT_erTi 
umniSvnelovanesi mizezi iyo kapitalis adekvaturobis e.w. bazelis 
standartebi. es standartebi iTxovdnen bakebisagan daecvaT TavianTi 
aqtivebis mimarT kapitalis minimaluri 8% standarti, rac Zalian 
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ucnaurad gamoiTvleboda, xolo aman Sedegad is gamoiwvia, rom 
stimulirebda moklevadiani kreditebis ufro swrafad gacemas, vidre 
grZelvadiani kreditebisa, ramac saboloo jamSi xeli Seuwyo sabako 
panikis gamoiwvevas. es gansakuTrebiT marTebulia iaponuri da evropuli 
bankebis saqcielis mimarT zemoaRniSnul periodSi. amdenad, SesaZloa 
davaskvnaT, rom finansuri krizisi aziaSi, iseve rogorc evropasa da 
iaponiaSi garkveulwilad provocirebuli iyo.   

• meoTxe mizezi _ saerTaSoriso finansuri instituciebisa da 
ganviTarebuli qveynebis jgufis mier adreuli aRmoCenisa da Carevis susti 
sistemis arseboba, ramac ver uzrunvelyo krizisis SeCereba tailandis 
farglebs gareT mis sawyis etapze. am krizisis dros magaliTad malaiziam 
miiRo gadawyvetileba gaetarebina politika, romelic radikalurad 
gansxvavdeboda ssf_is rekomendaciebisagan, SemoiRo ra kontroli 
kapitalur nakadebze. am gadawyvetilebam gamorCeulad kargad imuSava da es 
qveyana yvelaze ufro naklebad dazaralda am krizisis dros, vidre aziis 
sxva qveynebi. mimdinare saukunis dasawyisSi aRmosavleT aziis qveynebi 
ukve isev daadgnen dinamikuri ganviTarebis gzas, miuxedavad iaponiisa da 
dasavleT evropis qveynebis ekonomikaTa garkveuli Seferxebisa, romelTa 
bazrebi mniSvnelovan adgils ikaveben aziis regionis qveynebis saeqsporto 
produqciaSi.          
 miuxedavad aseTi dinamikurobisa am regionSi jer kidev bevri 
gadauWreli problemaa, kerZod: ekonomikisa da korporaciebis 
restruqturizaciis progresi araTanazomieria; bankebis rekapitalizaciis 
miuxedavad udidesi vali jer kidev ar aris gadaxdili da 
restruqturizebuli; kanonebi kompaniebisa da gakotrebis Sesaxeb ki iqna 
miRebuli, magram yovelTvis ar gamoiyeneba.       
 aziaSi marTlac bevri sakmaod Zlieri kompaniaa ganviTarebuli 
qveynebis doneze momuSave, magram bevri maTgani sinamdvileSi 
“gadazrdilia” ojaxur firmebad, maTi mdgomareoba damokidebulia 
mesakuTreTa pirad qonebasa da unarze awarmoon molaparakebebi bankebTan 
axali kreditebis Taobaze. aseTi korporaciebi xSirad aviwroveben namdvil 
mewarmeebs. Tumca maTi simdidre, romelic mniSvnelovnad Semcirda 
krizisis Semdeg, veRar uzrunvelyofs kreditis misaRebad Sesabamisi 
sawindaris Setanas.         
 dReisaTvis sabazro Zalebi muSaoben konglomeratebis 
sawinaaRmdegod mTel aziaSi, radgan bankirebi da investorebi Tavs 
arideben maTSi investirebas. ufro didad mimzidvelni xdebian kompaniebi, 
romlebsac profesionaluri menejerebi marTaven, maTi finansebi da 
gadawyvetilebebis miRebis stili ufro gamWvirvale xdeba, isini biznesSi 
TavianTi konkurentunarianobis upiratesobebiT Sedian da ara mTavrobebTan 
axlobrivi kavSirebis xarjze.      
 tradiciuli ojaxuri konglomeratebis umetesobas ara aqvs 
soliduri marTvis sistema, romelic gaaerTianebda konglomeratis 
sxvadasxva kompaniebs. aseTi mravalferovani portfolios marTvis unari 
ubralod arasodes ar viTardeboda. Tumca aris sasiamovno gamonaklisebic, 
magaliTad aialas umdidresi ojaxi filipinebze, romelTa aqtivebi 
(umetesad kompaniis aqciebis saxiT) daaxloebiT 2 miliard aSS dollars 
Seadgens. ori Zma dReisaTvis cdilobs marTos biznesi ara rogorc 
saojaxo konglomerati, aramed rogorc sruliad gamWvirvale da 
profesionalebiT marTvadi aqcioneruli kompania. isini cdiloben 
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daiqiravon axalgazrda profesionaluri menejerebi. 2000 wlisaTvis, 
rodesac SeimCneoda filipinebis ekonomikis bumi, kompania SeiWra 
satelekomunikacio teqnologiebsa da infrastruqturaSi, riTac “axali 
sisxliT” Seavso TavianTi kompaniis saSualo rgolis marTvisaTvis saWiro 
menejerebis raodenobis uqonloba. am menejerebs mieniWaT meti Tavisufleba 
gadawyvetilebebis miRebisas da maTi dawinaureba karieraSi damokidebuli 
gaxda maT mier miRweul warmatebebze. kompanias dReisaTvia gaaCnia moqnili 
korporatiuli ierarqia,  Tavazobs ra Tavis warmatebul menejerebsa da 
Rirebul TanamSromlebs aqciaTa obciebs, rogorc mastimulebel 
instruments mibmuls piradi interesebisa kompaniis saerTo miznebTan.  
 Zalian mniSvnelovania vansxvavebdeT korporatiul 
restruqturizacias makroekonomikuri da institucionaluri 
restruqturizaciisagan. aziaSi dReisaTvis yvelaze ufro mniSvnelovania 
swored korporatiuli restruqturizacia .     
 sabanko seqtorSi institucionaluri reformebi unda moicavdnen mis 
maregulirebel da sakontrolo funqciebs; informaciis gaxsnilobas; 
aRricxvis, riskebis marTvisa da sabazro infrastruqturis sistemas; 
bankebis saerTo korporatiuli marTvis gaumjobesebas, raTa Tavidan iqnas 
acilebuli finansuri krizisebi. ucxouri bankebi Tavisuflad unda iqnen 
daSvebulni adgilobriv bazrebze operaciebis gansaxorcieleblad. 
kapitalis bazrebi (vaWrobisa da sabaJo kontrolisaTvis aucilebeli 
instituciebisa da sistemebis CaTvliT) kargad ganviTarebuli unda iyos. 
 aseve aucilebelia reformebis ganxorcieleba umaRles doneze 
korporatiul marTvaSi, sakuTrebis uflebebis dacva, gansakuTrebiT mcire 
zomis aqciaTa paketis mflobeli aqcionerebisa.  axalma kanonmdeblobam 
unda uzrunvelyos sabazro da korporatiuli informaciis 
xelmisawvdomoba da momxmareblebTan mimarTebaSi agresiuli 
damokidebulebis, xoli _ konkurentebTan mimarTebaSi ki araeTikuri qcevis 
kontroli. zogierTi kompaniebi kanoniT unda iyvnen iZulebulni 
gamoacxadon Tavi gakotrebulad, xolo maTi darCenili aqtivebi ki unda 
mieyidos adgilobriv da ucxour investorebs. saprocento ganakveTebi da 
gadasaxadebi dabali unda iyos, raTa mozidul da efeqturad iqnas 
moxmarebuli investiciebi.       
 krizisis erT-erTi mniSvnelovani gakveTili iyo is, rom ssf _is mier 
rekomendebuli maRali saprocento ganakveTebi mcdari aRmoCnda. kapitalis 
nakadTa moklevadiani kontroli malaiziaSi saukeTeso politikuri 
gadawyvetileba iyo im periodisaTvis, miuxedavad misi kritikisa ssf_is 
mxridan. am kriziss hqonda kidev erTi mniSvnelovani Sedegi. kerZod, 
daxmarebis saerTaSoriso saagentoebi, ekonomistebi da politikosebi 
wlebis manZilze uwevdnen propagandas aRmosavleT aziis konkurenciis 
models. aris ki marTlac es modeli samagaliTo da sasargeblo sxva 
qveynebisaTvis, gansakuTrebiT gardamavali ekonomikis mqone qveynebisaTvis?
 Cveni azriT, miuxedavaT imisa, rom yvela qveyanas aqvs ganviTarebis 
Tavisi gamorCeuli istoria, faseulobebi, kultura, ekonomikuri da 
socialuri ganviTarebis done, tradiciebi da erTi qveynis modeli ar 
SeiZleba meqanikurad misadagebul iqnas sxva qveynis ganviTarebisaTvis. 
mainc migvaCnia, rom sxva qveynebis warmatebebisa da warumateblobebis 
gakveTilebis gaziarebas didi sargeblobis motana SeuZlia, maT Soris 
saqarTvelosTvisac.        
 aRmosavleT aziis finansuri seqtori SesaZloa dRes jer kidev 
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sustia, magram misi sawarmoo baza, industriuli potenciali da adamianuri 
resursebis xarisxi sakmaod konkurentunariania da seriozulad uswreben 
gardamavali ekonomikis mqone qveynebs bevri maCveneblis mixedviT. 
ekonomikuri ganviTarebis fundamenturi faqtorebi da maTi baza iyo da 
rCeba sakmaod myarad. aseTma bazam saboloo jamSi gadamwyveti roli 
iTamaSa da daexmara aRmosavleT azias Tavi gaerTva am krizisaTvis drois 
SedarebiT mokle periodSi. ase, rom kargi gakveTili gvaqvs am regionSi 
miRweuli warmatebebis, samwuxaro warumateblobebisa da Cavardnebis, 
romelTa gaTvaliswineba uaRresad sasargeblo iqneboda biznesisa da 
saxelmwifoTa liderebisaTvis, Tuki isini mzad arian da aqvT maTi 
gaTvaliswinebis survili                                    
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kiTxvebi diskusiisTvis 

1. daasaxeleT qveynebis mier konkurentunarianobis mxardamWeri 
 ZiriTadi politikebi; 
2. rogoria ekonomikuri politikis reformebisa da instituciuri 
 ganviTarebis mniSvnelovani maxasiaTeblebi? 
3. rogoria makroekonomikuri politikis ZiriTadi miznebi da rogoria 
 maTi ZiriTadi RonisZiebebi? 
4. ra RonisZiebebi axasiaTeben sagareo vaWrobis mxardaWeris politikas? 
5. raSi mdgomareobs pirdapiri ucxouri investiciebis mozidvis 
 politika? 
6. rogoria mTavrobis roli infrastruqturisa da teqnologiebis 
 ganviTarebaSi? 
7. daasaxeleT mTavrobebis warmatebuli politikebis elementebi 
 adamianuri kapitalis xarisxis amaRlebaSi; daasaxeleT aseTi 
 politikis pozitiuri da negatiuri mxareebi saqarTvelos magaliTze; 
 rogor xedavT maTi SesaZlo gaumjobesebis gzebs?   
8. mTavrobebi unda uWerdnen Tu ara mxars mcire biznesisa da 
 mewarmeobis ganviTarebas? aris Tu ara es maTi funqcia? Tu ki, raSi 
 konkretulad? rogor unda CaerTos kerZo seqtori aseT sakiTxSi 
 partniorobisas?  
9. ra mniSvnelovani institutebi unda arsebobdnen qveyanaSi bazrisa da 
 konkurenciis warmatebiT ganviTarebisaTvis? 
10. aziuri qveynebis krizisis romeli gakveTilebia yvelaze ufro  
 mniSvnelovani da yuradsaRebi saqarTvelosTvis (konkretuli 
 winadadebebi)? 
11. mokled CamoayalibeT yvelaze ufro mniSvnelovani daskvnebi 
 saqarTveloSi konkurentunarianobis xelSemwyobi strategiisaTvis. 
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danarTebi (TvalsaCino masalebi) 

ganviTarebis gzebis Sedareba 

Aamerikuli gza evropuli gza 

 
maRali momgebianoba, mwarmoebluroba 
da konkurentunarianoba; 
 
 
 
mewarmeobis prestiJulobis maRali 
 done;  
 
 
personalis marali mobiluroba da 
Sromis bazris deregulireba; 
 
 
 
dabali socialuri dacva, principi 
“daiqirave_gaanTavisufle”, dabali 
umuSevroba; 
 
 
saxelmwifos dabali roli “saerTo 
keTildReobis” mxardaWeraSi; 
 
 
saxelmwifos naklebi Careva da 
kontroli, naklebi barierebi 
konkurenciaSi. 

 
dabali momgebianoba, 
mwarmoebluroba da 
konkurentunarianoba; 
 
 
mewarmeobis prestiJulobis dabali 
done; 
 
 
personalis dabali mobiluroba 
da Sromis bazris mkacri 
regulireba; 
 
 
maRali socialuri dacva, 
daiqiraveba didi xniT, 
gaZnelebuli ganTavisufleba, 
maRali umuSevroba; 
 
saxelmwifos “saerTo 
keTildReobis” principi;  
 
 
saxelmwifo Carevisa da 
kontrolis maRali done, barierebi 
konkurenciaSi mniSvnelovania. 
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Ktendenciebi konkurentunarianobis politikis SerCevaSi 

• meti deregulireba, privatizacia, mewarmeoba, aqcionerTa sargebelze 
 zrunva, moqniloba, naklebi samTavrobo Careva da kontroli; 
 fokusireba mwarmoeblurobasa da mogebaze; 

• korporatiuli socialuri pasuxismgeblobis zrda; 

• sabazro, an administraciuli modelebis amorCeva, an maT Soris 
 balansireba Tavad mosaxleobis politikuri arCevani unda iyos; 

• socialuri da ekonomikuri sakiTxebis gancalkevebulad da 
 fragmentulad ganxilvam daamtkica misi sicocxlisuunaroba; 

• ekonomikuri politikis prioritetulobam socialuri miznebisa da 
 sakiTxebis gadavadebis xarjze iluziuri aRmoCnda. 

 

Bbiznesis warmoebis sirTule (evropaSi arsebuli 1500 kompaniis 
direqtorebis gamokiTxvis Sedegebi) 

qveynebi pasuxebi, % 
safrangeTi 
germania 
italia 
didi britaneTi 
espaneTi 

29 
22 
22 
20 
10 

 

ra adardebT mewarmeebs yvelaze ufro (didi britaneTis 200 _ 
mde kompaniis direqtorTa gamokiTxvis Sedegebi) 

kiTxvebi pasuxebi, % 
SromiTi kanonmdebloba 
janmrTelobis dacvisa da Sromis usafrTxoebis 
kanonmdebloba 
kankurencia talantebis mosazidad 
xarisxi 
Sromis anazRaurebis done 
socialuri sakiTxebi 
samuSaos garantia 
droebiT muSakTa mzardi raodenoba 
SromiTi konfliqtebi 
 

67 
 
62 
61 
57 
45 
36 
34 
30 
11 
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holandiis midgoma struqturuli reformisadmi  

 

1980_ani wlebis dasawyisSi qveynis mTavroba, profkavSirebi da mewarmeebi 
SeTanxmdnen, rom 

• SeaCerebdnen xelfasis zrdas zomier donemde; 

• ganaxorcielebdnen socialuri uzrunvelyofis da Sromis dacvis 
 sistemis reformirebas ufro zomieri parametrebis mimarTulebiT; 

• gaatarebdnen RonisZiebebs Sromis ufro moqnili bazris 
 gansaviTareblad: meti droebiTi muSakebi, arasruli samuSao dRiT 
 dasaqmeba, personalis daqiraveba profesionaluri saagentoebidan.  
 amis Sedegad SromiTi danaxarjebi holandiaSi Semcirda da 
dReisaTvis bevrad ufro naklebia vidre germaniaSi, gaizarda pirdapiri 
ucxouri investiciebis Sedineba qveyanaSi, maSin rodesac germaniaSi 
Semcirda.  
 
 
 

aRmosavleT aziis konkurentunarianobis ZiriTadi faqtorebi 

 

ucxouri investiciebisa da vaWrobis gaxsniloba 

• sagareo bazarze orientirebuli ganviTarebis strategia; 

• eqsportis zrda, magram ara Senacvleba importiT; 

• kapitalis moZraobaze SezRudvebis moSla; 

mcire zomis mTavroba  

• saxelmwifo danaxarjebis saSualo wili mSp_is 25%-ze naklebia; 

• evrokavSiris mier miRebuli socialuri uzrunvelyofis 
 xafangebisagan Tavis arideba; 

• Sromis, mewarmeobisa da investiciebis motivirebisaTvis xelSemwyobi 
 mcire gadasaxadebi; 

• mkacri finansuri disciplina, sabiujeto deficitis iSviaTi 
 SemTxvevebi; 

• bazarze orientirebuli ekonomikuri politika; 

• mewarmeobis waxaliseba, individis SeuzRudavi bazuri ekonomikuri 
 Tavisufleba; 

dagrovebis maRali done _ mSp-is 30%-ze meti 

• ZiriTad rols kapitalis dagroveba TamaSobs; 

• aqtiurad viTardeba finansuri bazrebi; 
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• finansuri stabiluroba: ekonomikuri bumi masiuri sagareo valis 
 gareSe; 

 

adamianuri kapitali da moqnili Sromis bazari  

• investireba ganaTlebaSi; 

• kompaniebSi dasaqmebuli personalis mudmivi wvrTna; 

• Sromis moqnili bazari, dabali umuSevroba, muSakTa maRali 
 Semosavlebi da dabali gadasaxadebi; 

• menejerebsa da muSebs Soris 
 
 

konkurentuli sazogadoebis oqros wesebi 

 

• Seqmeni stabiluri da prognozirebadi samarTlebrivi veli da 
 sakanonmdeblo garemo;  

• Seqmeni moqnili da mdgradi ekonomikuri struqtura; 

• daabande investiciebi tradiciul da teqnologiur 
 infrastruqturaSi; 

• waaxalise kerZo dagroveba da Siga investiciebi; 

• ganaviTare agresiuli sagareo sabazro politika da moizide 
 ucxouri investiciebi; 

• ekonomikuri da administraciuli reformebis gatarebisas aqcenti 
 gaakeTe misi gatarebis xarisxsa da siCqareze; 

• SeinarCune socialuri struqtura, Seamcire gansxvaveba SemosavlebSi 
 da gaaZliere saSualo klasi; 

• daabande ganaTlebaSi, gansakuTrebiT saSualo ganaTlebaSi da 
 kvalifikaciis amaRlebaSi; 

• SeinarCune kavSirebi Semosavlebs, gadasaxadebs da mwarmoeblurobas 
 Soris; 

• imoqmede balansirebulad globalizaciis pirobebSi, mxari dauWire 
 socialur stabilurobas da faseulobaTa sistemas.
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reformis politika da instituciuri potenciali

makroekonomikuri reformebi 

• struqturul adabtaciaTa 

 politika 

privatizacia 

• sakuTrebis gadacema 

• saxelmwifo sawarmoTa 

 restruqturizacia 

• pasuxismgeblobis 

delegireba kerZo seqtorze 

biznesis mxardaWeris instituciebi 

• sakuTrebis uflebaTa dacva 

• finansuri  

• marketingisa da ganawilebis  

• Sromi bazris 

• saqmiani kanonmdeblobis 

saSinao vaWrobisa da 

investiciebis politika 
bazris ganviTarebama samoqalaqo sazogadoebis 

instituciebi 

adamianuri resursebis ganviTarebis 

instituciebi 

• socialuri dacvis politika 

• biznesis swavlebisa da  

 kvlevis instituciebi 

• zogadi ganaTlebis sistema 

kerZo seqtoris ganviTareba 

• mcire da saSualo 

biznesi 

• msxvili kompaniebi 

• saerTaSoriso kompaniebi 

politikuri reformebi 

• demokratizacia 

• decentralizacia 

• deregulireba 
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4. privatizacia, rogorc decentralizaciis instrumenti 

4.1 sazogadoebrivi momsaxurebis privatizaciis arsi da miznebi  

decentralizaciis gamovlinebis erT-erTi mimarTulebaa warmoebisa 
da momsaxurebis sferoSi ganxorcielebuli privatizacia. am procesma 
msoflios mravali qveyana moicva gasuli saukunis 80-90 wlebSi da es 
procesi dResac grZeldeba. mravali qveynis mTavrobaTa administarciuli 
SesaZleblobebi mniSvnelovnad gansxvavdeba erTmaneTisagan TavianTi 
pasuxismgeblobiTa da potencialiT. saxiTxi kvlav aseTnairad dgeba: 
daCqardeboda Tu ara qveynis ekonomikuri ganviTareba Tuki kerZo seqtors 
gadaecemoda funqciebi, romlebsac isini efeqturad Seasrulebdnen. 
Seuwyobda Tu ara es xels saxelmwifo administracias 
ganTavisuflebuliyo muSaobis daZabuli riTmidan da koncentrirebuliyo 
im saqmianobaze, romlisTvisac ukeT aris momzadebuli instituciurad da 
profesiulad.           
 privatizaciis mniSvnelovan miznebs Soris gamosayofia Semdegi: 

• efeqtianobis amaRleba konkurenciis zrdis xarjze; 

• firmebs SeuZliaT moipovon resursebi kapitalis bazarze; 

• saxelmwifos Carevis Semcireba sawarmoTa saqmianobaSi; 

• sakuTrebis gafarToeba (ekonomikuri demokratia); 

• Semosavlebisa da simdidris gadanawileba Senatanebis Sesabamisad  
 
 iaponiam, magaliTad, moaxdina Tavisi erovnuli rkinigzis nawilis 
privatizacia raTa konkurencia da mwarmoebluroba aemaRlebina. kerZo 
sarkinigzo gzebi iq nakleb momxmarebels emsaxureba vidre saxelmwifo 
sarkinigzo gzebi. maSin rodesac saxelmwifo sarkinigzo gzebis erT 
sadgurze muSaobs 50 adamiani, kerZoSi muSaobs 25. ganviTarebul qveynebSi 
TiTqmis yvela aviaxazi privatizebulia, ear franses garda. 
satelekomunikacio kompaniebis privatizaciis Semdeg, momxmareblebisa da 
biznesisaTvis sakomunikacio xarjebi ramdenimejer Semcirda da dResac 
agrZelebs Semcirebas.          
 bevri municipaluri samsaxuri (nagavis Segroveba, wyliT da 
eleqtromomarageba, saswrafo daxmareba, parkebiTa da plaJebiT 
sargeblobis marTva, saavadmyofoebi da sxva) privatizebul iqna. es 
procesi aseve Seexo saxelmwifo departamentebsa da zogierTi saministroc 
ki. maT daiwyes TavianTi zogierTi calkeuli operaciisa da mTeli 
funqciebis privatizacia (magaliTad, informaciul teqnologiaTa 
sistemebis momsaxureba; Senobis dalageba da saxanZro dacva; analitikuri 
samuSao; sazogadoebrivi, saqmiani da socialuri infrastruqturis 
obieqtTa mSenebloba da eqspluatacia da sxva mravali).   
 mniSvnelovani adgili moipoves kerZo skolebma da umaRlesma 
saswavleblebma, sxvadasxva sabavSvo dawesebulebebma, kerZo 
saavadmyofoebma da klinikebma. magaliTad, CineTSic ki jer kidev gasuli 
saukunis 80-an wlebSi kerZo danaxarjebi janmrTelobaze Seadgenda mTeli 
danaxarjebis 30%-ze mets gaweuls am sferoSi.     
 sazogadoebrivi momsaxurebis privatizacia, Tavisi arsiT, principSi 
gulisxmobs sazogadoebrivi momsaxurebis sawarmoTa aqtivebis gadacemas 
kerZo sakuTrebaSi, an kerZo menejmentze, an SezRuduli konkurenciis 
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Semotanas saxelmwifo monopoliis likvidaciis gziT. es procesi aseve 
niSnavs sazogadoebrivi momsaxurebis mniSvnelovani nawilis saqmianobis 
finansirebas gadasaxadis gadamxdelebidan imaT xarjze, vinc sargeblobs 
am momsaxurebiT.           
 dReisaTvis sazogadoebrivi momsaxurebis privatizaciisaTvis sul 
ufro farTod iyeneben iseT xerxs, rogoricaa saxelmwifo wilis 
TandaTanobiTi Semcireba investiciaTa portfelSi da uari mis 
yovelwliur ganaxlebaze. momsaxurebis organizaciebi gadadian egreT 
wodebul “mSier ulufaze”, an gardaiqmnebian kerZo wasarmoebad, an 
SeZenili iqnebian sxva ufro Zlieri organizaciebis mier.   
 Zalian bevri kargi magaliTis moyvana SeiZleba privatizaciis 
dadebiTi zegavlenisa sazogadoebrivi momsaxurebis xarisxsa da 
mwarmoeblurobis amaRlebaze. magaliTad, singapuris saerTaSoriso 
aviaxazebis privatizaciis Semdeg misma personalma daiwyo kompaniis 
aqciebis Sesyidva, ganxorcielda restruqturizacia da kompania gavida 
kapitalis bazarze. am ukanasknelma gansakuTrebiT didi gavlena iqonia 
kompaniis finansuri disciplinis mdgomareobis gaumjobesebaze, 
uzrunvelyo saucxoo kombinacia operaciul avtonomiasa da mTavrobasTan 
angariSgebas Soris. privatizaciis Semdeg am kompaniis mwarmoebluroba da 
momsaxurebis xarisxi mniSvnelovnad amaRlda, ris Sedegadace igi wlebis 
manZilze msoflio saukeTeso aviakompaniaTa xuTeulSi Sedioda.   
 dReisaTvis metnaklebad ufro iolia Sevafasod gardamavali 
ekonomikis zogierTi gakveTili da rCeva, dakavSirebuli reformis 
strategiis adreuli stadiebTan, _ “imoqmede mkacrad da es gaakeTe 
swrafad” (Sokuri Terapia), aseTi rCevebi aRmoCnda mcdari, rogorc 
ekonomikurad aseve socialurad.        
 qveynebma, romlebmac mibaZes aseT rCevebs, sakmaod didi fasi 
gadaixades TavianTi mosaxleobis cxovrebis ekonomikuri da socialuri  
donis dacemis TvalsazrisiT, samwuxarod zogierTi grZelvadiani iseTi 
negatiuri Tviseba SeiZines, rogoricaa korufcia, organizebuli 
damnaSaveoba, tradiciuli Rirebulebebis dakargva, saxelmwifo 
administraciuli instituciebis moSla.       
 Sokuri Terapiis mrCevlebi elodebodnen, rom resursebisa da 
sakuTrebis gadanawilebis procesSi qamrebis moWeris periodi Zalian ar 
gaiweleboda. isini Tvlidnen, rom produqciis warmoeba SemdgomSi 
mniSvnelovnad amaRldeboda da gardamavali recesia moklevadiani iqneboda. 
sazogadod Sokuri Terapia fokusirebulia swraf (ar aris savaldebulo 
maincdamainc xarisxian da samarTlian) privatizaciaze, liberalizaciasa 
da makroekonomikur stabilizaciaze.       
 sabazro ekonomikaze TandaTanobiTi gadasvla, romelsac mxars 
uWeren “gradualistebi” aqcentirebulia Semdegze:   

• privatizaciisaTvis institucionaluri struqturebis Seqmna, sadac 
 Sedis kompaniebisaTvis sakontraqto pirobebis Sesrulebis 
 iZulebisTvis saWiro kanonebis miReba da aRsruleba; 

• konkurenciis da efeqturi korporatiuli marTvis uzrunvelyofa; 

• Sesabamisi regulirebis SemoReba, rac Seamcirebda monopoliebis 
 dominirebas da mxars dauWerda myar finansur disciplinas; 

• kerZo da nebismieri sxva saxis sakuTrebis xelSeuxeblobis dacva  
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gradualistebi aseve SiSoben, rom Sokuri Terapia daarRvevs 
socialuri usafrTxoebis qsels, radgan arc erTi privatizacia ar 
xorcieldeba didi socialuri danakargebis gareSe. es zustad is aris, rac 
Cvens sinamdvileSi moxda, roca am or mimdinareobis warmomadgenelTa 
wxare kamaTSi gaimarjves “swrafma reformatorebma”. Cveni azriT, 
privatizaciis rogorc instrumentariis gamoyenebis gziT, kerZo 
sakuTrebaze swrafi gadasvla mniSvelovanwilad waxalisebuli iyo 
dasavleTis wamyvani ganviTarebuli qveynebis saxelmwifo administraciebisa 
da angariSgasawevi msxvili saerTaSoriso finansuri instituciebis mier.
 ruseTSi, magaliTad, bevri amayobs swrafi privatizaciiT, magram es 
iyo procesi romelmac qveynis udidesi seqtoris erovnuli simdidris 
xelSi CagdebiT bevri oligarqi Camoayaliba, romlebic gadasaxadebis gziT 
Zalian mcireds aZlevdnen biujets sazogadoebrivi saWiroebebisaTvis. 
SeeZloT Tu ara berezovskis, gusinskis, xadarkovskis, abramoviCs da sxva 
cnobil oligarqebs ori _ sam wliani reformis dros wesieri gziT 
daegrovebinaT uzarmazari kapitali navTobis, gazis, saavtomobilo, sabako, 
satelekomunikacio da sxva dargebis umsxvilesi sawarmoebis 
gamosasyidlad? amis gakeTeba keTilsindisierad Teoriuladac ki 
SeuZlebeli iyo saukeTeso xelSemwyobi pirobebis arsebobis SemTxvevaSic 
(aseTi pirobebi ki ruseTSi ar iyo, Tu ar CavTvliT udides korufcias 
saxelisuflo vertikalis CaTvliT).     
 ruseTSi mag periodSi SesaZlebeli iyo mxolod qurdoba, motyueba, 
gacureba, didi raodenobiT qrTamebis micema_aReba xelisuflebis 
warmomadgenlebis mxridan, romelTa upirvelesi movaleoba iyo 
sazogadoebrivi sakuTrebis dacva kanonieri da SeZlebisdagvarad 
samarTliani privatizaciiT.         
 Sokuri Terapiis gziT postsabWouri sistemis rRvevis Sedegebis 
aseTi magaliTebi mravladaa da ara marto ruseTSi, aramed poloneTSi, 
ukrainaSi, CexeTSi da sxva qveynebSi, praqtikulad yvelgan, sadac ki 
dominirebda swrafi privatizacia arasrulyofili kanonmdeblobiT, 
arasakmarisi sazogadoebrivi kontroliTa da mosaxleobis socialuri 
dacvis qseliT.           
 gadaWarbebulma liberalizaciam saxelmwifo administraciisa da 
sazogadoebis mxridan aseve Seuwyo xeli swrafad da arakeTilsindisierad 
gamdidrebul “biznesmenebs” TavianTi qveynebidan kapitalic iolad 
gaetanaT. Seiqmna iseTi sistema, romelic stimulirebda sawarmoo aqtivebis 
swraf lokvidacias da kapitalis sazRvargareT gatanas, vidre adgilebze 
axali simdidreebis Seqmnas. dReisaTvis ukve sazogadod aris aRiarebuli 
(albaT garda im pirebisa, romlebic Sokuri TerapiiT gamdidrdnen), rom ar 
arsebobs swrafi magiuri da efeqturi meqanizmebi administraciuli 
ekonomikidan sabazro ekonomikaze gadasavlelad.     
 reformebis ganxorcielebisas umniSvnelovanesi roli ekisreba 
Tanamidevrul nabijebs, risi kargi magaliTia CineTi. Tumca, am qveynis 
modelis meqanikuri kopireba sxva qveynebisaTvis ara gvgonia marTebuli da 
efeqturi iyos adamianuri resursebis raodenobis, kulturuli 
Rirebulebebis, tradiciebis, cnobierebis da sxva mravali Taviseburebis 
gauTvaliswineblad.          
 ase, rom privatizacia arakonkurentul garemoSi SeiZleba ar iyos 
efeqturi da ver gadawyvitos problemebi. samarTliani konkurenciis da 
gonieri regulirebis politika, socialur_ekonomikuri efeqtianobis ufro 
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mniSvnelovani determinanti SeiZleba iyos, vidre privatizaciis egidiT 
SefuTuli marto sakuTrebis forma. 

4.1.1 finansuri momsaxurebis privatizacia centralur evropaSi 

dReisaTvis ukve naTelia, rom bevrma qveyanam siCqaris gamo Secdoma  
dauSva. centraluri evropis regionSi gansakuTrebuli SemTxvevaa yofili 
Cexoslovakia 1992 wels Tavisi “didi naxtomiT” privatizaciaSi. 
moqalaqeebs neba miecaT SeeZinaT vauCerebi, romlebic amorCeviT SeeZloT 
gaecvalaT nebismieri sawarmos aqciebSi. bevrma TavianTi aqciebi miando 
cudad marTvad da kontrolirebad sainvesticio fondebs raTa arCevani am 
fondebs maT magier gaekeTebinaT.        
 es iyo Zalian veluri periodi, rodesac ramdenime “dinamikuri 
individi” agrovebda ra am aqciebs iqmnida sakuTar keTildReobas da 
Sesabamisad akontrolebda mTel rig kompaniebs. es periodi didad ar 
xasiaTdeboda Sesabamisi sakanonmdeblo baziTa da TamaSis wesebis 
arsebobiT. poloneTma, xorvatiam, rumineTma, slovakiam da rasakvirvelia 
ruseTmac vauCeruli privatizacia airCies praqtikulad igive SedegebiT. 
saxelmwifo sawarmoebi am “dinamiur individebs” TiTqmis ufasod gadaecaT.
 ungreTma sxva gza airCia, mianiWa ra upiratesoba im konpaniebs 
romlebsac realurad gaaCndaT finansebi da ara vauCerebi, aseTebad ki 
rasakvirvelia umetesad ucxoeli investorebi aRmoCndnen, radgan 
socialisturi sistemis dros ar SeiZleboda rom arsebuliyvnen 
kompaniebis myidveli aseTi mdidrebi. ungreTis amocana imaSi mdgomareobda, 
rom pirvel 10 weliwadSi moezida 10 miliardi aSS dolaris ucxouri 
investicia. es amocana qveyanam Seasrula ukve 1995 wels, maSin rodesac sxva 
qveynebi jer kidev kamaTobdnen aseTi nabijis gadadgma patriotuli 
iqneboda Tu ara. mxolod gasuli saukunis bolosaTvis poloneTma da 
CexeTma, ufro didma qveynebma vidre ungreTia, moaxerxes ufro msxvili 
investiciebis mozidva.       
 rasakvirvelia vauCeruli privatizacia udidesi Secdoma iyo, 
romelic aRiarebul iqna eqspertTa umetesobis mier. CexeTSi vauCerebis 
bazaze ganxorcielebuli privatizaciis meore talRa pirvelze kidev ufro 
uaresi aRmoCnda, romelmac CaiTria auqcionebi, vauCeruli privatizacia, 
anu pirdapiri Sesyidvebi, romlebsac rogorc wesi Tavad kompaniebis 
xelmZRvanelebi axorcielebdnen. Cexebis undoblobam ucxouri 
investiciebis mimarT sawyis etapze mTeli maTi ekonomika arasrul 
kapitalizaciamde miiyvana, aqedan gamomdinare samwuxaro SedegebiT 
kompaniebisa da maTi kreditori bankebis CaTvliT.     
 igive moxda slovakeTSic, sadac slovakeTis qonebis erovnulma 
fondma 900 kompania gayida, romelTagan mxolod erTi SeiZina ucxourma 
investorma. ufro metic, am fondis wevrebic ki ver flobdnen informacias 
am Sesyidvis Sesaxeb. analogiuri situacia da darRvevebi iyo sxva yofili 
socialisturi qveynebis qonebis erovnuli fondebis mier ganxorcielebuli 
operaciebisas, rac iwvevda erovnuli simdidris datacebasa da korufcias.
 dRes CexeTSi bevria ukmayofilo 1993-1998 wlebSi moRvawe Tavisi 
mTavrobis mimarT reformebis dros ganxorcielebuli gadaWarbebuli 
liberalizaciisaTvis. im droindel mTavrobas miaCnda, rom qveynis bazris 
ganTavisufleba ufro mniSvnelovani amocana iyo, vidre privatizaciis 
marTvis instituciuri struqturis Seqmna da bazris ganviTareba. mTavrobis 
aseT midgomas im periodSi, privatizaciis sferos zogierTi cnobili 



86 
 

ucxoeli specialistic uWerda mxars (d.saksi; l.samersi da sxvebi), Tumca 
dRes aSkaraa rom ekonomikuri zrdis TvalsazrisiT maSindelma “Sokurma 
Terapiam” didi Sedegi ver moitana, samagierod ki kleptokratia Seqmna 
rogorc CexeTSi, aseve ruseTSi da ukrainaSi.     
 erT-erTi yvelaze ufro mniSvnelovani instituciuri rgoli, 
romelic aseve iyo CaTreuli da mxars uWerda kleptokratias aris sabako 
sistema. ungreTma, zemoaRniSnuli regionis qveynebs Soris, erT-erTma 
pirvelma miaqcia yuradReba kompaniebsa da bankebs Soris arsebul 
“megobrul” urTierTobebsa da Rrma korufcias, ris gamoc saswrafod 
ganaxorciela sabanko reforma 1992-1994 wlebSi, moaxdina bankebis 
rekapitalizacia, xolo Semdeg maTi miyidva ucxouri kapitalisaTvis. am 
RonisZiebiT ungreTma moaxerxa Tavi aeridebina udidesi masStabis 
korufciisaTvis.  A        
 amis Semdeg, ukve 1994 wels baieriS lendesbankma (germania) da evropis 
ganviTarebis bankma (egb) Seisyides ungreTis sagareo vaWrobis bankis 
aqciebi, Sesabamisad 25 da 17%. 1996 wels egb-m da axla ukve jeneral 
eleqtrik kepitalzma (aSS) Seisyides budapeSt banki, xolo abn ampo-m 
(dania) da ing-m (dania) Sesabamisad Seisyides ungreTis sakredito banki da 
dunabanki. Tumca, pirveli da warmatebuli privatizacia ucxouri sabanko 
kapitalis mozidviT jer kidev 1989 wels ganxorcielda, rodesac rzb-m 
(avstria) Seisyida eleqtronaTurebis mwarmoebeli ungruli kompania 
tungsrami, riTac gza gauxsna qveyanaSi ucxouri kapitalis mozidvas. 
 poloneTi ufro frTxilobda ucxouri investorebisaTvis Tavisi 
bankebis sakontrolo peketis miyidvisas. banki pekao-s sakontrolo paketis 
pirveli aseTi Sesyidva italiuri banki unikredito-s mier ganxorcielda 
1999 wels. marTalia gvian, magram aseTi nabiji polonelebma mainc 
gadadges, radgan mixvdnen rom maT riskebis da informaciul teqnologiaTa 
sistemebis marTvis ucxouri kompetenciebi maTTvis xelmiuwvdomeli iyo. 
dRes poloneTis sabanko seqtoris daaxloebiT 70% ukve ucxoelebis 
xelSia da maTi bankebi swrafad viTardebian finansuri momsaxurebis 
dasavluri standartebisaken.        
 aRmosavleT evropis qveynebs Soris, Tavisi biurokratiisa da 
administraciuli barierebis gamo, CexeTma yvelaze didi danakargi miiRo 
imis gamo, rom droulad ar ganTavisuflda Tavisi araefeqturi da 
korumpirebuli bankebisagan da ar ganaxorciela maTi privatizacia. 1997 
wels CexeTma kidev erTi Secdoma dauSva, rodesac zomiT mesame Tavis 
bankze dakarga kontroli, ar moaxdina misi restruqturizacia, droulad 
ar gaitana gasayidaT da ar gadasca igi saimedo investors. amis Sedegad 
bankis Rirebuleba daeca da 2000 wels igi praqtikulad ufasod gadaeca 
belgiur kbs banks.             
 Cexoslovakiisagan gamoyofis Semdeg (1993 wels), slovakeTSi TiTqmis 
araferi ar gakeTebula bankebis restruqturizaciisaTvis. amis Sedegad xuT 
weliwadSi 6 banki gakotrda da daixura. slovakeTis sami umsxvilesi 
bankis restruqturizebis saerTo Rirebulebam aseTi ugergilobis gamo 
qveynis mSp-is 11% Seadgina. ucxoeli eqspertebis SefasebiT slovakeTs rom 
es bankebi auqcionis gziT Tavisufal gayidvaze gaetana qveynis biujeti 
mSp-is 5-6%-s moigebda.          
 sabanko seqtorSi ganxorcielebuli reformebi Zalzed 
mniSvnelovania, iseve rogorc sxva saxis instituciuri reformebi da 
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moTxovnebi im qveynebisaTvis, visac ganzraxuli aqvs da rigSi dgas 
evrokavSirSi Sesasvlelad. aseT moTxovnebs ki miekuTvneba: 

• instituciuri reformebi; 

• axali sagadasaxado reJimebi; 

• korufciis sawinaaRmdego RonisZiebebi 

4.1.2 privatizaciis misaRebi formebisa da meTodebis SerCeva  

    sazogadoebrivi momsaxurebis privatizaciis oTxi ZiriTadi forma 
arsebobs, esenia; 

deinvesticia _ saxelmwifo sawarmos sakuTrebis, kontrolis da 
operaciuli pasuxismgeblobis gadacema pirdapiri gayidvisa, aqciebisa, an 
aqtivebis gayidviT; 
kontraqti marTvis uflebiT _ operaciuli pasuxismgeblobis gadacema 
(mxolod marTvis) lizingis saSualebiT sakuTrebis uflebis gadacemis 
gareSe da momsaxurebis xarisxis kontrolis SenarCunebiT; 
devolucia _ iseTi funqciis, an moRvaweobis gadacema, romelsac manamde 
saxelmwifo saagento axorcielebda (sanitaruli kontroli, sxvadasxva 
saxis gamokvlevebi, valebis amoReba, auditi da sxva); 
subkontraqtebi _ sazogadoebrivi momsaxurebis organizaciebisa da 
saxelmwifo administraciis mier kerZo kompaniebisagan im produqciis, an 
momsaxurebis Sesyidva, romlebsac manamade awarmoebdnen saxelmwifo 
organizaciebi.  
    am formebis CarCoebSi privatizaciis bevri meTodi arsebobs, romelTa 
Soris yvelaze ufro gavrcelebulia: 
sakuTrebis restitucia _ adre nacionalizebuli sawarmoebis dabruneba 
Zveli mflobelebisaTvis, am maTi memkvidreebisaTvis, an maTTvis fuladi 
kompensaciis gadaxda; 
auqcioni _ saxelmwifo sakuTrebis gayidva auqcionze adgilobrivi, an 
ucxoeli myidvelisaTvis; 
monopoliuri franCaizingi _ saxelmwifos mier garkveuli momsaxurebis 
gasawevad monopoluri uflebebis gadacema;  
arendaSi gadacema saxelmwifo sawarmosi mTlianad, an nawilobriv; 
gamosyidva saxelmwifo sawarmoebis menejerTa jgufis, an maTi 
TanamSromlebis mier; 
likvidacia, an gakotreba _ xorcieldeba am sawarmoTa valebis 
gastumrebis mizniT; 
komercializacia _ sawarmoebisagan moiTxoveba dabandebuli saSualebebis 
ukan dabruneba, wydeba maTi subsidireba, xorcieldeba maTi monopoluri 
statusis likvidacia, saxelmwifo sawarmoebis  operaciaTa komerciul 
safuZvelze gadayvana. aseTi RonisZiebebi xSirad keTdeba kompaniebis 
gamojansaRebisa da gayidvisaTvis maTi momzadebis mizniT; 
TanamSromloba, an partnioroba kerZo da saxelmwifo seqtorebs Soris 
momsaxurebis gawevisa da infrastruqturis ganviTarebisaTvis (erToblivi 
saxelmwifo_kerZo sawarmoebi, erToblivi investireba proeqtebSi da sxva); 
delegireba pasuxismgeblobisa arasamTavrobo organizaciebisa da kerZo 
seqtorisaTvis infrastruqturis ganviTarebisa da momsaxurebis 
uzrunvelyofaze; 
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garantiebi saxelmwifos mxridan, an stimulebis sistema sazogadoebrivi 
momsaxurebis miwodebiT dakavebuli kerZo seqtorisaTvis.  
    gamocdileba gviCvenebs, rom privatizaciis realizaciis process 
SeiZleba Semdegi saxis problemebi Seeqmnas: 

• erovnuli politikis arastabiluroba da gaurkvevloba; 

• politikuri ambivalentoba privatizaciis mimarT; 

• organizaciisa da procedurebis araadekvaturoba; 

• susti safinanso bazari; 

• politikuri opozicia profkavSirebisa da zemoqmedebis sxva   
 jgufebis mxridan; 

• winaaRmdegoba sammarTvelo personalisa da TanamSromelTa mxridan; 

• biurokratiuli barierebi; 

• arasakmarisi gamWvirvaloba privatizaciis procedurebSi; 

• biznesis araadekvaturi infrastruqtura; 

• arasruli, an bundovani debulebani sakuTrebis uflebis Sesaxeb; 

• SemzRudavi kanonebi da normebi, agreTve zedmetad damamZimebeli 
 gadasaxadebi; 

• kerZo mewarmeebis mimarT eWviani da arakeTilganwyobili atmosfero 
 sazogadoebis da/an samTavrobo aparatis mxridan. 

4.2 struqturuli reformebi da instituciuri ganviTareba  

privatizacia, rogorc wesi warmatebiT mimdinareobs ganviTarebuli 
sabazro ekonomikis mqone qveynebSi, an romelsac efeqturi politikuri 
reformis mxardaWera gaaCnia. aseTi reformis mizania misaRebi ekonomikuri 
da politikuri klimatis uzrunvelyofa da adekvaturi instituciuri 
meqanizmis Seqmna misi garantirebulad warmatebiT ganxorcielebisaTvis. 
 gamocdileba adasturebs, rom arc Siga da arc ucxouri investorebi 
ar miiReben monawileobas privatizaciaSi maRali ekonomikuri da 
politikuri riskis qveynebSi, sadac ekonomikis arastabiluroba emuqreba 
privatizebuli kompaniebis gadarCenasa da ganviTarebas.    
 privatizaciisa da bazris ganviTrebisaTvis aucilebeli reformis 
elementebi moicaven: 

• srtuqturuli adabtaciis politika _ resursebisa ganawilebis 
 ganmsazRvreli da fasebis damdgeni sabazro meqanizmebis Seqmna, 
 finansebis liberalizacia, fasebis kontrolis Semcireba; 

• ekonomikis stabilizaciis politika _ sagadasaxado balansis 
 deficitis Semcireba, davalianebebis dafarvis grafikis gadaxedva, 
 safinanso emisiis kontroli, xelfasis donis mixedviT subsidiebisa 
 da SezRudvebis Sewyveta; 

• vaWrobasa da investiciebis sferoSi reformebis politika _ 
 eqsportis, pirdapiri ucxouri investiciebis, savaluto kursis 
 gadaxedvis, saivesticio da savaWro barierebis Semcirebis 
 mxardamWeri programebi; 

• politikuri reformebi _ politikuri sistemis demokratizacia, 
 administraciuli marTvis decentralizacia, mrewvelobisa da 
 momsaxurebis decentralizacia, raTa kerZo sawarmoebma SeZlon 
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 efeqturad imuSaon saxelmwifos mxridan zedmeti Carevisa da 
 kontrolis gareSe.          

amasTanave, politikur da ekonomikur reformebTan erTad, 
mniSvnelovania, rom mTavrobam swrafi tempebiT gaaZlieros privatizaciis 
mxardamWeri instituciuri potenciali, romelic moicavs: 

• bazrisa ganviTarebisa da privatizaciis uzrunvelmyofi  
 instituciebi _ moicavs sakuTrebis efeqturi uflebebis safinanso 
 struqturebis, samuSao Zalis bazris, sakanondeblo sistemis, 
 ganawilebisa da marketingis mxardamWer programebs; 

• samoqalaqo sazogadoebis instituciebi _ gulisxmobs sabazro 
 urTierTobaTa ganviTarebisaTvis saWiro sxvadasxva sazogadoebrivi 
 jgufebis mobolizaciisa da monawileobisaTvis mxardaWera; 

• kerZo seqtoris ganviTarebis programebi _ moicaven mcire da 
 saSualo firmebis ganviTarebis stimulebisa da mxardamWer sistemebs, 
 didi kompaniebis restruqturizacias, agreTve saerTaSoriso 
 korporaciebis mozidvas.        
 aseTi struqturuli da instituciuri reformebi ufro myari iqneba, 
Tuki isini daeyrdnobian axali sazogadoebrivi cnobierebis ganviTarebis 
politikas _ sabazro ekonomikis pirobebSi aucilebel qcevisa da 
RirebulebaTa sistemis normebs.        
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kiTxvebi diskusiisTvis 

1. ra aris privatizaciis arsi da ra gansxvavebaa warmoebisa da 
 momsaxurebis sawarmoTa privatizacias Soris? 
2. ra aris saqarTveloSi mimdinare privatizaciis ZiriTadi miznebi da 
 prioritetebi? 
3. raSi mdgomareobs saqarTveloSi mimdinare privatizaciis 
 upiratesobani da uaryofiTi mxareebi? 
4. ra aris saqarTveloSi mimdinare sazogadoebrivi momsaxurebis 
 privatizaciis ZiriTadi damabrkolebeli momentebi da ratom? 
5. ratom aris saWiro privatizaciis instituciebi da ra instituciebia 
 eseni? 
6. rogor warmogidgeniaT sazogadoebrivi momsaxurebis privatizaciis 
 strategiuli gegma da romelia misi ZiriTadi komponentebi? 
7. daaxasiaTeT privatizaciis ZiriTadi meTodebi. ra SemTxvevaSia maTi 
 gamoyeneba ukeTesi?  
8. niSnavs Tu ara momsaxurebis privatizacia saxelmwifos ignorirebas 
 masSi monawileobisagan? 
9. kerZo sawarmoebis momsaxurebis rogori kontroli unda 
 ganaxorcielos saxelmwifos administraciam?    
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danarTebi (TvalsaCino masalebi) 

privatizaciis alternatiuli meTodebi  

 

 

                               

 

 

 

  

 

 

 

 

 

 

 

 

kontraqtebi 

 

restitucia 

 

auqcionebi 

 

gadacema 

 

privatizaciis 

meTodebi 

saxelmwifo da 

kerZo seqtoris 

partnioroba 

saxelmwifo 

garantiebi da 

stimulebi 

 

sakuTrebis gadacema 

 

saxelmwifo sawarmoTa 

restruqturizacia 

 

marTvis gadacema 

 

pasuxismgeblobis 

delegireba 

• regulirebis gadacema 

• savaWro simZlavreebi 

• ganviTarebis finansireba 

• inglisuri auqcionebi 

• holandiuri auqcionebi 

• pirveli fasis auqcionebi 

• ormagi auqcionebi 

• saxelmwifo-kerZo 

• xelSekruleba 

• mSeneblobis gadacema 

• erToblivi sawarmoebi 

• miyidva kerZo pirze 

• Ria aqciebis gamoSveba 

• likvidacia, an gakotreba 

• gamosyidva muSakebis mier 

• vauCerebis Tavisufali 

ganawileba da gayidva 

• saaqcio kompania 

• komercializacia 

• demonopolizacia 

• kontraqtebi momsaxurebaze 

• kontraqtebi marTvaze 

• kontraqtebi arendaze 

• reprivatizacia 

• kompensacia 
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moTxovnebi privatizaciis marTvisadmi 

 

 

 

 

 

 

 

 

 

  

 

Sefasebis Sesabamisi meTodebis gamoyeneba 

marTvis strategiuli 

gegmis SemuSaveba 

privatizaciis saagentos 

Seqmna 

moTxovnebi 

privatizaciis mimarT 

privatizaciis meTodebis SerCeva 

gamWvirvale sakontraqto procedurebis 

SemuSaveba 

miznebis gansazRvra 

kerZo seqtoris monawileobisaTvis 

finansuri struqturebis Seqmna 

saxelmwifo regulirebis sistemis Seqmna  

saxelmwifo seqtoris personalis 

interesTa dacva  

socialuri dacvis sistemis SemuSaveba  

mTavrobis rolis gadaxedva 
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privatizacia, rogorc decentralizaciis instrumenti 

1. sazogadoebrivi momsaxurebis privatizaciis arsi da miznebi 

• keisi: finansuri momsaxurebis privatizacia centralur evropaSi 
2. privatizaciis marTvis sistema 

• privatizaciis miznebisa da Sedegebis gansazRvra; 

• privatizaciis marTvis strategiuli gegmis SemuSaveba; 

• privatizaciis misaRebi formebisa da meTodebis SerCeva 
3. struqturuli reformebi da instituciuri ganviTareba 

• ekonomikuri da politikuri reformebis Catareba; 

• instituciuri potencialis ganviTareba; 

• privatizaciis marTvis realizacia da Sefaseba; 
4. privatizaciis meTodebis detalizacia 

• sakontraqto urTierTobebi kerZo kompaniebTan; 

• kerZo da saxelmwifo kompaniebis partnioroba; 
5. privatizaciis procesis marTva 

• privatizaciis procesis ZiriTadi elementebi; 

• samTavrobo regulirebisa da kontrolis efeqturi sistemis Seqmna; 

• momsaxurebis sferos sawarmoTa kontrolis ganxorcieleba 

privatizaciis meTodebi 

1. deinvesticia: 
a) gayidvebi: 
• kerZo mesakuTreebze; 

• aqciebisa mosaxleobaze; 

• kompaniis TanamSromlebze da menejmentze; 

• mosargebleebsa da momxmareblebze. 
b) ufaso transferti: 
• kompaniis muSakebisaTvis; 

• mosargebleebisa da momxmareblebisaTvis   (asociaciebs, 
 kooperativebs) 

• mosaxleobisa da sazogadoebisaTvis (vauCerebis usasyidlod, an 
 nominalur fasad gadacema); 

• wina mesakuTreebisaTvis (restitucia). 
2. delegireba: 

• kontraqti; 

• franCaizingi (koncesia, lizingi) 

• granti; 

• vauCeri; 

• mandati; 
3. gadaadgileba: 

• defolti; 

• amoReba (saxelmwifo gamiznulad wyvets garkveuli momsaxurebis 
 miwodebas da xuravs sawarmos, momsaxurebis ra mocemul bazars 
 utovebs kerZo seqtors); 

• deregulireba (uqmdeba saxelmwifo monopolia, an SezRuduli 
 regulireba bazarze kerZo iniciativebis wasaxaliseblad). 
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5. cvlilebebi mTavrobis rolsa da administraciul reformebSi 

5.1 politikuri da samTavrobo reformebi 

 dReisaTvis saxelmwifoebsa da firmebs Soris ufro metad SeimCneva 
miswrafeba sinergiuli da kooperatiuli urTierTobebisaken. TiToeul 
maTgans aqvs unikaluri da urTierTdamatebiTi roli ekonomikaSi, sul 
ufro da ufro metad dafuZnebuli codnasa da sakuTari mosaxleobis 
ekonomikuri keTildReobis amaRlebis survilze.       
 politikuri da samTavrobo reformebi Cveulebriv moicaven Semdeg 
saxeebs: 

• sakonstitucio reformebi, romlebic praqtikulad srulad 
axleburad ixilaven saxelmwifo marTvis principebsa da instituciebs, 
gansazRvraven qveynis mowyobis struqturas federaciuli, an unitaruli 
principis mixedviT; agreTve saxelmwifos mizansa da uflebamosilebas; 
azusteben da anawileben sakanonmdeblo, aRmasrulebeli da iuridiuli 
Zalauflebis CarCoebsa da maT Soris urTierTdamokidebulebebis 
sazRvrebs; sazRvraven mTavrobisa da moqalaqeTa pasuxismgeblobebsa da 
valdebulebebs; 

• saarCevno sistemis reforma, romelic qmnis warmomadgenlobaTa axal 
tipebsa da bazebs, uzrunvelyofs ra saxelmwifo aparatis angariSgebas 
sazogadoebis winaSe; 

• administraciuli reformebi, mimarTuli mTavrobis saqmianobis 
gasaumjobeseblad Tavisi organoebisaTvis angariSgebiTi sistemis 
SemoRebis gziT, gadawyvetilebebis miRebiT mxolod da mxolid moqmedi 
kanonmdeblobis Sesabamisad da sasamarTlos rolis gaZlierebiT; 
finansuri meqanizmebis, sabuxhaltro angariSgebis sistemis, kontraqtebisa 
da Sesyidvebis da sxva sammarTvelo funqciebis gamoyenebiT; 

• saxelmwifo administraciis personalis reforma, mimarTuli 
saxelmwifo moxeleTa pasuxismgeblobis, funqciebisa da movaleobebis, 
xelfasis moculobis gansazRvrasa da ganawilebaze, samuSaoze miRebisa da 
daTxovnis, waxalisebis sistemis, kvalifikaciis amaRlebisa da karieraSi 
winsvlis, agreTve eTikuri standartebis dadgenaze.   
 qvemoT mocemulia mTavrobaTa funqconirebisa da maTi ZiriTadi 
maxasiaTeblebis cvlilebaTa gzebi (cxrili 10). 
 saerTaSoriso savaluto fondisa da msoflio bankis mier 
rekomendebuli struqturuli reformebis umetesoba moiTxovs ekonomikaSi 
mTavrobis rolis mkveTr Semcirebas. Tumca, am rekomendaciebis swrafad 
gatarebis survilis dros da siCqareSi, xSirad samTavrobo aparatis 
Semcirebas meqanikuri xasiaTi eZleva, riTac ikargeba mTavari _ mTavrobis 
gadamwyveti roli qveynis ekonomikuri zrdisa da Tavad reformebis 
gatarebis saqmeSi. magaliTad, iseTi qveynebis ekonomikuri zrdis 
safuZveli, rogoricaa samxreT korea, taivani da singapuri, gaxda 
saeqsporto produqciis warmoeba rogorc es iyo gaTvaliswinebuli 
struqturuli adabtaciebiT, magram am SemTxvevaSi saxelmwifom 
katalizatoris mniSvnelovani roli iTamaSa. 
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cvlilebebi mTavrobaTa paradigmaSi (cxrili 10) 
 

funqciebi Zveli paradigma Aaxali paradigma 
mTavrobis       
ekonomikuri funqciebi 
 
 
 
 
avtonomiurobis done 
politikis formirebaSi 
 
 
 
kerZo seqtorTan 
damokidebuleba 
 
 
 
 
mTavrobis organizacia 
 
 
 
 
 

erovnuli aqtivebis Seqmnasa da maT 
gaadgilebaSi pirdapiri monawileoba, 
intervencia ekonomikaSi socialuri 
da strategiuli miznebis misaRwevad 
 
 
mniSvnelovani; amasTan qveynis 
makroekonomikuri politikis 
realizaciaSi adamianTa Zalaufleba 
mniSvnelovnad SezRudulia  
 
sazogadod mtruli; saxelmwifo ereva 
ekonomikaSi raTa moaxdinos firmebis 
monopolizaciisa da socialurad 
miuRebeli qcevebis minimizacia 
 
 
ierarqiuli, Zalian susti 
horizontaluri koordinacia; 
gadaWarbebuli makroekonomikuri 
gadawyvetilebebi; amocanebis 
dublireba realizacia    

codnaze damyarebuli dinamiuri sabazro 
ekonomikis iniciacia da mxardaWera, 
socialuri da strategiuli miznebis 
misaRwevad 
SezRudulia;  
 
globalizaciam gamoiwvia aqtivebisa da 
bazrebisaTvis qveynebs Soris mzardi 
konkurencia, sazogadoebis mzardi 
monawileoba  
 
Zveli paradigma jer kidev 
relevanturia. amasTanave saxelmwifo 
ukve muSaobs firmebTan raTa daexmaros 
maT gavidnen ucxour bazrebze da 
aimaRlon konkurentunarianoba 
 
mwyobri, horizontaluri integracia 
gaumjobesebulia,    mewarmeobis niSnebi 
metia, departamentebis funqciebi da 
moqmedebebi koordinirebulia   
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man uzrunvelyo warmoebisaTvis aucilebeli Sesabamisi infrastruqtura da 
sazogadoebrivi momsaxureba, riTac ekonomikuri zrdis sawyis etapze 
investirebda ra pirdapir warmoebaSi, aRmofxvra ekonomikur eqspansiaSi 
arsebuli susti adgilebi, xolo Semdgom _ Seqmna xelSemwyobi pirobebi 
kerZo sawarmoebis ganviTarebisaTvis.       
 msoflio bankis Sefaseba gviCvenebs, rom programebis realizaciis 
dabali efeqtianoba mTel rig qveynebSi gamowveulia maTi dabali 
administraciuli potencialiT. mTavrobaTa yvelaze ufro mniSvnelovan 
funqciebs miekuTvnebaT: 

• usafrTxoebisa da wesrigis uzrunvelyofa; 

• Semosavlebis generacia infrastruqturisa da arsebiTi 
 sazogadoebrivi momsaxurebis ganviTarebisaTvis; 

• warmoebaSi usafrTxoebis teqnikis standartebis da  Sromis sxva 
 normebis mxardaWera; 

• im monopoliebisa da kompaniebis ekonomikuri saqmianobebis kontroli, 
 romlebic negatiur gavlenas mosaxleobis keTildReobaze axdenen. 

5.2 mTavrobisa da misi politikis decentralizacia da demokratizacia 

 mravali qveynis administraciis dabali donis potenciali ar aZlebs 
saSualebas mTavrobebs, rom gaaumjobeson momsaxurebis done, miuxedavad 
imisa gamoyofilia Tu ara am mimarTulebiT finansuri resursebis sarZnobi 
raodenoba. Zalian bevri qveyana saWiroebs administraciuli da politikuri 
sistemis met decentralizacias, raTa ufro efeqturad moemsaxuros 
mosaxleobas da gaataros struqturuli gardaqmnebi. ganvixiloT 
decentralizaciis ZiriTadi saxeebi, esenia: 

• politikuri decentralizacia, romelic gulisxmobs sxvadasxva 
saarCevno olqebidan regionaluri warmomadgenlebis arCevas, rac 
saSualebas aZlevs mosaxleobas ukeT icnobdes Tavis warmomadgenlebs, 
xolo am ukanasknels ukeT erkveodes regionis problemebSi; 

• administraciuli decentralizacia, romelic dakavSirebulia 
uflebebis, pasuxismgeblobisa da finansuri resursebis gadanawilebasTan 
saxelmwifo aparatis sxvadasxva doneebs Soris, agreTve ekonomikis kerZo 
da sazogadoebriv seqtors Soris momsaxurebis uzrunvelsayofad.  
 politikuri da administraciuli decentralizacia xels uwyobs 
centralur mTavrobebs ganTavisufldnen bevri iseTi rutinuli da 
teqnikuri saxis amocanebis Sesrulebisagan, romlebic SeiZleba 
Sesrulebul iqnas Zalauflebis adgilobrivi organoebisa da kerZo 
organizaciebis mier.  
 
5.2.1 administraciuli decentralizaciis sami ZiriTadi forma 

administraciuli decentralizaciis Semdegi 3 forma arsebobs:  

dekoncentracia _ uflebamosilebis, finansuri da sammarTvelo 
pasuxismgeblobis gadanawileba samTavrobo Zalauflebis sxvadasxva 
doneebs Soris, an axali oraganoebis Camoyalibeba adgilebze 
saministroebis zogierTi funqciis Sesasruleblad; 
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delegireba _ decentralizaciis ufro eqstensiuri forma, rac gulisxmobs 
sammarTvelo gadawyvetilebebze pasuxismgeblobis gadacemas centraluri 
aparatidan nawilobriv avtonomiur organoebze, romlebic 
angariSvaldebulni ki arian centraluri mTavrobis mimarT, magram 
arasrulad kontrolirdebian maT mier. rogorc wesi esenia 
sacxovreblebis, satranporto nagebobebis mSenebloba, momsaxurebis 
raionuli sammarTveloebi, regionaluri ganviTarebis korporaciebi da 
sxva;              
devolucia _ korporatiuli statusis mqone avtonomiuri adgilobrivi 
administraciuli organoebisaTvis uflebebis miniWeba miiRon 
gadawyvetilebebi da awarmoon finansuri da sammarTvelo saqmianoba. 
Zalauflebis aseTi adgilobrivi organoebi iZenen avtonomiur da 
damoukidebel statuss. isini ganixilebian rogorc administraciuli done 
da ufleba eZlevaT airCion merebi da sabWoebi/sakrebuloebi, miiRon 
Semosavlebi da damoukidebeli gadawyvetilebebi investirebis sakiTxebSi. 
aseTi administraciuli organoebi centraluri mTavrobebis mxridan 
uSualod ar kontroldeba.         
 politikuri da samTavrobo reformebis mTavari mizani aramarto 
misaRebi samTavrobo gadawyvetilebebis efeqtianobis amaRlebaa, aramed 
sazogadoebriv da samoqalaqo seqtorSi sabazro ekonomikis ganviTarebisa 
da privatizaciis mxardamWeri azris Camoyalibebac aris.    
 mravali gamokvlevis gaanalizeba adasturebs, rom mdidari 
resursebis mqone qveynebSi  ekonomikuri zrda ufro mgrZnobiarea 
samTavrobo politikuri reformebis mimarT, vidre mwiri resursebis mqone 
qveynebSi. amitom, mdidari bunebrivi resursebis mqone ganviTarebad 
qveynebSi kidev ufro mniSvnelovani xdeba instituciebis Sesabamisi 
meqanizmis Camoyalibeba da ekonomikuri politikis gasatareblad saerTo 
CarCoebis Seqmna.        
 gansakuTrebuli yuradRebaa misaqcevi finansuri instituciebis 
ganviTarebisaTvis, romlebic uzrunvelyofen sakredito da sxva saxis 
finansur momsaxurebas aucilebels investorebisa da mewarmeebisaTvis. 
mTavrobebma unda aamaRlon maTi Sromis bazrebis qmediTunarianoba, 
gaaumjobeson valutis gamcvleli birJebis muSaoba, Seqmnan ganawilebis 
efeqturi da saimedo sistemebi. aucilebelia aseve iuridiuli 
instituciebis sistemis Seqmna, raTa imarTos saqmiani transaqciebi, 
ganxilul iqnes davebi, gaZlierdes sakuTrebisa da korporatiuli marTvis 
uflebebi, ganviTardes da praqtikulad ganxorcieldes konkurenciis 
Sesaxeb kanonmdebloba.             
 evropis yvelaze ufro ganviTarebul qveynebSic ki SeiZleba msgavsi 
problemebis aRmoCena. magaliTad susti kanonebi konkurenciis Sesaxeb 
garkveulwilad ganapirobeben maRal fasebs did britaneTSi. fasebis 
faruli fiqsacia _ sakmaod gavrcelebuli faqtia britaneTis sacalo 
vaWrobaSi. damrRvevi kompaniebi xSirad deben pirobas, rom samomavlod 
aseT darRvevebs aRar Caidenen, rac kidev erTxel adasturebs am sakiTxSi 
sakanonmdeblo bazis naklovanebaze. maRali fasebi aseve mianiSneben 
britaneTis ekonomikis garkveuli sferos konkurentunarionobis dabal 
doneze. magaliTad avejisa da xaliCebis SesaZenad, restornebSi da 
sastumroebSi britaneTSi ixdian daaxloebiT 50%_iT, xolo sportuli 
inventaris, avtomobilebisa da motociklebis SeaZenad ki daaxloebiT 
30%_iT mets vidre aSS_Si. avtomobilebis Rirebuleba did britaneTSi 
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bevrad ufro maRalia vidre evropis sxva qveynebSi da es namdvilad ar 
miuTiTebs qveynis simdidreze: erovnuli Semosavali erT sul mosaxleze 
did britaneTSi 10%_iT naklebia vidre germaniaSi.     
 bolo 10 wlis ganmavlobaSi ganviTarebulma, ganviTarebadma da 
gardamavali ekonomikis mqone qveynebma ganaxorcieles deregulacia, 
gansakuTrebiT energetikasa da transportSi. magram es procesi jer kidev 
gansaxorcielebelia telekomunikaciebis, eleqtroenergiis warmoebis, 
safinanso da sadazRvevo sferoebSi. magaliTad, aSS-Si aseTma 
deregulaciam sakmaod maRali sargebeli moutana qveyanas. eqspertTa 
SefasebiT deregulaciis ganxorcielebis agregirebulma efeqtma 
aviaxazebSi, sarkinigzo tranportSi, satvirTo avtomobilebiT 
gadazidvebSi, telekomunikaciebsa da sabrokero saqmianobaSi, sakabelo 
televiziaSi, bunebrivi gazis mopovebis da sxva sferoebSi miaRwia 
daaxloebiT 40_45 miliard aSS dollars, xolo samomavlo potenciuri 
sargebeli Sefasebulia 20 miliard aSS dolarad.      
 sacalo vaWrobis klientebi germaniaSi jer kidev damatebiT ixdian 
fass im arqauli SezRudvebisaTvis, romelic saxelmwifos mier ukve didi 
xania rac dawesebulia maRaziebis mflobelTaTvis. mravalricxovani 
kritikosebi Tvlian, rom kanonebi momxmarebelTa dacvis Sesaxeb ufro 
icaven germanul biznes konkurentebisagan, vidre momxmareblebisagan. am 
kanonebiT gaTvaliswinebulia farTo diapazonis komerciul saqmianobaze 
mTeli rigi SezRudva dawyebuli imiT, Tu rodis unda gaiRos da daiketos 
maRaziebi da damTavrebuli imiT, Tu rodis unda gaiyidos saqoneli 
Semcirebuli fasebiT. kidev ufro gasakviria, rom kanonebi zRudaven 
fasebis 3%_ze naklebad dawevas specialuri momxmareblebisaTvis, agreTve 
saCuqrebisa da premiebis gacemis praqtikas. 2000 wels galerea kaufxof_ma 
(msxvili supermarketi) ignorireba gaukeTa aseT arqaul SezRudvebs da 
supermarketi sadilis Semdeg saaTebSi kvirasac gaaRo. daaxloebiT 50 000 
momxmarebeli ewvia supermarkets mxolod am naxevari dRis ganmavlobaSi, 
rac imaze miuTiTebs, rom Tavad germanelebi arian aseTi SezRudvebis 
winaaRmdegni. miuxedavad amisa supermarketi mainc daajarimes 25 000 aSS 
dolariT kanonis darRvevisaTvis.        
 2000 wels safrangeTis socialisturma mTavrobam miiRo 
gadawyvetileba samuSao kviris 39 saaTidan 35 saaTamde Semcirebis Sesaxeb. 
aseTi gadawyvetilebis mizani, garda arCevnebSi mxardaWerisa, aseve iyo 11% 
umuSevrobis Semcireba. mTavroba Tvlida (Tumca ara misi yvela wevri), rom 
samuSao kviris Semcireba aiZulebda kompaniebs meti adamiani 
daeqiravebinaT, rac samwuxarod ar ganxorcielda. dReisaTvis, ramdenadac 
CvenTvis cnobilia, ufro memarjvene mTavroba cdilobs gaauqmos es 
gadawyvetileba.           
 efeqtianobis amaRleba ufro sagrZnobi iyo iseT qveynebSi, sadac 
ganxorcielda ekonomikebis deregulireba. magaliTad, didi manZilebis 
satelefono bazrebze gasvlis deregulirebam CileSi fasebi daaxloebiT 
50%_iT daswia da miuaxlova igi aSS_is fasebs. satelekomunikacio 
bazrebze kerZo seqtoris SeRwevis Semsubuqebam, axal satelefono xazebze 
minimum 2 wliani molodini laTinuri amerikis qveynebSi ramdenime kviramde 
Seamcira. buenos_airesis portSi terminalebiT sargeblobaze konkurenciis 
daSvebam  am terminalebiT sargeblobis fasebi 70%_iT daswia.   
 Zalian bevri gamokvleva adasturebs, rom gadaWarbebuli regulireba 
negatiur zegavlenas axdens ekonomikur zrdasa da socialur 
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keTildReobaze. kerZod, regulireba mimarTuli fasebis kontrolsa da 
bazarze gasvlaze, amcirebs kompaniis konkurentunarianobas da 
sasicocxlo standartebs. regulirebis zedmeti normebi xels uwyoben 
korufcias. amitom, praqtikuli rekomendaciebi korufciasTan 
sabrZolvelad aris _ meti gamWvirvaloba saxelmwifo Sesyidvebisas da 
biznesis warmoebis licenzirebis gamartiveba. xSirad aseve Zalian 
efeqturia saxelmwifo da kerZo seqtoris araformaluri TanamSromloba 
samTavrobo saqmianobis monitoringisas. gardamavali ekonomikis mqone 
qveynebSi korufciasTan brZolis saqmeSi sul ufro did rols TamaSoben 
sxvadasxva saxis kanonebi konkurenciis Sesaxeb. aseve didi mniSvneloba 
ekisreba kargad gaTvlil socialur regulirebas, romelmac SeiZleba 
sagrZnobi sargebeli moutanos saSualo momxmarebels.   
 amasTan, Zalian mniSvnelovania sazogadoebrivi programebis miRebisa 
da ganviTarebisaTvis politikuri gadawyvetilebebis miRebisas 
gaTvaliswinebul iqnas ekonomikuri da socialuri miznebis balansireba. 
socialuri miznebi SeiZleba moicavdnen specifikuri regionebis 
ganviTarebas, mcire biznesis xelSewyobasa da erovnuli umciresobebis 
momsaxurebas, kontraqtebisa da miwodebebis samarTlian ganawilebas da 
sxva.         

5.3 iaponiis gakveTilebi       

 gasuli saukunis bolos iaponiaSi (mosaxleoba 127 milioni, farTobi 
378 aTasi kvadratuli kilometri, nominaluri mSp erT sul mosaxleze 
38.559 aSS dolari, eTnikuri struqtura 98% iaponeli, 0.5% koreeli, 0.4% 
Cineli, 0.6% sxva) momxdarma ekonomikurma recesiam Tavisi mniSvnelovani da 
negatiuri roli Seasrula aziis krizisSi, Tavis mxriv ekonomikuri zrdis 
Semcireba iaponiaSi ar iyo aziis krizisis mizezi. iaponiaSi arsebuli 
ekonomikuri problemebi wlebis manZilze grovdeboda, amitom misi 
gamowvevis ramdenime ZiriTadi mizezi arsebobda.     
 pirveli mizezi iyo saaqcio kapitalisa da uZravi qonebis 
zedmetad/xelovnurad “gaberili” Rirebuleba. aqtivebze fasebis dacemam 
gamoiwvia sabako sistemis balansis darRveva da Sesabamisad kreditebze 
deficiti;            
 meore mizezi iyo zedmetad intervenciuli regulireba;   
 mesame mizezi iyo qveynis realuri ekonomikis araadekvaturi 
makroekonomika, rac mdgomareobda Siga moTxovnilebis stimulirebis 
uunarobaze moqmedi mzardi gadasaxadebi da didi xnis manZilze eqsportze 
orientirebuli dargebis xelSewyoba;       
 meoTxe mizezi iyo problemebis mTeli seria iaponiis 
mikroekonomikaSi.           
 am mizezebis Sedegad iaponiaSi bevri iseTi dargi da sferoa, 
romelic ar aris konkurentunariani ucxour bazrebze. aseve kargad aris 
cnobili iaponuri araefeqturi momsaxurebis sfero. paradoqsia, magram 
qveyana sakmaod nela aRiqvamda axal teqnologiebs. bankebi rTul 
mdgomareobaSi iyvnen da maTi gamococxleba sakmaod mZimed mimdinareobda. 
 aTwliani recesiis Semdeg iaponia jer kidev imyofeba or logikurad 
arsebiT urTierTwinaaRmdegobaSi:        
 pirveli _ arc Tu didi xnis win ucxouri investiciebi Seadgenda 
qveynis mSp_is 16%_s, daaxloebiT imdenives, rogorc aSS_Si. miuxedavad 
amisa, qveynis qarxnebis umetesobas udidesi gamouyenebeli simZlavreebi 
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gaaCndaT.           
 meore _ iaponuri eqsportis dacema qveynis susti mikroekonomikuri 
politikis gamo, romelic ayalibebs korporatiuli marTvisa da kompaniebis 
strategias. iaponuri kompaniebi imdenad iyvnen konkurentunariani, 
ramdenadac maTi saqmiani garemo iyo dinamikuri aseTi 
konkurentunarianobis asamaRleblad. aseTi saqmiani garemo ki yalibdeba 
Semdegi 4 urTierTSekavSirebuli zemmoqmedi faqtoris Sedegad: 

• kompaniaSi arsebuli resursebis (muSaxeli, nedleuli da masalebi) 
Rirebuleba, xarisxi da specializacia. cnobilia, rom iaponur 
kompaniebs ar miuwvdebaT xeli aseT resursebze, gansakuTrebiT 
nedleulsa da masalebze. magaliTad, am qveynis Sokoladis 
mwarmoebeli fabrikebi sakmaod Zvirs ixdidnen importul kakaosa da 
Saqarze; 

• adgilobrivi mwarmoeblebis susti kavSirebi mowinave da 
specializebul momwodeblebsa da partniorebTan (zog SemTxvevaSi 
maTi saerTod ar arseboba); am mizezis gamo, magaliTad faqsebis 
mwarmoebeli iaponuri mrewveloba aRmocenda fotoaparatebis, 
optikisa da eleqtronikis mimwodebelTa klasterisagan; 

• adgilobrivi momxmareblebis simwife da progresuloba. iaponuri 
damamuSavebeli mrewveloba robotebis masiurad gamoyenebaze bevrad 
ufro swrafad gadavida, vidre sxva qveynebi, damamuSavebel 
mrewvelobaSi ganviTarebuli praqtikisa (magaliTad, TiTqmis yvela 
kompaniaSi personalis cxovrebis manZilze daqiravebis danergili 
praqtika) da procesebis, kvalificiuri samuSao Zalis uyolobisa da 
axali personalis mozidvisadmi sifrTxilis gamo; 

• intensiuri adgilobrivi konkurencia, romelsac mivyavarT 
 inovaciebamde da mwarmoeblurobis ganuxrel zrdamde.   
 iaponiis mTavrobis mier gatarebulma politikam magaliTad sarecxi 
saSualebebis dargSi, daicava ra Tavisi mrewveloba ucxouri 
konkurenciisagan, bazris sakontrolod realurad datova mxolod 
ramodenime kompania. amis sawinaaRmdegod, adgilobrivi warmoebis iseTi 
dargebis kompaniebi, romlebic orientirebulni iyvnen ucxour bazrebze 
da konkurencia iyo Tavisufali, ar gaaCndaT barierebi da sxvadasxva 
saxis SezRudvebi saxelmwifos mxridan _ swrafad viTardebodnen, rac 
sazRvargareT maTi warmatebis mTavari mizezi gaxda.     
 amdenad, erTaderTi da umniSvnelovanesi gakveTili iaponiaSi 
momxdari ekonomikuri Cavardnisa is aris, rom mTavrobebma Tavi unda 
daanebon TavianT antikonkurentul politikis praqtikas, calkeuli 
kartelebisa da kompaniebis mxardaWeras da ekonomikur regulirebaSi 
gaauqmon konkurenciis xelSemSleli barierebi.      
 konkurenciis gafarToeba da ara deregulireba TavisTavad, unda iyos 
ekonomikuri regulirebis dRevandeli reformebis mizani.  
 rac Seexeba korporatiul marTvas miiCneva, rom kompaniebma SeiZleba 
miaRwion maRal xarisxsa da mcire danaxarjebs saukeTeso menejmentis 
gamoyenebis praqtikiT. marTlac, iaponurma kompaniebma saswaulebriv 
warmatebebs miaRwies iseT efeqtian midgomebSi, rogoricaa xarisxis 
marTva, teqnologiuri xazebi, damokidebuleba mimwodeblebTan, “kaizen” 
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(uwyveti gaumjobesebis praqtika), “kanban” (miwodeba zustad gansazRvrul 
drosa da adgilas) da sxva, iseve rogorc mwarmoeblurobis amaRlebaSi. 
Tumca, ukve maSin Canda sisustis niSnebic. kerZod, iaponiis mTeli rigi 
dargebis dabali konkurentunarianoba, ramac Sesabamisad sakmaod aamaRla 
cxovrebis Rirebuleba. amasTan, eqsportze orientirebuli warmatebuli 
dargebi cota iyo, maT umetesobaSi warmatebuli saeqporto kompaniebi ki 
Zalian cota, an saerTod ar arsebobdnen, rac  iaponiisnairi didi 
ekonomikis mqone qveynisaTvis Zalze mwiri iyo. isic aRsaniSnavia, rom 
iaponuri korporaciebis momgebianoba Zalian dabali iyo saerTaSoriso 
standartebTan SedarebiT.              
 iaponiis warmateba ZiriTadad aixsneba mis konkretul dargebSi 
SemuSavebuli da gamoyenebuli operaciuli efeqtianobiTa da strategiiT. 
iaponurma kompaniebma danarCen samyaros bevri aswavles marTvisadmi 
midgomebis sferoSi, rac Zalze sasargeblo aRmoCnda. magram dReisaTvis 
ukve bevri qveynis kompania daewia maT da zog SemTxvevaSi gadauswro 
kidec, gansakuTrebiT amerikulma kompaniebma, romlebic ufro agresiulebi 
iyvnen restruqturizaciasa da informaciuli teqnologiebis gamoyenebaSi. 
iaponelTa SedarebiTi sisuste gansakuTrebiT TvalSi sacemia Semdegi 
saxis aramwarmoeblur saqmianobaSi: dagegmva da kontroli, finansebi, 
lojistika da ganawileba, SekveTebis damuSaveba, klientebis Sesaxeb 
informacia, gayidvebis Semdgomi momsaxureba da sxva.    
 mixedavad amisa, iaponuri firmebi jer kidev saukeTesoni arian 
inkrementul uwyvet gaumjobesebaSi, masStabur da farTo xedvebSi, 
agreTve inovaciur strategiebSi. Tumca aris gamonaklisi SemTxvevbic. 
magaliTad, honda ver imarjvebs toiotasTan konkurenciaSi, radgan ar 
aris sakmarisi marto is, rom igi saukeTesoa “kanban”_sa da xarisxis 
marTvaSi. toiota am konkurenciaSi jer-jerobiT imitom imarjvebs, rom 
mas hondasTan SedarebiT bevrad ukeTesi strategia aRmoaCnda unikaluri 
avtomobilebis warmoebasa da marketingSi. igive SeiZleba iTqvas sonis 
Sesaxeb sayofacxovrebo eleqtronikaSi, agreTve nintendosa da segas 
Sesaxeb videoTamaSebis sferoSi.        
 nisani _ gansakuTrebuli SemTxvevaa, radgan uzrunvelyofs 
personalis daqiravebas cxovrebis manZilze, hyavs didi raodenobiT 
muSebi, mZime da mouqneli momaragebis sistema “keiretcu” 1000-ze meti 
momwodebliT. amitom nisanis erT muSakze modis momwodeblebis 10 muSaki, 
rac mniSvnelovnad amaRlebs SromiT danaxarjebs. nisanis avtomobilebi 
kargad aris gakeTebuli, Tumca Tavisi konservatiuli stilis gamo is ar 
aris, rac Wirdeba momxmarebels. misi CamorCenili dizainis gamo 
Sesabamisad Semcirda gayidvebis raodenobac. marTvis iaponuri stili 
dafuZnebuli konsesusze amcirebs riskis stimulirebas, zRudavs 
dizainerTa Tavisuflebas, amcirebs momxmarebelze orientacias da 
anelebs gadawyvetilebebis miRebis siswrafes. amis Sedegad aTobiT 
miliardi aSS dolaris davalianebis gamo nisani 2000 wels gaiyida. 
frangulma kompania reno_m SeiZina nisanis aqciaTa sakontrolo paketi da 
pirvelad iaponiis istoriaSi kompaniis prezidenti gaxda frangi. 
prezidentis postze daniSvnis Semdeg misi erT-erTi pirveli nabiji 
kompaniis restruqturizaciis procesSi iyo momwodeblebis raodenobis 
mniSvnelovani Semcireba da maTTvis mkacri moTxovnis wayeneba 
SeemcirebinaT danaxarjebi.       
 iaponiaSi namdvili restruqturizaciis procesis tendenciebi ukve 
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saxezea, rac imas gulisxmobs, rom aseTi restruqturizacia 
motivirebulia firmebis Signidan Tavad menejerebis mier, aseve grZnoben 
rom biznesis warmoeba aramarto kompaniebis, aramed investorebis 
interesebSic Sedis. Sedegebis mixedviT anazRaurebis sistemis SemoRebam, 
rac gulisxmobs aqciebis (obciebis) ganawilebaSi farTo monawileobas, 
aseve dadebiTi roli iTamaSa. miuxedavad tradiciebis winaaRmdegobisa, 
dReisaTvis ukve bevri iaponuri firma iyenebs aseT novaciebs. magaliTad, 
macusita eleqtroniks_is qarxnebis menejerebi ukve sTavazoben TavianT 
TanamSromlebs arCevans Sedegebis mixedviT anazRaurebasa da 
ufros_umcrosobis mixedviT Sromis anazRaurebas Soris.   
 Tumca, jer kidev bevri firma did winaaRmdegobas uwevs axali 
novaciebis danergvas. magaliTad, mas Semdeg rac sonim gadawyvita Tavisi 
produqciis eleqtronuli komerciis (internetis saSualebiT) gziT 
gaeyida Tavisi produqcia Suamavlebisa da sacalo movaWreebis gverdis 
avliT, aman savaWro kompaniebis udidesi ukmayofileba gamoiwvia. isini 
daemuqrnen sonis, rom TavianTi sacalo vaWrobis maRaziebis daxlebidan 
amoiRebdnen sonis produqcias.      
 dReisaTvis iaponiam Secvala Tavisi ekonomikuri politika da Tavisi 
bazrebis karebi ufro farTod gauRo ucxour kompaniebs. amasTan, 
personalis ukontrolo Semcirebam bevri adamiani SeiZleba quCaSi 
datovos, ris Sedegadac SeiZleba Sesustdes samomxmareblo done da 
safrTxe Seeqmnas qveynis ekonomikur gamococxlebas. iaponiis mTavrobam 
ganacxada, rom daexmareboda kreditis saxiT 100 miliardi aSS dolariT 
im kompaniebs, romlebsac Tvlis sakvanZo kompaniebad iaponiis ekonomikis 
asaRorZineblad.          
 Tumca, am kompaniebis umetesoba moZvelebuli dargebis 
warmomadgenelia da eqspertebi Tvlian, rom zemoaRniSnuli miznis 
misaRwevad gamoyofili Tanxis 20% “daubrunebeli” iqneba da tvirTad isev 
gadasaxadebis gadamxdelebs daawveba. isini aseve Tvlian, rom aseTi didi 
moculobis finansuri resursis Zvel da araefeqtur firmebSi investireba 
kidev ufro gazrdis saxelmwifos isedac maRal vals (mSp_is 130%, rac 
yvelaze ufro maRali maCvenebelia industriulad ganviTarebul qveynebs 
Soris), riTac Seqmnis neli moqmedebis bombs. es bombi SeiZleba 
mogvianebiT afeTqdes, rac gamoiwvevs grZelvadiani kreditebis dasafarad 
dReisaTvis arsebuli 2%_ani ganakveTebis mniSvnelovnad gazrdas da 
gadasaxadebis gadamxdelTa mdgomareobis kidev ufro gauaresebas.  
 qveynis yvelaze ufro cnobilma kompaniebma, restruqturizaciisa da 
TanamSromelTa Semcirebis TiTqmis 10 wliani winaaRmdegobis Semdeg, 
gamoacxades dasaqmebulTa Semcirebisa da aqtivebis nawilis gayidvis 
Sesaxeb. rogorc aRvniSneT nisani erT_erTi pirvelTagani iyo, romelmac 
gamoacxada radikaluri restruqturizaciis Sesaxeb da daiTxova 20 000 
meti TanamSromeli. amis Semdeg 2004 wels ukve micubiSi_mac Seamcira 
Tavisi muSaxeli 13%_iT. marTalia aseTma Semcirebebma qveyanaSi 
garkveulwilad umuSevroba gamoiwvia, aseve Seamcira mosaxleobis 
Semosavlebi da msyidvelobiTi unarianoba garkveuli periodiT, 
skeptikosTa prognozis miuxedavad korporaciebSi Cadebulma investiciebma 
dReisaTvis ukve daiwyes ukugeba, romlis maCvenebeli uaxlovdeba 
saerTaSoriso normebs.        
 ekonomikis aRdgenis umniSvnelovanesi pirobaa korporatiuli marTvis 
sistemis reforma, romelic naklebad unda iyos damokidebuli bankebsa da 
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biurokratebze, unda iyos ufro gamWvirvale da angariSvaldebuli. 
investorebis mxridan kompaniebze zegavlenis gareSe raTa maTi finansebi 
ufro efeqturad iqnes gamoyenebuli meti mogebis misaRebad, iaponuri 
kompaniebi ver SeZleben aamaRlon TavianTi konkurentunarianoba. 
aqcionerebi ufro metad unda ereodnen strategiuli gadawyvetilebebis 
miRebaSi, direqtorTa sabWoebi ufro damoukidebelni rom iyvnen 
kompaniebis menejmentisa da saxelmwifosagan, xolo korporatiuli 
gadawyvetilebebi da finansuri Sedegebi ufro gamWvirvale. iaponia aseve 
unda cdilobdes kreditebis saxelmwifo garantiebis sistemidan gadavides 
riskis waxalisebis midgomisaken.        
 iaponiis mTavroba sakmaod did xans ikavebda Tavs struqturuli 
reformebisagan, imedi qonda ra aRedgina ekonomikuri zrda dabali 
saprocento ganakveTebiTa da mzardi saxelmwifo danaxarjebiT. amis 
Sedegi iyo is, rom qveynis ekonomika meore msoflio omis Semdeg yvelaze 
ufro Rrma recesiaSi Cavarda. am ukanasknel periodSi gatarebulma 
zemoaRniSnuli xasiaTis fundamentalurma reformebma saxelmwifo 
politikasa da korporaciebis praqtikul qmedebebSi minimumamde Seamcira 
recesiis aramarto negatiuri Sedegebi, aramed ganaviTara kidec, rogorc 
tradiciuli, aseve axali kompaniebis konkurentunarianoba Siga da gare 
bazrebze.  

5.4 singapuris gakveTilebi         

 singapuris Zlieri erovnuli konkurentunarianoba mas msoflio 
mowinave qveynebis gverdiT ayanebs. msoflio ekonomikuri forumisa (Jeneva) 
da menejmentis ganviTarebis saerTaSoriso institutis (lozana) SefasebiT 
mas pirveli_meoTxe adgilebi ukavia msoflioSi (mosaxleoba 4.8 milioni, 
farTobi 710 aTasi kvadratuli kilometri, nominaluri mSp erT sul 
mosaxleze 38.972 aSS dolari, eTnikuri struqtura 75% Cineli, 14% 
malaizieli, 9% indoeli, 14% evropeli, arabi da sxva). wlebis manZilze 
am qveynis mTavrobis saqmianoba Sefasebuli iyo rogorc saukeTeso. 
ekonomikis internacionalizaciis, adamianuri resursebis xarisxis da 
qveynis menejmentis donis mixedviT qveyanas meore_meoTxe adgilebi ukavia 
msoflioSi. singapuri aseve Zlier qveyanad iTvleba warmoebis faqtorebis 
gamoyenebisa da eqsportirebis unaris mixedviT. erT_erTi saukeTesoa igi 
aseve mTavrobisa da biznesis unaris mixedviT marTos procesebi, 
romlebic uzrunvelyofen mwarmoeblurobis maRal donesa da mis 
ganuxrel zrdas.           
 adamianuri resursebis ganviTareba, cxovrebis xarisxi, riskis dabali 
done ekonomikaSi, politikuri da ekonomikuri stabiluroba _ yvelaferi 
es qveyanas Zalian mimzidvels xdis pirdapir ucxour investiciebsa da 
masSi ucxouri biznesis bazirebas. singapuris saerTaSoriso 
konkurentunarianoba mniSvnelovnad izrdeba dabali savaWro barierebisa 
da inteleqtualuri sakuTrebis damcavi sakanaonmdeblo bazis Sedegad. 
singapuris kompaniebi Tavisufalni arian mezobel qveynebTan 
partniorobis organizaciaSi minimaluri samTavrobo SezRudvebiT, amasTan 
ucxour firmebs aseve SeuZliaT SeiZinon singapuris kompaniaTa 
umetesobis aqciaTa sakontrolo paketi.           
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5.4.1  ekonomikuri ganviTarebis strategia      

 singapuri iseT politikas iyenebs, romelic mas xdis vaWrobisa da 
investiciebis mozidvis karibWed samxreT_aRmosavleT aziaSi. qveyanam jer 
kidev 1965 wlidan daiwyo Tavisi saerTaSoriso konkurentunarianobis 
ganviTareba, romelmac Tavisi evoluciis ramdenime stadia gaiara. 
 pirveli stadia (1955_1965 wlebi) gamiznuli iyo vaWrobis vardnisa da 
damamuSavebeli mrewvelobis dabali xarisxis gasaneitraleblad. 
mTavrobam gamoiyena importis Semcvleli politika raTa swrafad 
ganeviTarebina adgilobrivi damamuSavebeli mrewveloba da qveynis 
industriuli baza. man tarifebi da kvotebi SemoiRo, raTa daecva axlad 
Camoyalibebuli dargebi, Seqmna arc Tu didi samrewvelo centrebi, 
uzrunvelyo mimzidveli sagadasaxado ”ardadegebi” ucxouri 
investorebisaTvis, navTobgadamamuSavebeli mrewvelobis, rogorc qveynis 
wamyvani dargisaTvis, SeimuSava mniSvnelovani stimulebi;   
 meore stadia (1966_1974 wlebi) gamiznuli iyo singapuris vaWrobisa da 
investirebis saerTaSoriso centrad gadasaqcevad, radgan adgilobriv 
bazrebs aRar SeeZloT singapurSi warmoebuli produqciis absorbcia da 
amitom gadaerTvnen eqsportze_orientirebuli politikis ganviTarebaze. 
singapuri bevrs investirebda infrastruqturis modernizaciaSi da 
axalisebda im dargebs, romlebsac esaWiroeboda kvalificiuri muSaxeli. 
ase ganaviTares eleqtronika, navTobqimia da gemTmSenebloba;   
 mesame stadia (1974_1985 wlebi) gamiznuli iyo intensiur Sromaze 
dafuZnebuli ekonomikidan codnaze, maRalteqnologiur produqtebze 
dafuZnebul da msoflio bazrebze orientirebul ekonomikaze gadasvlaze. 
es strategia fokusirebuli iyo rogorc qveynis Zireuli dargebis, aseve 
maRalteqnologiuri da kvalificiur Sromaze dafuZnebuli sferoebis 
(kompiuterebi, eleqtronika, manqanebi da farmacebtika da sxva) 
ganviTarebaze. amasTan, singapuri paralelurad anviTarebda Tavis 
konkurentul upiratesobebs ganawilebaSi, finansebsa da momsaxurebaSi; 
 dRevandel stadiaze (dawyebuli 1986 wlidan) mimarTulia qveynis 
saerTaSoriso konkurentunarianobis gaZlierebaze diversifikaciisa da 
fokusirebis gziT maRali prioritetuli ganviTarebis mqone dargebis 
klasterze. dRes singapuri cdilobs orientirebuli iyos kidev ufro 
maRalteqnologiur produqtebze da anviTarebs iseT mimarTulebebs, 
rogoricaa bioteqnologia, aviakosmosur mimarTulebebTan dakavSirebuli 
dargebi, garemos dacva da sxva.        
 Tavisi saerTaSoriso konkurentunarianobis asamaRleblad singapuri 
agrZelebs saqmiani da socialuri infrastruqturis gaumjobesebas, did 
investiciebs axorcielebs transportSi, telekomunikaciebSi, adamianuri 
resursebis ganviTarebaSi. dReisaTvis qveyanas aqvs msoflioSi erT_erTi 
saukeTeso aeroporti, mSvenieri sazogadoebrivi transporti da mSvenieri 
saqmiani infrastruqtura. singapuri xdeba msoflioSi erT-erTi yvelaze 
ufro saqmiani kosmopolitikuri qalaqi da erT doneze dgeba hon_kongTan 
ekonomikuri Tavisuflebis doniT, samTavrobo Cinovnikebisa da kerZo 
biznesis korufciis dabali doniT. erT sul mosaxleze mSp_iT singapuri 
Sedis msoflio mowinave qveynebis aTeulSi, ojaxebis 90% 
uzrunvelyofilia sacxovrebeli farTiT.      
 singapuris ekonomikuri ganviTarebis sabWom SeimuSava gegma 
saxelwodebiT “mrewveloba 21”, romelic gulisxmobda damamuSavebel 
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mrewvelobasa da eqsportSi maRalxarisxiani momsaxurebis ganviTarebis 
gzebis SemuSavebas. kerZod, adgilobriv da saerTaSoriso codnaze 
dafuZnebuli dargebis ganviTarebaze aqcentis gaZliereba maTTvis 
grZelvadiani gegmiT _ awarmoon mSp_is sul mcire 40% da generireba 
gaukeTon 20 000 samuSao adgils weliwadSi. navTobgadamamuSavebeli 
centris Seqmnam Tavisi terminalebiT Zalian didi biZgi misca aseTi 
tendenciebis ganviTarebas da 2000 wels kalteks_ma (aSS) Tavisi 
globaluri Stab_bina singapurSi gadaitana, SeuerTda ra iq ukve arsebul 
sxva 35 firmas.           
 singapurSi Zalian fasobs inovacia da Semoqmedeba. aseTi 
kulturisadmi miswrafeba mosaxleobas jer kidev adreuli sabavSvo 
asakidan uyalibdeba, xolo Semdeg unviTardeba sawyisi da saSualo 
saskolo ganaTlebis mSvenier sistemaSi. mTavrobam aseve Seqmna 
mewarmeobis generaciasa da gafarToebaze mimarTuli Zalian bevri 
programa. magaliTad, klasteruli fondi mimarTulia mrewvelobis 
dinamizmsa da mxardaWeraze, axalisebs ra amiT Zireuli dargebis 
diversifikacias. adgilobrivi mrewvelobis modernizaciis programa 
exmareba informaciuli teqnologiebis biznesiT dakavebul kompaniebs 
Camoayalibon partnioruli urTierTobebi msgavsi profilis mqone 
mowinave saerTaSoriso kompaniebTan raTa adgilobrivi firmebis 
konkurentunarianoba aamaRlon.         
 mTavroba aseve cdilobs ganaviTaros adgilobrivi saSualo zomis 
sawarmoebs Soris integracia, raTa maqsimalurad iqnas gamoyenebuli 
ekonomikis masStabebisa da specializaciis upiratesobebi. ocdaTormeti 
adgilobrivi kompania Jurongis regionSi gaerTianda erTian qselSi 
saxelwodebiT Jurongis mwarmoeblurobis zona. es unikaluri qseli 
erovnuli mwarmoeblurobis sabWosa da mwarmoeblurobis erovnuli 
asociaciis erToblivi Zalisxmevis Sedegad Seiqmna, romelic saSualebas 
aZlevs firmebs gaaerTianon TavianTi resursebi regionSi informaciis da 
gamocdilebis ufro efeqtianad gacvlis, mwarmoeblurobis amaRlebisa da 
mewarmeobis ganviTarebisaTvis.   

 5.4.2  sazRvargareTuli investiciebis mozidva      

 singapuris mTavrobam 1999 wels moiwona 1.1 miliardi aSS dolaris 
moculobis programa mimarTuli danaxarjebis Semcirebisa da 
konkurentunarianobis Semdgomi amaRlebisaTvis. singapuri agrZelebda 
dagrovebisa da investiciebis mozidvis, gaxsnili vaWrobis, ganaTlebis 
maRali donis, Sromis moqnili bazrebis politikas. marto 2000 wels 
irganizebuli iyo 100_ze meti savaWro misia da saerTaSoriso gamofena. 
qveynis aseTma Zalisxmevam gamoiwvia ekonomikuri zrda daaxloebiT 7%_iT, 
aziuri finansuri krizisis dasrulebisTanave. umuSevroba Semcirda da 
miaRwia 3.5%_s, turizmi ki gaizarda 15%_iT.      
 singapuris ekonomikuri ganviTarebis sabWom warmatebiT ganaxorciela 
ucxouri kapitalis mozidva, gansakuTrebiT maRalteqnologiur dargebsa 
da navTobqimiaSi. singapurma aseve moaxerxa gamxdariyo codnaze 
damyarebuli dargebis globaluri centri eleqtronikaze, qimiasa da 
sicocxlis Semswavleli dargebis koncentraciis gziT. qveyana mxars 
uWers isedac mSvenier infrastruqturas da dauyovnebliv mimarTavs 
ucxoeli investorebis survilis SemTxvevaSi maTTvis miwebis gamoyofas. 
mTavroba gansakuTrebiT yuradRebiani biznesis mimarT, Siga bazari 
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ucxouri bankebisaTvis kidev ufro xelmisawvdomi gaxda, Sesustda 
regulireba adgilobrivi bankebisaTvis.      
 kidev ufro gaumjobesda kapitalze xelmisawvdomoba. am kriteriumis 
mixedviT singapurma pirveli adgili daikava aziis qveynebs Soris. 
kapitalze xelmisawvdomobis indeqsi afasebs, rogorc kapitalis 
arsebobas, aseve finansuri institutebis gamWvirvalobas. dRes singapuri 
Zalian bevrs akeTebs imisaTvis, rom gaxdes mZlavri finansuri centri. am 
cota xnis win man SemoiRo mTeli rigi RonisZiebebi sabanko seqtoris 
liberalizaciisaTvis gaauqma ra adgilobrivi bankebisaTvis ucxouri 
sakuTrebis wilze 40%_ani limiti, Seitana konkurencia am seqtorSi, 
ramac adgilobrivi bankebis ufro swrafi konsolidacia da gamsxvileba 
gamoiwvia. amasTan, es RonisZiebebi aseve iTvaliswineben adgilobrivi 
bankebis dacvas ucxoelebisagan maTi moulodneli SeZenisagan. singapuri 
dRes aris ra ukve erT_erTi lideri savaluto bazarze, cdilobs 
ganaviTaros Tavisi SesaZleblobebi fondebis marTvis mimarTulebiT da 
gaxdes regionaluri finansuri centri.      
 singapurma bevri investireba ganaxorciela mimzidveli garemos 
Sesaqmnelad da cxovrebis xarisxis asamaRleblad, sisufTavis, wesrigis 
dacvisa da damnaSaveobis dabali donis misaRwevad. mTavroba sTavazobs 
mewarmeebs, gansakuTrebiT mcire bizness finansur daxmarebas, raTa maT 
gamoiyenon axali, an jer kidev “nedli” teqnologiebi. amasTan, mTavrobam 
SemoiRo Zalze mkacri kontroli garemos dabinZurebasa da sxvadasxva 
saxis narCenebze.           
 frTxili samTavrobo politikis gatarebisa da arsebuli Zlieri 
damamuSavebeli mrewvelobis gamo, singapuri aziuri finansuri krizisidan 
mcire danakargebiT gamovida. am krizisamde, rodesac gamovlinda recesia 
da mezobeli qveynebis valutebi ganicdidnen vardnas, singapuris 
mTavrobam swrafad gaiazra biznesis regulirebis Semcirebis da 
ganviTarebis gafarToebis stimulirebis aucilebloba, raTa moezida 
kapitali ganviTarebuli qveynebidan. singapurul dolars araoficialuri 
savaWro kursis farglebSi mieca ryevis saSualeba iseTnairad, rom erTis 
mxriv valutas SeZleboda meti winaaRmdegobis gaweva, xolo meores mxriv 
darCeniliyo dinamikuri. amis Sedegad singapuris dolarma dakarga Tavisi 
Rirebulebis mxolod 12%, maSin rodesac sxva aziuri valutebi 
praqtikulad Caflavda.         
 mTavrobam wamoayena prioriteti, rom singapuri gamxdariyo naklebad 
Zvir adgilad biznesis sawarmoeblad da SeimuSava danakargebis 
Semcirebis RonisZiebaTa agresiuli programa, ris Sedegadac mSp_is 7% 
kvlav bizness daubrunda. es RonisZiebebi aseve gulisxmobda xelfasebis 
Semcirebas 15%_iT, rac gagebiT iqna aRqmuli mosaxleobis mier, romelsac 
jeroda rom misi mTavroba iSviaTad cdeboda ekonomikuri reformebis 
gatarebis sakiTxSi. mTavrobam aseve Seamcira danaxarjebi biznesze 
Seamcira ra Senatanebi socialur dazRvevaze, Seamsubuqa finansuri 
regulireba, gaxsna kapitalis bazrebi konkurenciisaTvis, gaauqma ucxour 
sakuTrebaze SezRudvebi adgilobrivi bankebisaTvis.    
 amis Sedegad, 2000 wlisaTvis ekonomikuri zrda Zalze mniSvnelovani 
iyo, maSin rodesac aziis sxva qveynebSi Zalze umniSvnelo, zogierTSi ki 
piriqiT, mniSvnelovnad daiwia. singapurSi (msyidvelobiTi unaris 
mixedviT) erT sul mosaxleze wliuri nominaluri mSp_s 2008 wlis 
maCvenebliT (38.972 aSS dolari) ukve gadaaswro iaponias (38.559 aSS 
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dolari). dRes, rodesac regionSi konkurencia amaRlda, singapuris 
mTavrobam axla sxva damatebiTi RonisZiebebi gaatara. kerZod, Seamcira 
ganakveTebi eleqtroenergiaze, Seamcira SezRudvebi internetiT 
sargeblobaze da asobiT aTasi saxli damatebiT CaerTo internetis 
qselSi.       

5.4.3 adamianuri kapitalis ganviTareba 

 singapuris liderebi, iTvaliswineben ra TavianT geografiul 
adgilmdebareobasa da qveynis mosaxleobis raodenobas, Tvlian rom maTi 
konkurentunarianoba unda iyos inteleqtualuri kapitalis Seqmna, amasTan 
ar unda daiviwyon ucxouri investiciebis mozidvac    
 ganaTlebis sistema iseTnairad icvleba, rom aqcentireba keTdeba 
inteleqtualuri kapitalis ganviTarebaze. singapuris mTavroba Tvlis, 
rom konkurentuli upiratesobebisa da maRalteqnologiuri dargebis 
ganviTarebisaTvis, gamoyofs ra maTTvis qveynis biujetis 25%, 
aucilebelia maRalkvalificiuri da maRalganviTarebuli specialistebi,  
romelTa ganaTlebisa da wvrTnisaTvis Sesabamisad gamoyofs Tavisi 
biujetis 20%. adamianur resursebSi investireba singapuris mTavrobis 
mTavari prioritetia, Sesabamisad mTavroba mimarTavs seriozul da 
fundametur reformas skolebSi lozungiT “moazrovne skolebi, 
SemecnebiTi eri.”          
 am reformis idea imaSi mdgomareobs, rom reglamentirebuli, 
gamocdebze orientirebuli programebidan unda ganxorcieldes gadasvla 
pirad iniciativaze dafuZnebul programaze. muSebis swavleba mTeli 
cxovrebis manZilze da maTi wrTvna axal pirobebTan adabtaciisaTvis, 
aseve dafuZnda 1998 wlis krizisis periodSi. aseTi programebis 
SemqmnelTa azriT ganaTlebis sistemas unda SeeZlos adamianebisaTvis 
meti Semecnebis, kvlevis, azrovnebisa da fiqris unar_Cvevebis 
gamomuSaveba. singapuri yvelanairad axalisebs aSS_is da didi britaneTis 
biznesis skolebs gaxsnan TavianTi ganyofilebebi kunZulze, raTa 
amaRldes adgilobrivi umaRlesi saswavleblebis konkurentunarianoba.  
 singapuri aseve lideria regionSi profesiuli swavlebis niSniTac. 
profesiuli swavlebis erovnulma sabWom wvrTnisTvis Seqmna 
integrirebuli infrastruqtura, romelic axorcielebs ramdenime yvelaze 
ufro mniSvnelovan programas muSebisa da teknikosebis, agreTve 
sawarmoebSi samuSaod skoladamTavrebulTa momzadebas. specialuri 
dargobrivi programebi specializebul wvrTvnas uzrunvelyofen. arsebobs 
subsidiebis sqema mcire da saSualo biznesis TanamSromelTa profesiuli 
momzadebisTvis, romelic wvrTnisaTvis gadafaravs gamiznuli xarjebis 
30_dan 90%_mde.           
 singapuri TandaTanobiT emsgavseba “inteleqtualur kunZuls” 
informaciuli teqnologiebis swrafi ganviTarebisa da gamoyenebis 
Sedegad. qveynis mosaxleobis daaxloebiT 50% saxlSi flobs kompiuters, 
daaxloebiT 30% internetiT  sargeblobs. erovnuli kompiuteruli sabWos 
uaxlesi mizania, rom TiToeuli ojaxis erTi wevri mainc flobdes 
kompiuters, sargeblobdes informaciuli teqnologiebiTa da internetiT. 
mimdinare saukunis dasawyisSi singapurs msoflioSi meoTxe adgili ekava 
informaciuli sazogadoebis indeqsis mixedviT.     
 mTavroba Zalian seriozulad anviTarebs eleqtronul komercias, 
romlis mizania iseTi mdgomareoba Seqmnas, rodesac kompaniaTa nawili 
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Tavis bizness 50% warmarTavs internetis saSualebiT. singapurma gaiRo 15 
milioni aSS dolari, raTa Seqmnas aziis eleqtronuli komerciis qseli. 
mTavrobam ganacxada, rom uaxloes ramdenime weliwadSi apirebs yvela 
SesaZlo funqciis Sesruleba gadaiyvanos on-line reJimze, aseve miaRwios  
iseT dones skolebSi, roca TiToel maTgans erTi kompiuteri mainc eqneba 
yovel or moswavleze. anviTarebs ra kompiuterul ganaTlebas, mTavrobas 
ganzraxuli aqvs Seqmnas msoflioSi pirveli farTo diapazonis erovnuli 
qseli, romelic multimedia aplikaciebsa da momsaxurebas miawodebda. 
 singapuris ganviTareba am bolo wlebSi mTavrobis ganswavlulobis 
mSvenier magaliTs iZleva, romelmac icis Tu ra unda da rogor unda 
miaRwios mas. drois mcire periodSi mTavrobam singapuri gaiyvana 
msoflios yvelaze ufro konkurentunariani qveynebis rangSi, rogorc 
ekonomikuri, aseve socialuri mdgomareobis TvalsazrisiT. aziuri 
krizisis dros warmoCenili zogierTi problemis miuxedavad, singapuri 
aseve konkurentunariani qveyanaa Tavisi maRalkvalificiuri adamianuri 
resursebis, mSvenieri infrastruqturis, gonieri da dinamikuri mTavrobis 
mier gatarebuli Tanamimdevruli ekonomikuri politikis gamo. SesaZloa 
singapurSi metia centralizacia da kontroli, vidre magaliTad aSS_Si, 
Tumca xalxs es moswons, mxars uWers da TanamSromlobs mTavrobasTan.        
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kiTxvebi diskusiisTvis 

1. rogor Seicvala mTavrobis roli bolo 10_15 wlis ganmavlobaSi? 
2. raSi mdgomareobs saqarTveloSi mimdinare politikuri da 
 administraciuli reformebis ZiriTadi arsi? 
3. ratom aris aucilebeli mTavrobis decentralizacia da 
 demokratizacia, ra kavSirSia isini mimdinare administraciul 
 reformebTan? 
4. ra aris saxelmwifo administraciisa da sazogadoebrivi momsaxurebis 
 procesebis reinJineringi?  
5. ra aris iaponiis bolo 10 wlis warmatebis ZiriTadi gakveTilebi? 
 SeadareT saqarTveloSi arsebuli problemebi am qveynis problemebs 
 da warmoadgineT Tqveni mosazrebebi ra SeiZleba gaTvaliswinebul 
 iqnes da ratom iaponuri gakveTilebidan? 
6. raSi mdgomareobs singapuris ekonomikuri da socialuri warmatebis 
 ZiriTadi arsi? SeadareT saqarTveloSi arsebuli problemebi am 
 qveynis problemebs da warmoadgineT Tqveni mosazrebebi ra SeiZleba 
 gaTvaliswinebuli iqnes da ratom singapuris gakveTilebidan?  
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danarTebi (TvalsaCino masalebi) 

mTavrobaTa liderebis mier gadasawyveti XXI saukunis gamowvevebi 

• mzardi sabiujeto deficiti, saSinao da sagareo valebi; 

• samedicino momsaxurebis danaxarjebis mniSvnelovani zrda; 

• araadekvaturi socialuri momsaxureba; 

• sacxovreblisa da usaxlkaroTa problemebi; 

• mzardi siRaribe da umuSevroba, gansakuTrebiT grZelvadiani; 

• ganaTlebis xarisxis ganuxreli vardna; 

• mzardi satransporto sacobebi qalaqebSi rogorc xangrZlivobiT, 
aseve moculobiT; 

• garemos mzardi dabinZureba; toqsikuri da birTvuli narCenebi; 

• bunebrivi resursebis gamofitva (deforestacia da sxva); 

• mosaxleobis/momxmareblebis moTxovnilebebis daukmayofilebloba; 

• damnaSaveobis, gansakuTrebiT organizebuli damnaSaveobis zrda; 

• saerTaSoriso terorizmi; 

• narkotikebis moxmarebis zrda; 

• araefeqturi sazogadoebrivi momsaxurebis reformis aucilebloba; 

• biurokratia da “tvinebis gadineba”; 

• korufcia, romelic viTardeba saxelmwifo administraciis sul ufro 
maRal eSelonebSi; 

• migraciisa da umciresobaTa, ltolvilTa problemebi; 

• nacionalizmis, eqstremizmisa da separatizmis aRorZineba; 

• fasebisa da bazrebis liberalizacia, privatizacia; 

• swrafi cvilebebi sainformacio da komunikaciur teqnologiebSi; 

• mzardi kritika politikuri opoziciis mxridan; 

• sazogadoebis mzardi demokratiulobisa da am kuTxiT CamorCenili 
saxelmwifo administraciis urTierTSesabamisoba; 

• demilitarizacia da TavdacviTi dargebis konversia; 

•  saerTaSoriso kanonmdeblobis ganviTareba. 
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biurokratiis done (saxelmwifo administraciasTan kontaqtisas 
kompaniebis menejmentis mier daxarjuli dro) %, 2000 weli 

10% naklebi 

iaponia 

holandia 

Sveicaria 

belgia 

norvegia 

germania 

fineTi 

malaizia 

islandia 

Svecia 

dania 

aSS 

CexeTi 

safrangeTi 

singapuri 

didi britaneTi 

irlandia 

Cile 

espaneTi 

slovenia 

axali zelandia 

israeli 

 

trinidadi da tobako 

korea 

10_20% 

argentina 

peru 

rumineTi 

litva 

avstria 

indoeTi 

brazilia 

taivani 

hon_kongi 

kanada 

portugalia 

estoneTi 

vietnami 

poloneTi 

Sri_lanka 

iamaika 

kolumbia 

filipinebi 

samxreT afrika 

urugvai 

 

saberZneTi 

meqsika 

avstralia 

ungreTi 

kosta_rika 

venesuela 

italia 

nigeria 

bulgareTi 

CineTi 

indonezia 

ekvadori 

nikaragua 

TurqeTi 

21_30% 

ruseTi 

paragvai 

gondurasi 

ukraina 

latvia 

iordania 

gvatemala 

slovakeTi 
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Ppolitikuri da samTavrobo reformebi moicaven: 

 

konstituciuri reformebi _ gadaixedeba saxelmwifo marTvis principebi da 
instituciebi; ganisazRvreba mTavrobis struqtura federaluri, 
federaciuli, an unitaruli principis mixedviT; saxelmwifos miznebi da 
valdebulebani; sakanonmdeblo, aRmasrulebel da iuridiul Zalauflebas 
Soris ufleba_movaleobebisa da sazRvrebis dadgena; mosaxleobisa da 
saxelmwifos pasuxismgeblobebis gansazRvra; 

 

saarCevno sistemis reformebi _ qmnis warmomadgenlobaTa axal tipebsa da 
bazebs, agreTve angariSgebiTi principis realizacias sazogadoebis 
saxelmwifo aparatis winaSe; 

 

administraciuli reformebi _ mimarTulia mTavrobis saqmianobis 
gasaumjobeseblad: misi organoebis angariSgebis gaZlierebiT, 
gadawyvetilebebis miRebisas mxolod da mxolod kanonmdeblobisa da 
sasamarTlo uflebebis, finansuri meqanizmebis, sabuxhaltro angariSgebis 
sistemis, kontraqtebisa da Sesyidvebis, agreTve sxva sammarTvelo 
funqciaTa  gamoyenebiT; 

 

saxelmwifo administraciis personalis reformebi _ mimarTulia 
pasuxismgeblobis, ufleba_movaleobebis da saxelmwifo moxeleTa 
funqciebis, anazRaurebis donis, samuSaoze miRebisa da ganTavisuflebis, 
waxalisebis sistemis, kvalifikaciis amaRlebisa da karieraSi winsvlis, 
agreTve eTikis standartebis  gansazRvrasa da dazustebaze.  

  

 

 

 

 

 

 

 

 



113 
 

mTavrobis yvelaze ufro mniSvnelovani funqciebi: 

 

• usafrTxoebisa da wesrigis uzrunvelyofa; 

• makroekonomikuri stabilizacia; 

• Semosavlebis generacia infrastruqturisa da yvelaze ufro arsebiTi 
sazogadoebrivi momsaxurebis ganviTarebisaTvis; 

• sawarmoebSi usafrTxoebis teqnikisa da sxva SromiTi normebis 
standartebis mxardaWera; 

• monopoliebis da im kompaniebis ekonomikuri saqmianobis kontroli, 
romlebic negatiur zegavlenas axdenen mosaxleobis keTildReobaze.  

 

 

 

sazogadoebrivi seqtoris organizaciis restruqturizaciis 
umniSvnelovanesi miznebi: 

 

• saministroebisa da departamentebis angariSgebis dazusteba; 

• politikuri gadawyvetilebebis miRebisa da saqmianobis zusti 
ganawileba; 

• menejerTaTvis inovaciebisa da gonieri riskis gawevis mxardaWera, 
sazogadoebrivi seqtoris funqcionirebis zogierTi wesisa da 
SezRudvis Sesusteba, maTTvis meti Tavisuflebisa da moqnilobis 
miniWeba; 

• sazogadoebrivi momsaxurebis organizaciis efeqtianobis amaRleba 
personalis marTvis gaumjebesebis gziT; 

• sacdeli/pilot proeqtebis realizacia iseTi axali midgomebis, 
meTodebisa da teqnologiebis dasanergad, rogoricaa magaliTad, 
saxlSi muSaoba axali informaciuli da satelekomunikacio 
sistemebis gamoyenebiT.   
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decentralizebuli administraciuli da politikuri sistemis 
ZiriTadi saxeebi 

 

politikuri decentralizacia gulisxmobs sxvadasxva saarCevno olqebidan 
regionaluri warmomadgenlebis arCevas, rac mosaxleobas saSualebas 
aZlevs ukeTesad gaicnos Tavisi warmomadgeneli, xolo am ukanasknelebs _ 
ukeT erkveodnen regionis problemebSi;             
administraciuli decentralizacia dakavSirebulia pasuxismgeblobis, 
ufleba_movaleobebisa da finansuri resursebis gadanawilebasTan 
saxelmwifo aparatis sxvadasxva doneebs, agreTve ekonomikis sazogadoebriv 
da kerZo seqtorebs Soris momsaxurebis uzrunvelsayofad. sazogadod, es 
aris centraluri mTavrobis mier dagegmvis, marTvis, resursebis 
formirebisa da gadanawilebis funqciaTa gadacema maTdami 
daqvemdebarebuli organoebis, kerZo kompaniebis, naxevrad avtonomiuri 
sazogadoebrivi organoebis, mmarTvelobis adgilobrivi organoebis da 
arasamTavrobo organizaciebisaTvis.     

 

 

administraciuli decentralizaciis sami ZiriTadi forma 

 

dekoncentracia _ samTavrobo Zalauflebis sxvadasxva doneebs Soris 
valdebulebebis, finansuri da sammarTvelo pasuxismgeblobis ganawileba 
regionebis, raionebis mixedviT, an axali organoebis Camoyalibeba 
saministroebis garkeuli saxis samuSaoebis adgilebze Sesasruleblad;  
delegireba  _ dekoncentraciis ufro Rrma forma, rac gulisxmobs 
centraluri xelisuflebis mxridan garkveuli saxis sammarTvelo 
gadawyvetilebebis miRebisa da administraciuli funqciebis Sesrulebis 
pasuxismgeblobis gadacemas. magaliTad, samSeneblo da satransporto 
nagebobebis  marTva, momsaxurebis raionuli organoebi da sxva;       
devolucia _ korporatiuli statusis mqone marTvis adgilobrivi 
organoebisaTvis gadawyvetilebis miRebis, sammarTvelo da finansuri 
saqmianobis warmarTvis uflebis micema. aseT politikur erTeulebs 
ufleba aqvT airCion merebi da sabWoebi, miiRon Semosavlebi da miiRon 
damoukidebeli gadawyvetilebebi investirebis sakiTxebSi. Zalauflebis 
aseTi organoebi iReben avtonomiur da damoukidebel statuss, isini 
ganixilebian, rogorc administraciuli done, romelzec samTavrobo 
aparati mxolod arapirdapir kontrols axorcielebs.   
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mTavrobaTa funqcionirebis axleburad aRqmis aTi principi    

d. osbornisa da t. gebleris mixedviT 

  

 

1. katalitikuri mTavroba: moqmedebs swrafad da mimarTulad; 

2. mTavroba, romelsac warmoadgens adamianTa jgufi: metwilad 
orientirebulia Zalauflebis, ufro konkretulad ki sazogadoebis 
samarTavad, vidre maTi momsaxurebisTvis; 

3. konkurentuli mTavroba: sazogadoebrivi momsaxureobis sferoSi 
konkurenciis Semomtani mTavroba; 

4. mTavroba, romelic moqmedebs garkveuli misiiT: mTavrobis 
transformacia wesebis mixedviT; 

5. Sedegebze orientirebuli mTavroba: Sedegebis da ara resursebis 
finansireba; 

6. klientze orientirebuli mTavroba: klientis moTxovnebis da ara 
samTavrobo biurokratis moTxovnaTa dakmayofileba; 

7. mTavroba _ mewarme: orientacia Semosavlebze da ara danaxarjebze; 

8. prognozze orientirebuli mTavroba: meti orientacia 
profilaqtikaze vidre mkurnalobaze; 

9. decentralizebuli mTavroba: ierarqiidan gundurad muSaobaSi 
monawileoba; 

10. bazarze orientirebuli mTavroba: bazarze orientacia cvlilebebis 
realizaciisas    
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6. sazogadoebrivi momsaxurebis da saxelmwifo administraciis 
efeqtianobis amaRleba  

6.1 sazogadoebrivi momsaxurebis aucileblobis zrda     

 saxelmwifo administraciis efeqtianobis amaRlebas kritikuli 
mniSvneloba gaaCnia biznesisaTvis saqmiani garemos Sesaqmnelad da 
mosaxleobisaTvis sazogadoebrivi momsaxurebis gasawevad, maTTvis 
cxovrebis donis amaRlebis mizniT.       
 eqspertTa SefasebiT bolo oci weli xasiaTdeboda saxelmwifo 
danaxarjebis zrdiT (ganviTarebul qveynebSi saSualod 20%_iT) da miaRwia 
nominaluri mSp_is naxevars ekonomikuri TanamSromlobisa da ganviTarebis 
organizaciis qveynebSi. aseTi zrda aseve mimdinareobda samTavrobo 
danaxarjebis struqturaSi mimdinare cvlilebebiTac, romlebic 
tradiciuli sazogadoebrivi momsaxurebidan (Tavdacva, ekonomikuri da 
socialuri momsaxureba) gadaerTvnen ganaTlebis, janmrTelobis dacvis, 
mosaxleobis cxovrebis xarisxis amaRlebis, maTTvis Semosavlebis gazrdis 
momsaxurebaze.           
 amdenad, sazogadoebriv momsaxurebaSi mwarmoeblurobis amaRleba 
socialuri da ekonomikuri ganviTarebis umniSvnelovanesi faqtori xdeba. 
amasTan, yvelaze ufro ganviTarebul qveynebSic ki sakmao rezervia 
darCenili aseTi momsaxurebis efeqtianobis asamaRleblad.   
 sazogadoebriv momsaxurebad iTvleba aramarto nagavis dasufTaveba, 
fostis muSaoba da telekomunikaciebi, xanZris Caqroba, sarkinigzo 
tranportis marTva, aramed socialuri garantiebi, sapensio uzrunvelyofa, 
sursaTiT momarageba, qveynis Tavdacva, garemos dacva da sxva. am 
TvalsazrisiT sazogadoebrivi momsaxureba ganisazRvreba Semdegnairad: 
 sazogadoebrivi momsaxureba aris adamianebisadmi xelmisawvdomi 
nebismieri saxis momsaxureba imis miuxedavad, Tu vin uzrunvelyofs mas 
mTavroba, kerZo seqtori, koleqtivi (muzeumebi, parkebi), Tu individualuri 
piri (restornebi, maRaziebi). momsaxurebis uzrunvelyofa kerZo seqtoris 
mier ar niSnavs, rom saxelmwifo aseT momsaxurebaSi araviTar rols ar 
TamaSobs. saxelmwifom unda uzrunvelyos regulireba da wesebi, romlis 
farglebSic kerZo seqtorma unda miawodos momsaxureba sazogadoebis 
moTxovnilebis Sesabamisad.          
 “saerTo keTildReobis” saxelmwifod momwifebasTan erTad izrdeba 
moTxovnileba sazogadoebrivi momsaxurebis gafarToebaze, romlebic 
aZliereben zegavlenas mzard saxelisuflo Semosavlebze. Tumca, 
sxvadasxva saxis ekonomikurma krizisebma da recesiebma, konkurenciis 
gamZafrebam saerTaSoriso bazrebze SezRudes saxelisuflo Semosavlebis 
zrda da Sesabamisad mTavrobebis SesaZleblobebi uzrunvelyon mzardi 
moTxovnebi gafarToebul momsaxurebaze. aseTi Zalebi mTavrobebs ayeneben 
rTuli arCevanis winaSe _ gazardon danaxarjebi dasaSvebis zeviT, an 
Seamciron danaxarjebi da Sesabamisad zogierTi arsebuli momsaxureba 
mosaxleobisaTvis.            
 saxelmwifo aparatis saqmianoba sul ufro da ufro xSirad fasdeba 
rTuli Sedegobrivi indikatorebiT. safrangeTSi, kanadaSi, did britaneTsa 
da aSS_Si daiwyes sazogadoebrivi momsaxurebis efeqtianobis Semfasebeli 
indikatorebis SemuSaveba, adareben ra efeqtsa da danaxarjebs 
mwarmoeblurobis amaRlebis mizniT.       
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 bevrma adgilobrivma da raionulma organizaciam sazRvargareT 
daiwyo aseTi Sefasebebis SemuSaveba momsaxurebis iseT sferoebSi, 
rogoricaa magaliTad, nagavis dasufTaveba, sakanalizacio da sanitaruli 
momsaxureba da sxva. gansakuTrebuli yuradReba eTmoba samTavrobo 
momaragebas, mSeneblobisa da miwodebis kontraqtebs, maragebisa da 
inventaris marTvisa da kontrolis axal meTodebs da sxva.   
 erTma kvleviTma organizaciam biznesis sferoSi gamokiTxva Caatara 
amerikel momxmareblebs Soris TxovniT, SeefasebinaT 19 produqti da  
momsaxurebis 19 sfero. respondentTa pasuxebis Sedegad aRmoCnda, rom 
isini kmayofilni iyvnen wlis ganmavlobaSi SeZenili 19 produqtiT, xolo 
momsaxurebis sferodan ki mxolod 2 (eleqtroenergiiT momaragebis xarisxi 
da sahaero samgzavro gadazidvebi) aRmoCnda iseTi, romelic akmayofilebda 
maT moTxovnas da maTi sargeblianoba Seesabameboda maT fass. yvela 
danarCeni momsaxureba, maT Soris samedicino, sastumroebi, ganaTleba, 
samarTali da momsaxurebis sxva sferoebi Sefasebuli iyo, rogorc 
zedmetad Rirebuli da dabali xarisxis.  

6.2 mwarmoeblurobis ZiriTadi barierebi momsaxureobasa da saxelmwifo 
administraciaSi     

 bevri qveynis saxelmwifo personalis saqmianobis kvlevebi, maTi 
Sedegebis analizi da aseve publikaciebi, saSualebas gvaZlevs gamoiyos da 
Camoyalibdes efeqtianobis xelisSemSleli Semdegi faqtorebi: 

• saxelmwifo saagentoebisa da sawarmoebisaTvis naTlad 
Camoyalibebuli miznebis uqonloba; 

• saxelmwifosa da misi saministroebis mxridan zedmeti Careva; 

• politikosTa susti koordinacia mTavrobis SigniT da mis 
organoebs Soris; 

• cudi marTva da araprofesionaluri menejmenti; 

• personalis gadaWarbebuli raodenoba saxelmwifo 
administraciaSi; 

• efeqturi SromisaTvis motivaciis araadekvaturi sistema; 

• korufciis xSiri SemTxvevebi, gansakuTrebiT gardamaval 
ekonomikebsa da ganviTarebad qveynebSi; 

• saqmianobis Sedegebis susti, an saerTod ararsebuli monitoringi; 

• socialuri miznebis araadekvaturi ricxviTi interpretacia.  

 ganviTarebadi qveynebis mTavrobaTa da gardamavali ekonomikebis 
umetesobisaTvis mudmivi problemebi garkveulwilad ganpirobebulia maTi 
funqcionaluri zrdiT arsebuli saSualebebis farglebs gareT. bevr 
maTgans ar gaaCnia sakmarisi finansuri, teqnikuri da sammarTvelo 
kompetencia mxari dauWiron sazogadoebrivi momsaxurebis organizacias 
dRevandeli moTxovnebis masStabebSi. bevri araefeqturi saxelmwifo 
sawarmos funqcionirebis ekonomikuri danaxarjebi damatebiT awveba am 
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qveynebis isedac sust ekonomikebs, romelTa danakargebi bevrad aWarbebs 
maT socialur sargeblianobas.        
 sazogadoebrivi momsaxurebis bevri sferos araefeqturoba Tavis 
mxriv iwvevs “sacobebs” ekonomikis iseTi dargebis gegmur funqcionirebaSi, 
rogoricaa eleqtro da wyalmomarageba, telekomunikacia da transporti. 
mokled ganvixiloT zemoaRniSnuli zogierTi barieri: M   
 a) politikuri barierebi. mwarmoeblurobis politikuri barierebis 
ganxilva Cveulebriv iwyeba im kriteriumebis gacnobiT, romlis mixedviTac 
sxvasxva eleqtorati irCevs da afasebs Tavis mTavrobas. marTvis 
efeqtianobisa da profesionalizmis sakiTxebi praqtikulad ar 
warmoadgenen maRalprioritetuls, arc politikosebisa da arc saxelmwifo 
administraciisaTvis, maT Soris Zalauflebis arc umaRlesi eSelonis 
warmomadgenelTaTvis.        
 politikuri garemos efeqtianobis Semdegi problema, bevri 
socialuri miznis mniSvnelobis miuxedavad, maTi bundovnoba,          
mravalsaxeoba da moklevadianiobaa. amasTan, aucilebelia aRiniSnos, rom 
mwarmoeblurobis amaRleba moiTxovs menejmentis ganuxrel da 
Tanamimdevrul Zalisxevas grZelvadian periodSi, romelic aWarbebs 
saxelmwifo CinovnikTa pasuxismgeblobis saarCevno periods.   
 politikuri struqturebisa da maTi personalis arastabiluroba 
efeqtianobis kidev erTi damatebiTi barieria. xSirma da radikalurma 
cvlilebebma politikaSi SeiZleba gawyvitos sazogadoebrivi momsaxurebis 
mwarmoeblurobis zrda, Seamciros motivaciis efeqti, daarRvios warmoebis 
da administraciuli momsaxurebis miwodebis ukve Camoyalibebuli 
procesebi. am sferoSi gamudmebiT xdeba swrafi Sedegebis miRebaze 
zemoqmedeba, raTa xeli Seewyos ama Tu im politikosis xelmeored arCevas;
 b) arasrulyofili organizaciuli struqturebi. gaugebari 
organizaciuli struqturebi zRudaven mwarmoeblurobasa da maT 
amaRlebas. am bolo xanebSi mniSvnelovnad gaizarda saxelmwifo 
administraciis instituciaTa raodenoba da zomebi. am procesis farglebSi 
Seiqmna bevri sakmaod rTuli organizaciuli struqtura marTvis 
mravalricxovani xazobrivi da funqcionaluri doneebiT, SemuSavda 
administraciuli regulirebisa da wesebis didi raodenoba. amis Sedegad 
sakmaod iweleba administraciuli rutiniT gaTvaliswinebuli procedurebi 
da mcirdeba administraciul da sxva sazogadoebriv momsaxurebaTa xarisxi 
da efeqtianoba.           
 aSS_ic ki, romelic sxva qveynebTan SedarebiT saxelmwifos mxridan 
naklebi CareviT xasiaTdeba, socialuri programebis ganxilvisas sakmaod 
did dros xarjavs sxvadasxva saxisa da moculobis dokumentaciis 
ganxilvisaTvis. magaliTad, janmrTelobis, ganaTlebisa da keTildReobis, 
aseve sacxovreblisa da saqalaqo ganviTarebis departamentebi minimum 
ramdenime Tves xarjaven romelime komponentis mixedviT grantis Sefasebasa 
da damtkicebaze.          
 aseTi saxis problemebi miT umetes mgrZnobiarea didi samTavrobo 
instituciebisaTvis TavianTi mravalsafexuriani marTvis ierarqiiT. 
zedmeti safexurebi marTvis ierarqiaSi adasturebs mTavrobis uunarobas 
ganaxorcielos sammarTvelo gadawyvetilebebis miRebis procesis 
decentralizacia da meti yuradReba miaqcios efeqtianobis Sefasebas. 
 sammarTvelo gadawyvetilebebis miRebis maRalcentralizebuli 
procesi aseve zRudavs mwarmoeblurobas da welavs amocanebis 
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gadasawyvetad saWiro dros marTvis yvela doneze. gadawyvetilebebis 
centralizebuli miReba xSirad siZneleebs qmnis axal situaciebsa da 
cvlilebebze operatiulad reagirebis aucileblobisas, miT umetes 
rodesac unda daicva subordinacia da misdio damtkicebul procedurebs. 
aseT SemTxvevebSi organizaciuli struqturebi xdebian “wminda”, “Rirebul” 
da ”xelSeuxebel” simboloebad, vidre saxelmwifo saagentoebis saboloo 
efeqtianoba.            
 Gg) sabiujeto procesi. bevr qveyanaSi sabiujeto procesi aseve 
warmoadgens sazogadoebrivi momsaxurebis mwarmoeblurobis mZlavr 
bariers. rogorc wesi, saxelmwifo saagentoebs iSviaTad SeuZliaT TvainTi 
sabiujeto moTxovnilebebis dasabuTebuli argumentireba danaxarjebis 
efeqtianobisa da sazogadoebrivi sargeblianobis miRwevis TvalsazrisiT. 
isini aseve sustad asabuTeben TavianTi personalis gazrdis moTxovnebs 
datvirTvebis gadidebisa da SromiTi standartebis cvlilebebis gamo. 
 Cveulebriv damatebiTi personali moiTxoveba mosalodneli 
davalebebis moculobis zrdis proporciulad da imis gaTvaliswinebiT, 
rom arsebuli mwarmoebluroba damakmayofilebelia. magaliTad, Tu 10_ma 
adamianma wina wels awarmoa garkveuli saxis 20 erTeuli (produqcia, 
dokumentacia, gadawyvetileba da sxva), maSin 30 erTeulis sawarmoeblad 
momdevno wels ukve saWiroa 15 adamiani. kerZo seqtorSi aseTi midgomis 
daSvena cotaTi warmoudgenelia.     
 mwarmoeblurobis mocemuli Sefaseba iSviaTad gamoiyeneba 
personalis raodenobasa da finansirebis saproeqto dones Soris kavSiris 
dasadgenad. amis Sedegad momsaxurebis moculobis donec da misi xarisxic 
xSirad ganisazRvreba gamoyofili resursebis raodenobiT. es personalis 
saqmianobis efeqtianobis ganmsazRvrel midgomas ki ar warmoadgens, aramed 
programaze resursebis arsebobis, an ar arsebobis sagania.   
 sabiujeto procesis sxva negatiur aspeqts warmoadgens aseve 
muxlebis mixedviT sabiujeto kontroli, romelsac ar SeuZlia ganixilos 
departamentebs Soris urTierTdamokidebulebebi, rac zRudavs menejerebs 
gamoiyenon resursebis horizontaluri gadaadgilebis yvelaze ufro 
efeqturi kombinacia. ase rom, saxelmwifo organizaciebis xelmZRvanelebis 
waxaliseba xdeba danaxarjTa muxlebis da ara yvela arsebuli resursis 
daxarjviT  programul datvirTvasTan dakavSirebiT.    
 d) menejerebi. sazogadoebriv momsaxurebasa da saxelmwifo 
administrirebaSi personalis praqtika ZiriTadad nakarnaxebia politikuri 
mosazrebebiT. saxelmwifo struqturaTa moxeleebi, rogorc wesi 
xelmZRvaneloben zogjer urTierTsawinaaRmdego, moZvelebuli, arasaWiro 
wesebiTa da instruqciebiT. calkeul qveynebSi, maT Soris saqarTveloSic, 
ise swrafad xdeba saxelmwifo struqturebSi dasaqmebuli personalis 
erTi Tanamdebobidan meoreze gadayvana, rom maT dro aRar hyofniT mTeli 
Tavisi codnisa da kvalifikaciis gamosayeneblad.     
 ase, rom mwarmoeblurobis amRlebis problemebs Soris erT_erTi 
isicaa, rom xSirad menejerTa gundi axalia da swrafad iSleba xolme, 
zogjer ki Tavad menejerebi ver arTmeven Tavs axal meTodebsa da 
teqnologiebs. imis gamo, rom politikuri niSniT “daniSnulebi” didi xniT 
ar rCebian TavianT Tanamdebobebze, isini, rogorc wesi, amavdroulad ver 
xdebian efeqturi menejerebi, garda iSviaTi gamonaklisebisa. magaliTad, 
gamokvlevebma aCvena, rom kanadaSi ministris moadgile Tavis Tanamdebobaze 
rCeba saSualod ori weli, xolo erTi da igive ministrTan muSaobs 
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daaxloebiT cxra Tve.          
 bevri qveynis saxelmwifo struqturaSi arsebobs samuSaoze 
daqiravebis, dawinaurebisa da daniSvnis didi raodenobiT nepotizmisa da 
favoritizmis SemTxveva, rac mniSvnelovnad amcirebs saxelmwifo 
mosamsaxureTa mwarmoeblurobasa da morals. isic cnobilia, rom bevr 
SemTxvevaSi saxelmwifo struqturebSi adgili aqvs araformaluri 
jgufebis arsebobas TavianTi ekonomikiTa da politikiT. magaliTad, 
saxelmwifo organoebis xelmZRvanelebma SeiZleba erTmaneTs “samsaxuri 
gauwion” TavianTi naTesavebis, an megobrebis samuSaoze ayvanis dros (“Sen 
Cemi axlobeli aiyvane samsaxurSi, me ki mxars dagiWer im kontraqtis 
mopovebaSi romelsac Sen mTxov”). kidev ufro cudia is, rom aseTi dabali 
morali vcerdeba mTel sazogadoebaSi, rac iqvevs garkveul uimedobas: 
“yvelaferi CawyobiT keTdeba da arafris gamosworeba aRar SeiZleba. 
 e) Zalaufleba da avtonomia. saxelmwifi administraciisa da 
sazogadoebriv sawarmoTa menejerebis umetesoba, gadawyvetilebebis miRebis 
procesSi, garkveulwilad ganicdis avtonomiis naklebobas imis gamo, rom 
maTi ufleba_movaleobani ar aris zustad gansazRvruli saxelisuflo 
makontrolebeli organoebis mxridan. miuxedavad garkveuli Zvrebisa am 
mimarTulebiT, jer kidev Zalian maRalia kontrolis done saministroebis 
mxridan, romlebic cdiloben imoqmedon fasebsa da sxva operatiuli 
xasiaTis gadawyvetilebebze, ar iTvaliswineben ra SesaZlo ekonomikur 
Sedegebs.            
 v) mwarmoeblurobis susti Sefaseba, zog SemTxvevaSi ki misi sruli 
uqonloba. zogierTma mkvlevarma yuradReba miaqcia, rom sazogadoebrivi 
momsaxurebis analizis tendenciebSi TiTqmis srulad aris ignorirebuli 
maTi xarisxi da efeqtianoba, xolo fokusireba keTdeba momsaxurebis 
mxolod moculobasa da fasze. Semdegi problema aris is, rom 
sazogadoebrivi momsaxurebis Sefasebisas arasakmarisi yuradReba eqceva 
yvelaze ufro mniSvnelovani programebis realizaciis Sefasebas. 
momsaxurebis aseTi programebi ZiriTadad adamianur RirebulebebTan 
dakavSirebul miznebs moicaven, romelTa efeqtianobis Sefasebis unari da 
instrumentari menejerTa umetesobas samwuxarod ar gaaCnia. 
 sazogadoebrivi momsaxurebis menejereTa nawili xSirad 
mwarmoeblurobis gazomvas maTTvis saerTod arasaWiro da wamgebian 
saqmianobad miiCnevs, raSic garkveulwilad marTlebic arian.  kerZod, erTi 
mxriv Tuki isini gaamJRavneben mwarmoeblurobis danakargebs, maSin maTi 
sammarTvelo unari SesaZloa eWvis qveS dadges xelmZRvanelobis mxridan. 
meore mxriv, Tuki isini TavianT angariSebSi aCveneben miRebul sargebels 
mwarmoeblurobis amaRlebis Sedegad, maT mier miRebuli resursebis 
ekonomiis nawiliT SesaZloa sxvam isargeblos. amdenad, Zalian 
mniSvnelovania meti Zalisxmeva mimarTul iqnes saxelmwifo 
administrirebisa da sazogadoebrivi momsaxurebis mwarmoeblurobis 
Semafasebeli indikatorebis SemuSavebisa da gamoyenebisaTvis.   
 z) informaciis nakleboba. optimaluri da efeqturi 
gadawyvetilebebis misaRebad aucilebelia mravalferovani da srulyofili 
informaciis arseboba. xSirad bevrma ar icis aseTi saxis informaciis 
ganTavsebis adgili, mflobeli pirovneba da misi mopovebis pirobebi. 
xSiria SemTxvevebi, rodesac informaciis mopoveba Zalian Zneldeba 
mravalmxrivi biurokratiuli barierebisa da arasaWiro nebarTvebis gamo. 
zog SemTxvevaSi mopovebuli informacia moklebulia saimedoobasa da 
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droulobas mosaxleobis sxvadasxva socialuri aspeqtebis Sesaxeb, 
arasrulyofilia geografiuli Wrilisa da mosaxleobis sxvadasxva 
kategoriis jgufebis mixedviT, rac seriozulad aqveiTebs mis 
Rirebulebas, zog SemTxvevaSi ki arsebuli informacia arasrulyofiladaa 
gaanalizebuli da araefeqturia.        
 saxelmwifo administraciis bevri warmomadgeneli arasrulyofilad 
flobs Tanamedrove informaciuli teqnologiebis teqnikur saSualebebs, 
gaurbis maT gamoyenebas. xSiria SemTxvevebi, rodesac bevri maTgani 
gadaabarebs xolme maT gamoyenebas TavianT TanamSromlebs, mdivnebs, 
TanaSemweebs, riTac izrdeba saStato ganakveTebi, matulobs informaciis 
araeleqtronuli matareblebis moculoba. sustad gamoiyeneba 
eleqtronuli komunikaciis Siga qseli, “uqaRaldo ofisis” koncefcia jer 
kidev ucxoa bevri qveynis saxelmwifo administraciis TanamSromelTa 
umetesobisaTvis.           
 T) cvlilebebisadmi winaaRmdegoba. Seucnoblisa da axlis mimarT 
SiSi gansakuTrebuli barieria saxelmwifo administraciisa da 
sazogadoebrivi momsaxurebis mwarmoeblurobisa da efeqtianobis 
asamaRleblad. ierarqiis sxvadasxva safexurze gadawyvetilebebis miRebis 
Tavisuflebis xarisxis SezRudva ukargavs personals iniciativis gamoCenis 
survils, uviTarebs Semgueblobis grZnobas, xolo Semdeg ki uyalibebs 
cvlilebebisa da axlis mimarT winaaRmdegobis gawevis survils, ar 
iTvaliswineben garemopirobebis cvlilebebs, riTac amuxruWeben 
samecniero_teqnikuri progresis miRwevebis, demokratiuli faseulobebis 
gamoyenebasa da danergvas, rac garkveulwilad xels uwobs korufciasac. 

6.3 mwarmoeblurobis gazomva sazogadoebriv momsaxurebaSi 

6.3.1 mwarmoeblurobis gazomvis koncefciebi       

 Mmwarmoeblurobis koncefciis Camoyalibeba saTaves iRebs “Sromis 
nayofierebis/mwarmoeblurobis” Sefasebidan. es koncefcia gamoxatavs 
drois erTeulSi (magaliTad saaTSi, dReSi, TveSi, weliwadSi) erTi 
adamianis mier warmoebuli produqciis raodenobas. aseTi fardoba 
Cveulebriv gamoixateba Sromis erTeulze warmoebuli raodenobis 
koeficientis formiT. amasTan, mwarmoebluroba SeiZleba aseve gamoixatos 
rogorc daxarjuli kapitalis, an masalebis, an energiis  erTeulze 
warmoebuli produqcia da sxva. aseTi gaTvlebis SemTxvevaSi, rogorc 
vxedavT gamoiyeneba resursebis mxolod calkeuli saxeebi da amitomac 
Sesabamisad iwodeba _ “nawilobrivi mwarmoebluroba.”    
 imisaTvis, rom gamoyenebul iqnes ramdenime, an yvela SesaZlo 
resursi mwarmoeblurobis kombinirebuli efeqtianobis dasanaxad, 
SemuSavebul iqna “mwarmoeblurobis saerTo faqtorTa koeficienti,” anu 
“mravalfaqtoruli mwarmoebluroba.”        
 mravalfaqtoruli mwarmoeblurobis maCveneblebi asaxaven wminda 
produqciis yvela daxarjul resursTan (kapitali, masalebi, Sroma, 
informacia da sxva) Tanafardobas. mwarmoeblurobis saerTo faqtori 
asaxavs organizaciis mier Seqmnili saerTo produqciis Tanafardobas 
yvela daxarjuli resursis, maT Soris gverdidan SeZenili momsaxurebis 
kombinaciaTa saerTo RirebulebasTan. mwarmoeblurobis gazomvis aseTi 
koncefcia imiTacaa sasargeblo, rom igi asaxavs yvela saxis resursis 
zegavlenas warmoebul produqtsa, an momsaxurebaze.    
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 mwarmoebluroba warmoadgens organizaciis ekonomikuri 
janmrTelobis asaxvas da rogorc adamianis organizmi, isic eqvemdebareba 
kompleqsur diagnostikas. amdenad, fizikuri produqciis warmoebisagan 
gansxvavebiT, momsaxurebis sferos mwarmoeblurobis Sesafaseblad, erTi 
romelime maCveneblis gamoyenebis nacvlad, momsaxurebis 
mravalmiznobriobis xasiaTidan gamomdinare ufro mizanSewonilia 
“maCvenebelTa ojaxis” gamoyeneba.         
 isic mniSvnelovania, rom mwarmoebluroba fardobiT koncefcias 
warmoadgens. misi absoluturi gamoTvla cotas Tu miscems raimes 
menejments, Tu igi ar Seedreba standartebs, sxva ganyofilebas, 
organizacias, dargs, sferos, an warsul monacemebs. saWiroa aseve 
maCveneblebis droSi urTierTSedareba maTi dinamikis dasadgenad, 
Cveulebriv es maCveneblebi indeqsebiT gamoixateba, rodesac gvinda 
davadginoT mwarmoeblurobis dinamikis tempi. es maCveneblebi aseve 
gvexmareba imis dasadgenad, Tu rogor vmuSaobT Cven konkurentTan 
SedarebiT, rogoria Cveni da konkurentebis mwarmoeblurobis zrdis 
tempebi.            
 mwarmoeblurobis koncefcia da gazomvis maCveneblebi SesaZlebelia 
gamoyenebul iqnes organizaciebis marTvis yvela doneze. erovnul, 
regionalur da dargobriv doneze mwarmoebluroba SesaZlebelia 
Seswavlil da amaRlebul iqnes departamentebis, misi ganyofilebebis, 
programebis, personalTa jgufis, an individebisTvis.     
 eqspertTa sxvadasxva jgufisaTvis mwarmoebluroba da efeqtianoba  
gansxvavebuli mcnebebia, gansakuTrebiT sazogadoebrivi seqtorisa da 
saxelmwifo administrirebis sferoSi, Sesabamisad maTi interpretaciebic 
gansxvavebulia.           
 Tuki mwarmoebluroba gviCvenebs ra raodenobis danaxarjebia erTeul 
momsaxurebaze, efeqtianoba gviCvenebs Tu ramdenad mniSvnelovania Tavad 
momsaxureba, an operacia miznis misaRwevad. sxva sityvebiT rom vTqvaT 
mwarmoebluroba pasuxs scems kiTxvaze “rogor Sesrulda operacia,” xolo 
efeqtianoba ki pasuxs scems kiTxvaze “raa gakeTebuli.” Ppirveli cneba 
ufro taqtikuri xasiaTisaa, xolo meore _ strategiuli.   
 amdenad, mwarmoeblurobis gansazRvris sxvadasxva midgomebi SeiZleba 
klasificirdes Semdeg sam jgufad: 

• intensiurobis, produqtiulobis indikatorebi; 

• operaciuli moqmedebebis indikatorebi (SromiTi operaciebis 
gazomva); 

• efeqtianobis indikatorebi.          

 intensiurobis, produqtiulobis gazomva. igi gulisxmobs 
momsaxurebis raodenobis (magaliTad, Segrovebuli nagavi tonebSi) 
fardobas SromiT danaxarjebTan gamosaxuls fulad erTeulSi. magram 
gaangariSebis es meTodi ver asaxavs klientTa dakmayofilebisa da miznis 
miRwevis xarisxs;           
 SromiTi operaciebis gazomva. aseTi gazomvebi umeteswilad 
dakavSirebulia moqmedebebTan da ara SedegebTan da Cveulebriv gamoiyeneba 
erT saaTSi ganxorcielebul raime moqmedebaTa raodenobis gasazomad. 
aseTi maCveneblebi ufro Sualedur saqmianobebs afaseben vidre saboloo 



123 
 

produqcias;           
 efeqtianobis gazomva. misi maCveneblebi raodenobrivad afaseben 
momsaxurebis programis zegavlenas sazogadoebaze da adgenen, Tu ramdenad 
optimalurad gamoyenebulia am miznis misaRwevad gamoyofili resursebi.  
 ase, rom momsaxurebis efeqtianoba moicavs, rogorc raodenobriv, 
aseve xarisxobriv aspeqtebs. Sesabamisad, saxelmwifo administraciis 
mwarmoebluroba SeiZleba ganisazRvros rogorc sazogadoebrivi 
momsaxurebis miwodebis efeqtianoba resursebis optimaluri gamoyenebiT.
 aseTi ganmarteba gulisxmobs, momsaxurebis rogorc raodenobriv, 
aseve mis xarisxobriv mxares. magaliTad, samoqalaqo aviaciis efeqtianoba 
damokidebulia aramarto gadayvanili mgzavrebis raodenoze, aramed maT 
usafrTxoebaze, siswrafesa da konfortze.      
 sasargebloa aseve Semdegi Sedarebac: mwarmoebluroba uzrunvelyofs 
menejmentis Siga orientacias organizaciis sistemis muSaobaze (rogor 
swrafad da iafad), xolo efeqtianoba yovelTvis dakavSirebulia 
organizaciis da misi menejmentis gare orientaciasTan (vuwevT ki im 
momsaxurebas rasac Cvengan elis momxmarebeli?).     
 mwarmoeblurobisa da efeqtianobis Sedarebis kidev erTi magaliTis 
moyvana SeiZleba. kerZod, mwarmoebluroba pasuxobs kiTxvaze Tu ramdenma 
adamianma imkurnala samedicino personalis erTi saaTis muSaobis Sedegad, 
maSin rodesac efeqtianoba pasuxobs kiTxvaze Tu ramdeni adamianis 
mkurnaloba iyo warmatebuli (ganikurna) saerTo raodenobidan samedicino 
personalis igive datvirTvis pirobebSi?      
 amasTan, sazogadoebrivi momsaxurebis mwarmoeblurobis koncefciam 
aseve unda gaiTvaliswinos sazogadoebrivi momsaxurebis ganawilebis 
Tanazomiereba mosaxleobas Soris (samarTlianobis problema). magaliTad, 
erTi mxriv, Tuki erT adamians xelewifeba mezoblad arsebuli 
momsaxurebis centriT sargebloba, xolo meore adamians didi maZiliT 
daSorebis gamo ki piriqiT, SeiZleba amas davarqvaT sazogadoebrivi 
momsaxurebis samarTliani ganawileba, Tu ara? meore mxriv, Tuki 
SevecdebiT momsaxurebiT movicvaT mosaxleobis rac SeiZleba meti fena, es  
gamoiwvevs Tavad momsaxurebis fasis gazrdas, ramac SeiZleba axla ukve 
didi moculobebis gamo Tavad momsaxurebis xarisxze iqonios gavlena. 
amitom, menejerebi xSirad rTul situaciaSi vardebian, cdiloben ra 
balansirebas mocemuli momsaxurebiT mosargeble adamianebsa da 
momsaxurebis fass Soris. raRa Tqma unda, am SemTxvevaSi mwarmoebluroba 
daiwevs, magram samarTlianobaze dafuZnebuli efeqtianoba mniSvnelovnad 
gaumjobesdeba.            

6.3.2 mwarmoeblurobis gazomvis principebi     

 sazogadoebrivi momsaxurebis mwarmoeblurobis koncefciis sirTule 
angariSgebis gaZlierebisaTvis saWiro Semdeg moTxovnaTa siWarbiT aris 
gamowveuli: 

• produqtiulobis moTxovna iwvevs momsaxurebis moculobisa da 
resursebis Sefasebis aucileblobas; 

• momsaxurebis efeqtianobis moTxovna aiZulebs menejerebs Seafason 
miRwevebi miznebTan dakavSirebiT; 
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• momsaxurebis xarisxis amaRleba moiTxovs saagentoebis 
saqmianobisagan rac SeiZleba miuaxlovdnen momxmarebelTa 
saWiroebebs, pirobebsa da moTxovnebs; 

• samarTlianobis moTxovna aiZulebs menejerebs yuradReba miaqcion 
Tanabaruflebianobas momsaxurebis misawodeblad teritoriebisa da 
mosaxleobis fenebis mixedviT.        

 sazogadoebrivi momsaxurebis mwarmoeblurobis moTxovnaTa aseTi 
mravalferovnebis gamo igi unda fasdebodes mravalfaqtoruli 
indikatorebis gamoyenebiT.         
 mwarmoeblurobis yvela maCveneblis saerTo mizani unda iyos 
organizaciuli sisusteebisa da SesaZleblobebis gansazRvra, xolo amis 
Semdeg _ mwarmoeblurobis amaRlebis gzebis Zieba.     
 aqedan gamomdinare pirvel rigSi saWiroa im ganyofilebebis, an 
individebis saqmianoTa sruqturireba, romelTa mwarmoeblurobac unda 
gaizomos. kerZod, mTeli saqmianoba CavTvaloT 100%. xolo pacientTa 
mkurnaloba _50%, dokumentebis gaformeba _ 15%, masalebis gamowera da 
miReba _ 10%, kolegebTan Sexvedrebi da diskusiebi _ 10%, axali 
informaciis gacnoba _ 5% da sxva _ 10%. Sesafasebeli ganyofilebisaTvis 
es midgoma saSualebas iZleva davinaxoT daxarjuli drois struqtura da 
gamoiyos prioritetebi mwarmoeblurobis asamaRleblad. rogorc ki isini 
dadgindeba amis Semdeg mTeli Zalisxmeva mimarTuli unda konkretulad im 
monakveTebisaken, sadac: seriozuli problemebia; gamoiyeneba meti resursi; 
deficituri resursebi gansakuTrebiT saWiroa.   
 produqtiulobis, mwarmoeblurobis, efeqtianobis, Tanabrobis, 
Sedegobriobisa da resursebis gazomvisa da Sefasebis zogierTi principi 
da midgoma qvemoT aris mocemuli:        
 produqtiulobis (intensiurobis) gazomva. ganisazRvreba, rogorc 
produqciis (momsaxurebis) moculobis Sefardeba mis sawarmoeblad 
gamoyenebul resursebze;         
 efeqtianobis gazomva. momsaxurebis programis efeqtianoba pirvel 
rigSi exeba zemoqmedebas da Sedegs, vidre fizikur produqcias. magaliTad, 
cvalebadi efeqtianoba SeiZleba moicavdes mosaxleobis mzard 
Semosavlebs, janmrTelobis gaumjobesebas, damnaSaveobis Semcirebas, 
narkotikebisa da Tambaqos miRebisagan TavSekavebas, umweoTa saxlebSi 
cxeli sakvebis miRebas da sxva;        
 Tanabroba (samarTlianoba). es aris politikur, ekonomikur da 
samarTlebriv aspeqtebTan dakavSirebuli socialuri koncefcia. 
momsaxurebaze xelmisawvdomoba SeiZleba Sefasdes problemis warmoSobis 
Semdeg, an manamde, Tuki mTavroba orientirebulia mosaxleobis sxvadasxva 
fenis moTxovnebze da iTvaliswinebs maT problemebs;  
 Sedegebis gazomva. am SemTxvevaSi gasaTvaliswinebelia codnis 
mwarmoebeli sferos muSakebi da maRalkvalificiuri specialistebic. es 
jgufi iTvaliswinebs menejerebs, inJinrebs, ekonomistebs, eqimebs, meddebs, 
mdivnebs, TanaSemweebs, buxhRaltrebs, maswavleblebs, programistebs da 
bevr sxvas. am kategoriis personalis saqmianobis Sedegebi moicaven 
administraciul da samdivno funqciebs, finansebsa da buxhRalterias, 
personalis marTvas, informaciul teqnologiebs da sxva profesionalur 
saqmianobas. am SemTxvevaSi Zalian mniSvnelovania zustad iqnas 
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gansazRvruli maTi saqmianobis saxeebi da maCveneblebi;    
 resursebis gazomva. yvelaze ufro mniSvnelovani resursia Sroma, 
romelic sxva resursebs Soris yvela ufro iolad izomeba. umetesad es 
aris fizikuri maCveneblebi gamoxatuli kac-saaTebSi, kac_dReebSi.  
 Semdeg umniSvnelovanes maCvenebels kapitali warmoadgens. aseTi 
resursis gamoyenebis dros gaTvaliswinebuli unda iyos ara mTlianad 
arsebuli fiqsirebuli kapitali, aramed fiqsirebuli kapitalis mxolod 
garkeveuli “nakadi”.           
 kapitalis nakadi  es aris kapitalis garkveuli porcia, romelic 
gamoiyeneba specifikuri Sedegebis sawarmoeblad. magaliTad, Tu raime 
mowyobiloba gamoiyeneba 10 wlis ganmavlobaSi, maSin kapitalis “nakadi” 
erTi wlis manZilze toli iqneba am kapitalis aqtivebis saerTo 
Rirebulebis erTi meaTedisa.        
 samuSao kapitali (maragebi, angariSebis mixedviT valebis 
mosalodneli gadaxda da sxva), agreTve iseTi resursebi, rogoricaa 
energia, an damatebiT gverdidan Sesyiduli momsaxureba Cveulebriv 
gaiTvaliswineba mxolod im SemTxvevaSi, rodesac maTi wili saerTo 
resursebSi sakmaod mniSvnelovania. sxva danaxarjebi _ sxvadasxva 
zednadebi xarjebi, masalebi, mivlinebebi, satelefono saubrebi, 
saiformacio teqnologiebi da a.S.  SeiZleba aseve gaTvaliswinebul iqnes. 
am danaxarjebis gaTvaliswinebis Semdeg, mwarmoeblurobis maCveneblebi 
SedarebiT srulyofilad iTvaliswineben garkveuli Sedegebis misaRebad 
saWiro met_naklebad mniSvnelovan resurs. mwarmoeblurobis 
gaangariSebisas es resursebi naCvenebi iqneba mniSvnelSi.     

6.3.3 mwarmoeblurobis Sefasebis evolucia da Sedegebis analizi. 

 sazogadoebrivi momsaxurebis mwarmoeblurobis Sefasebis teqnikis 
erT_erTi pirveli mkvlevarebi iyvnen s. ridlei da a. simoni. 1938 wels maT 
SemogvTavazes saxanZro dacvis, policiis, ganaTlebis, sazogadoebrivi 
biblioTekebis, saxelmwifo administraciis personalis, municipaluri 
finansebis, saqalaqo dagegmarebis momsaxurebis SesaZlo Sedegebis 
Sefaseba.            
 1960_an wlebSi J. Smandtma da d. stefensma (aSS) daiwyes adgilobrivi 
mTavrobebis Sedegebis (produqcia, momsaxureba) gazomva. maT 19 qalaqisa da 
soflisTvis SeimuSaves momsaxurebis donis indeqsebi. momsaxurebis done 
iangariSeboda, rogorc administraciis mier ganxorcielebuli sxvadasxva 
saxis saqmianobis raodenoba TiToeuli funqciisa da qvefunqciis mixedviT. 
 1971 wels urbanizaciis kvleviTma institutma (aSS) daayena sakiTxi 
imis Sesaxeb, rom momsaxurebis Sedegebi ufro farTod unda yofiliyo 
ganxiluli da ara ise martivad, rogorc momsaxurebisa da produqtebis 
raodenoba. maTi winadadeba iyo aseve ganxiluliyo efeqtianoba da 
xarisxic. magaliTad, institutma wamoayena winadadeba, rom nagavis gatanis 
dros mis raodenobasTan (tonebSi) erTad gaTvaliswinebuliyo dagvis 
xarisxic, SemogvTavazes ra quCebis sisufTavis saSualo koeficienti 1_dan 
4_mde da gamokiTxvis safuZvelze dagvis xarisxiT kmayofili mosaxleobis 
procenti. Sedegi iangariSeboda: tonebSi Segrovili nagavis raodenoba 
gamravlebuli sisufTavis koeficientze da gamravlebuli dasufTavebiT 
kmayofili mosaxleobis procentze.       
 g. bukertma (belgia) sazogadoebrivi momsaxurebis organizaciebis 
mwarmoeblurobis Sesafaseblad SemogvTavaza samsafexuriani midgoma: 
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 a) saagentos done. am doneze Sefasebis mTavari obieqti iyo 
saxelmwifo administraciis muSakTa mwarmoebluroba, maTi produqtiuloba 
da xarisxi. es dakavSirebuli iyo standartebis, rogorc saagentos nawilis 
SefasebasTan;           
 b) momsaxurebis programis done. aq mTavari iyo sazogadoebrivi 
momsaxurebis Sedegebis zegavlena moqalaqeebze, sadac mniSvnelovani 
komponenti iyo Tanabroba/samarTlianoba momsaxurebis xelmisawvdomobaze. 
amasTan, aseTi momsaxurebis uflebis mqone mosaxleoba mTavari momqmedi 
piri iyo da mwarmoebluroba iangariSeboda efeqtianobisa da 
produqtiulobis prioritetulobidan gamomdinare;     
 g) politikuri done. am doneze mkvlevari p. epSteini gvTavazobs 
efeqtianobis sxvadasxva maCveneblebis Semdeg oTx kategoriad dayofas: 

• Tanamegobrobis mdgomareobisa da pirobebis maCveneblebi 
(dasaxlebuli punqtebi, macxovrebelTa jgufebi); 

• momsaxurebis miRwevis maCveneblebi; 

• moqalaqeTa da calkeul momxmarebelTa dakmayofilebis maCveneblebi; 

• daugegmavi negatiuri zemoqmedebis maCveneblebi. 

 g. uestviki (didi britaneTi) gvTavazobs sasargeblo koeficientebsa 
da monacemebs sazogadoebrivi momsaxurebis iseTi sferoebis Sesafaseblad, 
rogoricaa samedicino momsaxureba, fosta da komunikaciebi, 
wyalmomarageba, ganaTleba da sxva.       
 mwarmoeblurobis marto gazomvas ar moaqvs didi sargebeli, Tu ar 
moxda miRebuli Sedegebis gaanalizeba. aseTi analizi unda iyos Zalian 
specifikuri da naTeli. aseTi analizi unda Catardes, rogorc mTlianad 
sferosaTvis, aseve misi calkeuli komponentebisaTvis. aseTi analizis 
Casatareblad unda davsvaT kiTxvebi ra moxda, ratom? ra aris gauaresebis, 
an gaumjobesebis mizezebi? miRebuli Sedegebi unda Sedardes wina wlis 
Sedegebs da miRebuli tendenciebi gaanalizdes monacemTa 
urTierTSedarebis gziT. amis Semdeg unda daisaxos is RonisZiebebi, 
romlebic dadebiTad imoqmedeben mwarmoeblurobis SesaZlo amaRlebaze. 

 6.4 mwarmoeblurobis amaRlebis ZiriTadi strategiebi   

 sazogadoebrivi seqtoris mwarmoeblurobis asamaRleblad bevrma 
ganviTarebulma da ganviTarebadma qveyanam gaatara mTeli rigi RonisZiebebi 
saxelmwifo administraciisa da sazogadoebrivi momsaxurebis programebis 
restruqturizaciisaTvis.         
 es RonisZiebebi iyo: vaWrobis liberalizacia, adgilobrivi 
valutebis devalvacia, didi da aramwarmoebluri sazogadoebrivi 
ekonomikis seqtoris Semcireba, marTvis stilis da menejmentis praqtikis 
decentralizacia da demokratizacia, angariSgebis gamWvirvaloba da sxva, 
romelTa ganxorcielebamac gamoiwvia saxelmwifo administraciis 
efeqtianobis amRleba.  aseTi Sedegis miRebaSi gansakuTrebuli roli 
iTamaSa 1990_an wlebSi gardamavali ekonomikis mqone qveynebSi dawyebulma 
sazogadoebrivi momsaxurebis privatizaciamac.     
 efeqtianobis asamaRlebeli RonisZiebebi SeiZleba klasificirdes 
Semdeg or naTlad gansxvavebul jgufad: 
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• sagareo barierebis da destimulatorebis daZleva 
mwarmoeblurobis asamaRleblad; 

• organizaciebis Siga SesaZleblobebis gamoyeneba mwarmoeblurobis 
asamaRleblad, romlebic unda iyos gansazRvruli da Sefasebuli.   

 barierebad SeiZleba moiazrebodes sxvadasxva struqturuli da 
samarTlebrivi barierebi, xolo destimulatorebad adamianebis motivaciis 
xelSemSleli faqtorebi aamaRlon TavianTi mwarmoebluroba.  
 aqedan gamomdinare, mwarmoeblurobis strategiia _ barierebisa da 
destimulatorebis aRmofxvra da upiratesobebisa da SesaZleblobebis 
aqtiuri gamoyeneba.          
 sazogadoebrivi momsaxurebisa da saxelmwifo administraciis 
efeqtianobis amaRlebis strategia SeiZleba ganxilul iqnes Semdeg oTx 
aspeqtSi: politikuri, struqturuli, teqnologiuri da mmarTvelobiTi. 

6.4.1 politikuri aspeqtebi. 

 saxelmwifos marTvis umaRlesi eSelonis liderebs 
gaTviTcnobierebuli unda hqondeT, rom maTi uSualo da aqtiuri 
monawileoba aucilebelia pozitiuri politikuri garemos SeqmnaSi. aseve 
mniSvnelovania urTierTobebis xarisxi arsebul dominirebul politikur 
partiebsa da samoqalaqo administracias Soris. bevr qveyanaSi Tvlian, rom 
sazogadoebriv seqtorSi efeqtianobisa da ekonomikis asamaRlebeli 
RonisZiebebi gamomdinareoben mxolod mTavrobis rolis Semcirebidan da 
ara sabiujeto mosazrebebidan. sxva qveynebSi SeimCneva saxelmwifos 
unikaluri rolis gauTviTcnobiereba ekonomikasa da socialur 
cxovrebaSi, samarTlianobis miRwevaSi, angariSgebasa da demokratizaciaSi. 
Tumca, iseTi qveynebicaa, sadac piriqiT gadaWarbebulad ibereba 
saxelmwifos roli, xelovnurad izrdeba saxelmwifo sakuTreba da 
danaxarjebi Sesabamisi ekonomikuri da socialuri dasabuTebis gareSe.  
 qveynis erovnul ganviTarebaSi saxelmwifo administraciis mxridan 
konsesusis gamoyeneba sul ufro TvalSi sacemi mimarTuleba xdeba. 
dReisaTvis kargadaa cnobili saxelmwifo administraciis moxeleTa 
neitralitetis koncefcia, dafuZnebuli miRebuli politikuri 
gadawyvetilebisa da maTi realizaciis mravalferovnebaze. Tumca, 
dReisaTvis sul ufro popularuli xdeba politikuri da administraciuli 
funqciebis urTierTkavSirisa da urTierTdamatebis koncefcia.   
 ganxvavebuli mosazrebebi arsebobs Tavad politikis mimarT. erTni 
Tvlian, rom igi ideologias niSnavs, xolo meoreni miiCneven, rom ufro 
loialobas niSnavs saxelmwifos mimarT. zogierTni termins “politika” 
gamoiyeneben partiebsa da liderTa garkveul jgufebs Soris konfliqtebis 
asaxsnelad, xSirad es termini gamoiyeneba programuli politikebis 
gamosaxatavad, zogjer ki pirovnebebsa da politikur liderebs Soris 
konfliqtebis aRwerisaTvis. amdenad, raime saxis politikuri saxis 
gadawyvetilebis miRebamde mniSvnelovania ganisazRvros ra igulisxmeba 
termin “politikis” qveS yovel konkretul SemTxvevaSi raTa Tavidan iqnas 
acilebuli garkveuli manipulaciebi politikosTa mxridan.   
 miuxedavad aseTi gansxvavebebisa da problemebisa, keTilganwyobili 
politikuri klimati aucileblad unda Seiqmnas, raTa saxelmwifo 
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administraciaSi efeqtianobisa da produqtiulobis gancda arsebobdes. es 
RonisZiebaTa sam ZiriTad jgufs moicavs: 

• saxelmwifo administraciis personalisaTvis dasaSvebia samTavrobo 
politikisa da programebis mxardaWera; 

• saxelmwifo administraciis personalisaTvis dasaSvebia garkveuli 
saxis avtonomia Tavisi samuSaos organizaciisa da piradi saqmianobis 
efeqtianobis asamaRleblad; 

• saxelmwifo administraciis personalisaTvis dasaSvebia sakmao 
Tavisufleba, agreTve maTsa da politikosebs Soris 
institucionaluri da samarTlebrivi distanciis dacva. amis 
ganxorcieleba imisTvisaa saWiro, rom SenarCunebul iqnes ZiriTadi, 
maRalkvalificiuri, gamocdili, motivirebuli administraciis 
personali politikosTa zewolisagan.        

 aucilebelia iseTi balansis dacva, rodesac politikuri 
imperativebsa da profesiul msjelobebs sakuTari wona aqvT da erTmaneTs 
ar axSoben, agreTve rodesac saxelmwifo administraciis moxeleebis 
daqiraveba da dawinaureba ar aris damokidebuli politikur aspeqtebze. 
amasTan, aucilebelia iseTi eTikuri normebis arsebobac, romlebic xels 
uwyoben sazogadoebrivi momsaxurebis xarisxisa da mwarmoeblurobis, 
rogorc misi ZiriTadi miznis waxalisebas.    

6.4.2 struqturuli aspeqtebi    

 samwuxarod, rogorc wesi, administraciuli reformebi dagvianebiT 
iwyeba, rodesac mTavroba iwyebs imis gaTviTcnobierebas rom 
sazogadoebrivi momsaxureba didi finansuri datvirTvaa saxelmwifosaTvis. 
sazogadoebrivi momsaxurebis gafarToebasTan erTad, saxelmwifos 
arasistemuri da SemTxveviTi intervenciebi Semcirebuli unda iyos, xolo 
sistemuri politika da procedurebi ki _ wesi. samwuxaroa, rodesac 
reformebi xorcieldeba opoziciis zemoqmedebis qveS, anda piriqiT maTi 
konstruqciuli winadadebebi xdeba mTavrobis mxridan maTi qilikis sagani.
 sazogadoebriv seqtorSi mwarmoeblurobis amaRlebis erT_erTi 
xelisSemSleli piroba Cveulebriv iyo adgilobrivi da centraluri 
administraciis funqcionirebis masStabebi. am faqtis gaazrebis Semdeg, 
bevri qveynis mTavrobam Tavidan moiSora sazogadoebrivi momsaxurebis 
bevri funqcia da maTi delegireba ganaxorciela administraciul doneze, 
riTac aseve Seamcira centraluri aparatis personalic.    
 am saukunis bolosaTvis Sveciis saxelmwifo administraciis 
personali Semcirda sul dasaqmebulTa 36%_mde, xolo iaponiaSi_7%. 
 zogierTma sxva qveyanam, sazogadoebrivi momsaxurebis da saxelmwifo 
administraciis mwrmoeblurobis asamaRleblad, gaatara RonisZiebebi 
saxelmwifo instituciebis politikisa da programebis restruqturizaciis 
gziT. magaliTad, aSS_Si miRebuli aqti  sazogadoebrivi momsaxurebis 
reformirebis Sesaxeb, mimarTuli iyo menejmentis efeqtianobis 
asamaRlebeli stimulebis uzrunvelsayofad da misi angariSgebis 
gasaZliereblad.          
 kanadis mTavrobamac aseve ganaxorciela zogierTi iniciativa 
momsaxurebis Rirebulebis asamaRleblad, saxelmwifo administraciis 
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saoperacio danaxarjebis Sesamcireblad.      
 did britaneTSi  ganxorcielebuli RonisZiebebidan aRsaniSnavia 
kerZo da saxelmwifo seqtors Soris sazogadoebrivi momsaxurebis 
miwodebis danaxarjebis arsebuli balansis cvlileba, personalis 
Semcireba, momsaxurebis standartebis amaRleba. aseTi iniciativebis meore 
mimarTuleba iyo adgilobrivi administraciis saqmianobis Seswavla da 
iseTi funqciebis dadgena, romelTa ganxorcielebasac kerZo seqtori 
ukeTesad SeZlebda. aseve mniSvnelovani iyo sazogadoebrivi danaxarjebis 
kontrolis decentralizacia. kerZod, umaRlesi menejmentis xelSi darCa 
resursebis optimalur gamoyenebaze kontroli, xolo dabali menejmentis 
xelSi _ TavianTi biujetebis Sedgenisa da angariSgebis, saqmianobis 
efeqtianobis kontrolze pasuxismgebloba.      
 SveciaSi finansTa saministros eqspertTa jgufma daiwyo 
mwarmoeblurobis tendenciebis gaangariSeba sazogadoebrivi momsaxurebis 
iseT sferoebSi, rogoricaa janmrTelobis dacva, ganaTleba, 
sazogadoebrivi biblioTekebi, Tavdacva, socialuri uzrunvelyofa, 
agreTve centraluri administraciis sxva 12 seqtorSi.    
 safrangeTSi didi winaaRmdegoba arsebobda saxelmwifo 
administraciis mxridan menejmetis umaRles doneze personalis Semcirebis 
mimarT. amis magivradEmTavrobam ganaxorciela menejmentis qveda 
safexurebze im personalis Semcireba visac uSualo Sexeba hqonda 
mosaxleobasTan da paralelurad moaxdina maTvis momsaxurebis zeda 
eSelonebis personalis funqciebis delegirebac. aseTma gadawyvetilebam 
negatiurad imoqmeda sazogadoebrivi momsaxurebis xarisxze.   
 belgiaSi moqmedebda restruqturirebis ori strategia, erTi 
mimarTuli iyo personalis Semcirebisa da organizaciuli struqturis 
daxvewisaken, xolo meore axali informaciuli teqnologiebis 
danergvisaken. aqcenti ufro metad mimarTuli iyo meore mimarTulebisaken. 
Zalisxmeva aseve mimarTuli iyo sabiujeto sistemis racionalizaciisaken, 
saministroebis angariSgebisa da finansuri menejmentis efeqtianobis 
amaRlebis mizniT.          
 gardamavali ekonomikis mqone da ganviTarebad qveynebSi 
sazogadoebrivi momsaxurebis reformebis administraciuli strategiebi 
ZiriTadad moklevadian xasiaTs atareben. es gamoixateba iseT nabijebSi, 
rogoricaa saxelmwifos rolis amaRleba sainvesticio saqmianobasa da 
ekonomikis menejmentSi, rac saxelmwifo danaxarjebis da sazogadoebrivi 
momsaxurebis seqtoris moculobebis zrdas iwvevs. aseTi RonisZiebebi 
Cveulebriv finansdeba Siga da sagareo valebis meSveobiT, rac Tavis mxriv 
zrdis sabiujeto deficits da Sesabamisad zemoqmedebs inflaciis SesaZlo 
amaRlebaze. TiTqmis yvela gardamavali ekonomikis mqone qveyana, 
socializmisa da centralizebuli marTvis sistemis rRvevis Semdeg, 
iZulebuli iyo gaetarebina saxelmwifo administraciisa da maTi 
dawesebulebebis fundamenturi reformireba, ramac samwuxarod mxolod 
Zalian cota qveyanaSi aamaRla sazogadoebrivi momsaxurebis moculoba da 
xarisxi.                
 decentralizacia da deregulireba. sammarTvelo gadawyvetilebebis 

zedmeti centralizacia mTavrobebisa da saagentoebis marTvis umaRles 
safexurebze, rogorc Cans araproduqtiuli da araefeqturia. bevrma 
qveyanam Tavisi reformebi da saxelmwifo administrirebis 
restruqturireba daiwyo swored rom Zalauflebis decentralizaciisa da 
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misi marTvis ufro dabal doneze gadacemis da imavdroulad maTi 
angariSgebis donis amaRlebis mizniT.     
 kanadaSi Catarebuli gamokvlevebi gviCvenebs, rom rogorc ki 
sazogadoebrivi momsaxurebis organizaciaTa menejerebi awydebian TavianTi 
Zalauflebis SemzRudav winaaRmdegobebs da ara aqvT naTlad 
warmodgenili, Tu raze da vis winaSe ageben pasuxs, maTgan aseTi 
momsaxurebis gaumjobesebas ar unda velodoT. aseTi daskvnebis Sedegad 
mTavrobam  gamoiyena maRalkvalificiuri menejerebis seleqciuri SerCevis 
meTodi, mianiWa ra maT resursebisa da procesebis marTvis iseTi donis 
Zalaufleba, romelic uzrunvelyofda maT meti efeqturobiT 
SeesrulebinaT dakisrebuli ufleba_movaleobani.     
 did britaneTSi mTavrobam ganaxorciela ganaTlebaze mimarTuli 
finansuri resursebis marTvis decentralizacia adgilobrivi Zalauflebis 
warmomadgenelTa sasargeblod, maT Soris skolebis donemdec ki. aseTma 
gadawyvetilebam saSualeba misca mSoblebsa da adgilobriv sazogadoebas 
ufro metad yofiliyvnen informirebuli arsebuli resursebisa da 
skolebSi maTi gamoyenebis Sesaxeb. aman marTlac gamoiRo Sedegi da 
gamWvirvale gaxada xarjebis struqtura. erToblivi gadawyvetilebis 
Sedegad skolebze mimarTuli finansebi ufro optimalurad gamoyenebulia 
da mimarTulia skolebis Senobebis remontze, axali saxelmZRvaneloebis da 
saswavlo mowyobilobebis SeZenaze, maswavlebelTa Sromis anazRaurebis 
amaRlebaze, saswavlo programebis gaumjobesebaze.  
 sazogadoebriv momsaxurebaSi konkurenciis wasaxaliseblad 
mTavrobebma unda daafuZnon monitoringis centraluri saagentoebi, 
romlebic Segrovebul informacias xelmisawvdoms gaxdidnen 
menejerebisaTvis saxelmwifo organizaciebisa da kerZo seqtoris Sedegebis 
Sesadareblad.           
 konkurencia aseve SeiZleba amaRldes saxelmwifo monopoliebis 
danawevrebiT SedarebiT mcire da damoukidebel sawarmoebad, an 
momsaxurebis sazogadoebrivi seqtoris komerciuli meqanizmebiT 
Canacvlebis gziT. magaliTad, didi britaneTis mTavrobam saxelmwifo 
safosto momsaxurebis monopoliis likvidacia moaxdina da igi kerZo 
safosto momsaxurebiT Caanacvla. aseTive procesebi mimdinareobs 
ganaTlebis sistemaSi, am sferoSi kerZo momsaxurebisa da ganaTlebis 
standartebis amaRlebis gziT.        
 konkurenciis waxaliseba mimdinareobs aseve saxelmwifo gadazidvebis 
sistemaSi, mTavrobam darTo ra ufleba kerZo avtobusebis mqone kompaniebs 
ganaxorcielon mgzavrTa gadayvanebi, riTac ukve uweven konkurencias 
sazogadoebriv municipalur transports, tenderebis Catareba 
sazogadoebrivi momsaxurebis kontraqtebis mosapoveblad dRes ukve 
Cveulebrivi movlena gaxda mTel msoflioSi.      
 aSS_Si, evropis qveynebSi, iaponiaSi da zogierT ganviTarebad 
qveyanaSi cvlilebebi iwyeba liberalizaciidan (magaliTad, 
menejerebisaTvis meti Tavisuflebis miniWeba regulirebis interpretaciaSi) 
srul deregulirebamde (gauqmda ra safaso SezRudvebi mTel rig 
produqtebsa da momsaxurebaze). magaliTad, aSS_Si adgilobrivi aviaxazebis  
momsaxurebaSi ganxorcielebuli deregulirebis Sedegad aviabileTebis 
fasebi 40%-iT Semcirda yvelaze ufro popularul saaviacio marSrutebze, 
gaxSirda frenebi, mniSvnelovnad amaRlda momsaxurebis xarisxi. msgavsi 
suraTi SeiniSneboda aseve sarkinigzo da saavtomobilo gadazidvebis 
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deregulirebis Sedegad.         
 deregulirebis yoveli konkretuli SemTxvevisas saWiroa misi 
gonieri zRvaris dadgena, raTa Tavidan aviciloT mosaxleobis socialuri 
da sasicocxlo standartebis darRveva. amdenad, deregulirebis procesis 
mTavari gamowveva imaSi mdgomareobs, rom saxelmwifo administraciam swor 
balanss miaRwios regulirebis moTxovnebsa da menejerebis avtonomiis 
dones Soris meti moqnilobisa da efeqtianobis miRwevis mizniT.      

6.4.3 teqnologiuri da mmarTvelobiTi aspeqtebi 

 sazogadoebriv momsaxurebasa da saxelmwifo administraciaSi axali 
teqnologiebis gamoyeneba mniSvnelovani faqtoria maTi saqmianobis 
efeqtianobis, mravalferovnebisa da xarisxis asamaRleblad. am seqtorSi 
gamoyenebul meqanizmebs Soris yvelaze ufro gamorCeuli da revoluciuri 
iyo axali eleqtronuli teqnologiebi. samwuxarod, maTi masobrivad 
gamoyeneba da gavrceleba gaZnelda saxelmwifo administrirebis 
struqturuli sistemis CamorCenilobis, efeqtianobisa da Sedegobriobis 
cudad SemuSavebuli maCveneblebis da sxva msgavs mizezTa gamo.  
 kompiuterizaciam udidesi wvlili Seitana iseTi teqnologiebis 
danergvaSi, rogoricaa gadawyvetilebebis miReba, komunikaciaTa 
eleqtronuli qselis Seqmna, eqspertuli sistemebi, bevrad progresuli 
ucxour qselebTan mierTebuli informaciis marTvis avtomatizebuli 
sistemebi  da sxva. Zneli warmosadgenia iseTi sfero, romelSic ar 
ganxorcielebuliyo progresuli cvlilebebi eleqtronuli teqnologiebis 
gamoyenebiT. am garemoebam gamoiwvia momsaxurebis sferos aramarto 
raodenobrivi, aramed aseve mravalferovnuli da xarisxobrivi 
gaumjobeseba.            
 axali informaciuli teqnologiebis danergvam da bevri sammarTvelo 
funqciis avtomatizaciam mniSvnelovani cvlilebebi gamoiwvia momsaxurebis 
seqtoris organizaciul struqturebSi. ganxorcielda ufleba_mosilebaTa 
decentralizacia, amaRlda procesebisa da saboloo Sedegebis kontroli, 
aseve menejmentis angariSgeba sazogadoebisa da makontrolebeli 
organoebis mimarT. axali informaciuli teqnologiebis danergvam aseve 
uzrunvelyo sazogadoebriv momsaxurebaSi programul_miznobrivi midgomis 
ufro farTo danergva da organizaciebis Zalisxmevis meti koncentracia 
strategiul miznebze, Sesabamisad amaRlda aseve sazogadoebrivi 
momsaxurebis organizaciaTa avtonomiurobac.      
 axali informaciuli teqnologiebis sxva pozitiuri Sedegi iyo aseve 
mosaxleobis bevrad meti informireba ama Tu im momsaxurebaze, ufro meti 
operatiuloba problemebis aRmoCenasa da maT gadawyvetaSi, amaRlda 
miRebuli gadawyvetilebis xarisxi, Semcirda maTze gaweuli danaxarjebi. 
mosaxleobisaTvis Zalian swrafad informaciis miwodeba xdeba iseT 
mniSvnelovan momsaxurebis sferoebze, rogoricaa sxvadasxva tipis 
tranportis moZraobis grafiki, bileTebis fasi, sxvadasxva turistuli 
momsaxurebis struqtura da xasiaTi, vakansiebi kompaniebSi, informacia 
sastumroebSi momsaxurebis Sesaxeb da uamravi sxva.    
 Tumca am process bevri uaryofiTi momentebic Tan axlavs imis gamo, 
rom informaciuli teqnologiebis yoveldRiur cxovrebaSi swrafad 
SemoWris gamo, sazogadoeba ver aswrebs maTdami adekvatur adaptirebas; 
eleqtronul bazebSi ganTavsebuli informaciis dacvis meqanizmebi xSirad 
ver uzrunvelyofen maT saimedoobas; garkveuli Taobisa da administraciis 
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sxvadasxva safexurze momuSaveni zogjer undoblad da SiSiTac ki 
ekidebian maT gamoyenebas, an Tavs arideben maT gamoyenebas 
arakompetenturobis gamo.          
 sazogadod ki informacia es aris sammarTvelo da politikuri 
resursi. informaciuli sistema ki aris drois, Sedegebis, personalis, 
problemebisa da bevri sxva aspeqtis kontrolis saSualeba. teqnologia 
sazogadod saxelmwifo administracias aZlierebs da amaRlebs misi 
saqmianobis efeqtianobas.         
 mwarmoeblurobisa da efeqtianobis amaRlebis bevri RonisZieba, garda 
makroekonomikur doneze ganxorcielebuli cvlilebebisa, mimarTuli unda 
iyos aseve saagentoebisa da sawarmoebis momsaxurebis donezec. iTvleba, 
rom momsaxurebis xarisxs ori mTavari wyaro gaaCnia: 

• Tavad momsaxurebis sistemaSi Canergili problemebi; 

• spontanuri problemebi dakavSirebuli pirovnebebis muSaobis 
xarisxTan, an mowyobilobebisa da teqnologiebis mdgomareobasTan.  

 amdenad, problemaTa raodenoba da momxmarebelTa 
daukmayofileblobiT gamowveuli danakargebi ganpirobebulia, rogorc 
spontanuri/individualuri problemebiT, aseve momsaxurebis organizaciis 
sistemaSi Canergili problemebiTac. es imas niSnavs, rom momxmarebelTa 
efeqtianoba da dakmayofileba SeiZleba kontroldebodes menejmentis mier 
mTlianad Tu ara, nawilobriv mainc. amitom Zalze mniSvnelovania midgoma, 
rom pirvel rigSi saWiroa mocemul konkretul problemaze koncentracia, 
xolo amis Semdeg organizaciaSi farTomasStabiani miznobrivi programis 
ganxorcieleba mwarmoeblurobis asamaRleblad.      
 bevri qveynis gamocdileba gviCvenebs, rom sazogadoebriv 
momsaxurebasa da saxelmwifo administrirebaSi efeqtianobisa da 
mwarmoeblurobis amaRleba mikro doneze, Cveulebriv Semdeg komponentebs, 
an mimarTulebebs moicavs: 

• cvlilebebi menejmentis praqtikasa da stilSi; 

• personalis informirebulobis amaRleba efeqtianobis problemebisa 
da maTi mniSvnelobis Sesaxeb; 

• yvela donis menejerebis wvrTna; 

• konkretul problemasa da moqmedebaze orientirebuli 
mwarmoeblurobis amaRlebis programa; 

• samoqmedo gundis ganviTareba, maTi CarTva problemebis analizsa da 
gadawyvetaSi; 

• mwarmoeblurobis amaRlebis motivaciis sqemebis danergva; 

• organizaciaTa restruqtruireba, sadac aris amisi saWiroeba; 

• mwarmoeblurobis amaRlebis gamocdilebis gadacema da danergva sxva 
organizaciebSic; 
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 sazogadoebrivi  momsaxurebis efeqtianobis amaRlebis nebismieri 
programis mniSvnelovan komponents warmoadgens gadawyvetilebebis miRebis 
procesSi personalis CarTva. sazogadoebrivi momsaxurebis sul ufro meti 
da meti organizacia cdilobs mwarmoeblurobis amaRlebisa da 
danaxarjebis Semcirebis iseTi meTodebi gamoiyenos, rogoricaa: 

• mwarmoeblurobis amaRlebis programebi; 

• xarisxis marTva; 

• iaponiaSi SemuSavebuli, xolo Semdeg msoflios mravali qveynis 
sazogadoebriv da kerZo seqtorebSi gamoyenebuli “kaizenis” sistema; 

• produqciis/momsaxurebis zustad moTxovnil drosa da adgilze 
miwodebis meTodi, romelic mniSvnelovnad amcirebs dasawyobebis, 
Senaxvisa da sxva saxis danaxarjebs. 

 dReisaTvis, kidev erTi Zalze sasargeblo da pozitiuri tendencia 
SeiniSneba. kerZod, rac ufro farTod vrceldeba momsaxurebis da 
saxelmwifo administraciis zogierTi funqciis decentralizacia da 
privatizacia, es organizaciebi miT ufro metad iyeneben kerZo 
biznesisaTvis damaxasiaTebel maRalefeqtur marTvis meTodebs.      
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kiTxvebi diskusiisTvis  

1. riT aris gamowveuli sazogadoebriv momsaxurebaze moTxovnilebis 
 zrda? 

2. ganixileT momsaxurebasa da saxelmwifo administrirebaSi 
 mwarmoeblurobis ZiriTadi barierebi. Tqveni azriT romeli maTgani 
 moiTxovs saqarTveloSi saswrafod gadawyvetas? 

3. raSi gamoixateba saxelmwifo administraciis saqmianobis  efeqtianobis 
 asamaRlebeli winaaRmdegobebi saqarTveloSi? 

4. ratom aris saWiro mwarmoeblurobis gazomva sazogadoebriv 
 momsaxurebaSi?  SesaZlebelia ki sazogadod misi gazomva am sferoSi? 

5. riTi gansxvavdeba mwarmoeblurobis gazomva mrewvelobasa da 
 sazogadoebriv momsaxurebaSi? 

6. daaxasiaTeT sazogadoebrivi momsaxurebis efeqtianobis amaRlebis is 
 ZiriTadi strategiebi, romlebic saqarTveloSi gamoiyeneba. 
 gaanalizeT isini politikuri, restruqturizaciis, axali 
 eleqtronuli teqnologiebisa da menejmentis srulyofis 
 TvalsazrisiT.  
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danarTebi (TvalsaCino masalebi) 

gansxvaveba biurokratiul kontrolsa da profesionalur menejments 
Soris 

kategoriebi biurokratiuli 
kontroli 

profesionaluri menejmenti 

saxadministraciis 

instituciuri 

mdgomareoba 

saxadministracia_politikurad 

organizebuli sazogadoebrivi 

sistemis nawili 

saxadministracia_avtonomiuri 
organizacia  

saxadministraciis 

legalizacia 

garantirebuli saxelmwifo 

instrumentebi 

mosaxleobisTvis aucilebeli 
garantirebuli momsaxureba 

saxadministraciis 
arsi 

subordinacia mTavrobisadmi misaRwevi miznebis gansazRvrisas 

warmomadgenlobiT organoebTan 

integracia 

miznebi, 
interesebi 

individualuri aqtebi, 

operaciebi, damoukideblad 

miRebuli gadawyvetilebebi 

efeqturi administraciuli 

procesebi, aqtebis, operaciebis da 

gadawyvetilebebis sistema 

Sinaarsi administrirebis formaluri 
aspeqtebi da procedurebi 

miRweuli Sedegebi, resursebis 
efeqturi gamoyeneba 

kriteriumebi “samarTlianoba” formalurad administraciis efeqtianoba 
resursebis gamoyenebaSi 

miznebi administraciis moqmedebis 

Sesabamisoba formalur 

modelTan   

cvlileba, modelis adaptacia cvlad 
moTxovnebTan 

ra fasdeba? standartizacia, Sesrulebis 
unari, biurokratiis kultura 

eqsperimentis, SemoqmedebiTobis, 
axali modelebis waxaliseba, 
profesionalizmi, gamocdilebaze 
dafuZnebuli swavlis unari 

waxalisebisa da 

dasjis sistemebi 

normebis darRvevisTvis dasja 

ufro fasobs, vidre 

efeqturoba 

efeqtianoba ufro mniSvnelovania 

vidre normebisgan, formalobebisa da 

wesebisagan gadaxra. 
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saxelmwifo administraciaSi biurokratiuli kontrolis 
struqturuli mizezebi 

• mTavrobisa da saxadministraciis sistemis orientireba moklevadian 
Siga da sagareo efeqtebze da ara grZelvadian racionalizaciaze; 

• moqmedeba “sazogadoebis interesebis” principiT, rac xSirad 
gulisxmobs sazogadoebis mxolod calkeul jgufebs, romlebic 
konfliqtSi erTamenTTan imyofebian. anu, sinamdvileSi xdeba 
sazogadoebis interesTa Secvla biurokratiuli administraciuli 
elitis interesebiT; 

• iseT SemTxvevebSi, rodesac “urTierTobaTa regulireba” ufro 
mniSvnelovania vidre efeqtianoba (magaliTad adamianis uflebaTa 
dacva), biurokratiuli kontrolis sistema aucilebelia; 

• bazrebze warmoebis faqtorebis Sesyidvisa da Tavisi momsaxurebis 
gayidvisas saxadministracia mxolod nawilobriv misdevs“ ekonomikur 

kriteriumebs”. 

 

menejer_biurokratisa da menejer_mewarmis orientaciisa da 
prioritetebis sistema 

 

kategoriebi menejer_biurokrati menejer_mewarme 

fokusireba marTvaze normebi Sedegebi 

orientaciis masStabi viwro farTo 

marTvaSi Tavisuflebis 

xarisxi 

mkacri moqnili 

adaptacia cvlilebebisadmi mcire didi 

sabiujeto orientacia daixarjos 
mTlianad 

daixarjos 
efeqturad 
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saxelmwifo organizaciebSi mwarmoeblurobis barierebis 
daZlevis strategia 

 

struqturuli politika 
makrodoneze 

sammarTvelo midgomebi organizaciis 
doneze 

• konkurenciis Semotana 

• privatizacia 

• deregulireba 

• decentralizacia 

• samarTlebrivi meqanizmis 
gaZliereba 

• parlamentis, mTavrobis, 
sazogadoebis, mewarmeebisa da 
menejerebis Soris funqciebis 
naTlad gadanawileba 

• saxadministraciis 
angariSgebisa da 
gamWvirvalobis gaZliereba 

• politikuri konsesusi 
ekonomikur da socialur 
politikaSi 

• informireba mwarmoeblurobaze

• mwarmoeblurobisa da misi 
marTvis strategiis SemuSaveba 

• saxadministraciis muSakTa 
profesionalizmis ganviTareba 

• uaxlesi informaciuli 
sistemebisa da teqnologiebis 
gamoyeneba 

• Siga da sagareo mewarmeobis 
ganviTareba 

• koleqtiuri molaparakebebidan 
erToblivi konsultaciebisaken 

• wamyvani specialistebis 
motivacia Sedegebisa da 
potencialis mixedviT 
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produqtiulobisa da efeqtianobis magaliTebi 

 

a) produqtiuloba  

• gadawyvetilebebis raodenoba saaTSi; 

• konsultaciebis raodenoba saaTSi; 

• acrebis raodenoba saaTSi; 

b) efeqtianoba 

• gazrdili Semosavlebi; 

• mizani miRweulia 95%_iT; 

• dro SekveTasa da Sesrulebas Soris; 

g)    samarTlianoba 

• mosaxleobis 75% cxovrobs gzidan erTi kilometris 
moSorebiT; 

• mosaxleobis 90% uzrunvelyofilia skolebiTa da 
eleqtromomaragebiT 

 sxva maCveneblebi 

• momsaxurebis siswrafe; 

• vadebSi Seusrulebeli samuSaoebis procenti; 

• samsaxurSi mowyobil umaRles damTavrebulTa procenti; 

• regionSi danaSaulobaTa raodenoba erT policielze; 

• mkurnalobis intensivoba, an xangrZlivoba danaxarjis 
erTeulze; 

• akuratuloba (Secdomebis raodenoba 10 nabeWd gverdSi). 
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momsaxurebis moculobis Sefasebis magaliTebi 

 

momsaxurebis funqciebi maCvenebelTa magaliTebi 

regulireba miRebuli gadawyvetilebebi, davebis gadawyveta, 

zedamxedveloba, wamlebis testireba 

finansebi valebis Semcireba, gamowerili angariSebi, 

Segrovebuli gadasaxadebi, reviziaTa raodenoba 

personalis marTva kadrebis denadoba, interviuebis raodenoba, 

personalis atestacia, Tanamdebobis Sefaseba 

wrTvna msmenelTa raodenoba, Catarebuli mecadineobebis 

raodenoba, gamocdebis CambarebelTa raodenoba 

janmrTelobis dacva 

 

pacientebTan vizitebis raodenoba, acrebis 

raodenoba, profilaqtikuri gamokvlevevbi 

dokumentacia 

 

daxarisxebul dokumentTa raodenoba, Setanili 

cvlilebebi, adresatebze miwodeba 

cxovrebis xarisxi 

regionSi 

ubeduri SemTxvevebi, quCebis sisufTave, 

telefonebiT, eleqtroenergiiT, wyliTa da gaziT 

momarageba, haeris dabinZureba 
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ramdenime midgoma saxelmwifo administraciis efeqtianobis 
asamaRleblad 

 

tradiciuli biurokratiuli sistemis racionalizacia 

arsebuli struqturebis, wesebis, normebis, konfliqtebis marTvis, 
inovaciebis ukeTesi gamoyeneba 

 

administraciis da misi qveganyofilebebis reformireba  

miznebis, funqciebis, organizaciuli struqturebis, biujetis marTvisa da 
misi vertikalurad da horizontalurad gadanawilebis gadaxedva 

 

kontrolis moculobebis Semcireba  

kontrolis moculoba unda iyos im kritikul doneze dabali, romelic 
xels uSlis ganviTarebas. privatizaciis da konkurenciis procesi 
saxelmwifo administraciis instituciebsac unda Seexos  

 

saxelmwifo administraciis organizaciuli kulturis/eTikis cvlileba 

meti yuradReba horizontalur integracias, korufciasTan brZolas, 
adgilobriv da sagareo mewarmeobas, meti yuradReba miznebs da ara wesebs  

 

liderTa profesionalizmi 

saWiroa meti moxele_idealistebi, ucxouri praqtikisa da saukeTeso 
gamocdilebis ufro Tamamad gadmota, sxvadasxva saxis wrTvnebis 
programebi 
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saxelmwifo administraciis muSakTa wrTvnebis efeqtianobis 
xelSemSleli faqtorebi  

 

•  miRweuli Sedegebis mixedviT ar xdeba TanamSromelTa dawinaureba, 
ganTavisufleba, damatebiTi anazRaurebiT waxaliseba. didi dro gadis 
sanam xelmZRvanelobisTvis naTeli xdeba ama Tu im muSakis dabali 
kvalifikacia da uunaroba. Zalian bevria politikuri niSniT 
Tanamdebobebze daniSvnebi gaweuli “momsaxurebis” sanacvlod;  

 

•  zedmeti centralizacia gadawyvetilebebis miRebis procesSi 
amcirebs pirad pasuxismgeblobas da stimuls kvalifikaciis 
asamaRleblad; 

 

•  administraciaTa xelmZRvanelebis zedmeti damokidebuleba 
politikosebsa da klientebze, rac xels uSlis miznis naTlad 
Camoyalibebas da profesionalizmis amaRlebisaken swrafvas; 

 

•  winaaRmdegoba administraciis muSakTa efeqtianobis Sefasebisas, rac 
xSirad formalul atestaciad icvleba. miznobrivi obieqtis mimarT 
miRebuli gadawyvetilebis Sefasebis kulturis uqonloba; 

 

•  kvalifikaciis amaRleba mimarTulia codnis miwodebaze da ara 
saboloo Sedegebis gaumjobesebis unar_Cvevebis gamomuSavebaze. ar 
xdeba personalis wvrTnis moTxovnilebis Sefaseba;  

 

•  wrTvnebisTvis saWiro droisa da finansebis uqonloba. aseT 
wvrTnebze xSirad imas gzavnian, visac Tavisufali dro aqvs da ara 
imas, vinc pasuxs agebs mniSvnelovan procesebze da visTvisac aseTi 
wrTvna aucilebelia; 

 

•  wrTvnisadmi, rogorc Rirebulebisadmi arasistemuri da formaluri 
midgoma.  
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ucxo sityvaTa ganmartebiTi leqsikoni 

a 

absorbcia _ STanTqma, Sewova, Sesrutva 

agenti _ sawarmos, firmis, organizaciis warmomadgeneli, romelic saqmian 
davalebas asrulebs 

adaptacia _ sistemis Semguebloba garemo cvlilebebisadmi 

administrireba _ moRvaweobis garkveuli monakveTis gamgebloba 
dafuZnebuli kompetenciasa da erTmmarTvelobaze, xelqveiTis mimarT 
xazobrivi marTvis funqciis gatarebis gziT  

avtokratuli xelmZRvaneli _ xelmZRvaneli, romelic samuSaos 
Semsruleblebze piradi zegavlenis gziT Tavisi survilebis Sesrulebis 
sakmao Zalaufleba gaaCnia 

ambivalentoba _ aracalsaxoba 

araverbaluri informaciis gacvla _ informaciis Sinaarsis gadacema 
sxvadasxva niSnebiT sityvebis gamoyenebis gareSe 

araformaluri organizacia _ spontanurad Camoyalibebuli adamianTa 
jgufi, romelic regularul urTierTmoqmedebaSi imyofeba garkveuli 
miznis misaRwevad 

atestacia _ muSakTa saqmianobis Sedegebis Sefasebis procedura drois 
garkveul periodSi 

arenda _ ekonomikuri kategoria, romlis mixedviT erTi mxare (qonebis 
mesakuTre, arendiT gamcemi) gadascems meore mxares (arendators) qonebis 
gankargvisa da gamoyenebis uflebas gansazRvruli vadiTa da garkveuli 
sazRauriT 

auditori _ safinanso_sameurneo saqmianobis Semmowmebeli piri, romelsac 
saxelmwifo organoebis specialuri nebarTva aqvs 

aqcia _ fasiani qaRaldi, romelic gamoSvebulia saaqcio sazogadoebis 
mier, amtkicebs misi mflobelis monawileobas am sazogadoebis kapitalis 
SeqmnaSi da iZleva misi mogebis nawilis miRebis garantias dividendebis 
saxiT 

aqcioneri _ saaqcio sazogadoebis wevri 

b 

bazari _ sadac warmoebs saqonlis/momsaxurebis yidva_gayidvis procesi 

barteri _ pirdapiri saqonelgacvla kontragentebs Soris fuladi 
angariSsworebis gareSe 

biznesi _ mogebis momtani samewarmeo saqmianoba 
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biznesmeni _ komersanti, mewarme, romelic eweva saqmianobas finansuri 
mogebis, an sxva saxis sargeblis misaRebad 

birJa _ saxelmwifo, an saaqcio organizacia, sadac xdeba saqonlisa da 
fasiani qaRaldebis yidva_gayidvis organizaciuli procesi 

biurokratia _ organizaciis tipi, romlisTvisac damaxasiaTebelia Sromis 
specializebuli danawileba, mkafio mmarTvelobiTi ierarqia, dadgenili 
wesebi da standartebi, muSakTa kompentenciaze dafuZnebuli daqiravebis 
principebi, muSaobis Sefasebis kriteriumebi 

biujeti _ gegma, romelic asaxavs raodenobriv formaSi SesaZlo 
Sedegebisa da gasanawilebel resursebs; 

brokeri _ sasaqonlo birJebze gamyidvelebsa da myidvelebs Soris 
garigebebis xelSemwyobi damoukidebeli savaWro Suamavali 

brtyeli struqtura _ organizaciis struqtura, romelic xasiaTdeba 
marTvis safexurebis mcire raodenobiT da marTvis farTo moculobiT 

g 

gadawyvetileba _ alternativis amorCeva 

gansaZRvruli pasuxismgeblobis sazogadoeba _ sameurneo saqmianobis 
ganxorcielebis mizniT Seqmnili organizacia iuridiul da kerZo pirTa 
anabrebis gaerTianebis gziT  

generacia _ dabadeba, warmoSoba, gaCena 

geterogenuri _ araerTgvarovani, erTmaneTisagan gansxvavebuli sxvadasxva 
nawilebis Semadgenloba 

gradualistebi _ diferencirebuli, Tanamimdevruli midgomis 
mxardamWerebi; gradacia, daxarisxeba, Tanamimdevruli gadasvla 

gratifikacia _ fuladi jildo, waxaliseba 

d 

dagegmva _ miznebis misaRwevad saWiro saSualebebis, amocanebisa da 
gadawyvetilebebis SerCevis procesi 

devalvacia _ fulis reforma, rac imaSi mdgomareobs, rom gaufasurebel 
fulis niSnebs mimoqcevidan iReben da cvlian srulfasiani sakredito 
bileTebiT (e.w. Ria devalvacia), anda brunvaSi myofi fulis niSnebis 
oficialur kurs dabla sweven (e.w. faruli devalvacia) 

delegireba _ amocanebisa da uflebebis gadacema pirisTvis, romelsac 
ekisreba maT Sesrulebaze pasuxismgebloba 

demokratiuli xelmZRvaneli _ xelmZRvaneli, romelic cdilobs Tavs ar 
moaxvios xelqveiTebs Tavisi survilebi da xelmZRvanelobs rwmeniT, rom 
adamianebi motivirebulni arian umaRlesi donis moTxovnebiT  
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departamentalizacia _ organizaciis struqturis formirebis procesi 

decentralizebuli organizacia _ organizaciuli struqtura, romlis 
farglebSic gadawyvetilebis miRebis ufleba gadanawilebulia 
sammarTvelo struqturebis dabal safexurzec ki 

deflacia _ brunvaSi myofi qaRaldis fulis raodenobis Semcireba misi 
msyidvelobiTi Zalis asawevad 

defolti _ kerZo seqtoris iniciativa miawodos momxmarebels 
saxelmwifoze ukeTesi momsaxureba 

diversifikacia _ mravalsaxeoba; firmis mier gamoSvebuli produqciis 
nomenklaturis, an gaweuli momsaxurebis formebis gafarToeba 

divizionaluri organizaciuli struqtura _ organizaciuli struqturis 
tipi SemuSavebuli didi organizaciebis interesebisaTvis, romlebisTvisac 
funqciuri struqturebi ukve aRaraa efeqturi. ganyofilebebis mqone 
struqturebis ZiriTad tipebs regionaluri da produqtiuli struqturebi 
miekuTvneba, agreTve momxmarebelze/myidvelze orientirebuli struqturebi  

dileri _ fizikuri, an iuridiuli piri, romelic sakuTari xarjebiT 
yidva_gayidvis operaciebs awarmoebs 

diskonturi politika _ savaluto politikis forma, romelic mimarTulia 
savaluto kursis regulirebaze, kapitalisa da sagadasaxado balansis 
moZraobaze kreditidan procentebis Secvlis gziT 

distribiutori _ sabiTumo firma, romelic msxvili mwarmoebeli 
firmebisagan biTumad Sesyiduli mza produqciis gayidvas axorcielebs  

disfunqciuri konfliqti _  konfliqtis saxe, romelsac mivyavarT 
muSaobiT dakmayofilebis xarisxis daqveiTebisaken, jgufebs Soris 
TanamSromlobis da mTlianad organizaciis saqmianobis efeqtianobis 
Semcirebamde 

difuzia _ gavrceleba, gafarToeba, ganbneva  

e 

eTika _ principebi, romlebic ganasxaveben swor da araswor qcevebs 

eTikuri norma _ eTikis wesebisa da zogad faseulobaTa sistema, romlis 
dacvasac moiTxovs organizacia Tavisi TanamSromlebisagan 

erTmmarTveloba _ organizaciis agebis principi, romlis Tanaxmad 
xelqveiTi uflebamosilebas unda iRebdes mxolod erTi xelmZRvanelisagan 
da pasuxismgebeli iyos mxolod mis winaSe 

v 

vizireba _ Tanamdebobis piris mier dokumentze xelmowera, romliTac igi 
adasturebs dokumentSi motanili masalis gacnobas da avaldebulebs 
xelqveiTs mis Sesrulebas 
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venCuruli (kapitali) _ a) saqme, firma, sawarmo, riskiani sawarmo, 
spekulacia, riskze wamsvleli mewarme; b) saqmeSi Cadebuli kapitali, 
riskian sawarmoSi Cadebuli kapitali 

z 

zemoqmedeba _ ama Tu im piris saqcieli, romelic cvlis misdami 
damokidebulebas 

T 

Tavisufali ekonomikuri zona _ regioni qveynis SigniT, romelsac gaaCnia 
garkveuli ekonomikuri damoukidebloba: masSi arsebuli sawarmoebi ar 
eqvemdebarebian dargobriv meurveobas, ucxoeli investorebisaTvis 
Seqmnilia gadasaxadebis dawesebis, mogebis gatanis, dakreditebis, 
nedleulis miRebis, importuli mowyobiloba_danadgarebis da saqonlis 
Semotanis, Tavisi produqciis sazRvargareT gatanis gansakuTrebiT 
xelsayreli pirobebi 

i 

ierarqia maslous moTxovnilebebis _ adamianTa moTxovnilebebis dayofa 
abraxam maslous mier xuT jgufad: fiziologiuri, usafrTxoebis, 
socialuri, pativiscemis da TviTgamoxatvis 

ierarqiuli struqtura _ organizaciuli struqtura, romelic xasiTdeba 
mravalsafexuriani marTviT da mis TiToeul safexurze marTvis 
umniSvnelo moculobiT 

imitacia _ realuri situaciis modelis SemuSavebis procesi da 
eqsperimentebis Sesruleba im mizniT, rom gagebul iqnes, Tu rogor 
aisaxeba realurad situacia 

imiji _ reputacia, sazogadoebrivi azri pirovnebis, firmis, saqonlis, 
momsaxurebis, organizaciis, saxelmwifos da sxvaTa Sesaxeb  

imperativi _ brZaneba, daJinebiTi, kategoriuli moTxovna 

iniciacia _ saidumloebaTa Sesruleba, saidumlo garigeba 

inovacia _ Sromisa da marTvis organizaciis axali formis danergva  

inkrementuli _ namati, zrda, gadideba 

inJineringi _ sxvadasxva disciplinebis gamoyenebis, Seswavlisa da 
koordinaciis saqmianoba, romliTac dakavebulni arian inJinrebi da 
teqnikosebi raime obieqtis, an obieqtTa simravlis Seqmnis, modifikaciis, an 
gamoyenebisaTvis 

integracia _ sxvadasxva qvesistemebis Zalisxmevis gaerTianebis procesi 
organizaciis miznebis misaRwevad 

informatika _ mecnieruli disciplina, romlis kvlevis sagans warmoadgens 
dokumentirebuli informaciis gardasaxvis, Senaxvis da gavrcelebis 
procesebi 
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infrastruqtura _ mwarmoebeli da momsaxure dargebis erToblioba  

inflacia _ qaRaldis fulis gaufasureba (roca brunvaSi uSveben imaze 
mets, rac saWiroa saqonelbrunvis moTxovnilebiT) 

k 

karteli _ romelime dargis mewarmeTa gaerTianeba sabazro konkurenciis 
Sesrulebis, konkretuli saxis produqciis warmoebasa da gasaRebaSi 
monopoliis mopovebis, agreTve maqsimaluri mogebis miRebis mizniT   

kataleqtika _ daboloeba, sabolood dasruleba  

karteli _ monopoliis erT-erTi mTavari forma, mrewvelobis romelime 
dargis msxvil mewarmeTa gaerTianeba mogebis gadidebisa da bazarze 
batonobis uzrunvelyofis mizniT 

kleptokratia _ qurduli samyaros warmomadgenlebis RirebulebaTa 
sistema saxelmwifo administraciis umaRles eSelonebSi mWidro 
kavSirebiT  

kliringi _ unaRdo angariSsworebis forma 

komersanti _ piri, romelic eweva kerZo mewarmeobas 

komercia _ vaWrobasTan dakavSirebuli saqmianoba, romelic mogebas iZleva 

komivoiaJori _ msxvili savaWro firmis mimomsvleli warmomadgeneli, 
romelic saqonlis nimuSebisa da prospeqtebis adgilebze reklamis gawevis 
gziT myidvelebs sTavazobs nawarmis SeZenas 

komunikacia _ dakavSireba, Setyobineba. informaciis gavrceleba teqnikuri 
saSualebebiT 

konglomeracia _ mravaldargovani koncernis forma, romelSic firmebi 
gaerTianebulni arian organizaciuli, an finansuri kavSirebiT 

konvencia _ SeTanxmeba; sxvadasxva firmebs Soris dadebuli xelSekruleba 
produqciis warmoebis, gasaRebis, ganawilebis da sxvaTa Sesaxeb  

konvergencia _ raime niSan_TvisebaTa damTxveva erTmaneTisagan 
damoukidebel movlenebSi 

konversia _ warmoebisa da vaWrobis sferoSi mimdinare gacvliTi 
operaciebisagan gansxvavebiT qonebis marTvis formis Secvla 

konkurencia _ ganuwyveteli metoqeoba mxareebs Soris produqciis 
warmoebisa da gasaRebis yvelaze ufro xelsayreli pirobebis, an raime 
sxva saxis sargeblis miRebis mizniT 

konsignacia _ sazRvargareT saqonlis gayidvis sakomisio forma 

konsorciumi _ bankebis, firmebis, kompaniebis droebiTi gaerTianeba 
msxvilmasStaburi proeqtebis, an safinanso operaciebis realizaciisaTvis 
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koncerni _ sxvadasxva dargis sawarmoebis, savaWro firmebis, bankebis, 
satransporto da safinanso kompaniebis gaerTianeba 

konfliqti _ or, an orze met mxares Soris SeuTanxmebloba 

korporacia _ jgufi adamianebisa, romlebic gaerTianebuli arian 
profesiuli, an wodebrivi interesebis erTobiT 

korporaciis kultura _ socialuri klimati, an atmosfero organizaciaSi 

kriteriumi _ ganmasxvavebeli niSani, romlis safuZvelze warmoebs 
Sefaseba, alternativebis Sedgena, an obieqtebisa da movlenebis 
klasifikacia 

l 

liberaluri mmarTveli _ mmarTveli, romelic Tavis xelqveiTebs TiTqmis 
srul Tavisuflebas aZlevs samuSao amocanebis SerCevasa da maTi 
Sesrulebis mimdinareobis kontrolisas 

lideri organizaciis _ pirovneba, romelic efeqturad axorcielebs 
formalur da araformalur xelmZRvanelobas 

m 

makleri _ Suamavali piri 

marTvis meTodebi _ mmarTveli subieqtis samarTav obieqtze zemoqmedebis 
xerxebi 

marketingi _ momxmarebelsa da mogebaze orientirebuli biznesis 
filosofia; marTvis sabazro koncefcia  

mediana _ swori xazi, romelic samkuTxedis wverodan mopirdapire gverdis 
Sua wertilamdea gavlebuli 

menejeri _ mmarTveli, organizatori, xelmZRvaneli warmoebis, gasaRebis, an 
momsaxurebis sferos; organizaciisa da marTvis profesionali specialisti  

menejmenti _ marTvis formebis, saSualebebis, principebisa da meTodebis 
erToblioba warmoebis efeqtianobis amaRlebisa da mogebis gasadideblad 

monopolia _ bazris struqtura, romlis drosac saqonels mxolod erTi 
sawarmo awarmoebs 

motivacia _ sakuTari Tavisa da sxvebis stimulirebis procesi, romelic 
uzrunvelyofs individualur da organizaciis saerTo miznebis miRwevas 

mravalnacionaluri korporacia _ erTze met qveyanaSi ganlagebuli 
sxvadasxva sawarmoebis mflobeli da mmarTveli firma 

n  

nepotizmi _ Tanamdebobis pirTa mier TavianTi naTesavebis, axloblebis 
mfarveloba; 
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o 

opcia _ finansur bazarze raime saxis finansuri aqtivebis gansazRvruli 
vadiT Sesyidvasa da gayidvaze kontrqtis wardgena premiis dauyovnebliv 
gadaxdis sanacvlod 

ologarqia _ msxvili monopolisturi kapitalis mcirericxovani 
warmomadgenlebis politikuri da ekonomikuri batonoba 

oligopolia _ a) bazari, sadac ramdenime firma yidis standartizebul, an 
diferencirebul sawonels; b) bazari, sadac sxva firmebis SeRweva 
garTulebulia; g) bazari, sadac produqciis fasebze kontroli 
SezRudulia firmebis erTmaneTze urTierTdamokidebulebis gamo  

p 

paradigma _ magaliTi, nimuSi 

personali _ organizaciis TanamSromelTa saStato Semadgenloba  

personifikacia _ muSakTa piradi personaluri pasuxismgeblobis dadgenis 
procesi  

percefcia _ obieqturi samyaros, sinamdvilis asaxva grZnobis organoebis 
saSualebiT; aRqma 

politika _ moqmedebebisa da gadawyvetilebebis miRebisaTvis saWiro 
zogadi orientirebi 

preferencia _ or, an met qveyanas Soris dadebuli xelSekrulebiT 
erTmaneTisaTvis miniWebuli upiratesoba, SeRavaTi (magaliTad, vaWrobis 
gafarToebis mizniT)  

r 

ranJireba _ obieqtebis, maTi niSnebis, faqtorebis, miznebis, kriteriumebis 
mowesrigebis meTodi 

relevanturi (informacia) _ arsebiTi, faseuli, mniSvnelovani; faseuli 
monacemebi SerCeuli konkretuli amocanis, piris, miznisa da drois 
periodisaTvis 

renovacia _ ZiriTadi kapitalis ganaxlebis ekonomikuri procesi 

respodenti _ pirovneba, romelic pasuxs agebs socialuri informaciis 
Segrovebis procesSi misadmi mimarTul yvela sakiTxze 

repatriacia _ emigrantebis, tyved wayvanili pirebis, ltolvilebis 
dabruneba samSobloSi 

refaqcia _ fasdakleba saxelSekrulebo valdebulebebiT miwodebul 
saqonelze, rodesac miwodebuli produqciis xarisxi dabalia da ar 
Seesabameba xelSekrulebiT gaTvaliswinebul pirobebs 
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recesia _ ekonomikuri krizisi, vardna, Semcireba; kapitalze 
xelmiuwvdomloba  

riski _ gaurkvevlobis done Sedegebis prognozirebisas 

s 

sabazro infrastruqtura _ dawesebulebaTa da organizaciaTa (bankebi, 
birJebi, bazrobebi, sainformacio_marketinguli firmebi) sistema, romelic 
uzrunvelyofs saqonlisa da momsaxurebis moZraobas bazarze 

stagnacia _ ekonomikis iseTi mdgomareoba, rodesac warmoebis dacema 
erwymeba mzard umuSevrobas da fasebis uwyvet zrdas 

standarti _ konkretuli mizani, romlisken miswrafeba SesaZlebelia 
gazomil iqnes 

strategia _ dasaxuli miznis miRwevis saSualeba; gansazRvruli wesebis 
erToblioba, romelic ganapirobebs gadawyvetilebis miRebas da moqmedebis 
gezis arCevas dasaxuli miznis misaRwevad 

struqtura _ sistemis Semqmneli urTierTSekavSirebuli rgolebis 
erToblioba 

t 

taqtika _ miznebis miRwevis moklevadiani strategia SemuSavebuli saSualo 
rgolis xelmZRvanelis mier 

teqnologia _ nebismieri saxis sawyisi masalebis gardasaxvis 
SesaZlebloba sasurvel produqciad, an momsaxureobad 

transaqcia _ moZraoba risime gavliT, risime saSualebiT gadacema 

f 

fasiani qaRaldebi _ dokumentebi, romlebic garkveul qonebriv uflebebs 
gamoxataven 

faqtiuri kapitali _ kapitali fasiani qaRaldebis saxiT, romelsac 
garkveuli Semosavali moaqvs misi mflobelisaTvis 

faqtoringi _ dafinansebis sistema valis gadaxdevinebis uflebis gayidvis 
saxiT  

filanTropia _ qvelmoqmedeba, mowyaleba, kacTmoyvareoba 

firma _ sawarmos, gaerTianebis, organizaciis dasaxeleba 

fiuCeruli operacia _ saqonlis winaswari Sesyidva momavlisaTvis  

franCaizingi _ a) privatizaciis meTodi (aseve iwodeba koncesiadac), 
rodesac saxelmwifo gadascems kerZo organizacias uflebas gayidos 
sazogadoebis produqcia, an momsaxureba; meore formaa komerciuli 
sawarmosaTvis saxelmwifo sakuTrebis arendiT gadacema (e.w. lizingi);   
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b) gasaRebis sferos msxvili da mcire biznesis integraciis forma; 
privilegiebis miniWebis sistema   

S 

Sroma sammarTvelo _ marTvis muSakTa mier Sesrulebuli operaciebi da 
samuSaoebi 

c 

centralizacia _ piroba, romlis drosac yvelaze ufro mniSvnelovani 
gadawyvetilebebi miiReba marTvis umaRles doneze 

x 

xotornis efeqti _ piroba, romlis drosac survils miiRo siaxle da 
eqsperimentis gziT axali Sedegebi, xSirad mivyavarT sakvlevi sakiTxis 
eqsperimentebis dros miRebuli Sedegebis damaxinjebamde 

j 

joberi _ sabiTumo firma, romelic mza produqciis calkeuli msxvili 
partiebiT swraf Sesyidva_gayidvis operaciebs asrulebs  

h 

holdingi _ saaqcio kompania, romelic Tavis kapitals kompaniebis aqciebis 
sakontrolo paketebis SesaZenad iyenebs maTze kontrolis damyarebis 
mizniT 
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revaz asaTiani _ gamoqveynebuli aqvs 80_mde samecniero naSromi, maT Soris 
2 saxelmZRvanelo, 3 monografia. monawileobda sxvadasxva saxis 
saerTaSoriso samecniero konferenciebsa da samuSao Sexvedrebze 
miZRvnils agraruli ekonomikis, agrobiznesis dagegmvisa da marTvis, 
agreTve agrarul sferoSi ganaTlebisa da kvlevebis reformisa da sxva 
sakiTxebisadmi. wlebis manZilze moRvaweobda saqarTvelos saxelmwifo 
agrarul universitetSi, rogorc ekonomikis fakultetis dekani da 
kaTedris gamge, agreTve sxvadasxva saerTaSoriso organizaciebis mier 
dafinansebul proeqtebSi (TACIS, KHF/DFID, UN, FAO, WB), rogorc eqsperti, 
konsultanti, menejeri, direqtori. aris ekonomikur mecnierebaTa doqtori, 
profesori, saqarTvelos soflis meurneobisa da biznesis mecnierebaTa 
akademiebis, agreTve agraruli ganaTlebis saerTaSoriso akademiis 
akademikosi; 

salome asaTiani _ gamoqveynebuli aqvs 20_mde samecniero naSromi 
saerTaSoriso ekonomikuri urTierTobebis, sasursaTo usafrTxoebis, 
globalizaciis, konkurenciisa da sxva sakiTxebze. aris Savi zRvis 
saerTaSoriso universitetis doqtoranti da axalgazrda mecnierTaTvis 
prezidentis samecniero grantis mflobeli.  
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