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winasityvaoba 

 
Cemi saxeli da gvaria pol jeksoni. ramdenime welia, rac pensiaze gavedi, 
manamde ki kanadis qalaq ontarios dawyebiTi skolis sistemaSi 
vmuSaobdi. maqvs swavlebis 32 wliani gamocdileba, saidanac 13 weli 
skolis direqtorad vmuSaobdi. 
 
CarTuli viyavi maswavleblebis zedamxedvelobisa da Sefasebis procesSi 
monawile dawyebiTi da saSulo skolebis administratorebis treningSi. 
aseve vmonawileobdi am procesis, iseve rogorc aRmzrdelebisa da 
instruqtorebisTvis damxmare masalebis daweraSi. vswavlobdi dasavleT 
ontarios universitetSi, q. londonSi, ontario, kanada. aseve gavlili 
maqvs saSualo skolebis direqtorTa erovnuli asociaciis programebi. 
Cvenma adgilobrivma saskolo sabWom mniSvnelovani roli iTamaSa 
zedamxedvelobisa da Sefasebis swavlebis instruqtorTa momzadebis 
modelis (“iswavle, rom aswavlo“)  da am procesisTvis damxmare 
masalebis SeqmnaSi. mosamzadebel procesSi CarTuli iyo mTeli 
personali, romelmac ZiriTadi movaleobebis garda, damatebiTi 
pasuxismgeblobebic ikisra. 
 
SemoqmedebiTi mivlinebis dros davwere wigni zedamxedvelobisa da 
Sefasebis Sesaxeb, sadac yuradReba gamaxvilebuli iyo skolis 
administratoris saklaso vizitze da gansakuTrebiT, monacemebis 
Segrovebis im meTodebze, romelTa gamoyenebac aseTi vizitebis dros 
iqneboda SesaZlebeli. monacemTa Segrovebis Cems mier SemuSavebuli 
meTodebi im ZiriTad movlenebsa Tu obieqtebs asaxavda, razec unda 
gaemaxvilebina yuradReba administrators saklaso vizitebis dros.  
 
damuSavebuli da Catarebuli maqvs mravali seminari maswavlebelebis, 
administraciul-teqnikuri muSakebis, mSoblebisa da studentebis 
pirovnuli da profesiuli ganviTarebis mizniT. maTSi ganxilulia 
mravali gansxvavebuli sakiTxi, kerZod:  
 

 ”stresis marTva – individualuri xedva”; 

 seminarebi stresuli daZabulobis ruqazeR  – “akontroleT 
sakuTari Tavi, akontroleT Tqveni stresi”; 

 “SesaZleblobis micema – roca daxmareba vnebs”; 

 „mcire gantvirTva sulisaTvis – refleqsia da refleqsia“; 

 „Tqveni ocnebebi SeiZleba axdes, es SeiZleba gadagxdeT“; 

 „perspeqtivebi – damwyebi specialistis xedva“; 

 mSobelTa swavlebis seminarebi – „daexmareT Tqvens bavSvebs, rom 
skolaSi warmatebas miaRwion“; 

 zedamxedvelobis da Sefasebis procesi; 

 „ganviTarebis gegmebi – maswavleblis Tvalsazrisi“. 
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rogorc am wignis Sesavali nawili gviCvenebs, zedamxedvelobisa da 
Sefasebis procesi aris erTdrulad swavlebisa da administrirebis 
filosofia da praqtikuli saxelmZRvanelo. amosavali azri is gaxlavT, 
rom administratorebisa da maswavleblebis mier ganxorcielebuli 
zedamxedvelobisa da Sefasebis procesis Sedegi unda iyos 
gaumjobesebuli swavleba da moswavleTa ufro maRali moswreba. 
momdevno eleqtronuli wignebi am procesis praqtikul aspeqtebs Seexeba. 
 
 

 

Sesavali 

 
ganaTlebis sistemis administratorebisTvis, romeli donisac ar unda 
iyvnen isini – skolamdeli, dawyebiTi, saSualo, kolejis, universitetis 
– erT-erT yvelaze rTul samsaxureobriv movaleobas TanamSromlebis 
zedamxedveloba warmoadgens. 
 
am seriis wignebSi mTavari yuradReba eTmoba maswavleblebis 
zedamxedvelobasa da Sefasebas kerZo an saxelmwifo dawesebulebebSi. am 
wignSi ganxiluli masala SeiZleba advilad iqnas gamoyenebuli rogorc 
saswavlo garemoSi, ise mis gareT momuSave sxva TanamSromlebis 
zedamxedvelobisa da SefasebisTvis. imisda miuxedavad, gamoiyenebT Tu 
ara mocemul dokuments rogorc TanamSromlebis zedamxedvelobisTvis 
daweril „biblias“, am seriis eleqtronuli wignebis ZiriTadi ideebi, 
meTodologia, strategiebi da rekomendaciebi mainc Zalze sasargeblo 
iqneba. Tqven Tqvens sakuTar „daRs“ daasvamT nebismier process, 
romelzec pasuxismgeblobas aiRebT. aseTia ganaTlebis buneba. Tqven 
Tqveni sakuTari Zlieri mxareebi SegaqvT nebismier saqmeSi, rasac 
akeTebT. da es sworedac rom ase unda iyos. es Tqveni piradi saqmea. 
 
ramdenime wlis win Harvard University Business Review-s erT-erT statiaSi 
ganixileboda kvlevaSi monawile adamianebis mier dasaxelebuli Svidi 
ZiriTadi mizezi imisa, Tu ratom muSaobdnen. pirveli oTxi mizezi 
gaxldaT: 

1. siamovneba, prestiJi da kmayofileba; 
2. Zalaufleba da gavlena; 
3. xelfasi; 
4. saqmeSi sakuTari wvlilis Setana an movaleobaTa aRsruleba. 

 
motivaciis danarCeni sami faqtori iyo: 
5. winsvla;  
6. azarti, konkurencia an gamowveva;  
7. sakuTari Tavis pirovnebad Camoyalibeba.  
 
bolo sami motivatori jamSi pasuxebis 10%-ze odnav naklebs Seadgenda. 
pirveli oTxi pasuxis procentuli wili ki - Sesabamisad,  32.5%, 26.3%, 
16.3% da 15.0%-s. 
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Tu muSaobis mizezebis am CamonaTvals skolis administratoris 
TvalTaxedviT ganixilavT, anu adamianisa, romelsac maswavleblebis 
zedamxedvelobisa da Sefasebis pasuxismgebloba akisria, gasagebi 
gaxdeba, Tu ratom aris mniSvnelovani maswavleblebisTvis saTanado 
zedamxedvelobis gaweva. maswavleblebisTvis siamovnebis, prestiJisa da 
kmayofilebis gancdis wyaro xom saklaso oTaxSi maTi muSaobaa. maTi 
muSaobis mTeli arsi xom swored amaSi mdgomareobs! es aris is ZiriTadi 
sfero, sadac administrators yvelaze meti gavlenis moxdena SeuZlia. 
administratorebs garkveuli zomiT am CamonaTvalis yvela punqtze 
SeuZliaT moaxdinon gavlena (xelfass Tu ar CavTvliT), magram ZiriTadi 
yuradReba mainc im mTavar mizezze unda gamaxvildes, romlis gamoc 
muSaoben adamianebi – siamovnebaze, prestiJsa da kmayofilebaze. 
 
ganaTlebis sferos administratorTa didma nawilma Tavisi kariera 
skolis maswavleblis rangSi daiwyo. piradad me mimaCnia, rom es 
yovelTvis ase unda xdebodes. rodesac administratori xdebiT, arasodes 
ar unda daiviwyoT, rom pirvel rigSi maswavlebeli xarT da mxolod 
amis Semdeg - administratori. Tqven gsurdaT maswavlebeli 
gamxdariyaviT da sulac ar aris saWiro amaze uari TqvaT. Tqven 
moswavleTa klasi zrdasrul maswavlebelTa skolaze gacvaleT  da 
pasuxs agebT maTze. Tqveni maswavleblebis swavlebis maRali done Tqvens 
mier moswavleTa ganaTlebis xarisxSi Setanili wvlili iqneba. 
zedamxedveloba da Sefaseba maswavlebelTa profesiuli ganviTarebis 
saSualebas warmoadgens. Tqveni „klasi“ Tqveni TanamSromlebia. Tqveni 
maswavleblebis lideroba maT saklaso oTaxebSi iwyeba! 
 
am eleqtronul wignSi, iseve, rogorc am seriis sxva wignebis 
umetesobaSi, yuradReba ZiriTadad formatiul zedamxedvelobas 
daeTmoba, xolo jamuri Sefaseba Semdgom gamoSvebebSi iqneba ganxiluli. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tavi 1 

 

ra aris formatiuli zedamxedveloba? 
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arsebobs formatiuli zedamxedvelobis procesis aRweris mravali gza. 
am terminis axsnis saSualebad ufro metad misi aRwera gamogvadgeba, 
vidre gansazRvreba. termini „formatiuli“ mianiSnebs cvlilebebis 
meSveobiT raRacis formirebaze an ganviTarebaze. igi Tavis erT-erT 
miznad gaumjobesebas ganixilavs. zedamxedveloba aris raRacaze 
Tvalyuris devnebis aqti. am SemTxvevaSi, es aris maswavleblis roli 
saklaso oTaxSi. administratoris erT-erTi funqcia skolaSi momuSave 
adamianebisTvis zedamxedvelobis gawevaa. es aris pasuxismgebloba, 
romelic uzrunvelyofs adamianebis mier TavianTi samuSaos Sesrulebas.  
 
CemTvis rom eTxovaT formatiuli zedamxedvelobis, an zedamxedvelobis 
(rogorc mas xSirad uwodeben) „ganmarteba“, igi aseTi iqneboda: 
 
formatiuli zedamxedveloba aris erTi pirovnebis (administratoris) 
mier meore pirovnebisTvis (maswavleblisTvis) daxmarebis gawevis 
procesi, raTa gaumjobesdes saklaso oTaxSi mimdinare swavleba 
(maswavlebeli) da  swavla (moswavle). 
 
 
modiT, ganvixiloT am samuSao definiciis sxvadasxva aspeqti. 
 

 
procesi 
 
formatiuli zedamxedvelobis procesi aris is, rac aris – procesi. igi 
gulisxmobs ara mxolod saklaso vizits (maT Soris, vizitamdel da 
vizitis Semdgom konsultaciebs), aramed miznis dasaxvas, Semdgom 
vizitebs, cvlilebebis ganxorcielebisTvis aucilebeli damatebiTi 
daxmarebis gawevas, mentorobas da wvrTnas, profesiuli zrdis 
SesaZleblobebiT uzrunvelyofas, reagirebas miRweul progresze da 
mraval sxva aspeqts. amas dro sWirdeba. es Zalze piraduli procesia. es 
Zalze sasargeblo procesia. 
 

 
swavlebis gaumjobeseba 
 
am procesis mTavar mizans swavlebis gaumjobeseba warmoadgens. saTanado 
zedamxedvelobis pirobebSi maswavleblebi ukeTesad arTmeven Tavs 
saklaso muSaobas. miuxedavad imisa, Tu ra konkretuli SesaZleblobebi 
aqvs maswavlebels, yovelTvis arsebobs gaumjobesebis SesaZlebloba. Tu 
amis ar gjeraT, ubralod hkiTxeT nebismier maswavlebels da pasuxad 
miiRebT grZel CamonaTvals aspeqtebisa, romelTa gaumjobesebac mas 
SesaZleblad miaCnia. maswavleblebi Zalian kritikulad udgebian 
sakuTar Tavs. aucilebelia gjerodeT, rom maswavleblebis didi 
umravlesoba kargi, Zalian kargi da SesaniSnavia im saqmeSi, rasac 
akeTebs. ganaTlebis sferoSi mravali “ostati” maswavlebeli muSaobs. 
erT-erTi mizani, romelic sul mudam unda gaxsovdeT formatiuli 
zedamxedvelobis dros is aris, rom uzrunvelyoT, rom es Zalian kargi 
maswavleblebi kvlavac aseTebad darCnen. is, rom maswavleblebi mTeli 



 7 

TavianTi karieris manZilze  saklaso oTaxebSi  arian izolirebulni da 
iSviaTad aqvT saSualeba profesiuli azri moisminon im saqmianobaze, 
rasac saklaso oTaxebSi ewevian, Tqvens, rogorc administratoris, 
samuSaos kidev ufro mniSvnelovans xdis. Tqven unda uTxraT 
maswavleblebs, Tu ra didebulad akeTeben TavianT saqmes, misceT 
stimuli, rom ara mxolod gaagrZelon ase muSaoba, aramed Tavis kolega 
maswavleblebsac gauziaron TavianTi gamocdileba. administratorebma 
xSirad arc ki ician, Tu ramdenad kargia esa Tu is maswavlebeli manam, 
sanam mis saklaso oTaxSi ar Sevlen. 
 

 
moswavleTa swavla 
 
moswavleTa swavla am procesis meore sayuradRebo aspeqtia. bevris 
azriT, es, SesaZloa, yvelaze mniSvnelovani aspeqti iyos. Tqven, rogorc 
administrators, ar SegiZliaT uSualod moaxdinoT raime saxis 
mniSvnelovani gavlena moswavlis swavlaze. yvelaze didi gavlenis 
moxdena moswavleTa swavlaze skolis administrators TiToeul da 
yvela klasSi swavlebis mudmivi gaumjobesebis gziT SeuZlia. 
moswavleTa swavlis gaumjobesebisTvis sxva aspeqtebic aris 
mniSvnelovani, magram ara im zomiT, ra zomiTac maswavleblebis 
zedamxedveloba. am procesis farglebSi Tqven yuradReba unda 
gaamaxviloT moswavleTa swavlaze, rogorc swavlebis gaumjobesebis 
erT-erT indikatorze. 
 
swavlebis procesSi swored maswavleblebis qceva axdens arsebiT 
gavlenas moswavleebis midgomebze, codnaze da SeZenil unar-Cvevebze. 
 
am procesis saboloo mizania daexmaros maswavleblebs, awarmoon 
TviTSefaseba, ifiqron, dasaxon miznebi, Seadginon gegmebi, Seafason 
gaumjobesebis xarisxi, gaanalizon Sedegebi, da rom yvelaferi es maTi 
samuSao dRis ganuyofel nawilad iqces. 
 
 
 
 
 
 
 
 
 
 
 
 

Tavi 2. 

 

ZiriTadi terminebis ganmarteba 

 
 



 8 

formatiuli zedamxedveloba aris erTi pirovnebis (administratoris) 
mier meore pirovnebisTvis (klasis damrigeblisTvis) daxmarebis gawevis 
procesi, raTa gaumjobesdes saklaso oTaxSi mimdinare swavleba 
(maswavlebeli) da  swavla (moswavle). 
 
jamuri Sefaseba  aris zedamxedveli administratoris mier calkeuli 
maswavleblis mier Catarebuli samuSaos xarisxis Sesaxeb angariSis 
wardgenis oficialuri meTodi. igi ufro mets moicavs, vidre ubralod 
saklaso oTaxSi muSaobaa. jamuri Sefaseba Tavisi bunebiT formaluria,  
da, rogorc wesi, warmoadgens iuridiul dokuments, romelic iqmneba 
muSaobis Sesaxeb mudmivi Canawerebis warmoebis gziT da gamoiyeneba 
rogorc samsaxurSi ayvanis, samsaxuridan daTxovnis da dawinaurebis 
sistemis nawili. yvelaze mniSvnelovani gansxvaveba formatiul 
zedamxedvelobasa da jamur Sefasebas Soris is aris, rom jamuri 
Sefasebis SemTxvevaSi administratori valdebulia “Seafasos” 
maswavleblis SesaZleblobebi, maSin, rodesac formatiuli 
zedamxedvelobis procesis mizans warmoadgens gaumjobeseba da 
xelSewyoba, da ara kompetenciis kategoriuli Sefaseba. 
 
Seswavla aris informaciis, anu monacemebis Segroveba, romelTa 
safuZvlezec xdeba Sefaseba. SeswavlaSi ar aris aranairi Sefaseba 
(gansja). es aris “faqtebis”, “dakvirvebebis” werilobiT dafiqsireba, 
“aRwera” imisa, rac moxda, an rac moismines.... formatiuli 
zedamxedvelobis procesSi Segrovebuli monacemebi Tavisi bunebiT 
obieqturi unda iyos. saklaso vizitis dros Segrovili pirveladi, 
daumuSavebeli monacemebi absoluturad unda gamoricxavdes nebismieri 
saxis gansjas! 
 
Sefaseba aris Segrovili monacemebis analizis safuZvelze gakeTebuli 
daskvna. am dros imas, rasac SeviswavliT winaswar dadgenil raime 
standarts vufardebT. specifiuri indikatoris gamoyenebiT calkeuli 
adamianis muSaoba Sefasebis raime skalis mixedviT fasdeba, amasTan, es 
Sefaseba faqtebs emyareba, da ara Sexedulebebs. es aris Semajamebeli 
daskvna pirovnebis muSaobis Sesaxeb. am mizniT, rogorc wesi, raime saxis 
rubrikebs (kerZod, cifruls, asoebiT gamoxatuli Sefasebebis an 
sityvieri diskriptorebis Semcvel rubrikebs) iyeneben.   
 
daumuSavebeli monacemebi aris drois garkveuli periodis ganmavlobaSi 
sxvadasxva saSualebebiT Segrovili informacia, romelic sworad aris 
dafiqsirebuli da yovelgvari Sefasebebis gareSea Segrovili. 
administratorebi saTanadod unda moemzadon imisTvis, rom sruli 
obieqturobiT Seagrovon informacia. maT es daumuSavebeli monacemebi 
unda gaacnon maswavlebels da ganixilon masTan erTad manam, sanam 
Sefaseba moxdeba. 
 
werilobiTi dafiqsireba aris saklaso vizitis dros Segrovili 
informaciis qaRaldze gadatana. es, Cvelebriv, gulisxmobs yvelafris 
Caweras, rasac saklaso oTaxSi ismenT da xedavT. es aris unari, romelic 
praqtikiT unda ganiviTaroT. umetes SemTxvevebSi es ar niSnavs yoveli 
calkeuli sityvis “daWeras”, an yvelafris dafiqsirebas, rasac xedavT, 
aramed yuradRebis gamaxvilebas konkretul kriteriumebze, romlebic 
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winaswar iqna gansazRvruli. ase magaliTad, Tqven SeiZleba CaiweroT 
mxolod maswavleblis SekiTxvebi, an mxolod moswavleebis pasuxebi 
maswavleblis mier dasmul SekiTxvebze. amgvari Canawerebi klasSi 
monacemTa Segrovebis uaRresad qmediT meTods warmoadgens. 
 
 
 
 
 

Tavi 3. 

 

ZiriTadi mosazrebebi TanamSromlebis 

zedamxedvelobis sistemasTan dakavSirebiT 

 
biznesis da ganaTlebis sferoebs bevri ram aqvT saerTo - gacilebiT 
meti, vidre es adamianebis umravlesobas warmoudgenia. rodesac muSaobis 
Sefasebamde, reitingebis sistemebamde an zedamxedvelobasa da 
Sefasebamde midis saqme, Zalian bevri msgavseba iCens Tavs. 
 
qvemoT mocemuli warmodgenebi efuZneba cnebebs, romlebic yvela 
profesiisTvis aris relevanturi. 
 
 
1. yvela TanamSromels surs icodes, Tu ramdenad kargad muSaobs. 
 
rogor unda gaigos adamianma, Tu ramdenad kargad arTmevs Tavs saqmes? 
es Zalian Znelia, Tu adamiani izolirebulad muSaobs, rac ase 
damaxasiaTebelia maswavleblis profesiisTvis. es aseve rTulia iseT 
situaciebSi, rodesac Tqven met-naklebad srulad akontrolebT imas, 
YTu „rogor“ akeTebT Tqvens saqmes, Tundac, amave dros ver 
akontrolebdeT imas, Tu „ras“ akeTebT. skolis administrators aqvs ara 
marto imis SesaZlebloba, rom gaagebinos maswavleblebs, Tu ramdenad 
kargad asruleben isini TavianT samuSaos, aramed daexmaros kidec maT 
gamoasworon situacia da raRac azriT miitanos kidec maswavleblamde 
calkeuli saklaso oTaxebis miRma arsebuli „gare“ samyaro. xandaxan, 
imis codna, rom Tqven (maswavlebelma) iciT, rom swori mimarTulebiT 
midixarT, iseve rogorc sxvebi, swor nabijebs dgamT da, amasTan, 
warmatebiT, Svebis umTavres wyarod iqceva. maswavleblebs  sakmarisi 
safuZveli aqvT imisTvis, rom mudmivad ganicdidnen kmayofilebas imis 
gamo, rasac akeTeben. 
 

 
 
2. kargi da sanimuSo TanamSromlebi aRiarebas imsaxureben bejiTi 
muSaobisa da gansakuTrebuli ZalisxmevisTvis.  
 
Zalian xSirad sakmaod didi dro ixarjeba im TanamSromlebTan 
muSaobaze, romlebic daxmarebas saWiroeben, raTa sworad Seasrulon 
samuSao an miaRwion iseT gaumjobesebas TavianT muSaobaSi, rogoric 
aucilebelia am sistemis Seuferxebeli muSaobisTvis. es aris dro, 
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romelic, nebismieri TanamSromlis azriT, fuWad ar dakargula. magram 
rodis dadgeba kargi da sanimuSo TanamSromlebis dro? isini namdvilad 
imsaxureben pozitiur yuradRebas. es TanamSromlebi uzrunvelyofen 
sistemis gamarTul moSaobas maSin, rodesac sxvebi swavloben. es 
adamianebi nebismieri organizaciis SromiTi resursebis xerxemals 
warmoadgenen. sworad ganxorcielebuli zedamxedveloba da Sefaseba imis 
garantias iZleva, rom kargi da sanimuSo muSaoba mudam aRiarebuli da 
dafasebuli iqneba. Sefaseba kargad Sesrulebuli samuSaos mudmivi 
konkretuli aRiarebaa. ar daiviwyoT saqmis es WeSmariti „ostatebi“.  
 
 
3. TanamSromlebi, romelTac damatebiTi daxmareba esaWiroebaT ukeTesi 
muSaobisTvis, miesalmebian amgvar SesaZleblobebs. 
 
adamianis pirovnuli Rirseba dakavSirebulia mis saqminobasTan. samuSaos 
qona da samuSaos kargad Sesruleba adamianis jansaR guneba-
ganwyobilebasa da arsebobas ganapirobebs. imisgan damoukideblad, Tu 
ras akeTeben, adamianebs surT, rom TavianTi saqme kargad akeTon. imis 
gamo, rom cvlilebebi garduvalia, xolo cvlilebebTan adaptireba 
axlis swavlas moiTxovs, gansakuTrebuli mniSvneloba eniWeba 
administratoris unars, daexmaros TanamSromlebs, raTa mudam flobdnen 
saWiro informacias da srulad akontrolebdnen situacias. nurasodes 
CaTvliT, rom Tuki viRac Tavis samuSaos iseve kargad ar akeTebs, 
rogorc sxvebi, mas ar unda samuSaos kargad keTeba. yvela adamianis 
samuSaoSi aris raRac iseTi, rasac isini kargad asruleben, da risac 
sxvebs SurT. gamoiyeneT es momenti dadebiTi kuTxiT, rodesac exmarebiT 
adamianebs TavianTi muSobis gaumjobesebaSi. TanamSromlis muSaobis 
gaumjobesebaze da miznis miRwevaze dadebiTi reagireba aZlierebs 
rogorc calkeuli adamianis, ise saerTo suliskveTebas. garda amisa, igi 
gacilebiT aadvilebs Tqveni, rogorc administratoris (ufrosis), 
muSaobas. 
 
 
4. damqiraveblebi xvdebian, rom maTi udidesi kapitali adamianuri 
kapitalia. 
 
ganaTlebis sistemaSi skolis administratori xSirad gamodis 
„damqiraveblis“ rolSi, miuxedavad imisa, rom skolis garemo 
gansxvavebulia tradiciuli biznes garemosgan. biznesSi samsaxureobriv 
movaleobaTa aRwera, samsaxurSi ayvanis praqtika, muSaobis Sefaseba da 
dawinaureba/daTxovna mTlianad damqiraveblis iurisdiqcias ganekuTvneba. 
ganaTlebis sistemaSi zemoxsenebul funqciaTagan mxolod ramdenime 
ganekuTvneba administratoris iurisdiqsias, da isic gansxavebuli zomis 
realuri gavleniT. miuxedavad amisa, saswavlo dawesebulebis av-
kargianobas mTlianad gansazRvravs is, Tu ramdenad kargad 
xelmZRvanelobs mas administratori da ramdenad kargi maswavleblebi 
muSaoben masSi. amitom, administratoris mTavari funqcia imaSi 
mdgomareobs, rom uzrunvelyos maswavleblebi yvelafer imiT, rac maTi 
kargi muSaobisTvis aris aucilebeli. administratoris 
zedamxedvelobisa da Sefasebis funqcia warmoadgens skolis adamianuri 
kapitalis gaumjobesebis umTavres instruments. 
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5. investicia TanamSromlebis unar-Cvevebisa da teqnologiebis 
ganaxlebaSi momavalSi dividendebs moitans.  
 
Tu vTanxmdebiT imaze, rom nebismier biznesSi adamianuri kapitali 
yvelaze mniSvnelovan kapitals warmoadgens, maSin zemoaRniSnuli 
mosazreba amis logikuri Sedegi iqneba. arsebobs sami ram, rac 
TanamSromlebs unda gaaCndeT – midgomebi, unar-Cvevebi da codna. Tqven, 
rogorc administrators, zedamxedvelobisa da Sefasebis procesis 
mimdinareobisas SegiZliaT gavlena moaxdinoT zemoxsenebul samive 
faqtorze. administratoris mxridan, investicia upirveles yovlis drois 
investirebas gulisxmobs. xSirad saWiroa damatebiTi daxmareba 
profesiuli ganviTarebis aqtivobaTa kuTxiTac, magram gavlenis udides 
nawils, romelic Tqven, rogorc administratorma SeiZleba moaxdinoT,Y 
is dro Seadgens, romelsac imis ganxilvaze xarjavT, Tu ra xdeboda 
saklaso oTaxSi. samuSaos udides nawils maswavleblebi asruleben. 
administratoris daxmareba gamoixateba cvlilebebis mimarTulebis 
gansazRvrasa da stimulis micemaSi, zogierT situaciaSi ki - damatebiT 
daxmarebaSi sakuTriv cvilebis procesis gansaxorcieleblad. 
 
 
 
6. rac ufro metad CaerTvebian TanamSromlebi yvelafer imaSi, rac maTze 
gavlenas axdens, miT meti iqneba imis Sansi, rom cvlileba namdvilad 
moxdeba da rom is permanentul xasiaTs miiRebs. 
 
zedamxedvelobisa da Sefasebis procesis erT-erTi pirveli nabiji, 
gansakuTrebiT ki maTTan mimarTebaSi, visTvisac es axali xilia, is aris, 
rom mivawodoT iformacia saerTo suraTis Sesaxeb.  maswavleblebma unda 
gaiazron mTeli procesi. zedamxedveloba da Sefaseba ar unda 
ganixilebodes rogorc garedan Tavsmoxveuli ram. mas unda 
ganixilavdnen rogorc process, sadac swavlebis gaumjobeseba gunduri 
iniciativaa da administratori am gundis Rirebuli wevria. aranairi 
moulodnelobebi. yoveli nabiji, romelic procesis msvlelobisas unda 
gadaidgas, absoluturad gasagebi unda gaxdes yvelasTvis manam, sanam 
procesi  daiwyeba. procesisa da administratorisadmi ndobas arsebiTi 
mniSvneloba aqvs. procesis codna dadebiT gavlenas axdens 
situaciisadmi maswavleblis midgomaze. administrators unda gaaCndes 
zedamxedvelobisa da Sefasebis mkafiod gansazRvruli da 
Camoyalibebuli filosofia. 
 

 
 
 
Tavi 4. 
 
warmatebuli administrirebis Svidi saidumlo 
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menejerebis (administratorebis) warmatebis Svidi saidumlo, 
adaptirebulia jeri uaitis mier Tomas nius servisisTvis dawerili 
statiidan.  
 
 
 

1. warmatebulma menejerebma ician ras akeTeben da ar eSiniaT imis keTeba, 
rac saWirod da sworad miaCniaT. isini iReben gadawyvetilebebs da 
pasuxs ageben maT Sesrulebaze. 
 
 
 
2. isini qmnian “sainiciacio struqturas” – gansazRvraven miznebs, 
ganmartaven amocanebs;  zrunaven imaze, rom dasaxuli miznebisa da 
amocanebis ganxorcilebis gzaze TanamSromlebs rac SeiZleba naklebi 
dabrkoleba SeeqmnaT. isini zustad gansazRvraven TiToeuli 
TanamSromlis funqcias, valdebulebebsa da pasuxismgeblobis xarisxs. 
 
 
3. isini gansakuTrebuli yuradRebiT da TanagrZnobiT ekidebian 
TanamSromlebs da saWiroebis SemTxvevaSi maTi piradi problemebiTac ki 
interesdebian. magram amave dros cdiloben, es urTierTobebi pirad 
megobrobaSi ar gadaizardos, da amiT Tavidan icileben favoritizmisa 
da mikerZoebis safrTxes. 
 
 
4. isini arasodes ar tyuian – arasodes! isini yovel Rones xmaroben, rom 
TanamSromelTa ndoba moipivon da mxolod iseT valdebulebebs iReben, 
romelTa Sesruleba SeuZliaT. im SemTxvevaSi ki, rodesac Secdomas 
uSveben, Riad aRiareben amas TanamSromelTa winaSe. 
 
 
5. maT ar eSiniaT cudi muSaobis gamo SeniSvnis micemisa da ar miaCniaT, 
rom Tavi unda Seayvaron TanamSromlebs. cudi muSaobis SemTxvevaSi 
isini exmarebian TanamSromlebs naklovanebebis gamosworebaSi, kargi 
muSaobis SemTxvevaSi ki - saTanadod aRniSnaven TanamSromelTa Rvawls. 
Tu mdgomareoba ar gamosworda,  isini ar eridebian TanamSromelTa 
dasjas an samsaxuridan daTxovnas. 
 
 
6. isini mudmivad zrunaven imaze, rom anazRaureba zustad asaxavdes 
Sesrulebuli samuSaos xarisxs. es TanamSromlebs ufro mondomebulsa 
da motivirebuls xdis. 
 
 
7. isini yovel Rones xmaroben, raTa TanamSromlebi srulad iyvnen 
uzrunvelyofili yvela im saSualebebiT,  masalebiT, wvrTniTa da 
resursebiT, rac davalebuli samuSaos Sesasrulebad sWirdebaT.  es 
gulisxmobs agreTve, TanamSromelTaTvis saWiro informaciis droulad 
miwodebas da konsultaciis gawevas. 
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warmatebul menejerebad adamianebi iSviaTad ibadebian.  warmatebul 
menejers qmnis da aviTarebs piradi gamocdileba da maT gverdze 
momuSave sxva warmatebuli menejerebis liderobis magaliTi. 
 
 
ra akavSirebs am biznes models ganaTlebis sferos administratorTan? 
 
kargi administratoris unar-Cvevebis SeZena swavlis gziT xdeba. 
maswavleblebis aqtiuri mosmeniTa da ama Tu im sakiTxze maTi  
mosazrebebis gacnobiT  Tqven SegiZliaT bevri ram iswavloT maTgan. rac 
ufro meti ician maswavleblebma imis Sesaxeb, Tu ra xdeba skolaSi da 
ras wamoadgens  skolis administratori, miT ukeTesi. es hgavs situacias, 
rodesac mSobeli xar da ar elodebi, rom yovelTvis moewonebi Svilebs, 
magram namdvilad eli, rom pativiscemiT mogekidebian, radgan yovel 
Rones xmarob, rom Seni saqme kargad akeTo. Tqven SegiZliaT darCeT 
humanur pirovnebad da amave dros akeToT is, rasac Tqvengan elian. Tqven 
ar xarT eqsperti! arc ki ecadoT aseTad moaCvenoT Tavi. magram Tqven 
SegiZliaT SeqmnaT sistema, romelic saSualebas mogcemT, profesiul 
doneze da uzarmazari dadebiTi SedegebiT ganaxorcieloT 
zedamxdvelobisa da Sefasebis procesi. es procesi gamocdilebazea 
orientirebuli. maswavleblebs aqvT Secdomebis gamosworebis, unar-
Cvevebis gaumjobesebis, cvlilebebis ganxorcielebis, gaumjobesebis 
Sefasebis da warmatebis aRniSvnis warmoudgeneli unari, roca ki amis 
SesaZlebloba eZlevaT, da es SesaZlebloba im samuSaos obieqtur 
aRweras efuZneba, romelsac isini imJamad skolaSi da saklaso oTaxebSi 
asruleben. endeT maT, rom daexmaron sakuTar Tavs da erTmaneTs. iyaviT 
katalizatori. 
 
 
 
 
 
 
 

 

Tavi 5 

 

zedamxedvelobisa da Sefasebis procesis ZiriTadi 

cnebebi 

 
qvemoT mocemuli cnebebis CamoyalibebaSi damexmara zedamxedvelobisa da 
Sefasebis procesis mravalwliani gamocdileba - gamocdileba, romelic 
miviRe rogorc skolaSi - rogorc am procesis monawilem, ise 
treningebSi - rogorc  instruqtorma. ra saWiroa borblis xelaxla 
gamogoneba! iswavleT sxvebis gamocdilebidan. dafiqrdiT am cnebebze 
axla da, rac ufro mniSvnelovania, daubrundiT xolme periodulad mas 
Semdeg, rac am procesidan raRacas iswavliT. Zalian xSirad, raime 
codnis SeZenis Semdeg, gvaviwydeba ZiriTad safuZvlebTan mibruneba. 
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rodesac xelaxla gadaikiTavT treningebis masalebs an praqtikul 
saxelmZRvaneloebs, romlebic ukve gamogiyenebiaT, Tqven ganamtkicebT 
imas, rac ukve iciT, SeaqebT sakuTar Tavs imis gamo, rom ase Sors 
wasulxarT da dasaxavT momavalSi gansaxorcielebel mokle da 
grZelvadian amocanebs. xSirad daubrundiT xolme treningebis masalebs 
da nebismier Canawers, romelsac am sistemis Sesaxeb akeTebT da inaxavT. 
 
zedamxedvelobisa da Sefasebis procesi ufuZneba ramdenime mniSvnelovan 
elements, romelic mudam unda gaxsovdeT. 
 

procesisTvis momzadeba  
 
procesis yvela moTamaSes unda gaaCndes mkafio warmodgena imis Sesaxeb, 
Tu ras emsaxureba es procesi. nebismieri oficialuri dokumenti, 
romelSic es procesia ganxiluli, aucileblad unda gauziaroT da 
gaacnoT sxvebs manam, sanam process daiwyebdeT.  
 
administratorebma imdagvarad unda gaanawilon TavianTi dro, rom 
procesis maRali proritetulobis gaTvaliswinebiT mis 
gansaxorcieleblad sakmarisi dro gamoyon.   
 
yvela pirovnebas unda esmodes sakuTari roli, is, Tu ras moelian 
misgan da ra standartebis dakmayofilebas sTxoven. 
 
arsebiTi mniSvneloba eniWeba mTeli procesis yovelwliur ganxilvas 
yvela im detalis CaTvliT, Tu vin iqneba CarTuli am procesis ama Tu im 
etapSi.  
 
 
aranairi moulodnelobebi. yovelTvis ganixileT, ris Sefasebas apirebT, 
rogor moxdeba Sefaseba da monacemebis Segrovebis ra instrumentebs 
gamoiyenebT. sTxoveT maswavlebels, dagexmaroT saklaso vizitebis 
dagegmvaSi, raTa yvela saWiro monacemis Segroveba SeZloT.  
 

 
obieqturoba 
 
zedamxdvelobisa da Sefasebis saTanadod CatarebisTvis aucilebelia 
imis uzrunvelyofa, rom yvela saboloo Sefaseba dafuZnebuli iqneba 
obieqturad Segrovebul monacemebze. aseTi obieqturoba absoluturad 
aucilebelia, raTa Tavidan iqnas acilebuli mikerZoeba - realuri Tu 
moCvenebiTi. rac ufro obieqturia procesi, miT ufro naklebia 
problemebi. garda amisa, aseT dros  Semfasebels “eqspertis” iarliyi 
scildeba. 
 
maswavleblebis muSaobaze gamoTqmuli mosazrebebi unda emyarebodes 
uSualo dakvirvebas an uSualod Segrovebul monacemebs.  
 
Tqven ar SegiZliaT azri gamoTqvaT maswavleblis SesaZleblobebze, Tu 
ar dakvirvebixarT am maswavlebels klasSi moswavleebTan misi 
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urTierTqmedebis dros. aucilebelia ramdenime aseTi dakvirvebis 
Catareba. 
 
jamuri Sefasebebi sistematurad unda Catardes. muSaobis xarisxis 
Sefaseba, ra formiTac ar unda xorcieldebodes, unda efuZnebodes 
obieqturad Segrovebul monacemebs. 
 
Tu maswavleblis Sefasebis procesSi Tqven moswavleTa miRwevebis 
Sefasebas iyenebT, maSin es informacia gamoyenebul unda iqnas saTanadod 
da argumentirebulad. upirveles yovlisa darwmundiT, rom Sefasebebis 
meSveobiT swored imas afasebT, risi Sefasebac daisaxeT miznad. 
 

 
filosofia da midgomebi 
 
yvela mxare unda SeTanxmdes imaze, rom swavlebis gaumjobesebis 
saboloo mizans moswavleTa swavlis gaumjobeseba warmoadgens. 
 
am procesis mniSvnelovani komponentia damkvirveblis mier gakveTilze 
nanaxis gamo azris gamoTqma. dakvirvebidan rac ufro nakleb droSi 
gauziarebs damkvirvebeli azrs maswavlebels, miT ufro met gavlenas 
moaxdens es procesze. 
 
arsebiTi mniSvneloba aqvs imas, rom administratorma gaiaros Sesabamisi 
treningi da praqtikulad mosinjos yvela is unar-Cveva, meTodika, 
midgoma da codna, rac aucilebelia saklaso dakvirvebis, monacemTa 
Segrovebis, monacemTa analizis, jamuri angariSis Sedgenis 
mimarTulebiT muSaobis efeqturad warmarTvisTvis.  
 
aradamakmayofilebel muSaobaze Tvali ar unda davxuWoT da miT umetes, 
ar unda  wavaxalisoT igi. procesi avlens sust muSakebs, magram xSirad 
ver axerxebs Semdeg safexurze maT gadayvanas, anu daxmarebas, rom 
muSaoba gamoasworon. sust maswavleblebs sWirdebaT daxmareba, rom 
ukeTesad imuSaon, xolo karg maswavleblebs  - waxaliseba da stimuli, 
rom kvlavac gaagrZelon profesiuli zrda. 
 
administratorebma mxedvelobaSi unda miiRon maswavlebelTa 
individualoba da ganaTlebis procesSi maTi gansxvavebuli rolisa da 
funqciis Taviseburebebi. 
 
idealur SemTxvevaSi, aRmzrdelobiTi procesis yvela monawile, 
dawyebuli saswavlo nawilis gamgidan da damTavrebuli 
zedamxedvelebiT, skolis administraciiT, maswavleblebiT, 
maswavleblebis asistentebiT..... unda daeqvemdebaros erTsa da imave 
process. 
 

procesi – TamaSi wesebis mixedviT 
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imisaTvis, rom efeqturad imoqmedos, yvelam unda daicvas procedurebi 
da akeTos Tavisi saqme. rolebi da valdebulebebi mkafiod unda iqnas 
gansazRvruli oficialur dokumentSi. 
 
im SemTxvevaSi, rodesac maswavleblis muSaobis xarisxi imdagvaria, rom 
igi SeiZleba samsaxuris dakargvis safrTxis winaSe dadges, aucilebelia 
saqmeSi rac SeiZleba adre CavrToT pasuxismgebeli pirebi da 
maswavlebelTa profkavSirebi, raTa uzrunvelyofil iqnas am specifiuri 
situaciebis Sesabamisi procesis mkacrad dacva. es yvelas interesebSi 
Sedis.  
 
procesSi mTavari agenti skolis administratoria. amave dros unda 
arsebobdes TanamSromloba skolis administratorsa da saskolo 
sistemis administracias Soris.  
 
procesis mimdinareobisas aucileblad moxdeba momavali liderebis 
gamovlena. ganaTlebis kargi sistema am procesis meSveobiT gamoavlens, 
waaxalisebs, moamzadebs da daasaqmebs momaval administratorebs.  
 
 
 
 
 
 
 
 

Tavi 6 

 

formatiuli zedamxedvelobis safexurebi 
 

 

 

safexuri 1 

 

moipoveT maswavlebelTa ndoba. iyaviT patiosani urTierTobebSi, nu 
miscemT nuravis pirobas, Tu ar gaqvT misi Sesrulebis imedi. yovelTvis 
ise moiqeciT, rogorc WeSmarit profesionals Seefereba. gagebiT 
moekideT maswavleblebs.   
 
 

 

safexuri 2 

 

gaacaniT maswavleblebs Sesabamisi dokumentebi. gaacaniT 
maswavleblebs formatiuli zedamxedvelobis procesis yvela aspeqti. 
detalurad auxseniT, rogor da ra vadebSi Catardeba es procesi. 
auxseniT rogoria Tqveni damokidebuleba am procesisadmi. 
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safexuri 3 

 

gaacaniT maswavleblebs zedamxedvelobis Catarebis wliuri gegma, 

romelSic aRniSnuli iqneba, Tu vin da ra saxiT miiRebs monawileobas am 
procesSi. SeatyobineT maswavleblebs, apirebT Tu ara maT gakveTilebze 
daswrebas da miuTiTeT, Tu vin moaxdens maT Sefasebas wlis 
ganmavlobaSi. gaagebineT maswavleblebs, Tu ra damatebiTi monacemebis 
miReba dagWirdebaT maTgan, rom SeeZloT wlis ganmavlobaSi am 
monacemebis momzadeba. 
 
 

 

safexuri 4  

 

dakvirvebiswina Sexvedra sagangebod unda daigegmos. am Sexvedris dros 
unda auxsnaT maswavlebels, Tu ra iqneba Tqveni dakvirvebis sagani, ra 
monacemebis Segrovebas apirebT da ra meTodiT; unda SeTanxmdeT, Tu 
rodis da romel gakveTilebs daeswrebiT. SeecadeT, maswavlebels 
diskomforti ar SeuqmnaT. Sexvedris bolos SeaTanxmeT 
dakvirvebisSemdgomi Sexvedris dro da adgili. 
 
 

 

safexuri 5 

 

gakveTilze daswreba (daswrebebi) daTqmul dros unda ganxorcieldes. 
maqsimalurad ecadeT daicvaT SeTanxmebuli vadebi. gagebiT moekideT 
maswavleblis mdgomareobas. daeswariT gakveTils. SeagroveT monacemebi. 
maqsimalurad mokle xanSi (sasurvelis imave dRes) gadaeciT 
maswavlebels Segrovili monacemebis asli. (SeniSvnebi da komentarebi 
dakvirvebisSemdgomi SexvedrisTvis SemoinaxeT). 
 
 

 

safexuri 6 

 

monacemTa analizi administratorma da maswavlebelma gakveTilze 
daswrebasa da dakvirvebisSemdgom Sexvedras Soris SualedSi unda 
moaxdinon. es analizi safuZvlad unda daedos dakvirvebisSemdgom 
saubars. erTsa da imave monacemebSi administrotorma da maswavlebelma 
gansxvavebuli ram SeiZleba dainaxon, magram umetes SemTxvevebSi suraTi 
sakmarisad mkafio da calsaxaa, gansakuTrebiT ki maSin, rodesac saqme 
gvaqvs gamocdil maswavleblebTan, romelTac adrec miuRiaT 
monawileoba am procesSi an im maswavleblebTan, romlebic intuitiurad 
floben TviTanalizis unars.  
 
 

 

safexuri 7  

 

dakvirvebisSemdgomi Sexvedra daTqmul drosa da adgilze unda 
Catardes. orive mxare saTanadod unda moemzados Segrovili monacemebis 
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gansaxilvelad. dasawyisSi maswavlebels mieciT saSualeba isaubros. 
xSir SemTxvevebSi maswavleblisa da administratoris Sexedulebebi da 
mosazrebebi erTmaneTs emTxveva. yovelTvis ecadeT, Tqveni Sexedulebebi 
da mosazrebebi konkretuli monacemebiT ganamtkicoT da daasabuToT. 
dasaxeT konkretuli amocanebi gamovlenili xarvezebis 
gamosasworeblad. aqve ganixileT am amocanebis ganxorcilebis gzebi. Tu 
saWirod CaTvliT, ganmeorebiTi Sexvedrac dagegmeT.  
rogorc wesi, administratori Sexvedris Semdeg werilobiT angariSs 
amzadebs. 
 
 

 

safexuri 8  

 

miznebi, amocanebi, mxardaWera... yvelaferi is, razec Sexvedraze 
isaubreT, konkretul qmedebaSi unda gadaizardos. SesaZloa, kidev 
erTxel dagWirdeT gakveTilze daswreba, rom daakvirdeT, ra 
cvlilebebi mohyva am qmedebas. administratorma sruli mxardaWera unda 
gauwios maswavlebels da yvela piroba unda Seuqmnas dasaxuli miznebis 
misaRwevad. procesis es nawili garkveul dros moiTxovs. maswavleblis  
mcdeloba ganaxorcielos dasaxul amocanebi saTanadod unda aRiniSnos 
da dafasdes. maswavlebelma regularulad unda miawodos informacia 
administrators Catarebuli samuSaos Sesaxeb; administratorma, Tavis 
mxriv, regularulad unda awarmoos progresis monitoringi. 
 
 

 

safexuri 9.   
 
moipoveT maswavlebelTa ndoba. da cikli Tavidan iwyeba! 
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es aris zogadi mimoxilva imisa, Tu rogor unda ganxorcieldes 
formatiuli zedamxedveloba. saWiroebis SemTxvevaSi SegiZliaT am 
gegmaSi cvlilebebi SeitanoT. TiToeul safexurTan dakavSirebuli 
damatebiTi detalebi am eleqtronuli wignis momdevno TavebSia 
ganxiluli. yuradReba miaqcieT, Tu rogor ubrundeba yvelaferi ndobas. 
 
mas Semdeg, rac administratori srulad gaerkveva procesSi da 
profesiulad da azrianad ganaxorcielebs mas, xolo maswavleblebi 
sakuTar Tavze gamocdian mas, Tqven darwmundebiT, rom es namdvilad 
sasargeblo gamocdileba iyo. vinaidan maswavleblebi Zalian 
gansxvavdebian erTmaneTisgan, Tqven imdenive reaqcias miiRebT am 
procesze, ramdeni maswavlebelic aris skolis StatSi. magram erTi ram, 
rasac aucileblad aRmoaCenT, is iqneba, rom yvela maswavlebeli 
madlobeli iqneba administratorisa imisTvis, rom man gamoyo dro da 
estumra maT klass, raTa esaubra yvelafer imaze, rasac isini kargad 
akeTeben. gaumjobesebis saWiroebis SemTxvevaSi Tqven aseve 
garantirebuli geqnebaT maswavleblebis mxardaWera, Tu zustad mihyvebiT 
am process da maswavleblebs pirovnulad da profesiulad miudgebiT.  
 
formatiuli zedamxedvelobis procesis yvelaze didi “saCuqari“ is aris, 
rom maswavleblebi TviTon modian TqvenTan, rogorc administratorTan, 
da gTxoven, rom daeswroT gakveTils, raTa SeafasoT swavlebis raime 
axali meTodi, romelsac amJamad ganaxorcieleben, an naxoT raime, rac 
ukve ganaxorcieles. isini Tavad arCeven, raze unda gaamaxviloT 
yuradReba vizitis dros. isini iwyeben profesiul dialogs. isini 
agrZeleben cikls. me vici, rom aseTi ram xdeba! es araCveulebrivi 
grZnobaa! 
 
 
 
 
 
 

Tavi 7 

 

zedamxedvelobisa da Sefasebis piradi filosofia  

 
dadga dro, rom werilobiT gadmosceT zedamxedvelobisa da Sefasebis 
Tqveni piradi filosofia. es procesis Zalze mniSvnelovani safexuria, 
Tumca igi ar aris naxsenebi im safexurebs Soris, romlebic me-6 TavSia 
arwerili. imisgan damoukideblad, Tu rogoria Tqveni midgoma 
procesisadmi – aris es filosofia, piradi Sexeduleba procesze, xedva, 
Tu rogor unda imuSaos am procesma Tqvens skolaSi, Tu sistema, romlis 
SigniTac apirebT muSaobas - ukiduresad mniSvnelovania, rom gamonaxoT 
dro da qaRaldze gadaitanoT Tqveni mosazrebebi. 
 
Tu Tqven ar daadgenT, Tu ra filosofiuri sistemis safuZvelze 
ganaxorcielebT am process, SeiZleba advilad acdeT gzas, mcdari 
gzavnilebi miawodoT maswavleblebs, erTmaneTSi aurioT prioritetebi, 
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mudmivad ganixilebodeT pirovnebad, romelic Tavs ver arTmevs saqmes, ... 
mokled Tavad gesmiT, rasac vgulisxmob. rodesac winaswar geqnebaT 
SemuSavebuli filosofia, Tqven SeZlebT zedamxedvelobasa da 
SefasebasTan dakavSirebuli nebismieri gadawyvetileba mis safuZvelze 
miiRoT. yvelaferi es Zalian uadvilebs yvelas cxovrebas. Tqven iciT 
saidan modixarT da saiT midixarT. da, rac aranakleb mniSvnelovania, es 
maswavleblebmac ician. 
 
gaacaniT Tqveni filosofia maT, vinc procesSi unda CaerTos. amis 
gakeTeba SegiZliaT werilobiTi dokumentis saxiT, kiTxva-pasuxis 
formatiT, jgufuri diskusiebis formiT, seminarze oficialuri 
prezentaciis saxiT, an TqvenTvis misaRebi nebismieri sxva meTodiT. Tqven 
unda gauziaroT is sxvebs. maSin Tqven misi erTguli xarT. Tqven 
angariSvaldebuli xarT. Tqven warmatebas miaRwevT. 
 
Tu gadawyvetT, rom saWiroa cvlilebebis Setana Tqvens filosofiaSi, 
SeitaneT. sxvebsac gaacaniT Tqvens mier Setanili cvlilebebi da maTi 
dasabuTeba. cvlileba kargia. cvlileba bunebrivia. 
 
qvemoT gTavazobT ramdenime sayuradRebo SekiTxvas. amiT daiwyeT. nu 
iCqarebT. dawereT, gadaakeTeT, ifiqreT, SecvaleT, ganixileT, gauziareT, 
kidev erTxel gadaakeTeT.... SeecadeT, rom is kvlavac Tqven pirad 
filosofiad darCes. es procesis ganxorcielebis Tqveneuli 
filosofiaa. wereT zogadad da SedarebiT mokled. Tavi aarideT 
detalebs. es aris safuZveli Tqveni moqmedebisTvis, da ara Tqveni 
moqmedebis detalebi. 
 

 rogori unda iyos urTierToba administratorsa da 
maswavlebels Soris am procesSi? 

 ris miRebas unda elodos maswavlebeli am procesisgan? 

 ramdenad mniSvnelovania am procesis sxvadasxva safexuris 
dacva? 

 ra saxis profesiuli ganviTareba SeiZleba miviRoT am 
procesis Sedegad? 

 ra SemiZlia mivce maswavleblebs, rom davexmaro maT TavianTi 
miznebis miRwevaSi? 

 rogor SemiZlia gavxde mTeli am procesis katalizatori? 

 ramdenad mniSvnelovania mosmenis unar-Cvevebi? 

 ra rolis Sesruleba SeuZliaT sxva TanamSromlebs am 
procesSi? 

 rogor unda ganvsazRvro zedamxedvelobisa da Sefasebis 
mniSvnelovneba sxva valdebulebebTan mimarTebaSi, rac Cems 
samuSaos axlavs? 

 rogor unda ganvixilo cvlileba? rogor unda ganixilon 
cvlileba maswavleblebma? 

 ras unda moelodnen maswavleblebi Cemgan am procesis 
ganmavlobaSi? 

 ras unda velodo me maswavleblebisgan? 

 ra unda miviCnio am procesis mTavar monapovrad? 
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 rogor unda uzrunvelvyo “obieqturoba” am procesSi? 
ramdenad aris es mniSvnelovani? 

 rogor unda davasabuTo Cemi jamuri Sefasebis daskvna, 
magaliTad imis Sesaxeb, rom maswavlebeli “sanimuSoa?” 

 
 
 
 
SeniSvna: zogierTi zemoT moyvanili SekiTxva erTmaneTs emTxveva, magram, 
sanam raimes dawerdeT, yoveli maTgani saTiTaod ganixileT. es sia 
SegiZliaT TviTon ganavrcoT. warmatebas gisurvebT. Tqveni dro 
sasargeblo saqmes moxmardeba. 
 
 
 
 
 
 
 
 
 

Tavi 8 

 

mozrdilTa swavlebis principebi, romlebic 

zedamxedvelobasa da SefasebasTan mimarTebiT 

gamoiyeneba 

 

am procesis ganxorcilebis dros gaiTvaliswineT mozrdilebis 
swavlebis Semdegi principebi: 
 

1. mozrdilebi xedaven da ismenen imas, risi danaxvac da mosmenac 
surT. 

 
gansxvavebiT bavSvebisgan, mozrdilebs nebismier situaciaSi TavianTi 
mravalferovani gamocdileba SeaqvT. maT unda dainaxon axali 
informaciis relevanturoba, raTa moaxdinon misi asimilireba codnis 
arsebul bazasTan. nu SegeSindebaT gaarkvioT, Tu rogor esmiT 
maswavleblebs Tqveni naTqvami. SeamowmeT, ramdenad axlos aris aRqma 
realobasTan. 
 

2. mozrdilebs garkveuli refleqsebi aqvT gamomuSavebuli 
Zalauflebis mimarT. 

 
rac ufro naklebad avtoritaruli iqnebiT, miT ufro ukeTesad 
warimarTeba procesi. imuSaveT personalur da ara biurokratul doneze. 
“gunduri” midgoma skolis gaumjobesebisadmi namdvilad Rirseuli 
mizania. 
 

3. mozrdilebs sakmaod mdidari gamocdileba aqvT. 
 



 22 

ecadeT, rom “eqspertad” ar ganixilebodeT. Tu saqme swavlebis 
zedamxedvelobas exeba, warmoaCineT sakuTari Tavi da sakuTari unar-
Cvevebi, codna da midgomebi rogorc  procesis fasilitatorma. rodesac 
saqme Sefasebamde miva - roca maswavleblisTvis garkveuli reitingis 
miniWeba mogiwevT – SegeZlebaT, eqspertis iarliys Tavi imiT aaridoT, 
rom Tqveni Sexedulebebis gasamyareblad faqtobriv monacemebs 
gamoiyenebT.  
 

4. mozrdilebs Camoyalibebuli emociuri sistemebi da gamoxatuli 
gemovneba gaaCniaT, 

 
maswavleblebi verafers miiReben administratorisgan emociuri 
qveteqstis gareSe. nu gaauaresebT situacias damatebiTi zewolis 
ganxorcielebiT. TanagrZnobiT moekideT adamianebs, magram mainc mkacrad 
moiTxoveT, rom procesi dasruldes. 
 

5. mozrdilebs mravali gareSe interesi aqvT, 
 
maswavleblis samuSaosTan mimarTebaSi es procesi ar unda 
ganixilebodes rogorc “iyavi yvelaferi da gaakeTe yvelaferi”. 
progresi miiRweva Cveulebrivi saskolo dRis farglebSi, da ara mainc-
da-mainc saskolo dRis Semdeg damatebiTi muSaobiT. yoveli Rone 
ixmareT, rom es procesi zedmetad mZime ar gaxdes. 
 

6. mozrdilebs axasiaTebT jgufuri qcevebi, romlebic srulad 
Seesabameba maT moTxovnilebebs. 

 
aRiareT, rom adamianebs gaaCniaT sakuTari miznebi, romlebic  maT 
moTxovnilebebs efuZneba da stimuli mieciT, rom sxvebTan erTad 
imuSaon am miznebis misaRwevad. iyaviT jgufebis Seqmnis katalizatori 
iq, sadac saerTo miznebi arsebobs. 
 

7. mozrdilebi arian adamianebi, romlebic srulad unda 
akontrolebdnen situacias.  

 
zedamxedvelobis procesis Sedegad miRebuli cvlilebis process 
mTlianad maswavlebeli unda flobdes. am SemTxvevaSi administratori 
mxolod fasilitatoria.   
 

8. mozrdilebi swavloben keTebiT. 
 
rac SeiZleba swrafad CaerTeT procesSi. erideT saqmis gaWianurebas. mas 
Semdeg, rac maswavleblebma gamoscades procesi, uamravi saintereso 
diskusiis gamarTvaa SesaZlebeli Tavad procesis Sesaxeb. eZebeT 
gaumjobesebaze orientirebuli winadadebebi. 
 

9. mozrdilebi TviTmarTvadi pirovnebebi arian. 
 
es gansakuTrebiT kargad Cans dakvirvebisSemdgom etapze. maswavleblebi 
gamoavlenen problemur sferoebs da SeimuSaveben maTi gamosworebis 
rekomendaciebs, xSirad administratoris mxridan yovelgvari 
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monawileobis gareSec. mieciT maT saSualeba, rom Tavad dainaxon es 
sferoebi. ecadeT, rom problemur mxareebs Zlieri mxareebi daukavSiroT.  
maswavleblebi xSirad iseTi momTxovnebi arian sakuTari Tavis mimarT, 
rom uWirT dainaxon, Tu ramdenad kargi arian sinamdvileSi. 
daimaxsovreT Tanafardoba: sami dadebiTi komentari / erTi 
gaumjobesebasTan dakavSirebuli rekomendacia. es efeqturi Sefardebaa.  
 

10. mozrdilebs sWirdebaT swavlis araformaluri garemo. 
 
maswavleblebi afaseben profesiul, magram, amave dros, individualur 
midgomas Sefasebis procesisadmi. rodesac saqme cvlilebebze midgeba,  
rac xSirad Zalze rTulia, umjobesia, Tu met moqnilobas gamoiCenT 
drois grafikis, samoqmedo gegmisa da xelaxali Sefasebis mimarT. 
miuxedavad yvelafrisa, mainc mtkiced unda moiTxovoT, rom procesi 
gagrZeldes. nu iqnebiT despoturi. iyaviT mtkice da maswavleblebs 
profesionalizmisken mouwodeT. 
 

11. mozrdilebs sWirdebaT rekomedaciebi da ara niSnebi. 
 
administratori ganxilul unda iqnas, rogorc konsultanti/mwvrTneli, 
da ara rogorc mosamarTle, gansakuTrebiT ki saklaso zedamxedvelobis 
dros. administratori unda iyos saklaso vizitis safuZvelze 
SemuSavebuli samoqmedo gegmis gansaxorcieleblad aucilebeli miznebis 
dasaxvis procesis fasilitatori, da ara Semfasebeli. 
 

12. mozrdilebs surT, monawileoba miiRon sakuTari swavlis procesis 
yvela fazaSi. 

 
mozrdilebs undaT swavla da undaT gaumjobeseba. CarTeT 
maswavleblebi mTel am procesSi. mieciT maT saSualeba, Tavad Seadginon 
da ganaxorcielon sakuTari samoqmedo gegma. daexmareT maT. miawodeT 
rekomendaciebi. mieciT saSualeba, rom Tavad akontrolon situacia. 
 

13. mozrdilebi dRevandeli dRisTvis swavloben, da ara momavlisTvis. 
 
dasaxeT moklevadiani miznebi. dayaviT miznebi ufro patara safexurebad, 
romelTa miRwevac uaxloes momavalSi iqneba SesaZlebeli. nu dasaxavT 
erT saswavlo welze ufro xangrZliv droiT grafiks. saWiroebis 
SemTxvevaSi Seusrulebeli miznebi momdevno wlisTvis gadaitaneT. 
swavla dRevandeli dRis relevanturi unda iyos! 
 

14. mozrdilebi gagebiT ekidebian kmayofilebis gancdis dagvianebas. 
 
mozrdilebs sakmao moTmineba gaaCniaT. maT SeuZliaT daelodnon 
Soreuli miznebis ganxorcielebas. magram aucilebelia, rom isini 
mudmivad iRebdnen imis dasturs, rom warmatebiT miiweven am miznebisken. 
swored es aris administratoris erT-erTi funqcia. daexmareT maT, rom 
warmatebebi izeimon am gzaze. iyaviT pozitiuri. gaamxneveT isini. 
 

15. mozrdilebi arian adamianebi, romelTac SeuZliaT Secvla 
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maswavleblebi cvlilebis Zalian kargi agentebi arian. maT sxva arCevani 
ar hqoniaT! maT SeiZleba yovelTvis ar moswondeT cvlilebebi, magram 
isini kargad arTmeven maT Tavs. daexmareT maT daafason is, rac ukve 
gaakeTes -  SeaxseneT saidan daiwyes da ra progress miaRwies am gzaze. 
 
 
 
 

Tavi 9 

 

daskvna 

 

am eleqtronulma wignma saSualeba mogcaT gacnobodiT 
zedamxedvelobisa da Sefasebis process. imedia, am wignma erTgvarad 
niadagi SegimzadaT maT, visac es arasodes gikeTebiaT. maT, visac ukve 
gaqvT zedamxedvelobisa da Sefasebis gamocdileba, imedi maqvs, am wignma 
Tqvens dRevandel praqtikaze dagafiqraT, ganamtkica is aspeqtebi, 
romlebic Tqvenis azriT kargad muSaobs, da mogcaT masala imaze 
safiqrad, Tu rogor ganaxorcielebT zedamxedvelobasa da Sefasebas 
momavalSi. 
 
me Segnebulad vecade am wignis Sinaarsi rac SeiZleba zogadi gamexada, 
radganac viTvaliswineb, Tu ramdenad gansxavavebulia yvela is saswavlo 
dawesebuleba, sadac es informacia SeiZleba gamoiyenon. 
 
am wignSi bevri sxva sakiTxic SeiZleboda ganxiluliyo. momavalSi imedi 
maqvs, kidev ramdenime eleqtronul wigns davwer, romlebic I nawils 
gaagrelebs. am wignebSi, savaraudod, Semdeg sakiTxebs ganvixilav: 
dakvirvebiswina Sexvedra, monacemTa Segroveba, monacemTa Segrovebis 
meTodebi, monacemTa analizi, rCevebi klasSi vizitebTan dakavSirebiT, 
dakvirvebisSemdgomi Sexvedra, mentoroba da wvrTna jamuri Sefaseba, 
monacemTa Segroveba jamuri angariSisTvis, miznebis dasaxva, samoqmedo 
gegmebi, maswavlebelTa TviTSefaseba, ganaTlebis filosofia. 
 
Tu gagiCndebaT kiTxvebi, TematikasTan dakavSirebuli rekomendaciebi, an 
Tu dagWirdebaT momxsenebeli / seminaris xelmZRvaneli am TemasTan 
mimarTebiT, damikavSirdiT teacherebooks-is meSveobiT Semdeg misamarTze:   
paul@teachereBooks.com.  

 
imedi maqvs, rom iseve isiamovneT am eleqtronuli wignis wakiTxviT, 
rogorc me misi daweriT. gisurvebT warmatebebs. darwmunebuli var, rom 
sworad warmarTuli zedamxedvelobisa da Sefasebis procesi ganaTlebis 
sferoSi administratoris muSaobis erT-erT yvelaze sasargeblo nawils 
warmoadgens. 
 
 

mailto:paul@teachereBooks.com
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wyaro: Sarlot danielsoni da Tomas l. mak-grili 
 “maswavlebelTa Sefaseba” 

 
 

 

 

profesiuli praqtikis komponentebi 

 

Ddomeni 1: dagegmva da momzadeba 

es domeni moicavs sagnobriv codnas, moswavleTa momzadebis donis 
codnas da swavlebisa da Sefasebis  dagegmvas. 

 

komponentebi: 

 

1a. sagnobrivi da pedagogiuri codnis demonstrireba 

1b. moswavleTa Sesaxeb codnis demonstrireba. 

1g. saswavlo miznebis gansazRvra 

1d. resursebis Sesaxeb codnis demonstrireba 

1e. saswavlo procesis dagegmva 

1v. moswavleTa codnis Sefaseba 

 

Ddomeni 2: saklaso garemo 

es domeni dakavSirebulia maswavleblis unarTan Seqmnas garemo, romelic 
xels Seuwyobs swavlas. masSi gaTvaliswinebulia garemos rogorc fizikuri, 
ise intepersonaluri aspeqtebi. 

 

komponentebi: 

 

2a. pativiscemisa da urTierTgagebis garemos Seqmna 

2b. swavlaze orientirebuli kulturis damkvidreba 

2g. saklaso procedurebis marTva 

2d. moswavleTa qcevis marTva 

2e. fizikuri garemos organizeba 

 

 

Ddomeni 3: swavlebis procesi 

es domeni dakavSirebulia maswavleblis unarTan CarTos moswavleebi 
swavlis procesSi. igi moicavs swavlebis strategiebis farTo diapazons, 
romelTa mizania daexmaron moswavleebs codnis SeZenaSi. 

 

komponentebi: 
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3a. naTeli da zusti komunikacia 

3b. kiTxvebis dasmisa da diskusiebis warmarTvis teqnikis gamoyeneba 

3g. moswavleTa CarTva swavlis procesSi 

3d. saswavlo procesSi moswavleTa monawileobis Sefaseba 

3e. moqnilobisa da reagirebis unaris demonstrireba 

 

Ddomeni 4: profesiuli valdebulebebi 

es domeni dakavSirebulia maswavlebelTa damatebiT profesiul 
valdebulebebTan da moicavs TviTSefasebasa da refleqsias, mSoblebTan 
urTierTobas, profesiul ganviTarebaSi CarTulobas, saskolo garemos 
gaumjobesebaze zrunvas.  

 

komponentebi: 

 

4a. refleqsia swavlebis procesze 

4b. Sesabamisi Canawerebis warmoeba 

4g. komunikacia ojaxebTan 

4d. monawileoba saskolo da olqis cxovrebaSi 

4e. profesiuli zrda 

4v. profesionalizmis demonstrireba 
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Sefasebis kriteriumebi 

 

komponenti 2a: pativiscemisa da urTierTgagebis garemos Seqmna 
 

efeqturobis done 
 

el
em
en
t
i aradamakmayofilebeli damakmayofilebeli kargi  sanimuSo 

ma
s
w
av
l
eb

el
T
a 
u
r
T
ir

T
o
b
a 

mo
s
w
av
l
ee
b
T
an
 

 

maswavleblis 
urTierToba calkeul 
moswavleebTan 
negatiuri, 
damamcirebeli an 
moswavlis asakis an 
kulturuli 
warmomavlobis 
Seuferebelia. 
moswavleebi 
maswavleblis mimarT 
upativiscemlobas 
iCenen. 

maswavleblis 
urTierToba 
moswavleebTan 
ZiriTadad saTanado 
doneze xorciledeba, 
Tumca calkeul 
SemTxvevebSi adgili 
aqvs 
araTanmimdevrulobas, 
favoritizms an 
moswavleTa 
kulturuli 
warmomavlobis 
ugulebelyofas. 
moswavleebi 
maswavleblis mimarT 
mxolod minimalur 
pativiscemas iCenen. 

urTierTobebi 
maswavlebelsa da 
moswavleebs 
Soris 
megobrulia, 
Ziriadad Tbili, 
mzrunveli da 
pativiscemis 
gamomxatveli. 

amgvari 
urTierToebebi 
Seefereba 
ganviTarebisa da 
kulturul 
normebs.  

 

maswavlebeli 
WeSmarit zrunvasa 
da pativiscemas 
iCens yoveli 
moswavlis mimarT. 
moswavleebi 
maswavlebels 
pativiscemiT 
ekidebian ara 
mxolod misi rolis, 
aramed misi 
pirovnebis gamoc. 

u
r
T
ie
r
T
o
b
a 

mo
s
w
av
l
eT

a 
S
o
r
is

 

 

moswavleTa Sors 
urTierTobebi 
xasiaTdeba 
konfliqtiT, 
sarkazmiT da 
damcirebis surviliT. 

moswavleebi ar 
avlenen negatiur 
damokideblebas 
erTmaneTis mimarT 

moswavleTa 
erTmaneTs 
ZiriTadad  
zrdilobianad da 
pativiscemiT 
ekidebian.  

moswavleebi 
WeSmarit zrunvas 
iCenen erTmaneTis 
mimarT – rogorc 
moswavleebis da 
rogorc 
pirovnebebis. 

 



 28 

 

ra tipis aqtivobebis mixedviT unda Sefasdes maswavleblis muSaoba? es 
SeiZleba iyos: 

 dakvirveba klasSi mimdinare saswavlo procesze 

 maswavleblis TviTSefaseba 

 gegmebi – calkeuli sagnobrivi erTeulebis gegmebi, gakveTilebis 
gegmebi 

 saswavlo artefaqtebi, rogoricaa davalebebi, samuSao furclebi, 
proeqtis instruqciebi. 

 moswavleTa namuSevrebi, an swavlis procesis sxva sabuTebi. 

 komunikacia mSoblebTan da sazogadoebis warmomadgenlebTan 

 Canawerebi profesiuli ganviTarebis aqtivobaTa Sesaxeb, saskolo 
an saolqo proeqtebi 

 moswavleTa da mSobelTa gamokiTxvebi 
 
 

informaciis wyaroebi 

 

domeni 1: dagegmva da momzadeba 

 

1a. sagnobrivi da pedagogiuri codnis 
demonstrireba 

 

 

 

1b. moswavleTa Sesaxeb codnis 
demonstrireba. 

 

1g. saswavlo miznebis gansazRvra 

 

 

 

1d. resursebis Sesaxeb codnis 
demonstrireba 

 

1e. saswavlo procesis dagegmva 

 

 

 

1v. moswavleTa codnis Sefaseba 

 

 

 

dakvirvebebi saswavlo procesze, 
sagnobrivi erTeulebis gegmis 
nimuSebi, gakveTilebis gegmis nimuSebi, 
saubrebi, Canawerebi. 

 

saubrebi, gakveTilis gegmis nimuSebi. 

 

 

sagnobrivi erTeulebis gegmis 
nimuSebi, gakveTilebis gegmis nimuSebi, 
saswavlo artefaqtebi. 

 

 

sagnobrivi erTeulebis gegmis 
nimuSebi, gakveTilebis gegmis nimuSebi. 

 

sagnobrivi erTeulebis gegmis 
nimuSebi, gakveTilebis gegmis nimuSebi, 
saswavlo artefaqtebi. 

 

sagnobrivi erTeulebis gegmis 
nimuSebi, gakveTilebis gegmis nimuSebi, 
saswavlo artefaqtebi. 
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domeni 2: saklaso garemo 

 

2a. pativiscemisa da urTierTgagebis 
garemos Seqmna 

 

2b. swavlaze orientirebuli kulturis 
damkvidreba 

 

 

 

2g. saklaso procedurebis marTva 

 

 

2d. moswavleTa qcevis marTva 

 

 

 

2e. fizikuri garemos organizeba 

 

 

 

 

dakvirvebebi saswavlo procesze, 
moswavleTa da mSobelTa gamokiTxvebi. 

 

dakvirvebebi saswavlo procesze, 
saswavlo artefaqtebi, moswavleTa 
namuSevrebis nimuSebi, moswavleTa da 
mSobelTa gamokiTxvebi. 

 

 

dakvirvebebi saswavlo procesze, 
saubrebi. 

 

dakvirvebebi saswavlo procesze, 
saubrebi, Canawerebi disciplinaruli 
darRvevebis Sesaxeb. 

 

 

dakvirvebebi saswavlo procesze. 

domeni 3: swavlebis procesi 

 

3a. naTeli da zusti komunikacia 

 

3b. kiTxvebis dasmisa da diskusiebis 
warmarTvis teqnikis gamoyeneba 

 

3g. studentTa CarTva swavlis 
procesSi 

 

 

3d. saswavlo procesSi moswavleTa 
monawileobis Sefaseba 

 

3e. moqnilobisa da reagirebis unaris 
demonstrireba 

 

 

 

dakvirvebebi saswavlo procesze. 

 

dakvirvebebi saswavlo procesze. 

 

 

dakvirvebebi saswavlo procesze, 
saswavlo artefaqtebi, moswavleTa 
namuSevrebis nimuSebi. 

 

dakvirvebebi saswavlo procesze, 
moswavleTa namuSevrebis nimuSebi. 

 

dakvirvebebi saswavlo procesze. 

 

 

domeni 4: profesiuli 

valdebulebebi 
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4a. refleqsia swavlebis procesze 

 

4b. aRricxvis, Cnawerebis warmoeba 

 

 

4g. komunikacia ojaxebTan 

 

 

 

 

4d. monawileoba saskolo da olqis 
cxovrebaSi 

 

 

 

 

 

 

4e. profesiuli zrda 

 

 

 

 

4v. profesionalizmis demonstrireba 

 

 

saubrebi, refleqsiis formebi. 

 

 

daswrebis aRrixva, Canawerebi 
eqskursibis Sesaxeb. 

 

Canawerebi satelefono zarebis 
Sesaxeb, mSoblebTan gagzavnili 
werilebi, mSobelTa gamokiTxvebi, 
satelefono zarebi mSoblebisgan. 

 

Canawerebi profesiuli aqtovobebis 
Sesaxeb, dokumentebis aslebi, 
romelTa SeqmnaSic monawileobda 
maswavlebeli (konkretuli rolis 
aRniSvniT). 

 

 

 

 

Canawerebi profesiuli miznebisa da 
miRweuli Sedegebis Sesaxeb, cnobebi 
konferenciebis Sesaxeb, romlebSic 
monawileobda maswavlebeli.  

 

 

saubrebi, kolegebisgan miRebuli 
gamoxmaureba. 

 
 
moswavleTa gamokiTxvebi unda Seeferebodes moswavleTa asaks da unda 
Seexebodes saklaso process, da ara maswavlebels. ase magaliTad, 
kiTxvari SeiZleba moiTxovdes moswavlisgan, rom daeTanxmos an ar 
daeTanxmos (an miuTiTos Sesabamisi punqti Skalaze) Semdeg gancxadebas: 
“klasSi yvela moswavles samarTlianad eqcevian”, an “me yovelTvis vici, 
ris gakeTebas mTxoven saklaso davalebebSi.” kiTxvarSi mxolod iseTi 
kiTxvebi unda SeitanoT, romlebzec moswavleebs namdvilad SeuZliaT 
pasuxis gacema. ase magaliTad, umcrosklaselebi ver gascmen pasuxs 
kiTxvas, Tu rogoria maswavleblis sagnobrivi codnis done, an 
Seefereboda Tu ara swavlebis strategiebi saswavlo masalas. 
 
mSobelTa gamokiTxvebi. Sesabamisi kiTxvarebi ar unda iyos zedmetad 
detalizebuli da  unda Seicavdes kiTxvebs, romlebsac mSoblebi azrian 
pasuxs gascemen. ase magaliTad, mSoblebma ar SeiZleba icodnen, axsna Tu 
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ara maswavlebelma gakveTili ise, rom moswavleebs ar gasWirvebodaT 
misi gageba, magram maT namdvilad ecodinebaT, gaaCndaT Tu ara maT 
sakuTar Svilebs sakmarisi unar-Cvevebi saSinao davalebis 
Sesasruleblad.  
 

 

 

 

moswavleTa kiTxvaris nimuSi 

(saSualo da maRali safexuris moswavleTaTvis) 
 

 mtkiced ar 
veTanxmebi 

ar 
veTanxmebi 

veTanxmebi mtkiced 
veTanxmebi 

me mesmis, ris keTebas 
mTxoven klasSi da saSinao 
davalebebSi. 

    

me mesmis, ra wesebi 
moqmedebs am klasSi. 

    

rodesac daxmareba mWirdeba, 
yovelgvari uxerxulobis 
gareSe viTxov mas.   

    

am klasSi moswavleebi, 
rogorc wesi, yuradRebiT 
ekidebian maswavlebels da 
erTmaneTs. 

    

am klasSi moswavleebs 
samarTlianad eqcevian. 

    

es klasi sainteresoa, 
radgan Cven ar gvixdeba 
yoveldRe erTi da imaves 
keTeba. 

    

maswavlebeli zrunavs imaze, 
vswavlob Tu ara me masalas. 
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mSobelTa kiTxvaris nimuSi 

 

 mtkiced ar 
veTanxmebi 

ar 
veTanxmebi 

veTanxmebi mtkiced 
veTanxmebi 

es maswavlebeli Cems Svils 
samarTlianad da 
pativiscemiT epyroba. 

    

Cems Svils gaaCnia sakmarisi 
unar-Cvevebi saSinao 
davalebebis Sesasruleblad. 

    

es maswavlebeli 
regularulad mawvdis 
informacias Cemi Svilis 
mdgomareobis Sesaxeb. 

    

mimaCnia, rom Cemma Svilma 
icis, ras sTxovs mas es 
maswavlebeli. 

    

es maswavlebeli Sefasebis 
samarTlian sistemas iyenebs. 

    

 

 

 

     

 


