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winamdebare saxelmZRvanelo momzadebulia gaeros ganviTarebis programis 
proeqtis - “adgilobrivi TviTmmarTvelobisa da regionuli mmarTvelobis 
gaZliereba qvemo qarTlSi” mier SemuSavebuli “SesaZleblobebis ganviTarebis 
strategiis” farglebSi. 

 
 
 
 

saxelmZRvanelo gankuTvnilia adgilobrivi TviTmmarTvelobis sajaro 
moxeleTaTvis da miznad isaxavs daexmaros maT adamianuri resursebisa da 
informaciis efeqtur marTvaSi, misces amisaTvis saWiro codna da unar-Cvevebi da 
gauziaros sxva qveynebis gamocdileba.  

 
 
 
 

  
        saxelmZRvanelo moamzades: 
 
 
 

i.qorTua, a. kalandaZe, a. gigineiSvili, i. buaZe. Ggamoyenebulia “kivitas 
georgika”-s mier proeqtis farglebSi Catarebuli treningebis masalebi.  
  

 
 
 
redaqtori:  
giorgi mesxiZe 

 
 
 
 
 
 
 

 
 
 
 

 

 
 
 
saxelmZRvanelo gamocemulia proeqtebis - “adgilobrivi TviTmmarTvelobisa da 
regionuli mmarTvelobis ganviTareba qvemo qarTlSi” da “adgilobrivi 
TviTmmarTvelobis reformis mxardaWera saqarTveloSi” mier. proeqtebs 
axorcielebs gaeros ganviTarebis programa (UNDP) SvedeTis saerTaSoriso 
ganviTarebisa da TanamSromlobis saagentos (Sida) finansuri mxardaWeriT. 
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პროლოგი 
 
adamianuri resursebis efeqturi marTvis sistema yvela sferoSi moqmedi 
organizaciisa da instituciisaTvis gadamwyveti faqtoria. saqarTveloSi  
TviTmmarTvelobis ganviTarebis fonze naTeli xdeba, rom TanamSromelTa 
motivirebis, Sesrulebuli samuSaos Sefasebis, movaleobaTa zustad 
gansazRvrisa da organizaciul kulturis Camoyalibebis gareSe zedmetia 
saubari municipalitetis nier gaweuli momsaxurebis xarisxis gaumjobesebaze da 
sazogadoebis ndobis mopovebaze.  
 
Tumca sayuradReboa isic, rom dRes patara qalaqis mmarTvelic ki swor 
gadawyvetilebas ver miiRebs Tu mas ar aqvs srulyofili informacia im 
garemoze, sadac mas uxdeba marTvis ganxorcieleba. sayovelTaod aRiarebulia, 
rom 21-e saukune informaciis saukune iqneba, anu mxolod is SesZlebs 
optimaluri gadawyvetilebis miRebasa da efeqtur marTvas, visac xelT eqneba 
swori da srulyofili informacia. amasTan saqarTveloSi informaciis marTvis 
mniSvneloba metad martivad aris gagebuli da igi mas-mediasTan urTierTobasTan 
da uares SemTxvevaSi propogandasTan  gaigivda.  
 
es saxelmZRvnelo swored adamianuri resursebisa  da informaciis efeqturi 
marTvis uzrunvelyofis ZiriTad meqanizmebs exeba. 
 
wigni or  nawilad aris gayofili: pirveli nawili adamianuri resursebis 
marTvas exeba xolo meore informaciuli sistemebis Camoyalibebas da Sida da 
gare informaciebis efeqtur marTvas.  
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ნაწილი პირველი: ადამიანური რესურსების მართვა 

 
unda aRiniSnos, rom saqarTveloSi ara mxolod municipalitetebSi, aramed 
umetes saxelmwifo struqturaSi adamianuri resursebis marTvis naTlad 
Camoyalibebuli politika ar arsebobs. xSir SemTxvevaSi is dayvanilia 
administraciul procedurebamde da miCneulia operatiul saqmianobad 
miuxedavad imisa, rom yvelas esmis Tu raoden mniSvnelovania organizaciis 
warmatebisTvis TiToeuli TanamSromeli. 
 
sakadro politika da adamianuri resursebis marTvis sitema dakavSirebulia 
organizaciis zogad miznebTan, struqturasTan, saqmianobasTan. gamarTul 
sakadro politikas da adaminuri resursebis marTvis sistemas SeuZlia 
uzrunvelyos organizacia saTanado kvalifikaciis adamianebiT da 
mniSvnelovnad gansazRvras organizaciis warmatebuli saqmianobas. 

 ადამიანური რესურსების მართვის ზოგადი მიმოხილვა   

 
adamianuri resursebis marTva  es aris mmarTvelobiTi saqmianobebi, romelic 
uzrunvelyofs samuSaosaTvis Sesaferisi kadrebis SerCevasa da arsebulis 
mudmiv wvrTnas da amave dros TanamSromlebs uqmnis motivacias, daixarjon 
maqsimalurad da gamoavlinon saukeTeso unar-Cvevebi.  

 
anu es aris: 

 eqstraordinruli Sedegebis miRweva ordinaluri adamianebiT 

 moklevadiani da grZelvadiani miznebis dabalanseba 

 orientireba Sedegebis misaRwev gzebze/saSualebebze (eTika, principebi, 
xedva) 

 mravalmxrivi komunikacia (qvemodan zemoT, zemodan qvemoT, 
horizontaluri) 

 problemaTa efeqturi gadaWra  

 konkurentunarianoba 

 TanamSromlobiTi damokidebuleba gare samyarosTan  
 

adamianuri resursebis efeqturi marTvisTvis organizacia SeimuSavebs sakadro 
politikas (an ar SeimuSavebs, rac TavisTavad garkveuli politikis arsebobas 
niSnavs). zogadad, sakadro politikis oTx saxes gamoyofen: 
 

1. pasiuri, roca xelmZRvanelobas ar aqvs raime naTeli politika 
TanamSromlebTan mimarTebaSi, ar axdens maT Sefasebas, gadamzadebas da 
sxv. 

2. reaqciuli politikis gatarebis SemTxvevaSi organizaciis xelmZRvaneloba 
reagirebs negatiur (ZiriTadad) gamovlinebebze, Tumca ar axdens 
grZelvadian dagegmvas 

3. prevenciuli politikis gamtarebeli organizaciebi axdenen prognozirebas 
da analizs, SeimuSaveben TanamSromelTa ganviTarebis programebs, Tumca 
Sorgamiznuli strategia arc aq arsebobs 

4. da bolos, aqtiuri sakadro politikis gamTarebeli organizaciebi ara 
mxolod axorcieleben analizs da Sefasebas, aramed axdenen TanamSro-
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melTa saqmianobis mudmiv monitorings da SeimuSaveben Sorsgamiznul 
strategiebs   

 
nebismier organizaciaSi adamianuri resursebis marTvis sami done arsebobs: 
strategiuli, marTvis da operaciuli done. modiT ganvixiloT TiToeuli 
maTgani cal-calke. 

 
1. strategiuli done – adamianuri resursebis  dagegmva   

 
strategiuli done Seexeba adamianuri resursebis dagegmvas da mowodebulia 
xeli Seuwyos pirovnebebTan dakavSirebuli xangrZlivi sakiTxebis gadawyvetas. 
es done moicavs Semdeg komponentebs: 

 organizaciis struqtura 

 marTvis stili da kultura 

 TanamSromlebi - Tu ra tipis (gamocdileba, unar-Cvevebi) da ra raodenobis 
adamianebi dasWirdeba SemuSavebuli strategiis gansaxorcieleblad. 
rogor unda moxdes axali kadrebis mozidva an arsebuli adamianuri 
resursebidan maRali potencialis mqone kadrebis SerCeva 

 ra saxis treining programebis ganxorcieleba iqneba umjobesi 
TanamSromelTa ganviTarebisaTvis  

 saWiro finansebis gansazRvra  
 
strategiuli marTva eyrdnoba municipalitetis socialur-ekonomikuri 
ganviTarebis strategiul dokuments, strategiul xedvebs, ZiriTad priori-
tetebsa da miznebis misaRwev saSualebebs.   

 
 
2. marTvis done 

  
marTvis done moicavs: 

 samuSao garemos uzrunvelyofa 

 TanamSromelTa monawileoba gadawyvetilebaTa miRebaSi 

 gunduri muSaobis uzrunvelyofa  

 informaciis gavrceleba  

 motivireba  
 
marTvis done gulisxmobs wlis ganmavlobaSi Statis rolebisa da 
pasuxismgeblobebis gansazRvras, samuSaoebis zedmiwevniT aRwerilobiT. 
aRniSnul doneze aseve mniSvnelovania monitoringis, Sefasebisa da dajildoebis 
sistemis SemuSaveba  

 
 

3. operaciuli done  
 
operaciuli done moicavs:  
strategiis SemuSavebis Semdeg unda ganvsazRvroT, sad da rogor movizidoT 
sasurveli kandidatebi. Sesabamisad, operaciul doneze xdeba 

 kadrebis mowveva da SerCeva 

 monitoringis Sexvedrebi 

 Sefaseba 
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თანამშრომელთა მოტივაცია 

 

motivacia SeiZleba ganvixiloT, rogorc garkveuli Zala, romelic nebismier 
adamianSi  arsebobs da ubiZgebs garkveuli qmedebisaken an umoqmedobisken. am 
Zalebis gageba da gaanalizeba daexmareba organizaciis xelmZRvanelobas 
TanamSromlebis marTvaSi, xolo sajaro moxeleebs sakuTari moqmedebebis 
gaanalizebaSi. 
 
aucilebelia motivacia ganvasxvavoT kmayofilebisagan, iseve rogorc 
demotivacia – ukmayofilebisagan, miuxedavad maTi msgavsebisa. gaiTvaliswineT, 
rom dakmayofilebuli moTxovnileba ar iwvevs adamianis motivirebas. motivireba 
ukavSirdeba daukmayofilebebli saWiroebis dakmayofilebis survils.  

 
motivaciis sxvadasxva Teoriebi arsebobs romelic cdilobs axsnas Tu ra aris 
motivacia da ra iwvevs ama Tu im pirovenebis motivaciasa da piriqiT 
demotivacias.  

 
1. “Sida mamoZraveblebiT”  gamowveuli motivacia – maslous Teoria  
 
Sida mamoZraveblebad aRiqmeba adamianis moTxovnilebebi, romlis 
dakmayofilebac surs adamians. “Sida mamoZravebelebis” mravalgvari 
klasifikacia da Sesabamisad mravalgvari Teoria arsebobs. erT-erTi farTod 
gavrcelebuli Teoriaa abraam maslous moTxovnilebTa Teoria, romelmac samjer 
ganicada modifikacia Tavad avtoris mier.  

 
maslous Teoriis mixedviT adamianTa qcevebis mamoZravebeli maTi sabaziso 
moTxovnilebebia romelic SeiZleba gavaerTianoT rva ZiriTad jgufSi. 
moTxovnilebebi masloum ganalaga safexurobrivad piramidis fuZidan wveromde.  
TiToeul jgufze moTxovna mcirdeba fuZidan wveros mimarTulebiT. Mmaslous 
principiT Tuki ar aris dakmayofilebuli fuZesTan axlos myofi 
moTxovnilebebi, adamiani naklebadaa orientirebuli wveris mimarTulebiT 
arsebul moTxovnilebebze1.  
 
Tumca, adamianebSi arsebobs moTxovnilebis dakmayofilebis individualuri 
gansxvavebebi, magaliTad, kulturuli, roca moTxovnilebis dakmayofileba 
izRudeba wesebiTa da kanonebiT, an individualuri, romelic damokidebulia 
adamianis Rirebulebebze, mis fizikur da gonebriv SesaZleblobebze. 

 
2. molodinebTan dakavSirebuli motivacia 
 
adamiani asrulebs garkveul saqmianobas imitom, rom mas aqvs molodini rom es 
saqmianobebi gamoiRebs iseT Sedegs romelic daakmayofilebs mis  
moTxovnilebebs (Sida mamoZravebels). mniSvnelovania, rom am molodinebze 
gavlenis moxdena SesaZlebelia, Tumca Zalian rTuli, radgan molodinebi Tavis 
mxriv dakavSirebulia TiToeuli individis rwmenasTan, interesebTan da  
gamocdilebasTan. 
 
adamianebs aqvT garkveuli moTxovnilebebi da aqvT miznebi.  Tumca adamianebs 
uWirT gansazRvra Tu romeli qmedeba ra Sedegebamde miiyvans maT (miznisa da 
moTxovnilebebis kavSiri). am SemTxvevaSi Rirebulebebi, rwmena da ndoba Zalze 
mniSvnelovan rols TamaSobs. 

                                                           
1
 magaliTad, adamiani, romelsac Zalian swyuria iviwyebs rom aqvs TviTganviTarebis  

an lamazi cxovrebis moTxovnileba. Tumca arsebobs kulturebi sadac socialuri 
mikuTvnebis moTxovnileba iseve mZafri da Zlieria rogorc biologiuri moTxovnileba 
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mag. ndoba  radiosa da televiziis mier gadmocemuli INFORMACISADMI 
gansazRvravs gamoviyenebT Tu ara miRebul informacis Cveni miznebisa da 

gegmebis dasaxvisas.   

 
vrumis TeoriiT motivacias gansazRvravs dajildoebis molodini da jildosa 
da molodinis adeqvaturoba. motivaciis uzrunvelsayofad menejerebma zustad 
unda gansazRvron Tu ras elodeba TanamSromeli organizaciidan da jildo 
iyos misi molodinis Sesabamisi. motivaciis Zala = molodini rom Zalisxmeva 
sasurvel Sedegs momitans, rom sasurveli Sedegi dajildovdeba da rom is 
Sesaferisi iqneba miRwevebis. 

 
3. adamsis Tanasworobis Teoria 
 
Teoria damyarebulia imaze, rom adamianebi cdiloben SeinarCunon wonasworoba 
samuSaoSi Cadebulsa („imas, rasac gaiReben“) da samuSaosagan miRebuls („is, 
rasac iRebs“) Soris sxva admianebTan Sedarebis safuZvelze. Tu pirovneba amCnevs 
gansxvavebas „gaRebulsa“ da „miRebuls“ Soris, mas uCndeba motivi am gansxvavebis 
aRmosafxvrelad. es rogorc wesi xdeba „gaRebulis“ SemcirebiT an gazrdiT, 
imitom, rom adamians SeuZlia „gaRebulis“ advilad kontroli.     
 
"wonasworobiT" samarTlianobas – adgili aqvs, maSin roca vinme fiqrobs, rom 
adaminebi iReben imas, rasac imsaxureben  - arc meti da arc naklebi.  
wonasworobis aRdgenis mizniT adamianebi iyeneben iseT meqanizmebs, rogoricaa 
magaliTad:  

 „gaRebulis“ Semcireba (SeuZlia Seamciros samuSao tempi, Seinaxos 
mniSvnelovani informacia) 

 gazardos „miRebuli“ (SeuZlia principulad moiTxovos xelfasis gazrda) 

 „miRebulisa“ da „gaRebulis“ ganzrax Secvla an gayalbeba 

 ganzrax im piris „miRebulisa“ da „gaRebulis“ Secvla an gayalbeba, 
romelsac is edreba    

 situaciis datoveba (samuSao mdgomareobis, samuSao fuqciis Secvla)  

 Zalisxmeva gaakeTos rame imitom, rom Seicvalos im piris „miRebulisa“ da 
„gaRebulis“, romelsac is edreba 

 
4. hercbergis Teoria / motivaciis higienuri faqtorebi da ZiriTadi 

motivatorebi/  
 
arsebobs faqtorebi romelTa arseboba an ararseboba iwvevs kmayofilebas an 
ukmayofilebas.  MzogierTi faqtoris ar arsebobis SemTxvevaSi TanamSromeli 
SeiZleba ukmayofilo iyos,  magram roca arsebobs mas xSirad verc ki amCneven2.   
msgavs faqtorebs  motivaciis higienur faqtorebs uwodeben da maTi arseboba 
aucilebelia ukmayofilebis Tavidan asacileblad, magram isini ar iTvlebian 
motivaciis faqtorebad.  

 
higienuri  faqtorebis kargi magaliTebia:  

 sufTa da megobruli samuSao garemo 

 kargi mopyroba kolegebis  da ufrosebis mxridan 

 xelfasi  

 samuSaos usafrTxoeba  

                                                           
2
 mag TanamSromeli iSviTad  ityvis rom me var kmayofili samuSaoTi radgan oTaxSi 

maqvs  kondencioneri da kargi magida, magram xSirad amboben: me ukmayofilo var radgan 
cudi samuSao pirobebi maqvs, cxela, cudi ganaTebaa da a. S 
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 samuSao pirobebi  

 adamianuri kavSirebi  

 urTierToba mniSvnelovan pirebTan”  
 

hercbergis Teoriis mixedviT motivaciis faqtorebs ganekuTvneba faqtorebi, 
romelic mimarTulia TanamSromelTa iseTi moTxovnilebebis dakmayofilebisaken, 
rogoricaa: 

 warmateba 

 aRiareba 

 maRali pasuxismgebloba 

 profesiuli zrdis SesaZlebloba 

 SemoqmedebiTi samuSao 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

gansaxvavebuli mosazrebebi arsebobs anazRaurebis faqtorTan 
mimarTebaSi: fuli   higienuri faqtoria  Tu motivaciis faqtori?  

mosazrebebi, Tu ratom aris fuli motivatori? 
 fuli aris kompetenturobis/warmatebulobis sazomi 

 saSualebas gvaZlevs davikmayofiloT sxvadasxva saxis 
saWiroebebi 

 iZleva  muSaobis Sedarebis saSualebs rogorc organizaciis 
SigniT aseve sxva organizaciebTan 

 
mosazrebebi, Tu ratom aris fuli higienuri faqtori 
 ”kargi anazRaureba” yovelTvis SedarebiTia 

 anazRaurebis gazrdidan mokle droSi is rogorc motivatori 
kargavs efeqts.  

 anazRaureba erTi da imave kvalifikaciaze SeiZleba didad ar 
gansxvavdebodes sxvadasxva organizaciebSi  
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abraam maslous moTxovnilebaTa ierarqiuli modeli (piramida) 
  
 
 
 
 
 
 
 

biologiuri da fizikuri moTxovnileba 

usafrTxoebis (rogorc fizikuri, aeseve fsiqologiuri, Zaladobisagan  
Tavisufali garemo, mzrunveli garemo) 

aRiarebis statusi (miRwevebi, reputacia, pasuxismgebloba) 

Secnobis moTxovnileba (codna, TviTSefaseba) 

esTetikuri moTxovnileba (silamaze, balansi, 
forma) 

TviTrealizacia (pirovnuli zrda) 

transcendenturi moTxovnileba 
(sxvaTa daxmareba) 

mikuTvnebis da siyvarulis moTxovnileba (socialuri mikuTvneba 
sxvadasxva jgufebze – megobrebis, eTnikuri, religiuri, organizaciuli) 
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დემოტივაციის ფაქტორები და სინდრომები 
 
samuSaoze ukmayofilebis mizezi SeiZleba iyos: 

1. samuSao pirobebi (teqnika, garemo) 
2. arajansaRi urTierTobebi (privilegirebuli TanamSromlebi) 
3. ukukavSiris deficiti rogorc organizaciis SigniT aseve klientebTan  
4. ganviTarebadi qveynebis saxelisuflo organizaciebis funqciuri, da 

ara klientze orientirebuli organizaciuli struqtura xSirad xels 
uSlis xangrZlivi da kargi pirovnuli urTierTobis Camoyalibebas  
“samizne “ jgufis wevrebTan  

5. calmxrivi komunikacia 
6. biurokratizmi 
7. korufcia 
8. cudi organizeba 
9. araTanmimdevruloba 
10. aranaTeli miznebi 
11. saqmianobis Sefasebis kriteriumebis ararseboba 
12. miznebis miuRwevloba 
13. individis dabali gamZleoba stresuli garemosadmi  

 
aseve demotivaciis mZlavr faqtorebs warmoadgens: 

 miznebis miuRwevloba 

 arasmarTlianoba 

 araTanasworoba 
 

demotivaciis simptomebi 

D 
imedgacruebis simptomebi  SeiZleba gansxvavdebodes sxvadasxva kulturaSi da 
individebSi.  Tu gvecodineba kavSiri demotivaciis simptomebsa da motivacias 
Soris  SevZlebT problemebis efeqtur mogvarebas da motivaciis waxalisebas. 

 
rCevebi rogor movaxerxoT TanamSromelTa motivacia: 

 gaanalizeT ramdenad samarTlianad eqceviT TanamSromlebs 

 rolebi gaanawileT kompetenciisa, gamocdilebisa  da inidvidualuri 
Taviseburebebis gaTvaliwinebiT 

 nu dainanebT dadebiTi ukukavSiris miwodebas 

 gaxadeT ukukavSirisa da dajildoebebis sistema gamWvirvale  

agresia 
gamoixateba fizikuri an verbaluri qceviT 

represia 
wyvets fiqrs da saubars  ama Tu im  Temaze  

apaTia 
xelis Caqneva  imedgacruebis daZlevaze 

regresia 
bavSvuri qceva 

nomadizmi 
 

mudmivad axali gzebis, aqtivobebis Zieba romelic didxans ar 
grZeldeba 

gadaWarbebuli 
kompensacia 

sxva miznebis dasaxva da zrunva, pirveladi miznebis 
Canacvleba 

racionalizacia 
imis mtkiceba  rom miznis miuRwevloba “normaluria” da 
mosasalodneli iyo 

proeqcia 
sxvebis qcevis “axsna”  da provocireba 

“gantevebis vacis” Zebna 
sakuTari warumateblobis sxvebisTvis dabraleba 
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 SeqmeniT TanamSromelTa ganviTarebisa da realizaciisaTvis Sesaferisi 
garemo  

 waaxaliseT socialuri saqmianobebi (araformaluri RonisZiebebi) 

 maqsimalurad dauaxloveT individualuri interesebi organizaciis 
interesebs  

 ecadeT daakvirdeT Tqveni TanamSromlebis Sromis individualur da 
koleqtiur motivatorebs. gaxsovdeT, rom Tqveni daSvebebi 
TanamSromelTa motivaciis Sesaxeb SeiZleba mcdari iyos 

 SeiswavleT ra aris Tqvens organizaciaSi ukmayofilebis mizezebi 
(demotivatorebi) da ecadeT aRkveToT maTi gameoreba 

 gaxsovdeT, rom saWiroa jildoebis Tanabroba: TanamSromlebi 
Seadareben sakuTar jildoebs im adamianTa jildoebs visac msgavsi 
Tanamdeboba ukavia rogorc  organizaciis SigniT, aseve mis gareT 

 darwmundiT, rom yvela pirovnebas adeqvaturi  amocanebi da davalebebi 
miecema, rom  isini realistuli da Sesrulebadia, da rom maTi 
SemuSaveba TanamSromelTan erTad xdeba. aRniSnuli amocanebi da 
davalebebi TanamSromels pirovnuli ganviTarebiskenac unda ubiZgebdes 

 gamoiyeneT gunduri muSaobis SesaZleblobebi  

 gazardeT kmayofilebis gamomwveevi faqtorebis xarisxi da raodenoba  

 mieciT TanamSromlebs samuSaos erT nawilze meti gasakeTeblad. Ees 
ufro sainteresos xdis samuSaos da amasTanave zrdis TanamSromlis 
wvlils samuSaos warmatebaSi   

 maqsimalurad SeuwyveT xeli TanamSromlebs hqondeT piradi kontaqti 
klientTan. Ees uzrunvelyofs ukukavSiris miRebas da Sesabamisad 
zrdis TanamSromlis survils sakuTar saqmianobebSi Seitanos 
koreqtivebi  

 dro da dro daavaleT TanamSromlebs gaakeTon is saqmianobebi, 
romelic ZiriTadad maTi xelmZRvanelebis funqciaa. magaliTad, 
samuSaos dagegmva, problemaTa gadaWra, xarisxis analizi, sxvaTa 
wvrTna, samuSao da dasvenebis saaTebis gansazRvra, prioritetebis 
gansazRvra da a.S. 

თანამშრომელთა კმაყოფილების კვლევა 
 

imisaTvis rom gavarkvioT arian Tu ara motivirebuli TanamSromlebi, 
aucilebelia maTi gamokiTxva da kmayofilebis Seswavla.  gamokiTxva saSualebas 
mogvcems: 

 gavigoT Tu ras ufro aniWeben mniSvnelobas dasaqmebulebi  

 gamovavlinoT problemuri sakiTxebi da maTi gamomwvevi mizezebi  

 SevadaroT organizaciis sxvadasxva ganyofilebebSi arsebuli sub-
kulturebi  

 ganvsazRvroT Sromis usafrTxoeba  

 SevafasoT dasaqmebulTa ganaTleba  

 SevafasoT organizaciis mzaoba cvlilebebisadmi  
 
kvlevis meTodebad SesaZloa gamoviyenoT sxvadasxva meTodebi, maT Soris   
1. struqturirebuli kiTxvari  
2. gasaubrebebi  
3. gasaubrebisa da kiTxvaris kombinacia  
4. muSaoba dainteresebul jgufebTan (fokus jgufebi) 
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სამუშაოს აღწერა და ანალიზი 

 
adamianuri resursebis marTvis mTavari  amocana personalisa da misi SromiTi 
saqmianobis Sesatyvisobaa. aRniSnulis misaRwevad aucielebelia  SromiTi 
saqmianobis Seswavla da aRwera. samuSaos aRweriloba im samuSaoebis gansazRvris 
sakmaod formaluri gzaa, romlebic keTdeba an unda gakeTdes. Tu ganvixilavT 
organizacias, rogorc rolebis krebuls, samuSaos analizi qmnis am rolebis 
koordinaciis sqemas. is gansazRvravs vin vis winaSe aris angariSvaldebuli da 
vin vis eqvemdebareba. 
 
samuSaos aRweriloba (mas sxvagvarad funqciur datvirTvas uwodeben) aris 
konkretul SromiT davalebaTa sistema da cxadia samuSaos analizi moicavs am 
davalebaTa analizs. am procesis mizania informaciis Segroveba, imisaTvis rom 
ganisazRvros ra konkretuli codna-Cvevebi, SromiTi unarebi da SesaZleblobebi 
unda gaaCndes am samuSaoze dasaqmebul adamians. saWiroebis SemTxvevaSi, 
samuSaos aRwerilobis adaptacia SeiZleba moxdes mis nebismier etapze, im 
SemTxvevebSi, roca azrTa sxvadasxvaoba warmoiqmneba samuSaos Sesrulebis 
xarisxis, datvirTvis da a.S. Sesaxeb. 

 
samuSaos aRwerilobebis qona organizaciaSi gvexmareba ganvsazRvroT, Tu: 

 rogori unda iyos organizaciuli struqtura 

 rogorma adamianebma unda imuSavon organizaciaSi 

 ra samuSao unda Seasrulon 

 rogor unda moergon organizaciul kulturas  

 rogor vmarToT adamianebi  

 rogor SevafasoT  personali 

 
mas Semdeg rac moxdeba TanamSromelTa realurad arsebuli kadris Sedareba 
sasurvelTan, SeiZleba ganisazRvros: 
 

 treiningis saWiroeba 

 pasuxismgeblobis sakiTxi 

 angariSis wardgenis wesebi da moTxovnebi 

 axali vakansiis saWiroeba 
 
samuSaos aRweriloba warmoadgens proeqtis monitoringis da Sefasebis nawils. 
piri, romelic samuSaoze iqna miRebuli, misi saSualebiT ecnoba samuSaos 
CarCoebs, erkveva imaSi, Tu saidan unda daiwyos muSaoba, da rogor unda imuSaos. 

 
samuSaos aRwerilobis dadebiTi da uaryofiTi mxareebi 
 

samuSaos detaluri aRweriloba SeiZleba met-naklebad sasargeblo gamodges, 
rac damokidebulia konkretul situaciaze. erTis mxriv, kargia roca mxareebma 
zustad ician, ra unda gakeTdes (an unda gakeTebuliyo), magram, meore mxriv, es 
iwvevs garkveul rigidobas da mouqnelobas organizaciis saqmianobaSi. 
magaliTad, SesaZloa proeqtis TanamSromeli ar wavides Sexvedraze im mizeziT, 
rom mZRoli ar movida da “kontraqtiT mZRoli iyo gaTvaliswinebuli”, Tumca 
mas Tavad SeuZlia manqanis marTva da administraciulad aqvs kidec amis ufleba.  
ase rom, nebismieri samuSaos aRwerilobaSi sasargebloa garkveuli punqtebis 
CarTva, sadac aRniSnuli iqneba, rom SesaZlebelia sxva funqciebis Sesrulebac. 
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samuSaos aRwerilobis forma da misi Semadgeneli elementebi 
 

samuSaos aRwerilobis standartizaciisTvis mniSvneloba aqvs mis Sinaarssa da 
formas. samuSaos aRweriloba SeiZleba Semdegi nawilebisgan Sedgebodes: 

 Sesavali 

 organizaciuli struqtura 

 RonisZiebebi da davalebebi 

 pasuxismgebloba 

 samuSaos profilis aRwera (moTxovnebi) 

გასაუბრება სამუშაოზე ასაყვანად 
 

samuSaoze asayvanad mxolod dokumentaciis gacnoba aplikantis Taobaze srul 
suraTs ver SegiqmniT. sabloo gadawyvetilebis misaRebad yvelaze xSirad 
uSualo gasaubreba xdeba adgilis maZiebelTan. am gasaubrebis process 
sxvanairad “interviuirebas” uwodeben. intervius Catarebis mizania damatebiTi 
informaciis mopoveba da swori da naTeli warmodgenis Seqmna. interviueris 
ZiriTadi amocanaa kiTxvebis dasma. garda amisa, interviuerma aplikants unda 
miawodos mokle informacia organizaciisa da misi funqciis Sesaxeb. intervius 
dasrulebis Semdeg aplikants unda daeTmos mcire dro kiTxvebis dasasmelad. 

 
interviusTvis mosamzadeblad yuradRebiT unda gaecnoT aplikantis saaplikacio 
baraTs.  es Seqmnis safuZvels Tqveni kiTxvebisaTvis. saaplikacio baraTSi Tqven 
albaT ixilavT iseT informacias, romelic dazustebas moiTxovs. moamzadeT Ria 
kiTxvebi damatebiTi da ufro detaluri informaciis mosapoveblad. miaqcieT 
yuradReba, rom zedmeti e.w. “mimTiTebeli” kiTxvebiT, daxuruli kiTxvebiT an 
magaliTebis moyvaniT Tavad ar gansazRvroT aplikantis pasuxebi. 

 
kiTxvebis Camoyalibebisas yuradReba miaqcieT Semdeg aspeqtebs: 

 ra iyo kandidatis bolodroindeli saqmianobebi, romlebic kavSirSia 
arsebul vakansiasTan. dausviT kiTxvebi am saqmianobis Sesrulebis Sesaxeb 

 avtobiografiaSi (CV) ipoveT e.w. “TeTri laqebi”- wlebi, romlebzec 
araferia miTiTebuli. dasviT kiTxvebi imis gasarkvevad, ras saqmianobda 
aplikanti am periodSi 

 romel samuSaoze gaCerda kandidati mxolod mokle drois ganmavlobaSi, 
gaarkvieT ra iyo samuSaos swrafad datovebis mizezi 

 yuradReba gaamaxvileT bolodroindel saqmianobebze 

 nu imsjelebT saqmianobebis saxelwodebebis mixedviT, ecadeT gaarkvioT, 
konkretulad ras akeTebda aplikanti, ra Sedioda mis movaleobebSi 

 ar dakmayofildeT saqmianobis Sinaarsis garkveviT, kiTxeT rogor 
mimdinareobda muSaobis procesi, rogori arCevani keTdeboda da ratom 

 gaarkvieT, ratom surs aplikants amJamindeli samuSaos mitoveba 
 

intervius ZiriTadi mizania iseTi informaciis mopoveba, romelic saSualebas 
mogcemT, winaswar gansazRvroT, ramdenad Seewyoba kandidati Tqvens 
organizacias da SeZlebs Tu ara dakisrebuli funqciis warmatebiT Sesrulebas. 

 
intervius dasrulebis Semdgom pasuxi unda gasceT Semdeg kiTxvebs: 

 

 akmayofilebs kandidati misi momavali saqmianobiT gaTvaliswinebul 
moTxovnebs? 

 Seewyoba kandidati Tqvens organizacias? mis kulturas? 
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 ramdenad mondomebuli da perspeqtiulia kandidati Semdgomi 
profesiuli ganviTarebis TvalsazrisiT? 

 SeadareT kandidati sxva aplikantebs (upiratesobebi da naklovanebebi) 
 
rCevebi intervius Casatareblad 

 ecadeT kandidats SeuqmnaT sasiamovno garemo rom man Tavi SeboWilad 
ar igrZnos 

 auxseniT, rogori iqneba intervius sqema da struqtura 

 mokleT mouyeviT Tqveni organizaciisa da misi funqciebis Sesaxeb. 
amasTan moerideT zedmet wvrilmanebs rom ar ubiZgoT kandidats 
mogvces TqvenTvis sasurveli Tumca araswori pasuxebi 

 dasmuli SekiTxvebi daukavSireT saaplikacio baraTs da CV-s 

 mieciT aplikants saSualeba, isaubros sakuTar miRwevebze da miuTiTos, 
rodis ganicada sirTuleebi da rogor gaarTva Tavi maT. gamoyofili 
drois swori dabalansebiT SeecadeT gaarkvioT kandidatis rogorc 
miRwevebi aseve sirTuleebi 

 gaarkvieT rogori iyo kandidatis kariera 

 mieciT aplikants saSualeba, Tavadac dasvas kiTxvebi 

 auxseniT rogori iqneba Tqveni organizaciis mier sasurveli kandidatis 
SerCevis procedura 

ინტერვიუს ტექნიკა 
 
imisaTvis, rom interviu efeqturi iyos arsebobs ramdenime martivi teqnika: 
  

1. aqtiuri mosmena 
2. SekiTxvebis dasmis teqnika  
3. intervius Sinaarsis, struqturisa da procesis monitoringi  

 
intervius struqturireba interviureris mniSvnelovani amocanaa. Tu respodenti 
saubrisas ganuwyvetliv gadadis erTi Temidan meoreze, swored interviueris 
amocanaa misces  saubars sasurveli mimarTuleba.  

 
imisaTvis, rom respodents qondes swori informaciis mowodebis motivacia, 
saWiroa, rom igi darwmundes simarTlis Tqmis aucileblobaSi, endobodes 
interviuers da atmosferoc Sesabamisi iyos. Amgvarad, interviuers uxdeba 
aqtiuri muSaoba intervius procesze: rogor midis interviu? aris respodenti 
gulwrfeli? ratom aridebs Tavs is garkveul sakiTxebze saubars? rogor 
vagrZnobino Tavi komfortulad? rogoria Cveni urTerToba da ra gavlena eqneba 
amas intervius Sinaarssa da proceduraze? 

 
aqtiur msmenels esmis rogorc Tanamosaubris naTqvamis Sinaarsi, agreTve is 
SegrZnebebi  romelic naTqvams Tan axlavs. aqtiuri da yuradRebiani 
mosmenisaTvis aucilebelia  gonebaSi gavaTavisufloT sivrce Tanamosaubris 
TvalTaxedvisaTvis. 

 
aqtiuri mosmenis teqnika Semdegi etapebisgan Sedgeba: 

 
1. mousmineT yuradRebiT. mosmena komunikaciis, urTierTobebis gaumjobesebis 

da urTierTgagebis Camoyalibebis erT-erTi saukeTeso saSualebaa. usmineT 
Ria guliTa da gonebiT. am unarebis  bunebrivad Camoyalibebamde  zogjer 
garkveuli praqtikaa saWiro 
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2. imis Sesamowmeblad, rom Tanamosaubres sworad gaugeT, gaimeoreT an 
SeajameT misi naTqvami. amiT mas daarwmunebT, rom usmendiT da miscemT 
saSualebas, ganmartos  gaugebroba  

3. saubari ganagrZeT TanamosaubrisTvis  axali SekiTxvis dasmiT 
 

intervius dros informaciis miRebis erTaderTi gzaa kiTxvebis dasma. meTodi, 
romlis mixedviTac xdeba kiTxvebis Camoyalibeba, gavlenas axdens miRebul 
pasuxebze. kiTxvebis mTavari kategoriebia Ria da daxuruli kiTxvebi. Ria 
kiTxvebze respodents SeuZlia upasuxos Tavis sityvebiT, survilisamebr mokled 
an vrclad. daxurul kiTxvebze ki interviueri miiRebs mxolod mokle pasuxs,  
(ZiriTadad “ki” an “ara”). Ria kiTxvebis gamoiyeneba, rogorc e.w. 
“aqseleratorebi”, xolo daxuruli kiTxvebi, rogorc e.w. “muxruWebi”. 

 
Ria kiTxva: “rogoria Tqveni gamocdileba marTvis TvalsazrisiT?” 
daxuruli kiTxva: “ramdeni welia, rac Aam Tanamdebobaze muSaobT?” 

 
Sinaarsis doneze, Ria kiTxvebiT SeiZleba informaciis mopoveba iseT sakiTxebze 
romelTa Sesaxebac interviuerisaTvis TiTqmis araferia cnobili. daxuruli 
kiTxvebiT ki SesaZlebelia specifiuri informaciis miReba sakiTxebze, romelTa 
Sesaxebac man ukve raRac icis, sakiTxebze, romelTa Semowmebac surs. 
struqturis doneze, mniSvnelovania imis gaTvaliswineba, rom daxuruli 
kiTxvebis gamoyeneba aadvilebs saubarze kontrols intervius msvlelobisas. 
garda amisa, daxuruli kiTxvebi pasuxisaTvis nakleb dros moiTxovs, vidre Ria 
kiTxvebi.  

 
procesis doneze, mniSvnelovania rogorc daxuruli aseve Ria kiTxvebis 
gamoyeneba. zedmetad bevri daxuruli kiTxva aRizianebs respodents - mas ar 
eZleva saSualeba, yuradReba gaamaxvilos sakiTxebze, romlebsac mniSvnelovnad 
miiCnevs. zedmetad bevrma Ria kiTxvam SeiZleba daabnios respodenti. risi gageba 
surs interviuers, ra unda mas Cemgan? amdenad mniSvnelovania daxurul da Ria 
kiTxvebs Soris balansi. imis gadawyveta, Tu rogoria swori balansi, 
damokidebulia intervius mizanze da saWiro informaciis tipze. 

სამუშაოს შესრულების შეფასება 
 

samuSaos Sesrulebis Sefasebis mizani SesaZloa mravalgvari iyos, maT Soris 
araformaluri procesebis formalizeba, TanamSromelTa motivireba, samuSaos 

Sesrulebis gaumjobeseba da ganviTarebis saWiroebebis gamovlena.  
 

samuSaos Sesruleba mudmivi Sefasebis sagania. nebismieri adamiani, romelic 
akvirdeba sxvis qcevas, afasebs  mas cnobierad an gaucnobiereblad. amgvari 
Sefaseba Sedegad xdeba adamianebis  gansja, rasac atyobineben  an ar atyobineben 
im adamians, romelsac afaseben. Zalian xSirad amgvari Sefasebis Sedegebs sxvebs 
ufro eubneban, vidre Tavad im adamians, romlis Sefasebac xdeba. im mizniT, rom 
moxdes am araformaluri procesis formalizacia, iyeneben Sefasebis sistemas, 
romelic aiZulebs yvelas daasabuTos Tavisi azri, amcirebs subieqturobisa da 
mikerZoebulobis xarixs. amave dros xdeba am Sexedulebebis ganxilva sxvebTan 
erTad, umetes SemTxvevaSi im adamianebTan erTad, romlis Sefasebac xdeba. 
amgvari  formalizebuli  sistema xels Seuwyobs  urTierTobebis gaumjobesebas 
organizaciaSi. 

 
damtkicebulia, rom TanamSromlebi ukeT muSaoben, rodesac maT ician rom 
samuSaos Sesrulebaze ukukavSiri unda miiRon. imis codna, rom Sesruleba unda 



17 
 

Sefasdes, romelsac SeiZleba garkveuli kavSiri  hqondes am adamianis 
momavalTan, mZlavri motivaciis aRmZvreli SeiZleba iyos. samarTliani 
dajildovebis  sistema Sefasebis sistemaze unda iyos agebuli. 

 
sistemuri Sefaseba, miT ufro Tu is sxvadasxva adamianebis mier keTdeba, kargi 
safuZvelia im adamianTa gamosarkvevad, romlebic mzad arian ufro “mZime” 
samuSaosTvis. 

 
da bolos, Sefasebis Semdeg unda gamovlindes kvalifikaciis amaRlebis da 
ganviTarebis saWiroebebi. Sefasebis specialuri furceli warmoadgens karg 
wyaros TanamSromelisaTvis axali codnis, unar Cvevebisa an kompetenciis 
saWiroebis gamosavlenad. 

 
rogor unda movaxdinoT Sefaseba? samuSaos Sesrulebis Sesafaseblad unda  
gamoviyenoT iseTi kriteriumebi, romlebis zusti gazomvaa SesaZlebeli. 
kriteriumebi ganisazRvreba TanamSromlis kompetenciebidan da qcevidan 
gamomdinare. rogorc wesi, kompetenciebi samuSaos aRwerilobaSi aris mocemuli. 
maTi Setana Sefasebis sistemaSi ori mizezeis gamo xdeba: (1) SeiZleba maTze 
dakvirveba drois garkveuli periodis ganmavlobaSi da (2) maT SeiZleba mogvcen 
informacia imis Taobaze, Tu ramdenad da rogor ganviTarda adamiani samuSaos 
dawyebidan. 

 
obieqturobisaTvis saWiroa ganisazRvros Sesrulda Tu ara SeTanxmebuli 
Sedegebi. Tu ar Sesrulda, maSin Semfasebelma obieqturad unda Seafasos, 
arsebobda Tu ara gare xelisSemSleli faqtorebi. 

 
kompetenciis SefasebasTan erTad fasdeba qcevac. imisaTvis, rom Semfasebelma 
SeinarCunos obieqturoba, saWiroa Sefasdes TanamSromlis qceva da ara misi 
provnuli Tvisebebi. rodesac Semfasebeli  aRwers qcevas, naklebi Sansi rCeba 
interpretaciebisa da gaugebrobebisaTvis. 

 
amis magaliTebia: 

 is Cveulebriv droulad modis 

 is asufTavebs da awesrigebs mis samuSao magida da oTaxs wasvlis win 

 is Zalzed megobrulia 

 is yovelTvis akeTebs imas rasac ambobs 

 is zedmetad muSaobs, rodesac amis saWiroeba dgas 

 is Riaa kritikis mimarT 

 is yvelaze ukeT da male eufleba kompiuterul programebs 
 

kargi iqneba Tu Semfasebeli aRniSnavs, Tu ra SesaZlo Sedegi SeiZleba mohyves 
im qcevas, romelzec aris saubari. 

 
Sefasebis procedura 
 

Zalian didi mniSvneloba eniWeba imas, Tu rogor CaatarebT Sefasebas. Tu ar 
miviRebT mxedvelobaSi krizisul situaciebs, TanamSromelTa Sefaseba weli-
wadSi erTxel tardeba3. kadrebis ganyofilebas (an adamianuri resursebis 
marTvis specialists) aqvs momzadebuli specialuri forma/anketa e.w. “Sefasebis 
furceli” romlis mixedviTac xdeba TanamSromlis Sefaseba. Sefasebas 
umeteswilad atarebs uSualo xelmZRvaneli, vinaidan is yvelaze axlo 
kontaqtSia Sesafasebel TanamSromelTan da yvelaze ukeT icis misi Zlieri da 

                                                           
3
 zogierTi specialisti iZleva rCevas Sefasebis weliwadSi 3-jer Casatareblad axali 

TanamSromlebisTvis 
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susti mxareebi. zogjer Semfasebeli konsultaciebs iRebs klientebisgan da 
miznobrivi jgufis warmomadgenlebisagan. Sefaseba tardeba gasaubrebis formiT 
da aucilebelia misi Sedegebi gaecnos Sesafasebels.  

თანამშრომელთა საქმიანობის მონიტორინგი 

 
garda gegmiuri Sefasebisa, xelmZRvaneli axorcielebs TanamSromelTa 
saqmianobis monitorings. monitoringis Sexvedra tardeba davalebebis micemidan 
garkveuli drois Semdeg (damokidebulia davlebis moculobaze, vadebze, 
sirTuleze da sxv), raTa ganxilul iqnes  TanamSromlis realuri miRwevebi. 
 
diskusia imarTeba Semdeg sakiTxebze: risi gakeTeba da miRweva gaxda realurad 
SesaZlebeli; romeli davalebis Sesruleba aRmoCnda ararealuri an  
SeuZlebeli; iyo Tu ara daSvebuli Secdomebi muSaobis procesSi; ra iyo am 
Secdomis mizezi; risi gakeTeba SeiZleba amis gamosasworeblad. xelmZRvanels da 
TanamSromels Soris SeiZleba konkretuli SeTanxmebebi daidos samuSao 
garemosTan dakavSirebiT. SeiZleba ganisazRvros axali an adaptirebuli 
davalebebi da amocanebi da ganxilul iqnas is nabijebi, romlebic unda 
gadaidgas TanamSromlis saqmianobis xarisxis gasaumjobeseblad (samuSaoTa 
monacvleoba-rotacia, adgilze wvrTna, treiningi da a. S.). xelmZRvanelma 
iseTnairad unda warmarTos monitoringis diskusia, rom TanamSromeli 
daarwmunos rom mas aqvs unari da kompetencia, gaaumjobesos  Tavisi saqmianoba 
ise, rom Sefasebis  kriteriumebi dakmayofilebuli iqnas.  

 
monitoringis Sexvedra warumatebeli iqneba im SemTxvevaSi, Tu orive mxare Tavs 
aaridebs “cxeli kartofilis xelSi aRebas”, e.i. saqmianobaSi daSvebuli 
Secdomebis ganxilvas. Tumca im momentSi aman SeiZleba naklebi konfrontacia 
gamoiwvios mxareebs Soris, magram saboloo jamSi uaryofiT gavlenas moaxdens 
TanamSromlebze. es seriozul problemebs gamoiwvevevs, roca dadgeba 
TanamSromlebis realuri Sefasebis sakiTxi. samarTliani Sefasebisas  
SeuZlebeli iqneba muSaobaSi daSvebul Secdomebze  da maTTan dakavSirebul 
pirovnul Tvisebebze Tvalis daxuWva. 

 
warmatebuli monitoringis Sexvedra warmoadgens Tanmimdevrul process. Zalian 
mniSvnelovania davalebebTan  dakavSirebuli dadebiTi mxareebis aRniSvna (risi 
miRweva moxerxda da ra warimarTa gegmis Sesabamisad) amis Semdeg unda SeexoT 
davalebebis im aspeqtebs, romlebic kargad ver Sesrulda da im amocanebs, 
romlebic ver iqna miRweuli. rac ufro konkretulad aris gansazRvruli 
movaleobebi da amocanebi, miT ufro advili iqneba problemuri momentebis 
aRmoCena. 

 
Semdeg TanmimdevrobiT xdeba TiToeuli problemuri sakiTxis analizi da 
gadawyveta. yvelaze efeqturi gza “martivi” problemebis gadawyvetiT iwyeba, rac 
dadebiT atmosferos Seqmnas Seuwyobs xels. ufro rTul problemebs SeiZleba 
mogvianebiT SeexoT. ”martivia” problemebi, romlebic exeba davalebis obieqtur 
aspeqtebs da samuSao garemos. gansakuTrebiT rTuli ki is problemebia, 
romlebic pirovnebis qcevis an Sexedulebebis Secvlas exeba. pirovnuli 
Tvisebebis cvlilebebi (rogoricaa moqniloba, adaptaciis unari, da sxva) 
gansakuTrebiT mtkivneulad aRiqmeba pirovnebebis mier. aseTi sakiTxebi 
umjobesia mas Semdeg ganixiloT, rac problemaTa garkveul raodenobas 
gadaWriT da ndobis atmosfero Seiqmneba da bolos TanamSromlebs  da 
xelmZRvanels Soris aucileblad unda iqnas miRweuli SeTanxmeba im praqtikuli 
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nabijebis Sesaxeb, romlebic dauyovnebliv unda gadaidgas da ganisazRvros 
momdevno Sexvedramde Sesrulebuli amocanebi da davalebebi. 

 
monitoringis Sexvedris gegmis magaliTi 

 
monitorings Sexvedris procesi SesaZloa warmovidginoT  sqemis saxiT. Sexvedra 
iwyeba Sesavali nawiliT, sadac xdeba Sexvedris miznis kidev erTxel 
Camoyalibeba, gansaxilveli sakiTxebis SeTanxmeba da sxva proceduruli 
sakiTxebis mogvareba. Semdeg iwyeba pirveli ZiriTadi seqcia. sadac xorcieldeba  
TanamSromlis azris mosmena sakuTari muSaobis Sesaxeb gansaxilveli periodis 
manZilze, rac zogad STabeWdilebas Seuqmnis xelmZRvanels. am dros 
TanamSromels Tavisuflad SeuZlia isaubros imis Sesaxeb, Tu ras miiCnevs 
mniSvnelovnad. xSirad am dros  ganixileba samuSao garemosTan dakavSirebuli 
sakiTxebi, Tumca ar aris gamoricxuli, pirovnuli sakiTxic wamoiWras.  
 

gaxsna 
warmatebiT 

Sesrulebuli 
davalebebi 

davalebebTan da 
miznebTan 

dakavSirebuli 
problemebi 

pirovnul 
TvisebebTan 

dakavSirebuli 
problemebi 

daxurva 

1. mizani 
 
 
 
 
 
 
2. dRis 
wesrigi/ 
procedu-
ruli 
sakiTxebi 

 
 
 

1. Sesrule-
buli 
samuSaos 
zogadi 
mimoxilva 
 
 
2. warma-
tebiT 
Sesrule-
buli 
davalebebis 
da Sedegebis 
ganxilva 

 
 
 
 
 

1. problemebi, 
sadac 
gamosavlis 
SeTavazeba 
xelmZRvanels 
SeuZlia  
 
2. problemebi, 
sadac 
gamosavali 
orive mxarem 
unda moZebnos  
 
 
 
3. problemebi, 
sadac 
TanamSromelma 
unda moZebnos 
gamosavali 

1. problemebi,   
sadac gamosavli 
mosazebnia 
 
 
 
 
2. ukukavSiri 
pirovnul 
Tvisebebze, 
romlebic 
SeiZleba 
problemas 
qmnidnen 
 
3. konkretuli 
nabijebis 
erToblivi 
Zieba situaciis 
gamosasworeblad 

1. miRweuli 
SeTanxmebebis 
mokle 
Sejameba 
 
 
 
2. gansakuTre-
buli 
sakiTxebi 
 
 
 
 
 
3. dauyovneb-
liv 
gadasadgmeli 
nabijebi 
 

dro (10) (30) (45) (45) (10) 
 
meore nabijia dagegmili RonisZiebebis da Sedegebis mimoxilva. Tavdapirvelad 
fokusireba unda moxdes imaze, rac damakmayofileblad iqna miRweuli. Semdeg 
ganixileba uSualod problemebi, anu samuSaos “funqciuri” mxare. problemaTagan 
yvelaze martivia, is romlis gadawyvetac xelmZRvanelis kompentenciaa da 
romlisTvisac mas SeuZlia gamosavlis SeTavazeba. ufro rTulia is problemebi, 
romelTa gadawyveta moiTxovs rogorc xelmZRvanelis, aseve TanamSromlis 
monawileobas. gansakuTrebiT rTulia is problemebi, romelTaTvisac 
xelmZRvanels mza gamosavali ar gaaCnia. 
 
Sexvedris mesame ZiriTad nawilSi ganixileba TanamSromlis pirovnuli 
Tvisebebi. es Cveulebriv mtkivneuli sakiTxia, amitom xelmZRvanelma SeiZleba 
airCios, mxolod zedapirulad Seexos am problemebs, magram unda aRvniSnoT, 
rom umjobesia problema mTeli siRrmiT ganixiloT an saerTod ar SeexoT mas. 
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pirovnuli  
Tvisebebi                                        samuSao garemo 
 
 
 
 
 

problemuri situacia 

 
 
 
 
 
 
axali/gadaxedili 

davalebbi da amocanebi 
adre SeTanxmebuli 

amocanebi 
adre SeTanxmebuli 

davalebebi 
 

Sexvedras asrulebs ZiriTadi ganxiluli sakiTxebis da gansakuTrebiT miRweuli 
SeTanxmebebis Sejameba. TanamSromels da xelmZRvanels SeuZliaT dasaxon 
momavalSi gansaxilveli mniSvnelovani sakiTxebi da SeTanxmdnen nabijebze, 
romlebic uaxloes momavalSi unda iqnas gadadgmuli. 

 
cxadia, realur situaciaSi Sexvedra zustad am gegmis mixedviT ver warimarTeba, 
magram ecadeT sakmarisi dro iyos imisTvis, rom orive mxarem moaswros 
saTqmeli. garda amisa, dro unda iqnas datovebuli gauTvaliswinebeli 
sakiTxebisTvisac.  

 
Sexvedris momzadebisas xelmZRvanels Cveulebriv garkveuli warmodgena aqvs 
imaze,  Tu ra sakiTxebi iqneba ganxiluli, agreTve garkveuli informacia 
Catarebuli samuSaos xarisxze, Sesrulebul da Seusrulebel davalebebze, 
miRweul da miuRwevel miznebze. kargi iqneba Tu Sexvedris momzadebisas 
xelmZRvaneli TavisTvis moxazavs  problemebis SesaZlo sias da moifiqrebs, sad 
SeiZleba gamosavlis Zebna. es mas daexmareba imis gadawyvetaSi, Sexvedris 
mimdinareobisas ra momentSi wamoiWras esa Tu is sakiTxi, rom kargad moergos 
mTlian sqemas (jer martivi da Semdeg rTul problemebis gadawyveta). 

 
problemur mxareebTan dakavSirebiT, arsebobs aspeqtebi, romlebic 
xelmZRvanelma winaswar unda Seiswavlos da aspeqtebi romlebic uSualod 
Sexvedris mimdinareobisas unda iqnas ganxiluli. Cveulebriv, xelmZRvanels 
problemuri mxareebs Sesaxeb warmodgena eqmneba uSualo dakvirvebiT, an im 
pirebTan saubriT, romlebic akvirdebian TanamSromels muSobis procesSi. 
xelmZRvanelma unda gadawyvitos xom ar mdgomareobs problema samuSao garemoSi 
an xom ar warmoiqmneba misi gavleniT  xom ar aris gamowveuli davalebaze an 
mizanze  araswori an araadeqvaturi SeTanxmebiT; moxerxdeba Tu ara misi 
gadawyveta axali SeTanxmebiT, xom ar aris problema gamowveuli TanamSromlis 
pirovnuli TvisebebiT. ra Tqma unda, problemis mizezi yovelive zemoT 
aRniSnulis kombinaciac SeiZleba iyos. Sexvdrisas unda wamoiWras TiToeuli es 
aspeqti (specifiur aspeqtze yuradRebis fokusireba xdeba frTxili gamokiTxvis 
saSualebiT) rac migviyvans problemis analizamde da SesaZlo gamosavlis 
povnamde. am procesis Tanmimdevruli nabijebis aRweris nacvlad Cven mis 
sailustraciod gTavazobT qvemoTmoyvanil sqemas. diskusiis procesSi sxvadasxva 
aspeqtebi SeiZleba sxvadasxva TanmimdevrobiT wamoiWras. mTvaria, ganuxilavi ar 
darCes arcerTi maTgani. 

 
problemuri situaciis Seswavla sxvadasxva aspeqtidan 
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SefasebasTan dakavSirebuli Secdomebi  
vande bruks (1986) mohyavs TanamSromlebis SefasebasTan 

dakavSirebuli Secdomebi, romelTa codnac gamogadgebaT  Tqveni 
personalis Sefasebis dros. zogierTi maTgani araobieqturi 
informaciiT winaswari Sexedulebebis CamoyalibebasTan aris 
dakavSirebuli. magaliTad: 

 hornis efeqti: erT-erTi aspeqtis negatiurad Sefasebis gamo 
mTlianobaSi Zalzed negatiuri Sefasebis micema 

 halos efeqti: erT-erTi Zalian pozitiuri aspeqti gadafaravs 
sxva aspeqtebs... aseT SemTxvevebSi mxolod erT faqtze 
dayrdnobiT Zalian Sors mimaval daskvnebs akeTeben 

 daskvnebis gakeTeba imaze, rac sxvebma Tqves 

 daskvnis gakeTeba pirvel STabeWdilebebze dayrdnobiT 

 daskvnebis gakeTeba ukanasknel xanebSi mimdinare saqmianobebiT 

 daskvnis gakeTeba mxolod Sedegze dayrdnobiT 

 proeqcia: adamiani, romelic afasebs, Sefasebis kriteriumad 
iRebs sakuTari qcevis standartebs da piriqiT, sakuTar 
sisusteebs miawers Sesafasebel adamians 

 daskvnebis gakeTeba mocemul momentSi arsebuli guneba-
ganwyobilebisa da grZnobebis mixedviT 

 

problemebze fokusireba ar niSnavs imas, rom monitoringis Sexvedra 
aucileblad negatiur atmosferoSi unda warimarTos. dro unda gamoiyos 
samuSaos pozitiuri aspeqtebis ganxilvisTvisac. xazi unda gaesvas pirovnebis 
wvlils zogadad da muSaobis miRweul warmatebebs. magram sakmarisi dro unda 
daeTmos SedarebiT warumatebeli aspeqtebis seriozul ganxilvasac. Tu 
Secdomebis ganxilva mxolod imis aRiarebiT mTavrdeba, rom “situaciis gamo 
sxvagvarad ver moxerxdeboda” es niSnavs, rom diskusiam ver Seasrula Tavisi 
daniSnuleba da ver daexmara pirovnebas muSobis xarisxis gaumjobesebaSi. 
rTuli problemis ganxilva da maTi erToblivi daZleva arcerTi mxarisaTvis ar 
aris advili, magram warmatebuli ganxorcielebis SemTxvevaSi organizaciis da 
misi TanamSromlebis realur ganviTarebamde mivyavarT. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
van de bruki iZleva arazusti Sefasebis sam mizezs. maT Soris mniSvnelovania 
gvaxsovdes Semdegi ori: 

 
1. adamianebi gebuloben movlenebs ise rogorc  maT surT 
2. Semfaseblebi afaseben momuSavis pirovnul Tvisebebs, maSin rodesac 

Sefasebis mizani aris imis Sefaseba Tu rogor Seasrula man samuSao 
 

im mizniT rom Tavi avaridoT am Secdomebs, aucilebelia, rom Sefasebis sistema 
davafuZnoT obieqtur dakvirvebas. amisTvis ecadeT: 

 

 CamowereT Sesafasebel periodSi momxdari faqtebi da SeecadeT Sefaseba 
moaxdinoT mxolod realur faqtebze dayrdnobiT 

 nu daeyrdnobiT damTxvevebs 

 nu gaakeTebT Sefasebas mokle periodisTvis 

 daiviwyeT wina Sefaseba, vinaidan is xels SeuSlis axla mimdinare 
Sefasebas 

 gaakeTeT Sefaseba mxolod samuSaosTan dakavSirebiT, winaswar gaerkvieT 
zustad raSi mdgomareobs samuSao 
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 zustad gansazRvreT Sefasebis kriteriumebi da gaacaniT isini sxvebsac 

 SeafaseT TiToeuli kriteriumi calcalke. 

დაჯილდოვების სისტემები 
 

dajildoebis sistema SeiZleba davyoT or ZiriTad jgufad:  

 pirdapiri – saxelfaso/anazRaurebis  sistema 

 arapirdapiri- SeRavaTebi da sxva 
 

sabiujeto organizaciebSi metwilad gavrcelebulia saxelfaso sistema, 
romelic efuZneba namuSevari wlebis raodenobas, rac stabilurobis gancdas 
uqmnis TanamSromlebs.  

 
biznes organizaciebSi metwilad gavrcelebulia Sesrulebuli samuSos 
moculobis mixedviT anazRaureba. magaliTad, moZiebul klientTa raodenoba, 
gamoSvebuli produqciis raodenoba. aRniSnuli sistema efeqturia iseTi 
organizaciebisaTvis, sadac TanamSromlebs SeuZliT gavlena iqonion samuSaos 
Sedegze.  

 
kriteriumebis arCevisas mniSvnelovania visargebloT organizaciis strategiiT. 
gansakuTrebiT mniSvnelovania organizaciis TanamSromlebs hqondeT 
samarTlianobis SegrZneba da rom vinc erTi da igive samuSaos asrulebs hqondes 
erTi da igive xelfasi. 

 
anazRaurebis sitemebis Camoyalibebisas damqiraveblis amocanaa anazRaurebis 
iseT ganawilebas, romelic uzrunvelyofs: 

 motivaciis gazrdas 

 Serulebis maRal xarisxs 

 SromiT disciplinas 

 SromiT kmayofilebas   

rac Seexeba arapirdapir waxalisebas, esec farTod gavrcelebuli midgomaa. 
arapirdapiri dajildoebebis magaliTebad SesaZloa gamogvadges: 

 medalis, sigelis, serTifikatis gadacema  

 fuladi dajildoebebi  (premiebi, xelfasi) 

 dawinaureba 

 Seqeba, wvlilis aRniSvna 

 Tavisufali droiT dajildoeba (damatebiTi dasvenebis dReebi) 

 funqciebis gazrda  

 kvalifikaciis amaRleba 

 koleqtivisagan saCuqari, dabadebis dRis aRniSvna 

 mivlinebebze gagzavna 
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ნაწილი მეორე: ინფორმაციის მართვა ადგილობრივ 

ხელისუფლებაში 

 
saxelmZRvanelos am nawilis mizania adgilobrivi TviTmmarTvelobis moxeleTa 
yuradReba gaamaxvilos informaciis rolze gadawyvetilebaTa miRebis procesSi 
da warmoaCinos informaciis efeqturi marTvis SesaZleblobebi.  
 
adgilobrivi TviTmmarTvelobis warmatebuli funqcionireba da moqalaqeTa 
keTildReoba mniSvnelovnad aris damokidebuli adgilobrivi TviTmmarTvelobis 
moxeleTa mier miRebuli gadawyvetilebis xarisxze. amasTan moqalaqeeebi xSirad 
mimarTaven adgilobrivi TviTmmarTvelobis moxeleebs sxvadasxva xasiaTis 
informaciisaTvis. adgilobrivi TviTmmarTvelobis struqturebs unda SeeZloT 
moqalaqisaTvis saWiro informaciis gonivrul vadebSi miwodeba.  

გადაწყვეტილების მიღების პროცესის ინფორმაციული მართვა 

 
xelisuflebaSi yofna dakavSirebulia mniSvnelovani gadawyvetilebebis 
miRebasTan. praqtikidan mravali magaliTis moyvana SeiZleba, roca calkeuli 
samsaxurebisa  Tu adgilobrivi TviTmmarTvelobis organoebis xelmZRvanelebi 
saaTobiT ganixilaven xolme sxvadasxva sakiTxebs da iReben gadawyvetilebebs, 
romelTa cxovrebaSi gatarebac mniSvnelovnad moqmedebs calkeuli moqalaqis 
yoveldRiur cxovrebaze. sakiTxTa ganxilvisa da gadawyvetilebis miRebis 

procesი ramdenime safexurad SeiZleba daiyos:  
 
 
 
 
 
 

  

 
 

 
pirvel etapze, adgilobrivi TviTmarTvelobis organoebis sxvadasxva 
samsaxurebis warmomadgenlebi, erTmaneTs uziareben maT xelT arsebul 
statistikur Tu sxva saxis informacias, ekonomikur Tu finansur gaangariSebebs 
da warmoadgenen problemis gadaWris maTeul gzebsa da gegmebs. Semdeg etapze, 
xdeba problemis gadaWris gzebis ganxilva. sabolood, monawileebi ajereben 
TavianT gegmebs da irCeven gadawyvetilebis optimalur variants. 

 
efeqturi, adgilobrivi interesebisadmi adeqvaturi gadawyvetilebebis miReba 
mosaxleobis mxardaWeris mopovebis sawindaria. 

 
modiT erTad ganvixiloT Tu razea damokidebuli swori gadawyvetilebebis 
miReba. SegviZlia, Cveni variantebi furcelzec CamovweroT. es CamonTvali 
sakmaod grZeli SeiZleba iyos da yoveli mosazreba sworia, magram modiT 
gamovyoT umTavresi momenti. kerZod, gadawyvetilebis miRebis procesis 
monawiles unda hqondes amomwuravi informacia im obieqtis (problemis, sakiTxis) 
Sesaxeb, romelzedac miRebuli unda iqnes gadawyvetileba. 

 

informaciis 
mosmena sakiTxis 

Sesaxeb 
 

gadawyvetilebis 
miReba 

 

diskusia 
sakiTxis Sesaxeb 
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amomwuravi informacia gulisxmobs informacias: 

 problemis warmoSobis 

 problemis ganviTarebis 

 im garemos Sesaxeb sadac warmoiSva es problema 

 mosaxleobis sxvadasxva fenebis damokidebulebis Sesaxeb 

 eqspertebisa Tu sazogadoebis dainteresebuli wevrebis   Sexedulebas da 
problemis mogvarebis sxvadasxva variantebs 

 
swored aseTi informaciuli paketiT aRWurvili adamians SeuZlia miiRos swori 
da kvalificiuri gadawyvetileba. winaaRmdeg SemTxvevaSi gadawyvetilebis 
miRebis procesSi monawile piris mosazreba damyarebuli iqneba mxolod mis 
pirad Sexedulebaze. 
 
imisaTvis, rom cxadad davinaxoT Tu ra rols asrulebs informacia gada-
wyvetilebebis miRebis procesSi, ganvixiloT Semdegi SemTxveva: 
  

SemTxveva -  “Zveli megobris rCeva4” 
 

Tqven gadawyviteT SecvaloT Tqveni samuSao kabinetis dizaini, 
ganaaxloT saofise aveji da ase Semdeg, magram jer bolomde ver 
moifiqreT ra da rogor. megobarTan gamarTul wveulebaze Tqveni ori 
nacnobi SegxvdaT, erTs didi xania icnobT da axlo megobrebi xarT. 
igi ramdenjermea namyofi Tqvens binaSi da samuSao kabinetSi. icis 
Tqveni gemovneba da stili, finansuri SesaZleblobebi. meore 
pirovnebas ki mxolod ramdenjerme SexvedrixarT, Tumca man  Tavisi 
erudiciiTa da gemovnebiT Tqvenze kargi STabeWdileba datova. 

 
wveulebaze saubari samuSao kabinetis ganaxlebaze gaabiT. orive 
megobarma metad yuradsaRebi rCevebi mogcaT. gansakuTrebiT axlad 
gacnobili megobari aRmoCnda gaTvicnobierebuli dizaineri. man 
aramarto girCiaT Tu rogor moawyoT kabineti, avejic SegirCiaT da 
maRaziac ki dagisaxelaT, sadac misi SeZena SegiZliaT. 

 
meore dRes, rodesac samsaxurSi mixvediT, dainaxeT, rom Zveli 
megobris rCeva ukeTesi gamodga. miuxedavad imisa, rom 
axladgacnobilma keTilmosurnem naTlad dagisabuTaT – Tqvens 
mezoblad, avejis maRaziaSi miRebuli axali karada metad 
daamSvenebda Tqvens kabinets, aRmoCnda, rom is imdenad masiuria, 
oTaxSi ver daeteva. arc mis mier miniSnebuli samuSao magidis fasi 
mogewonaT  mainc da mainc. sabolood, mixvdiT, rom Zveli megobris 
rCeva ufro Seesabameboda Tqveni kabinetis farTs da Tqvens 
gemovnebas. 

 
axla modiT gavaanalizoT, ratom aRmoCnda Zveli megobris rCeva upriani. 
daviwyoT iqidan rom Zveli megobari ukve ramdenjerme iyo Tqvens kabinetSi da 
warmodgena qonda mis farTobze, sivrcul SesaZleblobaze da a.S. igi Tqvensc 
kargad gicnobT, warmodgena aqvs Tqvens gemovnebaze. Tqveni axali megobari ki 
yovelive amas moklebulia.  anu Zveli megobari gacilebiT ukeT aris 
informirebuli Tqvensa da Tqveni kabinetis Sesaxeb, vidre axali. 

 
ra xdeba adamianTa azrovnebaSi rodesac isini fiqroben Tu ra rCeva mogceT? 
Zveli, kargad informirebuli megobari Tavis Sexedulebes ufardebs im 

                                                           
4
 ადაპტირებულია წიგნიდან „გადაწყვეტილების მიღების პროცესის საინფორმაციო უზრუნველყოფა“, კივიტას 

გეორგიკას გამოცემა, თბილისი, 2000წ 
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informacias romelic mas gaaCnia, iTvaliswinebs garkveul niuansebs (mag: 
kabinetis farTs). mis xelT arsebuli informacia saSualebas aZlevs garkveul 
CarCoSi moaqcios tvinis muSaoba, moaxdinos misi orientireba Tqvens interesebsa 
da Tqveni kabinetis realur SesaZleblobebze. 

 
axali megobari ki romelic SezRuduli ar aris iseTi informaciuli CarCoebiT, 
fantazias aZlevs gaqanebas. igi cdilobT girCioT yovelive saukeTeso. kabinetis 
dizainis Secvlis miseuli gadawyveta SeiZleba erTob mimzidveli, 
TavalismomWreli iyos. magram igi realobas mowyvetilia da misi ganxorcieleba 
SeuZlebelia. 

 
vnaxoT, ra Secdoma dauSva Tqvenma axalma megobarma: 
  

 man ar daadgina Tqveni Txovnis mizani. Tqven mas TxoveT rCeva Tqveni, 
konkretuli kabinetis dizainis Secvlis Sesaxeb da ara misi Sexeduleba 
saerTod kabinetebis dizainze 

 man Tqvengan ar moiTxova kvalificiuri gadawyvetilebis miRebisaTvis 
aucilebeli informacia (sivrculi maxasiaTebelebi, Tqveni finansuri 
SesaZleblobebi da a.S.) 

 
Sesabamisad, mas xelT ar aRmoaCnda is mniSvnelovani instrumentebi, rac 
miscemda saSualebas miiRo kvalificiuri da swori gadawyvetileba. 

 
amrigad, am martivi yofiTi SemTxvevis magaliTzec ki naTlad Cans, ra 
mniSvneloba akisria informacias gadawyvetilebis miRebis procesSi. 

 
misi daniSnulebaa: 

 naTlad daanaxos gadawyvetilebis miRebis procesSi monawileebs ra aris 
maTi msjelobis mizani, anu raze unda iyos gadawyvetileba miRebuli 

 moaxdinos gadawyvetilebis miRebis procesSi monawileTa azrebis mimarTva 
problemis gadaWris optimaluri modelisken 

 misces gadawyvetilebis miRebis procesSi monawile pirebs sruli da 
amomwuravi informacia im garemoze, romelSic warmoiSva problema da 
sadac unda moxdes miRebuli gadawyvetilebebis ganxorcieleba 

 uzrunvelyos miRebuli gadawyvetilebebis adeqvaturoba arsebul 
realobasTan 

 
mmarTvelobiT organoebSi, maT Soris adgilobriv municipalur mmarTvelobaSic, 
gadawyvetilebebis miRebis procesSi adamianTa gacilebiT didi masebi da farTo 
interesebia CarTuli, amdenad procesic ufro rTulia. 

 
imisaTvis, rom cxadad warmovidginoT Tu ramdenad farTo wres moicavs 
mmarTvelobiT organoSi gadawyvetilebis miRebis procesi modiT erTmaneTs 
SevadaroT gadawyvetilebis miReba kabinetis dizainis Secvlis Sesaxeb da 
kanalizaciis axali koleqtoris aSeneba _ ar aSenebis Sesaxeb. warmovidginoT 
erTgvari cxrili, sadac naCvenebi iqneba _ vin iRebs monawileobas 
gadawyvetilebios miRebis procesSi, visze moaxdens gavlenas es gadawyvetileba 

da vis miayenebs zarals gadawyvetileba Tu ver imuSavebs optimalurad. 
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TviTmmarTvelobis organoebSi gadawyvetilebis miRebis kidev erTi 
maxasiaTebelia masSi mravalgvar interesTa monawileoba. kerZod, adgilobriv 
TviTmmarTvelobas aqvs erTi interesi _ aaSenos axali koleqtori da daaxarjos 
rac SeiZleba naklebi fuli (yovel SemTxvevaSi unda hqondes). samSeneblo 
saremonto firmebs surT rac SeiZleba meti anazRaureba miiRon Sesrulebul 
samuSaoSi. mosaxleobas ainteresebs gamarTulad muSaobdes wyal-kanalizaciis 
sistema da naklebad problematuri iyos misi moxmareba. 

 
interesTa aseTi kompleqsuroba metad arTulebs gadawyvetilebis miRebis 
process. amitomac, metad mniSvnelovania ramdenad arian saWiro informaciiT 
uzrunvelyofilni gadawyvetilebis mimRebebi. 

ინფორმაციული უზრუნველყოფის პროცესი 
 

gadawyvetilebis miRebis procesi erTjeradi aqti ar aris. aseve, gadawyvetilebis 
miRebis procesis informaciuli uzrunvelyofa ar aris erTjeradi aqti da igi 
Tan sdevs gadawyvetilebis miRebis process yovel stadiaze. Tu SevTanxmdebiT, 
rom gadawyvetilebis miRebis procesi Semdegi martivi grafikuli sqemiT 
SeiZleba gamoisaxos:  
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am wris yvela monakveTze srulfasovani gadawyvetilebis miRebisaTvis 

adgilobrivi xelisuflebis wevრebs esaWiroebaT Sesabamisi informaciuli 
uzrunvelyofa. Zneli warmosadgenia, rom adgilobrivi xelisuflebis calkeulma 
wevrma srulyofilad miadevnos Tvali yoveli gadawyvetilebis aRsrulebis 
process. Seiswavlos ra Sedegebi iqna miRweuli da ra axali problema 
warmoiSva. Sesabamisad, mas esaWiroeba institucionalizebuli informaciuli 
wyaro, romelic uzrunvelyofs misTvis aseTi xasiaTis informaciis miwodebas.  

 
imisda mixedviT, Tu wris romel monakveTze vimyofebiT sxvadasxva informaciaa 
aucilebeli. gadawyvetilebis miRebis procesSi umTavresad aucilebelia 
social-ekonomikuri monacemebi da finansuri gaangariSebebi, eqspertTa 
mosazrebebi da sazogadoebrivi azris damokidebuleba problemisadmi. 
gadawyvetilebis aRsrulebis kontrolis dros ZiriTadi moTxovna modis 
finansur monacemsa da auditorul Sefasebebze. Sedegebis Sefasebis dros 
aucilebelia informacia finansur danaxarjebze, auditorul Sefasebebze, 
sazogadoebrivi azris gamikiTxva da mas-mediis minitoringi, rac agreTve axali 
problemebis droulad gamosavlenis kargi saSualebaa. 

 
TviTmmarTvelobis organoebSi gadawyvetilebis miRebis informaciuli 
uzruvnvelyofis procesis sirTule imaSi mdgomareobs, rom mas mravalplaniani 
momxmarebeli yavs. rac ufro farToa adgilobrivi/municipaluri organos 
funqciebi, miT ufro meti da mniSvnelovani gadawyvetilebebis miReba uxdebaT 
xelisuflebis warmomadgenlebs. miT ufro kompleqsuria is garemo, sadac xdeba 
gadawyvetilebis aRsruleba da Sesabamisad ufro didi mniSvneloba eniWeba am 
informaciis uzrunvelyofas. 

პოლიტიკური გადაწყვეტილების მიღების პროცესი 
 

municipalitetis saqmianobaSi didi adgili uWiravs politikur gadawyvetilebebs. 
saqarTvelos adgilobrivi xelisuflebis sferoSi es axali fenomeni 
sakrebuloebis Camoyalibebis Semdeg Semovida. sakrebulo partiuli 
warmomadgenlobis safiuZvelzea dakompleqtebuli. imisaTvis,  rom naTlad 
gamovkveToT Tu ra gansxvavebaa adgilobrivi xelisuflebis aRmasrulebel da 
warmomadgenlobiT Stoebs ASoris, gamoviyenoT cxrili, romlis erT mxares 
naCvenebi iqneba Tu razea orientirebuli adgilobrivi aRmasrulebeli, meore 
mxares – razea orientirebuli adgilobrivi warmomadgenlobiTi xelisufleba 

 
aRmasrulebeli xelisufleba sakrebulo 

orientirebulia pasuxismgebelia orientirebulia pasuxismgebelia 
1. sakrebulos 
davalebebis 
Sesrulebaze 
2.  gansazRvru-
li gegmebisa da 
amocanebis 
Sesrulebaze 

 

1. adgilobrivi 
sakrebulos winaSe 

 

1. adgilobrivi 
interesebis 
dacvaze 
2. adgilobrivi 
mosaxleobis 
nebis gatarebaze 
3. mdgrad 
adgilobriv 
ganvitarebaze 

1. amomrCevlis 
winaSe 
2. qveynis 
konstituciis 
winaSe 
3.sakuTari 
sindisis winaSe 
4.sakuTari 
partiebis winaSe 

 
cxrilidan cxadad Cans, rom ZiriTadi gansxvaveba swored pasuxismgeblobis 
grafaSia. Cvens realobaSi adgilobrivi aRmasrulebeli xelisufleba 
sakrebulos  winaSea pasuxismgebeli. maSin rodesac, adgilobrivi 
warmomadgenlobiTi organos wevrebi individualurad da koleqtiurad 
pasuxismgebelni arian amomrCevlis winaSe, romelmac igi adgilobriv 
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sakrebuloSi airCia da imaze Tu ramdenad gaamarTleben isini amomrCevlis 
imedebs, didadaa damokidebuli maTi Semdgomi politikuri kariera. 

 
aqedan gamomdinare, sakrebulos wevri gadawyvetilebis miRebis procesSi ufro 
did mniSvnelobas aniWebs im informacias, romelic mas warmodgenas Seuqmnis Tu 
rogoria sazogadoebrivi azris damokidebuleba konkretuli sakiTxisadmi. ras 
fiqrobs amomrCeveli am sakiTxze da rogori  gadawyvetileba iqneboda misi 
interesebis adeqvaturi. es ar niSnavs, rom sakrebulos wevrisaTvis 
interesmoklebulia informacia socialur-ekonomikuri efeqtis, finansuri 
gaangariSebisa da saeqsperto daskvnis Sesaxeb, magram yovelive es modis mas 
Semdeg, rac sakrebulos wevri darwmunebuli iqneba – man zustad icis misi 
amomrCevlis azri gansaxilveli sakiTxis Sesaxeb. 

 
amrigad politikuri gadawyvetilebis miRebis procesis informaciuli 
uzrunvelyofis  pirveli damaxasiTebeli niSani gaxlavT is,  rom politikosebs 
aucileblad sWirdebaT TavianTi amomrCevlis da mTlianad adgilobrivi 
sazogadoebis damokidebuleba gansaxilveli sakiTxis mimarT.   

 
modiT Cvens mier moyvanili zemoT aRniSnuli magaliTi ufro davuaxlovoT 
realobas da warmovidginoT, rom aRmasrulebelma xelisuflebam kanalizaciis 
koleqtoris mSeneblobisTvis aucilebeli Tanxebi momavali wlis biujetSi 
Seitana. magram SezRuduli resursebis gamo igi iZulebuli gaxda es Tanxebi 
sabavSvo baRebis remontisaTvis aucilebeli kapitaluri  xarjebisTvis 
CamoeWra. aman metad gaaRiziana sakrebulos ramodenime wevri, romlebic im 
soflebidan arian, sadac “dazaralebuli” sabavSo baRebia. maT biujetis 
proeqtis ganxlvis dros daayenes winadadeba, koleqtoris aSenebisaTvis saWiro 
Tanxebi CamoWroda ara baRebis remonts aramed keTilmowyobis samsaxurisaTvis 
gamoyofil xarjebs. es ki principulad miuRebeli aRmoCnda “sisufTavis 
moyvarulTa“ partiis warmomadgenebisaTvis. maT ganacxades, rom  mosaxleobam 
isini sakrebuloSi qalaqis dasufTavebis programis wamoyenebis gamo airCia da 
ver dauSvebdnen dasufTavebis RonisZiebaze Tanxebis Sekvecas. maT moiTxoves 
koleqtoris asaSeneblad saWiro Tanxebi administraciuli aparatis 20%-iani 
Semcirebis xarjze gamoyofiliyo. 

 
metad rTul situaciSi aRmovCndiT, gamoikveTa politikuri gadawyvetilebebis 
miRebis procesis erTi Tavisebureba- interesTa konfliqti. aseTi  konfliqti 
ZiriTadad interesTa jgufebs Soris warmoiSoba. ar aris savaldebulo, rom 
erTi partia erT interesTa jgufad ganvixiloT. rogorc wesi, TiToeul 
partiaSi ramdenime aseTi jgufia warmodgenili. 

 
politikuri gadawyvetilebis miRebis dros, warmomadgenlobiTi organos wevris 
(an wevrebis mxridan calkeuli finansuri, socialuri Tu profesiuli jgufebis 
uwinaresad dacvas-interesTa lobirebas, lobizms uwodeben. 

 
demokratiul sazogadoebaSi, interesTa konfliqtis SemTxvevaSi, gadawyvetileba 
konsensusis gziT miiReba. misi miRwevis dros yoveli mxare Tmobs garkveul 
moTxovnebs da iTvaliswinebs meore mxaris interesebs. konsensusi ZiriTadad 
diskusiis wesiT ikveTeba, roca mxareebi erTmaneTs warudgenen TavianT 
argumentebs. amrigad politikuri gadawyvetilebis miRebis procesis 
informaciuli uzrunvelyofis kidev erTi Tavisebureba is aris, rom mis 
monawileebs sWirdebaT argumentebi TavianTi poziciebis gansamtkiceblad. 

 
Sesabamisad, politikuri gadawyvetilebis miRebis procesis  informaciuli 
uzrunvelyofis dros aucilebelia gadawyvetilebis mimRebT mivawodoT iseTi 
informacia, romelic daexmarebaT maT argumentaciis ganmtkicebaSi, Zalze xSird 
warmomadgenlobiTi organos wevrebi TviTon moiTxoven aseTi informaciis 
miwodebas. 
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es informacia SeiZleba iyos: sxvadasxva qvynebisa Tu TviTmmarTvelobis 
organoebis gamocdileba, eqspertTa Sefasebebi Tu problemebis gadaWris gzebis 
analizi. aseTi dakveTis Sesruleba Zalze Sromatevad samuSaosTanaa 
dakavSirebuli. radgan warmomadgenlobiTi organos wevrs sWirdeba ara 
informacia zogadad, aramed swored is informacia, romelic mis argumentebs 
gaamyarebs. aseTi informaciis mopoveba da miwodeba ki Zalze rTuli procesia.  

 
modiT, vnaxoT ra informacia sWirdeba aRmasrulebel xelisuflebas da ra 
sakrebulos wevrebs TavianTi argumentebis gasamyareblad: 
 

adg. aRmasrulebeli xelisufleba adg. warmomadgenlobiTi organo 

1. finansuri gaangariSeba Tu ra 
dajdeba mSenebloba 

2. finansuri gaangariSeba Tu 
saidan daifareba es xarjebi 

3. nagebobis poeqti 
4. teqnikuri maxasaiaTeblebi 
5. Sesrulebis ganigi 
6. eqspluataciis maxasiTeblebi 
7. tenderSi monawile firmaTa 

sruli dokumentacia 

1. moTxovnis SemTxvevaSi yvela is informacia, 
rac saWiroa aRmasrulebeli 
xelisuflebisaTvis 

2. adgilobrivi sazogadoebrivi azri am 
sakiTxze 

3. sxvadasxva qveynebisa Tu TviTmmarTvelobiTi 
organoebis gamocdileba 

4. damoukidebel eqspertTa azrebi da 
Sefasebebi 

 adgilobrivi presis gamoxmaureba 

 sxvadasxva interesTa jgufebis, 
arasamTavrobo organizaciebis da 
sazogadoebrivi gaerTianebebis 
mosazrebebi 

 
rogorc vxedavT,  iseTi prozauli da yofiTi sakiTxis Sesaxeb, rogoric axali 
koleqtoris mSeneblobaa, gadawyvetilebis miRebam metad kompleqsuri 
uzrunvelyofa moiTxova. 

 
cxrilSi CamoTvlili informaciuli velebidan zogi SeiZleba permanentulad 
miewodebodes sakrebulos wevrebs, zogic ki maTi moTxovnis SemTxvevaSi 
sruldebodes. iseTi saxis informacia, rogoric aris sazogadoebrivi 
monitoringi, adgilobrivi Tu centraluri presis analizi, sistematiurad unda 
miewodebodes warmomadgenlobiT organos wevrebs. maSin rodesac sxva tipis 
informacia (mag. sxvadasxva qveynebis gamocdileba, eqspertebisa Tu 
arasamTavrobo organizaciebis  Sexedulebebi) SeiZleba mxolod calkeuli 
sakiTxebis ganxilvis dros iyos aqtualuri da maTi miwodeba swored am 
sakiTxebis ganxilvasTan dakavSirebiT unda moxdes. 

საჯარო ინფორმაცია 
 

adgilobrivi xelisuflebis specifika kidev erTi mniSvnelovani funqciis 
Sesrulebas moiTxovs. es aris sajaro informaciis gavrceleba. 

 
sajaro informacias ganekuTvneba informaciuli nakadi, romelic saSualebas 
aZlevs TiToeul moqalaqes sruli warmodgena iqonios TviTmmarTvelobis 
organos saqmianobaze, efeqturad isargeblos mis mier gatarebuli momsaxurebiT, 
CaerTos gadawyvetilebis miRebis procesSi da warmatebiT daicvas Tavisi 
interesebi. 

 
yoveli donis saxelisuflebo organo dainteresebuli unda iyos sajaro 
informaciis gavrcelebiT. jer erTi, es maTi movaleobaa da meorec, es xels 
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uwyobs xelisuflebas sazogadoebrivi mxardaWeris mopovebaSi. sajaro 
informaciis arsebobiT gansakuTrebiT dainteresebulebi arian adgilobrivi 
warmomadgenlobiTi organoebi da ai, ratom:  

1. Tavisi bunebidan gamomdinare, warmomadgenlobiTi organos gadawyvetilebani 
sajaro xasiaTisani arian. isini Tanabarwilad moicaven municipalitetis mTel 
mosaxleobas da amitomac saWiroa mosaxleobas qondes informacia am 
gadawyvetililebaTa Sesaxeb.  

2. warmomadgenlobiTi organos wevrebi orientirebulni arian amomrCevelze, 
amitomac isini dainteresebulni arian xdebodes zemoqmedeba sazogadoebriv 
azrze mxardaWeris mosapoveblad.  
gamgeblisTvis didi mniSvneloba SeiZleba arc ki hqondes imas, rom sazogadoebam 
detalurad icodes rogor aSenda axali koleqtori, saidan gamoiZebna Tanxebi, 
ra sargebloba moutana man mosaxleobas, maSin, rodesac, sakrebulos wevris 
politikuri kariera uwinaresad damokidebulia imaze, rom mosaxleobam dainaxos 
misi rogorc politikosis gadamwyveti roli koleqtoris mSeneblobis saqmeSi.  

3. sajaro informaciis gavrceleba xels aZlevs sakrebulos, igi sazogadoebas 
Tavis mokavSired xdis aRmasrulebeli xelisuflebis kontrolis saqmeSi.  
Tu yovel moqalaqes ecodineba, ra gadawyvetileba miiRo adgilobrivma 
xelisuflebam, Tu ecodineba, ra unda miiRos man adgilobrivi 
TviTmmarTvelobisagan da vin ra momsaxureobazea pasuxismgebeli, cxadia aseTi 
moqalaqe saWiroebis SemTxvevaSi uSualod mimarTavs sakrebulos. 

 
sajaro informacia umniSvnelovanesi instrumentia, romelic uzrunvelyofs 
mosaxleobis CarTvas marTvelobiT procesSi. Sesabamisad, rac ufro 
xelmisawvdomi da xarisxiania sajaro informacia, miT ufro myaria demokratia 
da samoqalaqo sazogadoeba. 

  ინფორმაციის შეგროვება და ანალიზი 
 

informaciis Segrovebis ramdenime saSualeba arsebobs, romelTa Soris 
TiToeuls aqvs  Tavisi dadebiTi da uaryofiTi mxareebi. es SesaZleblobebia: 

1. piradi gasaubreba 
2. kiTxvarebi 
3. kiTxvarebisa da gasaubrebis kombinacia 
4. dokumentebis analizi 
5. uSualo dakvirveba 
6. jgufis sakuTari gamocdileba da intuicia 
 

gasaubreba 
SeiZleba Catardes 
individualuri an 
jgufuri 
gasaubrebebi.  
SeiZleba iyos Ria da 
siRrmiTi, an agebuli 
SekiTxvebis 
struqtuirebul 
formatze  

dadebiTi mxareebi. siRrmiTma intervium SeiZlema 
gamoaCinos axali monacemebi, gansakuTrebiT, Tu mas 
kargad CavatarebT. imis garda, rom miRebuli monacemebi 
SeiZleba iyos Zalian mniSvnelovani, piradi kontaqtic 
Seufasebelia, gansakuTrebiT monawileobiTi 
procesisTvis. is afarToebs monawileobis dones, 
amyarebs ndobas da zrdis urTierTgagebis grZnobas 
monawileebs Soris. 
uaryofiTi mxareebi. gasaubreba SeiZleba iyos 
ZviradRirebuli da bevri droc sWirdeba. xSirad Znelia 
monacemebis interpretireba da raodenobrivi gansazRvra, 
radgan is SeiZleba iyos subieqturi. interviuebis 
Sedegad miRebuli monacemebi SeiZleba ar 
eqvemdebarebodes Sedarebas, Tu kiTxvebi ar iqneba 
yuradRebiT momzadebuli da dagegmili. 
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kiTxvarebi dadebiTi mxareebi. kiTxvarebis gamoyeneba saSualebas 
gvaZlevs swrafad miviRoT didi raodenobiT monacemebi. 
kiTxvari informaciis Sekrebis SedarebiT iafi 
saSualebaa, moicavs moqalaqeebis did raodenobas da 
iZleva konfidencialurobis garantias, Tu sworad aris 
momzadebuli da gavrcelebuli. es ki, TavisTavad, 
gulisxmobs gulaxdil pasuxebs.  
uaryofiTi mxareebi. miRebuli pasuxebis raodenoba 
SeiZleba iyos mcire, amgvarad, Sedegi asaxavs pasuxebs 
mxolod imaTgan, vinc saerTod upasuxa. pasuxebi aris 
kargi imdenad, ramdenadac aris kargi kiTxvebi. anu 
kiTxvebi xandaxan asaxavs im adamianis (adamianebis) 
mikerZoebas, vinc adgens kiTxvars. aseve xdeba Sedegebis 
araswori interpretireba –imaze metis amokiTxva, rac 
sinamdvileSi aris.   

 
gasaubrebisa da kiTxvarebis kombinireba 

es meTodi mdgomareobs Ria kiTxvebis dasmaSi sxvadasxva monawile mxareebisTvis 
ise, rom yvela mxare iyos warmodgenili. amasTan, unda gvaxsovdes Tu ramdenad 
farTod ganvsazRvreT monawile mxareebi. kiTxvebic SeiZleba sakmaod farTo 
iyos: ra mogwonT sofelSi? ra ar mogwonT? ra cvlilebebis danaxvas 
isurvebdiT? Semdeg xdeba respondentebis gancxadebebis dalageba pasuxebis 
kategoriis mixedviT da ufro gasagebi da Sinaarsiani naTqvamebis Casma 
kiTxvarebSi, romlebsac ufro farTo masStabiT avrceleben. kiTxvarSi SeiZleba 
yoveli gancxadebis Semdeg vikiTxoT eTanxmeba Tu ar eTanxmeba, an ramdenad 
eTanxmeba respondenti mocemul frazas. monacemebi grovdeba, xdeba saSualo 
maCveneblebis gamoangariSeba. es midgoma SeiZleba iyos Zalian nayofieri 
respondentebis realuri damokidebulebis asaxvis TvalsazrisiT, radgan mas 
safuZvlad udevs adamianebis saerTo warmodgenebi.  

 
dokumentebis 
analizi es meTodi 
kargia Tu aris 
organizebuli 
dokumentacia, 
romelic gvaZlevs 
saSualebas 
SevadaroT 
informacia drois 
xangrZlivi 
periodis 
ganmavlobaSi. 

dadebiTi mxareebi. meTodi iafi da obieqturia da gvaZlevs 
tendenciebis realistur suraTs. magalTad, monawilebiTi 
dagegmvis jgufs, rom hqondes miRebuli davaleba ganixilos 
Temis ekonomikuri ganviTarebis SesaZlo gzebi, kargi 
iqneboda Seeswavla dasaqmebis tendenciebi sxvadasxva 
kategoriebis mixedviT drois SedarebiT xangrZlivi 
periodebis ganmavlobaSi. es monacemebi aramarto mogvcemda 
cvlilebebs dasaqmebaSi, aramed samomavlo prognozirebis 
saSualebasac. 
uaryofiTi mxareebi. es meTodi damokidebulia sando da 
xelmisawvdom monacemTa bazis arsebobaze, rac SeiZleba ar 
iyos. is aseve asaxavs imas, rac moxda, da ara imas ratom 
moxda. 

uSualo dakvirveba dadebiTi mxareebi. Cven uSualod SegviZlia davinaxoT  ra 
xdeba sinamdvileSi da ar daveyrdnoT mxolod sxvebis 
naTqvams. dakvirveba “ucxo” adamianis mxridan mogvcems 
sakiTxis axlebur xedvas, rac SeiZleba akldes imaT, vinc 
konkretul situaciaSi cxovrobs.  
uaryofiTi mxareebi. Zalian Zviri, xangrZlivi da SerCeviTi 
procesia. dakvirvebam SeiZleba imoqmedos im qcevaze, 
romelzec is apirebs dakvirvebas. Sesabamisad yovelTvis 
arsebobs riski, rom konkretul dRes dakvirvebisas nanaxi 
aris gamonaklisi. cxadia, yovelTvis arsebobs damkvirveblis 
mikerZoebis SesaZleblobac.  xandaxan Cven vxedavT imas, rac 
gvinda, rom davinaxoT.   
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sakuTari 
gamocdileba da 
intuicia 
 

dadebiTi mxareebi. es meTodi aris xelmisawvdomi nebismier 
momentSi da aris personaluri. mas ar sWirdeba nebarTva 
informaciis mosaZieblad. 
es aris monacemebisa da informaciis erT-erTi swrafi wyaro. 
SesaZloa dakomleqtdes iseTi jgufi, rom asaxavdes 
sxvadasxva Sexedulebebs, sxvadasxva cxovrebiseul da 
samuSao gamocdilebas, maSin Cvens gankargulebaSi arsebuli 
baza SeiZleba iyos mdidari da bevris momcemi  
uaryofiTo mxareebi. subieqturia, mikerZoebulia da xandaxan 
Znelia misi gamoyeneba ise, rom sxvebisgan ar miiRoT 
agresiuli reaqcia. amasTan, am meTodiT mirebul Sedegebs 
aucileblad gaakritikeben isini, vinc skeptikurad aris 
ganwyobili pirovnebebis mimarT. 

მონაცემების დამუშავება და ანალიზი 

 
rogoric ar unda iyos monacemebis mopoebis gza, mniSvnelovania ras uzamT 
Segrovebul informacias. Cven gTvazobT: 

 gaaerTianoT is. SeagroveT erTad monacemebi, Tu es SesaZlebelia 

 daaxarisxeT kategoriebad, Tqveni saWiroebebidan gamomdinare 

 gadadeT rac ar gainteresebT gamomdinare Tqveni miznebidan – winaaRmdeg 
SemTxvevaSi, gaiWylitebiT informaciis didi raodenobis qveS 

 gaanalizeT imisTvis, rom gaigoT, ras niSnavs is Tqveni miznebisa da 
amocanebis TvalsazrisiT 

 gamoiyeneT gadawyvetilebebis miRebisTvis da dokumentaciis SedgenisTvis 

როგორ ვიმუშაოთ ჯგუფთან - ჯოჰარის ფანჯარა5 
 

urTierTobebis gzebis Semswavleli modeli - joharis fanjara - gamogonebul 
iqna didi xnis win, ori pirovnebis, jo da haris mier, rodesac isini marTavdnen 
seminars pirovnebaTaSorisi urTierTobebis Temaze. aqedan misi saxelwodebaa -
“johari”. es meTodi, erTi SexedviT martivi, siRrmiseulad ki Zalze efeqturia 
adamianTa Tu jgufTa erToblivi muSaobis xelSewyobisTvis.   

 
”fanjara” asaxavs or pirovnebas Tu jgufebs Soris gaziarebuli da gagebuli 
informaciis xarisxobriv  da raodenobriv cvlilebebs. mTavar cvladebs 
warmoadgens ukukavSiris miReba da gacema, rac afarToebs komunikaciis dros 
gacvlil informacias, monacemebs, azrebs da dialogebs. 

 
joharis fanjaras aqvs oTxi SuSa, magram CarCoebi SuSebs Soris  am 
araCveulebriv fanjaraSi moZravia da damokidebulia informaciis nakadze. 
fanjris zeda  marcxena nawili asaxavs imas, rac icis rogorc erTma, ise meore 
mxarem. es Ria fanjara gakeTebulia gamWvirvale da kargi SuSisagan. 
urTierTobis wamowyeba mxareebs Soris TiTqos afarTovebs am fanjaras. 

 
fanjris gaxsnili nawilis sapirispiro SuSa urTierTobebis fanjris modelSi 
aris ucnobi, dafaruli informacia. fanjris es nawili warmoadgens yvelafers, 
rac ucnobia orive mxarisaTvis. es SuSa metaforulad SeRebilia Savad. 

                                                           
5
 ადაპტირებულია წიგნიდან ფ.ფიშერი, „მონაწილეობითი დაგეგმვა“, ნაწილი 1, თეორია. კივიტას 

გეორგიკას გამოცემა, თბილისი, 2000წ. 
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cnobilia 
adgilobrivi 
mTavrobisTvis 

cnobilia 
mosaxleobisTvis 

ucnobia 
mosaxleobisTvis 

ucnobia 
mTavrobisTvis 

ucnobia 
adgilobrivi 
mTavrobisTvis 

urTierTobis mizania gafarTovdes Ria fanjara  da waiSalos fanjris meoTxe 
SuSis Savi saRebavi. 

 
komunikaciis fanjris danarCeni ori SuSa warmoadgens imas, rac mxareebma ician, 
magram erTmaneTs  ar uziareben sxvadasxva mizezebis gamo. es nawilebi 
damzadebulia iseTi SuSisagan, romelic aZlevs saSualebas erT mxares 
gamoixedos gareT, magram ar aZlevs saSualebas meore mxares Seixedos SigniT. 
fanjris zemoTa marjvena nawils ewodeba  “gasaidumloebuli dRis wesrigi “ da 
warmoadgens yvelafer imas, rac icis adgilobrivma xelisuflebam (pirvelma 
mxarem), magram ar ician moqalaqeebma (meore mxarem).  qvemoTa marcxena kuTxeSi 
moTavsebulia is, rac ician moqalaqeebma, magram ar eubnebian xelisuflebas. 
pirobiTad, mas ewodeba brma fanjara. 

 
 
joharis fanjara – komunikaciis modeli 
 
 
 
 
 
 
 
 
 
 
 
 
 
fanjris cvlileba 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 

sazogadoebasTan urTierTobebis strategia 

Ria fanjara 
daxuruli dRis 

wesrigi 

brma fanjara 
 

ucnobi 

 
Ria fanjara 

daxuruli 
dRis wesrigi 

 
brma fanjara 

 
 

 

meti gaxsniloba 
adgilobrivi 

mTavrobis mxridan 
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საზოგადოებასთან ურთიერთობის ფორმები 
  

sazogadoebasTan urTierTobis terminis mravalgvari ganmarteba arsebobs. 
gTavzobT ramodenime maTgans: 

 
1. sazogadoebasTan urTierToba aris dagegmili da mdgradi moqmedeba 
organizaciasa da sazogadoebas Soris keTilganwyobisa da urTierTgagebis 
dasamyareblad.  

                            sazogadoebrivi urTierTobebis institute 
2. sazogadoebasTan urTierToba aris koleqtiuri reputaciis menejmenti. 

moi ali 
 
3. sazogadoebasTan urTierToba aris reputacia – Sedegi imisa, rasac akeTebT, 
rasac ambobT da rasac Tqvenze amboben. 

              sazogadoebrivi urTierTobebis institutis  
meore definicia  

 
zemoT moyvanili ganmartebebidan mokle daskvna rom gavakeToT, sazogadoebasTan 
urTierToba es aris strategia, romelic did auditoriebTan sakomunikaciod 
gamoiyeneba. sazogadoebasTan urTierTobis ZiriTadi funqciebia: 

 sazogadoebisTvis informaciis miwodeba  

 sazogadoebis saWiroebebze reagireba: Segrovdes informacia, an 
sazogadoebis azri im mizniT, rom SemdgomSi organizaciam 
moaxdinos am azrze reagireba 

 sazogadoebasa da organizacias Soris urTierTmomgebiani 
urTierTobis Camoyalibeba 

 sazogadoebrivi urTierTobebi moicavs, rogorc informaciis gacemas 
aseve gadawyvetilebis procesSi sazogadoebis monawileobis 
principebsac 

zedapiruli msgavsebis miuxedavad sazogadoebasTan urTierTioba anu piari 
Tavisi arsiT mniSvnelovnad gansxvavdeba reklamrebisa da propagandisagan.  

 
cxrilSi mocemulia ZiriTadi gansxvavebebi zemoT aRniSnul sam termins Soris - 
miznobrivi jgufis, miznobriobis, gamoyenebuli instrumentebisa da komunikaciis 
formebiT  

 
 reklama propaganda  pi-ari 

mizani 

saqonlisa Tu 
momsaxurebis gayidva 

Zalauflebis 
xelSemwyobi ideebisa da 
Sexedulebebis mtkiceba, 
marTvadi 
msoflmxedveloba da 
Rirebulebebi 

marTvadi imiji. 
cvlilebebis gatareba da 
Sexedulebebis 
konsolidacia, 
interesebis Sejereba 
keTili neba da 
urTierTgageba 

tipiuri 
instrument
ebi 

mas media, gare 
reklama, suvenirebi da 
a.S. 

masmedia, xelovneba 
(kino, mxatvroba da a.S.) 
cenzura, mtris xatis 
Seqmna, dezinformacia 

mas media, PR-aqciebi 

miwodeba 
wyvetili 

uwyveti da sistemuri 
procesi 

uwyveti da sistemuri 
procesi 

komunikaci-
is forma 

calmxrivi komunikacia, 
zegavlenis saSualeba 

calmxrivi brZaneba-
monologi, ukukavSiri 
ignorirebulia 

ormxrivi dialogi, 
ukukavSiri 
uzrunvelyofilia 
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sazogadoebasTan urTierTobis uamravi forma da meTodi arsebobs. es SesaZloa 
iyos: 

 radio/televizia/gazeTebi 

 werilebi 

 telefoni 

 sociologiuri gamokiTxva 

 sainformacio bukleti/biuleteni 

 sainformacio dafebi 

 sajaro Sexvedrebi/ganxilvebi 

 gamofena 

 fokus jgufebi 

 sainformacio centri 

 reklama 

 referendumi 

 interneti 

 moqalaqeebis safosto yuTi 

 komentarebis/saCivrebis aRmnusxveli sistema 
 
es sia SeiZleba kidev didxans gagrZeldes. ganvixiloT zogierTi meTodi, ufro 
dawvrilebiT: 

 
radio / televizia/ gazeTebi 
 

masobrivi informaciis saSualebebi moqalaqeTa informirebis erT-erTi yvelaze 
gavrcelebuli da efeqturi saSualebebia, magram dResReobiT saqarTvelos yvela 
dasaxlebul punqtSi ar aris  radio/televizia da ar vrceldeba gazeTebi. amave 
dros, adgilobriv xelisuflebas  ar SeuZlia srulad iyos damokidebuli 
masmediaze.  

 
ra SegiZliaT acnoboT mosaxleobas gazeTebiTa da radio\televiziiT? 
sakrebulos dagegmili sxdomis, an sajaro mosmenis dRis wesrigi, adgili, dro 
da TariRi, raime gansakuTrebuli movlena adgilobriv xelisuflebaSi an 
municipalitetis sazogadoebriv – politikur cxovrebaSi, xelisuflebis raime 
axali programa, axali sazogadoebrivi momsaxurebis gamoCena, sagangebo 
situaciebis Sesaxeb da sxv. yuradReba miaqcieT, rom gazeTebSi gamoqveynebuli 
presrelizi an gancxadeba Tavisufali iyos faqtobrivi uzustobisagan da 
saredaqcio Secdomebisagan, radgan maT SeuZliaT eWvis qveS daayenon 
xelisuflebis mier mowodebuli informaciis siswore. 

 
municipalitetis xelmZRvanelobisa da adgilobrivi televiziis molaparakebis 
Sedegad, SeiZleba ganxorcieldes sakrebulos sxdomis pirdapiri reportaJi an 
sxdomis Canaweris gadacema. am nabijiT garkveulwilad Tavidan aicilebT 
kritikas, rom xelisuflebis saqmianoba ar aris gamWvirvale. 

 
adgilobriv masmedias, gansakuTrebiT gazeTebs, SeuZliaT mogceT moqalaqeTa 
informirebis damatebiTi saSualebebi. magaliTad, zogi adgilobrivi 
xelisuflebisagan xalisiT miiRebda werilebs an saredaqcio xasiaTis 
publikaciebs an sulac calke svets gamoyofda, sadac adgilobrivi 
xelisuflebis warmomadgenels SeeZleboda Tavisi mosazrebebis dafiqsireba. 

 
radiosa da televiziaSi pirdapiri eTeriT gadacemuli “mrgvali magidis” tipis 
Sexvedrebi, debatebi xelisuflebis warmomadgenlebs Soris, moqalaqeTa CarTva 
pirdapir eTerSi, gamgeblis, sakrebulos Tavmjdomaris an wevris regularuli 
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(mag. yovekvireuli) teleinterviu municipalitetSi arsebuli mdgomareobis 
Sesaxeb moqalaqeTaA informirebis saukeTeso saSualebaa. 
 

telefoni  
 

telefonis meSveobiT adgilobriv xelisuflebas SeuZlia moqalaqeebs sakmaod 
mravalferovani informacia miawodos da imavedroulad, gaigos maTi azri ama Tu 
im sakiTxis Sesaxeb. 

 
Tuki Tqvens municipalitetSi satelefono kavSiri gamarTulad muSaobs da 
mosaxleobis umetesobas aqvs telefoni, informirebis es meTodi, gansakuTrebiT 
“cxeli satelefono xazi” , SeiZleba sakmaod efeqtiani aRmoCndes, radganac 
sxvadasxva mizezis gamo yvela moqalaqes ar SeuZlia adgilobrivi 
TviTmmarTvelobis organoebSi mosvla misTvis saintereso informaciis 
misaRebad. 

 
amave dros telefonis, rogorc informirebis saSualebis gamoyeneba, 
damokidebulia bevr faqtorze – dawyebuli biujetiT (gamarTulad momuSave 
sainformacio satelefono xazs, mis aRWurvilobasa da personals Senaxva 
sWirdeba) damTavrebuli informaciaze moTxovnis masStabiT. bevri moqalaqe 
amjobinebs informacia miiRos werilobiTi saxiT. 

 
sainformacio biuleteni da sxva beWdviTi produqcia 
 

adgilobrivi masmedia xSirad ver axerxebs srulad gaaSuqos  adgilobrivi 
TviTmmarTvelobis saqmianoba. amitom adgilobrivi xelisufleba (maT Soris 
saqarTveloSic) periodulad gamoscems sakuTar gazeTs, sainformacio 
biuletens, broSurebs, sainformacio furclebs da sxv. am gamocemebSi Suqdeba 
adgilobrivi xelisuflebis saqmianobis is sakiTxebi, romelic ver xvdeba 
masmediis yuradRebis sferoSi, magram SesaZloa saintereso iyos 
moqalaqeebisTvis. 
 
sainformacio biuletenSi SegiZliaT dabeWdoT xelisuflebis yovelwliuri 
angariSi, biujetis yovelTviuri Sesruleba, adgilobriv xelisuflebis 
warmomadgenelTa mosazreba, municipalitetSi mimdinare an dawyebuli axali 
programa, axali municipaluri samsaxuris gaxsna, sakrebulos dadgenilebebi, 
normatiuli aqtebi da yvela is informacia, rac saintereso iqneba 
mosaxleobisTvis. SeecadeT sainformacio biuleteni mosaxleobasTan ormxrivi 
kavSiris saSualebad aqcioT. amis erT-erTi saSualeba biuletenSi moqalaqeTa 
werilebis gamoqveynebaa. 

 
Tuki Tqvens sakrebulos jerjerobiT ar gaaCnia sakuTari sainformacio gamocema 
da Tan ganicdis finansebis simcires, pirvel etapze SeiZleba SearCioT gamocemis 
SedarebiT mcire da arcTu Zviri formati. magaliTad, 1-2 Tabaxis furceli, 
romelsac Tavfurcelze axlavs adgilobrivi xelisuflebis oficialuri 
atributika, raTaA moqalaqeebma icodnen, rom es informacia xelisuflebis 
mieraa mowodebuli. 
 
moqalaqeebs xelisuflebaze mravali informacia SeiZleba dasWirdeT, magaliTad: 
gamgeobis / sakrebulos komisiebis, ganyofilebebisa da maTi xelmZRvanelebis 
sakontaqto informacia da mokle biografiuli monacemebi. gamoeciT mokle 
cnobari, sadac Tavmoyrili iqneba es informacia. periodulad adgilobriv 
TvimmarTvelobas SeuZlia gamosces wliuri angariSi, sainformacio furclebi 
adgilobriv biujetze, wyliT momsaxurebaze da sxv. 
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gamofena 

 
gamofenis gamoyeneba SeiZleba imisTvis, rom gavaSuqoT problema, movaxdinoT 
gamokiTxvis Sedegebis demonstrireba an SevTavazoT mosaxleobas sakiTxis 
gadaWris SesaZlo gzebi. gamofena, rogorc aseTi, gvaZlevs informirebis da 
aseve, garkveulwilad, konsultirebis SesaZleblobas. magram, Tu gamofena ar 
aris sxva ufro farTo procesis nawili, is TavisTavad, ver daexmareba 
mosaxleobas aqtiurad miiRos monawileoba gadawyvetilebis miRebis procesSi.  
 

ramdenime rCeva gamofenis Casatareblad: 

 CarTeT sazogadoeba (samizne jgufi) masalebis 
momzadebaSi; 

 gamoiyeneT advilad dasamaxsovrebeli frazebi da 
faqtebi; 

 SemoqmedebiTad miudeqiT ilustraciebis, videosa da 
warmodgenebis gamoyenebas; 

 darwmundiT, rom gamofena droulia da misi Sinaarsi 
relevanturi – mieciT mosaxleobas sakmarisi dro 
reaqciisTvis 

 gaxadeT gamofena xelmisawvdomi rac SeiZleba meti 
adamianisTvis –magaliTad, gasvliTi Cvenebis Catarebis 
gziT. 

 
sainformacio dafebi 

 
gavrcelebis yvelaze martivi da xelmisawvdomi saSualeba aris beWduri 
informaciis ganTavseba sainformacio stendebze, romlebic moTavsebuli  unda 
iyos TviTmmarTvelobis Senobis win an sazogadoebis Sekrebis adgilebSi. 
SesaZloa, maTi ganTavseba sazogadoebrivi transportis gaCerebebzec. 
sainformacio dafebi mosaxerxebelia, radgan maTze martivad SeiZleba Zveli 
informaciis axliT Secvla, magram dakargavs aqtualobas Tu informaciis 
ganaxleba ar moxda 

 
safosto yuTi 

 
moqalaqeebis azrebi da komentarebi sxvadasxva sakiTxebze aseve SeiZleba 
Segrovdes egreTwodebul “moqalaqeTa safosto yuTebSi”, romlebic ganlagdeba 
sazogadoebrivi TavSeyris adgilebSi da adgilobrivi TviTmmarTvelobis 
organos SenobaSi. komentarebi regularulad unda Segrovdes da ukukavSiri 
moxdes sazogadoebasTan. 

 
winaswari Setyobineba 

 
sakrebulos sxdomis Sesaxeb moqalaqeTaA winaswari Setyobineba, upirveles 
yovlisa, aCvenebs moqalaqeebs, rom maT mier arCeul xelisuflebas surs 
moisminos da ganixilos moqalaqeTa mosazrebebi. 
 
winaswar Setyobinebas gadamwyveti mniSvneloba aqvs, radganac uSualod sxdomis 
Sesaxeb wina dRiT gamocxadebulma informaciam SesaZloa ver miaRwios bevr 
moqalaqamde. am SemTxvevaSi sakrebulos sxdomaze moqalaqeTa mosvla naklebad 
aris mosalodneli. 
 
izruneT rom Tqveni municipalitetis mosaxleoba erTi kviriT adre mainc iyos 
informirebuli sakrebulos sxdomis an raime sakiTxis sajaro mosmenis Sesaxeb. 
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gamoakariT sxdomis dRis wesrigi sakrebulos Senobis irgvliv, sazogadoebis 
Sekrebis adgilebze an specialurad damzadebul sainformacio dafebze, 
gaagzavneT sakrebulos sxdomis dRis wesrigi adgilobriv masmediaSi, rom 
xelmisawvdomi gaxdes farTo sazogadoebisTvis, gamoaqveyneT adgilobrivi 
xelisuflebis sainformacio biuletenSi. 

 
uSualo kontaqti mosaxleobasTan 
 

adgilobriv xelisuflebas SeuZlia gamarTos perioduli Sexvedrebi 
moqalaqeebTan maTi informirebis mizniT. Sexvedris sagani SeiZleba iyos 
adgilobrivi biujeti an nebismieri sxva adgilobrivi sakiTxi, romelic SeiZleba 
sazogadoebas ainteresebdes. 
 
gaakeTeT yvelaferi raTa amgvari Sexvedrebi rac SeiZleba naklebad oficialur 
da  moqalaqeTaTvis maqsimalurad komfortul garemoSi moewyos, rom maT Tavi 
SeboWilad ar igrZnon. keTilganwyobili garemos Seqmna moqalaqeebs stimuls 
miscems SemdgomSi aqtiuri monawileoba miiRon aseT SexvedrebSi. 
 
kargi iqneba Tu sainformacio Sexvedraze eqsperts an adgilobrivi 
xelisuflebis Sesabamisi struqturis warmomadgenels moiwvevT, romelic 
kvalificiur pasuxs gascems moqalaqeTa SekiTxvebs. es xels Seuwyobs erTi 
mxriv, informaciis gavrcelebas, meore mxriv, mosaxleobis mier sakiTxis sworad 
aRqmas. 
 
uSualo kontaqtiT informaciis mowodebis kidev erTi tradiciuli da farTod 
gavrcelebuli forma gaxlavT preskonferencia. droulad acnobeT masmedias 
dagegmili preskonferenciis Sesaxeb. preskonferenciaze gaakeTeT gancxadeba da 
mieciT masmedias kiTxvebis dasmis saSualeba. es meTodi saSualebas mogcemT 
konstruqciul viTarebaSi ganixiloT sakiTxi. 

 
sadiskusio jgufebi da araformaluri Sexvedrebi 
 

sakrebulos wevrebs da aparatis TanamSromlebs SeuZliaT Sexvdnen moqalaqebs 
da ganixilon maTTan sxvadasxva sakiTxebi araformalur viTarebaSi. es SeiZleba 
iyos araformaluri Sexvedrebi 5-10 moqalaqesTan, romlebic gamoxataven 
sxvadasxva Sexedulebebs, interesebs, prioritetebs da a.S adgilobrivi 
TviTmmarTvelobis saqmianobasTan dakavSirebiT. am SemTxvevaSi aucilebelia 
adgilobrivi mTavrobis warmomadgenlebma bolomde mousminon moqalaqeebs, ar 
Seawyvetinon da ar ecadon diskusiis warmarTvas TavisTvis sasurveli 
Sedegisken. mxolod am SemTxvevaSi gaxdeba maTTvis gasagebi moqalaqeTa realuri 
Sexedulebebi an saWiroebebi.  

 
sainformacio centri  

 
adgilobrivi xelisuflebis mier informaciis momzadebisa da gavrcelebis 
samuSaos lomis wili mis struqturaSi arsebul sainformacio samsaxurze modis 
Tuki, ra Tqma unda, mas aqvs amgvari samsaxuri. 
 
moqalaqeTa informirebis centri aris specialuri ofisi, romelsac 
adgilobrivi TviTmmarTveloba ayalibebs raTa gauadvilos moqalaqeebs 
informaciis miReba. misi mTavari azri isaa, rom iyos maqsimalurad 
orientirebuli momxmarebelze. aq moqalaqe swrafad unda iRebdes saWiro 
informacias an keTilganwyobil rCevas. 
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sainformacio centri SeiZleba asrulebdes mravalnair funqcias da 
sazogadoebasTan interaqtiuli kavSiris mdidari resursi iyos adgilobrivi 
TviTmmarTvelobisTvis. 
 
Tu adgilobriv xelisuflebas sainformacio centri ar gaaCnia, maSin am 
funqcias prescentri, sazogadoebasTan urTierTobis ganyofileba an saTanado 
kvalifikaciis TanamSromlebi iTavseben. 

 
ramdenime rCeva sainformacio centris funqcionirebisTvis 
 

sainformacio centri unda iyos ganlagebuli moqalaqeebisTvis advilad 
xelmisawvdom adgilas, xolo momsaxureba unda iyos swrafi, xarisxiani da 
keTilganwyobili. aq mosuli moqalaqis dro ar unda daikargos da is ar unda 
wavides imedgacruebuli da im grZnobiT, Tu ra Zneli aRmoCnda misTvis saWiro 
informaciis moZieba.  
 
moqalaqeTaTvis informaciis momzadebisas SeecadeT SexedoT dokuments im 
momxmareblis TvaliT, visTvisac is aris gamiznuli. 
mSrali, rTuli, specifikuri terminebiTa da cifrebiT gadatvirTuli 
informacia, SesaZloa gasagebi iyos specialistisTvis, magram rigiTma moqalaqem 
veraferi gaugos. 
 
umetes SemTxvevaSi moqalaqe amgvari “informaciiT” ver isargeblebs, xolo 
Tqveni mizani – moqalaqeTa informireba, miuRweveli darCeba. 
 
informacia unda iyos: 

 srulyofili 

 Sedgenili mosaxleobisaTvis gasageb enaze 

 pasuxobdes konkretul kiTxvebs: (“vin”, “ra”, “rodis”, “sad”, “rogor”, 
“ratom”). 
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winamdebare gamocemaSi gamoTqmuli mosazrebebi avtoriseulia  
da ar asaxavs gaerTianebuli erebis organizaciis  

an gaeros ganviTarebis programis Tvalsazriss. 


