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gamoyenebuli literatura



Sesavali

naSromi eZRvneba drois menejments, anu drois
marTvas. drois marTva, misi organizeba rTuli
saqmea. dRemde ar arsebobs misi Seswavlis srulyo-
fili meTodikac. erTni amboben _ dro unda daigeg-
mos, meoreni ki Figroben, rom cxovrebiseulli situa-
ciebi ise swrafad icvleba, rom drois dagegmvas
azri ara aqvs. Tanac, adamianebi TavianTi
fsiqgolo- giuri da fiziologiuri tipadiT ise
gansxvavdebian erTmaneTisgan, rom maT drois
erTnairi gegmiT ver amuSaveb da a. S.

mocemul naSromSi yvela am calkeul Sexedule-
bebzea msyeloba. mocemulia maTi dadebiTi da uar-
yofiTi mxareebi, Rirsebebi da naklovanebebi.
wai- KiTxeT es naSromi da Tqvenc i1fiqreT, romeli
mid- goma gamoadgeba menejers muSaobaSi.

menejeri kompaniis koleqtivis wevria, misi gmed-
unarianobisa da sicocx B is-unarianobis Tavkaci. mas
ara mxolod sakuTari Tavi, aramed mTeli
koleg- tivis xel@mZRvaneBoba avalia koleqtivis
TiToeul  wevrTan Is Tanasworuflebiania
mxolod droSi. orive maTgans dRe-RameSi aqvs
mxolod 24 saaTi. gansxvaveba mxolod imaSia, rom
koleqgtivis wevri mxolod sakuTar dros
marTavs, menejeri ki _ orives, anu Tavis
pirad drosac da koleqtivis wevrTa drosac.



drois dinebas adamianebi sxvadasxvanairad aRigva-
men. zogisTvis i1gi swrafad gadis, zogisTvis piriqiT



_ Zalian nella sinandvi BeSi, dro ise gadis, rogorc
unda gadiodes. dro Cveni megobaria, roca mas efeq-
tianad viyenebT, xolo Cveni mteri, roca mas vflan-
gavT. ase rom saliroa vicodeT drois swori
marTva

am saxelmZRvane los ara aqvs pretenzia srulyo-
filebaze. metic, masSi mxolod drois menejmentis
safuzvlebia mocemu i, mkiTxveBi1 aucillebBad dain-
teresdeba am sakiTxiT, radgan yvela adamiani konk-
retul droSi cxovrobs, romelic SeiZleba efeqg-
tianad gamoiyenos, an ver gamoiyenos. mocemuli
damxmare saxelmZRvaneloO miawodebs mas garkveul
rCevebs, Tumca, es rCevebi ar igneba saboloo
da amomwuravi.

erTi ram cxadia, trivialuri gamoTgma "dro ar
meyo~ unda daviviwyoT, droSi "magsi-magsis~ meTo-
diT unda vimuSaoT, anu masSi samuSaoTa magsima-
luri moculoba unda CavtioT...

manana xarxel i,
ekonomikis akademiuri doqtori



Tavi 1. dro, rogorc Seuvsebeli1 resursi,
adamiani da dro

erTaderTi resursi, romelsac yvela adamiani
Tanabrad -Flobs _ es droa. dRe-RameSi igi 24 sa-
aTiT ganisazRvreba, weliwadSi 365 kalendaruli
dRiT. mis winaSe yvela erTnairia _ bankiric, diasax-
Bisic, menejeric, mRvdelic da sxva adamianebic.
gansxvaveba maT Soris mxolod imaSia, Tu vin
rogor gamoiyenebs am dros. warmatebulia mxolod
is adamiani, romelsac SeuZlia drois efeqtiani ga-
moyeneba. adamiani dros ver gazrdis, igi ucvileli
resursia. adamians SeuZlia mxolod drois "SemWid-
roeba~, anu erTsa da imave droSi ufro meti sagmis
gakeTeba.

Tu Tqven gindaT, rom gaxdeT warmatebuli ada-
miani, unda SegeZloT Tqveni piradi drois marTva.
es gamoTgma sakmaod pirobiTia, radgan dro Tqven-
gan (da saerTod adamianebisgan) damoukidebllad
arsebobs da Tqven mis marTvas ver SeZlebT. marT-
lac, ra SegiZliaT, dRe-Rames gadaaqcevT 40 saaTad
Tu we Biwads 500 dRe-Ramed? ra Tgma unda, arc erTi
da arc meore. Tgven mxolod SegiZliaT Tgveni sag-
meebi marToT optimalurad droSi, romlis sidide
ucvileli mocemulobaa _ dRe-RameSi 24 saaTl, weli-
wadSi 365 dRe-Rame.



maSasadame, roca Cven vsaubrobT drois marTvaze,
anu drois menegmentze, vgulisxmobT droSi (dRe,



kvira, Tve, weliwadi) Cveni sagmeebis marTvas, maT
prioritetizacias da optimizacias, faqtobrivad Ki
Cveni Tavis marTvas (TviTmenegmenti). Tu Cven cxov-
rebas garkveul mogzaurobad (droSi
mogzauroba: dabadeba — bavSvoba — yrmoba —
mowifuloba — dabereba) warmovidgenT, maSin misi
drois menegmenti
4 e Bementisagan Sedgeba (naxazi 1):!

» Tilosofia (ratom vmogzaurobT?)

» strategia (saiT vmogzaurobT?)

» teqnologia (riTi vmogzaurobT?)

» efeqtianoba (rogor vmogzaurobT?)

C Ffilosofia >
C strategia )
( tegnologia )
Qfeqtianoba )

naxazi 1. drois menejmentis sistema

rogorc naxazidan Cans, Cveni mogzaurobis sawyisi
(qgveda) elementi arisefeqgtianoba, anu am etapze unda
ganvsazRvroT, rogor mivaRwioT Cveni mogzaurobis
mizans ise, romar daviRaloT, anu pirve BIsave etapze
unda vupasuxoT KiTxvas _ “rogor vimogzauroT?”

meore elementi aristegnologia, anu "riTi vmog-
zaurobT?~ drois menejmentis es elementi gull isx-
mobs, Tu riT aris SeiaraRebull i~ adamiani cxovre-




1 Whitrow G., The stugy of time, N.'Y. 1978, Vol. 133, p. 47.



baSi, ra strategiulli mizani agvs da ra saSuall ebebiT
(anu ra tegnologiiT) apirebs mis miRwevas.

drois menejmentis mesame elementia strategia. igi
gvaZlevs pasauxs kiTxvaze: “saiT vmogzaurobT?~, anu
viciT Tu ara ra gvinda da gvagvs Tu ara mofigre-
buli misi miRwevis algoriTmi.

dabolos, drois menejmentis meoTxe elementi
aris filosofia. igi gvaZlevs pasuxs kiTxvaze _
“ratom vmogzaurobT?~, anu ratom gvaqvs aseTi
strategiuli mizani da ara sxvanairi? rogor Vipo-
voT cxovrebis arsi da saerTod ki arsebobs igi?

rogorc am msjelobidan Cans, drois menejmenti,
anu drois marTva pirdapir dakavSirebulia
Cveni cxovrebis mizanTan. Tu is naTlad ar
gagvT war- modgeni bi, SeiZBleba Tqveni piradi
drois marTvaSi marT Bac gadadgaT raRac nabijebi,
magram sasurvel Sedegs ver miiRebT, radgan ar
iciT, ra gindaT.

drois menejmentis cnobili amerikeli mkv Bevari
stiven kovi cxovrebisadmi adamianis oOrgvar
midgo- mas asaxelebs. esenia reaqtiuli da
proagtiuli mid- gomebi:

cxovrebisadmi reagtiulli midgoma aris ubrallo
reagireba masze, anu “TviTdinebiT cxovreba~, pro-
reagtiulli ki masze agtiuri zemogmedeba da misi
mowyoba sakuTari survilebis mixedviT. aseT dros




1Kosu C., CeMb HaBBIKOB BBICOKO 3()()eK TUBHBIX JIFOJICH: MOLIHBII HHCTPY-
MEHTHI pa3BuTust ImunocTH, M., 2012, gv. 41.



adamiani TviTon iwyobs Tavis cxovrebas da pasuxis-
mgebe B icaa masze.

TiToeul Cvengans, da maT Soris Tqvenc, uamravi
sakiTxi gvawuxebs. es aris janmrTelobis mdgoma-
reoba, ojaxuri urTierTobebis mogvareba, Cveni
momava B i, finansuri mdgomareoba da sxva. vuwodoT
yovelive amas sazrunavTa wre~ “sazrunavTa wre~-
Si Semavali TiToeuli problema mraval
O \seprob- lemas da sakiTxs moicavs. maTi
nawil i eqvemdeba- reba adamianis kontrols,
gavlenas, meore nawvili ki mas ar emorCileba. am
pirvel nawills vuwodoT
“gav Benis wre~ (naxazi 2).

“gav B enis wre~

~sazrunavTa wre~

naxazi 2. adamianis “sazrunavTa wre~ da “gavlenis wre~

adamianis proaqtiulobis xarisxi imazea damoki-
debult, Tu umetesad romel sferozea igi
fokusi- rebuli. proaqtiuli adamianebi “gavlenis
wres~aZleven prioritets. isini mTel TavianT

10 10



Zalebs, dros da energias axmaren imas, rom
gaifarTovon
“gav Benis wre~ (ix. naxazi 3).

11 11



“gavlenis wre~

“sazrunavTa wre~

naxazi 3. proaqtiull i fokusi ("gavlenis wre~farTovdeba)

reaqtiul 1 adamianebi piriqiT, TavianT Zalisx-
mevas “sazrunavTa wrisken~ warmarTaven. isini wuxan,
romar SeuZliaT viTarebis Secvla, Tavis waruma-
teblobas abraleben beds an sxva adamianebs, magram
araviTar SemTxvevaSi TavianT Tavs. maTgan modis
negatiuri energia, romelic, pirvel rigSi, maTve
azaralebs. reaqtiul i adamianebi swored
imitom, rom reaqtiulebi arian da aqtiurad ar
mogmedeben  TavianT  cxovrebaze, faqtobrivad,
xel1dan uSveben im SesaZleblobebs, romBebic maT
marTlac warma- tebas moutanda. amitom maTi
“gav Benis wre~ viw- rovdeba (ix. naxazi 4).

cxovrebisadmi am ori midgomis Sedareba saSua-
B ebas gvaZBevs davaskvnaT, rom proaqgtiuli midgoma
iwvevs progresul cvlilebebs adamianis cxovre-
baSi. aseTi adamianebi mudmivad usvamen Tavis Tavs
aseT kiTxvas: ra gavakeTo imisTvis, rom Sevcvalo

12 12



CemTvis arasasurvel 1 situacia? aseTi adamianebi
progresul adamianebad iTvlebian da cxovrebaSic

13 13



warmatebuli arian. isini ar cxovroben xelCaqgneu-
lad, ar amboben “rac aris aris~, aramed ibrZvian
da nabij-nabij warmatebebsac aRweven.

“gav B enis wre~

“sazrunavTa wre~

naxazi 4. reaqtiuli fokusi ("gavlenis wre~ mcirdeba)

ase rom, radgan, Tqven iciT, romeli midgomiT
jobia cxovreba, advilad airCevT Tqveni cxovrebis
wess da Tgven  mier dagegmil strategiul
mizansac advilad miaRwevT, ra Tgma unda, Tu
sworad gamoi- yenebT Tqvens pirad dros.

amaze, imitom mivuTiTebT, rom istoriam bevri
Wkviani adamiani icis, romelic ise wavida am
gvey- nidan, rom verc erT XxelSesaxeb warmatebas
ver miaRwia, swored imitom, rom racionalurad
ver gamoiyena mis XxelT arsebuli dro. icis

iseTebic, romlebic swored drois swori
gamoyenebiT gaxdnen warmatebulni. erT-erTi aseTi
iyo amerikel 1 mec- nieri, mwerali da
gamomgonebeli, filosofosi da saxelmwifo

14 14



moRvawe benJamin  Franklini. man Segmna drois
marTvis Tavisi sistema, romelmac mas saSua-

15 15



B eba misca Cveulebriv adamianTan SedarebiT ramde-
nimejer ufro efeqturad emuSava. frankl inis sistema
SeiZleba warmovadginoT piramidis saxiT (naxazi 5).

dRis gegma

moklevadiani gegma

grZelvadiani (wlebi) gegma

miznebis miRwevis generaluri gegma

globaluri nmizani

adamianis mTavari sasicocxlo faseulobebi

naxazi 5. b. franklinis drois marTvis piramida

am piramidis mixedviT, pirvel etapze adamiani
gansazRvravs Tavis cxovrebiseul faseull obebs. amiT
kapitaluri, masiuri safuzZveli eyreba mTel pira-
midas. igi piramidisyvela Semdegi safexuris sayr-
denia.

adamianebs sxvadasxva cxovrebiseul1 Taseu l obebi
agvT. zogisTvis es kargi ojaxis Segmnaa, zogisTVis
_ maRali socialuri statusi, zogisTvis _ materia-
luri sikeTe da a. S. piramidis am sayrdenis Secdo-
miT gansazRvra dauSvebelia, radgan Tu ag Secdoma
igna daSvebuli, maSin adamianis mTeli cxovreba
arc ise warmatebuli igneba.

meore etapze, anu piramidis meore sarTulze,
adamiani sazRvravs Tavis globalur amocanas, anu

16 16



imas, risi miRwevac surs mas cxovrebaSi. is unda
Seesabamebodes, ufro sworad, gamomdinareobdes
piramidis safuzvlidan, anu adamianis cxovrebiseulli
faseul Obebisgan.

mesame  etapi miznis miRwevis generaluri
gegmaa.am SemTxvevaSi adamiani sazRvravs, Tu ra
unda ga- akeTos globaluri miznis misaRwevad.
magaliTad, Tu adamianis globaluri amocana
gveynis preziden- tad gaxdomaa, mas aucileblad
unda hqgondes kargi reputacia, iyos cnobadi saxe,
hgondes oratoris niWida a. S.

piramidebis meoTxe etapi _  grZelvadiani
gegma, es aris konkretuli miznebis da maTi
Sesrulebis vadebis ramdenimewliani gegma.

piramidis me-5 sarTulze dgeba moklevadiani
gegma (ramdenime kviridan ramdenime Tvemde). am
etapze, efuzZneba ra piramidiswina etaps, adamiani
ekiTxeba Tavis Tavs: ‘ra unda gavakeTo axlo
kvi- rebSi da TveebSi, rom mivaRwio mizans?~
mokleva- diani gegmagrZelvadiani gegmis nawilia.

piramidis meeqvse sarTuli misi damamTavrebeli
nawilia. am etapze adamiani gegmavs dRes. igi, ra
Tgma unda, efuZneba moklevadian gegmas. masSi Ca-
moiTvleba dRis sagmeebi da Sesrulebis dro.

zemoaRniSnuli gegmebi ar aris statikuri. isini
icvilebian da koreqgtirdebian sasurve lia dRis gegma
yoveldRe gadamowmdes, moklevadiani gegmebi _ oOr
kviraSi erTxel, grZelvadiani gegmebi 4-6 TveSi

17 17



erTxel, xolo generaluri gegma da globaluri
mizani _ weliwadSi erTxel.

miRebu B ia, rom dRis ganmav B obaSi adamiani upir-
velesad unda dakavdes pirvelxarisxovani, anu
prioritetuli amocanebis gadawyvetiT. Tu man swo-
rad ver ganalaga prioritetebi da xan erT sagmes
miagcia yuradReba da xan meores, mas aucileblad
Seegmneba drois katastrofuli nakleboba da, rac
mTavaria, Seusrulebel1 darCeba miSvnelovani da
prioritetuli sagmeebi.

drois xarjvis aRricxvis dRiurs b. franklinis
meTodis mixedviT unda mieces forma. kerZod, mis
pirvel gverdebze unda ganTavsdes adamianis cxov-
rebiseul 1 faseulobebi (piramidis pirveli
sar- Tuli), globaluri miznis aRwera (piramidis
meore sarTuli), generaluri gegmis cxrili
(piramidis mesame sarTulli) da wHlis miznebis
CamonaTvali (pira- midis meoTxe sarTuli).
yoveli Tvis dasawyisSi dRiurSi gamoiyofa
gverdi SerCeull periodSi gada- sawyveti amocanebis
cxrilisTvis (piramidis mexuTe sarTulli) xollo
yove ldRiurad dRiurSi gamoiyofa gevrdi dRis
amocanebis cxrilisTvis (piramidis meeqvse
sarTuli). masSi dasaxeldeba amocana, misi statusi,
prioriteti, Sesrulebis dro, Sesrulebis an
gadatanis aRniSvna da a. S. aRniSvnebi igneba pi-
robiTi. magaliTad, Sesrulebis aRniSvna moxdeba
x-i1T, gadatanis _ y-iT da a. S.

18 18



XXI saukune axal moTxovnebs uyenebs TiToeul
Cvengans _ ekonomikuri situaciebi swrafad icvleba,

19 19



miRebul 1 informaciis moculoba dRiTi dRe izrdeba,
Zlierdeba konkurencia Sromis bazarze da a. S. es
cvi i lebebi Cvengan, ganurCevlad imisa, vin varT
Cven _ menejerebi, specialistebi, muSebi Tu sxva _
moiTxovs viswavloT iseTi Zvirfasi, araaRdgenadi
resursebis efeqtiani marTva, rogoricaa dro.
dRevandel ekonomikaSi, rome BSic sagonlis sasi-
cocxlo cikli ukve ara wlebiT, aramed TveebiT da
XSir SemTxvevaSi, kvirebiTac ki  i1zomeba,
wina planze gamodis adamianis  (biznesmenis,
menejeris) swrafi reagirebis unari moulodnel
cvlilebebze. kompaniis sagmianobaSi  ganuwyvete R i
cvililebebi wesad igca. amas Tan sdevs menejerebis
da specia- listebis datvirTvis donis amaR Beba. es
ki iwvevs imis aucileblobas, rom maT saWiro
dro axali sagmis SesrulebisTvis gamonaxon.
amasTan, cwvlilebebi iseTi tempiT xdeba,
rom specialistebs aRar rCebaT dro marTvis
zeda rgolTan gadawyvetilebis SesaTanxmeblad.

amitom, maT damoukideblad unda miiRon
gadawyvetileba da damoukideblad unda marTon
TavianTi sagme. maT unda icodnen SezRudul

droSi sagmianobis dala- geba da Sesruleba
prioritetebis mixedviT.

yovelive zemoTgmulidan gamomdinare, Tanamed-
rove specialistis ZiriTadi, fuZemdebluri kompe-
tencia aris drois efeqtiani organizebis codna. es
ki moxdeba maSin, Tu igi sworad dagegmavs sakuTar

20 20



sagmianobas (rogorc moklevadians, ise grZelva-
dians), gamokveTs prioritetebs, sakuTar datvirT-

21 21



vas  Seufardebs Tavis SesaZleblobebs da
energias da a. S. adamiani, rac adre Seecdeba amis
swavlas, miT adre miaRwevs warmatebebs. yovelTvis
unda gvaxsovdes, rom garda amisa, karieris
mosawyobad da agreTve, pirad cxovrebaSi
warmatebebis misaR- wevad sul raRac 25 yvelaze
agtiuri weli gvaqvs. es aris 25 wlidan 50 wlamde
periodi. adamianma am wlebSi  unda miaRwios
warmatebas, radgan mere, €. i.
50 wilis Semdeg, adamianis energia klebul obs.

ase rom, sanam es wlebi ar damdgara, viswavloT
drois marTva. Cven TviTon CavuyaroT safuzveli
Cvens cxovrebas da drois gonivruli gamoyenebiT
mivaRwioT Cvens strategiull mizans.

nebismieri socialur-ekonomikuri procesi droSi
mimdinareobs. sagmianobis TiToeul process aqvs
Tavisi ritmi da tempi. zogierTi sagme swrafad
unda Sesruldes, misi dayovnebis mcdeloba uaryo-
fiTad dasruldeba (magaliTad, afuebuli comis
gamocxoba, depeSis gagzavna da sxv.), zogi ki SeiZ-
leba ramdenadme dayovndes. roca pirvel rigSi
Sesasrulebeli sagmeebi gvaqvs Sesasrulebeli,
aucileblad saWiroa davgegmoT dro da yvela sag-
mes dawyebis da damTavrebis vada davufigsiroT.

dro aris adamianTa sicocxbis xangrZl ivoba. igi
iyofa periodebad, etapebad, vadebad da mas axasia-
Tebs siCgare, tempi da ritmi. rusi mecnieris k abull-
xanovas azriT, ‘dro aris sasicocxBo energia, rom-

22 22



Blis gareSe arseboba da ganviTareba warmoudge-
nelia~!

sociologebi, TFilosofosebi, fsigologebi da
ekonomistebi dros sxvadasxvagvarad ganmartaven:
“Tanamedrove ekonomikur leqgsikonSi dro ganmar-
tebulia, rogorc “ekonomikur procesebze zemog-
medi umniSvnelovanesi faqtori. igi iZleva maTi
dinamikis daxasiaTebas da mJRavndeba am procesebis
mimdinareobis xangrZHl ivobaSi, ekonomikuri cikle-
bis periodebSi da ekonomikur movlenaTa Tari-
RebSi™2

terminebis rusul BegsikonSi  vkiTxuBobT:
"dro axdens Senebis da ngrevis simbolizirebas.
droSi ibadeba yvelaferi, rac iyo, rac aris da rac
igneba. dro damangrevel i Zalac aris da imave dros
WeSma- ritebis mauwyebelic™.3 rusuli enis
ganmartebiT legsikonSi avtorebi s. oJegovi da n.
Svedova dros ganmartaven, rogorc raRacis
xangrZlivobas, va- dianobas (romelic izomeba
wamebiT, wuTebiT da saaTebiT), saaTebis, dReebis
wlebis Tan-mimdevrull cvlas, romlebSic raRaca
xdeba, raRaca sruldeba da, agreTve, periodebs,
momentebs, romlebic araf-
riT araris dakavebhul i da Tavisufalia”?

! AGynbxanoBa K., bepesuna T., Bpemst mmanocTn u Bpems >xusuu, CIIb,
Anerens. 2001, gv. 12.

2 Paiiz6epr b., JlozoBckuii JI., CrapomypiieBa, CoBpeMeHbBIH IKOHOMHU-
gyeckuii cioBaps. M., MTH®PA, 2007.

swww.onlinedics.ru/slovar/
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4Oxeros C., llIsenos H., TonkoBoi# cioBapb pycckoro si3pika. M., 1992,
gv. 7.
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dabolos, mecnieris, v. cibulskis azriT, "dro
aris sivrcis aRgmis dayofaSi arsebul 1 yvela mov-
lenis warmogmnis, mimdinareobis da likvidaciis
erT-erTi forma. igi warsuls, awmyos da momavals
Soris mizezSedegobrivi kavSiris dadgenaSi
mona- wileobs. misi struqturizacia xdeba wlebis,
wlis periodebis, Tveebis, kvirebis, dReRameebis,
saaTebis, wuTebisa da wamebis mixedviT~.!

miRebulia drois dayofa or tipad:?

» obieqturi (garegani) dro;

» subieqturi (Sinagani) dro.

obieqgturi  dro saerToa yvela adamianisTvis.
obieqturi kalendarul dros ewodeba. igi mkacrad
strugturirebulia wamebad, wuTebad, saaTebad,
dReebad da a. S. da mis Sesabamisad cxovrobs kacob-
rioba. obieqturidro fizikuri realobaa da igi
ar egvemdebareba kontrolls. piriqiT, adamianebi i1Zu-
Bebulli arian TavianTi cxovreba Seusabamon mas.

subieqturi dro ufro abstraqtulia, vidre obieg-
turi dro. igi ar izomeba wuTebiTa da dReebiT. igi
warmoadgens drois SegrZnebas. igi araerTgvaro-
vania da misi transformireba xdeba sagmianobis sa-
xeebis mixedviT. subieqturi dro araerTgvarovani
siCgari T mimdinareobs da adamianis grZnobebsa da
mogmedebebzea damokidebu B1i. zogierTi ganmartebiT,
“subieqturi dro is droa romlis drosac, adamiani

1u6ynbekuid B., Kanennapu n xpononorust crpaunsl mupa. M., 1982, gv. 16.
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Caflulia Tavis sagmeSi da  daviwyebuli aqvs
dro-~ aseT dros adamianze obieqturi dro
veraviTar zewolas ver axdens. drois es tipi
adamians mTeli Tavisi SesaZleb B obebis da
SemogmedebiTi poten- cialis realizaciis
saSualebas aZlevs. aseT dros adamiani kargavs
obieqturi drois SegrZnebas da subieqturi drois
kanonebiT cxovrobs.!

rogorc ganxilult masalidan Cans, dros ara
aqvs calsaxa ganmarteba. adamianma drois resursis
formulireba individualurad unda moaxdinos da
igi daukavSiros Tavis fizioBogiur tips, emociebs,
grZnobebs, gmedebebs da saerTod sakuTari cxov-
rebis ritms.

drois problema yvela droSi da yvela epoqaSi
idga. daaxloebiT 2600 wlis win  berZeni
Filoso- fosi anaksimandre (610-546 ww. Cvens
eramde) samya- ros yofda or nawilad _ mudmiv,
ucvlel da konk- retull-sagnobriv nawi lad, romelic
mudmivad icvle- boda droSi. heraklite efesieli (VI-
V saukune Cvens eramde) amtkicebda, rom
‘'yvelaferTa Soris dro aris yvelaze
ukanasknel® da yvelaze pirveli. nmas yvelaferi
aqvs, Igi arsebobs da ar arsebobs..~pHlatoni
(427-347 w. Cvens eramde) Tvlida, ‘rom dro ar
aris gansakuTrebuli1  substancia, igi materia-
Buri samyaros erT-erTi maxasiaTebelia~ aris-
tote®e (384-322Zw. Cvens eramde) drois obieqturo-
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bas amtkicebda ‘gare samyaroSi mimdinare cwvlile-
bebis aRgmis SesaZleblobiT~.

drois Sesaxeb msyelobdnen avicena, dekarti,
spinoza, gal i Bei, niutoni, Beibnici, kanti, einSteini,
teilori, fordi, pareto, eizenhaueri, drukeri,
gastevi, zaiverti, karJenicevi da sxvebi. maT Soris
yvelaze Sesaferisia Filosofos kantis naTqvami,
rom “drois Sesaxeb bevri azria gamoxatuli, magram
realuri ganmarteba mas mainc ar aqvs micemuli—~.

dro deficituri resursia, amitom Tu ar Sevec-
debiT mis swor marTvas,mTeli Cveni cxovreba umar-
Tavi gaxdeba. droa, adamianebma gavicnobieroT, rom
dro aris garkveu i saxis Taseu l oba,
romelic yvela danarCenisgan imiT gansxvavdeba,
rom mas ver davagrovebT, ver SevinaxavT. Cven
mxoBlod im drois gamoyeneba SegviZlia, roca es
dro (weli, Tve, dRe, saaTi da a S.) Fizikurad dgas
da unda vecadoT pro- dugtullad gamoviyenoT igi,
anu bewvri sagmis gake- Teba movaswroT.

mecnier-mkvlevarebma gamoTvales, rom:!
» weliwadSi 8760 saaTia;

» agedan 2920 saaTi ixarjeba Zi lze;

» 1928 saaTi ixarjeba muSaobaze;

» 1664 saaTi aris gamosasvileli (dasvenebis) dRe-
ebi (ag ar Sedis Zilis saaTebi);
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1 Omkok /[I., YripaBienue BpeMeHeM U pabodeii Harpyskoii (iep. ¢ anri.), M.,
"®urnpecc”. 1998.
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» 320 saaTi aris Svebuleba (ag ar Sedis gamo-
sasvleli (dasvenebis) dReebi);

> 1446 saaTi aris Tavisufal i saaTebi;

» 428 saaTi ixarjeba mogzaurobebze da a. S.

gamoTvales isic, rom adamiani mTeli sicocxlis
saerTo drodan 4 wels xarjavs mogzaurobebze, 5
wels _ dalageba-dasufTavebaze, 13 wells televizo-
ris mosmenaze, 1 wels saWiro nivTis Zebnaze da a. S

drois marTva es igive sakuTari cxovrebis
marTvaa. adamiani yovell wuTs dgas arCevanis winaSe
_ 1jdes usagmod an iwves da eZinos, Tu akeTebdes
sagqmes da amiT cvlides Tavis  garemos
Tavisive ojaxis sasargeblod.

ragorc ukve aRvniSneT, dro iseTi resursia,
romelsac ver SevinaxavT. amitom, unda vecadoT,
rom mocemul drosSi, romelic SeiZ B eba
Zalian cotac aris, magsimaluri gavakeToT.amiT Cven
vaiZu- BebT dros "CvenTvis imuSaos-~.

adamiani da dro ganuyoflad urTierTdakavSi-
rebuli cnebebia. cxovrebaSi adamiani gvevlineba
rogorc obieqturi, ise subieqturi drois matareb-
lad.

adamianis dabadebis momentidan dawyebuli, misi
formirebis da ganviTarebis yvela procesi droSi
mimdinareobs. adamianis, rogorc pirovnebis, nebis-
mieri koncefcia, drosTan aris dakavSirebuli. mec-
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! Kak ycrneBaTh KHUTBH U pabortats (Jlon Acirert, Kopon Kapraiino,
nep. ¢. auri.). M., ACT ACTPEJIL, 2007.
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nierebi im azrsac ki iziareben, rom pirovnebebs
Soris msgavsebas da gansxvavebas maT nmier
drois gamoyeneba gansazRvravs.! am sakiTxze
ramdenime kon- cefciac aris damuSavebuli. maT
Sorisaa: fsigo- socialluri, fsigoanalitikuri,
bihevioritulli, huma- nitarulli da ekzistencialuri
koncefciebi, velis Teoria, anu sasicocxlo
sivrce, kulturul-isto- riuli, integraciuli,
fsiqologiuri da strugtu- rul-dinamikuri
Teoriebi, leontievis sagmiani da rubinSteinis
sagmian-subieqturi  midgomebi, abulxa- nova-
slavskaias  midgoma, riabikinas struqturul-
dinamikuri koncefcia da sxva.

amTaviTve unda aRvniSnoT, rom zemoTdasaxele-
buli koncefciebi ucxoeli mecnierebis mier
aris SemuSavebuli. fsigosocialuri koncefcia
ekuTvnis e. erigsons. erigsoni adamianSi
pirovnebis ganvi- Tarebas garkveull stadiebad yofs.
TiToeull stadias adamianis mTeli  sasicocxlo
drois garkveuli nawili  Seesabameba. erigsonis
koncefciaSi drois periodizacia adamianis mTel
sicocxBes moicavs. 1Igi adamianSi  pirovnebis
ganviTarebis droiT perspeg- tivas aCvenebs.
adamianis sasicocxlo ciklis TiTo- euli es stadia
garkveul droSi dgeba da amas Tan axBavs Krizisi,
radgan es stadia, es dro, aris mo- cemul adamianSi
ganviTarebis erTi donidan meore doneze

(baySvobidan eroba8| yrmobidan mowifull o-
AoGynxanoa-Cnasckas K. JinumoCThas perynamus Bpemenu. M
Hayxka, 1990, gv. 76.
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baSi  da a. S.) gadasvlis etapi. Tavisi
gamokvleviT erigsonma  daadgina, rom asakis
matebasTan erTad, adamiani  sull ufro nmetad
SeigrZnobs kavSirs imdrosa da im dros Soris,
romelic man ukve icxovra da romelic Semdeg unda
icxovros!!

egzistencialuri midgomis warmomadgenlebi _ m
xaidegeri, k. iaspersi da 1. binsvangeri Twvlian,
rom adamiani ar aris garesamyaros arc
subieqti da arc obieqti. adamiani samyaros
ganuyofel1 nawi- Bia maTi azriT, adamiani ki ar
cxovrobs da moR- vaweobs garkveul droSi,

aramed piriqiT _ dro arsebobs adamianSi,
rogorc sakuTarli sicocxlis ganxorcielebis
subieqtSi.2

velis Teoriis warmomadgenelia k. levini. Sem-
degSi man am Teorias sasicocxlo sivrcis
Teoria uwoda k. Bevinma Segmna sivrcobriv-droiTi
mode Bi, romelSic adamianis cnobiereba da qceva
ganixila grZelvadian perspeqtivasa da mis
individualur  sasicocxBo cikBis sxvadasxva
maxasiaTebBebis priz- maSi. k. Bevinma Tavisi
gamokvlevebiT obieqtur realobas subieqturi
xasiaTi misca. man  daamtkica, rom adamianis
sasicocxlo sivrce _ es aris pirov- nebis da
garesamyaros erTianoba, rom pirovnebas aqvs
“droiTi Tvallsawieri~, rom pirovnebas sxva-

dasxva droi T'1 perspeqtiva eZleva imitom, rom misi
AbynxanoBa-Cnackast K. " JluunocTHast perynanust BpeMeHH. M.,
Hayxka, 1990, gv. 76.
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! Tcuxonorus mmunocTH B TpyAax 3apyOOKHBIX McHX0J0roB. Ilurep,
2000, gv. 117.
2 Tcuxonorudeckoe BpeMs anuHoctH. Kues, 1984, gv. 68.

! A6ynxanosa-Crasckas K. JluuHocTHas perymamus BpemeHH. M.,
Hayxka, 1990, gv. 76.
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fsigoBogiuri veli sxvadasxva momentSi sxvadasxva
sididisaa. adamiani ara Tu xedavs Tavis awmyos,
aramed garkveuli molodini agvs momavlisac. es
droiTi perspeqtiva ramdenadme damokidebulia pi-
rovnebis mier ganvBil  (warsull) drozec! k.
Bevinis yvelaze didi migneba imaSia, rom man
daadgina ra adamianis sasicocxBo  sivrcis
sazRvrebis aspeqtebi (pirveli exeba individis
cxovrebis reall obas, meore
_ realoba-irealobas, mesame adamianis “fsiqolo-
giuri warsulis~ da “fsigologiuri momavlis~
gafarToebas), saTanado argumentebiT daamtkica,
rom adamiani Tavis TavSi pirovnebis zrdis pro-
cesiT afarToebs (an ar afarToebs) misi sasicocxl o
ciklis samomavlo drois monakveTs. marTlac, Tu
adamianma kargad gamoiyena warsuli dro da mimdi-
nare drosac kargad iyenebs, igi amiT igmnis Tavis
karg momavalls, anu ifarTovebs sasicocx 1o sivreces.
ra Tgmaunda, es ar unda gavigoT im mniSvnelobiT,
rom mas auci leblad gaezrdeba samomavlo kalen-
daruli dro, Tumca arc esaa gamoricxuli, radgan
Tu igi ganvlil droSi gonebrivadac da fsiqo-fi-
ziologiuradac karg pirovnebad Camoyalibda, mas
samomav B o drois monakveTic Teoriullad meti egneba.
d. leontievis sagmiani midgomis Teoriis mixed-
viT, "adamiani rogorc sagmianobis mravalganzomi-
lebiani real Obis subieqti aregulirebs da gegmavs
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1 Jlepun K. Teopus mons B conuanbHeix Haykax (mep. ¢ anri.). Cencop,
2000, gv. 48.
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Tavis sagmianobas droSi, xolo TviTondros, ro-
gorc obieqtur realobas, SeuZlia gavlena moax-
dinos adamianis sagmianobaze”.!

S. rubinSteinis subieqgtur-sagmiani
midgomis  Teoriis Tanaxmad, adamiani  Tavisi
istoriis, Tavisi cxovrebis gzis Semgmnel 1
subieqtia. igi yofaSi Car- Tullia Tavisi

mogmedebebiT da axdens mis gardagmnas. s. rubinSteini
principulad svams sakiTxs imis Sesa- xeb, rom
adamiani ganxiluli iyos misi cxovrebis droiT-
sivrcobriv suraTSi. is gansakuTrebul yu-
radRebas agcevs dros, radgan "dro adamianis yofaSi
misi pirovnebad Camoyal ibebis axall doneebs gmnis~.2
rusi  mecnieri k. abulxanova-slavskaias
koncef- cias ewodeba cxovrebiseul i drois
pirovnul i organizaciis koncefcia da rogorc
saxelwodebac gviCvenebs, igi xazs usvams adamianis
pirad dros, pirovnebis mier drois organizaciis

xasiaTs. piradi dro, drois gamoyenebis
TvalsazrisiT, gamoixateba pirovnebis aqtiurobaSi.
mecnieris azriT, “pirov- nebis cxovreba aris

droSi gaShilit  erTiani pro- cesi, romellSic
erTmaneTs ejaxeba TviT pirovne- bidan gamomdinare
ori, Sinagani da garegani, deter- minanti. maT
Soris winaaRmdegobaa da pirovneba

subieqtad igceva mxolod maSin, Tu is SeZlebs am
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! JleowrTes J. JIM4HOCTHBII NOTEHMAN KaK OCHOBa CaMOAE TEPMUHALUH
mraaocTd. M., Cmercns, 2002, gv. 70.

2 Py6enmrenn C. Mcrnonb3oBaHue BpeMeHH Kak MOKa3aTeNs HampaB-
JIEHHOCTH NUIHOCTH. M., 1976, gv. 70.
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winaaRmdegobebis gadaWras, gadalaxvas da Segmnis
TviTrealizaciis pirobebs”.!

maSasadame, k. abulxanova gvarwmunebs, rom cxov-
rebis, anu sasicocxBlo drois organizacia uSuall od
pirovnebazea damokidebuli. man unda gamoiCinos
situaciebis da sakuTari mogmedebebis mTavari miz-

nisken, mTavari swrafvisken fiqgris
warmarTvis unari. Tu mas es unari aqvs, igi
gauZlebs garemos obieqturi viTarebebis,
movlenebis da pirobebis zewolas da
warmoCindeba Tavisufal, damoukide- bel
adamianad.

mecnieri k. abulxanova-s Bavskaia Tavisi Sexedu le-
bebiT adasturebs meore rusi mecnieris, b. ananievis,
mier adre gamoTgmull azrs imis Sesaxeb, rom
‘pirov- neba subieqtis rolSi gmnis Tavis dros da
sagmia- nobis sivrces, gamoyofs mis Tfragmentebs,
amocanebs da periodebs”?

pirovnebis struqturul-dinamikuri koncefciis
warmomadgenelia rusi mecnieri z. riabikina. mec-

nieri, ixilavs ra pirovnebis mier drois
organiza- ciis problemas, aRniSnavs: “pirovnebis
mier drois organizeba xdeba mis mier

Sesasrulebe l samuSaoTa
mniSvnelobebis ganawilebis mixedviT, organizmis
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1 A6ynxanosa K., Bepesuna T., Bpems TMYHOCTH M BpeMms Ku3HH. M.,
CIIb, 2001, gv. 17.
2 Ananbes b. [IpoctpanctBennoe pasmuuue. J1., JII'Y, 1955, gv. 28.
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biologiuri ritmis, aTvisebuli Cvevebis da socia-
luri normebis droiTi parametrebis Sesabamisad”.!

amrigad, pirovnebis TeoriaSi momuSave yvela
mecnieri aRniSnavs drois da pirovnebis ganuyofel
kavSirs. isini Tvlian, rom dro aris pirovnebis
yofiTi sivrce, romellsac igi, rogorc subieqti
Tavisi faseulobebis da Sexedulebebis Sesabamisad
ukeTebsorganizebas da amiT Rebulobs TviTaqgtua-
Bizaciis da TviTganviTarebis SesaZzlebl obas. rad-
gan adamiani Tavisi Sexedu B ebebis mixedviT ukeTebs
dros organizebas da radgan es Sexedulebebi sxva-
dasxva adamianSi sxvadasxvanairia, ganurCevlad maTi
asakisa da profesiisa drois organizebis, ekonomiis
da gamoyenebis efeqtianobis probBema maT sxvada-
sxvanairad udgaT, zogs _ metad, zogs _ naklebad.

sagarTveloSi Segmnili kvleviTi organizacia
“sinerji jgufis~ erT-erT prestiJul gamocemaSi
vkiTxulobT:2

“me tipuri qarTveli menejeri var.. mec minda
rom swrafad mivaRwio did warmatebebs da aRiare-
bas.. minda, magram, samwuxarod, ar gamomdis. erTxel
davjeqi da gadavwyvite kargad davfigrebuliyavi _
ratom ar gamomdis yvelaferi 1ise, rogorc minda,
ratom ver vaRwev am yvelafers.. mivxvdi, rom ar
miyvars dagegmva, rac Zalian bevr raRacaSi miSlis

1 Pa6kuna 3. JluuHocTh Kak cyObeKT (DOPMUPOBAHUS OBITHIHBIX
npoctpaHcTs. M., PAH, 2005, gv. 81.
2 menejeris brZola warmatebisaTvis, “sinerji jgufi~ Th,

2012, gv. 20.
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xe BI's. ar vgegmav Sexvedrebs, ar vgegmav samuSaos, ar
vgegmav we B's, kviras, dRes. Sesabamisad, xSirad ar
vici ras vakeTeb, ratom vakeTeb, Sedegad ra unda
miviRo. Sexvedrebi gauTavebBad iweleba... ikargeba
dro, SesaZzlBebl obebi, resursebi. dRe dRes misdevs,
weli _ wels da, roca ukan ixedebi, xedav, SegeZlo
raRac ufro mniSvne I ovani mogeswro, magram gamoge-
para, gamogrCa. gamouyenebeli darCa raRac Sansi~.

garTveli menejeris es aRsareba imis damadastu-
rebelia, rom Tanamedrove cxovrebis daZabuli da
lamis katastrofulad aCgarebuli ritmi, drois
deficits sul ufro naT Bad warmoaCens. Sesabamisad,
sull ufro da ufro mniSvne Bovani xdeba drois zus-
tad ganawilebis problema amitom, nebismier ada-
mians, menejeri igneba igi Tu muSa, visac swrafi
ritmis pirobebSi uwevs cxovreba da muSaoba, war-
matebis misaRwevad prioritetuli sagmeebis zustad
gansazRvra da arsebuli drois aseve zedmiwevniT
zustad ganawi leba esaWiroeba. drois swori orga-
nizebis gareSe ki miviRebT ori kurdRIlis madevar
adamians, romellsac reallurad dro erTi kurdRHUis
dasalleradac ar yofnis. Sesabamisad, aseT SemTxve-
vaSi warmatebaze _ metadre ki magsimalur warmate-
baze, saubaric zedmetia.

swored drois efeqtian ganawilebas ukavSirdeba

drois_marTvis principebis danergva Tanamedrove

cxovrebaSi. mis wamyvan meTodad ki drois dagegmva

2012, gv. 20.
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da singronizacia iTvleba drois dagegmvaSi igu-
lisxmeba miznis misaRwevad mzadeba da drois swo-

2012, gv. 20.
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rad ganawileba. praqtikiT dadasturebulia, rom
yoveldRe dagegmvisTvis daxarjuli 10 wuTi
xels uwyobs samuSao dRis 2 saaTis dazogvas.!

samwuxarod, garTul realobaSi cxovrebaSi ada-
mianTa umetesoba saTanado mniSvnelobas ar aniWebs
drois marTvas, xoBo sawarmoTa da dawesebu lebaTa
administracia aTasgvar Xxriks mimarTavs muSakTa
zeganakveTuri muSaobisTVis.

amrigad, drois dagegmva da singronizacia drois
organizebis is saSualebebia, romlebic adamianma
unda gamoiyenos droSi sakuTari SesaZleblobis
da unarebis srul1 realizebisTvis.

drois dagegmvasa da singronizaciaze sxvadasxva
mecnierebs sxvadasxva mosazrebebi aqvT:

iorg knoblauxi Tvlis, rom “dagegmva es
aris yvelafris Tavis droze Sesrulebis da
kritikul situaciaSi ar moxvedris saukeTeso
saSualeba~?

roca drosTan mimarTebiT dagegmvaze vsaubrobT,
ra Tgma unda, miznis da am miznis misaRwevad Sesas-
rulebeli gmedebebis dagegmvas vgulisxmobT. SeiZ-
Beba vinmes daebados kiTxva: ra saliroa yve Baferi
amis werilobiTi da-figsireba, es xom isedac yvela
sagmian adamians agvs TavSi? aSS-Si harvardis univer-
sitetSi Caatares TavianTi kursdamTavrebulebis
miznebis xangrZlivvadiani gamokvleva da daadgines

1 T. iobaSvi b, Taim-mene jmenti anu drois marTva. J. “biznesi
da mene gmenti~, Ne3, 2012, gv. 35.
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2 Kuobnayx U., BenpTe X. Ympasnenue BpeMeHeM (IIep. ¢ HEMELIKOTO).
M., OMYTA-JI, 2006, gv. 55.
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rom kursdamTavrebu Bebis 83%-s karieris mowyobas-
Tan dakavSirebiT araviTari mizani ar hgonda, 14%-s
hgonda mkafiod gamoxatuli karieruli mizani,
mag- ram maT igi ar hgondaT dafigsirebuli
weri BobiT,

3%-s ki hgonda mizani da dafigsirebulli1 kidec weri-
BobiT. maTi karieruli winsvlis da anazRaurebis
gamokvleviT ki gairkva, rom kursdamTavrebulebis
pirvel jgufs saSualo Xxelfasi agvs, meore jgufis
warmomadgenlebs 3-jer meti, vidre pirveli
jgufis wevrebs, xolo mesame jgufs 10-jer meti,
vidre pir- veli jgufis  warmomadgenlebs.
harvardis universi- tetis mecnierebma gaakeTes
daskvna, rom marto miz- nis arseboba sakmarisi ar
aris, adamianma igi weri- lObiT unda gadmosces. es
iwvevs sicxades azrovne- baSil metic, drois
menejmentis rus specialists g. arxangelskis
Tavis wignSi _ “drois menejmenti~ miznis
sicxadis da miznis xedvis aucilebBobis dasa-
dasturebBad mohyavs cxovrebidan aseTi realuri
magali T i: 1952 wlis 4 ivlisis diliT kaliforniis
sanapiroze Camowva nisli. am dros am sanapirodan
34 km-iT dasavleTiT kunzul katalinasTan
wyalSi Securda 34 whis galli _ fHlorens Cadviki.
rome Bsac gadawyvetil1 hgonda gaecura es manZili
kaBlifor- niamde da daemyarebina qalTa Soris
rekordi. es is galbatoni iyo, romelmac
pirvelma gadacura
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B amanSis srute orive mimarTullebiT. 15 saaTis cur-

1 Kno6nayx 1., Bensre X. Ynpapnenue BpemeHeM (Mep. ¢ HEMEIKOTO).
M., OMYTA-JI, 2006, gv. 63.
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vis Semdeg, roca kaliforniamde darCa sul raRac
naxevari mili, man moiTxova wylidan saswrafod
amoyvana. Florensi amoiyvanes. reportioris SekiTx-
vaze Tu ram SeuSalla xeli darCeni b1 naxevari milis
gacurvaSi, man, Tavisi damarcxebiT Sokirebulma,
upaxusa: xeli1 SemiSalla nisBma, me rom miwa damenaxa,
auci BebBad gavuzZBebdi.~! galbaton florens Cadvi-
kisTvis kaliforniis zRvispireTis miwa iyo misi
mizani. radgan mas curva aRar SeeZlo da miwasac
ver xedavda, igi danebdadamarcxebas.

am magaliTidan is daskvna keTdeba, rom mizani
unda iyos mkafio, cxadi, mkveTri da dafigsirebulli.
mizani unda Candes. drois gamoyenebasTan mimarTebiT
miznis sicxade droSi misi ganawilebiT, swori da-
gegmviT da nawilebs Soris singronizaciiT unda
Iyos miRweuli.amas-Tan, igi unda iyos dawerili.

e. akopovi Tavis naSromSi “Cveni sgemis
organi- zeba~ aRniSnavs, rom “janmrTeli cxovrebis
wesisT- vis aucilebelia viswavlOT  Cveni
sagmianobis da- gegmva arsebuli pirobebis,
SesaZleblobebis da ganviTarebis perspeqtivis
mxedve B obaSi miRebiT. gegmaSi unda
gaviTvaliswinoT  SesaZleblobebis da drois
rezervi, ‘simyaris maragis~ SesagnmnelBlad maTi
racionaluri gamoyeneba”.?

mecnieri a. bolotova miuTiTebs, rom “adamianis
cxovrebis da sagmianobis arc erTi sfero ar arse-

34 34



35

! Apxanrensckuit I'. m gp. Tatim-meremxmenT. M., 2014, gv. 16.
2 Axomos E. Opranmsanus Haieit gesTensHocTH. KpacHomap, 2002, gv. 85.

35



bobs drois gareT, droSi ganawilebis, cxovrebis
miznebis da gegmebis, motivebis da gmedebebis, amoca-
nebis da operaciebis dagegmvis da struqturirebis
gareT”.!

e. berni naSromSi “TamaSebi, romelsac TamaSoben
adamianebi~ drois organizacias ixiBavs misi strug-
turirebis konteqgstSi.is gamoyofs drois struqtu-
rirebis ramdenime saxes: ritualebi, procedurebi,
garToba da siaxlove ritualebSi Sehyavs konven-
cionaluri urTierTobis yvela saxe, procedurebSi
_erToblivi sagmianobis procesSi urTierTobebi,
garTobaSi _ urTierTobebi, romBebsac adamiane-
bisTvis moaqgvs siamovneba, xolo siaxloveSi (siyva-
ruli, megobroba) Ria pirovnuli urTierTobebi.?2

mecnier d. morgensternis mixedviT, “drois gana-
wileba es aris drois ganawesi, romelSicdro da-
yofTi B i1a sagnianobis zonebad Tgveni cxovrebis sxva-
dasxva sferoebis Sesabamisad da romelic Seicavs
Tqveni mimdinare sagmeebis yvela amocanas”.?

amrigad, singronizacia da dagegmva drois orga-
nizebis i1s saSua Bl ebebia, romBebsac pirovneba i1yenebs
droSi Tavisi SesaZBeb B obebis TviTreall izebisTvis.
gegmavs ra dros, amiT pirovneba, rogorc drois

1 Bonorosa A. Ilcuxonorus opranusanuu Bpemenu. M., 2006, gv. 3.
2 Bepu . Urpsl, B KOTOpbIe UrparoT moau (nep. ¢ anri.). M., DKCMO,
2001, gv. 43.
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organizebis subieqti, am procesSi axdens Tavisi
faseulobebis da Sexedulebebis realizebas, iRvwis
daamkvidros droSi Tavisi Tavi da  Sinaarsi
misces Tavis cxovrebas.

ase rom, pirovnebis mier drois organizebis
problBema gadaiqca im subieqtis problemad, rome-
lic flobs Tavis Tavs, organizacias ukeTebs Tavis
cxovrebas da sagmianobas, racionalurad anawilebs
drois resursebs da moxerxebulad aTanxmebs su-
bieqtur da obieqtur dros erTmaneTTan.

geisi

Cemi megobari miranda kosmetologia, mec
mis klientad viTvlebi. Cemi dakvirvebiT
aRmovaCine, rom mirandas samuSao dRe dagegmili
ara aqvs. ara agvs miSvneloba vin darekavs, Tu
is klientia, miranda maSinve sTavazobs miRebas.
gadadebs yvela sxva sagmes, TviT nelsacxeblebis
mzadebasac ki da kBients miiRebs. amitom miranda

sul facafucSia ager gaikeTa xelTaTmanebi da
daiwyo SekveTil1 nellsacxeblebis mzadeba da
ucbad telefoni _ kHRienti rekavs, kidev da

kidev. miranda mudmivad mzadaa klientis misaRebad,
magram nelsacxeb Bebsac Tavisi tegnologia aqvT.
sxvadasxva narevi  wamebSi unda daematos
erTmaneTs da droulad aiTqvifos, rom misi
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xarisxi ar  dagveiTdes. miranda amazec wuxs,
magram upiratesobas mainc klientebs aniWebs.
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me, rogorc drois menejmentis specialistma,

mirandas ase davugegme samuSao dRe:

9.30-13.00 Klientebis momsaxureba
13.00-14.00 sadiloba

14.00-17.00 ne I sacxeblebis momzadeba
17.00-19.00 klientebis momsaxureba

grafiki gamovakariT kabinetSi. klientebma ician

mirandas miRebis saaTebi. miranda aRar facifucobs,
aRarc nelsacxeblebi ufuWdeba, arc klientebi Sem-
cirebia.

sakontrolo kiTxvebi:

L
2.

40

ra kavSiria adamiansa da dros Soris?

romel i koncefcia Camoayaliba erigsonma da
rogoria misi Sinaarsi?

vin arian egzistencialuri midgomis avtorebi da
rogoria maTi azri adamianisa da drois kavSiris
Sesaxeb?

. ra daamtkica Tavisi gamokvlevebiT levinma?

leontievma? rubenSteinma?

. ra igulisxmeba drois dagegmvaSi?
. risTvis aris saWiro droSi Sesasrulebeli sag-

meebis werilobiTi dafigsireba?

. daakavSireT miznis xedvis sicxade drosTan.
. axseniT drois menegmentis oTxi elementi _ efeq-

tianoba, tegno B ogia, strategia da Filosofia.

. ra Sinaarsisaa cxovrebisadmi adamianis reaqtiulli

da proaqtiul i midgomebi?
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10.

11.

12.

13.

14.

15.

41

ra Sinaarsi agvs sazrunavTa wres~ da “gavBlenis
wres~?
rodis farTovdeba “gavlenis wre~ an rodis
mcirdeba igi?

romel wres aZleven upiratesobas
proaqgtiuli adamianebi? reaqtiull 1 adamianebi?
daaxasiaTeT b. franklinisdrois marTvis pira-
mida.
Tgqven rogori adamiani brZandebiT _ ibrZviT
warmatebis misaRwevad Tu xel® gaqvT Cagneuli
da ambobT “rac aris ariso-.
gjeraT, rom adamians mxolod 25 weli aqvs
warmatebis misaRwevad, ar icnobT iseT adamians,
romelic warmatebulli gaxda ara 50 wHlamde
asakSi, aramed, 55 da meti wlis asakSi?
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Tavi 2. miznis arsebobis mniSvneloba
efeqtiani drois menejmentisTVvis

$2.1. adamianisTvis miznis dasaxvis mniSvneloba
drois efeqtian marTvaSi

drois menejmentSi mizani es aris aTvlis wertili.
miznis arCevisa da dasaxvis procesSi Zalian mniSv-
neloOvania mkafiod gaviazroT sakuTari
cxovrebis ZiriTadi daniSnulleba davusvaT sakuTar
Tavs Se- kTxva: ra aris WeSmartad mniSvne B ovani
CemTvis cxovrebaSi? janmrTeloba, ojaxi, sagmis
momavali? saWiroa mkafiod gvesmodes, ra adgili
ukavia Cvens cxovrebaSi JjanmrTelobas, ojaxs,
bizness, karieras da sxv. es saWiroa imisTvis, rom
vicodeT, rogor vmarToT Semdeg sakuTari dro da
agedan gamomdi- nare, cxovrebac.

arsebobs erTi Zalian ubralo wesi, romelic
dagexmarebaT gansazRvroT, ra aris TqgvenTvis rea-
Burad yvelaze mniSvneBovani: daakvirdiT imas,
rasac akeTebT. rTull situaciebSi, rodesac saWiroa
gakeTdes arcCevani, vl indeba Tqveni namdvili faseu-
I obebi. bevr adamians miaCnia, rom maT Tvis namdvi-
lad faseuli da Rirebuli aris is, rac surT,
an imedovneben, an ocneboben rom hgondeT, magram
rea- lurad, CvenTvis yvelaze Rirebuli aris is,
rasac Cven vakeTebT. gansakuTrebiT maSin, rodesac
saliro xdeba arCevanis gakeTeba. davuSvaT, Tqgven
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ambobT, rom ojaxi aris TqvenTvis  yvelaze
mniSvne lovani.
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xoBo reallurad ki xdeba Semdegnairad: Tu ufrosi
gTxovT daamTavroT dRes garkveuli sagme da amis
gamo, ambobT uars saRamos Svilis zooparkSi wayva-
naze, romelic dagegmi Bi ggondaT, maSin aq yvela-
feri cxadia _ TqvenTvis ufro mniSvne B ovania sagme.

saliroa iTqvas, rom yve laze warmatebull1 adamia-
nebi, arasodes ar gaakeTebdnen arCevans samsaxuris
sasargeblod da maT es Zalian kargad esmodaT.
davuSvaT, Tqven ambobT wuars samsaxurSi ufrosis
mier davallebul sagmeze da ufrosma es daavalla
vinme sxvas. Tgven ggoniaT, rom SeiZleba egre
dakargoT samsaxuri? ubralod dafigrdiT! Tu
Tqven gemugre- baT samsaxuris dakargva imisaTVvis,
rom uTmobT dros ojaxs, maSin arc Rirs aseTi
samuSaos  pirvel adgilze dayeneba.  amitom
Tadapirvelad daiwyeT Tgveni faseulobebidan da
gaxsovdeT, rom swored es gansazRvravs ZiriTadad
imas, Tu ra dros daxarjavT TiToeull maTganze.

,adamiani im zomiT izrdeba, ra zomiTac izrdeba
misi miznebi*. _ Fridrix Silleri.

gansazRvra imisa, Tu ra aris TqvenTvis mniSvne-
lovani, gansazRvravs imas Tu Tqgveni drois, an
ukeT rom vTqvaT, Tqgveni cxovrebis ra nawils
da- axar JavT masze. adamianebi amboben: ,goBfi _ es
arc ise mniSnvelovania®“, magram TamaSoben mas 3-4-
jer kviraSi, daaxBoebiT erT jerze sam saaTs. asea
megobrebTan urTierTobac, es ubrallod gantvirTvaa,

44 44



Tumca maTzec xar javen dros yoveli samuSao dRis
Semdeg saSuallod or saaTs, an televizori _ is

45 45



saerTod TiTqgos umniSvneloa, magram ixrjevba 5
saaTi dReSi. Tqven mier daxarjulli dro naTellhyofs
imas, Tu ra aris TqvenTvis WeSmaritad mniSvnell o-
vani.

sakmaod sainteresoa Semdegi: Tu SecvBiT sakuTar
drois ganrigs, Tgven masTan erTad Secvli T Tqvens
faseulobebs. faqtiurad Tqven SegiZBiaT gaxdeT
ukeTesi, gaxdeT ufro pragmatulli adamiani, Tu ubra-
1 od dakavdebiT imiT, riTac dakavdeboda Tqvens
adgilze sxva ufro praqtikuli adamiani.

mniSvnelovania, Tu rogor unda moxdes Tavad
miznis arCeva, romlisTvisac gvemoT moyvanilia
sakmaod sainterso rCeva. warmoidgineT, rom Tqgven
dagrCaT cxovreba eqvsi Tve. rogor daxarjavdiT
Tqven dros? dafiqrdiT amaze. warmoidgineT, rom
Tqven iyaviT eqimTan, da man ki giTxraT: ,me magvs
TgvenTvis oOri ambavi: kargi da cudi. kargi, es aris
is, rommomavall eqvs Tves Tgven SesaniSnavad icxov-
rebT. xolo cudiki _ is rom, 6 TveSi Tqven gar-
daicv BebiT ganukurnebeli daavadebiT®“. Tu Tqgven
dagrCebodaT 6 Tve, rogor gaanawilebdiT dros?
Tqven ras airCevdiT ar vici, magram darwmunebu Eni
var, Tgvens adgillze aravin ar  gaigqceoda ukan
ofisSi, imisaTvis, rom gaeca pasuxi gamotovebul i
zarebisTvis. rodesac Tqven dagrCebaT cxovreba
Zalin cota, is rasac namdvilad gaakeTebT, aris is,
rac aris TqvenTvis WeSmaritad mniSvnelovani da

46 46



Rirebulli. swvored amitom aris mniSnvne lovani gav-
ceT pasuxi mocemul SekiTxvas. es aris erT-erTi
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saukeTeso xerxi iyoT WeSmaritad gulwrfeli
saku- Tar TavTan.

saintereso faqtia is, rom, adamianis aRiareba,
aRsareba, romelic man gaakeTa sikvdilis
win, TiTgmis yovel Tvis WeSmaritia. radganac
adamiani, romelic imyofeba sikvdilTan axlos,
ar ganicdis gaurkvevlobas sakuTar faseulobebis
mimarT. adamianebi, rom Bebic kvdebian yovelTvis
amboben simar T les. amitom dausviT sakuTar Tavs
SekiTxva:
“ras gaakeTebdiT Tgven, rom dagrCenodaT sococx-
lis 6 Tve“. am KiTxvis daxmarebiT airCieT Tqgveni
ZiriTadi dava I ebebi. gadaxedeT Tqvens
gadatvir- Tul cxovrebas da dafiqrdiT. ,ra
igneboda rom marT lac ukurnebeli1 seniT viyo
daavadebuli? ras gamovasworebdi an Sevcvlidi
warsul dReebTan SedarebiT?

arsebobs aseve kidev erTi kiTxva, romBzec Tqven
pasuxi unda gasceT: ras gaakeTebdiT, Tgven rom
ggonodaT xuTi milioni dolari, romelic ar eqvem-
debareba aranair valdebulebasa da gadasaxads?
aucileblad CaiwereT Tqveni pasuxi! warmoidgineT,
rom Tqven dagirekaven da getyvian ,,Tqven gaimarj-
veT konkursSi, romelSic monawileobas iRebdiT 6
Tvis win, jJer kidev Svebu BebaSi yofnisas, SegiZliaT
is miROT naRdad an sabanko angariSze gadaricxviT,
romelic TqgvenTvis igneba sasurveli~.
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ras moisurvebdiT, rom gagekeTebinaT pirvel
rigSi, miBioni dolaris gonis SemTxvevaSi? am KiTx-
vis dasmis mizani aris _ cotaTi movatyuoT Tqveni

41 41



cnobierti, imitom, rom sinandvi BeSi es kiTxva JRers
Semdegnairad: ,,ras gaukeTebdiT Tqvens cxovrebas,
rom ggonodaT saSualeba is gagekeTebinaT, rac
gsurT*. im SemTxvevaSi Tu Tqven igrZnobdiT Tavi-
suflebas, Tu fTuli gegnebodaT sakmarisi, imdeni,
rom SegeZlebodaT masze saerTod aRar gefigraT,
rodesac Tqven ar dagWirdebodaT gakotrebaze
fig- ri, ras airCevdiT? es aris namdvillad Zalian
serio-zull'1 SekiTxva.

zogierTi ambobs: ,me maSinve mivanebebdi Tavs
samsaxurs Tu megneboda xuTi milioni
dolari<“.iciT es ras niSnavs? es niSnavs imas, rom
adamiani riskavs uazrod daxarjos mTeli Tavisi
cxovreba. radganac  Tu Tqven fulis gamo
daanebebdiT Tavs im sagmes, rasac akeTebT, ese igi
Tgven ig ar muSaobT, sadac saWiroa. Tu Tqven,
fulis Sovnis SemTxvevaSi daSordebodiT axBobel
adamians, ese igi, Is ar aris is adamiani, visTanac
unda yoFfiliyaviT. arse- bobs erTi sakmaod
maxvi Bgonovrull i anegdoti: coli midis saRamos
saxBSi1 da saxBSi SesvlisTanave eubneba gmars. ,me
movige MNatareaSi milioni do- Bari, Caalage
CanTa“, gmari gaxarebuli pasuxobs
,vaa, ra magaria! sad mivdivarT? mTaSi? zRvaze? ,,
coli pasuxobs ,,ravici aba, CemTvis sul erTiasad
waxval _ mTaSi Tu zRvaze, Caalage CanTa“.

Tu Tqven moigebT bevr fuls, an Tundac Tu ifig-
rebT rom Tgven is moigeT, Tgven maSinve mixvdebiT,
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vin xarT da ra gsurT. magram ra pasuxicar unda
TqvaT, Tqven mainc SegiZBiaT miiROT 1s, rac gsurT.
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TviTon is faqti rom, Tqgven SegiZliaT daweroT
Tqveni miznebi furcelze, ukve saubrobs imaze, rom
SegiZliaT adre Tu gvian maTi miRweva. araa auci-
lebeli, rom xval, magram Tu Tqven es gendomebaT
didxans da didi SemarTebiT, Tqgven mas miiRebT.
raki Tqven SeZeliT Tqveni survilis dawera
fur- cellze, ese igi, Tqven gaqvT unari,
SesaZlebloba da codna, rom is SeasruloT.

exBa ki droa gavakeToT erTi savarjiSo. aiReT
kaBlami da dawereT furcelze am wamisTvis Tqveni
yvelaze mniSvnelovani sami mizani. Tqven gagvT 30
wami. aiReT furceli da dawereT dReisTvis sami
yvelaze mniSvnelovani mizani.

amas gvia ,.swrafi Caweris savarjiSo“.
mocemul i savarjiSos gamoyeneba Tqven SegiZliaT
cxovrebaSi sxva situaciebSic, es sami  SekiTxva
igneba aqtualluri ara mxolod dRes. am savarjiSos
gakeTeba SeiZBeba sxva adamianebisTvisac,
megobrebisTvis, naTesavebisT- vis, partniorebisTvis
da sxv.

Tu Tqgven gagvT 30 wami, pasuxebi igneba imdenad
zusti, ramdenadac zusti ignebodnen isini 30 wuTSi
an sam saaTSi, rom dageweraT. rodesac Tqgven giwevT
swrafad fiqri, Tqven iwyebT fiqrs Tqvens yvelaze
mniSnve B ovan miznebze. isini warmoiTqgmeva cnobieris
mier yve Blaze pirvelad, radgan isini yvelaze aqtua-
Buri arian.
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da kideverTi mniSvneBovani Tavisebureba: sami
miznidan erTi yovel Tvis igneba finansuri, erTi _
piradi cxovrebidan da erTi igneba dakavSirebuli
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JjanmrTelobasTan. rac dawereT, swored 1iqgiTken
midixarT. garda amisa, me rom mekiTxa, Tqveni yve-
Baze didi sami problema, aRmoCndeboda, rom is
sami  mizani aris mocemulli sami problenis
gadawy- veta.

maS ase, Tqveni sami problema _ es aris, is saiT-
kenac Tqven midixarT, da sami mizanic, saiTac midi-
xarT. imisaTvis rom gairkves ra xdeba Tqvens cxov-
rebaSi mocemul momentSi, SegiZBiaT dausvaT es
SekiTxvebi garSemomyofebs da periodullad sakuTar
Tavsac.

suraTi gaxdeba ufro naTeli, Tu  Tqven
gascemT pasuxs Kkidev erT mniSvne Bovan SekiTxvas:
ra gindo- daT migeRoT yovelTvis, magram
geSinodaT? risi miRweva gindodaT yovelTvis,
magram ar gadagiwy- vetiaT gadagedgaT nabiji
saWiro  mimarTulebiT? yovelTvis gindodaT
dagewyoT sakuTari sagme? wasuliyaviT sadme?
dagorwinebu B 1yaviT an gaTxovi- BiyaviT?
gayriliyaviT? SegecvalaT varcxniloba?
gadasuliyaviT sxva adgilas? gagearaT damatebiTi
kursebi? gagenviTarebinaT sakuTari unarebi da
SesaZleb B obebi? gagegoT rame axali? da bolos,
ra gindodaT yovel Tvis gagekeTebinaT, magram geSi-
nodaT?

rac ar unda iyos es, SesaZ lebelia TqvenTvis. igi
Tagveni pirveli davallebaa, ubralod daweroT yve-
Baferi furcelze ar aqvs mniSvneloba ra aris es:
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yve laze didi problema warmatebisken mimavall gzaze
aris SiSi warumateb B obisa an kraxis. rodesac Tqgven
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fiqrobT raRacaze, imaze, rac Zalian gindaT, Tqgven
gayovnebT pirveli nabijis gadadgmisken mxolod
warumateblobis SiSi: ,,da ra igneba rom ar gamovi-
des? Tu me ver SevZleb amis miRwevas? ra igneba, me
rom davkargo fuli? davkargo dro?**

Cven, gveSinia warumateblobis, imitom rom ar
gvesmis: warmateba igeba warumateblobebis funda-
metze. msoflioSi  yvelaze warmatebul i
adamianebi Tavis droze iyvnen yvelaze didi
warumateblebi. zogierTi maTgani qgronikullad
itanjeboda waruma- tebBobiT. es, simarTle rom
vTqvaT, aris marT lac Zalian kargi wesi. rodesac
Tomas edisons KkiTxes, rogori damikidebuleba
aqvs warumateblobasTan, man upasuxa Semdegi: ,,me
davrwmundi, rom rodesac me vmuSaob prob llemaze,
SemiZzBia  mivaRwio warma- tebas, mxolod im
SemTxvevaSi, Tu gamovcdi misi gadawyvetis yvella
araswor gzas. me damWirdeba gamovcado yvella
araswori meTodi, da warmatebu- Bad SeiZleba
CaiTvalos yvela nabiji,romelic me Cemi Secdomis
demonstirebas mikeTebs“. da es abso- Buturi
simarTlea. warumatebloba es aris gamoc- dileba.
“rac ar gvk Bavs, gvaZlierebs~ (plinius umcrosi).

nebismierma Cvenganma sakuTar warsullSi rom Cavi-
xedoT, mivxvdebiT edisonis mier naTqvami sityvebis
WeSmaritebas. savaraudod igneboda bevri iseTi
saqme, romlis gakeTebasac Tqven ecadeT, magram ar
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gamogividaT. ra gavakeToT? ubralod kiTxeT saku-
Tar Tavs: ,ramdenad Wkviani da Zlieri gamxada me
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TiToeulma warumateblobam? ra momca me man? ..,da
daixmasovreT: Tu raRacis gakeTeba Tqgvenamde sxvam
moaxerxa, maSin Tqvenc SegiZl#aT misi gakeTeba. Tu
sxvam es ukve gaakeTa, ris gakeTebasac Tqven iwyebT,
da miaRwia imas, risi miRwevac Tqven yovelTvis
gindodaT, ese 1gi es TqvenTvisac aris SesaZlebeli.
yvelaferi, rac Tqven gaCerebT, aris Tqveni warmo-
saxva da SiSi.

qvemoT moyvani Bia, ramodenime saintereso fsiqo-
Bogiuri SekiTxva, romelic dagexmarebaT sakuTar
TavSi ukeT romgaerkveT. romeli samuSao an sagmia-
noba gmatebT sakuTari mniSvnelovnebis SegrZnebas,
da, gaqcevT bednierad? sxva sityvebiT rom vTqvaT,
risi keTeba giyvarT Tqven WeSmaritad? ra gCugniT
Tqven yvelaze mdidar SegrZnebebs? risgan iRebT
Tgven yve Baze did siamovnebas, bednierebis hormonis
gamoyofas, risgan ganicdiT, risgan grZnobT didi
energiis mozRvavebas da ras isurvebdiT Tqgven, rom
gagrZelebuliyo mTeli cxovreba?

dRevandel  msoflBioSi Tqgven SegiZBiaT asi
aTasi sagmidan gaakeToT nebismieri sagme. Tqgven
valde- buli xarT  mudmivad kiTxoT sakuTar

Tavs: ,.,risi keTeba msiamovnebs me WeSmaritad?
rogor SeiZleba vakeTo is, rac me miyvars, da
amasTan  vuzrunvelyo  sakuTari cxovreba

materiallurad? Tu me SemeZle- boda mTeli dRis
ganmav B obaSi gamekeTebina mxolod erTi ram, ras
gavakeTebdi? ,, es viTom ubralo SekiTxvebi
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Zalian Rrma da damafigrebelia, radgan masTan aris
dakavSirebuli Cveni bedi.
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SexedeT Tqvens exlandel samuSaos da kiTxeT
sakuTar Tavs:. ,,rom SemeZlos me mTeli dRe vakeTo
mxoBlod erTi saqgme, ris keTebas avirCevdi? ra aris
CemTvis yvelaze mniSvnelovani? ra aris CemTvis
yvelaze Rirebuli? Semdeg ki kiTxeT sakuTar Tavs,
rogor unda movawyo sakuTari cxovreba ise, rom

TiTgmis mTeli dro davuTmo im  sagmes,
romelic miyvars?~ Tu Tqven ipoviT gzas, dakavdeT
im sagmiT, romelic giyvarT, Tqgven ignebiT

gakvirvebulli, imde- nad ramdenadac  Tqveni
Semosavali minimum gaormag- deba, Tqveni cxovreba
gaxdeba ukeTesi, Tavad Tqven ki ignebiT WeSmaritad
bednieri da dakmayofiBebull1 cxovrebiT.

drois menejmentis erT-erTi yvelaze efeqtiani
meTodi aris _ im mcirericxovan sagmeebis uwyveti
srulyofa, romlebic Tqven yvelaze metad giyvarT
da romelSic yvelaze kargad gixdian.

aseve saWiroa pasuxi gaeces Semdeg SekiTxvasac:
davuSvaT Tqgven iciT, rom miaRwevT mxolod erT
mizans, romel mizans airCevdiT? Tqgven rom
ggono- daT gadosnuri joxi, romelic agisrullebdaT
nebis- mier survils, ra igneboda es survili? Tu
Tgven gecodinebodaT, rom namdvilad SegiZliaT
erTi miznis miRweva didis an pataris,
moklevadianis an grZelvadianis, romels
airCevdiT? rogoric ar unda i1yos pasuxi _ es aris
Tqgveni mTavari cxovrebi-seulli davaleba.

rome 0 i mizanic ar unda airCioT, Tqven SegiZHBiaT
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misi miRweva .Tu Tqgven es marTlac Zalian gindaT,
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Tu xarT mzad imuSaoT amisTvis xangrZlivad
da bejiTad. is fagti, rom Tqgven SeZeliT mkafiod
gamo- geyoT da dagesaxaT es mizani, ukve metyve lebs
imaze, rom is miRwevadia.

ai, ubrallo savarjiSo miznis arCevisTvis, romlis
rekomendaciasac iZleva b. treisi sakuTar terning-
centrSi kNl ientebisTvis. is Sedgeba Svidi nabi jisgan.

mas SegiZliaT Tqven dauTmoT mTeli
darCenili cxovreba.

pirveli nabi ji _ konkretullad
CamoyalibdiT imaze, ra gsurT. es qmedeba Tqven
momentalurad ga- mogyobT mosax I eobis
nacrisferi masisgan, imitom rom adamianebis

mxo Bod 10%-ma ician, ras surT maT sinamdvileSi. es
adamianebi aRweven gacilebiT mets, vidre sxvebi.

meore nabiji _ dawereT Tqgveni survilebi
fur- celze. mxolod 3% zrdasruli adamianebisa
weren furce Bze sakuTar miznebs. da rodesac Tqven
iRebT furcells da werT sakuTar miznebs, Tqven
gadainacv- BebT ukve adamianebis im saukeTeso 3%-Si.
da gTxovT daimaxsvoreT:. Tgven ar xarT is, rac
gsurT an ris- kenac miiltviT, Tqven xarT s,
rasac akeTeDbT. da Tu Tqgven akeTebT imas, rasac
akeTebs adamianebis mxo- Bod 3%, Tqven aucileblad
moxvdebiT maT ricxvSi.

mesame nabi ji _ daadgineT miznis
Sesrullebis zRvrulll TariRi. es moicavs Tqvens
gonebas, TiTqos aZlevs mas damatebiT Zalas. tvini
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imuSavebs ufro swrafad da produgtiulad. da
saerTod adamianebs uyvarT mkafiod gamokveTili
CarCoebi.
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SeiZleba gagiCndeT kiTxva: ,da ra igneba, Tu me
ver movaswreb Cem mier gansazRvul vadaSi?*
maSin  Tqven CainiSnavT axal dros. magram
gaxsovdeT: ar arsebobs SeusrullebeBi miznebi,
arsebobs miznis miR- wevis arareluri vadebi. Tu
Tqven grZnobT, rom saWiroa misi Secvla, Tqven
SegiZliaT SecvalOT is nebismieri mimarTulebiT.
magram ar dagaviwydeT misi koreqtireba, roca
gaigebT axall informacias.

meoTxe nabiji _ CamowereT yvelaferi, rac
gWir- debaT Tqven dasaxulli miznis misaRwevad.
CamowereT yveBaferi, rac ki SeiZlBeba mogafiqrdeT.
rac ufro kargad daanawevrebT Tqvens did, mTavar
mizans miT ufro martivi gaxdeba misi miRweva
TqvenTvis.

adamianebs ar SeuZBiaT miaRwion sakuTar miznebs
imitom, rom es miznebi arian metismetad didebi.
gaxsovdeT: Tqgven SeZBebT aaSenoT didi kedeli,
mxolod im SemTxvevaSi Tu TiTo-TiTod daadebT
agurs erTamenTs. da es aris Tqveni davaleba. ar
dagezaroT, dayoT miznebi ufro patar-patara miz-
nebad. s. martinis hgonda SesaniSnavi savarjiSo. is
ambobda: ,CamowereT Svidi nabiji, romelic saliroa
imisTvis, rommiaRwioT dasaxull mizans, Semdeg Camo-
wereT Svid-Svidi ufro patara miznebi raTa
miaR- wioT im Svid did mizans. Semdeg ki ubralod
gadad- giT pirveli nabiji“. es aris marTlac
SesaniSnavi saSualeba warmoadginoT sakuTari
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miznebi. rogor henri fordi ambobda, ,,ar arsebobs
didi problema, arsebobs bevri patara problema“
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mexuTe nabji _ moawesrigeT nabijebi wesrigis
da mniSvnelovnebis Sesabamisad. wesrigi gulisxmobs
__imas, rom saWiroa gadawydes, romeli nabiji
igneba  pirveli da romeli Semdegi.
mniSvnelovneba NBapa- rakobs imaze, rome i nabijebi
igneba prioritetulli. da amis Semdeg, rodesac
gegnebaT xelSi gmedebebis  CamonaTvali,
mowesrigebulebi drosa da sivrceSi, Tqven SeZlebT
SeadginoT gegma.

gegma es aris nabijebis Tanmimdevruloba, erTi
meoris miyolebiT. rodesac gagvT gegma, daiwyeT
pirveli pungtidan da ubralod gaakeTeT is. bevri
ityvis: ‘es aris miuRwevel® mizani, me minda
gamovi- muSavo milioni dolarti, xolo
Semdeg gavdge gverdze da davisveno, xolo Tqven ki
meubnebodiT gadavdga mxolod pirveli nabiji“
sinamdvileSi pirveli nabiji _ dawera sakuTari
miznebis es aris furclze da mandve yve Ba gmedebis
Cawera, romelic aucilebelia misi miRwevisTvis,
saWiro Tanmimdev- robiT. da es aris erT-erTi
ZiriTadi nabiji, ro- melic nmigiyvanT saboloo
dasaxul miznamde.

meeqvse  nabiji _ganaxorcieloT sakuTar
gegmaSi miTiTebul 1 gnedebebi. gaakeTeT Tundac erTi
pungti Tqveni gmedebebidan, da gaakeTeT s
dauyonebliv.rac ufro swrafad daiwyebT Tqgven
gmedebas, miT ufro swrafad miswvdebiT da
gaakeTebT Tqvni gegmis sxva pungtebs.
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da bolos, meSvide nabiji, zustad is gansazRvrvas
yvelafers _ yovel dRe gaakeTeT raRac, rac miga-
axlovebT dasaxul did mizanTan. SepirdiT sakuTar
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Tavs, romyovel dRe gaakeTebT rames Tqvens mizan-
Tan dakavSirebuls. im SemTxvevaSic ki, Tu es igneba
mxolod gadaxedva Tgven mier Camowerili miznebis
an erTi satelefono  zari. mxolod erTi
patara nabigi! miiReT gadawyvetilleba 1imasTan
dakavSirebiT romar gaCerdebiT.

Tu Tqgven, yovel dRe gadadgamT erT patara
nabijs mainc, Tqven daiwyebT warmatebis saidumBo
iaraRis gamoyenebas, romelsac hqvia ,,impulsis
kanoni*. is ambobs, rom daiwyo moZraoba miznisken
Zalian rTu- Bia, magram Tu 1is ukve dawyebulia,
bevrad ufro advillia misi mxardalera amitom
saWiroa Tgven daiw- yoT moZraoba da Semdeg
gaagrZeloT.

Tqven darwmundebiT, rom gaakeToT yoveldRe
raRac, arc ise advilia, _ magram siurprizi! _erTi
kviris, Tvis an wlis Semdeg, rodesac gaixedavT
ukan, ignebiT gaocebulni sakuTari SedegiT.

me myavs megobrebi, romelTa wignebic kargad
iyideba, iseve kargad iyideba rogorc cxeli
Rveze- Bebi. maT daweres wigni, romelic Seavses
dReSi erTi gverdis weriT. whis bolos maT
hgondaT srull'i wigni. kidev erTi wlis Semdeg wigni
iyo gamocemuli da SesaniSnavad iyideboda, xollo
avtoris cxovreba mniSvne I ovnad igceoda
pozitiurisken. dReSi mxolod erT gverdiT!
,mizhnamde rom miaRwio, aucilebelia iaro~, _
werda onore de balzaki.
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$2.2. miznis dasaxvis mniSvneloba da
procesi organizaciaSi

kompaniisTvis misiisa da miznebis formireba misi
Semdgomi  ganviTarebisa da arsebobisTvis
warmoad- gens erT-erT gadamwyvet faqtors.
organizaciis misia, Tavisi arsiT scems pasuxs
SekiTxvas: "raSi mdgomareobs organizaciis gmedebis
saboloo azri?~ is Cvevlebriv farToa, maStaburia
da aRwers kompaniis grZelvadian perspeqtivas. mi-
siis gansazRvris problema msxvil orgnaizaciebSi
aris erT-erTi yvelaze rTul 1 problema.
kompaniis misia aris baza, aTvlis wertilli kompa-
niaSi nebismieri gmedebebis dawyebisaTvis. SeiZleba
moviyvanoT ramodenime mizezi, ris ganoc organizacia
valdebullia formul ireba gaukeTos sakuTar misias:
» xel's uwyobs TanamSrome I Ta mobi B izacias dasa-
xu b1 zogadi miznis miRwevisken;
» gansazRvravs resursebis ganawi Bebis standarts;
» gansazRvravs garkveul wilad korporatiul
kulturas da sagmis keTebis wess;
» uzrunve lyofs miznebis trasnformacias organi-
zaciull struqturaSi;
» sistemaSi moyavs formaluri dagegmva organi-
zaciaSi.
kompaniis misiis formirebisTvis universaluri
wesebi, romelic morgebadi igneba nebismieri orga-
nizaciisTvis, ar arsebobs. sxvadasxva organizaciaSi
misi Semcveloba, moculoba, forma da detalizaciis
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done gansxvavdeba. TumcaRa, am davalebis gadawyve-
tisTvis arsebobs garkveul 1 rCevebi da rekomenda-
ciebi. f. devidis mier moyvanili
rekomendaciebis Sesabamisad, imisaTvis, rom misia
Iyos kargad for-mirebuli, saWiroa misiaSi Candes:

» momxareblebi. anu miTiTebuli Tu vin unda iyos
kompaniis klienti;

» produqti an momsaxureba. asaxuli iyos produg-
tebisa da momsaxurebis ZiriTadi saxeebi;

» bazari. Tormulireba xdeba kompaniis konkuren-
ciis sferoSi;

» tegnologiebi. 1Zleva Setyobinebas imis Sesaxeb,
aris Tu ara tegno B ogiebi mniSvne Bovani orga-
nizaciaSit;

» davalebebi. farTo ekonomikuri davalebebis
formulireba firmasi;

» filosofia. ZiriTadi moralisa da faseulobe-
bis, eTikuri normebisa da filosofiuri prio-
ritetebis damtkiceba;

» TviTSefaseba. organizaciis naklovanebebisa da
misi konkurentu B 1 upiratesobebis formullireba;

» muSaoba imijze. Formulireba imisa rogor Iisur-
vebda organizacia gamoiyurebodes sazogadoe-
bis Tval Si;

» damokidebuleba personalTan. kompaniis ganac-
xadi Tu rogor unda epyrobodes personals.

kompaniis miznebi, imiT gansxvavdeba kompaniis

misiisgan rom, isini bevrad ufro konkretullni arian.
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kompaniis miznebTan SeiZleba dakavSirebuli iyos,
gayidvebisa da mogebis sasurveli done, zrdis tempi,
dividendebis moculloba an aqgciebis sabazro fasi.
TumcaRa SeiZleba arsebobdes miznebi, romel Tac ar
eqgnebodaT finansuri gamoxatu leba.

miznebi Cvevlebriv ganixilleba rogorc aqciis

mflobel Ta an sxva dainteresebuli pirebis, ase
magal 1 Tad, momxareblebis, TanamSromlebis, momwo-
deblebis da sxv. molodinebis formaluri gamoxa-
tulleba organizaciis miznebi Cveullebriv formulir-
deba aqcionerebis an top-menejmentis gadawyveti le-
bebis Sesabamisad.

korporaciebma, miznebis saxiT SeiZlBeba warmoad-

ginon Semdegi saxis winadadebebi:

> mivawdiT  momxmarebels  srulliad axall
pro- dugts an momsaxurebas;

» gavafarTovebT gayidvebis geografias;

» movZebniT energiis xar jvis al ternatiull gzebs;

> kapitall ze miviRebT mogebas ara umcires 30%-sa;

» SevinarCunebT mogebis zrdas gayidvebis zrdis
proporciulad;

» ZiriTadi saSuallebebis xarisxis SenarCunebisT-
vis, yove Bwl iurad ganvaxorcielebT maTSi1 ara-
nak B eb gayidvebis 5%-is sididis investirebas.

kompaniis mier miznebis dasaxva sakmaod rTull1 da

komp B egsuri sagmea. mizenebis dasaxva moiTxovs did
codnasa da gamocdi Bebas. msof B 10Si sakmaod gavr-
ce Bebull ia miznebis mimarT wayenebul 1 e. w. gonieri
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moTxovnebi, romblis dasaxelebac misi inglisuri
abreviatura SMART-idan momdinareobs. kerZod

ki,

mocemuli midgomis Sesabamisad nebismieri

kompaniis mier dasaxuli mizani unda iyos:
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» konkretuli  (Specific) _  mizani auci lebad

unda iyos konkretulli, es aris obieqturi
salWliroeba unda gaeces pasuxi kiTxvebs: vin,
rodis, sad, rogor, ratom, ra. im SemTxvevaSi
Tu am kiTx- vebze ar igneba pasuxi gacemul 1,
Sedegad mivi- RebT imas, rom am miznisken
svla igneba sti- qiuri, gamoiwvevs resursebis
araracionalur ganawi Bebas, droisa da
energiis zedmet xarjvas da sxva mraval
arasasurvel Sedegs;

» gazomvadi (Measurable) _ menejmentis

ZiriTadi fungciebidan erT-erTi aris
kontrolis fung- cia kontrolis fungciis
Sesruleba exmareba nebismier mene j ers,
dasaxuli miznis miRwevis procesSi daakvirdes
,syvelaferi  ise, midis Tu ara, rogorc
dagegmi b1 iyo~, uaryofiTi pasu- xis
SemTxvevaSi, sasurveli Sedegis misaRebad,
saWiroa Sesabamisi RonisZieba gatardes. mizani
Tu ar aris gazomvadi, Zalian rTull1 igneba imis
kontroli, Tu ramdenad sworad midis kompania
misken da xom ar aris gadaxrebi. amasTan, SeiZ-
B eba, menejeri dagvianebuBad mixvdes rom, pro-
cesi kontrolidan gavida;
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miRwevadi (Achivable)

miRwevas sWirdeba
finansuri,

nebismieri
resursebi

miznis
droiTi,
Sro-
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miTi da sxva saxis. rodesac kompania
mizans  isaxavs, aucilebel®ia am  miznis
SesrulebisTvis sakmar resursebs fTlobdes,
winanaRmdeg SemTx- vevaSi adgilli egneba
imedgacruebas, rac damerw- munebiT Zalian didi
demotivatoria da amasTan erTad mtkivneulic.
saWiroa menejmenti Zalian frTxilad i1yos
miznis SerCevisas, radgan gancda imisa rom,
raRacas ver miaRwie sakmaod mtkiv- neulia da
arasrulfasovnebis grZnobas aCens;

» realuri (Realistic) — dasaxuli mizani, aris Tu
ara realluri, amas wyvets Tavad menejeri. amas-
Tan salWiroa menejers axsovdes rom, mizani
TanamSromBebSi da Tavad menejmentSi motiva-
cias unda aRviZebdes. aseve unda hgondes mniSv-
ne Bovani sargebeli kompaniisTvis;

» droSi gansazRvrulli (Timed) _  mocemuli
moT- xovna, wayenebu B i miznis mimarT, pirdapir
aris dakavSirebuli wignis daweris mizanTan.
sagme imaSia rom Tu ar aris gansazRvrulli
mocemu B1 mizani, rodis unda ignes miRweuli,
SeiZleba wavawydeT qgaossa da resursebis
araraciona- lur flangvas.

miznis mimarT zemoT moyvanili moTxovnebi,

ar aris Segmni i imisTvis, rom vinmem isini
daizepiros. aRniSnuli  kriteriumebis gamoyeneba
marTvis pro- cesSi, dagexmarebaT gamoimuSavoT
Zalian mniSvne B O- vani sagmiani unarebi, romlebic

56 56



gagiCenen sakuTari cxovrebisa da bedis kontrolis
gancdas.
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miznebsa da amocanebs Soris xazis gayofa mdgoma-
reobs im doneze, romelzec isini muSaoben organi-
zaciaSi. dava Bl ebebi dakavSirebulBebi arian romelime
ganyofilebasTan an FilialTan.

davallebebs agqvT ufro metad mokHBevadiani
xa- siaTi, vidre miznebs, imdenad ramdenadac isini
dakav- Sirebullni arian mimdinare sagmianobis
dagegmvasTan. amas Cveulebriv mivyavarT imasTan,
rom davalebebi Tavisi arsiT warmogvidgebian
rogorc mravalric- xovani. maT aqvT operatiuli
xasiaTi da SeiZ B eba gansxvavdebodnen erTmaneTisgan
kompaniis sagmiano- bis mimarTulebis Sesabamisad.
grafikulad kavSiri misias, miznebsa da amocanebs
Soris warmogvidgeba

» xSirad gamoxatu I ni arian RirebulebaSi.
RirebulebiT gamoixateba aqcionerebisa da top-
menejmentis molodini.

» muSavdeba top-menejmentis mier.

4L

amocanebi
ekuTvnian organizaciis qvedanayofis dones.
agqvT operatiuli xasiaTi.
isini, Cveulebriv, mravalricxovania.

Sermdeyi Saxif: .
. S

misia o

» aqvs zogadi xasiaTi. x
» gansazRvravs organizaciis arsebobis arss. s
» avlens organizaciis perspeqtivebs. -
» SeiZleba gaformebuli iyos werilobiT. 3
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miznebi o
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naxazi
niis misias, miznebsa da amocanebs Soris
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drois marTva kompaniaSi Zalian saintereso da

SemogmedebiTi procesia is iseTive cocxali da mra-
valmxrivia rogorc TiToeuli Cvenganis cxovreba.

sakontrolo kiTxvebi:

L.

ra aris TqvenTvis cxovrebaSi yve Baze mniSvne l o-
vani mizani? samsaxurSi winsvla Tu ojaxis keTill-
dReoba?

2. ra kavSirSia Tgveni drois xarjwva mizanTan?

59

Tgven rom5 mi Biardi miROT memkvidreobiT dRes,
roca Tgven mxolod 25-30 wlis xarT, ras gaake-
TebdiT?

rogor mogmedebs Tqvenze marcxi (Tundac
siyva- rulSi) warumatebloba?

. risi keTeba giyvarT, romelsac TgvenTvis bed-

niereba moaqvs?

. Jadosnuri joxi rom gqondeT, ras inatrebdiT?
. rogor gesmiT TviTSefaseba, gagikeTebiaT igi

rodesme sakuTar Tavze?

. ras niSnavs sityva SMART-i? TbilisSic aris am

dasaxelebis maRazia ras avaldebulebs es saxeli
mas?
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Tavi 3. drois ekonomiis ZiriTadi
wyaroebi

31. Sromis pirobebis srulyofa

samuSao drois racionalur gamoyenebaze
mniSv- nelovan gavlenas axdens organizaciaSi
arsebuli Sromis normaluri pirobebi da Sromisa
da dasve- nebis racionaluri ganawileba.

Sroma normallur keTilsasurvel pirobebSi unda
mimdinareobdes da samuSao adgilebis organizeba,
dagegmva, aRWurva unda iTvaliswinebdes mecniere-
bisa da praqtikis Tanamedrove miRwevebs. Sromis
normaluri pirobebi da samuSao adgilebis sworad
organizeba xels uwyobs, daRlilobis Semcirebas
da zrdis Sromis efeqtianobas.

Sromis racionalizebisa da personalis marTvis
cnobilma egspertma a. makenzma 100 menejeri gamo-
kiTxa da im daskvnamde mivida, rom 100 menejeridan
mxolod erTs hqgonda sakmarisi dro, 10-s sWirde-
boda 10 procentiT meti dro, 40-s 25 procentiT meti,
xolo danarCenebs _ 50 procenti da meti~! es, rasa-
kvirvelia, maTi ugegmo, araorganizebul,
usistemo muSaobasa da TviTmenejmentis dabal
doneze miuTi-

Tebs.
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1 personallis marTvis meTodur-pragtikulli saxe ImZRvane l o.
2005, gv. 340.
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samuSao adgilis organizebisa da Sromis piro-
bebis srulyofis ZiriTadi amocanaa muSaobis pro-
cesSi komfortis Segmna, samuSao adgilis raciona-
luri gabaritebis konstruqciisa da formis yvela
salliro sagniT uzrunve Byofa, optimaluri
zonis dacva. samuSao adgilis dagegmarebisas,
gaTwvaliswi- nebuli unda ignes  momuSaveTa
anTropometruli da fsiqofiziologiuri
Tavisebure-bebi.

Sronis efgtianobasa da drois racionalur gamo-
yenebaze mniSvne B ovan gavlenas axdens Sromis opti-
maBluri garemopirobebi, sanitarul-higienuri da
socialur-fsiqologiuri faqtorebi.

gonebrivi SromiT dakavebuli adamianebi umetes-
wilad informaciis 80-90 procents mxedvelobis
saSualebiT iReben. amitom, mniSvne Bovania samuSao
adgilis racionaluri ganaTeba. ganaTebis done
Sesasrulebeli samuSaos xasiaTzea damokidebul i
da rac ufro zustia samuSao, miT maRali ganaTeba
sWirdeba. sazogadod miRebulia, rom samuSao zeda-
piris ganaTebis done luminescenciuri naTurebis
gamoyenebisas 300 Bugze nak Bebi ar unda iyos, xollo
varvarebis naTuris gamoyenebisas 150 Buqgze nak B ebi.

momuSaveTa Sromisunarianobis maRali donis
misaRwevad didi mniSvneloba agvs normalur tempe-
raturasa da SefardebiT tenianobas. gonebrivi Sro-
misas, roca metnaklebad seriozul fizikur daZabu-

62 62



lobas adgili ara aqvs, normalur temperaturad
1ITvIleba 18-20 gradusi, xolo tenianobad araumetes
60-80 procentisa. maRal 1 temperaturis dros mniSv-
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nelovania saventilacio da haeris kondicirebis
danadgarebis gamoyeneba.

normalurze daballi temperaturis pirobebSi ada-
mianis organizmis sagrZnobi nawil 1 ugmad ixarjeba
da sicivesTan brZolas xmardeba, Kkidurebis moz-
raoba mouxerxebel 1, Senelebuli da uzusto xdeba.
kidev ufro uaryofiT Sedegs iwvevs normalurze
maRali temperatura, vinaidan temperaturis zrdas-
Tan erTad izrdeba organizmis mier oflis
gamo- yofa, rac amcirebs misi muSaobis unarianobas.

samuSao drois racionaluri gamoyeneba mniSvne-
lovnadaa damokidebuli adamianis Sromisunaria-
nobaze. adamianis Sromisunarianoba individualuri
xasiaTisaa, magram arsebobs yvelasaTvis saerTo
kanonzomierebani. nebismieri samuSaos dagegmvisas
mniSvnelovania gaTvaliswinebuli ignes Sromisuna-
rianobis dinamika (ix. naxazi 6). samuSaos dawyebis
dros adamianis SromiTi potencia Sedis muSaobis
tempSi da umjobesdeba rogorc fizikuri, ise fsiqi-
kuri azrovnebis siswrafe, gare gamaRizianeblebze
reagireba da SromiTi maCveneblebi. Semdeg iwyeba
maRali da myari muSaobis periodi, sadac SromiTi
maCveneblebi saukeTeso dones aRwevs da aRniSnul i
periodi daaxloebiT 15% saaTamde grZeldeba,
159 saaTis Semdeg iwyeba dabali Sromisunarianobis
periodi, rac kidev ufro sagrzZnobi xdeba samuSao
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dRis bolo periodSi da gamoixateba daRlilobiT.!
daRlilobiT.!

Sromis unariancba
Sesveneba

naxazi 6. Sromisunarianobis dinamika

samuSao dRis meore naxevarSi adamianis Sromis-
unarianobis dinamika imave kanonzomierebebiT xa-
siaTdeba, riTac dRis pirvel i naxevari im gansxva-
vebiT, rom meore naxevarSi miRweuli Sromisuna-
rianobis magsimaluri done CamorCeba dRis
pir- velil naxevris analogiur maCveneb ll ebs,
rogorc samuSao dRis pirveli naxevris, ise
dRis bolos dabali Sromisunarianobis mizezi
daRBilBlobaa daR- HBilobis done sxvadasxva
fagqtorebiTaa gamowveu l i
_ samuSao saaTebis xangrZlivoba, muSaobis tempi,
adamianis individualuri, fsiqgikuri da fizikuri
Taviseburebebi, sgesi, asaki, piradi higiena da sxva.
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! me-6 naxazze mocemu i Sromisunarianobis dinamika gaTvli-
I ia momuSaveTaTvis, sanuSao iwyeba 9 saaTze.
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Tu gvsurs drois ekonomiisa da personalis ufro
efeqtiani muSaobis miRweva, auci lebelia yvela
dasaxelebuli faqtoris saTanadod gaTvaliswineba
personalis marTvis dros.

Sromisa da dasvenebis ganawesis srulyofisaTvis
aucilebelia reglamentirebuli, winaswar dadge-
Nnili Sedegebis daweseba, sadac igulisxmeba ara
mxolod sadilobis Sesveneba, romelic
samuSao drois gareTaa gamotanili, aramed
sxvadasxva xang- rZlivobis Sesvenebebi.

$3.2. TaTbirebis Catarebis xelovneba

garemo, sadac xelmZRvanels saSualeba eZleva
gav Bena moaxdinos adamianebze da aimaRIlos imiji,
aris is Sexvedrebi, miRebebi, gamosvlebi da sxva
urTierTobebi, romelsac igi drois biujetis did
nawi Bs uTmobs. ko BegebTan urTierTobis procesSi
xe ImZRvanelma unda SeZlos konkretul sakiTxebSi
maTi darwmuneba. cxadia, rac ufro naklebi
regla- menti agvs mas amisaTvis, miT ufro meti
profesio- nalizmi sWirdeba miznis misaRwevad.
amitom, sagmian garemoze dadebiTi zemogmedebis
mosaxdenad gark- veuli momzadebaa saWiro.

arsebobs kanonzimiereba: rac ufro moklea ga-
mosvlis teqsti, miT met dros moiTxovs misi
momza- deba. saubaria 3-7 wuTian gamosvliaze,
sadac unda moxerxdes auditoriis darwmuneba. unda
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moiZebnos, sityvebi, argumentebi, SeirCes saubris
tona B oba.
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yovelive es ki saSualebas miscems xelmZRvanels
dadebiTad gadawyvitos sakiTxi. es sakmaod rTuli
analitikuri procesia. kerZod, rodesac erT-erT
orators hkiTxes, Tu ra dros andomebda im sityvis
momzadebas, romliTac auditoriis winaSe unda
gamosuliyo, manupasuxa: es damokidebulia regla-
mentze, Tu igi 10 wuTia _ erT kviras, Tu 20 wuTi _
or dRes da Tu 2 saaTi, maSin gasvlis win SeiZleba
daiwyo momzadebao. amgvari gamosvlebi xSiria
nebismierti xe ImZRvanelis sagmianobaSi.
cnobilia isic, rom marTvis procesSi
xe ImZRvanelebi iyene- ben urTierTobis sxvadasxva
organizaciul  formebs, romBebsac maTi drois
biujetSi didi adgili uWi- ravs. esenia: krebebi,
TaTbirebi, sagmiani Sexvedrebi, satelefono
saubrebi, TanamSromelTa da dagvemde- barebulTa
miReba da sxva.

aRniSnuli procesebis ganxorcielebisas xe I mZR-
vane Ima STabeWdileba unda moaxdinos garemoze,
radgan warmatebul 1 sagmianoba  warmoudgenelia
adamianebTan urTierTobis xelBovnebis codnis
gareSe. angvari urTierToba SeiZlleba 1iyos rogorc
formaluri, aseve araformaluri. nebismier SemTx-
vevaSi xelmZRvanelzea damokidebul i organizaciis
miznebisa da amocanebis warmatebiT ganxorcieleba,
organizaciaSi socialur-fsiqologiuri klimati,
organizaciis imiji da misi sagmianobis efeqtianoba.
sagulisxmoais forma, sadac aucilebelia zemogme-
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debis meTodebis gamoyeneba daqvemdebarebull Ta dar-
wmunebis mizniT. erT-erTi aseTi formaa TaTbiri,
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romelic, Tavis mxriv, moicavs  momzadebis,
dagegm- visa da warmarTvis Taviseburebebs.

sagmiani urTierTobis aRniSnul 1 formis gavrce-
leba erT mizans emsaxureba. ag unda moxdes azrebis

urTierTgacvlis Sedegad nayofieri ideis
Camoya- libeba, misaRebi da samarTliani
gadawyveti Bebis miReba, romlis sisworesa da
samarTlianobaSi eWvi ar unda eparebodes

TaTbiris monawileTa umrav- lesobas.

cnobilia, rom samxedro sagmeSi warmatebis miR-
wevisaTvis saWiroa didi upiratesoba, vidre mowi-
naaRmdeges aqvs. TiTgmis analogiuri situaciaa
sagmian garemosTan urTierTobis SemTxvevaSic. ker-
Zod, ndobis mosapoveb lad oratori movalea siRr-

miseu lad Seiswav 1 os da gaaanal 1zos
problema, romBis Sesaxebac  apirebs msjellobas.
xe ImZRvanelis gamosvlis struqtura  unda
eyrdnobodes winaswar Sedgenil gegmas, romelic,
Tavis mxriv, unda iTva- liswinebdes rogorc
piradi imijis amaRlebas, ise auditoriis

pativiscemas. amitom, TaTbi-ris momza- debas
xe ImZRvaneIma gacilebiT meti dro wunda moan-
domos, vidre mis Catarebas. Cvens sinamdvi BeSi, xSi-
rad gvsmenia xelmZRvanel Ta araprofesionaluri,
usistemo, auditoriisaTvis uintereso gamosvlebi,
ris Sedegadac TaThirze gatarebulli dro da
miRe- bu B1 gadawyveti Bebebi aranair faseull obas ar
war - moadgens.
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TaTbiris momzadebisas mniSvnelovania dRis wes-
rigis winaswari gansazRvra rac ufro gulmodgined
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aris momzadebuli dRis wesrigi, miT nakleb dros
grZeldeba TaTbiri, radgan mis monawileebs saSua-
Beba eZBevaT, winaswar moamzadon konkretulli wina-
dadebebi. mizanSewoni Bia TaThiris monawi Beebs wi-
naswar  daegzavnoT Setyobineba. rogorc wesi,
cud tonad iTvleba CvenTan gavrcelebuli meTodi,
ro- desac TaTbhiris Sesaxeb xdeba telefoniT
Setyobi- neba da metwilad warmodgena ar gvaqvs
TaTbiris mizansa da dRis wesrigis Sesaxeb. Tu
randenad mniSv- neBovania TaTbiris Casatareblad
da mosamzadeb- Bad seriozulli zrunva naT Bad Cans
drois im dana- xarjebidan, romelic TaTbiris
Catarebas esaliroeba

TaTbiris dagegmvisas mniSvnelovania sworad
SeirCes misi Catarebis droc, rac gulisxmobs masSi
monawile adamianebis muSaobis grafikis gaTvalis-
winebas. TaTbiri ar unda arRvevdes muSaobis ritms,
misi monawi le 1Zulebuli ar unda iyos, rom miato-
vos igi, radgan mas “ufro mniSvne I ovani~ sagme
elodeba TaTbiris organizaciisadmi amgvari mid-
goma dadebiTadar axasiaTebs sagmiani urTierTo-
bebis kulturas. drois SerCevasTan erTad mniSvne-
B ovania TaTbiris dRis SerCevac. problemuri TaT-
biri sasurvelia Catardes Sua kviraSi, roca adgili
aqvs Sromis maRall mwarmoeb Burobas, xol o instrug-
ciulli da operatiuli TaTbiri ki _ kviris bolos
an dasawyisSi. saWiroa gaTvaliswinebulli ignes Iisic,
rom adamianTa umetesi nawilisaTvis
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erToblivi sagmianobis optimaBuri xangrZlivoba
Seadgens 40-
45 wuTs. swored amitomaa, rom ganaTlebis siste-
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maSi akademiuri saaTis xangrZHBivoba 50 wuTia, Sesa-
bamisi SesvenebebiT. adamianTa umetesobisaTvis erTo-
bRivi muSaobis daRlilobis fiziologiuri zRvari
aris 1 saaTi. am zRvaris Semdeg monawileTa umrav-
lesoba grznobs daRlilobas. es aris “uaryofiTi
agtiurobis~ periodi. an dros miRebul'1 gadawyveti-
0 ebebi gamoirCeva  egstremizmiT. daRBiloOba
aiZu- lebs mis monawileebs daeTanxmon nebismier
gadawy- vetilebas. amitom, Tu sagnis viTareba
moiTxovs TaT- biris normaze metxans gagrZelebas,
mizanSewonilia gamoyenebul i ignes 5-10 wuTiani
Sesveneba.

$3.3. TviTmenejmentis roli
drois ekonomiaSi

vinc menejeris karierisTvis emzadeba, is ukve
menejericaa. mas Tavis sagmianobasTan dakavSire-
bulli probBemebisa da kritikulli situaciebis dare-
gulirebis unari unda Seswevdes. sakuTari Tavis
marTvis, piradi drois efeqtiani dagegmvis, Sromis
racionaluri organizaciisa Tu sxva aprobirebuli
meTodebis gamoyenebis SemTxvevaSi, gamosav B is povna
TviT yvelaze rTuli situaciebidanac aris SesaZ-
lebeli. sagmianobis, piradi drois da, saerTod,
cxovrebis dagegmva, marTva da kontroli, pirov-
nebis ganviTareba da srulyofa, TviTmenejmentis
amocanaTa arasrulyofili CamonaTvalia. TviT-
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menejmenti muSaobis aprobirebuli meTodebis Tan-
mimdevrul 1 da mizanmimarTuli realizebaa yovel-
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dRiur cxovrebaSi. misi mTavari mizania,
adamianma magsimaBurad moaxdinos sakuTari
SesaZ 1 eb I obebis realizeba, rac SeiZleba
nayofierad imuSaos, gaaz- rebullad marTos dro,
Tavisi cxovreba da dazBlios rogorc piradi, ise
sazogadoebriv cxovrebaSi arse-bull1 problemebi.

xSirad adamiani kargavs realobis SegrZnebas da
wvrilmanebisTvis uamrav dros xarjavs. Tu yurad-
RebiT daakvirdebiT, riT xarT dakavebuli dRis
ganmavlobaSi _ moeridebiT im sagmianobas, romel-
sac drois flangvis meti araferi moaqvs, SeZlebT
bevrad ufro nayofierad imuSaoT da gacilebiT
efeqgtianad gamoiyenoT samuSao dro.

menejerTa umetesi nawili, rogorc wesi,

orien- tirebulia sagmianobis procesze da ara mis
Sede- gebze, aRniSnull i midgomiT isini aRweven:

» kargad akeTon sagmeebi, nacvlad imisa, akeTon
kargi sagmeebi;

» gadaWran problemebi, nacwvlad imisa, eZion
SemogmedebiTi all ternativebi, Tavidan aicillon
problemebi;

» dazogon saSualebebi, nacvlad imisa, moaxdi-
non maTi gamoyenebis optimizeba;

» moixadon vali, nacvlad imisa, miaRwion maRal
Sedegebsda a. S.

erTi SexedviT, ag, sagangaSo araferia, magram

msgavsi damokidebu Beba ar SeiZleba CaiTvall os war-
matebu B ad.
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muSaobis aprobirebuli meTodebis yoveldRiur
sagmianobaS1 danergva saSualebas aZlevs menejers,
optimalurad da gonivrulad gamoiyenos sakuTari
dro. muSaobis procesSi menejeri axerxebs Seafasos,
ramdenad sworia muSaobis esa Tu is meTodi da
saWiroebis SemTxvevaSi Secvalos an daxvewos igi,
radgan sakuTari Tavis marTva mognili
procesia da SeuZlebelia misi momwyvdeva CarCoSi.

rodesac menejeri iTvaliswinebs, Tu ra damaxa-
siaTebeB1 TvisebebiT, unar-CvevebiTa da gcevis mo-
deBebiT egneba saSualeba, efeqtianad marTos jer
sakuTari Tavi, xoB o Semdeg sxva adamianebi, swored
maSin SeZlebs efeqtianad drois resursis gamoye-
nebas.

$3.4. informaciul 1 tegnologiebis
gamoyeneba

informaciul1 tegno Bogiebi kompaniis pragtiku-
Li sagmianobis yve la sferos Seexo,
gansakuTrebiT ki  drois resursis gamoyenebas.
internetis da mobi- Buri kavSirebis gamoyenebiT
erTsa da imave droSi asjer meti sagmis gakeTeba
SeiZ Beba, vidre es keT-deboda maT gareSe.

informaciullma tegnologiebma radikaBurad Sec-
valla kompaniis TanamSromel Ta urTierTobis saSua-
Bebebi da am urTierTobis dasamyareblad salWiro
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dro.maTi meSveobiT menejerebs SeuZBiaT erTdrou-
I ad daakvirdnen sxvadasxva gundebis muSaobas, swra-
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fad miiRon gadawyvetilebebi da aseve swrafad gac-
valon informacia amis garda, informaciull1 tegno-
1 ogiebis meSveobiT kompaniis TanamSrom Bebs dRe-
Ramis nebismier dros SeuzZBliaT daukavSirdnen erT-
maneTs. ukve sullac aRar aris saliro ofisSi CarTul
kompiuterTan maTi mudmivad jdoma.
komunikaciebSi da, agedan gamomdinare drois ga-
moyenebaSi gansakuTrebuli progresi moaxdina gse-
lurma kompiuterulma sistemebma da usadeno kavSirma.
kompaniis kompiuteruli sistemis qsel Si specia-
Buri tegnikuri mowyobi B obis meSveobiT yve Ba kom-
piuteri erTian organizaciull gselSia gaerTiane-
bulli. swored amis meSveobiT kompaniis TanamSrom-
I ebs nebismier dros SeuZbiaT urTierTdakavSireba
gselur kompiuterull sistemaSi Sedis: eleqtro-
nuli fosta, xmovani fosta, fags-mangana, monacemTa
eleqtronuli gacvla (telekonferencia, video kon-
ferencia), Sidada gare Bokaluri gseli.
eleqtronul i fosta erTian sistemaSi
CarTul kompiuterebs Soris werilBobiTi cnobebis
gadacemas axorcielebs. miiRebs ra kompiuteri am
informa- cias, mis momxmarebels misi wakiTxva
nebimismier, misTvis yvelaze moxerxebul, dros
SeuZlia. eleg- tronuli fosta komunikaciis metad
swrafi da iafi saSualebaa. misi meSveobiT erTsa
da imave droSi, anu erTdroulad nmravali
adamianisTvis SeiZleba informaciis gagzavna.
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erTi kompaniis SigniT ki es aris informaciis
myisieri gacvlis metad opera- tiuli saSualeba.
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eleqtronuli fostis Semcvelia realuri
drois reJimSi informaciebis gacvla. es aris erT
sistemaSi CarTulli kompiuterebis momxmareblebs
Soris inter- agtiuri kavSiri. Tavdapirvelad es
meTodi mozar- debSi gavrcelda, amlamad ki igi
yvelgan gamoiye- neba. misi gamoyenebisas
informaciis gamgzavns ar uwevs Bodini, Tu rodis
waikiTxavs misi mimRebi aminformacias.

xmovani fosta kavSiris iseTi sistemaa, romelsac
warmoTgmuli cnoba (informacia) gadahyavs cifrul
formatSi, gadascems gselSi da inaxavs diskze, rom
Semdeg momxmarebelma igi waikiTxos. am wesiT
informaciis gadacema maSinac ki SeiZleba, roca
misi  momxmarebeli, anu i1nformaciis mimRebi ar
imyofeba miRebis adgilze. roca igi am adgilze ga-
mocxaddeba, mas informaciis gamoyenebac SeuZlia,
waSlac da sxva pirovnebisTvis gadagzavnac. maSasa-
dame, informaciis momxmarebe b1, SeiZleba i1yos daka-
vebuli sul sxva sagmiT da am sagmis momTavrebis
Semdeg, mas kompiuterSi ukve elodeba informacia
axal 1 sagmis dasawyebad da mas mis mopovebaze dro
aRar ekargeba.

fags-mangana iZleva saSualebas sate Befono xaziT
gadaigzavnos tegsturi da grafikuli dokumentebi.
gamgzavni fags-mangana askanerebs da cifrul for-
matSi gadaiyvans am dokuments, xo B o Is fags-mangana,
romelsac egzavneba es dokumenti, kiTxulobs daska-
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nerebul informacias da mas aRadgens gaRaldze. ase
rom, rogorc kompaniis SigniT, ise gareT, swrafad
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SeiZleba gadaigzavnos dokumentebi, romel Ta gac-
noba dabeWdili formiT ufro misaRebia (magall iTad,
brZaneba, miTiTebada sxv.).

monacemebis eleqtronuli gacvlac (EDI) aris komu-
nikaciis erT-erTi swrafi saSualeba. igi gamoiye-
neba kompaniebSi standartuli dokumentebis gasavr-
cellebBad. aseTebia: angariS-faqtura, SekveTa sa-
gonlis miwodebaze da a. S. aseTi gacvla xorciel-
deba ori  kompiuteris pirdapiri  kabelBuri-~
kavSi- ris meSveobiT. aseT kavSirs iyeneben kompaniebi
kBientebTan da momwodeblebTan da amiT metad
didi droc ezogebaT da fulic. arc erT maTgans ar
sWirdeba am dokumentebis gaRaldze beWdva da Cveu-
lebrivi fostiT gagzavna.

informaciis eleqtronulli gacvliT anJamad ewyoba
tele da videokonferenciebic. amiTac drois didi
ekonomia miiReba. specialuri programuli uzrun-
ve lyofiT kompaniis menejers SeuZlia Tavisi kabi-
netidan Caataros konferencia, TaTbiri, kreba ise,
rom TanamSromlebi fizikurad ar Sekribosrome-
lime darbazSi. es orive mxares did dros uzogavs.

dabolos, kompiuteruli gselis ganviTarebis
wyaloObiT gamoCnda organizaciis Sida lokaluri
gseli, anu internet-tegno B ogiebi. kavSiris am tipiT
gadacemuli mTel 1 informacia xelmisawvdomia mxo-
1 od konkretulli organizaciis TanamSromBebisTvis.
misi meSveobiT organizaciis proeqtebze maSinac ki
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ar wydeba muSaoba, roca misi SemsrullebBebi gveynis
sxvadasxva kuTxeSi imyofebian.
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gamoCnda da ganviTarda gare lokaluri gselic.
isic efuZneba internet-tegno B ogiebs. misi meSveobiT
organizaciebi ukavSirdebian sxva sawarmoebs, Firmebs
da organizaciebs da momentalurad iReben saWiro
informacias. dagveTanxmebiT, rom orive SemTxvevaSi
kompaniis menejerebi da speciall istebi drois ekono-
mias SeZleben.

igive iTgmis usadeno kavSirze. aSS-is . sietlSi
mdebare korporacia "Starburks~-is 600-me regio-
nullma menejerma korporaciidan ufasod miiRo mobi-
Buri telefoni da mobiluri kompiuteri.l amiT Ti-
Toeullma SeZBl o 8-10 maRaziis momsaxureba da mudmivi
kavSiri korporaciasTan. es ukve imas niSnavs, rom
maT erTsa da imave droSi meti samuSao Seasrules.

usadeno kavSirs, kompiuterisgan gansxvavebiT, ar
sWirdeba gamtarebiT SeerTeba masSi informacia kos-
miuri Tanamgzavri T gadaicema.

ase, rom usadeno kavSiri, mobiluri telefonebi
igneba es Tu portatuli kompiuterebi
(nouTbuki), did dros azogvinebs mis
momxmareblebs. maTi meS- veobiT urTierTobebSi
geografiuli da droiTi Sez- Rudvebi TiTgmis
mTlianad ixsneba.

sakontrolo kiTxvebi:

1. CamoTvaleT drois ekonomiis wyaroebi.

2. moiyvaneT magaB1Ti, Sromis pirobebis srullyofa,
Tu rogor gamoiwvevs drois ekonomias.
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. ras niSnavs termini “Sromisunarianoba~?

4. urCieT menejers Tu rogor moemzados TaTbi-
risTvis da rogor Caataros igi, rom ar dakar-
gos didi dro.

. ras niSnavs TviTmenejmenti?
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Tavi 4. adamianis Sromisunarianoba da
bioritmi. sadReRamiso ritmis gavlena
SromiTi datvirTvis ganawilebaze

piradi drois menejmentSi did rols TamaSobs
ara mxo lod drois raodenoba, aramed misi xarisxic.
imisaTvis, rom Cveni piradi drois marTva namd-
vilad efeqtiani iyos, gvaZlevdes sargebels da Tan
ar iwvevdes Cvens zedmet gadatvirTvas, igi mravali
faqtoris mxedvelobaSi miRebiT unda aigos. erT-
erTi aseTi faqtori aris adamianis biologiuri
ritmi.

adamiani rTuli biologiuri sistemaa. misTvis
yve Baze metad damaxasiaTebe Bia Semdegi bilogiuri
ritmebi:!

> dRis;

» kviris;

> wilis.

am ZiriTadi ritmebis SigniT adamianis Sromis-
unarianoba ar aris mudmivi. igi icvleba aseve rit-
mulad. TiToeul maTganSi adamianis agtivobas aqvs
dacemis da aRmav- B obis periodebi. sakuTari sagmis
organizebisas amis gaTvaliswineba aucilebelia.

adamianis Sromisunarianobis sadReRamiso grafiki
(ix. naxazebi 7 da 8) gviCvenebs, rom dReSi misi
aqti- voba oTxjer ecema: 6-10 saaTamde, 12-15
saaTamde, 18-
22 saaTamde da Ramis l-dan 3 sa-aTamde. aseve 4-jer

1 Ornstein R., On the experience of time. L., Pinguin, 1970, p. 77.
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xdeba aqgtivobis amaRleba: dilis 4-dan 6 saaTamde,
10-12 saaTamde, 15-18 saaTamde da 22-24 saaTamde.
adamianebs, romelTac sCveviaT adre dawola da
adre adgoma (e. w. torolebi~), dilis aqgtiuroba
ufro maRal 1 egnebaT, vidre dRis. isini ufro pro-
dugtiullad dRis pirvel naxevarSi muSaoben. iIm
adamianebs ki, romelTa CvevaSi gvian dawola
da gvian adgomaa (e. w. “buebi~), maTi aqtiuroba
saRamos da Rame ufro maRalia.

[

 — { |

' 4 1 ' 4 b ' 4 ' + — + 'R ,14:%7x }

1 2 3 1 5 6 7 8 9 10 n 12 13 14 15 16 17 18 19 20 2 2 23 24
naxazi 7. adamiani “torolas~ sadReRamiso bioritmi (aRmav-

loba, dacema)

:‘ ) S \
| E— L [ - b

——tt— —_— —

1 2 3 1 5 6 7 8 9 10 u 12 13 14 15 16 17 18 19 20 21 2 23 29

naxazi 8. adamiani “bu~ sadReRamiso bioritmi
(aRmavl Oba, dacema)

es Taviseburebebi unda gaiTvaliswinoT Tqveni
sagmianobis dagegmvis dros. Tu Tgven "torola-
xarT, mniSvnelovani sagmeebis Sesruleba dili' T
dagegmeT, xolo Tu “bu~, maSin _ saRamos da Rame.

CanarTi:aseTi muSaobis saintereso magall iTs gvaZ-
Bevs XVII saukunis ruseTis boiarTa duma. misi yvella
sxdoma iwyeboda dilis 4-5 saaTze da grZe Bdeboda
SuadRemde. amis Semdeg iyo sadili da aucileblad

1 Ornstein R., On the experience of time. L., Pinguin, 1970, p. 77.
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dRis Ziki. dRis mTeli meore naxevari daaxB oebiT
20-21saaTamde eTmoboda saojaxo da sameurneo sag-
meebs.

maSasadame, adamianis nebismieri samuSao cikBi1 Sed-
geba dacemis da aRmavlobis fazebisgan. isini erTma-
neTs cvlian. am sakiTxze arsebuli literatura
gviCvenebs, rom adamiani-torolas aqtivobis dacema
da aRmavloba erTmaneTs Semdegnairad enacvleba:

cxrili 1
aRmav- N o <
loba © o < N
~ =] 3 N
dacema o ”H’ ﬁ ?1;
) o Q N

Tu Tqgven yuradRebas ar miaqcevT Tqveni biorit-
mis dacemis da aRmav B obis fazebs da magal iTad, da-
cemis fazaSi, roca organizmis aqtivoba ecema, Tqven
mainc SeecdebiT intensiurad imuSaoT, miiRebT hiper-
toniull daavadebas, stress da nevrozs. dacemis
fa- zaSi1 adamianebs eZlevaT 10-20 wuTi wamowolis
da CaTvlemis rekomendacia.

CanarTi:mravall i cnobi I1 moRvawe am meTods Tavis
cxovrebis wesad iyenebda. rusi generalisimusis
a. suvorovis mdivan Tfugsis cnobiT, 1799 wells
italias-
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Tan saomari kampaniis dros a suvorovis dRis reJimi
aseTi iyo:

3-30sT. _ adgoma, tanvarjiSi

4-30 sT-dan 3 saaTamde _ muSaoba

8-dan 12 saaTamde _ stumrebTan sadili

12-dan 17 saaTamde _ Zili

17 saaTidan 19-30 saaTamde _ vaxSami stumrebTan

19-30 saaTidan 23 saaTamde _ muSaoba

23 saaTidan 3-20 saaTamde _ Zili

mT lianad: 5-7 saaTi _ muSaoba
9 saaTi _ Zili
5-50 saaTi _ kveba da saubari

saerTod, drois menegmentis mravalli speciall isti
adamianis Sromisunarianobis erT-erT ganmapirobe-
bel fagtorad Twvlis normalur Zils _ Zils
RamiT da Zils dRisiT.

Zilis efeqtianoba SeiZleba avamaRBoOT Semdegi

martivi wesebis gamoyenebiT:

» Zilis ritmuloba. daviZinoT da gaviRviZoT
erT da imave dros. organizmi eCveva aseT
reJims da daZineba da gaRviZeba uadvildeba.

» Zilis optimaluri xangrZlivoba TgvenTvis sa-
Wiro Zilis xangrZBivoba TviTon gansazRvreT.
adamianebs is gansxvavebul® aqvT. zogierTs
Za- Bebis aRsadgenad 3-4 saaTiani srullyofili
Zil1 yofniT, sxvebs ki 7-8 saaTi sWirdebaT

amisTvis.
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» ZilisTvis winapirobis, ganwyobis Segmna.
agac individualuri midgomaa saliro. zogi amas
wig- nis KiTxviT akeTebs (dawo Ri
mdgomareobaSi), zogi televizoris yurebiT, zogi
quCaSi gaseir-nebiT.

» swori, uSfoTveli gaRviZeba. Tu TqveniT
gi- WirT gaRviZeba, maSin gamoiyeneT mobiluris
maRviZara, magram daayeneT igi TqgvenTvis sa-
siamovno musikis melodiaze, is Tqven Tanda-
Tan da uSfoTvelad gamogaRviZebT.

CanarTi-rekomendacia. aRmosavluri medicina dRe-
RameSi1 gamoyofs sam periods, romelic daaxBoebiT
4 saaTSi erTxel meordeba.

pirveli periodi ‘simSvidis da energiis~ perio-
dad iwodeba. igi mzis amosvBlande _ dillis 6 saaTidan
10 saaTamde grZeldeba. Tu adamiani am periodSi
gaiRviZebs, misi simSvidis da inerciis SegrZnebebi
mTe B dRes gayveba.

Ramis 2 saaTidan 6 saaTamde periodSi (meore
periodi) gaRviZeba “sinorCes da simsubuges~ agrzZno-
binebs adamians. am periodis bo B oSic ki (magaliTad
5 saaTsa da 55 wuTze) gaRviZeba am SegrZnebebs dRis
bolomde SeginarCunebT. radgan yvela adamiani5
saaTidan 6 saaTamde mainc 1RviZebs dilBis bunebrivi
moTxovni Bebebis dasakmayofillebBad, anitom sasur-
ve l1a aRar gaagrZeloT Zili da am periodSi sabo-
lood gaiRviZoT.
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ase rom Tu gaiRviZebT dilis 6 saaTamde mTel i
dRe msubugad da fxizlad ignebiT, maSinac ki Tu
daiZinebT gvian _ 249 saaTis Semdeg. gaxsovdeT: Tu
5 saaTze ver adgebiT, maSin 530 saaTze adeqiT da Tu
esec  ver SezeliT, 6% saaTze adeqiT. es aris
kriti- kuli saaTi. amn dros arc erTi wuTiT ar
gadaaWar- boT. icodeT 6% saaTi ukve sxva periodia,
sxva Segr- Znebebi da sxva gancdebi. dilis 10
saaTis Semdeg gaRviZebiTa da adgomiT simZime
agyvebaT da mTel dRes ZilburanSi gamyofebT.

ase rom, dilis 109 saaTis “Semdgomi periodi
gaRviZebisTvis aris “simZimis~ periodi (mesame pe-
riodi), SeecadeT aiciloT igi Tavidan.

dilis 6 saaTamde gaRviZeba ar niSnavs imas, rom
Zili daikloT. Tu Tqgven organizms 7 saaTi Zili
sWirdeba, daiZineT Ramis 23% saaTze, xolo Tu 5
saaTic sakmarisia, maSin Ramis pirvel saaTze.
ase rom, Ramis Zili1 srulyofili unda ggondeT.

siciologiurma gamokvlevebma gamoavlina, rom
iapone Bebis 40%-s dRe-RameSi sZinavT mxolod 6 sa-
aTi. aseTma groniku Bma uZi B obam negatiuri gavilena
moaxdina 1iaponelebis jJanmrTelobaze da Sromis-
unarianobaze _ ekonomikuri ganviTarebis da Tanam-

SromBobis organizaciaSi gaerTianebul 30
gveyanas Soris iaponia Sromis mwarmoeb BurobiT me-18
adgi - ze gadavida. aman gangaSi gamoiwvia
gveyanaSi da daiwyo saerTo nacionaluri
samedicino kampania
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”Healthy Japan 21”. misi mTavari rekomendaciaa "sak-
marisi Zili-~.

sul raRac mcire xnis win samsaxurSi, samuSao
adgilze, TanamSromlis CaTvlema iyo misi samsaxu-
ridan ganTavisuflebis dasabuTebuli mizezi. dro
Seicvala da damaqiraveblebis Sexedulebac am sa-
kiTze axla kardinalurad Secwvlilia. amerike I ma,
korneulis universitetis fsiqologma jeims maasma

yofaSi SemoiRo termini _ "Power nap” _ dRisiT
Zibli nacvlad varjiSisa. amis Semdeg mravalma
kompaniam, romflebic Sesvenebis periodSi

TanamSrom B ebs avar- jiSebdnen gamosafxizeblad da
Sromisunarianobis asamaRleblad, misces mcire
XniT (15-20 wuTi) daZi- nebis ufleba da es maT
TavianTi korporaciult kulturis nawilad
aqcies. iseTi  kompaniebi, rogo- ricaa ”Nike” da
“Deloitte Consulting”-i samuSao adgilze TanamSroml is
aseT “tkbi B waTvHlemas~ miesaBmebian. metic, CineTis
mSrome Bma  mosax Beobam 1959 wlidan kanoniT
miiRo sadilobis Semdgomi Zilis ufleba.
germaniis (. faxtas municipaliteti aZlevs Tavis
TanamSromBebs dRis ganmavBobaSi 20 wuTiT waZi-
nebis uflBebas (survilis SemTxvevaSi). didi brita-
neTis premier-ninistri margaret tetCeri 20 wuTian
Zibs i1yenebda par BamentarebTan Sexvedris mowyobis
win. SeiZleba sxva magaliTebis moyvanac.

Tqgven, rogorc momavall menejerebs, drois menej-
mentis specialistebi girCeven menejerad Tqveni mu-

Saobis dros 13%0-15% sagaTamde drois periodSi ga-
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moyoT 20 wuTi daZinebisTvis. arc meti, arc nak lebi,
mxolod 20 wuTi. amis Semdeg iseve produqtiulad
imuSavebT, rogorc muSaobdiT diliT.

20 wuTiani Zilidan adamiani advilad gamodis
(iIRviZebs). mxolod saWiroa amis gamomuSaveba. es
ucbadar moxdeba da Tavdapirvelad dagWirdebaT
maRviZara, Semdeg ki Tqveni tvini amas Tavis "reJimSi
Cawers~. Tu samsaxurSi amis pirobebi ara gaqvT,
gamodiT Senobidan da Tqvens manganaSi daiZineT.

gagikvirdaT gana? rogor ara, Tvallebze getyobaT.
arada gasakviri araferia. akrZaluli mxolod
IS unda iIyos, rac adamians muSaobaSi (saerTod
sagmeSi) uSlis xels da ara is, rac xels uwyobs.
jer- jerobiT ki, ara Tu sagarTveloSi,
sazRvargareTis maRa B ganviTarebull i qveynebis
kompaniebic ki  Tanam- SromlBebs dasaZineblad
ofisSi rbil sawolebs ar uwyoben (Tumca
acnobiereben dRisiT mcire waZinebis aucileblobas),
magram es droc mova. meti damaje- reblobisTvis
parale Bsac SemogTavazebT: arc Tu ise didi xnis
win kompaniebi uars eubnebodnen Tanam- Sromllebs
saxISi1 muSaobaze, Tvlidnen, rom isini zarmacebi
iyvnen. gavida dro da damgiraveblebi
darwmundnen, rom saxBSi muSaobis ukugeba gacille-
biT maRalia, vidre ofisSi muSaoba (cxadia, yvela-
nairi  sanuSao saxBSi  ver  Sesrulldeba es
ZiriTadad exebaT SemogmedebiTi sferos muSakebs).
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CanarTi. 10 welze metia, rac yovelwliurad msof-
BioSi cnobili kompaniebis asobiT sxvadasxva mene-
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jeri Cadis braziliaSi, g. san-paulOSi, raTa saku-
Tari TvaliT naxos kompania, romelmacar icis, ra
aris administraciuli xarjebi, recefcia, samuSao
titulebi da samuSao saaTebi. kompaniis TiToeuli
TanamSromeli TviTon wyvets romel dRes mivides
(an ar mivides) samuSaoze, romel saaTze, ramdeni
saaTi da ra datvirTviT imuSaos, rodis aiRos
Sve- buleba da a. S.

es aris kompania “semko~, romlis direqtoria
rikardo zemBeri.. rodesac zemBers ekiTxebian, Tu
rogor marTavs amwarmatebull kompanias, igi mxrebs
iCeCavs, imitom ki ara rom Tavmdabal 1a, ara, ubra-
lod imitom, rom aravin icis, vin an ra marTavs
kompanias. SesaZloa es adam smitis "uxilavi xelia~,
SesaZ B oa kidev sxva ram, magram faqti erTia, _ kom-
pania “semkoSi~ gaugmebulia nebismieri sxva organi-
zaciisTvis normatiulli kull turis ganuyofeli cneba
__ samuSao saaTebi.

Tqven, SesaZlebelia, es warmoudgenlad mogeCve-
noT, magram “semkoSi~ yvela im dros midis samu-
Saoze, rodesac mas moeprianeba da Tu moundeba, XxuTi
wuTis Semdeg wava ukan. sxvebisTvis amgvari ukont-
ro o sistenis arseboba SesaZzl 0a, qaosze mianiSneb-
des, magram zemBeri amas Zall 1an bunebrivad aRigvams.

rikardo zemlers mimbaZvelebi mTel msoflioSi
gamouCndnen. axla yvela didi kompania "~TeTrsaye-
loianebs~ (kreatiuli, gonebrivi, Sromis muSakebi),
romelTa ricxvSi menejerebic Sedian, arc samuSao

saaTebs uweseben, arc Zilis saaTebs da arc xelfass
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usazRvraven. rikardo zemBeris logikis Tanaxmad,
Tu misi TanamSromlebi TviTon gansazRvraven, ra
rogor, rodis akeTon da sawarmos mogebas ra uyon,
maSin maT ukeT ician, amisTvis ra gasamrjelo unda
miiRon.

am CanarTis motaniT SeiZleba cota dagabnieT,
SesaZloa rikardo zemleris (qcevebis umravlesoba
TgvenTvis miuRebelia da araperspeqtiuls geCve-
nebaT, magram menejerad Tqveni muSaobis dros
Tu gsurT  kompaniis sruli potenciali
gamoavlinoT, Tgven Tavsac mieciT Tavisufleba da
Tqven TanamS- romlebsac, maT agrZnobineT, rom
Tqven partnio- rebi xarT. nu SeboWavT arCevanis
gakeTebaSi _ Tvi- Ton dagegmon TavianTi samuSao
dRe, samuSaoTi dat- virTvis da misi Sedegis sidide,
Zilisa da gaRviZebis ganrigi, maT xom ukeT ician
TavianTi bioritmi!

gageRimaT gana? albaT, ifiqreT, garTvelebs rom
amis ufleba misce _ TviTon dagegmon samuSao da
TviTon ganisazRvron xelfasi, _ meore dRes Hari
aRar darCeba kompaniis angariSzeo. nu SeSindebiT.
Tu Tqven kompaniis yvela TanamSromBis mogmede-
bebi _ maTi Sroma, muSaobis grafiki,
anazRaureba da a S da a S, gamomzeurebuli
gegnebaT, anu yvelas yvelaferi ecodineba yvelaze,
unamusoebic ki Seika- veben Tavs araRirseul
saqcie Bl ze, maT SercxvebaT TavianTi arakoreqtuli
sagcielis gamo da Seecde- bian koreqtulni iyon.

84 84



sakontrolo KkiTxvebi:

L

CamoTvaleT adamianis biologiuri ritmebis
sa- xeebi.

. daaxasiaTeT adamianis aqtivobis dacemis da aRmav-

1 obis periodebi, miuTiTeT dRe-Ramis monakveTi,
roca es procesebi mimdinareobs.

Tu adamiani “bu~-s tipisaa, rodisaa igi ufro
agtiuri.

CamoTvaleT “adamiani-torolas~ aqtivobis amaR-
lebis saaTebi dRe-RameSi.

CamoTvaleT “adamiani-torolas~ aqgtivobis dace-
mis saaTebi dRe-RameSi.

. CamoTvalleT Zilkis efeqtianobis amaR Bebis faqto-

rebi (wesebi).

ra xdeba iaponiaSi maTi mosaxleobis
arasakma- risi ZilismizeziT?
ra gamoikvliada risi aucilebloba daadgina
amerike Ima fsiqologma jeims maasma?

. dRisIT Zilis Sesaxeb ra kanonia miRebuli Ci-

neTSi?

10. dRisIT ra droiT “waZineba~ iTvHleba muSakisT-

11.

vis efeqturad misi Sromis-unarianobis aRdgenis
mizniT.

mogviyeviT r. zemleris da misi kompaniis
Sesa- xeb.

davaleba 1. Tqven samSeneblo kompania gaqvT.

aproeqtebT da aSenebT. gyavT am sagmisTvis saWiro
yvelanairi specialistebi, kerZod: miwismTxrelebi,
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mebetoneebi, buRall trebi, meamweebi, konstrugtorebi,
memontaJeebi, meparketeebi, santeqnikebi, eleqtro-
teqgnikebi, mBesavebi, damproeqteb B ebi, SemduReb l ebi,
dizainerebi, mebaTgaSeebi, durglebi, finansistebi,
marketologebi.

CamoTvIilTagan romel profesiebs ar ganusaz-
RvravdiT ofisSi muSaobis saaTebs da miscemdiT
Sin muSaobis uflebas.

davaleba 2. ifigreT da warmoadgineT Tqveni
versia, Tu Tqvens TanamSrom B ebs 13 saaTidan 15 sa-
aTamde periodSi 20 wuTian daZinebis uflebas mis-
cemT, rogor mogesazrebaT amis organizeba?

» sastumros moawyobT;

» samuSao oTaxebSi asakec sawolebs mouwyobT;

» msubug HBeibebs daurigebT samuSao adgilzeve

wasaZineblad.
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Tavi 5. gmediTi principebis efeqtianobis
amaRlebisTvis

qvemoT moyvani Bia 18 principi, romell Ta gaazreba
da cxovrebaSi gamoyeneba, dagexmarebaT drois uke-
Tesad marTvaSi da Sesabamisad produqtiulobis
zrdaSi.

principi 1. winaswar dagegmeT Tgveni yoveli dRe.
,dagegmvis saSualebiT Cven momavall 1 gadmogvaqvs

awmyoSi da amis saSuaBebiT ki vaxerxebT imas, rom
movaxdinoT masze zegavBena ukve dRes“. — apail
eikeni .

ra pasuxi SeiZleba gavceT SekiTxvas: ,,rogor
SeWamdiT spilos®, pasuxi ra Tgma unda igneba:
,hawi B-nawil*“. rogor SeWamdiT Tqven yvelaze did
,bayays“ _ imavenairad, dayofdiT mas konkretul
nawilebad da SeudgebodiT mis SeWmas.

Tqveni inteleqti, Tqveni unari 1azrovnoT, dageg-
moT da miiROT gadawyveti Beba, warmoadgens mTavar
laraRs araproduqtiulad drois gayvanisa da Ziri-
Tadi sagmeebis vadaSi gawelvis winaaRmdeg. azrov-
nebis aqtis dagegmva, anTavisufBebs Tgven mentallur
resursebs, gmedebaSi uSvebs Tqgven SemogmedebiT
elements da metic, zrdis Tqgven sasargeblo goneb-
riv da fizikur SesaZleblobas.

1 B. Tracy, “Eat that Frog! 21 Great Ways to Stop Procrastinating and
Get More Done in Less Time”, USA, Berrett-Koehler Publishers; 2nd
edition , 2007, p. 22.
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mocemul azrTan dakavSirebiT gavaxmovanebT
aleqs makkenzis sityvebs: ,,daugegmavi mogmedeba _
aris ZiriTadi mizezi yvela warumateblobis* .

Tqveni unari kargad dagegmoT mogmedeba, war-
moadgens Tqgveni saerTo kompetenciis sazoms. ram-
denadac ukeTesia gegma, romelic Tqven SeadgineT,
miT ufro naklebad gagiWirdebaT daZlioT
misi Sesrulebis procesi, daiwyoT moZraoba win,
Seud- geT sakuTari ,bayayis“ SeWmas, romlis
Semdegac kvalav gaagrZelebT sakuTari miznisken
siaruls. (,bayaySi“ igulisxmeba is yvelaze rTuli
da  Tgven- Tvis arasasamovno sagme romlis
gakeTebac gWir-debaT, magram giWirT).

nebismier sagmianobaSi erT-erTi udidesi mizani
aris miaRwioT Tqven mier daxarjuli
azrovnebis, emocionaluri da fizikuri energiis
magsimalurad maRal Feeedbaclk:s
TqvenTvis misaReb garemoebas war- moadgens is, rom
yovel i wuTi, daxarjuli dagegm- vaze, Tqven
aranakBeb 10 wuTis ekonomias gagikeTebT ideis
pragtikuli realizaciis procesSi. sakuTari dRis
dagegmvaSi Tqven dagexar jebaT magsimum 10 an
20 wuTi, xolo es ,arc ise didi msxverpli® Tqgven
gagikeTebT minimum 100-120 wuTis ekonomia dRis
ganmav lobaSi.

Tu gaviazrebT imas, ramdeni sargeblis motana
SeuZlia dagegmvas Tqveni produgtiulobis gazrdis
saqmeSi, gasakviria, ratom iyenebs aRniSnul instru-
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ments amdenad cota adamiani. Tavad dagegmva xom
arafers rTullsa da gansakuTrebulls ar warmoad-
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gens. yvelaferi rac Tqven gWirdebaT _ es aris
kaBami da furcelil. nebismierti drois
damgegmavi programa, iseve rogorc praqtikulad
nebismieri organaizeri, iyenebs imave princips:

Tqven winaswar akeTebT yvelafer imis
CamonaTwvals, romlis gakeTebac gWirdebaT
aucileblad, imisaTvis, rom miaRwioT sakuTar
mizns.

yove B Tvis imuSaveT sagmeebis Tqveni ,siis“ (Camo-
naTvall is) Sesabamisad. rodesac Cndeba axal 1 sagme,
CarTeT is siaSi, manam sanam daiwyebT mis reall iza-
cias. Tqven gagvT unari imdRidan, rodesac daiwyebT
sakuTari dRis dagegmvas, gazardoT Tqveni produg-
tiuloba da mwarmoebluroba 25% an ufro metiT.

dagegmeT Tqveni dRe saRamos, samuSao dRis
bolos. CarTeT masSi yveBlaferi, romlis moswrebac
ver moaxerxeT dRes. am mogmedebiT Semdgar sias
rodesac gaakeTebT, SeiZBeba darwmunebu Bebi iyoT,
rom is moicavs Tqvens gvecnobiers mTeli
Tqveni Zilis procesSi, imdenad ramdenadac
mecnierulad dadgenilia adamianis goneba ar
iZinebsarc erTi wuTi 24 saaTis ganmav BobaSi da
Zilis procesSic ki warmoigneba adamianis gonebaSi
axali neironebi da axal neironebs Soris kavSiri.
yovel1 zemoTgmu- Bidan gamomdinare, arc ise
iSviaTad xdeba is, romTgven iRviZebT genialuri
ideebiT, romelic, ro- gorc praqtika mowmobs
SegiZliaT warmatebulad gamoiyenoT Tqvens
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sagmeSi, amaze dayrdnobiT ki gazardoT Sesrullebulli
saqgmeebis siCgare da xarisxi.
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rac ufro did dros dauTmobT yovelive imas,
ris gakeTebasac apirebT furcellze Camowerisas, miT
ufro maRali igneba yvela Tqveni wamowyebis war-
mateba.

Tqven dagWirdebaT sxvdasxva saxis CamoanTvali
maTi mniSvnelobidan gamomdinare. jer erTi, Tqven
saWiroa CamoweroT _ generaluri CamonaTvali,
romelSic saWiroa SetanoT yvelaferi, rac Tgven
gesaxebaT Tqvens dasagegm sagmesTan dakavSirebiT.
misi daniSnulebaa _ dasagegm sagmesTan dakavSire-
buli, yvela ideis mocva.

meore, Tgven auci leblad gesaWiroebaT sagmeebis

Twviuri  CamonaTvali. mas CamowerT Tvis
dasrule- bisas axali TvisTvis. ag SeiZleba
Sediodnen is punqgtebi, romlebic manamde

Seyvanilit iyo Tgvens generalur siaSi.

mesame, Tqven dagWirdebaT sagmeebis kviris ,sia“
(,CamonaTvali*?), romlis daxmarebiT Tqven winas-
war dagegmavT Tqvens sagmeebs Semdegi kvirisTvis.
mocmu B'i gegma ki unda SeadginoT mimdinare kviraSi.

sakuTari Tavis mimarT momTxovne B obaSi
saku- Tari drois dagegmva gagiwevT Tqven Zalian
karg daxmarebas. bevri adamiani miyveba me, rom Cveva
miuZRvnas erTi-oOri saaTi  kviris bolos
Semdegi kviris sagmeebis dagegmvas, mniSvnelovnad
axdens zegavlenas maT produqtiulobaze da ufro
metic, safuZvlianad cwvlis maT cxovrebas. Tqvenc,
moce- muli Xerxi ar  gagiwevT nakleb
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daxmarebas. da bolos, Tqven dagWirdebaT
zogierTi Tviuri da
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kvireuli punqgtis gadmotana Tqvens yoveldRiur
sagmianobaSi. eseTad warmogvidgeba konkretuli
davalebebi, romelsac gegmavT gaakeToT Semdegi
dRis ganmavlobaSi.

muSaobasTan erTad, dRis ganmavl obaSi amoSalleT
Tqveni gegmidan/siidan Sesrulebuli sagmeebi, imis
mixedviT, Tu ramdenad gaakeTeT isini. Rirebuli
TqgvenTvis mocemuli gmedebidan aris is, rom daina-
xavT miRweul Sedegs. amiT giCndebaT warmatebis
miRwevis da win siarullis gancda dainaxavT ra saku-
Tar TavSi Tanmdimdevrulad rom aRwevT dasaxul
mizans, Tqven miiRebT motivacias da energias, rome-
Bic auciBebelia imisaTvis, rom mixvideT sakuTari
sagmeebis saboloo Sesrulebamde. erTdroulad
izrdeba Tqveni TviTSefaseba, da sakuTari Tavis
mimarT pativiscema. rodesac Tavad xedavT progress
es Zalauneburad gibiZgebT Tqgven imisken, rom aRar
daayovnoT im sagmis gakeTeba, romlis gakeTebac
TqgvenTvis mmiSvnelovania.

rodesac iwyebT nebimiseri proeqtis reallizacias,
daiwyeT siis CamoTvli T, moicaviT masSi TiToeuli
nabiji, romelsac gegmavT gaakeToT dasaxuli
proeqtis misaRwevad Tavidan bo B omde. moawesrigeT
dava B ebebi, roml is gakeTebasac apirebT gronollo-
giurad da Tanmimdevrulad. SeadgineT igi Sesaba-
misi formiT, ar aqvs mniSvneloba igneba es fur-
celze Tu kompiuteris ekranze. micemT ra
sakuTar Tavs SesaZ leblobas dainaxoT yvela
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davaleba cal- calke da erTad, rogorc erTi
mTlianis. es dagex-
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marebaT mis ukeTesad aRgmasSi. Semdeg ki daiwyeT im
davalebebis saTiTaod Sesuleba, romlebic moce-
mulia masSi. ar daiwyoT erTdroulad erTze meti
da maSin Tqven iqnebiT gakvirvebuli imiT, Tu ram-
denis moswreba SegZlebiaT da ramdenad ufro
produgtiulad SegZlebiaT sagmis gakeTeba.

daiwyebT ra muSaobas sakuTari gegmiT,
Tgven swrafadve sakuTari gmedebebisgan auci Beblad
igrZ- nobT Zalian did ukugebas. Tqveni sakuTari
cxov- reba gaxdeba Tqvens dagvemdebarebaSi. Tqveni
moZ- raoba igneba win, SeiZens bunebriv motivacias.
Taqveni azrebi gaxdeba ufro metad mizanmimarTuli
da SemogmedebiTi, Tqven erTdroullad geBodebaT
ufro metad STamagonebeli ideebi  imasTan
dakavSirebiT, rogor daaCgaroT sakuTari muSaobis
tempi.

gamoiyenebT ra sakuTar sagmianobaSi miTiTebul
meTods, Tgven miiRebT win ganuxrelad moZraobis
SesaniSnav SegrZnebebs, romelic mogcemT damatebiT
energias, romelic igneba sakmarisi efeqtianad
gamoiyenoT Tqveni sruli samuSao dRe.

erT-erTi umniSvne Bovanesi wesi sagmeSi maRali
produgtiulobis miRwevisTvis aris wesi 10/90. am
wesis Sesabamisad, drois pirveli 10%,
romelic ixarjeba sagmianobis winaswar dagegmvaze
da sagmia- nobis organizaciaze, mogcemT saSuallebas
gaakeToT
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90%-is drois ekonomia, misi praqtikuli Sesrule-
bisas. Tqven sakmarisia erTxell gamoiyenoT es
wesi, rom  darwmundebiT mis  WeSmaritebaSi.
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winaswar dagegmeT Tqveni yoveli dRe, da
Tqgven naxavT, rom TqvenTvis ufro advili igneba
rogorc moZraobis dawyeba, aseve moZraoba
sasurveli mimar- TullebiT. sagmeebi midian ufro
swrafad da ufro laRad, vidre manamde. Tqven
igrZnobT Tavs ufro Tavdajerebulad da
SegrZneba sakuTari kompeten- ciis mogcemT Tqgven
kmayofi Bebis SegrZnebas. droTa ganmav B obaSi Tqven
mixval T dasvknande, rom Tqvens SeCerebas ver
moaxerxebs veravin.

daiwyeT dagegmva dRevandeli1 dRidan, Tqveni
momdevno dRis, kviris da Tvis da sakuTari cxov-
rebis. aiReT bloknoti an furceli da gaakeTeT
CamonaTvali yvelafris, romelic aucilebeli
igneba gaakeToT Tqgven Semdegi ocdaoTxi saaTis
ganmav B obaSi. SeavseT is imisda Sesabamisad, Tu ra
azrebi mogivaT gonebaSi. aseve gaakeTeT CamonaT-
val1 yvela proeqtis, msxvi b1, mravall davalebiani
RonisZiebebis, romelTa ganxorcielebasac didi
mniSvne B oba agvs Tqveni momavlisTvis.

daak BasificireT TqvenTvis yvelaze mniSvnell o-
vani miznebi, proeqtebi da davalebebi imisa mixedviT,
romelia prioritetulli, xolo Semdeg ki ganaTavseT
iIs saWiro qronologiuri TanmimdevrobiT, imis
miTiTebiT, romeli dagegmi 1 gakeTdes
pirvel rigSi, xolo romeli Semdeg.

ifigreT  furcellze! yovelTvis gaakeTeT
sakuTari sagmianobis fokusireba CamowereT siis
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Sesrulebaze. Tqven ignebiT gaocebuli 1miT, Tu
ramdenad produqtiuli gaxdeba Tqveni cxovreba da
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ramdenad gagimartivdebaT sakuTari ,bayayis®
SeWma.

principi 2. ifigreT Sedegze.

“gonebas, romellsac ara aqvs garkveuli mizani,
gafantulia~. _ miSell monteni.!

Zlieri goneba gamoirCeva imiT, rom mas SeuZlia
zustad gansazRvros konkretuli gmedebis Sedegi.
nebismierti sagmianobis an davalebis
SesaZlo Sedegi ZiriTadad gansazRvravs mis
WeSmarit mniSv- nelobasa da Rirebulebas, rogorc
adamianisTvis, aseve kompaniisTvis, romelSic is
muSaobs. dava- lebis Sefasebis mocemuli saSualeba,
romelic dgas Tqgven  win, mogcemT saSualebas
gansazRvroT romeli igneba Tqveni Semdegi ,bayayi“.

doqgtorma edvard benfildma harvardis univer-
sitetidan, romelmac miuZRvna sakuTari kv Bevebs 50
welze meti, daadgina rom ,grZelvadiani perspeg-
tiva“ aris ufro metad zusti  prognozul i
maCvene- beli. grZelvadiani perspeqtiva
warmoadgens ufro mniSvnelovan fagtors, vidre
warmoSoba, ganaT Beba, rasa, inteleqti, sagmiani
kavSirebi da praqtikulad nebismieri sxva faqgtori,

romelsac aqvs unari Seitanos wvlili Tqvens
warmatebaSi, rogorc pirad, aseve sagmian
cxovrebaSi.

! kalandaze g.,,,sibrznis enciklopedia“, gamomc.: palitral,
wigni 4, Th, 2014, 151,
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Tqveni damokidebu Beba sakuTar drosTan axdens
Zalian did zegavlenas Tqvens cxovrebasa da Tqvens
arCevanze. adamianebi, romlebic iyurebian Sors
momavalSi, romlebic gegmaven sakuTar
cxovrebasa da karieras, midrekilni arian
gaanawi Bon sakuTari dro da qgmedebebi, imaaTTan
SedarebiT, vinc ar figrdeba momavalze.

adamianebisTvis, romel Tac miaRwies warmatebas
saqmeSi, damaxasiaTebelia konkretuli da naTeli
orientacia momavalTan mimarTebiT. isini Twvlian
sakuTar svlebs xuTi, aTi da oci wliT Sors. isini
analizs ukeTeben maT mier miRebul
gadawyvetile- bebs da maT mier gakeTebul
sagmianobebs awmyoSi, maTi SeTanxmebulobiT maT
grZelvadian miznebTan momavalSi, romliskenac
mitltwvian.

Tu Tqgvens samuSaoSi Tgven miaRwieT srulyofil
xi Bvadobas imasTan dakavSirebiT, Tu grZeBvadiani
perspeqtivisTvis ra aris mniSnvelovani da ra ara,
e. i. TqvenTvis igneba bevrad ufro martivi miiRoT
is erTaderTi swori gadwyvetilleba, romelic
SeTan- xmebu B 1 igneba da waadgeba Tqvens momavals.

imis gansazRvrisas, Tu ra aris mniSvnelovani da
ra ara, potenciurad scems pasuxs grZeBvadiani
Sedegi. rame nak BebmniSvne Blovans ar SeuZlia relle-
vanturi zegavlena moxadinos Tqvens grZe Bvadian
perspeqtivaze. amitomac, manam sanam miiRebT gadawy-
vet i&??ﬁ&au 9af§ﬂF%|;l_eném%-lbag]dlad %%Mg B%HTt raTLl,“I

wigni 4, Th,, 2014, 151.
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rogor igneba amn davaalebis ..Sesruleba/ar
Sesru- lebis* potenciuri Sedegebi.

! kalandaze g.,,,sibrznis enciklopedia“, gamomc.: palitral,
wigni 4, Th, 2014, 151,
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,,ar kmara imis Cveneba, rom awmyo warsulze
aRmatebu B ia“. unda gamoviwvioT momavBis winaT-
grZnoba, romelic aRemateba Cvens awmyos* _ o.
ba I zaki 1

ramdenadac naTelia Tqveni ganzraxvebi momaval-
Tan dakavSirebiT, imdenad did zegavlenas axdens
iIs Tqvens mimdinare sagmianobaze. SeinarCunebT ra
grZe Bvadiani perspeqtivis naTell suraTs, TqvneTvis
bevrad advili igneba  SeavsoT Tqveni gmedeba
awmyoSi da uzrunvelyoT misi kavSiri momavlis
kursTan, romellsac miyavxarT Tgven grZelvadian /
mTavar miznamde.

denis ueitli, motivaciis Teoriis erT-erTi

Zlieri analitikosi ambebs: , warumatebel i
adamia- nebi, luzerebi, akeTeben imas, rac iwvevs
daZabu- l1obis moxsnas, im dros, roca

gamarjvebulebi akeTeben piriqiT, isini akeTeben
imas, rasac miyavs adamiani miznis miRweviken. ase
magaliTad, is vinc modis samuSaod adre, bevrs
kiTxulobs specialur literaturas, eswreba
kursebs imaRBebs sakuTar kvelafikacias da
koncentrirebuli aqvs yuradReba mniSvnelovani
davalebis gadawyvetisken, ueWvelad
uzrunvelyofilia kumuliatiuri efeqtiT
zemoTCa- moTwvlili gmedebebis Sedegis saxiT. im
dros roca, misvla samsaxurSi misi  dawyebisas,
gazeTis kiTxva samuSao adgilze, Zalian bevri kofi

br@k%'landaZe g., ..sibrznis enciklopedia®, gamomc.: paﬁall%?’%ll:,'
wigni 5, Th,, 2013, 18.
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kolegebTan _ es yvelaferi amcirebs ‘'winaaRmdego-
bebs, diskomfortsc, romelsac adamiani xedavs saku-
Tar cxovrebaSi, Tumca auci lebBad gamoiwvevs es
gmedeba  mocmuli TanamSromlis karierul i
gazrdis Sansis Semcirebas, maRal Sedegebis
miuRwevlobas, da sabhoBl oo jamSi ki _ cxovrebisgan
imedgacruebas®.

Tu ama Tu im davalebis Sesrulleba, Tqveni xedviT,
gamoiwvevs mniSvne B ovani masStabis da
zemogmedebis mgone pozitiur Sedegs, mianiWeT mas
prioritetis maRali statusi da aucileblad
SeudeqiT mis Ses- rulebas Tu ,raRac* ar igneba
Sesrulebuli sakma- risad swrafad da
efeqgtianad, maSin es ,raRac“ saWiroa Seyvani |l
ignes maRalprioritetul dava- IebebSi. saerTodac,
rogorc ar unda iyos Tqveni
“bayayi~, gamoamJRavneT simtkice, gabeduleba imasTan
dakavSirebiT, rom daZlioT is, pirvelive SemTxve-
vaSi, rodesac mogecemaT amis saSua ll eba.

moticaia varaudobs motivis arsebobas. rac ufro
did pozitur Sedegs gamoiwvevs Tqgvens cxovrebaSi
esa Tu 1Is gmedeba (ra Tma unda im pirobiT, rom
Tqven koreqtulad gansazRvravT mis Sedegs), miT
ufro didi motivacia geqnebaT Tgen SeasruloT is,
swarafad da ar dauSvaT misi droSi gawe lva.

gazardeT sakuTar TavSi mizanswrafuloba da
uzrunve lyaviT  Seusrullebeli moZraoba  misi
MR- YRR QSR zl SUARRUNEIRY AvRrepmevar!

wigni 5, Th, 2013, 18.
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davalebis SesrulebiT, romelsac eqgneba yvelaze
didi dadebiTi efeqti rogorc kompaniis, aseve
Tqveni momavlisTvis.

! kalandaze g.,,,sibrznis enciklopedia“, gamomc.: palitral,
wigni 5, Th,, 2013, 18.
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Tu dros ver SeamCnevT, is gava. mniSvne Bovani
amasTan dakavSirebiT aris kiTxva mis racionalu-
rad gamoyenebaze, da agreTve, imaze, Tu rogori
SedegiT mixvalT Tvis an kviris bolos. xolo es,
ki SekiTxvaa imasTan dakavSirebT, ramdenad kargad
gadaxarSavT, gaiazrebT SesaZl o mogmedebebis Sedegs
moklevadian perspeqtivasi.

sakuTar wamowyebebSi miRebu i
gadawyveti BebebSi, gmedebebSi potenciuri Sedegis
mudmivi analizi war- moadgens erT-erT sakeTeso
saSua B ebas gansazRvroT mar T la prioritetulia Tu
ara, TgvenTvis esa Tu is gmedeba, rogorc
samuSaoze, aseve pirad cxovre- baSi.

regularulad gadaxedeT da daazusteT Tqveni
dava B ebebis, RonisZiebebisa da proeqgtebis sia.
mudmivad mieciT Tqvens Tavs SekTxva: ,,romelma
proeqtebma an RinosZiebebma moaxdenen yvelaze
didi zegavlena Cems cxovrebaze, SemiZBia Sevas-
rulo isini brwyinvalled mok e droSi?>-

,rac ar unda warmoCndes Tqgveni cxovrebis
.,mniSvne lovan RonisZiebad*, gadaaqcieT is jaWvad,
SeadgineT gegma misi miRwevisTvis da dauyovnebliv
daiwyeT dasaxuli gegmis Sesruleba. daixsomeT
goeTes genialuri sityvebi: ,sakmarisia mxolod
daiwyo, da ai ukve gonebac gaTba, gaagrZelle cota
da dava ll ebac TiTgosda aRar aris-.
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principi 3. ZiriTadi yuradReba, Sedegebis gadamwyvet
kategoriebs.
,ris gano mixdian xe B fass? ~_ es aris erT-erTi

mTavari SekiTxva, romelsac dro da dro da xanda-
xan ufro xSiradac, unda usvamdeT sakuTar Tavs
mTel 1 Tqveni moRvaweobis ganmavlobaSi.

rogorc irkveva, arsebobs mravali adamiani, ro-
meB Tac ar SeuZliaT Tavdajerebulad gipasuxoT,
ris gamo uxdian maT xelfass. im dros, roca, Tu
Tqven absoluturad garkveulad ar gesmiT,
ris gamo gixdian Tgven xelBfass _ ra SedegisTvis,
Tqven gagiWirdebaT ganawyoT sakuTari Tavi
ukeTesad muSaobisTvis, miaRwioT ufro maRal
xelfass da gaizardoT kidec Tanamdebobrivad.

ufro martivad romvTqvaT, pasuxi dasmull SekiT-
xvaze aris Semdegi: Tqven migiRes samsaxurSi imis
gamo, rom miaRwioT Tqgven sagmian karieraSi konk-
retul Sedegebs. miRebuli anazRaureba konkretuli
xarisxisa da konkretuli moculobis davalebis
SesrulebisaTvis, romelic (sxva TanamSromelbTan
erTad sagmis  keTebiT) gaZBevlT  saSualebas
awar- mooT sagoneli an miawodoT momsaxureba,
rome lzec momxarebels aqvs survili gadaixados
Tanxa.

nebismieri1 samuSao SeiZleba gaixliCos 5-7 (da
xandaxan ufro met) ZiriTad nawilad, romlebic
Tqven auci lebBad unda SeasruloT da zustad amiT
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SeitanoT pozitiuri wvlili sakuTari kompaniis
ganviTarebaSi.
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magal iTad, ZiriTadi kategoriebi, romlebic ada-
mianis, rogorc biologiuri organizmis, normalluri
funqcionirebisTvis aris saWiro Semdegia: sisxlis
wneva, gullis ritmi, sunTqvis ritnmi, tvinis elleqtro-
magnituri aqgtivoba da sxv. nebismieri maTganis Sew-
yveta, romelzec metyvelebs mocemul 1 maCveneblis
niSnuli, aRniSnavs adamianis sicocxliunarianobis
Sewyvetas. analogiurad Tqgveni uunaroba miaRwioT
Sedegs sagmis nebismier gadamwyvet nawi B Si, gamoiw-
vevs Im Tanamdebobis datovebas, romelsac ekuTvniT
an im poziicis ver miRwevas, romelic gsurT.

ase magaliTad, Sedegis ganmsazRvreli
ZiriTadi kategoriebi menegmentSi aris. dagegmva,
organizacia, TanamSromelTa ayvana da maTi
motivacia, kontro i maT Sesrulebaze da angariSebis
momzadeba. amgvaria menejeris sagmianobis sferoebi,
romelsac surs miaRwios warmatebas.

imisaTvis rom daZlioT Tqveni samuSao, saWiroa,
rom Tqven ggondeT maTi Sesrullebis sakmarisi codna
da unarebi. amasTan moTxovnebi mudmivad icvieba.
Tqven yovel Tvis geqnebaT garkveuli sabazo kompe-
tencia, romelic mogcemT saSualebas gaumk BavdeT
Tqvenze dakisrebul movalleobebs. amasTan erTad
saSedego maCveneblebi, romelic gansazRvrulia
zemoT, yovelTvis warmodgeba Tgveni sagmianobis
centralur aspeqtad, romelic gansazRvravs Tqvens
warmateba/warumateblobas Tqvens sagmeSi.
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Sedegebis gadamwyveti kategoriebi iZlevian im
dones, romelic saliro da aucilebelia, rom miaR-
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wioT, raTa warmatebulad dazBioT Tqveni samuSao.
erTdoullad es aris samuSaoebis is erToba, romel-
Ta SesrulebisTvisac Tgven gekisrebaT srul pasu-
xismgeb B oba. Tu Tqven maT ar gadawyvetT, SesaZll oa
gamovides ise rom, aravin daasrulos isini.

maRali miznebis miRwevisTvis sawyisi wertili
aris Sedegebis gadamwyveti kategoriebis
miRweva, romelic dakavSirebulia Tqvens
samuSaosTan. gaar- CieT es Tqven uSualo
xelmZRvanelTan.  SeadgineT Tqveni moTxovnebis
CamonaTvali terminebSi, rome- lic saWiroebs
Tqvengan Sedegebs da darwmundiT, rom
analogiurad esmis  Tgveni samuSao Tqgvens
ufross, da Tqveni Tanamdebobis sxva adamianebs.

kompaniis mepatronisa da finansuri direqto-
risTvis sabanko kreditis miReba warmoadgens erT-
erT gadamwyvet sakiTxs. TanamSromelTa ayvana da
sagmianobebis ganawilebac aris erT-erTi
gadamwy-  veti kategoria. mdivnisTvis _
kompiuteris ekranze teqgstis akrefa, satelefono
zarebze pasuxis gacema da komunikatori T
efeqtianad sargebloba, aris gadamwyveti Sedegis
ganmsazRvrel i kategoria. adamianis unari
Seasrulos Sesabamisi davalebebi swrafad da
xarisxianad  gansazRvravs  misi xelfa- sebis
moculobasa da karieruli zrdas.

rodesac gansazRvravT Tqvens Sedegis gadamwyvet
kategoriebs, SeZlebT SeafasoT is 10 baliani siste-
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midan adekvaturi quliT da amis Sesabamisad imoqgme-
doT. amiT mixvdebiT, raSi xarT Zlierebi da raSi
ar gyofniT codna da unarebi, raSi aRwevT
Sesa-
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niSnav Sedegebs, da raSi var aRwevT iseTs, rogorsac
iIsurvebdiT.

wesi: “Sedegis ganmsazRvreli ZiriTadi kategoria,
romelSic Tqgven yvelaze dabali maCvenebel
gagvT, gansazRvravs Tqvens mier gamoyenebul yve la
codn- isa da unarebis~ saboloo efeqtianobas.

mocemuli wesi ambobs imas, rom, Tqven rom iyoT
gansakuTrebulad efeqtiani Svididan 6 gadamwvet
kategoriaSi, magram Zalian susti meSvideSi, Tqveni
arafeqtianoba am meSvide kategoriaSi gansazRvravs
Tqvens saerTo warmatebas da gansazRvravs, ramde-
nad bevris miRweva SegiZliaT, yvela Tqveni
cod- nisa da unaris gamoyenebiT. ganxiluli
sisuste an nakBovaneba warmoadgens qvis kedels
Taveni perso- naluri efeqtianobis da sakuTari
samuSaoTi ukma- yofilebis mudmiv wyaros.

ase magalliTad, sagnianobis organizacia warmoad-
gens menejeris sagmianobaSi erT-erT gadamwyvet
funqgcias. amis unari, didwilad gansazRvravs, ram-
denad Seswevs menejers unari waruZRves
sagmiano- bas da miiRos sasurveli Sedegi
TanamSromlebis- gan. menejeri, romelsac ar aqvs
unari gasces dava- lebebi da mis qgveSevrdomebs
dausaxos  samuSaoebi, ver SeZlebs gamoiyenos
Tavis sxva unarebi da kom- petenciebi
srulfasovnad, radgan moyvanili sisute
warmoadgens garkveul Tavisebur muxruWs. aseTi
adamani, romel ic amiT sakuTari sagmianobis araor-
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ganizebu B obis demonstrirebas akeTebs, callsaxad
usvams jvars Tavis karierul zrdas.
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dayovnebisa da gadawyvetilebis miuReblobis
erT-erTi mTavari mizezi, aris is, rom adamianebi
midreki Bni arian gaegcnen sagmianobas im sferoebSi,
sadac maT iwvnies warumatebloba warsulSi. imis
nacvlad, rom daisaxon mizani da  SeimuSavon
saku- Tari srullyofili gegma konkretull sferosSi,
umrav- Besoba arCevs ar Seexos maT saerTod, rac
mxo B od amZimebs situacias.

medalis ukana mxare aris 1is, rom ramdenadac
ukeTesia Tqveni unarebi sagmianobis erT konkretull
mimarTulebaSi, miT ufro didia Tqveni survili
SeasruloT Sesabamisi roli da imdenad naklebad
xarT  midrekilni daayovnoT misi Sesrulebis
daw- yeba. da Sesabamisad, ufro metad xarT
mondomebu B'i miiyvanoT bolomde sakuTari sagmeebi.

cxovrebiseuli simarTle mdgomareobs
imaSi, rom yvela adamians aqvs Zlieri da susti
mxareebi. TqviT wuari erTxel da samudamod
gaamarTloT an daicvaT sakuTari sisusteebi da
naklovanebebi. piriqiT, naTlad gansazRvreT isini
TqvenTvis. Sem- deg  daisaxeT mizani da  amis
Sesabamisad SegqmeniT gegma, rogor miaRwioT
sasurvell Sedegs sagmianobis im sferoebSi, sadac
manamde ar brwyinavdiT. ubra- lod dafiqrdiT
amaze! SesaZloa Tqven ar gyofni- deT mxolod
erTi unari an codna, magram swored IS 1yos
ganmsazRvre Bi da dagexmaroT sakuTar cxov- rebaSi
Zalian didi warmatebis miRwevaSi.
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Semdegi SekiTxva aris erT-erTi yvelaze mTavari,
rome Bzec auci Beblad unda ipovoT pasuxi: ,romeli

105 105



unaris (codna, kompetencia, unar-Cveva) qonas (srull-
yofilli Tloba) eqgneboda yvelaze didi pozitiuri
zegavlena Cems karieraze?~

mocemul SekiTxvaze pasuxis gacema Zalian dagex-
marebaT Tqven karierul zrdaSi.

mimarTeT rCevisTvis Tqvens ufross. gaesaubreT
Tqvens TanamSromlebs. kiTxeT Tqgvens megobrebsa
da axBoblebs. rodesac i1poviT saliro pasuxs, daiw-
yeT masze muSaoba da srulyaviT is.

gaxsovdeT, rom yela sagmiani unarCveva SesaZ-
lebelia SeiZinoT. Tu vinme  brwyinvaled
umk Bav- deba davalebas _ romelime Sedegis
ganmsazRvrel bazisur/gadamwyvet kategoriaSi, es
aris saukeTeso mtkicebuleba imis, rom Tqvenc gaqvT
imis saSualeba miaRwioT maRal Sedegs. saliroa
mxoBlod moindo- moT, muSaoba sakuTar Tavze
problemebis daZBevaSi da sakuTari unarCvevebis
srulyofaSi.

gansazRvreT Taqveni Sedegebi, gadamwyveti kate-
goriebi, romellsac xvdebiT samsaxurSi. rogoria
isini? gaakeTeT ZiriTadi saSedego maCveneblebis
CamonaTvali, romBis miRwevac Tqven aucileblad
gWirdebaT. imisaTvis rom SesaniSnavad SeasruloT
Tqveni samuSao. SeafaseT Tqveni  Tavi 10
bal1ani sistemiT. Semdeg gansazRvreT erT-rTi
gamdawyveti unar-Cveva, romellic dagexmarebodaT
sagmeSi ,,Tu srulyofilad mFlobeli ignebodiT
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misi, anu Tu srulyofilad geqnebodaT
gaTavisebuli®.

midiT Tqvens ufrosTan da daazusteT Tqvens
mier Sedgeni i1 CamoanTvalBli. miaRwieT gaxsnil
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saubars. sakuTari sagmianobis srulyofa SeiZleba
mxo Bod maSin, rodesac Tqven gaxsnili xarT sxva
adamianebis mxridan konstruqgciuli SeniSvnebisT-
vis. gaarCieT mimdinare Sedegebi Tqvens samuSaodan
Tqgvens dagvemdebarebulebTan da kolegebTan,
romBebic Tgveni Tanatolni arian TanamdebobiT.
ufro metic, gaarCieT is Tqgvens meuRIlesTn.

aqcieT Cvevad amgvari TviTanalizi mudmivad.
arasdros ar gaCerdeT sakuTari Tavis srulyofis
sagmeSi. marto is, rom  Tqven miiRebT amgvar
gadawyveti Bebas, SesaZlebels xdis fundamenturad
SecvaloT sakuTari cxovreba.

principi 4. ,iZulebiTi produqgtiulobis~ kanoni.

»1ZulebiTi efeqtianobis®“ kanoni ambobs: ,,dro
arasdros ar aris sakmarisi yvela
sagmisTvis, Tumca _  yvelaze mniSvnelovani
sagmeebisTvis is gvyofnis yovelTvis"

sxva sityvebiT rom vTqvaT, Tqven ar gaqvT imis
saSualeba SeWamoT yvela ,bayayi, romelic
cxov- robs gubeSi, magram yvelaze didisa da
yvealze sazizRaris SeWma SegiZliaT, da es igneba
sakmarisi, yovel SemTxvevaSi mimdinare momentSi
mainc.

rodesac Tqven ar gyofniT dro, magram acnobie-
rebT, rom mniSvnelovani davalebis Seusrulebeli
Sedegi SeiZlBeba iyos Zalian seriozuli, Tqven
TiTgmis yovelTvis axerxebT raRac manganebiT mis
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moswrebas, arc ise iSviaTad bolo wuTamde. Tqven
dgebiT ufro adre, wvebiT ufro gvian, vidre Cveu-
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lebriv, ase Tu ise, mainc aiZulebT sakuTar Tavs
daasruloT esa Tu is sagme, imisaTvis rom gaeqceT
im negatiur Sedegs, romelic SeiZleba Segxvedro-
daT Sesabamis vadebSi misi Seusrueblobis SemTxve-
vaSi.

wesi: ,,Tqven arasodes ar gegnebaT sakmarisi dro
imisTvis, rom moaswroT yvela sagme®.

cnobilia faqti, rom saSuallo statistikuri
TanamSromel 1 dRevandel droSi muSaobs 10-30%-
IT winaswar gaTvBlili datvirTiT. zogierTi sagme
gada- debulia momavalSi, amaze metyvelebs is
furclebi, romBebic grovdeba TanamSromlis
magidaze _ TiToeul CvenTagans rom gvigrovdeba
litratura, romlis wakiTxvasac ver vaswrebT.
arc ise Zveli kvlevidan gamovlinda rom
mmarTvelobiTi rgoli-dan tipur TanamSromels,
mudmivad aqvs 300-400 sa- aTiani drois deficiti
literaturi KkiTxvisTvis, rogorc samsaxurSi, aseve
saxlSi.

yovelive es miuTiTebs imaze, rom yvela sagmis
Sesruleba, romelic Tqveni azri'T mniSvne B ovania,
ver moeswreba, magram SesaZlebeli igneba, rom ar
dauSvaT _ ZiriTadi sagmeebis droSi gadacdena,
rac Zalian mniSvnelovania.

bevri adamiani ambobs, rom muSaoben ukeTesad,
rodesac SezRudullni arian drois moklle periodiT,
sxva sityvebiT, rodesac raRacis Sesrullebisas unda
Caetion gansazRvru i droSi. samwuxarod,

110 110



mravall- whiani kvBeva aCvenebs, rom es xdeba ufro
iSviaTad, vidre xSirad.
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rodesac imyofebiT Zalian mokle droiT presin-
gis qveS, rome B ic Segnni Bia xe Bovnurad, imis Sede-
gad rom Tavis droze moxda sagmeebis gadadeba
,SemdegisTvis®, admianebi ganicdian ZBian did stress,
uSveben did Secdomebs da xSirad 1Zulebluni arian
xe laxBa gaakeToT TavianTi samuSao, oRond ufro
metad mkacr pirobebSi. arc ise iSviaTad Secdomebs,
rome Bsac uSveben adamianebi, miyavT kompania Finan-
sur, sawarmoo da sxva siZnelBeebTan. xSirad samu-
Saos marT Bac Wirdeba bevrad meti dro, vidre Tav-
dapirvelad iyo navaraudevi, amitom is sruldeba
bevrad swrafad da misi xarisxi ver uZlebs Kkriti-
kas da saWiroebs xelaxal gakeTebas.

sami SekiTxva, Tu mas regularulad dausvanT
sakuTar Tavs, mogcemT saSualebas SeasruloT Seda-
rebiT ufro mniSvne B ovani saqgmeebi
konkretull droSi, pirveli SekiTxva  aris
Semdegnairi: ,,rome- Bia Cemi yvelaze mniSvnelovani
sagmeebi?*

sxva sityvebiT, romelia yvelaze didi ,bayayi‘
romlis SeWmac aris saWiro, imsaTvis rom, uzrun-
velyofil ignes sakuTari kompaniis ganviTareba?
sakuTari ojaxis cxovreba? piradi cxovreba?

es aris, erT-erTi yve Baze mniSvne Bovani SekiTxva,
romlzec Tgven mogiwevT gasceT pasuxi. ra aris
Tqveni yvelaze mniSvnelovani sagmeebi? Tavdapir-
velad ifigreT am SekiTxvaze damoukideb Bad, Sem-
deg kiTxeT sakuTar ufross amis  Sesaxeb.
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Semdeg kiTxeT struqturaSi Tqgvens ierargiaze
myof sxva adamianebs da Tqven daqvemdebarebu llebs.
dainteres-
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diT aseve Tqveni ijaxis wevrebisa da megobrebis
azriT. iseve rogorc suraTis maRali xarisxiT
gadaRebisas saWiroa Zalian mkafio obieqtivis
daWera, iseve agac, saWiroa absoluturi sicxadis
miRweva, raTa zustad icodes adamianma ra aris misi
yvelaze mniSvnelovani sagmeebi, manam sanam maT
realizacias daiwyebs.

meore SekiTxva, romelic mudmivad unda gvaRel-
vebdes, JRers Semdegnairad: ,,ra SemiZlia gavakeTo
me saWiro xarisxiT, romelic WeSmaritad Secvlis
Cems mdgomareobas dadebiTi mxarisken?~

saubari aris imaze, Tu ra ukavSirdeba pirvel
rigSi Tqvens kompetencias. samuSao, romelsac Tu
ar SeasrullebT, sxva aravis Seswevs unari, rom Seas-
rullos. TumcaRa, Tu Tqgven daZlevT mas da amasTan
dazlevT kargad, Sedegad amas SeuZlia
moaxdinos Zalian didi pozitiuri zegavlena
rogor Tqvens cxovrebaze, aseve Tqvens karieraze.
ra aris es?romeli “bayayia~ sxvebs Soris?

yoveldRiurad da yovelsaaTSi Tqven SegiZliaT
dausvaT Tqvens Tavs es SekiTxva, da yovel
jerze maTze ggqondeT konkretuli pasuxi. Tgvengan
moiT- xoveba gamokveToT da daiwyoT  misi
realizacia sxva davalebebze adre.

mesame SekTxva, romelsac kargi igneba Tu daus-
vamT sakuTari Tavs, aris Semdegi: ,,rogor aris
SesaZlebeli yvelaze kargad gamoiyenoT

114 114



sakuTari dro mimdinare momentSi“, sxva sityvebiT:
romelia
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yve laze didi “bayayi~ CemTvis mimdinare etapze,
dRes?*

es aris drois racionalurad gamoyenebis Teo-
riaSi centraluri SekiTxva. praqtikulad pasuxi
masze warmoadgens bazisur saSualebas, romelic
SegaZlebinebT ar dauSvaT muSaobisas sagmis dayov-
neba da gaxdeT maRalproduqtiul i
TanamSromeli. dRis nebismier saaTSi arsebobs
pasuxi mocemul SekiTxvaze. Tqvengan erTaderTi,
rac moiTxoveba aris is, rom dausvaT es SekiTxva

sakuTar Tavs, isev da isev da pasuxis
Sesabamisad: miiRoT amis Sesabamisad praqtikuli
gadawyvetilebebi. jer _  pirvelxarsxovani

sagmeebi, Semdeg meorexarisxo- vani  sagmeebi da
a.S.rogorc ambobda goeTe: ,,is, rac niSnavs ufro
dids, arasdros ar unda idges imis Semdeg, rac
pataraa-~.

rac ufro swori igneba Tqgveni pasuxebi zemoT-
moyvanil SekiTxvebze, miT ufro warmatebulad SezZ-
lebT dainaxoT amocanebi da SeudgeT maT realiza-
cias, ar dauSvaT sagmis gagrZe Beba droSi, romell Ta
Sesrulebac ufro metad CaiTvleba drois racio-
nalur gamoyenebad.

Tqgveni wamratebis erT-erTi garantia aris
dayoT sagmeebi maTi prioritetulobis Sesabamisad.
daxarjeT mocemul sagmeze ramodenime wuTi
yove I dRiurad, ganmartoebulad 1g, sadac Tqven
veravin ver SegawuxebT. moeSviT da ifiqreT im
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sagmeebze, romelic Tqven gelBodebaT, gaakeTeT es
mSvid garemosSi.
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TiTgmis yove B Tvis martoobis amgvari wuTebSi
Tgven mogivaT TavSi SesaniSnavi 1deebi, romelic
mogcemT saSualebas ekonomia gaukeToT Tqvens
Zalian did dros, ubralod maTi racionalurad
mowesrigebiT. SesazBloa moxdes 1is, rom Tqven
SezBoT ganicadoT inteleqtualuri garRveva,
rome lsac egneba unari Secvallos Tqveni xedvebi
sakuTar cxovrebasa da samuSaoze.

principi 5. skrupulozurad moemzadeT, manam sanam
daiwyebT muSaobas.

‘rac ar unda maRali iyos Tqvens mier
demonst- rirebuli unarebis done, Tqven
realizebadi potenciali yovelTvis aris ufro
meti~. _ jeims t. makkei.l

erT-erTi piroba imiasTvis, rom ar davuSvaT
sagmis Sesrulebis dayovneba da mokBevadian pe-
riodSi SevasruloT bevri ram, aris Cveva, xelT
gqondeT yvelaferi, rac saWiroa misi
Sesrule- DbisTvis. sagmisTvis srulyofilad
momzadebuli adamiani SeiZBeba SevadaroT iaraRs,
romelic Seye- nebullia  Caxmaxze, an mSvilds,
romelic mozidulia sasrolad. amis  Semdeg,
Tgven gWirdebaT mxolod mcire biZgi, imisaTvis
rom daiwyoT misi Sesrulleba

gadavxedoT Tqvens qgmedebas yoveli saliros
uzrunve Byofis mimarTulebiT, magaliTad, romell ime
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kerZis momzadebisTvis, Cvens SemTxvevaSi _ ,bayayis-~
momzadebisTvis: manam sanam, daiwyebT kerZis nawil-
nawi il momzadebas, I ogikuria igonioT
mzareulbisT-vis saWiro yvela mowyobiloba da
ingredienti xel Tan axlos.

daiwyeT imiT, rom moawesrigeT Tqveni magida,
da es gaakeTeT imgvarad, rom magidaze ar iyoOs
araferi iIseTi, rac am  konkretuli erTi
sagmis SesrulebisTvis ar aris saWiro. Tu saWiro
igneba yve Baferi zedmeti gadaalBageT Zirs. exla ki
Semoiw- yveT irgvliv yvela saWiro masala,
romlebic dag- WirdebaT. miaRwieT 1imas, rom
yve laferi iyos Tqvens xel T da, saWiro masalis
aRebisTvis ar dagWirdeT adgoma, oTaxidan gasvlia
da sxv. daakvirdiT, rom yvela saliro saSua Il ebebi,
diskebi, SeRwevis kodebi, misamarTebi, eleqgtronuli
mei lebi da sxva danar- Ceni, rac gesaWiroebaT
muSaobisTvis, mdebareobdes xelis  gawvdenis
siSoreze.

samuSao adgili saWiroa moawyoT imgvarad, rom
is iyos komfortuli, mimzidveli da
xangrZlivi muSaobisTvis mastimuBirebel 1.
gansakuTrebiT daak- virdiT imas, rom Tqgven
ggondeT skami an kresBo, romelic miscems swoOr
datvirTvas Tgvens zurgs da ar iyos im simaRIlis,
rom Tqvens fexebs ar hgondes myari kontaqti
iatakTan.
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maRalproduqtiuli adamianebi xarjaven dros
imaze, rom gadaagcion sakuTari samuSao adgili
muSaobisTvis sasianovno kuTxed. ramdenadac akura-
tull1 da mimzidvel 1 igneba Tqveni samuSao adgili,
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miT ufro martivad SeZlebT muSaobis dawyebasa da
mis bolomde miyvanas.

erT-erTi saidumlo imisa, Tu rogor ar unda
dauSvaT sagmis gaxangrZliwveba, mdgomareobs imaSi,
rom srulyofilad movemzadoT  mosall odne
samu- SaosTvis. roca yvelaferi momzadebullia da

akura- tulad aris ganTavsebuli, adamians
umaRIdeba fsiqologiuri ganwyoba samuSaos
dawyebisTvis.

im ubralod mizeziT, rom am viRac-viRaceebs ar
moumzadebiaT akuratulad samuSao adgili, gasaoc-
rad bevri wigni ar daiwera, bevri disertacia ar
dacula, epogaluri mniSvnelobis sagme ar Sesru-
lebula

los-anJelesi izidavs adamianebs mTeli ameri-
kidan, romlebic ocneboben daweron warmatebuli
scenari da sarfianad gayidon is. mraval 1 adamiani
gadadis Bos-anJelesSi da ewyoba dabalanazRau-
rebad samuSaoze, zogierTi TiTgmis siRaribeSic Ki
cxovrobs, magram isini cxovroben im imediT, rom
garkveul droSi daweren warmatebul scenars,
romelic moutanT maT zRaprul Semosavalsa da
aRiarebas. garkveull xnis win , B os-anJe Bes Taimsma~
gagzavna reportiori uilSir _ bulvarze, ronm
Caetarebina gamokiTxva gamvlelebs Soris. Jurna-
listi mimarTavda respodentebs erTi da imave
kiTxviT: ,,aba, rogor midis scenaris sagme?*  sami
adamini oTxidan pasuxobda: ,, TiTgmis davamTavre!~
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sawyeni faqti mdgomareobs imaSi, rom ,, TiTgmis
davamTavre* Zalian xSirad aRniSnavs sityvebs ,,jer
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ar damiwyia“. ar misceT ufleba moxdes aseTi ram
Tqvens Tavze.

magidasTan dajdomisas sruliad miiReT imgvari
poza, ganwyoba, ~ romelic Seefereba maRalprodug-
tiul adamians. dajeqiT pirdapir da cotaTi daixa-
reT win, romar daeyrdnoT skamis an magidis zurgs.
warmoidgineT sakuTari Tavi sagmian, efeqtian,
maRa B Sromisunarian adamianad. Semdeg, daubrundiT

sakuTari samuSao gegmis pirvel pungts,
uTxariT sakuTar Tavs: ,aba SevudeqiT sagqmes“ da
CaerTeT SromaSi TaviT fexebamde. rodesac

daiwyebT mu- Saobas davalebaze, gaagrZeleT masze
muSaoba, sanam ar miiyvanT bolomde.

zogadad saxISi da samsaxurSi kargad daakvir-
diT sakuTar sawer magidas da kabinets. dausviT
Tqvens Tavs SekiTxva: ,,rogori saxis adamians
eqneboda amgvari samuSao adgili?

ramdenadac akuratuli da mimzidveli
igneba Tgveni samuSao magida, imdenad pozitiuri
igneba damokidebuleba samuSaosTan da imdenad
produg- tiuli igneba Tqveni mogmedeba.
mokideT dResve xel1 samuSao magidis organizebas,
imisaTvis, rom rodesac dajdebiT samuSaod,
uzrunve lyofili 1yos TqvenTvis samuSao
komfortuli garemo.

principi 6. mudmivaT aamaRleT sakuTari klasi.
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“adamianebi yove B Tvis bralls sdeben
garemoe- bebs. me ar mjera garemoebaTa Zalebis.
warmatebas am qveyanaze aRwevs 1S, vinc eZebs
saWiro pirobebs
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da Tu ver poulobs, TviTon gmnis mas~, _ bernard
Sou.

Seuwyvetel1 swavleba, anu axali codnisa da
unarebis SeZena, aris produqtiulobis
miRwevis erT-erTi  umniSvneBovanesi  principl.
imisaTvis rom yvelaferi ufro warmatebullad
gaakeTOT samsaxurSi. rac ufro kargad SegiZliaT
gadawyvitoT konkre- tuli saxis davalleba, miT
ufro didia Sansi, rom malle mokidoT xeli mis
realizacias da maleve da-amTavroT.

muSaobis Senelebis da meryeobis mniSnvelovani
mizezi aris sakuTari arakompetenturobis SegrZneba,

sakuTar ZallebSi arasrullyofili
Tavdajerebuloba, romelic aucilebelia samuSaos
garkveuli elemen- tis maRali  xarisxiT

SesrulebisTvis.

mudmivad gazardeT sakuTari profesionaluri
unarebi saSedego maCveneblebis gadamwyvet katego-
riebSi. gaxsovdeT, ramdenadac kwvalificiuri spe-
cialisti ar unda iyoT dResdReobiT, Tqveni codna
da unarebi Zalian didi siswrafiT Zveldebian.
rogorc ambobs pet raili, cnobili kalaburTis
treneri: ,Tu Tqgveni sagmeebi ar midis ukeTesobis-
ken, ese igi isini xdebian uaresebi.

drois racionalurad dagegmvisa da gamoyenebis
erT-erTi saidumlo mdgomareobs imaSi, rom Tqven
unda gaaumjobesoT Tqveni profesionaluri zrdis
maCveneb Bebi ufro mniSvnelovani davalebebis Ses-
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rulebis gziT. damoukdebBad kvalifikaciis amaR-
leba aris erT-erTi yvelaze efeqtiani gza, romel-
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sac SeuZlia migiyvanoT drois ekonomiisken. rac
ufro warmatebulad arTmevT Tavs mniSvnelovan
davalebas, miT ufro didi stimuli gegmnebaT Tqgven
zrdisTvis. rac ufro kargad gamogdiT raRac, miT
ufro didi energiiTa da enTuziazmiT muSaobT masze.
rodesac TqvenSi cxovrobs Tavdajerebuloba, rom
Tqven martivad SegiZBiaT gaumk BavdeT Tqven winaSe
mdgom davalebas, nakBeb savaraudoa, rom Tqven
SeaneloT sagmianoba, rogorc muSaobis dawyebisas,
aseve dasrulebisas.

erT informacias an erT axall profesionalur
unar-Cvevas SeuZlia Seasrulos Zalian mniSvnel O-
vani roli Tqgveni samuSaos Sesrulebis xarisxis
amaRlebaSi. gansazRvreT Tqgveni yvelaze mniSvne-
lovani davalebebi, ris Semdegac SeadgineT imis
gegma, Tu rogor unda gaaumjobesoT Tgveni profe-
sionluri unarebi da codna romelic aris auci le-
bel 1 maTi saukeTesod SesrulebisTvis.

wesi: ,Seuwyvetel® ganaTleba aris nebismier
sfe- roSi warmatebis miRwevisTvis minimaluri
moT- Xovna-~.

ar apatioT sakuTar Tavs, rom ar gqgondeT rome-
lime unar-Cveva, romlis ar qonac aferxebs Tqvens
warmatebas. nebismier unar-Cveva, romelic sWirdeba
biznesmens, SeiZbBeba SeiZinoT da is, rac iswavles
sxvebma, SeZlebT iswav BoT Tgvenc.

didi bedniereba aris 1is, rom yvela codna
da unarebi, romelic saWiroa produqtiulobis
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amaR- lebisTvis da efeqtiani SromisTvis,
SesaZlebel 1a

118 118



SeiZino ganaT BebiTa da varjiSiT. Tqven SegiZBiaT
iswavloT TvaldaxuWuli beWdva. Tqven SegiZliaT
iswavloT sruyofilad kompiuteri. Tqven
SegiZ- liaT iswavBoT molaparakebis marTvis
xe Bvoneba da dadoT momgebiani kontraqtebi. Tqven
SegiZliaT iswavloT publikis winaSe gamosvla.
Tqven SegiZ- liaT iswavloT wignis kargad wera,
sakmarisia mxolod moindomoT da CasvaT isini
Tqgveni prio- ritetebis siaSi.

iIkiTxeT Tqveni sagmis Sesaxeb dRis ganmav I obaSi
minimum erTi saaTi, adeqiT ufro adre diliT da
dauTmeT es dro kiTxvas, romelic Seicavs Tqveni
profesiul i zrdisTvis saWiro informacias.

miuZRveniT dro nebismeir sawavlo kurss an
seminars, romlis daxmarebiTac Tqveni cxovrebis
mniSvnelovan aspeqtebSi SeZlebT aimaR1OT Tqgveni
kvalifikacia. miiReT monawilleoba konferenciebsa
da sagmian wreebTan urTierTobaSi, romelic exeba
Tqvens bizness. daeswari T saswavlo kursebsa da
programebs, praqgtikul seminarebs. daikaveT
adgiBi pirvel rigebSi da gaakeTeT konspeqtireba.
SeiZineT saswavB o programebis audioCanawerebi.
sakuTari Tavi gadaaqcieT erT-erT yvelaze
kompetentur specialistad Tqvens sferosSi.

da bolos, rodesac ijdebiT Tqveni manganis sa-
WesTan, mousmineT sakuTar audiopragramebs. saSuallo
statistikuri mflobeli 500-1000 saaTs atarebs man-
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ganasTan. Tqven SegiZBiaT gaxdeT ufro Wkiani, ufro
unariani da erT-erTi yvelaze maRalanazRaurebadi
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adamiani Tqgvens sferoSi. mxolod mousmineT audio-
programebs, roca saWesTan ijdebiT.

rac ufro mets aRwevT, rac ufro metad viTarde-
biT, miT ufro metad gagqvT unari miaRwioT warma-
tebas Tqvens sagmeSi, rac Sesabamisad gagizrdiT
Tavdajerebulebas.

rac ufro mets igebT, miT ufro metis swavla
SegiZliaT. zustad iseve, rogorc Tqven SegiZliaT
gazardoT Tqveni kunTebi Fizikuri varjiSebiT,
Tqven SegiZliaT gazardoT Tqveni ,,gonebrivi kun-
Tebi*, Tu datvirTavT sakuTar gonebas gonebrivi
SromiT.

miiReT gadawyvetiBeba dResve, rom dakavdeT
sakuTari ganaTlebiT. gadaqcieT sakuTari Tavi
mudmiv moswav Bed. namdvili profesionalisTvis,
skola ar mTavrdeba arasdros. rogoria codna da
unarebi, romellsac SeuZBiaT dagexmaroT Tqve
maRal 1 Sedegebis miRwevaSi? rogoria sakval ifi-
kacio moTxovnebi adamianis mimarT, romelic
pretenzias acxadebs saukeTeso profesionallad
Tqvens sferoSi? rodesac gansazRvravT amas,
daisaxeT mizani, gamoimuSavoT mogmedebis gegma da
SeudeqiT sakuTari unarCvevebis srulyofas. dae,
Tqgven STagagonos ocnebam gaxdeT saukeTeso Tqvens
sferoSi.
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principi 7. icodeT da gamoiyeneT Tqveni gansakuT-
rebuli talantebi.
Tqven xarT SesaniSnavi! Tqven gagvT gansakuTre-

buli talantebi da SesaZleblobebi, romelic
gan- gasxvavebT sxva nebismieri adamianisgan,
romelsac ki odesme  ucxovria  specialurad
TqvenTvis arse- bobs ,bayayebi, romelTa
gamklavebis Semdeg, Tgven moxvdebiT yvela drois
yve laze warmatebull adamia- nebs Soris.

sxva sityebiT rom vTqgvaT, Tgven SegwevT Zala,
garkveuli mosamzadebel 1 samuSaoebis Semdeg, Seas-
ruloT iseTi samuSaoebi, rome B Ta Sesrullebis Sem-
deg Zalian gaizrdeba Tqveni avtoriteti, rogorc
sakuTar aseve sxva adamianebis TvalSi. Tqven auci-
BebBad gesalWiroebaT gamoavBinoT Tqgveni unarebis
is unikaluri sferoebi, romel Ta ganviTarebiTac
Tqveni sagmis virtuozi gaxdebiT.

Tqveni yve Blaze didi Rirseba materialuri Tval-
Taxedvidan gamomdinare aris — ,gamoimuSavoT unari*.
mocemuli unari gaZlevT SesaZlebl Obas
gaamdid- roT sakuTari cxovreba da ojaxi
aTiaTasobiT dolariT.

Tqgven SeiZ Beba dakargoT yveelaferi, rac gagvT:
saxli, mangana, samsaxuri, angariSi banksi,
magram, manam sanam Tqven gagvT unari gamoimuSavoT
Tuli, gegnebaT kidev saSualeba es yvelaferi ukan
daib- runoT.
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mudmivad gaukeTeT analizi Tgvens unikalur ta-
lantebsa da SesaZBeblobebs. rogori saxis sagmia-
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noba gamogdiT Tqven ukeTesad? raSi migaCniaT saku-
Tari Tavi karg specialistad? ras aRwevT
Tgven martivad, romelic sxvebisTvis warmoadgens
sir- Tulles? gadaxedeT Tqvens karieras, SeecadeT
gaigoT, ram ganapiroba didwilad Tqveni
warmateba mimdi- nare momentSi? romlebi iyvnen
yvelaze mniSnelo- vani ,bayayebi“, romelTa
gamklavebac mogiwiaT warsulSi?

Tqgven mowyobili xarT imgvarad rom yovelTvis
girCevniaT gaakeToT is, rac ukeTesad iciT? ra
gizidavT Tqven yvelaze metad Tqgvns samsaxurSi?
rogori tipis ,bayayis“ SeWmisken dgamT nabijs
ufro metad Tavdajerebulad? Tavad faqti imisa,
rom Tqven mogwonT gaakeToT esa Tu IS sagme,
gulisxmobs imas, rom SesaZlebelia Tqven gaxdeT
mocemul konkretull sagmeSi marTlac genialuri
virtuozi.

erT-erTi yve laze sapasuxismgebl o
gadawyveti- Beba, aris sagmianobis saxis arCeva,
romelic yve- laze metad siamovnebs Tqvens suls.
miuZRveniT  yve- laferi, rac gaqgvT mocemul
sagmes, im ganwyobiT, rom gaxdeT namdvili
Vvirtuozi.

daakvridiT sxvadasxva sagmeebs, rome l Tac akeTebT
yoveldRiurad. ra aris maT Soris iseTi, romelic
iwvevs yvelaze did aRfrTovanebasa da mowonebas
sxvebisgan? ra aris is, rasac Tqven akeTebT da rac
Zalian dadebiTad aisaxeba sxva adamianebis sagmia-
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nobaze, Tqvens mier gakeTebul sxva sagmeebze
uke- Tesad?
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adamianebi, romBebic arian warmatebull ebi, arian
zustad isini, romelTac ipoves dro ganesazRvraT
saqme, romelic maT yvelaze kargad
gamosdiodaT da romelic maT yvelaze metad
siamovnebdaT. maT ician, Tu ra fasdeba maT mier
gakeTebu il sagmeebSi da sakuTari yuradRebis
koncentrirebas akeTeben swored am mimarTulebiT.

saWiroa rom, Tgven mudmivad CadoT sakuTari
SesaZleblobebis magsimumi im davalebebis Sesru-
lebaSi, romelTa mimar TebiTac Tqveni
gansakuT re- bulli unarebi/talantebi da
SesaZ B eb B obebi gazBevT didi ukukavSiriT muSaobis
unars. Tgven ver moaxer- xebT gaakeToT yvela
sagme, magram SegiZliaT miaR- wioT warmatebas im
sagmeSi, romelSic migaCniaT sakuTari Tavi
specialistad da realur sargeblis momtanad.

mudmivad dausviT Tqvens Tavs Semdegi SekiTxva:
raSi var me namdwvili specialisti? risi gakeTeba
miyvars yve laze metad Cems konkretul samuSaoSi?
ram moaxdina reallurad didi zegavBlena Cenm
karieraze? me rom SemeZBos gavakeTo nebismieri
sxva sagme, romeli momewoneboda sxvebze metad?

Tu Tqven moigeT MNatareaSi an sxvagvarad
miiReT ZalBian didi Tanxa da amis gamo gegnebodaT
SesaZlebloba gagekeTebinaT 1s sagme, romelic
gsurT, ras gaakeTebdiT? ra saxis mosamsazadeb i
samuSaos gakeTeba dagWirdebodaT amisTvis? rac ar
unda iyos pasuxi, dResve SeudeqiT mis keTebas.
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principi 8. gansazRvreT Semkavebeli faqtorebi.
‘mimarTeT sakuTari goneba im davalebisken,

rom B is gadawyvetasac cdiBobT. mzis sxivebi ar
gwvavT manam, sanam ar arian koncentrirebulni
gamadideb BiT~ _ alBegsander greiam bel il

ra amuxrWebs Tqgvens moZraobas? ra gizRudavT
siCgares, romliTac moZraobT sakuTari miznisken?
ra gansazRvravs, ramdenad Cgara mixvalT Tqgeni
amJamindel 1 mdgomareobidan iqiTken, saiTac miil-
tviT? ra gzRudavT an amcirebs Tqvens siCgares,
rodesac saubaria ,bayayze“, romelsac aqvs didi
mniSvneloba (sxvebze)? ratom ar migiRweviaT jer
sakuTari miznebisTvis?

mocemuli SekiTxvebi Zalian mniSvnelovania, da
saWiroeben pasuxis gacemas. Tqven, rac ar unda

gaakeToT, yovelTvis aris  Semakavebel i
faqtori, romelic aferxebs, rom male da
xarisxianad miaR- wioT sauTar mizans da

SeasruloT Tqveni davalleba. saWiroa ganixiloT
yvela samuSao, romelic dgas Tqves winaSe
Semakavebeli faqtoris rolSi. ris Semdegac, Tqgven
gevallebaT CadoT magsimlauri energia, raTa
magsimalurad SeamciroT is uaryo- fiTi efeqti,
romelsac mocemuli SemzRudvel 1 fag- tori axdens
Tqvenze.

nebismieri didi an patara davalebis Sesrule-
bisas, SesaZlebelia aRmovaCinoT fagtori, romelic
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anelebs Tqgvens miswrafebas miznisken. raSi mdgoma-
reobs is? Tu gamoamJRavnebT mas, SeecadeT mis
bolomde neitralizebas. amisTvis ki gamoiyeneT
Tqveni Sinagani rezervebi. ufro gonier gamoye-
nebas Tqven, dros mocemul memoentSi, verc ipoviT.

amgvar faqtorad SeiZleba iyos adamiani, rom-
lis daxmarebasac Tqven saWiroebT, arasakmarisi
resursebis arseboba, susti kadri sistemaSi, rome-
lic muSaobs TqvenTan erTad, an sxva. aucilebelia
Tqven gamokveToT is da gaaneitraloT.

ase magaliTad, rogorc cnobilia, biznesis mizani
aris loialuri moxmareblebis SenarCuneba da
gazrda. loialuri moxmareblebis SenarCuneba Kri-
tikul doneze maR Ba, kompanias uzrunvelyofs mo-
gebiT.

yvela biznesSi arsebobs Semakavebeli faqtori,
romelic gansazRvravs siCgares, romli1Tac kompania
aRwevs mizans. aseTi SeiZleba iyo efeqtiani
marke- tingi, gayidvebis maCvenebeB1 an gayidvebis
agentebis sagmiani unarebi. maT SeiZleba hqgondeT
mwarmoeb- lurobis Seferxebebi an dabali
tegnologiuri aRWurva, mcire sabrunavi
saSualebebi da maRal 1 produqciis TvTRirebuleba.
kompaniis warmatebaze SeiZ B eba zegavlena
moaxdinos konkurenciam, msyid- ve BobiTma unarma,
bazarze mdgomareobanm. erT- erTi faqtori
metwilad, aris zrdisa da momgebia- nobis
gansazRvra, Tu ra tempiT aqvs kompanias SesaZ-

B eb B oba miaRwios dasaxuls mizans. Tavis mxriv, Tu
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ras warmoadgens mocemuli faqtori, yovel
konk- retul situaciaSi, es aris calke analizis
sakiTxi.

wesi 80/20, romelzec saubari iyo zemoT, SeiZleba
gamoyenebull ignas Semakavebul faqtorTan mimar-
TebiT, rogorc pirad, aseve sagmian cxovrebaSi. mis
Sesabasmiad, faqtorebis 80%, romelic gzRudavT
Tqven miaRwioT wamratebas, aris Sinagani.is saWi-
roa moZiebul ignas TviTon TqvenSive,
cxovrebasa da codnaze Tqgvens  Tvisebebs Soris,
unarebs, Cvevebs, xedvebs Soris da mxolod 20%
SemzRudvel i fag- toria gare, romelic
dakavSirebulia sxva kompa- niasTan an sxva
adamianebTan.

Tgveni mTavari  SemzRudvel i faqtori aris
is, rac geCvenebaT aramniSvnelovnad an ar
gxvdebaT TvallSi. zogjer Tqven SeiZleba mogindeT
gaakeToT CamonaTvali, romelic moicavs samuSos
Sesrulebis yvela etaps, raTa kargad dainaxoT
ra zRudavs Tqgvens sagmianobas. zogjer es
SeiZ b eba iyos ukma- yofilebBoba kl inetis mxridan,
romelic gzRudavT gazardoT Tqveni kompaniis

komerciuli SesaZleb- l1oObebi. zogjer erT
dausrulebel sagmes SeuZlia SezRudos Tqveni
konkretuli produgtisa Tu momsa-  xurebis

gayidvebis zrda.

gaanalizeT Tqgveni kompaniis sagmianoba yovel-
gvari emociuri midgomis gareSe. CaixedeT Tqveni
ufrosis sagmeSi, Tqvengan gansaxvavebul i
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Tanamde- bobis mgone adamianebTan, aseve daakvirdiT
dagvem- debarebullebs da TqviT: gagvT Tu ara susti
rgoli,
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romelic zRudavs Tqgveni da Tqveni kompaniis mu-
Saobas.

Tqven pirad cxovrebaSicunda SegeZloT Caxedva
da SemzRudveli fagtorebis, garkveuli naklovane-
bebis aRmoCena, romel Tac SeuZliaT negatiurad
aisaxon Tqvens warmatebaze, rogorc oOjaxSi, aseve
zogadad adamianebTan urTieTobaSi.

warmatebuli adamianebi yovel T vis iwyeben kiTx-
vidan: ,.ra aris CemSiiseTi, romelic zRudavs Cems
ganviTarebas?~ dRevandel i warmatebuli adaminebi,
aseve  isini, romlebic  momavalSi gaxdebian
wamate- bulebi, pirvel rigSi sakuTar  TavSi
eZeben Semz- Rudvel faqtors da mxolod amis
Semdeg gare gare- moSi.

dauRal avad hkiTxeT sakuTar Tavs: ,.ra
anelebs Cemi warmatebis siCgares, miznisken
moZraobis pro- cesSi? Tqvens mier aRmoCenili
SemzRudvel i fag- tori, SesaZloa misive

neitralizaciisTvis strate- giad gamogadgeT.
Secdomam SemzRudvel 1 fagtoris gansazRvrisas,
SeiZBleba wagiyvanoT araswori mimar- TullebiT.
sabolood ki SeiZleba aRmoCndes, romTgven ver
gadawyvetT im problemas, romlis gadaw- yveta
saWiroa.

braian treisi, romelsac aqvs menejmentis sakon-
sultacio kompania, sakuTar wignSi ixsnebs erT
ambavs  msxvil korporaciaze, romelic iyo
misi kB ienti. mocemull korporacias raRac etapze

hgonda zaral i. korporaciis xe ImZRvane loba mivida
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daskv- namde, rom warmatebis SemzRdwveli mTavari
faqgtori
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aris _ dabali kvlafikaciis mqgone agentebis
da aseve top-menegmentis garkveul 1 sisuste. maT,
amis gamo, daxarjes Tuli, raTa momxdariyo
menjmentis reorganizacia da gayidvebis personalis
gadamza-  deba. mogvianebiT  aRmoCnda, rom
warumateblobis mTavari  mizezi iyo produqtis
fasis ganmsazRv- relTa  Secdoma, romelTac
Zalian maRali fasi daades produqgts
konkurentebTan SedarebiT. sakma- risi iyo
fasebis Secvla normalur marJaze da mogebis
normaluri donec miRweuli igna.

yove B Tvis, rodesac mogvarebulli igneba SemzRud-
veli faqgtoris problema, ganoCndeba Semdegi Semz-
Rudvel 1 faqtori. ra sagmesac ar unda
akeTebdes adamiani, yovelTvis iarsebebs
SemzRudveli faqto- rebi. amdenad saWiroa moxdes
maTi 1identificireba da Sesabamisi RonisZiebebis
gatareba.

dRis dawyebisas, rodesac fiqrobT rogor gaata-
roT axali dRe, rodesac gagvT momavlis rwmena da
imedi, rom yvelafers miaRwevT, rodesac gaqvT
dasaxuli gegma ra gaakeToT, gaxsovdeT, Tqven
yovelTvis SexvdebiT sagmis keTebis siCgaris gark-
veu il SemzRudve i fagtors. xSirad 1iIs aris
yve Blaze mniSvneBovani ,bayayi“, romBis SeWmac
pirvel rigSi undac daiwyoT.

gansazRvreT dRevandeli dRisTvis yvelaze
mniSvne Bovani mizani Tqvens cxovrebaSi. ra aris
iIs? rogoria is erTaderTi mizani, rombis niR-
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wevis SemTxvevaSic, Tqven miiRebdiT ZalBlian did
pozitur Sedegs? romeli gamowvevis daZ Beva igneba
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Tgvens karieraSi yvelaze didi dadebiTi efeqtis
mgone?

roca gansazRvravT Tqvens mTavar mizans,
dausviT Tqvens Tavs SekiTxva: ra gansazRvravs
siCgares, rom B is miRwevac me SemiZlia? ratom ver

mivaRwie amas agamde? aris  CemSi iseTi
ram, rome B ic zRudavs Cems ganviTarebas? rogoric
ar unda Iyos  pasuxi, daiwyeT mogmedeba

dauyovnebliv. ra nmimarTulebiTac gindaT inm
imarTulebiT, oRondac daiwyeT moZraoba.

principi 9. ,erTi SeZlebadi sagme erTxell .
"Sroma adamianSi  SemogmedebiT Zalebs aRvi-

Zebs~! fiodor dostoevski.

imisaTvis, rom did sagmeSi ar dauSva Seneleba
da meryeoba kargi meTodi mdgomareobs imaSi, rom
aiRoT xelSi misi mcire, TqgvenTvis sruliad
xel- misawvdomi nawili da SeudgeT mis keTebas,
xolo misi Sesrulebis Semdeg ki daiwyoT Semdegi
nawili. sxva  sityvebiT, manam  sanam SeWamT
Zalian did
“bayays~, aucilebel 1a is daWraT nawilebad.

konfuci ambobda: ,,mogzauroba, romelic aris
aTasi nabijisgan Semdgari, iwyeba erTi nabijisgan“.
am sibrznidan gamomdinareobs brwyinvalle strategia,
romelic exmareba adamians, ar daayovnos sagmis
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dawyeba rTul sagmeebTan mimarTebiT da erTi da
imave periodSi Seasrulos ufro meti.

rodesac wyvetT erT problemas da dgamT nabijs,
Tqven darwmunebu i unda iyoT, rom TqvenTvis malle
naTel 1 gaxdeba, ra igneba Tqveni Semdegi nabiji.

warmatebas cxovrebasa da karieraSi aRwevs is,
vinc aswavla sakuTar Tavs swrafad da xarisxianad
Seasrullos erTi konkretulli davalleba, sanam gadava
Semdegi davalebis Sesrulebaze.

finansur uzrunvelyofas mravali adamiani sibe-
reS1 aRwevs imiT, rom axalgazrdobaSi yovelTviu-
rad inaxavs sauTaril Semosavlis garkveul
nawils siberisTvis. jJanmrTeloba da Bamazi
fizikuri for- mebi miiRweva kvebis racionis
garkveul 1 Semcire-biTa da garkveul® sididis
fizikuri datvirTvis miRebis Sedegad.

Tqven SegiZliaT ar dauSvaT rTuli davalebis
Sesrulebis Seneleba, da miaRwioT mniSvnelovan
Sedegebs, Tu gamoiyenebT Semdeg martiv wesebs:
aucilebelia gadadgaT pirveli nabiji da
amis Semdeg imuSaveT, im principis miyoliT, romlis
Sesabamisadac sagmis erTi Sesrulebadi nawili
Sesruldes erTxel.

dafiqrdiT mizanze, davalebasa da proeqtze, rom-
lis dawyebac Tgen gsurT, magram meryeobT. gamoi-
yeneT mocemu b midgoma am sagmesTan
mimarTebiT da gadadgiT pirveli nabiji  misi
realizaciisTvis. zogjer, imisaTvis rom daiwyoT
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saqme, sakmarisia dajdeT da gaakeToT
elementaruli etapebis Camo-
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naTvalli, romBis saSuallebiTac Tqven SeZBebT Seas-
rulloT dasaxuli amocana.

amis Semdeg daiwyeT da miiyvaneT bolomde Tgven
mier gakeTebuli CamonaTvalis pirveli punqti,
Semdeg kideverTi da a.S. Tqven ignebiT gaocebuli,
ramdenad bevris miRwevas SesZBebT am gziT.

principi 10. aiZuleT Tqveni Tavi mogmedebisken.
Lpirvell1 moTxovna warmatebis miRwevisTvis- es

aris Seuwyvetliv da dauRa B avad
mimarToT  Ffizikuri da moralluri energia
prob Bemis gada- sawyvetad. _ Tomas edisoni !
msoflioSi mraval adamians aqvs
saintereso ideebi, Tumca isini meryeoben, da
elodebian sxva adamians, romelic miva, urCevs da
daexmareba ideis realizaciaSi. problema, erTis
mxriv, mdgomareobs imaSi, rom, arc erTi adamiani
ar miva maT dasaxma- rebBad, radgan aseTi
adamianebi el odebian avto- buss im quCaSi, sadac
avtobusebi saerTod ar dadian. rogorc Sedegi, Tu
isini ar aiReben pasuxismgeb- lobas sakuTar
cxovrebaze da ar daiwyeben  saku- Tari Tavis
iZulebas mogmedebisken, yvelBaferi SeiZ- HBeba
damTavrdes mudmivi lodiniT. samwuxarod, aseTebs
miekuTvnebian adamianebis umrav B esoba. adamianebis
mxo B od 2 procents aqvs unari imuSavos
damoukideb B ad, sxvisi kontrolis gareSe. Cven aseT
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adamianebs B iderebs vuwodebT. is, rom iyoT amgvari
adamiani, unda gqondeT Tqveni mizani.

saWiroa, rom Tgven gamoimuSavoT Cveva aiZuloT
sakuTari Tavi gmedebisken. ar daelodoT, sanam
,viRac*“ ar mova da mis Sesasruleblad daxmarebis
xels ar gamogiwvdiT. Tqven unda airCioT Tqveni
,bayayebi“ da Semdeg aiZuloT sakuTari Tavi gan-
sazRvruli TanmimdevrulobiT SeWamoT isini. moT-
xovnebi, wardgenili Tqvens mier  sakuTar
sagmesTan urTerTdamokidebulebaSi, yovelTvis
unda iyos ufro maRali, vidre magaliTad, amas
dagiwesebdaT Tqveni ufrosi. gadaagcieT garkveul
TamaSad axalli Cvevebis gamomuSaveba: adeqiT odnav
adre, imuSaveT odnav ukeT, daweqiT odnav gvian.
yovelTvis eZebeT gza gaiaroT erTi damatebiTi

mili, akeToT ufro meti samsaxurSi, im
SemTxvevaSic ki, Tu Tqven  amis gamo, ar
gadagixdian.

Tfsigo b og naTaniell brendononmis mier gakeTebull i
TviTSefasebis gansazRvreba, aris Semdegnairi:
,lgveni reputacia Tqvensave TvalSi“. is izrdeba an
mcirdeba imis Sesabamisad, Tu ramdenad aRwevT
warmatebas an ramdenad iwvnevT warumateb l obas.

dadebiTi aspeqti mdgomareobs  imaSi, rom
Tqveni azri sakuTar Tavze yovel Tvis izrdeba,
rodesac aiZullebT sakuTar Tavs  SeasrulloT

esa Tu 1is samuSao umaRIlesi xarisxiT an aRwevT
im simaRles, roca Cveulebrivi (saSualo) adamiani
ukve anebebs Tavs sagmis keTebas.
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yovel dRe wamoidgineT, rom TqvenTvis moce-
mulia saswrafo davalleba, TiTqos Tqgven xvalve
midixarT erTi TviT, da tovebT sagmeebs. magal i-
Tad, warmoidgineT, rom Tqven miiReT srulad anaz-
Raurebul 1 mgzavroba ZviradRirebul kurortze da
Jildos safasurad saWiroa waxvideT xvwval, an sxva
variantSi mgzavrobis bileTi misceT sxvas. am SemT-
xvevaSi, ra sagmeebs miiyvandiT aucileblad
bo- lOomde. ra sagmeebs daasrulebdiT aucileblad?
rogorebic ar unda iyvnen isini, daiwyeT maTi
keTeba dauyovnebliv.

adamianebi, vinc miaRwies warmatebas, mudmivad
mouxmoben Tavis Tavs mogmedebisken da amiT uyene-
ben sakuTar Tavs yvelaze maRal moTxovnebs. isini
ki, visac ar miuRweviaT warmatebisTvis, mudmivad
saWiroeben instruqtals, kontrols da iZulebas
muSaobisaTvis.

sagmis gadadebis midreki Bebisgan gankurvnis Sesa-
niSnavi  saSualleba aris is, rom yovelTvis
imuSa- voT ise, TiTgos Tqvens gankargulebaSi
aris mxo- lod erTi dRe Zalian magar kurortze
wasvlamde. Tu aiZulebT sakuTar Tavs amgvar
gmedebas, Tgven miaRwevT ufro mets da ufro
swrafad, vidre Cveu- lebriv. Tqgven mogecemaT
mwvane naTeli gza gaxdeT maRalproduqtiuli
adamiani, romelic aRwevs war- matebas. Tqven
gagezrdebaT  TviTSefaseba, da Tanda- Tan
gamoimuSavebT wunars swrafad SeasruBoT Tqvens

winaSe mdgari amocanebi, romBebic erTgullad mogen-
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saxurebian Tqven dasaxuli miznis miRwevaSi yovel-
dRiurad cxovrebaSi.

gansazRvreT Tqvens winaSe mdgari yve la davale-
bis Sesrulebis bolo zRvari. gamoimuSaveT saku-
Tari ,,iZulebis sistema“. aiReT gegma _ moTxovnebi
sakuTari samuSaos mimarT da ar misceT sakuTar
Tavs modunebis saSualleba. roca gansazRvravT bollo
zRvars, Seupovrad daicaviT grafiki, ar gauSvaT
Sansi, rom ufro adre daamTavroT is.

manam sanam daiwyebT maTze muSaobas, SeadgineT
TiToeuli etapis mniSvnelovani davalebebis an
proeqtebis CamonaTvali. Semdeg gansazRvreT
ramdeni wuTi an saaTi dagWirdebaT Tqven misi

TiToeuli etapis realizaciisTvis.
daakonkreqteT Tqveni gegmebi kvireebis WrilSi,
raTa gamoyoT dro mxolod mocemuli

davalebisa da proeqtze muaobisTvis.

principi 11. miiyvaneT magsimumamde Tqvni Sinagani
Zala

safuZzveli, romelsac eyrdnoba Tqgveni Sromis-
unarianoba da produqgtiuloba, aris Tqveni fizi-
kuri, gonebrivi da emocionaluri Zalebi. umniSvne-
lovanesi moTxovna  sakuTar  sagmeSi kargi
ganw- yobis miRwevisTvis an prodqutiulobisTvis,
aris mudmivi  zrunva sakuTar energetikul
resursebze. Tqveni organizmi Zalian gavs manganas,
romelic energiis regeneraciisTvis iyenebs
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benzins, wyals da dasvenebas. rodesac Tqven
bolomde daisvenebT
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da miiRebT dabalansebul sakvebs, Tqven SegiZliaT
SeasruloT ori, sami an bevrad ufro meti samuSao,
vidre daRlilze.

cnobilia rom produqtiuloba iwyebs klebas 8-9
saaTiani muSaobis Semdeg. am mizeziT, rodesac
muSaobT gvin RamiT saaTebSi, miuxedavad imisa, rom
es xSirad aucilebelia, Tqgven amCnevT rom awar-
moebT drois erTeulSi sul ufro da ufro nakleb
,.produqts. gansazRwvrul momentSi, rogorc
akumu- liatoris batarea, romelic bolomde
daixarja da gamoirTo, Tqvenc gamoifitebiT da
veRar SeZlebT muSaobas.

saWiroa gvaxsovdes, rom dRis ganmavlobaSi aris
periodebi, rodesac Tqveni nayofiereba aRwevs
piks. TqvenTvis aucilebeli igneba gansazRvroT
yvelaze aqtiuri periodebi da aswaviloT
sakuTar Tavs gamoiyenoT is TqvenTvis yvelaze
mniSvnel O- vani sagmeebis mosagvareblad.
adamianebis umrav- lesobas aqvs Sromis
nayofierebis yvelaze maRali maCvenebeli diliT,
Ramis Zilis Semdeg. zogierTi adamiani ukeTesad
muSaobs SuadRes. mniSnvelovnad ufro cota
adamiani  yvelaze did energiis mozRva- vebas
grZnobs saRamos an gvian RamiT.

mniSnvliovani mizezi imisa, rom Tqven ayovnebT
mniSvnelovani sagmeebis keTebas, aris daRliloba.
Tqven ver grZnobT energias an enTuziazms, rom
daiwyoT  sagmis keTeba. rogorc gayinul

Zravas, Tqven ar gagvT unari ,amuSavdeT*.
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zogjer ukeTesia gamoiyenoT sakuTari dro, wax-
videT samuSaodan adre, dawveT dasaZineblad da
daiZinoT 10 saaTi. aman SeiZ B eba uzrunve lyos Tqveni
,datenva®“, romelic mogcemT Tqgven saSualebas
orjer, an samjer ufro meti imuSavoT Semdeg dRes
da igi bevrad ufro maRali xarisxiT SeaasruloT,
vidre amas moaxerxebdiT gamoZinebis gareSe.

rogorc adasturebs mravali kvleva, saSualo
amerikels  mis mier Sesrulebull samuSaosTan
Seda- rebiT Zilze xarjavs arasakmaris dros.
miliono- biT amerikel 1 aris gronikulad
daRIil mdgoma- reobaSi, imdenad ramdenadac
bevrs muSaoben da arasakmarisad sZinavT.

Tqveni mxridan Wkvianuri igneboda: gamorToT
televizori da waxvideT dasazZinebBad saRamos 10
saaTze samuSao kviris ganmvalobaSi. imdenad
ram- denadac Ramis Zilis erT damatebiT saaTs
SeuZlia Secvalos Tqgveni cxovreba.

gTavazobT aiROT wesad Semdegi ram yovel kvira
mouwyveT sakuTar Tavs sruli gantvirTva am dRis
ganvmavloabaSi, igneba es SabaTi Tu kvira, srulad
TqgviT uari literaturis kiTxvaze, koresponden-
ciis wakiTxvaze, sagmis dasru lebaze, mokled yvela-
ferze, rasac SeuZlia Tqgveni tvinis daZabva. sama-
gierod, wadiT kinoSi, dakavdiT romelime sportiT,
gaatareT dro ojaxTan, wadiT saseirnod, mokled
dakavdiT raRaciT, rac miscems saSualebas Tqvens
tvins srulad daisvenos. aiReT Svebuleba yovel

wels, daisveneT kviris bolos gadafrenebiT, gake-
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TeT aseve kviriani da orkviriani Sualedebi Zalle-
bis aRdgenisTvis. gaxsovdeT, Tqven yove B Tvis xarT
ufro produqgtiuli da nayofieri SabaT — kviris an
Svebulebis Semdeg. isic simarT lea, rom “sagmeebis
Secvla _ es TiTgmis dasvenebaa‘“.

Cveva dawveT adre, gamoiZinoT kviris bolos da
miuZRvnaT sakuTar Tavs gantvirTvis dRe yovel
kviras, uzrunve gyofT Tqven ZalBian didi energiiT.
es damatebiTi sasicocxlo energia dagexmarebaT
Tqven ufro mtkiced da Seupovrad daiwyoT sagme
da ufro srwafad gaakeToTigi.

garda amisa, sakuTari Tavis mxardaWeris mizniT
Tqvens dietaSi CarTeT maRali cilebiTa, dabali
cximebiT da naxSirwylebis Semcvelobis mgone sak-
vebi. kvebisas mieciT upiratesoba salaTebs gaTmiT
an TevziT. kvebisas gamoiyeneT, naklebi Saqgari,
marili, sakonditro nawarmi da desertebi. ecadeT
amoagdoT racionidan tkbili sasmeli,
Sokoladis batonebi da nayinebi. ecadeT daicvaT
msOoFflio masStabis sportsmenis dieta.

jansaR kvebis Semdeg, mudmivad sportiT dakaveba
da sakmarisi droiT dasveneba, Tgven uzrunve BgyofT
maRali SromisunarianobiT da miiRebT ufro met
siamovnebas sakuTari Sromisgan.

rac ufro kargi igneba sagmis  dawyebisas
Tgveni TviTSegrZneba, miT ufro naklebi dro
dagekar- gebaT  Tqven ~momzadebisTvis da miT
ufro didi igneba survili ufro swrafad

133 133



daamTavroT Tqveni mimdinare davalleba. Sinagani
energiis maRall i maragi
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TamaSobs did rols Tqgvni Sromisunarianobis amaR-
lebaSi da ufro BaRi damokidebulebis Camoayali-
bebaSi.

JanmrTeli wesiT cxovrebidan gamomdinare Seafa-
seT Tqgveni  Sinagani  energiis maragi da
yove BdRiuri Cvevebi. dausaxeT Tqvens Tavs miznad
daakvirdeT Tqvens cxovrebas da janmrTelobas,
imisaTvis rom gazardoT Sida rezervebi. daiwyeT
Semdeg kiTxvebze pasuxis gacema:

1. ra tipis fizikuri datvirTviT vuzrunve lyof

sakuTar Tavs da saWiroa Tu ara misi gazrda?

2. raSi1 vsaWiroeb sakuTari Tavis SezRudvas?

2. ra ar warmoadgens Cems Cvevas, kargi igneboda,

rom SemeZina, produqgtiul obis zrdasTan mimar-

TebiT?

3. ra, warmoadgens Cems Cvevas, Kkargi
igneboda rom ar mgonoda, Cemi
janmrTe B obis mdgoma- reobis

gaumjobesebisTvis?

principi 12. uzrunvelyaviT sakuTari Tavi muSao-
bisTvis stimulebiT.
,SiZneBeebSi aris Zalian didi Tavgadasav lebi,

gamarjwveba bunebasa da  Semogmedebaze < ai
sad ganicdis adamiani yve laze did
siamovnebas“. _ antuan de sent-ekziuperi.l
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imisaTvis, rom  Tqveni samuSao  mar T lac
kargi iyos, saWiroa rom Tqven iswavBloT sakuTari
Tavis STagoneba. gaxdiT sakuTari Tavis mimarT
rogorc sportSi treneri, aseve kapitani da
Tayvanismceme Bi. STaagone sakuTar Tavs
mogmedebisken, romelic pasuxs gascems umaR Besi
kB asis TamaSis moTxovnebs.

Tqveni emociebis sruli 95%, dadebiT da uaryo-
fiTi, ganisazRvreba imiT, ra saxis molaparakeba
gagvT sakuTar TavTan. ara is, rac xdeba Cvens
irgvliv, aramed is, Tu rogor interpretacias
ukeTebT Tqven mas, gansazRvravs Tqvens damokide-
bu B ebas mis mimarT.  zustad mov B enebis
Taqveni piradi versia ZiriTadad axdens
zemogmedebas imaze, gimaRIldebaT Tu ara ganwyoba
an giuaresdebaT Tu ara kavSirebi im movlenebTan,
rac xdeba, giCndebaT Tu ara stimuli raRacis
keTebis, an piriqiT, xom ar giqrebaT gakeTebis
survili.

imisaTvis rom uzrunvelyoT sakuTari Tavi mu-
Saobis stimulebiT, Tqven unda daisaxoT miznad
gaxdeT gamousworebeli optimisti. Tgven, saWiroa,
gamoimuSavoT Cveva, ggondeT dadebiTi damokidebu-
leba sityvebTan, ,Jdwpgdgdbmsb, reaqciebTan, adamia-
nebTan da situaciebTan, romelsac xvdebiT Tu
awydebiT yowveldRiur cxovrebaSi. Tqven ar unda
misceT ufleba yove BdRiuri cxovrebis sirTulleebsa
da winaaRmdegobebs, rom maT uaryofiTad imogmedon

Tqvens ganwyobaze.
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imis gansazRvraSi, Tu ramdenad didia sagmeSi
Tqveni motivacia da mizanswrafu l oba, TviTSefasebis
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dones, anu is Tu ramdenad moswonxarT sakuTar
Tavs, ramdenad scemT sakuTar Tavs pativs, agvs
centraluri mniSvne Boba. mudmivad CaagoneT saku-
Tar Tavs aucilebloba, rom CamogiyalibdeT samya-
rosa da sakuTar SesaZlBelboebis mimarT pozitiuri
xedva. gamoyeneT Trazebi avtotreningidan: ,,me Cemi
Tavi momwons!~ ,,meCemi Tavi momwons!~ ., me Cem Tavi
momwons!~ _ gaimeoreT is xSirad, manam, sanam, IS ar
gaxdeba Tqveni Sinagani samyaros e I ementi.

imisaTvis romgamoiwioT sakuTar TavSi gmedebis
stimuli da daZlioT SiSi, romelic Tan
axlavs sagmis gakeTebas da eWvi, mudmivad umeoreT
sakuTar Tavs: ,me SemiZlia!* ,me SemiZlia!~.

rodesac adamianebi gkiTxven Tqvens sagmeebze,
yovelTvis upasuxeT, ,yvelaferi SesaniSnavadaa“.

da ar agvs miSnveloba Tu sinamdvileSi
rogor grZnobT Tavs am momentSi, an rogor midis
Tqgveni sagmeebi. garedan yovel Tvis SeinarCuneT
xalisiani da momRimari 1ieri. rogorc gvirCeven
special is- tebi, ar aris saliro gauziaroT admianebs

sakuTari uaryofiTi emociebi, sakuTari
problemebi, ramde- nadac maT oTxmoc procents
saerTod odnavadac ar aRelvebT Tqgveni

problemebi,da danarCeni 20-dan
18%-s ki, SeiZleba uxariaT kidec, rom problemebi
mxolod maT ara aqvT, da, Tqven gaqvT.

mravall Jer Catarebull1 kvBevis Seshamisad fsiqo-
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I ogebma daadgines rom ,,optimizmi“ aris umniSvne-
lovanesi Tviseba, romelic gansazRvravs adamianis
pirad da profesionalur warmatebas. mravaBwl iani
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dakvirvebis safuZvelze SesaZbebeli gaxda gamo-
gvekveTa optimisti adamianis sami umniSvne I ovanesi
Tviseba:

jer erTi, optimisti adamianebi mudmivad cdiloO-
ben dainaxon nebismier situaciaSi dadebiTi
mxare. rogorc ar unda daiwyos situacia, isini
yove I Tvis cdiloben dainaxon masSi raRac
pozitiuri, an sar- geblis momtani. sruliad ar
aris gasakviri, rommaT es, rogorc wesi, gamosdiT.

meore, optimisti adamianebi miiltvian
miiRon kargi gakveTilebi yvelaferi iqgidan, rac
midis arc ise kargad, rogorc moelodnen. maT
sjeraT, rom winaaRdmegobebi aris ara raRac
negatiuri, aramed kargi gakveTili:isini
darwmunebulebi arian, nebis- mieri
winaswardaunaxavi garemoebidan an gamorCe- nili
problemidan, SesaZlebelia raRacis swavla
imisTvis rom, SemdegSi ufro windaxedu I ebi gaxdnen.

mesame, optimistebi mudmivad cdiloben ipovon
nebismieri problemis gadawyveta. imis
magvirad rom, ipovnon damnaSave da iwuwonon
siZne Beebze, 1isini dakavebullni arian gadawyvetis
moZebniT. prob- Bemis winaSe dgomisas, isini
svamen KkiTxvas: ,,fO- goria gadawyveta? risi
gakeTeba SeiZleba? ra SeiZleba iyos Semdegi
nabiji?~

garda amisa, adamianebs optimisturi TvisebebiT,
axasiaTebT imsgelon da i1saubron sakuTar miznebze.

isini  ufro metad ganwyobilni arian
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ilaprakon momavalze, sakuTar  miswrafebebze,
vidre warsulze
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da Zvel sagmeebze. isini iyurebian ufro metad win,
vidre ukan.

rodesac mudmivad fiqrobT sakuTar miznebze da
pozitiur tonSi esaubrebiT sakuTar Tavs, Tqven
momarTavT sakuTari Tavs miznis miRwevisken da
exmarebiT mas. TqvenTvis ufro martivia anm
SemTx- vevaSi SeigrZznoT Tavdajerebu l oba,
sakuTari Zalla da ganicadoT SemogmedebiTi
amaR Beba. Tqven ufro gagiadvi BdebaT mocemuli
situaciis kontrolireba da misi Tqvens mimarT
dagvemdebarebu B obis Segneba mxolod  aormagebs
Tqvens Zalebs. rac ufro pozi- tiurad xarT
ganwyobi Ini sakuTari samuSaos mimarT da garemos
mimarT, miT ufro motivirebuli xarT
gmedebisken, miT ufro martivia TqvenTvis sakuTari
sagmis keTeba da miT ufro nakBebad meryevi xarT
miznis miRwevisa da bolomde miyvanis procesSi
gadwyvetilebis miRebisas.

daicaviT azrebis higiena. gaxsovdeT, mamoZra-
vebeli azrebi gansazRvraven Tqvens gmedebebs.
miadevneT yuradReba imas, rom ifigroT da ilapa-
rakoT  sxva adamianebTan pirvel rigSi
sagmis pozitiuri mxaridan da ara negatiuridan.

cxovrebis mimarT sakuTar TavSi gamomuSavebuli
pozitiuri damokidebuleba, Zalian dagexmarebaT.
nak Bebad akritikeT da ar daadanaSauloT sxva
adamianebi.  ecadeT mimarToT sakuTari azrebi
da energia momaval Si imaze, rasac SeuZlia
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gaaumjo- besos Tqgveni cxovrebis xarisxi da ar
gaCerdeT miRweulze.
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principi 13. SemogmedebiTad gaanawileT
sakuTari dro.

,didi xania cxovrebas boboqar okeanes uwode-
ben, bednieria 1is, vinc kompasiT dacuravs.®
nikolai karamzini.l

erT-erTi saukeTeso gza gaaumjobesoT sakuTari
Sromis nayofiereba aris unari SemogmedebiTad
gaanawiloT sakuTari dro. amas SeuZBlia Secvalos
Tqveni cxovreba.

rogorc Tqgven darwmundiT, Tqven ar gaqvT unari
iyoT nebismieri sagmis kursSi. Tqgven unda
gadadoT zogierTi sagme SemdgomisTvis! vaqcioT
Cvevad gadavdoT  nak BebmniSvne B ovani sagmeebli
SemdegisT- vis. saWiroa aucilebBad viswavloT
muSaoba _ rTul da did "bayayebTan~.

adamianebs Soris ZiriTadi gansxvaveba vinc miaR-
wies warmatebas da vinc ver miaRwies, mdgomareobs
imaSi  Tu, ra sagmeebs deben isini samomav il od.
imitom, rom ‘raRacis~ gadadeba auci leblad igneba
saWiro. dafigrdiT dRevandeli dRidan ra unda
iyos 1is raRac. gadadeT, daavaleT sxvebs an
saerTod amoag- deT gasakeTebeli davalebis siidan
Ise sagmeebi, romelTac ar aqvT didi mniSvneloba.
sxva sityve- biT, daanebeT Tavi Tavkomball ebs~
da mixedeT
“"bayayebs-~.

drois marTvisas sainteresoa erTi momenti. Imi-
saTvis, rom gansazRvroT prioritetuli sagmeebi
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saWiroa aseve CamoyalibdeT meorexarisxovan sag-
meebTan mimarTebiTac. meorexasisovani sagmeebi
es isinia, romlebic SeiZleba gaakeToT SedarebiT
gvian, da SedarebiT cudad, an SeiZ Beba saerTodac
ar gaakeToT.

wesi: “sakuTari droisa da cxovrebis kontrolze
ayvana SesaZ Bebelia mxolod im doneze, ra donezec
SesaZzlebelia TgvaT uari meorexarisxovan sagme-
ebze~.

dagegmvisas erT-erTi yvelaze xSirad gamoyene-
badi sityva aris sityva "ara~. uTxariT ara yvela-
fers, rasac ar agvs maRalli prioretetull oba Tqvens
cxovrebaSi. gamoiyeneT is nebismier xelsayrel
SemTxvevaSi. saliroa bo losdabol os vaRiaroT rom,
dro ar gaqvT dabalprodugtiul sagmeebisTvis, anu
rogorc restronebSi amboben: “adgi Bebi aRar aris-~.

imisaTvis, rom daiwyoT axali sagme, Tgven auci-
leblad gesaWiroebaT is, rom daasruloT iseTi
saqme, romelesac akeTebdiT an debdiT samomavlod.
imisaTvis, rom savse avtobusSi Sevides adamiani,
saWiroa vinme Camovides. imisaTvis, rom erTi mxare
sasworis daeSvas qvemoT, saWiroa meore ganTavi-
sufldes.

adamianebis umravlesoba, rodesac ayovneben sag-
mis keTebas. ar Txoven sakuTar Tavs angariSs.
Se- degad, arc ise iSviaTad, isini amgvarad
eqcevian did, msxvil, mniSvnelovan davalebebs,
romelTac SeuZBlia moaxdinon  mniSvne I ovani
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zegvallena grZell- vadian periodSi maT
cxovrebasa da karieraze.
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saWiroa, rom Tqven ar dauSvaT amgvari damokKi-
debuleba sagmesTan.

Tqvni davalebaa _ Segnebulad gadadoT is sag-
meebi, romelTac ar agvT imdenad maRal i mniSvne-
loba, rom dauTmoT Tqveni dro, im sagmeebTan
SedarebiT romUBebic Tgveni cxovrebisa da karie-
risTvis marTlac mniSvnelovania.

mudmivad SeafaseT davalebebi, romlebic
dganan Tqvens winaSe, konkretulad ki saubaria im
dava- lebebze yuradRebis miqceviT, romlebic
saWiroeben arc ise mcire drois danaxajs, magram
realurad SeiZleba iyvnen moSorebulni,
yovelgvari mniSvne- lovani uaryofiTi SedegiT.
es unda iqces Tqvens Cvevad, ase magaliTad, erTi
Cemi megobari, jer kidev maSin, rodesac ar iyo
daojaxebuli, gaxda Zalian azartuli golfis
moTamasSe. iIs TamaSobda golfs kviris ganmavlobaSi
sami oTxjer 3-4 saaTs. ramodenime wlis Semdeg man
daiwyo sakuTari sagme, dagorwinda da gaaCina ori
Svili. magram, rogorc adre, ise uTmobda sakuTar
gatacebas dros kviraSi sami-oTxjer, vidre, ar
gaacnobiera, rom es wuaryo- fiTad Iisaxeboda
rogorc mis biznesze, aseve mis karieraze. da
mxo Bl od drois mkveTri Semcirebis gziT,
romelsac is uTmobda golfs, moaxerxa saku- Tari
cxovrebis normalizeba.

CaixedeT sakuTar cxovrebaSi samsaxurs gareT
da eZebeT, ra aris Tqveni Cvevebidan iseTi, romelic
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garTmevT did dros, Tumca ar aris produqtiuli.
SeamcireT dro tellevizoris yurebis, gaatareT
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ufro meti dro sakuTar  ojaxTan, dauTmeT
ufro meti dro kiTxvas, sports, da sxva gasarTob
saSua- Bebebs, rome B Tac Sual iZaT Tqveni cxovrebis
gaum- j obeseba.

SexedeT fxizeli TvaliT aseve imas, rom Tqven
dakavebuli xarT samuSaoze, da gamoyaviT is
samu- Saoebi, romlebic SesaZlebel1a gadaitanoT
Tqgveni qveSevrdomebis mxrebze, an romlebzec
saerTod uari SegiZBiaT TqgvaT.daiwyeT dRevande R i
dRidan. SemogmedebiTad miudgeT sakuTar sagmeebs,
mudmivad gansazRvreT gansakuTrebu lad
mniSvne Bovani sag- meebi. anu ecadeT magsimalurad
kargad gaerkveT romeli Tqven mier keTebadi
samuSao aris SesaZle- beli, rom ar gaakeToT, amiT
moigoT dro da gaake- ToT produgtiuli
davalebebi. amgvari midgoma sakuTari drois

organizaciis mimarT da sakuTari Sromis
mwarmoeblurobis mimarT, Secvlis Tqgvens
cxovrebas.

aamuSaveT azrovneba da Sesabamisad dagegmeT
nulidan Tqgveni cxovrebis aqtivobis yvela sfero.
mudmivad kiTxeT sakuTar Tavs. merom ar vake-
Tebde 1imas exMBa, rasac vakeTeb, imis gaTval iswi-
nebiT rac vici, davkavdebodi Tu ara magiT?~

gaanallizeT sakuTari gmedebebi cxovrebaSi da
muSaobaSi, SefaseT 1isini _ mniSvne Bl ovnebis krite-
riumis Sesabamisad. gaarkvieT, ras ar
dau T mobdiT yuradRebas, im SemTxvevaSi Tu
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gecodinebodaT is, rac iciT exla, _ es aris imis
pirveli kriteriumi, rom TqvaT masze uari.
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principi 14. gaakeTeT yvelaze rTuli davalleba
pirvel rigSi.

,bunebaSi araferia 1iseTi damangreveli da
autanel i, rogorc umogmedoba da I odini“
alegsandre gerceni.l

erT-erTi yvelaze kargi meTodi ar dauSva dayov-
neba sagmeSi romlis Sesrulebac gaqvs
dasaxuli  miznad, mdgomareobs imasSi, rom
daiwyoT muSaoba yvelaze rTuli davalebidan.
es bayayis SeWmis procesi~ sufTa saxiT _ aris
yvelaze rTuli, mag- ram amave personallur
menejmentSi dros yvelaze mniSvnelovani
Cveva/unari.

gvemoT moyvanilia rekomendaciebi (nabijebi),
romelic dagexmarebaT rTuli davalebis amorCe-
visa da SesrulebisTvis:

» samuSao dRis Semdeg an dasvnebis dRis Semdeg,
gaakeTeT CamonaTwvali imisa, ra aris aucile-
bel i TqvenTvis, rom gaakeToT Semdeg
dResa da kviraSi;

» moawesrigeT saqgmeebis CamonaTvalli, ganoiyeneT
“alfavitis~ meTodi da aseve wesi 80/20-ze;

» airCieT davaleba a _ 1. yvelaze mniSnvelovani
sxvebs Soris, romelsac SeuZlia moaxdinos
yvelaze didi zegavlena Tqvens cxovrebaze;

» rogorc saWiroa, ise moemzadeT misi Sesrule-
bisTvis, yvela saWiroa masalis samuSao magi-
daze dawyobis gziT;
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» gaasufTaveT srulad Tqgveni samuSao adgili,
imisaTvis  rom, Tqvni samuSao adgili
iyos Tqveni yuradRebis centrSi, rogorc
yve laze didi "bayayi~ romelic giziT magidaze;

» aiZuleT sakuTari Tavi SeuCerebliv da
Seus- venebliv Seasrulos davalebebi da
miiyvanos isini bolomde, _ ise, TiTqos ar
arsebobs araferi sxva;

» moigeciT ase 21 dRis ganmav B obaSi, sanam es ar
gadaiqceva Tqvens Cvevad

am meTodologiiT cxovrebis dawyebis Semdeg

Tqven aranaklBeb 2-Jer gaiumjobesebT sakuTri pro-
dugtiul obas erT Tveze nakleb droSi.

dRis dawyeba yvelaze rTuli davalebis Sesru-

lebiT aris didi adamianebis umravlesobis erT-
erTi Cveva. Tu aswavliT sakuTar Tavs amgvar
sa- muSao disciplinas, Tqgven daixsniT Tavs
davalebis Sesrulebis Senelebis Cvevisgan da
amave dros aiyvanT Tqvens momavals Tqvens
kontrolze.

yvelaze rTuli davalebis dawyebiT an yvelaze

rTuli samuSaos dawyebiT, Tgven mniSvne Bobas da
datvirTvas aZBevT sakuTar samuSao dRes, ris Sede-
gadac garantirebull i gagvT maRalli produgtiu l oba.

im dReebSi, rodesac Tqven maSinve iwyebT muSaobas

gansakuTrebulad rTul problemebze, Tqven ganic-
diT sulier amaRBebas. romelic ganpirobebulia
am davalebis mniSvneBobiT. Tqgven grZnobT rom
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SegiZliaT Zalian bevris gakeTeba, rom Tqven
yve- laferi gamogivaT, rom Tqgven xarT baton-
patro-
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nebi Tqveni mdgomareobis da saboloo jamSi saku-
Tari bedis.

gamoimuSaveT unari daiwyoT dila gansakuTrebu-
lad mniSvnelovani  davalebebis  mogvarebiT
da Tqven aRar mogindebaT ukan gaxedva. Tqven
gaxdebiT sakuTari  Taobis erT-erTi yvelaze
produqtiul i adamiani.

uyureT sakuTar Tavs 1se, rogor process.
dauTmeT dro iseTi Cvevebis gamomuSavebas. romel -
Tac SeuzliaT gaqcion maRalprodugtiull adamianad.
ivarjiSeT Sesabamisi Cvevebis gamomuSavebisTVis,
vidre ar miaRwevT imgvar mdgomareobas rom
mocemu B i mdgomareoba TqvenTvis igneba bunebrivi
da procesi avtomatizirebuli.

Zalian pozitiurad da sasargeblod mogmedebs
Semdegi fraza: "'dRes mainc~. ar aris saWiro
SeadginoT grZelvadiani proeqtebi raRacasTan
mimarTebiT. ubralod, Tu Tqgven migaCniaT raRac
Wkvianurad, ecadeT is gamoiyenoT "dRes mainc~.

uTxariT sakuTar Tavs: "dRevandeli dRis gan-
mav B obaSi mainc me vecdebi mivuZRvna dro yve laze
rTul davalebas sakuTar cxovrebaSi, manam sanam
daviwyeb sxva sagmeebs~. Tqven naxavT, 1imas Tu
ramdenad did pozitiur Sedegs moitans mocemuli
gqmedeba Tqgvens cxovrebaSi.
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principi 15. , daWeriT*“ davaleba patara nawilebad.
,didi warmateba Sedgeba winaswargaTvlill da

kargad mofigrebul wvrilmanTa simravBlisgan“.
vasi I kBuCevskil

erT-erTi meTodi, romelsac SeuZlia mianiWos
sruliad miRwevadi saxe  nebismier amocanas,
war- moadgens ,nawilebad dayofis“ meTodi. mis
Sesaba- misad, saWiroa rom Tqgven dayoT amocana
mraval nawi Blad da amoirCioT misi mxo Bl od patara
nawi Bi, romlisganac daiwyebT sagmes. es gavs “didi
Zexvis~ SeWmas patar-patara nawilebad, anu igive
erTi didi
“bayayis~ SeWmas nawil-nawil.

fsigologiuri Tval Taxedvidan gamomdinare yve-
lasTvis ufro advilia Seasrulos samuSaos an
proeqtis mcire nawili, vidre moeWidos
mTlianad mas. arc ise iSviaTad xdeba is rom mas
Semdeg rac Tgven asrulebT samuSaos nawils,
Tqven xSirad dgebiT Semdegi patara nawilis
Sesrulebis winaSe, Tu dro gaZlevT ra Tgma
unda amis saSualebas. amdenad, sakuTari samuSaos
Sesrulebisas, romelic ixarjeba garkveuli didi
proeqtis Sesrulebisas, ar gamoiwvevs TqgvensSi
gancdas, rom raRac ,.gran-diozuli‘c jafa gawieT.

mniSvne Bovania, rom gaxsovdeT, nebismier ada-
mianSi cxovrobs ,midreki Beba dasrullebull obisken*
,LdasrulebiT gataceba® gulisxmobs imas, rom Tqven
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ganicdiT sulier amaRBebas, rodesac migyavT
bolomde nebismieri dawyebuli sagme.
konkretuli davallebis dasrullebisas, an proeqtis
dasrullebisas, Tgven qvecnobierad kmayofildebiT
sagmis dasru- lebiT. amgvari swrafva
dasrulebulobisken pasu- xismgebel 1a imaze, rom,
garkveuli davalebis daw- yebisas ar miatovoT
Tqven is Sua gzaSi da ecadoT miiyvanoT bolomde.
samuSaos dasrulebis procesi daakavSirebulia
adamianis  tvinSi  endorfinebis gamoyofasTan,
romelsac Tan sdevs bednierebis gancda.

amasTan, rac ufro pompezuri da
STagonebadia davaleba, romlis  gadawyvetac
Tqven moaxerxeT, miT ufro didia misi

dasrulebisas sulieri amaR- leba.

rac ufro didia Tqvens mier SeWmuli
,bayayi, miT  ufro izrdeba Tqgveni dadebiTi
TviTSefaseba da miT ufro didi enTuziazmiT
ivsebiT Tqven.

rodesac Tqven miiswrafviT sagmis mcire ,nawi Bis“
gakeTebisken da warmatebu Bad miiyvanT mas bo I omde,
iIRebT sakmarisad amaRIebul gancdas,
imisaTvis rom xel1 mokidoT Semdeg nawi Bs. Semdeg
kideverT axall nawils da ase Semdeg. yoveli win
gadadguli patara nabiji gmatebT  energias.
amgvarad, Tqven iRebT Sinagan stimulls, romelic
gamoZravebT yvela Semdegi etapis Sesrulebisa da
gadawyvetisken. samu- Saos dasrulebis faqti, Tavis
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mxriv, badebs TqvenSi  kmayofilebis gancdas,
romelic Tan sdevs nebismier  warmatebas.
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warmatebis miRwevis sxva meTods  qvia:
SSveica- riulil yveli, mis Sesabamisad, Tqven
erTvebiT samuSaoSi anu akeTebT ,,xvrelebs*,
daaxloebiT iseTs, romelic Cans Sveicarul yvelSi.

mocemuli meTodis gamoyenebas aqvs azri, rodesac
Tqven SegiZlia  dauTmoT calkeul problemas
garkveuli ,,porcia“dro. isini SeiZleba iyos cota,
mxolod 5-10 wuTi TiToeuli, magram Semdeg iZule-
buli ignebiT xeli mokidoT raRac sxvas. am SemTx-
vevaSi Tqven  TiTqosda aswrebT moigdoT
xel T mcire nawili  Tqgveni bayayis, xolo amis
Semdeg ki dakavdeT raRac sxva sagmiT.

ramodenime Cemi megobari gaxdnen bestselerebis
avtorebi, rodesac aswavles sakuTar Tavs daeweraT
dReSi aranakleb erTi gverdisa, yvelaze cud SemT-
xvevaSi erTi abzaci dReSi, manam sanam ar daamTav-
rebdnen wigns. Tqven gaqvT saSualleba moiqceT
amgvarad TiTgmis yvela Tqvens sagmesi.

gamoiyeneT mocemull TavSi moyvanili meTodi
pragtikaSi dayovnebis gareSe. miadeqiT im msxvill,
rTul da mravaletapian proeqts, romlis gakeTe-
basac WimavdiT dRevandlamde: an ,daWeriT* IS an
,daanawevreT*, an daiwyeT misi gadagceva Sveica-
rul yvellad.

xarisxi, romelic aerTianebs adamianebs, romel-
nic aRweven warmatebasa da bendierebas, aris fsoni
mogmedebaze. rodesac isini igeben axal meTodze,
ideaze da sxva amgvarze isini dauyovnebliv
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iyeneben mas praqtikaSi im imediT, rom miiRon
garkveuli sargebeli. ar gadadoT, daiwyeT dResve!

principi 16. ivarjiSeT drois segmentirebaSi.
,Ldrois danawevrebis strategia moiTxovs

dava- lebebze  muSaobisas imuSavoT  sakuTar
drois gra- fikTan mkacrad SeTavsebulad, msxvill.
rogorc wesi, marT lac mniSvnelovani davalleba
SesrulebisTvis moiTxovs mraval droiT segments.

maRalefeqtiani gayidvebis agentebi, romelTac
gayidvebSi miaRwies warmatebas. Cvevu lebriv saku-
Tar droiT segmentebs yofen satelefono molapa-
rakebebze potenciur myidvelebTan. imis nacwvlad
rom, gawelon davalebis Ssrulebis dro, romelic
maT gansakuTrebiT ar moswonT, isini iReben wesad
rekon Suwyvetliv erTi saaTis ganmavlobaSi, ase
magaliTad, 10-dan 11 saaTamde, da, CaTvlian wesad
arasdros ar gadauxveven am ganrigidan.

mravall i adamiani biznesSi i1Rebs garkveull droiT
Wrils dRis ganmavloabaSi, romlis drosac pirda-
pir ukavSirdeba klientebs, iseT saganze, rogoric
aris _ maTTvis miwodebu li produqciis
(gawuli mosmaxurebis) xarisxi. mravali adamiani
dRis gan- mavlobaSi gamoyofs dros _ 30 wuTidan 1

saaTamde, fizkulturisTvis. sxvebi daZinebamde
kiTxuloben minimum 15 wuTs wigns da a. S. amgvarad,
droTa gan-  mav B obaSi, isini kiTxu B oben
aTeulobiT saukeTeso nawarmoebs.
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drois segmentaciis meTodis gamoyenebis
warma- tebis gasaRebs warmoadgens Tqgveni unari
zustad is dro gamoyoT, rac saWiroa sakuTari
samuSao dRis- Tvis, da agreTve, gamoyoT
Seuwyveteli naxevari saaTi an erTi saaTi mainc,
maTi SesrulebisTvis.

mravali maRalproduqtiuli adamiani gegmavs
sakuTar samuSaos dRes mkacri grafikiT, romelSic
konkretull sagmes miniWebul1 agvs konkretulli dro
da adgili. es adamianebi aSeneben sakuTar samuSaos
pricnipiT ,erTi davallebis Sesrulleba _erT jerze®
Sedegad Ki, maTi produqgtiu l oba
SeuCerebliv izrdeba da SesaZz l oa aRwevdes
dones, romelic orjer, samjer an xuTjer ufro
maRalia, imasTan SedarebiT, ra Sedegsac
saSualo statistikuri TanamSromeli aCvenebs.

drosTan Sesabamisad sakuTari samuSao grafikis
Sedgena, sadac dagegmilia dro wuTebis
doneze, SesaZl oa gaxdes yve laze Zhieri instrumenti
maRal1  produgtiulobis miRwevis sagmeSi. Is
mogcemT Tgven saSualebas dainaxoT, rogor
SegiZliaT Tqgven ga- moyoT sxvdasxva drois
segmentebi, ra problemebi SeiZleba am dros
warmoiSvas, da romeli proble- mebi saWiroeben
yuradRebis maRal koncentracias.

am SemTxvevaSi azri aqvs gamorToT telefoni,
mospoT yvela xelis SemSleli faqtori, imisaTvis,
rom miiROT saSualleba imuSavoT yovelgvari Sefer-
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xebis gareSe. zogierT adamians aqvs Cveva da is
SeiZleba CavTvaloT SesaniSnav Cvevad, adges adre
da imuSavos saxISi ramdenime saaTis ganmavlobasSi.
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amasTan maT agvT saSualeba Seasrulon samjer neti
samuSao, imdenad ramdenadac maT muSaobas aravin
ar awyvetinebs da amis sawinaaRmdegoa, IS rasac
isini gaakeTebdnen ofisSi, sadac maT mudmivad
acdenen kolegebi da satelefono zarebi.

Tu Tqgven sakuTar sagmeebze xSirad dafrinavT
TviTmfrinaviT, Tgven gegnebaT unari SegmnaT ,,0ofisi
haerSi“, ra Tgma unda, saWiroa konkretulad gan-
sazRvroT sakuTari sagmeebi gafrenamde. mas Semdeg,
rac TviTmfrinavma gaakeTe afrena, Tqven SeZlebT
Seusvenebliv imuSavoT mTeli frenis ganmavlobasSi.
Tqven gagikvirdebodaT, roca naxavl, ramdenad
bevris  gakeTebaa SesaZlebeli, roca Tqven
xels aravin ar giSIiT.

maRal i donis produgtiulobis erT-erTi

gasa- Rebi, aris codna _ ,daTvaloT TiToeuli
wuTi“, gamoyenebul®s frenis dro, gadajdomisas
dalodeba, romelic arc ise iSviaTad
warmoadgens ,naCugar dros* _ garkveuli
mniSvnelovani  sagmis Sesrule- bisTvis an

mniSvnelovani fragmentebis gamoyene- bisTvis.
gaxsovdeT, rom piramida Sendeboda qva-qvaze
dadebiT, TandaTan. warmateba cxovrebasa da biz-
nesSi  Sendeba imave principiT. Tanmimdevrulad, da
xSirad nabij-nabij Sesrulebuli mniSvnelovani
davalebebiT. drois racionalurad gamoyenebasTan
erTad, Zalian mniSvnelovania iswavIloT mniSvne-
lovani sagmis SesrulebisTvis, romelic
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moiTxovs yuradRebis koncentracias drois segmentis
gamoyofa.
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mudmivad ifiqreT imaze, rogor SeZlebdiT
Tgven, Tqvens dRis ganrigsSi gamogeyoT
mniSvne- HBovnad didi droiTi segmentebi.
daxarjeT isini. mniSvenBovani  daval ebebis
SesrulebisTvis, ro- melTac Tan moyvebaT Sors
mimavali da seriozuli Sedegebi. gaiTvaliswineT
Tqveni cxovrebis TiToeult wuTi. imuSaveT
muxICauxre lad da Seuwyvetliv, ar gaerToT,
efeqtianad dagegmeT Tqgvni dro da Zalian
kargad moemzadeT muSaobis dawyebisTvis. xSirad
moaxdineT yuradRebis fokusireba mniSvnelovan
Sedegebze, rome B sac Tqvengan da Tqveni sagmeebisgan
el ian

principi 17. iswavleT sagmis gadaudebloba.
,,ar daayovnoT sagmis dawyeba, dro arasdros ar

igneba ,,sruliad sakmarisi“. daiwyeT im adglidan,
sadac dgaxarT, da imuSaveT im instrumentebis
gamoyenebiT, rom Bebic aRmoCndnen Tqvens xe B Si“. _
napo Beon hillil

SesaZloa, warmatebuli adamianebis, erT-erTi
yve laze kargad demonstrirebadi Tviseba aris ,,fsoni
mogmedebaze“. maRalproduqgtiuli adamianebi deta-
lurad ganixilaven sakuTar SesaZlo mogmedebebs,
maTi realizaciis gegmebs, da aseve irCeven prio-
ritetebs, ris Semdegac TaviT eSvebian samuSaoSi da
iCenen Zalian did Seupovrebas saboloo Sedegis
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miRwevisTvis. maTi samuSaosTvis damaxasiaTebelia
muSaobis maRal 1 tempi, mogniloba, uwyvetoba, da
saSualo statistikuri adamianebis mier Sesrule-
bul davalebebTan SedarebiT Sesrulebuli samu-
Saoebis didi moculoba.

rodesac muSaobT mniSvne I ovan dava ll ebebze, Tqven
gaqvT saSualleba moipovoT gansakuTrebulli sullieri
mdgomareoba, romelic damaxasiaTebelia Semogmedi
adamianisTvis. vuwodeT mocemull mdgomareboas
-aRmafrena“. TiTgmis yvela adamians gamoucdia is
Tavis droze. adamianebi, romBebic mudmivad aRweven
warmatebebs, gansxvavdebian sxvebisgan imiT, rom
SeuZliaT  ganicadon aRniSnuli mdgomareoba
gaci- lebiT xSirad.

mocemull mdgomareobaSi, rome b ic xasiaTdeba gan-
sakuTrebiT maRali produqgtiulobiT, Tqven gadai-
tanT inteleqtualuri aqtivobis naTebas, romelsac
Tan axlavs maRal 1 emocionaluri mdgomareoba.

Tqven gaqvT SesaniSnavi ganwyoba. davaleba, ro-
melic dgas Tqvens winaSe, Cans sakmaod mkafiod.
nebismieri Tqvens mier miRebul i gadawyvetileba,
ar iwvevs TqvenSi sirTulesa da eWvs. Tqven kmayo-
Tilil xarT sakuTari TaviT, muSaobiT da enTuziaz-
miT. erTdoulad Tqven xarT mSvidi da TavSi
daje- rebuli.

am mdgomareobaSi, Tgven muSaobT imgvarad, rom
TiTqos gagexsnaT ,meore sunTgva“, rogorc sport-

155 155



smenebi ityodnen: Tqveni goneba iZens gansakuTrebull
sicxades. Tqven xarT Semogmedebis tyveobaSi da
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mTel® Tqgveni codna da unarebi srulfasovnad
muSaoben Tqvenze. Tqveni intuicia naTdeba, Tqvens
winaSe mdgari amocanebi ufro didi diapazoniTa da
aspeqtebiT warmogidgebaT win. Tgven avlenT ufro
maRali donis gamWriaxobas. TgvenTvis Zalian mar-
tivad ewyoba urTierTobebi sxva adamianebTan da
vl indeba mizez/Sedegobrivi  kavSirebi Tqvens
winaSe mimdinare movlenebSi. Tqven bevrad ufro
xSirad mogdiT TavSi brwyinvale ideebi da
,»gonebis gana- Tebebi“. es ki gaZBevT saSualebas
ufro didi sisw- rafiT gadadgaT nabijebi win
samsaxursa da pirad cxovrebaSi.

erT-erTi fagtori, rome I sac Seuzlia
dagexma- roT Tqven mocemulli sulieri ganwyobis
miRwevaSi, aris is, rom ganaviTaroT TqvenSi
,»,sagmis gadau- debloObis*“ Tviseba. es aris erTgvari
Sida stimuli da amavdroulad survili ufro
swrafad daiwyoT saWiro sagme da daasruloT is
magsimalurad swra- fad. amgvari stimulis
safuZveli aris metwilad, mouTmelnoba. rodesac
gamowrTobT sakuTar Tavs mocemul1 Tvisebis
gamomuSavebaSi, es TiTqgnis gibiZ- gebT Tqgven, rom

daiwyoT da imoZravoT  miznamde, sanam ar
miaRwevT mas. SegrZneba gadaudeblobis SeiZleba
avRweroT rogorc  SegrZneba, romelic

warmoegmneba imgvar adamians, romelsac aqvs
Sejibri mis sakuTar drosTan.
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iIs rom CarToT sagmis ,,ar gadadebis®“ SegrZneba
sakuTar sagmian TvisebebSi, Tqven Zalauneburad
mianiWebT Tavs ,,gmedebisken midreki Bebis® unars.
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sakuTar miznebTan mimarTebiT, ukve Tgvenc miani-
WebT upiratesoba gmedebas _ da ara Baparaks. Tqven
gaakeTebT yuradRebis koncetrirebas konkretul
nabijebze da gadadgamT maT dayovnebis gareSe.
imisaTvis rom miaRwioT sasurvell mizans da Sede-
gebs, Tgven dros daikavebs pirvel rigSi sagmeebi,
rom B ebic saWiroeben dauyovnebliv dawyebas,.

muSaobis maRall temps Tan sdevs warateba. amgvari
tempis miRweva saWiroebs Tqvengan daiwyoT miZraoba
da rogorc yvelaze cota, SeinarCunoT stabiluri
siCgare mainc.

rodesac Tqven gadaiqceviT adamianad, romelic
anilWebs upiratesobas mogmedebas, Tqven i1RebT SesaZ-
Beb B obas gamoiyenoT upiratesoba, romellsac ,iner-
ciis principi“ ewodeba, mas egvemdebareba nebismieri
warmateba. mocemuli principi ambobs: imisaTvis
rom daiZraT adgilidan da moipovoT inercia,
saWiroa Zalian didi jafa da energia, magram ukve
bolo nabijis gadadgmas, Wirdeba bevrad naklebi
Zalisxmeva da Seupovroba.

siCgaris dadebiTi mxare mdgomareobs imaSi, rom
rac ufro maRali siCgariT moZraobT, miT ufro met
energias iZenT. rac ufro mizanmimarTulia
Tqgveni moZraoba, miT ufro meti SegiZliaT,
miT ufro maRIldeba Tqveni TviTSefaseba rac ufro
Cgaria Tqveni moZraoba, miT ufro did
gamocdilebasa da codnas iRebT drois erTeulsSi,
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da agreTve, ufro swrafad izrdeba kompetencia da
iZenT Cvevasa da
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codnas, romelic aucileblad gesaWiroebaT mu-
SaobasSi.

sagmis gadaudeb B obis gancda avtomaturad uzrun-
ve lyofs adamians ufro swrafi karieruli
zrdis- ken. rac ufro swrafad muSaobT da
Sesabamisad, rac ufro didi moculobis samuSaos
asrulebT, miT ufro maRali igneba  Tqveni
TviTSefaseba da saku- Tari Tavis pativiscema.

erT-erTi yvelaze martivi da amasTan erTad
efeqtiani meTodi _ daaZaBloT sakuTar Tavs
daiw- yoT muSaoba, aris is, rom ubralod uTxraT
saku- Tar Tavs: ,,gaakeTe es dauyovnebliv! gaakeTe es
dauyovnebliv! gaakeTe es dauyovnebliv!~

roca igrzZnobT, rom mieciT sakuTar Tavs ufleba
daagdos tempi an ilaparakos usagno Temebze an
akeTos ara mniSvnelovani sagme, uTxariT sakuTar
Tavs; ,,sagmes mixede! sagmes mixede! sagmes mixede!~

saboloo jamsi araferi ar Svelis
karieraSi adamians ise, rogorc misi reputacia,
unari Seas- rulos miSvnelovani daavaleba

swrafad da xaris- xianad. amgvari sazogadoebrivi
azri, mogcemT saSua- Bebas gaxdeT erT-erTi yvelaze
sapativsacemo kaci sakuTar sagmianobis sferosSi.
miiReT gadawyvetiBleba dRevandeli dRidan
ganaviTaroT sakuTar TavSi sagmis gadaudeb I obis
gancda. airCieT mogmedebis sfero, romelSic Tqven
xasiaTdebiT sagmis dayovnebiT, da gamoiyeneT
mocemull sferoSi srafad mogmedebis Cveva
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mocemu B i SesaZleblobis gamoyenebiT
an ubralod Sesasrullebeli samuSaos dawyebiT,
ganaxorcieleT  Sesabamisi gmedeba dayovnebis
gareSe. rodesac Tqven dagavalles sagme, ecadeT
SeasruloT is magsimalurad swrafad da Sesru-
BebasTan erTad CaabaroT angariSi. ganoavlineT
windaxeduleba nebismir mniSvneBlovan sferosTan
mimarTebiT Tqvens cxovrebaSi. Tqven gaocdebiT,
ramdenad gagezrdebaT  Tqveni dadebiTi
TviTSefa- seba da  ramdenad bevris gakeTebas
moaxerxebT.

principi 18. erTi daavaleba _ erTi samuSao.

“amaSi mdgomareobs  namdvili warmatebis
saidumlo. iswavBeT pragtikaSi rogor srulyoT
sakuTar SesaZ 1 eb 1 obebi da mimarToT

yvelaerTad isini saWiro drois momentSi samuSaos
swor frontze”. _ jeims alleni!

,LdaiviwyeT zizRi, SeWameT bayayi“ _ am martivi
principisken SegiZBiaT mimarToT dagegmvis yvela
aspeqti. Tqveni unari amoarCioT ufro metad
Rire- buli davaleba da Semdeg mizanmimarTulad
Seasru- BoT is bolomnde, aris waramtebis gasaRebi
rogorc samsaxurSi, aseve pirad cxovrebaSi.

adamianuri geniis nebmismier did warmatebas, win
uswrebda mizanmimarTuli gmedebebis xangrZlivi
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! B. Tracy, “Eat that Frog! 21 Great Ways to Stop Procrastinating and
Get More Done in Less Time”, USA, Berrett-Koehler Publishers; 2nd
edition, 2007, p. 116.
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daZabulobis periodi, romlis Sedegic gaxda is,
rasac CvenCvevlebriv vuZaxiT cxovrebaSi Sedevrs.

principi ,,erTi davaleba _ erTi samuSao*“ gulis-
xmobs imas, rom Tu daiwyebT muSaobas davalebebze,
Tqven agrZelebT masze muSaobas, sanam dawyebul i
sagme ar igneba bo B omde miyvani B 100%-1T. rodesac
Tqven giCndebaT surwvili SewyvitoT samuSao an
gadarToT yuradReba nakleb niSvnelovan sagmeze,
SeuZaxeT Tqvens Tavs: ,,sagmes mixede!“ es gaimeo-
reT xSirad.

mniSvnelovani miznebis Seupovrad Sesruleba
mogcemT saSua B ebas mocemul  momentSi 50%-iT an
metiT SeamciroT dro, romelic saWiroa mis gadaw-
yvetaze. amasTan erTad Catarebuli wyvetilobiT
sagmis Sesruleba uwyvetad SesrulebasTan Seda-
rebiT 5-Jer met dros dagakargvinebT.

yovel jerze, rodesac Tqven iwyebT mitovebul
samuSaos, Tqven xarjavT dros imaze, rom dafigr-
deT _  ramdenia gakeTebuli, sad gaCerdiT,
kidev risi gakeTeba aris saWiro. Tgven aseve
dagWir- debaT daZlioT sakuTari inercia,
»gagandeT“ rom, moxvideT moZraobaSi. aseve
garkveuli dro saliroa imisTvis, rom miaRwioT
moZraobis da produqtili samuSao tempis
moTxovnad dones. Tu Tgven sagmis dawyebamde kargad
moemzadeT, romlis Semdegac daiwyeT muSaoba
davalebaze, da ar mieciT sakuTar Tavs ufleba
gaCerebu B iyaviT an gadagexviaT gverdze, manam sanam
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bolomde ar miiyvandiT mas, Tqven Zalauneburad
gegnebodaT enTuziazmis momatebis
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gancda da SeiZendiT sagmis bolomde miyvanis ufro
did stimuls. aseT dros, Tgveni muSaobis Tviseba
progresirdeba, iseve rogorc Tqgveni Sromis nayo-
fiereba. saboloo jamSi ki Tqven muSaobT rogorc
ufro swrafad, aseve ufro efeqtianad.

gegmis realizaciisas, nebismieri konkretuli
davalebis Sesrulebisas, saWiroa gvaxsovdes, nebis-
mieri problema mocemull  SemTxvevaSi ar aris
pirvelxarisxovani, radgan Tqven yvelaze mniSvne-
lovani prioritetiT daiwyeT Tqveni
mogmedeba. rac ufro metad eTanxmebiT uwyvet
muSaobis prin- cips, TqvenTvis yvelaze didi
mniSvnelobis mqone davalebaze, miT ufro didia
imis albaToba, rom Tgveni muSaobis efeqtianoba
ufro metad igneba TanxvedraSi egreT wodebul
,idealuri efgtianobis mrudTan“. es ki imas niSnavs,
rom drois erTeulSi Tqven miiRebT ufro met da
xarisxian Sedegs.

TumcaRa yovel jerze, rodesac SewyvetT samuSaos,
Tqven arRvevT mis ritms da Tqveni efeqtianeba
bunebrivi wesiT ecema nulze, ris Semdegac ukan dab-
runeba Zvel doneze damatebiT moiTxovs mniSvne-
lovan drosa da resurss.

saboloo jamSi, nebismier sagmianobis sferoSi
warmateba moiTxovs Tvgengan Zalian didi discip-
linas. swored TviTdisciplina da TviTkontroli
aris maRal I Sromisunarianobis safuzZveli.
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daiwyoT maRalprioritetuli davalebiT da
Seupovrad imuSaveT masze, sanam misi Sesrulebis
procenti ar gaxdeba 100. es niSnavs, gamoaCinoT
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sakuTari xasiaTi, nebisyofa, sagmiani gamWriaxoba.
Seupovroba, sijiute. mocemuli movlenis dadebiTi
mxare aris is, rom rac ufro did Seupovrobasa da
sijiutes gamoiCens ama Tu im sakiTxis mimarT
adamiani,miT ufro mogewonebaT sakuTari Tavi, miT
ufro gagezrdebaT sakuTari Tavis pativiscema
da TviTSefaseba. da rac wufro metad scemT
pativs sakuTar Tavs, miT ufro martivad SeZlebT
gamoamJ- RavnoT xasiaTis simtkice, Seupovroba da
sijiute momavalsSi.

unari, rom dauTmoT yuradReba pirvel rigSi
yvelaze mniSvnelovan davallebebs da amis Semdeg,
100 procentiT SeasruloT is, gardaggmniT da gag-
cevT bevrad ufro Zlier adamianad.

Tqvens winaSe 1Sleba perspgetivebi gaxdeT ufro
Zlieri pirovneba, ufro kompetenturi, sakuTar
Tavsa da ZalebSi dajerebuli. zrdasTan erTad ki
TqvenSi, gaizrdeba Tavdajerebuloba, iseve rogorc
produgtiuloba.

droTa ganmavBobaSi Tqven igrZnobT,rom gaqvT
unari  miaRwioT nebismier mizans, romelic ar
unda daisaxoT. xatovnad rom vTqvaT, gaxdebiT
sakuTari bediRDblis baton-patroni. Tqgven
moxvdebiT warma- tebis aRmaval spiralze, es ki
niSnavs imas, rom Tqgven garantirebuli gegnebaT
momavali.
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yovelive amis gasaRebi aris Tqgveniunari nebis-
mier momentSi gansazRvroT yvelaze mniSvnelovani
davaleba da mizani, ris Semdegac unda daiwyoT
“bayayis~ Wamal..
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mogmedeba 1. gansazRvreT am dRisTvis TqvenTvis
yve Baze mniSvneBovani proeqti da SeudgeT mis
ganxorcie Bebas drois dakargvis gareSe.

davallebis dawyebiT, aiZuleT sakuTari Tavi
gamoamJRavnoT Seupovroba, manam, sanam prob Bema
ar igneba gadaWrili 100%-1T. miiReT es ise,
0om-  Job  s@ol  ,,Ggb@o", @Omdgmoi  aodwggm
bodgoamgdol goo®gygomm boGm 09 s> SEsdosbo,
Omdgeo s dgyderos  goyggdoamgdol dJomgds o
sdol  dgdwgy g0,  @mpem@E  Lakodms  Logdols
dmgmdeg doygobs. my wsofygm, s@ doliggm mogls
3ohgMgdol  gxnegds,  Lobod  Lodydom  o@  odbgds
‘dglE e goyeo.

sakontrolo kiTxvebi:

L am TavSi CamoTwvlili principebi romeli
resur- sis marTvaSi dagexmarebaT?

2. rogor sjobia rodis unda daigegmos samuSao
dRe, di BT, Tu wina dRis saRamos? axseniT ratom?

3. axseniT 10/90 — wesis Sinaarsi.

4. SegiZliaT Tu ara Tqven, Tgveni momavalli 5an 10
whT winaswar iwinaswarmetyveloT?

5. rodesac muSaobas daiwyebT (an Tu exBac muSaobT)
aucileblad ikiTxavT ramdeni gegnebaT xelFasi,
magram gagaxsendebaT imis kiTxva Tu ris gakeTe-
baSi (ra SedegSi) mogcemenam xe l fass?

6. samuSaos dawyebamde raSi gWirdebaT momzadeba
da akeTebT Tu ara amas?
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7. rogor SeafasebT Tqven megobars, Tu  misi
sanuSao  magida mudmivad  mouwesrigebelia?
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8. dafigrebulxarT imaze, rom Tqven SegiZliaT
gaxdeT ufro ganaTlebuli, ufro unariani da
maRalanazRaurebadi adamiani? Tu dafigrebul-
xarT ra gadawyvetileba miiReT?
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Tavi 6. drois menejmentis Tanamedrove
meTodebi

$6.1. korporaciuli drois menejmentis
sazRvrebi da struqtura

drois menegmentis, rogorc organizaciis marTVvis
sistemis elementis gamoyenebis meTodikis SemuSa-
veba moiTxovs, pasuxi gavceT Semdeg kiTxvas: xom
ar aris kompaniaSi drois menegmentis danergvis
aucilebloba imis Sedegi, rom iq marTvis done
aris dabali da Tanac araregularuli, anu sxva
sityvebiT rom vTqgvaT, Tu kompaniaSi regularul i
mene jmenti idealurad aris awyobi Bi1 da menejerebi
kargad arTmeven Tavs daqgvemdebarebullebze samuSao
davalebebis micemas da maTi Sesrulebis
organi- zebas, maSin kidev aris saWiro am kompaniaSi
drois menejmentis danergva?

mecnierebi am kiTxvas dadebiTad pasuxoben da

weren, rom drois menejmenti kompaniebSi Semdeg
SemTxvevebSi aris aucilebeli!

1. roca kompaniis muSaki, ara agvs mniSvneloba
menejeria igi Tu tegno B ogi, SemognedebiT sag-
mianobas eweva, radganac misi SemogmedebiTi
sagmianobis efeqtianobis yvela "araformali-
zebu B 1~ aspeqtebi ver igneba zevidan dagegmi i~
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1 Kepxenues I1., Bopr6a 3a Bpems. M., 1995, gv. 41.
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2. roca kompaniis muSaki aqtiurad muSaobs gare
kontragentebTan (magaliTad, kB ientebTan, mom-
wodeb Bebi da sxv.) da ar egneba SesaZlebloba
maT yovel dakveTaze Tu moTxovnaze SeuTanxm-
des kompaniis direqtors maT Sesrulleba-arSes-
rullebaze da Semdgom mogmedebaTa cwvlile-
bebze. man aseT situaciaSi drois daukargavad
damoukideblad unda miiRos gadawyveti 0 eba.

3. roca kompaniis TanamSromel 1 ramdenime xe B m-
ZRvanelisgan erTdroulad iRebs davalebebs
(es damaxasiaTebeBia matriculli da proeqtulli
marTvis strugturis mgone firmebisTvis). aseT
dros man TviTon unda daalagos miRebuli
davalebebis prioritetuloba drosSi.

SevniSnavT, rom rac metia aseTi viTarebebi kom-

paniaSi, miT metad sWirdeba mas drois menejmentis
danergva.

korporaciuli drois menejmentis danergvis mizan-
Sewoniloba. mecnieruli menegmentis fuZemdeb B ebi,

magaliTad, . teilori TvHlida rom muSakis piradi
Sromis tegnikaSi korporaciul i Careva
saWiroc aris da aucilebelic. misi erT-erTi
ZiriTadi pos- tulati iyo samuSaos dagegmvis da
misi Sesrulebis erTmaneTisgan gancalkeveba.
mowinave mecnierul i meTodebiT aRWurvili
inJineri SeimuSavebs samuSaos Sesrulebis optimalur
Tanmimdevrobas da, agreTve, mis Sesasrulleblad muSis
moZraobaTa ekonomiur da racionalur formebs.
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yve Baferi es aisaxeba instrug- ciaSi, romelic muSam
pragtikulad unda Seasrull os.
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Tanamed-rovepirobebSi igive exeba menejeris muSao-
basac.
teiloris es Sexeduleba gaakritika menejmentis
didma specialistma p. drukerma jer kidev XX sau-
kunis  50-ian wlebSi. mraval magaliTebze
dayrdno- biT man aCvena, rom im firmebma, romelTa
meneje- rebma samuSaos dagegmva da organizacia
TviTon muSebs, an maT brigadebs miandves, miiRes
gacilebiT meti efeqti. es man daasabuTa mravali
faqgtoriT, romelTa Soris umniSvnelovanesad
miiCnia nebis- mieri muSakis (da saerTod nebismieri
adamianis) individualoba, romelic moiTxovs am
muSakis mier Sesasrulebeli samuSaos
“individualizacias~, anu muSakisTvis Tavisi
piradi Sromis organizebaSi garkveuli
Tavisuflebis micemas. “TviT, yvelaze metad
udisciplino muSakic ki, _ wers p. drukeri, ufro
mwarmoeb Burad muSaobs, Tu mas eZBeva saSua- Beba
TviTon daareguliros Tavisi sagmianobis tempi
gaakeTos arCevani samuSao procesebis Ses-
rulebaSi, miiRos gadawyvetileba da a. S.! mecnieri
p. drukeri am viTarebas nawilobriv obieqturi
mizezebi T xsnis, nawilobriv ki adamianis fsiqolo-
giuri mdgeneli T, kerZod, adamiani,did kmayofi-
lebas iRebs imiT, rom TviTon akontrolebs viTa-
rebas da SeuZlia am viTarebaze gavlenis moxdena.
aseT viTarebaSi maRldeba misi Sromis mwarmoeb-
luroba. es gansakuTrebiT SesamCnevia gonebrivi

165 165



! ipykep II., [Ipakrmka menemxmenta. M.,2001, gv. 83.
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samuSaos Sesrulebisas. menejeri firmaSi swored
aseTi samuSaos Semsrulebelia.

maSasadame, aseT dros sagme gvagvs TviTmenej-
mentTan da p. drukeri swored mas aniWebs upirate-
sobas. aseT dros, kompaniis nebismieri muSakis TviT-
mene ymenti, anu misi samuSaos dagegmva, organizeba,
Siga prioritetebis gamoyofa da a. S., ar aris mxo-
B od nmisi piradi sagme’, radgan igi uSuallod zemog-
medebs kompaniis efeqtianobaze.

kompaniis muSakisTvis misi piradi samuSaos TviT-
mene g mentis mindoba, erTi1 mxriv, auci lebelia kom-
paniis korporaciul i efeqtianobis
amaRIlebisTvis, magram, meore mxriv, mas metad
frTxili midgoma sWirdeba, vidre romelime sxva
menejerul tegno- logiebs. aq angariSi unda
gaewios, ra saxis samu- Saos (gonebrivi, Fizikuri,
gonebriv-Fizikuri) asru- Bebs muSaki, rogoria misi
fsiqologiuri tipadi, inteleqti, goniereba,
unarebi da a. S.

saerTodac unda gvaxsovdes, rom es sakiTxi uax-
lesia menejmentSi, masze jer Kidev mecnieruli naS-
romebis naklebobaa, miTumetes sagarTvelOSi. axla
erTveba igi "menejerul brunvaSi~ da ar aris gasa-
kviri, rom misdami sabo oo midgoma ar aris Camo-
yalibebuli ara Tu sagarTveloSi, aramed sazRvar-
gareTac ki.

korporaciuli drois menejmentis gansazRvra da
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misi adgili kompaniis marTvis sistemaSi. nebismieri
marTvis Tu koordinaciis arsi aris zogierTi
we- sebis, standartebis  gegmebis,  miznebis da
sxvaTa
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meSveobiT garkveul® winaswarmetyvelebis, winas-
warxedvis Segmna. roca Cven vsaubrobT Kkorpo-
raciis marTvis sistemaSi drois menejmentis CarT-
vaze, Cven auciBebBad vexebiT korporaciis marTvis
standartebs. kerZod, standarts, romelic exeba kom-
paniis personalis drois organizacias (masSi igu-
lisxmeba menejerebis drois standartic). igi kompa-
niis Tanamedrove, reguBlarulli menejmentis nawill ia
da rogorc yveladavaleba, ise isic igmneba kompa-
niis marTvis zeda doneze da Sesasruleblad moe-
marTeba qvemoT.

misgan gansxvavebiT, drois menejmenti kompaniebs
sTavazobs piradi Sromis dagegmvas da organizebas
‘qvevidan _ zeviT~, e. i. marTvis qveda done (cal-
keulB1 muSa, an brigada) gegmavs an anawi Bebs piradi
samuSaos Sesrullebas droSi anu axorciellebs drois
menejments da Semdeg Informacias amis Sesaxeb
awvdis marTvis zeda rgols.

korporaciuli drois menejmentis struqgtura.
mizanSewonilia korporaciul 1 drois menejmenti

ramdenime doneze ganvixXilOT (ix. naxazi 9).
1. ena, anu drois menejmentis terminebis saerTo

glosariumi.
2. gunduri sityvieri an araformalizebul i
(rom- lebic ar aris damtkicebul 1

korporaciul normebiT) SeTanxmebebi.
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3. reglamentebi _ formaluri korporaciulli stan-
dartebi, romelTa dacva jildovdeba, ardacva
Ki isjeba.
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4. instrumentebi, anu korporaciis wesebis “mate-
rializaciis~ formebi (magaliTad, dagegmvis
dafebi, dagegmvis grafikebi da sxv.).

instrumentebi

reglamentebi SeTanxmebebi

ena

naxazi 9. korporatiuli drois menejmentis doneebi

kompaniis marTvaSi drois menejmentis gamoyenebis

optimaluri sferoebi.

drois menejgmentis gamoyenebis optimaBuri sfe-

roebia:

1. kompaniis pirveli pirebis, sakvanZo specia-
listebis da top-menejerebis sagmianoba. ag
drois menejmenti gamodis rogorc persona-
luri reinJdiniringis saSuall eba.

2. kompaniis is sagmianoba, romelic mimdinareobs
dinamikurad cvalebad garemoSi da moiTxovs
kompaniis mxridan swraf, myisier reagirebas.
am sferoSi drois menejmenti gvevlineba kor-
poraciul 1 standartis elementad.

3. kompaniebSi, rome B Tac regularull1 menejmenti
idealurad agvT awyobiBi. aqg drois menejgmenti
gvevl ineba rogorc organizaciul i
ganviTa- rebis instrumenti.
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$6.2. midgomebi drois menejmentSi

sagmianobis organizaciisadmi pragtikuli midgoma.
drois menejmentis dRes gavrcelebuli
meTodebis kvBevisas, gansakuTrebiT TvalsaCino
xdeba klasi- kuri drois menejmentis SezRudvebi. igi
mJRavndeba SemoTavazebul1 meTodebis sixistesa da
Sesrullebis sirTuleSi (gansakuTrebiT
ganusazRvrel, swrafad cvallebad situaciebSi da im
TanamSrom B ebTan mimar- TebiT, romlebic TavianTi
fsigologiuri tipadiT ver eguebian davalebis da
regulirebis mkacr Car- Coebs).! es problema Tavs
iCens ara mxolod mene- jeris piradi samuSaos
dagegmva-Sesru BebaSi, aramed mT Bianad kompaniaSi,
pirvel rigSi, kompaniis stra- tegiuli  dagegmvis
doneze. es problema miT ufro aqtualuria, rac
ufro arastabiluria gveyana, ro- mell Sic swrafad
icvleba tegnologiebi da moTxov- nebi bazrebze.

am problemis safuzZvelia kompaniis sagmianobis
organizebis proeqtulli midgoma, romelic srulliad
bunebrivia evropelisTvis, radgan ig sagme swored
ase iwyeba, anu yovel mogmedebas win uZRvis proeq-
tis, gegmis an raime sxva msgavsi dokumentis Sedgena
menejeris movalleoba isaa, rom realoba moargos
am dokuments, am sgemas. es midgoma ar aris erTad-
erTi. meore midgoma aris ara proeqtuli, aramed
Tavisufali. misTvis winaswar aranairi gegmis,
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proeqtis Tu sqgemis Sedgena ar aris saWiro. misi
danergva kompaniis personalis sagmianobaSi xsnis
im naklovanebebs, romelic klasikuri drois menej-
ments gaaCnia da, rogorc ukve aRvniSneT, garkveul
dabrkolebebs gmnis personalis muSaobaSi.

sagmianobis organizaciis Cinuri da evropuli
midgomebi. es  ori midgoma ganxiluli aqvs
frang filosofos fransua Jiulens naSromSi
“traqtati  efeqtianobis Sesaxeb~. evropelisTvis
mogmedebis (sagmianobis) Semdegi Tanamimdevroba
aris damaxa- siaTebeli:

1. Seadgenen idealur “formas~ (gegma, sqgema,

proeqti);

2. am Formas gaixdian miznad;

3. cdiloben Seasrulon es mizani mogmedebebiT.

swored am mesame etapze xdeba realobis morgeba
“idealur formasTan~ (gegma, proeqti da sxv.), rome-
lic roca daiwyoam formis~ praqtikuli Sesru-
leba, mis Semsrulebels, magaliTad, menejers, rea-
loba Secvlili daxvda anu “forma~ (Teoria)
da- Sorda pragtikas. ra qgnas aseT dros
Semsrullebelma? rogor moargos praqtikulli
viTareba winaswar Sed- genill “idealur formas~
(gegmas, proeqts, sgemas)? arada, kompaniis
xe ImZRvane Boba am idealuri for- mis Sesrulebas
moiTxovs da Tu iIgi ise ar Sesrull- da
Semsrulebeli daisjeba.
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sxvaTa Soris, mogmedebis “idealuri
formebi~, mza receptebi Zvelad samxedro sagmeSic
arsebobda. magram brZolebis fagtobrivma
mimdinareobebma
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mravBad aCvena maTi uvargisoba da sabo l ood brZo-
Blis viwrod detalizebuli gegmebi gaugmda (sabr-
Zolo mogmedebebis gadawyveta adgilze daekisra
jarebis meTaurebs). darCa mxolod omis strate-
giul 1 gegma.

sagmianobis organizaciis Cinuri midgoma araproeg-
tullia, Tavisufali. igi upirispirdeba proeqtul
midgomas. jer kidev Zvel CC I MeTSi  sagme
modelis, formis receptis Seqmni T Ki ar
iwyeboda, aramed
“am sagmis Taosani guldasmiT akvirdeboda viTa-
rebas, movBenebis cvlilebebs da cdilobda sar-
gebel 1 mieRo maTi ganviTarebisgan-.

sagmis am Cnel Taosans vuwodoT strategi da
CamovTvaloT da ganvmartoT am midgomis ramdenime
arsebiTi niSani:

orientacia ara mizanze, aramed "mizanze metze-~.
sagmianobis araproeqtuli anu Tavisufali midgoma

orientirebulia ara imaze, rom realoba movargoT
winaswar Sedgeni 1 “idealur formas-~

gegmas, proeqts Tu sgemas, aramed imaze, rom
kompaniam ipovos masSi "Tavisi adgili~. es ar
niSnavs imas, rom aseT SemTxvevaSi  kompaniis
sagmianobas  ara aqvs Tavisi mizani. gansxvaveba
imaSia, rom es mizani ar aris xisti,
winaswardadgeni i formatis, es mizani ufro
maRBa dgas, vidre dagegmili mizani. es mizani
iZleva saSualebas kompaniam Tavisuflad, Tavis
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sasargeb-Bod gamoiyenos situaciis nebismieri
moulodneli cvililebebi. evropull1 midgomis dros
situaciis moulodneli cwvlilebebi ar jdeba mis
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gegmaSi da iwvevs dabneulobas, Cinuri midgomis
dros ki igi kompaniis sasargeblod gamoiyeneba.l

Cinuri anu strategiuli midgomis
ekonomiuroba. drois menejmentis sakiTxebze
dawerili yvela naS- ronis avtors amis
dasadasturebl ad moyavs evro- pul da
aRmosavlur, kerZod, Cinur sabrZolo Xe-
lovnebaSi sasurveli miznis miRwevis  oOri

midgoma, pirveli _ evropuli, romelic moiTxovs
mtris sa- boloo fizikur ganadgurebas, meore
aRmosavluri (Cinurt), romelic ar moiTxovs
mtris “fizikur ganadgurebas, aramed mtris
mSvidobian “gardagmnas~ da  masTan mSvidobiani
urTierTobebiT sargeblis miRebas. zogierT
mecniers? amis sademonstraciod moyavs sportul
Sejibr aikidoSi ori sportsmenis brZzolla romlis
drosac TiToeuli maTgani meoris, anu
mowinaaRmdegis yovel moZraobas ise iyenebs,
rogorc saSuallebas misi wonasworobis dasakargad.
igive exeba Widaobas, krivs da saerTod yvelanair
orTabrZolebs. am sportul “brzZolebSi~ mowina-
aRmdege saboloo ganadgurebis obieqtad ki ar
aris dasaxuli, aramed im resursad, romelic meore
mxares zemizans miaRwevinebs.

es magaliTebi gwvexmareba analogiurad warmo-
vidginoT sagmiani situaciebi kompaniebSi. sagmisadmi,
mogmedebebisadmi evropul midgomaSi, cxadia, igu-
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1 Caitmon T'., Cmut6ypr /I., Tomncon B., MeHeXKMEHT B OpraHu-
3anmax. M., 1996, gv. 122.

2 MpouekoBckuu H., TonkaueB A., DKCTpeManbHBIA TalM-MeHEI-
’)xMeHT. M., 2012, gv. 66.
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lisxmeba misi winaswar daproeqgteba da nebismier

viTarebaSi misi Sesruleba (rac xSir
SemTxvevaSi ver Xxorcieldeba viTarebis Secvlis
gamo), CinurSi Ki Tavisufali mogmedeba  da

Secvlili viTarebis zrdis resursad gadaqgceva.
amaSi mdgomareobs misi ekonomiuroba.

situaciis ganviTarebis kanonzomierebisadmi yurad-
Reba. ise rogorc aRmosavliuri sabrZollo

mogmede- bebis strategi, anu mTavarsardali,
akvirdeba sabr- Zolo situaciis yvela niuanss,
aRiqvams da grZnobs maT da am aRgmas iyenebs
Segmnili situaciis Sedegis gansaWvretad da Tavis
sasargeblod gadasawyvetad, aseve kompaniis
muSakebs _  specialistebs Tu meneje- rebs,
situaciisadmi igive midgomiT SeuZliaT miaR- wion
did warmatebas. aseTi midgomis dros ityvian:
"mTavar-sardals brZola omis dawyebamde aqvs
mogebul i~ amis perifraza kompaniaSi igneba: “Tana-
mSrome B's warmateba sagmis damTavrebamde aqvs ga-
rantirebuli-~ igi amas SeZlebs mxolod im SemTxve-
vaSi, Tu iseve moigceva, rogorc brZolis aRmosav-
luri midgomis mTavarsardali _ SeamCnevs sagmis
pirobebSi cvlilebebs, “daiWers~ yvela maTganis
moZraobis dinamikas, mis mier gasakeTebel sagmes
nabij-nabij Seuxamebs _ SeuTavsebs maT da ase
imuSavebs bo Bomde.

“pirobebi _ Sedegebi~ nacvlad “mizani - saSua-leba-~.
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pirveli anu “pirobebi _ Sedegebi~ drois menejmen-
tis Cinuri (aRmosavluri) midgomis mocemul Obaa,
meore _ “mizani ~ saSualebebi~ evropull 1 midgonmisa.
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es ukanaskneli ase udgeba sagmes: gagvs dasaxuli
mizani (gegmiT, sgemiT Tu proeqtiT ara agvs mniSv-
neloba), gagvs saSualebebi (Tu es menejers exeba,
maSin misi codna), unda miaRwio mizans. am mocemu-
lobaSi arsad ar Cans pirobebi.

drois menejmentis Cinuri midgomisas pirobebi
gansazRvravs Sedegs. pirobebi, romelic Sedegze
gagiyvans, Tu ar arsebobs unda Segmna. mTel &
Za- lisxmeva unda warimarTos am mimar T ulebiT.

amasTan unda aRvniSnoT, rom es ori midgoma
radikalurad ar aris gankveTili. evropuli
mid- goma, ra Tgma unda, yuradRebas agcevs pirobebs

da Sedegebsac, xolo Cinuri _ Mmizans da
saSualebebs, magrames ise sasxvaTaSorisod xdeba, ai,
daax B oebiT ise, rogorc “cacia~  adamians
sWirdeba marjwvena xeli. TiToeuli maTganisTvis
Tavisi mocemulobaa mTavari. ase rom, drois
mene jmentis midgomebi moce- mulBobas “an-an~-is
principiT ki ar irCeven, aramed maTTvis

prioritetis miniWebiT.

drois menegmentis evropuli midgoma miznis
mi- saRwevad saWiro saSualebas TviTon gmnis.
igi igmneba mogmedi piris (vTqvaT  menejeris)
aqtiuri ZalisxmeviT. Cinur midgomaSi ki aqtiuri
Careva situaciaSi gamoricxullia, 1gi  zedmetad,
xeB1s SeS- Bad aRigmeba. es midgoma fokusirebulia
situaciis potencialis ganviTarebisTvis pirobebis
Segmnaze. pirobebi ki iseTi unda  Segmna, rom
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Segmnilma viTa- rebam magsimaluri  potenciali
aCvenos. ai, iIseTi, rogoric Segmna daviT
aRmaSenebe B ma didgoris omSi,
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roca qarTul jars ukandasaxevi gza ar
dautova, xergilebiT Caxerga igi da jars ase
mimarTa, amis ukan Tqveni samSobloao.. aseT
viTarebaSi, aseT pirobebSi jari gamoavlenda
Tavisi SesaZleblo- bebis magsimums da gamoavlina
kidec _ didgorSi garTulma garma gaimarjwva.

Znelt ar aris imis mixvedra, rom drois menej-
mentis Cinuri midgomis dros mmarTvelis yuradReba
saukeTeso saboloo gadawyvetilebis miRebazea
mimarTuli. Tu es gadawyvetileba miRebulia, maSin
mosaxdeni TavisTavad xdeba da mas ara Tu ar sWir-
deba garedan zedmeti Careva, aramed is xelsac

ki SeuSlis mas.
dagegmvis nacwvlad viTarebis potencialis Sefaseba.
yovelive zemoTaRniSnuli gvarwmunebs imaSi, rom

drois menejmentisadmi Cinuri midgoma strategs
(kompaniis menejeri iqgneba igi, Jarebis sardali Tu
gundis ufrosi) avalebs pozicionur azrovnebas,
anu ara mogmedebebis dagegmvas (gegmis, proeqtis
Tu sgemis saxiT) da misi Sesrulebis dakanonebas,
aramed Zalebis (resursebi) da poziciebis gulldas-
miT, misxal-misxal awon-dawonvas, Sefasebas. resur-
sebis Sefasebas evropuli midgomac gulisxmobs,
magram am midgomiT resursebi winaswar Sedgenili
gegmis prizmaSi unda dainaxo, Cinuri midgomiT
ki, Seqmnili viTareba resursebis prizmaSi unda
dainaxo da resursebi da Zalebi iq gadaanawill o,
sadac ufro metad gaxda amis saWiroeba. aseTi
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mogmedeba, romell- sac Cine Bebma pozicionuri xedva
uwodes, gegmasTan
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(proeqtTan) SedarebiT ufro metad adekvaturia da
Seqmnili situaciidan sruli potencialis
miRebis saSualebas iZleva.

drois menejmentisadmi evropuli da Cinuri midgo-
mebis urTierTkavSiri da maTi gamoyenebadobis

sfe- roebi. aRniSnuli  midgomebi, rogorc ukve
aRvniS- neT, ar gamoricxavs erTmaneTs, magram
TiToeuli maTgani raRac prioritetze akeTebs
aqcents. agedan gamomdinare, mecnierebi ajgufeben
maTi gamoyenebis sferoebs Semdegnairad: evropul i
midgoma gamoyene- badia Semdeg SemTxvevebSi:
» roca Seqmnili situacia pirdapir
emTxveva proeqts (gegmas, sgemas, models), e. i,
roca igi mTlianad dagegmilis adekvaturia;

» sagmianobis obieqti naklebmoZravia,
nak Beb- cvalebadia an saerTod ar aris
cvalebadi;

» naklebia imis albaToba, rom sagmeSi gaCndeba
nebismieri xasiaTis gaurkveveli viTarebebi.
Cinuri, anu aRmosav Buri midgoma ki gamoyenebadia

maSin, roca:

1. sagmianobis dawyebis situacia aris proble-
muri, siZneleebis buneba winaswar ar Cans;

2. sagmianobis obieqti uZravi an naklebad uZravi
ki ar aris, aramed cocxalia da zemogmedebebze
reagirebs (magaliTad, Tu menejerma gadawyvita
10 wuTiT Seumciros kompaniis muSa-
mosamsaxu- reTa ko Beqtivs sasadi Bo Sesveneba.
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ko Beqtivi, rogorc cocxali organizmi, amaze
aucileblad reagirebas (kargs an cuds)
moaxdens;
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3. didia gauTvaliswinebell viTarebaTa warmogm-
nis albaToba;

4. mosalodneli Sedegis aRwera (formulireba)
sagmianobis sawyis etapze SeuZlebelia, radgan
igi nawilebad ar iSleba, igi raRaca naxtomi-
seburi warmatebiT  unda iyos miRebul 1
(maga- BiTad, mecnierul i migneba,
mecnieruli aRmo- Cena).

yovelive zemoTgmul 1 gvaZlevs uflebas davaskv-

naT, rom “drois menejmentis es ori midgoma ar
iyofa “karg~ da ~cud~ midgomebad. ubralod unda
vicodeT, Tu rodis, ra viTarebaSi gamoviyenoT
TiToeuli maTgani. dRevandel viTarebaSi kompa-
niebSic da sxvaganac, rogorc gonebrivi, ise fizi-
kuri Sromis drois menegmenti xorcieldeba evro-
pulli, anu proeqtull 1 midgomiT, rac imas niSnavs, rom
winaswar igegmeba droSi  Sesasrulebel i
samuSao (misi mizani da saSualebebi). rac Seexeba
Cinur midgomas, igi iSviaTad gamoiyeneba.

sakontrolo kiTxvebi:

1. rodis aris kompaniaSi drois menejmentis da-
nergva aucilebeli?

2. mecnierma p. drukerma ratom gaakritika teilori
da ra daamtkica man?

3. drois menegmenti da TviTmenegmenti erTi da
igive cnebebiaTu sxvadasxva?
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4. rogoria korporaciulli drois menejmentis strug-
tura?
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5. CamoTvalleT drois menegmentis gamoyenebis opti-
maBuri sferoebi kompaniis marTvasi.

6. daaxasiaTeT drois menejmentis evropuli mid-
goma.

7. daaxasiaTeT drois menejmentis Cinuri midgoma.

8. evropull da Cinur midgomebs aqvT Tu ara Sexebis
wertilebi?

9. rodis aris evropul i midgoma upiratesad gamo-
yenebadi?

10. rodis aris Cinuri midgoma upiratesad gamoye-

nebadi?

davaleba L Tqven firmis generaluri
menejeri brZandebiT. marTvis saSualo doneze
gyavT Semdegi funqcionaluri menejerebi: tegnika-
tegnologiebSi; buRaltrul aRricxvaSi; finansebSi;
personalis marTvaSi; iuridiul samsaxurSi;
1 ogistikaSi; infor- matikaSi; sawarmoo procesebSi.

mieciT rekomendaciebi, Tu romelma menejerma
Tavisi drois menejmenti romeli _ evropuli Tu
Cinuri _ midgomiT aawyos da daasabuTeT isini.

davaleba 2. firma, romlis generaluri
mene- jeric Tqgven brZandebiT, mravalerovnulia.
gyavT garTvelebi, rusebi, iaponelebi, Cinelebi,
zangebi. Tqvens  dadgeniBebas, rom daiwyon maT
piradi drois menegmenti, ra rigiTobiT (pirveli,
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meore da a. S.) gamoexmaurebian isini da romel
midgomas airCeven (daasabuTeT Tqveni versiebi).
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Tavi 7. dagegmeT dRe

menejerad Tqveni muSaobis periodSi, yoveldRe
Tqven giwevT ara mxolod im sagmis keTeba, im amo-
canebis gadawyveta, romelTa meSveobiT miaRwevT
Tqvens strategiul mizans, aramed mravali
wvril- mani, rutinuli samuSaos keTebac. ar
ifigroT, rom, roca Tqven menejerebi ignebiT
mxolod grZelva- diani proeqtebis Sesrulebis
xe ImZRvanelobaze dasagmdebiT da gegnebaT mxolod
SemogmedebiTi samuSao. srull 1adac ara Tqveni drois
umetes nawi Bs daikavebs mZime, wvri Emani, mosawyeni
sagme. Tu Tqven, Tgveni piradi drois gamoyenebis
yove FdRiuri gegma geqgnebaT, mxolod maSin
SesZlebT am TgvenT- vis arasasiamovno mZime
saqmeebis delegirebas sxva TanamSromll ebze. swored
amisTvis saWiroa dRiuri gegmis Sedgena,
romell Sic mTeli Tqveni dRiuri sagmeebi
struqgturirebuli igneba.

imisaTvis, rom Tqveni piradi drois dRiuri gegma

efeqtiani iyos, aucileblad misi Sedgenisas unda
daicvaT 5 wesi:!

1. dagegmvas unda hqgondes werilobiTi forma. maSa-
sadame, gegmas unda hqondes materialuri forma
da inaxebodes erTsa da imave adgilze. amasTan,
ara agvs mniSvneloba gaRaldze gegnebaT igi
dawerili (bloknotSi), MS Outlook-ze Tu MS
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Excel-Si. es saWiroa imisTvis, rom adamianis
tvini, rogori Wkvianic ar unda iyos igi, didi
moculobis informacias droTa ganmavlobaSi
Iviwyebs. amisTvis es informacia Cawerili
unda iyos.

dagegmva unda iyos regularuli. yoveli dRis
gegmis Sedgenis Cveva Tqven dagexmarebaT ga-
moimuSaoT efeqturi azrovneba da yuradReba
Tqveni cxovrebisa da sagmianobisadmi. dRiuri
gegma gantvirTavs Tqvens gonebas, miscems mas
ufro SemogmedebiT ideebze muSaobis SesaZll eb-
1 obas.

gegmaSi unda gamoikveTos prioritetebi. maSasa-
dame, rodesac dRiur gegmas adgenT,
aucileb- lad gamokveTeT masSi  sakvanZo
sagmeebi, yve- laze mniSvnelovani amocanebi.
aseTi midgomiT Tgveni gegma ufro mkafiod
igneba struqturi- rebuli.

gegma unda iyos realuri, Sesrulebadi. gegma ar
unda iyos fantaziiT Sedgenili, iluziebze
dayrdnobili, igi realisturi unda 1iyos. geg-
mas realurobas aZ levs swori gaangariSeba.

. dagegmva unda iyos moqnili. es imas niSnavs, rom

Tu moulodneli situaciebi Seigmneba, SesaZle-
bel 1 ignes misi gadaxedva da gegmaSi koreqti-
vebis Setana. aris Kkidev erTi wesi: Tgvenma
dRiurma gegmam rom efeqtianad imuSaos, dRis
saqmeebis CamonaTval i gonivrulad unda iyos
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Sedgenili da Sedegze orientirebuli.
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gaCvenebT Tu rogor unda gaakeToT es:

nabiji pirveli: SeadgineT yove BdRiIuri sagmeebis

(gadasawyveti amocanebis) cxrili. mieciT mas aseTI
forma:

cxrili 3

ras vakeTeb Sesrulebis

aRniSvna (+, -)

alf | W[N] —

nabiji meore: SeavseT es cxrili Tqveni xvalin-

deli sagmeebiT:
cxrili 4

ras vakeTeb Sesrulebis
aRniSvna (+, -)

1 Semaqgvs sabuTebi universitetSi

2 vixdi komuna B uri gadasaxads

3 movelaparakebi megobars Sexvedris
droze

4 amovxsni rTul maTematikur amocanebs

5 | viyidi purs

nabiji mesame: cXrilSi CamoTvlil 1 sagmeebi daaj-
gufeT:
» prioritetull dagegnill dRes aucilleblad gasa-
keTebel sagmeebad;
» Cveulebriv, mimdinare sagmeebad, romlebic
SeiZleba meore Tu mesame dResac gakeTdes.
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cxrilSi TiToeuli maTgani sxvadasxva feriT
gamosaxeT. vTqvaT, pirveli wiTHIT, meore mwvaniT.
maSin Tqvens mier Sedgenili dRis gegma ukve aseT

saxes miiRebs:
cxrili 5

ras vakeTeb Sesrulebis
aRniSvna (+, -)

1 | SemagvssabuTebi universitetSi

2 | vixdi komunal ur gadasaxads

3 | velaparakebi megobars Sexvedris
Taobaze

4 | vxsni rTul maTematikur amocanebs

5 | vyidulob purs

nabiji meoTxe: roca Tqven mier dagegmili dRe
dagewyebaT, xSirad CaixedeT gegmaSi, Sesrulebul i
saqmeebi aRniSneT plusebiT (+~), xolo, romlebic
dRis ganmavlobaSi ver SeasruleT da
gadaitaneT meore  dRisTvis, minusiT  (_~)
(Sesrulebul samu- Saoebs SeiZleba markeric
gadausvaT). dRis bolos Tqgven gegmas eqgneba ukve
aseTi saxe:

cxrilli 6
ras vakeTeb Sesrulebis

aRniSvna (+, -)
1 | SemagvssabuTebi universitetSi +
2 | vixdi komunal ur gadasaxads -
3 | movelaparakebi megobars Sexvedris -

Taobaze

4 | amovxsni rTul maTematikur amocanebs +
5 | viyidi purs +
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Tqvens kiTxvaze Tu ramdeni prioritetuli sagme
unda iyos dRis gegmaSi, gipasuxebT, rom Tu masSi
15-20 sagmea CamoTwvIlili, maSin 3-4, Tu 10 _ sagme,
maSin  2-3. es yvelaferi damokidebulia im
strate- giul mizanze, romelic Tqven gagvT dasaxu i
da rom- Bisadmi Tqveni yoveli dRis sagmianobaa
miZRvnili. Tgveni dRis gegmidan moCans, rom Tqgven
universi- tetSi apirebT misaRebi gamocdebis
Cabarebas _ es aris Tqgveni strategiuli mizani.
amdenad, sabuTebis universitetSi Cabarebac da
maTematikis amocanebis amoxsnac, TqvenTvis am
dRis prioritetebia. maT meore dRisTvis nu
gadaitanT. rac Seexeba purs, igi kvebis produqgtia.
Tu Tqgven periodulad ar danayr- diT, ise Tqgvens
strategiull mizans ver SeasrullebT. gamodis, rom
puris yidvac prioritetia. ase, rom mocemul
SemTxvevaSi, Tqgven xuTi sagmiani dRis geg- maSi
prioritetuli gamogividaT sami sagme. sxva dros
SeecadeT, rom aseT SemTxvevaSi, igi Orze meti ar
iyos.

Tgveni dRiuri gegma ar aris erTxel da
samuda- mod damtkicebuli grafiki. situaciebis
Secvlis Sedegad masSi SegiZliaT operatiulad
SeitanoT cvlilebebi. gaxsovdeT isic, rom
adamianis tvins, mexsierebis TvalsazrisiT, aqgvs
SesaZleblobebis zRvari. aseT dros, Tqven, roca
menejeri ignebiT, yovelRiurad gegnebaT  60-70
sakiTxi gadasawyveti, anda iseTi, roml is gadawyveta
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ar unda dagaviwydeT. amden mozRvavebull  sakiTxs
adamianis tvini ver iImax- sovrebs, iRleba da amis
gamo informaciis nawil i
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ikargeba (mexsierebidan 1Sleba). tvinis aseTi gada-
tvirTva iwvevs adamianis stress, fsigoemocionalur
“gadawvas~. es xdeba maSin, roca adamiani cdilobs
daimaxsovros yvela saWiro informacia, mis tvins
ki amis Zala aRar aqvs. metic, aseT dros adamians
aRar SeuZlia amdeni sakiTxebidan prioritetuli
sakiTxebis gamoyofa da maTze gonebis koncentrireba.

optimaluri meTodi, romelic adamians exmareba
moawesrigos uzarmazari raodenobis sakiTxebi da
maTTan dakavSirebul1 informacia, agreTve maTi
gadanacvleba aris yuradRebis struqturirebis
meTodi. igi SeimuSava da SemogvTavaza rusma mec-
nierma a. arxangelskim! misi ZiriTadi funqciaaris
iIs, rom adamianma saWiro sakiTxi saliro dros
gaixsenos.

am meTodis SemuSavebisas a. arxangelskim da
misma kolegebma gaiTvaliswines adamianis yurad-
Rebis struqtura. igi sami ZiriTadi mdgenelisgan
Sedgeba. esenia (ix. naxazi 10):

> cnobieri;

» winacnobieri;

» gvecnobieri.

adaminis cnobiers mxolod erT  sakiTxze

(erT obieqtze) SeuZlia muSaoba. es SeiZleba iyos
sagme, idea, dokumenti da a. S. zogierTi adamianis
unart,

erTdroulad imuSaos ramdenime sxvadasxva sagmeze,
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! Apxanrensckuil A., Jlykamenko M., u ap. Taiim-MeHemxMeHT. M.,
2014, gv. 120.
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niSnavs misi yuradRebis gadarTvaunarianobis maRal
dones.

winacnobieri

cnobieri (1) I:' I:I UL

gvecnobieri («)

naxazi 10. adamianis yuradRebis struqtura

gvecnobiers SeuZlia akontrolos 742 obieqti.
magaliTad, manganis mZRolis yuradReba fokusire-
bulia saavtomobilo gzaze, magram winacnobieris
meSveobiT igi marTavs da akontrolebs manganis
ramdenime mowyobilobas _ siCgares, benzinis miwo-
debas, muxruWs da a. S. maSasadame, cnobieri muSaobs
erT problemaze, winacnobieri ki imave dros, mis
paralelurad akontrolebs da zedamxevdelobas
uwevs 7-dan 9-mde obieqts. winacnobieridan obieg-
tebi Zalian advilad gadaadgildebian cnobierSi
da piriqgiT (ai, magaliTad, siCgares winacnobieri
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akontrolebs, magram rogorc ki mZRols gzaze Seg-
mni B1 situaciis gamo dasWirdeba siCgaris ganu ll eba,
winacnobieridan igi swrafad gadmodis cnobiereSi
da mZRoli§ manganas aCerebs). amitom, winacnobierSi
yovelTvis is sakiTxebida iIs sagmeebi growvdeba,
romelTa gadawyvetis aucilebloba mokle droSi
SeiZleba gaxdes saWiro.

gvecnobiers SeuZ b 1a uricxvi («) raodenobis sakiT-
xebze da obieqtebze muSaoba. maSasadame, roca
Taqveni cnobieri muSaobs erT sakiTxze, winacnobieri
akontrollebs 7-9 sakiTxs, maSin gvecnobieri muSaobs
yvela danarCen sakiTxze.

maSasadame, piradi drois dagegmvisas adamianis
da, maSasadame, Tqveni qceva, normaluri maSin igneba,
Tu imuSavebT erT problemaze, mxedvelObidan ar
dakargavT 7-9 problemas, xolo yvela danarCenebs
daiviwyebT (isini qvecnobierSi geyo BebaT). es rom
SeZloT, aucileblad saWiroa SeimuSavoT sistema,
anu  moaxdinoT Tqveni yuradRebis (mexsierebis)
struqgturireba iseTive sam nawilad, romlebzec
ukve visaubreT (nax. 11).

Soreuli mexsierebis sfero
(qvecnobieri)

uax I esi mexsierebis sfero
(winacnobiert)

mexsierebis Fokusi
(cnobieri)

naxazi 11. samuSao sivrcis struqtura adamianis tvinSi
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Tu situacia Seicvleba da Tqven dagWirdebaT
muSa prob Bemis Secvla, Tqveni winacnobieri, ro-
me B Sic 7-9 momlodine problemaa (sakiTxi, obieqti,
dokumenti) saswrafod miawodebs cnobiers saWiro
problemas, xolo gvecnobieridan miiRebs muSa prob-
Bemas, romlis damuSaveba gadaido, anu yvelaferi
moxdeba ise, rogorc avtomanganis mZRo I Tan moxda.

Tu moxda ise, rom uaxloes droSi Tgven gagiCn-
daT SesaZlebloba an xelsayreli momenti
rome- liRac Soreuli gadadebuli sagmis
gasakeTeblad, maSin Tgveni gvecnobieri awodebs am
sagmes wina- cnobiers da ase moxvdeba es sagme 7+2
moml Oodine sagmeebis ricxvSi. samagierod, agedan, e.
i. winacno- bieridan qgvecnobierSi gadainacvlebs
rome lime uax-

I oesi periodisTvis araaqtuaBluri sagme (naxazi 12).

Soreuli mexsierebis sfero
(gvecnobiert)

uax B oesi mexsierebis sfero
(winacnobieri)

mexsierebis fokusi
(cnobieri)

naxazi 12. sagmeebis urTeirTgacvla mexsierebis sferoebs
Soris

es sistema adamianSi, e. i. TqvenSic, Tqvengan gau-
cnobiereblad muSaobs. mTavaria, Tqven ar SeuSa-
loT mas Xxeli da piradi drois dagegmvisas Tu
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gegmis Sesrulebisas cnobierSi, e. I. mexsierebis
(yuradRebis) fokusSi, igonioT mxolod erTi sagme,
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winacnobierSi, anu uaxloes mexsierebaSi 7-dan
9- mde sagme da yvela danarCeni _  Soreul
mexsierebis sferosSi, anu gvecnobierSi.

sakontrolo kiTxvebi:

L.

romell  xuT wess icnobT romelTa dacva dagex-
marebaT Tqveni dRiuri drois gegmis efeqtianad
SedgenaSi?

ras niSnavs drois dagegmva (an gegma) unda iyos
mognili?

rogor warmogidgeniaT drois gegmaSi priori-
tetebis gamoyofa?

ras ewodeba yuradRebis struqturirebis meTodi?

. daaxasiaTeT adamianis cnobieri, winachobieri da

gvecnobieri.

cnobieri, winacnobieri da gvecnobierti
avtoma- turad muSaoben, Tu adamiani aZ Bevs maT
brZane- bebs, Tu piri-qiT _ isini aZ Beven adamians
mogme- debebis brZanebebs?

. ra ewodeba sxvagvarad cnobiers? winacnobiers?

gvecnobiers?
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Tavi 8. drois dagegmvis da marTvis
sirTuleebi

mecnierTa azriT, drois dagegmvis
sirTule drois aRgmaSi devs. adamianTa
umravlesoba dros aRigvams, rogorc raRaca
xelSeuxebels. adamianebi figroben, rom gaosi rom
moawesrigo, unda moawes- rigo gare garemo, sivrce
da ara dro, imitom romsivrce Xilulia, dro ki
ara. dros adamianebi verc xedaven da verc xeliT
exebian, adamianebs misi arc dagroveba SeuZliaT
da arc fizikuri adgilis Secvla. arada,
adamianebs droSi uxdebaT cxovreba da sagmianoba
da am dros maT angariSi unda gau- wion. dro
unda eyos maT sagmianobas, anda piriqiT, sagmianoba
unda Caetios droSi.

aris SemTxvevebi, roca es dro TiTqosgarbis,
aris iseTic, roca dro nella gadis. es, ra Tgma unda,
drois pirovnuli aRgmebia. roca swrafad gvinda
dro gavides, maSin gveCveneba, rom nela gadis da
piriqiT.

imisaTvis, rom drois dagegmva da marTva SevZ-
IOT, unda SevcvaloT drosTan damokidebuleba,
misi aRgma. igi ufro TvalsaCinod, zogadi saxiT unda
warmovidginoT.

drois  dagegmvaSi xels gviSlis  sami
donis barieri:!
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1 Elton L., Messel H., Time and man. Oxford etc: Pergamon, 1978.
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pirveli done _ tegnikuri Secdomebi. es aris
drois dagegmvis midgomaSi arsebuli advilad
gamoswo- rebadi meToduri Secdomebi. mTavaria,
gamoiyenoT axal i midgomebi, anda axal 1 meTodebi.
Tu amas gaakeTebT, problema gadawyvetili igneba.

meore done  _ garegani fagtorebi. es
faqtorebi Tqvens gare garemoSi arian da Tqveni
kontroli maTze ar vrceldeba Tgven maTTan
araviTari urTi-erToba ara gagvT, magram isini
zRudaven drois marTvaSi Tgvens SesaZleblobebs.
saWiroa am fag- torebis Tavidan acileba.

mesame done _ Tfsiqologiuri winaaRdmegobebi. es
Tqveni Sinagani Zalebi da rwmenebia,
romlebic xells giSlian miaRwioT imas, risi
miRwevac cxov- rebaSi gindaT. maSasadame, adamianis
fsiqikaSi aris raRaca Zalebi, romlebic mis
sawinaaRmdegod mog- medeben.

ganvixiloT TiToeuli done cal-calke da
maga- liTebiT vaCvenoT ra Secdomebi, ra
winaaRmdego- bebi da ra garegani faqtorebi
uSlian adamianebs xells piradi drois dagegmvasa
da organizebaSi.

pirvel doneze tegnikuri Secdomebis daxasiaTe-
bisas mecnierebi 7 saxis Secdomas asaxa 0 eben. esenial
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1 Moprencrepn Jlxk., Taiim-Menemkment. M., 2009, gv. 29.
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Secdoma Nel _ amocanebis SesasrullebBad Sedgenill
ganawesSi  ar gamogiyviaT  konkretulli dro
da adgili.

Secdoma Ne2 _ amocanebis Sesasruleblad gamo-
giyviaT Seuferebeli dro.

Secdoma Ne3 amocanis  Sesasruleblad
saWiro drois angariSSi daSvebuli gagvT Secdoma.

Secdoma Ne4 _ amocanis Sesasruleblad Tqven ar
xarT Sesaferisi adamiani.

Secdoma Ne5 _ amocana Sesasruleblad metad
rTulia TqvenTvis.

Secdoma Ne6 _ Tqgven ver ixsenebT, Tu ra unda
gaakeToT.

Secdoma Ne7 _ Tgveni samuSao sivrce ar aris
organizebuli saTanadod.

Secdoma Nel - amocanebis Sesasruleblad grafikSi
ar gaqvT gamoyoFili konkretuli dro da adgili.
maSasadame, yvelaze gavrcelebuli mizezi, ris

gamoc Tqven ver SeudeqiT im sagmis Sesrulebas,
rac Zalze mniSvnelovania TqgvenTvis, aris is, rom
Tgven amisaTvis ver gamoyaviT dro. Zalian xSirad
adamianebi adgenen  gasakeTebeli sagmeebis sias,
magram ara aqgvT miTiTebuli rodis, drois romel
monakveTSi unda gaakeTon isini. ase rom, manam sanam
Tqgven am sagmeebs (TiToeuls cal-calke) ar miuCenT
Tavis adgils droSi, Tqven maT Sesrulebas ver
daiwyebT.
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Tu Tqgven iFfiqrebT, rom am sagmeebs Tavisufal
dros gaakeTebT, maSin gaxsovdeT, rom Tavisufali
dro, romellsac Tqven Tavisufalls uwodebT, ar
arse- bobs! realurad Tqgven yovelTvis ufro meti
gegmebi da sagmeebi geqgnebaT, vidre maTi
SesrulebisTvis saWiro droa. Tavisufali dro
SeiZleba mxolod maSin  dagrCeT, Tu  Tqven
miatovebT da ar Seasru- lebT romelime dagegmi I
sagmes.

ase rom Tu romelime sagme an sagmeebi TqvenTvis
metad mniSvnelovnad migaCniaT, Tqvens
grafikSi mas auci lebBad mieciT Sesrulebis dro.

Secdoma  Ne2 - amocanebis SesasrulebBad Tqgven
gamoyaviT Seuferebeli dro.

Tu Tgven ama Tu im sagmisTvis na T lad gamoyo-
fill gagvT dro, magram am dagegmil sagmes mainc
ver iwyebT, ifiqreT imaze, rom SeiZleba es
dro  Seuferebelia am sagmis, am amocanis
SesrullebisTvis. TiToeuli Cvenganis Zalebi
energia da SesaZleb- lobebi ciklurad icvlieba.
zogi dilliTaa ufro aqtiuri (e. w. torolebi-~),
zogi saRamos, zogi ki ufro RamiT (e. w. “buebi-~).
arian adamianebi, romel- Tac axali sagmis dawyeba
xe BewifebaT ufro gazaf- xulidan, anu daTbobis
dawyebidan, zogs ufro Se- nodgoma moswons, radgan
zafxullis xvati gadasullia da sigrile iwyeba ase
rom, TiToeul adamianSi aris energiis
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mozRvavebis periodebi da dacemis periodebi. Tu
Tqven ise dagegmeT sagme, rom ar miaqcieT
yuradReba  Tqveni energiis cikluri cvli-

193 193



lebis Taviseburebebs, maSin icodeT, rom energiis
dacemis periodSi an Zalze gagiWirdebaT sagmis
dawyeba an saerTod ver daiwyebT. ase rom, gauwieT
angariSi Tqvens bunebriv ritms da mis Sesabamisad
daiwyeT sagme.

Secdoma Ne3 - Tqgven SegeSalaT amocanis Sesasru-
leblad saWiro drois angariSi.

adamianTa umravlesoba dRis ganmavlobaSi mis
mier Sesasrullebel samuSaos mocull obas arasworad
angariSobs. adamianTa umravlesoba am sakiTxze
saerTod ar figrobs, an mcdarad figrobs da Tavis
Tavs atyuebs. Tgven unda icodeT, drois dagegmil
samuSaos ra droSi SeasrulebT da Tu es gecodi-
nebaT, maSin es  samuSaoc Sesruldeba. ar
gamogad- gebaT trivialuri gamoTgmebi “amas me
10 wuTSi gavakeTeb~ roca sagme sagmea da igi ar
exeba palltos Cacmas Tu maRaziaSi purze Carbenas,
mas Tgven 10 wuTSi ver gaakeTebT da misTvis
saliro drois sidi- deze seriozulad unda
dafiqrdeT. roca amas gaake- TebT da sarwmuno
gaangariSebas CaatarebT, igrZ- nobT did
kmayofilebas. magaliTad, dedam Semog- CivlaT,
rom mtversasruti gafuWwda, aRar muSaobs da
gTxovaT SabaTs SeakeToT. Tqven mas upasuxebT,
rom ar idardos. SabaT diliT mas 10 wuTSi gaake-
TebT. gaTenda SabaTi:
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5 wuTi _ mtversasrutis xmarebis instruqgciis
moZebna.
10 wuTi _ instruqgciis wakiTxva.
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15 wuTi _ mtversasrutis daSHBa da dazianebuli
WanWikis moxsna.

10 wuTi _ axali WanWikis damagreba (isic im
SemTxvevaSi Tu mtversasrutis samarago nawillebi
sax1Si gaqvT).

10 wuTi _ daSHili mtversasrutis awyoba da
Semowmeba.

50 wuTi _ sul.

maSasadame, Tqven mtversasrutis SesakeTeblad
dagWirdaT ara 10 wuTi, aramed 50 wuTi. Tgven rom
is adamiani iyoT, vinc drois dagegmviT cxovrobs,
maSin SabaTis geg-maSi mtversasrutis SekeTebaze
Tqvens organaizerSi! Cawerili gegnebodaT 10 wuTi
(da ara 50 wuTi), rac ararealuri igneboda
da sakmao daZabuloObasac Segmnida ojaxSi, radgan
dag- viandeboda sauzme, sauzmis Semdeg agarakze
wasvla da a. S.da a. S. erTi sityviT, amiT imis Tgma
gvinda, rom mieCvioT yvela sagmis Sesasruleblad
saWiro drois zust angariSs. sityva “zusti~ agac
pirobiTi igneba, radgan yvelafers marTlac
zustad ver gansazRvravT, cTomilebis 5-10%
dasaSvebia.

Secdoma Ne4 _ dagegmilli amocanis Sesasruleblad
Tqven Seuferebel i pirovneba xarT.

adamianebi yovelTvis vfiqrobT, rom yvela sag-
meSi varT kompetenturebi da sxvisTvis daxmare-
bisTvis mimarTva (Tundac es rCevas, konsultacias
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1 dokuments, romeBSic droa dagegmilli sazRvargareT
ewodeba organaizeri.
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exebodes) Cvens uunarobas da arakompetenturobas
niSnavs. Znel 1a amis aRiareba, magram unda vicodeT,
rom adamianebs yvelafris gakeTeba ar SeuzZliaT
da roca viciT, rom am sagmes Cveni ZalebiT ver
gavakeTebT, maSin unda davixmaroT sxva. am Sxvas
swored is unikaluri monacemebi unda hqgondes, rac
Tqven ar ggondaT mocemul SemTxvevaSi. agedan
ga- momdinare, is am sagmes gaakeTebs ufro
swrafad, xaris-xianad da Tqvenze ukeTesad. amiT
Tgven nu daiTrgunebiT, radgan ufalma yvela
adamians uboZa raRaca gamorCeuli niwi. is
TqgvenSicaa. ubralod Tqveni niWi ar daemTxva am
sagmis specifikas. amitom, Tqven es sagme Znelad
gasakeTeblad, rTulad da mosawyenad mogeCvenaT,
Tqveni megobrisTvis (naTe- savis Tu mezoblisTvis)
ki, romelsac ufalma amis niwWi aCuqga, es sagme ara
Tu advilad gasakeTebelia, aramed sasiamovnoc.

agedan gamomdinare, Cveni rCeva aseTia: roca
Tqven aseT sagmes gadaawydebiT (samsaxurSi igneba
es, Tu saxlSi), nu aiRebT mis keTebas Tqven Tavze,
gabedulad moiwvieT sxva.

Secdoma Ne5 _ amocana zedmetad rTulia Sesasru-
leblad.

Tqven mier Sesasruleblad dagegmili amocana
SeiZleba Zalze rTuli iyos (an Tqven mogeCvenoT
rTulad). aris imis albaToba, rom mis Sesrulebas
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Tqven Tavi aari—doT. es romar moxdes, saWiroa am
amocanis gamartiveba.
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Tu Tqven oOjaxis ufrosi xarT da gadawyviteT
samsaxuris Secvlis gamo  sxva galagSi
gadasax Beba, amis organizeba da Sesruleba
TqvenTvis, rogorc erTi adamianisTvis, metismetad
rTuli igneba. ai, swored am SemTxvevaSi unda
mimarTOT am sagmis
‘martiv mamrav B ebad~ daS0las da TiToeulli "martivi
mamravlis~ Sesrulleba miandoT oOjaxis wevrebs
maTi1 unaris, Cvevis da energiis gaTvaliswinebiT.
TqvenTvis daitoveT yvela am ‘martivi mamrav lebis~
erTianad “Sekvra~, saerTo zedamxedveBoba da
saerTo koordinacia.

am gmedebas funqgciebis delegireba ewodeba. igive
gaakeTeT samsaxurSic. mxo lod, ojaxisagan gansxva-
vebiT ig sxdomis (Sekrebis) Catareba dagWirdebaT,
raTa gaarkvioT, vis romel i sagmis keTeba
ufro exerxeba da amis gaTvaliswinebiT gaanawiloT
samu- Sao. gaxsovdeT, rom Tqveni ko Beqtivi Tqveni
gundiada Tu isinic grZnoben, rom erTi gundis
wevrebi arian, siamovnebiT miiReben samuSaoTa
nawillebs SesasrullebBad. es gmnedeba ufro
daax B ovebs gundis wvrebs erTmaneTTan da gundis
simtkicesac gaaZlie- rebs.

sagmis efeqgtiani delegireba drois menegmentis
erT-erTi mniSvne Bovani niSan-Tvisebaa magram aris
ramdenime mizezi, romelTa gamoc adamianebs uWirT
Tavisi sagmis sxvebze gadanawileba, sxvebisTvis
mindoba. ai, ramdenime maTgani:!
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1 Moprenctepn Jlx., TaiiM-menemxMenT. M., 2009, gv. 198.

201 201



1. aseTi gmedebiT Tgven SiSobT ar dakargoT
Tqgveni prestidi koleqtivis TvalSi
Tu Tqgven im sagmis delegirebas ki ar moaxdenT,

romlis keTeba Tqven sxvebze ukeT
gexerxebaT, aramed imisas, romelic sxvas ukeT
exerxeba, maSinaseTi SiSi nu gegnebaT. Tqven Tqveni
sagme akeTeT, romelic ise kargad gamogdiT, ise
swrafad, advillad da efeqtianad, rom Tqven
garSemo myofni  moxib- lulni arian amiT. ase
rom, daikaveT Tqveni niSa da sxvas dauTmeT
Tavisil

2. giZneldebaT sxvebze dayrdnoba da geSiniaT ar
gaxdeT masze damokidebuli

zogier T adamians hgonia, rom am sagmes masze ukeT
veravin gaakeTebs. Tu Tqven im garemoSi gaizardeT,
romelSic ufrosebi arafer sagmes ar andobdnen
umcrosebs, amis gakeTeba Tqvenc gagiWirdebodaT,
magram gaiTvaliswineT, rom marTalia Tqven ukve
didi xarT, magram am sferoSi Tqven bavSvobidan
“zrda~ dagakldaT. Tu Tqven axlave daiwyebT sag-
meebis delegirebas, Tqven sruliad mokle droSi
am Xxarvezsac SeavsebT da bavSvobis negatiur gamoc-
dilebasac aRmofxvriT Tqgveni Tavidan. Tqven darw-
mundebiT, rom Tqven garda, sxvasac SeuZlia Wkvia-
nuri azris gamoTgma da daskvnis gakeTeba ar SeSin-
deT Tu gamonaklisic moxda. es 1s SemTxvevaa, roca
Tqven ver SearCieT Sesaferisi kadri Tqveni sagmis
(Tu sagmeebis) de BegirebisTVvis.
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3. giCndebaT danaSaulis grZnoba, rom rTulil da
“cudi~ sagmis keTeba gadaakisreT sxvas

nurc amas ifigrebT, radgan es sagme Tqveni "hobi~
ar aris da amitom ggoniaT rTuli da “cudi~ Tu
Tqven Tqvens gundSi im kacs ipoviT, romlisTvisac
misi keTeba sasurvelic igneba da sasiamovnoc, is
sagme arc rTuli igneba da arc “cudi~ maSasadame,
saWiroa mxolod gundSi am sagmis “hobistis~ mo-
Zebna da masze misi delegireba.

4. Tqgven geCvenebaT, rom ar gaqvT saimiso dro,
rom sagmeebi sxvebze gadaanawiloT

Tqven marTlac SeiZleba ise datvirTuli

xarT, rom ver moicliT mTeli gundis wevrTa
unarebis,
“hobebis~, SesaZ B eb l obebis, gamocdi Bebebis da sxva
Tvisebebis Sesamowmeb Bad. amisaTvis gundidan aiy-
vaneT erTi sazriani kaci (SeiZleba is Tgveni moad-
gilec ki iyos) da CamouTvaleT is samuSaoebi, ro-
mel Ta Sesruleba Tqven nak Bebad xelgewifebaT da
daavaleT gundSi moZebnos yve blaze ukeT Semsrule-
beli. amaze dagWirdebaT arc meti arc nakBebi 5-
10 wuTi. samagierod, Tgven ganTavisufBdebiT am
“didi  tvirTis~ zewolisgan da rac yvelaze
mTavaria, delegireba Tqvens praqtikaSi dainergeba
da ase gagrZeldeba SemdegSic.

rogorc ukve aRvniSneT, Tgven menejeris rolSi
im sagmis delegirebas axdenT, romlis Sesruleba
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sxvas ukeT SeuZlia. aseve unda miudgeT rutinul
samuSaos Sesrulebasac. magaliTad, fagsis gagzavnas,

204 204



werilebze pasuxebis gacemas, sareklamo teqstis
Sedgenas da ganTavsebas da sxva mravals. magram
zogierTi menejeri im sagmis delegirebasac axdens,
romlis Sesrulebac mas ar moswons. gaxsovdeT, Tu
Tqven aseTi, Tqgvengan “aTvaliswunebull 1~ sagmis
gakeTeba sxvebze ukeT Tqven gamogdiT, nu movax-
denT mis delegirebas sxvaze, aiZuleT Tavi, rom is
Tqven gaakeToT.is Tqveni firmis warmatebis nawi-
lia da Tgven rogorc firmis menejeri, aseT pirad
msxveplze~ unda waxvideT.

yovelive xsenebulidan Tqven dagebadebaT aseTi
kiTxva: me rogorc menejers, maqvs Tu ara ufleba
yvela Cemi funqciebi gavanawilo gundis
wevrebze da davitovo mxolod menejeris roli,
anu sagme- ebis Sesrullebis kontrolis da
koordinaciis roli? diax, SegiZliaT, magram es
SegiZliaT maSin, Tu kom- pania axorcielebs mraval
farTomasStabian proeq- tebs da aseT dros Tu
Tqven callkeul  sagmis deta- lebze daiwyebT
muSaobas, maSin dakargavT sagmis saerTo suraTis
xedvas, rac menejeris ZiriTadi da upirvelesi
davalebaa.

imisaTvis, rom konkretulad gansazRvroT, vis
ra davalleba gadaunawi BOT SesasrulleblBad, girCevT
SeadginoT delegirebis sgema da gamoakraT igi sam-
saxurSi gancxadebebis da cnobebis dafaze. ajobebs
sgemas hqondes 3 ganyofileba: 1. strategiuli miz-
nebi; 2. sagmianobis saxeebi; 3. Semsruleblebi.
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nimuSad SemogTavazebT generaluri menejeris
piradi sagmeebis delBegirebis Semdegi formis sgemas:
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cxrili 7

strategiuli
mizani

sagmianobis
konkretuli saxeebi

sagmis Semsru-
lebelis kandi-
datura

klientebisaTvis
servisul i momsa-
Xxurebis xarisxiT
regionis sauke-
Teso titulis
mopoveba

klientebisgan
sadReRamiso
zarebze pasuxi.

» dRisiT - mdivani
> RamiT - xmovani
fosta

axali informaciis
regularuli

gadag- zavna

» specialuri sa-
fosto (swrafi)
momsaxurebis

klientebi-sT- vis. gamoyeneba
klientebisTvis » mdivani
misaloci baraTebis
gagzavna.
klientebTan » Sexvedris
Sexvedrebis organizeba -
mowyoba. meneje-ris
moadgile da
menejeris
mdivani
Sexvedrebis » generaluri
Catareba. menejeri
» gayidvebis
menejeri
klientebisgan Sex- » gayidvebis
vedris Sedegebze menejeri

informaciis
mogroveba

sasurvelia aseTive sgema ggondeT oOjaxis sagme-

ebis ganawilebaSi. misi

warmodgenili:

200

sanimuSo forma ase gvaqvs
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cxrili 8

strategiuli
mizani

sagmianobis
konkretuli saxeebi

sagmis
Semsrulebel is
kandidatura

mowesrigebul i sufTa,
stumarT-moyvare saxl i

binis yoveldRiuri
dalageba

deda

binis generaluri
dalageba (TveSi

mTeli ojaxi

erTxel)

sayofacxovrebo mama da
tegnikis Semowmeba- mozrdili
SekeTeba vaJiSvili
sarecxis recxva deda, mama

(kviraSi erTxel)

nagvis gatana

gogona an vali

(yoveldRe)

produqtebis yidva mama da

da amotana mozrdili
vadJiSvili

saWmlis momzadeba deda da
galiSvili

ezos dalageba da
baRSi muSaoba

mTeli ojaxi

Secdoma Ne6 _ Tqven ver gaixseneT, ra unda gageke-

TebinaT

Tu Tqgven ara gaqvT bloknoti,
romelSic CainiSnavT Tqven

gasa- keTebel sagmeebs, didia albaToba imisa,
saqmis
metad

organaizeri,

rome-

lime

mniSvnelovani

dagaviwydebaT. SeiZleba es
xvdeba yurs, magram Cvens daZabuli, gadatvirTuli

cxovrebis ritmsSi

vendoT pirad mexsie- rebas.

201

dRiuri an e. w.

mier
rom
gakeTeba
banalurad

es xSirad xdeba. amitom ar unda
saWiroa viqonioT

201




Canawerebi Cveni sagmeebis gegmis Sesaxeb. es exeba
Sexvedrebs, TaTbirebs, miv-
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Iinebebs da a S. amisaTvis igonieT organaizeri.
igi SeiZleba iyos gaRaldis bloknotic da
eleqt- ronuli bloknotic.

Secdoma Ne7 - Tqveni samuSao sivrce ar aris saTa-
nadod organizebuli.

Tqven romc maRall doneze gqondeT dagegmili
Tqveni piradi drois gamoyeneba, Tu Tqgveni samuSao
garemo saTanadod ar aris organizebul'i, Tqven mis
organizebaze did dros da energias dakargavT.
”Wall Street journal”-is cnobiT kompaniis Cveulebrivi

xe ImZRvaneli  weliwadSi 6 kviras kargavs
dakar- guli informaciis da masalebis
saZebnelad. "USa Todau” _ ki gvamcnobs, rom

amerikelebi yovelwliu- rad dakarguli sagnebis
saZebnelad 9 min saaTs kargaven.!

am prob Bemis mosaxsne Bad Tavidanve moawesrigeT
Tqgveni ofisi, Tqveni Stab-bina. amas dasWirdeba
araumetes 3 dRe (xolo Tu sakiTxi sacxovrebel
saxls exeba _ erTi dRe). drois da fulis es dana-
kargi mravaljer gamoisyidis Tavis Tavs Tqveni
xangrZlivi sagmianobis procesSi.

meore done _ garegani faqtorebi
garegani faqtorebi is faqtorebia, romllebsac

Tqven ver akontrollebT. aseT dros Tqgven unda ifig-
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! Moprencreps [Ix., Talim-menemxment. M., 2009, gv. 35.
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roT maTTan adaptaciaze. es Tqven dagexmarebaT am
prob-Bemebis konstruqciul gadawyvetaSi.

faqtori Nel _  janmrTelobis mizeziT SeizRuda
Tqgveni SesaZleblobebi
Tu janmrTeloba gagiuaresdaT, raRa Tgma unda,

yvela im sagmes veRar ganaxorcielebT,
romlebic dagegmili  ggondaT. aseT dros ar
gamogadgebaT janmrTelobis uyuradRebod
datoveba, ajobebs droulad gamoikwvIlioT

daavadebis mizezi da imkur- naloT. yovelTvis
gaxsovdeT, rom unda imuSaoT Tqgveni energiis da
Zalebis  sazRvrebSi. zedmeti Sroma _  xSiri
mivlinebebi, RamisTevebi da a. S., fitavs adamianis
organizms da aZabunebs mas.

faqtori Ne2 _ Tqven moxvdiT radikaluri cvlile-
bebis velSi

roca Tqvens cxovrebaSi raime radikaluri cvli-
leba moxdeba, magaliTad, daojaxeba, Svilis daba-
deba da a S., maSin Zveli stiliT cxovreba
aRar gamogadgebaT da unda gamoimuSavoT
sagmianobis axali1 sgema. es xdeba maSinac, roca
samsaxurSi gamogecvalaT ufrosi, romelic Zveli
ufrosisgan gansxvavebiT ufro detalur
davalebebs gaZzBevT da angariSgebasac aseve gTxovT,
anda roca Seicvalla samuSao grafiki da nacvlad 10
saaTisa muSaoba gewyebaT 8 saaTze da a. S. yvela
aseT SemTxvevaSi, Tqven aRar gamogadgebaT piradi
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drois ganawi Bebis Zveli gegma da igi unda
gadagegmoT. metic, Tqgven
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ara mxolod drois gegmis, aramed, cxovrebis wesis
(stilis) Secvlac mogiwevT, anu unda moergoT axal
realobas. roca samsaxurs 10 saaTze iwyebdiT, maSin
Tqven organaizerSi, albaT, 8 saaTamde Zili 1yo
dagegmili, axla ki roca 8 saaTze iwyebT muSobas,
Zili diliT mxolod 6 saaTamde gagrZeldeba.

faqtori  Ne3 Tqveni partniori metad
araorgani- zebuli adamiani aRmoCnda
Tu Tqgveni partniori sagmeSi (an ojaxSi) metad

araorganizebuli da upasuxismgeblo  adamiania,
sa- Wiroa Tgven aswavloT mas drois menejmenti da
Tu amaze ar dagTanxmdaT, maSin saWiro 1igneba am
Temaze mo Baparakeba. mo Baparakebis dros saWiroa
ipovoT saerTo interesi. Tu is Tqveni gundis
ufrosia, esigneba gundis saboloo warmateba, Tu
is Tgveni meuRlea _ ojaxis keTildReoba da a.
S. molapa- rakeba unda aigos am interesze. Tqven
unda daarw- munoT meore mxare, rom misi
upasuxismgeblObiT ziandeba saerTo interesi da
sxva TanamSromelTa (Tu ojaxis wevrTa) Zalisxmeva
saTanado Sedegs ar iZleva.

SesaZlebelia am mogmedebiT Tqven es problema
sabo lood ver gadawyvitoT, magram gverwmuneT, rom
es Zalisxmeva raRac pozitiur Sedegs mogitanT.
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mesame done _ fsiqo B ogiuri winaaRmdegobebi

winaaRmdegoba Nel _ Tqgven ver gamokveTeT Tqveni
cxovrebiseul 1 miznebi da prioritetebi
mravali adamianis cxovrebaSi xSiria SemTxveva,

roca ver gadauwyvetia ra unda, an icis rac unda,
magram bavSvobis komp B eqgsi, roca mis survilebs da
interesebs mSoblebi arad agdebdnen, axlac grzZel-
deba.

adamianebs uamravi sagme agvT _ saxBSic da
ga- reTac. adamians unda SeeZlos sagmeebis am
Babirin- Tidan amoarCios is sagme, romelic mas
daexmareba strategiul I miznis miRwevaSi. anisaTVvis
man upir-velesad Tavisi strategiult  mizani unda
gansazRv- rOos. magram rogor moigces is maSin, roca
rogorc sagmeebi, ise miznebic mravali aqvs _ surs
karieris gakeTeba, materialuri keTildReoba,
warmateba biznesSi, kargi oOjaxis Segmna da a. S. da
a. S. aseT SemTxvevaSi adamiani ibneva da
saerTod verafers akeTebs. drois menejmentis
specalistebi aseT SemT- xvevaSi adamians urCeven
mravali miznidan amoar- Cios erTi sagme “axlave
da ag~ gasakeTebBad da mTeln Zalisxmevis
koncentracia moaxdinos masze. Semdeg meore, Semdeg
mesame da a. S. amasTan, Ti- Toeuli es sagme unda
daiSalos, ganawilldes droSi da ise Sesruldes.
ase dafigsirebull i mizani da gegma TvaliT
dasanax  adgilze unda gamoikras da misi
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Sesrulebuli  nawilebi gadaixazos. 1953 wels
ielis universitetis kursdamTavrebulebze Catare-
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bulma gamokvlevam aCvena, rom mxolod maT 3%-s
hqgonda dafigsirebuls momawvlis gegmebi. igneb sas-
wau Bad mogeCvenoT, magram, gavida wlebi da am 3%-ma
gacilebiT  met warmatebas  miaRwia, vidre
darCe- nilma 97%-ma erTad!!

agedan daskvna: miznis sicxades adamianebi miyavs
yofis aRgmis sicxadisken.

winaaRmdegoba Ne2 _ qaosis "moTviniereba~
Tu Tqven mudmivad gadatvirTulli xarT sagmeebiT

da mudmivad muSaobT Tqveni SesaZlebloObebis
zRvarze da amis Sesaxeb ara Tu wuwunebT, aramed
mogwonT  kidec muSaobis aseTi relimi, maSin
didia albaToba imisa, rom Tqven gaizardeT rTul
gare- moSi, sadac xSirad piradad gixdebodaT
sagmeebis dawyoba, mSvidobis damyareba da mTel
rig prob- lemebze gadawyvetilebis miRebac Kki.
Tqgven mieCvieT imas, rom SegiZliaT aseTi, SeiZleba
iTgvas, krizi- suli situaciis gamklaveba da
Tavisebur komfort- sac ki grZnobT amaSi. es Tu
asea, maSin Tqveni amo- canaa daafasoT Tqveni es
SesaZlebloba (Tumca SeecadeT yoveldRiuri sagme
ar miiyvanoT Krizi-samde) da gamoiyenoT maSin,
roca es mar T lac

saWiro igneba.
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! MoprencrepH [Ix., Taiim-menemxment. M., 2009, gv. 84.
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winaaRmdegoba Ne3 _ Tqven mudmivad exmarebiT da
mxarSi udgexarT sxvas
aseTi1 Tanadgoma adamians did siamovnebas anilWebs,

magram amasac aqvs zRvari. mudmivad sxvaze zrunva
arRvevs Tqveni drois balanss da giferxebT mniSv-
ne B ovani saqgmeebis gakeTebas. anitom uTxariT Tqven
Tavs xandaxan "ara~, anu iswavleT "aras~ Tgma.

amis garda, mieciT sxvasac Tqvenze zrunvis ufleba
amiT maT siamovnebas mianiWebT, Tqven ki piradi
dro dagezogebaT.

winaaRmdegoba Ne4 _ sagmis damTavrebis SiSi
xSirad adamiani aWianurebs masze mindobili sag-

mis damTavrebas. Tu es Tqven xarT, dafigrdiT,
ratom iqgceviT ase. ag Ori mizezi arsebobs:

1. geSiniaT, rom Tu es sagme (es proeqti) damTav-
rdeba, Tqven aRar gegnebaT sxva aseTive Tqgven-
Tvis saintereso sagme.

2. es sagme TqvenTvis imdenad arasasiamovnoa,
rom faqtobrivad Tqven masar asrulebT.

Tu mizezi pirvelia, maSin icodeT, rom TqvenSi
zis Semogmedi adamiani da aseT adamians axall-axal
proeqtebs mudmivad andoben, xol o Tu mizezi meorea,
maSin miatoveT es samuSao, gaTavisufldiT misgan
da daelodeT TqvenTvis sasurvel proeqtebs.
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geisi

oTarma Zroxebis ferma gaxsna. aiRo sesxi, aaSena
boseli, ilyida Zroxebi, daigirava ori muSa, _ vala
da nodari, ijariT aiRo saTib-saZovrebi da daiwyo
muSaoba. nodari mcivanaa, ver 1tans sicives, vala Ki
pirigiT _ sicxeSi cudad xdeba. arada, maT iseT
sagmes mohkides xeli, rom zamTarSic unda imuSaon
da zafxulSic.

fermaSi ki bewvri sagmea:

» Tivis moTibva da dazvinva;

» Zroxebis mwyemsva;

» Zroxebis wvela da yvelis amoyvang;

» boselis dagva-dasufTaveba;

» Tivis Sezidva bose I Si da Zroxebis kveba.

dafigrdiT da gadawyviteT: fermis mepatrone
oTarma romel muSas romeli sagmeebis Sesruleba
daavalos da daasabuTeT Tqveni azri.

sakontrolo kiTxvebi:
1. CamoTvaleT barierebis is sami done, romebic
xebs gviSlis drois dagegmvaSi.

2. CamoTvaleT pirveli donis Secdomebis saxeebi.
3. ra dokumentia organaizeri?

4. ra mizezebiT uWirT menejerebs Tavisi sagmeebis
sxvebze delegireba?

5. ra Sinaarsisaa delegirebis sgema.
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6. ra viTarebaSi aqvs menejers ufleba moaxdinos
delegireba sxvebze yvela Tavisi sagme, garda
kontrolis da koordinaciis funqgciisa?

7. CamoTvaleT meore donis faqtorebi.
8. CamoTvaleT mesame donis winaaRmdegobebi.

9. ra kavSirSia miznis sicxade yofis aRgmis
sicxa- desTan?
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Tavi 9. rogor gavxdeT sakuTari
cxovrebis batonebi _ xuTi etapi
samuSao procesze kontrolis
ganxorcielebisTvis

ZiriTadi procesi, romelic saWiroa inteleqtua-
luri Sromis organizaciis xelovnebis daufle-
bisTvis aris samuSao procesis marTvis meTodi,
romelic Sedgeba xuTi etapisgan. konkretuli gare-
moebisgan damoukideb Bad, SesaZlebelia nebismeri
samuSao daiyos xuT erTmaneTisgan gamijnul sta-
diad:

1. Cven Tavs vuyriT erTad yvela problemas, rom-
B ebic xvdebian Cveni yuradRebis centrSi;
naTels vfenT maTi gadawyvetis gzas;
vsazRvravT ra nabi jebia gadasadgmeli;
organizebas vukeTebT Sedegebs;

Sedegebs ganvixilavT rogorc alternatiul
samogmedo programis variantebs.

CamoTvlili etapebis gavBa, moiazrebs Tavis
TavSi Cveni cxovrebis ,,horizontaluri aspegtebis
marTvas; isini gvaZleven saSualebas SevaTanxmoT
erTmaneTTan da davalagoT yvelaferi, rac ikavebs
Cvens yuradRebas mocemu I momentSi.

codna, romellsac Cven miviCnevT codnad, vHlin-
deba gmedebaSi. is, rasac Cven dRes vuZaxiT codnas
_es aris informacia gmedebaze, informacia, mimar-
Tuli Sedegze. _ p. drukeri.

ok~ N
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mocemuli meTodi sakmaod martivia principialu-
rad da mas Zalauneburad iyenebs nebismeri
tipis adamiani. magram, rogorc gamocdileba
ambobs, adamianebis umravlesoba unarianni arian
srulyon sakuTari gmedebebi zemoT moyvanil
xuTive etapze. samuSao procesis marTvis
srullyofilleba, vlindeba xuT etaps Soris yvelaze
cudad gawvlili etapiT (stadiiT) da amdenad
mniSnvelovania xuTive maT- ganis mimarT moxdes
erTnairi maRali standartis wayeneba. mravali
adamianisTvis sakmaod rTulia, problemebis
Segroveba gaerTianebis procesi. mra- vali
adamiani awesrigebs sakuTar problemebs, mag- ram
ver ikvlevs maTi gadaWris gzebs. zogierTi adamiani
iIRebs swor gadawyvetilebas, romelic
dakavSirebulia konkretuli momentisTvis
dagro- vil ,,rutinul‘‘ samuSaoebTan. magram ver
axerxebs gamoiyenos miRweuli warmatebebi, radgan
ar aqvs unari efeqtianad gaukeTos organizeba
problemis gadaWrasTan dakavSirebiT msjeloObis
sxvadasxva Sedegs. adamianebis kidev erTi jgufs
agqvs proble- mebis organizebisa da analizis
saimedo sistema, Tumca, ver axerxebs maTi kargad
muSaobis organi- zebas. mokled, Tu zemOT naxsenebi
stadiebidan rome- Bime aris Zalian susti, maSin
nabiji, romelsac dgams adamiani, SeiZleba ar
iyos yvelaze swori mocemul situaciasSi.

imisaTvis, rom xuTive etapis realizacia moxdes
optimalurad, saWiroa gagebul ignes  maTi
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dinamika da aseve adamiani maTi amuSavebisTvis
flobdes
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specialur meTodebsa da instrumentebs. Zalian
sasargeblo da saWiroa, yoveldRiuri sagmianobis
procesSi gamoyofil ignes stadiebi.

erT-erTi ZiriTadi mizezi imisa, Tu ratom ver
axerxebs mravali adamiani, ise gaukeTos organizeba
sakuTar problemebs, rogorc saliroa, mdgomareobs
imaSi, rom isini cdi Boben gaakeTon xuTive stadiiT
gansazRvruli samuSaoebi erTdroulad. yvelaze
xSirad es xdeba maSin, rodesac adamiani jdeba
saqmeebis ,,siis Sesadgenad“cdilobs CamoTvall os
,yve laze mniSvne B ovani sagmeebi®“ garkveuli Tanmim-
devrobiT, ise rom ar gamokveTos maTi priorite-
tebi da Sesrulebis Tanmimdevroba, da,
amasTan erTad ar miuTiTos is konstruqciuli
gmedebebi, rom Bebic saWiroa maTi gadawyvetisTvis.
magram Tu Tqven ar gadawyvetT risi gakeTeba
aris saWiro, ase magaliTad, ra aCuqoT Tqvens
erT-erT TanamS- romels saCugrad, imitom rom
mocemuli sagme ar aris maincdamainc
mniSvnelovani, maSin es dawye- buli
dausrulebeli samuSao cikli wagarTmevT Tqven
did drosa da energias da SegiSHT xels
saWiro doniT moaxdinoT gonebis koncentracia
mniSvnelovani sagmeebis ganxorcielebaze. mocemul
TavSi detalurad aris axsni i mogmedebebis xuTive
etapi.
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$9.1. problemebis erTianad Tavmoyra

mniSvnelovania rom, vicodeT ra informacia
moviZioT da rogor moviZioT is ufro efeqtianad,
imisaTvis, rom Semdeg saWiro xarisxiT gadavamu-
SavoT. imisaTvis, rom gaanTavisufBloT Tqveni
cnobieri uazrod ecados erTdroulad moeWidos
yvela problemas, saWiroa _ realurad daafigsi-
roT yvella problema romelic exeba iseT samuSaos,
romlis Sesrulebac aucilebel1a da rom uaxloes
momava B Si1 Tgven gadaamuSavebT da gadaxedavT yve la

momzadebul informacias.
yvela ,dausrulebeli“ davalebis gaerTianeba.
imisaTvis rom, Tavi daaRwioT ,,informaciis danak-

Biss“, saliroa rom Tgven cxovrebis mocemul
etapze, erTianad gaakeToT yvela dausrulebeli
sagmis Camonaweri, anu saWiroa gaakeToT sia, sadac
igneba moyvanili Tqveni cxovrebis nebismieri
aspeqti, maT Soris profesionaluri xasiaTis Tu
piradi, roml is gamosworebasac isurvebdiT.

mravali sagme, romBis gakeTebac Tgven mogiwevT,
manam sanam Tqven KkiTxulobT am wigns, growvdebian
TavisTavad. TgvenTan modis weri B, gematebaT axall-
axal 1 davalebebi, gigrovdebaT xmovani Setyobine-
bebi. magram amave dros, Tqven Tavs uyri T Tqgveni
cnobieris irgvliv yvela Tqvens problenas,
rom- lebic xangrZlivi drois ganmavlobaSi
saWiroeben gadawyvetas. im SemTxvevaSic ki, Tu 1isini

214 214



ar gxvdebian TvalSi, rogorc eleqtronuli
meilebi, es ruti-
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null1 problenmebi, aseve saliroeben garkveull gadaw-
yvetas. cikli, saWiroa, rom iyos dasrulebuli,
saWiroa raRac gaakeToT. bloknoti, sadac gegnebaT
Canawerebi axal strategiebze, mraval i
samuSao furceli Tqvens magidaze, damtvreul i
mowyobilo- bebi, romlebic elodebian Tqgvengan
mis SekeTabas an gadayras, Zveli Jurnalebi,
romlebic devs Tqven karadaSi, _ es yvelaferi
Tavs iyris kategoria
,.rutinaSi.

rodesac Tqgven romelime sagans iarliys miak-
ravT ,saWiroa~, ,moTxovnilia“ an ,unda“, is xdeba
dausrulebeli sagme. ase magaliTad, miuRebel i
gadawyvetileba imis Sesaxeb, saWiroa Tu ara rome-
lime gadawyvetilebis miReba, ukve xdeba dausrule-
bel sagme. masTanvea dakavSirebuli  Tqveni
yvela azri ,me vapireb. _ tipis, romelTa
mimarTebiTac Tgven mtkiced gadawyviteT raRac
gadawyvetilebis miReba, magram jer araferi ar
gaakeTeT (magali- Tad, gadawyviteT rom,
gaiumjobesoT inglisuris enis codnis done, magram
jer ar dagigmavT rogor, ar mogiZiebniaT
masa B ebi da sxv). ra Tgma unda, mocemul
kategorias saliroa mivakuTvnoT davalle- bebi,
romfBebic “gamokidu lni arian haerSi“ an imyo- febian
Sesrulebis procesSi, da aseve sakiTxebi, romelTa
SesrulebisTvisac Tqven unda gaakeToT yvelaferi
rac SegeZBoT, magram jJer Kkidev ar SegiZliaT
uTxraT Tavs, rom isini  amowvurulni arian.
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imisaTvis rom kargad marToT dausrulebeli
davalebebis es uzarmazari informaciuli sacavi,
SeecadeT miakuTvnoT isini specialur . konteine-
rebs, sadac isini daelodebian sakuTar saaTs
manam, sanam ar gagiCndebaT garkveuli dro
maTi gaanalizebisTvis, anu rom daadginoT ras
warmoad- genen Tavis Tavad mocemul 1 davalebebi
da ra aris saWiro ciklebis damTavrebisTvis
(Tu saerTod arsebobs amgvari aucilebloba).
amasTan Tgven mud- mivad unda gaanTavisufloT es
konteinerebi, imisa- Tvis rom isini darCnen
Sesasrullebel i dava l ebebis akumulaciisTvis
saimedo instrumentad.

ufro farTo gagebiT, yvela problemas am wesiT
aerTianeben erT mTlianSi. Tu Tqven maT ar
aerTianebT erT saimedo sistemaSi, maSin is iarsebs
sadRac, Tqvens cnobierSi. is faqti, rom Tqgven ,.ar
dadeT* problema Tqvens mei 1 inboqgsSi, ar niSnavs
imas, rom is ar arsebobs. saubaria imaze, rom, gaaer-
TianoT yvela saWiro monacemi da sistema, romelic
imyofeba Tqvens Tavsa da realobaSi, romelSic
cXovrobT.

informaciis Segrovebis instrumentebi. arsebobs
ramdenime saxis instrumenti (dabal® an maRal i
avtomatizaciis doniT), romelic gankuTvnilia
imisaTvis, rom akumulacia gaukeToT dausrulebel
proeqtebs. gvemoT moyvanil instrumentebi SegiZ-
BiaT gamoiyenoT informaciis SegrovebisTvis, rom-
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B ebic miRebulia rogor Sida, aseve gare wyaroebi-
dan. esenia:
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> meili;

» gaRaldze dawerili informacia;

» informaciis Senaxvis eleqtronuli saSualle-

bebi;

» xmis Camweri mowyobilobebi.

informaciuli tegnologiebis ganviTarebam bev-
rad ufro gaumartiva cxovreba adamianebs. maTi
gamoyenebiT SesaZlebelia Zalian moxerxebulad
imarTos didi odenobisda mravali saxis infor-
macia.

avtomatizaciis donisgan damoukideblad, yvela
instrumenti, romelic CanoTvlilia zemoT, asrullebs
garkveuli sacavis rols, sadac xdeba problemebisa
da samogmedo gegmebis figsireba. garkveulwilad,
SesaZloa, kidec ukve iyenebdeT mocemull instrumen-
tebs sxvadasxvamodifikaciiT.

faqgtorebi informaciis warmatebulad SekrebisTvis.
samwuxarod, Tavad yuTis arsebobis faqti, sadac

xdeba informaciis Sekreba, ar aris sakmarisi misi
maRali funqcionirebisTvis. mravali adamianisTvis
arsebobs garkveuli saSualebebi informaciis Sek-
rebisTvis, magram Cveulebriv isini met-naklebad
arian kontrolirebadebi.
modiT ganvixiloT informaciis efeqtiani Segro-
vebisTvis saWiro aucilebeli pirobebi:
1 yoveli dausrulebeli cikli saWiroa
gadata- nil ignes gonebidan informaciis
Sekrebis sis- temasSi.
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2. ecadeT gamoiyenoT informaciis minimaluri
moculoba informaciis SegrovebisTVis.

3. saWiroa, rom Tqven regularulad gaaTavisuf-
IOT mocemul 1 sistema axalmiRebuli infor-
maciisTvis da ar gadatvirToT.

moiSoreT Tavidan yvelaferi. Tu Tqven, iseve

rogorc adre, mudmivad SeecdebiT erTdroulad,
dakavdeT mravali problemis gadawyvetiT, maSin
Tqvens operatiul mexsierebas, ar egneba stimuli
sistematurad gamoiyenos sakuTari yuTebi axali
informaciis miRebisTvis. adamianebis umrav Besoba
ar aqcevs did yuradRebas am saSualebebs, imitom
rom darwmunebu Ini arian, rom yuTebi
nebismier SemTxvevaSi ar warmoadgenen
diskretul, mTlian sistemebs: yuTSi inaxeba
dausrulebeli saqmeebis mouwesrigebeli
Rirebuleba, amdenive Rirebulebis sagmeebi
imyofeba maT cnobierSi. amasTan, maTi azriT,
arc erT ar moaqvs sargebeli.

informaciis Segrovebis instrumentebi saWiroa

gaxdes Tqgveni cxovrebis stilis nawili. gekavoT is
xe B Si, imisaTvis rom daafigsiroT nebismieri azri,
romelsac SeuZlia dagexmaroT cxovrebaSi, imis
muxedavad Tu sad imyofebiT; ifigreT rom, isini
imdenadve mniSnvelovanni arian, ramdenadac kbilis
jagrisi, marTvis mowmoba an saTvale.

SeamcireT minimumamde yuTebis ricxvi Semomaval i
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masalebisTvis. yuTebis ricxvi Semomavali informa-
ciisTvis ar unda iyosufro patara, vidre saWiroa
imisTvis rom, efeqtianad imuSavos, magram ar unda
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Iyos imaze bevri, rasac Tqven SegiZliaT gaumklav-
deT. mocemuBi Tunqcia salWliroa iyos xe BImisawvdomi
nebismier situaciaSi, imdenad ramdenadac monace-
mebi, romBebis dafigsirebasac Tqven isurvebT, Seiz-
Beba gamovlindes praqgtikulad nebismer adgilas.
TumcaRa, Tu Tqgven gaqvT bevri zona, romelic pasuxs
agebs informaciis SegrovebisTvis, Tgven SegiZliaT
martivad da regularulad gamoiyenoT is.

Zaltan bevri yuTis arseboba ar warmoadgens
problemas, Tu saubaria avtomatur saSualebebze;
adamianebis umravlesobisTvis informaciis Segro-
vebis procesis srulyofisTvis realuri saSualeba
mdgomareobs imaSi, rom movawesrigoT magidaze da
sxvadasxva Taroebze materialuri formiT dawyo-
bili xelnawerebi da maTi Semadgenloba. saWiroa
ganvaxorcieloT werilobiTi SeniSvnebis sistema-
tizacia da gadamuSaveba. ar unda davtovoT isini
mouwesrigeblad.

genia Bl uri adamianebi, yve Baze miwier samuSaoebs
rodesac akeTeben, amJRavneben sakmaod did aqti-
vobas. _ Beonardo da vinCi.

rac ufro metad garTuldeba Tqveni samuSao
da cxovreba, miT ufro metad dagWirdebaT
informaciis  Cawerisa da akumulaciisTvis
standartuli instru- mentebi. SesaZlebloba,
gaakontroloT dagrovili informacia da ideebi,
informaciis Segrovebis efeg- tiani instrumentebis
saSualebiT, aris erT-erTi mniSnve ovani sakiTxi
produgtiulli samuSaos gazr- disTvis.
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regularulad daacarieleT yuTebi. informaciis
warmatebu lad Segrovebis bolo faqgtori
gamomdi- nareobs TavisTavad sasargeblo azrisgan:
Tu Tqven ar gaasufTavebT periodulad Tqgvens yuTs
,Semoma- vali~ informaciisTvis da ar
gadaamuSavebT ,,ru- tinas“, maSin yuTebi dagWirdebaT
mxolod informa- ciis SegrovebisTvis, romelsac
veraferSi gamoiye- nebT. yuTebis gasufTaveba ar
gulisxmobs ramdenime wuTSi daamTavroT yvela
sagme. es gulisxmobs imas, rom problema saWiroa
amoRebul ignes konteineri- dan, ganisazRvros
TavisTavad is ras warmoadgens da rogor moiqceT
masTan, da Tu 1is jerac ar aris gadawyvetili,
mouZebnoT mas adgili sakuTar prio- ritetebis
sistemaSi. araviTar SemTxvevaSi ar CadoT problema
ukan ,.Semomaval informaciaSi“! ar gaaTa-
visuFBOT yuTil, es igivea rom gaavsoT isini nagviT,
romBebic arasdros ar carieldeba _ am SemTxve-
vaSi dagWirdebaT axali sacavebis aTvisebi
moce- muli informaciis SenaxvisTvis, romelsac
aranairi azri aRar eqgneba.

imisaTvis rom warmatebulad daasufTavoT yuTi
Semomavali informaciisTvis, Tqven dagWirdebaT
gmedebebis mkafio saerTo sistema. xSirad Cven
migvaCnia, rom ufro martivia davtovoT problema
yuTebSi, radgan masTan mainc dagvWirdeba ase Tu
ise gamklaveba, imis gamo rom, Cven ar SegviZlia
mocemul momentSi davuTmoT sakmarisi yuradReba
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mocemul sagmes. yuTebis Segmna, sadac xdeba infor-
maciis Senaxva, es aris erT _ erTi yvelaze kargi
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ram, rac SeiZleba gakeTdes sakuTari cxovrebis
organizaciis srullyofisTvis; ukidures SemTxvevaSi,
Cven gvecodineba, rom ig sadRac devs Sexseneba
raRacis Sesaxeb, risi gakeTebac aris saWiro. samwu-
xaroT, es instrumenti daviwyebisgan Tavis aride-
bisas qreba, rodesac daumuSavebel® gaRaldebis
raodenoba Zalian izrdeba.

rodesac Tqven gaiTavisebT Semdeg etaps (rome-
lic moyvanilia qvemoT) da iswavliT swrafad da
martivad gadaamuSavoT daumTavrebel 1 samuSaoebi,
Taqveni yuTi xelaxBa SeZlBebs Seasrulos masze
dakisrebulli funqciebi. modiT gadavideT Semdeg
SekiTxvebze: rogor gavaTavisuFBoT informaciulli
sacavebi, imgvarad rom ar movagvaroT TiToeuli
maTgani saswrafod.

informaciis damuSaveba. Tanmimdevrul i
azrovneba, romelic aucillebelia iImisTvis, rom
gaaTavisuf B OT yuTebi, savaraudod, aris erT-erTi
yvelaze mniSv- nelovani gakveTili, romelic
SegviZlia vurCioT sxvadasxva adamianebs. devid
aleni wers  Tavis wignSi ,,rodesac Cven erT-
erTi kompaniis msxvilit ganyofillebis ufrosTan
davamTavreT erTi proeqti, man SeniSna, rom adre
is, Tavis kalendris saSua- lebiT axerxebda
gadaewyvita, romel Sexvedraze wasuliyo, Tumca ese
martivi misTvis arasdros ar yofila
Tavisufalad eazrovna _ samuSaos Yyvela aspeqtis
mimarTulebiT, romelic Cven erTad dav- nergeT*

mogmedeba da informacia, romBis Sexsenebac
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iyo adre saWiro,exla SesaZlebeli iyo mowesri-
gebuliyo saimedo da konkretul sistemasSi.

Zalian mniSvnelovania pasuxi gavceT SekiTxvas:
rogor moviqceT roca viRebT axal informacias, an
rodesac wamoiWreba axali gadasawyveti sakiTxi, an
roca mogvdis axali idea TavSi? mocemull SemTXxve-
vaSi SekiTxvebSi TavisTavad asaxulia gmedebis
elementi, romelic Seicavs organizebulobis auci-
BebBobis safuZvels. mravali adamiani cdilobs
,TVIT organizeba“ gaakeTos, magram uSvebs Secdo-
mebs, imis gamo, rom Tavis ukan tovebs Seusrulebel
,.rutinebs“.Tqven ar SegiZliaT organizeba gauke-
ToT Semomaval informacias _ Tqven SegiZliaT
mxolod gaaerTianoT is erT mTlianad da mere
gadaamuSavoT. Tqven organizebas ukeTebT ara orga-
nizacias, aramed mogmedebebs, romlis gadawyvetac
gagvT miznad dasaxuli. informaciis damuSavebisa
da  organizaciis mTeli procesi moyvani i
gvemoT naxazze 2.1.

qvemoT visaubrebT mocemuli diagramis TiToeul
nawilze, Tumca, mocemul momentSi migvaCnia rom,
kargi igneba  Tuki Tgven aiRebT garkveul
davalle- bebis sias da Tu ganixilavT mokled maT
im aspeqg- tebSi, romelTac qvemoT SemogTavazebT.
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ra aris es?! es ar aris suleluri SekiTxva. Cven
vsaubrobdiT ,,rutinis® Sesaxeb da aseve yuTebzec,
romlebic saliro informaciis dalagebisTvis. magram
Cven ar gvisaubria imaze, ra aris ,rutina“ da rogor
aris saliro masTan moqgceva? ase magalliTad, mravalli
problema, romelic scdeba piradi drois organiza-
ciis sistemas _ es aris ara fTormirebuli
davale- bebi, romelsac viRebT mesame pirisgan,
igneba es ufrosi, kompania Tu sxv. magram
gvWirdeba Tu ara Cven ,raRac” axall is mogoneba misi
gadawyvetisTvis? Cven, muSaobis procesSi
praqtikaSi  gvxdeba zRva axali informacia,
romelic saWiroebs damuSavebas da dagegmvas (ras
vapirebT maTTan mimarTebiT?), swored amitom
SekiTxvebis Tanmimdevroba aris Sem- degi:
saliroa Tu ara garkveull i gadawyveti Bebis miReba?
SesaZloa ori pasuxi: ki an ara.
Tu pasuxia ara, maSin logikuri gagrZeleba SeiZ-
leba iyos sami saxis:
1. es aris nagavi, romll is moSorebac aris saliro.
2. gadawyvetilebis miReba exla ar aris
saWiro, magram momavalSi saWiro igneba
garkveul 1 saxis gmedebis ganxorcieleba.
3. sagani moicavs potenciurad sasargeblo infor-
macias, romelic SeiZleba gamogvadges.
ag SevniSnavT imas, rom saWiroa gvqgondes infor-
maciis Senaxvis saimedo sistema, sadac moxdeba
informaciis dakBasificirebulad Senaxva. anu imgva-
rad rom ar airios.



problema gvibiZgebs garkveuli gmedebisken. sau-
baria problemebze, romBebzec pasuxia: ,,saWiroa
Tu ara garkveuli gmedebis ganxorcie Beba? SemTx-
vevebi SeiZleba iyos Zalian mravalferovani da
gansxvavebuli: Setyobinebaze pasuxi korporatiul
proeqtSi CarTvasTan dakavSirebiT, Sexvedra poten-
ciur momxmarebelTan, codnis gaziareba jgufisTvis
da uamravi sxva SemTxveva, romell ic saliroebs reagi-
rebas.

yovel maTganze muSaobisas saWiroa pasuxi gaeces
or SekiTxvas:

1. ra Sedegis miReba aris saWiroan romeli

proeqtis Sesruleba?

2. romel 1 pirvel i nabijebi aris gadasawyveti?

Tu saubaria proeqtze, saWiroa rom Tqven Caiwe-
roT formulirebis Sedegebis siaSi ,,proeqtebi. es
igneba ,,saTavso“, romelic gagaxsenebT Tqven Sekrul
wreze. ciklebis yoveldRiuri gadaxedva (romelzec
gvemoT visubrebT) daganaxebT, rom es problema
Zveleburad ar aris gadawyvetili. is Seinaxavs
aqtualurobas da miSvnelobas Tqveni gmedebis
sistemaSi, manam sanam is ar igneba saboloo gadaw-
yvetili da dasrulebuli.

imisaTvis rom, SeasruloT sagme, gansakuTre-
buli Zalisxmeva ar aris saWiro: yvelaze rTulia
gadawyvitoT ra gaakeToT. _elbert xabbardi.

224 224



ra aris Semdegi gmedebebi? es aris kritikuli
SekiTxva, romelic dakavSirebulia nebismier Tgven
mier Segrovil informaciasTan. Tu Tqven masze
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gascemT swor pasuxs, maSin Tgven gagiCndebaT Ziri-

Tadi davaleba, romelic saWiroebs organizacias.

,Semdegi gmedeba“ _ es aris fizikuri, gmediTi

nabiji, romlis gakeTebac aris saWiro, imisaTvis

rom mocemuli gadawyvetilebis Sesrulebis pro-

cesSi win waiwioT sasurvel 1 mimarTulebiT.
zogierTi magaliTi mocemuli gmedebis:

» daurekoT laSas, imisaTvis rom gaigoT tele-
fonis nomeri avtofarexis mepatronis, rombis
yidvac man girCiaT,

» CainiSnoT idea, romelic SesaZlebeli
igneba CasvaT Tqveni sabiujeto komitetis
Sexvedrisas ganxilvaze;

» gaarCioT TaTiasTan dokumentaciis registra-
ciis sistemis dayenebasTan dakavSirebulli sa-
KiTxebi;

» gamoikvBioT elleqtronuli monacemebis marTvis
sistema.

yvelaferi es _ aris realuri fizikurigmedeba,

romlis Sesrulebac aris saWiro. Sexseneba maT
Sesaxeb gaxdeba garkveuli stimulli, romelic dagex-
marebaT gaiumjobesoT Tqveni nayofiereba.

SeasruleT saWiro gmedebebi Tavad,
daadele- gireT is vinme sxvaze an gadadeT maTi
Sesruleba samomavBlod. rogorc ki Tqven

CamoyalibdebiT Semdeg nabijze, Tqven winaSe igneba
sami varianti:
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1. SeasruleT saliro RonisZiebebi. Tu sagmeebs
dasWirdeba or wuTze ufro cota xani, umjo-
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besia isini SeasruloT maSinve (exeba im sag-
meebs, romelTa Sesrulebac aucilebelia).

2. daadelegireT qgmedeba vinmeze. Tu mocemull
saqmes dasWirdeba or wuTze meti xani, KiTxeT
sakuTar Tavs, es me unda gavakeTo ? Tu pasuxi
uaryofiTia, daavaleT Sesabamis pirs.

3. gadadeT gmedeba samomavlod. Tu gmedebas Wir-
deba or wuTze meti xani da Tqgven unda
gaake- ToT, maSin Tqven dagWirdebaT
gadadod is samomavloT da daafiqgsiroT
is _ ,pirvel rogSi gasakeTebel sagmeebs
Soris‘.

organizacia. samuSao procesis diagramis gare

konturSi mdebareobs rva sxvadsxva kategoria da
masala, romelic warmoCndebian Tqveni
yvela

,.rutinis damuSavebisas. mTliani Tavisi Rirebule-
biT isini warmoadgenen Tqveni praqtikuli prob-
lemebis mTlian sistemas, romlis gakeTebac mogi-
wevT yoveldRiurad.

problemebs, romlebic ar saWiroeben aranair

zegavlenas Tgveni mxridan, SesaZlebelia ganekuTv-
nos sgemis sami kategoria _ nagavi, gadadeba samo-
mavlod da gamoyenebadi informacia. Tu Tqveni
mxridan ar aris saliro aranairi nabijis gadadgma,
Tgven ubralod agdebT problemas, inaxavT mas
b B oknotSi, imisaTvis, rom gadaxedoT mas (odesRac),
an inaxavT mas, imisaTvis rom SesaZlebelil 1yos
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saWiroebidan gamomdinare, nebismier  momentSi
gamoiyenoT is, roca dagWirdebaT. problemebis
marTvisas, romBebic saWiroeben Tgvengan garkveuli
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gadawyveti Bebebis miRebas, Tqven dagWirdebaT
proeqtebis sia, failebi an folderebi maTi
gegme- bisTvis da resursebisTvis, romelic saWiroa
maTi SesrulebisTvis. aseve kallendaric _ vadebis
kont- rolisTvis, Sesaxsenebeli siebi
pirvelxarisxovani davalebebisTvis da
mosa l odneli movlenebis dagegmvisTvis.

rodesac vsaubrobT ,siaze*, mxedvelObaSi gvaqvs
Sexsenebebis xelmisawvdomi erTianoba, romlebic
SeiZleba warmogvidgnen bloknotis ramodenime
furclis saxiT, an specialuri kompiuteruli
prog- ramis saxiT an sagaRalBldis saxiT, romelic
TiToeull sagmeze Seicavs sxvdasxva dokuments. ase
magaliTad, mimdinare proeqtebis sia SesaZlebelia
gvgnodes yoveBdRiur  Sesasrullebel sagmeTa
gverdze. is SeiZ- Beba Senaxull iyo eleqgtronul
folderSi (saxelad
_ ,unda gakeTdes). gadadebul I sagmeebi unda inaxe-
bodnen callke folderSi, an bloknotSi. (ase, maga-
liTad, 1 ogtombers davukavSirdebi nikas Semdeg
SexvedrasTan dakavSirebiT).

proeqtebi. Cven, mocemul SemTxvevaSi proeqtebs
vuwodebT nebismier sasurvel Sedegs, romlis miR-
wevisTvisac saWiroa erTze meti aqtiuri nabijis
gadadgma. es gulisxmobs imas, rom zogierTi araar-
sebiTi davaleba, romBlebsac Cveulebriv ar hgviaT
proeqtebi, moxvdebian Tqvens davalebaTa siaSi dasa-
xe BebiT ,,proeqtebi:. mizezi, romlis gamoc ganvsaz-
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RvreT  mocemuli sityva, aris Semdegi: Tu
mxolod erTi nabijiT SeuZlebelia garkveuli
gadawyveti-
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lebis miReba, saWiroa gavakeToT garkveuli CaniSv-
nebi, romBebic gagvaxseneben Tavs misi Sesrulebisas.
Tu Tqven ar SegiZliaT Sesasrulebeli
davaleba miakuTvnoT konkretul Sesasrulebel
davalebaTa sias, maSin problema kvlav moxvdeba
operatiul mexsierebaSi, da naklebad kargi
organizebulobis gamo, SeiZleba dagigviandeT
Sesruleba, an gamogr- CeT raRac etapze da sxva.

proeqtebis magaliTi:

» aviyvanoT axali TananSromeli;

» agvistoSi wavide SvebulebaSo;

» gavanTavisuflo TanamSromeli fabrikidan;

» davbeWdo wigni;

» davasrulo produqtebis axal 1 xazis danergva,;

» gavakeTo Jurnall forbsidan statiis asli;

» movZebno beWduri mediis specialisti;

» Sevadgino momavali wlis seminarebis gegma;

> repeticia gavukeToerT saaTian prezentacias

da sxv.

ar aros saliro CamovTvaloT proeqtebi gark-
veull mowesrigebulli TanmimdevrobiT, maTi masSta-
bebidan da prioritetebidan gamomdinare. saWiroa
rom, isini ubrall od inaxebodnen Sesasrullebell dava-
BebaTa siaSi, romelic mogcemT saSualebas maT
sakmaod xSirad dauTmoT yuradReba da gamoyoT
maTze dasaxarjad garkveul i dro.

Tgven ar SegiZliaT erTi xelis mosmiT Seasru-
1OT proeqti; Tqgven mxolod SegiZliaT gadadgaT
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agtiuri nabijebi, romelic aris dakavSirebuli
masTan. rodesac miRebulia auci lebeli gadawyveti-
lebebis, sakmarisi raodenoba Cndeba situacia,
rodesac SegiZliaT CaTvaloT proeqti Sesrulebu-
lad da gaukeToT mas egreT wodebuli ,.finiSis
B enta“. gmedebebis amgvari wesi mogcemT saSualebas,
movlenebis momavali ganviTareba gagrZeldes im
mimarTulebiT, romelic Tqven gvsurT.

resursebi proeqtze. imisaTvis rom SeasruloT
Tqveni proeqti, aucilebBlad gesaliroebaT infor-
macia, romelic saWiroa ganxilu i ignes
Tematikis mixedviT, sagnis da an  proeqtis
dasaxelebis Sesa- bamisad. ,,proeqtebis“ Tqveni sia
SesaZlebelia iyos ubralod mimaniSnebeli. yvela
detali, gegmebi da Tanmdevi informacia,
romelic SesaZlebelia dag- WirdeT Tqven
muSaobis procesSi sxvadasxva saxis proeqtze,
saWiroa rom inaxebodes sxvdasxva saga- RaldeSi,
kompiuterul failSi, bloknotSi an sadme sxvagan.

damxare resursebi da failebi. rogor ki daakla-
sificirebT yvela proeqtis SesrullebisTvis saliro
informaciasa da masalebs, Tqven, yvelaze swrafad,
aRmoaCenT, rom maT gaaCniaT igive mniSvne I oba, rac
sxva moniSnull informacias, da, rom maTi Senaxva
SesaZlebelia moniSnuli masalebis imave sistemaSi.
erTaderTi gansxvaveba mdgomareobs imaSi, rom
masalebi proeqtebTan dakavSirebiT, romBebic saWi-
roeben agtiur gmedebas, saliroa
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ganxi Bulliyo callke, imisaTvis, rom miRweul ignes
gadasadgmel i
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aucilebeli nabijebis mkafio CamonaTvalis miReba
saWiro igneba maTi gadaxedva ufro xSir-xSirad.

Cven Cveu B ebriv, rekomendacias vuwevT adamianebs
damxare masalebi Seinaxon ig, sadac isini udro
moxvdebaT TvalSi. Tqven xelT gagvT efeqtiani
sistema informaciis damuSavebis. Tqven dainaxavT,
rom es aris _ yvelaze ubrallo meTodi organizeba
gaukeTo informaciul resursebs. zogadad ufro
komfortulli1a swrafad da martivad moZebnoT saliro
resursi, gansakuTrebiT rodesac proeqti ,cxel
mdgomareobaSia~ da saWiroebs Tqven yuradRebas
dRis ganmavlobaSi ramodenimejer.

pirvelxarisxovani nabijebis kategoria. samuSao
procesis diagramaze centralur adgils ikavebs
gadawyvetileba imis Sesaxeb, ra igneba Semdegi
nabiji. nabiji saWiroa iyos fizikuri, xilvadi gme-
deba, romelic mimarTulia nebismieri
konkretuli dausrulebeli ciklis dasrulebisken,
ganurCevlad gamonaklisisa.

nebismieri gmedeba, romelic saWiroebs or wuTze
cota xans, da yvela sagme, romelic ukve dasrule-
bulia, bunebrivia, ar saWiroebs Tqven yuradRebas,
radgan is ukve warsulSia. saWiroa gansazRvrul
ignes yve la gmedeba, romBebic saWiroa Sesrullebul
Iyos konkretul dros da konkretul dRes (kalen-
dris CananiSnis Sesabamisad). yvela davaleba, rome-
lic saWiroa Sesruldes magsimalurad swrafad,
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saWiroa damatebul ignen siaSi ,,pirve I xarisxovani
nabijebi“ da bolos, yvela gmedeba, romlebic saWi-
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roa Sesrulebul ignes sxvebis mier, saWiroa
Car- Tul ignes jgufSi ,nolodini‘.
kaBendari. Sexseneba gmedebebze, romHlebic saliroa
rom Sesruldes, SeiZleba gaiyos or kategoriad:
Sexseneba mov Benebze, romBebic saliroa Sesruldes
garkveul dRis konkretul dros, da Sexseneba sag-
meebze, romBebic saWiroa Sesruldes SeZlebisda-
gvarad swrafad. Tgveni kalendari
mowodebulia pirveli tipis davalebebis
SesrulebisTvis.
kaBendarSi saWiroa movniSnoT sami ram:
» gmedeba, romelic saWiroa Sesruldes konkre-
tul dros;
» gmedeba, romelic saWiroa Sesruldes konkre-
tul dRes;
» informacia, romelic gankuTvni B ia konkretulli
TariRebisTvis.
gmedebebi, romlebic saWiroa ganxorcielebul ignes
konkretul dRes. igulisxmeba gmedebebi, romlebic
saWliroa  gadawyvetill ignen  konkretuli
dRis WrilSi, magram ar aris aucilebeli
gadawyveti B ignes konkretul dros. SesaZloa,
Tgven uTxariT ninos, rom daurekavT mas paraskevs,
imisaTvis rom gaarkvioT aris Tu ara rigze
yvelaferi report- Tan dakavSirebiT, romelic
gaugzavneT. reporti miRebuli ar igneba
OTxSabaTze adre, xolo nino ki SabaTs midis
sazRvargareT, amitomac paraskevi _ es aris drois

231 231



Sualedi, rodesac SegiZliaT ganaxor- cieloT
sasurveli gmedeba dRis nebismier mona- kveTSi.
saWiroa CainiSnoT es informacia  kalen-
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darSi da ar miabaT is konkretul saaTs, radgan
saWiroa ubralod, rom sagme gakeTdes paraskevs
dRis ganmalobaSi. sasargeblo igneba rom, es yve-

laferi gaakeToT kompiuterSi, radgan amis
saSua- Bebas programullad sakmaod bevri programa
iZleva

_magalBiTad, maikrosofTi, auT Buki da sxva bevric.

informacia konkretul monacemebze. kalendarSi
aseve saWiroa Seyvanil ignes monacemebi, romlis
gadawyvetasac apirebT konkretul dReebSi. ar aris
aucilebeli Sexseneba gmedebebze, mocemul SemTx-
vevaSi saubaria informaciaze, romelic SeiZleba
sasargeblo aRmoCndes gansazRvrul momentSi. am
kategoriebs SeiZBeba miekuTvnos miniSnebebi sagmian
Sexvedrebze, garkveull ivenTebze, romB Sic mocemull
momentSi  miiReben monawileobas sxva adamianebi
(ojaxis wevrebi, TanamSrom Bebi), an Tavyrilobebi,
romBebic imsaxureben interess TqvenTvis. sasar-
gebloa aseve SeinaxoT informacia kalendarSi
moklevadian informaciaze, romlis damaxsowvrebac
aris saWiroa _ Sexseneba magaliTad imaze, rom
daurekoT vinmes erT dReSi, mas Semdeg, rac is
dabrundeba Svebulebidan da sxv.

saWiroa kalendarSi iyos zemoT moyvanili sami
kategoriis CamonaTvali da araferi sxva. me
mesmis, rom samuSao drois ganawilebasTan
dakavSirebiT tradiciuli midgomis damcvel Ta
damokidebuleba aris Semdegnairi: “sia unda iyos
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mTeli dRis*“, _ mocemuli midgoma
arasrulyofilia ori mizezis gamo.
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1. saWiro informaciuli nakadi dRis ganmavl O-
baSi uwyvetia. mas SeuZlia Secvalos winaswar-
gansazRwvruli gegma.

2. Tu davalebaTa siaSi aris sagmeebi, romlebis
gakeTebac aucileblad ar aris saWiro dRes,
maSin is miipyrobs Tqvens yuradRebas da mogw-
yvetT im sagmeebs, romBebic saCqaroa. Tu
me unda davureke ninos paraskevs, imitom rom
- erTaderTi dRe, roca SemiZlia masTan
dakav- Sireba aris paraskevi, xolo Cems siaSia
ufro naklebmniSvnelovani da saCgaro zarebis
gan- xorcieleba, maSin arsidan gamomdinare, me
SeiZleba ver movaswro ninosTan darekva. Cem
tvins SeiZleba gamorCes imis Sexseneba, rom me
sxva SesaZ Blebloba ar megneba gavakeTo moce-
muli zari. gamodis rom, me araswored viyeneb
sistemas. Cveni azriT, kallendari wunda iyo
Suqura. Tu rame aris Cawerili
kalendarSi, maSin  Tqven is aucileblad
amave dRes unda SeasruloT, an zogadad uari
unda TqvaT mis Sesrulebaze.

madlianebi arian isini, romelTac aqvT mogni-

B oba, radgan maTTvis ar warmoadgens prob Bemas
Seeguon cvililebebs. maik0l makgrifi, medicinis
doqtori.

pirveli rigSi gasakeTebeld gmedebebis siebi.

rogor SeiZleba movagvaroT pirvel rigSi gasake-

Tebel 1 gmedebebis  Sexseneba? pirvel rigSi
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gasake- Tebe D1 sagmeebis sia, romBebic moyvani lia
samuSao
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ka B endarSi, warmoadgenen  sakuTari dRis
warmate- bulad organizaciis safuZvels.
nebismieri gmedeba, romelic ikavebs or wuTze

mets, romelic ar SegiZlia sxvaze
daade B egiro, saWiroa sadme dafiqgsirdes.
,davureko zaza dadians sabiujeto komitetis

SekrebasTan dakavSirebiT;

,movifigro koncefcia yoveldRiuri gayidvebis®.
yvelaferi es aris Sexseneba, qmedeba, romlebic
saWiroa dafigsirdes specialur siaSi, an yuTebSi,
sadac SesaZlebelia maTi ganxilva, rogorc
gmede- bebis SesaZlo mimarTuleba, romlis
Sesrulebac aris saWiro konkretul momentSi.

Tu Tgven mxolod ori an sami aTeuli amgvari
saqgme gaqvT, maSin SesaZlebelia SeinaxoT maTi
CamonaTvali erT failSi dasaxelebiT
,»pirvell rigSi gasakeTebeli gmedebebi, romelsac
Tgven mixedavT, rodesac gagiCndebaT Tavisufali
wuTi. sxva sityvebiT, adamianebis umravlesobisTvis
maTi raodenoba meryeobs 50-dan  150-mde. am
SemTxvevaSi ufro gamarTlebulia davyoT “pirvel
rigSi Sesas- rulebeli gmedebebis“ sia garkveul
gvekategorie- bad, ase, magaliTad, ,zarebi“, sadac
moyvani i igneba aucilebeli zarebi, an ZiriTadi
faqtorebi proeqt- Tan dakavSirebiT, romelTa
Sesrulebac auci lebe- lia yovelkvireul gegmaSi.

yve lafris gamartiveba SeiZBleba garkveul
zRvramde, magrama ara ufro metad. _ a. ainStaini.
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problemebi, romlebic ar saWiroeben aqtiur
gmedebebs. Tgven dagWirdebaT rogorc davalebaTa
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siebi, romlebic saWiroeben aqtiur gmedebebs, aseve,
kiTxvebis  SenaxvisTvis kargad organizebuli
cal- keuli sistemebi, romBebic ar saWiroeben
agtiur gmedebebs. amgvari sistemebi iyofa  sam
kategoriad: nagavi, gadadebuli sagmeebi  da
moniSnull i infor- macia (romelic SeiZleba
samomavlod gamogvadges).

nagavi. sityva nagavi Tavad saubrobs sakuTar
Tavze. gadayareT yvelaferi, rac aris dakavSire-
buli imgvar sagmeebTan, romlis Sesrulebis saWi-
roeba ar gagvT exla da arc momavalSi gegnebaT,
sxva SemTxvevaSi isini mmiSvnelovnad daazianeben
Tqvens sistemas.

sagmeebis gadadeba. zemoTnaxseneb ,nagavis®“ garda
arsebobs problemebis ori nawili, romelic
ar saWiroebs saswrafo gmedebebs, magram saWiroeben
yuradRebis migcevas. kidev erTxel mivaqcioT yurad-
Reba imas, rom Zalian mniSnvelovania ganvasxvavoT
problemebi, romlebic saWiroeben aqtiur gmedebas,
problemebisgan, romlebic ar saWiroeben saswrafo
reagirebas. Tu Tqven ar daakBasificirebT da ar
gayofT am ori tipis problemas, ar gecodinebaT
rodis ra gaakeToT.

davuSvaT, Tqgven aRmoaCineT raRac saintereso
samsaxurebriv werilSi an eleqtronul
meilSi, sadac wamoyenebullia proeqtis idea
rome Bsac Tqven, SesaZBloa fiqrobT ganaxorcieloT
ara dRes, aramed momavalSi. SeiZlBeba Tqven
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momavalSi mogindeT mocemul ideasTan dabruneba.
imisaTvis rom gada- xedoT SesaZleblobas,
saWiroa misi realizaciisT-
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vis garkveuli zomebis miReba. ase magalliTad,
Tgven yuTSi, kerZod, ,Semomavali nmeilebi®-s
segmentSi  mogividaT broSura, romelic moicavs
informacias Semdeg sezonze simfoniuri musikis
ganrigis Sesaxeb. broSuris swrafad gadaxedviT,
SeamCnieT rom, kon- certi, romelic marTHla
gainteresebT, Sedgeba mxoBlod 4 TveSi. es metad
grZeli droa, Tqven ar iciT, am dros sad
ignebiT, samsaxurSi, mivlinebaSt Tu sad, magram
dRes Tgven saxISi xarT da ar ityodiT uars
masze dasaswrebad. rogor unda moeqg- ceT aseT
dros am broSuras?

arsebobs ,sagmeebis gadadebis“ ori tipis sistema,
romelic gaZlevT saSualebas organizeba gaukeToT
informacias amis Sesaxeb: 1. siebi ,,rodesRac / SesaZ-
1oa“; 2. "'mowesrigebuli Sexsenebebi~.

siebi ,rodesRac/SesaZzl oa“. sagmeebis CamonaTvalis
mudmivi Sevseba, romlis gakeTebasac apirebT ro-
desRac, magram ara dRes, SesaZloa aRmoCndes sasia-
movno sagme. amgvari sia warmogvidgeba
rogorc
,»sadgomi“ proeqtebisTvis, romelic dRes araviTar
SemTxvevaSi ar SeiZleba gavakeToT, magram maTi
daviwyebac ar SeiZleba. Tgven gsurT, rom Tgven
mudmivad Segaxsenon am SesaZlebl Obaze.

tipuri sia, saxelwodebiT: ,rodesRac/SesaZl Oa*:

» viswavl O espanuri;
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» akvareliT mxatvrobis Semswavleli Kkursis
gav B a;

» SeviZino samzareulo;

» gaviseirno sahaero burTiT;
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» Seviswavlo fotoSopi;

» movinaxulo CrdiloeT i1talia da sxv.

SesaZlebelia sia ,rodesRac/SesaZloa“ daiyos
garkveul gvekategoriebad, ase magaliTad:

» kompaqt-diskebi, romlis SeZenac msurs;

» video-filmebi romlis SeZenac msurs;

» wignebi, romlis wakiTxvasac vapireb;

» Rvino, rome Bsac gavsinjav;

» adgilebi, romlebsac vnaxav;

» garToba, romelsac movuwyob Svilebs;

» seminarebi, romelsac minda daveswro.

saliroa rom Tgven periodullad gadaxedoT moce-

mu il sias, rom miiRoT misgan magsimaBuri
sarge- beli. me girCevT Tqgven ganaxorcieloT
misi gada- xedva _ yoveBldRiurad (romellzec

visaubrebT gvemoT).

mowesrigebuli  Sexsenebebi. yvelaze kargi gza
Seinaxo Sexseneba _ aris Seinaxo 1Is specialur
bloknotSi an failSi werilobiTi formiT da
daargvaT bloknots an fails ,Sexsenebebi“ da
,momdevno davalebebi. mocemul§ sistemis arsi,
mdgomareobs imaSi, rom miweroT sakuTar Tavs
garkveuli gagebiT  Setyobineba, romelsac
gaake- TebT momavalSi.

Tqgvenma kalendarma aseve SeiZlBeba Seasrulos
Semdegi fungcia. ase magaliTad, Tqgven SegiZlia
moaTavsoT kalendarSi Sexseneba imis Sesaxeb, rom
15 marts gadaixadoT komunalurebi, 12 seqtembers
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igneba dadgma ,,gedebis tba“  saxalxo TeatrSi da
SXV.

moniSnuli informacia. mravali masala, romelic
gxvdebaT Tgven TvalSi, ar saWiroebs aqtiur gmede-
bebs, magram Seicavs Rirebul informacias. Tqven
giCndebaT survili SeinaxoT  mocemul i
monacemebi, imisaTvis, rom gamoiyenoT isini
saWiroebis SemTx- vevaSi. maTi Senaxva SesaZlebelia,
rogor cifrul, aseve gaRaldis formatSi.

werilobiTi masalebi _ rac gindaT:es igneba meniu
adgilobrivi induri vrestornis saxBSi mitanis
servisiT, informacia landSaftur sainvesticio
proeqtze Tu sxv. yvelaze gamar T lebulia informa-
cils Senaxva efeqtian sistemasSi, romelic
mogcemT mocemul informaciasTan martivad wvdomis
SesaZ- leblobas. maTi diapazoni sakmaod farToa:
furc- lidan dawyebul i damTavrebuli
kompiuteruli monacemTa baziT (romelic sakmaod
mosaxerxebel 13, nakleb sivrces iTxovs, advilad
Casworebadia, tarebadia da sxv.).

Zalian mniSnvelovani aspeqtia is, rom gvaxsovdes:
Setyobineba unda iyos konkretuli, informaciis

moZebna unda iyos saWiroebis SemTxevaSi advili,
yovelgvari problemebis gareSe. moniSnuli infor-
maciis sistema Cveulebriv aris  Semdegi
oridan erTis formis: (1) informacia Senaxuli
Temebisa da sagnebis mixedviT da (2) Senaxuli
informaciis saerTo baza. pirveli tipi
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Cveulebriv isazRvreba informaciis Senaxvis xerxiT:
ase magall iTad, karada
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masalebiT, kBasificirdeba sxvdasxva kontraqtebiTa
da TariRebiT,; yuTi, romelic Seicavs gansakuTrebiT
konfidecialur dokumentebs iyofa: ,,.SromiT xel-
Sekru B ebebad”, ,saavtoro uflebebis xelSekrule-
bebad“ da sxv.

Senaxuli informaciis saerTo baza. iInformaciis
Senaxvis sistemis meore tipi saWiroaiyos advilad
xe I misawvdomi  yvelasTvis, visac surs sadRac
Seinaxos specializirebuli monacemebi, romelic ar
exeba arc erT konkretul kategorias. anu sadRac
saWiroa ggondeT informacia mobiluri telefonis
gamoyenebis Sesaxeb, CaniSvnebi vinme gogoxias
proeqtebze da sxva amgvari infromacia.

efeqtiani saerTo sacavis  sistemis ar
arseboba, romell Tanac mogiwevT odesRac
dakavSireba, SesaZ- Hoa gaxdes erT-erTi seriozuli
problema Tqveni personaluri gmedebebis sistemis
efeqtianobis miR- wevis procesSi. Tu Tqgven ar
SegiZliaT martivad da swrafad (da ufro metic,
siamovnebiT) daakla- sificiroT ,daulagebeli
informacia“, Tqven maT ki ar alagebT, aramed
revT. Tu am informacias ar aqvs mkafio
dasawyisi da dasasruli, maSin vizua- luri da
fsigologiuri xazi problemebs Soris,
romBebic SesaZloa iTxoven aqtiur gadawyvetas,
da problemebi, romlebic ar moiazreben aranair
gadawyvetas, ikargeba da ireva: Tqveni goneba mova

246 246



absolutur gaurkvevBobaSi. Segmeni  efeqtiani,
informaciis marTvisTvis gnediTi sistema, romel-
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Tanac gaqvT Sexeba, da es mogcems saSualebas daZa-
bulobis gareSe miaRwio warmatebas.

problemebis gadaxedva. erTi sagmea, CaiweroT
furce bze, rom saWiroa iyidoT rZe, da meore _
gaixsenoT amis Sesaxeb, roca ignebi maRaziaSi.
zustad aseve, CaiweroT Sexseneba imis Sesaxeb, rom
saWiroa daurekoT megobars, imisaTvis rom gaigoT
gayidvebis agentis saxeli, an gaixsenoT amis
Sesa- xeb, roca xarT tellefonTan samuSaodan
Tavisufal dros _ es aris sxvadasxva sagme.

saWiroa rom, Tqven iyoT imgvar mdgomareobaSi,
SegeZloT gadaxedoT mTels suraTs da sagmeebs
garkveuli periodulobiT. adamianebis umravlleso-
bisTvis samuSao procesebis arsi mdgomareobs prob-
B emebis gadaxedvaSi. zustad am etapze Tgven yovel-
kvira amowmebT dausrulebel proeqtebs da daus-
rulebel ciklebs. es aris Tqveni SesaZlebloba
gaadaawyoT momavali gmedebebi da sxvadasxva
variantebi, imis mixedviT, rom miiRoT swori
gadawyvetileba nebismier konkretul situaciaSi.

ra saxis problemebia da rodis gadavxedoT. Tu
Tqven miyvebiT personaluri organizaciis sistemas,
romlis struqturaSic, Tqven moicavT
proeqtebis sias, Semdegi nabijebis CamonaTvals
da mosalod-neli1 movlenebis sias, maSin mocemuli
sistemis gamarTuli  muSaobis mxardaWerisTvis
Tqven aRar dagWirdeba gansakuTrebiT didi
Zalisxmeva.
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instrumenti, rome lsac Tqgven gamoiyenebT yve Baze
xSirad, gaxdeba yoveldRiuri sia, romelic iqgneba
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mimdinare dRis sagmeebis Tqveni Semxsenebeli,
anu sagmeebis, romlebic ver moiTmenen meore
dRemde.es ar niSnavs imas, rom sagmeebi Cawerili
ka Ben- darSi, yvelaze ,mniSvnelovnebi‘ arian Tqvens
cXov- rebaSi, es niSnavs imas, rom ubralod saWiroa
maTi gakeTeba. Tu Tqven gecodinebaT, rodis risi
gake- Teba aris saWiro, maSin Tqven gamogiCndebaT
veli manevrirebisTvis.

kaBendaris naxvis Semdeg Tqven yvelaze xSirad
naxavT  pirvel rigSi Sesasrulebeli sagmeebis
sias. amgvari siebi moicaven gadasadgme Bi nabi jebis
Camo- naTvals, romlebic Tqven SegizhiaT
ganaxorcie- HBoOT, Tu dRis ganmav I obaSi
gamogiCndeba Tavisu- fali dro. Tu Tqven
daaklasificireT isini Sesaba- misi garemoebis
Sesabamisad (.saxISi<, Lkompiuter- Tan“,
»giorgisTan Sexvedrisas®“ da  sxv), maSin, isini
SeiZenen mniSvnelobas mxolod Sesabamis garemoe-
bebSi.

proeqtebis CamonaTvali, da lodinis siebi
,.,;yodesRac/SesaZloa“ saWiroa gadaxedi I ignes mxo-
lod saWiroebisas: mocemuli siebis regularuli
gadaxedva mogcemT saSualebas amoigdoT isini
Tavidan.

warmatebis kritikuli fagtori: probBemebis yovel-
dRiuri ganxilva. yvela problema, romlebic

SeiZ- leba saWiroebdnen aqtiur gmedebebs, SesaZloa
gadaxedil ignes sakmaod xSirad imisaTvis, rom
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Tgvenma cnobierma ar ecados mudmivad ifigros
masze. imisaTvis, rom SesaZlebel 1 iyos daeyrdnoT
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swraf intuiciur  gadawyvetiBebebs, romlebsac
dro da dro iRebT momaval samogmedo gegmasTan
mimar- TebiT, Tgven saWiroa mudmivad gadaxvideT
ufro rTull doneze. gamocdilebaze dayrdnobiT,
aTasobiT klientTan muSaobis Sedegad, SeiZleba
iITqgvas rom droTa ganmavlobaSi Cveva gardaigmneba
gcevis modelad, romelsac aqvs  gadamwyveti
mniSvneloba warmatebis miRwevisTvis. mocemul &
Cveva ki aris: maTi yoveldRiuri ganxilva

yvela Tqveni dausrulebeli ciklebi (anu

proeqg- tebi),samomavlo gegmebi,  samomavlod
gadasadgmeli nabijebis siebi, yoveldRiuri
Canawerebi, lodinis siebi da sxv., salWiroa,

minimum kviraSi erTxel gadaixedos (TiToeuli
maTgani). es mogcemT saSua- lebas gaiTavisufloT

cnobieri problemebisgan da darwmundeT rom
,Hkudi“ bolo ramdenime dReSi aweulia _
informacia ki  Sekrebili, gadamuSave- buli da

mowesrigebuli.

cxovrebiseuli probBemebi moicavs interesebis
Zalian farTo wres, da 1is, vinc ganixilavs erT-
erT maTgans, ise rom ar Seexos sxvebs _ ubrallod
meocnebea, da ar aris imis Rirsi
Seasrulos sagmeebi, romBebic cvlis msoflios
beds. _jeims fenimor kuperi.

Tu Tqven Cveulebrivi adamiani xarT, TqvenTvis
kargad cnobilia rom, sagmeebi SesaZloa gamovides
kontrolis zonidan ramdenime dRiani daZabuli
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muSaobiT. Tgven ar mogindebaT SeeSvaT mimdinare
sagmeebs, romBebic isedac Zalian bevria rom mxari
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dauliroT yve Ba sagmis gamarTull muSaobas, romelic
gexebaT. TumcaRa imisaTvis, rom misceT saSualeba
sakuTar Tavs mSvidad daisvenoT, Tqgven, savaraudod,
dagWirdebaT kviraSi erTxell CaataroT generalluri
dalageba.

yoveldRiuri gadaxedva _ es aris dro:

» yvela ,,rutinis‘ Sekreba da gadamuSaveba;

» Tqveni sistemis gadaxedva;

» siebis ganaxleba;

» mowesrigeba, naTe lyofa, win waweva da dasru-

leba.

adamianebis umravBlesoba ar fHoben dasrullebul
sistemas da sakuTari problemebis gadaxedvisgan
ar iReben realur ukugebas Semdegi mizezis gamo:
maTi xedva ar aris sruli. maT mainc rCebaT gancda,
rom maT raRac gamorCaT mxedve Bobidan. ai, ratom
izrdeba bevrad ukugeba srulyofili sistemis
danergviT, minimum geometriuli progresiiT: rac
ufro srulyofilia sistema, miT ufro didia mis
mimarT ndoba. xolo, rac ufro endobiT sakuTar
sistemas, miT ufro Zlieri igneba misi Senaxvis
survili. yoveldRiuri ganxilva _ es aris
swori saSualeba mxari dauWiroT  mocemul
standarts.

adamianebis umravlesoba grznobs ufro srulyo-
Fi1l siamovnebas sakuTari sagmisgan, mas Semdeg rac,
moiyvanen wesrigSi maT, daasruleben, naTels mofe-
nen da gadaxedaven maT Tanxmobas sakuTar
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TavTan da  garSemomyofebTan. saWiroa rom es
akeToT, kvi- raSi erTxel, da ara weliwadSi
erTxel.
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adamianebis umravlesoba magsimalurad muSaoben
maSin, rodesac rCeba 1 kvira Svebulebamde, magram
sagme Tavad SvebuBebaSi ar aris. ras akeTebT Tqven
erTi kviriT adre, vidre waxvalT xangrZliv mog-
zaurobaSi? Tqven awesrigebT, asrulebT, naTels
hfenT yvela molaparakebebs sakuTar TavTan da
garSemomyofebTan. mxolod me girCevT akeToT es
ara weliwadSi erTxel aramed kviraSi erTxel.

gmedebebi. Tqveni drois marTvis procesis mTa-
vari mizani _ aris swori gadawyvetilebis miReba,
romelic nebismier momentSi dakavSirebulia Tqven
mimdinare sagmeebTan. orSabaTs 1933sT-ze gadawyve-
tileba, imis Sesaxeb ra gaakeTo _ daureko nikas,
daamTavro komerciuli SeTavazebis momzadeba Tu
naxo eleqtronuli Setyobineba _ yovelTvis igneba
probBemis safuZvel i, magram gamarTull i, winaswari
dagegmva mogcemT Tavdajerebulobis safuZvels.
Tqvens gmedebebSi Tqven SeZlebT gadaxvideT imede-
bidan TavdajerebulobaSi, igrZnobT sakuTar swor
gcevas da SeiZenT sakuTar cxovrebaze kontrolis
mopovebis gancdas.

nebismieri Sinagani aRgzneba gmedebisken _ intui-
ciuria. problema imaSia, rom gadaxvide imedebidan
imaze, Tu ra gaakeToswori arCvenis Sesabamisad,
da iyo am dros Tavdajerebuli,
ganxorcielebul gmedebasTan mimarTebiT.

sami  models programuli gmedebis arCevisTvis.
modiT, erT wamiT davuSvaT, rom Tqgven ar cdilobT

,.rutinis* aRkveTas ganusazRvrelobisa da sagmis
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gadadebis Tvisebebis gamo. Tqven yove B Tvis gawvebaT
Tavze davalebaTa sia, romBebic ar aris gakeTe-
buli _ drois nebismier momentSi. maS rogor gada-
vwyvitoT is, ra gavakeToT da ra ar gavakeToT da
amasTan ar gvgondes Sinagani diskomfortis gancda?

pasuxi: daujereT sakuTar intuicias. Tu Tqven
gaaerTianeT erT mTlianad yvela Sesasrulebeli
dava B eba, moawesrigeT, daakaBsificireT, moaTavseT
TiToeuli problema Sesabamis adgilas. maSin Tqgven
SegiZliaT gaamagroT Tgveni intuiciuri msjeloba
saRi da pragmatuli azrebiT, romelic miebmeba
Tqvens sagmesa da prioritetebs.

Tqgven yovel Tvis gaqvT ufro meti prob lema,
vidre gadawyveta SegiZliaT. ubrall od
saWiroa rom Tqven 1yoT Tavdajerebuli sakuTar
priori-tetebSi.

Cvens dasawyisSi  vaxseneT sami  modeli,
romelic SesaZlebelia gamoyenebul ignes
gadawyveti Bebis miRebisas Tu gmedebebis ra
programa airCioT. modelebi ar mogcemT pasuxs
kiTxvaze, ra gavakeTo: daureko HBanas, miwero
werili megobars Tu gae- saubro mdivans “ama Tu
im sakiTxze®, magram isini dagexmarebian Tqven
ufro gacnobierebulad Seafa- soT gmedebebis
SesaZl O variantebi.

4. gmedebis oTxi kriteriumi. imisaTvis, rom gan-

sazRvroT ra gaakeToT xuTSabaTs 13%-ze, arse-
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bobs kriteriumebis oTxi kategoria, romlebic
SegiZliaT aamuSavoT Semdegi TanmimdevrobiT:
» kontegsti;
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» drois danazogi;
» energiis danazogi;
> prioriteti.
konteqsti. zogierT gmedebebi SesaZlebelia gaake-
ToT sadac gindaT (magaliTad, ideebi axali
proeg- tebis Sesaxeb SegiZMBiaT CaiweroT gaRal dze),
magram umravlesoba  saWiroebs gansazRvrul
mdgomareobas (saxls, ofiss) an xelTan axlos
garkveul iNnstru- mentis qonas (telBefonis an
kompiuteris). mocemul i garemoebebi _ aris
pirveli jgufis SemzRudvel faqgtorebi.
drois maragi. rodis aris saliro gaakeToT raRac
sxva? Tu Tqven gaqvT Sexvedra xuT wuTSi, maSin is
SegiSIHiT xels SeasruloT imgvari davalebebi,
romelTaTvisac saWiroa didi dro.
energiis maragi. ramdeni energia gagqvT? erTi
davalebis Sesruleba saWiroebs ufro did Semogme-
debiT energias, vidre sxva. meoreni ki ufro met _
fizikur energias.
prioritetuloba. Tu mocemulia kontegsti, dro
da energiis saWiro raodenoba, maT Soris, romel i
gmedeba mogcemT ufro did ukugebas? magaliTad,
Tqven gaqvT erTi saaTi dro, Tqven XxarT ofisSi
telefonTan an kompiuterTan, da Tgveni energiis
maragi SeiZ Beba SevafasoT 7.3, 10-dan. ra jobs, rom
gaakeToT? daurekoT kHients, imuSavoT komerciulli
winadadebis tegstze, gaerkveT xmovan da eleqtro-
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nul  SetyobinebebSi an daukavSirdeT sakuTar
Seyvarebulls, rom gaigoT rogor midis misi sagmeebi?
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zustad am  etapze aris saWiro miaqcioT
yurad- Reba sakuTar intuiciasa da daugdoT
yuri mas, imogmedoT mis Sesabamisad. imisaTvis rom,
ufro konkretulad ganixiloT es koncefcia, modiT
gamo- vikwvlioT metad mniSvnelovani sagmeebis
gansazRv- risTvis kidev ori modeli.

5. yove IdRiuri muSaobis analizis modelli. rodesac
Tqven isaxavT davalebas an muSaobT, am sityvis
farTo gagebiT, Tqven monawileobT samidan
erT SesaZlo procesSi.

» asrulebT dagegmi I samuSaoebs;

» asrulebT samuSaoebs maTi gamoCenisda

Sesabamisad;
» gegmavT momaval sagmianobas.
dagegmili samuSaos Sesruleba. rodesac Tqven

asrulebT dagegmil samuSaos, Tqven amuSavebT pir-
ve I xarisxovani gmedebebis sias wyvetT davalebebs,
romelTa prioritetebic daisaxeT adre.

samuSaos Sesruleba maTi gamoCenisda Sesabamisad.
xSirad sagmeebi gviCndeba  spontanurad: Cndeba

moulodneli da winaswar ganusazRvreli
proble- mebi, romlebic Tqgven migaCniaT, rom
saWiroeben aucilebel reagirebas. magaliTad,
Tqvens ofisSi Semodis sagmiani partniori, imisaTvis
rom gaarCios axalit produqtis potenciuri bazris
perspeqtivebi. Tqven saubrobT masTan imis nacvlad,
rom gadawyvi- toT sxva problemebi. yoveli dRe
savsea moulod- ne B obebiT, daugegmavi prob lemebiT,
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romell Tac unda dauTmoT
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rodesac Tqven wyvetT am probBemebs, Tqven dumi 1T
eTanxmebiT im azrs rom, isini ufro mniSnvelovanni
arian sxvebze.

Semdgomi sagmianobis dagegmva. Semdgomi sagmiano-
bebis dagegmva gulisxmobs Semomavali
masalebis yuTis mowesrigebas (rogor hard Kkopi,
aseve eleqtronuli da xmovani Setyobinebebis).
mocemuli informaciis damuSavebisas, Tqven
SeasrulebT gark- veul gmedebebs, romlebic ar
saWiroeben or wuTze met dros, da amasTan,
gaiviiT uamrav problemas met wilad es gmedeba
moicavs arsSive miiRoT gada- wyvetileba imis
Sesaxeb, romeli sagmeebis gakeTeba aris saWiro,
magram ara saswrafod. Tqgven  dagWir- debaT
SeavsoT Tqveni davalebebis sia.

rogorc ki Tqgven gansazRvravT momaval gmede-
bebs, SegiZliaT iyoT darwmunebulni, rom davale-
bebis sia, romelTa Sesrulebac saWiroa, aris amom-
wuravi. da kontegsti, droiTi CarCoebi da sagmis
Sesasruleblad saWiro energia, SegaZlebinebT
SeasruloT axali davaleba da amasTan ara
erTi. bolo razec aris saliro, rom dafigrdeT,
esaa Tqveni samuSaoebis arsi, mizani da
moTxovnebl mismimarT.

6. sakuTari sagmianobis analizis eqvskuTxovani
modeli. Tqveni arCevani saWiroa gansazRvros

prioritetebma, magram maTi gansazRvris meTo-
debis unravlesoba ar aris  saimedo
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instru- menti, romelic SegiZBiaT gamoiyenoT
sakuTari profesionaluri sagmianobis yvela
sferosSi.
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imisaTvis rom gaigoT, rogoria Tqgveni WeSma-
riti prioritetebi, saWiroa icodeT, raSi
mdgomareobs Tqveni mTavari sagme. arsebobs
rogorc yvelaze cota 6 sxvadasxva rakursi,
romlidanac SegiZBiaT es gaakeToT. rom ga-
moiyenoT anallogia aerokosmosur
sferosTan, maSin saubari igneba ZiriTadad

Semdeg simaR- leebze.

» 15240 metri da ufro maRali: nTel i cxovreba;

» 12200 metri: samidan xuTi wliani drois

periodi;

» 9150 metri: miznebi, romelTa SesrulebisT-

visac saWiroa 2-dan or wlmade;

» 6100 metri: pasuxismgeblobis sfero;

» 3050 metri: mimdinare proeqgtebi;

» asafreni biliki: mimdinare gmedeba. modiT
daviwyoT moZraoba gvemodan zemoT: asafreni
biliki: mimdinare gmedeba. es aris yvela

saswrafo sagmis CamonaTvali, romelic saWiroa
gadawyvitoT: yvela zari, romelic saWiroa ganxor-
cieldes, yvela eleqtronuli Setyobineba, romel-
zec salliroa pasuxi gaeces, yvela davalleba, romelic
saWiroa Sesruldes, da gegmebi, romlebic saWiroa
miyvani I ignes Tqven ufrosamde, meuRlemde, megob-
ramde. Tu mTeli dedamiwa mokvdeboda, da Tqvens
cnobierSi ar moxvdeboda aranairi axali problema
garedan, maSin am dava B ebebis SesasrullebBad Tqven
dagWirdebodaT 300-dan 500 saaTamde.
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3050 metri: mimdinare proeqtebi: Tqveni
gmedebebis mniSvnelovani nawili moicavs saerTo
jamSi 30-dan
100 proeqts, romelTa Sesrulebazec mimdinare
periodSi Tqgven zrunavT. es aris mniSvnelovnad
moklevadiani Sedegebi, romlebis miRwevac Tqven
gsurT, iseTebis rogoric aris kompiuteris dayeneba
saxISi, gayidvebisTvis konferenciis organizeba,
gadasvla axal ofisSi, stomatologis naxva da sxv.

6100 metri: pasuxismgeblobis sfero: Tqven gmniT
Tgveni proeqtebis umravlesobas an iwyebT maT
Sesrulebas Tqvenive pasuxismgeb Bobidan gamomdi-
nare. zogadad, adamianTa pasuxismgebloba erTian-
deba kategoriebSi, romel Ta raodenobac meryeobs
10-dan 15-mde. es aris ZiriTadi sferoebi, romelTa
SesrulebiTac Tqgven gindaT miaRwioT Sedegs da
daikmayofiloT  dasaxulli moTxovnebi. Tqveni
samuSao SesaZloa saWiroebdes imgvar aspeqtebs,
Tundac dafarul pasuxismgeblobebs, rogoric aris
_ strategiuli dagegmva, administraciuli mxarda-
Wera, kadrebis arCeva, bazris kvleva, klientebis
momsaxureba an aqtivebis marTva. zustad aseTive
raodenoba prioritetebis aris Tqven pirad cxov-
rebaSi: janmrTeloba, ojaxi, finansebi, sulieri
sakvebi, dasveneba da sxv. CamoTvla da ganxilva
Tqveni amgvari pasuxismgeblobebis (mocemull sfe-
roebTan mimarTebiT) mogcemT saSualebas miiRoT
srullyofili suraTi Tqgveni proeqtebis gaanall izeba
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[SefasebisTvis.
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9150 metri: miznebi, romelTa SesrulebisTvisac
saliroa erTidan or  whlamde. 1S, risi miRwevac
gindaT sagmianobis sxvdasxva sferoebSi erT an
or weli- wadSi, warmoadgens Kkidev erT
rakurss, romlis Sesabamisadac SesaZloOa
ganxilul ignes Tqveni Zalisxmeva. xSirad miznebis
miRweva da davalebebis Sesruleba moiTxovs
agcentebis gadatanas Tqveni gmedebebis axal
sferoebsa da pasuxismgeblobebze. maT Soris am
doneze, SesaZloa arsebobs proble- mebi, romel Ta
gadawyvetac gindaT. isini  gazrdidnen Tqveni
cxovrebis garkveul aspeqtebs da Seamci- rebdnen

sxva mxareebis prioritetulobas.
12200 metri: samidan xuTi wliani drois periodi.
gegmebis Sedgena  samidan xuT wlamde periodSi

gaiZulebT Tqven ifigroT ufro farTo WrilSi,
iseTebze, rogoric aris: organizaciulli strategia,
garemos cvlileba, kariera da cxovrebiseuli
garemoebebi. Sinagan faqtorebs miekuTvneba ufro
grZe Bvadiani gegmebi karieraSi, ojaxur cxovre-
baSi, aseve finansur miznebsa da strategiebSi. gare
aspeqtebi SesaZBoa moicavdnen cwvililebebs, rom-
lebic dakavSirebulia Tqgvens sagmeebTan da orga-
nizaciasTan, iseTebi rogoric aris axali tegnolo-
giebi, globalizacia, sabazro tendenciebi da konku-
rentebi. gadawyvetilebam am simaRleze SesaZloa
martivad da mravalmxriv  Secvalos Tqveni
miznebi sxva qveda doneebze.
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15240 metri  da ufro maRali: mTell cxovreba.
es aris ,,saerTo suraTi‘. ratom arsebobs Tqveni
kom-
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pania? ra aris misi ZiriTadi fungcia? nebismieri
sagnis sawyisi mizani mdgomareobs misi safuZvlis
gansazRvraSi. es aris samuSaos universaluri gan-
sazRvra. yvela mizani, xedva, davaleba, proeqtebi
da gmedebebi im miznebidan gamomdinarea, gansazRv-
rulia, romlebic mowodebulia maT mxardasaWerad.

amgvari analogia aviaciasTan garkveulwilad
subieqturia da realur cxovrebaSi esa Tu is
sakiTxi SeiZbBeba ar moeqces romelime ,simaRlis**
ve B Si, magram, miuxedavad amisa, amgvari Sedarebebi
gvaZ B evs saSua B ebas warmovidginoT Cveni cxovrebis
mravaldonianoba da siRrme.

cxadia, imisaTvis romsakuTari drois dagegmvisas
da momava l1 gmedebebis gansazRvrisas srullyofilad
Tavdajerebul 1 iyoT, Tqven dagWirdebaT gaiTva-
liswinoT mravali faqtori. ,,prioritetebis
gan- sazRvra“ zogadad miRebul WrilSi, anu
yuradRebis koncentrireba grZelwvadian miznebsa da
idealebze, ki warmoadgens mniSnvelovan davalebas,
magram ar iZleva garantias xorci Seesxas maT
cxovrebaSi. samuSao procesze kontrolis mopoveba
mogcemT saSulebas bevrad ufro gaazrebulad da
Tavdaje- rebulad miudgeT ama Tu im davalebis
Sesrulebas da  miiRoT amave dros moraluri
siamovneba, da es ki bevrad zrdis Tqgveni mTavari
miznis miRwevis albaTobas.

,hurasodes gamoyofT azrs mogmedebisgan. umog-
medo azri uSinaarso azria, umogmedoba sikvdillia“
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__romen rolani.
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gasameorebeli kiTxvebi:

L

9.

romeli 5  etapisgan Sedgeba  samuSao
procesis marTvis meTodi?

Tgven rogor  migaCniaT, ra igneba swori
xuTive etapi erTdroullad daiwyoT Tu call-calke?
gagvT Tu ara raime “banki~ (bBoknoti an kom-
piuteri, sadac Tqven sagmeebs aBagebT Sesrulebis
siswrafis da mniSvne I obis mixedviT?

. rogori wesiT agrovebT informacias da ramdens?

gaaqvT Tu ara informaciis Tavmoyris “kontei-
neri~?

. rogor axdenT dagrovili informaciis gadar-

Cevas da arCeull is damuSavehas?

. ras ewodeba "rutina~?
. raSi dagWirdebaT sagmeebis siis CamonaTvlis

Sedgena?

. Tqgveni gmedebebis  SexsnebisTvis gagvT  Tu

ara kalendari gaxsni Bi?
gaxasiaTebT Tu ara sagmeebis gadadeba?

10. ganmarteT gmedebebis 4 kriteriumi: konteqsti,

drois danazogi, energiis danazogi da priori-
teti.
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Tavi 10. pirovnul i drois marTva anu
drois menejmenti

termini “drois menejmenti~ drois marTvas, drois
organizebas niSnavs. adamianebisTvis dro yvelaze
Zvirfasi resursia. igi adamianebs eZlevaT metad
SezRuduli raodenobiT da saWiroa misi sworad
gamoyeneba. es ki SeiZBeba mxoBod maSin, Tu adamia-
nebi sworad dagegmaven TavianT miznebs da amoca-
nebs, gamoyofen prioritetebs da maT Soris gaana-
wileben dros.

zogierTi mkvlevaris azriT, sicocxlis saSualo
xangrZlivobidan gamomdinare, adamianebs 30 wel i-
wadze naklebi agvT imisTvis, rom Seigmnan kariera
da miaRwion warmatebis mwvervallebs! gana SeiZleba,
rom aseT dros adamianma ar 1izrunos piradi drois
udanakargod gamoyenebaze? ra Tgma unda, ara. amis
miuxedavad, adamianebi yvelaze naklebad ufrTxil-
debian dros, gansakuTrebiT axalgazrdobis wHlebSi.
ase yoFfila adrec da asea axlac. XVIII saukunis 30-
iani  wilebis didi politikuri moRvawe, inglisis
lordi da TemTa  palatis wevri, grafi
filip stenhop Cesterfilldi Tavis werilebSi? ase
arigebda Tavis vals: ‘yvelaze metad 1Is minda
icode, rac Zalian cotam icis. kerZod, Tu raoden
daufasebeli
ganZia dro da raoden saliroa igi Wkvianurad moix-

256 256



1 Apxaurensckuit I'. u ip. Tanm-menemxment. M., 2014. gv. 7.
2 Cesterfildi, werilebi Cens vals. Th., 1977, gv. 61.
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maro. es WeSmariteba bevrma uwyis, magram mcireds
Tu ZaluZs Tavisi cxovreba mas Seuferos. Tavisi
drois uWkuod mxarjvel yvela briyvs da
sulels miinc pirze akeria yovlad gacveTili
gamoTgmani drois fasdaudebBobisa da amasTan
misi  swrafad warmavBobis Taobaze zustad amasve
gvaxsenebs mTell evropaSi mzis saaTebze nairnairi
gonebamaxviluri  warwerebi. amgvarad, Tavisi
drois uangariSod mfFlangve li1 yove ldRe sakuTari
TvaliT KkiTxuBobs da sakuTari yuriT ismens,
rarig dids niSnavs ada- mianisTvis drois
Wkvianurad moxmareba da rarig SeuZlebelia
dakarguli drois anazRaureba, magram  es
darigebebi veras giSvelis, Tu Senda Tavad ar
gagaCnia mtkice saZirkvel 1 _ fxizeli goneba da igi
ar gikarnaxebs yve 1a am WeSmaritebas”.!

naSromSi am amonaridis warmodgena imitom dam-
Wirda, rom uangariSod warsulSic iflangeboda
didi dro. maSin ar arsebobda erTiani mecniereba
drois marTvis sakiTxze _ drois menejmenti. anJamad
es mecniereba arsebobs. arsebobs misi Sesabamisi
saswav Bl o disciplinac, romelic efuZneba rogorc
mecnierul  mignebebs drois sworad gamoyenebis
sferosSi, ise praqtikul gamocdilebas. mTel1 rigi
qveynebis umaR Bes saswavBebBebSi drois menejmenti
saswav O programebSia Setani Bi. bevrgan Seqmni I ia
kursebi, drois menejmentis sazogadoebebi da sxva.
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1 Cesterfildi, werilebi Cems vals. Th, 1977, gv. 61.
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am ywvelafriT imis Tgma gvinda, rom msoflioSi
daiwyo aqtiuri moZraoba drois swori gamoyenebis
mimarTulebiT. aseT dros sagarTveloSi am mimar-
TulebiT win erTi nabijic ar aris gadadgmuli.
drois menegmentis SeswavBla aranairi formiT ar
aris organizebuli da cxadia, arc praqtikulad
danergili.

drois menejmentze ukve mravali naSromebia Seqm-
nili (s. kovi, g altSulleri, g arxange Bski, i. knob-
Bauxi, i. vasilCenko, jJ. morgensterni da sxvebi).
maTi avtorebi gvirCeven, rom davgegmoT dro, anu
SevadginoT drois xarjvis kalendari. es gegma ar
igneba kanoni, radgan igi Secvliili garemoebebis
mizeziT SeiZleba Seicvalos, magram igi iqneba
gzamkvlevi.

drois menegmentis wamyvani funqcia dagegmvaa.
dagegmvaSi igulisxmeba miznis misaRwevad mzadeba
da drois sworad ganawi Beba. pragtikidan Cans, rom
yovel-dRe dagegmvaSi daxarjuli 10 wuTi xels
uwyobs samuSao dRis 2 saaTis dazogvas.!

drois menejmenti gvaswawvlis:?2

1. zustad davisaxoT miznebi da ar daviviwyoT

maT Sesaxeb dRis manZilze;
2. xarisxianad davgegmoT dRe;
3. davamyaroT wesrigi sagmeebSi;

1T, iobaSvi b, Taim-mene jmenti, anu drois marTva. J. “biznesi
da menejmenti~, Ne3, 2012, gv. 35.
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2 iqve.

261 261



4. yuradReba gavamaxvilOT mTavarze;
5. movawesrigoT muSaoba dokumentebTan, faileb-
Tan da fostasTan;

6. vakontroloT sakuTari samuSao;

7. movaswroT meti nakleb drosSi.

am CamonaTvalidan mecnieri j. morgexterni yve-
laze did mniSvnelobas aniWebs mesame moTxovnas
davamyaroT wesrigi sagmeebSi. igi wers. "drois
ganawesSi Tgveni sagmeebi struqturirebuli unda
Iyos saxeebis mixedviT, iseve rogorc karadaSi gaqvT
dawyobi 1 sxvadasxva Taroze tansacme B-fexsacmeli.
gudebs erTi Taro ukavia, svitrebs _ meore, fexsac-
me Bebs _ mesame da a. S. Tu Tqven am karadaSi naCqa-
revad raimes uadgilod SeagdebT, Semdeg didi dro
dagekargebaT mis moZebnaze” !

asevea drois ganawilebis gegmac. igi dgeba dRis,
kviris da Tvis WrilSi. gegma sagmianobis zonebad
unda iyos dayofili da dRe da saaTi unda hgondes
mMiTiTebuli. masSi unda moxvdes rogorc muSaoba
(saojaxo Tu samsaxurebrivi), ise dasveneba, m S.
Zi bi. misi sarekomendacio forma ixiBeT cxrillSi 2

Tu Tqveni Zil-RviZilis biologiuri reJimi 6
saaTze gaRviZebiT iwyeba da 12 saaTze daZinebiT
mTavrdeba, maSin cxrilis drois svetSi pirvelsave
xazze g@aRviZebis drod Caiwereba 6 saaTi, xoloO
damamTavrebel xazze _ 12 saaTi. maT SualedSi dar-
Cenili dro Tqgven unda gaanawiloOT Tqveni dRiuri

1Mopre:HCTepH k. Taiim-menemxment. M., 2009, gv. 101.
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saqmeebis mixedviT. vTqvaT ase: gaRviZebis Semdeg
varjiSi da abazana, Semdeg sauzme, Semdeg samsaxurSi
wasvla, muSaoba, sadiloba, kvlavac muSaoba da a. S.
yve Ba sagme unda gaiweros droSi. dRis bol os unda
Semowmdes gakeTda Tu ara es sagmeebi dagegmil
droSi, xom ar gaCnda axali sagme da ra droSi ga-
keTda igi, sad darCa gamouyenebeli dro da a. S.
kviris bo B os unda gakeTdes kviris ganrigis ana-

cxrili 2
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daZi- daZi- daZi- daZi- daZi- daZi- | daZi-
neba neba neba neba neba neba neba

Bizi. Tu drois gamo-yenebaSi “fanjrebi~ grCebaT,
anu roca dros ver iyenebT da ugmad xarT,
maSin ganawesi unda gadaigegmos da gamouyenebel i

1Mopre:HCTepH k. Taiim-menemxment. M., 2009, gv. 101.
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dro CairTos sagmesi. ganawesSi mocemul i
sagmianobis

1Mopre:HCTepH k. Taiim-menemxment. M., 2009, gv. 101.
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zonebs SexedeT ise, rogorc tansacmlis karadaSi
uyurebT Taroebze call-calke dalagebul
nivTebs da cdilobT isini erTmaneTSi ar
aurioT. axali sagme, axali amocana ar CasvaT
ganrigis im zonaSi, sadac mas ar ekuTv-nis Casma.
Tu igi Tavis zonaSi drois mixedviT ar eteva,
maSin  daaTmobineT ufro naklebprioritetul
saqgmes misTvis adgili. ase rom, aramcdaaramc
sagmiani gaRaldebis “karada~ ar arivdarioT da
masSi Tqgveni sagmeebi ise haiharad ar SealagoT.
yvela sagmes unda hqgondes Tavisi zona da Tavisi
Sesrulebis dro.

kviris bolos unda gaanalizoT Tqveni piradi
drois gamoyenebis ganawesi. Tu aRmoCnda, rom yve-
laferi gaakeTeT da dro ugmad ar dakargeT, es
gegma gamogadgebaT meore kviraSic, xolo Tu
aRmoCnda, rom Tqven ar geyoT dro Tqgveni sagme-
ebisTvis da sakmaod mniSvne B ovani sagmeebi dagrCaT
gasakeTebeli, maSin damnaSave aris drois "mSTanT-
gme Bebi~ maT ricxvSia:l

1. sagmeebSi prioritetebis ararseboba;

2. erT jerze Zalianbevri sagmis gakeTebis mcde-

loba;

3. samuSao dRis cudi dagegmva;

4. piradi araorganizebuloba;

5. daugegmavi saubrebi (te B efonze, piradad da a.

S);
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1'i. aminovi, n. eriaSvilli, sagmiani urTierTobebis fsigo-
1 ogia. 2009, gv. 18.
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6. yuradRebis gafantva da a. S.

garTull realobaSi ‘mSTanTqgme Bebis~ ricxvs Seiz-
Beba mivamatoT daugegmavi Vvizitorebi, usargeblo
saubrebi (e. w. Woraoba), samuSao tegnikis gaumar-
Taoba, arasaTanado Sromis da cxovrebis pirobebi
da sxva.

dabolos, davimaxsovroT p. klodelis gamonaT-
gvami: "Cven ki ara gvaqvs arasakmarisi dro, es Cven
varT misTvis arasakmarisni-~.

garkveuli amocanebis Sesruleba da dasaxuli
miznis miRweva yovelTvisdroiT aris SezRuduli.
yoveli CvenganisTvis dro warmoadgens mniSvnel O-
van instruments. "drois faqtori resursia da rac
ufro araefeqturad viyenebT mas, miT ufro Zviri
gvijdeba. igi SeiZleba iyos rogorc mokavSire, ise
mowinaaRmdege~ _ wers ucxoeli mecnieri v. nisipeil.
igive azrisaa qarTveli mecnieri T. xomeriki.
igi wers: “dro unikaluri resursia, romlis
gadideba an Canacvleba SeuZlebelia _ adamians
mxolod xe Bewifeba misi efeqtiani gamoyeneba-~.

amitomac nebismieri muSakis saboloo produg-
tiuloba ganpirobebulia imiT, Tu ramdenad mizan-
mimarTulad xarjavs igi TavissamuSao dros. amaSi
mas daexmareba drois dagegmva, xolo kontrolis-
Tvis samuSao drois gamoyenebis Seswavlis meTo-
debis daufleba. winandebare naSromSi swored am
sakiTxze gveqgneba saubari.
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drois gamoyenebis realuri suraTis misaRebad
farTod gamoiyeneba samuSao drois Seswavlis Ziri-
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Tadi meT odebi: samuSao drois, an misi
garkveuli nawilis fotografia, TviTfotografia,

momenturi dakvirveba, gronometraldi. drois
gamoyenebis romel meTods mimarTavs menejeri
damokidebulia Sromis procesis xasiaT ze.
gasaTvaliswinebelia, agreTve samuSaos ra
e Bementebi meordeba muSaobis procesSi da ra wili
ukaviaT —maT drois biujetSi, agreTve, Tu

ramdenadaa SesaZlebeli maTi erTtipuri Sesru-
leba da rogoria maTi Sromatevadoba.

samuSao drois Seswavlis erT-erTi meTodia
gronometrali. gronometraldi berZnuli sityvaa da
drois gazomvas niSnavs. esaa konkretul i samuSaos
Semadgeneli elementebis Seswavlisa da maT Sesas-
ruleblad saWiro drois danaxar jebis uSualo ga-
zomvis meTodi. misi saSuallebiT irkveva samuSaos
da misi Semadgeneli nawilebis Sesrulebis wesi,
Tanmimdevroba, xangrZlivoba, racionaluroba,
maTi ufro efeqtianad Sesrulebis rezervebi, wes-
deba droisa da gamomuSavebis normebi.

Sromis organizaciisa da personalis marTvis
sferoSi farTod gamoiyeneba samuSao drois foto-
grafireba. fotografireba gulisxmobs Sromis pro-
cesSi yvela droiTi danaxarjis dakvirvebisa da
gazomvis gziT momuSavis mier samuSao drois gamo-
yenebis Seswavlas; is samuSao drois mTlian xan-
grZlivobas, anda mis romelime mniSvne B ovan nawi s
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moicavs. drois gamoyenebis fotografiis ZiriTadi
mizania, momuSavis samuSaos drois gamoyenebis mdgo-
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mareobisa da drois danakargebis mizezebis gark-
veva, RonisZiebaTa dasaxva maT aRmosafxvre I ad.

arsebobs samuSao dRis fotografiis Semdegi
saxeebi:

L

individualuri fotografia
dakvirvebis obieqti erTi momuSaves,;

2. jgufuri fotografia _ dakvirvebis obieqti

263

momuSaveTa jgufia, magram ara umetes 10 kacisa
erTi damkvirvebBisTvis. damkvirvebe B1 samuSao
adgilze arsebuli mdgomareobis figsacias 2-3
wuTis Semdeg axdens da dakvirvebisTvis iseT
adgils irCevs, rom vyvela dasakvirvebel
obieqts Tavisuflad adevnebs Tvallyurs; drois
danaxar jebis xangrZ B ivobis aRricxva winaswar
SemuSavebul i indeqsiT  xdeba, romelic
Ti- Toeul samuSao adgilze drois
danaxarjebis Sinaarss gviCvenebs mimdinare
droSi; mag: “m~ SeiZleba niSnavdes muSaobas,
"t~ satelefono saubars, "T~ TaTbirze yofnas
da a. S.

marSrutuli fotografia _ igl im SemTxvevaSi
gamoiyeneba, roca damkvirvebels ar
ZaluZs erTi adgilidan Tvallyuri adevnos
yve Ba dasa- kvirvebe i momuSavis Sromas, maTi
sivrcobri- vad daSorebis gamo, anda TviT
dasakvirvebe i obieqti garkveuli marSrutiT
moZraobs. orive aRniSnul SemTxvevaSi, saWiro
xdeba dakvir- vebis marSrutis SemuSaveba,
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romlis mixedviTac damkvirvebeli
gansazRvruli intervalebis
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dacviT, Camouv lis samuSao adgiBebs da aRric-
xavs iq arsebul mdgomareobas.
4. TviTfotografia _ fotografiuli dakvirvebis
meTodis dros  samuSao drois
danaxarjebis gazomvas specialurad am mizniT
gamoyoTili damkvirvebeli axdens,
TviTfotografiis dros ki _ damkvirveblis
rolSi TviT dakvirvebis obieqti gamodis.
sanuSao drois individualuri fotografia, iseve,
rogorc yvela danarCeni fotografiis Catareba
4 etapisagan Sedgeba:

pirveli: dakvirvebisaTvis momzadeba. am etapze
aucilebelia naTlad gairkves dakvirvebis mizani,
amocanebi da SeirCes dakvirvebis obieqti, damkvir-
vebeli winaswar unda gaecnos dasakvirvebel
samu- Saos, arsebul organizaciul tegnikur
pirobebs, ris safuZvelzec unda Seavsos
fotorukis Tavfur- celi, sadac mocemulia cnobebi
struqturuli gvega- nayofis, momuSavis,
gamoyenebul 1 teqnikis, Sesasru- lebel1 samuSaos,
samuSao adgilis organizacisa da momsaxurebis
Sesaxeb.

meore: uSualod dakvirveba da samuSao drois dana-
xarjebis gazomva. am dros xdeba drois danaxar jebis
gazomva, damkvirvebeli TanmimdevrobiT da zustad
aRricxavs samuSao process, kerZod, ra saxis samu-
Saos asrulebs momuSave an ra mizeziT cdeba igi.
dakvirvebis monacemebi fotorukis meore mxares,
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dakvirvebis furcellSi Seitaneba drois danaxar jebi
ocdaaTi wamis sizustiT izomeba. fotografiuli
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dakvirveba daaxloebiT 5-10 samuSao dRes unda
moicavdes.

mesame: fotografiis masalebis damuSaveba. am dros
unda gamoikveTos samuSao drois danaxarjebis Ti-
Toeuli saxis xangrZlivoba da moxdes maTi dajgu-
feba.

meoTxe: miRebuli Sedegebis analizi da
samuSao drois gamoyenebis, gaumjobesebis RonisZiebebis
dasaxva. am etapze xdeba rekomendaciebis SemuSaveba,
miTiTe- bebis gacema imis Sesaxeb, Tu rogor
SevamciroT samuSao drois danakargebi, rogor
Sesruldes SromiTi funqgciebi racionalurad.

samuSao drois Seswavlis zemoaRniSnul i
meTo- debi samuSao drois uSuallo gazomvasTan aris
dakav- Sirebuli da didi SromatevadobiT
xasiaTdeba. Tumca, miRebuli Sedegebi sando da
zustia, am meTo- debis gamoyenebisas SeuZlebelia
mcire ZalebiT didi moculobis samuSaoebze
dakvirveba. aRniSnul naklovanebebs  Tavidan
gvacilebs e w. momenturi dakvirvebis meTodi,
romelic maTze bevrad ufro martivi da nakleb
Sromatevadia. am meTodis saSua- lebiT
SesaZlebelia erTdroulad da SedarebiT
xanmokle droSi momuSaveTa did raodenobas dava-
kvirdeT, maT Soris, sxvadasxva oOTaxsa da
sar- Tulze momuSaveebsac da monacemebic sakmaod
sando miviRoT. momenturi dakvirvebis meTods
zogjer samuSao drois Seswavlis  statistikur
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meTodsac uwodeben. misi arsi isaa, rom
dakvirvebisas uSua- lod samuSao drois
danaxar jebis gazomva-aRricxva
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ki ar xdeba, aramed samuSao drois SemTxveviT Ser-
Ceull momentebisa, e. 1. imas ki ar vzomavT, Tu
ra saxis samuSao ramden xans grZeldeba, aramed
imas, Tu wuecari da moulodnel® dakvirvebisas,
mocemul momentSi ra xdeboda dakvirvebis obieqtze.
rodesac dakvirvebis momentTa sakmao raodenoba
dagrov- deba, did ricxvTa kanonis safuZvelze
erTsaxela anu erTi da imave Sinaarsis momentTa
dajgufeba- dajamebiT sakmao sandoobiT SeiZleba
vimsjeloT  samuSao drois mTlian
xangrZlivobasSi samuSao drois ama Tu
danaxarjis wilsa da absolutur sidideze.
momenturi dakvirvebis gansaxorcieleblad saTa-
nado mosamzadebe li muSaobis Catarebaa
saWiro. igi, pirvel yovlisa gullisxnobs momuSavis
samuSao xasiaTs, samuSao adgilis, organizaciisa
da momsa- Xxurebis Sesaxeb saTanado cnobebis
Segrovebas da dakvirvebis rukis Tavfurcell Si
maT Caweras, agreTve, dakvirvebis safigsacio
pungtebisa da dakvirvebis umoklesi marSrutis
arCevas. momenta- Buri dakvirvebisas, safigsacio
pungtebi is sagnebia, romBebTanac miax 0 oebisas
damkvirvebel1 saTanado aRniSvnebs akeTebs
dakvirvebis furcelSi. dakvir- vebis marSruti,
safigsacio pungtebi da damkvirveb- lis moZraobis
siswrafe stabiluri unda 1iyos. dam- kvirvebells
SeuZlia Seyovndes dakvirvebis zogierT obieqtze,
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SeuZlia droebiT Sewyvitos dakvirveba da
datovos kidec Senoba, magram man kargad unda
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daicvas drois gansazRvrul monakveTSi
Semomsve B Ta raodenoba, anu dakvirvebis sixSire.

socialisturi ekonomikis arsebobis pirobebSi
saqarTvelos sawarmoebsa da dawesebulebebisTvis
samuSao drois qronometraldi da fotografia ucxo
ar 1yo. yvela sawarmoSi arsebobda Sromis normi-
rebis ganyofileba, romelic kidec gegmavda ama Tu
im samuSaoze saWiro drois normas da zemoaRniS-
nuli meTodebiT kidec amowmebda maT Sesrulebas.

sabazro ekonomikaze gadaswvlis Semdeg garTul
TirmebSi amas yuradReba aRar eqceva. arada, swored
samuSao drois swor dagegmvasa da gamoyenebaze
aris damokidebuli SromiTi ko Beqgtivis sagnianobis
sabol OO0 Sedegi.

sagarTvelos warmoeba-dawesebulebebs vazlevT
rekomendacias aiTvison es siaxle, anu kargad
daviwyebul® Zveli da CarTon igi TavianT korpo-
raciul kulturaSi.

qeisi

samuSao drois Sedegianad gamoyenebaSi didi
mniSvnel Oba aqvs Zils. iaponelebi mudmivad gamou-
Zineblebi arian da yvelgan _ samsaxurSi, quCaSi,
metroSi Tu sxvagan, mudmivad amTgnareben. iaponis
mTavroba mixvda, rom gamouZinebeli adamianebi
samuSao dros efeqtianad ver  gamoiyeneben da
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gve- yanaSi daiwyo saerTo erovnuli samedicino
prog-
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ramis “Healthy Japan 21” ganxorcieleba. misi mizania
iaponelebma “iZinon sakmarisad-~.

msoflios mravall kompaniaSi SemoiRes TanamS-
romlebisTvis ara marto sadili Tavis
xarjze, aramed sadilis Semdeg 20 wuTiani
waTvlema ase xdeba kompania “Nike”-Si, kompania
“Delloitte Consulting”- Si  da sxvagan. metic, CineTis
mosax B eobam sadi B obis Semdeg waZinebis ufleba 1959
wels miiRo kanoniT.

rac Seexeba sagarTvelos, arc meti, arc naklebi,
samSeneblo kompania “arsis~ mier dagiravebulma
12-ma Cinelma santeqnikosma, muSaobis pirvelsave
dRes, 3 saaTze, sadilis Semdeg CanTebidan amoiRes
patara yurTbaliSebi da iqve iatakze wauZines. ra-
tomac ara, kanoni aZlevT maT amis uflebas! aseTi
waZinebis Semdeg isini dRis bolomde iseTive pro-
dugtiulebi iyvnen, rogorc diliT _ samsaxurSi
gamocxadebisas.

waZineba SeiZlebao da garTvelebmac igive moin-
domes. samuSaoTa mwarmoebelma misca yvelas amis
ufleba da Tvi-Tonac wauZina. wauZines da wauZines!
Tvlema da waZineba Rrma ZilSi da Rrma sizmrebSi
gadavida. yvela oTaxidan 1ismoda xvrinva. dRis
meore naxevarSi mxolod 12 Cinel 1 muSaobda, sxvebs
tkbilad eZinaT.

ase rom, msgavsi eqgsperimentis danergva sagarT-
ve 1 0Si naadrevia mas garkveull1 reJimi da kull tura
sWirdebal.
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sakontrolo kiTxvebi:

1. rogor warmogidgeniaT drois gegma, igi ucvieli
unda iyos Tu unda icvlebodes?

ras gvaswavlis drois menejmenti?

CamoTvaleT drois STanTgmelebi-~.

axseniT samuSao dRis fotografiis arsi.

axseniT TviTfotografiis arsi.

ras niSnavs momenturi dakvirveba?

ras niSnavs gronometradi?

No gk LN
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Tavi 11. yofiTi sivrcis parametrebis
gavlena piradi drois dagegmvaze

yofiTi sivrcis parametrebis _ adamianis orga-
nizmi, garemo (sociumi) da sagmianoba _ mixedviT
adamianebi iyofian “organizmze orientirebul-~
“socialur~ da “sagmian~ tipebad. am pirovnebebis
TviTaqtualizacia droSi, anu sakuTari
subieqtu- robis realizacia
urTierTgansxvavebulia.

pirovneba drois organizebis subieqtia. subieg-
turoba misi pirovnulobis maxasiaTebelia. igi
mJRavndeba adamianis aqtiurobaSi, romBis meSveobiT
igi gmnis Tavis yofas da Tavis adgils garemoSi. es,
ra Tgmaunda, xdeba garkveul droSi.

droSi pirovnebis TviTaqtualizaciis Tavisebu-
rebebi drois menejmentis specialistebma Seafases
kriteriumebiT. esenia:!

» droSi kompetenturoba;

» mxardaWera;

» faseulObiTi orientaciebi;

> qcevis mobilurobg;

» sakuTari SegrZnebebis da survilebis pativis-

cema;

» spontanuroba,;

» TviTpativiscema;

» TviTaRiareba,;

» agresiis miRebadoba;
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1 Vnaunna I1., JlmasocTs Kak opranuszaTop Bpemenn. M., 2008, gv. 83.
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» kontaqturoba;

» kreatiuloba.

am maCveneblebiT cal-calke Sefasda droSi
subieqturobis marealizebeli ~organizmze oOrien-
tirebuli~, “socialluri~ da “sagmiani~ adamianebis

tipebi. miRebu B 1 Sedegebi warmodgeni Bia cxrillSi 9.

cxrili 9

sxvadasxva tipis pirovnebebs Soris
TviTaqgtiurobaSi gansxvavebebi

“organizmze
orientirebul i~
tipi

“socialuri- tipi

“sagmiani~ tipi

droSi kompetenturoba

< igi orientire- | < igi orientire-

bulia
dRevandel
dReze. iRvwis
miiRos misgan
siamovneba,

bulia
sociumze,
cxovrobs
dRevandeli
dRIT, cdilobs

« igi orienti-re-
bulia
dRevandel
dReze. iRvwis
miiRos misgan
siamovneba,

gaurbis wyenas Seesabamebodes gaurbis wyenas
da cxovrebis sociumis da cxovrebis
yovel wuTs moTxovnebs yovel wuTs
mTeli mTeli
sisrulliT sisrulliT
SeigrZnobs SeigrZnobs
« cdilobs ar % mas xSirad % mas xSirad
ifigros ra awuxebs awuxebs Tavisi
elodeba momavl is momavl is
momavalSi fiqri da amaze sakiTxi da
fiqriT figrobs imaze,
aforiagebul ia Tu ra unda

gaakeTos dRes
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momavali
cxovrebisTvis

ara aqvs
mniSvnel Oba
vinme iziarebs
Tu ara mis
mrwams (m.S.
drois gamoye-
nebaSi). mSvidad
xvdeba kritikas
(samuSao
grafikzec ki).
cdilobs ar
gadauxvios
Tavis princi-
pebs. Tvlis,

niSnebs, axdens
socialurad
sasurvel i
gcevis
demonstrireba
s. misTvis
mniSvnel Ovania
is, rom mis
azrs sxvebic
iziarebdnen.
ar ikamaTebs
oponentebTan,
arCevs
daeTanxmos

< ar ganicdis % ganicdis imas, % XSirad
imas, rom rom amJamad ganicdis, rom
amJamad arafer arafer amJamad ar
mniSvnelovans mniSvnelovans akeTebs
ar akeTebs. ar akeTebs mniSvnel Ovan
igi Tvlis, rom sagmeebs
adamians
ufleba agvs
rogorc unda,
ise icxovros
Tu sagmis sindisi gejnis sagmes
gadadeba sagmis xvalisTvis
mouxdeba, mas gadadebis gamo mSvidad ver
sindisi ar gadadebs
Seawuxebs

mxardaWera

mas aqvs is akontro- s misTvis
damoukidebel i lebs Tavs, mTavaria Tavisi
faseul Obebi da avlens kon- warmatebebi.
gcevebi. misTvis formizmis mniSvnel Ovania

garemomcve 1 Ta
Sefaseba. Tu
maTi azri (Sefa-
seba) ar
daemTxva misas,
ecdeba
daamtkicos
Tavisi
simarTle
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rom adamiani
Tavis
interesebze
unda zrunavdes

maT.

< is tagtiania
urTierTobebSi
, Tumca ar
cdilobs
yvelaferi
gaakeTos maT
sasiamovnod

% is ganwyobilia
imisTvis, rom
gaakeTos
Sesagebi sagme
(magaliTad,
SeimWidrovos
samuSao dRe)

% is cdilobs
gaakeTos raime
mniSvnelovani,
rom adamianebi
iyvnen misi
madlierni,
Tumca is aris
adamianebze
damokidebuli.
ar akeTebs
yvelafers
garSemomyofTa
sasi-keTod,
Tumca taqtiania
da iqceva ise,

rom ar
gaanawyenos

partniorebi.
% is cxovrebaSi < is yvelafers % is axerxebs
xelmZRvanel Ob akeTebs garSemo cxovrebaSi

s sakuTari
survilebiT da
grznobebiT

myofTa
siamovne-
bisTvis

+» mas metad
iSviaTad uxdeba
Tavisi
survilebiT
cxovreba

ixe ImZRvane 1 os
Tavisi survi-
lebiT, magram
es iSviaTad
xdeba. is Tavi-
sufalia Tavis
gcevebSi da ar
moswons, roca
mas mbrZaneb-
loben. siamov-
nebiT monawi-
leobs mware
debatebSi da
afigsirebs
Tavis azrs.
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gcevis mobiloba

o,
£

ar aris
gamokveTilad
pedanturi.
spontanurad
emorCileba
Tavis
grZnobebs, ar
itvirTavs Tavs
fiqrebiT, ar
akeTebs
mniSvnel Ovan
arafers,
mSvidad
akeTebs
yovelgvar
sagmes da Tu
sagme ar
gamouvida, ar
dardobs amaze

< pedanturia,

pasuxismge-
belia,
akuratulia.
emorCileba
socialur
ceremoniebs.
didxans
figrobs
gadawyvetileb
is miRebaze.
pirvel rigsi,
sociumis
moTxovnebs
asrulebs

7
o

pirvel rigsSi,
sakuTar
miznebzea
orientire-
buli. elodeba,
rom adamianebma
daafason is,
rac man maT
gaukeTa

faseulobiTi orientaciebi

aqvs sakuTari
pozicia, faseu-
lobaTa
sistema.
Tavi—sufalia
Tavis
moTxovni-
lebebis gamov-
lenaSi. dros
Tavis
TvalTaxedviT
iyenebs.

< cxovrobs

sociumis faseu-
lobebiT. mzadaa
daTmos Tavisi
principebi.
cdilobs yvela-
feri wesebis
mixedviT gaake-
Tos. akontro-
lebs Tavis
gcevas socia-
luri normebis
Sesabamisad

afasebs Tavis
miRwevebs.
cdilobs
miaRwios
srulyofilebas
. is Tvlis, rom
yvela
situaciaSi unda
iyos
seriozulli
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sakuTari SegrZnebebis da survilebis Tayvaniscema

o,
£

kargad icnobs
Tavis Tavs da

7
°n

cdilobs Seika-
vos emociebi,

7
o

sakuTari
grZnobebi

Tayvans scems cxovrobs xSirad masSi
Tavisi sociu-mis dabneulobas
organiz-mis wesebis da iwvevs. ver
survilebs. icis sazogadoeb- acnobierebs da
ramdeni dro rivi normebis Znelad
unda dauT-mos mixedviT akontro B ebs
sakuTar Tavs. sakuTar
cxovrebaSi rolebs,
mxolod Tavisi sakuTar ganc-
grZnobebiT debs
xell-
mZRvane I obs

< Twvlis, rom < Twvlis, rom < mowodebullia
ufleba agvs metad mcirea mizanimamrTu-
icxovros Tavi- iseTi situa- 11 mogmedebe-
suflad, ciebi, roca bisaken. misT-
sponta-nurad SeiZleba vis ZiriTadi
emorcCi-leba sakuTari aris situaciis
grZnobebs. grZnobebiT gansja-
pirobebs da cxovreba gaanalizeba da
ceremoniebs ar ara grZnobebi
emorCileba

< Twvlis, rom % Twvlis, rom < mowodebullia
ufleba agvs metad mcirea mizanimamrTuli
icxovros Tavi- iseTi mogmede-
suflad, situaciebi, bebisaken.
spontanurad roca SeiZleba misTvis Ziri-
emorCileba sakuTari Tadi aris
grZnobebs. grZnobebiT situaciis
pirobebs da cxovreba gansja-
ceremoniebs ar gaanalizeba da
emorCileba ara grZnobebi
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TviTpativiscema

7
0.0

afasebs Tavis
Rirsebebs,
darw-
munebulia
Tavis

SesaZ 1 eb 1 obeb-
Si. misi TviT-
Sefaseba ar
aris
damokidebuli
mis
sagmianobaze

K2
*

Tavis Tavs
afasebs
garSemomyof-
Ta Sexedule-
biT. ar endoba
Tavis SesaZz-
lebl Obebs.
misTvis
mTavaria, rom
mis azrs
sxvebic
iziareben

K/
0.0

afasebs Tavis
Rirsebebs da
warmatebebs.
Twvlis, rom
masze dayrd-
noba SeiZleba.
aqtiurad
ibrZvis
aRiarebisTvis

TviTaRiareba

Tavis Tavs
iRebs iseTs
rogoric aris.
icis Tavisi
susti mxareebi.
zedmetad ar
itvirTavs Tavs

+ ver urigdeba
Tavis sust
mxareebs,
ebrZvis maT,
cdilobs
samuSao
Seasrulos
ukeT,
akuratulad

Znelad egueba
Tavis sust
mxareebs da
Secdomebs. ar
moswons Tu
masze mbrZaneb-
l1oben

agresiis miRebadoba

Tavis agresiul
grZnobebs Rebu-
lobs, rogorc
bunebrivs,
Tumca, erideba
konfligtebs da
garTulebebs
samsaxurSic da
megobrebSic

« cdilobs daz-
lios Tavisi
agresiebi,
gaurbis konf-
ligts, ar
agrZnobinebs
adamianebs,
rom ukmayoTfi-
loa maTiT.
uyvars sagmis
garCeva

Rebulobs Tavis
agresiul
grZnobebs,
magram ar aqvs
agresiuli
gceva. cdilobs
mozomilad
isaubros da
Tavis gamonaT-
gvamebi gaakont-
rolos
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garSemo
myofTa Soris

kontaqturoba

< aris zomierad s misTvis s urTierTobebSi
kontagturi. am socialuri wina planze
dros pirvel sfero ayenebs Tavis
rigSi TamaSobs survilebs.
sazRvravs mas mTavar rols. Twvlis, rom
ra unda. Tavis fiqgrobs da sxvebma misi
survilebzea sagmianobs mogmedeba
orienti- gareSemyof- dadebiTad unda
rebuli. amave TaTvis. maT Seafason.
dros, masSinac Ki misTvis
uangarod eubneba mTavaria
SeuZlia simarTles, warmatebis
gaukeTos roca es miRweva da
meore mxares simarTle mas karierul i
rame vnebs winsvla

kreatuloba (SemogmedebiTi niWi)

7
*

cxovrobs da
muSaobs nacadi
meTodebiT. ar
iwuxebs Tavs
axali
gadawyveti-
lebebis Zebnaze

+ gatacebulia
Tavisi sagmiT
da eZebs
rTuli
situa-ciebidan
gamosvlis
axal gzebs,
saSua I ebebs

« gatacebul ia

Tavisi sagmiT,
romelsac
akeTebs nacadi
meTodebi T,
Tumca cdilobs
SeiZinos axal i
codna,
aimaRlos
kvalifikacia

‘organizmze

orientirebuli-~

tipi Tavis subieg-

turobis realizacias droSi axdens Tavisi organiz-
mis moTxovni Bebebis Sesabamisad. is senzitiuria, e. i.
Tayvans scems Tavis grZnobebs da survilebs. es, ra
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Tgma unda, aisaxeba drois organizebaze. mudmivad
SeigrZnobs daRl1i Bobas da ‘ver aris ra kargad-~
an naklebad aqtiurad muSaobs, an tovebs samuSaos.
cdi Bobs daisvenos, moikribos Zallebi. mas arasdros
ara aqvs drois deficiti. is ar iRebs Tavis Tavze
sxvis sagmes Sesasruleblad, cdilobs ar aiRos
zeganakve T uri samuSao da iSviaTad rCeba
samuSao dRis damTavrebis Semdeg samsaxurSi.
dapirebas iZleva Tavisi Zalebis Sesabamisad da
Tu ar ga- mouvida, arc nanobs. es pirovneba
efeqgtiania muSao- baSi im SemTxvevaSi, Tu misi
samuSao grafiki Sedge- nilia misi  organizmis
moTxovni lebebis mixedviT.

drois organizaciis SedarebiTi analizi
‘orga- nizmze orientirebuli~, “socialur~ da
“sagmian~ tipebs Soris aseTia:

“organizmze orientirebuli~ tipis adamianis mnu-
Saobis drois agtiuri relJimia dillis saaTebi (8%0-1200)
da sadilis Semdgomi saaTebi (139-19%) saRamomde. Tu
mas eqgneba dasvenebis saSualleba, roca ki misi orga-
nizmi moiTxovs amas.

“socialuri~ tipis adamiani piradi drois organi-
zebis dros i1SviaTad uwevs angariSs Tavis grZnobebs
da moTxovnebs. mas xSirad agvs drois deficiti. sul
aqvs saCgaro samuSaoebi, romBebic droze unda
Seasrulos, radgan Tu ar Sesrulda, xeli1 eSlebaT
sxvebs. amis gamo is daZabulia. sagmeSi is orienti-
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rebulia sxvebis Sexedulebebze (gansakuTrebiT
xe ImZRvanelobis). xSirad grZnobs daRl1lObas,
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magram muSaobas ar wyvets (gansxvavebiT “organizmze
orientirebuli-~ tipisgan). uars ver eubneba mTxov-
nells da asrulebs sxvis samuSaosac, an exmareba
ko Begas. misTvis ara aqvs mniSvneloba es adamiani
samsaxurSi ra Tanamdebobazea. Tu moxda ise, rom
ver daexmara, wuxs. ar uyvars dRis bolos samsa-
xurSi darCena. es "Tavis gamoCenad~ miaCnia.

“socialuri-~ tipi efeqgtiani muSakia drois iseTi
organizebisas, roca misi piradi drois organizeba
da koleqtivis sxva wevrebis Sromis organizeba
urTierTSeTanxmebulia.

“socialuri~ tipis adamianis drois organizebis
agtiuri reldimia dilis saaTebi (9%°-129) da sadilis
Semdegi saaTebi (13%0-2100) yovel 2-3 saaTSi 20-30
wuTi dasvenebiT.

“sagmiani~ tipis adamiani miiswrafvis  warmate-
bebisken, maRali karieruli statusisken. xSirad
ganicdis drois deficits. yoveldRe aqvs saswrafo
sagmeebi, magram am mizeziT ar aris daZabuli
(gan- sxvavebiT “socialuri~ tipisgan). daRlilobis
SegrZnebis drosac aqgtiurad muSaobs. aseTi tipi
cdilobs aravis arafers dapirdes, magram Tu da-
pirda, auci lebBad Seasrullebs. xSirad rCeba samsa-
xurSi dRis bolos da dasvenebis dReebSic.

misi muSaobis aqgtiuri relJimia dilis
adreuli saaTebi (690-150), sagmeebSi ise efloba,
rom ar axsovs sauzme da sadili. mas aucileblad
sWirdeba  dReSi  05-1% saaTi  dasveneba.
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adamianTa am tipebs samuSao dRe sxvadasxvanai-
rad aqvT dagegmili. dadgenilia, rom organizmis
survilebze orientirebuli adamianebi dRis gegmas
ZiriTadad adgenen TavianTi grZnobebis, ganwyo-
bebis, Sromisunarianobis da janmrTelobis mdgo-
mareobis mixedviT. rogorc ki es maxasiaTeblebi
ecvlebaT, ecvlebaT gegmac. gegmis Secvlis mizezebi
“organizmze orientirebul~ adamianebSi mocemul i
gvagvs naxazze 13.

45% - ganwyoba da
TviTSegrZneba

26% - sxva
faqtorebi

29% - xelImZRvanelobis
brZanebebi, davalebebi

naxazi 13. “oOrganizmis grZnobebze orientirebul i~ pirov-
nebis drois dagegmvis faqtorebi

sxvanairad gegmaven dros ‘socialuri~ tipebi.
Tavis grZnobebs da survi Bebs 1sini nak B ebad agceven
yuradRebas. gegmis Sedgenis dros isini orientire-
buli arian firmis xe ImZRvane 1 obis davalebebze.

280 280



“socialuri~ tipis adamianebSi drois dagegmvis fag-
torebi procentulad asea ganawilebuli (naxazi 14).

3% - janmrTelobis

mdgomareoba
50% - sxya
faqgtoregbi
47% - firmis
elmZRvanel Obis
dava l ebebi

naxazi 14. socialuri tipis adamianis drois dagegmvis
faqgtorebi

“sagmiani~ tipis adamiani piradi drois dagegmvaSi
ZiriTadad xelmZRvanelobs sagmis moTxovnebiT.
amas gviCvenebs naxazi 15, saidanac Cans, rom drois
ganawi Bebis gegmaSi 56% damokidebulia TviTon
sagmidan gamomdinare moTxovnebze.

maSasadame, am gamokwleviT Cans, rom adamianis
yofiT sivrces _ organizmi, sociumi (xalxis jgufi)
da sagme _ didi mniSvneloba aqvs pirovnebis mier
Tavisi drois dagegmvaSi. amdenad, SeuZlebelia
adamianebs daevaloT drois erTnairad dagegmva,
Tundac maT hgondeT erTnairi profesiebi. am aspeg-
tebs aucileblad unda mieqces yuradReba adamianis
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samsaxurSi miRebisas da misTvis samuSao drois
dagegmvisas.

% - janmrTelobis
dgomareoba

0 - SXva
gitorebi

naxazi 15 “sagmiani~ tipis adamianis drois gegmaze mogmedi
fagtorebi

geisi

zurabi mravallerovnulli saavadmyofos menejeria
zurabma gadawyvita Seiswavlos Tavisi TanamSrom-
lebis tipebi, amisTvis aiyvana fsiqologi, romel-
mac 3-Tviani dakvirvebis Sedegad daadgina, rom 51
TanamSromlidan 36 aris “organizmze orientire-
buli~ tipi, 10 aris “socialuri-~ tipi, xolo 5 “sag-
miani~ tipi. ‘organizmze orientirebuli—
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tipebi yvela garTvelia, ‘socialuri~ tipebidan 2-
i1a gar-
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Tveli, danarCeni koreeli, “sagmiani~ tipebidan ki,
erTi aris qarTveli, 4 _ ki iaponeli.

TviTon zurabi “sagmiani~ tipia. gaecno ra fsiqo-

logis gamokvlevas, zurabma samsaxuridan daiTxova
‘organizmze orientirebuli~ yvela TanamSromel i
da vakansiebze gamoacxada konkursi.

rogor figrobT sworad moigca zurabi? Tqven

rogor moiqceodiT mis adgilas?

sakontrolo kiTxvebi:

1.

® N oW

daajgufeT adamianebi tipebad yofiTi sivrcis
parametrebis _ adamianis organizmi, sociumi da
sagme _ mixedviT.

. CamoTvaleT droSi pirovnebis TviTaqtivizaciis

kriteriumebi.

. ganasxvaveT adamianTa es tipebi kompetenturobis

mixedviT droSi.

ganasxvaveT adamianTa es tipebi kontagturobis
mixedviT droSi.

daaxasiaTeT “organizmze orientirebull i~ tipi.
daaxasiaTeT “socialuri-~ tipi.

daaxasiaTeT “sagmiani~ tipi.

Tqveni azriT, romel samsaxurSi, ra Tanamdebo-
baze SeiZleba dasagmdes "organizmze orientire-

buli~ tipi, ise rom organizacias zarali ar
miayenos?
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9. Tqven rom firmis generaluri menejeri iyoT am
sami tipis adamianebisgan romel tips miscemdiT
upiratesobas vakansiis dasakaveb B ad?
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Tavi 12. prioritetuli ganlagebis
meTodebi da saSualebebi drois
menejmentSi

Cveni sagmeebis da B ageba prioritetebis mixedviT
gulisxmobs maT dayofas ori KriteriumiT:

1. sagmis mniSvneloba.

2. sagmis Sesrulebis drouloba.

amis ganxorcieleba SeiZleba e. w. eizenhaueris
matriciT da mravalkriterialuri Sefasebis meTo-
diT.

duait eizenhaueri iyo amerikis SeerTebuli Sta-
tebis prezidenti. arsebobs cnoba, rom drois efeg-
turi organizaciis mizniT is sagneebis k BasiFfikaciis
matricas iyenebda, rac mas daexmara
warmatebis miRwevasSi.

eizenhaueris matricis mixedviT, yvela sagme
‘mniSvne Bobis~ da "droull obis~ mixedviT unda dav-
yoT oTx kategoriad (ix. naxazi 16).

~

a~ _ kategoriaSi moxvdeba mniSvnelovani
da saswrafo sagmeebi. magaliTad, xval Tu Tqven
sabakalavro naSromis dacva gaqvT da masala jer
ar giswavliaT, dRes aucilebelia misi momzadeba.
es sagme TqgvenTvis mniSvnelovanic aris (radgan
naSromis dacvis Semdeg Tqven miiRebT bakalavris
Xarisxs) da saswrafoc.
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mni Svneloba 4
a b
g d
Sesrulebis
drouloba

naxazi 16. eizenhaueris matrica

aRniSvnebis Sinaarsi:

“a~ _ mniSvnelovani da saswrafo sagmeebi

“b~ _ mniSvnel Ovani, magram arasaswrafo sagmeebi
“g~ _ umniSvnelo da arasaswrafo sagmeebi

“d~ _ umniSvnelo, magram saswrafo sagmeebi

“b~ _ kategoriaSi moxvdeba mniSvnelovani, magram
Sesasruleblad arasaswrafo sagmeebi. aseTl
sagmeebis Sesrulebas, maTi didi mniSvne lobis
miuxedavad, Cven gadavavadebT xolme. magaliTad,
Tu sabaka- lavro naSromis dacva 20 ivniss aris
daniSnuli, ar viwyebT masalis  momzadebas
lanvarSi da Teber- valSi. gadis dro da b~ _
kategoriaSi dagrovili sagmeebi gadadis "a~ _
kategoriaSi da Cven Tfaci- fuciT viwyebT maT
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gakeTebas, radgan xvall-zeg 20 ivnisia, Cven Ki
masala jerac ar gviswavlia.
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“g~ _ kategoriaSi xvdeba umniSvnelo sagmeebi (am
kategorias “nagvis kalaTasac~ uwodeben). masSi xvdeba
Cveni drois mSTanTqmeBebi _  kompiuteruli
Tama- Sebi, inter-neti, telefonis zarebi, xSiri
Sesvene- bebi, sigaretis moweva, kerZo Temebze
ybedoba, zed- meti komunikabeluroba,
televizori da mravali sxva. am sagmeebs Cven
xSirad  vuTmobT CvenTvis metad Zvirfas dros,
da, mere, roca veRar vaswrebT CvenTvis ufro
mniSvnelovani sagmeebis keTebas, gvikvirs, sad
davkargeT dro. drois menejmentis specialistebi
gvirCeven, am sagmeebis Sesrulebas mivudgeT naSTis
principiT, anu isini maSin  gava- keToT, Tu
dagvrCa drois naSTi mniSvnelovani da saswrafo
sagmeebis gakeTebis Semdeg.

‘d~ _ kategoriaSi xvdeba umniSvnelo, magram sasw-
rafo sagmeebi. maT “eSmak sagmeebsac~ uwodeben. maT
SeuZliaT mogvaCvenon Tavi mniSvnelovnad. adamia-
nebi erTmaneTSi ureven sagmeebis mniSvne I obas da
droulobas. amiT sargebloben "d~ _ kategoriis
sagmeebi da, SeiZlBeba 1Tqgvas, atyueben adamians. aseT
dros adamiani facifucobs, Cgarobs, gqaotur
mdgo- mareobasSia. eizenhaueris matricis
upiratesobebi Semdegia:

martivia gamosayeneblad;

» SesaZlebBobas 1ZBeva SevamciroT umniSvnello

sagmeebis raodenoba;
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» gvexmareba sagmeebis prioritetull obis swrafad
gansazRvraSi.
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magram, roca sagmis gakeTebis ramdenime varianti
gvagvs da ver gadagviwyvetia, romells mivceT upira-
tesoba, maSin gamogvadgeba mravalBkriteriulli Sefa-
sebis meTodi. es meTodi dagvexmareba situaciis
arCevasSi. amisaTvis saWiroa gadavdgaT mxolod 5
nabiji:!

1.

4.
5.

ganvsazRvroT 1is kriteriumebi, romelTa ni-
xedviT unda  SevafasoT variantebi
(sasurve b ia gamoviyenoT 5-7 kriteriumi);
SevadaroT Kriteriumebi erTmaneTs da davad-
ginoT maTi SedarebiTi wonadoba
(wonebis jami unda iyoserTi mTeli);
variantebi SevafasoT TiToeuli
kriteriumis mixedviT (Sesafaseblad
gamoviyenoT 3 baliani Skala: 1 _ cudi; 2 _
kargi; 3 _ Zalian kargi);
davajamoT variantebis Sewonili Sefasebebi;
amovarCioT yvelaze optimaluri varianti.

aRniSnuli meTodis gamoyeneba ganvixi BoT maga-
hTze:

Tgven gindaT iswavloT inglisuri ena da gagvT
misi sami varianti:

1.

sagareo sagmeTa saministrosTan mowyobili 2-
wliani kursebi;

2. swrafi Seswavlis erTTviani kursebi;
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! Apxanrensckuit A., Jlykamenko M., u ap. TaiiM-menemxment. M.,
2014, gv. 177.
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3. britanuli kulturis centrTan arsebuli erT-

Tviani kursebi.
SevadginoT cxrili aRniSnulli variantebis Kri-

teriumebis mixedviT Sesafaseblad (cxril i 10).

inglisuri enis Seswavlis variantebi

cxrili 10

variantebi

kriteriumebi

ganla-
geba (0,3)

fasi prestiJu-
0,4) loba (0,3)

jami
(1,0)

sagareo
sagmeTa
saminsitrosTan
arsebuli 2
wiliani kursebi

1

1 3

swrafi Seswav-
lis erTTviani
kursebi

britanuli
kulturis
centrTan
arsebul§ erT-
wliani kursebi

rogorc cxrilidan Cans, mis marcxena nawilSi
Cven CavwereT inglisuri enis Seswavlis Cveni va-
riantebi, cxrilis TavSi (qudSi) Kriteriumebi da
maT miveciT xvedriTi wonebi (Cveni TwvalTaxedviT),
Semdeg ki sambaliani sistemiT SevafaseT TiToeuli
variantis reitingi TiToeul kriteriumsSi.
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» pirvelma variantma miiRo cudi Sefasebebi (1
bal1) ganlagebiT da fasiT, xolo prestiJu-
lobiT miiRo Zalian kargi (3 bali).
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» meore variantma prestiJulobiT miiRo cudi (1

bali),

ganlagebiT

kargi

fasiT Zalian kargi (3 bali).
» mesame variantma ganlagebiT da fasiT miiRo

kargi

2 bali),

Zalian kargi (3 bali).
axBla viangariSoT Sedegebi da avirCioT ukeTesi

varianti (cxrili 11).

xolo

@ bali)

da

prestiJulobiT

cxrili 11
inglisuri enis Seswavlis variantebis
reitingebi

variantebi kriteriumebi
ganla- fasi prestiJu- jami (1,0)
geba (0,3) (0,4) loba (0,3)
sagareo 1 1 3 1,6
sagmeTa 1-03=03| 1.04=04 | 3.03=09 (0,3 404+ 0'9)
saminsit-
rosTan
arsebuli 2
wliani
kursebi
swrafi 2 3 1 2,1
Seswavlis 2.03=06| 3-04=12| 1.03=03 (016”,2 4 0‘3)
erTTviani
kursebi
britanuli 2 2 3 2,3
kulturis 2.03=06| 2-04=08| 3.03=09 (0,6+0’8+0’9)
centrTan
arsebulli
erTwliani
kursebi
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aseTi angariSiT, Cven sruliad martivad davad-
gineT, rom inglisuri enis Seswavlis yvelaze
opti-
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maluri varianti aris britanuli kulturis centr-
Tan  arsebuli erT-wliani kursebi. misi
jamuri reitingi aris yvelaze maRali _ 2,3.

es gadawyvetileba Cven SeiZleba aseTi gamoanga-
riSebis gareSec migveRoO, radgan samive kriteriumze
yvelaze maRal 1 ballebi mxolod britaneTis kull tu-
ris centrTan Seqnni B kursebs aqvs. magram, miagcieT
yuradReba, es gadawyveti Beba imitom miviReT mar-
tivad, rom gvagvs mxolod sami varianti da 3 kri-
teriumi, anu sul 9 parametri. Tu gveqneboda bevri
varianti da aseve didi odenobis kriteriumebi,
maSin Cven gagviWirdeboda gadawyvetilebis miReba
(adamianis tvini srullyofilad imaxsovrebs mxoll od
9 parametrs). amitom, gvaxsovdes, rom yvela SemTx-
vevaSi, roca gviWirs arCevanis gakeTeba da prio-
ritetebis dalageba, gamoviyenoT mravalkriteria-
luri matrica.

pirovnuli drois dagegmvaSi iyeneben paretos
principsac. 1897 wells itallielma mecnierma all fredo
paretom, roca is Seiswavlida materialuri sikeTis
ganawi B ebas sazogadoebaSi, aRmoaCina, rom sikeTis
80%-s iRebda mosaxBeobis 20%, xolo darCenil
20%-s _ mosaxleobis 80%. am wess paretos principi
anu “principi 80/20~ ewoda.

paretos principma farTo gamoyeneba hpova sxva
sferoebSic. misi meSveobiT SeiZleba sagmeebi da
amocanebi davyoT kategoriebad da

296 296



upirvelesad isini SevasruloT, rom B ebic
iZlevian ZiriTad Sedegs (80%-s) (ix. naxazi 17).

297 297



20 100

»
>

20 Sedegi, %

100"

drois xarji, %

naxazi 17.paretos principis mogmedeba

drosTan mimarTebaSi v. paretos principi ase
SeiZ Beba iyos formulirebuli (cxrili 12)!

cxrili 12
v. paretos drois principi
drois resursis xarji wili ZiriTad SedegSi
1. daxarjuli drois 80% 1. saSedego maCveneblis
(meorexarisxovani 20%
problemebi)
2. daxarjuli drois 20% 2. saSedego maCveneblis
(sasicocxlod 80%
mniSvnelovani problemebi)

» miRebul gadawyvetilebaTa 80% eteva drois
20%-Si;

! Camo-meHemiMeHT (mog, pex. B. Tlapaxunoit). M.,2012, gv. 82.
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» samuSao drois 20% uzrunvelyofs mwarmoeb-
luri Sromis 80%-s;

» informaciis 80% miiReba wyaroebis 20%-dan.

V. paretos mier SemuSavebuli principis mixedviT

mecnierebi adamianebs Semdeg rekomendaciebs aZ B even:

» SeecadeT Tqvens sagmeebSi amoarCioT da upir-
ve lesad is 20% sagmeebi SeasruloT, romlebic
Sedegis 80%-s mogcemT,;

» ar izrunoT yvela mimarTulebiT magsimaluri
Sedegis miRwevaze, orientacia aiReT mxolod
ramdenimeze,;

» yoveldRiuri, rutinuli sagmis Sesruleba
daavalleT gveSevrdonm specialistebs;

> gaakeTeT is sagme, romelic yveBaze ukeT iciT
da mogwonT Kidec;

» daisaxeT iseTi miznebi, romelTa SesrulebiT
principi 80/20-ze imuSavebs TqgvenTvis da ara
Tqvens winaaRmdeg.

paretos principis gamoyeneba Semdeg etapebad

unda moaxdinoT:

nabiji pirveli: Tqveni sagmeebidan amoarCieT is

sagmeebi, romlebic yvelaze metad arian Sedegis
momcemni.

nabiji meore: SeadgineT dRis sagmeebis sia
da daalageT isini TqvenTvis sasurveli Sedegis
misa- Rebad maTi mniSvnelobis mixedviT. siis
Sedgena

! Camo-meHemiMeHT (mog, pex. B. Tlapaxunoit). M.,2012, gv. 82.
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daiwyeT yvelaze mniSvnelovani sagmiT, danarCeni
ki ganalageT klebadi mniSvnelobis mixedviT.

nabiji mesame; SeamowmeT yvela prioritetull sag-
meTa Sesasrulleblad saliro resursebis arseboba.

nabiji meoTxe: gamoiyeneT  sxvadasxva tipis

saqgme- ebis (amocanebis) drois biujetirebis wesi:

> "a~ da b kategoriis sagmeebze dagegmeT Tqveni
drois biujetis 60%;

» darCenili drois 40%-dan 20% dauTmeT
"d~ kategoriis sagmeebs (umniSvneBl O, magram
swrafi sagmeebi);

> darCenili 20% dagegmeT gauTvalliswinebel
sag- meTa Sesasrulleblad.

paretos am principis gamoyenebiT Tgven sworad

daa BagebT Tqvens sagmeebs prioritetebad da swra-
fadac miaR-wevT dasaxu l miznebs.

drois marTvis Semdegi meTodi aris ABC _ ana-

lizi. ABC analizi Semdeg kanonzomierebebs eyrd-
noba:!

» organizaciis xelmZRvanelis umniSvne I ovanesi
sagmeebi  (amocanebi), romBebic miekuTvnebian
yve Baze umaR Bes prioritetull kategorias, ker-
Zod, A _ kategorias, Seadgenen mTeli misi sag-
meebis 15%. am amoca-nebis gadawyvetiT organi-
zacia miiRebs Sedegis 65%-s;

! Camo-meHemiMeHT (mog, pex. B. Tlapaxunoit). M.,2012, gv. 82.
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» xe ImZRvanelis mniSvne Bovani sagmeebi, anu B _
kategoriis sagmeebi, Seadgens 20%-s, xolo
SedegSi maTi wil 1 daaxloebiT 20%-ia;

» nakleb mniSvne Bovani da araarsebiTi sagmeebi,
anu C _ kategoriis sagmeebi, Seadgens daax-
loebiT 65%, xolo maTi wili
organizaiciis saerTo SedegSi mxolod 15%-ia.

naTqvamidan gamomdinare, cxadia, rom organiza-

ciis xelmZRvaneIma upirve Besad unda Seasrulos
A _ kategoriis sagmeebi. maTi Seusrulebloba se-
riozull probBemebs gamoiwvevs. Tu am tipis sagmeebi
bevria, maSin man Sida prioritetizacia unda moax-
dinos (A; _ sagme, A, sagme, Az _ sagme da a. S.).B _
kategoriis saqmeebic_sasurvelia Tavisdroze Ses-
ruldes, magram Tu moxda maTi Sesrulebis dagvia-
neba, es gamoiwvevs garkveul ukmayoTi I ebas,
magram ara did zarals. C _ kategoriis sagmeebi
SeiZleba saerTodac ar Sesruldes, anda igi
Seasrulos ara organizaciis xelmZRvanelma,
aramed, romelime dagqvemdebarebulma pirma. esenia
arc mniSvnelovani da arc arsebiTi sagmeebi.
sagmeebis da amocanebis droSi Sesru B ebis anallizi
mizanSewonilia Catardes Semdegi algori TmiT
(ix. cxrili 13):

! Camo-meHemiMeHT (mog, pex. B. Tlapaxunoit). M.,2012, gv. 82.
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cxrili 13
ABC _ analizis kanonzomierebebi!l

mniSvnelobis xvedriTi wona
(miznis miRwevasSi, Sedegebis miRebasSi)

65% 20% 15%

A - kategoriis B - kategoriis C - kategoriis
sagmeebi sagmeebi sagmeebi
(amocanebi) (amocanebi) (amocanebi)
sagmeebis (amocanebis) saerTo raodenobaSi xvedriTi wona
65% 20% 15%

C - kategoriis B - kategoriis A - kategoriis
sagmeebi sagmeebi sagmeebi

organizaciis xeImZRvaneBma, an sxva nebismierma
pirma, romelic iwyebs piradi drois xarjis aRricx-
vas ABC _ meTodiT Sesasrulebeli sagmeebi gvemoT
mocemuli cxrilis formiT unda awarmoos (ix.
cxruli 14).

am cxrilis Sesavsebad, pirvell rigSi, unda moxdes
garkveul periodSi (magaliTad, erT dReSi,an erT
kviraSi) Sesasrulebel®  sagmeebis (amocanebis,
davalebebis) sruli siis Sedgena. Semdeg am siidan
sagmeebi maTi1 mniSvne Bobis mixedviT unda dalagdes
rigiTobiT (pirveli, meore, mesame da a. S.). unda
gvaxsovdes, rom rigiTobis mowesrigebaSi aravi-
Tari mniSvne B oba ar unda miesces amocanis Tu dava-
Bebis Sesrulebis siswrafes. drois xarjvis es me-
Todi davalebis mniSvnelobas ar akavSirebs misi
Sesrullebis siswrafesTan. Semdegi etapia davall ebebis

! Camo-menepxMmeHT (mon pea. B. [Tapaxunoii). M., 2012, gv. 84.
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(amocanebis, sagmeebis) danomvra, Semdegi _ maTi
ganawileba A, B, C _ prioritetebis mixedviT da
Semdegi _ maTi zemoaRniSnul cxrilSi gadatana da
Sesrulebis vadebis da Semsruleblebis daniSvna
organizaciis xe ImZRvane I ma yvela A _ kategoriis
sagme TviTon unda daitovos Sesasrulleblad, xollo
B da C _ kategorilis sagmeebi gadaabaros qveSevr-
domebs. ase Sedgenili drois xarjis aRricxvis
dokumenti igneba gegma, romlis Sesru Bebis Semow-
meba organizaciaSi evall eba mis xelmZRvane I s.

cxrili 14
ABC _ meTodiT drois xarjis aRricxva

sagmeebis SeniSvna
priorite- < o n (Sesruleba,
tebi g 5 |2 arSesruleba,
x |8 0 ot drois gada-
@ @ o > :
— o > 3 3 o xarjva an
x X 5] ? g ekonomia)
— o © o] I O
© IS ° ©
- w |2 |e | e
= = 1S
o o g
S ] &
A B| C

arsebobs dRis da kviris drois marTvis ufro
martivi meTodi. mas "alpis~ meTods uwodeben. mas

! Camo-menepxMmeHT (mon pea. B. [Tapaxunoii). M., 2012, gv. 84.
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iyeneben samuSao dRis eqspres gegmis Sesadgenad da
mis Sedgenas sul raRac 10 wuTi sWirdeba. am meTo-

! Camo-menepxMmeHT (mon pea. B. [Tapaxunoii). M., 2012, gv. 84.
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diT Sedgeba Sesasrulebel samuSaoTa CamonaTvali
da dalagdeba isini prioritetebis mixedviT, isazR-
vreba  TiToeuli sagmis Sesrulebis dro,
xdeba raRaca sididis drois darezerveba, miiReba
gadawy- vetileba zogierTi sagmis delegirebaze,
xorciell- deba Sesrulebis kontroli da muSavdeba
RonisZie- bebi sagmeebis SesrulebaSi drois
ekonomiis mimar- TulebiT.

sakontrolo kiTxvebi:

1. ra Sinaarsi aqvs prioritetebis ganlagebas?

2. ratom unda vicodeT sagmeebis prioritetebad
klasifikacia?

3. sagmeebis prioritetebad dawyebis romel meTo-
debs icnobT?

4. axseniT eizenhaueris matricis arsi.

5. rodis aris mizanSewoni 1 mravalkriterialuri
matricis gamoyeneba?

6. axseniT paretos principi, anu “principi 80/20~.

7. axseniT ABC meTodebis analizi.

davaleba: gvemoT CamoTwlili Tqgveni sagmeebi
daa B ageT eizenhaueris matricis tipebad (a, b, g, d):

» samuSao magidis dalageba;

» xvalindel 1 gamocdisTvis mzadeba;

» megobarTan TamaSi “Call of Duty 2”;
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> momavalli Tvis bobBosTvis referatis dawera
ekonomikaSi:
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» internet-kafeSi wasvl g,

> ZiriTad kB ientTan darekva,

» dedisTvis xvall dabadebis dRis mi Bocva;

» daviwyo momzadeba momavall wels umaR Bes sas-
wav B ebe B Si CasabarebBad inglisur enaSi;

» Sevxvde megobrebs.
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Tavi 13. drois menejmenti kompaniaSi _
marTvis funqciebis ukeTesad
SesrulebisTvis. mengjmenti da

finasuri menejmenti

$13.1. drois menejmentTan dakavSirebuli
sakiTxebi kompaniaSi

kompaniis warmateba damokidebulia TanamSroel-
Ta wunarze Segmnan konkurentunariani produqti.
Tavis mxriv, konkurentebze ukeTesi produqtis
Segmna (igulisxmeba konkurentebze ukeTesi faseu-
loba), rom iyos miRweuli, saWiroa kompaniaSi
damkvidrebuli iyos ufro gamarTuli biznes pro-
cesebi, ufro racionalurad da gaazrebulad ixar-
jebodes TanamSromelTa dro. konkurentul
brZo- laSi gaimarjvebs is kompania, romelTa
TanamSrom- lebma da menejmentmac sxvebze ukeT
ician mokle droSi ufro gmediTi Sedegebis
miRweva. amisTvis ki saWiroa drois menejmentis
marTvis meTodebis srulyofilad codna.

dResdReobiT drois swori marTva warmoadgens
erT-erT umniSvne Bovanes problemas, rogorc didi,
aseve mcire zomis kompaniebisTvis. kontaqtze yofnis
mudmivi saWiroeba, saerTaSoriso kompaniebis mxri-
dan konkurenciis zrda, ekonomikuri mdgomareobis
arastabilurobis gamo wnexis zrda, umZafrebs kom-
paniis top-menejments imis SegrZnebas, rom maT ar
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aqvT sakmarisi saaTebis raodenoba dRis ganmavl O-
baSi dasaxul 1 anocanebis Sesasruleblad.
kompaniebis marTvis pragqtikaze dakvirveba naTells

xdis erT rames _ ar aris sakmarisi drois
menej-  mentis individualluri midgomis
Camoya Il iheba mxo- 1od top-menejmentis
wevrebisTvis, saWiroa sakiTx- Tan instituciuri
midgoma. drois menejmenti ar aris mxollod

individualuri produqgtiulobis problema romelic
kompaniam unda akontrolos; is mniSvne I ovnad
maStaburi gaxda da seriozul prob- HBemas
warmoadgens, romlis srulyofac dakavSire-
bulia korporatiulli kulturisa da organizaciulli
struqturis xelaxall gaazrebasTan.

sabednierod es imasac niSnavs, rom mocemuli
problema SeiZBeba gadawyvetil ignes sistemuri
midgomiTac. zeda donis menejments SeuZlia Segmnas
drois biujeti da formaluri procesebi misi alo-
kaciisTvis. saWiroa top-menejmentma dauTmos ufro
meti yuradReba dros, rodesac xdeba organizaciis
dizainze, rolebze da gadawyvetilebis miRebis pro-
cesze figri da amis Sesabamisad instituciurad mar-
Ton sistema.

makkenzis kvBeviTi jgufis mier Catarebulma
kv Bevam aCvena rom, (daaxloebiT 1500-mde top-mene-
jeris gamokiTxvis Sedegad msofHBi0Si), menejerTa
mxo Bod 9%-ia Zal ian kmayofibli misi drois xarjvis
wesi T, naxevarze naklebma ganacxada, rom ,met-nak-
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Bebad kmayofilia“, da daaxBoebiT erTma mesamedma
ganacxada, rom _ ,Zalian ukmayofiloa“. amasTan

301 301



daaxloebiT 52% ganacxada, rom sagme, romelzec
Isini  xarjaven Tavis dros, did wilad
dakavSire- bulia kompaniis prioritetebTan,
naxevarze odnav naklebma ki Tqva, rom isini ar
iyvnen koncentrire- buli maTi biznesis
strategiuli mimarTulebaze. es yvelaferi Ki
amtkicebs imas, rom drois menegmen- tis sakiTxi
zegavlenas axdens rogorc calkeul adamianebis
sagmeebis moswrebaze, aseve mTlianad organizaciis
warmatebaze.

kv Bevis Sedegad gamowvlinda, rom
kompaniebis top-menejerebis didi raodenoba ar
xar javen dros kompaniisTvis yve laze mniSvnelovan
sakiTxebze. fu- WNadi kapitalis magaliTze ronm
gavakeTOT anal ogia, situacia igneba Semdegnairi:
vTgvaT kompanias aqvs
2 miliardi dolaris dabandebis sainvesticio SesaZ-
BebBoba pozitiuri wminda mimdinare RirebulebiT
(NPV) da miznobrivad drouli ukugebiT (DPP), mag-
ram mxolod 1 miliardis sainvesticio Tanxa aris
xe I misawvdomi. erTaderTi saerTo maxasiaTebeli
orive SemTxvevaSi aris Semdegi: rogor ignes
moZiebuli meti sainvesticio kapitali
momavalSi meti mogebis misaRebad.

kompaniis warmateba mniSvnelovnad aris damoki-
debuli kompaniis ganviTarebis tempis daCgarebaze,
rac SesaZlebelia axal 1 mniSvnelovani
nabijebis gadadgmiT. Tumca, rogorc praqtika da
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kv Bevebi aCvenebs top-menejments, xSirad, Tavisi
drois mxo- lod mcire nawilis daTmobis saSualeba
aqvs marT- lac mniSvnelovani sagqmeebisTvis,
radgan yove -
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dRiuri (mimdinare) sagmeebi xSirad imdenad mrav-
lad aris da saWiroeben operatiul
reagirebas rom, Zalauneburad moiTxovs am drois
daxarjvas. saWiroa amaze mniSvne B ovnad
dafigreba. kompaniis top-menejmentma unda izrunos
TandaTanobiT gaake- Tos mimdinare sagmeebis
delegireba ierarqgiis qveda doneze da mxolod
yvelaze mniSvnelovan sagmeebs dauTmos Tavisi
yuradReba.

mniSvnelovani problema aseve aris is, rom kom-
paniaSi ar arsebobs drois marTvis saxe ImZRvanel o
TanamSrome Bebisa da menegmentisTvis. anu daax-
1 oebiT warmogvidgeba Semdegnairi situacia: viRac
modis axall samsaxurSi.man gaiara treningebi, movida
ofisSi, dajda sakuTar magidasTan da Semdeg?. ra
gansazRvravs imas, Tu ra unda gaakeTos man, sad
aris misi sagmeebis sia, misi miznebi, Tu raRac ver
gaigo, sad unda wavides da vis miakiTxos (Cvens
SemTxvevaSi Zalian xSiria rom axal mosull'i
adamiani ekiTxeba yvela garSemomyofs, amasTan
ekiTxeba xSirad erTidaimaves ramdenimejer),
ar icis romel Sexvedras unda daeswros da
SXV. es yvelaferi menejmentis gaumarTaobaze
miuTiTebs.

drois dRiuri analizi, anu ramdenad gansxvave-
bulad xarjaven dros sxvadasxva adamianebi, romell-
Tac erTidaimave fungcia akisriaT metad sainte-
resoa, magaliTad _ gayidvebis menejeri, maRaziis
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menejeri, regionaluri ganyofilebis ufrosi da
sxv. yovelive es ki imaze metyvelebs rom, konkre-
tul samuSaosTan dakavSirebul 1 fungciebi ar aris
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mkveTrad gamijnuli da Camoyalibebuli. ar ician
TanamSromlebma konkretulad ra unda gaakeToT.

rodesac iniciativebi viTardeba detalluri gar-
Cevis gareSe, anu roca axalli iniciativis ganviTareba
mimdinareobs droisa da rolebis konkretullad
gapirovnebis gareSe (anu gaoturad), Sedegad auci-
leblad miviRebT drois araracionallur
gamoye- nebas.

drois menegmentze saubrisas kompaniaSi, aseve
salliroa SevexoT axali ideebis ganviTarebis sakiTxs.
kompaniaSi axali ideis ganviTarebiskargad gaaz-
rebuli sruli procesi SesaZloa
warmovidginoT Semdegnairad: rodesac ideebis
generaciis Semdeg moxdeba axali ideis amorCeva,
saWiroa  ganisazRv- ros Sesrullebis vadebi da
pasuxismgebe Bi piri, vinc izrunebs mocemul 1 ideis
Semdgom srulyofa ganvi- Tarebaze. saWiroa aseve
ganisazRvros ideis reali- zaciaze kontrolis

sgemac, kerZod, ra ricxvSi ra unda ignes
miRweul i, rom procesi gaxdes standar- tizebuli.
moyvanili rekomendaciebis Sesruleba

mniSvnelovania imdenad, ramdenadac saWiroa drois
flangvis Tavidan acileba.

adamiani, romellsac daekisreba ama Tu im prob-
B emis gadawyveta, saWiroa Flobdes sakmaris kompe-
tencias, rom Seasrulos aRniSnuli davaleba. wina-
aRmdeg SemTxvevaSi didi igneba vadebis
darRvevis (sanam es adamiani iswavlis am sagmis
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srulyoTfilad gakeTebas) riski. meore, saWiroa is,
rom adamians, romelsac daevaleba ama Tu im ideis
ganviTareba,
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hgondes amis dro, da ar moxdes misTvis axali
sagmis Tavs moxveva, radgan garTuli andazis ar
iyos ori kurdRlismadevarma SeiZleba verc erTi
ver daiWiros da yvela sagmis xarisxi gaauaresos.

kompaniaSi drois marTvasTan dakavSirebiT auci-
Bebelia gavixsenoT piter drukeris sityvebi: .dro
aris kompaniis umwiresi resursi da Tu misi marTva
ar xdeba swored, sxva veraferi igneba
organize- buli sworad*.

drois marTvasTan dakavSirebiT sasurveli kompa-

niis menejmentma gaiTvaliswinos Semdegi rekomen-
daciebi:

1. ganisazRvros drois biujeti _ mocemul reko-
mendaciaSi igulisxmeba is, rom nebismieri
proeqtis menejerma saWiroa Seadginos winas-
war proeqtisTvis drois biujeti.

2. ganisazRvros strategiullad rodis
egneba adgiBi1 kompaniaSi cwvlilebebs. saWiroa
winas- war dagegmili cwvlilebebisTvis
ganisazRvros dro. magaliTad, Tu mimdinare
wlis ganmavlo-  baSi navaraudevia
organizaciuli struqturis cviileba,
gamoangariSebul unda ignes amisTvis

daaxloebiT ra dro igneba saWiro da rodis _
romell TveSi. amis Sesabamisad winaswar unda
gamoyos top-menegmnetma misi ganxorcilebis
vadebi, radgan ukve cvl 1 lebebis dadgomisas _
xSiria wuxilidrois uqonlobis gamo.
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3. sasurvelia drois dagegmvisa da kontrolis
sistemis arseboba, romlis safuZvelzec Sesaz-

309 309



Bebeli igneba drois dagegmva, aseve Sesrulle-
bis kontroli, romlis safuZvelzec SesaZle-
bel igneba analitikuri maCveneb B ebis
gamoy- vana. aRniSnuli igneba grZelvadian
periodSi Zalian didi dadebiTi efeqtis
momtani, radgan menejmenti iswavlis drois
sworad dagegmvasa da kontrols, aseve
gamoikveTeba ZiriTadi xarvezebi, rac iwvevs
drois zedmet kargvas.

4. darwmuneba imaSi, rom kompaniis administra-
ciuli personali aris kargad
organizebuli, cnobismoyvare da proaqtiuri.

korporatiul drois menejmentze saubrisas auci-

lebelia SevexoT im sakiTxs, Tu rogor SeiZleba
calkeuli individis doneze gaumjobesdes drois
menejmentis marTvis unar-Cvevebi.

dResdReobiT, rogorc kompaniis SigniT, aseve

kompaniebs Soris komunikaciis erT-erTi yvelaze
gavrcelebuli saSualleba aris mei BebiT komunikacia.
sakmaod xSiria dReSi  20-30 meilis miReba,

qvemoT Ki moyvanilia rekomendaciebi, imis
Sesaxeb  Tu rogor SeiZleba mei B-boqgsis marTvVis
gamartiveba.

arseboben adamianebi, romlebic arian sakuTari
meilebis monebi. isini, mzad arian nebismier
wams, miatovon nebismieri sagme oRond naxon is
Tu, ra meili mouvidaT.
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realurad ki isini wyveten davallebis Sesrullebas
da mxolod Semdeg ubrundebian im sagmes, rasac
akeTebdnen. kargaven inercias, romelic hgondaT
aRebuls miSvnelovani davalebis Sesrulebisas.
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rogorc pragtika gviCvenebs, Cven vignebiT ufro
produqtiulebi Tu gavcemT yvela meils pasuxs
winaswar gansazRvrull garkveull droiT Sual edSi.

rekomendacia 1. gaeciT maT yvelas pasuxi erTi
da imave dros.

rodesac Tqven pasuxs scemT meils, mouyareT
yvelas erTad Tavi. ar gasceT pasuxi maT maSin,
rodesac mogdiT. gaakeTeT Tqgveni yvela davaleba
Tanmimdevrulad da ara cota exla da cota ki mere.

daanawevroT Tqveni davalebebi. es gulisxmobs
imas, rom akeToT erTnairi davalebebi erTad.
nebismieri sagmis keTebisas arsebobs e. w. ,saswavl o
mrudi‘“rac imas niSnavs, rom erTi da imave sagmis
keTebisas Tqven gezogebaT drois 80%, rodesac
akeTebT mis mexuTeds.

rekomendacia 2. mokle da tkbili ukugeba.
ar unda misces adamianma mel lbogss da arc

arafers ufleba akontrolos misi  cxovreba.
nacv- lad amisa, unda gaukeToT organizeba sakuTar
Tavs da gamoiyenoT meilbogsi, rogorc cxovrebis
kargi saSualeba. gaeciT meilze mokle da
konkretuli pasuxi. es Tqvens korespondencias
gaxdis ufro sasiamovnos da dagizogavT aseve
dros grZelva- dian periodSi.
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rekomendacia 3. SegmeniT filtrebi.
Tiltrebis Segmna meil bogsSi dagexmarebaT

meilebis organizebaSi. da rodesac gegnebaT isini
dak Basificirebuli, SeZlebT ganarCioT erTmane-
Tisgan metad da naklebad mniSvnelovani davale-
bebi.

rekomendacia 4. SeamowmeT mei B bogsi dReSi orjer.
SeamowmeT Tqveni meil bogsi dReSi orjer.

an datoveT  Tqveni meili  gamorTuli da
daxarjeT meti dro Tqvens ojaxTan da megobrebTan
erTad.

SeamowmeT is erTxel diliT da erTxel
samsa- XxurSi misvlidan daaxloebiT 2 saaTSi.
gamokveTeT yvelaze mniSvnelovani davalebebi da
SeamowmeT lanCis Semdeg. Semdeg datoveT is da
gaakeTeT  agcentireba yvelaze mniSnvelovan
sagmeebze.

zogierT Zalian produqtiul adamians  aqvs
miTi- Tebuli  meil bogsze  Semdegi SeniSvna:
,me pasuxs vcem mellebs dReSi mxolod orjer
Zalian datvir- Tulli samuSao reJimis gamo. Tu
Tqven gamomigzavneT meili, gipasuxebT
SeZlebisdagvarad swrafad. Tu es aris saswrafo,
darekeT am nomerze am adamianTan~. mocemuli
rekomendaciebis Sesruleba met-naklebad
gagimartivebT sagmes.

313 313



sakmaod gavrcelebulia dRes fraza: ,,aravin ar
aris zedmetad dakavebuli, es ubralod
priorite- tebTanaa dakavSirebuli. diax, swored
rom prio- ritetebi gansazRvravs imas, Tu vin raSi
daxarjavs sakuTar dros. Tumca ra unda 1iyos
prioriteti da
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rogor amovirCioT isini? swored amas exeba qve-
moT moyvani b1 analizi.

ar agvs mniSvneloba ramdenad gansxvavebul sag-
nebs akeTebT Tqgven kviraSi an TveSi. aq aris mxolod
sami  tipis amocanebi da gmedebebi, romlebic
gmnian mTelT  Rirebulebis 90%-s. es cnobilia
rogorc
,,Samis wesi*,

Segmeni sia _ Tu Tqven akeTebT davalebebis sias,
Tqven savaraudod SeadgenT sias, romelic moicavs
20, 30 an 40 davalebas, romelic gansazRvravs Tqvens
pasuxismgeblobasa da amocanebs am drois ganmav ll O-
baSi. Tu Tqven ganixiBavT Tqvens sias TrTxilad,
saTiTaod, Tgven naxavT, rom mxolod gmedebebis
sami tipi gmnian Tqveni biznesis 90% Rirebulebas.

sami jadosnuri SekiTxva. Tqveni azriT, ra aris
TqvenTvis yvelaze mniSvnelovani sami ram (igulis-
xmeba dava B ebebi)? amis dadgena SegiZBiaT martivad.
gaakeTeT Tqveni yvela davalebisa da pasuxismgeb-
lobis CamonaTvali, pirveli dRidan Tvis bolo
dRemde, da Tugindacwlis WrilSi. Semdeg gaeciT
pasuxi Semdeg sam SekiTxvas:

1. mxolod erTi ramis gakeTeba rom SemeZll os
mocemuli siidan, mTeli dRis ganmavlobaSi,
romlis gakeTeba moutanda Cems biznes yve Baze
did sargebels? mocemull  SekiTxvaze pasuxis
gacemis Semdeg, Tgven dainaxavT ra aris yve laze
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mniSnvelovani da amis Sesabamisad dagegmavT
Tqvens dros.
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2. mxolod ori ramis gakeTeba rom SegeZBoT
mTel 1 dRis ganmav B obaSi, ra igneboda meore,
rasac Tqven gaakeTebdiT. mocemul SekiTxvazec
pasuxi cxadi gaxdeba garkveuli mcire dafig-
rebis Semdeg.

3. mxolod sami ramis gakeTeba rom SemeZlos
mocemuli siidan, mTeli dRis ganmavlobaSi,
romlis gakeTeba moutanda Cems biznes yve Baze
did sargebels, ras gavakeTebdi mesamed? moce-
muli sakiTxis garkvevisTvis SeiZ B eba
cota meti dro dagWirdeT, Tumca yvelaferi
mainc malleve naTeli gaxdeba TgvenTvis.

Tu ar 1ciT pasuxi mocemull sam SekiTxvaze, Tqven
gagvT seriozuli problema Tgven dgaxarT drois
kargvis Zalian didi saSiSroebiswinaSe da rac
mTavaria, Tqveni cxovrebis dakargvis winaSe. Tu
Tqven ar iciT pasuxi,samis wesze“, Tqven xSirad
ignebiT dakavebuli dabali mniSvne Bobis an sulac
umniSvnelo davalebebiT.

rodesac Tqven xarT unariani,
gaacnobieroT romel 1 sami davaleba ikavebs Tqveni
drois 90%, es imas niSnavs, rom Zalauneburad
yvelaferi zedmeti sxva ikargeba. sxva davaleba
SeiZleba i1yos ganawi- Bebull'1, an gakeTebu B 1 Semdeg,
ar saerTod ar 1iyos gakeTebuli. drois marTva
igneba bevrad advili Tu Tqven gaakeTebT mxo Bl od
yve B aze mniSnve I ovans.
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Tu Tqven giWirT amorCeva midiT Tqvens ufrosTan
da daazusteT masTan. kiTxeT ras figrobs is da
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ratom kiTxeT aseve TanamSromlebs da sxva adamia-
nebs, vinc gacnobierebuli igneba mocemull sagmeSi.

manam sanam daiwyebT muSaobas, aiReT garkveul
dro, romifiqroT ufro nela. rogorc mravaljer
aRvniSneT, gaakeTeT sagmeebis sia, moniSneT yve Baze
mniSvnelovani davalebebi da imogmedeT.

igneba Tu ara kompania warmatebuli damokide-
bull'i mis unarze, garkveull vadaSi Segmnas xarisxiani
produqgti, romelic igneba konkurentebis produqtze
ukeTesi. amas ki moaxerxebs is kompania, romlis
TanamSrom B ebi ignebian ufro produgtiullni, vidre
konkurenti kompaniebis. gqvemoT ganxilulia, cal-
keu Ima TanamSrome Bma rogor unda moaxdinos saku-
Tari produgtiulobis zrda SezRudul vadebSi.

giTgqvamT odesme sakuTari TavisTvis ,es sagme
dausrullebe H1a?° drois 75% nebismier SromiT gare-

mosSi, aris dausrulebeli mimarTulebebi,
Seferxe- bebi muSaobisas da satelefono
zarebi. Tgveni ZiriTadi mizani samsaxurSi aris

SegmnaT didi faseuloba mokle droSi.

is faqti, rom Tqven aravin CageWrebaT sagmis
keTebisas, mogcemT  saSuall ebas ufro metad
dakon- centrirdeT  sagmeze. Tu Tqgven muSaobT
saxISi, Tqven unda gamorToT sakuTari telefoni,
Ise romzarebma ar SegawuxoT.muSaoba CaWris gareSe
egstra- ordinallurad Zlieri gzaa, Tqgveni ukugebis
gazr-disTvis samsaxurSi.

arsebobs 4 Zalian martivi tegnika, imisaTvis rom
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SeasrulloT rTulli davallebebi da gaaormagoT pro-
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dugtiuloba, gazardoT Tqveni drois menejmentis
unarebi da datkbeT SedegebiT.

311

1. adre daweqiT loginSi da adre adeqiT. rodesac

Tqven dgebiT adre, Tgveni mTeli dRe gagr-
Ze B deba gansakuTrebulad kargad da gansakuT-
rebulad nayofierad. diliT adre adgomas
moaqvs aseve gansakuTrebulad kargi simsubugis
gancda dRis ganmalobaSi da es gansakuTre-
bulad sasiamovnoa.

. wadiT ofisSi erTi saaTiT adre samuSao dRis

dawyebamde. samsaxurSi adre misvIiT, Tgven
Tavs daicavT sacobebSi moxvedrisgan. mas Sem-
deg, rac Tqven aravinar SegawyvetinebT sag-
mianobas, Tqven SeZlebT sagmis Tavis droze
dawyebas. Tgven darwmundebiT imaSi, romerT
saaTSi SegiZBiaT moaswroT bevrad meti, vidre
sxvebma _ mTel 1 dRis ganmavlobaSi.

. ganiviTareT unari akeToT kargad sagmebi. maSin,

roca sxvebi midian lanCze. kompaniis politika
Cveulebriv ar amhobs, rom yvela erTad unda
wavides salWmelad. amdenad jobia sxva dros
gaxvideT radgan, ufro met simyudrovesa da
siwynareSi ignebiT am dros.

daasruleT sagmeebi erTi damatebiTi
saaTis muSaobis gziT, mas Semdeg rac yveBla wava
saxBSi. es aris erT-erTi saukeTeso gza
dakavebul ¥ adamianebisTvis imisaTvis, rom
moxvdnen maRall- rodugtiul adamianebSi.
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swored am sxvisgan CauWrel droSi (romelic,
rogorc iciT, aris
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sami saaTi dReSi), Tqven SegiZliaT kargad
gaanalizoT Tqveni pasuxismgebloba, daweroT
reportebi, ukarnaxoT korespondenciebi da
dagegmoT Semdegi dRe detalurad. amgvari

gcevis arsi  mdgomareobs imaSi, rom
imuSavoT Zalian datvirTulad sxvisgan
Tavisuflad drois monakveTSi. daxureT Kari,
gamorTeT telefoni, daxareT Tavi da
imuSaveT Seusve- nebliv am saaTebis
ganmavlobaSi.

mocemuli oTxi martivi rekomandaciis

Sesru- leba Tqven bevrad ufro win wagwevT
samsaxurSi, dro xom mainc midis, Tgven xom mainc
muSaobT? gana bevrad ukeTesi ar igneba ufro
warmatebuli iyoT, vidre xarT, gaizardoT
ufro swrafad, vidre sxvebi izrdebian, da amiT
moipovoT konkurentuli upiratesoba sxvebTan
SedarebiT. SegiZliaT moce- mulli rekomendaciebi
Tavadac gamoscadoT praqti- kaSi.

arsebobs erTi gqgarTuli andaza ,gadadebuli
saqme eSmakisaao*. Zalian xSiria Cvens realobaSi
sagmis gadadebis problema. is Tu rogor xdeba
kompaniaSi drois marTva, gansazRvravs mocemuli
kompaniis warmatebis xarisxs. sagmis gadadebis
sakiTxis mogvareba ki aris Zalian mniSnvelovani,
rom B is aRkveTac aris seriozuli.

saqgmis gadadebis mizezebi  SeiZlBeba iyos
sxvada- sxva ram, kerZod ki: ar SemiZlia; dro ar
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maqvs, rom kargad gavakeTo; me ratom unda
gavakeTo; axBave ver gavakeTeb da modi sxva dros
gavakeTeb.
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imisaTvis rom, ar hqgondes adgili sagmis gada-
debas, SeiZleba garkveul 1 rekomendaciebis gaTva-
liswineba, ase magaliTad: dadelegirdes is dava-
lebebi, rolis delegirebac SeiZleba, samuSao
romlis gadadebasac exeba sagme, SeiZleba daiyos
mcire nawilebad, patar-patara nabijebad, moxdes
Tavis waxaliseba garkveuli rTuli davalebis
gakeTebis Semdeg _ magalBiTad, miirTvaT Soko ladi,
SeasvenoT, ganitvirToT goneba, aseve kargi igneba
Tu wuzrunvelyofT, rom ar Segawyvetinon sagmis
keTeba.

imisaTvis rom iyoT srulyofili adamiani, auci-
Bebelia srullyofilad gesmodeT drois menejmentis
mniSvneloba. Tqven da Tqgveni cxovrebis xarisxi
iTxovs Tgvengan masStabur xedvas, romelic war-
matebisa da maRal i produqtiulobis
miRwevisTvis aRiarebs dros, rogorc Seucviel,
Zhier SezRudull da Zalian maRali Rirebullebis
ingredientas. Tgveni damokidebuleba drois mimarT
unda iyos ufro meti, vidre saaTida kalendari.

dro aris Tqveni yvelaze SezRuduli resursi,
Tqven unda gamoiyenoT Tqveni goneba, raTa Seinar-
CunoT is.

ganvixiloT martivi magaliTi _ davuSvaT
Tqgven gamoimuSavebT weliwadSi 50 000 dolars, es
imas niSnavs rom Tqgven SoulobT 25 dolars
saaTSi. saWiroa, rom Tgven daigiravoT sxva adamiani,
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raTa Seasrulos is sagmeebi, romelic Rirs
saaTSi 5-6 dolari da ar akeToT isini TviTon.
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ecadeT mudmivad ifigroT 1imaze _ rogor
dazo- goT dro. es mogexmarebaT dazogoT dro, da
Sesa- bamisad gazardoT nayofiereba.

daxarjeT sakuTari dro, rogorc fullli, gax-
sovdeT mudmivad, rom es aramaterialuri, xelSeu-
xebel1 aqtivi aris Zalian didi potencialis mata-
rebeli. mudmivad ecadeT sakuTari drois
menej- mentis unarebis ganviTarebas.

kompaniaSi organizaciuli kultura warmoadgens

sabazo Rirebulebebis, mrwamsis, dadgenili an
araoficialuri SeTanxmebebisa da normebis erTob-
liobas, romelTac unda iziarebdes organizaciis
yvela wevri. is saWiroa:

» personalis konsolidaciisTvis;

» organizaciis adaptaciisTvis gare zemogmedebis
mimrT.

organizaciul i kulturis Zalla kompaniaSi ganpi-

robebulia:

> lideris faqtoriT (,,Zlieri lideri _ Zlieri
kultura®);

» TanamSromlebis mier organizaciis ZiriTadi
Rirebu B ebebis gaziarebis xarisxiT (anu gaTviT-
cnobierebis doniTa da anazRaurebis adekvatu-
robiT);

» TanamSrome B Ta Sinagani bunebis SesabamisobiT
organizaciaSi arsebul RirebulebebTan.

drois menejmentze saubarisas, aucilebelia Seve-

xOoT organizaciulli kulturis sakiTxs, radgan orga-
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nizaciaSi drois mimarT arsebuli
damokidebuleba mniSvnelovnad gansazRvravs imas,
Tu rogor ixar- jeba kompaniaSi dro. ase
magaliTad, Tu kompaniaSi dasaSvebi da misaRebia
arasagmiani saubrebi, es imas niSnavs, rom Zalian
didi dro tyuilubralod ikar- geba, radgan
saubari dros moiTxovs. garda amisa sagmeze
koncentrirebis unari mniSvneBlovnad mcir- deba,
aseve xmaurSi  muSaoba sakmaod amcirebs kom-
forts da auaresebs garemos.

im SemTxvevaSi Tu organizaciaSiar aris saTa-
nado damokidebuleba drosTan, ikargeba da iflan-
geba bevri dro uazrodda zedmet saubrebSi. saWi-
roa kompaniis top-menejmentma izrunos mis gamos-
worebaze.

amisTvis ki saWiroa daigegmos trening kursebi
drois menejmentSi, mowveu I ignes
konsultantebi, an  Tavad, kompaniis SigniT
SeiTavsos personalma trening kursis momzadeba.
Cautardes TanamSromBebs treningebi da moxdes
maTTvis im meTodebisa da instrumentebis swavleba,
romelic daexmareba maT drois marTvaSi.

aseve mniSvne B ovania top-mene jmentma daamkvidros
kompaniaSi imgvari damokidebuleba, sadac
yvela TanamSromels srulad egneba gaazrebuli,
mTeld Tavisi arsiT is, rom dro uZvirfasesi
resursia da rom iseve ar SeiZleba misi
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flangva, rogor ar SeiZleba kompaniis fTulis

Flangva.

amisTvis Ki saWiroa moxdes garkveul i
cviale- bebis gatareba _ zemoTxsenebuli
treningebis, sag-
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miani garCevebis, sagmis keTebis cwvli lebis Sesaxeb.
Tavis mxriv organizaciuli kulturis cvl i lebac.
mniSnve Bovania. ganvixi BOT is mode Bebi, romlebic
arsebobs cvlilebebis procesis ukeT marTvisTvis
da romBebic aRweren cwvlilebebis process.
erT- erTi modeli aris germanulli warmoSobis
amerikeli fsigologis kurt HRBevinis mier Segmni Bi.
mas ewodeba dagegmil cvl 1 BebaTa modeli.

am modelis mixedviT unda gavmijnoT cvlile-
baTa sami stadia — galRoba, cvlileba da ganmeo-
rebiTi gayinva. cvliBebaTa warmatebisTvis aucile-
bel1a samive etapze ganxorcieldes kontroli.
igi aseve gvTavazobs, rom SedarebiT didi
yuradReba davuTmoT cwvlilebebis stadias da ara
galRobisa da xelmeored gayinvis stadiebs.

galRoba. Bevinis modelSi galRoba niSnavs mene-
jeris samuSaos moamzados situacia cvliBebebisaT-
vis. anu es aris organizaciis Semzadeba cvl i Iebe-
bisadmi. igi warmoadgens arsebul 1 rwmenis uaryo-
fas da gcevas, romelic mimarTulia raime
siaxle- ebis danergvis aucileblobis SegrZnebis
Segmnisa- ken. galRobas xels uwyobs garemoebebis
zegavlena, mwarmoeblurobis dacema problemebis
arsebobis aRiareba, da agreTve imis gageba, rom
viRac sxvam aRmoaCina axali, ufro ukeTesi
gza da meTodi. Zalian xSirad cvililebebis
ganxorcie Bebis mcde- MBoba ganicdis marcxs
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mxolod im mizezis gamo, rom winaswar ar moxda
situaciis galRoba.
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cvlileba. Bevinis modelSi es aris stadia, ro-
desac axorcieleben konkretull gmedebebs cvlille-
baTa mosaxdenad. anu cvlilebebis stadia moicavs
mogmedebebs, romlebic mimarTulni arian situaciis
modifikaciisken iseTi elementebis Secvlis gziT,
rogoricaa adamianebi, davalebebi, organizaciis
struqtura an teqnologia. k. levins miaCnia, rom
cvim lebebis mravali® agenti miiswrafis moeqces
agtivobis xafangSi. isini gverds uvlian galRobis
stadias da cvlilebebs iwyeben naadrevad an Zalian
swrafad, Tumca SeiZBeba xe ImZRvane B obdnen ukeTesi
ganzraxvebiT. am SemTxvevaSi organizaciaSi arsebulli
situacia aRmoCndeba cvililebebisaTvis
moumzade- beli. es ki xSirad marcxiT mTavrdeba.
cvililebebis gakeTeba nebismier situaciaSi sakmaod
rTulia, miT umetes Tu organizaciaSi ar
arsebobs saTanado saZirkveli.

ganmeorebiTi gayinva. es aris cvlilebebis gamya-
rebis da stabilizaciis stadia. igi dagegmili
cvi i lebebis procesis ganxorcielebis daskvniTi
stadiaa. ganmeorebiTi gayinva, romelic gankuTv-
nilia cvl 1 lebebis impulsebis SesanarCuneblad da
sabolood, maTi yove IdRiur rutinull sagmianobaSi
asimi BaciisaTvis, uzrunve Byofs grZeBvadiani cvli-
Bebebidan upiratesobebis miRebas. ganmeorebiTi
gayinva gulisxmobs movlenebis ganviTarebis sasur-
veli dadebiTi Sedegebis ganmtkicebas da
siZznelle- ebis warmogmnisas damatebiT mxardaleris
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uzrunve B- yofas. igi moicavs miRweul'1 progresis da
Sedegebis
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Sefasebas, da agreTve cvli lebebis ganxorciele-
baze danaxarjebisa da miRebuli mogebis Sedarebas.
igi xels uwyobs cvlilebebis modifikacias da
uzrunvelyofs maT momaval warmatebas. Tu es ar
aris ganxorciellebull i, da, Tu ganmeorebiTi gayinva
arafrad miaCniaT, maSin garkveul drois
Semdeg cvlilebebi ver xorcieldeba an cxovrebaSi
inergeba mxolod nawilobriv.

$13.2. sagmis keTebis procesSi CaWrisa da
gadatvirTvis problemebi

gvemoT vapirebT visaubroT, Tanamedrove msof-
lios ori rTuli problemis gadalaxvis strate-
giebze, romelic dakavSirebull ia muSaobasTan: CalWra
sagmis keTebisas da gadatvirTva. Tu Tqven mocemul
Tavs kiTxulobT muSaobis procesSi, maSin zustad
exBa gaqvT Tqven saxeze CaWris efeqti.

informatikis profesorma gloria markma 2004
wels gamogveyna kvlevis Sedegi, romelSic miiRes
monawi Beoba maRa I tegno B ogiuri kompaniebis Tanam-
SromBebma. dakvirveba grZeldeba 1000 saaTze met
xans, romlis Sedegadac gakeTebull igna daskvna:
adamianebi saSualod proeqtze muSaoben 11 wuTis
ganmavilobaSi xolBo Semdeg uwevT sxva sakiTze
gadarTva. imisaTvis, rom isini daubrundnen Sewyve-
ti B sagmianobas saWiroa daaxloebiT 25 wuTi.
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mocemulma kvlevam naTel® mofina aseve Kidev
erT moments: yvela CaWra ar aris cudi. arc ise
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xSirad satelefono saubridan an mei lidan, rome-
lic erTi SexedviT acdens mTavari sagmis keTebi-
dan adamians, is Tavis droze iRebs informacias,
rome B ic mniSnve B ovania davallebis saukeTesod Ses-
rullebisTvis. es daskvna Seesabameba ufro adrin-
deli kvlevis Sedegs, romelic iyo gamogveynebuli
adrinde 1 kvlevaSi Jurnal Academy of
Management Review-Si. CaWra _ Tavisdauneburad aris
damaxasia- Tebeli Tanamedrove SromiTi
procesisTvis. zo-gierTi ambobs, rom Cven TviTon
gavxdiT ~gamaRi-  zianebel damokidebulni‘.
sisulelea vimsjeloT imaze, Tu rogor
avRmofxvraT isini. Cveni amocana mdgomareobs
imaSi, rom kargad gadavWraT isini.

koncentrirebis zona kosmosSi. sakuTar publika-
ciaSi niu turk TaimsSi Jurnalistma kB iv tompsonma
dawera CaWris mniSvnelovan rolze da daasaxela
fasi, romelsac vixdiT masSi. TumcaRa, man ar gamo-
ricxa ,idealuri kompromisis povnis®“ SesaZlebll oba.
amave statiaSi man aRwera egsperimenti, romelic
Caatara kogniturma fsigologma meri Cervniskim
organizacia nasasTan~ erTad (ix. naxazi 1).

mocemuli ZviradRirebuli eqsperimentis dros
kosmosSi kosmonavtebi valdebulni iyvnen dakvir-
vebodnen kosmosuri xomaldis gamarTul Obas. gar-
kveul 1 problemis warmoCenis SemTxvevaSi maT das-
WirdebodaT gamafrTxilebeli signalebi, romelic
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miiqcevda maT yuradRebas, magram amasTan iseTi,
rom ar Cavardniliyvnen panikaSi. ase magaliTad,

327 327



tegsturi Setyobinebebis ekranze SesaZloa darCeni-
liyvnen SeumCnvelni, xolo ZalianxmamaRali sig-
nall1 piriqiT, zedmetad miipyrobda yuradRebas. meri
Cervniskim wamoayena idea gamoeyenebinaT geomet-
riult figura, romlia gverdebic SeRebil iqgne-
bodnen sxvadasxva ferad imisda mixedviT, Tu ra
tipis problema igneboda. misi gadawyveta _ maga-
BiTia ,idealuri kompronmisis“, romellzec saub-
robda tompsoni.
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naxazi 1. koncentraciis zona

gaixseneT amotrialebuli parabola. tegsturi
Setyobineba naklebad iqcevs yuradRebas, da niSnavs
imas, rom kosmonavti ar aRmoCndeba sakmarisad
gaRizianebuli. xmovani signali masSi gaakeTebs
adrenalinis provocirebas, da kosmonavti aRmoCn-
deba zedmetad koncentrirebul mdgomareobaSi.
geometriuli figura, romelic icvlis fers, ar
gamoiwves kosmonavtis modunebu l-koncentrirebull i
mdgomareobis cwvlilebas. amgvarad, is SeZlebs
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zustad da droze moaxdinos reagireba gangaSis
signall ze.

piradi kontroli. dedamiwaze Cven praqgtikulad
ar gvagvs SesaZlebloba avirCioT gamaRizianebeli
faqtoris forma da feri. TumcaRa, Cven SegviZlia
vmarToT sakuTari reaqciebi da garemo, da Sesaba-
misad, CaWris mravali aspeqti sagmeSi. Cven, rogorc
kosmonavtebs SegviZlia sakuTari Tavi
gvyavdes xe 1 Si ayvanili.

emociebis marTvis tegnika 1Zleva saSualebas
swored movaxdinoT reagireba CaWraze. ase magali-
Tad, Tqven SegiZBiaT demonstrireba gaakeTOT Tav-
dajerebulobis, gaavloT zRvari da uTxraT ara
gamaRizianebels, an Sinagani dialogis safuZvelze
aiZuloT sakuTari Tavi daubrundes samuSaos. dagex-

marebaT aseve sasargeblo Cvevebi. ase
magaliTad, Tu Tgven SeCveuli xarT wesrigs, maSin
muSaobis procesSi ar gagiWirdebaT

ganusazRvrelobasTan gamklaveba.

gangaSis efeqtis SezRudvis strategia dagexma-
rebaT moelaparakoT adamians, romelic gacdenT
Tgven. warmoidgineT, rom sagmian Sexvedraze Tqgven
garkveuli mizeziT aReldiT da ar SegiZzliaT Tavi
mouyaroT azrebs. imdenad ramdenadac Tqven ar
xarT koncentrirebuli, yve Baferi naTqgvami gaivlis
Tgvens miRma. Semdeg Tqven daiwyebT nerviuloObas
imasTan dakavSirebiT, rom ganotoveT mniSvne I ovani
informacia. sakuTari unarebis gamoyenebaSi ganga-
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Sisas warmognili daZabulobis SemcirebiT, Tqgven
SeZlebT gaimartivoT muSaobis procesi.

mocemuli teqnikis gamoyeneba mogcemT TviTkont-
rolis gancdas, romelic aucilebelia stresis Sem-
deg sagmeze koncentrirebisTvis. maT gareSe, Tqgven
SesaZloa moaxerxoT sagmeSi CaWris problemis
gadawyveta, Tumca negatiuri efeqti adre Tu
gvian warmoCndeba. 1971 wels devid glasma
naTliv  war- moaCina Tavis kolegebTan erTad
aRniSnu 1 procesi
_ man aiZula moswawvleebi gadaewyvitaT davaleba
oTaxSi, romelSic periodulad iwyeboda xmauri.
studentebs erT jgufSi uTxres rom, SeuZliaR
xmauris gaCereba, magram Txoves es ar gaekeTebinaT
(da maT Txovna Seasrules). meore jgufs ar hgonda
saSualeba xmauris Sewyvetis. 25 wuTi xmauris gan-
mavlobaSi orive jgufis monawileni gaumk B avdnen
davalebas. aRmoCnda ise, rom maT adaptacia gaake-
Tes xmaurTan. Semdeg TioTeul monawiles Txoves
gaesworebinaT SeniSvnebi ukve mSvid garemoSi. Sede-
gebi aRmoCnda sakmaod saintereso. jgufis im wev-
rebs, romelTac Tavidan xmis Cawevis saSualeba
hgonda, bevrad ukeTesi Sedegi aCvena, vidre meore
nawilma. pirveli jogufis wevrebi iyvnen
bevrad ufro mobilizebulni da mSvidni, radgan
maT hgon- daT situaciis kontrolis gancda meore
jgufisgan gansxvavebiT.
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adamians esaWiroeba hgondes situaciis kontro-
lis mcire gancda mainc. Tu Tqven ar SegiZliaT
akontroloT situacia irgvliv, magram SegiZliaT

323 323



sakuTari Tavis kontroli mainc, maSin Tqven SeZ-
lebT ufro maRali Sedegis miRebas, iseve rogorc
egsperimentis pirveli jgufis warmomadgenlebma
miiRes igi.

dagegmeT axali davaleba sxva gza Tavad akont-
rolo situacia aris SearCio Sesabamisi dro
da adgili proeqtis dawyebisTvis. kvlevebi
aCvenebs, rom adamianebi ufro cocxlad akeTeben
sagmes, Tu Tavidanve kargad daiwyes. sxva sityvebiT,
Tqven iwyebT kargi siCqariT davalebis
gakeTebas. ro- desac Tgven gelodebaT sagme,
SeiswavleT sagmeebis Tqveni sia da  gamoyaviT
sakmarisi  dro, mSvidad rom daiwyoT proeqtis
keTeba. Sesazl oa, Tqven mogi- wioT damatebiT Kkidev
erTxel mixvideT ofisSi, imisaTvis rom imuSavoT
siwynareSi.

rogor ubrundebiT samuSaos Sewyvetis Semdeg?
tompsoni wers, drois 40%-s TanamSromlebi

ando- meben win siaruls axali mimarTulebiT, anu
im davalebis SesrulebiT, romelic daiwyes CaWris
Semdeg. amis erT-erTi1 axsna aris mok Bevadiani
maxsovroba, anu Tqven ubralod gaviwydebaT, ris
gakeTebas apirebdiT, rom Tgven sagmeSi vinme ar
CaWriliyo. sxva mizezi imaleba motivaciaSi _ Tqven
ubralod ar gsurT gaixsenoT.

rogor imaxsovrebT, ras akeTebdiT manam, sanam
mogacdendnen? Tqgvens win devs gegma, romelic Sed-
geba sami davalebisgan? Tu Tqven gagvT miwebebul 1
“stikerebi~ monitorze? Tanamedrove adamiani ama
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Tu im davalebis Sesrulebisas imdenad xSirad
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erToba, rom fsiqologebi iZlevian rekomdenacias
daikavoT Tvalebis win Sexseneba imis Sesaxeb, Tu
ra gaqvT Sesasrulebeli.

pionerebi tegno B ogiur samyaroSi. nasaSi~
ka- rieris damTavrebisas, meri Cervinski muSaobda
kompania maikrosoftSi. manmiagcia yuradReba imas,
rommravali TananSromeB i1 uerTebda sakuTar kom-
piuteris oOr an sam monitors sxvadasxva progra-
muli1 uzrunveByofisTvis. ase magaliTad, erT-erTze
iyos fosta da brauzeri, meoreze _ ZiriTadi dava-
leba. TanamSromlebi, romel Tac ase hgondaT orga-
nizebul i samuSao magida, aRiarebdnen rom,
amgvar pirobebSi muSaobdnen ufro mSvidad da
aswrebdnen ufro mets.

Cervinskim gadawyvita Seemowmebina, rogor axdens
zegavlenas efeqtianobaze ramodenime ekranis gona.
man Txova 15 keTilmosurnes Seesrulebina erTi
davaleba, romelic moiTxovda yuradRebis koncet-
rirebas 15 diumian ekranze da Semdeg _ 40 diumian
ekranze. am ukanasknelze mwarmoebluroba mniSvne-
lovnad gaizrda. da es ki metyveBebs imaze, rom
ufro didi samuSao adgi bi marT Bac mniSnve I ovania.

warmoidgineT, rom Tqven awesrigebT sakuWnaos.
ramdenadac ufro meti sagani gaqvT, imisaTvis rom,
ganalBagoT isini, miT ufro meti Tavisufalli adgili
dagWirdebaT. maSasadame, imisaTvis rom organizeba
gaukeToT samuSaos da gamoyoT mTavari nebismier
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vizualur velze _ oTaxSi, sawer furcellze an
ekranze, damatebiTi monitori iZleva saSualebas
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ggondeT davaleba Tvalebis win da daubrundeT mas
maSinve, rogorc ki moagvarebT Sewyvetili sagmis
gagrZelebas, Tu es aucilebeli iyo ra Tgma unda
(sagmis Sewyveta).

SegiZliaT Tavadac SeamowmoT, ori monitoris
gamoyenebis SemTxvevaSi rogor ufro komfortuli
gaxdeba Tqveni muSaoba.

gaamartiveT. gadamcemi tegnologiebis konferen-
ciaze 2004 wels deni o’breinma Tqva, rom ,,yvelaze
produgtiulli gamomgonebBebi axali tegnoBogiuri
gadawyvetiT win uswreben sxva adamianebs daaxll oe-
biT naxevari wlIliT ase magaliTad, maT daaxlOe-
biT sxvebze naxevari wliT adre daiwyes eleqtro-
nuli Tfostis gamoyeneba da pirvelad Sexvdnen
“spamebs~. amis gamo o’braianima, Txova maT gaezia-
rebinaT, maTi saidumBoebebi yove ldRiur cxovre-
baSi.

rogorc aRmoCnda, mocemuli brwyinvalle gonebebi
xSirad iyeneben instrumentad yvelaze ufro martiv
meTodebs. imis magivrad, rom aamuSavon Yyvelaze
rTuli TviTmarTvadi programa yoveldRiuri da-
gegmvis processSi, isini iyeneben sruliad Cveuleb-
riv siasCveulebriv teqstur redaqtorebSi.

rogor davZlioT CiaWrebi sagmeSi. gamoyaviT gark-
veuli drois Sualedebi imisaTvis rom daiwyoT
mniSvnelovani proeqtebi im dros, rodesac Tqgven
namdvilad aravin SegawuxebT.
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daakvirdiT imas, ramdeni dro gWirdebaT samu-
Saod da ra dros kargavT CaWrebis gamo. iqonieT
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yuradRebis centrSi is dav Bebebi, romlis keTebis
procesSic CageWrnen da gaxdiT 1Zulebuli sagme
Tavidan dagewyoT. imisaTvis rom rogorc ki geg-
nebaT saSualeba daubrundeT mas iyaviT Seupovrebi
da Tavdajerebulebi, imisaTvis rom SeamciroT
arasaliro Calrebis raodenoba. gamoiyeneT Sinagani
dialogis tegnika, imisaTvis, rom ufro swrafad
daubrundeT samuSaos.

daumTavrebeli  sagme Fitavs. sagmis Sewyveta
garTmevT Tqven gonebriv da cxovrebiseul Zalebs.
Tqven dakavebuli xarT erTi sagmiT, magram fiqg-
robT im sagmeze, romlebic ar dagimTavrebiaT.

fsigologi bluim zeigarniki, pirvels dafigrda
mocemul efeqtze, SeniSna, ra is rom oficiantebs
axsovT grZeli da rTuli SekveTa, manam sanam ar
Seasruleben mas.

rodesac Tqven wyvetT an dagigrovdaT Zalian
bevri saqgme, Tqveni yvela ,Seusrullebeli davalleba“
imyofeba Tqvens TavSi aqtiur reJimSi. devid allenis
dakvirvebiT, Cven varT mowyobili imgvarad,
rom ar SegviZlia srulyofilad davimaxsovroT an
srulyofilad daviviwyoT rame. yvelaze kargi gza
movipovoT sakuTar Tavze kontrolis SegrZneba, es
aris miviyvanoT dawyebull 1 sagme bolomde.

zustad droSi SemCneuli SesaZleblobebis era.
imisaTvis rom rogorc adre, agoT pasuxi sakuTar

cxovrebaSi xelBis SemSHelebze, auci Bebelia iswav-
1oT prioritetebis dasaxva. wignSi »First
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Things First® avtori i1Zleva erT karg rCevas:
dayaviT sag-
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meebi mniSnelovan, saswrafo, aramniSnvelovan da
arasaswrafo sagmeebad. ipoveT dro SeasruloT
mniSvnelovani sagmeebi, da ara isini, romelic sasw-
rafoa.
rogor vakontroloT Seuwyvetel 1
nawilobrivi yuradReba:
» SeebrZzoleT imis SiSs, rom gamogrCebaT rame
mniSvnelovani;
» ar daagrovoT dausrulebeli sagmeebi;
» ganiviTareT myari koncentraciis unari;
» CainiSneT axali davalleba Tu is mniSvnel o-
vania.

gamoiyeneT  teqnikebi gadatvirTvis winaaRmdeg.
cifruli era iZleva saSualebas swrafad moZebnoT

saWiro informacia _ adamianebi, oOrganizaciebi,
gaakeToT Sesyidvebi, mousminoT musikas, uyuroT
fotosuraTebsa da videos, iTamaSOT da ikiTxoT
presa. gaufi B travi informaciis Seune Bebe B1 nakadi
iTxovs Tgvengan mudmiv analizsa da arCevans. da
swored am Tanamedrove informaciis gamo, rTulia
darCeT koncentrirebuli mxolod erT sagmeze.
2002 wels erT-erTma kvlevam aCvena, rom im wels
msoflioSi warmoebuli iyo 5 ekzabaiti
cifruli informacia (erTi ekzabaiti informacia
tolia miliardi gigabaitis) da es mxolod 2002
wels.

Tu Tgven SegaSinaT sityva ,.ekzabaitma®, gaixseneT
rom jer Kidev ar iyo sityva ‘gegabaiti~ maSin,
rodesac dRes igi yoveldRiuri moxmarebis sityvaa
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(gvemoT moyvanilia 1956 wels gadaRebul 1 suraTi,
imisa Tu rogor xdeba 5 mb-s myari diskis gadatana).

e |

naxazi 2.5 mb. myaridiskis datvirTva

rTulia warmoidginoT amgvari odenobis monace-
mebi. nakleb savaraudoa, rom dRes _ erT ekzabait
informacias gaumk Bavdeba romel ime adamiani yovell -
dRiur cxovrebaSi. Tqven dageufBebaT gadatvirTvis,
zedmeti daZabulobis gancda.

informaciul i daRl1i lobis sindromi.
informa- ciuli daRlilobis sindromis
simptomebi aris daviwyebadoba, daRl1lOba,

gaRiazianebuloba, mer- yeoba, dabali koncentraciis
unari. pirvelad moce- muli sityvaTwyoba gamoCnda
roiteris angariSSi dasaxelebiT _  ,Dying for
Information“ , mokvde infor- maciisTvis“. kvlevebi
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Catarda 1300 menejeris mona- wileobiT. gamoirkva
rom, naxevari maTgani mud-
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mivad an Zalian xSirad ver umklavdebian
miRebul informacias. mravalma monawi lem aRiara,
romes mdgomareoba xels uSHis maT Seasrullon maTi
Ziri- Tadi funqciebi; 38% Tqva, rom kargaven amis
gamo, sakuTari drois did nawils. monawileTa
gamokiTx- vam daadgina rom, gadatvirTvas Tan
sdevs aRgzne-  buloOba, romlis gamoc
Semsruleblebi iReben araswor daskvnebsa da
gadawyveti B ebebs.

anal itikuri paraliCi. mmiSvnelovania aseve Seve-
x0T Zalian didi odenobiT informaciis miRebisas
gadawyvetilebis miRebis sakiTxs. am situaciaSi
adamianistvini iyineba da ar SeuZlia arCevanis
gakeTeba. roiteris saagentos kvlevis Sesabamisad,
romelic dakavSirebuli iyo aRniSnul sakiTxTan,
respodentebis 43%-ma Tgva, rom Tu alternativebis
Zalian didi raodenoba iyo, isini gadawyveti B ebebs
debdnen samomavlod, ris gamoc iRebdnen zarals.
wignSi ,,informaciul i smogi“ Jurnalisti devid
Senki wers, rom miRebuli Zalian didi informaciis
gamo, adamianebs ar SeuZliaT miiRon aranairi
gadawyvetileba. fsiqologi robert Caldini xsnis
am gamovlinebas Semdegi saxiT: Tgven ar SegiZliaT
daTanxndeT arc erT pozicias, miiROoT erTi
azri..risi gakeTeba grCebaT? arafris. Tqven ar
SegiZliaT analizis gakeTeba, zixarT da elodebiT.

yuradRebis deficitis niSani. 2005 wlis pirveli
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1anvris statiaSi, romell ic gamoqveynda Harvard Business
Review-s Jurnall Si, fsigiatrma edvard hellouelma
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aRwera ,nervo B ogiuri fenomeni®, rome l sac ewodeba
,»yuradRebis deficitis niSani“. pasuxad Zalian
swrafad moZrav da cvalebad garemoze, rodesac
adamians Wirdeba gaumk Bavdes didi odenobiT infor-
macias, risi Ronec mas ar aqvs, tvini da sxeuli
imyofebian aRelvebul mdgomareobaSi. mecnieri
wers, rom ,,tvinis wina nawils ekargeba zogierTi
misi unari, iseve rogorc Seecvleboda
Rvinos gemo, Tu CaawveTebdiT Zmars*.
aseT SemTxvevaSi, saWiroa gamoiyenoT teqgnika,
romelic Seamcirebs aRgznebadobis dones, da daub-
rundebiT koncentraciis zonas. ai, ranodenime reko-
mendacia, romelic SeiZleba dagexmaroT.
rogor gamovideT gadatvirTvis mdgomareobidan:
» gaakeTeT kvadratuli sunTgvebi (strategia
mdgomareobis Secvlis);
» saswrafod aRidgineT sunTgva (Strategia
mdgomareobis Secvlis);
» daadgineT zRvrebi da TqviT ara (strategia
Tavdajerebul obis);
> SeadgineT gegma (strategia gangaSis SegrZnebis
daZ Bevis);
» gaimeoreT ,ras gavakeTeb SemdegSi?~ (tegnika
Sida dialogis®).
rogor gaveqceT gadatvirT vas:
» SemosazRvreT saWiroebebi da stimuliatorebi
(strategia Tavdajerebulobis);
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» 1yaviT gamWriaxi: miiReT kargi gadawyvetile-
bebi, ar eZeboT idealurebi (strategia

simya- ris);
» daicaviT wesrigi Tqvens samuSao
magidaze, iyaviT mzad moulodnel i

sagmeebisTvis (stra- tegia cxovrebis _ zedmeti
sagnebis gareSe).

mentaluri  filtri. adamianebis umrav lesoba
samsaxurSi  ZiriTadad ori arakontrolirebadi
informaciis gamo _ eleqtronuli fosta da inter-
neti kargavs koncentraciis unars. efeqtiani
fillt- racia dagexmarebaT darCeT mobilizebulli.
aswavliT ra sakuTar Tavs azrobrivad gafiltroT
miRebuli informacia, Tqven SeZBebT gamoiyenoT
tegno B ogiis Zalla Tqvens sasargeblod.

gamoiyeneT amisTvis eleqtronul i instrumentebi
_ spami, Filtri, sareklamo Setyobinebebis bloki-
reba, da sxv. da mianc, vercerTi programuli saSua-
leba ver Secvlis Tqvens mentalur Filtrs.

maT momarTvaSi dagexmarebaT TviTSemecnebis
strategia da am strategiis miyola. Tqveni Sinagani
dakvirvebuloba ar Secdeba drois SefasebaSi, ro-
me B sac gaatarebT internetTan da im ukugebasTan,
romelsac Tqven miiRebT amisgan. Sinagani dialogi
dagexmarebaT dadgeT swor gzaze, gansakuTrebiT
maSin, rodesac, advilad wydebiT gamaRizianeblebs.

Tavdapirvelad daaweseT kanonebi: risi ufleba
SegiZB1aT misceT sakuTar Tavs da ras unda gaeqceT.
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gansazRvreT, rasTan gindaT mixvideT da ra SegiZ-
liaT gaxdeT. rogorc ambobs erovnuli sibrZne,
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Tu gaekidebiT or kurdRels _ SeiZleba verc erTi
veRar daiWiroT.

meilebTan dakavSirebiT rekomendaciebi zemoT
ukve moviyvaneT, exla ki SevexebiT internetTan
drois gatarebis sakiTxs.

internetSi mudmivad Cndeba axali informacia.
manam sanam Tqven ipoviT da waikiTxavT mas, rac
gainteresebT, Cndeba kidev ufro meti
informacia am Temaze. rom daiwyoT saitebis
umizno da uazro Tvaliereba Zalian martivia,
magram daxarjul drosTan SedarebiT praqtikulad
arafris momcemi.

raodenobrivi sindromi. morCiT uazro xetials
internetSi.  Tqven SegiZzliaT daxarjoT
auarebeli dro, romelsac ar moaqvs mniSnvelovani
sargebeli da Semdeg iwvalOT daukmayofileblobis
SegrZne- biTa da moraluri meteorizmiT.
gaixseneT  SegrZ- neba, rodesac Tqven adeqiT
kompiuteridan, ramode- nime saaTiani uazro
xetial is Semdeg. an dros Tqven gagvT gancda ara
bednierebis, rom raRac kargi gaakeTeT, aramed
uRonobisa da dakargul droze wuxilis.

xafangi, romelSic xvdebiT, brauzeris gaxsnisas,
mdgomareobs imaSi, rom, iInformaciis moZiebisas
kargavT koncentraciis unars. saboloo jamSi Tqven
dgebiT “sufridan~ ufro mSieri, vidre dajeqiT.

rogor vimuSavoT efeqtianad internetTan:

» gamoyaviT drois limiti,

» daakvirdiT saaTs;
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» kiTxeT xolme sakuTar Tavs: ,,ras vakeTeb me
exBa, xom ar vaTvaliereb usargeblo infor-
macias?

salWiroa aseve mokBed SevexoT internetSi infor-

maciis ZebnasTan dakavSirebul sakiTxs.

interneti ar SegatyobinebT, rodis unda Sewyvi-

toT Zebna. Cven gvWirdeba Tavad gadavwyvitoT es,
imitom rom garkveul i  momentisTvis modis
,.pirda- piri eTeris* dro.

rogor movZebnoT informacia internetSi:

» gaukeToT kiTxvas formulireba konkretulad,;

» azrobrivad momarTeT sakuTari Tavi Zebnisken;

» ar gadadgaT nabiji gverdze;

» daakvirdiT sando aris Tu ara wyaro;

» Tqven TviTon SeCerdiT (internetSi ar
aris bolo gverdi).

sakontrolo kiTxvebi:

. ra Sedegi aCvena makkenzis  jgufis mier
catare- bulma gamokvlevam?

2. Tgveni azriT, saWiroa Tu ara samsaxurSidasag-
mebulebze rolebis ganawileba? unda arsebobdes
Tu ara Sesabamisi Tanamdebobrivi instruqciebi?

3. rogor jobia, drois meneymenti individebis do-
neze ganviTardes Tu sistemurad — korporaciis
doneze?

4. rogori kavSiri gaqgvT Tqgvens meilTan -
mona xarT misi Tu batoni?
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10.

11.

. axseniT e. w. ‘samis wesi~ da dausviT Tqgven Tavs

samive kiTxva da gaeciT pasuxic.
rogor figrobT “gadadebuli sagme marTla
eSmakisaa~?
rogor fiqrobT Wkviani adamianebi ratom adare-
ben dros fuls?
axseniT cvlilebaTa sami kategoriis — galRoba,
cvl i leba da xelmeored gayidvis Sinaarsi.
rogor afasebT SromiT procesSi garedan Calrebs
— telefonze zars, SekiTxvebis micemas da a. S. _
vin zaraldeba amiT?
Sewyveti B samuSaosTan ukan dabruneba TqvenTvis
advilia Tu Zneli?
CamoTvaleT ra gaRizianebT muSaobis procesSi
da rogor umklavdebiT maT?
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