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Sesavali 

 

 

 saswavlo kursi `saerTaSoriso marketingi~ erT-erTi 

umniSvnelovanesi sagania, romliTac xdeba umaRlesi kvalifikaciis 

biznesis administrirebis specialistTa momzadeba. mocemuli disciplinis 

Seswavlis safuZvelze studentma unda miiRos Rrma Teoriuli codna da 

praqtikuli muSaobis Cvevebi biznesis marTvis sferoSi. 

 saqarTvelos ekonomikuri ganviTarebisaTvis aucilebelia sxva 

qveynebTan sgareo-ekonomikuri kavSirebis arseboba. amasTan dakavSirebiT, 

saWiroa rogorc msoflio meurneobis sistemaSi mimdinare ekonomikuri 

procesebis Seswavla, aseve konkretuli firmis doneze marketinguli 

saqmianobis daufleba. adgilobrivi firmebis gasvla sagareo bazarze 

SesaZlebelia maSin, Tu qarTveli biznesmenebi Rrmad daeuflebian 

konkretuli bazris Taviseburebebisa da koniunqturis gaTvaliswinebiT 

saerTaSoriso marketingis Teorias da praqtikas.  saerTaSoriso marketingi 

warmoadgens marketinguli saqmianobis ganviTarebis umaRles fazas. masSi 

integrirebulia rogorc saSinao, aseve sagareo bazarze firmebis 

marketinguli saqmianobis Taviseburebebi, romelTa gaTvaliswineba 

internacionalizaciis procesSi warmatebuli CarTvis garantiaa. 

aRniSnulidan gamomdinare, studentebi unda daeuflon saerTaSoriso 

marketingis Tanamedrove koncefcias, internacionalizaciis Teoriebs, 

saerTaSoriso marketinguli kvlevis meTodebs, sagareo bazrisaTvis 

marketinguli kompleqsis SemuSavebis xerxebs da a.S. kursis gacnoba 

saSualebas miscems studentebs Seiswavlon saerTaSoriso marketinguli 

strategiis realizaciis principebi sagareo bazarze. 

 vfiqrobT, winamdebare saxelmZRvanelo, romelic saerTaSoriso 

marketingis saswavlo kursis pirvel nawils warmoadgens, daexmareba 

biznesis administrirebis specialobis bakalavriatis studentebs 

saerTaSoriso marketingis Teoriuli sakiTxebis gacnobaSi d axels 

Seuwyobs maT maRalkvalificiur specialistad momzadebas. 
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Tavi 1. saerTaSoriso marketingis koncefcia 

 

  

1.1.  marketingis koncefciis evolucia 

 

     termini ,,marketingi~ (marketing) warmodgeba inglisuri sityvisagan 

,,market~ da bazarze saqmianobas gulisxmobs. qarTul enaze termini 

,,marketingi~ ar iTargmneba, rac am terminis didi tevadobiT aixsneba. 

marketingi _ aramarto biznesis filosofia da ekonomikuri azrovnebis 

wesia, aramed praqtikuli saqmianobaa calkeuli firmis, dargisa da 

mTlianad ekonomikis sferoSi. 

     msoflio ekonomikur literaturaSi arsebobs marketingis uamravi 

ganmarteba, rac avtorebis araerTgvarovani gagebiTa da gansxvavebuli 

TvalsazrisiT aixsneba. sxvadasxvanairad ganmartaven mas  saqmiani wreebis 

warmomadgenlebi da mecnier-marketologebi. maT Soris erT-erTi yvelaze 

gavrcelebulia marketingis amerikuli  asociaciis gansazRvreba, romlis 

Tanaxmadac ,,marketingi warmoadgens individebisa da organizaciebis  

moTxovnilebaTa  dasakmayofileblad  ideis, saqonlisa da  momsaxurebis  

dagegmvis,  faswarmoqmnis,  mimoqcevisa  da  cxovrebaSi  gatarebis  

koncefcias~. 

     bazarze orientacia _ esaa marketingis, rogorc marTvis sabazro 

koncfciis, ZiriTadi idea. ,,marketingi, wers harvardis universitetis 

profesori T. leviti (T.Levitt), ufro metia, vidre saqonlis ubralod 

winsvla bazarze. es wminda gasaRebiTi amocanaa. marketinguli saqmianoba 

ufro mravalmxrivia. gasaRebis meSveobiT myidvels imis SeZenas aiZuleben, 

rasac firma sTavazobs, xolo marketingis saSualebiT firmas imis 

warmoebas aiZuleben, rac myidvels surs~. am da sxva gansazRvrebebSi, 

romlebic mocemulia dasavleTis ekonomikur literaturaSi, miTiTebulia 

marketingis koncefciis ZiriTadi principi _ momxmareblebze orientacia. 

     marketingis Sesaxeb arsebuli uamravi ganmartebis ganzogadebis 

safuZvelze misi gansazRvreba SeiZleba amgvarad CamovayaliboT:  

marketingi   konkurentunariani saqonlis SemuSavebis, warmoebisa da 

gasaRebis marTvis sistemaa, romelic damyarebulia bazarze mimdinare 
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procesebis Seswavlaze da orientirebulia miznobrivi momxmareblebis 

moTxovnilebaTa dakmayofilebaze. 

 

     msoflio praqtikaSi marketingi uceb ar Camoyalibebula. man 

evoluciis xangrZlivi gza gaiara. marketingis pirveli elementebi (zepiri 

reklama, gacvlis SeTanxmebuli formebi da sxva) maSin Caisaxa, roca 

kacobrioba Caketili naturaluri meurneobidan TandaTanobiT gadavida 

saWiroebis sxvadasxva formaze. garda amisa, jer kidev sami aTasi wlis 

ukan babilonSi gamoiyeneboda specialuri sareklamo niSnebi, romliTac 

gaqceul monebs jildos hpirdebodnen. Aarsebobs, agreTve, literaturuli 

wyaroebi, romlebic marketingis Canasaxebis warmoSobas exeba ufro 

konkretuli movlenebis saxiT. magaliTad, XVII saukuneSi iaponiaSi pirveli 

universaluri maRaziis mflobelma micuim daiwyo sareklamo stendebis 

gamoyeneba, aseve, saqonlis dajgufeba garkveuli asortmentis mixedviT da 

momxmarebelTa moTxovnilebebis gaTvaliswinebiT SekveTebis formireba. 

cxadia, rom marketingis elementebis arseboba marketingis mecnierebis 

Camoyalibebas rodi niSnavda. 

     ekonomikuri Teoriis ,,mama~ adam smiti jer kidev 1776 wels werda, rom 

warmoebis erTaderTi saboloo mizani  moTxovnilebaTa dakmayofilebaa. es 

debuleba   im ekonomikuri azrovnebis qvakuTxedia, romelmac SemdgomSi, 

sakmaod mogvianebiT, marketingis saxelwodeba miiRo.  

     marketingis Camoyalibeba mWidrodaa dakavSirebuli XIX saukunis 

bolos kapitalizmis ganviTarebasTan. am periodisaTvis damaxasiaTebelia 

warmoebisa da kapitalis koncentracia, romelmac gamoiwvia msxvili 

monopoliuri struqturebis Seqmna da maT Soris konkurenciis gaZliereba 

gasaRebis bazrebis mosapoveblad. am droisaTvis WarbwarmoebasTan 

dakavSirebulma problemebma ubiZges amerikel mecnierebs, SeemuSavebinaT 

konkurentuli brZolis axali instrumenti _ marketingi. 

 

     rogorc ekonomikuri cneba da komerciuli saqmianobis gansakuTrebuli 

saxe, marketingi meoce saukunis dasawyisSi warmoiSva amerikis SeerTebul 

StatebSi. 1901 wels ilinoisisa da miCiganis universitetebSi daiwyes 

marketingis mokle kursis wakiTxva, romelSic aRwerili iyo samrewvelo 

firmis gasaRebis saqmianobis ZiriTadi xerxebi, biTumad da sacalod 
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vaWrobis operaciebi, sxvadasxva daniSnulebis saqonlis reklamis meTodebi 

da realizaciis Taviseburebebi. marTalia, Tavidan aseTi kursi 

aRwerilobiT xasiaTs atarebda, magram ukve TandaTanobiT damoukidebeli 

saswavlo disciplinis saxes iRebda. aRsaniSnavia is faqtic, rom pirvel 

wlebSi sityvebi _ ,,vaWroba~, ,,gasaReba~ da ,,marketingi~ xSirad sinonimebad 

aRiqmeboda, Tumca, isini gansxvavebuli cnebebia. vaWroba marketingisagan, 

uwinares yovlisa, imiT gansxvavdeba, rom misi mizani  ukve arsebuli 

saqonlis momgebiani gayidvaa, xolo marketingi jer bazris Seswavlas,  

Semdeg ki produqciis warmoebasa da gasaRebas iTvaliswinebs. amitom 

vaWrobas saqme aqvs dRevandelobasTan, xolo marketings _ momavalTan. 

     mokle xanSi marketingis Teoriaze Sexeduleba Seicvala da igi 

aramarto gasaRebaze orientirebuli saqmianoba, arames biznesis marTvis 

xelovneba gaxda. amitom amerikis universitetebSi marketingis kursi 

momaval biznesmenTa momzadebis programis ZiriTad Semadgenel nawilad 

iqca.  1908 wels daarsda pirveli komerciuli kvleviTi firma, romelic 

specializebuli iyo marketingTan dakavSirebuli problemebis Seswavlaze. 

1911 wels msxvili kompaniebis mmarTvelobiT aparatSi gaCnda axali rgoli 

_ marketinguli kvlevis ganyofileba. 20-ian wlebSi Seiqmna marketingisa da 

reklamis maswavlebelTa erovnuli asociacia da dafuZnda agreTve 

marketingis amerikuli sazogadoeba. maTi gaerTianebiT ki 1937 wels 

Camoyalibda marketingis amerikuli asociacia, romelic dReisTvis   

aTasobiT maswavlebels, mecnier-mkvlevars, msoflios saqmiani samyaros 

warmomadgenels aerTianebs da aqtiur rols TamaSobs marketingis ideis 

propagandaSi, rogorc qveynis SigniT, ise mis gareT.  

 

     marketingis ganviTarebaSi SeiZleba ramdenime etapi gamovyoT. pirvel, 

sawyis etapze (meoce saukunis 30-ian wlebamde) marketingi ganixileboda, 

rogorc sawarmoebsa da momxmareblebs Soris saqonelmoZraobis Teoria. 

marketingis ganviTarebis am etaps xSirad  warmoebis eras uwodeben. am 

periodSi TanmimdevrobiT gaCnda ori koncefcia: warmoebis srulyofisa da 

saqonlis srulyofis koncefciebi. 

     warmoebis srulyofis koncefcia ZiriTad amocanad isaxavda, saqoneli 

momxmarebelTa farTo masebisaTvis ufro xelmisawvdomi gaexada. amitom 

yuradRebis ZiriTad obieqtad warmoebis srulyofa da ganawilebis sistemis 
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efeqtianobis amaRleba miiCnies. dasaxuli miznis miRwevis saSualebad 

warmoebis masStabebis zrda da produqciis TviTRirebulebis Semcireba iyo 

rekomendebuli. mocemuli koncefcia nayofieria or SemTxvevaSi: pirveli _ 

roca moTxovna aWarbebs miwodebas da meore _ roca metismetad maRali 

fasebis Semcirebis mizniT  ZiriTadi aqcenti  mwarmoeblurobis zrdaze 

unda gakeTdes.  

     arenaze mogvianebiT gamoCenili  saqonlis srulyofis koncefcia  

amtkicebda _  warmoebis ZiriTadi  mizani unda iyos maRalxarisxovani 

saqonlis warmoeba, romelic SedarebiT zomieri fasebiT gaiyideba. amitom 

organizaciebma saqonlis srulyofisaTvis sistematurad unda izrunon. 

magram unda aRiniSnos, rom maRalxarisxovani saqoneli ver gasaRdeba 

bazarze, Tu mwarmoebeli ar ecdeba igi mimzidveli gaxados dizainis, 

SefuTvisa da fasis mixedviT, agreTve, Tu ar daarwmunebs momxmarebels am 

saqonlis upiratesobaSi. 

     marketingis ganviTarebis meore etapze  (meoce saukunis 30 _ 50-iani 

wlebi) ZiriTadi yuradReba gayidvis process eqceva. marketingis 

ganviTarebis es etapi cnobilia agreTve saxelwodebiT - gayidvis era. am 

periodSi yalibdeba bazarze saqonlis aqtiuri winsvlis (komerciuli 

Zalisxmevis intensifikaciis) koncefcia. am koncefciis Tanaxmad, imisaTvis, 

raTa momxmareblebma saqoneli gansazRvruli raodenobiT SeiZinon, 

aucilebelia damatebiTi RonisZiebebis gatareba, rogoricaa reklama, 

personaluri fasdaklebebi, gayidvis stimulireba da sxv.   

      meoce saukunis 60-70-ian  wlebSi yalibdeba Sexeduleba, rom gasaReba 

ar SeiZleba dominirebdes marketingSi. marketingi gaiazreba, rogorc 

sasaqonlo, fasebis, stimulirebisa da gasaRebis instrumentebis kompleqsi. 

Sesabamisad, Cndeba miqs-marketingis koncefcia. amiT safuZveli eyreba  

marketingis ganviTarebis axal _ mesame etaps,  romelic cnobilia agreTve 

marketingis eris saxelwodebiT. am etapze marketingi ganixileba, rogorc 

biznesis marTvis sabazro koncefcia, romlis Tanaxmadac firmis miznebis 

miRweva damokidebulia potenciuri momxmareblebis moTxovnilebaTa 

dakmayofilebaze. miznis miRwevis saSualebad ki miCneulia marketinguli 

RonisZiebebis kompleqsi.   

     marketingis ganviTarebis meoTxe etapi meoce saukunis 90-iani wlebidan 

iwyeba da grZeldeba dRevandel dRemde. marketingis ganviTarebis am etaps 
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urTierTobis marketingis erasac eZaxian. igi socialur-eTikuri 

marketingisa da urTierTobis marketingis  koncefciebis saxiT realizdeba.  

socialur-eTikuri marketingis koncefciis Tanaxmad momxmarebeli ukve, 

TandaTanobiT, aRar aris yuradRebis ZiriTadi obieqti. mimdinareobs axali 

orientaciis Camoyalibeba, romelSic gaTvaliswinebulia mwarmoeblis, 

momxmareblisa da mTlianad sazogadoebis interesebi. amasTan,  Tanamedrove  

marketingisTvis damaxasiaTebelia momxmareblebTan tradiciuli 

urTierTobebis cvlileba. kerZod, transaqciuli marketingis nacvlad, 

upiratesoba momxmarebelTan loialur da xangrZlivvadian urTierTobebs  

eniWeba. 

 

     marketingis ganviTareba SeiZleba ganvixiloT misi 

internacionalizaciis etapebis mixedviT.  rogorc 1.1 naxazidan Cans, 

kompania, romelic TandaTanobiT afarToebs Tavis  sawarmoo-komerciul 

saqmianobas, Tavdapirvelad gadis misi adgilmdebareobis  regionidan da 

marketingul saqmianobas avrcelebs mTeli qveynis masStabiT. saerTaSoriso 

marketingi ubralo saeqsporto saqmianobiT iwyeba, xolo momdevno etapze 

igi moicavs calkeul sazRvargareTul qveyanaSi Svilobili kompaniebis, 

filialebisa da qvedanayofebis Seqmnas. Semdgom  etapze yalibdeba 

saerTaSoriso korporaciebi, romelTa filialebi gafantulia mTel 

msoflioSi, xolo Stab-bina ki ganlagebulia erT qveyanaSi. globaluri 

marketingi iTvaliswinebs msoflio masStabiT materialuri faseulobebis, 

samuSao Zalisa da kapitalis Tavisufal gadaadgilebas, informaciis 

swraf gacvlas, calkeuli qveynis bazrebs Soris gansxvavebebis waSlas, 

gasaRebiTi da marketinguli saqmianobis unifikacias. pirveli nabiji 

globaluri marketingis ganviTarebaSi  erTiani evropis Seqmna gaxldaT. 
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nax. 1.1. marketingis ganviTareba internacionalizaciis  etapebis mixedviT 

    

 

 

 

             
1.2  saerTaSoriso marketingis warmoSobis winapirobebi 

 
     vinaidan saSinao marketingi, saerTaSoriso marketingTan SedarebiT,  

ufro adre warmoiSva da ganviTarda, masSi gamoyenebuli principebi, 

strategiebi da meTodebi damaxasiaTebelia saerTaSoriso marketingisaTvis. 

amave dros, saerTaSoriso bazarze gasvlisas firmas ar SeuZlia 

Semoifarglos mxolod adre aTvisebuli marketingis instrumentebiT, 

maSinac ki, Tu isini garkveul saxecvlilebebs ganicdian. principulad 

axali situacia da SedarebiT nairgvari garemomcveli samyaro firmis 

saerTaSoriso ekonomikuri saqmianobis specifikur formebs warmoSobs. 

      firmis saerTaSoriso ekonomikuri saqmianoba warmoadgens mewarmeobis 

sferos, romelic   firmis mier sazRvargareTul bazarze gasvlasTan 

dakavSirebul operaciebs moicavs.  bazris subieqtebi (firmebi, kompaniebi, 
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sawarmoebi, organizaciebi, calkeuli pirovnebebi) sagareo-ekonomikur 

saqmianobaSi monawileoben sxvadasxva mizeziT. magaliTad, SeiZleba 

warmoiSvas saqonlis sazRvargareT SeZenis aucilebloba imis gamo, rom 

mocemul produqcias adgilobrivi mwarmoeblebi ar amzadeben. aseve 

SeiZleba arsebobdes sxva situaciac, roca bazris subieqti flobs 

saqonels, romlis gayidva sazRvargareT ufro momgebiania, vidre sakuTar 

qveyanaSi misi gasaReba. msoflio TanamSromlobis ganviTareba 

mniSvnelovnad aZlierebs ekonomikuri procesebis internacionalizacias, 

xels uwyobs saerTaSoriso urTierTobebis ganviTarebas. 

     saerTaSoriso ekonomikuri urTierTobebi   qveynebs Soris sameurneo 

kavSirebis sistemaa. saerTaSoriso ekonomikuri urTierTobebis ZiriTad 

formebs warmoadgens _ saerTaSoriso vaWroba, samuSao Zalis migracia, 

kapitalis gatana, saerTaSoriso savaluto da sakredito urTierTobebi. 

dasaxelebuli formebidan prioritetulia saerTaSoriso vaWroba. 

     saerTaSoriso vaWroba SeiZleba ganvixiloT, rogorc saqonlisa da 

momsaxurebis saerTaSoriso gacvlis forma, romelic yvela qveynis sagareo 

vaWrobis mTlianobas warmoadgens. 

    sagareo vaWroba _ esaa qveynebs Soris vaWroba, sagareo-ekonomikuri 

kavSirebis ZiriTadi forma. igi xasiaTdeba saqonlisa da momsaxurebis 

eqsportisa da  importis mdgomareobiT, xolo misi efeqtianoba sagareo-

savaWro saqmianobaSi Semosavlebisa da danaxarjebis TanafardobiT 

ganisazRvreba. 

      

     saerTaSoriso kavSirebis integracia da internacionalizacia xels 

uwyobs msoflio vaWrobis moculobis mudmiv, Tumca, araTanabar zrdas. 

msoflio vaWrobis dinamikaze gavlenas axdenen Semdegi ZiriTadi 

faqtorebi: 

 erovnuli ekonomikuri da teqnikuri infrastruqturebis ganviTareba; 

 sakuTar erovnul ekonomikasTan mimarTebiT sagareo-ekonomikuri 

saqmianobis dabalanseba; 

 Sromisunariani mosaxleobis dasaqmebis done; 

 erovnuli da saerTaSoriso politikuri klimati; 

 TiToeuli qveynis eqsportis struqturis ganviTareba; 
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 bazrebis globalizaciis pirobebSi sabazro koniunqturisa da 

konkurenciis mdgomareoba; 

 saqmianobis yvela sferoSi informatizaciis ganviTareba da 

integracia; 

 erovnuli niSan-Tvisebebis kulturuli done da Taviseburebebi, 

romlebic saerTaSoriso TanamSromlobis SesaZleblobebs 

gansazRvraven. 

     sagareo-ekonomikuri saqmianobis efeqtianoba da mdgradoba 

damokidebulia aramarto zemoCamoTvlil faqtorebze, aramed saerTaSoriso 

biznesSi gamoyenebul filosofiasa da instrumentebze. 

       saerTaSoriso ekonomikuri saqmianobis ganviTarebis TiToeul etapze 

gamoiyeneboda Sesabamisi filosofia da instrumentebi. magaliTad, 

tradiciuli eqsportis periodSi saqoneli miewodeboda sazRvargareT, 

sadac realizdeboda saboloo momxmareblamde Tanmxlebi RonisZiebebis 

gareSe, e.i. gamoiyeneboda saqonlis sazRvargareT centralizebuli 

ganawilebis filosofia. bazris moTxovnebisa da moTxovnilebebisadmi 

warmoebis SeTanwyobis aucileblobam eqsportiori miiyvana saeqsporto 

marketingis filosofiamde, roca eqsportiorma momxmareblamde saqonlis 

dayvanis procesis gakontroleba da marketingis calkeuli instrumentis 

gamoyeneba daiwyo. sabazro urTierTobebis ganviTarebis, saqonlis 

nomenklaturis zrdis, axali teqnologiebis formirebisa da bazrebis 

internacionalizaciis gamo saeqsporto marketingi arasakmarisi gaxda 

saerTaSoriso biznesis warmarTvisaTvis. 

       imisaTvis, raTa ganxorcielebuliyo eqsport-importis operaciebi, 

agreTve sagareo-ekonomikuri kavSirebis iseTi saxeebi, rogoricaa 

samecniero-teqnikuri gacvla, erToblivi mewarmeoba da sxva, aucilebeli 

aRmoCnda Sida da gare samyaros Rrma marketinguli analizi da miqs-

marketingis kompleqsis gamoyeneba. 

       ucxoel partniorebTan urTierTobisaTvis, B TanamSromlobis donis 

miuxedavad, biznesmenebs dasWirdaT codna da gamocdileba 

gadawyvetilebebis misaRebad. am etapze saerTaSoriso marketingi aRmoCnda 

saerTaSoriso gacvlis sferoSi komunikaciuri procesebis organizaciisa 

da ganxorcielebis filosofia, meTodologia da instrumenti. magram 

urTierTobebis garTulebam, marketingis SeWram firmis saqmianobis yvela 
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sferoSi (da ara marto gasaRebaSi), sazRvargareTul pirobebSi 

mmarTvelobiTi gadawyvetilebebis miRebis gaurkvevlobam, marketinguli 

qselebis ganviTarebam saerTaSoriso biznes-komunikaciebis ganxorcielebis 

axali filosofia da instrumentebi moiTxova. saerTaSoriso marketing-

menejmenti ase gaxda saerTaSoriso mewarmeobis filosofia da saSualeba. 

saerTaSoriso marketing-menejmenti integrirebuli funqciaa, romelic  

saqonelsa da momsaxurebaze moTxovnis formirebisa da kvlavwarmoebis 

procesis intensifikacias, agreTve saerTaSoriso samewarmeo saqmianobaSi 

mogebis zrdas isaxavs miznad. 

 

      amrigad, saerTaSoriso marketingi warmoadgens obieqtur process, 

romelic nakarnaxevia msoflio sazogadoebis Tanamedrove mdgomareobiT. 

saerTaSoriso marketingis warmoSobis ZiriTad winapirobebs miekuTvneba:  

 saerTaSoriso Tanamegobrobis qveynebis damoukidebloba;  

 saerTaSoriso erovnuli kanonmdebloba; 

 samamulo bazris gajereba saqonliTa da momsaxurebiT;  

 erovnuli savaluto sistemebis arseboba; 

 samamulo bazarze saqonelmwarmoeblebs Soris konkurenciis 

gamwvaveba; 

 msoflioSi sabazro infrastruqturis ganviTareba; 

 mTel rig qveynebSi mosaxleobis cxovrebis donis amaRleba  da, 

Sesabamisad, moTxovnis zrda kvebis produqtebze, tansacmelze, 

avejze, manqanebze, kompiuterebsa da xangrZlivi moxmarebis sxva 

saqonelze; 

 sawarmoebisa da organizaciebis swrafva produqciis gasaRebis 

sagareo bazris gafarToebisa da mogebis zrdisaken; 

 sxvadasxva qveyanaSi momxmarebelTa sabazro qcevebi; 

 warmoebis kooperaciisa da integraciis pirobebis gaumjobeseba. 

 

     saerTaSoriso marketingis pirobebSi aucilebeli xdeba momxmarebelTa 

moTxovnis dawvrilebiTi Seswavlis safuZvelze sawarmoo programebisa da 

produqciis asortimentis formireba. amasTan dakavSirebiT sainteresoa 

saavtomobilo kompania   General Motors-is erT- erTi xelmZRvanelis 
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gamonaTqvami:  `Cven ara varT avtomobilebis eqsperti. mxolod Cveni 

klientia avtomobilebis eqsperti. mxolod SemkveTma icis, Seesabameba Tu 

ara manqanebis maxasiaTeblebi maT molodins~. es imas niSnavs, rom SemkveTis 

survili da miznebi pirvel adgilzea. es moiTxovs aqtiuri sawarmoo-

gasaRebiTi politikis Tanmimdevrul gatarebas, romelic uzrunvelyofs 

mocemul produqciaze sazogadoebrivi da individualuri moTxovnilebebis 

dakmayofilebas, gamoSvebuli nawarmis konkurentunarianobis amaRlebas, 

warmoebuli saqonlis realizaciis daCqarebas da Cadebuli saxsrebis 

ukugebas. 

     sameurneo saqmianobis internacionalizaciis pirobebSi bazris 

subieqti  iZulebulia gamoiyenos saerTaSoriso marketingis meTodebi, 

winaaRmdeg SemTxvevaSi, igi Tavis poziciebs dakargavs da SeiZleba 

gakotrdes kidec.  saerTaSoriso  marketinguli politikis gatareba ki 

moiTxovs warmoebis marTvis mTeli sistemebis gardaqmnas da yvela 

qvedanayofis saqmianobis efeqtianobis amaRlebas. saerTaSoriso 

marketingis meSveobiT sawarmo avlens myidvelTa moTxovnebs sagareo 

bazarze, rac imas ganapirobebs, rom saqonlis myidvelsa da gamyidvels 

(mwarmoebels) Soris kavSirebi xangrZlivvadiani da sistematurad 

ganmeorebadi iyos.  

 

 

1.3. saerTaSoriso marketingis ganviTareba 

 

    saerTaSoriso marketingis ganviTarebaSi SeiZleba gamovyoT Semdegi 

etapebi: tradiciuli eqsporti, saeqsporto marketingi, saerTaSoriso 

(multinacionaluri) marketingi da globaluri marketingi. saerTaSoriso 

marketingze gadasvlis etapebi naCvenebia 1.1 cxrilSi. amasTan, unda 

aRiniSnos, rom saerTaSoriso marketingis koncefcia,  rogorc sawarmoTa 

marketinguli saqmianobis Taviseburi sistema,  meoce saukunis 60-ian 

wlebSi Seiqmna. swored, am periodSi Camoyalibda aucilebeli wanamZRvrebi, 

romlebmac xeli Seuwyves marketingis principebis safuZvelze sabazro 

saqmianobis gardaqmnas saerTaSoriso masStabiT. 

                                                 

                                                                 cxrili 1.1 
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saerTaSoriso marketingze gadasvlis   etapebi da maTi daxasiaTeba 

 

#      etapi arsi 

1 tradiciuli 
eqsporti 

saqonlis sazRvargareT gayidva Tanmxlebi 
RonisZiebebis gareSe. eqsportiori 
pasuxismgebelia myidvelis winaSe mxolod 
gayidvisa da miwodebis momentamde da, rogorc 
wesi, ar interesdeba gayiduli saqonlis Semdgomi 
bediT.  
 

2 saeqsporto 
marketingi 

eqsportiori sistemeturad amuSavebs 
sazRvargareTul bazars da Tavis warmoebas am 
bazris moTxovnebs uxamebs. amisaTvis eqsportiori 
mudmivad ikvlevs am bazars da cdilobs 
gaakontrolos saqonelmoZraobis mTeli gza, 
damTavrebuli saboloo momxmarebliT. 
 

3 saerTaSoriso 
(multinacionaluri) 

marketingi 

eqsportiori Rrmad ikvlevs bazars da misi 
damuSavebisaTvis iyenebs marketingis 
instrumentebis mTel nakrebs, agreTve, eqsportis 
garda, sagareo- ekonomikuri kavSirebis sxvadasxva 
formebs, rogoricaa samecniero-teqnikuri gacvla, 
sakontraqto warmoeba, erToblivi warmoeba, 
Svilobili kompaniebis Seqmna da sxva.  
 

4 globaluri 
marketingi   

marketinguli saqmianoba sazRvargareT moicavs 
ara marto gasaRebas, aramed sawarmoTa 
saqmianobis praqtikulad yvela funqcionalur 
sferos, rogoricaa momarageba, kvlevebi, warmoeba, 
kadrebi, finansebi da sxva. Faqtiurad, esaa 
sawarmos bazarze orientirebuli marTva 
sazRvargareTul pirobebSi (saerTaSoriso 
menejmenti damaxasiaTebelia transnacionaluri 
korporaciebisaTvis). 

 

       msoflioSi cnobilma iseTma amerikulma kompaniebma, rogoricaa  

Coca-Cola,  IBM,  Procter & Gemble  da sxva, TavianTi Zlierebis dRevandel 

dones, upirveles yovlisa,  imitom miaRwies, rom msoflio bazarze 

gavidnen da warmatebiT aiTvises igi  saerTaSoriso marketingis 

gamoyenebiT. nebismieri nacionaluri bazrisaTvis damaxasiaTebelia 

mosaxleobis, moTxovnisa da Semosavlebis SezRuduloba. amitom msxvili 

kompaniebi yovelTvis eZeben axal bazrebs. sagareo bazarze gasvlisa da iq 

muSaobisas firma ejaxeba principulad axal situaciebs da iseTi 

faqtorebs,  romlebic gavlenas axdenen gadawyvetilebebis miRebaze. amitom 
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aucilebelia saerTaSoriso marketingis Teoriisa da praqtikis 

safuZvliani daufleba. 

 

 

 

1.4. saerTaSoriso marketingis sagani 

 

     unda aRiniSnos, rom sazRvargareTeli marketologebi gansxvavebulad 

ganmartaven saerTaSoriso marketingis sagans.  cnobili ingliseli 

marketologis saimon majaros (S.Majaro) mtkicebiT, swored marketinguli 

koncefcia uzrunvelyifs internacionalizaciis procesSi firmis 

warmatebisa da mogebis zrdas. saerTaSoriso marketingi, wers avtori, es 

mxolod saerTaSoriso masStabiT sabazro saqmianobis saSualebebisa da 

meTodebis ubralo nakrebi ki ara, aramed   msoflio bazrebSi SeRwevis, 

aTvisebisa da kontrolis kompleqsuri, kargad koordinirebuli da 

mizanmimarTuli politikaa. 

     amerikeli mecnieri stenli palivoda (S.Paliwoda) ZiriTad yuradRebas 

sagareo-savaWro procesSi komunikaciur midgomaze amaxvilebs. igi 

aRniSnavs, rom saerTaSoriso marketingi _ esaa urTierToba firmebs Soris, 

romlebic CarTulni arian saerTaSoriso biznes-komunikaciis sferoSi da 

yidva-gayidvas axorcieleben saboloo momxmareblamde miwodebiTac ki. 

analogiurad msjeloben j.evansi da b.bermani (J.Evans, and B.Berman), 

romlebic saerTaSoriso marketingis gansazRvraven saSinao marketingTan 

analogiis safuZvelze. maTi ganmartebiT, saSinao marketingi iTvaliswinebs 

saqmianobas sakuTari qveynis SigniT, xolo saerTaSoriso marketingi 

saqmianobis sxvadasxva saxes moicavs sazRvargareT.  amave niSans ZiriTad 

yuradRebas aqcevs filip kateora (Ph. Cateora). misi gansazRvrebiT,  

saerTaSoriso marketingi saSinaosgan gansxvavdeba imiT, rom marketinguli 

saqmianoba   erTze met qveyanaSi mimdinareobs. Ff.kateoras eTanxmebian 

r.laSi da v.laSi (R.Lush, and V.Lush), romlebmac mogvces sakmaod lakonuri 

ganmarteba: ,,saerTaSoriso marketingi _ esaa qveynebs Soris saqonlisa da 

momsaxurebis marketingi~. aseve moklea e. berkovicis  (E.Bercowitz) 

gansazRvreba:  `saerTaSoriso marketingi warmoadgens ubralod marketings 

erovnul sazRvrebs gareT~.  
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     frangi marketologi Jan-Jak lambeni (Jean-Jacques Lambin), romelmac 

transnacionaluri marektingis koncefcia SeimuSava, aRniSnavs: bazris 

internacionalizaciis  problemebis  gadawyvetisas firmam unda ifiqros 

globalurad strategiuli  marketingis  safuZvelze, xolo   imoqmedos 

lokalurad operaciuli marketingis gamoyenebiT. frangi marketologebis 

a.oliviesa da a.daianis (A.Olliver, and A.Dayan) mixedviT:  ,,saerTaSoriso 

marketingi _ esaa RonisZiebebis sistema da teqnikuri xerxebis erToblioba, 

romelic saSualebas aZlevs sawarmos _ moipovos, xolo Semdgom 

SeinarCunos xelsayreli klientura sagareo bazris mudmivi Seswavlis 

safuZvelze, raTa zemoqmedeba moaxdinos mis ganviTarebaze an, uares 

SemTxvevaSi, SeeTanwyos mas~. 

     vfiqrobT, rom metad STambeWdavia germaneli mecnieris i.centesis 

(J.Zentes) sakmaod originaluri midgoma, romlis Tanaxmadac,  saerTaSoriso 

marketingi   interkulturuli marketingia. 

     sainteresoa, aseve, rusi mecnieris v. Cerenkovis (V.Cherencov) 

gansazRvreba, romelic Tvlis, rom saerTaSoriso marketingi _ esaa 

saerTaSoriso biznesis filosofia da, erTdroulad, amave biznesis  

komerciuli an arakomerciuli inteleqtualuri teqnologia. yuradRebas 

imsaxurebs agreTve n.moiseevas (N.Moiseeva) ganmarteba _   saerTaSoriso 

marketingi SeiZleba ganvsazRvroT, rogorc saerTaSoriso mewarmeobis 

filosofia da instrumenti, agreTve gadawyvetilebis  SemuSavebisa da 

miRebis procesi internacionalur firmebs Soris urTierTobis sistemaSi, 

romlebic saqonlisa da momsaxurebis saerTaSoriso komerciul an 

arakomerciul gacvlas axorcieleben. 

1.5. saSinao da saerTaSoriso marketingis saerTo da  

 ganmasxvavebeli niSnebi 

     

    saSinao da saerTaSoriso marketings Soris Zireuli gansxvaveba araa. 

orive maTgani iyenebs marketinguli saqmianobis erTi da igive principebs. 

bunebrivia, rom marketinguli amocanebis dasmis, miznobrivi bazris 

SerCevis,  pozicionirebis, marketinguli kompleqsis formirebis, 

marketinguli saqmianobis dagegmvisa da kontrolis principebi erTnairia 

nacionalur da saerTaSoriso bazarze (ix. nax.1.2). 
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      marketinguli                           marketinguli 
        kvlevebi                            gegmis SemuSaveba 
 

                             bazris      miznobrivi 
                             segmen-       segmentis 
                             tacia         SerCeva 

 

                                     

 

 

      

     

 

 

nax. 1.2. marketingis principuli sqema 

 

    amrigad, saSinao da saerTaSoriso marketingis realizaciis procesi 

Sedgeba sami ZiriTadi fazisagan: 

 bazris Seswavla moTxovnis, konkurenciis, Suamavlebisa da garemos 

analizis safuZvelze: 

 sasaqonlo, safaso politikisa da garkveuli kavSirebis dadgenis 

safuZvelze iseTi komerciuli winadadebebis gansazRvra, romlebic 

dasaxul miznebsa da bazarze sasurvel mdgomareobas Seesabamabian; 

 saqonlisa da momsaxurebis realizacia fasebis, sareklamo da 

gasaRebis politikis Catarebis safuZvelze. 

     zemoCamoTvlili mudmivad ganviTarebadi RonisZiebebis jaWvi 

warmoadgens dagegmvis sagans, romelic marketinguli biujetis Sedgenisas 

gaiTvaliswineba da kontrols eqvemdebareba. 

     rogorc vxedavT,  marketingis fundamenturi wesebi savsebiT misaRebia 

sazRvargareT sawarmos komerciuli ganviTarebis orientaciisaTvis. 

amasTan, cxadia, rom efeqtian saerTaSoriso marketings ver miaRwevs 

sawarmo, Tu aRniSnul wesebs ar daicavs. 

     sawarmoSi marketingis praqtikuli gamoyenebis ZiriTadi formebi da 

meTodebi, romlebic damaxasiaTebelia misi yvela modelisaTvis, Tanabrad 

vargisia, rogorc saSinao, ise sagareo bazrisaTvis. sawarmos saqmianobis 

garemos 
Seswavla; 
bazris Seswavla; 
momxmareblebis 
Seswavla 
 
 
firmis 
SesaZleblobebis 
Seswavla 

mizani 
strategia 
 
saqoneli 
fasi 
stimulireba 
gasaReba 
 
efeqtianobis  
Sefaseba 
kontroli 

firmis 
gegma 
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sferoebisa da bazrebis geografiuli aTvisebis miuxedavad, kompaniebi 

iyeneben moTxovnis, miwodebis, konkurentebis saqmianobis kvlevis, sakuTari 

saqmianobis analizis erT da imave meTodebs, ewevian sawarmoo-gasaRebiT 

saqmianobas erTnairi strategiuli alternativebis safuZvelze. 

     amave dros, saerTaSoriso marketings gaaCnia mTeli rigi 

ganmasxvavebeli Taviseburebebi, rac ganpirobebulia calkeuli qveynis 

bazrebis specifikiT. amitom msoflio bazarze marketinguli saqmianobis 

yoveli etapi moTxovnis socialur-ekonomikuri, fsiqologiuri da 

erovnul-istoriuli Taviseburebebis gaTvaliswinebas saWiroebs. 

magaliTad, sazRvargareTuli bazrebisa da maTi segmentebis analizis dros 

mniSvnelovani adgili uWiravs ama Tu im qveyanaSi saqonlis moxmarebis 

pirobebTan produqciis parametrebis SeTanwyobis (adaptaciis) problemas. 

garda amisa, ukve saqonlis proeqtirebis stadiaze aucilebelia 

gansakuTrebuli bunebriv-klimaturi pirobebisaTvis (metismeti tenianoba, 

dRe-Ramis ganmavlobaSi temperaturis mkveTri cvalebadoba da sxva) 

yuradRebis miqceva. 

     konkurentuli brZolis analizsac gaaCnia specifikuri Taviseburebebi. 

zogierT SemTxvevaSi konkurentebis prognozebi arazusti aRmoCndeba im 

mizeziT, rom eqsportiori sawarmo ver afasebs adgilobrivi mwarmoeblebis 

Zlier poziciebs saxelmwifo organoebze zemoqmedebis TvalsazrisiT. 

aseTi situaciis magaliTad gamogvadgeba frangi fermerebis brZola 

qveyanaSi amerikuli sasoflo-sameurneo produqciis Semotanis winaaRmdeg. 

     cnobilia, rom sazRvargareTul bazarze gasvlis msurveli sawarmos 

winaSe, saerTo problemebTan erTad, dgeba specifikuri problemebi, 

romlebic dakavSirebulia eqspansiis formis SerCevasTan. eseni sakmaod 

mravalferovania: eqsporti, erToblivi sawarmoebis Seqmna, licenziis 

gayidva, sakuTari sawarmos gaxsna sazRvargareT, sazRvargareTul 

firmasTan  SeerTeba da sxva. strategiis TiToeul variants Tavisi 

upiratesobebi da naklovanebebi gaaCnia. marketinguli samsaxuris 

(qvedanayofis) ZiriTadi amocanaa im qveynis bazris kompleqsuri kvlevis 

winaswari Catareba, romelSic sawarmo Tavisi saqonliT (momsaxurebiT) 

gasvlas cdilobs. 
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    saerTaSoriso marketingi saSinaosagan imiTac gansxvavdeba, rom 

TiToeuli qveynisaTvis aucilebelia Sida da gare pirobebis gamoyofa. 

Cveulebriv, firma, romelic Rebulobs saSinao marketingis 

gadawyvetilebebs, orientirebulia, rogorc  Sida, ise gare samyaroze. Sida 

garemos faqtorebi, ZiriTadad, gansazRvraven kompaniis miznebs, mis 

organizaciasa da struqturas, agreTve misTvis resursebis 

xelmisawvdomobas. gare samyaros faqtorebi moicavs _ konkurencias, 

momxmarebelTa fsiqologiis cvlilebebs, politikur pirobebs, socialur 

da kulturul cvlilebebs, erovnuli kanonmdeblobis moTxovnebs da a.S. 

saerTaSoriso bazarze firmis saqmianobis optimizaciisa da garemos 

faqtorebis SeswavlisaTvis bazris segmentaciis meTodi gamoiyeneba. 

      

     amrigad, SeiZleba vTqvaT, rom marketingi qveynis SigniT unda 

eyrdnobodes sabazro urTierTobebis intensiuri nacionalizaciis 

koncefcias, e.i. saSinao, erovnuli Taviseburebebisa da kulturis 

gaTvaliswinebas. saerTaSoriso marketingi ki unda efuZnebodes sabazro 

urTierTobebis internaconalizaciis koncefcias, e.i. sxva qveynebis biznes-

qselebis funqcionirebis Taviseburebebs, sazRvargareTul bazrebSi 

SeRwevisa da saerTaSoriso integraciis principebs. 

 

     zemoaRniSnulis gaTvaliswinebiT SeiZleba CamovayaliboT 

saerTaSoriso marketingis Taviseburebebi: 

 saerTaSoriso marketingis subieqtia kompaniebi, romlebic sxvadasxva 

qveynis bazrebze muSaoben, e.i. marketingul saqmianobaSi monawile 

kompaniis qveynebisadmi mikuTvneba da geografiuli ganfeniloba 

sakmaod farToa; 

 sagareo bazrebze warmatebuli saqmianobisaTvis aucilebelia saSinao 

bazarTan SedarebiT meti mizanmimarTuli Zalisxmeva, marketingis 

principebisa da meTodebis ufro gulmodgine dacva. sagareo bazrebi 

maRal moTxovnebs uyeneben sarealizacio saqonels, mis reklamas, 

serviss da a.S. es aixsneba mwvave konkurenciiT da myidvelis bazris 

gabatonebiT. 

 sagareo bazrebisa da maTi SesaZleblobebis Seswavla, rac 

saerTaSoriso marketinguli saqmianobis amosavali momentia, ufro 
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rTuli da Sromatevadia, vidre saSinao bazris Seswavla. aqedan 

gamomdinare, aucilebelia eqsportior sawarmoebSi  Sesabamisi 

kvleviTi qvedanayofebis Seqmna an bazris Sesaxeb informaciis 

mopoveba   im qveynis specializebuli sakonsultacio firmebis 

meSveobiT, romelSic eqsportis ganxorcielebaa gaTvaliswinebuli. 

 sagareo bazarze efeqturi saqmianobisaTvis aucilebelia 

marketinguli meTodebis SemoqmedebiTad da moqnilad  gamoyeneba. aq 

araa standartuli midgomebi. sazRvargareTel myidvelebTan 

urTierTobis damyareba saagento firmebis an pirdapiri kavSirebis 

gziT, saqonlis eqsportireba an misi warmoebis licenzireba, 

vaWrobebSi monawileoba damoukideblad an konsorciumebSi Sesvlis 

gziT – yovelive amisa da eqsportis sxva firmebis gamoyenebisaTvis 

aucilebelia bazrebis koniunqturisa da ganviTarebis prognozebis, 

bazarze Camoyalibebuli praqtikis, saeqsporto saqonlis 

maxasiaTeblebisa  da a. S. gaTvaliswineba. 

 sawarmom misdios msoflio bazris (ufro zustad, momxmareblis) 

moTxovnebs, mxolod iq miRebuli saqonlis gasaRebis pirobebis 

aucilebel dacvas ki ar niSnavs, aramed gadamwyveti mniSvneloba aqvs 

iseTi saeqsporto saqonlis SemuSavebasa da warmoebas, romelic 

bazarze gamosvlidan ramdenime wlis Semdegac ki maRali 

konkurentunarianobiT iqneba gamorCeuli.  

 

1.6. saerTaSoriso marketingis principebi 

 

     saerTaSoriso marketingis ZiriTad princips warmoadgens 

sazRvargareTeli momxmareblebis realuri moTxovnebisa da survilebis 

gaTvliswinebiT warmoebis saboloo Sedegebis orientacia. am principidan 

gamomdinareobs Semdegi moTxovnebi: 

 saWiroa saerTaSoriso bazris codna, yovelmxriv unda SeviswavloT 

mocemul saqonelze arsebuli samomxmareblo moTxovnis mdgomareoba 

da dinamika, miRebuli informacia unda gamoviyenoT samecniero-

teqnikuri, sawarmoo da sameurneo gadawyvetilebebis miRebis 

procesSi; 
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 sawarmos efeqtiani funqcionirebis amaRlebis mizniT warmoeba 

maqsimalurad unda SeeTanwyos saerTaSoriso bazris moTxovnebs, 

unda gamovuSvaT iseTi saqoneli, romelsac sazRvargareTeli 

momxmarebeli moelis, e.i. vawarmooT is, rac gaiyideba; 

 bazarsa da samomxmareblo moTxovnaze yvela xelmisawvdomi 

saSualebiT unda vimoqmedoT, raTa   sawarmos swori mimarTuleba  

mivceT; 

 marketinguli kvlevis Sedead warmoSobili teqnikuri da sameurneo 

problemebis gadawyvetis mizniT sawarmoSi unda ganvaviTaroT da 

wavaxalisoT SemoqmedebiTi midgoma, gansakuTrebiT, warmoebuli 

produqciis xarisxis srulyofis sferoSi; 

 saqonlis miwodebis organizacia ise unda movaxdinoT, rom  ufro 

metad akmayofilebdes saboloo momxmarebels _ raodenobis, droisa 

da adgilis mixedviT; 

 unda uzrunvelvyoT yvela procesis miznobrivi marTva, rogoricaa 

samecniero kvlevebi, warmoeba, realizacia da servisi; 

 ar unda davagvianoT bazarze axali, gansakuTrebiT, pioneruli 

saqonlis gatana; 

 saerTaSoriso bazari unda davyoT momxmarebelTa SedarebiT 

erTgvarovan jgufebad (ganvaxorcieloT bazris segmentacia). 

orientacia aviRoT iseT segmentebze, romlebSic sawarmo saukeTeso 

potenciur SesaZleblobebs flobs da produqcia bazris calkeuli 

segmentis Taviseburebebis gaTvaliswinebiT gamovuSvaT; 

 bazari saukeTeso xarisxis saqonliT aviTvisoT: 

 konkurentul upiratesobas movaRwioT produqciis teqnikuri donisa 

da xarisxis amaRlebis gziT, agreTve momxmareblisaTvis saukeTeso 

xarisxis Tanmxlebi momsaxurebis SeTavazebiT; 

 xeli SevuwyoT savaWro Suamavlebs, davexmaroT maT teqnikuri 

problemebis gadawyvetasa da personalis swavlebaSi; 

 marketingis strategiis orientacia movaxdinoT momavalze, romelic 

miznad daisaxavs saerTaSoriso bazris aTvisebas, gayidvis 

moculobis zrdas, gansakuTrebiT, persprqtiul segmentze; 
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 SesaZleblobis farglebSi, maqsimalurad gamoviyenoT marTvis 

organizacia sasaqonlo principis mixedviT, rac xels Seuwyobs 

personalSi produqciis warmoebisa da gasaRebis maRalprofesiuli 

Cvevebis Camoyalibebasa da xelmZRvanelobis pasuxismgeblobis zrdas 

calkeul sasaqonlo bazarze muSaobis dros. 

      

     saerTaSoriso marketingSi ZiriTadia miznobrivi orientacia da 

kompleqsuroba, e.i. samewarmeo, sameurneo, sawarmoo da gasaRebiTi 

saqmianobis gaerTianeba urTierTdakavSirebul Tanmimdevrul sistemaSi. es 

niSnavs marketinguli saqmianobis yvela Semadgeneli elementis Serwymas 

erTian nakadSi, romlis mizani  drois mocemul monakveTSi mdgradi 

rentabelobis miRwevaa. 

     saerTaSoriso marketingis praqtika gviCvenebs. rom calkeuli 

elementis, magaliTad bazris Seswavlis an prognozirebis gamoyeneba 

sasurveli efeqtis momtania. mxolod kompleqsuri midgoma iZleva 

saerTaSoriso bazarze warmetebiT gasvlis SesaZleblobebs, gansakuTrebiT, 

axali saqonlisa da momsaxurebis SemTxvevaSi. 

 

 

 

1.7. saerTaSoriso marketingis miznebi 

      

    saerTaSoriso marketingis koncefciis Sesabamisad, biznesSi mTavar 

mniSvnelobas iZens xangrZlivvadiani rentabeloba. aqedan gamomdinare, 

saerTaSoriso bazarze arsebuli mkacri konkurenciis pirobebeSi 

nacionaluri firmisaTvis saerTaSoriso marketingis mizans myari sabazro 

poziciis miRweva da mogebis miReba warmoadgens. 

     konkretuli firmis saerTaSoriso marketingis miznebi, uwinares 

yovlisa, garemos analizis Sedegebs da masTan dakavSirebul riskebs 

eyrdnoba. msoflio bazarze firmebis saqmianobis konkretuli miznebi 

ganisazRvreba Semdegi maxasiaTeblebiT: 

 geografiuli sfero (regioni, qveyana an qveyanaTa jgufi), 

romlisTvisac xdeba mocemuli miznis dadgena; 

 miznebis miRwevis vadebi; 
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 firmis sasurveli mdgomareobis raodenobrivi maxasiaTeblebi; 

 Sinaarsi (konkretulad ra miiRweva saerTaSoriso saqmianobis 

Sedegad). 

 

   sakuTriv, saerTaSoriso marketingis miznebi iyofa  or jgufad: 

     I. ekonomikuri miznebi: 

 saerTaSoriso saqmianobis efeqtianobis amaRleba; 

 bazris miznobrivi wilis (gansazRvruli drois ganmavlobaSi, 

bazris saerTo moculobasTan mimarTebiT, firmis produqciis 

gasaRebis raodenobrivi da RirebulebiTi maxasiaTeblebis) 

uzrunvelyofa; 

 axal bazrebze gasvlis uzrunvelyofa; 

 maqsimaluri mogebis miReba; 

 gasaRebis moculobis zrda; 

 gasaRebis qselis Seqmna an gafarToeba; 

 satransporto danaxarjebis Semcireba; 

 saimporto SezRudvebis aRmofxvris SesaZlebloba; 

 savaluto kursis meryeobis pirobebSi samewarmeo saqmianobis 

saimedoobis zrda; 

 sazRvargareTuli investiciebis stimulireba, waxaliseba da 

winsvla; 

 gasaRebasTan dakavSirebuli danaxarjebis Semcireba; 

 miwisa da uZravi qonebis SeZenasTan dakavSirebuli danaxarjebis 

Semcireba; 

 garemos dacvasTan dakavSirebuli danaxarjebis Semcireba. 

  

   

II. fsiqografiuli miznebi (momxmarebelTa qcevaze gavlena): 

 firmis saqonlisa da momsaxurebis Sesaxeb adgilobrivi 

momxmareblebis gaTviscnobierebis donis amaRleba; 

 firmis saqonlisa da momsaxurebis mimarT mosaxleobaSi dadebiTi 

imijis formireba; 

 saqonlis SeZenis Sesaxeb gadawyvetilebis miRebis stimulireba; 
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 nayidi saqonlis gamoyenebisas momxmarebelTa dakmayofilebis 

donis amaRleba. 

 

     saerTaSoriso marketingis miznebi SeiZleba iyos moklevadiani, 

operatiuli da xangrZlivvadiani. isini uzrunvelyofen firmis mTliani 

saqmianobis maCveneblebis  (mogeba, gayidvis moculoba, bazris wili da 

sxva) an marketingis ganyofilebis saqmianobis (reklama, gasaReba, 

sasaqonlo politika, ganawilebis politika) efeqtianobis miRwevas. 

saerTaSoriso marketingis miznebi ufro dinamiuria, vidre saSinaosi, rasac 

saerTaSoriso marketinguli garemos cvlilebebis ufro meti 

ganusazRvreloba ganapirobebs. 

 

 

 

 

1.7. saerTaSoriso marketingis amocanebi 

 

     saerTaSoriso bazarze sawarmos marketinguli saqmianobis centrSia 

firmis gareTa (maT Soris _ sabazro) da SigniTa (maT Soris _ teqnikur-

ekonomikuri) informaciis safuZvelze mmarTvelobiTi gadawyvetilebis 

momzadeba da miReba, romelic Semdegi amocanebis gadaWris  saSualebas 

iZleva: 

 saerTod gavideT Tu ara saerTaSoriso bazarze? ra miznebi unda 

davisaxoT am dros? sawarmos winaSe ra perspeqtivebi da 

saSiSroebebi SeiZleba warmoiqmnas? 

 Tu unda gavideT sagareo bazarze, maSin romeli qveynis bazarze? 

romeli produqcia SeiZleba SevTavazoT am bazris momxmareblebs: 

sawarmos mier dReisaTvis gamoSvebuli, Tu axali? 

 rogor gavideT SerCeul bazarze, movZebnoT momxmarebeli da 

SevTavazoT mas sakuTari produqcia? SevZlebT amis gakeTebas 

damoukideblad, Tu partniorebis monawileobiT? bazarze gavideT 

rogorc eqsportiori, Tu importiori, damoukideblad Tu 

SedarebiT gamocdil partniorebTan kooperaciis gziT? SerCeul 

bazarze gavitanoT mza produqcia Tu naxevarfabrikatebi? 
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 marketinguli kompleqsis RonisZiebaTa romeli konkretuli 

programa unda SevimuSaoT, rom SerCeul bazarze dasaxul miznebs 

mivaRwioT? 

 rogori ekonomikuri, samecniero-teqnikuri da sxva Sedegebi iqneba 

miRebuli Sromis saerTaSoriso danawilebaSi sawarmos 

monawileobis Sedegad? 

 sakuTar sawarmoSi rogor SevimuSaoT da ganvaxorcieloT 

saerTaSoriso marketingis programa?   

 

 

 

 

 

1.8. saerTaSoriso marketinguli saqmianobisadmi wayenebuli moTxovnebi 

 

dasaxuli miznebidan da amocanebidan gamomdinare, saerTaSoriso 

marketingulma saqmianobam unda uzrunvelyos:   

 arsebuli da potenciuri sazRvargareTuli moTxovnis gamovlenis 

gziT ama Tu im saqonlis (momsaxurebis) warmoebis aucileblobis 

dasabuTeba; 

 iseTi saqonlis (momsaxurebis) Seqmna, romelic SedarebiT srulad 

daakmayofilebs sazRvargareTuli bazris moTxovnebs, vidre 

konkurentebis mier warmoebuli produqcia; 

 samecniero-kvleviTi da sakonstruqtoro-sacdeli samuSaoebis 

organizacia iseTi produqciis nimuSebisa da modelebis SeqmnisaTvis, 

romlebic sazRvargareTeli momxmareblebis moTxovnebs pasuxoben; 

 sagareo bazris, sazRvargareTeli momxmareblebis mjobinebis, 

gemovnebis, konkretuli samomxmareblo moTxovnis struqturisa da 

dinamikis Sesaxeb saimedo, utyuari da Tavisdrouli informaciis 

mopoveba; 

 sawarmoo, gasaRebiTi da finansuri saqmianobis koordinacia da 

dagegmva sazRvargareTuli bazrebis interesebis gaTvaliswinebiT; 

 saerTaSoriso bazrebze saqonlis realizaciis meTodebis srulyofa; 
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 saerTaSoriso bazrebze saqonelmoZraobis racionalizacia; 

 saqonlisa da momsaxurebis realizaciis sferos saerTaSoriso 

kontroli; 

 warmoebisa da gasaRebis sferoSi generaluri miznebis miRwevis 

mizniT bazris subieqtebis mTeli saqmianobis regulireba da marTva. 

 

     

     

  

     

1.9. mizezebi, romlebic firmebs saerTaSoriso marketinguli 

saqmianobisaken ubiZgeben 

 

     mizezebi, romlebic firmebs saerTaSoriso marketinguli 

saqmianobisaken ubiZgeben, SeiZleba iyos Semdegi: 

 saSinao bazris SedarebiT gajereba da sazRvargareT biznesis 

warmarTvis xelsayreli pirobebis gamoCena, romelmac SeiZleba 

Sesabamisi mogeba moitanos; 

 firmis krizisul mdgomareobasTan miaxloebis saSiSroba da  

samewarmeo riskis Semcirebis SesaZlebloba damatebiTi bazrebisa 

da momxmarebelTa jgufebis Seqmnis gziT; 

 gamouyenebeli sawarmoo simZlavreebis arseboba; 

 sazRvargareTul bazrebze arsebuli xelsayreli komerciuli 

situacia, romlisTvisac damaxasiaTebelia masalebis SeZenis, 

satransporto saSualebebis gamoyenebisa da xelfasis naklebi 

danaxarjebi, agreTve, saxelmwifo SeRavaTebis (kreditebis, 

dotaciis da sxva) miRebis SesaZlebloba; 

 bazarTan uSualo siaxlovis gamo sazRvargareTuli filialebis 

Seqmnis meti efeqtianoba, vidre pirdapiri eqsporti; 

 erToblivi samuSaoebis ufro srulad investirebisa da 

ganviTarebis mizniT,   sazRvargareT mniSvnelovani savaWro 

sawarmoebis gadatanisaTvis,  wanamZRvrebis Seqmna; 

 myidvelobiTunarianobisa da erovnuli valutis kursis Secvla; 
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 saerTaSoriso bazrebze arsebuli konkurentuli garemos 

xelsayreloba muSaobisaTvis; 

 mimzidveli garigebis dadebis SesaZleblobis Seqmna; 

 sazRvargareTul bazrebze gansazRvruli nou-hau miRebis 

SesaZleblobebis arseboba. 

 

 

 

1.10. saerTaSoriso marketingis problemebi 

 

     ganvixiloT saerTaSoriso marketingis problemebi, romlebic 

firmis praqtikul saqmianobaSi sagareo bazarze gasvlis dros warmoiSoba. 

saerTaSoriso marketingis problemebis kompleqsi naCvenebia 1.2 cxrilSi. 

             rogorc cxrilidan Cans, saerTaSoriso marketingi 

problemebis farTo speqtriT xasiaTdeba. es globalur dagegmvas moiTxovs 

sxvisi kulturis, azrovnebis, enis, standartebis da savaWro Cvevebis 

gaTvaliswinebiT. amitom is TanamSromlebi, romlebic firmis mmarTvelobiT 

aparatSi da ucxoeTSi muSaoben, sazRvargareTeli partnioris moTxovnebs 

sistematurad unda swavlobdnen. 

 

 

                                                       cxrili 1.2 

saerTaSoriso marketingis problemebis kompleqsi 

sxva kultura: ucxo 

enebi, azrovneba, saqmiani 

tradiciebi,  

standartebi 

savaluto problemebi ekonomikuri da 

socialuri 

gansxvavebani 

sxvadasxva ekonomikuri 

sistemebi da ekonomikis 

gaxsnis sxvadasxva done 

sxvadasxva politikuri 

da samarTlebrivi 

sistemebi 

nawarmis gamoyenebis 

sxvadasxva pirobebi 

da wanamZRvrebi 

gasaRebis sxvadasxva 

pirobebi 

produqciis 

realizaciis sxvadasxva 

sameurneo 

infrastruqtura 

konkurenciis 

sxvadasxva 

mdgomareoba 
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          saerTaSoriso marketingis problemebSi centraluri adgili 

savaluto sakiTxebs uWiravs. eqsportze orientirebuli firmisaTvis 

valuta mTeli misi saqmianobis mimarTulebas gansazRvravs. aseve problemas 

warmoadgens mravali saxelmwifos, ZiriTadad, ganviTarebadi  qveynis 

savaWro balansi. amasTan dakavSirebulia safinanso riski, vinaidan 

gadaxdisuunaro SeiZleba aRmoCndes mTeli qveyana da savaluto amonagebis 

gadagzavnis problemebi warmoiSvas. aseT qveynebTan mimarTebiT 

rekomendebulia iseT bazarze muSaoba, romlis subieqtebi arsebul risks 

srulad acnobiereben. 

     saerTaSoriso firmebi aseve ejaxebian ekonomikur da socialur 

gansxvavebebs, romlebic arsebobs msoflioSi, gansakuTrebiT, ganviTarebad 

qveynebSi. saeqsporto saqmianobaSi mniSvnelovani sirTuleebi warmoiqmneba 

ekonomikuri sistemebisa da bazrebis gaxsnis donis gansxvavebaTa gamo. 

magaliTad, iseTi gaerTianebebi, rogoricaa evrokavSiri an Tavisufali 

vaWrobis evropuli asociacia, zogierT qveyanas aZlevs upiratesobas 

(sabaJo mosakreblebisagan gaTavisufleba, importze nebarTvis 

daubrkoleblad gacema da sxva). aseve aRsaniSnavia is proteqcionistuli 

RonisZiebebi, romlebsac zogierTi qveyana atarebs eqsport-importis 

operaciebTan mimarTebiT. 

     eqsportiorebs xSirad uwevT gansxvavebul politikur da 

samarTlebriv sistemebTan urTierToba. Arsebobs, agreTve, nawarmis 

gamoyenebis sruliad gansxvavebuli pirobebi. magaliTad, 

gasaTvaliswinebelia sxvadasxva klimaturi pirobebi, momxmarebelTa 

kvalifikaciis done, maTi samuSao wesebi da Cvevebi. Aaseve, yuradReba unda 

mieqces standartebisa da saserTifikato gamocdebisadmi wayenebul 

moTxovnebs. aRsaniSnavia is faqtic, rom zogierT qveyanaSi ar arsebobs 

momsaxurebis iseTi sfero, rogoricaa sareklamo saagentoebi an masobrivi 

informaciis saSualebebi. 

     eqsportiorebi xSirad gasaRebis ucnob pirobebSi xvdebian. magaliTad, 

iaponiaSi gasaRebis arxebi mniSvnelovani TaviseburebebiTa da  

tradiciuli mravalsafexurianobiT  xasiaTdebian. Aam qveyanaSi  gasaReba 

moicavs sabiTumo vaWrobis ramdenime dones. sagareo bazarze gasvlisas 

eqsportiorebi aseve xSirad ejaxebian gansxvavebul ekonomikuri 

infrastruqturebs, magaliTad, gasaRebis qselis arsebobas. 
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     aseTia mokled is faqtorebi, romlebic saerTaSoriso marketingis 

problemebis kompleqsurobas gansazRvraven. aRniSnuli problemebis 

daZlevis mizniT aucilebelia _ informaciuli uzrunvelyofa, moqniloba, 

diferenciacia, sakadro sakiTxebis gadawyveta da riskisadmi firmis 

mzadyofna. 

 

 

   

1.11. globalizacia, rogorc saerTaSoriso marketingis 

ganviTarebis winapiroba 

 

 

a) msoflio ekonomikis globalizaciis procesis daxasiaTeba 

 

     XXI saukuneSi msoflios ganviTarebis damaxasiaTebel Taviseburebas 

warmoadgens sameurneo saqmianobis globalizacia. ekonomikur 

literaturaSi globalizaciis Sesaxeb diskusiebi daiwyo me-20 saukunis 80-

iani wlebidan, kerZod, 1983 wels harvardis universitetis profesorma 

Teodor levitma Semoitana cneba `bazrebis globalizacia~ (Levitt, T. The 

Globalization of Markets. Harvard Business Review, May-June, pp.92-102). am terminiT man 

aRniSna msxvili mravalerovnuli kompaniebis mier warmoebuli produqciis 

bazrebis gaerTianebis fenomeni. igi werda, rom globalizacia warmoadgens 

axal komerciul realobas, romelic gulisxmobs standartizebuli 

saqonlisaTvis globaluri bazrebis warmoSobas. avtoris azriT, 

globalizaciis procesSi CarTuli kompaniebi, warmoebis, menejmentisa da 

marketingis sferoSi masStabis ekonomiis gamo, uzarmazar upiratesobas 

Rebuloben, riTac isini msoflio bazarze fasebs amcireben da, Sesabamisad, 

konkurentebs amarcxeben. globalizaciis koncefciam Tavisi ganviTareba 

hpova harvardis biznes-skolaSi, sadac misi   mTavari  apologeti gaxda 

profesori keniCi ome (K. Ohmae), romelic, filip kotlerTan (Ph.Kotler) da  

maikl porterTan (M. Porter) erTad, saerTaSoriso marketingis Tavkacad 

iTvleba.   amasTan, unda aRiniSnos is faqti, rom Tanamedrove samecniero 

literaturaSi globalizaciis erTiani gansazRvreba ar arsebobs. 

mecnierTa umetesoba globalizacias ganixilavs, rogorc istoriuli 
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procesis kanonzomieri ganviTarebis erT-erT fazad. globalizacia moicavs 

adamianTa saqmianobis yvela sferos: ekonomikas, politikas, mecnierebas, 

kulturas, ganaTlebas, ekologias, cxovrebis stils, usafrTxoebas da a.S. 

globalizaciis Sedegad msoflio bazari TandaTanobiT gardaiqmneba 

erTian ekonomikur sivrced, sadac SesaZlebelia kapitalis, saqonlis, 

momsaxurebis, samuSao Zalisa da informaciuli teqnologiebis Tavisufali 

gadaadgileba. msoflio ekonomikis globalizacia iwvevs warmoebis 

inovaciuri ganviTarebis gaZlierebas, sabazro urTierTobebis srulyofas, 

sagareo-ekonomikuri saqmianobis liberalizacias. Tanamedrove sabazro 

ekonomikaSi globalizaciis ZiriTadi tendenciebi gansazRvraven msoflio 

meurneobis samomavlo struqturas. 

 

 globalizaciis procesis daxasiaTebamde, mizanSewonilia, 

erTmaneTisagan ganvasxvavoT cnebebi: `globalizacia~, `sameurneo 

saqmianobis internacionalizacia~, `saerTaSoriso ekonomikuri 

TanamSromloba~ da `saerTaSoriso ekonomikuri integracia~. 

 warmoebis saerTaSoriso kooperaciis, Sromis saerTaSoriso 

danawilebis, sagareo vaWrobisa da, saerTod, saerTaSoriso ekonomikuri 

urTierTobebis ganviTarebis Sedegad, Zlierdeba sxvadasxva qveynis 

nacionaluri ekonomikis urTierTdamokidebuleba, erovnul ekonomikebze 

saerTaSoriso faqtorebis gavlena da msoflio meurneobaSi calkeuli 

qveynis monawileoba. am movlenas ekonomikur mecnierebaSi sameurneo 

saqmianobis internacionalizacias uwodeben. 

  sameurneo saqmianobis internacionalizaciam ramdenime etapi gaiara. 

Tavdapirvelad, igi Camoyalibda, rogorc saerTaSoriso ekonomikuri 

TanamSromloba, romelic, uwinares yovlisa, moicavda mimoqcevis sferos 

da dakavSirebuli iyo saerTaSoriso vaWrobis warmoSobasTan (XVIII 

saukunis bolo – XX saukunis dasawyisi). XIX saukunis bolos Zalas ikrebs 

kapitalis saerTaSoriso moZraoba. amrigad, saerTaSoriso ekonomikuri 

TanamSromloba gulisxmobs calkeul qveynebs Soris myari sameurneo 

kavSirebis ganviTarebas da nacionaluri sazRvrebis gareT kvlavwarmoebis 

procesis gasvlas. 

 Semdgomi etapia  saerTaSoriso ekonomikuri integracia, romelsac 

obieqturad ganapirobebs Sromis saerTaSoriso danawilebis gaRrmaveba, 
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kapitalis internacionalizacia, samecniero-teqnikuri progresis 

globaluri xasiaTi, nacionaluri ekonomikebis gaxsnis maRali done da 

Tavisufali vaWroba. sabolood, SeiZleba iTqvas, rom saerTaSoriso 

ekonomikuri  integracia – esaa sxvadasxva nacionaluri ekonomikis 

urTierTSeTanawyoba da saerTaSoriso   kvlavwarmoebis   procesSi  

CarTva. 

 saerTaSoriso ekonomikuri  integracia msoflio ekonomikis 

ganviTarebis sakmaod maRali, efeqturi da perspeqtiuli safexuria, 

romelic sameurneo kavSirebis internacionalizaciis Tvisebrivad axali da 

SedarebiT rTuli etapia. am etapze mimdinareobs ara marto sxvadsxva 

nacionaluri ekonomikis daaxloeba, aramed ekonomikuri problemebis 

erToblivi gadawyvetis uzrunvelyofa. Sesabamisad, ekonomikuri 

integraciisaTvis damaxasiaTebelia Semdegi: 

 sxvadasxva qveynis nacionalur ekonomikas Soris TanamSromloba da 

maTi srulad an nawilobriv unifikacia; 

 am qveynebs Soris saqonlis, momsaxurebis, kapitalisa da samuSao 

Zalis moZraobaSi barierebis likvidacia; 

 calkeuli qveynis bazrebis urTierTdaaxloeba erTiani (saerTo) 

bazris Camoyalibebis mizniT; 

 sxvadasxva qveynis ekonomikur subieqtebs Soris gansxvavebaTa waSla; 

 TiToeul qveyanaSi ucxoeli partniorebis mimarT raime formiT 

diskriminaciis ararseboba. 

 

sameurneo saqmianobis internacionalizaciis etapebi gamosaxulia 1.3 

naxazze.  cxadia,  mocemuli etapebi msoflio ekonomikis 

internacionalizaciis process gamartivebulad asaxavs. sinamdvileSi, am 

etapebis erTmaneTisagan gamoyofa sakmaod rTulia, SesaZlebelia mxolod 

garkveuli tendenciebis gamovlena. ra Tqma unda, maT Soris arsebobs 

rogorc pirdapiri, ise ukukavSirebi. kerZod, roca vlaparakobT 

globalizaciaze, rogorc Seuqcevad da obieqtur procesze, mxedvelobaSia, 

magaliTad, ganviTarebis tendencia, Tanac, drois gansazRvrul monakveTSi, 

romelic  yovelTvis sworxazovani rodia, aramed xSirad zigzagebiTa da 

ukuqmedebebiT xasiaTdeba. procesi mimdinareobs ufro metad spiralurad, 

romelic calkeul xviaze ganviTarebis SedarebiT maRal safexurs aRwevs. 



                                                                   

 36 

 

 

                 

 

 

 

 

 

 

 

 

 

nax. 1.3.   sameurneo saqmianobis internacionalizacia 

 

 globalizacia warmoadgens internacionalizaciis umaRles stadias, 

roca didxans dadrovilma raodenobrivma cvlilebebma Tvisebrivi naxtomi 

gamoiwvies. transnacionaluri kompaniebisaTvis samyaro TandaTanobiT 

xdeba, rogorc erTiani bazari da sul ufro meti regioni Riaa maTi 

saqmianobisaTvis. 

   globalizaciis procesi moicavs msoflio ekonomikis sxvadasxva 

sferos, rogoricaa: 

 saqonliT, momsaxurebiT, teqnologiiT, inteleqtualuri sakuTrebis 

obieqtebiT sagareo, saerTaSoriso da msoflio vaWroba; 

 warmoebis faqtorebis (samuSao Zalis, kapitalis, informaciis) 

saerTaSoriso moZraoba; 

 saerTaSoriso safinanso-sakredito da savaluto operaciebi; 

 sawarmoo, samecniero-teqnikuri, teqnologiuri, inJiniringuli da 

sainformacio TanamSromloba. 

 

 

msoflio ekonomikis globalizaciis damaxasiaTebeli komponentebi 

naCvenebia 1.4 naxazze. 

warmoebis internacionalizaciis gaRrmaveba vlindeba imaSi, rom 

saboloo produqtis damzadebaSi monawileobs mravali qveynis mwarmoebeli. 
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msoflio vaWrobaSi sul ufro meti xvedriTi wona modis Sualedur 

saqonelsa da momsaxurebaze. warmoebis internacionalizaciis subieqtebad 

gamodian transnacionaluri kompaniebi.  

kapitalis internacionalizaciis gaRrmaveba moicavs qveynebs Soris 

kapitalis saerTaSoriso brunvis zrdas, uwinares yovlisa, pirdapiri 

investiciebis saxiT. amasTan, pirdapiri sazRvargareTuli investiciebis 

moculoba izrdeba ufro swrafad, vidre sagareo vaWroba da warmoeba. 

sawarmoo Zalebis globalizacia gulisxmobs warmoebis saSualebebis, 

samecniero-teqnikuri da teqnologiuri codnis gacvlas, saerTaSoriso 

specializacias da kooperacias, sawarmoo TanamSromlobas, sawarmoo 

resursebis saerTaSoriso gadaadgilebas. 

globaluri infrastruqturis formireba vlindeba globaluri  

materialuri, informaciuli da  organizaciul-ekonomikuri  

mimarTulebiT, romelic saerTaSoriso TanamSromlobis ganxorcielebas 

uzrunvelyofs. 
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nax. 1.4. msoflio ekonomikis globalizaciis komponentebi 

 

gacvlis internacionalizaciis gaRrmaveba moicavs Sromis 

saerTaSoriso danawilebis  amaRlebas, agreTve saqonlis saerTaSoriso 

vaWrobis masStabebisa da Tvisebrivi cvlilebebis zrdas. amasTan, 

aRsaniSnavia is faqti, rom saerTaSoriso TanamSromlobaSi sul ufro 

mniSvnelovani mimarTuleba xdeba momsaxurebis sfero, romelic  

materialur warmoebasTan SedarebiT ufro swrafad viTardeba. 

samuSao Zalis saerTaSoriso migraciis masStabebis zrda  

ganpirobebulia imiT, rom SedarebiT Raribi qveynis moqalaqeebi 
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ganviTarebul qveynebSi  arakvalificiur an dabalkvalificiur samuSao 

Zalas warmoadgenen. amitom qveynebi, romlebic dabalkvalificiuri da 

dabalanazRaurebadi samuSaoebis Sesasruleblad ucxoelTa Sromas 

iyeneben, garkveuli zomiT imiraciis SenarCunebas cdiloben. amasTan, 

Tanamedrove satelekomunikacio teqnologiebi am sferoSi axal 

SesaZleblobebs qmnian da imigraciuli procesebis SezRudvas 

uzrunvelyofen. magaliTad, evropis, CrdiloeT amerikis an iaponiis 

kompaniebs SeuZlia kompiuteruli samuSaoebi daavalon sxva qveynaSi 

mcxovreb adamianebs da dauyonebliv miiRon mza saqme sakuTar ofisSi. 

garemoze warmoebisa da moxmarebis  zemoqmedebis 

internacionalizacis zrda iwvevs Tanamedrove globaluri problemebis 

gadawyvetis mizniT saerTaSoriso TanamSromlobisadmi moTxovnis matebas.  

globalizacia mravaldoniani movlenaa, romelic moicavs Semdeg 

doneebs: 

 regionalur, nacionalur ekonomikas (makrodone); 

 sasaqonlo, safinanso, savaluto da Sromis bazrebs (mezodone); 

 calkeul kompaniebs (mikrodone). 

makroekonomikur doneze globalizacia vlindeba saxelmwifos da 

integraciuli gaerTianebebis swrafvaSi, iaqtiuron ekonomikurad TavianTi 

sazRvrebs gareT, rac SesaZlebelia miRweuli iqnes vaWrobis 

liberalizaciiT, savaWro da sainvesticio barierebis moxsniT, Tavisufali 

ekonomikuri zonebis SeqmniT da a.S. garda amisa, globalizaciis procesi 

moicavs saxelmwifoTaSoriso SeTanxmebebs msoflios sxvadasxva regionSi 

sabazro sivrcis formirebis mizniT. 

mikroekonomikis doneze globalizacia vlindeba saSinao bazris 

farglebs gareT kompaniis saqmianobis gafarToebaSi. msxvili 

transnacionaluri kompaniebis umetesoba saqmianobs globaluri masStabiT. 

maTi bazaria moxmarebis maRali donis mqone nebismieri regioni. isini 

momxmarebelTa moTxovnebs akmayofileben yvelgan, sazRvrebisa da 

nacionaluri mikuTvnebis miuxedavad. myidvelebis, teqnologiebis, 

danaxarjebis, miwodebis, strategiuli aliansebisa da konkurentebTan 

mimarTebiT, aseTi kompaniebi moqmedeben globaluri kategoriebis mixedviT. 

saqonlis daproeqtebis, warmoebisa da gasaRebis rgolebi ganTavsebulia 

sxvadasxva qveyanaSi da unificirebulia msoflio masStabiT. aqedan 
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gamomdinare, transnacionaluri kompaniebi globalizaciis ZiriTad 

subieqtad da mamoZravebel Zalad gamodian. 

 

 

b) globaluri ekonomikis   Camoyalibebis winapirobebi 

 

msoflio ekonomikis globalizaciis Camoyalibebaze  gavlenas axdens 

uamravi faqtori. maT Soris umniSvnelovanesia Semdegi: 

1) sawarmoo, samecniero-teqnikuri da teqnologiuri faqtorebi, 

romlebsac miekuTvneba: 

 warmoebis masStabebis mkveTri zrda; 

 warmoebis axal teqnologiur meTodebze (mecnierebatevad da 

maRal teqnologiebze) gadasvla da maTi swrafad da farTod 

gavrceleba; 

 satransporto saSualebebisa da kavSirgabmulobis axali 

Taobebis gamoCena, romelic saqonlisa da momsaxurebis swrafad 

gavrcelebas uzrunvelyofs. dReisaTvis informaciis gadacema 

xorcieldeba praqtikulad myisierad.  ekonomikuri 

SesaZleblobebisa da garigebebis Sesaxeb cnobebi mTel 

msoflioSi swrafad gadaecema. saqonelsa da zogierTi saxis 

momsaxurebas, daniSnulebis adgilze mosaxvedrad,  jer kidev 

sWirdeba ramdenime dRe, informacia ki dauyonebliv gadaicema. Tu 

dedamiwis romelime kuTxeSi bazarze arsebiTi cvlilebebia, amis 

Sesaxeb maSinaTve xdeba cnobili yvelgan. es gansakuTrebiT 

axasiaTebs birJebze mimdinarre movlenebs, agreTve samecniero 

aRmoCenebsa da maT gamoyenebas. Sesabamisad, partniorebis 

erTmaneTisagan daSoreba sawarmoo TanamSromlobis 

xelSemSleli faqtori ukve aRaraa. 

 codnis swrafi gavrceleba samecniero an sxva saxis 

inteleqtualuri urTierTgacvlis Sedegad; 

 mowinave teqnologiebis wyalobiT satransporto da 

satelekomunikacio danaxarjebis mkveTri Semcireba, agreTve 

informaciis damuSavebis, Senaxvisa da gamoyenebis danaxarjebis 
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mniSvnelovani dakleba, rac nacionaluri bazrebis globalur 

integracias uzrunvelyofs. 

2) organizaciuli fatorebi, romlebSic Sedis: 

 nacionalur sazRvrebs gareT moqmedi kompaniebis organizaciuli 

formebi iZenen saerTaSoriso xasiaTs, riTac xels uwyoben 

erTiani sabazro sivrcis formirebas; 

 arasamTavrobo organizaciebis gasvla mravalerovnul an 

msoflio doneze. axali globaluri rolis Sesruleba daiwyes 

iseTma saerTaSoriso organizaciebma, rogoricaa gaero, msoflio 

savaluto fondi, msoflio banki, msoflio savaWro organizacia, 

evrokavSiri, nato da sxv; 

 sxvadasxva kerZo da saxelmwifo organizaciebis gadaqceva 

globaluri ekonomikis ZiriTad mamoZravebel Zalad. 

3) ekonomikuri faqtorebi: 

 saqonlisa da momsaxurebis vaWrobis liberalizacia, romelmac 

msoflio vaWroba ufro Tavisufali gaxada; 

 kapitalis arnaxuli koncentracia da centralizacia, savaluto 

operaciebis ganxorcielebisaTvis saWiro drois mkveTri 

Semcireba; 

 saerTaSoriso ekonomikuri organizaciebis mier erTiani 

kriteriumebis danergva makroekonomikuri politikis sferoSi; 

 standartizaciisa da unifikaciis tendenciebis gaZliereba. yvela 

qveyanaSi sul ufro farTod gamoiyeneba teqnologiis, 

ekologiis, sabuRaltro da statistikuri angariSgebis erTiani 

standartebi. msgavsi standartebi vrceldeba ganaTlebisa da 

kulturis sferoSic. 

4) informaciuli faqtorebi: 

 saqmiani urTierTobebis, sawarmoo, samecniero-teqnikuri, 

ekonomikuri, safinanso informaciis gacvlis saSualebebis 

radikaluri cvlileba,  

 informaciis miRebis, gadacemisa da damuSavebis principulad 

axali sistemebis gamoCena  da ganviTareba, ramac xeli Seuwyo 

globaluri qselebis Seqmnas, romelic safinanso, sasaqonlo da 
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sakonsultacio bazrebs  aerTianebs. sainformacio momsaxurebis 

ganviTareba uSualod ukavSirdeba internetis Seqmnas.  

5) politikuri faqtorebi: 

 saxelmwifo sazRvrebis Sesusteba, rac moqalaqeebis, saqonlisa 

da momsaxurebis Tavisufali gadaadgilebis saSualebas iZleva. 

6) socialuri da kulturuli faqtorebi: 

 socialuri kavSirebis, Cvevebisa da tradiciebis, adaT-wesebis 

rolis Sesusteba, nacionaluri SezRudulobis gadalaxva, rac 

amaRlebs adamianebis mobilurobas teritoriuli, sulieri da 

fsiqologiuri TvalsazrisiT, xels uwyobs saerTaSoriso 

migracias; 

 sabazro ekonomikisa da Tavisufali vaWrobis SefasebasTan 

mimarTebiT globaluri mosazrebis Camoyalibeba  (arc Tu ise 

didi xnis winaT arsebuli dasavluri sabazro ekonomikisa da 

aRmosavluri socialisturi ekonomikis Sesaxeb winaaRmdegobrivi 

Sexedulebebis nacvlad, Seiqmna praqtikulad erTiani xedva 

sabazro sistemis Taobaze); 

 erTgvarovani globalizebuli masobrivi informaciis 

saSualebebis, xelovnebisa da  kulturis formirebis 

tendenciebis gamovlena  (magaliTad, inglisuri ena xdeba 

urTierTobis saerTaSoriso ena, romelic amsubuqebs 

kulturaTaSoris urTierTobebs, swavlas da urTierTgagebas); 

 distanciuri swavlebis ganviTarebis safuZvelze ganaTlebaSi 

sazRvrebis gadalaxva; 

 SromiTi resursebis momzadebis liberalizacia, rac adamianuri 

potencialis kvlavwarmoebaze nacionaluri saxelmwifoebis 

mxridan kontrolis Sesustebas iwvevs. 

 

 

 

 

g) globaluri ekonomikis ZiriTadi maxasiaTeblebi 
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 globalizaciis Sedegad  msoflio ekonomika Camoyalibda ara 

rogorc calkeuli nacionaluri ekonomikebis ubralo gaerTianeba, aramed 

Tvisebrivad axali ekonomikuri gaerTianeba, romelsac gaaCnia Semdegi 

ZiriTadi maxasiaTeblebi: 

1) globalizaciis Tanamedrove tendenciebi, umeteswilad, exeba 

ekonomikurad ganviTarebul qveynebs. isini xels uwyoben warmoebisa 

da mecnierebis internacionalizacias, teqnologiebis ganviTarebas, 

rac am qveynebSi warmoebuli saqonlisa da momsaxurebis 

saerTaSoriso konkurentunarianobis amaRlebas ganapirobebs. 

amasTan, globalizacia aRrmavebs ganviTarebadi  qveynebis   

CamorCenas. internacionalizaciis procesSi isini monawileoben, 

rogorc nedleulisa da masalebis mimwodebeli qveynebi. TavianT 

teritoriaze sakmaod Sromatevadi da ekologiurad saSiSi 

sawarmoebis ganTavsebiT, isini ganviTarebul qveynebze metismetad 

damokidebulni arian. 

2) arsebiTad Seicvala ara mxolod msoflio vaWrobis moculoba, 

aramed  misi struqtura da ZiriTadi mimarTulebebi. saerTaSoriso 

vaWrobis safuZvelia   teqnologiebis, mecnierebatevadi da 

maRalteqnologiuri saqonlisa da momsaxurebis gacvla. 

3) globalizacia eyrdnoba  ara gacvlas, aramed warmoebis 

internacionalizacias, romlis subieqtia transnacionaluri 

korporaciebi (tnk). swored isinia globaluri ekonomikis ZiriTadi 

kontrahentebi da Semosavlis umetesi nawilis Semqnelebi. am 

kompaniebs Soris konkurencia sakmaod mZafria. tnk Camoyalibdnen 

Zalad, romelTa gareSe erovnuli ekonomika saerTaSoriso 

urTierTobebSi mxolod pasiur rols Seasrulebda. globaluri 

sawarmoo procesi, romelSic teqnologiuri jaWvebi sxvadasxva 

qveyanaSi xorcieldeba ise, TiTqos es erTiani qarxnis teritoria 

iyos, tnk-s kolosalur konkurentul upiratesobas aZlevs. tnk-is 

raodenobisa da Zlierebis matebasTan erTad, msoflio bazris 

stiqia korporaciuli gegmazomierebiT Seicvala, romelic qveynis 

farglebs gascda. amis Sedegad qveynebs Soris sasaqonlo, 

finansuri da informaciuli nakadebis moZraoba  Tvisebrivad axal 
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dones iZens, rac  msoflio sawarmoo procesis globalur 

funqcionirebas ganapirobebs. 

4) ekonomikis globalizacia sul ufro metad Rebulobs finansuri 

globalizaciis formas, romlis arsi imaSia, rom saerTaSoriso 

bazarze kompaniebis konkurentuli upiratesobis moZieba da 

gamoyeneba axal finansur instrumentebs efuZneba, romlebic 

msoflio finansuri bazris giganturi SesaZleblobebidan 

warmoiSva. eyrdnoba ra kompiuterizaciisa da telekomunikaciis 

sistemebis ganviTarebis unikalur SesaZleblobebs, finansuri 

globalizacia gansazRvravs saerTaSoriso marketinguli 

saqmianobis strategias da taqtikas. kapitalis 

internacionalizaciis zrdis safuZvelia samrewvelo warmoebis 

internacionalizacia. Tavis mxriv, nacionalur sazRvrebs gareT 

kapitalis gatana xels uwyobs warmoebis internacionalizaciis 

procesis gaZlierebas, vinaidan internacionalizebuli kapitalis 

mflobelebi cdiloben gaakontrolon saboloo produqtis 

warmoebis yvela etapi, romelic msoflios mravali qveynis 

sawarmoebis mier xorcieldeba. 

5) globalizaciis Sedegad nacionaluri mTavrobebis realuri 

Zalaufleba mniSvnelovnad izRudeba, xolo saerTaSoriso 

ekonomikuri institutebisa, tnk-is mxardaWeris safuZvelze – 

izrdeba. Sesabamisad, globalizaciis pirobebSi qveynebis SigniT 

ekonomikis saxelmwifo regulireba mcirdeba, xolo msoflio 

meurneobis regulireba – sakmaod matulobs. 

6) bazrebis globalizaciasTan erTad mimdinareobs ekonomikuri 

saqmianobis regionaliizacia, romelic mezobeli qveynebis 

ekonomikur, kulturul da politikur kavSirebs asaxavs.  msoflio 

ekonomikis konsolidaciis dRevandeli etapi, ZiriTadad,  

xorcieldeba iseTi ekonomikuri regionaluri gaerTianebiT, 

rogoricaa evrokavSiri, Tavisufali vaWrobis Crdiloamerikuli 

zona, azia-wynari okeanis ekonomikuri gaerTianeba. maTze modis 

msoflio mTliani Sida produqtis 80 %-mde, msoflio qveynebis 

saxelmwifo biujetebis 82 %, agreTve msoflio eqsportis 85 %.  
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7) globaluri ekonomikuri sivrcis calkeuli nawilebi, raodenobrivi 

da struqturuli TvalsazrisiT, msoflio sameurneo 

urTierTobebSi gansxvavebuladaa CarTuli. ase, magaliTad, erTiani 

evropuli bazris farglebSi dasavleTgermanuli bavaria da 

saberZneTis samxreTi mxare, ekonomikuri ganviTarebis doniT, 

erTmaneTisagan mniSvnelovnad gansxvavdeba. ama Tu im qveynis 

saerTaSoriso mniSvnelobas ganapirobebs misi ekonomikuri da 

saeqsporto potenciali, agreTve msoflio saqonelwarmoebis, 

inovaciebis, finansebisa da telekomunikaciebis sferoSi  

dakavebuli adgili.   

8) msoflio ekonomikis globalizacias Tan axlavs saerTaSoriso 

samarTlis globalizacia, rasac uamravi   organizaciis  

sameurneo  operaciebisa da garigebebis SeTanxmebuli normebisa da 

wesebis racionalizacia ganapirobebs. amasTan, aucilebelia 

saerTaSoriso marTlwesrigis SeTanawyoba msoflio ekonomikaSi 

mimdinare cvlilebebTan.      

9) msoflio ekonomikis globalizacia mudmivad iwvevs axali bazrebis 

aRmoCenas, romelTa  potencialis gamoyenebisaTvis saWiroa 

globaluri azrovneba da globaluri moqmedeba.   

 

 

 

d) globalizaciis dadebiTi Sedegebi 

 

globalizaciis procesis dadebiTi gavlena msoflios ekonomikaze 

imdenad TvalsaCinoa, rom ar migvaCnia saWirod, am sakiTxze vrclad 

SevCerdeT. udaoa, rom  globalizaciis procesi pozitiur gavlenas axdens 

nacionaluri ekonomikebis ganviTarebaze.  amas, uwinares yovlisa, 

ganapirobebs Semdegi faqtorebi:   

 saerTaSoriso vaWrobis waxaliseba, rac TiToeul qveyanas 

SesaZleblobas aZlevs, daspecialdes im produqciisa da 

momsaxurebis warmoebaSi, romelic mas, sxva qveynebTan SedarebiT, 

ufro efeqtianad SeuZlia awarmoos arsebuli resursebis 

racionalurad gamoyenebiT; 
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 siRaribis daZleva ganviTarebad qveynebSi; 

 sicocxlis saSualo xangrZlivobis zrda;  

 ganaTlebis sferos ganviTareba; 

 maRalteqnologiuri inovaciebis gamoyeneba; 

 samecniero TanamSromlobis gaRrmaveba da gafarToeba; 

 saerTaSoriso finansuri sivrcis Seqmna; 

 produqciis standartizaciisa da sertifikaciis uzrunvelyofa;   

 produqciis aRricxvis dokumentaciis unifikacia;  

 saerTaSoriso kanonmdeblobis Seqmna; 

 pirdapiri investiciebis SedarebiT maRali tempebiT zrda; 

 saerTaSoriso vaWrobaSi momsaxurebis sferos (safinanso, 

iuridiuli, mmarTvelobiTi, sainformacio da sxva) mniSvnelovani 

zrda. amasTan, inteleqtualuri sakuTreba msoflio bazris 

ZiriTadi saqoneli xdeba; 

 adgilobrivi monopoliebis warmoqmnasa da zrdaSi barierebis 

Seqmna da, Sesabamisad, maTi wabiZgeba inovaciebisa da axali 

teqnologiebis danergvis TvalsazrisiT; 

 msoflioSi mSvidobisa da demokratiis SenarCunebis procesisaTvis 

xelSewyoba. 

  sabolood, globalizacia uzrunvelyofs Sromis saerTaSoriso 

danawilebis ufro maRal dones, rac ganapirobebs Sromis 

mwarmoeblurobis amaRlebas, saqonlis warmoebisa da momsaxurebis gawevis  

zrdas  rogorc nacionalur, ise msoflio doneze. Tavis mxriv, warmoebis 

moculobis mateba iwvevs axali samuSao adgilebis Seqmnas, erTeul 

produqciaze danaxarjebis Semcirebas da SedarebiT iafad maT gayidvas. 

yovelive es xels uwyobs samewarmeo saqmianobis efeqtianobis amaRlebas, 

xelfasebis matebas da adamianebis keTildReobis gaumjobesebas rogorc 

calkeuli qveynis, ise mTeli msoflios masStabiT. 

  

 

 

 

d) globalizaciis uaryofiTi Sedegebi 
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globalizacia axdens ara mxolod dadebiT  gavlenas qveynis 

gaviTarebaze, aramed mas Tan sdevs agreTve SesaZlo negatiuri Sedegebi da 

problemebi. maT Soris umniSvnelovanesia Semdegi: 

 globalizaciis upiratesobebis araTanabari ganawileba, rac iwvevs 

calkeul qveynebSi zogierTi dargisa da saqmianobis sferos dacemas, 

konkurenciis gamwvavebisa da adamianTa garkveuli kategoriis 

cxovrebis pirobebis gauaresebidan gamomdinare; 

 umuSevrobis zrda, romelsac ganapirobebs sazRvargareT warmoebis 

gatana da iq, adgilobrivTan SedarebiT, ufro maRalkvalificiuri    

muSaxelis daqiraveba, rac, saboloo jamSi, iwvevs adgilobriv da 

naklebadkvalificiur muSaxelze moTxovnis Semcirebas da  samuSao 

bazarze  garTulebebs; 

 calkeuli qveynebis gadamamuSavebel dargebSi momuSaveTa raodenobis 

Semcireba da momsaxurebis sferoSi dasaqmebulTa ricxovnobis zrda, 

sadac Sromis mwarmoebluroba, umeteswilad, dabalia; 

 nacionaluri ekonomikisaTvis safrTxeebis warmoSoba pirdapiri an 

portfeluri investiciebis gadinebis gamo; 

 ekonomikuri danaSaulobebis mateba; 

 kvalificiur da naklebad kvalificiur muSakebs Soris Sromis 

anazRaurebis gansxvavebis zrda da am ukanasknelTa rigebSi 

umuSevrobis mateba; 

 dabalanazRaurebadi Sromis qveynebSi produqciis warmoebis 

gadanawileba, rac yovelTvis rodia sasurveli mocemuli qveynis 

ekonomikisaTvis; 

 bavSvTa Sromis gamoyeneba; 

 usafrTxoebis wesebis ignorireba; 

 ekologiuri mdgomareobis gauareseba; 

 klturaTa gaerTianeba, rasac Tan axlavs didi erebis kulturis 

gavlena. 

  

zemomoyvanili mtkicebulebebi yovelTvis rodia udavo. amitom 

TiToeuli problemis   gadaWrisaTvis  aucilebelia dasabuTebuli 
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mmarTvelobiTi gadawyvetilebis miReba. globalizaciis procesi, cxadia, 

gagrZeldeba da, unda vecadoT imas, rom man rac SeiZleba meti  pozitiuri 

gavlena moaxdinos erovnuli ekonomikis ganviTarebaze. amas, 

garkveulwilad, xels Seuwyobs saerTaSoriso marketingis koncefciis 

gamoyeneba. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tavi 2. saerTaSoriso marketingis subieqtebi 

 

  

2.1.  saerTaSoriso firmebis damaxasiaTebeli niSnebi 
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    saerTaSoriso firmebisaTvis damaxasiaTebeli zogadi niSnebis 

gamovlena  saerTaSoriso marketingis TaviseburebebiTaa ganpirobebuli. 

marketingis specialistebis mier gamoyofili aseTi niSnebi warmodgenilia 

2.1 cxrilSi. 

                                                             cxrili 2.1 

           saerTaSoriso firmebis damaxasiaTebeli niSnebi 

               da maTi Sedareba marketingis tipebTan 

    firmebis damaxasiaTebeli  

             niSnebi 

      marketingis tipebi 

   saSinao saerTaSoriso 

Sereuli sawesdebo kapitali       +       + 

sagareo-ekonomikuri operaciebis 

warmarTva 

      _       + 

sazRvargareTel partniorTan 

erToblivi saqmianoba 

      +       + 

sazRvargareT sakuTari filialebis 

arseboba 

      _       + 

 

     cxrilSi aRniSnuli niSnebidan (+) gamomdinare, SeiZleba davaskvnaT, 

rom firma erTmniSvnelovnad miekuTvneba saerTaSorisos im SemTxvevaSi, Tu 

igi Cabmulia saerTaSoriso marketingis sferoSi. amave dros,   Sereuli 

kapitalisa da   sazRvargareTeli partnioris arseboba ver gansazRvravs 

firmis saerTaSorisosadmi mikuTvnebas, vinaidan isini SeiZleba saSinao 

marketingsac axasiaTebdnen. 

      aRniSnulidan gamomdinare, saerTaSoriso SeiZleba vuwodoT 

nebismier firmas, miuxedavad misi moculobisa, sazRvargareTeli 

partnioris an ucxouri aqtivebis arsebobisa, Tu igi sistematurad 

CarTulia saerTaSoriso marketingSi. 

 

 

 

2.2.  s. majaros piramida 

 

     nebismieri saqmianobis xelmZRvaneloba moicavs Semdeg elementebs: 

informaciis Segroveba (amosavali informacia), miznis formulireba, 

operaciuli saqmianoba da kontroli  mis Sesrulebaze. 
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     Tavis mxriv, saqmianobis Sesrulebaze kontroli Semdgomi ciklisaTvis 

amosaval informacias gansazRvravs. mTliani procesi gamartivebuli saxiT 

SeiZleba gamovsaxoT diagramis saxiT (ix. nax. 2.1)   

nax. 2.1. mmarTvelobiTi saqmianobis gamartivebuli modeli 

 

     am modelis gamoyeneba SeiZleba aramarto mmarTvelobiTi problemebis 

gadasawyvetad, aramed adamianTa saqmianobis TiTqmis nebismieri 

formisaTvis. igi misaRebia im SemTxvevaSic, roca, vTqvaT, avtomobils 

vyidulobT, dasvenebas vgegmavT an axal samuSaos virCevT. sakmao 

informaciis gareSe mizani SeiZleba arasworad formirebuli aRmoCndes, 

rac gardauval gakotrebas iwvevs. dabolos, Tu Cven ar vakontrolebT 

imas, rac gakeTda an unda gakeTdes momavalSi, saqmianobis sworad 

warmarTvas ver SevZlebT. garda amisa, kontrolis gareSe Semdgomi ciklis 

dagegmvisas   igive Secdomebis daSvebaa SesaZlebeli. 

     firmis marTvis dros arsebobs uamravi done, romelzedac sameurneo 

gadawyvetilebebi miiReba. vinaidan TiToeul doneze sxvadasxva amocana 

wydeba, mniSvnelovania, rom organizaciis yoveli TanamSromeli saerTo 

miznis miRwevis mimarTulebiT moqmedebdes. 

      aRniSnulis gaTvaliswinebiT, ingliselma marketologma saimon 

majarom  (S. Majaro) ganaviTara saerTaSoriso firmebis organizaciuli 

struqtura, romlis konceptualuri sqema mocemulia 2.2 naxazze. igi 

erTmaneTTan akavSirebs firmis menejments, ZiriTadad Sida funqciebsa da 

gare samyarosTan informaciuli gacvlis sistemebs. aseT struqturas   

,,majaros piramidas“ uwodeben. 

 

amosavali 
informacia 

operaciuli 
saqmianoba 

 
kontroli 

 
miznebi 
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nax.2.2. firmis marTvis konceptualuri struqtura (s.majaros mixedviT) 

 

      strategiul doneze (Strategic Level)  xorcieldeba firmis misiisa da 

miznebis formulireba, agreTve maTi miRwevisaTvis aucilebeli amocanebisa 

da resursebis gansazRvra, romelTa safuZvelzec SedarebiT misaRebi 

korporaciuli strategia SeirCeva. 

     funqciur doneze (Functional Level) mimdinareobs kompaniis saerTo 

amocanebis transformacia SedarebiT konkretul, sagnobriv amocanebad, 

raTa   firmis ganmgeblobaSi arsebuli resursebi  ufro  efeqtianiad  

iqnes gamoyenebuli mis winaSe dasmuli miznebis misaRwevad. 

     operaciuli done (Operational Level) pasuxs agebs im amocanebis 

gadasawyvetad, romlebic dasmulia calkeuli qvedanayofis winaSe. am 

amocanebis Sesruleba firmis saerTo strategiuli warmatebis sawindaria. 

     amrigad, mmarTvelobiTi saqmianobis samive done 

urTierTdakavSirebulia da nebismieri maTganis sisustem firmis 

saqmianobaSi SeiZleba araxelsayreli Sedegebi gamoiwvios. magaliTad, 

sakmarisi rodia martooden efeqturi operaciuli donis an direqtorTa 

sabWoSi (strategiuli done) maRalkvalificiuri wevrebis arseboba, 

vinaidan isini firmis warmatebebs calke ver ganapirobeben, Tu 

mmarTvelobis danarCeni doneebi arasakmarisad funqcionireben. 
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     zemoaRwerili marTvis modeli firmis funqciuri iererqiis piramidis 

saxiT warmodgenis saSualebas iZleva. funqciuri saqmianoba yvela dones 

akavSirebs. magaliTad, marketingis funqcia iwyeba strategiuli dagegmviT 

da mTavrdeba operaciul doneze, romelic wyvets marketinguli saqmianobis 

iseT konkretul sakiTxebs, rogoricaa reklama, gasaReba, faswarmoqmna da 

a. S. TiToeuli done amosaval informacias moiTxovs moqmedebis efeqtianad 

dagegmvis mizniT. saqmianobis efeqtianobis SemowmebisaTvis dRis bolos 

aucilebelia gavakontroloT, Tu ra da rogor Sesrulda. amosavali 

informacia da kontroli piramidis gareTaa. isini mmarTvelobiTi 

saqmianobis Sinagan resursebs ar warmoadgenen, vinaidan maTi roli 

muSaobis swori organizaciisaTvis informaciis wardgeniT ganisazRvreba. 

sxva sityviT rom vTqvaT, esaa mmarTvelobis informaciuli sistemebi. isini 

sasicocxlod aucilebelia, radgan xels uwyoben marTvis yvela donis 

warmatebul saqmianobas da maT gareSe firmas arseboba ar SeuZlia. 

     saqmianoba, romelic piramidis farglebs gareT gamodis, araa 

pasuxismgebeli saboloo Sedegze, aramed mxolod xels uwyobs sworad 

dagegmvasa da Sedegebis Sefasebas. erTaderTi, rac am dros mniSvnelovania, 

esaa finansebi, e.i. finansuri resursebis marTva. es advili asaxsnelia, 

vinaidan fuladi resursebis miReba da ganawileba strategiuli xasiaTis 

amocanaa, amitomac igi strategiuli donis kompetenciaSi Sedis. 

     2.2 naxazze warmodgenili piramida aris gamartivebuli, Tumca, firmis 

tipiuri struqruraa. situacia ufro garTulebulia, roca firma uamravi 

damoukidebeli kompaniis gaerTianebas warmoadgens an msoflios sxvadasxva 

qveyanaSi moqmedebs. firmis centralizaciisa da decentralizaciis sakiTxi 

martivi araa da TiToeul konkretul SemTxvevaSi unda gadawydes. 

imisaTvis, rom es piramida  realobas ufro metad miuaxlovdes, saWiroa 

masSi garkveuli modifikaciis Setana. aseTia,   magaliTad, 

samganzomilebiani modelis Seqmna, romelSic mesame ganzomilebad 

warmodgenilia marketingi.  amgvari midgoma asaxavs marTvis yvela doneze 

marketingisa da   mmrTvelobiTi gadawyvetilebebis integracias. amasTan, 

SesaZlebelia, piramidis  seqtorebSi nawilobrivi cvlilebac, kerZod, 

finansebis Semotana, vinaidan finansuri menejmentis gareSe, rogorc 

aRniSnaven saerTaSoriso marketingis cnobili mecnierebi J.Jane (J.Jeannet), 

h.hennesi (HH.Hennessey), f.kateora (Ph.Cateora) da sxva,  kompaniis normaluri 



                                                                   

 53 

funqcionireba warmoudgenelia. Sesabamisad, marketingi iqneba aseTi 

piramidis mesame ganzomileba, rac bazarze orientirebul nebismier 

kompaniaSi menejmentis yvela ZiriTad sferosTan marketingis kavSirs  

asaxavs. firmis mmarTvelobiTi struqturis samganzomilebiani grafikuli 

modeli, anu `majaros 3D  piramida~ naCvenebia 2.3 naxazze. 

 saerTaSoriso kompanias, romelic marketinguli orientaciisaa, 

harvardis universitetis profesoris benson Sapiros (B. Shapiro) azriT, 

gaaCnia Semdegi maxasiaTeblebi: 

1) myidvelobiTi qcevis mniSvnelovani faqtorebis Sesaxeb informacia 

gamsWvalavs TiToeul korporaciul funqcias, rogoricaa warmoeba, 

personali, finansebi da sxva (informaciuli  sistemebis kavSiri 

piramidis calkeul seqtorTan ix.2.1 naxazze); 

2) strategiuli da operaciuli gadawyvetilebebi xorcieldeba 

funqcionalurSorisi da divizionalurSorisi saxiT, e.i. 

gadawyvetilebis miRebis TiToeul doneze arsebobs mmarTvelobiTi 

informaciis gacvla rogorc gadawyvetilebis miRebis doneebs Soris, 

aseve  qedanayofebs (divizionebs) Soris; 

3) qvedanayofebi (divizionebi) da funqciuri doneebi gamoimuSaveben 

kargad koordinirebul gadawyvetilebebs da asruleben maT sruli 

pasuxismgeblobiT. 
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nax.2.3. firmis mmarTvelobiTi struqturis samganzomilebiani grafikuli 

modeli 

  

 saerTaSoriso kompaniis marketinguli orientaciis ukeT gaazrebaSi 

gvexmareba frenk bredli (F. Bradley), ganixilavs ra iseT kategoriebs, 

rogoricaa `bazris moTxovnilebebi/momxmareblebi~ da `kompaniis 

arsebuli/potenciuri resursebi~, aRniSnavs, rom marketinguli 

orientacia gulisxmobs am ori kategoriis SeTanxmebas.  

 

 

                    

2.3. saerTaSoriso firmis organizaciuli variantebi 

 

     msoflio bazarze moqmedi firmebisaTvis damaxasiaTebelia sami saxis 

struqtuli aRnagoba: makropiramiduli struqtura (macropyramid) 
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qolgiseburi struqtura (umbrella), interglomerati (interglomerate). 

ganvixiloT TiToeuli maTgani da maTi damaxasiaTebeli Taviseburebebi. 

 

              a) makropiramiduli struqtura 

 

     es tipi  uaRresad maRali centralizaciiT xasiaTdeba. strategiuli 

done ganlagebulia centrSi da yvela strategiuli dagegmva am centridan 

xorcieldeba. informaciis nakadi sxvadasxva mxridan moedineba, magram 

centraluri strategiuli organo firmis mTavari Semsrulebeli rgolia. 

igi wyvets ZiriTad sakiTxebs, magaliTad, mogebis normasa da firmis zrdis 

tempebs gansazRvravs. firmis sazRvargareTuli saqmianoba, miuxedavad imisa, 

dakavSirebulia Tu ara igi warmoebasTan an marketingTan, strategiul 

doneze dabla xorcieldeba. grafikulad es samsaxurebi gamoisaxeba, 

rogorc wakveTili piramidebi (ix. nax. 2.4). praqtikulad firmis sagareo-

ekonomikuri saqmianobis uzrunvelyofa xdeba operaciul doneze, 

miuxedavad imisa, ra titulebsac ar unda flobdnen xelmZRvanelebi 

(prezidentis titulis CaTvliT). maTi amocana mxolod mmarTvelobiT 

personalze (menejmentze) kontroli da operaciuli gadawyvetilebis 

miRebaa. 

   

   makropiramiduli struqturis damaxasiaTebeli Taviseburebebia: 

 strategiuli dagegmva, rogorc zemoT aRiniSna, centralizebuli 

wesiT xorcieldeba; 

 adgilobrovi mmarTvelebis saqmianobis sfero mkacrad 

SezRudulia; 

 firma mTlianobaSi saboloo Sedegebzea orientirebuli; 

 marketingis Zalisxmeva, umetesad, misi elementebis maqsimalur 

standartizaciazea mimarTuli; 

 

 



                                                                   

 56 

                           

                         A qveyana 

                     

 

 

          
                                                  

                            
sagareo bazari  

 

   

 

doneebi: 

 

        

 

 

 

nax.2.4. makropiramidis tipis saerTaSoriso firmis modeli (s. majaros mixedviT) 

 

 socialuri da sazogadoebrivi  sakiTxebisadmi firma xSirad ver 

avlens moqnilobas, nakleb yuradRebas aqcevs adgilobriv 

nacionalur interesebs; 

 danarCeni funqciebi (warmoeba, samecniero-kvleviTi da sacdel- 

sakonstruqtoro samuSaoebi da sxv), rogorc wesi, 

centralizebulad igegmeba, Tumca, adgilebze xorcieldeba. 

 

     amrigad, makropiramiduli struqtura warmoadgens marTvis sistemas, 

romelSic strategiuli gadawyvetilebebi mxolod centrSi miiReba, xolo 

operaciuli saqmianoba adgilebze xorcieldeba. aseT wyobas 

centralizebuli dagegmva da kontroli mosdevs, rac, Tavis mxriv, 

marketinguli amocanebis gadawyvetaSi unificirebul midgomas 

ganapirobebs. principSi, aseTi midgoma sagareo bazarze qmediTi da 

efeqtiani operaciebis Catarebas uzrunvelyofs. Tumca, aseTi midgoma, 

romlis drosac mxedvelobis aredan xSirad rCeba biznesis garemos 

niuansebi, dasaSvebia mxolod Zlieri transnacionaluri kompaniebisaTvis,  

rogoricaa Microsoft, Coca-Cola,  Nestle, Gillette da sxv.      

S 
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b) qolgiseburi struqtura 

 

     es organizaciuli struqtura dafuZnebulia im mosazrebaze, rom 

qveynebi da bazrebi gansxvavdebian erTmaneTisagan, amitom TiToeul 

maTganSi saqmianoba adgilobrivi pirobebis gaTvaliswinebiT unda 

ganxorcieldes. aseTi struqtura makropiramidisagan gansxvavdeba imiT, rom 

centri (saTavo Stab-bina) sazRvargareTul filialebs aZlevs sakmaod 

maRal avtonomias, maT Soris strategiuli gadawyvetilebebis miRebis 

uflebas. centri am SemTxvevaSic inarCunebs lideris rols da or ZiriTad 

amocanas asrulebs. pirveli _ esaa firmis globaluri (strategiuli) 

miznebis forulireba, meore _ filialebis konsultaciebis, 

rekomendaciebisa da yovelgveri mxardaWeris gaweva. es centris finansuri 

daxmarebiTa da maRalkvalificiuri eqspertizis meSveobiT xorcieldeba. 

centri qmnis maRali kvalifikaciis funqcionalur samsaxurebs, romlebic 

xelmisawvdomia yvela sazRvargareTuli filialisaTvis, miuxedavad imisa, 

rom isini SeiZleba sxvadasxva qveyanaSi mdebareobdnen. qolgiseburi 

struqturis saerTaSoriso firmis modeli mocemulia 2.5 naxazze. 

     qolgiseburi struqturis racionalur marcvals warmoadgens is, rom 

saerTaSoriso kompaniis TiToeul wevrs Zalebis koncentrirebis saSualeba 

aqvs   sakuTari amocanebis Sesasruleblad, romelSic korporaciis 

globaluri miznebi gaiTvaliswineba. garda amisa, TiToeul filialSi 

maRalkvalificiuri samsaxuris Seqmna araekonomiuri iqneboda. Cveulebriv, 

msgavsi samsaxurebi korporaciis centralur organosTan iqmneba da mis 

yvela rgols emsaxureba. aseTi tipiuri samsaxurebia: iuridiuli, 

sapatento, sawarmoo, kvleviTi, satransporto, marketingis, marTvis 

srulyofis da sxv.  

Tu TiToeuli filiali zemoCamoTvlili samsaxurebis qselis Seqmnas 

Seecdeba, korporaciis saerTo danaxarji aRmoCndeba sakmaod maRali. garda 

amisa, praqtikulad SeuZlebelia TiToeul filialSi iseTi samsaxurebis 

Camoyalibeba, romelTa personali iseTi profesionali da gamocdili 

iqneboda, rogoric centrSia. 
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                         A qveyana 

                     

 

 

                

 

sagareo bazari 

 

   

 

doneebi 

 

        

 

 

 

nax. 2.5. qolgiseburi tipis saerTaSoriso firmis modeli (majaros mixedviT) 

      

     qolgiseburi struqturis ZiriTadi maxasiaTeblebi SeiZleba ase 

CamovayaliboT: 

 centri, Cveulebriv, ZiriTadi amocanebis formulirebas axdens, 

romlebic firmis ganviTarebas, mogebis normebs da kapitalis 

brunvadobas exeba.  filialebis xelmZRvanelebs sakmaod didi 

Tavisufleba eZleva adgilobrivi pirobebis gaTvaliswinebiT 

korporaciis saerTo interesebis gansaxorcieleblad. zogierT 

SemTxvevaSi aman SeiZleba samewarmeo saqmianobis xasiaTis 

cvlileba gamoiwvios; 

 korporaciis TiToeuli qvedanayofi damoukideblobisa da 

TviTuzrunvelyofisaken miiswrafis. centrSi funqciuri 

samsaxurebis arsebobis miuxedavad, adgilobrivi mmarTvelebi 

aseTi samsaxurebis filialebSi Seqmnas cdiloben, rac xSirad 

konfliqtur situaciebs iwvevs; 

 zogjer SeimCneva Zalebis daqsaqsva marketingis, sakadro 

politikis, samecniero-kvleviTi da sxva problemebis gadawyvetaSi. 

sasaqonlo politikaSi produqciis diferenciaciis tendencia 

SeiniSneba. msgavsi ram damaxasiaTebelia marketingis sxva 
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elementebisaTvis, rogoricaa fasebis politika, bazarze saqonlis 

winsvlis strategia da a.S. 

 xSirad centrsa da filialebs Soris kavSirurTierTobis 

problemebi warmoiSoba; 

 miuxedavad aRniSnulisa, makropiramidul struqturasTan 

SedarebiT firmas sabazro pirobebis mcireodeni cvlilebisadmi 

reagirebis fxizlad moxdenis ufro meti unari gaaCnia. 

 

     qolgiseburi struqturis nebismier wevrs aqvs strategiuli 

organo, agreTve marTvis danarCeni doneebic. cxadia, filialis 

strategiuli organo centris Sesabamis organos eqvqmdebareba, magram es 

ukanaskneli ufro metad damkvirveblis rols asrulebs da im 

organizaciebisa da pirebis interesebs icavs, romlebic firmis saqmeebiT 

arian dakavebulni. makropiramiduli struqturis mqone firmebisagan 

gansxvavebiT, filialis xelmZRvanelis Seyvana centraluri organos 

direqtorTa sabWos SemadgenlobaSi konfliqtebs ar iwvevs. aseTi CarTva 

filialis xalmZRvanelobis warmatebis maCvenebelia.    

   mravali saerTaSoriso firma iyenebs qolgisebur struqturas, 

vinaidan igi sakmaod moqnilia, filialebs farTo avtonomias aniWebs da, 

Sesabamisad, mmarTvelTa iniciativis ganviTarebas uwyobs xels. garda 

amisa, TviTon struqtura kapitalis swraf brunvadobasa da korporaciis 

gafarToebas uzrunvelyofs. meore mxriv, aseTi struqtura yovelTvis 

rodia efeqturi danaxarjebis TvalsazrisiT. calkeul filials, 

Cveulebriv, regionaluri bazris farglebSi moqmedebis viwro sfero 

gaaCnia da maTi azrovneba adgilobrivi pirobebis gavleniT yalibdeba. es 

ki, Tavis mxriv,   sxvadasxva filials, agreTve centrsa da filialebs 

Soris damokidebulebas arTulebs. 

     sfero, romelSic dasaSvebia saqmianobis Zlieri danawileba 

(hiperfragmentacia), esaa marketingis samsaxuri. aseTi mdgomareoba savsebiT 

bunebrivia organizaciisaTvis, romelic orientirebulia bazris arsebul 

struqturaze, e.i. roca TiToeulma filialma specifikuri an analogiuri 

bazrebis moTxovnilebebi unda daakmayofilos. magram arsebobs kazusebic: 

marketinguli saqmianobis fragmentacia xSirad arTulebs gasaRebis 

sakiTxs. cnobilia SemTxveva, roca erT-erTi filiali dempingis politikas 
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atarebda im bazarze, sadac imave firmis sxva filialis analogiuri 

produqcia iyideboda. es magaliTi naTlad aCvenebs imas, Tu sanamde 

SeiZleba miiyvanos firma filialebis metismetma Tavisuflebam. amitom 

aseTi situacia organizaciis kardinalur gadasinjvas moiTxovs. amasTan, 

aRsaniSnavia isic, rom qolgiseburi struqturidan makropiramidaze 

gadasvla yovelTvis rodia SesaZlebeli. 

     qolgiseburi struqturis meore sust mxares warmoadgens is, rom 

sazRvargareTuli filialebi TandaTanobiT kargaven ndobas centris 

funqciuri samsaxurebisadmi. es ganpirobebulia, pirvel rigSi, imiT, rom 

funqciur samsaxurebs adgilobrivi filialebis saxiT mudmivi SemkveTebi 

hyavT da klientebisaTvis brZolis ararseboba maTi saqmianobis TandaTan 

gauaresebas iwvevs. meore mxriv, samsaxurebi organizebulia ise, rom 

xSirad ar gaaCniaT sakmao informacia marketingze da, Sesabamisad, ver 

SeswevT bazarze arsebuli realuri situaciis analizis sistematurad 

moxdenis unari, riTac rTuldeba sazRvargareTuli filialebis 

moTxovnilebebis zustad gansazRvra. amis mizezia is, rom centraluri 

samsaxurebi ar ganicdian konkurencias sxva msgavsi organizaciebis mxridan 

da brZola arsebobisaTvis arc sWirdebaT. 

     amrigad, qolgiseburi struqtura iTvaliswinebs saerTaSoriso 

kompaniis diferencirebuli marketinguli strategiis decentralizacias. am 

struqturis TiToeuli sazRvargareTuli filiali Tavisufalia Tavisi 

strategiuli gadawyvetilebebis miRebaSi. am Tavisuflebis ZiriTadi 

SemzRudvelia centri, romelic fulad saxsrebsa da ZiriTadi personalis 

daniSvnis sakiTxebs akontrolebs. amasTan, filialebis momsaxurebis 

mizniT centri ayalibebs profesiul samsaxurebs, romelTa Seqmna 

sazRvargareTul filialebSi araekonomiuria. 

     qolgiseburi struqturis dadebiTi mxarea misi moqniloba da bazris 

cvlilebebisadmi operatiuli reaqcia, vinaidan firma, Tavisi filialebis 

meSveobiT, adgilobrivi pirobebisadmi maqsimaluradaa miaxloebuli. 

miuxedavad imisa, rom makropiramidasTan SedarebiT aseTi sqema 

diferenciaciis gamo damatebiT danaxarjebs iZleva, biznesis socialuri 

pasuxismgeblobis zrdis epoqaSi saerTaSoriso firmebisaTvis is SeiZleba 

yvelaze mimzidveli aRmoCndes. aseTi struqtura msxvili da saSualo 

zomis saerTaSoriso firmebis umetesobas gaaCnia.   
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g) interglomerati 

 

     interglomerati, kompaniebis jgufi anu saerTaSoriso konglomerati 

asrulebs saerTaSoriso operaciebis kompleqss, romelic dafuZnebulia 

mravalferovnul, mravalsabazro, mravalsasaqonlo, mravalsawarmoo 

saqmianobaze. kompaniis miznebis diapazoni sakmaod farToa da 

mravalmxrivi, xolo erTaderTi damakavSirebeli rgoli firmis finansuri 

interesebia. umTavresi, rasac centri sxvadasxva rgolis saqmianobisagan 

(makropiramidis an qolgis principiT aRnagobis miuxedavad) moiTxovs, 

mogeba da kapitalis brunvadobaa. centris adgilmdebareoba, Cveulebriv, 

finansuri mosazrebiT SeirCeva, xolo misi xelmZRvaneloba iTxovs, rom 

sistemis TiToeulma  rgolma winaswar dadgenil farglebSi uzrunvelyos 

mogebis miReba da da kapitalis brunvadoba. centris strategiuli done 

marTavs fulad saxsrebs, xolo saerTaSoriso filialebis strategiuli 

doneebi marTaven  komerciul saqmeebs da akeTeben fuls. magaliTad, 

amerikuli korporacia  ITT (International Telegraph and Telefone Corporation) 

interglomerats warmoadgens. misi saqmianoba sakmaod mravalferovania. igi 

moicavs eleqtronuli mowyobilobebis warmoebas, avtomobilebis arendas 

da sxv. jgufSi Semavali TiToeuli kompania damoukideblad warmarTavs 

bizness, risTvisac maT gaaCniaT strategiuli organo, romelic kompaniis 

miznebsa  da maTi miRwevis gzebs gansazRvravs. centris direqtorTa sabWo, 

romelsac yvela kompania ekuTvnis, kmayofildeba imiT, rom TiToeulma 

sazRvargareTulma ganyofilebam mogebis miReba uzrunvelyos dadgenili 

normebis farglebSi. 

     interglomeratis modeli naCvenebia 2.6 naxazze. aseTi struqtura 

centrSi strategiuli organos arsebobas iTvaliswinebs. Stab-binaSi 

Tavmoyrilia mxolod strategiuli marTvis sakiTxebi, rogorica 

strategiis dasabuTeba, gegmebis SemuSaveba, konkretuli gadawyvetilebebis 

miReba da maT Sesrulebaze kontrolis ganxorcieleba. principSi, isini 

araviTar taqtikur (operaciul) xelmZRvanelobas ar ewevian, aramed 

warmarTaven da akontroleben mravalricxovani saxRvargareTuli 

filialebis strategiuli organoebis saqmianobas. jgufis zogierTi wevri 
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SeiZleba makropiramiduli aRnagobis iyos, danarCenebi ki _ qolgiseburi 

struqturis. orive maTgani kargad Tavsdeba saerTaSoriso mravaldargovani 

korporaciis farglebSi. Tavisi bunebiT interglomerati SeiZleba 

SevadaroT federaciebis kompanias erTiani centriT, romelic, ZiriTadad, 

dainteresebulia investirebuli kapitalis maqsimaluri mogebiT. 

 

                           

                          A qveyana 
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nax. 2.6. interglomeratis tipis saerTaSoriso kompaniis modeli (s. majaros 

mixedviT) 

 

       interglomerats axasiaTebs Semdegi ZiriTadi niSnebi: 

 mTavari Stab-bina marTavs finansebs da mis ZiriTad interess 

transnacionalur doneze fuladi saxsrebiT manipulacia Seadgens, 

miuxedavad biznesis tipisa da misi geografiuli ganfenilobisa; 

 centraluri aparatis Semadgenloba sakmaod mcirea. masSi 

upiratesad maRali klasis konsultantebia  warmodgenili. 

mxolod zogierTi interglomerati afarToebs centraluri 

aparatis samsaxurs, romelsac, ZiriTadad, dagegmvisa da 

kontrolisaTvis iyeneben; 

 centrsa da calkeul kompanias Soris arsebobs Zlieri kavSiri 

(vertikalurad), xolo TviTon kompaniebs Soris kavSiri 

(horizontalurad) sakmaod sustia; 
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 socialuri da moraluri aspeqtebi, romlebic demografiul da 

geografiul problemebs exeba, mxedvelobaSi imdenad miiReba, 

ramdenadac maT mogebis sidideze gavlenis moxdena SeuZliaT; 

 centraluri funqciuri samsaxurebi sakmaod iSviaTad iqmneba 

(garda im SemTxvevisa, roca is aucilebelia efeqturi kontrolis 

ganxorcielebisaTvis). 

 

     interglomeratSi marketingis funqcia mTlianad gadaecema 

filialebs. centri TiTqmis ar interesdeba, Tu rogoraa organizebuli 

marketingi (iseve, rogorc sxva funqciuri samsaxurebi). centrisaTvis masSi 

Semavali kompaniebis kargi muSaobis kriteriumi  mogebis norma da 

raodenobaa. centris direqtorTa sabWo daqvemdebarebuli kompaniebis 

direqtorTa sabWos saqmianobaSi ar ereva da maT uzurpacias ar axdens. Tu 

qvedanayofi ise didia, rom igi makropiramiduli principiTaa agebuli, 

cxadia, mas SeuZlia marketingis centraluri samsaxuris Seqmna 

saerTaSoriso marketinguli operaciebis dagegmvis, marTvisa da kontrolis 

mizniT. meore mxriv, Tu kompaniam qolgiseburi struqtura airCia, igi 

marketingis operaciul funqciebs gadascems Tavis qvedanayofebs da Seqmnis 

marketingis centralur samsaxurs maTi koordinaciisa da konsultaciis 

mizniT. 

     zemoaRwerili samive struqturis funqcionireba ufro gasagebi 

gaxdeba, Tu paralelebs gavavlebT ekonomikasa da saxelmwifoebriv 

mowyobilobas Soris. magaliTad, inglisi organizebulia makropiramiduli 

sqemiT. saxelmwifo amuSavebs miznebsa da strategiebs, romelTa Sesruleba 

regionalur doneze xorcieldeba centris direqtivebis Sesabamisad. 

Sveicaria, Tavisi kantonaluri sistemiT, ufro axlosaa qolgisebur 

struqturasTan. centraluri mTavroba dakavebulia mxolod Tavdacvisa da 

fiskaluri sakiTxebiT. danarCeni sakiTxebi wydeba kantonebis doneze, 

romelTac centrisagan damoukidebeli strategiuli organo gaaCniaT. 

evrokavSiri SeiZleba interglomerats SevadaroT. esaa qveynebis 

Tanamegobroba, romelTagan TiToeuli misTvis misaRebi principiTaa 

organizebuli, magram magram Tavis saqmianobaSi saerTo ekonomikur da 

finansur interesebzea orientirebuli. 
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     amrigad, saerTaSoriso kompaniebis mravalferovani orfanizebuli 

struqtura, principSi, SeiZleba daviyvanoT sam ZiriTad saxemde: 

makropiramida, qolgiseburi forma da interglometi. amasTan, Tu 

interglomerati da makropiramida msxvil transnacionalur kompaniebs 

izidavs, qolgiseburi formis wamatebiT gamoyeneba SeiZleba rogorc 

saSualo, ise mcire biznesSic. 

    aqve unda SevniSnoT, rom saerTaSoriso kompaniebis ,,majaroseuli~ 

tipologia mis gamoyenebas iTvaliswinebs, uwinares yovlisa, msxvili 

kompaniebisaTvis, romlebsac literaturaSi mravalricxovnuls uwodeben. 

miuxedavad imisa, rom saerTaSoriso kompaniebs organizebuli struqturis 

formalizaciisa da klasifikaciis sferoSi s.majaros aRiarebuli 

avtoriteti gaaCnia, bunebrivia, es tipologia erTaderTi ar aris 

marketingul literaturaSi. amitom Cven saerTaSoriso kompaniebis 

tipologiis sxva nimuSebsac ganvixilavT. 

 

 

 

          2.4.    m. brukis organizaciuli tipebi 

   

     m. brukis (M.Brook) mixedviT, gamoiyofa saerTaSoriso kompaniebis 

organizaciis eqvsi tipi: 

     1) tipi A _ direqtiuli tipi. aseTi tipis kompaniis umaRlesi 

xelmZRvaneloba saTavo ofisidan aZlevs direqtivebs sazRvargareTul 

Svilobil kompaniebs. mravalerovnuli kompaniebi tradiciulad 

organizebulia funqciuri mmarTvelobis iseTi xazebiT, romlebic 

saxelmwifo sazRvrebs kveTaven. aseTnairad, saTavo ofisis menejerebi 

funqciur saqmianobaze saerTaSoriso masStabiT ageben pasuxs. 

    2) tipi B _ geografiuli tipi. saTavo ofisis umaRlesi 

xelmZRvaneloba adgilebze mmarTvelobas warmarTavs lokaluri 

menejerebis (local manager) meSveobiT, romlebsac SeiZleba saerTaSoriso, 

regionaluri an nacionaluri menejerebis statusi hqondeT. aseTi kompania 

ufro metadaa orientirebuli geografiul bazrebze, vidre saqonelze da, 

Sesabamisad, Tavisi specialistebis formirebas axdens. 
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     3) tipi C _ sasaqonlo tipi.  sasaqonlo jgufis menejerebi (product 

group manager) pirdapir kontrols axorcieleben Svilobil kompaniebze, 

romlebic Sesabamis sasaqonlo jgufebze muSaoben. am dros arsebuli 

standartizacia saTavo ofisis samsaxurebis dublirebasa da Svilobili 

kompaniebis saqmianobaTa koordinaciis Sesustebas iwvevs. 

     4) tipi D _ matriculi tipi.   matricul organizaciaSi Svilobili 

kompaniebis menejerebi (subcidiari manager) pasuxismgeblebi arian, rogorc 

sasaqonlo jgufze, ise geografiul bazrebze, xolo zogjer funqciur 

mmarTvelobiT kavSirebzec. menejeri qveynis mixedviT (country manager) 

imyofiba saTavo ofisSi. igi saTavo ofissa da sazRvargareTul kompaniebs 

Soris komunikaciebis dispetCerizacias axorcielebs. 

     5) tipiEE _  saproeqto tipi.  es mmarTvelobiTi struqturis 

sakmaod specifikuri tipia, romelic didi proeqtis, magaliTad, 

TviTmfrinavis Seqmnis proeqtis funqciur amocanebs eqvemdebareba. am 

SemTxvevaSi kompania mTlianad eqvemdebareba TviTmfrinavis detalebis 

Seqmnisa da awyobis teqnologiur cikls. kompania iyofa ramdenime 

saproeqto gjufad, Sesaferisi personaliT, romlis Semadgenloba SeiZleba 

calkeuli ganyofilebis amocanebis cvllebis Sesabamisad Seicvalos. 

     6) tipi F _ Sereuli tipi. aseT organizaciul struqturaSi 

erTdrouladaa warmodgenili zemoaRwerili tipebi. magaliTad, is SeiZleba 

Sedgebodes, rogorc sasaqonlo, ise saerTaSoriso qvedanayofebisagan. 

moviyvanoT aseTi kompaniis makrostruqturuli organizacia, romelsac 

gaaCnia ori ZiriTadi saqoneli: ,, A saqoneli ~ da ,, B saqoneli~. qveynebisa 

da sasaqonlo jgufebis mixedviT, kompanias hyavs Sesabamisi menejerebi (ix. 

nax. 2.7.) 
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nax. 2.7. erTiani korporaciis 
makrostruqturis farglebSi 
SesaZlebebli konkurenciis sqema 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

                                       

 

                                     

                                     

                       

 

 

 

 

 

                                                                                           
                                                

 

 

 

 

 

                                                   

 

                                          

                                                                                 

 

                                                               

                                                                           

 

                                                                                                                                                          

                                                            

 

 

                                                                   

2.7 naxazidan Cans, rom mmarTvelobiTi gadawyvetilebebi sasaqonlo 

qveganyofilebisa da qveynebis mixedviT SeiZleba winaaRmdegobaSi 

aRmoCndes, rac gansakuTrebul yuradRebas moiTxovs saerTaSoriso 

operaciebis warmarTvis dros. garda amisa, aman SeiZleba aramarto 
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II 
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garkveuli uTanxmoebebi gamoiwvios, aramed konkurenciis warmoSobac 

erTi da imave kompaniis saqonels Soris. Tu gaviTvaliswinebT im faqts, 

rom msxvili korporaciebisaTvis damaxasiaTebelia sakmaod Zlieri 

konfedencialoba da garkveuli zomiT uwesrigobac   ki,    aseTi   

konkurenciis    arseboba zogjer  adreul stadiaze ver vlindeba,  rac, 

bunebrivia, realuri danakargebis saSiSroebas gamoiwvevs.  erT-erTi 

faqtori, romelic aseT safrTxes Seamcirebs, esaa sistemur-analizuri 

midgoma kompiuteruli teqnikis gamoyenebiT. cxadia, rom Sereuli 

makrostruqturebi SeiZleba marTvis centralizaciis sxvadasxva doniT 

xasiaTdebodnen. am sakiTxis Sesaxeb krebsiTi infirmacia mocemulia 28 

naxazze. 
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saerTaSoriso kompaniis organizaciis tipi 
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maRali       

saSualo       

dabali       

 

nax. 2.8. saerTaSoriso kompaniebis organizaciis tipebi da maTi 

centralizaciis doneebi 

 

 

 

 

             2.5.    o. uiliamsonis formebi 

 

     axla ganvixiloT saerTaSoriso kompaniebis organizaciis kidev 

erTi tipologia, romlis  avtoria o. uiliamsoni (O.Williamson). igi 

Sedgeba eqvsi formisagan. 

     1) unitaruli kompania (U_forma).  unitaruli kompania (Unitary 

company)  tradiciulad organizebuli sawarmoa, romlis struqtura 

tipiuria mcire da saSualo zomis firmebisaTvis. masSi mkafiod 



                                                                   

 68 

gamoiyofa Semdegi funqciuri xazebi: finansebi, gasaReba, warmoeba. 

unitarulad SeiZleba CaiTvalos kompania manamde. sanam misi qvedanayofi 

sakmaod avtonomiuri ar gaxdeba. 

     2) holdingis kompania (H_forma). holdingis kompania (holding company) 

iseTi organizaciuli struqturaa, romelSic qvedanayofebi aramarto 

funqciurad gamoirCevian, aramed sakuTrebis mixedviTac, gaxdebian ra 

Svilobili kompaniebi. holdingis aseTi qvedanayofebi, ganicdian ra 

saTavo ofisisagan mcire gavlenas, sakmao avtonomiebs floben. 

     3) multidiviziuri kompania (M_forma). multidiviziur (multidivisional) 

organizaciul struqturas iyenebs iseTi cnobili giganti, rogoricaa 

General Motors. igi sxvebisgan  gansxvavdeba imiT, rom qvedanayofebis 

(division) operaciuli funqciebi CamoSorebulia strategiuli 

gadawyvetilebebis miRebis procesisagan. aseTi kompaniis umaRlesi 

menejmenti Tavisufalia sammarTvelo da teqnikuri gadawyetilebebis 

miRebis operaciuli donisagan. Sesabamisad, saerTaSoriso ganviTareba   

kompaniis Stab-binidan imarTeba. 

     4) gardamavali multidiviziuri kompania (M_forma). esaa M – formis 

kompania, romelic gardamaval (transitional) mdgomareobaSi imyofeba. aseTi 

situacia SeiZleba TandaTan, magaliTad, romelime sazRvargareTuli 

kompaniebis msxvilmasStabiani gaerTianebebisa da STanTqmisas 

Camoyalibdes, vinaidan msgavs SemTxvevaSi saWiroa dro, konkretuli 

pirobebi da resursebi, raTa kompania – akvizitoris organizmSi moxdes 

axali qvedanayofebis integracia. 

     5) arawminda multidiviziuri kompania (M_forma). arawminda (corrupted) 

M_forma imiT gansxvavdeba, rom kompaniis centraluri aparatis 

arsebobis miuxedavad, misi mniSvnelovani nawili CarTulia 

qvedanayofebSi operaciuli gadawyvetilebebis SemuSavebisa da 

realizaciis saqmeSi. 

    6) Sereuli forma (X_forma). cxadia, rom struqturulad dayofil 

nebismier kompanias (gansakuTrebiT, Tu es dayofa saerTaSoriso 

masStabiT xorcieldeba), garkveulwilad, Sereuli forma eqneba, 

romelSic droTa ganmavlobaSi, saerTaSoriso kompaniis ganviTarebasTan 

erTad, misi strategiidan gamomdinare, SeiZleba esa Tu is forma 

dominirebdes. 
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     Tu SevadarebT brukisa da uiliamsonis tipologiebs, SeiZleba 

gavakeToT Semdegi daskvnebi: 

1. brukis tipologiaSi mniSvnelovanwilad gamoyenebulia 

marketinguli midgoma (naCvenebia, Tu rogor yalibdeba 

organizaciuli srtuqtura kompaniis mier warmoebuli saqonlisa 

da bazris Taviseburebebis mixedviT); 

2. uiliamsonis tipologia, ZiriTadad, dafuZnebulia kompaniis 

qvedanayofebSi strategiuli da operaciuli menejmentis 

gamijvnaze; 

3. saerTaSoriso kompaniebis tipebs Soris gansxvavebani araa 

zustad dadgenili, ris gamoc uiliamsons Semoaqvs gardamavali 

da arawminda MM_formebi, xolo orive avtors _ Sereuli 

formebi. 

 

       

   

          2.6. s. palivodas organizaciuli modelebi 

 

     stenli palivodam (S. Paliwoda) mniSvnelovani samuSaoebi Seasrula 

saerTaSoriso kompaniebis organizaciuli struqturis sistematizaciis 

saqmeSi. am sistematizaciis safuZvelia martivi da organuli principi, 

romlis Tanaxmadac saerTaSoriso kompaniis organizaciuli struqturis 

modifikacia xorcieldeba bazris dinamikasTan, uwinares yovlisa, 

konkurenciasTan misi SeTanwobis mizniT, rac gavlenas axdens saqonlisa 

da momsaxurebis miwodebaze, agreTve momxmarebelTa gemovnebis 

cvlilebaze. aqedan gamomdinare, SeiZleba davaskvnaT, rom saerTaSoriso 

kompaniisaTvis tipwarmomqmneli kriteriumebi agebulia Semdeg bazisze: 

1. saqoneli   (warmoeba sazRvargareT):  

2. bazari (kompaniis miznobrivi sazRvargareTuli bazrebi, aseTi 

bazrebis SemuSavebis strategia da taqtika, sazRvargareTeli 

partniorebi da partniorobis forma);       

3. aqtivebi (kompaniis sazRvargareTuli aqtivebis raodenobrivi da 

xarisxobrivi maxasiaTeblebi, pirdapiri sazRvargareTuli 

investiciebi);  
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4. menejmenti (saerTaSoriso doneze gadawyvetilebis miRebis, 

pasuxismgeblobisa da kontrolis ganxorcieleba). 

     aRniSnul sabazro kriteriumebs s. palivoda iyenebs saerTaSoriso 

marketingSi kompaniebis oTxi organizaciuli modelis 

(multinacionaluri, globaluri, internacionaluri da 

transnacionaluri) SedarebiTi daxasiaTebisaTvis  (ix. cxrili 2.2). 

 

 

 

        2.7.  saerTaSoriso marketingis ZiriTadi monawileebi 

 

     axla saerTaSoriso marketingis ZiriTadi monawileebis mokled 

daxasiaTebas SevecadoT. 

 

     multinacionaluri kompaniebi, anu rogorc maT uwodeben amerikul 

ekonomikur literaturaSi, multinacionaluri korporaciebi (mnk) 

warmoadgenen kompaniebs, romlebic saqonels awarmoeben da marketireben 

ramdenime (rogorc wesi, 6-mde) qveyanaSi. 

     aSS-Si arsebobs aTasobiT kompania, romlebic amerikul 

literaturaSi daxasiaTebulia, rogorc transnacionaluri korporaciebi 

(tnk). korporaciebs, saerTod, aSS-Si saaqcio sazogadoebebs uwodeben. 

magram, vinaidan transnacionaluri korporaciebis umetesoba amerikuli 

kompaniebis eqspansiis Sedegad warmoiSva, es saxeli maT SerCaT. 

     transnacionaluri korporaciebi, gaeros eqspertebis azriT, 

msoflio ekonomikis mamoZravebeli Zalaa. isini warmoadgenen 

saerTaSoriso marketingis ZiriTad subieqtebs. maTi raodenoba 2000 

wlisaTvis 45 aTass aRemateboda, romelSic 280 aTasze meti 

sazRvargareTuli qvedanayofi Sedioda.  tnk-is sazRvargareTuli 

qvedanayofebis gayidvebis saerTo moculoba 8 trilion dolarze metia, 

rac aWarbebs msoflio eqsportis moculobas. mTlianobaSi, tnk 

akontroleben saqonlis, momsaxurebisa da teqnologiebis bazris 70-90 %-

s. yvelaze didi 200 tnk-is realizaciis saerTo moculoba msoflio 

erToblivi Sida produqtis 30 %-s Seadgens.  
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romeli kompania   mieuTvneba tnk-s? gaero didi xnis ganmavlobaSi 

maT miakuTvnebda iseT firmebs, romelTac 100 mln dolarze meti wliuri 

brunva hqondaT da filialebi 6-ze met qveyanaSi gaaCndaT. ukanasknel 

wlebSi Seitanes zogierTi dazusteba. tnk-is statuss miemata iseTi 

maCvenebeli, rogoricaa qveynis gareT gayidvis moculobaTa xvedriTi 

wona. amasTan, unda SevniSnoT, rom tnk-is sazRvargareTuli gayidvebi, 

saSinaosTan SedarebiT, ufro swrafad izrdeba. Tanac, aseTi gayidvebis 

moculoba mTliani gayidvebis mesameds aRemateba. ase, magaliTad, aSS-is 

25 tnk Tavisi produqciis sazRvargareTuli gayidvebidan Rebulobs 

gayidvebis  saerTo moculobis 43 %-s da mogebis 25 %-s. kargad cnobili 

amerikuli tnk-saTvis, rogoricaa Worner-Lambert, 3M, Ford, IBM, H.J.Hinz, 

Gillette, Istman Kodak,   gayidvebis saerTo moculobis mesamedze meti  

sazRvargareTulia. amasTan, garkveuli sifrTxile gvmarTebs tnk-sadmi 

kompaniebis mikuTvnebis dros, vinaidan saerTaSoriso vaWrobaSi CarTuli 

yvela kompania rodi miekuTvneba transnacionaluris kategorias. 

SesaZlebelia, rom kompaniam   moaxdinos mis mier warmoebuli mTliani 

produqciis eqsporti da sazRvargareTidan miiRos Semosavlebis 100 %, 

magram es arasakmarisi aRmoCndes imisaTvis, rom mas transnacionaluri 

daerqvas. transnacionaluria mxolod iseTi kompania, romelsac 

sazRvargareT sakuTari warmoeba an sxva raime warmomadgenloba aqvs.  

     tnk-s ZiriTadi nawili Tavmoyrilia aSS-Si, iaponiasa da 

evrokavSiris qveynebSi. maTi saSualowliuri gayidvebis moculoba 

ramdenime aseul milion dolarze metia. aRsaniSnavia, rom 500 tnk-is 

gayidvebis wliuri moculoba 18 mlrd dolars aRemateba, xolo maT 

Soris umsxvilesebisa - aseul miliard dolarze metia (ix.cxrili 2.3). 

 

gazeTi  `Financial Times~  adgens msoflios yvelaze ufro 

prestiJuli   tnk-is sias iseTi maCveneblebis mixedviT, rogoricaa 

kapitalizacia, mogebis moculoba, sakuTari TanamSromlebis socialuri 

daculobis done, saqmiani reputacia, korporaciuli marTvis efeqtianoba. 

aseTi tnk-is aTeuli mocemulia 2.4 cxrilSi. 



                                                                                               cxrili 2.3 

saerTaSoriso kompaniebis sabaziso modelebi 

organizaciuli 

maxasiaTeblebi 

kompaniis tipebi 

multinacionaluri (laT. 

multi- mravali) 

globaluri 

(frang. global- mTliani) 

internacionaluri 

(laT. inter-Soris) 

transnacionaluri 

(laT. trans-gavliT) 

aqtivebisa da 

SesaZleblobebis 

konfiguracia 

decentralizebulia da 

nacionalurad misaRebi 

centralizebulia da aqvs 

globaluri xasiaTi 

ZiriTadi 

konkurentunarianobis 

wyaroebi 

centralizebulia, 

xolo danarCeni-

decentralizebuli 

ganawilebuli, 

damoukidebeli da 

specializebulia 

sazRvargareTuli 

operaciebis roli 

lokaluri xelSemwyobi 

SesaZleblobebis aRqma da 

eqspluatacia 

Svilobili kompaniebis 

strategiebis dagegmva 

Svilobili kompaniebis 

konkurentunarianobis 

adaptacia da gadmoReba 

saerTaSoriso 

operaciebSi 

nacionaluri 

qvedanayofebis mxridan 

wvlilis diferencireba 

codnis gamomuSaveba da 

difuzia 

codna gamomuSavdeba da 

inaxeba TiToeuli 

qvedanayofis farglebSi 

codna gamomuSavdeba da 

kompaniis centrSi inaxeba 

codna centrSi 

gamomuSavdeba da 

sazRvargareTul 

qvedanayofebs gadaecema 

codna erToblivad 

gamomuSavdeba da 

msoflio masStabiT 

nawildeba 

  wyaro: Paliwoda, S. Internacional  Marketing. Oxford, London, Boston, 1993 



                                                                                                                                                                   

 

   

 

 

                                              cxrili 2.4 

wamyvani tnk gayidvis moculobisa da mogebis mixedviT (2008 w) 

 

 

tnk 

gayidvis 
moculoba, 
mlrd aSS $ 

mogeba, 
mlrd aSS $ 

 

mogebis wili 
gayidvis 

moculobaSi, 
%-iT 

Royal Dutch Sell 458,361 26,277 5,7 

Exxon Mobil 442,851 45,22 10,2 

Wal-Mart Stores 405,607 13,4 3,3 

BP 367,053 21,157 5,8 

Chevron 263,159 23,931 9,1 

 

 

      

 

                                                                 cxrili 2.5 

msoflios wamyvani tnk kapitalizaciis sididis mixedviT (2009 w) 

 

 
tnk 

kapitalizacia, 
mlrd dolari 

TanamSromelTa 
raodenoba, 

aTasi adamiani 

adgili 
reitingSi 

Exxon Mobile 336,525 79,900 1 

Petro China 287,185 477,780 2 

Wal-Mart Stores 204,365 2100,000 3 

Indl ^& Coml 187,885 385,609 4 

China Mobile 174,673 138,368 5 

Microsoft 163,319 91,000 6 

AT &T 148,511 302,660 7 

Johnson & Johnson 145,481 118,700 8 

Royal Dutch Sell 138,999 102,000 9 

Procter & Gamble 138,012 138,000 10 
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     gaeros meTodologiis Tanaxmad, tnk-saTvis damaxasiaTebelia  

aqtivebis gansazRvruli struqtura. wamyvani tnk-is sia sazRvargareTuli 

aqtivebis mixedviT mocemulia 2.6 cxrilSi.  pirdapiri sazRvargareTuli 

investiciebi, rogorc wesi, xorcieldeba axali sawarmoebis SeqmniT da 

adgilobrivi firmebis SeZeniT, rac warmoebis moculobis zrdas 

uzrunvelyofs. amasTan, ukanaskneli aTwleulis ganmavlobaSi tnk-is 

sainvesticio saqmianobis struqtura Seicvala momsaxurebis sferos 

sasargeblod.   rogorc gamokvlevebi cxadyofen, es sfero msoflioSi 

pirdapiri sazRvargareTuli investiciebis 60%-s Seadgens. Tavis mxriv, 

momsaxurebis sferoSic icvleba pirdapiri sazRvargareTuli 

investiciebis struqtura. bolo dromde aseTi investiciebi, ZiriTadad, 

exeboda vaWrobisa da finansebis seqtorebs. dReisaTvis sul ufro met 

mniSvnelobas iZenen iseTi dargebi, rogoricaa eleqtromomarageba, 

wyalmomarageba, telekomunikaciebi da samewarmeo momsaxureba.  

 

                                                      cxrili 2.6 

msoflios wamyvani tnk sazRvargareTuli aqtivebis mixedviT 

 
rei-
tin-
gi 

 
tnk 

 
qveyana 

 
saqmianobis  

sfero 

aqtivebi 
(mlrd dolari) 

saer-To sazRvar- 
gareTu-

li 
1 Vodafone didi 

britaneTi 
telekomunikacia 223,3 221,2 

2 General Electric aSS eqtelronika da 
eleqrtoteqnika 

437,0 159,2 

3 Exxon Mobil aSS navTobis 
industria 

149,0 101,7 

4 Vivendi Universal safrangeTi mravalprofiluri 
biznesi 

141,9 93,3 

5 General Motors aSS satransporto 
saSualebebi 

303,1 75,2 

6 Royal Dutch Shell didi 
britaneTi/ 
niderlande

bi 

navTobis 
industria 

122,5 74,8 

7 British Petroleum didi 
britaneTi 

navTobis 
industria 

75,2 57,5 

8 Toyota Motor iaponia satransporto 
saSualebebi 

154,1 56,0 

9 Telefonica espaneTi telekomunikaciebi 87,1 56,0 
10 Fiat italia satransporto 

saSualebebi 
95,8 52,8 
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 tnk-is pirdapiri sazRvargareTuli  investiciebi, gaeros 

eqspertebis SefasebiT, ZiriTadad, ganviTarebul qveynebSi miemarTeba, 

romlebzedac modis mTliani investiciebis daaxloebiT 60 % (ix. cxrili 

2.7). Tumca, bolo xanebSi ganviTarebadi qveynebis xvedriTi wona izrdeba.  

kerZod, Tu 2000 wels igi 19%-s Seadgenda, 2008 wlisaTvis 37%-s miaRwia.  

 

 

cxrili 2.7 

pirdapiri sazRvargareTuli investiciebis regionaluri ganawileba 

1997-2008 ww (mlrd dolari) 

regioni/ 
qveyana 

Semodineba gadineba 
1997 2000 2004 2008 1997 2000 2004 2008 

industriulad 
ganviTarebuli 

qveynebi 

271,4 1005 380,0 962,3 396,9 1.046 637,4 1507 

evrokavSiri 127,6 617,3 216,4 503,5 220,4 772,9 279,8 837,0 
aSS 103,4 281,1 95,9 316,1 95,8 139,3 229,3 311,8 

iaponia 3,2 8,2 7,8 24,4 26,1 32,9 31,0 128,0 
ganviTarebadi 

qveynebi 
187,4 240,2 233,2 620,7 65,7 99,5 83,2 292,7 

afrika 7,2 8,2 18,1 87,6 1,7 0,7 2,8 9,3 
laTinuri 
amerika 

71,2 86,2 67,5 144,4 14,4 13,4 10,9 63,2 

azia 107,2 143,5 147,5 387,8 49,4 85,2 69,4 220,1 
dasavleT azia 5,5 3,4 9,8 90,3 0,3 1,3 0,0 33,7 
samxreTi da 
aRmosavleTi 

azia 

98,5 137,3 137,7 59,9 49,5 83,6 69,4 32,1 

sul msoflio 477,9 1271 648,1 1697 486,0 1.150 730,3 1858 

 

 

    tnk-is yovelwliuri gayidvebis moculoba rom SevadaroT calkeuli 

qveynis saerTo erovnul produqts, vnaxavT, rom  General Motors aRemateba 

Sveicarias, pakistans da samxreT afrikis respublikas, xolo Royal Dutch 

Shell ufro mdidaria, vidre irani, venesuela da TurqeTi. rac Seexeba 

dargobriv mikuTvnebas, SedarebiT msxvili tnk-is aseulis umetesoba 

gadammuSavebel mrewvelobaSi saqmianobs. amaT Soris lideria General 

Electric, Toyota Motor Corporation   da  Ford Motor Company. amasTan erTad, aseulSi 

uryevad izrdeba momsaxurebis sferos xvedriTi wona. Tu 1993 wels aseT 
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siaSi Sedioda 14 kompania, 2008 wlisaTvis maTi raodenoba gaxda 26, 

romelTa Soris udidesia Vodafone Group   da    Electricite de France. am siaSi, 

sazRvargareTuli aqtivebis moculobidan gamomdinare,  maRal pozicias 

ikaveben Royal  Dutch Shell Group,  British Petroleum Company   da  Exxon Mobil 

Corporation.   

      tnk-is 90%-is Stab-bina ganlagebulia ganviTarebul qveynebSi. rac 

Seexeba ganviTarebadi qveynebis tnk-s, maTgan zemoaRniSnul siaSi  moxvda 

7 kompania,  maT Soris iseTi maRaldiversificirebuli kompaniebi, 

rogoricaa Hutchison Whampoa   da   Citic Group,  agreTve eleqtroproduqciis 

msxvili mwarmoeblebi Lucky Goldstar (LG Corporation)  da Samsung Electronics. 

gansakuTrebT unda aRiniSnos is faqti, rom kompaniebis aseTi forma 

yvelaze ufro misaRebi gaxda aziuri biznesisaTvis.  magaliTad, samxreT 

koreaSi Camoyalibda sakmaod Zlieri tnk, saxelwodebiT    Chaebol da 

Daewoo.  amasTan, unda aRiniSnos is faqti, rom sulac araa aucilebeli, 

tnk iyos uzarmazari sididis.   tnk-is umetesoba aris SedarebiT mcire 

operaciebis masStabebis mixedviT, agreTve uCveulod moqnili da 

efeqtiani warmoebisa da mogebis TvalsazrisiT (gansakuTrebiT, 

mecnierebatevad da momsaxurebis sferoebSi). 

tnk-is saqmianoba qveynis sagadamxdelo balansis deficitis erT-

erTi ZiriTadi mizezia. magaliTad, amerikuli saavtomobilo industriis 

didi sameulis – General Motors-is,   Ford-is da   Chrysler-is  sazRvargareT 

ganlagebuli qarxnebidan ganxorcielebulma importma 1990-iani wlebis 

bolos 6 mlrd  dolari Seadgina. magram warmoebis sferoSi 

konkurenciis gamwvavebasTan dakavSirebiT, tendencia icvleba. kerZod, 

aSS-is teritoriaze sazRvargareTuli kompaniebi aqtiurad qmnian TavianT 

sawarmoebs, mesame qveynebSi eqsportis mizniT. amerikis teritoriaze 

samamulo da sazRvargareTuli warmoebis ganviTareba aSS-is savaWro 

balansis gaumjobesebis saSualebas iZleva.  

 

     globaluri kompaniebi tnk-sagan gansxvavdebian imiT, rom isini 

TavianT strategiebs msoflio masStabiT ganixilaven, qveynebis mixedviT 

ar misdeven calkeuli strategiis SemuSavebasa da realizacias. 

globaluri kompaniebi msoflio bazars ganixilaven, rogorc erTians da 

saqonles, warmoebas, kapitalsa da personals gadaadgileben  planetis 
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nebismier wartilSi, sadac ki SesaZlebelia   konkurentuli 

upiratesobis miRweva. Cveulebriv, globaluri kompaniis baza 

ganlagebulia msoflios romelime ganviTarebul regionSi, rogoricaa 

CrdiloeT amerika da evropa. 

 globaluri kompaniebi, rogorc wesi, warmoiqmnen tnk-dan da 

imyofebian TavianTi ganviTarebis maRal stadiaze. isini kargaven uSualo 

kavSirs saSinao bazarTan da orientirebulni arian msoflio bazris 

moTxovnebze. aseTi kompaniebi axorcieleben warmoebisa da gasaRebis 

globalizacias marketinguli programebis standartizaciis safuZvelze, 

rac aZlevs maT konkurentul upiratesobas msoflio bazarze, uwinares 

yovlisa, danaxarjebis Semcirebis xarjze. aseT  kompaniebs mikuTvneba 

Coca-Cola, McDonald’s, Nestle, Colgate, Marlboro, IBM, Procter & Gamble, Du Pont, Shell, 

Exxon, Mobil, Toyota, Daimller Chrysler da sxva. 

 

       

     servisulma kompaniebma gaiares internacionalizaciis igive 

stadiebi, rac mwarmoebelma firmebma. oRond garkveuli dagvianebiT. amis 

mizezia globaluri komunikaciebis (sainformacio qselis) 

TandaTanobiTi ganviTareba. miuxedavad amisa, Tanamedrove etapze 

servisuli kompaniebis internacionalizaciis zrdis tempebi 

mniSvnelovnad aWarbebes mwarmoebeli kompaniebis analogiur 

maCveneblebs. es bunebrivicaa, radgan momsaxurebis xvedriTi wili 

ganviTarebuli qveynebis erTobliv erovnul  produqtSi 2/3-s aWarbebs, 

xolo ganviTarebadi qveynebisaTvis naxevarze metia. amerikuli Jurnalis 

,,Servise Industries Journal~ gansazRvriT, momsaxureba SeiZleba iyos ZiriTadi 

an damatebiTi saqmianoba, romelic uSualod ar awarmoebs fizikur 

saqonels, e.i. aramaterialuria, magram myidvels (momxmarebls) da 

gamyidvels (mimwodebls) Soris dadebuli garigebis ganuyofel nawils 

warmoadgens. 

     Tanamedrove saerTaSoriso biznesSi gansakuTrebuli adgili 

daikaves kompaniebma, romlebic biznes-momsaxurebas, maT Soris safinanso 

momsaxurebas ewevian. umsxvilesi saerTaSoriso kompaniebis rigSia 

zogierTi komerciuli banki, sainvesticio bankebi, sabrokero kompaniebi. 

maTi momsaxurebis erTgvarovneba da advilad gavrceleba, agreTve, Stab-
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binis koncentrirebis aucilebloba msoflios safinanso centrebSi 

(magaliTad londonSi, niu-iorkSi, tokioSi) am kompaniebis globalur 

xasiaTs ganapirobeben.   

     sazRvargareTuli operaciebis gaqanebis salustraciod moviyvanoT 

zogierTi monacemi, romlebic amerikuli servisuli kompaniebis xvedriT 

wils asaxaven: Mc Donald’s (31%), American International Group (50%), Citicorp (40%), 

Time Warner (komunikaciebi da gasarTobebi  (23%), Disney (20%), American Express 

(10%), federal Express (19%). 

 

     istoriulad pirveli saerTaSoriso kompaniebi iyvnen eqsportiorebi 

da importiorebi. moviyvanoT zogierTi kompaniis magaliTi, romlebic 

pirdapir eqsportsa da imports uSualod ewevian. aseTia amerikuli 

eqsportis lideri kompania-gigantebi: Boeing (TviTmfrinavebi _ 

daaxloebiT, 18 mlrd dolaris gayidvis moculoba); General Motors 

(avtomobilebi _ daaxloebiT, 9 mlrd dolaris gayidvebi); General Elecuric 

(reaqtiuli  Zravebi, turbinebi, samedicino mowyobilobebi _ daaxloebiT, 

9 mlrd dolaris gayidvebi). aseve sakmaod sainteresoa eqsportis wili 

kompania-gigantebis gayidvaTa mTlian moculobaSi: Boeing  (61%), Sun 

Microsystems  (49%), Intel  (40%),  Mc  Donnel Douglas (33%), Compaq (29%). 

      aRniSnuli msxvili kompaniebis garda, arseboben uamravi 

eqsportiorebi, romlebic saSualo da mcire bizness misdeven, rac, 

umetesad, damaxasiaTebelia evropisa da iaponiisaTvis. am mxriv, sakmod 

sainteresoa germaniis saSualo biznesis (Mittelstand) warmomadgenlebi, 

romelTa saqmianoba koncentrirebulia globaluri sabazro niSis 

aTvisebaze, rac samrewvelo produqciis regularul eqsports 

uzrunvelyofs. aseTi movlenis masobrioba germanias msoflio eqsportis 

liderad xdis. 

     dabolos, aRvniSnavT, rom arseboben, agreTve,  saerTaSoriso 

kompaniebi, romlebic msoflio bazarze mudmivad gamodian, rogorc 

importiorebi. maT Sorisaa sacalo vaWrobis sawarmoebi, aseve, mnk 

Svilobili kompaniebi, romlebic nedleuls, detalebs da 

makompleqtebel nawarms yiduloben. importiorebad gamodian 

ganviTarebuli qveynebis navTobgadammuSavebeli sawarmoebi, agreTve, sxva 

kompaniebi, romlebic  ganviTarebadi qveynebidan nedleulis imports 
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ewevian. erT-erTi yvelaze mniSvnelovan importiors  warmoadgens 

amerikuli kompania Schwinn Bicycle Company, romelic velosipedebis 

imports CineTidan da taivanidan axdens. 

 

 

 

         2.8. firmebis qcevis stili saerTaSoriso bazarze 

 

     saerTaSoriso bazarze saqmianobisas firma garkveuli orientaciis 

stils irCevs. g.perlmuteris (G. Perlmutter)  mier SemoTavazebulia firmebis 

orientaciis oTxi saxe: eTnocentruli, policentruli, regiocentruli 

da geocentruli.  

     eTnocentruli orientacia (Ethnocentric) iTvaliswinebs, rom 

marketingisa da menejmentis praqtika saSinao bazarze miRebuli 

gamocdilebiT ganisazRvreba da nebismieri saqmianoba saerTaSoriso 

bazarze  ganixileba, rogorc saSinao bazris orientaciis gagrZeleba. 

      policentruli orientacia  (Polycentric) gulisxmobs, rom 

marketingisa da menejmentis sistema sazRvargareTul bazarze 

saqmianobis garkveul gamocdilebas flobs, magram maT Soris did 

msgavsebas ver poulobs da maTze   individualurad muSaobas cdilobs. 

     regiocentruli orientacia (Regiocentric) niSnavs, rom sistema kargad 

icnobs bazars, mocemuli regionis (magaliTad, CrdiloeTis qveynebis) 

farglebSi, maT Soris msgavsebebs poulobs da maTze  marketingis 

saerTaSoriso programis mixedviT muSaobas cdilobs. 

     geocentruli orientacia (Geocentric) gulisxmobs, rom sistemas 

globaluri gamocdileba gaaCnia, Seqmnilia standartizebuli, 

globalurad gamosayenebeli produqcia da SesaZlebelia misi yvelgan 

gasaReba. 

     zemoCamoTvlili   orientaciebis erTobliobas  strategiuli  

EPRG paradigma  hqvia. igi warmoadgens sagareo bazarze kompaniis 

geografiuli eqspansiis strategiebis maxasiaTeblebis mTlianobas. 

amasTan, imis mixedviT, Tu saerTaSoriso bazarze qcevis romel stils 

airCevs firma, arsebobs Sesabamisi marketinguli kompleqsis SemuSavebis 

aucilebloba (ix. cxrili 2.8). 



                                                                                                                                    

 

 80 

 

                                                    cxrili 2.8            

strategiuli  EPRG paradigmis maxasiaTeblebi  

 

  firmebis      
    orientacia  
 
maxasiaTeb-
lebi 

eTno-
centruli 

(E) 

poli-
centruli 

(P) 

regio-
centruli 

(R) 

geo- 
centruli 

G(G) 

1. ZiriTadi 
mizani (misia) 

momgebianoba sajaro 
aRiareba 

momgebianoba 
da sajaro 
aRiareba 

momgebianoba da 
sajaro aRiareba 

2. marTva 
2.1. miznis 
dasma 
 
 
 
 

 
zemodan 
 
 
 
 
 

 
qvemodan 
(TiToeuli 
bazrisaTvis 
lokalur 
doneze) 
 

 
SeTanxmebulia 
regionebsa da 
filialebs 
Soris 
 
 

 
SeTanxmebulia 
korporaciis 
yvela dones 
Soris 
 
 

2.2.komunika-
ciebi 
 
 
 
 

ierarqiuli, 
brZanebebisa 
da rekomenda-
ciebis didi 
raodenobiT 
 

saTavo 
kompaniasa da 
filialebs 
Soris mcire 
kavSiri 
 

regionis 
SigniT 
vertikaluri 
ierarqiuli 
kavSirebi 
 

kompaniis SigniT  
vertikaluri 
ierarqiuli 
kavSirebi 
 

2.3. resursebis 
ganawileba 

investiciebis 
SesaZleblobas 
wyvets saTavo 
organizacia   

filialebis 
daxmareba 
sakuTari 
ZalebiT 

regionebi 
resursebs 
anawileben 
saTavo 
organizaci-
ebis 
meTvalyure-
obiT 

msoflio 
masStabis 
produqtebi. 
resursebis 
ganawileba 
damokidebulia 
adgilobriv da 
saTavo 
xelmZRvanelobaze 

3. struqtura diviziouri, 
sasaqonlo, 
ierarqiuli 

ierarqiuli, 
nacionaluri 
qvedanayofebis 
avtonomiiT 

sasaqonlo da 
regionaluri 
struqturebis 
matriculi 
organizacia 

organizaciebis 

qseli, romeლic 
moicavs 
holdinguri da 
konkurenti 
organizaciebis 
zonebs 

4.strategia  globaluri 
integracia 

nacionaluri 
pasuxismgeb-
loba 

regionaluri 
integracia da 
nacionaluri 
pasuxismgeb-
loba 

globaluri 
intagracia da 
nacionaluri 
pasuxismgebloba 

5. kultura sakuTari 
qveynis 

ucxo qveynis regionaluri globaluri 
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Tavi 3.    firmebis internacionalizacia  

 

3.1 firmebis internacionalizaciis obieqturi da 

subieqturi mizezebi 

 

rogorc wina TavSi aRvniSneT, saerTaSorisos miekuTvneba kompania, 

romelic saerTaSoriso marketings misdevs. amitom sainteresoa 

internacionalizaciis motivebisa da gzebis gansazRvra, rac istoriuli 

da logikuri procesia. marTlac, saerTaSoriso saqmianobaSi pirvel 

gamocdilebas firma, rogorc wesi,  pirdapiri saeqsporto da saimporto 

operaciebis ganxorcielebisas Rebulobs. internacionalizaciis am 

mimarTulebas saqarTvelosaTvis gansakuTrebuli mniSvneloba aqvs. 

amitom firmebis internacionalizaciis mizezebisa da motivebis 

gamovlenamde da, miT ufro, internacionalizaciis procesis gacnobamde,  

mizanSewonilia ganvixiloT pirdapiri eqsportis SemTxveva, rogorc 

saerTaSoriso savaWro kompaniis Camoyalibebisa da ganviTarebis 

saSualeba. 

firmebis internacionalizacia – esaa firmis xelmZRvanelobis mier 

saerTaSoriso marketingis teqnologiis aRqma da misi praqtikuli 

aTviseba. 

firmis internacionalizaciaSi igulisxmeba ormxrivi procesi:  

 saimporto internacionalizacia, magaliTad, saqonlis, 

sawarmoo teqnologiis (nou-haus) importi;  

 saeqsporto internacionalizacia, romelic igive saqmianobaa, 

oRond  sxva qveynisadmi mimarTuli. 

Mmocemul TavSi ZiriTadi yuradReba saeqsporto 

internacionalizaciaze iqneba gamaxvilebuli. 

zemoT moyvanili ganmartebis safuZvelze SeiZleba SevimuSavoT 

sqema, romelic firmebis mier internacionalizaciis Sesaxeb 

gadawyvetilebis miRebis process asaxavs (ix. nax. 3.1). sagareo bazarSi  

Sesvlaze dadebiTi gadawyvetilebis miRebis mizezebi pirobiTad iyofa 

or jgufad: obieqtur da subieqtur mizezebad. pirvels miekuTvneba 
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endogenuri da egzogenuri faqtorebi, romlebic firmebis 

internacionalizacias gansazRvraven.   rac Seexeba kompaniis menejmentis  

 

 

nax. 3.1 kompaniis mier internacionalizaciis Sesaxeb gadawyvetilebis  

       miRebis procesi. 

 

subieqtur motivaciebs, isini 3.1 naxazze aRniSnulia,  rogorc   

`kompaniis   xelmZRvanelobis    maxasiaTeblebi~. faqtorebis aseTi 

erToblioba icvleba drois mixedviT da, nawilobriv, kompaniis 

menejmentis kontrols (kompaniis resursebis maxasiaTeblebis farglebSi) 

eqvemdebareba, xolo, umetes wilad, saerTaSoriso marketingis garemos 

cvlilebebzea damokidebuli.  

     internacionalizaciis procesis Teoriuli msvlelobis dawyebamde 

sasargebloa sakmaod cnobili iaponuri kompaniis Komatsu-s 

internacionalizaciis etapebis gacnoba. Mme-20 saukunis 60-iani wlebis 

dasawyisSi Komatsu warmoadgenda arc Tu ise gamorCeuli xarisxis mqone 

miwiszeda satransporto saSualebebis mwarmoebel firmas, romelic 

Tavisi produqciis realizacias martooden iaponiis bazarze axdenda. 

roca xelmZRvanelobam gaigo, rom Caterpiller da Mitsubishi  apirebdnen 

erToblivi sawarmos Seqmnas, romelsac Caterpiller ganixilavda, rogorc 

iaponiis bazarSi SeWris saSualebas, Komatsu-m dacviTi xasiaTis zomebis 

miReba gadawyvita. man operatiulad moawera xeli salicenzio 

SeTanxmebas aSS Svilobil kompaniebTan, raTa Tavisi produqciis 

modernizacia moexdina. SemdgomSi Komatsu–m SeimuSava marketingis 

B 
biznes - garemos   gavlena 

kompaniis resursebis 

maxasiaTeblebi 

gadawyvetilebis  
 

miRebis procesi 

kompaniis 

xelmZRvanelobis 

maxasiaTeblebi 

Sesvlis Sesaxeb 

dadebiTi 

gadawyvetileba 
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programa, romlis ZiriTadi amocana iyo Caterpiller–is xarisxis donemde 

miRweva da erTdroulad produqciis TviTRirebulebis Semcireba.   

   aRniSnuli programis realizaciis procesSi Komatsu-m miiRo 

gadawyvetileba Tavisi saqmianobis internacionalizaciis Sesaxeb da 

pirdapiri eqsportis, rogorc saerTaSoriso marketingis pirveli 

safexuris, ganxorcieleba daiwyo. sazRvargareTul miznobriv bazrebad 

Komatsu-m airCia aziis axlomdebare qveynebi, Semdeg ki axlo 

aRmosavleTis saxelmwifoebi. poziciis gaZlierebam Komatsu-s 

SesaZlebloba misca, warmoebis avtomatizaciis programis realizeba 

daewyo da axali konkurentunariani saqoneli SeemuSavebina. kompaniam 

evropasa da amerikaSi sakuTari dileruli qseli Seqmna. dabolos, 80-iani 

wlebis dasawyisidan Komatsu-m aSS-s bazris 25%  daikava, riTac Caterpiller 

Seaviwrova. Aamrigad, internacionalizaciis 20-wlianma muSaobam   

Komatsu   iqamde miiyvana, rom odesRac Cveulebrivi nacionaluri kompania 

umsxviles saerTaSoriso kompaniad gadaiqca da meore adgili daikava 

msoflioSi saxmeleTo satransporto saSualebebis mwarmoeblebs Soris. 

moyvanili magaliTidan naTlad Cans, rom kompaniis maStaburi 

internacionalizaciis pirveli safexuri SeiZleba momgebiani eqsportisa 

da importis operaciebis ganxorcieleba iyos. ase moxda Komatsu-s 

SemTxvevaSic. Tavdapirvelad teqnologiis importi saerTaSoriso 

salicenzio SeTanxmebis safuZvelze, xolo Semdgom mza produqciis 

(satransporto saSualebebisa da maTi saTadarigo nawilebis)  eqsporti 

gaxda aRniSnuli kompaniis internacionalizaciis pirveli etapi. 

 

ganvixilavT ra kompaniebis internacionalizaciis saerTo 

kanonzomierebebs, unda aRvniSnoT, rom arsebobs sakmao raodenobis 

obieqturi mizezi (rogorc endogenuri, ise egzogenuri bunebis), 

romlebic xels uwyoben (an ewinaaRmdegebian) internacionalizaciis 

ganviTarebas. Mmokled davaxasiaToT maT Soris umniSvnelovanesebi. 

a) kompaniebis geografiuli mdebareoba. ama Tu im qveynis 

geofrafiuli mdebareoba, romelic ekonomikur-geografiuli da 

klimaturi maxasiaTeblebiT ganisazRvreba, xSirad warmoSobs 

sxvadasxva saxis eqsport-importis operaciebis aucileblobas 

mocemuli qveynis firmebisaTvis. es damaxasiaTebelia aramarto 
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didi, aramed patara qveynisTvisac. magaliTad, saqarTveloSi 

bananis, yavis da kakaos importi ganpirobebulia Cveni qveynis 

klimaturi pirobebiT. Sesabamisad, samxreT afrikis respublika, 

romelic unikaluria Tavisi resursebiT, mniSvnelovani 

eqsportioria da msoflios metalurgiul qarxnebs manganumiT 

amaragebs. 

b) warmoebis danaxarjebi. es mizezi, marTalia, jer kidev 

arsebobs, magram TandaTanobiT kargavs Tavis aqtualobas, 

vinaidan dReisaTvis mniSvnelovnad rCeba mxolod nacionaluri 

gansxvavebani samuSao Zalis da, Sesabamisad, saqonlis 

RirebulebaSi. aRniSnuli mizezis gamo aRmosavleT aziis 

qveynebSi iwarmoeba mravali samomxmareblo saqoneli, 

magaliTad, tansacmeli, WurWeli, saTamaSoebi, sameurneo da 

sayofacxovrebo daniSnulebis nawarmi da sxva. am saxeobis 

Cinuri saqonliTaa gajerebuli dasavleT evropuli qveynebis 

bazrebi. igive mdgomareoba  damaxasiaTebeli saqarTvelos 

bazrisTvisac. 

g) teqnologiebi. mTeli rigi saqoneli, romelzedac arsebobs 

moTxovna ganviTarebadi da gardamavali ekonomikis mqone 

qveynebSi, am qveynis sawarmoebSi teqnologiuri bazis 

ganuviTareblobis gamo ver mzaddeba an dabali xarisxis da 

arasakmarisi raodenobiT iwarmoeba. amitom iqmneba pirobebi 

importis aucileblobis Sesaxeb, rac gamowveulia socialuri 

mizezebiT (magaliTad, insulinis importi saqarTveloSi, 

kontraceptivebis importi ganviTarebad qveynebSi da a. S.) an 

teqnologiuri mizezebiT  (magaliTad, uranis madnis eqsporti 

safrangeTSi, kakaos importi ruseTSi, Tanamedrove SeiaraRebis 

importi msoflios mraval qveyanaSi). 

d) istoriul-nacionaluri specializacia. ama Tu im qveynis 

bunebrivi resursebis unikaluroba da istoriulad 

Camoyalibebuli tradiciebi  warmoSobs nacionalur 

specializacias da, Sesabamisad, konkretul eqsportior 

qveynebs calkeuli sasaqonlo jgufis mixedviT. magaliTad, 

avstralia da axali zelandia specializdeba matylisa da 
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cxvris xorcis warmoebiT, londoni mTel msoflios 

uzrunvelyofs finansuri da sadazRvevo momsaxurebiT, 

safrangeTi – modiT, kosmetikiTa da parfiumeriiT, Sveicaria – 

saaTebiTa da specifikuri sabanko momsaxurebiT, holandia – 

yvavilebiT da a. S. 

 

firmebis internacionalizaciis damatebiT stimulad SeiZleba 

CaiTvalos Semdegi faqtorebi: 

 arsebuli sawarmoo resursebis ukeTesad gamoyenebisaken 

swrafva; 

 Tavis qveyanaSi cnobili eqsportioris saxelis mopovebisaken 

swrafva; 

 qveynis ekonomikuri mdgomareobis gauaresebis molodini; 

 warmoebis modernizaciisaTvis eqsportis xarjze finansuri        

mdgomareobis gaumjobesebis SesaZlebloba; 

 ucxouri valutis miRebis SesaZlebloba; 

 Tavis qveyanaSi konkurentebs Soris upiratesobis 

mopovebisaken  swrafva; 

 sazRvagareTul bazrebze saqonelbrunvis SedarebiT maRali 

rentabelobis uzrunvelyofa; 

 ZviradRirebuli `nou-haus~ miRebisaken swrafva; 

 Tavis qveyanasTan SedarebiT dabali konkurenciis pirobebSi 

sazRvargareT muSaobis survili; 

 wminda oportunistuli situaciebi, magaliTad, 

sazRvargareTidan moulodneli komerciuli moTxovnebi 

(britanuli kulturis gavleniT, nigeriaSi wera-kiTxvis 

mcodneTa zrdam did britaneTSi gamoiwvia uecari damatebiTi 

moTxovna wignebze, romelTa tiraJi TiToeuli dasaxelebis 

mixedviT 5000 –mde Seadgenda). 

     dabolos, gvinda yuradReba mivaqcioT stenli palivodas 

mtkicebulebas, romlis Tanaxmadac, gacvlis procesi, romelic 

saerTaSoriso marketingis safuZvelia, ufro metia vidre eqsporti. am 

mosazrebis dasabuTebisaTvis ganvixiloT 3.1 cxrili, romelic 
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eqsportisa (saerTaSoriso gasaRebiTi saqmianoba) da saerTaSoriso 

marketingis Sedarebis saSualebas gvaZlevs. cxrilis analizidan aSkaraa, 

rom nebismieri kompaniisaTvis saerTaSoriso marketingi ufro 

internacionalizebulia, vidre eqsporti.  

cxrili 3.1 

eqsportisa da saerTaSoriso marketingis Sedareba 

 

 eqsporti saerTaSoriso 
marketingi 

msoflio 
farglebi 

moklevadiani grZelvadiani 

miznobrivi 
bazrebi 

ar arsebobs sistemuri 
SerCeva 

SerCeva dafuZnebulia 
bazris potencialis  
analizze 

mniSvnelovani 
amocana 

dauyovneblivi gayidva mudmivi   sabazro  
poziciis Seqmna 

resursebis  
mozidva 

dauyovneblivi 
gayidvisaTvis sakmarisi 
moculobiT 

mudmivi sabazro 
poziciis SeqmnisaTvis 
aucilebeli 
moculobiT 

bazarSi 
Sesvlis 
meTodi 

ar arsebobs sistematuri 
SerCeva 
 

SedarebiT xelsayreli 
meTodis sistematuri 
SerCeva 

axali 
saqonlis 
SemuSaveba 

mxolod saSinao bazrisaTvis rogorc saSinao, ise 
sazRvargareTuli 
bazrebisaTvis 

saqonlis 
adaptacia 

SerCeuli bazrisaTvis 
saqonlis iZulebiTi 
adaptacia (samarTlebrivi an 
teqnikuri moTxovnis 
dakmayofilebis mizniT) 

saSinao bazris saqonlis 
adaptacia sazRvargareTeli 
myidvelebis moTxovnebTan 

distribuciis 
arxebi 

ar eqvemdebareba 
araviTar kontrols 

kontrolis ganxorcieleba 
sabazro miznebisa da 
amocanebis mxardasaWerad 

fasi ganisazRvreba saSinao 
bazarze warmoebis sruli 
danaxarjebiT, romelSic 
eqsportisaTvis garkveuli 
koreqtivebi Seitaneba 

ganisazRvreba 
(danaxarjebTan erTad) 
moTxovnis, konkurenciisa 
da marketinguli politikis 
amocanebis mixedviT 

stimulireba umetesad SezRudulia 
personaluri gayidvebiT an 
saqoneli Suamavlebs 
miewodeba  

reklamis, gayidvis 
stimulirebisa da 
personaluri gayidvebis 
nakrebi  sabazro amocanebis 
misaRwevad 
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3.2 firmebis internacionalizaciis etapebi da modelebi 

 

yvela qveyanaSi, saerTaSorisi kompaniis Camoyalibebamde, nebismieri 

firma  msgavs etapebs gaivlis. internacionalizaciis etapebi martivad 

warmodgenilia 3.2 naxazze.  

 

 

    V. mraval-

erovnulobis 

stadia 

   IV. zrdis 

stadia 

 

  III. ganviTa-

rebis stadia 

  

 II. dawyebi-

Ti stadia 

   

I. 
adgilob-
rivi 
stadia 

    

 

nax. 3.2 firmebis internacionalizaciis etapebi 

 

I etapi –   ganviTarebis   adgilobrivi  stadia, xasiaTdeba adgilobrivi  

          warmoebiT;    

II etapi –  dawyebiTi stadia, xasiaTdeba   sazRvargareTuli kontaqtebis  

            arsebobiT, sazRvargareTel  agentebTan operaciebis dawyebis  

            momentamde; 

III etapi - ganviTarebis   stadia,      xasiaTdeba       sazRvargareTel 

            partniorebTan   kontaqtebis     arsebobiT,    sazRvargareT  

            sawarmos  Seqmnis momentamde; 

IV etapi – zrdis  stadia   iTvaliswinebs     sazRvargareT sawarmoebis  

            arsebobas,   romlebic,   ara   umetes,   6    qveyanaSi  arian  

            ganlagebulni; 
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V etapi –  mravalerovnuli   stadia     gulisxmobs sawarmoebis Seqmnas  

            msoflios   eqvsze         met   qveyanaSi   (aseTi     stadia  

            damaxasiaTebelia transnacionaluri kompaniebisaTvis). 

  

Aaseve, interesmoklebuli ar iqneba firmebis internacionalizaciis 

im ZiriTadi modelebis gacnoba, romlebic SemuSavebulia saerTaSoriso 

marketingis cnobili specialistebis mier. 3.2 cxrili oTxi ZiriTadi 

modelis msgavsebisa da gansxvavebis Sedarebis saSualebas gvaZlevs. 

rogorc cxrilidan Cans, internacionalizaciis modelebma 

ganviTareba ganicades. Tu iohansonis modelSi mxolod oTxi etapia 

mocemuli, Semdgom wlebSi SemuSavebuli modelebi ukve ufro 

detaluradaa aRwerili. nebismier firmas, romelsac aqvs 

sazRvargareTul bazarze gasvlis  SesaZlebloba, SeuZlia gamoiyenos 

aRniSnuli modelebi da miusadegos isini sakuTari kompaniis specifikas. 
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                                                                                                                                                                                                                       cxrili 3.2 
firmebis internacionalizaciis ZiriTadi modelebis SedarebiTi daxasiaTeba 

 
i.iohansonis (Johansson, J.K.) 

modeli 
(1975 w) 

 

v.bilkis (Bilkey,W.J) 
modeli 
(1977 w) 

T.kavusgilis (Cavusgil,T.S.) 

modeli 
(1980 w) 

m.zinkotas (Czinkota,M.R.) 

modeli 
(1982 w) 

I etapi _ saeqsporto 
saqmianoba regularuli 
araa; 
II etapi _ eqsports 
sazRvargareTeli agentebi 
axorcieleben; 
III etapi _ sazRvargareTeli 
savaWro Svilobili 
kompaniebis daarseba; 
IV etapi _ sazRvargareT 
sakuTari warmoebis 
organizacia. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I etapi _ menejmenti araa 
dainteresebuli eqsportiT; 
II etapi _ menejmenti 
spontanurad warmoSobil 
saeqsporto SekveTebs 
asrulebs, magram araviTari 
Zalisxmeva ar arsebobs 
aqtiuri eqsportis 
Sesaswavlad; 
III etapi _ menejmenti 
swavlobs eqsportis 
aqtiurad ganxorcielebis 
SesaZleblobebs; 
IV etapi _ firma, 
eqsperimentis wesiT, 
eqsports axorcielebs 
zogierT fsiqologiurad 
axlo qveanaSi; 
V etapi _ firma gamocdili 
eqsportioria; 
VI etapi _ menejmenti 
Seiswavlis eqsportis 
ganxorcielebis 
SesaZleblobebs sxva, 
fsiqologiurad daSorebul 
qveynebSi. 

I etapi _ saSinao marketingi: 
firma gayidvebs eweva 
mxolod saSinao bazarze; 
II etapi _ winasaeqsporto 
stadia: firma informaciebs 
eZebs da SesaZleblobes 
afasebs eqsportis 
ganxorcielebisaTvis; 
III etapi _ eqsportSi 
eqsperimentuli CarTva; 
firma eqsports iwyebs 
fsiqologiurad axlo 
qveyanaSi; 
IV etapi _ eqsportSi 
aqtiuri CarTva: eqsportis 
ganxorcieleba mraval axal 
qveyanaSi, eqsportis 
moculobis zrda; 
V etapi _ eqsportSi 
srulyofili CarTva: 
menejmenti mudmivad eZebs 
variantebs saSinao da 
sagareo bazrebs Soris 
SezRuduli resursebis 
ganawilebis Sesaxeb. 

I etapi _ firma absoluturad 
araa dainteresebuli 
eqsportiT; 
II etapi _ firma 
nawilobrivadaa 
dainteresebuli eqsportiT; 
III etapi _ firma swavlobs 
eqsports; 
IV etapi _ firma 
eqsperimentis wesiT 
axorcielebs eqsports; 
V etapi _ firma gamocdili, 
magram wvrili eqsportioria; 
VI etapi _ firma gamocdili, 
msxvili eqsportioria. 
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3.3 saerTaSoriso bazarze firmebis gasvlis procesi 

 

     saerTaSoriso bazarze firmebis gasvla SeiZleba TandaTanobiTi 

ganviTarebis procesad ganvixiloT.   sakmaod nacnob, usafrTxo saSinao 

bazarsa da Soreul, sarisko sazRvargareTul bazrebs Soris 

gansxvavebani zogjer imdenad didia, rom mravali firma upiratesobas 

maT TandaTanobiT gadalaxvas aniWebs. amas mraval qveyanaSi Catarebuli 

gamokvlevebi gvimtkicebs. magaliTad, SvedeTSi, firmebis 

sazRvargareTul bazrebze gasvla warmoudgeniaT, rogorc `codnis 

ganviTarebis procesi~. amitom firmebi mraval axal kulturasa da 

bazars, agreTve, ufro rTul sazRvargareTul operaciebs unda gaecnon. 

erT-erTi pirveli, romelmac mniSvnelovani wvlili Seitana aRniSnuli 

problemebis Seswavlis saqmeSi, iyo upsalas universitetis (SvedeTi) 

profesori s. karlsoni (igi samarTlianad iTvleba saerTaSoriso 

marketingis skandinaviuri skolis fuZemdeblad). saerTaSoriso 

marketingis  Sveduri skola cnobilia   sagareo bazarze gasvlis 

sxvadasxva meTodikiT, romlebisTvisac damaxasiaTebelia firmebis 

distribuciuli arxebis Seqmnis analizi, klienturasTan 

xangrZlivvadiani urTierTobebis damyareba, saTavo kompaniasa da 

filialebs Soris damokidebulebis Seswavla da sxva.  daniis 

samrewvelo firmebic saerTaSoriso operaciebis TandaTanobiT da 

frTxil ganviTarebas misdeven. daniaSi arsebuli uZlieresi savaWro 

kompania `aRmosavleT-aziuri kompania~ exmareba patara firmebs 

sazRvargareTuli bazrebis Seswavlasa da maTSi SeRwevis saqmeSi. daniis 

siaxlovem kontinentTan da misma damakavSirebelma rolma skandinaviis 

da kontinentis saqmian interesebs Soris, xeli Seuwyves daniis 

samrewvelo sawarmoebs, raTa sazRvargareTul bazrebze orientacia 

sxvebze adre moexdinaT. 

msgavsi gamokvlevebi, romlebic Catarebulia saerTaSoriso 

biznesSi dasaqmebul 1300-ze met finur samrewvelo firmaze, asabuTeben 

internacionalizaciis procesis stadiebis arsebobas  3.2  naxazis 

Sesabamisad. 



 

 92 

skandinaviis qveynebSi vaWrobis ganviTarebis kvlevis Sedegebma 

aseve aCvenes, rom fineTis, daniisa da SvedeTis patara firmebis 

umetesoba internacionalizaciis adgilobriv an sawyis etapze imyofeba, 

xolo mcire raodenoba   zrdisa da mravalerovnulobis stadiazea. did 

britaneTSi gamoikvlies mcire samrewvelo firmebis jgufi, romlebmac 

pirvelad daafuZnes samrewvelo sawarmoebi sazRvargareT. yvelaze 

mniSvnelovani iyo im sakiTxis dadgena, Tu am firmebidan romels hqonda 

saerTaSoriso saqmiani operaciebis warmarTvis sawyisi gamocdileba da 

moaxdina Tu ara man gavlena maT warmatebebze. mxolod saSinao bazarze 

gamocdilebas eyrdnoboda firmebis mcire raodenoba, romlebmac 

Tavidanve marcxi ganicades. umetesma nawilma sazRvargareT pirveli 

sawarmoebis Seqmnamde gaiara gza – pirdapiri saeqsporto miwodebisa da 

Suamavlebis gamoyenebiT. magram yvelaze did  warmatebas miaRwies 

firmebma, romlebmac gaiares internacionalizaciis grZeli gza - 

saeqsporto miwodebis, Suamavlebisa da savaWro filialebis gavliT (ix. 

nax. 3.3). 

mkvlevarebi mividnen im daskvnamde, rom saerTaSoriso operaciebis 

Catarebis gamocdilebis sistematuri, TandaTanobiTi SeZena yvelaze 

saukeTeso, xolo, umetes SemTxvevaSi, erTaderTi gzaa xangrZlivvadiani 

warmatebis uzrunvelsayofad. 

sazRvargareTul bazrebze SeRwevisaTvis firmam unda gaiaros 

ramdenime faza, romelTagan TiToeuli TaviseburebebiT xasiaTdeba.  

 

saeqsporto gayidvis  faza  iwyeba sasinji eqsportiT, romelic 

samamulo produqciis calmxrivi moZraobisa da gayidvis unarzea 

dafuZnebuli. Tu SemTxveviT SerCeul agents SeuZlia muSaoba erT 

bazarze, masve gamoiyeneben sxva bazrisTvisac. pirvelad gayidvebze 

sakmaod didi imedebia, magram ganmeorebiTi SekveTebi ar Cans. 

Semosavlebi mcirea, xolo danaxarjebi sakmaod maRalia pirveladi 

kontaqtebis dasamyareblad.  

sasinj eqsports mosdevs eqstensiuri gayidvebi. am meTodiT 

SesaZlebelia bazris mxolod umniSvnelo raodenobiT  aTviseba, xolo 

danarCeni nawili jgufdeba Semdeg kategoriebad: ZiriTadebi, 

meorexarisxovnebi  da, SesaZloa, mesamexarisxovnebic. Semdeg saeqsporto           
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nax. 3.3.   sazRvargareT pirveli samrewvelo sawarmos Seqmnaze gadasvlis  

        Ggzebi   (pirobiTi aRniSvnebi:   a  da  b variantebia,     romlebic  

         iZlevian cud Sedegebs da warumateblobebs;  c –  yvelaze xSiri  

         variantia;   d  da   e - variantebia, romlebic saukeTeso Sedegebs  

         iZlevian. 

 

produqciis asortimentis SezRudva unda moxdes im donemde, romelic 

yvelaze misaRebia konkretuli bazrisaTvis da mosalodneli mogebis 

miRebas uzrunvelyofs. eqsportioris sazRvargareTulma savaWro qselma 

meti mxardaWera unda miiRos, xolo samamulo organizaciebma didi 

aqtiuroba unda gamoavlinon marketinguli informaciis SegrovebaSi. am 

fazas uwodeben intensiuri gayidvis fazas. igi xazs usvams imas, rom 

sabazro kontaqtebi ufro Rrmaa da efeqturi, magram isini jer kidev 

saSinao bazris danamats warmoadgenen. 

saqmianoba mxolod saSinao bazarze 

savaWro sawarmo 

pirdapiri eqsporti 

samrewvelo sawarmo sazRvargareT 
 

agenti agenti 

a b e d c 
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Zalebis TandaTanobiT koncentracias mivyavarT SedarebiT 

momwifebul fazamde, romelsac saeqsporto marketings uwodeben. am dros 

firma ormxriv kavSirebs aviTarebs Tavis saeqsporto bazrebze, yovel 

SemTxvevaSi, maT Soris ZiriTadebze. aseTi bazrebis Sesaxeb informaciebs 

firmebi Rebuloben Sida bazrebis paralelurad. produqcia sul ufro 

metad Seesabameba sazRvargareTeli klientebis moTxovnebs. marketingul 

komunikaciebs saerTaSoriso xasiaTi eniWeba  Sesabamisi ucxo enis 

(yovel SemTxvevaSi, inglisuri enis) gamoyenebiT. 

Semdegia saerTaSoriso marketingis da globaluri marketingis 

fazebi.  orive maTgani iTvaliswinebs, rom saSinao bazarma dakarga 

Tavisi pirvelxarisxovani mniSvneloba. saerTaSoriso marketingi Tvlis, 

rom sxva qveynis bazrebi  gadamwyvet rols TamaSoben mocemuli firmis 

marketingis koncefciis formirebaSi.  globaluri marketingi ufro 

Sors midis da varaudobs, rom firma ukve aRar orientirdeba sakuTar 

qveyanaze da klienturis iseTi moTxovnebis dakmayofilebas cdilobs, 

rac saerToa mTeli msofliosaTvis. 

internacionalizaciis procesis progresirebasTan erTad firma 

saqmian sferoSi sul ufro rTul  terminebs iyenebs.   3.4 naxazze 

mocemulia firmis saerTaSoriso saqonelbrunvis ZiriTadi 

terminologia. 

 

 

nax. 3.4. firmis saerTaSoriso saqonelbrunvis terminologia 

 

saSinao  
eqsporti 

sazRvargareTuli 
gayidvebi 

saSinao  
gayidvebi 

sazRvargareTuli 
eqsporti 

saSinao 

saqonelbrunva 

sazRvargareTuli 

saqonelbrunva 

sagareo-savaWro 

saqonelbrunva 
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roca sazRvargareTul bazrebze operaciebi iwyeba, erTmaneTisagan 

undda ganvasxvavoT cnebebi - `saSinao gayidva~ da `saSinao eqsporti~. 

orive es cneba erTad firmis `saSinao saqonelbrunvas~ Seadgens. Tumca, 

es ubralo cnebebi zogjer sirTuleebs iwvevs, kerZod, maSin, roca 

firmas hyavs samamulo klientebi, romlebic nayidi saqonlis nawils 

sazRvargareT agzavnian. wesiT, es `saSinao eqsports~ unda miekuTvnos, 

magram, samwuxarod, yvela klienti aseTi garigebis Sesaxeb informaciebs 

rodi iZleva. 

roca saeqsporto firma sxva qveyanaSi axorcielebs damoukidebel 

operaciebs, magaliTad, vaWrobas, momsaxurebas an warmoebas, igi unda 

ganvsazRvroT, rogorc `sazRvargareTuli gayidvebi~. xolo, roca firma 

saqonlis eqsports mesame qveyanaSi iwyebs, amas `sazRvargareTul 

eqsports~ uwodeben. sazRvargareTuli gayidvebi da sazRvargareTuli 

eqsporti, erTad aRebuli, `sazRvargareTul saqonelbrunvas~ Seadgens. 

Tavis saerTo ekonomikur maCveneblebSi firmas SeuZlia miuTiTos, 

misi saqonelbrunvis mTliani moculobidan ramdeni wili modis 

sazRvargareTul bazrebze. Aamrigad, saSinao eqsporti, sazRvargareTuli 

gayidvebi da sazRvargareTuli eqsporti erTad Seadgens `sagareo-

savaWro saqonelbrunvas~.   

 

Oorganizaciuli struqturis evolucia. internacionalizaciis 

ganviTarebasTan erTad, icvleba firmis organizaciuli struqtura. 

organizaciuli struqturis evolucia naCvenebia 3.3 cxrilSi.   

 

                                                         cxrili 3.3 

organizaciuli struqturis evolucia 

internacionalizaciis fazebi organizaciuli cvlilebebi 

eqsportis dasawyisi 

eqsportis ganviTareba 

ganviTarebuli eqsporti 

`operaciis~ dasawyisi 

`operaciis~ ganviTareba 

koordinacia 

integracia 

araa cvlilebebi 

saeqsporto saqmianobis mdivani 

saeqsporto  saqmianobis mmarTveli 

     sazRvargareTuli operaciebis 

     ganyofileba 

sazRvargareTuli ganyofileba 

sazRvargareTuli kompania 
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sasinji eqsportis stadia ganixileba, rogorc saSinao operaciebis 

gafarToeba. amitom organizaciuli cvlilebebi aucilebeli araa. magram, 

roca aseTi eqsporti sazRvargareT intensiuri gayidvebis fazaSi Sedis, 

mravali sazrunavi Cndeba. yvela qveyanas gaaCnia Tavisebureba savaWro 

barierebis, transportiT uzrunvelyofisa da dokumentaciis Sedgenis 

TvalsazrisiT. amitom sazRvargareTul bazrebze saqmianoba specialur 

codnas da gansakuTrebul kompentencias moiTxovs. es problemebi 

Tavidan advilad wydeba umniSvnelo danaxarjebiT. firmas teqnikuri 

amocanebis Sesasruleblad (magaliTad, angariS-faqturis an sxva 

dokumentaciis Sesavsebad) SeuZlia SearCios mdivani, romelsac 

saeqsporto saqmianobaSi garkveuli gamocdileba aqvs. TandaTanoboT, am 

saqmianobis gafarToebasTan erTad, roca eqsports ukve aRar eniWeba 

meorexarisxovani mniSvneloba, maRali donis specializacia xdeba 

saWiro. vinaidan aseT operaciebSi mravali ganyofilebaa CarTuli, maTi 

muSaobis koordinaciis aucilebloba warmoiSoba. iwyeba eqsportis 

ganyofilebis menejeris Zebna, romelmac sazRvargareTul bazrebze 

kargad icis muSaoba. firma aseTi specialistis yidvas cdilobs, magram 

TanamSromlebidan aseTi adamianis amorCeva da misi momzadeba ukeTes 

Sedegs iZleva. internacionalizaciis ganviTarebis Semdgom safexurze, 

roca produqciis eqsporti saqmianobis ufro rTul saxeebad 

(licenzireba, kapitaldabandebebi da sxv.) gadaizrdeba, sazRvargareTuli 

operaciebis ganyofilebis Seqmnis aucilebloba warmoiqmneba. 

TandaTanobiT, sazRvargareTuli operaciebis gafarToebasTan erTad, 

firma sazRvargareT sakuTari filialis Seqmnas iwyebs. 

 

saerTaSoriso bazrebze gasvlisas firma gadawyvetilebebis nabij-

nabij miRebis aucileblobas awydeba. 3.5 naxazze warmodgenilia maTi 

Tanmimdevroba da ukukavSirebi. TiToeuli nabiji xasiaTdeba specifikuri 

problemebiTa da Sesabamisi instrumentebiT, romlebsac Semdgom TavebSi 

ganvixilavT. 
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nax. 3.5.  ZiriTadi gadawyvetilebebi saerTaSoriso marketingSi 

 

Ggaremos analizi da 
saerTaSoriso 

bazrebze gasasvleli 
miznebis gansazRvra 

B 
bazrebis SerCeva 

Ggadawyvetileba 
bazarSi SesaRwevi 
meTodebis Sesaxeb 

Ggadawyvetileba 
marketingis kompleqsis 

Sesaxeb 

Ggadawyvetileba 
marketingis marTvis 

Sesaxeb 
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komunikaciebi 

fasi 

saqoneli 
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         3. 4.  firmebis internacionalizaciis elementebi 

 

     firmebis internacionalizacia rTuli da dinamiuri procesia, 

romlis ilustracia naCvenebia 3.6 naxazze. igi gviCvenebs, rom 

internacionalizacia iwyeba samamulo bazidan, romlis mamoZravebeli 

Zalebi mimarTulia sagareo bazrebis eqspansiisaken. am bazrebSi 

SeRwevisaTvis firmas gaaCnia moqmedebis sxvadasxva xerxi, romelTa 

Sesabamisad sazRvargareTuli qseli iqmneba. aseTi qselidan iwyveti 

ukukavSirebi xels uwyoben saSinao bazars sazRvargareTul bazarTan 

Semdgom adaptaciaSi. 

 

 

 
 

 

 

    

 nax. 3.6.  internacionalizaciis elementebi 

 

     SeiZleba CavTvaloT, rom internacionalizaciis koncefcia 

sakmarisadaa ganxiluli. axla gavecnoT mis Semadgenel elementebs. 

 

 

mamoZravebeli Zalebi 

 

ukukavSirebi  

moqmedebis wesi 
 
saqonlis eqsporti, 
nou-haus gadacema, 
erToblivi 
warmoeba, 
pirdapiri 
investiciebi 
 

 

 

sazRvargareTuli qseli 
 

importiori/agenti, 
savaWro warmomadgeneli, 
licenziati, 
samrewvelo sawarmo, 
erToblivi flobis 
sawarmo 
 

 

samamulo baza 
 
Stab-bina, 
sawarmo, 
marketingis 
ganyofileba, 
eqsportis ganyofileba 
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                 3.4.1.  samamulo baza 

 

     samamulo baza gulisxmobs Stab-binis arsebobas, romelic 

uzrunvelyofs firmas resursebiTa da materialur-teqnikuri 

momaragebiT, agreTve xelmZRvaneli kadrebiT, romlebsac 

sazRvargareTul bazrebze konkurentuli brZolis strategiebis 

SemuSavebis unari aqvT. samamulo bazam unda SesZinos firmas 

gamocdileba saerTaSoriso saqmeebis warmarTvisaTvis. Amitom saSinao 

bazari internacionalizaciaze gadasvlis saSualebaa. 

     saSinao bazarze firmis mdgomareobaze gansakuTrebul gavlenas 

axdens konkurencia. 3.4 cxrilSi naCvenebia konkurenciis sami done: 

bazari SeiZleba iyos - mSvidi, zomieri an Zlier konkurentuli. 

 

                                                                 cxrili 3.4 

organizacia da sabazro garemo 

   

 

     saSinao bazari mSvidobianobiT xasiaTdeba, roca masSi firma 

konkurentul upiratesobas flobs,  kargad ganviTarebuli marketinguli 

qseli da SedarebiT stabiluri sabazro pozicia gaaCnia. 

internacionalizaciis adreul stadiaze, roca firma  umniSvnelo 

eqsportiorad aRiqmeba, sazRvargareTuli bazrebi masze agresiulad ar 

  

      sabazro      
              garemo 
organizacia 

mSvidi zomieri konkurentuli 

diferenciacia 

(funqcionaluri 

specializacia) 

dabali saSualo maRali 

integracia 

(RonisZiebebi 

TanamSromlobis 

uzrunvelsayofad) 

araa perioduli specialuri 

problemebis 

gadawyveta 

(konfliqtebis 

gadaWris meTodika) 

Serbilebuli Zalismieri konfrotacia 
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reagireben. magram, cxadia, konkurencia ufro mwvavea, vidre samSobloSi,  

da es situacia naxatze klasificirdeba, rogorc zomierad 

konkurentuli. roca firma internacionalizaciis maRal dones aRwevs, 

is konkurentobis maRal safexurSi erTveba. nawilobriv amis mizezia 

misi eqspansia SedarebiTmsxvil qveynebSi, romlebic konkurenciis  

maRali doniT xasiaTdebian, xolo nawilobriv is, rom igi, rogorc 

mniSvnelovani figura, konkurentebis mxridan did agresias iwvevs. 

     rac Seexeba Taviseburebebs TviTon firmis SigniT, cxrili sam 

ZiriTad maCvenebels gviCvenebs. pirvels diferenciacia ewodeba. igi 

menejerebis specializaciis dones axasiaTebs. rac metad 

koncentrirdebian isini maTi profilis Sesabamisi amocanebis 

Sesrulebaze, miT ukeTesi specialistebi SeiZleba gaxdnen. meore 

maCvenebels integracia ewodeba. igi firmis funqcionaluri 

qvedanayofebis xelmZRvanelebs Soris TanamSromlobas uzrunvelyofs. 

mesame maCvenebeli warmoSobil problemebs, uwinares yovlisa, 

konfliqtebis gadaWras exeba. 

     3.4 cxrilis svetebSi naCvenebia garemos zemoqmedebaze reagirebis 

tipiuri formebi. rogorc vxedavT, bazris mSvid pirobebSi 

diferenciaciis done dabalia. funqcionaluri qvedanayofebis 

xelmZRvanelebi Tvlian, rom pirvel planze profesionalizmis dgoma 

araa aucilebeli. roca mdgomareoba zomier konkurenciaSi gadadis, 

funqcionaluri qvedanayofebis xelmZRvanelebi profesiuli codnis 

donis amaRlebas cdiloben. xolo, roca firma sakmaod maRali 

konkurenciis mdgomareobaSi Sedis, menejerebis winaSe, nebsiT Tu 

uneblied, dgeba arCevani: an efeqturad imoqmedon an daiRupon. axla 

isini grZnoben, rom TavianT saqmeSi profesionalebi unda iyvnen. 

     Ffirmas, aseve, integraciisaken swrafvis survili uCndeba. rogorc 

cxrilidan  Cans, mSvidobiani bazris pirobebSi firma Tavs kargad 

grZnobs da integraciisaken ar miiswrafvis. funqcionaluri 

qvedanayofebis xelmZRvanelebi Tvlian, rom maT sakmarisi dro aqvT 

imisaTvis, raTa erTmaneTs sruli informacia miawodon, rac, umetesad, 

derefnebSi saubrisas mimdinareobs. roca bazari ufro konkurentuli 

xdeba, xolo dro-SezRuduli, dRis wesrigSi dgeba integraciisa da 
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ragularuli Sexvedrebis problemebi, rac specialuri samsaxuris 

meSveobiT xorcieldeba. 

     konkurenciis gaZliereba gavlenas axdens TanamSromlobaze. rogorc 

naCvenebia 3.4 cxrilSi, mSvidobiani bazris pirobebi xelmZRvanelobas 

konfliqtebis mogvarebisa da konfliqtis mxareebis dawynarebis 

SesaZleblobas aZlevs. roca perioduli krizisebi warmoiSoba, Sekavebis 

done dabalia, xolo agresiuloba maRali da konfliqtebi Zalismieri 

meTodebiT wydeba. roca konfliqti Rrmavdeba, yvela aRiarebs, rom 

gamosavlis mosaZebnad saWiroa siZneleebis erToblivad gadalaxva. 

 

 

              a) TanamSromloba eqsportis sferoSi 

 

     SezRuduli resursebis mqone eqsportiorisaTvis xSirad 

macTunebelia sxva firmebTan TanamSromloba, ramac SeiZleba gavlena 

moaxdinos internacionalizaciis procesze, gansakuTrebiT, 

sazRvargareTuli savaWro qselis Seqmnisa da marketinguli saqmianobis 

TvalsazrisiT. TanamSromlobis tipebis klasifikacia SeiZleba ori 

maCveneblis mixedviT movaxdinoT (ix. cxrili 3.5). pirvelia amocanebi, 

romelTa Sesruleba aucilebelia. igi ori saxisaa: viwro (magaliTad, 

konkretuli moqmedebebi drois gansazRvrul monakveTSi) da farTo (e.i. 

yovlismomcveli programebi, romlebic araa droiT SezRuduli). meorea 

kontraqti firmebs Soris. igi SeiZleba iyos Tavisufali (magaliTad, 

ganzraxvis Sesaxeb oqmis saxiT, romelic zustdeba da ivseba 

partniorebis erToblivi operaciebis dros) da mkacri, romelic 

partniorebis uflebebisa da movaleobebis yvela detals zustad 

gansazRvravs. 

     Tavisufali kontraqtis SemTxvevaSi viwro amocanebis magaliTi  

gamofenebsa da bazrobebSi monawileoba an specialuri RonisZiebebis 

Catarebaa, magaliTad, romelime savaWro Jurnalis gamocema. wvrili 

eqsportiorebisaTvis aseT saqmianobas didi mniSvneloba aqvs sabazro 

kontaqtebis damyarebis TvalsazrisiT, magram calke aRebul firmas ar 

SeuZlia klienturis mniSvnelovani zomiT daintereseba, misi mcire 

moculobis gamo. amitom isini urTierT TanamSromlobas mimarTaven. 
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                                                             cxrili 3.5 

saeqsporto kooperaciis tipebi 

        kontraqti 

 

amocanebi 

 

Tavisufali 

 

mkacri 

 

viwro 

gamofenebi 

bazrobebi 

specialuri 

RonisZiebebi 

gasaRebis ganyofileba 

momsaxureba 

ukukavSiri 

farTo 

informacia 

reklama 

ukukavSiri 

produqciis SemuSaveba 

materialur-teqnikuri 

momarageba 

marketingi 

          

      Tavisufali kontraqtis SemTxvevaSi farTo amocanebis magaliTi  

marketinguli komunikaciebis erToblivad dagegmva da ganxorcielebaa 

mravali mcire sawarmos saxeliT. aseT TanamSromlobas xSirad vxvdebiT 

TevzWeris, avejisa da specialuri mowyobilobebis warmoebis sferoSi. 

aseve, TanamSromloba SeiZleba moicavdes informaciis wardgenas 

gavleniani wreebisaTvis, magaliTad, jandacvis sistemis 

xelmZRvanelebisaTvis. 

     mkacri kontraqtiT viwro amocanebis Sesrulebis magaliTi  mcire 

sawarmoebis mier sazRvargareT erToblivi saqmianobis dawyebaa gayidvis, 

momsaxurebisa da bazris Sesaxeb informaciis Segrovebis mizniT. aseTi 

TanamSromloba erTtipobrivi saqonlis arsebobas iTvaliswinebs, rac 

mcire sawarmoebs, miznobrivi segmentis asaTviseblad, sakuTari Zalebis  

koordinaciisa da koncentrirebis SesaZleblobas aZlevs. amave dros, 

saqoneli erTmaneTis konkurenti ar unda iyos.  

     mkacri kontraqtiT farTo amocanebis Sesruleba, kompaniis sxva 

funqciebTan erTad, marketingis ZiriTadi amocanebis gadawyvetas 

iTvaliswinebs. partniori firmebi ukve erTobliv organos akisreben 

marketinguli kvlevis rols. SesaZlebelia, agreTve, rom warmoebis, 

Senaxvisa da transportirebis regulireba saerTo principis mixedviT 

moxdes, rac mxolod marketingis organizaciis maRal donezea 

mizanSewonili. 



 

 103 

     rogorc vxedavT, eqsportis sferoSi TanamSromloba SeiZleba 

TandaTanobiT ganviTardes - zomieri moklevadiani operaciebidan 

kompaniebis Serwymamde. amitom internacionalizaciis ganxorcieleba 

TanamSromlobis gziT savsebiT logikuria. 

 

 

         b) gaurkvevlobaTa gadalaxva sazRvargareTul bazrebze  

 

    roca firmebi sazRvargareTul bazrebze gadian, ZiriTadi sirTule, 

romelsac xelmZRvaneloba xvdeba,   gaurkvevlobis faqtorebia. am 

faqtorebida zogi obieqturia, e.i. SeiZleba maTi gazomva da Tavidan 

acileba, sxvebi subieqturi xasiaTisaa da Segnebulad TiTqmis arc 

aRiqmeba. es faqtorebi qmnian barierebs saerTaSoriso arenaze firmis 

gafarToebis gzaze. amitom maTi gaTvaliswineba saWiroa. 3. 6 cxrilSi 

mocemulia sazRvargareTul bazarze gaurkvevlobis faqtorebis wyaroebi 

da maTi gadalaxvis gzebi. 

 

 

 

         g) Stab-binis urTierTobebi sazRvargareTul filialebTan 

 

     sazRvargareTul filialebTan Stab-binis urTierTobis tipiuri 

evolucia warmodgenilia 3.7 naxazze. urTierTgadamkveTi xazebi 

gviCveneben, Tu rogor icvleba marketingul gadawyvetilebebze gavlenis 

SesaZlebloba, filialebis ganviTarebasTan erTad. filialis Seqmnis 

momentSi ar dgas sakiTxi imis Sesaxeb, Tu vin ra unda gadawyvitos. am 

dros dominirebs Stab-bina,   romelic filialebs awvdis  teqnologiebs, 

finansur resursebsa da xelmZRvanelobis sistemebs. xSirad Stab-bina 

erT-erT  Tavis  TanamSromels niSnavs filialis mmarTvelad,   romelic  

zustad misdevs saTavo kompaniis mier dadgenil wesebs. TandaTanobiT 

filialis SesaZleblobebi izrdeba da misi kompetenturoba adgilobrivi 

marketingis  sakiTxebSi  aWarbebs  Stab-binis   kompetenturobas. is meti 

klienturis mozidvas iwyebs, riTac misi ambiciebi matulobs. roca 

filialis  mmarTveli  adgilobrivi warmoSobisaa,   man SeiZleba Tavisi 
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                                                               cxrili 3.6 

sazRvargareTul bazrebze gaurkveveli faqtorebis Semcireba 

 

 
gaurkvevlobis Semcirebis xerxebi 

 
gaurkvevlobis saxeebi 

 

informac

ia 

valdebulebeb

is 

TandaTanobiT 

aReba 

kontro

li 

balansi

s 

gamoyvan

a 

organizaciu

li 

struqturis 

gafarToeba 

dazRvev

a 

politikuri: 

- konsfikacia 

- barierebi 

- korufcia 

- biurokratizmi 

 
V 

V 

V 

V 

 
V 

V 

V 

V 

   

V 

V 

V 

V 

 
V 

V 

 

komerciuli: 

- gakotreba 

- TaRliToba 

- wvrili 

qurdoba 

- araefeqtianoba 

 
V 

V 

V 

 

V 

 
V 

V 

V 

 

V 

 
V 

V 

V 

 

V 

  
V 

V 

V 

 

V 

 
V 

V 

V 

 

finansuri: 

- gadasaxadebis 

regulireba 

- kursis meryeoba 

- inflacia 

- kreditis 

simZime 

 
 

V 

V 

 

V 

V 

 

 
V 

V 

 

V 

V 

  

 
V 

V 

 

V 

V 

  
 

 

V 

 

 

 

 

 

 

piradi Tvisebebis demonstrireba daiwyos rogorc saTavo kompaniis, ise 

adgilobrivi saqmiani wreebis winaSe. amrigad, SeiZleba warmoiqmnas 

azrTa Seusabamoba, magaliTad, Semdegnairad: 

     Stab-binis survili:                    filialis survili:   

 _ centralizebuli politika             _ adgilobrivi moTxovnilebebi 

 _ zusti gegmebi                           _ manevrirebis Tavisufleba  

 _ kampaniis dasruleba                     _ specialuri RonisZiebebi 

 _ informaciis swrafad miReba             _ swrafad moqmedeba 

 _ Sedegebis gaTvaliswineba               _ ,,Cemi mdgomareoba gansakuTrebulia~ 
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   kontrolis done 

maRali  

                    Stab-bina:                                         filiali: 
- teqnologiebi                        - marketingi 
- resursebi                          - klientebTan               

                                 - marTvis sistemebi                   loialuroba  
                                                                      - piradi ambiciebi 

 

 

 

 

 

 

dabali 

                                                                       filialebis   
                                                                       ganviTarebis stadia                  
            damwyebi                                ganviTarebuli 

 

 

 

nax. 3.7. Stab-binis urTierTobebi sazRvargareTul filialebTan 

 

      mxareebis Serigeba Cveulebrivi gziT SeuZlebelia. magram praqtika 

qcevis zogierT wess gvkarnaxobs. Stab-binam yovelTvis mxedvelobaSi 

unda miiRos is faqti, rom filialebi bazrebTan axlos imyofebian, 

amitom isini informaciisa da axali tendenciis gamovlenis 

fasdaudebeli wyaroebi arian. centraluri aparatis biurokratiam ar 

Seaferxos filialebis iniciativebi. meore mxriv, filialebs unda 

esmodeT, rom maT mniSvnelovani ekonomiis miReba SeuZliaT  centrSi 

Catarebuli kvlevebisa da teqnologiebis xarjze, rasac xeli ar unda 

SeuSalos adgilobrivma prestiJma da gavlenis sferoebis  dayofaSi 

warmoSobilma konfliqtma. Stab-binasa da filialebs Soris 

urTierTobebis ganmtkicebisaTvis mizanSewonilia maTi 

warmomadgenlebisagan samuSao jgufis formireba, raTa erToblivad 

SemuSavdes  strategiuli miznebi da moxdes informaciis organizebuli 

gacvla. 
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                 3.4.2  mamoZravebeli Zalebi 

 

     imasTan dakavSirebiT, rom internacionalizacia axal problemebs 

warmoSobs, firmis xelmZRvanelobam  gansakuTrebuli yuradReba am 

procesis xelSemSlel faqtorebs unda miaqcios. maTi zusti gansazRvris 

gareSe SeuZlebelia saerTaSoriso arenaze gasvlisaTvis motivaciis 

dasabuTeba. amitom qvemoT ganvixilavT firmis internacionalizaciis 

barierebs sazogadoebriv, korporaciul da pirad doneze. 

 

     s a z o g a d o e b r i v i  b a r i e r e b i. sazogadoeba, 

Cveulebriv keTiladaa ganwyobili firmis internacionalizaciis pirveli 

nabijebisadmi. sadRac gulis siRrmeSi Cndeba nacionaluri siamayis 

grZnoba: ai, firma, romelsac biznesis saukeTeso warmomadgenlebisaTvis 

konkurenciis gaweva SeuZlia. produqciis eqsporti ganixileba, rogorc 

qveynis ganviTarebis maCvenebeli. magram, internacionalizaciis Semdgom 

stadiebSi sazogadoeba ufro kritikuladaa ganwyobili. argumentad 

mohyavT Semdegi saSiSroebani:  

 samuSao adgilebis dakargva (ratom unda mivceT samuSao adgilebi 

sazRvargareTel muSakebs); 

 sawarmoo codnis donis Semcireba saukeTeso teqnologiebis 

gadacemis gamo (teqnologiebis gadacema savsebiT kanonzomieri da 

aucilebeli procesia, magram sifrTxile unda gamoviCinoT da 

mxolod guSindeli miRwevebis eqsportireba movaxdinoT); 

 gamocdili xelmZRvaneli kadrebis gadineba (qveyanam SeiZleba 

dakargos Tavisi kompetenturoba specializebul sferoSi an 

gaiCinos konkurentebi). 

      

    k o r p o r a c i u l i   b a r i e r e b i.  korporaciuli garemo 

sazogadoebis miniaturuli aslia da mravali zemoaRniSnuli barieri 

SeiZleba TviTon firmis SigniTac Segvxvdes. firmis TanamSromlebis 

sxvadasxva organizacia xSirad aSkarad gamoTqvams Tavis argumentebs. 

magaliTad, profkavSirebi samSobloSi dasaqmebisa da samamulo 

produqciis eqsportis gafarToebis sasargeblod moqmedeben. isini 

ewinaaRmdegebian samuSaos dakargvis nebismier saSiSroebas, romelic 
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warmoiSoba, magaliTad, pirdapiri sazRvargareTuli invecticiebis 

ganxorcielebisas. interesebis aseTma dajgufebam SeiZleba mniSvnelovani 

mxardaWera hpovos politikuri organizaciebis mxridanac, xolo 

adgilobrivma mewarmeebma   winaaRmdegoba gauwion internacionalizaciis 

process ara imdenad politikuri, ramdenedac profesiuli motivebiT, 

rac ganpirobebulia sazRvargareTul bazarze dakavSirebul riskTan 

(komerciul, finansur, da politikur riskTan). zogierTi firma aseT 

riskebs ganixilavs, rogorc momgebianobisaTvis saSiSs, vinaidan 

markwtinguli danaxarjebi konkurenciis gaZlierebis gamo maRali iqneba. 

     mniSvnelovani barieria, agreTve, firmis personalis SeSfoTeba 

internacionalizaciis gamo. vinaidan operaciebi saSinao bazarze 

SedarebiT mSvidad mimdinareobs, adamianebi stresebis nakleb dones 

ganicdian. saerTaSoriso arenaze gasvla mniSvnelovan cvlilebebs da 

swraf reagirebas moiTxovs. sawyis etapze es aRiqmeba rogorc 

organizaciuli Soki  da Tu adamianebi ar arian momzadebulni aseTi 

situaciisadmi, umetesad ubedurdebian, xolo calkeul qvedanayofsa da  

individs  Soris TanamSromloba SeiZleba gawydes. saWiro iqneba dro, 

raTa undobloba gadailaxos da Seiqmnas rwmena, rom cvlilebebs 

sinamdvileSi ukeTesi keTildReobisaken mivyavarT. 

 

     p i r a d i  b a r i e r e b i.  calkeuli pirovneba da ojaxi, 

romelTa cxovrebaze  firmis internacionalizacia gavlenas axdens, 

xSirad skeptikurad ekideba am process.  menejerebs SeiZleba 

aRelvebdeT TavianTi mdgimareoba firmaSi, Seasruleben Tu ara isini 

axal  samuSaos da ramdenad Seewyoba xeli maT karieras. rac Seexeba 

meuRleebs, xSirad ismeba kiTxva -  daTanxmdnen Tu ara xangrZliv yofnas 

sazRvargareT. Tu firmas ar SeuZlia orivesTvis xelsayreli  samuSaos 

erTdroulad SeTavazeba, an romelime maTganisTvis Sesabamisi 

kompensaciis micema, aseTi saqmianoba SeiZleba aramimzidveli aRmoCndes. 

es problema gansakuTrebiT mwvaved warmoiSoba sazRvargareT Svilebis 

swavlebasTan mimarTebiT. xSirad mSoblebs ar surT, rom maTma Svilebma 

sxvadasxva garemoSi miiRon ganaTleba. amrigad, TanamSromlebis piradma 

cxovrebamac ki SeiZleba mniSvnelovani barieri Seqmnas firmis 

internacionalizaciis gzaze. 
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     x e l S e m w y o b i  f a q t o r e b i. firmis 

internacionalizaciis Sesaxeb skeptikuri SeniSvnebis Semdeg 

mizanSewonilia   misi dadebiTi momentebis ganxilva. uwinares yovlisa, 

esaa sami sfero, romelic saerTaSoriso bazarze firmis eqspansias 

aZlierebs. kerZod, esenia: mogebis miRebis SesaZlebloba, 

kompetenturobis amaRleba da personalis stimulireba. 

 

     b a r i e r e b i s  g a d a l a x v a. rogorc Cans, 

internacionalizaciis momxreTa da mowinaaRmdegeTa mosazrebebi sakmaod 

logikuri da damajerebelia. amitom momxreTa mobilizeba da 

mowinaaRmdegeTa winaaRmdegobebis gadalaxva rTul mocanas warmoadgens 

firmis xelmZRvanelobisaTvis. qvemoT gamoTqmulia zogierTi mosazreba 

aRniSnuli barierebis gadasalaxavad. 

     sazogadoebriv doneze firmebi mzad unda iyvnen politikuri 

lobizmisaTvis. civilizebul qveynebSi savsebiT kanonierad iTvleba 

politikosebisa da Cinovnikebis darwmuneba firmis saqmianobis 

samarTlianobaSi. miRebulia, rom xelmZRvaneloba lobizms unda 

misdevdes piradad an profesionali lobistebis daxmarebiT. vinaidan 

profkavSirebi, politikuri partiebi da samTavrobo organizaciebi 

debatebSi iwveven firmebs sazRvargareTuli investiciebis sakiTxebze, 

firmis xelmZRvaneloba iZulebulia masSi monawileoba miiRos da 

sazogadoeba internacionalizaciis sargeblianobaSi daarwmunos. 

     rac Seexeba korporaciuli organizaciebis SeSfoTebas, 

xelmZRvanelobis mxridan, firmis saqmeebis ganxilvaSi, saukeTeso xerxi 

gamWvirvaloba da personalis monawileoba iqneboda. piradi barierebis 

gadalaxva ki damokidebulia administraciasa da personals Soris karg 

urTierTobaze. xelmZRvanelobam unda aCvenos, rom internacionalizacias 

pirveladi mniSvneloba aqvs, risTvisac man unda misces Sesabamisi 

anazRaureba im muSakebs, romlebmac damatebiTi msxverpli gaiRes 

sazRvargareT saqmianobaze. 
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             3.4.3.  strategiuli arCevani da ukukavSirebi 

 

a) strategiuli arCevani 

 

     samamulo bazis, mamoZravebeli Zalebis, moqmedebis wesebisa da 

sazRvargareTuli qselebis maxasiaTeblebis safuZvelze SeiZleba 

uamravi kombinacia SevadginoT. magram saRad moazrovne 

eqsportiorisaTvis aucilebelia   realuri strategiuli variantebis 

SerCeva saerTaSoriso arenaze gasasvlelad. strategiuli arCevanis 

Sesaxeb gadawyvetilebis miRebaSi yvelaze metad gavrcelebulia Semdegi 

modelebi: gulubryvilo midgoma, pragmatuli midgoma da strategiuli 

midgoma. 

 

     g u l u b r y v i l o  m i d g o m a  yvela bazrisaTvis erTnairi 

moqmedebis wess gulisxmobs. igi saSualebas aZlevs firmas, nebismieri 

saxis operaciaSi iyos specializebuli. magram samrewvelo firmebisaTvis 

ZiriTadi variantia saqonlis martivi eqsporti damoukidebeli 

Suamavlebis, umetesad, saagento firmebis meSveobiT. amis mizezi uamravia, 

uwinares yovlisa, arasakmarisi gamocdileba, agreTve saeqsporto 

produqciis naklebi mniSvneloba, mmarTvelobiTi personalis simcire da 

sxva. aseTi midgomisaTvis damaxasiaTebelia Semdegi Secdomebi: firmam 

SeiZleba uari Tqvas didi imedebis momcem bazrebze an araswori taqtika 

airCios. 

 

     p r a g m a t u l i  m i d g o m i s  SemTxvevaSi firma Tavis 

saqmianobas iwyebs mcire riskiT, xolo Semdgom afarToebs mas iZulebiTi 

aucileblobis gamo. rogorc analizi gviCvenebs, msgavsi midgoma savsebiT 

bunebrivia maSin, roca xelmZRvanelobas miaCnia, rom ara aqvs sakmarisi 

gamocdileba riskze wasasvlelad. internacionalizaciis sawyis etapze 

mravali firma mimarTavs am xerxs. gamocdilebis SeZenasTan erTad firma 

aqtiur moqmedebas iwyebs, cdilobs mosalodneli safrTxis ganWvretasa 

da   SesaZleblobebis gaTvlas. 

     pragmatuli midgoma miznis miRwevas uzrunvelyofs minimaluri 

moTxovnilebis SemTxvevaSi. igi, cxadia, wingadadgmuli nabijia 
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gulubryvilo midgomasTan SedarebiT, magram xelmZRvaneloba   

optimaluri gadawyvetilebis  miRebas mainc ar cdilobs. am SemTxvevaSi 

warsul gamocdilebas ufro meti yuradReba eniWeba, vidre samomavlo 

SesaZleblobebs. Sesabamisad, gacnobierebuli usafrTxoeba ufro 

mniSvnelovnad miiCneva, vidre gaangariSebuli riski. roca firma aseT 

meTods misdevs, es logikis an ganaTlebis dabal doneze migvaniSnebs. 

 

     s t r a t e g i u l i  m i d g o m a  gulisxmobs, rom firma 

sistemurad axdens yvela Sesabamisi meTodis Sedarebas da arCevs iseT 

xerxs, romelic mas mogebis maqsimumamde miiyvans dagegmili periodis 

manZilze. aseTi midgomis gamoyenebisaTvis   firmas sWirdeba uamravi 

informacia. man kargad unda icodes bazari da Tavisi konkurentebi. 

strategiuli midgoma saukeTeso ekonomikur Sedegebs iZleva. 

 

     s a q m i a n o b i s  g a v r c e l e b u l i  f o r m e b i. 

aqamde Cven gavixilavdiT internacionalizaciis ,,tipiur~ process. axla 

ganvixiloT yvelaze gavrcelebuli formebi, romlebic bazris mixedviT 

iyofa sam gjgufad: pirveladi, meoradi da mesameuli. 

     pirveladia bazari, romelic Seesabameba firmis ZiriTad miznebs an 

mosalodnelia maTTan Sesabamisoba drois dagegmil monakveTSi. aseT 

bazrebzea mimarTuli  firmis menejerebis umetesi yuradReba da maTze 

finansuri resursebis udidesi nawili gamoiyofa. meoradi bazrebi Tavisi 

mniSvnelobiT dabla dganan arsebuli da mosalodneli mogebis 

TvalsazrisiT.  xelmZRvaneloba maT yuradRebas aqcevs mas Semdeg, roca 

pirveladi bazrebi   moeqceva kontrolis qveS. mesameuli bazrebi 

ganixileba, rogorc sarezervo - SedarebiT mniSvnelovan bazrebze 

warumateblobis Semdeg. isini gamoiyenebian mxolod sawarmoo 

simZlavreebis arasrulad sargeblobis SemTxvevaSi. 
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                b) strategiuli ukukavSirebi 

  

     internacionalizaciis procesis ganviTarebasTan erTad matulobs 

firmebis moTxovnileba ukukavSirisadmi, romelic xorcieldeba sami 

mimarTulebiT: 

 xangrZlivvadiani, sagareoze orientirebuli ukukavSiri, romelic 

safuZvelia saukeTeso strategiuli xelmZRvanelobisaTvis; 

 moklevadiani, saSinaoze orientirebuli ukukavSiri (ekonomikuri 

xasiaTis informaciis wardgena), romelic safuZvelia saukeTeso 

operatiuli xelmZRvanelobisaTvis; 

 personalze orientirebuli ukukavSiri, romelic safuZvelia 

sakadro politikis saukeTeso xelmZRvanelobisaTvis. 

 

     strategiul doneze filialebidan ukukavSirebs   yvela firma 

rodi miesalmeba. Stab-binis strategiuli dagegmvis xelmZRvanelobas 

xSirad miaCnia, rom mxolod maT SeuZliaT firmis xangrZlivvadian 

ganviTarebaze mosazrebebis formireba. aseTi damokidebuleba Stab-binas 

saSualebas ar aZlevs, mniSvnelovani informaciebi miiRos adgilebze 

ekonomikuri da teqnologiuri cvlilebebis Sesaxeb. amitom, aseTi 

gaugebrobis Tavidan acilebis mizniT, sasurvelia, rom strategiul 

dagegmvaSi ZiriTadi filialebis xelmZRvanelebi monawileobdnen. 

     filialebidan ukukavSirebi savaWro operaciebis Sesaxeb ifro 

misaRebia saTavo firmebisaTvis. adgilobrivi xelmZRvanelebi ukeT 

icnoben lokalur mdgomareobas. filialebis gavlenis tipiuri 

magaliTebi SeimCneva, roca firmebi    eqsportidan ufro rTul 

operaciebze gadadian. filialebi klientebis survilebsa da TavianTi 

saqmianobis gafarToebis SesaZleblobebs pirvelebi igeben. 

     rac Seexeba marketingul ukukavSirebs, Stab-binis umravlesoba 

kvlevaSi adgilobrivi wvlilis aucileblobas aRiarebs. marketingi 

filialebis saqmianobis gulia, amitom saTavo firmebma unda waaxalison 

isini bazarze mimdinare procesebis Sesaxeb srulyofili monacemebis 

wardgenisas. gansakuTrebuli yuradReba unda mieqces klientebTan 

kontaqtebis Taobaze regularul informaciebs, romelTa safuZvelzec 
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unda gamovlindes momxmarebelTa moTxovnilebebi da gaumjobesdes 

momsaxurebis xarisxi. 

     ukukavSirebi sakmaod faqizi saqmea. axlad Seqmnil filialebs 

metismeti `saqaRaldo saqmianoba~ xSirad eCoTirebaT, magram, sanam isini 

ar ganamtkiceben TavianT poziciebs bazarze, saTavo firmam aseTi 

informaciis wardgenaze uari ar unda Tqvas. filialebis 

ganviTarebasTan erTad, isini TandaTanobiT unda gadavidnen ekonomikuri 

angariSebis wardgenaze.   

       

     ekonomikuri angariSebis wardgenis pirveli safexuri  moklevadiani 

gayidvebis Sesaxeb statistikuri monacemebis momzadebaa. maT gareSe 

xelmZRvaneloba ver SesZlebs sagareo bazaris tendenciebis sworad 

Sefasebas. monacemebis damuSavebisa da telekomunikaciuri saSualebebis 

Tanamedrove ganviTarebis Sedegad teqnikuri problemebi martivad wydeba. 

aseTi monacemebi, rogorc wesi, gamoiyvaneba kviraSi erTxel, or kviraSi 

erTxel an TveSi erTxel mainc. 

     SedarebiT sruli ekonomikuri angariSebi yovelkvartalurad 

dgindeba, romlis wardgenis sqema aseTia: gayidvebidan miRebuli mTliani 

Semosavlebidan gamoiricxeba sakomisio procentebi da miiReba sufTa 

Semosavali. pirdapiri sawarmoo danaxarjebisa da gasaRebis 

danaxarjebis gaTvaliswinebiT      saerTo  mogebis  dadgena SeiZleba. 

     wliuri angariSebis momzadebisas gamoiyeneba igive sqema, romelsac 

maragebisa da saamortizacio danaricxebis, agreTve, finansuri 

informaciis Sefaseba emateba. am dros zogjer warmoiSoba mniSvnelovani 

dapirispireba centrsa da filialebs Soris. kerZod, ramdeni unda 

gadairicxos samSobloSi da ramdeni unda darCes filialis adgilobriv 

bazarze operaciebisaTvis. saTavo firmis menejerebma filialebs meti 

Tavisufleba unda mianiWon garkveul farglebSi saqmianobisaTvis, xolo 

msxvilmasStabiani finansuri operaciebis organizeba, Stab – binasac 

seuZlia. 

 saerTaSoriso firmis ekonomikur angariSgebaSi mniSvnelovani 

momentia SedarebiTi monacemebis gamoyeneba. Stab – bina   sargeblobs 

Tavisi centraluri mdgomareobiT, raTa Seagrovos informaciebi 

sxvadasxva qveyanaSi erT sul mosaxleze moxmarebis, bazris wilis, 
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gayidvis moculobis, gasaRebis struqturis, fasebis, danaxarjebis, 

momgebianobisa da sxvaTa Sesaxeb. aseTi angariSebi aramarto centralur 

xelmZRvanelobas exmareba strategiuli gegmebis SemuSavebaSi, aramed 

xels uwyobs filialebs, gansazRvron TavianTi Zlieri da susti 

mxareebi, daadginon, Tu saiTken mimarTon sakuTari Zalisxmeva. 

 

    personalze orientirebul ukukavSirebs  didi mniSvneloba aqvs 

yvela saxis menejmentSi, rac gansakuTrebiT firmis sagareo bazarze 

gasvlis procesSi izrdeba. sakmaod xSirad, filialis TanamSromlebi 

Stab–binas ganixilaven, rogorc gauval labirinTs, romelic mxolod 

saTaveSi mdgomi xelmZRvanelebis interesebis sasargeblod moqmedebs. 

imyofebian ra samSoblodan moSorebiT, isini Tavs daucvelad Tvlian. 

amitom Stab–bina unda ecados, moxsnas urTierTdamokidebulebis 

barierebi - momsaxure personalis, kolegebisa  da xelmZRvanelobis 

doneze. 

 

 urTierTdamokidebuleba xelmZRvanelobis doneze  dgindeba ori 

mimarTulebiT: filialis marTvis doneze an filialis marTvis samuSao 

jgufis doneze. orive SemTxvevaSi Stab–binis prezidenti moqmedebs  

Tavmjdomaris msgavsad. es filialis prestiJs amaRlebs da mas 

aRmasrulebel xelisuflebaSi SeRwevisa da piradi kontaqtis damyarebis 

saSualebas aZlevs. Tumca, unda aRiniSnos, rom pirad  kontaqtebs 

damakmayofilebeli Sedegi   saqmian operaciebSi yoveldRiuri 

monawileobis SemTxvevaSi aqvs.  amitom Stab–binis erT–erTi 

ganyofilebis (magaliTad, marketingis ganyofilebis) xelmZRvaneli 

pasuxismgebeli unda iyos filialSi saqmis mdgomareobaze. igi unda 

ecados ndobis mopovebas, aqtiurad dainteresdes adgilobrivi saqmeebiT 

(filialis TanamSromelTa keTildReobis CaTvliT), ecados  filialisa 

da Stab–binas Soris urTierTobis problemebis gamartivebas, 

SesaZlebeli konfliqtebis daregulirebas. 

 

 urTierTdamokidebuleba momsaxure personalis doneze arsebobs 

filialsa da kadrebis ganyofilebas Soris. dasawyisSive SeiZleba 

gamovlindes gansxvavebuli mosazrebebi. filialis TanamSromlebi 
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samarTlianad miiCneven   adgilobrivi pirobebis doneze cxovrebas, rac, 

maTi azriT, aucilebelia imisaTvis, raTa    adgilobriv saqmian wreebSi 

Rirseulad miiRon. kadrebis ganyofileba Tavis moavaleobad Tvlis _ 

Seamciros personalis Senaxvis xarjebi da winaaRmdegoba gauwios 

ganyofilebebsa da jgufebs Soris eWvianobasa da Surianobas. Tu firmas 

namdvilad surs sagareo bazarze gasvla, umaRlesma xelmZRvanelobam 

unda SeimuSaos iseTi normebi da wesebi, romlebic aseTi konfliqtebis 

warmoSobas xels SeuSlian. xolo kadrebis ganyofilebam unda SearCios 

iseTi TanamSromlebi, romlebic orientirebulni arian saerTaSoriso 

saqmeebSi da personalis doneze ukukavSirebis unari SeswevT.  

  

     rac Seexeba kolegebs Soris urTierTdamokidebulebas,  masze 

pasuxismgeblobis Stab–binisaTvis dakisreba arabunebrivi iqneboda. 

amasTan unda aRiniSnos, rom  saTavo organizaciaSi momuSave 

TanamSromlebisaTvis sazRvargareTuli filialebis kolegebTan 

araformaluri kontaqtebis damyarebas didi mniSvneloba aqvs. es  maT 

yovelTvis saqmis kursSi yofnis, cxovrebaSi axali ideebis 

ganxorcielebisa da  gadawyvetilebebis momzadebis  saSualebas aZlevs. 

filialis TanamSromlebi TavianT kolegebTan kontaqtis damyarebis 

saSualebebs moklebulni arian. Stab–binam xeli unda Seuwyos maT 

daaxloebas da garkveuli danaxarjebi gaiRos aseTi kontaqtebis 

dasamyareblad. Stab–binaSi kargad unda icodnen, rom sazRvargareT myof 

adamianebs TavianT kolegebTan urTierTobis moTxovnileba qvecnobierad 

gaaCniaT. maT surT gaigon, rogor midis saqmeebi firmaSi, ainteresebT, 

rogorc sakuTari, aseve konkurentebis momavali kariera, agreTve, 

kuluarebSi gavrcelebuli Worebis sinamdvile. 

 amrigad, internacionalizebad firmas aqvs ukukavSirebis farTo 

moTxovnileba, romelTagan zogierTi atarebs wminda saqmian xasiaTs, 

xolo zogi kerZoa da sakmaod piradulic. 
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3.5   firmebis internacionalizaciis tipebi 

 

rogori subieqturi da obieqturi mizezebiT ar unda iyos 

gamowveuli firmebis internacionalizaciis procesi, igi garegnulad 

vlindeba garkveuli tipis saxiT, rac ama Tu im TeoriiT SeiZleba 

aixsnas. qvemoT firmebis internacionalizaciis 10 tips ganvixilavT. 

 

1) oportunistuli internacionalizacia  istoriulad da 

logikurad pirvelia am CamonaTvalSi. marTlac,  saerTaSoriso savaWro 

kompaniebis gaCena im xelsayreli pirobebis nayofia, romelic didi 

geografiuli aRmoCenebis Sedegad warmoiSva. Aaseve, Cvens mier moyvanili 

zogierTi magaliTi (vTqvaT, inglisurenovani literaturis moulodneli 

miwodebebi nigeriaSi) naTlad asaxavs internacionalizaciis am tipis 

Sinaarss: marjve SemTxvevebi an xelsayreli SesaZleblobebi stimuls 

aZleven eqsportis ganviTarebas. saerTaSoriso eqspansiisaTvis yvelaze 

ufro zogad dasabuTebad miiCneva imis garkveva, rom sazRvargareTul 

bazrebze xelsayreli SesaZleblobebi arsebobs. magaliTad, im faqtis 

gamovlenam, rom avstriasa da germaniaSi sakmaod popularulia gogris 

Teslisgan damzadebuli tkbileuloba, xeli Seuwyo yofili sabWoTa 

kavSiridan gogris Teslis arnaxul eqsports, xolo zogierT rusul 

kompanias pirveli saerTaSoriso gamocdileba da mniSvnelovani mogebac 

SesZina. 

 

2) momxmarebelze orientirebuli internacionalizacia. am tipma 

saxelwodeba misi warmoSobisa da arsebobidan gamomdinare miiRo. saqme 

imaSia, rom mravali kompania sagareo bazarze stabilurad da 

xangrZlivad muSaobs Tavis msxvil momxmareblebze. saqmianobis aseT 

variants SeiZleba `araformaluri sawarmoo kooperacia~ vuwodoT. 

magaliTad gamogvadgeba aSS-s saSualo da mcire kompaniebi, romlebic 

uzrunvelyofen amerikis saavtomobilo biznesis gigantebis (General Motors, 

Ford, Grysler)  saboloo warmoebas sakuTari momxmareblebisaTvis. meore 

magaliTad gamogvadgeba saavtomobilo saRebavebis mwarmoebeli 

amerikuli kompania PPG Industries, romelmac aramarto Tavisi 

teqnologiebis licenzireba moaxdina sazRvargareT, aramed warmoebac. 
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dReisaTvis igi saRebavebis ZiriTadi mimwodebelia evropis saavtomobilo 

da saremonto kompaniebisaTvis  da msoflio lideria aRniSnul  

sasaqonlo jgufSi. 

 

3) internacionalizacia, romelic misdevs geografiuli 

diversifikaciis miznebs. aseTi tipi damaxasiaTebelia mcire saSinao 

bazris mqone qveynebis kompaniebisaTvis. mas safuZvlad udevs firmis 

saSiSroeba imasTan dakavSirebiT, rom erTi qveynis ekonomikur 

mdgomareobaze mTlianad ar iyos damokidebuli. magaliTad, frangulma 

kompaniam Sain-Gobuin-ma, romelic aRiarebuli avtoritetia minisa da 

samSeneblo masalebis warmoebaSi, sazRvargareTuli akviziciis 

politikis gamoyenebiT gayidvis moculoba safrangeTis bazrebisaTvis 

daiyvana 30%-mde, xolo evropis danarCeni qveynebisaTvis gazarda 36 %-

mde.  amasTan, STanTqa ra keramikis mwarmoebeli amerikuli kompania 

Norton Company, man   gayidvis danarCeni moculobiT uzrunvelyo aSS-s 

bazrebzi. aseTi operaciebis Sedegad igi msoflio masStabis kompaniad 

gadaiqca. 

 

4) internacionalizacia, romelic zrdis mogebas sagareo bazarze 

operaciebis gafarToebis xarjze. esaa Taviseburi da, SeiZleba iTqvas, 

yvelaze misaRebi tipi kompaniebisaTvis, romlebic mecnierebadtevad 

teqnologiebsa da produqcias qmnian. aseTi kompania, romelSic maRalia 

danaxarjebi samecnier-kvleviT da sakonstruqcio-sacdel samuSaoebze, 

axali teqnologiebis  sxva qveynebSi danergvis meSveobiT, wina 

investiciebis efeqtianad gamoyenebas cdilobs. internacionalizaciis es 

tipi misaRebia im SemTxvevaSi, roca saqoneli Tavisi bunebiT 

standartizebulia da ar moiTxovs damatebiT danaxarjebs 

sazRvargareTul bazrebTan adaptaciisaTvis. magaliTad, aseTi saqoneli 

uxvadaa warmodgenili Tanamedrove kompiuteruli teqnologiebis 

dargebSi. xSirad saTavo kompania, romelic ganviTarebul qveyanaSia 

ganlagebuli, saerTaSoriso samecniero-kvleviTi institutis rols 

asrulebs Tavisi sazRvargareTeli Svilobili kompaniebisaTvis da 

mogebas yoveli axali teqnologiis gadacemisas Rebulobs. 
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5)  internacionalizacia ekonomikuri zrdis tempebis erovnuli 

gansxvavebebis gamoyenebis mizniT. es tipi warmoadgens saerTaSoriso 

eqspansiis saxes, mimarTuls qveynebisaken, romlebic ekonomikuri zrdis 

maRali tempebiT xasiaTdebian. aseTi qveynebis jgufs, uwinares yovlisa, 

ganekuTvneba Pasific Rim zona, romelSic Sedis samxreT korea, taivani, 

CineTi, tailandi, singapuri, malaizia da indonezia. ukanasknel wlebSi 

am qveynebSi   sakmaod didi investiciebi Cades ganviTarebulma 

saxelmwifoebma. 

 

6)  internacionalizacia didi potencialis gamoyenebis mizniT 

aucilebeli xdeba msxvili kompaniebisaTvis, romlebmac SesaZleblobebi 

amowures saSinao bazarze TavianTi produqciis  gajerebis gamo. 

magaliTad aSS-Si ludis umsxvilesma mwarmoebelma Anheuzer – Bush-ma 

(romelic popularuli ludis Budweiser-is marketirebas axdens) SeamCnia, 

rom misi produqciis moxmareba mas Semdeg Semcirda, roca kompaniam 

nacionaluri bazris 43% daipyro. internacionalizaciis procesSi 

ganxorcielda meqsikis, CineTisa da iaponiis bazrebis aTviseba, 

romlebSic kompaniam erToblivi sawarmoebi daarsa ludis adgilobriv 

mwarmoeblebTan erTad. am internacionalizaciis masStabebze metyvelebs 

Tundac is faqti, rom Budweiser-is reklamis xarjebma aRniSnul qveynebSi 

100 mln  dolars gadaaWarba. 

 

7) dacviTi internacionalizacia  warmoadgens kompaniis 

sazRvargareTuli operaciebis ganviTarebis sakmaod saintereso tips. am 

SemTxvevaSi, saSinao bazarze Zlier sazRvargareTel konkurentebTan 

Sejaxebis gamo, SeSfoTebuli firma iWreba am konkurentis nacionalur 

bazarze an  sxva sazRvargareTul bazarze, sadac es konkurenti sakmaod 

kargadaa warmodgenili. aseTi moqmedebis mizani  ara imdenad firmis 

sawarmoo an samecniero-teqnikuri potencialis sruli realizebis an 

Tundac mogebis matebis survilia, ramdenadac konkurentis upiratesobis 

Seswavla, ramac xeli unda Seuwyos firmas nacionalur bazarze Tavisi 

wilis SenarCunebaSi. garda amisa, garkveuli roli SeiZleba TviTon 

Tavdamcveli firmis gamoCenam iTamaSos sazRvargareTul bazrebze, 

romlebic konkurentebma ukve sakmaod  aiTvises.  dabolos, konkurentis 
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bazarze gadaxdisunariani moTxovnis nawilis dafarva mocemuli firmis 

saqonliT  amcirebs sxva qveynis bazarze konkurentis muSaobis 

SesaZleblobas. amrigad, saerTaSoriso kompaniebs Soris konkurencia 

iwvevs dacviTi internacionalizaciis aucileblobas maSinac  ki, roca 

igi sxva mizeziT araa gamowveuli. magaliTad, cnobilia, rom umsxvilesi 

amerikuli kompaniebi Xerox  da IMB  aqtiurad iyeneben TavianT Svilobil 

kompaniebs iaponiaSi adgilobrivi konkurentebis Sesaswavlad. 

 

8) internacionalizacia sazRvargareT warmatebis sakvanZo 

faqtorebis moZiebisaTvis. es tipi damaxasiaTebelia kompaniebisaTvis, 

romlebic sakuTari qveynis SigniT e. w. warmatebis sakvanZo faqtorebis 

naklebobas ganicdian. aseT faqtorebs SeiZleba mivakuTvnoT rogorc 

unikaluri resursebi (nedleuli, samecniero-teqnikuri produqcia, 

distribuciis unikaluri qseli da sxva), ise Cveulebrivi, magram 

kompaniisaTvis aucilebeli resursi – investiciebi. warmatebis sakvanZo 

faqtorebis moZebna xSirad erTaderTi da efeqturi saSualebaa saSinao 

da sagareo bazarze konkurentul brZolaSi gamarjvebisaTvis. 

 

9) internacionalizacia globaluri logikis meSveobiT 

warmoadgens yvelaze ufro programul tips  Tanamedrove marketingSi. 

ekonomikis globalizaciis sayovelTao process, misi apologetebis 

mosazrebiT, mivyavarT im daskvnamde, rom internacionalizacia 

gardauvalia, Tu kompanias aramarto msoflio, aramed erovnul 

ekonomikaSic ki seriozuli mdgomareobis dakaveba surs. maSasadame, Tu 

winaT internacionalizaciam firmebi `SemTxveviT~ miiyvana msoflio 

bazarze globalur mdgomareobamde, Tanamedrove marketologebi da 

marketerebi amuSaveben iseT marketingul strategiebs, romliTac ukve 

mizandasaxuladaa SesaZlebeli internacionalizaciis gzaze damdgari 

firmis   globaluri kompaniis mdgomareobamde miyvana. 

 

10) internacionalizacia saqonlis sasicocxlo ciklis 

nacionaluri gansxvavebebis gamoyenebis xarjze. es tipi, Tu SeiZleba ase 

iTqvas,  yvelaze ufro `marketingulia~. mas safuZvlad udevs is 

mosazreba, rom saqonlis sasicocxlo ciklis mruds saerTaSoriso 
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marketingSi gansxvavebuli fazebi (danergva, zrda, momwifeba, dacema) 

gaaCnia,  agreTve, sazRvargareTuli bazrebi erTmaneTisagan 

gansxvavdebian moculobisa da ganviTarebis TvalsazrisiT. amitom 

kompaniam, saSinao bazris sakuTari saqonliT gajerebis Semdeg 

(Sesabamisad, saqonlis gadasvlisas momwifebidan dacemis fazebs Soris 

sazRvarze), SeiZleba eqspansiisaTvis xelsayreli sazRvargareTuli 

miznobrivi bazrebi aRmoaCinos, romlebSic misi saqoneli jer kidev 

ucnobia, magram sadac gadaxdiunariani moTxovna arsebobs. amrigad, 

internacionalizacia saqonlis bazarze yofnis gaxangrZlivebis,  xolo 

sasicocxlo ciklis mrudis `gamravlebis~ saSualebas iZleva, riTac 

iqmneba aseTi mrudebis saerTaSoriso dajgufeba. internacionalizaciis 

am tips didi xania yuradRebas aqceven sazRvargareTeli marketologebi, 

romlebic saqonlis sasicocxlo ciklis models ganixilaven 

saerTaSoriso vaWrobisa da pirdapiri sazRvargareTuli investiciebis 

TvalsazrisiT.    
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                                                                            Tavi  4.    saerTaSoriso marketingis 

                                                         garemo 

 

     

       

     marketinguli saqmianobis procesSi nebismieri firma moqmedebs 

garkveul garemoSi, romelic gansakuTrebiT mniSvnelovania 

saerTaSoriso bazarze gasvlisas. sazRvargareT saqmianobis Sesaxeb 

gadawyvetilebebis miRebamde firmam dawvrilebiT unda Seiswavlos 

saerTaSoriso marketinguli garemos Taviseburebani. am garemom 

ukanasknel aTwleulebSi ganicada uzarmazari cvlilebebi, gaCnda axali 

SesaZleblobebi da, amasTanave, axali problemebic. garemo, romelSic 

xorcieldeba saerTaSoriso marketingi, naCvenebia   4.1  naxazze. 

 

      

  

 

 

 

 

 

 

 

 

 

 

 

 

 

         

 

nax. 4.1. saerTaSoriso marketingis garemo 

 

samamulo garemo 
(arakontrolirebadi faqtorebi) 

saqoneli        fasi 
 

kontrolirebadi 
faqtorebi 

distribucia komunikaciebi 

sazRvargareTuli garemo (arakontrolirebadi faqtorebi) 
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     SigniTa wreSi Cven vxedavT saerTaSoriso marketingis 

kontrolirebad faqtorebs, anu im instrumentebs, romlebsac firma Tavis 

klienturasTan kontaqtis dasamyareblad iyenebs. es instrumentebi 

erTnairad gamodgeba, rogorc saSinao, ise sazRvargareTuli marketingis 

garemosaTvis. 

     Sua wreSi warmodgenilia samamulo arakontrolirebadi faqtorebi, 

anu garemomcveli pirobebi, romlebic SeiZleba aRviqvaT, rogorc 

cnobili (nacnobi) pirobebi. mxolod calkeul SemTxvevaSi zogierTi 

firma axdens maTze gavlenas (isic samrewvelo an sxva asociaciebis 

meSveobiT),    magram   es   ufro   gamonaklisia,  vidre wesi. ZiriTadad,      

ekonomikuri klimati, politikuri da samarTlebrivi faqtorebi ise unda 

iqnes aRqmuli, rogorc sinamdvileSia. 

     gareTa wreSi mocemulia sazRvargareTuli arakontrolirebadi 

faqtorebi. am SemTxvevaSi firmis moqmedeba unda gamomdinareobdes im 

pirobidan, rom mas ara aqvs aRniSnul faqtorebze  zemoqmedebis 

araviTari saSualeba. TiToeuli sazRvargareTuli bazrisaTvis arsebobs 

Svidi arakontrolirebadi faqtori. sami maTgani samamulo anu saSinao 

bazris faqtorebis analogiuria, xolo danarCenebs Soris 

mniSvnelovania: teqnologiis done, geografiul-bunebrivi garemo da, 

bolos, kulturuli da adamianiseuli faqtorebi. 

 

 

 

             4.1. saerTaSoriso marketingis kontrolirebadi faqtorebi 

 

      kontrolirebad faqtorebs marTavs saerTaSoriso firmis umaRlesi 

xelmZRvaneloba da marketingis samsaxuri. aRniSnuli faqtorebidan 

iseTebs, romlebsac marketingis samsaxuri ar akontrolebs, firmis 

umaRlesi xelmZRvaneloba marTavs. 
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4.1.1. faqtorebi, romlebsac marTavs saerTaSoriso firmis umaRlesi 

xelmZRvaneloba 

 

     saerTaSoriso firmis umaRlesi xelmZRvaneloba uamrav 

gadawyvetilebas iRebs, magram marketingis TvalsazrisiT maT Soris 

umniSvnelovanesia: 

 saqmianobis sfero, 

 saerTo miznebi, 

 marketingis roli,  

 sxva samewarmeo funqciebis roli, 

 samewarmeo kultura. 

     s a q m i a n o b i s    s f e r o  moicavs firmis mier warmoebuli 

produqciis (momsaxurebis) zogad kategoriebs, funqciebs, agreTve 

saqmianobis teritoriul sazRvrebsa da sakuTrebis saxes. 

     produqciis (momsaxurebis) kategoria _ esaa saerTaSoriso firmis 

saqmianobis saboloo Sedegi, romelic SeiZleba iyos _ aveji, 

sacxovrebeli saxli, ganaTleba an sxva raime. funqciebi firmis 

saqmianobis saxes (samrewvelo, savaWro, sareklamo da a.S.)  gansazRvraven. 

firma   ramdenime funqcias axorcielebs. saqmianobis teritoriuli 

sazRvrebi SeiZleba moicavdes mikroraions, qalaqs, regions, qveyanas an 

saerTaSoriso bazars. sakuTrebis mixedviT firmebi arian erTpirovnuli 

sawarmoebi da mewarmeTa gaerTianebebi. 

      z o g a d i     m i z n e b i  _ esaa saerTaSoriso firmis 

xelmZRvanelobis mier dasaxuli amocanebi, romelTa Sesrulebis done 

SeiZleba raodenobrivad gamovsaxoT. es firmis warmatebis an 

warumateblobis zustad gansazRvris saSualebas iZleva. Cveulebriv, 

xelmZRvaneloba gansazRvravs moklevadiani (erT wlamde) an 

grZelvadiani (erT welze meti) periodisaTvis  gayidvis, mogebis an sxva 

maCvenebels. firmebis umetesobas gacnobierebuli aqvs, rom erT-erTi 

umniSvnelovanesi mizani, romelic gavlenas axdens gayidvis moculobaze 

da, saerTod, firmis arsebobaze, esaa momxmarebelTa aRiareba. 

     m a r k e t i n g i s    r o l i.  saerTaSoriso firmis umaRlesi 

xelmZRvaneloba gansazRvravs marketingis rols, mis funqciebsa da 

firmis saerTo saqmianobasTan kavSirs. amasTan, marketingis samsaxuris 
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ufrosi, Tavisi mdgomareobis mixedviT, gaTanabrebulia sxva 

ganyofilebis xelmZRvanelTan (Cveulebriv, vice-prezidentis rangSi) da 

Sesabamisi resursebi eZleva.  Mmarketingis funqciebi sakmaod farToa. 

igi moicavs bazris Seswavlas, axali saqonlis dagegmvas, gasaRebis 

organizacias da a.S. rac ufro sruladaa Sefasebuli marketingis roli, 

miT metia firmis warmatebis Sansi. 

     s x v a   s a m e w a r m e o   f u n q c i e b i s  r o l i  da 

misi kavSiri marketingTan zustad unda iyos gansazRvruli, raTa 

gamoiricxos paralelizmi da konfliqtebi. sawarmoo, safinanso, 

sabuRaltro, sakonstruqtoro, samecniero-kvleviT, momaragebisa da 

iuridiul ganyofilebebs gansxvavebuli miznebi da orientaciebi aqvT, 

rac gaTvaliswinebuli unda iyos maTi saqmianobis organizaciisa da 

kontrolis dros. 

     s a m e w a r m e o    k u l t u r a  moicavs saqmianobis wesebisa 

da normebis erTian sistemas, romelic unda daicvas firmis 

TanamSromelma. masSi Sedis moTxovnebi garegnobisadmi, qveSevrdomebTan 

TanamSromloba da oficialoba, marTvis centralizebuli 

(decentralizebuli) struqturis gamoyeneba, araoficialuri kontaqtebis 

done (ramdenad Tavisufalni arian urTierTobaSi TanamSromlebi), 

gamoTavisuflebul Tanamdebobaze kandidatis wardgenis SesaZlebloba 

da a.S. 

     mas Semdeg, rac firmis umaRlesi xelmZRvaneloba gansazRvravs 

Tavis miznebs, marketingis samsaxuri   sakuTari kontrolirebadi 

faqtorebis sistemas SeimuSavebs. 

 

 

 

 

         4.1.2. marketingis samsaxuris mier gansazRvruli faqtorebi 

  

     ZiriTadi elementebi, romlebsac marTavs saerTaSoriso firmis 

marketingis samsaxuri, naCvenebia 4.2 naxazze. 

     m i z n o b r i v i  b a z r i s  ( momxmarebelTa gansazRvruli 

jgufis) SerCeva moicavs or moments, rac dakavSirebulia mis 
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moculobasa   da   TaviseburebebTan.   SeiZleba SevarCioT sakmaod didi 

miznobrivi bazari (masobrivi marketingi) an misi mcire nawili (bazris 

segmentacia).  pirvel SemTxvevaSi iqneba marketingis ganzogadebuli 

gegma, xolo meoreSi igi specialurad muSavdeba momxmarebelTa 

garkveuli jgufebisaTvis.  amasTan, aucilebelia ganisazRvros miznobriv 

bazarze   konkretuli  momxmareblis  Taviseburebani,  rogoricaa sqesi, 

ojaxuri mdgomareoba, materialuri keTildReobis done, gataceba da 

sxva. amis Semdeg ki unda Sedges marketingis gegma momxmarebelTa aseTi 

jgufebisaTvis. 

 

 

 

 

nax. 4.2  saerTaSoriso firmis marketingis samsaxuris mier 
kontrolirebadi faqtorebi 
 

      m a r k e t i n g i s    m i z n e b i   ufro metadaa 

orientirebuli momxmarebelze, vidre umaRlesi xelmZRvanelobis mier 

dasaxuli miznebi. magaliTad, marketingis samsaxuri xSiradaa 

dainteresebuli imiT, Tu rogoria momxmareblebSi firmis mier 

warmoebuli saqonlis imiji. gasaRebis miznebi asaxaven damokidebulebas 

savaWro markisadmi (ganmeorebiTi yidvis SesaZlebloba), agreTve, axali 

miznobrivi bazris SerCeva 

 moculoba 

 maxasiaTeblebi 

marketingis miznebi 

 saxe 

 gasaReba 

 mogeba 

 ganmasxvavebeli 
upiratesoba 

kontroli 

 yoveldRiuri 

 perioduli 

Mmarketingis 
samsaxuri 

marketingis 
organizacia 

 tipebi 

marketingis struqtura 

 saqoneli 

 fasi 

 ganawileba 

 stimulireba 



 

 125 

saqonlis danergvis tempsa da bazris daukmayofilebel segmentze 

gasvlis SesaZleblobebs. mogebis mizani  saerTo mogebis 

gaTvaliswinebiT ganisazRvreba. yvelaze mTavaria is, rom marketologebi 

cdiloben, Seqmnan ganmasxvavebeli upiratesoba, kerZod, firmis iseTi 

marketinguli programa, romlis unikaluri parametrebi aiZuleben 

momxmareblebs, upiratesoba mianiWon mocemul firmas da ara mis 

konkurentebs. ganmasxvavebel upiratesobas firmam SeiZleba miaRwios 

mkveTrad gamoxatuli imijiT, produqciis siaxlisa da xarisxis doniT, 

momsaxurebiT, dabali fasebiT da a.S. 

     m a r k e t i n g i s     o r g a n i z a c i a  _ esaa 

struqturuli wyoba marketingis funqciebis marTvis mizniT, romelic 

adgens ama Tu im amocanis Sesasruleblad daqvemdebarebulobasa da 

pasuxismgeblobas. 

     m a r k e t i n g i s    s t r u q t u r a  _ esaa misi elementebis 

konkretuli SeTanwyoba dasaxuli miznis miRwevisa da miznobrivi bazris 

aTvisebisaTvis. struqtura moicavs oTx ZiriTad elements. esenia: 

saqoneli an momsaxureba, fasi, ganawileba (distribucia) da stimulireba 

(komunikaciebi). marketologma unda SearCios am elementebis saukeTeso 

SeTanwyoba mocemuli firmisaTvis. saqonlisa da momsaxurebasTan 

mimarTebiT saWiroa ganisazRvros xarisxis done, gasaRebis moculoba, 

inovaciurobis done, SefuTvis saxe, gansakuTrebuli pirobebi (garantiis 

wardgena), arsebuli saqonlis gasaRebis Sewyvetis momenti. gasaRebis 

Sesaxeb gadawyvetileba niSnavs saqonlis gayidvas Suamavlebis meSveobiT 

an uSualod momxmarebelze, agreTve gasaRebis arxebis kontrolirebasa 

da momwodeblebis SerCevas. 

     saqonlis stimulirebaze gadawyvetileba gulisxmobs sxvadasxva 

instrumentis (reklama, personaluri gayidva, sazogadoebasTan 

urTierToba da gasaRebis stimulireba) SeTanwyobas. rac Seexeba 

gadawyvetilebas fasebis Sesaxeb, igi moicavs Semdegs: fasebis saerTo 

donisa da diapazonis gansazRvra, xarisxsa da fass Soris 

damokidebulebis dadgena, konkurentebis fasebze reaqcia da sxva. 

     SerCeuli gegmis   k o n t r o l i    da xelmZRvaneloba sakmaod 

mniSvnelovani faqtoria, vinaidan igi ukavSirdeba, rogorc mTeli 

saqmianobis, ise calkeuli sferos analizsa da kontrols. Sefasebebi 
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regularulad unda tardebodes. mudmivi Seswavlis obieqti unda iyos, 

rogorc Sinagani, ise garegani samyaro. garemos cvlilebebis Sesabamisad 

saWiroa saerTaSoriso firmis marketinguli gegmebis koreqtireba. 

 

 

 

 

4.2. saerTaSoriso marketingis arakontrolirebadi faqtorebi 

 

      arakontrolirebadi faqtorebi es   firmis saqmianobaze momqmedi 

elementebia, romelTa marTva SeuZlia, rogorc marketingis samsaxurs, 

aseve firmis umaRles xelmZRvanelobas. rac ar unda srulyofili iyos 

marketingis gegma, arakontrolirebadi faqtorebis gauTvaliswinebloba 

gardauval marcxs iwvevs. aseTi faqtorebi SeiZleba arsebobdes, rogorc 

samamulo, aseve sazRvargareTuli bazrebisaTvis. cxadia, rom am 

ukanasknels ufro rTuli xasiaTi aqvs, rac aisaxeba sayovelTaod 

cnobili faqtiT _ Tavis samSobloSi komersanti ukeTesadaa 

orientirebuli socialur da saqmian sakiTxebSi.  vinaidan is gaizarda 

da ganaTleba miiRo samSobloSi, man Seisisxlxorca uamravi informacia, 

romelic, marTalia, qvecnobierad arsebobs, magram xSirad mexsierebaSi 

myisierad amotivtivdeba. amitom aseT komersants ukve aqvs mza sqema, Tu 

rogor moaxdinos sxvadasxva informaciis klasifikacia da Seavsos isini 

axali monacemebiT. 

     saqme sul sxvanairadaa, roca komersanti sazRvargareTul 

arakontrolirebad faqtorebs ejaxeba (Tu man ganaTleba miiRo 

ucxoeTSi, am sirTules igi SedarebiT martivad gadalaxavs). am 

SemTxvevaSi garemomcveli samyaros Sesaxeb informaciis mniSvneloba 

sakmaod matulobs. qvemoCamoTvlili arakontrolirebadi faqtorebis 

daxasiaTeba dagvexmareba im sirTuleebis garkvevaSi, romlebsac 

komersanti sazRvargareTul bazarze saqmianobis dros xvdeba.  

      ganvixiloT saerTaSoriso marketingis arakontrolirebadi 

faqtorebis Svidi tipi.  
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4.2.1. saerTaSoriso marketingis politikuri faqtorebi 

 

     politikuri faqtorebi, rogorc gaurkvevlobis wyaro, xSirad 

gadamwyvetia saerTaSoriso marketingSi. marketologma mTeli Zalebi 

unda warmarTos am faqtorebis araxelsayreli zemoqmedebis 

SemcirebisaTvis. amisaTvis igi unda icnobdes adgilobriv politikur 

situacias (stabiluria Tu ara qveyana politikuri TvalsazrisiT), 

politikur kavSirebsa da gavlenian dajgufebebs, agreTve, maT saqmian 

interesebs. sazRvargareTul bazarze gamsvleli nebismieri firmisaTvis 

aucilebelia iseTi sakiTxebis codna, rogoricaa adgilobrivi partiebis 

damokidebuleba ucxoeli biznesmenebisadmi, maTi Sexedulebani 

sxvadasxva marketinguli instrumentebis gamoyenebaze. saWiroa, agreTve, 

im politikuri dajgufebebis gamovlena, romlebic xels uwyoben an 

ewinaaRmdegebian sazRvargareTul bizness, da maTi gavlenis donis 

dadgena. aseve unda Sefasdes ama Tu im qveyanaSi saqmianobis riski _ 

politikuri situaciis gaTvaliswinebiT. didi mtkiceba ar sWirdeba im 

faqts, rom biznesi xSirad politikuri brZolis fokusSi aRmoCndeba 

xolme. amitom politikuri garemo yovelTvis ipyrobs biznesmenebis 

yuradRebas. swored politikuri garemos meSveobiT yalibdeba da 

fiqsirdeba TamaSis wesebi bazarze, romlis arbitria saxelmwifo. 

sazRvargareTul  bazarze gasvlisas sakiTxis arsi igivea, mxolod 

rTuldeba marketologis saqmianoba, romelmac unda gaiTvaliswinos 

rogorc adgilobrivi, ise mimRebi qveynis politikuri Zalebis poziciebi, 

agreTve regionuli da saerTaSoriso SeTanxmebebi. ase, magaliTad, 1970-

ian wlebSi aSS-sa da CineTs Soris politikuri urTierTobebis 

gaumjobesebam gamoiwvia uamravi Tavisufali ekonomikuri zonis 

warmoSoba, riTac warmatebiT isargebles iseTma saavtomobilo 

kompaniebma, rogoricaa Chrysler (amJamad - DDaimlerChrysler), Volkswagen da  

Peugeot.  meore mxriv, CineTSi adamianTa uflebebis darRvevisa da 

taivanTan damokidebulebis sakiTxebi, romlebsac  dasavleTeli 

politikosebi aRniSnavdnen, msoflio savaWro organizaciaSi CineTis 

gawevrianebis xelSemSleli politikuri faqtori gaxda.  
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     saerTaSoriso biznesis ganviTarebaze mniSvnelovan gavlenas axdens 

politikuri sistema, romlis mizani  sazogadoebis integraciaa. 

politikur sistemaSi Sedis saxelmwifo organoebi, politikuri partiebi, 

religiuri da sxva organizaciebi, agreTve politikuri normebi da 

miTiTebebi, romelTa farglebSic xorcieldeba politikuri 

xelisufleba. politikuri sistemis ganmsazRvrelia ideologia, 

romelic, Tavis mxriv, koncefciebis, Teoriebisa da miznebis 

sistematizebuli erTobliobaa. Tanamedrove sazogadoebis umravlesoba 

pluralistulia, anu gansxvavebuli ideologiis mqonea. 

     politikuri ideologia uamravia, magram maT, ZiriTadad, 

ganasxvaveben qveynis marTvaSi moqalaqeTa monawileobis donis mixedviT. 

amis Sesabamisad, ganarCeven mmarTvelobis demokratiul da 

totalitarul (arademokratiul) formebs. 

     mmarTvelobis demokratiuli forma Zveli berZnebisagan warmodgeba. 

igi gadawyvetilebaTa miRebis procesSi moqalaqeTa monawileobas 

gulisxmobs. mosaxleobis raodenobrivi simravlis gamo, faqtiurad, 

warmomadgenlobiTi demokratiis sxvadasxva formas mimarTaven. 

Tanamedrove demokratiuli politikuri sistemisaTvis damaxasiaTebelia: 

rwmenis, sityvis, beWdvisa da organizaciaSi gaerTianebis Tavisufleba; 

Tavisufali arCevnebi; arCeul Tanamdebobaze yofnis SezRuduli vada; 

damoukidebeli sasamarTlo sistema; depolitizebuli saxelmwifo 

aparati  da samxedro infrastruqtura. 

     totalitaruli politikuri sistema demokratiuli sistemis 

sapirispiroa. saxelmwifoSi erTi partia, erTi piri an adamianTa mcire 

jgufi Zalauflebas iRebs da opoziciis arsebobas krZalavs. dReisaTvis, 

totalitarizmis sami ZiriTadi forma funqcionirebs: Teokratiuli 

totalitarizmi (irani, arabTa gaerTianebuli saemiroebi), saero 

(arasasuliero) totaliterizmi (laTinoamerikuli qveynebi, erayi, 

egvipte, taivani) da komunizmi (kuba, CrdiloeT korea). es ukanaskneli 

Zalze rTuli ideologiaa, romelSic, faqtiurad, politikuri da 

ekonomikuri sistemebi ganuyofelia.  

rac Seexeba monarqiebs, romlebic XXI saukuneSic ki 

mniSvnelovania, ori saxisaa. pirvelia konstituciuri monarqia (didi 

britaneTi, dania, niderlandebi), romelic demokratiul sistemas 
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miekuTvneba.   meorea absoluturi monarqia (saudis arabeTi), romelic 

arademokratiul sistemaSi Sedis. 

     msoflios mowinave qveynebi erTmaneTisagan mmarTvelobis 

formebiTac ganirCevian. magaliTad, did britaneTSi, konstituciuri 

monarqiis arsebobis pirobebSi, gamoyenebulia mmarTvelobis 

saparlamento forma, romlis drosac umravlesobis partia qmnis qveynis 

mTavrobas. safrangeTSi erTdroulad mmarTvelobis saprezidento da 

saparlamento forma aqvT. safrangeTis parlamenti Sedgeba erovnuli 

krebisa da senatisagan, romelTa Soris aRmasrulebeli da 

sakanonmdeblo Zalaufleba gamijnulia. 

 

 

 

4.2.2. saerTaSoriso marketingis samarTlebrivi faqtorebi 

 

     samarTlebrivi faqtorebi garegani samyaros erT-erTi mniSvnelovani 

elementia. komersantebs warmodgena unda hqondeT im qveynis 

samarTlebriv sistemaze, sadac isini apireben saqmianobas, saqmianobas, 

agreTve, msoflio qveynebs Soris samarTlebriv urTierTobaze. 

     samarTlebrivi sistemebi, Cveulebriv, sami tipisaa: 1) sawesCveulebo 

(adaTobrivi) samarTali; 2) samoqalaqo samarTali; 3) Teokretiuli 

(religiuri) samarTali. 

     aSS da didi britaneTi adaTobrivi samarTlis nimuSs warmoadgenen, 

Tumca, aSS-Si moqmedebs erTiani komerciuli kodeqsi, romelic 

samoqalaqo samarTlis sistemis elementebs  moicavs da mewarmeobiT 

saqmianobasac aregulirebs. 

      samoqalaqo samarTlis sistema, romelsac kodificirebuli 

samarTlis sistemac ewodeba, kodeqsis saxiT detalurad damuSavebul 

kanonTa kodeqss efuZneba. aRniSnuli kodqsi, biznesis warmarTvis 

safuZvelia msoflios 70-ze met saxelmwifoSi, kerZod, germaniaSi, 

safrangeTSi, iaponiaSi da a.S. 

     adaTobriv da samoqalaqo samarTlis sistemebs Soris ZiriTadi 

gansxvaveba mdgomareobs imaSi, rom adaTobrivi samarTali movlenebis 

Sesaxeb sasamarTlos ganmartebas, xolo samoqalaqo samarTali faqtebsa 
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da kanonTa Sesabamisobas emyareba. am sistemaTa gansxvavebis nimuSia 

saxelSekrulebo samarTali. im qveynebSi, sadac adaTobrivi samarTali 

moqmedebs, xelSekrulebebi (kontraqtebi) ufro vrceli da detaluria, 

xolo samoqalaqo samarTlis moqmed qveynebSi  yvela SesaZlebeli 

situacia, faqtiurad, TviT samoqalaqo samarTlis kodeqsSia mocemuli, 

amitom xelSekrulebebi Cveulebriv mokle da zogadia. 

     Teokratiuli samarTlis sistemis saukeTeso magaliTia musulmanuri 

samarTali, romelic religiur mcnebebzea dafuZnebuli da sxvadasxva 

doniT 30-mde qveyanaSia gamoyenebuli. islamis qveynebSi, rogorc wesi, 

arseboben samarTlebrivi sistemebi, romlebic islamis samarTalsa da 

adaTobriv an samoqalaqo samarTals aerTianeben.  

     qveynebs Soris saqmian (ekonomikur) urTierTobebs erovnuli 

kanonebi aregulireben. samarTlebrivi zemoqmedebis mniSvnelovan sferos 

miekuTvneba: 

 komerciuli, anu saxelSekrulebo samarTali _ patentebis, 

savaWro markebisa da saavtoro uflebebis dacva, buRaltruli 

aRricxvis standartuli formebis gamoyeneba; 

 saerTo samarTlebrivi garemo _ garemos dacvis kanoni, 

sanitarul-higienuri normebi da teqnikuri usafrTxoebis normebi; 

 axali biznesis Seqmna; 

 SromiTi kanonmdebloba; 

 antitrestuli kanonmdebloba da kanoni kartelebis Sesaxeb; 

 faswarmoqmna; 

 sagadasaxado sistema. 

     samarTlebrivi garemos Semadgeneli nawilia saerTaSoriso 

samarTali, romliTac suverenul saxelmwifoebs Soris arsebuli 

urTierTobebi regulirdeba. saerTaSoriso samarTlis koncefcia 

SeiZleba iyos Zalian farTo da moicavdes yvela im kanons, romelic 

gavlenas axdens saerTaSoriso garigebebze, an imdenad viwro, rom 

miekuTvnos mxolod xelSekrulebebs, romliTac calkeul qveyanas 

Soris arsebuli ekonomikuri urTierTobebi wesrigdeba. 
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4.2.3. saerTaSoriso marketingis ekonomikuri faqtorebi 

 

     dagegmavs ra sagareo bazarze gasvlas, saerTaSoriso marketingis 

mkvlevarma unda Seiswavlos misTvis saintereso qveynis ekonomikuri 

garemo, romelic saqonlis (momsaxurebis) moxmarebis arsebul da 

potenciur SesaZleblobebs aCvenebs. qveynis, rogorc saeqsporto bazris, 

mimzidveloba SeiZleba davaxasiaToT 14 maCvenebliT. 

 

1) Sromis saerTaSoriso danawileba. Sromis saerTaSoriso 

danawileba, romelic sameurneo cxovrebis internacionalizacias asaxavs, 

calkeuli qveynis SigniT arsebuli Sromis sazogadoebrivi danawilebis 

bunebriv gagrZelebas warmoadgens. Gganasxvaveben Sromis danawilebis sam 

ZiriTad logikurad da istoriulad Tanamimdevrul tips: zogadi, kerZo 

da erTeuli. 

     zogadSi igulisxmeba Sromis danawileba warmoebis sferoebis 

mixedviT (mompovebeli da gadammuSavebeli mrewveloba, soflis 

meurneoba, transporti da a.S.) kerZoSi _ Sromis danawileba dargebisa 

da qvedargebis mixedviT, xolo erTeulSi _ dargis SigniT Sromis 

danawileba saqmianobis saxeobis mixedviT. 

     Sromis saerTaSoriso danawileba vlindeba ori procesis 

erTianobaSi. esenia TviTon danawileba (specializacia) da gaerTianeba 

(kooperacia). 

     specializacia viTardeba ori mimarTulebiT: sawarmoo da 

teritoriuli mimarTulebiT. sawarmoo specializacias yofen 

dargTaSoris, dargis SigniTa da calkeuli kompaniis specializaciebad. 

teritoriuli specializacia xorcieldeba calkeuli qveynis, qveyanaTa 

jgufebis da regionebis mixedviT. 

     specializaciis ZiriTadi saxeebia: 

 sagnobrivi, e.i. specializacia calkeuli produqciis 

warmoebaze; 

 detaluri, e.i. specializacia produqciis calkeuli nawilis 

an komponentis warmoebaze; 
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 teqnologiuri anu stadiuri, e.i. specializacia calkeuli 

operaciis an zogierTi teqnologiuri procesis (magaliTad, 

awyoba, SeduReba da a.S.) Sesrulebaze. 

     kooperacia esaa saqmianobis gaerTianebis  rTuli procesi. is iyofa 

Semdeg jgufebad: 

 saxeobis mixedviT (ekonomikuri kooperacia, samrewvelo 

TanamSromloba da sxv); 

 stadiebis mixedviT (wina sawarmoo, sawarmoo, komerciuli); 

 obieqtebisa da subieqtebis raodenobis mixedviT da a.S. 

      zemoaRniSnulidan gamomdinare, Sromis saerTaSoriso danawileba  

SeiZleba ganvsazRvroT, rogorc Sromis teritoriuli danawilebis 

umaRlesi forma. misi safuZvelia TiToeuli qveynis specializacia 

calkeuli saxeobis produqciis warmoebaze, romliTac es qveynebi 

erTmaneTSi vaWroben. Tanamedrove etapze Sromis saerTaSoriso 

danawilebasa da msoflio ekonomikis ganviTarebas ganapirobebs 

sameurneo cxovrebis mzardi internacionalizacia. am procesze gavlenas 

axdenen Semdegi faqtorebi: 

 pirvelia geografiuli faqtorebi, kerZod, dedamiwis bunebrivi 

resursebis, maT Soris mcenareuli da cxoveluri samyaros 

araTanabari ganawileba, agreTve gansxvavebuli klimatur-

niadaguri pirobebi. produqciis warmoebis moculobis zrda, 

axali dargebisa da sawarmoebis warmoSoba iwvevs maRal 

moTxovnas nedleulze, romlis miReba SezRudulia bunebrivi 

pirobebis gamo. es ki stimuls aZlevs nedleulis mopovebas im 

qveynebSi, sadac Sesabamisi maragi arsebobs. garda amisa, izrdeba 

moTxovna kvebis produqtebzec, romlebic mxolod gansazRvrul 

klimatur zonaSi iwarmoeba. 

 meorea sawarmoo Zalebis ganviTarebis done. msxvili manqanuri 

warmoeba, rogorc wesi, SeiZleba efeqtiani iyos mxolod Rrma 

spacializaciisa da gasaRebis farTo bazarze orientaciis dros. 

es ki, Tavis mxriv, sagareo bazarze gasvlis aucileblobas 

iwvevs. 

 mesamea samecniero-teqnikuri progresi. teqnologiisa da 

produqciis swrafi ganaxlebis pirobebSi SeuZlebelia   yvela 
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saxis warmoebis optimaluri ganviTarebis miRweva erTi qveynis 

farglebSi. amis Sedegia qveynebs Soris produqciis, 

momsaxurebisa da warmoebis faqtorebis aqtiuri gacvla. 

     aseT pirobebSi umetesoba qveynisaTvis damaxasiaTebelia erovnuli 

meurneobis gaxsnisaken swrafva, uwinares yovlisa, sagareo vaWrobis 

ganviTarebis gziT. yovelive amas cxadyofs kardinaluri cvlilebebi 

msoflioSi, romelic gasuli saukunis 80-iani wlebis meore naxevridan 

mimdinareobs. 

 

     2) qveynis sameurneo struqtura. Sromis saerTaSoriso danawileba 

gansazRvravs qveynis sameurneo struqturas, romelic, Tavis mxriv, 

ganapirobebs qveynis moTxovnilebas saqonelsa da momsaxurebaze, agreTve 

Semosavlebisa da dasaqmebis dones da a.S. arsebobs oTxi tipis sameurneo 

struqtura. 

     a) qveynebi naturaluri meurneobis tipis ekonomikiT (magaliTad, 

eTiopia, bangladeSi da sxv). aseTi tipis ekonomikis mqone qveynebSi 

mosaxleobis umetesoba dasaqmebulia martiv sasoflo_sameurneo 

warmoebaSi. maTi damzadebuli produqciis udidesi nawili gankuTvnilia 

piradi moxmarebisaTvis, xolo danarCeni ki icvleba martiv saqonelze an 

momsaxurebaze. aseT pirobebSi eqsportiors farTo SesaZleblobebi ar 

eZleva. 

     b) nedleulis eqsportiori qveynebi.  aseTi qveynebi mdidaria erTi 

an ramdenime saxis bunebrivi resursiT, magram sxva mxriv isini 

daCagrulni arian. Semosavlebis umetes nawils isini aseTi resursebis 

eqsportiT Rebuloben. magaliTad gamogvadgeba Cile (kala da spilenZi), 

gvinea (boqsitebi), zairi (kauCuki) da saudis arabeTi (navTobi). msgavsi 

qveynebi warmoadgenen saukeTeso bazrebs mompovebeli mowyobilobebis, 

instrumentebisa da damxmare masalebis, agreTve CatvirTva-

gadmotvirTvisaTvis saSualebebisa da satvirTo avtomobilebis 

gasaRebisaTvis. qveyanaSi mudmivad mcxovrebi ucxoelebis, SeZlebuli 

adgilobrivi mmarTvelobisa da miwaTmflobelebis raodenobis mixedviT 

aseTi qveynebi SeiZleba gaxdnen agreTve dasavleTis tipis farTo 

moxmarebis saqonlisa da fufunebis sagnebis gasaRebis bazrebic. 
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     g) industriulad ganviTarebadi qveynebi. industriulad 

ganviTarebadi ekonomikis farglebSi gadammuSavebeli mrewveloba iZleva 

qveynis saerTo erovnuli produqtis 10-dan 20 %-mde.  aseTi qveynebis 

magaliTia egvipte, filipinebi, indoeTi da brazilia. gadammuSavebeli 

mrewvelobis ganviTarebis donis Sesabamisad aseTi qveyana ufro metad 

orientirebulia safeiqro nedleulis, foladis, mZime 

manqanaTmSeneblobis produqciis importze da SedarebiT naklebad mza 

safeiqro nawarmis, sakancelario saqonlis, avtomobilebis importze. 

industrializacia iwvevs mdidrebisa da mcire, magram mudmivad mzardi 

saSualo klasis gaCenas, romlebsac axali tipis saqoneli sWirdebaT. 

amasTan, maTi moTxovnilebis garkveuli nawilis dakmayofileba 

SesaZlebelia mxolod importis saSualebiT. 

     d) industriulad ganviTarebuli qveynebi. eseni samrewvelo 

saqonlis ZiriTadi eqsportiorebia, romlebic urTierTSoris vaWroben 

samrewvelo saqonliT. maT gaaqvT agreTve aseTi saqoneli sxva tipis 

sameurneo struqturis mqone qveynebSi nedleulisa da 

naxevarfabrikatebis sanacvlod. sawarmoo saqmianobis didi gaqaneba da 

mravalgvaroba industriulad ganviTarebul qveynebs, sagrZnobi saSualo 

klasiT, nebismieri saqonlis gasaRebis mniSvnelovan bazrad aqcevs. 

industriulad ganviTarebul qveynebs miekuTvneba aSS, iaponia da 

dasavleT evropis qveynebi.    

                                                                                       

 3) msoflio meurneobis struqtura.  Sromis saerTaSoriso 

danawilebis ganviTarebasTan erTad Camoyalibda msoflio meurneobis 

struqtura, romlis ZiriTadad maxasiaTeblad  gamoiyeneba sxvadasxva 

qveynis ekonomikuri ganviTarebis done.  gaeros klasifikaciiT gamoiyofa 

sami jgufis qveynebi: ganviTarebuli ekonomikis (Developed economies), 

ganviTarebadi ekonomikis (Developing economies) da gardamavali ekonomikis 

(Transition economies) qveynebi (www.unctad.org).     

          

 ganviTarebuli ekonomikis  qveynebs gaaCniaT sawarmoo Zalebis 

maRali done da sabazro ekonomikis ganviTarebis  intensiuri tipi. am 

qveynebSia Tavmoyrili msoflio meurneobis ekonomikuri da samecniero-

http://www.unctad.org/
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teqnikuri potencialis umetesi nawili, ZiriTadi safinanso da 

sakomunikacio centrebi. 

     gaeros klasifikaciis Tanaxmad, ganviTarebuli sabazro ekonomikis 

qveynebi iyofa regionebis mixedviT: 

 amerikaSi:  aSS da kanada; 

 evropaSi:  dania, italia, portugalia, SvedeTi, avstria, belgia, 

irlandia, luqsemburgi, fareris kunZulebi, didi britaneTi, 

espaneTi, niderlandebi, fineTi, germania, islandia, safrangeTi, 

saberZneTi, norvegia, Sveicaria; 

 aziaSi:  israeli da iaponia; 

 okeaneTSi:  avstralia da axali zelandia. 

     praqtikulad yvela ganviTarebuli qveyana Sedis ekonomikuri 

TanamSromlobisa da  ganviTarebis organizaciaSi (Organization for Economic 

Cooperation and Development, OECD). Svidi qveyana (didi britaneTi, germania, 

italia, kanada, aSS, safrangeTi, iaponia) gaerTianebulia e.w. ,,did 

SvideulSi~ _ globaluri ekonomikuri da savaluto problemebis 

ganxilvis mizniT. 

      

ganviTarebadi ekonomikis qveynebis jgufi  aerTianebs 130-ze met 

qveyanas. misi mTavari Tavisebureba imaSia, rom erovnuli ekonomikis 

formirebis procesi jer araa damTavrebuli, sWarbobs sameurneo 

ganviTarebis eqstensiuri tipi. es qveynebi, ekonomikuri ganviTarebis 

doniT, mniSvnelovnad CamorCebian pirvel jgufs. ganviTarebadi qveynebi 

iyofian Semdegi maCveneblebis mixedviT: 

   _ sabazro urTierTobebis ganviTarebis done; 

   _ msoflio sameurneo kavSirebSi CarTvis siRrme da formebi; 

   _ erT sul mosaxleze erToblivi erovnuli produqtis sidide. 

     pirobiTad, SeiZleba gamovyoT sami donis ganviTarebadi qveynebi.  

     z e d a  d o n e s  Seadgenen qveynebi, romlebSic saxelmwifo, 

ucxouri da adgilobrivi kerZo kapitali integrirebul sistemebs qmnian. 

es qveynebi mWidrodaa CarTuli msoflio meurneobaSi. SedarebiT 

damaxasiaTebelia: 

   _ qveynebi, romlebSic xangrZlivi drois manZilze arsebobs 

meurneobriobis sabazro formebi, magram rigi socialur-istoriuli 
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mizezebis gamo maT ver SesZles ekonomikis organizaciis umaRlesi 

formebis damkvidreba da msoflio meurneobaSi privilegirebuli 

poziciebis mopoveba. maT miekuTvneba argentina, urugvai, Cile. 

   _ qveynebi msxvili ekonomikuri da demografiuli potencialiT, 

romlebmac miaRwies teqnologiuri, ekonomikuri da organizaciuli 

simwifis maRal dones. am qveynebis ekonomika, Sromis saerTaSoriso 

danawilebaSi aqtiuri monawileobis gamo, damokidebulia msoflio 

meurneobis ganviTarebis dinamikaze. aseT qveynebs miekuTvneba brazilia 

da meqsika. msoflio ekonomikaSi meqsikis rolze metyvelebs is faqti, 

rom is  OECD-s wevria, agreTve aSS da kanadasTan erTad monawileobs 

Tavisufali vaWrobis Sesaxeb Crdiloamerikul SeTanxmebaSi. 

   _ samxreT-aRmosavleT aziis axali industriuli qveynebi, romelTa 

dinamiuri ganviTareba da Sromis saerTaSoriso danawilebaSi aqtiuri 

monawileoba dafuZnebulia Tanamedrove maRalteqnologiur warmoebasa 

da ekonomikis yvela sferoSi sabazro urTierTobebis gabatonebaze. aseT 

qveynebs miekuTvneba hongkongi, samxreT korea, singapuri, taivani. amasTan, 

samxreT korea OECD-s wevria. 

   _ sxva qveynebi, romlebic xasiaTdebian Tanamedrove ekonomikuri 

ganviTarebis maRali doniT (bahamis kunZulebi, aomini (makao), kviprosi). 

     s a S u a l o  d o n e z e  imyofebian e.w. dualuri ekonomikis 

qveynebi. esenia: 

   _ msxvili da saSualo qveynebi, romelTa Tanamedrove ganviTareba 

daiwyo tradiciuli struqturebis gverdis avliT (TurqeTi, tailandi, 

egvipte da sxva). amasTan, TurqeTi NATO-s da OECD-s wevria. 

   _ qveynebi, romelTa Tanamedrove ganviTareba daiwyo axlaxan, rasac, 

ZiriTadad, nedleulis miwodebis gziT msoflio meurneobaSi CarTva 

ganapirobebs. 

   _ didi demografiuli da ekonomikuri potencialis, magram erT sul 

mosaxleze dabali Semosavlebis mqone qveynebi: indoeTi, pakistani, 

indonezia. 

     d a b a l  d o n e z e  imyofebian SedarebiT naklebad 

ganviTarebuli qveynebi. 
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 gardamavali ekonomikis qveynebs miekuTvneba: albaneTi, azerbaijani, 

belarusi, bosnia da hercogovina, Turqmenistani, makedonia, moldova, 

ruseTis federacia, saqarTvelo, serbia, somxeTi, tajikistani, 

uzbekistani, ukraina, yazaxistani, yirgizeTi, xorvatia. 

  

      4) saerTaSoriso vaWrobis struqtura.   Qqveynis ganviTarebis 

Taviseburebebi ganapirobeben mis rols saerTaSoriso vaWrobaSi. 

industriulad ganviTarebuli qveynebis wili msoflio eqsportSi 

ukanaskneli 40 wlis manZilze daaxloebiT 55 %-s Seadgens. aseTivea am 

qveynebis wili msoflio importSic. saerTaSoriso vaWrobis 40-45 % 

modis ganviTarebad da gardamavali ekonomikis qveynebze, magram 

TiToeul am jgufSi arsebiTi cvlilebebi mimdinareobs. Ggasuli 

saukunis 90-ian wlebidan moyolebuli, industriulad ganviTarebuli 

qveynebis wili msoflio vaWrobaSi TandaTanobiT mcirdeba, xolo 

ganviTarebadi qveynebis (ZiriTadad, aziis) wili izrdeba (ix.cxrili 4.1).  

msoflio vaWrobaSi wamyvani roli uWiravs aSS-s, germanias, safrangeTs, 

did britaneTs, italias, kanadas, niderlandebs, belgias, luqsemburgs. 

ganviTarebadi qveynebidan SeiZleba gamovyoT CineTi, samxreT korea, hon-

kongi, taivani, malaizia, meqsika, brazilia, indonezia. 4.2 cxrilSi 

warmodgenilia 2009 wlisaTvis saqonliT msoflio vaWrobaSi ZiriTadi 

eqsportiori da importiori qveynebi, xolo 4.3 cxrilSi - geografiuli 

struqtura calkeuli regionebis mixedviT. cxadia, rom msoflio 

bazarze eqsportis moculobis TvalsazrisiT wamyvania evropa, romelsac 

mosdevs azia da CrdiloeT amerika. rac Seexeba laTinur amerikas, axlo 

aRmosavleTs da afrikas, maTi xvedriTi wona mcirea. aseve nakleb 

mniSvnelovania centraluri evropisa da damoukidebel saxelmwifoTa 

Tanamegobrobis roli saerTaSoriso vaWrobaSi, romelTa sagareo 

ekonomikuri urTierTobebi jer kidev formirebis stadiaSia. 

Tanamedrove saerTaSoriso vaWrobis damaxasiaTebel Taviseburebas 

warmoadgens agreTve momsaxurebis sferos mniSvnelovani zrda. kerZod, 

2008 wlisaTvis momsaxurebis eqsportma  Seadgina  3,7 trilioni dolari, 

anu msoflio eqsportis 19 %, xolo importma – 3,5 trilioni dolari, 

anu msoflio importis 18,6 %.  amasTan, momsaxurebiT msoflio vaWroba 

sakmaod maRali tempebiT matulobs (ix. cxrili 4.4, 4.5 da 4.6).  
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cxrili 4.1 

msoflio eqsportisa da importis struqtura qveynebis jgufebis 

mixedviT (2000-2010 wlebi)* 

 

 
wlebi 
 

 
2000 

 
2005 

 
2007 

 
2008 

 
2009 

 
2010 

 
mln dolari 

 
eqsporti 

msoflio 6 448 571 10 495 704 13 996 644 16 122 770 12 511 198 15 174 439 
ganviTarebadi 
qveynebi 

2 056 072 3 797 426 5 274 070 6 290 288 4 977 192 6 339 389 

gardamavali 
qveynebi 

154 524 363 057 550 679 739 536 478 857 617 544 

ganviTarebuli 
qveynebi 

4 237 975 6 335 222 8 171 895 9 092 947 7 055 149 8 217 505 

importi 
msoflio 6 662 891 10 800 151 14 252 228 16 464 800 12 670 083 15 353 255 
ganviTarebadi 
qveynebi 

919 794 3 424 536 4 729 574 5 749 263 4 668 601 6 001 415 

gardamavali 
qveynebi 

104 699 271 901 468 154 610 954 409 820 490 873 

ganviTarebuli 
qveynebi 

4 638 399 7 103 715 9 054 500 10 104 584 7 591 662 8 860 968 

 
% 
 

eqsporti 
msoflio 100.000 100.000 100.000 100.000 100.000 100.000 
ganviTarebadi 
qveynebi 

31.884 36.181 37.681 39.015 39.782 41.777 

gardamavali 
qveynebi 

2.396 3.459 3.934 4.587 3.827 4.070 

ganviTarebuli 
qveynebi 

65.720 60.360 58.385 56.398 56.391 54.154 

importi 
msoflio 100.000 100.000 100.000 100.000 100.000 100.000 
ganviTarebadi 
qveynebi 

28.813 31.708 33.185 34.919 36.847 39.089 

gardamavali 
qveynebi 

1.571 2.518 2.811 3.285 3.711 3.197 

ganviTarebuli 
qveynebi 

69.615 65.774 63.530 61.371 59.918 57.714 

 

*Handbook of International Trade and Development Statistics, 2011. 
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cxrili 4.2 

saqonliT msoflio vaWrobaSi ZiriTadi eqsportiori da importiori 

qveynebi 2009 wlisaTvis* 

 
eqsportiori  qveynebi 

 

mlrd 
dolari 

%  
importiori qveynebi 

mlrd 
dolari 

% 

CineTi 1204,0 9,7 aSS 1563,0 12,7 
germania 1159,0 9,3 germania 966,9 7,9 
aSS 1046,0 8,4 CineTi 954,3 7,8 

iaponia 542,3 4,4 safrangeTi 538,9 4,4 
safrangeTi 472,7 3,8 iaponia 499,7 4,1 
niderlandebi 417,6 3,4 didi britaneTi 486,0 4,0 
italia 412,9 3,3 italia 410,2 3,3 
samxreT korea 373,6 3,0 niderlandebi 369,9 3,0 

didi britaneTi 357,3 2,9 honkongi 348,7 2,8 
kanada 323,4 2,6 kanada 327,2 2,7 
honkongi 321,8 2,6 samxreT korea 317,5 2,6 
ruseTis federacia 303,4 2,4 espaneTi 290,4 2,4 
singapuri 274,5 2,2 indoeTi 268,4 2,2 
belgia 254,3 2,1 belgia 253,1 2,1 

meqsika 229,7 1,9 singapuri 240,5 2,0 

espaneTi 226,8 1,8 meqsika 234,4 1,9 
Sveicaria 207,0 1,7 Sveicaria 192,1 1,6 
taivani 203,4 1,6 ruseTis federacia 191,8 1,6 
saudis arabeTi 189,7 1,5 taivani 172,7 1,4 

arabeTis gaerTia- 
nebuli emiratebi 

174,7 1,4 avstralia 163,9 1,3 

indoeTi 164,3 1,3 arabeTis gaerTia- 
nebuli emiratebi 

144,5 1,2 

avstralia 160,5 1,3 poloneTi 144,3 1,2 
malaizia 157,6 1,3 avstria 138,7 1,1 

tailandi 154,2 1,2 TurqeTi 134,6 1,1 
brazilia 153,0 1,2 brazilia 127,7 1,0 
poloneTi 139,5 1,1 Svecia 120,5 1,0 
Svecia 130,8 1,1 malaizia 119,3 1,0 
avstria 129,0 1,0 tailandi 119,0 1,0 

norvegia 122,8 1,0 CexeTi 103,1 0,8 
indonezia 119,5 1,0 dania 84,74 0,7 

CexeTi 112,6 0,9 indonezia 84,32 0,7 
TurqeTi 109,7 0,9 saudis arabeTi 82,29 0,7 
irlandia 108,6 0,9 ungreTi 75,93 0,6 

dania 91,49 0,7 portugalia 67,64 0,6 
sul msoflio 12400,0 100,0 sul msoflio 12290,0 100,0 

*http://www.wto.org    

 

http://www.wto.org/
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cxrili 4.3 

saqonliT msoflio vaWrobis geografiuli struqtura calkeuli 

regionebis mixedviT (2009 w)* 

 

regioni 

eqsporti importi 

mlrd 

dolari 
% mlrd 

dolari 
% 

msoflio 12490,0 100,0 12682,0 100,0 

CrdiloeT amerika 1602,4 12,8 2178,0 17,2 

laTinuri amerika 458,9 3,7 442,9 3,5 

evropa 5016,0 40,2 5161,5 40,7 

evrokavSiri 4587,6 36,7 4732,7 37,3 

damoukidebeli qveynebis 
Tanamegobroba 

451,6 3,6 333,1 2,6 

ruseTis federacia 303,4 2,4 191,8 1,5 

afrika 383,9 3,1 405,2 3,2 

axlo aRmosavleTi 689,7 5,5 493,9 3,9 

azia 3887,7 31,1 3667,8 28,9 

iaponia 580,7 4,6 552,0 4,4 

CineTi 1201,5 9,6 1005,7 7,9 

indoeTi 162,6 1,3 250,0 2,0 

*http://www.wto.org    

 

 

cxrili 4.4 

momsaxurebiT msoflio vaWrobis ganviTarebis dinamika regionebis 

mixedviT 2007-2008 wlebSi (zrdis tempebi, %-iT) * 

 

regioni 

eqsporti importi 

2007 2008 2007 2008 

CrdiloeT amerika 14,4 9,1 9,3 7,3 

centr. da samxreT amerika 18,0 15,2 20,8 19,7 

evropa 20,7 11,1 19,2 10,4 

afrika 22,5 12,7 30,2 15,5 

azia 21,4 13,6 17,9 13,7 

sul msoflio 19,7 12,0 18,5 12,1 

http://www.wto.org/
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*http://www.wto.org    

cxrili 4.5 

momsaxurebiT msoflio vaWrobis moculoba 2007-2008 wlebSi 

(mlrd aSS dolari)* 

 

 

regionebi da qveynebi 

eqsporti importi 

2007 2008 2007 2008 

msoflio sul 3372 3778 3114 3489 

CrdiloeT amerika 554 605 447 479 

aSS 473 521 342 368 

samxreT da centraluri 
amerika 

94 108 98 118 

brazilia 18 29 35 44 

evropa 1743 1937 1472 1626 

evrokavSiri (27 qveyana) 1587 1754 1372 1513 

didi britaneTi 281 283 195 196 

germania 217 242 256 283 

safrangeTi 145 160 129 139 

italia 110 122 118 132 

espaneTi 127 143 96 104 

damoukidebel saxelmwifoTa 
Tanamegobroba 

66 84 91 114 

ruseTis federacia 39 51 58 75 

ukraina 14 17 11 15 

afrika 78 88 105 121 

egvipte 20 25 13 16 

axlo aRmosavleTi 82 97 141 168 

israeli 21 24 18 20 

azia 756 859 760 864 

iaponia 127 146 149 167 

CineTi 122 146 129 158 

indoeTi 88 103 71 84 

*http://www.wto.org    

 

 

http://www.wto.org/
http://www.wto.org/
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cxrili 4.6 

momsaxurebiT msoflio vaWrobaSi ZiriTadi eqsportiori 

da importiori qveynebi (2008 w)* 

 

 
eqsportiori 

mlrd 
dolari 

 

 
% 

 
importiori 

mlrd 
dolari 

 
% 

aSS 521,4 13,8 aSS 367,9 10,5 

didi britaneTi 283,0 7,5 germania 283,0 8,1 
germania 241,6 6,4 didi britaneTi 196,2 5,6 
safrangeTi 160,5 4,2 iaponia 167,4 4,8 

CineTi 146,4 3,9 CineTi 158,0 4,5 
iaponia 146,4 3,9 safrangeTi 139,4 4,0 
espaneTi 142,6 3,8 italia 131,7 3,8 

italia 121,9 3,2 irlandia 106,2 3,0 
indoeTi 102,6 2,7 espaneTi 104,3 3,0 
niderlandebi 101,6 2,7 samxreT korea 91,8 2,6 
irlandia 99,2 2,6 niderlandebi 90,8 2,6 
honkongi 92,3 2,4 kanada 86,6 2,5 

belgia 86,1 2,3 indoeTi 83,6 2,4 
singapuri 82,9 2,2 belgia 81,9 2,3 
Sveicaria 75,2 2,0 singapuri 78,9 2,3 
samxreT korea 74,1 2,0 ruseTis federacia 74,6 2,1 
dania 72,0 1,9 dania 62,3 1,8 

Svecia 71,6 1,9 Svecia 54,3 1,6 

luqsemburgi 68,9 1,8 tailandi 46,3 1,3 
kanada 64,8 1,7 honkongi 45,8 1,3 
avstria 61,7 1,6 avstralia 45,5 1,3 
ruseTis federacia 50,7 1,3 brazilia 44,4 1,3 
saberZneTi 50,4 1,3 norvegia 43,9 1,3 

avstralia 45,6 1,2 OAE 42,8 1,2 
norvegia 45,6 1,2 avstria 42,6 1,2 
poloneTi 35,3 0,9 luqsemburgi 40,7 1,2 
TurqeTi 34,5 0,9 Sveicaria 36,6 1,0 
taivani 33,6 0,9 saudis arabeTi 34,6 1,0 

tailandi 33,4 0,9 taivani 33,6 1,0 
malaizia 29,3 0,8 poloneTi 29,9 0,9 
sul msoflio 3780,0 100,0 sul msoflio 3490,0 100,0 

* http://www.wto.org    

 

5) qveyanaSi Semosavlebis ganawilebis xasiaTi. Semosavlebis 

ganawilebaze gavlenas axdens aramarto qveynis sameurneo struqturis  

http://www.wto.org/
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Taviseburebani, aramed misi politikuri sistemac. Semosavlebis 

ganawilebis xasiaTis mixedviT ganasxvaveben xuTi tipis qveynebs:  

 qveynebi saojaxo Semosavlebis Zalian dabali doniT;  

 qveynebi saojaxo Semosavlebis, umeteswilad, dabali doniT;  

 qveynebi saojaxo Semosavlebis Zalian dabali da Zalian maRali 

doneebiT;  

 qveynebi saojaxo Semosavlebis dabali, saSualo da maRali 

doneebiT;  

 qveynebi, umeteswilad, saojaxo Semosavlebis saSualo doniT. 

     magaliTisaTvis aviRoT msubuqi avtomobilis LLamborjini-s gasaRebis 

bazari, romlis Rirebulebac 100 aTas dolarze metia. pirveli da meore 

tipis qveynebSi aseTi manqanis bazari praqtikulad ar arsebobs. meore  

mxriv, es marka didi popularobiT sargeblobs portugaliaSi (mesame 

tipi). es qveyana erT-erTi uRaribesia dasavleT evropaSi, magram aq 

cxovrobs mdidari adamianebis sakmao raodenoba, romlebic TavianT Tavs 

aseTi ZviradRirebuli gadaadgilebis saSualebaTa SeZenis uflebas 

aZleven. 

zogierTi statistikuri monacemiT, gamoyofen, agreTve, qveynebis 

gradacias erT sul mosaxleze mTliani Sida produqtis (mSp) sididis 

mixedviT. esenia: 

 dabali Semosavlis mqone qveynebi, sadac mSp/sulze 1000 dolarze 

naklebia; 

 saSualoze dabali Semosavlis mqone qveynebi, sadac mSp/sulze aris 

1000-5000 dolari; 

 saSualoze maRali Semosavlis mqone qveynebi, sadac mSp/sulze aris 

5000-12000 dolari; 

 maRali Semosavlis mqone qveynebi, sadac mSp/sulze 12000 dolarze 

metia. 

 

     6) erToblivi erovnuli produqti.  igi qveyanaSi erTi wlis 

ganmavlobaSi Seqmnili saqonlisa da momsaxurebis saerTo Rirebulebas 

aRniSnavs. erToblivi erovnuli produqtis saerTo da erT sulze 

gaangariSebuli sidideebi yvelaze xSirad gamoyenebuli indikatorebia 

qveynis keTildReobis Sesafaseblad, vinaidan isini regularulad 
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qveyndeba, martivia gasaangariSeblad da sxva qveynis Sesabamis 

maCveneblebTan Sesadareblad. amasTan, erT sul mosaxleze arsebuli 

erToblivi erovnuli produqtis sidide SedarebisaTvis zogjer   

macTunebelicaa. jer erTi, es cifrebi gviCveneben saSualo 

mniSvnelobebs da ara Semosavlebis ganawilebas. ramdenime mdidarma 

adamianma SeiZleba aswios am maCveneblis mniSvneloba maSinac ki, roca 

mosaxleobis umetes nawils dabali Semosavlebi gaaCnia. Mmeore  mxriv, 

erTnairi Semosavlebi sxvadasxva qveyanaSi gansxvavebuli cxovrebis 

dones uzrunvelyofen. magaliTad, aSS-Si 20 aTasi dolaris Semosavali 

gansazRvravs cxovrebis igive dones, rogorsac zogierT qveyanaSi 10 

aTasi dolaris Semosavali. 

 

     7)   cxovrebis done  xasiaTdeba mocemul qveyanaSi SeZenili 

saqonlisa da momsaxurebis saSualo raodenobiTa da xarisxiT. misi 

gazomvis erT-erTi gza  im drois gansazRvraa, romelic, saSualod, 

aucilebelia qveyanaSi dasaqmebuli adamianisaTvis, raTa man gamoimuSaos 

xelfasis is raodenoba, rac saWiroa sxvadasxva saqonlis, kerZod, kvebis 

produqtebisa da tansacmlis SesaZenad. 

 

     8) qveynis ekonomikuri zrdis done. ganviTarebul qveynebSi 

marketingisaTvis, Cveulebriv, mcire SesaZleblobebia diskreciuli 

(TviTneburi) Semosavlebisa da cxovrebis SedarebiT maRali donis gamo. 

amasTan, mosaxleobis raodenoba am qveynebSi, rogorc wesi, stabiluria, 

xolo zogierTi saxeobis produqciis gasaRebam gajerebis dones miaRwia. 

naklebad ganviTarebul da ganviTarebad qveynebSi mosaxleobis 

raodenoba izrdeba da ukanasknel xanebSi es qveynebi sakmao moculobis 

importul saqonels yiduloben. aseT qveynebSi, saerTaSoriso 

marketingis poziciis TvalsazrisiT, xangrZlivvadiani potenciali 

arsebobs. 

 

      9) valutis stabiluroba erT-erTi mniSvnelovani maCvenebelia, 

romelic unda gaiTvaliswinos firmam sagareo bazarze saqmianobisas, 

vinaidan ucxouri valutis ryevam, erovnul valutasTan mimarTebiT, 

SeiZleba mniSvnelovani zemoqmedeba moaxdinos gasaRebasa da mogebaze. 
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magaliTad, meqsikaSi 1985 wels ekonomikis dacemam gamoiwvia erovnuli 

valutis devalvacia 75 %-iT. es niSnavda, rom meqsikuri saqoneli 

sakmaod iafi gaxda momxmareblebiTvis sxva qveynebSi, maSin, rodesac 

meqsikeli  momxmareblebisaTvis raime sazRvargareTuli saqonlis SeZena 

ZviradRirebuli saqme aRmoCnda. aRniSnulis gamo, mravali firma 

mniSvnelovan winaaRmdegobebs Sexvda meqsikaSi saqonlis eqsportis dros,  

vinaidan maTi fasebi SedarebiT maRali iyo. 

 

     10)  konkurentuli faqtorebi, farTo gagebiT,   myidvelTa 

upiratesobebis miRwevis mcdelobaa. SedarebiT viwro gagebiT, 

konkurencia mimdinareobs urTierTdamokidebul (msgavs) an 

dapirispirebul winadadebebs (SeTavazebebs) Soris. mcire zomis axali 

firmebisaTvis konkurencia SeiZleba mniSvnelovani barieri gaxdes 

bazarze gasvlis dros. am winaaRmdegobis gadasalaxavad firmas unda 

gaaCndes informacia misi ZiriTadi konkurentebis Sesaxeb. kerZod, man 

unda icodes, Tu rogoria sakuTrebis xasiaTi, finansuri mdgomareoba, 

ZiriTadi strategiebi, saqmiani operaciebis warmarTvis xerxebi, maTi 

damokidebulebebi axal klientebTan da a.S. aseTi codniT axal firmas 

SeuZlia   pirdapiri dajaxebebisa da bazarze gasvlis SemTxvevaSi  

maRali danaxarjebis Tavidan acileba. 

 

     11)  ganawilebis struqtura gulisxmobs arxebis raodenobas, 

romelic arsebobs mimwodeblebsa da myidvelebs (momxmareblebs) Soris, 

agreTve TiToeuli arxis formirebas firmebis saqmianobis xasiaTis, 

raodenobisa da sididis Sesabamisad. sakuTrebis xasiaTi, kooperirebis 

Taviseburebani da kontrolis SesaZleblobebi SeiZleba mniSvnelovnad 

gansxvavdebodes mezobel skandinaviur qveynebSic ki. axalmosulTaTvis 

mniSvnelovania imis codna, gaxsnilia Tu ara arxebi misi saqonlisaTvis, 

vTqvaT, erovnuli Sexedulebebis, konkurentebTan kavSiris, an mcire 

raodenobis importuli saqonliT dainteresebulobis uqonlobis gamo. 

aseve mniSvnelovania arxebis seleqtiurobis done, agreTve maTi unari 

miawodon produqcia firmis specializebul miznobriv jgufebs. 
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     12) fasebi, danazogebi, davalianebebi da kreditis misawvdomoba. 

momxmarebelTa absoluturi danaxarjebi damokidebulia danazogebisa da 

davalianebebis sidideze, agreTve, kreditis miRebis SesaZleblobaze. 

magaliTad, iaponelebi TadarigisaTvis gadadeben xolme TavianTi 

Semosavlebis 18 %-s, amerikelebi ki mxolod 6 %-s. es niSnavs, rom 

iaponiis bankebs,   adgilobrivi konpaniebisaTvis,  naklebi procentuli 

ganakveTiT, ufro meti kreditebis SeTavazebis SesaZlebloba aqvT. 

iafiani kreditebi iaponuri kompaniebis zrdis maRal tempebs 

ganapirobeben. aSS momxmareblebisaTvis aseve damaxasiaTebelia SedarebiT 

maRali davalianeba, rac amuxruWebs SemdgomSi danaxarjebs sxvadasxva 

saxis ZviredRirebuli saqonlis SesaZenad. aSS-Si krediti 

xelmisawvdomia praqtikulad yvelasaTvis, magram saprocento ganakveTebi 

sakmaod maRalia, gansakuTrebiT, dabali Semosavlis adamianebisaTvis. 

marketologebma unda gaiTvaliswinon Semosavlebis, sacxovrebeli 

minimumis, saprocento ganakveTebis, danazogebisa da kreditis miRebis 

pirobebis nebismieri cvlilebebi. yovelive aman SeiZleba mniSvnelovani 

gavlena moaxdinos biznesze, gansakuTrebiT, im firmebis saqmianobaSi, 

romelTa saqonelze moTxovna metad mgrZnobiarea fasebisa da 

Semosavlebis donis mimarT. 

 

     13)  ekonomikis gaxsnis done.   Ria erovnuli meurneobisaken swrafva 

Tanamedrove Sromis saerTaSoriso danawilebis  damaxasiaTebeli niSania.  

gaxsnis donis mixedviT arsebobs erovnuli ekonomikis ori tipi: savsebiT 

Caketili (avtarqiuli) da savsebiT Ria. 

     Caketili (avtarqiuli)  aris iseTi ekonomika, romlis ganviTareba 

ganisazRvreba martooden Sida tendenciebiT da araa damokidebuli 

msoflio meurneobaSi mimdinare movlenebze. amitom aseTi qveynis 

ekonomikuri kavSiri sxva saxelmwifoebTan minimaluria. 

     savsebiT Riaa iseTi ekonomika, romlis ganviTareba ganisazRvreba 

msoflio meurneobaSi mimdinare tendenciebiT. am dros qveynis sagareo 

kavSirebi gaZlierebulia, gansakuTrebiT, ganviTarebis maRal doneze 

gadasvlisas mimdinareobs am urTierTobaTa, rogorc absoluturi, ise 

fardobiTi gafarToeba. 
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     qveynis ekonomikuri kavSirebis arsebobis faqti jer kidev ar 

niSnavs imas, rom mas Ria ekonomika aqvs. Tanamedrove etapze calkeuli 

qveynis ekonomikis ganviTareba SeuZlebelia msoflio meruneobisagan 

mowyvetiT, sxva qveynebTan raime kavSirebis gareSe. maSinac ki, roca 

qveynis ekonomikur politikaSi avtarqiuli tendenciebi sWarbobs, 

sagareo kavSirebi udaod asruleben ama Tu im rols. 

     zogierTi qveynis ekonomika metadaa gaxsnili, zogisa ki naklebad. 

amasTan, didi qveynis ekonomika, rogorc wesi, SeiZleba naklebad Ria 

iyos. ekonomikis gaxsnis done aseve damokidebulia bunebrivi resursebiT 

uzrunvelyofaze, mosaxleobis raodenobaze, ufro zustad ki mis 

gadaxdisunarian moTxovnaze, rac, Tavis mxriv, damokidebulia sawarmoo 

Zalebis ganviTarebis doneze. roca sawarmoo Zalebi Tanabradaa 

ganviTarebuli, maSin ekonomika SedarebiT Riaa naklebi ekonomikuri 

potencialis SemTxvevaSi, romelSic, Tavis mxriv, igulisxmeba SromiTi 

da materialuri resursebis unari _  uzrunvelyofen produqciis 

warmoebis maqsimaluri done. garda amisa, ekonomikis gaxsnis done 

damokidebulia samamulo warmoebis dargobriv struqturaze, kerZod, rac 

metia sabazo dargebis (metalurgia, energetika, da a.S.) xvedriTi wili, 

miT naklebia qveynis swrafva Sromis saerTaSoriso danawilebaSi, e.i. 

ekonomikis gaxsnis done. piriqiT, gadammuSavebeli mrewveloba, 

gansakuTrebiT, misi iseTi dargebi, rogoricaa manqanaTmSenebloba, 

eleqtronika, qimia da sxva, SedarebiT Rrma specializacias moiTxovs. 

amitom mimdinareobs qveynis teqnologiuri urTierTdamokidebuleba da, 

Sesabamisad, ekonomikis Ria xasiaTis gagrZeleba. amrigad, eronuli 

ekonomikis gaxsnis done miT metia, rac ufro ganviTarebulia misi 

sawarmoo Zalebi, qveynis dargobriv struqturaSi metia Sromis 

siRrmiseuli teqnologiuri dayofa, didia saerTo ekonomikuri 

potenciali da sakuTari bunebrivi resursebiT uzrunvelyofi done. 

     ekonomikis gaxsnis donis Sefasebis maCveneblad xSirad eqsportisa 

da importis kvotebi gamoiyeneba. 

     eqsportis kvota  (KE) raodenobrivi maCvenebelia, romelic 

eqsportis mniSvnelobas axasiaTebs mTlianad ekonomikisa da misi 

calkeuli dargisaTvis sxvadasxva saxeobis produqciis mixedviT. 

mTlianad erovnuli ekonomikis dargebSi igi gaiangariSeba, rogorc 
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Sesabamis periodSi eqsportis Rirebulebis (E) Sefardeba erToblivi 

eerovnuli produqciis  (eep) RirebulebasTan, gamoxatuli procentebSi; 

      

                   EEE 

                                               KE   =    ---
E

------  . 100 % 

                                                                                        eep 
 
     importis kvota  (KI)  raodenobrivi maCvenebelia, romelic 

axasiaTebs importis mniSvnelobas mTlianad ekonomikisa da misi 

calkeuli dargisaTvis sxvadasxva saxeobis produqciis mixedviT, 

mTlianad erovnuli meurneobis farglebSi igi gaiangariSeba, rogorc 

Sesabamisi periodisaTvis importis Rirebulebis (I) Sefardeba erToblivi 

erovnuli produqciis RirebulebasTan, gamosaxuli procentebSi: 

  

                                               KI  =    ---
I
------  .  .100 % 

                                                                                        eep 
 
     sagareo-savaWro kvota (Ki) ganisazRvreba, rogorc eqsportisa da 

importis Rirebulebis naxevris fardoba erToblivi erovnuli 

produqciis RirebulebasTan, gamosaxuli procentebSi:  

 

                                               Ki  =    ---
1

----- .  (E + I) / eep  .100 % 

                                                                                        2 
  
     rac Seexeba kvotebs calkeuli saqonlis mixedviT, eqsportis kvota- 

esaa qveyanaSi gansazRvruli periodisaTvis mocemuli saqonlis 

eqsportis moculobis fardoba am saqonlis warmoebis moculobasTan, 

gamoxatuli RirebulebiT (naturalur) maCveneblebSi:            

 

                              Qeqsp                 
                                             Keqsp  =          .             

                               Qwarm 

 

     eqsportis maRali kvota saerTaSoriso bazarze konkurentunariani 

samamulo samamulo saqonliT gajerebulobas niSnavs. miT umetes, Tu igi 

mza nawarms, rTuli teqnologiuri damuSavebis produqciasa da 

momsaxurebas exeba. amitom industriulad ganviTarebul qveynebSi 

eqsportis kvota manqanaTmSeneblobis, eleqtroteqnikuri, 
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radioeleqtronuli, saavtomobilo, saaviacio-kosmosur da mrewvelobis 

sxva dargebSi saSualod 25-40 %-s Seadgens. 

      saerTaSoriso gacvlaSi monawileobis donisa da samamulo bazris 

gajerebulobas axasiaTebs statistikuri maCvenebeli _ importis kvota. 

igi aris qveyanaSi gansazRvruli periodisaTvis mocemuli saqonlis 

importis moculobis fardoba am saqonlis moxmarebis moculobasTan. 

 

                              Qimp                 
                                             Keqsp  =          .             

                               Qmoxm 

 

     sagareo vaWrobis analogiurad gaiangariSeba erovnul ekonomikaSi 

ucxouri investiciebis modinebisa da sazRvargareT investiciebis 

gadinebis kvotebic, rogorc horizontalur, ise vertikalur WrilSi, 

aseve saxeebisa (pirdapiri, portfeluri) da formebis (saxelmwifo, kerZo, 

saerTaSoriso) mixedviT. aRniSnuli saSualebs iZlva Sefasdes maTi 

roli da mniSvneloba samamulo kapitalur dabandebebTan. 

 

                                 investiciebis moculoba              
                    Kinvesticiebis  =       ------------------------------------------------- - -------------------------------      .   100%          
                          erovnuli kapitaldabandebebis moculoba 
 

 

      14) konkurentunarianoba. Tu eqsportisa da importis kvotebi 

gansazRvraven erovnuli ekonomikis gaxsnis, e.i. Sromis saerTaSoriso 

danawilebaSi qveynis Cabmis dones, msoflio ekonomikaSi qveynis rolisa 

da mdgomareobis zogadi daxasiaTebisaTvis gamoiyeneba 

konkurenunarianobis reitingi, romelsac amuSavebs lozanis marTvis 

ganviTarebis saerTaSoriso instituti (International Institute for Managment 

Development, IMD). aseTi reitingebi yovelwliurad qveyndeba 1980 wlidan, 

xolo masSi arsebuli monacemebi xSirad sainvesticio gadawyvetilebis 

miRebis winapirobaa. 

       qveynis konkurentunarianobis reitingi ganisazRvreba 

mravalfaqtoruli modelebis safuZvelze, romelSic 300-mde maCvenebeli 

dajgufebulia rva agregirebul faqtorad. esenia: saSinao-ekonomikuri 

potenciali; sagareo-ekonomikuri kavSirebi; saxelmwifo regulireba; 
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sakredito-safinanso sistema; infrastruqtura; marTvis sistema; 

samecniero-teqnikuri potenciali; SromiTi resursebi. 

     kriteriumebis 2/3 gaiangariSeba statistikuri monacemebis 

safuZvelze, xolo 1/3 miiReba analitikosebisa da eqspertebis Sefasebis, 

agreTve, msxvili korporaciebis xelmZRvanelTa gamokiTxvis gziT. 

     Sefasebebi exeba ara yvela qveyanas, aramed industriulad 

ganviTarebul, zogierT ganviTarebad (uwinares yovlisa, axal 

industriul qveynebs) da gardamavali ekonomikis qveynebs. es qveynebi 

ranJirdeba qulebis raodenobis specialuri meTodikis gamoyenebiT. 

balebis jami amtkicebs ara marto sawarmoo Zalebis ganviTarebis dones, 

aramed qveynis unars _ msoflio ekonomikaSi mimdinare cvlilebebze 

moqnili reagireba moaxdinos. 

 

 

 

4.2.4. saerTaSoriso marketingis demografiuli faqtorebi 

 

        erT-erTi umniSvnelovanesi makrofaqtori, romelsac 

saerTaSoriso marketingis specialistebi Seiswavlian, esaa mosaxleoba. 

igi qmnis sxvadasxva saxis bazars. marketologebs sakmaod ainteresebT 

sxvadasxva qalaqis, regionisa da qveynis mosaxleobis raodenoba da 

zrdis tempebi, maTi asakobrivi struqtura da eTnikuri Semadgenloba, 

ganaTlebis done, saojaxo meurneobis struqtura, regionuli 

gansxvavebani. 

   

1) mosaxleobis raodenobis zrda. dedamiwis mosaxleobis zrdis 

dasaxasiaTeblad yvelaze metad miesadageba epiTeti ,,feTqebqdi~. 1991 

wels msoflioSi cxovrobda 5,1 mlrd adamiani, xolo mosaxleobis 

matebis tempi Seadgenda 7,1 %-s weliwadSi. amJamad Cveni planetis 

mosaxleoba 6,9 mlrd adamiania ( ix.cxrili 4.7).  

     mosaxleobis raodenobis aseTi mateba bevr saSiSroebas iwvevs. 

pirvel rigSi SezRuduli resursebis problemaa, romelic aucilebelia 

uamravi adamianis cxovrebis pirobebis (saWmeli, saTbobi da a.S.) 

SenarCunebisaTvis.  aSS-Si 1972 wels gamocemuli wigni ,,zrdis 
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sazRvrebi~ moicavs damamtkicebel faqtebs imis Sesaxeb, rom Sobadobisa 

da moTxovnilebebis arakontrolirebadi zrda adre Tu gvian gamoiwvevs 

- sakvebi resursebis ukmarisobas, sasargeblo wiaRiseulis gamolevas, 

garemomcveli garemos dabinZurebas da, saboloo jamSi, cxovrebis donis 

Semcirebas. dasaxelebuli wignis avtorebis ZiriTadi rekomendacia 

saerTaSoriso socialuri marketingis da ojaxis dagegmvis 

aucileblobas gulisxmobs. 

 

cxrili 4.7  

mosaxleobis raodenobis mixedviT  wamyvani qveynebis aTeuli* 

 

# qveyana 2000 w 2010 w 2011 w 2050 w 
(prognozi) 

1 CineTi 1,268,853,362 1,330,141,295 1,336,718,015 1,303,723,332 

2 indoeTi 1,004,124,224 1,173,108,018 1,189,172,906 1,656,553,632 

3 aSS 282,338,631 310,232,863 313,232,044 439,010,253 

4 indonezia 213,829,469 242,968,342 245,613,043 313,020,847 

5 brazilia 176,319,621 201,103,330 203,429,773 260,692,493 

6 pakistani 146,404,914 184,404,791 187,342,721 276,428,758 

7 bangladeSi 130,406,594 156,118,464 158,570,535 233,587,279 

8 nigeria 123,178,818 152,217,341 155,215,573 264,262,405 

9 ruseTi  146,709,971 139,390,205 138,739,892 109,187,353 

10 iaponia 126,729,223 126,804,433 126,475,664 93,673,826 

sul aTeuli 3,618,894,827 4,016,489,082 4,054,510,166 4,950,140,178 

danarCeni msoflio 2,466,012,769 2,829,120,878 2,875,544,988 4,306,202,522 

sul msoflio 6,084,907,596 6,845,609,960 6,930,055,154 9,256,342,700 

*http://www.InternetWorldStats.com 

 

 

     meore problema imaSia, rom mosaxleobis matebis SedarebiT maRali 

done SeimCneva im qvenebsa da sazogadoebebSi, romlebic amis uflebas 

arc ki unda aZlevdnen sakuTar Tavs. dReisaTvis Cveni planetis naklebad 

ganviTarebul regionebze modis mTeli mosaxleobis 76% da es raodenoba 

yovelwliurad matulobs 2 %-iT, maSin, rodesac ganviTarebuli qveynebis 

mosaxleobis raodenoba izrdeba mxolod 0,6 %-iT weliwadSi. 

http://www.internetworldstats.com/


 

 152 

ganviTarebad qveynebSi sikvdilianobis done mcirdeba Tanamedrove 

medicinis progresis Sedegad, Tumca dabadeba gasaocar stabilurad 

rCeba. 

     dedamiwis mosaxleobis ,,feTqebadi~ mateba gavlenas axdens biznesze. 

adamianebis raodenobis zrda niSnavs moTxovnilebebis zrdasac, Tumca 

igi gasaRebis bazrebis zrdas ar iwvevs, vinaidan ganviTarebadi qveynebis 

msyidvelobiTi unarianoba mcirdeba. 

 

2) asakobrivi struqtura.  msoflios mosaxleobas ganasxvaveben 

asakobrivi struqturis mixedviT. erT poluszea meqsika _ qveyana sakmaod 

axalgazrda da swrafadmzardi mosaxleobiT, xolo meorezea iaponia, 

romlis mosaxleoba erT-erTi xnieria msoflioSi. meqsikaSi yvelaze 

mniSvnelovani saqonelia rZe, pampersi, saTamaSoebi, saskolo nivTebi, 

iaponiaSi ki ufro metad moixmareba saqoneli xandazmulTaTvis. 

     nebismieri qveynis mosaxleoba, Cveulebriv, iyofa eqvs asakobriv 

jgufad: skolamdeli asakis bavsvebi, skolis asakis bavSvebi, mozardebi, 

axalgazrdebi (25-dan 40 wlamde), saSualo asakis adamianebi (40-65 weli) 

da xandazmulebi (65 wlisa da metis). uaxloes aTwleulebSi aSS-Si 

gaizrdeba mozardebis, saSualo da xandazmulTa asakis adamianebis 

raodenoba. marketologisaTvis asakobrivi struqtura imis maCvenebelia, 

Tu romeli saqoneli da momsaxureba sargeblobs meti moTxovniT. 

magaliTad, dReisaTvis, 1950 wlidan pirvelad, aSS-Si daiwyo mozardebis 

raodenobis mateba. aman ki aiZula kompania Pepsi-Cola  (romelic 

orientirebulia asakobriv struqturebze) aseT bazarze gasvlis xerxebi 

moeZebna. ,,Cven unda SevinarCunoT ,,pepsis~ momxmareblebi _ acxadebs 

kompaniis vice prezidenti savaWro markebis saqmeSi _ da gavzardoT 

momxmarebelTa wre mozardebis axali talRis xarjze~. 

     mosaxleobis TiToeul asakobriv jgufSi saerTaSoriso marketingis 

specialistebi gamoyofen (da iyeneben miznobriv segmentebad) Semdeg 

qvejgufebs: 

 skolis moswavleebi, romlebsac aqvT sakuTari Semosavlebi; 

 ojaxi ori momuSaviT bavSvis gareSe; 

 momuSave mSoblebi SvilebTan; 

 qalaqis mcxovreblebi dabali SemosavlebiT; 
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 SeZlebuli pensionrebi. 

     marketologebi Seiswavlian TiToeul am jgufs. isini ecnobian maT 

ZiriTad moTxovnebs saqonlisa da momsaxurebasTan mimarTebiT, adgenen, 

agreTve, Tu masobrivi informaciis romel saSualebebs aniWeben 

upiratesobebs. yovelive es marketologebs Sesabamisi   saqonlis 

miwodebis (SeTavazebis) saSualebas aZlevs. 

 

3)eTnikuri bazrebi.  qveynebs Soris gansxvavebani vlindeba, agreTve, 

mosaxleobis rasobriv da eTnikur SemadenlobebSi. erT poluszea 

amomavali mzis qveyana, romlis mosaxleoba, ZiriTadad, Sedgeba eTnikuri 

iaponelebisagan. amis sawinaaRmdegoa aSS, sadac moqalaqeoba, 

praqtkulad, yvela erovnebis adamians aqvs. aSS adre uwodebdnen erebis 

,,saqvabes~, Tumca sinamdvileSi erebis araviTar Serwymas ara aqvs adgili. 

dReisaTvis esaa sazogadoeba, romelSic yvela eTnikuri jgufi  erovnul  

gansxvavebulobaTa SenarCunebasa da   sakuTari kulturis ganaviTarebas 

cdilobs. aSS mosaxleobis  76% Sedgeba TeTri rasis 

warmomadgenlebisagan, xolo 12 % modis afroamerikelebze, 9 % - 

laTinoamerikelebze. azielebi Seadgenen aSS mosaxleobis 3 %-s. 

TiToeul eTnikur jgufs specifikuri moTxovnilebebi da myidvelobiTi 

Cvevebi aqvs. cnobilia mniSvnelovani raodenobis kompania, romlebic 

awarmoeben kvebis produqtebs, tansacmelsa da avejs erTi an ramdenime 

eTnikuri jgufisaTvis. magaliTad, sxvadasxva erovnebis adamianebis 

interesebi gaTvaliswinebulia aSS-Si cnobili ,,Sears~-is univermaRebis 

qselSi. 

     amasTan, ar unda vifiqroT, rom gansxvavebani mxolod eTnikuri 

jgufebis doneze arsebobs. TiToeul maTganSi moiZebnebian adamianebi, 

romlebic ise gansxvavdebian erTmaneTisagan, rogorc amerikelebi 

evropelebisagan. ,,iseTi cneba, rogoricaa aSS aziuri bazari, ar 

arsebobs~ _ amtkicebs aSS sareklamo saagentos mflobeli greg 

makabenta. is yuradRebas amaxvilebs imaze, rom xuT ZiriTad azia-

amerikul jgufs gaaCnia sruliad gansxvavebuli samomxmareblo 

maxasiaTeblebi, laparakoben sxvadasxva enaze, ikvebebian sxvadasxva 

saWmliT, misdeven sxvadasxva religias da maTi erovnuli kultura 

mniSvnelovnad gansxvavdeba erTmaneTisagan. 
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4) ganaTlebis done.  nebismieri sazogadoeba ganaTlebis 

mixedviT SeiZleba davyoT xuT jgufad: werakiTxvis ucodinarebi; 

adamianebi arasruli saSualo ganaTlebiT; saSualo ganaTlebiT; 

saSualo teqnikuri da umaRlesi ganaTlebiT. iaponiaSi moqalaqeTa 99% 

ganaTlebuli adamianebia, xolo aSS mosaxleobis 10-15 %-mde, faqtiurad, 

gaunaTlebelia. amasTan, aSS saSualo teqnikuri ganaTlebis 

(kolejdamTavrebulTa) procenti erT-erTi udidesia msoflioSi _ 

daaxloebiT, 36%. ganaTlebuli adamianebis moTxovna, umetesad, vlindeba 

wignebze, Jurnalebsa da turistuli kompaniebis momsaxurebaze. 

 

5) saojaxo meurneobis struqtura.  ,,tradiciuli~ ojaxi Sedgeba 

qmris, colis (zogjer maTi mSoblebis) da bavSvebisagan.  dReisaTvis 

evropasa da aSS-Si ojaxis aseTi struqtura arc Tu ise xSirad gvxvdeba. 

Tanamedrove ojaxi _ esaa martoxelebic, wyvilebic, erTi mSobeli 

bavSvTan erTad, uSvilo wyvilebi, agreTve, ojaxebi, romlelTa 

bavSvebmac  saxlebi datoves. amasTan, izrdeba ganqorwinebulTa 

raodenoba, romlebic ar qmnian axal ojaxebs, aseve matulobs saerTod 

dauqorwinebelTa ricxvic. TiToeuli es jgufi Tavisi samomxmareblo 

TaviseburebebiTa da myidvelobiTi CvevebiT xasiaTdeba. magaliTad, 

martoxelebis, ganqorwinebulebisa da daqvrivebulebis jgufebs 

sWirdebaT mcire zomis binebi, iaffasiani aveji da sayofacxovrebo 

teqnika, agreTve, naklebi  raodenobis kvebis produqtebi. marketologebma 

gansakuTrebuli yuradReba unda miaqcion aratradiciuli diasaxlisebis 

moTxovnilebebis Taviseburebebs, vinaidan maTi raodenoba bolo xanebSi 

ufro matulobs, vidre tradiciuli diasaxlisebisa. 

 

 

6) mosaxleobis geografiuli gadaadgileba.   meoce saukunis 90-iani 

wlebi _ esaa migraciuli procesebis zrdis periodi rogorc calkeuli 

qveynis SigniT, ise mis farglebs gareT. aRmosavleT evropis qveynebSi 

socializmis kraxisa da erovnuli TviTSegnebis kvalobaze formirdeba 

axali, damoukidebeli saxelmwifoebi. zogierT qveyanaSi politikuri da 

ekonomikuri situaciis gamwvavebis gamo mimdinareobs mosaxleobis 
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migrireba SedarebiT usafrTxo regionebSi. yovelive es xSirad 

adgilobrivi mcxovreblebis protests iwvevs. magaliTad aSS-Si iyo 

meqsikidan, karibis kunZulebidan da aziis zogierTi qveynidan 

emigrantebis mozRvavebis mravali mowinaaRmdege. 

     mosaxleobis migrcia mimdinareobs sofeli adgilebidan qalaqebSi 

gadaadgilebisas. adamianis sacxovrebeli adgili gavlenas axdens mis 

samomxmareblo qcevaze. magaliTad, aSS mosaxleobis gadaadgilebam 

samxreTis Tbil StatebSi gamoiwvia Tbili tansacmlisa da 

gamaTboblebis mimarT moTxovnis Semcireba da, Sesabamisad, moTxovnis 

zrda kondecionerebze. msxvili qalaqebis _ niu-iorki, Cikago, san-

francisko _ mcxovreblebze modis bewveulis nawarmis, parfiumeriis, 

tyavis galanteriisa da xelovnebis nawarmoebebis gayidvaTa udidesi 

nawili. amave qalaqebSi, sxvebTan SedarebiT meti ixarjeba operis, 

baletis, Teatrebis daswrebaze. qalaqis gareubnebis mcxovreblebi 

SedarebiT mSvid cxovrebas misdeven. isini umetes dros quCaSi da 

mezoblebTan urTierTobaSi atareben. aseTi adamianebis Semosavali ufro 

metia, xolo ojaxi axalgazrdaa. isini sxvebze metad yiduloben 

avtomobilebs universaluri tipis ZaraTi, saojaxo xelsawyoebs, agreTve, 

saWmlis mosamzadebel instrumentebs. 

 

7) masobrivi bazridan mikro bazrebze gadasvla. yvela 

zemoaRwerili cvlilebis moqmedebis Sedegad bazari iyofa uamrav 

mikrobazrad, romelTa warmomadgenlebi gansxvavdebian sqesis, asakis, 

eTnikuri warmomadgenlobis, ganaTlebis, cxovrebis stilis, 

sacxovrebeli adgilis da sxva maCveneblis mixedviT. TiToeul am jgufs 

Tavisi (zogjer _ Zlieri) miswrafebebi gaaCnia. imisaTvis, raTa 

gansazRvrul momxmareblamde gavides, aucilebelia komunikaciebisa da 

saqonelmoZraobis arxebis mizanmimarTuli ganxorcieleba. kompaniebi  

uars amboben e.w. ,,saSualo momxmareblebze~ da marketingis programas 

amuSaveben konkretuli mikrobazrisaTvis. 

     demografiuli tendenciebi gamoirCeva gansakuTrebuli mdgradobiT 

mokle da saSualovadian periodSi. amitom, roca konpania uceb Seejaxeba 

raime cvlilebas mosaxleobis moZraobis TvalsazrisiT, misi erTaderTi 

gamarTleba  sakuTari SorsmWvretelobis uunarobaa. magaliTad, kompania 
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,,zingers~ maragSi hqonda ramdenime aTwledi, romlis ganmavlobaSic 

unda SeemCnia, rom sakeravi manqanebis gayidvis sidide, ojaxis 

moculobis Semcirebisa da momuSave qalebis raodenobis matebis gamo, 

TandaTanobiT qveiTdeboda. miuxedavad amisa, kompania araviTar 

reagirebas ar axdenda garemos cvlilebaze. 

      

 

4.2.5. saerTaSoriso marketingis geografiul _ bunebrivi faqtorebi 

 

     geografiul _bunebrivi garemo sakmaod ganzogadebuli Temaa, magram 

patara, axalbeda firmasac ki aucileblad sWirdeba informacia 

klimatis, bunebrivi resursebis, energo da wyalmomaragebis, 

satransporto marSrutebis, telekomunikaciebis da sxvaTa Sesaxeb. 

sabednierod, aseTi informacia advilad moipoveba monacemTa bankis 

meSveobiT, romlebic Seqmnilia ganviTarebul da zogierT ganviTarebad 

qveynebSi. 

     rogorc ukve aRiniSna, bunebrivi garemos mdgomareobis gauareseba 

Tanamedroveobis umniSvnelovanesi problemaa. msoflios uamrav qalaqSi 

haerisa da wylis gabinZurebam kritikul zRvars miaRwia. gansakuTrebul 

SeSfoTebas iwvevs qimikatebis narCenebi, romlebic haeris, niadagisa da 

wylis xarisxs auareseben. 

     garemos dacvisaTvis moZraobam biZgi misca mTeli rigi kanonebis 

miRebas, romlebmac uaryofiTi gavlena moaxdines mrewvelobis zogierTi 

dargis ganviTarebaze. metalurgiulma kompaniebma da komunaluri 

momsaxurebis sferos firmebma miliardobiT dolari daxarjes gamwmendi 

mowyobilobebis mSeneblobasa da SedarebiT ekologiuri sawvavis 

gamoyenebaze. avtomobilebis mwarmoeblebi iZulebulni gaxdnen, 

daemontaJebinaT gamonabolqvi gazebis katalizatorebis ZviradRirebuli 

mowyobiloba, xolo sarecxi saSualebebis mwarmoeblebma daiwyes 

ekologiurad sufTa produqciis gamoSveba. 

     marketologebi mzad unda iyvnen axali saSiSroebis 

gamovlenisaTvis, romelsac iwvevs _ bunebrivi resursebis maragebis 

Semcireba, energomatareblebis gaZvireba, garemos gabinZurebis mateba da 

saxelmwifos orientacia mis dasacavad. 
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1) bunebrivi resursebis maragis Semcireba.   bunebrivi 

resursebi iyofa Semdeg jgufebad: ulevi, SezRudulad ganaxlebadi da 

araganaxlebadi. ulevi resursebi _ haeri, wyali _ jerjerobiT 

gansakuTrebul problemas ar warmoadgens, Tumca, garemos dacvis 

zogierTi specialisti maT mimarTac xedavs saSiSroebas perspeqtivaSi. 

amitom isini winaaRmdegni arian aerozolur SfuTvaSi preparatebis 

gayidvis, romlebmac SeiZleba Teoriulad ziani miayenon atmosferos 

ozonur fenas. wylis ukmarisoba da daWuWyianeba ukve seriozuli 

problemaa planetis zogierT regionSi. 

     SezRudulad ganaxlebadi resursebi, rogoricaa tye, sasoflo-

sameurneo mcenareebi, gansakuTrebul yuradRebas moiTxoven. niadagis 

dacvisa da momavalSi merqnis sakmao raodenobis uzrunvelsayofad, xe-

tyis mrewvelobis kompaniebma gakaful farTobze nargavebi  aucileblad 

unda gaaSenon. araa gamoricxuli sasursaTo problemebis warmoSobac, 

vinaidan noyieri miwebis raodenoba SezRudulia, xolo qalaqebis 

mosaxleoba ki mudmivad matulobas. 

     seriozuli problemas warmoSobs araganaxlebadi resursebis, 

rogoricaa navTobi, qvanaxSiri, vercxli, TuTia da sxva, gamoleva. 

firmebi, romlebic am resursebs warmoebaSi iyeneben, maTze fasebis 

mniSvnelovan zrdas ejaxebian. xolo aseTi danaxarjebis momxmarebelze 

gadatana arc Tu ise advilia. amitom, firmebis samecniero-kvleviT 

ganyofilebebs axali resursotevadi teqnologiebis SemuSavebisaTvis  

SesaniSnavi SesaZlebloba eZlevaT. 

 

2) energomatareblebis gaZvireba. msoflio ekonomikaSi 

mniSvnelovani problemebi dakavSirebulia erT-erT araganaxlebad 

resursTan _ navTobTan. daiwyo energiis axali wyaroebis gamalebuli 

Zieba. isev popularuli gaxda qvanaxSiri, mimdinareobs samuSaoebi mzis, 

qaris, birTvuli da sxva saxis energiis praqtikuli gamoyenebisaTvis. 

marto mzis energiis gamoyenebis sferoSi muSaobs asobiT firma, 

romlebic gamaTbobel da sxva saxis xelsawyoebs amzadeben. zogierTi 

firma eleqtromobilebis Seqmnas cdilobs. es arcaa gasakviri _ is, vinc 

SeZlebs am problemis gadaWras, mniSvnelovan mogebas miiRebs. 
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3) garemos gabinZurebis zrda.  adamianis sawarmoo saqmianoba 

gardauvlad iwvevs ekologiis gauaresebas. advili warmosadgenia, Tu 

ramdeni qimiuri SenaerTia damarxuli okeaneebSi an miwaSi, rogoraa 

garemo dabinZurebuli plastmasebiTa da sxvadasxva SesafuTi masaliT, 

romlebic bioqimiur gaxrwnas ar eqvemdebarebian. 

     rogorc gamokvlevebi cxadyofen, aSS momxmarebelTa 42 % Tanaxmaa 

gadaixados ufro meti ekologiurad sufTa produqtze. aseTi tendencia 

mrewvelobas aZlevs uzarmazar SesaZleblobebs. formirdeba ekologiur 

gadawyvetilebaTa mniSvnelovani bazari, kerZod, gazgamwmendebis, 

narCenebis gadamuSavebisa da ganadgurebis sawarmoebi. iwyeba warmoebisa 

da SefuTvis alternatiuli saSualebebis Zieba, romlebic ar iwveven 

garemos gaWuWyianebas. zogierTi kompania ekologiis dasacavad moZraobis 

organizebas axdens, raTa sazogadoebis winaSe Tavisi pasuxismgeblobis 

demonstrireba moaxdinos. magaliTad, amerikulma kompaniam  Dow-m  aaSena 

eTilenis axali sawarmo, romelSic energiis moTxovna 40 %-iT, xolo 

gamoyenebuli   wylis    gaWuWyianeba  97 %-iT Semcirda.   kompaniebma  

Mc Donald’s-ma da  Burger King-ma uari Tqves polistirolis SefuTvaze da 

meoradi gadamuSavebisaTvis vargisi qaRaldis Semosaxvevebsa da 

xelsaxocebze gavidnen. 

 

4) saxelmwifo da garemos dacva.  saxelmwifoebis midgoma 

garemos gabinZurebis problemisadmi gansxvavebulia. magaliTad, germaniis 

mTavroba aqtiurad ibrZvis bunebrivi garemos gaumjobesebisaTvis, 

nawilobriv,  ,,mwvaneTa~ moZraobis gavleniT, nawilobriv ki, yofili gdr 

teritoriaze ekologiuri problemebis gamo. amave dros mravali Raribi 

saxelmwifo, praqtikulad, ekologiur politikas ver axorcielebs, 

ZiriTadad, finansuri SesaZleblobebis gamo. ganviTarebuli qveynebi 

dainteresebulni arian, daexmaron Raribebs bunebis dabinZurebaze 

kontrolis saqmeSi, magram dReisaTvis maTac ar yofniT saxsrebi. rCeba 

imedi, rom samrewvelo kompaniebi SeigrZnoben socialur 

pasuxismgeblobas da xels Seuwyoben axali teqnologiebis gamogonebas, 

romlebic bunebrivi garemos kontrolisa da dabinZurebis Semcirebis 

saSualebas mogvcems. 
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4.2.6.  saerTaSoriso marketingis teqnologiuri faqtorebi 

 

     teqnologia zusti cnebebis, meTodebis, gazomvebisa da codnis 

sferoa. sxva saxelmwifos teqnikuri donis Seswavla, farTo gagebiT, 

iZleva informacias bazris ganviTarebis donisa da potenciis Sesaxeb, 

agreTve bazris infrastruqturis (transportis, energetikis, 

telekomunikaciebis, wyalmomaragebis da a.S.), urbanizaciis donisa da 

mosaxleobaSi ,,samrewvelo faseulobebis~ Taobaze. igi pasuxobs 

kiTxvebze, rogoria ama Tu im qveyanaSi  mecnierebisa da inovaciebisadmi 

damokidebuleba, ra donezea kvleviTi organizaciebis saqmianoba da maTi 

urTierToba bazarTan, ramdenadaa SesaZlebeli  Sromis 

mwarmoeblurobis amaRleba da sxva. 

     aRniSnulis gaTvaliswinebiT, teqnologia yvelaze mniSvnelovani 

faqtoria, romelic adamianebis beds gansazRvravs. swored misi wyalobiT 

gaCnda Cveni cxovrebis iseTi saswaulebi, rogoricaa penicilini, 

usisxlo operaciebi, Casaxvis sawinaaRmdego abebi, wyalbadis bombi, 

biologiuri iaraRi da sxva. manve misca kacobriobas avtomobilebi da 

videosaTamaSoebi. 

     nebismieri axali teqnologia, amavdroulad, warmoadens Zvelis 

,,damangrevels~. Tavis droze tranzistorebma daasamares vakuumiani 

naTurebis warmoeba, fotoaslebis aparatebma ki mniSvnelovani zarali 

miayenes aslgadamRebi qaRaldebis warmoebas, avtomobilebma _ rkinigzas, 

televiziam - gazeTebs.  imis magivrad, CarTuliyvnen axal biznesSi, 

Zveli dargebi zogjer inovaciis winaaRmdeg ibrZodnen an maT 

ignorirebas axdendnen. yovelive es ki maTi saqmianobis masStabebis 

SezRudvas iwvevda. 

     nibismier axal teqnologias mohyveba xangrZlivvadiani Sedegebi, 

romelTa ganWvreta yovelTvis rodia SesaZlebeli. magaliTad, Casaxvis 

sawinaaRmdego abebma gamoiwvies _ ojaxis moculobis Semcireba, momuSave 

qalebis raodenobis zrda da mosaxleobis Tavisufali fuladi 

saxsrebis mateba. aman ki, Tavis mxriv, ganapiroba danaxarjebis zrda 

turizmze, xangrZlivi moxmarebisa da fufunebis sagnebis SeZenaze. 
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 Tanamedrove saerTaSoriso marketingis teqnologiuri  

faqtorebidan aRsaniSnavia Semdegi: 

1) mecnierul-teqnikuri progresis daCqareba. mravali saqoneli, 

romelic dRes Cveulebrivad migvaCnia, saerTod ucnobi iyo jer kidev 40 

wlis winaT. magaliTad, aSS prezidents _ jon kenedis warmodgena ar 

hqonda, Tu ra iyo kompiuteri, eleqtronuli saaTebi, videokamera an 

faqsi. mudmivad ibadeba ideebi axali saqonlis Sesaqmnelad. amasTan, sul 

ufro mcirdeba dro ideis warmoSobis momentidan misi cxovrebaSi 

ganxorcielebamde, aseve produqciis warmoebis dawyebidan mis masobriv 

gamoSvebamde. Tu ganvixilavT dedamiwaze mecnierebaSi odesme 

dasaqmebuli adamianebis raodenobas, aRmoCndeba, rom maTgan 90 % 

dRevandel droSi cxovrobs. maSasadame, teqnologia TviTon irCens Tavs.    

     personaluri kompiuterebisa da faqsebis gamoCeniT adamians  saxlSi 

muSaobis saSualeba mieca ofisSi wausvlelad, risTvisac mas saaTebi 

exarjeboda. cxadia, rom es atmosferoSi gamonabolqvi gazebis 

moculobis Semcirebas iwvevs, ufro metad aaxlovebs ojaxis wevrebs da 

maT garTobis met saSualebebs aZlevs.  yovelive es seriozul gavlenas 

axdens myidvelTa qcevaze da, Sesabamisad, marketingzec  (magaliTad, 

pirdapiri gayidvebis moculobis zrdaze). 

 

2) ganusazRvreli SesaZleblobebi. dReisaTvis mecnierebi 

muSaoben axal teqnologiebze, romlebic Zireulad cvlian warmoebis 

processa da produqcias. sakmaod mniSvnelovani samuSaoebi xorcieldeba 

bioteqnologiis, myari sxeulebis eleqtronikis, robototeqnikisa da 

masalaTmcodneobis sferoebSi. medicinis specialistebi eZeben Sidsis 

wamals, axal tkivilgamayuCebel saSualebebs, Casaxvis sawinaaRmdego 

abebs, dabalkaloriul kvebis produqtebs. amasTan, muSavdeba ideebi 

mfrinavi avtomobilebis,  samganzomilebiani telexedvis Seqmnis Sesaxeb. 

TiToeul SemTxvevaSi marketologis amocanaa ara axali ideis mofiqreba, 

aramed misi saqonlad gadaqceva da myidvelisaTvis SeTavazeba gayidvis 

axali formebisa da meTodebis gamoyenebiT. 

 

3) danaxarjebis zrda samecniero-kvleviT da sakonstruqtoro-

sacdel samuSaoebze. msoflioSi aseT samuSaoebze danaxarjebi yvelaze 
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metia aSS-Si (74 mlrd dolari weliwadSi). marTalia, asignebaTa 60 % 

modis Tavdacvis sferoze, magram sul ufro meti Tanxebi ixarjeba axali 

masalebis, bioteqnologiis, mikromeqanikis kvlevebze. dReisaTvis, 

kvlevebze  gaweuli danaxarjebis zrdis tempis mixedviT, msoflioSi  

pirvel adgilzea iaponia (30 mlrd dolari weliwadSi). Tanxebis 

ZiriTadi nawili iaponiaSi kompiuteruli teqnologiis sferoSi 

mimdinare kvlevebze ixarjeba, rac TavdacvasTan araa dakavSirebuli. 

 
4) internetis rolis zrda sazogadoebisa da biznesis 

ganviTarebaSi. Tanamedrove biznesis axali strategiuli mimarTulebaa 

informaciuli teqnologiebis farTod gamoyeneba, romelic ganapirobebs 

msoflio sameurneo procesebis mWidro integracias, agreTve qseluri 

ekonomikis, eleqtronuli bazrisa da gamWvirvale biznes-garemos  

damkvidrebas. interneti, rogorc informaciuli teqnologiebis globa-

luri eleqtronuli bazari, teqnikuri, socialur-ekonomikuri da komer-

ciuli fenomenia. igi amave dros aris unikaluri sistema, romelic marke-

tingis efeqtur garemos da saSualebas warmoadgens. aRniSnulis 

gaTvaliswinebiT, msoflioSi internet-momxmarebelTa raodenoba metad 

dinamiurad viTardeba. statistika gviCvenebs, rom swrafi tempebiT 

izrdeba afrikisa da Sua aRmosavleTis regioni (ix. cxrili 4.8). mTlia-

nobaSi, samyaroSi internetiT sargeblobs 2,267 mlrd adamiani, romelic 

Seadgens msoflio mosaxleobis 32.7 %-s. internet-moxmarebis liderobiT 

gansakuTrebiT gamoirCeva azia da evropa (Sesabamisad,  44,8 % da 22,1 %), 

mesame adgilzea CrdiloeT amerikis internet-momxmareblebi,  romlebic 

Seadgenen planetis internet-momxmarebelTa 12,0  %-s, laTinuri amerikis 

wilad modis 10,.4 %, afrikis wilad – 6,2  %, Sua aRmosavleTis – 3,4  %, 

avstraliis da okeaneTis wilad – 1,1  %. 

rac Seexeba internetis moxmarebas qveynebis mixedviT, igi aseT 

suraTs iZleva: internetis momxmareblebis saerTo raodenobiT ZiriTa-

dad gamoirCeva 20 qveyana, romelTa wilad modis msoflio internet-mom-

xmareblebis saerTo raodenobis 76 %  (ix. cxrili 4.9). iseTi maRalganvi-

Tarebuli saxelmwifoebi, rogoricaa aSS, iaponia, safrangeTi, kanada, 

germania da sxva, yovelnairad xels uwyoben masobrivi informaciis saSu-

alebebisa da informaciuli teqnologiebis bazaze cifruli ekonomikis, 

informaciisa da codnis gamovlenis da gavrcelebis industriis, mecnie-
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rebatevadi teqnologiebis formirebas, xolo marTvis procesSi gadawyve-

tilebebs iReben xelovnuri da kompiuteruli inteleqtis gamoyenebiT. 

 
cxrili 4.8 

 
msoflios internet-momxmarebelTa raodenoba 2012 wlisaTvis* 

 
regioni mosax-

leoba 
internet-
momxmare- 
belTa 

raodenoba 
2000 wlis 
bolos 

internet-
momxmare- 
belTa 

raodenoba 
2011 wlis 
bolos 

mosax-
leobis 
saerTo 
raode-
nobas-
Tan 

mimarT-
eba 

zrda 
(2000-2011 
wlebi) 

internet-
momxmare-
belTa 
saerTo 
raodeno-
basTan 

mimarTeba 

afrika 
 

1,037,524,058 4,514,400 139,875,242 13.5 % 2,988.4 % 6.2 % 

azia 
 

3,879,740,877 114,304,000 1,016,799,076 26.2 % 789.6 % 44.8 % 

evropa 
 

816,426,346 105,096,093 500,723,686 61.3 % 376.4 % 22.1 % 

Sua 
aRmosavleTi 

216,258,843 3,284,800 77,020,995 35.6 % 2,244.8 % 3.4 % 

CrdiloeT 
 amerika 

347,394,870 108,096,800 273,067,546 78.6 % 152.6 % 12.0 % 

samxreT  
amerika 

597,283,165 18,068,919 235,819,740 39.5 % 1,205.1 % 10.4 % 

okeaneTi/ 
avstralia 

35,426,995 7,620,480 23,927,457 67.5 % 214.0 % 1.1 % 

sul 
msoflio 

6,930,055,154 360,985,492 2,267,233,742 32.7 % 528.1 % 100.0 % 

 
*http://www.InternetWorldStats.com 

 
5) teqnologiur cvlilebebze saxelmwifo kontrolis 

gamkacreba.  imasTan dakavSirebiT, rom mravali saxeobis saqoneli 

TandaTanobiT rTuldeba, sazogadoebas aucileblad sWirdeba maTi 

gamoyenebis usafrTxoebis uzrunvelyofa. amitom mravali qveynis 

saxelmwifo dawesebulebebi potenciurad saSiS produqtebze sxvadasxva 

akrZalvebs amuSaveben. magaliTad, aSS-Si yvela medikaments gayidvamde 

sakvebi produqtebisa da samkurnalo saSualebebis xarisxis kontrolis 

federaluri organo amowmebs. usafrTxoebis sferoSi kanonmdeblobis 

gamkacreba Seexo, agreTve, avtomobilebs, msubuqi da kvebis mrewvelobis 

produqcias, sayofacxovrebo eleqtro teqnikisa da samSeneblo 

warmoebas.  gansakuTrebiT aucilebelia aseTi moTxovnebis 

gaTvaliswineba axali saqonlis SemuSavebisa da gayidvis  procesSi. 

http://www.internetworldstats.com/
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cxrili 4.9 

 
intrnet-moxmarebaSi  wamyvani qveynebis oceuli 2012 wlisaTvis* 

 
 
 
 
# 

 
 
 
qveyana 

 
 
 

mosax-
leoba 

internet-
momxmare- 
belTa 

raodenoba 
2000 wlis 
bolos 

internet-
momxmare- 
belTa 

raodenoba 
2011 wlis 
bolos 

mosax-
leobis 
saerTo 
raode-
nobas-
Tan 

mimarT-
eba 

internet-
momxmare-
belTa 
saerTo 
raodeno-
basTan 

mimarTeba 

1 CineTi 1,336,718,015 22,500,000 485,000,000 36.3 % 23.0 % 

2 aSS 313,232,044 95,354,000 245,000,000 78.2 % 11.6 % 

3 indoeTi 1,189,172,906 5,000,000 100,000,000 8.4 % 4.7 % 

4 iaponia 126,475,664 47,080,000 99,182,000 78.4 % 4.7 % 

5 brzilia 203,429,773 5,000,000 75,982,000 37.4 % 3.6 % 

6 germania 81,471,834 24,000,000 65,125,000 79.9 % 3.1 % 

7 ruseTi 138,739,892 3,100,000 59,700,000 43.0 % 2.8 % 

8 
didi 
britaneTi 

62,698,362 15,400,000 51,442,100 82.0 % 2.4 % 

9 safrangeTi 65,102,719 8,500,000 45,262,000 69.5 % 2.1 % 

10 nigeria 155,215,573 200,000 43,982,200 28.3 % 2.1 % 

11 indonezia 245,613,043 2,000,000 39,600,000 16.1 % 1.9 % 

12 korea 48,754,657 19,040,000 39,440,000 80.9 % 1.9 % 

13 irani 77,891,220 250,000 36,500,000 46.9 % 1.7 % 

14 TurqeTi 78,785,548 2,000,000 35,000,000 44.4 % 1.7 % 

15 meqsika 113,724,226 2,712,400 34,900,000 30.7 % 1.7 % 

16 italia 61,016,804 13,200,000 30,026,400 49.2 % 1.4 % 

17 filipinebi 101,833,938 2,000,000 29,700,000 29.2 % 1.4 % 

18 espaneTi 46,754,784 5,387,800 29,093,984 62.2 % 1.4 % 

19 vietnami 90,549,390 200,000 29,268,606 32.3 % 1.4 % 

20 argentina 41,769,726 2,500,000 27,568,000 66.0 % 1.3 % 

sul oceuli 4,578,950,118 275,424,200 1,601,772,290 35.0 % 75.9 % 

sul danarCeni 
msoflio 

2,351,105,036 85,561,292 508,993,520 21.6 % 24.1 % 

sul msoflio 6,930,055,154 360,985,492 2,110,765,810 30.5 % 100.0 % 

 
*http://www.InternetWorldStats.com 

 

http://www.internetworldstats.com/asia.htm#cn
http://www.internetworldstats.com/america.htm#us
http://www.internetworldstats.com/asia.htm#in
http://www.internetworldstats.com/asia.htm#jp
http://www.internetworldstats.com/south.htm#br
http://www.internetworldstats.com/europa.htm#de
http://www.internetworldstats.com/europa2.htm#ru
http://www.internetworldstats.com/europa.htm#uk
http://www.internetworldstats.com/europa.htm#fr
http://www.internetworldstats.com/africa.htm#ng
http://www.internetworldstats.com/asia.htm#id
http://www.internetworldstats.com/asia.htm#kr
http://www.internetworldstats.com/middle.htm#ir
http://www.internetworldstats.com/europa2.htm#tr
http://www.internetworldstats.com/central.htm#mx
http://www.internetworldstats.com/europa.htm#it
http://www.internetworldstats.com/asia.htm#ph
http://www.internetworldstats.com/europa.htm#es
http://www.internetworldstats.com/asia.htm#vn
http://www.internetworldstats.com/south.htm#ar
http://www.internetworldstats.com/
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4.2.7. kulturuli garemo da misi roli saerTaSoriso 

marketingSi 

 

 

     a) kulturis mniSvneloba 

     kultura rTuli cnebaa, romelic moicavs _ codnas, rwmenas, 

xelovnebas, morals, kanonebs da adamianis, rogorc sazogadoebis wevris, 

mier Seqmnil Cvevebsa da unars. 

     kultura Sedgeba adamianTa jgufebisaTvis damaxasiaTebeli qcevebis 

cxadi da aracxadi formebisagan, romlebic SeiZineba da gadaecema 

simboloebis meSveobiT. kulturis safuZvelia tradiciuli ideebi, 

gansakuTrebiT, faseulobebi. 

     miuxedavad kulturis Sesaxeb gansxvavebuli Sexedulebebisa, 

mecnierebi sam rameSi Tanxmdebian: pirveli _ kultura ar SeiZleba iyos  

mtruli xasiaTis matarebeli, is keTilSenaZenia; meore _ kulturis 

sxvadasxva aspeqti urTierTdakavSirebulia, kerZod, kulturis erTi 

aspeqtis cvlileba   danarCenebzec zemoqmedebs; mesame _ kultura 

saerToa, Tumca, sinamdvileSi sxvadasxva jgufis adamianebs Soris 

gansxvavebebs gansazRvravs. 

     kultura ganisazRvreba, rogorc azrovnebis koleqtiuri 

programireba. es sityva gaTvaliswinebulia sazogadoebis, rogorc 

erTiani mTelis, dasaxasiaTeblad. sazogadoebis SigniT arsebuli 

jgufebisaTvis ki gamoiyeneba termini ,,subkultura~.  

     sazogadoebis kulturis fesvebi misi cxovrebis pirobebSia. zogi 

maTgani   bunebis Zalebis zemoqmedebis Sedegia, sxvebs ki TviTon 

adamianebi  qmnian. erTni mtrulad, xolo meoreni keTilganwyobilni 

arian adamianebis mimarT. maTi erToblivad arseboba qmnis qcevis 

normebsa da faseulobaTa sistemebs, romlebsac garkveul jgufebSi 

kanonebisadmi aqvT tendencia. amis Sedegebi SeiZleba davinaxoT 

sazogadoebriv institutebSi, ojaxSi qcevis wesebi da a.S. 

     kultura mudmivad, magram nela viTardeba, rac, ZiriTadad, 

garemomcveli samyaros cvlilebebzea damokidebulia. igi TandaTanobiT 

erwymeba sazogadoebis normebsa da Rirebulebebs. amasTan, Zlier 

populaciebSi mniSvnelovani maxasiaTeblebi saukuneebis manZilze 
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SeiZleba ucvleli darCes. TviTon adamianebi am Taviseburebebs xSirad 

ver acnobiereben. mxolod sazRvargareT xangrZlivad yofnisa da 

ucxoelebTan mWidro kontaqtis Sedegad vgrZnobT xolme gansxvavebebs 

koleqtiur azrovnebaSi. 

 

 

 

     b) kulturis saklasifikacio sqema 

     kulturis Sesaxeb warmodgenas xels uwyobs sxvadasxva 

saklasifikacio sqemis gacnoba. erT-erTi maTgania kulturis dayofa 

maRal da dabal konteqstebad. 

     maRali konteqsti niSnavs, rom pirovnebaTSoriso urTierTobebSi 

umniSvnelovanesia intuicia da situacia, agreTve, tradiciebi. sityvieri 

SeTanxmebwbi zustad sruldeba da werilobiTi kontraqtis gaformeba 

aucilebeli ar aris. 

     dabali konteqsti pirdapir sawinaaRmdegoa: pirovnebaTSorisi 

kontaqtebi unda iyos zustad formirebuli da formalizebuli, amitom 

SeTanxmebebi araa damokidebuli situaciasa da tradiciebze. saqmiani 

urTierTobebi regulirdeba kontraqtiT, romlis yvela detali zustad 

unda iyos formulirebuli da TiToeuli mxarisaTvis gasagebi. 

     maRali konteqstis tipiur kulturas SeiZleba zogierT arabul da 

aziis qveynebSi SevxvdeT, xolo dabali konteqstis kultura 

damaxasiaTebelia dasavleTis industriulad ganviTarebuli 

qveynebisaTvis. am or ukiduresobas Soris moqceulia danarCeni qveynebi, 

romlebic maRali an dabali konteqstis sxvadasxva doniT xasiaTdebian.  

     kulturis meorenairi klasifikacia iyenebs oTx kriteriums: 

1) ,,ierarqiuli kibis sidide~ _ gulisxmobs adamianebs Soris 

Tanasworobis aRqmas, magaliTad, romelime organizaciaSi rac 

metia zRvari maRal da dabal eSelonebs Soris, miT ufro 

grZelia ierarqiuli kibe. 

2) ,,gaurkveveli mdgomareobis ganWvreta~ _ Seexeba adamianebis 

damokidebulebebs momavlisadmi da sakuTari bedis warmarTvis  

mcdelobas.  rac metad fiqrobs adadmiani  momavlis dagegmvasa 
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da kontrolirebas, miT ufro maRalia gaurkvevlobis aRqmis 

done. 

3) ,,individualizmi~ _ niSnavs adamianis damoukideblad moqmedebis 

survils. rac metad ixreba piradi adamiani piradi 

Tavisuflebisa da pasuxismgeblobisaken, miT ufro maRalia 

individualizmis done. 

4) ,,maskulinizmi~ _ gulisxmobs adamianTa qcevis manerebSi 

mamakacuri an qaluri faseulobebisaTvis upiratesobis miniWebas. 

rac metia mamakacuri sawyisebi, miT ufro maRalia maskulinizmis 

done.  

     dasaxelebuli parametrebis mixedviT, 40 qveynis yovelmxrivi 

analizis safuZvelze,  mecnierebma     msoflios qveynebi  8 kulturul 

regionad daajgufebes. esenia: CrdiloeTis, inglisurenovani, 

germanulenovani, metad ganviTarebuli romanulenovani, naklebad 

ganviTarebuli romanulenovani, aziis metad ganviTarebuli, aziis 

naklebad ganviTarebuli da Soreuli aRmosavleTis regionebi. 

magaliTad, CrdiloeTis regionisaTvis damaxasiaTebelia mokle 

ierarqiuli kibe, maRali maskulinizmi, individualizmis maRali done da 

gaurkvevlobis ganWvretis saSualo done. germanulenovani jgufi 

xasiaTdeba ierarqiuli kibis meti sididiT, maskulinizmisa da 

ganusazRvrelobis ganWvretis maRali doniTa da individualizmis 

naklebi doniT. ganviTarebad qveynebSi SeimCneva ierarqiuli kibis 

mniSvnelovani sidide, maskulanizmis maRali done da sakmaod dabali 

individualizmisa da ganusazRvrelobis ganWvretis done. 

     4.3. naxazze naCvenebia sqema, romelic asaxavs skandinaviis, 

germanulenovani da romanulenovani qveynebis kulturul saxes (PD aris 

ierarqiuli kibis sidide, UA _ gaurkveveli mdgomareobis acilebis done, 

IN _ individualizmi, MA _ maskulinizmi). vTqvaT, Cven kvebis 

produqtebis gadasamuSavebel teqnikas vyidiT skandinaviis, germanul  da 

romanulenovan qveynebSi. vnaxoT, Tu rogor    gansxvavdebian 

erTmaneTisagan Cveni  klientebi    gadawyvetilebis miRebis procesSi. 
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qveynebi 

kriteriumebis done 

maRali saSualo dabali 

skandinaviis                    PD 

                                                               UA 

                                                               IN             

                                                               MA 

  

   

   

    

  

 

  

germanulenovani               PD 

                                                              UA 

                                                              IN 

                                                              MA 

 

  

   

  

   

  

  

 

naklebad ganviTarebuli       PD 

romanulenovani                UA 

                                                               IN 

                                                               MA 

   

  

 

  

   

   

  

 

  nax. 4.3. zogierTi qveynis kulturuli saxis sqematuri gamosaxva 

                (oTxi kriteriumis mixedviT) 

 

     skandinaviis qveynebSi SeiZleba SevxvdeT sakmaod decentralizebul 

organizaciebs da Cven gvTxoven, mivmarToT SedarebiT dabali rangis 

inJiners an Cinovniks, romelic Sesyidvebs eweva (dabali PD). klient 

firmas, cxadia, gaaCnia tradiciebi biujetis momzadebasa da 

prognizirebaSi, amitom is Cvens winadadebebs avtomaturad Seadarebs 

Tavis gegmebs (maRali UA). Cinovnikma, SeTanxmdeba ra misaReb fasze, 

SesaZlebelia, damoukideblad miiRos gadawyvetileba yidvaze (maRali 

IN). garda amisa, igi upiratesobas saqmis im gamyidvelTan daWeras 

mianiWebs, romelic nela, mSvidad saubrobda, da fsiqikaze metismet 

zemoqmedebas ver moiTmens (dabali MA). 

     romanulenovani klientisaTvis, samxreT amerikidan, situacia 

sxvanairad gamoiyureba. rac Seexeba organizaciul struqturas, Cven 
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SevxvdebiT piramidas, romelSic ZiriTadi uflebebi Tavmoyrilia zeda 

doneze (maRal PD). gegmebi da biujeti, cxadia, arsebobs, magram arc Tu 

ise detalizebulia da aucilebeli, amitom isini xSirad eqvemdebarebian 

cvlilebebs saqmis mimdinareobis dros (dabali UA). TanamSromlebi, 

romlebTanac Cven gveqneba saqme, arc damalaven, rom saboloo 

gadawyvetilebas iReben ,,zeviT~, umaRlesi xelmZRvanelobis doneze 

(dabali IN). ,,patroni~, cxadia, amayobs ZalauflebiT da kontaqtebis 

TviTon damyarebas moisurvebs (maRal MA). 

 

 

 

 

g) kulturuli garemos elementebi 

 

     imisaTvis, raTa gamovavlinoT kulturasa da bizness Soris 

damokidebuleba, saWiroa detalurad CamovayaliboT kulturuli garemos 

elementebi. aseTi monacemebi warmodgenilia 4.4 naxazze. 

 

 

                                                         

 

 

 

                                       

 

 

 

   nax. 4.4. kulturuli garemos elementebi saerTaSoriso marketingSi 

   

     sazogadoebis socialuri organizacia, cxadia, axali sferoa 

marketingis specialistebisaTvis, vinaidan Cven sazogadoebas SeviswavliT 

ekonomikisa da marTvis TvalsazrisiT. magram saerTaSoriso marketingSi 

mas iseTive mniSvneloba aqvs, rogorc sxva aspeqtSi. kerZod, igi pasuxobs 

Semdeg kiTxvebze: 

religia 

ena 

adamianebi 

(momxmareblebi) 

faseulobebi da 

damokidebulebeბi  

saerTaSoriso 
marketingi socialuri 

organizacia  

ganaTleba, 
xelovneba  
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 rogoria naTesauri kavSirebis roli biznesSi: 

 saqmiani partniorebi warmoadgenen saojaxo firmebs, romlebSic 

,,naTlimamoba~ gansazRvravs gadawyvetilebis miRebis xasiaTs, Tu 

saqme gvaqvs profesional partniorebTan dasavluri gagebiT: 

 arsebobs Tu ara SesamCnevi gansxvaveba mosaxleobis umaRles, 

saSualo da dabal fenebs Soris da rogoria maTi 

damokidebulebani saerTaSoriso marketingisadmi: 

 arsebobs Tu ara rasobrivi dajgufebani da rogor axdendnen isini 

gavlenas biznessze? 

     amrigad, saerTaSoriso marketingis specialistma unda gansazRvros, 

mocemuli qveynis sazogadoebrivi sistema Seuwyobs Tu ara xels 

biznesSi warmatebas an warumateblobas. 

 

     ganaTleba.   sxva qveynis bazarze saqmianobis dros gaiTvaliswineba 

sazogadoebis ganaTlebis done, profili da Sesaswavli sagnebi. 

magaliTad, sazRvargareTuli bazrebis gamokvleva  sazogadoebis 

wignierebis donisa da saqmiani urTierTobebis damyarebaze misi gavlenis 

saSualebas iZleva.  aseTi monacemebi aucilebelia personalis samuSaoze 

miRebisa da partniorebTan diskusiis warmarTvisaTvis. aseve saWiroa 

vicodeT, adgilobrivi firmebi, rogor aswavlian TavianT  personals. 

magaliTad, skandinaviis eqsportiorebs miaCniaT, rom maTTvis 

mniSvnelovania, icodnen TavianTi produqciis gamoyenebisa da moxmarebis 

pirobebi, raTa klientebi  maqsimalurad  daakmayofilon. 

 

     ena, rogorc cnobilia, warmoadgens adamianTa jgufebis formirebis 

safuZvels, romelic  maTi azrebisa da grZnobebis gamoxatvis 

(komunikaciis) saSualebiT iqmneba. Seswavlilia, rom msoflioSi 

arsebobs, daaxloebiT, 100 oficialuri ena da 3000-mde damoukidebeli 

dialeqti (msoflios wamyvani enebis oceuli mocemulia 4.10 cxrilSi). 

mxolod zogierTi qveyanaa erTgvarovani lingvistikuri TvalsazrisiT. 

e.w. ,,Sereuli ena~ gamoigones enobrivi barieris gadasalaxavad, romelic 

xSirad sxvadasxva enobriv gjufebs Soris dapirispirebis mizezi iyo. 

saerTaSoriso marketingSi saWiroa enis gamoyenebis Semdgomi 

koncentracia. am kuTxiT dominirebulia inglisuri ena, romelzedac 



 

 170 

modis msoflioSi saqmiani mimoweris ori mesamedi. Tumca, zogier 

qveyanaSi, magaliTad, safrangeTSi mxოlod sakuTari enis gamoyenebisaken 

miiswrafian. saerTaSoriso firmeba unda gaiTvaliswinon yovelive es da 

enobrivi Cvevebi Sesabamisad ganaviTaron. 

 

                                                                 cxrili 4.9 

            msoflios wamyvani enebis oceuli (2010 w) 

№ ena 
mSobliuri 

ena 
lokacia 

1 
Cinuri 
(mandarinis) 

1 212 560 000 CineTi,taivani,singapuri,malaizia 

2 arabuli 422 039 637 
axlo aRmosavleTi, CrdiloeT afrika, 
zanzibari 

3 hindi 366 000 000 indoeTi 

4 inglisuri 341 000 000 
didi britaneTi, aSS, kanada, avstralia, 
axali zelandia, irlandia, centraluri 
afrika, samxreT afrika 

5 espanuri 322 200 000 
espaneTi, samxreT amerika, centraluri 
amerika 

6 bengaluri  207 000 000 indoeTi, bangladeSi 

7 portugaliuri 176 000 000 
portugalia, angola, brazilia, gvinea-bisau, 
kabo-verde, san-tome da prinsipi, aRmosavleT 
timori, makao 

8 rusuli 167 000 000 
ruseTi, yofili sabWoTa sivrcis qveynebi da 
Soreuli aRmosavleTis calkeuli qveynebi 

9 iaponuri 125 000 000 iaponia 

10 germanuli 100 130 000 
germania, avstria, Sveicaria, luqsemburgi, 
lixtenSteini 

11 franguli 78 000 000 
safrangeTi da  oficialuri statusiT 28 
qveyanaSi 

12 koreuli 78 000 000 korea, CineTi, aSS, iaponia 
13 indoneziuri 75 567 550 indonezia 
14 telugu 69 666 000 indoeTi 
15 maraThi 68 022 000 indoeTi 
16 vietnamuri 68 000 000 vietnami, aSS, kamboja, safrangeTi 
17 tamiluri 66 000 000 indoeTi, Sri-lanka, singapuri, malaizia 
18 italiuri 62 000 000 italia 
19 Turquli 61 000 000 TurqeTi 
20 urdu 60 290 000 indoeTi, pakistani 

* www.encartaencyclopedia.com  
 

sakmaod sainteresoa statistikuri  monacemebi, romlebic exeba in-

ternet-momxmareblebis sasaubro  da internetSi daSvebisa da gamoyenebis 

enebis aTeuls. igi moicavs  pirveli poziciiT inglisurs (internet-mox-

marebelTa saerTo raodenobis 26,8 %), meore poziciazea Cinuri (24,2 %), 

http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://www.encartaencyclopedia.com/
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mesame adgils ikavebs espanuri (7,8 %), xolo aTeuls abolovebs rusuli 

(3,0%) da koreuli (2,0 %). msoflio internet-momxmareblebSi gavrcelebu-

li enebis aTeuli mocemulia 4.11 cxrilSi.   

 

cxrili 4.11 

internetis gamoyenebis mixedviT wamyvani enebis aTeuli* 

 

 

 

# 

 

 

ena 

internet-
momxmare-
belTa 

raodenoba 
enis 

mixedviT 

enaSi 
internet-
momxmare-
belTa 

raodenoba 

zrda 
inter- 
netSi  

(2000-2010 
wlebi) 

internet-
momxmare-
belTa 
saerTo 
raodeno-
basTan 

mimarTeba 

mosaxleobis 
raodenoba 
(2011w) 

1 inglisuri 565,004,126 43.4 % 301.4 % 26.8 % 1,302,275,670 

2 Cinuri 509,965,013 37.2 % 1,478.7 % 24.2 % 1,372,226,042 

3 espanuri 164,968,742 39.0 % 807.4 % 7.8 % 423,085,806 

4 iaponuri 99,182,000 78.4 % 110.7 % 4.7 % 126,475,664 

5 portugaliuri 82,586,600 32.5 % 990.1 % 3.9 % 253,947,594 

6 germanuli 75,422,674 79.5 % 174.1 % 3.6 % 94,842,656 

7 arabuli 65,365,400 18.8 % 2,501.2 % 3.3 % 347,002,991 

8 franguli 59,779,525 17.2 % 398.2 % 3.0 % 347,932,305 

9 rusuli 59,700,000 42.8 % 1,825.8 % 3.0 % 139,390,205 

10 koreuli 39,440,000 55.2 % 107.1 % 2.0 % 71,393,343 

sul aTeuli 1,615,957,333 36.4 % 421.2 % 82.2 % 4,442,056,069 

sul danarCeni 

enebi 
350,557,483 14.6 % 588.5 % 17.8 % 2,403,553,891 

sul msoflio 2,099,926,965 30.3 % 481.7 % 100.0 % 6,930,055,154 

*http://www.InternetWorldStats.com 

 

informaciuli teqnologiebis gamoyenebis, kompiuterTan da inter-

netTan urTierTobis, komunikaciis, informaciis moZiebis, adamianuri re-

sursebis bazarze konkurentunarianobis, ganaTlebis donis zrdisTvis 

dResdReobiT  prioritetul enad moiazreba inglisuri, romelic warmo-

adgens saerTaSoriso enas. marTalia, saerTaSoriso gamoyenebis Tvalsaz-

risiT, gansakuTrebuli adgili ukavia germanuls da franguls, magram, 

maTi wili internet - momxmareblebSi dabalia. kerZod, isini gamoyenebis 

http://www.internetworldstats.com/
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TvalsazrisiT Cinuri, espanuri da iaponuri enebis Semdegaa. mizezi sxva-

dasxvagvaria. magaliTad, CineTis mosaxleoba planetis mosaxleobis me-

oTxedia, amasTan, bolo periodSi, dabali fasis gamo, gaizarda kompiute-

ris msoflio bazarze Cinuri produqciis wili, xolo informaciul teq-

nologiebSi CineTis bazari konkurentunariani gaxda.  

 

     religia esaa adamianTa miswrafeba  idealuri cxovrebisaken. igi 

gulisxmobs, rogorc msoflmxedvelobas, WeSmarit faseulobas, aseve 

religiuri wasCveulebebis Sesrulebas. msoflioSi arsebobs uamravi 

religia. maT Soris ZiriTadia _ induizmi, budizmi, islami da 

qristianoba. TiToeuli maTgani mraval variants an saxesxvaobas moicavs. 

magaliTad, qristianobas miekuTvneba marTlmadidebloba, kaTolicizmi 

da protestantoba. zogierTi religiuri faseuloba sakmao gavlenas 

axdens ekonomikur saqmianobaze: winaprebis xsovnisadmi Tayvaniscemam 

SeiZleba soflis meurneobaSi axali meTodebis gamoyeneba Seaferxos, 

fatalizmi aseve amcirebs swrafvas cvlilebebisaken da a.S. msoflio 

bankma Seiswavla damokidebuleba religiasa da erT sul mosaxleze 

erToblivi erovnuli produqciis sidides Soris. pirvel adgilzea 

qristianuli, protestantuli sazogadoeba. meorezea sazogadoeba, 

romelSic gabatonebulia budizmi. yvelaze Raribia samxreT-budisturi 

da samxreT-indusuri sazogadoeba. cxadia, Semosavlebze gavlenas axdens 

sxva faqtoric, magram eris kulturis gaazrebisaTvis sakmaod 

mniSvnelovani  swored religiuri faqtorebis gaTvaliswinebaa. 

 

     faseulobebisa da damokidebulebis sistemebi mWidrodaa 

dakavSirebuli religiur grZnobebTan. isini Cvens gonebaSi adreul 

bavSvobaSi CaibeWda da qvecnobierad arseboben. warmoadgenen ra SerCevis 

Tavisebur maxasiaTeblebs, maTi saSualebiT upiratesoba ama Tu im 

situacias eZleva. ganvixiloT am sistemis sami aspeqti, kerZod, 

damokidebuleba drois, miRwevebisa da simdidrisadmi. 

     erTmaneTisagan unda ganvasxvsvoT droisadmi tradiciuli da 

Tanamedrove damokidebuleba. uZveles droSi adamianTa cxovreba 

regulirdeboda weliwadis droTa cvlilebis, mzis, mTvaris, zRvis 

miqcevisa da moqcevis, mosavlis aRebis meSveobiT. adamianTa arsebobas 
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bunebrivi ritmi hqonda. dro msxvili monakveTebiT izomeboda. saaTebsa 

da wuTebs mniSvneloba ar hqonda. ritmi cikluri xasiaTisa iyo, yvela 

movlena, adre Tu gvian, meordeboda. drois aseT aRqmas xSirad ,,wriuls~ 

uwodebdnen. simbolurad igi gamoisaxeboda, rogorc mudmivad mbrunavi 

,,cxovrebis borbali~. 

     drois Tanamedrove aRqmas ki ,,wrfivs~  uwodeben. igi simbolurad 

gamoisaxeba, rogorc lenti, romelic iWimeba wriulidan da 

dRevandelobis gavliT miemarTeba momavlisaken. wasuli dro arasodes 

dabrundeba, Sesabamisad, unda gavufrTxildeT dros, dro fulia da 

unda viswavloT misi dagegmva. droisadmi aseTi damokidebuleba mas 

Semdeg Camoyalibda, roca TandaTanobiT Semcirda soflis meurneobaSi 

dasaqmebulTa raodenoba, mosaxleobis umetesoba qalaqSi sacxovreblad 

gadavida da muSaoba samrewvelo sawarmoebSi daiwyo. 

     drois sxvadasxva aRqmas Soris Seusabamoba xSirad Soks iwvevs. 

dasavleTel biznesmenebs racionaluri qcevis erTaderT maCveneblad 

sizuste da simkvircxle miaCniaT. amitom Sexvedrebi zustad SeTanxmebul 

dros unda Sedges, yoveli proeqti zustad ganrigis Sesabamisad unda 

ganxorcieldes, xelSekrulebebs ZalaSi Sesvlisa da damTavrebis zusti 

TariRi unda hqondeT. zogierT qveyanaSi es arc Tu ise mniSvnelovania. 

piriqiT, miaCniaT, rom droisadmi yuradRebis metismetma koncentraciam 

SeiZleba kontraqtebis SezRudva da SemoqmedebiTi SesaZleblobebis 

Semcireba gamoiwvios. amasTan, aRsaniSnavia, rom dReisaTvis gansxvavebani 

drois tradiciul da Tanamedrove aRqmas Soris TandaTanobiT 

klebulobs. dasavleTSi SeimCneva winaaRmdegobani moklevadiani sabazro 

manipulaciebis mimarT, xolo aRmosavleTSi tradiciuli kulturebi 

swrafad iWrebian biznesSi. 

 

     rac Seexeba damokidebulebas miRwevebisa da keTildReobisadmi, am 

sferoSi istoriuli da religiuri fesvebi xSirad sakmaod mtkice iyo. 

uZveles droSi, roca gabatonebul klasebs bevri mosamsaxure da mona 

hyavdaT, SromiTi saqmianoba nakleb Rirseulad da karg tonTan 

Seusabamod iTvleboda. mraval religiur wreSi miaCndaT, rom locva 

ufro mniSvnelovania, vidre Sromismoyvareoba. materialuri 

sargeblianoba, faqtiurad, ganixileboda, rogorc sulieri ganviTarebis 



 

 174 

safrTxe. mogvianebiT zogierTi religia bejiTi SromisaTvis  

waxalisebda xolme adamians. magaliTad gamogvadgeba sayovelTaod 

cnobili ,,protestantis SromiTi eTika~ da misi gavlena meqsikis 

kaTolikur mosaxleobaze. am adamianebma, moeqcnen ra protestantebad, 

aTeuli wlis Semdeg Zirfesvianad Secvales TavianTi damokidebuleba 

SromiTi saqmianobisadmi da, Sesabamisad, cxovrebis donec. gamokvlevebma 

aseve cxadyves mniSvnelovani gansxvavebebi miRwevebisadmi 

damokidebulebaSi kanadis kaTolikebsa da protestantebs Soris. 

     vixilavT ra miRwevebisa da keTildReobis sakiTxebs, unda 

aRiniSnos, rom ekonomikuri Teoria dasavleTis gavleniT iqmneboda. 

Sotlandiel adam smits miaCnda, rom zomieri, momWirne da produqtiuli 

kapitaldabandebani gonivrulia, magram msoflios zogierT qveyanaSi, 

dResac ki, es aucileblad ase rodia. uaryofiTi damokidebuleba 

SeiZleba Semosavlebis miRebis xerxebma gamoiwvios. mraval 

sazogadoebaSi miwa da saqonlis warmoeba mmarTveli klasebis 

kontrolis qveSaa. amitom axalbeda biznesmenebi, umetesad, vaWrobas an 

sxva saSuamavlo funqciis Sesrulebas ewevian. magram maTi Semosavali 

zogjer saeWvod iTvleba da istoriidan cnobilia kidec ,,mevaxSeebis~ 

devnis SemTxvevebi. 

     mevaxSis roli, procentis meSveobiT miiRos Semosavali, xSirad 

naklovanebad iTvleba. zogjer Znelia mis mier gaweuli momsaxurebis 

saTanadod Sevafaseba, vinaidan ise Cans, TiTqos procentis sidide 

gadamxdelis gaRatakebas iwvevdes. mraval qveyanaSi akrZalulia fulis 

gacema procentiT. amitom dasavleTel biznesmenebs uWirT aseT 

ekonomikur reJimTan SeTanwyoba. warmoebis reqnologiis gadacemisas 

salicenzio gadasaxadi zogjer protests iwvevs, vinaidan igi  

gadamxdelis sisustiT sargeblobad ganixileba, maSinac ki, roca 

gadamxdeli daeufleba am teqnologias da mogebas Rebulobs. aseT 

SemTxvevaSi misaReb alternativad SeiZleba CaiTvalos gadasaxadi 

erTdroulad an pirvel wlebSi.  

     gansakuTrebiT unda aRvniSnoT, anu sxva sityvebiT rom vTqvaT, 

specialuri momsaxurebisaTvis e.w. ,,damatebiTi gadasaxadis~ sakiTxi. 

magaliTad, skandinaviis qveynebSi mkacrad misdeven biznesSi wesebisa da 

normebis dacvas. Tumca, yidva-gayidvis pirobebis gamWvirvalobis miRweva, 
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yovelTvis advili rodia. zogierT qveyanaSi farTodaa gavrcelebuli 

,,damatebiTi gadasaxadebi~, romlebic qrTamad arc ki iTvleba. 

faqtiurad, isini gaweul momsaxurebaze savsebiT gamarTlebul 

anazRaurebad SeiZleba CaiTvalos. qveynebSi sadac ojaxuri biznesi 

dominirebs, aseTi saqcieli savsebiT gamarTlebuli xerxia axloblebis 

dasaxmareblad. skandinavieli biznesmenisaTvis aseTi kulturuli 

gansxvavebani xSirad Znelad gadasalaxavia, vinaidan igi SeiZleba 

moralur uxerxulobas grZnobdes. saerTaSoriso marketingis 

specialistebi aseT SemTxvevaSi, SesaZleblobis farglebSi,  ,,damatebiTi 

gadasaxadisagan~ Tavis Sekavebas gvirCeven. xolo, roca es SeuZlebelia, 

problemis gadaWra adgilobriv Suamavlebs davakisroT.  

      qvemoT, 4.12 cxrilSi mocemulia qveynebis Sedareba sxvadasxva 

maxasiaTeblebis mixedviT, romlebic saerTaSoriso marketingSi 

gadawyvetilebis miRebis procesSi vlindeba. rac Seexeba qveynebis 

SesaZlebel sinTezs kulturis atributebis mixedviT, mocemulia 4.5 

naxazze. 

                    

 

                                  cxrili 4.12  

      zogierTi qveynis erovnuli kulturis SedarebiTi maxasiaTeblebi 

 

 
           1.  aSS  

 
 individualizmi 
 riskis atana 
 gaurkvevlobis acilebis dabali done 
 orientirebi (cxovrebiseuli Zalebi) 
 TviTrealizacia+lideroba+keTildReoba 
 zomieri vaJkacoba (upiratesoba eniWeba        

delikaturobas, urTierTobebze 
orientacias) 

 moqmedeba zusti monacemebisa da    
dagegmvis safuZvelze 

 TiToeuli pasuxismgebelia saboloo 
Sedegze (kariera ojaxze maRla dgas) 

 orientacia ufro metad cvlilebebze, 
vidre stabilurobaze da a.S. 

 
2. germania, avstria 
 

 riski araa misaRebi, 
 mTeli Zalebi mimarTulia 

TviTrealizaciaze, 
damokidebulebasa da 
liderobaze 

 metoqeobis gaZliereba 
 konservatizmi 
 organizaciis mkacri (kuSti) 

struqtura 
 akuratuloba, gulmodgineoba 

da a.S.  

4.5 cxrilis gagrZeleba 
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 4. espaneTi 
 

 emociuroba 
 dabali disciplina 
 mkacri ierarqia 
 diqtatoruli stili 
 lozungebis mniSvneloba 
 uaxloesi perspeqtivebis xedva da a.S. 

 
 
5. safrangeTi 
 

 mTeli Zalebis warmarTva saSinao 
bazarze 

 racionaluroba 
 swrafva logikisadmi 
 fasobs individualizmi 
 gamocdileba, simwife 
 wesrigi 
 Tavs arideben konfliqtur situaciebs 
 amtani eri, magram ar gamoirSeva didi 

ZalebiT da a.S. 

 
 
 
7. brazilia 
 

 espanurTan SedarebiT portugaliuri 
tradiciebis upiretesoba 

 paternalizmi (meurveoba) 
 centralizacia 
 dro ar fasobs 
 jgfuSi muSaobis sirTule 
 mkacri subordinacia 
 upiratesoba eZleva xangrZlivvadian 

kavSirebs 
 piradad saqmis warmarTva 
 fasobs samuSaos prestiJi da ara 

kmayofileba 
 motivaciis uqonloba da a.S. 

 
 
9. CineTi 
 

 floben molaparakebis warmarTvis 
xelovnebas 

 urTierTobis filosifia 
 avtoritaruli lideroba 
 ganWvretis unari 
 uZvelesi civilizaciisa da Tanamedrove 

maqsimalizaciis SeTanwyoba 
 mizanmimarTuleba momavlisaken 

 pativiscema ufrosebis mimarT 

3. didi britaneTi 
 

 klasobrivi tradiciebi 
 mizania cxovrebis 

usafrTxoeba, siamovnebis 
miReba, resursebiT 
uzrunvelyofa 

 logikuroba 
 Semguebloba axali 

pirobebisadmi 
 individualizmi, vaJkacoba, 

magram susti gamZleoba 
 siamaye qveynisa da mefis 

mimarT 
 sruli decentralizacia 
 orientacia uaxloes 

perspeqtivaze da a.S 

 
 
6.ruseTi 
 

 mravalerovnuli kultura 
 erTi sayovelTao ena 
 erTgulebisadmi tradicia 
 qvelmoqmedeba 
 gadarCenis umaRlesi unari 
 simamace, riskisadmi SiSis 

uqonloba 
 undobloba 
 gamocdilebis ugulvebelyifa 

da a.S.  

 
 
8. iaponia 
 

 gaurkvevlobis cilebis 
saSualo done 

 vaJkacobos saSualo done 
 siTbo, TanagrZnoba > 

prestiJi, usafrTxoeba, 
kmayofileba 

 vertikalur_horizontaluri 
jgufebi 

 pasuxismgeblobis ganawileba 
 lideris faruli roli 
 jgufebis iniciativa 

(gjufuri muSaobis kultura) 
 firmis miznebisadmi 

erTguleba 
 sakuTrebi struqturebisadmi 

mgrZnobeloba 
 ufrosobis principi 
 kvalifikacia 
 ucxouri menejmentis 

miuRebloba da a.S. 
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nax. 4.5 qveynebis sinTezi kulturis atributebis mixedviT 

 

     qveynebis saerTo kulturul atributebTan erTad sazRvargareTul 

bazarze muSaobis dros unda gaviTvaliswinoT TviTon firmis 

mdgomareoba (Sesasrulebeli funqciis, operaciebis xasiaTi, 

sazRvargareTuli bazrebis raodenoba da sxv) da igi saWiro qveynis 

kulturis Sesaxeb informasiis moTxovnilebas SevusabamoT. vinaidan 

firmebi droTa ganmavlobaSi, Cveulebriv, sazRvargareTul operaciebs 

afarToeven, isini, Sesabamisad, kulturul faqtorebze TavianT codnas 

 

 bahreini 

 abu-dabi 

 kuveiti 

 arabeTis gaerT. 
emiratebi 

 omani 

 saudis arabeTi 

 TurqeTi 

 irani 

 saberZneTi 

 fineTi 

 norvegia 

 SvedeTi 

 dania 

 Sveicaria 

 germania 

 avstria 

 aSS 

 kanada 

 axali zelandia 

 irlandia 

 didi britaneTi 

 avstralia 

 samxr. afrika 

 safran-     
  geTi 

 belgia 

 italia 

 Cile 

 argen
tina 

 venes
uela 

 samxr.       
vietnami 

 malaizia 

 singapuri 

 honkongi 

 filipinebi 

 indonezia 

 taivani 

 tailandi 

 

. brazilia  . iaponia  . indoeTi  . israeli  . CineTi 

 

axlo 
aRmosavleTis 

g
er

manu
l
eno

vani 

romanul enovani 
laTinur amerikuli 

S
o
r
eu

l
i 

aR
mo

s
av
l
eT

is
  
  
  
  
  
 a
r
ab
u
l
i 

  
  
  
  
  
  
 

ing
l
is

u
r
eno

vani 

damoukideblebi 

skandinaviis 

 espaneTi 

 portugalia 

 

 meqsika 

 peru 

 kolumbia 
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imaRleben. aseTi SesaZlebeli variantebi warmodgenilia 4.6 naxazze, 

romelic dayofilia oTx RerZad _ A,B,C,D. rac ufro Sors moZraobs 

firma samamulo bazridan, miT meti Zalisxmeva sWirdeba mas  qveynebs 

Soris kulturul  gansxvavebaTa Sesaswavlad. 

 

      

 

 

nax.4.6 qveynebis kulturuli Taviseburebebis Sesaxeb codnis moTxovnileba  
       firmis saqmianobis xasiaTze damokidebulebis mixedviT 

 

     A RerZze sazRvargareTuli operaciebi centrTan axlos 

orientiireba SezRuduli miznis miRwevaze, romelic biznesis irTi 

funqciis farglebSi sruldeba. magaliTad, saeqsporto bazris 

mosaZebnad operaciis Sesrulebisas firmam unda icodes, Tu romeli 

faqtorebi axdenen gavlenas marketingis programaze. aseve, reklamis 

organizaciis dros saWiroa gairkves mocemuli bazrisaTvis saWiro 
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produqciis realuri da sasurveli fizikuri maxasiaTeblebi, agreTve, 

momxmarebelTa mikuTvneba sxvadasxva socialuri jgufebisadmi, maTi 

gansxvavebani sityvebisa da somboloebis aRqmisas da a.S. sxva amocanis, 

magaliTad, resursebis moZebnisas, SeiZleba ugulvebelvyoT reklamaze 

kulturis elementebis gavlena, magram unda gaviTvaliswinoT faqtorebi, 

romlebic gavlenas axdens resursebiT momaragebaze (magaliTad, 

sazRvargareTeli TanamSromlebis marTvis meTodebi da sxva). 

     sazRvargareT mravalfunqciuli saqmianobisas (sxva qveyanaSi 

produqciis warmoebisa da gasaRebis dros) saWiroa kulturuli 

urTierTdamokidebulebis diapazonis gafarToeba. SedarebiT rTulia 

operaciebi, romlebic sxvadasxva qveynis teritoriazea Tavmoyrili. 

     B RerZze naCvenebia  _  rac met qveyanasTan aqvs saqme firmas, miT 

meti kulturuli Taviseburebebi unda gaiTvaliswinos (magaliTad, 

sazRvargareTel agentebTan Sexvedramde, firmam unda moaxdinos 

Sesabamisi koreqtireba marketingis programaSi). 

     C RerZze asaxulia kavSiri mocemul qveyanasa da sazRvargareTuli 

qveynebis kulturul SeTanwyobaze. 

     D RerZis pozicia aCvenebs sazRvargareTuli operaciebis warmarTvis 

xerxebis (sakuTari ZalebiT Tu menardeebis meSveobiT) damokidebulebas 

da gavlenas qveynis kulturuli specifikisTvis Secnobis doneze da, 

Sesabamisad, operaciebSi daSvebuli Secdomebis risks kulturul 

garemoTa gansxvavebebis gamo. 

     moyvanili faqtorebi uSualo gavlenas axdenen saerTaSoriso 

bazarze firmis qcevis stilze. rogorc ukve  aRiniSna, aseTi stilis 

nairsaxeobebi (eTnocentruli, policentruli, regiocentruli da 

geocentruli) ganixileba, rogorc mravali cvladis funqcia, romelTa 

Soris qveynebis kulturul gansxvavebebs samarTlianad uWiravs wamyvani 

adgili. rogorc wesi, eTnocentristebi srulad ver afaseben erovnul 

gansxvavebebs, rac eTnocentrizmis ramdenime tipSi vlindeba. 

     eCvevian ra garkveul mizez-Sedegobriv kavSirebs TavianT qveyanaSi, 

pirveli tipis eTnocentristebi sazRvargareTul specifikas da ucxo 

qveynisTvis damaxasiaTebel cvlilebebs ugulvebelyofen, riTac 

gamoyenebuli meTodis efeqtianobaSi arian darwmunebulni. miuxedavad 

imisa, rom gansxvavebani sakmaod aRiarebulia, meore tipis 
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eTnocentristebi am cvlilebebs advilad dasaZlevad miiCneven. mesame 

tipis eTnocentristebi, marTalia, aRiareben sagareo bazarze TavianTi 

qcevis cvlilebebis aucileblobas, magram, ZiriTadad, ara 

sazRvargareTul, aramed samamulo miRwevebs eyrdnobian, rac 

perspeqtivaSi maTi konkurentunarianobis Sesustebas iwvevs. 

     policentrizmis SemTxvevaSi firmebi meore ukiduresobaSi vardebian  

_ metismetad iTvaliswineben ra erovnul Taviseburebebs, isini muSaobis 

axal meTodebs nergaven. xSirad problemebi, romlebsac aseTi firmebi 

qveynebs Soris gansxvavebebs miaweren, universaluri aRmoCndeba 

(magaliTad, dokumentaciis Sedgena, formularebis Sevseba da a.S.). 

     amrigad, sagareo bazarze muSaobis dros unda gaviTvaliswinoT 

eTnocentrizmisa da policentrizmis saSiSroeba. 

 

 

 

 

          d) saqmiani urTierTobebi axal kulturasTan 

 

     sxvadasxva kulturis mijnaze warmatebuli saqmianobisaTvis 

eqsportiorma sakuTari gamocdilebis Sefaseba unda SesZlos. es 

amgvarad xdeba: 

     I etapi: ganvsazRvroT biznesis an problemis mizani imis mixedviT, 

Tu rogor Seicnobs mas firmis xelmZRvaneloba; 

     II etapi: gavigoT, rogor gansazRvraven am mizans an problemas 

adamianebi, romlebic adgilobriv kulturul garemosa da biznesis 

normebs icnoben; 

     III etapi: SeviswavloT gansxvavebani da SevecadoT Stab-binis 

Sefasebis kriteriumebiT maT axsnas; 

     IV etapi: gadavxedoT miznebsa da problemebs iseTnairad, rom Stab-

binis ganzraxvebi saukeTesod Sesruldes. 

     msgavsi samuSaoebis mrevaljeradi ganmeorebis Semdeg sakuTari 

gamocdilebis kriteriumi dadgindeba, xolo eqsportiori sagareo 

bazarze marketingis instrumentebis gamoyenebisas seriozul 

winaaRmdegobebs ar Seejaxeba.  
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     meore mniSvnelovani sakiTxia im donis gansazRvra, sanamdec sxva 

kulturis aRqmaa SesaZlebeli. rac Seexeba faqtiur codnas, Cven unda 

ganvsazRvroT _ ra unda vicodeT (imperativi), ra warmoadgens 

specifikurs ucxoelis SecnobisaTvis (eqskluzivi) da romelia maT 

Soris Sualeduri, roca ucxoels misi arainformirebuloba 

(neitraluroba) epatieba.  sxva erovnebis warmomadgenlebTan 

urTierTobis damyarebamde e.w. Sualeduri fazisa da sakuTari 

gaubedaobis gadalaxva unda vecadoT. 

     faqtiuri codna SeiZleba SemdgomSi ganviTardes, rac sxva 

erovnebis warmomadgenelTa qcevis TaviseburebaTa advilad gagebis 

saSualebas mogvcems. aseTi donis miRwevisaTvis damokidebulebani sxvisi 

kulturis SegrZnebisa da pativiscemis unarSi unda gadaizardos. sxva 

sityvebiT rom vTqvaT, aucilebelia ucxoelebTan urTierTobis 

instiqtis  ise ganviTareba, rom Cveni moqmedebebi bunebrivi da maTTvis 

misaRebi iyos. es sakmaod rTuli amocanaa, romlis Tavis garTmeva 

mocemul qveyanaSi xangrZlivad yofnis gareSe SeuZlebelia. 

     axal bazarSi SeRwevisaTvis momzadeba ramdenime etaps moicavs. 

pirvel rigSi unda davsaxoT SesaZlebeli barierebis sqema, romelic 

imis gansazRvris saSualebas mogvcems, Tu romeli tradicia, tabu da 

sxva faqtori moqmedebs Cvens proeqtze. Teoriulad, nebismier adamians 

SeuZlia aseTi dabrkolebebis gamovlena bazris gamokvlevebis 

safuZvelze. magram kvlevis meTodebi xSirad sakmaod daumuSavebelia da 

kulturis fesvebs bolomde ver warmoaCens. es problema gansakuTrebiT 

maSin wamoiWreba, roca mkvlevari gamoucdelia. am dros is verc ki 

SeniSnavs xolme kulturis faruli niSnebs. yovel SemTxvevaSi, mcire 

sawarmoebs iSviTad Tu SeuZliaT dawvrilebiTi pirveldawyebiTi 

gamokvlevebis Catareba, amitom isini ukve arsebuli masalebiT muSaoben. 

     meore nabijia barieris ganawileba imis mixedviT, Tu romlis 

acileba an Secvla SegviZlia da romels unda SeveguoT. arabeTis 

biznesmeni  zogjer  misaRebs xdis Tanamedrove teqnikur  saSualebebs, 

miuxedavad imisa, rom maTi gamoyeneba yuraniT  rekomendebuli ar aris. 

fermeruli asociaciebis liderebi xandaxan xels uwyoben axali 

mineraluri sasuqebis danergvas, miuxedavad imisa, rom isini 
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winaprebisagan memkvidreobiT miRebul meTodebs SeiZleba 

ewinaaRmdegebodes. 

     mesame nabijia Cveni winadadebebis SemuSaveba da maTi aprobireba 

realur kulturul garemoSi. aprobirebis procedurisa da misi 

parametrebis dadgenaSi adgilobrivma  mrCevlebma SeiZleba didi 

daxmareba gagviwion. mwarmoebeli firmebisaTvis aseTi Semowmeba Znelia 

saSinao bazarzec ki, ucxo garemoze rom araferi vTqvaT. magram axal 

kulturasTan Sexebisas sacdel gayidvebze uaris Tqma maRali riskis 

tolfasia, riTac firmis saerTaSoriso bazarze gasvlas safrTxis 

winaSe davayenebT. 

     meoTxe etapia axali winadadebebisaTvis adgilobrivi garantiebis 

moZebna. uamravi magaliTi gvimtkicebs imas, rom siaxle kargad aRiqmeba 

maSin, Tu adgilobrivi pozitiuri Sedegebi dokumenturad iqneba 

dasabuTebuli. aseve sakmaod cnibilia gansazRvruli raodenobis 

saqonelze minimaluri saimporto fasiT SekveTebis mniSvneloba. 

sazRvargareTul bazarze SeRwevis am meTods farTod gavrcelebis 

tendencia aqvs. ucxoeTis bazari yovelTvis ganicdis bunebriv 

skepticizms siaxleebis mimarT. magaliTad, ra ician nepalSi qarTuli 

sasuqebis Taobaze, an qarTvelma biznesmenebma nepalSi soflis 

meurneobis warmarTvais Sesaxeb? amitom momavalma eqsportiorebma 

aucileblobis SemTxvevaSi unda ganaxorcielon ufaso sacdeli 

miwodebebi imisaTvis, raTa adgilobrivi bazris ndoba moipovon. 

     dabolos, xangrZlivvadiani marketinguli komunikaciebis dagegmvisas 

eqsportiorma saukeTeso adgilobrivi specialistebis mobilizeba unda 

moaxdinos. ZiriTadi koncefciebi jer kidev samSobloSi formulireba, 

magram sruli komunikaciuri procesi unda gadamowmdes adgilobrivi 

kulturis gaTvaliswinebiT. unda dadgindes, Tu rogoria myidvelTa 

miznobrivi jgufebis Taviseburebani, maTi ganaTleba, Cvevebi kiTxvis an 

telegadacemebis mimarT, teqnikuri codnis done, tradiciebi, tabu da a.S. 

Sesabamisad, unda ganisazRvros sareklamo mimarTvis formulireba, raTa 

igi saintereso, misaRebi da sasurveli iyos adgilobrivi 

mosaxleobisaTvis. aqve unda gairkves, Tu ra saSualebani gagvaCnia 

masobrivi informaciisa da ganawilebis arxebis TvalsazrisiT, raTa 

momxmareblebis mxridan maqsimalur keTilganwyobilebas mivaRwioT. 
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     axal bazarSi SeWra riskTan dakavSirebuli operaciaa. yovelgvari 

sirTule da riski izrdeba axal kulturul garemoSi SeWrisas. magram 

am garemos aTviseba eqsportis ganxorcielebis gadamwyveti pirobaa. 

komunikaciebs sakmao sirTuleebi aqvs sakuTar kulturul garemoSic. 

magram kulturuli sazRvris gadakveTisas isini ufro rTuldebia, rac 

xSirad araswor gagebasa da gauTvaliswinebel Sedegebsac iZleva. 

rogorc wesi, firma yovelTvis Tavisi warsuli gamocdilebis 

zemoqmedebis qves imyofeba. mis xelmZRvanelobasa da marketingis 

personals aqvs sakuTari Sefasebis kriteriumebi, romlebic unda 

gadailaxos. maTi gamocdilebis ZiriTadi nawili saSinao bazarze 

Catarebuli operaciebis Sedegadaa SeZenili. aseTi mdgomareoba, 

garkveulwilad, balansdeba sazRvargareTeli warmomadgenlebis 

meSveobiT, gansakuTrebiT maSin, Tu isini daibadnen da aRizardnen 

Sesabamis qveyanaSi. sazRvargareTul erTobliv sawarmoebs aseve 

SeuZliaT eTnocentrizmis damatebiT dabalanseba. magram arsebobs 

uamravi xafangi. Cveulebrivi produqcia iwyeba SesafuTi masalis, 

gamoyenebis instruqciis, produqtis aRweris, sareklamo teqstis da a.S. 

samamulo variantis sxva enaze gadaTargmniT. xSirad mxedvelobaSi 

problemis mxolod enobrivi mxare miiReba, maSin, roca feri, modeli da 

stili rCeba igive, rogoric samSobloSia. sakuTari kulturuli 

struqturebis gamoyenebam SeiZleba uxeiro kompromisamde da problemis 

nawilobriv gadawyvetamde migviyvanos. miznobrivi jgufebisadmi 

aseTnairad mimarTuli signalebi ukve sawyis etapze zogjer gaurkveveli, 

SecdomaSi Semyvani da Seuracxmyofelic ki aRmoCndeba. 

     daniSnulebis adgilis an myidvelis daxasiaTebisas, Cven SevamCnevT 

analogiur suraTs, rac eTnocentrizmiTa da samamulo bazris 

gamocdilebiTaa ganpirobebuli. klients da mis personals, 

SesaZlebelia, komunikaciis gansazRvrul meTodebTan urTierTobisa da 

saqmiani operaciebis warmarTvis gamocdileba ar gaaCndes. magaliTad, 

SedarebiT msxvili erovnebebisa da kulturul-lingvistikuri gjufebis 

warmomadgenlebs, rogorc wesi, ar ainteresebT, Tu ras sTavazoben maT 

mcire erebis mewarmeebi.  

     amitom am ukanasknelebisaTvis dekodireba rTuli amocanaa. Tu 

inglisuri ena xmarebulia araprofesiulad, maSin mimarTva uazrod an 
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sasacilodac ki moCans. magaliTad, frangi Seuracxyofilad Tvlis Tavs, 

Tu SefuTvaSi misi ena araa gamoyenebuli. aseve sakmao mniSvneloba aqvs 

fers, romelic aramarto stimulatoria, aramed zogjer uku Sedegsac ki 

iZleva. is xSirad gamoxatavs mwuxarebas, sixarbes, da a.S. rac Seexeba 

sareklamo mimarTvis stils, eqsportiori SeiZleba mas Tvlides _ misi 

ZviradRirebuli saqonlisaTvis sakmaod Sesaferisad, sensaciur siaxled 

da saucxood, magram myidvels ar moewonos igi da ,,primitiuli qveynis~ 

morig sareklamo aurzaurad CaTvalos.  

     zemoganxiluli maxasiaTeblebi uSualo gavlenas axdenen 

saerTaSoriso marketingSi gadawyvetilebis miRebaze da sagareo bazarze 

firmebis saqmianobis formirebisaTvis garkveul winapirobebs qmnian. 

 

 

 

 

4.3.   sagareo bazarze gasvlis barierebi 

 

     saerTaSoriso marketingis garemos daxasiaTebisas sagulisxmoa ama 

Tu im qveyanaSi ekonomikuri problemebis gadawyvetaSi saxelmwifos 

Carevis sakiTxi. am TvalsazrisiT mniSvnvnelovani maCvenebelia savaWro 

barierebis struqtura da simkacre, romlebsac saxelmwifo organoebi 

adgenen. 

     bazarSi Sesvlis barierSi igulisxmeba samarTlebrivi, 

organizaciuli, teqnologiuri, ekonomikuri, finansuri da sxva saxis 

nebismieri faqtori, romelic xels uSlis firmas mocemul bazarze 

SeRwevaSi.   savaWro barierebis ZiriTadi saxeebi mocemulia 4.7 naxazze.  

     imis gaTvaliswinebiT, rom postsabWouri qveynebis bazari ucxoeli 

pqrtniorebisaTvis sakmaod sainteresoa, ganvixiloT barierebis ZiriTadi 

tipebi da zogierTi Tavisebureba, rac damaxasiaTebelia am qveynebis 

Tanamedrove ekonomikisaTvis. es barierebi, pirobiTad, SeiZleba davyoT 

obieqturi da subieqturi xasiaTis barierebad. 
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 nax. 4.7. savaWro barierebis saxeebi 

 

 

     p i r v e l i  j g u f i s  b a r i e r e b i  struqturuli 

xasiaTisaa, romelTa obieqturi mniSvneloba damokidebulia qveyanaSi 

arsebul ekonomikur situaciaze, agreTve teqnikis, teqnologiisa da 

warmoebis organizaciis moRweul doneze. am barierebidan ZiriTadia: 

     moTxovnis (bazris moculobis) SezRudva. postsabWour qveynebSi 

myidvelTa dabali gadaxdisunarianoba seriozuli winaaRmdegobaa 

ucxoeli partniorebisaTvis. amasTan, mxedvelobaSia misaRebi isic, rom 

bazris gaxsna sazRvargareTeli konkurentebisaTvis ganixileba, rogorc 

damatebiTi barieri adgilobrivi mwarmoeblebisaTvis, Tumca, 

mTlianobaSi igi dadebiT gavlenas axdens mocemul bazarze 

konkurenciis mdgomareobaze. aseTi barieris regulirebisaTvis 

sagareo bazarze gasvlis barierebi 
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saxelmwifo iTvaliswinebs saxadasxva RonisZiebas, rogoricaa 

winaaRmdegobaTa aRmofxvra saqonlis Tavisufali gadaadgilebis mizniT, 

moTxovnis stimulireba da sxva. 

     kapitalur danaxarjebTan dakavSirebuli barierebi erTmaneTisagan 

gansxvavdebian samewarmeo saqmianobis mixedviT, rac potenciuri 

investorebisaTvis bazrebis gansxvavebul mimzidvelobas iwvevs. aseTi 

barieris regulirebisaTvis mimarTulia saxelnwifo RonisZiebebi, 

rogoricaa investiciebis stimulireba, inflaciis SezRudva, 

sainvesticio saqonelsa da momsaxurebaze sruli informaciis mopovebis 

SesaZlebloba, sakonkursi (satendero) wesebis dacva, uZravi qonebis 

arendiT aRebis meqanizmis srulyofa, agreTve, samecniero-teqnikuri 

politikis warmarTva sawarmoebSi axali teqnikisa da teqnologiebis 

danergvis mizniT. 

     kuTri danaxarjebis doneze upiratesoba. aseTi saxis barierebi 

warmoiSoba maSin, roca produqciis erTeulze ukve moqmedi 

mwarmoeblebis danaxarji ufro dabalia, vidre bazarSi axlad 

Semsvlelebis. amis mizezia sastarto pirobebis uTanabroba, SedarebiT 

iaf da xelsayrel sanedleulo wyaroebze axali mwarmoeblebis 

SezRuduli xelmisawvdomoba, potenciur konkurentebTan SedarebiT 

bazarze ukve arsebuli subieqtebis upiratesoba, maTTvis SedarebiT 

dabali saprocento ganakveTebiT kreditebis miRebis SesaZlebloba, 

TavianT produqciaze adre gaweuli sareklamo xarjebi, gasaRebis qselis 

ganviTareba da sxva. 

     ekonomikuri da organizaciuli SezRudvebi. bazarSi SesvlisaTvis 

gansakuTrebuli mniSvneloba aqvs saxelmwifos mier gamoyenebul iseT 

ekonomikur berketebsa da stimulebs, rogoricaa mTavrobis sainvesticio, 

sakredito, sagadasaxado, safaso, sabaJo politika da maTi gavlena 

mocemul sasaqonlo bazarze, rac gansazRvravs aseT bazarze 

mwarmoebelTa funqcionirebis efeqtianobasa da mis mimzidvelobas 

potenciuri konkurentebisaTvis. aseve mniSvneloba aqvs Sromis, 

kapitalis, sainvesticio saqonlisa da teqnologiebis bazrebis 

ganviTarebis organizebulobasa da gaxsnis dones. 

     sabazro infrastruqturis ganuviTarebloba. sazRvargareTeli 

kontrahentebisaTvis Cvens bazarSi saqmianobis SemzRudveli faqtoria 
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saqmiani momsaxurebisaTvis aucilebeli komunikaciebis (transportis, 

kavSirgabmulobis da a.S.), sakonsultacio, sainformacio, salizingo da 

sxva samsaxurebis arasaTanado ganviTareba an zogjer arsebobac ki. 

postsabWour pirobebSi gansakuTrebuli mniSvneloba aqvs 

infrastruqturul barierebs satransporto an sainformacio sferoSi, 

romelTa arseboba xSirad sxvadasxva regionis araTanabar ekonomikur 

ganviTarebas iwvevs. 

 

     m e o r e  j g u f i s  b a r i e r e b i  struqturuli 

xasiaTisaa,  romelic damokidebulia mocemul sasaqonlo bazarze 

moqmedi firmebis qcevaze, maT mier kanonmdeblobis, biznesis, maT Soris 

potenciur konkurentebTan damokidebulebis, wesebis dacvaze. am gjufSi 

ZiriTadia Semdegi barierebi: 

     mwarmoeblebis (momwodeblebis) bazarze arsebuli strategiuli 

qceva. igi vlindeba mwarmoeblebis safaso da gasaRebis politikaSi, 

agreTve maTi, rogorc patentebis, licenziebis, sasaqonlo niSnebis 

mflobelebis saqmianobis TaviseburebebSi. materialur-teqnikuri 

resursebis momwodeblebsa da myidvelebTan arsebuli saqmiani kavSirebi 

da araformaluri damokidebulebebi maT upiratesobas aZleven 

potenciur konkurentebTan SedarebiT. sameurneo da sawarmoo saqmianobis 

farTo SesaZleblobebi exmarebian maT sarezervo simZlavreebis SeqmnaSi, 

romlebic safaso konkurenciis warmarTvisa da auTvisebeli segmentis 

swrafi eqspansiisaTvis gamoiyeneba. 

     mwarmoeblebis (momwodeblebis) bazarze arsebuli vertikaluri 

(horizontaluri) integracia. vertikalur (horizontalur) struqturebSi 

(jgufebSi) integrirebuli mwarmoeblebi (momwodeblebi) sargebloben 

Sidakorporaciuli kavSirebis yvela upiratesobiT, rogoricaa jgufebis 

sainvesticio, sanedleulo, sawarmoo, sainovacio, sainformacio 

resursebis mTlianobisa da saerTo gasaRebis arxebisadmi 

xelmisawvdomoba. aseTi struqturis farglebSi iqmneba potenciuri 

SesaZleblobebi antikonkurentuli SeTanxmebebisa da gjufebis 

monawileTa (rogorc horizontaluri, ise vertikaluri) SeTanxmebuli 

moqmedebisaTvis. 
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     administraciuli barierebi. maT miekuTvneba licenzireba, kvotireba, 

sawarmoTa registraciis garTulebuli wesi, miwis nakveTis gamoyofis 

winaaRmdegobani da a.S. aqve unda gaviTvaliswinoT warmoebisa da 

vaWrobis procesSi kriminaluri faqtorebis gavlena. 

      

     internacionalizaciis procesSi warmoSobili barierebis 

klasifikacia asec SeiZleba: sazogadoebrivi barierebi, korporaciuli 

barierebi, kerZo barierebi. Tumca, klasifikaciis niSnebis miuxedavad, 

sxvadasxva barieris zemoqmedeba xSirad iwvewvs negatiur Sedegebs, 

rogoricaa: konkurentunarienobis dakargvis SesaZlebloba, samuSao 

Zalis dakargva, warmoebis codnis  donis Semcireba da gamocdili 

xelmZRvaneli kadrebis gadineba, bazris Sesaxeb informaciisa da 

klienturasTan urTierTobis dakargva, komerciuli gaurkvevloba 

(partnioris undobloba da sxv), politikuri riski, cvlilebebisa da 

konfliqtebisadmi SiSi da a.S. 

     amave dros, saerTaSoriso marketingSi internacionalizaciisagan 

sargeblianibis miRebis SesaZleblobani, umetes SemTxvevaSi, sakmaod 

didia. maT Soris umniSvnelovanesia Semdegi: mogebis miRebis 

SesaZlebloba, kompetenturobis zrda, sawarmos personalis stimulireba, 

konkurentunarianobis amaRleba da warmoebis danaxarjebis Semcireba. 
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                                   Tavi 5. saerTaSoriso 

                        marketinguli    kvlevebi 

 

                              5. 1.      saerTaSoriso   marketingis   

                                      informaciuli uzrunvelyofa 

      

      informaciuli uzrunvelyofa warmoadgens saerTaSoriso 

marketingis funqcionirebis qvesistemas, romelic gansazRvravs firmebis 

mier optimaluri gadawyvetilebis miRebas internacionalizaciis 

procesSi CarTvis mizniT. saerTaSoriso marketingis funqcionirebis 

uzrunvelyofis sistema naCvenebia 5.1 naxazze. 

 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax. 5.1. saerTaSoriso marketingis funqcionirebis uzrunvelyofis 
ZiriTadi  sistema 

 

     saerTaSoriso marketingis informaciuli uzrunvelyofa moicavs 

saerTaSoriso marketingis kompleqsis elementebis mdgomareobis   

saerTaSoriso marketingis funqcionirebis 
uzrunvelyofis sistema 

informaciuli 
uzrunvelyofa 

organizaciuli 
uzrunvelyofa 

samarTlebrivi 
uzrunvelyofa 

ekonomikuri 
uzrunvelyofa 

usafrTxoebis 
uzrunvelyofa 

teqnikuri 
uzrunvelyofa 

programuli 
uzrunvelyofa 

maTematikuri 
uzrunvelyofa 

socialur-
ekonomikuri 

uzrunvelyofa 
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Sesaxeb monacemebis moZiebas, kodirebas da Senaxvis organizacias, 

agreTve, marketinguli dokumentaciebis gaformebis saSualebebsa da 

meTodebs. 

     saerTaSoriso biznesSi monawile firmebisaTvis informaciuli 

uzrunvelyofis aucileblobas ganapirobebs sagareo bazarze saqmianobis 

Taviseburebebi da mizezebi: 

 msoflio sameurneo kavSirebis gaZliereba da ganviTareba, 

agreTve sagareo-ekonomikuri saqmianobis mniSvnelobis zrda; 

 biznes-komunikaciis Tanamedrove saSualebebis (satransporto 

sistemebi, kompiuterizacia, informatizacia da sxva) SemuSavebis 

sferoSi uwyveti progresi; 

 saerTaSoriso saqonelbrunvis moculobis zrda; 

 saerTaSoriso vaWrobis mZafri ganviTareba, saerTaSoriso 

kavSirebis integracia da internacionalizacia; 

 saerTaSoriso ekonomikur urTierTobaTa sferoSi marketinguli 

instrumentebis aqtiuri danergva; 

 saSinao bazrebis aucilebeli saqonliT gajerebis procesis 

aqtivizacia, rac sakmaod mimzidvels xdis sazRvargareTul 

bazrebs; 

 zogierTi qveynis firmebSi Tavisufali sawarmoo simZlavreebisa 

da dausaqmebeli samuSao Zalis arseboba; 

 valutebis kursis myidvelobiTi unaris aramdgradoba; 

 nacionaluri da saerTaSoriso konkurenciis gaZliereba. 

      

     zemoaRwerili procesebis Sedegad saerTaSoriso marketingSi 

izrdeba informaciuli uzrunvelyofis moTxovnileba, rac 

ganpirobebulia, agreTve,  Semdegi faqtorebiT: 

 gadawyvetilebis miReba saerTaSoriso marketingSi mimdinareobs 

gaurkvevlobisa da gaZlierebuli komerciuli riskis pirobebSi; 

 arsebobs obieqturi sirTuleebi saerTaSoriso marketinguli 

garemos cvlilebebis prognozirebaSi; 

 aramdgradia biznesis monawileTa (konkurentebis, myidvelebis, 

Suamavlebis, partniorebis) ekonomikuri qceva, rac zrdis 
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danaxarjebs komunikaciur procesebsa da informaciul 

uzrunvelyofaze; 

 ar moipoveba sakmao informacia sazRvargareTul bazrebze 

biznes-partniorebis mier marketingis instrumentebis gamoyenebis 

Sesaxeb; 

 izrdeba informaciis deficiti gasaRebis, kapitalis, sawarmoo 

Zalebis, nedleulis, saTbob-energetikuli resursebisa da 

marketinguli momsaxurebis sazRvargareTuli bazrebis Sesaxeb. 

     rogorc vxedavT, informaciuli uzrunvelyofis aucileblobis 

ganmazogadebel faqtors warmoadgens gaurkvevloba, rogorc 

saerTaSoriso garemos sirTulisa da cvalebadobis gamoxatuleba. 

imisaTvis, raTa SevamciroT gaurkvevloba, aucilebelia saerTaSoriso 

bazarze biznesis informaciuli uzrunvelyofis xarisxisa da 

saimedoobis zrda.  gaurkvevlobis Semcireba sazRvargareTul  bazrebze 

saqmianobis dros miRebuli gadawyvetilebebis efeqtianobis gazrdisa da 

komerciuli riskis dawevis  saSualebas gvaZlevs. 

    saerTaSoriso marketingSi  gadawyvetilebis miReba mWidrodaa 

dakavSirebuli marketingul kvlevebTan, amitom maT qvemoT dawvrilebiT 

ganvixilavT. 

      

     saerTaSoriso marketingSi gadawyvetilebis miRebis procesi moicavs 

Semdeg fazebs: analizi, prognozi, miznebis dasabuTeba, strategiis 

SemuSaveba, RonisZiebebis dagegmva, RonisZiebebis realizacia da 

ganxorcieleba (ix. nax. 5.2). 

     analizis faza moicavs sazRvargareTuli garemos maxasiaTeblebis 

Sesaxeb monacemebis Segrovebasa da damuSavebas. aseT maxasiaTeblebs 

miekuTvneba: sazRvargareTuli bazrebis mdgomareoba, gasaRebis politika, 

reklamis saxeebi, im qveynis politikuri, ekonomikuri da ekologiuri 

faqtorebis mdgomareoba, sadac gaTvaliswinebulia saerTaSoriso 

komerciuli saqmianoba. analizis meore etaps warmoadgens 

sazRvargareTuli sabazro garemos pirobebSi saqonlis warmoebasa da 

gavrcelebasTan dakavSirebuli danaxarjebis, mogebis mosalodneli 

moculobis, agreTve, saalbaTo Sansebisa da riskebis Sefaseba. 
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nax. 5.2. gadawyvetilebis miRebis procesi saerTaSoriso marketingSi 
 

 

     sazRvargareTuli garemos analizis Sedegebi dasabuTebuli 

prognozis SemuSavebisa da saerTaSoriso bazarze sabazro koniunqturis 

Semdgomi  cvlilebebis ganWvretisaTvis gamoiyeneba. vinaidan 

gadawyvetilebebi saerTaSoriso marketingSi xangrZlivvadiani xasiaTisaa, 

dasabuTebul prognozs didi mniSvneloba aqvs. amitom saerTaSoriso 

informacia saerTaSoriso 
marketingisaTvis 
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prognozi 

konceptualuri dagegmva 
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bazris segmentacia 
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miqsi 

komuni-
kaciis 
miqsi 

distri-
buciis  
miqsi 

xelSekru-
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marketingSi bazris damuSavebisaTvis taqtikuri RonisZiebebis warmatebis 

miRwevaSi gansakuTrebuli roli strategiul dagegmvas eniWeba. aseT 

dagegmvas konceptualuri xasiaTi aqvs da xangrZlivi periodis 

ganmavlobaSi mWidrodaa dakavSirebuli ama Tu im qveyanaSi bazris 

SerCevasa da marketingis instrumentebis gamoyenebis problemebis 

gadawyvetasTan.  

     dagegmvisa da gadawyvetilebis miRebis problemebis gadaWra 

saerTaSoriso marketingSi sawarmos specifikuri marketinguli miznebis 

formulirebasa da dasabuTebas iTvaliswinebs. globaluri miznebis 

farglebSi, rogoricaa mogeba da usafrTxoeba, konkretuli qveynisaTvis 

ganisazRvreba marketingis strategiuli miznebi, magaliTad, bazris wili, 

saqonelbrunvis moculoba da sxva.  

     miznebis dasabuTeba warmoadgens bazas strategiis SemuSavebisaTvis, 

romelic moicavs bazris segmentacias, SerCevasa da damuSavebas. bazris 

segmentacia bazris miznobriv jgufebad dayofisa da maT Soris 

gansxvavebaTa gamovlenis  saSualebas iZleva. am dros segmentaciis 

kriteriumad SeiZleba gamoviyenoT, rogorc saerTaSoriso (geografiuli, 

enobrivi, klimaturi, ekonomikuri  da sxva), aseve Sidaerovnuli (asaki, 

sqesi, Semosavlebi, yidvisadmi damokidebuleba da sxva) maCveneblebi. 

segmentebis SerCeva yvelaze ufro misaRebi xerxebiT xorcieldeba. 

sazRvargareTuli bazrebis damuSaveba sakmaod Sromatevadi procesia 

saerTaSoriso marketingSi. amasTan, gadawyvetilebebis miRebis 

problemebi, romlebic SerCeuli bazrebis standartizacias da 

diferenciacias exeba, pirvel rigSi unda gadaiWras. 

     saerTaSoriso marketingis konkretuli instrumentis dasabuTeba da 

SerCeva xorcieldeba dagegmvis stadiaze, romelic moicavs RonisZiebebis 

dagegmvas mTlianad marketingis kompleqsis farglebSi. igi 

iTvaliswinebs calkeul qveyanaSi bazris an misi segmentebis 

dasamuSaveblad RonisZiebebis saxeobis, moculobisa da Tanamimdevrobis 

dadgenas. saSinao marketingis msgavsad, am SemTxvevaSi gamoiyeneba 

marketingis iseTi instrumentebi, rogoricaa sasaqonlo miqsi 

(asortimenti, marka, xarisxi), komunikaciuri miqsi (reklama, gasaRebis 

stimulireba, personaluri gayidvebi, sazogadoebasTan urTierToba), 

distribuciis miqsi (gasaRebis arxebi, logistika da sxva) da 
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saxelSekrulebo miqsi (fasebi, fasdaTmobebi, krediti, miwodebis 

pirobebi da fuladi gadasaxadebi).  

     RonisZiebebis realizaciis fazaze, pirvel rigSi, yuradReba eqceva 

calkeul qveyanaSi efeqtiani organizaciuli struqturebis ganviTarebas, 

agreTve, marketinguli RonisZiebebis marTvisa da koordinaciis 

koncefcias. saerTaSoriso marketingis kontrolis farglebSi tardeba 

dasaxuli miznebis kvleva. amisaTvis gamoiyeneba situaciuri da 

SedarebiTi analizis meTodebi. 

 

 

 

 

5.2.  saerTaSoriso marketinguli kvlevis miznebi 

 

 

       rogorc cnobilia, saerTaSoriso biznesi iTvaliswinebs 

sxvadasxva miznis miRwevas (ix. nax. 5.3.). potenciuri moTxovnis zrda, 

magaliTad, iwvevs warmoebis moculobis gafarToebasa da biznesis 

masStaburobis zrdis xarjze efeqtianobis amaRlebas. komerciuli 

riskis SemcirebisaTvis mimarTaven riskis ganawilebis RonisZiebebs 

(magaliTad, riskis ganawileba myidvelebs Soris, romlebic 

ganTavsebulni arian sxvadasxva ekonomikur pirobebSi), agreTve, 

firmisaTvis yvelaze xelsayreli konkurentuli pirobebisa da sabazro 

konunqturis moZebnas. im SemTxvevaSi, roca moTxovna mocemul bazarze 

simwifes an stagnacias aRwevs, sasicocxlo ciklis gaxangrZlivebis 

uzrunvelyofa SesaZlebelia sxva bazarze danergviT, romelic 

globaluri moTxovnis zrdiT xasiaTdeba. roca firmebi miznad isaxaven 

konkurentuli upiratesobis amaRlebasa da konkurenciisagan Tavdacvas, 

isini bazarze TavianTi qcevis diversifikacias axorcieleben, xolo 

konkurentebze kontrolis SemTxvevaSi aqtiur marketingul dazvervas 

mimarTaven. saerTaSoriso bazarze arsebuli konkurenti firmebisa da 

maTi saqonlis upiratesobebis Sesaxeb informaciis gamoyeneba amcirebs 

danaxarjebs warmoebasa da gasaRebaze. 
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nax. 5.3. saerTaSoriso biznesis miznebi 
 

 

biznesis miznebis dasabuTeba da gadawyvetilebis miReba 

saerTaSoriso marketingSi yalibdeba obieqturi da subieqturi 

faqtorebis zemoqmedebiT. 

     obieqtur faqtorebs, pirvel rigSi, saerTaSoriso garemosa da 

sasaqonlo-sabazro urTierTobebis maCveneblebi miekuTvneba. subieqturi 

faqtorebi ganisazRvreba saerTaSoriso biznesSi monawile, rogorc 

adgilobrivi,   ise   sazRvargareTuli   firmebis   menejmentis  

pirovnuli maxasiaTeblebiT. magaliTad, sagareo bazarze saqonlis 

gatanasTan dakavSirebuli gadawyvetilebis variantis SerCevas, rogorc 

wesi, adgilobrivi firmis menejeri axorcielebs, risTvisac igi   am 

bazarze mimdinare marketingul situaciebs obieqturad axasiaTebs da 

partniori firmis xelmZRvanelobis moTxovnebs iTvaliswinebs. 

     saerTaSoriso marketingSi  ar arsebobs gadawyvetilebis miRebis 

erTiani universaluri meTodi. yoveli gadawyvetileba ganisazRvreba 

bazarze arsebuli situaciiT, partniorebs Soris Camoyalibebuli biznes-

komunikaciiT da, sakmaod xSirad, partniori firmebis xelmZRvanelebs 

Soris personalur urTierTobebzea damokidebuli. 

     saerTaSoriso marketinguli kvlevis  miznebis Sefaseba SeiZleba im 

motivebis safuZvelze, romliTac firma xelmZRvanelobs Tavisi 

saqmianobis internacionalizaciis dros. cxadia, rom yoveli firma 

saerTaSoriso biznesis 
miznebi 

 
potenciuri 

moTxovnis zrda 

 
komerciuli riskis 

Semcireba 

sasicocxlo 
ciklis 

gaxangrZliveba 

 
konkurentuli 

upiratesobis amaRleba 

warmoebasa da 
gasaRebaze 
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cdilobs, pirvel rigSi, garantirebuli hqondes mogeba, gasaRebis 

dagegmili moculoba da miaRwios riskis Semcirebas biznesSi 

monawileebs Soris misi ganawilebis xarjze. 

     saerTaSoriso marketinguli kvlevis miznebis sistema    

ganisazRvreba saerTaSoriso biznesis Sinaarsis, masStabis, vadebisa da 

sivrcis faqtorebiT (ix. nax. 5.4). 

      

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax. 5.4. saerTaSoriso marketinguli kvlevis  miznebis ganmsazRvreli 
faqtorebi 
 
  

     magaliTad, Sinaarsis mixedviT saerTaSoriso marketinguli kvlevis 

miznebi  emyareba raodenobriv kriteriumebs (brunva, mogeba, 

ekonomiuroba). calkeul SemTxvevaSi gamoiyeneba miznebi, romlebic 

orientirebulia mogebaze, saimedoobasa da eqspansiaze. miznis dasaxvis 

nebismier SemTxvevaSi aucilebelia gamovyoT ZiriTadi, Sualeduri da 

damxmare miznebi. isini, mizanSewonilia, davyoT or jgufad: ekonomikur  

da fsiqografiul miznebad (ix. nax. 5. 5). 

     saerTaSoriso marketinguli kvlevis rTul pirobebSi miznebis 

SemuSaveba iTvaliswinebs Semdegi moTxovnebis Sesrulebas: azrovnebis 

Camoyalibeba, romelic mimarTuli iqneba miznebis sworad dasmaze; 

miznebis dasmis procesis organizacia; firmis Sida da sazRvargareTuli 

saerTaSoriso marketinguli 
kvlevis miznebi 

ras unda 
miaRwion 
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qvedanayofebis interesebis SeTanxmeba; im qveynis specifikuri pirobebis 

gaTvaliswineba, sadac gansazRvrulia biznesis warmarTva. amasTan, 

miznebis miRwevaSi unda davicvaT garkveuli Tanmimdevroba, magaliTad, 

gacnoba, imiji, gayidvis gegmebi, bazris wili, saqonelbrunva, mogeba, 

Semosavali da sxv. 

 

 

 
 
 
  
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax. 5.5. miznebis ierarqia saerTaSoriso marketingul kvlevebSi 
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5.3. saerTaSoriso marketinguli kvlevebis industria 

 

       saerTaSoriso marketingis ZiriTadi mizania sazRvargareTul 

bazrebze momxmarebelTaA realuri moTxovnilebebis  gamovlena da maTi 

ukeTesad dakmayofileba, vidre amas adgilobrivi konkurentebi axerxeben.  

es ki SesaZlebelia maSin, roca menejerebi dasabuTebul mmarTvelobiT 

gadawyvetilebebs miiReben. aseTi gadawyvetilebebis safuZvelia   

saerTaSoriso marketinguli  kvlevebis Catareba. 

      saerTaSoriso marketinguli kvlevebi warmoadgens sagareo bazarze 

arsebuli problemebis Seswavlas, gaanalizebas da rekomendaciebis 

SemuSavebas, romelic efeqturi gadawyvetilebebis miRebas uzrunvelyofs. 

     faqtiurad, sxvadasxva qveyanaSi Catarebuli marketinguli kvlevis 

meTodebi erTmaneTisagan ar gansxvavdeba, Tumca, nebismier qveyanaSi  

kvlevebis Catarebisas mxedvelobaSi unda miviRoT am qveynis specifika. 

garda amisa, aucilebelia saerTaSoriso marketinguli kvlevis procesis 

maxasiaTeblebis  gaTvaliswinebac.  

 marketinguli kvlevebis CatarebaSi lideria aSS, romelzedac 

modis msoflio bazris 39 %. marketinguli kvlevebis 40 % sruldeba 

dasavleT evropaSi, 9 % - iaponiaSi,  xolo 12% - danarCen qveynebze. 

evropis  qveynebdan kvlevebis umetesoba xorcieldeba  germaniaSi, did 

britaneTSi, safrangeTSi, italiasa da espaneTSi. msoflio ekonomikis 

globalizaciasTan erTad, marketinguli kvlevebi sul ufro metad 

Rebulobs saerTaSoriso xasiaTs. aSS-is mravali firma, romelic 

marketinguli kvlevis sferoSia dasaqmebuli, saerTaSoriso marketingul 

kvlevebs warmatebiT atarebs. aseTia, magaliTad, AC Nielsen, IMS Health,  

Information Resoerces   da   NFO World Group (ix. cxrili 5.1). aSS-s gareT 

arsebuli firmebidan gansakuTrebiT aRsaniSnavia KKantar Group  da   Taylor 

Nelson Sofres      (didi britaneTi) da     GFk Group (germania). cxadia, 

marketinguli kvlevebis Catareba saerTaSoriso bazarze, saSinaosTan 

SedarebiT, ufro rTulia. sakvlev  qveynaSi an saerTaSoriso bazarze 

arsebuli faqtorebi gavlenas axdenen marketinguli kvlevebis 

ganxorcielebaze. aseT faqtorebs miekuTvneba – bazris mdgomareoba, 

kanonebis sistema, agreTve samarTlebrivi, ekonomikuri, informaciuli, 
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teqnologiuri, kulturuli da sociologiuri garemocva. sworad 

Catarebuli marketinguli kvleva maRali dividendebis momtania, rasac 

kompania Procter & Gamble-s CineTSi warmatebac  adasturebs. 

 

cxrili 5.1  

 
msoflios wamyvani organizaciebi  marketingul kvlevebSi* 

 
 

 

 

 

2000 
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Stab-bina 

 

 

 
qveyana 

 

 
saerTo 

Semosavali 

(mln US$) 

Qqveynis 
gareT 

Catarebuli 
Kkvlevebis 

Semosavlebi, 

% 
1 1 AC Nielsen Corp. Stamford, Conn. U.S. 1,577.0 67.0 

2 2 IMS Health Inc. Westport, Conn. U.S. 1,131.2 62.5 

3 3 The Kantar Group Fairfield, Conn. U.K. 928.5 71.4 

4 4 Taylor Nelson Sofres 

plc 

London U.K. 709.6 75.2 

5 5 Information 

Resources Inc. 

Chicago U.S. 531.9 25.0 

6 — VNU Inc. New York U.S. 526.9 2.6 

7 6 NFO WorldGroup 

Inc. 

Greenwich, 

Conn. 

U.S. 470.5 62.4 

8 8 GfK Group Nuremberg Germany 444.0 62.4 

9 10 Ipsos Group SA Paris France 304.2 78.3 

10 11 Westat Inc. Rockville, Md. U.S. 264.4 0.0 

11 9 NOP World London U.K. 246.1 60.0 

12 14 Aegis Research London U.K. 232.2 32.2 

13 12 Arbitron Inc. New York U.S. 206.8 3.4 

14 15 Video Research Ltd. Tokyo Japan 174.3 0.0 

15 13 Maritz Research St. Louis U.S. 172.0 31.5 

16 16 The NPD Group Inc. Port Washington, 

N.Y. 

U.S. 164.3 17.0 

17 18 Opinion Research 

Corp. 

Princeton, N.J. U.S. 123.9 28.9 

18 17 INTAGE Inc. Tokyo Japan 119.3 1.8 

19 19 J.D. Power and 

Associates 

Agoura Hills, 

Calif. 

U.S. 104.0 15.4 

20 20 Roper Starch 

Worldwide Inc. 

Harrison, N.Y. U.S. 73.9 14.3 

21 — Jupiter Media 

Metrix Inc. 

New York U.S. 69.1 15.0 

22 21 Dentsu Research Inc. Tokyo Japan 67.6 0.3 

23 25 IBOPE Group Rio de Janeiro Brazil 60.7 31.8 

24 — Harris Interactive 

Inc. 

Rochester, N.Y. U.S. 56.0 5.4 

25 — MORPACE 

International Inc. 

Farmington 

Hills, Mich. 

U.S. 54.3 26.1 

    

სულ 
 

 

 

8,812.7 

 

49.3 

 
 
*wyaro: Naresh K. Malhotra. Marketing Research. Pearson Education International, New Jersey, 2004. 
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Procter & Gamble-s produqcia CineTSi pirveladi moxmarebis 

sagnebidan yvelaze ufro moTxovnadia. aseT statuss kompaniam 

marketinguli kvlevebis  meSveobiT miaRwia. warmateba ganapiroba im 

faqtma, rom kompaniam Cinur marketingSi gamoyenebuli standartuli 

praqtika uaryo.  Tavdapirvelad, kompaniis produqcia CineTSi SeZlebuli 

fenebisaTvis iyo gaTvlili, amitom dominirebda Sexeduleba, rom am 

qveyanaSi aseT produqcias  yvelas ver SeiZenda. marketinguli kvlevis 

safuZvelze dadginda, rom  aseTi Sexeduleba, sinamdvileSi, gaugebrobas 

warmoadgenda.  damatebiT, saTanado kros-kulturuli kvlevis Sedegad 

kompania Procter & Gamble-m gadalaxa dasavleTis amoCemebuli cudi azri, 

romelic  CineTis Sesaxeb araswor warmodgenas emyareboda. kerZod, uryev 

WeSmaritebad iTvleboda, rom saSualo klasis Cinelebs dasavleTis 

ZviradRirebuli saqonlis yidva ar SeeZloT. 

 marketingulma kvlevebma aCvenes, rom Cinelebis ZiriTad problemas 

qertli warmoadgenda, romelic maT  Sav  TmebSi   aSkarad SesamCnevad 

gamoiyureboda.  garda amisa, aseTi daavadebis sawinaaRmdegod Cinuri 

Sampunebi ara efeqtiani iyo. kvlevebiT aseve dadginda, rom Cinelebis 

umetesobas SeeZlo  ufro meti gadaexada iseT Sampunze, romelic maT 

problemas gadaWrida. 

 amrigad, gasuli saukunis 90-iani wlebis dasawyisSi kompania Procter 

& Gamble-m gadawyvita, rom CineTis bazarze qertlis sawinaaRmdego 

saSualebebiT gasuliyo. amasTan, kompania orientirebuli iyo ara marto 

SeZlebul adamianebze, aramed masobriv momxmareblebzec. man bazars 

SesTavaza HHead & Shoulders, rogorc maRalxarisxiani safirmo produqti, 

romelic sami wlis Semdeg CineTSi nomer pirveli Sampuni gaxda.  amis 

Semdeg kompaniam bazarze gamoitana qertlis sawianaaRmdego sxva 

Sampunebi: Pert  da    Panten.  saguldagulo  adresaciis gamoyenebiT orive 

markas arnaxuli warmateba xvda. mTlianobaSi, kompania Procter & Gamble-m 

CineTis Sampunebis bazris 57 % daikava, miuxedavad misa, rom misi 

produqcia adgilobrivTan SedarebiT 3-jer  ufro Zviria. es magaliTi 

naTlad aCvenebs imas, rom marketinguli kvlevebis gulmodgined da 

jerovan doneze Catareba  saerTaSoriso bazarze warmatebis garantiaa. 
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5.4. saerTaSoriso marketinguli kvlevis meTodebi 

        

arsebobs saerTaSoriso marketinguli kvlevis ori ZiriTadi 

meTodi – kabineturi da savele kvlevebi. 

               

 

5.4.1.  kabineturi kvlevebi saerTaSoriso marketingSi 

 

       kabineturi, anu meoradi   kvleva gulisxmobs ukve Segrovebuli  

an arsebuli informaciis gadamuSavebas. aseTi informacia, nawilobriv an 

mTlianad, moipoveba sakuTar qveyanaSi, magram, rogorc wesi, 

aucilebelia sazRvargareTac meoradi informaciis moZieba. 

     kabineturi kvleviT iwyeba raime konkretuli problemis kvleva. igi 

yovelTvis ver  pasuxobs nebismier  kiTxvas, romelic mkvlevars 

ainteresebs. aseTi kvleva, umetesad, daskvnebis gakeTebis saSualebas 

iZleva, xolo Semdeg, saWiroebis SemTxvevaSi,  xdeba ukve savele 

kvlevebze gadasvla. 

 

    meoradi informaciis wyaroebi. saerTaSoriso meoradi monacemebi 

qveyndeba samTavrobo da arasamTavrobo wyaroebis mier (ix. nax. 5.6).   

msoflioSi yvelaze faseul meorad samTavrobo informacias floben 

amerikis SeerTebuli Statebis samTavrobo organoebi - vaWrobis 

departamenti, saerTaSoriso ganviTarebis saagento, mcire biznesis 

saqmeTa administracia,   eqsport-importis banki, soflis meurneobis 

saministro, saxelmwifo departamenti, Sromis saministro, savaWro 

palata, saelCoebi, sakonsuloebi da sxva. 

     arasamTavrobo organizaciebi, maT Soris saerTaSoriso 

organizaciebi, romlebic  ganlagebulia aSS-Si, aseve iZlevian 

informaciebs saerTaSoriso bazrebis Sesaxeb.  esenia: gaerTianebuli 

erebis organizacia, ekonomikuri ganviTarebisa da TanamSromlobis 

saagento, saerTaSoriso savaluto fondi, msoflio banki, saerTaSoriso 

savaWro palata, evrokavSiris komisia SeerTebuli StatebisaTvis, 

sagareo vaWrobis iaponuri organizacia. iseTi organizaciebi, rogoricaa 

Business International da Euromontor, agreTve kompania Predicasts-is ganyofileba 
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Worldcats yovelwliurad aqveyneben informaciebs makroekonomikuri 

maCveneblebis Sesaxeb.   dasaxelebuli organizaciebi, Euromontor-is 

gamoklebiT, zogadi xasiaTis informaciebs aqveyneben, romlebic ama Tu 

im dargis bazris moculobis gansazRvrisaTvis ar gamoiyeneba. am 

miznisaTvis sasargebloa sxva publikaciebi, rogoricaa gaeros gamocema 

`Yearbooks~, aSS vaWrobis departamentis   gamocemebi `The Economist~ da 

`Worldcasts~.  

     arsebobs agreTve wyaroebi, romlebSic SesaZlebelia movipovoT 

informacia kerZo produqtis mixedviT calkeuli qveynis an bazris 

Sesaxeb.  magaliTad, aSS vaWrobis departamenti uSvebs `International 

Marketing Handbook~-s, sadac mocemulia informaciebi sxvadasxva qveyanaSi 

biznesis warmarTvis Taviseburebebze. amave departamenti gamoscems 

`Overseas Business Reports~-s, romelSic moyvanilia  monacemebi  ama Tu im 

qveynis normatiuli bazis, tradiciebis, gasaRebis arxebis, sagadasaxado 

da sakredito sistemebis Sesaxeb,  agreTve rekomendaciebi imaTTvis, vinc 

ucxoeTSi mivlinebas gegmavs.  

     sazRvargareTul qveynebSi informaciis wyaroebia agreTve mTavroba, 

sazRvargareT ganlagebuli saerTaSoriso organizaciebi, savaWro 

asociaciebi da sindicirebuli kompaniebi.  

 

    garda amisa, meoradi informaciis wyarod gamoiyeneba firmebis 

Sinagani angariSgebebi da sxva mravali monacemi, kerZod:   

 sagazeTo publikaciebi, 

 umaRlesi saswavleblebis, samecniero-kvleviTi institutebis 

specialuri gamokvlevebi, 

 seminarebis, konferenciebisa da simpoziumebis masalebi, 

 statistikuri monacemebi, 

 masalebi saerTaSoriso birJebisa  da auqcionebis Sesaxeb, 

 sxvadasxva angariSgebebi da cnobarebi firmebis sagareo- 

ekonomikuri saqmianobis Sesaxeb, 

 internetSi arsebuli informaciebi, 

 adre Catarebuli marketinguli kvlevis Sedegebi. 
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nax. 5.6. saerTaSoriso marketinguli kvlevis meoradi monacemebis wyaroebi 

 

   saerTaSoriso meoradi informaciis wyaroebTan mimarTebaSi 

sakmaod mwvaved dgas monacemebis Tavsebadobis problema. mraval 

qveyanaSi arsebuli gazomvis sxvadasxva erTeuli  mniSvnelovnad 

arTulebs monacemebis erTmaneTTan Sedarebas. magaliTad, safrangeTSi, 

sxva qveynebisgan gansxvavebiT, gavrcelebulia e.w. `mecamete xelfasi~, 

rac aucileblad unda iqnes gaTvaliswinebuli marketinguli kvlevebis 

Catarebisas. meoradi monacemebis sizuste aseve icvleba saxelmwifos 

ganviTarebis donis mixedviT. Cveulebriv,  aSS-is mier wardgenili  

saerTaSoriso  meoradi monacemebi 

organizaciebis monacemebi 

adgilobrivi 
organizaciebi 

mocemul 
qveyanaSi 

samTavrobo 
monacemebi 

arasamTavrobo 
monacemebi 

saerTaSoriso 
organizaciebi 

mocemul qveyanaSi 

sazRvargareTuli 
organizaciebi 

mTavroba 

savaWro 
asociaciebi 

saerTaSoriso 
organizaciebi 

sindicirebuli 
kompaniebi 

publikaciebi 
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monacemebi, ganviTarebad qveynebTan SedarebiT, ufro sarwmunoa. 

ekonomikuri statistikis sizusteze gavlenas axdens qveynis sagadasaxado 

sistema da dabegvrisadmi Tavis aridebis done, agreTve mosaxleobis 

aRweris Catarebis sixSire.  magaliTad, aseTi aRwera aSS-Si tardeba 

yovel aT weliwadSi, xolo CineTSi 1953-dan 1982 wlamde igi saerTod ar 

Catarebula. Tumca, dReisaTvis situacia icvleba: arsebobs uamravi 

sindicirebuli kompania, romelic globaluri masStabiT saerTaSoriso 

meorad informaciebs flobs. mosaxleobis raodenobis, asakis, 

Semosavlebis, profesiebisa da ganaTlebis Sesaxeb demografiuli 

monacemebis farTo speqtri sasargebloa saerTaSoriso bazarze 

mimdinare tendenciebis Sesaswavlad. aseTi tipis statistikuri 

monacemebis mniSvnelobas cxadyofs qvemoT moyvanili magaliTi. 

  iSviaTia SemTxveva, rodesac saqoneli bazars mTlianad ipyrobs. 

Tumca, es SeZlo kompania SmithKline Beecham-ma, romelic aRmosavleT 

evropaSi farmacevtuli da kosmetikuri produqciis pirveli 

dasavleTeli  mimwodebelia.  Tavisi produqciisaTvis  kompaniam 

gamoiyena  dasaxeleba  Oxy, rogorc globaluri savaWro marka saxis 

kanis movlis iseTi saSualebebisaTvis, rogoricaa losionebi, kremebi da 

saSxape gelebi. meoradi monacemebis safuZvelze kompaniam sacdeli 

marketingisaTvis Tavdapirvelad SearCia poloneTis bazari, romelic 3 

milioni mozardi gogonebisagan Sedgeboda. meoradi monacemebis 

gaanalizebiT dadginda, rom poloneTis mozardi gogonebi upiratesobas 

aniWebdnen  Jurnal Popcorn-s  da didxans uyurebdnen satelevizio 

serialebs.   aqedan gamomdinare, kompaniam ganaTavsa reklama jer Jurnal 

Popcorn-Si, xolo Semdgom  teleserialebis Cvenebisas mimdinare 

sareklamo pauzis dros. meoradi monacemebis safuZvelze poloneTis 

bazarze aseTi adreuli gasvla daexmara kompania SmithKline Beecham-s 

Tavisi savaWro marka Oxy-saTvis lideris pozicia moepovebina. 

 

     kabineturi kvlevis upiratesobebi da naklovanebebi. kabinetur 

kvlevebs  gaaCnia Semdegi upiratesobebi: 

 meoradi informaciis swrafi miReba; 

 informaciis miRebis sakmaod dabali Rirebuleba; 

 simsubuqe da xelmisawvdomoba; 
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 pirobebis Seqmna pirveladi informaciis ufro efeqturad 

gamoyenebisaTvis. 

      meoradi informaciis gamoyenebas gaaCnia naklovanebebic. magaliTad, 

aseTi informacia zogjer arasruli an moZvelebulia, aseve, SesaZloa, 

rom  igi firmis mier dayenebul problemas zustad ar Seesabamebodes. 

 

 

5.4.2. savele kvlevebi saerTaSoriso marketingSi 

 

     savele, anu pirvelad  kvlevaSi mkvlevari  uSualod monawileobs  

saWiro informaciis mopovebaSi,  sxvadasxva meTodebis gamoyenebiT  

pirdapir kontaqts amyarebs informaciis SesaZlo matareblebTan.   

arsebobs savele kvlevis ori ZiriTadi meTodi: raodenobrivi kvleva da 

Tvisebrivi kvleva. miuxedavad imisa, Tu romel meTods iyenebs mkvlevari 

informaciis moZiebisas, aucilebelia calkeuli bazrisaTvis Tu 

qveynisaTvis damaxasiTebeli Taviseburebebis gaTvaliswineba. 

 

 

 

5.4.2.1. raodenobrivi kvlevis meTodebi 

 

  saerTaSoriso marketingSi raodenobrivi  kvlevis dros gamoiyeneba 

Semdegi meTodebi: 

 gamokiTxva, 

 dakvirveba, 

 eqsperimenti. 

      

a) gamokiTxva 

      gamokiTxva sagareo bazris Sesaxeb informaciis Segrovebis  

SedarebiT efeqturi meTodia, romelic winaswar Sedgenili kiTxvebisa da 

maTze savaraudo pasuxebis CamonaTvalis safuZvelze mimdinareobs (ix. 

nax. 5.7). aseTi  kiTxvebis dasma  SesaZlebelia   respondentebTan uSualo 

saubariT, fostiT, telefoniT, eleqtronuli saSualebebiT. TiToeul 

maTagns gaaCnia  garkveuli nairsaxeobebi (ix. nax. 5.8). 



 

 206 

      

      

 

 

 

 

 

 

 

 

 

 

 

 

nax. 5.7. sagareo bazarze gamokiTxvis meTodis sistema 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax. 5.8. gamokiTxvis meTodebis klasifikacia saerTaSoriso marketingSi 

Catarebis sixSire: 

 sporaduli 

 paneluri 

respondentTa mocvis done: 

 mTliani 

 SerCeviTi  
 

 
gamokiTxva 

respondentTa jgufebi:   

 momxmareblebi 

 savaWro sawarmos   
TanamSromlebi 

 eqspertebi 
 

Fformebi: 

 telefoni 

 respondentTan mkvlevaris 
uSualo (piradi) kontaqti 

 fosta 

 eleqtronuli komunikaciebi 

 

gamokiTxvis meTodebi 

satelefono 
gamokiTxva 

personaluri 
gamokiTxva 

safosto 
gamokiTxva 

eleqtronuli 
gamokiTxva 
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fostiT 
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satelefono gamokiTxva.  aSS-Si  da kanadaSi telefoni 

praqtikulad yvela ojaxs aqvs. amitom am qveynebSi telefoniT 

gamokiTxva  mosaxleobis gamokiTxvis dominirebuli meTodia. analogiuri 

situacia SeiniSneba evropis zogierT   qveyanaSic.  magaliTad, SveciaSi 

telefonis raodenoba yovel 1000 adamianze Seadgens 900 erTeuls, xolo 

stokholmSi es cifri ufro maRalia. aRniSnulis gaTvaliswinebiT, 

agreTve dabali Rirebulebis gamo, mkveTrad gaizarda satelefono 

gamokiTxvaTa raodenoba am qveynebSi, sadac igi mTliani gamokiTxvis 46 

%-s Seadgens. zogierT qveyanaSi, magaliTad, niderlandebSi satelefono 

gamokiTxva, raodenobis TvalsazrisiT,  personalur gamokiTxvas 

aWarbebs. gansakuTrebiT unda gamovyoT honkogi, sadac ojaxebis 96 %-s 

aqvs telefoniT urTierTobis saSualeba da  saRamos saaTebSi 

SesaZlebelia warmatebiT gamoikiTxos SerCeuli respondentebis 75 %.  

Tumca, mocemuli kulturisaTvis es araa monacemTa Segrovebis yvelaze 

mniSvnelovani meTodi. 

evropis bevr qveyanaSi mosaxleobis telefonizaciis done jer 

kidev arasrulia.  magaliTad, did britaneTSi es maCvenebeli aris 80%,  

portugaliaSi (lisabonis gamoklebiT) - 33,6%.  am qveyanaSi Catarebuli 

gamokiTxvebis saerTo raodenobidan satelefono gamokiTxvaze modis 17%, 

xolo fineTSi - mxolod 11,2%. amitom  mravali mkvlevari skeptikurad 

uyurebs aseT qveynebSi satelefono gamokiTxvas.   

ganviTarebad qveynebSi telefoni mxolod ojaxTa mcire 

raodenobas aqvs. afrikaSi telefonizaciis done metad umniSvneloa. 

indoeTi agraruli qveyanaa, ZiriTadad,  soflis mosaxleobiT, sadac 

telefonizacia Seadgens 5%-s. braziliaSi telefoniani ojaxebis 

xvedriTi wona dabalia (30% did qalaqebSi). amasTan, aris iseTi qveynebi, 

rogoricaa, magaliTad,   saudis arabeTi, sadac telefonizacia maRalia, 

magram satelefono cnobarebi arasruli da moZvelebulia. mraval 

ganviTarebad qveyanaSi satelefono gamokiTxvebma SeiZleba damatebiTi 

problemebi Seqmnan.  zogan  saxlSi dRisiT satelefono zarebi 

uSedegoa, vinaidan  adaT-wesebi ukrZalavs diasaxliss telefoniT ucxo 

pirTan saubars.  es problema nawilobriv SeiZleba mogvardes, Tu 

interviueri iqneba qali, magram aseT qveynebSi qalebis dasaqmebac 
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problemaa. cxadia, msgavsi faqtorebi satelefono intervius Catarebas 

arTulebs. 

satelefono gamokiTxva yvelaze ufro efeqtiania iseT  

respondentebTan, romlebTanac  dakavSireba da  saqmiani satelefono 

saubari advilia,    xolo  maTi ganaTlebis done saSualoze maRalia da  

isini TavianT azrebs Tavisuflad gamoTqvamen. saerTaSoriso 

satelefono zarebis gaiafebis Sedegad    SesaZlebeli xdeba   erTi 

adgilidan ramdenime qveyanaSi kvlevis Catareba. es ki  mniSvnelovnad 

amcirebs dros da xarjebs, romlebic TiToeul qveyanaSi kvleviTi 

proeqtis ganxorcielebasTanaa dakavSirebuli. amasTan, aRsaniSnavia is 

faqti, rom saerTaSoriso zarebs pasuxis maRali albaToba aqvs da 

Sedegebic sakmaod stabiluria. mTavaria iseTi interviurebis moZebna, 

romlebic Sesabamis enaze Seuferxeblad  isaubreben. evropis qveynebis 

umetesobaSi  es problema araa.   

kompiuterizebuli satelefono interviu sakmaod kargad 

gamoiyeneba aSS-sa da kanadaSi, agreTve zogierT evropul qveyanaSi, 

magaliTad, germaniaSi. satelefono gamokiTxvebis raodenobis zrdasTan 

erTad, es meTodic popularuli xdeba. 

 

personaluri gamokiTxva. saxlSi gamokiTxvisaTvis saWiroa 

kvalificiuri interviuerebis didi raodenoba, romlebTanac kontraqtis 

pirobebi qveynebis mixedviT gansxvavebulia. magaliTad, safrangeTSi 

arsebobs rogorc Statiani, ise StatgareSe interviuerebi, romelTa 

xelfasebi mravalnairia. safrangeTSi damqiravebeli da interviueri 

ixdis socialuri dazRvevis did Senatans, rac did britaneTSi 

SedarebiT naklebia. maRali danaxarjebis gamo saxlSi gamokiTxvis 

raodenoba aSS-sa da kanadaSi TandaTanobiT mcirdeba, Tumca, evropisa da 

ganviTarebadi qveynebis mraval qveyanaSi jer kidev popularulia. 

magaliTad, aseTi gamokiTxva SveicariaSi dominirebuli meTodia, xolo 

portugaliaSi ki Catarebuli intervius 77 %-s Seadgens. saxlSi 

gamokiTxva aseve popularulia laTinuri amerikis qveynebSi. aseTi 

gamokiTxvis mniSvnelobas warmogvidgens qvemoT moyvanili magaliTi. 

gelapis institutma (Gallup Organization)   Caatara   kvleva, romlis 

mizani iyo  momxmareblebis mier bolo erTi Tvis ganmavlobaSi nanaxi 
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sxvadasxva sareklamo gancxadebebis damaxsovrebis xarisxis Sefaseba. 

amisaTvis gelapis institutis TanamSromlebma  saxlSi   gamokiTxes 

momxmareblebi aSS-Si, kanadaSi, urugvaiSi, CileSi, argentinaSi, 

braziliaSi, meqsikasa da panamaSi. sul gamoikiTxa 7498 adamiani. kiTxvebi, 

daaxloebiT, aseTi Sinaarsis iyo: `bolo TveSi   nanaxi ualkoholo 

sasmelebis savaWro markebis romeli reklama gaxsendebaT pirvelad?~ 

kvlevam aCvena, rom CrdiloeT da samxreT amerikis axalgazrda Taoba 

irCevda Coca-Cola-s reklamas.  igi Sevida reklamebis pirvel eqvseulSi, 

romlebsac momxmareblebi zemoT dasaxelebuli  8 qveynidan 7-Si 

ixenebdnen. Pepsi-Cola-s reklama Sevida pirvel eqvseulSi 4 qveyanaSi, 

xolo McDonald’s-is reklama  - or qveyanaSi. amasTan, arc erTi am 

kompaniebiis reklama ar moxvda pirvel eqvseulSi braziliaSi. 

CrdiloeT amerikaSi marketinguli kvlevis mraval kompanias gaaCnia 

mudmivi samuSao adgilebi msxvil savaWro organizaciebSi. aseTia 

interviusaTvis mowyobili oTaxebi, samzareuloebi, dakvirvebis adgilebi 

da sxva. savaWro centrebSi gamokiTxvebi interviuebis saerTo raodenobis 

15,2 %-s Seadgens kanadaSi, xolo 19 %-s - aSS-Si. marTalia, aseTi 

gamokiTxvebi tardeba zogierT evropul qveyanaSi, magaliTad, SveciaSi, 

magram isini araa popularuli evropasa da ganviTarebad qveynebSi. 

piriqiT, qalaqis centrSi  da quCebSi interviu  warmoadgens informaciis 

Segrovebis mTavar meTods safrangeTsa da niderlandebSi. amasTan, 

evropaSi sul ufro metad vrceldeba personaluri gamokiTxva 

kompiuteris gamoyenebiT. aseTi gamokiTxvis programa SemuSavda 

niderlandebSi da warmatebiT gamoiyeneba paneluri kvlevis dros. 

 

safosto gamokiTxva.  dabali danaxarjebis gamo safosto 

gamokiTxva gamoiyeneba ganviTarebuli qveynebis umetesobaSi, sadac 

mosaxleobis wignierebis done maRalia da safosto sistema kargadaa 

ganviTarebuli.  aseTi gamokiTxva interviuebis saerTo raodenobis 6,2 %-

s Seadgens kanadaSi, xolo 7 %-s aSS-Si.  qveynebSi, sadac mosaxleobis 

ganaTlebis done maRalia (dania, fineTi, islandia, norvegia, Svecia, 

niderlandebi) fostiT gamokiTxva Cveulebrivi saqmea. afrikaSi, aziasa da 

samxreT amerikaSi, mosaxleobis dabali wignierebisa da soflis 

mcxovreblebis didi xvedriTi wonis gamo,  fostiT gamokiTxvas iSviaTad 
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iyeneben.  igi gansakuTrebiT efeqtiania saerTaSoriso sawarmoo bazarze 

marketinguli kvlevebis Catarebisas, Tumca, TiToeuli firmis farglebSi 

Sesabamisi respondentebis identificireba  sakmaod rTulia. miuxedavad 

amisa, safosto gamokiTxva warmatebiT gamoiyeneba saerTaSoriso 

kvlevebSi, rasac qvemoT moyvanili magaliTic cxadyofs. 

kompania Backer  Spielvogel  Bates  yovelwliurad Seiswavlis  14 qveynis  

15 aTasi respondentis qcevas  da damokidebulebebs. amisaTvis igi  

atarebs detalur gamokiTxvas, saxelwodebiT  Global Scan.    anketa Seicavs 

120 kiTxvas, romelic exeba respondentis cxovrebis stils da yidvisadmi 

damokidebulebas.  anketebs avrceleben fostiT, risTvisac sxvadasxva 

qveyanaSi arsebuli kompaniis adgilobrivi warmomadgenloba pasuxs agebs 

anketebis dagzavnaze, SerCevis formirebaze, dabrunebuli anketebis 

damuSavebasa da niu-iorkis saTavo ofisSi gagzavnaze. Global Scan-is 

farglebSi gamoxmaureba saSualod 50 %-s aRwevs.  aseTi monacemebis 

safuZvelze, cxovrebis stilis TvalsazrisiT,  marketologebma gamoyves 

xuTi mudmivi segmenti: `mebrZolebi~, `warmatebas miRweulebi~, 

`SeboWilebi~, `Semgueblebi~, `tradiciis mimdevrebi~. aseTnairad, 

marketologebma miiRes cxovrebis stilis  zogadi nakrebi, romelic 

msoflio masStabiT momxmarebelTa qcevas gansazRvravs.   magaliTad,  

aSS-Si, inglisSi, avstraliasa da fineTSi `warmatebas miRweulebSi~ 

msgavseba ufro metia, vidre aSS-Si `warmatebas miRweulebsa~ da 

`mebrZolebs~ Soris. Global Scan   agrovebs detalur informaciebs cnobili 

savaWro markebisa da aTasze meti  saqonlis kategoriis Sesaxeb, 

romlebsac marketologebi konkretuli strategiebis SemuSavebisaTvis 

mimarTaven. 

safosto panelebi farTod gamoiyeneba did britaneTSi, 

safrangeTSi, germaniaSi, niderlandebSi, fineTSi, SveciaSi, italiaSi, 

espaneTSi da sxva evropul saxelmwifoebSi. es meTodi perspeqtiulia 

axali teqnologiebis meoxebiT. magaliTad, germaniaSi ori kompania (A.C. 

Nielsen   da  GfK-Nurnberg) safosto panelis farglebSi sargeblobs 

informaciis Segrovebis eleqtronuli modeliT, romelic efuZneba aSS-

is models Behavior Scan.  kompania Nielsen iyenebs  saeTero televizias, 

xolo kompania GfK – sakabelos. aseTi tipis gamokiTxvebi araa 

gavrcelebuli ganviTarebad qveynebSi. 
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eleqtronuli gamokiTxva.  marketinguli kvlevebis Catarebisas 

eleqtronuli fostisa da internetis gamoyeneba swrafad izrdeba 

msoflioSi, gansakuTrebiT, aSS-sa da kanadaSi. amasTan, eleqtronuli 

komunikaciebis meSveobiT gamoikiTxeba ara marto biznesisa da 

saxelmwifo dawesebulebebis wamomadgenlebi, aramed calkeuli ojaxebi. 

orive meTodi gamosadegia saqonlis farTo asortimentTan dakavSirebul 

kvlevebSi. eleqtronul gamokiTxvas sul ufro xSirad mimarTaven 

evropaSi.  ganviTarebad qveynebSi ki eleqtronuli fostisadmi daSveba 

SezRudulia, xolo internetis SesaZleblobebi SedarebiT naklebia. 

amitom aseT qveynebSi gamokiTxvis Casatareblad es meTodebi araa 

gamosadegi.  

 

gamokiTxvis meTodis SerCeva. ar arsebobs gamokiTxvis iseTi 

meTodi, romelic yvela SemTxvevaSi saukeTesoa.  5.2 cxrilSi mocemulia 

saerTaSoriso marketinguli kvlevis Catarebisas gamokiTxvis sxvadasxva 

meTodis SedarebiTi daxasiaTeba. cxrilSi gamokiTxvis meTodebi 

klasificirebulia farTo kategoriebis mixedviT, rogoricaa 

satelefono, personaluri, safosto da eleqtronuli gamokiTxva.  

kompiuterebisa da safosto panelebis gamoyeneba mniSvnelovnadaa 

damokidebuli qveynis ganviTarebis doneze. aseve savaWro centrebSi 

personaluri gamokiTxva damokidebulia imaze, sWarbobs Tu ara savaWro 

centrebi sacalo savaWro qselSi. igive damaxasiaTebelia eleqtronuli 

gamokiTxvisaTvis, romelic kompiuteruli teqnikasa da internetTan 

daSvebasTanaa dakavSirebuli.  

gamokiTxvis meTodis SerCevis meore arsebiTi faqtoria sxvadasxva 

qveyanaSi gamokiTxvis Sedegebis tolmniSvnelovanoba da Sepirispireba. 

ramdenime qveyanaSi informaciis Segrovebisas mizanSewonilia 

gamoviyenoT ara ubralod gamokiTxvis erTnairi meTodebi, aramed iseTi 

meTodebi, romlebsac monacemebis saimedoobis erTnairi done eqneba, 

rasac qvemoT mocemuli magaliTic adasturebs. 

 kompania Nike-s  2000 wels  ekava  aSS-is sportuli fexsacmlis 

bazris 42%. igi eZebda SesaZleblobebs evropaSi gayidvis moculobis 

gazrdisaTvis. im droisaTvis evropa  warmoadgenda didi potencialis 

mqone bazars, sadac  sportuli fexsacmlis gayidvis moculobam 8 mlrd          
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cxrili 5.2 

saerTaSoriso marketingul kvlevebSi gamokiTxvis meTodebis 

SedarebiTi daxasiaTeba 

 

 

kriteriumi 

gamokiTxvis meTodebi 

satele-
fono   

perso-
na- 
luri   

safos-
to 

eleq-
tro-
nuli 

SerCevis kontrolis maRali done + + _ _ 

respondentis saxlSi waswrebis 

SesaZleblobis arqona  
+ _ + + 

respondentis saxlSi misvlis 

SesaZleblobis arqona 
+ _ + + 

momzadebuli interviuerebis sakmarisi 

raodenobiT aryola 
+ _ + + 

soflis mosaxleobis mniSvnelovani 

xvedriTi wona 
_ + _ _ 

rukebis ararseboba + _ + + 

regularulad ganaxlebadi satelefono 

wignebis ararseboba 
_ + _ + 

dagzavnis siebis ararseboba + + _ + 

saojaxo telefonebis dabali xvedriTi 

wona 
_ + + _ 

arasakmarisi safosto servisi + + _ + 

mosaxleobis wignierebis dabali done _ + _ _ 

piradi kontaqti, rogorc urTierTobis 

nacionaluri kulturis elementi 
_ + _ _ 

kompiuterisa da internetisadmi daSvebis 

umniSvnelo done 
+ + + _ 

SeniSvna: `+~ aRniSnavs upiratesobas, `_~ aRniSnavs naklovanebas 

   

dolars gadaaWarba. imisaTvis, rom gaewia konkurencia sportuli 

fexsacmlis iseT cnobil gigantebTan, rogoricaa Reebok, Adidas  da Puma, 

kompania Nike -ma Caatara momxmarebelTa mjobinebebis kvleva sam qveyanaSi: 

SveciaSi, safrangeTsa da SveicariaSi. Sedegebis urTierTSedareba 

miRweuli iqna TiToeul qveyanaSi Sesabamisi gamokiTxvis meTodis 

gamoyenebiT. kerZod,  SveciaSi mimarTes satelefono gamokiTxvas, 

safrangeTSi – quCaSi gamokiTxvas, xolo SveicariaSi – saxlSi 

personalur gamokiTxvas.   kvlevis Sedegad miRebuli monacemebis 

safuZvelze kompania Nike–ma gamoavlina is faqtorebi, romlebic 
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evropeli momxmareblebis mier  sportuli fexsacmlis arCevaze gavlenas 

axdenen. esenia – komfortuloba, damzadebis xarisxi da stili. aseve 

dadginda am faqtorebis cvlileba SveciaSi, safrangeTsa da SveicariaSi. 

amis Semdgom kompania Nike–ma am qveynebisaTvis Sesabamisi marketinguli 

strategiebi SeimuSava. 

 

 

b) dakvirveba 

     dakvirveba warmoadgens saintereso informaciis miRebisaTvis 

adamianTa qcevis,  obieqtebisa da movlenebis sistematur registracias. 

es meTodi   pirveladi informaciis misaRebad gamoiyeneba im SemTxvevaSi, 

roca respondentebis uSualo gamokiTxva SeuZlebelia. zogjer 

dakvirveba erTaderTi meTodia, romelic sazRvargareTuli bazrebis 

Sesaxeb saWiro informaciis mopovebis saSualebas iZleva. Aamave dros, 

misi gamoyeneba mkvlevars yovelTvis rodi SeuZlia. magaliTad, adamianis 

grZnoba, damokidebuleba an motivi dakvirvebas ar eqvemdebareba. 

      yvelaze ufro xSirad dakvirvebas mimarTaven saqonlis yidvisa da 

gamoyenebis procesSi momxmarebelTa  moqmedebis dasadgenad. Mmas aseve 

didi mniSvneloba eniWeba   momxmareblebze marketinguli RonisZiebebis 

zemoqmedebis gansazRvrisaTvis. 

       dasaSvebia, rom mkvlevari dakvirvebis procesSi Tavad   

monawileobdes   an  mas garedan daakvirdes. orive SemTxvevaSi 

mkvlevarma SeiZleba dakvirveba Caataros farulad an Riad. faruli 

dakvirvebis dros respondentebi amis Sesaxeb informirebuli ar arian, 

rac maT bunebrivad moqcevis saSualebas aZlevs. aseTi dakvirveba 

tardeba daburuli minebis, faruli kameris an SeumCneveli teqnikuri 

mowyobilobebis gamoyenebiT. damkvirvebeli SeiZleba gamovides 

gamyidvelis an myidvelis rolSi.   Ria dakvirvebis dros respondentebma 

ician, rom maT akvirdebian. Tu mkvlevrma DSearCia Ria dakvirvebis 

meTodi, magaliTad, evropis romelime maRaziaSi, amis Sesaxeb 

informirebuli unda gaxados maRaziis xelmZRvaneloba da savaWro 

personali. 

     dakvirveba SeiZleba Catardes rogorc bunebriv, aseve xelovnur 

pirobebSi.  bunebriv pirobebSi dakvirveba mimdinareobs 
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respondentisaTvis Cveul garemoSi. aseTia, magaliTad, im respondentebis 

qcevaze  dakvirveba, romlebic swrafi kvebis restoranSi sadiloben. 

xelovnur pirobebSi dakvirvebis dros respondents akvirdebian 

xelovnurad Seqmnil garemoSi, magaliTad, kvleviTi centris 

samzareuloSi.  

 Catarebis wesis mixedviT dakvirveba, ZiriTadad, ori saxisaa: 

personaluri dakvirveba da meqanikuri dakvirveba.  

personaluri dakvirvebis dros mkvlevari iwers obieqtTan 

dakavSirebul movlenebs maTi msvlelobis momentSi. amasTan,  mkvlevari 

ar ereva aseT movlenebSi.  is, ubralod, afiqsirebs yvelafers, rac 

bunebriv an xelovnur pirobebSi mimdnareobs. magaliTad, mkvlevars 

SeuZleba Caiweros univermaRSi momsvlelTa raodenoba da daukvirdes 

myidvelTa nakadebis moZraobas. aseTi informacia sasargebloa maRaziis 

dagegmvis, calkeuli seqciis adgilmdebareobis gansazRvrisa da 

Taroebis ganlagebisaTvis. kompania Honda Motors Co  iyenebs  personaluri 

dakvirvebis Sedegebs sxvadasxva qveynis bazarze Tavisi manqanebis 

adaptaciisaTvis. swored aseTi kvlevis Sedegad SemuSavda modeli Accord, 

romlis amerikuli varianti, salonis didi moculobidan gamomdinare, 

pozicionirdeba rogorc saojaxo manqana, rac moswonT myidvelebs, 

romlebic demografiuli afeTqebis periodSi daibadnen. iaponeli 

momxmareblebisaTvis ki modeli Accord pozicionirdeba, rogorc 

kompaqturi sportuli manqana, romelic gaTvaliswinebulia axalgazrda 

profesionalebisaTvis.   aseT models aqvs naklebi zomebi, vinaidan 

iaponiaSi viwro gzebia. Accord-is evropul  variants aqvs mokle  korpusi, 

rac evropis qalaqebis viwro quCebs Seesabameba.  

 meqanikuri dakvirveba iTvaliswinebs qcevis fiqsaciisaTvis 

meqanikuri mowyobilobebis gamoyenebas. aseTi mowyobilobebis 

funqcionirebisaTvis respondentis pirdapir monawileoba  zogjer 

saWiroa, zogjer – ara. meqanikuri mowyobilobidan, romelic 

respondentis monawileobas ar moiTxovs, yvelaze ufro cnobilia 

kompania AC Nielsen-is audiometri. igi uerTdeba televizors da mudmivad 

afiqsirebs, Tu romeli arxia CarTuli.  dakvirvebis procesSi warmatebiT 

gamoiyeneba kino da video kamerebi, agreTve saqonlis Strix-kodebi da 

sxva.   
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g)  eqsperimenti 

 

      calkeuli eqsperimentis Catarebas ganapirobebs sxvadasxva 

parametrs Soris mizez-Sedegobrivi kavSiris dadgena, romelic sakvlev 

obieqts axasiaTebs. aseTia, magaliTad, fasebis momatebis gamo mocemuli 

saqonlis gayidvis moculobis Semcirebis gansazRvra. imis mixedviT, Tu 

rogor garemoSi tardeba eqsperimenti, erTmaneTisagan ganasxvaveben 

savele da laboratoriul  eqsperimentebs. 

     savele eqseperimenti tardeba Cveulebrivad arsebul  marketingul 

garemoSi, xolo laboratoriuli _ misTvis Seqmnil specialur 

pirobebSi.  savele eqsperimentis Catareba saerTaSoriso bazarze sakmaod 

rTuli amocanaa. mkvlevari SeiZleba Seejaxos ekonomikuri, 

informaciuli da teqnologiuri ganviTarebis mixedviT gansxvavebul 

bazrebs.  magaliTad, mraval qveyanaSi satelevizio arxebi   saxelmwifos 

sakuTrebaa da  reklama mkacrad SezRudulia, rac savele eqsperimentSi 

reklamis  gamoyenebas  aferxebs.  amis  dasturad gamogvadgeba kompania 

M&M/Mars-is magaliTi. kompaniam ruseTSi SeiZina mniSvnelovani sawarmoo 

simZlavreebi da   Tavis  Sokoladebs gauwia reklama televiziiT,   

magram gayidvis sasurvel  moculobas ver miaRwia.  kompanias 

ainteresebda   Catarebuli reklamis intensivobis done,  iyo igi maRali, 

dabali Tu sakmarisi? pasuxis miRebisaTvis kompaniam gadawyvita  

bunebriv pirobebSi reklamis intensivobis cvlilebasTan dakavSirebiT  

eqsperimentis Catareba, magram es ver ganxorcielda, vinaidan ruseTis  

xelisufleba satelevizio arxebs mkacrad akontrolebda.  

  infrastruqturis ganviTarebis  doneebsa  da sacalo vaWrobis   

meTodebSi  gansxvaveba  aseve xels uSlis bazarze qsperimentis 

Catarebas. magaliTad, kompania Procter & Gamble, baltiispireTis qveynebSi   

msxvili  supermarketebis simciris gamo,  Tavisi produqciis reklamis 

efeqtianobis SefasebisaTvis eqsperimentis Catarebisas sirTuleebs 

ganicdis.  aziis, afrikis da samxreT amerikis zogierT qveyanaSi 

mosaxleobis umetesoba cxovrobs soflebSi da patara qalaqebSi, sadac 

infrastruqtura, magaliTad, gzebi, satransporto momsaxureba, sasawyobo 

nagebobebi arasakmarisadaa ganviTarebuli. yovelive es qmnis gasaRebis 

arxebis saWiro raodenobiT uzrunvelyofis problemebs. am SemTxvevaSi 
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Znelia  movlenebs Soris mizez-Sedegobrivi kavSiris dadgena, rac 

eqsperimentis Catarebas arTulebs. magram es rodi niSnavs imas, rom 

aseTi kvleva ar unda Catardes. piriqiT, SemoqmedebiTad dagegmili 

eqsperimenti saimedo monacemebis miRebis garantia, rasac qvemoT 

moyvanili magaliTic adasturebs. 

 kompania Pepsi-Cola-m safrangeTSi, Coca-Cola-s winaaRmdeg Tavisi 

strategiis formirebis mizniT, sareklamo rgolebSi cnobili 

adamianebis gamoyenebaze uari Tqva. safrangeTSi Catarebuli 

marketinguli kvlevis Sedegad aRmoCnda, rom amerikeli cnobili saxeebis 

gadaWarbebulma gamoyenebam bazars SeiZleba ziani miayenos. Coca-Cola 

agrZelebda am strategiis gamoyenebas, magram Pepsi-Cola mixvda, rom mas am 

sust  mxareze ieriSis mitana SeeZlo. kvlevam aCvena, rom evropeli  

momxmareblebi Coca-Cola-s marketingul Zalisxmevas metismetad 

amerikulad miiCnevdnen. amitom Pepsi-Cola-m gadawyvita, rom konkurenciis 

instrumentad Tavisi sasmelis gemo gamoeyenebina. magram frangebma 

akrZales pirdapiri konkurentuli reklama. maSin Pepsi-Cola-m Tavisi 

gemovnebiTi upiratesoba musikiT gamoxata. kerZod, Pepsi-Cola-m Tavisi 

produqtebis demonstraciis fonisaTvis msubuqi da melodiuri musika 

gamoiyena. aRmoCnda, rom musikam Pepsi-is markisadmi keTilganwyobis 

grZnoba gamoiwvia. Coke-s demonstraciis dros ki fonad gamoiyenes 

arasasiamovno musika, rac momxmareblebSi negatiur ganwyobas qmnida.  

sacdel bazrebze eqsperimentis CatarebiT dadginda, rom pozitiuri 

ganwyoba gadaecemoda kargi musikiT, xolo negatiuri – cudi musikiT. am 

informaciis safuZvelze Pepsi-m SeimuSava Tavisi reklama. sabolood, 

Pepsi-is sacalo gayidvebi safrangeTSi sagrZnoblad gaizarda, Tumca, 

Coke-s donemde mainc ver avida. 

     zemoaRniSnulidan gamomdinare, SeiZleba davaskvnaT, rom 

eqsperimenti, rogorc informaciis Segrovebis meTodi, yvelaze ufro 

xSirad saerTaSoriso bazarze sacdeli marketingis dros gamoiyeneba. 

mocemul SemTxvevaSi saqoneli, rogorc dakvirvebis obieqti, Seitaneba 

calkeuli qveynis bazarze da Semdgom Seiswavleba misadmi 

momxmarebelTa damokidebuleba  yidvisa da moxmarebis procesSi.  

aseTnairad miRebuli informacia, sxva monacemTan erTad, firmisaTvis 
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Taviseburi orientiria sagareo bazarze misi saqmianobis SesaZleblobis 

Sesaxeb gadawyvetilebis misaRebad.  

 

 

 

                 5.4.2.2. Tvisebrivi  kvlevis meTodebi 

 

    Tvisebrivi meTodi  raodenobrivisagan    imiT gansxvavdeba, rom igi 

sakvlevi problemis kompleqsuri analizis  saSualebas  iZleva 

respondentTa mcire raodenobis pirobebSi.  Tvisebrivi  meTodebiT, 

rogorc wesi, maSin sargebloben, roca saqme exeba pirveladi 

informaciis moZiebas, romelic  sakmaod rTuli da arsakmaod 

gansazRvrulia, rac zogjer respondentebis mier calkeuli kiTxvebis 

araswor gagebas iwvevs. mocemuli meTodebi  Sesaswavli problemis ufro 

srulad gagebisa  da Semdgomi kvlevis dasabuTebuli gegmebis 

SesamuSaveblad gamoiyeneba. Tu kompania ar icnobs sxva kulturis 

niuansebs, strategiuli gadawyvetilebebi sazRvargareTuli bazrebis 

aTvisebis Taobaze SeiZleba araswori aRmoCndes. amitom saerTaSoriso 

marketinguli kvlevebis Catarebisas Tvisebrivi kvlevebis mniSvneloba 

gansakuTrebiT didia.  marketinguli kvlevis sawyis stadiaze Tvisobrivi 

kvlevebi iZleva warmodgenas arsebuli problemis Sesaxeb da gvexmareba 

maT gadaWraSi relevanturi modelebis, kvlevis sakiTxebisa da 

hipoTezebis daxmarebiT. Sesabamisad, Tvisebrivi meTodebiT SesaZlebelia 

saSinao da sazRvargareTul bazrebs Soris gansxvavebaTa gamovlena.  

     Tvisebrivi  meTodis ZiriTadi  saxeebia:  

 miznobrivi jgufebis (fokus-jgufebis) interviu; 

 CaRrmavebuli interviu; 

 proeqciuli meTodebi. 

 

  fokus-jgufi   esaa arastruqturirebuli interviu respondentTa 

mcire jgufTan, romelsac uZRveba specialurad gawvrTnili moderatori 

(wamyvani). fokus-jgufis mTavari mizania  respondentebisagan  

marketinguli kvlevis amocanebze saWiro pasuxebis miReba. aseTi kvlevis   

warmatebiT ganxorcielebisTvis mTavaria moderatoris SerCeva. 
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moderatorma   jgufis wevrebi unda ganawyos im Temebze sasaubrod, 

romlebic SeiZleba maT arc ki ainteresebdeT. amisaTvis  man unda 

gaakontrolos   jgufSi arsebuli procesebi  (metismetad aqtiuri 

wevrebi daawynaros an pasiurebi  gaaaqtiuros),    swori mimarTulebiT 

warmarTos saubari, aRmoaCinos racionaluri pasuxebi da CaeZios 

respondentebs WeSmariti motivebis amosativtiveblad. 

A arsebobs fokus-jgufis gamokiTxvis  mkacri da  rbili  meTodebi. 

mkacri meTodisaTvis  damaxasiaTebelia moderatoris avtoritatuli 

gaZRolis stili, rogoricaa jgufis wevrebze zewola, kiTxvebze pasuxis 

gacemis SezRudva, gansxvavebuli mosazrebis gamoTqmisagan 

respondentebis Sekaveba da sxva. mkacri stili gamoiyeneba 

gansakuTrebul situaciaSi. fokus-jgufis gamokiTxva, ZiriTadad, rbili  

meTodiT tardeba. am SemTxvevaSi  xdeba adamianebis mimarT yuradRebis 

demonstrireba da maTi mosazrebebisadmi gulwrfeli interesebis 

gamoxatva, riTac jgufSi keTilganwyobili atmosfero  miiRweva.   es, ra 

Tqma unda,  ar niSnavs imas, rom moderatorisaTvis mTavaria jgufSi 

ukonfliqto situaciis Seqmna, ubralod, respondentebi unda grZnobdnen, 

rom TiToeuli maTganis Sexeduleba Rirebulia. 

respondentebis pasuxze minimaluri gavlenis moxdenisaTvis    

moderatori svams  neitralur kiTxvebs (magaliTad, ras fiqrobT amis 

Sesaxeb?  rogoria Tqveni STabeWdilebebi?  ras aqcevT yuradRebas am 

kategoriis produqciis SeZenisas?).   winaaRmdeg SemTxvevaSi (magaliTad, 

Tqven xom yovelTvis aqcevT yuradRebas produqciis mwarmoebeli 

kompaniis logos?) adamianebi moeqcevian gavlenis qveS da pasuxebs 

daprogramirebulad gascemen an igrZnoben moderatoris ganwyobas da im 

pasuxebs gascemen, ris mosmenasac TiTqosda maTgan moelian.  Tu 

neitraluri kiTxvebi Sedegs ar iZleva, maSin moderators SeuZlia  

erTgvari mimarTulebis mimcemi kiTxvebis dasma da respondentebze mcire 

zewolis moxdena ise, rom  sakuTari azri  sxvebs Tavze ar moaxvios da 

miRebuli Sedegebis vargisianobas safrTxe ar Seuqmnas. 

 miuxedavad imisa, rom moderatoris kiTxvebi   

arastruqturizebulia, saubris Sinaarsi  Tavisufali rodia, aramed 

agebulia im Temebis ganxilvaze, romlebic SemkveTs ainteresebs da 

fokus-jgufis Catarebis gegmaSia Cadebuli. aseTi gegma moicavs   jgufSi 
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gansaxilveli Temebis nakrebs.  misi Sedgenisas gamoiyeneba e.w. `iribidan 

pirdapir kiTxvebze gadasvlis meTodi~. es imas niSnavs, rom jer daismeba 

zogadi kiTxvebi, romlebic respondents sasaubrod ganawyoben.  amis 

Semdgom svamen ufro konkretul kiTxvebs, romlebic gamosakvlev 

problemaze wevrebis yuradRebis koncentrirebas iwveven. ase, magaliTad, 

sareklamo rgolis testirebisas, respondents, Cveulebriv, jer 

ekiTxebian, Tu rogoria misi saerTo Sexeduleba mocemul rgolze, xolo 

Semdeg  gadadian kiTxvebze, romlebic dakavSirebulia reklamis 

calkeul nawilebTan, rogoricaa personaJebi, gamoTqmuli frazebi da 

sxva. zogjer gamoiyeneba    e.w. `pirdapiridan irib kiTxvebze gadasvlis 

meTodi~.  am SemTxvevaSi kiTxvebi daismeba zemoT ganxiluli principis 

sapirispirod. aseT  meTods  mimarTaven maSin, rodesac mkvlevars, 

pirvel rigSi, konkretul kiTxvebze safuZvliani pasuxebi ainteresebs. 

amasTan,   moderatori zustad ar unda miyves kiTxvarSi mocemuli 

kiTxvebis Tanamimdevrobas. mas unda SeeZlos   moqniloba, improvizireba 

da gegmaSi cvlilebebis Setana.  

      standartuli fokus-jgufis gamokiTxva  grZeldeba 1,5-2 saaTi. 

rogorc wesi, standartuli fokus-jgufis gamokiTxva iwyeba 

respondentebis mier sakvlevi produqciis moxmarebis gamocdilebis 

ganxilviT, irkveva sxva markebis saqonlisadmi maT mier miniWebuli 

upiratesobebi.  es ara marto exmareba moderators faqtiuri 

informaciis miRebaSi, aramed respondentebs uxsnis SfoTvas da 

diskomforts, STaagonebs maT sakuTari Tavis rwmenas.  amis Semdeg 

saubari gadadis gansaxilveli Tematikis specifikur kiTxvebze.  

 im SemTxvevaSi, roca ganixileba Temebis SezRuduli nakrebi  

(magaliTad, sareklamo rgolisTvis erTi an ori siuJeti) an muSaoba 

mimdinareobs  bavSvebTan,  fokus-jgufis Catarebis xangrZlivoba moklea 

(1 saaTamde). aseT jgufebs mokle fokus-jgufebi ewodeba. gafarToebuli 

fokus-jgufi gamoiyeneba maSin, rodesac saWiroa didi raodenobis 

monacemTa Segroveba, magaliTad, miznobrivi auditoriis cxovrebis 

stilisa da miswrafebebis gansazRvra.  am saxis fokus-jgufebis 

gamokiTxva grZeldeba 3-4 saaTi. marketingul praqtikaSi gvxvdeba aseve 

orsesiuri jgufebi, rodesac jgufis erTi da igive monawileebi kviraSi 

orjer, ramdenime dRis intervaliT, ikribebian. xSirad, pirvel sesiaze 
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respondentebs urigdebaT sxvadasxva produqti, romlebsac saxlSi 

atanen, raTa iq mosinjon da TavianTi STabeWdilebebi meore sesiaze 

ganixilon.   

 standartuli fokus-jgufi, Cveulebriv, 8-12 respondentisagan 

Sedgeba, romlebic arsebuli problemis Sesaxeb kargad informirebulni 

arian. mini fokus-jgufSi respondentebis raodenobaa 4-5 adamiani, rac 

imis saSualebas iZleva, rom gansaxilveli Temebi,  standartul fokus- 

jgufTan SedarebiT, ufro Rrma doneze damuSavdes. 

 fokus-jgufis gamokiTxvas, umeteswilad, erTi moderatori uZRveba 

(standartuli fokus-jgufi), Tumca, yovelTvis ase rodia. zogjer jgufi 

mihyavs or moderators (ormoderatoriani fokus-jgufi), romlebic 

SeiZleba erTmaneTTan TanamSromlobdnen an metoqeobdnen. im SemTxvevaSi, 

rodesac ori moderatori SeTanxmebulad muSaobs (wyvilmoderatoriani 

fokus-jgufi), erTi maTgani pasuxismgebelia gamokiTxvis dinamikur 

ganviTarebaze, xolo meore  akontrolebs imas, rom ganxilvisas sakvlevi 

Tematikidan  Zireul gadaxvevebs adgili ar hqondes. aris iseTi 

situacia, rodesac orive moderatori aSkarad ixreba 

urTierTsawinaaRmdego Tvalsazrisebisaken (duelantmoderatoriani 

fokus-jgufi), riTac isini respondentebs  sakvlevi amocanis orive 

mxriT gansaxilvelad ganawyoben. xandaxan fokus-jgufis gamokiTxvas 

eswreba Tavad SemkveTic (SemkveTis TandaswrebiTi fokus-jgufi), 

romelic cdilobs, respondentebs auxsnas TematikasTan dakavSirebuli 

gaugebari sakiTxebi. zogjer jgufis wevrebs eZleva garkveuli davaleba, 

romelic maT garkveul droSi unda Seasrulon. davalebis paralelurad, 

akvirdebian jgufis wevrebis qcevas imis Taobaze, Tu vin gamoaCens 

lideris Tvisebebs, vin ra meTodiT miudgeba amocanas da a.S. dasaSvebia, 

rom  moderatori jgufs droebiT gaecalos (umoderatoro fokus- 

jgufebi). amis mizezi SeiZleba iyos, rogorc jgufis romelime wevris 

droebiT moderatorad daniSvna, aseve jgufis wevrebis sakvlev 

produqtTan cota xniT marto datoveba. 

 standartuli fokus-jgufi gulisxmobs diskusiebis gamarTvas  

konkretuli produqciis tipiur momxmareblebTan, romlebic SerCeulia 

iseTi niSnebiT, rogoricaa: sqesi, asaki, Semosavalebi, ojaxuri 

mdgomareoba, garkveuli markebis moxmareba da sxva. zogjer 
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respondentebis rolSi gamodian sxvadasxva sferos specialistebi, 

magaliTad, eqimebi, inJinrebi, menejerebi da sxva (fokus-jgufebi 

specialistebTan erTad). Tumca, unda aRiniSnos is faqti, rom maTi 

mowveva sakmaod rTulia. xandaxan fokus-jgufi Sedgeba sxvadasxva 

sferos specialistebisgan, romlebic   garkveul    prognozs akeTeben 

(`delfi~ fokus-jgufebi). 

 fokus-jgufSi mimdinare diskusias akvirdebian gverdiTa oTaxidan, 

calmxrivad gamWvirvale sarkis daxmarebiT, dasaSvebia agreTve video-

gadamcemi aparaturis gamoyeneba. damkvirveblebad gamodian rogorc 

SemkveTebi, ise mkvlevarebi. dReisaTvis,  fokus-jgufis wevrebis 

fizikurad mopatiJebis nacvlad,   sakmaod popularulia   SekrebisaTvis 

satelekomunikacio arxebiT sargebloba. karg Sedegs iZleva agreTve 

ormxrivi fokus-jgufebis gamokiTxva. am SemTxvevaSi erTi fokus-jgufis 

wevrebi (magaliTad, eqimebis jgufi) akvirdeba meore fokus-jgufis 

(magaliTad, pacientebis jgufis) gamokiTxvas, romlis   Semdgom nanaxi 

ganixileba. 

 fokus-jgufebi farTod gamoiyeneba ganviTarebul qveynebSi. 

amisaTvis moderatori kargad unda icnobdes ara marto kvlevis 

meTodologias, aramed mocemuli qveynis enis, kulturisa da socialuri 

urTierTobebis sakiTxebs.  fokus-jgufebis Sedegebi miiReba rogorc 

zepiri ganxilvidan, aseve araverbaluri signalebidan, rogoricaa xmis 

intonacia, saxis gamoxatva da Jestebi. aseve gansxvavebulia fokus-

jgufSi monawileTa raodenoba. magaliTad, aziaSi Svidi respondenti 

idealuri raodenobaa imisaTvis, rom jgufis wevrebma SeTanxmebas 

miaRwion.  axlo da Soreuli aRmosavleTis qveynebSi  adamianebi TavianT 

grZnobebis ganxilvas koleqtivSi uxalisod ekidebian. sxvagan, 

magaliTad, iaponiaSi sxvebis TandaswrebiT vinmesTan SeuTanxmebloba 

uzrdelobad iTvleba. Tvisebrivi meTodebis gonivruli gamoyeneba 

warmatebuli marketinguli kvlevis sawindaria, rac naTlad Cans qvemoT 

moyvanil magaliTSi.  

 espaneTis aviakompania Iberia  gasuli saukunis 90-ian wlebSi Seejaxa 

problemas, romelic   evropidan samxreT da centralur amerikaSi 

marSrutebis raodenobis zrdas  ukavSirdeboda. sakiTxi exeboda imas, Tu 

rogor gaewia konkurencia Iberia-s uamravi aviakompaniebisaTvis. pirveli 



 

 222 

pasuxebi gaeca  fokus-jgufebis meSveobiT, romliTac  gamovlinda 

Semdegi mosazrebebi:  (1) sazRvargareTeli mogzaurebisaTvis Iberia 

warmoadgens `fanjaras~ samxreT amerikaSi, (2) maiamiSi ramdenime dRiT 

gaCereba izidavs uamrav mgzavrs, gansakuTrebiT turistebs; (3) turistul 

paketSi maiamisa da kankunis mimarTulebaTa gaerTianeba biznesmenTa met 

raodenobas moizidavs.   mas Semdeg, roca Catarebuli gamokiTxviT 

damtkicda fokus-jgufebis Sedegebi, Iberia-m gadawyvita, rom Tavisi 

frenebis amosaval wertilad  maiami  gadaeqcia.  kvlevis Sedegebi aseve 

gamoyenebuli iqna turpaketebis SemuSavebisa da momsaxurebis 

gaumjobesebisaTvis,  ramac, saboloo jamSi,  uamravi konkurenebidan 

Iberia-s gamorCeva ganapiroba. 

 

      CaRrmavebuli interviu, fokus-jgufebis msgavsad, informaciis 

miRebis arastruqturirebuli da pirdapiri meTodia. igi, ZiriTadad, 

saZiebo kvlevebSi, kerZod, problemis gansazRvrisaTvis gamoiyeneba.   

CaRrmavebuli interviu,  dasmuli amocanebisa da respondentis 

Taviseburebebidan gamomdinare, SeiZleba gagrZeldes 30 wuTidan 3-4 

saaTamde. aseTi interviu, ZiriTadad, erTi adamianis gamokiTxvas 

gulisxmobs, magram arsebobs am meTodis modifikacia, roca saubarSi   2 

an 3 respondenti monawileobs. orwevrian interviuSi monawileobisaTvis 

SeiZleba, magaliTad,  dapatiJon  meuRleebi, raTa dadgindes, Tu rogor 

xdeba  maT ojaxSi ZviradRirebuli sayofacxovrebo teqnikis SeZena, vin 

TamaSobs mTavar rols gadawyvetilebis miRebaSi, ra argumentebs 

eyrdnoba TiToeuli maTgani sakuTari mosazrebebis dasabuTebaSi. 

samwevriani intervius SemTxvevaSi  miwveulia  sami adamiani, romlebsac 

gansxvavebuli Tvalsazrisi da Sexedulebebi gaaCnia. aseTi respondenti 

SeiZleba iyos, magaliTad, romelime evropuli an amerikuli avtomanqanis 

patroni, iaponuri an koreuli  avtomanqanis patroni da adamiani,  

romelsac avtomobilis SeZena surs. gonivrulad Catarebuli interviu  

saSualebas iZleva SevadaroT samive Tvalsazrisi da gamovavlinoT    

respondentebis racionaluri   azrebi  avtomanqanis SeZenis Sesaxeb. 

CaRrmavebuli intervius gakontrolebis done  ganisazRvreba Semdegi 

mimarTulebiT:  
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 kiTxvaris formalizebis done.  erT poluszea   gamokiTxvis 

varianti, romliTac  mkvlevarma respondents kiTxvebi unda dausvas 

kiTxvarSi mocemuli   TanmimdevrobiT da formulirebiT.  meore 

poluszea gansaxilvel Temaze absoluturad Tavisufali saubari, 

rodesac respondenti  Tavad gansazRvravs, Tu ra unda Tqvas. 

 dasasmeli kiTxvebis xasiaTi.  xSirad interviuSi   gamoiyeneba 

ganmartebiTi kiTxvebi, rogoricaa: `ratom TqviT ase?~, `SegiZliaT 

amaze ufro dawvrilebiT isaubroT?~, `ratom fiqrobT ase?~ da 

sxva. zogjer kvlevis mizani moiTxovs mkacrad formulirebuli 

kiTxvebis dasmas, raTa konkretul kiTxvaze pasuxi respondentisgan 

garantirebulad iqnes miRebuli.  aseTia, magaliTad, kiTxva 

`ramdenad warmatebulia mwvane feri  mocemuli SefuTvis 

gasaformeblad?~. 

 interviueris pozicia.  individualuri interviu, fokus jgufebis 

msgavsad, dasaSvebia Catardes  rogorc `mkacr~, aseve `rbil~ 

stilSi. mkacr stilSi momuSave interviuerma SeiZleba respondents  

saubari gaawyvetinos, masze zewola moaxdinos an pasuxebis gacemis 

dro mkacrad SezRudos. marketingul kvlevebSi, ZiriTadad, 

gavrcelebulia rbili stili.  am dros interviueri mimarTavs 

Semdeg RonisZiebebs: iqceva ise, rom respondentma ar igrZnos 

interviueris upiratesoba kvlevaSi;  obieqturi da TavSekavebulia 

sakuTari emociebis gamoxatvaSi, riTac  xels uwyobs saubris  

gulaxdilad warmarTvas;  cdilobs respondentisagan miiRos 

Semobrunebuli pasuxebi  zondirebadi kiTxvebis meTodiT. 

 

 

     proeqciuli meTodebis dros respondentebs waredgineba arasrulad 

gansazRvruli masalebi  im mizniT, rom maTgan Sesabamisi  qvecnobieri 

SegrZnebebi da ganwyoba miiRon. Tu informacia  sakmaod piradulia  an  

respondentebs uxerxul mdgomareobaSi ayenebs, maT suraTebs, garkveul 

gamosaxulebebs an  frazebs  sTavazoben da TavianTi azris gamoxatvas 

sTxoven. rogorc wesi, aseTi mosazreba proecirdeba respondentTa 

realur SegrZnebebTan, vinaidan kiTxvebi pirdapir dasmuli araa.  
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v) Tvisebrivi da raodenobrivi meTodebis SeTavseba 

(triangulacia) 

     erTi da igive savele kvlevaSi Tvisebrivi da raodenobrivi 

meTodebis erTdroulad gamoyenebas triangulacia ewodeba. Eam termins 

xmaroben samxedroebi  navigaciiis dros, roca maT sxvadasxva 

orientiris mixedviT sWirdebaT gansaxilveli obieqtis poziciis 

dadgena.   zustad, aseve, saerTaSoriso marketingSi arsebuli problemis 

gadasawyvetad savele kvlevis Catarebisas, Tvisebrivi da raodenobrivi 

meTodebis erTdrouli gamoyenebiT, SedarebiT ufro  dasabuTebuli 

Sedegebi miiReba. 

 

 

 

5.5.  saerTaSoriso marketinguli kvlevis procesi 

 

     saerTaSoriso marketinguli kvelevis procesi bevri ramiT hgavs 

saSinao bazarze Catarebul analogiur  process,  Tumca,  mas garkveuli 

Taviseburebani gaaCnia. Ees Taviseburebebi, uwinares yovlisa, 

saerTaSoriso marketinguli garemoTi  ganisazRvreba, romlis gavlena 

ufro mniSvnelovania, vidre calkeul qveyanaSi arsebuli marketinguli 

garemos zemoqmedeba. 

      mTlianobaSi, saerTaSoriso marketinguli kvlevis procesi 

warmodgenilia 5.9 naxazze, sadac, pirobiTad, oTxi ZiriTadi etapia 

gamoyofili, romelTagan TiToeuli qveetapebs moicavs. 

 

 

a)  saerTaSoriso marketinguli  kvlevis problemis gansazRvra  da 

miznis formulireba 

 

     problemis mkafiod gansazRvrisa da erTmniSvnelovani 

formulirebis gareSe  ver moiZebneba misi efeqtianad gadaWris gzebi. 

amitom,  pirvel rigSi, aucilebelia problemis dasma da amocanebis 

gansazRvra,  romlebic   saerTaSoriso marketinguli kvlevis procesSi  
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   I etapi 

 

 

 

 

 

   II etapi 

 

 

                                                                  ara 

                                                  

                             diax 

 

 

  III etapi 

 

 

 

 

 

 

 

  IV etapi 

 

 

 

 

 

 

Nnax. 5.9. saerTaSoriso marketinguli kvlevis procesi 

saerTaSoriso marketinguli kvlevis problemis 
gansazRvra 

Mmarketinguli kvlevis miznis formulireba 

saerTaSoriso marketinguli kvlevis gegmis 
SemuSaveba 

savele kvlevebis Catarebis 
mizanSewonilobis dadgena 

savele kvlevebis 
Catareba 

Kkabineturi 
kvlevebis 
Catareba 

Mmarketinguli kvlevis Sedegebis damuSaveba da 
analizi 

miRebuli Sedegebis prezentacia 

Kkvlevis Sedegebis gamoyeneba marketinguli 
gadawyvetilebebis misaRebad 
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unda gadawydes. aqve unda dadgindes marketinguli kvlevis  danaxarjebi 

da  mosalodneli sirTuleebi, agreTve,  drois intervalebi, romelTa 

farglebSic moxdeba marketinguli kvlevis Sedegebis formulireba da 

wardgena. 

      saerTaSoriso marketinguli kvlevis problemis ufro zusti da 

mkafio formulirebisaTvis zogierTi kompania saWiroebs specializebuli 

marketinguli organizaciebis rekomendaciebs. aseTi gadawyvetilebis 

miRebis Semdeg arsebuli marketinguli organizaciebidan SeirCeva 

yvelaze ufro misaRebi.  SerCevisas aucilebelia gaviTvaliswinoT 

Semdegi monacemebi:  

 mocemuli organizaciis marketinguli saqmianobis sfero;  

 gansaxilveli kvlevis sferoSi specialistebis arseboba; 

 saerTaSoriso marketingis specialistebs Soris aRniSnuli 

organizaciis cnobadoba; 

 masobrivi informaciis saSualebebisa da kvlevis damkveTebisaTvis 

organizaciis Riaoba;  

 saerTaSoriso marketinguli  kvlevebis CatarebisaTvis   

organizaciaSi sakuTari teqnikuri da programuli uzrunvelyofis 

arseboba;  

 damkveTebTan organizaciis saqmiani da komunikaciuri 

urTierTqmedebis done. 

 

 

 

b) saerTaSoriso marketinguli  kvlevis gegmis SemuSaveba 

 

   saerTaSoriso marketinguli kvlevis miznebidan gamomdinare, 

mizanSewonilia misi Catarebis gegmis SemuSaveba. amisaTvis, pirvel rigSi, 

pasuxi unda gavceT Semdeg kiTxvebs:  

 rogori da ra raodenobis informacia unda miiRon mkvlevarebma? 

 romeli wyaroebia saWiro informaciis matareblebi? 

 SesaZlebelia Tu ara saWiro informaciis miReba kabineturi 

kvleviT, Tu aucilebelia savele kvlevis organizeba? 
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 vin da rogor Seagrovebs saWiro informacias? 

 ra saSualebiTa damuSavdeba miRebuli informacia da romeli 

meTodebi iqneba amisaTvis gamoyenebuli? 

 ra finansuri danaxarjebia aucilebeli saerTaSoriso 

marketinguli kvlevis Casatareblad  da ra vadebSi Sesruldeba 

igi? 

       aRniSnul kiTxvebze pasuxis gacemis Semdeg unda ganisazRvros, 

SeuZlia Tu ara firmas damoukideblad miaRwios dasaxul miznebs, Tu 

saWiroa damxmare, specializebuli marketinguli organizaciis  

gamoyeneba, romelic aRniSnul sakiTxSi ufro kompetenturi iqneba. 

amasTan, unda gaviTvaliswinoT isic, rom specializebuli 

organizaciebis CarTva aucilebelad moiTxovs maTTan problemis da 

gadasawyveti amocanebis  formulirebis  da, saboloo jamSi, mocemuli 

saerTaSoriso marketinguli kvlevis gegmis SeTanxmebas. 

 

saerTaSoriso marketinguli  kvlevis gegmis SemuSavebaSi  

gansakuTrebul siZneles warmoadgens SerCevis formireba da anketebis 

Sedgena. ganvixiloT TiToeuli maTgani dawvrilebiT. 

       

SerCevis formireba.  SerCevis formirebisaTvis unda davadginoT,  

respondentTa ra raodenobaa saWiro da konkretulad vin unda 

gamovkiTxoT. sagareo bazarze SerCevis sididis gansazRvrisas, 

ZiriTadad, statistikur meTodebs mimarTaven. amasTan, yoveli mkvlevari 

cdilobs sxvadasxva qveyanaSi erTnairi meTodebi  gamoiyenos. Tumca, 

aseTi midgoma yovelTvis ver uzrunvelyofs gansxvavebuli qveynebisaTvis 

miRebuli informaciis reprezentaciulobas. sazRvargareT marketinguli 

kvlevebis Catarebisas SerCevis moculobis gansazRvra rTulia, vinaidan 

marketologs xSirad ara aqvs generaluri erTobliobis dispersiis 

savaraudo sidide. amitom SerCevis moculoba, umeteswilad, 

ganisazRvreba xarisxobrivi maxasiaTeblebiT, rogoricaa gadawyvetilebis 

mniSvneloba, kvlevis xasiaTi, cvladebis raodenoba, analizis xasiaTi, 

msgavs kvlevebSi gamoyenebuli SerCevis moculoba, mocvis koeficienti, 

resursebis SezRuduloba. roca Serevis moculobis gansazRvris 

statistikuri meTodebi misaRebia, dispersiis sidide sxvadasxva qveyanaSi 
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SeiZleba gansxvavdebodes. magaliTad, momxmarebelTa mjobinebebis 

gamovlenis dros, dasaSvebia mniSvnelovani gansxvavebebi iseT qveynebSi, 

sadac aseTi mjobinebebi arc Tu Zlieraa ganviTarebuli. amrigad, 

generaluri erTobliobis dispersiis identurobisa an SerCevis erTnairi 

moculobis gamoyeneba sxvadasxva qveyanaSi Secdomaa. 

 saerTaSoriso marketinguli kvlevis Catarebisas aseve 

gasaTvaliswinebelia is faqti, rom  miznobrivi populaciis struqtura 

qveynebis mixedviT gansxvavebulia. magaliTad, roca marketologi ikvlevs 

sabavSvo kvebis produqtebis yidvis Sesaxeb gadawyvetilebis mimRebi 

adamianebis qcevas,  aSS-Si respondentebad gamodian bavSvebi, xolo iseT 

qveynebSi, sadac bavSvebis aRzrdaSi avtoritaruli meTodebi batonobs, 

upiratesoba mSoblebs eniWeba. es imas niSnavs, rom  pirvel SemTxvevaSi 

SerCevis elementia bavSvebi, xolo meoreSi – maTi mSoblebi.  

 SerCevis struqturis formirebisaTvis ganviTarebul qveynebSi 

gamoiyeneba samTavrobo aRweris monacemebi an komerciuli 

organizaciebis siebi. Tumca, aseTi saimedo meoradi monacemebi yvela 

qveyanaSi rodia. mraval ganviTarebad qveyanaSi samTavrobo an 

komerciuli monacemebi xSirad miuwvdomelia an Zlier damaxinjebuli.  

magaliTad, saudis arabeTSi arCevnebi ar tardeba da mosaxleobis 

aRweris oficialuri monacemebi arc arsebobs. aseTi informaciis 

mopovebisaTvis saWiro  dro da saSualeba metismetad didia. aseve 

zogierT qveyanaSi miuwvdomelia  qali respondentebis Sesaxeb 

monacemebi, amitom msgavs situaciaSi SerCevis saalbaTo meTodebi ar 

gamoiyeneba da upiratesoba kvotas meTods eniWeba.  

 SerCevis formirebis meTodebi da procedurebi sxvadasxva qveyanaSi 

gansxvavebulia sizustis xarisxis, saimedoobisa da Rirebulebis 

mixedviT.  Tu yvela qveyanaSi gamoviyenebT SerCevis agebis erTnair 

proceduras, Sedegebi araTanazomadi iqneba. SerCevis struqturisa da 

reprezentaciulobis Tanazomadobis miRwevisaTvis sxvadasxva qveyanaSi 

gansxvavebuli meTodebi gamoiyeneba, rasac qvemoT moyvanili magaliTic 

cxadyofs. 

 aSS-Si Catarda kvleva, romelmac aCvena, rom myidvelebis 

umetesobis azriT, yidvas yovelTvis Tan axlavs garkveuli riski, rac 

alternatiuli savaWro markebidan arCevanis gakeTebasTanaa 
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dakavSirebuli. imisaTvis, rom aseTi kvlevis Sedegebi SeedarebinaT 

meqsikis, tailandis da saudis arabeTis monacemebTan, Caatares 

damatebiTi kvleva. TiToeul qveyanaSi miznobriv respondents 

warmoadgenda saSualo Semosavlis mqone qalebi, romlebic msxvil 

qalaqebSi cxovrobdnen. zogierT qveyanaSi miznobriv respondentebTan 

dakavSireba rTuli aRmoCnda da saWiro gaxda SerCvis procesis 

koreqtireba.   aSS-Si gamoiyenes SemTxveviTi SerCeva satelefono 

cnobaris meSveobiT. meqsikaSi gamoiyenes SerCeva, romelSic eqspertebma 

daadgines  raionebi, sadac miznobrivi respondentebi cxovrobdnen. amis 

Semdeg SemTxveviT SeirCa saxlebi personaluri gasaubrebisaTvis.  

tailandSi aseTive SerCeva gamoiyenes, magram gamokiTxva, ZiriTad, 

qalaqebSi Catarda da respondentebis SerCevisaTvis mimarTes maRaziebSi 

gamokiTxvis meTods.  saudis arabeTSi ki SerCeva Sedga interviuerebis 

SesaZleblobis mixedviT, romlebic SerCevis Semadgenlobisa da 

reprezentaciulobis miRwevisaTvis sxvadasxva qveynis kulturul 

Taviseburebebs iTvaliswinebdnen. 

 

       anketebis  SemuSaveba    saerTaSoriso  marketinguli kvlevis 

erT-erTi sakvanZo elementia. masSi didi  mniSvneloba eniWeba kiTxvebis  

sworad  formulirebas, romelic mocemuli qveynis respondentTa 

specifiur moTxovnebs  da individualobas unda iTvaliswinebdes.     

saerTaSoriso marketingSi anketebis SemuSavebisas, Cveulebriv, 

xelmZRvaneloben Semdegi principebiT: 

 kiTxvebi unda iyos konkretuli, zusti da erTmniSvnelovani; 

 gamoyenebulma kiTxvebma respondentebze gavlena ar unda 

moaxdinos; 

 kiTxvebis raodenoba unda iyos optimaluri; 

 TiToeul kiTxvaze respondents unda SeeZlos dasabuTebuli 

pasuxis gacema.; 

 yoveli dasmuli kiTxva respondentisaTvis misaRebi unda iyos. 

       zemoaRniSnuli principebidan gamomdinare, anketebis kiTxvebis 

formulirebisas, unda gaviTvaliswinoT mocemuli qveynis kulturuli 

ganviTarebis done, gansakuTrebiT, am qveyanaSi sasaubrod miRebuli ena. 

es umniSvnelovanesi momentia, romelic, saboloo jamSi, respondentis 



 

 230 

mier   kiTxvebis sworad aRqmas da gagebas ganapirobebs. zogierT 

qveyanaSi SesaZlebelia sxvadasxva enis gamoyeneba. magaliTad, Sveicariis 

calkeul regionSi laparakoben germanulad, sxvagan – frangulad, 

gamoiyeneba, aseve, italiuri enac.  aRsaniSnavia is faqtic, rom erTi da 

igive sityvebi sxvadasxva qveyanaSi gansxvavebulad gaigeba. magaliTad, 

aSS-Si cneba `ojaxi~ gulisxmobs sazogadoebis pirvelad ujreds, 

romelic mSoblebisa da Svilebisagan Sedgeba. samxreT evropasa da 

laTinuri amerikis mraval qveyanaSi ojaxis SemadgenlobaSi SeiZleba 

Sediodnen bebiebi da babuebi, agreTve biZebi, mamidebi, biZaSvilebi da a.S. 

 miuxedavad imisa, rom saerTaSoriso marketingSi anketuri 

gamokiTxva kvlevis dominirebuli meTodia, misi gamoyeneba sxvadasxva 

qveyanaSi gansxvavebulia. amitom anketa adgilobriv pirobebTan unda iyos 

adaptirebuli. kerZod, qveynebSi, sadac ganaTlebis done an saqonlis 

moxmarebis gamocdileba dabalia, umjobesia erTi rTuli kiTxvis 

nacvlad daisvas ori am meti martivi kiTxva. pasuxis gaucemlobis 

Tavidan acilebis mizniT mkvlevarma unda gaiTvaliswinos, konkretuli 

kulturis warmomadgenlebi Tu ramdenad arian informirebulebi 

sakvlevi obieqtis Sesaxeb. 

im SemTxvevaSi, roca mkvlevarma ar icis, Tu rogori iqneba 

pasuxebis variantebi ama Tu im  qveynaSi, unda gamoiyenos 

arastruqturirebuli, Ria kiTxvebi. aseTi kiTxvebi daexmareba mas 

kulturuli damaxinjebis aRmofxvraSi, radgan pasuxebis variantebis 

SeTavazeba ar xdeba. amasTan, unda aRiniSnos isic, rom 

arastruqturirebuli kiTxvebi, struqturirebulTan SedarebiT, ufro  

metadaa damokidebuli ganaTlebis doneze, vinaidan sakuTari sityvebiT 

pasuxis gacemisaTvis respondenti gansaxilvel TemaSi unda erkveodes. 

winaaRmdeg SemTxvevaSi pasuxebi uazro iqneba.  amitom ganaTlebis 

dabali donis mqone qveynebSi maTi gamoyeneba  sifrTxiles moiTxovs.   

anketebis SemuSavebaSi  mniSvnelovani gadawyvetileba exeba 

pirdapiri da iribi kiTxvebis gamoyenebas.  pirdapiri kiTxvebi nebismieri 

araerTmniSvnelobis  acilebis saSualebas iZleva. meore mxriv, 

respondentebma SeiZleba  zogierT kiTxvaze pasuxis gacemas Tavi 

aaridon. magaliTad, seqsualuri cxovreba an aRmsarebloba sxvadasxva 

qveynis respondentebis mier gansxvavebulad aRiqmeba. cxadia, aseT 
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situaciaSi ar unda davsvaT iseTi   kiTxvebi, romlebic respondentTa 

pirad cxovrebas uSualod exeba, radgan SeiZleba respondenti  

dafrTxes  an   araswori pasuxi gagvces, xolo Tu igive kiTxva 

sxvanairad daismeba,  gulwrfelobis albaToba gaizrdeba. vTqvaT, 

gvainteresebs respondentebis mjobinebebi romelime produqtTan 

mimarTebiT. amisaTvis SeiZleba maT gamovkiTxoT ara sakuTari, aramed 

sxva respondentebis, kerZod, maTi mezoblebis an mocemuli segmentis 

sxva warmomadgenlebis mjobinebebi. amrigad, pirdapiri an iribi formis 

gamoyeneba damokidebulia imaze, Tu rogor aRiqvams respondenti Temas. 

Tu Tema misTvis delikaturia, ukeTesia iribi formis gamoyeneba. 

Temisadmi mgrZnobeloba icvleba kulturis mixedviT. es imas niSnavs, 

rom  kiTxva, romelic erT qveyanaSi daismeba pirdapiri formiT, meoreSi 

mizanSewonilia iribi formiT Seicvalos. 

kidev erTi sagulisxmo momenti, romelic unda gaviTvaliswinoT 

anketebis SemuSavebisas, esaa araverbaluri stimulebis gamoyeneba 

imisaTvis, rom davexmaroT respondentebs kiTxvis gagebaSi. es 

gansakuTrebiT exeba qveynebs, sadac wera-kiTxvis codnis done dabalia. 

aseTia, magaliTad, afrikis an Soreuli aRmosavleTis qveynebi, sadac 

mizanSewonilia gamoviyenoT araverbaluri stimulebi ilustraciis an 

fotografiis saxiT. aseT SemTxvevaSi interviueri zepirad svams 

kiTxvebs, xolo respondentebi ukeTesad gaigeben, Tu maT uCveneben 

suraTebs produqtebis an sxva ramis gamosaxulebiT. 

saerTaSoriso marketinguli kvlevis Catarebisas zogjer saWiroa 

kiTxvebis formulirebis Secvla imis mixedviT, Tu romel qveyanaSi 

gamoiyeneba anketa. garkveuli kategoriebi, rogoricaa, magaliTad, asaki 

da sqesi, universaluria konkretuli qveynis an kulturis miuxedavad. 

magram sirTuleebi warmoiSoba maSin, roca saqme exeba sxva kategoriebs 

– Semosavlebs, ganaTlebas, dasaqmebis saxeobas, romlebic sxvadasxva 

qveyanaSi yovelTvis identuri rodia. miuxedavad imisa, rom zogierT 

qveyanaSi dasaSvebia erT mamakacs ramdenime coli hyavdes, ojaxuri 

mdgomareobis Sesaxeb kiTxva SeiZleba problemuri aRmoCndes imis 

mixedviT, Tu rogoraa igi formulirebuli.  analogiurad, roca 

vsaubrobT ganaTlebis Sesaxeb, qveynebis mixedviT skolebis, kolejebisa 

da universitetebis tipebi yovelTvis Sesadari rodia.  garda amisa, 
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profesiebic xSirad araTavsebadia.  gansxvaveba SeimCneva agreTve iseT 

kategoriaSi, rogoricaa sacxovrebeli.  dasavleTis qveynebis 

umetesobaSi, rogorc wesi,  esaa bina mravalsarTulian saxlSi.  Tumca, 

afrikul qveynebSi  saxls xSirad warmoadgens qoxi, xolo Soreul 

aRmosavleTSi – erTsarTuliani nageboba. 

 samomxmareblo qcevis  Sesaxeb kiTxvebis SemuSavebisas 

aucilebelia gaviTvaliswinoT, aseTi qceva  Tu ra doniTaa 

ganpirobebuli konkretuli sociokulturuli an ekonomikuri garemoTi. 

TiToeul kulturas, sazogadoebas an socialur jgufs Tavisi wesebi, 

ritualebi da Cvevebi gaaCnia, romlebic garkveul qcevebTanaa 

dakavSirebuli  (magaliTad, Sobis aRniSvna naTesavebTan da megobrebTan 

erTad). wesebi, romlebic exeba saCuqrebs, adgilobrivi kulturuli 

tradiciebiT ganisazRvreba. magaliTad, zogierT qveyanaSi sadilze 

dapatiJebisas miRebulia boTli Rvinis mitana, sxvagan ufro dasaSvebia 

yvavilebis Cuqeba. Sesabamisad, saCuqrebis bazaris kvlevasTan 

dakavSirebuli kiTxvebi  adaptirebuli unda iyos kulturul 

TaviseburebebTan.  aseve arsebiTi gansxvaveba SeimCneva saqonlis 

gasaRebis arxebis SemTxvevaSi.  magaliTad, uamrav ganviTarebad qveyanaSi, 

msxvili qalaqebis gamoklebiT, cotaa TviTmomsaxurebis maRaziebi da 

supermarketebi da gayidvebi, umetesad, mcireodeni daxlebis meSveobiT 

xorcieldeba. samomxmareblo qcevis aseTi maxasiaTeblebi gavlenas 

axdenen im kiTxvebis formulirebaze, romlebic dakavSirebulia yidvis 

Sesaxeb gadawyvetilebis miRebaze.  

im SemTxvevaSi, roca anketa gamoiyeneba sxvadasxva qveyanaSi, 

saWiroa misi Targmna. xSirad sargebloben pirdapiri TargmaniT, roca 

ori enis mcodne Tarjimani anketas originalidan respondentis enaze 

gadaTargmnis. magram, Tu Tarjimani Tavisuflad ar flobs orive enas an 

cudad icnobs orive kulturas, pirdapiri Targmani SeiZleba arazusti 

aRmoCndes. aseTi situaciis Tavidan acilebisaTvis gamoiyeneba 

SebrunebiTi da paraleluri Targmanis meTodebi.  

SebrunebiTi meTodis dros anketas originalidan Targmnis 

Tarjimani respondentis enaze, romelic amasTanave misi mSobliuri enaa.  

anketis es versia  isev iTargmneba ukan sxva Tarjimanis mier, 

romlisTvisac originalis teqstis ena mSobliuria. aseTnairad 
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SesaZlebelia Secdomebis povna. srulfasovani anketis SemuSavebisaTvis 

saWiroa msgavsi proceduris ramdenjerme Catareba, rac sakmaod 

Sromatevadi saqmea.  

paraleluri meTodis dros ramdenime Tarjimani ganixilavs anketis 

alternatiul versiebs, romlebSic Seitaneba Sesworeba manam, sanam 

sruli Tanxmoba ar miiRweva. iseT qveynebSi, sadac ramdenime enaze 

laparakoben, anketebi respondentTa TiToeuli jgufisaTvis unda 

iTargmnos. amasTan, sxvadasxva Sedgenili anketebi ekvivalenturi unda 

iyos.  

saerTaSoriso marketingul kvlevebSi anketebis winaswari 

testireba garTulebulia, vinaidan testirebas ganicdis agreTve 

lingvisturi ekvivalentoba. amasTan dakavSirebiT, rekomendebulia 

winaswari testebis ori nakrebis arseboba. gadaTargmnili anketa 

winaswar unda gamoicados im adamianebis mSobliur enaze, romlebic 

mxolod erT enas floben. originali da Targmnili versiebi unda 

gamoicados im adamianebze, romlebic or enas floben. sabolood,  

sxvadasxva qveyanaSi anketis winaswari testirebis Sedegebi gaanalizdeba, 

raTa gamovlindes is damaxinjebebi, romlebic kulturul 

TaviseburebebTanaa dakavSirebuli. 

  

        

 

g) saerTaSoriso marketinguli kvlevis gegmis realizacia 

 

      am etapze realizdeba wina etapze SemuSavebuli saerTaSoriso 

marketinguli kvlevis gegma. Aes gegma, SesaZloa, iTvaliswinebdes  

kabinetur  an savele kvlevas, an orives erTad.  rogorc wesi, 

Tavdapirvelad tardeba Sesabamisi kabineturi kvleva im qveyanaSi, sadac 

firma mdebareobs, xolo Semdeg, saWiroebis mixedviT, aseTi  kvleva sxva 

qveynebSic xorcieldeba. Ees ukanaskneli, saSualebas iZleva, gakeTdes 

daskvna saerTaSoriso savele kvlevis mizanSewonilobis Sesaxeb. 

monacemTa analizi  da interpretacia.        sakvlevi problemis 

garSemo Sesabamisi monacemebis mopovebis Semdeg,  saWiroa maTi 

gadamuSaveba, miRebuli Sedegebis formulireba da interpretacia.   
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mocemuli Sedegebi, mkvlevaris  mier pasuxebis arasworad gagebis gamo, 

SesaZloa, realobasTan Sesabamisi ar iyos. amitom sagareo bazris 

kvlevisas mizanSewonilia  adgilobrivi  marketinguli firmebis 

specialistebis CarTva. Uufro metic, sagareo bazris calkeuli 

marketinguli kvlevebis Catareba ukeTesia mivandoT am sferoSi 

specializebul kvleviT organizaciebs.  

 

 

d)  miRebuli Sedegebis wardgena da gamoyeneba 

 

           yvela Sesrulebuli kvlevis Sedegi muSavdeba da  maT 

safuZvelze keTdeba angariSi  Catarebuli saerTaSoriso marketinguli 

kvlevis Sesaxeb. aseTi angariSis safuZvelze keTdeba miRebuli Sedegebis 

prezentacia. 

 saerTaSoriso marketinguli kvlevis Sedegad miRebuli ZiriTadi 

Sedegebi firmis xelmZRvanelobas waredgineba Sesabamisi mmarTvelobiT 

gadawyvetilebis misaRebad. aseTi wardgenis forma, SeiZleba iyos, 

problemis mokled gadmocema misi gadawyvetis SesaZleblobebis 

miTiTebiT, an vrceli angariSi Catarebuli saerTaSoriso marketinguli 

kvlevis Sesaxeb.  

      saerTaSoriso marketinguli kvlevebis Catarebis Sesaxeb msgavsi 

angariSis Sedgenisas mkvlevari, rogorc wesi,  miuTiTebs:  

 kvlevis mizans, adresats, gadawyvetil amocanebs, arsebul 

SezRudvebs, Semsruleblebis Sesaxeb monacemebs; 

 kvlevis meTodologias; 

 miRebul Sedegebsa da maT saimedoobas; 

  daskvnebsa da rekomendaciebs, romlebic Seicaven konkretul 

winadadebebs aRniSnuli problemis gadasawyvetad; 

 dokumentebs, romlebic miRebuli Sedegebis saimedoobas da 

gakeTebuli daskvnebisa da winadadebebis safuZvlianobas 

amtkiceben. 

      Catarebuli saerTaSoriso marketinguli kvlevis Sesaxeb angariSis 

momzadebisas, aucilebelia gaviTvaliswinoT, rom  misi   momxmareblebi 

wardgenili informaciis TvalsaCinoebas did mniSvnelobas aniWeben. 
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amitom mkvlevarma gansakuTrebuli yuradReba unda dauTmos am 

problemas. amisaTvis, mizanSewonilia, magaliTad, kompiuteruli 

grafikisa da animaciis gamoyeneba. 

 

 

e) saerTaSoriso marketinguli kvlevebi internetis gamoyenebiT 

 

       saerTaSoriso marketinguli kvlevebi  ufro maRal doneze 

Sesruldeba, Tu masSi CavrTavT internet - saSualebebs. Ees, uwinares 

yovlisa, exeba saerTaSoriso marketinguli kvlevebis  mxolod iseT 

etaps, rogoricaa aucilebeli informaciis Segroveba. 

      internetis gamoyenebiT SesaZloa CavataroT damoukidebeli 

marketinguli kvlevebi, rac, cxadia,  mxolod am qselSi arsebuli 

informaciiT iqneba Semofargluli. zogierT SemTxvevaSi es faqti 

dadebiT  Sedegs iZleva, Tumca, igi realur pirobebs yovelTvis ar 

miesadageba. 

      internetis meSveobiT firmam SeiZleba moipovos damatebiTi 

informacia, romelic mas ufro dasabuTbuli marketinguli 

gadawyvetilebebis miRebas uzrunvelyofs. Ees, SeiZleba iyos, rogorc 

pirveladi, aseve meoradi informacia.  

      meoradi informaciis mTavar wyarod internetSi gvevlineba  veb- 

serverebi. amocana imaSia, rom zustad SeirCes maT Soris iseTebi, 

romlebic mocemuli marketinguli kvlevisaTvis sainteresoa. aseTi 

serverebis gamovlenisaTvis saWiroa: 

 gamoviyenoT internetis qselSi arsebuli saZiebo sistemebi da 

sakvanZo sityvebis meSveobiT movZebnoT CvenTvis saWiro 

informaciaTa masivebi; 

 mivmarToT iseT veb-katalogebs, romlebsac organizebuli Tematuri 

struqtura gaaCniaT da saZiebo sistemebis analogiur finqcias 

asruleben.  

 gamoviyenoT e.w. `yviTeli furclebi~, raTa ganvsazRvroT 

kvlevisaTvis saintereso firmebi, gavigoT maTi veb-gverdebi. 

Sinaarsobrivad, `yviTeli furclebi~ warmoadgenen cnobarebs, 

romlebic firmebisa da maTi saqmianobis Sesaxeb informaciebs 
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Seicaven. maTSi miTiTebulia firmebis veb-gverdebi da 

eleqtronuli fostis misamarTebi; 

 gamoviyenoT Tematuri veb-gverdebi, romlebic codnis sxvadasxva 

sferoSi sakmaod farTo informacias Seicaven; 

 gamoviyenoT serverebis arqivebi, romlebic Seicaven sakvlevi 

problemis garSemo rogorc adre Catarebuli marketinguli  

kvlevis Sedegebs, ise calkeuli veb-serveris momxmarebelTa 

aucilebeli gamokiTxvis procesSi dagrovil informaciebs.  

    Mmeorad  informaciasTan erTad, internetis daxmarebiT, aseve, 

SesaZlebelia pirveladi informaciis miReba, e.i. savele kvlevebis 

Catareba.  aseTi kvlevebis dros gamoiyeneba informaciis Segrovebis 

Semdegi meTodebi:  

 eleqtronuli fostis momxmareblebze Tvalyuris devneba. aseTi 

dakvirveba SesaZlebelia, Tu  aRvricxavT E-mail_is momxmareblebs, 

rac dagvexmareba gamovavlinoT gzavnilebis raodenobrivi da 

Tvisebrivi Semadgenloba, SeviswavloT maTi cvlilebis dinamika, 

ganvsazRvroT momxmarebelTa faseulobebi da davadginoT maTi 

qcevis garkeveuli asepeqtebi;  

 anketireba eleqtronuli fostis meSveobiT; 

 veb-serveris  momxmarebelTa anketireba. amisaTvis saWiroa 

Sesabamisi anketis Sedgena, misi serverze dadeba da 

momxmareblebisaTvis Txovna, upasuxon anketaSi dasmul kiTxvebs. 

Tu firmas ara aqvs sakuTari veb-serveri, maSin  msgavsi gamokiTxva 

SesaZloa davukveToT sxva, veb-serveris mqone firmas, romlsac 

mkvlevarisaTvis saintereso miznobrivi auditoria hyavs; 

 iseTi serveris momxmarebelTa gamokiTxva, romelSic Sesvla misi 

klientebis aucilebel registracias moiTxovs. aseT SemTxvevaSi 

ismeba damatebiTi kiTxvebi, romlebic mkvlevars  ainteresebs; 

 gamokiTxvis Catareba telekonferenciis meSveobiT. mkvlevarma unda 

amoarCios misTvis saintereso konferencia, mudmivad Tvalyuri 

adevnos maT, TviTonac miiRos maTSi monawileoba da aseve 

ganaTavsos misTvis saintereso kiTxvebi. 
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      zemoaRniSnuli meTodebiT Segrovebuli informacia  muSavdeba 

igive meTodebiT, rogorc tradiciuli marketinguli kvlevebis Sedegad 

miRebuli informacia.  

 

 

 

 

5.6. saerTaSoriso marketinguli kvlevis specifika da 

sirTuleebi 

 

     marketinguli kvlevis ZiriTadi mimarTulebani saerTaSoriso da 

saSinao bazarze praqtikulad ar gansxvavdeba erTmaneTisagan   (ix. nax. 

5.10 ). amasTan, unda aRvniSnoT, rom marketinguli kvlevis nebismieri saxe 

bazris codnazea damokidebuli da am sferoSi arc saerTaSoriso 

marketingia gamonaklisi. Bbazris SerCeva qveynisa da regionis masStabiT 

iTvaliswinebs sxvadasxva variantis Sefasebas maTi potenciuri 

ganxorcielebisa da momgebianobis TvalsazrisiT. zustad, aseve, sagareo-

ekonomikuri saqmianobis saxeobisa da SesaZlebeli partniorebis SerCeva 

mniSvnelovanwilad ganpirobebulia sasurvel qveyanaSi arsebuli savaWro 

tradiciebiT, konkurenciis xasiaTiTa da normatiuli garemoTi. sagareo 

bazarze komerciuli operaciebis optimizacia SesaZlebelia mxolod im 

SemTxvevaSi, Tu cxadadaa warmodgenili ama Tu im qveynis an 

geografiuli zonis momxmarebelTa qcevis Taviseburebani. Aamitom 

saerTaSoriso kvlevis specifika, misi Catarebis teqnologia, aucilebeli  

SromiTi da drois danaxarjebis gaTvla sakmaod rTulia kvleviTi 

proeqtebis Sedgenisas. amasTan, problema araa gadaulaxavi, Tu sagareo 

bazris kvlevis ZiriTad wesebs gavecnobiT. 

Kkvlevis farTo sfeqtri. sagareo bazarze gasvla, rogorc wesi, 

sawarmos ayenebs situaciaSi, romelic principulad gansxvavdeba saSinao 

bazarze Camoyalibebuli Cvevebisagan. Tavisi saqmianobis Sesafaseblad 

sawarmo unda flobdes vrcel da mravalferovan informacias im 

garemoze, romelSic mas saqmianoba mouwevs. saerTaSoriso marketinguli 

kvlevis sfero gamoisaxeba Semdegnairad (ix. nax. 5.11 ) 

 



 

 238 

                                                                                 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nnax. 5.10.    saerTaSoriso marketinguli kvlevis ZiriTadi saxeebi 

 

       Uunda aRiniSnos, rom calkeuli garemos gauTvaliswinebloba 

garkveul winaaRmdegobebs iwvevs, rac dakavSirebulia sxvadasxva qveynis 

kulturul da CveviT tradiciebTan. magaliTad SeiZleba moviyvanoT 

safrangeTis ludis mwarmoeblebis survili, SeeRwiaT belgiis bazarSi. 

momxmarebelTa qcevis analizma aCvena, rom produqcia, ZiriTadad, 

kafeebis, barebisa da restornebis meSveobiT saRdeboda. maTSi SeRweva ki 

frangebisaTvis sakmaod gaZnelebuli iyo, vidre ar gamoirkva aRniSnuli 

sawarmoebis mWidro kavSiri adgilobriv momwodeblebTan, romlebic 

saqonels, umetesad, kreditiT aZlevdnen. 

informaciis Segrovebis teqnikuri sirTuleebi. MsaSinao bazarze 

SeZenili marketinguli kvlevis Cvevebis sagareo bazarze gamoyeneba, maTi 

gansakuTrebuli xasiaTis gamo, xSirad Znelia. zogierT qveyanaSi an 

geografiul regionSi SesaZlebelia sruliadac ar arsebobdes saWiro 

Mmarketinguli kvlevebi 

Ggare samyaros kvleva 

Bbazris kvleva 

Kkonkurentebis kvleva 

Sida garemos kvleva 

Mmomxmareblebis kvleva 

Mmarketingis kompleqsis 
elementebis kvleva 

 
saqonlis 
kvleva 

F 
fasebis 
kvleva 

gasaRebis 
stimulire-

bisa da 
reklamis 
kvleva 

saqonel-
moZraobis 
arxebis 
kvleva 
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informacia. magaliTad, zogjer samrewvelo mowyobilobebze 

SeuZlebelia potenciuri klientebis siis miReba. amasTan, xdeba isic, rom 

konkurencia ar aisaxeba arcerT gamoqveynebul dokumentSi. aseTi 

situacia, umeteswilad, damaxasiaTebelia ganviTarebadi qveynebisaTvis.    

 

 

      

    Ppolitikuri        samarTlebrivi          ekonomikuri     teqnologiuri 
        Ggaremo              garemo                 garemo             garemo 

 

                                     miwodeba 

 

                                    

                           adgilobrivi da sazRvargareTuli  
                                    konkurencia 

      

 

                distributorebi                     daniSnulebis gamcemi 
                                                   instanciebi (preskriptorebi) 
 

 

 

                                        moTxovna 

 

 

     B bunebriv-                     demografiuli               sociokulturuli 
    geografiuli garemo               garemo                           garemo 
                                                                                                    

 

nax. 5.11. saerTaSoriso marketinguli kvlevis sfero 

 

        saimedo statistikuri informaciis ararseboba sakuTari kvlevebis 

Catarebis aucileblobas iwvevs. Mmagram adgilebze informaciis 

Segrovebisas mkvlevarebi seriozul winaaRmdegobebs awydebian. Uuwinares 

yovlisa, esaa samarTlebrivi SezRudvebi. qveynebSi, romlebSic farTodaa 

warmodgenili saxelmwifo seqtori (laTinuri amerikisa da afrikis 

qveynebis umetesoba), bazris kvleva mxolod adgilobrivi organoebis 

specialuri SeTanxmebiT tardeba. Mmeore faqtoria enobrivi problemebi. 

magaliTad, taivanSi informaciis Segroveba, rogorc minimumi, oTxi enis 
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gamoyenebas moiTxovs. informaciis Segrovebis winaaRmdegoba 

dakavSirebulia, agreTve, saidumlos kultTan. kerZod, iaponiisa da 

germaniis sawarmoebi mniSvnelovnad afarToeben konfedencialobas, raTa 

konkurenciis pirobebSi mogeba ar dakargon. zogierT qveyanaSi 

mosaxleoba saerTod gaurbis sociologiur gamokiTxvebs. 

     teqnikuri sirTuleebis arseboba zogierT firmas iZulebuls xdis 

specialur kvleviT organizaciebs mimarTos, rac sakmaod 

ZviradRirebuli samuSaoa. Aamitom firma unda ecados, sakuTari ZalebiT 

moaxdinos marketnguli kvleva, vinaidan danaxarji marketingul kvlevaze 

– esaa investicia momavalSi. warmatebebs ki kvlevis miznebis zustad 

gansazRvra, meoradi informaciis sistematuri Segroveba da samuSaos 

swori organizacia ganapirobebs. 
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                       Tavi 6. saerTaSoriso bazris 

B                      segmentacia, SerCeva da pozicionireba 

 

                             6. 1. saerTaSoriso   bazris segmentaciis 

                                             Taviseburebebi 

      

        marketingSi yvela RonisZieba dafuZnebulia bazris Sesaxeb codnaze. 

am TvalsazrisiT, arc saerTaSoriso marketingia gamonaklisi. saSinao da 

saerTaSoriso bazrebis marketinguli kvleva Zireulad ar gansxvavdeba 

erTmaneTisagan. Oorive SemTxvevaSi gamoiyeneba erTnairi principebi da 

meTodebi. amasTan, sazRvargareTuli bazrebis funqcionirebasTan 

dakavSirebuli   garkveuli  specifika, saerTaSoriso marketings 

mniSvnelovan ETaviseburebebs aniWebs, romelTa Seswavla saerTaSoriso 

biznesSi saqmianobisaTvis aucilebelia. 

     Mmarketingis nebismierma specialistma icis, rom yoveli 

momxmareblis konkretuli moTxovnilebis dakmayofileba SeuZlebelia. 

amitom aucilebelia momxmarebelTa iseTi jgufebis gamoyofa, romlebsac 

msgavsi samomxmareblo Cvevebi, erTnairi socialuri qceva an xva raime 

ganmasxvavebeli kruiteriumi gaaCniaT. Llogikuri iqneboda yuradRebis 

fokusireba bazris calkeuli segmentisadmi an marketingis programis 

iseTnairad diferencireba, rom sxvadasxva momxmareblis maqsimaluri 

raodenoba dakmayofildes. Ppirveli gadawyvetileba ufro ekonomiuria 

da sworad warmarTuli dagegmvis pirobebSi uzrunvelyofs maRal 

efeqtianobas. Mmeore midgoma ki moiTxovs mniSvnelovan danaxarjebs, 

Tumca, gayidvis moculobis TvalsazrisiT, igi ufro met Sedegs iZleva. 

amave dros, ar unda dagvaviwydes, rom bazris calkeul segmentSi 

Zalebis koncentracias Tan axlavs susti wertilebic, rac 

diferencirebuli midgomisas gamoricxulia. SeuZlebelia zustad 

ganvsazRvroT  konkretuli situaciisaTvis   ufro misadagi politika, 

Tu ar gagvaCnia mocemuli firmisa da bazris Sesaxeb saWiro informacia. 

     aRniSnulidan gamomdinare, saerTaSoriso bazarze gasvlisas 

firmebis winaSe ori perspeqtiva dgas. Ppirveli iTvaliswinebs bazrebis 

agregirebas da marketinguli Zalisxmevis standartizacias, xolo meore 

– segmentacias da marketingis diferenciacias. 
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     Bbazris agregirebis SemTxvevaSi firma yvela qveynisaTvis amuSavebs 

marketingis erTnair gegmas (aseT strategias masobrivi marketingis 

strategias uwodeben). Aamitom firma sagareo bazars ganixilavs, rogorc 

erTgvarovan garemos, Tumca, mTeli rigi socialuri, kulturuli da 

ekonomikuri maxasiaTeblebis mixedviT gansxvavebebs aRiarebs. magram 

firma aseT gansxvavebebze ignorirebs da upiratesobas standartizebul 

marketingul RonisZiebebs aniWebs. aseTi politika mniSvnelovnad 

amcirebs marketingul danaxarjebs. igi mizanSewonilia im SemTxvevaSi, 

roca sazRvargareTuli bazari saSinaos msgavsia. 

     Mmeore SemTxvevaSi firma sagareo bazris TiToeuli segmentisaTvis 

SeimuSavebs marketingis gansxvavebul gegmebs. aseT strategias 

miznobrivi marketingis strategias uwodeben. Ggamoiyofa miznobrivi 

marketingis Semdegi etapebi: 1) bazris segmentacia; 2) miznobrivi 

segmentis SerCeva; 3) saqonlis pozicionireba bazarze. 

     Bbazris segmentacia - esaa  bazris dayofa momxmarebelTa 

erTgvarovan jgufebad, romlebic bazars specifikur moTxovnebs uyeneben. 

segmentaciis Sedegad vlindeba miznobrivi bazris sami done: segmenti, 

niSi da individebi. 

     Bbazris segmenti aris momxmarebelTa jgufi, romelic erTi da igive 

marketingul zemoqmedebaze erTnairad reagirebs. Bbazris niSi ki esaa 

segmentSi Semavali momxmarebelTa SedarebiT viwro jgufi, romlis 

moTxovnileba  kmayofildeba  mocemuli firmis mier. rogorc wesi, niSi 

mniSvnelovnad naklebia sabazro segmentze. Mmas flobs erTi an sakmaod 

mcire raodenobis konkurenti kompania. Aamitom konkurenciis intensivoba 

masSi dabalia. magaliTad, Tu firma uSvebs garkveuli modelis 

personalur kompiuterebs da yidis maT sakuTari gasaRebis arxebis 

meSveobiT, es imas niSnavs, rom is gansazRvrul segmentSi muSaobs. Tu 

firma gayidis unikaluri programuli uzrunvelyofis produqcias 

(rogorc sakuTars, ise sxva firmis mier warmoebuls), romelic   mis 

mier warmoebul kompiuterebSi efeqtianad gamoiyeneba, es imas niSnavs, 

rom firma sabazro niSSi muSaobs. sakmaod xSirad, sabazro segmenti da 

niSi erTmaneTs emTxveva. 

     zogjer saerTaSoriso bazarze individualuri momxmareblebis 

moTxovnilebebi gansxvavdeba TavianTi unikalurobiT, rac TiToeuli 
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maTganisaTvis calkeuli marketinguli kompleqsis damuSavebis  

saSualebas iZleva. aseT detalizebul doneze segmentacias mivyavarT 

individualuri marketingis gamoyenebamde. magaliTad, arqiteqtorebi da 

iuristebi individualur momsaxurebas sTavazoben calkeul 

momxmareblebs. individualur marketings xSirad vxvdebiT 

organizaciebis saerTaSoriso bazarze, rac SekveTebis maRali 

RirebulebiTa da klientebis individualuri TaviseburebebiT aixsneba. 

     segmentacia gvexmareba gamovavlinoT   konkurentebis mier 

daukavebeli segmenti, romelsac sabazro fanjaras uwodeben. sabazro 

fanjara – esaa mwarmoeblebis mier auTvisebeli segmenti, romlis 

moTxovnileba  arsebuli saqonliT jerovan doneze ver kmayofildeba. 

sabazro fanjara ar niSnavs deficits bazarze. igi warmoadgens 

momxmarebelTa jgufebs, romelTa konkretuli moTxovnilebebi 

kmayofildeba ara specialurad maTTvis Seqmnili saqonliT, aramed sxva, 

analogiuri saqonliT. magaliTad, ZaRlebisa da katebis dasabanad 

gankuTvnili Sampunebis bazari didxans warmoadgenda sabazro fanjaras, 

vinaidan aRniSnul cxovelebs adre mxolod Cveulebrivi tualetis 

sapniT bandnen. 

 

     termini `bazris segmentacia~ pirvelad ixmara profesorma uendel 

smitma meoce saukunis 50-ian wlebSi. igi farTod gamoiyenes amerikelma 

mwarmoeblebma TavianT saqmianobaSi. Bbazris segmentaciis koncefciam 

mniSvnelovani wvlili Seitana marketingis ganviTarebaSi. Aamitom 

sruliad samarTlianad ambobda cnobili amerikeli marketologi, 

profesori p.doili, rom Tu firma ver SeZlebs dayos bazari 

segmentebad, maSin TviTon bazari dayofs mas segmentebado. 

     saerTaSoriso bazris segmentaciis koncefcia dafuZnebulia ideaze, 

rom Cvens planetaze momxmareblebi erTmaneTisgan gansxvavdebian da 

amitom bazrebi diferencirebulia. mTel msoflioSi, saqonlis 

realizaciisa da konkurentuli brZolis gaZlierebis Sedegad, aSkarad 

SeiniSneba masobrivi momxmareblebis momsaxurebis poziciidan miznobrivi 

segmentebis moTxovnebTan warmoebis maqsimalurad SeTanawyobaze 

gadasvla.  
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     saerTaSoriso bazris segmentacia xasiaTdeba specifikurobiT. 

uwinares yovlisa, igi mravalwaxnagiania. TiToeul qveyanas gaaCnia Tavisi 

Cvevebi, sakuTari SromiTi, sagadasaxado, savaluto da admistraciuli 

kanonmdebloba. Aarsebobs, agreTve, mniSvnelovani gansxvavebani sagareo-

savaWro politikisa da proteqcionistuli barierebis sferoebSi. 

saxelmwifoebi aseve gansxvavdebian TavianTi ekonomikuri ganviTarebis 

doniT. Yyovelive es ganapirobebs gansxvavebul midgomebs bazris 

segmentaciis Catarebis dros. 

     saerTaSoriso bazris segmentacias gaaCnia garkveuli 

Taviseburebebi. saerTaSoriso marketingSi gamoiyeneba segmentaciuri 

analizis ori done. sxvadasxva nacionalur bazarze saerTaSoriso 

kompaniebis produqciis momxmarebelTa diferencirebuli maxasiaTeblebis 

gamovlenis Semdgom, aucilebelia am bazrebis mniSvnelobis winaswari 

Sefaseba, agreTve, ekonomikuri eqspansiisaTvis maTi SedarebiTi 

mimzidvelobis gansazRvra. 

     saerTaSoriso bazarze segmentaciuri analizis Catarebisas 

yuradReba unda mieqces Semdeg faqtorebs: 

  sawarmos resursebisa da miznebis fokusireba sazRvargareTul 

garemoSi arsebul SesaZleblobebze, romelTa Soris ZiriTadia 

myidvelebisa da konkurenciis moTxovnebi; 

  saqonlis, fasis, komunikaciis, distribuciisa da momsaxurebis 

gawevis mimarT integraluri gadawyvetilebebis miReba; 

  nacionaluri sabazro Taviseburebebis mravalgvaroba. 

Yyovel nacionalur garemocvas gaaCnia unikaluri aspeqtebi, 

romlebic, gasaRebis SesaZleblobaTa gafarToebis mizniT, msgavsebis 

ZiriTadi elementebis moZebnas da resursebis adaptacias moiTxoven. 

    segmentaciuri analizis mniSvnelovani faqtoria sxvadasxva qveynis 

ekonomikuri da industriuli ganviTarebis done, vinaidan igi 

umeteswilad gansazRvravs saSinao bazris moculobas, mis struqturas, 

samomxmareblo danaxarjebis ganawilebas, SesaZeni teqnikisa da 

teqnologiebisadmi specifikur moTxovnebs. magaliTad, xSirad xdeba, rom 

saqoneli, romelic ganviTarebul qveynebSi sasicocxlo ciklis 

saboloo stadiaze imyofeba, sxva qveyanaSi aRmoCndeba xolme zrdis 

stadiaze. iSviaTi rodia SemTxveva, roca erTi qveynis gansazRvruli 
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sabazro segmentisaTvis gankuTvnili saqoneli mimzidveli xdeba meore 

qveynis sxva segmentisaTvis. Bbunebrivi, klimaturi da geografiuli 

faqtorebi umeteswilad gansazRvraven erTi da igive saqonlis 

gansxvavebuli moxmarebis pirobebs. imisaTvis, rom mocemul saqonels 

(magaliTad, avtomobilebs, sasoflo-sameurneo, sagzao, samSeneblo 

teqnikas) SeunarCundes igive funqciuri maxasiaTeblebi, isini unda 

damzaddes sxvadasxva klimatur zonaSi gamoyenebisaTvis. saerTaSoriso 

miznobrivi bazris segmentaciisa da SerCevisaTvis didi mniSvneloba 

eniWeba, agreTve, politikuri xasiaTis faqtorebs. saerTaSoriso 

kompaniebis marketinguli samsaxurebi gansakuTrebul yuradRebas aqceven 

sxvadasxva qveyanaSi istoriulad Camoyalibebul samomxmareblo Cvevebs, 

e.i. kulturuli xasiaTis faqtorebs. 

 

     segmentaciuri analizis yvelaze ufro gavrcelebul meTodebs 

saerTaSoriso  marketingSi warmoadgens matriculi, statistikuri da 

klasteruli analizis meTodebi. 

    Mmatriculi meTodi moicavs marketingis SedarebiT upiratesi 

strategiis (magaliTad, standartuli marketinguli strategiis) 

gansazRvras da marketingis kompleqsis elementebze garemo faqtorebis 

gavlenis analizs. Tu SevadarebT sxvadasxva bazris maxasiaTeblebs 

firmis mier SerCeul marketingul strategiasTan, maTgan SeiZleba 

gamovyoT iseTebi, romlebSic marketingis programis modifikaciaze 

Zalisxmeva minimaluri iqneba. aseTi nacionaluri da regionaluri 

bazrebi mimzidvelia ekonomikuri eqspansiisaTvis. 

     statistikuri meTodiT ganisazRvreba garegani faqtorebi, agreTve, 

e.w. aqtiuri cvladebi (e.i. myidvelebisa da bazrebis is niSan-Tvisebebi, 

romliTac uSualod xorcieldeba segmentebis formireba) da pasiuri 

cvladebi (e.i. is niSan-Tvisebebi, romlebic ufro srulad asaxaven 

moniSnul segmentebs). 

     Kklasteruli analizis meTodi iTvaliswinebs sxvadasxva bazris an 

momxmarebelTa jgufebisaTvis damaxasiaTebeli mravalricxovani 

cvladebis ganzogadebas, romlis mizania am cvladebis msgavsebis 

kriteriumebis safuZvelze maTi tipebis optimaluri raodenobis dadgena. 
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statistikuri da klasteruli analizis meTodebis ZiriTadi 

naklovaneba imaSia, rom gansxvavebul niSan-Tvisebebs erTnairi 

mniSvnelobebi eniWeba, ris gamoc, miRebuli Sedegi zogjer formaluri 

logikis produqtia. amitom saWiroa cvladebis sworad SerCeva 

saerTaSoriso bazarze firmis marketinguli strategiis 

gaTvaliswinebiT.  

 

saerTaSoriso bazris segmentacia eqvemdebareba garkveul principebs. 

segmentaciis principi _ esaa bazris dayofa segmentebad garkveuli niSan-

Tvisebebis (cvladebis) mixedviT.  

segmentaciis niSani (cvladi, maCvenebeli) – esaa momxmarebelTa 

erTtipiuri maxasiaTebeli, romelic SeiZleba gaizomos an Sefasdes da 

mis safuZvelze momxmareblebi gaerTiandnen jgufebSi. 

     segmentaciis obieqtia momxmarebeli, produqcia (saqoneli an 

momsaxureba) da TviTon sawarmo. segmentaciis principebi gansxvavebulia 

segmentaciis obieqtebis mixedviT. 

           

     saerTaSoriso bazris segmentaciiT miiRweva Semdegi miznebi: 

 momxmarebelTa moTxovnilebis maqsimaluri dakmayofileba,  

produqtis  SeTanawyoba myidvelTa survilebTan, 

 sagareo bazarze produqtisa da firmis konkurentunarianobis 

amaRleba, konkurentuli upiratesobis gaZliereba, 

 bazris auTvisebel segmentSi SesvliT konkurenciisgan Tavis 

arideba, 

 momxmarebelTa gansazRvruli jgufis moTxovnebisadmi firmis 

samecniero-teqnikuri SeTanawyoba, 

 marketinguli saqmianobis orientacia konkretuli momxmareblisa 

da mewarmeTa interesebisadmi, romlebic bazris segmentacias 

iwyeben. 

     segmentaciis arsi marto imaSi rodia, rom gamovyoT momxmarebelTa 

romelime ganskuTrebuli jgufi, aramed vipovoT iseTebi, romlebic 

mocemul produqts gansxvavebul moTxovnebs wauyeneben. ganvixilavT ra 

bazars, rogorc araerTgvarovan struqturas, romelic icvleba rogorc 

saqonlis samomxmareblo Tvisebebis, ise momxmarebelTa jgufebis 
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Semadgenlobis mixedviT, SeZleba movaxdinoT am struqturis 

diferencireba. swored, segmentacia aris bazris diferencirebis 

saSualeba   heterogenul segmentebad, romlebsac firma Sesabamis 

saqonels da sxva marketingul kompleqss sTavazobs. swori segmentacia 

iTvaliswinebs iseTi saqonlis SemuSavebas, romelsac garkveuli 

upiratesobebi gaaCnia da bazris gansazRvrul segmentzea orientirebuli. 

aRniSnulidan gamomdinare, gansakuTrebiT unda aRvniSnoT Semdegi: 

 bazris segmentacia gamoiyeneba mxolod gansazRvruli saxis 

saqonlis momxmarebelTa mimarT. 

 ar SeiZleba erTmaneTSi avurioT bazris dayofa da segmentacia. maT 

Soris arsebiTi gansxvavebaa. bazari SeiZleba davyoT saqonlis 

saxeebis mixedviT (magaliTad, traqtorebis, televizorebis an 

sarecxi manqanebis bazari). segmenti ki moTxovnebs uyenebs am 

saxeebis SigniT saqonlis gansakuTrebul tipebs, modifikaciebs, 

vinaidan arsebobs baRis traqtorebis, mciregabaritiani 

televizorebis an ZviradRirebuli avtomaturi sarecxi manqanebis 

momxmareblebi. 

 segmentaciisaTvis sxvadasxva maxasiaTeblis gamoyeneba, anu 

mravalcvladianoba aucilebeli araa. iSviaTi rodia SemTxveva, 

roca mTeli segmenti erT niSan-Tvisebas efuZneba, magaliTad, 

ojaxis Semosavlebis dones an momxmareblis religiisadmi 

mikuTvnebas. 

 cxadia, rom segmentacia myidvelis bazris atributia, vinaidan 

swored myidvelis fulisTvis brZola aiZulebs firmebs sul ufro 

Rrmad SeiWran gadaxdisunariani momxmareblebis gansakuTrebul 

moTxovnebSi. gamyidvelis bazrisaTvis, bunebrivia, damaxasiaTebelia 

`gasaSualoebuli saqoneli~ da am SemTxvevaSi segmentacia, 

faqtiurad, arc gamoiyeneba. 

 

     saerTaSoriso bazris segmentacia sxvadasxva saxisaa. Catarebis 

xasiaTisa da momxmarebelTa tipis mixedviT gamoiyofa  segmentaciis 

Semdegi saxeebi: 

 makrosegmentacia. mis farglebSi bazrebi iyofa regionebis, 

qveynebis, maTi industrializaciisa da sxvaTa mixedviT; 



 

 248 

 mikrosegmentacia. igi iTvaliswinebs erTi qveynis an regionis 

momxmarebelTa jgufebis formirebas SedarebiT detaluri 

kriteriumebis (niSan-Tvisebebis) mixedviT; 

 Rrma segmentacia. am SemTxvevaSi segmentaciis process iwyeben 

momxmarebelTa farTo jgufebidan, xolo Semdgom etapobrivad 

aRrmaveben mas saqonlis saboloo momxmareblis klasifikaciis 

mixedviT; 

 farTo segmentacia. am dros segmentacia iwyeba momxmarebelTa 

viwro jgufebidan, xolo Semdgom farTovdeba igi saqonlis 

daniSnulebis an gamoyenebis sferoebis mixedviT; 

 winaswari segmentacia. esaa marketinguli kvlevis sawyisi etapi, 

romelic orientirebulia sabazro segmentebis maqsimalurad 

SesaZlebeli raodenobis Seswavlaze.  

 saboloo segmentacia. esaa bazris analizis saboloo stadia, 

romlis Catareba reglamentirdeba garemo pirobebisa da firmis 

SesaZleblobebis gaTvaliswinebiT. es procesi dakavSirebulia 

bazris optimaluri segmentis moZebnasTan, raTa moxdes masSi iseTi 

saqonlis pozicionireba, romelic momxmarebelTa moTxovnebs da 

firmis SesaZleblobebs maqsimalurad upasuxebs. 

 

     meoce saukunis 80-ian wlebSi saerTaSoriso marketingSi warmoiSva 

segmentaciis sawinaaRmdego tendencia, romelic kontrsegmentaciis 

saxelwodebiTaa   cnobili. kontrsegmentacia esaa ramdenime segmentis 

gaerTianeba da maTTvis marketingis erTiani meTodebis gamoyeneba, 

romlis mizania danaxarjebis Semcireba. aseTi midgoma bazris 

segmentaciis strategiis uaryofas rodi niSnavs, aramed iTvaliswinebs 

mxolod  segmentebis raodenobis Semcirebas ekonomiuri midgomis 

safuZvelze. aseTi tendencia ganpirobebulia ori mizeziT. pirveli 

mizezi isaa, rom segmentacia sakmaod ZviradRirebuli strategiaa. 

zogjer kompania  gamoyofs imaze met  segments, rac saWiroa 

momxmarebelTa moTxovnilebebis dasakmayofileblad. aseTi metismeti 

segmentacia xSirad iwvevs imas, rom am segmentebis aTvisebasTan 

dakavSirebuli danaxarjebi damatebiT Semosavlebs aWarbeben. meore 

mizezia fasebisadmi momxmarebelTa didi mgrZnobeloba, romlebic 
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saqonlis iafad SeZenas cdiloben, Tu misi xarisxi mTlianobaSi 

damakmayofilebelia. amitomaa, rom umetesi moTxovniT sargeblobs 

Cveulebrivi sigareti an seqciuri aveji. aseT SemTxvevaSi momxmareblebi 

ufro met yuradRebas aqceven saqonlis siiafes, vidre mis 

maxasiaTeblebs. am principidan gamomdinare, kompaniebi afarToeben 

saqonlis miwodebas SedarebiT dabali fasebiT. amrigad, 

kontrsegementacia rodi amcirebs bazris segmentaciis mniSvnelobas. igi 

mxolod gviCvenebs imas, rom segmentaciis strategias garkveuli 

farglebi gaaCnia, romlebic calkeuli segmentze gaweuli danaxarjebiT 

ganisazRvreba. 

 

 

 

 

6.2. saerTaSoriso bazris segmentaciis procesi 

 

6.2.1. saerTaSoriso samomxmareblo bazris segmentaciis principebi 

 

 

a) segmentacia geografiuli faqtorebis gaTvaliswinebiT 

 

     saerTaSoriso bazris segmentacia geografiuli faqtorebis 

gaTvaliswinebiT gulisxmobs saerTaSoriso bazris dayofas sxvadasxva 

geografiul obieqtebad, rogoricaa qveyana, regioni, qalaqi da a.S. 

segmentaciis es niSani SedarebiT martivia. rogorc cnobilia, 

moTxovnilebis formirebaze gavlenas axdens regionuli faqtorebi. 

magaliTad, qveynis bunebriv-klimaturi pirobebi da geografiuli 

mdebareoba istoriulad ganapirobebs nacionaluri Cvevebisa da 

tradiciebis formirebas. igive iTqmis qveynis sameurneo specializaciisa 

da warmoebis struqturis Sesaxeb, romlebic, Tavis mxriv, gansazRvraven 

mosaxleobis profesiul Semadgenlobas da struqturas, agreTve fuladi 

Semosavlebis dones. 

     Qqveynebis mixedviT segmentaciisaTvis SeirCeva iseTi parametrebi, 

rogoricaa qveynis, qalaqis, dasaxlebuli punqtis klimati, sidide, 
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mosaxleobis simWidrove da sxv. Qqveynebi  iyofa agreTve ekonomikuri 

ganviTarebis, politikuri stabilurobis da sxva niSnebis mixedviT. 

     segmentaciis es meTodi sasargebloa im SemTxvevaSi, roca 

samomxmareblo stereotipebi da mjobinebebi ganpirobebulia adamianebis 

geografiuli adgilmdebareobiT. magaliTad, CrdiloeT inglisSi 

mcxovrebi britaneli ludis moyvarulebi upiratesobas aniWeben qafian 

luds, xolo samxreTSi mcxovrebni – piriqiT iqcevian. Ggermaniis 

sxvadasxva regionSi ludis moyvarulTa gemovnebis Taviseburebani 

aisaxeba Sesabamisi sortis ludis damzadebaSi. Eevropis sxvadasxva 

qveyanaSi momxmareblebs gansxvavebuli mjobinebebi gaaCniaT, rac 

geografiuli principis mixedviT segmentirebis saSualebas iZleva. 

magaliTad, geografiuli faqtorebis gaTvaliswinebiT, segmentirebis 

safuZvlad SeiZleba miviCnioT calkeuli qveynis mosaxleobis 

gansxvavebuli Cvevebi kvebaSi. Ffrangebi, italielebi da espanelebi 

mieCvivnen saWmlis damzadebas mcenareuli zeTebis gamoyenebiT, xolo 

germanelebi da ingliselebi upiratesobas aniWeben margarins da karaqs. 

aseve, sxvadasxva qveyanaSi reklamis gansxvavebuli aRqma SeiZleba gaxdes 

geografiuli segmentaciis safuZveli, vTqvaT, komunikaciis xerxebis 

organizaciisaTvis. magaliTad, germanelebi upiratesobas aniWeben iseT 

reklamas, romelSic mocemulia faqtebi. msgavsi reklama safrangeTSi an 

did britaneTSi iwvevs ukuSedegs. safrangeTSi keTilganwyobilni arian 

reklamaSi SiSveli sxeulis gamoyenebisadmi, xolo inglisSi aseT 

reklamas sazogadoeba gmobs. Aaziis saavtomobilo bazarze, romelic 

konkurenciis maRali doniT gamoirCeva, kompaniebma Honda –m da     Toyota-m 

gamoitanes TavianTi pirveli `wminda aziuri~ avtomobilebi. isini 

konstruirebuli da gaTvlili iyo mxolod aziis qveynebis 

momxmareblebisaTvis. 

     saerTaSoriso bazarze firmebs eZlevaT ori SesaZlebloba. 

Ppirveli – moaxdinon TavianTi saqmianobis koncentracia erT an 

ramdenime geografiul segmentSi da meore – imoqmedon ramdenime 

segmentSi erTdroulad. Tumca, am ukanasknel SemTxvevaSi 

gansakuTrebuli yuradReba unda mieqces klientebis gansxvavebul 

saWiroebebsa da moTxovnilebebs, rac maTi geografiuli mdebareobiTaa 

ganpirobebuli.  
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G     geografiuli segmentaciis mniSvnelovani saxea geodemografiuli 

segmentacia, romelic axdens bazris dayofas mosaxleobis geografiuli 

adgilmdebareobisa da demografiuli  maxasiaTeblebis mixedviT. igi 

gamoiyeneba qveynebSi, romlebSic sajaroa mosaxleobis aRweris Sedegebi 

da SesaZlebelia momxmarebelTa klasifikacia kombinirebuli principiT. 

aRweris monacemebis safuZvelze xdeba ojaxebis dayofa faqtorebis 

farTo aspeqtebis Sesabamisad. magaliTad, aseTi faqtorebia ojaxis 

sidide, sacxovrebeli binis  farTobi, avtomobilis raodenoba, ojaxis 

ufrosis dasaqmebis saxe, eTnikuri warmomavloba da sxv. Yyovelive es 

gamoiyeneba msgavsi maxasiaTeblebis mixedviT mcire geografiuli 

raionebis erT segmentSi gaerTianebisaTvis. Aanalizis aseT saxes 

mimarTaven mTeli rigi kvleviTi kompaniebi (magaliTad, CNN, Pinpoint da 

sxv ),    xolo yvelaze ufro kvalificiur analizs atarebs kompania CACI  

( CACI  Market Analysis Group). am  analizis saxelwodebaa ACORN (A Classification 

of Residental Neighbourhoods - sacxovrebeli raionebis klasifikacia).       

     Mmsgavsi informacia gamoiyeneba pirdapiri safosto mimarTvis 

safuZvelze adresatebis SerCevisaTvis, romlis mizania maRaziis 

mSeneblobisaTvis xelsayreli adgilis SerCeva da sareklamo dafebis 

dayeneba. es  SesaZlebelia imdenad, ramdenadac advilia TiToeul 

jgufSi momxmarebelTa gamovlena maTi safosto indeqsebis mixedviT.   

mosaxleobis aRwers monacemebis warmatebiT gamoyenebis kidev erTi 

sferoa satelevizio sareklamo drois Sesyidva. sareklamo saagentoebi 

gamokiTxaven telemayureblebs satelevizio programebis yurebasTan 

dakavSirebiT. amiT sareklamo saagentoebi Rebuloben warmodgenas imis 

Sesaxeb, Tu vin ra programas uyurebs.  Sesabamisad, sareklamo saagentos, 

gansazRvrul demografiul jgufze gasvlisas, SeuZlia daadginos is 

teleprogramebi, romlebsac momxmareblebi upiratesobas aniWeben da 

adekvaturad Seisyidos sareklamo dro. 

     Ggeodemografiuli midgomis ZiriTadi upiratesobaa myidvelobiTi 

Cvevis dakavSireba momxmarebelTa jgufebTan. respondentebis 

`geokodirebiT~ SeiZleba gamovavlinoT is ACORN  jgufebi, romlebic 

ama Tu im markis saqonels  iZenen. kompaniebisaTvis aseTi informacia 

sakmaod sasargebloa filialebis adgilmdebareobisa da Sesabamisi 

asortimentis produqciis SerCevisaTvis.  Ggeodemografiul monacemebTan 
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myidvelobiTi Cvevebis dakavSirebiT SesaZlebelia, agreTve, produqciis 

reklamirebisaTvis masobrivi informaciis saSualebebis SerCevis sizuste 

amaRldes. 

     Eevrobazarze geodemografiuli midgoma gamoiyeneba e.w. 

`evromomxmareblebis~ jgufebis identifikaciisaTvis. Ees jgufebi 

moicavs momxmareblebs, romlebic geografiuli TvalsazrisiT axlos 

cxovroben (ara aucileblad erT qveyanaSi). Aam jgufebs gaaCniaT msgavsi 

demografiuli da socialur-ekonomikuri maxasiaTeblebi da garkveuli 

qveynis sazRvrebSi ar arian moqceulni. Samwuxarod, zogierTi kompania 

evrobazars ganixilavs, rogorc erTians (gansakuTrebiT, evrokavSiris 

qveynebis integraciis gamo). sinamdvileSi regionuli gansxvavebani 

vlindeba momxmareblebis mier kvebis produqtebis, tansacmlis da sxva 

saqonlis SeZenisas. amasTan, TiToeuli evropuli qveynis ganxilva 

calkeul segmentad, metismetad lokaluri midgomaa, xolo evropis 

mikuTvneba erTian masobriv bazrad – sakmaod globaluri. Aamitom 

kompaniebi cdiloben moZebnon racionaluri gza evropis qveynebis 

regionuli segmentaciisaTvis. erT-erTi maTgani naCvenebia  6.1 cxrilSi, 

sadac evrikavSiris qveynebi dayofilia eqvs regionad, romlebic 

nacionalur sazRvrebs kveTaven. magaliTad, safrangeTi, italia da 

germania miekuTvneba ramdenime regions. rogorc cxrilidan Cans, 

regionuli segmentebi arsebiTad gansxvavdebian erTmaneTisagan. Mme-5 da 

me-6 segmentebis mcxovreblebi (evropis samxreTi raionebi) SedarebiT 

axalgazrdaa da Raribi evropis danarCen qveynebTan SedarebiT. Amitom 

kompaniebi, romlebic yidian eleqtrosayofacxovrebo saqonels, 

eleqtronikas an avtomovbilebs, unda iTvaliswinebdnen im faqts, rom 

aRniSnuli segmentis momxmareblebi metad mgrZnobiare arian fasebisadmi 

da maT unda SesTavazon SedarebiT iaffasiani saqoneli. Aaseve, 

sainteresoa imis aRniSvna, rom yvelaze mdidari regionis mosaxleoba (me-

2, me-3 da me-4 segmentebi)  azrovnebs ZiriTadad frangul da germanul 

enebze, amitom kompaniebs Tavisuflad SeuZliaT am regionebSi erTiani 

sareklamo strategiis gamoyeneba. 
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                                                                cxrili 6.1 

                       evrokavSiris regionuli segmentacia* 

seg-
menti 

qveynebi maxasiaTeblebi 

1. didi britaneTi, irlandia  saSualo Semosavali 11 450 aS 
dolari, asakobrivi Semadgenloba-
saSualo, ena-inglisuri 

2. centraluri da CrdiloeT 
safrangeTi, samxreT 
belgia, centraluri 
germania, luqsemburgi 

saSualo Semosavali 15 470 aSS 
dolari, asakobrivi Semadgenloba-
saSualo da ufrosi, ena- franguli 
da germanuli 

3. samxreT germania, 
CrdiloeT italia, samxreT-
aRmosavleT safrangeTi, 
avstria  

saSualo Semosavali 16 740 aSS 
dolari, asakobrivi Semadgenloba- 
saSualo, ena- franguli, germanuli 
da italiuri.  

4. dania, CrdiloeT germania, 
niderlandebi, CrdiloeT 
belgia, Sveicaria, 
skandinaviis qveynebi 

saSualo Semosavali 19 420 aSS 
dolari, asakobrivi Semadgenloba – 
saSualo, ena- skandinaviuri, 
franguli, italiuri da germanuli 

5. espaneTi, portugalia saSualo Semosavali  6 530 aSS 
dolari, asakobrivi Semadgenloba – 
axalgazrda, ena- espanuri da 
portugaliuri. 

6. saberZneTi, samxreT italia saSualo Semosavali  7 610 aSS 
dolari, asakobrivi Semadgenloba – 
axalgazrda, ena- berZnuli da 
italiuri. 

*wyaro: Vandermerwe, S and M.L.Huillier. Euro-consumers in 1992. Business Horizon, Jan-Feb, pp.34-40. 

 

   

      

 

 

b) segmentacia demografiuli faqtorebis gaTvaliswinebiT 

 

     saerTaSoriso bazris segmentacia demografiuli niSniT eyrdnoba 

xangrZlivvadiani xasiaTis faqtorebs, rogoricaa asaki, sqesi, ojaxis 

sasicocxlo cikli, Semosavlebis done, religia, socialuri klasi, 

eTnikuri warmomavliba. aseTi meTodis farTod gamoyeneba ganpirobeulia 

ori mizeziT: pirveli – demografiuli faqtorebi advilad eqvemdebareba 

klasifikacias da raodenobriv Sefasebas, meore – demografiuli 

faqtorebis analizi da amosavali informaciis sistema mWidrodaa 
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dakavSirebuli bazris im maxasiaTeblebTan, romlebic momxmarebelTa 

qcevebs gansazRvraven. 

     A 

     asaki. Ees faqtori sakmaod xSirad gamoiyeneba, vinaidan asakTan 

erTad icvleba adamianTa interesebi, saqmianoba da finansuri 

mdgomareoba. marTlac, bavSvebi, rogorc wesi, uyureben sabavSvo 

telegadacemebs, uyvarT  burRulis nawarmi (magaliTad, simindis 

burbuSelebi), erTobian kompiuteruli TamaSebiT da Zalian moswonT 

tkbileuli. iogurtis mwarmoebeli firmebic ki asaks segmentaciis 

umTavres maCveneblad miiCneven, amitom specialurad bavSvebisaTvis 

gankuTvnili maTi nawarmi Seicavs nakleb mJavas, didi raodenobis 

karamels da gansakuTrebuli SefuTviT gamoirCeva.  sabolood, aseTi 

iogurti mniSvnelovnad gansxvavdeba mozrdilebisaTvis gankuTvnili 

nawarmisagan. Aaseve, saTamaSoebis mwarmoebeli firma Lego axdens bazris 

segmentacias asakis mixedviT, kerZod, modeli Duplo orientirebulia 6 

wlamde asakis bavSvebisaTvis, Lego – 5-dan 12 wlamde asakis bavSvebisaTvis, 

xolo Technic  gankuTvnilia 8-dan 16 wlamde asakobrivi jgufisaTvis.  

kompania Jonson & Jonson  uSvebs specialur Sampuns `Affinity Sompoo~ 40 wels 

gadacilebuli qalebisaTvis. aseTi Sampuni Seicavs specifikur 

komponentebs, romlebic Tmis Zirebze sasargeblo gavlenas axdenen. 

kompania Mc Donald‘s sxvadasxva asakis mommxmareblebis mozidvis mizniT 

iyenebs gansxvavebul xerxebs. mozardebisaTvis gankuTvnil reklamaSi 

sWarbobs iseTi elementebi, rogoricaa sacekvao musika, dinamiuri 

siuJetebi da fragmentebis swrafi cvalebadoba. Uufrosi asakisaTvis 

gankuTvnili reklama ki SedarebiT mSvidi da sentimentaluria. Aaseve, 

unda aRvniSnoT, rom ukanasknel xanebSi dasavleTis qveynebSi sakmaod 

gaizarda xnieri adamianebis xvedriTi wili, romlebic ufro mdidrebi da 

janmrTelebi arian. aseT adamianebs, fulis xarjvasTan  damokidebulebis 

TvalsazrisiT, sareklamo saagentoebi oTx asakobriv jgufad yofen: 50-

dan 64 wlamde, 65-dan 75 wlamde, 75-dan 85 wlamde da 85 welze zeviT. 

asakis matebasTan erTad, momxmareblebi ufro mgrZnobiareni arian 

fasebisadmi da savaWro markebze Sexedulebebs naklebad icvlian. amitom 

xnieri adamianebisaTvis gaTvaliswinebuli sareklamo mimarTvebi unda 



 

 255 

miuTiTebdnen yidvis mizezebs, kerZod, komforts, usafrTxoebas, 

moxerxebulobas da konservatiul faseulobebs.  

 

     sqesi.  Mmamakacebisa da qalebis gansxvavebuli gemovnebebi da Cvevebi 

aisaxeba sxvadasxva saxis specializebul saqonelSi, romelic bazris am 

segmentisaTvis aris orientirebuli. Jurnalebi, tansacmeli, kosmetika da 

saparikmaxero momsaxureba magaliTebia im kategoriis saqonlisaTvis, 

romlisTvisac sqesobrivi niSnis mixedviT bazris segmentacia gamoiyeneba. 

jer kidev, me-19 saukunidan moyolebuli, sqesobrivi dayofa daedo 

safuZvlad uamravi saqonlis warmoebas. uZvelesi droidan, 

mamakacebisaTvis gankuTvnili nawarmi unda yofiliyo uxeSi da mkacri 

Sexedulebis, xolo qalebisa – natifi da nazi. Ees tendencia 

SenarCunebulia dResac. magaliTad, qalebisaTvis gamiznul jibis 

kalkulaturebs, rogorc wesi, saiuveliro morTulobebi gaaCnia. kompania 

Procter & Gamble  uSvebs dezodorants saxelwodebiT  Secret, romelic xazs 

usvams mis qalurobas. vinaidan kompania Gillette-is dasaxeleba iwvevs 

gaparsvis asociacias, amitom misi dezodorantebi mamakacebzea 

orientirebuli. Uukanasknel xanebSi, amave niSnis mixedviT daiwyes, 

agreTve, avtomobilebis bazris segmentacia. magaliTad, kompania General 

Motors evropaSi yidis models Corsa, romelic qalebisaTvis aris 

gankuTvnili. iTvaliswinebs, ra im faqts, rom qali momxmareblebi 

avtomobilebis bazris mzardi segmentia, kompania Volksvagen  Tavis 

sareklamo biujetis 30 %-s uSualod qalebisaTvis xarjavs. Kklientebis 

mozidvis mizniT, kompania American Express-ma SeimuSava reklama deviziT 

`saintereso cxovreba~, romlis siuJetebSi umetesad qalebi figurireben. 

kompania Lancome ki axdens kanis movlis saSualebebis reklamas 

mamakacebisaTvis. 

 

     ojaxis sasicocxlo cikli. ojaxis sasicocxlo ciklis TiToeuli 

stadia warmoadgens momxmarebelTa asakis, ojaxuri mdgomareobisa da 

Svilebis asakis kombinacias. yovel stadias Seesabameba Tavisi finansuri 

mdgomareoba. axalgazrduli ojaxi iZens gansxvavebul saqonels da 

Taviseburad reagirebs sareklamo mimarTvaze, vidre pensioneri wyvili, 
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romelTa Svilebi didi xania gaizardnen. tradiciulad, ojaxis 

sasicocxlo cikli Semdegnairadaa warmodgenili: 

 axalgazrda martoxelebi, romlebic cxovroben calke an ojaxTan 

erTad; 

 axalgazrda wyvilebi bavSvebis gareSe; 

 axalgazrda wyvilebi, romelTa umcrosi bavSvi 6 wlamdea; 

 axalgazrda wyvilebi, romelTa umcrosi bavSvi 6 welze metisaa; 

 ufrosi wyvilebi, romlebic SvilebTan erTad cxovroben; 

 ufrosi wyvilebi, romelTa Svilebi calke cxovroben; 

 ufrosi martoxelebi.  

     ojaxis sasicocxlo ciklis etapebis mixedviT SeiZleba Seicvalos  

momxmarebelTa moTxovnilebebi da Semosavlebis sidide. xangrZlivi 

moxmarebis saqonlis gayidvis moculoba uSualodaa damokidebuli  

ojaxis sasicocxlo ciklze. magaliTad, axalgazrda wyvilebi, romlebic 

cdiloben moawyon saxli, avejisa da eleqtrosayofacxovrebo saqonlis 

moxmarebis  ZiriTad miznobriv bazars warmoadgenen. sasicocxlo ciklis 

analizi uzrunvelyofs bazris segmentaciis  ufro met sizustes, vidre 

asakobrivi niSani. es aixsneba imiT, rom saojaxo valdebulebebi da 

bavSvebis arseboba ufro met gavlenas axdenen gayidvebze, vidre asaki. 28 

wlis ucolo mamakacis samomxmareblo modeli, rogorc wesi, sakmaod 

gansxvavdeba imave asakis colSviliani mamakacis moTxovnebisagan. 

      

     Semosavlebi. kompania  Holiday Inn  axorcielebs Tavisi bazrebis 

demografiul segmentacias upiratesad Semosavlebis safuZvelze, 

risTvisac igi sastumros momxmareblebs yofs sam kategoriad: 

SeZlebulebi, saSualo Semosavlis mqoneni da ekonomiurebi.  Holiday Inn-is 

sastumroebi gansakuTrebuli popularobiT sargebloben saSualo 

Semosavlebis mqone stumrebs Soris. SedarebiT SeZlebuli da ekonomiuri 

momxmareblebis mozidvis mizniT kompaniam Seqmna sastumroTa sxva qseli: 

Crowne Pleza _SeZlebulTa segmentisaTvis da  Holiday Inn Express _ 

dabalSemosavliani stumrebisaTvis. sastumroTa TiToeuli jgufis 

mimarT Holiday-is strategia Seesabameba bazris segmentacias Semosavlebis 

mixedviT. magaliTad,  Holiday Inn Express-s gaaCnia dabali fasebi da 

minimaluri servisi da reklamirdeba, rogorc sastumroTa qseli 
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lozungiT ,,ucnaurobebis gareSe~, xolo sareklamo saSualeba SeirCeva 

mcire Semosavliani momxmareblebis aRqmis TvalsazrisiT. 

 

     ganaTleba. es faqtori zogjer ZiriTadia mravali bazris 

(magaliTad, Jurnalebisa da sxva beWdviTi produqciis mkiTxvelTa 

bazari) segmentaciis dros. marketingis specialistebi Tvlian, rom 

adamianebis mjobinebebi kiTxvis sferoSi, gansakuTrebiT, Jurnalebis 

SerCevisas, sxva demografiul faqtorebTan SedarebiT, maTi 

samomxmareblo qcevebis ukeTesad gansazRvris saSualebas iZleva. 

 

     saqmianobis saxe. segmentaciis am saxes iyeneben erTi profesiis 

momxmareblebisaTvis specialuri marketinguli strategiis 

ganxorcielebis mizniT. magaliTad, aSS-Si es meTodi gamoiyeneba 

maswavleblebisaTvis sadazRvevo paketis gayidvisaTvis. Aaseve, kompania 

Long Haul Cologne  uSvebs specialuri  markis tualetis wyals, romelic 

gaTvaliswinebulia Sor manZilze mosiarule mZRolebisaTvis. 

 

     eTnikuri warmomadgenloba. afro-amerikelebisa da espanur-

amerikelebis myidvelobiTma Taviseburebebma ubiZges mraval kompanias, 

moexdinaT am jgufebis segmentacia. magaliTad, kompania  Ford-ma, afro-

amerikul sareklamo saagentoebTan erTad, SeimuSava axali modelis ,,LTD 

Croun Viqtoria~-s reklama. es modeli gaTvaliswinebuli iyo iseTi afro-

amerikelebisaTvis, romlebic eltvian fufunebas. reklama, TeTri 

momxmareblebisadmi mimarTvis msgavsad, xazs usvamda iseT samomxmareblo 

Tvisebebs, rogoricaa komforti, farTo saloni da SedarebiT Zlieri 

Zrava. kompania  Nissan, Tavis mxriv, orientirebulia afro-amerikul 

segmentze, romelsac avtomobilis ekonomiuroba da praqtikuloba 

ainteresebs. afro-amerikelebis segmentacia fufunebisa da ekonomiurobis 

safuZvelze analogiuria im strategiis, romelic saavtomobilo 

kompaniebis mier TeTri momxmareblebisaTvis gamoiyeneba. 

     Kkompaniebma, aseve, daiwyes espanur-amerikuli bazris segmentacia. 

magaliTad,  kompania Anheuser Busch  uSvebs luds, romelic yvelaze ufro 

popularulia espanurad molaparake  momxmareblebs Soris. bazris 

segmentaciis mizniT, aRniSnuli kompania iyenebs sxvadasxva saxis 
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reklamas meqsikelebis, kubelebis da puertorikoelebisaTvis cal-calke. 

segmentaciis aseTi strategia TiToeuli jgufis regionuli niuansebis 

gaTvaliswinebis saSualebas iZleva. 

 

     socialuri klasi. SesaZlebelia, rom demografiuli faqtorebi 

gavaerTianoT. maSin isini gansazRvraven socialur klass, romelic 

adamianuri faqtorebis mniSvnelovani maxasiaTebelia. socialuri klasi 

ganisazRvreba erTi indikatoriT (magaliTad, saqmianobis saxis mixedviT) 

an faqtorebis kombinaciiT (vTqvaT, saqmianobis saxis, Semosavlis, 

sacxovreblisa da mikroraionis tipis mixedviT). socialuri klasi 

gvixsnis yidvis gansxvavebul wesebs, magaliTad, vin rogor avtomobils 

yidulobs. socologiuri klasifikaciis Tanaxmad, sazogadoeba iyofa 

Semdeg klasebad: umaRlesi, maRali saSualo, saSualo Sualeduri, 

dabali saSualo, kvlificiuri muSebis, arakvlificiuri muSebis da 

dabali fena. marketingul literaturaSi, aseve, gavrcelebulia Semdegi 

klasifikacia: profesionalebi (umaRlesi rgolis menejerebi, 

mmarTvelebi), saSualo rgolis menejerebi, gonebrivi Sromis muSakebi 

(dabali rgolis menejerebi, kvalificiuri muSebi, naxevradkvalificiuri 

muSebi), arakvlificiuri muSebi, umuSevrebi (saxelmwifoze 

damokidebulebi). arcerTi klasifikacia ar SeiZleba CaiTvalos 

universalurad. uamrav SemTxvevaSi erTi indikatoris mixedviT 

segmentaciisaTvis  yvelaze ufro misaRebia ojaxis Semosavlebis sidide, 

magram zogierTi qveynis momxmareblebi aseT SekiTxvas araeTikurad 

miiCneven. amasTan, msoflios mraval qveyanaSi, saqonlis SeZenisas, ojaxis 

Semosavali yovelTvis prioriteti rodia. magaliTad, britanelebi 

yvelaze ufro mdidari xalxi araa evropaSi, magram lideroben erT sul 

mosaxleze xangrZlivi moxmarebis saqonlis (televizorebis, 

videomagnitofonebis personaluri kompiuterebis da sxv) yidvis 

raodenobis mixedviT. imisaTvis, rom avxsnaT msgavsi movlena, saWiroa 

gavecnoT qveynis istorias da kulturas.    
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g)  segmentacia fsiqografiuli faqtoris gaTvaliswinebiT 

 

     fsiqografiuli segmentacia gulisxmobs adamianebis dajgufebas 

cxovrebis stilisa da pirovnuli maxasiaTeblebis mixedviT. 

      

     cxovrebis stili. cxovrebis stili gavlenas axdens saqonlis 

yidvaze. magaliTad, qalaqis da soflis mcxovreblebs gansxvavebuli 

cxovrebis stili gaaCniaT, romelic maT moqmedebebSi, interesebSi da 

mosazrebebSi aisaxeba. marketologebi cdiloben moaxdinon im adamianTa 

qcevis identificireba, romlebic erTnairi cxovrebis stiliT 

xasiaTdebian. saerTaSoriso bazarTan mimarTebiT, SeiZleba gamovyoT sami 

aseTi jgufi. pirvels uwodeben ,,mizanmimarTulebs~. esenia axalgazrda 

adamianebi, romlebic aqtiuri cxovrebis wess misdeven. isini  xSirad 

ganicdian stress da upiratesobas iseT saqonels aniWeben, romelic maT 

moTxovnilebebs swrafad akmayofilebs. vinaidan adamianTa es jgufi 

drois ukmarisobas ganicdis, isini saukeTeso obieqtia Mc Donald‘s–is 

tipis swrafi momsaxurebis restornebisaTvis. moTxovnilebebis swrafad 

dakmayofileba da swrafi kveba savsebiT Seesabameba erTmaneTs. meore 

jgufia ,,mizanmiRweulebi~. esenia SeZlebuli, TviTdajerebuli 

adamianebi, romlebic saqonlis SeZenisas upiratesobas markis xarisxs da 

imijs aniWeben. mesame jgufia ,,tradicionalistebi~. isini ganasaxiereben 

TavianTi qveynis tradiciul faseulobebs, ewinaaRmdegebian cvlilebebs 

da yiduloben nacnob saqonels. tradicionalistebi saukeTeso obieqtia  

adgilobrivi saqonlis SeTavazebisaTvis. 

     JenevaSi arsebuli kvleviTi firma Risc gamoyofs momxmarebelTa eqvs 

jgufs: tradicionalistebi, Sinayudebi, siamovnebis maZieblebi, 

mebrZolebi, modis fuZemdeblebi, racionalistebi. safrangeTSi, 

germaniaSi, italiaSi da did britaneTSi Catarebuli gamokvlevebiT, 

cxovrebis stilis mixedviT,  momxmarebelTa rva jgufi gamoiyofa: 

sazogadoebis zeda fena – konservatorebi, tradicionalistebi, 

tradiciuli muSaTa  klasi, ,,axlebi~, modis fuZemdeblebi, 

avangardistebi, socialur kmayofaze myofni, Raribebi. 
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    pirovnuli maxasiaTeblebi. marketologebi didi xania cdiloben 

pirovnuli Tvisebebisa da samomxmareblo qcevis sxvadasxva aspeqts 

Soris paralelebis gavlebas. magaliTad, did britaneTSi Catarebuli 

gamokvlevebiT dadginda, rom  Porsche-s mZRolebi vulgarulebi arian, 

BMW-s mZRolebi _ baqia, Ford-is mZRolebi - meojaxe, Range Rover-is 

mZRolebi - Tavgadasavlebis moyvarulebi. 

     pirovnuli maxasiaTeblebis aRwerisaTvis gamoiyeneba ramdenime 

maCvenebeli, romelTagan, yvelaze ufro gavrcelebulia Semdegi: 

 eqstroversia (komunikabeluroba, gulRiaoba, gare samyarosaken 

ltolva) da introversia (sakuTar TavSi Caketiloba, 

ganmartoveba, dakompleqsebuloba); 

 nevrastenia (mRelvarebisa da mousvenrobisadmi midrekileba); 

 fsiqozi (jiutoba, sensaciis Zieba, ulmobeloba); 

 TavSekavebuloba (akuratuloba, pedanturoba, kontroli, 

xasiaTis simtkice). 

     kompania Nestle-m Caatara msubuqi sauzmis momxmareblebis  kvleva 

pirovnuli maxasiaTeblebis mixedviT, romlis safuZvelzec gamoyo 

bazris ori gansxvavebuli segmenti: Sokoladis depresiuli moyvarulebi 

da energiuli mamakacebi. Sokoladis depresiuli moyvarulebi umetesad 

axalgazrda qalebi arian, romlebic yovelTvis miirTmeven Sokolads, 

magram gansakuTrebiT Wamen maSin, roca ganicdian depresias an 

simartoves. aseTi adamianebisaTvis Sokoladis gemos gansakuTrebuli 

mniSvneloba aqvs. amitom isini yiduloben ZviradRirebul produqcias 

kolofebSi, rogoricaa Chocolate Orange, All Gold  da sxva. energiuli 

mamakacebi, rogorc wesi, axalgazrda fenas miekuTvnebian, romlebic 

warmatebebisaken miiswrafvian. isini cxovroben swrafi tempiT, bevrs 

muSaoben, regularulad varjiSoben da xSirad erTobian. aseTi tipis 

mamakacebic yovelTvis miirTmeven Sokolads samuSaoze Sesvenebisas Tu 

saRamos, roca Sinisaken mieCqarebaT. magram isini yiduloben ara 

kolofebSi moTavsebul Sokoladebs, aramed Kit Ket-is da Snikers-is tipis 

kanfetebs. 

     rogorc Cans, segmentaciisaTvis pirovnuli maxasiaTeblebis 

gamoyeneba damokidebulia saqonlis kategoriaze. myidvelis 

individualobis dakavSireba savaWro markasTan mizanSewonilia maSin, 
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roca savaWro markis SerCeva piradi faseulobebis uSualo 

gamoxatulebaa. amasTan, segmentacia pirovnuli Taviseburebebis mixedviT 

Sedegiania im SemTxvevaSi, roca savaWro markis SerCeva 

TviTgamoxatulebis aqts warmoadgens. SerCeuli savaWro marka xdeba 

simbolo, romliTac adamians warmoCenis saSualeba eZleva, magaliTad, 

Semdegnairad: ,,me SevarCie es savaWro marka imitom, rom amis Sesaxeb 

yvelam icodes~. amitom arcaa gasakviri, rom pirovnuli maxasiaTeblebis 

safuZvelze segmentacia warmatebiT gamoiyeneba  kosmetikis, alkoholuri 

sasmelebisa da sigaretebis bazarze. 

 

 

 

 

d)   segmentacia qceviTi faqtorebis gaTvaliswinebiT 

      

     segmentacia qceviTi faqtorebis gaTvaliswinebiT gulisxmobs 

momxmarebelTa dayofas saqonlis sargeblianobis, SeZenis motivebis, 

saqonlis gamoyenebis donis da SeZenis sixSiris, axali saqonlisadmi 

adaptaciis, markebisadmi damokidebulebis, momxmarebelTa aRqmis da 

mosazrebebis gaTvaliswinebiT. 

     

    saqonlis sargeblianoba. segmentaciis es faqtori gamoiyeneba im 

SemTxvevaSi, roca momxmareblebs ainteresebT sargeblianoba 

(upiratesoba), rac damaxasiaTebelia ama Tu im saqonlisaTvis. magaliTad, 

xilis wvenebTan mimarTebiT momxmarebels SeiZleba ainteresebdes 

Semdegi: damatebiTi energetikuli Rirebuleba, vitaminebi, naturaluroba, 

dabalkaloriuloba, dabali fasi. sargeblianobis mixedviT segmentacia 

gvexmareba gavigoT, Tu ratom iZenen momxmareblebi saqonels ama Tu im 

bazarze, rac xelsayreli SesaZleblobebis gamovlenis saSualebas 

iZleva. magaliTad, kompania Van den Burgh-ma did britaneTSi Caatara 

cxoveluri warmoSobis cximebis (karaqis da margarinis) bazris 

segmentacia, romelmac margarini Krona-s miznobrivi segmentis SerCeva 

uzrunvelyo. mis gamoCenamde adamianebi ver yidulobdnen karaqis 

ZviradRirebul sortebs arsebuli ekonomikuri mdgomareobis gamo. 
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kvlevis Sedegad gamovlinda segmenti, romlis warmomadgenlebs 

uwindeburad surdaT gamoecadaT karaqis gemo, oRond SedarebiT iafad. 

mocemuli segmentis momxmareblebma upiratesoba mianiWes Krona-s, vinaidan 

margarinis mwarmoebeli arcerTi kompania ver uzrunvelyofda bazars 

msgavsi TvisebebiT. amasTan, kompania Van den Burgh-ma, romelmac karaqis 

Semcveli margarini Krona SeimuSava, warmoSobili marketinguli 

SesaZleblobebi gamoiyena. Tavdapirvelad man Tavisi nawarmi gaitana 

avstraliis bazarze. Mmiznobriv segmentad SeirCa momxmareblebi,  

romlebic iZendnen karaqis gemos mqone iafian margarins. kompania Van den 

Burgh-ma Krona-s garSemo atexa aJiotaJi Semdegi xasiaTis sareklamo 

gancxadebebiT: ,,es margarini momxmareblebSi ukve sargeblobs iseTi 

popularobiT, rom supermarketebSi Zalian swrafad iyideba. adamianebi 

mas mas didi raodenobiT yiduloben, radgan deficitis eSiniaT~. 

marTlac, gayidvaSi gamoCenidan 3 Tvis Semdeg, margarinma Krona-m   

cxoveluri warmoSobis cximebis bazris 10 % daikava. 

     ingliselma marketologma p.sempsonma (P. Sampson) evropis ramdenime 

qveyanaSi Caatara avtomobilebis myidvelTa fsiqologiuri kvleva, 

romlis Sedegad, saqonlis sargeblianobasTan mimarTebiT, momxmarebelTa 

sami jgufi daadgina: 

     1) momxmareblebi, romlebisTvis mTavaria siamovneba. isini 

avtomobils yiduloben tarebis procesis gulisaTvis (Tavisuflebis 

SegrZneba, siamovneba, saintereso da sasargeblo saqmianoba); 

     2) momxmareblebi, romlebisTvisac mTavaria imiji. avtomobili mis 

mflobels aniWebs dajerebulobis, prestiJulobisa da garkveuli 

socialuri statusis SegrZnebas, e.i. TviTdamkvidrebis Tavisebur 

saSualebas warmoadgens. avtomobilis tarebis procesi, cxadia, aseve 

mniSvnelovania, magram ara imdenad, rom igi iyos upirvelesi. 

     3) momxmareblebi, romlebisaTvisac mTavaria funqciuroba. maTTvis 

avtomobili mxolod saSualebaa, romliTac SesaZlebelia gadaadgileba. 

maT, uwinares yovlisa, ainteresebT moxerxebuloba, romelsac iZleva 

avtomobili da ara tarebis procesi. 

     sargeblianobis mixedviT segmentacia bazris dayofis fundamenturi 

meTodia, vinaidan am SemTxvevaSi marketingis mizania momxmareblebisaTvis 

im sargeblianobaTa uzrunvelyofa, romlebic maTTvis gansakuTrebiT 
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mniSvnelovania. sxvadasxva saxis sareblianobis codna, romlebsac 

afaseben adamianebi, warmoadgens wamnamZRvars bazarze arsebuli 

moTxovnilebebis gamovlenisaTvis. sargeblianobis safuZvelze bazris 

segmentebad dayofis Semdeg SesaZlebelia profiluri analizis Catareba 

TiToeul aseT segmentSi adamianTa tipebis identifikaciisaTvis 

(magaliTad, asakis, sqesis, sxvadasxva socialur-ekonomikuri jgufis 

mixedviT), romlebzedac orientirebuli iqneba kompaniis saqoneli da 

momsaxureba. 

     amasTn, sargeblianobis mixedviT segmentacia saSiSia im 

TvalsazrisiT, rom am SemTxvevaSi ar gaiTvaliswineba konkurentebis 

SemoTavazebebi. vinaidan, zogjer erTi da igive saqoneli adamianTa 

sxvadasxva jgufisaTvis erTnairad sasargeblo araa, mosalodnelia, rom 

ramdenime segments an bazarsac ki erTi saqoneli moemsaxuros. 

magaliTad, SesaZlebelia, rom erTi da igive margarini momxmarebelTa 

erTi jgufisaTvis pozicionirebdes, rogorc purze advilad wasasmeli, 

xolo meorisaTvis _ sasargeblo da janmrTeli sakvebi. Aaseve, 

SesaZlebelia saqonlis repozicionireba erTi segmentidan an bazridan 

meoreze. magaliTad, Listerine Tavdapirvelad gamoiyeneboda, rogorc 

sunTqvis gaumjobesebis saSualeba, Semdeg piris Rrus gamosavlebi da 

losioni wveris gaparsvis Semdeg, bolos ki kbilebze naleqis 

warmoSobis sawinaaRmdego saSualeba gaxda. amasTan, unda SevniSnoT, rom  

am SemTxvevaSi warmoiSoba seriozuli siZneleebic. rogorc cnobilia, 

momxmareblebisaTvis rTulia misTvis nacnobi markis mikuTvneba axali 

kategoriisadmi. amitom, roca gamyidveli cdilobs gavides damatebiT 

segmentebze, warmoiSoba arsebuli myidvelebis dakargvis saSiSroeba. 

swored ase daemarTa britanul satirul Jurnals ,,Punch~-s, roca 

moaxdina mkiTxvelTa axal jgufze repozicionireba. Jurnalma ver 

miizida axali mkiTxvelebi, xolo Zvelebma mas zurgi aqcies. 

     or an ramdenime segmentze arsebuli sargeblianobis gaerTianebiT 

SesaZlebelia axali segmentis firmireba. magaliTad, aseTia mza saWmeli 

imaTTvis, visac surs erTdroulad gaxdes da izrunos sakuTar 

janmrTelobaze. magram, aqac arsebobs garkveuli sirTuleebi. Uuwinares 

yovlisa, unda davrwmundeT, rom aseTi gaerTianeba efeqtiania. Aaseve, 
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sargeblianobaTa kombinacia unda sWirdebodes momxmarebelTa sakmaod 

did jgufs. 

     marketingis zogierT specialists miaCnia, rom sargeblianobis 

mixedviT segmentacia dakavSirebulia mxolod saqonlis materialur, 

utilitarul TvisebebTan, riTac ignirirebulia aramaterialuri 

sargeblianoba, rac dauSvebelia. magaliTad, amerikaSi Catarebuli erT-

erTi kvleviT dadginda, rom qalebi kolgotkebs martooden 

utilitaruli mosazrebiT rodi yidulobden. gamokiTxulTa 85 %-ma 

ganacxada, rom yidvis ganmsazRvreli faqtoria is, Tu rogor 

gamoiyurebian isini mamakacebis TvalsazrisiT. 

     momsaxurebis sferoSi segmentacia Cveulebriv xorcieldeba iseTi 

sargeblianobis mixedviT, rogoricaa individualizacia, moxerxebuloba, 

komforti, saimedooba, xangamZleoba. magram am dros xSirad aviwydebaT, 

rom uamravi saxis momsaxurebis dros myidvelsa da gamyidvels Soris 

Zalauflebis balansi xSirad ixreba am ukanasknelis sasargeblod. amis 

mizezia is, rom klienti damokidebulia momsaxurebis momwodeblis 

(magaliTad, eqimis an finansuri konsultantis) rekomendaciebze. 

   

     saqonlis SeZenis sixSire. saqonlis SeZenis intensivobis safuZvelze 

bazari iyofa dabali, zomieri da maRali aqtiurobis momxmareblebad. 

marketingis zogierT specialists miaCnia, rom adamianebs SeuZliaT 

SeiZinon esa Tu is saqoneli, romelic orientirebulia sul sxva 

momxmareblebze. magaliTad, erTi da igive adamians sxvadasxva dros 

SeuZlia iyidos iafi da sakoleqcio Rvino, ekonomiuri klasis da biznes-

klasis TviTmfrinavis bileTebi. es specialistebi amtkiceben, rom bazari 

sulac ar Sedgeba sxvadasxva maxasiaTeblis mqone segmentebisagan, 

vinaidan erTi savaWro markis saqonlis myidvelebi xSirad sxva savaWro 

markebsac yiduloben. magram is faqti, rom momxmareblebi iZenen sruliad 

sxvadasxva markis saqonels, sulac ar niSnavs mkveTrad gamoxatuli 

segmentebis ar arsebobas. aseTi yidvebi SeiZleba asaxavdes saqonlis 

gamoyenebis meorenair variants, saqonlis SeZenas ojaxis calkeuli 

wevrisaTvis dabolos, ubralod, Tavisi menius mravalferovnebis 

survils. magaliTad, momxmareblebi iafian Rvinos yiduloben 

yoveldRiuri moxmarebisaTvis, xolo sakoleqcios _sadResaswaulo an 
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gansakuTrebuli SemTxvevisaTvis. Aaseve, ekonomiuri klasis bileTebi, 

umetesad,  iyideba dasasveneblad gamgzavrebisaTvis, xolo biznes-klasis 

bileTi saqmiani mgzavrobisaTvis. is faqti, rom erTi da igive 

momxmarebels sxvadasxva dros gansxvavebuli moTxovnilebani gaaCnia 

(magaliTad, SemTxveviTobis gamo), segmentaciis uaryofas sulac ar 

niSnavs. amitom mizanSewonilia biznes-klasis bileTebis reklamireba im 

periodul gamocemebSi (rogorc wesi, ZviradRirebulSi), romlebsac 

kiTxuloban biznesmenebi, xolo SedarebiT iaffasian masobrivi 

infirmaciis saSualebebSi _ ekonomiuri klasis aviabileTebis reklamis 

ganTavseba. zemoT aRwerili ori segmentis calkeuli warmomadgenlebis 

interesebis gadakveTa ar gamoricxavs maTTvis gansxvavebuli 

marketinguli strategiis SemuSavebis aucileblobas. Mmsgavs strategias  

warmatebiT iyenebs kompania Nestle. marketinguli kvlevis safuZvelze man 

moaxdina civi Cais bazris segmentacia saqonlis gamoyenebis intensivobis 

gaTvaliswinebiT. gamokvlevebiT dadginda, rom yvelaze ufro aqtiuri 

myidvelebi (saerTo raodenobis 17 %) moixmaren orjer met Cais (TveSi 

47,5 Wiqa), vidre zomieri momxmareblebi (daaxloebiT 24 Wiqa TveSi). civi 

Cais moyvarulTa gamokiTxviT kompaniam daadgina, rom es jgufi 

upiratesobas aniWebs Cais or Tvisebas: energiis aRdgenas da mTeli wlis 

manZilze moxmarebisaTvis vargisianobas. aRniSnuli Tvisebebis 

gaTvaliswinebiT, Nestle-m SeimuSava specialuri reklama, riTac meti 

raodenobis aqtiuri momxmareblebi miizida. 

 

     Lloialuroba markebisadmi. markebisadmi loialurobis mixedviT 

bazris dayofa aris momxmarebelTa qceviTi segmentaciis yvelaze 

gavrcelebuli meTodi. misi mizania faqtiuri da potenciuri myidvelebis 

gamovlena. momxmareblebi, romlebic mxolod erTi markis saqonelis 

erTgulni arian, markebisadmi loialurobis nimuSs warmoadgenen. 

aseTebi, magaliTad, mxolod Ariel-is markis sarecx fxvnils iZenen. 

momxmarebelTa garkveuli nawili irCevs ramdenime markis saqonels, 

xolo sxvebi ar amJRavneben gansakuTrebul loialurobas arc erTi 

markis momarT da yidvis dros xelmZRvaneloben sargeblianobis 

mosazrebiT (magaliTad, fasdaklebiT) an mravalferovnebis mizniT iZenen 

axal markas. momxmarebelTa zemoT aRwerili jgufebis maxasiaTeblebis 
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gansazRvris safuZvelze kompanias SeuZlia moaxdinos orientacia bazris 

axal segmentebze. gaaCnia ra garkveuli warmodgena pirovnebebis tipze 

(asaki, gansazRvruli socialur-ekonomikuri jgufisadmi mikuTvneba, 

Cvevebi, reklamis aRqma da sxv) da markisadmi loialurobaze, kompanias 

SeuZlia iseTnairad warmarTos Tavisi sareklamo politika, rom 

aiTvisos mocemuli segmenti. 

     jinsebis mwarmoebelma kompaniam VF-m, romelic uSvebs markas ,,Liee~, 

1986 wels SeiZina marka ,,Wrangler~.  aRsaniSnavia, rom am markebis 

myidvelebi sxvadasxva jgufis momxmareblebi arian. ,,Liee~-s myidvelebi, 

rogorc wesi, cxovroben gareubnebSi, misdeven modas da jinsebs 

yiduloben specializebul maRaziebSi. ,,Wrangler~-is myidvelebi ki 

cxovroben soflebSi da Sarvals yiduloben masobrivi 

momxmareblebisaTvis gankuTvnil maRaziebSi. TiToeuli markisadmi 

loialobis SenarCunebisaTvis, kompania VF iZulebuli gaxda SeemuSavebina 

gansxvavebuli marketinguli programebi orive segmentisaTvis. es markebi 

iyideba cal-calke maRaziebSi da TiToeuli maTganisaTvis tardeba 

sareklamo kampaniebi. 

     xangrZlivi moxmarebis saqonlis bazarze savaWo markebisadmi 

erTgulebas firmebi miiCneven segmentaciis umniSvnelovanes 

maxasiaTeblad. magaliTad, kompania  Volkswagen Tavis momxmareblebs yofs 

sam jgufad. Eesenia: pirveladi, ganmeorebiTi (isini, visac surs 

avtomobilis Secvla, magram rCeba mocemuli modelis erTguli) da isini, 

visac surs avtomobilis markis Secvla. es segmentebi gamoiyeneba 

kompaniis muSaobis efeqtianobis Sefasebisa da prognozirebisaTvis. 

 

     momxmarebelTa warmodgenebi, rwmena da cxovrebiseuli faqtorebi. 

segmentaciis es saxeebi Tavs iyrian qceviT faqtorebSi, vinaidan 

warmodgenebi, rwmena da faseulobebi xSirad adamianTa qcevasTan 

Zlieraa dakavSirebuli. momxmarebelTa dajgufeba xorcieldeba im 

adamianebis identifikaciiT, romlebic erTnairad aRiqvamen bazarze 

arsebul saqonels (segmentacia erTiani warmodgenebis safuZvelze) da 

gaaCniaT analogiuri rwmena (segmentacia erTiani rwmenis safuZvelze). 

segmentaciis es saxeebi saSualebas gvaZlevs gavigoT, Tu rogor 

aRiqvamen bazars sxvadasxva jgufis momxmareblebi. maTi warmodgenebisa 
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da rwmenis gansxvavebis mixedviT SesaZlebelia ama Tu im moTxovnilebaze 

orientacia. 

     cxovrebiseuli faseulobebis safuZvelze segmentacia emyareba im 

principebs da standartebs, romliTac adamianebi xelmZRvaneloben 

TavianT azrebSi, Tu ra ufro mniSvnelovania cxovrebaSi. cxovrebiseuli 

faseulobebi xasiaTdebian SedarebiT mdgradobiT da mniSvnelovan 

gavlenas axdenen adamianTa qcevaze. isini ganapirobeben garemomcveli 

samyarosadmi adamianTa damokidebulebis formebs, rac, Tavis mxriv, maT 

qcevaSi vlindeba. cxovrebiseuli faseulobebis mixedviT marketologebi 

gamoyofen momxmarebelTa Svid jgufs: zozinis moyvarulebi; 

eqsperimentatorebi; mkveTrad gamoxatuli momxmareblebi; isini, vinc 

Tvlian Tavs zogierTi jgufis an sazogadoebis wevrebad;  

sazogadoebrivi simSvidis damrRvevni; gadarCenis unarianebi da 

umiznoebi. marketingis specialistebi did mniSvnelobas aniWeben 

cxovrebiseuli faseulobebis identifikacias da maT kavSirs bazris 

segmentaciis sxva meTodTan, romelTa safuZvelzec SesaZlebelia 

kompaniis saqmianobis orientacia gansazRvruli segmentisadmi. 

 

 

 

 

e)  mravalfaqtoruli segmentaciia 

 

 

     mravalfaqtoruli segmentaciis dros segmentebi warmoiqmneba 

ramdenime faqtoris erTdrouli gaTvaliswinebiT. msgavsi segmentaciis 

zogierTi varianti CvenTvis ukve nacnobia. aseTia, magaliTad, segmentacia 

geodemografiuli principis safuZvelze, romelic emyareba mosaxleobis 

aRweris monacemebs da segmentacia cxovrebis stilis safuZvelze, 

romelic emyareba mosaxleobis fsiqografiul maxasiaTeblebs. vinaidan 

mravalfaqtoruli  segmentacia xorcieldeba ramdenime ganzomilebis 

bazaze, igi ukeTesad warmoaCens momxmareblis srul suraTs. yvelaze 

ufro xSirad, aseTi kombinacia gamoiyeneba momxmarebelTa iseTi 

jgufebis identifikaciisaTvis, romlebic erTnairad reagireben 
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marketinguli kompleqsis sxvadasxva strategiaze. magaliTad, britaneTis 

marketinguli kvlevis kompaniam  Research Servises LTD-m SeimuSava bazris 

segmentaciis sqema SEGACITY, romelic dafuZnebulia iseTi faqtorebis 

Sexamebaze, rogoricaa sasicocxlo ciklis etapi, Semosavlebi da 

saqmianobis saxe. aseTi midgomiT SesaZlebelia Tormeti samomxmareblo 

jgufis formireba, romlebic specifikuri miswrafebebiT da qceviTi 

modelebiT xasiaTdebian. 

     garda amisa, kvleviTi kompaniebi cdiloben moaxdinon 

geodemografiul monacemebTan cxovrebis stilisa da sasicocxlo 

faseulobebis safuZvelze segmentaciis sqemis kombinireba. magaliTad, 

marketinguli kvlevis kompania CCN-ma Seqmna sistema Consumer Surveys, 

romliTac kombinirebulia momxmarebelTa jgufebi socialuri 

faseulobebisa da geodemografiuli maxasiaTeblebis mixedviT. 

geodemografiul monacemebTan aseTi dakavSireba firmebs SesaZleblobas 

aZlevs uzrunvelyon TavianTi SeTavazebebis orientireba momxmareblebze, 

romlebic erTnairi cxovrebis wess misdeven an msgavsi cxovrebiseuli 

faseulobebi gaaCniaT.  

     mravalfaqtiruli segmentaciisaTvis damaxasiaTebelia moqniloba da 

SemoqmedebiTi midgomis SesaZlebloba. magaliTad, kompania CCN-ma 

Caatara evropis qveynebis momxmareblebis kvleva, romelSic segmentebis 

identifikaciis mizniT gamoyenebuli iqna demografiuli, fsiqografiuli 

da socialur-ekonomikuri faqtorebi. kvlevis Sedegad gamovlinda 

segmentebi, romlebic panevropuli marketinguli programis realizaciis 

SesaZleblobas iZleva. pirvel segments Seadgenen axalgazrda adamianebi 

sxvadasxva evropuli qveynidan, romlebsac musikasTan, sportTan da 

kulturasTan mimarTebiT erTnairi gemovneba gaaCniaT. meore segments 

Seadgenen e.w. ,,modis kanonmdeblebi~ (inteleqtualuri sferoebiT 

siamovnebis maZieblebi, mdidari da srulfasovani cxovrebisaken 

mizanmimarTulebi) da adamianebi, romlebic mzad arian miaRwion rac 

SeiZleba maRal socialur safexurs. mesame segmentSi Sedian evropuli 

biznesis warmomadgenlebi (6 milionze meti adamiani, ZiriTadad, 

mamakacebi), romlebic regularulad mogzauroben sazRvargareT da 

iZenen fufunebis sagnebs. 
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6.2.2  saerTaSoriso saqmiani bazrebis segmentaciis meTodebi 

 

marketingul literaturaSi saqmian bazrebs uwodeben, agreTve, 

organizaciebis an samrewvelo daniSnulebis saqonlis bazrebs. 

saerTaSoriso saqmiani bazrebis segmentacia SeiZleba movaxdinoT 

ramdenime niSnis mixedviT, romlebic or ZiriTad jgufad iyofa. esenia 

makro da mikrosegmentacia. 

 makrosegmentaciis ZiriTadi mizania organizaciebis iseTi 

maxasiaTeblebis gamovlena, rogoricaa sidide, mis mier warmodgenili 

dargi da geografiuli  adgilmdebareoba. makrosegmentacia moiTxovs 

bazris ufro detalur Seswavlas, vinaidan xorcieldeba TiToeuli 

makrosegmentis farglebSi da damyarebulia iseT faqtorebze, rogoricaa 

SerCevis kriteriumi, momaragebis centris struqtura, gadawyvetilebis 

miRebis procesi, Sesyidvebis kategoria, Sesyidvebis organizacia, 

organizaciuli novatoroba.  

6.2 cxrilSi naCvenebia saqmiani bazrebis segmentaciis meTodebi da 

maTi Sesabamisi magaliTebi. rogorc wesi, saqmiani bazrebi 

Tavdapirvelad jgufdeba makrosegmentebis formirebis gziT, xolo 

Semdeg mikrosegmentaciis saSualebiT ganisazRvreba SedarebiT zusti 

qvesegmentebi. 

                                                    

                                                         cxrili 6. 2 

saerTaSoriso saqmiani bazrebis segmentaciis meTodebi 

faqtorebi magaliTebi 

Mmakrosegmentacia 
- organizaciis masStabi 
- dargi 
 
- geografiuli adgilmdebareoba 
 
Mmikrosegmentacia 
- SerCevis kriteriumi 
 
- Semsyidveli centris struqtura 
- gadawyvetilebis miRebis procesi 
- Sesyidvebis kategoria  
 
 
- Sesyidvis organizacia  
- organizaciuli novatoroba 

 
- msxvili, saSualo, wvrili 
- manqanaTmSenebloba,safeiqro mrewveloba, 
  sabanko saqme da sxv. 
- adgilobrivi, evropuli, globaluri. 
 
 
- funqcionaluri Rirebuleba, miwodebis 
  organizacia, fasi, statusi. 
- rTuli, martivi. 
- xangrZlivi, xanmokle. 
-rutinuli ganmeorebiTi Sesyidva, 
saxeSecvlili Sesyidva, inovaciuri 
Sesyidva. 
- centralizebuli, decentralizebuli. 
- novatori, mimdevari, autsaideri. 
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     6.1 naxazze naCvenebia, Tu rogor xorcieldeba es oretapiani 

procesi. makro da mikrosegmentaciis Sesabamisi kriteriumebis SerCeva 

emyareba marketologis Sefasebebs imis Taobaze, Tu mocemul SemTxvevaSi 

romeli kriteriumia ufro sasargeblo. 6.2 naxazze CamoTvlilia is 

kriteriumebi, romliTac SeiZleba am dros visargebloT. 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

nax. 6.1. saerTaSoriso saqmiani bazrebis segmentacia 

 

     saerTaSoriso saqmiani bazrebis segmentacias warmatebiT iyenebs 

kompania  Du Pont,  romelic potenciur momxmarebels sam ZiriTad jgufad 

yofs. pirveli jgufis momxmareblebi upiratesobas aniWeben SedarebiT 

mtkice sinTezur masalebs, meoreni _ msubuq masalebs, xolo mesame 

jgufis myidvelebs sWirdebaT masala, romelic Secvlis asbests. 

kompania IBM  saerTaSoriso bazris segmentacias axdens organizaciebis 

maxasiaTeblebis mixedviT. igi kompiuteris momxmareblebs ajgufebs jer 

dargis mixedviT, xolo Semdeg amuSavebs marketingul programebs 

Sidadargobrivi jgufebisaTvis, rogoricaa aviakonstruqtorebi, bankis an 

marketingis menejerebi da sxv. 

 

saerTaSoriso saqmiani bazrebi 

Mmakrosegmenti 1 
(msxvili kompaniebi) 

Mmakrosegmenti 2 
(saSualo kompaniebi) 

Mmakrosegmenti 3 
(wvrili kompaniebi) 

Mmikrosegmenti 1 
(SerCevis pirveladi 

Kkriteriumi: 
saimedooba) 

Mmikrosegmenti 2 
(SerCevis pirveladi 

Kkriteriumi: 
moxerxebuloba) 

 

Mmikrosegmenti 3 
(SerCevis pirveladi 

Kkriteriumi: 
fasi) 
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Nnax. 6.2. saerTaSoriso saqmiani bazrebis segmentaciis kriteriumebi  

 

 

6.2.3  saerTaSoriso bazris segmentaciis procesis organizacia 

   

     saerTaSoriso bazris segmentacia SeiZleba Catardes zemodan qveviT 

an piriqiT. pirvel SemTxvevaSi mTliani bazari iyofa sul ufro meti 

raodenobis segmentad. aseT process logikur dayofas uwodeben. Mmeore 

SemTxvevaSi dgindeba individualuri moTxovnilebebi da jgufdeba isini 

sxvadasxva kategoriis mixedviT. logikur dayofas sxvanairad uwodeben 

deduqciur segmentacias, xolo qvemodan dajgufebas _ induqciur 

segmentacias. 

 

     deduqciuri segmentaciis meTodi. deduqciuri segmentaciiis 

meTodiT bazari iyofa urTierTgamomricxav qveklasebad. Cveulebriv, 

amisaTvis igeba diagrama, romelSic TiToeuli toti warmoadgens 

saerTaSoriso saqmiani bazrebis segmentacia 

makrosegmentacia mikrosegmentacia 
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qveklass  anu potenciur sabazro segments (ix. nax. 6.3 da 6.4). aq 

gaiTvaliswineba is faqti, rom yovel segments  axasiaTebs unikaluri 

moTxovnebi. dayofa tardeba ramdenime etapad. TiToeul etapze qveklasis 

gamosayofad gamoiyeneba erTi an ramdenime atributi (Tviseba). magaliTad, 

sarecxi saSualebebis SemTxvevaSi esaa qimiuri Semadgenloba, qafianoba, 

forma da efeqti. idealur situaciaSi Tvisebebis ierarqia da maTi 

doneebi unda asaxavdnen sabazro qcevebs, e.i. myidvelebi jer irCeven 

qimiur Semadgenlobas, Semdeg qafianobas, mere formas da bolos efeqts. 

Tu logikuri dayofa namdvilad asaxavs bazris realur segmentebs, maSin 

miRebul diagramebs bazris ierarqiul ganmsazRvrelebs uwodeben. 

     roca ,,zemodan~ segmentacia gamoiyeneba arsebuli bazrebis mimarT 

(rac yvelaze ufro xSiria), segmentebi nacnobia da mizans warmoadgens 

dayofis gagrZeleba an gafarToeba. magram, Tu faqtiuri momxmareblebi 

praqtikulad ucnobia, maSin miRebuli deduqciuri klasifikacia 

SeiZleba ar Seesabamebodes realur segmentebs, rac arasaxarbielo 

Sedegs iwvevs. Secdomis Tavidan asacileblad aucilebelia 

momxmarebelTa qcevis kargad Seswavla. 

 

     induqciuri segmentaciis meTodi. am meTodis gamoyenebiT jer 

ganisazRvreba momxmarebelTa calkeuli moTxovnileba an markebi, xolo 

Semdeg xdeba maTi dajgufeba segmentebad. 

     aRqmis rukebi _ esaa momxmareblebis mier aRqmuli msgavsebisa da 

gansxvavebebis mixedviT sxvadasxva saqonlis an markis erT sibrtyeze 

gamosaxva. arsebobs aseTi rukebis agebis ramdenime xerxi, magram 

nebismier SemTxvevaSi Sedegs warmoadgens bazris struqturuli analizi 

(ix. nax. 6.5), romelic gviCvenebs markebis aRqmis poziciebs CvenTvis 

saintereso maCveneblebis mixedviT. aRqmis rukebi sakmaod sainteresoa 

menejerebisaTvis, vinaidan maTSi gamosaxulia yvela konkurenti marka 

erT an ramdenime segmentSi. 6.5 naxazze naCvenebia saTibi manqanis markebis 

fardobiTi poziciebi iseTi maCveneblebis mixedviT, rogoricaa 

universaloba da saimedooba. danarCeni sami kvadrati carielia, vinaidan 

arcerTi marka romelime parametris mixedviT uaryofiTad ar aRiqmeba. 
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sarecxi saSualebebi 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
nax. 6.3. sarecxi saSualebebis bazris hipoTeturi ierarqiuli dayofa  
        (fragmentacia) 

 

 

     rukaze SeiZleba vaCvenoT agreTve myidvelebisaTvis saukeTeso, anu 

idealuri wertili. naxazze aseTi wertili gamosaxulia momxmarebelTa 

erTi jgufisaTvis.  6.5 naxazidan SeiZleba davaskvnaT, rom : 

 rac ufro axloa rukaze ori markis pozicia, miT metia maT 

Soris konkurencia, e.i. momxmareblebi aseT maCveneblebs 

aRiqvamen erTgvarovnad; 

 rac ufro axloa marka idealur wertilTan, mosalodnelia, 

rom mas mas ufro meti upiratesoba mieniWeba; 

 idealuri wertilis midamoSi SeiZleba arsebobdes garRvevebi, 

romlebic potenciur sabazro segmentebs warmoadgenen. 

    

tipiuri moTxovnebi: sarecx manqanaSi 
tansacmlis moxerxebuli da iafi garecxva 

Seicavs fosfats ar Seicavs fosfats 
Tviseba 

maRali 
qafianoba   

saSualo 
qafianoba   

dabali 
qafianoba   

qafianoba   

siTxe   tableti   fxvnili   forma   

efeqti   warmoqmnis 
bzinvarebas   

aTeTrebs   acilebs 
laqebs   

nebismier 
tansacmelze   

gansazRvrul 
tansacmelze   
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qalaqi   

 

 

nax 6. 4. iatakis plastikuri filebis saerTaSoriso bazris segmentacia 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

nax. 6.5. saerTaSoriso bazris struqturuli analizi (saTibi manqanebis bazris 
magaliTze)   

mrewveloba organizaciebi momxmareblebi 

skolebi saavadmyofoebi 

saerTo sadgomi saoperacioebi palatebi 

sastumro Ddasasvenebeli 
oTaxi 

sasadilo 

universaloba 

saimedooba  
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stoic~ 

idealuri 
wertili  

  

qveyana 

A B C 
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     aRqmis rukebis agebis pirvel etapze ganisazRvreba maCveneblebi 

(maxasiaTeblebi), romliTac potenciuri momxmareblebi saqonels 

afaseben. amis gakeTeba SesaZlebelia, magaliTad, intervius an 

anketirebis meSveobiT. Semdgom momxmareblebs sTxoven, Seafason 

TiToeuli marka SerCeuli maCveneblebis mixedviT. Tu maCvenebeli bevria, 

maSin isini ramdenime ZiriTadze dahyavT, risTvisac iyeneben statistikur 

meTodebs, rogoricaa, magaliTad, faqtoruli analizi. Cvens mier 

moyvanil magaliTSi aseTi maCvenebeli oria: saimedooba da universaloba. 

savaWro markebis pozicia rukaze ganisazRvreba myidvelTa SefasebiT.  

     aRqmis rukebis meSveobiT SesaZlebelia axlos mdgomi markebis 

gaerTianeba saerTo klasterebSi, romlis safuZvelzec vlindeba bazris 

segmentebi. amasTan, subieqturoba, garkveul wilad, mainc rCeba. 

magaliTad, ibadeba kiTxva: 6.5 naxazze warmodgenili markebi sxvadasxva 

segmentebia, Tu SeiZleba maTi erT segmentSi gaerTianeba? amitom aRqmis 

rukebi, umetesad, gamoiyeneba, rogorc logikuri segmentaciis damateba, 

rogorc es naCvenebia 6.6 naxazze. 

     SeiZleba gamovTqvaT garkveuli mosazreba aRqmis rukasTan 

mimarTebiT. TviTon termini ,,ruka~ da ara ,,grafiki~ ixmareba imitom, rom 

RerZebis ganapira wertilebi aucileblad rodi warmoadgenen polarul 

mniSvnelobebs. magaliTad, avtomobilebis markebis aRqmis rukaze 

vertikaluri RerZebis ganapira wertilebi xSirad ase gamoisaxeba: zeda _ 

,,gaaCnia maRali klasis niSani, saukeTeso Sesaxedaoba, tareba saamayoa~, 

qveda _ ,,aris Zalian praqtikuli, maRalekonomiuri da xelmisawvdomi~. 

horizontalur RerZze asea aRniSnuli: marcxniv _ ,,konservatiuli 

Sexeduleba, moswons xanSiSesulebs~, marjvniv _ ,,energiuli tareba, 

sportuli Sexeduleba, moswons axalgazrdebs~. es imas niSnavs Tu ara, 

rom  stiliani, ,,jiSiani~ avtomobili ar SeiZleba erTdroulad iyos 

praqtikuli, xelmisawvdomi da ekonomiuri an aerTianebdes avtomobilis 

sxvadasxva Rirsebas? aRqmis rukebis gamoyenebisas  unda gaviTvaliswinoT 

Semdegi: 

 ori savaWro marka SeiZleba iyos msgavsi A da B maCveneblis 

mixedviT X an Y situaciaSi,  magram ara  Z situaciaSi yidvisas; 
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                 sirbile 
                                   `Tasters Choice~ 
 
                         `Maxim~ 
 
                 gemo 

 

nax. 6.6 saerTaSoriso bazris ierarqiuli dayofisa da aRqmis rukis 
gaerTianeba 

 

 is faqti, rom R da S marka ganlagebulia gverdiT da pozicia R 

Seesabameba idealur wertils momxmarebelTa garkveuli 

jgufebisaTvis, sulac ar niSnavs imas, rom R-is SeZenis 

SeuZleblobis SemTxvevaSi SeirCeva S marka. momxmarebelma SeiZleba 

sulac uari Tqvas yidvaze. analogiurad, bazridan mxolod erTi 

markis gasvlam SeiZleba danarCenebis xelaxali mowesrigeba 

gamoiwvios. magaliTad, mTavari ingredients gaZvirebis gamo ufro 

maRalfasian segmentSi markis gadasvlam SeiZleba gamoiwvios 

momxmarebelTa upiratesobebis cvlileba SedarebiT iSviaTi 

(Zviriani) ingredientis sasargeblod imitom, rom misma iSviaTobam 

realuri asaxva hpova. 
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 momxmareblebis mier idealuri wertilis aRqma araerTgvarovania. 

magaliTad, Znelia imisi Tqma, Tu ras gulisxmoben momxmareblebi 

upiratesobis miniWebaSi? rac Cveulebrivia Tu mocemuli 

pirobebisaTvis misaRebia? respondentebis pasuxebi icvleba imis 

mixedviT, Tu isini moxmarebis romel situacias moiazreben da 

rogor aRiqvamen cnebas ,,idealuri~.  

 

     survilebis klasifikacia da ganlageba. erTmaneTisagan unda 

ganvasxvavoT survilebis klasifikacia da ganlageba. pirvel SemTxvevaSi 

survilebi erTiandeba homogenur klasebSi (zevidan qveviT an piriqiT), 

xolo ganlagebis dros segmentebi an qveklasebi raime simravlidan 

formirdeba. logikuri dayofis naklovaneba isaa, rom segmentebs 

garkveuli sazRvrebi aucileblad unda hqondeT. yovelTvis rodia 

SesaZlebeli sabazro survilebis klasifikacia maxasiaTeblebis 

arsebobis an ararsebobis principiT. magaliTad, aviRoT saimedoobisa da 

xangamZleobis maCveneblebi. maT ver ganvasxvavebT principiT ,,yvelaferi 

an araferi~, vinaidan TiToeuli maTgani warmoadgens simravles an 

skalas. 

     gansazRvruli segmentisadmi survilebis mikuTvneba, umetes 

SemTxvevaSi, warmoadgens araerTmniSvnelovan gadawyvetilebas (,,diax~ an 

,,ara~). ganlagebis dros mkafio gradaciebis nacvlad gamoiyeneba 

skalebis ramdenime maCveneblis Sualedebi, rogorc es xdeba aRqmis 

rukebis SemTxvevaSi. aseTi principiT miRebuli segmentebi SeiZleba 

Sedgebodes survilebisagan, romlebic saSualo statistikuri niSniT 

xasiaTdebian. es niSnavs imas, rom segmentSi Semaval survilebs SeiZleba 

ar hqondes yvela is maxasiaTebeli, romliTac es segmenti ganisazRvreba. 

magram, vinaidan survilebis dajgufeba segmentSi damokidebulia 

msgavsebis doneze, SesaZlebelia iseTi situacia, roca erTi da igive 

survili ramdenime segments miekuTvneba. aseT situaciebSi msgavsebis 

gansazRvrisaTvis statistikaSi gamoiyeneba racionaluri procedurebi, 

kerZod, aRqmis rukebis agebisaTvis mravalganzomilebiani skalirebiT 

sargebloben.  

     ganlagebis problemis ilustrireba movaxdinoT iseT magaliTze, 

romelic rTul gaangariSebebs ar moiTxovs. vTqvaT, Sokoladis filebis 



 

 278 

bazarze arsebobs eqvsi momxmarebeli da Cven gvWirdeba maTi ganlageba 

segmentebad. umniSvnelovanesi Tvisebebi, romlebsac iTvaliswineben es  

momxmareblebi, aris sitkbo da rZianoba. vinaidan aRniSnuli Tvisebebi 

gaiazreba sxvadasxvanairad, Cven vTxovT TiToeul momxmarebels, uCvenos 

sitkbos da rZianobis upiratesi doneebi. amisaTvis maT vTavazobT or 

skalas, romlebSic miTiTebulia am Tvisebebis doneebi. vTqvaT, miviReT 

garkveuli Sedegebi, romlebic grafikulad gamosaxulia 6.7 naxazze. 

 

 

 nax. 6.7 Sokoladis filebis momxmarebelTa mjobinebebi, anu idealuri  
         wertilebi 
 

     grafikze mocemuli wertilebi Seesabameba momxmarebelTa 

mjobinebebs anu idealur wertilebs. axla Cven SegviZlia isini 

gavaerTianoT segmentebad. didi raodenobis respodentebis SemTxvevaSi 

dajgufebisaTvis gamoiyeneba statistikuri meTodi. Tu davakvirdebiT 

miRebul ganlagebas da gamovacalkevebT me-6 wertils, rogorc 

nebismieri simravlidan amovardnils, naTlad gamoCndeba ori 

gansxvavebuli jgufi. warmoiSoba kiTxva, Tu rogor unda moviqceT me-6 

wertilTan mimarTebiT. mivakuTvnoT igi romelime jgufs, Tu gamovyoT 

calke segmentis saxiT. pirveli varianti miuRebelia, vinaidan SeiZleba 

romelime konkurents gaaCndes winadadeba specialurad me-6 wertilTan 

mimarTebiT. sabazro segmentebis gansazRvris safuZvelze firmas SeuZlia  

ara marto  daadginos ganmasxvavebeli sargeblianoba, aramed Seadginos 
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TiToeuli jgufis momxmarebelTa profili da aCvenos, Tu riT 

gansxvavdebian isini erTmaneTisagan. 

 

 

 

 

6.2.4  saerTaSoriso bazris segmentaciisadmi damatebiTi midgomebi 

 

     msoflio ekonomikis globalizaciis Sedegad izrdeba moTxovna 

universalur saqonelze, rac saerTaSoriso masStabiT segmentaciis 

aucileblobas iwvevs. misi mizania sxvadasxva qveyanaSi an regionSi 

momxmarebelTa jgufebis gamovlena, romlebsac kulturuli da 

nacionaluri gansxvavebis miuxedavad saqonlis mimarT erTnairi 

moTxovnilebebi gaaCniaT. aseTi segmentebi, maSinac ki, Tu isini araa 

didi TiToeul qveyanaSi, mTlianobaSi, saerTaSoriso firmebisaTvis 

sakmaod mimzidvelia. 

     saerTaSoriso bazris segmentacia SeiZleba ganvixiloT, rogorc 

qveyanaTa jgufebis an individualuri myidvelebis jgufebis saxiT 

potenciuri momxmareblebis specifikuri segmentebis identifikaciis 

procesi, romlebic saqonlis SeZenisas erTnairi qceviT xasiaTdebian. 

     SeiZleba gamovyoT saerTaSoriso bazris segmentaciis sami ZiriTadi 

modgoma: 

1) qveynebis identifikacia msgavs saqonelze moTxovnis mixedviT; 

2) segmentebis identifikacia, romlebic yvela an uamrav   qveyanaSi 

arseboben; 

3) sxvadasxva qveyanaSi sxvadasxva segmentze gasvla erTi da igive 

saqonliT. 

     saerTaSoriso segmentaciis yvelaze martivi variantia kulturuli 

da ekonomikuri TvalsazrisiT msgavsi qveynebis dajgufeba. am 

SemTxvevaSi mravali saqoneli ar saWiroebs mniSvnelovan modifikacias 

calkeuli qveynis mixedviT da savsebiT Seesabameba im qveyanis myidvelTa 

moTxovnebs, romlebsac erTnairi klimaturi, enobrivi, 

infrastruqturuli, komerciuli da informaciuli pirobebi gaaCniaT. 

aseTia, magaliTad, situacia skandinaviis qveynebSi, germanulenovan 
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qveynebSi, laTinuri amerikis zogierT espanurenovan qveynebSi, CrdiloeT 

amerikisa da samxreT-aRmosavleT aziis qveynebSi. bunebrivia, kulturuli 

gansxvavebebis gaTvaliswinebiT, garkveuli adaptacia aucilebelia. 

     amasTan, aRniSnul variants gaaCnia sami arsebiTi SezRudva: 1) igi 

dafuZnebulia qveynebis maxasiaTeblebze da ara cvladebze, rac 

damaxasiaTebelia momxmareblebisaTvis; 2) igi iTvaliswinebs SerCeuli 

qveynebis farglebSi maRal erTgvarovnebas, rac iSviaTia; 3) 

ugulebelyofs erTgvarovani samomxmareblo segmentebis arsebobas 

SerCeuli qveynebis farglebs gareT. evropaSi, regionalizmis 

ganviTarebasTan erTad, segmentaciis es varianti naklebad 

damakmayofilebeli xdeba. marTlac, evropuli sazRvrebis gaqrobasTan 

erTad, firmebis rac ufro meti raodenoba xelaxla gansazRvravs Tavis 

geografiuli bazars qveynebis miuxedavad da ZiriTadi yuradReba 

gadaaqvs komerciuli interesebis bunebriv zonebze.  

     msoflio ekonomikis globalizaciis tendenciebi iwveven imas, rom 

mravali saqoneli da savaWro marka dReisaTvis cnobilia msiflio 

masStabiT. es, uwinares yovlisa, exeba audio da video aparaturas, 

avtomobilebs, kosmetikas, sasmelebs, serviss. aseT saqonels da markebs 

iZenen myidvelTa jgufebi, romlebic yvela qveyanaSi arseboben. rogorc 

wesi, esenia maRali Semosavlebis mqone adamianebi, saerTaSoriso 

organizaciebi da SedarebiT gamocdili momxmareblebi. swored aseTi 

jgufebia yvelaze aqtiuri saerTaSoriso urTierTobebSi. 

     universaluri segmentebi Seesabameba myidvelTa identur jgufebs, 

romlebsac TiToeul qveyanaSi erTnairi moTxovnilebebi gaaCniaT. 

universaluri segmentebis moZebnis strategia naCvenebia 6.8 naxazze. aseTi 

tipis strategiisaTvis marketinguli programa praqtikulad erTnairia 

yvela qveyanaSi. amasTan, unda aRvniSnoT, rom calkeul qveyanaSi 

segmentis zoma SeiZleba iyos mcire. firmebisaTvis ki mimzidvelia 

saerTo moculoba. 

     myidvelebi, romelTa moTxovnilebebi gansxvavdeba qveynebis mixedviT, 

jgufdeba sxvadasxva segmentSi. erTi da igive saqoneli SesaZlebelia 

gaiyidos sxvadasxva segmentSi im SemTxvevaSi, Tu TiToeul qveyanaSi 

komunikaciuri da distribuciuli politika diferencirebulia 

miznobrivi  segmentis  Taviseburebebis   gaTvaliswinebiT.    aseTnairad, 
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nax. 6.8 saerTaSoriso bazris segmentacia: TiToeul qveyanaSi erTsa da igive 

segmentze      orientacia 
       

sxvadasxva segmentis moTxovnilebebisadmi adaptacia xorcieldeba ara 

saqonlis meSveobiT, aramed sxva marketinguli RonisZiebebis daxmarebiT. 

aseTi modgoma naCvenebia 6.9 naxazze.  mocemuli midgoma moiTxovs 

komunikaciisa da gayidvis strategiis seriozul adaptacias, rac 

danaxarjebis zrdas iwvevs. aseTi strategia misaRebia iseTi 

saqonlisaTvis, romelic modificirebulia uSualod lokaluri 

Taviseburebebis gaTvaliswinebiT 

     saerTaSoriso segmentaciis zemoT aRweril TiToeul variants 

gaaCnia Tavisi Rirsebebi. pirveli yvelaze tradiciulia, meore _ yvelaze 

radikaluri da firmas aZlevs mniSvnelovan konkurentul upiratesobas 

imijis  stabilurobis,  agreTve  masStabis   mixedviT    ekonomiisa   da  
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nax. 6.9 saerTaSoriso bazris segmentacia: TiToeul qveyanaSi sxvadasxva 

segmentze      orientacia 

 

gamocdilebis efeqtis TvalsazrisiT. garda amisa, am strategiis 

meSveobiT firma ,,xuravs~ bazars da aZnelebs masSi konkurentebis  

Semosvlas. sxvadasxva segmentze orientirebuli strategia xSirad iwvevs 

markis imijis stabilurobis gauaresebas da moiTxovs diferencirebuli 

operatiuli marketingis gamoyenebas. mis upiratesobas ki warmoadgens 

adgilobriv pirobebTan adaptacia. 

     sabazro segmentaciis Sedegebi teqnikurad SeiZleba gaformdes 

sxvadasxvanairad, kerZod, rogorc teqsti, jgufuri cxrili, garkveuli 

sqema. 6.10 naxazze magaliTis saxiT moyvanilia afrikis bazris 

SesaZlebeli segmentacia firmis mier eqsportirebuli saqonlis mimarT. 
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   saqonlis gamoyenebis intensivoba 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax. 6.10 afrikis bazris segmentaciis varianti 

 

 

 

 

6.3  saerTaSoriso miznobrivi bazris SerCeva 

     (saerTaSoriso miznobrivi marketingi) 

 

     bazris segmentacia firmis winaSe warmoqmnis axal SesaZleblobebs 

saerTaSoriso marketingis sferoSi. segmentaciis Semdgom firmebs 

saSualeba eZlevaT ganaxorcielon saerTaSoriso miznobrivi marketingi, 

romelic iTvaliswinebs konkretuli segmentis SerCevas. saerTaSoriso 

miznobrivi marketingi warmoadgens marketinguli strategiis 

umniSvnelovanes elements. igi moicavs or etaps: 1) saerTaSoriso bazris 

maRali intensivoba 

saSualo intensivoba 

dabali intensivoba 
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segmentebis Sefaseba da 2) saerTaSoriso miznobrivi marketingis 

strategiis SemuSaveba.     

 

6.3.1  saerTaSoriso bazris segmentebis Sefaseba 

 

     ama Tu im sazRvargareTuli bazris segmentebis Sefasebis dros 

firmam unda gaanalizos sami mniSvnelovani maCvenebeli: segmentis 

mimzidveloba, masSi saqmianobis SesaZlebloba da optimaluri segmentis 

moZebna. 

 

6.3.1.1  sagareo bazris SerCeuli segmentis mimzidvelobis analizi 

 

     sagareo bazris SerCeuli segmentis mimzidvelobis Sefasebis dros 

gaiTvaliswineba sabazro, konkurentuli, politikuri, socialuri da 

ekologiuri faqtorebi. ganvixiloT TiToeuli maTgani cal-calke. 

       

a) sabazro faqtorebi.  sabazro faqtorebs miekuTvneba Semdegi:   

     1) segmentis raodenobrivi parametrebi. marketingis specialisti 

darwmunebuli unda iyos, rom ganxiluli segmentisaTvis arsebobs 

sakmarisi informacia da misi gazomvis Sesabamisi meTodologia. 

segmentaciis meTodis SerCevam iseT pirobebSi, roca bazris moculobis 

gazomva SeuZlebelia an ZviradRirebulia, SeiZleba migviyvanos aseTi 

strategiis uaris Tqmamde. magaliTad, evropaSi iTvleba daaxloebiT 30 

mln cacia, rac TiTqmis mTeli kanadis mosaxleobis tolia. miuxedavad 

aseTi didi raodenobisa, firmebi iSviaTad axdenen TavianTi saqmianobis 

orientirebas am segmentze. amis mizezia is, rom es segmenti gazomvas 

Znelad eqvemdebareba. demografiuli monacemebi caciebis Sesaxeb ar 

arsebobs da xelisuflebis mier Catarebuli mosaxleobis aRwerebi am 

Taviseburebebs ar iTvaliswineben. 

     saerTaSoriso marketingSi aRniSnul pirobas upirvelesi 

mniSvneloba eniWeba, vinaidan segmentaciis konkretuli politikis 

SemuSavebas azri ara aqvs, Tu mocemuli bazris segmentebis gazomva 

SeuZlebelia. magaliTad, drelis erT-erTi mwarmoebeli cdilobda 

gasaRebis strategia, lozungiT `gaakeTe TviTon~, SeemuSavebina msoflio 
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masStabiT segmentaciis safuZvelze. Mmas gaaCnda informacia evropul 

bazarze aseTi  segmentis moculobis Sesaxeb, magram mivida im daskvnamde, 

rom SeuZlebeli iyo bazris moculobis gansazRvra evropis farglebs 

gareT. aseTi gazomva jdeboda Zalian Zviri, rac firmis finansur 

SesaZleblobebs mniSvnelovnad aWarbebda.  

      2) segmentis sidide. saerTod, didi segmenti ufro mimzidvelia, 

vidre patara. es ixsneba imiT, rom did segmentSi ufro metia 

myidvelobiTi potenciali da masStabis xarjze ekonomiis miRwevis Sansi. 

magram, didi segmentisaTvis  damaxasiaTebelia konkurenciis SedarebiT 

maRali done, vinaidan sxva kompaniebic aseve gacnobierebulni arian am 

segmentis mimzidvelobis Sesaxeb. garda amisa, wvril konpaniebs SeiZleba 

arc ki gaaCndeT resursebi msxvil kompaniebTan warmatebuli 

konkurenciisaTvis. amitom maTTvis mimzidvelia patara segmentebi, Tumca, 

arsebobs situacia, roca firmas aSinebs segmentSi arsebuli moTxovna. 

magaliTad, meoce saukunis 20-iani wlebis dasawyisSi uamrav adamians 

surda avtomobilis SeZena, magram, maRali fasis gamo, masze moTxovna 

dabali iyo.  mdgomareoba Seicvala mxolod iaffasiani avtomobilis 

,,Ford Model-T~-s gamoCenis Semdeg. 

     aqve unda SevniSnoT isic, rom segmentis didi moculoba sulac ar 

niSnavs mis momgebianobas. SedarebiT patara segmenti sakmaod momgebiani 

SeiZleba iyos im SemTxvevaSi, Tu kompanias ZaluZs konkurentul 

brZolaSi unikaluri da mdgradi upiratesobis miRweva. magaliTad  

gamogvadgeba restornebis qseli ,,Le Peep International~. igi bazars 

sTavazobs unikalur produqcias _ mSvid garemoSi sauzmes, romelic 

gaTvaliswinebulia axalgazrda specialistebis mcire, magram SeZlebuli 

segmentisaTvis. 

     3) segmentis arsebiToba.  TiToeuli segmenti unda iyos  mkveTrad 

gamoxatuli da  SeZlebisdagvarad warmoadgendes erTgvarovan jgufs, 

raTa gamarTlebuli iyos misTvis specialurad SemuSavebuli 

marketinguli programis gamoyeneba. sxva sityvebiT rom vTqvaT, segmenti 

unda Sedgebodes danarCeni jgufebisagan gansxvavebuli 

momxmareblebisagan, romlebic marketingis programis elementebze 

erTnair reaqcias avlenen. magaliTad, Tu gaTxovili da gauTxovari 
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qalebi erTnairad reagireben garkveul parfiumeriaze, es niSnavs imas, 

rom isini Seadgenen erT da ara sxvadasxva segments. 

    4) SeRwevadoba.  gamyidvelebs unda hqondeT SesaZlebloba gavidnen 

segmentebze maTi momsaxurebis mizniT. magaliTad, spirtiani sasmelebis 

aqtiuri momxmarebeli, zogierTi arabuli qveynis garda, SeiZleba 

vipovoT yvela qveynis sxvadasxva asakobriv jgufSi, romlebic 

erTmaneTisagan gansxvavdebian Semosavlebis, fsiqologiuri tipebis da 

sxva maxasiaTeblebis mixedviT. Tu aseTi jgufi ar cxovrobs erT 

adgilas da ar iZens spirtian sasmelebs gansazRvrul maRaziebSi an ar 

mimarTavs garkveuli saxis masobrivi informaciis saSualebebs, maSin 

miznobrivi segmentisadmi maTi mikuTvneba sakmaod rTulia. 

     5) segmentis zrdis tempebi. segmenti, romelSic mosalodnelia 

momxmarebelTa raodenobis zrda, ufro mimzidvelia, vidre segmenti, 

sadac SeimCneva bazris ganviTarebis SeCereba an daqveiTeba. cxadia, rom 

ganviTarebuli segmenti mewarmeebis winaSe axal SesaZleblobebs 

warmoSobs. magaliTad, imis gamo, rom momxmareblebi sul ufro metad 

zrunaven TavianT janmrTelobaze, yavis moxmareba mcirdeba. samagierod, 

amave mizeziT izrdeba ukofeino yavis bazris segmenti. amitom ukofeino 

yavis mwarmoeblebs yvelaze meti Sansi aqvT yavis bazarze. amasTan, 

ganviTarebadi segmenti xSirad xasiaTdeba konkurenciis SedarebiT 

maRali doniT (magaliTad, gavixsenoT  personaluri kompiuterebis 

bazari meoce saukunis 80-iani wlebis bolos). amitom, segmentis zrdis 

tempebis analizs yovelTvis Tan unda axldes konkurenciis mdgomareobis 

analizi. 

     6) moTxovnilebebis daukmayofilebloba. segmentis SefasebaSi 

mniSvnelovania imis gansazRvra, kmayofildeba Tu ara es segmenti 

konkurentebis mier. Tu es asea, maSin firmas, romelic am segmentze 

saqonlis gayidvas riskavs, konkurentebze upiratesobis mosapoveblad 

mcire Sansi aqvs. magram, Tu segmentis moTxovnilebebi ar kmayofildeba, 

maSin firmas segmentis aTvisebis strategiuli SesaZlebloba uCndeba.  

magaliTad, firma  Nestle-m gamoavlina ukofeino yavis momxmarebelTa 

jgufi, romelic ukmayofilo iyo gayidvaSi arsebuli markebis gemoTi. 

aRniSnulis gaTvaliswinebiT, man SeimuSava gayinviT  marcvlis gaSrobis 

axali teqnologia, romelic yavas Tavis aromats unarCunebda. 
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     7) fasebisadmi mgrZnobeloba. segmentSi, sadac momxmareblebi 

fasebisadmi metismet mgrZnobelobas avlenen, arsebobs mogebis 

Semcirebis realuri saSiSroeba fasebiT konkurenciis gamo. fasebisadmi 

dabali mgrZnobelobis segmenti ufro mimzidvelia, vinaidan 

SesaZlebelia misaReb doneze mogebis SenarCuneba. am SemTxvevaSi 

konkurenciis ZiriTadi iaraRia saqonlis xarisxi da sxva iseTi faqtori, 

romelic fasTan dakavSirebuli araa. 

     8) momxmarebelTa sabazro poziciis simtkice. rogorc saboloo, ise 

Sualedur momxmareblebs SeuZliaT Seamciron ama Tu im sabazro 

segmentis mimzidveloba. es dasaSvebia im SemTxvevaSi, Tu isini TavianTi 

maRali myidvelobiTunarianobiT gavlenas moaxdenen momwodeblebze. 

aseTi gavlenis Sedegad momxmareblebi (magaliTad, supermarketebis 

qseli) aRweven fasdaklebas msxvili SekveTebis sanacvlod. Sesabamisad, 

mcirdeba mogebis done. 

     9) momwodeblebis  sabazro potencialis simtkice. axal segmentze 

gasvlisas kompaniam unda Seafasos ara marto momxmareblebis unari, 

ukarnaxon TavianTi pirobebi garigebis dadebis dros, aramed potenciuri 

momwodeblebic. im SemTxvevaSi, roca mowodebebi Tavmoyrilia ramdenime 

dominirebuli kompaniis xelSi, segmentebi naklebad mimzidvelia. piriqiT 

xdeba maSin, roca segmentSi ramdenime konkurenti momwodebelia. 

     10) sabazro segmentSi Sesvlis barierebi. axal segmentSi Semavali 

firma SeiZleba Seejaxos mniSvnelovan barierebs, romlebic aseTi bazris 

mimzidvelobas amcireben. aseT barierebs, uwinares yovlisa,  miekuTvneba 

marketingTan, patentis SeZenis aucileblobasa da axali momxmareblebis 

momsaxurebasTan dakavSirebuli danaxarjebi, romelTa gareSec 

SeuZlebelia konkurenciis gaweva. magram, Tu kompanias ZaluZs barierebis 

gadasalaxavad danaxarjebis gaReba, maSin maTi arseboba zrdis kidec 

Sesabamisi segmentis mimzidvelobas (im pirobiT, rom igive barierebi 

gadaulaxavi iqneba danarCeni konkurentebisaTvis, romlebic am segmentSi 

Sesvlas cdiloben). 

     11) sabazro segmentidan gamovlis barierebi. segmenti  naklebad 

mimzidvelia, Tu misgan gamosvlisas seriozuli winaaRmdegobebi 

warmoiSoba. es exeba specializebul sawarmoo mowyobilobebs, romlebic 

sxvagan ar gamoiyeneba an momxmareblebTan dadebul xelSekrulebebs. 
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aseTi barierebis arsebobam SeiZleba gaxados segmentidan gamosvla 

sakmaod ZviradRirebuli, xolo masSi Sesvla _ sarisko saqme. 

     12) segmentis momgebianoba. SerCeuli segmenti unda iyos momgebiani, 

raTa Rirdes masSi muSaoba. amas moiTxovs jansaRi azri. ZiriTadi 

problema imaSia, rom marketingis specialistebi xSirad ukiduresobebSi 

vardebian. kerZod, SerCeuli segmenti zogjer ise pataraa, rom sawarmoo 

danaxarjebi ukugebas ver uzrunvelyofen. magaliTad, msubuqi 

avtomobilebis mwarmoeblebisaTvis absoluturad aramomgebiania 

specialuri modelis Seqmna juja momxmareblebisaTvis. amitom 

aucilebelia SevafasoT momavali gayidvebis moculoba da mosalodneli 

danaxarjebi. aseTi Sefasebebi mizanSewonilia CavataroT scenarebis 

saxiT, rogoricaa, magaliTad, optimaluri, SedarebiT saalbaTo da 

pesimisturi scenarebi. 

     13) segmentis xangamZleoba. nebismier bazarze arsebobs moda da 

gatacebebi. bevri segmenti xanmoklea da es unda gaiTvaliswinon 

firmebma. magaliTad, mravali amerikeli mwarmoebeli amtkicebda, rom 

xangrZlivad SenarCundeboda meoce saukunis 80-ian wlebSi warmoSobili 

e.w. ,,kovbouri moda~. amisaTvis maT Cades mniSvnelovani Tanxebi, magram 

gatacebebi male Seicvala. 

     14) segmentaciis mobiluroba. mobilurobaSi igulisxmeba segmentSi 

myidvelTa cvlilebebis sixSire. magaliTad, maRali mobilurobiT 

xasiaTdeba Tmis saRebavebi, sabavSvo saTamaSoebi, Jurnalebi 

mozrdilebisaTvis da a.S. es imas niSnavs, rom gayidvis moculobis 

zrdis an erT doneze SenarCunebisaTvis mudmivad saWiroa axali 

momxmareblebis mozidva. 

       15) segmentis xelmisawvdomoba. Mmarketingis specialisti 

darwmunebuli unda iyos imaSi, rom SerCeuli segmenti advilad 

misawvdomia komunikaciis standartuli saSualebebisa da gasaRebis 

efeqturi meTodebis gamoyenebisas. Uunda arsebobdes gasaRebis 

adekvaturi organizaciuli formebi, romelTa gareSe SeuZlebelia 

efeqtiani marketingis warmarTva. Mmocemul konkretul bazarze 

xelmisawvdomi unda iyos gasaRebis arxebi da sareklamo saSualebebi. 

magaliTad, uazroba iqneboda iseTi segmentis amorCeva, romelic 

moiTxovs sacalo vaWrobis gansakuTrebul qsels da, Tanac, mocemul 
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segmentze igi arc arsebobdes. Aaseve, marketingis specialisti, romelmac 

satelevizio reklamis aucilebel gamoyenebasTan dakavSirebuli segmenti 

SearCia, warumatebelia im SemTxvevaSi, roca reklamis aRniSnuli 

saSualeba drois garkveul monakveTSi an saerTod miuwvdomelia. 

     16) riski.  arsebobs bazris aTvisebasTan dakavSirebuli tradiciuli 

riski, magram, sinamdvileSi, igi marto rodia. Tu firma flobs bazris 

udides wils, mis mimarT arsebobs agreTve kanibalizaciis riski. es imas 

niSnavs, rom axali segmenti SeiZleba ganviTardes sxva segmentebis 

xarjze. magaliTad, roca kompania Procter & Gemble-m bazarze gamoitana 

ZviradRirebuli safeni ,,Luvs~, Semcirda sxva markis _ ,,Pampers~-is 

gayidvis moculoba. axal bazarze gasvlisas riski mniSvnelovnad 

mcirdeba maSin, roca firma maqsimalurad iyenebs Tavis potencials. 

magaliTad, kompania Coca-cola-sa da Pepsi-saTvis esaa ganawilebis uZlierebi 

arxebi. 

     17) aqtiuroba. marketingis programa, romelic SemuSavebulia 

momxmareblebis mozidvisa da momsaxurebisaTvis, maT mier unda 

aRiqmebodes aqtiurad. 

     18) sagareo bazris SerCeul segmentze efeqtiani muSaoba.  Sesabamisi 

segmentebis mozidvisa da momsaxurebisaTvis aucilebeli efeqtiani 

programebis SemuSaveba. magaliTad, kompania Midland Bank-ma Tavisi 

saqmianobis dasawyisSi gamoavlina Svidi sabazro segmenti da maTTvis 

SeimuSava ori sakredito proeqti ,,Vector~ da ,,Orchard~. magram mas ar 

gaaCnda Sesabamisi resursebi imisaTvis, rom TiToeuli segmentisaTvis 

gansxvavebuli marketinguli programa SeemuSavebina. garda amisa, banks 

hqonda SezRuduli resursebi sareklamo saqmianobis warmarTvisaTvis.  

amitom igi iZulebuli gaxda yvela segments erTi da igive personaliT 

momsaxureboda. 

 

     b) konkurentuli faqtorebi 

      segmentis SerCeva konkurenciis safuZvliani Seswavlis gareSe 

Secdomaa. erTi an ramdenime segmentis SerCevisas firma erTdroulad 

irCevs konkurentebs, romelTanac mas mouwevs metoqeoba. SesaZlebelia, 

rom segmenti iyos sakmaod didi, magram naklebad aTvisebuli 

konkurentebis mier. amitom aucilebelia metoqeTa saqmianobis 



 

 290 

gaanalizeba da konkurentuli upiratesobis migneba. aseve, saWiroa im 

wesebis Seswavla, romlebsac konkurentebi misdeven da imis dadgena, Tu 

ramdenad SesaZlebelia maTi Secvla firmis sasargeblod. konkurenciis 

Seswavlis dros gaiTvaliswineba Semdegi faqtorebi: 

     1) konkurenciis xasiaTi. segmenti, romelic xasiaTdeba mkacri da 

agresiuli konkurenciiT, naklebad mimzidvelia, vidre segmentebi susti 

konkurenciiT. magaliTad, evropeli da Crdiloamerikeli 

avtomSeneblebis sisustem advili gaxada iaponiis Sesvla Sesabamis 

segmentSi, miuxedavad imisa, rom konkurenciis done am segmentSi, 

konkurenti kompaniebis raodenobis gaTvaliswinebiT, miCneuli iyo, 

rogorc sakmaod maRali. es magaliTi naTlad gvimtkicebs imas, rom 

bazris mocemul segmentSi konkurenciis Taviseburebani ufro 

mniSvnelovani maCvenebelia, vidre masSi moqmedi kompaniebis raodenoba. 

     2) axali konkurentebis gamoCenis albaToba. zogjer segmenti 

metismetad mimzidveli Cans garkveul momentSi konkurenciis ar 

arsebobis gamo, magram aseT SemTxvevaSi unda Sefasdes Sesabamisi bazris 

dinamika. kerZod, aucilebelia gaTvaliswinebuli iqnes mocemul 

segmentSi axali kompaniis (an axali teqnologiebis mflobelebis) 

gamoCenis albaToba, ramac SeiZleba Zirfesvianad Secvalos 

konkurentuli brZolis wesebi. 

     3) konkurentuli diferenciacia. segmenti ufro metad mimzidvelia, 

Tu SesaZlebelia miwodebis iseTnairad diferencireba, romelic 

momxmareblisaTvis faseuli iqneba. aseTi albaTobis arsebobis Sesaxeb 

daskvna damokidebulia momxmareblis daukmayofilebeli moTxovnis 

gamovlenasa da kompaniis mier maTi dakmayofilebis unarze. 

 

     g) politikuri, socialuri  da ekologiuri faqtorebi  

     politikuri faqtorebi. politikuri faqtorebi zogjer bazris 

axali segmentebis warmoSobas iwveven. magaliTad, did britaneTSi 

telekomunikaciis industriis deregulirebam gza gauxsna kompania 

Mercuri-s, raTa igi Sesuliyo telekomunikaciis organizaciebis bazris 

segmentSi. amave dros, axal geogrefiul segmentSi Sesvlis mimzidveloba 

SeiZleba Semcirdes arsebuli an mosalodneli politikuri 

arastabilurirobis gamo. 
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     socialuri tendenciebi. kompaniebma unda gaiTvaliswinon 

sazogadoebaSi mosalodneli cvlilebebi da Seafason bazris Sesabamis 

segmentebze maTi gavlena. sazogadoebaSi cvlilebebi zogjer iwvevs 

,,dafaruli~ segmentebis gamovlenas, romelTa momsaxureba arsebuli 

asortimentiT xSirad arasakmarisia. vinc pirveli moaxerxebs aseT 

segmentSi Sesvlas, imas maRali mogebis miReba garantirebuli aqvs. ase 

moiqca, magaliTad, kompania Next, romelmac moduri tansacmlis sacalod 

gayidva daiwyo. 

     garemos dacvis problemebi. produqciis warmoebis Tanamedrove 

tendenciebi axdenen  rogorc dadebiT, ise uaryofiT gavlenas ama Tu im 

bazris mimzidvelobaze. magaliTad, freonis bazari mniSvnelovnad 

Semcirda mas Semdeg, rac dadginda misi uayofiTi gavlena dedamiwis 

ozonis Sreze.   

 

 

 

6.3.1.2. sagareo bazris SerCeul segmentSi firmis saqmianobis  

SesaZleblobis analizi 

    

 

     bazris mimzidvelobis nebismieri faqtori daiyvaneba firmis unarze, 

moemsaxuros Sesabamis segments. sagareo bazris segmenti SesaZlebelia 

iyos mimzidveli, magram misi momsaxurebisaTvis firmas Sesabamisi 

resursi ar gaaCndes. SerCeuli segmentis momsaxurebis unarianobis 

SefasebisaTvis gamoiyeneba iseTi maCveneblebi, rogoricaa kompaniis 

marketinguli SeaZleblobebi, danaxarjebis mixedviT upiratesoba, 

teqnologiuri upiratesoba da kompaniis mmarTvelobiTi potenciali. 

     kompaniis marketinguli SesaZleblobebi. am SemTxvevaSi ismeba 

Semdegi kiTxvebi: 1) SerCeuli segmenti aZlevs Tu ara firmas saSualebas, 

ganaxorcielos marketinguli upiratesobebi? 2) mocemul segmentSi 

kompaniis Sesvla Seesabameba Tu ara misi saqonlis imijs? 3) 

uzrunvelyofs Tu ara aseTi Sesvla sinergiis efeqts saqonlis 

gasaRebis dros? im SemTxvevaSi, roca axal segmentSi Sesvla 

SeuTavsebelia kompaniis arsebul sasaqonlo imijTan, mizanSewonilia 
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axali savaWro markis SemuSaveba. magaliTad, kompania ,,Toiota~-m 

avtomobilebis bazris axal segmentze gasvlisaTvis SeimuSava modeli 

,,Lexus~, romelic saSualo rgolis SedarebiT maRalanazRaurebadi 

menejerebisaTvis iyo gaTvaliswinebuli.  

     danaxarjebis mixedviT upiratesoba. Tu firmas SeuZlia Tavis 

saqmianobaSi gamoiyenos SedarebiT iafi masalebi, samuSao Zala an 

teqnologiebi, rac konkurentebTan SedarebiT dabal danaxarjebs 

uzrunvelyofs, maSin mosalodnelia, rom man miaRwios garkveul 

upiratesobas, gansakuTrebiT, fasebisadmi mgrZnobiare segmentSi. 

     teqnologiuri upiratesoba. sabazro poziciis gaZliereba firmas 

SeuZlia agreTve SedarebiT efeqtiani teqnologiis gamoyenebiT, rac 

bazris Sesabamis segmentze gansakuTrebul upiratesobas uzrunvelyofs. 

pozicias aseve aZlierebs sapatento dacva (magaliTad, farmacevtul 

warmoebaSi), romelic, Tavis mxriv, maRali mogebis miRebas ganapirobebs. 

zogierTi firmisaTvis  bazris SerCeul segmentSi Sesvlis winaaRmdegoba 

SeiZleba iyos teqnologiuri liderobisaTvis aucilebeli resursebis 

ukmarisobisa an uqonloba. 

     kompaniis mmarTvelobiTi potenciali. SerCeuli segmenti SeiZleba 

Candes sakmaod mimzidvelad, magram kompaniis mmarTvelobiTi 

potencialis realuri Sefaseba xSirad sawinaaRmdego suraTs iZleva. 

kompaniis xelmZRvanelobis kvalifikacia da gamocdileba zogjer  

arasakmarisia Zlieri konkurentuli poziciis uzrunvelyofisaTvis. 

garda amisa, SerCeuli segmenti unda Sefasdes mmarTvelobiTi miznebis 

kuTxiTac, romlebzedac damokidebulia marketingis miznebi. Tu 

xelmZRvanelebi ver gamoavlenen saWiro pasuxismgeblobas, SerCeul 

segmentSi kompaniis Sesvla SeiZleba aRmoCndes wamgebiani. 

 

 

      6.3.1.3. optimaluri segmentis moZebna 

     optimaluri segmentis moZebnisaTvis rekomendebulia ori meTodis 

gamoyeneba.  

    1) koncentrirebuli meTodi, anu `WianWvelas~ meTodi. am SemTxvevaSi 

miznobrivi bazris moZebnis samuSaoebi mimdinareobs Tanmimdevrulad, 

erTidan meore segmentze gadasvliT. es meTodi arc Tu ise swrafia, 
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Tumca, ar moiTxovs mniSvnelovan danaxarjebs. jer aiTviseba erTi 

segmenti, Semdeg winas msgavsi segmenti da a.S. (ix. nax. 6.11). 

 

            

 
           segmentebis                  segmentebis optimaluri raodenoba 

      raodenoba                                

 

 

 

 

 

 

                 

 

 

    
                                                                                                                                   dro 
 

nax. 6.10.  miznobrivi bazris moZebnis koncentrirebuli meTodi 

 

 

     2) dispersiuli meTodi, anu `WriWinas~ meTodi. am meTods xSirad 

sinjisa da Secdomebis meTods uwodeben (ix.nax. 6.12).  igi iTvaliswinebs 

saqonlis uceb gatanas bazris maqsimalurad SesaZlebeli raodenobis 

segmentze, romlis mizania firmisaTvis SedarebiT optimaluri segmentis 

SerCeva. aseTnairad firma cdilobs gamoavlinos zaraliani da 

araperspeqtiuli segmentebi. seTi meTodi sakmaod Cqara iZleva Sedegs, 

Tumca, moiTxovs mniSvnelovan danaxarjebs da xSirad dabla scems 

firmis prestiJs. 

     mas Semdeg, roca firma Seafasebs Tavis potencials yvela 

kriteriumis mixedviT, mas SeuZlia miiRos gadawyvetileba imis Sesaxeb, 

Tu ramdenad xelsayrelia mocemuli segmenti.   marketingis xelovneba 

imaSia, rom konkretuli sawarmosaTvis SeirCes faqtorebis iseTi 

kombinacia, romelic saSualebas mogvcems davadginoT, yvelaze ufro 

bazris romeli segmenti Seesabameba firmis saqmianobis specifikas. 

segmentis dadgenis Semdeg unda Catardes TiToeuli segmentis teqnikur-

ekonomikuri dasabuTeba da ganisazRvros sagareo bazarze efeqtiani 

Sesvlis albaToba. segmentebis SerCevisas yvelaze ufro metad iyeneben 

eqspertuli Sefasebis meTodebs. 
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                                                                                                                               dro 
            

nax. 6.12. miznobrivi bazris moZebnis dispersiuli meTodi 

 

 

 

6.3.2  saerTaSoriso miznobrivi marketingis strategiebi 

 

     mas Semdeg, roca firma Seafasebs sazRvargareTul miznobriv bazars 

mimzidvelobisa da Tavisi SesaZleblobebis gaTvaliswinebiT,  igi 

Rebulobs strategiul gadawyvetilebas bazris mTlianad an misi erTi an 

ramdenime segmentis dapyrobis Taobaze. bazris mTlianad dapyrobis 

SemTxvevaSi gamoiyeneba aradiferencirebuli da diferencirebuli 

marketingis strategiebi, xolo erTi an ramdenime segmentis dauflebisas- 

koncentrirebuli marketingis strategia. bazris mTlianad dapyrobis 

strategias, ZiriTadad, mimarTaven  msxvili kompaniebi, xolo 

koncentrirebuli marketingis strategias _ SezRuduli resursebis mqone 

kompaniebi. 

      

     aradiferencirebuli (masobrivi, standartizebuli) marketingis 

strategiis SerCevisas firma sazRvargareTul  bazarze gamodis erTi 

saqonliT da misi mizania,  unificirebuli, standartuli marketingis 

kompleqsiT, rac SeiZleba meti momxmareblis mozidva. firma ar aRiarebs 

bazarze specifikuri segmentebis arsebobas maTTvis damaxasiaTebeli 
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moTxovnilebebiT da moTxovnebiT. aseTi strategia iTvaliswinebs imas, 

rom firma sagareo bazars yovelgvari cvlilebis gareSe sTavazobs 

saqonels, romelic iyideba nacionalur bazarze da cdilobs sxvadasxva 

qveyanaSi standartuli marketinguli programis gamoyenebiT moizidos 

momxmareblebi didi raodenoba. aseTi strategia gamoiyeneba im 

SemTxvevaSi, roca saqoneli msoflioSi farTodaa cnobili da 

sazRvargareTeli myidvelebis raodenoba sakmaod maRalia. 

aradiferencirebuli marketingis magaliTia  kompania Coca-Cola-s 

strategia, romelic Tavisi saqmianobis adreul etapze yovel 

momxmarebels sTavazobda erT sasmels erTnairi moculobis boTlebSi. 

aseTi varianti gamoiyeneba maSinac, roca sazRvargareT gayidvis wili 

mcirea da firmas ara aqvs SesaZlebloba ufro masStaburad gavides 

sagareo bazrebze. 

     sawarmo, romelic gadawyvets aRniSnuli strategiis gamoyenebas, 

unda daeyrdnos masobrivi reklamisa da ganawilebis meTodebs. bazris 

aseTi aTviseba ekonomiuria, vinaidan saqonlis warmoebis, Senaxvisa da 

transportirebis xarjebi maRali araa. 

     

     diferencirebuli marketingis strategia (marketinguli Zalisxmevis 

diversifikaciis strategia) saSualebas aZlevs sawarmos, gavides 

msoflio bazris ramdenime segmentze da TiToeuli maTganisaTvis 

SeimuSaos calkeuli marketinguli programa. es strategia iTvaliswinebs 

sxvadasxva sazRvargareTul bazarze arsebul moTxovnis Taviseburebebs 

da firmis unars, moaxdinos marketinguli RonisZiebebis modificireba 

konkretuli bazris specifikis Sesabamisad. aseTi midgoma, rogorc wesi, 

iwvevs danaxarjebisa da Zalisxmevis matebas, magram uzrunvelyofs 

firmis saqmianobis SeTanwyobas konkretuli bazris moTxovnebTan. 

marTalia, danaxarjebi izrdeba, magram konkurencia mcirdeba. aseTi 

strategiiT sawarmo aramarto uSvebs sxvadasxva modifikaciis erTi da 

igive saqonels, aramed mudmivad iyenebs maTi stimulirebisa da gasaRebis 

mravalnair RonisZiebebs. 

     diferenciaciis strategia sawarmosagan moiTxovs bazris dayofas 

segmentebad, agreTve warmoebis stadiebisa da marketinguli operaciebis  

zrdas, magram kompania imedovnebs, rom damatebiTi danaxarjebi gayidvisa 
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da mogebis moculobis  momatebiT daifareba. kompania gansazRvravs 

TiToeuli bazris specifikas da cdilobs Tavisi marketinguli 

RonisZiebebi daukavSiros individualur moTxovnilebebs. aseTi 

kolosaluri samuSaos SesrulebisaTvis aucilebelia Zalisxmevis 

decentralizacia, e.i. kompaniis calkeuli qvedanayofis damoukidebeli 

moqmedeba. 

     diferenciaciis strategias iyenebs giganturi saavtomobilo 

kompania BMW, romelic bazris konkretul segmentebzea orientirebuli. 

magaliTad, orkariano modeli 325, romelic gaTvaliswinebulia oTxi 

adamianisaTvis, gamodis 19 feris. sargeblobs ra mniSvnelovani 

upiratesobiT dizainis, imijisa da teqnologiebis sferoSi, BMW   

namdvilad zrunavs imaze, rom germania msoflio bazarze ganTqmuli iyos 

Tavisi avtomobilebis dizainiT ise, rogorc safrangeTi - moduri 

tansacmliT. 

      

     koncentrirebuli marketingis strategiis SemTxvevaSi firma 

gamoyofs erT an ramdenime segments da maTTvis, specialuri 

RonisZiebebis saSualebiT, mTeli Zalebis koncentrirebas axdens. es 

strategia iTvaliswinebs warmoebisa da realizaciis Zalisxmevis 

Tavmoyras msoflio bazris yvelaze ufro imedis momcem regionSi. firma 

yuradRebas amaxvilebs im qveyanaSi saqonlis gasaRebaze, sadac amisaTvis 

SedarebiT xelsayreli pirobebia. Sesabamisad,  marketingis programa 

Sexamebulia aseT pirobebTan. SerCeul segmentze warmatebis miRwevis 

Semdeg, firmas saqmianoba sxva bazarze gadaaqvs. aseT midgomas, rogorc 

wesi, iyeneben firmebi, romlebsac SezRuduli resursebi gaaCniaT. magram, 

Tu segmenti SerCeulia warmatebiT, kompaniam SeiZleba maRali 

Semosavali miiRos. amas ganapirobebs is faqti, rom SerCeul segmentSi 

xangrZlivi muSaobisas firma ukeT icnobs miznobrivi momxmareblebis 

moTxovnilebebs da aqvs garkveuli reputacia. garda amisa, firma, 

konkretuli saqonlis warmoebis, stimulirebisa da gasaRebis 

specializaciis gamo, gansazRvrul funqciur da ekonomikur 

upiratesobebs aRwevs. aRiSnulis sailustraciod SeiZleba moviyvanoT 

firma Volkswagen-is warmatebuli saqmianoba, romelic Zalebis 
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koncentrirebas mcirelitraJiani saqalaqo avtomobilebis segmentze 

axdens. 

     amave dros, koncentrirebuli marketingis strategiis gamoyenebas 

Tan axlavs ufro maRali riski. droTa ganmavlobaSi, SeiZleba 

calkeuli segmentis degradireba moxdes. magaliTad, kompania Porshe-s 

Semosavlebi mniSvnelovnad Semcirda gasuli saukunis 80-ian wlebSi mas 

Semdeg, roca ZviradRirebul sportul avtomobilebTan dakavSirebuli 

bumi Caqra. sxva riski ganpirobebulia imiT, rom ufro Zlierma 

konkurentma SeiZleba miiRos gadawyvetileba mocemul segmentSi 

eqspansiis Sesaxeb. mogebis maRali norma, prestiJuloba da konkurenciis 

ar arseboba, rac damaxasiaTebeli iyo sportuli avtomobilebis bazarze, 

gaxda mizezi iseTi Zlieri konkurentebis mozidvisa, rogoricaa Mazda, 

Toyota  da Honda. niSis mdgradobas, aseve, safrTxe SeuZlia Seuqmnas modis 

cvalebadobam. 

     praqtikaSi arsebobs koncentrirebuli marketinguli strategiis 

ramdenime saxe: erT segmentSi koncentracia, sasaqonlo specializacia, 

sabazro specializacia da SerCeviTi specializacia. 

     erT segmentSi koncentracia yvelaze martivi saxea. aseTi meTodi, 

rogorc zemoT aRvniSneT, saSualebas aZlevs firmas, kargad gaecnos 

Tavis momxmareblebs da ganimtkicos pozicia bazarze. vinaidan  igi 

dakavSirebulia garkveul riskTan, amitom firmebi cdiloben 

erTdroulad gavidnen bazris ramdenime segmentze. 

     sasaqonlo specializaciis dros kompania axdens Zalebis 

koncentracias erTi saxis saqonlis gamoSvebaze, romelic ramdenime 

segments miewodeba. magaliTad  SeiZleba moviyvanoT mikroskopebis 

mwarmoebeli firma, romelic Tavis produqcias universitetebs, 

saxelmwifo da dargobriv laboratoriebs awvdis. kompania awarmoebs 

mxolod sxvadasxva modifikaciis mikroskopebs samive jgufis 

momxmareblebisaTvis. sasaqonlo specializaciis meoxebiT, firma 

momxmareblebSi advilad iZens saimedo da sando partnioris reputacias. 

amasTan, aseTi modgomisas, yovelTvis arsebobs imis saSiSroeba, rom 

kompaniis produqcia bazridan SeiZleba gamoidevnos axali,  SedarebiT 

srulyofili nawarmiT, romelic konkurentebis mier mowinave 

teqnologiebis safuZvelze iqneba damzadebuli. 
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     sabazro specializacia iTvaliswinebs kompaniis Zalisxmevis 

warmarTvas momxmarebelTa garkveuli jgufis sxvadasxva moTxovnilebis 

dakmayofilebisaTvis. magaliTad SeiZleba gamogvadges iseTi firmis 

marketinguli politika, romelic awarmoebs da universitetebis 

laboratoriebs awvdis mikroskopebisa da kolbebis sxvadasxva 

asortiments. aseT firmas gaaCnia Zlieri pozicia SerCeul segmentSi da 

gasaRebis arxze, romliTac momxmareblebi maTTvis saWiro saqonels 

iZenen. amasTan, aseTi midgoma araa  dazRveuli imisgan, rom mocemuli 

jgufis momxmareblebis biujeti Semcirdeba da maT uari Tqvan kompaniis 

momsaxurebaze. 

     SerCeviTi specializaciis SemTxvevaSi kompania irCevs ramdenime 

segments, romelic dasaxuli miznebisa da arsebuli resursebis 

gaTvaliswinebiT mimzidvelia. es segmentebi SeiZleba iyvnen rogorc 

msgavsi, ise absoluturad gansxvavebuli, magram TiToeuli maTganisagan 

unda iyos mosalodneli maRali mogebis miReba. ramdenime segmentis 

erTdroulad aTvisebis strategia firmas saSualebas aZlevs, rom riski 

am segmentebs Soris gadaanawilos. Tu romelime segmenti dakargavs 

aqtiurobas, kompanias SesaZlebloba eZleva efeqtianad imuSaos sxva 

segmentSi.  

 

     samive aRniSnuli strategia warmatebiT gamoiyeneba saerTaSoriso 

marketingSi. rogorc vnaxeT, SesaZleblobebis speqtris erT boloSia 

firma, romelic Rebulobs gadawyvetilebas, miaRwios gayidvebis 

maqsimalur moculobas saSinao bazarze da sazRvargareTul gayidvebs 

ganixilavs, rogorc damatebiTi Semosavlis wyaros. aseTi firma iyenebs 

aradiferencirebuli, anu standartizebuli marketingis strategias. mis 

xelmZRvanelobas kargad esmis, rom diferenciaciis gziT SesaZlebelia 

SerCeul bazarze ufro Rrmad SeWra, magram irCevs standartizebuli 

midgomis rentabelur strategias.  

     SesaZleblobis speqtris meore polusze imyofeba firma, romlis 

mizania msoflio bazarze rac SeiZleba meti momxmareblis 

dakmayofileba. es miiRweva diferencirebuli marketingis strategiiT. 

axdens ra mTeli rigi moTxovnilebis gamovlenas, firma miznad isaxavs 

axali saqonlis, sareklamo, fasebisa da gasaRebis RonisZiebebis 
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SemuSavebas TiToeuli qveynisa da bazris TiToeuli segmentisaTvis. es 

xSirad iwvevs sakmao Zalisxmevas, raTa marketingis aRniSnuli 

RonisZiebebi konkretuli bazris moTxovnebs miuaxlovdes. adre Tu gvian, 

bazris TiToeuli segmenti, marketingis TvalsazrisiT, damoukidebeli 

erTeuli xdeba. 

     diferencirebuli marketingis strategias, saSinao Tu sagareo 

bazarze gamoyenebis miuxedavad, mogebasTan SedarebiT, gayidvis 

moculobis zrda axasiaTebs. magaliTad, Tu kompania Coca-Cola miiRebs 

gadawyvetilebas, SeuTanawyos marketingis kompleqsis elementebi bazris 

yovel segments, maSin mas mouwevs uamravi saxeobis boTlisa da SefuTvis 

gamoyeneba. amasTan, reklamis xasiaTic gansxvavebuli iqneba qveynebis 

mixedviT, xolo safaso politika da ganawilebis strategia anarqiis 

mdgomareobaSi aRmoCndeba. meore mxriv, kompaniam SeiZleba miaRwios 

gasaRebis moculobis mniSvnelovan zrdas, magram damatebiTi danaxarjebi 

sakmaod didi gaxdeba. faqtiurad, misi produqcia iqneba ara `Coca-Cola~, 

aramed sxvadasxva saqonlis nakrebi - gansxvavebuli gemoTi da SefuTviT, 

romelic romelic mzaddeba da iyideba kompania Coca-Cola-s firmebis mier. 

     koncentrirebuli marketingis strategia, rogorc zemoT aRiniSna, 

iTvaliswinebs bazris erT an ramdenime segmentSi maqsimalurad SeWras, 

romlis drosac firma bazris danarCen segments yuradRebis gareSe 

tovebs. msoflios mraval regionze mTeli Zalisxmevis ganvrcobis 

magivrad, igi upiratesobas aniWebs Zalebis koncentracias romelime 

qveynis zustad gansazRvrul segmentze. firmis mizania, miaRwios Zlier 

poziciebs im qveynis bazrebze, sadac misi Zlieri mxareebi da maRali 

konkurentunarianoba gansakuTrebiT gamoxatulia. igi cdilobs 

daakmayofilos SerCeuli bazrebis momxmarebelTa moTxovnebi 

SezRuduli raodenobis saqonlisa da standartizebuli marketingis 

kompleqsis gamoyenebiT. 

 

     zemoaRweril msjelobas mivyavarT erT-erT  ZiriTad problemamde, 

romelic saerTaSoriso marketingis sferoSi gadawyvetilebis 

miRebasTanaa dakavSirebuli. sanamde unda gaiWimos diferenciaciis 

strategia msoflio bazarze? saerTaSoriso marketingis yoveli 

specialisti, romelmac erTxel mainc ganicada diferenciaciis sirTule, 
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udaod aRiarebs, rom qvecnobierad ocnebobs marketingis strategiis 

maqsimalur standartizaciaze. amasTan, es sulac imas ar niSnavs, rom 

standartizacia yovelTvis saukeTeso strategiaa. saerTaSoriso 

marketingis specialistma strategiis SerCevamde unda gansazRvros is 

meTodi, romelic yvelaze ufro metad daexmareba firmas Tavisi miznebis 

miRwevaSi. standartizacia, koncentrirebuli marketingis strategiasTan 

SexamebiT, cxadia, sakmaod mimzidvelia efeqtianobis TvalsazrisiT, 

Tumca, im SemTxvevaSi, roca misi meSveobiT firmis miznebis miRweva ver 

xerxdeba, masze uari unda vTqvaT.   

     pirveladi komponenti, romelic swori strategiis SesarCevad 

moiTxoveba, aris informacia saerTaSoriso bazrebze. saerTaSoriso 

bazris Sesaxeb arasakmarisi codna xSirad iwvevs marketingis sferoSi 

gadawyvetilebis miRebis centralizaciis uaryofas da adgilobrivi 

administraciisaTvis uflebamosilebis gadaecemas, rac, Tavis mxriv, 

marketingis kompleqsis standartizaciis SesaZleblobis dakargvas 

niSnavs. decentralizacia  saerTaSoriso marketingSi zogjer 

sasurvelia kidevac, Tumca, igi firmis strategiis dagegmvaze uaris 

Tqmis xarjze ar unda ganxorcieldes. 

     xSirad gamoiTqmeba sakmaod myari mosazreba, rom saerTaSoriso 

marketingis specialistebisaTvis aucilebelia im bazris Sesaxeb codna, 

romelzedac firmas ganzraxuli aqvs muSaoba. aq amosavali wertilia 

profiluri analizi. misTvis saWiro informacia unda Segrovdes didi 

gulmodginebiT, rac sakmaod Sromatevadi procesia, Tumca, aman SeiZleba 

kargi Sedegebi moitanos. TiToeuli aseTi analizi warmoadgens bazris 

miniaturul gamosaxvas cxrilebisa da grafikebis daxmarebiT, romliTac 

dgindeba, Tu romeli bazari gamodgeba standartizebuli midgomisaTvis 

da romeli ara. meore mxriv, iqmneba SesaZlebloba, raTa bazrebisa da 

gamoyenebuli marketinguli kompleqsebis raodenoba minimumamde iyos 

dayvanili. aseTi analizis Sedegad marketologma unda SearCios ori 

strategiidan erTi: SeimuSaos koncentrirebuli strategia bazris 

SerCeuli segmentisTvis da misken mimarTos mTeli resursebi  an 

gamoiyenos SezRuduli diferenciacia mcire raodenobis marketingis 

kompleqsis meSveobiT, romelic efeqtiani marTvis SesaZleblobas iZleva. 

saerTaSoriso marketingis specialisti unda moeridos diferenciaciis 
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politikis moufiqrebel gamoyenebas, vinaidan es Zalebis daqsaqsvas da 

adgilobrivi personalis doneze mniSvnelovani gadawyvetilebebis 

gadacemas   iwvevs.  

     amasTan, unda aRiniSnos, rom koncentrirebuli marketingis 

strategias aqvs diferencirebuli marketingis strategiad gardaqmnis 

tendencia, Tu daSvebulia sxvadasxva variantis marketinguli kompleqsis 

metismeti raodenobiT gamoyeneba. koncentrirebuli marketingis arsi 

gulisxmobs marketinguli RonisZiebebis msoflio bazris im segmentebSi 

Tavmoyras, romlebsac firma ganixilavs, rogorc misTvis momgebians. im 

momentidan, roca firma miiRebs gadawyvetilebas, gaafarTovos mis mier 

mocemuli segmentebis sivrce, igi gardauvlad moxvdeba diferenciaciis 

politikis sferoSi. sxva sityvebiT rom vTqvaT, diferenciaciis 

strategias, Cveulebriv, maSin iwyeben, roca firma sxvadasxva bazris 

specifikuri moTxovnebis dakmayofilebas gadawyvets. garda amisa, firmam 

SeiZleba gamoiyenos koncentrirebuli strategia msoflio bazris erT 

nawilSi da intensiurad warmarTos diferenciaciis principebi meoreSi. 

     praqtikaSi SesaZlebelia  arsebiTi aspeqtebis mixedviT msgavsi 

bazrebis gaerTianeba. cxadia, sazRvargareTuli bazrebis SemTxvevaSi, 

segmentebis srulfasovani gaerTianeba TiTqmis SeuZlebelia, amitom 

firma mcireoden gansxvavebebs unda Seurigdes. magaliTad, norvegia da 

dania sxvadasxva qveynebia, magram marketinguli politikis 

TvalsazrisiT, am ori qveynis bazrebisaTvis dasaSvebia unificirebuli 

midgoma. fineTi skandinaviis sxva qveynebisagan gansxvavdeba eniTa da 

kulturiT, Tumca, maT Soris bevri iseTi saerTo moiZebneba, romelic am 

qveynebSi koncentrirebuli marketingis strategiis gamoyenebas 

ganapirobebs.  

      

     mocemul TavSi aRwerilia bazrebis dajgufebis meTodi, romelic 

iTvaliswinebs imas, rom yoveli firma  amuSavebs erTi romelime bazars, 

rogorc Tavis ZiriTad saetalono zonas. saetalono bazari SeirCeva 

iqedan gamomdinare, rom masze moqmedebs firmis SedarebiT Zlieri 

marketinguli kompleqsi  an swored aq cdilobs firma  Tavisi Zalebis 

koncentrirebas. sxva sityvebiT rom vTqvaT, azri ara aqvs etalonad 

iseTi bazris SerCevas, romelic marketinguli strategiis srulad 
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realizebis saSualebas ar iZleva. magaliTad, Tu SeRavaTiani 

gadasaxadebis TvalsazrisiT, firmis Stab-bina lixtenSteinSi 

ganTavsdeba, es srulebiTac ar niSnavs imas, rom aseTi patara qveyana 

unda SevarCioT saetalono bazrad, rac absurdi iqneboda. aseve, azri 

ara aqvs saetalono bazrad iseTi didi qveynis SerCevas, rogoricaa 

CineTi, vinaidan marketinguli kriteriumebis TvalsazrisiT, is gazomvas 

ar eqvemdebareba, xolo misi mosaxleobis myidvelobiTunarianoba 

arasakmarisia. 

     dajgufebis aseTi meTodis mizania etalonTan mimarTebiT sxva 

bazrebis Sesabamisobis donis dadgena. aseTi Sesabamisoba naCvenebia 6.13 

naxazze, romlis zeda striqonze CamoTvlilia marketinguli kompleqsis 

elementebi, xolo marcxena svetze ganlagebulia gansaxilvevad SerCeuli 

qveynebi. marketinguli kompleqsis yovel elements, TiToeul qveyanasTan 

mimarTebiT, skaluri Sefaseba aqvs, romelic ranJirebulia 0-dan 9-mde 

diapazonSi. cxadia, aucileblobis SemTxvevaSi SesaZlebelia gamoviyenoT 

sxvadasxvanairi skalebi, Tu isini variaciis gamosavlenad sakmarisia. 

Sefaseba ,,0” iTvaliswinebs imas, rom saetalono bazarTan msgavseba araa 

da, Sesabamisad, marketinguli kompleqsis standartizacia gamoricxulia. 

Sefaseba ,,9” aRniSnavs imas, rom standartizacia savsebiT SesaZlebelia. 

am ori ganapira Sefasebis diapazonSi saerTaSoriso marketingis 

specialists SeuZlia dasvas Tavisi aRniSvna ,,X~ im wertilSi, romelsac 

igi, kvlevis Catarebis Sedagad, Sesaferisad miiCnevs. amasTan, 

aRsaniSnavia is faqti, rom am meTodologiaSi subieqtivizmis elementebi 

iWreba, rac faqtebis codnasa da gagebazea dafuZnebuli. idealur 

SemTxvevaSi, am meTodiT mizanSewonilia specialistebis gamokiTxva, 

romlebic marketingul funqciebs axorcieleben, rac subieqtivizmis 

Semcirebas xels Seuwyobs. 

     Tavisi bunebiT, saetalono bazari yovelTvis Rebulobs Sefasebas 

,,9~. sxva bazari edareba saetalono bazars da Sefaseba ,,X” skalis im 

wertilze daismeba, romelic mocemuli eqspertis an eqspertTa jgufis 

mosazrebebs asaxavs. 6.13 naxazze naCvenebia matrica, romelic 

damuSavebulia masSi CamoTvlili qveynebisaTvis. pirveli SexedvisTanave 

SeimCneva is bazrebi, romlebsac, ama Tu im konkretuli saqonlis 
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            nax. 6.13. saerTaSoriso bazris dajgufebis xerxebis analizi
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mixedviT, saetalono bazrebis  msgavsi marketinguli maxasiaTeblebi 

gaaCniaT. mocemul etapze saerTaSoriso marketingis specialistma unda 

miiRos mniSvnelovani gadawyvetileba: rogoria saetalono bazridan 

dasaSvebi gadaxra, romlis sazRvrebs iqeT diferenciaciis strategia 

gardauvalia? Tu gadawydeba, rom Sefaseba ,,7~ gadaxris zRvaria, romlis 

drosac jer kidev SesaZlebelia standartizaciis strategia, maSin erT 

jgufSi gaerTiandeba yvela is bazari, romelsac msgavsi an meti Sefaseba 

gaaCnia. 

     6.13 naxazidan Cans, rom konkretul saqonelTan mimarTebaSi, 

marketinguli kompleqsis elementebs germaniis, niderlandebis, belgiisa 

da Sveicariis bazrebisaTvis aqvT Sefaseba ,,7~ da meti. amitom 

logikuria, aRniSnul bazrebze standartizebuli marketinguli 

strategiiT gasvla. cxadia, Tu miiReba gadawyvetileba  

diferencirebuli  marketinguli strategiis Sesaxeb, maSin SesaZlebelia 

gaizardos am qveynebSi gayidvis  moculoba, magram saeWvoa, rom  

damatebiTma danaxarjebma gaamarTlos.  msgavsi analizi SeiZleba 

ramdenjerme ganmeordes, raTa bazrebis dajgufebis sxva SesaZleblobebi 

gamovlindes, romlebic marketingis standartizebuli struqturebis 

Sesabamisi iqneba. aseTi martivi meTodogiis mizania is, rom SevamciroT 

marketinguli kompleqsis SesaZlebeli variantebis ricxvi ekonomiurad 

gamarTlebul donemde. es meTodi daexmareba firmebs, raTa aicilon 

farTo diferenciaciasTan dakavSirebuli zedmeti daxarjebi, xolo 

marketologebs xels Seuwyobs kvleva Caataros iseTi gulmodginebiT, 

romelic saerTaSoriso marketingis ganxorcielebisaTvis aucilebelia. 

      

     saerTaSoriso miznobrivi marketingis strategiis SerCeva 

individualuria TiToeuli kompaniisaTvis. strategiis ama Tu im 

variantis an maTi kombinaciis SerCeva damokidebulia firmis resursebze 

da im faqtorebze, romlebic konkretul bazarze moTxovnisa da saqmiani 

klimatis formirebas axdenen. 

     rogorc wesi, internacionalizaciis pirvel stadiaze gamoiyeneba 

aradiferencirebuli marketingis strategia, e.i. kompania cdilobs 

masStaburad SeiWras msoflio bazarSi. winaaRmdeg SemTxvevaSi, Tu 

firmas uwevs mniSvnelovani resursebisa da Zalebis daxarjva sxvadasxva 
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bazris specifikur moTxovnebTan marketingis kompleqsis SeTanwyobaze, 

ufro gamarTlebulia koncentrirebuli marketingis strategia. 

     diferenciaciis strategia sazRvargareTul bazarze mizanSewonilia 

maSin, Tu firmas gaaCnia umaRlesi xarisxis saqoneli, xolo miznobrivi 

bazrebis moculobis zrdis tempebi sakmaod maRalia an konkretuli 

bazris moTxovnebTan marketinguli kompleqsis SeTanwyobis xarjebi 

umniSvneloa. 

     amasTan, zogadi wesi SeiZleba CamovayaliboT Semdegnairad: 

kompaniebis umetesobisaTvis mizanSewonilia gansazRvruli raodenobis 

sarfian bazrebze koncentrirebuli marketingis strategiis gamoyeneba. 

msoflio sakmaod didia, xolo kompaniebis umetesobis resursebi 

SezRudulia imisaTvis, rom nebismieri midgomis gamoyeneba SesaZlebeli 

iyos. aqve unda aRiniSnos is faqtic, rom kompaniebis mcire raodenoba 

iyenebs koncentrirebul marketings. es, pirvel rigSi, saqonlis eqsports 

exeba. aseTi firmebis umetesoba cdilobs saqoneli gaitanos metismetad 

bevr qveyanaSi. isini eqsports axorcieleben alalbedze da ar gegmaven 

marketingul operaciebs mogebis misaRebad. amitom, kompaniam, romelic 

gadawyvets koncentrirebuli marketingis strategiis gamoyenebas, Tavisi 

SesaZleblobebis gaTvaliswinebiT, iseTi bazari unda SearCios, romelic 

perspeqtivaSi maqsimalur mogebas moitans. aRniSnulis gaTvaliswinebiT, 

kompaniam unda gansazRvros bazris moculoba mimdinare periodSi da 

momavalSi, misi wili am bazarze, agreTve gamosaSvebi produqciis 

asortimenti da momavalSi misi cvlilebis SesaZlebloba. CamoTvlili 

amocanebi unda gadaiWras TiToeuli bazrisaTvis cal-calke, raTa iseTi 

bazari SeirCes, romelic mniSvnelovan ukugebebs moitans. SerCeva unda 

iyos yvela im bazrebis Sefasebis logikuri Sedegi, romlebic 

kompaniisaTvis perspeqtiulia. aseTi Sefaseba unda daeyrdnos msoflio 

bazris Seswavlas. 
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6.4. pozicionireba saerTaSoriso bazarze 

 

     sazRvargareTuli miznobrivi bazris SerCevis Semdeg firmam unda 

gansazRvros, Tu rogor SeaRwios am segmentSi. Tu segmenti ukve 

dakavebulia, es imas niSnavs, rom iq konkurenciaa da konkurentebma 

TavianTi ,,poziciebi~ ukve daikaves. amitom firmam aucileblad unda 

daadginos yvela arsebuli konkurentis pozicia. konkurentebis mier 

dakavebuli poziciis gaTvaliswinebiT, firmam SeiZleba ganaxorcielos 

sakuTari saqonlis pozicionireba. 

      saqonlisa da momsaxurebis pozicionirebis koncefcia pirvelad 

SemuSaves amerikelma marketologebma ela raisma (A.Ries) da jek trautma 

(J.Trout) meoce saukunis 70-ian wlebSi, romelic sul male Camoyalibda, 

rogorc klasikuri Sexeduleba bazarze saqmianobis Sesaxeb. 

         saerTaSoriso bazris pozicionirebis umniSvnelovanesi momentia 

saqonlis poziciis dadgena sagareo bazris calkeul segmentSi. 

saqonlis pozicia _ esaa miznobrivi sabazro segmentebis momxmarebelTa 

garkveuli jgufis mier gamoxatuli mosazreba produqciis mniSvnelovani 

maxasiaTeblebis mimarT. igi axasiaTebs adgils, romelsac, momxmareblis 

mosazrebiT, ikavebs mocemuli produqti konkurentebis produqtTan 

SedarebiT. aseTi produqti miznobrivi momxmareblebis garkveuli jgufis 

mier aRiqmeba, rogorc firmis imiji, romelic mas konkurentebis 

saqonlisagan ganasxvavebs. amasTan, gaiTvaliswineba is faqtic, rom 

saqonlis poziciaze aseve gavlenas axdens firmis reputacia da imiji. 

magaliTad, avtomobilebis bazarze Shkoda pozicionirdeba, rogorc 

ekonomiuri manqana, Mercedes da  Iaguar _ rogorc mdidruli, xolo  Porsche 

da BMW _ rogorc saukeTeso saeqspluatacio maxasiaTeblebis mqone 

manqana. 

     zemoaRniSnulidan gamomdinare, SeiZleba davaskvnaT, rom 

pozicionireba gulisxmobs bazarze mocemuli saqonlis poziciis 

samomxmareblo Sefasebis safuZvelze marketingis kompleqsis iseTi 

parametrebis SerCevas, romlebic miznobrivi momxmareblis TvalsazrisiT 

konkurentul upiratesobas uzrunvelyofen. Sesabamisad, pozicionirebis 

mizania kompaniisa da misi saqonlisaTvis bazarze gansakuTrebuli 

adgilis Seqmna da SenarCuneba.  
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     miznobriv bazarze konkurenciis gasawevad firmam momxmareblebs 

unda SesTavazos ganmasxvavebeli upiratesoba, e.i. miznobriv 

momxmareblebs misces iseTi ram, risi micemac konkurentebs ar SeuZlia. 

aRniSnulis gaTvaliswinebiT, konkurentul brZolaSi myari poziciis 

mosapoveblad firma saqonlis iseT maxasiaTeblebs gamoyofs, romlebic 

mis nawarms konkurentebisagan ganasxvaveben, e.i. firma Tavisi saqonlis 

diferenciacias axdens. amrigad, diferenciaciis meSveobiT firma 

aviTarebs Tavis Zlier mxareebs iseTnairad, rom miznobrivi bazris 

moTxovnebi daakmayofilos. SemdgomSi, bazarze pozicionirebis 

meSveobiT, igi kompaniisa da misi saqonlis Sesaxeb momxmarebelTa azris 

formirebas axdens.  

     saerTaSoriso bazarze pozicionireba moicavs or safexurs: sabazro 

diferenciacias da bazarze poziciis SerCevas.  

 

 

6.4.1. saerTaSoriso sabazro diferenciacia 

 

 

     diferenciacia esaa saqonlisa da marketinguli saqmianobis 

maxasiaTeblebis SemuSavebis procesi, romlis mizania konkurentebisagan 

maTi gansxvaveba da, Sesabamisad, myidvelTa arCevanze gavlenis moxdena. 

     miznobriv bazarze konkurentuli upiratesobis miRwevisaTvis firmam 

unda SeimuSaos specifikuri meTodebi, romlebic misi winadadebebis 

diferencirebas uzrunvelyofen. arsebobs saerTaSoriso sabazro 

diferenciaciis oTxi meTodi: sasaqonlo diferenciacia, momsaxurebis 

diferenciacia, personalis diferenciacia da imijis diferenciacia. 

     sasaqonlo diferenciacia. realuri saqonlis diferenciaciis done 

farTo sazRvrebSi meryeobs. erT mxaresaa standartizebuli produqtebi, 

romlebSic Znelia raime arsebiTi cvlilebis Setana. aseTia, magaliTad, 

qaTmis xorci, foladi, aspirini da sxv. Tumca, originaluri 

gamonaklisebi aqacaa.  magaliTad, kompania Bayer acxadebs, rom misi 

aspirini swrafad aRwevs sisxlSi, xolo kompania Perdue-s mtkicebiT, misi 
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qaTmebi axali xorciT gamoirCeva, amitom konkurentebTan SedarebiT 

ufro Zvirad yidis.  

     meore mxriv, arsebobs uamravi saqoneli, romlebic diferenciaciis 

maRali SesaZleblobebiT gamoirCevian. aseTia, magaliTad, avtomobilebi, 

saofise aparatura, aveji da sxv. am SemTxvevaSi kompania iZulebulia 

SearCios garkveuli konstruqciuli parametrebi, romelTa raodenoba 

zogjer praqtikulad SeuzRudavia. aseTi parametrebidan kompaniam unda 

SearCios iseTi standartuli an damatebiTi Tvisebebi, romlebic 

konkurentebis saqonels ar gaaCnia. magaliTad, kompania Volvo  

usafrTxoebis axal da gaumjobesebul saSualebebs uzrunvelyofs, 

xolo kompania Lufthansa  bazars sTavazobs ufro farTo dasajdomebs 

biznes-klasis mgzavrebisaTvis. diferenciaciis mniSvnelovani faqtori 

SeiZleba aRmoCndes agreTve stili da dizaini. magaliTad, avtomobili 

Jaguar-is myidvelebi ixdian fasnamats misi araCveulebrivi Sesaxedaobis 

gamo, Tumca, es manqanebi, saimedoobis TvalsazrisiT, xSirad ver 

amarTleben. analogiurad SeuZliaT kompaniebs moaxdinon TavianTi 

saqonlis diferencireba iseTi maCveneblebis mixedviT, rogoricaa 

xangamZleoba, komfortuloba, remontunarianoba, dizaini da sxv. 

     momsaxurebis diferenciacia. saqonlis diferenciaciasTan erTad 

kompaniam unda moaxdinos agreTve am saqonlis Tanmxlebi momsaxurebis 

diferencireba. roca fizikuri saqonlis diferencireba SeuZlebelia, 

konkurentuli upiratesoba xSirad myidvelebisaTvis saqonelTanmxlebi 

momsaxurebis SeTavazebiT miiRweva. aseTi diferencirebis ZiriTadi 

saxeebia: SekveTis gaformebis simartive, miwodebis siCqare da saimedoba, 

damontaJeba, momxmareblebis swavleba da konsultacia, gayidvisSemdgomi 

momsaxureba da remonti. magaliTad, amerikuli supermarketebis qseli The 

Jewel klientebs SesaZleblobas aZlevs, amoirCion saqoneli kompiuteriT 

da iqve SeukveTon misi saxlSi mitana, xolo kompania IBM SeZenil 

aparaturas adgilze amontaJebs. kompania General Electric ar marto yidis da 

amontaJebs saavadmyofoebSi rentgenis aparatebs, aramed samedicino 

personals mis gamoyenebasac aswavlis. aseve iqceva kompania Mc Donald
’
s, 

romelic ilinoisSi mdebare Tavis saswavlo centrSi (Hamburger  University) 

axali restornebis personals muSaobis meTodebs aswavlis. kompania 
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Caterpillar Tavis momxmareblebs sTavazobs saremonto momsaxurebas, 

romelic avtomobilis SeZenis dros erT-erTi mniSvnelovani faqtoria. 

     personalis diferenciacia. konkurentuli upiratesobis miRwevis 

kidev erTi xerxia kadrebis SerCevisa da swavlebis sakiTxisadmi 

konkurentebTan SedarebiT ufro gulmodgine midgoma. kargad naswavli 

personali unda akmayofilebdes iseT moTxovnebs, rogoricaa 

kompetenturoba, keTilganwyoba, saimedooba, pasuxismgebloba da 

komunikabeluroba. magaliTad, kompania Mc Donald
’
s-is TanamSromlebi 

yovelTvis zrdilobianebi arian, xolo IBM-is TanamSromlebi _ 

profesionalebi, am sityvis yvelaze ufro WeSmariti gagebiT.  

     imijis diferenciacia - esaa firmis an misi produqtisaTvis imijis 

Seqmna, romelic konkurentebTan SedarebiT mas ukeTesad warmoaCens. 

magaliTad, cnobili markis sigaretebis umetesobas msgavsi gemo aqvs, 

amitom erTnairad iyideba, magram sigareti ,,Marlboro~, Tavisi 

gansakuTrebuli imijis gamo, romlis Tanaxmadac mas ewevian mxolod 

Zlieri, kovboisnairi mamakacebi, sigaretis msoflio bazris 30%s 

moicavs. konkretuli produqciis da firmis SesaZleblobebis 

Taviseburebebis mixedviT aRniSnuli saqonlis imijis diferenciacia 

xorcieldeba ramdenime mimarTulebiT. 

     amasTan, aq erTmaneTisagan unda ganvasxvavoT cneba individualuroba 

da imiji. individualuroba moicavs RonisZiebebs, romlebsac kompania 

gegmavs konkurentebis mTliani masidan gamoyofis an Tavisi saqonlis 

pozicionirebis mizniT. imiji ki esaa sazogadoebis mier kompaniis an misi 

saqonlis aRqma. kompania muSaobs Tavis individualobaze an saqonlis 

pozicionirebaze imisaTvis, rom imijis formirebaze zemoqmedeba 

moaxdinos. 

     efeqtiani imiji udides gavlenas axdens momxmareblebis mier 

produqciis aRqmaze. pirvel rigSi, igi warmoadgens gansakuTrebul 

mimarTvas, romelic ganapirobebs momxmareblebis varauds saqonlis 

xarisxisa da upiratesobis Sesaxeb. meore _ igi gadascems am mimarTvas 

specifikuri saxiT, romelic konkurentebis analogiuri mimarTvisagan 

gansxvavebulia; mesame _ mas  aqvs emociuri datvirTva da amitom 

zemoqmedebs momxmareblis ara marto gonebaze, aramed grZnobazec. 
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     Zlieri imijis SemuSaveba moiTxovs SemoqmedebiT midgomas da 

gulmodgine muSaobas. SeuZlebelia sazogadoebis SegnebaSi imijis 

formireba erT dReSi an mxolod reklamis meSveobiT. imiji mudmivad 

unda vrceldebodes momxmareblebisaTvis misawvdomi yvela arxiT. 

magaliTad, mimarTva ,,IBM _ esaa servisi~ gamoixateba sxvadasxva 

simboloebis, beWduri produqciis, audio da video rgolebis saxiT, 

agreTve kompaniis qcevaSi. kompaniebi, romlebic imijs Tanmimdevrulad 

ar inarCuneben, momxmareblebs dabneulad toveben, rac maTze 

konkurentebis gavlenas aadvilebs. 

     Zlieri imiji moicavs erT an ramdenime simbolos, romlebic 

momxmareblis SegnebaSi gaigivebulia kompaniebTan an maT savaWro 

markebTan. imijisaTvis, rom momxmarebels SeeZlos kompaniis an misi 

savaWro markis Sesaxeb nebismieri informaciis swrafad asocireba, 

aucilebelia logotipebis SemuSaveba. amisaTvis kompaniebi iyeneben raime 

obieqts, magaliTad, niangs (Lecoste), vaSls (Apple Computer)  an varskvlavs 

(Mercedes), romelic organizaciebis simbolizirebas moaxdens. 

mizanSewonilia simbolikis ganmtkiceba feriT (magaliTad, lurjiT - 

IBM, yviTliT _ Kodak) an garkveuli bgerebiT (musikaluri fragmentebiT). 

     SerCeuli simboloebi gamoiyeneba reklamaSi, romelmac xazi unda 

gausvas kompaniis an savaWro markis gansakuTrebulobas. sareklamo 

mimarTvebi unda iyos dublirebuli sxva publikaciebSi, rogoricaa, 

magaliTad,  yovelwliuri mimoxilvebi, broSurebi, katalogebi. kompaniam 

unda ganaTavsos Tavisi logotipi gareTa reklamaze da TanamSromlebis 

savizito baraTebze. 

     kompaniis imijze aseve gavlenas axdens garemo, romelSic igi 

awarmoebs an yidis Tavis produqcias. amitom aucilebelia, kompaniam 

guldasmiT SeiomuSaos Senobis gegma, SearCios interieri, feri, masalebi 

da aveji. 

     kompaniam SeiZleba agreTve Tavi gamoiCinos sxvadasxva saxis 

sazogadoebrivi RonisZiebebis Catarebisas daxmarebis gaweviT. magaliTad, 

kompiuterebi IBM  da AT&T gamoirCevian, rogorc  mravali kulturuli 

RonisZiebis, kerZod, simfoniuri musikis koncertebisa da mxatvruli 

gamofenebis organizaciebi. 
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     amrigad, rogorc vxedavT, diferenciacia saSualebas aZlevs 

kompanias, moipovos konkurentuli upiratesoba. Tu kompania verafriT ver 

gamoirCeva danarCeni konkurentebisagan, is iZulebulia fasis mixedviT 

konkurencias mimarTos. 

      saqonlis (markebis) diferenciaciis doneSi igulisxmeba is 

distancia, romelic momxmareblis cnobierebaSi warmoSoba maTi 

gansxvavebis Sedegad. es distancia, principSi, SeiZleba gaizomos 

kvalimetriuli meTodebiT. mocemuli situacia sqematurad gamosaxulia 

6.14 naxazze. 

 

nax. 6. 14. diferenciaciis modeli momxmarebelTa cnobierebaSi 

 

     aq ,,ganurCevlobis~ jgufi _ esaa sasaqonlo markebis jgufi, 

romelic momxmareblis SegnebaSi sakmaod axlosaa erTmaneTTan, amitom 

igi ver akeTebs gansxvavebebs maT Soris. samkuTxedebiT aRniSnulia 
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M2 

M3 
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     M6 

M5 
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diferenciaciis 
distancia (done) 

markebis (M) 
atributebis Sefaseba 
da diferenciacia 

momxmarebelTa 
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bis~ jgufi 1 

`ganurCevlo-
bis~ jgufi 2 
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markebis Sesabamisi jgufebis pozicionirebis centrebi. sasaqonlo markas 

M7-s gaaCnia sakuTari gamocalkeuli pozicia. 

 

 

 

6.4.2.   saerTaSoriso bazarze poziciis SerCeva 

 

     Tu diferencirebas ganvixilavT, rogorc firmebis marketingul 

strategias (diferencirebuli marketingis strategias), maSin am 

strategiis  realizaciis instrumentad SeiZleba CavTvaloT 

pozicionireba. warmatebuli pozicionireba momxmareblebis SegnebaSi 

asocirdeba im saqonelTan da momsaxurebasTan, romelsac mniSvnelovani 

upiratesobebi (faseulobebi)  gaaCnia. magaliTad, Mc Donald
’
s iwvevs 

sisufTavis, produqtebis standartebTan Sesabamisobis, swrafi 

momsaxurebisa da SedarebiT siiafis asociacias. yovelive es 

ganapirobebs garkveul gansxvavebul upiratesobebs miznobrivi 

momxmareblebis SegnebaSi, sadac ar unda iyvnen isini  _ londonSi, 

amsterdamSi Tu TbilisSi. aseTi pozicionirebis miRweva sakmaod 

rTulia. cnobili marketologebis a. raisis (A. Ries) da j. trautas (J. 

Trout) mtkicebiT, warmatebuli pozicionirebisaTvis aucilebelia oTxi 

ZiriTadi pirobis Sesruleba: sicxade, Tanmimdevroba, simartive da 

konkurentunarianoba. 

     sicxade. pozicionirebis idea mkafiod unda iyos formirebuli, 

rogorc miznobrivi bazris, ise gansxvavebuli upiratesobebis 

TvalsazrisiT. pozicionirebis rTul formulebs momxmarebelTa 

umetesoba ver imaxsovrebs, iseTi martivi formula, rogoric gaaCnia, 

magaliTad, kompania BMW-s (,,mZRolis ocnebebis zRvari~) advilad 

gasagebi da dasamaxsovrebelia. 

     Tanmimdevruloba. adamianebs yoveldRiurad sTavazoben uamrav 

dapirebas, mowodebas da rCevas. Tu firmas surs, rom momxmareblebma 

SeamCnion da gaigon misi mowodebebi, saWiroa Tanamimdevrulad 

imoqmedos. magaliTad, firmam SeiZleba momxmarebels Tavgza daubnios im 

SemTxvevaSi, Tu jer moaxdens pozicionirebas xarisxian momsaxurebaze, 
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xolo Semdgom daiwyebs myidvelTa darwmunebas Tavisi saqonlis 

saukeTeso teqnikuri maxasiaTeblebis Sesaxeb. 

     simarTle. firmis mier SerCeuli ganmasxvavebeli upiratesoba, 

miznobrivi momxmareblis TvalsazrisiT, sakmaod marTali unda iyos. 

magaliTad, sportuli avtomobilis pozicionireba  saukeTeso tipis 

manqanad iseT sareklamo rgolSi, sadac igi afrikis romelime mtvrian 

gzebze demonstrirdeba, imijis Seusabamobis gamo, winaswar ganwirulia 

marcxisaTvis. 

     konkurentunarianoba. ganmasxvavebel upiratesobas unda hqondes 

garkveuli konkurentuli aspeqti. firmis mier SeTavazebuli saqoneli an 

momsaxureba unda flobdes iseT xarisxs da samomxmareblo Rirebulebas, 

romelic konkurentebis saqonels an momsaxurebas ar gaaCnia. magaliTad, 

kompania Apple Macintosh-is konkurentuli warmateba saganmanaTleblo 

segmentSi efuZneboda ganmasxvavebel upiratesobas, romelic 

ganpirobebuli iyo programuli uzrunvelyofis muSaobaSi 

moxerxebulobiT. es Tviseba ki aRmoCnda sakmaod mniSvnelovani mocemul 

segmentSi. sxvanairi sistemuri arqiteqturis gamo, aRniSnuli maCveneblis 

mixedviT,  IBM-is kompiuterebma Macintosh-is kompiuterebs ver ajobes. 

 

      pozicionirebis procesis dawyebamde firmam unda gansazRvros 

arsebuli konkurentebis poziciebi. poziciis gansazRvraSi   gulisxmeba 

konkurentebis produqciis gayidvis moculobisa da xarisxobrivi 

parametrebis gamovlena da Tanafardoba. konkurentebis mier dakavebuli 

poziciis gaTvaliswinebiT firmam SeiZleba SearCios Tavisi poziciis 

gansazRvris ori varianti. 

     pirveli varianti gulisxmobs pozicionirebas konkurentebis 

gverdiT da konkurentuli brZolis dawyebas bazarze wilis 

mosapoveblad. amisaTvis aucilebelia Semdegi pirobebis dacva:  

 firmas konkurentebTan SedarebiT meti resursebi gaaCnia;  

 firmis saqonlis samomxmareblo Rirebuleba ufro metia, vidre 

konkurentebis analogiuri produqciisa;  

  bazari sakmaod didia, rom daitios orive konkurenti;  

 SerCeuli pozicia maqsimalurad Seesabameba firmis konkurentuli 

upiratesobis SesaZleblobebs. 
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     meore varianti iTvaliswinebs iseTi produqciis Seqmnas, romelic 

bazarze jer kidev araa. amisaTvis firmas unda gaaCndes: 

 teqnikuri SesaZleblobebi originaluri produqciis Sesaqmnelad; 

 fasebis gansazRvruli doniT produqciiis Seqmnis ekonomikuri 

SesaZleblobebi; 

 potenciuri myidvelebis sakmarisi raodenoba, romlebsac axali 

saqonlis SeZenis survili eqnebaT.     

 

     SeiZleba gamovyoT  saerTaSoriso bazarze saqonlis 

pozicionirebis eqvsi ZiriTadi tipi (j. vindis mixedviT): 

 saqonlis gansxvavebul xarisxze dafuZnebuli pozicionireba; 

 xeiris naxvaze an problemis gadawyvetaze dafuZnebuli 

pozicionireba; 

 gamoyenebis gansakuTrebul wesze dafuZnebuli pozicionireba; 

 momxmarebelTa gansxvavebul kategoriaze orientirebuli 

pozicionireba; 

 konkurent markasTan damokidebulebaze dafuZnebuli 

pozicionireba; 

 saqonlis garkveuli kategoriis dayofaze dafuZnebuli 

pozicionireba. 

     arsebobs agreTve pozicionirebis sxva safuZveli, magaliTad, 

cxovrebis stili. yvela maTganis mizania saqonlis iseTnairad     

warmoCena, rom igi potenciuri momxmareblebis warmodgenaSi axali an 

gaumjobesebuli  maxasiaTeblebis mixedviT konkurentebis analogiuri 

saqonlisagan gansxvavdebodes.       

 

          arsebobs pozicionirebis mravali meTodi, romelTa Soris 

gamoiyofa Semdegi: 

 pozicionireba emociuri faseulobebis (warmodgenebis da aRqmis) 

mixedviT; 

 pozicionireba saqonlis ganmsazRvreli upiratesobebis (xarisxis, 

fasis) mixedviT; 

 pozicionireba `xarisxi/fasi~ damokidebulebis mixedviT; 
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 pozicionireba saqonlis momxmareblebis mixedviT; 

 pozicionireba specifikuri moTxovnilebebis dakmayofilebis 

mixedviT; 

 pozicionireba produqciis klasis mixedviT. 

 

     pozicionirebis SerCevis procedura.  pozicionirebis sworad 

SerCeva moiTxovs Svidi pirobis dacvas (ix. nax. 6.15). TiToeuli es piroba 

sakmaod mniSvnelovania, xolo mTlianobaSi isini yovelmxriv 

dasabuTebuli swori pozicionirebis Catarebis SesaZleblobas iZlevian. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax.6.15. saerTaSoriso bazarze saqonlis swori pozicionirebis    
procedura 

 

     pozicionirebis strategia ori saxisaa: SeteviTi da TavdacviTi. 

SeteviTi strategia dakavSirebulia sasaqonlo asortimentis marTvasTan. 

firmis mier asortimentis gafarToebisas izrdeba misi sabazro wili 

swori pozicionirebis pirobebi 

saqonlis realurad dakavebuli poziciis sworad gageba 

ZiriTadi konkurenti markebis pozicionirebis Sesaxeb codna  
 

 

sakuTari, argumentirebuli poziciis SerCeva 

SerCeuli poziciis potenciuri rentabelobis Sefaseba 

imaSi darwmuneba, rom markas sakmarisi potenciali gaaCnia  
momxmarebelTa SegnebaSi saWiro pozicionirebis misaRwevad 

pozicionirebisaTvis saWiro resursebis Sefaseba 

SerCeuli pozicionirebis SeTanawyoba marketingis sxva 
faqtorebTan (fasTan, distribuciasTan, komunikaciasTan) 
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(konkurentebs erTmevaT bazris nawili), xolo konkurentebs uZneldebaT 

bazarze TavianTi saqonlis gamotana da, Sesabamisad, am firmis 

konkurentuli poziciebi Zlierdeba. magram asortimentis gafarToeba 

aRrmavebs saqonlis sakuTar variantebs Soris konkurencias, romelsac 

Tan axlavs danaxarjebis zrda warmoebasa da marketingze. amitom 

kompaniebi asortimentis marTvaSi xSirad iyeneben SeteviTi 

pozicionirebis taqtikas an yuradRebas amaxvileben saqonlis axal 

maxasiaTeblebze. 

     TavdacviTi strategia eyrdnoba ,,kunZulze cixesimagris~ 

strategias. misi arsi imaSia, rom saqonlis maRalxarisxiani da Zlieri 

variantebis (markebis) pozicionirebisaTvis damatebiT gamoiyeneba safaso 

konkurencia SedarebiT iafi variantebis mxridan,  romelTa myidvelebis 

moTxovna fasebis mimarT elastikuria. 

           

     saeqsporto saqonlis pozicionireba sakmaod rTuli amocanaa, 

romelic moiTxovs gansxvavebuli strategiuli midgomebis, meToduri 

saSualebebisa da analizuri kvlevebis gamoyenebas. sworad dagegmili da 

profesiulad ganxorcielebuli samuSao iZleva saukeTeso Sedegs, 

romelic saSualebas aZlevs firmas, damajereblad imuSaos sagareo 

bazarze da daikavos myari konkurentuli pozicia. 

     sazRvargareTul bazarze saqonlis poziciis gansazRvrisaTvis 

gamoiyeneba  pozicionirebis sqemis agebis meTodi organzomilebiani 

matricis saxiT, romlSic warmodgenilia konkurenti firmis produqtebi. 

     6.16 naxazze mocemulia  sazRvargareTul  miznobrivi bazarze 

konkurentuli produqtebis pozicionirebis sqema ori parametriT: fasiT 

(horizontaluri RerZi) da xarisxiT (vertikaluri RerZi). wreebSi, 

romelTa radiusi gayidvis moculobis proporciulia, asoebi aRniSnaven 

konkurenti firmebis dasaxelebas. kiTxvis niSani axasiaTebs axali 

konkurenti firmebisaTvis bazarze poziciebis SesaZlebel SerCevas, 

romelic gamomdinareobs mocemul bazarze sxva firmebis poziciis 

analizidan. SerCevis mizania miznobriv bazarze garkveuli adgilis 

dakaveba, sadac naklebia konkurentuli brZolis simwvave (esaa SedarebiT 

maRali xarisxis produqcia, realizebuli saSualo fasebiT). 
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nax. 6.16. saerTaSoriso bazarze saqonlis pozicionirebis sqema parametriT 

`xarisxi-fasi~ 

 

 

     sakmaod sainteresoa agreTve saerTaSoriso bazarze saqonlis 

pozicionirebis sqema safaso kriteriumebis mixedviT, romelic naCvenebia 

6.17  naxazze. aRniSnuli meTodiT saqonlis pozicionirebis ZiriTadi 

daskvnebi aris Semdegi: 

 intensiuri marketingi SedarebiT efeqtiania maSin, roca 

myidvelebi ar arian gacnobierebulni saqonlis Sesaxeb, xolo 

vinc icnobs aseT saqonels, fass nakleb yuradRebas aqcevs. 

amitom aucilebelia metoqeebTan konkurenciis gaweva  da 

potenciur momxmareblebSi mocemuli saqonlis mimarT 

upiratesobis miniWebis Camoyalibeba. 

 bazarSi SerCeviTi Sesvla gamoiyeneba maSin, roca bazris 

moculoba araa didi, saqoneli nacnobia myidvelTa 

umetesobisaTvis da isini mzad arian gadaixadon masze maRali 

fasi, agreTve konkurenciis intensivoba dabalia.     

 bazarSi farTod Sesvlas azri aqvs maSin, roca bazris 

moculoba didia, momxmareblebi cudad icnoben mocemul 

saqonels, myidvelTa umetesobisaTvis maRali fasebi araa 

misaRebi, bazarze arsebobs mkacri konkurencia da warmoebis 

masStabebis zrda amcirebs kuTr danaxarjebs. 

D 

c 

B 

A 

maRali 

xarisxi 

dabali 

 ? 

dabali fasi maRali 
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 pasiuri marketingi gamoiyeneba maSin, roca bazris moculoba 

didia, saqonlis Sesaxeb gacnobierebulobis done maRalia, 

momxmareblebi uars amboben ZviradRirebuli saqonlis SeZenaze 

da konkurenciis intensivoba umniSvneloa. 

 

 
 
 
 
 
 
. 
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nax. 6.17. saerTaSoriso bazarze saqonlis pozicionirebis sqema safaso 

kriteriumebis mixedviT  

   

 

     pozicionirebis sqema agebis parametrebad SeiZleba SevarCioT 

sxvadasxva wyvili maxasiaTeblebi, romlebic aRweren sakvlev produqts. 

magaliTad, sarecxi manqanebisaTvis aseTia: recxvis reJimi _ recxvis 

temperaturis kontroli; sarecxi saSualebebis xarji _ CatvirTvis 

moculoba. namcxvrebis pozicionireba SeiZleba Semdegi wyvili 

maxasiaTeblebiT: sitkbos done da SefuTvis xarisxi. 6.18 naxazze 

warmodgenili sxvadasxva modelis msubuqi avtomobilis pozicionireba, 

romelic ganaxorciela kompania ,,kraislerma~ avtomflobelebis 

anketirebis safuZvelze. mocemuli sqema asaxavs momxmareblebis mier 

msubuqi avtomobilebis modelebis aRqmas iseTi maCveneblebis mixedviT, 

rogoricaa ekonomiuroba, komfortuloba, prestiJuloba da sportuli 

maRali 

konkurentebTan 
SedarebiT 
saSualo 

dabali 

fasi 

maRali dabali 
konkurentebTan 

SedarebiT 
saSualo 

danaxarjebi marketingze 
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stili. wreebi zomebi gamoxatavs momxmarebelTa kombinaciur 

upiratesibebs  (idealur kombinaciebs) maTi raodenobis mixedviT. sqemaSi 

motanilia manqanebis konkretuli modelebis mdgomareoba, romelic 

ganisazRvreba momxmareblebis mosazreiT. magaliTad, ,,Audi~ ganixileba, 

rogorc prestiJuli, sakmaod ZviradRirebuli sportuli manqana.NQA 

 
 
 
                                sportuli stili 
 
 

 BMW 
 
 
                               

 
 

    Volkswagen 

 Mercedes                                                         · Opel     
 

 
 
 
 
 
 
 
 

  Citroen 
 Lada 

 
 

 

 

 

nax. 6.18 momxmareblebis mier msubuqi avtomobilebis modelebis aRqmis sqema 

 

     miRebuli gadawyvetilebis safuZvelze firmam unda ganaxorcielos 

samuSao kompleqsi SerCeuli saqonlis SemuSavebis, sabazro testirebisa 

da warmoebaSi CaSvebis TvalsazrisiT. amasTan, ar arsebobs 

asprocentiani garantia aseTi gadawyvetilebis warmatebuli 

realizaciisaTvis. aseve saWiroa warmatebis Sansic Sefasebac. magram esaa 

sawarmos ganviTarebis gegmis, kerZod, marketinguli dagegmvis 

Semadgeneli nawili. 

 

 

ekonomiuroba prestiJuloba 

komfortuloba 

   B 

 Audi 

C 

E 

D 

a 
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6.4.3.  repozicionireba saerTaSoriso bazarze 

 

     zogjer saWiroa sxvadasxva saqonlis repozicionireba, romlis 

mizezia sazRvargareTeli momxmareblebis gemovnebis cvlileba an  

gasaRebis moculobis Semcireba. repozicionireba iwvevs miznobrivi 

bazris, ganmasxvavebeli upiratesobis an orive maTganis cvlilebas. 

saerTaSoriso bazarze repozicionirebis variantebis struqtura 

naCvenebia 6.19 naxazze. Tu sakvanZo cvladebad aviRebT produqciis 

diferenciacias da miznobriv bazars, SeiZleba moviRoT 

repozicionirebis oTxi ZiriTadi strategia. 

 
 
 
 
 
 
. 
 
 
 
 
 
 
 
 
 
 

 
 
  

 
 
 

nax. 6.19 repozicionirebis strategiebi saerTaSoriso bazarze 
 
 

     imijis repozicionireba. es varianti gulisxmobs arsebuli 

saqonlisa da miznobrivi bazris SenarCunebas, magram am saqonlis imijis 

cvlilebas. SesaZlebelia, rom garkveuli saqoneli mocemuli 

bazrisaTvis funqciurad savsebiT misaRebi iyos, magram ganicados marcxi 

saTanado imijis uqonlobis gamo. amitomacaa, rom kompania Nike Tavisi 

savaWro markebis warmatebisaTvis debs sareklamo kontraqtebs gamoCenil 

sportsmenebTan. 

 
imijis 

repozicionireba 
 

 

 
saqonlis 

repozicionireba 
 

faruli 
repozicionireba 

 
 
 

aSkara 
repozicionireba 
 

miznobrivi 
bazari 

analogiuri gansxvavebuli 

saqoneli 

gansxvavebuli 

analogiuri 
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     saqonlis repozicionireba. es strategia iTvaliswinebs saqonlis 

modifikacias, romlis mizania is, rom saqoneli gaxdes ufro misaRebi 

arsebuli miznobrivi bazrisaTvis. magaliTad, kompania Holsten Pils-s  

wlebis manZilze ekava dominirebuli mdgomareoba Ria feris ludis 

bazarze. warmatebas ganapirobebda mkafio da Tanmimdevruli 

pozicionireba Sesaferisi reklamisa da SefuTvis meSveobiT. siaxlis 

garkveuli elementebis Semotanis aucilebloba gamoiwvia bazarze iseTi 

sasmelebis gamoCenam, rogoricaa Cexuri ludi da ,,alkoholiani 

limonaTebi~. imisaTvis, raTa ar CamorCenoda axal tendenciebs miznobriv 

bazarze, kompania Holsten Pils-ma gadawyvita moexdina Tavisi produqciis 

repozicionireba. SemuSavda SedarebiT ufro ,,tkbili~ sortis ludi, 

romelic savsebiT Seesabameboda evropis axalgazrda momxmareblebis 

mier sasmelebisadmi wayenebul Tanamedrove tendenciebs. aseTi ludis 

prezentacia Sedga barselonaSi mravalaTasian koncertze, romelSic 

kompaniam uamravi gamoCenili admiani da Jurnalisti miipatiJa. sareklamo 

lozungebSi aqcenti gadatanili iyo ludis moxarSvis germanul 

tradiciebze. aseTi mimarTvis stilma ki gansakuTrebuli simpatia 

daimsaxura axalgazrdebSi. 

     faruli repozicionireba. es strategia iTvaliswinebs saqonlis 

gadarTvas sxva segmentSi. magaliTad, kompania Beecham
’
s Food 

Tavdapirvelad gazian sasmels Lucozade-s uSvebda mxolod avadmyofi 

bavSvebisaTvis. marketingulma gamokvlevebma aCvenes, rom dedebic 

siamovnebiT miirTmevdnen aseT sasmels. amitom kompaniam moaxdina Tavisi 

produqciis repozicionirea axali segmentis aTvisebis mizniT. droTa 

ganmavlobaSi Lucozade-s energetikuli Tvisebebi gamoyenebuli iqna ufro 

farTo miznobrivi bazris _ mozardebis mocemisaTvis. sasmelebis 

reklamirebisaTvis kompaniam miizida cnobili sportsmenebi. sabolood, 

repozicionirebis strategiam  uzrunvelyo kompaniis imijis formireba, 

romelic mimzidveli gaxda momxmarebelTa farTo jgufebisaTvis. 

     aSkara repozicionireba. am strategias kompania mimarTavs maSin, 

roca igi cvlis saqonels da miznobriv bazars. magaliTad, kompaniam 

axali sasaqonlo asortimentis SemotaniT  SeiZleba miiRos 

gadawyvetileba, gadainacvlos bazris sxva segmentSi, raTa 

daakmayofilos axali miznobrivi momxmareblebis moTxovnebi. magaliTad, 
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kompania Mercedes-Benz Seejaxa ra mZafr konkurencias iaponiis  

saavtomobilo kompaniebis mxridan, mivida im daskvnamde, rom aucilebeli 

iyo produqciis repozicionireba. aSkara repozicionirebis Sedegad 

kompaniam SeimuSava axali produqvia (,,saqalaqo avtomobili~), romelic 

miznad isaxavda axali miznobrivi momxmareblebis moTxovnis 

dakmayofilebas. aseve saWiro gaxda saqonlis repozicionireba arsebul 

segmentebSi, romelmac uzrunvelyo avtomobilebis SemuSavebasa da 

warmoebaze gaweuli danaxarjebis  Semcireba. aseTi RonisZiebebi 

sasicocxlod aucilebeli aRmoCnda imis famo, rom konkurentebis, 

magaliTad, kompania Toyota-s fasebi iyo mniSvnelovnad dabali. 

     repozicionirebis problemis gadaWra xels uwyobs marketingis 

kompleqsis SemuSavebas calkeuli segmentis mixedviT, dahyavs isini 

teqnikuri detalis donemde. magaliTad, firmam, romelmac gadawyvita 

Tavisi nawarmis, rogorc maRali xarisxis saqonlis pozicionireba, 

marTlac, unda awarmoos maRali xarisxis saqoneli, gayidos igi maRal 

fasad, gamoiyenos maRali klasis dilerebis momsaxureba da moaxdinos 

saqonlis reklamireba prestiJul JurnalebSi. 
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                        Tavi 7. firmebis sagareo bazarze  

                               gasvlis SesaZleblobebi 

                    

 

   7. 1. sagareo bazarze gasvlis Sesaxeb gadawyvetilebis 

                         miRebis procesi 

 

             7.1.1. sazRvargareTuli bazrebis SerCeva 

 

     ukanaskneli aTwleulebisaTvis damaxasiaTebelia warmoebis 

internacionalizacia, sagareo bazrebis mimarT nacionaluri ekonomikis 

gaxsna. saqarTveloSi, sagareo-ekonomikuri saqmianobis liberalizaciis 

Sedegad, sawarmoebma saerTaSoriso bazarze Tavisuflad gasvlis 

SesaZlebloba miiRes. sawarmom, romelic saerTaSoriso bazarze gasvlas 

gegmavs, uwinares yovlisa unda SearCios konkretuli bazari, 

romelzedac igi Tavisi marketinguli Zalisxmevis koncentracias 

moaxdens. sazRvargareTuli bazrebis SerCeva sami parametris Seswavlas 

iTvaliswinebs. 

     pirvelia bazris potenciali, romlis ganmsazRvreli, pirvel rigSi, 

misi moculobaa (ganviTarebis perspeqtiva, metismeti danaxarjebisa da 

drois gareSe masSi sazRvargareTuli sawarmos SeRwevis SesaZlebloba). 

sagareo bazarze gasvlisas sawarmoebisaTvis ZiriTad winaaRmdegobas 

warmoadgens sabaJo barierebi, arasatarifo SezRudvebi, iuridiuli 

winaaRmdegobebi. 

     meore parametria konkurentebis mier gamoyenebuli meTodebis 

intensivoba. konkurencia Seiswavleba Semdegi mimarTulebebiT: efeqturad 

moqmedi konkurentebis gamovlena; konkurenciis struqturis, e.i. 

konkurentebis raodenobisa da maT mier aTvisebuli bazris wilis 

dadgena; konkurentunarianobis kriteriumebis (magaliTad, fasis, 

teqnikuri siaxlis, gayidvisSemdgomi momsaxurebis da sxv) gansazRvra. 

     mesame parametri dakavSirebulia sawarmos miznebisa da 

SesaZleblobebis gansazRvrasTan. Tavdapirvelad unda Catardes sagareo 

bazarze sawarmos efeqturi mdgomareobis analizi, gamovlindes misi 

saqmianobis Zlieri da susti mxareebi, xolo Semdgom dadgindes sawarmos 
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rezervebi, romelTa warmatebiT gamoyeneba SeiZleba rogorc saSinao, ise 

sagareo bazarze. 

      

     sagareo bazarze gasvlis dagegmvisas sawarmos winaSe dasmulia 

sxvadasxva mizani: 

 strategiuli poziciis mopoveba im qveynebSi, romlebic 

moculobisa da potencialis TvalsazrisiT mniSvnelovan 

bazrebs warmoadgenen; 

 warmoebisa da awyobis dabali fasebis miRweva; 

 strandartizebuli saqonlis Seqmna; 

 iseT bazrebze damkvidreba, romlebic proteqcionistuli 

RonisZiebebiT daculni arian; 

 gamocdilebis SeZena, romelic erTi sazRvargareTuli bazridan 

meoreSi SeRwevis saSualebas iZleva; 

 sxvadasxva qveynis bazarze saqmianobis masStabebis zrdis 

xarjze warmoebis saSualebebze ekonomiis miRweva. 

 

     sawarmoebis mier sagareo bazarze gasvla moiTxovs mTeli rigi 

pirobebis dacvas, esenia: 

 Sesabamisi finansuri uzrunvelyofa, rogorc sakuTari, ise 

mobilizebuli Tanxebis meSveobiT; 

 saqonlis an momsaxurebis Sesaxeb koncefciis arseboba, 

romelzec unda aigos sameurneo-komerciuli saqmianoba; 

 iseTi xarisxis saqonlis warmoeba, romelic Seesabameba sabazro 

liderebis mier damzadebuli produqciis xarisxs; 

 saqonelze iseTi fasebis daweseba, romlebic akmayofileben 

momxmarebelTa moTxovnebs; 

 saqonlis gayidvamdeli momzadeba; 

 gayidvisSemdgomi momsaxureba, romelic klienturis mozidvis 

saSualeba iZleva: 

 sawarmoebis mier politikur partiebTan, presasTan da 

sazogadoebasTan urTierTobis damyarebis SesaZlebloba. 
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      sagareo miznobriv bazarze gasvlasTan dakavSirebul xerxebs 

saerTaSoriso marketingis cnobili specialisti f. kateora uwodebs 

bazarSi Sesvlis alternatiul strategiebs, romlebic sasaqonlo-

sabazro kontinuumiT* ganisazRvreba (ix. nax. 7.1). amasTan, xerxis arCeva 

damokidebulia aramarto bazari-saqonlis obieqtur maxasiaTeblebze, 

aramed subieqtur faqtorebzec, rogoricaa, magaliTad, saerTaSoriso 

kompaniis menejmenti. bazarSi Sesvlis SesaZlebeli variantis amorCeva 

saboloo etaps warmoadgens kontrahentebs Soris molaparakebis 

warmarTvis dawyebamde. 

 

 

 

nax. 7.1. sazRvargareTul bazarze Sesvlis xerxebi sasaqonlo-sabazro               

                   kontinuumebis maxasiaTeblebis mixedviT 

  wyaro: Cateora, Ph. R. International Marketing. 6 th Ed. Homewood, IL, 1987, p. 70 

 

 

  

 

* kontinuumi [laT. continuum] – movlenebisa da procesebis uwyvetoba, erTianoba. 

    * akvizicia [laT. acquisitio]  _ SeZena. 
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7.1.2 faqtorebi, romlebic sagareo bazarSi 

Sesvlas gansazRvraven 

 

     saerTaSoriso marketingis cnobili specialisti stenli palivoda 

savsebiT samarTlianad aRniSnavs, rom ar arsebobs erTiani, 

universaluri an saukeTeso strategia firmis sazRvargareTul bazarSi 

Sesasvlelad. saubari SeiZleba iyos mxolod ,,situaciurad saukeTeso~ 

an ,,droebiT optimalur strategiaze~, vinaidan sagareo bazarze gasvlis 

xerxebis SerCeva damokidebulia mravali endogenuri da egzogenuri 

faqtoris cvlilebaze. amitom mizanSewonilia im faqtorebis ganxilva, 

romlebic formebis mier sagareo bazarze gasvlis Sesaxeb 

gadawyvetilebis miRebas ganapirobeben. 

 

     1) bazarSi SesvlisaTvis saWiro siswrafe. bazarSi swrafad 

SesvlisaTvis SesaZlebelia Semdegi variantebi: sakuTari Svilobili 

kompaniebis Seqmna, licenziebis gayidva an distributoris (agentis) 

gamoyeneba. sazRvargareTul bazrebze firmebi am variantebis saSualebiT 

advilad swvdebian distribuciis arxebs. 

 

     2) pirdapiri da iribi danaxarjebi. menejmentis subieqturobam, 

romelic yovelTvis Tan axlavs gadawyvetilebis miRebis process, 

SeiZleba gamoiwvios Secdomebi, romlebic pirdapir danaxarjebs zrdian. 

aseve mosalodnelia iribi danaxarjebic, rogoricaa gaficvebi an 

warmoebis procesis darRveva, Seferxebebi energiisa da nedleulis 

miwodebaSi, vagonebis mocdena da sxv. zogjer es danaxarjebi ufro 

mniSvnelovania, vidre sazRvargareTul miznobriv bazarze gasvlis 

riskianoba. 

 

     3) saWiro moqniloba da moqmedi kanonmdeblobis gaTvaliswineba. 

yovel qveyanaSi arsebobs kanonmdebloba, romelic biznesis sferoSi 

icavs nacionalur interesebs. ar arsebobs saerTaSoriso samarTali 

(evrokavSiris garda), romelic direqtiulad moaxdenda urTierTobebis 

regulirebas saerTaSoriso biznesSi. amitom davebis gadawyvetisaTvis 
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mxareebi  xSirad iyeneben mesame qveynis samarTals, romelic kontraqtSi 

miTiTebulia. firmam dawvrilebiT unda Seiswavlos samarTlebrivi 

sakiTxebi, raTa ar gaebas iuridiul xafangSi, romlidanac gamosvla mas 

SeiZleba Zviri daujdes. amitom xelSekrulebaSi miTiTebul 

teritoriaze agentis daniSvna an distributorebisaTvis eqskluziuri 

uflebis miniWeba, Cveulebriv, xorcieldeba im sazRvargareTul 

bazrebze, romlebzedac kompania uaxloes momavalSi pirdapir gasvlas 

ar iTvaliswinebs. 

 

     4) riskis faqtorebi. aq ganixileba, rogorc politikuri, ise 

konkurentuli riskebi. saerTaSoriso marketingSi sakmaod mniSvnelovania 

saqonlis gatana axal bazarze, rac xSirad licenziis gayidvis gziT 

xorcieldeba. magram, am SemTxvevaSi warmoiSoba konkurenciis gaCenis 

riski. amitom es momenti salicenzio SeTanxmebaSi damcvelobiTi 

meqanizmebis gulmodgined SemuSavebas moiTxovs. aseTi konkurentuli 

riski SeiZleba Semcirdes adgilobriv partniorebTan erToblivi 

sawarmos SeqmniT. amasTan, aq moqmedebs aseTi wesi: sawesdebo kapitalSi 

didi wilis miReba iZleva meti kontrolis saSualebas, magram izrdeba 

ekonomikuri riskic. erT qveyanaSi kompaniebis intensiurma aqtiurobam 

SeiZleba meore qveyanaSi mis winaaRmdeg represiebi gamoiwvios. 

magaliTad, arabeT-israelis konfliqtis gamwvavebis dros israelis 

kompaniebTan aqtiurad monawile kompaniebi arabuli qveynebis mxridan 

boikots ganicdidnen.  

 

     5) investiciebis amogebis periodi. investiciebis amogebis SedarebiT 

mokle periodi miiRweva salicenzio da franCaizinguli SeTanxmebebiT. 

erTobliv sawarmoebs an Svilobil kompaniebs daxarjuli kapitalis 

asanazRaureblad meti dro sWirdebaT. 

 

     6) xangrZlivvadiani amocanebis roli mogebis miRebaSi.  Tu 

kompaniis xangrZlivvadiani prognozi iTvaliswinebs romelime sagareo 

bazris mimzidvelobis zrdas, SeiZleba daisvas sakiTxi saTavo kompaniis 

mier sazRvargareT sakuTari distribuciuli qselis an Svilobili 

kompaniis Seqmnis Sesaxeb. am SemTxvevaSi aucilebeli xdeba adre 
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daniSnul agentebTan an distributorebTan urTierTobis regulireba. 

arsebobs am problemis gadawyvetis ramdenime xerxi, aseTia, magaliTad, 

maTi statusis Secvla an Svilobil kompaniebSi integrireba. am dros 

sakuTari valdebulebebis ugulvebelyofam SeiZleba mZime Sedegi 

gamoiRos, uwinares yovlisa, xangrZlivi da ZviradRirebuli sasamarTlo 

ganxilvis gamo. 

 

     zemomoyvanili faqtorebi sakmaod mniSvnelovania. marTalia, maTi 

Semadgenloba araa amomwuravi, magram isini kidev erTxel gvimtkiceben 

imas, rom firmebis mier internacionalizaciis Sesaxeb gadawyvetilebis 

miRebis procesi sakmaod rTulia da calsaxad ar gadaiWreba. yovel 

SemTxvevaSi, saerTaSoriso biznesSi saqmianobisas nebismieri kompania, 

misi internacionalizaciis miuxedavad, strategiuli gadawyvetilebebis 

miRebisaTvis varaudobs saerTaSoriso biznesis traeqtoriis arsebobas, 

romelic pirobiTad iTvaliswinebs sawyis wertils (saerTaSoriso 

biznesis endogenuri da egzogenuri faqtorebis mTlianobas) da saboloo 

wertils  (es SeiZleba iyos gakotreba an biznesidan wasvla).  

 

 

 

 

 

 

          7.2.  sagareo bazarze gasvlis meTodebis SemuSaveba 

 

     pirveli sakiTxi, romelic warmoiSoba saerTaSoriso masStabiT 

satrategiuli gadawyvetilebis miRebisas, dakavSirebulia gansazRvruli 

qveynis bazarze gasvlis meTodebis SemuSavebasTan. SesaZlebeli 

variantebis sqema naCvenebia 7.2 naxazze. es strategiebi gansxvavdebian 

imis mixedviT, firma Tavis qveyanaSi warmoebuli produqciis eqsports 

axdens, Tu sazRvargareT sawarmoo qvedanayofs qmnis.  
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nax. 7.2. sagareo bazarze gasvlis strategiebi 

wyaro: Kulhavy Ernest. Internationales Marketing. 5, unverand. Aufl.,(Trauner) Linz. 1993 

 

warmoeba qveynis SigniT warmoeba sazRvargareT 

sagareo bazarze gasvlis meTodebi 

arapirdapiri 
eqsporti 

pirdapiri 
eqsporti 

pirdapiri 
investici-
ebis gareSe 

pirdapiri 
investici- 

ebiT 

licenzi-
reba 

patentebi 

licenzi-
ebi 

nou-hau 

franCai- 
zingi 

kontraq-
tiT 

marTva 

kontraq- 
tiT 

warmoeba 

erTobli-
vi sawar-
moebi 

Svilobi-
li sawar- 

moebi 
 

awyoba 

warmoeba 

adgilobrivi 
komerciuli 
organizacia 

savaWro 
kompaniebi 

eqsport- 
importis 
kompaniebi 

firmebSorisi 
kooperacia 

sazRvarga-
reTeli 

warmomad-
genlebi 

adgilob- 
rivi 

savaWro 
warmomad-
genlebi 

saeqsporto 
ganyofi-
leba 

sazRvarga-
reTuli 
savaWro 
filiali 



 

 330 

 

       sagareo bazarze gasvlis yvelaze martivi meTodia eqsporti. igi 

iyofa or jgufad: arapirdapir da pirdapir eqsportad. 

    arapirdapiri eqsporti yvelaze iafi da naklebad sarisko xerxia. 

firma uSualod ar monawileobs saerTaSoriso vaWrobaSi im gagebiT, rom 

mas gaaCnia qvedanayofi, romelic ganaxorcielebs saqonlis gayidvas 

sazRvargareT. aseTi operaciebi sruldeba sxva organizaciebis 

meSveobiT, romlebsac miekuTvneba saSuamavlo firmebi (adgilobrivi 

komerciuli organizacia, savaWro kompaniebi, eqsport-importis 

kompaniebi) da saeqsporto konsorciumi (firmebSorisi kooperacia). 

    pirdapiri eqsporti gulisxmobs firmis ufro metad CarTvas 

internacionalizaciis procesSi. am SemTxvevaSi firma TviTon marTavs 

eqsportis funqcias, vinmesTvis misi delegirebis gareSe. es ki moiTxovs 

eqsportze pasuxismgebeli qvedanayofis Seqmnas, romelmac unda 

ganaxorcielos sazRvargareTuli operaciebi. pirdapiri eqsportis 

meTods firmebi yvelaze metad iyeneben Semdeg SemTxvevaSi: 

msxvilgabaritiani da ZviradRirebuli mowyobilobebis miwodebisas, 

xangrZlivvadiani kontraqtebis safuZvelze samrewvelo nedleulis 

gayidvisas, ganviTarebadi qveynebis fermerebisagan sasoflo-sameurneo 

produqciis uSualod SeZenisas. 

     cnobilia pirdapiri eqsportis ganxorcielebis ramdenime xerxi: 

 savaWro warmomadgenloba. sazRvargareTeli klientebis mosaZebnad 

kompania iyenebs sakuTar savaWro warmomadgenlebs. 

 sazRvargareTeli agentebi da distributorebi. saqonlis gayidvis 

organizaciisaTvis kompania mimarTavs sazRvargareTel agentebs an 

distributorebs, romlebsac konkretuli qveynis klientebTan 

eqsportioris saxeliT molaparakebis warmarTvis gansakuTrebuli 

an SezRuduli uflebebi eqnebaT. 

 saeqsporto ganyofileba. mis valdebulebaSi Sedis bazris Sesaxeb 

aucilebeli informaciis Segroveba da mTeli saeqsporto 

saqmianobis xelmZRvaneloba.  

 sazRvargareTuli savaWro filiali.  aseTi organizacia 

uzrunvelyofs saukeTeso kontrols sazRvargareTul operaciebze. 

igi axorcielebs produqciis gavrcelebasa da realizacias, xolo 
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zogjer mis Senaxvasa da winsvlas sagareo bazarze. 

sazRvargareTuli savaWro filiali SeiZleba Seiqmnas, magaliTad, 

adgilobriv firmasTan erTad misi kavSirebis, agreTve adgilobrivi 

Cvevebisa da wesebis Sesaxeb codnis gamosayeneblad.  

 

    zogierT SemTxvevaSi saqonlis eqsporti garTulebulia an 

SeuZlebelic. amis mizezi SeiZleba iyos metismeti satransporto 

danaxarjebi, sabaJo tarifebi an SezRudvebi importze da sxv. aseT 

SemTxvevaSi mimarTaven sazRvargareT warmoebas, romelic kapitalis 

gatanis TvalsazrisiT, or ZiriTad jgufad iyofa: warmoeba pirdapiri 

investiciebis gareSe da warmoeba pirdapiri investiciebis gziT.  

 

    Tanamedrove etapze arsebuli mravali xerxi uzrunvelyofes 

sazRvargareTuli bazris damuSavebas kapitalis gatanis gareSe. maTi 

safuZvelia saxelSekrulebo formebis gamoyeneba  da saerTaSoriso 

kooperaciis formireba, romlis drosac sazRvars inteleqtualuri 

saqmianobis (mecnierul-teqnikuri codnis) produqtebi kveTs. 

     mecnierul-teqnikuri codnis saerTaSoriso gacvla xorcieldeba 

sami ZiriTadi formiT, rogoricaa licenzireba, kontraqtiT marTva da 

kontraqtiT warmoeba. 

     licenzereba Sromis saerTaSoriso danawilebis upiratesobis 

gamoyenebis yvelaze martivi xerxia. Cveulebriv, samamulo firma 

(licenziari) sazRvargareTul firmas (licenziats) garkveuli safasuris 

xarjze gadascems uflebas - gamoiyenos Tavisi samecniero-teqnikuri 

codna, savaWro marka an patenti saqonlis warmoebis mizniT da, 

aseTnairad, igi minimaluri riskiT aRwevs sazRvargareTul bazars. Tavis 

mxriv, licenziati iZens sawarmoo codnas (nou-haus) an cnobil produqts 

(savaWro markas). magaliTad, kompania Coca-Cola saerTaSoriso marketings 

axorcielebs mTel msoflioSi Tavisi sasmelebis salicenzio Camosxmis 

safuZvelze, kerZod, igi awvdis sirops da aswavlis adgilobriv 

personals produqciis warmoebis, gavrcelebis da gayidvis meTodebs. 

cxadia, aseTi TanamSromloba sasargebloa orive mxarisaTvis da 

xelisuflebis organoebi mas dadebiTad aRiqvamen. 
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     arsebobs licenzirebis ramdenime saxe. esenia: sapatento SeTanxmeba, 

salicenzio SeTanxmeba, nou-haus gadacema, franCaizingi. 

     gamogonebis patenti  warmoadgens mowmobas, romelsac kompetenturi 

organo  gascems gamomgonebels da adasturebs misi mflobelis 

monopoliur (gansakuTrebul) uflebas am gamogonebis gamoyenebaze. es 

niSnavs imas, rom patentis moqmedebis vadis ganmavlobaSi am gamogonebis 

safuZvelze saqonlis warmoebisa da gayidvis ufleba mxolod mas aqvs. 

     licenzia (sapatento) ewodeba patentis mflobelis (licenziaris) 

mier meore pirisaTvis an firmisaTvis (licenziatisaTvis) gacemul 

nebarTvas, romlis mizania daTqmuli droiTa da gasamrjeloTi patentiT 

daculi gamogonebis samrewvelo an komerciuli gamoyeneba. 

    nou-hau _ esaa codna da gamocdileba produqciis SemuSavebis, 

proeqtirebis, samrewvelo aTvisebis, warmoebisa da realizaciis, agreTve 

eqspluataciis, momsaxurebis, mimdinare da kapitaluri remontis, axali 

teqnikisa da teqnologiis sferoSi. nou-hau aucileblad teqnikuri 

codna rodia, igi SeiZleba iyos mmarTvelobiTi (organizaciuli, 

ekonomikuri), komerciuli, savaWro, safinanso da sxva xasiaTis codna. 

 

   franCaizingi gulisxmobs gansazRvruli droiTa da garkveul 

teritoriaze gamoyenebisaTvis privilegrebuli uflebis gacemas 

xelSekrulebis safuZvelze. masSi SeiZleba Sediodes: safirmo 

dasaxeleba an  savaWro niSani; cnobili saqoneli; savaWro darbazis 

mowyobilobis proeqti; marTvisa da swavlebis standartizebuli modeli 

da sxv. 

 

     kontraqtiT marTva, ZiriTadad, gamoiyeneba ganviTarebad qveynebSi, 

romlebsac gaaCniaT kapitali da hyavT gulmodgine muSakebi, magram nou-

hausa da kvalificiur personals ver floben. mmarTvelobiTi 

kontraqtis farglebSi mmarTveli kompania xelSekrulebas debs 

sazRvargareTul miznobriv bazarze momuSave kompaniasTan, romlis 

SeTanxmebis sagani am kompaniis sawarmoo da marketinguli saqmianobis 

marTvis ganxorcielebaa. 
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     kontraqtiT warmoebis arsi imaSia, rom sazRvargareTuli sawarmo 

Tavis Tavze iRebs sakuTari sawarmoo simZlavreebis meSveobiT 

produqciis damzadebis valdebulebas, romlis SeZenis garantias iZleva  

samamulo firma xelSekrulebis safuZvelze. aseTi meTodi gamoiyeneba 

sakuTari simZlavreebis deficitisa da Sesabamis qveyanaSi eqsportis 

ganxorcielebisaTvis didi winaaRmdegobebis arsebobisas, agreTve im 

SemTxvevaSi, roca sxva qveyanaSi warmoeba ufro iafia materialuri 

danaxarjebisa da xelfasis dabali donis gamo. 

 

     arsebobs pirdapiri investiciebis ori gza: erToblivi warmoeba da 

damoukidebeli warmoeba. 

    erToblivi warmoebis SemTxvevaSi sawarmo  pirdapir investirebas 

axorcielebs im qveynis sameurneo subieqtTan erTad, romelSic Seitaneba 

kapitali. aseT saqmianobas yovelTvis Tan axlavs riski, amitom 

erTobliv sawarmoebs xSirad sariskos, anu venCuruls uwodeben. 

     produqciis damoukidebeli warmoeba sakuTari sazRvargareTuli 

Svilobili kompaniebis meSveobiT warmoadgens firmis 

internacionalizaciis umaRles stadias, romelic iniciatori (saTavo) 

kompaniisagan saqmianobis zedmiwevniT codnas moiTxovs. SeiZleba 

gamovyoT sazRvargareT warmoebis ori forma: saamwyobo warmoeba da 

srulmasStabiani warmoeba. maT Soris ZiriTadi  gansxvaveba mdgomareobs 

sawarmoo fazebSi, romelTa ganxorcieleba gaTvaliswinebulia sxva 

qveynis teritoriaze.    

     saamwyobo warmoeba  moicavs sawarmoo operaciebis bolo stadias. 

igi mTlianad damokidebulia makompleqtebeli nawarmisa da detalebis 

miwodebaze. aseTi warmoebis ganviTarebas gansakuTrebiT mxars uWeren 

ganviTarebadi qveynebis mTavrobebi, vinaidan igi uzrunvelyofs 

adgilobrivi mosaxleobis dasaqmebas da maTi kvalifikaciis amaRlebas. 

     srulmasStabiani warmoeba gulisxmobs sxva qveynis bazarze 

produqciis Semadgeneli nawilebis damzadebas da maT awyobas saboloo 

produqtis saxiT.  
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      sazRvargareTul bazarSi Sesvlis marketinguli strategiebi, 

SedarebiT detaluri saxiT  warmodgenilia 7.1 cxrilSi, vidre es 

naCvenebia 7.2 naxazze. aq gaanalizebulia sxvadasxva komerciuli, 

organizaciuli da mmarTvelobiTi xasiaTis RonisZiebebi, sagareo-

ekonomikuri saqmianobis (ses) kooperaciisa da kontrolis done, 

kapitaldabandebaTa moculoba.                                                              

                                                           cxrili 7. 1 

           sagareo bazarze gasvlis ZiriTadi formebis maxasiaTeblebi 

 

gasvlis 
formebi 

kapital-
dabandebaTa 
moculoba 

sawarmos mier 
ses-is 

kontrolis 
done 

koopera-
ciis done 

ses-is ganxor- 
cielebisas 

qvedanayofebis 
adgilmdebareoba 

eqsporti: 
  pirdapiri 
  
 arapirdapiri 

 
umniSvnelo 
 
sakmaod 
umniSvnelo 

 
maRali 
 
dabali 

 
dabali 
 
dabali 

 
saSinao bazari 
 
saSinao bazari 

sazRvargareT 
gasaRebis qselis 
arseboba 

 
saSualo 

 
maRali 

 
dabali 

 
sazRv. bazari 

licenziis gayidva umniSvnelo umniSvnelo saSualo sazRv. bazari 

warmoeba 
sazRvargareT 

maRali maRali dabali sazRv. bazari 

erToblivi 
sawarmoebi 

maRali saSualo maRali sazRv. bazari 

Svilobili 
kompaniebi 

maRali maRali dabali sazRv. bazari 

   

wyaro: Meffert  M. , Bolz J. Internacional Marketing-Manajement, 1994 

 

     sagareo bazarze gasvlis meTodebis SerCevisas SeiZleba gamoviyenoT 

agreTve matrica, romelic moicavs or maxasiaTebels: danaxarjebis 

donesa da investiciebis mimzidvelobis dones. aseTi matrica naCvenebia 

7.3 naxazze, xolo sagareo bazarze gasvlis alternatiuli strategiebi 

warmodgenilia 7.4 naxazze 
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                                        investirebis mimzidveloba 
 
 
 
 
                                 maRali                 saSualo              dabali 

d
an
ax

ar
j
eb

i 
b
az

ar
S
i 

S
es

vl
az

e 

maRali 
sruliad 

sakuTari sawarmo 
sazRvargareT 

awyoba franCaizingi 

saSualo 

erToblivi 
sawarmoebi 
paritetul 
sawyisebze 

samrewvelo 
kooperacia 
(sanardo 
warmoeba) 

licenziebis 
gayidva, nou-hau 

dabali 

saeqsporto 
gayidvebi 
sakuTari 

warmomadgenlobis 
meSevobiT 

kontraqtiT 
marTva 

eqsporti 
agentebis an 

importiorebis 
meSveobiT 

 

 

nax. 7.3. sagareo bazarze gasvlis meTodebis SerCevis matrica 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 nax 7.4. sazRvargareTul bazarze gasvlis alternatiuli strategiebi 

 
 

Sesvlis 
strategiis 

Sesaxeb 
gadawyvetilebebi 

eqsporti 
 

 arapirdapiri 

 pirdapiri 
(firmis sakuTa-
ri filiali) 

sazRvargareTuli 
warmoeba 

 licenzireba 

 franCaizingi 

 warmoeba 
kontraqtiT 

 awyoba 

 adgilobrivi 
warmoeba 

Sesvlis analizi 
 

 momgebianoba 

 aqtivebi 

 danaxarjebi 

 gayidvebi 

 riskis 
faqtorebi 

sakuTari 
strategiebi 
 

 kavSirebi 

 erToblivi 
sawarmoebi gamosvlis 

strategia 
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        7.3.  sazRvargareTul miznobriv bazarze gasvlisaTvis 

                       kriteriumebis SerCeva  

 

     axla ganvixiloT zogierTi kriteriumi, romliTac unda  

xelmZRvanelobdes kompaniis menejmenti sazRvargareTul miznobriv 

bazarze gasvlis konkretuli variantis SerCevisas. es kriteriumebia: 

 

     1) bazrebis raodenoba. unda dadgindes Tu ramdeni bazris aTviseba 

SeuZlia kompanias. bazrebis raodenoba ganisazRvreba aramarto kompaniis 

sawarmoo simZlavreebiT, aramed misi unariT, Tu ramdenad flobs igi 

mocemul bazrebSi Sesvlis xerxebs. zogierTi qveynis kanonmdebloba 

krZalavs mis teritoriaze sazRvargareTuli kompaniebis garkveuli saxis 

saqmianobas. mTel rig ganviTarebad qveynebSi, arasakmarisi teqnikuri 

momzadebis gamo, praqtikulad SeuZlebelia licenziiT vaWroba. savaWro 

kompaniebi xSirad awydebian sirTuleebs adgilobriv savaWro 

warmomadgenlebTan urTierTobisas, rac ganpirobebulia biznesis eTikiT 

(sxvanairad rom vTqvaT, ganviTarebad qveynebSi sakmaod Znelia patiosani 

partnioris moZebna). 

 

     2) nacionalur bazrebSi SeRweva. bazris aTvisebis principuli 

SesaZlebloba jer kidev araa sakmarisi gadawyvetilebis misaRebad. 

zogjer qveynis makroekonomikuri maCveneblebi sakmaod mimzidvelad Cans, 

magram sabazro infrastruqtura naklebadaa ganviTarebuli, ramac 

SeiZleba dedaqalaqsa da ganapira qalaqebs Soris saqmianobis SezRudva 

gamoiwvios. 

 

     3) ukukavSiri bazarTan. Tu kompania romelime bazars ganixilavs, 

rogorc sakmaod perspeqtiuls, man unda ifiqros Sesvlis iseT meTodze, 

romelic sakmao da saimedo ukukavSirs uzrunvelyofs. magaliTad, 

arapirdapiri eqsportis meTodebi aseT ukukavSirs ar uzrunvelyofen. 

 

     4) TviTswavleba. cnobilia, rom piradi gamocdileba saukeTeso 

maswavlebelia. amitom, kompaniam, romelic sazRvargareTul miznobriv 

bazarze Sesvlas cdilobs, ise unda gauwios am samuSaos organizeba, 
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rom misi menejmenti uSulod iyos CarTuli saerTaSoriso marketingis 

praqtikaSi. am ukanasknelis inteleqtualuri xasiaTi, adre Tu gvian, 

firmebs kumulatur da sinergiul efeqts miscems.  

 

     5) kontroli. bazarze kontrolis diapazoni sakmaod farToa. is 

icvleba nulidan, magaliTad, saeqsporto savaWro kompaniis momsaxurebiT 

sargeblobisas (arapirdapiri eqsporti) 100%-mde (sakuTari Svilobili 

kompania sazRvargareT). Teoriulad, saerTaSoriso savaWro Suamavlebis 

gamoyenebis dros, kontroli SeiZleba dafiqsirebuli iyos mxareebs 

Soris dadebul xelSekrulebaSi (magaliTad, fasebis, reklamisa da 

stimulirebis politikis, gayidvamdeli da gayisvisSemdgomi 

momsaxurebisa da sxva operaciebis ganxorcielebaze), magram praqtikulad 

aseTi kontroli, rogorc wesi, sruli masStabiT ar muSaobs.  

 

     6) mzardi danaxarjebi marketingze. saerTaSoriso marketingi 

iTvaliswinebs danaxarjebis zrdas, gansakuTrebiT, kompaniis 

internacionalizaciis sawyis stadiaze. aq arsebobs ori mosazreba: 1) 

danaxarjebi damokidebulia bazarSi Sesvlis meTodebze (magaliTad, 

arapirdapiri eqsportis dros igi arcaa praqtikulad); 2) xvedriTi 

danaxarjebi marketingze mcirdeba sazRvargareTuli operaciebisa da 

marketinguli gamocdilebis zrdis kvalobaze. 

 

     7) mogebis miRebis SesaZlebloba. bazarze gasvlis sxvadasxva 

meTodis dros potenciuri mogebis Sefasebisas ganixileba danaxarjebisa 

da mogebis miRebis xangrZlivvadiani tendenciebi. aq sainteresoa ara 

imdenad mogebis wilis maCvenebeli, ramdenadac mogebis moculoba, 

miRebuli drois erTsa da imave monakveTSi. magaliTad, Tu erTi meTodis 

dros kompanias gaaCnia marJa (saqonlis gasayid da Sesasyid fasebs 

Soris sxvaoba an mogebis maCveneblis fardoba realizebuli produqciis 

moculobasTan, gamosaxuli procentebSi) 25% da gayidvis moculoba 2 

mln dolari, xolo meore meTodis SemTxvevaSi, Sesabamisad, 17% da 10 

mln dolari,  erTsa da imave droSi, komentaris gakeTeba ukve zedmetia. 
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     8). saWiro investiciebi. bunebrivia, rom yvela meTodi, 

dakavSirebuli sazRvargareT warmoebasTan, did moTxovnebs uyenebs 

investiciebs bazarSi Sesvlis mizniT. aq aramarto investiciuri 

mimzidveloba, aramed sainvesticio riskebic unda Sefasdes. 

 

     9) administraciuli moTxovnebi. sagareo bazarze gasvlis sxvadasxva 

meTodis gamoyenebisas aseve icvleba administraciuli muSaobis 

danaxarjebi da sirTuleebi (saqmis gaWianureba, daqiravebuli ucxoeli 

mosamsaxureebis moumzadebloba da arakeTilsindisiereba da sxv). 

kompaniis menejments, cxadia, yvelaze naklebad uWirs arapirdapiri 

eqsportisa da licenzirebis dros. 

 

     10) moTxovnebi personalis mimarT. bazarSi Sesvlis meTodebis 

cvlilebasTan erTad adgili aqvs personalisadmi moTxovnis variaciebs. 

zogadi wesi aseTia: rac ufro metad ebmeba sawarmo saerTaSoriso 

marketingSi, miT ufro maRali unda iyos personalis kvalifikacia. 

personalma zedmiwevniT unda icodes kanonmdebloba, biznesis 

Cveulebani, sagadasaxado saqme, SromiTi urTierTobis sakiTxebi, biznesis 

nacionaluri eTika da sxva, romlebic gavlenas axdenen kompaniis 

sazRvargareTuli operaciebis ganviTarebaze. 

 

     11) moqniloba. sazRvargareTul miznobriv bazarSi Sesvlis 

nebismieri meTodi droTa ganmavlobaSi SeiZleba arc ise optimaluri 

aRmoCndes, rogoric   proeqtirebisa da danergvisas Canda. amitom  

dokumentebis SemuSavebisas, romlebic teqnikurad da iuridiulad 

amagreben am meTods, winaswar unda iyos gaTvaliswinebuli maTSi 

calkeuli muxlisa da debulebis, agreTve SeTanxmebidan gamosvlis 

gadasinjvis SesaZlebloba. 

     nebismier SemTxvevaSi, kriteriumebis umetesoba fasdeba imiT, Tu 

rogoria maTi wvlili Semdegi sakiTxebis gadawyvetaSi: 

 ramdenad kargad axdens kompania  Tavisi saqonlis marketirebas 

bazarSi Sesvlis SerCeuli meTodis gamoyenebisas? 

 rogoria Sesvlis sxvadasxva meTodis SedarebiTi danaxarjebi da 

mogeba? 
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