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Sesavali 

 
gsurT TuU ara, Tqven molaparakebis mxare brZandebiT. 

molaparakeba cxovrebiseuli faqtia. Tqven dawinaurebis Taobaze 
esaubrebiT Tqvens ufross. Tqven cdilobT sruliad ucnob adamians misi 
saxlis fasze SeuTanxmdeT. ori iuristi  cdilobs morigebas miaRwios 
saavtomobilo avariis Sedegad warmoSobil sasamarTlo davaSi. navTobis 
kompaniebis jgufi ofSoruli navTobis mosaZieblad erToblivi sawarmos 
Seqmnas gegmavs. qalaqis oficialuri piri da profkavSiris 
xelmZRvanelebi saubroben imaze, Tu rogor aicilon Tavidan gaficva. 
aSS saxelmwifo departamentis mdivani da sabWoTa kavSiris 
warmomadgeneli cdiloben SeTanxmdnen birTvuli iaraRis SezRudvaze. 
yovelive es molaparakebas gulisxmobs. 

TiToeul CvenTagans yoveldRe uwevs molaparakebis gamarTva ama 
Tu im sakiTxTan dakavSirebiT. molieriseuli batoni Jurdenis ar iyos, 
romelic erTob moxaruli gaxldaT, rodesac Seityo, rom mTeli 
cxovreba proziT metyvelebda, adamianebi maSinac ki awarmoeben 
molaparakebas, rodesac Tavad amas verc ki acnobiereben. Tqven 
uTanxmdebiT Tqvens meuRles imis Taobaze, Tu sad waxvalT sadilad, 
xolo Tqvens Svils imaze, Tu rodis unda gamorTos Suqi. molaparakeba 
sxva adamianebisgan sawadelis miRebis ZiriTadi saSualebaa. es gaxlavT 
ormxrivi komunikacia, romlis mizania SeTanxmebis miRweva iseT 
pirobebSi, rodesac Tqven da  meore mxares, erTi mxriv, saerTo, xolo 
meore mxriv, sapirispiro interesebi gaqvT.  

adamianebs sul ufro xSirad uxdebaT molaparakebebis warmoeba; 
konfliqti mzardi fenomenia.  yvelas surs monawileobis miReba iseTi 
gadawyvetilebebis miRebis procesSi, romlebic maTze zegavlenas axdens; 
sul ufro nakleb adamians surs sxvebisgan nakarnaxev gadawyvetilebebze 
daTanxmeba. adamianebi gansxvavdebian erTmaneTisgan da molaparakebebs 
swored am gansxvavebebis mosagvareblad iyeneben. bizness exeba saqme, 
mTavrobasa TuU ojaxs, adamianebi gadawyvetilebebs umeteswilad 
molaparakebebis gziT Rebuloben. maSinac ki, roca saqme sasamarTlomde 
midis, mxareebi TiTqmis yovelTvis awarmoeben molaparakebas procesamde 
morigebis miRwevis mizniT.   

miuxedavad imisa, rom molaparakeba yoveldRiuri realobaa, am 
saqmeSi warmatebis miRweva sulac ar aris advili. molaparakebis dros 
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gamoyenebuli tradiciuli strategiebi adamianebSi ukmayofilebas, 
gawbilebas an gaucxoebas, xSirad ki, samive am grZnobas iwvevs.  

adamianebi dilemis winaSe dgebian. isini molaparakebis or SesaZlo 
gzas xedaven: damTmobs an Semtevs. damTmob momlaparakebels surs, 
Tavidan aicilos pirovnuli dapirispireba da mzad aris SeTanxmebis 
misaRwevad daTmobebze wavides. mas sakiTxis mSvidobiani mogvareba 
swadia, Tumca xSirad molaparakebis dasasruls is gulgatexilobas 
ganicdis da miaCnia, rom  mas eqsploatacia gauwies. Semtevi 
momlaparakebeli nebismier situacias nebaTa Serkinebad ganixilavs, 
romelSic mogebas is aRwevs, vinc ufro ukidures pozicias ikavebs da 
ufro didxans axerxebs am poziciis SenarCunebas. Semtev 
momlaparakebels gamarjveba swyuria, magram xSirad yovelive imiT 
sruldeba, rom igi aseTsave uxeS pasuxs iRebs. es ki, zians ayenebs 
momlaparakebels da mis resursebs da auaresebs urTierTobas meore 
mxaresTan. molaparakebis sxva tradiciul strategiebs Sualeduri 
mdgomareoba ukavia damTmobsa da Semtev formebs Soris, magram yoveli 
maTgani gulisxmobs kompromisis Ziebas sasurvelis miRebasa da 
adamianebTan kargi urTierTobebis SenarCunebas Soris. 

arsebobs molaparakebis mesame gzac, romelic arc Semtevia da arc 
damTmobi, ufro sworad, erTdroulad Semtevicaa da damTmobic. 
harvardis molaparakebis proeqtis farglebSi SemuSavebuli principuli 
molaparakebis meTodi miznad isaxavs sakiTxis gadaWras misi arsis 
safuZvelze, da ara dausrulebeli kamaTiT imaze, Tu ras gaakeTebs an ar 
gaakeTebs esa Tu is mxare. es meTodi yvela SesaZlebel SemTxvevaSi 
orive mxarisTvis xelsayreli variantebis Ziebas gulisxmobs, xolo iq, 
sadac interesebis konfliqtTan gvaqvs saqme – imis uzrunvelyofas, rom 
Sedegi emyarebodes mxareebis nebisgan damoukidebel samarTlian 
standartebs. principuli molaparakebis meTodi sakiTxis arsTan 
mimarTebaSi Semtevia, xolo adamianebTan mimarTebaSi – damTmobi. igi ar 
iyenebs aranair xrikebsa da poziorobas. principuli molaparakebis 
meTodi giCvenebT, Tu rogor unda miiRoT is, risi uflebac gaqvT da 
amave dros wesiereba da TavSekavebuloba SeinarCunoT. is saSualebas 
mogcemT samarTlianad moiqceT da dagicavT maTgan, vinc ecdeba Tqveni 
samarTliani damokidebuleba borotad gamoiyenos.  

es wigni principuli molaparakebis meTods eZRvneba. pirveli Tavi 
aRwers poziciebze vaWrobis tradiciul strategiebTan dakavSirebul 
problemebs. momdevno oTxi Tavi mogiTxrobT meTodis oTx ZiriTad 
principze. bolo sami Tavi ki, pasuxs gascems SekiTxvebs, romlebic 
yvelaze xSirad uCndebaT mkiTxvelebs am meTodTan dakavSirebiT: rogor 
moviqceT, Tu meore mxare ufro Zlieria? rogor moviqceT, TuU isini ar 
iTamaSeben Cveni wesebiT? rogor moviqceT, Tu isini binZur meTodebs 
mimarTaven? 

principuli molaparakebis meTodi SeiZleba gamoyenebul iqnas 
amerikis SeerTebuli Statebis diplomatebis mier sabWoTa kavSiris 
warmomadgenlebTan iaraRis kontrolis Sesaxeb gamarTuli Sexvedraze, 
500 wamyvani kompaniis warmomadgeneli uol stritis iuristebis mier 
antimonopoluri saqmeebis warmoebisas, da col-qmris mier nebismieri 
gadawyvetilebis miRebisas, dawyebuli imiT, Tu sad gaataron Svebuleba 
da damTavrebuli qonebis gayofiT ganqorwinebis SemTxvevaSi. am meTodiT 
sargebloba nebismier adamians SeuZlia. 
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yoveli molaparakeba gansxvavdeba sxva molaparakebebisgan, magram 
ZiriTadi elementebi ucvlelia. principuli molaparakeba SeiZleba 
gamoyenebul iqnas imisgan damoukideblad, erT sakiTxzea saubari TuU 
ramdenimeze; ori mxarea CarTuli procesSi Tu meti; arsebobs raime 
dawesebuli procedura, rogorc es koleqtiuri molaparakebebisas xdeba, 
Tu  saqme gvaqvs molaparakebis improvizaciul stilTan, rogorsac, 
magaliTad, TviTmfrinavis gamtaceblebTan molaparakebebisas mimarTaven. 
es meTodi gamosadegia imisda miuxedavad, meore mxares Tqvenze meti 
gamocdileba aqvs Tu naklebi, Semtevi momlaparakebelia Tu megobruli. 
principuli molaparakeba aris strategia, romelic nebismieri miznis 
misaRwevad gamogadgebaT. praqtikulad yvela sxva strategiisgan 
gansxvavebiT, meore mxaris mier misi aTviseba ki ar arTulebs mis 
gamoyenebas, aramed, piriqiT - aiolebs. da Tu meore mxare am wigns 
waikiTxavs, es TqvenTvis mxolod sasargeblo iqneba.  

 
 
 
 

problema  

 
 

1. nu ivaWrebT poziciebze 
 
imisda miuxedavad, Tu ras exeba molaparakeba - kontraqts, ojaxur 

davasa TuU mSvidobis damyarebas saxelmwifoTa Soris - adamianebi, 
rogorc wesi, poziciebze vaWroben. TiToeuli mxare garkveul pozicias 
ikavebs, icavs mas da kompromisis misaRwevad garkveul daTmobebze midis. 
molaparakebis am stilis klasikuri magaliTia vaWroba, romelic naxmari 
nivTebis maRaziis mflobelsa da klients Soris imarTeba xolme: 

 

klienti: 
ramdeni gindaT am spilenZis TefSSi? 
  
maRaziis mflobeli: 
SesaniSnavi antikvaruli nivTia, ara? 75 dolarad dagiTmobT.  
 
klienti: kargi erTi, daWeWyilia. 15 dolars mogcemT.  
 
maRaziis mflobeli:  ras ambobT! es araseriozuli winadadebaa. 
 
klienti: 20 dolars kidev gadavixdidi, magram 75 dolari 

metismetia. realuri fasi miTxariT.  
 
maRaziis mflobeli: sakmaod xisti vaWroba gcodniaT, qalbatono. 

60 dolari naRdi fuliT.  
 
klienti:  25 dolari. 

 
      maRaziis mflobeli: me TviTon bevrad meti damijda. seriozuli 
fasi daasaxeleT. 
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klienti: 37 da 50. metis gadamxdeli ara var.  
 
maRaziis mflobeli: xedavT amotvifrul warweras? amgvari nivTebi 

momaval wels orjer meti eRireba.  
 

 
da ase Semdeg... an SeTanxmdebian, an vera.  
molaparakebis nebismieri meTodi Semdegi sami kriteriumiT 

SeiZleba Sefasdes: molaparakebam unda migviyvanos gonivrul 
SeTanxmebamde, Tu SeTanxmeba SesaZlebelia; is unda iyos efeqtiani; man 
unda gaaumjobesos, an ukidures SemTxvevaSi ar gaauaresos urTierToba 
mxareebs Soris. (gonivruli SeTanxmeba SeiZleba ganisazRvros rogorc 
SeTanxmeba, romelic SeZlebisdagvarad akmayofilebs TiToeuli mxaris 
legitimur interesebs, samarTlianad agvarebs konfliqtur interesebs, 
xangrZliv perspeqtivazea gaTvlili da iTvaliswinebs sazogadoebriv 
interesebs). 

molaparakebis yvelaze gavrcelebuli forma, romelic zemoT 
ganvixileT, poziciebis dakavebisa da SemdgomSi maTi daTmobis 
Tanmimdevruli aqtebis wyebas warmoadgens. 

molaparakebisas poziciebis dakaveba (rogorc amas maRaziis 
mflobeli da klienti akeTeben) ramdenime mniSvnelovan mizans 
emsaxureba. is agebinebs meore mxares, Tu ra gvsurs; aadvilebs 
orientirebas gaurkvevel da daZabul situaciaSi; da zogjer orive 
mxarisTvis misaRebi SeTanxmebis pirobebs gansazRvravs. magram, amave 
miznebis miRweva sxva gzebiTac SeiZleba. garda amisa, poziciuri vaWroba 
ver akmayofilebs gonivruli SeTanxmebis efeqtianad da mSvidobinad 
miRwevis ZiriTad kriteriumebs.   

 
 
 
davas poziciebis Taobaze aragonivruli SeTanxmebebi mosdevs  

rodesac mxareebi poziciebis Taobaze vaWrobas iwyeben, isini, 
rogorc wesi, am poziciebSi „iketebian“. rac ufro metad ganmartavT 
Tqvens pozicias da icavT mas SesaZlo Tavdasxmisgan, miT ufro met 
pasuxismgeblobas grZnobT mis mimarT. rac ufro metad cdilobT 
daarwmunoT meore mxare, rom Tqveni Tavdapirveli poziciis Secvla 
SeuZlebelia, miT ufro giWirT amis gakeTeba. Tqveni ego Tqvensave 
poziciasTan gaigivdeba. Tqven "saxis SenarCunebis" axali interesi 
giCndebaT, anu interesi imisa, rom momavali qmedebebi adrindel 
poziciebs SeuTavsoT. es ki,  mxareebis Tavdapirveli interesebis 
Serigebas kidev ufro saTuos xdis.  

is, Tu rogor SeiZleba Seaferxos molaparakebis procesi 
poziciurma vaWrobam, naTlad aCvena prezident kenedis dros birTvuli 
iaraRis gamocdis sayovelTao akrZalvis Sesaxeb gamarTulma 
molaparakebebma. molaparakebis procesSi Semdegi mniSvnelovani sakiTxi 
wamoiWra: weliwadSi ramdeni inspeqciis Catarebis ufleba unda hqonodaT 
sabWoTa kavSirsa da amerikis SeerTebul Statebs erTmaneTis 
teritoriaze saeWvo seismuri movlenebis gamoZiebis mizniT? sabWoTa 
kavSiri sabolood sami inspeqciis Catarebaze daTanxmda. aSS sul cota 
aTs moiTxovda. am etapze molaparakebebi (poziciebis Sesaxeb) Sewyda, 
Tumca, aravin dafiqrebula imaze, Tu ras niSnavda "inspeqcia" – erTi 
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adamianis mier erTi dRis ganmavlobaSi Catarebul samuSaos, Tu asi 
adamianis Seusvenebel kirkits erTi Tvis manZilze. mxareebi arc ki 
Seecadnen SeemuSavebinaT inspeqtirebis iseTi procedura, romelic 
SeaTavsebda amerikis SeerTebuli Statebis mier faqtebis dadasturebis 
interess  orive mxaris survilTan maqsimalurad daecvaT Tavi gareSe 
Carevisgan.  

rac ufro metad vamaxvilebT yuradRebas poziciebze, miT naklebi 
yuradReba eTmoba mxareebis Zireuli interesebis dakmayofilebas. 
Sesabamisad, mcirdeba SeTanxmebis miRwevis Sansic. aseT pirobebSi 
miRweuli nebismieri SeTanxmeba, rogorc wesi, meqanikuri Sualeduri 
poziciaa mxareebis saboloo poziciebs Soris, da ara problemis 
gadawyvetis realuri gza, romelic maqsimalurad iTvaliswinebs mxareTa 
legitimur interesebs. Sedegad vRebulobT TiToeuli mxarisTvis bevrad 
ufro naklebad damakmayofilebel SeTanxmebas, vidre es sxva SemTxvevaSi 
iqneboda SesaZlebeli.  

 
 
dava poziciebis Taobaze araefeqtiania 

molaparakebebis standartuli meTodis gamoyenebas SeiZleba an 
SeTanxmeba mohyves Sedegad, rogorc es spilenZis TefSis SemTxvevaSi 
moxda, an - marcxi, rasac inspeqciebis ricxvis Sesaxeb molaparakebebis 
dros hqonda adgili. orive SemTxvevaSi procesi did dros moiTxovs.  

poziciebis Taobaze vaWroba morigebis Semaferxebel stimulebs 
warmoSobs.  Tqven cdilobT gazardoT TqvenTvis sasurveli morigebis 
miRwevis Sansi radikaluri poziciis dakavebiT, misi jiutad dacviT, 
mowinaaRmdege mxarisTvis Tqveni realuri motivebis damalviT da 
molaparakebis procesis mxolod da mxolod gasagrZeleblad aucilebel 
mcire daTmobebze wasvliT. meore mxarec zustad aseve iqceva. TiToeuli 
es faqtori xels uSlis morigebis droulad miRwevas. rac ufro 
radikaluria sawyisi poziciebi, da rac ufro mcirea daTmobebi, miT 
ufro meti Zalisxmeva da dro dasWirdeba imis garkvevas, SesaZlebelia 
Tu ara SeTanxmebis miRweva.  

standartuli procesi mravalricxovan individualur 
gadawyvetilebebs moiTxovs, radgan TiToeulma mxarem unda gadawyvitos, 
Tu ra SesTavazos, raze Tqvas uari, da ra zomis daTmobebze wavides. 
saukeTeso SemTxvevaSic ki, gadawyvetilebebis miReba rTuli da 
Sromatevadi procesia. iseT pirobebSi, rodesac TiToeul 
gadawyvetilebas ara marto meore mxarisTvis daTmoba mosdevs Sedegad, 
aramed, didi albaTobiT, Semdgom daTmobebze wasvlis moTxovnac, 
momlaparakebels swrafad moqmedebis naklebi stimuli uCndeba. 
Cveulebriv praqtikad iqceva xolme drois gaWimva, molaparakebebis 
Sewyvetis muqara, sakiTxis ganxilvis blokireba da sxva msgavsi xerxebis 
gamoyeneba. yovelive es aWianurebs SeTanxmebis miRwevas da zrdis 
danakargebs; aseve izrdeba imis riskic, rom SeTanxmeba saerTod ar 
Sedgeba. 

 
 
 

dava poziciebis gamo safrTxes uqmnis mxareebs Soris 

urTierTobebs 
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poziciuri vaWroba, faqtiurad, nebaTa Serkinebad iqceva. TiToeuli 
mxare TavisTvis wyvets, Tu ras gaakeTebs, da ras ara. orive mxarisTvis 
misaRebi midgomis erToblivad SemuSaveba orTabrZolis formas iRebs. 
TiToeuli mxare cdilobs meore mxares poziciis Secvla aiZulos.  "me 
daTmobas ar vapireb. Tu CemTan erTad gsurs kinoSi wamosvla, maSin an 
«maltur Sevardens» vnaxavT, an arafers". Sedegad, brazsa da wyenas 
vRebulobT, radgan erTi mxare grZnobs, rom meore mxaris xist nebas 
daemorCila, da misi legitimuri interesebi gauTvaliswinebeli darCa. 
amrigad, poziciuri vaWroba Zabavs da zogjer angrevs mxareTa Soris 
urTierTobebs. komerciulma sawarmoebma, romlebic wlebis manZilze 
erTobliv bizness eweodnen, SesaZloa, erTmaneTTan kavSiri gawyviton. 
mezoblebma SeiZleba erTmaneTTan laparaki Sewyviton. amgvari 
dapirispirebis Sedegad gancdili wyena SeiZleba mTeli cxovrebis 
manZilze gayves adamians. 

 
 
 

rodesac saqmeSi bevri mxarea Careuli, poziciuri vaWroba kidev 

ufro uares Sedegebs iZleva  

udaod mosaxerxebelia molaparakebis, rogorc ori piris (Tqveni da 
"meore mxaris") urTierTobis, ganxilva. magram, TiTqmis yvela 
molaparakebaSi realurad orze meti piri monawileobs. molaparakebis 
magidasTan SeiZleba ramdenime gansxvavebuli mxare ijdes, an TiToeuli 
mxare adamianTa garkveul jgufs warmoadgendes, hyavdes ufrosebi, 
direqtorTa sabWoebi an komitetebi, romelTanac urTierToba uxdeba. 
rac ufro meti adamiania CarTuli molaparakebaSi, miT ufro seriozul 
sirTuleebs awydeba poziciuri molaparakeba.  

rodesac molaparakebaSi 150-mde qveyana monawileobs, rogorc es 
gaeros konferenciebze xdeba xolme, poziciuri molaparakeba 
praqtikulad aranair Sedegs ar iZleva. SeiZleba ise moxdes, rom yvela 
SeTanxmdes raime sakiTxze, da mxolod erTi mxare iyos winaaRmdegi. aseT 
dros urTierTdaTmobebi Zalian rTuli misaRwevia: gaugebaria, 
konkretulad vis vuTmobT? aTasobiT ormxrivi garigebac rom daidos, 
mravalmxrivi SeTanxmebis miRweva SeiZleba mainc ver moxerxdes. aseT 
pirobebSi poziciur molaparakebas Sedegad mohyveba koaliciebis Seqmna 
iseT mxareebs Soris, romelTa saerTo interesebi ufro simboluria, 
vidre realuri. amgvari koaliciebis Seqmnis Sedegad gaeroSi xSirad 
imarTeba xolme molaparakebebi "CrdiloeTsa" da "samxreTs", an 
"aRmosavleTsa" da "dasavleTs" Soris. imis gamo, rom jgufSi bevri 
wevria, erTiani poziciis Camoyalibeba Zalian rTuldeba. da rac kidev 
ufro uaresia, mas Semdeg, rac udidesi ZalisxmeviT raime poziciis 
SemuSaveba da SeTanxmeba moxerxdeba, misi Secvla kidev ufro rTuli 
xdeba. aseve did sirTuleebs awydeba poziciis Secvla iseT pirobebSi, 
rodesac molaparakebis damatebiTi monawileebi ufro meti 
uflebamosilebis mqone pirebi arian, vidre molaparakebis uSualo 
monawileebi, da Tumca isini molaparakebis magidas ar usxedan, maTi 
Tanxmobis gareSe SeTanxmeba ar miiRweva.  

 

 

 
daTmoba ar aris gamosavali 
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bevr adamians esmis, Tu ra ziani moaqvs Semtev poziciur vaWrobas 
mxareebisa da maTi  urTierTobebisTvis. isini cdiloben Tavidan 
aicilon amgvari arasasurveli Sedegebi da molaparakebas ufro 
damTmobi stiliT warmarTaven. nacvlad imisa, rom meore mxare 
metoqeebad ganixilon, isini cdiloben maTSi megobrebi dainaxon. isini 
orientirebuli arian ara gamarjvebaze, rogorc molaparakebis saboloo 
mizanze, aramed SeTanxmebis miRwevaze. damTmobi molaparakebis 
standartuli svlebia SeTavazebebi  da daTmobebi, meore mxaris ndoba 
da misadmi megobruli damokidebuleba, da konfrontaciis Tavidan 
asacileblad daTmobebze daTanxmeba.  

QqvemoT moyvanili tabula asaxavs poziciuri vaWrobis or stils: 
damTmobs da Semtevs. adamianTa umetesoba molaparakebis warmoebisas 
arCevans am or stils Soris akeTebs. Tqven rom arCevanis winaSe idgeT, 
ras gadawyvetdiT, molaparakebis romel stils airCevdiT: damTmobs Tu 
Semtevs? Tu raime Sualedur strategiaze SeCerdebodiT?  
 

 

 

 

 

 

 

problema 
poziciuri vaWroba: romel TamaSs irCevT? 
 

damTmobi 
 

• monawileebi megobrebi arian.  
• mizani SeTanxmebis miRwevaa. 
• dauTme, rom SeinarCuno keTili 

erTierTobebi. 
• iyavi damTmobi problemebisa da 

adamianebis mimarT. 
• Eende meore mxares. 
• Aadvilad Secvale pozicia. 
•  mimarTe meore mxares 

winadadebebiT. 
• Ggaumxile meore mxares Seni 

“zRvruli pozicia”. 
• SeTanxmebis misaRwevad 

daTanxmdi calmxriv danakargebze.  
• eZebe erTaderTi pasuxi: iseTi, 

rogoric maTTvis aris misaRebi. 
• Mmaqsimalurad ecade SeTanxmebas 

miaRwio. 
• Seecade Tavidan aicilo 

pirovnuli dapirispireba.  
• Nnu SeewinaaRmdegebi meore 

mxaris mier ganxorcielebul zewolas.  

Semtevi 
 

• monawileebi metoqeebi 
arian. 

• mizani gamarjvebis 
miRwevaa. 

•  moiTxove daTmobebi, 
rogorc urTierTobebis 
SenarCunebis piroba. 

•  iyavi Semtevi problemebis 
da adamianebis mimarT. 

• Aar endo meore mxares. 
• Aar daTmo Seni pozicia. 
•  mimarTe meore mxares 

muqariT. 
• Aar gaumxilo meore mxares 

Seni “zRvruli pozicia”. 
• eZebe erTderTi pasuxi: 

iseTi, rogoric SenTvis aris 
misaRebi. 

• moiTxove calmxrivi 
mogebebi, rogorc SeTanxmebis 
miRwevis piroba. 

• MmoiTxove Seni poziciis 
dakmayofileba. 

• ecade gaimarjvo pirovnul 
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dapirispirebaSi. 
•  ganaxorciele zewola 

meore mxaris mimarT. 

 
molaparakebis damTmobi TamaSis SemTxvevaSi aqcenti 

urTierTobebis Camoyalibebasa da SenarCunebaze keTdeba. ojaxis wevrebsa 
da megobrebs Soris molaparakebebi swored am wesiT warimarTeba. 
procesi efeqtiania, yovel SemTxvevaSi, Sedegi swrafad miiRweva. imis 
gamo, rom mxareebi sulgrZelobasa da gulisxmierebaSi ejibrebian  
erTmaneTs, SeTanxmebis miRwevis albaToba sakmaod maRalia. magram, 
SeTanxmeba SeiZleba sulac ar iyos gonivruli. SesaZloa, Sedegebi 
imdenad tragikuli ar aRmoCndes, rogorc es o.henris moTxrobaSia 
aRwerili, rodesac moyvaruli coli Tmas gayidis qmrisTvis saaTis 
lamazi jaWvis sayidlad, xolo qmari, romelmac amis Sesaxeb araferi 
uwyis, saaTs gayidis colisTvis araCveulebrivi savarcxlis SesaZenad. 
nebismier SemTxvevaSi, molaparakebaSi, romelic yuradRebas upirvelesad 
urTierTobebze amaxvilebs, aragonivruli SeTanxmebis miRebis riski 
sakmaod maRalia.  

magram, ufro seriozuli problema is gaxlavT, rom poziciuri 
vaWrobis damTmobi da megobruli formis ganxorcielebisas Tqven 
daucveli xarT iseTi adamianebis winaSe, romlebic poziciuri vaWrobis 
Semtevi stiliT TamaSoben. poziciebze davisas Semtevi stili dominirebs 
damTmobze. Tu Semtevi moTamaSe daTmobebs moiTxovs da imuqreba, xolo 
damTmobi moTamaSe konfrontaciis Tavidan acilebis mizniT daTmobebze 
midis da cdilobs SeTanxmebas miaRwios, TamaSi araTanabaria, da Semtevi 
moTamaSe aSkara upiratesobebiT sargeblobs.  es procesi SeTanxmebis 
miRweviT dasruldeba, magram, SesaZloa, es SeTanxmeba gonivruli sulac 
ar iyos. eWvgareSea, rom miRweuli SeTanxmeba Semtevi moTamaSisTvis 
ufro xelsayreli iqneba, vidre damTmobisTvis. Tu Semtev poziciur 
vaWrobas daTmobi poziciuri vaWrobiT pasuxobT, mzad iyaviT, rom 
ukanasknel perangsac gagxdian.  

 
 
 
 alternativa arsebobs 
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Tu ar mogwonT arCevani damTmob da Semtev poziciur vaWrobas 
Soris, SegiZliaT SecvaloT TamaSis wesebi. 

molaparakeba, rogorc TamaSi, or sxvadasxva doneze mimdinareobs. 
erT doneze igi exeba arss, xolo meoreze  (rogorc wesi, impliciturad)  
- arsze "muSaobis" proceduras. pirveli molaparakeba SeiZleba exebodes 
Tqvens xelfass, ijaris pirobebs an gadasaxdel fass. meore 
molaparakeba exeba imas, Tu rogor apirebT molaparakebas arsebiT 
sakiTxze: iqneba es damTmobi Tu Semtevi poziciuri vaWroba, Tu raime 
sxva meTodi. es meore molaparakeba aris TamaSi TamaSis Sesaxeb – "meta-
TamaSi". yoveli svla, romelsac molaparakebis procesSi akeTebT, ar 
aris mxolod Tqvens xelfasTan, ijarasTan an raime sxva arsebiT 
sakiTxTan dakavSirebuli svla; igi amave dros gexmarebaT im TamaSis 
wesebis dadgenaSi, romelsac TamaSobT. Tqveni svla SeiZleba niSnavdes 
molaparakebis arsebul CarCoebSi darCenas, an es SeiZleba iyos svla 
TamaSis Sesacvlelad.  

es meore molaparakeba xSirad SeumCneveli rCeba, radgan is 
TavisiT, cnobieri gadawyvetilebebis gareSe mimdinareobs. mxolod maSin, 
rodesac saqme gaqvT sxva qveynis warmomadgenlebTan, gansakuTrebiT ki, 
iseT adamianebTan, romelnic Tqvengan radikalurad gansxvavebuli 
kulturuli tradiciebis matareblebi arian, Tqven, SesaZloa, garkveuli 
samolaparakebo proceduris SeTanxmeba miiCnioT saWirod.  magram, 
cnobierad Tu gaucnobiereblad, procedurul wesebze molaparakebas 
Tqven yoveli Tqveni svliT awarmoebT, Tundac es svlebi, erTi SexedviT, 
mxolod arsebiT sakiTxebs exebodes.  

pasuxi SekiTxvaze, TuU ra saxis molaparakeba unda gamarToT - 
damTmobi Tu Semtevi pozicuri vaWroba - aris "arc erTi". SecvaleT 
TamaSi. harvardis molaparakebebis proeqtis farglebSi Cven SevimuSaveT 
molaparakebis meTodi, romelic swored im mizans emsaxureba, rom 
gonivrul Sedegs efeqtiani da mSvidobiani gziT mivaRwioT. es meTodi, 
romelsac ewodeba principuli molaparakeba an molaparakeba sakiTxis 
arsze, oTx ZiriTad principze daiyvaneba. 

es oTxi principi gansazRvravs molaparakebis martiv meTods, 
romelic praqtikulad yvela situaciaSi SeiZleba gamoiyenoT. TiToeuli 
principi molaparakebis fundamentur elements ukavSirdeba da gTavazobT 
masze muSaobis konkretul gzas. 

          
adamianebi: ganacalkeveT adamianebi problemisgan. 
interesebi: moaxdineT koncentrireba interesebze, da ara 

poziciebze. 
variantebi: SeimuSaveT urTierTxelsayreli variantebi.  
kriteriumebi: moiTxoveT obieqturi kriteriumebis gamoyeneba. 
 
pirveli principi gamomdinareobs im faqtidan, rom adamianebi 

kompiuterebi ar arian. Cven Zlieri emociebis mqone cocxali arsebebi 
varT, romlebsac xSirad realobis sruliad gansxvavebuli aRqma aqvT da 
uWirT erTmaneTTan gasagebi eniT saubari. Cveni emociebi xSirad 
problemis obieqtur arsTan aris gadaxlarTuli. aseT pirobebSi 
poziciebis dakaveba kidev ufro auaresebs mdgomareobas, radgan 
adamianis ego missave poziciasTan gaigivdeba. amrigad, vidre arsebiT 
problemaze daviwyebdeT muSaobas, misgan "adamianTa problema" unda 
gamovacalkevoT, raTa am ukanasknels calke mivxedoT. pirdapiri Tu ara, 
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gadataniTi mniSvnelobiT mainc,  momlaparakeblebi erTmaneTis gverdiT 
unda dadgnen da ise Seution problemas – problemas, da ara erTmaneTs. 
aqedan gamomdinareobs pirveli principi: ganacalkeveT adamianebi 
problemisgan. 

meore principi exmareba molaparakebis monawileebs ar moaxdinon 
koncentrireba gacxadebul poziciebze, rodesac molaparakebis realur 
mizans maTi gaucxadebeli interesebis dakmayofileba warmoadgens. 
molaparakebisas dakavebuli pozicia xSirad bundovans xdis imas, rac 
sinamdvileSi gsurT. saeWvoa, rom gansxvavebul poziciebs Soris 
kompromisis Ziebam iseT SeTanxmebamde migviyvanos, romelic efeqtianad 
daakmayofilebs adamianTa swored im moTxovnilebebs, romelTa gamoc 
maT es poziciebi daikaves. amitomac, meTodis meore ZiriTadi elementi  
Semdegi gaxlavT: moaxdineT koncentrireba interesebze, da ara 
poziciebze. 

mesame principi asaxavs zewolis qveS optimaluri 
gadawyvetilebebis SemuSavebis sirTules. rodesac cdilobT 
gadawyvetileba mowinaaRmdegis TandaswrebiT miiRoT,  TvalTaxedva 
gezRudebaT. rodesac iciT, rom dasakargi sakmaod bevri gaqvT, ver 
axerxebT sakiTxs SemoqmedebiTad miudgeT. igive gemarTebaT, rodesac 
cdilobT problemis erTaderT swor gadawvetas miagnoT. am 
dabrkolebebis dasaZlevad aucilebelia sagangebod gamoyoT dro, 
romlis ganmavlobaSic problemis gadaWris rac SeiZleba met iseT 
variants SeimuSavebT, romlebic xels Seuwyobs saerTo interesebis 
dakmayofilebas da SemoqmedebiTad Seajerebs gansxvavebul interesebs. 
aqedan gamomdinareobs mesame principi: manam, sanam SeTanxmebis miRwevas 
SeecdebiT, SeimuSaveT orive mxarisTvis xelsayreli variantebi  

iq, sadac interesebi aSkarad dapirispirebulia, momlaparakebelma 
misTvis sasargeblo Sedegs SeiZleba ubralo gajiutebiT miaRwios. es 
midgoma Seurigeblobas «momgebian» saqmed aqcevs da, rogorc wesi, 
SemTxveviT Sedegebs iZleva. magram, aseT momlaparakebels SegiZliaT im 
argumentiT daupirpispirdeT, rom misi «me ase minda» sakmarisi ar aris, 
da rom SeTanxmeba unda efuZnebodes mxareebis SiSveli nebisgan 
damoukidebel raime samarTlian standarts. es ar niSnavs imis moTxovnas, 
rom SeTanxmebis pirobebi Tqvens mier SerCeul standarts emyarebodes. es 
mxolod imas niSnavs, rom Sedegs raime obieqturi standarti - sabazro 
Rirebuleba, eqspertis daskvna, tradicia an kanoni unda gansazRvravdes. 
Tu mxareebi amgvar kriteriumebze isaubreben da ara imaze, Tu ra surT, 
an ar surT, arc erT maTgans ar mouwevs meorisTvis daTmoba; orive 
samarTlian gadawyvetilebas daemorCileba. aqedan gamomdinareobs meoTxe 
ZiriTadi principi: moiTxoveT obieqturi kriteriumebis gamoyeneba. 

qvemoT mocemulia  principuli molaparakebis meTodis Sedareba 
damTmob da Semtev poziciur vaWrobasTan. meTodis oTxi ZiriTadi 
principi muqi SriftiT aris gamoyofili.  

 

problema 
poziciuri vaWroba: romel strategias 
irCevT  

problemis gadawyveta 
SecvaleT TamaSi – 
awarmoeT molaparakeba 
arsze  
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damTmobi Semtevi principuli 

monawileebi 
megobrebi arian. 

mizani SeTanxmebis 
miRwevaa. 

monawileebi 
metoqeebi arian. 

mizani gamarjvebis 
miRwevaa. 

monawileebi 
erToblivad wyveten 
problemas.  

mizani keTilganwyobil 
garemoSi SeTanxmebis 
efeqtianad miRwevaa. 

 
dauTme, rom 

SeinarCuno keTili 
erTierTobebi. 

iyavi damTmobi 
problemebis da 
adamianebis mimarT. 

Eende meore mxares. 

moiTxove daTmobebi, 
rogorc urTierTobebis 
SenarCunebis piroba. 

 iyavi Semtevi 
problemebis da 
adamianebis mimarT. 

Aar endo meore 
mxares. 

ganacalkeve adamianebi 
problemisgan 

iyavi damTmobi 
adamianebis mimarT da 
Semtevi problemis mimarT. 

imoqmede ndobis 
faqtorisgan 
damoukideblad. 

Aadvilad Secvale 
pozicia. 

 mimarTe meore 
mxares winadadebebiT. 

Ggaumxile meore 
mxares Seni “zRvruli 
pozicia”. 

Aar daTmo Seni 
pozicia. 

 mimarTe meore 
mxares muqariT. 

Aar gaumxilo meore 
mxares Seni “zRvruli 
pozicia”. 

moaxdine koncentrireba 
interesebze, da ara 
poziciebze 

 gamoavline interesebi. 
Nnu ixelmZRvaneleb 

”zRvruli poziciiT”.  

SeTanxmebis 
misaRwevad daTanxmdi 
calmxriv danakargebze.  

eZebe erTaderTi 
pasuxi: iseTi, rogoric 
maTTvis aris misaRebi. 

moiTxove calmxrivi 
mogebebi, rogorc 
SeTanxmebis miRwevis 
piroba. 

eZebe erTderTi 
pasuxi: iseTi, rogoric 
SenTvis aris misaRebi. 

SeimuSave 
urTierTxelsayreli 
variantebi. 

SeimuSave ras SeiZleba 
meti varianti; 
gadawyvetileba 
mogvianebiT miiRe.    

Mmaqsimalurad ecade 
miaRwio SeTanxmebas. 

 Seecade Tavidan 
aicilo pirovnuli 
dapirispireba.  

nu SeewinaaRmdegebi 
meore mxaris mier 
ganxorcilebul 
zewolas. 

moiTxove Seni 
poziciis 
dakmayofileba. 

ecade gaimarjvo 
pirovnul 
dapirispirebaSi. 

 ganaxorciele 
zewola meore mxaris 
mimarT. 

moiTxove obieqturi 
kriteriumebis gamoyeneba. 

 miaRwie Sedegs, 
romelic standartebze 
iqneba damyarebuli, da ara 
mxareebis nebaze. 

daeqvemdebare princips, 
da ara meore mxaris mier 
ganxorcelebul zewolas. 

 
 
principuli molaparakebis oTxi principi ZalaSi im droidan Sedis, 

rodesac molaparakebebze iwyebT fiqrs da im dromde moqmedebs, rodesac 
SeTanxmeba miiRweva, an TamaSidan gamosvlas gadawyvetT. es periodi sam 
etapad SeiZleba daiyos: analizi, dagegmva da ganxilva.  

analizis periodSi Tqven ubralod situaciis diagnostirebas 
cdilobT, anu agrovebT, axarisxebT da ganixilavT informacias. am 
etapze Tqven unda dafiqrdeT adamianebis problemebze, kerZod, mxareebis 
mikerZoebul aRqmaze, mtrul emociebze da bundovan komunikaciaze, da 
daadginoT rogorc Tqveni, ise meore mxaris interesebi. garda amisa, 
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Tqven unda daafiqsiroT ukve arsebuli variantebi da SeTanxmebis 
safuZvlad am droisTvis SemoTavazebuli kriteriumebi. 

dagegmvis periodSi, roca ideebs SeimuSavebT da wyvetT, Tu ras 
gaakeTebT, Tqven igive oTx elementTan gaqvT saqme. rogor apirebT 
adamianTa problemis mogvarebas? Tqveni interesebidan romeli migaCniaT 
yvelaze mniSvnelovnad? romeli miznebi migaCniaT realisturad? am 
etapze aseve unda izrunoTY damatebiTi variantebisa da damatebiTi 
kriteriumebis SemuSavebaze.  

ganxilvis etapze, rodesac mxareebi intensiurad urTierToben 
erTmaneTTan da SeTanxmebis miRwevas cdiloben, ganxilvis mTavari sagani 
igive oTxi elementia. mxareebma unda izrunon aRqmebs Soris 
gansxvavebebis, gawbilebisa da brazis grZnobis, komunikaciis 
problemebis gamovlenasa da mogvarebaze. mxareebi unda gaerkvnen 
erTmaneTis  interesebSi. SemdgomSi, maT erToblivad unda SeimuSavon 
urTierTsasargeblo variantebi da Seecadon SeTanxmdnen obieqtur 
standartebze konfliqturi interesebis Sesarigeblad. 

amrigad, poziciuri vaWrobisgan gansxvavebiT, principuli 
molaparakebis meTods, romelsac mTeli yuradReba Zireul interesebze, 
orive mxarisTvis misaReb variantebze da samarTlian standartebze 
gadaaqvs, umetes SemTxvevebSi, Sedegad gonivruli SeTanxmeba mohyveba. es 
meTodi saSualebas gaZlevT efeqtianad warmarToT erToblivi 
gadawyvetilebis SemuSavebis mTeli procesi da Tavidan aiciloT yvela 
is danakargi, rac poziciebSi «Caketvasa» da Semdeg am poziciebidan 
Tavis daxsnasTan aris dakavSirebuli. problemisgan adamianebis 
gamocalkeveba saSualebas gaZlevT pirdapiri da gulTbili urTierToba 
daamyaroT meore mxaresTan, rogorc adamianTan, rac, Tavis mxriv, 
mSvidobiani SeTanxmebis miRwevis saSualebas iZleva. 

momdevno oTxi Tavidan TiToeuli ufro vrclad warmogidgenT 
zemoCamoTvlil oTx ZiriTad princips.
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  ganacalkeveT adamianebi problemisgan 

 
yvelam icis, TuU ra rTulia problemis mogvareba gaugebrobis, 

brazis, gawbilebisa da wyenis gareSe.  
profkavSiris lideri mimarTavs Tavis gunds: "vin gamoacxada 

gaficva?" 
win jonsi gamodis: "vin da me. sul im usindiso brigadir kempbelis 

bralia. am ori kviris ganmavlobaSi ukve mexuTed gamagzavna Semcvlelad. 
gadakidebulia Cemze, da mec ukve aRar SemiZlia amis atana. mTeli 
binZuri samuSao me ratom unda vakeTo?"  

mogvianebiT profkavSiris lideri kempbels sayvedurobs: "ras 
gadaekide am jonss? rogorc is ambobs, ori kviris ganmavlobaSi xuTjer 
gauSvi Semcvlelad. gamagebine, ra xdeba?" 

kempbeli pasuxobs: "jonsi imitom avirCie, rom is saukeTeso muSakia. 
vici, rom SemiZlia vendo, da rom arafers aurevs brigadaSi, Tundac 
wamyvan wevrs cvlides. mxolod maSin vagzavni, rodesac mTavari 
xelosania Sesacvleli. sxva SemTxvevebSi smits an vinme sxvas viyeneb. 
saqme imaSia, rom gripis epidemiis gamo uamravi ostati dagvaklda. verc 
ki warmovidgendi, rom jonss raime eqneboda sawinaaRmdego. me vfiqrobdi, 
rom mas moswonda sapasuxismgeblo davalebebi." 

meore cxovrebiseul situaciaSi  sadazRvevo kompaniis iuristi 
saxelmwifo sadazRvevo komiisis xelmZRvanels esaubreba: 

"madlobeli var, rom dro gamonaxeT CemTan Sesaxvedrad, batono 
tompson. minda mogaxsenoT im problemebis Sesaxeb, romelsac mkacri 
pasuxismgeblobis debulebebis erT-erTi punqti gviqmnis. Cvenis azriT, es 
punqti imgvarad aris formulirebuli, rom is araTanabar mdgomareobaSi 
ayenebs sadazRvevo kompaniebs, romelTa polisebi tarifebis 
koreqtirebis limitebs Seicavs; gvinda gagacnoT am punqtis gadasinjvis 
variantebi ----" 

komisiis xelmZRvaneli awyvetinebs: "qalbatono monteiro, Tqvens 
kompanias bevrjer hqonda saSualeba gamoeTqva SeniSvnebi am debulebis 
mimarT Cemi departamentis mier mis gamoqveynebamde Catarebuli 
ganxilvebis periodSi. me Tavad vxelmZRvanelobdi am ganxilvebs, 
qalbatono monteiro; me yuradRebiT movismine TiToeuli argumenti da 
piradad Sevadgine mkacri pasuxismgeblobis debulebis saboloo 
varianti. Tqven imis Tqma gsurT, rom me Secdoma davuSvi?" 

" ara, magram-----" 
"Tqven imis Tqma gsurT, rom me araobieqturi var?" 
" ra Tqma unda, ara, ser, magram am debulebam iseTi Sedegi gamoiRo, 

rogorsac arc erTi Cvengani ar eloda da ------" 
"mismineT, monteiro. rodesac am Tanamdebobaze viyridi kenWs, me 

davpirdi xalxs, rom bolos movuRebdi mkvlel Tmis saSrobebsa da 10,000 
dolarian bombebs, romlebic manqanis niRbis qveS imaleba. da swored am 
mizans emsaxureba es debuleba. 

„gasul wels Tqvenma kompaniam 50,000 milioni dolari miiRo Tavisi 
mkacri pasuxismgeblobis polisebis wyalobiT. Tqven me suleli xom ar 
ggonivarT, aq rom modixarT da "araobieqtur debulebebsa" da 
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"gauTvaliswinebel Sedegebze" mesaubrebiT? erTi sityvac ar gamagonoT 
meti amaze. kargad brZandebodeT, qalbatono monteiro."  

ras niSnavs yvelaferi es? imas, rom sadazRvevo kompaniis iuristi 
komiisis xelmZRvanelTan Tavisi mosazrebis dasabuTebas cdilobs, rasac 
es ukanaskneli moTminebidan gamoiyavs da rac, albaT, aranair Sedegs ar 
gamoiRebs? sadazRvevo kompanias sakmaod bevri saqme aqvs StatSi da 
misTvis metad mniSvnelovania saxelmwifo komisiis xelmZRvanelTan kargi 
urTierTobebis SenarCuneba. iqneb, iuristma Tavi unda daanebos am 
sakiTxs, Tumca ki darwmunebulia, rom debuleba araobieqturia da 
sazogadoebriv interesebs ewinaaRmdegeba, da rom eqspertebmac ki ver 
gaiTvaliswines es problema pirveli ganxilvis dros?  

rasTan gvaqvs saqme aseT situaciebSi? 
 
 
 
 
molaparakebis mxareebi upirveles yovlisa adamianebi arian 

erTi mniSvenlovani faqti molaparakebis Sesaxeb, romelsac xSirad 
viviwyebT xolme korporatiuli da saerTaSoriso garigebebis dros, is 
gaxlavT, rom Cven saqme gvaqvs ara "meore mxaris" abstraqtul 
warmomadgenlebTan, aramed  cocxal adamianebTan. am adamianebs emociebi, 
Camoyalibebuli Rirebulebebi, gansxvavebuli cxovrebiseuli 
gamocdileba da Sexedulebebi gaaCniaT; da maTi moqmedebis winaswar 
ganWvreta SeuZlebelia. zustad iseve, rogorc Tqvenisas.  

molaparakebis es adamianuri aspeqti SeiZleba an xelSemwyob 
faqtoriad iqces, an namdvil katastrofad. SesaZloa, muSaobis procesSi 
urTierTxelsayreli SeTanxmebis miRwevaze orientirebuli 
fsiqologiuri ganwyoba warmoiSvas. samuSao urTierTobam, romlis 
drosac ndobis, urTierTgagebis, pativiscemisa da megobrobis 
mizanmimarTuli kultivireba xdeba, SeiZleba gaaiolos da ufro 
efeqtiani gaxados yoveli Semdgomi molaparakeba. adamianebis survili 
kmayofilebas ganicdidnen sakuTari saqcielis gamo da daintereseba 
imiT, Tu ras fiqroben maTze sxvebi, ufro mgrZnobiares xdis maT meore 
mxaris interesebis mimarT.  

meores mxriv, adamianebisTvis ucxo ar aris brazi, depresia, SiSi, 
mtruli ganwyoba, imedgacruebisa da Seuracxyofis gancda. maTi ego 
Zalze mgrZnobiarea muqaris mimarT. isini samyaros maTTvis momgebiani 
poziciidan uyureben, da sakuTari aRqmebi da realoba xSirad 
erTmaneTSi erevaT. rogorc wesi, Tqveni naTqvamis maTeuli interpretacia 
gansxvavdeba imisgan, rasac Tqven gulisxmobT, xolo is, rasac isini 
gulisxmoben, ar emTxveva maTi naTqvamis Tqveneul gagebas. amgvarma 
gaugebrobam SeiZleba gaaRrmavos manamade arsebuli uaryofiTi ganwyoba 
da gibiZgoT mtruli qmedebebisken, rasac Tavis mxriv sapasuxo qmedebebi 
mohyveba. Sedegad Tqven mankier wreSi aRmoCndebiT Caketili. aseT 
pirobebSi sakiTxis gadaWris SesaZlo gzebis racionaluri Zieba 
praqtikulad SeuZlebeli xdeba, da molaparakeba kraxs ganicdis. TamaSis 
miznad qulebis Cawera, uaryofiTi damokidebulebis “dasabuTeba” da 
urTierTbraldebebis wamoyeneba iqceva, rasac sabolood orive mxaris 
arsebiTi interesebi ewireba.  
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Tqveni uunaroba sakmarisi gulisxmiereba gamoiCinoT da sxvebs ise 
moeqceT, rogorc adamianuri reaqciebisadmi midrekil  arsebebs, 
SeiZleba damRupveli aRmoCndes molaparakebisTvis. rasac ar unda 
akeTebdeT molaparakebis dros - momzadebis stadiidan dawyebuli 
molaparakebis Semdgomi periodiT damTavrebuli – yovelTvis hkiTxeT 
Tqvens Tavs: "vaqcev TuU ara sakmaris yuradRebas adamianTa problemas?" 

 
 

molaparakebis yovel monawiles ori saxis interesi gaaCnia: 

sakiTxis arsis da urTierTobis 

nebismier momlaparakebels surs iseT SeTanxmebas miaRwios, 
romelic mis arsebiT interesebs daakmayofilebs. swored amitom 
awarmoebs igi molaparakebas. magram, momlaparakebeli aseve 
dainteresebulia Tavisi urTierTobebiT meore mxaresTan. antikvars surs 
momgebianad gayidos nivTi da amave dros myidveli mudmiv klientad 
aqcios. rogorc minimumi, momlaparakebels surs iseTi samuSao 
urTierToba iqonios meore mxaresTan, romelic orive mxarisTvis 
misaRebi SeTanxmebis miRwevas Seuwyobs xels (Tu, ra Tqma unda, mxareebis 
interesebi amis saSualebas iZleva).  magram, rogorc wesi, sasworze 
ufro mniSvnelovani ram devs. YTiTqmis yvela molaparakeba mimdinare 
urTierTobebis konteqstSi viTardeba. aseT dros ki, mniSvnelovania 
yoveli calkeuli molaparakeba imgvarad warimarTos, rom xeli Seewyos 
momaval urTierTobebsa da momaval molaparakebebs. faqtiurad, umetes 
SemTxvevebSi, roca saqme stabilur klientebs, saqmian partniorebs, 
ojaxis wevrebs, kolegebs, saxelmwifo moxeleebsa da ucxo qveynebs 
exeba, mxareebs Soris urTierTobebis SenarCuneba bevrad ufro 
mniSvnelovania, vidre romelime erTi molaparakebisO Sedegi.  

urTierTobebi, rogorc wesi, problemas ejaWveba. 
molaparakebebSi "adamianTa problemis" monawileobis umTavresi Sedegi 
imaSi mdgomareobs, rom mxareebis urTierToba, rogorc wesi, 
gadaxlarTulia maT saubarTan sakiTxis arsze. Cveulebriv, Cven 
adamianebsa da problemas erTmaneTTan vaigivebT. magaliTad, ojaxSi 
iseTi gancxadebis gakeTeba, rogoricaa "samzareuloSi saSineli 
areulobaa" an " Cvens sabanko angariSze Zalian patara Tanxa darCa" 
SeiZleba ubralod problemis identifikacias isaxavdes miznad, magram 
ufro xSirad amgvari gancxadebebi pirovnul Tavdasxmad aRiqmeba. raime 
situaciasTan dakavSirebuli brazi Tqven SeiZleba im adamianze 
gadaitanoT, romelic Tqvens warmodgenaSi am situaciasTan asocirdeba. 
xSirad adamianis ego sakiTxis arsTan dakavSirebul poziciebSi erTveba.  

kidev erTi mizezi imisa, Tu ratom ejaWveba arsebiTi sakiTxebi 
fsiqologiurs, imaSi mdgomareobs, rom xSirad mosaubris mier arsebiTi 
sakiTxebis Sesaxeb gamoTqmuli azrebis  safuZvelze adamianebs gamoaqvT 
rigi dausabuTebeli daskvnebisa, romelTac SemdgomSi maTdami am 
pirovnebis damokidebulebisa da zraxvebis faqtebad ganixilaven.  es 
TiTqmis avtomaturi procesia da amitomac, didi yuradReba gvmarTebs; 
rogorc wesi, Cven ar vufiqrdebiT imas, rom naTqvams SeiZleba sxvagvari 
axsnac moeZebnos. zemoganxilul magaliTSi jonss miaCnda, rom 
brigadiri kempbeli masze gadakidebuli iyo, xolo kempbelis azriT, igi 
afasebda jonss da sapasuxismgeblo davalebebis micemiT misadmi 
gansakuTrebul keTilganwyobas gamoxatavda.  
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poziciuri vaWrobis dros urTierTobebi da sakiTxis arsi 

erTmaneTTan konfliqtSi modis. roca molaparakeba poziciaTa gamo 
gamarTul nebaTa Serkinebad iqceva, urTierTobebi da sakiTxis arsi 
kidev ufro metad ejaWveba erTmaneTs. me Tqvens pozicias aRviqvam 
rogorc ganacxads imis Sesaxeb, TuU risi miReba gsurT molaparakebis 
Sedegad. Cemi TvalsazrisiT es imaze metyvelebs, rom arafrad agdebT 
Cvens urTierTobebs. Tuki me, Cemis mxriv, mtkiced davdgebi poziciaze, 
romelic Tqvenis azriT aragonivrulia, maSin Tqven gadawyvetT, rom am 
pozicias mec ukidures poziciad ganvixilav; aqedan ki, advilad 
daaskvniT, rom me arc Cvens urTierTobebs da arc piradad Tqven didad 
ar gafasebT. 

poziciuri vaWrobis dros sakiTxis arsTan da urTierTobebTan 
dakavSirebuli interesebis dakmayofileba mxolod erTi meoris 
(urTierTobebisa da sakiTxis arsis) xarjze xdeba. Tu samomavlo 
perspeqtivebis gaTvaliswinebiT Tqveni kompaniisTvis gadamwyveti 
mniSvneloba aqvs sadazRvevo komisiis xelmZRvanelTan kargi 
urTierTobebis SenarCunebas, albaT, sadavo sakiTxze saubars aRar 
gaagrZelebT. magram, Tu xelsayreli gadawyvetilebis miReba TqvenTvis 
ufro mets niSnavs, vidre meore mxaris pativiscema da mowoneba, Tqven, 
SesaZloa, urTierToba sakiTxis arsSi “gacvaloT”. "Tu am sakiTxSi ar 
dameTanxmebiT, miT uaresi TqvenTvis. es Cveni bolo Sexvedra iqneba." 
magram, sakiTxis arsebiT nawilSi daTmobiT megobrobas ver iyidiT; 
Tqveni qceva ubralod daarwmunebs meore mxares, rom Tqveni daCagvra 
aranair siZneles ar warmoadgens.  

 
 
 
 
gamijneT urTierTobebi da sakiTxis arsi; adamianTa 

problemaze pirdapiri xerxebiT imoqmedeT  

sulac ar aris aucilebeli, arsebiTi sakiTxis mogvareba da kargi 
samuSao urTierTobebis SenarCuneba konfliqtur miznebad iqces, Tu 
mxareebi fsiqologiurad arian mzad imisTvis, rom am or problemas 
calk-calke da maTive Sesaferisi xerxebiT mouaron. meore mxaresTan 
Tqvens urTierTobas safuZvlad daudeT zusti aRqmebi, naTeli 
komunikacia, Sesaferisi emociebi da momavalze orientirebuli 
TvalTaxedva. adamianTa problemebze pirdapiri xerxebiT imoqmedeT; nu 
SeecdebiT maT gadaWras arsebiT sakiTxSi daTmobiT. 

fsiqologiuri problemebis gadasaWrelad fsiqologiuri meTodebi 
gamoiyeneT. Tu araswor aRqmasTan gaqvT saqme, daexmareT meore mxares 
ukeT gaerkves situaciaSi. Tu emociebma imZlavra, saSualeba mieciT 
molaparakebis monawileebs “orTqli gamouSvan”. gaugebrobis SemTxvevaSi 
komunikaciis gaumjobesebaze izruneT.  

adamianTa problemebis junglebSi gzis gasakvlevad Semdegi sami 
kategoriis konteqstSi iazrovneT: aRqma, emocia da komunikacia. 
nebismieri saxis adamianuri problema, rogorc wesi, am sami kategoriidan 
erT-erTs ganekuTvneba.  

molaparakebisas advilad SeiZleba dagaviwydeT, rom saqme gaqvT 
ara mxolod sxvaTa adamianur problemasTan, aramed Tqvens sakuTarTanac. 
Tqvenma brazma da gawbilebam SeiZleba xeli SegiSaloT TqvenTvis 
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sasargeblo SeTanxmebis miRwevaSi. SesaZloa, Tqveni aRqma calmxrivi 
iyos; isic SesaZlebelia, rom yuradRebiT ar usmendeT meore mxares, an 
Tqveni azris gagebinebas ver axerxebdeT.  qvemoT moyvanili meTodebi 
gamodgeba rogorc Tqveni sakuTari, ise meore mxaris adamianuri 
problemebis mosagvareblad. 

 
 
 
aRqma 

meore mxaris azrovnebaSi garkveva ar aris ubralod sasargeblo 
saqmianoba, romelic Tqveni problemis gadaWraSi gexmarebaT. problema 
sakuTriv maTi azrovnebaa. garigebis Tu davis mogvarebisas aRmocenebuli 
gansxvavebebi Tqvensa da maT azrovnebas Soris arsebuli gansxvavebebiT 
aris ganpirobebuli. roca ori adamini Cxubobs, isini, rogorc wesi, 
Cxuboben an sagnis – orives SeiZleba miaCndes, rom saaTi mas ekuTvnis – 
an movlenis gamo - TiToeuli  SeiZleba amtkicebdes, rom saavtomobilo 
avariaSi meore mxarea damnaSave. igive xdeba qveynebs Soris 
urTierTobebSic. maroko da alJiri dasavleT saharis erT-erT nawilze 
davoben. indoeTi da pakistani erTmaneTs adanaSauleben birTvuli 
iaraRis SeqmnaSi. aseT dros adamianebs miaCniaT, rom yvelaze 
mniSvnelovani aRniSnul saganze an movlenaze informaciis mopovebaa. 
isini akvirdebian saaTs an zomaven muxruWebis kvals asfaltze; isini 
ikvleven dasavleT saharas an  swavloben birTvuli iaraRis Seqmnis 
istorias indoeTsa da pakistanSi.  

magram, sinamdvileSi konfliqti obieqtur realobaSi rodia, igi 
adamianebis TavebSia. WeSmariteba ubralod damatebiTi argumentia – xan 
kargi, xanac cudi – gansxvavebaTa mosagvareblad. TviT gansxvaveba 
imdenad arsebobs, ramdenadac igi arsebobs adamianTa azrovnebaSi. SiSi, 
Tundac usafuZvlo, realuri SiSia, da mas raRac unda movuxerxoT. 
imedi, Tundac ararealisturi, SesaZloa, omis mizezi gaxdes. faqtebi, 
Tundac absoluturad utyuari, SeiZleba verafriT dagexmaroT 
problemis gadaWraSi. mxareebma SeiZleba  aRiaron, rom erTma dakarga 
saaTi, xolo meorem ipova, magram mainc ver SeTanxmdnen imaze, Tu vis 
unda ekuTvnodes igi. SeiZleba dadgindes, rom avto-sagzao SemTxveva 
saburavis gaxeTqvam gamoiwvia, da rom gaxeTqvamde am saburavs 31,402 mili 
hqonda gavlili, magram mxareebma kvlavac ganagrZon dava imaze, TuU vin 
unda aanazRauros zarali. dasavleTi saharas detaluri istoria da 
geografia, Tundac zedmiwevniT Seswavlili da dokumentirebuli, 
namdvilad ver gadawyvets teritoriul davas. aseve ver gadaWris 
konfliqts indoeTsa da pakistans Soris imis gamokvleva, TuU vin, rodis 
da sad Seqmna birTvuli iaraRi.  

rogori mniSvnelovanic ar unda iyos obieqturi realobis 
Seswavla, saboloo jamSi yvelaze mniSvnelovani mainc TiToeuli mxaris 
mier danaxuli realobaa. swored igi qmnis problemas molaparakebis 
dros, da swored is gviCvenebs gamosavals Seqmnili promlemidan. 

warmoidgineT Tavi maT adgilas. is, Tu rogor xedavT samyaros, 
damokidebulia imaze, Tu sad zixarT. adamianebi, rogorc wesi, imas 
xedaven, risi danaxvac surT. detaluri informaciis uzarmazari masidan 
isini gamoarCeven da yuradRebas amaxvileben im faqtebze, romlebic maT 
adreve arsebul aRqmas adasturebs da ugulvebelyofen an araswor 
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interpretacias axdenen im faqtebisa, romlebic eWvqveS ayenebs maT 
aRqmas. molaparakebis dros TiToeuli mxare, SesaZloa, mxolod 
sakuTari argumentebis Rirsebebsa da meore mxaris argumentebis 
naklovanebebs xedavdes.  

situaciis ise danaxva, rogorc mas meore mxare xedavs (rogori 
rTulic ar unda iyos es) molaparakebis warmoebisTvis aucilebel 
unarTagan erT-erTi umniSvnelovanesia. imis codna, rom meore mxare 
sxvagvarad xedavs realobas, sakmarisi ar aris. TuU gsurT maTze 
zegavlena moaxdinoT, bolomde unda CawvdeT maT Tvalsazriss da 
emociurad unda ganicadoT am Tvasazrisisadmi maTi erTgulebisa da 
rwmenis Zala. ar aris sakmarisi meore mxare mikroskopis qveS xoWosaviT 
SeiswavloT; unda igrZnoT, rogoria xoWod yofna. am amocanis 
Sesasruleblad yovelgvari Sefasebebi da kritika cota xniT gverdze 
unda gadadoT  da ise “moirgoT” meore mxaris mosazrebebi. albaT, isini 
iseve Rrmad arian darwmunebulni TavianTi Sexedulebebis sisworeSi, 
rogorc Tqven TqvensaSi. Tqven SeiZleba magidaze naxevari Wiqa civi 
wyali dainaxoT, Tqvenma meuRlem ki - WuWyiani, naxevrad daclili Wiqa, 
romelic laqebs datovebs wiTeli xis magidaze.  

vnaxoT, ramdenad gansxvavebulia mdgmurisa da saxlis mepatronis 
aRqma, rodesac isini ijaris ganaxlebaze saubroben: 

 

 

mdgmuri 

 

qira isedac Zalian maRalia. 

 

sxva xarjebis zrdasTan 
erTad, binaSi mets ver gadavixdi. 

 

kedlebs SeRebva sWirdeba. 

 

me vici adamianebi, romlebic 
msgavs binaSi naklebs ixdian. 

 

Cemi asakis axalgazrdebs ar 
SeuZliaT maRali qiris gadaxda. 

 

 

 

qira dabali unda iyos, 
radgan ubani ar varga. 

 

saxlis mepatrone 

 

didi xania qira ar gamizrdia. 

 

sxva xarjebis zrdis gamo 
meti Semosavali mWirdeba. 

 

Zalian gaafuWa bina. 

 

me vici adamianebi, romlebic 
msgavs binaSi mets ixdian. 

 

misi asakis axalgazrdebi, 
rogorc wesi, bevrs xmauroben da 
binas cudad uvlian. 

 

 

saxlis mepatroneebma unda 
gazardon qira, raTa ubani 
gaumjobesdes. 
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me mSvenieri mdgmuri var, arc 
ZaRlebi myavs da arc katebi. 

 

 

yovelTvis vixdi qiras, roca 
ki mepatrone mTxovs. 

 

Zalian civi qalia; arasodes 
mekiTxeba, rogor mimdis saqmeebi. 

 

 

misi musikaluri aparatura 
magiJebs. 

 

 

arasodes ixdis qiras, vidre 
ar movTxov. 

 

me Zalian Segnebuli adamiani 
var da ar verevi mdgmuris pirad 
cxovrebaSi. 

 

 
 
meore mxaris Tvalsazrisis gageba sulac ar niSnavs masze 

daTanxmebas. marTalia, meore mxaris azrovnebis ukeT gagebam, SesaZloa, 
Tqveni sakuTari Sexedulebebi situaciaze ramdenadme SegacvlevinoT, 
magram es meore mxaris Sexedulebebis gagebis gamo gancdili zarali ki 
ara, piriqiT, am gziT miRebuli mogebaa. es saSualebas gaZlevT 
SeamciroT «konfliqtis zona» da daikmayofiloT Tqveni axleburad 
ganaTlebuli egoizmi.  

nu gamoitanT daskvnebs maTi zraxvebis Sesaxeb Tqveni SiSis 

safuZvelze. xSirad, adamianebi miiCneven, rom meore mxare swored imis 
gakeTebas lamobs, risac maT eSiniaT. ganvixiloT publikacia niu-iork 
taimsidan: «maT erTmaneTi barSi gaicnes. man qals manqaniT saxlSi 
miyvana SesTavaza. ucnobi quCebiT atara; uTxra, rom es ufro mokle gza 
iyo. saxlSi ise swrafad miiyvana, rom qalma aTsaaTian axal ambebs 
miuswro.» ratom aris daboloeba aseTi moulodneli? imitom, rom 
daskvna Cveni SiSis safuZvelze gavakeTeT.  

Zalian advilia Cvevad gaixado sxvebis naTqvamisa Tu saqcielisTvis 
yvelaze uaresi interpretaciis moZebna. xSirad, uaryofiTi 
interpretacia bunebrivad gamomdinareobs realobis ukve arsebuli 
aRqmidan. ufro metic, es yvelaze «usafrTxo» svlad gamoiyureba da 
Tanac, mSvenivrad uCvenebs garSemo myofT, Tu rogori uRirsia 
sinamdvileSi meore mxare. magram meore mxaris nebismieri qmedebisa Tu 
naTqvamis yvelaze muq ferebSi danaxvas Sedegad is moaqvs, rom mxareebi 
ewinaaRmdegebian SeTanxmebis miRwevis mizniT gamoTqmul axal ideebs da 
ugulebelyofen an uaryofen poziciebSi momxdar mcire cvlilebs. 

nu daadanaSaulebT meore mxares Tqvens problemebSi. cduneba, 
sakuTari problemisTvis pasuxismgebloba meore mxares daakisroT, 
sakmaod Zlieria. «Tqveni kompaniis ndoba arafriT ar SeiZleba. 
yovelTvis, roca Cvens generators Tqven emsaxurebiT, remonts wesierad 
ar akeTebT, da generatori isev fuWdeba.» mbralmdeblis pozaSi dadgoma 
Zalian advilia, gansakuTrebiT ki, iseT SemTxvevebSi, rodesac zustad 
iciT, rom meore mxare damnaSavea. magram maSinac ki, rodesac meore 
mxaris dadanaSaulebisTvis sruli safuZveli gaqvT, aseT qcevas 
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sasurveli Sedegi ar moaqvs. Tavdasxmis sapasuxod meore mxare Tavis 
dacvas iwyebs da ewinaaRmdegeba yvelafers, rasac ki eubnebiT. isini ar 
gismenen da xSirad TviTon gadmodian Setevaze. meore mxarisTvis bralis 
dakisreba adamianebisa da problemis gadajaWvas iwvevs. 

rodesac problemaze saubrobT, SeecadeT gamijnoT simptomebi da 
adamianebi, romelTac esaubrebiT.  «Cveni generatori, romelsac Tqven 
emsaxurebiT, isev gafuWda. es am TveSi ukve mesame avariaa. pirvelad 
generatori mwyobridan erTi kviriT gamovida. Cvens qarxanas moqmedi 
generatori sWirdeba. xom ver gvirCevT, rogor SevamciroT avariebis 
riski. iqneb momsaxure kompania SevcvaloT, mwarmoebels mivmarToT, an 
sxva ram movimoqmedoT?»  

isaubreT erTmaneTis aRqmebze. gansxvavebuli aRqmebisaTvis Tavis 
garTmevis erT-erTi gza maTi naTlad Camoyalibeba da meore mxaresTan 
maTze Ria saubaria. Tu am saubrisas gulwrfeli da patiosani iqnebiT da 
erTmaneTs ar daadanaSaulebT, SesaZloa, Tqvenc da meore mxaremac 
naTlad dainaxoT, rom erTmaneTis naTqvams seriozulad unda moekidoT. 

xSirad, molaparakebis dros "umniSvnelod" aRiqmeba meore mxaris 
is interesebi, romlebic SeTanxmebis miRwevas xels ar uSlis. 
sinamdvileSi ki, imis xmamaRla da damajereblad Tqma, risi gagonebac 
meore mxares surs, Tqveni, rogorc momlaparakeblis, erT-erT yvelaze 
ufro «momgebian» qmedebad SeiZleba iqces.  

ganvixiloT molaparakebebi teqnologiebis gadacemis sakiTxze, 
romelic sazRvao kanonisadmi miZRvnil konferenciaze wamoiWra. 1974-1981 
wlebSi  niu-iorksa da JenevaSi  msoflios daaxloebiT 150 qveynis 
warmomadgenlis monawileobiT mimdinareobda muSaoba wesebze, romelTac 
okeanis gamoyeneba unda moewesrigebina - Tevzis rewvis uflebebidan 
dawyebuli, da zRvis fskerze manganumis mopovebiT damTavrebuli. 
molaparakebebis msvlelobisas ganviTarebadi qveynebis warmomadgenlebma 
gansakuTrebuli interesi gamoxates teqnologiebis gacvlis sakiTxis 
mimarT. maT surdaT SeeZinaT industrializebuli qveynebisgan mowinave 
teqnologiebi da aRWurviloba zRvis fskerze wiaRiseulis 
mosapoveblad.  

SeerTebulma Statebma da sxva ganviTarebulma qveynebma am 
survilis dakmayofileba martiv saqmed miiCnies - da amitomac, 
teqnologiebis gadacemis sakiTxi umniSvnelod CaTvales. raRac azriT es 
sakiTxi maTTvis namdvilad umniSvnelo iyo, magram maT didi Secdoma 
dauSves, rodesac am sakiTxs ise miudgnen, rogorc umniSvnelos. 
sakmarisi dro rom daeTmoT teqnologiebis gadacemis sakiTxis 
praqtikuli procedurebis SemuSavebisTvis, isini Tavis winadadebas 
bevrad ufro damajerebels da mimzidvels gaxdidnen ganviTarebadi 
qveynebisTvis. am sakiTxis ignorirebiT da umniSvnelobis mizeziT misi 
ganxilvis gadavadebiT, industrializebulma saxelmwifoebma xelidan 
gauSves SesaZlebloba (romelic maT praqtikulad araferi ar 
daujdebodaT), daxmarebodnen ganviTarebad qveynebs STambeWdavi Sedegis 
miRwevaSi, rac am ukanasknelT seriozul stimuls Seuqmnida sxva 
sakiTxebze SeTanxmebis misaRwevad.  

eZebeT saSualebebi, imoqmedoT maTi aRqmebis sapirispirod. 
SesaZloa, maTi aRqmebis Secvlis saukeTeso saSualeba maTTvis iseTi 
mesijis gagzavna iyos, rogorsac ar elodebian. 1977 wlis noemberSi 
prezident sadaTis viziti ierusalimSi swored amgvari qcevis 
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SesaniSnavi magaliTia. israelelebi sadaTsa da egviptes mtrad 
aRiqvamdnen; maTi gagebiT, es iyo adamiani da qveyana, romelic oTxi 
wliT adre moulodnelad Tavs daesxaT. am aRqmis Sesacvlelad da 
israelelebis dasarwmuneblad, rom masac mSvidoba ewada, sadaTi Tavisi 
mtrebis dedaqalaqSi Cafrinda - sadavo dedaqalaqSi, romelsac israelis 
uaxloesi megobari, amerikis SeerTebuli Statebic ki ar aRiarebda. 
nacvlad imisa, rom mteriviT moqceuliyo,  sadaTi mokavSiresaviT moiqca. 
es mniSvnelovani svla rom ara, samSvidobo paqti egviptesa da israels 
Soris, albaT, ver daideboda.  

procesSi CarTvis gziT daaintereseT meore mxare Sedegis 

miRwevaSi. Tu meore mxare ar aris CarTuli procesSi, saeWvoa, rom man 
am procesis Sedegi moiwonos. es cxadze ucxadesia. Tu winaswari 
xangZrlivi gamoZiebis Semdeg saxelmwifo sadazRvevo komisiis 
Tavmjdomares sabrZolvelad gamzadebuli gamoecxadeT, sulac ar aris 
gasakviri, rom igi Tqvens qcevas muqarad aRiqvams da ewinaaRmdegeba 
Tqvens daskvnebs. Tu Tqven ar ekiTxebiT Tqvens TanamSromels, surs Tu 
ara sapasuxismgeblo davalebebis Sesruleba, nu gagikvirdebaT, Tu igi 
amis gamo ukmayofilebas gamoTqvams. Tu gsurT, rom meore mxarem misTvis 
arc Tu ise sasurveli daskvna miiRos, CarTeT igi am daskvnis miRwevis 
procesSi. 

es sworedac rom is aris, rasac adamianebi Cveulebriv Tavs 
arideben. rodesac rTul sakiTxze muSaobT, yvelaze problematur 
nawils instinqturad bolosTvis itovebT. "modi, vidre komisiis 
TavmjdomaresTan mividodeT, yvelaferi kargad movifiqroT". arada, 
komisiis Tavmjdomare bevrad ufro iolad daTanxmdeba Sesworebebze, Tu 
igi maTi momzadebis procesSi iyo CarTuli. aseT SemTxvevaSi es 
Sesworebebi ubralod kidev erTi patara nabiji iqneba dokumentze 
muSaobis xangZrliv procesSi, romlis Sedegadac Tavmjdomaris mier 
warmodgenili dadgenileba Seiqmna, da ara dasrulebuli produqtis 
viRacis mier damaxinjebis mcdeloba.  

Tavis droze samxreT afrikaSi TeTrkaniani moderatorebi 
Seecadnen gaeuqmebinaT diskriminaciuli kanonebi. isini ikribebodnen 
mxolod TeTrkanianebiT dakompleqtebul saparlamento komitetebSi da 
ganixilavdnen wamoyenebul winadadebebs. Tumca, cxadi iyo, rom yvelaze 
srulyofili  winadadebebic ar iqneboda sakmarisi problemis 
gadasawyvetad, da ara imdenad maTi Sinaarsis gamo, aramed imis gamo, rom 
es iqneboda produqti procesisa, romelSic Savkanianebi ar 
monawileobdnen. Savkanianebi amas ase gaigebdnen: "Cven, Tqvenze zemoT 
mdgomi TeTrebi vapirebT movifiqroT, Tu rogor unda mogvardes Tqveni 
problemebi." es isev da isev "TeTri kacis tvirTad" iqceoda, anu 
problemad, romelic yvela sxva problemaze adre saWiroebda gadaWras. 

maSinac ki, rodesac SeTanxmebis pirobebi xelsayreli Cans, meore 
mxaris warmomadgenlebma es pirobebi SeiZleba ubralod imis gamo 
uaryon, rom SeTanxmebis SemuSavebis procesSi armonawileobam maT raRac 
eWvebi aRuZra. SeTanxmeba  bevrad ufro advili misaRwevia, roca orive 
mxare “ideebis mesakuTred” grZnobs Tavs. molaparakebis mTeli procesi 
bevrad ufro mdgradi da efeqtiania, roca  mxareebi problemis 
gadawyvetis SemuSavebis yovel etapze raime formiT adastureben Tavis 
Tanxmobas. momlaparakeblis mier nebismieri pirobis kritika, am pirobis 
Sesabamisi cvlileba, yoveli daTmoba – SesamuSavebel winadadebaze 
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datovebuli misi piradi kvalia. Sedegad, yalibdeba winadadeba, romelic 
orive mxaris monawileobis kvals atarebs. es ki, orive mxares safuZvels 
aZlevs is Tavisad miiCnios. 

rac ufro adre CarTavT meore mxares procesSi, miT ukeTesi. 
hkiTxeT rCeva. yovelTvis, roca ki amis SesaZlebloba mogecemaT, SeuqeT 
da daufaseT azrebi. es maT pirad dainteresebas gauCens, rom es azrebi 
sxvebTan saubarSi daicvan. arc ise advilia cdunebas gaumklavdeT da 
TviTonO ar miiweroT warmateba, magram gverwmuneT, TavSekaveba erTi 
aTad dagifasdebaT. Sinaarsobriv aspeqts Tu ar CavTvliT, procesSi 
monawileoba, albaT, yvelaze ufro mniSvnelovani faqtoria nebismieri 
momlaparakeblisTvis imis gadasawyvetad, miiRos Tu ara SeTavazebuli 
winadadeba. raRac azriT, produqts Tavad procesi warmoadgens. 

saxis SenarCuneba: SeecadeT Tqvens mier SeTavazebuli 

winadadebebi maT Rirebulebebs SeufardoT. inglisur enaSi gamoTqmas 
"saxis SenarCuneba"  damakninebeli elferi dahkravs. adamianebi amboben: 
"Cven amas imitom vakeTebT, rom maT saxis SenarCuneba SeZlon." 
igulisxmeba, rom cota ar iyos vTvalTmaqcobT, raTa viRacam uxerxulad 
ar igrZnos Tavi. gamonaTqvamis toni aSkarad damcinavia.  

saxis SenarCunebis rolisa da mniSvnelobis amgvari gageba 
principulad arasworia. saxis SenarCuneba asaxavs adamianis 
moTxovnilebas Seufardos molaparakebis an SeTanxmebis dros 
dakavebuli pozicia Tavis principebs da Tavis adreul gamonaTqvamebsa 
da qmedebebs.  

msgavsi ram xdeba sasamarTlo proceszec. rodesac mosamarTle 
wers daskvnas sasamarTlo gadawyvetilebis Sesaxeb, igi cdilobs "saxe 
SeunarCunos" ara mxolod sakuTar Tavs an sasamarTlo sistemas, aramed 
mxareebsac. imis nacvlad, rom ubralod gamoucxados erT mxares, "Tqven 
moigeT"' da meores -  "Tqven waageT", igi ganmartavs, Tu rogor 
Seesabameba misi gadawyvetileba principebs, kanons da precedents. mas 
surs daanaxos mxareebs, rom is garkveuli wesebis mixedviT moqmedebs. am 
mxriv momlaparakebeli arafriT ar gansxvavdeba mosamarTlisgan. 

xSirad, molaparakebis dros, adamianebi uaryofen SemoTavazebul 
winadadebas ara imitom, rom is maTTvis principulad miuRebelia, aramed 
imitom, rom  ar surT vinmes afiqrebinon, rom meore mxaris nebas dayvnen. 
TuU moxerxdeba sakiTxis arsis imgvarad Camoyalibeba da gaazreba, rom 
Sedegi samarTlianad gamoiyurebodes, meore mxare mis miRebaze uars 
aRar ityvis. erT-erTi qalaqis meri qalaqsa da mis laTino-amerikul 
mosaxleobas Soris municipaluri samuSao adgilebis Sesaxeb 
SeTanxmebuli pirobebis miRebaze manamde ambobda uars, sanam SeTanxmeba 
ar gauqmda da mers saSualeba ar mieca igive pirobebi Tavisi saxeliT 
waredgina da saarCevno kampaniis nawilad gamoecxadebina. 

saxis SenarCuneba gulisxmobs SeTanxmebis Sefardebas 
momlaparakebelTa principebTan da sakuTar Tavze warmodgenasTan. misi 
mniSvneloba jerovnad unda Sefasdes.  

 
 
 

emociebi 

molaparakebisas, gansakuTrebiT ki, mwvave davisas, ufro 
mniSvnelovani SeiZleba grZnobebi iyos, vidre saubari. mxareebi SeiZleba 



 24 

ufro metad brZolisTvis iyvnen ganwyobilni, vidre saerTo problemaze 
erToblivi muSaobisTvis. xSirad adamianebi molaparakebebze im azriT 
midian, rom dasakargi Zalian bevri aqvT da safrTxe emuqrebaT. emociebi 
erT mxares badebs emociebs meore mxares. SiSma SeiZleba brazi 
warmoSvas, xolo brazma – SiSi. SesaZloa, emociebis gamo molaparakeba 
Zalian swrafad CixSi moeqces, an sulac CaiSalos.  

pirvel rigSi gaerkvieT emociebSi, TqvensaSi da meore mxaris. 
daukvirdiT sakuTar Tavs molaparakebis dros. nerviulobT? kuWi 
gawuxebT? gabrazebuli xarT meore mxareze? mousmineT meore mxares, da 
SeecadeT gaerkveT maT emociebSi. iqneb CaiweroT kidec, ras ganicdiT 
(SiSs, wuxils, brazs), da ras gsurT, rom ganicdideT (sakuTari Tavis 
rwmenas da simSvides). igive gaakeTeT meore mxarisTvisac.  

roca saqme gaqvT momlaparakeblebTan, romlebic TavianT 
organizaciebs warmoadgenen, Zalian advilia maT ise moepyroT, rogorc 
uemocio ruporebs. unda gaxsovdeT, rom maTac, zustad iseve rogorc 
Tqven, gaaCniaT piradi grZnobebi, SiSi, imedebi da ocnebebi. SeiZleba 
sasworze maTi  kariera idos. SeiZleba zogierT sakiTxs isini 
gansakuTrebiT mtkivneulad aRiqvamdnen, zogierTi Tema ki, maTi siamayis 
sagans warmoadgendes. emociebTan dakavSirebuli problemebi mxolod 
momlaparakeblebs rodi axasiaTebT. grZnobebi maTac aqvT, visac es 
adamianebi molaparakebebze warmoadgenen. SesaZloa, momlaparakebelTa 
ukan mdgom adamianebs situaciis kidev ufro gamartivebuli da 
konfrontaciuli xedva hqondeT. 

hkiTxeT sakuTar Tavs, Tu ra iwvevs ama TuU im emocias. ratom 
brazobT? ratom brazoben isini? Zveli wyenisTvis xom ar cdiloben 
iZion Suri? erT sakiTxTan dakavSirebuli emociebi sxva Temebsac xom ar 
edeba? momlaparakebelTa piradi problemebi xom ar  ereva saqmeSi?  
axlo aRmosavleTis molaparakebebSi monawile israelelebsac da 
palestinelebsac miaCniaT, rom maT, rogorc xalxebs, ganadgureba 
emuqrebaT. mxareebs imdenad mZafri emociuri damokidebuleba 
CamouyalibdaT erTmaneTis mimarT, rom amJamad yvelaze konkretuli da 
praqtikuli sakiTxebic ki am emociebiT aris datvirTuli – iseTebi, 
magaliTad, rogoricaa dasavleT sanapiroze wylis ganawileba. Sedegad, 
am sakiTxis ganxilva da gadawyveta praqtikulad SeuZlebeli xdeba.  imis 
gamo, rom mTlianobaSi orive xalxs miaCnia, rom sasworze maTi sikvdil-
sicocxlis sakiTxi devs, yvela danarCen sakiTxsac isini am 
TvalTaxedviT ganixilaven.  

Riad isaubreT emociebze da aRiareT maTi safuZvlianoba. 

esaubreT meore mxares maT emociebze. isaubreT Tqvens emociebzec. 
araferi ar daSavdeba, Tu ityviT: "iciT, Cveni mxaris warmomadgenlebi 
fiqroben, rom maT usamarTlod moeqcnen da Zalian ganicdian amas. 
vSiSobT, rom SeTanxmeba, kidec rom miiRwes, ar ganxorcieldeba. gvaqvs 
amis safuZveli Tu ara, Cven es mainc gvawuxebs. piradad me mimaCnia, rom 
Cven SeiZleba vcdebodeT kidec, amis SiSi rom gvaqvs, magram sxvebi mainc 
am azrze dganan. Tqven mxaresac igive awuxebs?" Tqvens sakuTar an sxvis 
grZnobebze Riad saubari ara mxolod xazs gausvams problemis 
mniSvnelobas, aramed nakleb reaqtiuls da ufro "pro-aqtiurs" gaxdis 
molaparakebis process. Sekavebuli emociebisgan gaTavisuflebul 
adamianebs problemaze muSaobis meti survili gauCndebaT. 
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mieciT meore mxares saSualeba daicalos emociebisagan. 
adamianTa brazTan, gawbilebasTan da sxva uaryofiT emociebTan 
gamklavebis erT-erTi saukeTeso gza is gaxlavT, rom daexmaroT maT am 
grZnobebisgan gaTavisuflebaSi. sakuTar wyenaze ubralo laparaksac ki 
adamianebisTvis fsiqologiuri Sveba moaqvs. Tu saxlSi dabrunebuls, 
gsurT mouyveT Tqvens meuRles, ra usiamovneba SegemTxvaT samsaxurSi, 
albaT, bevrad uaresad igrZnobT Tavs, Tu igi getyviT: "Zalian gTxov, 
nurafers nu momiyvebi; mesmis, rom mZime dRe gqonda. modi, nu 
vilaparakebT amaze." igive xdeba molaparakebebis drosac. emociebisgan 
daclam SeiZleba mogvianebiT racionaluri saubari gaaadvilos. ufro 
metic, Tu molaparakebis monawile ganrisxebul sityvas warmoTqvams da 
amiT aCvenebs Tavis mxares, rom daTmobas ar apirebs, maT SeiZleba meti 
Tavisufleba miscen molaparakebis sawarmoeblad. garda amisa, 
SeTanxmebis dadebis SemTxvevaSi "magari kacis" reputacia mas SesaZlo 
kritikisganac daicavs.  

ase rom, meore mxaris polemikuri gamosvlebis Sewyvetis an 
molaparakebis mitovebis nacvlad sjobs Tavi SeikavoT, wynarad ijdeT 
da misceT meore mxares wyenisa da ukmayofilebis gadmofrqvevis 
saSualeba.  rodesac mosaubres misive mxaris sxva warmomadgenlebic 
usmenen, aseTi emociuri ganmuxtva maTac exmareba gulis mooxebaSi. aseT 
situaciebSi meore mxaresTan urTierTobis saukeTeso strategia, albaT, 
is aris, rom wynarad mousminoT, ar upasuxoT Tavdasxmebs da  
periodulad, vidre isini Tavis saTqmels bolomde ar ityvian, saubris 
gagrZeleba  sTxovoT. amiT Tqven ramdenadme SearbilebT mtkivneul 
sakiTxs, daexmarebiT mosaubres bolomde gamoTqvas saTqmeli da 
minimumade daiyvanT ganmeorebiTi afeTqebebis risks. 

nu moaxdenT^ reagirebas emociur afeTqebebze. emociebis 
gamoTavisufleba SeiZleba sarisko aRmoCndes, Tu mas Sedegad sapasuxo 
emociuri reagireba mohyva. ukontrolo viTarebaSi es SeiZleba 
seriozuli SetakebiT damTavrdes. 1950-ian wlebSi interpersonalur 
urTierTobaTa komiteti (foladis mrewvelobaSi moqmedi SromiTi 
menejmentis jgufi, romelic Mmiznad isaxavda konfliqtebis adreul 
stadiaze gamovlenasa da mogvarebas da am gziT SesaZlo garTulebebis 
Tavidan acilebas) emociebis zemoqmedebis Sekavebis erT sakmaod uCveulo 
da qmediT xerxs iyenebda. komitetis wevrebma SemoiRes wesi, romlis 
Tanaxmadac erT jerze mxolod erT adamians SeeZlo gabrazeba. am wesma 
molaparakebebis sxva monawileebs legitimuri safuZveli gauCina 
saimisod, rom mZafri reagireba ar moexdinaT emociur afeTqebaze. ufro 
ioli gaxda emociebisgan daclac, radgan TviT emociurma afeTqebamac 
ufro legitimuri saxe miiRo: "ara uSavs, exla misi jeria." am wess kidev 
is upiratesoba aqvs, rom igi adamianebs sakuTari emociebis 
gakontrolebaSi exmareba. wesis darRveva imis maniSnebelia, rom Tqven 
kargavT kontrols sakuTar Tavze da Sesabamisad, zians ayenebT Tqvens 
imijs.  

gamoiyeneT simboluri Jestebi. nebismierma Seyvarebulma icis, 
rom Cxubis dasrulebis saukeTeso saSualeba wiTeli vardis mirTmevis 
ubralo Jestia. rogorc wesi, molaparakebis erT mxareze konstruqciuli 
emociuri efeqtis gamomwvevi  qmedeba meore mxares praqtikulad araferi 
ar ujdeba. TanagrZnobis gamomxatveli baraTi, sinanulis sityva, 
sasaflaoze misvla, patara saCuqari SviliSvilisTvis, xelis CamorTmeva 
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da moxveva, erTad sadili – yvelaferi es minimalur danaxarjebs 
moiTxovs da amave dros mtruli emociuri ganwyobis ganeitralebis 
fasdaudebel SesaZleblobebs iZleva. emociebis ganelebis kidev erTi 
qmediTi saSualebaa bodiSis moxda, Tundac ar migaCndeT, rom piradad 
xarT pasuxismgebeli konkretul qmedebaze an zianis momtan ganzraxvaze. 
bodiSis moxda, SesaZloa, Tqveni, rogorc momlaparakeblis mier 
gakeTebuli yvelaze mcirexarjiani da amave dros yvelaze momgebiani 
investicia iyos.  

 
 
 
komunikacia 

komunikaciis gareSe molaparakeba warmoudgenelia. molaparakeba 
aris erToblivi gadawyvetilebis miRwevis mizniT warmoebuli ormxrivi 
komunikaciis procesi. komunikacia arasodes ar aris ioli - maSinac ki, 
rodesac adamianebs uamravi saerTo Rirebuleba da msgavsi 
cxovrebiseuli gamocdileba aerTianebT.  col-qmari, romelic ocdaaTi 
welia erTad cxovrobs, yoveldRiurad raime gaugebrobas awydeba. raRaa 
gasakviri, rom komunikacia normalurad ar xorcieldeba iseT adamianebs 
Soris, romlebic erTmaneTs kargad ar icnoben da, SesaZloa, mtrulad 
da eWvis TvaliT uyureben erTmaneTs. mzad iyaviT imisTvis, rom Tqvens 
nebismier naTqvams meore mxare TiTqmis yovelTvis sxvagvarad gaigebs.  

komunikaciaSi sam did problemas vawydebiT. pirveli, mxareebi 
SeiZleba saerTod ar esaubrebodnen erTmaneTs, an yovel SemTxvevaSi, ara 
ise, rom gasagebi gaxadon Tavisi saTqmeli. xSirad mxareebs xeli aqvT 
Caqneuli erTmaneTze da aRarc cdiloben seriozuli komunikacia 
awarmoon erTmaneTTan. isini ZiriTadad imisTvis saubroben, rom mesame 
mxareze an im adamianebze moaxdinon STabeWdileba, visac molaparakebebze 
warmoadgenen. imis nacvlad, rom fexi auban meore mxaris warmomadgenels 
da masTan erTad iaron urTierTsasargeblo Sedegisken, isini cdiloben 
fexi daudon da waaqcion igi. imis nacvlad, rom daarwmunon meore mxare 
ufro konstruqciuli nabijis gadadgmis aucileblobaSi, isini 
cdiloben mayurebeli Tavis mxareze gadaibiron. roca TiToeuli mxare 
«mayurebelze TamaSobs», mxareebs Soris efeqtiani komunikacia 
SeuZlebeli xdeba.  

maSinac ki, roca pirdapir da garkveviT esaubrebiT meore mxares, 
maT SeiZleba mainc ar esmodeT Tqveni. swored es warmoadgens 
komunikaciis meore problemas. gaixseneT, ra xSirad ar aqceven adamianebi 
sakmaris yuradRebas Tqvens naTqvams. albaT, aseve xSirad Tqven TviTon 
gagiWirdebodaT maTi naTqvamis gameoreba. molaparakebis dros Tqven 
SeiZleba imdenad iyoT dakavebuli imaze fiqriT, Tu rogori iqneba 
Tqveni Semdegi replika, ra pasuxs gascemT bolo SeniSvnas da rogor 
CamoayalibebT Tqvens Semdgom arguments, rom sul dagaviwydeT 
mousminoT imas, rasac meore mxare axla, am wuTas ambobs. an SeiZleba 
Tqven ufro yuradRebiT im adamianebs usmendeT, visac molaparakebebze 
warmoadgenT, vidre meore mxares. bolos da bolos, es is xalxia, visac 
angariSi unda CaabaroT molaparakebis Sedegebis gamo, da vis 
dakmayofilebasac cdilobT. amitomac, sulac ar aris gasakviri, rom maT 
gansakuTrebuli yuradRebiT ekidebodeT. magram, TuU Tqven ar gesmiT, 
ras ambobs meore mxare, es imas niSnavs, rom komunikacia ar Sedga.  
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komunikaciis mesame problema gaugebrobaa. mosaubreebi arasworad 
igeben erTmaneTis naTqvams. maSinac ki, rodesac molaparakebis mxareebi 
erTsa da imave oTaxSi imyofebian, maT Soris komunikacia Zlier qarSi 
kvamlis signalebis gagzavnas mogvagonebs. rodesac mxareebi sxvadasxva 
enaze saubroben, araswori interpretaciis Sansi kidev ufro izrdeba. ase 
magaliTad, sparsul enaSi sityva "kompromiss", ara aqvs is dadebiTi 
mniSvneloba, romelic mas inglisurSi gaaCnia ("Sualeduri gadawyveta, 
romelic orive mxarisTvis misaRebia"). mas mxolod uaryofiTi 
mniSvneloba aqvs, rogorc, magaliTad, gamonaTqvamSi "Cveni erTianobis 
komprometireba moxda". zustad aseve, sityva "mediatori" sparsulad 
"metiCaras" da "aramkiTxes", sxvis saqmeebSi Carevis moyvaruls niSnavs. 
1980-iani wlebis dasawyisSi gaeros generaluri mdivani valdhaimi 
amerikeli mZevlebis ganTavisuflebis xelSewyobis mizniT iranSi 
Cafrinda. valdhaimis mcdelobebs seriozuli dabrkolebebi Seeqmna mas 
Semdeg, rac iranis saxelmwifo radiom sparsul enaze gadmosca mis mier 
Camosvlisas gakeTebuli gancxadeba: "me Camovedi, rogorc mediatori, 
raTa kompromiss mivaRwio."  

gadacemidan erTi saaTis ganmavlobaSi mis manqanas gabrazebuli 
iranelebi qvebs uSendnen. 

rogor unda gavumklavdeT komunikaciis am sam problemas? 
aqtiurad mousmineT meore mxares da daadastureT maTi 

naTqvami. mosmenis aucileblobaSi eWvi aravis epareba, magram kargi 
mosmena sakmaod rTuli saqmea, gansakuTrebiT ki, molaparakebis stresis 
fonze. mosmena saSualebas gaZlevT gaerkveT meore mxaris aRqmebSi, 
SeigrZnoT maTi emociebi da gaigoTU ris Tqmas cdiloben. aqtiuri 
mosmena dadebiTad moqmedebs ara mxolod Tqvens mier gagonilze, aramed 
maT mier naTqvamzec. TuU Tqven yuradRebiT mousmenT mosaubres da 
drodadro SeawyvetinebT sityvebiT: "swored gavige? Tqven ambobT, rom . . 
.…", meore mxare mixvdeba, rom maTi saubari ubralod drois gayvana da 
rutinuli procedura ar aris. maT kmayofilebas isic moutans, rom maT 
usmenen da maT naTqvams igeben. rogorc amboben, yvelaze iafad Rirebuli 
daTmoba, romelzec meore mxaresTan urTierTobaSi SegiZliaT waxvideT, 
maTTvis imis gagebinebaa, rom maTi naqvami gesmiT. 

kargi mosmenis standartuli xerxebi SemdegSi mdgomareobs: 
maqsimalurad yuradRebiT moismineT meore mxaris naTqvami; sTxoveT, rac 
SeiZleba zustad da garkveviT agixsnan, ras gulisxmoben; Tu azri 
bundovani an gaugebaria, sTxoveT, kidev erTxel gaimeoron. mosmenis 
dros miznad daisaxeT ar ifiqroT sapasuxo replikis Camoyalibebaze da 
isini iseTebad dainaxoT, rogoradac TviTon xedavenNTavs. gaiTaviseT 
maTi aRqmebi, maTi moTxovnilebebi da maTi problemebi. 

bevrs karg taqtikad miaCnia is, rom naklebi yuradReba miaqcios 
meore mxaris argumentebs da ar aRiaros meore mxaris Tvalsazrisis 
legitimuroba. Zlieri momlaparakebeli sworedac rom amis sapirispirod 
iqceva. TuU ar miiRebT imas, rasac meore mxare ambobs da ar uCvenebT, 
rom gesmiT maTi, isini ifiqreben, rom maTi naTqvami ubralod ver gaigeT. 
Tu amis Semdeg gansxvavebuli Tvalsazrisis gamoTqmas SeecdebiT, isini 
gadawyveten, rom Tqven isev ver xvdebiT ras gulisxmoben da TavisTvis 
ityvian: "me mas Cemi mosazrebebi gavuziare, magram axla is sul sxva 
rames ambobs, etyoba ver mixvda, ra vuTxari." Sedegad, Tqveni mosazrebis 
mosmenis nacvlad, isini imaze daiwyeben fiqrs, Tu rogor Camoayalibon 
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TavianTi argumenti ise, rom axla mainc gagagebinon rame. amitomac, 
aCveneT, rom gesmiT maTi. "minda davrwmunde, rom mesmis, ras ambobT. 
Tqveni TvalTaxedviT situacia Sendegnairad gamoiyureba . . . " 

rodesac maT naTqvams imeorebT, SeecadeT, maTi SexedulebiT 
dadebiTi formulireba mouZebnoT saTqmels da TvalsaCino gaxadoT maTi 
argumentebis siZliere. SegiZliaT meore mxares ase mimarToT: "Tqven 
sakmaod Zlieri argumentebi gaqvT. Sevecdebi avxsna. yvelaze did 
STabeWdilebas Cemze is axdens, rom... ." gageba ar niSnavs daTanxmebas. 
SeiZleba mSvenivrad gesmodeT meore mxaris naTqvami da amave dros 
absoluturad ar eTanxmebodeT mas. magram, Tu Tqven ver daarwmunebT 
meore mxares, rom gesmiT, Tu rogor xedaven isini situacias, SeiZleba 
Tqveni sakuTari Tvalsazrisic ver gaagebinoT. mas Semdeg, rac srulad 
warmoadgenT maT argumentebs, daubrundiT im problemebs, romlebsac maT 
winadadebaSi xedavT. TuU Tqven SeZlebT maTze ukeT warmoadginoT maTi 
argumentebi da Semdeg maTi usafuZvloba daamtkicoT, Tqven amiT 
mniSvnelovnad gazrdiT sakiTxis arsze konstruqciuli dialogis 
dawyebis Sanss da minimumamde daiyvanT imis saSiSroebas, rom meore mxare 
Tavisi naTqvamis vergagebaSi dagadanaSaulebT.  

ilaparakeT ise, rom Tqveni naTqvami gaigon. elaparakeT meore 
mxares. zogjer gvaviwydeba, rom molaparakeba debatebi ar aris; da arc 
sasamarTlo procesia. Tqven ar cdilobT romeliRac mesame mxaris 
darwmunebas. adamiani, romlis darwmunebasac cdilobT, Tqvens win zis. 
TuU molaparakeba aucileblad sasamarTlo process gvinda SevadaroT, 
maSin situacia yvelaze metad ori mosamarTlis saubars waagavs - 
saubars imaze, Tu rogor unda gadawydes sasamarTlo dava. SeecadeT am 
rolSi warmoidginoT Tavi da meore mxares ise moeqceT, rogorc Tqvens 
kolega mosamarTles, visTan erTadac erTiani azris SemuSavebas 
cdilobT. aseT konteqstSi aSkarad miuReblad da aradamajereblad 
gamoiyureba meore mxaris dadanaSauleba, lanZRva da xmis aweva. amis 
nacvlad sjobs Riad aRiaroT, rom meore mxare situacias 
gansxvavebulad xedavs da ecadoT ise imoqmedoT, rogorc saerTo 
problemis mqone adamianebs Seefereba.  

imisaTvis, rom SeamciroT presis, garSemo myofi adamianebisa da 
mesame mxaris xelisSemSleli gavlena, saWiroa meore mxaresTan piradi 
da konfidencialuri kavSiri daamyaroT. komunikaciis gaumjobeseba 
SexvedrebSi monawile adamianTa ricxvis SemcirebiTac SeiZleba. 1954 
wels qalaq triestis Taobaze iugoslavias, did britaneTsa da aSS-s 
Soris gamarTul molaparakebebSi progresis miRweva mxolod maSin gaxda 
SesaZlebeli, roca molaparakebis samma ZiriTadma monawilem Tavisi 
mravaricxovani delegaciebi miatova da kerZoO saxlSi araformalurad 
daiwyo Sexvedra. namdvilad Rirs dafiqreba imaze, rom vudro vilsonis 
mowodeba «Riad miRweuli Ria SeTanxmebebi» SevcvaloT mowodebiT  
«kerZod miRweuli Ria SeTanxmebebi». imisda miuxedavad, TuU ramdeni 
adamiani monawileobs molaparakebaSi, mniSvnelovani gadawyvetilebebi, 
rogorc wesi, maSin miiReba, rodesac oTaxSi orze meti adamiani ar zis.  

isaubreT sakuTar Tavze, da ara maTze.  xSirad molaparakebis 
dros TiToeuli mxare dawvrilebiT ganixilavs da gmobs meore mxaris 
zraxvebsa da motivebs. arada, ufro damajerebelia problemis aRwera ara 
meore mxaris qmedebisa da am qmedebis mizezebis TvalTaxedviT, aramed 
Tqvenze misi zemoqmedebis TvalTaxedviT: "me cud mdgomareobaSi 
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aRmovCndi", da ara "Tqven piroba daarRvieT."  "Cven diskriminirebulad 
vgrZnobT Tavs", da ara "Tqven rasisti xarT." TuU Tqven maT Sesaxeb iseT 
gancxadebas gaakeTebT, romelic maTi azriT simarTles ar Seesabameba, 
isini Tqven sityvebs an uyuradRebod datoveben, an gabrazdebian; isini 
Tqvens problemaze dafiqrebas ar moindomeben, magram maT Zalian 
gauWirdebaT sakamaTo gaxadon Tqveni gancxadeba imis Sesaxeb, Tu ras 
grZnobT. am gziT Tqven zustad imave informacias miawvdiT, magram 
amjerad, sapasuxo TavdacviTi reaqciis provocirebis gareSe - reaqciisa, 
romelic xels SeuSlida meore mxares am informaciis adekvatur aRqmaSi.   

Tavi SeikaveT umizno laparakisgan. zogjer problema 
arasakmarisi komunikacia ki ar aris, aramed, piriqiT, misi siWarbe. roca 
mxareebi brazoben da uWirT erTmaneTis gageba, zogierTi mosazreba 
sjobs sulac ar gamoTqvaT. aris SemTxvevebi, rodesac Ria saubari imaze, 
Tu ramdenad moqnilia Tqveni pozicia ki ar aiolebs, aramed, piriqiT, 
arTulebs SeTanxmebis miRwevas. Tu Tqven gamagebinebT, rom 80,000 
dolarad gayidiT saxls mas Semdeg, rac me vTqvi, rom 90,000 dolaris 
gadamxdeli var, SeiZleba morigeba ufro gagviWirdes, vidre im 
SemTxvevaSi, araferi rom ar geTqvaT. aqedan morali: vidre mniSvnelovan 
gancxadebas gaakeTebdeT, zustad gaarkvieT, Tu ra informaciis miwodeba 
an gageba gsurT da ra mizans unda emsaxurebodes es informacia.  

 
 
 
yvelaze ukeTes Sedegs prevencia iZleva 

umetes SemTxvevebSi aRqmis, emociisa da komunikaciis problemebis 
mogvarebis zemoaRwerili xerxebis gamoyeneba sakmaod karg Sedegs 
iZleva. magram, yvelafers mainc is ajobebs, rom adamianTa problemis 
mogvareba manamde daiwyoT, vidre es problema adamianTa problemad 
iqceva. es imas niSnavs, rom meore mxaresTan iseTi piradi da 
organizaciuli urTierTobebi unda CamoayaliboT, rom adamianebi, 
rogorc erT, ise meore mxares, molaparakebis «dartymebisgan» daculi 
aRmoCndnen. es aseve gulisxmobs molaparakebis TamaSis ise agebas, rom 
arsebiTi problema gaimijnos urTierTobisgan, da adamianTa ego daculi 
iyos arsebiTi xasiaTis diskusiebSi CarTvisgan.  

aageT samuSao urTierTobebi. pirad nacnobobas meore mxaresTan 
marTlac didi mniSvneloba aqvs. bevrad ufro iolia, demonuri zraxvebi 
"meore mxared" wodebul ucnob abstraqcias miaweroT, vidre adamians, 
romelsac piradad icnobT. klaselTan, kolegasTan, megobarTan, Tundac 
megobris megobarTan urTierToba sakmaod gansxvavdeba ucnobTan 
urTierTobisgan. rac ufro swrafad aqcevT ucxos nacnobad, miT metia 
imis albaToba, rom molaparakeba iolad Caivlis. aseT dros ufro 
advilia imis gageba, Tu Uras warmoadgens esa Tu is pirovneba; arsebobs 
ndobis safuZveli, romelsac rTuli molaparakebis dros daeyrdnobiT; 
arsebobs komunikaciis mSvidi, nacnobi wesebi; ufro iolia daZabulobis 
ganmuxtva xumrobiT, an Temidan araformaluri gadaxveviT. 

amgvari urTierTobebis Camoyalibebaze molaparakebis dawyebamde 
unda izrunoT. gaicaniT meore mxare da gaarkvieT, ra moswonT da ra ar 
moswonT. scadeT araoficialur garemoSi SexvdeT. SeecadeT Sexvedraze 
molaparakebis dawyebamde cota xniT adre mixvideT da meore mxares 
megobrulad gaesaubroT. igive gaakeTeT molaparakebis dasrulebis 
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Semdegac. benJamen franklinis sayvareli xerxi iyo mowinaaRmdegisgan 
raime wignis Txoveba. nebismieri pirovneba amiT Zalzed kmayofili 
rCeboda, radganac siamovnebda, rom franklini misgan davalebuli iyo. 

daupirispirdiT problemas, da ara adamianebs. Tu 
momlaparakeblebi erTmaneTSi pirovnulad dapirispirebul 
mowinaaRmdegeebs xedaven, maTi urTierTobis gamijvna arsebiTi 
problemisagan Zalian rTuli xdeba. aseT dros erTi momlaparakeblis 
nebismieri gamonaTqvami problemis Sesaxeb ise gamoiyureba, rogorc 
piradad meore momlaparakeblis misamarTiT gamoTqmuli replika da am 
ukanasknelis mierac swored aseTad aRiqmeba. mxareebi Tavs icaven, 
reaqtiul taqtikas mimarTaven da srul ignorirebas uweven erTmaneTis 
legitimur interesebs.  

mxareebs Soris urTirTobis gaazrebis bevrad ufro efeqtiani gza 
is gaxlavT, rom mxareebi gverdi-gverd momuSave partniorebad 
warmoidginoT – partniorebad, romlebic erToblivad cdiloben 
urTierTxelsayreli, samarTliani SeTanxmebis SemuSavebas. 

msgavsad qariSxals gadarCenili ori mezRvaurisa, romelic navs 
aris mindobili da sakvebisa da sxva saxis resursebis mwir maragze 
davobs, SesaZloa, Tavidan momlaparakeblebic erTamaneTs metoqeebad 
aRiqvamdnen. TiToeuls SeiZleba miaCndes, rom meore mxare mxolod xels 
uSlis miznis miRwevaSi. magram, imisTvis, rom gadarCnen,  mezRvaurebma 
obieqturi problema adamianebisgan unda gamijnon. dasawyisSi maT 
SeiZleba gaarkvion erTmaneTis moTxovnilebebi CrdilTan, 
medikamentebTan, wyalTan da sakvebTan mimarTebaSi. ufro metic, maT, 
SesaZloa, am moTxovnilebebis dakmayofileba saerTo problemad 
warmoidginon (sxva saerTo problemebis msgavsad, rogoricaa morigeoba, 
wvimis wylis Segroveba da navis napirze gayvana). TuU mezRvaurebi 
erTmaneTs saerTo problemis dasaZlevad mxardamxar momuSave 
adamianebad ganixilaven, isini ukeT SeZleben TavianTi konfliqturi 
interesebis Serigebas da saerTo interesebis dakmayofilebas. igive 
iTqmis momlaparakeblebzec. rogori rTulic ar unda iyos Cveni piradi 
urTierTobebi, Tqvenc da mec ufro iolad mivaRwevT Cveni interesebis 
mSvidobian Serigebas, Tu am amocanas saerToO problemad ganvixilavT da 
erToblivad SevecdebiT mis gadaWras. 

Tu gsurT daexmaroT meore mxares konfrontaciuli orientaciidan 
„gverdi-gverd“ orientaciaze gadasvlaSi, scadeT am sakiTxze  Riad 
esaubroT. "mismineT, Cven orive iuristebi [diplomatebi, biznesmenebi, 
ojaxis wevrebi da sxv.] varT. Tu ar SevecdebiT Tqveni interesebis 
dakmayofilebas, albaT, Zalian gagviWirdeba iseTi SeTanxmebis miRweva, 
romelic Cems interesebsac daakmayofilebs, da piriqiT. modiT, erTad 
vifiqroT imaze, TuU rogor davikmayofiloT Cveni erToblivi 
interesebi". an kidev, scadeT mimdinare molaparakebas ise miudgeT, 
rogorc erTmaneTis gverdi-gverd muSaobis process, da Tqveni qmedebiT 
maTac moandomeT am procesSi CarTva. 

kargi iqneba, Tu magidis erT mxares dasxdebiT da win daidebT 
kontraqts, rukas, cariel qaRalds an raime sxva sagans, romelic Tqvens 
problemas asaxavs. sasurvelia, rom am droisTvis ukve Seqmnili gqondeT 
urTierTndobis safuZveli. magram, rac ar unda meryevi da arasaimedo 
iyos Tqveni urTierTobebi, mainc SeecadeT molaparakeba ise warmarToT, 
rogorc gverdi-gverd muSaobis procesi, roca Tqven da meore mxare – 
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Tqveni gansxvavebuli interesebiT, aRqmebiT da emociuri ganwyobiT – 
erToblivad cdilobT saerTo miznis miRwevas. U  

adamianebis gamijnva problemisagan ar aris erTjeradi aqti, 
romelsac erTxel CaatarebT da daiviwyebT; am problemaze gamudmebiT 
unda imuSavoT. mTavari am dros is aris, rom adamianebSi cocxali 
arsebebi dainaxoT, xolo problemaSi - misi arsi. Tu rogor unda 
moaxerxoT es, momdevno sam TavSi mogiTxrobT.  
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moaxdineT koncentrireba interesebze, da ara      

poziciebze 
 

 
 
 
 
biblioTekaSi orma adamianma waiCxuba. erTs surs, rom fanjara Ria 

iyos, meore ki moiTxovs, rom is daxuruli iyos. isini gauTaveblad 
kamaToben imaze, Tu rogor unda gaaRon fanjara: odnav gamoaRon, 
naxevrad Tu sami meoTxediT. verafriT ver xerxdeba iseTi gadawyvetis 
moZebna, romelic orives daakmayofilebs.  

Semodis biblioTekari. is ekiTxeba pirvel mokamaTes, Tu risTvis 
sWirdeba fanjris gaReba: “imisTvis, rom sufTa haeri Semovides.” is 
ekiTxeba meores, Tu risTvis sWirdeba fanjris daxurva: “orpir qarze 
rom ar vijde.” biblioTekari gadis mezobel oTaxSi da bolomde aRebs 
fanjaras. oTaxSi sufTa haeric Semodis, da orpiri qaric ar Cndeba.  

gonivruli gadawyvetis misaRwevad SeajereT interesebi, da ara poziciebi. 

es ambavi tipiuria mravali molaparakebisTvis. imis gamo, rom 
mxareebi problemas poziciebis konfliqtad ganixilaven, da imis gamo, 
rom maTi mizani raime poziciaze SeTanxmebaa, isini, bunebrivia, 
poziciebze fiqroben da saubroben. Sedegad ki, xSirad CixSi eqcevian. 

biblioTekari ver SeimuSavebda problemis im gadawyvetas, romelic 
mxareebs SesTavaza, mas rom mxolod mokamaTeebis gacxadebul 
poziciebze efiqra (Ria fanjara – daxuruli fanjara). amis nacvlad man 
maTi Zireuli, gaucxadebeli interesebi gaarkvia (sufTa haeri – orpiri 
qaris SiSi). am gansxvavebas poziciebsa da interesebs Soris gadamwyveti 
mniSvneloba aqvs. 

interesebi gansazRvravs problemas. molaparakebisas mTavari problema 
konfliqtur poziciebSi ki ar mdgomareobs, aramed mxareebis 
dapirispirebul moTxovnilebebSi, survilebSi, sazrunavsa da SiSSi. 
momlaparakeblebma SeiZleba ganacxadon: 

„me vcdilob SevaCerebino mas mSenebloba am teritoriaze.“ 
an “Cven winaaRmdegi varT. is saxlisTvis 100,000 dolars iTxovs. me 

95,000-ze mets ar gadavixdi.” 
magram siRrmiseul doneze problema SemdegSi mdgomareobs: 
„mas fulis gakeTeba unda, me ki - simSvide da siwynare.“ 
an „mas sul cota 100,00 sWirdeba, rom Tavis yofil cols 

mourigdes. me Cems ojaxs davpirdi, rom saxlSi 95,000 dolarze mets ar 
gadavixdi.” 

amgvari survilebi da sazrunavi interesebs warmoadgens. interesebi 
adamianebs motivacias uqmnis; iteresebi Cumi mamoZravebeli Zalaa 
xmauriani poziciebis ukan. Tqveni pozicia is aris, rac gadawyviteT. 
Tqveni interesebi is aris, ramac es gadawyvetileba migaRebinaT. 

egvipte-israelis samSvidobo xelSekruleba, romlis “Savi” 
varianti 1978 wels kemp-devidSi SemuSavda, saukeTeso ilustraciaa imisa, 
Tu ra didi mniSvneloba aqvs poziciebis ukan “gadaxedvas”. 1967 wlis 
eqvsdRiani omis Sedegad israelma sinais naxevarkunZuli daikava. 
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rodesac 1978 wels samSvidobo SeTamxmebis miRwevis mizniT egvipte da 
israeli molaparakebaTa magidas miusxdnen, maTi poziciebi absoluturad 
SeuTavsebeli iyo. israeli acxadebda, rom sinais nawili mas unda 
darCenoda, egvipte ki moiTxovda, rom sinais mTeli teritoria mas 
dabruneboda. momlaparakeblebi gauTaveblad xazavdnen rukebs da 
dahqondaT maTze egviptesa da israels Soris sinais gamyofi SesaZlo 
sazRvrebi. magram, aseTi kompromisi egviptisTvis absoluturad 
miuRebeli iyo. aseve miuRebeli iyo israelisTvis im mdgomareobis 
aRdgena, rogorSic is 1967 wlis omamde imyofeboda.  

yuradRebis gadatanam poziciebidan interesebze saSualeba misca 
mxareebs gadaeWraT es problema. israelis interess usafrTxoeba 
warmoadgenda; mas ar surda mis sazRvarze ganlagebuli da sazRvris 
gadmokveTisTvis gamzadebuli egvipturi tankebis mudmivi safrTxis qveS 
yofna. egviptis interess suvereniteti warmoadgenda; sinai faraonebis 
droidan egviptis nawili iyo. berZnebis, romaelebis, Turqebis, 
frangebisa da britanelebis saukunovani batonobis Semdeg egviptem 
rogorc iqna sruli suvereniteti aRadgina am teritoriaze da ar 
apirebda mis daTmobas kidev erTi ucxoeli dampyroblisTvis. 

egviptis prezidenti sadaTi da israelis premier-ministri begini 
SeTanxmdnen gegmaze, romlis mixedviTac sinai mTlianad egviptis 
suverenitets daeqvemdebareboda, israeli ki, sakmaod didi teritoriis 
demilitarizaciis gziT usafrTxoebis  garantias miiRebda. egviptis 
droSa sinais mTel teritoriaze ifrialebda, magram egvipturi tankebi 
israelis siaxloves aRar gamoCndeboda. 

is, rom interesebis Serigeba ufro iolia, vidre poziciebisa, ori 
mizeziT aixsneba. pirveli, yoveli interesis dakmayofileba Cveulebriv 
ramdenime sxvadasxva poziciiT SeiZleba. ubralod, adamianebi, rogorc 
wesi, yvelaze TvalsaCino pozicias irCeven – iseTs, rogoric, magaliTad, 
israelma airCia, roca ganacxada, rom sinais nawilis SenarCunebas 
apirebda. Tu dapirispirebuli poziciis ukan ‘motivatori” interesis 
danaxvas SeecdebiT, Tqven SeiZleba sxva, alternatiuli pozicia 
aRmoaCinoT, romelic ara mxolod Tqvens, aramed meore mxaris 
interesebsac daakmayofilebs. sinais SemTxvevaSi aseT alternativad 
demilitarizacia iqca. 

interesebis Serigeba poziciebs Soris kompromisis Ziebaze ukeTes 
Sedegs imis gamoc iZleva, rom dapirispirebuli poziciebis ukan 
konfliqturi interesebis garda bevri sxva interesic imaleba.E 

dapirispirebuli poziciebis ukan saerTo da SeTavsebadi iteresebi imaleba. 
im faqtma, rom meore mxaris poziciebi Cvens poziciebs upirispirdeba, 
SeiZleba gvafiqrebinos, rom maTi interesebi aseve unda 
upirispirdebodes Cvens interesebs. Tu Cven dainteresebuli varT imaSi, 
rom Tavi davicvaT, maT Cvenze Tavdasxma unda undodeT. Tu Cven 
dainteresebuli varT qiris SemcirebaSi, isini dainteresebuli unda 
iyvnen mis gazrdaSi.  magram, Zireuli interesebis yuradRebiT Seswavla 
gviCvenebs, rom mxareebs bevrad ufro meti saerTo an SeTavsebadi 
interesi aqvT, vidre dapirispirebuli.  

ganvixiloT, magaliTad, ra saerTo interesebi SeiZleba hqondeT 
binis potenciur damqiravebelsa da saxlis mepatrones: 
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1. orive dainterebulia stabilobaSi. saxlis mepatrones sWirdeba 
stabiluri damqiravebeli; damqiravebels sWirdeba mudmivi 
misamarTi. 

2. orive dainteresebulia, rom bina kargad iyos movlili. 
damqiravebeli am binaSi cxovrebas apirebs; mepatrones surs 
gazardos binis Rirebuleba da Senobis reputacia. 

3. orive dainteresebulia keTil urTierTobebSi. mepatrones sWirdeba 
damqiravebeli, romelic droulad gadaixdis qiras; damqiravebels 
sWirdeba yuradRebiani mepatrone, romelic droulad Caatarebs 
aucilebel saremonto samuSaoebs. 

 
maT iseTi interesebic eqnebaT, romlebic ar aris dapirispirebuli, 
magram, gansxvavebulia. magaliTad: 
 

1. damqiravebels SeiZleba ar surdes Sexeba hqondes axal saRebavTan, 
radgan is saRebavis mimarT alergiulia. mepatrones ar endomeba 
gadaixados fuli yvela sxva binis gadaRebvaSi. 

2. mepatrones SeiZleba surdes usafrTxod igrZnos Tavi; is SeiZleba 
dainteresebuli iyos imaSi, rom damqiravebelma pirveli Tvis qira 
xvalamde gadaixados. damqiraveblisTvis, romelmac icis rom bina 
kargia, SeiZleba aranairi mniSvneloba ar hqondes imas, Tu rodis 
gadaixdis fuls, xval Tu mogvianebiT. 

 
am saerTo da gansxvavebuli interesebis fonze qiris Semcirebisa 

da gazrdis dapirispirebuli interesebi ufro advilad mosagvarebeli 
Cans. SesaZloa, saerTo interesebis safuZvelze mxareebi ijaris ufro 
xangZliv  vadaze SeTanxmdnen, gainawilon binis remontis xarjebi da 
keTili urTierTobebis SenarCunebis mizniT Seecadon maqsimalurad 
gaiTvaliswinon erTmaneTis survilebi. gansxvavebuli interesebis 
Serigeba Semdegnairad SeiZleba moxdes: damqiravebelma qira xvalve 
gadaixados, mepatronem ki, bina damqiraveblis mier nayidi saRebaviT 
gadaRebos. amis Semdeg, SesaTanxmebeli mxolod qiris odenoba darCeba. 
mas ki, binebis gaqiravebis bazari sakmaod zustad gansazRvravs. 

SeTanxmeba xSirad swored imitom xdeba SesaZlebeli, rom mxareTa 
interesebi gansxvavebulia. fuli da fexsacmeli SeiZleba Tqvenc 
gWirdebodeT da fexsacmlis gamyidvelsac. magram, is ufro metad 
ormocdaaTi dolariT aris dainteresebuli, vidre fexsacmliT. Tqven 
sapirispiro mdgomareobaSi imyofebiT: Tqven ufro metad fexsacmelSi 
xarT dainteresebuli, vidre ormocdaaT dolarSi. swored amitomac 
axerxebT masTan morigebas. saerTo da gansxvavebuli, magram, SeTavsebadi 
interesebi is agurebia, romliTac gonivruli SeTanxmeba aigeba.  

 
 

 
rogor unda gamoavlinoT interesebi? 

poziciebis ukan interesebis danaxvis mniSvneloba savsebiT 
naTelia. naklebad naTelia is, Tu rogor unda mivaRwioT am mizans. 
pozicia, rogorc wesi, aSkara da konkretulia, mis ukan mdgomi 
interesebi ki - gamouTqmeli, Znelad xelSesaxebi da xSirad, 
araTanmimdevruli. rogor unda gamoavlinoT molaparakebaSi “monawile”  
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interesebi, da amasTan isic ar daiviwyoT, rom maTi interesebis gageba, 
sul cota, iseve mniSvnelovania, rogorc Tqveni sakuTarisa. 

ikiTxeT “ratom?” erT-erTi ZiriTadi midgoma meore mxaris “tyavSi 
CaZromaa”. gaanalizeT meore mxaris TiToeuli pozicia da hkiTxeT Tqvens 
Tavs - “ratom?” ratom urCevnia, magaliTad, Tqveni saxlis patrons 
xuTwlian saijaro xelSekrulebaSi qiris odenobis yovel wels Tavidan 
dafiqsireba? pasuxi - “imitom, rom mzardi xarjebisgan daicvas Tavi.” -  
SesaZloa, mis erT-erT interess asaxavdes. SegiZliaT es kiTxva TviT 
saxlis patronsac dausvaT. Tu amis gakeTebas gadawyvetT, garkveviT 
gaagebineT, rom poziciis gamarTlebas ki ar sTxovT, aramed im 
moTxovnilebebis, imedebis, SiSis da survilebis garkvevas cdilobT, 
romelTac es pozicia emsaxureba. “batono jons, ra aris is ZiriTadi 
problema, ris gamoc ar gsurT saijaro xelSekruleba sam welze meti 
droiT gaaformoT?” 

ikiTxeT “ratom ara?”. dafiqrdiT maT arCevanze. interesebis gamovlenis 
erT-erTi yvelaze qmediTi xerxi imaSi mdgomareobs, rom gaarkvioT, Tu 
ra aris is mTavari gadawyvetileba, romlis miRebasac, meore mxaris 
azriT, Tqven maTgan iTxovT, da amis Semdeg hkiTxoT Tqvens Tavs, ratom 
ar iRebs meore mxare am gadawyvetilebas. meore mxaris ra interesebi 
uSlis amas xels? Tu gsurT meore mxares azri SeacvlevinoT, imiT unda 
daiwyoT, rom gaarkvioT, amJamad ra azrebi utrialebT TavSi.  

ganvixiloT, magaliTad, 1980 wels TeiranSi iraneli studentebis 
mier mZevlad ayvanili ormosdaTormeti amerikeli diplomatisa da 
saelCos TanamSromlis ganTavisuflebis mizniT aSS-sa da irans Soris 
gamarTuli molaparakebebi. miuxedavad imisa, rom am davis gadawyvetas 
uamravi dabrkoleba uSlida xels, problemis gaSuqeba studentTa erTi 
tipiuri lideris arCevanis ubralo gaanalizebiTac SeiZleba.  aSS-s 
moTxovna mkafio da araorazrovani iyo: “gaaTavisufleT mZevlebi.” 
TiTqmis mTeli 1980 wlis manZilze studentTa lideris arCevani 
daaxloebiT ase gamoiyureboda: 

 
 

1980 wlis gazafxulis mdgomareobiT 
 

arCevani mocemuli momentisTvis. pirovneba: iraneli studenti lideri 
kiTxva: “unda vecado Tu ara amerikeli mZevlebis dauyovnebliv 
ganTavisuflebas?” 

 

Tu vityvi “ki” –s 

3. – vuRalateb revolucias. 

4. – gamakritikeben, rogorc 
proamerikels. 

5. – sxvebi SeiZleba ar dameTanxmon; 
Tu sxvebi dameTanxmebian da 
mZevlebs gavanTavisuflebT, maSin: 

 

 

Tu vityvi “ara” –s 

+ revoluciis erTguli 
davrCebi. 

+ Semaqeben, rogorc islamis 
damcvels. 

+ erTianobas SevinarCunebT. 
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6. – irani sisustes gamoavlens. 

7. – Cven davuTmobT aSS-s. 

8. – Cven verafers ver miviRebT (Tu 
ar iqneba Sahi, ar iqneba fuli). 

 

 

9. – Cven ar gvecodineba ras 
moimoqmedebs aSS. 

 

 

 

 

magram: 

+ aris Sansi, rom ekonomikuri 
sanqciebi Sewydeba 

+ Cveni urTierTobebi sxva 
qveynebTan, gansakuTrebiT ki, 
evropul qveynebTan, SeiZleba 
gaumjobesdes. 

 

 

+ Cven fantastiuri 
SesaZlebloba mogvecema televiziis 
saSualebiT mTels msoflios 
gavagebinoT Cveni problemebi.  

 

+ irani Tavis siZlieres 
aCvenebs. 

+ Cven ar davuTmobT aSS-s. 

+ Cven Sansi gvaqvs, raRac 
mainc miviRoT (ukidures 
SemTxvevaSi Cvens fuls mainc 
davibrunebT). 

 

+ mZevlebma SeiZleba 
dagvicvan aSS-s Carevisgan.  

 

 

 

 

magram: 

- ekonomikuri sanqciebi 
ueWvelad gagrZeldeba 

- Cveni urTierTobebi sxva 
qveynebTan, gansakuTrebiT ki, 
evropul qveynebTan, gauarasdeba. 

- inflacia da ekonomikuri 
problemebi gagrZeldeba. 

- ar aris gamoricxuli, rom 
aSS samxedro aqcias Caatarebs 
(magram wamebulis sikvdili 
yvelaze didebuli sikvdilia). 

 

 

miuxedavad amisa: 

+ aSS-m SeiZleba Semdgomi 
valdebulebebi aiRos Cvens 
fulTan, Cvens saqmeebSi 
CaurevlobasTan, sanqciebis 
SewyvetasTan da sxva sakiTxebTan 
dakavSirebiT. 
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+ Cven yovelTvis SevZlebT 
mZevlebi mogvianebiT 
gavaTavisufloT.  

 
 
Tu tipiuri studenti lideris arCevani daaxloebiT ase 

gamoiyureboda, savsebiT gasagebia, Tu ratom akavebdnen studentebi 
mZevlebs ase didxans.  rogori sastiki da arakanonieric ar unda 
yofiliyo mZevlebis ayvanis aqcia, mas Semdeg, rac mZevlebi studentTa 
xelSi aRmoCdnen, am mdgomareobis dRidan dRemde  SenarCuneba da 
mZevlebis ganTavisuflebisTvis ufro xelsayreli drois lodini sulac 
ar iyo iracionaluri saqcieli. 

roca meore mxaris arCevanze fiqrobT, pirvel rigSi am kiTxvas 
gaeciT pasuxi: “vis gadawyvetilebaze msurs gavlenis moxdena?“ amis 
Semdeg gaarkvieT, ra aris is gadawyvetileba, romlis miRebasac, meore 
mxaris azriT, Tqven maTgan iTxovT. Tu Tqven TviTon ar iciT, rogor 
warmoudgeniaT maT is, rasac maTgan iTxoven, maSin es SeiZleba arc MmaT 
icodnen. marto es aris sakmarisi imis asaxsnelad, Tu ratom ar iReben 
isini TqvenTvis sasurvel gadawyvetilebas. 

amis Semdeg, meore mxaris TvalTaxedviT gaanalizeT Sedegebi, 
romelsac TqvenTvis sasurveli gadawyvetilebis miReba an armiReba 
gamoiRebs. amaSi Semdegi kiTxvebi dagexmarebaT: 

 
gavlena Cems interesebze 

- davkargav Tu SeviZen politikur mxardaWeras? 
- gamakritikeben Tu Semaqeben kolegebi? 

 
gavlena jgufis interesebze 

- ra moklevadian Sedegebs miviRebT? ra grZelvadian Sedegebs 
miviRebT? 

- ra ekonomikur (politikur, samarTlebriv, fsiqologiur, 
samxedro da sxv.) Sedegebs miviRebT? 

- rogor imoqmedebs es gadawyvetileba gareSe mxardamWerebze 
da sazogadoebriv azrze? 

- rogori precedenti Seiqmneba _ kargi Tu cudi? 
- xom ar SeuSlis xels am gadawyvetilebis miReba raime 

ukeTesis gakeTebas? 
- eTanxmeba Tu ara es moqmedeba Cvens principebs? aris is 

“swori”? 
- Tu damWirda, SevZleb amis mogvianebiT gakeTebas?  

 
aseT dros gansakuTrebul sizusteze zrunva Secdoma iqneba. 

iSviaTad Tu SexvdebiT gadawyvetilebis mimReb pirs, romelic Camowers 
da awon-dawonis Yyvela plussa da minuss. Tqven adamianur arCevanSi 
garkvevas cdelobT, da ara maTematikuri gamoTvlebis Catarebas. 

gaiTvaliswineT, rom TiToeul mxares mravalgvari interesebi aqvs. 
TiTqmis yvela molaparakebaSi TiToeul mxares bevri interesi aqvs, da 
ara erTi. rogorc binis damqiravebeli, Tqven, magaliTad, SeiZleba 
dainteresebuli iyoT kargi saijaro xelSekrulebiT, am xelSekrulebis 
swrafad da dauZabavad miRweviT da saxlis mepatronesTan keTili 
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urTierTobebis SenarCunebiT.  Tqven aseve daiteresebuli iqnebiT ara 
marto imiT, rom gavlena moaxdinoT xelSekrulebaze, aramed imiTac, rom 
ganaxorcieloT es SeTanxmeba. amasTan, Tqven erTdroulad Tqveni 
damoukidebeli da saerTo interesebis dakmayofilebaze izrunebT.  

samolaparakebo situaciis diagnozirebisas adamianebi xSirad 
uSveben erT Secdomas: isini Tvlian, rom meore mxaris yvela 
warmomadgenels erTi da igive interesebi aqvs. sinamdvileSi es TiTqmis 
arasodes ar xdeba ase. vietnamis omis dros prezidenti jonsoni erT 
“grovad” aerTianebda CrdiloeTi vietnamis mTavrobis yvela 
warmomadgenels, vietkongelebs samxreTSi da maT sabWoTa da Cinel 
mrCevlebs, daYyvelas erTi saxeliT moixseniebda - “is”. mterma unda 
icodes, rom misi moqmedeba dausjeli ar darCeba. man unda iswavlos, rom 
agresia Sedegs ver moutans.” udavod Zalian gagiWirdebaT aseT “mas” (an 
Tundac “maT”) raimeze daTanxmeba moandomoT, Tu is ver mogixerxebiaT, 
rom procesSi CarTuli sxvadasxva adamianisa da jgufis gansxvavebul 
interesebSi gaerkveT. 

molaparakebis ganxilva, rogorc or adamians Soris mimdinare 
ormxrivi urTierTobisa, SeiZleba bevri TvalsazrisiT sasargeblo 
aRmoCndes, magram aman xeli ar unda SegiSaloT sxva adamianebis, sxva 
mxareebisa da sxva gavlenebis arsebobis gaTvaliswinebaSi. erT-erTi 
saxelfaso molaparakebis dros beisbolis gundis mTavari menejeri 
daJinebiT imeorebda, rom 550,000 dolaris gadaxda erTi konkretuli 
moTamaSisTvis metismeti iyo, Tumca sxva gundebi msgavsi monacemebis sxva 
moTamaSeebs igive an met Tanxasac uxdidnen. faqtiurad, menejeric 
grZnobda, rom misi pozicia dausabuTebeli iyo, magram mas mkacri 
instruqcia hqonda miRebuli klubis mflobelebisgan mtkiced mdgariyo 
Tavisaze da ar aexsna mizezebi, radgan isini finansur sirTuleebs 
ganicdidnen da ar surdaT, rom amis Sesaxeb vinmes codnoda. 

imisgan damoukideblad, Tu vin dgas momlaparakeblis ukan - 
damqiravebeli, klienti, qveSemdgomi, kolega, ojaxi Tu coli - es is 
adamianebi arian, romelTa interesebis mimarTac momlaparakebeli 
gansakuTrebiT mgrZnobiarea. momlaparakeblis interesebSi garkveva 
niSnavs yvela im gansxvavebul interesSi garkvevas, romlis 
gaTvaliswinebac mas uxdeba. 

yvelaze Zlieri interesebi ZiriTadi adamianuri moTxovnilebebia. 
gacxadebuli poziciis ukan Zireuli interesebis Ziebis dros ecadeT 
iseTi siRrmiseuli interesebi gamoavlinoT, romlebic yvela adamianis 
qcevas gansazRvravs.  Tu aseTi interesebis dakmayofilebas moaxerxebT, 
Tqven erTdroulad imis Sanssac gazrdiT, rom SeTanxmeba miiRweva da 
imisasac, rom meore mxare am SeTanxmebas Seasrulebs. ZiriTad adamianur 
moTxovnilebSi Sedis: 

 
- usafrTxoeba 
- ekonomikuri keTildReoba 
- kuTvnilebis gancda 
- aRiareba 
- kontroli sakuTar cxovrebaze 

 
miuxedavad maTi “ZiriTadobisa”, es moTxovnilebebi sakmaod xSirad 

mxedvelobidan gvrCeba. Zalian bevr molaparakebaSi Cven erTaderT 
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interesad fuls miviCnevT. arada, maSinac ki, roca molaparakeba 
monetaruli cifris garSemo warmoebs, rogorc, magaliTad, gayris 
xelSekrulebaSi alimentebis odenobis gansazRvrisas, realurad, bevrad 
ufro met faqtorTan gvaqvs saqme. ra unda sinamdvileSi cols, roca is 
alimentebis saxiT kviraSi 500 dolars moiTxovs? cxadia, is 
dainteresebulia ekonomikur keTildReobaSi, magram kidev raSi? 
SesaZloa, mas fuli imisTvis sWirdeba, rom fsiqologiurad daculad 
igrZnos Tavi. an iqneb, mas fuli aRiarebisTvis sWirdeba: imisTvis, rom 
igrZnos, rom samarTlianad eqcevian da Tanasworad ganixilaven. 
SesaZloa, qmars Zalian gauWirdes kviraSi 500 dolaris gadaxda; 
SesaZloa, colsac ar sWirdebodes amxela Tanxa. magram, nakleb Tanxaze 
is mxolod maSin daTanxmdeba, Tu misi usafrTxoebisa da aRiarebis 
moTxovnilebebi sxva saSualebebiT dakmayofildeba. 

is, rac marTalia calkeuli adamianebisTvis, marTalia adamianTa 
jgufebisa da qveynebisTvisac. Tu erT mxares miaCia, rom meore mxare maT 
ZiriTad adamianur moTxovnilebebs safrTxes uqmnis, molaparakebebSi 
mniSvnelovani progresi ver miiRweva. aSS-sa da meqsikas Soris 
molaparakebebSi aSS dainteresebuli iyo meqsikis bunebrivi gazi dabal 
fasad Seesyida. aSS energetikis mdivans miaCnda, rom es iyo molaparakeba 
fulis Sesaxeb, da man uari ganacxada daemtkicebina aSS navTobis 
konsorciumis mier meqsikelebTan SeTanxmebuli gazrdili fasi. imis 
gamo, rom meqsikelebs im dros sxva potenciuri myidveli ar hyavdaT, 
energetikis mdivanma gadawyvita, rom isini moTxovnilze ufro nakleb 
faszec daTanxmdebodnen. magram, meqsikelebi dainteresebuli iyvnen ara 
mxolod maRal fasSi, aramed, imaSic, rom maT pativiscemiT mopyrobodnen 
da Tanaswor partniorebad ganexilaT. aSS-s Qqmedeba meqsikis daSinebis 
kidev erT mcdelobad iqna aRqmuli; aman saSineli ukmayofileba 
gamoiwvia. gayidvis nacvlad meqsikis mTavrobam gazis dawva daiwyo, da 
dabal fasze yovelgvari SeTanxmeba politikurad SeuZlebeli gaxda.  

ganvixiloT meore magaliTi. CrdiloeT irlandiis momavali 
ganviTarebis Sesaxeb warmoebul molaparakebebSi monawile protestanti 
liderebi, rogorc wesi, ignorirebas uweven kaTolikeebis kuTvnilebisa 
da aRiarebis moTxovnilebebs, maT survils, rom aRiqvan da moepyran 
rogorc Tanasworebs. Tavis mxriv, kaTolikeebi nakleb yuradRebas 
aqceven protestantebis moTxovnilebas usafrTxod da daculad igrZnon 
Tavi. is, rom protestantebis SiSi “maT problemad” ganixileba, da ara 
legitimur sakiTxad, romelic yuradRebas saWiroebs, kidev ufro 
arTulebs molaparakebis process. 

SeadgineT sia. mxareebis interesebis daxarisxeba siis SedgeniT 
daiwyeT. es, erTis mxriv, interesebis damaxsovrebaSi dagexmarebT, meores 
mxriv ki, saSualebas mogcemT - axali informaciis mopovebis 
paralelurad – daazustoT Tqveni Sefasebebi da mniSvnelobis mixedviT 
daalagoT interesebi. SemdgomSi es sia SeiZleba interesebis 
dakmayofilebis gzebis SemuSavebaSic dagexmaroT. 

 
 
 
 
saubari interesebis Sesaxeb 
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molaparakebis mizani Tqveni interesebis dakmayofilebaa. am miznis 
miRwevis Sansi mniSvnelovnad gaizrdeba, Tu Tqvens interesebs meore 
mxares gaagebinebT. meore mxarem SeiZleba ar icodes raSi mdgomareobs 
Tqveni interesebi, Tqven ki ar icodeT raSi mdgomareobs maTi interesebi. 
SesaZloa, Tqven an meore mxare, an erTdroulad Tqvenc da isinic, ufro 
metad warsul wyenaze iyoT koncentrirebuli, vidre momaval 
problemebze. SeiZleba Tqven arc ki usmendeT erTmaneTs. rogor unda 
ganixiloT interesebi konstruqciulad, da amasTan ise, rom xist 
poziciebSi ar “CaiketoT”?  

Tu gsurT, rom meore mxarem Tqvens interesebs angariSi gauwios, 
auxseniT, raSi mdgomareobs es interesebi. moqalaqeTa jgufma, romelic 
ukmayofiloa maT teritoriaze mimdinare mSeneblobiT, Riad da garkveviT 
unda isaubros iseT sakiTxebze, rogoricaa bavSvebis usafrTxoebis 
dacva da Ramis saaTebSi siCumis uzrunvelyofa. avtorma, romelsac surs, 
rom Tavisi axali wignis tiraJis mniSvnelovani nawili ufasod 
daarigos, es sakiTxi gamomcemlTan unda ganixilos. avtoris msgavsad, 
gamomcemelic dainteresebulia wignis popularizaciaSi da SeiZleba 
avtors dabali fasi SesTavazos. 

“gaacocxleT” Tqveni interesebi. Tu Tqven eqimTan kuWis wylulis 
mwvave SeteviT midixarT, magram Tqvens mdgomareobas ise aRuwerT, 
rogorc kuWis sust tkivils, nu geqnebaT imedi, rom mkurnaloba Sedegs 
gamoiRebs. meore mxarisTvis imis gagebineba, Tu ramdenad mniSvnelovani 
da legitimuria Tqveni interesebi, Tqveni saqmea.  

ecadeT, zusti iyoT. konkretuli detalebi Tqvens naTqvams ara 
mxolod damajereblobas matebs, aramed meti zemoqmedebis unarsac sZens. 
magaliTad: “wina kviras erT-erTma Tqvenma satvirTo manqanam samjer 
kinaRam bavSvi imsxverpla. samSabaTs, daaxloebiT dilis cxris naxevarze 
is Tqveni wiTeli satvirTo manqana, xreSs rom ezideba, CrdiloeTis 
mimarTulebiT saaTSi ormoci milis siCqariT moZraobda. man Zlivs 
gadauxvia gzidan, rom Svidi wlis loreta jonsons ar dajaxeboda.” 

Tu Tqven, Tqvenis mxriv, ar uSvebT azrs, rom meore mxaris 
interesebi umniSvnelo da aralegitimuria, sruli ufleba gaqvT mtkiced 
ganacxadoT, rom Tqveni problemebic seriozuli da angariSgasawevia. 
meore mxarisTvis imis Txovna, rom “Segisworon, Tu cdebiT” gamoxatavs 
Tqvens mzadyofnas moisminoT maTi azri, da Tu isini arafers ar 
Segisworeben, es imis niSani iqneba, rom isini eTanxmebian situaciis 
Tqveneul aRweras.  

Tu gsurT, rom Tqvenma interesebma meore mxareze saTanado 
zemoqmedeba moaxdinos, izruneT Tqveni interesebis legitimurobis 
demonstrirebaze. ecadeT, ar SeuqmnaT meore mxares STabeWdileba, rom 
piradad maT utevT; agrZnobineT, rom TviT gansaxilveli problema 
iTxovs legitimur yuradRebas. ecadeT  daarwmunoT, rom Tqvens adgilas 
rom yofiliyvnen, zustad aseve igrZnobdnen Tavs. “gyavT Svilebi? rogor 
igrZnobdiT Tavs, Tqvens quCaze satvrTo manqanebi saaTSi ormoci milis 
siCqariT rom dagrialebdnen?” 

maTi interesebi problemis nawilad ganixileT. Cveulebriv, Cven imdenad 
dakavebuli varT sakuTar iteresebze fiqriT, rom ver vicliT sxvaTa 
interesebisTvis.  

adamianebi ukeT gismenen, roca ician, rom gesmiT maTi. maT miaCniaT, 
rom isini, visac maTi esmis, Wkvini da yuradRebiani adamianebi arian; 
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aseTi adamianebis mosazrebebi ki, udavod, mosmenis Rirsia. ase rom, Tu 
gsurT, rom meore mxarem Tqveni interesebi gaivaliswinos, daiwyeT imis 
demonstrirebiT, rom maT interesebs iTvaliswinebT. 

“rogorc mesmis, Tqveni, rogorc samSeneblo kompaniis, interesi 
imaSi mdgomareobs, rom samuSao umokles vadebSi da minimaluri 
xarjebiT SeasruloT, da amasTan, usafrTxoebaze mzrunveli da 
pasuxismgeblobis grZnobiT aRWurvili kompaniis reputacia SeinarCunoT. 
asea xom? raime sxva interesebic xom ar gaqvT?” 

imis demonstrirebis garda, rom gesmiT, Tu raSi mdgomareobs maTi 
interesebi, ecadeT daanaxoT, rom maTi interesebi im saerTo problemis 
nawilia, romlis gadawyvetasac cdilobT. es gansakuTrebiT advili 
gasakeTebelia, roca Tqven da meore mxares saerTo interesebi gaqvT: 
“yvela CvenTaganisTvis saSineleba iqneba, Tu Tqveni manqana bavSvs 
daejaxeba.” 

jer problemaze isaubreT, Semdeg ki - misi gadawyvetis gzebze. samSeneblo 
kompaniis warmomadgenels SeiZleba Semdegi sityvebiT mimarToT: “Cven 
migvaCia, rom uaxloes ormocdarva saaTSi mTels samSeneblo moedans 
Robe unda SemoavloT da dauyovnebliv dauwesoT satvirTo manqanebs 
TxuTmetmiliani siCqaris limiti ouk stritze samoZraod. exla agixsniT, 
ratom...” Tu Tqven marTlac ase moiqceviT, absoluturad darwmunebuli 
SeiZleba brZandebodeT, rom kompaniis warmomadgeneli Tqvens mizezebs 
yurs aRar daugdebs. man moismina Tqveni pozicia da exla misi 
sawinaamdego argumentebis momzadebiT aris dakavebuli. SeiZleba is 
Tqvenma tonma da sakuTriv winadadebam gaaRiziana. Sedegad, Tqveni 
argumentebi masze absoluturad ar imoqmedebs. 

Tu gsurT, rom mosaubrem Tqvens argumentebs yuri miugdos, saubari 
Tqveni interesebiTa da argumentebiT daiwyeT, daskvnebi an winadadebebi 
ki, bolosTvis SemoinaxeT. kompanias jer bavSvebis usafrTxoebasa da 
uZilo Rameebze esaubreT. aseT SemTxvevaSi isini yuradRebiT mogismenen, 
Tundac imisTvis, rom gaigon, rodis daasrulebT am sakiTze saubars. mas 
Semdeg, rac Tqvens saTqmels gaacnobT, isini ukeT SeZleben garkvevas 
Tqvens mizezebSi.  

iyureT win, da ara ukan. mosalodnelze bevrad ufro xSirad Cveni 
saqcieli ubralod sxva adamianis naTqvamze an moqmedebaze reagirebaa da 
sxva araferi. xSirad ori adamianis saubari molaparakebas waagavs, Tumca 
sinamdvileSi aseT mizans sulac ar isaxavs. mosaubreebi raRac sakiTxze 
ver Tanxmdebian  da saubari  ise mimdinareobs, TiTqos isini SeTaxmebis 
miRwevas cdilobdnen. sinamdvileSi ki, kamaTi ubralod ritualis 
Sesrulebis an drois gayvanis mizans emsaxureba. TiToeuli mxare 
cdilobs qulebi daiweros meoris xarjze an sabuTebi Seagrovos im 
Sexedulebebis gansamtkiceblad, romlebic meore mxareze adreve Seiqmna 
da romelTa Secvlasac ar apirebs. arc erTi mxare ar cdilobs 
SeTanxmebas miaRwios, an Tundac raime zemoqmedeba moaxdinos meoreze. 

Tu hkiTxavT or aseT adamians, raze kamaToben, pasuxi, didi 
albaTobiT, mizezs gamoavlens, da ara mizans. kamaTis monawileebi (qmari 
da coli, sawarmo da profkavSiri, ori kompania da sxv.) ufro met dros 
imaze reagirebas axarjaven, rac meore mxarem warsulSi Tqva an gaaakeTa, 
vidre sakuTari grZelvadiani interesebis dakmayofilebas. “isini ase ar 
unda meqceodnen. Tu maT hgoniaT, rom es SerCebaT, Zalian cdebian. Mme 
maT vaswavli Wkuas.” 
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kiTxvas “ratom?” ori gansxvavebuli mniSvneloba aqvs. erTi, mizezis 
ZiebaSi, warsulzea orientirebuli da Cvens qcevas wina movlenebiT 
determinirebul Sedegad ganixilavs. meore, miznis ZiebaSi, momavalzea 
orientirebuli da Cvens qcevas Cvensave Tavisufal nebaze damokidebul 
movlenad miiCnevs. imis gadasawyvetad, Tu rogor unda moviqceT, 
namdvilad ar Rirs Tavisufal nebasa da determinizms Soris 
filosifiur kamaTs CavuRrmavdeT. Cven an gvaqvs Tavisufali neba, an 
winaswarvea determinirebuli, rom ise moviqceviT, TiTqos es neba gvaqvs. 
orive SemTxvevaSi arCevans Cven vakeTebT. Cveni asarCevia, ukan gavixedavT, 
Tu win. 

Tqven Tqvens interesebs ukeT daikmayofilebT, Tu isaubrebT imaze, 
Tu sad gsurT mixvideT, da ara imaze, Tu saidan modixarT. imis nacvlad, 
rom meore mxares warsulze esaubroT _ wina kvartlis xarjebze 
(romlebic metismetad maRali iyo), gasuli kviris qmedebaze (romelic 
saTanado uflebamosilebis gareSe ganxorcielda), an guSindel 
warmodgenaze (romelmac molodini ver gaamarTla) – isaubreT imaze, rac 
momavalSi gsurT rom moxdes. imis nacvlad, rom mosTxovoT meore 
mxares Tavisi guSindeli saqcielis gamarTleba, hkiTxeT: “vin rogor 
unda moiqces xval?” 

iyaviT konkretuli, magram moqnili. molaparakebebis dros sasurvelia 
icodeT saiT midixarT da amave dros mzad iyoT ganixiloT nebismieri 
axali idea. xSirad, adamianebi gaurbian gadawyvetilebis miRebas imis 
Taobaze, Tu rogori SeTanxmebis miRweva surT da amitom, molaparakebaze 
mxolod im ganzraxviT midian, rom dasxdnen da daelodon, ras 
SesTavazebs an mosTxovs meore mxare. 

rogor unda gadaxvideT interesebis gamovlenidan specifiuri 
variantebis SemuSavebaze, da amasTan, SeinarCunoT moqniloba am 
variantebTan mimarTebaSi? imisTvis, rom interesebi konkretul 
variantebad gardaqmnaT, hkiTxeT Tqvens Tavs: “Tu xval meore mxare Cems 
winadadebas daeTanxma, ra aris is, razec msurs rom dameTanxmon?” Tu 
gsurT moqniloba SeinarCunoT, TiToeuli Tqveni varianti ubralo 
sailustracio magaliTad ganixileT. ifiqreT Tqveni interesebis 
dakmayofilebis ara erT, aramed ramdenime sxvadaxva variantze. ZiriTad 
midgomas am SemTxvevaSi “sailustracio specifiuroba” unda 
warmoadgendes.  

TiTqmis yvelafers, ris miRwevasac poziciuri momlaparakeblebi 
sawyisi poziciis dafiqsirebiT imedovneben, SegiZliaT zustad igive 
warmatebiT Tqveni interesis safuZvelze SemuSavebuli guluxvi 
sailustracio winadadebiT miaRwioT. ase magaliTad, sakontraqto 
molaparakebisas beisbolis agentma SeiZleba ganacxados, rom “wliuri 
5,000,000 dolari is cifria, romelic daakmayofilebs hendersonis 
interess miiRos xelfasi, romelsac imsaxurebs, xuTwliani kontraqtis 
SeTavazeba ki, albaT, daakmayofilebs mis moTxovnilebas daculad 
igrZnos Tavi.” 

mas Semdeg, rac Tqvens interesebSi gaerkveviT, meore mxaresTan 
Sexvedraze mxolod Tqveni legitimuri interesebis dakmayofilebis erTi 
an meti variantiT ki ar unda mixvideT, aramed Ria gonebiTac. Ria goneba 
ar aris carieli goneba.  

iyaviT Semtevi problemis mimarT da damTmobi adamianebis mimarT. Tqven 
SeiZleba zustad iseTive Semtevi iyoT Tqvens interesebze saubrisas, 
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rogorc nebismieri momlaparakebeli - Tavis poziciaze saubrisas. 
faqtiurad, aseT dros Semtevi qceva sasurvelic ki aris. poziciisadmi 
erTguleba SeiZleba marTlac ar iyos gonivruli saqcieli, magram 
interesebis erTguleba namdvilad gonivruli da mizanSewonilia. es 
molaparakebis is nawilia, roca Tqven Tqveni agresiuli energia unda 
daxarjoT. rogorc wesi, meore mxare, romelic ZiriTadad sakuTar 
interesebze fiqriT aris dakavebuli, zedmetad optimisturad afasebs 
SesaZlo SeTanxmebebis perspeqtivebs. xSirad, problemis yvelaze 
gonivruli gadawyveta, anu gadawyveta, romelsac maqsimaluri sargebeli 
moaqvs TqvenTvis da amasTan, minimalurad sazaraloa meore mxarisTvis, 
mxolod Tqveni interesebis mtkiced dacvis gziT miiRweva. 
momlaparakeblebi, romlebic Seupovrad icaven Tavis interesebs, xSirad 
sakmaod Zlier SemoqmedebiT stimuls uqmnian erTmaneTs 
urTierTxelsayreli gadawyvetebis SesamuSaveblad.  

samSeneblo kompania, romelsac inflaciis SiSi aqvs, SeiZleba 
yvelaze metad xarjebis SemcirebiTa da samuSaos droulad SesrulebiT 
iyos dainteresebuli. amitomac, Tqven SeiZleba maTi „SejanjRareba“ 
mogixdeT. gulwrfeli emociebi uTuod dagexmarebaT imaSi, rom mogebasa 
da bavSvebis sicocxles Soris ukeTesi balansi daamyaroT. ar misceT 
saSualeba Semrigebluri qcevis survils, xeli SegiSaloT problemis 
samarTlian gadawyvetaSi. „darwmunebuli var, imis Tqma ar gsurT, rom 
Cemi Svilis sicocxle Robeze naklebi Rirs. Tqven amas Tqvens Svilze ar 
ityodiT. ver davijereb, rom ugrZnobeli adamiani xarT, batono jenkins. 
modiT, movifiqroT, rogor gadavWraT es problema.“ 

Tu maT problemaze Seteva piradad maTze Setevad aRiqves, SeiZleba 
Tavdacvis survili gauCndeT da aRarc dagigdon yuri. swored amitom 
aris aseTi mniSvnelovani adamianebisa da problemis gamijnva. SeutieT 
problemas, magram nu daadanaSaulebT adamianebs. ufro metic - 
pirovnuli mxardaWera gauwieT maT: pativiscemiT moekideT maT naTqvams, 
zrdilobianad moeqeciT, madloba gadauxadeT daxarjuli droisa da 
energiisTvis, gamoxateT daintereseba maTi moTxovnilebebis 
dakmayofilebiT da a. S. daanaxeT, rom problemas utevT, da ara piradad 
maT.  

erTi sasargeblo praqtikuli xerxi is gaxlavT, rom meore mxareze 
myof adamianebs mxadaWera im zomiT gauwioT, ra zomiTac problemas 
utevT. mxardaWeris da Setevis es kombinacia SeiZleba Seusabamod 
mogeCvenoT. fsiqologiurad es marTlac asea; da swored es 
Seusabamobaaa am midgomas efeqtianobis mizezi. fsiqologiaSi kargad 
cnobili kognitiuri disonansis Teoriis mixedviT, adamianebs 
Seusabamoba diskomforts uqmnis da isini mis mospobas cdiloben. roca 
Tqven problemas utevT, magaliTad, mezobel quCaze maRali siCqariT 
moZrav satvirTo manqanebs, da amave dros kompaniis warmomadgenels 
mxardaWeras ucxadebT, Tqven mas kognitiur disonanss uqmniT. am 
disonansis dasaZlevad mas cduneba uCndeba gaemijnos problemas, raTa 
Tqvens gverdze dadges da mis mogvarebaSi dagexmaroT. 

brZola arsebiTi sakiTxebis gamo problemis efeqtiani gadawyvetis 
Ziebis stimuls qmnis, meore mxareze myofi adamianebisTvis mxardaWeris 
gaweva ki, aumjobesebs urTierTobebs da zrdis SeTanxmebis miRwevis 
Sanss. efeqts swored mxardaWerisa da Setevis es kombinacia iZleva; 
calk-calke verc erTi maTgani ver mogitanT sasurvel Sedegs.  



 44 

Tqveni interesebis mtkiced dacva ar niSnavs meore mxaris azris 
gauTvaliswineblobas. piriqiT. Zalian saeWvoa, rom meore mxarem Tqvens 
interesebs miugdos yuri da Tqvens mier wamoyenebul variantebze 
imsjelos, Tu Tqven maT interesebs ar gaiTvaliswinebT da ar aCvenebT, 
rom mzad xarT maTi winadadebebi ganixiloT. warmatebuli molaparakeba 
erTdroulad simtikicesac  da gaxsnilobasac gulisxmobs. 
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SeimuSaveT urTierTxelsayreli variantebi 

 

 
 
israel-egviptis molaparakebebi imis Sesaxeb, Tu sinais 

naxevarkunZulis ra nawili unda SeenarCunebina TiToeul maTgans, 
naTeli ilustraciaa imisa, Tu raSi mdgomareobs molaparakebis mTavari 
problema da am problemidan gamosavali. 

problema zogadi xasiaTisaa. momlaparakeblebs SeuZleblad 
miaCniaT namcxvris imdagvarad gayofa, rom orive mxare kmayofili darCes. 
zogjer Tqven erTi konkretuli aspeqtis garSemo awarmoebT 
molaparakebas, rogoricaa, magaliTad, teritoriis farTobi, manqanis 
fasi, binis arendis vada, an sakomisio procentis zoma. sxva dros Tqven 
saqme gaqvT arCevanTan or iseT variants Soris, romelTagan erTi an 
TqvenTvisaa gansakuTrebiT mosaxerxebeli, an meore mxarisTvis. vis 
Sexvdeba saxli ganqorwinebis SemTxvevaSi? vin gaxdeba bavSvebis meurve? 
erTi SexedviT arCevani mxolod mogebasa da wagebas Soris keTdeba, da 
aseT situaciaSi, cxadia, arc erT mxares ar moundeba wagebuli 
aRmoCndes. magram maSinac ki, roca Tqven imarjvebT da manqanas 12,000 
dolarad yidulobT, binis arendas xuTi wliT aformebT, an saxlsac da 
bavSvebsac Tqven gakuTvneben, Tqven mainc giCndebaT usiamovno grZnoba, 
rom meore mxare amas ar dagiviwyebT. rogor situaciaSic ar unda 
imyofebodeT, Tqveni arCevani sakmaod SezRudulia. 

sinais magaliTi amgvari mdgomareobidan gamosavalsac gviCvenebs. 
sinais demilitarizaciis msgavsi originaluri varianti Cixidan 
gamosvlis da SeTanxmebis miRwevis Sanss gvaZlevs. erTi Cveni nacnobi 
advokati Tavis warmatebas mxolod imiT xsnis, rom problemis iseTi 
gadawyvetis mignebas axerxebs, romelic mis klienitsac awyobs, da meore 
mxaresac. namcxvris gaWramde is am namcxvars adidebs. variantebis 
SemuSavebis unari momlaparakeblis udidesi kapitalia. 

da mainc, Zalian xSirad momlaparakeblebi zustad iseT 
mdgomareobaSi amoyofen xolme Tavs, rogorSic is sayovelTaod cnobili 
bavSvebi aRmoCndnen, forToxlis gamo Cxubi rom mouvidaT. mas Semdeg, 
rac maT sabolood moilaparakes, rom forToxals Suaze gayofdnen, 
pirvelma Tavisi naxevris rbilobi SeWama da qerqi gadaagdo, meorem ki 
rbilobi gadaagdo da qerqi keqsis gamosacxobad gamoiyena. samwuxarod, 
Zalze xSirad momlaparakeblebi «fuls magidaze toveben» - isini an 
saerTod ver Tanxmdebian (Tumca, es principSi SesaZlebelia), an iseT 
SeTanxmebas aRweven, romelic orive mxarisTvis SesaZlebelze aSkarad 
uaresia. Zalian bevri molaparakeba ise mTavrdeba, rom TiToeul mxares 
xelSi forToxlis mxolod naxevari rCeba, nacvlad imisa, rom erTs 
mTeli rbilobi darCenoda, meores ki - mTeli qerqi. ratom xdeba ase? 
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diagnostika 

rogori sasargebloc ar unda iyos bevri variantis SemuSaveba, 
molaparakebaSi CarTuli adamianebi amis saWiroebas iSviaTad 
acnobiereben. rogorc wesi, kamaTis dros adamianebi darwmunebulni 
arian, rom swori pasuxi ician – upiratesoba maT Tvalsazriss unda 
mieniWos. zustad aseve, sakontraqto molaparakebebisas isini 
darwmunebulni arian, rom maTi winadadeba gonivrulia da aucileblad 
unda iqnas miRebuli (SesaZloa, fasebis mcireodeni SesworebebiT). iseTi 
STabeWdileba iqmneba, TiTqos yvela SesaZlebeli pasuxi maTi da Tqveni 
poziciebis SemaerTebel swor xazze mdebareobs. xSirad erTaderT 
originalur midgomad poziciebs Soris gansxvavebis «ganawilebis» 
SeTavazeba iqceva.  

gansxvavebuli variantebis SemuSavebas, rogorc wesi, Semdegi oTxi 
dabrkoleba eRobeba: (1) naCqarevi kritika; (2) erTaderTi swori pasuxis 
Zieba; (3) fiqsirebuli zomis namcxvris idea; da (4) Sexeduleba, rom «maTi 
problemis gadawyveta maTi problemaa.» imisTvis, rom am dabrkolebebis 
daZleva SeZloT, saWiroa ukeT gaerkveT maTSi. 

 
 
 
naCqarevi kritika 

variantebis SemuSaveba ar aris bunebrivi procesi. bunebrivi 
swored variantebis arSemuSavebaa – maSinac ki, roca saqme saerTod ar 
exeba molaparakebebs. warmoidgineT, rom gTxoves daasaxeloT adamiani, 
romelic yvelaze metad imsaxurebs nobelis premias. nebismieri pasuxi 
maSinaTve eWvs aRgiZravT. saidan SeiZleba icodeT, rom es adamiani 
namdvilad Yyvelaze metad imsaxurebs prizs. didi albaTobiT, Tqven an 
saerTod verafers ver moifiqrebT, an ramdenime trivialur pasuxs 
wamoisvriT: «ra vici, iqneb romis papi an prezidenti.»  

araferia iseTi saziano SemoqmedebiTi procesisTvis, rogorc 
kritikuli goneba, romelic mudam mzad aris nebismieri axali ideis 
naklovanebebs daeZgeros. kritika zrudavs SemoqmedebiT fantazias. 

moaxlovebuli molaparakebis stresis fonze Tqveni kritikuli 
ganwyoba SeiZleba kidev ufro gaZlierdes. praqtikul molaparakebas 
praqtikuli azrovneba sWirdeba, da ara giJuri ideebi.  

SemoqmedebiTi unari SeiZleba kidev ufro metad SegeboWoT, roca 
meore mxaris pirispir aRmoCndebiT. warmoidgineT, rom Tqvens boss 
momavali wlis xelfasze esaubrebiT. Tqven xelfasis 4,000 dolariT 
gazrda moiTxoveT; bosma 1,500 SemogTavazaT - namati, romelic Tqven 
arasakmarisad CaTvaleT. amgvar daZabul situaciaSi, albaT, azrad ar 
mogivaT warmosaxviT variantebze daiwyoT fiqri. albaT, SiSi 
gagiCndebaT, rom Tu raime originalur gamoumcxvar ideas wamoayenebT 
(magaliTad, SesTavazebT, rom naxevari Tanxa namatis saxiT mogcen, meore 
naxevari ki - damatebiTi SeRavaTebis saxiT), sulelad CagTvlian. bosma 
SeiZleba gipasuxoT: «seriozulad moekideT saqmes. Tqveni winadadeba 
kompaniis politikas ewinaaRmdegeba. mikvirs, saerTod rogor 
mogafiqrdaT aseTi winadadebis wamoyeneba.» Tu Tqven uecrad azrad 
mogivaT xelfasis namatis gadanawileba drois garkveul monakveTze, 
bosma es, SesaZloa, SeTavazebad miiRos : «me mzad var molaparakeba am 
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safuZvelze vawarmoo.» imis gamo, rom nebismieri Tqveni naTqvami man 
SeiZleba valdebulebis aRebad ganixilos, Tqven, albaT, arCevT 
sifrTxile gamoiCinoT da orjer dafiqrdebiT, sanam raimes ityviT.  

Tqven, SesaZloa, imis SiSic gagiCndeT, rom variantebis 
SemuSavebisas raime iseT informacias gaTqvamT, romelic Tqvens pozicias 
Seasustebs. ase magaliTad, Tu Tqven SesTavazebT, rom kompania saxlis 
yidvaSi dagexmaroT, Tqvenma bosma SeiZleba daaskvnas, rom darCenas 
apirebT da adre Tu gvian mis mier SeTavazebul nebismier namatze 
daTanxmdebiT. 

 
 
 
erTaderTi swori pasuxis Zieba 

adamianebis umetesobas variantebis SemuSaveba samolaparakebo 
procesis nawilad ubralod arc ki miaCnia. adamianebis azriT, maTi 
mizani is aris, rom Seamciron gansxvaveba poziciebs Soris, da ara is, 
rom damatebiTi variantebi SeimuSavon. «Cven isedac gviWirs SeTanxmeba. 
yvelaze naklebad axla axali ideebi gvWirdeba.» raki molaprakebis 
saboloo produqti erTi gadawyvetilebaa, isini SiSoben, rom 
Tavisufali diskusia mxolod Seanelebs da arevs process. 

Tu SemoqmedebiTi azrovnebis pirveli Semaferxebeli faqtori 
naCqarevi kritikaa, meore - naCqarevi dasrulebaa. Tu Tqven Tavidanve 
erTaderT swor pasuxs eZebT, albaT, Tavs aaridebT gadawyvetilebis 
miRebis ufro gonivrul process, roca arCevani didi raodenobiT 
sxvadasxva pasuxs Soris keTdeba. 

 
 
 
fiqsirebuli zomis namcxvris idea 

mesame mizezi imisa, Tu ratom SeiZleba magidaze ase cota kargi 
varianti iyos, is gaxlavT, rom orive mxaris TvalsazrisiT, 
samolaparakebo situacia «an me/an Sen» saxis urTierTobaa, roca imas, 
risTvisac mxareebi davoben, an erTi mxare iRebs, an meore. xSirad, 
molaparakeba «fiqsirebuli jamis» TamaSad iqceva; 100 dolariT meti 
manqanis fasi TqvenTvis niSnavs 100 dolariT naklebs CemTvis. ratom unda 
davxarjo dro variantebis SemuSavebaze, Tu yvela varianti isedac 
naTelia, da Tqvens dakmayofilebas mxolod imiT SevZleb, rom raRacas 
davikleb? 

 
 
 
Sexeduleba, rom «maTi problemis gadawyveta maTi problemaa.» 

bolo dabrkoleba realisturi variantebis SemuSavebis gzaze is 
aris, rom TiToeuli mxare mxolod Tavis uSualo interesebze fiqrobs. 
iseTi SeTanxmebis misaRwevad, romelic erTi momlaparakeblis egoizms 
daakmayofilebs, saWiroa problemis iseTi gadawyvetis migneba, romelic 
meore mxaris egoizmsac miagebs kuTvnils. samwuxarod, mxareTa 
«asimetriuli» emociuri damokidebuleba gansaxilveli sakiTxebis mimarT 
mniSvnelovnad aZnelebs miukerZoeblobis iseTi xarisxis miRwevas, 
romelic SesaZlebels gaxdis orive mxaris interesebis dakmayofilebis 
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gonivruli saSualebebis gamoZebnas:  «Cven Cveni problemebic gveyofa; 
Tavis problemebs TviTonve mixedon.» garda amisa, arsebobs erTgvari 
fsiqologiuri arsurvili imisa, rom meore mxaris Sexedulebebs 
legitimuroba mieniWos; maTi dakmayofilebis gzebis Zieba araloialur 
saqcielad ganixileba. amrigad, sibeces da sakuTar Tavze gadaWarbebul 
zrunvas momlaparakebeli mxolod mikerZoebuli poziciebis, 
mikerZoebuli argumentebisa da calmxrivi midgomebis SemuSavebisken 
mihyavs. 

 
 

rekomendacia 

imisTvis, rom originaluri variantebi SeimuSavoT, saWiroa (1) 
erTmaneTisgan gamijnoT variantebis SemuSaveba da maTi Sefaseba; (2) ar 
eZeboT erTaderTi swori pasuxi, aramed gazardoT gansaxilveli 
variantebis ricxvi; (3) eZeboT saerTo sargebeli; da (4) gaudviloT meore 
mxares gadawyvetilebis miReba.  

 
 
gamijneT erTmaneTisgan variantebis SemuSaveba da 

gadawyvetilebis miReba  

imis gamo, rom kritika fantazias zRudavs, saWiroa SemoqmedebiTi 
nawili kritikulisgan gamijnoT; SesaZlebeli gadawyvetilebebis 
SemuSavebis procesi gamijneT am gadawyvetilebebs Soris arCevanis 
gakeTebis procesisgan. jer gamoigoneT, Semdeg ki, gadawyviteT. 

rogorc momlaparakebels, axali ideebis SemuSaveba Tqven, 
ZiriTadad, TviTonve mogiwevT. es ar aris advili saqme. gansazRvrebis 
mixedviT, axali ideebis SemuSaveba Tqvengan iseT rameze fiqrs moiTxovs, 
rac Tqvens gonebaSi aqamde ar yofila. amitomac, kargi iqneba, Tu Tqvens 
kolegebTan an megobrebTan erTad breinstormingis Sexvedras moawyobT. 
aseTi Sexvedra ideebis SemuSavebisa da gadawyvetilebis miRebis 
procesebis efeqtianad gamijnvaSi dagexmarebaT. 

breinstormingi miznad isaxavs rac SeiZleba meti ideis SemuSavebas 
konkretuli problemis gadasawyvetad. breinstormingis umTavresi wesi 
ideebis kritikisa da Sefasebis dauSveblobaa. jgufi ubralod 
SeimuSavebs ideebs da ar fiqrobs imaze, kargia es ideebi Tu cudi, 
realisturia Tu ararealisturi. SezRudvebis ararsebobis pirobebSi 
erTma ideam meore unda warmoSvas - zustad ise, rogorc feierverkebi 
afeTqeben xolme erTi meores.  

breinstormingis dros adamianebs aRar aqvT imis SiSi, rom 
sulelebad CaTvlian, radgan giJuri ideebis gamoTqma misasalmebel 
saqcielad iTvleba. xolo, is, rom yvelaferi meore mxaris gareSe xdeba, 
momlaparakeblebs imis SiSisganac aTavisuflebs, rom konfidencialur 
informacias gaTqvamen, an rom maT ideebs vinme seriozul 
valdebulebebad aRiqvams.  

ar arsebobs breinstormingis warmarTvis erTaderTi swori wesi. 
ecadeT is Tqvens moTxovnilebebsa da SesaZleblobebs miusadagoT. amaSi 
Semdegi rCevebi dagexmarebaT: 
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breinstormingis win: 

1. gansazRvreT Tqveni mizani. moifiqreT, risi miaRweva gsurT 
Sexvedraze 

2. SearCieT monawileebi. jgufi sakmarisad didi unda iyos 
saimisod, rom Seiqmnas pirobebi azrebis gaziarebisa da 
mimocvlisTvis, da sakmarisad patara saimisod, rom xeli Seewyos 
individualur monawileobas da SeuzRudav gamomgoneblobas – 
Cveulebriv 6-8 kaci.  

3. SecvaleT garemo. SearCieT iseTi dro da adgili, romelic 
ganasxvavebs am Sexvedras Cveulebrivi diskusiebisgan. rac ufro 
gansxvavebuli iqneba breinstormingis Sexvedra Cveulebrivi 
Sexvedrisagan, miT ufro advili iqneba Sexvedris monawileTaTvis 
kritikisgan Tavis Sekaveba. 

4. SeqmeniT araformaluri atmosfero. ra gWirdebaT Tqven da 
Sexvedris sxva monawileebs imisTvis, rom Tavi Tavisuflad igrZnoT? 
es SeiZleba iyos saubari sasmelis TanxlebiT, an Sexvedra 
dasasvenebel saxlSi romelime Tvalwarmtac kurortze, an ubralod 
halstuxisa da pijakis gareSe saubari da saxelebiT mimarTva.  

5. SearCieT fasilitatori. Sexvedras aucileblad sWirdeba 
fasilitatori, romelic izrunebs imaze, rom saubarma ZiriTad Temas 
ar gadauxvios, miscems yvela monawiles azris gamoTqmis saSualebas, 
uzrunvelyofs diskusiis ZiriTadi wesebis dacvas da kiTxvebis 
dasmiT xels Seuwyobs produqtiul diskusias. 

 
 
 
breinstormingis dros 

1. dasviT monawileebi erTmaneTis gverdiT. fizikuri 
faqtori aZlierebs fsiqologiurs. fizikurad erTmaneTis gverdiT 
jdoma aZlierebs saerTo problemis erToblivad gadaWris 
mentalur ganwyobas. Cveulebriv, erTmaneTis pirispir msxdomi 
adamianebi erTmaneTis gamonaTqvamebs piradad pasuxoben da 
dialogSi an kamaTSi embmebian; adamianebi, romlebic dafis win, 
erTmaneTis gverdiT naxevarwred ganlagebul skamebze sxedan, 
Cveulebriv, dafaze warmodgenil problemaze reagireben. 

2. ganmarteT diskusiis ZiriTadi wesebi, “aranairi 
kritikis” wesis CaTvliT. Tu monawileebi erTmaneTs ar icnoben, 
Sexvedra monawileTa wardgeniT daiwyeT da amis Semdeg, diskusiis 
ZriTadi wesebi ganmarteT. sagangebod daafiqsireT uaryofiTi 
xasiaTis nebismieri kritikis dauSvebloba. 

mizezi imisa, rom ideebis erToblivi generacia axal ideebs 
warmoSobs, imaSi mdgomareobs, rom yovel CvenTagans axlis 
gamogoneba mxolod arsebuli samuSao warmodgenebis farglebSi 
SeuZlia. Tu misaRebad mxolod is ideebi miiCneva, romelic yvela 
monawilis mowonebas daimsaxurebs, implicitur miznad iseTi ideis 
wamoyeneba iqceva, romelsac aravin ar gaakritikebs. xolo, Tu gzas 
“giJur” ideebs gavuxsniT, iseTebsac ki, romlebic praqtikulad 
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ganuxorcielebelia, jgufi amgvari ideebisgan sxva iseT 
variantebsac Seqmnis, romlebic realisturi iqneba da romlebsac 
manamade aravin ganixilavda. 

kidev erT ZiriTadi wesad SeiZleba isic gamoacxadoT, rom 
Sexvedras arc werilobiT da arc raime sxva saxiT ar 
daafiqisirebT, da rom gamoTqmuli mosazrebebi monawileebs ar 
miewereba.  

3. sakuTriv breinstormingi. mas Semdeg, rac Sexvedris mizans 
ganmartavT, mieciT gasaqani Tqvens fantazias. ganixileT sakiTxi 
yvela SesaZlebeli kuTxidan da SeecadeT rac SeiZleba meti idea 
wamoayenoT. 

4. srulad warmosaxeT Tqveni ideebi. warmosaxeT ideebi 
dafaze, an ufro ukeTesia, didi zomis furclebze. es jgufis 
koleqtiur miRwevebs ufro xelSesaxebs gaxdis, ganamtkicebs wess 
kritikis dauSveblobis Sesaxeb, Seamcirebs ukve naTqvamisa da 
gakeTebulis gameorebas da xels Seuwyobs axali ideebis 
generirebas. 
 
 

 
breinstormingis Semdeg: 

1. gamoyaviT yvelaze perspeqtiuli ideebi. diskusiis 
Semdeg SearbileT kritikis dauSveblobis wesi, raTa gamoarCioT 
yvelaze perspeqtiuli ideebi.  Tqven jer kidev ar xarT mzad 
gadawyvetilebis misaRebad; Tqven ubralod gamoarCevT ideebs, 
romelTa Semdgomi ganviTareba mizanSewonilad migaCniaT. moniSneT 
ideebi, romlebic jgufis azriT saukeTesoa. 

2. moifiqreT, rogor gaaumjobesoT perspeqtiuli ideebi. 
aiReT erTi perspeqtiuli idea da moifiqreT, rogor gaaumjobesebT 
da rogor gaxdiT mas ufro realisturs; dafiqrdiT imazec, Tu 
rogor ganaxorcielebT am ideas.  am etapze Tqveni mizania es idea 
rac SeiZleba mimzidveli gaxadoT. konstruqciuli kritika ase 
daiwyeT: “rac am ideaSi yvelaze metad momwons is aris, rom-----
ukeTesi xom ar iqneboda, rom -------? 

3. gamoyaviT dro ideebis Sefasebisa da gadawyvetilebis 
miRebisTvis. sanam daiSlebiT, warmoadgineT SerCeuli da 
gaumjobesebuli ideebis sia da gamoyaviT dro imis gadasawyvetad, 
Tu warmodgenili ideebidan romels gamoiyenebT molaparakebis 
procesSi da rogor.  
 

dafiqrdiT meore mxaris monawileobiT breinstormingis Catarebis 

SesaZleblobaze. breinstormingis Catareba meore mxaresTan, ra Tqma unda, 
bevrad ufro rTuli iqneba, vidre Tqvens sakuTar mxaresTan, magram 
aseTi Sexvedrac SeiZleba Zalian sasargeblo aRmoCndes. erToblivi 
breinstormingis sirTule imaSi mdgomareobs, rom breinstormingis 
wesebis miuxedavad, mainc sakmaod maRalia imis riski, rom Tqveni naTqvami 
Tqveni interesebisTvis saziano aRmoCndeba. Tqven SeiZleba uneblied 
konfidencialuri informacia gaamxiloT, an meore mxares SecdomiT 
afiqrebinoT, rom varianti, romelzec breinstormingis dros muSaobT 
sabolood Camoyalibebuli winadadebaa. da mainc, erTobliv 
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breinstormings udidesi upiratesobebi aqvs. amgvar Sexvedrebze 
generirebuli ideebi procesSi Cabmuli yvela monawilis interesebs 
iTvaliswinebs, iqmneba problemis erToblivi gadawyvetis atmosfero da 
mxareebs saSualeba eZlevaT, ukeT gaacnon erTmaneTs Tavisi problemebi. 

imisTvis, rom meore mxaresTan erToblivi breinstormingis dros 
Tavi daculad igrZnoT, garkveviT gamijneT breinstormingi 
molaparakebis procesisgan, sadac monawileebi oficialur Sexedulebebs 
gamoTqvamen da sadac yvela sityva fiqsirdeba. adamianebi imdenad arian 
miCveulni, rom erTmaneTs SeTanxmebis misaRwevad xvdebian, rom Sexvedris 
nebismieri sxva mizani sagangebod unda gamocxaddes. 

ecadeT ar SeuqmnaT meore mxares STabeWdileba, rom Tqven mxolod 
erT ideas uWerT mxars. Cveulebad gaixadeT erTdroulad sul cota ori 
alternatiuli ideis wamoyeneba. SegiZliaT iseTi variantebic 
warmoadginoT, romelTac aSkarad ar eTanxmebiT. “me SemiZlia saxlSi 
saerTod araferi ar gamogarTvaT, an SegiZliaT milioni dolari 
gadamixadoT naRdi fuliT, an……----------”. raki absoluturad naTelia, rom 
Tqven arc erT am variants ar SeiZleba sTavazobdeT, nebismieri Semdgomi 
ideac ubralo SesaZleblobad ganixileba, da ara winadadebad.     

imisTvis, rom erToblivi breinstormingis gemo gavigoT, 
warmovidginoT, rom adgilobrivi profkavSiris liderebi da qvanaxSiris 
maRaros menejmenti erTobliv breinstormings atareben.  Sexvedris 
monawileTa mizania SeimuSavon RonisZiebebi unebarTvo moklevadiani 
gaficvebis riskis Sesamcireblad. aTi monawile – xuTi TiToeuli 
mxridan – dafis win magidas uzis. neitraluri fasilitatori sTxovs 
monawileebs wamoayenon ideebi da wers maT dafaze. 

 
 

 
fasilitatori: aba, vnaxoT, ra ideebi gaqvT unebarTvo gaficvebis 

problemasTan dakavSirebiT. modiT, vcadoT xuT wuTSi dafaze aTi idea 
CamovweroT. daviwyoT. tom? 

tomi (profkavSiri): brigadirma adgilzeve unda moagvaros 
profkavSiris wevris problema. 

fasilitatori: kargia. dafaze vwer Sens ideas, tom. 
jimi (menejmenti): profkavSiris wevri brigadirs unda daelaparakos 

Tavis problemaze, sanam raimes iseTs moimoqmedebs, rom -------- 
tomi (profkavSiri): isini asec iqcevian, magram brigadiri maT ar 

usmens. 
fasilitatori: tom, gTxov, Tavi Seikavo kritikisgan. Cven xom amaze 

SevTanxmdiT. Sen ras ityvi jeri? iseTi saxe gaqvs, rom namdvilad  raRac 
kargi azri unda gqondes. 

jeri (profkavSiri): rodesac gaficvis sakiTxi wamoiWreba, 
profkavSiris wevrebs saSualeba unda hqondeT, dauyovnebliv Sexvdnen 
erTmaneTs gasaxdelSi. 

rojeri (menejmenti): menejments SeuZlia neba darTos profkavSiris 
wevrebs gamoiyenon gasaxdeli SexvedrebisTvis da Caketos karebebi, raTa 
ar misces brigadirebs Carevis ufleba. 

kareni (menejmenti): iqneb migveRo wesi, romelic akrZalavs gaficvis 
gamocxadebas manam, sanam profkavSiris liderebs da menejments ar 
miecemaT saSualeba adgilzeve gadawyviton problema. 
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fili (profkavSiri): Tu adamiani kargad muSaobs, uTxariT amis 
Sesaxeb. 

joni (menejmenti): davamyaroT megobruli urTierTobebi 
profkavSirsa da menejments Soris. 

fasilitatori: MmSvenieria, jon, magram iqneb daazusto, ras 
gulisxmob. 

joni (menejmenti): iqneb menejmentis da profkavSiris gaerTianebuli 
safexburTo gundi Segveqmna? 

tomi (profkavSiri): boulingis gundic. 
rojeri (menejmenti): ras ityviT yovelwliur piknikze ojaxebis 

monawileobiT. 

 
 
da ase Semdeg. breinstormingi rom ara, am ideebis umetesoba, 

albaT, arc ki warmoiSveboda. arada, zogierTma maTganma SeiZleba xeli 
Seuwyos unebarTvo gaficvebis problemis mogvarebas. breinstormingze 
daxarjuli dro, udavod, yvelaze produqtiulad gatarebuli droa 
molaparakebis mTel procesSi. 

imisgan damoukideblad, erTad atarebT brainstormings Tu ara, 
variantebis SemuSavebisa da maTze gadawyvetilebebis miRebis aqtebis 
gamijnva nebismieri molaparakebisTvis ukiduresad mniSvnelovania. 
variantebis ganxilva mkveTrad gansxvavdeba poziciebis dakavebisgan. 
maSin rodesac, erTi mxaris pozicia meore mxaris pozicias 
upirispirdeba, SemuSavebuli variantebi axal variantebs uxsnis gzas. am 
dros mxareebs Soris saurTierTo enac ki gansxvavebulia. is 
kiTxvebisgan Sedgeba, da ara mtkicebebisgan, is Riaa, da ara daxuruli: 
“erT-erTi varianti is gaxlavT, rom...  sxva ra variantebi gaqvT?” “iqneb 
SevTanxmebuliyaviT amaze?” “iqneb ase movqceuliyaviT?” “sainteresoa, ra 
gamova aqedan?” “rame problema xom ar Segveqmneba, ase Tu moviqceviT?” 
jer gamoigone, Semdeg ki, gadawyvite. 

 
 
 
gaafarToveT Tqveni variantebi 

maSinac ki, roca saukeTeso ganzraxvebiT xelmZRvaneloben, 
breinstormingis monawileebs xSirad mainc is azri amoZravebT, rom maT 
erT saukeTeso pasuxs unda miagnon. es ki, praqtikulad, Tivis zvinSi 
nemsis Zebnis tolfasia, roca Tivis yoveli nawilaki saTiTaod unda 
gadaarCioT. 

molaparakebis am stadiaze swori gzis mignebas arc ki unda 
ecadoT. am dros Tqven samolaparakebo sivrces qmniT. aseTi sivrcis 
Seqmnis aucilebeli piroba ki, mkveTrad gansxvavebuli ideebis 
mniSvnelovani ricxvis arsebobaa – ideebisa, romelTac Tqven da meore 
mxare molaparakebis Semdgom etapze ganaviTarebT da romelTa Sorisac 
gaakeTebT saboloo arCevans. 

kargi Rvinis dasamzadeblad meRvine saWiro yurZens mraval 
sxvadasxva jiSs Soris arCevs. varskvlavis mosaZebnad beisbolis gundi 
niWier agentebs qveynis uamrav sxvadasxva adgilobriv ligasa da 
kolejis gundSi agzavnis. igive principi moqmedebs molaparakebebis 
drosac. gonivruli gadawyvetilebis miRebis mTavari piroba 
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meRvineobaSi, beisbolSi, molaparakebebSi da nebismier sxva dargSi is 
aris, rom saWiro varianti uamrav gansxvavebul variants Soris eZeboT. 

vinme Tu gkiTxavT, vin unda miiRos wels nobelis premia, ajobebs 
upasuxoT “modiT, davfiqrdeT” da SeadginoT sul cota askaciani sia, 
romelSic diplomatiis, biznesis, Jurnalistikis, religiis, samarTlis, 
soflis meurneobis, politikis, mecnierebis, medicinisa da sxva dargebis 
warmomadgenlebs SeiyvanT da amasTan, bevr giJur ideasac wamoayenebT. am 
gziT miRebuli gadawyvetileba bevrad ukeTesi iqneba nebismier sxva, 
Tavidanve miRebul gadawyvetilebaze.  

breinstormingi adamianebs xel-fexs uxsnis da saSulebas aZlevs 
SemoqmedebiTad iazrovnon. Semdgom etapze maT ukve imaze unda daiwyon 
zrunva, Tu rogor gaaanalizon Tavisi problemebi da rogor SeimuSavon 
konstruqciuli midgomebi. 

gaamravleT variantebi konkretulsa da zogads Soris kursirebiT: wriuli 

diagrama. variantebis SemuSavebis amocana azrovnebis oTx tips moicavs. 
pirveli maTgani konkretul problemaSi garkvevas gulisxmobs, anu im 
realur situaciaSi garkvevas, romelic Tqvens ukmayofilebas iwvevs. es 
SeiZleba iyos saSineli sunis mqone, dabinZurebuli mdinare, romelic 
Tqvens teritoriaze moedineba. azrovnebis meore tipi aRwerilobiT 
analizSi gamoixateba. am dros Tqven Seqmnili situaciis zogad 
diagnostirebas axdenT. Tqven problemebs kategoriebad yofT da 
miaxloebiT gansazRvravT am problemebis gamomwvev SesaZlo mizezebs. ase 
magaliTad, Tqven SeiZleba migaCndeT, rom mdinaris wyali didi 
raodenobiT qimiur nivTierebebs Seicavs, an rom masSi Semcirebulia 
Jangbadis Semcveloba. Tqven SeiZleba eWvi gagiCndeT, rom amis mizezi 
mdinaris zedawelSi ganlagebuli samrewvelo sawarmoebia. azrovnebis 
mesame tipi imis gansazRvras gulisxmobs (aseve zogadad), Tu ra unda 
gakeTdes. yvelafer imis gaTvaliswinebiT, rac diagnostirebam 
gamoavlina, Tqven eZebT problemis mogvarebis Teoriulad dasabuTebul 
gzas, rogoricaa, magaliTad,  qimiuri nivTierebebis Cadinebis Semcireba, 
wylis moxmarebis Semcireba, an sxva mdinaridan sufTa wylis motana. 
meoTxe da bolo etapi konkretuli da realisturi samoqmedo 
winadadebebis SemuSavebaa. vin da rogor SeiZleba ganaxorcielos am 
zogadi midgomebidan erT-erTi? magaliTad, Statis garemos dacvis 
samsaxurma SeiZleba mosTxovos sawarmos Seamciros mdinareSi qimiuri 
narCenebis Cadineba. 

qvemoT mocemuli wriuli diagrama azrovnebis oTxive tips 
Tanmimdevruli etapebis saxiT warmogidgenT. Tu yvelaferi saTanado 
doneze Sesrulda, am gziT SemuSavebuli konkretuli RonisZieba Tqveni 
amosavali problemis mogvarebis saSualebas mogcemT. 

wriuli diagrama saSualebas gaZlevT erTi warmatebuli idea sxva 
ideebis SesamuSaveblad gamoiyenoT. erTi sasargeblo samoqmedo ideidan 
Tqven (an breinstormingSi CarTuli adamianebis jgufi) SeZlebT ukan 
dabrundeT da scadoT is zogadi midgoma gamoavlinoT, romlis erT-erT 
praqtikul variantsac Tqveni samoqmedo idea warmoadgens. amis Semdeg 
Tqven SeZlebT SeimuSavoT sxva samoqmedo ideebi, romlebic am zogad 
midgomas sxva realur situaciebs miuyenebs. zustad aseve, Tqven 
SegiZliaT kidev erTi nabijiT dabrundeT ukan da dasvaT kiTxva: “Tu es 
Teoriuli midgoma sasargebloa, ra diagnozi dgas mis ukan?” Mmas Semdeg, 
rac diagnozis formulirebas moaxdenT, Tqven SeZlebT am gziT 
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gaanalizebuli problemisadmi sxva midgomebi SeimuSavoT da Semdeg am 
midgomebis praqtikuli ganxorcilelebis gzebi gansazRvroT. amrigad, 
erTi kargi varianti saSualebas mogcemT dafiqrdeT Teoriaze, romelic 
axsnis, Tu ratom aris es varianti kargi da Semdeg am Teoriis 
gamoyenebiT sxva variantebs SegamuSavebinebT.  ganvixiloT konkretuli 
magaliTi. CrdiloeT irlandiis konfliqtTan mimarTebaSi erTi aseTi 
idea SeiZleba is iyos, rom kaTolike da protestantma maswavleblebma 
erToblivad Seadginon CrdiloeT irlandiis istoriis saxelmZRvanelo 
dawyebiTi skolisTvis, romelsac orive saskolo sistema gamoiyenebs. am 
saxelmZRvaneloSi CrdiloeT irlandiis istoria ori gansxvavebuli 
TvalTaxedviT iqneba warmodgenili. specialuri savarjiSoebi 
saSualebas miscems bavSvebs gansxvavebuli rolebi gaiTamaSon da sxva 
adamianebis adgilze warmoidginon Tavi. sxva msgavsi ideebis 
SesamuSaveblad sawyis punqtad SegiZliaT es samoqmedo idea gamoiyenoT, 
da amis Semdeg is Teoriuli midgoma gamoavlinoT, romelic am ideas 
udevs safuZvlad. Tqven, SesaZloa, Semdegi saxis zogad Sexedulebebs 
miagnoT: 

 
 

 

wriuli diagrama 
variantebis SemuSavebis oTxi ZiriTadi safexuri 
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 “saskolo sistemebi saerTo saganmanaTleblo Sinaarsis masalebs 

unda iyenebdnen.” 
“kaTolikeebma da protestantebma erTad unda imuSavon patara, 

advilad gansaxorcielebel proeqtebze.“ 
„droulad unda vizrunoT imaze, rom bavSvebs Soris 

urTierTgageba damyardes.“ 
„istoria imdagvarad unda vaswavloT, rom movlenebis mikerZoebuli 

aRqma gamovavlinoT.“ 
amgvari Teoriuli debulebebis safuZvelze Tqven, SesaZloa, 

damatebiTi samoqmedo ideebi SeimuSavoT, rogoricaa, erToblivi 
kaTolikur-protestantuli filmis proeqti, romelic CrdiloeT 
irlandiis istorias sxvadasxva TvalTaxedviT ganixilavs, an kidev 
maswavlebelTa gacvliTi programebi, an saerTo gakveTilebi orive 
saskolo sistemis dawyebiTi skolis asakis bavSvebisTvis. 

SexedeT problemas sxvadasxva eqspertis TvaliT. gansxvavebuli 
variantebis SemuSavebis kidev erTi gza is aris, rom Tqveni problema 
sxavadasxva profesionalisa da dargis TvalTaxedviT gaaanalizoT. 

safexuri 1. analizi 
problebis diagnistika: 
daajgufeT simtomebi 
kategoriebad. 
gansazRvveT mizezebi. 
gaarkvieT ra aklia. 
gaarkvieT ra uSlis 
xels problemis 
gadaWras 

safexuri 2. analizi 
problebis 
diagnostireba: 
daajgufeT simptomebi 
kategoriebad. 
daadgineT mizezebi. 
gaarkvieT, ra uSlis 
xels problemis 
gadaWras. 

safexuri 3. midgomebi 
ra SeiZleba gavakeToT 
problemis 
mosagvareblad? ras 
gveubneba Teoria? 
SeimuSaveT  ideebi 
problemis 
gadasaWrelad. 

safexuri 1. problema 
raSi mdgomareobs? 
rogoria simptomebi? 
ra ar mogvwons? riTi 
gansxvavdeba es 
situacia 
sasurvelisgan? 
 
 

safexuri 4 samoqmedo 
ideebi 
ra SeiZleba 
gavakeToT? 
ra konkretuli 
nabijebi unda 
gadavdgaT problemis 
gadasaWrelad? 

realur 

cxovrebaSi 

TeoriaSi 

raSi 

mdgomareobs 

problema 

ra 

SeiZleba 

gakeTdes 
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ase magaliTad, bavSvis meurveobis gamo Seqmnili problema 
SeiZleba ganixiloT maswavleblis, bankiris, fsiqiatris, samoqalaqo 
uflebebis iuristis, mRvdlis, kvebis specialistis, eqimis, feministis, 
fexburTis mwvrTnelis an romelime sxva specialistis poziciidan. Tu 
saqmian kontraqtze awarmoebT molaparakebas, iseTi variantebi 
SeimuSaveT, rogoric bankirs, gamomgonebels, profkavSiris liders, 
uZravi qonebiT movaWres, brokers, ekonomists, sagadasaxado samsaxuris 
warmomadgenels an socialists moafiqrdeboda. 

Tqven aseve SegiZliaT es meTodi wriul diagramasTan kombinaciaSi 
gamoiyenoT. rig-rigobiT, sxvadasxva specilistis TvalTaxedviT CaatareT 
situaciis diagnostireba, SeimuSaveT Teoriuli midgomebi da maTi 
praqtikuli ganxorcielebis gzebi. 

SeimuSaveT gansxvavebuli siZlieris SeTanxmebebi.  Tu gsurT 
SesaZlebeli SeTanxmebebis ricxvi gazardoT, scadeT SeimuSavoT ufro 
„susti“ variantebi im SemTxvevisTvis, Tu mTavari SeTanxmeba ver miiRwa. 
Tu Sinaarsze ver TanxmdebiT, scadeT proceduraze SeTanxmdeT. Tu 
fexsacmlis fabrika da biTumad movaWre ver Tanxmdebian imaze, Tu vin 
unda gadaixados dazianebuli fexsacmelebis transportirebis safasuri, 
iqneb imaze moaxerxon SeTanxmeba, rom daxmarebisTvis arbitrs mimarTon. 
zustad aseve, iq, sadac mudmivi SeTanxmebis miRweva ver xerxdeba, 
SesaZloa, droebiTi SeTanxmebis miRweva moxerxdes. yvelaze uares 
SemTxvevaSi, roca Tqven da meore mxare pirveli rigis SeTanxmebas ver 
aRwevT, rogorc wesi, SesaZlebeli xdeba meore rigis SeTanxmebis 
miRweva, anu SeTanxmeba imaze, Tu raze ver TanxmdebiT, ise, rom orivem 
gaarkvioT, Tu romelia is sadavo sakiTxebi, romlebic, SesaZloa, 
SeumCneveli grCebodaT. zedsarTavebis qvemoT CamoTvlili wyvilebi 
gansxvavebuli „Zalis“ SeTanxmebebs asaxavs: 

 
 

Zlieri 

 

susti 

Sinaarsobrivi 

mudmivi 

srulmasStabini 

saboloo  

upirobo 

damavaldebulebeli 

pirveli rigis 

 

proceduruli 

droebiTi 

nawilobrivi 

principSi SeTanxmebuli 

pirobiTi 

aradamavaldebulebeli 

meore rigis 

 

 
SecvaleT molarakebis masStabi. SegiZliaT SecvaloT SeTanxmebis ara 

marto Zala, aramed misi masStabic. ase magaliTad, SeecadeT Tqveni 
problema ufro mcire da, SesaZloa, ufro mosaxerxebel nawilebad 
dayoT. Tu mwerali xarT, Tqvens potenciur redaqtors SegiZliaT 
Semdegi ram SesTavazoT: „iqneb pirveli Tavi 300 dolarad gamogecaT. 
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vnaxoT, rogor wava saqme.“ SeTanxmebebi SeiZleba nawilobrivi iyos, 
nakleb mxareebs moicavdes, mxolod garkveuli wesiT SerCeul sakiTxebis 
ganixilavdes, mxolod garkveul geografiul zonebs exebodes, an drois 
mxolod garkveul monakveTSi moqmedebdes.   

sakmaod sainteresoa imaze dafiqrebac, Tu rogor SeiZleba sakiTxi 
ise gaafarTovoT, rom „qoTani daatkboT“ da SeTanxmeba ufro mimzidveli 
gaxadoT. mdinare indis gamo indoeTsa da pakistans Soris mimdinare dava 
ramdenadme Serbilda, roca molaparakebaSi msoflio banki CaerTo; 
mxareebs SesTavazes SeemuSavebinaT axali sairigacio proeqtebi, 
aeSenebinaT axali jebirebi da sxva sainJinro nagebobebi, romlebic 
orive qveynis interesebs pasuxobda. yvela am proeqtis dafinansebas 
msoflio banki uzrunvelyofda. 

 
 
 
moZebneT urTierTxelsayreli variantebi  

mesame dabrkolebas gadawyvetilebebis SemuSavebis gzaze qmnis 
warmodgena „fiqsirebuli zomis namcxvris“ Sesaxeb: naklebi SenTvis 
niSnavs mets CemTvis. es warmodgena praqtikulad arasodes ar Seesabameba 
sinamdviles. jer erTi, yovelTvis arsebobs imis SesaZlebloba, rom 
mxareebis mdgomareoba imaze uaresi gaxdeba, vidre amJamad aris. Wadraki, 
erTi SexedviT, „nulovani jamis“ TamaSia; Tu erTi mxare agebs, meore 
igebs. magram, Tu ZaRlma saTamaSo magida gadaatriala da ludi 
dagiRvaraT, Tqvenc da meore mxarec imaze uares mdgomareobaSi 
aRmoCndebiT, vidre manamde iyaviT.  

magram saerTo danakargebis Tavidan acilebis interesis garda, 
mxareebs SeiZleba saerTo mogebis miRebis SesaZleblobac aerTianebdes. 
aman, SesaZloa, urTierTxelsayreli urTierTobebis ganviTarebis, an 
problemis originaluri gadawyvetis gziT orive mxaris interesebis 
dakmayofilebis forma miiRos. 

gamoavlineT saerTo interesebi. Teoriis doneze savsebiT naTelia, 
rom saerTo interesebi xels uwyobs SeTanxmebis miRwevas. gansazRvrebis 
mixedviT, iseTi ideis SemuSaveba, romelic saerTo interesebs 
akmayofilebs, kargia TqvenTvisac da meore mxarisTvisac. magram, 
praqtikaSi yvelaferi ufro rTulad gamoiyureba. fasis gamo warmoebul 
molaparakebaSi saerTo interesebze saubari SeiZleba usafuZvlod da 
uadgilodac ki mogeCvenoT. maS, ra sargeblobis motana SeuZlia saerTo 
interesebis Ziebas? 

ganvixiloT magaliTi. warmoidgineT, rom navTobgadamamuSavebeli 
sawarmos menejeri xarT. davarqvaT am sawarmos “taunsend oili”. 
peijvilis merma (peijvili qalaqia, sadac sawarmo mdebareobs) 
SegatyobinaT, rom apirebs wliuri gadasaxadi erTi milioni dolaridan 
or milionamde gagizardoT. amaze Tqven upasuxeT, rom weliwadSi erTi 
milionis gadaxda savsebiT sakmarisad migaCniaT. molaparakebis sagansac  
swored es warmoadgens: mas surs meti gadagaxdevinoT, Tqven ki, gsurT 
imdeni gadaixadoT, ramdensac manamde ixdidiT. ra gziT unda CaerTos 
saerTo iteresebi am sakmaod tipiur molaparakebaSi? 

modiT, ufro detalurad ganvixiloT, Tu ra surs mers. mas surs 
miiRos fuli – fuli, romliTac daafinansebs saqalaqo samsaxurebs, 
axal saqalaqo centrs da, SesaZloa, Seumcirebs gadasaxadebs rigiT 
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moqalaqeebs. magram, qalaqs ar SeuZlia mTeli is fuli, rac amJamad 
sWirdeba da rac momavalSi dasWirdeba, mxolod  “taunsend oilisgan” 
miiRos.  is ecdeba fuladi Semosavlebi mezobeli navTobproduqtebis 
qarxnis, momavalSi ki, axali sawarmoebis amoqmedebisa da arsebuli 
sawarmoebis gafarToebis xarjzec gazardos. meri, romelic TviTonac 
biznesmenia, aseve ecdeba xeli Seuwyos samrewvelo ganviTarebas da 
moizidos axali kompaniebi, romlebic axal samuSao adgilebs Seqmnian 
da xels Seuwyoben peijvilis ekonomikur ganviTarebas. 

raSi mdgomareobs Tqveni sawarmos interesebi? iTvaliswinebT ra 
navTobgadamuSavebis teqnologiebis swraf ganviTarebasa da Tqveni 
sawarmos teqnikur CamorCenilobas, Tqven apirebT gadaaiaraRoT da 
gaafarTovoT Tqveni sawarmo. magram, SiSobT, rom sawarmos gafarToebis 
gamo qalaqma SeiZleba kidev ufro gagizardoT gadasaxadebi. isic 
gaiTvaliswineT, rom Tqven dainteresebuli iyaviT, rom plastamasis 
boTlebis axali qarxana Tqvens mezoblad aSenebuliyo; es uTuod 
gaaiolebda Tqveni produqciis moxmarebas. amJamad Tqven SiSobT, rom 
gazrdili gadasaxadebis gamo plastmasis qarxanas sxva adgilas 
aaSeneben. 

axla ki, Tqveni da meris saerTo interesebi ufro naTlad ikveTeba. 
Tqven orive dainteresebuli xarT samrewvelo ganviTarebis xelSewyobaSi 
da axali sawarmoebis gaxsnaSi. Tu kargad dafiqrdebiT am saerTo 
miznebis miRwevis gzebze, SesaZloa, ramdenime saintereso idea gagiCndeT, 
kerZod, Svidwliani sagadasaxado SeRavaTebis SemoRebaYaxali 
sawarmoebisTvis; vaWrobis palatasTan erTad saxalxo kampaniis 
organizeba axali kompaniebis mosazidad; gadasaxadebis Semcireba yvela 
im arsebuli sawarmosTvis, romelic gafarToebas gadawyvets. aseTi 
ideebi Ffulsac dagazoginebT da qalaqis xazinis Sevsebasac Seuwyobs 
xels. Tu amis sapirispirod, urTierTobebi qalaqsa da sawarmos Soris 
gauaresda, es orive mxarisTvis wamgebiani iqneba. Tqven SeiZleba uari 
TqvaT Tanxebis gadaricxvaze saqvelmoqmedo da saskolo sportuli 
aqtivobebisTvis. Qqalaqma SeiZleba gaumarTlebeli simkacre gamoiCinos 
samSeneblo wesebisa da sxva municipaluri dadgenilebebis gatarebisas. 
Tqven SeiZleba sagrZnoblad gagiuaresdeT piradi urTierTobebi qalaqis 
politikur da saqmian liderebTan. arc Tu iSviaTad, mxareTa Soris 
urTierTobebi, romlebic xSirad Cveulebriv ambad migvaCnia da 
mxedvelobidan gvrCeba, ufro mniSvnelovania, vidre nebismieri 
konkretuli sakiTxis gadawyveta. 

rogorc momlaparakebeli, Tqven mudam iseTi gadawyvetebis ZiebaSi 
unda iyoT, romlebic meore mxaresac daakmayofilebs. Tu myidveli 
grZnobs, rom moatyues, es imas niSnavs, rom zarali maRaziis patronmac 
ganicada; man SeiZleba myidvelic dakargos da reputaciac Seelaxos. 
Sedegi, romelic meore mxares absoluturad arafers ar aZlevs, 
TqvenTvisac uaresia Sedegze, romelic meore mxares kmayofils da 
damSvidebuls tovebs. TiTqmis yovelTvis Tqveni kmayofileba garkveuli 
zomiT damokidebulia imaze, Tu ramdenad moaxerxeT dagekmayofilebinaT 
miRweuli SeTanxmebiT meore mxare. 

saerTo interesebTan mimarTebaSi Semdegi sami ram unda gvaxsovdes: 
pirveli, faruli formiT saerTo interesebi  yvela molaparakebaSi 
monawileobs.  es interesebi SeiZleba uceb ver amoicnoT. hkiTxeT Tqvens 
Tavs: varT Tu ara orive dainteresebuli urTierTobebis SenarCunebaSi? 
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ra SesaZleblobebi gagvaCnia TanamSromlobisa da saerTo sargeblis 
uzrunvelsayofad? ra danakargebTan gveqneba saqme, Tu molaparakeba 
CaiSala? arsebobs Tu ara raime saerTo principebi, rogoricaa, 
magaliTad, samarTliani fasi, romelTac orive davicavT? 

meore, saerTo interesebi SesaZleblobaa da ara RvTis saCuqari. 
imisTvis, rom raimeSi gamoiyenoT, Tqven maTgan raime unda „gamoadnoT“. 
kargi iqneba, Tu saerTo interesze Riad isaubrebT da CamoayalibebT mas 
rogorc saerTo mizans. sxva sityvebiT rom vTqvaT, unda ecadoT saerTo 
interesi konkretuli da momavalze orientirebuli gaxadoT. Tqven, 
rogorc “taunsend oilis” menejerma, SeiZleba miznad daisaxoT, rom 
merTan erTad uaxloes sam weliwadSi peijvilSi xuT axal sawarmos 
gaxsniT. aseT SemTxvevaSi axali sawarmoebisTvis sagadasaxado 
SeRavaTebis daweseba Tqvens mimarT meris mxridan gaweuli daTmoba ki ar 
iqneba, aramed Tqveni saerTo miznis miRwevis saSualeba.  

mesame, Tqveni saerTo interesebis xazgasma molaparakebas ufro 
mSvid da megobrul xasiaTs SesZens. CaZiruli gemis mgzavrebi, romlebic 
Sua okeaneSi erT patara navSi sxedan da mkacrad limitirebuli sakvebi 
racioni aqvT, sakvebisadmi Tavis gansxvavebul interesebs napiramde 
miRwevis saerTo interess uqvemdebareben.   

SeuTavseT erTmaneTs gansxvavebuli interesebi. gaixseneT is ori bavSvi, 
forToxalze rom davobda. orives undoda forToxali, da amitomac 
gaiyves igi. rogorc mogvinebiT gairkva, erTs mxolod rbilobi 
sWirdeboda saWmelad, meores ki - mxolod qerqi keqsis gamosacxobad. am 
SemTxvevaSi, ise rogorc mraval sxva SemTxvevaSi, damakmayofilebeli 
SeTanxmeba swored imitom xdeba SesaZlebeli, rom mxareebs sxvadasxva 
ram surT. es marTlac gasaocaria. adamianebs Cveulebriv miaCniaT, rom 
gansxvavebebi mxareebs Soris problemas warmoSobs. arada, gansxvavebebi 
SeiZleba problemis gadawyvetis gasaRebadac iqces.  

xSirad SeTanxmeba SeuTanxmeblobas emyareba. azri, rom 
molaparakeba yovelTvis faqtebze SeTanxmebiT unda daiwyoT, iseve 
absurdulia, rogorc, magaliTad, aqciebis myidvelis mcdeloba 
daarwmunos gamyidveli, rom aqciebi gaZvirdeba. Tu myidveli da 
gamyidveli marTlac SeTanxmdebian imaze, rom aqciebi gaZvirdeba, 
gamyidveli, albaT, gadaifiqrebs maT gayidvas. garigeba swored imitom 
xdeba SesaZlebeli, rom myidvels sjera, rom aqciebi gaZvirdeba, xolo 
gamyidvels sjera, rom aqciebi gaiafdeba. gansxvaveba rwmenaSi garigebis 
safuZvlad iqceva. 

bevri originaluri SeTanxmeba swored am princips - gansxvavebebis 
safuZvelze SeTanxmebis miRwevis princips - asaxavs. gansxvavebuli 
interesebi da rwmena imis saSualebas iZleva, rom sagani, romelsac 
TqvenTvis didi fasi aqvs, meore mxarisTvis nakleb faseuli iyos. 
rogorc erT sabavSvo leqsSia naTqvami, „jek sprati qons ver Wamda, misi 
coli ki mWle xorcs, amitomac maT Semdeg sini bolomde galokili 
rCeboda.“ 

yvelaze martivad Semdegi gansxvavebebis SeTavseba xerxdeba: 
gansxvaveba interesebSi, rwmenaSi, droisadmi damokidebulebaSi, 
prognozebSi da riskis mimarT damokidebulebaSi.  

gansxvaveba interesebSi. Semdegi mokle sia gviCvenebs, Tu rogor 
SeiZleba gansxvavdebodes erTmaneTisgan interesebi: 
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erTi mxarisTvis ufro 
mniSvnelovania: 

 

meore mxarisTvis ufro 
mniSvnelovania: 

forma 

ekonomikuri aspeqtebi 

Sinagani aspeqtebi 

simboluri aspeqtebi 

axlo momavali 

konkretuli Sedegebi 

materialuri mxare 

progresi 

precedenti 

prestiJi, reputacia 

politikuri mogeba 

Sinaarsi 

politikuri aspeqtebi 

gareSe aspeqtebi 

praqtikuli aspeqtebi 

Soreuli momavali 

urTierTobebi 

ideologia 

tradiciebis dacva 

mocemuli SemTxveva 

Sedegebi 

jgufis keTildReoba 

  
 
gansxvaveba rwmenaSi. Tu me mjera, rom swori var, Tqven ki, gjeraT 

rom Tqven xarT swori, Cven SegviZlia es gansxvaveba rwmenaSi Cvens 
sasargeblod gamoviyenoT. Cven SeiZleba movilaparakoT, rom sakiTxis 
gadawyvetas miukerZoebel arbitrs mivandobT, da amasTan, Tqvenc da mec 
darwmunebuli viqnebiT, rom gavimarjvebT. Tu profkavSiris ori fraqcia 
ver Tanxmdeba saxelfaso winadadebaze, isini SeiZleba SeTanxmdnen, rom 
sakiTxs profkavSiris wevrTa kenWisyriT gadawyveten. 

gansxvaveba droisadmi damokidebulebaSi. Tqven SeiZleba ufro 
metad awmyoze zrunavdeT, meore mxare ki - momavalze. biznesis enaze, 
Tqven momaval Rirebulebas sxvadasxva tarifiT CamoafasebT. ganvadebis 
sistema swored am princips emyareba. myidvels urCevnia manqana ufro 
maRal fasad iyidos, Tu saSualebas miscemen Tanxa mogvianebiT 
gadaixados; gamyidvels urCevnia fuli gvian miiRos, Tuki mets 
gadauxdian. 

gansxvaveba prognozebSi. saxelfaso molaparakebisas beisbolis 
asakovan moTamaSesa da mTavari ligis gunds Soris moTamaSes SeiZleba 
miaCndes, rom Zalian kargi TamaSis Cvenebas SeZlebs, gundis mepatrones 
ki, amis sapirispiro molodini hqondes. am gansxvavebis gamo SeiZleba 
orivesTvis misaRebi iyos 750,000 dolariani ZiriTadi xelfasi da 500,000 
dolariani danamati (Tu moTamaSe imdenad kargad moawodebs xolme, rom 
erT TamaSSi saSualod mxolod sam mogebul garbens dauSvebs). 

gansxvaveba riskis mimarT damokidebulebaSi. bolo gansxvaveba, 
romelic Tqvens sasargeblod SeiZleba gamoiyenoT, aris gansxvaveba 
riskis mimarT damokidebulebaSi. ganvixiloT, magaliTad, okeanis 
fskerze wiaRiseulis mopovebis sakiTxi, romelic sazRvao kanonis 
Sesaxeb molaparakebebze ganixileboda. ramdeni unda gadauxadon 
mompovebelma kompaniebma saerTaSoriso Tanamegobrobas am saxis 
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samuSaoebis Catarebis uflebis mosapoveblad? mompovebeli kompaniebi 
ufro metad imaze zrunaven, rom seriozuli zaralisgan daicvan Tavi, 
vidre imaze, rom didi mogeba miiRon. maTTvis okeanis fskerze 
wiaRiseulis mopoveba mniSvnelovani investiciaa; maT riskis Semcireba 
surT. saerTaSoriso Tanamegobrobas ki, yvelaze metad Semosavali 
awuxebs. Tu romeliRac kompania didi fulis gakeTebas apirebs 
“kacobriobis saerTo memkvidreobis” xarjze, danarCen msoflios surs, 
rom amisTvis guluxvad gadauxadon. 

es gansxvaveba urTierTxelsayreli SeTanxmebis miRwevis 
potencials Seicavs. riski SeiZleba Semosavalze gaicvalos. 
SeTavazebuli SeTanxmebis mixedviT kompaniebs nakleb Tanxas axdevineben 
im dromde, sanam isini investirebul Tanxas amoiReben, anu im periodSi, 
roca riski maqsimaluria, da bevrad ufro mets - investiciis dabrunebis 
Semdeg, anu maSin, roca riski minimaluria. 

hkiTxeT, ra urCevniaT. interesebis SeTavsebis erT-erTi gza is 
gaxlavT, rom SeimuSavoT TqvenTvis Tanabrad misaRebi ramdenime 
varianti, da arCevani meore mxares miandoT. Tqven unda ecadoT 
gaarkvioT ara imdenad is, Tu ra aris maTTvis misaRebi, aramed is, Tu ra 
urCevniaT. Semdeg unda gaagrZeloT am variantze muSaoba da kvlav 
warudginoT meore mxares ori an meti varianti asarCevad. am gziT (ise, 
rom molaparakebis arc erT monawiles ar dasWirdeba gadawyvetilebis 
miReba) Tqven SeZlebT gaaumjobesoT gegma manam, sanam ar darwmundebiT, 
rom ufro meti ormxrivi sargeblis miReba veRar xerxdeba. ase 
magaliTad, beisbolis varskvlavis agentma SeiZleba hkiTxos gundis 
mepatrones: “ra girCevniaT, 875,000 dolariani xelfasi oTxi wlis 
manZilze Tu 1,000,000 dolariani xelfasi sami wlis manZilze? meore? 
Zalin kargi. axla ki, iqneb is miTxraT, 1,000,000 dolariani varianti 
girCevniaT, Tu 900,000 dolari sami wlis ganmavlobaSi da 500,000 
dolariani wliuri bonusi, Tu fernando erT TamaSSi saSualod mxolod 
sam mogebul garbens dauSvebs?” 

Tu gvsurs SeTavsebis principi erTi winadadebiT ganvsazRvroT, es 
Semdegnairad SeiZleba gavakeToT: eZebeT iseTi ram, rac Tqven naklebi 
dagijdebaT, meore mxarisTvis ki faseuli iqneba, da piriqiT. 
gansxvavebebi interesebSi, prioritetebSi, rwmenaSi, prognozebSi da 
riskisadmi damokidebulebaSi - yvelaferi es SeTavsebis SesaZleblobas 
iZleva. ase rom, momlaparakeblis devizad SeiZleba Semdegi mowodeba 
iqces: “gaumarjos gansxvavebebs!” 

 
 
 
gauadvileT meore mxares gadawyvetilebis miReba 

imis gamo, rom YTqveni warmateba molaparakebaSi damokidebulia 
imaze, miiRebs Tu ara meore mxare TqvenTvis sasurvel gadawyvetilebas, 
yvela Rone unda ixmaroT imisTvis, rom gauadviloT meore mxares 
amgvari gadawyvetilebis miReba. ecadeT ar gaurTuloT saqme meore 
mxares; ecadeT iseTi arCevanis winaSe daayenoT, romelic minimalur  
diskomforts Seuqmnis. Cveulebriv, adamianebi imdenad maRali azris 
arian sakuTari argumentebis Rirsebebze, rom naklebad fiqroben imaze, 
Tu rogor SeiZleba gaaumjobeson Tavisi argumentebi meore mxaris 
interesebze zrunviT. sakuTar viwroegoistur interesebze zedmeti 
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koncentrirebis Sedegad ganviTarebuli sibecis dasaZlevad SeecadeT, 
Tqveni Tavi meore mxaris adgilas warmoidginoT. Tu Tqven ver axerxebT 
meore mxaris mosawoni raime varianti SeimuSavoT, Zalian saeWvoa, rom 
SeTanxmebas miaRwioT. 

vis adgilas? vize cdilobT gavlenis moxdenas - calkeul 
momlaparakebelze, Tqvens bosze, Tu raime komitetze an sxva organoze, 
romelic gadawyvetilebas koleqtiurad iRebs? SeuZlebelia 
warmatebulad awarmooT molaparakeba iseT abstaqciasTan, rogoricaa 
“hiustoni” an “kaliforniis universiteti”. imis nacvlad, rom ecadoT 
daarwmunoT “sadazRvevo kompania” miiRos TqvenTvis sasargeblo 
gadawyvetileba, sjobs Tqveni energia imas moaxmaroT, rom rekomendacia 
moaceminoT erT konkretul sadazRvevo agents. rogor rTuladac ar 
unda gamoiyurebodes meore mxaris mier gadawyvetilebis miRebis procesi, 
Tqven bevrad ukeT gaerkveviT masSi, Tu erT romelime pirovnebas 
SearCevT - magaliTad,  adamians, visTanac uSualod gaqvT saqme - da 
problemas misi poziciidan SexedavT. 

erT adamianze koncentrireba sulac ar niSnavs molaparakebis 
procesis sirTuleebis ugulebelyofas. piriqiT, Tqven swored am 
sirTuleebze “muSaobT”, roca cdilobT gaerkveT, Tu rogor aisaxeba 
isini adamianze, romelTanac molaparakebas awarmoebT. amis gamo Tqven 
Tqveni roli molaparakebaSi, SesaZloa, sruliad axleburad dainaxoT da 
gadawyvitoT, magaliTad, rom am adamians poziciis gaZlierebaSi unda 
daexmaroT da iseTi argumentebiT SeaiaraRoT, romlebic Tavisi mxaris 
warmomadgenlebis dayoliebas gauadvilebs. erTi britaneli elCi Tavis 
funqcias ase aRwerda: “me meore mxaris warmomadgenel Cems kolegas 
axali instruqciebis miRebaSi vexmarebi.” Tu myarad dadgebiT im 
adamianis adgilze, visTanac molaparakebas awarmoebT, uTuod mixvdebiT, 
Tu ra problemasTan aqvs mas saqme da rogori variantebi daexmareba mis 
gadawyvetaSi. 

ra gadawyvetileba? meore TavSi visaubreT imaze, Tu rogor SeiZleba 
gamoavlinoT meore mxaris interesebi imis garkveviT, Tu ra arCevanis 
winaSe dgas is mocemul momentSi. amJamad Tqven cdilobT SeimuSavoT 
variantebi, romlebic meore mxaris arCevans ise Secvlis, rom man 
TqvenTvis sasurveli gadawyvetileba miiRos. Tqveni mizania meore mxares 
problemis nacvlad pasuxi miawodoT, rTuli gadawyvetilebis nacvlad 
ki, martivi SesTavazoT. am procesSi Zalian mniSvnelovania kargad 
daukvirdeT sakuTriv gadawyvetilebis Sinaarss. gadawyvetilebis miRebas 
xSirad  gaurkvevloba aferxebs.  

rogorc wesi, Tqven imdenis miReba gsurT, ramdensac moaxerxebT, 
magram xSirad TviTonac ar iciT, konkretulad ramdenis. Tqven SeiZleba 
meore mxares aseTi ram ganucxadoT: “SemomTavazeT rame da getyviT, 
meyofa Tu ara.” Tqven TviTon amgvari gancxadeba, SesaZloa, gonivrulad 
miiCnioT, magram Tu mas meore mxaris poziciidan SexedavT, mixvdebiT, 
rom Tqvens Txovnas ufro mimzidveli forma unda misceT. es imitom, rom 
meore mxaris nebismier qmedebas an naTqvams Tqven, didi albaTobiT, 
minimalur SemoTavazebad ganixilavT - da mets moiTxovT. meore 
mxarisTvis imis Tqma, rom “ufro Ria da gulisxmieri” unda iyos, 
TqvenTvis sasurveli gadawyvetilebis miRebaSi ver dagexmarebaT.  

zog momlaparakebels ara aqvs bolomde garkveuli, pirobas iTxovs 
meore mxarisgan, Tu moqmedebas. arada, gansxvaveba Zalian mniSvnelovania. 
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Tu Tqven meore mxarisgan moqmedebas iTxovT, nu ecdebiT “cota 
waumatoT” da amiT “manevrirebis saSualeba SeinarCunoT”. Tu gsurT, rom 
cxeni bariers gadaaxtes, nu awevT bariers. Tu gsurT, rom gasayidi 
avtomatiT limonaTi 75 centad gayidoT, nu daawerT, rom fasi erTi 
dolaria. 

umetes SemTxvevebSi, Tqven meore mxarisgan pirobis, anu SeTanxmebis 
miReba gsurT. aiReT fanqari da qaRaldi da SeTanxmebis ramdenime 
SesaZlo varianti SeadgineT. molaparakebis nebismier (Tundac yvelaze 
adreul) etapze es Tqvens azrovnebas ufro naTels da mizanmimarTuls 
gaxdis. moamzadeT ramdenime sxvadasxva varianti (magram daiwyeT rac 
SeiZleba martiviT). romelia is pirobebi, romlebzec meore mxare 
SeiZleba daTanxmdes, pirobebi, romlebic maTTvisac mimzidveli iqneba da 
TqvenTvisac? SesaZleblia Tu ara, Semcirdes im pirTa ricxvi, vinc 
SeTanxmeba unda moiwonos an daamtkicos? SesaZlebeli Tu ara, 
SeTanxmebas iseTi formulireba misceT, rom meore mxares misi Sesruleba 
gauadvildes? meore mxarem unda gaiTvaliswinos SeTanxmebis 
ganxorcielebasTan dakavSirebuli sirTuleebi; Tqvenc igive unda 
gaakeToT. 

ase magaliTad, bevrad ufro advilia Tavi SeikavoT qmedebisgan, 
romelic jer ar ganxorcielebula, vidre SeaCeroT qmedeba, romelic 
ukve xorcieldeba.  ufro advilia SewyvitoT raimes keTeba, vidre 
radikalurad SecvaloT Tqveni qmedeba.  Tu muSebs samuSao adgilze 
musikis mosmena surT, kompaniisTvis ufro advili is iqneba, rom 
ramdenime kviris manZilze ar Caerios audio-Canawerebis radioTi 
gadacemis sacdel programaSi, romelsac muSebi ganaxorcieleben, vidre 
daTanxmdes imaze, rom am programas TviTon ganaxorcielebs.  

imis gamo, rom adamianTa umravlesobas legitimurobaze sakuTari 
warmodgena aqvs da am warmodgenis gavlenis qveS imyofeba, erT-erTi gza 
problemis iseTi gadawyvetebis SesamuSaveblad, romlebic meore 
mxarisTvis advili misaRebi iqneba, is aris, rom am gadawyvetebs 
legitimuli forma misceT. meore mxare ufro advilad daTanxmdeba 
problemis gadawyvetaze, Tu CaTvlis, rom es  gadawyveta marTebulia – 
marTebuli samarTlianobis, kanonierebis, patiosnebis da sxva msgavsi 
kategoriebis TvalsazrisiT. 

gadawyvetilebis miRebis gaadvilebis erT-erT saukeTeso 
saSualebas precedenti warmoadgens. moZebneT gadawyvetileba an 
gancxadeba, romelsac meore mxarem msgavs situaciaSi mimarTa, da scadeT 
SeTavazebuli SeTanxmeba am gadawyvetilebaze an gancxadebaze 
daafuZnoT. amiT Tqven Tqvens winadadebas obieqtur standarts 
SeufardebT da gauadvilebT meore mxares masze daTanxmebas. is, rom 
Tqven daafasebT meore mxaris savaraudo survils Tanmimdevruli iyos, 
da  dafiqrdebiT maT moqmedebasa da naTqvamze, uTuod dagexmarebaT 
TqvenTvis sasurveli iseTi variantebis SemuSavebaSi, romlebic amave 
dros meore mxaris Tvalsazrissac gaiTavliswinebs. 

muqara sakmarisi ar aris. imis garda, rom kargad unda dafiqrdeT im 
gadawyvetilebis Sinaarsze, romelic meore mxares gindaT miaRebinoT, 
Tqven isic unda gaiTvaliswinoT, Tu rogor Seafasebs meore mxare am 
gadawyvetilebis ganxorcielebis Sedegebs. Tqven rom maT adgilas iyoT, 
ra SegaSinebdaT yvelaze metad? risi imedi geqnebodaT? 
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xSirad sxva adamianebze zemoqmedebis moxdenas imiT vcdilobT, rom 
muqaris da gafrTxilebebis formiT vagebinebT, Tu ra moxdeba, Tu isini 
iseT gadawyvetilebas ar miiReben, rogoric Cven gvsurs rom miiRon. 
SeTavazeba, rogorc wesi, bevrad ufro qmediTia, vidre muqara. ecadeT 
gaagebinoT, Tu ras unda elodon, Tu TqvenTvis sasurvel 
gadawyvetilebas miiReben da izruneT am Sedegebis gaumjobesebaze maTi 
Sexedulebebis Sesabamisad. rogor SeiZleba Tqveni winadadebebi ufro 
sando gaxadoT? ra konkretuli survilebi SeiZleba hqondes meore 
mxares? iqneb maT surT, rom saboloo winadadebis wamoyenebis pativi maT 
ergoT? iqneb maT gancxadebis gakeTeba surT? ra SeiZleba moigonoT 
iseTi, rac maTTvis gansakuTrebiT mimzidveli iqneba, Tqvengan ki, did 
xarjebs ar moiTxovs? 

Tu gsurT raime varianti meore mxaris TvalTaxeviT SeafasoT, 
dafiqrdiT, rogor SeiZleba gaakritikon meore mxare, Tu is am variantze 
daTanxmdeba. erTi an ori winadadebiT gadmoeciT, Tu ras ityoda meore 
mxaris yvelaze mkacri kritikosi gadawyvetilebaze, romelic meore 
mxares gindaT miaRebinoT. Semdeg ramdenime winadadebiT gadmoeciT, Tu 
rogor daicavda Tavs meore mxare. es savarjiSo dagexmarebaT 
warmoidginoT, Tu ra SezRudvebis pirobebSi uxdebaT maT molaparakebis 
warmoeba. Sedegad Tqven SeZlebT SeimuSavoT variantebi, romlebic meore 
mxaris interesebs imdagvarad daakmayofilebs, rom isini TqvenTvis 
sasurveli gadawyvetilebis miRebas SeZleben.  

variantis sabolood gamosacdelad scadeT mas iseTi winadadebis 
forma misceT, romelsac meore mxare upasuxebs erTaderTi sityviT 
“diax”, da es pasuxi sakmarisi, realisturi da ganxorcielebadi iqneba. 
Tu amas moaxerxebT, es imis niSani iqneba, rom Tqveni egoizmis daZleva 
SeZeliT da meore mxaris interesebis dakmayofilebis aucilebloba 
gaacnobiereT. 

SemoqmedebiTi gamomgoneblobis gareSe rTul situacias Tavs ver 
gaarTmevT. nemismieri molaparakebis dros aman SeiZleba gza gauxsnas 
mTel rig iseT potenciur SeTanxmebebs, romlebic orive mxarisTvis 
xelsayreli iqneba. amitomac, ecadeT rac SeiZleba meti varianti 
SeimuSavoT da mxolod amis Semdeg  SearCioT saukeTeso maT Soris. jer 
gamoigoneT, Semdeg ki, gadawyviteT. gamoavlineT saerTo interesebi da 
gansxvavebuli, magram SeTavsebadi interesebi. ecadeT gauadviloT meore 
mxares gadawyvetilebis miReba. 
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miRweuli SeTanxmebis saukeTeso alternativis 

SemuSaveba  
 

 
ra azri aqvs interesebze, variantebze da kriteriumebze msjelobas, 

Tu meore mxares ufro Zlieri pozicia aRmoaCnda? rogor unda moviqceT, 
Tu meore mxare ufro mdidaria da ukeTesi kontaqtebi aqvs, ufro 
mravlaricxovani Stati da ufro mZlavri iaraRi aqvs? 

verc erTi meTodi ver mogitanT warmatebas, Tu yvela berketi 
meore mxaris xelSia. mebaReobis verc erTi saxelmZRvanelo ver 
gaswavliT rogor unda gaaxaroT SroSani udabnoSi, an kaqtusi - WaobSi. 
Tu georg meoTxis droindeli, aTas dolarad Sefasebuli vercxlis 
servizis SesaZenad antikvarul maRazias ewveviT da jibeSi mxolod asi 
dolari geqnebaT, ostaturi molaparakeba am sxvaobis daZlevaSi 
namdvilad ver dagexmarebaT. nebismier molaparakebaSi arsebobs 
realobebi, romelTa Secvla Zalian Znelia. Yyvelaze meti, rac 
molaparakebis nebismier meTods SeuZlia gaakeTos Zalis sapasuxod, 
Semdegi ori miznis miRwevaa: pirveli: man unda dagicvaT iseTi 
SeTanxmebis dadebisgan, romelzec wesiT uars unda ambobdeT; da meore: 
igi unda dagexmaroT Tqveni resursebis maqsimalurad efeqtian 
gamoyenebaSi, raTa Tqvens mier dadebulma nebismierma SeTanxmebam rac 
SeiZleba ukeT daakmayofilos Tqveni interesebi. modiT, ufro 
detalurad ganvixiloT es miznebi. 

 
 
 
daicaviT Tavi 

roca cdilobT TviTmfrinavs miuswroT, es mizani uaRresad 
mniSvnelovnad geCvenebaT, Tumca, mogvianebiT, situaciis gaanalizebisas 
xvdebiT, rom meore TviTmfrinaviTac SegeZloT gamgzavreba. 
molaparakebebSi msgavsi situacia sakmaod xSirad iqmneba. ase magaliTad, 
Tqven SiSobT, rom mniSvnelovani saqmiani garigeba, romelsac uzarmazari 
energia moaxmareT, ar Sedgeba. am viTarebaSi yvelaze didi safrTxe is 
gaxlavT, rom Tqven SeiZleba zedmetad advilad daeTanxmoT meore 
mxares, romelic mouTmenlobas iCens da gaCqarebT. sirinozis simRera 
“modiT, SevTanxmdeT da movrCeT am saqmes” sul ufro daJinebuli xdeba. 
Sedegad, Tqven SeiZleba iseT garigebaze daTanxmdeT, romelzec wesiT 
uari unda geTqvaT. 

“zRvruli poziciis” taqtikis gamoyenebis uaryofiTi aspeqtebi. 
Cveulebriv, momlaparakeblebi amgvari arasasurveli Sedegisgan Tavis 
dacvas Semdegi xerxiT cdiloben: isini winaswarve gansazRvraven 
molaparakebis yvelaze uares misaReb Sedegs, anu “zRvrul pozicias”. 

Tu myidveli xarT, Tqveni zRvruli pozicia is maqsimaluri fasia, 
romelze metsac ar gadaixdiT; xolo, Tu gamyidveli xarT, Tqveni 
zRvruli pozicia is minimaluri fasia, romelsac erT centsac aRar 
daaklebT. ase magaliTad, Tqven da Tqvenma meuRlem SeiZleba saxlisTvis 
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200,000 dolari moiTxovoT da erTmaneTSi moilaparakoT, rom 160,000-ze 
nakleb fasze ar daTanxmdebiT.  

zRvruli poziciis dafiqsireba giadvilebT zewolisa da 
cdunebebis gamklavebas stresul situaciaSi. kvlav saxlis magaliTs 
mivubrundeT: vTqvaT, myidvels 144,000-ze metis gadaxda ar SeuZlia. 
molaparakebaSi CarTul pirTagan aravisTvis ar aris saidumlo, rom 
Tqven es saxli SarSan 135,000 dolarad iyideT. aseT situaciaSi, rodesac 
SeTanxmebis bedi mTlianad Tqvenzea damokidebuli, makleric da oTaxSi 
myofi nebismieri sxva adamianic Tqven SemogyurebT. winaswar dadgenilma 
zRvrulma poziciam SeiZleba gadagarCinoT iseTi gadawyvetilebis 
miRebisgan, romelic mogvianebiT sananebeli gagixdebodaT. 

Tu Tqvens mxareze ori an meti pirovnebaa, erToblivad 
SemuSavebuli zRvruli pozicia imis garantia iqneba, rom veravin ver 
gaagebinebs meore mxares, rom nakleb faszec daTanxmdebodiT. zRvruli 
pozicia zRudavs advokatis, makleris an nebismieri sxva Suamavlis 
uflebamosilebas. “ecadeT saukeTeso fasze daiTanxmoT, magram icodeT, 
rom 160,000 dolarze nakleb fasad gayidvis ufleba ar gaqvT”. Tu Tqveni 
mxare - sagazeTo profkavSirebis arc Tu ise konsolidirebuli 
koalicia - molaparakebas awarmoebs gamomcemelTa asociaciasTan, 
SeTanxmeba zRvrul poziciaze Seamcirebs imis risks, rom meore mxaris 
SeTavazebebiT moxibluli erTi romelime profkavSiri koalicias 
gamoeTiSeba. 

magram zRvruli poziciiT uzrunvelyofili dacva SeiZleba 
sakmaod Zviri dagijdeT. is zRudavs Tqvens unars Tqvens sasargeblod 
gamoiyenoT is, rasac uSualod molaparakebis procesSi SeityobT. 
gansazRvrebis mixedviT, zRvruli pozicia iseTi poziciaa, romelic 
araviTar SemTxvevaSi ar unda SecvaloT. gamodis, rom Tqven yurebs 
ixSobT da winaswarve wyvetT, rom meore mxaris verc erTi SemoTavazeba 
ver dagarwmunebT zRvruli poziciis Secvlis saWiroebaSi.  

garda amisa, zRvruli pozicia warmosaxvis unarsac gizRudavT. igi 
praqtikulad gispobT stimuls SeimuSavoT arastandaruli midgomebi, 
romlebic gansxavavebul interesebs orive mxarisTvis misaRebi formiT  
Searigebs. TiTqmis yvela molaparakebaSi erTze meti cvladi 
monawileobs. imis nacvlad, rom saxli ubralod 160,000 dolarad 
gayidoT, Tqven, SesaZloa, 135,000 dolarze daTanxmdeT, oRond Semdegi 
damatebiTi pirobebiT: SeinarCunoT pirveli gadayidvisa da bolo 
TariRis gadavadebis ufleba, farduliT sargeblobis ufleba (ori wlis 
vadiT)  da saZovris ori akris gamosyidvis SesaZlebloba. Tu Tqven 
zRvrul pozicias ar SecvliT, saeWvoa, rom amgvari saintereso da 
originaluri variantis ganxilvis saSualeba mogeceT. Tavisi bunebidan 
gamomdinare, xisti zRvruli pozicia TiTqmis yovelTvis metismetad 
xistia.  

xSirad zRvruli pozicia ararealisturad maRalia. warmoidgineT, 
rom ojaxTan erTad sauzmobT da cdilobT gansazRvroT is minimaluri 
fasi, ra fasadac Tqvens saxls gayididiT. ojaxis erTi wevri 100,000 
dolars asaxelebs. meore pasuxobs: “140,000-ze naklebad saxli ar unda 
gaiyidos!” aqve mesame CaerTveba: “rao, 140,000 dolari Cveni saxlisaTvis?! 
es xom yaCaRobaa! es saxli sul cota 200,000 dolari Rirs!” ojaxis 
wevrTgan vis moubrundeba ena sawinaaRmdego azri gamoTqvas? yvelam icis, 
rom rac ufro maRal fasad gayidian saxls, miT ufro mogebuli 



 67 

darCebian. erTxel SeTanxmebuli zRvruli poziciis  Secvla Zalian 
Znelia; amis gamo ki, SeiZleba xelidan gauSvaT saxlis gayidvis 
xelsayreli Sansi. sxva SemTxvevebSi zRvruli pozicia SeiZleba 
zedmetad mokrZalebuli iyos; metismetad dabal fasad saxlis gayidvas 
ki, SesaZloa, misi gaqiraveba sjobdes.  

mokled rom vTqvaT, zRvruli poziciis dafiqsireba, SesaZloa, 
marTlac gicavdeT Zalian cudi SeTanxmebisgan, magram samagierod, igi 
xels giSliT saRi da gonivruli SeTanxmebis rogorc SemuSavebaSi, ise 
mis miRwevaSi. SemTxveviTad SerCeuli cifri ver gamodgeba orientirad 
imis gadasawyvetad, Tu raze unda daTanxmdeT, da raze - ara.  

arsebobs Tu ara zRvruli poziciis alternativa? arsebobs Tu ara 
raime saSualeba, romelic dagicavT rogorc miuRebel pirobebze 
daTanxmebisgan, ise misaReb pirobebze ardaTanxmebisgan? diax, arsebobs. 

icodeT Tqveni BATNA - molaparakebis Sedegad miRweuli SeTanxmebis 

saukeTeso alternativa (BATNA - Best Alternative To a Negotiated Agreement). roca 
ojaxi saxlis gasayid minimalur fasze Tanxmdeba, sakiTxavi aseT dros 
is ki ar aris, Tu ramdenad „unda SeZlon” saxlis gayidva, aramed is, Tu 
rogor moiqcevian, Tu saxli droze ar gaiyida: ganusazRvreli  droiT 
gaagrZeleben myidvelis Zebnas? gaaqiraveben, daangreven, miwas manqanebis 
sadgmomisTvis gamoiyeneben, vinmes usasyidlod SeuSveben sacxovreblad 
(im pirobiT, rom isini saxls SeRebaven), Tu ra? am konkretul viTarebaSi 
romelia am alternativaTagan yvelaze mimzidveli? rogoria es 
alternativa im saukeTeso winadadebasTan SedarebiT, romelic saxlis 
myidvelma SemogTavazaT? SesaZloa, zemoCamoTvlil alternativaTagan 
romelime ufro mimzidvelia, vidre saxlis 160,000 dolarad gayidva. 
meores mxriv, myidvelis usasrulod Zebnas, iqneb, 124,000 dolarad 
gayidva sjobdes. saeWvoa, rom SemTxveviTad SerCeuli romelime zRvruli 
pozicia saTanadod asaxavdes ojaxis interesebs. 

adamiani molaparakebebs imisaTvis awarmoebs, rom imaze ukeTes 
Sedegebs miaRwios, vidre molaparakebebis gareSe miaRwevda. ras 
warmoadgens es Sedegebi? ras warmoadgens es alternativa? ras 
warmoadgens Tqveni BATNA - molaparakebis Sedegad miRweuli 
SeTanxmebis saukeTeso alternativa? swored es aris is standarti, 
romlis mixedviTac unda SeafasoT nebismieri SemoTavazebuli SeTanxmeba. 
es aris is erTaderTi kriteriumi, romelic dagicavT rogorc miuRebel 
pirobebze daTanxmebisgan, ise misaReb pirobebze ardaTanxmebisgan.  

garda imisa, rom Tqveni BATNA ukeTesi sazomia, is sakmarisad 
moqnilicaa saimisod, rom problemisadmi gansxvavebuli midgomebis 
gamokvlevisa da ganxilvis saSualeba mogceT. imis magivrad, rom xazi 
gadausvaT nebismier midgomas, romelic Tqvens zRvrul pozicias ar 
Seesabameba, Tqven SegeZlebaT SemoTavazeba Tqvens BATNA-s SeadaroT da 
gaarkvioT, akmayofilebs Tu ara is Tqvens interesebs BATNA-ze ukeTesad.  

BATNA-is arqonis SemTxvevaSi Tqven daucveli xarT. Tu Tqven 
seriozulad ar gifiqriaT imaze, Tu rogor moiqceviT SeTanxmebis 
miuRwevlobis SemTxvevaSi, gamodis, rom Tqven molaparakebas brmad 
awarmoebT. Tqven SeiZleba metismetad optimisturad iyoT ganwyobili da 
migaCndeT, rom uamravi arCevani gaqvT: sxva gasayidi saxlebi, Tqveni 
naxmari manqanis sxva myidvelebi, sxva xelosnebi, samuSaos sxva 
perspeqtivebi, sxva biTumad mobaWreebi da a.S. maSinac ki, roca 
alterantiva fiqsirebulia, Tqven, SesaZloa, zedmetad naTel ferebSi 
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saxavdeT SeTanxmebis miuRwevlobis Sedegebs. SesaZloa, Tqven srulad 
ver acnobierebdeT sasamarTlos, gayris, gaficvis, gamalebuli 
SeiaraRebis an omis mTel saSinelebas. 

erTi tipiuri Secdoma, romelsac adamianebi aseT dros uSveben, is 
aris, rom isini maT xelT arsebul alternativebs erTobliobaSi 
ganixilaven. Tqven SeiZleba Tavs imiT imSvidebdeT, rom Tu Tqvens 
ufross xelfasze ver mourigdiT, yovelTvis SegeZlebaT gaemgzavroT 
kaliforniaSi an samxreTSi, ganagrZoT swavla, daiwyoT wera, waxvideT 
samuSaod fermaSi, icxovroT parizSi da a.S. yvela es alternativa jamSi 
bevrad ufro mimzidvelad gamoiyureba, vidre konkretul Tanamdebobaze 
konkretuli xelfasiT muSaoba. magram saqme is aris, rom Tqven 
zemoCamoTvlil alternativebs yvelas erTad ver ganaxorcielebT; 
SeTanxmebis miuRwevlobis SemTxvevaSi Tqven maTgan mxolod erTi unda 
airCioT. 

xSirad ufro met safrTxes is warmoadgens, rom Tqven  zedmetad 
mondomebuli xarT SeTanxmebas miaRwioT. Tu Tqven SeTanxmebis aranairi 
alternativa ar SegimuSavebiaT, albaT, zedmetad pesimisturad SeafasebT 
molaparakebis CaSlis SesaZlo Sedegebs.  

rogor saWirodac ar  unda migaCndeT BATNA-is SemuSaveba, Tqven, 
SesaZloa, mainc ar iCqaroT Tqvens alternativebSi garkveva. Tqven 
imedovnebT, rom sxva myidveli gamoCndeba da xelsayrel fass 
SemogTavazebT. Tqven, SesaZloa, gaurbixarT kiTxvas imis Sesaxeb, Tu ras 
gaakeTebT SeTanxmebis miuRwevlobis SemTxvevaSi. Tqven SeiZleba ase 
fiqrobT: “vnaxoT ra moxdeba molaparakebebze. Tu araferi ar gamovida, 
mere movifiqreb, ra gavakeTo.” magram wored molaparakebebis gonivrulad 
warmarTvisTvis aris aucilebeli alternativis Tundac miaxloebiTi 
codna. daTanxmdebiT Tu ara SemoTavazebaze, mTlianad imaze unda iyos 
damokidebuli, Tu ramdenad mimzidvelad miiCnevT SeTanxmebis Tqvens 
xelT arsebul alternativas. 

SeqmeniT damcavi barieri. miuxedavad imisa, rom Tqveni BATNA 

nebismieri SemoTavazebis zusti sazomia, Tqven, SesaZloa, sxva testic 
dagWirdeT. imisaTvis, rom droulad miiRoT zomebi iseT situaciaSi, 
roca molaparakebis Sinaarsi TqvenTvis sul ufro nakleb mimzidveli 
xdeba,  saWiroa gansazRvroT erTi romelime, idealurisgan sakmaod 
daSorebuli SeTanxmeba, romelic Tqvens BATNA-ze ukeTesia. sanam am 
SeTanxmebaze uares SeTanxmebas miiRebdeT, unda SeisvenoT da kidev 
erTxel dafiqrdeT Tqvens mdgomareobaze. zRvruli poziciis msgavsad, 
amgvar damcav bariersac ZaluZs Suamavlebis uflebamosilebis SezRudva. 
“sanam me ar damelaparakebiT, ar daTanxmdeT 158,000 dolarze nakleb 
fasze. es is fasia, romelic me gadavixade, plus procentebi.” 

damcavi barieris gamoyenebis azri imaSi mdgomareobs, rom raRac 
mainc dagrCeT maragSi. Tu damcav barierSi asaxul standarts miaRwieT 
da gadawyviteT, rom droa procesSi mediatori CarToT, Tqven mas Tqvens 
mxareze manevrirebisTvis aucilebel sivrces SeunarCunebT.  

 
 
 
resursebis maqsimaluri gamoyeneba  

arasasurveli SeTanxmebisgan dacvaze ukve visaubreT. axla 
ganvixiloT kargi SeTanxmebis misaRwevad Tqvens xelT arsebuli yvela 
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resursis gamoyenebis gzebi. rogor unda miaRwioT amas? pasuxi isev da 
isev BATNA-Sia.  

rac ufro ukeTesi BATNA gaqvT, miT ufro Zlieri xarT. bevrs hgonia, rom 
samolaparakebo Zalas iseTi faqtorebi gansazRvravs, rogoricaa 
simdidre, politikuri kavSirebi, fizikuri Zala, megobrebis wre da 
samxedro Zliereba. sinamdvileSi ki, mxareebis fardobiTi 
samolaparakebo Zala upirvelesad imazea damokidebuli, Tu ramdenad 
mimzidvelia TiToeuli maTganisTvis SeTanxmebis miuRwevlobis varianti.  

warmoidgineT SeZlebuli turisti, romelsac bombeis rkinigzis 
sadgurSi moxetiale movaWrisgan Zveleburi Tungis yidva surs.  movaWre 
Raribi kacia, magram bazari sakmaod kargad aqvs Seswavlili. man icis, 
rom, Tu Tungs am konkretul turists ver mihyidis, sxva muStarsac 
advilad iSovis. gamocdilebidan gamomdinare, mas imis gansazRvrac 
SeuZlia, Tu rodis da ramdenad SeZlebs am nivTis sxva myidvelisTvis 
miyidvas. turisti, SesaZloa, mdidaric iyos da “Zlieric”, magram am 
molaparakebaSi is aSkarad movaWreze sustia, radgan ar icis, Tu ra 
eRireba da ramdenad rTuli iqneba msgavsi Tungis sadme sxvagan yidva. am 
istorias mxolod ori daboloeba SeiZleba hqondes: turisti, an xelidan 
gauSvebs Tungis SeZenis Sanss, an Zalian Zvirs gadaixdis. simdidre mis 
samolaparakebo Zalas verafriT ver gazrdis. is ki ara, Tu is  
TvalSisacemia, turists Tungis dabal fasad yidvis Sansebi kidev ufro 
gauuaresdeba. imisTvis, rom simdidre samolaparakebo Zalad aqcios, 
turistma is imis gasarkvevad unda gamoiyenos, Tu ra fasad SeZlebs 
msgavsi an ukeTesi Tungis SeZenas romelime sxva adgilas.  

erTi wuTiT warmoidgineT, ra grZnoba dageuflebaT, axal 
samsaxurTan dakavSirebiT gasaubrebaze rom midiodeT da xelT arc erTi 
sxva konkretuli SemoTavazeba ar gqondeT. rogor warimarTeba aseT 
SemTxvevaSi molaparakeba xelfasis Sesaxeb? axla ki, SeadareT, rogor 
igrZnobdiT Tavs ori sxva SemoTavazebac rom gqonodaT? rogor 
warimarTeboda Tqveni saubari xelfasis Sesaxeb aseT SemTxvevaSi? 
gansxvavebas samolaparakebo Zala qmnis.  

organizaciebs Soris molaparakebebSi igive wesebi moqmedebs, rac 
pirovnebebs Soris molaparakebebSi. didi sawarmosa da qarxnisaTvis 
gadasaxadebis gazrdis mosurne patara qalaqis fardobiTi 
samolaparakebo Zala maTi biujetebiT  da politikuri gavleniT ki ar 
izomeba, aramed maT xelT arsebuli saukeTeso alternativiT. iyo 
SemTxveva, rodesac patara qalaqma mis farglebs gareT ganlagebuli 
qarxnis mflobel kompaniasTan warmoebuli molaparakebis Sedegad 
kompanias “gudvilis” wliuri gadasaxadebi 300,000 dolaridan 2,300,000 
dolaramde gaazrdevina. rogor moaxerxa man amis gakeTeba?  

qalaqis xelmZRvanelobam zustad icoda, Tu rogor moiqceoda 
SeTanxmebis miuRwevlobis SemTxvevaSi: igi gaafarTovebda qalaqis 
sazRvrebs ise, rom qarxana am sazRvrebSi moqceuliyo da sawarmos 
sacxovrebeli teritoriis sruli tarifis mixedviT, 2,500,000 dolaris 
odenobis yovelwliur gadasaxads daakisrebda. korporaciam erTaderT 
miznad qarxnis SenarCuneba daisaxa. mas ar ufiqria imaze, Tu rogor 
moiqceoda SeTanxmebis miuRwevlobis SemTxvevaSi. erTi SexedviT, 
korporacia sakmaod did Zalas flobda. igi ekonomikurad susti qalaqis 
TiTqmis mTel mosaxleobas samuSaoTi uzrunvelyofda; qarxnis daxurva 
an sxva adgilas gadatana qalaqs saSinlad daazaralebda. garda amisa, 
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qarxnis mier gadaxdili gadasaxadebi xelfasebiT uzrunvelyofda sul 
ufro mzardi moTxovnilebebis mqone municipalur moxeleebs. da mainc, 
yvela es resursi usargeblo aRmoCnda, radgan korporaciam ver moaxerxa 
am resursebis Zlier BATNA-ad gardaqmna. mimzidveli BATNA-is 
wyalobiT patara qalaqs ufro meti potenciali aRmoaCnda 
molaparakebebis msvlelobaze gavlenis mosaxdenad, vidre msoflios 
udides korporacias. 

SeimuSaveT BATNA. imis garkveva, Tu rogor moiqceviT SeTanxmebis 
miuRwevlobis SemTxvevaSi, uTuod gazrdis Tqvens samolaparakebo Zalas. 
magram mimzidveli alternativebi karebze TviTon ar mogikakuneben; Tqven 
isini unda SeimuSavoT. es procesi sami ZiriTadi operaciisgan Sedgeba: 1) 
unda SeadginoT im qmedebebis savaraudo sia, romlebsac TqvenTvis 
sasurveli SeTanxmebis miuRwevlobis SemTxvevaSi ganaxorcielebT; 2) 
unda daxvewoT ramdenime yvelaze perspeqtiuli idea da gardaqmnaT isini 
praqtikul alternativebad; da 3) am alternativebidan unda gamoarCioT 
erTi, romelsac saukeTesod miiCnevT. 

pirveli operacia SesaZlebeli qmedebebis mofiqrebaSi mdgomareobs. 
rogor moiqceviT, Tu Tvis bolomde kompania X-ma damakmayofilebeli 
samuSao ar SemogTavazaT? kompania YY-is mier SemoTavazebul samsaxurze 
daTanxmdebiT? sxva qalaqSi cdiT beds? sakuTar bizness wamoiwyebT? 
sxvas ras moimoqmedebT? profkavSirisTvis aseT alternativebad, 
SesaZloa, Semdegi qmedebebi iqces: gaficva, ukontraqtod muSaoba, 
gaficviswina samocdRiani gafrTxileba, mediatoris  mowveva, an mowodeba 
kavSiris wevrebisadmi “imuSaon yvela wesis dacviT” (protestis erT-erTi 
formaa - mTargmnelis SeniSvna). 

meore etapi Tqveni saukeTeso ideebis daxvewisa da maTgan yvelaze 
perspeqtiuli ideebis realur alternativebad gardaqmnis etapia. Tu 
Tqven CikagoSi gsurT muSaobis dawyeba, SeecadeT es idea samuSaos 
Tundac erT realur SemoTavazebad aqcioT. roca CikagoSi muSaobis 
dawyebis konkretuli SemoTavazeba xelSi giWiravT (an Tundac aRmoaCenT, 
rom am ideidan araferi ar gamodis), Tqven ufro momzadebulad grZnobT 
Tavs imisaTvis, rom SeafasoT samuSaos SemoTavazeba niu-iorkSi. sanam 
profkavSiri molaparakebas awarmoebs, man mediatoris mowvevisa da 
gaficvis mowyobis ideebi konkretul samoqmedo gegmebad unda aqcios. ase 
magaliTad, Tu kontraqtis vadis amowurvamde SeTanxmeba miRweuli ar 
iqneba, profkavSirs SeuZlia kenWisyra Caataros Tavis wevrebs Soris da 
amiT gaficvas kanonieri safuZveli Seuqmnas.  

mesame etapi saukeTeso alternativis SerCevaa. Tu molaparakebebis 
dros SeTanxmebas ver miaRwieT, Tqvens mier SemuSavebuli realisturi 
alternativebidan romels ganaxorcielebT? 

Tu yvela am amocanas gaarTviT Tavi, es imas niSnavs, rom Tqveni 
BATNA ukve xelT gaqvT. amieridan yvela SemoTavazeba am gadasaxedidan 
unda SeafasoT. rac ufro ukeTesia Tqveni BATNA, miT ufro meti Zala 
SegwevT gaaumjobesoT molaparakebis Sedegad miRweuli nebismieri 
SeTanxmebis pirobebi.  roca zustad iciT, Tu rogor imoqmedebT 
sasurveli SeTanxmebis miuRwevlobis SemTxvevaSi, molaparakebis drosac 
ufro mSvidad da mtkiced iqceviT. molaparakebebis Sewyvetac ufro 
advilia,  rodesac iciT, Tu ra gzas daadgebiT amis Semdeg. rac ufro 
metad gsurT molaparakebebis Sewyveta, miT ufro damajereblad 
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warmoadgenT Tqvens interesebs da winadadebebs imis Taobaze, Tu ra 
safuZvelze unda Sedges SeTanxmeba.  

ramdenad sasurvelia Tqveni BATNA-is meore mxarisTvis 
gamJRavneba? es imazea damokidebuli, Tu rogor arian ganwyobilni da 
ras fiqroben, Tqveni warmodgeniT,  meore mxaris warmomadgenlebi. Tu 
Tqveni BATNA Zalian mimzidvelia (magaliTad, meore oTaxSi sxva 
myidveli gelodebaT), TqvenTvis uTuod xelsayreli iqneba, Tu amas 
meore mxarec gaigebs. Tu maT hgoniaT, rom Tqven kargi alternativa ara 
gaqvT (roca, sinamdvileSi Tqven aseTi alternativa gaqvT), maSin es 
aucileblad unda gaagebinoT. magram Tu Tqveni saukeTeso alternativa 
bevrad uaresia, vidre maT hgoniaT, maSin misi gamJRavnebiT Tqven, 
SesaZloa, mdgomareoba gaiuaresoT.  

gaiTvaliswineT meore mxaris BATNA.  cxadia, Tqven meore mxaris 
alterantivebzec unda ifiqroT. maT, SesaZloa, metismetad naTel 
ferebSi warmoudgeniaT, Tu ras moimoqmedeben SeTanxmebis miuRwevlobis 
SemTxvevaSi. SesaZloa, maT eCvenebaT, rom bevri alterantiva aqvT da am 
alternativebis erToblivi jamis gavlenis qveS imyofebian.  

rac ufro meti iciT maTi alternativebis Sesaxeb, miT ukeTesad 
xarT momzadebuli molaparakebisTvis. maTi alternativebis codna 
saSualebas gaZlevT realisturad gaTvaloT, Tu ras unda elodoT 
molaparakebisgan. Tu meore mxares SeatyveT, rom Tavis BATNA-s 
gadaWarbebulad afaseben, SeecadeT maT optimizms frTebi SeukvecoT. 

SesaZloa, BATNA maTTvis bevrad ufro mimzidveli iyos, vidre 
sakiTxis nebismieri, Tundac yvelaze samarTliani gadawyveta. 
warmoidgineT, rom Tqveni saTemo jgufis wevrebi  SeSfoTebuli arian 
imis gamo, rom mSenebare energosadguri amoqmedebis Semdeg momwamlavi 
gazebiT daabinZurebs garemos. energosadguris BATNA am SemTxvevaSi is 
aris, rom Tqvens protestebs an sruli da daufaravi ignorireba gauwios, 
an daiwyos TqvenTan molaparakeba, mogceT laparakis saSualeba, TviTon 
ki, amasobaSi mSenebloba daasrulos. imisaTvis, rom energosadguris 
mesveurebi Tqvens problemas seriozulad miudgnen, SegiZliaT 
mSeneblobaze gacemuli nebarTvis gauqmebis moTxovniT sasamarTlos 
mimarToT. sxva sityvebiT rom vTqvaT, Tu maTi BATNA imdenad kargia, 
rom maT saWirod ar miaCniaT sakiTxis arsze molaparakeba, moifiqreT, 
rogor SecvaloT igi. 

Tu orive mxares mimzidveli BATNA aqvs, SesaZloa, SeTanxmebis 
armiRweva orive mxarisTvis yvelaze sasurvel Sedegs warmoadgendes. 
msgavs SemTxvevebSi warmatebul molaparakebad iseTi molaparakeba  
CaiTvleba, romlis drosac Tqvenc da isinic mSvidobianad da efeqtianad 
mixvalT im daskvnamde, rom Tqveni interesebis dakmayofilebis saukeTeso 
gza sxva gzebis Ziebaa, da ara erTmaneTTan SeTanxmebis mcdeloba.  

 
 
 
 
roca meore mxare Zlieria 

Tu meore mxares Tofi aqvs momarjvebuli, molaparakebis omad 
qcevas namdvilad ar unda ecadoT. rac ufro met fizikur an  
ekonomikur Zalas flobs meore mxare, miT ufro momgebiani xdeba 
TqvenTvis molaparakebis warmoeba sakiTxis arsze. roca maTi iaraRi 
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kunTebia, Tqveni ki principi, principis rolisa da mniSvenlobis gazrda 
TqvenTvis mxolod xelsayrelia.  

kargi BATNA uTuod dagexmarebaT sakiTxis arsze molaparakebis 
warmoebaSi. BATNA-is SemuSavebiTa da daxvewiT Tqven Tqvens 
gankargulebaSi arsebul resursebs efeqtian samolaparakebo Zalad 
gardaqmniT. gamoiyeneT Tqveni codna, dro, fuli, adamianebi, kontaqtebi 
da Wkua imisaTvis, rom SeimuSavoT sakiTxis gadawyvetis saukeTeso gza, 
romelic meore mxaris Tanxmobaze ar iqneba damokidebuli. rac ufro 
iolad da umtkivneulod SeuZlia adamians molaparakebis datoveba, miT 
ufro metia misi unari zegavlena moaxdinoT molaparakebis Sedegebze. 

amrigad, BATNA-is SemuSaveba ara marto imis gansazRvras 
SegaZlebinebT, Tu romeli SeTanxmebaa TqvenTvis minimalurad misaRebi, 
aramed am minimumis gazrdaSic dagexmarebaT. es aris moqmedebis yvelaze 
swori da gamarTlebuli gza im SemTxvevebSi, roca saqme Zlier 
metoqesTan gaqvT. 

 



 73 

 

 

 

 

 
 

 


