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universiteti aris sazogadoebaSi codnis gavrcelebisa da gaRr-

mavebis centri. misi daniSnulebaa qveynis momavali liderebis aRz-

rda, sazogadoebis socialuri, kulturuli da ekonomikuri keTil-

dReobisaTvis xelis Sewyoba. ukanasknel dromde saxelmwifo univer-

sitetebSi arsebobda marTvis gaumWvirvale da centralizebuli sis-

tema, rac iwvevda korufciis gavrcelebasa da swavlebis xarisxis

Semcirebas. umaRlesi ganaTlebis sistemaSi dRes mimdinare reforma

miznad isaxavs am viTarebis gamosworebas da universitetisaTvis Cve-

uli rolis dabrunebas sazogadoebaSi.

am saxelmZRvanelos mizania umaRlesi ganaTlebis reformis mxar-

daWera da saxelmwifo universitetebisaTvis daxmarebis aRmoCena

marTvis efeqturi da monawileobiTi sistemebis damkvidrebaSi. sa-

xelmZRvanelos farglebSi ganxiluli iqneba strategiuli dageg-

mvis, adamianuri resursebis marTvis, adamianis uflebebisa da Tavi-

suflebebis dacvis, agreTve universitetis marTvasa da finansuri

saxsrebis gankargvasTan dakavSirebuli sxva sakiTxebi. saxelmZRva-

nelo xels Seuwyobs saxelmwifo universitetebis xelmZRvanelobas,

gansazRvros da ganaxorcielos universitetis warmatebisaTvis

aucilebeli strategiebi, agreTve uzrunvelyos akademiuri person-

alis, studentebisa da sxva dainteresebuli pirebis aqtiuri mona-

wileoba universitetis saqmianobis gaumjobesebaSi.

SesavaliSesavaliSesavaliSesavaliSesavali
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nawili 1. strategiuli dagegmvis arsi,

saWiroeba da funqciebi

strategiuli dagegmva nebismieri organizaciis, maT Soris uni-

versitetis, efeqturi funqcionirebis ganuyofeli nawilia. stra-

tegiuli dagegmvis mizania, gansazRvros universitetis xedva da mi-

sia, grZelvadiani miznebi da maTi miRwevis gzebi.

strategiuli gegma momavlis erTgvari prognozia arsebuli re-

aluri viTarebisa da perspeqtivebis gaTvaliswinebiT. strategiuli

dagegmva efuZneba universitetis ganviTarebis prognozirebadi mi-

marTulebebisa da momavlis alternatiuli scenarebis, aseve uni-

versitetis saqmianobis Sefasebis Sida da gare maCveneblebis ana-

lizs. mas unda axasiaTebdes moqniloba da mravalmxrivi orientacia.

strategiuli dagegmva uwyveti procesia. misi arsi mxolod uni-

versitetis srulfasovani strategiuli gegmis SemuSaveba ar aris;

is mimdinare, uwyveti  procesia, romelic winaswar gansazRvruli

miznebis miRwevas ecdeba. amasTan, strategiuli dagegmva xarisxob-

rivi da ideebze orientirebuli procesia. is iseT faqtorebs mo-

icavs (magaliTad, gamocdilebas, intuicias an ideebs), romlebic yo-

velTvis cifrebiT ar aris gamyarebuli da/an gamoxatuli.

universitetis strategiuli gegma Semdeg kiTxvebs unda pasuxob-

des:

ra aris universitetis misia da xedva? ratom arsebobs uni-

versiteti da ris miRweva surs mas moklevadian da grZelva-

dian periodSi?

ra momsaxurebas sTavazobs universiteti sazogadoebas? ra

momsaxureba unda SesTavazos momavalSi?

vin iRebs sargebels universitetis momsaxurebiT? rogor Se-

iZleba Seicvalos samizne jgufebis moTxovnilebebi momaval-

Si? rogor upasuxebs universiteti am cvlilebebs?

Tavi Tavi Tavi Tavi Tavi IIIII. strategiuli dagegmva. strategiuli dagegmva. strategiuli dagegmva. strategiuli dagegmva. strategiuli dagegmva
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arsebuli garemosa da SesaZleblobebis gaTvaliswinebiT,

romel konkretul sakiTxze unda moaxdinos universitetma sa-

kuTari Zalisxmevisa da resursebis koncentrireba samomavlo

gegmebis ganxorcielebisaTvis?

ra kriteriumebis gamoyenebiT moxdeba dasaxuli miznebis Ses-

rulebis monitoringi da Sefaseba?

ra zomebs miiRebs universiteti dasaxuli miznebisa da pri-

oritetebis gadasasinjad, Tu garemo pirobebi Seicvleba?

nimuSi 1 asaxavs strategiuli dagegmvis wriul process. procesi

iwyeba xedvis ganacxadiT, romelSic mocemulia universitetis da-

arsebisa da saqmianobis zogadi mizani da daniSnuleba. xedvis ganac-

xadis safuZvelze yalibdeba universitetis misia, anu universitetis

saqmianobis mimdinare miznebi. misiis amsaxveli dokumenti Seicavs

aseve organizaciul Rirebulebebs, romlebic warmoadgens univer-

sitetis funqcionirebis safuZvelsa da mamoZravebel Zalas.

nimuSi 1 _ strategiuli dagegmvis procesi

xedva, misia,

Rirebulebebi

TviTSefaseba strategia da
prioritetebi

monitoringi

ganxorcieleba
universitetis

samoqmedo gegma
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xedvisa da misiis ganacxadebis Semdeg muSavdeba universitetis

strategia, romelSic gansazRvrulia universitetis prioritetebi

da saqmianobis ZiriTadi mimarTulebebi. universitetis strategia

Tavis mxriv aisaxeba  universitetis samoqmedo gegmaSi, romelic

moicavs universitetis prioritetebis uzrunvelyofis mizniT ga-

satarebel RonisZiebebs.

ganxorcielebis etapze monitoringis saSualebiT mowmdeba, ram-

denad efeqtianad sruldeba strategiuli gegma da miiRweva Tu ara

dagegmili Sedegebi. momdevno etapze TviTSefasebis gziT ganisazR-

vreba universitetis strategiuli gegmis zegavlena universitetis

saganmanaTleblo momsaxurebisa da marTvis xarisxze, studentebis

akademiur moswrebaze da a. S. amdenad, universitetis TviTSefasebis

procesi amowmebs, ramdenad warmatebiT axerxebs universiteti

Tavisi strategiuli miznebisa da amocanebis realizebas. TviTSefa-

sebis Sedegad miRebuli informaciis safuZvelze SesaZlebelia Ses-

worebebi Sevides universitetis xedvis/misiis amsaxvel dokumentsa

da strategiaSi, agreTve momzaddes universitetis axali strategi-

uli gegma.

amdenad, strategiuli dagegmva universitetis marTvis umniSv-

nelovanesi komponentia, vinaidan is:

qmnis universitetis prioritetebisa da saqmianobis ZiriTadi

mimarTulebebis gansazRvris safuZvels;

saSualebas aZlevs yvela dainteresebul pirs, monawileoba

miiRos da sakuTari wvlili Seitanos universitetis saqmiano-

bis gaumjobesebaSi.

efeqturi strategiuli gegmis SemuSavebisaTvis universitetis

xelmZRvanelobam winaswar unda gansazRvros gegmis SemuSavebaSi mo-

nawileTa vinaoba, agreTve miiRos gadawyvetileba maT Soris funq-

ciebis ganawilebisa da  Sesasrulebeli samuSaos vadebis Sesaxeb.

ar arsebobs strategiuli gegmis SemuSavebis erTi unikaluri me-

Todi. sxvadasxva universitetebi gansxvavebul meTodebs mimarTaven,

Tumca yvela dainteresebuli jgufis CarTulobaa is principi, rom-

lis dacva aucilebelia nebismieri universitetisTvis. sakuTari

wvlilis gancda strategiuli gegmis SemuSavebaSi uzrunvelyofs

universitetis sazogadoebis wevrebis saTanado motivacias, aqtiuri

monawileoba miiRon misi ganxorcielebis procesSic.

strategiuli dagegmvis procesis dasawyisSi unda Sedges Sex-

vedra universitetis administracias, akademiur personals, studen-

tebsa da sxva dainteresebul pirebs Soris. Sexvedraze universite-
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tis xelmZRvanelobam unda warmoadginos sakuTari xedva universi-

tetis prioritetebisa da saqmianobis ZiriTadi mimarTulebebis Se-

saxeb. erTi SexvedriT SeuZlebelia poziciebis Sejereba universi-

tetisTvis strategiulad mniSvnelovan sakiTxebze, amitom saWiroa

SemoTavazebuli ideebisa da iniciativebis Semdgomi ganxilva da

damuSaveba. sawyis etapze SesaZlebelia sxva meTodis gamoyenebac:

universitetis strategiuli mimarTulebebis Sesaxeb pirveladi

xedva SeiZleba SemuSavdes ara universitetis, aramed fakultetebis

doneze.

imis miuxedavad, sad SemuSavdeba universitetis strategiuli mi-

marTulebebis pirveladi varianti _ universitetis doneze Tu fa-

kultetis doneze, strategiuli dagegmvis warmatebuli procesis

uzrunvelsayofad aucilebelia specialuri samuSao jgufis Seqmna,

romelSic Sevlen rogorc universitetis profesor-maswavleblebi

da administraciis warmomadgenlebi, ise studentebi. SesaZlebelia

damoukidebeli eqspertebis mowvevac  strategiuli miznebis gansaz-

Rvrasa da samoqmedo gegmis SemuSavebaSi universitetisTvis kvali-

ficiuri daxmarebis aRmoCenis mizniT.

strategiuli gegmis SemuSaveba rTuli da xangrZlivi procesia.

mniSvnelovania, rom am procesis monawileTa motivaciis gazrdisa

da warmatebuli samuSao procesis uzrunvelyofis mizniT univer-

sitetis xelmZRvanelobam maT xelsayreli samuSao pirobebi Seuq-

mnas. procesis monawile universitetis TanamSromlebi SeiZleba

droebiT gaTavisufldnen ZiriTadi funqciebis Sesrulebisgan, xo-

lo damatebiT gaweuli saqmianobisaTvis maT SeiZleba fuladi pre-

mia an sxva saxis jildo mieceT.

nawili 2. strategiuli dagegmvis procesi da etapebi

2.1. strategiuli gegmis struqtura

strategiuli gegmis universaluri struqtura da formati ar

arsebobs, Tumca SeiZleba gamovyoT is ZiriTadi komponentebi, rom-

lebic yvela seriozuli strategiuli gegmis nawils unda warmoad-

gendes.
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nimuSi 2 _ strategiuli gegmis struqturis nimuSi

nawili Sinaarsi

Sesavali da misia universitetis ganacxadi momavlis

xedvis, misiis, ZiriTadi

Rirebulebebisa da faseulobebis

Sesaxeb.

universitetis Sesaxeb universitetis mokle istoria,

informacia romelic mkiTxvels  warmodgenas

Seuqmnis universitetze misi daar-

sebidan dRemde. gansakuTrebuli

yuradReba unda daeTmos universi-

tetis miRwevebsa da warmatebebs.

samomavlo gegmebi universitetis momavali ganviTa-

rebis zogadi mimoxilva. studen-

tebisa da sxva dainteresebuli

pirebis interesebisa da

saWiroebebis aRwera.

sauniversiteto garemos sauniversiteto garemos Sefaseba

Sefaseba rogorc farTo, ise adgilobriv

konteqstSi. SWOT analizi.

strategiuli miznebi universitetis ganacxadi

strategiuli miznebis Sesaxeb.

mniSvnelovania, rom TiToeul

startegiul mizanTan mimarTebaSi

ganisazRvros konkretuli

strategiuli amocanebi.

resursebis analizi strategiuli miznebis ganxorci-

elebisaTvis saWiro finansuri,

materialuri da adamianuri resur-

sebis analizi. pirveli wlis  Semo-

savlebisa da danaxarjebis prog-

nozi da momdevno wlebis gaTvlebi.
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samoqmedo gegma universitetis erTwliani

samoqmedo gegma, romelic

moicavs strategiuli miznebis

ganxorcielebisaTvis aucilebel

RonisZiebebs, pasuxismgebel

pirebsa da maT funqciebs.

monitoringisa da monitoringisa da Sefasebis

Sefasebis gegma meqanizmebisa da procedurebis

aRwera.

2.2. strategiuli dagegmvis ZiriTadi etapebi

strategiuli dagegmva universitetis saqmianobis uklebliv

yvela sferos moicavs. strategiuli dagegmvis procesi gansxvave-

bulia yovel konkretul SemTxvevaSi universitetis specifikis gaT-

valiswinebiT, Tumca SeiZleba gamovyoT ramdenime ZiriTadi etapi,

romelic yvela universitetma unda gaiaros dagegmvis warmatebuli

procesis uzrunvelsayofad:

xedvisa da misiis ganacxadebis SemuSaveba;

strategiuli gadawyvetilebebis miReba;

samoqmedo gegmis SemuSaveba;

samoqmedo gegmis ganxorcielebis monitoringi da Sefaseba.

dagegmvis ciklis xangrZlivoba damokidebulia universitetis ga-

mocdilebasa da mis mier gadasawyveti strategiuli sakiTxebis ra-

odenobaze. sasurvelia, strategiuli dagegmvis procesi or an sam

TveSi dasruldes, raTa Tavidan iqnes acilebuli procesis CaSlis

safrTxe. dagegmvis procesis Sedegebi farTo sazogadoebisTvis un-

da gaxdes cnobili.

2.3. xedvis, misiisa da Rirebulebebis gansazRvra da SemuSaveba

nebismieri organizaciis strategiuli dagegmvis procesis pir-

veli etapi moicavs misi xedvis, misiisa da mTavari Rirebulebebis

gansazRvras.
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momavlis xedva aris universitetis mier danaxuli sasurveli

momavlis suraTi, romlis miRwevac mis saboloo mizans warmoadgens.

momavlis xedva Zalze mniSvnelovania, vinaidan is qmnis universite-

tis ganviTarebis konteqsts da warmoadgens misi yoveli Semdgomi

nabijis safuZvels. ambiciuri, magram amave dros ganxorcielebadi

da sazogadoebisaTvis misaRebi universitetis momavlis xedva uz-

runvelyofs yvela dainteresebuli piris motivacias, sakuTari

wvlili Seitanos universitetis ganviTarebaSi.

universitetis misia gansazRvravs universitetis miznebsa da Ri-

rebulebebs. universitetis misia unda Seicavdes Semdeg ZiriTad

elementebs:

istoria _ universitetis istoriuli daniSnuleba;

gansakuTrebuli maxasiaTeblebi _ riT gansxvavdeba univer-

siteti sxva universitetebisgan? ra upiratesobebi aqvs mas

sxva umaRles saswavleblebTan SedarebiT?

samizne jgufi _ vis emsaxureba universiteti?

mTavari Rirebulebebi _ Rirebulebebi, romlebic safuZvlad

udevs universitetis saganmanaTleblo saqmianobas;

miznebi da samuSao midgoma _ universitetis ZiriTadi miznebi

da maTi ganxorcielebis meqanizmebi.

universitetis misia da momavlis xedva:

gansazRvravs universitetis miznebs;

iZleva strategiuli dagegmvis safuZvels;

iZleva universitetis saganmanaTleblo saqmianobis

Sefasebisa da monitoringis saSualebas;

warmoadgens sxva organizaciebTan da saganmanaTleblo

dawesebulebebTan TanamSromlobis safuZvels.

2.4. strategiuli gadawyvetilebis miReba

universitetis mdgomareobis strategiuli analizi

strategiuli analizi moicavs Sida da gare faqtorebis, agreTve

SedarebiT (anu konkurentebis saqmianobis) analizs.

Sida faqtorebis analizi gulisxmobs universitetis Sida orga-

nizaciuli faqtorebis analizs, xolo gare faqtorebi moicavs eko-

nomikuri, socialuri, demografiuli, politikuri, iuridiuli da

saerTaSoriso faqtorebis analizs.
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Sida faqtorebis klasifikacia SeiZleba moxdes or kategoriad _

Zlier da sust mxareebad, xolo gare faqtorebis _ SesaZleblobebad

da safrTxed. am saxis analizs `svot~ (SWOT) analizi ewodeba.

`svot~ analizi umniSvnelovanes rols asrulebs universitetis

strategiis SemuSavebaSi, vinaidan saSualebas aZlevs universitets,

Seafasos sakuTari SesaZleblobebi da resursebi, agreTve gansazR-

vros maTi efeqturi gamoyenebis gzebi. nimuSi 3 asaxavs garemo faq-

torebis analizs `svot~ sqemis mixedviT.

nimuSi 3 _ `svot~ analizis sqema

garemo

faqtorebis

analizi

Sida

faqtorebis

analizi

gare

faqtorebis

analizi

Zlieri

mxareebi
susti

mxareebi
SesaZleb-

lobebi
safrTxeebi

`svoti~
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`svot~ analizis procesSi Semdeg kiTxvebs unda gaeces pasuxi:

Zlieri mxareebi susti mxareebi

ra upiratesobebi ris gamosworebas/

gaaCnia universitets? gaumjobesebas saWiroebs

romeli mimarTulebiT universiteti?

saqmianobs universiteti romeli mimarTulebiT

warmatebulad? saqmianobs universiteti

ra xelmisawvdomi finansuri, warumateblad?

materialuri da adamianuri

resursebi gaaCnia universitets?

SesaZleblobebi safrTxe

ra mimarTulebebiT ra dabrkolebebi

gaaCnia universitets kargi xvdeba  universitets?

SesaZleblobebi? icvleba Tu ara

ra saxis saintereso universitetis

cvlilebebs/ mimarTulebebs saganmanaTleblo

ganixilavs universiteti? momsaxurebasTan

dakavSirebuli

moTxovnebi?

`svot~ analizis dros universitetma gansakuTrebuli yuradReba

unda dauTmos misi momxmareblebis, anu studentebis, saWiroebebisa

da moTxovnilebebis Seswavlas. am informaciis miReba SesaZlebelia

studentebis gamokiTxviTa da maTTan SexvedrebiT. studentebis

Sexedulebebis Seswavlis dros pasuxi unda gaeces Semdeg ZiriTad

kiTxvebs:

ra aris maTi saWiroebebi da ras elian universitetis mier

gaweuli momsaxurebidan?

ra aris universitetis saqmianobis Zlieri da susti mxareebi?

ra gzebiT aris SesaZlebeli universitetis saqmianobis gaum-

jobeseba?

universitetis finansuri, materialuri da adamianuri resurse-

bis marTvis strategiuli dagegmvisaTvis xSirad gamoiyeneba Seda-

rebiTi, anu konkurentebis saqmianobis, analizi, romelic warmo-

adgens universitetis saqmianobis Sedarebas sxva umaRles saswav-

leblebTan. SedarebiTi analizis ganxorcielebisaTvis universi-
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tetis xelmZRvaneloba unda Seecados qveyanaSi arsebuli msgavsi

profilis mqone universitetebis saqmianobis specifikis, warmate-

buli da warumatebeli mimarTulebebis Sesaxeb informaciis mopove-

bas. am mizniT universitetis xelmZRvaneloba unda Seecados mWidro

TanamSromlobis damyarebas am universitetebis xelmZRvanelobas-

Tan, profesor-maswavleblebTan da studentebTan. SedarebiTi ana-

lizi universitets daexmareba iseTi prioritetebisa da saqmianobis

im ZiriTadi mimarTulebebis gansazRvraSi, romlebic mas konkuren-

tebisagan gamoarCevs da mimzidvels gaxdis momxmareblisTvis.

`svot~ da SedarebiTi analizis safuZvelze universitetis mier
Tavisi strategiis momzadebisas SesaZlebelia Semdegi sqemiT sar-
gebloba:

Zlieri mxareebi susti mxareebi
SesaZleblobebi 1. Zlieri mxareebisa 2. susti mxareebisa

da SesaZleblobebis da SesaZleblobe-
strategia. bis strategia.

safrTxeebi 3. Zlieri mxareebisa 4. susti mxareebisa
da safrTxeebis da safrTxeebis
strategia. strategia.

1. gamoiyeneT SesaZleblobebi, romlebic Seesabameba universitetis
saqmianobis Zlier mxareebs.

2. gamoasworeT susti mxareebi arsebuli SesaZleblobebis
gamoyenebis gziT.

3. naTeli gaxadeT, Tu rogor SeiZleba gamoiyenos universitetma
Tavisi Zlieri mxareebi gare safrTxeebis Tavidan asacileblad.

4. SeimuSaveT Tavdacvis gegma, romelic daexmareba universitets,
Tavidan aicilos gare safrTxeeebi universitetis saqmianobis
sust mxareebTan mimarTebaSi.

universitetis strategiuli analizi unda ganxorcieldes yo-

velwliurad, samoqmedo gegmis gadasinjvis paralelurad. Seswav-

lil unda iqnes universitetSi arsebuli mdgomareoba, agreTve misi

gamomwvevi mizezebi. unda Sefasdes universitetSi arsebul mdgoma-

reobasa da sasurvel viTarebas Soris wyveta, ris Semdegac unda Se-

muSavdes konkretuli strategiuli amocanebi da gamoiyos Sesabamisi

resursebi aRniSnuli wyvetis aRmofxvris mizniT.

damatebiTi masala #1 _ mocemuli cxrili dagexmarebaT Tqveni

universitetis Zlieri da susti mxareebis gamovlenaSi, agreTve saSu-
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alebas mogcemT, gansazRvroT arsebuli an mosalodneli SesaZleb-

lobebi da safrTxeebi.

SWOT analizis Sedegebis nimuSi

Zlieri mxareebi:

mzardi warmateba da aRiareba;

studentTa mzardi raodenoba;

warmatebuli samecniero-kvleviTi saqmianoba;

akademiuri disciplinebis mravalferovneba;

xelsayreli geografiuli mdebareoba;

Zlieri studenturi TviTmmarTveloba;

xelsayreli sakomunikacio sistema.

susti mxareebi:

koordinirebuli muSaobis fizikuri da kulturuli

barierebi;

marTvis aragamWvirvale sistema;

finansuri resursebis simcire.

SesaZleblobebi:

interdisciplinuri kvlevebi universitetis teqnikuri

aRWurvilobisa da gamocdilebis gamoyenebiT;

regionis mzardi internacionalizacia;

distanciur swavlebaze mzardi moTxovna;

adgilobriv kvleviT institutebTan TanamSromloba.

safrTxeebi:

saxelmwifo dafinansebis Semcireba;

samecniero-kvleviT saqmianobaze moTxovnis Semcireba.

strategiuli miznebis SemuSaveba

strategiuli miznebi aris universitetis ganacxadi imis Sesaxeb,

Tu ris miRweva surs mas momavali ramdenime wlis ganmavlobaSi. stra-

tegiuli miznebis SemuSavebamde universitetma Tavisi saqmianobis

strategiuli mimarTulebebi unda SearCios. arCevani SeiZleba exebo-

des Semdeg sakiTxebs:
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masStabi gvsurs, rom gavfarTovdeT, SevmcirdeT

Tu ucvleli davrCeT?

saqmianoba saqmianobis romel mimarTulebas unda

davuTmoT ufro meti an naklebi yuradReba?

ra saxis axali saqmianoba unda daviwyoT?

saqmianobis

geografiuli igive Tu gansxvavebuli?

areali

samizne jgufi igive Tu gansxvavebuli?

partniorebi meti, naklebi, sxva?

specializacia/ ramdenad specializebuli an ganzogadebuli

ganzogadeba unda gaxdes midgoma?

strategiuli mimarTulebebis gansazRvraSi universitets daxma-

rebas gauwevs Semdegi kriteriumebis gamoyeneba:

universitetis xedvasTan, misiasTan da RirebulebebTan Sesa-

bamisoba;

universitetis warsul saqmianobasTan da miRwevebTan Tavse-

badoba;

universitetis momxmarebelTa arsebul moTxovnilebebTan Se-

sabamisoba;

aucilebeli finansuri, materialuri an adamianuri resurse-

bis xelmisawvdomoba;

organizaciuli gamocdilebisa da TanamSromelTa profesi-

uli kvalifikaciis Sesabamisoba;

adekvaturi samarTlebrivi garemo;

riskis albaToba.

strategiuli mimarTulebebis gansazRvris Semdeg universitets

SeuZlia daiwyos muSaoba strategiuli miznebis SemuSavebaze. stra-

tegiuli miznebi unda iyos realuri da ganxorcielebadi, Sedegze

orientirebuli da droSi gansazRvruli, agreTve eqvemdebarebodes

monitoringsa da Sefasebas. garda amisa, TiToeul strategiul mi-

zanTan mimarTebaSi unda SemuSavdes specifikuri amocanebi. amoca-

nebis gansazRvra xels uwyobs strategiuli miznebis dazustebasa

da maTi ganxorcielebisaTvis aucilebeli qmedebebis identifici-
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rebas. qvemoT mocemulia strategiuli miznebisa da amocanebis ni-

muSi.

strategiuli mizani 1:

universiteti SesTavazebs studentebs

maRali xarisxis saganmanaTleblo momsaxurebas.

1. universiteti studentebs Seuqmnis warmatebis miRwevisaTvis

saWiro yvela pirobas rogorc universitetSi swavlis peri-

odSi, ise universitetis damTavrebis Semdeg.

2. universiteti xels Seuwyobs studentebs, profesor-maswav-

leblebsa da kursdamTavrebulebs, warmatebiT moaxdinon

adaptacia cvalebad saganmanaTleblo garemoSi.

3. universiteti uzrunvelyofs Tavisi samecniero-kvleviTi ga-

mocdilebis gamoyenebas swavlis procesSi.

4. universiteti sakuTar inteleqtualur miRwevebs xelmisaw-

vdoms gaxdis ara marto Tavisi studentebisa da profesor-

maswavleblebis, aramed farTo sazogadoebisTvisac.

strategiuli mizani 2:

universiteti Seqmnis saerTaSoriso doneze

aRiarebul samecniero-kvleviT centrs.

1. universiteti moizidavs da SeinarCunebs maRalkvalificiur

akademiur personals sxvadasxva samotivacio programebis meS-

veobiT.

2. universiteti Seqmnis samecniero-kvleviTi saqmianobisaTvis

aucilebel infrastruqturas.

3. universiteti aqtiurad iTanamSromlebs warmatebul samecni-

ero-kvleviT dawesebulebebTan erToblivi proeqtebis Semu-

Savebisa da ganxorcielebis gziT.

4. universiteti xels Seuwyobs akademiuri personalis profe-

siul ganviTarebas.
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2.5. samoqmedo gegmis SemuSaveba

misiis, xedvis, strategiuli analizis, strategiuli miznebisa da

amocanebis gansazRvris Semdeg universitetma erTwliani samoqmedo

gegma unda SeimuSaos. masSi mocemuli unda iyos strategiuli mizne-

bisa da amocanebis realizebisaTvis aucilebeli qmedebebi, am qmede-

bebis ganxorcielebaze pasuxismgebeli pirebi, samoqmedo ganrigi,

agreTve angariSgebis formebi. gansakuTrebiT mniSvnelovania, rom

universitetma uzrunvelyos samoqmedo da finansuri gegmebis Se-

sabamisoba. samoqmedo gegma detalurad unda aRwerdes misi ganxor-

cielebisaTvis saWiro resursebsa da xarjebs (TiToeuli qmedebis

mixedviT). imisaTvis, rom maqsimalurad efeqturad marTos Tavisi

resursebi,  erTwliani detaluri gegmis garda, sasurvelia, univer-

sitets hqondes strategiuli miznebis Sesabamisi samwliani finan-

suri gegmis monaxazi. es uzrunvelyofs universitetis Tanmimdev-

rul saqmianobas strategiuli miznebis ganxorcielebis procesSi.

samoqmedo gegma unda Seicavdes Semdeg informacias:

1. strategiuli miznebis SesrulebisaTvis aucilebeli RonisZi-

ebebi da maTi ganxorcielebis Tanmimdevroba;

2. samoqmedo gegmis ganxorcielebaze pasuxismgebeli pirebi, ma-

Ti funqciebi da ufleba-movaleobebi;

3. universitetis TiToeuli strategiuli mimarTulebis reali-

zebisaTvis aucilebeli adamianuri, materialuri da finansu-

ri resursebi;

4. samoqmedo gegmiT gansazRvruli RonisZiebebis ganxorciele-

bis vadebi;

5. samoqmedo gegmis monitoringisa da Sefasebis wesi, strategi-

uli miznebisa da amocanebis ganxorcielebis indikatorebi.

strategiuli gegmis samoqmedo nawilis qmediTi xasiaTis uzrun-

velyofis mizniT aucilebelia Sesasrulebeli samuSaoebisa da Ro-

nisZiebebis detalurad gansazRvra TiToeuli strategiuli miznis

amocanebis mixedviT. magaliTad:
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strategiuli mizani 1:

universiteti SesTavazebs studentebs

maRali xarisxis saganmanaTleblo momsaxurebas.

1. universiteti studentebs Seuqmnis warmatebis miRwevisaTvis

saWiro yvela pirobas rogorc universitetSi swavlis peri-

odSi, ise misi damTavrebis Semdeg.

universiteti Caatarebs kvlevas, romlis mizanic iqneba

studentebis mier am universitetis sasargeblod arCevanis

gakeTebis an misi datovebis mizezebis Seswavla. universi-

teti dauyovnebliv miiRebs zomebs kvlevis Sedegad gamov-

lenili problemebis gadaWrisaTvis.

universiteti SeimuSavebs sxvadasxva umaRlesi saswavleb-

lebidan studentebis transferis sistemas.

universiteti gaafarToebs studentebis sakonsultacio

centrebis muSaobas da SesTavazebs studentebs damatebiT

momsaxurebebs.

universiteti gaaumjobesebs swavlebis xarisxs mentorobi-

sa da trening-programebis saSualebiT.

universiteti gadasinjavs da gaaumjobesebs saswavlo

programebs da cvlilebebs Seitans saleqcio ganrigSi stu-

dentebisa da profesor-maswavleblebis interesebidan ga-

momdinare.

2. universiteti xels Seuwyobs studentebs, profesor-maswav-

leblebsa da kursdamTavrebulebs, warmatebiT moaxdinon

adaptacia cvalebad saganmanaTleblo garemoSi.

universiteti uzrunvelyofs studentebis mier Tanamed-

rove teqnologiebis aTvisebasa da xelmisawvdomobas.

universiteti uzrunvelyofs profesor-maswavleblebs

profesiuli ganviTarebisa da gadamzadebis programebiT.

3. universiteti uzrunvelyofs Tavisi samecniero-kvleviTi

gamocdilebis gamoyenebas swavlis procesSi.

universiteti SeimuSavebs studentebis samecniero-kvle-

viT saqmianobaSi CarTvis sxvadasxva programebs.

universiteti uzrunvelyofs Tavisi samecniero-kvleviTi

miRwevebis danergvas swavlis procesSi.
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4. universiteti sakuTar inteleqtualur miRwevebs xelmisawv-

doms gaxdis ara marto studentebisa da profesor-maswavleb-

lebis, aramed farTo sazogadoebisTvisac.

universiteti uzrunvelyofs umaRlesi ganaTlebis SesaZ-

leblobas mTeli sicocxlis ganmavlobaSi, maT Soris dis-

tanciuri swavlebis formiT.

adgilobrivi sazogadoebis moTxovnilebebis Sesabamisad

universiteti ganaxorcielebs sxvadasxva saxis sainforma-

cio momsaxurebas Semdeg sferoebSi: jandacva, biznesi, xe-

lovneba da a. S.

2.6. samoqmedo gegmis ganxorcielebis

 monitoringi da Sefaseba

samoqmedo gegmis Semdeg universitetma unda SeimuSaos monito-

ringisa da Sefasebis sistema, romelic dafuZnebuli iqneba mkafiod

gansazRvrul maCveneblebze (indikatorebze). indikatorebi SeiZleba

iyos rogorc raodenobrivi, ise Tvisebrivi. maTi meSveobiT mowmdeba

universitetis mier dagegmili miznebis miRwevis xarisxi. magaliTad:

strategiuli mizani 1:

universiteti SesTavazebs studentebs

maRali xarisxis ganaTlebas.

Sefasebis indikatorebi:

universitetis kursdamTavrebulTa codnis xarisxi sauniver-

siteto Sefasebebisa da universitetis farglebs gareT miR-

weuli warmatebebis mixedviT.

universitetis profesor-maswavleblebis kvalifikaciis xa-

risxi damoukidebeli Sefasebebis, samecniero-kvleviTi gran-

tebis raodenobisa da studentTa Sefasebebis mixedviT.

universitetis saswavlo programebis xarisxi damoukidebeli

Sefasebebisa da universitetis reitingis mixedviT.

universitetSi Caricxuli studentebis raodenobis statis-

tikuri maCveneblebi.

universitetis kursdamTavrebulTa dasaqmebisa da Semdgomi

ganaTlebis statistikuri maCveneblebi.
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Tu universitetis saqmianobis monitoringisa da Sefasebis Sede-

gad gairkva, rom dagegmili RonisZiebebis gavlena aradamakmayofi-

lebelia, strategiuli gegma unda Seswordes. gegmis cvlilebaze

msjelobisas universitetma Semdeg kiTxvebs unda gasces pasuxi:

ra aris cvlilebis mizezi?

ra aris aradamakmayofilebeli Sedegebis gamomwvevi mizezebi?

ra daskvnebis gakeTebaa SesaZlebeli am etapze, raTa uzrun-

velyofil iqnes  strategiuli dagegmvis momdevno procesis

efeqturoba?

2.7. strategiuli analizis samuSao kiTxvari

01.0 misia diax miWirs ara

Sefaseba

01.1 aqvs Tu ara universitets

naTlad Camoyalibebuli

misia?

01.2 gasagebia Tu ara

universitetis misia

misi wevrebisa da samizne

jgufebisTvis?

01.3 mxars uWeren Tu ara

universitetis misias

dainteresebuli pirebi?

01.4 dakavSirebulia Tu ara

universitetis misia misi

saqmianobis grZelvadian

miznebTan?

01.5 arsebobs Tu ara

universitetis mkafiod

Camoyalibebuli wesdeba?

02.0 Sedegebi

02.1 sTavazobs Tu ara

universiteti studentebs

maTTvis sasurvel

momsaxurebas?
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diax  miWirs        ara

              Sefaseba

02.2 pasuxobs Tu ara swavlebis

xarisxi samizne jgufis

saWiroebebs?
02.3 flobT Tu ara srulfasovan

informacias studentebis

saWiroebebisa da
moTxovnilebebis Sesaxeb?

02.4 Seesabameba Tu ara

universitetis momsaxureba
mis misiasa da

strategiul miznebs?

02.5 arsebobs Tu ara sakmarisi
moTxovna universitetis

saganmanaTleblo

momsaxurebaze?
02.6 SeuZlia Tu ara

universitets daakmayofilos

mis saganmanaTleblo
momsaxurebaze arsebuli

moTxovna?

03.0 resursebi

03.1 hyavs Tu ara universitets

kvalificiuri TanamSromlebis
sakmarisi raodenoba?

03.2 aqvs Tu ara universitets

adekvaturi materialur-
teqnikuri, sabiblioTeko,

sainformacio an sxva

saxis saSualebebi?
03.3 mosaxerxebelia Tu ara

universitetis geografiuli

mdebareoba?
03.4 aris Tu ara auditoriebi

uzrunvelyofili saTanado

aRWurvilobiT?
03.5 aqvs Tu ara universitets

sakmarisi finansuri

resursebi?
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04.0 sagareo urTierTobebi
04.1 gakmayofilebT Tu ara

universitetis urTierToba
damfinanseblebTan
/donorebTan/ ganaTlebisa da
mecnierebis saministrosTan/
adgilobriv
xelisuflebasTan?

04.2 aqvs Tu ara universitets
saqmiani urTierTobebi sxva
umaRles saswavleblebTan?

04.3 gaqvT Tu ara informacia
Tqvens uSualo
konkurentebze?

04.4 aqvs Tu ara universitets
kargi reputacia?

05.0 gare faqtorebi
05.1 xels uwyobs Tu ara

universitetis saqmianobas
qveynis/regionis
socialur-ekonomikuri
mdgomareoba?

05.2 xels uwyobs Tu ara
universitetis saqmianobas
qveyanaSi/regionSi
arsebuli samarTlebrivi
garemo?

05.3 xels uwyobs Tu ara
universitetis saqmianobas
sazogadoebaSi damkvidrebuli
kulturuli Rirebulebebi?

06.0 strategia
06.1 Seesabameba Tu ara

universitetis strategia
mis misias?

06.2 aris Tu ara universitetis
strategia mkafio da
ganxorcielebadi?

diax  miWirs        ara

              Sefaseba
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06.3 aris Tu ara universitetis

strategia naTlad asaxuli

mis yovelwliur

samoqmedo gegmaSi?

06.4 warmatebiT ganaxorciela

Tu ara universitetma wina

wlis samoqmedo gegma? 06.5

arian Tu ara CarTulni

dainteresebuli pirebi

universitetis saqmianobis

dagegmvasa da monitoringSi?

07.0 struqtura

07.1 aris Tu ara funqciebi da

pasuxismgebloba mkafiod

ganawilebuli universitetis

TanamSromlebs Soris?

07.2 aris Tu ara funqciebi da

pasuxismgebloba mkafiod

ganawilebuli universitetis

struqturul erTeulebs

Soris?

07.3 damakmayofilebelia Tu ara

koordinacia universitetis

struqturul erTeulebs

Soris?

07.4 damakmayofilebelia Tu ara

universitetis komunikacia

sxvadasxva dainteresebul

pirebTan?

08.0 marTvis sistemebi da

procedurebi

08.1 aqvs Tu ara universitets

mkafiod SemuSavebuli

safinanso/administraciuli

marTvis procedurebi?

08.2 aqvs Tu ara universitets

Sinaganawesi?

diax  miWirs        ara

              Sefaseba
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08.3 sruldeba Tu ara

universitetis Sinaganawesi?

08.4 arsebobs Tu ara

strategiuli dagegmvis

sistema?

08.5 xorcieldeba Tu ara

universitetis saqmianobis

monitoringi da Sefaseba?

08.6 arsebobs Tu ara

universitetis saqmianobis

Sedegebis Sefasebis

indikatorebi?

08.7 arsebobs Tu ara

universitetSi xarisxis

kontrolisa da angariSgebis

efeqturi sistema?

09.0 universitetis adamianuri

resursebi

09.1 damakmayofilebelia Tu ara

universitetis TanamSromelTa

saqmianoba arsebuli

pirobebis gaTvaliswinebiT?

09.2 damakmayofilebelia Tu ara

universitetis TanamSromelTa

Sromis anazRaureba?

09.3 xorcieldeba Tu ara

universitetis

TanamSromelTa muSaobis

perioduli Sefaseba?

09.4 damokidebulia Tu ara

universitetis TanamSromelTa

Sromis anazRaureba maT

mier Sesrulebuli samuSaos

xarisxze?

09.5 arsebobs Tu ara

universitetis TanamSromelTa

samsaxurSi miRebis

samarTliani sistema?

diax  miWirs        ara

              Sefaseba
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09.6 axerxebs Tu ara universiteti
kvalificiuri kadrebis
mozidvas?

09.7 axerxebs Tu ara universiteti
kvalificiuri kadrebis
SenarCunebas?

09.8 adekvaturia Tu ara
universitetis
TanamSromelTa samuSao
datvirTva?

09.9 xorcieldeba Tu ara
universitetis
TanamSromlebis profesiuli
ganviTarebisa da gadamzadebis
programebi?

10.0 marTva
10.1 uTmobs Tu ara universitetis

xelmZRvaneloba saTanado
yuradRebas rogorc
Sidasauniversiteto
sakiTxebs, ise sagareo
urTierTobebs?

10.2 arian Tu ara universitetis
TanamSromlebi sakmarisad
CarTulni gadawyvetilebebis
miRebis procesSi?

10.3 arian Tu ara universitetis
TanamSromlebi adekvaturad
informirebulni miRebuli
gadawyvetilebebis Sesaxeb?

11.0 kultura
11.1 grZnoben Tu ara

universitetis TanamSromlebi
Tavs angariSvaldebulad?

11.2 arsebobs Tu ara
universitetSi TanamSromelTa
`privilegirebuli~ jgufebi?

11.3 arsebobs Tu ara
universitetSi azris
gamoxatvisa da ideebis
urTierTgacvlis praqtika?

diax  miWirs        ara

              Sefaseba



33

2.8. strategiuli dagegmvis samuSao kiTxvari

I. zogadi nawili

1. vin unda iyos CarTuli strategiuli gegmis SemuSavebis pro-

cesSi?

2. vin uxelmZRvanelebs samuSao Sexvedrebs strategiuli gegmis

SemuSavebis procesSi?

3. rodis da ra meTodebiT unda iqnes uzrunvelyofili dainte-

resebuli pirebis CarTuloba strategiuli gegmis SemuSavebis

procesSi?

4. sad da ra sixSiriT Catardeba samuSao Sexvedrebi?

5. arsebobs Tu ara strategiuli gegmis SemuSavebis ganrigi?

6. ra saxis informaciis moZieba unda moxdes samuSao jgufis

Sexvedrebis dawyebamde?

7. ra masStabiT iqmneba strategiuli gegma (universitetis,

fakultetebis an sxva struqturuli erTeulebis doneze da

a. S.)?

8. ra vadiT xdeba strategiuli gegmis SemuSaveba?

9. ra procedurebis gamoyenebiT moxdeba strategiuli gegmis

samuSao variantis gacnoba universitetis sazogadoebisaTvis?

10. vin gauwevs monitorings samuSao jgufis muSaobas da ra meTo-

debiT?

II. universitetis xedvis/misiis SemuSaveba

1. rogor warmogidgeniaT Tqveni universitetis idealuri mdgo-

mareoba?

2. vin aris universitetis mTavari momxmarebeli?

3. aRwereT universitetis Sida kultura.

4. ra miznebs emsaxureba Tqveni universiteti?



34

III. strategiuli analizi

gare faqtorebis analizi _ gamoiyeneT SWOT analizi TiToeul

gare faqtorTan mimarTebaSi.

mTavroba

SesaZleblobebi

1. 2. 3.

safrTxeebi

1. 2. 3.

socialur-ekonomikuri mdgomareoba

SesaZleblobebi

1. 2. 3.

safrTxeebi

1. 2. 3.

teqnologiebi

SesaZleblobebi

1. 2. 3.

safrTxeebi

1. 2. 3.

studentebi

SesaZleblobebi

1. 2. 3.

safrTxeebi

1. 2. 3.

dafinansebis sakiTxebi

SesaZleblobebi

1. 2. 3.

safrTxeebi

1. 2. 3.

SeafaseT gare faqtorebi:

1. SeafaseT Tu ara Tqveni universitetisTvis relevanturi gare

(lokaluri da saerTaSoriso) faqtorebi?
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2. analizis dros gaiTvaliswineT Tu ara Tqvens konkurent uni-

versitetebSi arsebuli mdgomareoba?

3. ra niSan-TvisebebiT gamoirCeva Tqveni universiteti sxva

umaRlesi saswavleblebisagan?

4. ra ganapirobebs Tqveni konkurenti universitetebis winsvlas

an maTi ganviTarebis Seferxebas?

Sida faqtorebis analizi

marTvisa da dagegmvis sistema

- gaqvT Tu ara strategiuli dagegmvis sistema?

- rogor muSaobs strategiuli dagegmvis sistema?

- uzrunvelyofs Tu ara universitetis instituciuri

struqtura resursebis efeqtur marTvas?

- xdeba Tu ara universitetis saqmianobis monitoringi da

Sefaseba? gaqvT Tu ara SemuSavebuli Sefasebis

indikatorebi?

- ra adamianuri resursebis saWiroebis winaSe dgas

universiteti?

- ramdenad motivirebulia universitetis sazogadoeba, rom

monawileoba miiRos universitetis marTvaSi?

- gaqvT Tu ara SemuSavebuli strategiuli miznebi da

ramdenad warmatebiT xorcieldeba isini?

- ra zomebis miRebaa saWiro universitetis saganmanaTleblo

saqmianobis gasaumjobeseblad?

- ramdenad efeqturad muSaobs universitetis marTvis

sistema, mmarTveli organoebi?

- gamoyaviT universitetis marTvisa da strategiuli

dagegmvis Zlieri da susti mxareebi:

Zlieri mxareebi ————————————————————————————————————————

susti mxareebi —————————————————————————————————————————

finansuri resursebi

- rogoria universitetis amJamindeli finansuri

mdgomareoba (universitetis davalianebis moculoba, misi

zrdis an Semcirebis tendenciebi)?

- dgeba Tu ara universitetis mier finansuri angariSebi

regularulad?

- Seicavs Tu ara universitetis finansuri angariSebi zust

da sando informacias?
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- gamoyaviT universitetis finansuri mdgomareobis Zlieri

da susti mxareebi:

Zlieri mxareebi ————————————————————————————————————————

susti mxareebi —————————————————————————————————————————

materialuri resursebi

- ramdeni studentis momsaxureba SeuZlia universitets?

- ra mdgomareobaSia universitetis materialur-teqnikuri

baza?

- xarisxis kontrolis ra sistemebi funqcionirebs

universitetSi?

- gamoyaviT universitetis materialuri resursebis Zlieri

da susti mxareebi:

Zlieri mxareebi ————————————————————————————————————————

susti mxareebi —————————————————————————————————————————

IV. strategiuli miznebi

a) strategiuli miznebis SemuSaveba

- romel jgufebs unda moicavdes universitetis strategiuli

miznebi (studentebi, profesor-maswavleblebi da a.S.)?

- romeli komponentebia gansakuTrebiT mniSvnelovani

universitetisaTvis?

- ra unda gakeTdes imisaTvis, rom universitetis

saganmanaTleblo programebi ufro warmatebiT ganxorcieldes?

CamoayalibeT universitetis strategiuli miznebi sasurveli

Sedegebis gaTvaliswinebiT.

sasurveli Sedegi: —————————————————————————————————______

strategiuli mizani 1: ———————————————————————————————____

strategiuli mizani 2: ———————————————————————————————____

strategiuli mizani 3: ———————————————————————————————____

b) strategiuli miznebis gadasinjva

gadasinjeT Tqvens mier gansazRvruli miznebi Semdegi kriteri-

umebis mixedviT:
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- Seesabameba Tu ara strategiuli miznebi universitetis

xedvas/misias?

- realuria Tu ara dasaxuli miznebi?

- aris Tu ara strategiuli miznebi arsebuli da samomavlo

gamowvevebis adekvaturi?

- eqvemdebareba Tu ara strategiuli miznebis ganxorcieleba

monitoringsa da Sefasebas?

- uzrunvelyofilia Tu ara strategiuli mimarTulebebisa da

miznebis SemuSaveba rogorc universitetis, ise

fakultetebisa da sxva struqturuli erTeulebis doneze?

V. strategiis SemuSaveba

1. ra upiratesobebi gaaCnia Tqvens universitets sxva umaRles

saswavleblebTan SedarebiT?

2. gaqvT Tu ara universitetis saqmianobis sxvadasxva komponen-

tebis gaumjobesebisaTvis aucilebeli resursebi?

VI. samoqmedo gegma

stategiuli mizani———————————————————————————————————————

———————————————————————————————————————————————————————

amocana ————————————————————————————————————————————————

samoqmedo gegma – aqtivobebi da RonisZiebebi ——————————————

———————————————————————————————————————————————————————

———————————————————————————————————————————————————————

———————————————————————————————————————————————————————

pasuxismgebeli pirebi: ———————————————————————————————___—

saWiro resursebi: —————————————————————————————————____—

dawyebis TariRi: ———————————————————————————————————____—

dasrulebis TariRi: ———————————————————————————————_____—
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VII. monitoringi da Sefaseba

1. ra saxis informaciaa saWiro universitetis saqmianobis moni-

toringisa da SefasebisaTvis?

2. ra sixSiriT unda iqnes moZiebuli es informacia?

3. ra meTodebiT unda moxdes saWiro informaciis mopoveba?

4. vin iqneba pasuxismgebeli informaciis Segrovebaze?

5. ra indikatorebis safuZvelze moxdeba universitetis saqmi-

anobis Sefaseba?
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nawili 1. monitoringisa da Sefasebis sistemis

mniSvneloba da ganviTarebis istoria

universitetis saqmianobis monitoringi da Sefaseba universi-

tetis strategiuli gegmis ganxorcielebis efeqturobis, efeqti-

anobisa da xarisxis, zegavlenis masStabisa da relevanturobis gan-

sazRvris sistemuri da disciplinirebuli procesia. is uzrunvel-

yofs sando da sasargeblo informaciis mopovebas universitetis

saqmianobis Sesaxeb. monitoringisa da Sefasebis obieqturi da mona-

wileobiTi sistema universitetis xelmZRvanelobis saqmianobisadmi

sazogadoebrivi ndobis uzrunvelyofis saSualebacaa. is xels uw-

yobs yvela dainteresebuli piris saTanado motivaciasa da yurad-

Rebis koncentrirebas im miznebis ganxorcielebaze, romlebic mniS-

vnelovania universitetis saqmianobis gaumjobesebisa da Semdgomi

ganviTarebisaTvis.

monitoringisa da Sefasebis sistema momdinareobs ori ZiriTadi

tradiciidan: auditis tradicia da socialuri mecnierebis tradi-

cia. auditis tradicia sagamoZiebo, sabuRaltro xasiaTisaa da miz-

nad isaxavs pasuxis gacemas Semdeg kiTxvebze: ganxorcielda Tu ara

ama Tu im programis farglebSi dagegmili aqtivobebi, moxda Tu ara

finansuri saxsrebis gankargva dadgenili wesebisa da moTxovnebis

Sesabamisad da a. S. auditis tradicia aqcents akeTebs angariSval-

debulebasa da winaswar gansazRvruli wesebis Sesrulebaze.

monitoringi momdinareobs auditis tradiciidan. misi daniSnu-

lebaa strategiuli gegmis mimdinareobis Semowmeba dagegmili aqti-

vobebis drouli ganxorcielebis, sabiujeto saxsrebis miznobrivi

gankargvisa da dasaxuli amocanebis realizebis TvalsazrisiT. moni-

toringi, rogorc wesi, ukavSirdeba konkretuli amocanebis reali-

zebis Semowmebas (magaliTad, dagegmili produqciis warmoeba an gar-

kveuli momsaxurebis gaweva). rogorc marTvis erT-erTi instru-

Tavi Tavi Tavi Tavi Tavi IIIIIIIIII. universitetis saqmianobis. universitetis saqmianobis. universitetis saqmianobis. universitetis saqmianobis. universitetis saqmianobis
monitoringi da Sefasebamonitoringi da Sefasebamonitoringi da Sefasebamonitoringi da Sefasebamonitoringi da Sefaseba



40

menti, monitoringi uzrunvelyofs strategiuli gegmis ganxorci-

elebis procesSi arsebuli xarvezebis gamovlenasa da aRmofxvras.

Tanamedrove universitetis gadamwyveti roli demokratiuli

sazogadoebis formirebisa da ganviTarebis procesSi iseve, rogorc

misi saqmianobis masStaburi xasiaTi, moiTxovs pasuxis gacemas ufro

kompleqsur kiTxvebze, romlebic dakavSirebulia strategiuli geg-

mis ganxorcielebis moklevadian Tu grZelvadian, dagegmil Tu da-

ugegmav SedegebTan da gavlenasTan. socialuri mecniereba Seimu-

Savebs meTodebsa da meqanizmebs, romlebic uzrunvelyofs miRebuli

Sedegis Sefasebasa da misi mizezebis gansazRvras disciplinirebuli

da sistemuri kvlevis meSveobiT.

gonivruli finansuri saxsrebis farglebSi universitetis saqmi-

anobis swrafi da relevanturi Sefasebis aucilebloba moiTxovs

swrafi, moqnili da monawileobiTi midgomis gamoyenebas. Tanamed-

rove universitetis saqmianobis Sefaseba saWiroebs inkluziurobis

maRal dones dainteresebuli pirebis, maT Soris strategiuli geg-

miT gaTvaliswinebuli aqtivobis ganxorcielebaSi monawile pirebis,

pirdapiri da arapirdapiri beneficiarebis monawileobis Tvalsaz-

risiT. misi mizania ara mxolod universitetis warmatebisa Tu wa-

rumateblobis gansja, aramed daSvebuli Secdomebis gaanalizeba da

gamosworeba. kerZod, universitetis saqmianobis Sefaseba miznad isa-

xavs:

strategiuli gegmis ganxorcielebis, aseve momavali strate-

giuli dagegmvis xarisxis gaumjobesebas warsuli gamocdile-

bis gaTvaliswinebiT;

universitetis xelmZRvanelobis angariSvaldebulebis uz-

runvelyofas rogorc sauniversiteto, ise farTo sazogado-

ebis winaSe.

informacia universitetis saqmianobis Sesaxeb SeiZleba miRebul

iqnes ori ZiriTadi wyarodan _ monitoringidan da Sefasebidan. ori-

ve maTgani efeqturi marTvis ganuyofeli elementia: TiToeuli indi-

vidualuri xasiaTisaa, Tumca, amave dros, erTmaneTs avsebs. monito-

ringi SeiZleba ganxilul iqnes, rogorc strategiuli gegmis far-

glebSi gansazRvruli konkretuli amocanebis mimarT progresis Se-

mowmebis gangrZobadi procesi. Sefaseba ki warmoadgens strategi-

uli gegmis implimentaciis procesisa da gavlenis maqsimalurad sis-

temur da obieqtur Sefasebas. universitetis saqmianobis Sefaseba

ar gulisxmobs strategiuli gegmis ganxilvas gareSe piris perspeq-

tividan, aramed niSnavs urTierTTanamSromlobaze damyarebul
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monawileobiT process. universitetis saqmianobis Sefasebis sando-

oba moiTxovs jerovani balansis dacvas procesSi dainteresebuli

pirebis monawileobasa da damoukidebel Sefasebas Soris. dainte-

resebul pirebs xSirad xeli miuwvdebaT SemfaseblebisaTvis auci-

lebel informaciaze, rac uzrunvelyofs Sefasebis procesis mona-

wile yvela piris codnis gaRrmavebas; amave dros, dainteresebuli

pirebis zedmetad farTo monawileobam SeiZleba xelyos Sefasebis

damoukidebloba da miukerZoebloba.

universitetis saqmianobis Sefaseba fokusirebuli unda iyos Sem-
deg ZiriTad sakiTxebze:

relevanturoba: aris Tu ara universitetis strategiuli miz-
nebi da prioritetebi kvlav relevanturi arsebuli moTxov-
nebisa da problemebisadmi?
efeqturoba: ramdenad uzrunvelyofs strategiuli gegma da-
saxuli miznebis miRwevas? ra xelSemwyobi da damabrkolebeli
faqtorebi axdens gavlenas sasurveli Sedegis miRwevaze?
efeqtianoba: xorcieldeba Tu ara strategiuli gegma dro-
ulad da xelsayreli formiT?
gavlena: ra cvlilebebi gamoiwvia strategiuli gegmis ganxor-
cielebam?

ZiriTadi gansxvaveba monitoringsa da Sefasebas Soris aris is,
rom monitoringi fokusirebulia specifikur, winaswar gansazRvrul
amocanebze. Sefaseba ki uzrunvelyofs strategiuli gegmis ufro
farTo xedvas da ar Semoifargleba mxolod specifikur miznebSi
miRweuli progresis SefasebiT. misi daniSnulebaa pasuxis gacema
Semdeg kiTxvebze: a) aris Tu ara dasaxuli miznebi Rirebuli? b)
ramdenad efeqturad da efeqtianad iqna isini realizebuli? g) sxva
ra daugegmavi Sedegebi iqna miRebuli? d) qmnis Tu ara gamoyenebuli
meTodebi da midgoma yvelaze warmatebul da xelsayrel strategias
moTxovnilebebis garkveuli erTobliobis dakmayofilebisaTvis?

nawili 2. monitoringisa da Sefasebis sistemis
Seqmnis etapebi

arsebobs monitoringisa da Sefasebis sistemis Semdegi etapebi:
1. organizaciuli mzadyofnis Semowmeba;
2. ZiriTadi indikatorebis SerCeva;
3. arsebuli mdgomareobis Seswavla SerCeuli

indikatorebis mixedviT;
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4. monitoringisa da Sefasebis dagegmva da ganxorcieleba;

5. monitoringisa da Sefasebis Sesaxeb angariSis wardgena;

6. ukukavSiri.

2.1. organizaciuli mzadyofnis Semowmeba

organizaciuli mzadyofnis Semowmeba aris universitetis xelmZ-
Rvanelebisa da mmarTveli organoebis SesaZleblobebisa da nebis

gansazRvris meTodi, Seqmnan monitoringisa da Sefasebis sistema.

misi mizania universitetis organizaciuli SesaZleblobebisa da mis
winaSe mdgari dabrkolebebis Seswavla, TanamSromlebs Soris fun-

qciebisa da pasuxismgeblobis ganawileba.

organizaciuli SesaZleblobebi _ mTavari komponenti, romelic
safuZvlad udevs universitetis mzadyofnas, Seqmnas monitoringisa

da Sefasebis efeqturi sistema, ukavSirdeba universitetis gamocdi-

lebasa da mis xelT arsebul resursebs. am etapze pasuxi unda gaeces
Semdeg kiTxvebs:

vis gaaCnia Sefasebisa da monitoringis sistemis SemuSavebisa

da danergvis teqnikuri unari?
vis aqvs Sefasebisa da monitoringis sistemis marTvisaTvis

aucilebeli unari?

arsebobs Tu ara monacemTa Segrovebis sistemebi?
ra saxis teqnologiuri saSualebebia xelmisawvdomi monito-

ringisa da Sefasebis sistemis mxardaWerisaTvis? (maT Soris

monacemTa bazis Seqmnis programuli uzrunvelyofa).
ra finansuri saxsrebi da gamocdileba gaaCnia universitets

monitoringisa da Sefasebis ganxorcielebisaTvis?

dabrkolebebi _ iseve, rogorc nebismieri sxva saxis organiza-

ciuli xasiaTis cvlilebis procesSi, aqac mniSvnelovania im dabrko-

lebebis identificireba, romlebmac SesaZloa xeli SeuSalon moni-
toringisa da Sefasebis sistemis danergvas. am etapze pasuxi unda

gaeces Semdeg SekiTxvebs:

ra dabrkolebebis winaSe dgas universiteti?
_ finansuri resursebis nakleboba;

_ xelmZRvaneli pirebisa da organoebis nebis ararseboba;

_ sistemis mxardamWerTa ararseboba;
_ universitetis Sedegze orientirebuli strategiis

ararseboba;
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_ saTanado gamocdilebis ararseboba.

rogor unda davZlioT es dabrkolebebi?

funqciebi da pasuxismgebloba _ Semdegi nabijia universitetis

farglebSi informaciis Segrovebaze, damuSavebasa da Senaxvaze pasu-

xismgebeli pirebisa da organizaciuli erTeulebis, maTi funqci-

ebisa da pasuxismgeblobis gansazRvra.

2.2. ZiriTadi indikatorebis SerCeva

imis dakonkreteba, kerZod ra unda Semowmdes, dasaxul miznebSi

miRweuli progresis  gansazRvris saukeTeso saSualebaa da uzrun-

velyofs konkretuli mimarTulebiT Zalisxmevis koncentrirebis

saTanado motivacias. indikatori aris specialuri sazomi, romelic

miuTiTebs winsvlaze an warumateblobaze konkretuli miznis Tu

amocanis ganxorcielebis procesSi. indikatorebi, rogorc wesi, ra-

odenobrivia, Tumca SesaZlebelia Tvisebrivi `suraTis~ saxec mi-

iRos.

indikatorebis SemuSaveba erT-erTi gadamwyveti etapia monito-

ringisa da Sefasebis sistemis Seqmnis procesSi da yoveli Semdgomi

informaciis Segrovebis, analizisa da angariSgebis mTavar safuZ-

vels warmoadgens. aucilebelia, yoveli gansazRvruli miznisaTvis

SerCeul iqnes minimum erTi indikatori. droTa ganmavlobaSi sawyisi

indikatorebi SeiZleba Seswordes an Seicvalos. indikatorebis

cvlileba, rogorc wesi, amcirebs arsebuli indikatorebiT manipu-

lirebis SesaZleblobas.

2.3.arsebuli mdgomareobis Sewavla

SerCeuli indikatorebis mixedviT

dasaxuli miznebis progresis (an misi ararsebobis) Semowmeba unda

daiwyos im sawyisi pirobebis aRweriTa da SefasebiT, romelTa gaum-

jobesebasac isaxavs miznad universiteti. arsebuli mdgomareobis

Seswavla niSnavs indikatorebis pirvelad Semowmebas imis gasarkve-

vad, Tu `sad varT dRes~. faqtobrivad erT-erTi ZiriTadi faqtori

indikatorebis SerCevisas aris Sesabamisi informaciis xelmisaw-

vdomoba, romelic iZleva universitetis saqmianobaSi progresis

identificirebis SesaZleblobas.
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arsebuli mdgomareobis Sesaxeb informaciis wyaroebi SesaZle-

belia iyos rogorc pirdapiri (Segrovebuli specialurad mocemuli

SemTxvevisaTvis), ise meoradi (sxva mizniT Segrovebuli, magram am

SemTxvevisaTvis gamoyenebadi). meoradi informacia SeiZleba miRe-

bul iqnes rogorc universitetidan, ise mTavrobidan, saerTaSoriso

organizaciebidan da sxva gare wyaroebidan. meoradi informaciiT

sargebloba finansuri saxsrebis dazogvis kargi saSualebaa, Tumca

mniSvnelovania imaSi darwmuneba, rom xelmisawvdomi informacia

obieqturi da sandoa.

sasurveli informaciis SesaZlo wyaroebia:

oficialuri dokumentebi;

strategiuli gegmiT gaTvaliswinebuli aqtivobebis angari-

Sebi an maT ganxorcielebaSi monawile pirebi;

sauniversiteto an farTo sazogadoeba.

informaciis wyaros SerCevis Semdeg unda ganisazRvros informa-

ciis Segrovebis meTodebi. meTodebis SerCevisas mxedvelobaSi unda

iqnes miRebuli praqtikuli sakiTxebi: aris Tu ara xelmisawvdomi

xarisxiani da sando informacia? SesaZleblia Tu ara informaciis

regularulad da droulad miReba progresis (an misi ararsebobis)

Sesamowmeblad? aris Tu ara informaciis pirdapiri wesiT mopoveba

SesaZlebeli da xelsayreli?

2.4. monitoringisa da Sefasebis dagegmva da ganxorcieleba

monitoringisa da Sefasebis sistema mxardaWerili unda iyos

sxvadasxva administraciuli meTodebiT _ biujetis Sedgena, adami-

anuri resursebis moZieba da marTva, aqtivobebis dagegmva da a. S.

Sefasebisa da monitoringis dagegmvisas Semdegi nabijebi unda ga-

daidgas:

strategiuli gegmis safuZvliani Seswavla:

_ konteqstis Seswavla;

_ logikuri CarCos Sedgena;

ZiriTadi sakiTxebisa da kiTxvebis gansazRvra:

_ dainteresebuli pirebis moTxovnilebebis Seswavla;

meTodologiis gansazRvra:

_ informaciis Segrovebis strategiis gansazRvra;

_ informaciis analizis strategiis SemuSaveba;



45

samoqmedo gegmis momzadeba:

_ pasuxismgebeli pirebis gansazRvra;

_ aucilebeli resursebisa da drois farglebis gansazRvra;

_ angariSgebis wesebis SemuSaveba.

dagegmvis etapze xdeba monitoringisa da Sefasebis bunebisa da

farglebis garkveva. uzrunvelyofil unda iqnes yvela daintere-

sebuli jgufis warmomadgenlebis CarTva Sefasebis miznis, monito-

ringisa da Sefasebis ganxorcielebaze pasuxismgebeli pirebis vina-

obis, monitoringisa da Sefasebis ganxorcielebis meTodebis, anga-

riSgebisa da miRebuli Sedegebis Sesaxeb informaciis gavrcelebis

procedurebis gansazRvris procesSi.

monitoringisa da Sefasebis ganxorcieleba moicavs Semdeg nabi-

jebs:

informaciis Segroveba;

informaciis momzadeba analizisTvis;

informaciis analizi;

daskvnebis SemuSaveba.

monitoringi gvawvdis informacias imis Sesaxeb, Tu ras vakeTebT

dasaxuli miznebis misaRwevad, maSin rodesac Sefaseba gveubneba,

mivdivarT Tu ara swori mimarTulebiT. Sefaseba mravali iseTi sa-

kiTxis Seswavlas isaxavs miznad, romlebic scildeba monitoringis

sistemis SesaZleblobebs. strategiuli gegma, rogorc wesi, emyareba

universitetis xelmZRvanelobis Tvalsazriss ama Tu im problemis

gadaWris xerxebis Sesaxeb. Sefasebis sistemas xelewifeba, uaryos

an daadasturos es Tvalsazrisi Sefasebis sxvadasxva meTodebis ga-

moyenebiT. Sefasebis sistema uzrunvelyofs monitoringis gziT

gamovlenili arasasurveli tendenciebisa Tu problemebis siRrmi-

seul analizs. Sefaseba SeiZleba moxdes:

strategiuli gegmis Sesrulebis dawyebamde imis gasarkvevad,

aris Tu ara strategiuli gegmis farglebSi gansazRvruli

miznebi, amocanebi da aqtivobebi ganxorcielebadi an jerov-

nad dagegmili;

strategiuli gegmis Sesrulebis procesSi am gegmis fargleb-

Si gansazRvruli miznebis, amocanebisa da aqtivobebis ganxor-

cielebis efeqturobisa da efeqtianobis Sesaxeb informaciis

mosapoveblad;

strategiuli gegmis ganxorcielebis daskvniT etapze miRe-

buli Sedegebis Sefasebis mizniT.
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monitoringisa da Sefasebis ganxorcieleba uSualodaa dakavSi-
rebuli informaciis Segrovebasa da analizTan. sxvadasxva saxis in-
formacia analizis gansxvavebul meTodebs moiTxovs. analizze day-
rdnobiT unda moxdes pirveladi daskvnebis gamotana, romlebic Sem-
deg ganxilul unda iqnes arsebul konteqstSi ZiriTadi daintere-
sebuli pirebis monawileobiT.

mwiri finansuri resursebis pirobebSi universitets SesaZleblia
gauWirdes gamocdili da kvalificiuri Semfaseblis monawileobis
uzrunvelyofa Sefasebis dagegmvis, ganxorcielebisa da Sedegebis
Sejamebis mTlian procesSi. Tumca Sefasebis gegmasTan dakavSirebiT
erTjeradi rCevis miRebac Zalze sasargeblo iqneba arsebuli xar-
vezebis gamovlenisa da aRmofxvrisaTvis. efeqturi Sefasebis gan-
xorcieleba sakmaod rTuli procesia, amitom rac ufro met kvali-
ficiur rCevas miiReben, miT ufro sasargeblo produqtis miReba
iqneba SesaZlebeli.

2.5. monitoringisa da Sefasebis Sesaxeb angariSis wardgena

angariSis wardgena dainteresebuli pirebisaTvis monitoringisa
da Sefasebis procesis erT-erTi gadamwyveti stadiaa. am etapze ga-
nisazRvreba, Tu vis waredgineba miRebuli daskvnebi, ra formatSi
da drois ra intervalSi. mniSvnelovania universitetis struqturis
TiToeul safexurze informaciaze arsebuli moTxovnis donis, ag-
reTve dainteresebuli pirebisaTvis informaciis miwodebis yvelaze
sasurveli formis gansazRvra. angariSis Sedgenisas gaTvaliswine-
bul unda iqnes auditoria: is naTeli, TvalsaCino da iolad sakiT-
xavi unda iyos. ZiriTadi daskvnebi da rekomendaciebi mxardaWerili
unda iyos Sesabamisi mtkicebulebebiT. angariSi SeiZleba Sedges ro-
gorc Sefasebis procesis dasrulebis Semdgom, ise procesis mimdi-
nareobisas, moulodneli an kritikuli daskvnebisa da tendenciebis
Sesaxeb dainteresebuli pirebisaTvis informaciis miwodebis mizniT.
angariSi unda Seicavdes obieqtur informacias universitetis saq-
mianobis rogorc pozitiuri, ise negatiuri Sedegebisa da tenden-
ciebis Sesaxeb, agreTve maTi gamomwvevi mizezebis aRmofxvris gzebs.

2.6. ukukavSiri

Sefasebisa da monitoringis bolo etapia ukukavSiri. es niSnavs,
rom xdeba ara mxolod angariSis Sedgena da gavrceleba, aramed
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mimdinareobs dialogi ZiriTad dainteresebul pirebTan daskvnebisa
da rekomendaciebis gansaxilvelad. kargi monitoringisa da Sefase-
bis gamoyeneba SesaZlebelia; es niSnavs, rom monitoringisa da Sefa-
sebis dasrulebis Semdeg unda Sedges rekomendaciebis implimen-
taciis gegma. monitoringsa da Sefasebas SeiZleba Sedegad mohyves:

strategiuli gegmis koreqtireba;

arsebuli dabrkolebebis aRmofxvra;

miRebuli daskvnebis gaTvaliswineba momavali strategiuli

dagegmvis procesSi.

nawili 3. indikatorebi

monitoringi moicavs gansazRvruli miznisadmi miRweuli progre-

sis Semowmebas, Tumca amis ganxorcieleba pirdapiri wesiT SeuZle-

belia. Tavdapirvelad mizani unda gardaiqmnas indikatorebis (sa-

zomebis) garkveul erTobliobad, romlis regularuli Semowmeba mog-

vawvdis informacias, miiRweva Tu ara dagegmili Sedegebi. magali-

Tad, Tu universitets surs kursdamTavrebulTa raodenobis 10%-iT

zrda Semdegi 3 wlis ganmavlobaSi, man Tavdapirvelad unda Seimu-

Saos indikatorebis erToblioba, romelic studentebis mier kursis

damTavrebis mizans ramdenime specifikur sazom erTeulad gardaq-

mnis. indikatorebi, romlebic daexmareba universitets kursdamTav-

rebulTa raodenobis zrdis TvalsazrisiT momxdari cvlilebebis

SefasebaSi, moicavs: 1) kursze darCenis SemTxvevebis raodenobas; 2)

studentebisTvis universitetis biblioTekis xelmisawvdomobas.

detaluri indikatorebis Semowmeba iZleva imis gansazRvris saSu-

alebas, ramdenad efeqturad uzrunvelyofs universitetis stra-

tegiuli gegma saboloo miznis miRwevas. magaliTad, Tu droTa gan-

mavlobaSi aRmoCndeba, rom studentebis sul ufro mcire raode-

nobas miuwvdeba xeli universitetis biblioTekaze, maSin universi-

tets SeuZlia es informacia strategiul gegmaSi cvlilebebis Sesa-

tanad gamoiyenos.

efeqturi indikatorebis SemuSavebisaTvis mxedvelobaSi unda

iqnes miRebuli Semdegi faqtorebi:

indikatorebi unda iyos universitetis strategiuli mizne-

bisa da amocanebisadmi relevanturi;

indikatorebi unda iyos adekvaturi da unda uzrunvelyofdes

monitoringisa da SefasebisaTvis sakmarisi informaciuli
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bazis Seqmnas. universitetis xelmZRvanelebs unda hqondeT

SesaZlebloba, zemoqmedeba moaxdinon universitetis saqmi-

anobis im sferoze, romlis Semowmebasac isaxavs miznad indi-

katori.

indikatorebi unda iyos erTmniSvnelovani da naTlad Camoya-

libebuli, raTa uzrunvelyos informaciis Tanmimdevruli

Segroveba da ar gamoiwvios miRebuli monacemebis aramarTl-

zomieri interpretireba. indikatoris definicia ar unda iyos

zedmetad kompleqsuri, ramac SeiZleba garkveuli sirTuleebi

Seuqmnas informaciis Segrovebaze pasuxismgebel pirebs.

mniSvnelovania, rom indikatorebi iolad gasagebi iyos. Ziri-

Tad dainteresebul pirebs unda hqondeT SesaZlebloba, gada-

amowmon indikatorebis Sesaxeb Segrovebuli informaciis

sizuste da gamoyenebuli meTodebis mizanSewoniloba. amisaT-

vis maT unda ecnoboT informaciis Sesagroveblad gamoyene-

buli meTodebisa da xerxebis Sesaxeb. agreTve unda ganxorci-

eldes informaciis Segrovebis mTliani procesis dokumenti-

reba.

indikatorebis SemuSavebisas mxedvelobaSi unda iqnes miRebu-

li, Tu ra saxis qmedebis waxalisebas SeiZleba Seuwyos man xe-

li. Tavidan unda iqnes acilebuli iseTi indikatorebis Semu-

Saveba, romlebic kontrproduqtiuli qmedebebis waxalisebas

axdens. aRniSnulis magaliTia indikatorebi, romlebic uni-

versitetis administraciis wevrebs ubiZgebs, arsebuli prob-

lemebi im struqturul erTeulebs miakuTvnon, romlebic ar

eqvemdebareba Semowmebas, an araproporciulad didi resur-

sebi mimarTon ama Tu im saqmianobisken, radgan unda moxdes

misi Semowmeba.

sayovelTaod aRiarebuli sazomebi, romelTa safuZvelzec xdeba

universitetis saqmianobis Sedegebis Sefaseba, moicavs SromiTi baz-

ris, swavlebisa da xelmisawvdomobis indikatorebs. SromiTi bazris

indikatorebs Seadgens universitetis kursdamTavrebulTa samuSa-

oze mowyobis, anazRaurebisa da dasaqmebis xangrZlivobis maCveneb-

lebi. am saxis indikatorebis Semowmebis procesi potenciurad mi-

kerZoebis did safrTxes Seicavs. kursdamTavrebulTa dasaqmebaze

gavlenas axdens sxvadasxva ekonomikuri da personaluri faqtorebi,

romlebic universitetis kontrols miRma imyofeba. amitomac mxo-

lod SromiTi bazris indikatorebi ar SeiZleba daedos safuZvlad

universitetis saganmanaTleblo momsaxurebis xarisxis Sefasebas.



49

swavlebis sazomebi moicavs profesiuli kvalifikaciis SeZenis,

swavlebis gagrZelebis, analitikuri, komunikaciuri, jgufuri muSa-

obisa da sxva unarebis SeZenis, aseve zogadad universitetis saganma-

naTleblo momsaxurebis xarisxiT studentebis kmayofilebis indika-

torebs. saxelmwifo politikis erT-erT prioritetad umcireso-

bebisa da specialuri saWiroebebis mqone adamianebis integrirebis

gamocxadeba adamianTa aRniSnuli jgufebisTvis sauniversiteto ga-

naTlebis xelmisawvdomobas erT-erT mniSvnelovan indikatorad aq-

cevs.

nawili 4. logikuri CarCo

logikuri CarCo marTvis erT-erTi saSualebaa, romlis gamoye-

neba monitoringisa da Sefasebis procesSic SeiZleba. logikuri Car-

Co uzrunvelyofs logikur kavSirs strategiuli gegmis aqtivobebs,

Sedegebs, amocanebsa da miznebs Soris. TiToeuli am komponentisTvis

unda SeirCes indikatorebi, informaciis wyaroebi da varaudebi.

universitetis konteqstSi logikuri CarCo strategiuli gegmiT

gaTvaliswinebuli erT-erTi amocanis saxiT SeiZleba Seicavdes sa-

universiteto biblioTekis eleqtronuli bazis Seqmnas. am amocanis

ganxorcielebis SemTxvevaSi gaizrdeba studentebisTvis universi-

tetis biblioTekis xelmisawvdomoba. Sedegad unda Sesruldes kur-

sdamTavrebulTa raodenobis zrdis zogadi mizani (ix. nimuSi I).

meore grafaSi mocemulia indikatorebi, romlebic amowmeben,

ramdenad sruldeba mizani. indikatorebi strategiuli gegmis Se-

muSavebis etapze unda ganisazRvros. amave etapze unda dazustdes

konkretuli miznebi da samizne jgufebi iseve, rogorc mosalodneli

cvlilebebi: es SeiZleba iyos rogorc dauyovneblivi cvlilebebi

(konkretuli amocana), ise grZelvadiani cvlilebebi (zogadi miznebi

an gavlena). meore grafa SeiZleba moicavdes agreTve aqtivobebis

ganxorcielebis saSualebebs (adamianur resursebs, specialur aR-

Wurvilobas, mowyobilobas an momzadebas da a. S.) da xarjebs.

mesame da meoTxe grafebSi mocemulia indikatorebis safuZvelze

miznis miRwevisa Tu amocanis Sesrulebis SefasebisaTvis aucile-

beli informaciis mopovebis wyaroebi da varaudebi universitetis

kontrolis miRma arsebuli im faqtorebisa da riskis Sesaxeb, rom-

lebic sasurveli miznis misaRwevad unda gadailaxos.
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nimuSi 1: logikuri CarCo

strategiuli

miznebi:

kursdamTavrebulTa

raodenobis zrda

amocana:

universitetis

biblioTekis

xelmisawvdomobis

zrda

Sedegebi:

universitetis

5 fakultetis

biblioTekebis

eleqtronuli bazis

Seqmna

aqtivobebi:

biblioTekis

eleqtronuli bazis

Seqmna

indikatorebi:

kursdamTavrebulTa

raodenoba mimdinare

wlis strategiuli

gegmis ganxorciele-

bis dawyebamde da

misi dasrulebis

Semdeg

indikatorebi:

biblioTekaSi regis-

trirebul studen-

tTa raodenoba

indikatorebi:

im fakultetebis

raodenoba, romelTa

biblioTekis eleqt-

ronuli baza Seiqmna

saSualebebi:

1. kompiuteruli

momsaxureba;

2. kompiuterebi

wyaroebi:

universitetis

statistika

wyaroebi:

universitetis

statistika

wyaroebi:

1. aqtivobis

ganxorcielebis

angariSi;

2. universitetis

statistika

xarjebi:

varaudebi:

studentebis

survili,

isargeblon

universitetis

biblioTekiT

nawili 5. monacemebis Segroveba

5.1. informaciis Segrovebis meTodebi

gadawyvetileba informaciis mopovebis meTodebis Sesaxeb uni-

versitetma Semdegi faqtorebis gaTvaliswinebiT unda miiRos:

ris gageba surs universitets?

sad aris Sesabamisi informacia?

resursebisa da drois xelmisawvdomoba;

informaciis kompleqsuri xasiaTi;

informaciis Segrovebis sixSire.

Tu universitets imis gageba surs, ramdenad uwyobs xels misi

axali saganmanaTleblo politika swavlebis xarisxis gaumjobesebas,

mas SeuZlia Seadaros studentebis akademiuri moswrebis saSualo

done axali politikis ganxorcielebis dawyebamde da misi dasrule-
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bis Semdeg. Tu universitets imis garkveva surs, ramdenad kmayo-

filni arian studentebi axali saganmanaTleblo politikiT, unda

Catardes studentebis gamokiTxva. studentebis mosazrebebis gage-

bis erT-erTi saSualeba SeiZleba iyos struqturirebuli interviu.

informaciis Segrovebis Sesabamisi meTodis SerCeva damokidebu-

lia ZiriTad kiTxvaze, romelsac pasuxi unda gaeces, agreTve droisa

da resursebis xelmisawvdomobaze. universitetma unda gansazRvros,

ramdenad struqturirebuli midgoma esaWiroeba informaciis Seg-

rovebisaTvis. Tu konkretul SemTxvevaSi yvelaze mniSvnelovani

zusti cifrebis mopovebaa, umjobesia struqturirebuli meTodis

SerCeva. Tu universitets sakiTxis Rrmad Seswavla da yvela niuansis

garkveva surs, ufro efeqtiani iqneba naxevrad struqturirebuli

an araformaluri midgomis gamoyeneba. garkveul SemTxvevaSi SeiZ-

leba sasurveli iyos am ori midgomis kombinacia.

struqturirebuli midgoma _ struqturirebuli midgoma moiT-

xovs informaciis Segrovebas erTi wesis safuZvelze. axali saganma-

naTleblo politikis Taobaze studentebis gamokiTxvis mizniT ase-

Ti midgomis gamoyenebisas TiToeulma studentma erTsa da imave kiT-

xvebs unda gasces pasuxi. kiTxvebi zustad unda iyos formulire-

buli da viwrod mizanmimarTuli. kiTxvari unda Seicavdes savaraudo

pasuxebis zustad gansazRvrul erTobliobas TiToeul dasmul kiT-

xvaze an garkveul sivrces respondentis mier sakuTari mosazrebis

gamoTqmisaTvis.

raodenobrivi monacemebis Sesagroveblad universitetma unda

gamoiyenos struqturirebuli midgoma, rodesac:

mniSvnelovania ricxobrivi sizuste;

informacia adamianTa didi raodenobisgan unda Segrovdes;

universitetma zustad icis, ris garkveva surs.

naxevrad struqturirebuli midgoma _ informaciis Segrovebis

naxevrad struqturirebuli midgoma unda iyos sistematuri da

eqvemdebarebodes zogad procedurebs, Tumca informaciis Segro-

veba yovelTvis erTi da imave wesiT ar xdeba. aseTi midgoma ufro

Ria da moqnilia. respondentebs SeuZliaT, gamoTqvan sakuTari mo-

sazreba dasmuli kiTxvebis miRma. interviuers ki ufleba aqvs, Sec-

valos kiTxvebi an ufro metad CaeZios respondents, vinaidan is ar

misdevs mkacr wesebs.

naxevrad struqturirebuli midgoma ufro Tvisebrivi xasiaTisaa

da universitetma im SemTxvevaSi unda gamoiyenos, rodesac:

unda moxdes garkveuli sakiTxis siRrmiseuli Seswavla;
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universitetma unda miiRos gadawyvetileba strategiuli geg-

miT gaTvaliswinebuli sapilote programis gagrZelebisa da

gafarToebis Sesaxeb;
ar arsebobs ricxvobrivi monacemebis miRebis saWiroeba;

universitetma zustad ar icis, ris garkveva surs.

informaciis Segrovebis meTodebi:
dokumentebis Seswavla;

anketireba;
interviu;

fokus-jgufebi;

eqspertuli Sefaseba.

sifrTxile: informaciis miReba adamianebisgan
adamianebisgan informaciis misaRebad nebismieri meTodis gamo-

yeneba mikerZoebisa da araobieqturobis safrTxes Seicavs. pirma Se-

iZleba simarTle ar Tqvas, rodesac sakuTari Tavis Sesaxeb ekiTxe-

bian. amis mizezi SeiZleba iyos is, rom eSinia simarTlis Tqmis an ar
surs imaze daTanxmeba, rac socialurad miuRebelia. garda amisa,

adamianebi, romlebic Tanxmdebian ama Tu im kvlevaSi monawileobis

miRebaze, SeiZleba gansxvavdebodnen sxvebisgan, romlebic uars ac-
xadeben. yvela es garemoeba unda iqnes gaTvaliswinebuli informa-

ciis mopovebis meTodis SerCevisas, raTa maqsimalurad obieqturi

monacemebi iqnes miRebuli.
kombinaciebi _ rogorc wesi, ama Tu im monacemebis Segrovebisas

sxvadasxva meTodebis erToblioba gamoiyeneba. kiTxvarebis Sesad-

genad an kvlevis Sedegebis arsis gasarkvevad mkvlevarebi zogjer
fokus-jgufebs iyeneben. universitets SeuZlia, axali saganmanaT-

leblo politikis gavlena Seamowmos rogorc studentebis gamokiT-

xviT, ise profesor-maswavleblebis fokus jgufebis meSveobiT. er-
Ti da imave informaciis misaRebad sxvadasxva meTodebis erTobli-

obis gamoyeneba gacilebiT zusti informaciis mopovebas uwyobs

xels.

5.2. dokumentebis Seswavla

zogjer informacia, romelic aucilebelia ama Tu im kiTxvaze

pasuxis gasacemad, sxvadasxva dokumentebSia gabneuli. xelmisaw-
vdomi informaciis tipuri wyaroebia:
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oficialuri dokumentebi;

eleqtronuli sainformacio baza;

angariSebi;

sxva monacemebi/Canawerebi.

ZiriTadi kiTxvebi:

aris Tu ara xelmisawvdomi monacemebi sando?

aris Tu ara xelmisawvdomi monacemebi zusti?

informaciis Segroveba oficialuri da sxva saxis dokumente-

bidan _ zogjer informacia im formiTaa xelmisawvdomi, romlis

analizi sakmaod rTulia. SesaZleblia, aucilebeli gaxdes monace-

mebis amokreba sxvadasxva saxis dokumentebidan. aseT SemTxvevaSi

mniSvnelovania informaciis Segrovebis instruqciis SemuSaveba, ro-

melic daazustebs, ra saxis monacemebi unda iqnes moZiebuli da ro-

gor unda moxdes maTi klasificireba. instruqcia iolad gasagebi

da zusti unda iyos. iseT dokumentebTan muSaobisas, romlebic aR-

wers garkveul qmedebebs an praqtikebs, aucilebelia gadamowmdes

dokumentebSi aRwerili faqtebis sizuste. magaliTad, gadamowmeba

SeiZleba moxdes im adamianebTan gasaubrebis gziT, romlebic ama Tu

im aqtivobis ganxorcielebaSi monawileobdnen.

arsebuli informaciis gamoyenebis dadebiTi da uaryofiTi

mxareebi _ informaciis mopovebis aRniSnuli meTodi mcire finansur

xarjebTan aris dakavSirebuli da gacilebiT mcire dros moiTxovs;

Tumca aseTi monacemebi ver uzrunvelyofs garkveuli movlenebisa

da garemoebebis axsnas. arsebuli monacemebi SeiZleba arsebiT xar-

vezebs Seicavdes an arasruli iyos.

5.3. gamokiTxva

gamokiTxva adamianebis warmodgenebis, ideebisa da mosazrebebis

gagebis saukeTeso saSualebaa. misi gamoyeneba qcevis Semowmebisas

naklebi sizustiT xasiaTdeba, vinaidan, rasac adamianebi acxadeben,

SeiZleba ar asaxavdes maT realur qcevas. universitets SeuZlia,

gamoiyenos gamokiTxvis ori ZiriTadi saxe:

interviu: jgufuri an individualuri;

anketireba.
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interviu sasargebloa ama Tu im praqtikis, Sexedulebis an pro-

cesis siRrmiseuli SeswavlisaTvis. interviu SeiZleba Catardes in-

dividualurad an adamianTa jgufebTan. interviu sakiTxis gacile-

biT safuZvliani Seswavlis saSualebas iZleva, vidre anketireba.

sasurvelia, anketaSi Semavali kiTxvebi mokle iyos. misi SevsebisaT-

vis aucilebeli dro 30 wuTs ar unda aRematebodes (sasurvelia,

naklebi iyos).

interviu da anketireba SeiZleba struqturirebuli an naxevrad

struqturirebuli iyos. struqturirebuli gamokiTxva moicavs zus-

tad formulirebul kiTxvebs savaraudo pasuxebis winaswar gansaz-

Rvruli erTobliobiT. yvela monawiles unda daesvas identuri kiT-

xvebi identuri wesiT. naxevrad struqturirebuli gamokiTxvis far-

glebSi gamoiyeneba kiTxvebis erTi da igive erToblioba, Tumca wi-

naswar ar aris gansazRvruli savaraudo pasuxebi.

gamokiTxvis Catarebamde mniSvnelovania, moxdes Sedgenili kiTx-

vebis `pilotireba~. es niSnavs potenciuri respondentebis garkve-

uli raodenobis winaswar gamokiTxvas da kvlevis farglebSi gaTva-

liswinebuli yvela im kiTxvis gamoyofas, romlebic dazustebas mo-

iTxovs. es imis garkvevis saSualebas iZleva, ramdenad zustad axde-

nen adamianebi calkeuli kiTxvebis interpretirebas.

struqturirebuli gamokiTxva:

rTulad Sesadgenia: winaswar gansazRvruli kiTxvebi unda

uzrunvelyofdes yvela SesaZlo informaciis Segrovebas;

iolad ganxorcielebadia: erT-erTi savaraudo pasuxis Semo-

xazva gacilebiT mcire dros moiTxovs, vidre vrceli pasuxis

werilobiT Camoyalibeba;

iolia analizis gansaxorcieleblad;

gacilebiT efeqtiania adamianebis did jgufebTan muSaobisas.

naxevrad struqturirebuli gamokiTxva:

iolad Sesadgenia: Seicavs Ria kiTxvebs, rac kvlevis struqtu-

rirebuli nawilis gareT darCenili informaciis mopovebis

saSualebas iZleva;

moiTxovs did Zalisxmevas;

rTulia analizis gansaxorcieleblad, Tumca informaciis

mdidar wyaros warmoadgens;

Ria kiTxvebis SemTxvevaSi iolad eqvemdebareba mikerZoebul

interpretirebas.
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gamokiTxvis Catarebis zogadi wesebi:

vinaidan SeuZlebelia adamianebis iZuleba, gulwrfelad gas-

cen pasuxi dasmul SekiTxvebs an saerTod monawileoba miiRon

gamokiTxvaSi, aucilebelia, maTTvis kargad iyos cnobili, ra

mizniT tardeba gamokiTxva;

unda SeirCes iseTi kiTxvebi, romlebzec iolia pasuxis gacema

da romlebic xels ar SeuSlis respondentebs, iyvnen gulwr-

felni;

respondentisaTvis dasmul SekiTxvebze pasuxis gacema ar unda

saWiroebdes maT mier Sesabamisi dokumentebis an sxva wyaro-

ebis moSveliebas;

konfidencialuroba: respondentebs unda ganemartoT, rom ar

moxdeba maTi vinaobis gamxela.

interviu _ interviu SeiZleba iyos rogorc araformaluri, ise

saguldagulod struqturirebuli. respondentebma Tavi komfor-

tulad unda igrZnon. amis miRweva mxolod maSinaa SesaZlebeli, Tu

maTTvis cnobilia, ra mizniT tardeba gamokiTxva. respondentebi,

rogorc wesi, gacilebiT ufro komfortulad grZnoben Tavs, Tu ga-

saubreba konfidencialuria.

naxevrad struqturirebuli an araformaluri interviu maSin un-

da Catardes, rodesac kvlevis mizani sxvadasxva sakiTxebisadmi ada-

mianebis damokidebulebis mizezebis siRrmiseuli Seswavlaa. ro-

gorc wesi, adamianebi ufro xSirad Tanxmdebian saintereso kiTx-

vebze zepirad pasuxis gacemaze 1 saaTis an ufro xangrZlivi peri-

odis ganmavlobaSi, vidre imave drois daxarjvaze kiTxvaris Sesav-

sebad.

naxevrad struqturirebuli gasaubreba garkveul mizans unda em-

saxurebodes: winaswar unda iyos cnobili,  ra informaciis mopovebas

isaxavs miznad da ra kiTxvebi unda daisvas. mniSvnelovania Canawe-

rebis gakeTeba. Zalze rTulia iseTive siswrafiT wera, rogorc ada-

mianebi laparakoben, amitom unda moxdes ZiriTadi sakiTxebis Ca-

niSvna. adamianTa jgufTan muSaobisas, rogorc wesi, kiTxvebi ufro

mcire raodenobiT ismeba, vidre individualuri gasaubrebisas. ada-

mianebi xSirad erTvebian dialogSi, amitom kiTxvebis mcire raode-

nobamac SeiZleba gamoiwvios diskusia, rasac didi dro miaqvs.

anketireba _ anketirebac SeiZleba iyos struqturirebuli, na-

xevrad struqturirebuli an am oris kombinacia. anketireba weri-

lobiTi gamokiTxvis meTodia. respondentisTvis gacilebiT iolia
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erT-erTi savaraudo pasuxis Semoxazva, vidre sakuTari Sexedulebis

werilobiT Camoyalibeba, amitom sasurvelia, kiTxvas Tan axldes

ramdenime savaraudo pasuxi. SesaZloa, kiTxvari mxolod erT an or

Ria kiTxvas Seicavdes, rac respondents saSualebas miscems, ufro

srulfasovnad Camoayalibos Tavisi mosazreba. kiTxvari, romelic

erT an or Ria kiTxvaze mets Seicavs, sakmaod mZimed Sesavsebi xdeba

respondentisTvis. kiTxvari mokle unda iyos da mis Sevsebas 30 wuT-

ze meti ar unda sWirdebodes. informaciis Segrovebis yvela sxva

meTodTan SedarebiT kiTxvari yvelaze metad uzrunvelyofs adami-

anebis gulwrfel gamoxmaurebas sxvadasxva mgrZnobiare sakiTxebTan

dakavSirebiT.

kiTxvarSi mocemuli kiTxvebi iolad gasagebi unda iyos adamianTa

samizne jgufisTvis. zogierT sityvas mravali mniSvneloba da kono-

tacia aqvs. Tu iseTi SekiTxva iqneba dasmuli, romelic adamians ar

esmis an ramdenime mniSvnelobiT esmis, savaraudod is pasuxs sxva

kiTxvas gascems. gamousadegari informaciis miRebis riski didia ma-

Sinac, rodesac kiTxva cudad aris formulirebuli. magaliTad, fa-

kultetis dekans SeiZleba surdes imis garkveva, administraciuli

personalis ramden wevrs gauvlia momzadeba kompiuterze samuSaod.

am mizniT SeiZleba Semdegi SekiTxvebi daisvas:

gagivliaT Tu ara momzadeba ukanaskneli sami Tvis ganmavlo-

baSi?

gagivliaT Tu ara momzadeba ukanaskneli eqvsi Tvis ganmavlo-

baSi?

gagivliaT Tu ara momzadeba ukanaskneli erTi wlis ganmavlo-

baSi?

amgvari kiTxvaris problema is aris, rom piri, romelsac momzade-

ba ukanaskneli sami Tvis ganmavlobaSi gauvlia, samive kiTxvas dade-

biT pasuxs gascems. Sesabamisad, mniSvnelovania, rom TiToeuli kiTx-

va amomwuravi iyos da eqskluziuri informaciis mopovebis saSuale-

bas iZleodes. moyvanil magaliTSi am sakiTxis gadaWra SesaZlebelia

drois periodebis Semdegi formulirebiT:

1-3 Tvis win;

4-6 Tvis win;

6-9 Tvis win;

10-12 Tvis win;

12-24 Tvis win.
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kiTxvaris Sedgenis saxelmZRvanelo wesebia:

kiTxvebis formulireba unda moxdes ioli, respondentebisaT-

vis gasagebi eniT.

TiToeuli kiTxva unda Seicavdes mxolod erT `SekiTxvas~:

`ramdenad naTelia masala~ da ara `ramdenad naTeli da sasar-

gebloa masala~. Tu masala naTelia, magram ara sasargeblo,

respondenti ver SeZlebs zusti pasuxis gacemas.

uzrunvelyofil unda iqnes kiTxvaze pasuxis argacemis al-

ternativa: `ar vici~, `miWirs pasuxis gacema~.

Tavidan unda iqnes acilebuli mxolod `diax~ da `ara~ pasu-

xebi. amis sanacvlod kiTxvari mosazrebebis farTo speqtris

warmodgenas unda uwyobdes xels. magaliTad, kiTxvari Se-

iZleba Seicavdes 5 savaraudo pasuxs Semdegi TanmimdevrobiT:

`diax, farTod~, `diax, sakmaod farTod~, `diax, magram mcire-

di~, `ara~, `ar vici~.

kiTxvari unda daiwyos zogadi xasiaTis SekiTxvebiT. Semdeg

warmodgenili unda iyos ufro specifikuri kiTxvebi, xolo

kiTxvaris bolos mocemuli unda iyos Ria kiTxvebi (arsebobis

SemTxvevaSi).

aucilebelia Sedgenili kiTxvaris gamocda, raTa gamoswordes

gaparuli xarvezebi. kiTxvari Sesavsebad unda daurigdes sa-

mizne jgufis ramdenime warmomadgenels. Semdeg unda moxdes

maTi gamokiTxva TiToeul kiTxvasTan dakavSirebiT imis gasar-

kvevad:

_ ramdenad gasagebia TiToeuli SekiTxva?

_ aris Tu ara kiTxvarSi ucnobi sityvebi an bundovani

frazebi?

_ SeiZleba Tu ara TiToeuli SekiTxvis ukeT formulireba?

gamokiTxvis Catareba interviusa da anketirebis gziT, erTi

mxriv, adamianebis warmodgenebisa da Sexedulebebis gagebis sauke-

Teso saSualebaa; Tumca, meore mxriv, xSirad adamianebs ar surT,

gaamJRavnon simarTle.

5.4. fokus-jgufebi

fokus-jgufi Tvisebrivi kvlevis erT-erTi saxeobaa da gulis-

xmobs adamianTa mcire jgufis Sekrebas garkveuli sakiTxebis ara-

formalurad gansaxilvelad moderatoris xelmZRvanelobiT. di-
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alogisa da diskusiis waxalisebis mizniT moderatori winaswar gan-

sazRvrul SekiTxvebs iyenebs, Tumca improvizebac SeuZlia. Seqmnili

viTarebis Sesabamisad. jgufuri procesi ufro meti informaciis

Segrovebis saSualebas iZleva, vidre individualuri gasaubreba,

radgan adamianebi gansxvavebul mosazrebebs gamoTqvamen da disku-

siaSi erTvebian. moderators SeuZlia, xeli Seuwyos dialogis war-

marTvas, aseve gamoikvlios gansxvavebuli Sexedulebebis ukan arse-

buli mizezebi da ganwyobebi. fokus-jgufis farglebSi dialogi da

ganxilvebi, rogorc wesi, sworxazovani ar aris; monawileebs SeuZ-

liaT, nebismier dros gamoxaton sakuTari Sexedulebebi da xSirad

winaswar gansazRvruli kiTxvebis dasmamde xdeba maTze pasuxis ga-

cema. fokus-jgufis monawileebs unda ganemartoT kvlevis mizani.

moderatori unda miesalmos monawileebs, ganumartos maTi Sexedu-

lebebis mniSvneloba da fokus-jgufis muSaobis warmarTvis wesebi.

respondentebs unda mieceT sakuTari mosazrebis Tavisuflad ga-

moTqmis saSualeba.

zogadi wesis mixedviT, fokus-jgufebi tardeba manam, sanam ar

amoiwureba ZiriTadi Temebi da ar moxdeba yvela SesaZlo informa-

ciis miReba. rogorc wesi, tardeba 3-6 fokus-jgufi. fokus-jgufe-

bis Catarebis procesSi axali mniSvnelovani garemoebebis gamovle-

nis SemTxvevaSi winaswar gansazRvrulma kiTxvebma SesaZloa garkve-

uli cvlilebebic  ganicados.

fokus-jgufebis tipuri elementebi:

mcire jgufebi (6-12 monawile);

dauSvebelia studentebisa da profesor-maswavleblebis an

administraciis TanamSromlebisa da maTi ufrosebis erT

jgufSi Seyvana;

materialuri waxaliseba;

gamocdili moderatori;

komfortuli garemo;

sesiebis audioCawera;

mTavari wesi: konfidencialuroba;

moderatori warmarTavs process, uzrunvelyofs jgufis yu-

radRebis  koncentrirebas ZiriTad sakiTxebze da yvela mona-

wilis SesaZleblobas, gamoTqvas sakuTari mosazreba.

Sexvedrebze ramdenime ZiriTadi kiTxva unda daisvas. kiTxvebi

Ria xasiaTis unda iyos. sesiebi audiosaSualebebiT unda Caiweros.

Tu es SeuZlebelia, Sexvedraze gamoTqmuli mosazrebebi specialu-

rad amisTvis gamoyofilma pirma unda CainiSnos. Sexvedris dasru-
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lebisTanave unda moxdes gakeTebuli werilobiTi Canawerebis gaSif-

vra da ganxilva moderatoris TandaswrebiT.

fokus-jgufebi sasurveli informaciis miRebis SedarebiT swra-

fi, ioli da moqnili meTodia. is gacilebiT mcire adamianur resurss

moiTxovs, vidre personaluri gasaubrebis procesi da sxvadasxva

Sexedulebebis gamokvlevis SesaZleblobas iZleva. miuxedavad amisa,

am meTodiT miRebuli informaciis analizi did sifrTxiles moiT-

xovs. potenciur sirTules qmnis miRebuli monacemebis mikerZo-

ebuli interpretaciis, agreTve moderatoris an sxva monawileebis

gavlenis qveS jgufis moqcevis safrTxe.

5.5. eqspertuli Sefaseba

garkveul SemTxvevebSi informaciis mniSvnelovan wyaros eqsper-

tebi warmoadgenen. SeiZleba moxdes maTTan gasaubreba individualu-

rad an SesaZlebelia Seiqmnas eqspertTa jgufi. jgufuri procesi

gansxvavebuli Sexedulebebis ufro safuZvliani Seswavlis saSu-

alebas iZleva dialogisa da diskusiis gziT. jgufurma procesma

SeiZleba jgufuri intervius saxe miiRos, rodesac TiToeulma

eqspertma SekiTxvebis garkveul erTobliobas unda gasces pasuxi.

msgavsi Sexvedrebi SeiZleba fokus-jgufis formiT Catardes an

ufro Tavisufali procesis saxe miiRos. eqspertebs SeiZleba eTxo-

voT formaluri prezentaciebis gakeTeba calkeul sakiTxebTan da-

kavSirebiT. SesaZlebelia `delfis meTodis~ gamoyeneba, rac iZleva

eqspertebis dialogSi CarTvis SesaZleblobas maTi erTad Sekrebis

gareSe. eqspertebs egzavnebaT specialuri kiTxvebi; TiToeuli eqs-

pertis pasuxi jamdeba universitetis mier da egzavneba sxva eqsper-

tebs. konkretuli pasuxis avtori ucnobia sxva eqspertebisaTvis,

rac potenciuri konfliqtis Tavidan acilebis saSualebas iZleva.

eqspertebs SeuZliaT, nebismier sakiTxze gaakeTon komentari da ga-

moxaton TavianTi Sexedulebebi. eqspertTa jgufi sazogadoebaSi

arsebuli Sexedulebebis farTo speqtrs unda asaxavdes. eqspertTa

jgufTan muSaoba universitetis saqmianobis Sefasebis saukeTeso

saSualeba ar aris, Tumca SeiZleba sakmaod sasargeblo meTodi iyos

SezRuduli droisa da finansuri resursebis pirobebSi.



60

5.6. SerCeva

informaciis Segrovebis strategiis mniSvnelovani nawilia res-
pondentTa raodenobisa da maTi SerCevis wesis gansazRvra. rogorc
wesi, universitetisTvis SeuZlebelia kvlevis mTeli populaciis
(adamianTa im jgufis wevrebi, romlebsac kvlevis obieqti moicavs)
gamokiTxva, radgan es did xarjebTan da drosTanaa dakavSirebuli.
amis nacvlad unda SeirCes adamianebis garkveuli raodenoba.

erTmaneTisgan ganasxvaveben SemTxveviT da araSemTxveviT SerCe-
vas. SemTxveviTi SerCevisas populaciis yvela elements Tanabari
Sansi aqvs, moxvdes SerCeviT erTobliobaSi, rac gamoricxavs miker-
Zoebis SesaZleblobas. SemTxveviTi SerCevis meTodiT gamokiTxvis
Catareba iZleva miRebuli daskvnebis ganzogadebis saSualebas
kvlevis mTel populaciasTan mimarTebaSi.

arsebobs SemTxveviTi SerCevis ramdenime saxe, romelTa gamoye-
nebac SeuZlia universitets. martivi SemTxveviTi SerCevisas gani-
sazRvreba SerCevis sidide da xdeba winaswar gansazRvruli elemen-
tebisa Tu erTeulebis SemTxveviTi SerCeva. magaliTad, universi-
tets surs, 500 studenturi naSromidan SearCios 100. amisaTvis Ti-
Toeul naSroms unda mieniWos Sesabamisi nomeri 1-dan 500-mde. amis
Semdeg SemTxveviT ricxvTa cxrilis gamoyenebiT SeiZleba amoarCion
pirveli 100 ricxvi da SearCion amorCeuli ricxvebis Sesabamisi
elementebi.

sistemuri SerCevisas populaciis zoma iyofa SerCeviTi erTob-
liobis zomaze. Semdeg SerCevis CarCodan (kvlevis populaciis ele-
mentebis sia) SeirCeva elementebi miRebuli periodulobiT. stra-
tificirebuli SerCeva pirveli ori tipis ufro rTuli modi-
fikaciaa da yvelaze metad amcirebs cdomilebis dones. igi uzrun-
velyofs specifikuri jgufebis monawileobas kvlevaSi. magaliTad,
SeiZleba universitets surdes, uzrunvelyos ucxoeli studentebis
Sesabamisi raodenobis monawileoba gamokiTxvaSi. martivi SemTxve-
viTi SerCevis meTodis gamoyenebiT mxolod mcire proporciis Car-
Tvaa SesaZlebeli kvlevaSi. stratificirebuli SerCevisas SerCevis
CarCo iyofa stratebad cvladis mixedviT da Semdeg iyeneben siste-
mur SerCevas am stratebSi individebis proporciuli warmodgeni-
saTvis.

Tu SemTxveviTi SerCeva SeuZlebelia, araSemTxveviTi SerCevis
meTodi unda gamoiyenon. arsebobs araSemTxveviTi SerCevis ramde-
nime saxe, magaliTad, miznobrivi da kvoturi SerCeva, Tumca arc erTi
maTgani ar iZleva miRebuli daskvnebis ganzogadebis saSualebas
kvlevis mTel populaciasTan mimarTebaSi.
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kvotebiT SerCevisas interviuerebma unda gamokiTxon gansazRv-
ruli raodenobis garkveuli maxasiaTeblebiT gamorCeuli respon-
dentebi. magaliTad, universitets SeiZleba aTi  profesor-maswav-
leblis gamokiTxva surdes da xuTi qalisa da xuTi mamakacis SerCeva
gadawyvitos. miznobrivi SerCevisas arCeuli erTeulebi Tavidanve
miCneulia tipuri niSan-Tvisebebis matareblebad. magaliTad, uni-
versitets SeiZleba surdes studentebis gamokiTxva da SearCios
rogorc ramdenime ucxoeli studenti, ise adgilobrivi studentebi.
araSemTxveviTi SerCevis meTodis gamoyenebis SemTxvevaSi gamokiT-
xvis Sedegebis warmodgena unda moxdes respondentebis raodenob-
rivi maCveneblebis safuZvelze, magaliTad: `gamokiTxul studentTa
70% kmayofilia universitetis saganmanaTleblo politikiT~.

TviT SemTxveviTi SerCevis pirobebSic arsebobs cdomilebis Se-
saZlebloba, amitom respondentTa raodenobisa da maTi SerCevis we-
sis gansazRvramde universitetma unda gadawyvitos, ramdenad dama-
jerebli Sedegebis miReba surs gamokiTxvis gziT. ndobis standar-
tuli donea 95%. es niSnavs universitetis survils, 95%-iT iyos
darwmunebuli, rom SerCevis Sedegebi mTlian populacias asaxavs.
agreTve unda ganisazRvros SerCevis cdomileba an cdomilebis done.
gamokiTxvaTa umravlesobaSi SerCevis cdomilebad aRiarebulia 5%
(ix. grafiki I I ).

SerCevis minimaluri zoma (95% sizuste)

populaciis SerCevis populaciis SerCevis
zoma zoma zoma zoma

        10 10 550 226
        20 19 600 234
        40 36 700 248
        50 44 800 260
        75 63 900 269
        100 80 1,000 278
        150 108 1,200 291
        200 132 1,300 297
        250 152 1,500 306
        300 169 3,000 341
        350 184 6,000 361
        400 196 9,000 368
        450 207 50,000 381
        500 217 100,000+ 385

wyaro: Krejcie, R. V. and Morgan, D. W. “Determining Sample Size for
Research Activities”, vol. 30: 607-610, 970



62

5.7. mopovebuli informaciis analizi

monitoringisa da Sefasebis sistemis farglebSi miRebuli infor-

macia SeiZleba iyos rogorc raodenobrivi, ise Tvisebrivi. Tviseb-

rivi informacia arastruqturirebuli intervius, dokumentebis

Seswavlisa da fokus-jgufebis Catarebis Sedegad miReba. Tvisebrivi

informaciis Seswavlis procesi mikerZoebuli interpretirebis did

safrTxes Seicavs, amitom mniSvnelovania, informaciis analizi

erTdroulad sul mcire orma adamianma ganaxorcielos. ori an meti

analizis Sedarebis Sedegad SeiZleba gamoikveTos axali mosazrebebi

an ama Tu im sakiTxis gansxvavebuli interpretirebis gzebi.

Tvisebrivi informaciis analizis ZiriTadi mizania gagonilisa

da wakiTxulis Sejameba. Tvisebrivi informaciis angariSSi unda aisa-

xos ZiriTadi Sexedulebebi da tendenciebi, aseve calkeuli izoli-

rebuli idea Tu mosazreba, saerTo suraTis ukeT gaazrebis mizniT.

garkveul SemTxvevebSi SeiZleba sasargeblo iyos specifikuri mo-

sazrebebis procentuli raodenobis daTvla respondentebs Soris

TvalTaxedvis ama Tu im mimarTulebis ukeT demonstrirebis mizniT.

magaliTad, respondentTa X% ukmayofiloa universitetis saCivre-

bis sistemis xelmisawvdomobiT. sasurvelia calkeul respondentTa

im gamonaTqvamebis citireba, romlebic yvelaze kargad asaxavs

problematur sakiTxs.  mniSvnelovania mikerZoebis Tavidan acileba,

risTvisac SeiZleba ramdenime gansxvavebuli frazis citireba

mosazrebaTa mravalferovnebis demonstrirebis mizniT.

raodenobrivi monacemebis analizi xdeba statistikis gamoyene-

biT. struqturirebuli gamokiTxvis Sedegebis demonstrireba xdeba

pasuxebis procentuli maCveneblebis meSveobiT (mag., 52% qali, 48%

mamakaci). gamokiTxva SeiZleba moicavdes agreTve ramdenime savara-

udo pasuxs. magaliTad, universitetis kursdamTavrebulTa mimarT

SeiZleba dasmuli iyos SekiTxva, SeZles Tu ara miRebuli codnis

gamoyeneba samsaxurebrivi saqmianobisas, xolo pasuxebis skala

SeiZleba moicavdes 5 savaraudo pasuxs (`diax, srulad~, `naklebad~

da a. S.). zogadad gamoyenebadi statistikis Semdegi magaliTebi

arsebobs:

ricxvebi

_ wina wels universiteti 150 studentma daamTavra.

procenti (proporcia)

_ studentebis 35% mdedrobiTi sqesis warmomadgenelia.
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saSualo maCvenebeli

_ studentebis saSualo wlovaneba 20 welia.

saxeoba (yvelaze xSiri raodenobrivi mniSvneloba)

_ studentebis umravlesoba 19 wlisaa.

fuladi saxsrebi: xarjebi an Semosavali

_ mTliani an saSualo raodenoba.

procentuli cvlileba drois or monakveTs Soris

_ universitetSi miRebul studentTa raodenoba bolo sami

wlis ganmavlobaSi 40%-iT gaizarda.

Tanafardoba: studentebis raodenobis Tanafardoba

fakultetis erT wevrTan

_ studentebis/fakultetis wevrebis Tanafardobaa 15:1.

Sedareba: cifrebi, procentebi

_ universitetis dasaqmebul kursdamTavrebulTa raodenoba

20%-iT aRemateba sxva universitetebis imave maCvenebels.
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nawili 1. adamianuri resursebis marTvis arsi,

miznebi da funqciebi

adamianuri resursebis efeqturi marTvis mizania, uzrunvelyos

TanamSromlebis erToblivi warmatebuli muSaoba da ukeT gamoav-

linos maTi Zlieri mxareebi, amave dros xeli Seuwyos susti mxare-

ebis gamosworebas. universitetis nebismieri warmateba pirdapir

kavSirSia mis mier adamianuri resursebis swor marTvasTan.

universitetma unda SeimuSaos adamianuri resursebis marTvis er-

Tiani da Tanmimdevruli politika, romelic:

Seesabameba universitetis misias, xedvasa da strategiuli

ganviTarebis gegmas. adamianuri resursebis marTvis politika

universitetis strategiuli miznebis ganxorcielebis efeq-

tur saSualebas unda warmoadgendes;

xels uwyobs saerTo miznis garSemo universitetis sazogado-

ebis gaerTianebas;

uzrunvelyofs universitetis TiToeuli TanamSromlis pro-

fesiul ganviTarebasa da misi SesaZleblobebis maqsimalurad

gamovlenas;

mkafiod ayalibebs TiToeuli TanamSromlis funqciebs, uf-

leba-movaleobebsa da rols universitetis ganviTarebaSi, ag-

reTve uzrunvelyofs maT mier aRniSnuli sakiTxebis srulfa-

sovan gaazrebas;

xels uwyobs universitetis TanamSromlebis mier inovaciuri

ideebisa da iniciativebis ganxorcielebas;

Tavi Tavi Tavi Tavi Tavi IIIIIIIIIIIIIII. adamianuri resursebis marTva. adamianuri resursebis marTva. adamianuri resursebis marTva. adamianuri resursebis marTva. adamianuri resursebis marTva
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efuZneba samarTlianobis, gamWvirvalobis, mravalferovnebisa

da Tanasworobis principebs.

adamianuri resursebis efeqturi marTvisaTvis universitets

unda hqondes:

naTlad Camoyalibebuli organizaciuli struqtura;

efeqturi dasaqmebis politika, maT Soris samsaxurSi miRebisa

da gaTavisuflebis samarTliani da mkafio procedurebi;

TanamSromelTa profesiuli ganviTarebisa da gadamzadebis

programa;

TanamSromelTa Sefasebis sistema, maT Soris TanamSromelTa

saqmianobis monitoringisa da maTi waxalisebis meqanizmebi.

adamianuri resursebis marTvis TiToeuli aq dasaxelebuli ele-
menti Tanabari mniSvnelobisaa da universitetis xelmZRvaneloba
valdebulia, uzrunvelyos universitetis ganviTarebis yovelwliur
gegmaSi gansazRvruli adamianuri resursebis marTvis komponentebis
zedmiwevniT  Sesruleba.

nawili 2. dasaqmebis politika da procedurebi

2.1. dasaqmebis politikis mniSvneloba da ZiriTadi principebi

adamianuri resursebi nebismieri organizaciis, maT Soris univer-
sitetis, umniSvnelovanes komponents warmoadgens. universitetis
TiToeuli TanamSromeli mniSvnelovan rols asrulebs universitet-
Si swavlebisa da kvlevis maRali xarisxis uzrunvelyofaSi. Sesaba-
misad, universitetis dasaqmebis politikis umTavresi principi unda
iyos kvalificiuri da profesionali kadrebis mozidva, SenarCuneba
da maTi SesaZleblobebisa da gamocdilebis maqsimalurad gamoyene-
ba. amisaTvis aucilebelia efeqturi dasaqmebis politikis SemuSa-
veba, romelic SesabamisobaSi iqneba `umaRlesi ganaTlebis Sesaxeb~
kanonTan da saqarTvelos Sromis kanonmdeblobasTan.

TanamSromlebis SerCevis saTanadod momzadebuli da ganxorci-
elebuli procesi da zogadad dasaqmebis efeqturi politika da pro-
cedurebi universitets saSualebas aZlevs, Tavidan aicilos iseTi
problemebi, rogoricaa profesionali kadrebis gadineba da masTan
dakavSirebuli finansuri xarjebi, universitetis winaaRmdeg aRZ-
ruli saCivrebi da a. S.
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universitetis dasaqmebis politika Semdeg ZiriTad principebs

unda emyarebodes:

Tanasworoba/Tanabari SesaZleblobebis uzrunvelyofa _ uni-

versitetma Tanabar pirobebSi unda Caayenos nebismieri piri

asakis, sqesis, eTnikuri, religiuri Tu rasobrivi kuTvnile-

bis, socialuri warmomavlobis an politikuri mrwamsis miuxe-

davad. universitetis yvela TanamSromels sauniversiteto

cxovrebaSi monawileobisa da profesiuli ganviTarebis Tana-

bari SesaZleblobebi unda hqondes.

mravalferovneba _  universitetma xeli unda Seuwyos gansxva-

vebuli da mravalferovani gamocdilebis, mrwamsis Tu Rire-

bulebebis, socialur-ekonomikuri statusis, erovnebisa Tu

eTnikuri warmomavlobis mqone kadrebis mozidvasa da dasaq-

mebas.

gamWvirvaloba _ universitetis mier SemuSavebuli dasaqmebis

politika da procedurebi unda iyos naTlad Camoyalibebuli

da farTod xelmisawvdomi.

universitetma unda uzrunvelyos iseTi kadrebis mozidva, rom-

lebic:

maRal doneze SeZleben dakisrebuli movaleobebis Sesrule-

bas da arsebul konkurentul garemoSi universitetis warma-

tebis uzrunvelyofas;

floben Sesabamis codnasa da kvalifikacias;

srulad iziareben universitetis xedvas, misias, strategiul

miznebs da maqsimalurad iyeneben sakuTar SesaZleblobebs

universitetis sakeTildReod;

moqmedeben universitetis Sinaganawesis moTxovnebis dacviT

da arsebuli meqanizmebis gamoyenebiT sakuTari wvlili SeaqvT

universitetis marTvis procesSi;

xels uwyoben swavlebisa da kvlevis procesebs Soris harmo-

niul da dabalansebul urTierTkavSirs da a. S.

dasaqmebis politika ramdenime ZiriTad safexurs moicavs:

saStato erTeulis analizi;

kandidatebis mozidva/rekrutireba;

kandidatebis SerCeva;

orientaciis programa axali TanamSromlebisTvis.
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2.2. axali saStato erTeulis saWiroebis gansazRvra da analizi

erT-erTi ZiriTadi sakiTxi, romelic universitetis ganviTare-

bis yoveli momdevno wlis gegmis SemuSavebisas universitetisa da

fakultetebis xelmZRvanelobam unda gaiTvaliswinos, aris univer-

sitetSi axali saStato erTeulebis saWiroebis gansazRvra. aseTi

saWiroebis warmoqmnis safuZveli SeiZleba gaxdes axali fakulte-

tebis gaxsna, axali akademiuri disciplinebis SemoReba an sxva saxis

axali momsaxurebis SeTavazeba. mniSvnelovania amgvari saWiroebis

drouli analizi, raTa universitetis biujetSi aisaxos axal saSta-

to erTeulebTan dakavSirebuli xarjebi. axali TanamSromlebis ay-

vanis saWiroeba SeiZleba sxva mizezebiTac iyos ganpirobebuli: 1)

universitetis TanamSromlis gaTavisufleba an 2) arsebuli Tanam-

Sromlebis moTxovna damatebiTi adamianuri resursebis daxmarebis

Sesaxeb sakuTari funqciebis jerovnad Sesasruleblad.

axali fakultetebis gaxsnis, axali akademiuri disciplinebis an

sxva saxis axali momsaxurebis SemoRebisas axali saStato erTeule-

bis saWiroeba, rogorc wesi, naCvenebi unda iyos universitetis

strategiul gegmaSi, xolo universitetis biujeti unda asaxavdes

masTan dakavSirebul xarjebs. universitetisa da fakultetebis

strategiuli gegma biujetTan erTad unda SemuSavdes universite-

tis misiisa da strategiuli miznebis ganxorcielebis farglebSi da

ar unda iyos mimarTuli mxolod moklevadiani amocanebis Sesrule-

bisken.

universitetis TanamSromlis mier Tanamdebobis datovebis SemTx-

vevaSi saStato erTeulis saWiroebis analizis procesSi Semdeg Ziri-

Tad kiTxvebs unda gaeces pasuxi:

aucilebelia Tu ara axali TanamSromlis ayvana imave saStato

erTeulze?

saWiroa Tu ara cvlilebebis Setana saStato erTeulis funq-

ciebsa da ufleba-movaleobebSi?

SesaZlebelia Tu ara gamoTavisuflebuli saStato erTeulis

funqciebis gadanawileba sxva TanamSromlebze?

aqvs Tu ara universitets aRniSnuli saStato erTeulis

finansuri uzrunvelyofis SesaZlebloba?

amdenad, konkretuli viTarebidan gamomdinare, SeiZleba, saWiro

gaxdes Sesabamisi saStato erTeulis funqciebis cvlileba, misi

mTlianad gauqmeba an calkeuli funqciisa Tu movaleobis sxva Tanam-

Sromlebze gadanawileba. universitetisa da fakultetis xelmZRva-
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nelobam Tavdapirvelad unda ganaxorcielos saStato erTeulis

saWiroebis analizi da mxolod amis Semdeg SeimuSaos samuSaos aRwe-

ra da gamoacxados vakansia.

sxva SemTxevebSi, rodesac moqmedi TanamSromlebi acxadeben, rom

damatebiTi adamianuri resursebis daxmarebas saWiroeben dakisre-
buli movaleobebis saTanadod gansaxorcieleblad, universitetisa

da fakultetis xelmZRvanelobam unda gaaanalizos, ramdenad SesaZ-

lebelia arsebuli funqciebis TanamSromlebs Soris sxvagvarad ga-
danawileba, agreTve realurad arsebobs Tu ara damatebiTi Tanam-

Sromlebis ayvanis gadaudebeli saWiroeba  da axali saStato erTe-

ulisaTvis saWiro finansuri saxsrebi. miuxedavad imisa, rom uni-
versitetis biujetSi yovelTvis unda iyos gansazRvruli gauTva-

liswinebeli xarjebisaTvis saWiro finansuri saxsrebi, SesaZle-

belia, gamoyenebul iqnes sxva originaluri midgomac. kerZod, moq-
medi TanamSromlebis gadatvirTuli samuSao grafikis Semsubuqebis

mizniT universitetma SeiZleba mimarTos moxaliseebis daxmarebas.

amisaTvis universitetis xelmZRvanelobam unda SeimuSaos moxali-
seTa rekrutirebis programa, romelSic gansazRvruli iqneba uni-

versitetis specifikuri saWiroebebi.

axali saStato erTeulis saWiroebis gansazRvris Semdeg Sesasru-
lebeli samuSaos zusti analizis ganxorcielebis mizniT saWiroa

Semdegi nabijebis gadadgma:

1. konkretuli TanamdebobisaTvis unda SemuSavdes detaluri
samuSaos aRwera, romelic Semdeg elementebs unda Seicavdes:

saStato erTeulis arsi da mniSvneloba;

saqmianobis sfero, funqciebi, ufleba-movaleobebi da anga-
riSvaldebulebis formebi;

samuSao saaTebi;

gansakuTrebuli pirobebi (magaliTad, xSiri mivlinebebi);
sawyisi xelfasi da SeRavaTebi, romlebsac universiteti Ses-

Tavazebs axal TanamSromels.

2. konkretuli Tanamdebobis moTxovnebidan gamomdinare unda
SemuSavdes  kvalifikaciisa da gamocdilebis moTxovnebis nusxa, rom-

lis gareSe SeuZlebeli iqneba kandidatebis srulfasovani Sefaseba.

kvalifikaciisa da gamocdilebis moTxovnebis nusxa unda moicavdes
Semdeg komponentebs:

ganaTleba da kvalifikacia;

minimaluri samuSao gamocdileba;
specialuri unar-Cvevebi, mag., garkveuli kompiuteruli prog-

ramebis codna da a. S.
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konkretuli TanamdebobisaTvis saWiro gansakuTrebuli pi-

rovnuli Tvisebebi, rogoricaa: gunduri muSaobisa da anali-

tikuri azrovnebis unari, komunikabeluroba da a. S.

saStato erTeulis analizis dasrulebis Semdeg unda SemuSavdes

vakansiis gancxadeba, romelSic zustad iqneba aRwerili Sesabamisi

saStato erTeulis funqciebi da ufleba-movaleobebi, agreTve kva-

lifikaciisa da gamocdilebis moTxovnebi. am gancxadebis ZiriTadi

daniSnulebaa dainteresebuli kandidatebisaTvis vakanturi Tanam-

debobis Sesaxeb zusti da detaluri informaciis miwodeba. garda

amisa, is exmareba universitets, SearCios saTanado kandidati, xolo

dainteresebul pirebs aCvenebs, aris Tu ara aRniSnuli Tanamdeboba

maTTvis Sesaferisi.

2.3. TanamSromelTa SerCevis procesi

vakansiis Sesaxeb gancxadebis gamoqveynebis Semdeg iwyeba Sesafe-

risi kandidatebis SerCevis rTuli procesi. garkveuli mizezebis

gamo SerCevis procesi SeiZleba garTuldes da gaxangrZlivdes.

magaliTad, SeiZleba gaZneldes Sesaferisi kvalifikaciis mqone

kandidatis moZieba an gasaCivrdes universitetis gadawyvetileba

SerCevis procesis arasamarTlianobis motiviT da a. S. amdenad, prob-

lemebis Tavidan asacileblad,  aucilebelia, SerCevis mTeli pro-

cesi dasaqmebis procedurebis sruli dacviT ganxorcieldes.

kandidatebis rekrutirebidan maTTvis samuSaos SeTavazebamde

ramdenime nabijia gadasadgmeli:

kandidatebis rekrutireba;

sabuTebis miReba (saganacxado forma, reziume, rekomendaci-

ebi);

kandidatebis pirveladi SerCeva;

pirveladi SerCevis Sedegad gamovlenili kandidatebisaTvis

weriTi testirebisa da gasaubrebis Catareba;

saboloo gadawyvetilebis miReba, samuSaos SeTavazeba da axa-

li TanamSromlis adaptacia axal samuSao garemoSi.

mniSvnelovania, rom SerCevis procesSi monawile yvela kandidats

werilobiTi formiT ecnobos universitetis gadawyvetilebis Sesa-

xeb. garda amisa, sasurvelia im kandidatebs, romlebic pretenziebs

gamoTqvamen SerCevis procesTan dakavSirebiT, ganemartoT maTi kan-

didaturebis uaryofis mizezebi.
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SerCevis procesi Semdeg ZiriTad principebs unda efuZnebodes:

kompetenturoba _ sakonkurso komisiaSi warmodgenilni unda

iyvnen saTanado kompetenciis mqone adamianebi. garda amisa,

Sefasebis kriteriumebi iseve, rogorc vakanturi saStato er-

Teulis kvalifikaciisa da ganaTlebis moTxovnebi, unda pasu-

xobdes Sesabamis dargSi arsebul profesionalur principebs.

miukerZoebloba _ dauSvebelia saboloo gadawyvetilebis mi-

Reba SerCevis procesis yvela etapis dasrulebamde. procesis

mimdinareobisas aucilebelia yvela kandidatis Tanabar pi-

robebSi Cayeneba, obieqturi da samarTliani gadawyvetilebis

miReba.

gamWvirvaloba _ kandidatebis SerCevis procesi gamWvirvale

unda iyos rogorc monawile kandidatebis, ise farTo sazoga-

doebisaTvis. uzrunvelyofil unda iqnes universitetis ga-

dawyvetilebis gasaCivrebis SesaZlebloba samarTliani pro-

cedurebis safuZvelze.

nawili 3. universitetis personalis saqmianobis

Sefasebis politika da procedurebi

3.1. Sefasebis politikis ZiriTadi principebi

universitetis personalis saqmianobis Sefasebis politikis mi-

zania, xeli Seuwyos universitetis TiToeul TanamSromels sakuTari

funqciebis efeqturad ganxorcielebaSi. erTi mxriv, is saSualebas

aZlevs universitetis personals, SeimuSaos universitetis strate-

giuli miznebis Sesabamisi individualuri miznebi da amocanebi.

meore mxriv ki, uzrunvelyofs universitetis xelmZRvanelobis mier

TanamSromlebis saqmianobis regularul Sefasebas. universitetis

personalis saqmianobis Sefasebis politikis miznebia:

saSualeba misces universitetis TanamSromlebs, monawileoba mi-

iRon Sesabamisi fakultetebis, samecniero-kvleviTi da damxmare

struqturuli erTeulebis ganviTarebis miznebisa da amocanebis Se-

muSavebaSi;

uzrunvelyos universitetis TanamSromlebis mier individu-

aluri profesiuli miznebisa da amocanebis SemuSaveba;

gansazRvros universitetis TanamSromlebis mier dasaxuli da

universitetis xelmZRvanelobasTan SeTanxmebuli miznebisa da amo-

canebis ganxorcielebisaTvis saWiro resursebi;
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droulad moaxdinos potenciuri sirTuleebis identificireba

universitetis personalis mier profesiuli miznebis ganxorci-

elebis procesSi da gansazRvros maTi mogvarebis strategiebi;

Seafasos universitetis personalis saqmianoba swavlebis, kvle-

visa da administraciul/organizaciul sferoebSi;

gamoavlinos universitetis TanamSromelTa SesaZleblobebi da

xeli Seuwyos maT Semdgom ganviTarebas;

moaxdinos universitetis TanamSromelTa profesiuli ganviTa-

rebis saWiroebebis identificireba;

gamoavlinos universitetis personalis saqmianobis susti mxare-

ebi da aRmouCinos maT saTanado daxmareba.

am miznebis ganxorcielebisaTvis universitetma unda SeimuSaos

saqmianobis Sefasebis politika da procedurebi rogorc akademi-

uri, ise administraciuli da damxmare personalisaTvis. mniSvnelo-

vania, rom Sefasebis politikis SemuSavebis procesSi uSualod Car-

Tulni iyvnen universitetis TanamSromlebi, agreTve moxdes maTi

winadadebebisa da rekomendaciebis gaTvaliswineba. Sefasebis poli-

tika unda Seesabamebodes universitetis strategiuli ganviTarebis

gegmas da qmnides misi efeqturi ganxorcielebis safuZvels.

universitetis personalis saqmianobis Sefasebis politika da

procedurebi Semdeg ZiriTad principebs unda emyarebodes:

samarTlianoba _ universitetis xelmZRvaneloba valdebulia,

uzrunvelyos Sefasebis aradiskriminaciuloba, obieqturo-

ba da miukerZoebloba;

Tanabari SesaZleblobebi _ universitetis yvela TanamSro-

mels unda hqondes Tanabari SesaZleblobebi miznebisa da amo-

canebis Camoyalibebis, maTi ganxorcielebisa da Sesrulebuli

samuSaos Sefasebis procesSi. dauSvebelia piris diskrimi-

nacia asakis, sqesis, erovnuli an eTnikuri kuTvnilebis, reli-

giisa da sxva niSnebis mixedviT. universitetis TanamSromelTa

Sefasebis sistema gamWvirvale da samarTliani unda iyos,

Tumca amave dros aucilebelia pirovnebis konfidencialu-

robis dacva da misi piradi cxovrebis xelSeuxeblobis prin-

cipis pativiscema;

maRali standartebi _ Sefasebis sistemis pirveli da umniS-

vnelovanesi amocana universitetis saganmanaTleblo momsaxu-

rebis standartebis amaRlebis xelSewyobaa;

profesiuli ganviTareba _ universitetis TanamSromelTa

profesiuli zrdis xelSewyobis mizniT mniSvnelovania akade-
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miuri da administraciuli, aseve damxmare personalis warmo-

madgenelTa individualuri ganviTarebis moTxovnilebebis

gaTvaliswineba;

monawileoba _ universitetis yvela TanamSromeli unda iyos

CarTuli Sesrulebuli samuSaos Sefasebis procesSi.

3.2. universitetis akademiuri personalis

saqmianobis Sefasebis ZiriTadi etapebi

universitetis TanamSromelTa saqmianobis Sefasebis procesi

erTwliani ciklia da moicavs rogorc akademiuri, ise administra-

ciuli da damxmare personalis saqmianobis Sefasebas. saxelmZRva-

nelos am nawilSi warmodgenilia rekomendaciebi akademiuri perso-

nalis saqmianobis Sesafaseblad. miuxedavad imisa, rom akademiuri,

administraciuli da damxmare personalis Sefasebis procedurebi

da meqanizmebi mniSvnelovnad gansxvavdeba maTi funqciebisa da

saqmianobis sferos gaTvaliswinebiT, qvemoT mocemuli ZiriTadi

principebisa da meqanizmebis gamoyeneba SesaZlebelia administra-

ciuli da damxmare personalis saqmianobis Sefasebis procesSic.

sasurvelia, Sefasebis procesi or ZiriTad etapad ganxorci-

eldes:

1. dagegmva/profesiuli miznebisa da samoqmedo gegmis Semu-

Saveba _ akademiuri personali gansazRvravs grZelvadian da mokle-

vadian prioritetebsa da profesiul miznebs, agreTve SeimuSavebs

erTwlian individualur samoqmedo gegmas.

2. ganxilva/Sefaseba _ Sefasebis organo da akademiuri perso-

nalis wevris uSualo xelmZRvaneli (Tu aseTi arsebobs) amowmebs

profesor-maswavleblis mier wlis ganmavlobaSi Sesrulebuli sa-

muSaos xarisxsa da winaswar gansazRvruli amocanebis Sesrulebas.

dagegmva/profesiuli miznebis gansazRvra

da samoqmedo gegmis SemuSaveba

profesiuli miznebis gansazRvra warmoadgens ormxriv komuni-

kacias universitetis xelmZRvanelobasa da akademiur personals So-

ris, romlis mizania, xeli Seuwyos profesor-maswavleblebis indi-

vidualur profesiul ganviTarebasa da maTi SesaZleblobebis maqsi-

malurad realizebas universitetis misiisa da strategiuli mizne-

bis ganxorcielebis procesSi. yoveli akademiuri wlis dasawyisSi
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akademiurma personalma unda gansazRvros individualuri profe-

siuli miznebi da SeimuSaos samoqmedo gegma universitetis pri-

oritetebis, miznebis, amocanebisa da xelmisawvdomi resursebis gaT-

valiswinebiT.

Tavdapirvelad akademiurma personalma unda gansazRvros pro-

fesiuli miznebi, romlebic SesabamisobaSi iqneba universitetis, fa-

kultetis an Sesabamisi samecniero-kvleviTi struqturuli erTe-

ulebis strategiul mimarTulebebTan da miznebTan. mniSvnelovania,

rom profesiuli miznebi ganisazRvros sami ZiriTadi mimarTulebiT:

swavleba, kvleva da administraciuli saqmianoba. akademiuri per-

sonalis mier gansazRvruli miznebi unda iyos inovaciuri da gamom-

wvevi, Tumca realuri da ganxorcielebadi.

profesiuli miznebis amsaxveli dokumenti unda Seicavdes Semdeg

ZiriTad komponentebs:

momdevno wlis profesiuli miznebi _ sasurvelia, ganisaz-

Rvros rogorc grZelvadiani, ise moklevadiani miznebi. unda

SemuSavdes TiToeuli miznis Sesabamisi indikatorebi, romel-

Ta meSveobiTac profesor-maswavlebeli  SeZlebs sakuTari

saqmianobis efeqturobis Sefasebas.

saqmianobis gaumjobesebis prioritetebi _ unda gamovlindes

saqmianobis is sferoebi, romelTa gaumjobeseba gansakuT-

rebul Zalisxmevas moiTxovs. unda ganisazRvros konkretuli

amocanebi, romelTa Sesruleba xels Seuwyobs saqmianobis ga-

umjobesebas Sesabamis sferoSi.

profesiuli ganviTarebis saWiroebebi _ profesor-maswav-

lebelma unda gansazRvros Tavisi saqmianobis gaumjobesebi-

saTvis aucilebeli zomebi (treningebi, mentoris daxmareba

da a. S.).

profesor-maswavleblebis mier gansazRvruli profesiuli miz-

nebis ganxilva da SeTanxmeba unda moxdes fakultetis dekanTan, ad-

ministraciis an uSualo xelmZRvanelTan universitetis mier SemuSa-

vebuli procedurebis Sesabamisad. ganxilvis procesSi pasuxi unda

gaeces Semdeg kiTxvebs:

ramdenad srulfasovnad aqvs profesor-maswavlebels gacno-

bierebuli mis mier dasaxuli miznebis arsi?

Seesabameba Tu ara profesor-maswavleblis mier gansazRvru-

li profesiuli miznebi universitetisa da fakultetis ganvi-

Tarebis prioritetebsa da strategiul miznebs?
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gaTvaliswinebulia Tu ara potenciuri dabrkolebebi da sir-

Tuleebi, romlebic SeiZleba warmoiSvas profesiuli miznebis

ganxorcielebis procesSi?

ramdenad realuri da ganxorcielebadia profesor-maswavleb-

lis mier gansazRvruli miznebi da SesaZlebelia Tu ara maTi

ganxorcielebis efeqturobis Sefaseba?

Seesabameba Tu ara profesor-maswavleblis ganviTarebis saWi-

roebebi mis mier dasaxul profesiul miznebs?

gaaCnia Tu ara universitets profesor-maswavleblis profe-

siuli ganviTarebisaTvis saWiro resursebi?

zemoT aRniSnuli sakiTxebis ganxilvisa da ormxrivi SeTanxmebis

miRwevis Semdeg profesor-maswavlebeli SeimuSavebs erTwlian in-

dividualur samoqmedo gegmas, romelic unda Seicavdes Semdeg Zi-

riTad komponentebs:

SeTanxmebuli profesiuli miznebi da amocanebi, sadac asaxuli

iqneba profesor-maswavleblis mier miRebuli da gaziarebuli

SeniSvnebi da rekomedaciebi;

profesiuli daxmareba, romelic unda Seicavdes profesiuli

miznebis Sesrulebis procesSi profesor-maswavleblisaTvis

daxmarebis aRmoCenis mizniT universitetisa da fakultetis

xelmZRvanelobis mier gasatarebel RonisZiebebs;

profesiuli ganviTarebis SesaZleblobebi, anu im zomebis

CamonaTvali, romlebic profesor-maswavlebelma unda miiRos

profesiuli ganviTarebis mizniT.

samoqmedo gegmis saboloo ganxilvisa da damtkicebis Semdeg mas

xels aweren profesor-maswavlebeli da uSualo xelmZRvaneli. sa-

moqmedo gegma erTi mxriv avaldebulebs profesor-maswavlebels,

xarisxianad da droulad ganaxorcielos individualuri profesi-

uli miznebi, xolo meore mxriv uSualo xelmZRvanels akisrebs val-

debulebas, uzrunvelyos samoqmedo gegmaSi asaxuli profesiuli

daxmareba da ganviTarebis SesaZleblobebi.

ganxilvis/Sefasebis etapi

profesor-maswavleblis saqmianobis Sefasebis ZiriTadi mizania

misi miRwevebisa da warumateblobebis gamovlena, Semdgomi profe-



75

siuli ganviTarebis saWiroebebis gansazRvra. universitetma unda

SeimuSaos akademiuri personalis saqmianobis Sefasebis erTiani pro-

cedurebi da meqanizmebi. kerZod, unda ganisazRvros Sefasebis orga-

nos Semadgenloba da funqciebi, Sefasebis kriteriumebi, akademiuri

personalis wliuri angariSis forma, SefasebisaTvis aucilebeli ma-

salebis nusxa da a. S.
sasurvelia, akademiuri personalis saqmianoba Sefasdes akade-

miuri wlis bolos fakultetis xelmZRvanelobisa da/an xarisxis
uzrunvelyofis samsaxuris mier Seqmnili Sefasebis organos mier.
akademiuri personalis mravalricxovnebisa da akademiuri discip-
linebis mravalferovnebis gaTvaliswinebiT, sasurvelia, Sefasebis
organo sxvadasxva akademiuri disciplinebis warmomadgeneli eqvsi
an meti profesorisgan Sedgebodes. Sefasebis organom unda ganixi-
los akademiuri personalis mier warmodgenili wliuri angariSi,
agreTve misi saqmianobis amsaxveli sxva dokumentebi.

ganxilvisa da Sefasebis procesisaTvis akademiuri personalis
warmomadgenlebi amzadeben TavianTi saqmianobis wliur angariSs,
romelic unda Seicavdes:

ZiriTadi funqciebisa da ufleba-movaleobebis mimoxilvas;
wlis ganmavlobaSi momxdar mniSvnelovan cvlilebebs akademi-
uri personalis funqciebsa da ufleba-movaleobebSi;
swavlebis, kvlevisa da administraciuli saqmianobis mimarTu-
lebiT arsebuli ZiriTadi miRwevebis aRweras;
garemoebebs, romlebmac xeli SeuSala akademiuri personalis
wevrs profesiuli miznebis warmatebiT ganxorcielebaSi;
akademiuri personalis wevris mier wlis ganmavlobaSi gamoye-
nebuli profesiuli ganviTarebis SesaZleblobebis mimoxil-
vasa da maT gavlenas.

Sefasebis organo akademiuri personalis saqmianobas afasebs Sem-
degi masalebis safuZvelze:

profesor-maswavleblis ukanaskneli wlis samoqmedo gegma;
profesor-maswavleblis saqmianobis wliuri angariSi;
studentTa gamokiTxvis Sedegebi;
akademiuri personalis publikaciebi, kvleviTi grantis Sede-
gebi da sxva mniSvnelovani miRwevebis amsaxveli dokumentebi;
fakultetis xelmZRvanelisa da kolegebis Sefasebebi da a. S.

am masalebze dayrdnobiT Sefasebis organom unda moamzados das-

kvna profesor-maswavleblis saqmianobis Sesaxeb, romelsac fakul-
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tetis dekans da xarisxis uzrunvelyofis samsaxurs warudgens. po-

zitiuri daskvnis safuZvelze SesaZlebelia miRebul iqnes gadawy-

vetileba profesor-maswavleblis dawinaurebis, Sromis anazRaure-

bis gazrdis an sxva wamaxalisebeli jildos mikuTvnebis Sesaxeb.

aradamakamayofilebeli daskvnis SemTxvevaSi unda SemuSavdes pro-

fesor-maswavleblis saqmianobis gaumjobesebis gegma.

3.3. Sefasebis kriteriumebi da indikatorebi

Sefasebis procesis warmatebiT ganxorcielebisaTvis aucile-

belia, SemuSavdes Sefasebis jerovani kriteriumebi da indika-

torebi. sasurvelia, rom es kriteriumebi da indikatorebi SemuSav-

des akademiuri personalis saqmianobis yvela, maT Soris swavlebis,

kvlevisa da administraciuli saqmianobis, sferoSi.

swavleba

akademiuri personalis erT-erT ZiriTadi movaleobaa saswavlo

procesSi sakuTari codnis efeqturi gamoyeneba da uaxlesi kvle-

vebis Sedegebis danergva. swavlebis funqciis warmatebiT ganxor-

cielebis magaliTebia:

kurikulumis SemuSaveba;

multidisciplinuri sagnebis SemuSaveba da swavleba;

umaRlesi akademiuri ganaTlebis sxvadasxva safexurebis stu-

dentTa kvleviTi muSaobis xelmZRvaneloba;

swavlebis inovaciuri meTodebis damuSaveba da danergva sas-

wavlo procesSi;

studentebisaTvis drouli da kvalificiuri Sefasebebisa da

rekomendaciebis miwodeba;

saswavlo proeqtebis SemuSaveba da ganxorcieleba;

swavlebis xarisxis mudmivi gaumjobesebisken swrafva kole-

gebisa da sxva profesionalebis gamocdilebisa da uaxlesi

kvleviTi mignebebis gamoyenebiT da a. S.

akademiuri personalis mier zemoT CamoTvlili RonisZiebebis

ganxorcielebis xarisxobrivi da raodenobrivi Sefaseba SesaZlebe-

lia Semdegi indikatorebis gamoyenebiT:

studentebis gamokiTxvebisa da Sefasebebis Sedegebi;

studentTa miRwevebi Sesabamis akademiur disciplinebSi;
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Sefasebis organos mier profesor-maswavleblis wliuri anga-

riSis Sefasebis Sedegebi;

akademiuri personalis TviTSefaseba;
asistent-profesorTa Sefasebebi;

swavlebis dargSi miRebuli wodebebi an jildoebi da a. S.

kvleva

universitetis kvleviT funqcias warmoadgens inteleqtualuri

gamocdilebis gaRrmaveba da misi Sedegebis integrireba saswavlo
procesSi. akademiuri personalis mier kvleviTi funqciis warmate-

biT ganxorcielebis magaliTebia:

mimdinare kvleviT programebSi aqtiuri monawileobis miReba;
kvleviTi grantebis miReba;

samecniero publikaciebis gamoqveyneba;

seminarebze, konferenciebze, samuSao Sexvedrebze moxsenebe-
bis wakiTxva;

inovaciuri saswavlo masalebis Seqmna, romlebic srulyofs

tradiciul saswavlo programebs umaRlesi akademiuri ganaT-
lebis sxvadasxva safexurebze da a. S.

akademiuri personalis warmomadgenlebis mier zemoT CamoTvli-
li RonisZiebebis ganxorcielebis xarisxobrivi da raodenobrivi

Sefaseba SesaZlebelia Semdegi indikatorebis gamoyenebiT:

profesor-maswavleblis wliuri angariSis Sefasebis Sedegebi;
profesor-maswavleblis TviTSefaseba;

kolegebis, agreTve damoukidebel mkvlevarTa Sefasebebi;

kvlevis dargSi miRebuli wodebebi an jildoebi;
sxva universitetebis mier profesor-maswavleblis SemuSave-

buli kurikulumisa da saswavlo masalebis miReba da gamoye-

neba da a. S.

administraciul-organizaciuli saqmianoba
administraciul-organizaciuli saqmianoba akademiuri perso-

nalis mniSvnelovani funqciaa. erTi mxriv, is exmareba akademiur per-

sonals profesiul winsvlaSi, xolo, meore mxriv, saSualebas aZlevs
universitets, warmatebiT ganaxorcielos sakuTari misia da strate-

giuli miznebi. akademiuri personalis mier administraciul-organi-

zaciuli funqciis warmatebiT ganxorcielebis magaliTebia:
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universitetisa da fakultetebis mmarTveli organoebisa da

struqturuli erTeulebis wevroba;

akademiuri personalis mentoroba;

monawileobis miReba studentebisa da kvalificiuri akademi-

uri personalis mozidvaSi;

aqtiuri monawileoba Sesabamis dargSi moqmedi profesiuli

organizaciebis saqmianobaSi;

sxva universitetebTan, saxelmwifo da arasamTavrobo organi-

zaciebTan TanamSromloba;

konferenciebis, seminarebisa da treningebis organizeba;

wignebis samecniero redaqtireba, recenzireba da a. S.

akademiuri personalis mier zemoT CamoTvlili RonisZiebebis

ganxorcielebis xarisxobrivi da raodenobrivi Sefaseba SesaZlebe-

lia Semdegi indikatorebis gamoyenebiT:

profesor-maswavleblis wliuri angariSis Sefasebis Sedegebi;

profesor-maswavleblis TviTSefaseba;

kolegebis, universitetisa da fakultetis xelmZRvanelebis

Sexedulebebi da Sefasebebi;

miRebuli wodebebi an jildoebi;

profesiul organizaciebSi saqmianobis damadasturebeli

sertifikatebi da a. S.

3.4. aradamakmayofilebeli saqmianobis marTva

aradamakmayofilebeli saqmianobis marTva gulisxmobs susti

mxareebis gamovlenasa da aRmofxvras profesor-maswavleblis saqmi-

anobis procesSi. Tu cudad Sesrulebuli samuSaos marTvisa da ga-

mosworebis mizniT universitetis mier miRebuli zomebi Sedegs ar

gamoiRebs, SesaZlebelia dRis wesrigSi dadges profesor-maswavleb-

lis samsaxuridan daTxovnis sakiTxi.

 Sefasebis organos mier profesor-maswavleblis saqmianobis ara-

damakmayofilebeli Sefasebis SemTxvevaSi fakultetis xelmZRvane-

lobam da xarisxis uzrunvelyofis samsaxurma Sesabamisi profesor-

maswavleblis monawileobiT unda SeimuSaos am ukanasknelis saqmi-

anobis gaumjobesebis gegma. es gegma yovel konkretul SemTxvevaSi

gansxvavebuli iqneba, Tumca masSi unda aisaxos Semdegi ZiriTadi

sakiTxebi:
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profesor-maswavleblis saqmianobis Zlieri da susti mxare-

ebi;

gamovlenili susti mxareebis gamosworebis gzebi da amisaTvis

aucilebeli resursebi;

kriteriumebi, romelTa safuZvelzec Sefasdeba profesor-

maswavleblis mier Tavisi saqmianobis gaumjobeseba.

sasurvelia, akademiuri personalis wevri da fakultetis xelmZ-

Rvaneli an uSualo xelmZRvaneli wlis ganmavlobaSi ramdenjerme

Sexvdnen erTmaneTs da ganixilon profesor-maswavleblis saqmianoba

SemuSavebuli gegmis mixedviT. angariSi akademiuri personalis wev-

ris saqmianobis Sesaxeb unda momzaddes da gamoyenebul iqnes wliuri

Sefasebis dros.

im SemTxvevaSi, Tu profesor-maswavlebeli ver SeZlebs Tavisi

saqmianobis susti mxareebis gamosworebas winaswar gansazRvrul va-

daSi, fakultetis xelmZRvaneloba Tavdapirvelad zepir, xolo Sem-

deg werilobiT gafrTxilebas miscems mas. Tu gafrTxilebebi sasur-

vel Sedegs ar gamoiRebs, universitetis xelmZRvanelobas SeuZlia

dasvas profesor-maswavleblis samsaxuridan daTxovnis sakiTxi.

profesor-maswavleblis samsaxuridan daTxovnis sakiTxis gansa-

xilvelad fakultetis xelmZRvanelobam, sasurvelia, Seqmnas speci-

aluri organo, romlis SemadgenlobaSi Sevlen rogorc administ-

raciis, ise akademiuri personalis wevrebi. fakultetis xelmZRva-

nelobam an profesor-maswavleblis uSualo xelmZRvanelma aRniS-

nuli organos winaSe unda warmoadginos profesor-maswavleblis

saqmianobasTan dakavSirebuli pretenziebi da ganmartos misi samsa-

xuridan daTxovnis safuZvlebi. profesor-maswavlebels ufleba

aqvs, gamoTqvas sakuTari mosazreba misi saqmianobis Sefasebis sa-

marTlianobasa da obieqturobaze, agreTve daasaxelos is dabrko-

lebebi, romlebmac xeli SeuSales dakisrebuli movaleobebis saTa-

nadod SesrulebaSi. gadawyvetileba profesor-maswavleblis samsa-

xuridan daTxovnis Sesaxeb unda Seicavdes:

profesor-maswavleblis saqmianobasTan dakavSirebul preten-

ziebs;

universitetis mier miRebul zomebs profesor-maswavleblis

saqmianobis gamosworebis mizniT;

profesor-maswavleblis uflebis ganmartebas, gaasaCivros

miRebuli gadawyvetileba.



80

nawili 4. akademiuri personalis mozidva

da SenarCuneba

umaRlesi ganaTlebis xarisxi pirdapir kavSirSia akademiuri per-

sonalis kvalifikaciasa da profesionalizmTan. universitetis war-

mateba, pirvel rigSi, damokidebulia mis akademiur personalze,  ami-

tom universitetis umniSvnelovanesi amocanaa kvalificiuri pro-

fesor-maswavleblebis mozidva da SenarCuneba.

4.1 akademiuri personalis mozidva

akademiuri personalis mozidvisa da misi SenarCunebis strate-

giebi ZiriTadad damokidebulia universitetis specifikasa da mis

geografiul mdebareobaze. aSkaraa, rom patara qalaqebSi mdebare

universitetebs rTuli socialur-ekonomikuri viTarebidan gamom-

dinare Zalze gauWirdebaT kvalificiuri kadrebis mozidva. amito-

mac maT bevrad ufro meti mondomeba da mravalferovani strategi-

ebis gamoyeneba dasWirdebaT.

jerovani ganxorcielebis SemTxvevaSi akademiuri personalis

mozidvis qvemoT CamoTvlili strategiebi SeiZleba sasargeblo aR-

moCndes nebismieri universitetisaTvis, miuxedavad misi geografi-

uli mdebareobisa:

akademiuri personalis mozidvis TvalsazrisiT universite-

tis xelsayreli da xelis SemSleli faqtorebis Seswavla;

akademiuri personalis mozidvis prioritetebis SemuSaveba;

akademiuri personalis mozidvis aqtiuri formebis gamoyene-

ba;

kandidatebis mozidva akademiuri personalis profesiuli

ganviTarebis programebidan;

akademiuri personalis damwyebi warmomadgenlebisaTvis dax-

marebis programebis SeTavazeba;

akademiuri personalis kvalificiuri wevrebisTvis Sromis

maRali anazRaurebis uzrunvelyofa da a. S.

akademiuri personalis mozidvis TvalsazrisiT universitetis

xelsayreli da xelis SemSleli faqtorebis Seswavla _ mniSvnelo-

vania, rom universitetma sworad Seafasos is faqtorebi, romlebic

xels uwyobs an xels uSlis mis mier kvalificiuri kadrebis mozid-
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vas. amgvari analizi daexmareba universitets, SeimuSaos akademiuri

personalis mozidvis swori politika.

universitetma unda miiRos Sesabamisi zomebi xelis SemSleli

faqtorebis aRmosafxvrelad (sadac es SesaZlebelia) da kidev ufro

srulyos da gaaumjobesos xelSemwyobi faqtorebi da garemoebebi.

akademiuri personalis mozidvis TvalsazrisiT universitetis xel-

Semwyobi faqtorebis magaliTebia: xelsayreli geografiuli mdeba-

reoba, studentTa raodenoba, universitetis reputacia da imiji da

a. S. xelis SemSleli garemoebebi SeiZleba iyos finansuri resursebis

simcire, akademiuri personalis ganviTarebis programebis simcire

an ararseboba, Sromis dabali anazRaureba da a. S.

akademiuri personalis mozidvis prioritetebis SemuSaveba _

strategiuli gegmis safuZvelze universitetma unda SeimuSaos aka-

demiuri personalis mozidvis grZelvadiani prioritetebi. es

SesaZleblobas miscems universitets, gansazRvros akademiuri per-

sonalis mozidvis strategiebi da konkretuli samizne jgufebi.

sasurvelia, universitetma winaswar gansazRvros moTxovna akade-

miur personalze momaval wels an momdevno ori an sami wlis ganmav-

lobaSi Semdegi komponentebis mixedviT:

akademiuri personalis vakanturi saStato erTeulebis mosa-

lodneli raodenoba momdevno ori an sami wlis ganmavlobaSi;

akademiuri personalis mosalodneli vakanturi saStato er-

Teulebi akademiuri disciplinebis mixedviT;

akademiuri personalis mosalodneli vakanturi saStato er-

Teulebi kvalifikaciis mixedviT _ profesori, asistent-

profesori da a. S.

akademiuri personalis mozidvis aqtiuri formebis gamoyeneba _

maRalkvalificiuri kadrebis mozidvis TvalsazrisiT universite-

tebs Soris arsebuli konkurenciis gaTvaliswinebiT, sasurvelia,

universitetma mozidvis pasiur formebTan erTad (rogoricaa uni-

versitetis vebgverdze an adgilobriv Jurnal-gazeTebSi vakansiis

gamocxadeba) mozidvis aqtiur formebsac mimarTos. kerZod, akade-

miuri personalis mozidvis aqtiur formebad CaiTvleba qveyanaSi

arsebuli maRalkvalificiuri akademiuri personalis sainformacio

bazis Seqmna akademiuri disciplinebis mixedviT da maTTan uSualod

dakavSireba akademiuri Tanamdebobebis SeTavazebis mizniT; univer-

sitetSi dasaqmebuli akademiuri personalis wevrebis piradi kon-

taqtebis gamoyeneba kvalificiur kadrebTan dakavSirebisa da maTi

mozidvis mizniT; sxvadasxva akademiur konferenciebze, seminarebsa
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da Sexvedrebze informaciis gavrceleba universitetSi arsebuli

vakansiebis Sesaxeb da potenciur kandidatebTan profesiuli urTi-

erTobis damyareba; agreTve cnobili profesorebis mowveva erTje-

radi leqciebis Casatareblad, sadac maT saSualeba eqnebaT, gaecnon

universitetis akademiur personals, xelmZRvanelobas, studentebs

da a. S.

 akademiuri personalis profesiuli ganviTarebis programebidan

kandidatebis mozidva _ universitetebs SeuZliaT, kavSiri daamyaron

im samTavrobo dawesebulebebTan, adgilobriv Tu saerTaSoriso
arasamTavrobo organizaciebTan, romlebic axorcieleben profe-

siuli ganviTarebis programebs akademiuri personalisaTvis. uni-

versitetebs SeuZliaT, gamoiTxovon am programebSi monawileTa sa-
kontaqto informacia maTi gacnobisa da profesiuli kavSiris damya-

rebis mizniT. amasTan, aucilebelia, mudmivad xdebodes msgavsi

programebis Sesaxeb informaciis moZieba, raTa yvela arsebuli
SesaZlebloba maqsimalurad gamoiyenon.

akademiuri personalis damwyebi warmomadgenlebisTvis daxmare-

bis programebis SeTavazeba _ msgavsi programebis SeTavazebiT uni-
versitets mniSvnelovnad gauadvildeba damwyebi akademiuri person-

alis mozidva. amasTan, axalgazrda kadrebi universitetisaTvis mniS-

vnelovan resurss warmoadgens, radgan isini gansakuTrebiT moti-
virebulni arian da didi interesi, unari da mondomeba gaaCniaT axa-

li ideebisa da midgomebis SeTvisebisa da danergvisaTvis.

damwyebi kadrebis mosazidad sxvadasxva RonisZiebis Catarebaa
SesaZlebeli. erT-erT meTodad SeiZleba gamoyenebul iqnes speci-

aluri sareklamo bukletis dabeWdva, romelic yuradRebas gaamax-

vilebs universitetis Zlier mxareebze, damwyebi pedagogebisaTvis
dawesebul SeRavaTebze da daxmarebis sxvadasxva programebze, ag-

reTve universitetis farglebSi arsebul saganmanaTleblo garemo-

ze da a. S.  akademiuri wlis ganmavlobaSi SesaZlebelia sxvadasxva
universitetebis doqtoranturis studentebTan Sexvedrebis orga-

nizeba da maTTvis universitetis Sesaxeb informaciis miwodeba.

mniSvnelovania, rom universitetis warmomadgenlebma xazi gausvan
im daxmarebas, romlis SeTavazebac SeuZlia universitets damwyebi

akademiuri personalisaTvis. aseTi daxmarebis programebis maga-

liTs warmoadgens  mentorobis programa, romlis farglebSic uni-
versitetis gamocdili profesor-maswavleblebi daxmarebas gauwe-

ven axalgazrda kadrebs kvleviT saqmianobaSi, agreTve universite-

tis mier administrirebuli kvleviTi programebi axalgazrda mecni-
erebisTvis, moqnili samuSao ganrigi da a. S.
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akademiuri personalis kvalificiuri wevrebisTvis Sromis maRa-

li anazRaurebis uzrunvelyofa _ biujetis dagegmvisa da akademi-

uri personalis saxelfaso ganakveTebis gansazRvris dros sasurve-

lia, SedarebiT gamocdil da kvalificiur profesor-maswavleblebs

maRali anazRaureba daeniSnoT. yvela msgavs SemTxvevaSi universi-

tetma gansakuTrebuli sifrTxile unda gamoiCinos, raTa Tavidan

iqnes acilebuli usamarTlo mopyroba akademiuri personalis cal-

keuli wevrebisadmi. amisaTvis mniSvnelovania Sesabamisi procedu-

rebisa da politikis SemuSaveba, romelic mkafiod gansazRvravs spe-

cialuri saxelfaso kategoriis xelmisawvdomobis kriteriumebs.

4.2. akademiuri personalis SenarCuneba

universitetma SeiZleba warmatebiT moizidos kvalificiuri pro-

fesor-maswavleblebi, magram Sesaferisi pirobebis ararsebobis Sem-

TxvevaSi maT SesaZloa universiteti maleve datovon. amitom uni-

versitetis xelmZRvanelobam gansakuTrebuli yuradReba unda

dauTmos akademiuri personalis SenarCunebas.

akademiuri personalis gadinebis problemis gadaWris saukeTeso

saSualeba misi gamomwvevi mizezebis gamovlena da aRmofxvraa. uni-

versitetSi arsebuli problemebis Sesaxeb informaciis mopovebis

yvelaze sando da obieqturi wyaroa uSualod akademiuri personali.

maTi Sexedulebebisa da mosazrebebis gacnobiT universiteti unda

Seecados, pasuxi gasces Semdeg kiTxvebs:

ra mizezebis gamo SeiZleba fiqrobdes akademiuri personalis

wevri universitetis datovebas da arCevanis gakeTebas sxva

universitetis sasargeblod?

ra sferoebSi arsebobs ZiriTadi problemebi (swavleba, kvle-

va, administraciul-organizaciuli saqmianoba)?

ra garemoebebi da faqtorebi miaCniaT akademiuri personalis

warmomadgenlebs TavianTi universitetis upiratesobad an

naklad sxvebTan SedarebiT?

zemoT moyvanil kiTxvebze pasuxisa da universitetSi arsebuli

realuri mdgomareobis Sesaxeb informaciis misaRebad universi-

tetis xelmZRvanelobas azris gamokiTxvis sxvadasxva meTodebis ga-

moyeneba SeuZlia. sasurvelia, weliwadSi erTxel mainc Catardes aka-

demiuri personalis gamokiTxva universitetSi arsebuli samuSao pi-

robebis Sesaxeb sami ZiriTadi mimarTulebiT _ swavleba, kvleva da
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organizaciul-administraciuli saqmianoba. mniSvnelovania, rom

aseTi gamokiTxvebis dros dacul iqnes respondentebis konfiden-

cialuroba. winaaRmdeg SemTxvevaSi gamokiTxvis Sedegebi SeiZleba

sando ar iyos da ver asaxavdes universitetSi Seqmnil viTarebas.

gansakuTrebiT mniSvnelovania akademiuri personalis im warmo-

madgenlebTan gasaubreba, romlebic didi xnis manZilze muSaoben

universitetSi an vinc ukve datova universiteti. es saSualebas

miscems universitets, miiRos obieqturi da sando informacia uni-

versitetSi arsebuli problemebisa da xelSemwyobi garemoebebis

Sesaxeb akademiuri personalis SenarCunebis TvalsazrisiT. univer-

sitetidan wasuli akademiuri personalis gamokiTxva miznad isaxavs

informaciis mopovebas universitetis datovebis mizezebis Sesaxeb

da profesor-maswavleblebis mosazrebebis garkvevas universitetis

saqmianobisa da akademiuri personalis samuSao pirobebis gaujobe-

sebis gzebis Taobaze.

akademiuri personalis gadinebis mravali mizezi SeiZleba arse-

bobdes:

Sromis dabali anazRaureba;

universitetis araprestiJuloba;

araxelsayreli geografiuli mdebareoba;

arasaxarbielo samuSao garemo (efeqturi komunikaciis, axali

iniciativebisadmi xelmZRvanelobis keTilganwyobis, kvleviTi

saqmianobisaTvis aucilebeli teqnikuri aRWurvilobisa da

resursebis nakleboba an ararseboba);

araSeRavaTiani SromiTi pirobebi (samedicino dazRvevisa da

waxalisebis programebis ararseboba, mZime samuSao datvir-

Tva).

akademiuri personalis SenarCunebis mizniT universitetis xel-

mZRvanelobam unda Seiswavlos arsebuli problemebi da miiRos auci-

lebeli zomebi maT aRmosafxvrelad. amgvari zomebis magaliTebia:

Sefasebisa da waxalisebis samarTliani

da obieqturi sistemis Seqmna

universitetis xelmZRvanelobam unda uzrunvelyos swavlebis,

kvlevisa da administraciuli saqmianobis mixedviT akademiuri per-

sonalis TiToeuli warmomadgenlis wliuri Sefasebis samarTliani

sistemis Seqmna. garda amisa, universitetma unda gamoiyenos waxali-

sebis sxvadasxva meTodebi (premiebi an erTjeradi fuladi jil-
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doebi) im profesor-maswavleblebis mimarT, romlebic warmatebiT

SeZleben dakisrebuli movaleobebis Sesrulebas. Sefasebisa da

waxalisebis samarTliani sistemis Seqmna uzrunvelyofs akademiuri

personalis saTanado motivaciasa da universitetSi mimdinare

procesebSi maT ufro aqtiur CarTvas.

Sromis maRali anazRaureba

profesor-maswavleblis Sromis anazRaureba damokidebuli unda

iyos misi saqmianobis wliuri Sefasebis Sedegebze. Tu universiteti

ver uzrunvelyofs akademiuri personalis Sromis Sesaferis anaz-

Raurebas, unda SemuSavdes dasaqmebis iseTi politika, romelic, er-

Ti mxriv, saSualebas miscems profesor-maswavlebels, miiRos dama-

tebiTi Semosavali universitetisgan damoukidebeli saqmianobidan,

xolo, meore mxriv, ar miayenebs zians universitetis saganmanaT-

leblo saqmianobas. sasurvelia, universitets hqondes specialuri

saxelfaso fondi, romelsac gansakuTrebiT gamocdili da maRali

kvalifikaciis akademiuri personalisaTvis Sromis damatebiTi anaz-

Raurebis gamoyofisaTvis gamoiyenebs. saxelfaso ganakveTebisa da

Sromis damatebiTi anazRaurebis gansazRvris procedurebi da pi-

robebi mkafio da gamWvirvale unda iyos rogorc universitetis,

ise farTo sazogadoebisaTvis.

SeRavaTiani SromiTi datvirTva

akademiuri personalis profesiuli miznebisa da erTwliani indi-

vidualuri samoqmedo gegmis SemuSavebis etapze universitetis xel-

mZRvanelobam unda uzrunvelyos, rom profesor-maswavleblisadmi

wayenebuli moTxovnebi realuri da ganxorcielebadi iyos. akademi-

uri personalis SromiTi datvirTvis gansazRvrisas daculi unda

iyos balansi erTi mxriv profesor-maswavleblis swavlebis, kvle-

visa da administraciul-organizaciul funqciebs, xolo meore

mxriv misi profesiuli ganviTarebis SesaZleblobebs Soris.

akademiuri personalis profesiuli ganviTarebis programebi

akademiuri personalis profesiuli ganviTarebis programebi gu-

lisxmobs universitetis mier kvleviTi grantebisa da samecniero-

SemoqmedebiTi Svebulebis uzrunvelyofas. universitetma speci-
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aluri fondi unda gamoyos kvleviTi grantebis gasacemad. kvleviTi

sagranto programebi unda efuZnebodes kandidatebis kvalifika-

ciasa da balanss sxvadasxva akademiur disciplinebs Soris. SesaZ-

lebelia, calkeul SemTxvevebSi universitetma upiratesoba miani-

Wos kvleviT proeqtebs im disciplinebSi, romlebic universite-

tisaTvis strategiuli mniSvnelobisaa. magaliTad, rodesac univer-

sitets ar hyavs Sesaferisi personali ama Tu im akademiur discip-

linaSi an miznad isaxavs axali saswavlo programebis Seqmnas da a. S.

akademiuri ganviTarebis programebi SeiZleba agreTve moicavdes
mentorobis programas axalgazrda akademiuri personalisTvis. men-

torobis programa SeiZleba sxvadasxva formiT ganxorcieldes, maT

Soris samuSao Sexvedrebisa da seminarebis meSveobiT, sadac gamoc-
dili profesorebi damwyeb akademiur personals sakuTar codnasa

da gamocdilebas gauziareben. SesaZlebelia agreTve muSaobis indi-

vidualuri formebis gamoyeneba: damwyebi akademiuri personalis
daxmareba da xelmZRvaneloba kvleviT saqmianobaSi, kurikulumis

SemuSavebaSi da a. S.

Sesabamisi pirobebis Seqmna swavlebisa da kvlevisaTvis

kvalificiuri akademiuri personali muSaobas yovelTvis im uni-
versitetSi amjobinebs, sadac swavlebisa da kvlevis ukeTesi piro-

bebi da SesaZleblobebia. Sesabamisad, universitetma sakuTari fi-

nansuri SesaZleblobebis farglebSi unda uzrunvelyos iseTi mate-
rialur-teqnikuri resursebis arseboba, rogoricaa Tanamedrove

gamocemebiT mdidari biblioTekebi sxvadasxva akademiur discipli-

nebSi, interneti, kompiuteruli teqnika, keTilmowyobili indivi-
dualuri samuSao oTaxebi da a. S.

efeqturi komunikacia

universitetis warmatebuli saqmianobis aucilebeli pirobaa

komunikaciis efeqturi meqanizmebis arseboba, romlebic xels Se-
uwyobs informaciis Tavisufal gacvlasa da warmatebuli praqti-

kebis danergvas universitetis farglebSi. araefeqturi komunika-

ciis aRmosafxvrelad universitetis sxvadasxva fakultetebsa da
sxva struqturul erTeulebSi regularulad unda Sedges Sexved-

rebi swavlebaSi, kvlevasa da organizaciul-administraciul saqmi-

anobaSi arsebuli miRwevebisa da problemebis gaziarebisa da gan-
xilvis mizniT.
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samuSao garemo

konfliqturi da arajansaRi samuSao garemo ara mxolod akade-

miuri personalis gadinebis, aramed zogadad universitetis waru-

matebeli saganmanaTleblo saqmianobis erT-erTi mTavari mizezia.

amitom universitetis xelmZRvanelobam maqsimalurad unda Seuwyos

xeli TanamSromlebs Soris urTierTpativiscemaze dafuZnebuli

urTierTobebis Camoyalibebas.  amisTvis aucilebelia universite-

tSi gunduri muSaobisa da monawileobis principebis damkvidreba.

mniSvnelovani gadawyvetilebebis miRebamde personalTan konsul-

tacia da maTi Sexedulebebis gaziareba gazrdis profesor-maswav-

leblebis mier sakuTari wvlilis gancdas universitetis warmate-

bebSi da gaaZlierebs maT motivacias, ufro aqtiuri monawileoba

miiRon universitetis marTvaSi.

nawili 5. profesiuli ganviTareba

5.1. profesiuli ganviTarebis mniSvneloba

profesiuli ganviTarebis arsi mdgomareobs profesiuli codnis

gaRrmavebasa da unar-Cvevebis srulyofaSi. profesiuli ganviTare-

bis efeqturi sistemis danergviT universiteti mudmivad gaaumjobe-

sebs Tavis saqmianobas da iolad moaxdens adaptacias cvalebad sa-

ganmanaTleblo garemoSi.

profesiuli ganviTarebis programebis SemuSavebisas universi-

tetisa da fakultetebis xelmZRvanelobam unda uzrunvelyos maTi

Sesabamisoba rogorc universitetis strategiuli ganviTarebis

miznebTan, ise akademiuri, administraciuli da damxmare personalis

individualur saWiroebebTan. akademiuri personalisaTvis auci-

lebeli codnisa da unar-Cvevebis gansazRvra SesaZlebelia indivi-

dualuri profesiuli miznebisa da erTwliani samoqmedo gegmis

saSualebiT, romelic Seicavs informacias:

universitetis akademiuri personalis wevrTa miRwevebisa da

maTi saqmianobis susti mxareebis Sesaxeb;

im SesaZleblobebisa da safrTxis Sesaxeb, romlebmac momaval-

Si SesaZloa gavlena iqonion universitetis akademiuri perso-

nalis wevrTa saqmianobaze.
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profesor-maswavleblebisaTvis gankuTvnili profesiuli ganvi-

Tarebis programebi SeiZleba miznad isaxavdes profesiuli kompe-

tenciis amaRlebas Semdeg sakiTxebSi:

akademiuri disciplinis codna;

akademiuri Sefasebis strategiebi;

kvlevisa da swavlebis meTodebi;

swavlebisa da kvlevis procesSi axali teqnologiebis

gamoyeneba;

axali kurikulumis SemuSaveba da a. S.

universitetma unda SeimuSaos uwyveti profesiuli ganviTarebis

gegma. erT welze meti vadiT gansazRvruli gegmis ganxilva/gadasin-

jva, xolo saWiroebis SemTxvevaSi masSi saTanado cvlilebebis Se-

tana yovelwliurad unda moxdes. gegma unda Seicavdes profesiuli

ganviTarebis Sedegebis Sefasebis kriteriumebs.

profesiuli ganviTarebis RonisZiebebis dagegmvisas univer-

sitetis xelmZRvaneloba valdebulia:

uzrunvelyos profesiuli ganviTarebis programebis siste-

maturi, uwyveti da Sedegze orientirebuli xasiaTi;

gamoyos profesiuli ganviTarebis programebis efeqturi gan-

xorcielebisaTvis aucilebeli finansuri da administraci-

uli resursebi;

profesiuli ganviTarebis programebis Tematikis Sesaxeb ga-

dawyvetilebis miRebisas gamoiyenos universitetis farglebSi

Catarebuli gamokiTxvebisa da sxva kvlevebis Sedegebi.

5.2. akademiuri personalis profesiuli

ganviTarebis programebi

akademiuri personalis profesiuli ganviTarebis miznis miRweva

SesaZlebelia sxvadasxva RonisZiebebis meSveobiT. zogierTi maTgani

mniSvnelovan finansur da administraciul resursebs moiTxovs.

Tumca akademiuri personalis profesiuli ganviTarebis xelSewyoba

universitetis erT-erTi yvelaze Rirebuli investiciaa da biujetis

Sedgenisas am mizniT maqsimaluri resursebi unda gamoiyos. amave

dros SesaZlebelia iseTi programebis SemuSaveba, romlebic mini-

malur danaxarjebs moiTxovs da amave dros maRali Sedegebis miRebas

uzrunvelyofs.
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kvleviTi sagranto programebi

Sidasauniversiteto kvleviTi sagranto programebi akademiuri
personalis kvleviTi saqmianobis erT-erTi ZiriTadi safuZvelia.

msgavsi programebis ganxorcieleba mniSvnelovan finansur saxsrebs

moiTxovs, amitom universitetis xelmZRvanelobam unda uzrunvel-
yos kvleviTi grantebis miniWeba mxolod gansakuTrebiT kvalifi-

ciuri da motivirebuli kandidatebisaTvis, romlebic SeZleben sa-

surveli Sedegebis miRebasa da danergvas swavlebisa da kvlevis pro-
cesSi.

akademiuri Svebuleba

akademiuri Svebuleba profesiuli ganviTarebis mniSvnelovani

xelSemwyobi faqtoria. universitets ekisreba valdebuleba, kvali-
fikaciis asamaRleblad yovel 5 weliwadSi erTxel misces profe-

sor-maswavlebels anazRaurebadi samecniero-SemoqmedebiTi Svebu-

leba araumetes erTi saswavlo wlis vadiT.

mentorobis programa

mentorobis programis mizania, xeli Seuwyos axalgazrda kadre-

bis profesiul ganviTarebas gamocdil kolegebTan erToblivi muSa-

obis gziT. msgavsi programis gansaxorcieleblad universitets Se-
uZlia, warmatebiT gamoiyenos masTan dasaqmebuli gamocdili aka-

demiuri personali. mentorobis programis farglebSi, SesaZloa,

ganxorcieldes seminarebisa da samuSao Sexvedrebis organizeba,
gamocdilebis gaziareba leqciebsa da praqtikul mecadineobebze

daswrebiT, axalgazrda akademiur personalTan individualuri mu-

Saoba, agreTve maTi kvleviTi saqmianobis xelmZRvaneloba da a. S.

universitetebs Soris TanamSromloba

universitetebs Soris TanamSromlobis farglebSi SeiZleba Semu-

Savdes profesiuli ganviTarebis programebi rogorc erovnul, ise

regionul da saerTaSoriso doneze. amgvari TanamSromlobis magali-
Tebia: akademiuri personalis gacvliTi programebi, cnobili profe-

sorebis mowveva (romlebic Caatareben samuSao Sexvedrebsa Tu

seminarebs adgilobrivi akademiuri personalisaTvis), erToblivi
konferenciebis organizeba da a. S.
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funqciebis gadasinjva da ganaxleba

akademiuri personalis Semdgomi profesiuli ganviTarebis miz-

niT mniSvnelovania maTi swavlebis, kvlevisa da administraciuli

funqciebis perioduli gadasinjva da ganaxleba. funqciebis ganax-

lebis magaliTebia: samuSao datvirTvis Secvla (cvlilebebi swav-

lebis, kvlevisa da administraciul funqciebSi), axali movaleobebis

dakisreba, sxvadasxva proeqtebSi CarTva, mentoris funqciis SeTav-

seba da a. S.

adgilobriv da saerTaSoriso organizaciebTan

TanamSromloba

adgilobrivi da saerTaSoriso organizaciebi garkveuli peri-

odulobiT sTavazoben universitetebis akademiur personals sxva-

dasxva saxis profesiuli ganviTarebis programebs. amgvari SesaZ-

leblobebis maqsimalurad gamoyenebis mizniT, sasurvelia, univer-

sitetma mWidro TanamSromloba daamyaros aRniSnul organizacieb-

Tan, raTa droulad iyos informirebuli maT mier ganxorcielebuli

programebis Sesaxeb.

5.3 TanamSromelTa SerCevis procedurebi

vakansiis gancxadeba da kandidatebis mozidva/rekrutireba

arsebuli praqtika cxadyofs, rom kvalificiuri kandidatebis

mozidva ioli ar aris da did ZalisxmevasTanaa dakavSirebuli. ami-

tom universitetis xelmZRvanelobam gansakuTrebuli yuradReba un-

da dauTmos vakansiis gancxadebis SemuSavebisa da kandidatebis rek-

rutirebis process.

sworad da detalurad Sedgenili vakansiis gancxadeba universi-

tetisTvis sasurveli kandidatebis dainteresebisa da mozidvis erT-

erTi ZiriTadi saSualebaa. vakansiis gancxadebaSi mocemuli unda

iyos rogorc samuSaos aRwera, ise kvalifikaciisa da gamocdilebis

moTxovnaTa nusxa. mniSvnelovania, rom vakansiis gancxadebaSi mo-

cemuli moTxovnebis klasificireba moxdes or ZiriTad kategoriad:

savaldebulod da sasurvelad. es, erTi mxriv, saSualebas miscems

dainteresebul kandidatebs, sworad Seafason sakuTari SesaZleb-
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lobebi gamocxadebul vakansiasTan mimarTebaSi, xolo, meore mxriv,

xels Seuwyobs universitets kvalificiuri kandidatebis moZiebaSi.

garda amisa, vakansiis gancxadebaSi miTiTebuli unda iyos:
SeTavazebuli samuSaos xangrZlivoba da sxva mniSvnelovani
pirobebi;
sakontaqto piris monacemebi, romelic miiRebs reziumes (CV)
an/da ganacxadis formas;
ganacxadebis miRebis saboloo vada.

arsebobs kandidatebis mozidvis ramdenime tradiciuli meTodi,
maT Soris vakansiis gancxadebis ganTavseba universitetis vebgver-
dze,  maRaltiraJian   Jurnal-gazeTebSi da a. S. konkretuli vakan-
siis specifikidan gamomdinare  universitetma SeiZleba sxva meTo-
debic gamoiyenos. magaliTad, kvlevis asistentis vakansiis Sesaxeb
informacia unda gavrceldes universitetis Sesabamis fakulte-
tebze da samecniero-kvleviT struqturul erTeulebSi. im SemTx-
vevaSi, Tu universiteti ver SeZlebs Sesaferisi kandidatebis rek-
rutirebas, unda moxdes samizne jgufTan dakavSirebis SeuZleb-
lobis mizezebis Seswavla da rekrutirebis ganmeorebiT ganxorci-
eleba gamovlenili garemoebebis mxedvelobaSi miRebiT.

sabuTebis miReba

universitetma dainteresebul kandidatebs reziumesa (avtobi-
ografia) da samotivacio werilis warmodgena unda mosTxovos. es
SerCevis sawyis etapze kandidatis Sesaxeb maqsimaluri informaciis
miRebis saukeTeso saSualebaa. garda amisa, universitets SeuZlia,
kandidatebs damatebiTi saganacxado formis Sevseba mosTxovos.
reziumesa da samotivacio werilisgan gansxvavebiT saganacxado
forma uzrunvelyofs, rom yvela kandidatma uSualod universite-
tisTvis saintereso kiTxvebze gasces pasuxi. reziumesa da/an saga-
nacxado formasTan erTad SesaZlebelia universitetma saWirod
miiCnios kandidatebis mier rekomendaciebis (daxasiaTebebis) war-
modgena. rogorc wesi, rekomendacia unda gasces yofilma damqi-
ravebelma/xelmZRvanelma an leqtorma.

kandidatebis SerCeva

kandidatebis SerCevis procesi SeiZleba gansxvavdebodes ga-
mocxadebuli vakansiis tipis an universitetis dasaqmebis proce-
durebidan gamomdinare. sasurvelia, universitetma kandidatebis
SerCevis Semdegi etapebi gaiaros:
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pirveladi SerCeva, anu reziumeebisa da/an saganacxado forme-

bis mixedviT kandidatebis pirveladi SerCeva;

weriTi testireba;

gasaubreba;

praqtikuli davaleba.

TiToeuli etapi daexmareba universitets, miiRos marTebuli ga-

dawyvetileba. magaliTad, zogierTi kandidati SeiZleba Zalze STam-

beWdavi iyos warmodgenili sabuTebis mixedviT, magram ver SeZlos

gasaubrebis etapis warmatebiT gavla an cudi Sedegebi aCvenos tes-

tirebisa da praqtikuli davalebis Sesrulebis dros. amdenad, Ser-

Cevis sxvadasxva etapis gavla universitets uzrunvelyofs SesaZ-

leblobiT, mravalferovan WrilSi Seafasos warmodgenili kandida-

tebi da miiRos dabalansebuli gadawyvetileba.

pirveladi SerCeva

xSirad SeuZlebelia gamocxadebuli vakansiiT dainteresebul

yvela kandidatTan gasaubreba an maTi weriTi testireba Semosuli

ganacxadebis simravlis gamo. amitom kandidatTa sia unda Semcirdes

reziumeebis gacxrilvis Sedegad, romelic SesaZlebelia or etapad

ganxorcieldes. pirvel etapze unda gaicxrilos im kandidatTa re-

ziumeebi, romlebic ver akmayofileben kvalifikaciisa da ganaT-

lebis savaldebulo moTxovnebs. im SemTxvevaSi, Tu kandidatebis

umravlesoba akmayofilebs savaldebulo moTxovnebs, meore etapze

unda moxdes mxolod im kandidatTa SerCeva, romlebic aseve akmayo-

fileben sasurvel moTxovnebs. dauSvebelia kandidatebis SerCevisas

iseTi aramarTlzomieri faqtorebiT xelmZRvaneloba, rogoricaa

sqesi, ojaxuri mdgomareoba, eTnikuri an religiuri kuTvnileba da

a. S.

weriTi testireba

SerCevis Semdegi etapi SeiZleba iyos testireba. testirebis mniS-

vneloba izrdeba maSin, rodesac saWiroa kandidatebis teqnikuri

codnis Sefaseba. universitetis xelmZRvanelobam yovel konkretul

SemTxvevaSi unda miiRos gadawyvetileba testirebis meTodis gamoye-

nebis mizanSewonilobis Sesaxeb. testirebis gamoyeneba gansakuTre-

biT efeqturi da sasargeblo iqneba, Tu reziumeebis gacxrilvis Se-
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degad SerCeul kandidatTa ricxvi gansakuTrebiT maRalia da mosa-

lodnelia, rom testirebis Sedegad maTi raodenoba sagrZnoblad

Semcirdeba. testireba SeiZleba sxvadasxva formiT ganxorcieldes,

maT Soris ramdenime savaraudo pasuxidan swori variantis SerCevis

an konkretul kiTxvaze werilobiTi pasuxis gacemis gziT da a. S.

gasaubreba

gasaubreba SerCevis procesis erT-erTi yvelaze gavrcelebuli

formaa. gasaubrebis mizania SezRuduli drois pirobebSi maqsima-

lurad srulfasovani informaciis miReba kandidatis SesaZleblo-
bebis Sesaxeb. efeqturi gasaubrebis Casatareblad saWiroa misi de-

talurad dagegmva da Semdegi zomebis miReba:

universitetis xelmZRvanelobam unda Seqmnas komisia, romlis
SemadgenlobaSi Sevlen profesionali da kompetenturi pi-

rebi. komisiis erTi wevri mainc unda iyos kompetenturi im

dargSi, romelSic universitets vakansia aqvs gamocxadebuli;
komisiis wevrebi winaswar unda SeTanxmdnen SerCevis ZiriTad

kriteriumebze. maT agreTve winaswar unda daurigdeT kandi-

datTa reziumeebi da mieceT sakmarisi dro gasaubrebisaTvis
mosamzadeblad. komisiam winaswar unda gansazRvros vakansiis

farglebSi Sesasrulebel funqciebTan da aucilebel kvali-

fikaciasTan dakavSirebuli SekiTxvebi. SekiTxvebis Tanmim-
devroba da Sinaarsi SeiZleba gansxvavdebodes yovel konkre-

tul SemTxvevaSi, Tumca sasurvelia, SekiTxvebis winaswar

gansazRvruli erToblioba yvela kandidats daesvas;
komisiis wevrebTan konsultaciis safuZvelze unda Sedges

gasaubrebis realuri ganrigi. aucilebelia, rom SerCeul

kandidatebs winaswar, sul mcire 2-3 dRiT adre, miewodoT
informacia gasaubrebis TariRisa da drois Sesaxeb.

gasaubrebis sawyis etapze komisiis Tavmjdomarem mokled unda

gaacnos kandidats komisiis danarCeni wevrebi. kandidatisTvis das-
muli SekiTxvebi ise unda iyos formulirebuli, rom amomwuravi pa-

suxis miRebis SesaZleblobas iZleodes.  amgvari SekiTxvebis maga-

liTebia:
ratom dainteresdiT am vakansiiT?

ra codna da kvalifikacia gaqvT vakansiiT gansazRvruli

samuSaos Sesasruleblad?

ramdenad Seesabameba Tqveni samuSao gamocdileba da ganaT-

leba aRniSnul Tanamdebobas?
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ra iyo yvelaze didi problema, romelsac Tqveni profesiuli

saqmianobis dros SexvdiT da ra zomebi miiReT mis gadasaWre-

lad?

ra iqneba pirveli nabiji, romelsac am Tanamdebobaze SerCevis

SemTxvevaSi gadadgamT?

ramdenad ukavSirdeba aRniSnuli samuSao Tqvens samomavlo

profesiul gegmebs?

ratom fiqrobT, rom Sesaferisi kandidati brZandebiT aRniS-

nuli TanamdebobisaTvis?

msgavsi SekiTxvebi SeiZleba gamoyenebul iqnes rogorc akademiur,

ise administraciul Tanamdebobaze kandidatebis SerCevis procesSi.

sasurvelia, akademiuri Tanamdebobis kandidatebs komisiam ufro

specifikuri SekiTxvebi dausvas. kerZod, SekiTxvebi miznad unda

isaxavdes kandidatis Sefasebas Semdeg kriteriumebze dayrdnobiT:

profesiuli gamocdileba:

ra aris Tqveni samecniero/SemoqmedebiTi gamocdileba?

ra dargSi gaqvT Catarebuli siRrmiseuli akademiuri kvleva?

gaqvT Tu ara bakalavriatisa da magistraturis studentebis

akademiuri xelmZRvanelobis gamocdileba?

gaqvT Tu ara sxvadasxva kulturis warmomadgenel studenteb-

Tan muSaobis gamocdileba?

swavlebis meTodologia:

ra inovaciuri meTodebi gamogiyenebiaT saswavlo procesis

dros?

ra procedurebisa da kriteriumebis gamoyenebiT SeafasebT

studentebis codnas?

ra meTods gamoiyenebT leqciaSi studentebis aqtiuri monawi-

leobis uzrunvelsayofad?

leqciebis marTvisa da disciplinis damyarebis unari:

ra meTodebs mimarTavT leqciaze disciplinis dasamyareblad?

ra iyo disciplinasTan dakavSirebuli yvelaze didi problema,

romelsac muSaobis procesSi SexvdiT da rogor moaxerxeT

misi gadaWra?

dagegmvis unari:

rogor SeimuSavebT leqciis ganrigs?
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ramdenad zedmiwevniT mihyvebiT Tqven mier SemuSavebul

gegmebs?

monawileoba universitetis marTvaSi:

ra roli akisria akademiur personals universitetis marTvis

procesSi?

komisiam unda uzrunvelyos gasaubrebis procesis mimdinareoba

pozitiuri ganwyobis fonze. kandidats, misi survilis Sesabamisad,

saSualeba unda mieces, Tavad dasvas SekiTxvebi, maT Soris vakanturi

Tanamdebobis funqciebisa da ufleba-movaleobebis dazustebis

mizniT da a. S.

praqtikuli davaleba

praqtikuli davalebis Sesruleba kandidatTa SesaZleblobebis

Sefasebis erT-erTi efeqturi meTodia. kandidatebs SeiZleba moeT-

xovoT saCvenebeli leqciebis Catareba an mcire kvleviTi samuSaos

Sesruleba. praqtikuli davalebis Sesrulebis safuZvelze komisias

eZleva saSualeba, Seafasos kandidatis SesaZleblobebi leqciis

dagegmvisa da Catarebis, studentebis marTvisa da disciplinis dam-

yarebis, agreTve kvleviTi samuSaos Sesrulebis TvalsazrisiT da a. S.

SerCevis procesis dasruleba

SerCevis procesis yvela etapis dasrulebis Semdeg komisiam Se-

saZloa, saWirod CaTvalos kandidatis rekomendatorebTan dakav-

Sireba kandidatis Sesaxeb arsebuli informaciis gadamowmebis miz-

niT. rekomendatorebTan dakavSirebis SemTxvevaSi komisiis wevrebma

unda gaiTvaliswinon is faqtori, rom garkveuli mizezebis gamo yo-

filma damqiraveblebma SesaZloa Tavi Seikavon uaryofiTi Sefase-

bebisagan an piriqiT.

SerCevis bolo etapis dasrulebis Semdeg komisiam unda Seajamos

kandidatTa testirebis, gasaubrebisa da praqtikuli davalebis Se-

degebi da gansazRvros maTi reitingi. saboloo gadawyvetilebis mi-

Rebisas komisiis wevrebs Soris gansxvavebuli azris arsebobisas

unda moxdes sadao sakiTxebis identificireba da maTi detaluri

ganxilva. mniSvnelovania, rom komisiis TiToeul wevrs mieces saku-

Tari mosazrebis gamoxatvis saSualeba. rogorc wesi, aseTi ganxil-
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vebis Semdeg komisia erTsulovan gadawyvetilebas iRebs romelime

kandidatis sasargeblod. yvela im pirs, romlis kandidaturac uar-

yofil iqna, komisiam oficialuri weriliT unda acnobos amis Sesa-

xeb.

dokumentaciis momzadeba da samsaxuris SeTavazeba

universitetma SerCeul kandidats samsaxuri unda SesTavazos

oficialuri weriliT, romelSic miTiTebuli iqneba misi anazRa-
ureba da samuSaos dawyebis TariRi, agreTve Sesasrulebeli samuSaos

detaluri aRwera. kandidatis Tanxmobis SemTxvevaSi unda momzaddes

SromiTi xelSekruleba, romelic ZalaSi Sedis orive mxaris xelmo-
weris Semdeg.

SromiTi xelSekruleba unda Seicavdes Semdeg komponentebs:

mxareTa vinaoba;
gansaxorcielebeli samuSaos aRwera;

universitetis adgilmdebareoba da samuSao saaTebi;

Sromis anazRaurebis odenoba;
SromiTi xelSekrulebis xangrZlivoba (saWiroebis SemTxvevaSi

SeiZleba gaTvaliswinebuli iyos sagamocdo vada);

dasvenebis dReebi;
SromiTi xelSekrulebis Sewyvetis safuZvlebi;

universitetis mier dadgenili qcevis wesebi;

universitetis mier daqiravebulis piradi saidumloebis
Senaxvis valdebuleba, maT Soris SromiTi xelSekrulebis Sew-

yvetis Semdeg.

TanamSromelTa orientaciis programa

universitetis axali TanamSromlebis orientaciis programa
miznad isaxavs:

universitetis sazogadoebisaTvis axali TanamSromlis war-

dgenas;
axali TanamSromlisaTvis universitetis misiis, strategiuli

gegmis, Sinaganawesisa da qcevis kodeqsis gacnobas;

axali TanamSromlisaTvis universitetis materialur-teqni-
kuri bazisa da sxva resursebis gacnobas.

sasurvelia, pirveli eqvsi kviris ganmavlobaSi uSualo xelmZR-

vaneli, agreTve adamianuri resursebis marTvis struqturuli erTe-
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ulis  warmomadgeneli  regularulad Sexvdnen axal TanamSromels

da masTan erTad ganixilon muSaobis sawyis etapze wamoWrili prob-

lemebi, agreTve maTi gadaWris gzebi axal samuSao garemoSi misi

srulfasovani adaptaciis mizniT.
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nawili 1. finansuri marTvis arsi, miznebi da funqciebi

umaRlesi saswavleblebis finansuri resursebis mniSvnelovan

nawils saxelmwifo Tanxebi Seadgens, amdenad igi yuradRebiT unda

axorcielebdes mTavrobis mier ganaTlebis miznebisaTvis gamoyo-

fili Tanxebis marTvas. saswavlo programebis raodenoba da xarisxi

mniSvnelovnad aris damokidebuli gamoyofil dafinansebasa da mis

swor marTvaze. universitetis dafinanseba ZiriTadad Semdegi wya-

roebidan xorcieldeba: saxelmwifos mier gamoyofili sabiujeto

dafinanseba, Semosavlebi fasiani swavlebidan, vauCeruli dafinan-

seba, grantebi, Semowirulebebi an Semosavlebi komerciuli saqmiano-

bidan.

universitetis finansuri marTva gulisxmobs yvela resursis

efeqtur da amavdroulad efeqtian gamoyenebas, raTa miRweul iqnes

universitetis saganmanaTleblo misia. swori finansuri marTva ga-

napirobebs universitetis warmatebas da saSualebas aZlevs mas, uke-

Tesad ganaxorcielos saganmanaTleblo funqcia. am TavSi dawvri-

lebiT mogiTxrobT, rogor unda miaRwios universitetma gansazR-

vrul miznebs finansebis efeqturi da efeqtiani marTvis Sedegad.

efeqturoba am SemTxvevaSi kavSirSia gansazRvruli miznebis miRwe-

vasTan, xolo finansebis efeqtian marTvaSi igulisxmeba sauniver-

siteto miznebis misaRwevad resursebis optimaluri gamoyeneba.

maSasadame, universitetis finansuri marTva gulisxmobs ara marto

sasurveli Sedegebis miRwevas, aramed maT miRwevas resursebis opti-

malurad gamoyenebiT.

Tavi Tavi Tavi Tavi Tavi IIIIIVVVVV. finansuri marTva. finansuri marTva. finansuri marTva. finansuri marTva. finansuri marTva
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nawili 2.  biujetis dagegmva da Sedgena

2.1. biujetirebis procesis mniSvneloba

da ZiriTadi principebi

sauniversiteto fondebis marTvis procesSi da Tanxebis optima-

lur xarjvaSi gansakuTrebuli mniSvneloba eniWeba universitetis

biujetis swor dagegmvas, Sedgenas da mis monitorings, rac mniSvne-

lovanwilad damokidebulia im pirebze, romlebic am procesSi arian

CarTuli da sabiujeto gadawyvetilebebs iReben. sabiujeto gadawy-

vetilebebis miReba niSnavs Semosavlebis wyaroebisa da misi ganawi-

lebis gansazRvras. SezRuduli resursebis pirobebSi gansakuT-

rebiT mniSvnelovania gonivruli arCevanis gakeTeba. yoveli sabi-

ujeto gadawyvetilebis miReba gansazRvruli politikis gatarebas

niSnavs: radgan finansuri saxsrebi upiratesad SeiZleba warimarTos

sxvadasxva RonisZiebebis dasafinanseblad, unda moxdes Tanxebis

gonivruli gadanawileba im RonisZiebebis dasafinanseblad, romle-

bic xels uwyoben saganmanaTleblo process.

universitetis biujetis Sedgenis, Semosavlebisa da xarjebis

gansazRvris, monitoringisa da angariSgebis procesSi universite-

tis xelmZRvanelobasa da Sesabamis departamentebTan erTad CarTu-

li unda iyvnen fakultetebi, profesor-maswavleblebi da studen-

tebi. biujetirebis procesSi monawile dainteresebuli pirebi

garkveulwilad unda icnobdnen:

im ZiriTad principebs, romlebic dakavSirebulia biujetire-

bisa da monitoringis procesTan, universitetis sxvadasxva

tipis saqmianobebTan kavSirSi;

ra finansuri da strategiuli gegma aqvs universitets da ra

gavlenas axdens igi calkeul departamentebsa Tu mTlianad

universitetis ganviTarebaze;

ramdenad efeqturad ixarjeba universitetis fondebi;

rogor gamoviyenoT universitetis finansuri sistemis anga-

riSgeba fondebis xarjvis monitoringisaTvis.

sabiujeto procesi sajaro unda iyos, rac gulisxmobs damtki-

cebuli biujetis, misi Sesrulebis angariSis gamoqveynebas, biuje-

tis Semosavlebisa da xarjebis sajaroobas.

sabiujeto Sefaseba _ biujetis Sefasebisas ZiriTadad ori saxis

naklovaneba warmoiSoba: obieqturi xasiaTis, rodesac saqme gvaqvs

uneblie SecdomasTan, romelic SesaZlebelia SedarebiT advilad ga-
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moswordes, da gacilebiT ufro seriozuli xasiaTis Secdoma, ro-

desac Semosavlebi ar aris saTanadod Sefasebuli, anda xarjebi ga-

dametebiT aris gansazRvruli, rac iZulebuls gvxdis, periodulad

moxdes biujetis Sesrulebis gadasinjva, xarjebis savaldebulo

Sekveca.

2.2. biujetis xasiaTi da mniSvneloba

biujeti aris finansuri gegma, mimarTuli drois garkveul mo-

nakveTSi konkretuli miznebis miRwevisaken. kargad momzadebuli bi-

ujeti iZleva fondebis ekonomiurad xarjvisa da gansazRvruli

miznebis miRwevis SesaZleblobas, agreTve amartivebs misi auditisa

(finansuri Semowmebis) da monitoringis process. garda amisa, efeq-

turi biujeti nebismier dainteresebul pirs saSualebas aZlevs,

icodes:

misaRwevi miznebi;

miznebis miRwevisaTvis gansaxorcielebeli samuSao;

samuSaos ganxorcielebisaTvis saWiro da arsebuli resurse-

bis odenoba;

gansaxorcielebeli samuSaos ganrigi da vadebi;

samuSaos ganxorcielebaze pasuxismgebeli da angariSvalde-

buli pirebis vinaoba.

biujeti aseve saSualebas iZleva, gakontroldes danaxarjebi da

Tavidan iqnes acilebuli deficiti. realuri Semosavlebisa da xar-

jebis biujetTan Sedarebis Sedegad xelmZRvanelobas SesaZlebloba

eZleva, Seafasos finansuri mdgomareoba da saWiroebisamebr cvli-

lebebi Seitanos biujetSi.

kargad momzadebuli biujeti universitetis imijzec moqmedebs.

universitets, romelic finansurad gonivrulad imarTeba, savara-

udod, ukeTesi imiji eqneba, vidre universitets, romelsac sabiuje-

to problemebi gaaCnia.  konkurenciis pirobebSi (resursebis, stu-

dentebis, TanamSromelTa an dafinansebis mozidvis kuTxiT) univer-

sitets, romelsac dadebiTi imiji aqvs, meti albaToba aqvs, warmate-

buli iyos.

biujetis dagegmvis procesis efeqturobisaTvis saWiroa Semdegi

ZiriTadi principebis dakmayofileba: biujeti unda iyos kargad ga-

azrebuli da mizanmimarTuli; unda moicavdes miznebisa da ganviTa-

rebis gegmisa da resursebis ganawilebis logikur process; unda
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iyos yovlismomcveli, optimalurad unda asaxavdes yvela daitere-

sebuli piris _ studentebis, profesor-maswavleblebis, sazogado-

ebis wevrebis _ interess. biujetis SemuSavebis sawyisi etapidanve

aucilebelia yvela dainteresebuli mxaris CarTva. biujetis dam-

tkicebis Semdeg ki misi miznebis, prioritetebisa da gegmebis Sesaxeb

dawvrilebiT unda ecnobos yvela dainteresebul jgufs.

biujeti unda Seesabamebodes universitetis ganviTarebis grZel-

vadian gegmas. biujeti ar SeiZleba momzaddes universitetis stra-

tegiisagan mowyvetilad da mimarTuli iyos mxolod moklevadiani

miznebis Sesrulebisaken. igi unda aRiqmebodes grZelvadiani pro-

cesis nawilad, yovelwliur safexurad, romelic droTa ganmavlo-

baSi universitets Tavisi strategiuli gegmis ganxorcielebamde mi-

iyvans.

2.3. biujetis SemuSavebis procesi

universitetebSi biujetis SemuSavebis procesi ramdenime Ziri-

Tad safexuradaa dayofili. es safexurebia:

1. prioritetebis, sabiujeto politikisa da sabiujeto kalen-

dris gansazRvra;

2. biujetis proeqtis momzadeba;

3. warmomadgenlobiTi sabWos mier biujetis proeqtis ganxilva;

4. sajaro sabiujeto mosmena;

5. warmomadgenlobiTi sabWosa da universitetis administraciis

xelmZRvanelis mier proeqtis saboloo ganxilva;

6. biujetis saboloo ganxilva da damtkiceba.

biujetis efeqturobisaTvis mniSvnelovania misi sworad dageg-

mva. am mizniT sasurvelia yoveli saswavlo wlis dasrulebamde 3-4

TviT adre universitetma pirveli sabiujeto Sexvedra moawyos. am

Sexvedraze universitetis administraciis xelmZRvaneli warmomad-

genlobiT sabWosTan erTad  gansazRvravs:

momdevno wlisaTvis mosalodnel saerTo Semosavalsa da

saoperacio xarjebs;

momdevno wlis prioritetebsa da miznebs. SesaZlebelia, saWi-

ro gaxdes universitetis ganviTarebis grZelvadiani gegmis

revizia da axlad warmoqmnili garemoebebis gaTvaliswinebiT

masSi Sesworebebis Setana;

sabiujeto politikasa da sabiujeto kalendars.
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2.4 momdevno wlisaTvis mosalodneli

saerTo Semosavlis gansazRvra

universitetis dafinansebis ZiriTadi wyaroebia: studentebi-

saTvis  gamoyofili saxelmwifo dafinanseba (romelic TandaTan Sem-

cirdeba da ramdenime wlis Semdeg gauqmdeba), Semosavali fasiani

swavlebidan, Semosavali vauCeruli dafinansebidan, universitetis

kerZo samewarmeo (biznes) saqmianobidan Semosuli Tanxebi, grantebi

da sxva moziduli Tanxebi. momavali Semosavlis prognozireba gvex-

mareba universitetis zogadi prioritetebis CamoyalibebaSi.

am etapze igegmeba agreTve iseTi tipis saqmianoba, romlis Sedega-

dac universiteti elodeba Semosavlis miRebas (Semosavali meoradi

saqmianobidan).

2.5. momdevno wlis prioritetebisa da miznebis gansazRvra

universitetis xelmZRvaneloba Sesabamis departamentTan erTad

gansazRvravs momdevno wlis biujetSi gasaTvaliswinebel priorite-

tebsa da miznebs ganviTarebis grZelvadiani gegmis gaTvaliswinebiT.

am etapze gansakuTrebiT mniSvnelovania konkretuli programebis,

prioritetebisa da miznebis, Semosavlisa da xarjebis maCveneblebis

gansazRvra. amasTanave, SeiZleba saWiro gaxdes universitetis misiis

revizia. universitetis misiis ganmsazRvrel dokuments gadamwyveti

mniSvneloba aqvs wliuri prioritetebis CamoyalibebaSi. igi exmareba

sauniversiteto da programuli miznebis, aseve konkretuli saqmi-

anobis gagrZelebis an Sewyvetis gansazRvraSi. garda amisa, mniSvne-

lovania yvela dainteresebuli mxaris moTxovnebis gaTvaliswineba

da maTi SesaZleblobebis farglebSi dakmayofileba.

universitetis miznebisa da prioritetebis gansazRvrasTan da-

kavSirebuli yvela gadawyvetileba ganxiluli unda iyos maT xarjeb-

Tan da strategiuli ganviTarebis gegmasTan kavSirSi. am etapze araa

savaldebulo, detalurad iqnes Seswavlili konkretuli xarjebis

sizuste. mniSvnelovania mxolod prioritetebisa da miznebis gansaz-

Rvra mosalodneli Semosavlis TvalsazrisiT da maT misaRwevad sa-

Wiro xarjebis miaxloebiT daangariSeba. xarjebis zust daangari-

Sebas wliuri biujetis proeqtis formiT universitetis xelmZRva-

neloba  warmomadgenlobiT sabWos momdevno etapze warudgens da-

samtkiceblad.
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2.6. sabiujeto kalendris SemuSaveba

biujetis SemuSavebis politikis ganmsazRvreli dokumenti are-
gulirebs biujetis proeqtis momzadebisa da formulirebis wess,
kerZod ki gansazRvravs: a) konkretul nabijebs, maT ganxorciele-
baze angariSvaldebul pirebsa da vadebs; b) warmomadgenlobiTi sab-
WosaTvis warsadgeni biujetis formas; g) biujetis proeqtis momza-
debasTan dakavSirebul procedurebs.

radganac biujeti garkveul vadaSi unda damtkicdes, saWiroa
SemuSavdes sabiujeto kalendari, romelic gansazRvravs:

1. konkretul amocanebs;
2. TiToeuli amocanis Sesrulebis vadas;
3. amocanis Sesrulebaze pasuxismgebel pirebs.
sabiujeto kalendris revizia yovelwliurad unda xorcielde-

bodes da wina wlis gamocdilebaze dayrdnobiT saWiroebisamebr icv-
lebodes.

sabiujeto kalendris SemuSavebisaTvis saWiroa:

SemuSavdes mTavari amocanebis nusxa. amasTan aucilebelia,
gadamowmdes konkretuli saqonlis fasi da biujetiT gaTva-
liswinebuli Semosavlis miRebis realuroba. universitetis
TanamSromlebs unda ecnoboT sabiujeto procedurebis Se-
saxeb. xolo konsultaciebis safuZvelze unda SemuSavdes Ta-
vad biujetis proeqti da unda damtkicdes kidec igi.
dadgindes TiToeuli amocanis Sesrulebis vada. zogierTi
amocanis Sesrulebaze vadas awesebs kanoni da aseve ganaTle-
bisa da mecnierebis saministros mier SemuSavebuli wesebi.
Tumca iq, sadac es vadebi araa konkretulad dadgenili an bun-
dovania (magaliTad, biujetis proeqti warmomadgenlobiT
sabWos dasamtkiceblad waredgineba araugvianes 30 martisa),
rekomendebulia, rom igi konkretuli TariRiTa da vadebiT
Seicvalos.
dadgindes TiToeuli amocanis Sesrulebaze pasuxismgebeli
piris vinaoba. miuxedavad imisa, rom kanonmdebloba asaxavs Zi-
riTad sferoebze pasuxismgebel pirTa wres (ase magaliTad,
administraciis xelmZRvanelis funqciaa, SeimuSaos biujetis
proeqti, warmomadgenlobiTi sabWo zedamxedvelobs biujetis
proeqtis momzadebas da a. S.), mniSvnelovania aseve, ganisazR-
vros SedarebiT umniSvnelo amocanebis ganxorcielebaze
pasuxismgebeli pirebi, magaliTad, vin gadaamowmebs im saqon-
lis fass, romlis SeZenasac apirebs universiteti.
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nimuSi N 1
sabiujeto kalendari

TariRi amocana pasuxismgebeli piri

1-2 Tebervali pirveli sabiujeto Sexvedra _ warmomadgenlobiTi

strategiuli gegmis revizia, sabWo /adm. xelmZRvaneli

prioritetebis gansazRvra,

sabiujeto politikis gansazRvra

15 Tebervali miznebisa da prioritetebis Sesaxeb warmomadgenlobiTi

universitetis TanamSromelTa sabW/ adm. xelmZRvaneli

rekomendaciebis ganxilva

20-30 Tebervali Semosavlebisa da xarjebis               adm. xelmZRvaneli /

prognozireba finansuri gany.

3-7 marti fakultetis xelmZRvanelebTan da adm. xelmZRvaneli

sxva TanamSromlebTan konsultacia

10 marti ganaTlebis organoebTan adm. xelmZRvaneli

konsultacia

15 marti biujetis finansuri revizia adm. xelmZRvaneli /

finansuri gany.

20 marti warmomadgenlobiT sabWoSi adm. xelmZRvaneli

wardgena

25-30 marti ganxilva finansuri gany.

5 aprili sajaro mosmena finansuri gany.

10 aprili saboloo ganxilva da damtkiceba warmomadgenlobiTi

sabWo

mas Semdeg, rac ganisazRvreba momavali wlis miznebi da priori-

tetebi, SemuSavdeba sabiujeto politika da kalendari, universi-

tetis xelmZRvaneloba valdebulia, gaavrcelos da TanamSromlebs

gaacnos pirvel sabiujeto Sexvedraze miRebuli gadawyvetilebebi.

garda amisa, valdebulia, moisminos da warmomadgenlobiT sabWos

warudginos TanamSromelTa komentarebi da rekomendaciebi. warmo-

madgenlobiTma sabWom SesaZleblobebis farglebSi unda gaiTvalis-

winos aRniSnuli rekomendaciebi da ganaxorcielos saWiro cvli-

lebebi.
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universitetis TanamSromlebTan biujetis zogad miznebze da
sabiujeto kalendarze SeTanxmebis Semdeg universitetis adminis-
traciis xelmZRvaneli finansur ganyofilebasTan erTad iwyebs wli-
uri detaluri biujetis proeqtis momzadebas. biujetis proeqtis
momzadebis etapze administraciis xelmZRvanels farTo konsul-
taciebi aqvs dainteresebul mxareebTan, fakultetebTan, studen-
tebTan, ganaTlebis Sesabamis organoebTan. administraciis xelmZR-
vanels aseve SeuZlia, konkretuli fakultetis biujetis momzadeba
am fakultetis xelmZRvanels daavalos.

2.7. Semosavlebis prognozireba

umaRlesi saganmanaTleblo dawesebulebis dafinansebis wyaro-
ebia:

swavlis safasuri, romelic ifareba saxelmwifo saswavlo
grantiT;
kerZo grantis, Semowirulobis saxiT an anderZiT miRebuli
Semosavlebi;
sakonkurso SerCevis safuZvelze saxelmwifos mier  gacemuli
samecniero-kvleviTi grantebi;
umaRlesi saganmanaTleblo dawesebulebis saxelmwifosaTvis
prioritetul erTeulebze abiturientTa miRebis waxalisebis
mizniT gamoyofili specialuri saxelmwifo-sabiujeto prog-
ramebi;
dargobrivi saministroebis mier gamoyofili programuli
dafinanseba;
saqarTvelos kanonmdeblobiT nebadarTuli sxva, maT Soris
ekonomikuri, saqmianobiT miRebuli Semosavalebi.

rogorc wesi, biujetis Semosavlebis prognozireba xdeba pirvel
sabiujeto Sexvedraze universitetis administraciis xelmZRvane-
lisa da warmomadgenlobiTi sabWos mier. am Sexvedraze Semosavlebis
prognozirebas zogadi xasiaTi aqvs da mimarTulia imis gasarkvevad,
aqvs Tu ara universitets saSualeba, sxvadasxva miznebi da proeqtebi
ganaxorcielos. am etapze ki sabiujeto Semosavlebze zogadi, miax-
loebiTi warmodgenis qona sakmarisi ar aris. amdenad, finansurma
seqtorma momavali wlis Semosavlebi maqsimalurad sworad unda da-
iangariSos.

Semosavlebis zusti prognozirebis sirTule imaSi mdgomareobs,
rom gaurkvevelia, namdvilad miiRebs Tu ara universiteti prognozi-
rebul Tanxebs. amdenad, administraciis xelmZRvanelis gadasawyvetia,
Seitanos Tu ara sabiujeto Semosavlebis nawilSi iseTi Tanxebi,
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romelTa miRebis Sansi arsebobs, magram ar arsebobs realuri garan-
tiebi. am saxis gaurkveveli Semosavali SeiZleba iyos grantebi, ro-
melzec momzadda proeqtebi, an momavalSi gansazRvruli Semowiru-
lobebi, Semosavali universitetis mier ganxorcielebuli saqmiano-
bidan, magaliTad, farTis gaqiravebis Sedegad an Tanxebis mozidvis
mizniT gamarTuli RonisZiebebidan misaRebi Tanxebi da sxva. am Sem-
TxvevaSi administraciis xelmZRvanelma unda Seafasos amgvari Se-
mosavlis miRebis realuroba da Tu arsebobs am Tanxebis miRebis wina-
piroba, maSin igi asaxuli unda iyos biujetis Semosavlebis nawilSi.

nimuSi # 2 detalurad asaxavs Semosavlis wyaroebs, maT odeno-

basa da aseTi Semosavlis miRebis albaTobis xarisxs.

nimuSi # 2

Tanxa miRebis albaToba aisaxos Tu ara
(larebSi) (procentebSi) biujetSi?

wyaroebi:

1. saxelmwifo dafinanseba
ra gavlenas moaxdens
universitetSi ————— —————% diax   ara 
studentTa raodenobis
mosalodneli cvlileba
Semosavlebis zrdaze
(klebaze)

2. saqarTvelos kanonmdeblobiT nebadarTuli sxva, maT Soris ekonomikuri
saqmianobiT miRebuli, Semosavalebi
a. ————— —————% diax   ara 

b. ————— —————% diax   ara 
3. dargobrivi saministroebis mier gamoyofili programuli dafinanseba

a. ————— —————% diax   ara 
b. ————— —————% diax   ara 

4. kerZo grantis, Semowirulobis saxiT an anderZiT miRebuli Semosavlebi
a. ————— —————% diax   ara 

b. ————— —————% diax   ara 

5. sxva
a. ————— —————% diax   ara 
b. ————— —————% diax   ara 

biujetSi gasaTvaliswinebeli Semosavlis
mTliani odenobaa ________——___—

aqedan gaTvaliswinebulia gaurkveveli Semosavlis
mTliani odenoba ________——————

gaTvaliswinebuli ar iqna gaurkveveli Semosavlis
Semdegi odenoba ________——————

momdevno wlis dadasturebuli Semosavlis odenobaa ________——————
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2.8. xarjebis prognozireba

universitetis wliuri biujetis udidesi nawili xelfasebis mom-

saxurebas uWiravs, amitom gansakuTrebiT mniSvnelovania saxelfaso

xarjebis zusti prognozireba, raTa Tavidan iqnes acilebuli wlis

ganmavlobaSi moulodneli finansuri problemebi.

saxelfaso danaxarjebis aRricxvis saukeTeso saSualebaa yvela

dakavebuli da aseve vakanturi Tanamdebobis siis Sedgena. siaSi mi-

TiTebuli unda iyos saaTobrivi anazRaureba, samuSao saaTebi da

xelfasi.

saxelfaso xarjebis garda aseve mniSvnelovania saoperacio xar-

jebi. rogorc wesi, wlidan wlamde saoperacio xarjebi sxvadasxvag-

varia, radgan: a) icvleba fasebi saqonelsa da momsaxurebaze, b) icv-

leba universitetis moxmarebis done. fasebis cvlilebis daanga-

riSebis saukeTeso meTodia konkretuli saqonlis mwarmoebelTan an

momsaxurebis momwodebelTan dakavSireba da mosalodneli fasis

cvlilebis Sesaxeb maTi gamokiTxva. universitetma sakuTar gamocdi-

lebaze dayrdnobiT Tavad unda daiangariSos fasis mosalodneli

cvlileba da gaiTvaliswinos igi biujetis proeqtSi. garkveuli ti-

pis saqonelze moxmarebis zrdasTan dakavSirebiT ki saWiroa dad-

gindes am konkretul produqciaze moxmarebis zrdis mizezebi. garda

amisa, SesaZlebelia gaizardos moTxovnileba axali tipis produq-

ciaze, magaliTad, imitom, rom universiteti apirebs axali fakul-

tetis gaxsnas an mniSvnelovnad Sicvala studentTa raodenoba da

sxva. nimuSi 3 asaxavs biujetis formas, romelic SeiZleba gamoiyenos

universitetma.



108

nimuSi 3.

010100 Sromis anazRaureba
010101 xelfasi
010102 premia
010103 danamati da wanamati
010104 daxmareba
010105 damqiraveblisagan anaricxi

010106 stipendiebi

010200 mivlinebebi
mivlineba qveynis SigniT
mivlineba qveynis gareT

010300 komunaluri xarji
010301 wyali
010302 eleqtroenergia

010303 gaTboba
dizelis sawvavi
gazi

10400 sakancelario xarjebi

010500 sakomunikacio xarjebi
telefonis gadasaxadi
internetis gadasaxadi

010600 sameurneo xarjebi

010700 kvebis xarjebi

010800 sauniversiteto
inventaris SeZena

010900 sauniversiteto
TvalsaCinoebis SeZena

020000 remonti
020001 mimdinare remonti
020002 kapitaluri remonti

030000 Senoba-nagebobebis
SeZenis xarjebi

040000 sxva xarjebi

050000 gauTvaliswinebeli
xarjebi

060000 spec. programis
momsaxureba

070000 spec. programis
momsaxureba
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sasurvelia, biujetis proeqti warmomadgenlobiT sabWos wared-

ginos araugvianes 30 martisa. warmomadgenlobiT sabWoSi wardgeni-

li dokumentacia unda moicavdes:

a) biujetis proeqts konkretuli wyaroebis mixedviT daangari-

Sebuli Semosavlis odenobiTa da kategoriebad da qvekatego-

riebad dayofili xarjebis CaTvliT (magaliTad, xelfasebi,

komunaluri gadasaxadebi da sxva);

b) ganmartebas saSemosavlo an xarjviT nawilSi wina welTan Se-

darebiT arsebul mniSvnelovan gansxvavebaze;

g) miznebsa da amocanebs, romlebic aRniSnuli biujetis SemuSa-

vebisas iqna gamoyenebuli da romlebic universitetis ganvi-

Tarebis grZelvadian gegmas Seesabameba,  da gaangariSebebs,

romlebsac aRniSnuli biujeti eyrdnoba;

d) teqnikuri terminologiis ganmartebebs;

e) ukanaskneli kvartalisa da wlis finansur angariSebs.

2.9. biujetis proeqtis ganxilva

biujetis proeqtis gansaxilvelad universitetis administracia

awyobs minimum sam sabiujeto Sexvedras da sajaro ganxilvas. war-

momadgenlobiTi sabWos wevrebs sabiujeto ganxilvamde sul cota

10 dRiT adre unda miewodoT biujetis proeqtis aslebi.

sabiujeto mosmena da ganxilva unda moewyos fakultetebis donezec.

safinanso ganyofileba:

uzrunvelyofs, rom biujetis proeqti SeTanxmebuli formiT

iyos wardgenili;

uzrunvelyofs, rom biujetis proeqti asaxavdes universite-

tis misias, prioritetebsa da sabiujeto wlisaTvis winaswar

gansazRvrul  miznebsa da amocanebs;

uzrunvelyofs, rom Semosavlebi da xarjebi detalurad iyos

daangariSebuli;

adarebs mimdinare wlis realur finansur maCveneblebs biuje-

tiT dagegmil mimdinare wlis maCveneblebs. gansakuTrebiT

amowmebs biujetiT gaTvaliswinebuli Semosavlebisa da xar-

jebis maCveneblebis Sesabamisobas realur maCveneblebTan,

gansxvavebis identificirebis safuZvelze Sesworebebi Seaqvs

SeTavazebuli biujetis efeqturi Sesrulebis uzrunvelsa-

yofad;
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uzrunvelyofs, rom SemoTavazebuli biujeti Seicavdes  ga-

uTvaliswinebeli xarjebisaTvis Tanxebs, romelic ar unda

aRematebodes mTliani biujetis 7%-s.

biujetis ganxilvis Semdeg warmomadgenlobiTi sabWo rekomenda-

ciebsa da SeniSvnebs ugzavnis universitetis administraciis xelmZ-

Rvanels, romelic valdebulia, momdevno xuTi dRis ganmavlobaSi

Sesabamisi Sesworebebi Seitanos proeqtSi. proeqtSi rekomendaci-

ebis gaTvaliswinebis Semdeg xelmZRvaneloba awyobs sajaro sabi-

ujeto mosmenas, xolo manamde uzrunvelyofs yvela dainteresebuli

pirisaTvis biujetis proeqtis xelmisawvdomobas.

2.10. sajaro sabiujeto mosmena

sajaro sabiujeto mosmenis mizania: a) gaacnos universitetis

kontingents momavali wlis biujeti da b) gaiTvaliswinos maTi

SeniSvnebi. administraciis xelmZRvaneli damswre sazogadoebas wa-

rudgens biujetis proeqts. maT mier gamoTqmuli rekomendaciebi

da SeniSvnebi SesaZleblobebis farglebSi unda gaiTvaliswinos uni-

versitetis administraciis xelmZRvanelma da warmomadgenlobiTi

sabWos Tanxmobis safuZvelze Setanil iqnes biujetis proeqtSi. Se-

iZleba saWiro gaxdes warmomadgenlobiTi sabWos kidev erTi Sex-

vedris organizeba, raTa gadawydes, gaziarebul iqnes Tu ara biuje-

tis proeqtSi aRniSnuli SeniSvnebi da rekomendaciebi.

biujetis saboloo proeqts administraciis xelmZRvaneli warmo-

madgenlobiT sabWos warudgens dasamtkiceblad.

nawili 3. biujetis monitoringi

biujetis damtkicebis Semdeg da misi ganxorcielebis dawyebisTa-

nave saWiroa ganxorcieldes biujetis regularuli monitoringi.

biujetis Sesrulebaze zedamxedveloba finansuri marTvis mTavari

nawilia.

biujetis Sesrulebaze monitoringi saSualebas aZlevs universi-

tetis administraciis xelmZRvanelsa da finansur menejments, Se-

afason universitetis finansuri mdgomareoba, gaaanalizon bi-

ujetSi arsebuli Seusabamobebi (proficiti da deficiti), gansazR-

vron maTi gamomwvevi mizezebi da miiRon zomebi maT gamosasworeb-
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lad. biujetis Sesrulebaze monitoringis Sedegad aseve SesaZlebe-

lia universitetis administraciis xelmZRvanelisa da TanamSrom-

lebis angariSvaldebulebis sakiTxis dasma.

rekomendebulia, rom biujetis monitoringis Sedegad moxdes

yovelTviuri, kvartaluri da wliuri monitoringis angariSebis war-

moeba da isini universitetis administraciis xelmZRvanelma da war-

momadgenlobiTma sabWom ganixilos.

saWiroa, dawesdes monitoringis Sedegebis angariSis wardgenisa

da sabiujeto kalendarSi maTi asaxvis vadebi.

3.1. rogor mzaddeba biujetis monitoringis angariSi?

sasurvelia, biujetis monitoringis angariSi or mimarTulebiT

iyos momzadebuli: a) yuradReba iyos gamaxvilebuli sabiujeto xar-

jebze, raTa SesaZlebeli iyos detalurad TiToeuli muxlis gaana-

lizeba; b) mocemuli iyos zogadi finansuri Sedegebi,  anu Sejamdes

biujetis xarjviTi nawilis muxlebis monacemebi, raTa SesaZlebeli

gaxdes universitetis finansuri mdgomarebis zogadi suraTis da-

naxva.

rekomendebulia, rom biujetis monitoringis angariSi Semdegi

Tavebisgan Sedgebodes:

Tanxebi dafinansebis wyaroebis mixedviT;

nakisri valdebulebebi _ ukve ganxorcielebuli SekveTebis

asaxva. Tu SekveTis Tanxa ukve gadaxdilia, monacemebi gadadis

gasavlis qveTavSi;

qviTrebi _ saqonelze, romelic universitets ukve miawodes,

magram Tanxa jer ar aris gadaxdili;

gasavali _ anu ukve aRricxuli da gadaxdili xarjebi;

xarjebis procentuli maCvenebeli;

darCenili sabiujeto Tanxebi;

proficituri (an deficituri) Tanxebis odenoba.

warmomadgenlobiTi sabWos moTxovnis safuZvelze SesaZlebelia

momzaddes angariSi konkretuli RonisZiebebis mixedviT.

sasurvelia, rom monitoringis angariSs Tan daerTos wina wlis

angariSic, raTa advili iyos mimdinare da wina wlis monacemebis Se-

dareba da progresis Sefaseba. kvartalur da wliur cifrul maCve-

neblebs universitetis administraciis xelmZRvanelma Tan unda

daurTos ganmartebiTi angariSi mniSvnelovani sabiujeto gadaxve-
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vebis, maTi gamomwvevi mizezebisa da maTi gamosworebis SesaZlo

gzebis Sesaxeb.

3.2. monitoringis angariSis analizi da Sefaseba

kvartaluri an wliuri angariSis wardgenis Semdeg warmomadgen-

lobiTma sabWom unda gaaanalizos igi da SeimuSaos Sesworebebi.

arsebobs angariSebis analizis 2 ZiriTadi meTodi: a) biujetis mona-

cemebis Sedareba realur maCveneblebTan da proficitis an defi-

citis identificireba; b) mimdinare wlis maCveneblebis Sedareba wina

wlis maCveneblebTan.

orive meTodis gamoyenebiT safinanso ganyofilebas SesaZleb-

loba eZleva, moaxdinos problemuri sferoebis identificireba,

dasaxos miznebi da gamosasworebeli RonisZiebebisaTvis gansazRv-

ros pasuxismgebeli pirebi da vadebi.

nimuSi 4 daexmareba warmomadgenlobiT sabWos angariSSi mocemu-

li maCveneblebis gaanalizebaSi, maT wina wlis sabiujeto maCveneb-

lebTan Sedarebasa da analizSi.

nimuSi 4

I. moipoveT im periodebis finansuri angariSis aslebi,

romelTa Sedarebac gsurT.

II. SeadareT mimdinare da wina periodebis jamuri monacemebi.

yuradReba miaqcieT jamur maCveneblebSi nebismieri saxis cvlilebebs

1. Semosavalma:  moimata  daiklo  TiTqmis igive darCa

realuri cvlileba:  plus ______; ___ %  minus ______; ____%

2. xarjebma:  moimata  daiklo  TiTqmis igive darCa

realuri cvlileba:  plus ______; ___ %  minus ______; ____%

III. moaxdineT mimdinare da wina periodis proficitis

an deficitis identificireba.

SeadareT mTliani Semosavlebi da mTliani xarjebi

1. mimdinare:  proficitia ______ lari.  deficitia____lari

2. wina periodis:  proficitia ______ lari.  deficitia____lari
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IV. daakvirdiT cvlilebebs Semosavlis individualuri wyaroebis mixedviT

ra tipis Semosavalma romeli wyarodan da ramdeniT moimata?

a. __________ Semosavalma moimata ______lariT; ____%

b. __________ Semosavalma moimata ______lariT; ____%

g. __________ Semosavalma moimata ______lariT; ____%

ra tipis Semosavali romeli wyarodan da ramdeniT Semcirda?

a. __________ Semosavali Semcirda ______lariT; ____%

b. __________ Semosavali Semcirda ______lariT; ____%

g. __________ Semosavali Semcirda ______lariT; ____%

ra tipis Semosavali romeli wyarodan darCa daaxloebiT igive?

a. __________ Semosavali

b. __________ Semosavali

g. __________ Semosavali

Semosavlis matebis gamomwvevi specifikuri faqtorebi da garemoebebi

a. __________ Semosavalma moimata, imitom rom __________________

b. __________ Semosavalma moimata, imitom rom __________________

g. __________ Semosavalma moimata, imitom rom __________________

Semosavlis Semcirebis gamomwvevi specifikuri faqtorebi da garemoebebi

a. __________ Semosavali Semcirda, imitom rom __________________

b. __________ Semosavali Semcirda, imitom rom __________________

g. __________ Semosavali Semcirda, imitom rom __________________

Semosavlis daaxloebiT imave doneze SenarCunebis specifikuri faqtorebi

da garemoebebi

a. __________ Semosavali imave doneze SenarCunda, imitom rom ______________

b. __________ Semosavali imave doneze SenarCunda, imitom rom ______________

g. __________ Semosavali imave doneze SenarCunda, imitom rom ______________

SeniSvna: gaiTvaliswineT, rom studentTa raodenobis momateba (Semcireba) ar

SeiZleba gaxdes Semosavlis momatebis an Semcirebis erTaderTi mizezi. mizezi

SeiZleba ganisazRvros mxolod mas Semdeg, rac ganisazRvreba, Tu ratom

gaizarda (Semcirda) studentTa raodenoba.
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gaaanalizeT dasaxelebuli specifikuri faqtorebi da garemoebebi

Tu specifikuri faqtorebi da garemoebebi maTi dadgomisTanave iyo cnobili,
ris gakeTeba SeeZlo pasuxismgebel pirs?

faqtori RonisZieba, romlis ganxorcielebac vis mier /

SesaZlebeli iyo pasuxismgebeli piri
1. _______ ______________________________ _____________________

2. _______ ______________________________ _____________________
3. _______ ______________________________ _____________________

4. _______ ______________________________ _____________________

Tu specifikuri faqtorebi da garemoebebi maTi dadgomisTanave iyo cnobili,
ratom ar gatarda Sesabamisi RonisZiebebi?

faqtori ratom ar gatarda Sesabamisi RonisZiebebi?

1. __________ ________________________________________
2. __________ ________________________________________

3. __________ ________________________________________

V. gaaanalizeT mimdinare da wina periodis xarjebi

cvlilebebi xarjebis individualuri kategoriebis mixedviT

1. romeli kategoriis xarjebi gaizarda mniSvnelovnad?

a. xarji, dakavSirebuli_________________,   gaizarda ______lariT; ____%
b. xarji, dakavSirebuli_________________,   gaizarda ______lariT; ____%

g. xarji, dakavSirebuli_________________,   gaizarda ______lariT; ____%
d. xarji, dakavSirebuli_________________,   gaizarda ______lariT; ____%

e. xarji, dakavSirebuli_________________,   gaizarda ______lariT; ____%
v. xarji, dakavSirebuli_________________,   gaizarda ______lariT; ____%

2. romeli kategoriis xarjebi Semcirda mniSvnelovnad?

a. xarji, dakavSirebuli_________________,   Semcirda ______lariT; ____%

b. xarji, dakavSirebuli_________________,   Semcirda ______lariT; ____%
g. xarji, dakavSirebuli_________________,   Semcirda ______lariT; ____%

d. xarji, dakavSirebuli_________________,   Semcirda ______lariT; ____%
e. xarji, dakavSirebuli_________________,   Semcirda ______lariT; ____%

v. xarji, dakavSirebuli_________________,   Semcirda ______lariT; ____%

3. romeli kategoriis xarjebi SenarCunda daaxloebiT imave doneze?

a. xarji, dakavSirebuli_________________
b. xarji, dakavSirebuli_________________

g. xarji, dakavSirebuli_________________
d. xarji, dakavSirebuli_________________

e. xarji, dakavSirebuli_________________
v. xarji, dakavSirebuli_________________
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xarjebis zrdis gamomwvevi specifikuri faqtorebi da garemoebebi

a. xarji, dakavSirebuli ________ gaizarda ___lariT; ___%, radgan ________

b. xarji, dakavSirebuli ________ gaizarda ___lariT; ___%, radgan ________

g. xarji, dakavSirebuli ________ gaizarda ___lariT; ___%, radgan ________

xarjebis Semcirebis gamomwvevi specifiuri faqtorebi da garemoebebi

a. xarji, dakavSirebuli ________ Semcirda ___lariT; ___%, radgan ________

b. xarji, dakavSirebuli ________ Semcirda ___lariT; ___%, radgan ________

g. xarji, dakavSirebuli ________ Semcirda ___lariT; ___%, radgan ________

gaaanalizeT dasaxelebuli specifikuri faqtorebi da garemoebebi

Tu specifikuri faqtorebi da garemoebebi maTi dadgomisTanave iyo cnobili,

ris gakeTeba SeeZlo pasuxismgebel pirs?

faqtori RonisZieba, romlis ganxorcielebac vis mier /

SesaZlebeli iyo pasuxismgebeli piri

1. _______ ______________________________ _____________________

2. _______ ______________________________ _____________________

3. _______ ______________________________ _____________________

4. _______ ______________________________ _____________________

Tu specifikuri faqtorebi da garemoebebi maTi dadgomisTanave iyo cnobili,

ratom ar gatarda Sesabamisi RonisZiebebi?

faqtori ratom ar gatarda Sesabamisi RonisZiebebi?

1. __________ ________________________________________

2. __________ ________________________________________

3. __________ ________________________________________

VI. dasaxeT misaRwevi miznebi

ra konkretuli miznebis miRwevaa saWiro?

a. xarjebis kuTxiT _____________________________________________________

b. Semosavlebis kuTxiT _________________________________________________

konkretulad ra RonisZiebebia gasatarebeli miznebis misaRwevad?

mizani miznis misaRwevi RonisZieba vis mier da rodis

1. ____________ _______________________ _________________

2. ____________ _______________________ _________________

3. ____________ _______________________ _________________

4. ____________ _______________________ _________________
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nimuSi 4 daexmareba warmomadgenlobiT sabWosa da universitetis

administraciis xelmZRvanels mimdinare wlis sabiujeto maCveneb-

lebis wina welTan SedarebaSi. Tumca igi ver asaxavs mimdinare wlis

biujetiT gaTvaliswinebul da realur monacemebs Soris sxvaobas.

nimuSi 5 amgvari sxvaobis analizis saSualebas iZleva.

nimuSi 5

muxlebis mixedviT xarjebs Soris sxvaobis analizi

muxli mimdinare weli mimdinare weli sxvaoba sxvaobis analizi

biujetiT realuri larebSi

gaTvaliswinebuli

1. _______ __________ __________ _______ ____________

2. _______ __________ __________ _______ ____________

3. _______ __________ __________ _______ ____________

4. _______ __________ __________ _______ ____________

5. _______ __________ __________ _______ ____________

6. _______ __________ __________ _______ ____________

…

damtkicebuli biujeti finansur angariSebTan erTad warmo-

adgens efeqturi finansuri monitoringis safuZvels. universitetis

xelmZRvanelobam unda Seadaros damtkicebuli biujetis maCveneb-

lebi finansur angariSebSi asaxul monacemebs da gaaanalizos prog-

resi da wvrilmani danaxarjebi. amgvari regularuli Sedarebebi sa-

Sualebas aZlevs universitetis xelmZRvanelobas, droulad SeniS-

nos Semosavlis deficiti, gadaxarjva an sxva operaciuli proble-

mebi da droulad Seitanos Sesabamisi Sesworebebi. universitetis

administraciis xelmZRvanelma da warmomadgenlobiTma sabWom mWid-

rod unda iTanamSromlon, raTa droulad SeamCnion sabiujeto sxva-

obebi da SesaZlo operaciuli problemebi. Tu sxvaoba droze iqna

aRmoCenili, SeiZleba, msubuqi Sesworebebi sakmarisi iyos problemis

aRmosafxvrelad. idealur situaciaSi, biujetisagan cdomileba an

SesaZlo problemebis identificireba myisierad unda moxdes, rad-

ganac advilia misi gamosworeba. magram Tu operaciuli problemebi

dagvianebiT iqna SemCneuli an biujetidan cdomileba didia,

aucilebeli gaxdeba ufro mZime zomebis gatareba, magaliTad, SeiZ-

leba saWiro gaxdes garkveuli tipis saqonlis Sesyidvaze an vakan-

siebis gamocxadebaze  uaris Tqma. aRsaniSnavia, rom problemebis
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mogvarebis gadadeba mdgomareobas ufro savalalos gaxdis  da ufro

rTul operaciul problemebs Seqmnis.

3.3. damtkicebul biujetSi cvlilebebisa

da Sesworebebis Setana

TiTqmis warmoudgenelia iseTi biujetis damtkiceba, romelSic

ar gaxdeba saWiro cvlilebebis Setana. biujeti finansuri gegmaa,

romelic prognozirebs momavalSi gansaxorcielebel garkveul

RonisZiebebs, magram arc erTi tipis prognozs ar SeuZlia momavalSi

mosaxdeni uklebliv yvela faqtoris gaTvaliswineba. aucilebelia

biujetSi cvlilebebis Setana, Tu arsebobs Semosavlis deficiti,

an, piriqiT, universiteti biujetiT gauTvaliswinebel damatebiT

dafinansebas miiRebs. garda amisa, SesaZlebelia arsebobdes opera-

ciuli problemebi da saWiro gaxdes Tanxebis gadanacvleba biujetis

erTi muxlidan meoreSi. biujetSi cvlilebebis Setanasa da sabiuje-

to procesebis monitorings Soris aSkara kavSiri arsebobs.

miuxedavad imisa, rom arsebobs biujetSi cvlilebebis Setanis

saWiroeba, cvlilebebis daugegmavad (qaosurad) Setanam SeiZleba ga-

urkvevloba da problemebi gamoiwvios. amdenad, aucilebelia, uni-

versitetma SeimuSaos biujetSi cvlilebebis Setanis detaluri

(mizanmimarTuli) procedura, romelic yuradRebas gaamaxvilebs

iseT sakiTxebze, rogoricaa: rodis unda ganixilon biujetSi cvli-

lebebis Setana, vin unda ganixilos igi da ra vadebSi da sxva. es pro-

cedurebi asaxuli unda iyos biujetis momzadebis procedurebis

Sesaxeb dokumentSi an SemuSavebuli unda iyos calke dokumentad.

biujetSi cvlilebebis Setanis procedura unda asaxavdes cvli-

lebebis Setanis TariRebs. unda dawesdes konkretuli TariRebi bi-

ujetSi cvlilebis ganxilvasTan dakavSirebiT. gadaudebel SemTx-

vevebSi SesaZlebelia specialuri Sexvedris mowyoba, raTa Tavidan

iqnes acilebuli SesaZlo problemebi, dakavSirebuli aseTi mosmenis

gadavadebasTan. aseve SesaZlebelia, biujetSi cvlilebebis Setanis

Sesaxeb ganxilva daemTxves finansuri angariSebis ganxilvas, rad-

ganac, rogorc wesi, finansuri angariSebis monacemebi xdeba biujet-

Si cvlilebebis Setanis wyaro.

Tanxebis erTi muxlidan meoreSi gadanacvleba dasaSvebia mxolod

warmomadgenlobiTi sabWos TanxmobiT. warmomadgenlobiT sabWos

SeuZlia, Tavad ganaviTaros Sidasauniversiteto procedurebi,
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kerZod ki gadawyvitos, rodis da ra viTarebaSi unda ganixilos war-

momadgenlobiTma sabWom sabiujeto cvlilebebi, an rodis aqvs uf-

leba administraciis xelmZRvanels, imoqmedos sakuTari diskreciis

farglebSi. aseve SesaZlebelia ganviTardes biujetSi cvlilebebis

Setanis moTxovnis formac, romelic unda asaxavdes cvlilebebis

gamomwvev mizezebs, maT SesaZlo gavlenas, xarjebs da sxva.

nawili 4. Sida safinanso kontroli

4.1. Sida safinanso kontrolis arsi da mniSvneloba

Sida kontrolis sistema kontrolis garemosa da kontrolis pro-

cedurebis erTobliobaa. igi moicavs im politikasa da procedurebs,

romlebic dadgenilia sameurneo subieqtis xelmZRvanelobis mier

Tavisi amocanebis misaRwevad, SesaZleblobis farglebSi saqmianobis

mowesrigebuli da efeqturi warmarTvis mizniT, maT Soris xelmZR-

vanelobis politikis, aqtivebis dasacavad, TaRliTobisa da Secdo-

mebis Tavidan asacileblad da gamosavlenad, saaRricxvo Canawerebis

sizustisa da saimedo finansuri informaciis droulad mosamzadeb-

lad.

„kontrolis garemo~ aRniSnavs xelmZRvanelobis saerTo pozi-

cias, informirebulobasa da qmedebebs, romlebic exeba Sida kont-

rolis sistemasa da sameurneo subieqtisaTvis mis mniSvnelobas. aq

igulisxmeba xelmZRvanelobis filosofia da saqmianobis stili, war-

moebis kultura, sameurneo subieqtis organizaciuli struqtura,

zneobrivi faseulobebi, sakadro politika da procedurebi.

magaliTad, sakadro politika da procedurebi moicavs kadrebis

SerCevis, maTi SenarCunebisa da ganTavisuflebis politikasa da pro-

cedurebs. organizaciul struqturaSi naTlad unda iyos gamokve-

Tili TanamSromelTa Tanamdebobrivi angariSvaldebulebis sqema.

Sida auditis funqciebisa da auditis ganyofilebis arseboba maRali

donis kontrolis maCvenebelia. aseve, Tu universitetSi damkvid-

rebulia xelmZRvanelobis mier angariSebis momzadebis praqtika,

romlebic exeba sxvadasxva saxis gansxvavebebis analizs, esec sameur-

neo subieqtis maRali donis Sida kontrolze metyvelebs.

kontrolis garemo mxolod detaluri kontrolis procedurebis

safuZvels qmnis da, cxadia, TavisTavad ar iZleva mTeli Sida kont-

rolis sistemis efeqturobis garantias.
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„kontrolis procedurebi~ aRniSnavs sameurneo subieqtis konk-

retuli miznebis misaRwevad dadgenil procedurebs. buRaltruli

aRricxvis konteqstSi es miznebi moicavs operaciebis saTanado we-

siT sanqcionirebas, operaciebis zust da droul aRricxvas sa-

Tanado periodSi, aqtivebis dacvasa da aRricxuli aqtivebis faq-

tobrivi arsebobis garantirebas. am procedurebSi Sedis Secdomebis

Tavidan asacileblad, gamosavlenad da Sesasworeblad gankuTvnili

konkretuli procedurebi. praqtikaSi kontrolis procedurebis

SerCeva SesaZloa damokidebuli iyos calkeuli kontrolis proce-

duris danergvisaTvis saWiro danaxarjebisa da im sargeblis Tana-

fardobaze, romlis miRebac ivaraudeba maTi gamoyenebidan.

ratom aris dakavSirebuli sanqcionirebasTan kontrolis amdeni

procedura? imitom, rom ganawilebuli iyos pasuxismgeblobis sfe-

roebi da mogvardes yoveldRiuri problemebi. Tu Cven ar gveqneba

aseTi meqanizmi, Secdomebi gameordeba, aravin iqneba am Secdomebze

pasuxismgebeli, organizacias Seeqmneba araefeqturi da susti xelm-

ZRvanelobis reputacia da TaRliTobis pirobebic Seiqmneba.
buRaltrul aRricxvasTan dakavSirebulma Sida kontrolis sis-

temam unda uzrunvelyos imis garantia, rom:
operaciebi sruldeba xelmZRvanelobis mier dadgenili saer-
To xasiaTis an konkretuli uflebamosilebis, sanqciebis Sesa-
bamisad;
yvela operacia da movlena aRiricxeba swori TanxiT Sesabamis
angariSebze da Sesabamis periodSi ise, rom SesaZlebeli iyos
finansuri angariSgebis momzadeba;
aqtivebsa da CanawerebTan daSveba sanqcionirebulia;
aRricxuli aqtivebi periodulad udardeba arsebul aqtivebs
da saTanado zomebi tardeba nebismieri gansxvavebis gamovle-
nis SemTxvevaSi.

4.2. Sida kontrolis procedurebi

Sida kontroli Semdeg procedurebs moicavs:
monacemTa Sedarebis (Sejerebis) angariSebis momzadeba, maTi
ganxilva da damtkiceba.
Canawerebis ariTmetikuli sizustis Semowmeba. kontrolis es
procedura moicavs Sesyidvis angariS-faqturebis jamuri
cifrebis Semowmebasa da Sesyidvis angariS-faqturebSi naCve-
nebi dRg-s (an brunvidan gadasaxadis) gaangariSebas.
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kompiuteruli sainformacio sistemebis garemosa da gamoyene-

biTi programebis kontroli.

sakontrolo angariSebisa da sacdeli balansebis warmoeba da

ganxilva (Semowmeba). sakontrolo angariSebi moicavs moTxov-

nebisa da valdebulebebis davTrebis sakontrolo angariSebs,

sabanko naSTebis Sedarebis uwyisebsa da ZiriTadi saSuale-

bebis aRricxvis registrebs.

dokumentebis damtkiceba da kontroli. magaliTad, Sesyidvis

sistemaSi SezRuduli unda iyos sanqcionirebis uflebamosi-

leba.

organizaciis Sida monacemebis Sedareba informaciis gare

wyaroebTan.

 aq SeiZleba gaTvaliswinebul iyos momwodebelTa angariSebis

regularuli Sedarebis procedura.

fuladi saxsrebis, fasiani qaRaldebisa da sasaqonlo-materi-

aluri maragis inventarizaciis Sedegebis Sejereba buRal-

trul dokumentaciasTan.

aqtivebisa da buRaltruli Canawerebis pirdapiri fizikuri

xelmisawvdomobis SezRudva. aqtivebisa da Canawerebis mimarT

gamoiyeneba erTi mniSvnelovani saerTo xasiaTis principi, mid-

goma _ funqciebis danawileba, kerZod, unda gancalkevdes Sem-

degi pasuxismgeblobis sferoebi:

operaciebis sanqcionirebisa da Sesrulebis;

aqtivebis fizikuri dacvisa da kontrolis;

operaciebis aRricxvis.

arc erT pirovnebas ar unda hqondes aqtivebis ukanonod miTvise-

bisa da am faqtis damalvis SesaZlebloba dokumentebis falsifici-

rebiT. magaliTad, realizaciis sistemaSi klientebisagan fulis

miRebis movaleoba unda gaimijnos am Tanxebis realizaciis davTarSi

aRricxvis funqciisagan, winaaRmdeg SemTxvevaSi SesaZlebeli iqneba

Tanxebis miTviseba da Canawerebis falsificireba am faqtis miCqmal-

vis mizniT.

finansuri Sedegebis Sedareba universitetis sabiujeto mona-

cemebTan da maTi analizi.

Sida safinanso kontroli universitets saSualebas aZlevs, Ta-

vidan aicilos ganzrax an gaufrTxileblobiT Cadenili Tanxebis ara-

miznobrivi xarjva, an aseTis arsebobis SemTxvevaSi moaxdinos misi

dauyovneblivi identificireba. yvela tipis safinanso kontroli-

saTvis fundamenturi sakiTxia funqciebis gadanawileba. magaliTad,
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Tu erT pirs avalia qviTrebis miReba, misi gadaxda da sabuRaltro

wignSi gatareba, didia albaToba, rom es adamiani Tanxebs damalavs,

ris SemCnevac TiTqmis SeuZlebelia.

Sida finansuri kontroli amaRlebs universitetis saoperacio

sistemis efeqturobas, radganac TiToeuli adamianis valdebuleba

naTladaa gadanawilebuli da maTi muSaoba mudmivad kontrolirdeba

administraciis xelmZRvanelis mier. Sida safinanso kontrolis

sistema uzrunvelyofs Semosavlebis zust aRricxvas (magaliTad,

Tanxebi konkretul saqonelze an momsaxurebaze namdvilad gadaxdi-

lia da a. S.). Sida safinanso kontroli ZiriTadad Semosavlis, xel-

fasis, qonebis, Sesyidvis, naRdi fulisa da sabanko angariSebis sa-

kiTxebs exeba.

administraciis xelmZRvanelma warmomadgenlobiT sabWosTan er-

Tad unda uzrunvelyos universitetis Semosavlebis TaRliTuri

miznebiT gamoyenebis Tavidan acileba da misi bankSi Senaxva. amasTan

bankis angariSze arsebuli Tanxebi universitetiis sabuRaltro wig-

nSi arsebul monacemebs unda emTxveodes. garda amisa, regularulad

unda xorcieldebodes sabanko angariSis kontroli, xolo qviTrebis

miRebisa da maTi aRricxvis  funqciebi naTlad unda iyos gamijnuli.

radganac TanamSromelTa xelfasi universitetis biujetis daax-

loebiT 80%-s Seadgens, aucilebelia arsebobdes xelfasis kont-

rolis efeqturi sistema. es sistema unda akontrolebdes univer-

sitetis TanamSromelTa finansurad uzrunvelyofis SesaZleblobas,

TanamSromelTa xelfasebis siswores da maT damowmebas pasuxismge-

beli piris mier, da saxelfaso xarjebis sabuRaltro wignSi sworad

aRricxvas.

universitets aseve sakmaod didi qoneba gaaCnia, romelic usaf-

rTxoebis wesebis gaTvaliswinebiT unda iyos daculi, regularulad

mowmdebodes da swori fasebiT aRiricxos.

Sida kontroli Sesyidvasac Seexeba. universitetma unda uzrun-

velyos Sesyidvis procesis gamWvirvaloba da efeqturi organizacia.

Sida finansurma kontrolma unda uzrunvelyos universitetis da-

culoba yovelgvari TaRliTuri garigebisagan da rogorc ganzrax,

ise gaufrTxileblobiT Cadenili Secdomebisgan.

naRdi fuli aseve mimzidveli wyaroa TaRliTebisaTvis. amdenad,

aucilebelia arsebobdes kontroli universitetSi Senaxuli naRdi

fulis usafrTxoebaze.  garda amisa, universitetSi Senaxuli naRdi

fuli ar unda moxmardes personalur xarjebs, amisaTvis aucilebe-

lia arsebobdes specialuri nebarTvebis sistema naRdi fulis gamo-
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yenebaze, xolo  masTan dakavSirebuli finansuri operaciebi mkacrad

unda aRiricxebodes.  sxva SemTxvevebis msgavsad, aqac unda moqmedeb-

des funqciebis gamijvnis principi. ar SeiZleba erT pirovnebas eva-

lebodes naRdi fulis gacemaze nebarTvis gacema, am fulis gamoye-

neba da misi aRricxva.
sabolood unda aRiniSnos, rom universitetis finansuri xel-

mZRvanelobis valdebulebaa, uzrunvelyos finansuri procedurebis
werilobiTi ganmartebis arseboba. es werilobiTi dokumentacia
xelmisawvdomi da cnobili unda iyos TanamSromlebisaTvis. univer-
siteti valdebulia, Seinaxos safinanso aRricxvisa da sxva finan-
suri dokumentebi kanonmdeblobaSi miTiTebuli da ganaTlebis Sesa-
bamisi organoebis mier gansazRvruli vadiT.

4.3. Sida auditi

Sida auditi aris xelmZRvanelobis mier dafuZnebuli damoukide-
beli saqmianoba, romlis mizania organizaciis riskis marTvis pro-
cesisa da kontrolis sistemis Semowmeba, Sefaseba da rekomendaci-
ebis SemuSaveba organizaciis miznebis misaRwevad.

Sida auditis miznebia:
xelmZRvanelobisaTvis rekomendaciebis miwodeba imis Sesaxeb,
Tu ramdenad jansaRi Sida kontrolis sistema gaaCnia organi-
zacias.
konsultaciebis gaweva da rekomendaciebis momzadeba Sida
kontrolisa da korporaciuli marTvis sakiTxebze.

zogadad Sida auditze ar arsebobs sakanonmdeblo moTxovna, mag-
ram Sida auditis ganyofilebis ararsebobis SemTxvevaSi rekomen-
debulia, universitetma regularulad ganixilos misi saWiroebis
sakiTxi. Sida auditi moicavs organizaciis yvela sferos, rogorc
saoperacios, ise safinansos.

rodesac universitetSi arsebobs Sida auditis funqcia, warmo-
madgenlobiTma sabWom yovelwliurad unda ganixilos:

Sida auditis funqciis samuSaoTa masStabebi;
am funqciisaTvis gamoyofili resursebi;
am samsaxuris uflebamosileba;

Sida auditis saboloo produqtia auditoruli angariSi. audi-
toruli angariSis miznebi sxvadasxvagvaria. qvemoT mocemulia is
ZiriTadi miznebi, romlebisTvisac SeiZleba gamoyenebul iqnes audi-
toruli angariSi:
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rekomendaciebis miwodeba da zemoqmedeba organizaciul

cvlilebebze;

kontrolis problemis Seswavla da yovlismomcveli mimo-

xilva;

garantiebis uzrunvelyofa, rom auditis Sedegad gamovle-

nili faqtebisa da rekomendaciebis Sesabamisad tardeba Ro-

nisZiebebi;

Catarebuli auditoruli samuSaoebisa da auditis masStabis

SezRudvis faqtebis asaxva dokumentebSi;

rwmunebis uzrunvelyofa xelmZRvanelobisaTvis;

xelmZRvanelobis uzrunvelyofa informaciiT.
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nawili 1. Sesyidvebis politikis mniSvneloba

da ZiriTadi principebi

ganaTlebis sistemis reforma saxelmwifo umaRles saswavleb-

lebs ufro met damoukideblobasa da avtonomias aniWebs, maT Soris

finansur sakiTxebSic. dafinansebis vauCerul sistemaze gadasv-

lasTan dakavSirebiT icvleba fondebis miRebisa da gankargvis pro-

cedurebi. sabazro ekonomikis pirobebSi marTvis arsebuli sistema

araefeqturia, saWiroa marTvis Tanamedrove meTodebis danergva,

maT Soris finansuri marTvis sferoSi. aqedan gamomdinare gansakuT-

rebuli mniSvneloba eniWeba universitetebSi sameurneo da finan-

suri departamentebis saqmianobas, kerZod Sesyidvebis seqtors. mis

gamarTul funqcionirebaze mniSvnelovnad aris damokidebuli

universitetis fondebis gonivruli gamoyeneba.

Sesyidvebis ganyofilebis rolia, daexmaros finansur depar-

taments fuladi saxsrebis maqsimalurad efeqturad xarjvaSi. Ses-

yidvebis jgufma unda ganaxorcielos universitetSi aucilebeli

kontroli da Sesabamisi procedurebi, raTa uzrunvelyos fondebis

efeqturi xarjva. SezRuduli sabiujeto resursebis pirobebSi uni-

versitetis xelmZRvanelobam unda moaxdinos Sesyidvebis strate-

giis formulireba da efeqturi koordinacia.

saqonlisa da momsaxurebis Sesyidvis  dros universitetma oTxi

mTavari principiT unda ixelmZRvanelos:

1. saWiroebis identifikacia _ Sesyidvebis ganxorcielebisas

gaTvaliswinebuli unda iyos saqonlisa da momsaxurebis xaris-

xi, raodenoba, miRebis adgili da dro;

Tavi Tavi Tavi Tavi Tavi VVVVV. Sesyidvebis politika,. Sesyidvebis politika,. Sesyidvebis politika,. Sesyidvebis politika,. Sesyidvebis politika,
pebipebipebipebipebi da administraciuli regulireba da administraciuli regulireba da administraciuli regulireba da administraciuli regulireba da administraciuli regulirebaprinciprinciprinciprinciprinci
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2. moTxovnebis zusti gansazRvra;

3. xelSekrulebis formireba _ xelSekrulebis formirebisas

gaTvaliswinebuli unda iyos Sesabamisi pirobebi da vadebi;
4. eTikis wesebis dacva SesyidvebSi _ interesTa konfliqti, sa-

Cuqrebi da sxva sargebeli, romelmac SeiZleba gavlena iqoni-

os gadawyvetilebis miRebis procesze, eTikis normebi.
aucilebelia, universitets SesyidvebTan dakavSirebuli naTeli

procedurebi hqondes. Sesyidvebis procedurebi xels uSlis fulis

aramiznobriv xarjvas da saSualebas aZlevs warmomadgenlobiT
sabWos, icodes, vinaa Sesyidvebze pasuxismgebeli piri.

Sesyidvebis procedurebi unda gansazRvravdes: finansuri ganyo-

filebis mier konsultaciis gareSe ganxorcielebuli Sesyidvebis
finansur limits, administraciis xelmZRvanelis nebarTvis gareSe

ganxorcielebul Sesyidvebze limits, tenderis gamocxadebasTan

dakavSirebul finansur limitebs, Sesyidvebze pasuxismgebel pirebs
Soris funqciebis efeqtur gadanawilebasa da auditis Sedegebs, ro-

melic uzrunvelyofs universitetis mier ganxorcielebuli Sesyid-

vebis aRricxvas.
SesyidvebTan dakavSirebuli procedurebi da politika, sasur-

velia, erT dokumentSi iyos Tavmoyrili, romelic universitetis

TanamSromlebs unda gaecnos. Sesyidvebis politikisa da procedu-
rebis SemuSavebisas aucilebelia universitetma gaiTvaliswinos,

rom Sidasauniversiteto wesebi ar unda ewinaaRmdegebodes ganaT-

lebis Sesaxeb kanonsa da ganaTlebisa da mecnierebis saministros
mier SemuSavebul wesebs.

mniSvnelovania Sesyidvebis saxelmZRvanelos SemuSaveba, sadac

mocemuli iqneba Sesyidvebis politikis ZiriTadi sakiTxebi, Sesyid-
vebis procedurebi, detalurad iqneba gawerili saqonlisa da momsa-

xurebis SesyidvasTan dakavSirebuli instruqciebi.

rogorc ukve aRiniSna, universitetma unda uzrunvelyos misTvis
mindobili resursebis kanonieri, eTikuri da profesiuli standar-

tebiT marTva, rogorc kerZo da sazogadoebrivi dafinansebis insti-

tutma. Cven darwmunebuli unda viyoT, rom saqoneli da momsaxureba
universitetis mier SeZenilia ise, rom:

Sesyidvebi Sesrulebulia umciresi danaxarjebiT (Rirebule-

biT), Sesabamisi donis xarisxiTa da momsaxurebiT;
gamoiyeneba samarTliani da Ria procesi tenderebisa da wina-

dadebebis gamocxadebis miRebasa da SefasebaSi;

saqonlisa da momsaxurebis SeZena an daqiraveba Sesabamisoba-
Sia sakanonmdeblo da eTikur valdebulebebTan;



126

dasaqmebul personals gaaCnia Sesabamisi unari da kvalifi-

kacia Sesyidvebis seqtorSi, rac moicavs molaparakebis war-

marTvas, sakontraqto vadebsa da pirobebs, xarjebis Semci-

rebis teqnikas, erToblivi Sesyidvis procesebs.

saqoneli da momsaxureba SeZenil unda iqnes Semdegi normebis

Sesabamisad:

dagegmva _ saqonlisa da momsaxurebis SeZena unda moxdes Sesa-

bamisi saWiroebis, alternativebis, xelsayreli droisa da

fondebis arsebobis gansazRvris Semdeg.

wyaroebi _ universitetis Sesyidvebis procesi, romelSic kon-

kurenciul pirobebSi monawileoben momwodeblebi, unda iyos

Ria, samarTliani, Tanmimdevruli da aradiskriminaciuli.

Sesyidvebi _ saqonlisa da momsaxurebis Sesyidva unda moxdes

konkursis wesiT kvalificiuri momwodeblebisagan da unda Se-

esabamebodes moTxovnebs. daxarjuli fuliT miRweul unda

iqnes umaRlesi SesaZlo Sedegi;

pasuxismgebloba _ nebismieri Sesyidva dadasturebuli (neba-

darTuli) unda iyos da dokumentacia Senaxuli unda iyos gan-

xilvisa da SemowmebisaTvis;

universitetis TanamSromlebi interesTa konfliqtTan dakavSi-

rebiT Sesabamisi wesebiT unda xelmZRvanelobdnen, romelic unda

krZalavdes momwodeblebisagan nebismieri formiT saCuqris an sxva-

gvari sargeblis miRebas, ramac SeiZleba gavlena moaxdinos gadawyve-

tilebis miRebaze, agreTve saqmianobas urTierTdakavSirebul pireb-

Tan.

nawili 2. tenderebi

universitets sajaro finansebis mniSvnelovani nawili abaria, ro-

melic, rogorc zemoT vTqviT, maqsimalurad efeqturad da efeqti-

anad unda ganikargos. Sesabamisad produqciis Sesyidvebis Sedegad

gankarguli Tanxac am or mniSvnelovan kriteriums unda akmayofi-

lebdes da arsebuli resursebis pirobebSi universitetisTvis maq-

simaluri sargebeli mohqondes. xSiria SesyidvebSi iseTi Secdoma,

rodesac Semsyidvels hgonia, rom saqoneli an momsaxureba, romlis

fasic dabalia, yovelTvis momgebiani arCevania, an rom maRalfasiani

produqcia yovelTvis xarisxiania. Sesyidvebis ganxorcielebisas

universiteti unda iswrafodes, Tavisi moTxovnilebebis Sesabamisad
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saWiro xarisxis produqcia minimalur fasSi SeiZinos. es principi

cnobilia „saukeTeso Rirebulebis principad~, romelic oTx etapad

iyofa: gansazRvra, Sedareba, konsultacia da Sesyidva.

upirveles yovlisa universitetma kritikulad unda Seafasos,

ra tipis saqoneli an momsaxureba sWirdeba da mxolod amis Semdeg

gadawyvitos misi Sesyidva. am etapze, rogorc wesi, ganisazRvreba,

Tu ratom sWirdeba universitets garkveuli produqtis an momsaxu-

rebis SeZena. ra ufro ekonomiuri iqneba: misi gareT SeZena Tu uni-

versitetis mier aRniSnuli samuSaos Tavad ganxorcieleba? Tu um-

jobesia, universitetma saerTod uari Tqvas am momsaxurebaze da

sxva alternativa moZebnos? magaliTad, universitetma SesaZloa ims-

jelos arsebuli dalagebis an samzareulos momsaxurebis ekonomi-

urobaze da CaTvalos, rom ufro efeqturi iqneba, garedan mosul

kompanias gadaabaros aRniSnuli servisi.

Semdegi etapia Sedareba: es gulisxmobs universitetis mier

Sesyidvebis arCeuli gzis Sedarebas sxva msgavsi saganmanaTleblo

dawesebulebebis mier ganxorcielebul Sesyidvebis gzasTan. Seda-

rebis etapi mniSvnelovania efeqturobis gasazomad da axali infor-

maciis mosapoveblad. miuxedavad imisa, rom saqarTveloSi jerjero-

biT ar arsebobs universitetebis mier erTmaneTis saqmianobis Seda-

rebis meqanizmi (vinaidan ar arsebobs monacemebi universitetebis

momaragebaze, saukeTeso magaliTebze, Sesyidvebis ganxorcielebis

meTodebze, momwodeblebze da sxva), universitetis xelmZRvanelobas

mainc SeuZlia araoficialurad (TanamSromlobis safuZvelze) mo-

ipovos amgvari informacia kolegebisgan da moaxdinos Sedareba.

konsultaciebis etapi mniSvnelovania im kuTxiT, rom am etapze

universiteti iRebs informacias, Tu ramdenad akmayofilebs mis

moTxovnilebebs SesaZeni produqcia an servisi. konsultaciis etap-

ze universitetis xelmZRvaneloba regularulad iRebs studen-

tebis, profesor-maswavleblebis, TanamSromlebisa da eqspertebis

rekomendaciebs garkveuli produqciis an momsaxurebis Sesaxeb.

yovelive zemoT aRniSnulis Semdeg aucilebelia, universitetma

gamoacxados konkursi momwodeblebs Soris, raTa saukeTeso xaris-

xis produqcia SedarebiT dabal fasebSi SeiZinos.

did Tanxebze tenderebis Catarebisas, Tu tenderis miRebisa da

gaxsnis procedurebi samarTliani ar aris TiToeuli ganmcxadeb-

lisTvis, arsebobs riski, rom romelime warumatebeli ganmcxadebeli

iuridiul process wamoiwyebs universitetis winaaRmdeg. winaswar

unda arsebobdes Sesabamisi RonisZiebebi, romlebic uzrunvelyofen,
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rom tenderis arc erT monawiles ar hqondes SesaZlebloba, vadaze

adre moipovos informacia tenderis meore monawilis SeTavazebaze.

departamentis personalisTvis gansazRvruli unda iyos Sesabamisi

procedura, raTa tenderis monawileTa SemoTavazebebi saidumlod

daicvan (`daxuruli SeTavazebis procedura~).

nawili 3. Sesyidvebis procesis aRwera
da ZiriTadi etapebi

Sesyidvebis cikli Sedgeba Semdegi etapebisagan:

Sesyidvis moTxovna
saqonlisa da momsaxurebis procesSi pirveli etapia Sesyidvaze

moTxovnis gakeTeba. es Sida dokumentia da ar aris gankuTvnili or-
ganizaciis gareT mesame mxarisaTvis. es aris dokumenti, sadac we-
rilobiTi saxiT mocemulia moTxovna saqonlis an momsaxurebis Se-
Zenaze. moTxovnis gakeTeba SesaZlebelia eleqtronuli saSuale-
bebis gamoyenebiT dadgenili nimuSis (formis) mixedviT.

SemoTavazeba
momwodeblebis mier werilobiTi SemoTavazeba saqonlisa Tu mom-

saxurebis fasebis Sesaxeb. SeiZleba, masSi miTiTebuli iyos periodi,
romlis ganmavlobaSic ZalaSia mocemuli fasebi.

Sesyidvebis orderi
Sesyidvis orderi aris dokumenti, romelSic mocemulia SeTanx-

meba universitetsa da momwodebels Soris saqonlisa da momsaxure-
bis miwodebis pirobebisa da moTxovnebis Sesaxeb.

saqonlisa da momsaxurebis miReba
momwodeblebisagan saqonlis an momsaxurebis miRebisas univer-

sitetis Sesabamisma departamentma unda ixelmZRvanelos Semdegi
procedurebiT:

_ gansazRvros, ramdenad Seesabameba miRebuli saqoneli raode-
nobrivad da xarisxobrivad moTxovnas;

_ Seamowmos mowodebuli saqonlis Tanmxlebi dokumenti, Tu
ramdenad SesabamisobaSia igi mowodebul saqonelTan, agreTve
Seamowmos, ramdenad Seesabameba Sesyidvis orderSi mocemuli
SekveTa mowodebul saqonels;

_ moamzados saqonlis miRebis aqti.



129

momwodeblebTan angariSsworeba

procesis bolo nawilia mowodebuli saqonlisa da momsaxurebis

safasuris gadaxda. momwodeblis angariS-faqtura unda Seesabame-

bodes Sesyidvis orderis monacemebs, agreTve saqonlis an momsaxu-

rebis miReba-Cabarebis aqtis monacemebs, miRebuli saqonlis xarisxi

SesabamisobaSi unda iyos angariS-faqturaSi mocemul aRwerilobas-

Tan. aRniSnuli procedurebis Semdeg xdeba Setana mTavar wignSi.

sajaro samarTlis iuridiuli pirebis mier ganxorcielebuli

Sesyidvebis procesi, maT Soris universitetebis mier, detaluradaa

aRwerili kanonSi `sajaro Sesyidvebis Sesaxeb~, romelic ZiriTadi

samuSao dokumenti unda iyos warmomadgenlobiTi sabWosa da admi-

nistraciis xelmZRvanelisaTvis da Sesyidvebis procesSi monawile

yvela pirisaTvis.

zogadad arsebobs Sesyidvebis ganxorcielebis sami  alternativa:

a) saqonlis an momsaxurebis Sesyidva erTi momwodeblisgan; b) Ria

tenderis wesi, romelic mraval momwodebelzea gaTvlili; g) ten-

deri, romelic SezRuduli raodenobis (kanonis moTxovniT sam) mom-

wodebelzea gaTvlili. TiToeul tips Tavisi dadebiTi da uaryo-

fiTi mxareebi aqvs. ase magaliTad, araefeqturia Sesyidvaze tende-

ris gamocxadeba, rodesac produqciis Rirebuleba dabalia. tende-

ris Catareba mniSvnelovania maSin, roca universiteti ZviradRire-

buli da mniSvnelovani produqciis SeZenas gadawyvets. am Tvalsaz-

risiT universitetma ori ZiriTadi faqtori unda gaiTvaliswinos:

a) ra aris produqtis Rirebuleba; b) ramdenad mniSvnelovania es pro-

duqcia (momsaxureba) universitetisaTvis.

qvemoT moyvanilia Sesyidvis ganxorcielebis procesis etapebi,

romelTac Cven dawvrilebiT ganvixilavT:

moTxovnilebis gansazRvra;

moTxovnilebaTa da ganxorcielebuli samuSaos maCveneblebis

SemuSaveba;

Sesyidvebis ganyofilebis dakompleqteba;

tenderis pirobebis SemuSaveba da gamoqveyneba;

SemoTavazebis ganxilva;

monitoringi da Sefaseba.

mTeli procesi iwyeba imiT, rom universiteti iRebs gadawyveti-

lebas garkveuli momsaxurebis an produqciis saWiroebasTan da-

kavSirebiT. amgvari moTxovnilebis gansazRvra SeuZliaT garkveuli

raodenobis TanamSromlebs, Tumca upiratesad administraciis xel-

mZRvanelis movaleobaa, gansazRvros universitetis moTxovnilebebi
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da daiwyos Sesyidvebis procesi. moTxovnilebis gansazRvris etapze

universitetis administraciis xelmZRvaneli afasebs saWiro saqon-

lis (an momsaxurebis) daaxloebiT fass. Tu saqonlis Rirebuleba

warmomadgenlobiTi sabWos mier dawesebul limitze naklebia, maSin

safinanso ganyofilebas SeuZlia aseTi produqciis Sesyidva warmo-

madgenlobiTi sabWosa da administraciis xelmZRvanelis Carevis

gareSe ganaxorcielos; xolo Tu fasi dawesebul limitze metia da

aucilebelia tenderis gamocxadeba, administraciis xelmZRvaneli

warmomadgenlobiT sabWosTan da safinanso ganyofilebasTan erTad

gansazRvravs saWiro produqciis (an momsaxurebis) monacemebsa da

maCveneblebs. aRsaniSnavia, rom moTxovnilebisa da monacemebis gan-

sazRvris etapebi Tanmxvedria, garda im SemTxvevisa, roca wvrilmani

produqciis SeZenisas ar aris saWiro, formalurad ganisazRvros

produqciis maCveneblebi. produqciis maCveneblebis SemuSavebisas

detalurad unda iqnes aRwerili, Tu ra saxis produqti an momsa-

xureba esaWiroeba universitets, sad, rodis da rogor unda moxdes

misi mowodeba. sasurvelia, rom maCveneblebis SemuSavebis etapze

universitetis mmarTvelma organoebma konsultaciebi gamarTon

TanamSromlebTan da sxva dainteresebul pirebTan da gaiTvalis-

winon maTi Sexedulebebi da rekomendaciebi. garda amisa, produqciis

mowodebis an gaweuli momsaxurebis monitoringisa da Sefasebis miz-

niT aucilebelia, universitetma SeimuSaos momwodeblebis mier ga-

weuli samuSaos efeqturobis maCveneblebi. es mniSvnelovania momwo-

deblis muSaobis Sefasebisa da momwodeblis mier winaswargansazR-

vruli moTxovnebis Sesrulebis kuTxiT. aRniSnuli maCveneblebi yve-

la potenciur momwodebels (dainteresebul pirs) unda ecnobos, ra-

Ta TiToeulma zustad icodes, ras moelis misgan universiteti da

rogor Sefasdeba mis mier gaweuli samuSao. momwodeblis mier gawe-

uli samuSaos efeqturobis maCveneblebi unda iyos:

a) konkretuli _ igi naTlad unda iyos Camoyalibebuli;

b) Sefasebadi _ sasurvelia, rom maCveneblebi cifrebSi iyos mo-

cemuli, radgan advilia misi Sefaseba, Tumca garkveul SemTx-

vevebSi SeiZleba saWiro gaxdes xarisxis maCveneblebis Semu-

Savebac;

g) miRwevadi _ ar SeiZleba iseTi moTxovnebis wamoyeneba, romel-

Ta Sesrulebac warmoudgenelia;

d) realuri _ moTxovnebi unda iyos realuri da gaweuli samuSa-

os Sesabamisi;
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e) grZelvadiani _ araa sakmarisi momwodeblis mier gaweuli mom-

saxurebis mxolod erTxel, mowodebis Semdeg Sefaseba. gawe-

uli samuSaos monitoringi regularulad unda xorcielde-

bodes.

aRniSnuli moTxovnebi universitetis TanamSromlebs urigdebaT

maTgan SeniSvnebis misaRebad. moTxovnebis saboloo versiis SemuSa-

vebis Semdeg universitetis administraciis xelmZRvaneli da warmo-

madgenlobiTi sabWo akompleqteben Sesyidvebis ganyofilebas. sa-

valdebuloa, Sesyidvebis ganyofilebaSi sul cota xuTi piri mainc

Sediodes. Sesyidvebis ganyofilebas evaleba tenderis Catareba, Se-

sabamisi dokumentaciis SemuSaveba da winadadebebis Sefaseba. Ses-

yidvebis ganyofileba dakompleqtebis Semdeg aviTarebs tenderis

pirobebs. tenderis pirobebis SigTavsi detaluradaa aRwerili ka-

nonSi „sajaro Sesyidvebis Sesaxeb~. tenderis pirobebis SemuSavebi-

sas universitetma naTlad unda asaxos, ras elis potenciuri momwo-

deblisgan (fasebi, xarisxi, gamocdileba da sxva). universiteti Tan-

mimdevruli unda iyos da dauSvebelia romelime momwodeblis raime

niSniT diskriminacia. es imas niSnavs, rom tenderis dros yvelas Ta-

nabari raodenobis informacia da Tanabari pirobebi unda hqondes.

tenderis pirobebis SemuSavebasTan erTad universitetma unda

gansazRvros winadadebebis Sefasebis sistema da kriteriumebi.

tenderis pirobebis gamoqveynebisa da satendero paketebis miRe-

bis Semdeg Sesyidvebis ganyofileba iwyebs winadadebebis Sefasebis

process. Sefasebis procesi Tanmimdevruli da gamWvirvale unda

iyos, xolo gadawyvetilebebi mxolod srulfasovan mtkicebulebebs

eyrdnobodes. satendero winadadebebi ganixileba tenderis piro-

bebis mixedviT da fasdeba tenderis pirobebSi miTiTebuli siste-

mis mixedviT.

Sesyidvebis ganyofilebas SeiZleba dasWirdes momwodeblis Sesa-

xeb damatebiTi informaciis mopoveba: aris Tu ara igi stabiluri,

finansurad uzrunvelyofili da kompetenturi firma. rogor zedam-

xedvelobs Tavad momwodebeli Tavis muSaobas? aseve sasurvelia,

ganyofilebis wevrebma moinaxulon momwodeblis mier uzrunvelyo-

fili sxva universitetebi, adgilze Seamowmon igi da kolegebTan

gaisaubron produqciis xarisxis Sesaxeb. Tu konkursi rTulia da

ganyofilebis wevrebs uWirT gadawyvetilebis miReba, SesaZloa sa-

Wiro gaxdes yvelaze warmatebul kandidatebTan gasaubrebis Ca-

tareba.
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momwodeblis SerCevis Semdeg informacia sxva momwodeblebis

Sesaxeb unda Seinaxos universitetis monacemTa bazaSi. es saSualebas

miscems universitets, Tu momavalSi kvlav dasWirdeba momwodeblis
SerCeva, Tavidan aicilos SerCevasTan dakavSirebuli mTeli procesi

da dazogos dro da fuli.

nawili 4. Sesyidvebis administraciuli regulireba

universiteti unda xelmZRvanelobdes momwodeblebis Sesaxeb

monacemTa baziT, sadac Seyvanili iqnebian garkveuli kriteriumebis

mixedviT SerCeuli da mowonebuli saqonlisa Tu momsaxurebis mom-
wodeblebi. aseTi baza Seqmnilia saqarTvelos Sesyidvebis saqmeTa

saagentoSi, saidanac SesaZlebelia monacemebis miReba kanoniT dad-

genili procedurebiT.
Sesyidvebi garkveuli Tanxis zeviT mxolod im momwodeblebisgan

unda ganxorcieldes, romlebic monacemTa bazis siaSi arian. im mom-

wodeblebisagan, romlebic ar arian monacemTa bazaSi, SesaZlebelia
mxolod erTjeradi Sesyidva gakeTdes, mxolod im SemTxvevaSi,

rodesac Sesyidvebis ganyofilebas ar aqvs sakmarisi dro momwodeb-

lis Sesafaseblad. amgvari SemTxvevis Semdeg Sesyidvebis ganyofi-
lebam unda ganixilos garigeba, Seafasos momwodebeli da gadawy-

vitos, daamatos Tu ara igi SerCeuli momwodeblebis monacemTa

bazas.
dokumentacia _ kontraqtebi, SeTanxmebebi da momwodeblebisagan

saqonlisa da momsaxurebis Sesyidvis orderebi gaformebuli unda

iyos Ria an daxuruli tenderebis saSualebiT. Sesyidvis kontraq-
tebi, materialuri saSualebebis lizingi an  renta gaformebuli un-

da iyos Sesabamisi dokumentaciiT da damtkicebuli Sesabamis done-

ze. Senaxuli unda iyos dokumentacia da sabuTebi Sesyidvis centris
gadawyvetilebebze saqonlisa da momsaxurebis dagegmvaze, SeZenasa

da menejmentze.

Sesyidvebis ganyofilebas udidesi mniSvneloba eniWeba Sesyid-
vebis procesis marTebulad warmarTvaSi. misi funqciebia:

monacemTa bazis damuSaveba, romelic saSualebas miscems momx-

marebels, moaxdinos momwodeblebis identifikacia da Seukve-
Tos saWiro saqoneli da momsaxureba;

monacemTa bazis damuSaveba, sadac mocemuli iqneba SerCeuli

klientebis sia, romlebic fasis, xarisxisa da momsaxurebis
mxriv Seesabamebian dadgenil kriteriumebs;
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Sesyidvebis centris, Sesyidvebis ganyofilebisa da sabiujeto

erTeulis daxmareba saqonlisa da momsaxurebis dagegmvis, Se-

Zenisa da marTvis  procesis ganviTarebaSi;
universitetSi saqonlisa da momsaxurebis Sesyidvebis saqmi-

anobis marTvisaTvis Sesyidvebis politikis, administraciuli

regulaciebisa da procedurebis SemuSaveba, gamoqveyneba da
administrireba;

monitoringi da angariSis warmoeba Sesyidvebis politikidan

da administraciuli regulaciebidan gadaxrebze;
universitetis iniciativebis dafinanseba da koordinacia,

miRweul iqnes gaumjobeseba saqonlisa da momsaxurebis dageg-

mvaSi, SeZenasa da marTvaSi;
universitetSi saqonlisa da momsaxurebis  Sesyidvis saqmi-

anobis monitoringi,  raTa uzrunvelyos daxarjuli fondebis

maqsimalurad optimaluri gamoyeneba;
universitetis finansuri ganyofilebis daxmareba saqonlis

detalizaciisa da ZiriTadi kapitaluri xarjebis komerciuli

pirobebis ganviTarebaSi;
daxmareba momwodeblebsa da universitetis departamentebsa

da ganyofilebebs Soris sakamaTo sakiTxebis gadawyvetaSi.

aseve sasurvelia, universitetma Seqmnas Sesyidvebis makontro-
lebeli sabWo, romelic kontrols gauwevs Sesyidvebis process or-

ganizaciaSi.

nawili 5. monitoringi da Sefaseba

monitoringi da Sefaseba Sesyidvebis procesis mniSvnelovani na-

wilia. warmomadgenlobiTi sabWo gansazRvravs mowodebaze pasuxis-

mgebel pirs. es SeiZleba iyos universitetis administraciis xelm-
ZRvaneli an universitetis romelime sxva TanamSromeli, romelic

kargadaa informirebuli, Tu ra saxis produqcia (momsaxureba)

esaWiroeba universitets. amasTan, dauSvebelia, Sesyidvis ganxor-
cielebaze pasuxismgebeli piri pasuxismgebeli iyos Sesyidvebis

monitoringzec.  monitoringSi igulisxmeba  mowodebis Sesaxeb in-

formaciis mopoveba, yvela pirobis dakmayofilebis uzrunvelyofa
da raime saxis Seferxebis arsebobisas momwodeblis droulad  in-

formireba, raTa gamosworebul iqnes Secdomebi. monitoringi xor-

cieldeba Sesyidvebis dawyebamde SemuSavebuli samuSaos maCveneb-
lebis safuZvelze.
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Tu monitoringis dros grovdeba monacemebi Sesyiduli produq-

ciis (momsaxurebis) mowodebasTan dakavSirebiT, Sefasebis etapze

xdeba am monacemebis analizi da Sesabamisi daskvnebis gakeTeba. Se-

faseba aris SemuSavebuli standartebis safuZvelze mowodebis

xarisxis Sefaseba, xarvezebis identifikacia da maTi gamomwvevi  mi-

zezebis gansazRvra. SefasebaSi aseve SeiZleba igulisxmebodes gawe-

uli momsaxurebis an mowodebuli produqciis xarisxis Sesaxeb uni-

versitetis TanamSromlebis, studentebis gamokiTxva, agreTve mowo-

debis procesSi gakeTebuli saCivrebis ganxilva.  Sefasebis Sedegad

unda gairkves, aris Tu ara saWiro momwodeblis Secvla, Rirs Tu

ara aRniSnul momwodebelTan TanamSromloba da unda moiZebnos Tu

ara alternatiuli momwodebli.

nawili 6. saxelmwifo Sesyidvebis

sakanonmdeblo regulireba

Sesyidvebis ganxorcielebis samarTlebrivi da organizaciuli

principebi regulirdeba Semdegi ZiriTadi kanoniTa da normatiuli

aqtiT: saqarTvelos kanoni „saxelmwifo Sesyidvebis Sesaxeb~ da

debuleba  `saxelmwifo Sesyidvebis ganxorcielebis wesis Sesaxeb~,

sadac gansazRvrulia kanoniT dadgenili wesebisa da normebis deta-

lizacia, saxelmwifo Sesyidvebis ganxorcielebis meTodika da pro-

cedurebi.

saxelmwifo Sesyidvebis Sesaxeb kanonis Sesabamisad Seqmnilia sa-

xelmwifo Sesyidvebis saagento, romelic axorcielebs SesyidvebTan

dakavSirebuli saqmianobis koordinaciasa da monitorings.

 sxva saqmianobasTan erTad misi funqciebSi Sedis:

specialuri saswavlo programebis, saswavlo-meToduri masa-

lebisa da dokumentaciis standartuli formebis momzadeba,

seminarebisa da treningebis Catareba xelisuflebis centra-

luri da adgilobrivi organoebisaTvis, masmediis warmomad-

genlebisa da sxva dainteresebuli pirebisaTvis;

ganxorcielebuli Sesyidvebis erTiani sainformacio bazis

Camoyalibeba da srulyofa;

Semsyidveli organizaciebisaTvis saeqsperto da sakonsulta-

cio-sarekomendacio momsaxurebis gaweva.
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Sesyidvebis sxvadasxva saSualebebi arsebobs:

6.1 fasTa kotireba

fasTa kotireba SesaZlebelia gamoyenebul iqnes im saqonlis an

momsaxurebis SesyidvisaTvis, romlis savaraudo Rirebuleba aRema-

teba 20.000 lars da naklebia 50.000 larze, agreTve im samuSaos Ses-

yidvisaTvis, romlis savaraudo Rirebuleba aRemateba 50.000 lars

da  naklebia 120.000 larze.

Semsyidvelma organizaciam fasTa kotirebis saSualebiT saqon-

lis, momsaxurebis da mcire saxis samuSaoebis Sesyidvis SemTxvevaSi

dokumentacia unda Seadginos ori danarTis formiT.

Sedgenili dokumentacia egzavneba Semsyidveli organizaciis

mier winaswar saTanadod SerCeul aranakleb sam pirs.

mowveulma pirebma Tavisi gadawyvetileba dokumentaciis dagzav-

nidan araugvianes xuTi dRisa unda acnobon  Semsyidvel organiza-

cias, xolo Tanxmobis SemTxvevaSi dokumentaciis miRebidan araugvi-

anes TxuTmeti dRisa warudginon mas ganacxadi, romelic Seicavs

Semdeg dokumentebs:

a) gancxadeba monawileobaze;

b) informacia teqnikuri Sesabamisobis Sesaxeb;

g) informacia fasebisa da miwodebis grafikis Sesaxeb.

6.2 erT pirTan molaparakeba

erT pirTan molaparakebas Sesyidvis ganxorcielebis Sesaxeb

awarmoebs Semsyidveli organizaciis xelmZRvaneli an mis mier uf-

lebamosili piri.

Sesyidva SeiZleba ganxorcieldes erT pirTan molaparakebis

saSualebiT, Tu:

a) Sesasyidi saqonlis an momsaxurebis savaraudo Rirebuleba ar

aRemateba 20.000 lars, xolo samuSaos savaraudo Rirebuleba

_ 50.000 lars;

b) saqonlis miwodeba, samuSaos Sesruleba an momsaxurebis gaweva

mxolod erTi piris eqskluziuri uflebaa;

g) arsebobs gadaudebeli aucilebloba, amasTan, aseT SemTxve-

vebSi Sesasyidi saqonlis raodenoba, samuSaos an momsaxurebis

moculoba ar unda aRematebodes gadaudebeli aucileblobiT

gamowveuli problemebis mosagvareblad saWiro Sesabamis va-

debs;
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d) momwodeblisagan Sesyiduli obieqtis xarisxis gauaresebis

Tavidan acilebis an misi Semdgomi eqspluataciis uzrunvel-

yofis mizniT aucilebelia Sesyidva imave momwodeblisagan,

garda im SemTxvevebisa, rodesac gansaxorcielebeli Sesyidvis

obieqtis savaraudo Rirebuleba aRemateba Tavdapirveli

miwodebis Rirebulebas.

dauSvebelia Sesyidvis xelovnurad dayofa Sesyidvis saSuale-

bebis im monetaruli zRvrebisaTvis Tavis aridebis mizniT, romle-

bic am muxliTaa dadgenili. samuSaos Sesyidvisas xelovnur dayofad

ar CaiTvleba SemTxveva, rodesac Sesyidvis TiToeuli erTgvarovani

obieqtis savaraudo Rirebuleba aRemateba 120.000 lars da TiTo-

euli am obieqtis Sesyidva xorcieldeba tenderis saSualebiT.

inteleqtualuri momsaxurebis Sesyidvis wesi ganisazRvreba

Sesabamisi normatiuli aqtiT.

yvela danarCen SemTxvevaSi Sesyidva xorcieldeba tenderis

saSualebiT.

6.3 tenderis Catarebis wesebi

tenders atarebs satendero komisia, romelsac aranakleb xuTi

wevris SemadgenlobiT qmnis Semsyidveli organizaciis xelmZRvane-

li. rodesac Sesabamis kandidatTa raodenoba arasakmarisia, komisia

SeiZleba sami  wevrisagan Sedgebodes.

satendero komisiis SemadgenlobaSi ar SeiZleba iyos piri, rome-

lic aris pretendenti fizikuri an iuridiuli piris xelmZRvanelis

axlo naTesavi, fondis an kavSiris saxiT arsebuli pretendenti

iuridiuli piris damfuZnebeli an wevri, an piri, romelsac aqvs wili

pretendenti iuridiuli piris sawesdebo kapitalSi.

satendero komisiis gadawyvetilebis safuZvelze komisiaSi eqs-

pertebad da konsultantebad, saTaTbiro xmis uflebiT, SeiZleba

mowveul iqnen Sesabamisi dargis specialistebi.

satendero komisia gadawyvetilebas iRebs wevrTa siiTi Semadgen-

lobis umravlesobiT. sxdomis Sesaxeb dgeba oqmi, romelsac xels

aweren sxdomaze damswre komisiis wevrebi.

gancxadeba tenderis Sesaxeb qveyndeba:

gansazRvrul sainformacio saSualebebSi;

ucxo qveynebis im periodul an specializebul gamocemebSi,

romlebic farTod vrceldeba saerTaSoriso masStabiT, da am

gancxadebas ugzavnis saqarTveloSi akreditebul ucxo qveyne-

bis diplomatiur da sakonsulo warmomadgenlobebs, Tu Sesas-
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yidi saqonlis an momsaxurebis savaraudo Rirebuleba aRema-

teba 600.000 lars, xolo samuSaos savaraudo Rirebuleba _

8.000.000 lars.

satendero dokumentacia unda Seicavdes:

a) moTxovnebs, romlebsac unda akmayofilebdnen pretendentebi

SesyidvaSi monawileobis misaRebad;

b) instruqcias pretendentTa satendero winadadebebis Sedgenis

Sesaxeb;

g) pretendentTa satendero winadadebebis Sefasebis wesebsa da

kriteriumebs, am kriteriumebis prioritetulobis miTiTe-

biT;

d) Sesasyidi saqonlis raodenobas, samuSaos an momsaxurebis mo-

culobas, saqonlis miwodebis, samuSaos Sesrulebis an momsa-

xurebis  gawevis sasurvel an savaldebulo vadebs da adgils,

agreTve sxva monacemebs, romelTa miTiTebas Semsyidveli or-

ganizacia saWirod CaTvlis Sesyidvis obieqtTan dakavSirebiT;

e) Sesyidvis obieqtis teqnikuri da xarisxobrivi maCveneblebis

srul aRweras, maT Soris Sesabamis teqnikur specifikaciebs,

gegmebs, naxazebsa da eskizebs, agreTve  Sesyidvis obieqtis

alternatiul teqnikur da xarisxobriv maCveneblebs, Tu amas

dauSvebs Semsyidveli organizacia;

v) xelSekrulebis im aucilebel pirobebs, romlebic Semsyidveli

organizaciisaTvis winaswar aris cnobili, agreTve miTiTebas

xelSekrulebis formaze;

z) meTodebs, romlebiTac unda iyos gaangariSebuli satendero

winadadebis Rirebuleba, imis miTiTebiT, unda Seicavdes Tu

ara igi saqonlis, samuSaos an momsaxurebis Rirebulebis garda

sxva xarjebs (transportireba, dazRveva, gadasaxadebi da sxva);

T) miTiTebas im valutis Sesaxeb, romelSic unda iyos gaangari-

Sebuli satendero winadadebis Rirebuleba;

i) sakvalifikacio monacemebis damadasturebeli dokumentebisa

da satendero winadadebebis wardgenis vadas, adgilsa da enas;

k) pretendentebis mier satendero dokumentaciis Sesaxeb dama-

tebiTi informaciisa da ganmartebebis moTxovnis saSualeb-

ebsa da proceduras, xolo oretapiani tenderis Catarebis Sem-

TxvevaSi _ pretendentebTan molaparakebis gamarTvis SesaZ-

leblobasac;

l) pretendentTa satendero winadadebebis konvertebis gaxsnis

dros, adgilsa da wess;
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m) satendero komisiis aparatis im Tanamdebobis pirTa vinaobas

da sakontaqto misamarTs, romelTac ufleba aqvT, iqonion kav-

Siri pretendentebTan da miawodon maT informacia da ganmar-

tebebi Sesyidvis procedurebis Sesaxeb.

satendero dokumentacia Seicavs Semdeg dokumentebsa da infor-

macias:

a) instruqcia tenderSi monawileTaTvis (itm);

b) sabaziso monacemTa nusxa (smn);

g) saqonlis miwodebis grafiki;

d) teqnikuri pirobebi;

e) xelSekrulebis saerTo pirobebi;

v) xelSekrulebis specifikuri pirobebi;

z) satendero winadadebisa da fasebis cxrilis formebi;

T) satendero winadadebis sabanko garantiis forma (garantiis

am saxis gamoyenebis SemTxvevaSi);

i) saxelmwifo Sesyidvis Sesaxeb xelSekrulebis forma;

k) xelSekrulebis Sesrulebis sabanko garantiis forma (garanti-

rebis aseTi formis gamoyenebis SemTxvevaSi);

l) smn-Si miTiTebuli sxva damatebiTi informacia da dokumen-

tacia.

gamarjvebuli pretendentis satendero winadadebiT xelSekru-

lebis aucilebeli pirobebi ganisazRvreba `saxelmwifo Sesyidvebis

ganxorcielebis wesis Sesaxeb~ debulebis mixedviT.

satendero dokumentaciis miRebisaTvis wesdeba satendero mosak-

rebeli 200 laris odenobiT.

6.4 oretapiani tenderi

oretapiani tenderi tardeba im SemTxvevaSi, roca:

Sesyidvis obieqtis Taviseburebidan gamomdinare, SeuZlebe-

lia yvela ekonomikuri da teqnikuri pirobis winaswar gansaz-

Rvra da Semsyidvel organizacias aucileblad miaCnia tende-

ris pirvel etapze pretendentebTan molaparakeba teqnikuri

maCveneblebis, ekonomikuri da sxva monacemebis dazustebis

mizniT;

Sesyidvis obieqtia inteleqtualuri momsaxureba.

oretapiani tenderis pirvel etapze pretendentebi waradgenen

sakvalifikacio monacemebis damadasturebel dokumentebs da pirve-

lad satendero winadadebebs Rirebulebis  miTiTebis gareSe.
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6.5 satendero winadadebis SerCeva

satendero winadadebebis gaxsnisa da fasebis gamocxadebis Semdeg

pirvel rigSi unda ganxorcieldes maTi SerCeva. SerCevis mizania

warmodgenili satendero winadadebebisa da Tanmxlebi dokumentebis

satendero dokumentaciis moTxovnebTan Sesabamisobis dadgena.

SerCevis proceduris dros mowmdeba:

srulad aris Tu ara warmodgenili yvela saWiro dokumenti,

maT Soris nebismieri dokumenti, romelic unda daerTos sa-

tendero winadadebas;

aris Tu ara yvela saWiro dokumenti Sedgenili Sesabamisi

formis dacviT (uflebamosili piris xelmowera, saWiroebis

SemTxvevaSi beWdiT damowmeba, TariRis miTiTeba da sxva);

arsebiTad Seesabameba Tu ara satendero winadadeba satende-

ro dokumentaciaSi aRniSnul teqnikur moTxovnebs, vadebs da

sxva parametrebs.

SerCevis procesSi satendero komisia axdens satendero winadade-

bebis klasificirebas Semdeg kategoriebad:

satendero winadadebebi, romlebic SeiZleba misaRebad CaiTva-

los;

satendero winadadebebi, romlebic mniSvnelovani gadaxrebis

an Secdomebis, an satendero dokumentaciasTan Seusabamobis

gamo ver CaiTvleba misaRebad.

6.6 satendero winadadebis ganxilvisa da Sefasebis wesi

satendero winadadebebis Sefasebisas SeiZleba gamoyenebul iqnes

Semdegi kriteriumebi:

satendero winadadebis Rirebuleba;

saqonlis miwodebis, samuSaoTa Sesrulebis, momsaxurebis ga-

wevis vadebi;

saqonlis, samuSaoebis, momsaxurebis xarisxobrivi parametre-

bi da funqcionaluri maxasiaTeblebi;

angariSsworebis formebi da  pirobebi;

Sesyidvis obieqtis miwodebis Semdeg mis eqspluataciasTan,

teqnikur momsaxurebasTan, remontTan dakavSirebuli xarjebi

da sxva kriteriumebi, romelTa gamoyenebasac mizanSewonilad

CaTvlis satendero komisia.
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Sefasebisas gamoyenebul TiToeul kriteriums unda hqondes cif-

robrivad gamosaxuli xvedriTi wona jamur SefasebaSi (priorite-

tulobis maCvenebeli),  romelic unda gamoixatos koeficientis sa-

xiT. amasTan, yvela kriteriumis prioritetulobis koeficientebis

jami unda udrides erT mTels. inteleqtualuri momsaxurebis Ses-

yidvis dros fasis kriteriumis prioritetulobis koeficienti ar

unda aRematebodes 0,3-s.

satendero komisiis TiToeuli wevri werilobiTi formiT afasebs

yoveli pretendentis satendero winadadebas cal-calke, yoveli

kriteriumis mixedviT aTquliani sistemiT. TiToeuli kriteriumis

mixedviT pretendentisaTvis miniWebuli qula mravldeba am krite-

riumis prioritetulobis koeficientze, xolo miRebuli namrav-

lebis dajamebiT gamoiTvleba TiToeuli pretendentis satendero

winadadebis jamuri Sefaseba. satendero komisiis wevris mier erT-

erTi pretendentisaTvis miniWebuli yvelaze maRali jamuri Sefa-

seba CaiTvleba am pretendentisaTvis micemul xmad. satendero komi-

siis wevrebi TavianT werilobiT Sefasebaze weren daskvnas da adas-

tureben xelmoweriT.

gadawyvetilebis miRebidan araugvianes 5 dRis vadaSi satendero

komisia acnobebs Sedegebs tenderSi monawile yvela pretendents

da iwvevs gamarjvebuls saxelmwifo Sesyidvis Sesaxeb xelSekrule-

bis dasadebad.

6.7 interesTa konfliqtis Tavidan acilebis pirobebi da wesebi

dauSvebelia, Sesyidvisas masSi monawileobis msurvelma an monawi-

le pirma Semsyidvel organizacias an saxelmwifo marTvis struq-

turebs da maT warmomadgenlebs mimarTos TxovniT Suamdgomlobis

Sesaxeb, an moaxdinos maTze pirdapiri an faruli zegavlena nebismi-

eri gziT, raTa moipovos misTvis xelsayreli xelSekrulebis dade-

bis ufleba.

dauSvebelia, Semsyidvelma organizaciam Sesyidvis momzadeba,

ganxorcieleba an masze zedamxedveloba daakisros pirs an konsul-

tantad (eqspertad) moiwvios piri, Tu igi:

a) fizikuri piria da aris Sesyidvis monawile romelime iuridi-

uli piris xelmZRvanelis, TanamSromlis an uSualo monawilis

axlo naTesavi;

b) bolo 3 wlis ganmavlobaSi muSaobda Sesyidvis monawile orga-

nizaciaSi;



141

g) piradi an saqmiani interesiT dakavSirebulia an aseTi kavSiris

dasamyareblad molaparakebas awarmoebs Sesyidvis monawile

iuridiul an fizikur pirTan.
dauSvebelia, SesyidvaSi monawileoba miiRon iuridiulma da fi-

zikurma pirebma, romlebic monawileobdnen Sesyidvis mosamzadebel

samuSaoebSi.
inteleqtualuri momsaxurebis Sesyidvis dros gasaTvaliswine-

belia, rom:

a) konsultantma (fizikurma an iuridiulma pirma an/da misma fi-
lialma) monawileoba ar unda miiRos Sesyidvis iseT proce-

durebSi, romlebic SeiZleba ewinaaRmdegebodes am konsul-

tantis sxva davalebas;
b) konsultantma (fizikurma an iuridiulma pirma) unda uzrun-

velyos Semsyidveli organizaciisaTvis profesiuli, obieq-

turi da miukerZoebeli rCevis micema am organizaciis intere-
sebis gaTvaliswinebiT.

im SemTxvevaSi, Tu saqonlis an momsaxurebis Rirebuleba aRema-

teba 50.000 lars, xolo samSeneblo samuSaoebis Sesyidvis SemTxve-
vaSi _ 120.000 lars, Semsyidveli organizacia valdebulia, xelSekru-

lebis dadebis Semdeg gamoaqveynos informacia xelSekrulebis da-

debis Sesaxeb gazeT `24 saaTSi~ 30 dRis vadaSi.

6.8 saxelmwifo Sesyidvebidan diskvalifikacia

xelSekrulebis dadebamde Semsyidveli organizaciis satendero

komisias ufleba aqvs, moaxdinos Sesyidvis procedurebSi monawile

pirebis diskvalifikacia Sesyidvis procedurebis nebismier etapze,
kerZod:

a) Tu Sesyidvis procedurebSi monawile piris sakvalifikacio

monacemebi an satendero winadadeba ar Seesabameba `saxelmwi-
fo Sesyidvebis Sesaxeb~ kanonisa da Semsyidveli organizaciis

moTxovnebs;

b) Tu Sesyidvis procedurebSi monawile piri ver daakmayofi-
lebs Semsyidveli organizaciis satendero komisiis moTxovnas

sakvalifikacio monacemebis xelaxal  dadasturebaze;

g) Tu Sesyidvis procedurebSi monawile piri uars ganacxadebs
satendero winadadebaSi uzustobebis an Secdomebis Seswore-

baze;

d) Tu Sesyidvis procedurebSi monawile piris mier warmodge-
nili sakvalifikacio monacemebi an satendero winadadebaSi
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moyvanili monacemebi an maTi damadasturebeli dokumentebi

yalbi aRmoCndeba;

e) Tu tenderSi gamarjvebuli piri uars ganacxadebs saxelmwifo

Sesyidvis Sesaxeb xelSekrulebis dadebaze an ver warmoadgens

xelSekrulebis Sesrulebis garantias;

v) Tu saxelmwifo Sesyidvis Sesaxeb xelSekrulebis dadebis uf-

lebis mopovebis mizniT Sesyidvis procedurebSi monawile pi-

ri Caidens arakeTilsindisier qmedebas.

6.9 xelSekruleba saxelmwifo Sesyidvis Sesaxeb

tenderSi gamarjvebuli pretendentis satendero winadadebis

pirobebis, fasTa kotirebis gamoyenebis an erT pirTan molaparakebis

SemTxvevaSi am pirTan miRweuli SeTanxmebis gaTvaliswinebiT xdeba

xelSekrulebis saboloo variantis Sedgena.

Sesyidvis Sesaxeb xelSekruleba unda moicavdes Semdeg ZiriTad

elementebsa da pirobebs:

a) xelSekrulebis mxareebis zusti dasaxeleba da rekvizitebi;

b) xelSekrulebis obieqtis dasaxeleba, teqnikuri parametrebi,

ZiriTadi maxasiaTeblebi da saidentifikacio monacemebi, ra-

odenoba, erTeulis an/da mTliani Rirebuleba;

g) xelSekrulebis jamuri Rirebuleba (fasdaTmobebis, gadasa-

xadebis, transportirebis, dazRvevis da sxva faqtorebis gaT-

valiswinebiT);

d) Sesasyidi saqonlis, samuSaos, momsaxurebis xarisxi. saWiro-

ebis SemTxvevaSi arsebul standartebTan Sesabamisoba;

e) saqonlis miwodebis, samuSaos Sesrulebis, momsaxurebis gawe-

vis etapobrivi vadebi da adgili;

v) saqonlis, samuSaoebis, momsaxurebis miReba-Cabarebis wesi;

z) angariSsworebis forma, grafiki (vadebi) da adgili;

T) xelSekrulebis Sesrulebis garantia (am meqanizmis gamoyenebis

SemTxvevaSi);

i) mxareTa ufleba-movaleobani;

k) mxareTa pasuxismgebloba xelSekrulebis pirobebis darRve-

visaTvis;

l) forsmaJoruli situaciebi;

m) xelSekrulebis pirobebis, maT Soris fasebis gadasinjvis

SesaZlebloba;

n) xelSekrulebis moqmedebis vada;
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o)  davebis gadawyvetis wesi;

p) samSeneblo samuSaoebis Sesyidvis SemTxvevaSi, Tu samSeneblo

obieqti ganlagebulia saqarTvelos teritoriaze _ miTiTeba

imis Sesaxeb, rom samuSaoebis SesrulebaSi monawile sainJin-

ro-teqnikuri personalisa da muSa-mosamsaxureebis Semadgen-

lobis aranakleb 70%-isa  saqarTvelos moqalaqe unda iyos;

J) saxelmwifo Sesyidvis Sesaxeb xelSekrulebis inspeqtirebis

pirobebi.

xelSekrulebis Sesrulebis  kontrolis ganxorcielebis mizniT

Semsyidvel organizacias evaleba, gamoyos koordinatori an Tanam-

SromelTa SemadgenlobiT Seqmnas specialuri inspeqtirebis jgufi,

romlis funqciebSi Sedis:

a) momwodebelTan molaparakebis safuZvelze xelSekrulebis

Sesrulebaze kontrolis gegma-grafikis Sedgena;

b) misawodebeli an/da miwodebuli saqonlis, samuSaoebis, mom-

saxurebis moculobis, xarisxisa da miwodebis vadebis xelSek-

rulebis moTxovnebTan Sesabamisobis dadgenis mizniT saTana-

do kontrolisa da zedamxedvelobis ganxorcieleba da miReba-

Cabarebis aqtebis gaformeba;

g) saxelmwifo Sesyidvis Sesaxeb xelSekrulebis pirobebis Sesa-

bamisad momwodebelTan angariSsworebis procesis regulire-

ba;

d) xelSekrulebis Sesrulebis mimdinareobis amsaxveli periodu-

li dokumentaciis warmoeba da Senaxva.

Semsyidveli organizaciis mier saqonlis, samuSaos, momsaxurebis

miReba xdeba mxolod Sesabamisi dokumentis (miReba-Cabarebis aqtis)

gaformebis safuZvelze (Tu xelSekrulebiT sxva ram ar aris gaTva-

liswinebuli).

saqonlis Sesyidvis SemTxvevaSi angariSsworeba  xorcieldeba

faqtobrivad miRebuli saqonlis raodenobis gaTvaliswinebiT Sesa-

bamisi angariS-faqturebisa da sxva aucilebeli dokumentebis war-

dgenis Semdeg.

samuSaoebis an momsaxurebis Sesyidvis SemTxvevaSi angariSswo-

reba xorcieldeba xelSekrulebiT dadgenili grafikis mixedviT. an-

gariSsworebis ganxorcielebamde Semsyidvel organizacias ufleba

aqvs, moiTxovos momwodeblisagan Sesrulebuli samuSaos, momsaxu-

rebis Sualeduri angariSi.

saxelmwifo Sesyidvis Sesaxeb xelSekrulebis Sesrulebis uzrun-

velyofis mizniT gamoiyeneba xelSekrulebis Sesrulebis garanti-
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rebis meqanizmi an/da dazRvevis moTxovna. garantirebis meqanizmis

gamoyeneba savaldebuloa, Tu Sesyidvis obieqtis savaraudo Rirebu-

leba aRemateba 600.000 lars, xolo samSeneblo samuSaoebis Sesyidvis

SemTxvevaSi _ 8.000.000 lars  da garantiis odenoba ar unda aRemate-

bodes xelSekrulebis jamuri Rirebulebis 5 procents da ar unda

iyos 2 procentze naklebi.

6.10 saxelmwifo Sesyidvebis angariSgeba da monitoringi

Sesyidvis Sesaxeb angariSi waredgineba saagentos Semdeg vadebSi:
a) tenderis saSualebiT ganxorcielebuli Sesyidvisas _ xelSek-

rulebis dadebidan  ara ugvianes 10 kalendaruli dRisa;
b) erT pirTan molaparakebis saSualebiT ganxorcielebuli Ses-

yidvisas _ Tu saqonlis an momsaxurebis Rirebuleba aRemateba
50.000 lars, xolo samuSaos Sesyidvis Rirebuleba _ 120.000
lars, _ xelSekrulebis dadebidan ara ugvianes 10  kalenda-
ruli dRisa;

g) 50.000 larze naklebi Rirebulebis saqonlis an momsaxurebis,
anda 120.000 larze naklebi samuSaos Sesyidvisas _ yovelkvar-
talurad, ara ugvianes momdevno kvartalis pirveli Tvis 20
ricxvisa;

d) xelSekrulebis Sesrulebis mimdinareobis Taobaze angariSi
_ yovelkvartalurad, ara ugvianes momdevno kvartalis pir-
veli Tvis 20 ricxvisa;

e) ganxorcielebuli Sesyidvebis Sesaxeb statistikuri angariSi
_ yovelTviurad, ara ugvianes 10 ricxvisa.

Sesyidvis Sesaxeb angariSebi xelmisawvdomi unda iyos yvela dain-
teresebuli pirisaTvis maTi moTxovnis SemTxvevaSi, xolo am anga-
riSebis mokle mimoxilva regularulad unda qveyndebodes Sesa-
bamisi normatiuli aqtiT gansazRvrul sainformacio saSualebebSi.

Sesyidvebis Sesaxeb statistikuri angariSis wardgena unda moxdes
Sesabamisi debulebiT damtkicebuli formiT (danarTi).

fasTa kotirebis meTodiT saxelmwifo Sesyidvis ganxorciele-
bisas angariSi unda Seicavdes SesyidvaSi mowveuli yvela monawilis
Semdeg dokumentebs:

mowvevas  monawileobisaTvis;
gancxadebas monawileobaze;
informacias teqnikuri Sesabamisobis Sesaxeb;
informacias fasebisa da miwodebis grafikis Sesaxeb;
mxareebs Soris dadebuli saxelmwifo Sesyidvis Sesaxeb xel-
Sekrulebis asls.
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nawili 1.  eTikis sakiTxebi umaRles saswavleblebSi

universitetebi gansakuTrebuli sazogadoebrivi miznebis mqone

institutebia. maTi mTavari daniSnulebaa codnisa da ganaTlebis do-

nis amaRleba da amiT sazogadoebis ganviTarebis xelSewyoba. umaR-

lesi saganmanaTleblo dawesebulebebi mniSvnelovan rols TamaSo-

ben demokratiuli da Ria sazogadoebis Camoyalibebis procesSi.

amdenad, umaRlesi ganaTleba Tavisi arsiT eTikuri saqmianobis

sferoa. maRali eTikuri standartebi umaRlesi saganmanaTleblo

dawesebulebebis umravlesobis misiis Semadgeneli nawilia.  Tumca

es, rasakvirvelia, ar niSnavs, rom yvela universiteti icavs eTikur

standartebs. araeTikuri qmedebebi da eTikuri dilema gardauvali

realobaa maTi saqmianobis yvela mimarTulebiT, magaliTad: Tanam-

SromlebTan, studentebTan da sxva dainteresebul mxareebTan urTi-

erToba, damfinansebel organizaciebTan da komerciul partnioreb-

Tan TanamSromloba, akademiuri Tavisuflebis uzrunvelyofa da a. S.

Tanamedrove kvlevebis Tanaxmad, korufcia da araeTikuri qme-

debebi farTod miRebuli praqtikaa msoflios mravali qveynis uni-

versitetebSi. umaRles ganaTlebaze mzardi moTxovna, umaRlesi sas-

wavleblebis raodenobis swrafi zrda da universitetebis finansuri

problemebi is faqtorebia, romlebic xels uwyobs sxvadasxva saxis

korufcias universitetebSi. akademiuri korufcia damaxasiaTebelia

yvela qveynisaTvis. am mxriv gamoirCeva is qveynebi, romlebic ekono-

mikuri CamorCenilobiT da sazogadoebaSi korufciis maRali doniT,

amasTanave, kontrolisa da xarisxis uzrunvelyofis meqanizmebis

naklebobiT an ararsebobiT xasiaTdeba.

Tavi Tavi Tavi Tavi Tavi VIVIVIVIVI. eTikis kodeqsis SemuSaveba da. eTikis kodeqsis SemuSaveba da. eTikis kodeqsis SemuSaveba da. eTikis kodeqsis SemuSaveba da. eTikis kodeqsis SemuSaveba da
eTikuri standartebis danergva universitetSieTikuri standartebis danergva universitetSieTikuri standartebis danergva universitetSieTikuri standartebis danergva universitetSieTikuri standartebis danergva universitetSi
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korufciis arseboba gansakuTrebiT sagangaSoa universitetebSi.

maSin, rodesac korufcia da araeTikuri qmedebebi gabatonebulia

umaRles saswavleblebSi, universitetebi veRar axerxeben TavianTi

misiis srulfasovan realizebas, rogoricaa liderebis momavali Ta-

obis momzadeba, sazogadoebrivi Rirebulebebis SenarCuneba, samec-

niero kvlevebisa da obieqturi sazogadoebrivi analizis warmoeba

da a. S. radganac globaluri ekonomikis farglebSi TiToeuli qvey-

nis warmateba uSualod aris damokidebuli qveynis SigniT arsebul

umaRlesi ganaTlebis xarisxze, akademiuri korufciis Sedegebi Zal-

ze masStaburia.

1.1 korufcia umaRles saswavleblebSi

 qvemoT moyvanili ganmarteba korufciis yvelaze gavrcelebuli

da popularuli ganmartebaa, romelic kargad esadageba umaRlesi

ganaTlebis sistemasac: `korufcia aris Zalauflebis borotad gamo-

yeneba piradi gamorCenis mizniT~. Zalauflebis borotad gamoyeneba

gulisxmobs mravalgvar korufciul qmedebas, romlis piradi gamor-

Cena SeiZleba iyos materialuric da aramaterialuric. UNESCO-s

Semdegi ganmarteba uSualod ganaTlebis sferos exeba: `Tanamde-

bobrivi mdgomareobis sistematuri gamoyeneba piradi gamorCenisaT-

vis, rasac mniSvnelovnad uaryofiTi gavlena aqvs ganaTlebis xelmi-

sawvdomobaze, Tanasworobasa da xarisxze~. es gansazRvreba uzrun-

velyofs kavSirs korufciul qmedebasa da mis Sedegebs Soris da

aqcents akeTebs sistemurobis faqtorze.

eTikisa da korufciis gansazRvreba gansxvavebulia sxvadasxva

qveynebsa da kulturebSi. is, rac erT qveyanaSi korufciul da uka-

nono qmedebad iTvleba, SeiZleba dasaSvebi iyos meore qveyanaSi. ma-

galiTad, amerikis SeerTebuli Statebis mravali universiteti stu-

dentebis miRebis dros upiratesobas aniWebs Tavis kursdamTavre-

bulTa Svilebs _ es korufciuli qmedebaa Tu universitetis sasar-

geblod gamiznuli instituciuri politika? tailandSi saCuqrebi

aRiqmeba, rogorc pativiscemis gamoxatuleba, maSin roca sxva qvey-

nebSi es korufciuli garigebis klasikuri magaliTia.

korufciuli da araeTikuri qcevebis magaliTebia:

meqrTameoba _ magaliTad, studentebisaTvis maRali niSnis

dawera saCuqris an garkveuli fuladi Tanxis sanacvlod.

repetitorobis instituti / kerZo gakveTilebi _ zogierT qve-

yanaSi miRebuli praqtikaa universitetis misaRebi gamocdebi-

saTvis repetitorebis ayvana. moswavleebi da maTi mSoblebi
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xSirad iseTi repetitorebis ayvanas aniWeben upiratesobas,

romlebic misaRebi gamocdebis komisiebis wevrebi arian da

amdenad, SeuZliaT mniSvnelovnad gazardon studentis uni-

versitetSi moxvedris Sansebi. amdenad, studentis mier gadax-

dili swavlebis safasuri SeiZleba de-faqto qrTamad CaiTva-

los.

favoritizmi _ es aris sauniversiteto resursebis, rogoricaa

wignebi da teqnikuri aRWurviloba, mikerZoebuli ganawileba,

aseve studentebis akademiuri moswrebis mikerZoebuli Sefa-

seba.

nepotizmi _ es aris favoritizmis erT-erTi forma, rodesac

universitetebis akademiuri da administraciuli personalis

warmomadgenlebi maT profesiul kvalifikaciasTan Seusabamo

upirates mdgomareobaSi ayeneben sakuTari ojaxis wevrebs an

naTesavebs.

korufciuli zegavlena _ xSirad administraciis maRali Ta-

namdebobis pirebi iyeneben TavianT Tanamdebobriv mdgoma-

reobas da zegavlenas axdenen akademiuri personalis warmo-

madgenlebze korufciul garigebebSi maTi CarTvis mizniT.

magaliTad, universitetis reqtorma SeiZleba, samsaxuridan

daTxovnis muqariT aiZulos akademiuri personalis romelime

warmomadgeneli, maRali Sefaseba misces  misi ojaxis wevrs,

naTesavs an megobars.

akademiuri siyalbe _ es aris piradi gamorCenis mizniT ganxor-

cielebuli araeTikuri qceva, romelic SeiZleba moicavdes

meqrTameobas, studentis mxridan TaRliTobis waxalisebas

(leqtorma SeiZleba motyuebis saSualeba misces students; an

SeiZleba Tavad gadaasworos studentis namuSevari da mas da-

umsaxureblad maRali Sefaseba misces), informaciis gayidvas

(leqtorma SeiZleba winaswar miawodos students sagamocdo

kiTxvebi da davalebebi), impersonizaciis xelSewyobas (rode-

sac leqtori qrTamis an raime sxva sargeblis sanacvlod sa-

Sualebas aZlevs students, rom mis nacvlad sxvam Caabaros

gamocda), sagamocdo Sedegebis gayalbebas da a. S.

ganasxvaveben akademiuri korufciis or formas: korufcia, ro-

melSic uSualo monawileobas iReben studentebi, da korufcia, ro-

melSic studentebi uSualod ar arian CarTulni. korufciis pirve-

li forma gansakuTrebiT uaryofiT gavlenas axdens studentebis

momavalze, maT Rirebulebebsa da ganaTlebis xarisxze. im koruf-
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ciuli garigebebis magaliTebi, romlebSic studentebi uSualod

arian CarTulni, Semdegia:

studenti profesors sTavazobs Tanxas akademiuri Sefasebis

sanacvlod. Sedegad studenti iRebs maRal niSans, magram ara

xarisxian ganaTlebas;

universitetis administraciis warmomadgeneli `exmareba~

students yvela saganSi maRali Sefasebis miRebaSi Sesabamis

leqtorebze zemoqmedebis gziT, ris sanacvlodac garkveul

`anazRaurebas~ iRebs.

universitetis TanamSromeli, mocemul SemTxvevaSi biblioTe-

kari, garkveuli Tanxis sanacvlod uflebas aZlevs students,

biblioTekidan gaitanos wigni, romlis raodenoba SezRudu-

lia da biblioTekidan misi gatana akrZalulia.

korufciis pirveli formis SemTxvevaSi studenti warmoadgens

korufciuli qmedebis msxverpls, iniciators an Tanamzraxvels.

studenti korufciis msxverplia, rodesac misgan iTxoven qrTamis

gadaxdas universitetSi miRebis,  maRali Sefasebis miRebis an sxva-

dasxva saxis momsaxurebiT sargeblobis sanacvlod. xSiria SemTxve-

vebi,  rodesac qrTamis gadaxdis gareSe leqtori ar aZlevs maRal

Sefasebas kargad momzadebul da niWier studentsac ki. aris Sem-

Txvevebi, rodesac akademiuri Sefasebis sanacvlod leqtori aiZu-

lebs students, SeiZinos Tavisi saxelmZRvanelo an wigni.

studenti SeiZleba Tavad iyos korufciuli qmedebis iniciatori,

rodesac is an misi mSobeli TviTon ubiZgebs universitetis Tanam-

Sromlebs korufciuli qmedebisaken. es ZiriTadad im SemTxvevebSi

xdeba, rodesac studenti ar aris saTanadod momzadebuli da qrTa-

mis saSualebiT cdilobs universitetSi Caricxvas an maRali Sefa-

sebis miRebas. imisaTvis, rom qrTami gadaixados, studentma, buneb-

rivia, unda icodes, vis unda SesTavazos is da ra odenobiT.  rogorc

wesi, amgvari informaciis miReba SesaZlebeli xdeba araformaluri

wyaroebidan. amasTanave, sakmarisia students hqondes Sesabamisi

kavSirebi da icodes, rogor muSaobs korufciuli sistema. am Sem-

TxvevaSi Suamavlis rols is studentebi asruleben, romlebsac axlo

kavSirebi aqvT akademiur an administraciul personalTan. Suamav-

lis roli mniSvnelovania da warmoadgens imis garantias, rom SeTa-

vazebuli qrTami uaryofili ar iqneba.

arsebobs korufciuli SemTxvevebi, rodesac studentebi da uni-

versitetis TanamSromlebi Tanamzraxvelebi arian. magaliTad, zogi-

erT universitetSi arsebobs `safasurTa sia~, anu sxvadasxva sagnebSi
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Sesabamisi SefasebisaTvis saWiro qrTamis odenobis CamonaTvali. ro-

gorc wesi, rac ufro maRali Sefasebis miReba surs students, miT

metis gadaxda uwevs mas. am SemTxvevaSi leqtorebi Riad ar iTxoven

qrTams studentebisgan, magram studentebma didi Zalisxmevis ga-

reSec ician, ra Tanxa unda gadaixadon.

rogorc ukve aRiniSna, aris SemTxvevebi, rodesac studentebi

uSualod ar arian CarTulni korufciul garigebebSi, kerZod:

universitetis administraciis maRali Tanamdebobis pirebi

iTviseben da aramiznobrivad xarjaven saxelmwifosa da uni-

versitetis kuTvnil Tanxebs;

universitetis administraciis warmomadgenlebi ixdian qrTams

sauniversiteto licenziisa da akreditaciis mosapoveblad;

universitetis warmomadgenlebi iReben qrTams TanamSro-

melTa daqiravebis, dawinaurebis an maTTvis sxvadasxva privi-

legiebis miniWebis sanacvlod.

qvemoT moyvanilia umaRlesi ganaTlebis administrirebis sxva-

dasxva sferoebi, romlebic xSirad xdeba korufciis wyaro (studen-

tebis uSualo monawileobis gareSe):

1) universitetebis licenzireba da akreditacia;

2) akademiuri da administraciuli personalis rekrutireba, da-

winaureba da profesiuli ganviTareba;

3) universitetis biujetis Sedgena da xarjva;

4) universitetis sakuTrebis marTva;

5) universitetis Sesyidvebi: saxelmZRvaneloebis, sxvadasxva

masalebis, teqnikuri aRWurvilobis.

aRniSnul korufciul qmedebebSi studentebi uSualod ar arian

CarTulni, magram isini mainc axdenen uaryofiT zemoqmedebas stu-

dentebis ganviTarebaze. universitetis administraciis mier Tan-

xebis aramiznobrivad gamoyenebis Sedegad safrTxe eqmneba univer-

sitetis finansur mdgomareobas. Sesabamisad, studentebs umcir-

debaT xarisxiani ganaTlebisa da Sesabamisi momsaxurebiT sargeb-

lobis SesaZlebloba (xarisxiani saxelmZRvaneloebi, teqnikuri aR-

Wurviloba, saswavlo stipendiebi da a. S.). garda amisa, universi-

tetebis licenzirebisa da akreditaciis sferoSi korufciis arse-

boba niSnavs, rom studentebi xSirad iZulebulni arian, iseT umaR-

les saswavlebelSi iswavlon, romelic ver akmayofilebs xarisxis

minimalur standartebsac ki. Sesabamisad, studentebi dabali donis

ganaTlebas iReben.
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1.2 umaRles saganmanaTleblo dawesebulebebSi arsebuli

 korufciis mizezebi da Sedegebi

umaRles saswavleblebSi korufciis mizezebi mravalgvaria, maT

Soris:

ekonomikuri mizezebi _ universitetebis arasaTanado dafi-

nanseba, administraciuli da akademiuri personalis dabali

anazRaureba, Tanamdebobrivi da materialuri waxalisebis

araefeqturi sistemis arseboba;

marTvis araefeqturi struqtura _ centralizebuli da avto-

ritaruli marTvis sistemebi;

institucionalur doneze kontrolis meqanizmebis ararsebo-

ba an aseTi meqanizmebis simcire da araefeqturoba _ univer-

sitetSi eTikuri qcevis wesebisa da standartebis, discipli-

nuri sanqciebis  araadekvaturoba da araefeqturoba an, uares

SemTxvevaSi, ararseboba;

regulirebisa da xarisxis uzrunvelyofis gamWvirvale meqa-

nizmebis simcire da araefeqturoba rogorc instituciona-

lur, ise sistemur doneze;

sazogadoebrivi faqtorebi _ mTel sazogadoebaSi gabatone-

bul korufciasa da umaRles ganaTlebaSi arsebul korufci-

ul gamovlinebebs Soris pirdapiri kavSiri arsebobs. im qvey-

nebSi, sadac korufciis done maRalia sazogadoebrivi cxov-

rebis sxvadasxva sferoebSi, pirdapirproporciulad maRalia

misi done umaRles ganaTlebaSi.

akademiuri korufcia mZime Sedegebis momtania rogorc konkre-

tuli universitetis, ise zogadad qveynis ganviTarebisaTvis. ko-

rufcia umaRlesi ganaTlebis sferoSi:

iwvevs isedac SezRuduli saxelmwifo resursebis araefeqtur

da aramiznobriv gamoyenebas, da Sesabamisad _ finansur degra-

dacias;

amcirebs ganaTlebis xelmisawvdomobasa da Tanasworobas _

maT, visac ar aqvs repetitorebis ayvanis an qrTamis gadaxdis

SesaZlebloba, usamarTlod emuqrebaT umaRlesi ganaTlebis

gareSe darCena;

amcirebs ganaTlebis xarisxs;

amcirebs sazogadoebis rwmenasa da ndobas umaRlesi ganaTle-

bisadmi da iwvevs cinizms;

amcirebs sauniversiteto ganaTlebisa da xarisxis Rirebule-

bas;
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amaxinjebs sazogadoebriv Rirebulebebs _ korufcia umaRles

ganaTlebaSi akanonebs korufcias yvela sxva sferoSi. univer-

sitetebis misia sazogadoebrivi Rirebulebebis danergva da

qveynis momavali liderebis aRzrdaa. Tumca Tu universite-

tebi im Rirebulebas qadageben, rom SesaZlebelia nebismieri

warmatebis `yidva~ Sromis gareSe, maSin studentebi aRniSnuli

RirebulebiT ixelmZRvaneleben TavianT samuSao adgilebze

Tu sazogadoebrivi cxovrebis nebismier sxva sferoSi. koruf-

cia Zalian hgavs gadamdeb viruss. imis rwmena, rom korufcia

yvelganaa, mxolod da mxolod zrdis korufciis dones da mas-

Stabebs, aseve xels uSlis qveynis ekonomikur, socialur da

demokratiul ganviTarebas da uaryofiTad moqmedebs msof-

lio bazarze qveynis konkurentunarianobaze.

1.3 studentebi da akademiuri siyalbe

studentebis akademiuri siyalbe gavrcelebuli da mzardi re-

alobaa bevr universitetSi. studentebi monawileoben sxvadasxva

saxis miuRebel qmedebebSi, romelTa erT-erTi yvelaze gavrcele-

buli forma gvxvdeba gamocdebze. magaliTad:

e. w. `Spargalkis~ Setana gamocdebze. Tanamedrove teqnolo-

giebis pirobebSi ukve SesaZlebelia `Spargalkebis~ Setana

sagamocdo oTaxSi mcire zomis eleqtronuli mowyobilebebis

gamoyenebiT.

sxva studentis namuSevridan gadawera;

dafaruli da winaswarSeTanxmebuli `signalebis~ gamoyeneba

gamocdaze erTmaneTis dasaxmareblad;

individualuri davalebis jgufurad momzadeba;

plagiati (srulad an nawilobriv sxvisi namuSevris gadawera

avtoris an wyaros miTiTebis gareSe; an sadisertacio/samagis-

tro Tezisis yidva da a. S.); internetis farTo xelmisawvdo-

mobam mniSvnelovnad gazarda plagiatis SemTxvevebi. aRsaniS-

navia, rom studentebi ara marto Segnebulad da ganzraxviT,

aramed gaucnobierebladac ewevian plagiats _ maSin, rodesac

maT ar ician universitetis akademiuri moTxovnebisa da stan-

dartebis da plagiatis mniSvnelobisa da miuReblobis Sesaxeb;

sagamocdo sakiTxebisa da pasuxebis moparva;

impersonizacia (studentis nacvlad sxva abarebs gamocdas);

niSnebis, diplomis, rekomendaciebis gayalbeba.
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studentebis akademiuri siyalbis mizezebi sxvadasxvaa: maRali

(Tumca daumsaxurebeli) akademiuri moswrebis qonis survili, gamoc-

daze CaWris SiSi da a. S. mTavari mizezi is aris, rom isini ar arian
saTanadod momzadebuli, ar aqvT gaTavisebuli eTikuri qcevis stan-

dartebi da ar aqvT gacnobierebuli msgavsi qmedebebis uaryofiTi

Sedegi. arsebobs mosazreba, rom araeTikuri qceva studentebis
cxovrebis wesad iqca. es garTobis erT-erTi saSualebaa, romelsac

nawilobriv im motiviT mimarTaven, rom megobari studentebi maT

garSemo ase iqcevian. ufro metic, studentebs sjeraT, albaT
samarTlianadac, rom maTi araeTikuri qmedebebi iSviaTad an saer-

Tod ar isjeba. akademiuri siyalbe imdenad gavrcelebul formas

iRebs (gansakuTrebiT internetis arsebobis pirobebSi), rom sxvag-
varad moqceva bevrs araprivilegirebul mdgomareobaSi sakuTari

Tavis Cayenebad an sulac warmoudgenlad miaCnia.

is studentebi, romlebic mizanmimarTulad iqcevian araeTiku-
rad, seriozul safrTxes uqmnian akademiuri muSaobis fundamentad

qceul Rirebulebebs, ubiZgeben sxva studentebs msgavsi qmedebe-

bisaken da araefeqturs xdian im profesor-maswavlebelTa Sromas,
romelTa mizania, aswavlon studentebs da ara policiuri zedamxed-

veloba ganaxorcielon maT qmedebebze.

nawili 2. ratom aris eTikis sakiTxebi mniSvnelovani?

rogorc ukve aRiniSna, akademiuri korufciis mravali mizezi

arsebobs. akademiuri korufciis erT-erTi mTavari mizezia im wese-

bisa da standartebis ugulebelyofa, romlebic ganasxvavebs eTikur
da araeTikur, misaReb da miuRebel qmedebas. aseTi  wesebisa da stan-

dartebis da realobaSi maTi danergvis meqanizmebis araefeqturoba

an ararseboba nebismier universitets uqmnis korufciis safrTxes.
eTikis politikis SemuSaveba da danergva saSualebas miscems uni-

versitetebs, aRkveTon korufcia. eTikis kodeqsi mniSvnelovani do-

kumentia, romelic asaxavs universitetis misias, miznebsa da amo-
canebs da maT kavSirs profesiuli qcevis standartebTan. kargad

SemuSavebuli institucionaluri politika eTikis Sesaxeb imis

saSualebaa, rom yvela dainteresebulma mxarem gaiTavisos univer-
sitetis mTavari Rirebulebebi da miznebi, aseve maTi miRwevisaTvis

aucilebeli qcevis standartebi. eTikis politika aseve uzrunvel-

yofs msjelobis waxalisebas eTikuri da araeTikuri sakiTxebis, eTi-
kuri dilemis mogvarebis gzebis Sesaxeb.
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arsebobs mravali mizezi, ris gamoc universitetebma unda uzrun-

velyon eTikis standartebis SemuSaveba da damkvidreba.

marTvis efeqturi sistemis damkvidreba

eTika efeqturi marTvis fundamenturi nawilia. umaRlesi saswav-

leblebis marTvis organoebi ganageben rogorc saxelmwifo, ise ker-
Zo finansebs, amitomac maTi ZiriTadi movaleobaa, universitetSi

daamkvidron marTvis efeqturi da marTebuli standartebi, romle-

bic dafuZnebuli iqneba gamWvirvalobisa da angariSvaldebulebis
principebze. eTikuri normebis dacva, maTi implimentacia da moni-

toringi universitetis efeqturi marTvis garantiaa.

universitetis misiis, miznebisa da Rirebulebebis mxardaWera

universitetis misia, miznebi da amocanebi mis mTavar Rirebu-

lebebsa da faseulobebs emyareba. am Rirebulebebis naTlad gamo-
xatva eTikuri standartebis saxiT, am standartebis damkvidreba da

maTi monitoringi universitetis misiis, miznebisa da amocanebis

realizaciis efeqturi saSualebaa.

saxelmZRvanelo principebi akademiuri

da administraciuli personalisTvis
akademiuri da administraciuli personali, rogorc universi-

tetis mTavari dainteresebuli mxare, udides rols TamaSobs ro-

gorc eTikis normebis organizebuli danergvis, ise maTi ugulebel-
yofis procesSi.  amitomac mniSvnelovania, rom akademiuri da admi-

nistraciuli personalis warmomadgenlebma kargad gaiTavison eTi-

kuri Rirebulebebi, raTa SeZlon marTebuli gadawyvetilebis miReba
eTikuri dilemis warmoqmnis SemTxvevaSi.

saxelmZRvanelo principebi studentebisTvis
studentebs naTeli warmodgena unda hqondeT sakuTar uflebebsa

da movaleobebze. universitetis eTikuri Rirebulebebisa da stan-

dartebis codna maT sakuTari uflebebisa da movaleobebis srulfa-
sovan realizebaSi daexmareba.

reputacia
kargi reputaciis SenarCuneba Zalze mniSvnelovania TiToeuli

universitetisaTvis umaRlesi ganaTlebis konkurentul sivrceSi

warmatebis misaRwevad.  universitetis reputacia didad aris damo-
kidebuli mis eTikur faseulobebsa da standartebze.
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eTikuri problemebis drouli mogvareba saSualebas aZlevs uni-

versitets, winaswar gansazRvros mosalodneli risk-faqtorebi da

SeinarCunos dadebiTi reputacia. amitomac mniSvnelovania, rom eTi-

kis (qcevis) kodeqsi universitetebis mier SemuSavebul iqnes dro-

ulad da ara eTikuri krizisis pasuxad.

kanonmdebloba

umaRlesi saganmanaTleblo dawesebulebebi valdebulni arian,

daicvan eTikasTan kavSirSi myofi mravali sakanonmdeblo moTxovna.

es moicavs adamianis uflebebTan, janmrTelobasa da usafrTxoebas-

Tan, piradi cxovrebis xelSeuxeblobasTan, diskriminaciis dauS-

veblobasa da informaciis TavisuflebasTan dakavSirebul sakanon-

mdeblo regulaciebs. eTikis sakiTxebis mowesrigeba xels uwyobs

umaRles saganmanaTleblo dawesebulebebs, uzrunvelyon kanonmdeb-

lobis marTebuli interpretireba da misi moTxovnebis dakmayofi-

leba. eTikis sakiTxebisaTvis naTelis mofena aseve xels Seuwyobs

ukanono qmedebebis prevenciasa da mosalodneli sasamarTlo davebis

Tavidan acilebas.

zewola studentebisa da sxva dainteresebuli mxareebis mxridan

studentebi iSviaTad iReben zomebs sxva studentebis, adminis-

traciuli da akademiuri personalis araeTikuri qmedebebis winaaR-

mdeg. Tumca es ar niSnavs, rom isini iziareben msgavs qmedebebs. ufro

metic, studentebi (da maTi mSoblebi) kargad acnobiereben, rom maTi

profesiuli momavali mniSvnelovnad aris damokidebuli xarisxian

umaRles ganaTlebaze, rasac seriozul safrTxes uqmnis universi-

tetebSi arsebuli araeTikuri klimati. amitomac studentebisaTvis

ufro da ufro miuRebeli xdeba iseT garemoSi swavla, sadac usamar-

Tloba da akademiuri siyalbe normad aris qceuli.

Tanamedrove periodSi sul ufro kargad xdeba umaRlesi ganaT-

lebis rolis gacnobiereba qveynis ekonomikuri, socialuri da de-

mokratiuli ganviTarebis procesSi. Sesabamisad, mraval saxelmwi-

foSi izrdeba `zewola~ universitetebze Sesabamisi standartebis

dacvis mizniT. garda amisa, universitetebSi mimdinare procesebi

da iq arsebuli problemebi xSirad xdeba erovnuli Tu saerTaSoriso

mediis yuradRebisa da kritikis sagani. es garemoebebi xels uwyobs

eTikis principebis damkvidrebas umaRles saganmanaTleblo dawese-

bulebebSi.
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personalis rekrutireba da studentebis mozidva

eTikuri principebisa da standartebis arseboba mniSvnelovnad

uwyobs xels universitetis mier kvalificiuri personalis rekru-

tirebasa da studentebis mozidvas. adamianebi yovelTvis amjobi-

neben muSaobas iseT universitetSi, sadac daculia eTikuri normebi

da arsebobs samarTliani da obieqturi qcevis standartebi.

donori organizaciebisa da biznesis mozidva

universitetSi eTikis principebisa da qcevis standartebis ar-

seboba zrdis maT mier biznesTan, saerTaSoriso Tu adgilobriv

donor organizaciebTan warmatebuli TanamSromlobis SesaZleblo-

bebs. unda aRiniSnos, rom kerZo seqtorTan TanamSromlobis dros

umaRlesi saswavleblebi SeiZleba sxvadasxva problemebis winaSe

aRmoCndnen, ramac SeiZleba safrTxe Seuqmnas maT reputacias. biz-

nesTan TanamSromlobis eTikuri principebis CamoyalibebiT da da-

nergviT universiteti Tavidan aicilebs SesaZlo problemebs moma-

valSi. magaliTad, Tu universitets ar eqneba SemuSavebuli da Se-

Tanxmebuli TanamSromlobis mTavari principebi da qcevis standar-

tebi romelime biznesorganizaciidan dafinansebis miRebamde, igi

SeiZleba iZulebuli gaxdes, daakmayofilos misTvis mniSvnelovani

sponsoris eTikurad gaumarTlebeli moTxovnebi. aqve unda aRiniS-

nos, rom umaRlesma saswavleblebma, sasurvelia, winaswar gansazR-

vron, ra tipis biznesorganizaciebTan surT an ar surT TanamSrom-

loba.

nawili 3. ratom aris mniSvnelovani eTikis kodeqsis

SemuSaveba da danergva?

eTikis kodeqsis SemuSaveba mniSvnelovania TiToeuli universi-

tetisaTvis Semdegi mizezebis gamo:

eTikis srulfasovani kodeqsis arseboba saSualebas aZlevs

universitetis yvela daintersebul pirs, hqondes naTeli da

erTgvarovani warmodgena da informacia universitetis eTi-

kuri principebisa da standratebis Sesaxeb.

eTikis kodeqsi imis naTeli demonstrirebaa, rom universi-

tetis midgoma eTikis sakiTxebisadmi Seesabameba mis misias,

mTavar Rirebulebebsa da faseulobebs da amasTanave xdeba ma-

Ti realizeba univeristetis saqmianobaSi.
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eTikis kodeqsis saSualebiT momaval studentebs Tu sxva da-

interesebul pirebs eqmnebaT warmodgena universitetis eTi-

kuri principebis Sesaxeb.

eTikis kodeqsi ganumartavs studentebs, profesor-maswav-

leblebsa da administraciis warmomadgenlebs, ras niSnavs

eTika konkretuli universitetisaTvis da ra saxis qmedebebi

iqneba eTikis Sesabamisi.

eTikis kodeqsi aris universitetis mier imis dadastureba,

rom igi mzad aris, daicvas da danergos eTikuri principebi

da standartebi.

arsebobs Sexeduleba, rom eTikis kodeqsis SemuSaveba aucile-

beli ar aris. amgvari Sexedulebis mimdevarTa ZiriTadi argumenti

is aris, rom universitets aqvs misia da Rirebulebebi da yvelasaTvis

isedac naTelia, rom unda daicvan da misdion am Rirebulebebsa da

principebs. Tumca Zalian mniSvnelovania, rom maTi gamoxatva moxdes

eTikuri normebisa da standartebis SemuSavebisa da danergvis for-

miT. mxolod zogadi Rirebulebebis arseboba da aRiareba ar aris

sakmarisi imisaTvis, rom isini praqtikaSi dainergos.

garda amisa, gasaTvaliswinebelia is faqtoric, rom umaRlesi sas-

wavleblebi mravalferovani da mravalkulturuli dawesebulebebia,

amitomac imis aRiareba, rom misi TiToeuli warmomadgeneli identur

Rirebulebebsa da faseulobebs iziarebs, mcdaria. Tu universitets

aqvs survili, misi yvela warmomadgeneli icavdes saerTo Rirebu-

lebebs da principebs, maSin aucilebelia, rom maT srulfasovani

informacia hqondeT eTikuri qcevis standartebis Sesaxeb.

arsebobs mosazreba, rom eTikis kodeqsi ver Secvlis umaRles

saganmanaTleblo dawesebulebebSi damkvidrebul qcevis wesebs.

imisaTvis, rom kodeqsi realurad iqnes danergili praqtikaSi, auci-

lebelia, igi gasagebi da misaRebi iyos mTlianad sauniversiteto

sazogadoebisaTvis, da amasTanave praqtikaSi iyos gamoyenebuli.

eTikis kodeqsis danergvis meqanizmebi da gzebi mogvianebiT iqneba

ganxiluli.

amdenad, eTikis kodeqsis SemuSaveba universitetebSi eTikuri

principebisa da standartebis danergvis efeqturi saSualebaa. sxva-

dasxva umaRlesi saswavleblebi gansxvavebuli struqturiTa da spe-

cifikuri TaviseburebebiT xasiaTdeba, Sesabamisad gansxvavebulia

maTi eTikuri problemebi. amitom mniSvnelovania, rom TiToeulma

universitetma individualurad SeimuSaos eTikis kodeqsi, romelic

SesabamisobaSi iqneba mis specifikasTan da saWiroebebTan.
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eTikis kodeqsi farTo unda iyos da universitetis saqmianobis

yvela sferos unda moicavdes. igi universitetis misiisa da Rire-

bulebebis Sesabamisad unda SemuSavdes. is unda warmoadgendes

saxelmZRvanelo principebis erTobliobas rogorc universitetis

administraciuli da akademiuri personalisaTvis, ise studentebisa

da sxva dainteresebuli mxareebisaTvis. dokumenti advilad kiTx-

vadi da gasagebi unda iyos. dabolos, rogorc ukve aRiniSna, eTikis

kodeqsis SemuSaveba ar aris sakmarisi universitetSi eTikuri nor-

mebis danergvisaTvis. saWiroa SemuSavdes misi ganxorcielebisa da

monitoringis efeqturi meqanizmebi.

nawili 4. eTikis kodeqsis SemuSaveba

eTikis kodeqsis SemuSavebis procesSi mniSvnelovania Semdegi ga-

remoebebis gaTvaliswineba:

4.1 universitetis xelmZRvanelobis mxardaWera

universitetis reqtorisa da sxva xelmZRvaneli pirebis mxarda-

Weris gareSe eTikis kodeqsis SemuSavebisa da danergvis procesi wa-

rumatebeli iqneba. universitetis xelmZRvanelobis mxardaWeris

aucilebloba imiT aris ganpirobebuli, rom mas SeuZlia  Sesabamisi

adamianuri da finansuri resursis CarTva eTikis kodeqsis SemuSa-

vebis procesSi da gaaCnia diskrecia da SesaZlebloba, Secvalos mar-

Tvis stili gadawyvetilebebis miRebis efeqturi sistemis Seqmnis

uzrunvelsayofad. garda amisa, universitetis xelmZRvanelobas aqvs

Sesabamisi Zalaufleba da SesaZleblobebi, raTa uzrunvelyos eTi-

kis kodeqsis SemuSavebis procesis warmateba da potenciuri sirTu-

leebis drouli mogvareba.

4.2 Sesabamisi droisa da resursebis gamoyofa

eTikis kodeqsis SemuSavebis procesis Semdegi stadiaa eTikis ko-

mitetis Seqmna da misi Semadgenlobis gansazRvra. mniSvnelovania,

rom am komitetSi warmodgenili iyos universitetis yvela dainte-

resebuli mxare (akademiuri da administraciuli personali, stu-

dentebi, da sasurvelia universitetis kursdamTavrebulebic). amas-

Tanave, aucilebelia, rom administraciuli da akademiuri persona-

li da studentebi adekvaturad iyvnen warmodgenilni yvela fakul-

tetidan Tu samecniero-kvleviTi struqturuli erTeulebidan.
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eTikis komitetis Seqmnis Semdeg misi wevrebisaTvis unda gamoiyos
sakmarisi dro da resursebi. gaTvaliswinebul unda iqnes, rom eTikis
kodeqsis SemuSaveba da misi danergva did drosa da energias moiT-
xovs. rogorc akademiur, ise administraciul personals muSaobis
datvirTuli ganrigi aqvs (araadekvaturi anazRaurebis sanacvlod),
amis gamo naklebad realuria, rom isini eTikis kodeqsis SemuSavebis
procesSi damatebiTi anazRaurebis an waxalisebis sxva formebis
gamoyenebis gareSe CaerTon. magaliTad, SeiZleba saWiro gaxdes komi-
tetis wevrTa droebiT gaTavisufleba ZiriTadi samuSaos Sesrule-
bisgan. zeganakveTuri muSaobisaTvis adekvaturi anazRaureba unda
iqnes uzrunvelyofili. am mxriv bevri ram aris damokidebuli uni-
versitetis xelmZRvanelobaze, romelic marTavs universitets da
iRebs Sesabamis gadawyvetilebebs.

4.3 erTiani xedva
universitetis xelmZRvanelobis mxardaWeriTa da aqtiuri mona-

wileobiT eTikis komitetma unda Camoayalibos Tavisi xedva kodeqsis
miznebTan dakavSirebiT, kerZod:

1) ra aris kodeqsis mTavari mizani?
2) ra aris kodeqsis konkretuli amocanebi?
3) Seesabameba Tu ara kodeqsis mizani universitetis misiasa da

miznebs?
4) ratom aris universitetisaTvis saWiro da mniSvnelovani eTi-

kis kodeqsis SemuSaveba?
5) ra ZiriTadi eTikuri problemebi arsebobs universitetSi da

rogor SeiZleba es problemebi aisaxos eTikis kodeqsSi?
6) ra Sedegebs gamoiRebs eTikis kodeqsis SemuSaveba da danergva

universitetSi?
mniSvnelovania, rom komitetis mier Camoyalibebuli xedva gasage-

bi da misaRebi iyos sauniversiteto sazogadoebisaTvis. erTiani xed-
va uzrunvelyofs im mimarTulebas, romelic universitetis priori-
tetad iqceva. umaRlesi saganmanaTleblo dawesebulebis xelmZRva-
nelobisa da komitetis rwmena eTikis kodeqsis SemuSavebisa da da-
nergvis procesSi misi mamoZravebeli ZiriTadi resursia. Tumca, gar-
da amisa, xelmZRvanel pirebs sWirdebaT universitetis farTo sazo-
gadoebis CarTulobis uzrunvelyofa kodeqsis SemuSavebis procesSi
erTiani xedvis gavrcelebiTa da dainteresebul pirebTan Tanam-
SromlobiT.

4.4 dainteresebuli mxareebis monawileoba
eTikis kodeqsis SemuSavebisa da danergvisaTvis mxolod univer-

sitetis xelmZRvanelobis mxardaWera da monawileoba SeiZleba sak-
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marisi ar iyos. aucilebelia, rom am procesSi CaerTos yvela dainte-
resebuli mxare mTeli universitetis masStabiT (akademiuri da
administraciuli personali, studentebi, universitetis kursdam-
Tavrebulebi da a. S.). aqtiuri TanamSromlobis uzrunvelyofa da
universitetis yvela rgolis warmomadgenelTa CarTva eTikis kodeq-
sis SemuSavebis procesSi eTikuri politikis farTo mxardaWeris
uzrunvelyofis aucilebeli pirobaa. CarTulobis uzrunvelyofa
mravali TvalsazrisiTaa mniSvnelovani: is saSualebas aZlevs dain-
teresebul mxareebs, iazrovnon da imoqmedon kritikulad, qmnis Se-
saZleblobas, rom  eTikis standartebis SemuSavebisa da danergvis
procesSi CaerTon am sferoSi kompetenturi da kvalificiuri pro-
fesionalebi, zrdis sazogadoebriv mxardaWeras, qmnis mWidro kavSi-
rebs universitetis sazogadoebis sxvadasxva jgufebs Soris da
aerTianebs yvelas erTi saerTo saqmis garSemo. eTikis standartebis
SemuSavebis procesSi sakuTari wvlilis Setanis gancda  daintere-
sebul mxareebs uCens survils, maTi aRsrulebis procesSic miiRon
aqtiuri monawileoba. Tavdapirvelad maT SeiZleba winaaRmdegoba
gauwion garkveul cvlilebebsa Tu iniciativebs, magram aqtiurad
CaerTvebian procesSi, rodesac gaacnobiereben sakuTar rols eTi-
kuri politikis SemuSavebaSi.

rogorc zemoT aRiniSna, universitetis xelmZRvanelobam da eTi-

kis komitetma erToblivad unda SeimuSaon eTikis politikis miznebi,

ZiriTadi principebi da mimarTulebebi. amis Semdeg mniSvnelovania

yvela dainteresebuli piris CarTva konkretuli procedurebisa Tu

standratebis SemuSavebis procesSi.

dainteresebuli mxareebis monawileobisa da CarTulobis uzrun-

velyofa SesaZlebelia sxvadasxva meTodebis gamoyenebiT:

universitetis reqtorma an sxva xelmZRvanelma pirebma saja-

rod unda mouwodon universitetis sazogadoebis warmomad-
genlebs, aqtiuri monawileoba miiRon eTikis kodeqsis SemuSa-

vebis procesSi. maT xazi unda gausvan im garemoebas, rom dain-

teresebuli mxareebis komentarebi Tu rekomendaciebi ganxi-
luli da gaTvaliswinebuli iqneba eTikis kodeqsis saboloo

versiis SemuSavebis procesSi;

informacia eTikis kodeqsis SemuSavebis Taobaze farTod unda
gavrceldes mTeli universitetis masStabiT (specialuri sa-

informacio Sexvedrebis, broSurebis, sauniversiteto publi-

kaciebis, gazeTebisa da Jurnalebis saSualebiT);
SesaZlebelia moewyos mrgvali magidebi, sadac administraci-

uli da akademiuri personalis warmomadgenlebi da studen-

tebi eTikis sxvadasxva sakiTxebze imsjeleben;
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administraciis warmomadgenlebsa da profesor-maswavleb-

lebs SeiZleba daevaloT universitetis sxvadasxva fakulte-

tebsa Tu samecniero-kvleviT struqturul erTeulebSi arse-

buli eTikuri problemebis gamokveTa da eTikis komitetisaT-

vis maT Sesaxeb informaciis miwodeba;

eTikis komitetis SigniT SesaZlebelia Seiqmnas qvekomitetebi,

romlebsac sxvadasxva konkretul sakiTxebze muSaoba daeva-

lebaT;

organizebul unda iqnes komentarebisa da rekomendaciebis mi-

Reba specialuri yuTebis, eleqtronuli fostis da sxva saSu-

alebebis gamoyenebiT;

aseve mniSvnelovania ganxorcielebuli saqmianobis periodu-

li Sefaseba da procesSi CarTuli akademiuri sazogadoebis

wvlilis sajarod aRniSvna. gaweuli samuSaosa da miRwevebis

aRiareba aucilebel motivacias uzrunvelyofs procesSi Car-

Tuli pirebisaTvis. es aseve xels uwyobs im pirTa CarTvas

procesSi, romlebsac Tavdapirvelad ar gamouTqvamT masSi mo-

nawileobis survili.

eTikis standartebis SemuSavebis procesSi universitetebs SeuZ-

liaT agreTve iTanamSromlon sxva dainteresebul mxareebTan, maga-

liTad, biznespartniorebTan, donor organizaciebTan, samTavrobo

struqturebisa da adgilobrivi sazogadoebis warmomadgenlebTan.

universitetisaTvis sasargeblo iqneba, gaiziaros sxva universi-

tetebis, arasamTavrobo Tu biznesorganizaciebis gamocdileba eTi-

kis sferoSi.

4.5 daiwyeT RirebulebebiT

mniSvnelovania, rom eTikis kodeqsi da standartebi Seesabame-

bodes universitetis misias, miznebsa da Rirebulebebs. Rirebu-

lebebi TavisTavad eTikis nawils warmoadgens, amitom im SemTxvevaSi,

Tu universitets ar aqvs gansazRvruli Tavisi Rirebulebebi da fa-

seulobebi, es SeiZleba eTikis standartebis SemuSavebis procesSi

ganxorcieldes. eTikis kodeqsis saSualebiT moxdeba universitetis

misiisa da Rirebulebebis praqtikaSi danergva da dawesebulebis saq-

mianobaSi asaxva.

4.6 universitetis misia

misiis ganacxadi axdens dawesebulebis arsebobis mizezebis Seja-

mebas. misiis kargi ganacxadi zustad aRwers, ratom arsebobs uni-
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versiteti da ris miRweva surs mas. igi punqtobrivad gansazRvravs

dawesebulebis xasiaTs, faseulobebs, prioritetebsa da saqmianobis

wess.

Rirebulebebi sauniversiteto kulturis ZiriTadi elementia.

Rirebulebebis ganacxadi emyareba Tavad Rirebulebebs da gansazR-

vravs universitetis TanamSromlebs  Soris urTierTobis sasurvel

struqturas.  Rirebulebebis ganacxadi aRwers qcevebs, romlebic

dawesebulebis wevrTa umravlesobis mier gaziarebuli Rirebuleb-

ebis danergvas uwyobs xels.

misiis qmediTi ganacxadis SemuSavebisaTvis mniSvnelovania Tavad

dawesebulebis wevrebis monawileoba mocemul procesSi. ixileT

Tavi dainteresebuli mxareebis monawileoba imisaTvis, Tu rogor

unda moxdes akademiuri sazogadoebis wevrebis CarTva misiisa da

faseulobebis ganacxadis SemuSavebis procesSi.

universitetis misiis ganacxadi unda Seicavdes:

1. universitetis Seqmnis mizezs

ra iyo universitetis Seqmnis mizezi?

aris Tu ara universitetis Seqmnis mizezi dResac

aqtualuri?

ratom arsebobs Tqveni universiteti? am kiTxvaze pasuxis

gacemisas mxedvelobaSi miiReT is  pirebi (studentebi,

administraciuli da akademiuri personali) da sazogadoeba,

romelsac Tqveni universiteti emsaxureba, aseve is qalaqi

da qveyana, sadac is funqcionirebs.

2. universitetis saqmianobis ZiriTad sferoebs

ras akeTebs Tqveni universiteti? kvlav mxedvelobaSi

miiReT is  pirebi (studentebi, administraciuli da

akademiuri personali) da sazogadoeba, romelsac Tqveni

universiteti emsaxureba, aseve is qalaqi da qveyana, sadac

is funqcionirebs.

ratom akeTebs Tqveni universiteti imas, rasac akeTebs?

ra gansakuTrebuli da ganmasxvavebeli Taviseburebebi

axasiaTebs mas?
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3. universitetis miznebs

risi miRweva surs Tqvens universitets momavalSi?

ra aris saboloo miznebi da amocanebi?

4. universitetis faseulobebs

ra aris fundamenturi principi an rwmena, romelic
gansazRvravs universitetis saqmianobis ZiriTad

mimarTulebebs?

ra aris is ZiriTadi faseulobebi, romliTac
universitetis akademiuri sazogadoeba xelmZRvanelobs?

rogor aisaxeba universitetis ZiriTadi faseulobebi

arsebul tradiciebSi?
rogor xdeba am faseulobebis cxovrebaSi gatareba?

ra gavlenas axdenen akademiuri wris sxvadasxva wevrebi

am faseulobebze?

im faseulobebis dasamkvidreblad, romliTac universitets surs

ixelmZRvanelos momavalSi, gaTvaliswinebul  unda iqnes sxvadasxva
dainteresebuli mxareebis Rirebulebebi: akademiuri personalis,

administraciis, studentebis, kursdamTavrebulebis, adgilobrivi

sazogadoebis. arsebiTad gansxvavebuli faseulobebi unda Sejamdes
diskusiebisa da konsensusis miRwevis gzebiT (Tumca gaxsovdeT, rom

xangrZlivma diskusiebma SeiZleba uaryofiT Sedegamde migviyvanos

da Seaferxos procesi). ecadeT, ganasxvaoT universitetis upiratesi
faseulobebi (is faseulobebi, romelsac dawesebuleba eTanxmeba da

mxars uWers) da faqtobrivad arsebuli faseulobebi (faseulobebi,

romlebic universitetis wevrTa qmedebebSi aisaxeba). eTikis poli-
tikis SemuSavebisas gaiTvaliswineT gansxvavebebi am SemoTavazebul

da namdvil faseulobebs Soris.

4.7 eTikis sakiTxebis identificireba

Semdgomi nabijia, eTikis im sakiTxebisa da problemebis identi-

ficireba, romlebic akademiuri sazogadoebis wevrebs xvdebaT yo-
veldRiuri saqmianobis procesSi da romelzec dawesebulebam unda

gaamaxvilos yuradReba.  sasargebloa profesorebis, studentebisa

da sxva jgufebis gamokiTxva universitetis marTvis sakiTxze.
sakiTxebi, romelsac unda mieqces yuradReba:
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araeTikuri praqtika da qceva,

romelsac adgili hqonda warsulSi:

ra uaryofiT praqtikas hqonda adgili warsulSi? ra iyo yvelaze
gavrcelebuli araeTikuri qcevisa da praqtikis forma, romelSic

CarTulni iyvnen profesor-maswavleblebi/studentebi/administra-

ciis wevrebi?

eTikuri problemebi/dilema,

romelsac dawesebulebis  wevrebi waawydnen warsulSi:

ra saxis eTikuri problemebis/dilemis winaSe dadgnen profesor-

maswavleblebi/studentebi/administraciis wevrebi?

sadao eTikuri sakiTxebi:

Seicavda Tu ara gadawyvetilebebi eTikis sakiTxebze arCevans

`sworsa~ da `araswors~ Soris?

SexvedriaT Tu ara  profesor-maswavleblebs/studentebs/adminis-

traciis wevrebs iseTi eTikuri problema, romlis mogvarebis erT-

mniSvnelovani gza ar arsebobda (msgavsi SemTxvevis magaliTia, rodesac

ar icodnen, rogor moqceuliyvnen an ra iqneboda eTikuri qmedeba).

eTikuri sakiTxebis/problemebis gadaWra:

ramdenad warmatebuli iyo universiteti eTikuri sakiTxebis/

problemebis gadaWrisas?

eTikuri problemebi, romlebic SeiZleba momavalSi wamoiWras:

ra problema SeiZleba wamoiWras momavalSi? ra tipis eTikuri

problemebis winaSe SeiZleba dadgnen profesor-maswavleblebi/

studentebi/administraciis wevrebi?

akademiuri sazogadoebis TiToeul jgufs (profesor-maswavleb-

lebs/studentebs/administraciis wevrebs) sakuTari roli da pasu-

xismgebloba aqvs da universitetis saqmianobis sxvadasxva sferoSia

CarTuli. aqedan gamomdinare, garda imisa, rom arsebobs garkveuli

tipis eTikuri problemebi, romlebsac universitetis yvela wevri

awydeba, arsebobs sxva eTikuri sakiTxebic, romlebic mxolod kon-

kretul jgufTan gvxvdeba. imisaTvis, rom pasuxi gaeces am kiTxvebs,

gaTvaliswinebul unda iqnes saqmianobis yvela is sfero, romelSic

TiToeuli am jgufis warmomadgenelia CarTuli da yvela sxva roli

da pasuxismgebloba, romelic maT gaaCniaT.
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qvemoT mocemulia sxvadasxva pasuxismgeblobisa da funqciebis
mqone profesor-maswavleblebis, administraciis wevrebisa da stu-
dentebis saqmianobis is sferoebi, sadac SeiZleba warmoiSvas eTi-
kuri sakiTxebi. zogierT SemTxvevaSi mocemulia eTikis sakiTxis/
problemis magaliTi.

es CamonaTvali yovlismomcveli ar aris. Tqveni universiteti
SeiZleba iseTi sakiTxis/problemis winaSe aRmoCndes, romelic aq
ar aris mocemuli.

profesor-maswavleblebi

profesor-maswavleblebi da studentebi

profesor-maswavleblebis aRmzrdelobiTi pasuxismgebloba:
leqciebis /gamocdebis/ Sexvedrebis ganrigis mkacri dacva
(Sexvedrebi leqciebis Semdeg);
kursis Sinaarsis dacva;
leqciisa da masalebis momzadeba (magaliTad, leqciebis
masalebis efeqturi prezentacia, saleqcio drois efeq-
turi gamoyeneba da a. S.);
profesor-maswavleblebis qceva leqciaze;
studentebisadmi damokidebuleba leqciebze (magaliTad,
Tavaziani damokidebuleba, patiosnad mopyroba da aradis-
kriminacia);
studentebis akademiuri Tavisufleba (magaliTad, profe-
sor-maswavleblebsa da studentebs Soris ideebis Tavi-
suflad gacvlis waxaliseba, studentebis swavlis uflebis
dacva);
Sefaseba (Sefasebis keTilsindisieri meTodika da studen-
tTa namuSevrebis drouli Sefaseba);
studentebTan saukeTeso akademiuri da eTikuri standar-
tebis demonstrireba;

studentebis/profesor-maswavleblebis urTierTobebi:
studentebsa da profesor-maswavleblebs Soris arsebuli
damokidebuleba;
akademiuri konsultacia, xelmZRvaneloba da mentoroba;
auditoriis gareT arsebuli urTierToba profesor-mas-
wavleblebsa da studentebs Soris/ studentisa da profe-
soris romantikuli an sqesobrivi urTierToba;
studentis piradi cxovrebis xelSeuxebloba/konfidenci-
aluri informaciis dacva;
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profesor-maswavleblebis mier studentebisadmi mopyroba
(eTikis sakiTxebi SeiZleba Seexebodes diskriminacias, Za-
ladobas da studentebis gamoyenebas piradi gamorCenisaT-
vis).

akademiuri patiosneba (eTikis sakiTxebi SeiZleba Seexebodes
meqrTameobas, akademiuri siyalbis waxalisebas, informaciis
gayidvas, sagamocdo Sedegebis, diplomis an rekomendaciis
gayalbebas).

akademiuri personali da kvleva

WeSmaritebis Zieba da codnis gaRrmaveba;

kvleviTi unar-Cvevebis gaRrmaveba da gaumjobeseba: uaxlesi
informaciis floba kvlevis Sesabamis sferoSi da swavlebis

xarisxis gaumjobeseba;

inteleqtualuri patiosneba (eTikis problemebi SeiZleba mo-
icavdes kvleviT siyalbes da plagiats)

profesor-maswavleblebi da maTi kolegebi

akademiuri Tavisufleba (kolegebis akademiuri Tavisuflebis

pativiscema da dacva);
profesiuli eTikis demonstrireba kolegebTan urTierTo-

bebSi:

kolegebTan patiosani damokidebuleba (eTikuri proble-
mebi SeiZleba moicavdes devnasa da diskriminacias);

profesiuli Tavazianobisa da  pativiscemis demonstrireba

kamaTisa da ideebis gacvlis dros;
obieqturoba kolegebis profesiuli Sefasebisas;

inteleqtualuri patiosneba kolegebis SemoqmedebiTi miRwe-
vebiT sargeblobisas;

monawileoba akademiuri personalis saqmianobaSi;

kolegebis profesiuli ganviTarebis xelSewyoba.

akademiuri personali da administraciis warmomadgenlebi

profesionalizmis demonstrireba administraciul personal-

Tan urTierTobisas:
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administraciul personalTan patiosani da Tavaziani damo-

kidebuleba;

piradi gamorCenisaTvis administraciuli personalis ga-
moyenebisgan Tavis Sekaveba;

Tavis Sekaveba administraciis warmomadgenelTa iZulebis

an waxalisebisgan, ganaxorcielon araeTikuri, Seufere-
beli an arakanonieri qmedeba (magaliTad, sTxovon adminis-

traciis TanamSromlebs konfidencialuri informaciis ga-

dacema an akademiuri personalis warmomadgenlis dacva
arasapatio gacdenis gamo);

iseTi moTxovnis wardgenisgan Tavis Sekaveba, romelic pi-

rad an administraciul problemebs Seuqmnis administra-
ciul personals (magaliTad, administraciis wevrisaTvis

gvianobamde darCenis moTxovna profesor-maswavleblis

ganrigis Sesabamisad an sxva iseTi moTxovnis wayeneba, rome-
lic ewinaaRmdegeba universitetSi arsebul wesrigs).

akademiuri personali da universiteti

swavlebisa da kvlevis maRali xarisxi;

universitetis politikis, procedurebis, dadgenili wesebisa
da Sesabamisi kanonebis mkacri dacva;

universitetis teqnikuri aRWurvilobis, instituciuri re-

sursebisa da drois racionaluri gamoyeneba;
akademiuri sazogadoebis sxva wevrebTan patiosani da Tava-

ziani damokidebuleba;

interesTa konfliqti _ universitetis gareT Sesrulebuli
samuSaos odenobisa da xasiaTis monitoringi sauniversiteto

valdebulebebis gaTvaliswinebiT;

universitetis drouli Setyobineba samsaxuris SewyvetasTan
dakavSirebiT Seusrulebeli valdebulebis Taobaze;

mxileba _ korufciuli qmedebis, uflebamosilebis borotad

gamoyenebis, instituciuri resursebis gaflangvis Sesaxeb
Setyobineba.

administracia

profesiuli kompetencia:

profesiuli valdebulebebis kompetenturi da efeqturi
Sesruleba;
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profesiuli kompetenciisa da kvalifikaciis ganviTareba

da gaumjobeseba;

kolegebis profesiuli ganviTarebis xelSewyoba;

xelmZRvaneloba da marTva:

iseTi garemos Seqmnis pasuxismgebloba, sadac akademiuri

sazogadoebis TiToeul wevrs eqneba profesiuli srul-

yofisa da universitetis ganviTarebaSi wvlilis Setanis

SesaZlebloba;

monawileobiTi marTva;

Sesyidvebis politika da procedurebi;

fiskaluri angariSvaldebuleba da universitetis ekono-

mikuri saqmianobis efeqturi kontroli;

universitetis politikisa da procedurebis, dadgenili

wesebisa da Sesabamisi kanonebis dacva; politikisa da miz-

nebis formulirebaSi wvlilis Setana da akademiuri sazo-

gadoebis sxva wevrebisaTvis maTi ganmarteba;

instituciuri politikis aradiskriminaciulobis uzrun-

velyofa.

menejmenti:

sxva akademiur da administraciul personalTan patiosani

da Tavaziani damokidebuleba;

kulturuli mravalferovnebis pativiscema;

miukerZoebloba da aradiskriminaciuloba gadawyvetileb-

ebis miRebis procesSi (akademiuri da administraciuli

personalis daqiravebis an Tanamdebobrivi waxalisebis Sem-

TxvevebSi da a. S.);

universitetis teqnikuri aRWurvilobis, resursebisa da

drois racionaluri gamoyeneba;

piradi cxovrebis xelSeuxebloba da konfidencialuri infor-

maciis dacva;

interesTa konfliqti _ interesTa konfliqtis Tavidan asa-

cileblad uzrunvelyofil unda iqnes, rom universitetis ga-

reT arsebulma interesebma da saqmianobam gavlena ar iqonios

dawesebulebis farglebSi gadawyvetilebebis miRebis pro-

cessa da samuSaos Sesrulebis xarisxze;

saCuqrebi da SeRavaTebi _  saCuqrebis an  materialuri Rire-

bulebis mqone SeRavaTebis miRebisgan Tavis Sekaveba, rodesac

arsebobs an SeiZleba arsebobdes konfliqti administraciis

warmomadgenlis interesebsa da universitetis interess Soris;
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biznesurTierTobebi da komerciuli saqmianoba _ kerZo biz-
nesSi an komerciul saqmianobaSi CarTvisgan Tavis Sekaveba, ro-
desac arsebobs an SeiZleba arsebobdes konfliqti adminis-
traciis warmomadgenlis interesebsa da universitetis inte-
resebs Soris;
Tavis Sekaveba universitetis sxva wevrebis iZulebisa da waxa-
lisebisgan, CaerTon araeTikur, Seuferebel an arakanonier
saqmianobaSi;
mxileba _ korufciuli qmedebis, araefeqturi marTvisa da
universitetis resursebis gaflangvis faqtebis Sesaxeb Set-
yobineba;
administracia da studentebi:

stipendiebisa da saswavlo grantebis miniWeba;
universitetis resursebis gavrceleba da xelmisawvdomoba
(magaliTad, biblioTekis masalebis gavrceleba, teqnolo-
giuri resursebis xelmisawvdomoba, studenturi saerTo
sacxovreblis oTaxebis ganawileba);
studentebis konfidencialuri informaciis dacva;
Tavaziani da samarTliani damokidebuleba studentebTan;
aradiskriminaciuloba;
calkeuli studentebis saWiroebebis codna da drouli
daxmarebis aRmoCena;
saCuqrebi da SeRavaTebi (eTikuri problemebi SeiZleba da-
kavSirebuli iyos studentebis mxridan saCuqrebis miRe-
basTan, qrTamis aRebasTan, saCuqrebis SegrovebasTan, niS-
nis sanacvlod garkveuli SeRavaTis moTxovnasTan, studen-
tebis eqspluataciasTan da a. S.);

studentebi

swavlis valdebuleba;
akademiuri patiosneba (eTikuri problema SeiZleba iyos: upa-
tiosno qceva, maT Soris gadawera/karnaxi, plagiati, sagamoc-
do sakiTxebisa da gamocdis Sedegebis moparva an yidva, reko-
mendaciis, diplomis an diplomidan amonaweris gayalbeba;
qrTamis SeTavazeba an gadaxda ukeTesi akademiuri Sefase-
bisaTvis; Suamavlis rolis Sesruleba akademiur an adminis-
traciul personalsa da studentebs Soris garkveuli anazRa-
urebis sanacvlod; sxva studentebis iZuleba an waxaliseba
araeTikur an kanonsawinaaRmdego saqmianobaSi monawileobaze);
akademiuri patiosnebis mxardaWera universitetSi _ sauniver-
siteto sazogadoebis warmomadgenlis mxridan upatiosno an
korufciuli qmedebis mxileba.
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4.8 eTikuri principebisa da qcevis standartebis SemuSaveba

universitetis Rirebulebebis ganacxadis safuZvelze unda gan-
xorcieldes eTikuri politikis SemuSaveba, romelic uzrunvelyofs

am Rirebulebebis danergvas. unda SemuSavdes eTikuri  principebi

da qcevis standartebi, romlebic gadaWris universitetis wevrebisa
da eTikis komitetis mier gamovlenil problemebs.

eTikuri principebi warmoadgens principebs, romlebSic ganmtki-

cebulia umaRlesi profesiuli da akademiuri idealebi.  isini
asaxavs im miznebs, romelTa ganxorcielebiskenac miiswrafvis uni-

versitetis akademiuri sazogadoeba (profesor-maswavleblebi/admi-

nistracia/studenti).
eTikuri qcevis standartebi gamomdinareobs eTikis principe-

bidan. isini savaldebuloa Sesasruleblad da awesebs qcevis mini-

malur wesebs profesor-maswavleblebis, administraciis warmomad-
genlebisa da studentebisTvis.

TiToeuli jgufisaTvis (profesor-maswavleblebi/administra-

ciis warmomadgenlebi/studentebi) aseve unda SemuSavdes miuRebeli
qcevis saxeobaTa CamonaTvali, romelic gamomdinareobs eTikis prin-

cipebidan. isini savaldebulo unda iyos Sesasruleblad da im miuRe-

beli qcevis saxeebs unda akonkretebdes, romlebic disciplinur
pasuxismgeblobas iwvevs.

regularulad imsjeleT Tqveni universitetis Rirebulebebis

ganacxadze, raTa uzrunvelyofil iqnes, rom isini adekvaturad iyos
asaxuli eTikur principebsa da qcevis standartebSi.

4.9 eTikis kodeqsis SemuSaveba

dokumentis wera SegiZliaT daiwyoT deklaraciuli xasiaTis gan-

cxadebiT an preambuliT, sadac Camoyalibebuli iqneba Tqveni uni-
versitetisa da xelmZRvanelobis miswrafeba, daicvan maRali eTi-

kuri standartebi.

meore Tavi SeiZleba Seicavdes dokumentis mizans, aseve misi moq-
medebis sferos. sxvadasxva umaRles saganmanaTleblo dawesebule-

bebs, rasakvirvelia, gansxvavebuli warmodgena eqnebaT eTikis kodeq-

sis miznebze. miznebis Tavi SeiZleba moicavdes universitetis aka-
demiuri da administraciuli personalisa da studentebisaTvis qce-

vis saxelmZRvanelo wesebis Camoyalibebas, sauniversiteto Rirebu-

lebebis mxardaWeras an dawesebulebis reputaciis dacvas.  ixileT
am Tavis me-2 da me-3 paragrafebi.
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mesame TavSi SeiZleba Camoyalibebul iqnes eTikuri principebi
da qcevis konkretuli standartebi. imisaTvis, rom erTmaneTisgan
ganvasxvaoT dawesebulebis ambicia da misi moTxovnebi konkretuli
qcevis saxeobis TvalsazrisiT, aucilebelia deklaraciuli da praq-
tikuli enis nazavis gamoyeneba. deklaraciuli enis gamoyeneba unda
moxdes dawesebulebis momavali miznebisa da ambiciebis Camosaya-
libeblad, maSin roca praqtikuli enis gamoyeneba sasargeblo iqneba
qcevis konkretuli wesebis aRsawerad. aqedan gamomdinare, dekla-
raciuli ena universitetis eTikuri principebis, xolo praqtikuli
ena qcevis konkretuli standartebis CamoyalibebisaTvis iqneba gan-
sakuTrebiT sasargeblo. mocemul winadadebaSi gamoyenebulia dek-
laraciuli ena: `Cven viRvwiT akademiuri programebis maRali xaris-
xis uzrunvelsayofad~. meore mxriv, fraza `CvenTvis miuRebelia
meqrTameoba~ ayalibebs mkacrad gansazRvrul wess, romlis Sesru-
lebac savaldebuloa universitetis TanamSromlebisaTvis.

bolo Tavi unda Seicavdes kodeqsis aRsrulebisa da monitorin-
gis wess, aseve sakontaqto monacemebs damatebiTi informaciis miRe-
bisa da SetyobinebisaTvis eTikuri problemebis warmoqmnis SemTx-
vevaSi.

nawili 5. eTikis kodeqsis danergva

dokumentis SemuSaveba eTikuri sakiTxebis gadaWris pirveli eta-
pia. kodeqsis SemuSaveba da gamoqveyneba arasdros iqneba sakmarisi
eTikuri qcevis uzrunvelsayofad. momdevno safexuria kodeqsis
aRsrulebis strategiis SemuSaveba, xolo yvelaze rTuli amocana
imis uzrunvelyofaa, rom kodeqsi wakiTxuli, gagebuli da gamoye-
nebuli iqnes mTeli universitetis masStabiT.

mocemuli paragrafi SeimuSavebs rekomendaciebs, Tu rogor unda
moxdes universitetis eTikuri politikis efeqturi danergva. ko-
deqsis implimentaciis erT-erTi mniSvnelovani aspeqtia eTikis Tema-
ze dialogis waxaliseba da iseTi garemos uzrunvelyofa, sadac aka-
demiuri da administraciuli personalis warmomadgenlebi da stu-
dentebi Tavs komfortulad grZnoben eTikuri sakiTxebis wamoWrisa
da ganxilvisas.

5.1 implimentaciis strategiis SemuSaveba

kodeqsis implimentaciis xarisxi didwilad imazea damokidebuli,
Tu rogor moxdeba misi miwodeba profesor-maswavleblebis, admi-
nistraciis warmomadgenlebisa da studentebisaTvis. kodeqsis imp-
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limentaciis strategiaSi yuradReba unda gamaxvildes Semdeg sa-
kiTxebze:

vin iqneba kodeqsis danergvaze pasuxismgebeli? romeli jgu-
febi unda iyvnen CarTulni implimentaciis procesis sxvadas-
xva stadiebis ganxorcielebaSi?
rogor moxdeba kodeqsis gamoqveyneba?
rogor moxdeba misi gavrceleba? vis unda gaegzavnos kodeqsis
aslebi da rogor unda iqnes uzrunvelyofili yvela dainte-
resebuli mxarisaTvis kodeqsis xelmisawvdomoba?
sad da vis Cautardeba treningebi eTikis kodeqsis safuZvel-
ze?
iqneba Tu ara kodeqsis dacva savaldebulo profesor-mas-
wavleblebisaTvis/administraciis wevrebisaTvis/studentebi-
saTvis? Tu iqneba, maSin rogor moxdeba kodeqsis aRsrulebis
uzrunvelyofa?
Seiqmneba Tu ara eTikis komiteti? Tu Seiqmneba, ra iqneba misi
funqciebi?
rogor ganxorcieldeba dokumentis aRsrulebis monitorin-
gi? ra sixSiriT? ra kriteriumebis safuZvelze Sefasdeba ko-
deqsisa da misi danergvis strategiis qmediTi xasiaTi?
rogori gziT moxdeba ukukavSiris uzrunvelyofa?
rogori periodulobiT da ra meqanizmebis gamoyenebiT moxde-
ba kodeqsis principebis gadasinjva?
Sedgeba Tu ara angariSi kodeqsisa da misi danergvis strate-
giis efeqturobis Sesaxeb? Tu Sedgeba, maSin rogor da vis mi-
er?

Tqven unda gansazRvroT kodeqsis implimentaciis drois ganrigi.
is, Tu risi miRweva gsurT eTikis kodeqsis danergviT, zegavlenas
iqoniebs dokumentis implimentaciis gzebsa da meTodebze.

xelmZRvaneloba
universitetis xelmZRvanelobas umniSvnelovanesi roli ekisreba

kodeqsis implimentaciis stadiaze.  sakmaod rTulia SeinarCuno eTi-
kis politikis danergvis tempi reqtoris an mmarTveli organoebis
mxardaWeris gareSe.

universitetebs aseve SeuZliaT danergvis procesSi CarTon sxva-
dasxva pirebi. magaliTad, adamianuri resursebis marTvisa da marke-
tingis jgufis wevrebs mniSvnelovani rolis Sesruleba SeuZliaT
am procesSi.

eTikis komitetis roli
universitetSi SeiZleba Seiqmnas eTikis komiteti eTikis kodeqsis

aRsrulebze zedamxedvelobis ganxorcielebis mizniT. komitetis
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muSaobis procesSi unda CaerTon calkeuli dainteresebuli jgu-
febis warmomadgenlebi, raTa uzrunvelyofil iqnes srulfasovani
warmodgena danergvis procesis mimdinareobis Sesaxeb. aseve mniS-
vnelovania, rom komitetis Tavmjdomareoba gaswios universitetis
xelmZRvanelma Tanamdebobis pirma, romelic aRWurvilia Sesabamisi
gadawyvetilebebis miRebis uflebamosilebiT.

 eTikis komitetis roli gamoixateba SemdegSi:

eTikis kodeqsis implimentaciis strategiis SemuSaveba da misi

aRsrulebis monitoringi.

kodeqsis implimentaciisa da eTikuri qcevis uzrunvelyofis

TvalsazrisiT universitetSi arsebuli  mdgomareobis moni-

toringi.

kodeqsis warmatebuli implimentaciis ZiriTadi indikato-

rebis, maCveneblebis identificireba, monitoringi da gada-

sinjva.

eTikis sakiTxebSi treningebisa da sxva iniciativebis ganxor-

cieleba universitetSi eTikuri qcevis standartebis damkvid-

rebis procesis gaumjobesebis mizniT.

dainteresebuli pirebis informirebulobis uzrunvelyofa

qcevis kodeqsisa da misi implimentaciis strategiis qmediTi

xasiaTis Sesaxeb sakuTari azris gamoTqmisa da komentarebis

wardgenis SesaZleblobis Taobaze.

sul mcire, yovel sam weliwadSi erTxel eTikis kodeqsis ga-

dasinjva masSi axali eTikuri sakiTxebis asaxvis mizniT.

gadawyvetilebebis miReba universitetSi wamoWrili eTikuri

problemebis Taobaze.

yovelwliuri angariSis SemuSaveba da wardgena universitetis

mmarTveli organoebisaTvis.

5.2 publikaciebi

eTikis kodeqsi unda gamoqveyndes mas Semdeg, rac mis saboloo

variants reqtori da universitetis mmarTveli organoebi moiwo-

neben. zogierTi universiteti kodeqss bukletebis saxiT aqveynebs

dokumentis farTod gavrcelebis gaiolebisa da dainteresebuli pi-

rebisTvis misi xelmisawvdomobis uzrunvelsayofad. kodeqsis asax-

va SeiZleba agreTve akademiuri da administraciuli personalis

warmomadgenlebTan gaformebul SromiT xelSekrulebebSi, studen-

tur cnobarSi an sxva dokumentebSi.
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5.3 gavrceleba

universitetis eleqtronul gverdze eTikis kodeqsis gamoqvey-

neba kargi praqtikaa, Tumca aseve aucilebelia imis uzrunvelyofa,

rom universitetis yvela wevri gaecnos mas da gamoiyenos. am Tval-

sazrisiT, saukeTeso meTodia akademiuri da administraciuli per-

sonalis TiToeuli warmomadgenlisTvis, aseve yoveli axali wevrisa

da studentebisaTvis kodeqsis aslis gadacema. Tu Tanxebis arar-

sebobis an sxva mizezis gamo es SeuZlebelia, maSin TanamSromlebs

unda ecnobos dokumentis arsebobis Sesaxeb da unda moxdes maTi

waxaliseba, rom gaecnon mas da gamoiyenon.

eTikis kodeqsis gavrcelebis meTodi imis mixedviT unda SeirCes,

Tu dainteresebuli mxareebis romeli jgufis CarTva aris  dageg-

mili implimentaciis procesSi. universitetma SeiZleba gadawyvitos

farTo auditoriis informireba eTikis kodeqsis Sesaxeb, Tumca is

SeiZleba aseve dakmayofildes studentebis, administraciuli da

akademiuri personalis CarTviT kodeqsis implimentaciis procesSi.

5.4 momzadeba

treningebi eTikis sakiTxebSi SeiZleba sxvadasxva formiT ganxor-

cieldes. universitetis eTikis politikis ganmarteba SeiZleba gan-

xorcieldes araformaluri wesiT _ Sidasauwyebo Sekrebisas an sxva-

dasxva, maT Soris studentur jgufebTan, Sexvedrisas. msgavsi Sex-

vedrebi SeiZleba fokusirebuli iyos uSualod eTikis sakiTxebze

an integrirebuli programis nawils warmoadgendes.

SeuZlebelia, eTikis kodeqsSi gaTvaliswinebul iqnes yvela is

sakiTxi an dilema, romelic SeiZleba universitetis wevrebs Soris

wamoiWras. am TvalsazrisiT, mniSvnelovania, rom akademiuri da admi-

nistraciuli personalis warmomadgenlebs gamomuSavebuli hqondeT

nebismier situaciaSi eTikuri problemis gadaWris unari. maTi waxa-

liseba, isaubron eTikur sakiTxebze da cxeli xazis (ix. qvemoT) moq-

medebis uzrunvelyofa  eTikuri dilemis gadawyvetis mTavari pi-

robaa maSinac, roca is kompleqsur sakiTxebTanaa dakavSirebuli.

5.5 eTikis kodeqsis dacva

eTikis kodeqsis efeqturobisaTvis aucilebelia, rom profesor-

maswavleblebi, administraciis wevrebi da studentebi ganuxrelad
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misdevdnen mas, xolo dawesebuleba, Tavis mxriv, mzad iyos daumor-

Cileblobis yovel faqtze reagirebisaTvis. es gulisxmobs, rom ko-

deqsi wakiTxuli da gaazrebuli unda iyos yvela im piris mier, visac

is exeba.

mniSvnelovania, rom eTikis kodeqsi Seicavdes dokumentis aRs-

rulebis uzrunvelyofis Tavs, raTa yvelam icodes, rogor gaum-

klavdeba dawesebuleba kodeqsis darRvevis TiToeul faqts. naT-

lad unda iqnes Camoyalibebuli, Tu ra disciplinuri zomebi elis

mas, vinc kodeqsSi Camoyalibebul wesebs daarRvevs. aseve gansakuT-

rebiT mniSvnelovania profesor-maswavleblebis, administraciuli

personalisa da studentebis dacvis uzrunvelyofa SurisZiebis ne-

bismieri mcdelobisgan araeTikuri qcevisas mxilebisas. dawesebu-

lebam unda SeimuSaos gasaCivrebis efeqturi meqanizmi da Seiswavlos

kodeqsis darRvevis yoveli SemTxveva.

5.6 monitoringi da Sefaseba

universitets SeuZlia gaakeTos arCevani kodeqsis implimenta-

ciis, aseve eTikis TvalsazrisiT arsebuli mdgomareobis monito-

ringisa da Sefasebis sxvadasxva meTodebs Soris. monitoringis gan-

xorcielebis gareSe SeuZlebelia imis garkveva, ramdenad qmediTi

xasiaTisaa kodeqsi da moaxdina Tu ara man zegavlena individebis

qcevaze an dawesebulebaSi arsebul mdgomareobaze.

eTikasTan dakavSirebuli kiTxvebis CarTva akademiuri da adminis-

traciuli personalis saqmianobis kvlevebsa da SefasebebSi eTikis

sakiTxebSi dawesebulebis TanamSromelTa codnis Semowmebis yvela-

ze gavrcelebuli formaa. dawesebulebas SeuZlia gamoiyenos dain-

teresebuli mxareebisgan, maT Soris studentebisgan, relevanturi

informaciis miRebis sxvadasxva meTodebi. aman SeiZleba regula-

ruli Sexvedrebisa da kvlevebis forma miiRos.

aseve mniSvnelovania, SemuSavdes is ZiriTadi indikatorebi an maC-

veneblebi, romelTa safuZvelzec moxdeba eTikasTan dakavSirebiT

universitetSi arsebuli mdgomareobis Sefaseba. mniSvnelovania,

rom SerCeuli indikatorebi relevanturi informaciis miRebisa da

daskvnebis gamotanis SesaZleblobas uzrunvelyofdes.

umaRlesma saswavleblebma mxedvelobaSi unda miiRon Semdegi sa-

kiTxebi:

eTikis sakiTxebSi universitetis TanamSromlebis codnis Se-

mowmebis mizniT Catarebuli kvlevebis Sedegebi;
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im profesor-maswavleblebis, administraciis wevrebisa da
studentebis raodenobis procentuli maCvenebeli, romelTac
ecnobaT universitetis eTikuri politikis Sesaxeb da gada-
ecaT eTikis kodeqsis aslebi.
eTikis sakiTxebis ganxilvis mizniT profesor-maswavlebleb-
Tan, administraciis wevrebTan, studentebTan da sxva dainte-
resebul pirebTan Catarebuli Sexvedrebisa da sxva RonisZi-
ebebis raodenoba.
im profesor-maswavleblebisa da administraciis warmomad-
genlebis raodenobis procentuli maCvenebeli, romelTac ga-
iares treningi eTikis sakiTxebSi.
eTikis kodeqsis implimentaciis uzrunvelyofisaTvis auci-
lebeli meqanizmebis arseboba  (cxeli xazi da a. S.).
cxel xazze Semosuli zarebis, aseve eTikis kodeqsis dacvaze
pasuxismgebeli pirisaTvis wardgenili mimarTvebis raodeno-
ba;
yovelwliurad Semosuli saCivrebisa da gamoyenebuli discip-
linuri RonisZiebebis raodenoba;
sasamarTloSi ganxiluli saqmeebis raodenoba universitetSi
wamoWrili eTikuri sakiTxis an problemis niadagze.

5.7 cxeli xazi

TanamSromlebis daxmarebisaTvis cxeli xazis gamoyeneba sul uf-
ro popularuli xdeba biznesseqtorSi da msgavsi praqtikis danergva
umaRles saganmanaTleblo dawesebulebebSi SeiZleba aseve kargi
azri iyos. cxeli xazis gamoyeneba SeiZleba rogorc eTikuri gadac-
domis SemTxvevebis Setyobinebis, ise eTikur sakiTxebTan dakavSi-
rebuli konsultaciisaTvis. universitetis studentebisa da Tanam-
SromlebisaTvis saWirboroto sakiTxze rCevis miRebis SesaZleb-
lobis uzrunvelyofam SeiZleba xeli Seuwyos calkeuli proble-
mebis eskalaciis prevencias. es aseve sasargebloa universitetis
TanamSromlebis mier eTikuri sakiTxebis ganxilvis waxalisebisa da
Riaobis kulturis damkvidrebis xelSewyobisaTvis, sadac potenci-
uri problemebi jerovani seriozulobiT aRiqmeba.

5.8 gadasinjva

aucilebelia, eTikis kodeqsi sam weliwadSi erTxel mainc gada-
isinjos. es sakmarisi droa eTikis kodeqsis implimentaciis monito-
ringis Sedegebis Sejamebisa da kodeqsis moqmedebasTan dakavSi-
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rebuli problemebis identificirebisaTvis. kodeqsis gadasinjvisas
mniSvnelovania yvela dainteresebuli jgufis CarTulobis uzrun-
velyofa imisaTvis, rom srulfasovnad moxdes  kodeqsis araqmediTi
nawilisa da im sferoebis identificireba, romlebic ar asaxavs uni-
versitetSi arsebul realobas. aseve mniSvnelovania kodeqsis moyva-
na SesabamisobaSi sajaro seqtorSi ganaxlebul kanonmdeblobasTan.
garda amisa, savaraudod garkveuli drois gasvlasTan erTad wamo-
iWreba axali eTikuri sakiTxebi, romlebic aseve unda aisaxos eTikis
kodeqsSi.
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universiteti sazogadoebaSi codnis gavrcelebisa da gaRrma-

vebis ZiriTad saSualebas warmoadgens. rogorc sazogadoebriv da-

wesebulebas, mas agreTve evaleba Tavisuflebisa da samarTlianobis,

adamianuri Rirsebisa da solidarobis principebis mxardaWera

kvlevisa da swavlebis procesSi. amdenad, universitets ekisreba ro-

gorc moraluri, ise samarTlebrivi valdebuleba, xeli Seuwyos ur-

TierTpativiscemaze dafuZnebuli saganmanaTleblo garemos for-

mirebas, sadac daculi iqneba universitetis sazogadoebis TiTo-

euli wevris uflebebi da Tavisuflebebi. saxelmZRvanelos es Tavi

miznad isaxavs universitetis administraciis wevrebis, akademiuri

personalisa da studentebis codnis gaRrmavebas adamianis samoqa-

laqo uflebebsa da TavisuflebebSi umaRlesi saganmanaTleblo da-

wesebulebis farglebSi.

nawili 1. Tanasworobis ufleba

Tanasworobis ufleba niSnavs Tanabar mopyrobasa da diskrimi-

naciis dauSveblobas studentebis, profesor-maswavleblebisa da

maTi gaerTianebebis, aseve gareSe pirebisa da organizaciebisadmi

akademiuri, religiuri Tu eTnikuri kuTvnilebis, msoflmxedvelo-

bis, socialuri warmomavlobis, sqesis, asakis an sxva niSnis miuxe-

davad. universitetis ganmasxvavebeli qmedeba ar CaiTvleba diskri-

minaciad mxolod im SemTxvevaSi, Tu is samarTliani da gonivrulia

da emsaxureba TiToeuli pirisa da jgufis Tavisufali ganviTare-

bisa da Tanabari SesaZleblobebis uzrunvelyofas. magaliTad, uni-

Tavi Tavi Tavi Tavi Tavi VIIVIIVIIVIIVII. samoqalaqo uflebebi da. samoqalaqo uflebebi da. samoqalaqo uflebebi da. samoqalaqo uflebebi da. samoqalaqo uflebebi da
Tavisuflebebi saxelmwifo universitetSiTavisuflebebi saxelmwifo universitetSiTavisuflebebi saxelmwifo universitetSiTavisuflebebi saxelmwifo universitetSiTavisuflebebi saxelmwifo universitetSi
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versiteti uflebamosilia, daawesos SeRavaTebi SezRuduli SesaZ-

leblobebis mqone studentebisaTvis maTi srulfasovani ganaTlebi-

saTvis aucilebeli pirobebis Sesaqmnelad.

universitetis resursebis xelmisawvdomoba _ dauSvebelia uni-

versitetis mier Tavisi uflebamosilebebisa da resursebis imgvarad

gamoyeneba, ramac SeiZleba studentebis, profesor-maswavleblebisa

da maTi gaerTianebebis pirdapiri an iribi diskriminacia gamoiwvios.

magaliTad, akrZalulia universitetis mier studentebis gaerTi-

anebisaTvis sauniversiteto resursebis xelmisawvdomobis SezRudva

mxolod imitom, rom ewinaaRmdegeba mosazrebas Tu ideas, romlis

propagandasac gaerTianeba eweva. studentebs, profesor-maswavleb-

lebsa da maT gaerTianebebs ufleba aqvT, Tanabar pirobebSi isar-

geblon universitetis materialur-teqnikuri, sabiblioTeko, sain-

formacio da sxva saSualebebiT. amisaTvis universiteti valdebu-

lia, daadginos mkafio, obieqturi da araideologiuri standartebi.

universiteti uflebamosilia, Tavis teritoriaze aradiskrimi-

naciul safuZvelze SezRudos gareSe pirTa uflebebi da Tavisuf-

lebebi. im SemTxvevaSi, Tu universiteti Tavis Senobas da sxva re-

sursebs xelmisawvdoms xdis gareSe pirebis sargeblobisaTvis, cal-

keul pirebs an pirTa jgufs SeiZleba uari eTqvas mxolod saerTo

safuZvelze, dadgenili wesis Sesabamisad. universitets SeuZlia da-

adginos zogadi xasiaTis SezRudvebi. mas ufleba ara aqvs, iseTi we-

sebi da procedurebi daadginos, romlebic specialurad mizanmi-

marTulia calkeul pirTa mimarTvebis uarsayofad an romelTa Ziri-

Tadi Sedegi maTi gamoricxvaa universitetis sxvagvarad Ria resur-

sebiT sargeblobisgan. magaliTad, dasaSvebia universitetis resur-

sebis xelmisawvdomobis SezRudva gareSe pirTa im jgufisTvis, ro-

melic safuZvlian da gardauval safrTxes uqmnis adamianis si-

cocxlesa da janmrTelobas, universitetis sakuTrebasa da sagan-

manaTleblo saqmianobas. am SemTxvevaSic aucilebelia faqtobrivi

mtkicebulebebis iseve, rogorc warsuli gamocdilebis gaTvalis-

wineba. SezRudvis safuZvels ar SeiZleba warmoadgendes mxolod

SiSi an winaTgrZnoba, rom momavalSi pirTa ama Tu im jgufma SeiZleba

gamoiwvios kanonsawinaaRmdego Sedegis dadgoma an universitetis

saganmanaTleblo saqmianobisaTvis xelis SeSla.



180

nawili 2. piradi cxovrebis xelSeuxeblobis ufleba

studentebisa da profesor-maswavleblebis piradi cxovrebis

xelSeuxeblobis dacva mniSvnelovania maTi keTildReobisa da war-

matebuli swavlis, swavlebisa da kvlevis procesis uzrunvel-

sayofad. universitets ekisreba valdebuleba, marTlzomierad ga-

moiyenos universitetSi daculi profesor-maswavleblebisa da stu-

dentebis piradi saidumloebis Semcveli informacia. piradi saidum-

loeba aris piradi faseulobis mqone informacia, romelTan dakavSi-

rebiTac pirovnebas gaaCnia piradi cxovrebis xelSeuxeblobis go-

nivruli molodini, kerZod, iseTi informacia, romelic dakavSire-

bulia adamianis janmrTelobasTan, mis finansebTan an sxva kerZo sa-

kiTxebTan.

universitetSi dacul pirad saidumloebas miekuTvneba informa-

cia studentisa da profesor-maswavleblis janmrTelobis mdgoma-

reobisa da samedicino Semowmebis Sedegebis Sesaxeb; studentis

sagamocdo naSromebi, agreTve informacia misi akademiuri moswre-

bisa da disciplinuri pasuxismgeblobis Sesaxeb; studentisa da

profesor-maswavleblis fotosuraTi an im personaluri maxasiaTeb-

lebis aRweriloba, romlebic maTi identificirebis saSualebas iZ-

leva. garda amisa, konfidencialuria studentis mier akademiuri

personalis TandaswrebiT gamoTqmuli  piradi informacia, aseve

informacia sakuTari Sexedulebebis, rwmenisa da politikuri mrwam-

sis Sesaxeb, romelic am ukanasknelisaTvis cnobili gaxda saswavlo

procesis mimdinareobisas. pirad saidumloebas ar  miekuTvneba sac-

nobaro informacia:

studentisa da profesor-maswavleblis saxeli, gvari, sacxov-

rebeli adgilis misamarTi da binis telefonis nomeri;

studentisa da profesor-maswavleblis dabadebis TariRi da

adgili;

studentis monawileoba universitetis mier inicirebul, kon-

trolirebul, organizebul, dafinansebul an misi sponsoro-

biT Catarebul eqstrakurikulur RonisZiebebSi.

2.1 piradi saidumloebis Senaxvisa da gankargvis wesi

universitetma unda daicvas studentebisa da profesor-maswav-

leblebis piradi monacemebis konfidencialuroba. uzrunvelyofil

unda iqnes studentisa da profesor-maswavleblis ufleba, Seamow-
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mon maT Sesaxeb universitetSi daculi informacia da saWiroebis

SemTxvevaSi moiTxovon misi Sesworeba. piradi saidumloebis Semc-

veli informaciis gacema dasaSvebia mxolod im SemTxvevaSi, Tu stu-

denti an profesor-maswavlebeli werilobiT Tanxmobas ganacxadebs.

werilobiTi Tanxmoba unda Seicavdes zust miTiTebas im infor-

maciaze, romlis gacemazec Tanaxmaa studenti an profesor-maswav-

lebeli. universiteti agreTve valdebulia, aRricxos studentisa

da profesor-maswavleblis piradi informaciis moTxovnisa da gace-

mis yoveli faqti, moTxovnisa da gacemis TariRi da mizani, momTxov-

nisa da mimRebis vinaoba da misamarTi.

winaswar Tanxmobas ar saWiroebs studentisa da profesor-maswav-

leblis piradi informaciis gadacema universitetis im TanamSrom-

lebisaTvis, romlebsac `legitimuri saganmanaTleblo interesi~ ga-

aCniaT. legitimuri saganmanaTleblo interesis mqoned CaiTvleba

universitetis TanamSromeli, romelsac piradi saidumloebis Semc-

veli informacia Tavisi profesiuli movaleobebis Sesrulebis pro-

cesSi esaWiroeba:

saganmanaTleblo Tu disciplinuri amocanebis gansaxorci-

eleblad;

studentebis an profesor-maswavleblebisaTvis saswrafo sa-

medicino daxmarebisa da sxva gadaudebeli momsaxurebis gasa-

wevad;

sasamarTlos brZanebis an gankargulebis Sesasruleblad.

studentebisa da profesor-maswavleblebis piradi informaciis

gacema aseve SesaZlebelia ganxorcieldes saqarTvelos ganaTlebisa

da mecnierebis saministrosa da sxva uflebamosili saxelmwifo

organoebis mier an maTi dafinansebiT universitetSi Catarebuli

kvlevebis miznebisaTvis. studentebsa da profesor-maswavleblebs

ufleba aqvT, uari Tqvan aseT kvlevebSi monawileobaze. msgavsi kvle-

vebisaTvis gamoyenebuli piradi informacia xelmisawvdomi unda

iyos studentisa da profesor-maswavleblisaTvis. maT ufleba aqvT,

gaecnon kvlevis sagansa da masTan dakavSirebul yvela dokuments.

2.2 samedicino Semowmeba

universitets ufleba aqvs, mosTxovos students an profesor-

maswavlebels, gaiaros samedicino Semowmeba daavadebebze, alkohol-

ze da narkotikebze, raTa uzrunvelyos usafrTxo saganmanaTleblo

garemo. samedicino Semowmeba unda ganxorcieldes pirovnebis Rir-
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sebis pativiscemis safuZvelze, minimalurad Semawuxebeli da saime-

do meTodikis gamoyenebiT. samedicino Semowmebis Catarebamde stu-

dentsa da profesor-maswavlebels gasagebi formiT unda ecnobos

Semowmebis wesebis Sesaxeb. es informacia unda Seicavdes:

Semowmebis gavlis safuZvels;

Semowmebaze uaris Tqmis Sedegebs;

Semowmebis samarTlebriv Sedegebs;

Semowmebis saxes, mis meTodikas, agreTve misi saimedoobisa da

cdomilebis SesaZlo dones, Sefasebis kriteriumebs;

Semowmebis Camtareblis saxelwodebasa da misamarTs, agreTve

mis kvalifikacias;

xelaxali Semowmebis gavlis uflebas;

Semowmebis Sedegebis gasaCivrebis uflebas.

Semowmebis Sedegebi dauyovnebliv unda ecnobos studentsa da

profesor-maswavlebels. universiteti valdebulia, uzrunvelyos

SemowmebasTan dakavSirebuli nebismieri informaciis an masalis

usafrTxo da konfidencialuri formiT Senaxva 90 dRis ganmavloba-

Si, xolo Semowmebis saboloo Sedegebis miRebidan 90 dRis Semdeg _

SemowmebasTan dakavSirebuli nebismieri masalisa da informaciis

ganadgureba. 90 dRis ganmavlobaSi Sesabamis students an profesor-

maswavlebels ganmeorebiTi Semowmebis gavlis SesaZlebloba unda

mieces. Tu ganmeorebiTi Semowmebis gavlis Sedegad gansxvavebuli

Sedegebi dafiqsirda, maSin pirveladi Semowmebis Sedegebi baTil-

deba. aseT SemTxvevaSi universiteti valdebulia, aanazRauros gan-

meorebiTi Semowmebis xarjebi. dauSvebelia samarTaldamcavi orga-

noebisaTvis samedicino Semowmebis Sedegebis Sesaxeb informaciis

miwodeba. samedicino Semowmebis Sedegad narkotikuli saSualebebis

moxmarebis an alkoholis miRebis faqtis gamovlena SeiZleba stu-

dentisa da profesor-maswavleblis disciplinuri pasuxismgeblo-

bis safuZveli gaxdes.

2.3 studentebis akademiuri Sefaseba

studentebis akademiuri Sefaseba maT pirad saidumloebas war-

moadgens, amitom universitets ekisreba valdebuleba, uzrunvelyos

studentebis akademiuri moswrebis Sesaxeb informaciis Senaxva gan-

calkevebulad, konfidencialurobis dacviT. studentebis akade-

miuri Sefasebis sajarod gamokvra an ise gamocxadeba, rom SesaZle-

beli iyos maTi identificireba, studentis piradi cxovrebis xel-
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Seuxeblobis uxeSi xelyofaa. erTaderTi misaRebi procedura imi-

saTvis, rom studentebis akademiuri Sefasebis sajarod gamocxa-

deba/gamokvra kanonis CarCoebSi moeqces, aris studentebis araiden-

tificirebadi formiT amis ganxorcieleba. amisaTvis studentebs

SeiZleba mieniWoT specialuri nomrebi SemTxveviTi SerCevis prin-

cipis gamoyenebiT.

2.4 sagamocdo naSromebi da davalebebi

sagamocdo naSromebi da davalebebi studentTa personalur in-

formacias miekuTvneba. aRniSnuli dokumentebi SeiZleba Seicavdes

studentis saxels, mis pirad mosazrebebsa da Sexedulebebs, profe-

sor-maswavleblis SeniSvnebsa da Sefasebebs. universitetma unda mi-

iRos gonivruli zomebi imis uzrunvelsayofad, rom es informacia

ar moxvdes arauflebamosili pirebis xelSi.

sagamocdo naSromebisa da davalebebis gacnobis ufleba unda

mieces mxolod maT avtor students, mis mSoblebs an sxva kanonier

warmomadgenlebs da araviTar SemTxvevaSi sxva pirovnebas. xsenebuli

masalebis Senaxva da gamoyeneba unda moxdes konfidencialurobis

mkacri dacviT. specialuri zomebis gansazRvra profesor-maswav-

leblis diskreciaSi Sedis. profesor-maswavleblis mier gamoyene-

buli meTodebi studentis piradi saidumloebis gonivrul dacvas

unda uzrunvelyofdes.

2.5 Cxreka da amoReba

disciplinisa da usafrTxo saganmanaTleblo garemos SenarCu-

nebis mizniT SesaZloa ganxorcieldes studentebis piradi, agreTve

maT sakuTrebaSi arsebuli nivTebis Cxreka. Cxreka aris universi-

tetis saamisod uflebamosili piris qmedeba, romlis mizania dis-

ciplinuri gadacdomis iaraRis, im sagnis, romelsac disciplinuri

gadacdomis kvali atyvia, disciplinuri gadacdomiT mopovebuli

sagnis an dokumentis, romelic saWiroa disciplinuri gadacdomis

garemoebaTa gasarkvevad, aRmoCena da amoReba.

Cxrekis nebismieri SemTxveva pirad cxovrebaSi Carevaa, swored

amitom aucilebelia jerovani balansis dacva studentebisa da uni-

versitetis TanamSromelTa usafrTxoebis dacvis aucileblobasa da

piradi cxovrebis xelSeuxeblobis uflebas Soris. akrZalulia stu-

dentis TviTneburi da usafuZvlo Cxreka. studentis Cxreka dasaS-
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vebia mxolod im SemTxvevaSi, Tu universitetis TanamSromels indi-

vidualizebuli dasabuTebuli varaudi aqvs, rom Cxrekis Sedegad

gamovlindeba studentis mier kanonsawinaaRmdego qmedebis an uni-

versitetis SinaganawesiT gaTvaliswinebuli gadacdomis Cadenis

faqti. `dasabuTebuli varaudi~ aris varaudi, romelic arsebiT

mtkicebulebebs emyareba. mxolod eWvis an winaTgrZnobis arseboba

sakmarisi ar aris kanonis moTxovnebis dacviT Cxrekis ganxorciele-

bisaTvis.

Cxrekis Catarebis Sesaxeb gadawyvetilebis miRebisas universi-
tetis uflebamosilma TanamSromelma unda ganixilos mis xelT

arsebuli mtkicebulebebis erToblioba iseTi garemoebebis CaTv-

liT, rogoricaa informaciis wyaros sandooba warsuli gamocdi-
lebisa da reputaciis gaTvaliswinebiT da gamoitanos gonivruli

daskvnebi. Sesabamisad, Tu universitetis TanamSromeli Seeswro

studentis mier sigaretis an narkotikuli saSualebebis moxmarebis
faqts, mas SeuZlia gonivrulad daaskvnas, rom studenti sigarets

SesaZloa jibeSi an zurgCanTaSi inaxavdes. Cxrekis safuZveli SeiZ-

leba aseve gaxdes: studentis yofna alkoholis, narkotikuli an
toqsikuri nivTierebebis zemoqmedebis qveS; sagangebo viTarebis

arseboba, rodesac universitetis TanamSromels SeuZlia studentis

Cxrekis Sedegad Tavidan aicilos arsebiTi da imwuTieri safrTxe,
romelic emuqreba studentis an profesor-maswavleblis janmrTe-

lobasa da sicocxles; sigaretis specifikuri sunis arseboba da a. S.

Cxrekis kanonierebis erT-erTi mniSvnelovani piroba misi `indi-
vidualizebuli~ xasiaTia, rac gulisxmobs konkretuli studentis

mimarT kanonsawinaaRmdego an universitetis SinaganawesiT akrZa-

luli qmedebis Cadenis mtkicebulebebis arsebobas. garkveul SemTx-
vevebSi eWvmitanili studentebis wre SeiZleba erTi pirovnebiT ar

Semoifarglebodes. akrZalulia koleqtiuri Cxrekis Catareba, Tum-

ca universitets ar moeTxoveba eWvmitanilTa wris aucileblad erT
studentamde dayvana. magaliTad, Tu Carazul oTaxSi, sadac mxolod

ori studenti imyofeboda, moxda qurdoba, kanonis moTxovnebTan

srul SesabamisobaSi iqneba orive maTganis gaCxreka, vinaidan orives
mimarT Tanabrad arsebobs kanonsawinaaRmdego qmedebis Cadenis

dasabuTebuli varaudi. Tumca, meore mxriv, msgavs viTarebaSi asamde

studentis yofna ar warmoqmnis TiToeuli maTganis gaCxrekis kano-
nier safuZvels. Cxrekis individualizebuli xasiaTis moTxovnis

dakmayofilebis mizniT studentebis maqsimaluri raodenobis gan-

sazRvrisas mxedvelobaSi unda iqnes miRebuli arsebuli mtkicebu-
lebebis xasiaTi da Cadenili kanondarRvevis an gadacdomis simZime.
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Cxreka SeiZleba ganaxorcielos mxolod universitetis saamisod

uflebamosilma TanamSromelma, garda im SemTxvevisa, rodesac arse-

bobs janmrTelobis an sakuTrebis dazianebis aSkara da imwuTieri
safrTxe. Cxrekas damatebiT unda daeswros universitetis sul mcire

erTi TanamSromeli. Cxrekis dawyebamde students unda mieces SesaZ-

lebloba, Tavad daTanxmdes Sesabamisi sagnis Cabarebas. amisaTvis
mas zustad unda ganemartos is sagani an sxva saxis mtkicebuleba,

romlis aRmoCenasac isaxavs miznad Cxreka.

Cxrekis xangrZlivoba da moculoba gonivrul kavSirSi unda iyos
Cxrekis legitimur mizanTan. es niSnavs, rom Cxreka dauyovnebliv

unda Sewydes saZiebo obieqtis aRmoCenasTan erTad, garda im SemT-

xvevisa, roca Cxrekis procesSi warmoiqmneba dasabuTebuli varaudi,
rom SeiZleba gamovlenil iqnes konkretuli SemTxvevisaTvis mniS-

vnelovani damatebiTi mtkicebuleba an sxva kanonsawinaaRmdego qme-

debis an disciplinuri gadacdomis faqti. garda amisa, dauSvebelia
kanonieri safuZvlis mqone Cxrekis procesSi saZiebo obieqtTan kav-

SirSi armyofi sagnebis Semowmeba. magaliTad, dasabuTebuli vara-

udi, rom studenti Tavis zurgCanTaSi narkotikul nivTierebas ina-
xavs, ar rTavs nebas universitetis uflebamosil TanamSromels, wai-

kiTxos zurgCanTaSi moTavsebuli piradi dRiuri. Cxrekis uaryo-

fiTi Sedegebis ganeitralebis erT-erTi ZiriTadi saSualebaa imis
uzrunvelyofa, rom Cxreka ar ganxorcieldes sxva studentebis Tan-

daswrebiT. Sesabamisad, Tu ar arsebobs janmrTelobisa da sakuT-

rebis dazianebis aSkara da imwuTieri safrTxe, Cxreka unda ganxor-
cieldes sxva studentebisgan gancalkevebulad.

Cxrekas SeiZleba daeqvemdebaros rogorc studentis sakuTrebaSi

arsebuli nivTebi, ise piradad studenti. universitetis ufleba-
mosilma TanamSromelma gansakuTrebuli sifrTxile unda gamoiCinos

studentis piradi Cxrekisas. mas eTikuri normebis mkacri dacva eva-

leba.  dauSvebelia, Cxrekisas students moeTxovos gaSiSvleba, gar-
da zamTris zeda tanisamosis gaxdisa. gamonaklisia SemTxveva, rode-

sac aSkara da imwuTieri safrTxe emuqreba adamianis sicocxlesa da

janmrTelobas. nebismier SemTxvevaSi mxedvelobaSi unda iqnes miRe-
buli gamosavleni gadacdomisa Tu kanondarRvevis simZime da xasi-

aTi. es niSnavs, rom dauSvebelia Cxrekis meTodad fizikuri Sexebis

gamoyeneba sxeulis intimur adgilebSi, Tu mxolod msubuqi gadac-
domis faqtTan gvaqvs saqme. aseve aucilebelia, piradi Cxreka gana-

xorcielos imave sqesis warmomadgenelma pirma.

universiteti aseve uflebamosilia, gamoiyenos e. w. metalode-

teqtorebi imisaTvis, rom aRkveTos cecxlsasroli da civi iaraRis,
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agreTve metalisgan damzadebuli sxva saxis akrZaluli sagnebis mox-

vedra universitetis teritoriaze. aRniSnuli xelsawyoebis gamo-

yeneba SeiZleba ganxorcieldes mxolod universitetis mier dadge-

nili neitraluri da aradiskriminaciuli procedurebis safuZvel-

ze. metalodeteqtorebis gamoyeneba Cxrekad ar CaiTvleba, vinaidan

is adamianis pirad cxovrebaSi Carevis gacilebiT naklebi doniT xa-

siaTdeba. imisaTvis, rom Carevis done kidev ufro Semcirdes, auci-

lebelia studenti, aseve universitetis SenobaSi Sesvlis msurveli

nebismieri sxva piri winaswar iqnes gafrTxilebuli SesaZlo

Semowmebis Sesaxeb. garda amisa, metalodeteqtoris aqtivaciis Sem-

TxvevaSi studentebs unda mieceT SesaZlebloba, Tavad warmoad-

ginon metalisgan damzadebuli yvela is nivTi, romlebzec reagirebs

xelsawyo. mxolod mas Semdeg, rac studenti ar/ver ganaxorcielebs

amas, SesaZloa moxdes misi sakuTrebis SezRuduli Semowmeba akrZa-

luli sagnis identificirebis mizniT. sxva sityvebiT, metalodeteq-

toriT Semowmebisas Cxreka gamoyenebul unda iqnes, rogorc uka-

naskneli saSualeba im studentebis mimarT, romlebsac evalebaT uni-

versitetis teritoriaze Sesvla da leqciebze daswreba.

universitetis uflebamosil TanamSromlebs iZulebis zomebis
gamoyeneba mxolod im SemTxvevaSi SeuZliaT, rodesac sxvagvarad
Cxrekis ganxorcieleba SeuZlebelia. iZulebis zomebi ar unda
aRematebodes imas, rac aucilebelia studentis dakavebis, mtkice-
bulebaTa ganadgurebis an janmrTelobisaTvis saSiSi iaraRis gamo-
yenebis Tavidan acilebisaTvis. iZulebis gamoyenebamde universite-
tis uflebamosili TanamSromlebi valdebulni arian, gaafrTxilon
studenti, rom winaaRmdegobis gawevis SemTxvevaSi Zalas gamoiye-
neben. sasurvelia, Cxrekis Catarebamde moxdes studentis izoli-
reba, raTa Semcirdes mis mier winaaRmdegobis gawevis albaToba.

Cxrekis Sedegad amoRebuli sagnebi unda moTavsdes specialur
daluqul saTavsSi Sesabamisi disciplinuri procedurebis dasru-
lebamde. ukanono sagnebi da danaSaulis mtkicebulebebi droulad
unda gadaeces samarTaldamcav organoebs, xolo sxva sagnebi unda
daubrundes students disciplinuri procedurebis dasrulebis
Semdeg. yoveli Cxrekis Semdeg universitetis uflebamosilma Tanam-
Sromelma unda Seadginos oqmi, sadac miTiTebuli iqneba:

studentis saxeli, gvari, asaki, sqesi;
im fakultetis saxelwodeba da umaRlesi saganmanaTleblo
programis Sesabamisi safexuri, sadac swavlobs studenti;
im piris samuSao misamarTi da telefonis nomeri, romelmac
ganaxorciela Cxreka an daeswro mas;
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Cxrekis Catarebis dro da adgili;

Cxrekis Catarebis safuZveli, is kanondarRveva an gadacdoma,

romlis gamovlenis mizniTac ganxorcielda Cxreka;

miTiTeba im informaciis an sxva mtkicebulebisa da misi wyaros

Sesaxeb, romelic gaxda dasabuTebuli varaudis aRZvris

safuZveli;

Catarebuli Cxrekis forma da meTodi;

Cxrekis Sedegad amoRebuli sagani.

nawili 3. gamoxatvis Tavisufleba

universiteti Tavisi daniSnulebiT warmoadgens iseT saganmanaT-

leblo dawesebulebas, sadac ideaTa Tavisufali gacvla ara mxolod

sasurveli an misasalmebeli, aramed gadamwyvetia umaRlesi ganaT-

lebis sistemis jerovani funqcionirebisa da misi miznebis uzrun-

velsayofad. gamoxatvis Tavisufleba aris ideebisa da mosazrebebis

gavrcelebisa da miRebis ufleba mravali, maT Soris zepiri, werilo-

biTi an simboluri formiT. studentebi da profesor-maswavleblebi

ar arian SezRudulni universitetis an misi warmomadgenlebis ofi-

cialuri SexedulebebiT. maT ufleba aqvT, moiZion, miiRon, Seqmnan,

Seinaxon, daamuSaon an gaavrcelon nebismieri informacia da ideebi,

agreTve gamoiyenon universitetis resursebi informaciisa da ide-

ebis mosaZieblad, misaRebad, Sesaqmnelad, Sesanaxad, dasamuSaveblad

an gasavrceleblad. studentebisa da profesor-maswavleblebis ga-

moxatvis Tavisufleba SeiZleba SeizRudos mxolod im SemTxvevaSi,

Tu gamoxatva arsebiTad aferxebs universitetis saganmanaTleblo

saqmianobas da arRvevs sxva adamianebis uflebebs.

3.1 studenturi publikaciebi

studenturi publikaciebi studentebis mier sakuTari ideebisa

da mosazrebebis gamoxatvisa da inteleqtualuri diskusiis waxali-

sebis erT-erTi ZiriTadi saSualebaa. studenturi publikaciebi

moicavs Jurnal-gazeTebis, pamfletebis, broSurebis, wignebisa Tu

sxva beWdviTi formatis mqone sagnebis gavrcelebas. universitets

ufleba aqvs, aradiskriminaciul niadagze SezRudos mxolod im

studenturi literaturis gavrceleba universitetis teritoriaze,

romelic:
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Seicavs uxamsobas an ciliswamebas;

qadagebs siZulvils;

qmnis universitetis saganmanaTleblo saqmianobis arsebiTi
Seferxebis an kanonsawinaaRmdego Sedegis dadgomis safrTxes.

universiteti uflebamosilia, ganaxorcielos saredaqcio zedam-

xedveloba sauniversiteto an universitetis mier dafinansebul
publikaciebze Jurnalistikis eTikuri da profesiuli standar-

tebis uzrunvelyofis mizniT. amave dros, akrZalulia cenzura,

studentebs ufleba aqvT, Tavad gansazRvron publikaciis Sinaarsi.
universitets agreTve SeuZlia gonivruli, neitraluri da aradis-

kriminaciuli SezRudvebi daawesos studenturi publikaciebis gav-

rcelebis droze, adgilsa da formaze. msgavsi SezRudvebi univer-
sitetis saganmanaTleblo saqmianobis arsebiTi Seferxebis Tavidan

acilebis mizans unda emsaxurebodes. kerZod, publikaciebis gavrce-

lebam xeli ar unda SeuSalos saswavlo procesis msvlelobas an
studentebisa da profesor-maswavleblebis Tavisufal gadaadgile-

bas universitetis teritoriaze.

3.2 diskusiebi da davalebebi

profesor-maswavlebeli valdebulia, waaxalisos Sesabamis akade-
miur disciplinasTan dakavSirebuli diskusiebi da ganxilvebi. stu-

dentebs ufleba aqvT, Tavisuflad gamoxaton sakuTari azri da dasa-

buTebuli uari Tqvan im ideaTa gaziarebaze, romelTac saswavlo
procesis mimdinareobisas sTavazoben. studentis mier gamoTqmuli

azri gonivrul kavSirSi unda iyos auditoriaSi gansaxilvel sakiT-

xTan, winaaRmdeg SemTxvevaSi misi gamoxatva SeiZleba kanonierad
SeizRudos profesor-maswavleblis mier. magaliTad, students uf-

leba ara aqvs, politikuri an religiuri sityviT gamovides araor-

ganuli qimiisadmi miZRvnil leqciaze.
studentebi aseve sargebloben uflebiT, gamoxaton sakuTari mo-

sazrebebi zepir da werilobiT davalebebSi. gamoTqmuli azri unda

Seesabamebodes profesor-maswavleblis mier gansazRvrul CarCoebs
da igi Sesabamisi saganmanaTleblo programiT gansazRvruli akade-

miuri standartebis mixedviT unda Sefasdes.

3.3 biblioTeka da interneti

universitets ekrZaleba Tavisi uflebamosilebebisa da materi-

alur-teqnikuri bazis imgvarad gamoyeneba, ramac SeiZleba Seqmnas
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cenzuris dawesebis safrTxe an SezRudos gamoxatvis Tavisufleba.

universitetSi gamoxatvis Tavisuflebis realizebisa da srulfa-

sovani ganaTlebis uzrunvelyofis erT-erT saukeTeso saSualebas
warmoadgens universitetis biblioTeka. dauSvebelia universitetis

mier wignis gamotana biblioTekidan mxolod imitom, rom ar iziarebs

masSi gamoTqmul mosazrebas. SezRudvas SeiZleba daeqvemdebaros
mxolod is literatura, romelic Seicavs uxamsobas, kerZod por-

nografiul masalebs.

interneti studentebs informaciisa da ideebis miRebisa da gac-
vlis uprecedento SesaZleblobiT uzrunvelyofs. studentebs uf-

leba aqvT, isargeblon universitetis resursebiT, kerZod qselSi

CarTuli kompiuterebiT. universiteti uflebamosilia, gamoiyenos
`internet filtrebi~ (specialuri kompiuteruli programa), romle-

bic SezRudavs studentebis mier uxamsobis, kerZod pornografiuli

masalebis, xelmisawvdomobas.

3.4 simboluri gamoxatva

studentebsa da profesor-maswavleblebs SeuZliaT sakuTari mo-

sazrebebisa Tu ideebis gamoxatva rogorc zepiri da werilobiTi,

ise simboluri formiT, maT Soris samosisa da samkaulebis meSve-
obiT. samosi an samkauli SeiZleba gamoxatavdes politikur Tu re-

ligiur kuTvnilebas an Sexedulebebs. universiteti uflebamosilia,

SezRudos iseTi samosisa da samkaulis tareba, romelic Seicavs
uxamsobas, ucenzuro sityvebs, ciliswamebas, qadagebs siZulvils

an qmnis universitetis saganmanaTleblo saqmianobis arsebiTi Se-

ferxebis safrTxes.
profesor-maswavleblebze, rogorc saxelmwifos warmomad-

genlebze, pasuxismgeblobis maRali donis gaTvaliswinebiT vrcel-

deba damatebiTi moTxovnebic. kerZod, profesor-maswavlebels ekr-
Zaleba universitetis teritoriaze religiuri an sxva iseTi samosis

tareba, romelzec politikuri an religiuri `mesijia~ gamosaxuli;

agreTve dauSvebelia profesor-maswavleblis mier religiuri sam-
kaulebis tareba studentebisaTvis TvalSi sacemi formiT.

piketi, msvleloba da mSvidobiani demonstraciis sxva saxeebi

protestis an solidarobis simboluri gamoxatvis formebia da Se-

sabamisad daculia gamoxatvis Tavisuflebis konstituciuri garan-

tiiT. universitetis teritoriaze studentebis an profesor-mas-

wavleblebis demonstracia SeiZleba SeizRudos universitetis sa-

ganmanaTleblo saqmianobis arsebiTi Seferxebis, maT Soris saswav-
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lo procesis msvlelobis an universitetis teritoriaze studen-

tebis Tavisuflad gadaadgilebisaTvis xelis SeSlis SemTxvevaSi,

agreTve Tu is Seicavs kanonsawinaaRmdego Sedegis dadgomis safr-

Txes.

3.5 gamoxatvis Tavisuflebis SezRudvis safuZvlebi

universitetSi studentebisa da profesor-maswavleblebis gamo-
xatvis Tavisuflebis SezRudvis safuZvlebi SeiZleba pirobiTad or
ZiriTad kategoriad daiyos: 1) gamoxatvis Sinaarsobrivi da 2) Sina-
arsobrivad neitraluri SezRudva. mniSvnelovania orive kategoriis
SezRudvis safuZvlebis kargad gaazreba. Sinaarsobrivi SezRudvis
safuZvlebia:

1. uxamsoba;
2. ciliswameba;
3. siZulvilis qadageba;
4. universitetis saganmanaTleblo saqmianobis arsebiTi Sefer-

xebis an kanonsawinaaRmdego Sedegis dadgomis safrTxe.
uxamsoba _ uxamsoba aris gamoxatva, romelsac ara aqvs politi-

kuri, kulturuli, saganmanaTleblo an samecniero Rirebuleba da
romelic uxeSad laxavs sazogadoebaSi sayovelTaod damkvidrebul
eTikur normebs. magaliTad, universitetis sazogadoebis farglebSi
uxamsobad CaiTvleba literatura, romelic Seicavs pornografias.

ciliswameba _ imisaTvis, rom studentis an profesor-maswavleb-
lis gancxadeba ciliswamebad CaiTvalos, is or ZiriTad moTxovnas
unda akmayofilebdes:

gancxadeba unda Seicavdes arsebiTad mcdar faqts;
gancxadeba unda iyos pirisaTvis zianis mimyenebeli, misi
saxelis gamtexi.

rogorc vxedavT, ciliswamebad ar CaiTvleba gancxadeba, rome-
lic mxolod mcire faqtobriv Secdomebs Seicavs, is `arsebiTad~
mcdari unda iyos. garda amisa, gancxadebis Sedegad pirs ziani unda
miadges. Sesabamisad, dauSvebelia, studentis an profesor-maswav-
leblis gamoxatva mxolod imitom SeizRudos, rom vinmem Seuracx-
yofilad `igrZno~ Tavi; gancxadebis Sedegs unda warmoadgendes
piris reputaciis xelyofa sxvebis TvalSi.

im SemTxvevaSi, Tu gancxadeba sajaro pirs Seexeba, garda zemoaR-

niSnuli ori elementisa, unda dadasturdes, rom gancxadebis avtori

boroti ganzraxviT moqmedebda, anu winaswar icoda gavrcelebuli

gancxadebis cilismwamebluri xasiaTis Sesaxeb. sajaro pirebad iT-
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vlebian sajaro Tanamdebobis pirebi, agreTve piri, romliskenac misi

garkveuli qmedebis Sedegad calkeul sakiTxebTan dakavSirebiT mi-

marTulia sazogadoebrivi yuradReba. sazogadoebrivi yuradReba

aris sazogadoebrivi interesi im  movlenisadmi, romelic dakavSi-

rebulia demokratiul saxelmwifoSi sazogadoebrivi TviTmmarTve-

lobis ganxorcielebasTan. sazogadoebriv interesad ar CaiTvleba

ubralo cnobismoyvareoba. saxelmwifo universitetis TanamSrom-

lebi sajaro pirebad iTvlebian universitetis saqmianobasTan da-

kavSirebul sakiTxebSi, xolo universitetis efeqturi funqcioni-

reba aSkarad gamokveTili sazogadoebrivi interesis Semcveli sa-

kiTxia. aqedan gamomdinare, studentebsa da profesor-maswavleb-

lebs ufleba aqvT, akritikon profesor-maswavlebelTa da univer-

sitetis sxva TanamSromelTa saqmianoba. ciliswamebis sakiTxis ga-

dawyvetisas universiteti aseve valdebulia, mxedvelobaSi miiRos,

rom:

dauSvebelia, gamoxatva SeizRudos ciliswamebis niadagze, Tu

pirma ar icoda da arc SeiZleboda scodnoda, rom ciliswame-

bas avrcelebda;

ciliswamebad ar CaiTvleba gancxadeba, romelic mimarTulia

pirTa ganusazRvreli wris mimarT an Tu SeuZlebelia gancxa-

debaSi pirovnebis erTmniSvnelovnad identificireba;

gancxadeba saxelmwifos an administraciuli organos mimarT,

maT Soris universitetis mmarTveli organoebis mimarT, ar

eqvemdebareba SezRudvas ciliswamebis motiviT;

ciliswamebad ar CaiTvleba mosazrebis gamoTqma, kerZod Sefa-

sebiTi msjeloba, Tvalsazrisi, komentari, agreTve nebismieri

saxiT iseTi Sexedulebis gamoxatva, romelic asaxavs romelime

pirovnebis, movlenis an sagnis mimarT damokidebulebas da ar

Seicavs dadasturebad an uaryofad faqts.

siZulvilis qadageba _ siZulvilis qadageba warmoadgens ga-

moxatvas, romelic mimarTulia sxvisi damcirebis, daSinebis, zianis

mimyenebeli qmedebis waqezebis an Zaladobis provocirebisken eT-

nikuri, erovnuli an socialuri warmomavlobis, religiuri mrwamsis

an sxva safuZvelze. aseTad CaiTvleba nebismieri fraza an simboluri

gamoxatva, romelic winaswargamiznulad an Seugneblad gamoxatavs

siZulvils da motivirebulia gansxvavebuli eTnikuri, erovnuli an

socialuri warmomavlobiT, religiuri mrwamsiT an sxva niSniT. si-

Zulvilis qadagebis niadagze universitetSi gamoxatvis Tavisuf-

lebis SezRudva dasaSvebia mxolod im SemTxvevaSi, Tu arsebobs Se-
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uracxmyofeli, mtruli an damaSinebeli saganmanaTleblo garemos

Seqmnis an Zaladobis provocirebis aSkara, pirdapiri da gardauvali

safrTxe.

universitetis saganmanaTleblo saqmianobis arsebiTi Seferxebis

an kanonsawinaaRmdego Sedegis dadgomis safrTxe _ universitetis

saganmanaTleblo saqmianobis arsebiT SeferxebaSi igulisxmeba ma-

sobrivi uwesrigoba, universitetis sakuTrebis dazianeba an ganad-

gureba, universitetis disciplinis uxeSi darRveva. gamoxatva, rome-

lic mxolod cxare debatebisa da diskusiis waxalisebas axdens, ar

SeiZleba aseTi safrTxis Semcvelad CaiTvalos. universitetis sagan-

manaTleblo saqmianobisaTvis arsebiTi Seferxebis niadagze gamo-

xatvis Tavisuflebis SezRudvisaTvis aucilebelia arsebobdes faq-

tobrivi mtkicebulebebi, romlebic safuZvliani da gardauvali saf-

rTxis arsebobaze miuTiTebs. mxolod disciplinis darRvevis an

uwesrigobis warmoqmnis eWvi, winaTgrZnoba an SiSi ar aris sakmarisi.

mxedvelobaSi unda iqnes miRebuli rogorc warsuli gamocdileba,

ise arsebuli pirobebi, romlebic gavlenas axdens studentebisa da

profesor-maswavleblebis midgomebsa da qcevaze.

gamoxatvis Tavisuflebis SezRudvis safuZveli SeiZleba gaxdes

agreTve mowodeba kanonsawinaaRmdego qmedebis Cadenis an universi-

tetSi arsebuli wesrigis darRvevisken. mowodeba aris gancxadeba,

romlis avtoric miznad isaxavs an aSkarad uSvebs kanonsawinaaR-

mdego an universitetSi arsebuli wesrigis sawinaaRmdego Sedegis

gamowvevas da qmnis am Sedegis dadgomis aSkara, pirdapir da arsebiT

safrTxes.

Sinaarsobrivad neitraluri SezRudva _ SeiZleba iTvaliswineb-

des mxolod adgilis, droisa da formis mixedviT gamoxatvis iseT

aradiskriminaciul SezRudvas, romelic gavlenas ar axdens infor-

maciis an ideebis Sinaarsze an gamomxatvelobiT efeqtze, an tovebs

maTi sxva gzebiT gamoxatvis efeqtian SesaZleblobas. nebismieri

msgavsi SezRudva gonivrul xasiaTs unda atarebdes da dakavSi-

rebuli unda iyos universitetSi mimdinare saswavlo procesis Se-

uferxebeli msvlelobisa da universitetis normaluri funqcioni-

rebis uzrunvelyofis interesTan. Sinaarsobrivad neitraluri Sez-

Rudvisas dauSvebelia gamoxatvis sagnis SezRudva.

gareSe pirebis gamoxatvis Tavisuflebis SezRudva _ universi-

tets ufleba aqvs, saswavlo procesis an mis mier inicirebuli, or-

ganizebuli, kontrolirebuli, dafinansebuli nebismieri RonisZi-

ebis mimdinareobisas, agreTve universitetis teritoriaze aradis-
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kriminaciul safuZvelze SezRudos gareSe pirTa uflebebi da

Tavisuflebebi. Sesabamisad, gareSe pirTa gamoxatva eqvemdebareba

zogadi xasiaTis SezRudvebs iseve, rogorc SeiZleba SeizRudos uni-

versitetis mier dadgenili sxva safuZvlebiT. yvela gareSe piris

mimarT universitetma aradiskriminaciulobis principi unda da-

icvas. kerZod, yvela gareSe pirisTvis saerTo pirobebi unda iqnes

dadgenili. dauSvebelia pirTa romelime jgufis privilegirebul

mdgomareobaSi Cayeneba sxvebTan SedarebiT.

   nawili 4. religiis Tavisufleba

religiis Tavisufleba gulisxmobs TiToeuli adamianis uflebas,

iyos nebismieri religiuri mrwamsis mimdevari, Tavisuflad gamo-

xatos Tavisi religia an saerTod ar swamdes, saxelmwifos mxridan

yovelgvari zemoqmedebis gareSe. saqarTvelos kanoni `umaRlesi

ganaTlebis Sesaxeb~ adgens saxelmwifo universitetis damoukideb-

lobas religiuri gaerTianebebisgan. es niSnavs umaRlesi ganaTlebis

sistemaSi saxelmwifos religiuri neitralurobis principis aRiare-

bas, romlis Tanaxmad, saxelmwifo universiteti ar aris indoqtri-

naciis, arc religiis damcirebis adgili. neitraluroba ar niSnavs

ignorirebas an religiuri perspeqtivebis cenzuras auditoriaSi,

aramed moiTxovs samarTlianobas religiasTan mimarTebaSi, TiTo-

euli studentisa da profesor-maswavleblis religiuri mrwamsis

pativiscemasa da dacvas.

4.1 religiuri masalis swavleba

saxelmwifo universitets evaleba iseTi saganmanaTleblo ga-

remos formireba, romelic Tavisufalia indoqtrinaciisa da zewo-

lisgan, uzrunvelyofs profesor-maswavleblebsa da studentebs

Soris Semwynareblobisa da urTierTpativiscemis danergvas. am Tval-

sazrisiT, dasaSvebia studentebisaTvis mxolod iseTi religiuri

informaciisa da codnis gadacema, romelic Tavisi arsiT plura-

listuri, inkluziuri, dabalansebuli da Tavisufalia mikerZoebis-

gan, ar aris orientirebuli konkretul religiur tradiciaze an

religiur tradiciaTa konkretul jgufze. religiuri masalis gada-

cema studentebisaTvis unda efuZnebodes Semdeg ZiriTad principebs:

universitetis midgoma religiisadmi akademiuri xasiaTisaa;
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universitetis mizania religiuri tradiciebis, kulturasa da

istoriaSi maTi wvlilis, eTikuri konfliqtebisa da religi-

uri pluralizmis  Sesaxeb studentebis codnis amaRleba da
ara romelime religiuri mimdinareobis an zogadad religiis

mxardaWera an damcireba;

universiteti students acnobs mravalferovan religiur Se-
xedulebebs da ar axvevs Tavs garkveul religiur msoflmxed-

velobas;

universiteti afinansebs `swavlebas religiis Sesaxeb~ da ara
religiis aRmsareblobas. misi mizania axalgazrdebs Soris re-

ligiuri Semwynareblobis garemos formirebis xelSewyoba da

srulfasovani ganaTlebis uzrunvelyofa.

4.2 religiuri ritualebi da locva

saxelmwifos religiuri neitralurobis principis mixedviT, da-

uSvebelia saxelmwifo universitetma an misma warmomadgenelma or-

ganizeba gauwios religiuri ritualis Catarebas, warmarTos is an
monawileoba miiRos masSi studentebTan erTad. akrZalulia agreTve

saswavlo procesis gamoyeneba religiuri ritualis CatarebisaTvis.

es ar niSnavs religiuri ritualis srul akrZalvas universitetis
teritoriaze. universitetis teritoria SeiZleba gamoyenebul iqnes

religiuri ritualis CatarebisaTvis mxolod religiuri ganaTle-

bis miRebis mizniT da ara saswavlo procesis, universitetis mier
inicirebuli, organizebuli, kontrolirebuli, dafinansebuli an

misi sponsorobiT Catarebuli RonisZiebebis mimdinareobis dros.

garda amisa, akrZalulia religiur ritualSi monawileobis iZuleba.
iZuleba gulisxmobs rogorc pirdapir fizikur an fsiqologiur

zewolas, ise zewolis arapirdapir gzas, maT Soris ritualis im for-

miT Catarebas, rac studentebs Seuqmnida universitetis mxridan
ritualis mxardaWeris STabeWdilebas.

studentebs ufleba aqvT, ilocon individualurad an jgufurad

leqciebs Soris periodSi auditoriebsa da koridorebSi, Tu es xels
ar uSlis universitetis saganmanaTleblo saqmianobas. universite-

tis teritoriaze individualuri an jgufuri locvis uflebiT sar-

gebloben profesor-maswavleblebic, mxolod ara saswavlo proce-
sis dros da studentebis dauswreblad. maT agreTve Tavi unda Seika-

von pedagogis statusis gamoyenebisgan universitetis farglebSi

an mis gareT studentebTan urTierTobaSi religiuri saqmianobis
mxardaWeris an damcirebisTvis.
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4.3 religiuri ideebis gavrceleba

studentebs ufleba aqvT, gamoTqvan da gaavrcelon religiuri
Sexedulebebi zepiri, werilobiTi an sxva nebismieri formiT. stu-
dentebs SeuZliaT gaavrcelon religiuri xasiaTis literatura ima-
ve pirobebis safuZvelze, ra pirobebiTac xdeba sxva saxis litera-
turis gavrceleba universitetis farglebSi. maT agreTve ufleba
aqvT, gamoTqvan religiuri mosazrebebi sagamocdo naSromebsa da
davalebebSi. studentebis es ufleba eqvemdebareba gamoxatvis
Tavisuflebis zogad SezRudvebs. kerZod, universiteti uflebamo-
silia, SezRudos studentebis mier im religiuri xasiaTis Sexedule-
bebis gamoxatva, romlebic aRvivebs eTnikur an religiur SuRls,
warmoadgens uxamsobas, ciliswamebas da a. S. universitets agreTve
SeuZlia, daawesos aradiskriminaciuli da neitraluri SezRudvebi
religiuri xasiaTis Sexedulebebis gavrcelebis droze, adgilsa da
formaze universitetis saganmanaTleblo saqmianobis arsebiTi Se-
ferxebis Tavidan acilebis mizniT.

studentebis msgavsad profesor-maswavleblebic sargebloben
religiuri mosazrebebis gamoxatvis uflebiT, Tumca pasuxismgeb-
lobis maRali donis gaTvaliswinebiT zogadi SezRudvebis garda pe-
dagogebze damatebiTi moTxovnebic vrceldeba. saswavlo procesis
indoqtrinaciisa da prozelitizmisaTvis gamoyenebis dauSvebloba
maTgan religiuri mosazrebebis gamoTqmisas gansakuTrebuli sifr-
Txilis gamoCenas moiTxovs. dauSvebelia profesor-maswavleblis
mier romelime an zogadad religiis mxardaWeris gamoxatva an misi
damcireba studentebis TandaswrebiT. es SezRudva vrceldeba pro-
fesor-maswavleblebis rogorc zepiri, ise werilobiTi da sxva for-
miT religiuri ideebis gavrcelebaze. magaliTad, dauSvebelia, pro-
fesor-maswavleblebma universitetSi iseTi samosiT iaron, romel-
zec aSkara religiuri `mesijia~ gamosaxuli.

4.4 religiuri samosi da simboloebi

dauSvebelia saxelmwifo universitetis teritoriaze religiuri
simboloebis ganTavseba araakademiuri mizniT. maTi gamoyeneba SesaZ-
lebelia saswavlo procesis Semadgenel nawilad, rogorc istori-
uli da kulturuli memkvidreobis nimuSebisa. religiuri simbolo-
ebis demonstrireba mxolod droebiTi unda iyos, rogorc akademi-
uri programis Semadgeneli nawili. es niSnavs, rom religiuri simbo-
loebi SeiZleba emsaxurebodes mxolod saswavlo miznebs da dauSve-
belia maTi religiuri daniSnulebiT gamoyeneba. studentebs SeuZli-
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aT Seqmnan religiuri simboloebi, rogorc xelovnebis nimuSi, Tumca
pedagogebs ara aqvT ufleba, maT aseTi davaleba miscen.

studentebi sargebloben uflebiT, gamoxaton sakuTari religia

religiuri samosis tarebis gziT. studentebis es ufleba SeiZleba

mxolod zogadi xasiaTis aradiskriminaciul da neitralur SezRud-

vebs daeqvemdebaros. profesor-maswavleblebs ufleba ara aqvT,

ataron religiuri samosi sakuTari movaleobis Sesrulebisas. Tumca

isini ar arian SezRudulni universitetis farglebs miRma religi-

uri samosis gamoyenebisgan.

4.5 religiuri moTxovnebis dakmayofileba

students ar SeiZleba daekisros iseTi valdebulebis Sesruleba,

romelic Zireulad ewinaaRmdegeba mis rwmenas, aRmsareblobas an

sindiss, Tu es ar laxavs sxvaTa uflebebs, an xels ar uSlis saganma-

naTleblo programiT gaTvaliswinebuli miRwevis donis daZlevas.

sxva sityvebiT, universitetma qmedebaTa is mimarTuleba unda air-

Cios, romelic ar laxavs studentis religiasa da rwmenas, xolo ne-

bismieri SezRudva samarTliani, gonivruli da minimaluri unda iyos.

magaliTad, universitetma SeZlebisdagvarad unda daakmayofilos

studentebis religiuri safuZvliT gamyarebuli moTxovna religi-

ur dResaswaulze leqciebidan gaTavisuflebis Sesaxeb. Txovnis Sem-

TxvevaSi studentebs aradiskriminaciul safuZvelze SeiZleba mi-

eceT sapatio gacdenebis gonivruli raodenoba.

nawili 5. informaciis Tavisufleba

informaciis Tavisufleba uzrunvelyofs saxelmwifo universi-

tetis xelmZRvaneli Tanamdebobis pirebisa da mmarTveli organoebis

saqmianobis  gamWvirvalobas, rac korufciis aRmofxvrisa da uni-

versitetis marTvis gaujobesebis mTavari pirobaa. saqarTvelos zo-

gadi administraciuli kodeqsi saqarTvelos moqalaqeebs aniWebs

uflebas, gaecnon sajaro dawesebulebebSi, maT Soris saxelmwifo

universitetebSi, dacul sajaro informacias, Tu isini ar Seicavs

saxelmwifo, profesiul, pirad an komerciul saidumloebas; agreTve

daeswron kolegiuri organoebis sxdomebs.
sajaro informacia aris yvela oficialuri dokumenti (maT Soris

naxazi, maketi, gegma, sqema, fotosuraTi, eleqtronuli informacia,
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video da audioCanawerebi) an saxelmwifo universitetSi daculi,
agreTve universitetis an misi TanamSromlis mier samsaxurebriv saq-
mianobasTan dakavSirebiT miRebuli, damuSavebuli, Seqmnili an
gagzavnili informacia. sajaro informacia SeiZleba iyos rogorc
Ria, ise daxuruli. Riaa nebismieri informacia, romelic kanoniT
gaTvaliswinebuli wesiT ar aris gasaidumloebuli. daxuruli in-
formacia aris saxelmwifo universitetSi daculi, agreTve univer-
sitetis an misi TanamSromlis mier samsaxurebriv saqmianobasTan
dakavSirebiT miRebuli, damuSavebuli, Seqmnili an gagzavnili in-
formacia, romelic Seicavs saxelmwifo, komerciul an pirad saidum-
loebas. universitetSi piradi saidumloebis dacvis sakiTxi ganxi-
lulia piradi cxovrebis xelSeuxeblobis paragrafSi, xolo komer-
ciuli da saxelmwifo saidumloebis sakiTxebi universitetis saqmi-
anobis specifikidan gamomdinare ar saWiroebs detalur mimoxilvas
da Sesabamisad maTze ar SevCerdebiT.

5.1 sajaro informaciis gacemis wesi

saxelmwifo universiteti valdebulia, uzrunvelyos sajaro in-
formaciis xelmisawvdomoba, risTvisac unda gansazRvros sajaro
informaciis gacemaze pasuxismgebeli piri. am movaleobis Sesruleba
SeiZleba SeiTavsos universitetis TanamSromelma, romelsac sxva
funqciebis ganxorcielebac evaleba. misi vinaoba, telefonis nomeri
da sxva sakontaqto informacia universitetis SenobaSi yvelasaTvis
xelmisawvdom da TvalsaCino adgilas unda ganTavsdes.

gancxadeba sajaro informaciis gacemis Taobaze werilobiTi
formis unda iyos. piri ar aris valdebuli, Tavis gancxadebaSi mi-
uTiTos sajaro informaciis moTxovnis motivi an mizani. informa-
ciis gacemaze specialurad pasuxismgebeli piri valdebulia, da-
uyovnebliv gasces sajaro informacia. es gulisxmobs, rom infor-
maciis gacema unda moxdes gancxadebis Setanisa da registraciis-
Tanave, imave dRes. am wesidan kanoni awesebs gamonakliss, kerZod
universitetis mier aTdRiani vadiT sargeblobis uflebas, Tu in-
formaciis gacema moiTxovs:

sxva dasaxlebul punqtSi arsebuli misi struqturuli qve-
danayofidan (filialidan) informaciis moZiebasa da damuSa-
vebas;
mniSvnelovani moculobis erTmaneTTan daukavSirebeli cal-
keuli dokumentebis moZiebasa da damuSavebas.

universiteti uflebamosilia, uari ganacxados informaciis ga-

cemaze, Tu is pirad saidumloebas Seicavs. aseT SemTxvevaSi univer-
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siteti valdebulia, dauyovnebliv acnobos ganmcxadebels miRebuli

gadawyvetilebis, misi safuZvlisa da im normatiuli aqtis Sesaxeb,

romlis mixedviTac moxda gadawyvetilebis miReba. informaciis

gacemaze uaris Sesaxeb gadawyvetilebis miRebidan sami dRis vadaSi

universiteti valdebulia, werilobiT ganumartos moqalaqes misi

uflebebi da gadawyvetilebis gasaCivrebis wesi, agreTve is sajaro

dawesebuleba, romelTanac warmoebda konsultacia informaciis

gacemaze uaris Tqmis Taobaze gadawyvetilebis miRebisas.

sajaro informacia universitetSi SeiZleba sxvadasxva formiT

inaxebodes, magaliTad, qaRaldze an videofirze da a. S. universi-

teti valdebulia, moqalaqes informacia mis mier moTxovnili for-

miT miawodos. piri aseve uflebamosilia, gaecnos informacias de-

danSi. Tu arsebobs originalis dazianebis safrTxe, saxelmwifo uni-

versitets ekisreba dokumentis zedamxedvelobis qveS gacnobis uz-

runvelyofis an saTanado wesiT damowmebuli aslis wardgenis val-

debuleba.

moqalaqes aseve aqvs sajaro informaciis aslis miRebis ufleba.

universiteti valdebulia, uzrunvelyos is informaciis aslis ga-

daRebis SesaZleblobiT. aslis gadaRebis xarjebs Tavad moqalaqe

gaiRebs. Tu piri universitetSi dacul Tavis personalur monace-

mebs moiTxovs, aslis gadaRebisaTvis aucilebeli Tanxis anazRaure-

bis valdebuleba universitets ekisreba. saxelmwifo universitets

ara aqvs ufleba, daawesos gadasaxadi an mosakrebeli sajaro in-

formaciis gasacemad, garda aslis gadaRebisaTvis saWiro Tanxis

anazRaurebisa.

5.2 kolegiuri organos sxdomebis sajarooba

saqarTvelos zogadi administraciuli kodeqsis Tanaxmad, TiTo-

euli kolegiuri sajaro dawesebuleba valdebulia, Riad da saja-

rod warmarTos Tavisi sxdomebi, garda im SemTxvevisa, roca sxdo-

maze ganixileba saxelmwifo, komerciuli an piradi saidumloebis

Semcveli informacia. nebismier moqalaqes SeuZlia daeswros amgvar

sxdomebs. sxdomaze damswreTa raodenoba SeiZleba SeizRudos mxo-

lod gonivruli safuZvlebis arsebobisas da aradiskriminaciuli

wesiT. SezRudvis safuZveli SeiZleba gaxdes sxdomaze daswrebis

yvela msurvelis dakmayofilebis SeuZlebloba sakmarisi sivrcis

ararsebobis gamo. moqalaqes SeuZlia daeswros sxdomas, Tumca ara

aqvs masSi monawileobis miRebis ufleba. gareSe pirs SeiZleba mieces
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sxdomaze sityviT gamosvlis nebarTva, Tumca mxolod winaswari Se-

Tanxmebis safuZvelze da dadgenili procedurebis dacviT.
kolegiuri organos sxdomad CaiTvleba mxolod universitetis

TanamSromelTa oficialuri Sexvedra, warmomadgenlobiTi sabWos,
akademiuri sabWosa da fakultetis sabWos, agreTve studentTa
TviTmmarTvelobis sxdoma gadawyvetilebis miRebis an momzadebis
sakiTxis ganxilvis mizniT. Sesabamisad, sxdomad ar CaiTvleba Sex-
vedra, romelic Tumca oficialur xasiaTs atarebs, magram ar emsa-
xureba gadawyvetilebis miRebasa Tu momzadebas. gamonaklisi SemTx-
vevebis garda universitetis mmarTveli da saTaTbiro organoebis
sxdoma Riaa da masze daswreba yvela msurvelisaTvis xelmisawvdomi
unda iyos. Riaobisa da sajaroobis principi universitetisgan mo-
iTxovs agreTve kolegiuri organoebis sxdomebis oqmebisa da maT
mier miRebuli gadawyvetilebebis gamoqveynebas.

saxelmwifo universiteti valdebulia, erTi kviriT adre saja-
rod gamoacxados momavali sxdomis, misi Catarebis adgilis, droisa
da dRis wesrigis Taobaze. aseve winaswar unda gamocxaddes gadaw-
yvetileba sxdomis daxurvis Sesaxeb. sajaro gamocxadeba gulisx-
mobs, rom informacia sxdomis Sesaxeb unda ganTavsdes yvelasaTvis
xelmisawvdom da TvalsaCino adgilas an gamocxaddes universitetSi
moqmedi sainformacio saSualebebiT. am wesidan gamonaklisi dasaS-
vebia mxolod gadaudebeli aucileblobisas. gadaudebeli aucileb-
loba mxolod im SemTxvevaSi warmoiqmneba, rodesac kanonmdeblobis
darRvevis realuri safrTxe arsebobs. aseT SemTxvevaSi universi-
teti valdebulia, dauyovnebliv gamoacxados sxdomis Catarebis
adgilis, droisa da dRis wesrigis Sesaxeb.

universitetis kolegiuri organoebis sxdomebis sajaroobasTan
kavSirSia sxdomis an misi nawilis daxurulad gamocxadebis wesi.
sxdomis an misi nawilis daxurvis Taobaze gadawyvetileba SeiZleba
miiRos mxolod im organom, romlis sxdomac cxaddeba daxurulad.
gadawyvetileba miiReba kenWisyris safuZvelze xmaTa umravlesobiT
an xmaTa im raodenobiT, romelic Cveulebriv sakmarisia aRniSnuli
organos mier gadawyvetilebis misaRebad. kenWisyra unda iyos saxe-
lobiTi da sxdomis oqmSi unda dafiqsirdes daxurvis momxre da mo-
winaaRmdege pirTa vinaoba. sxdomis oqmi sajaroa imis miuxedavad,
sxdoma daixureba Tu ara.

5.3 yovelwliuri angariSi

saxelmwifo universiteti valdebulia, saqarTvelos prezidentsa

da parlaments yoveli wlis 10 dekembers warudginos angariSi in-

formaciis TavisuflebasTan dakavSirebiT gaweuli zomebis Sesaxeb.
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angariSi unda Seicavdes Semdeg informacias: universitetSi Semo-

suli sajaro informaciis gacemisa da sajaro informaciaSi Seswo-

rebis Setanis moTxovnaTa raodenoba; moTxovnis dakmayofilebis an

masze uaris Tqmis Taobaze miRebul gadawyvetilebaTa raodenoba;

moTxovnis dakmayofilebaze an masze uaris Tqmis Sesaxeb gadawyve-

tilebis mimRebi universitetis TanamSromlis vinaoba; informacia

universitetis kolegiuri organos mier sakuTari sxdomis daxurvis

Sesaxeb miRebuli gadawyvetilebebis Sesaxeb, aseTi gadawyvetileb-

ebis raodenoba; universitetis TanamSromlis mier sajaro infor-

maciis Riaobis sakiTxTan dakavSirebiT kanonis moTxovnaTa darRve-

vis raodenobisa da pasuxismgebeli piris mimarT disciplinuri sax-

delis gamoyenebis Sesaxeb; im normatiuli aqtebis Sesaxeb, romleb-

sac universiteti eyrdnoboda sajaro informaciis gacemaze uaris

Tqmisas an kolegiuri organos sxdomis daxurvisas; sajaro info-

rmaciis gacemaze uaris Tqmis Sesaxeb miRebuli gadawyvetilebis

gasaCivrebis Sesaxeb; universitetis mier informaciis damuSavebasa

da gacemasTan, agreTve informaciis gacemaze uaris Tqmis Sesaxeb

miRebuli gadawyvetilebis an universitetis kolegiuri organos

sxdomis daxurvis Taobaze miRebuli gadawyvetilebis gasaCivrebas-

Tan dakavSirebuli xarjebis, maT Soris mxaris sasargeblod gadax-

dili Tanxebis Sesaxeb.

nawili 6. Sekrebisa da gaerTianebis Tavisufleba

studentebsa da profesor-maswavleblebs ufleba aqvT, winaswari
Setyobinebis safuZvelze Tavisuflad Seikribon universitetis te-
ritoriaze. dauSvebelia, universitetma warmarTos an akontrolos
studentebisa da profesor-maswavleblebis Sekrebis msvleloba
maTi survilis sawinaaRmdegod. universitets ufleba aqvs, saWiro-
ebis SemTxvevaSi Tavisi warmomadgeneli daaswros studentebisa da
profesor-maswavleblebis Sekrebas. amgvari saWiroeba mxolod maSin
warmoiqmneba, rodesac arsebobs Sekrebaze narkotikebis, alkoholis
an Tambaqos moxmarebis, agreTve ukanono qmedebis waxalisebis an
adamianis janmrTelobisa da universitetis sakuTrebisaTvis safr-
Txis Seqmnis safuZvliani eWvi. SekrebisaTvis aucilebelia univer-
sitetis winaswari gafrTxileba, magram ara nebarTvis aReba. stu-
dentebsa da profesor-maswavleblebs ufleba aqvT, SeuzRudavad
gaavrcelon informacia Sekrebis Sesaxeb, maT Soris universitetis
sainformacio saSualebebis gamoyenebiT.
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studentebsa da profesor-maswavleblebs ufleba aqvT, Tavisuf-

lad gaerTiandnen TavianTi interesebis Sesabamisad. gaerTianebis

Seqmna ar saWiroebs universitetis nebarTvas. dauSvebelia, univer-

sitetma akontrolos an warmarTos studentebisa da profesor-mas-

wavleblebis gaerTianebis saqmianoba maTi survilis sawinaaRmdegod.

saxelmwifo universitetSi ar SeiZleba Seiqmnas politikuri da

religiuri organizaciebis struqturuli erTeulebi.

studentebisa da profesor-maswavleblebis Sekrebisa da gaer-

Tianebis Tavisufleba SeiZleba daeqvemdebaros mxolod aradiskri-

minaciul da neitralur SezRudvebs, rodesac arsebobs safuZvliani

da gardauvali safrTxe:

janmrTelobisTvis, sicocxlisa da sakuTrebisTvis;

narkotikebis, alkoholis an Tambaqos moxmarebis an ukanono

qmedebis waxalisebisa;

universitetis saganmanaTleblo saqmianobis arsebiTi Sefer-

xebis, saswavlo procesis msvlelobis an universitetis teri-

toriaze Tavisuflad gadaadgilebisaTvis xelis SeSlisa.

nawili 7. akademiuri Tavisufleba

inteleqtualuri gamocdilebis gavrceleba da gaRrmaveba samec-

niero swavlebisa da kvlevis gziT universitetis akademiuri sazoga-

doebis ZiriTadi pasuxismgeblobaa. universiteti valdebulia, uz-

runvelyos instituciuri cenzurisgan Tavisufali da Ria saganma-

naTleblo garemos arseboba, sadac waxalisebulia kritikuli az-

rovneba da Ria diskusia, aRkveTilia indoqtrinaciisa da prozeli-

tizmis nebismieri mcdeloba. akademiuri Tavisufleba erTdroulad

studentebisa da profesor-maswavleblebis koleqtiuri uflebaa,

damoukideblad ganaxorcielon samecniero kvleva, swavleba da swav-

la yovelgvari ideologiuri, politikuri an religiuri zemoqme-

debis gareSe.

7.1 profesor-maswavleblebis akademiuri Tavisufleba

profesor-maswavlebeli Tavisufalia instituciuri cenzuris-

gan da sargeblobs uflebiT, yovelgvari Carevis gareSe ganaxorci-

elos swavleba, kvleva, SemoqmedebiTi saqmianoba da samecniero naS-

romebis gamoqveyneba. agreTve uzrunvelyofilia profesor-maswav-
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leblis ufleba, auditoriis gareT gamoTqvas sakuTari azri univer-

sitetis instituciur politikaze da awarmoos Ria diskusia univer-

sitetis akademiuri personalisa da administraciis warmomadgen-

lebTan. amave dros, profesor-maswavlebels ekisreba valdebuleba,

daicvas profesiuli eTikis normebi da gamoiCinos jerovani pativis-

cema sxvebis Sexdulebebisadmi.

rogorc moqalaqe, profesor-maswavlebeli uflebamosilia, uni-

versitetis farglebs gareT srulad miiRos monawileoba sazoga-

doebriv cxovrebaSi da yovelgvari SezRudvis gareSe gamoxatos sa-

kuTari pozicia sadao politikur da sazogadoebriv sakiTxebze.

Tumca am uflebas Tan sdevs garkveuli pasuxismgebloba, radgan sa-

zogadoebam SeiZleba pedagogis profesia an umaRlesi saganmanaT-

leblo dawesebuleba mis mier gamoTqmuli mosazrebis safuZvelze

Seafasos. pedagogis gansakuTrebuli roli da adgili sazogadoebaSi

avaldebulebs mas, saWiroebis SemTxvevaSi jerovani TavSekaveba

gamoiCinos da naTeli gaxados, rom universitetis saxeliT ar lapa-

rakobs.

swavlebis meTodebi _ profesor-maswavlebels ufleba aqvs, sa-

ganmanaTleblo programis farglebSi damoukideblad gansazRvros

saswavlo programebis Sinaarsi, swavlebis meTodebi da saSualebebi.

es ufleba SeiZleba SeizRudos universitetis mxridan saswavlo

procesis organizebisa da maRali xarisxis swavlebis uzrunvel-

yofis mizniT. profesor-maswavleblis mier SerCeuli meTodi go-

nivrul kavSirSi unda iyos akademiur disciplinasTan da universi-

tetis saganmanaTleblo miznebis miRwevas unda emsaxurebodes. da-

uSvebelia swavlebis iseTi meTodebis gamoyeneba, romlebic axdens

narkotikebis, alkoholis an Tambaqos moxmarebis an ukanono qmedebis

waxalisebas, ciliswamebis an uxamsobis gavrcelebas, agreTve eTni-

kuri an religiuri SuRlis gaRvivebas, danaSaulis an Zaladobisken

waqezebas.

indoqtrinaciisa da saswavlo procesis politizebis akrZalva _

akademiuri Tavisufleba absoluturi ar aris. misi dabalanseba unda

moxdes universitetis legitimur interesTan, uzrunvelyos swavle-

bis maRali xarisxi da daicvas auditoria indoqtrinaciis nebismieri

mcdelobisgan. saganmanaTleblo programebiT gaTvaliswinebuli

sagnebis swavleba akademiuri, obieqturi, neitraluri da pluralis-

turi unda iyos. dauSvebelia profesor-maswavlebelma studentebs

sakuTari mosazrebebi moaxvios Tavs. magaliTad, dauSvebelia im Te-

oriis an faqtis warmoCena mecnierulad, romelsac mecnieruli sa-
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fuZveli ar gaaCnia. profesor-maswavlebels ufleba aqvs, Tavisuf-

lad warmoadginos sakuTari mosazreba leqciaze gansaxilvel sa-

kiTxTan dakavSirebiT, Tumca, amave dros, is valdebulia, moaxdinos

studentebis zusti informireba gansxvavebuli mosazrebebis farTo

speqtris Sesaxeb, agreTve xeli Seuwyos swavlebis saganTan dakav-

SirebiT Tavisufali diskusiis warmarTvas auditoriaSi. aseve dauS-

vebelia universitetSi saswavlo procesis politizeba. profesor-

maswavlebeli valdebulia, Tavi Seikavos politikurad sadao iseTi

sakiTxebis ganxilvisgan, romlebic ar aris gonivrul kavSirSi swav-

lebis saganTan.

tenura _ tenura aris universitetis farglebSi akademiuri Tavi-

suflebis uzrunvelyofis erT-erTi ZiriTadi saSualeba. is xels

uwyobs ganaTlebis xarisxis gaumjobesebas, vinaidan akademiur per-

sonals aZlevs swavlebisa da kvlevis warmarTvis saSualebas samsa-

xurebrivi mdgomareobis gauaresebis niadagze yovelgvari zemoqme-

debisa da zewolis gareSe. profesoris mier tenuris miRebis Semdeg

misi SromiTi urTierToba universitetTan ganusazRvreli vadiT

gagrZelebulad iTvleba. universiteti uflebamosilia, profesors

tenura sagamocdo vadis dasrulebis Semdeg mianiWos. universitetSi

profesorad muSaobis 7 wlis Semdeg ki profesors tenura avtoma-

turad eniWeba. tenuris mosapoveblad aucilebel Sromis staJSi Ca-

iTvleba profesoris mier:

kvalifikaciis amaRlebis mizniT samecniero-SemoqmedebiTi

Svebulebis aReba araumetes erTi saswavlo wlis vadiT;

sxva universitetSi profesorad muSaobis vada araumetes sami

wliT; sxva umaRles saganmanaTleblo dawesebulebaSi sam wel-

ze meti vadiT profesorad muSaobis SemTxvevaSi universitet-

sa da profesors Soris SeTanxmebis safuZvelze am ukanasknels

tenura SeiZleba mieniWos universitetSi profesorad muSa-

obis 4 wlis Semdeg.

dauSvebelia universitetis mier tenuris mqone profesoris ga-

Tavisufleba akademiuri Tanamdebobidan, garda im SemTxvevisa, ro-

desac saqme gvaqvs:

ukidures finansur aucileblobasTan _ gardauvali finan-

suri krizisi, romelic safrTxes uqmnis universitetis arse-

bobas da romlis daZleva SeuZlebelia sxva naklebad mZime zo-

mebis miRebiT;

saganmanaTleblo programis SewyvetasTan _ gadawyvetileba

saganmanaTleblo programis Sewyvetis Taobaze SeiZleba gan-
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pirobebuli iyos mxolod universitetis saganmanaTleblo mi-

siis xelSewyobis interesiT;

profesoris SromisuunarobasTan _ Sromisuunarobas unda

adasturebdes oficialuri samedicino daskvna profesoris

mier sakuTari movaleobebis Sesrulebis SeuZleblobis Sesa-

xeb;

profesoris arakompetenturobasTan, mis mier universitetis

Sinaganawesis, qcevis kodeqsis an SromiTi xelSekrulebis

pirobebis uxeS an sistematur darRvevasTan _ universiteti

valdebulia, daicvas samarTliani mopyrobis principi da uz-

runvelyos profesoris gaTavisuflebis sakiTxis obieqturi

da miukerZoebeli ganxilva.

ukiduresi finansuri aucileblobis an saganmanaTleblo prog-

ramis Sewyvetis safuZvelze tenuris mqone akademiuri personalis

wevris gaTavisuflebamde universitetis xelmZRvaneloba valdebu-

lia, miiRos yvela gonivruli zoma imave universitetis farglebSi

sxva Sesaferis Tanamdebobaze misi gadayvanisaTvis. im SemTxvevaSi,

Tu es specialuri momzadebis garkveul  vadas saWiroebs, universi-

teti valdebulia, uzrunvelyos profesori Sesabamisi finansuri an

sxva saxis damxarebiT.

tenuris mqone profesoris gaTavisuflebis safuZvlebis arse-

bobis mtkicebis tvirTi ekisreba universitets. tenuris mqone pro-

fesors ufleba aqvs, moiTxovos, rom misi sakiTxi ganxilul iqnes

sajaro sxdomaze universitetis yvela im organos mier, romelic

monawileobs misi gaTavisuflebis Sesaxeb gadawyvetilebis miRebaSi.

akademiuri Tanamdebobidan gaTavisuflebis SemTxvevaSi tenuris

mqone profesors unda mieces gasasvleli daxmareba erTi wlis sa-

Sualo Sromis anazRaurebis odenobiT. am SeRavaTiT ar sargeblobs

profesori, romlis gaTavisufleba moxda arakompetenturobis, uni-

versitetis Sinaganawesis an qcevis kodeqsis uxeSi an sistematuri

darRvevis safuZvelze.
tenuris miRebamde universitetis akademiur Tanamdebobaze pi-

rovnebis daniSvna, aseve universitetsa da profesors Soris arse-
bul SromiT urTierTobebSi nebismieri cvlileba werilobiT unda
gaformdes. SromiTi xelSekrulebis an masSi Sesuli cvlilebebis
asli profesors unda gadaeces. SromiTi xelSekrulebis Sewyvetis
an ganuaxleblobis Sesaxeb profesors werilobiT unda ecnobos sami
TviT adre, xolo erTsa da imave universitetSi profesorad muSa-
obis ori an meti wlis Semdeg _ 12 TviT adre, garda im SemTxvevisa,
rodesac profesoris mxridan saqme gvaqvs:
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universitetis Sinaganawesis an qcevis kodeqsis uxeS darRve-

vasTan;

SromiTi xelSekrulebis pirobebis uxeS darRvevasTan.

7.2 studentis akademiuri Tavisufleba

studentis akademiuri Tavisufleba moicavs srulfasovani ga-

naTlebis miRebisa da Sesabamis saganmanaTleblo doneze swavlebis

saganTan dakavSirebiT arsebuli informaciis xelmisawvdomobis uf-

lebas. students aseve ufleba aqvs, airCios saswavlo programa, mo-

nawileoba miiRos mecnierul kvlevaSi da individualuri saswavlo

programis SemuSavebaSi, agreTve periodulad Seafasos akademiuri

personalis muSaoba.

studentis codnis Sefaseba _ profesor-maswavleblis mier stu-

dentis akademiuri moswrebis Sefaseba unda moxdes profesiuli da

obieqturi kriteriumebis safuZvelze. akrZalulia universitetis

mxridan nebismieri saxis Careva profesor-maswavleblis mier stu-

dentis akademiuri moswrebis Sefasebis procesSi. aseve dauSvebe-

lia, studentis codnis akademiuri Sefaseba ganpirobebuli iyos misi

discipliniT, SexedulebebiT, eTnikuri warmomavlobiT, religiuri

mrwamsiT an sxva aramarTlzomieri faqtorebiT. amave dros, univer-

siteti valdebulia, miiRos yvela gonivruli zoma studentis cod-

nis samarTliani Sefasebis uzrunvelsayofad. amisaTvis universi-

tetma unda SeimuSaos studentis codnis samarTliani Sefasebis pro-

cedurebi.

7.3 mowveuli spikerebi

universitetis farglebSi inteleqtualuri gamocdilebis gaRr-

mavebis erT-erT saSualebaa auditoriaSi calkeuli sakiTxebis gan-

xilvasTan dakavSirebiT ama Tu im dargis aRiarebuli specialiste-

bis mowveva. universitetma da profesor-maswavleblebma spikerebi

aradiskriminaciul safuZvelze, inteleqtualuri pluralizmis

principis dacviT unda SearCion. akrZalulia nebismieri saxis ob-

struqcia mowveuli spikerisadmi. mas yovelgvari Seferxebis gareSe

unda mieces sakuTari moxsenebis warmodgenis SesaZlebloba.
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nawili 8. samarTliani mopyrobis ufleba

Tavisi saganmanaTleblo misiis Sesasruleblad saxelmwifo uni-

versiteti SeimuSavebs wesdebas, Sinaganawessa da sauniversiteto

cxovrebis maregulirebel sxva wesebs. universitetis mier dadge-

nili qcevis wesebi da standartebi unda uzrunvelyofdes samarT-

lian mopyrobas universitetis sazogadoebis TiToeuli wevrisadmi.

samarTliani mopyrobis principi gulisxmobs saxelmwifo universi-

tetis valdebulebas, nebismieri funqciis Sesrulebisas, romelsac

is Tavis Tavze iRebs swavlebisa da aRmzrdelobiT dargSi, uzrun-

velyos studentebisa da profesor-maswavleblebis Tavisuflebisa

da Rirsebis pativiscema.

8.1 gasaCivrebis ufleba

saxelmwifo universitetis ZiriTadi daniSnuleba studentebi-

saTvis maRali xarisxis saganmanaTleblo momsaxurebis uzrunvelyo-

faa. amisaTvis universiteti valdebulia, xeli Seuwyos iseTi samu-

Sao da saswavlo garemos formirebas, romelic SesabamisobaSi iqneba

mis saganmanaTleblo misiasTan. saCivrebis efeqturi sistemis arse-

boba universitetis marTvis procesSi arsebuli xarvezebis aRmoCe-

nisa da aRmofxvris ZiriTadi meqanizmia.

saxelmwifo universiteti valdebulia, uzrunvelyos studen-

tebis, profesor-maswavleblebisa da sxva dainteresebuli pirebis

ufleba, gaasaCivron profesor-maswavleblisa da universitetis

ukanono da sxva aramarTlzomieri qmedebebi, agreTve miiRon miyene-

buli zianis sruli anazRaureba. amis misaRwevad universiteti val-

debulia, SeimuSaos saCivrebis miukerZoebeli da damoukidebeli gan-

xilvis efeqtiani saSualeba. saCivrebis efeqturi sistema unda emya-

rebodes Semdeg ZiriTad principebs:

wamoWrili problemis araformaluri mogvarebis mxardaWera;

saCivrebis procedurebis xelmisawvdomoba;

saCivrebis procedurebis simartive;

gonivruli da mkafiod gansazRvruli drois farglebi saCiv-

ris ganxilva/gamoZiebisa da gadawyvetisaTvis;

saCivriT wamoWrili sakiTxebis samarTliani, sruli da miuker-

Zoebeli ganxilva/gamoZieba da gadawyveta.

xelmisawvdomoba da sajarooba _ universitetSi moqmedi saCivre-

bis procedurebi sajaro da farTod xelmisawvdomi unda iyos. Ti-
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Toeul dainteresebul pirs unda hqondes SesaZlebloba, miiRos

amomwuravi informacia Tavisi uflebebis, universitetSi moqmedi

saCivrebis sistemisa da procedurebis Sesaxeb. informacia saCivre-

bis procedurebis Sesaxeb unda gavrceldes studentebsa da profe-

sor-maswavleblebs Soris universitetSi swavlis an muSaobis dawye-

bisas, aseve gamoqveyndes:

universitetis vebgverdze;

universitetis SenobaSi TvalsaCino adgilas.

mniSvnelovania, rom problemis warmoqmnis SemTxvevaSi studen-

tebsa da sxva dainteresebul pirebs hqondeT drouli rCevis miRebis

SesaZlebloba universitetis farglebSi warmoqmnili problemis

mogvarebis saSualebebis Sesaxeb. amisaTvis universitetma unda uz-

runvelyos yvela dainteresebuli piris SesaZlebloba, gaiaros kon-

sultacia universitetis mier specialurad uflebamosil pirebTan.

aseTi konsultacia konfidencialuri unda iyos da ar unda CaiTva-

los formaluri saqmiswarmoebis dawyebad.

problemis araformaluri mogvareba _ saxelmwifo universiteti

ar aris sagamoZiebo dawesebuleba. saCivrebis sistemis arseboba da

mis safuZvelze garkveuli gamoZiebis ganxorcieleba universitetis

mier Tavisi saganmanaTleblo funqciis Sesrulebas emsaxureba. gar-

da amisa, universitetis efeqturi funqcionirebis ZiriTadi piroba

universitetis administraciis wevrebs, akademiuri personalis war-

momadgenlebsa da studentebs Soris keTilganwyobisa da ndobis ma-

Rali xarisxia. Sesabamisad, formaluri saCivris wardgenamde yvela

dainteresebuli piri valdebulia, warmoqmnili problemis gadaWras

Tavdapirvelad araformalurad, sadao sakiTxze pasuxismgebeli pi-

risadmi mimarTvis gziT Seecados. gamonaklisia SemTxveva, rodesac

xdeba uflebebisa da Tavisuflebebis uxeSi darRveva, devna reli-

giuri, eTnikuri an sxva niSniT, an rodesac nebismierma dayovnebam

SeiZleba mniSvnelovani ziani miayenos pirovnebis kanonier intere-

sebs. am SemTxvevaSi dainteresebul pirs ufleba aqvs, pirdapir wa-

radginos formaluri saCivari.

saCivrebis ganmxilveli organo _ universitetis wesdebiT gaT-

valiswinebuli wesiT universitetSi saCivrebs ganixilavs fakulte-

tis sabWo an mis mier Seqmnili organo. dauSvebelia, saqmis ganxilva/

gamoZiebasa da gadawyvetilebis miRebaSi monawileoba miiRos pirma,

romelsac piradi interesi aqvs saqmis Sedegisadmi, saCivriT inici-

rebuli saqmiswarmoebis mxarea, naTesauri, megobruli an sxva axlob-

luri urTierToba aqvs saqmiswarmoebis erT-erT mxaresTan, garda
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Tanamdebobrivi urTierTobisa. interesTa konfliqtis warmoqmnis

SemTxvevaSi saCivrebis ganmxilveli organos wevri valdebulia,

TviTacileba ganacxados. Tu is ar ganacxadebs TviTacilebas, mas

SeiZleba acileba miscen saqmiswarmoebis mxareebma. gancxadeba aci-

lebis Sesaxeb  dasabuTebuli unda iyos. pirs, romelsac acileba mis-

ces, acilebis sakiTxis ganxilvamde ufleba aqvs, misces ganmarteba.

saWiroebis SemTxvevaSi acilebuli piris Canacvleba unda moxdes

fakultetis sabWos mier arCeuli piriT.

saCivris subieqti _ formaluri saCivris wardgenis ufleba aqvs

yvela dainteresebul pirs, romlis kanonier interesze gavlenas ax-

dens universitetis mier gamocemuli administraciuli aqti an sxva

qmedeba, universitetis administraciis warmomadgenlis an profe-

sor-maswavleblis qmedeba. saCivris wardgena unda moxdes sadao qme-

debis ganxorcielebidan an administraciuli aqtis gamocemidan 30

dRis vadaSi. gaSvebuli vada unda aRdges, Tu 30-dRiani vadis gaSveba

moxda avadmyofobis, universitetis an sxva sapatio mizeziT. univer-

sitetis administraciis wevrs ara aqvs ufleba, waradginos saCivari

mis mier administraciuli funqciebis SesrulebasTan dakavSirebiT.

warmomadgenlobis ufleba _ saCivris safuZvelze inicirebuli

saqmiswarmoebis mxares ufleba aqvs, saCivarTan dakavSirebul nebis-

mier ganxilvaze Tu Sexvedraze gamocxaddes kanonieri warmomad-

genlis an damcvelis TanmxlebiT.

mtkicebis tvirTi da standarti _ studentisa da profesor-mas-

wavleblis uflebebiTa da TavisuflebebiT sargeblobisas maTi ka-

noniereba ivaraudeba da maT Sesaxeb warmoSobili davisas mtkicebis

tvirTi SezRudvis iniciators ekisreba. saCivari unda dakmayofil-

des, Tu SezRudvis iniciatori ver SeZlebs studentis an profesor-

maswavleblis moTxovnebis usafuZvlobis damajereblad damtkice-

bas.

saCivris ganxilva/gamoZieba da gadawyveta _ saCivrebis ganxilva/

gamoZieba da gadawyveta maqsimalurad swrafad da efeqturad unda

moxdes. saCivris miRebidan sami samuSao dRis vadaSi saCivrebis gan-

mxilveli organos Tavmjdomare werilobiT daudasturebs momCivans

saCivris miRebas. saCivris miRebidan xuTi dRis vadaSi saCivrebis

ganmxilveli organos Tavmjdomare werilobiT ganumartavs mom-

Civans universitetSi moqmed saCivrebis procedurebs, aseve Seat-

yobinebs momCivans, mopasuxes, mowmeebs, sxva dainteresebul pirebs

da saCivrebis ganmxilveli organos wevrebs sakiTxis ganxilvis dro-

sa da adgils.
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saCivrebis ganmxilveli organos Tavmjdomare uzrunvelyofs sa-

Civris ganxilvas misi miRebidan aTi dRis vadaSi. saCivarTan dakav-

Sirebuli yvela dokumentacia unda gadaeces saCivrebis ganmxilveli

organos TiToeul wevrsa da meore mxares saCivris ganxilvamde ara-

ugvianes xuTi dRisa. im SemTxvevaSi, Tu romelime mxares surs warmo-

adginos damatebiTi mtkicebulebebi an mowmeebi, saCivris ganxilva

SeiZleba gadatanil iqnes gonivruli vadiT imisaTvis, rom meore

mxarem moamzados pasuxi damatebiT warmodgenil mtkicebulebebze.

saCivris ganxilvidan araugvianes 10 dRisa saCivrebis ganmxil-

veli organo gamoitans gadawyvetilebas. miRebuli gadawyvetilebis

Sesaxeb dauyovnebliv unda ecnobos orive mxares. saCivarTan dakav-

SirebiT damatebiTi gamoZiebis Catarebis aucileblobisas saboloo

gadawyvetilebis miReba unda moxdes saCivris wardgenidan araugvi-

anes 30 dRisa. saCivrebis ganmxilveli organos gadawyvetileba unda

iyos dasabuTebuli da emyarebodes universitetis wesdebis, Sinaga-

nawesis, debulebisa da saqarTvelos kanonmdeblobis moTxovnebs.

dauSvebelia, gadawyvetilebis miRebisas mxedvelobaSi iqnes miRe-

buli is mtkicebulebebi, romlebic ar iyo xelmisawvdomi momCivnis

an mopasuxisTvis. saCivarTan dakavSirebiT saCivrebis ganmxilvel

organos gamoaqvs gadawyvetileba:

saCivris dakmayofilebis Sesaxeb;

saCivris dakmayofilebaze uaris Tqmis Sesaxeb;

saCivris nawilobriv dakmayofilebis Sesaxeb.

administraciuli saCivari _ studenti, profesor-maswavlebeli

an sxva dainteresebuli piri uflebamosilia, gaasaCivros universi-

tetis mier gamocemuli administraciuli aqti. administraciuli sa-

Civris wardgenis safuZveli SeiZleba gaxdes agreTve studentis an

profesor-maswavleblis diskriminacia, maTi uflebebisa da kanoni-

eri interesebis ukanono SezRudva. saCivari aseve SeiZleba dakavSi-

rebuli iyos universitetis mier saganmanaTleblo an sxva saxis mom-

saxurebis arajerovan uzrunvelyofasTan. administraciuli saCiv-

ris wardgena aCerebs gasaCivrebuli administraciuli aqtis moqme-

debas, garda im SemTxvevisa, rodesac administraciuli aqtis moqme-

debis SeCereba gamoiwvevs mniSvnelovan materialur zians an saf-

rTxes Seuqmnis universitetSi arsebul wesrigs.

sajarooba da gamWvirvaloba administraciuli saCivris safuZ-

velze inicirebuli saqmiswarmoebis obieqturad warmarTvis erT-

erTi ZiriTadi garantiaa. amitom universiteti valdebulia, uzrun-
velyos yvela dainteresebuli piris SesaZlebloba, daeswros saCiv-
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rebis ganmxilveli organos sxdomebs. informacia administraciuli

saCivris sajaro ganxilvis adgilisa da TariRis Sesaxeb unda gamoq-

veyndes da gavrceldes aranakleb 7 dRiT adre saCivrebis ganmxil-
veli organos sxdomis gamarTvamde. aseve sajarod unda gamoqveyndes

mis mier miRebuli gadawyvetileba.

akademiuri saCivari _ studentis akademiuri moswrebis Sefaseba
profesor- maswavleblis diskrecias ganekuTvneba. saganmanaTleblo

funqciebis SesrulebaSi, maT Soris studentis codnis SefasebaSi

Carevisgan pedagogi daculia akademiuri Tavisuflebis principiT.
amave dros, universitets ekisreba yvela gonivruli zomis miRebis

valdebuleba studentis codnis samarTliani SefasebisaTvis. am

mizniT universiteti SeimuSavebs studentis codnis samarTliani
Sefasebis procedurebs.

Tu studenti gadawyvets miRebuli Sefasebis gasaCivrebas, is

Tavdapirvelad unda gaesaubros Sesabamis profesor-maswavlebels,
raTa gaarkvios am ukanasknelis mier gamoyenebuli codnis Sefasebis

kriteriumebi da sakuTari pretenziebis gonivruloba. mxolod amis

Semdeg aqvs students ufleba, waradginos formaluri saCivari. aka-
demiuri saCivari unda dakmayofildes, Tu dadasturda, rom stu-

dentis codnis Sefasebisas profesor-maswavlebelma iseTi aramar-

Tlzomieri faqtorebiT ixelmZRvanela, rogoricaa studentis Sexe-
dulebebi, eTnikuri warmomavloba an religiuri mrwamsi, aseve Tu

uxeSad iqna darRveuli codnis Sefasebis standartebi Sesabamis aka-

demiur disciplinaSi. akademiuri saCivris dakmayofilebis safuZ-
velia agreTve universitetis mier dadgenili studentis codnis sa-

marTliani Sefasebis procedurebis darRveva.

saCivarze uaris Tqma _ momCivans ufleba aqvs, uari ganacxados
sakuTar moTxovnebze saCivrebis ganmxilveli organos mier gadawy-

vetilebis miRebamde. uari saCivarze werilobiT unda gaformdes.

saqmis zepiri ganxilvisas momCivani uflebamosilia, saCivarze uari
zepiradac ganacxados. saCivarze uaris Tqma aCerebs saqmiswarmoebas.

universitetis iurisdiqcia _ universitetis saCivrebis ganmxil-

veli organo ar aris aRWurvili mniSvnelovani sagamoZiebo ufle-

bamosilebiTa da srulfasovani gamoZiebis CatarebisaTvis aucile-

beli unar-CvevebiT. Sesabamisad, mis iurisdiqcias scildeba univer-

sitetis farglebSi Cadenili sisxlissamarTlebrivi wesiT dasjadi

qmedebis gamoZieba. yoveli amgvari faqti dauyovnebliv unda ecno-

bos samarTaldamcav organoebs. universiteti agreTve ver ganixi-

lavs saCivars, Tu:

arsebobs sasamarTlos gadawyvetileba davis imave saganze;
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sasamarTlo ganixilavs davas imave mxareebs Soris, imave sa-

ganze da imave safuZvliT;

arsebobs universitetis saCivrebis ganmxilveli organos mier

miRebuli gadawyvetileba davis imave mxareebs Soris, imave sa-

ganze da safuZvliT;

gasulia saCivris wardgenis vada;

saCivari Setanilia arauflebamosili piris mier.

saCivris forma _ saCivari unda iyos werilobiTi formis, Sedge-

nili saxelmwifo, qarTul, xolo afxazeTSi agreTve afxazur enaze.

im SemTxvevaSi, Tu saCivari an gancxadeba Sedgenilia ucxo enaze,

momCivani valdebulia, drois gonivrul monakveTSi warmoadginos

misi Targmani. werilobiTi saCivari an gancxadeba formaluri saq-

miswarmoebis dawyebis safuZvelia da unda Seicavdes davis sagnis

zust da mkafio aRwerilobas, aseve sxva detalebs saCivris wardgenis

TariRis, misi avtoris saxelisa da gvaris CaTvliT. saCivris forma,

aseve miTiTebebi misi Sinaarsis Sesaxeb farTod unda iyos xelmisaw-

vdomi. saCivari unda Seicavdes Semdeg monacemebs:

momCivnis saxeli, gvari da misamarTi;

im piris vinaoba, romlis qmedebac saCivrdeba;

gasaCivrebuli qmedeba, xolo administraciuli aqtis gasaCiv-

rebis SemTxvevaSi Sesabamisi administraciuli aqtis zusti

saxelwodeba;

uflebis an kanonieri interesis darRvevis mkafio aRwerilo-

ba;

arsebobis SemTxvevaSi mowmeTa vinaoba;

moTxovna, im zomebis CamonaTvali, romelTa miRebasac moiT-

xovs momCivani;

arsebobis SemTxvevaSi warmomadgenlis an damcvelis vinaoba;

saCivarze TandarTuli sabuTebis nusxa da sxva dokumenturi

mtkicebulebebi.

momCivnis dacvis uzrunvelyofa da aSkarad usafuZvlo saCivrebi

_ universitetis mmarTvelma organoebma unda uzrunvelyon keTil-

sindisieri momCivnis dacva yovelgvari SurisZiebis an ukanono ze-

moqmedebisgan. saCivarTan dakavSirebiT nebismieri zemoqmedeba mom-

Civanze an misi daSinebis mcdeloba disciplinuri pasuxismgeblobis

dakisrebis safuZvelia. mxolod im SemTxvevaSi, Tu dadasturdeba,

rom momCivnis moTxovnebi aSkarad usafuZvloa da is boroti gan-

zraxviT moqmedebda, mis mimarT SeiZleba ganxorcieldes discipli-

nuri zemoqmedebis RonisZiebebi.
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8.2 disciplinuri devna

universitetis erT-erTi ZiriTadi funqcia iseTi akademiuri

garemos formirebaa, romelic universitetis sazogadoebis wevrebs

Soris eTikisa da moralis faseulobebis danergvas uwyobs xels. am

funqciis Sesasruleblad universiteti SeimuSavebs Sinaganawess,

romelic iTvaliswinebs studentisa da profesor-maswavleblis dis-

ciplinur pasuxismgeblobas universitetis mier dadgenili qcevis

wesebisa da disciplinis darRvevisaTvis.

saqarTvelos kanoni `umaRlesi ganaTlebis Sesaxeb~ adgens minima-

lur moTxovnebs diciplinuri devnis mimdinareobisas studentisa

da profesor-maswavleblis uflebebisa da kanonieri interesebis

dasacavad. studentis an profesor-maswavleblis mimarT discipli-

nuri devna SeiZleba ganxorcieldes mxolod umaRlesi saganmanaT-

leblo dawesebulebis wesdebiTa da SinaganawesiT gaTvaliswinebul

SemTxvevebSi, jerovani da samarTliani proceduris safuZvelze. es

niSnavs, rom universitetis wesdeba da Sinaganawesi ar unda Seicavdes

orazrovan an bundovan debulebebs da studentebsa da profesor-

maswavleblebs unda aZlevdes saSualebas, daareguliron sakuTari

qceva, agreTve winaswar gansazRvron misi samarTlebrivi Sedegebi.

universitetis wesdebiTa da SinaganawesiT dadgenili moTxovne-

bis darRvevis safuZvelze disciplinuri devna da saxdeli unda iyos

gonivruli, dasabuTebuli da Tanazomadi. universitets ara aqvs uf-

leba, daadginos iseTi wesebi, romlebic TviTneburia da ar ukavSir-

deba universitetis legitimur aRmzrdelobiT an saganmanaTleblo

interess, ewinaaRmdegeba saqarTvelos kanons `umaRlesi ganaTlebis

Sesaxeb~ da usamarTlod zRudavs studentebisa da profesor-maswav-

leblebis uflebebsa da kanonier interesebs.

universiteti valdebulia, werilobiTi formiT acnobos stu-

dents an profesor-maswavlebels gadawyvetileba disciplinuri

devnis dawyebis Sesaxeb, agreTve ganumartos disciplinuri gadac-

domis arsi da mis winaaRmdeg arsebuli mtkicebulebebi saqmis gan-

xilvamde gonivruli vadiT adre. gonivrulad CaiTvleba vada, rome-

lic saSualebas miscems disciplinur devnaSi myof students an

profesor-maswavlebels, saTanadod moemzados disciplinuri gan-

xilvisaTvis. studentsa da profesor-maswavlebels ufleba aqvT,
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monawileoba miiRon sakiTxis ganxilvaSi an gadawyvetaSi uSualod

an warmomadgenelTan erTad, agreTve warmoadginon sakuTari mtkice-

bulebebi da mowmeebi.

studentisa da profesor-maswavleblis disciplinuri devnis

sakiTxs wyvets fakultetis sabWo an mis mier Seqmnili organo, ro-

melic airCeva fakultetis sabWos mier universitetis wesdebiT gaT-

valiswinebuli wesiT. studentis an profesor-maswavleblis mimarT

disciplinuri devnis dawyeba ar unda zRudavdes maT uflebas, mona-

wileoba miiRon saswavlo procesSi. dasaSvebia studentis droebiTi

daTxovna an profesor-maswavleblis droebiT CamoSoreba samsaxu-

rebrivi movaleobebis Sesrulebisgan, Tu is safrTxes uqmnis sxvebis

uflebebs, janmrTelobas, universitetis sakuTrebas, usafrTxo-

ebasa da saganmanaTleblo saqmianobas.

dauSvebelia, disciplinuri pasuxismgeblobis sakiTxi ganixilos

pirma, romelsac piradi interesi aqvs saqmis Sedegisadmi an romelic

disciplinuri saqmiswarmoebis erT-erTi mxarea. aseve dauSvebelia

naTesauri, megobruli an sxva axlobluri urTierTobis arseboba

saqmis ganmxilveli organos wevrsa da disciplinuri saqmiswarmoebis

mxareebs Soris, garda Tanamdebobrivi urTierTobisa. interesTa

konfliqtis warmoqmnis SemTxvevaSi saqmis ganmxilveli organos

wevri valdebulia, ganacxados TviTacileba. Tu is ar ganacxadebs

TviTacilebas, mas acileba SeiZleba miscen saqmiswarmoebis mxare-

ebma. gancxadeba acilebis Sesaxeb dasabuTebuli unda iyos. pirs,

romelsac acileba misces, acilebis sakiTxis ganxilvamde ufleba

aqvs, misces ganmarteba.

disciplinuri gadacdomis saqmis ganxilva daxurulia, garda im

SemTxvevisa, Tu dazaralebuli da eWvmitanili werilobiT Tanxmobas

ganacxadeben  sxdomis sajarod warmarTvaze. disciplinuri gadac-

domis saqmis ganxilvisas students da profesor-maswavlebels uf-

leba aqvT, gamovidnen sityviT da warmoadginon mtkicebulebebi da

mowmeebi, agreTve kiTxvebi dausvan mowmes an dazaralebuls. mowme-

ebi valdebulni arian, miscen Cveneba da pasuxi gascen dasmul SekiTx-

vebs. studentis an profesor-maswavleblis mier disciplinuri ga-

dacdomis Cadenis mtkicebis tvirTi ekisreba universitets. stu-

dents da profesor-maswavlebels dumilis ufleba aqvT. maT ar SeiZ-

leba, moeTxovoT raime saxis ganmartebis warmodgena. dauSvebelia,
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studentis an profesor-maswavleblis mier dumilis uflebiT sar-

gebloba disciplinuri pasuxismgeblobis dakisrebis erTaderTi sa-

fuZveli gaxdes.

gadawyvetileba disciplinuri pasuxismgeblobis dakisrebis

Sesaxeb unda iyos dasabuTebuli da emyarebodes mxolod saqmis ganm-

xilveli organos winaSe warmodgenil mtkicebulebebs, romlebic

damajereblad adasturebs studentis an profesor-maswavleblis

mier universitetis Sinaganawesisa da qcevis sxva wesebis darRvevis

faqts. dauSvebelia iseTi disciplinuri saxdelis dakisreba, ro-

melic Seusabamoa Cadenili gadacdomis xasiaTTan da simZimesTan,

agreTve laxavs pirovnebis pativsa da Rirsebas. disciplinuri sax-

delis dakisrebisas mxedvelobaSi unda iqnes miRebuli studentis

akademiuri moswreba, aseve studentisa da profesor-maswavleblis

warsuli yofaqceva.

dauSvebelia universitetis mier studentis an profesor-maswav-

leblis disciplinuri devna im qmedebisaTvis, romelic man Caidina

saswavlo droisgan Tavisufal dros an universitetis teritoriis

gareT, garda im SemTxvevisa, rodesac universitets dasabuTebuli

interesi aqvs. dasabuTebuli interesi warmoiqmneba maSin, rodesac

Cadenili qmedeba pirdapir kavSirSia universitetSi arsebul wes-

rigTan, zians ayenebs studentis an profesor-maswavleblis kanonier

interesebs da ikrZaleba universitetis wesdebiT an SinaganawesiT.

aseve dauSvebelia studentis an profesor-maswavleblis discipli-

nuri devna imave qmedebisaTvis, romlisTvisac is ukve micemul iqna

sisxlissamarTlebriv pasuxisgebaSi.

disciplinuri saxdelis erT-erT saxes SeiZleba warmoadgendes

studentis leqciidan gaZeveba. am dros ar warmoiqmneba discipli-

nuri saqmiswarmoebisaTvis gaTvaliswinebuli dacvis proceduruli

uflebebi, garda im SemTxvevisa, rodesac garemoeba, romelic sa-

fuZvlad daedo gaZevebas, SeiZleba studentis universitetidan ga-

ricxvis an sxva ufro mZime disciplinuri saxdelis dakisrebis sa-

fuZveli gaxdes. studentis leqciidan gaZeveba dasaSvebia mxolod

im SemTxvevaSi, Tu is xels uSlis leqciis normalur mimdinareobas

da profesor-maswavleblis gadawyvetileba ar aris TviTneburi, ara-

med studentis qcevis obieqtur Sefasebas emyareba. gadawyvetileba

studentis leqciidan gaZevebis Sesaxeb SeiZleba gasaCivrdes fakul-

tetis sabWoSi.



215

disciplinuri saqmiswarmoebisaTvis gaTvaliswinebuli dacvis

proceduruli uflebebi aseve ar vrceldeba im studentebze, ro-

melTac aradamakmayofilebeli akademiuri moswrebis gamo univer-

sitetidan garicxva emuqrebaT. amave dros, samarTliani mopyrobis

principi gulisxmobs, rom universiteti valdebulia imoqmedos

frTxilad, dadgenili procedurebis Sesabamisad da misces stu-

dents ganmartebis warmodgenis ufleba. garda amisa, aucilebelia

studentis winaswari gafrTxileba, rom cudi akademiuri moswreba

SeiZleba universitetidan misi garicxvis safuZveli gaxdes.
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