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wignis Sesaxeb 

winamdebare wigni warmoadgens biznes-analitikuri 
Jurnalis _ ̀ strategia da organizacia~ _ saukeTeso 
statiebis krebuls liderobis Temaze. is gankuTv-
nilia rogorc komerciul, aseve arakomerciul da 
samTavrobo seqtorSi moRvawe organizaciebis umaR-
lesi da saSualo rgolis menejerebisTvis. aseve 
yvela im adamianisTvis, visTvisac es Tema ubralod 
saintereso an/da mniSvnelovania. 

wignSi mocemulia statiebi gamorCeuli orga-
nizaciebis, warmatebuli liderebisa da maTi 
warmatebis mizezebis Sesaxeb, sxvadasxva Teori-
uli da praqtikuli mosazrebebi, Sexedulebebi 
da daskvnebi, romelic dRes, Tanamedrove orga-
nizaciebSi, liderobisTvis gadamwyvetia.

wignSi Sesuli Temebi da sakiTxebi efuZneba sakon-
sultacio kompania `sinerji jgufis~ mravalwlian 
gamocdilebas da msoflios uaxles mignebebs am 
sferoSi, rasac avtorTa jgufi xangrZlivi drois 
ganmavlobaSi swavlobda da aanalizebda. 
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menejerTa era

qveyana, romelSic Cven vcxovrobT, gacilebiT swrafad icv-
leba, vidre danarCeni msoflio, yovel SemTxvevaSi, CvenTvis 
mainc. swrafad icvleba Cveni moTxovnilebebi, damokideb-
uleba qveynis mimarT da sul ufro metad gvinda, igi ufro 
lamazi da Zlieri iyos. gvinda vxedavdeT Tu rogor iz-
rdeba da viTardeba  eri, romelic axali cxovrebis dawye-
bas im kanonebiT  cdilobs, riTac adre arasodes ucxovria. 
xalxi, romelic ganTqmulia lamazi sadRegrZeloebiTa da 
sufris tradiciebiT, drois uyairaTo xarjviTa da sxva 
`WeSmaritad~ qarTuli TvisebebiT; eri, romelic fiqrobs, 
rom `dRevandeli kvercxi jobia xvalindel qaTams~ da rom 
`saqme arsad gaiqceva, am Tvisaa xvalac~; eri, romlisTvi-
sac saqmosnoba sul cota xnis win salanZRavi sityva iyo, 
dRes kritikul pirobebSi cdilobs cxovrebis axali prin-
cipebisa da  stilis povnas, axali Tvisebebis gamomuSave-
bas. miuxedavad imisa, rom CvenTvis ufrosoba ucxo xili ar 
aris, aRmoCnda, rom es ufro socialuri mdgomareobisTvis 
gvWirdeboda, vidre saqmis sakeTeblad. da rodesac aucile-
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erTni amboben, rom marTva xelovnebaa, meo-
reni amboben, rom _ mecniereba. zogi ki orive 
mosazrebis Sezavebas cdilobs. Tavad mene-
jerebisaTvis igi xelovnebac aris, TviTdam-
kvidrebis saSualebac da cxovrebis stilic 
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beli gaxda Seneba, axlis keTeba da muxlCauxreli Sroma, 
aRmoCnda, rom amisTvis yvelaze mniSvnelovani Tvisebebi 
gvaklia, romlebic aucilebelia saqmiani adamianebisTvis. 

sabazro ekonomikaze gadasvlis dasawyisSi qveynis saqmian 
samyaroSi organizaciebis mflobelebad marTvis gamoc-
dilebis armqone axalgazrdebi, an arasaxarbielo gamoc-
dilebis mqone xelmZRvaneli muSakebi mogvevlinnen. maTi 
roli da damsaxureba qveynis ekonomikis ganviTarebaSi 
Seufasebelia; maT didi lokomotivi daZres, romlis ga-
Cerebac, albaT, ukve SeuZlebelia. swored am adamianebma 
daiwyes qarTvel saqmosanTan dakavSirebuli stereotipebis 
rRveva; dRes ki isini sul ufro aqtiurad gadascemen mar-
Tvis tvirTs adamianebis axal klass, romelTac SeuZliaT, 
uyvarT da ician rogor unda marTon, rogor unda akeTon 
saqme, rogor miaRwion dasaxul mizans; es adamianebi dRes 
saSualo da maRali rgolis mmarTvelobiT struqturebSi 
muSaoben; maTi mTavari kapitali marTvisa da winsvlis un-
aria, maTi mniSvneloba qveynisTvis dRiTidRe izrdeba. ase 
iwyeba saqarTveloSi menejerTa era.   

menejerebad ar iniSnebian, menejerebad cxovroben. SeiZle-
ba iyo daniSnuli xelmZRvaneli, magram ar iyo menejeri. 
SeiZleba ar xelmZRvanelobde aravis, magram iyo mene-
jeri. menejeroba ufro adamianis Sinagani mdgomareoba 
da cxovrebis stilia. is, pirvel rigSi, pasuxismgeblobas, 
movaleobebs niSnavs da ara socialur statuss, Tanamdebo-
bas an miniWebul uflebebs. menejerebi winmsvleli adami-
anebi arian, romlebsac awuxebT uZraoba, magram afiqrebT 
moZraoba; adamianebi, romlebic yovelTvis amboben imas, 
rasac fiqroben da akeTeben imas, rasac amboben. swored am 
adamianebis era iwyeba dRes, vinaidan isini yvelaze metad 
sWirdeba sazogadoebas, raTa gadarCes da ganviTardes.

erTi mxriv, Zalian martivia, iyo kargi menejeri. amisTvis 
saWiroa icode da daicva xuTi kanoni. ubralod, zogjer 
sakmaod rTulia ama Tu im kanonis dacva, albaT, amitomac 
ar aris yvela menejeri. 
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daakvirdiT qalaqis quCebs SuadRisas (albaT, amas pirve-
lad ar akeTebT). saswaulia, ra amoZravebT am adamianebs. 
yoveli maTgani sadRac, raRacis gasakeTeblad miiCqaris. 
adamiani, romelic moclilia da fanjridan icqireba, Tavis 
Tavs kiTxavs _ ratom xdeba ase? rogor da ratom moZraobs 
yvelaferi Cvens garSemo? SeiZleba am kiTxvaze bevri fiqri 
ar Rirs, magram erTxel aucileblad unda gasce pasuxi, 
raTa momavalSi aRar Segawuxos. menejerebma zustad ician, 
ra aris maTi mTavari mizani cxovrebaSi. maT am kiTxvas 
upasuxes da amis Sedegad gaxdnen ufro pragmatulebi, re-
alistebi da efeqtianebi. TiToeulma maTganma icis, rom 
misi umTavresi mizani sazogadoebis sasargeblod sakuTari 
SesaZleblobebis maqsimaluri realizebaa. maT ician, rom 
TiToeuli adamiani sazogadoebisTvis sargeblis mosatanad 
ibadeba. sazogadoeba, Tavis mxriv, yovelTvis saTanadod 
afasebs maT Rvawls (marTalia, zogjer cota dagvianebiT, 
magram mainc). menejerebma ician, rom yvela adamians gansx-
vavebuli Tvisebebi da unarebi aqvs, radgan gansxvavebuli 
misia unda Seasrulos. maT ician, rom yvela adamianSi ar-
sebobs motivebi, romlebic aiZulebs maT mudmivad eZebon 
adgili, sadac sakuTari unarebis gamoyenebas yvelaze ukeT 
SeZleben, anu ipovon da Seasrulon Tavisi misia.

erTi SexedviT, adamianTa qmedebebs gansxvavebuli motivebi 
SeiZleba edos safuZvlad. zogs SeiZleba surdes fuli, 
zogs puri da wyali, zogs qoneba, zogs ki axlobel adamian-
Ta bedniereba. swored es motivebi SeiZleba amoZravebdeT, 
rodesac yoveldRiurad saxlidan gamodian. magram, mene-
jerebma ician, rom adamianis yvela qmedebis ukan (zogjer 
qvecnobierad, zogjer ki kargad gaazrebulad) maqsimal-
uri TviTrealizebis survili devs, rac yvela motivis mo-
tivia. swored es martivi, yvelasTvis cnobili WeSmariteba 
exmareba menejerebs adamianebTan urTierTobaSi. Tu gsurs 
adamianma raime kargad gaakeTos, Zalian unda undodes amis 
gakeTeba. amisTvis ki saWiroa mas hqondes aucilebeli un-
arebi, kargad gaazrebuli TviTrealizaciis survili da 
amis maqsimaluri SesaZlebloba. swored esaa menejerTa 
pirveli kanonis safuZveli, romelic ambobs:

menejerTa era
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`iswrafe maqsimaluri TviTrealizebisaken da aseve 

mieci Sens garSemo myof adamianebs maqsimaluri 

TviTrealizaciis SesaZlebloba”

am kanonis dacva exmareba menejerebs adamianebTan saerTo 
enis povnaSi, erTi ideis garSemo maT gaerTianebasa da 
saerTo saqmisTvis maqsimaluri efeqturobis miRwevaSi. 

warmoidgineT Senobis mSeneblobis procesi, romlis daniS-
nuleba ucnobia da arc proeqti arsebobs. ramxela teri-
toria unda SemoRobo, ramdeni masala moimarago, ramdeni 
muSa daiqirao, rogori saZirkveli unda gaTxaro? yovelive 
amis gansazRvra warmoudgenelia. roca saqme mSeneblobas 
exeba, yvelasTvis cxadia aseTi ideis ganuxorcilebloba. 
aseve yvela sxva saqmis keTebis SemTxvevaSi adamianTa abso-
lutur umravleobas Zalze bundovani warmodgena aqvs Tu 
ra unda da rogor apirebs sasurveli Sedegis miRwevas. es 
ganasxvavebs menejerebs danarCen adamianTa umravlesobis-
gan. maTi meore udidesi kanoni ambobs:

`yovelTvis zustad icode ra ginda da gqondes gza, 

romliTac apireb miznis miRwevas~

menejeri saqmis dawyebamde cdilobs zustad gansazRvros 
mizani da SeimuSaos gza mis misaRwevad. aseTi taqtika ex-
mareba mis gankargulebaSi arsebuli yvela resursis swo-
rad gamoyenebaSi, rac zrdis menejeris monawileobiT Seqm-
nil sazogadoebriv sargebels. 

adamiani saSualod 75 wels cxovrobs. es niSnavs, rom  ada-
miani mxolod 75-jer naxulobs gazafxulis mosvlas, am-
denjerve foTolcvenis ulamazes suraTs, sul 75-jer 
xedavs, rogor dgeba zamTari da 75-jer xvdeba zafxuls. 
sul 75, warmoidgineT, ra cotaa, faqtobrivad, araferi, 
miT umetes, rom am 75-is mniSvnelovani nawili ukve gasulia 
da yoveli weli kidev ufro amcirebs darCenili wlebis 
raodenobas. ra cota droa imisTvis, rom srulad gaakeTo 
yvelaferi, rac SegiZlia da rac ufro metis gakeTeba Se-
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giZlia, miT ufro naklebi dro grCeba moqmedebisTvis. Tu 
ginda, rom sxvaze metis gakeTeba moaswro, aucilebelia sx-
vaze ukeT gamoiyeno dro. dro, romelic yvelaze Zvirfasi 
resursia TiToeuli menejerisTvis. yoveli dRe, rodesac 
Tqven SegeZloT raRacis gakeTeba da ar gaakeTeT, namdvil 
koSmarad gadaiqceva sibereSi. rac ufro metia aseTi dRee-
bi adamianis cxovrebaSi, miT ufro mtkivneulia sicocxlis 
bolos pasuxi kiTxvaze: ra SeiZleba mqonoda axla me an vin 
SeiZleboda vyofiliyavi. aravin patiobs sibereSi sakuTar 
Tavs axalgazrdobaSi uqmad dakargul dros, magram maSin 
ukve yvelaferi gvianaa. menejerTa mesame kanoni ambobs:

`gamoiyene dro”

menejerebs kargad esmiT, rom bevri muSaoba ar niSnavs 
bevris keTebas. amitom, maT yvelaze kargad ician das-
veneba da misi fasi, muSaobis dro, reJimi, grafiki da 
misi mniSvneloba. 

zrdisa da ganviTarebis survili yvela adamianSi arsebobs. 
es TviTrealizebis umTavresi motivis mniSvnelovani Semad-
geneli nawilia. ganviTarebis survili adamianSi misi evo-
luciis yvela etapze arsebobda da albaT, evoluciasac es 
iwvevda. adamianma iswavla cecxlis danTeba, qvisgan iaraRis 
keTeba, rkinis gamodnoba da cocxali arsebebis klonireba. 
vin icis sad viqnebodiT Cven, TiToeul adamianSi winsvlis 
survili rom ar yofiliyo Canergili. TiToeulma menejer-
ma kargad icis, rom Tu ginda maqsimaluri TviTrealize-
bis miRweva, amisTvis saWiroa akeTo maqsimumi, ris keTebac 
dRes SegiZlia da iswavlo imisTvis, rom xval ufro metis 
gakeTeba SeZlo. esaa am miznis miRwevis erTaderTi swori 
formula. swored amitom, yoveli menejeri mniSvnelovan 
dros uTmobs swavlas da cdilobs misces magaliTi yvelas, 
vinc masTan erTad muSaobs, Caunergos maT swavlis didi 
survili. man icis, rom am SemTxvevaSi  SeZlebs iyos ufro 
efeqtiani mTeli cxovrebis manZilze. am princips efuZneba 
menejeris meoTxe kanoni, romelic ambobs:

menejerTa era
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`iswavle rac Sen gWirdeba da Sens garSemo aswavle 

yvelas is, rac maT undaT rom iswavlon da ara is, 

rac Sen gWirdeba”

am kanonis dacva sainteresos xdis menejerTan muSaobas. 
masTan yvela axerxebs SromiTi kmayofilebis maRali donis 
miRwevas, rac adamianis Sromis nayofierebis zrdis umniS-
vnelovanesi pirobaa. 

sagzao moZraobis wesebi moigones imisTvis, rom Seemci-
rebinaT ubedur SemTxvevaTa ricxvi da ara imisTvis, rom 
daesaqmebinaT inspeqtorebi. bevri fiqrobs, rom moZrao-
bis wesebi unda daicva iq, sadac inspeqtori dgas, xolo 
sadac igi ar aris, wesebis darRveva SeiZleba. swored imis 
gamo, rom adamianebis umravlesoba amgvarad fiqrobs da 
iqceva, sagzao SemTxvevebis didi nawili xdeba iq, sadac 
inspeqtorebi ar arian da ara iq, sadac moZraobis niSnebi 
ar aris. 

menejerebma ician, ra mniSvneloba aqvs ndobis faqtors. ndo-
bas zemdgomebis, xelqveiTebis, partniorebis mxridan. maT 
kargad esmiT, rom ndobis mopovebis erTaderTi gza patios-
nebaa da patiosneba ara marto maSin, rodesac upatiosnobas 
SesaZloa migixvdnen da ar gapation, aramed yvelgan, yovelT-
vis da yvelaferSi. mxolod is adamianebi axerxeben moipovon 
ndoba da SeinarCunon is mTeli cxovrebis manZilze, romlebic 
icaven kanons:

`iyavi patiosani yovelTvis~ 

da ara isini, visac hgonia, rom SeuZlia mixvdes rodis 
iyos patiosani da rodis SeiZleba amiT Tavi ar Seiwuxos. 
menejerebma ician patiosnebis fasi, vinaidan maTTvis ndo-
ba umniSvnelovanesi faqtoria, amasTan ara konkretul pe-
riodSi, aramed mTeli cxovrebis manZilze. misi dakargva 
bevrad ufro advilia, vidre mopoveba, magram is, vinc 
garSemomyofTa ndobiT sargeblobs, gacilebiT metis ga-
keTebas SeZlebs. 



17

dro gadis, Cvens garSemo menejerTa raodenoba izrdeba, 
izrdeba maTi roli da mniSvneloba. rac ufro metni arian 
isini, miT metia saqme, sazogadoebrivi sargebeli, keTil-
dReoba, zrda da ganviTareba. isini Cveulebrivi adamianebi 
arian da mxolod xuTi niSani ganasxvavebT danarCenebisa-
gan. xuTi kanoni, romelic maTi cxovrebis wess ufro sain-
teresos, sasargeblosa da samagaliTos xdis. yovelTvis 
icaven ra aRniSnul kanonebs, sadac isini arian, yvelaferi 
gamodis, yvelaferi keTdeba, yvelaferi win midis. isini 
TviTon qmnian cxovrebis axal wess, sadac saqme mTavari 
saqmea, sadac adamianebi imediT cxovroben, vinaidan xedaven 
dauRalav da Seupovar moZraobas win Zlieri da lamazi mo-
mavlisaken. 

swored amitom iwyeba saqarTveloSi menejerTa era. 

menejerTa era
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arasodes daisaxo mizani?!

Sors midis is, vinc ar icis, sad midis ...

albaT, gagikvirdaT da daibeniT kidec, warmatebulobis 
erT-erTi sawindari xom swored mizanmimarTuli cxovrebaa?! 
dedamiwaze miliardobiT adamiani cxovrobs da TiToeul 
maTgans gansxvavebuli SesaZlebloblebi aqvs, gansxvavebu-
lad azrovnebs da gansxvavebuli motivebi amoZravebs. am 
adamianTagan zogi warumatebelia da zogic warmatebuli. 
maTi umetesoba albaT mkafiod gansazRvruli miznisken mi-
iswrafvis, da isev iqidan gamomdinare, rom dedamiwaze ar 
moiZebneba ori erTnairi adamiani, arseboben iseTi warmate-
buli pirovnebebi, romlebic Semdegi deviziT cxovroben: 
`arasodes daisaxo mizani~!

swored am deviziT mcxovrebi warmatebuli adamianebis 
ricxvs miekuTvneba jon sperlingi, romelic amJamad aSS-
is erT-erTi udidesi kerZo sauniversiteto sistemis – 
feniqsis universitetis damfuZnebeli da Appollo Group 
Inc-is Tavjdomarea.

70-ani wlebis bolos misi saqmianoba da saxeli mudmivi 
salaparako Tema iyo sxvadasxva universitetis leqtorebis 
da mecnierebis wreSi, magram saubrobdnen ara kmayofile-
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biT, aramed gaRizianebuli toniT da cdilobdnen, rac 
SeiZleba metad gaekritikebinaT da miwasTan gaesworebinaT 
misi biznesi.

miuxedavad am zewolisa da sxva xelisSemSleli faqtorebi-
sa, sperlingis biznesi dRiTidRe ufro warmatebuli, 
momgebiani da mzardi xdeboda da amis erT-erTi mizezi ki 
yvelasgan gansxvavebuli principebiT cxovreba iyo.

aRmarTi

jon sperlingis cxovreba keTilad damTavrebul qarTul 
zRapars waagavs. bavSvobis wlebis didi nawili sxvadasxva 
seniT daavadebulma sawolSi gaatara, rasac Tan erTvoda 
mamamisis mier simTvraleSi mowyobili scenebi, romlebic 
xSir SemTxvevaSi biWis cemiT mTavrdeboda. skolis dam-
Tavrebis Semdeg disleqsiiT (weris uunaroba) daavade-
buls mxolod kiTxva da xelis mowera SeeZlo, rac kidev 
ufro arTulebda mis cxovrebas. `bavSvobas mniSvnelovani 
araferi moucia. magram viswavle Tu rogor unda mebrZola 
gadarCenisTvis~ _ ukve sibereSi, amayad warmoTqvamda am 
sityvebs jon sperlingi.

gadarCenis gza man swavlaSi dainaxa, da rac ar unda ucnau-
ri iyos, es swored maSin moxda, roca mas fizikur SromaSi 
xedavda. Sinagani cvlileba, romelmac Zalian didi gav-
lena iqonia sperlingis Semdgom cxovrebaze, gemze yofnis 
dros moxda, sadac igi muSaobasTan erTad gulmodgined 
kiTxulobda sxvadasxva literaturas mezRvaurebis bib-
lioTekidan. gemze ori wlis yofnis Semdeg man datova 
savaWro floti da portlendis kolejSi moewyo, romlis 
gadasaxadis gadaxdasac Rame navsaSenze muSaobiT axerxeb-
da. rac ufro mets swavlobda, miT ufro awuxebda uswav-
lelobis kompleqsi, ris gamoc man kembrijis akademiaSi 
Caabara _ swavlis gagrZeleba xom mis ocnebas kidev ufro 
realurs xdida. misi ocneba ki msoflio biznesSi iseTi 
adgilis povna iyo, saidanac sazogadoebas ganviTarebaSi 
daexmareboda. akademiis damTavrebis Semdeg kembrijis uni-
versitetis diplomi aiRo da maswavlebeli gaxda. san-xoses 
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universitetSi ramdenime mosawyeni wlis moRvaweobis Sem-
deg sperlingma moulodnelad ganacxada: `maswavlebloba 
kargia, magram pasiuri cxovreba ar mizidavs, me aqtivisti 
var~, _ da universitetidan wavida...

cicabo

bevrjer warmomidgenia Tavi romelime saTavgadasavlo 
nawarmoebis personaJad da xSir SemTxvevebSi dabrkole-
bebis gadalaxvisTvis mibrZolia. aRmovCenilvar iseT 
situaciaSic, roca ukan dasaxevi gza ar mqonia, xolo win 
uzarmazari cicabo klde yofila dasapyrobi, raTa samSvi-
doboze gasasvleli gza damenaxa...

daaxloebiT analogiur situaciaSi imyofeboda jon sper-
lingi, roca san-xoses universitetidan wamovida. magram, 
Cemi personaJisgan gansxvavebiT, man ar icoda ra simaRlis 
iyo nislSi gaxveuli klde, romelic mis win iyo aRmarTu-
li, an kldis iqiT ra iyo. ufro metic, man isic ki ar ico-
da Tu saerTod ratom idga mis ZirSi. igi ubralod erTi 
surviliT iyo Sepyrobili, romelic mis yovel Segnebul 
da Seugnebel moqmedebas edo safuZvlad _ rac SeiZleba 
maRali mwvervalidan gadmoexeda...

saqme maSinve gamonaxa. seminarebis Catareba daiwyo, romlis 
daniSnulebac policiis oficrebis da maswavleblebis aras-
rulwlovan damnaSaveebTan muSaobisTvis momzadeba iyo.

zrdasruli adamianebis swavleba axal SegrZnebas uCenda 
sperlings. saswavlo procesi mas yovelTvis celqi bavS-
vebis da wkepla momarjvebuli maswavleblis an jiuti stu-
dentebis da TviTdajerebuli leqtorebis saxiT warmoedg-
ina. Tavis tol da ufros `moswavleebTan~ muSaobisas ki 
man mkafiod dainaxa, rom swavla marto skolis da studen-
tobis periodSi sakmarisi ar aris da zrdasrul adamianeb-
sac sWirdebaT maswavlebeli. swored am procesSi gaCnda 
idea Seeqmna axali saswavlo sistema, romlis momxmareble-
bic ukve ganaTlebamiRebuli, profesiis mqone da swavlaze 
orientirebuli pirovnebebi iqnebodnen, swavlebis sagani ki 

arasodes daisaxo mizani?!
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ZiriTdad menejmenti, marketingi da sxvadasxva saxis aR-
ricxva iqneboda, romlebsac `studentebi~ samuSaos Semdeg, 
saRamos saaTebSi Seiswavlidnen.

proeqti mokle vadaSi ganaxorciela da san-xoses univer-
siteti ukve klientad ganixila, sadac scada es sistema dae-
nerga, magram ratomRac fiqrobda, rom am winadadebas uni-
versitetis prezidenti ar miiRebda. molodinma gaamarTla. 
prezidentma mokled da konkretulad auxsna: `me sxva seg-
mentze vmuSaob~.

pirveli `TamaSi~ kraxiT damTavrda, magram damarcxeba xom 
gamarjvebisTvis brZolis motivia?! aucilebeli iyo iseTi 
universitetis moZebna, romelsac finansurad uWirda, da 
Semdeg misi mflobelis darwmuneba, rom arsebuli sistema 
mogebas moitanda. klienti male gamoCnda – sanfrancis-
kos universiteti, romelic zustad im pirobebs akmayo-
filebda, rogorsac sperlingi eZebda _ ufulo iyo da 
dabalSemosavliani.

proeqtma gaamarTla...

drois svlasTan erTad klientebis ricxvi da momgebianoba 
izrdeboda, rac zrdida motivacias ufro meti emuSava am 
saswavlo sistemis daxvewaze, raTa igi msoflio produq-
tad gadaeqcia. iseTi suraTi Seiqmna, TiTqos cicabo kldis 
Txemic unda gamoCeniliyo _ 53 wlis sperlingi xom ukve 
mogebaze TamaSobda, magram es mxolod miraJi iyo, nislis 
gafantvis Semdeg kldis Txemi kidev ufro Sors moCanda ...

`cudas rad unda mteroba, kargia mudam mtriani~

pirvelad ezoSi rom vTqvi: modiT, beisboli viTamaSoT 
meTqi, yvelam mkacri uari ganacxada da isic ki Tqves, rom 
amiT ezos tradiciebi dairRveoda, magram ratomRac, erTi 
Tvis Semdeg fexburTs da kalaTburTs aRaravin TamaSobda...

asea mowyobili adamianis fsiqologia _ axals Znelad Tu 
egueba.
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jon sperlingis msgavsi saswavlo sistemebis gareSe dRevan-
deli umaRlesi saswavlebeli warmoudgenelia, im dros  ki 
mkrexelobaSi debdnen brals da Semdeg frazebs gaiZaxod-
nen mis mimarT:

`sperlingis Sexeduleba ganaTlebaze sruliad angare-
biania!~

`ganaTleba misTvis fulis motexvis saSualebaa!~

`sperlingi saSinel zegavlenas axdens amerikis ganaTle-
baze!~

...magram sperlingi imunirebuli iyo kritikis mimarT, igi 
martivi, magram Znelad Sesasrulebeli principiT cxov-
robda: `aravis ar miaqcio yuradReba da yvelas ignorireba 
gauwie~. xuTi wlis ganmavlobaSi ebrZoda sperlingi kali-
forniis ganaTlebis sistemas, raTa daerwmunebina, rom es 
ar iyo ubralod biznesi da misi daniSnuleba sazogadoebis 
ganaTleba iyo.

imis gamo, rom ver gamonaxa saerTo ena kaliforniis ga-
naTlebis sistemasTan da kidev imis gamo, rom Tavidi sas-
wavlo sistemis momxmareblebis ricxvis gazrda ewada, man 
kaliforniis Stati datova da feniqsSi wavida, ufro didi 
barierebis gadasalaxad...

mwvervali!

feniqsis universiteti dRes aSS-is erT-erTi udidesi 
sauniversiteto sistemaa. misi momxmarebeli ara marto aSS-
is, aramed sxvadasxva kontinentis mosaxleobaa, romelTa 
saSualo asaki 34 welia, xolo wliuri Semosavali 50-60 
aTas dolars Seadgens. studentebis umetesoba Tavisive 
organizaciebis mier finansdeba, romelTa Soris arian is-
eTi avtoritetuli gigantebi, rogorebicaa:

AT&T, Boeing, IBM, Intel, Lockheed Martin da Motorola, rom aRa-
raferi vTqvaT aSS-is armiaze. saswavlo programebi, rom-
lebsac studentebi gadian, moicavs marketings, menejments, 
aRricxvas, sainformacio teqnologiebs da a.S. es aris mag-
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aliTi Tu rogor unda gamoiyurebodes, imarTebodes da 
funqcionirebdes Tanamedrove pirobebSi saswavlo orga-
nizacia, da ara marto saswavlebeli. 

dRes feniqsis universiteti Appollo Group Inc.-is sakuTre-
baa, romlis Semosavali yovelwliurad 31 procentiT iz-
rdeba, bolo sami wlis ganmavlobaSi misi aqciebi orjer 
gaiyo da fasi samjer gaizarda. am korporaciis Tavjdo-
mare oTxmocdaxuT wels miRweuli mousvenari, brZolebis 
moyvaruli, `umizno~, riskiani (ris gamoc es korporocia 
orjer gakotrebamde iyo misuli) jon sperlingia.

am xnis ganmavlobaSi uamrav mters da kritikoss gauZlo 
sperlingma, romelic Tavs SedegebiT iwynarebda. misi uni-
versitetis momxmareblis raodenoba xom yovelwliurad 
30 procentiT izrdeboda, rac adasturebs, rom sperlingi 
sazogadoebas ganviTarebaSi exmareboda...

`sityva Tu wamogcda, rom Sen daiRale, ganze gadeqi da 
tyvia daixale~

90-iani wlebis bolos, roca internetis talRa cunamad ga-
daiqca, sperlingma kidev erTi inovacia SesTavaza Tavis 
momxmarebels. man pirvelma Seqmna eleqtronuli wignebi da 
saSualeba misca studentebs internetis saSualebiT gaev-
loT is programebi, rasac klasSi swavlobdnen. am siaxles 
`feniqs onlaini~ daerqva. misma mogebam 2001 wlis bolos 
samasi milioni Seadgina.

`yovel wuTs ifiqre imaze Tu rogor SeiZleba sazogadoe-
bas daexmaro da arasdros dakmayofilde Seni nafiqriT.~ _ 
erT-erTi mniSvnelovani principi, razec sperlingma Tavis 
cxovreba aago, es iyo. es iyo is, ramac mniSvnelovnad gana-
piroba misi warmateba.

igi oTxmocdaxuTi wlisaa, iseTive SemarTebiT da xalisiT 
uZRveba Tavis korporacias, mas kidev bevri proeqti aqvs 
dagegmili...
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arasodes daisaxo mizani, radgan mis CarCoebSi mo-

eqcevi da Sors veRar waxval...

Tu ginda iyo aqtivisti, maSin Seegue, rom mudam 

kritikis qveS iqnebi. ecade, yuradReba ar miaqcio 

Tu ras fiqroben Senze...

yovelTvis gariske, radgan riskis gareSe meore 

safexurze ver axval...

cxovreba warmarTe ise, rom yvela cdilobdes Sen 

mogbaZos da ara ise, rom sxvas mibaZo... 

sanam SegiZlia, sazogadoebas daexmare…

es is principebia, romlis saSualebiTac jon sperling-
ma mwvervalidan gadmoixeda, magram ar ifiqroT, rom es 
cxovrebis saxelmZRvaneloa. Cven xom Tavidanve SevTanx-
mdiT, rom dedamiwaze ar arsebobs ori erTnairi arseba, 
yvelas ar ZaluZs cxovrebis ritms Seuwyos fexi, zogi 
CamorCeba, zogic win uswrebs, Sedegad ki yvelas gansxvave-
buli interesebi da miswrafebebi, sxva sityvebiT, rom vTq-
vaT _ msoflmxedveloba uyalibdeba. isev, aqedan gamomdi-
nare, es principebi ver iqneba Cveni saqmianobis warmatebis 
sawindari. yvela adamians aqvs ufleba icxovros ise, ro-
gorc mas surs, magram Sedegi erTi unda iyos: wvlilis Se-
tana sazogadoebis ganviTarebaSi...

arasodes daisaxo mizani?!
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yoveli Cvengani ramdenime organizaciis wevria, vxedavT 
da vgrZnobT maT wesebs, iq gamefebul principebs. Cvenda 
uneburad vimuSavebT fiqrisa da qcevis garkveul stand-
artebs, romelTa dacvac gvexmareba, viyoT saWiro da Ri-
rebuli organizaciisTvis. da is, Tu ramdenad axloa Cveni 
miznebi, survilebi da Sexedulebebi imasTan, rac orga-
nizaciaSi dominirebs, mniSvnelovnad gansazRvravs ama Tu 
im organizaciisTvis da mTlianad sazogadoebisTvis Cve-
ni adekvaturobis xarisxs. swored es siaxlove gvaZlevs 
uflebas, vicxovroT sazogadoebaSi da vigrZnoT Tavi ama 
Tu im organizaciis sruluflebian wevrad.

gora

zamTris erT civ saRamos ramdenime misikvdilebuli mSieri 
mgeli soflis bolos mdgar saxls miadga da gametebiT dai-
wyo ymuili. Zalian civi zamTari iyo. mglebma gadaWames 
xrovis susti da avadmyofi wevrebi. bolos darCenili ram-
denime maTgani, mixvda ra, rom tyeSi SimSiliT daiRupe-
bodnen, uaxloes sofels miadga. maT Soris iyo gorac (ase 
uwodebda im moTxrobaSi avtori erT-erT mgels).

daamarcxo dro
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meCxer meserTan mimdgari mglebi mTeli ZaliT ymuodnen. 
gorac ubamda mxars danarCen moZmeebs da Tan fiqrobda: 
`amaT, albaT, ZaRli ara hyavT, Torem aqamde xom gagvacnob-
da Tavs, saqonelic hyavT, im sadgomidan maTi zmuili is-
mis. netav rogor Zleben uZaRlod, amden xans es saqoneli 
cocxlad rogor gadaurCa tyis damSeul binadrebs?!~

fiqrma ise gaitaca gora, verc ki SeniSna, rogor gamoaRo 
Cumad saxlis patronma bnel Sesasvlels amofarebuli xis 
kari, rogor gadatena Tofi da daumizna mTvaris SuqiT 
daCrdilul yvelaze mozrdili tanis mgels (swored ami-
tom daarqves gora). xrovis sxva wevrebma bolo momentSi 
ibrunes piri da tyes miaSures.

mizanSi amoRebuli mglis bedad saqonlis sadgomidan erT-
maneTSi areuli gamayruebeli Rrialis da zmuilis xmebi 
gaisma, cxadi iyo, sadgomSi nadiri Sevardniliyo. SeSineb-
ulma saxlis patronma gorasken erTi tyvia gaisrola, mere 
ki Tavi aneba mgels da mTeli siswrafiT miaSura sadgoms. 
muxlamde dadebuli fafuki Tovli xels uSlida swrafad 
moZraobaSi. dagvianebiT SeaRo kari da waqceuli saqon-
lis gverdze uSvelebeli daTvi dainaxa. erTxel gavarda 
Tofi... daWrilma daTvma saxlis patronis datorva moas-
wro da RrialiT Seeria daTovlil tyes.

nanaxiT adgilze gaSeSebuli gora male moego gons, siTbom 
da sicivem erTdroulad dauara sxeulSi da mixvda, rom 
daWrili iyo. Tavi aswia. axla ukve mkrTali SuqiT ganaTebul 
fanjrebs mikruli qali da ori patara bavSvi dainaxa, rom-
lebic tirodnen, SiSisagan caxcaxebdnen da gareT gamosv-
las ver bedavdnen. gora erTbaSad moswyda adgils da mTe-
li siswrafiT miaSura sadgomis karebamde gamoforTxebul 
saxlis patrons, romelic sul ufro met sisxls kargavda 
da grZnobda Tu rogor eleoda Zala. mgelma mTvaris SuqiT 
ganaTebuli ezo koWlobiT gadakveTa da TovlSi Caflul 
sxeuls mivarda. amis danaxvaze qalma kiviliT gamoangria 
saxlis kari da SiSveli xelebiT gaqanda mamakacTan mivard-
nili mglisaken. gora mixvda, rom qals goneba dabindoda da 
mxolod erTi mizani amoZravebda, gadaerCina ukve sasikv-
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dilod ganwiruli kaci. mRelvarebisa da muxlamde Tov-
lis gamo, qali moceliliviT daeca karebTan axlos ezoSi. 
ususurobis SegrZnebisagan gamwarebulma kivili RrialiT 
Secvala, sasowarkveTilma gaixeda aswia Tavi goras da ka-
cis mimarTulebiT. nanaxiT gaognebulma erTbaSad dakarga 
xma, uecrad dadumda, Semdeg welSi gasworda da gaocebiT 
miaSterda sibneles. goras kacisTvis bewvgamokruli tyavis 
labadis sayeloSi Caevlo kbilebi da saxlis mimarTule-
biT miaTrevda. qali gaSeSebuli idga da uyurebda, rogor 
Cauara wvalebiT gverdi. jer kidev gonze ar iyo mosuli, 
roca goram kaci saxlis karebamde miaTria, daagdo da Tvi-
Ton neli ZunZuliT gaswia tyisken. Wrilobidan momdinari 
sisxlis nakvalevi zolad gahyva miwas amomavali mTvarisken 
mimaval mgels.

gonze myofma da gaocebisgan garindulma kacma gamorkvevisTa-
nave qalis mxares daiwyo Zaxili. Zaxilis xma nel-nela sul 
ufro sustad esmoda goras. tyemde miRweuls suli exuTe-
boda. mSierma, daWrilma da zorba tanis mamakacis TreviT 
kidev ufro dasustebulma cxovelma pirdapir tyis piras 
dakarga Zala da TovliT dafarul patara RrmulSi Cavard-
nilma muxlis gaSla veRar SeZlo. kidev did xans grZnobda, 
rogor aTovda mis daRlil sxeuls, grZnobda, rogor fara-
vda Tovli da sul ufro Tbilad grZnobda Tavs. sakuTari 
saqcieliT gaocebul goras bolo wuTamde ar sjeroda Ca-
denilis, xvdeboda, rom kvdeboda, magram gulis siRrmeSi 
misTvis ucnob, Tbil da sasiamovno kmayofilebas grZnobda. 
kidev ori dRe feTqavda Tovlis safaris qveS moqceuli 
grZnobadakarguli goras guli...

am ambidan meeqvse zamTari kvlav civi gamodga, mglebis 
xrova kvlavac mSieri daZrwoda tyeSi. erTmaneTs aRar 
Wamdnen, magram isev gaSmagebiT eZebdnen sazrdos. mxolod 
drodadro dgeboda zeimi maTTvis, roca soflis maxlo-
blad, tyis piras dadebul did, lamazad gamoWril oTx-
kuTxed lodTan erTsa da imave kacs cxvari gamohyavda, 
abamda da tovebda. mezoblebi ki yvebodnen erTi saocari 
mglis Sesaxeb, romelic TiTqos am lodis qveS Caemarxa mis-
gan gadarCenil adamians.

daamarcxo dro
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es ambavi erTma moxucma gviambo, romelic erT-erT sim-
poziumze gavicaniT, sadac igi erTi didi qveynis warmo-
madgeneli iyo. misi mama yovel gansakuTrebulad sastik 
zamTars Turme Rrma siberemde ezideboda saWmels mglebi-
sTvis. moxucs kargad axsovda is Semzaravi Rame. maSin is 11 
wlisa yofila. moxuci yveboda, rogor gazarda im erTma 
Ramem, rogor Seucvala Sexedulebebi cxovrebaze, rogor 
igrZno, Tu ra iyo cxovrebis mTavari mizani, rogor mixvda 
misTvis yvelaze mTavars. Tu erTma mgelma, mxolod erTi 
instiqturi moqmedebiT raRac Secvala TavisTvis (sikvdi-
lis Semdeg aseTi pativi albaT arc erT gareul cxovels ar 
Rirsebia), moZmeebisTvis, erTi ojaxisTvis da maTTvis, vinc 
am istorias igebs da sakuTar daskvnebs akeTebs, ramdenis 
miRweva SeuZlia mas, vinc yovel dRe Tavis umTavres miznad 
sxvebisTvis sargeblisa da bednierebis motanas daisaxavs.

mxolod is adamianebi arian WeSmaritad warmatebulebi, 
romlebic axerxeben sakuTari Tavis srulad realizebas 
sazogadoebisa da garSemo myofTa sasargeblod. swored 
es adamianebi arian yvelaze Zlierebi, yvelaze Zvirfasebi 
da bednierebi, vinaidan mxolod maT SeuZliaT sicocxliT 
savse cxovrebiT icxovron. swored maTTvis ar aris saSi-
Si sikvdili, vinaidan is maTTvis TiTqmis arafers cvlis. 
swored amitom arian yvelaze Zlierebi kargi xelovanebi, 
kargi eqimebi da sxva xelobisa da gatacebis adamianebi, 
romlebsac SeuZliaT garSemo myofebs mianiWon bedniereba, 
daubrunon sicocxle da janmrTeloba, akeTon sxvebisT-
vis sasargeblo saqme, bevri da kargad. swored is adami-
anebi arian warmatebulebi, romlebic qmnian mniSvnelovan 
sazogadoebriv sargebels, mxolod maT ver ereva veravin 
da veraferi. sazogadoeba yovelTvis saTanadod uxdis maT 
samagieros gacemuli sargeblisTvis. uxdis im formiT, ro-
melic maTTvis yvelaze metad aris saWiro da sasurveli. 
saerTo siyvaruli, didi avtoriteti, pativiscema, materi-
aluri simdidre da sazogadoebrivi statusi. es aris mcire 
nawili mravali saxis ukugebisa, romelic adamianma sxvebi-
sTvis nakeTebi sasargeblo saqmeebisTvis SeiZleba miiRos. 
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es iyo daskvna, romelic am adamianma, goras da mamamisis 
saqcielis Semxedvarem, gaakeTa. daskvna, romelmac gacile-
biT gaamartiva yvela danarCeni daskvnis gakeTeba, gaaadvi-
la, gaamdidra da mogonebebiT savse gaxada cxovreba. miRe-
buli didi STabeWdileba da mtkice gadawvetilebebi mas 
mTeli cxovreba aZlevda Zalas rac SeeZlo imis maqsimumi 
ekeTebina da mudmivad eswavla, raTa ufro metis keTeba 
SeZleboda.

organizacia

Tu ori an meti adamiani erTi miznisTvis erTiandeba da 
erToblivad iwyebs saqmis keTebas, es mxolod maSin aris 
warmatebuli, rodesac maT erTad ufro metis keTeba Seu-
ZliaT, vidre cal-calke. swored aseT gaerTianebas uwode-
ben organizacias, ori an meti adamianis erTianobas, rom-
lebsac erTi mizani aqvT da erTi konkretuli daniSnulebis 
Sesruleba surT. bevri fiqrobs, rom organizaciebi iyofa 
komerciulad da arakomerciulad, maT Soris gansxvaveba is 
aris, rom pirvelis mTavari mizani da daniSnuleba mogebis 
miRebaa, xolo meores sxva konkretuli misiebi akisria.

SeiZleba Tu ara organizaciebis umTavresi mizanic da dan-
iSnulebac maqsimaluri mogebis miReba iyos? didxans iar-
sebeben da ganviTardebian Tu ara aseTi organizaciebi? 
zustad iseve da zustad im doneze, ra donezec SeuZlia 
gamdidrdes da gaizardos eqimi, mxatvari, mwerali an sxva, 
visi umTavresi mizanic ara sazogadoebrivi sargeblis Se-
qmna, aramed maqsimaluri simdidris dagroveba da keTil-
dReoba gamxdara mxolod. aseTive organizaciebi iseTive 
moklevadiani da mokrZalebuli warmatebebis imedad unda 
iyvnen, rogorc es moxdeboda fulze Seyvarebuli nebim-
ieri adamianisTvis, romlisTvisac sul erTia, ras akeTebs, 
rogor akeTebs, visTvis akeTebs. misTvis mTavaria maqsim-
aluri piradi sargebeli, dagrovili qoneba da sakuTari 
bedniereba.

Zalian bevri msgavseba arsebobs adamianebsa da orga-
nizaciebs Soris. organizaciac TiTqmis erTi adamiania, ma-
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sac aqvs sakuTari miznebi da amocanebi, sakuTari ambiciebi. 
igi iseTive rTuli, magram ufro Zlieri organizmia, vidre 
nebimieri marto aRebuli adamiani. erT-erTi yvelaze mniS-
vnelovani gansxvaveba isaa, rom Tu adamianebi ibadebian da 
mere iwyeben sakuTari daniSnulebis Ziebas, organizaciebis 
udides nawils dabadebamde met-naklebi sizustiT aqvs 
gansazRvruli sakuTari miznebi da daniSnuleba. da rac 
ufro zustad da konkretuladaa isini gansazRvruli, 
miT ufro advilia aaSeno didi da Zlieri organizacia. 
rac ufro didi sazogadoebrivi sargeblis Seqmnas isaxavs 
miznad da axerxebs kidec amas, amdenadve didia misi zr-
disa da ganviTarebis tempebi. miT ufro Zlieria reputa-
cia, miT ufro bevria da kmayofilia momxmarebeli, rom-
lebic misi unarebiT sargebloben. swored amaSia yvelaze 
didi msgavseba organizaciebsa da adamianebs Soris. da Tu 
vinme fiqrobs, rom nebismieri kompaniis umTavresi mizani 
maqsimaluri mogebis miRebaa, man ar icis, ras niSnavs es, 
mas ar ufiqria, ra droSi da rogor SeiZleba maqsimal-
uri mogebis miReba. mas Znelad aqvs warmodgenili gzebi da 
meTodebi dasaxuli miznis misaRwevad, vinaidan saSualebe-
bi, romlebic moklevadian periodSi iZleva mogebas, uamra-
via, xolo saqmianoba, romelsac mudmivad da stabilurad 
mzardi mogebis micema SeuZlia kompaniisTvis, aris mxolod 
is, romlis saSualebiTac kopania yvelaze ukeT iyenebs Ta-
vis unarebsa da resursebs da yvelaze met sazogadoebriv 
sargebels qmnis.

erTi wuTiT warmoidgineT nebismieri kompaniis TanamS-
romeli, romelmac Tavis umTavres miznad xelfasis zrda 
daisaxa. miznis miRweva da misi xangrZlivad SenarCuneba mx-
olod erTaderTi gziT SeiZleba. yvela moqmedeba mokleva-
diani an arasakmarisi iqneba, Tu igi ar ecdeba maqsimal-
urad kargad Seasrulos mis winaSe dasmuli amocanebi da 
movaleobebi, mudmivad ar ecdeba aimaRlos kvalifikacia 
imisTvis, rom ufro metis keTeba SeeZlos, da mudmivad ar 
eZebs misTvis yvelaze metad Sesaferis samuSao adgils, ga-
momdinare misi unarebidan da kvalifikaciidan. yvela sxva 
SemTxvevaSi adamians ara aqvs Sansi miaRwios maRal anaz-
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Raurebas da SeinarCunos is didxans, rogori Zlieric ar 
unda iyos masSi keTildReobisaken swrafva. adamiani ise-
Tive nawilia kompaniis, rogorc kompania qveynisa. oriveni 
ki sazogadoebis nawilebi arian. es albaT, pirvel rigSi 
imas niSnavs, rom erTaderTi, rac iwvevs grZelvadian 
keTildReobas nebismieri adamianis an organizaciisTvis, 
sakuTari daniSnulebis povna, da iq, sadac xar, maqsimu-
mis keTeba da mudmivi swavlaa. es martivi WeSmariteba, 
rodesac igi cxovrebisa da saqmianobis principebad iqceva, 
xdeba yvelaze mniSvnelovani safuZveli didi da Rirebuli 
warmatebebisTvis.

qveyana

ojaxi, kompania, qveyana _ sazogadoebis sxvadasxva sididisa 
da mniSvnelobis nawilebi arian, magram es ar cvlis maTi 
daniSnulebis, maT mier Sesasrulebeli sazogadoebrivi 
funqciis mkafiod gansazRvrisa da am mimarTulebiT mTeli 
ZalebiT moqmedebebis mniSnelobas.

ramdenadac TiToeuli ojaxis umTavres daniSnulebas sazoga-
doebis saukeTeso wevrebis gazrda warmoadgens, ramdenadac 
TiToeuli komerciuli da arakomerciuli organizaciis um-
Tavresi mizani maT mier Seqmnili damatebiTi sazogadoebri-
vi sargeblis maqsimizaciaa, imdenad mniSvnelovania, Tu ra 
Rirebulebas qmnis msoflio sazogadoebriobisTvis konkre-
tuli qveyana. ramdenad kargad aqvs qveyanas gansazRvruli 
sakuTari daniSnuleba, ramdenad srulad iyenebs yvela Ta-
vis resurss da SesaZleblobas, ganisazRvreba qveynis mniS-
vneloba msoflio sazogadoebisTvis, misi gavlena, Zliere-
ba. ramdenadac qveyana ver asrulebs sakuTar funqcias da 
ver Seaqvs saTanado wvlili msflio ganviTarebaSi, miT 
ufro didia misdami mtruli da araadekvaturi damokide-
buleba. rogorc wesi, swored amitom iwyeba omebi, uTanx-
moeba qveynebs Soris, dapirispireba sazogadoebis sxvadasxva 
jgufebTan da es yvelaferi grZeldeba manam, sanam gavlenasa 
da uflebebs ar moipovebs Zala, romelsac SuZlia Seqmnas 
maqsimaluri sazogadoebrivi sargebeli yvelsTvis.

daamarcxo dro
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imave mizezebiT iyideba, erTdeba, kotrdeba, ibadeba da 
kvdeba nebimieri organizacia. nebismieri adamianisa da 
organizaciisTvis mogeba, Semosavali, sxva saxis materi-
aluri sargebeli mxolod ukugebaa kargad Sesrulebuli 
funqciisa da Seqmnili sazogadoebrivi RirebulebisTvis. 
is TvisTavad ar SeiZleba iyos mizani, is aris mxolod imis 
analizis saSualeba, Tu ramdenad srulad, ramdenad kargad 
da mzardi xarisxiT vasrulebT sakuTar funqcias.

da isev adamiani

erT skolas, didi xnis win erTi Zalian Zlieri direqtori 
hyavda, is ramdenime aTeuli weli marTavda skolas. mis xelSi 
uamravi Taoba gaizarda, romelTa TiToeuli warmomadgene-
li didi mowiwebiT ixsenebda mis saxels. misi STamomavlebi 
TiTqmis yovel nabijze grZnoben am adamianis mier Seqmnili 
sazogadoebrivi Rirebulebis Zalas da mniSvnelobas.

dRes yvela xvdeba, ramdenad mniSvnelovani iyo misi Zal-
isxmeva mimarTuli disciplinaze, misi simkacre, princi-
puloba yvelasTan da yvelaferSi, misi mudmivi swrafva 
TviTganviTarebisa da maswavleblebis ganviTarebisaken. 
am adamianma didi tradiciebi Seqmna, romliTac is skola 
wlebis ganmavlobaSi rCeboda erTerT yvelaze prestiJul 
da sasurvel skolad mSoblebisTvis, miuxedavad imisa, rom 
bavSvebisTvis xSirad Zalian Zneli iyo iq arsebuli wesebis 
dacva, disciplinis SenarCuneba. es adamiani uzomod iyo 
Seyvarebuli skolaze da yvelaferze, rac mas ukavSird-
eboda. skolis ezoSi erTi nawili SemoRoba, vardebi dargo 
da Tavisi xeliT uvlida. amayobda lamazi baRiT, romelic 
mis saswavlebels marTlac Zalian uxdeboda.

jer kidev Zalian Zlieri iyo da energiiT savse, sruli 
SemarTebiT asrulebda sakuTar movaleobebs, rodesac 
pirvelobis mosurne adamianebma ramdenime wlis cdebis 
Semdeg sxvadasxva meTodebiT moaxerxes misi samsaxuridan 
gaTavisufleba. erTbaSad motyda, daberda, misi erTad-
erTi bedniereba skolis ezoSi vardebis baRis movlaRa 
iyo, rasac kidev ramdenime xans agrZelebda. da rodesac 
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aiZules, rom amisTvisac gaenebebina Tavi, sabolood wavida 
da Zalian male daamTavra sicocxle. Zalian Zlierma da 
principulma adamianma, romelic sul cota xnis win saku-
Tari energiiT da SemarTebiT mTebs atrialebda, ufunq-
cioba igrZno. mxolod aman SeZlo misi gatexva, mxolod 
aman ajoba mis Zlier mes.

adamianebic da organizaciebic fasdebian imis mixedviT, Tu 
ras rogor akeTeben da ara imis mixedviT, Tu ramdeni aqvT, 
an risi gakeTeba SeuZliaT. maTi mniSvneloba, avtoriteti, 
Zliereba didia imdenad, ramdenadac didia maTi saWiroe-
ba sxvebisTvis. dro midis, adamianebi, iseve rogorc or-
ganizaciebi, ibadebian da kvdebian. rCebian mxolod isini, 
vinc gansakuTrebuli sazogadoebrivi Rirebulebis Seqmna 
SeZlo. mxolod isini axerxeben, ajobon yvelaferze Zliers, 
mxolod isini axerxeben daamarcxon dro.

daamarcxo dro
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arSemdgari Sobis Rame

cxovreba imitom aris rTuli, rom gadawyvetilebis miRebaa 
Zneli...

cxovreba gadawyvetilebebia, rasac TiToeuli Cvengani 
gaazrebulad an gauazreblad iRebs, magram rom davfiqr-
deT, TiTqos amas didi  mniSvneloba arc aqvs: orive Sem-
TxvevaSi Cven xom gadawyvetilebebis zust Sedegebs winas-
war ver vxedavT. da mainc, yoveli gadawyvetilebis miRebis 
win vfiqrobT, vaanalizebT, arCevans vakeTebT da gulSi 
viZaxiT: `ase sjobia~. Sedegi ki xan amarTlebs da xanac _ 
piriqiT. adamianis cxovreba amgvaradaa mowyobili.

libi sarTeini Tavisi gadawyvetilebebis Sedegebs winaswar 
xedavda...

Tu Tavs ar movityuebT

libim amerikis erT-erT patara aviakompaniaSi, "Southwest 
Airlines"-Si muSaoba cameti wlis win daiwyo adamianuri 
resursebis marTvis samsaxuris ufrosis asistentad. am 
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aSS-s erT-erTi udidesi aviakompania warmatebis 
mwvervalze imyofeba. moulodnelad misi HR 
menejeri libi sarTeini am kompaniidan midis in-
ternet kompania Yahoo-Si, sadac yvelaferi mou-
wesrigebeli da bundovania...



periodisTvis kompania verc SemosavlebiT daikvexnida da 
verc adamianuri resursebiT (kompaniaSi mxolod 3000 kaci 
muSaobda, rac aviakompaniebisTvis arc ise bevria). libim 
Tavisi moqmedebebiT da unarebiT male kompaniis gener-
aluri menejeris yuradReba miiqcia da or weliwadSi Ta-
visi ufrosi Secvala. generalurma menejerma ki arc ise 
advilad gadasaWreli amocana dausaxa. libis, mis xelT 
arsebuli personalis marTviT TiToeuli TanamSromlis 
produqtiuloba imdenad unda gaezarda, rom Sedegad kom-
paniis Semosavali grZelvadian periodSi aviakompaniebs So-
ris udidesi gamxdariyo, xolo 3000-is magivrad kompaniis 
saxeli minimum 15000 kacs etarebina.

aTi wlis ganmavlobaSi libim kompaniaSi uamravi ram Secva-
la. is mTeli am xnis ganmavlobaSi qmnida da xvewda motiva-
ciis sistemebs, imisTvis, raTa yvela TanamSromels Tavisi 
momavali mTlianad kompaniasTan daekavSirebina, cvlida 
garemosa da kulturas, raTa personals TanamSromlobiT 
esiamovna. igi qmnida da ixarjeboda imisTvis, rom mis wi-
naSe mdgari amocanebi maqsimalurad gadaWriliyo.

2001 wlis 18 noembers, kompaniis dabadebis dRes udidesi 
wveuleba gaimarTa, sadac kompaniis prezidents piradad 
unda gadaexada madloba sami adamianisTvis, romelTa Soris 
libi sarTeinic iyo. prezidentis kmayofileba ki imiT iyo 
gamowveuli, rom kompaniis Semosavlebi amerikis finansurad 
yvelaze didi aviakompaniis "American Airlines"-is Semosavlebs 
gautolda da erT dros patara kompaniaSi im dRes ukve 
29000 kaci muSaobda, romelTa 90%, gamokiTxvis SedegebiT, 
kompaniaSi darCenas pensiaSi gasvlamde apirebda. umaRlesi 
menejmentis warmomadgenlebi sityvas sityvaze ambobdnen, 
romelTa Semdeg mquxare taSi ismoda. sityva libisac unda 
eTqva, romelic maleve ramdenime winadadebiT Sedga: _ ̀ did 
madlobas mogaxsenebT yvelas saukeTeso TanamSromlobisT-
vis. dRes "Southwest Airlines"-Si kompaniis personalisTvis 
muSaobis yvelaze kargi periodia, _ CemTvis ki misi dato-
vebis saukeTeso dro dadga.~

taSi aRaravis daukravs...
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`netav ra moxda?~...

`albaT, ukeTes samsaxurs sTavazoben~...

`kompaniaSi pirveli qalia, meti raRa unda?~...

`ara, albaT, xumrobs~...

im dialogebidan, romlebic msmenelebs Soris libis si-
tyvebma gamoiwvia arc erTi Seesabameboda simarTles. libi 
ar xumrobda da sityvas isev momRimari saxiT agrZelebda: 
`Cemi gadawyvetileba realurad kompaniis keTildReobas 
ukavSirdeba. me vici, rom aTi wlis ganmavlobaSi gadadg-
muli efeqtiani nabijebi ar uzrunvelyofs kompaniis mud-
miv aRmasvlas. ukve axali nabijis gadadgmis droa da es 
nabiji swored Cemi kompaniidan wasvlaa, radgan sakuTarma 
dakvirvebebma damanaxa, rom Cemi Rirebuleba kompaniisT-
vis dRiTidRe mcirdeba. ganviTarebis am etapze aRar aris 
saWiro Cemi SemoqmedebiTi midgomebi, aranairi faseulobe-
bi aRar aqvs Cems inovaciebs, Tumca amas marto me vamCnevdi 
da SeiZleba Tqven verc verasodes SegemCniaT, magram me 
Tavs ver movityueb, me vgrZnob, rom nel-nela ufunqciod 
vrCebi, daniSnulebas vkargav da es yvelaferi imitom xde-
ba, rom "Southwest Airlines"-i srulyofilebas gascda... Cemi 
adgili aq aRar aris.~

da viqnebiT iq, sadac saWiro varT

amerika Sobis dResaswaulis molodinSi iyo. libi sar-
Teinic axal wlamde muSaobis dawyebas ar apirebda da 
TviTonac saSobaod emzadeboda. igi amjerad martivi 
gadawyvetilebis winaSe idga: saSobaod sastumro pariz-
Si daejavSna Tu sidneiSi?

am xnis ganmavlobaSi libis profesiul saqmianobasTan 
yovelgvari kavSiri hqonda gawyvetili, mas minimum ori 
Tve `usaqmuri~ cxovrebiT cxovreba surda. is dRe iyo, 
libim sastumro sabolood sidneiSi dajavSna da amiT wi-
nasaSobao mzadebas morCa, saxlSi mivida da drois gasay-
vanad mis misamarTze mosuli werilebis gadaTvaliereba 
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daiwyo. bevri saintereso werili mosuliyo da maTgan 
umetesoba profesiul saqmianobas ukavSirdeboda, Tumca 
libi erTi gadaxedviT yvelas Slida. magram erTma wer-
ilma yuradReba sxvebze metad miipyro: "American Airlines"-
is generalur menejers piradad surda masTan Sexvedra. 
`netav, ra unda?.. ara, ar davTanxmdebi... Tumca, gaaCnia 
ras SemomTavazebs...

CemTvis es xom ukve nacnobi sferoa...~ am winadadebiT Se-
fiqrianebuli agrZelebda libi werilis daTvalierebas, 
roca jer gaeRima da Semdeg gaecina. winadadebas erT-erTi 
internet_kompania "Yahoo"-c sTavazobda, romlis aqciebis 
fasi 237 dolaridan am ramdenime kviris win 9 dolaramde 
daeca. es is kompania iyo, romlis umaRlesi menejmenti eqv-
si kacis SemadgenlobiT mTlianad moxsnes Tanamdebobebi-
dan da naxevari wlis ganmavlobaSi 400-mde TanamSromelma 
Tavisi surviliT datova samsaxuri. es is kompania iyo, 
romelic dRedReze Tavs gakotrebulad gamoacxadebda da 
yvelafer amas rac ufro iazrebda, libi sicils miT ufro 
umatebda. rogoria, mixvide da marTo adamianebi iq, sadac 
ar imarTebian, sadac yvelaferi mouwesrigebelia da bun-
dovania? da ucbad libim sicili Sewyvita... man sidneiSi 
dareka da sastumros nomeri gaauqma.

Sedegi yovelTvis Rirebuli iqneba

23 dekembris saRamos libim sidneis quCebSi seirnobas 
"Yahoo"-s axlad daniSnul generalur menejerTan, teri 
semelTan Sexvedra arCia. `Cemi saqme kargi kadrebis moZebna 
da kompaniaSi moyvana araa, batono semel, Cemi saqme maTi 
marTvaa.~-es winadadeba libim maSin ganacxada, roca semel-
ma personalis ganaxleba urCia _ `aq CemTvis yvela axali 
kadria. mTavaria, maTSi vipovoT is adamianebi, romlebic 
liderobas Seeguebian, pasuxismgeblobas aiReben da xalx-
is momarTvaSi dagvexmarebian; da Semdeg, amave `liderebs~ 
saWiro pirobebi SevuqmnaT, raTa TavianTi SesaZleblobebis 
da unarebis siZliereSi TviTonve darwmundnen da maTi re-
alizacia moaxdinon~.
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semelisTvis gaugebari rCeboda, ra dros eqsperimentebisa 
da kvlevebis Catareba iyo, roca konkurenti internet-kom-
paniebi imperiebs qmnidnen, xolo imave personals sami wlis 
ganmavlobaSi veb-gverdisTvis ara Tu mniSvnelovani, sul 
patara siaxlec ar hqonda Sematebuli; magram winaaRmdego-
ba ar gauwevia, radgan libis sworad azrovnebaSi semeli ma-
Sin darwmunda, roca SesTavaza, saqmis erTad keTeba axali 
wlidan daviwyoT da am Sobas dagegmilis mixedviT Sexvdio. 
pasuxad miiRo: `xvalisTvis gadadebuli saqme saqme aRar 
aris, Cven Tu gvinda, rom es saqme xvalisTvis moTavebuli 
iyos, moqmedeba dRes unda daviwyoT, da Tu amas SevZlebT, 
momaval Sobasac movaswreb dasvenebas.~ pirveli moqmedeba, 
romelic libim ganaxorciela, kompaniis personalTan pi-
radi Sexvedrebi iyo, raTa liderebi gamoenaxa. rac ufro 
axlos icnobda TiToeuls, miT ufro mravldeboda da mka-
fio xdeboda TanamSromlebis winaSe mdgari problemebi 
da yvelaferi es ufro sainteresos xdida libis samuSaos. 
`ZiriTadi problema, romelic erT-erTi

pirveli gadasaWrelia, personalis gaurkvevlobidan gam-
oyvanaa. rogor SeiZleba adamiani amxela organizaciaSi 
muSaobdes da misi misia ar icodes, misi daniSnuleba ar 
icodes sazogadoebaSi. maTTvis bundovania, Tu vin arian, 
ratom Sromoben da ra iqneba maT mier Sesrulebuli samuS-
aos Sedegi. rogor SeiZleba aseTma personalma kompaniis 
ganviTarebisTvis izrunos, an ratom unda mosTxovo maT 
pasuxi, rom veb-gverdze siaxleebi ar aris, isini xom Tavs 
ubralod daqiravebul muSebad grZnoben?!~ libi, albaT, 
Tavis naazrevis moyolas arc morCeboda semels rom ar gae-
Cerebina da ar ekiTxa: `ho da, ra unda vqnaT?~

libim bevri kvlevisa da Zebnis Semdeg is gundi Sekra, rom-
lis wevrebic saSualo donis menejerebis poziciebs dai-
kavebdnen da maTi monawileobiT damuSavdeboda kompaniis 
axali generaluri strategia. es iyo pasuxi im kiTxvaze, 
romelic semelma dausva. swored am adamianebs unda mieRoT 
gadawyvetilebebi kompaniis momaval gegmebze, es gundi iyo 
yvelaze kargi arxi kompaniis misiisa da daniSnulebis yvela 
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TanamSromlamde dayvanisTvis. mxolod aseTi gziT Tu mox-
deboda imdroindeli "Yahoo"-s personalis gaaqtiureba da 
motivireba.

pirveli Sexvedris Semdeg, romelic umaRles menejmentsa 
da `liderebs~ Soris Sedga, semelis da libis saubari erTi 
winadadebiT Semoifargla: `me vcdebodi~, da es sityvebi 
generalur direqtors ekuTvnoda.

"Yahoo"-Si axali cxovreba daiwyo, iq axla sxva meqanizmi 
muSaobda, romelSic adgilSecvlili igive detalebi ukve 
mizanmimarTulad moqmedebdnen. adamianebma adamianebad 
igrZnes Tavi, Tumca raRac kidev iyo saWiro. es awyobili 
meqanizmi ar unda moryeuliyo.

aklda stimuli, romelic am xalxs mTlianad kompaniisaken 
Semoatrialebda.

`Cveni TanamSromlebi grZnoben, batono semel, rom kompa-
niis warmatebaSi did rols TamaSoben, maT ician, Tu ratom 
muSaoben, isini xalisiT dadian samsaxurSi da axal-axal 
inovaciebsac gvTavazoben, magram maT gaazrebuli aqvT, 
rom "Yahoo" maTi ar aris, da dadgeba dRe, roca Tavis Tavs 
etyvian: `me Cemi sakuTari minda~, da kompaniidan wavlen. 
da wavlen erTi martivi mizezis gamo, raTa es Sroma da 
unarebi TavianT sakuTrebas moaxmaron.

imisTvis, rom es gamarTuli meqanizmi ar gaCerdes, aucile-
belia TiToelma maTganma gaigos, rom kompaniis mogeba misi 
mogebaa, amisTvis ki erTi xerxi arsebobs, maT sakuTari 
wili unda hqondeT organizaciaSi.~ ase daasrula Semdegi 
winadadeba libim, romelic semels SesTavaza.

"Yahoo"-m mkafiod, gansazRvruli strategiis mixedviT 
nel-nela, frTxilad da gaazrebulad daiwyo moqmedeba. 
misi aqciebis Rirebuleba aseve nel-nela izrdeboda, mis 
veb-gverdze axal-axali servisebi Cndeboda, internetis 
momxmareblebSi isev ismoda sityva "Yahoo", kompaniis menej-
mentma icoda, ra mimarTulebiT midioda, da yvelafer amaSi 
wvlili libi sarTeinsac miuZRvoda. 

libim 2003 wlis Sobis Rame parizis quCebSi gaaTena...
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wigni, romlis erT-erT Tavze dayrdnobiT daiwera winamde-
bare statia, stenfordis universitetis profesoris, jim 
kolinzisa da misi Tanamoazreebis xuTwlian gamokvlevebs 
efuZneba. es kolinzis rigiT meoTxe wignia, romelic man mar-
Tvis sferoSi Catarebuli fundamenturi kvlevebis Sedegad 
gakeTebul aRmoCenebs miuZRvna. masSi mocemulia, Tu ro-
gor da ratom unda gaxdes kargi organizacia saukeTeso. 

energiuli, aqtiuri, popularuli, qarizmiT savse, ambici-
uri, sxvebisgan gamorCeuli adamiani, romelic yvelafers 
TviTon akeTebs, ramodenime saqmes erTad eWideba, sakuTar 
TavSi darwmunebuli, revoluciuri gardaqmnebis avtori 
– ase axasiaTebdnen gamoCenili mecnier-mkvlevarebi ram-
denime wlis win Tavis cnobil naSromebSi warmatebuli 
organizaciebis idealur xelmZRvanelebs. Zneli iyo maTi 
ar gerwmuna. im droisTvis warmatebis gzaze myofi orga-
nizaciebisa da maTi mmarTvelebis umravlesoba xom amis na-
Teli dasturi iyo...

mexuTe donis menejerebi

mkvlevarebma TiTqmis ar icodnen saiT midiodnen da 
ras eZebdnen, magram maTi didi survili iyo epovaT 
yvela is principi, romelze dayrdnobiTac saukeTeso 
organizaciebis Seqmna iqneboda SesaZlebeli
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mosazrebebi ucvleli da, erTi SexedviT, realuri rCeboda 
manam, sanam ar gaCnda kontrargumentebi...

jim kolinzTan erTad mkvlevarTa jgufis mier Catarebuli 
gamokvlevebi mravali mniSvnelovani aRmoCenis safuZveli 
gaxda. mravalwlianma Sromam, gansjam, mondomebam, analizma 
da daskvnebma Sedegi gamoiRo. kolinzma da misma koleq-
tivma TavianTi mignebebi erT wignSi _ wlis erT-erT `best-
selerSi~ gaaerTianes da gadawyvites aseTi saxiT gaecnoT 
sazogadoebisTvis.

rac Seexeba TviTon kvlevas, Zneli dasajerebelia, magram 
mizani dasawyisSi sakmaod bundovani iyo. mkvlevarebma 
TiTqmis arc icodnen saiT midiodnen da ras eZebdnen, ma-
gram maTi didi survili iyo, epovaT yvela is principi, 
romelze dayrdnobiTac saukeTeso organizaciebis Seqmna 
iqneboda SesaZlebeli.

TviTon kvleva ase daiwyo da damTavrda:

sawyis etapze, mkvlevarTa jgufma kvlevis obieqtad XX 
saukunis 500 mowinave organizaciidan (Jurnal Fortune-is 
mixedviT) amoarCia ramdenime maTgani. maT Soris is TerT-
meti kompania iyo, romlebic 15 wlis ganmavlobaSi ganviTa-
rebis stabilurad mzardi tempebiT gamoirCeodnen da Se-
Zles gamxdariyvnen saukeTesoni (TxuTmetwliani intervalis 
SerCeva ki imiT iyo gamowveuli, rom gamarTlebis faqtori 
gamoericxaT). erT dros krizisSi myofma am organizaciebma, 
15 wlis Semdeg, stabiluri ganviTarebis fonze SeZles is, 
rom maTi aqciebis Rirebulebam 3-jer gadaaWarba maT dargSi 
arsebuli aqciebis saSualo sabazro Rirebulebas.

kvlevis mizans Semdgom etapze swored imis aRmoCena war-
moadgenda, Tu ra iyo aRniSnuli 11 organizaciis aseTi 
warmatebis mizezi. mkvlevarebma daiwyes Zieba. Sedarebi-
sTvis maT SearCies daaxloebiT amdenive kompania, rom-
lebic erT dros brwyinavdnen Tavisi warmatebiT, xolo 
Semdeg, garkveuli mizezebis gamo maTi ganviTarebis tem-
pebi mkveTrad Semcirda. zogierTma maTganma ki saerTod 
Sewyvita arseboba.
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aRniSnuli ori saxis organizaciebis moRvaweobis Sesaxeb 
mopovebuli monacemebis analizma bevri, manamde ucnobi aR-
moCenis gakeTebis saSualeba misca mkvlevarebs. erT-erTi 
swored is iyo, rom am organizaciebs sruliad gansxvave-
buli Tvisebebisa da unarebis mqone adamianebi marTavdnen.

darvin smiti

1971 wels Kimberley Clark-is xelmZRvaneli gaxda erTi SexedviT 
arafriT gamorCeuli pirovneba – darvin smiti. am droisTvis 
qaRaldis erT-erTi umsxvilesi mwarmoebeli arc Tu ise sax-
arbielo mdgomareobaSi imyofeboda. ukanaskneli 20 wlis gan-
mavlobaSi kompaniis aqciebis Rirebulebam, bazarze arsebul 
saSualo maCvenebelTan SedarebiT, 36%-iT daiklo.

smiti kompaniaSi iuristad muSaobda. rbili xasiaTiT gamor-
Ceuli, didi xnis manZilze ver rwmundeboda, rom organiza-
ciis xelmZRvaneloba sworad moiqca, rodesac masze SeaCera 
Tavisi arCevani. amas Tavad kompaniis umaRlesi Tanamdebo-
bis warmomadgenelTa damokidebulebac adasturebda, rom-

ZiriTadi bazari

$ 8,30

kompania Kimberley Clark-Si investirebuli 1$,

darvin smitis saTaveSi mosvlamde
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lebic gamoucdel axalgazrdas eWvis TvaliT uyurebdnen 
da masze mcire imedsac ki ver amyarebdnen.

arada, darvin smiti am postidan mTeli 20 wlis ganmavloba-
Si marTavda kompania Kimberley Clark-s da am xnis manZilze es 
organizacia msoflio liderad gadaaqcia. smitma qaRaldis 
mwarmoeblidan samomxmareblo saqonlis umsxvilesi mwar-
moebeli kompania Seqmna. aseTi SedegebiT is kargi kompa-
niis saukeTesod gadaqcevis XX saukunis erT-erTi yvelaze 
ufro naTeli magaliTi gaxda...

darvin smiti indianaSi, Raribi fermeris ojaxSi daibada. 
dRisiT fermerul meurneobaSi muSaobda, saRamos ki uni-
versitetSi dadioda. mis mondomebas ukvalod ar Cauv-
lia da male harvardis iuridiul fakultetze aRmoCnda. 
misi warmatebuli kariera ki Kimberley Clark-Si daiwyo da 
gagrZelda. 

ZiriTadi

bazari

$9,81

kompania Kimberley Clark-Si investirebuli 1$ darvin smitis 

mmarTvelobis periodSi
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aRsaniSnavia, rom smitis kariera dasawyisSive gamoirCeva 
gansakuTrebulobiT. ori Tvis Semdeg, rac igi kompaniis 
xelmZRvaneli gaxda, eqimebma simsivne aRmouCines. maTi di-
agnozi mxolod erTi wlis sicocxlesRa hpirdeboda ax-
albeda mmarTvels. direqtorTa sabWoze am ambis gagebis 
Semdeg yvelas egona, rom es misi karieris dasasruli iqne-
boda. magram am garemoebas aranairi gavlena ar mouxde-
nia Tavad smitze. igi Zveleburi datvirTviT agrZelebda 
muSaobas. paralelurad ki samkurnalo Terapiis kurssac 
gadioda, saboloo jamSi kidev 25 weli icocxla da si-
cocxlis udidesi nawili Kimberley Clark-sa da mis ganviTa-
rebas moaxmara.

miuxedavad amisa, darvin smitis Sesaxeb cota adamians Tu 
smenia. SesaZloa es misi survilic iyo. smiti, romelic 
xSirad ikavebda Tavs Tavisi mosazrebebis gamoTqmisagan 
da mudam gamoirCeoda TavmdablobiT, drois mniSvnelovan 
nawils muSebis wreSi atarebda, Svebulebis dros ki vis-
konsinSi, sakuTar fermaSi isvenebda, sadac gruxuna traq-
torze amxedrebuli iqaurobas qvebisgan wmendda xolme.

sruliad sapirispiro xdeboda, rodesac saqme Kimberley 
Clark-s exeboda. misi Tavmdabloba da sisuste ukvalod qre-
boda. am dros misi mtkice da gabeduli xasiaTi yovelTvis 
akvirvebda mis Tanamoazreebs. qaRaldis mwarmoebeli (na-
klebad momgebiani) qarxnebis gayidva, rac smitis mmarTv-
elobis dasawyisSi moxda, erT-erTi gabeduli nabiji iyo 
kompaniis arsebobis istoriaSi. miT umetes, rom es qarxnebi 
saojaxo biznesis ZirZvel nawils Seadgenda. SemTxvevam, 
romelic sakmaod maRal riskebTan iyo dakavSirebuli, sab-
oloo jamSi gadamwyveti roli iTamaSa Kimberley Clark-is 
ganviTarebaSi.

rac ar unda iTqvas, darvin smiti Kimberley Clark-is warmatebis 
erT-erTi yvelaze ufro aSkara mizezi gaxda. Sedegad, es 
adamiani, romelSic harmoniulad iyo Serwymuli Zlieri da 
mtkice xasiaTi, gamorCeuli adamianuri Tvisebebi da pro-
fesiuli Tavdadeba, im kategoriis mmarTvelTa Soris ga-
nixileba, romelTac mkvlevarebma `mexuTe donis menejere-
bi~ uwodes.

mexuTe donis menejerebi
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axali donis menejerebi

`mexuTe done~  – es termini kolinzis mkvlevarTa jgu-
fis mieraa mofiqrebuli da, rasakvirvelia, Tavisi axs-
nac moeZebneba. saqme isaa, rom mkvlevarebma Semoitanes 
marTvis sxvadasxva unarebis mqone adamianebis cneba da 
xuT sxvadasxva doneSi gaaerTianes. marTvis yvelaze 
gamorCeuli da maRali unarebis mqone xelmZRvanels ki 
mexuTe donis menejeri uwodes.

moridebuli, mokrZalebuli, naklebad pretenziuli, uCi-
nari, dabali moTxovnilebebis mqone, erTi SexedviT susti, 
amasTan saWiroebis SemTxvevaSi gabeduli, Sromismoyva-
re, sakuTari organizaciisTvis Tavganwiruli, Sinaganad 
Zlieri, mtkice nebisyofis – ase daaxasiaTa mkvlevarTa 
jgufma marTvis umaRlesi unarebis mqone adamiani da mas 
umaRlesi tituli – mexuTe donis menejeri mianiWa.

meoTxe donis menejerebs mkvlevarebma `efeqtiani~  xelmZ-
Rvaneli uwodes. manamde, sxva gamoCenili mecnier-mkvl-
evarebi swored mas miiCnevdnen marTvis yvelaze maRali 
unarebis mqone mmarTvelad. maTi azriT, aseTebi iyvnen 
dasawyisSi gamokveTili adamianuri Tvisebebis matarebeli 
xelmZRvanelebi.

rac Seexeba jim kolinzs da mis Tanamoazreebs, maT meoTxe 
donis menejeris mier Seqmnili Rirebuleba ase dainaxes: 
meoTxe donis menejeri xatavs momavlis xedvas da iyenebs 
yvela saSualebas, raTa organizacia misi mmarTvelobis 
procesSi aseTi gaxdes. cdilobs uzrunvelyos Sesrule-
buli samuSaoebis rac SeiZleba maRali xarisxi da miR-
weuli Sedegebi yvelas acnobos. meoTxe donis menejers 
namdvilad SeuZlia gaxados organizacia warmatebuli da 
revoluciuri gardaqmnebiT mokle vadaSi miaRwios ganvi-
Tarebis gansakuTrebul tempebs, magram es mxolod misi 
mmarTvelobis periodSi. misi wasvlis Semdgom ki mis mier 
Seqmnili sargebeli mkveTrad klebulobs an saerTod qre-
ba. aRmoCnda, rom im organizaciebs, romlebmac saukeTeso 
Sedegebis SenarCuneba ver SeZles, swored aseTi saxis mene-
jerebi edgnen saTaveSi.
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mkvlevarTa mosazrebiT, mexuTe donis menejeris  mmarT-
veloba ganapirobebs saukeTeso da amasTan grZelvadiani 
Sedegebis miRwevas. adamiani, romelSic gaerTianebulia 
meoTxe donis menejerebisagan gamorCeuli adamianuri 
Tvisebebi da didi profesiuli pasuxismgeblobis grZnoba, 
miiswrafvis imisken, rom Seqmnas ara kargi, aramed saukeTe-
so organizacia.

darvin smitTan erTad is mmarTvelebi, romlebic mkvlevar-
Ta jgufis mier SerCeuli 11 organizaciis saTaveSi idgnen, 
mexuTe donis menejerebis klasikuri magaliTi gaxlavT. mkv-
levarTa azriT, erT-erTi umTavresi mizezi organizaciis 
warmatebisa da saukeTesod gadaqcevisa, maT saTaveSi aseTi 
xelmZRvanelis arsebobaa. amaSi ki maSin darwmundnen, rode-
sac Tavisive aRmoCenebis mowmeni gaxdnen.

Tavmdablobidan Tavdadebamde

Gillette-ma samjer gauZlo Semotevas 1975-1991 wlebSi. mis 
saTaveSi am droisTvis kolman mokleri imyofeboda. kom-
pania Revlon-s ki, romelmac orjer scada Caeylapa Gillette, 
imJamad saTaveSi edga sigaragaCrili imijis mqone, `bizne-
sis kovboid~ wodebuli ronald perelmani. brZolis velze 
ori sruliad gansxvavebuli Tvisebebis mqone adamiani idga. 
moklerma gaimarjva. gaimarjva Zlieri nebisyofiT, Tavisi 
mSvidobiani da kargad aRzrdili naturiT. swored misi 
damsaxurebaa, rom  Gillette ar gaiyida, metic – is saukeTe-
so organizaciaTa Sorisaa. Tumca, im periodSi mas SeeZlo 
daTanxmebuliyo am winadadebaze da TviTonac sakmao sarge-
beli mieRo .

ramdenime xnis Semdeg ki, rodesac Gillette Tavisi axali gamo-
gonebebiT (M3 da SENSOR) sakmaod cnobili gaxda, erT_erTi 
Jurnalis ydaze mokleris foto gamoaqveynes uzarmazar 
samarTebelTan erTad. moklerma Jurnalis naxvis Semdeg ram-
denime wuTSi, sakuTar kabinetSi, infarqti miiRo.

riT iyo gamowveuli mokleris infarqti, darwmunebiT ve-
ravin ityvis. Tumca, unda iTqvas, rom mas miznad arasdros 

mexuTe donis menejerebi
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I
sakuTari SesaZleblobebis, codnis, gamocdilebisa da 

Sromis organizebis unarebis aqtiurad gamoyenebiT, 

piradi wvlili Seaqvs saerTo miznebis miRwevaSi

II
Seaqvs sakuTari wvlili kompaniis winaSe mdgari 

miznebis miRwevaSi, efeqtianad muSaobs jgufis sxva 

wevrebTan erTad

III
dasmuli amocanebis misaRwevad uzrunvelyofs adamian-

ebis saqmianobis organizacias da resursebis raciona-

lur ganawilebas

IV axdens kompaniis momavlis xedvis, momavali saxis Camoy-

alibebas da aRwevs imas, rom kompaniam am gansazRvruli 

gziT iaros. uzrunvelyofs Sesrulebuli samuSaoebis 

maRal xarisxs

misi mmarTveloba saSualebas iZleva miRweul iqnas 

gamorCeuli da grZelvadiani Sedegebi, masSi Sexamebu-

lia saukeTeso adamianuri Tvisebebi da mtkice profe-

siuli pasuxismgebloba

menejerTa ganmartebebi doneebis mixedviT

V
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ar gauxdia popularoba, arc damsaxurebul jildoebze 
uocnebia. ubralod surda, rom Seeqmna didebuli orga-
nizacia da amas Sealia mTeli Tavisi moRvaweoba Gillette-Si.

sapirispiro magaliTia li iakoka (meoTxe donis menejeris 
erT-erTi naTeli magaliTi), romelmac erT dros katastro-
fis zRvarze myofi kompania Chrysler-is gadarCena SeZlo. man 
moaxerxa organizaciis ganviTarebis iseTi programa Seeqm-
na, romelmac amerikis biznesis istoriaSi didi aRiareba da 
popularoba moipova. misi mmarTvelobis periodSi Chrysler-
is aqciebis fasma 2,9-jer gadaaWarba bazris saSualo Rire-
bulebas. Tumca, amis Semdeg egocentrulma xasiaTma ubiZga 
imisken, rom sakuTari Tavis popularizaciisTvis Seewyo 
xeli. piradi ambiciebis dakmayofilebisTvis monawileobas 
iRebda  uamrav satelevizio programasa da sareklamo Can-
arTebSi. `Chrysler-is marTva ufro rTulia, vidre qveynis~, 
_ amayad ganacxada man erTxel. misi biografiis Sesaxeb 7 
milionamde wigni gaiyida, saTauriT _ `iakoka~. li iakokam 
ver SeZlo uari eTqva didebasa da popularobaze. Sedegad, 
kompaniis aqciebis fasma ukve misi mmarTvelobis periodSi 
daiwyo kleba. misi wasvlis Semdeg Chrysler-i SesaZloa kidev 
moiazreboda rogorc warmatebuli kompania, magram mxolod 
5 wlis ganmavlobaSi. amis Semdeg, Sinaganad dasustebuli, 
Dymler-Benz-ma gadaylapa.

aRniSnuli 11 kompaniis xelmZRvaneli, romlebmac saukeTeso 
Sedegebs miaRwies, XX saukunis yvelaze did mmarTvelebad 
iTvlebian. gansxvavebiT li iakokasagan, maT TiTqmis ara-
vin icnobda. am organizaciebis liderebi arasodes cdi-
lobdnen gamxdariyvnen gmirebi. isini Cveulebrivi adamian-
ebi iyvnen, ubralod maT gansakuTrebul Sedegebs miaRwies. 
maTTvis organizaciis bed-iRbali ufro mniSvnelovani iyo, 
vidre sakuTari dideba.

im kompaniis liderebi ki, romlebic am 11 organizacias-
Tan SedarebisTvis SeiarCies, did dros uTmobdnen piradi 
interesebis dakmayofilebas. maT ver SeZles SeeqmnaT is-
eTi sistemebi, romlebic maTi wasvlis Semdegac warmate-
biT gaagrZelebdnen funqcionirebas da damokidebuli ar 

mexuTe donis menejerebi



52

iqnebodnen erTi adamianis unarebze. amasTan, maT mier Ser-
Ceuli memkvidreebi ar iyvnen Tavisi Tanamdebobis Sesaf-
erisni, an sistema iyo rTuli samarTavi, an orive erTad. 
SesaZloa dagebadoT kiTxva – ki magram, kompania xom ia-
kokas wasvlis Semdeg dasustda? pasuxi aseTia: iakokam ver 
SeZlo Seeqmna saukeTeso organizacia, romelic misi was-
vlis Semdegac gaagrZelebda warmatebul karieras. mizezi 
ki is aris, rom igi ar gaxldaT mexuTe donis menejeri, 
magram namdvilad iyo erT-erTi warmatebuli meoTxe donis 
menejeri amerikis istoriaSi.

aRsaniSnavia, rom mexuTe donis menejerebi sakuTari orga-
nizaciisadmi didi erTgulebiT gamoirCevian, arian gabed-
ulebi da yvelafers akeTeben imisTvis, raTa saukeTeso 
Sedegebs miaRwion. isini samsaxuridan gaaTavisufleben 
sakuTar Zmas an gayidian ojaxis ZirZvel qarxnebs (ro-
gorc es darvin smitma gaakeTa) Tu es saWiro iqneba kom-
paniis winsvlisTvis. gasaTvaliswinebelia is faqti, rom 
yvela im 11 organizaciis mmarTveli, romlebmac saukeTe-
so Sedegebs miaRwies, SerCeulni iyvnen am organizaciis 
rigebidan da, piriqiT, im organizaciis xelmZRvaneli 
pirebi, romlebmac ver SeZles mieRwiaT aseTi Sedegebi-
sTvis, daqiravebulni iqnen garedan, Tanac didi Zebnis 
Sedegad.

kidev erTic: mexuTe donis menejerebi, gansxvavebiT sx-
vebisgan, cdiloben, rom maTi warmateba sxva adamianebs 
an faqtorebs miaweron. Tuki aseTs ver pouloben, maSin 
isini yvelafers iRbals abraleben. sapirispiro xdeba, 
rodesac saqme pasuxismgeblobas exeba, isini yovelTvis 
sakuTar TavSi eZeben problemas da arasodes cdiloben, 
rom es yvelaferi uiRblobas an sxvebs gadaabralon. 
mag: Bethlehem Steel-i da Nucor-i, orive kompania erTsa da 
imave dargSi moRvaweobda da erTsa da imave produqcias 
yidida. orive ganicdida konkurencias dabali xarisxis 
importirebuli foladis gamo. Tumca, am kompaniebis 
xelmZRvanelebi sruliad gansxvavebulad uyurebdnen 
erTsa da imave problemas. `Cveni pirveli, meore da 
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mesame problema – importia~, _ ambobda Bethlehem Steel-
is mmarTveli da yvelafers momwodebels abralebda. 
Nucor-i da misi xelmZRvaneli aiversoni ki importire-
bul folads RvTis wyalobad miiCnevdnen da problemas 
kompaniis marTvis sistemebSi eZebda. `gana ar gvimar-
Tlebs, rom iseTi mZime nedleuli, rogorc foladia, 
okeanis gamoRma moaqvT CvenTan _ es didi upiratesobaa~, 
_ acxadebdnen isini. Nucor-i saukeTeso organizacia gax-
da, Bethlehem Steel-i vera. aRmoCnda, rom gansxvavebuli 
situaciaa, rodesac saqme meoTxe donis menejerebs exe-
ba. es ukanasknelni yovelTvis cdiloben, rom maTi waru-
matebloba gare faqtorebisa da uiRblobisTvis miewer-
aT, xolo warmatebis SemTxvevaSi ki amayad asaxelebdnen 
TavianT Rvawls am saqmeSi.

rogorc xedavT, mexuTe donis menejerebi dajildoebulni 
arian ori saxis TvisebiT: pirvelia profesiuli Tavdade-
ba, romelic maT ubiZgebT Seqmnan saukeTeso organizacia 
da miaRwion gamorCeul Sedegebs, mSvidad da auRelve-
blad gadalaxon dabrkolebebi, uzrunvelyon kompaniaSi 
umaRlesi standartebis arseboba, mtkiced aiRon pasux-
ismgebloba sakuTar Tavze warumateblobis SemTxvevaSi. 
meore _ Tavmdabloba ubiZgebs maT darCnen SeumCnevel-
ni, mSvidad da wynarad akeTon TavianTi saqme, yovelTvis 
cdiloben, rom sxvas an sxva rameebs miaweron warmateba. 
Tumca, maTi survili _ iyvnen sxvebisagan ganurCevelni, 
ar niSnavs, rom isini ar arian pativmoyvareni. piriqiT, 
isini gamorCeulad pativmiyvareni arian, oRond meoTxe 
donis menejerebisgan gansxvavebiT maTi pativmoyvareoba 
im organizaciebs ukavSirdeba, romlebsac isini marTaven, 
da ara sakuTar Tavs. maTi TviTrealizacia ki saukeTeso 
organizaciis SeqmniT miiRweva.

sicxade

mainc vin arian mexuTe donis menejerebi da rogor warmar-
Taven sakuTar saqmianobas? sad SeiZleba isini vipovoT? 
yvelas SeuZlia Tu ara gaxdes mexuTe donis menejeri? _ pa-

mexuTe donis menejerebi
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suxgaucemeli kiTxva marTlac bevri darCa. magram kolinz-
ma da misma Tanamoazreebma xom am sakiTxebs erTi mTliani 
wigni miuZRvnes...

saqme isaa, rom am etapze Cveni amocana iyo im adamianebisT-
vis, romelnic sakuTari organizaciis momavliT arian dain-
teresebulni da imaTTvisac, vinc SeZlo maTSi sakuTari 
Tavi an xelmZRvaneli amoecno, an ver amoecno, gveCvenebi-
na, rom sakuTari organizaciis Seqmnis aucilebeli pirobaa 
maT saTaveSi swored iseTi mmarTvelebis arseboba, rog-
orebic iyvnen darvin smiti, kolman mokleri, aiversoni da 
sxvebi, maTi yofna organizaciis saTaveSi aris saukeTeso 
organizaciis Seqmnis erT-erTi umTavresi piroba.

saqarTveloSi am mxriv problemebi savaraudod uaxloes 
momavalSi Seiqmneba. Cvens qveyanaSi organizaciebi izrdebi-
an da viTardebian. dadgeba momenti, rodesac aucilebeli 
gaxdeba saTaveSi iseTi mmarTvelebis mosvla, rogorebic 
mexuTe donis menejerebi arian. kargi iqneba, Tu am or-
ganizaciebis mflobelebis arCevani swored aseT xelmZR-
vanelebze SeCerdeba.

rac Seexeba imas, Tu vis SeuZlia gaxdes mexuTe do-
nis menejeri – pasuxi aseTia: ra Tqma unda, arseboben 
adamianebi, vinc verasodes daTmobs sakuTar pirad am-
biciebs pativisa da popularobis mopovebisTvis. isi-
ni verasodes gaxdebian aseTebi da verasodes Seqmnian 
didebul organizaciebs. maTTvis wina planze yovelTvis 
sakuTari interesebi iqneba da ara sakuTari organiza-
ciis warmateba. Tumca es ar gamoricxavs meoTxe donis 
menejerebis saWiroebas kompaniis mmarTvelis ampluaSi. 
maTTvis, albaT, yovelTvis gamoinaxeba adgili ama Tu 
im organizaciis saTaveSi, sadac isini sakuTari Tavis 
maqsimalur TviTrealizacias SeZleben.

amasTan, rogorc aRmoCnda, adamianebis umetesobas SeuZlia 
gaxdes mexuTe donis menejeri, oRond im pirobiT, Tu eqne-
baT didi survili Seqmnan saukeTeso organizacia, isini 
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Seqmnian sargebels da Seqmnian ise, rom arasodes daelo-
debian jildos, romelic maT am damsaxurebisTvis ergebaT, 
da rasac dideba, simdidre da popularoba hqvia...

mexuTe donis menejerebi
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erT dilas samsaxurSi mivdiodi da gaCerebaze taqsis ve-
lodebodi. erTi moxuci qali sakmaod daJinebiT da usia-
movnod maTvalierebda.  

– sabolood waarTviT kacebs Sarvali? – CamekiTxa iro-
niuli RimiliT.

davibeni.

– Cvenc gvaqvs ufleba davtkbeT civilizaciis monapovre-
biT! – RimiliTve vupasuxe moxuc qalbatons da Cems trans-
ports xeli davuqnie, magram dRis bolomde kidev araerTx-
el davubrundi amaze fiqrs.

SeiZleba, axla sasacilodac ki gveCveneba, rom erT dros 

qali, romelic qmnida aminds

galTa veluri  tomebis mamakacebs naWris naglejebi 
cal-calke fexebisTvis, rom ar SemoexviaT da welTan ar 
gadaebaT, SeiZleba dRes mamakacebi SarvliT Semosilebi 
ar yofiliyvnen; rom ara es adamiani da misi inovaciuri 
ideebi, SeiZleboda quCaSi SarvalSi gamowyobili qale-
bi sulac ar gvexila... sxva dizainerebi sTavazobdnen 
stils, is ki ideologias. man samudamod Secvala war-
modgena imis Sesaxeb, Tu rogor unda gamoiyurebodnen 
qalebi da Tu rogor uyurebdnen isini sakuTar Tavs. 
is, rasac koko Saneli sTavazobda qalebs, daxvewili, 
originaluri da praqtikuli iyo; yvelafrisagan gansx-
vavebuli, rac ki manamde sazogadoebas enaxa.
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Sarvals mxolod mamakacis atributad miiCnevdnen, magram 
odesRac am azris winaaRmdeg brZola ar iqneboda advili. 
danamdvilebiT aravin icis, pirvelad vis mouvida azrad 
naWris naglejebi cal-calke fexebisTvis Semoexvia da 
welTan gadaeba. amboben, pirvelebi am gamogonebiT galTa 
veluri tomebi sargeblobdneno. romaelebi ki, romlebic 
im droisTvis yvelze maRali kulturis matareblebi gax-
ldnen da Zalianac amayobdnen amiT, TavianTi naxevrad ty-
iuri mezoblebis am axirebiT imdenad iyvnen gaocebulni, 
rom ganuviTarebeli, veluri adamianis aRsaniSnavad axali 
epiTetic SemoiRes _ `Sarvliani!~ 

magram zne-Cveulebebi swrafad icvleba da axla bevrs 
imis warmodgenac gauWirdeba, rom odesRac adamianebi am 
atributis gareSe arsebobdnen. albaT asec unda xdebodes: 
Zveli stereotipebis adgils axlebi ikavebs, is, rac adre 
warmoudgeneli iyo, misaRebi xdeba. 

magram zogjer xdeba, rom cvlilebebis am procesSi, ro-
melic TavisTavadia da, rogorc wesi, mdored miedineba, 
erTi adamiani revoliciuri gardatexis Setanas SeZlebs 
xolme da sazogadoebas qcevis, azrovnebis, cxovrebis 
axal wesebs sTavazobs. xSirad aseTi adamianebi TamaSoben 
kacobriobis ganviTarebaSi ufro did rols, vidre poli-
tikosebi, mxedarmTavrebi an mecnierebi. 

bunebrivia, rom vinc aseT gadatrialebas axdens, gamor-
Ceuli Tvisebebis patroni unda iyos: masSi fantazia mizan-
dasaxulobas, niWi Sromismoyvareobas unda erwymodes da, 
rac mTavaria, ise unda swamdes sakuTari Tavis, rom eWvis 
Setana arc sxvas mouvides azrad. 

qali, romelzec minda mogiTxroT, yvela am Tvisebas ud-
aod flobda. sxvanairad xom ver SeZlebda, mieRwia TiTq-
mis miuRwevelisTvis da qceuliyo erTaderT da ganumeo-
rebel koko Sanelad, romelic mTelma msofliom aRiara. 
nebismieri, visac misi saxeli smenia, kokos eleganturobis, 
silamazis, ubralod qalurobis simbolod aRiqvams da is 
marTlac iyo aseTi, oRond cota vinmem Tu icis, ra brZo-
lis fasad daujda yovelive. 
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arc erTi warmatebuli adamianis gza ar yofila ioli sava-
li, da Zliers sustisagan swored is gamoarCevs, rom mis 
winaSe aRmarTuli siZneleebi kidev ufro umZrafrebs wins-
vlis survils. am mxriv, SeiZleba iTqvas, rom gabriela bon-
er Sanels ubralod gaumarTla: misTvis kargad iyo nacnobi 
is cxovrebiseuli sirTuleebi, romelTac, rogorc wesi, 
aucileblad vxvdebiT xolme gamoCenili adamianebis bio-
grafiebis gacnobisas. magram garda oblobis, materialuri 
siduxWiris da sxva standartuli dabrkolebebisa, mis wi-
naSe aRmarTuli iyo kidev erTi uCveulo barieri, romelic 
meoce saukunis dasawyisSi saxumaro saqmed namdvilad ar 
mogveCvenebodaT: is iyo qali! 

magram, modiT, yvelafers Tanmimdevrulad mivyveT. gabri-
ela 1883 wels daibada, mravalSvilian ojaxSi, romelic ma-
terialuri keTildReobiT  namdvilad ver daikvexnida. eqv-
si wlis iyo, roca deda gardaecvala da mamamac xeli aiRo 
bavSvebis movlaze. ra Tqma unda, xuTi bavSvis Sefareba verc 
erTma naTesavma ver SeZlo. aqedan moyolebuli, gabriela 
drois nawils bavSvTa saxlebSi, nawils ki bebiasTan da pa-
pasTan atarebda. im drois gaxseneba gabrielas ar uyvarda, 
magram mogvianebiT erT-erT interviuSi Tqva: `me umaduri 
viyavi Cemi sazizRari aRmzrdelebis mimarT. sinamdvileSi 
maT bevr rames unda vumadlode. aseT garemoSi bavSvi ufro 
Zlier adamianad iqceva!~ zogierTi bavSvi, albaT, mkacri 
aRmzrdelobis gavlenis qveS moeqceoda, daSindeboda da 
arasrulfasovan pirovnebad Camoyalibdeboda. magram ga-
briela bavSobidanve gansakuTrebuli iyo: aRmzrdelebis 
simkacrem, yvela wvrilmanze akrZalvebisa da SezRudvebis 
dawesebam mas winaaRmdegobis grZnoba gauCina, cdilobda da 
swavlobda sakuTari azris gamoxatvasa da dacvas. ra Tqma 
unda, skola-internatebi, romelTa mudmivi binadaric is 
gaxldaT, ar iyo sakmarisi Rirebuli ganaTlebis misaRebad, 
magram aseTma yofam gabrielas pirovnebis Camoyalibebas 
sxva kuTxiT Seuwyo xeli: mas Camouyalibda mebrZoli xa-
siaTi, romelic aucileblad dasWirdeboda momavalSi im 
sirTuleebis gadasalaxavad, rac ki warmatebisaken mimaval 
gzaze Sexvedria. 

qali, romelic qmnida aminds



60

man samudamod Secvala is, Tu rogor gamoiyurebodnen qale-
bi da aseve, rogor uyurebdnen isini sakuTar Tavs. ai, ram-
denime sityviT daxasiaTebuli koko Sanelis moRvaweroba.

pirvelad modis samyaroSi gabrielam oci wlis asakSi Sea-
bija. deidamisi adriana romelic diswulze sul ramdenime 
wliT iyo ufrosi da romelTanac gabrielas axlo urTier-
Toba akavSirebda, patara, magram sakmaod cnobil butikSi 
muSaobda. gabrielac masTan moewyo asistentad. qalebi 
erTad cxovrobdnen da ise axlo iyvnen erTmaneTTan, rom 
xSirad debi egonaT, magram maTi gemovneba TiTqmis ar emTx-
veoda erTmaneTs. saboloo sityva ki adrianas ekuTvnoda, 
radgan butiki misi sakuTreba iyo. gabrielam sxvis Wkuaze 
siaruls, albaT, saqmidan wasvla arCia (magram es mxolod 
varaudia, radgan realuri mizezebi cnobili araa).

albaT, amis gamo iyo, rom sruliad SemTxveviT gamoCenil 
samuSaos, romelic misi imJamindeli saqmianobisgan Zalian 
gansxvavdeboda, uyoymanod dasTanxmda: man cnobil saopero 
Teatr `rotondaSi~ daiwyo momRerlad muSaoba. TeatrSi 
gabrielam sul samiode weli gaatra. es xanmokle epizodi 
misi cxovrebidan ZiriTadad imiT aris aRsaniSnavi, rom 
swored am dros, erT-erTi simReris mixedviT, SearCia Ta-
visi fsevdonimi, romliTac mogvianebiT mTelma msofliom 
gaicno: koko. TeatrSi kokom didxans ver gaZlo da isev 
dizaineruli moRvaweoba daiwyo meoce saukunis aTian 
wlebSi. oRond amjerad partnioris gareSe. parizSi patara 
maRazia gaxsna, romelic originaluri qudebiT vaWrobda 
da sakmao popularobiTac sargeblobda. magram es Zalian 
cota, TiTqmis araferi iyo imasTan SedarebiT, ra miznebic 
mas realurad hqonda. 

`imisTvis, rom Seucvleli iyo, unda gansxvavdebode sxvebi-
sagan~ _ ai Sexeduleba, romelic kokos mimarTulebas aZlev-
da. am Sexedulebis kvali aSkarad Tan sdevda mTel mis Semo-
qmedebas. saqonlis asortimenti gansxvavdeboda yvelaferi 
imisagan, rac odesme vinmes SeuTavazebia qalebisTvis: 
ubralo tanisamosi, romelSic muqi feri Warbobda, mosax-
erxebeli iyo da arc Taviseburi eleganturoba aklda. koko 
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Tavad Cacmulobis swored aseT stils irCevda da sxvebsac 
imasve sTavazobda. im dros, roca Tanamedrove qalis gard-
erobi grZeli qvedatanebis, sulis SemxuTveli korsetebisa 
da maqmanebiani kabebisagan Sedgeboda, Znelad Tu warmoid-
genda vinme, rom aseT modas mimdevrebi gamouCndeboda. ma-
gram kokom gariska da Sedegmac ar daayovna: skeptikosebis 
molodini ar gamarTlda. Sanelis savaWro marka sul ufro 
da ufro met popularobas iZenda. mis novatorul ideebs 
bolo ar uCanda da TiTqos yoveli maTgani sazogadoebas 
SokSi agdebda: mkacri formis pijakebi, mokle qvedatanebi, 
Sarvlebi qalebisTvis, mokled SeWrili Tma... 

albaT, ikiTxavT, rogor moaxerxa Sanelma aseTi popularo-
bisTvis mieRwia? Cemi azriT, yvelaferi Zalze martivia: im 
periodSi realurad arsebobda saWiroeba iseT produqtze, 
rogorsac koko sTavazobda sazogadoebas. mTavari iyo, 
vinmes daenaxa es moTxovnileba. amasTan es adamiani iseTi 
guladi da gambedavi unda yofiliyo, rom sazogadoebaSi 
arsebuli normebisa da qcevis wesebis ar SeSineboda. hoda, 
kokoc zustad aseTi iyo. 

is, rasac koko sTavazobda qalebs, daxvewili, originaluri 
da praqtikuli iyo; yvelafrisagan gansxvavebuli, rac ki 
manamde sazogadoebas enaxa. kokom pirvelma Seitana saf-
rangeTis modis samyaroSi naqsovi tansacmlis sxvadasxva 
modelebi, is iyo pirveli dizaineri, romelsac azrad 
mouvida sakuTari sunamos warmoeba. misi saxeli mudmiv 
siaxleebTan da inovaciebTan asocirdeboda. swored ami-
tom koko mTel msoflioSi erT-erT yvelaze cnobil da 
warmatebul dizainerad iqca. miuxedavad imisa, rom I da II 
msoflio omebis dros saqmianobis TiTqmis mTlianad Sew-
yveta mouxda, man orjerve Tavidan daiwyo, sicocxlis 
bolomde Seusveneblad muSaobda da yovelTvis axerxebda 
sazogadoebis gaocebas raime axliT. is qmnida modelebs 
scenisa da kinosTvis, acmevda varskvlavebsa da ubralo 
adamianebs, magram rac mTavaria, qalebs sakuTari Tavis rw-
menas unergavda. swored amaSi iyo misi warmatebis said-
umlo: sxva dizainerebi sTavazobdnen Cacmis stils, koko 
ki sTavazobda ideologias. aq kidev erTxel maxsendeba 

qali, romelic qmnida aminds
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misi naTqvami fraza: `imisTvis, rom miyvarde, ar unda viyo 
Senze damokidebuli!~ kokos samosSi saqmiani, Zlieri da Ta-
visufali pirovnebaa gamowyobili, da swored ase iqceva is 
namdvil qalad, kacobriobis srulfasovan nawilad, momxib-
vlelad, miuxedavad nebismieri Cacmulobisa. 

koko Saneli 1971 wels gardaicvala oTxmocdarva wlis 
asakSi, roca is ukve cocxali legenda iyo. gza, romelic 
man gamoiara, dabrkolebebi, romelic gadalaxa, simaRleebi, 
romlebsac miaRwia, savsebiT sakmarisi iqneboda imisTvis, 
rom gasaocar adamianad migveCnia, magram Cems aRfrTovane-
bas is iwvevs, rom es qalbatoni dRemde aqtualuria. mis 
modelebs jer kidev icvamen, mis azrebs jer kidev iziare-
ben, da misi `Saneli nomeri 5~-is oriode wveTi jer kidev 
sakmarisia imisTvis, rom qalma varskvlavad igrZnos Tavi. 
jer ar gamougoniaT siaxle, romliTac mis gamogonil siax-
les Secvlian. rom ar meSinodes, rom mikerZoebaSi CamomarT-
meven meTqi, vityodi, rom kidev didxans iqneba ase! 

arada, vin ifiqrebda! kokos cxovreba konkias zRapars 
waagavda, da man SeZlo dasasrulic zRaprulad eqcia, 
TeTr raSze amxedrebuli ufliswulis, an keTili feriis 
daxmarebis gareSec. arada, am saswauls savsebiT logikuri 
axsna aqvs. ai, amis mizezic:

kokos SeeZlo dabrkolebebSi dadebiTi mxareebi daenaxa 
da Tavis sasargeblod gamoeyenebina Tundac is faqti rad 
Rirs, rom sazizRar aRmzrdelebTan urTierTobiT koko 
Zlier da mtkice xasiaTis mqone pirovnebad Camoyalibda da 
ara sust, SeSinebul, dakompleqsebul arsebad.

darwmunebuli iyo Tavis TavSi da SeeZlo sakuTari idee-
bis erTguli darCeniliyo miuxedavad skeptikosTa mTeli 
armiisa, is winaaRmdegobebs ar uSindeboda. SeiZleba iTq-
vas, rom man mTeli gadatrialeba moaxdina ara marto im-
droindel modaSi, aramed maSindeli sazogadoebis Sexed-
ulebebSi. daamsxvria stereotipi, rac im dros arsebobda. 
daanaxa sazogadoebas, rom siaxleebSi cudi araferia, da 
Tu raRac aqamde ar gagikeTebia, sulac ar niSnavs, rom 
arasodes ar unda gaakeTo. 
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mizandasaxuli iyo. kargad icoda, rac undoda da risTvisac 
unda mieRwia. winaaRmdeg SemTxvevaSi xom aRar daubrunde-
boda dizainerul saqmianobas TeatrSi moRvaweobis, an 
kidev I da II msoflio omebis Semdeg, roca, gasagebi mizeze-
bis gamo, saqmianobis Sewyveta mouxda. 

damoukideblobisken iswrafvoda. sakuTari ZalebiT ebrZo-
da mis winaSe mdgar sirTuleebs. ar elodeboda, rom vinme 
masze Zlieri movidoda da gadauwyvetda problemebs. 

guliT uyvarda sakuTari saqme, rac umniSvnelo sulac ar 
aris warmatebis misaRwevad. 

mtkice xasiaTi, mizanswrafuloba, inovaciuroba, da-
moukideblobisaken swrafva, sakuTari saqmis siyvaruli 
– ai, yvela is Tviseba, romelic koko Sanels hqonda. ar 
moeqce stereotipebis gavlenis qveS – ai, ideologia, rom-
liTac koko Saneli xelmZRvanelobda. 

koko Sanelis saqmianobis Sedegi yvelasTvis cnobili da 
TvalsaCinoa: Sanelis saxli dResdReobiT, misi gardacva-
lebis Semdegac, Zalze popularulia, kokos saxeli ki 
yovelTvis cnobili iqneba, rogorc erT-erTi yvelaze 
warmatebuli dizainerisa da Zlieri pirovnebisa. 

qali, romelic qmnida aminds
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vis unda gaxdes milioneri?!

ubeduri adamianebis erTi nawili cxovrobs warsul-
Si da sul tkbil mogonebebs mistiris, xolo meore, 
kidev ufro ubedur nawils  hgonia, rom bedniereba 
momavlis miznebis  miRwevaSi mdgomareobs

`braien treisi aris msoflioSi erT-erTi cnobili piri, 
romelic ganTqmulia Tavisi piradi da saqmiani warmate-
bebiT. misi saintereso saubrebi da seminarebi liderobis, 
gayidvebis, marTvis xelovnebisa da biznes-strategiebis 
Sesaxeb gamsWvalulia energiuli da kargad dasabuTebuli 
mosazrebebiT, romelTa gamoyenebac adamianebs SeuZliaT 
dauyovnebliv, ukeTesi Sedegebis misaRebad saqmianobis 
nebismier sferoSi~ _ dasavleTis eleqtronul presaSi 
gamoqveynebuli statiis es winasityvoba sakmarisi mizezi 
aRmoCnda imisTvis, rom Cven davinteresebuliyaviT treisis 
pirovnebiT da mogveZia misi Semoqmedebis Sedegebi...

drois dazogvisTvis uSualod braianze aRar gavamaxvileb 
yuradRebas da gadaval pirdapir mis Semoqmedebaze, ro-
melic vfiqrob TviTonve metyvelebs Semoqmedze...

rogorc aRmoCnda, braians Camoyalibebuli aqvs metad sain-
tereso mosazrebebi warmatebuli adamianebis warmatebis 
mizezebis Sesaxeb, romelTac man `TviTSeqmnili milion-
erebis warmatebis 21 saidumlo~ daarqva. misi seminarebi 
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ki dasavleTSi iseTi popularobiT sargeblobs, rom audio 
Canawerebis saxiTac ki vrceldeba...

gavecani ra braianis Semoqmedebas, gamiCnda survili, misi sain-
tereso mosazrebebis Sesaxeb TqvenTvis momeyola... swored am 
mizniT SevarCie, Cemi azriT, yvelaze sasargeblo `sami said-
umlo~ da Sevecade, saintereso eniT, azrovnebisa da gamoc-
dilebis Cemeul prizmaSi gavliT TqvenTvis gadmomeca.

pirveli saidumlo _ gawonasworebuli cxovreba

rogorc braiani fsiqologebze dayrdnobiT ambobs, adamianis 
bednierebis 85% gamomdinareobs adamianuri urTierTobebi-
dan. Cveni urTierTobebi da dro, rasac vxarjavT sayvarel 
adamianebTan, aris siamovnebisa da kmayofilebis ZiriTadi 
wyaro, romelsac yoveldRiurad vewafebiT. bednierebis 
danarCeni 15% ki momdinareobs profesiuli warmatebebi-
dan. adamianTa umravlesobas ki yuradRebis aredan epareba 
is, rac maTTvis marTlac mniSvnelovania, da emsgavsebian 
`kudebs, romlebic aqicineben ZaRlebs, da ara piriqiT~...

ubeduri adamianebis erTi nawili cxovrobs warsulSi da 
sul tkbil mogonebebs mistiris, xolo meore, kidev ufro 
ubedur nawils hgonia, rom bedniereba momavlis miznebis 
miRwevaSi mdgomareobs da amitomac, xelidan ecleba awmyo. 
isini ver acnobiereben, rom Tuki ver axerxeben iyvnen bed-
nierebi dRes, verc verasdros SesZleben amas...

braienis azriT, bedniereba uSualod aris damokidebuli 
imaze, Tu ramdenad Seesabameba Cveni dRevandeli saqmianoba 
Cvens namdvil Rirebulebebsa da survilebs, ramdenad vS-
romobT yoveldRiurad imisTvis, rac CvenTvis marTlac 
mniSvnelovania. ra Tqma unda, mniSvnelovania warsulic da 
momavlis miznebic, magram gacilebiT ufro mniSvnelova-
nia gancda dRes, axali mogonebebis mSeneblobisa da diadi 
miznebis miRwevis procesSi...

zemoT aRniSnuli problemis gadasaWrelad braieni 
gvTavazobs viswavloT Cveni cxovrebis marTva, erTis 
mxriv, davamyaroT balansi warsuls, awymosa da momavals, 
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xolo meores mxriv, Cvens pirad da profesiul samyaroebs 
Soris. gavxadoT Tvladi TiToeuli wuTi, romelic bunebam 
gviboZa, da gamoviyenoT ise, rom yoveli axali dRe CvenT-
vis ufro meti bednierebis momtani iyos...

yvelaze rTuli amocana, romelic am etapze dgas, es aris 
droebiTi balansis damyareba Cveni strategiuli saqmiano-
bis ZiriTad mimarTulebebs Soris... adamianTa umravlesoba 
amas ver axerxebs. isini midian Sin da fiqroben amocanebze, 
romelTa gadaWrac daevalaT samsaxurSi. muSaobisas ki 
didi xnis unaxavi megobrebis mogonebebiT erTobian. Sedegi 
_ gardauvali warumatebloba!... maT ar ician, rodis ra 
unda akeTon... 

dRes ise ganicdian adamianebi drois naklebobas, rogorc 
arasodes. amitomac mudmivad moqmedeben da moqmedeben, 
aRar fiqroben imis Sesaxeb, ras da ratom akeTeben, maTTvis 
mTavaria raRac akeTon da dro ar dakargon. amitomac, erTi 
qarTuli filmisa ar iyos, ise aRmoCndebian kibis saTaveSi, 
mxolod asvlis Semdeg Tu acnobiereben, rom sadarbazo 
SeeSalaT... erTaderTi gza drois naklebobis dasaZlevad 
esaa _ Sewyvito moqmedeba, gaCerde, kargad dafiqrde da...

biji I _ strategia. pirveli, rac yvelaze mniSvnelovania, 
es aris prioritetebi, romelTac Cven vaniWebT saqmianobis 
gansxvavebul mimarTulebebs cxovrebaSi...

erTi wuTiT SewyviteT kiTxva, gaiazreT da CamowereT Tqveni 
yoveldRiuri saqmianobis 3-5 ZiriTadi mimarTuleba. magal-
iTad, eseni SeiZleba iyos: urTierToba ojaxTan, megobrebT-
an, Sroma samsaxurSi, swavla, sporti, eklesia da sxva...

Camoweris Semdeg ki gadanomreT isini mniSvnelobis mixed-
viT, raTa kargad gqondeT gaazrebuli, ra ufro mniS-
vnelovania TqvenTvis, _ raze unda TqvaT xolme uari 
SezRuduli drois gamo, ra saqmianobaa, romlis ganxor-
cielebaze uaris Tqma ubralod ar SeiZleba, da raze unda 
daxarjoT yoveli Tqveni damatebiTi wami... magram gaxsov-
deT, rom prioritetebi droSi icvlebian da es cvlilebaa 
yvelaze metad mniSvnelovani...

vis unda gaxdes milioneri?!
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biji II _ dro. dro aris yvelaze mniSvnelovani resursi, 
risi gamoyenebac adamians SeuZlia warmatebis misaRwevad 
_ dro xom imiT gansxvavdeba yvela sxva resursisagan, rom 
SeuZlebelia misi dagroveba an/da dabruneba...

kviraSi sul 168 saaTia, aqedan, SeiZleba iTqvas, minimum 68  
mkvdaria, anu mas Cven Zilsa da sxva fiziologiur aucile-
blobaze vxarjavT. gvrCeba cocxali 100 saaTi... rogor 
gaanawilebT 100 saaTs Tqveni saqmianobis ZiriTad mimar-
Tulebebze, es Tqveni saqmea... magram erTi kia, mxolod 
am ganawilebis Semdeg mixvdebiT realurad, ra cotaa 24 
saaTi... nu gadadebT, axlave gaanawileT 100 saaTi Tqveni 
saqmianobis mimarTulebebze...

CanarTi I _ strategia (Tu Sevseba gezarebaT, nuRarc kiTx-
vas gaagrZelebT, dros tyuilad dakargavT...)

CanarTi II _ drois ganawilebis koncefcia (roca pirvelad 
Sevavse es cxrili aRfrTovanebuli davrCi  _  aRmovaCine, 
rom megobrebTan urTierTobebisTvis kviraSi sul 5 saaTi 
mqonia...)

biji III _ miznebi. braiani moixseniebs piter drukeris cno-
bil citatas: `sadac ki ar unda waawydeT, rom raime keT-
deba saerTod, mandve ipoviT sakuTari misiis realizaciis 
maniiT daavadebul adamianebsac (monomaniac with a mission)". 
anu sxvagvarad, rom vTqvaT, warmateba warmoudgenelia mt-
kiced dasaxuli miznebis gareSe, romelTa miRwevasac ada-

saqmianobis strategiuli 

mimarTuleba

prioritetebi da maTi cvlileba droSi

1 weli 3 weli
sicocxlis 

bolomde (? weli)

1.

2.

3.

4.

5.

6.

7..
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miani dauqvemdebarebs yvela Tavis moqmedebas.

CanarTi III _ strategiuli miznebi. aq ibadeba muza, enTu-
ziazmi, Tu rac gindaT daarqviT, raRac, rasac cxovreba 
amaoebidan sazrisSi gadahyavs. nu daizarebT, daisaxeT 
miznebi, martivad, intuiciurad, magram gabedulad. aq mTa-
vari miznis sizuste ki ara, misi miRwevis survilia...

ver miiRebs alpinisti bednierebas kldeze cocviT, Tu igi 
ver SeigrZnobs, rom ufro da ufro uaxlovdeba mwvervals. 
aseve Wadrakis TamaSisas, mTavari kmayofileba TviTon 
Wadrakis TamaSis process moaqvs, magram Tu igi mogeba-
ze ar aris orientirebuli, maSin TamaSic kargavs kmayo-

vis unda gaxdes milioneri?!

drois 

xasiaTi

saqmianobis 

strategiuli 

mimarTulebebi
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68 saaTi
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ganawileba

strategiuli miznebi
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bolomde

(? weli)

1.

2.

3.

4.

5.

6.

7.
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filebis moniWebis unars... cxovreba xom gacilebiT ufro 
saintereso TamaSia, vidre Wadraki...

arc miznebis dasaxva moiTxovs did dros, dafiqrdiT! 
gansazRvreT! nu gadadebT! gansazRvreT konkretulad, 
risi miRweva gsurT saqmianobis TiToeuli mimarTulebis 
mixedviT _ iqneb 1 mln. laris Sovna? an 10 000 avadmyofis 
gankurneba? harvardis universitetSi Cabareba? samSob-
losTvis 5 Tavdadebuli vaJkacis gazrda? 1 000 kacis cx-
oneba? gansazRvreT magram ar dagaviwydeT, rom mokvdavebi 
varT _ daisaxeT miznebi SezRudul vadebSi...

biji IV _ taqtika. prioritetebic, drois ganawilebac da 
miznebic kargaven TavianT Rirebulebas, Tu es yvelaferi 
yoveldRiur cxovrebaSi ar gadmova... am amocanis 
gadaWrisTvis ki saWiroa drois ganawilebis cxrilis Se-
muSaveba, romlis saSualebiTac Tqven SeZlebT racionalu-
rad gaanawiloT Tqveni TiToeuli wuTi.

cxrilis SedgenisTvis saWiroa Cvens mier zemoTgansazRvru-
li saqmianobis mimarTulebebi davSaloT kidev ramodenime 
standartul mimarTulebad da gavanawiloT dro, TiToeu-
li am mimarTulebis Sesabamisad. Semdeg ki davgegmoT stan-
dartuli kviris 168 saaTi...

romel saaTze iZinebT da iRviZebT samuSao dReebSi? ram-
deni xani undebiT gaRviZebis Semdeg mowesrigebas? iqneb 
yovel diliT 1 saaTi darbixarT? kargi xom ar iqneba, Tu 
profesiuli literaturis kiTxvaze daxarjavT dReSi 45 
wuTs, magaliTad oTxi saaTis Semdeg? dagegmeT yoveli 
wuTi da nu SegeSindebaT, rom robotad gadaiqceviT. gegma 
imisTvis ar keTdeba, rom Sesruldes, aramed imisTvis, rom 
ufro mobilizebuli da miznebze orientirebuli gaxdes 
Tqveni TiToeuli nabiji...

da bolos _ marTva. yovelive zemoT aRwerili saWiroebs 
periodul gadaxedvasa da garemoSi mimdinare cvlilebebis 
Sesabamisad ganaxlebas. amisTvis ki saWiroa davamkvidroT 
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erTi cxovrebiseuli wesi da yovel SabaTs 2 saaTi davuT-
moT prioritetebis, miznebisa da drois ganawilebis cxri-
lis ganaxleba _ srulyofas...

meore saidumlo _ zneobrivi srulyofileba

zneobrivi srulyofileba, rogorc braiani ambobs, aisaxeba 
adamianis mtkice xasiaTSi, mis Rirebulebebsa da am Rire-
bulebebis dacvis nebisyofaSi. aseTi adamianebi cdiloben, 
yovelTvis Tqvan is, rasac fiqroben da gaakeTon is, rasac 
amboben, cdiloben arasodes daarRvion sxvisTvis micemuli 
piroba da yovelTvis gulRia da pirdapiri damokidebuleba 
hqondeT yvelasTan.

ra aris cxovrebaSi Tqveni yvelaze mniSvnelovani Rireb-
ulebebi? risTvis SegiZliaT moikloT sakuTari siamovneba? 
gawiroT sakuTari sicocxlec ki? vin arian Tqveni yvelaze 
pativsacemi da misabaZi (cocxali Tu ukve gardacvlili) 
pirovnebebi? cxovrobT ki sakuTari Rirebulebebis Ses-
abamisad? Tu isini mxolod lamazi lozungebis saxiT rCe-
bian, rogorc ocdameerTe saukunis arSemdgari qarTveli 
moqeifeebisTvis?

zneobrivi ganviTareba aris mudmivi procesi da aq mniS-
vnelovania ara mxolod RirebulebaTa agebuleba, aramed am 
RirebulebiT yoveldRiuri cxovrebis gamdidreba. am amo-
canis gadasaWrelad ki:

gansazRvreT xuTi ZiriTadi faseuloba, romlebic 
yvelaze mniSvnelovanad migaCniaT cxovrebaSi;

danomreT isini mniSvnelobis mixedviT, miuxedavad imisa, 
rogori rTulic ar unda iyos, radgan cxovrebam Sesa-
Zloa maT Soris gardauvali arCevnis gakeTebis winaSe 
dagayenoT;

daaxasiaTeT mokled, ras gulisxmobT TiToeul maT-
ganSi. es Zalian mniSvnelovania, radgan TiToeuli Ri-

1.

2.

3.

vis unda gaxdes milioneri?!
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rebulebis kargad gaazrebisa da yoveldRiur instiqtad 
damkvidrebaSi gvexmareba.

garda zemoT aRwerili meTodis gamoyenebisa, braian tre-
isi gvirCevs xSirad vikiTxoT wignebi gamoCenili, Zlieri 
xasiaTisa da zneobrivad ganviTarebuli adamianebis Ses-
axeb. rogorc igi ambobs, aseTi adamianebi erTgvar mrCev-
lebadac ki SeiZleba vaqcioT Cvens yoveldRiur cxovreba-
Si, Tuki SevZlebT fantaziisa da SemoqmedebiTi azronebis 
unarebis gamoyenebas.

nebismieri gadawyvetilebis miRebisas SegiZliaT hkiTxoT 
Tqvens Tavs _ rogor moiqceoda, Cems adgilze rom yofil-
iyo _ wminda giorgi, qeTevan dedofali, ilia WavWavaZe, 
an Tundac Cemi megobari papuna?... da rac ufro xSirad 
vfiqrobT, vsaubrobT da vmoqmedebT ise, rogorc Cveni 
cxovrebiseuli idealebi da misabaZi pirovnebebi, miT ufro 
vemsgavsebiT maT...

zneobrivi 

Rirebulebebi
prioritetuloba

daxasiaTeba, ZiriTadi Sinaarsi, 

rac moiazreba TiToeulSi

1. siyvaruli

2.

3.

4.

5.

6.  

7.

CanarTi V _ zneobrivi ganviTarebis koncefcia (realurad 
is, rasac CavwerT aq, gansazRvravs, vin xarT Tqven Sinaga-
nad da rogori iqnebiT momavalSi)...
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mesame saidumlo – lideroba 

braianis gaxmaurebuli seminarebidan erT-erTi yvelaze 
mniSvnelovani sakiTxia lideroba, romelic, rogorc Ta-
vadve aRniSnavs, gamomdinareobs ara mxolod iqidan, Tu 
rogor iqceva da ras akeTebs adamiani sxvebis mxedvelo-
bis areSi, aramed iqidanac, Tu rogoria igi Sinaganad, ro-
goria igi, roca rCeba sakuTar TavTan marto!... braiani 
gvTavazobs garkveul mosazrebebs liderobis Sesaxeb, 
romlebic vfiqrobT, mniSvnelovan samsaxurs gagiwevT 
warmatebisaken mimaval gzaze... 

midgoma. braiani ambobs, rom yvelaze mniSvnelovani, riTac 
liderebi gansxvavdebian sxva adamianebisagan, esaa cxovrebi-
sadmi swori midgoma, aRqma, SegrZneba Tu xedva imisa, rac 
Cvens irgvliv xdeba... 

dRes imaze ukve aRaravin daobs, rom sjobia, Wiqas naxevrad 
savses xedavde, vidre naxevrad cariels, magram cxovrebaSi 
am politikis gatareba arcTu ise bevrs gamosdis... zoga-
dad adamianebi iyofian or nawilad: adamianebi, romleTac 
sjeraT bedisa, da adamianebi, romelTac ician, rom gje-
rodes bedis, es igivea, rom ar iyo Tavisufali...

pirvelebi elodebian iRbals, meoreni ki moqmedeben, 
raTa aqtiuri wvlili Seitanon TavianTi bedis WedvaSi; 
pirvelebi eridebian cvlilebebs, radgan fiqroben, rom 
axali safrTxeebis winaSe dgebian, meoreni ki egebebian cv-
lilebebs, radgan ician, rom yvela cvlileba axal Sesa-
Zleblobebs Sobs; pirvelebs sibneleSi marto darCenili 
patara bavSviviT eSiniaT cxovrebisa, radgan fiqroben, 
rom ver akontroleben movlenebis dinebas, meoreni ki 
aRweven warmatebebs, radgan ician, rom yvelaferi maTzea 
damokidebuli... 

idealebi. braiani ambobs, rom kidev erTi mniSvnelovani mo-
menti, riTac liderebi gansxvavdebian sxva adamianebisagan, 
aris maTi idealebi, romlebsac isini sakuTar pirovnebaze 
maRla ayeneben; diadi miznebi, romlis qveSac isini saer-

vis unda gaxdes milioneri?!
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Tod iviwyeben sakuTar keTildReobas, da mTeli suliTa da 
guliT emsaxurebian raRac  ganyenebul misias. 

mxolod aseTi idealebiT savse adamianebs SeuZliaT aiyo-
lion sxvebi, gauziaron maT TavianTi xedva ise, rom ab-
soliturad daarwmunon mis sisworesa da erTaderTobaSi 
da amasTan Seqmnan sakmarisi motivi imisTvis, rom sxvebic 
gahyvenen mis kvals... 

zrunva. kidev erTi mniSvnelovani momenti, riTac liderebi 
gansxvavdebian sxva adamianebisgan, braianis azriT, aris is, 
rom isini gamudmebiT zrunaven yvela maT irgvliv myofze. 
yovelTvis cdiloben Sexedon cxovrebas sxvisi TvalebiT, 
SeigrZnon da gaiziaron sxvisi Wiri da lxini, daexmaron 
yvelas, visi daxmarebac ki SuZliaT. maT TiTqos Sinaganad, 
qvecnobierad ician, rom `rasac gascemen, maTia~!

sam saaTSi gacxarebuli brZola unda dawyebuliyo, jari 
daRlil-daqanculi miuyveboda udabnos cxel qviSas, 
saSinlad cxeloda... uceb makedoneli win gaiWra, jari 
SeaCera da wyali moiTxova... meTaurs wyali unda, sardals 
wyali unda... gaisma SeZaxilebi jariskacebs Soris, magram 
tyuilad, wyali aravis hqonda. arada, Tundac erTi patara 
ylupi ra Svebas mohgvrida... uceb saidanRac erTma, jer 
kidev uwverulma Wabukma daiZaxa _ `me maqvs wyali~ da wy-
liT naxevradcarieli tyavis maTara win gamoisrola~... 
makedonels wyali miarTves . . . man cxenze mjdomma frTxi-
lad Sexsna Tasma WurWels da Tavi gadaxada, mere marjvena 
xeliT maRla aswia da qvemodan Sexeda, uceb saxe jarisken 
Seabruna, misken mocqiral Tvalebs mzera gauswora da 
WurWeli wamoapirqvava . . .

gindaT iyoT lideri da mogyvebodnen Tqven? maSin Sexe-
deT sxvisi TvalebiT, igrZeniT yvelaferi, rasac sxvebi 
ganicdian, da aCveneT Tqveni sakuTari magaliTi... saqmiT 
da ara sityviT...
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gambedaoba. kidev erTi mniSvnelovani faqtori, riTac li-
derebi sxvebisagan gansxvavdebian, es maTi ugono gambedao-
bis Sedegia, maT ubralod, uyvarT xifaTebi, isini arafer-
ze amboben _ ver gavakeTeb, rTulia, ar vici Tu SevZleb... 
isini iReben pasuxismgeblobas da mere iwyeben fiqrs imis 
Sesaxeb, Tu rogor unda gadaWran dakisrebuli amocana. 
braianis es mosazreba rom wavikiTxe, erTi ambavi gamaxsenda 
Cemi bavSvobidan:

sofelSi, mdinaris piras biWebi viyaviT Sekrebili da ro-
gorc yovelTvis, raRac umniSvnelo sakiTxze erTmaneTs 
vekamaTebodiT... moulodnelad erTi Cemi megobari, zviadi 
gamoCnda (saxeli pirobiTia), romelic gaxarebuli ieriT, 
Cqari nabijiT moemarTeboda Cvensken... rom movida, gaxSire-
bulad sunTqavda, xmac ver amoiRo, ubralod jibe amoatri-
ala da... vaa, dinamiti? saidan?... Tevzic dagviWeria... atyda 
Jriamuli. aT wuTSi asafeTqebeli adgilic SevarCieT da 
afeTqebis gegmac davisaxeT. asafeTqeblad Semzadeba rom 
daviwyeT, aRmovaCineT, rom fiTili Zalian patara iyo, Tan 
gasasinji versiac ar gvqonda, wvis siCqare rom gagvego... 
vin isvris? gaCnda bunebrivi kiTxva... bevri fiqris Semdeg 
iqamdec mivediT, rom uari gveTqva srolaze, magram uceb 
zviadma  wamoiZaxa – me, me visvri, Tqven qvemoT CadiT, me 
borcvze aval da mokidebisTanave gadavagdeb, or wamSi xom 
ar afeTqdeba, kidec rom afeTqdes wyalSi Cavardnamde me 
borcvs amovefarebi, araferi momiva... bevri kamaTis Semdeg 
zviadma isrola...

axlaRa vxvdebi, rogor Secvala am patara SemTxvevam mTeli 
Cveni megobrebis damokidebuleba misadmi da rogor iqca 
igi Cvens winamZRolad, romelsac kvaldakval davyvebodiT 
mTeli ubnis bavSvebi da romlisac Cven yvelas, yovelTvis 
gvjeroda...

sargebeli, romelsac Cven viRebT garesamyarodan, TiTq-
mis yovelTvis gaweuli riskisTvis gadaxdili premiaa, li-

vis unda gaxdes milioneri?!
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derebi ki yovelTvis did riskze midian, isini fiqroben 
guliT da ara gonebiT, goneba maTTvis mxolod miRebuli 
gadawyvetilebis gamarTlebis, dasabuTebis, sxvebisa da 
TviT sakuTari Tavis darwmunebis saSualebaa da ara gadaw-
yvetilebis miRebis iaraRi...

dasasruli

Tqven fiqrobT, rom saTauri, romelic am werilisTvis 
SeirCa, arc ise zustad Seefereba mas? ver xedavT pirdapir 
kavSirs treisis rCevebsa da milionebis Sovnas Soris? Seu-
Zlebelia gaxde milioneri am ubralo, TiTqosda yvelasT-
vis nacnobi rCevebis gamoyenebiT? me minda giTxraT, rom 
Tqven absoluturad marTali brZandebiT... 

rodesac vwerdi, Cveni mizani arc Tqveni milionerebad 
gadaqceva iyo da arc im idealuri meTodebis Cveneba, rom-
lebic warmatebebis garantias mogcemdaT, metsac getyviT: 
aseTi meTodebi ar arsebobs bunebaSi. Cven adamianebi varT 
da amitom yvelas gansxvavebuli meTodebis gamoyeneba gve-
saWiroeba bednierebisaken mimaval gzaze... sxvebis gamoc-
dileba ki, Cveni sakuTari meTodebis ukeTesad Camoyalibe-
baSi gvexmareba... ho, marTla, warmatebis miRwevis sakuTari 
meTodebis Camoyalibeba, daxvewa da mudmivi ganviTareba 
liderebisTvis damaxasiaTebeli kidev erTi mniSvnelovani 
faqtoria da Tu Tqven amis Sesaxeb ar fiqrobT dRes, vin 
icis, xval iqneb ukve gvianac iyos.
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iyavi Zlieri, marTe stresi

stresis marTva erT-erTi yvelaze kritikuli da  rTuli 
amocanaa kompetenturi menejeris saqmianobaSi. mozrdil 
adamianTa TiTqmis naxevars stresis gavleniT eryeva janmr-
Teloba. Zlieri stresis qveS myof momuSaveTa raodenoba 
katastrofulad izrdeba. saSualod 1 milioni adamiani ver 
muSaobs srul samuSao dRes stresis zemoqmedebis gamo da 
daaxloebiT 550 milioni samuSao dRe ikargeba yovel weli-
wads stresis mizeziT.

stresi SeiZleba ganisazRvros rogorc pirovnebis fizi-
kuri da fsiqologiuri reaqciebis erToblioba, rac 
gamowveulia pirovnuli gamocdilebisa da molodinebis 
realobasTan SeusabamobiT. 

stresis mizezebi

stress, rogorc yvelafers, Tavisi gamomwvevi mizezebi 
aqvs da es mizezi uamravia, Tumca zogi maTgani msubuqia 
da nakleb gavlenas axdens adamianze, zogi ki imdenad mZime 
da seriozulia, rom katastroful Sedegebamde SeuZlia 
pirovnebis miyvana.

stresi!!!

ra iwvevs mas da rogor davicvaT Tavi misgan.
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saerTo mizezebi 

stresis gamomwvevi saerTo mizezebi SeiZleba iyos safrTxe 
_ fizikuri, socialuri an finansuri; safrTxe iwvevs SiSs, 
romelic xdeba stresis mizezi.

cxovrebiseuli mizezebi

stresis gamomwvevi cxovrebiseuli mizezi SeiZleba iyos ax-
lobeli adamianis sikvdili, janmrTelobis problemebi, krim-
inali, finansuri problema, kamaTi, ojaxuri, sacxovrebeli 
an samuSao garemos Secvla an pasuxismgeblobis gazrda.

stresi samuSao adgilas

samsaxurSi stress xSirad iwvevs kadrebis maRali denadoba, 
gundebs Soris cudi komunikacia, teqnologiuri cvlilebebi, 
rolisa da pasuxismgeblobis aracxadi gansazRvra, grZeli sa-
muSao dReebi, momabezrebeli da erTferovani samuSao, ara-
komfortuli garemo an Sesabamisi kvalifikaciis arqona.

stresorebis saxeebi

zemoT CamoTvlili garemoebebi adamianisTvis SeiZleba 
iqces stresis gamomwvevad, anu stresorad, romelTa zemo-
qmedebis Sedegadac iqmneba stresuli mdgomareoba.

arsebobs stresorebis oTxi tipi, romlebic sxvadasxva 
garemoSi moqmedeben da sxvadasxva forma aqvT.

fiziologiuri

reaqciebi

stresorebi

mdgradoba

fsiqologiuri

droismieri

Semxvedri

situaciuri

mosalodneli

socialuri

fsiqologiuri

fizikuri
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droismieri stresorebi moqmedeben ZiriTadad maSin, rode-
sac mcire droSi Zalian bevri ramea gasakeTebeli. es aris 
stresorebis yvelaze gavrcelebuli da cnobili tipi mene-
jerebisTvis. 

Semxvedri stresorebi gamowveulia adamianebs Soris daZ-
abuli urTierTobebidan. bevri adamianisTvis damamZime-
belia megobarTan, meuRlesTan kamaTi, im TanamSromelTan 
an ufrosTan urTierTobis mcdeloba, visTanac raime kon-
fliqti mosvlia, an im jgufSi muSaoba, sadac jgufis wevrTa 
miznebi, Sexedulebebi da xasiaTebi erTmaneTTan TanxmobaSi 
ver modis. Semxvedri stresorebic ZiriTadad menejerebi-
sTvisaa damaxasiaTebeli. aseT stresorebs gansakuTrebiT 
uaryofiTi gavlena aqvT organizaciebSi _ ganxeTqile-
bebis ZiriTadi mizezebi swored Semxvedri stresorebis 
moqmedebis Sedegia. adamianebs Soris cudi urTierTobebi 
aferxebs ara marto informaciis gacvlas, gadawyvetile-
bebis kompetenturobas, da problemis gadaWris efeqturi 
gzebis Ziebas, aramed Zlier stressac iwvevs. 

situaciuri stresorebi warmoiqmnebian im garemoSi, sadac 
individi cxovrobs an moRvaweobs. situaciuri stresorebis 
erT-erTi gamomwvevi mizezia arasasiamovno samuSao piro-
bebi. gadatvirTuli samuSao ganrigi, yoveldRiurad bevri 
saqme an adamianebisagan izolirebuli samuSao.

mosalodneli stresebi moicavs arasasurvel movlenebs, 
romlebic jer ar momxdara, magram unda moxdes. stress 

iyavi Zlieri, marTe stresi

UrTierTpativiscema sityvis gatexva

patiosneba uyuradReboba

yuradReba siuxeSe

zrunva sicrue

emociuri banki  
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iwvevs movlenis mimarT antipaTia an SiSi. adamianebs eSini-
aT, rom dakargaven samsaxurs, eSiniaT restruqturizaciis, 
eSiniaT, rom momavali iqneba gaurkveveli. organizaciis 
SigniT stresorebis moqmedeba ukavSirdeba potenciuri sa-
muSaos cvlilebas, CamoqveiTebas da axali teqnologiebi-
dan gamomdinare, axali unarebis moTxovnas.

marTeT stresi 

stresorebis gamoricxva stresis Semcirebis permanentu-
li strategiaa. adamianebs SeuZliaT, rom im garemoSi, sa-
dac isini cxovroben da muSaoben, Seqmnan iseTi pirobebi, 
romlebic maT saSualebas miscems, minimumamde daiyvanon 
stresorebi da maTi zemoqmedeba. 

drois marTva

menejerebisTvis droismieri stresorebi udidesi stre-
sis wyaroa. erTi SexedviT TiTqos Cven yvelani mSvenivrad 
vmarTavT Cvens dros, magram Tu kargad davakvirdebiT da 
mimovixedavT garSemo, Znelad Tu aRmovaCenT iseT adamians, 
romelic datvirTuli drois gamo ar iyos gadaRlili.
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drois efeqturi marTva

yvelaze miRebuli da farTod gavrcelebuli meTodi dro-
ismieri   stresorebis marTvisTvis aris kalendrebisa da 
gegmebis gamoyeneba, gasakeTebeli patar-patara saqmeebis 
CamonaTvalis Sedgena da “aras” Tqmis swavla. TavisTavad, 
am yvelafris gakeTeba problemebs ver gadagviWris, Tumca 
Zalian did samsaxurs gagviwevs da dagvexmareba. 

droismieri stresorebis gavlenas ZiriTadad is xalxi gan-
icdis, visac sxvebisTvis uaris Tqma ar SeuZlia da sxvisi 
drois marTvis xarjze sakuTar dros veRar marTavs. 

xSirad adamianebi mniSvnelovani saqmeebisTvis dros ver 
pouloben imis gamo, rom pirvel rigSi saswrafo saqme-
ebs agvareben. bolos aRmoaCenen, rom mniSvnelovani saqme 
gaukeTebeli darCeniaT. aris meore varianti – adamian-
ebi xSirad saqmeebs ase alageben: jer mixedaven iolad da 
swrafad gasakeTebel saqmeebs da mere ukve rTulad mo-
sagvarebel saqmeebs. am SemTxvevaSic bolos aRmoCndeba, 
rom rTuli, magram amasTan Zalian mniSvnelovani saqmis 
gasakeTeblad dro aRar aqvT. Tumca, aqve unda gaviTval-
iswinoT, rom yvela aspeqtis gaTvaliswineba da saqmeebis 
srulad da zustad aRricxva-ganawileba SeuZlebelia, es 
mxolod gazrdis droismier stresorebs.

TanamSromloba

Semxvedri stresorebis Semcirebis erT-erTi efeqturi 
gzaa mWidro, stabiluri gundis wevroba. stresis albaToba 
mcirdeba, rodesac adamianebi Tavs miiCneven raime gundis 
wevrad. magaliTad 35 wlis win stiuart volfma aRmoaCina 
aseTi kanonzomiereba: qalaq rosetoSi, pensilvaniaSi, qa-
laqis macxovreblebidan aravis awuxebda gulis, an rome-
lime stresisagan gamowveuli daavadeba. man daadgina, rom 
es gamowveuli iyo qalaqis stabilurobiTa da uCveulo 
socialuri siaxloviT. aq cxovrobda xalxi, romelTa wi-
naprebic 100 wlis win italiidan Camosaxldnen. qalaqis mx-
olod ramdenime mcxovrebi iyo daqorwinebuli sxva qalaqis 
macxovrebelze, ojaxSi dabadebul pirvel bavSvs yovelT-
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vis arqmevdnen bebiis an papis saxels, erTmaneTs yvela epy-
roboda pativiscemiT da aravin uyurebda sxvas zemodan. 
maTi cxovrebis mTavari wesi iyo erTmaneTis mxardaWera. 
cxovrebis aseTi wesi faqtiurad uzrunvelyofda am adami-
anebis fsiqikur da garkveulwilad fizikur sijansaResac.

emociuri banki

stefan qoveim SemoiRo “emociuri bankis angariSis” cneba. 
es imas niSnavs, rom Tu adamianebs erTmaneTTan aqvT Tbili, 
dadebiTi urTierToba, iqmneba garkveuli “banki” emociebi-
sa, romlebsac es adamianebi erTmaneTis mimarT ganicdian. 
“depozitebi” keTdeba, rodesac adamianebi erTmaneTisagan 
grZnoben siTbos, siyvaruls, yuradRebas, pativiscemas, 
xolo rodesac adamiani ar asrulebs danapirebs, iqceva 
uxeSad, uyuradReboa, ityueba, am dros mis “angariSs” akl-
deba “depozitebi”. Tu “angariSi” minusebSi gadadis, es niS-
navs, rom adamianebs Soris urTierTobebi irRveva. rode-
sac emociuri angariSi sakmaod didi da moculobiTia, maSin 
mcire Secdomebi, uyuradReboba da patar-patara codvebi 
advilad aviwydebaT; xolo rodesac adamianTan viwyebT 
urTierTobas da angariSze araferi gvaqvs, am SemTxvevaSi 
sul patara Secdomac ki mniSvnelovania.  radgan Semxvedri 
stresorebi ZiriTadad ganpirobebulia civi urTierTobe-
biT, maTi Semcirebis saukeTeso gza adamianebTan Zlieri 
emociuri bankis Seqmnaa.

emociuri inteleqti

Semxvedri stresorebis Semcirebis efeqturi saSualebaa 
sakuTari emociuri inteleqtis ganviTareba. martivad rom 
vTqvaT, emociuri inteleqti aris imis unari, rom marToT 
Tqveni emociebi da damokidebulebebi sxvebTan mimarTebaSi. 
igi gulisxmobs xuT faqtors:

1. �sakuTari Tavis kargad codna/cnoba, rac niSnavs sakuTari 
grZnobebis cnobisa da gaazrebis unars.
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2. �TviTkontroli, anu sakuTari emociebis marTva. es aris 
unari, gaakontroloT sakuTari dadebiTi da uaryofiTi 
emociebi, romlebic gamowveulia raime konkretuli Sem-
TxveviT.

3. TviTmotivacia. 

4. �empaTia, anu sxvebis emociebis amocnoba.

5. �pirovnebaTaSorisi Tanasworoba, anu sxvebTan urTierTo-
bebis efeqturad warmarTva. 

miznebis dasaxva

adamianisTvis Zalian mniSvnelovania imis SegrZneba, rom 
raRac sainteresos akeTebs. stresis Tavidan acileba Sesa-
Zlebelia, Tuki mkafiod gvecodineba ras, rogor da rodis 
vakeTebT. miznebis dasaxva ki amis kargi saSualebaa:

1. daisaxe _ daisaxeT mizani.

2. �dagegme _ SeadgineT am miznis miRwevisTvis saWiro moqmede-
bebis gegma da gansazRvreT am miznis Sesrulebis vada.

3.� gaacxade _ gaxadeT Tqveni mizani sxva adamianebisTvis 
cxadi. es uzrunvelyofs Tqveni pasuxismgeblobis gazr-
das: Tqven ukve mxolod sakuTari Tavis ki ara, sxvebis 
winaSec debT pirobas, rom mizans aucileblad miaRwevT.

4. �miaRwie _ daixarjeT maqsimalurad da miaRwieT dasaxul 
mizans, magram es dasasruli araa _ aRniSneT Tqveni miRw-
eva! gaxadeT igi cnobili sxvebisTvisac da izeimeT.

patar-patara miRwevebi

garda didi da seriozuli miznebisa, adamianebisTvis kargi 
ganwyobis Seqmna SeuZlia iseT patara da TiTqos umniS-
vnelo detalebs, rogoricaa, magaliTad: moxuci adamian-
isTvis quCaze gadasvlaSi daxmareba. Cvens garSemo uamravi 
ramaa, risi ukeTesobisaken Secvlac SegviZlia, amisTvis ki 
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ubralod gvWirdeba, rom movindomoT da SevamCnioT isini. 
es arc ise Znelia, ubralod mihyeviT Semdeg gzas:

ipove _ moZebneT Tqvens garSemo iseTi ram, risi ukeTeso-
bisken Secvlac SegiZliaT;

Secvale _ SecvaleT is ukeTesobisken;

kidev ipove _ isev mimoixedeT da ecadeT, axla SedarebiT didi 
da mniSvnelovani movlena aRmoaCinoT da isev SecvaleT;

SeinarCune da gaamyare _ SeinarCuneT es tempi da gaxadeT igi 
mudmivi _ ar gaCerdeT, mudmivad izruneT raime movlenaze.

sasiamovno mogonebebi

ifiqreT mxolod dadebiTze, gaixseneT yvelaferi, rac 
Tqvens cxovrebaSi ferad mogonebebadaa Senaxuli. daama-
teT Tqvens mogonebebs axali emociebi – gaatareT dro me-
gobrebTan erTad, wadiT qalaqgareT, miiReT rac SeiZleba 
meti dadebiTi emocia.

stresis marTva gagiadvilebT cxovrebas, muSaoba ufro 
sasiamovno gaxdeba da Tqven igrZnobT, Tu rogori Zli-
eri xarT.

warmatebebs gisurvebT!!!

testi

gemuqrebaT Tu ara stresi? 

am kiTxvebze pasuxis povnaSi dagexmarebaT es testi. aq 
aris mocemuli cxovrebiseuli stresuli movlenebis 
CamonaTvali, romelTagan TiToeuls aqvs gansxvavebuli 
`wona~, anu gansxvavebuli siZlieriT moqmedebs Tqvenze. 
cota xniT moeSviT, dajeqiT da Tvali gadaavleT Tqvens 
cxovrebas ganvlili 1-2 wlis ganmavlobaSi. CamoyeviT am 
sias da moniSneT is stresuli movlenebi, romlebsac am 
xnis manZilze adgili hqonda Tqvens cxovrebaSi. Semdeg 
daTvaleT qulebi da ixileT Sedegi. 



100	 meuRlis gardacvaleba
65	 axlobel adamianTan 	
	 daSoreba
63	 ojaxis wevris 
	 gardacvaleba
44	� ojaxis wevris 

janmrTelobis 
gauareseba

39	 ojaxSi axali wevris 	
	 damateba
39	 reorganizacia 
	 samsaxurSi
38	 Zireuli cvlilebebi 	
	 finansebSi
35	 meuRlesTan xSiri 
	 kamaTi
31	 krediti msxvili 
	 SenaZenisTvis
29	 samsaxurSi movaleobebis 	
	 cvlileba
28	 didi warmateba
25	 sacxovrebeli
	 pirobebis Secvla
20	 samuSao saaTebis
	 cvlileba
19	 cvlileba sulier 		
	 cxovrebaSi
17	 mniSvnelovani SenaZeni

15	 ojaxis wevrTa		
	 raodenobis cvla
15	 Svebuleba
11	 kanonis wvrili
	 darRvevebi
73	 ganqorwineba
37	 axlo megobris
	 gardacvaleba
63	 patimroba
53	� sxeulis dazianeba an 

avadmyofoba
47	 gadaRliloba
	 samsaxurSi
45	 pensiaze gasvla
40	 fexmZimoba
50	 qorwineba
23	 urTierTobis 
	 garTuleba ufrosTan
29	 Svilis mier ojaxis 		
	 datoveba
20	 moqalaqeobis Secvla
19	 dasvenebis ritmis 		
	 Secvla
18	� cvlileba socialur 

aqtivobebSi
16	 Zilis reJimis Secvla
15	 kvebis reJimis Secvla
12	 didi dResaswaulebi

Tu Tqveni qulebis jamia

0-149, Tqven stresis qveS moxvedris saSiSroeba TiTqmis ar ge-

muqrebaT.

150-299, stresis qveS moxvedris albaToba arsebobs, ecadeT, rom 

stresTan brZolis ramodenime meTodi iswavloT da cxovrebiT 

tkbobas mierCvioT.

300 da meti, stresis qveS moxvedris albaToba Zalian didi 

gaqvT. seriozulad moekideT am sakiTxs da yoveldRiurad, 

mudmivad gamoiyeneT  stresorebis gamomricxavi meTodebi.
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namdvili lideris saxe

namdvil liderebs SeuZliaT suli STaberon adamian-
ebis imedebs da ocnebebs; daarwmunon isini, rom mo-
mavali sarfian SesaZleblobebs sTavazobs maT. amave 
dros liderebs aqvT unari, TavianTi ocnebebisken 
swrafvaSi CarTon sxvebic. arwmuneben ra maT, rom 
am miznebis miRwevas SeuZlia yvela maTganis keTil-
dReoba gazardos.

jer kidev axlo warsulSi adamianebi organizaciaSi iTv-
lebodnen miznebis miRwevis erT-erT saSualebad, erT-erT 
resursad. adamianebTan erTad, organizaciebi moiazreboda 
manqana-danadgarebis, meTodebis, teqnologiebis, kapitalis 
Tu informaciis gaerTianebad anu im komponentebad, rom-
lebic sxvadasxva dros miiCneoda maTi warmatebis ganmsaz-
Rvrel faqtorebad. 

arada, Tanamedrove organizaciaSi adamianis roli 
Zireulad Seicvala. dRes, rodesac yvela sxva resursi (te-
qnikuri saSualebebi, finansuri resursebi da a.S.) TiTqmis 
identuri an advilad xelmisawvdomia yvelasTvis, rodesac 
nebismieri `nouhaus kalkireba~ aRar warmoadgens aranair 
sirTules, rodesac gansakuTrebulad mniSvnelovani xdeba 
organizaciebis moqniloba (anu maTi unari Caifiqron da 
ganaxorcielon cvlilebebi) axal-axali konkurentuli up-
iratesobebis mosapoveblad, TiToeuli adamiani xdeba um-
niSvnelovanesi resursi nebismieri organizaciisTvis, gan-
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sakuTrebiT ki maTTvis, visTvisac konkurentuli brZola 
gauTavebel, damqancvel maraTonad gadaiqca, xSir SemTx-
vevaSi  gadasarCenadac ki.

da ai ratom:

adamianis roli organizaciaSi

dRevandel swrafad cvalebad garemoSi organizaciebis 
moqniloba da cvlilebebis ganxorcielebis unari ufro 
metad mniSvnelovani gaxda, vidre TviTon am cvlilebebis 
Sinaarsi. gadamwyvet mniSvnelobas iZens organizaciis mier 
erTbaSad miRebuli da aRsrulebuli gadawyvetilebebi (ra-
odenoba, xarisxi da urTierTkoordinirebuloba). is orga-
nizaciebi, romlebic ufro met gadawyvetilebas iReben da 
aRasruleben, axerxeben fexdafex gayvnen dros da gaaswron 
konkurentebs, gaxdnen ufro saintereso momxmareblebisT-
vis da ufro saWiro sazogadoebisTvis. 

aseT pirobebSi, organizaciebisTvis TiToeuli adamiani Za-
lian mniSvnelovani xdeba, imdenad, ramdenadac es ukanaskne-
li aris ideebisa da informaciis amouwuravi wyaro. is, Tu 
ramdenad axerxebs adamiani organizaciis gamoyenebas Ta-
visi SesaZleblobebis realizaciisTvis, gansazRravs am or-
ganizaciis warmatebis xarisxs. 

adamianis resursi amouwuravia, Tumca is resursi, 
romelsac isini Tavisi organizaciisTvis iyeneben, ZiriTa-
dad limitirebulia da Zalian axlos aris im sargebelTan, 
romelsac isini organizaciisgan iReben. adamianebi qmnian 
imdens an daaxloebiT imdens, rasac aqedan iReben da kmayo-
fildebian amiT. dRes, rogorc arasdros, mniSvnelovania, 
rom adamianebma bevrad ufro meti akeTon, vidre akeTe-
ben, Tundac measedi imisa rac SeuZliaT. es aris yvelaze 
didi rezervi nebismieri organizaciis momavali ganviTa-
rebisTvis.  is organizacia, sadac menejmenti moaxerxebs ar 
iyos mdinaris sxvadasxva mxares Tavis TanamSromlebTan da 
pirobebze gauTavebeli vaWrobis reJimidan gadava TanamS-
romlobis reJimSi, anu SeZlebs gadavides TanamSromlebis 
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napirze (maTi gadmoyvana menejmentis napirze faqtiurad 
SeuZlebelia), maTTan erTad daiwyos organizaciis prob-
lemebis mogvareba, gamouyenebeli SesaZleblobebis gamoy-
eneba, miznebis dasaxva da moqmedeba am miznebis misaRwevad, 
SeZlebs ufro meti faseuloba amoiRos am saganZuridan. 

axali lideris roli

imisTvis, rom SevZloT Cveni organizaciebi vaqcioT samo-
qmedo asparezad adamianebisTvis, romlebic masSi muSaoben, 
saWiroa vicodeT mTavari motivacia, rac amoqmedebs adami-
anebs. sami mTavari Zala amoZravebs adamianebs: 

sxvaze zrunvisTvis sakmarisi siyvaruli; 

maTSi Cadebuli niWi da unari;

Tavisufleba, romelic yvela maTgans dabadebisTa-
nave eZleva.

es Zalebi aiZulebs adamianebs eZebon is funqcia (saqme) 
sazogadoebaSi, romlis Sesrulebac maT yvelaze ukeT Seu-
ZliaT, da akeTon rac SeiZleba meti am funqciis saukeTeso 
xarisxiT Sesasruleblad, amasTan dauSvan bevri Secdoma 
da Sesabamisad, iswavlon, iswavlon da iswavlon. TiToeuli 
adamianis aseTi motivacia TviTorganizebadsa da TviT-
ganviTarebads xdis sazogadoebas, ganapirobebs imas, rom 
adamianebi xSirad ise, rom TviTon verc ki acnobiereben, 
emsaxurebian sazogadoebas, zrunaven masze da cdiloben 
Seqmnan rac SeiZleba meti sargebeli misTvis. es aZlevs maT 
saSualebas daixarjon, gamoiyenon niWi da unarebi romelic 
miecaT, izrunon maTze, vinc uyvarT. 

Tu organizacia SeZlebs Seagrovos im niWisa da unarebis 
adamianebi, romlebic yvelaze metad aris saWiro saqmisT-
vis, gazrdis maTSi zrunvis SegrZnebas klientebze, orga-
nizaciaze, kolegebze da miscems srul Tavisuflebas _ 
miiRebs jgufs, romelic SeZlebs miaRwios yvelaze did 
Sedegebs, imdenad swrafad ramdenad swrafadac iswavlian 
isini saqmis keTebas. amisTvis ki yvelaze mniSvnelovani cv-

1.

2.

3.
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lileba, rasac axali realoba iTxovs organizaciebisagan 
aris marTvis axali stili. upirveles yovlisa ki saWiroa 
principulad axali tipis lideri. es ukanasknelni ki sami 
mTavari niSniT  unda xasiaTdebodnen imisTvis, rom SeZlon 
adamianebisTvis ukeTesi asparezis micema: 

1. zrunva TanamSromlebze, zrunva klientebze da 

zrunva mTlianad sazogadoebaze

es aris is aucilebeli niSani, romelic liders saSualebas 
aZlevs idges imave napirze, romelzec misi TanamSromlebi 
dganan. zrunvis da Tanac gulwrfeli, WeSmariti zrunvis 
gareSe lideris nebismieri sityva, misi nebismieri moqmedeba 
da survili araTu gaugebari, aramed miuRebeli xdeba misi 
TanamSromlebisTvis. es ukanasknelni avtomaturad iwyeben 
imaze fiqrs Tu ras dauTmobs menejmenti maT miRweuli 
Sedegidan gamomdinare, avtomaturad ayeneben sakuTar Tavs 
mdinaris meore napirze da  maTTan erTad gunduri moq-
medeba liton sityvebad iqceva. 

zrunvis SegrZneba, romelic siyvaruls efuZneba, aris mTa-
vari wyaro ideebis, Tu ra unda gaakeTo, rogor unda imoqm-
edo klientebis, TanamSromlebis Tu mTlianad sazogadoe-
bis sakeTildReod. ramdenadac Zlieria zrunvis SegrZneba, 
imdenad intensiuria lideris swrafva siaxleebisaken, cv-
lilebebisaken, imdenad didia nebisyofa am cvlilebebis 
gansaxorcieleblad. klientebze gamudmebuli zrunva ex-
mareba liders ifiqros da iRvawos ukeTesi produqtebis 
Sesaqmnelad, momsaxurebis xarisxis gasaumjobeseblad, da 
fiqsirebuli xarjebis optimizaciazec ki. 

zrunvis SegrZneba TanamSromlebze exmareba liders xar-
jebis optimizacia sakadro danaxarjebidan ar daiwyos. 
exmareba imaSi, rom dainaxos Tu risi gakeTeba SeiZleba 
TanamSromlebis ganviTarebisTvis, maTTvis ukeTesi gare-
mos Sesaqmnelad, imisTvis, rom maT ufro meti kmayofileba 
igrZnon imiT, rasac akeTeben. zrunvis SegrZneba mTlianad 
sazogadoebaze, exmareba liders gaaZlieros misi orga-
nizaciis sazogadoebrivi funqcia, rac TanamSromlebisT-
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vis ufro sainteresos da mniSvnelovans xdis organizacias 
da sakuTar yoveldRiur saqmes. yvelas siamovnebs imis Seg-
rZneba, rom mniSvnelovan saqmes akeTebs. 

2. rwmena xvalindeli dRis, rwmena sakuTar TavSi da 

adamianebSi

rwmena ndobas iwvevs adamianebSi. maTTvis aseT liderTan 
muSaoba ufro komfortulia. adamianebisTvis ufro saim-
edoa muSaoba im adamianTan, vinc zustad icis ras akeTebs, 
vinc advilad gamocnobadia, vinc imas ambobs, rasac fiqrobs 
da imas akeTebs, rasac ambobs. 

adamianebi ufro metad endobian liders vinc maT endoba. 
ufro metad siamovnebT muSaoba adamianTan, visac maTi un-
arebis da SesaZleblobebis swams. isini masTan muSaobisas 
ufro met pasuxismgeblobas grZnoben da ufro metad cdi-
loben daexmaron mas ocnebebis asrulebaSi. 

xvalindeli dRis imedi, rwmena liderSi, kidev ufro mimzid-
vels da sainteresos xdis masTan muSaobas TanamSromlebisT-
vis. maTTvis ufro cxadi xdeba mizani, riskenac organizacia 
miiswrafvis. 

3. simSvide fiqrebSi, saubarSi da moqmedebebSi 

es niSanic aucilebelia liderisTvis, vinaidan es zrdis 
mis mimarT TanamSromlebis ndobas, zrdis miRebuli gadaw-
yvetilebebis xarisxs. ufro naklebi SfoTi da stresia 
masTan erTad muSaobisas, Sesabamisad, bevrad ufro metad 
sainteresoa muSaoba.

simSvide advilad gadamdebia. rodesac liderSi simSvide 
igrZnoba yvela ufro meti imediT, meti energiiT ivseba, 
muSaoba bevrad ufro saintereso da sasiamovno xdeba. simS-
vide badebs pativiscemas, ndobas lideris mimarT da qmnis 
dadebiT garemos organizaciaSi.

Tumca, calke aRebuli simSvide SeiZleba arafris keTebis 
mizezi gaxdes, iseve rogorc calke aRebuli rwmena sa-

namdvili lideris saxe
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kuTar TavSi zrunvis, realuri moqmedebebis gareSe Sei-
Zleba iqces sibriyved. calke aRebuli zrunva rwmenisa 
da simSvidis gareSe SeiZleba iqces wamebad adamianisTvis 
da swrafad gaqres. mxolod am sami Tvisebis erTianoba 
uzrunvelyofs lideris garSemo sasurveli garemos Se-
qmnas.  am sami TvisebiT axerxebs lideri aqcios orga-
nizacia asparezad adamianebisTvis, romlebic masSi muSao-
ben, maT gagrZelebad, saSualebad maTTvis, rom akeTon is 
rac yvelaze ufro kargad gamosdiT, akeTon rac SeiZleba 
bevri da rac SeiZleba kargad.

swored aseTi liderebisa da aseTi organizaciebisaa 
momavali.
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axali Taobis menejerebi

ras iTxoven TanamSromlebi gansxvavebuls maTi 

kompaniebisagan? riT unda iyvnen gamorCeulebi 

menejerebi dRes? ra meTodebia saWiro marTvisTvis? 

menejerebs, romlebmac aramarto ician am kiTxvebze pa-
suxebi, aramed TavianT qcevasac usadageben realobas, 
aqvT Sansi iwodebodnen axali Taobis menejerebad.

rac ufro meti dro gadis, adamiani gadamwyveti faqtori 
xdeba nebismier organizaciaSi. dasaqmebuli adamianebis in-
teleqti, SemoqmedebiTi unari, informaciis miRebis, gada-
muSavebis da gadawyvetilebis miRebis SesaZlebloba xdeba 
is mTavari simdidre, rac TiTqmis nebismieri organiza-
ciis warmatebas ganapirobebs. Sesabamisad, swored is or-
ganizaciebi, romlebic axerxeben maqsimalurad gamoiyenon 
adamianebSi arsebuli es unari _ aRweven warmatebas. 

organizaciis warmatebaSi adamianis rolisa da mniSvnelobis 
cvlilebasTan erTad icvleba menejmentis stilic da prin-
cipebic. menejerebs, romelTa funqcia ZiriTadad adami-
anTa saqmianobis dagegmva da koordinacia iyo, uWirT axal 
amocanebTan gamklaveba. problemebi miT ufro matulobs, 
rac ufro gviandeba menejmentis stilis cvlileba. orga-
nizacia aRar aris saTanadod moqnili, uWirs gadawyvetile-
bebis miReba, saWiro raodenobis da sirTulis cvlilebebis 
ganxorcieleba, siaxleebis damuSaveba da danergva. dRiT-
dRe aqtualuri xdeba menejmentis axali stili, romelic 
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liderobaze, adamianis SesaZleblobebis ukeT gamoyenebis 
unarzea dafuZnebuli. menejerebi icvlebian liderebiT,  
visac ukeTesad esmis adamianebis buneba da motivebi, rac 
amoZravebs yvelas da yvelafers dedamiwis garSemo. 

RmerTma adamianebi gaaCina, yoveli maTgani individu-
aluri unikaluri unariT aRWurva da TviTrealizaciis 
dauokebeli surviliT aRavso, raTa eswavla rac Sei-
Zleba meti, eZeba misi niWis da unaris Sesabamisi saqme da 
ekeTebina rac SeiZleba bevri sxvebisTvis bednierebis 
misaniWeblad. 

es aris is, rac qvecnobierad aZlevs adamians Zalas da 
stimuls _ arasodes SeCerdes,  daisaxos miznebi, ipovos 
gzebi am miznebis misaRwevad da arasodes dakmayofildes 
miRweuliT. Tumca, adamianebis didi nawili ase ar iqceva. 
yvela, vinc erTi SexedviT aseTi ar aris, mxolod daRlil-
ia uimedobiT, daTrgunulia Sexvedrili dabrkolebebiT, 
ver afasebs sakuTar unars, ver xedavs sakuTar gzas an ver 
ipova Tavisi adgili. es aris da es. SeiZleba mogeCvenoT, 
rom isini mieCvivnen umoqmedobas, magram es arasdros aris 
ase. yvela, vinc ar moqmedebs _ emzadeba. maT mxolod mcire-
odeni daxmareba sWirdebaT imisTvis, rom frTebi gamoisxan 
da saswaulebi moaxdinon. kargi liderebi arasodes kar-
gaven imeds, rom maTi gundis yoveli wevri SeZlebs gaixsnas 
bolomde da mniSvnelovani wvlili Seitanos saerTo amo-
canebis gadawyvetaSi. 

rogor axerxeben axali Taobis menejerebi sakuTari gun-
dis wevrebis SesaZleblobebis ukeT gamoyenebas? bevri 
CamogiTvliT aTobiT an sulac asobiT unarsa Tu Cvevas, 
romelic unda axasiaTebdes karg menejers. imden Tvisebas 
waikiTxavT iseTs, romelic ar gaxasiaTebT, rom SeiZleba 
xelic ki CaiqnioT,  CaTvaloT, rom liderebad ibadebian. 
sinamdvileSi ki yvelas SeuZlia gaxdes kargi xelmZRvaneli 
da es sulac ar aris rTuli. amisTvis saWiroa mxolod 
kargad daimaxsovroT liderobis sami mTavari principi: 
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daekiTxe, damuxte da daexmare adamianebs Sen garSemo. is, 
vinc axerxebs amas _ aRwevs Sedegebs. aseT adamianTan muS-
aoba sainteresoa, masTan yvela SeZlebs akeTos imis maqsi-
mumi, risi keTebac SeuZlia. 

daekiTxe adamianebs Sens garSemo 

ratom arRveven menejerebi am wess regularulad? iqneb 
hgoniaT, rigiT adamianebs araferi Rirebulis Tqma ar Seu-
ZliaT, an xom ar miaCniaT, rom amis dro ar aris da gadaw-
yvetilebebi swrafad aris misaRebi? es ZiriTadad, argu-
mentebia, Torem TiTqmis yovelma maTganma icis, rom rac 
mets ikiTxav, gacilebiT ukeTes gadawyvetilebas miiReb da 
gacilebiT advili gaxdeba am gadawyvetilebis aRsruleba. 
odnav ki gaizrdeba gadawyvetilebis miRebis dro, magram 
sanacvlod, mniSvnelovnad mcirdeba am gadawyvetilebis 
ganxorcielebisTvis saWiro dro da amasTan mcirdeba Sec-
domebis daSvebis riskic. xelmZRvanelebis umetesobam es 
kargad icis,  Tumca mainc ar akeTebs amas. ZiriTadad ufro 
im kompleqsebis Tu stereotipebis gamo, rac aiZulebs mas 
igrZnos Tavi sxvebze maRla, itvirTos gadawyvetilebebis 
mTeli simZime da rCebodes TanamSromlebisTvis dafasebul 
da miuwvdomel adamianad. adamianebis umravlesoba qvecno-
bierad miiCnevs, rom SeekiTxo sxvebs, niSnavs gamoamJRavno 
Seni sisuste, amas SeuZlia Seamciros pativiscema, rwmena 
da ndoba xelmZRvanelis mimarT. sinamdvileSi ki yvelaferi 
sapirispirod xdeba _ roca adamians ekiTxebi, is Tavis mniS-
vnelobas, funqcias xedavs, xvdeba, rom afaseben da aRi-
areben da es erTiorad zrdis masSi motivacias. ase rom, 
SeekiTxeT adamianebs Tqvens garSemo, SeekiTxeT rac Sei-
Zleba met adamians, miT umetes, Tu misaRebi gadawyvetile-
ba mniSvnelovani da rTulia. 

damuxte adamianebi Sens garSemo 

es albaT yvelaze rTulad dasacavi principia. imisTvis, 
rom adamianebi daimuxton saWiroa pirvel rigSi, es aris 

axali Taobis menejerebi
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maTTvis da maTTan erTad miznebis da am miznebis miRwe-
vis gzebis gansazRvra. aseve maTi motivireba da magaliTis 
Cveneba, Tu rogor unda imoqmedon. meorea _ pasuxismge-
blobis dakisreba calkeul amocanebze da maTi kompeten-
ciebis gamokveTa imisTvis, rom adamianebma mkafiod igrZnon 
moZraobis survili, Jini da amoqmeddnen miT ufro swrafad 
da efeqturad, rac ufro metad iqnebian mzad amisTvis da 
eqnebaT Sesabamisi xelSewyoba. 

SegeZlos adamianebis damuxtva _ meore da  Zalian mniS-
vnelovani unaria liderisTvis, romlis ganviTarebis gare-
Sec adamianebs uWirT gundTan erTad efeqtiani moqmedeba. 

daexmare Seni gundis wevrebs 

adamianebi, romlebsac ekiTxebian, adamianebi, romlebic 
damuxtuli arian,  saWiroeben mxolod daxmarebas imisTvis, 
rom akeTon rac SeiZleba meti da rac SeiZleba kargad. maT 
daxmareba, pirvel rigSi, sWirdebaT rCevebiT, esaWiroe-
baT ufro meti codnis miReba da gamocdilebis gaziareba; 
sWirdebaT ukeTesi samuSao pirobebi, saWiro uflebebiT 
aRWurva da sakmarisi Tavisuflebis miniWeba. adamianebi, 
romlebic axerxeben sakuTari gundis wevrebisTvis aseTi 
saxis daxmarebebis droulad gawevas, axerxeben maTi una-
ris da SesaZleblobebis ukeT gamoyenebas saerTo miznebis 
misaRwevad. 

ra Tqma unda, arian adamianebi, vinc verasodes SeZlebs gax-
des axali Taobis menejeri. vgulisxmobT adamianebs, visT-
visac is ufro mniSvnelovania, rom maT gaakeTon, vidre is, 
gakeTdeba Tu ara saqme saerTod. aseTi adamianebi vera-
sodes SeZleben liderobas. Tqven ki daekiTxeT, damuxteT 
da daexmareT adamianebs Tqvens garSemo da igrZeniT Zlier 
gundSi muSaobis WeSmariti siamovneba.



97

	 �rogorc ojaxuri urTierTobebis gamokvlevam aCvena, 
gamokiTxulTa 87 procenti yvelaze mTavar prob-
lemad, yvela ubedurebis safuZvlad swored mas 
miiCnevs; 

	 �erT-erTi kvlevis dros mecnierebma Seiswavles 88 
organizacia da gamoavlines 31 unari, romelsac 
sakvanZo mniSvneloba hqonda menejeris saqmiano-
baSi. am 31 unars Soris is yvelaze mniSvnelovani 
aRmoCnda;

	 �masze uamravi wigni da publikacia dawerila. cno-
bili kolejebis da universitetebis umravlesobas 
specialuri kaTedrebi da sagnebic ki aqvT amisT-
vis, xolo zogierT organizaciaSi masze special-
uri samuSao adgilebia gamoyofili;

	 �masStaburi organizaciuli cvlilebebis Seswavli-
sas erT-erT menejers dausves Semdegi ori kiTxva: 
a) yvelaze metad ra problemas awydebiT cvlile-
bebis ganxorcielebis procesSi? b) ra iyo umTavresi 
faqtori, romelmac warsulSi cvlilebebis warmate-
biT ganxorcieleba ganapiroba? 

•

•

•

•

komunikacia erT-erTi umniSvnelovanesi prob-
lemaa yvelgan, sadac adamianebs azris gacvla ux-
debaT. rogor ganvaxorcieloT komunikacia ise, 
rom Cveni urTierTobebi ukeTesi gaxdes?

rogor gavxdeT `kai tipi~
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orive kiTxvaze pasuxi erTi iyo: swored is...

albaT, ukve mixvdiT, rom saubaria komunikaciaze, romelic 
erT-erTi umniSvnelovanesi problemaa uamrav ojaxSi, same-
gobro wreSi, komerciul organizaciaSi Tu saxlemwifo 
organoSi, erTi sityviT _ yvelgan, sadac adamianebs azris 
gacvla uxdebaT. yvelas esmis, rom es mniSvnelovania, magram 
problema mainc ar iWreba. maS raSia saqme? am kiTxvas naTeli 
mohfina erT-erTma kvlevam, romelSic 8000-mde sxvadasxva 
saqmianobiT dakavebulma adamianma miiRo monawileoba. 

Turme, TiTqmis yvela es adamiani fiqrobda, rom komunika-
ciis problema piradad maTi ki ara, sxvebis problema iyo, 
da TviTon maT, sxvebTan SedarebiT, bevrad ukeTesad Tu 
ara, arafriT naklebad ar hqondaT ganviTarebuli komini-
kaciis unar-Cvevebi... 

komunikaciis problema gasagebia, magram ra SuaSia aq kai tipi? 
am kiTxvaze pasuxis gacema cota xniT kidev gadavdoT da isev 
komunikacias davubrundeT. 

yoveli SemTxveva, roca Cven adamians raRacaze davelapara-
kebiT, dadebiTad unda muxtavdes mas (da sasurvelia, Cvenc), 
miuxedavad imisa, ramdenad uaryofiTia gadasacemi infor-
maciis Sinaarsi. Cveni urTierToba ukeTesi unda xdebodes. 
rogori unda iyos komunikacia amas rom mivaRwioT? am kiTx-
vaze pasuxis povnaSi Semdegi principebi dagexmarebaT:

1. problemaze orientirebuli da ara adamianze
orientirebuli

adamianebs aqvT unari, rom sakuTar qcevas an pozicias gare-
dan Sexedon, darwmundnen mis arasworobaSi da momavalSi 
uari Tqvan masze, magram maT ar SeuZliaT ramdenime wuTSi 
gaacnobieron da daeTanxmon imas, rom araadekvaturebi 
arian. Tu Cveni Setyobineba iqneba mimarTuli adamianis 
Tvisebebze, Zalian advilia, aRvuZraT TavdacviTi reaqcia 
da sakuTari TviTSefasebis SenarCunebis survili. es mar-
to uaryofiTi Sinaarsis mesijebs ar exeba. komplimentebic 
ki, Tu isini ar aris gamagrebuli konkretuli faqtebiT da 
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argumentebiT, SeiZleba pirferobad iqnes aRqmuli da ndo-
bis dakargva gamoiwvios. ase rom, sjobs  adamians vuTxraT: 
`Sen bolo erTi kvira sistematurad agvianeb~, vidre _ `Sen 
aradisciplinirebuli xar!~ 

2. kongruentuli da arakongruentuli

am rTuli sityvis ukan Zalian martivi principi dgas. unda 
viyoT gulwrfelebi, pirdapirebi da bolomde gaxsnilebi. 
vilaparakoT is, rasac marTla vfiqrobT da vgrZnobT. am 
princips, zneobasTan da moralTan erTad, sakmaod racio-
naluri argumentebi umagrebs zurgs. rac ar unda kargad 
viyoT daxelovnebuli tyuilebis TqmaSi, adamiani erTxel 
mainc igrZnobs, rom gulaxdili ar varT, adre Tu gvian 
SeamCnevs araTanmimdevrulobas Cvens mtkicebulebebSi da 
moqmedebebSi, Seusabamobas Cvens sityvebs,  Jestebs Soris 
da es sakmarisi iqneba ndobis SeryevisTvis. momavalSi ada-
miani Cveni mosmenis magivrad imaze daiwyebs fiqrs, ras vum-
alavT an vityuebiT. Tumca amasTan erTad unda gvaxsovdes, 
rom kongruentuloba ar niSnavs imas, rom daufiqreblad 
gamovuSvaT orTqli, roca adamianze gavbrazdebiT da aTa-
si saSineleba vilaparakoT. magram, meore mxriv, xSirad 
swored es argumenti xdeba TavSekavebis mizezi da Cven ve-
ridebiT  adamianis wyenas, gvirCevnia, araferi vTqvaT da 
uars vambobT kongruentulobaze, ubralod  imitom, rom 
ar viciT, rogor viyoT kongruentulebi. umjobesia, viyoT 
pirdapirebi, magram amave dros davicvaT komunikaciis sxva 
principebic. 

3. aRwerilobiTi da ara SefasebiTi 

komunikaciis procesSi xSirad mivdivarT iseT wertila-
mde, roca iZulebuli varT (TiTqos), gavakeToT raRac 
Sefasebebi, gansakuTrebiT maSin, roca situacia emo-
ciebiT aris damuxtuli. iZulebuli varT imitom, rom 
sxva alternativas ver vxedavT imis gaTvaliswinebiTac, 
kongruentulobis principi ar davarRvioTo. Sen iseTi 
xar, Sen aseTi xar, Sen arasworad moiqeci _ da msgavsi 

rogor gavxdeT `kai tipi~
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Sefasebebi meore mxaresac kontrSetevis survils uR-
viZebs. isic sityvas Semogvibrunebs, raRac `iarliys~ 
mogvakravs da ase `Sexmatkbilebulad~ CaverTvebiT ur-
TierTSemkobis procesSi, romelsac urTierTobis ga-
fuWebis garda araferi moaqvs. amitom unda gvaxsovdes, 
rom mosamarTlis amplua saCveno araa: nu ganvsjiT da 
Cvenc ar gangvsjian.

am Tavsatexis acileba SesaZlebelia, Tu Cveni msjeloba Se-
fasebiTis magivrad aRwerilobiTi stilis iqneba. pirvel 
rigSi, unda aRvuweroT mosaubres is faqtebi, romlebSic 
misi arasasurveli qceva ikveTeba. amis Semdeg unda aRvw-
eroT am qceviT gamowveuli arasasurveli Sedegebi da is 
uaryofiTi SegrZnebebi da damokidebulebebi, romlebic 
man gagviCina. am etapebis warmatebiT gavlis Semdeg unda 
SevecadoT, rom SevTavazoT qcevis ufro misaRebi alter-
nativebi. am algoriTmis gamoyeneba maSinac ki SeiZleba, 
roca mosaubre gvagrZnobinebs, rom nanobs saqciels an su-
lac ar ainteresebs Cveni SegrZnebebi da damokidebulebebi 
am sakiTxis mimarT. ubralod, aseT dros mTeli aqcenti 
urTierTobebze, pativiscemis mimarTulebiT arsebul 
problemebze unda iqnes gadatanili. 

is, rac zemoT vTqviT, ar niSnavs, rom Sefasebebi ara-
sodes ar unda gavakeToT. xandaxan Cven mogviwevs amis 
gakeTeba, magram aseT dros unda vecadoT, rom Cveni Se-
fasebebi obieqtur, aRiarebul standartebs da krite-
riumebs eyrdnobodes. Tumca, rogorc ityvian xolme, es 
ukve sul sxva ambavia...

4. validacia da ara daTrgunva

romeliRac sabavSvo filmSi erT-erT personaJs ekiTxe-
bian, Tu ras niSnavs misTvis bedniereba. pasuxi ki aseTi 
iyo: `bedniereba is aris, roca Seni esmiT~... am erTi Sexed-
viT miamitur gancxadebas sinamdvileSi sakmaod Rrma mec-
nieruli safuZveli aqvs. nebismieri adamianis fundamen-
turi moTxovnilebaa, rom misi esmodeT, mis Sexedulebebs 
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iziarebdnen, aRiarebdnen da pativs scemden. adamianebs es 
xSirad aviwydebaT, gansakuTrebiT maT, vinc ise aris Car-
Tuli Tavis saqmianobaSi, rom sxvas ar usmens, an usmens da 
ar cdilobs gaigos, awyvetinebs, ugulebelyofs mosmenil 
sityvebs, ar erideba pirdapir kritikas, cvlis Temas da 
afiqsirebs iseT mosazrebebs, romelTa WeSmaritebaSi eW-
vis Setanac ki ar SeiZleba. Sedegad, meore adamiani ufro 
daTrgunuli da damZimebuli amTavrebs komunikacias, vidre 
daiwyo, arada mas SeiZleba ubralod mosmena, Tanadgoma da 
mxardaWera sWirdeboda..

komunikaciis procesSi adamianis daTrgunva ramdenime gziT 
SeiZleba:

gavamaxviloT yuradReba Cvens upiratesobaze, amisT-
vis sakmarisia, cota wavitrabaxoT, an gamoviyenoT 
iseTi Jargonebi da terminebi, romlebic mosaubres 
ar esmis. 

gamoviCinoT sixiste da arasodes vTqvaT _ `ar vici~; 
ar davuSvaT kritika da oponireba; CamovayaliboT 
Cveni mosazrebebi, rogorc absoliturad utyuari 
da WeSmariti.

arad CavagdoT mosaubre da ar mivaqcioT yuradReba 
ras ambobs; xSirad SevawyvetinoT; paralelurad sxva 
raRaceebi vakeToT.

vaRiaroT da vagrZnobinoT, rom misi Sexedulebebi 
da emociebi arc sworia da arc mniSvnelovani. 

ai, ase SeiZleba warmatebiT davTrgunoT Cveni mosaubre, 
Tumca Tu amas gavakeTebT, mzad unda viyoT, vaRiaroT, 
gafuWebuli urTierTobebi, im adamianis Semcirebuli 
produqtiuloba, saerTo garemocvaSi enTuziazmis Semci-
reba da bevri sxva ubedureba. 

am Secdomebis Tavidan acileba SesaZlebelia, Tu vagrZno-
binebT mosaubres, rom misi mosazrebebi da xedvebi CvenT-
vis mniSvnelovania; Tu vecdebiT, rom komunikaciis procesi 
ormxrivi da interaqtiuli iyos; mzad viqnebiT, SevcvaloT 

•

•

•

•

rogor gavxdeT `kai tipi~
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Cveni pozicia; da, rac yvelaze mniSvnelovania: Tu gavac-
nobierebT, rom nebismieri adamianisgan SeiZleba raRac 
Rirebuli iswavlo... mxolod ase SeiZleba, rom mosaubrem 
Tavi mniSvnelovnad igrZnos da pativiscemiT ganewyos Cvens 
mimarT. swored amas niSnavs es rTuli sityva: validacia.

5. specifikuri da ara globaluri

globaluria gamoTqma: `Sen problemebi gaqvs drois marTva-
Si~, specifikuria: ̀ Sen mTeli saaTi daxarje angariSis momza-
debaze, rasac Seni asistentic uproblemod gaakeTebda~. 
roca Cvens mier gamoTqmuli mosazreba specifikuria, is ad-
vilad gasagebi da, rac yvelze mTavaria, sasargebloa, radgan 
adamians konkretuli moqmedebebisken ubiZgebs. yvelaferi 
piriqiTaa, roca Cvens mier gadacemuli mesiji globaluria. 
globalur komunikacias ramdenime Tavisebureba gamoarCevs, 
magaliTad generalizaciebi da ̀ an konstruqciebi~. general-
izaciebis dros Cven viyenebT ganmazogadebel da ukidureso-
bebis gamomxatvel sityvebs: yovelTvis, arasodes, saukeTe-
so, saSineli, yvela, arcerTi da a.S. xolo, rac Seexeba `an 
konstruqciebs~, maTze naTel warmodgenas iZleva hitleris 
gamoTqma: `germaniaSi yvela adamiani nacional-socialistia, 
xolo is, vinc am partiaSi ar aris, an giJia an idioti~. aseTi 
tipis gancxadebebi gamoricxavs alternativebis arsebobas 
da axSobs Semdgom msjelobas. 

garda amisa, gancxadeba ar SeiZleba CaiTvalos specifiku-
rad Tu is iseT raRacas ukavSirdeba, razec adamians gav-
lenis moxdena ar SeuZlia, magaliTad. _ `me maRizianebs 
Seni simaRle~, an _ rame msgavsi.

erTi sityviT, unda davicvaT martivi principi: vecadoT, 
rom Cvens mier gadacemuli mesiji iyos rac SeiZleba 
konkretuli da sasargeblo.

6. logikurad ganviTarebadi da ara fragmentuli

gavixsenoT erTi iseTi adamiani, romelsac, Cveni azriT, kargi 
oratoruli unar-Cvevebi aqvs da erTi, vinc am niWiT dajil-
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doebuli ar aris. raSi vxedavT mTavar gansxvavebas? gansx-
vavebas, albaT, bevrs vipoviT, magram mTavari mainc isaa, rom 
oratoris msjeloba gluvad, Tanamimdevrulad da logiku-
rad viTardeba erTiani RerZis garSemo, xolo meore SemTx-
vevaSi yvelaferi piriqiT xdeba. 

imisTvis, rom aviciloT fragmentuli da usistemo komuni-
kacia, unda gvaxsovdes sami martivi principi: 

	� sworad vmarToT rigiToba da mivceT yvela mxares 
sakmarisi dro azris gamosaTqmelad, rac Seumci-
rebs maT motivebs, sxvas gaawyvetinon an ecadon, 
daiWiron momenti sityvis CasarTavad.

	� moveridoT xangrZliv pauzebs, rac msmenels kon-
centraciasa da Temis SegrZnebas akargvinebs;

	� vakontroloT Temebi da ar davuSvaT erTi sakiTxi-
dan meoreze gadaxtom�a, meoredan _ mesameze da a.S. 

�am yvelaferSi ki sworad gansazRvruli da sworad dasmuli 
SekiTxvebi dagvexmareba. 

7. sakuTrebiTi da ara gaupirovnebeli

`Cven vfiqrobT~, ̀ isini amboben~, ̀ saerTod iTvleba, rom...~, 
`bevri Wkviani adamianis azriT...~ da am tipis formulirebe-
bi gaupirovnebeli komunikaciis magaliTebs warmoadgenen. 
maTi gamoyeneba ar aris mizanSewonili, radgan distancias 
aCens mosaubreebs Soris. meore mxare Cven, rogorc viRacis 
warmomadgenlad aRgviqvams. mas eufleba ganusazRvrelo-
bis SegrZneba, radgan ver xvdeba, vis unda upasuxos. Tu 
gvinda am usiamovnebebis Tavidan acileba, unda vilaparakoT 
pirvel pirSi da vagrZnobinoT mosaubres, rom srul pasux-
ismgeblobas viRebT warmoTqmul sityvebze. ase ufro meti 
Sansi gvaqvs, rom movipovoT ndoba, pativiscema da efeqti-
anad warvmarToT Semdgomi komunikacia. 

da bolos: 

•

•

•

rogor gavxdeT `kai tipi~
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8. mxardamWeri mosmena da ara mxolod saubari

uamravi kvleva adasturebs, rom adamianTa umravlesobas 
yvelaze cudad mosmenis unari aqvs ganviTarebuli. amis gamo 
isini saSualo statistikurad informaciis mxolod 25%-s 
iReben komunikaciis procesSi. danarCeni maTi yuradRebis 
miRma rCeba. cnobilia, rom mosmenis xarisxi klebulobs, 
roca adamians komunikaciis procesSi piradi miznebi amoZ-
ravebs, winaswar aqvs gakeTebuli daskvnebi sakiTxTan dakav-
SirebiT an, ubralod, ar moswons mosaubre. Tumca mowonebis 
Temas rac Seexeba, Turme rac ufro axlo urTierTobebi 
aqvT adamianebs (ojaxis wevrebi, axlo megobrebi da a.S.) miT 
ufro xSiria Sewyvetineba, saubris sxva Temaze gadatana da 
Sesabamisad ufro dabalia mosmenis xarisxic.

am naklebad damamSvidebeli, magram saintereso statisti-
kis Semdeg komunikaciis bolo principi TavisTavad xdeba 
naTeli: unda vecadoT, viyoT kargi msmenelebi. es arc ise 
advilia, magram SeiZleba sasargeblo aRmoCndes am meTo-
debis gamoyeneba:

`arekvla~. darwmundiT, rom kargad gaugeT mosau-
bres, moaxdineT misi sityvebis perifrazireba;

`gamokiTxva~. dasviT  damatebiTi SekiTxvebi, roca 
gindaT, ufro metad CauRrmavdeT sakiTxs. Tumca 
kargi iqneba, Tu moeridebiT kiTxviT sityvas _ `ra-
tom~? mosaubrem es SeiZleba zewolad aRiqvas (arac-
nobierad);

`gadaxveva~. gaixseneT analogiuri SemTxvevebi. es 
gauCens mosaubres SegrZnebas, rom Tqven misi kargad 
gesmiT. magram frTxilad iyaviT, SemTxveviT inicia-
tiva ar CaigdoT xelSi da Temas Zlier ar gadaux-
vioT;

	 `rCeva~.  Tu im sakiTxSi kompetenturad grZnobT 
Tavs, urCieT rame mosaubres, magram delikaturi 
formiT, raTa man Tavi arakompetenturad an araadek-
vaturad ar igrZnos  da xazi gausviT, rom es Tqveni 
subieqturi mosazrebaa.

•

•

•

•



am meTodebis gamoyeneba aamaRlebs Cvens Sansebs, rom ukeTesi 
msmeneli gavxdeT, magram mniSvnelovania, gvaxsovdes, rom maTi 
gamoyeneba swored am TanamimdevrobiT aris mizanSewonili.  

erT dros, im 8000 adamianis msgavsad, mec mimaCnda, rom ko-
munikacia Cemi problema ar iyo. axla, roca es principebi 
vici, vxvdebi, rom Zalian xSirad saTanado simaRleze ar 
vimyofebi. magram maTi mxolod codnac ar aris sakmarisi 
`kai tipobisTvis~, maTi gaTaviseba da gamoyeneba aranakleb 
rTuli amocanaa. 

Tumca `kai tipoba~ ramdenadaa TviTmizani, es kidev saka-
maTo sakiTxia. SeiZleba, amaze mniSvnelovani is aris, rom 
ufro sasargeblo gavxdeT yvela im adamianisTvis, vinc 
Cvens garSemo trialebs, minimum imiT mainc, rom maTTvis 
CvenTan urTierToba dadebiTad dammuxtveli gavxadoT. 
amaSi ki am principebTan erTad, erTi mecnieris aRmoCena 
dagvexmareba: Turme, roca Cven adamianTan urTierTo-
bas viwyebT, vqmniT masTan emociur banks. SemdgomSi am 
adamianTan yoveli Sexebisas Cven am bankSi an depozitebi 
Segvaqvs an krediti gamogvaqvs. Tu vecdebiT, rom yvela 
bankSi rac SeiZleba meti depoziti davagrovoT, amiT 
Cveni qoneba ar gaizrdeba, magram minimum imas mainc mi-
vaRwevT, rom `kai tipebi~ gavxdebiT.
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jei pi morgani

sainteresoa, ra SegrZneba geufleba, rodesac istoria-
Si pirvel miliardian kompanias qmni, an rodesac gaga-
Cnia sakmarisi gavlena da resursebi, rom evropis erT-
erT udides saxelmwifos daufinanso TavdacviTi omi 
meores winaaRmdeg, an aago istoriaSi yvelaze didi gemi 
_ `titaniki~

mesopotamiidan uol stritamde

istoriuli wyaroebis Tanaxmad, finansebis da fulad 
sakredito operaciebis formaluri kanonebi yvelaze adre 
mesopotamiaSi mcxovrebma Sumerebma ax.w.aR-mde 3000 wliT 
adre Seqmnes. pirveli dokumenturi cnobebi sabanko regu-
laciebis Sesaxeb ki babilonis hamurabis kodeqsSia dafiq-
sirebuli 1800 wels Zv. welTaRricxviT.

Tanamedrove finansuri sistemis sawyisebi  evropaSi Camoy-
alibda XII saukuneSi. yvelaze adrindeli formebi aRmocen-
da italiaSi jvarosnebis sisxlian nakvalevze. paradoqsia, 
magram faqti, rom jvarosnebis brZolam wminda miwisTvis, 
saSualeba misca italiis sxvadasxva qalaqs iq dagroviliyo 
didZali finansuri resursebi, ramac biZgi misca renesansis 
aRmocenebasa da sabanko sistemis safuZvlebis Casaxvas ev-
ropul kulturaSi.

italiur bankebs Soris yvelaze mZlavri pozicia ekava 
mediCebis klanis mier florenciaSi dafuZnebul orga-

107



108

nizacias, romelsac filialebi hqonda venaSi, romSi, mila-
nSi, londonsa da JenevaSi.

1494 wels bankma Sewyvita arseboba, risi mizezic, Taname-
drove terminologiiT, riskiani aqtivebis siWarbe iyo mis 
sakredito portfelSi. mediCebis msgavsad, evropuli msxvi-
li bankebi umravles SemTxvevaSi ojaxuri biznesis modeliT 
iyo mowyobili. maT Soris yvelaze Zlieri  iyo rotSildebi-
sa da baringebis ( baring brothers ) ojaxebi. am ukanasknele-
bze, lui XVIII-is karze moRvawe premier-ministrma, riSeliem 
Tqva, rom evropaSi aris eqvsi didi Zala: `inglisi, safran-
geTi, prusia, avstria, ruseTi da baring brothers~. 

rotSildebma  gansakuTrebul efeqturobas miaRwies fil-
ialebis qselis Camoyalibebis gziT. rotSildebis patriar-
qis, maer amsCel rotSildis xuTma vaJma daafuZnes banke-
bi frankfurtSi, londonSi, parizSi, venasa da neapolSi. 
ojaxuri Zalauflebis SesanarCuneblad, rotSildebis 
klanis wevrebisTvis qorwineba dasaSvebi iyo mxolod na-
Tesavebs Soris. am orma klanma evropaSi Seqmna axali tipis 
“aristokratia”, romelTa Zalauflebis safuZveli iyo fi-
nansuri kapitali da ara miwis mflobeloba. 

am ojaxebis ganviTarebis paralelurad, finansurma cen-
trebma espaneTis, portugaliisa da safrangeTis gavliT 
evropis CrdiloeTSi gadainacvla. sabolood ki 1600 wels 
amsterdamSi dafuZnda, rac ukavSirdeba istoriaSi pirveli 
korporaciuli aqciis gamoSvebas Dutch East India Company-
is mier. napoleonis damarcxebis Semdeg, 1815 wels,  evro-
pis finansuri bastioni amsterdamidan londonSi gadavida. 
geopolitikuri Zalauflebis gadanacvlebas Tan mihyvnen 
bankirebis ojaxebi. inglisSi yvelaze kargad Tavs rotSil-
debi grZnobdnen, radgan danarCen evropasTan SedarebiT, iq 
yvelaze naklebad mZlavrobdnen antisemituri Zalebi. 

zustad am etapze daiwyo `axali samyaros~ dafinanseba. 
amerikis daucxromeli mada finansebze Zalian mimzidveli 
gaxda rotSildebisa da sxva evropeli finansistebisTvis, 
isini resursebs ar iSurebdnen uprecedento masStabis 
proeqtebis dasafinanseblad. 1830 wlisTvis uol striti 



iqca amerikis finansur  centrad.  1861 wels ki amerikis fi-
nansurma wreebma oficialurad miiRes 24 wlis jei pi mor-
gani, romelmac Caibara mamamisis mier dafuZnebuli "house 
of Morgan".

morganebis saxli

jon pierpont morgani daibada 1837 wels koneqtikutis Sta-
tis qalaq hardfoldSi. sajaro skolis damTavrebis Semdeg, 
igi gaemgzavra germaniaSi, sadac umaRlesi ganaTleba miiRo 
getingemis universitetSi. finansur seqtorSi moRvaweoba 
man 1857 wels daiwyo mamis kompaniaSi, romelic maSin George 
Peobody & Company ewodeboda. mas Semdeg, jei pi morganis 
kariera Tavbrudamxvevi siswrafiT ganviTarda. 

1873 wels, me-19 saukunis yvelaze mZime finansuri krizis 
dros, morganebis finansuri jgufi romelsac house of Mor-
gan-s uwodebdnen, Camoyalibda srul liderad, mas hqonda 
maRali ndoba da didZali finansuri resursebi. 

samoqalaqo omis damTavrebis Semdeg, SeerTebul StatebSi 
optimizmis muxtTan erTad warmoiqmna iseTi SesaZleblo-
bebi, saidanac finansistebs SeeZloT didi mogebis miRe-
ba. Tumca jei pi finansur SesaZleblobebs SeerTebuli 
Statebis gareTac advilad poulobda. gansakuTrebiT 
saintereso faqts warmoadgens 1870 wels safrangeTis da-
finanseba germaneli fon bismarkis imperiuli zraxvebis 
winaaRdeg. es faqti aseve SeiZleba gaigivdes SeerTebuli 
Statebis erT-erT pirvel svlasTan globalur politika-
Si, romelic yvelasTvis sando finansistis xeliT ganxor-
cielda. ase daubruna axalgazrda amerikam beber evropas 
rotSildebis vali morganebis saSualebiT. ras ifiqrebda 
bismarki, rom mas safrangeTTan omSi, amerikeli preziden-
tebis portretebi ebrZodnen dolaris kupiurebidan. 

`morganizacia”

jei pi morganis warmatebulma proeqtebma mas moupoves 
`bankirebis bankiris~ saxeli, sabolood ki igi Tavad 
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SeerTebuli Statebis mTavar bankirad iqca. 1893 wels daw-
yebulma krizisma or welSi piks miaRwia, ris gamoc oqros 
standartze mibmuli politika seriozuli riskis qveS 
dadga. saxelmwifos aRar gaaCnda sakmarisi oqros maragi. 
problemis gadasaWrelad prezidentma grover klivlend-
ma daxmarebisTvis jei  pi morgans mimarTa, romelmac 200 
milionis saxelmwifo obligacia SeiZina oqroTi da amiT 
Seavso saxelmwifo xazina. sainteresoa is faqti, rom jei pi 
morgani Zalian mkacrad asaidumloebda misi tranzaqciebis 
momgebianobas, gansakuTrebiT ki mTavrobasTan dadebul ga-
rigebebs, rac arTulebs imis dadgenas, Tu ramdenad Zviri 
daujda saxelmwifos misi “piradi bankiris” momsaxureba. 

1895 wels jei  pi morganis finansurma jgufma SeiZina sax-
eli J. P. Morgan & Compani. samoqalaqo omis Semdeg, jei  pi 
morgani yidulobda gakotrebis piras misul kompaniebs, 
romlebic mZime mrewvelobis seqtorSi moRvaweobdnen. 
igi TiTqmis yvela SeZenil kompanias, mokle vadaSi qvey-
nis erT-erT yvelaze warmatebul kompaniad aqcevda, ra-
sac menejmentis cvlilebiT da efeqturi biznesis mod-
elis danergviT aRwevda. male jei  pi morganis amgvarma 
warmatebebma mas Seuqmna Zlieri imiji, ris Sedegadac yvela 
kompania, romelsac igi yidulobda, maSinve investorebis 
yuradRebis centrSi eqceoda. yvelam icoda, rom jei  pi 
morgani SeZlebda am kompaniisgan Seeqmna  swrafad mzardi 
amerikuli ekonomikis morigi varskvlavi. sabolood, mor-
ganma mravalwliani Sroma daagvirgvina da 1901 wels Tavis 
mflobelobaSi gaaerTiana ramdenime msxvili liTonis mwar-
moebeli kompania, maT Soris yvelaze gemrieli lukma iyo 
endriu karnegisgan SeZenili Carnegie Co, rac im droisTvis 
yvelaze didi moculobis garigeba iyo. 480 milioniani ga-
rigeba jentlmenebma advokatebisa da kontraqtebis gareSe, 
ubralo xelis CamorTmeviT gaaformes, ris Sedegadac mor-
ganma Seqmna US Steel, msoflio istoriaSi pirveli kompania, 
romlis bazris kapitalizacia erT miliard dolars aRe-
mateboda. 

US Steel-ma arnaxul warmatebebs miaRwia. didi masStabebis 
gamo, mis mflobelebs advilad SeeZloT SeemcirebinaT 



fiqsirebuli xarjebi, gaefarToebinaT sawarmoo xazebi 
da ufro efeqturi gaexadaT produqciis distribucia. am 
faqtorebma xeli Seuwyo amerikul produqcias saerTaSor-
iso bazarze konkurencia gaewia inglisuri da germanuli 
nawarmisTvis. SeiZleba vivaraudoT, rom es iyo globaluri 
ekonomikis masStabis pirveli warmatebuli nabiji SeerTe-
buli Statebis mxridan, romelic jei pi  morganis rkinis 
xeliT ganxorcielda. 

morganma msgavsi proeqtebi ganaxorciela gemTmSeneblobis 
industriaSic  da Camoayaliba International Mercantile Marine 
(am holdingSi gaerTianebulma erT-erTma satrasto kom-
paniam aago “titaniki”). morganis did miRwevad miiCneva 
SeerTebuli Statebis rkingzis ganviTareba da prezident 
linkolnis xedvis realobad qceva _ transkontinenturi 
rkinigzis Camoyalibeba.

igi aqtiurad moRvaweobda soflis meurneobis, sabanko da 
sadazRveo sferoebSic. mis mier dafuZnebul kompaniebs So-
ris SegviZlia gamovyoT General Electric da AT&T, romlebmac 
didi roli iTamaSes me-20 saukuneSi SeerTebuli Statebis 
ekonomikis ganviTarebaSi. 

amerikuli industriuli Zalebis jei pi morganis xelSi kon-
solidirebas bevri ironiiT “morganizacias” uwodebda. mas 
akritikebdnen kreditebze maRali saprocento ganakveTebis 
gamo da SemoklebiT ubralod “morgans” uwodebdnen, riTic 
cnobil mekobre, hari morganTan aigivebdnen. 

morganis finansistis imijma zenits miaRwia 1907 wels, 
rodesac mZime finansuri krizisis dros mas miandes ameri-
kuli bankebis Sefasebis da maTi sicocxlisunarianobis 
dadgena. istorikosebis azriT, SeuZlebelia ganmeordes 
finansistis mimarT am masStabis ndoba sazogadoebis mxri-
dan. rodesac krizisma piks miaRwa, niu-iorkis yvela msx-
vili finansistis TanxmobiT morgans miandes federaruli 
finansuri resurebis gadanawileba, rasac unda gadaerCina 
qveyana sabanko krizisisgan. am SemTxvevaSi, jei pi morgani 
da misi kohorta asrulebda centraluri bankis funqciebs. 
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miRweulma warmatebam aSkara gaxada, rom am pirovnebis 
xelSi arsebuli Zalaufleba qveynis prezidentis SesaZle-
blobebsac ki aRemateboda. misma oponentebma aagores Zl-
ieri politikuri kampania da kongresis ramdenime sxdomac 
mieZRvna jei pi morganis pirovnebas. Tumca mis avtoritets 
amiT veraferi daakles da sicocxlis bolomde igi cen-
tralur rols asrulebda SeerTebuli Statebisa da saer-
TaSoriso finansur sistemaSi.

jei pi morgani gardaicvala 1913 wels romSi. niu-iorkis 
finansistebis sazogadoebam Tavisi pativiscema imiT gamox-
ata, rom aqciebiT vaWroba ori saaTiT SeaCera, rodesac mis 
neSts uol stritis gaswvriv miasvenebdnen. 

morganis piradi aqtivebi 80 milion dolars Seadgenda (am-
Jamad 1.2 miliardis ekvivalentia), rac arc ise did qone-
bas warmoadgenda mis Tanamedrove kapitalistebTan Sedar-
ebiT. rogorc bevr sxva aspeqtSi, gamonaTqvamebSic Zunwma 
rokfelerma ase daaxasiaTa jei pi morgani _ `simarTle 
giTxraT, is arc ise mdidari kaci iyo...~ Tamamad SegviZlia 
vTqvaT, rom morganis Zalaufleba damyarebuli iyo ara mis 
mflobelobaSi arsebul milionebze, aramed im miliarde-
bze, romelsac igi akontrolebda.

jei pi morganis Semdeg, aSS-is finansur sistemaSi gaCnda 
seriozuli carieli adgili, radgan morganis Zalaufleba 
mTlianad mis pirovnebaze iyo agebuli da arc erT insti-
tucionalur erTeuls ar SeeZlo memkvidreobiT mieRo 
misi funqcia. problemis gadasaWrelad 1913 wels Seiqmna 
federaluri rezervi, romelic dRes amerikis centraluri 
bankis rols asrulebs. 

`axali morganizacia”

jei pi morganis sikvdilis Semdeg, morganebis finansuri impe-
riis memkvidre gaxda misi Svili jek morgani, romelic moes-
wro 1929 wlis fasiani qaRaldebis bazris kriziss. 1933 wels 
ki federaluri kanonis Tanaxmad, morganebis kompania uxeSi 
qirurgiuli CareviT or did nawilad gakveTes: J.P. Morgan & Co. 
(komerciuli banki) da Morgan Stanlei (sainvesticio banki).  



orive kompaniam mniSvnelovani roli Seasrula XX sauku-
neSi SeerTebuli Statebisa da sxva qveynebis ekonomikaSi. 
droTa ganmavlobaSi maTi prestiJi da sabazro pozicia 
ufro da ufro myardeboda. 1989 wels J.P. Morgan & Co. gaxda 
pirveli komerciuli banki, romelsac aSS-is centralurma 
bankma ufleba misca gaeyida korporaciuli bondebi, erTi 
wlis Semdeg ki maT SesaZlebloba miecaT, CarTuliyvnen 
sxva kompaniebis aqciebis pirveladi SeTavazebis procesSi. 

axali aTaswleulis mijnaze erT-erTi yvelaze mniS-
vnelovani finansuri movlena iyo J.P. Morgan & Co.-s da Chase 
Manhattan-is Serwyma, riTic Camoyalibda J.P. Morgan Chase 
(JPMC). orive kompania Serwymis momentSi Sedioda aSS-is um-
sxvilesi bankebis xuTeulSi. 

2004 wels ki JPMC-m 58 miliard dolarad Seisyida Bank One. 
axal finansur imperias saTaveSi Caudga jimi daimoni, har-
vardis biznesis skolis magistri, romelic Tavis droze wa-
myvan poziciebze muSabda Citygroup-Si da Travelers Group-Si.  

dRes-dReobiT JPMC-s aqtivebi Seadgenen 1.3 trilion dol-
ars, operaciebs awarmoeben 50 qveyanaSi da aerTianeben 
170,000 TanamSromels.
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molaparakebis marTvis xelovneba

Cveni cxovrebis did nawils molaparakebebis procesSi va-
tarebT... molaparakebebi kolegebTan, aqcionerebTan, part-
niorebTan, megobrebTan, meuRlesTan, SvilebTan... ramdenad 
mniSvnelovania menejeri flobdes molaparakebis marTvis 
xelovnebas?

wigni, romelzec am statiaSi aRwerili mosazrebebia da-
fuZnebuli, ekuTvniT rojer fiSers, uiliam arisa da bri-
us peitons... am admianebis saxelebi ukavSirdeba harvardis 
iuristTa da biznes skolebs, saerTaSoriso konfliqturi 
molaparakebebis marTvas, vaSingtonis iuridiul departa-
ments, Statebis Tavdacvis Zalebs, kembrijisa da masaCuse-
tis universitetebis konfliqtebis marTvis gundebs, Te-
Tri saxlis mier birTvuli riskebis Semcirebis centrebis 
dafuZnebas vaSingtonsa da moskovSi... (The National Bestseller 
– Getting To YES, Negotiation Agreement Without Giving in. Roger 
Fisher, William Ury, Bruce Patton)

es statia im mkiTxvelisTvis aris sasargeblo, visac mo-
laparakebis marTvisTvis jer ar Seuxedavs rogorc xe-
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xSirad minaxavs, rogor ganicdian adamianebi da-
nakargebs mxolod imis gamo, rom molaparakebi-
sas ar ician ra unda Tqvan an ar Tqvan... xSirad 
ki es danakargebi eqvsniSna cifrebSi aisaxeba 
xolme da es exeba orive mxares...
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lovnebisTvis da jerovnad ar ufiqria imis Sesaxeb, Tu 
ras SeiZleba miaRwios adamianma, Tu is daeufleba am, erTi 
SexedviT martiv, magram didi praqtikuli Sedegebis momcem 
teqnikas... 

daiwyeT molaparakeba obieqtur principebze 
SeTanxmebiT

ori wlis win, miwebis Sesyidvis mizniT, molaparakebebs 
vawarmoebdiT Tbilisis erT-erTi yvelaze perspeqtiuli 
ubnis mosaxleobasTan. 

molaparakeba martivad daiwyo, SevadgineT biznes-gegma da 
davadgineT fasebis zeda da qveda zRvrebi, risi SeTavazebac 
momxmareblisTvis SegveZlo, gamovkiTxeT mosaxleoba da da-
viwyeT TiToeul maTganTan individualuri vaWroba... zog-
Tan mivaRwieT SeTanxmebas, zogTan dResac miuRwevelia... 

sami Tvis win, analogiuri procesi daviwyeT sxva ubanSic, 
oRond dawyebamde direqtorati SeTanxmda, rom ,,vaWroba 
ikrZaleba da mosaxleobasTan molaparakebebis warmoebisas 
vxelmZRvanelobT samarTlianobis principiT, yvelas erTi 
fasi, yvelasTan erTi midgoma”. es vauwyeT mosaxleobasac 
(35-ze meti ojaxi) da daviwyeT xelSekrulebebis gafor-
meba... maxsovs, erTi mosaxle daJinebiT iTxovda CemTan 
Sexvedras, bolos miaRwia... Sexvedra vaWrobiT daiwyo da 
fasis 10% _ iT gazrda moiTxova, CaTvala, rom 10% pro-
eqtisTvis mniSvnelovani Tanxa ar iqneboda da darwmuneb-
uli iyo, gadavuxdidiT, Tu SeTanxmebis saidumlod Senax-
vis pirobas momcemda... Sexvedraze martivad avuxseni, rom 
Tu mas mivcemdiT 10%-iT mets, maSin yvela mosaxlisTvis 
imaves SeTavazeba momiwevda (radgan samarTlianobis prin-
cipi amas moiTxovda), es ki martivi daTvlebiT proeqtis 
Semosavlebis 800 000 dolariT Semcirebas gamoiwvevda, 
ris gamoc is wamgebiani gamovidoda... vaWroba am sityve-
biT damTavrda...

dReisTvis am teritoriaze mosaxleobis 95%-Tan SeTnxmeba 
miRweulia da darwmunebuli var danarCeni 5%-ic miiRweva... 



pirveli, rac aucileblad unda vicodeT molaparakebis 
warmoebisas: ,,idealur SemTxvevaSi molaparakebis Sedegebi 
gamomdinareobs ara romelime mxaris survilebidan, aramed 
samarTlianobis obieqturi principebidan, romelsac orive 
mxare eTanxmeba”. 

midgoma martivia: ,,araviTari vaWroba, SevTanxmdeT prin-
cipze, romelic orive mxarisTvis samarTlianad aRiqmeba, 
Semdeg daveyrdnoT princips da sakiTxi samarTlianad ga-
davwyvitoT”...

rodesac pirvelad gavecani am midgomas, mivxvdi, Tu ramde-
nad mniSvnelovania kompaniaSi arsebobdes ,,misiisa da xed-
vis” ganacxadi, romelic molaparakebis warmoebisas SeiZle-
ba gamoiyeno, rogorc ,,obieqturi principi” aqcionerebTan, 
partniorebTan da kolegebTan, aseve sakuTar TavTan... Sem-
deg ki organizaciul struqturasTan dakavSirebuli prob-
lemebis gadaWris praqtikaSi vnaxe, rom SeTanxmebas, rasac 
adre Tveebs vandomebdi, saaTebSi mivaRwie... 

aRmoaCineT sxva alternativebi

meore, rac aucileblad unda gaxsovdeT, aris ,,alternati-
uli ofciebis arseboba”. es aris is mniSvnelovani momenti, 
rasac molaparakebis procesSi yuradRebas ar aqcevs adami-
anTa umravlesoba... isini fiqroben, rom gasayofi tortis 
moculoba SezRudulia (aviwydebaT sinergiuli efeqtis 
arseboba)... pirdapiri midgomiT ewevian poziciur vaWrobas, 
jiutad dganan sakuTar poziciebze, maSin, roca maT irgliv 
arsebobs uamravi alternatiuli varianti, romelTa amoc-
noba orive mxaris problemas gadawyvetda... SeTanxmebis 
rac meti alternatiuli varianti iqneba aRmoCenili, miT 
metia optimaluri gadawyvetilebis povnis Sansi...

gaxsovdeT, rom Tqveni mowinaaRmdege mxare, iseve rogorc 
Tqven, adamianebi arian. Sesabamisad, gamoZravebT interes-
Ta Zalian rTuli sistema, romlis amocnoba molaparakebis 
warmoebisas metad mniSvnelovania... Tu Tqven Sexvedris win 
kargad gaaanalizebT, ra interesebi gamoZravebT da ra Sei-
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Zleba amoZravebdes meore mxares, es mogcemT saSualebas, 
daageneriroT sxva alternativebic... 

interesebze koncentracia iZleva saSualebas, rom garedan 
SevxedoT situacias, davinaxoT ara marto urTierTsawi-
naaRmdego da urTierTsasargeblo, aramed erTmaneTisagan 
absoluturad gansxvavebuli interesebic, romelTa kombi-
naciis safuZvelze SesaZlebelia orive mxarisTvis sasarge-
blo gadawyvetilebamde mivideT... 

ganaviTare SeTanxmebis saukeTeso alternativa

nebismieri molaparakebis warmoebisas Tqven flobT garkveul 
Zalas, romliTac SegiZliaT gavlena moaxdinoT molapara-
kebis Sedegze. es Zala damokidebulia SeTanxmebis saukeTe-
so alternativaze, anu imaze, Tu ra aris Tqveni yvelaze 
saukeTeso alternativa, Tu ver miaRwevT SeTanxmebas... 

alterantiva ki TavisTavad ar arsebobs, mas ganviTareba 
sWirdeba... ratom xarjavs Cveni qveyana did resurs Tav-
dacvis Zalebis ganviTarebaze? ra saWiroa amdeni iaraRi? 
omis dasawyebad? ara mgonia, pirvel rigSi, albaT mo-
laparakebis procesis dasaCqareblad da Sedegebis gasaum-
jobeseblad...

Tqven irgvliv SexvdebiT erTi da imave kvalifikaciisa 
da rangis mraval adamians, gansxvavebulad rom unazRau-
reben Sromas... 

cota xnis win, erTi megobari Semxvda, Cven molaparakebis 
teqnikaze visaubreT... erTi Tvis Semdeg, morigi Sexvedri-
sas, man miTxra, rom xelfasi TiTqmis 50%-iT moemata... amis 
mizezi ki is iyo, rom sanam xelfasis momatebaze molapara-
kebas daiwyebda, alternatiuli samuSao moZebna (ganaviTara 
sxva alternativa). srulebiTac ar apirebda samsaxuris ga-
mocvlas, man ubralod gazarda Zala, riTac gavlena moax-
dina Sedegze...

martivi meTodi, romelmac Cem Tvalwin erTi pirovnebis 
Tviuri Semosavlebi 50%-iT gazarda, aCens bunebriv kiTx-
vas – xom ar gazrdis is Cveni kompaniis Semosavlebsac?..



principi, alternativa da Zala...

maS ase, yuradReba miaqcieT sam princips da gaxsovdeT, rom 
daxelovnebas praqtika sWirdeba... 

awarmoe molaparakebebi obieqtur principebze 

dayrdnobiT;

dainaxe interesebi da aRmoaCine alternatiuli 

ofciebi;

ganaviTare Seni Zala _ ,,SeTanxmebis saukeTeso al-

ternativa~...

bolos, minda avRniSno, rom statiaSi aRwerilia mxolod 
molaparakebis warmoebis fundamenturi principebi. am 
meTodebis garda, aRniSnuli xelovneba xasiaTdeba uamravi 
niuansiT, romlis gaTvaliswinebac aseve iZleva aranakleb 
mniSvnelovan praqtikul Sedegebs... 

girCevT, gaecnoT zemoT xsenebul wigns. iq dawvrilebiT 
aris ganxiluli wminda adamianuri momentebi, emociebi, ko-
munikaciisa da aRqmis problemebi, rogor unda moviqceT, 
roca mopirdapire mxare mimarTavs ,,binZur xerxebs”,  ro-
goricaa: cru faqtebis argumentebad gamoyeneba; cru sta-
tusis  (rogorc maRali, aseve dabali) Cveneba; situaciis 
Segnebuli daZabva; kargi da cudi policielis rolebis 
TamaSi, molaparakebaze mkacri uari, winaswar ganzraxuli 
pauza da sxva...
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rogor avaSenoT urTierTobebi

TiToeul Cvengans hyavs CvenTvis mniSvnelovani nacnobi 
adamianebis wre _ ojaxis wevrebi, kolegebi, klientebi, 
partniorebi, megobrebi. es adamianebi Cveni cxovrebis 
ganuyofeli nawilia da warmatebis da bednierebis SegrZne-
bac maTTan erTad an maTi mizeziT gveufleba. Cven vcdi-
lobT „avagoT“ maTTan saukeTeso urTierTobebi da amas 
„vakeTebT, rogorc SegviZlia“, zogjer kargad, zogjer 
arc ise. mTavari is aris, rom vcdilobT da gvinda, radgan 
kargad gvesmis kargi urTierTobebis mniSvneloba sakuTari 
warmatebisa da bednierebisTvis. 

profesiul cxovrebaSi warmatebis miRweva mniSvnelovnad 
aris damokidebuli „saWiro nacnobebis“ qselze, romelic 
didi aqtivia TiToeuli saqmiani adamianisTvis, iqneba es 
konsultanti, sakredito eqsperti, romelime  qvedanayo-
fisa Tu kompaniis xelmZRvaneli. es principi aqtualuria 
ara marto saqarTveloSi, aramed mTel msoflioSi... 

ratom xdeba, rom zogi adamiani ufro kargad awyobs urTier-
Tobebs, vidre sxvebi? ras akeTebs gansakuTrebuls? SegviZlia 
Tu ara amis swavla, Tu mas Tandayolili niWi sWirdeba? 

121

„romeli 3 mTavari unari ganapirobebs cxovrebaSi 
warmatebis miRwevas?“. Tu am kiTxvas warmatebul 
adamianebs davusvamT, maTi umravlesoba aucile-
blad gvixsenebs adamianebTan urTierTobebis mar-
Tvis unars..
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qvemoT SevecdebiT aRvweroT is principebi, romelTa gaT-
valiswinebac dagvexmareba saukeTeso urTierTobebis aw-
yobaSi CvenTvis mniSvnelovan adamianebTan. es principebi 
gansakuTrebiT saintereso imiTac aris, rom erTnairad sa-
sargebloa rogorc profesiuli, ise romantikuli urTier-
TobebisTvis. 

1.   gadadgi pirveli nabiji

Tu gvinda adamianTan kargi urTierToba avawyoT, unda 
SegveZlos misTvis sikeTis gakeTeba, miuxedavad imisa war-
sulSi am adamianisgan migviRia Tu ara raime sargebeli. Tu 
araferi gagicia, sanacvlosac ar unda moelode. 

pirveli nabiji erTgvari investiciaa, romelic bunebriv-
ia Seicavs riskebs da SeiZleba sancvlod sulac araferi 
miviRoT, magram aseT dros adamiani xedavs, rom CvenTvis 
mniSvnelovania es urTierTobebi, mzad varT CavdoT inves-
ticiebi da gavriskoT, raTa davimsaxuroT es urTierTo-
bebi. roca ase viqceviT, adamianis keTilganwyoba avtomatu-
rad izrdeba, Sesabamisad, martivdeba kargi urTierTobebis 
awyobac. 

 2.    daamtkice qceviT da ara sityviT

warmoidgineT, rom atarebT gasaubrebebs kompaniaSi arse-
buli vakanturi poziciis Sesavsebad. vis ufro didi al-
baTobiT aiyvanT, vinc ubralod geubnebaT, rom moswons 
Tqveni kompania da ainteresebs es saqmianoba, Tu vinc 

Cemi megobari bavSvobidan eweoda sigarets, ma-

gram TviTon ratomRac ar moswonda mweveli qa-

lebi. samwuxarod, ,,ar gaumarTla~ da mweveli 

gogona Seuyvarda. imis nacvlad, rom rCevebiT an 

moTxovnebiT daerwmunebina igi sigaretze xeli 

aeRo, mowevas Tavad daaneba pirvelma Tavi... aman qa-

liSvilze iseTi Zlieri STabeWdileba moaxdina, rom 

male TviTonac uari Tqva sigaretze. 



safuZvlianad Seiswavla Tqveni kompaniis veb-gverdi da 
kargad informirebulia am samuSaos specifikaze? 

albaT dakvirvebixarT, roca adamiani raRacas amtkicebs 
sakuTar Tavze, kolegaze, kompaniaze da a.S. rogorc wesi, 
Cven amas sapirispirod aRviqvamT. roca vinme gveubneba: „me 
ar var iseTi adamiani, rom saqmes xeli movkido da mere 
mivatovo“ an „ar var iseTi adamiani, rom gulSi raRac Cav-
ido“, Cven amasTan dakavSirebiT yovelTvis eWvi gviCndeba. 
rTuli asaxsnelia ratom xdeba ase, magram faqtia rom xde-
ba da Cvenc SevecadoT Sesabamisi daskvnebi gamovitanoT. 

3.   gamoxate gulwrfeli interesi pirovnebis mimarT da 
dainaxe misi unikaluroba

Tu adamianTan kargi urTierToba gvinda, igi unda darw-
mundes, rom mas vuyurebT rogorc individs da ara rome-
lime socialuri jgufis warmomadgenels. unda davsvaT 
SekiTxva: „riT gansxvavdeba es klienti (kolega, momwodebe-
li, adamiani...) sxvebisgan? aqedan gamomdinare, rogor unda 
moviqce masTan?“

samwuxarod, amis gakeTeba sakmaod rTulia da Cven, rogorc 
wesi, sawinaaRmdegos vakeTebT. vcdilobT vipovoT msgavse-
bebi da avtomaturad viyenebT adamianebTan mimarTebaSi 
iseT midgomebs, romlebic Cvenive warsulidan gvaxsovs. 

ra Tqma unda, Zalian mniSvnelovania gvaxsovdes 

Cveni romantikuli partnioris dabadebis dRe 

da sxva mniSvnelovani TariRebi, magram warmoid-

gineT, rom erTxel, yovelgvari sababis gareSe, 

saCuqriT xelSi gamocxaddiT da eubnebiT Tqvens 

rCeuls: „amisTvis gansakuTrebuli mizezi ar 

mqonda, ubralod, dRes vfiqrobdi rogor Zlier 

miyvarxar, gafaseb da am JestiT mindoda yvelaf-

risTvis madloba gadamexada“... es sityvebi su-

frasTan milionjer naTqvam „miyvarxars“ jobia. 

swored es aris urTierTobebis „mSenebloba“... 
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rac ufro met Taviseburebas vipoviT adamianSi, rac ufro 
ukeT gaverkveviT misi gemovnebis, interesebis specifikaSi, 
miT ufro meti Sansi gvaqvs, rom vipovoT masTan urTier-
Tobis swori midgomebi. amisTvis unda CavuRrmavdeT mis 
naTqvamebs da davimaxsovroT rasac ambobs. warmoidgineT, 
ramdenad kargad ganewyobiT oficiantis mimarT, romelmac 
daimaxsovra erTi Tvis win ra SevukveTeT. 

4.   rCevis micemamde darwmundi, rom amas elodebian

roca adamianebi sakuTari problemebis Sesaxeb hyvebian, 
maT rogorc wesi, sWirdebaT gagebiT mosmena, emociuri mx-
ardaWera, problemebis aRiareba an ubralod, sakiTxTan da-
kavSirebiT azrebis mokreba da dalageba. rogor viqceviT 
am situaciaSi? rogorc wesi, vcdilobT vukarnaxoT situa-
ciidan gamosavali. Cvens tvinSi CamontaJebulia programa 
„dainaxe problema? maSinve gadaWeri“. amas keTili ganzrax-
viT vakeTebT, vcdilobT davexmaroT adamians, magram Tu 
gavuZlebT cdunebas da Tavs SevikavebT „swori pasuxebis” 
micemisgan, ukeTesi urTierTobebis awyobas SevZlebT. 

es yvelaferi imas ar niSnavs, rom adamians rCeva arasodes 
unda mivceT. ubralod, amas damsaxureba sWirdeba. sakuTar 
gamocdilebasac Tu gavixsenebT, advilad davrwmundebiT, rom 
sxvis rCevebs seriozulad ar aRviqvamT, Tu dakmayofilebuli 
ar aris Semdegi pirobebi: a) mrCevels kargad esmis Cveni situ-
acia; b) is sworad aRiqvams Cvens damokidebulebas da SegrZne-
bebs am situaciasTan dakavSirebiT; g) mrCevelma dagvarwmuna, 
rom pirveli 2 piroba Sesrulebulia. 

Cemi erTi nacnobi, gogonebs sworad Ser-

Ceuli saCuqrebiT xiblavda. mis saCuqre-

bze yovelTvis msgavsi reaqcia iyo xolme: 

„saidan icodi, rom es mindoda?“ saidumlo 

ki is gaxldaT, rom Cemi nacnobi imaxsovreb-

da maTTan saubris detalebs..



5.  Tqvi rasac gulisxmob da dasvi damazustebeli 
SekiTxvebi

cxovreba gacilebiT martivi iqneboda, adamianebi zustad 
da mkafiod rom ambobdnen imas, rasac gulisxmoben. magram 
samwuxarod, realobaSi piriqiT xdeba, adamianebs qaragme-
biT da miniSnebebiT laparaki ufro axasiaTebT. amis gamo, 
xSirad adgili aqvs gaugebrobebs, wyenasa da urTierTo-
bebis gafuWebas. 

magaliTad, Tqven mouyeviT raRac ideis Sesaxeb kolegas, 
is ki gpasuxobT: „darwmunebuli ar var, rom gamova“. am si-
tyvebSi SeiZleba bevri ram igulisxmebodes:

ar momwons idea;

momwons idea, magram ara mgonia, sxva kolegebsac 
moewonoT;

SeiZleba gamovides, magram ara im formiT, Sen rom 
ggonia;

bolomde darwmunebuli ar var, meti argumentebi 
mWirdeba;

modi, SeveSvaT am Temas, ukve Semawuxe am suleluri 
ideiT. 

aseT situaciaSi gvWirdeba damazustebeli SekiTxva, ro-
melic naTels mohfens situacias, magaliTad aseTi: „ki, 

•

•

•

•

•

coli samsaxuridan brundeba da iwyebs sakuTari 

problemebis Sesaxeb moyolas. qmari maSinve 

dgeba „mrCevelis“ poziciaSi da ambobs:

_ Sen unda gaakeTo X, Y da Z... 

_ eg ar gamova A, B da C-s gamo  _ pasuxobs coli...

_ maSin gaakeTe 1, 2 da 3 _ agrZelebs qmari... 

_ Sen araferi gesmis _ pasuxobs coli... 

advilad misaxvedria, rom cota xanSi es 

saubari CxubSi gadaizrdeba...
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marTlac aris raRac mizezebi, ris gamoc es idea SeiZleba 
ar ganxorcieldes. geTanxmebi. SegiZlia ufro detalurad 
miTxra, konkretulad ra giqmnis diskomforts?~ (es albaT 
ukeTesi variantia, vidre „viTom ratom?)“

am yvelafrisgan erTi gakveTili gamoikveTa: Cvens pasuxis-
mgeblobad unda CavTvaloT, rom gavigoT, ris Tqmas cdi-
lobs an ras gulisxmobs adamiani. amisTvis ki koreqtu-
lad unda davsvaT damazustebeli SekiTxvebi. am rCevas Tu 
gaviTvaliswinebT, advilad SevZlebT sxvis gagebas, magram 
kargi urTierTobebisTvis aucilebelia imaSic davrwmun-
deT, rom sxva adamianebsac esmiT rasac Cven vambobT (anu 
Cvenc zustad is unda vTqvaT, rasac vgulisxmobT).

6.    roca gWirdeba, daxmareba iTxove!

konsultantebs, mSoblebs, xelmZRvanel pirebs xSirad Sec-
domiT hgoniaT, rom maT yvela kiTxvaze moeTxovebaT pa-
suxi, raTa saTanado reputacia hqondeT. sinamdvileSi ki 
aseT dros adamianebs sawinaaRmdego STabeWdileba rCebaT. 

adamianebi ufro metad gvendobian da Cvens kompeten-
turobaSic ufro advilad darwmundebian, Tu ar SevqmniT 
iluzias, rom yvelaferi viciT da xandaxan maT daxmarebis 
TxovniT mivmarTavT. magaliTad, organizaciis erT-erT 
muSaks daavales garkveuli amocanis gadaWra. igi sirTu-
leebs gadaawyda, magram daxmarebisTvis aravis mimarTa, 
raTa mis kompetenciaSi eWvi ar SeetanaT. Sedegad, amo-
cana saukeTesod ver gadaiWra da misi reputacia ufro 
metad dazaralda. roca daxmarebas viTxovT, am dros vam-
JRavnebT, rom CvenTvis sakiTxis gadawyveta ufro mniS-
vnelovania, vidre rogor gamovCndebiT sxvebis TvalSi, 
amas ki sxva adamianebi aucileblad daafaseben. 

am principis WeSmaritebaSi albaT sakuTari gamocdile-
bac dagvarwmunebs. Cven, rogorc wesi, arakomfortulad 
vgrZnobT Tavs imaTTan mimarTebaSi, vinc dagvexmara an 
sikeTe gagvikeTa, Tavs TiTqos valdebulad vgrZnobT,  
xolo roca Cven vexmarebiT sxvas, es mis mimarT dadebiT 
emociebs gvitovebs. 



7.    agrZnobine adamians, rom afaseb mis miRwevas, 
gamoiyene komplimentebi 

nebismier adamians surs, rom afasebdnen da aRiarebdnen 
mis miRwevebs Tu Zlier mxareebs. banalurad JRers, ma-
gram Tu davfiqrdebiT ramdenad viTvaliswinebT am mar-
tiv WeSmaritebas yoveldRiur cxovrebaSi, mivxvdebiT, 
rom xSirad vuSvebT xelidan urTierTobebis ganviTarebis 
SesaZleblobas. 

gulwrfeli komplimentebi, romelic simarTles efuZneba 
da konkretulad aris Camoyalibebuli, Zlieri iaraRia 
adamianis keTilganwyobis mosapoveblad, Tumca swori kom-
plimentebis mofiqreba sakmaod rTulia da bevri adamiani 
„pirferobis xafangSi“ ebmeba. adamiani pirferobad aRiqvams 
iseT kompliments, romelic misi azriT, gadaWarbebulia, an 
zogadia, an zedmetad subieqturi. 

„Sen mSvenivrad gamoiyurebi“ an „Sen kargi lideri xar“ _ 
zogadi komplimentia. ukeTesi variantia: „me xSirad mo-
mismenia, rogor laparakobdnen Seni daqvemdebarebulebi 
Senze da Tan SevamCnie garkveuli, sasikeTo cvlilebebi 
maT muSaobaSi, amitom vfiqrob, rom SesaniSnavad Seasrule 
lideris samuSao.“

am principebis damaxsovreba da dacva, sagrZnoblad gaaum-
jobesebs adamianebTan urTierTobas, Tumca ar aris sak-
marisi, rom saukeTeso kolega, xelmZRvaneli, mrCeveli, 
megobari gavxdeT. amisTvis ndobis mopoveba da SenarCu-
nebaa saWiro.
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vendelin videkingi porSeSi

16 weli `partizanuli~ kompaniis saTaveSi

vendelin videkingi mocimcime TvalebiTa da momxiblavi, eS-
makuri RimiliT mebrZols sulac ar hgavs, magram, sinamd-
vileSi, `porSes~ aRmasrulebel direqtors usiamovno 
situaciebisTvis Tavi arasodes auridebia. principuli da 
imavdroulad arapopularuli gadawyvetilebebis miReba da 
maTi bolomde dacva misi xasiaTis erT-erTi gamokveTili 
Tvisebaa. 

1999 wels, roca germaniis xelisuflebam `porSes~ axali 
qarxnis asaSeneblad subsidiis saxiT 97,5 milioni dolaris 

`videkingi TiTqmis yovelTvis dinebis sawinaaRmde-

god moZraobs. amiT gansxvavdeba sxva topmenejerebi-

sgan. igi swrafia da mouTmeneli, amave dros arc 

simkacre da arc sijiute aklia miznis misaRwevad~

hans rideli, `porSes~ 

gayidvebisa da marketingis direqtori
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gamoyofa SesTavaza, videkingma mTavrobis winadadeba kat-
egoriulad uaryo. argumentad ki moiyvana, rom ar undoda, 
odesme Tavisi kompaniis momxmareblebi imis gamo gaekri-
tikebinaT, rom moqalaqeTa mier gadaxdili gadasaxadebi 
`porSes~ klientebis ZviradRirebul moTxovnaTa dakmayo-
filebas Seewira. 

`porSes~ direqtorebma misgan ukmexi uari miiRes, roca 
`porSes~ aqciebis safondo birJaze SeZenis ufleba 
moiTxoves. videkingma ase axsna Tavisi gadawyvetileba: `is-
eTi patara kompaniis SemTxvevaSi, rogoric `porSea~ (2002 
wels misi brunva 5 miliard dolaramde Seadgenda), TiTq-
mis yvela gadawyvetileba aqciebis fasze moqmedebs, rac 
direqtorebis mxridan kompaniis aqciebiT saeWvo insaid-
eruli vaWrobis safrTxes Seqmnis~. 

`CxubisTavi~ videkingi mediis mier farTod gaSuqebul 

ramdenime incidentSic gaexvia 

2003 wels man kompania niu-iorkis safondo birJidan moax-
snevina, mas Semdeg, rac birJis mesveurebma, misi azriT, 
suleluri `kanoni~  SemoiRes: yoveli kompaniis aRmas-
rulebel direqtors unda `daefica~, rom birJisTvis mi-
wodebuli informacia kompaniis finansuri mdgomareobis 
Sesaxeb  absoluturad zusti iyo. videkingma ganacxada, 
rom `porSes~ angariSebis momzadebis procesSi ramdenime 

`igi Zalian mkacria, roca saqme exeba dros, grafik-

sa da fuls. menejmentis gundis TiToeul wevrs 

wlis ganmavlobaSi individualurad gansazRvruli 

miznebi aqvs. videkingi gamokveTilad gunduri 

moTamaSea, Tumca, amave dros, eWvqveS arasdros md-

gara, vin aris kompaniis lideri, vin iRebs saboloo 

gadawyvetilebebs~ 

volfgang durhaimeri, 

`porSes~ R&D-is direqtori



aseuli adamiani iyo CarTuli, amitom igi verasdros iqne-
boda darwmunebuli kompaniis finansuri monacemebis 100-
procentian utyuarobaSi.

ramdenime TveSi kidev erT incidents hqonda adgili: 
videkingma Seityo, rom `porSes~ gayidvebis amerikis fil-
iali saTavo ofisTan SeuTanxmeblad klientebs fasdak-
lebebs sTavazobda. man daibara gayidvebis direqtori da 
uTxra: es aRar ganmeordeba. amis Semdeg msgavs SemTxvevas 
adgili marTlac aRar hqonia. 

erTxel preskonferenciaze videkingma ganacxada: vinc daT-
mobaze wava, ueWvelad waagebs. sakuTari TavisTvis rome-
lime msxvili moTamaSis mibaZvis fufuneba rom migveca, 
Cvens grZelvadian arsebobas seriozuli safrTxe daemuqre-
boda. cxovrebam aCvena, rom vendelin videkingis gadaw-
yvetilebebma gaamarTla. es faqti kompaniis yvelaze re-
alur parametrebSi aisaxa: `porSem~ fulis keTeba daiwyo. 

starti

videkingi `porSes~ saTaveSi Caudga 1992 wels. gakotrebis 
piras misuli kompania man aTiode weliwadSi avtoindus-
triis dargSi erT-erT yvelaze maRali markis  mqone moTa-
maSed aqcia. 2002 wels, roca evropaSi ekonomikuri krizisi 
mZvinvarebda da germaniis safondo indeqsi DAX 44%-iT dae-
ca, im dros `porSes~ aqciebi 10%-iT gaizarda. 

`gasaocaria, rogor iolad swvdeba videkingi 

wvrilmanebs. me SesaniSnavad verkvevi manqanebSi, 

magram es Cemi saqmea. ara mgonia, igi Cemze uaresi 

eqsperti iyos~

volfgang durhaimeri 
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`porSes~ sxva aRmasruleblebi videkingTan muSaobisas Tavs komfortulad 

grZnoben 

gadawyvetilebis miReba videkings cxovrebam adreuli asaki-
danve aswavla. mama 6 wlisas gardaecvala da ojaxi _ deda 
da sami umcrosi Zma rom Seenaxa, muSaobis dawyeba mouwia. 
`Cven kargi ojaxi gvqonda, _ ixsenebs videkingi, _ magram, 
samwuxarod, arcTu ise SeZlebuli~. 

videkingma aahenis teqnologiur universitetSi meqani-
kuri inJineriis fakultetze Caabara. niWierma studentma 
swavlis paralelurad moaxerxa uZravi qonebis sabrokero 
kompaniis da sadazRvevo saagentos dafuZneba, romelTac 
dResdReobiT misi Zmebi marTaven. 

1983 wels videkingma kompania `porSeSi~ daiwyo muSaoba. 
bavSvobis ocneba auxda. xuTi wlis Semdeg igi `porSes~ 
erT-erT momwodebel kompaniaSi gadavida. 1991 wels ki 
ukan dabrunda warmoebisa da materialuri resursebis di-
reqtorad. kompania mas Zalian mZime mdgomareobaSi daxvda. 
araefeqtiani sawarmoo ciklisa da aramyari dolaris gamo 
produqciis TviTRirebuleba gazrdiliyo, xolo ekonomi-
kis recesiis gamo `porSes~ manqanebze moTxovna sakmaod 
Semcirebuliyo. Tuki kompaniis gayidvebi 1986 wels 53 aTas 
erTeuls aRwevda, 1993 wlisTvis 12 aTasamde  daeca. 

videkingi ramdenjerme ewvia iaponias warmoebis iaponuri 
meTodologiis ukeT Sesaswavlad. 1992 wlis zafxulSi man 
direqtorTa sabWos warudgina gegma, romlis ganxorciele-
bac, misi azriT, warmoebis efeqtianobas momdevno 3 wlis 
ganmavlobaSi 30%-iT gazrdida. 

`Cven gvWirdeboda sruli kulturuli Soki, radgan 

amis gareSe iseT konservatiul kompaniaSi, rogor-

ic `porSea~, radikaluri cvlilebebi ver ganxor-

cieldeboda, dro  Zalian cota gvqonda, saswavli 

ki _ Zalian bevri~ 

ixsenebda videkingi



`es Zalian riskiani da rTulad gansaxorciele-

beli gadawyvetileba iyo. im periodSi (1993 wels) 

kompaniis Rirebuleba mxolod 300 milion dolars 

Seadgenda; am dros axali manqanis sawarmoeblad 

daaxloebiT erTi miliardi gvWirdeboda~

vendelin videkingi 

videkingis gegmam `porSes~ mflobelTa yuradReba miiqcia 
(`porSe~ dRemde saojaxo kompaniaa. misi ZiriTadi aqcio-
nerebi kompaniis damaarseblis, ferdinand porSes STamomav-
lebi arian). videkingi kompaniis aRmasrulebel direqtorad 
dainiSna. warmoebis specialistis topmenejerad daniSvna bi-
znes-samyarom radikalur nabijad CaTvala, radgan avtoin-
dustriaSi kompaniis pirveli pirebi, rogorc wesi,  inJinrebi 
an gayidvebis da marketingis specialistebi xdebodnen. Tavad 
videkingi Tavdajerebuli Canda. `vici, ra minda da ra unda 
gakeTdes. Tqvenc SegiZliaT darwmunebuli brZandebodeT~, _ 
ganacxada man erT-erT interviuSi.

garbeni

videkingma daniSvnisTanave ̀ yasbis dana~ moimarjva da aqtiurad 
daiwyo xarjebis Semcireba. modeli ̀ porSe 928~ likvidirebul 
iqna, rasac male misi naklebad Zvirfasi kolega `porSe 968~ 
mihyva. Sedegad, kompanias mxolod erTi modeli, jer kidev 30 
wlis win gamosuli `porSe 911~ darCa, Tumca mizani miRweuli 
iyo. `porSes~ warmoeba mniSvnelovnad gamartivda da xarjebic 
Semcirda. amave dros videkingma axali modelebis gegmebi war-
moadgina da inJinrebisgan moiTxova maTi ganxorcieleba ufro 
naklebi danaxarjebiT, vidre 928 da 968 modelebs dasWirda.

gasakviri ar aris, rom videkingma yvelaze radikaluri 
cvlilebebi kompaniaSi warmoebis dasaxvewad gaatara. man 
daiqirava iaponeli warmoebis konsultantTa jgufi. isini 
imdenad `xistad~ moqmedebdnen, rom sameTvalyureo sab-
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`es aqamde gaugonari gadawyvetileba iyo. maxsovs, 

direqtorTa sxdomaze videkingma finuri qarxnis 

adgilmdebareobis dasaxeleba _ usikaupunki  rom 

warmoTqva, yvelani siciliT davixoceT~

hans rideli 

Wos erT-erTi wevri videkings kategoriulad sTxovda  maT 
daTxovnas. iaponelebis istoria kompaniis legendad  iqca. 

erT-erTma konsultantma `porSe 911~-is xaliCaze uxeSi 
Sewebeba SeniSna. man pasuxismgebeli piri moixmo da iseTi 
risxva daatexa Tavs, rom sxva TanamSromlebi kuTxeebSi 
imalebodnen.

sxvam ki sawarmoo xazis (konveieris) gaswvriv avtonawilebis 
grovas rom mohkra Tvali, aRSfoTebulma iyvira: es avto-
mobilebis qarxana ar aris! mitovebuli garaJic ki ukeTes-
ad gamoiyureba! 

am aurzaurSi videkingic aqtiurad monawileobda. TanamS-
romlebisTvis situaciis kritikuloba ukeTesad rom aex-
sna, iaponelebis mier angariSis Cabarebis Semdeg man diskur 
xerxs moavlo xeli, nawilebis Sesanax metalis Taroebs Cam-
ouara da yvela Tavisi xeliT CamoWra. 

videkingma Tavisi warmoebis efeqtianobis 30%-iT zrdis 
gegma gadaWarbebiT Seasrula. Tuki 1991 wels `porSe 911~-
is awyobas 120 samuSao saaTi sWirdeboda, 1997 wels 45 saa-
Tic sakmarisi iyo. amasTan, axali modelis SemuSavebis dro 
Svididan _ sam wlamde, xolo awyobili manqanis qarxnidan 
gamosvlis vada eqvsi kviridan sam dRemde Semcirda.

siCqaris gadaWarbeba

mas Semdeg, rac warmoebasTan dakavSirebuli problemebi 
mogvarda, videkingma mTeli yuradReba `porSes~ saproduqto 
xazis modernizaciisken gadaitana. man gadawyvita, saSualo 



`rodesac iseTi patara mtacebeli xar, rogoric 

`porSea~, imisTvis, rom mtrul garemoSi gadarCe, 

yvelasgan gansxvavebuli unda iyo, amasTan icode, 

rodis gamodian didi katebi sanadirod~

aRniSnavs xolme filosofiur ganwyobaze myofi videkingi 

simZlavris rodsteris _ `porSe boqsteris~ warmoeba daewy-
oT, es maSin, roca kompaniis Rirebuleba mxolod 300 milion 
dolars Seadgenda da axali manqanis sawarmoeblad daaxloe-
biT erTi miliardi iyo saWiro.

gamosavali mainc moinaxa: videkingma ipova finuri kompania, 
romelsac `porSe boqsteris~ awyoba fineTSi, Tavis qarxa-
naSi SeeZlo. `porSe boqsteri~ kompaniis pirveli avtomo-
bili gaxda, romelic germaniis sazRvrebs gareT aiwyo. 

`porSe boqsteri~ 1997 wels gamovida. 2000 wlisTvis misi 
gayidvebi TiTqmis gautolda `porSe 911~-isas, rac niS-
navda, rom sul raRac sam weliwadSi `porSes~ gayidvebis 
moculoba gaormagda.   

`porSe boqsterze~ muSaobis paralelurad videkingma gadaw-
yvita `porSes~ sawarmoo xazisTvis  mesame modeli daematebi-
naT, romelic Seamcirebda kompaniis damokidebulebas spor-
tuli manqanebis bazarze. es iqneboda yvelganmavali (SUV).  

iseve, rogorc `porSe boqsteris~ SemTxvevaSi, videkingma 
scada Tavi  aeridebina mniSvnelovani kapitaluri xarjebi-
sTvis. igi molaparakebebs awarmoebda `mersedes-bencTan~ 
imis Sesaxeb, rom axali yvelganmavalis SemuSavebis danax-
arjebi (rac, savaraudod, erT miliards miaRwevda) am or 
kompanias Soris gadanawilebuliyo. orwliani molaparake-
bebis Semdeg es proeqti bolo momentSi (1997 wels) Cavar-
da, roca `mersedes-bencma~ `porSes~ aqciebis wilis miyidva 
moiTxova. videkingma, romelic kompaniis  damoukideblobas 
yvelaze mniSvnelovnad Tvlida, `mersedesis~ moTxovnaze 
uari ganacxada.
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`porSes~ yvelganmavalis proeqti ganwiruli ar aRmoCnda. 
kompanias gverdiT amoudga `folcvageni~, romlis aRmas-
rulebeli direqtori ferdinand piCi porSes ojaxis da, 
amasTan, `porSes~ direqtorTa sabWos wevri iyo. `folcva-
genma~ da `porSem~ gadawyvites, erToblivad SeeqmnaT axali 
modeli, romelsac gansxvavebuli dizaini da Zravi eqneboda.

videkingma `porSes~ yvelganmavals saxeli Tavad SeurCia 
– Cayenne (wiwakis erT-erTi saxeobis mixedviT, romelic 
videkings StutgardTan axlos mdebare Tavis mamulSi 
mohyavda).  

Porshe Cayenne gamosvlamde `porSes~ loialuri momxmare-
blebis da avtoeqspertebis nawilis aqtiuri protestisa 
da uaryofiTi Sefasebebis sagani gaxda. eqspertebi Tvlid-
nen, rom kompania sportuli  avtomobilebis mwarmoeblis 
tradiciebs Ralatobda. `porSem~ saxeli sarbolo trase-
bze moipova da ara soflis orRobeebSi,“ _ qilikobdnen 
cnobili evropeli eqspertebi.

videkingi, rogorc yovelTvis, Seuvali iyo, ambobda: 
es gadawyvetileba CvenTvisac ar yofila ioli,  magram 
axla ukve darwmunebulebi varT, rom Cayenne 100 %-iT 
`porSe~ iqneba.

videkingi Tavadac aqtiurad monawileobda Porshe Cayenne-is 
SeqmnaSi. mas SabaT-kviras Porshe Cayenne-is kamuflirebuli 
prototipi dahyavda, xolo orSabaTobiT Tavis mosazre-
bebs R&D-is departamentis direqtors, durhaimers uzi-
arebda. Porshe Cayenne-ze muSaobis dros videkingi deta-
lebsac aqcevda yuradRebas, mag., ramdenad mouxerxeblad 
ixsneboda sawvavis avzis xufi da sxva.

Porshe Cayenne-ma dRis sinaTle 2003 wels ixila. pirve-
live wels mTeli sawarmoo moculoba _ 25 aTasi erTeuli 
gaiyida. 

2004 wlisTvis `porSes~ gayidvebma 80 aTasi erTeuli Sead-
gina. es daaxloebiT 10-jer naklebi iyo, magaliTad, BMW-
sTan SedarebiT, magram Svidjer meti `porSes~ 1992 wlis 
maCvenebelze, roca videkingi kompanias Caudga saTaveSi.  



videkings saintereso SemoTavazeba hqonda `folcvageni-
dan~, magram ar miiRo _ is, rom erT kompaniaSi aTi weli 
muSaob, icnob mis TanamSromlebs, mis momwodeblebs, kli-
entebs, ici, momavalSi ra unda gaakeTo, es samuSaos gac-
ilebiT sainteresos xdis da did upiratesobasac ganiWebs, 
_ ganacxada man.

bolosityvaobis magier

2005 wels kielis institutma vendelin videkings yovelw-
liuri globaluri ekonomikis prizi gadasca. dajildoebis 
mizezebs Soris  yvelaze gamorCeuli iyo is, rom videkingis 
moRvaweobis periodSi, 1992 wlidan 2005 wlamde, kompania 
`porSes~ Rirebuleba 350 milioni evrodan 10 miliard ev-
romde gaizarda.
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saqmis warumateblobis 6 mizezi

saqmis warumateblobis gamomwvevi mizezebis uaryofiTi 
efeqtis arideba advilia Tuki Semsrulebelma winaswar 
icis amis Sesaxeb da dacviT  zomebs mimarTavs. Tumca, sam-
wuxarod, es iSviaTad xdeba da garSemo uamravi SemTxvevaa, 
rodesac kargi saqmeebi Sromismoyvare da mizanmimarTuli 
menejeris xelSic ki warumateblobiT mTavrdeba. arada 
gaazrebac ki am mizezebis, romlis arcodnac yvelaze xSir-
ad iwvevs wamowyebis warumateblobas, mniSvnelovnad amci-
rebs momavalSi Secdomebis daSvebis Sanss. 

warumatebeli saqmeebis analizma gviCvena, rom es mizezebi 
SeiZleba ramdenime jgufad gaerTiandes. qvemoT mocemu-
lia saqmis warumateblobis 6 mizezi  da 6 rCeva, Tu rogor 
SeiZleba wamowyebis dacva maTi zemoqmedebisgan. SeiZleba 
es CamonaTvali sruli ar aris, magram warumateblobaTa 
didi nawilis asaxsnelad namdvilad gamodgeba.

139

`saqmis keTebis process, rogorc yvelafer sxvas 
Cvens samyaroSi, Tavisi ucvleli maxasiaTebeli 
niSnebi anu kanonebi aqvs. am Tvisebebidan zogierTi 
amartivebs, zogi ki arTulebs Sedegis miRwevas. 
aris iseTebic, xSirad kraxis mizezi rom  xdeba~ 
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mizezi I _ idealuri Sedegis miRebas titanuri Zalisx-
meva da resursebi sWirdeba 

nebismier saqmeSi Sedegis udidesi nawili ramdenime gadamw-
yvet RonisZiebas exeba, roca idealur rezultatamde dar-
Cenil nawils uamravi detaluri nabiji da yvelaze rTuli, 
seriozuli moqmedebebi sWirdeba. es kanoni empiriulad 
didi xania damtkicebulia da biznesSi mas paretos kanoniT 
(20/80 principiT) icnoben. 

es kanoni mwiri biznesresursebis pirobebSi kidev ufro aq-
tualuria. romel kompanias aqvs sakmarisi saxsrebi, rom 
Tavisi amocanebis idealuri gadaWrisken miiswrafodes? 
zogierTebi albaT mainc cdiloben amas da iseTi RonisZie-
bebis ganxorcielebis riskze midian, romlebic Zviri Rirs. 
Sedegad ki bolos aRmoCndeba, rom 100%-iani SedegisTvis 
resursebi marTlac arasakmarisia, zogierTi efeqturi 
RonisZieba Seusrulebeli rCeba da kompanias imaze cudi 
rezultatiT uwevs dakmayofileba, risi miRebac SeeZlo 
resursebis sxvagvari gadanawilebis SemTxvevaSi.

resursebis sworad gamoyenebis saukeTeso gzaa aqcentis 
gakeTeba yvelaze didi efeqtis mqone amocanebze da arga-
dasvla sxvebze, sanam maRalSedegiani amocanebi damakmayo-
filebeli xarisxiT ar gadaiWreba. amis Semdeg, Tu kidev 
darCeba resursebi, SesaZloa sxva amocanebze gadasvlac da 
idealur SedegTan miaxloeba, magram es ukve mxolod mas 
Semdeg moxdeba, roca sabaziso Sedegi miRweulia. ideal-
urisken swrafva da detalebis daxvewa maSin aris gamarTle-
buli, roca fundamenti Casxmulia da umTavresi Sedegebi 
miRweulia. es gaxlavT resursebis efeqturi gamoyenebis 
sawindari.

mizezi II _ yvela saqmeSi arsebobs gadauWreli prob-
lemebi (amocanebi)

 es mizezi winas gagrZelebadac SeiZleba miviCnioT. erT_erTi 
mizezi, ratom ar Rirs eswrafode 100%-ian Sedegs, gadau-
Wreli problemebis arsebobaa. rogoric unda iyos mcdelo-



ba, yovelTvis darCeba ramdenime gadasawyveti sakiTxi. arse-
bobs ori gza: am Temebze uzarmazari resursebi daixarjos 
im imediT, rom iqneb raime gamovides an gadawydes, rom prob-
lemis gadaWra racionalurad gamarTlebuli danaxarjebiT 
ver moxerxdeba da resursebi iseTi sakiTxebisken warimar-
Tos, romlebic Zalisxmevis erTeulze ufro met Sedegs 
iZleva. marTalia, amocana idealurad ar gadaiWreba, magram 
samagierod, imis maqsimumi miiRweva, risi mocemac SezRudul 
resursebs SeeZlo.

garda resursuli danaxarjebisa, problemebze nerviulo-
bas uzarmazari sulieri energiac miaqvs da samuSaos sia-
movnebis xarisxs mniSvnelovnad amcirebs. adamianebi, rom-
lebic axerxeben mougvarebeli sakiTxebis gamocnobas da 
maT ignorirebas, naklebad itanjebian stresebisagan, gac-
ilebiT did siamovnebas iReben samuSaosgan da Sedegebsac, 
rogorc wesi, ufro ukeTess aRweven. es umTavresad xdeba 
nerviulobasa da gadauWrel problemasTan WidilSi dazo-
gili materialuri Tu aramaterialuri resursebis xarjze.

mTavari amocana gadauWreli problemebis negatiuri gav-
lenisgan Tavis dacvaa. am Temaze literaturaSi saintereso 
Teoriasac gadaawydebiT, romelic Cvens garemos interesisa 
da gavlenis zonebad yofs. interesis zona aris yvelaferi, 
rac Cveni saqmisTvis mniSvnelovania, gavlenisa ki – Cveni 
gavlenis qveS myofi sakiTxebi. ganasxvaveben adamianebs, rom-
lebic yuradRebas aqceven kontrolis qveS myof Temebs da 
romlebic umTavresad gadauWrel problemebze reagireben. 
aRmoCnda, rom gadauWrel problemebze koncentraciisken 
midrekili adamianebis moqmedebebi grZelvadian periodSi 
Zalian cud Sedegs iwvevs da ufro da ufro mcirdeba gav-
lenis qveS myofi sakiTxebis raodenoba. maTgan gansxvave-
biT, adamianebi, romlebic gadauWrel problemebze ar dar-
doben da mTel drosa da energias uTmoben kontrolirebad 
sakiTxebs, gavlenis sferos gafarToebas aRweven.

zemoTqmulidan gamomdinare, rekomendebulia maqsimalu-
rad gulgrili damokidebulebis SenarCuneba im sakiTxebis 
mimarT, romlebze gavlenis moxdena SeuZlebelia.
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mizezi III _ adamianebs saqme damTavrebulad realur 
dasasrulze  adre eCvenebaT

Semsrulebels saqme warmatebulad dasrulebuli eCveneba 
im dros, rodesac kidev erTi aRmarTia asavleli, erTi wi-
naaRmdegoba gadasalaxavi… (adamianis midrekilebaa, aRiqvas 
sasurveli realurad). aseT dros gamarjvebis gamocxadeba, 
anu saqmis dasrulebulad CaTvla da sxva amocanaze gadasvla, 
umetesad savalalo Sedegs – miRweulis nel-nela degrada-
cias iwvevs. situacia SeiZleba SevadaroT aRmarTze agore-
bul qvas, romelsac mwvervalamde odnav adre gauSves xeli. 
qva nel-nela, ukan Camogorebas iwyebs, Tavidan SeumCnevlad, 
TandaTanobiT ki ufro da ufro swrafad. bolos ki isev mTis 
ZirSi, im adgilas aRmoCndeba, saidanac agoreba daiwyo.

am problemis gverdis avla sakmaod martivia. rodesac ada-
mians pirvelad hgonia, rom saqme ukve dasrulebulia, zus-
tad am dros unda SeCerdes, kidev erTxel gadaavlos Tvali 
gegmas da eZebos RonisZiebebi, romlebic sabolood ganamt-
kicebs miRweul Sedegs da aRar datovebs ukansvlis SesaZle-
blobas. saWiroa mxolod axsovdes es kanoni da icodes, rom 
gamarjvebis pirveli SegrZneba yovelTvis moCvenebiTia.

am kanonzomierebis moqmedeba biznesis sferoSi yvelaze 
TvalsaCinoa iseT amocanebze muSaobisas, romlebis 
warmatebiT gadasaWrelad bolo etapze, kulturaSi, Tanam-
SromelTa CvevebSi raRac cvlilebebi unda moxdes. sazR-
vargareTul literaturaSi standartuli istoriis uamrav 
magaliTs gadaawydebiT: sagrZnobi cvlileba kompaniaSi, 
romelzec, didi mniSvnelobis gamo, sakmarisi resursebia 
gamoyofili. cvlilebis procesi kargad organizebuli da 
dagegmilia, miiReba da xorcieldeba mravali Semoqmedeb-
iTi gadawyvetileba da Sedegic ar ayovnebs – menejmenti 
siamayiT waradgens Tavisi Sromis Sedegs da TviTkmayo-
filebaSi iZireba. magram ra xdeba? gadis 1 weli da TviT-
kmayofilebidan gamofxizlebuli mmarTvelebisTvis Tan-
daTan cxadi xdeba, rom TanamSromelTa didi nawili saqmes 
Zveleburad akeTebs.



procesebis analizs erT daskvnamde mivyavarT: Turme re-
alurad, cvlilebebis bolos miRweuli Sedegebi (gazrdi-
li efeqturoba, danergili procedurebi, gaumjobesebu-
li finansuri monacemebi) ar niSnavda saqmis warmatebul 
dasasruls. menejments, sasurveli realurad moeCvena da 
mxedvelobidan gamorCa ukanaskneli nabiji _ cvlilebebis 
korporatiul kulturaSi ganmtkiceba. amis gareSe ki ada-
mianebs didxans ar eyoT moTmineba, raTa saqme SeuCveveli 
axali meTodebiT ekeTebinaT da nel-nela kargad nacnob 
Zvel xerxebs daubrundnen.

mizezi IV _ rogor kargadac unda iyos winaswar gaazre-
buli moqmedebebi, yovelTvis Tavs iCens gauTvaliswine-
beli problemebi

araswori moqmedebebis yvelaze didi riski gauTvaliswinebel 
sirTuleebTan brZolisas Cndeba. nebismieri saqmis dawyebi-
sas gegma yovelTvis arsebobs (uares SemTxvevaSi menejeris 
warmosaxvaSi, ukeTesSi ki, detalurad dasabuTebuli). maT 
mixedviT moqmedebisas nabijebi met-naklebad winaswar gaaz-
rebuli da gadawyvetilia. gauTvaliswinebeli sirTule ki 
ucabedad iCens Tavs da ar tovebs dros sakmarisi gansjisT-
vis. rac ufro cota dro gaqvs mosafiqrelad da dasagegma-
vad, miT ufro didia Secdomis daSvebis albaToba.

SeuZlebelia gauTvaliswinebeli movlenebis srulad prog-
nozireba (aseTi zusti gegmebis momzadeba Teoriuladac ki 
gamoricxulia), Tumca SesaZlebelia maTi raodenobis Semci-
reba – es ki gauTvaliswineblis gaTvaliswinebas niSnavs.

yovelTvis aqvs azri (miuxedavad imisa, ramdenad detaluria 
gegma) mcire drois gamoyofas, daugegmavi problemebisa da 
barierebis prognozirebasa da krizisul situaciebSi ga-
dasadgmeli nabijebis gaazrebas. es samuSao ori mizezis 
gamoa sasargeblo: amcirebs gauTvaliswinebeli movlenebis 
raodenobas da krizisul situaciaSi amaRlebs adamia-
nis swori gadawyvetilebebis miRebis mzadyofnas (gonebis 
varjiSisa da gamocdilebis winaswar dagrovebis xarjze). 
sakmarisia, kviraSi erT saaTamde drois gamoZebna da imis 
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gaazreba, Tu ra gauTvaliswinebelma problemam SeiZleba 
iCinos Tavi momdevno kviraSi da yvelaze saSiSi moulodne-
li movlenebis umetesoba mxolod umniSvnelo gadaxvevebs 
daemsgavseba.

mizezi V _ nebismier saqmeSi erTxel mainc dgeba 
krizisuli momenti, roca Semsrulebels eCveneba, rom 
warumatebloba gardauvalia

kanonis WeSmaritebis damamtkicebeli Teoria ar arse-
bobs, igi umTavresad empiriul dakvirvebebs efuZneba. 
maTi gamocdileba, visac bevr rTul saqmeze umuSavia, 
adasturebs, rom TiTqmis yovelTvis dgeboda dro, roca 
warumateblobis momaswavebeli niSnebi  saqmeSi CarTul 
adamianebs far-xmlis dayrisken ubiZgebda.  sabednierod, 
aseTi SemTxvevebis umetesobaSi SegrZneba moCvenebiTi 
iyo da sinamdvileSi krizisis SegrZnebas absoluturad 
gadalaxvadi problemebi iwvevda. 

sakmarisia procesebi ar SeCerdes, rom male bevri ram Ta-
visiT dalagdeba da gansakuTrebuli antikrizisuli mo-
qmedebebic aRar iqneba aucilebeli. umetesad mxolod 
minimaluri Zalisxmeva, xSirad ki mxolod winaswargansaz-
Rvruli kursis dacvac ki sakmarisia, rom aRmoCndes, ram-
denad araswori iyo pesimisturi Sefasebebi. 

adamianebi, romlebmac saqmis keTebis procesis am Tvisebis 
Sesaxeb ician, msgavs situaciebSi yvelaze adekvatur qcevas 
irCeven. roca saqmis keTebis dros pirvelad moeCvenebaT, 
TiTqos warumateblobisken mieqanebian, axsendebaT, rom es 
SeiZleba realobas saerTod ar asaxavdes, rom winaswar iyo 
cnobili, ase moxdeboda da mSvidad elodebian Rrublebis ga-
davlas, nerviulobaze Zalebisa da energiis xarjvis gareSe.

realurad gadaulaxavi sirTuleebi, ra Tqma unda, arse-
bobs, magram maT Zalian iSviaTad vawydebiT.  dauZleveli 
problemebiT gamowveul warumateblobebze gacilebiT xSi-
ria kraxi, romlebsac cru krizisebis gamo adamianebis de-
motivacia iwvevs.



rodesac saqmis keTebis procesSi pirvelad dgeba waru-
mateblobis gancda, saWiroa me-5 mizezis gaxse-neba. winas-
warve xom iyo cnobili, rom aucileblad warmoiqmneboda 
gadaulaxavi krizisis SegrZneba. maSin isic xom winaswar 
aris cnobili, rom savaraudod, es gancda iluziaa da ma-
leve gaifanteba. mTavaria, procesebi ar SeCerdes.

mizezi  VI _ rutina CagiTrevs

nebismieri saqmis keTebis process, Tan sdevs kidev erTi 
ucvleli xafangi – ganmeorebiTi moqmedebebi adamians 
rutinul Sesrulebaze gadasvlisa da miznis daviwyebisken 
ubiZgebs. 

miznis dakargvas bevri uaryofiTi efeqti sdevs. yvelaze 
mtkivneuli saqmidan miRebuli siamovnebis radikaluri 
Semcirebaa. Rirseuli mizani, standartul da uintereso 
moqmedebebsac ki gansakuTrebul Sinaarss aZlevs. romeli 
dalaqi ufro met siamovnebas miiRebs Sromisgan, makrat-
lis sworad moZraoba rom hgonia Tavisi amocana, Tu klien-
tis galamazeba? am oridan romelTan amjobineben misvlas? 
rodesac adamians mizani ar axsovs, misken arc moZraobs. 
Tavidan rutinuli qmedebebi emsaxureboda kidec mizans, 
magram gadis dro, icvleba amocanebi, garemo da miznisken 
samoZraod sxva gza xdeba saWiro. rutinaSi CaTreul adami-
ans uClungdeba amocanebis da cvlilebebis aRqma da manamde 
agrZelebs resursebisa da energiis araswor qmedebebze 
xarjvas, sanam dakarguli SesaZleblobebi gansakuTrebuli 
sicxadis da simwvavis Sedegs ar moitans.

dabolos, saqmis rutinuli keTeba, miznis gaTvaliswinebis 
gareSe, sakmaod zRudavs axal, SemoqmedebiT ideebs. idee-
bis gareSe ki nebismieri namuSevari arafriTaa gamorCeuli 
da advilad ikargeba aseTive erTferovani saqmeebis rigSi. 
aseTi saqmeebiT winsvla gamoricxulia.

rutinasTan brZolis efeqturi da martivi saSualeba ar-
sebobs – miznis regularuli revizia. Tanabari drois 
SualedebSi (magaliTad, 2 kviraSi erTxel) imis Semowmeba, 
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emsaxureba Tu ara Zveli gza mizans, xom ar sWirdeba mo-
qmedebebs koreqtireba da raime axali SesaZleblobebi an 
ideebi xom ar gamoCnda, romliTac mizani ukeT miiRweva. 

saqmis keTebis 6 rCeva

idealur Sedegs udidesi Zalisxmeva sWirdeba. 
resursebi daxarje mxolod  prioritetul mimar-
Tulebaze.

ar Rirs gadauWrel problemebze nerviuloba. aseTe-
bi unda aRmoaCino, Semdeg ki daiviwyo da sxva amo-
canebze imuSao.

Tuki pirvelad geCveneba, rom saqme warmatebiT das-
rulda, icode, rom es moCvenebiTia. kidev aris dar-
Cenili samuSao.

ar dainano dro mosalodneli sirTuleebis winaswar 
ganWvretaze.

ar dayaro far-xmali kritikul momentSi, saqmis 
keTebisas gardauvali kraxis pirveli gancda yov-
elTvis moCvenebiTia.

ar daiviwyo mizani da ar gadaxvide gegmis meqanikur 
Sesrulebaze. regularulad gaaanalize miznebi da 
maT misaRwevad arCeuli gza.

1.

2.

3.

4.

5.

6.



moswrebis xelovneba

amboben, rom drois deficiti ar arsebobs... Cven sakmaod 
bevri dro gvaqvs imis gasakeTeblad rac marTla gvinda. 
Tu Tqven, umravlesobis msgavsad, Zalian dakavebuli xarT 
`raimes~ keTebiT, maSin gaiTvaliswineT, rom arian Tqvenze 
gacilebiT metad dakavebulni, magram aswreben gacilebiT 
mets. maT ar aqvT Tqvenze meti dro, ubralod ukeTesad 
iyeneben mas.

drois efeqturad gamoyeneba iseTive teqnikaa, rogorc 
velosipedis an manqanis marTva da misi aTviseba savsebiT 
SesaZlebelia. amisTvis arsebobs uamravi saSualeba da 
meTodi. qvemoT swored im sabaziso praqtikuli meTodebis 
Sesaxeb gesaubrebiT, romelic dagexmarebaT Tqveni drois 
ukeTesad gamoyenebaSi...

daiwyeT dagegmviT!
drois `kontroli~ iwyeba dagegmvidan. gegmis saSualebiT 
Cven momavali gadmogvaqvs awmyoSi da vanawilebT calkeul 
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ar gyofniT dro?...
sul sadRac migeCqarebaT?...
mudmivad raRac grCebaT gasakeTebeli?...
...maSin vfiqrobT es Tema TqvenTvisaa!
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RonisZiebebs droSi. gegmas adgens yvela: saRamos ra unda 
gaakeTos, xval ra films unda uyuros, SabaT - kviras vis 
unda estumros da a.S. ubralod gansxvavebulia damokideb-
uleba gegmis keTebisadmi. zogi gegmas udgeba Zalian seri-
ozulad, zogs ki gegmebis keTeba saerTod drois kargvad 
miaCnia da ara misi efeqtianad gamoyenebis saSualebad.

gana vinmes aqvs dro dagegmvisTvis? 

SeiZleba ifiqroT, rom Zalian datvirTulebi xarT da 
gegmis Sedgenaze dro ar unda dakargoT, magram amas Tu 
ar gaakeTebT, raRac saqme aucileblad dagrCebaT gasa-
keTebeli. rac ufro naklebi Tavisufali dro gaqvT da 
datvirTuli xarT saqmeebiT, miT ufro unda dagegmoT. mu-
dam unda gaxsovdeT, rodesac ar gaqvT dro dagegmvisTvis, 
swored maSin aris aucilebli amisTvis drois gamoyofa.

rodis unda dagegmoT?

saukeTeso variantia dRe dagegmviT daiwyoT an daasru-
loT. orives aqvs Tavisi upiratesoba:

dagegmva dRis dasawyisSi _ am periodSi gegmis Sedgenis 
erT-erTi dadebiTi mxarea dasvenebuli goneba. diliT geg-
maze muSaobis dros aqtiurad erTvebiT misi Sedgenis pro-
cesSi, ris Semdegac giadvildebaT uSualod moqmedebebze 
gadasvla.

dagegmva dRis bolos _ Tqven mTeli dRis ganmavlobaSi aq-
tiurad iyaviT CarTuli saqmis keTebis procesSi da zustad 
iciT xval saidan unda daiwyoT, Tan diliT aRar dagWird-
ebaT amaze drois gamoyofa da fiqri ra unda gaakeToT. 
aseve, dagegmvis Semdeg Tqveni qvecnobiereba mTeli Ramis 
ganmavlobaSi imuSavebs da diliT Tqven ukve geqnebaT bevri 
idea da uSualod saqmis ganxorcielebas SeudgebiT.

gaxsovdeT! Tqven gaqvT dRis  yvelaze nayofieri monakveTi

gegmis Sedgenis dros yuradReba unda miaqcioT dRis 
yvelaze nayofier periodebs. saukeTeso dro saqmeebisT-
vis, romlebic iTxoven gonebriv, SemoqmedebiT azrovnebas 
aris is dro, roca Tqven koncentrireba yvelaze metad 
SegiZliaT. umetesobisTvis es samuSaos dRis pirveli saa-



Tebia, Tumca, swored am periodSi adamianebis umravle-
soba ZiriTadad gazeTebs kiTxulobs, pasuxobs werilebs, 
satelefono zarebs... ara da sasurvelia aseTi saqmeebi 
gaakeTon dRis aranayofier periodSi. zogi adamiani aris 
`bu~, rac imas niSnavs, rom maT diliT ar SeuZliaT Semoq-
medebiTi azrovneba. aseTma adamianebma umjobesia praqti-
kuli samuSao dRis pirvel naxevarSi, xolo SemoqmedebiTi 
ki dRis meore naxevarSi Seasrulon.

efeqturma gadanawilebam unda SeginarCunoT Tavisufleba

gegma unda iyos moqnili, rom Tqven Tavisuflad moaxdinoT 
reagireba nebismier axal situaciaze. amas ver moaxerxebT, 
Tu iseT gegmas SeadgenT, sadac moqmedebebi erTmaneTze 
iqneba gadabmuli da ar geqnebaT arc erTi Tavisufali 
wuTi. moulodneli da udroo zarebi, stumrebi _ yovelive 
es damatebiT drois xarjebs qmnis, amitom gqondeT erTi 
saaTi mainc rezervSi.

SeadgineT gasakeTebeli saqmeebis sia!
sanam gadaxvalT uSualod gegmis Sedgenaze jer CamowereT 
gasakeTebeli saqmeebis sia, rom araferi gamogrCeT. gadaxe-
deT mas da dafiqrdiT vin dagWirdebaT am saqmeebis ganx-
orcielebisTvis da risi gadabareba SeiZleba sxvisTvis. 
xSirad gvxvdebian iseTi adamianebi, romlebic Tavis gegmaSi 
Caweren xolme uamrav saqmes da yvelafers akeTeben pira-
dad. saukeTeso SemTxvevaSi maT SeiZleba marTlac ganaxor-
cielon yvela Camowerili saqme, magarm savaraudod xarisxi 
dabali iqneba... da rac yvelaze cudia, saswrafo saqmeebs 
ise gadayvebian xolme, rom yuradRebis gareSe toveben 
`aucilebels`. ase rom ar moxdes, is saqmeebi romlebsac 
Tqveni Careva ar sWirdeba ecadeT gadaabaroT sxvebs da 
darCenili saqmeebi daalageT mniSvnelobis mixedviT:

gansazRvreT prioritetebi

mianiWeT saqmeebs kategoria A, B, C da Semdeg SeudeqiT 
ganxorcielebas prioritetulobis mixedviT... magram 
gaxsovdeT, rom prioritetebi icvleba droSi! B-m da C-m ar 
unda miaRwios kriziss. Tavidan unda gadadoT saqme C da 
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gaakeToT A, magram es imas ar niSnavs, rom C gadadoT usas-
rulod. magaliTad, manqanaSi benzinis Casxma _ azri ar aqvs 
manqanaSi benzinis Casxmas, Tu is 3/4- iT savsea, magram arc 
isaa kargi, rom avzi dacarielebamde miiyvanoT da manqanis 
Sua gzaSi gaCerebiT gacilebiT meti dro dakargoT.

wesi 80/20

Tqven gaqvT bevri saqme, magram yvela ar aris erTnairi do-
nis Sedegis momtani. magaliTad, 10 gasakeTebeli saqmidan 2 
uzrunvelyofs warmatebis 80%-s. aseT SemTxvevaSi ipoveT 
es ori saqme, miakuTvneT A kategoria da gaakeTeT pirvel 
rigSi. danarCeni 8 ki datoveT gasakeTebeli, an maT ganx-
orcielebaze daxarjeT gacilebiT naklebi dro, radganac 
isini jamSi iZlevian saqmis mxolod 20%-s.

saqmeebi, romlebic jobia gaukeTebeli datovoT

xSirad adamianebi dros xarjaven raRac sisuleleebis 
keTebaze mxolod imitom, rom gamosdiT martivad. magali-
Tad, samuSao magidis dalagebam da raRac teqnikuri saqmee-
bis keTebam SeiZleba meti siamovneba moganiWoT, vidre sxva 
rTuli da mniSvnelovani saqmis keTebam. magaliTad, diasax-
lisi iRebs udides siamovnebas, roca gazeTidan amoWris 
axali kerZis recepts da friad kmayofilia, magram is faq-
tobrivad dros tyuilad kargavs, radganac arc ki scada 
gamoeyenebina is uamravi recepti, romelic analogiurad 
didi siamovnebiT amoWra. SeiZleba is am dros udides sia-
movnebas ganicdis imis gamo, ra didi kulinari varo, ara da 
is kargi koleqcioneria da ara kulinari.

gamoiyeneT `Tavisufali dro~ ukeT!
rogor gamoviyenoT dro gzaSi?

ras akeTebT gzaSi? savaraudod ZiriTadad arafers! radio 
gaqvT CarTuli da usmenT romelime diqtors an saukeTe-
so SemTxvevaSi musikas... ara da savsebiT SesaZlebelia am 
drois sasargeblod gamoyeneba. rogor? – SegiZliaT gzaSi 
CanaweriT imecadinoT ucxo ena, an mousminoT nebismieri 
sxva tipis saswavlo kurss. aseve, gzaSi Tqven SegiZliaT 



analizi gaukeToT im dRes gadasaWrel raime sakiTxs, rom 
adgilze misvlisas pirdapir gadaxvideT moqmedebebze.

sadilis namdvili fasi

zogjer sadilze saerTod uars amboben xolme da kabinetSi 
miirTmeven buterbrods, im mizeziT, rom ar mocdnen – es 
cudia! saqmis win waweva xom sadilis drosac SeiZleba?! 
sadilTan mosuli pirveli asociacia ra Tqma unda aris 
saWmeli, magram aq mTavaria visTan erTad sadilob da raze 
saubrob da ara is, ras Seeqcevi. isadileT im xalxTan erTad 
visTanac gaqvT `raRac~ sakiTxebi mosagvarebeli, romelTa 
mogvarebac araformalur situaciaSi SeiZleba da amisTvis 
calke unda SexvedriliyaviT. elementarulad davalebebi 
gaqvT gadasanawilebeli, romelTa gadmocema ori sityvi-
Tac SesaZlebelia.

daimaxsovreT gacilebiT metis keTeba SeiZleba arafris keTebiT

xandaxan saWiroa ubralod arafris keTeba. Tu Tqven Se-
ZlebT drois ise ganawilebas rom cota modundeT, gaa-
keTebT gacilebiT mets da Tan miiRebT udides siamovne-
bas. xandaxan kargia ubralod buxarTan moduneba da sulac 
araa saWiro yvelafris dagegmva _ sportis, xokeis TamaSis, 
fexiT gaseirnebis...

modiT Tqvenze imuSaos Tqvenma Zilma

rodis unda dawveT dasaZineblad? Tu adre iRviZebT iciT 
Tu ara, rom adrec unda dawveT? magram Zilis saaTebi ar 
unda aRematebodes adamianis fiziologiur moTxovnile-
bebs. modiT eseTi eqsperimenti CavataroT. SeamcireT Tqve-
ni Zili naxevari saaTiT da SeeCvieT axal dros ramodenime 
dRis ganmavlobaSi. Tu amiT ar Semcirdeba Tqveni nayofi-
ereba es niSnavs, rom erTi kviridan Tqven damatebiT mi-
iRebT 3.5 saaTs, erTi wlis manZilze ki cxovrebis erT dam-
atebiT kviras da kidev 14.5 saaTs...

gadadiT ganxorcielebaze!
Sveicaruli yvelis meTodi

kargad Sedgenili gegma, romelSic mkafiodaa gansazRvru-
li moqmedebebi, aris win gadadgmuli giganturi nabiji 
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Tqveni drois kontrolSi, magram aq erTi sakiTxia mniS-
vnelovani: gegma mxolod maSinaa sasargeblo, rodesac is 
gamoiyeneba. xandaxan ki dagegmvidan moqmedebebze gadasvla 
naklebad harmoniulad mimdinareobs. am dros gamoiyeneba 
Sveicaruli yvelis meTodi. es meTodi dagexmarebaT saqmis 
adgilidan daZvraSi da win wawevaSi, masSi e.w. naxvretebis 
gakeTebiT. es niSnavs saqmis dawyebas wvrilmani sakiTxebis 
mogvarebiT, romelic did dros ar wagarTmevT da saWiroe-
bs ramodenime wuTs. amisTvis jer unda gansazRvroT: 1. 
Sesasrulebeli saqmeebis sia – aq Seva mxolod iseTi saq-
meebi, romelTa gakeTeba SeiZleba `5~ wuTSi; 2. saqmeebis 
ganxorcielebis Tanmimdevroba; 3. ...da rac mTavaria unda 
daiwyoT moqmedeba.

magaliTad, ai rogori naxvretebi SeiZleba gaakeToT ̀ raime~ 
saqmesTan dakavSirebiT, romelic drois ukmarisobis gamo 
verafriT daiwyeT: 1. SeadginoT im xalxis sia, vinc unda 
CarToT aRniSnuli saqmis ganxorcielebis procesSi; 2. Se-
TanxmdiT Sexvedraze; 3. isadileT maTTan erTad da am pro-
cesSi gadaunawileT davalebebi... aseTi gziT Tqven SeZlebT 
saqmis mniSvnelovnad win wawevas.

mTavari wanamZRvari `Sveicaruli yvelis meTodisa~ aris is, 
rom daiwyo saqmis keTeba, roca gaqvs Tavisufali mxolod 
5 wuTi. aqve daimaxsovreT, rom erTi naxvretiT Sveicarul 
yvels ver gaakeTebT.

iswavleT uaris Tqma!

saqme aseve imaSia, rom Tqven ki SeadgineT gegma, magram, ga-
clian Tu ara sxva adamianebi am gegmis ganxorcielebas? xan 
moulodnelad didi xnis unaxavi megobari girekavT, xanac 
mogmarTaven SekiTxviT: ̀ erTi wuTi ar gcalia?~ sinamdvileSi 
ki es niSnavs: ` garkveuli droiT daxmareba mWirdeba da da-
mexmare ra...~ am dros Tqven unda iswavloT uaris Tqma. ki, es 
namdvilad ar aris humanuri da aucileblad unda daexmaroT 
sxvas, magram ara ise, rom Tqveni saqme dagrCeT gasakeTe-
beli. am dros pirdapir uaris Tqmis nacvlad SegiZliaT upa-
suxoT: 	̀ ...da es saqme marTla marto erT wuTs saWiroebs?~ 
an `erTi wuTi ki maqvs, magram eg saqme Tu ufro met dros 
moiTxovs, maSin modi mogvianebiT gavakeToT.”



Svidi Cveulebrivi Secdoma
garda imisa, rom dros ver poulobT axali saqmis win wa-
sawevad da sxvebi ar gaclian, arsebobs aseve sxva mizeze-
bic, ris gamoc Tqven cdebiT da es mizezebi umetes wilad 
TqvenSia. ai is ramodenime mizezi, romlebic iwveven saqmi-
dan gadaxvevas. Tan gaiazreT, romelia TqvenTvis nacnobi 
da yvelaze xSirad ra giSliT xels saqmis keTebaSi:

anebivrebT sakuTar Tavs – akeTebT imas, risi keTebac sia-
movnebas ganiWebT. TamaSobT golfs, dadixarT sayidlebze, 
midixarT kinoSi...

usargeblod komunikabelurobT – Tqven didi xani saubrobT 
telefoniT; iyenebT yovel mizezs imisTvis, rom vinmesTan 
iWoraoT, oRond saqme ar akeToT.

udrood kiTxulobT – iRebT waukiTxavi gazeTebis mTel 
Sekvras, roca gasakeTebeli gaqvT sxva mniSvnelovani saqme.

asrulebT samuSaos xeliT – xarjavT uamrav dros wignidan 
gadaweraze, imis magivrad rom gadaiRoT asli; angariSobT 
furcelze da ar sargeblobT kalkulatoriT.

iCenT metismet mondomebas – ise akontrolebT daqvemdebareb-
ulebis muSaobas, rom xels uSliT; Tqven samuSao adgils ise al-
agebT, rom is xdeba akuratulobisa da organizebulobis nimuSi.

gaurbixarT saqmes – did dros andomebT yavis dalevas Sesvenebaze.

ocnebobT – gegmavT rogor gaatarebT SabaT-kviras, nervi-
ulobT gaurkveveli saqmeebis Sesaxeb.

Tqven am sias albaT gazrdiT, miamatebT ra sayvarel saqmee-
bs. am yvelafris keTeba cudi araa, magram ara maSin, roca 
gaqvT gasakeTebeli A kategoriis saqme... magram yovelive 
es imas sulac ar niSnavs, rom Tqven unda gadaiqceT ue-
mocio arsebad grZnobebis gareSe... ubralod, drois kon-
troli imisTvisaa saWiro, rom Tqveni cxovreba gaxadoT 
ufro mniSvnelovani, saintereso da Rirebuli... dro xom 
cxovrebaa... misi dabruneba da anazRaureba SeuZlebelia... 
tyuilubralod daxarjo Seni dro niSnavs uazrod gaataro 
Seni cxovreba.

1.

2.

3.

4.

5.

6.

7.
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adamiani, romelmac Seqmna yavis imperia...

hovard Sulci - ubralod lideri

msoflios uamrav qveyanaSi, rodesac yavis daleva moginde-
baT, pirveli, rac gaxsendebaT _ Starbucks-ia. es arcTu 
umizezod xdeba _ Starbucks-Si SegiZliaT, myudro da sasia-
movno garemoSi gamorCeulad gemrieli yava miirTvaT. 

dReisTvis, Starbucks-i msoflios yvelaze warmatebul kom-
paniaTa nusxaSia da uamrav biznesskolaSi iswavleba misi 
qeisi, rogorc kompaniisa, romlis ayvavebac erTi uwyinari 
ideidan daiwyo da Zlieri liderisa da efeqturi marTvis 
wyalobiT udides warmatebas miaRwia.

`vijeqi milanis erT-erT yavaxanaSi, lates mivirTmevdi da 
ucbad kiTxva damebada _ ratom ar SeiZleba amerikaSi ga-
vakeToT sazogadoebis TavSeyris iseTive adgili, rogoric 
es mSvenieri italiuri yavaxanaa?~

es iyo idea, romelsac Zlieri lideris Zalisxmevis Sede-
gad udidesi imperiis aSeneba  mohyva. am imperias Starbucks-i 
hqvia da mis saTaveSi dResac am ideis avtori da uZlieresi 
lideri, hovard Sulci dgas.
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hovard Sulci 

hovard Sulci niu-iorkSi bruklinSi gaizarda... ojaxis 
wevrebs Soris is pirveli iyo, vinc koleji daamTavra. 1975 
wels Sulcma miCiganis universitetSi komunikaciebis baka-
lavris xarisxi miiRo, iq ki safexburTo gundis dafinanse-
biT moxvda. 

1982 wels, igi kompania "Moby Dick"-s SeuerTda, rogorc 
marketingis menejeri. swored am droidan daiwyo kompaniis 
istoriaSi udidesi cvlileba. 

1983 wels Sulci kompaniam italiaSi, milanSi mivlinebiT 
gaagzavna saerTaSoriso gamofenaze. swored aq daibada 
amerikuli yavaxanebis Seqmnis idea.

idea ki SemdegSi mdgomareobda: Sulcs surda, rom yavis 
maRaziebSi yofiliyo adgili, sadac SesaZlebeli iqneboda 
yavis daleva da sasiamovno myudro atmosferoSi dasveneba.

mis winadadebas aRfrTovanebiT ar Sexvedria kompaniis 
mflobeli, mister boldvini, romelsac ar undoda kom-
paniis saqmianobis Secvla da yavis marcvlebis gayidvis 
nacvlad yavaxanebis gaxsna. Tumca Sulcs mainc misca ideis 
testirebis saSualeba da erT-erT maRaziaSi kuTxec ga-
mouyo.

ideam gaamarTla _ maRaziaSi momxmarebelTa raodenobam sa-
ocari siswrafiT imata. klientTa umetesobas surda, rom 
yava iqve daegemovnebina.

es iyo pirveli udidesi warmateba, romelmac Sulcs saku-
Tari yavaxanis gaxsnis SesaZlebloba misca da romelsac Man 
IL Giornale _ udidesi italiuri gazeTis saxeli daarqva. 

1987 wels Sulcma kompania "Moby Dick"-i 3 800 000 dolarad 
SeiZina da maSinve Seudga cvlilebebis ganxorcielebas. 

man Secvala kompaniis logo...

kompanias saxelad Starbucks-i SeurCia....

yavis eqvsi maRazia ki elegantur, komfortul da sasia-
movno yavis saxlebad aqcia. 



Sulci kargad acnobierebda, rom misi kompaniis mTavari xi-
bli, swored ormag funqciaSi imaleboda _ yavis maRazia da 
yavis bari erTad. es iyo radikalurad gansxvavebuli, sru-
liad axali SeTavazeba amerikeli momxmareblisTvis, ramac 
udidesi warmateba moutana mas da mis kompanias.

unikaluri garemo, umaRlesi xarisxi da momsaxureba 

`mesame adgili~ (The Third Place) _ aseTi saxeli daimkvidra 
Starbucks-ma momxmareblebSi. es aris adgili, romelic sax-
lisa da samsaxuris Semdeg mesamea, sadac Tavs myudrod da 
moxerxebulad igrZnob, sadac ugemrieles yavas miirTmev, 
sadac ician ra ginda, gicnoben da pativiscemiT gepyrobian. 
Starbucks-Si marTlac gansakuTrebuli, unikaluri garemoa 
da swored es gaxlavT kompaniis mTavari principi. 

msoflios sxvadasxva qveyanaSi SegiZlia Starbucks-is zustad 
erTnairi yava igemo, Tumca garemo da sakvebi yvelgan gansx-
vavebulia da maqsimalurad esadageba am qveynis tradicieb-
sa da xalxis gemovnebas. kompania ubadlod flobs sx-
vadasxva kulturasTan adaptaciis saidumlos. magaliTad, 
aziis qveynebSi SegiZliaT mwvane Cais `frapuCino~ ixiloT, 
xolo axlo aRmosavleTSi _ ojaxebisTvis gamoyofili spe-
cialuri adgilebi. aRsaniSnavia, rom Starbucks-is arc erT 
obieqtSi moweva nebadarTuli ar aris, rac xazs usvams mis 
zrunvas klientebze.

Starbucks-is meore mTavari principia, rom yovelTvis mx-
olod umaRlesi xarisxis yava gayidos. es iyo kidec imis 
mizezi, rom Sulcma uari Tqva frenCaizze, riTac man Sein-
arCuna xarisxis kontrolis saSualeba. igi kategoriuli 
winaaRmdegi iyo, rom yavis gemo xelovnurad gaeumjobe-
sebinaT. `Cven ar movwamlavT maRali xarisxis marcvlebs 
qimiiT. Tu klients surs yava Txilis aromatiT, Cven Segvi-
Zlia yavis WiqaSi Txilis sirofis damateba, magram ara-
viTar SemTxvevaSi ar gamoviyenebT Txilis esencias yavis 
moxalvisas~, _ ambobda Sulci.  kompaniisTvis dRemde um-
niSvnelovanesia, rom misi produqti iyos umaRlesi xarisx-
is _ axali, kargad moxaluli yava. 
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mesame umTavresi principia momxmarebelTa kmayofileba. 
nebismieri TanamSromeli akeTebs yvelafers, raTa klienti 
kmayofili wavides. klientis nebismier moTxovnaze pasuxi 
misi ubadlo Sesruleba unda iyos. amasTan, yvela Tanam-
Sromeli valdebulia, rom xmamaRla da moridebis gareSe 
ganacxados menejmentTan Tavisi Sexedulebebi imis Ses-
axeb, Tu ras akeTebs Starbucks-i kargad, ras cudad da risi 
Secvlaa saWiro. TanamSromlebi ara marto yavis momzade-
bas, aramed klientTa momsaxurebasac swavloben. Tu Star-
bucks-Si erTxel SexvediT, meored Sesuls ukve rogorc 
karg nacnobs ise gxvdebian da axsovxarT. kompaniis mud-
mivi momxmareblebi TveSi saSualod 18-jer sargebloben 
misi momsaxurebiT. iq TiToeuli klienti nacnobi da axlo-
belia, TiToeuli maTganis gemovneba cnobilia da azri _ 
gaTvaliswinebuli. Starbucks-is mravali produqti swored 
klientTa moTxovnebis gaTvaliswinebiT iqmneboda da iqmne-
ba dResac. swored amitomaa, rom momxmareblebi yovelTvis 
kmayofili arian da uyvarT es kompania. kompaniis saidumlo 
mdgomareobs imaSi, rom is Tavis momxmarebels sTavazobs 
`ZiriTad momsaxurebas~+~legendaruli momsaxureba~, rac 
momxmareblisTvis dasamaxsovrebel, saocrad Tbil da me-
gobrul damokidebulebaSi gamoixateba da ukan dabrunebis 
survils uCens.

Starbucks-ma didi xania, danerga fostiT SekveTebi. es aris 
erT-erTi Zlieri iaraRi kompaniis xelSi, raTa man SeZlos 
momxmarebelTa moTxovnis dakmayofileba iseT adgilebSi, 
sadac misi maRaziebi ar aris. amasTanave, es idealuri saSu-
aleba aRmoCnda, raTa kompanias, Semosuli SekveTebis sim-
ravlidan gamomdinare, ganesazRvra, Tu sad unda gaexsna 
Semdegi maRazia.  

gamorCeuli organizaciuli kultura

garda klientebze orientirebuli principebisa, kompani-
isTvis aseve mniSvnelovan Rirebulebas warmoadgens Tanam-
SromelTa damokidebuleba mis mimarT _ Tavs yvela mis 



mflobelad miiCnevs da TiToeuli maTganisTvis kompaniis 
warmateba sakuTar warmatebas udris.

erT orSabaT dilas Sulci mivida kompaniaSi, miiRo 
milocvebi kompaniis SeZenasTan dakavSirebiT, yvela Tanam-
Sromeli Sekriba da mimarTa: `mTeli Cemi cxovrebis ganma-
vlobaSi mindoda vyofiliyavi im kompaniisa da adamianTa 
jgufis nawili, romelTac saerTo xedva akavSirebT... dRes 
me aq imis gamo var, rom es kompania miyvars da mas ar mivcem 
gaCerebis saSualebas. gpirdebiT, rom uyuradRebod arc 
erT Tqvengans ar davtoveb... xuTi wlis Semdeg, rodesac am 
dRes gaixsenebT, minda TqvaT:  `me iq viyavi im dRes da mec 
davexmare am kompanias, rom warmatebuli gamxdariyo~. 

SulcisTvis mniSvnelovani iyo, rom Starbucks-i gamxdariyo 
erovnuli interesebis mqone kompania, romlis TanamSromle-
bic misi principebis erTguli damcvelni iqnebodnen da mis-
iT iamayebdnen. igi aRniSnavda, rom  surda gadawyvetilebis 
miRebis procesSi yvelas azri gaeTvaliswinebina.

kompaniis TanamSromlebi klientebTan Tbil urTierTobebs 
amyareben da saqmes maqsimaluri warmatebiT arTmeven Tavs. 

Sulcis Rrma rwmeniT, Tu TanamSromlebs kargad moemsax-
urebi, maSin isinic kargad moemsaxurebian klientebs.

hovard Sulcis mier kompaniis SeZenidan xuT weliwadSi mas 
asocdaxuTi yavaxana hqonda...

10 wlis Semdeg, Starbucks-s amerikis masStabiT gaaCnda 1000-
ze meti savaWro wertili, gayidvebma Seadgina 700 milioni 
dolari da kompaniaSi dasaqmebuli iyo 16 600 TanamSrom-
eli. 

amJamad kompania moicavs 8 000 obieqts msoflios 30 
qveyanaSi.

am yvelafers hovard Sulcma gamorCeuli organizaciuli 
kulturis, umaRlesi xarisxis mqone produqtis, unikal-
uri da myudro garemos mqone kompaniis SeqmniT miaRwia.
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proaqtiuli da reaqtiuli adamianebi

arian adamianebi (da sakmaod bevri), romlebic fiqroben, 
rom imisTvis gaCndnen amqveynad, raTa cxovrebisgan maqsi-
maluri siamovneba miiRon. isini fiqroben, rom garSemo-
myofni cdiloben maT gamoyenebas. maTTvis samsaxuri is 
adgilia, sadac cdiloben isini piradi keTildReobisTvis 
gamoiyenon da maTi umTavresi amocanac is aris, Tavi ar 
gamoayenebinon. aseTebi fiqroben, rom nebismieri saqmis 
gakeTeba SeuZliaT da Tu ver akeTeben, mxolod imitom, 
rom amisTvis sakmarisi motivacia ar aqvT xelmZRvanelebis 
mxridan. aseTebi sakmaod bevrni arian.

maT SeiZleba reaqtiuli adamianebi vuwodoT. arsebobs 
SedarebiT ufro mcirericxovani jgufi adamianebisa, 
romelTa damokidebuleba SesamCnevad gansxvavdeba reaqti-
uli adamianebisagan (damokidebulebisgan) da ufro xSirad 
maTTan aris dakavSirebuli yvelaze mniSvnelovani cvli-
lebebi, tendenciebi, muxti da yvelaze rTuli da umniS-
vnelovanesi saqmeebi. isini yoveldRiurad viTardebian da 
udides siamovnebas iReben aqtiuri, saintereso mraval-
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damokidebuleba cxovrebis, adamianebis, drois, 
problemebis, samsaxurisa da Sedegebis mimarT... 
es aris is, rac maT erTmaneTisgan ganasxvavebs...
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ferovani cxovrebisagan. maT ukan moxedvisa ar eSiniaT da 
Zalian bevri rame aqvT mosayoli, gasaxsenebeli, saamayo da 
samagaliTo axali TaobebisTvis.

adamianebis am or jgufs erTmaneTisagan ganasxvavebs ram-
denime sakvanZo sakiTxisadmi midgoma da damokidebuleba. 
es gansxvaveba aisaxeba maT produqtiulobaze, Sedegebze, 
cxovrebis doneze, avtoritetze da a.S. 

proaqtiuli adamianebis damokidebuleba cxovrebis 
mimarT

proaqtiul adamianebs reaqtiuli adamianebisagan yvelaze 
metad gamoarCevs damokidebuleba cxovrebis mimarT. pro-
aqtiuli adamianebi fiqroben, rom maTi umTavresi mizani 
sxvebisTvis maqsimaluri sargeblis motanaa. im SemTxveva-
Si, Tu isini amas realurad aRweven (an miaRweven), elian 
sakadris sazRaurs, iseTs, rogoric surT, da im formiT ra 
formiTac maT es surT. 

proaqtiuli adamianebi fiqroben, rogor mianiWon sia-
movneba sxvebs, rogor emsaxuron maT da Seqmnan Rirebu-
li sazogadoebrivi sargebeli. maTTvis es aris yvelaze 
didi siamovnebisa da ukugebis saSualeba. da Tu adamians 
surs sainteresod icxovros, unda ecados, garSemomyofebs 
maqsimaluri sargebloba moutanos.

adamianTa es jgufi yovelTvis cdilobs Seqmnas raRac mniS-
vnelovani sxvebisTvis da, reaqtiuli adamianebisgan gansx-
vavebiT, motanili sargeblobis sanacvlod ar elodebian 
pirobebis SeTanxmebas misaRebi ukugebis moculobisa da xa-
siaTis Sesaxeb. maT mtkiced sjeraT, rom saqmis gakeTeba maT 
moutanT sakmao, saWiro ukugebas gamocdilebis, avtorite-
tis, anazRaurebis an maTTvis sasurveli sxva saxiT. 

es rwmena exmareba maT iyvnen ufro metad aqtiurebi, inicia-
tivianebi, exmareba ganviTardnen iseT garemoSi, romelSic 
reaqtiuli adamianebi wuwuneben, usaqmuroben, sul Civian 
da verc viTardebian. 



cxovrebis mTavari formula

proaqtiuli adamianebis umTavresi mizani maqsimaluri 
sazogadoebrivi sargeblobis Seqmnaa. am miznis misaRw-
evad isini sami yvelaze mniSvnelovani amocanis gadaWras 
cdiloben: 

gaerkvnen sakuTar SesaZleblobebSi da, Sesabamisad, 
ipovon adgili, sadac TavianTi unarebiT, codniT, ga-
mocdilebiT yvelaze met sargebels moipoveben.

gaanalizon sakuTari unarebi, SesaZleblobebi da, Ses-
abamisad, ipovon is adgili, sadac TavianTi unarebiT, 
codniT, gamocdilebiT yvelaze met sargeblobas moi-
tanen.

iswavlon rac SeiZleba meti da ganviTardnen, raTa mo-
mavalSi kidev ufro metis gakeTeba SeZlon. moaswron, 
datovon rac SeiZleba bevri gakeTebuli saqme, magali-
Ti, imisTvis, rom sxvebsac gauRviZon bevris keTebisa 
da moswrebis survili.

es amocanebi aris proaqtiuli adamianebis moqmedebis mTa-
vari formula. isini cdiloben, drois sxvadasxva periodSi 
sworad gaakeTon aqcentebi, hqondeT mkafio prioritetebi 
da miaRwion saukeTeso Sedegebs.

damokidebuleba drois mimarT

meore mniSvnelovani sakiTxi, riTac proaqtiuli adami-
ani reaqtiulisgan gansxvavdeba, es aris damokidebuleba 
drois mimarT.

proaqtiuli adamianebisTvis dro yvelaze mniSvnelovani, 
Zvirfasi resursia. resursi, romelsac ver Seinaxav, ver 
daagroveb, romelic yvelas TiTqmis erTi da imave raode-
nobiT aqvs. maT kargad ician: Tu ginda, rom bevris gakeTe-
ba moaswro, unda iswavlo drois kargad gamoyeneba. isini 
swored amiT mniSvnelovnad gansxvavdebian reaqtiuli ada-
mianebisagan. proaqtiulma adamianebma kargad ician, rom ar-

1.

2.

3.
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sebobs muSaobisa da dasvenebis  dro. maTTvis mniSvnelova-
nia sworad gamoiyenon dasvenebisTvis gankuTvnili dro da 
cdiloben, ufro aqtiurebi iyvnen, imogzauron, moinaxu-
lon adamianebi, Seityon axali da saintereso informacia. 
maTTvis mniSvnelovania yoveli wuTi, romelsac dasvenebi-
sTvis iyeneben. Sesabamisad, maTi dasveneba, rogorc wesi, 
bevrad ufro sainteresoa, vidre reqtiuli adamianebisa, 
romlebic Tavs uflebas aZleven hqondeT dro (da xSirad 
Zalian bevri), roca arc isveneben da arc muSaoben.

damokidebuleba problemebis mimarT

problemebis mimarT damokidebulebaSic Cans erTi mniS-
vnelovani gansxvaveba proaqtiul da reaqtiul adamian-
ebs Soris… proaqtiuli adamianebi axerxeben erTmaneTis-
gan gamijnon mougvarebeli da iseTi problemebi, romelTa 
gadaWrac SeuZliaT. Sesabamisad, isini axerxeben maqsimalu-
rad gaamaxvilon yuradReba problemebze, romelTa gadaWrac 
SeuZliaT da rac SeiZleba naklebad idardon im problemebis 
gamo, romlebsac am etapze ver Wrian.

reaqtiuli adamianebis damokidebuleba sruliad sapirispi-
roa. isini, rogorc wesi, yovelTvis wuwuneben, dardoben 
da Relaven im problemebis gamo, romlebic maT Zalas aRe-
mateba da, amdenad, dro aRar rCebaT, arc yuradRebas uT-
moben im problemebs, romelTa mogvarebac SeuZliaT. ami-
tom metad Relaven, Sedegebs ki naklebad aRweven, vidre 
proaqtiuli adamianebi.

damokidebuleba sxva adamianTa mimarT

mniSvnelovnad gansxvavdeba maTi midgoma sxva adamianebis 
mimarT. proaqtiuli adamianebi fiqroben, rom yoveli ada-
miani raRaciT masze ukeTesia. yoveli maTgani Tundac amis 
gamo pativiscemas imsaxurebs da TiToeuls aqvs `raRac~, 
rac mizanSewonilia misgan iswavlo, gadmoiRo da gaiTa-
viso. Sesabamisad, maTi urTierTobebi sxva adamianebTan 
bevrad ufro dadebiTi, saintereso da sasiamovnoa. maTTan 



yofna yovelTvis gaZlevs saSualebas, gaizardo, dainaxo 
sakuTari Zlieri mxareebi. proaqtiul adamianebTan urT-
ierTobas sxva adamianebi eswrafvian.

reaqtiuli adamianebi sxvebTan mimarTebaSi ufro met dros 
uTmoben imaze fiqrs, Tu ra aqvT maT sxvebze ukeTesi, riTi 
arian gamorCeulebi da Zlierebi, sxva adamianebi ris gamo 
unda scemdnen maT pativs da afasebdnen. Sesabamisad, am ada-
mianebTan urTierToba gacilebiT rTulia, gakompleqsebs, 
gamcirebs da zRudavs Seni ganviTarebis SesaZleblobebs. 
maT gaurbian da eridebian, isini ufro xSirad arian marto, 
sxva adamianebTan bevrad ufro rTuli da daZabuli urT-
ierTobebi aqvT. 

damokidebuleba samsaxuris mimarT

kidev erTi mniSvnelovani gansxvaveba reaqtiuli da proaq-
tiul adamianebs Soris, es aris damokidebuleba samsaxuris 
mimarT.

reaqtiuli adamianebi cdiloben imaze meti ar imuSaon, ram-
denic saWiroa imisTvis, rom sayveduri ar miiRon. maTi az-
riT samsaxuri is adgilia, sadac sxva adamianebi cdiloben 
maqsimaluri sargebeli miiRon maTgan da am sargeblis mo-
tanaSi minimaluri gadauxadon. Sesabamisad, reaqtiul ada-
mianebs xSirad ar uyvarT is organizacia, sadac muSaoben da 
yovelTvis cdiloben sxva adgili ipovon.

proaqtiuli adamianebisTvis ki samsaxuri es aris saSuale-
ba, akeTon rac SeiZleba bevri sasargeblo saqme. maTTvis es 
aris TviTrealizaciis adgili da asparezi. maTTvis sirTu-
leebi ganviTarebis saSualebaa da problemebi _ barierebi, 
romlebic unda gadalaxo imisTvis, rom raRaca gaakeTo, 
kvali datovo, ganviTarde, moixveWo avtoriteti, SeiZino 
gamocdileba, moipovo materialuri keTildReoba.

proaqtiuli adamianebi cdiloben gamoasworon garemo, 
romelSic muSaoben. isini gamudmebiT, aqtiurad iTxoven 
ukeTesi pirobebis Seqmnas sakuTari Tavis ufro metad re-
alizaciisTvis, ufro metad warmoaCenen problemebs da 
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sTavazoben sakuTar xedvebsa da winadadebebs maT mosagva-
reblad, vinaidan maTTvis ufro mniSvnelovania hqondeT 
ufro meti saqmis keTebis SesaZlebloba da pirobebi. da 
rogorc ki proaqtiuli adamianebi xvdebian, rom maTi Zal-
isxmeva garemos gasaumjobeseblad sakmarisad nayofieri ar 
aris da isini ver axerxeben am samsaxurSi im sargeblis Se-
qmnas, rac maT SeuZliaT maTive unarebidan da gamocdile-
bidan gamomdinare, isini ar eguebian umoqmedobas, toveben 
organizacias, raTa TviTrealizaciis ukeTesi adgili mo-
Zebnon. reaqtiuli adamianebi ki amas eguebian, samsaxurSi 
rCebian, wuxan da dardoben. kidev ufro amZimeben garemos 
da amcireben saqmis keTebis SesaZleblobebs maTTvis da 
garSemomyofTTvisac.

damokidebuleba Sedegebis mimarT

dabolos, reaqtiuli da proaqtiuli adamianebis damokide-
buleba gansxvavebulia maTi saqmianobis Sedegebis mimarTac. 
reaqtiuli adamianebi yovelTvis (an TiTqmis yovelTvis) 
fiqroben, rom maT mier miRweuli dadebiTi Sedegebi es 
aris maTi unikalurobis, niWierebisa da Sromismoyvareobis 
damsaxureba. xolo gafuWebuli saqme da Seusrulebeli da-
pirebebi ufro metad im garemos bralia, sadac maT uwevT 
muSaoba da im adamianebisac, visTan erTadac saqmianoben.

maTgan gansxvavebiT proaqtiuli adamianebi sruliad sawi-
naaRmdegos fiqroben. maTTvis miRweuli Sedegebi ZiriTa-
dad garemos da maT TanamebrZolTa aqtiuri daxmarebis, 
SemTxveviTi garemoebebis an gamarTlebis Sedegia. maSin, 
rodesac warumateblobis SemTxvevaSi miaCniaT, rom es maTi 
naklovanebebis, daSvebuli Secdomebis Sedegia. swored ase-
Ti damokidebuleba, reaqtiuli adamianebisagan gansxvave-
biT, maT ar aZlevs sakuTari miRwevebiT dakmayofilebis 
saSualebas, exmareba mudmivad aanalizebdnen sakuTar nak-
lovanebebsa da daSvebul Secdomebs, viTardebodnen da aR-
wevdnen axal-axal simaRleebs rogorc ganviTarebis doniT, 
ise gadaWrili amocanebis, miRweuli Sedegebis sirTuliTa 
da mniSvnelobiT.






