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Tavi I.  menejmentis Teoriul-meTodologiuri 

safuZvlebi 
 

 

Sesaswavli sakiTxebi: 

 

 menejmentisa arsi, sagani, amocanebi; 

 menejmentis Teoriis aRmoceneba da ganviTareba; 

 menejmentis ZiriTadi Teoriebi; 

 marTvis kanonebi da kanonzomierebebi; 

 

 

1.1. menejmentis arsi, sagani, amocanebi 

 

cnebebi `menejmenti" da `marTva" cnobilia TiToeuli 

ganaTlebuli adamianisaTvis, maTi mniSvneloba adamianebis 

mier gansakuTrebiT kargad iqna gacnobierebuli me-20 

saukunis 20-30-ian wlebSi. mmarTvelobiTi saqmianoba 

gadaiqca profesiad, codnis sfero - damoukidebel 

disciplinad. dReisTvis naTelia is faqti, rom 

Tanamedrove msoflios ganviTarebis maRali done 

metwilad aixsneba marTvis warmatebuli meTodebiT. 

nebismier sferoSi saWiro gaxda kompetenturi 

mmarTvelebi, maTi socialuri fena gadaiqca gavlenian 

sazogadoebriv Zalad, xolo maTi profesionaluri 

saqmianoba xSirad warmatebis metad mniSvnelovani 

winapirobaa. 

termini `menejmenti" warmodgeba inglisuri sityvidan 

manage - `xeli". sityvasityviT `manage~ niSnavda `cxenebis 
Semovlas", da dakavSirebuli iyo mogzaurobasTan, 

cxenebis `marTvasTan". am sityvis azri SenarCunebuli iqna 

termin `marTvis" Sinaarsis gagebaSic. manve gansazRvra 

marTvis Sesaxeb miznebis saxelwodeba. 

`menejmenti~ ,,marTvis” analogiurad iTvleba, magram 



 
4 

es Sesatyvisoba araa sruli. termini `marTva” ufro 

farTo cnebaa, vinaidan igi gamoiyeneba cocxal bunebaSi, 

aracocxal bunebaSi (teqnikaSi) da sazogadoebaSi, anu 

socialur sistemaSi mimdinare procesebis asaxvisaTvis. 

amitomac, cal-calke unda ganvixiloT marTvis sami tipi: 

marTva cocxal bunebaSi (rasac Seiswavlis 

biologiur-sabunebismetyvelo mecnierebani); 

 marTva aracocxal bunebaSi (rasac Seiswavlis 

teqnikuri da teqnologiuri mecnierebani); 

 marTva sazogadoebaSi, anu socialuri marTva, rac 

sazogadoebriv mecnierebaTa Seswavlis sagania. 

yvela SemTxvevaSi marTva gulisxmobs marTvis 

subieqtis marTvis obieqtze zemoqmedebas. magram 

socialuri marTvis gansakuTrebuloba imaSia, rom aq 

marTvis subieqtis marTvis obieqtze zemoqmedebasTan 

erTad saqme gvaqvs obieqtis subieqtze ukuqmedebasTan. 

pirveli da meore tipis marTvis SemTxvevaSi marTvis 

subieqti mxolod zemoqmedebs marTvis obieqtze. rac 

Seexeba marTvis mesame tips _ socialur marTvas _ aq 

monawile orive mxares adamiani warmoadgens, riTac 

ganpirobebulia qmedeba-ukuqmedebis kavSiris arseboba. 

marTvis subieqtma (e. i. menejerma) aucileblad unda 

icodes, Tu rogor icvleba marTvis obieqti masze 

mmarTvelobiTi zemoqmedebis Sedegad: ukukavSiris 

saSualebiT man an unda SeinarCunos marTvis obieqtis 

mdgomareoba (Tu igi sasurvelia misTvis) an Secvalos 

zemoqmedeba, Tu obieqti ar viTardeba sasurveli 

mimarTulebiT. amitom, SeiZleba iTqvas, rom marTva, 

rogorc socialuri movlena, sazogadoebis ganviTarebis 

aucilebeli komponentia, misi Sinagani, arsobrivi Tvisebaa 

da aq subieqtis obieqtze epizoduri, erTjeradi 

zemoqmedeba ki araa, aramed zemoqmedeba-ukuqmedebis 

uwyveti procesia.  

adamianTa didi an mcire jgufebis marTvis procesi 
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marTvis erT-erTi rTuli saxea da masSi ganasxvaveben 

socialur-ekonomikuri, socialur-politikuri da 

sulieri cxovrebis (anu ideologiis) marTvas. menejmenti 

warmoadgens socialur-ekonomikuri marTvis erT-erT 

rgols da misi sagania materialur RirebulebaTa SeqmnaSi 

monawile adamianTa mmarTvelobiTi urTierTobani. 

nebismieri sawarmosa Tu organizaciis SromiTi 

koleqtivi mTliani sistemis erT-erTi rgolia. misi 

Semadgeneli elementebia: adamianebi, Sromis sxvadasxva 

saxis sagnebi da saSualebebi. warmoebis procesSi 

TiToeuli sameurneo sistema Sedgeba ori qvesistemisagan: 

marTvis subieqtisa da marTvis obieqtisagan. 

marTvis obieqti warmoadgens firmis urTierTdakavSi-

rebul qvedanayofebsa da samsaxurebs, romlebic marTvis 

subieqtisaTvis samarTavi sistemaa. 

marTvis subieqti (mmarTveli sistema) warmoadgens 

marTvis funqciebiT aRWurvil adamianTa (menejerTa)  an 

marTvis organoTa erTobliobas. 

es sistemebi erTmaneTTan urTierTkavSirSi arian 

ZiriTadad informaciis saSualebiT. marTvis subieqti, Tu 

mas zemdgomi mmarTvelobiTi  organo an calkeuli 

menejeri hyavs, maT mimarT marTvis obieqtia. igive 

SeiZleba iTqvas marTvis obieqtzec, Tu misi saqmianoba 

xorcieldeba misdami daqvemdebarebul sistemaze. ase, rom 

marTvis subieqtsa da obieqts statikuri mniSvneloba ara 

aqvs da igi vlindeba marTvis sistemaSi moqceul 

adamianTa (SemsrulebelTa) Soris damokidebulebis 

saSualebiT. 

menejmenti ara marto adamianebis marTvaa, aramed 

warmoebis procesSi maT Soris urTierTdamokidebulebaTa 

marTvacaa. adamianebi qmnian ra materialur faseulobas, 

marto bunebasTan kavSirSi ar Sedian. maT ar ZaluZT 

warmoeba, Tu ar daamyareben TavianTi saqmianobis 

mravalgvari mimocvlisaTvis erTmaneTTan kavSirs. 
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imisaTvis, rom awarmoon, adamianebi Sedian erTmaneTTan 

urTierTobaSi. 

menejmentis, rogorc mecnierebis amocanaa warmoebis 

(an momsaxureobis) marTvis kanonebisa da kanonzomierebaTa 

aRmoCena, kvleva, maTi principebis gamovlena, moqmedebis 

meqanizmis Seswavla  da aqedan gamomdinare, menejmentis 

sistemebis yvelaze efeqturi struqturebis da 

organizaciuli formebis SemuSaveba. 

menejmenti ekonomikur mecnierebaTa rigs miekuTvneba, 

magram igi Seiswavlis urTierTobaTa ara mxolod 

ekonomikur (romelic misi ZiriTadi Sinaarsobrivi 
aspeqtia), aramed filosofiur, samarTlebriv, socialur-

fsiqologiur, eTikur da sxva aspeqtebsac. menejmenti, 

rogorc mecniereba, miznad rodi isaxavs mza formulebis, 

nebismieri sawarmoo situaciisaTvis vargis 

gadawyvetilebaTa SemuSavebas, misi amocanaa, axsnas 

kanonzomierebani, romelic aRniSnuli urTierTobebis 

procesSi vlindeba da amis safuZvelze daamuSaos 

konkretuli amocanis gadawyvetis xerxebi da meTodebi. 

maSasadame, menejmenti SeiZleba ganvixiloT, rogorc 

warmoebisa da momsaxureobis organizaciis, meTodebis, 

teqnikis da teqnologiis, adamianur urTierTobaTa 

ganviTarebis kanonzomierebaTa Sesaxeb codnis sistema.  

menejmenti aris warmoebis (momsaxurebis) marTva 

sabazro ekonomikis pirobebSi, rac niSnavs: 

 sawarmos orientacias bazris moTxovnebze, 
momxmarebelTa moTxovnebze. iseTi saxisa da xarisxis 

produqciis warmoebis organizacias, romelic sargeblobs 
maRali moTxovnilebiT da maT realizacias SeuZlia 

moutanos sawarmos mosalodneli mogeba; 

 mudmivi miswrafeba imisken, rom izrdebodes 
warmoebis ekonomikuri efeqtianoba: minimaluri 
materialuri da SromiTi danaxarjebiT miRebul iqnas 

maqsimalurad maRali Sedegebi – mogeba; 
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 sameurneo damoukideblobas, romelic 
uzrunvelyofs mmarTvelobiTi gadawyvetilebebis miRebis 

Tavisuflebas imis mier, vinc pasuxs agebs sawarmos, an mis 
qvedanayofebis Sromis saboloo Sedegebze; 

 miznebisa da programebis mudmiv koreqtirebas 
sabazro koniunqturis gaTvaliswinebiT; 

 marTvis obieqtis mdgomareobis Sesaxeb 
maqsimalurad sruli informaciis miReba-

gadamuSavebisaTvis Tanamedrove sainformacio bazis 

mowyobas kompiuteruli teqnikis safuZvelze, 
mravalvariantul gaangariSebaTa CatarebisaT-vis, 

dasabuTebuli mmarTvelobiTi gadawyvetilebis miRebis 

mizniT. 
dReisTvis mecnierul-meTodologiur literaturaSi 

marTvis sakiTxebTan dakavSirebiT ar arsebobs termin 

`menejmentis" erTiani da erTaderTi ganmarteba. 

menejmentis sferoSi erT-erTi wamyvani Teoretikosi p. 

drukeri marTvas gansazRvravs rogorc `saqmianobis 

gansakuTrebul saxes, romelic araorganizebul brbos 

aqcevs mizanmimarTul da mwarmoeblur gundad". 

profesori m. meskoni, cnobili amerikuli 

saxelmZRvanelos `menejmentis safuZvlebis~ Tanaavtori, 

marTvas axasiaTebs rogorc `dagegmvis, organizaciis, 

motivaciis da kontrolis process, romelic aucilebelia 

imisTvis, rom formirebuli da miRweul iqnas 

organizaciis miznebi".2 

menejmentis ganmartebaSi zogadad oTxi aspeqtis 

gamoyofa SeiZleba: 

 menejmenti  – adamianebis gaerTianebaa 

(erToblioba), romlebic axorcieleben xelmZRvanelobas 
marTvis yvela doneze; 

                                                 
2 Мескон М.Х., Альберт М., Хедoури Ф., Основы менеджмента, М., 1992 
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 menejmenti –principebis, funqciebisa da teqnikis 
erTobliobaa, romlebsac marTvaSi dasaqmebuli adamianebi 

iyeneben. sxvanairad _ esaa marTvis instrumentebi: 
garkveuli Teoriebi, romlebic gamoiyeneba marTvaSi, 

waxalisebebis da sasjelebis sistema; garkveuli 

teqnikuri baza: kompiuterebi da orgteqnika; 

 menejmenti – mecniereba an moZRvrebaa, romelSic 

xorcieldeba marTvis praqtikuli gamocdilebis 
ganzogadeba da gamomuSavdeba swori anu racionaluri 

marTvis Teoriuli principebi;  

 menejmenti – esaa sabazro sazogadoebis 
ekonomikuri da socialuri instituti, romelic eris 

saukeTeso resursebs izidavs, dasaqmebis prestiJuli da 
mimzidveli sfero. menejmenti gansazRvravs eris idealebs, 

RirebulebiT orientaciebsa da kulturul stereotipebs. 

menejments Cven ganvixilavT ZiriTadad mesame aspeqtze 

dayrdnobiT, anu rogorc mecnierebas marTvis Sesaxeb, 

Tumca sxva danarCen aspeqtebsac SevexebiT.  

menejmenti rogorc movlena warmoadgens marTvis 

subieqtis mier marTvis obieqtze mizanmimarTul, 

gegmazomier zemoqmedebas. 

menejmenti rogorc procesi Tavis TavSi moicavs rig 

Tanmimdevrul funqciebs. maT miekuTvneba dagegmva, 

organizacia, regulireba, motivacia, kontroli da 

aRricxva. 

menejmenti rogorc sistema warmoadgens 

urTierTdakavSirebuli da damokidebuli elementebis 

erTianobas, rogoricaa adamianebi, informacia, struqtura 

da a.S. 

menejmenti rogorc mecniereba, warmoadgens iseT 

mecnierebas, romelic marTvis problemebs Seiswavlis. 

menejmentis rogorc mecnierebis ZiriTad amocanebs 

warmoadgens: mmarTvelobiTi Sromis bunebis axsna, 

mmarTvelobiT procesebSi mizez-Sedegobrivi kavSirebis 
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dadgena, im pirobebis gamovlena, romelTa sinamdvileSic 

adamianebis erToblivi Sroma efeqtiani aRmoCndeba. 

sistematizirebuli mecnieruli codnis mniSvneloba 

mmarTvelobaze imaSi vlindeba, rom igi saSualebas iZleva 

droulad da xarisxianad vmarToT organizaciis mimdinare 

saqmianoba, prognozirebul iqnas viTarebis SesaZlo 

ganviTarebis variantebi da amis Sesabamisad SemuSavebul 

iqnes funqcionirebis strategia da taqtika, gonivrulad 

ganxorcieldes miznebisa da amocanebis dasaxva. 

arc Tu iSviaTad menejments ganixilaven rogorc 

xelovnebas, romelic emyareba mis safuZvelSi arsebul 

koncefcias, kanonebs, principebsa da meTodebs. aseTi 

midgoma imas emyareba, rom nebismieri organizacia rogorc  

mmarTvelobiTi moRvaweobis obieqti, rTuli socialur-

teqnikuri sistemebis erTianoba da Tavmoyra, romelTa 

funqcionirebazec gavlenas axdenen mravalricxovani 

Sinagani da garegani faqtorebi. 

  

1.2. menejmentis Teoriis aRmoceneba da ganviTareba 

 

socialuri marTvis procesi SeiZleba warmovidginoT 

rogorc RonisZiebaTa ori msxvili sistema: politikuri 

marTva da ekonomikuri marTva. es ukanaskneli moicavs 

teqnikur marTvasa da komerciul marTvas. aseTi 

ganzogadoebuli dayofa saWiroa imisaTvis, raTa 

warmoCindes menejmentis warmoSobis pirveladi sawyisebi, 

winapirobebi. savaraudoa, rom socialuri marTva 

warmoiSveboda iq, rodesac iqmneboda mravalricxovan 

adamianTa moqmedebis erTi mimarTulebiT warmarTvis 

aucilebloba.  

Cvenamde moRweuli pirveli Sroma, romelic 

socialuri marTvis Teoriasa da praqtikas eZRvneba, Zvel 

berZen filosofos platons (427_347w. Cv.w.aRm.de) ekuTvnis. 

mis SromebSi `politikuri dialogebi”, `respublika” da 
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`kanonebi” warmodgenilia Teoria  `idealuri 

saxelmwifos” Sesaxeb. es aris politikuri marTvis da 

saxelmwifos marTvis pirveli cda. 

Cven amjerad mxolod am filosofosis naSromebiT 

SemovifarglebiT. aRvniSnavT mxolod, rom dRevandel 

menejments  sakmaod mdidari winaistoriuli fesvebi 

moeZebneba. 

pirveli mmarTvelobiTi revolucia mWidrod 

ukavSirdeba Zvel SumerebSi damwerlobis aRmocenebas. 

damwerlobis warmoCenam arsebiTi gavlena moaxdina Zveli 

sazogadoebis ganviTarebaze da saboloo jamSi, gamoiwvia 

komersantebis gansakuTrebuli kastis warmoqmna (qurumi-

komersantebi). isini axorcielebdnen savaWro operaciebs, 

axdendnen saqmian mimoweras da komerciul gaangariSebebs. 

Zveli welTaaRricxvis III aTaswleuliT 

daTariRebuli wyaroebidan dasturdeba, rom maSin adgili 

hqonda komerciul garigebebs, Semonaxulia Zveli 

Sumerebis zogierTi kanoni; yovelive es warmoadgens 

imxanad marTvis praqtikis arsebobis dokumentur 

dadasturebas. 

imis gamo, rom Zveli Sumerebis sazogadoebaSi 

ZiriTad politikur da ekonomikur Zalas warmoadgendnen 

religiuri moRvaweebi, pirvelma mmarTvelobiTma 

revoluciam miiRo religiur-komerciuli saxelwodeba. 

religiur xasiaTs atarebda mmarTveloba Zvel 

egvipteSic. aq Cvens welTaaRricxvamde 3000-2000 wlebSi 

agebuli egvipturi piramidebi naTlad adastureben ara 

marto mecnierebisa da kulturis ganviTarebis maRal 

dones, aramed mmarTvelobiTi xelovnebis ganviTarebasac. 

meore mmarTvelobiTi revolucia miekuTvneba Cvens 

welTaaRricxvamde 1792-1750 wlebs. es periodi ganuyrelad 

ukavSirdeba babilonis mmarTvels _ mefe xamurabis 

moRvaweobas, romelmac gamosca kanonebis krebuli, 

romelic awesrigebda saxelmwifos marTvis wesebs. am 
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revoluciam miiRo saero-administraciulis saxelwodeba. 

mesame, sawarmoo-samSeneblo mmarTvelobiTi 
revolucia, TariRdeba Cvens eramde 605-562 wlebiT. esaa 

Zveli mefe nabuqodonosoris mmarTvelobis epoqa. misi 

ZiriTadi Sedegi gamoixateboda saxelmwifoebrivi 

mmarTvelobis meTodebis integraciaSi warmoebisa da 

mSeneblobis sferoSi saqmianobis kontrolsa da 

regulirebasTan. 

meoTxe mmarTvelobiT revolucias Tan axlda 

kapitalizmis Casaxva da evropuli civilizaciis 

industriuli progresis dawyeba (XVII-XVIII saukuneebSi). 

misi arsi mdgomareobda mmarTvelTa warmoebis 

saSualebebze mesakuTreebisagan gamoyenebaSi da iseTi 

movlenis aRmocenebaSi, rogoricaa profesionaluri 

marTva. 

mexuTe mmarTvelobiTi revolucia, romelic cnobilia 

rogorc biurokratiuli, ganxorcielda XIX saukunis 

dasasrulsa da XX saukunis dasawyisSi. am revoluciis 

Teoriul bazad iqca racionaluri biurokratiis 

koncefcia, xolo ZiriTad Sedegs warmoadgenda msxvili 

ierarqiuli struqturebis formireba, Sromis danawileba, 

organizaciuli reglamentireba da a. S. 

zemoT moyvanili midgoma yvelaze metad pasuxobs 

saxelmwifoebrivi mmarTvelobis Sesaxeb mecnierebis 

moTxovnilebasa da saWiroebas, magram, amasTan, saSualebas 

ar iZleva gaanalizebuli iqnas marTvis saerTo Teoriisa 

da praqtikis ganviTarebis yvela etapi. 

marTvis ganviTarebis istoriaSi socialuri midgomis 

Sesabamisad SesaZlebelia ganvasxvavoT oTxi ZiriTadi 

etapi: 

 pirvelyofil-Temuri; 

 monaTmflobeluri; 

 feodaluri; 

 kapitalisturi. 
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amasTan, marTvis aRmoceneba araviTar SemTxvevaSi ar 

unda agverios organizaciis aRmocenebasTan, Tumca es ori 

gageba ganuxreladaa erTmaneTTan dakavSirebuli. 

marTvis aucilebloba warmoiSoba mxolod maSin, 

rodesac samuSaos uSualo Semsrulebeli pirebi raime 

obieqturi mizezebis gamo, moklebuli arian TavianTi 

moqmedebebis koordinirebis damoukideblad 

ganxorcielebis SesaZleblobas. aseT mizezs SeiZleba 

warmoadgendes rTuli saboloo mizani (magaliTad, didi 

nagebobis mSenebloba), momuSaveTa mier erTmaneTis 

moqmedebaTa gakontrolebis da Sefasebis SeuZlebloba 

(maTi manZiliT daSorebis an momuSaveTa didi ricxvis 

gamo) da a. S.  

sazogadoebis ganviTarebisa da Sesasrulebeli 

funqciebis TandaTanobiT garTulebis kvalobaze, 

warmoiSva mmarTvelobiTi Sromis danawilebis obieqturi 

aucilebloba. Sromis aseTi danawileba xdeboda im wesiT, 

romelic SeiZleba movixsenioT ,,funqcionaluri 

diferenciaciis” terminiT. 

funqcionaluri diferenciacia gulisxmobs sxvadasxva 

saxis mmarTvelobiTi Sromis gamoyofa-gancalkevebas 

funqcionaluri niSnis mixedviT. sazogadoebis meTaurs 

(belads, an mefes) uCndeba ramdenime TanaSemwe, 

romelTagan TiToeuli asrulebs Tavis, mkveTrad 

gansazRvrul funqcias. magaliTad, samxedro 

xelmZRvanelebi, umaRlesi sasuliero pirebi da sxva. 

marTvis sakiTxebs gansakuTrebiT did mniSvnelobas 

Zveli berZnebi aniWebdnen. asabuTebda ra Sromis 

specializaciis aucileblobas, platoni amtkicebda, rom 

adamians ar SeuZlia erTnairad kargad imuSaos qvasTan, 

rkinasTan da xesTan. is marTvas miiCnevda mecnierebad da 

Tvlida, rom igi unda efuZnebodes sayovelTao gaazrebul 

kanonebs. 

sokrate marTvas ganixilavda, rogorc adamianTa 



 
13 

saqmianobis gansakuTrebul sferos, romlis mTavari 

mizani iyo saWiro adamianebis saWiro adgilze dayeneba da 

maT winaSe dasaxuli amocanebis Sesrulebis miRweva. 

sazogadoebrivi mowyobis ufro srulyofil formebs 

vxvdebiT evropis Sua saukuneebis saxelwifoebSi. monebis 

adgili aq daikaves sabatono glexebma, romlebsac, 

rogorc wesi, Tavian sargeblobaSi hqondaT miwis 

sakuTari nakveTebi. isic sayuradReboa, rom am dros 

saxelmwifo mmarTvelobis struqtura ufro mkacrad iyo 

reglamentirebuli da centralizebuli. 

mTlianobaSi, Sua saukuneebis epoqaSi marTvis Teoria 

sustad viTardeboda. ZiriTadad, es daiyvaneboda da 

gamoixateboda mmarTvelebs, religiur moRvaweebs da 

samxedro mxedarTmTavrebs Soris gamocdilebis 

gaziarebaSi. 

mmarTvelobiTi azris ganviTarebaSi arsebiTi wvlili 

Seitana XV saukunis dasasrulisa da XVI-s dasawyisis 

gamoCenilma italielma saxelmwifo da politikurma 

moRvawem nikolo makiavelim. Tavis gamokvlevebSi is did 

yuradRebas uTmobda xelmZRvanelis muSaobis stilis 

formirebis problemebs, misi Sromis organizacias, 

xelmZRvanelebsa da masze daqvemdebarebulebs Soris 

urTierTobebs. 

feodaluri sazogadoebisaTvis damaxasiaTebeli iyo 

naturaluri meurneoba, romelic eyrdnoboda  sabatono 

glexebis dabalnayofier Sromas. es faqti, rasakvirvelia, 

xels ar uwyobda sawarmoo Zalebis ganviTarebas. 

 

1.3 menejmentis ZiriTadi Teoriebi 

 

 marTvis Tanamedrove mecnierebis sawyisebi 

dasavleT evropaSi XVIII saukunis meore naxevarSi iRebs 

saTaves (adam smiti, daviT rikardo da sxvani). magram, 

ufro mZlavrad igi iwyebs ganviTarebas XX saukunis 
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dasawyisSi. Tu adre ZiriTadi yuradReba eTmoboda 

konkretuli teqnikuri sistemis marTvas, meoce saukunis 

dasawyisSi (rac ekonomikur urTierTobaTa industriul 

eras emTxveva), gansakuTrebiT aSS-Si, Zlierdeba 

gamokvlevebi socialuri sistemebis sferoSi. am moZraobas 

biZgi misca f. teiloris, g. ganttis, f. galbertisa da 

sxvaTa gamokvlevebma. dReisaTvis, ekonomikis ganviTarebis 

informaciul eraSi sakmaod naTlad gamoikveTa 

menejmentis Teoriis Tanamedrove mimarTulebebi. 

 marTvis Teoriis mimarTulebaTa da skolebis 

klasifikacia, TiToeulis siRrmiseuli daxasiaTeba, 

Zalze rTuli saqmea. arsebobs maTi klasifikaciis 

mravali varianti, romelTagan ufro srulyofilad 

SeiZleba miviCnioT marTvis Teoriis cnobili mkvlevaris, 

akademikos j. gviSianiseuli klasifikacia, kerZod: 

1. `mecnieruli menejmenti”, klasikuri skola (f. 

teilori, a. faioli, m. foletti da sxv.), 
2. `adamianur urTierTobaTa doqtrina” (e. meio, f. 

rotlibergeri, d. makgregori da sxv.), 

3. `empiriuli skola” ( p. drukeri, r. devisi, u. niumeni 
da sxv.), 

4. `socialur sistemaTa skola” (C. bernardi, g. 

seimoni, f. selzinki da sxv.), 
5. `marTvis mecnierebis axali skola” (i. tinbergeni, 

l. klaini, goldbergeri da sxva.) 

mokled ganvixiloT TviToeulis arsi: 

f. teiloris racionalizaciis Teoria. XX saukunis 

dasawyisSi marTvis amerikulma Teoriam “mecnieruli 

menejmentis” saxelwodeba miiRo da mis mamamTavrad f. 

teilori (1856-1915ww.) iTvleba. misi ZiriTadi naSromebi, 

sadac “Sromis mecnieruli organizaciis” principebis 

dasabuTeba moaxdina, aris “fabrikis marTva” (1903w.), 

“mecnieruli marTvis principebi” (1911w.) da ramdenime 

naSromi, romlebic miuZRvna warmoebis teqnikisa da 
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teqnologiis konkretul sakiTxebs. mTlianad mis 

naSromebs ewoda “teiloris sistema”. 

teiloris sistema iZleva konkretul RonisZiebaTa 

Catarebis rekomendacias, romlebic emsaxureba warmoebaSi 

muSaTa Sromis, agreTve, warmoebis saSualebaTa 

racionalur gamoyenebas; masalebis gamoyenebaSi mkacri 

reglamentis (normebis) SemoRebas; iaraRebis, 

instrumentebis, operaciaTa da muSakTa moZraobis 

standartizacias; samuSao drois zust aRricxvas, Sromis 

diferencirebuli sistemis gamoyenebas da a.S. 

teiloris damsaxurebaa sawarmoSi Sromis organiza-

ciis teqnikuri srulyofa. man danerga sagegmo biuro, 

muSaobis axali meTodebi, liTonis daWris efeqturi 

xerxebi, sainstruqcio baraTebi muSebisaTvis da bevri 

sxva.  

amasTan, teqnikur gamogonebebTan erTad frederik 

teilors ekuTvnis rigi socialuri movlenebis aRmoCena 

da socialuri organizaciis srulyofa, romlebmac 

gaamdidres msoflio mecniereba. kerZod man aRmoaCina 

jgufuri zewolis fenomeni da eqsperimentalurad 

daamtkica, rom koleqtivSi muSaoba aiZulebs mowinaveebs 

daeSvan (CamoqveiTdnen) saSualoebis donemde, xolo 

saSualoebs _ Sromis nayofierebis mixedviT 

CamorCenilebis donemde. is Tvlida, rom keTilsindisier 

SromaSi adamians xels uSlis dasjis SiSi. sakmarisia 

muSam gadaaWarbos normas, rom administracia saswrafod 

Seamcirebs ganakveTebs da aiZulebs mas ormagi 

intesivobiT muSaobas igive anazRaurebiT. me-19 saukunis 

dasasrulisa da me-20 saukunis sawyisi periodis tipiuri 

amerikeli muSa muSaobda Tavisi SesaZleblobaTa 

erTimesamediT an orimesamediT. is Segnebulad muSaobda 

cudad, gamomuSavebis normis Segnebulad SezRudvas 

teilorma `gulgrili muSaoba~ (,,sabotaJiT muSaoba”) 

uwoda. 
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teiloris sistemam didi gaqaneba hpova 

maRalganviTarebul industriul qveynebSi. am moZRvrebis 

gamoCenili mimdevrebi iyvnen g. gantti, f. gilberti, g. 

emersoni, a. CerCi, a. faioli da sxvebi. 

a. faiolis administrirebis Teoria. administraciuli 

marTvis praqtika uZveles fenomens warmoadgens. misi 

pirveli gamovlinebebi SeiZleba Zveli welTaRricxvis 

meore aTaswleuls mivakuTvnoT. 

ukve im droSi administraciuli marTvis ZiriTad 

amocanas sxvadasxva socialur jgufebs Soris 

sazogadoebriv-sameurneo urTierTobaTa mTeli speqtris 

regulireba warmoadgenda. regulireba xorcieldeboda 

marTvis administraciul-mbrZanebluri meTodebis 

gamoyenebis saSualebiT. aRniSnuli meTodebi iZulebiT-

Zalovan mmarTvelobiT zemoqmedebas efuZneboda. 

miuxedavad administraciuli mmarTvelobis TiTqmis 

oTxiaTaswliani praqtikis arsebobisa, am sferoSi 

kompleqsuri mizanmimarTuli gamokvlevebis dawyeba 

mxolod XX saukunis 20-30 ian wlebs ganekuTvneba. 

marTvis administraciuli skolis aRmoceneba 

umTavresad anri faiolis saxels ukavSirdeba (1825-1925), 

romelic e.w. administraciis Teoriis Semqmnelad aris 

miCneuli. 

mecnieruli marTvis skolis Semqmneli teilorisa da 

hilbertisagan gansxvavebiT, romlebmac TavianTi kariera 

daiwyes ubralo muSidan da yuradRebas amaxvilebdnen 

organizaciis funqcionirebis procesis srulyofaze, 

faiols gaaCnda did biznesSi marTvis umaRles rgolSi 

muSaobis gamocdileba. ocdaaTi wlis ganmavlobaSi (1888-

1918) mas ekava umsxvilesi franguli samTomompovebeli da 

metalurgiuli kompaniis `komambos” generaluri 

mmarTvelis posti. amasTan dakavSirebiT faiolis mTavari 

sazrunavi iyo marTvis efeqtianoba am sityvis farTo 

gagebiT mTeli organizaciis masStabiT, raSic man 
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SesamCnev warmatebebs miaRwia. 

faiolis koncefciis ZiriTadi debulebebi gadmoce-

mulia mis naSromSi `saerTo da samrewvelo marTva” (1916). 

mis Sexedulebebs safuZvlad udevs debuleba imis Sesaxeb, 

rom nebismieri sawarmo Sedgeba ori ZiriTadi sistemisgan: 

materialuri da socialuri sistemisgan. pirveli Tavis 

TavSi moicavs muSakebis mwarmoeblur Sromas, agreTve 

Sromis saSualebebsa da Sromis sagnebs. meore 

warmoadgens materialuri dovlaTis warmoebis procesSi 

adamianebis urTierTobas, urTierTdamokidebulebas. 

dasaxelebuli ori sistemis kvleviT aris Semofargluli 

a. faiolis Ziebis sfero. 

marTvis principebi – esaa ZiriTadi wesebi, romlebic 

gansazRvraven marTvis sistemis mowyobasa da 
funqcionirebas, agreTve – esaa umniSvnelovanesi 

moTxovnebi, romelTa ganuxrelad dacva uzrunvelyofs 

marTvis efeqtianobas. 
a. faiolma Camoayaliba marTvis ToTxmeti ZiriTadi 

principi: 

1) Sromis danawileba. Sromis danawilebis mizans 

warmoadgens TiToeuli muSakis da mTlianad organizaciis 

Sromis efeqtianobis amaRleba. Sromis danawilebas 

safuZvlad udevs specializacia, romelic aucilebelia 

samuSao Zalis racionalurad gamoyenebisaTvis Sromis 

yvela saxeobaSi. kerZod, rogorc mmarTvelobiT, aseve 

saSemsruleblo SromaSi. 

2) uflebamosileba da pasuxismgebloba. Tanamedrove 

pirobebSi es principi Semdegnairad JRers: 

uflebamosileba unda Seesabamebodes pasuxismgeblobas. 

3) disciplina. es iTvaliswinebs da gulisxmobs 

firmasa da muSaks Soris miRweuli SeTanxmebebis 

Sesrulebas. organizaciis xelmZRvanelis erT-erTi mTvari 

amocanaa SeTanxmebis dadgena, romelic akavSirebs firmasa 

da muSaks, saidanac praqtikulad warmoiSveba xolme 
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disciplinaruli formaloba, anu saWiroa arsebobdes 

konkretul situaciebSi muSakebis qcevis wesebi. 

4) erTmmarTveloba. TiToeuli muSaki gankargulebas 

unda iRebdes uSualod Tavisi xelmZRvanelisagan. es 

principi ewinaaRmdegeba teiloris rekomendaciebs, 

romelic miiCnevda, rom muSebi SesaZlebelia 

emorCilebodnen sxvadasxva funqcionalur 

xelmZRvanelebs.  

5) xelmZRvanelobis erTianoba. yvela saxis saqmianoba, 

romelic miznad isaxavs erTi da igive mizans, unda 

xorcieldebodnen erTi ufrosis xelmZRvanelobiT da 

erTiani gegmis Sesabamisad. 

6) piradi interesebis saerTo interesebisadmi 

daqvemdebareba. erTi muSakis an muSakTa jgufis 

interesebi ar unda iyos dayenebuli sawarmos interesebze 

maRla. saxelmwifos interesebi unda iyos moqalaqeTa 

interesebze maRla dayenebuli. 

7) waxaliseba – esaa muSakis materialuri da 

aramaterialuri moTxovnilebaTaA dakmayofileba 

motivaciis meTodebis gamoyenebis saSualebiT. 

8) centralizacia – esaa xelisuflebis 

koncentraciisa da ganawilebis racionaluri gamoyeneba 

mmarTvelobiTi saqmianobis efeqtianobis amaRlebisTvis. 

9) skalaruli jaWvi (ierarqia) – esaa xelmZRvanelebis 

jaWvi yvelaze ufro maRali donis rangidan yvelaze 

ufro dabali donis rangamde. saWiroa gvaxsovdes, rom 

Tanamedrove marTvis specifika ierarqiasTan erTad 

moiTxovs horizontaluri kavSirebis farTo wris 

arsebobas. am principis moTxovnebs pasuxobs erTaderTi 

organizaciuli sistema _ marTvis xazobrivi organizaciis 

sistema. yvela danarCeni organizaciuli sistema 

vertikaluri mmarTvelobiT kavSirebTan erTad 

iTvaliswinebs marTvis erT doneze myof qvedanayofebs 

Soris informaciuli gacvlisTvis farTo horizontaluri 
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qselis arsebobas. 

10) wesrigi. faiolma wesrigi dahyo materialurad - 

`yvelas Tavisi adgili da yvelaferi Tavis adgilze” da 

socialurad - `TiToeuls Tavisi adgili da TiToeuli 

Tavis adgilze”. 

11) samarTlianoba. personalis loialoba da Tavdadeba 

unda uzrunvelyofili iqnes administraciis mxriv 

daqvemdebarebulTa mimarT pativiscemiTa da samarTliani 

damokidebulebiT. 

12) personalisTvis samuSao adgilis stabiluroba. 

kadrebis maRali donis denadoba amcirebs organizaciis 

efeqtianobasa da iwvevs damatebiT xarjebs. kadrebis 

denadoba erTdroulad uxeiro marTvis mizezsa da Sedegs 

warmoadgens. 

13) iniciativa. gegmis SemuSaveba da misi warmatebiT 

realizacia. es principi xelmZRvanelisagan moiTxovs iseT 

moqmedebasa da saqmianobas, rom daqvemdebarebulma 

TanamSromlebma miiRon piradi iniciativis gamovlenis da 

TavianTi potencialis realizaciis SesaZlebloba. 

14) korporaciuli suli. sawarmos Zala yvela misi 

TanamSromlis personaluri Zalisxmevis gaerTianebaSi 

mdgomareobs. faioli yuradRebas aqcevda marTvaSi im 

principis gamoyenebis ar daSvebaze, romlis azria - 

`dayavi da ibatone”, is xazgasmiT aRniSnavda, rom 

xelmZRvanelebma unda waaxalison koleqtiurobis 

gamoxatva mis yvela formaSi da gamovlinebaSi. 

miiCnevda ra mis mier SemoTavazebul principebs 

universalurad, faioli amasTan erTad miuTiTebda, rom 

maTi gamoyeneba unda atarebdes gaazrebul xasiaTs da 

iTvaliswinebdes situacias, romelSic xorcieldeba 

marTva. is aRniSnavda, rom principebis sistemas bolo ar 

uCans, piriqiT, is yovelTvis rCeba Riad damatebebisa da 

cvlilebebisaTvis, romlebic efuZnebian axal 

gamocdilebas, mis analizs, gaazrebas, ganzogadebas. 
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saerTo funqciebi asaxaven TviT marTvis procesis 

Sinaarss miuxedavad samarTavi obieqtis maxasiaTeblebisa. 

saerTo funqciebs ganekuTvnebian dagegmva (winxedva), 

organizacia, motivacia, koordinireba da kontroli. 

dagegmva – marTvis is funqciaa, romelic gansazRvravs 

moRvaweobis mizans, mis misaRwevad aucilebel 

saSualebebs, agreTve SeimuSavebs konkretuli 

situaciebisaTvis ufro efeqtur meTodebs. 

organizacia warmoadgens marTvis obieqtis 

struqturis formirebas da misi normaluri muSaobisTvis 

yvela aucilebeli saWiroebebiT uzrunvelyofas. 

motivacia gamoixateba momuSaveTa aqtivizaciaSi 

ekonomikuri da moraluri stimulirebis saSualebebis 

gamoyenebis gziT. 

koordinireba warmoadgens sistemis yvela rgolis 

muSaobaSi SeTanxmebis miRwevas; rac miiRweva maT Soris 

racionaluri kavSiris damyarebis saSualebiT. 

kontroli – esaa muSaobis Sedegebis raodenobrivi da 

xarisxobrivi Sefaseba. 

zemoT CamoTvlili marTvis xuT funqciasTan erTad 

faioli gamohyofda kidev erT – administraciul 

funqcias, romelsac gaaCnda erTi principulad 

ganmasxvavebeli Tviseba, romelic saSualebas iZleva is 

ganxiluli iqnas gancalkevebulad da gansakuTrebulad. 

administraciul funqcias kavSiri da damokidebuleba aqvs 

mxolod sawarmos persionalis marTvasTan. 

faioli ayenebda amocanas – vaswavloT samrewvelo 

administratorebs,  iseTi marTva, romelic 

uzrunvelyofda individualuri da koleqtiuri Sromis 

yvelaze maRal nayofierebas, maTi nebisyofisa da neba-

survilis koncentraciiT erTi mkafiod gansazRvruli 

mimarTulebiT.  

gamoikveTa, rom faioli moiTxovda xalxis mier 

ganxorcielebuli marTvis mecnierebebis Seqmnas, romelic 
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daeyrdnoboda Rrma Seswavlasa da mecnierul 

eqsperimentebs. 

personalTan muSaobisTvis didi mniSvneloba aqvs 

menejeris pirad Tvisebebs, faiolma SeimuSava aseTi 

maxasiaTeblebis CamonaTvali: 

 fizikuri janmrTeloba; 

 inteleqtualuri SesaZleblobebi; 

 moraluri Tvisebebi; 

 ganaTleba; 

 adamianebTan muSaobis unari; 

 kompetenturoba sawarmos muSaobaSi. 
a. faiolma moamzada mTeli rigi rCevebi da 

rekomendaciebi damwyebi menejerebisaTvis. maTgan yvelaze 

ufro mniSvnelovania: 

 Tqveni teqnikuri codna SeavseT marTvis unariT; 

 miiReT damatebiTi codna xelmZRvanelTan 
urTierTobis procesSi; 

 akontroleT Tqveni sityvebi da qcevebi 
daqvemdebarebul muSakebTan urTierTobis procesSi, ar 

dauSvaT arasamarTliani SeniSvnebi; 

 borotad nu gamoiyenebT ufrosis ndobas; 

 ecadeT rac SeiZleba obieqturad miudgeT Tqvens 
irgvliv myofi moqalaqeebis Sefasebas, SeZlebisdagvarad 

Tavi aarideT kritikisadmi Tqvens gansjas; 

 mudmivad imuSaveT TviTganaTlebaze, ecadeT saqmis 

kursSi iyoT bolo mecnieruli miRwevebis Taobaze. 
klasikuri skolis meore gamoCenili warmomadgenelia 

maqs veberi, romelic ZiriTad yuradRebas uTmobda 

organizaciaSi liderobisa da xelisuflebis struqturis 

problemebs. 

veberi erTmaneTisgan ganasxvavebs organizaciis sam 

tips, im Zalauflebis mixedviT, romelsac flobs 

xelmZRvaneli: 

1. qarizmatuli - organizaciis saTaveSia xelmZRvaneli 
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mimzidveli pirovnuli TvisebebiT. 

2. tradiciuli - organizaciaSi xelmZRvanelis Secvlis 

SemTxvevaSi yvela TanamSromeli tradiciis mixedviT 

emorCileba axal xelmZRvanels, romelmac Secvala wina 

lideri. 

3. idealuri (biurokratiuli) - dafuZnebulia 

Zalauflebis specia;lur danawilebaze, romelic 

uzrunvelyofs xelmZRvanelis liderobas organizaciaSi.  

veberi Tvlida, rom mxolod organizaciis 

biurokratiul tips Seswevs unari uzrunvelyos warmoebis 

maqsimaluri efeqtianoba. organizaciis mxolod am tips 

uWiravs gansakuTrebuli adgili mis gamokvlevebSi. Tavisi 

gamokvlevebis Sedegi man Camoayaliba naSromSi 

`socialur-ekonomikuri organizaciis Teoria". 

organizaciis biurokratiuli tipis warmoCenas Tan 

axlda muSakebis gansakuTrebuli socialuri fenis 

aRmoceneba, romlebic daspecialdnen marTvis sferoSi 

(profesionali menejerebi). biurokratiis ganviTareba 

uSualod aris dakavSirebuli mmarTvelobiTi Sromis 

danawilebasTan.  

m. veberis Teoriis ZiriTad Rirsebad samarTlianad 

SeiZleba miCneul iqnas misi da misi Tanamoazreebis mier 

SemuSavebuli `skalaruli jaWvis" principi, romlis 

Tanaxmadac brZanebisa da gankargulebebis gadacema 

xorcieldeba Tanmimdevrulad marTvis umaRlesi donidan 

dabal donemde gansazRvruli mmarTvelobiTi jaWvis 

farglebSi; ganmkarguleblis erTianobis principi, 

romelic adgens, rom daqvemdebarebulma brZaneba unda 

miiRos mxolod erTi xelmZRvanelisgan; `rutinuli 

problemebis gamoricxvis" principi, rac xelmZRvanels 

saSualebas aZlevs yuradRebis koncentracia moaxdinos 

organizaciisTvis umniSvnelovanesi sakiTxebis 

gadawyvetaze da amasTan ukuagdos naklebad mniSvnelovani 

da meorexarisxovani. 
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m. veberis moZRvrebis uaryofiT mxared SeiZleba 

miCneuli iqnes Semdegi: veberi ixilavda ara mTlianad 

organizacias, aramed mis calkeul elementebs. is 

absoluturad ar aqcevda yuradRebas organizaciis SigniT 

pirovnebaTaSoris urTierTobebs. amis garda, veberis mier 

SemoTavazebuli idealuri organizaciis agebis modeli 

gamoirCeva maRali inertulobiT, rac mas xels uSlis 

moaxdinos swrafi adaptireba gare samyaroSi momxdar 

cvlilebebTan. SesaZloa, swored am mizezis gamoa, rom me-

20 saukunis 30-40 -ian wlebSi farTod gavrcelebuli 

organizaciis agebis biurokratiuli modelebi sufTa 

saxiT Tanamedrove biznesSi praqtikulad arc gamoiyeneba. 

d. munisa da a. realis azriT, miznis gansazRvra 

aucilebeli pirobaa nebismieri organizaciis normalurad 

funqcionirebisaTvis. saerTo miznis miRweva SesaZlebelia 

mxolod organizaciis muSakebs Soris sruli 

urTierTgagebis arsebobisas, aqedan gamomdinare, 

organizaciis xelmZRvanelobis ZiriTadi amocana yvela 

muSakis Zalisxmevis saerTo miznis miRwevisaTvis 

mimarTvaSi mdgomareobs. es SeiZleba miRweul iqnes 

xelisuflebis ierarqiis principebis ganuxrelad dacvis, 

Sromis danawilebisa da koordinaciis ganxorcielebis 

pirobebSi. 

faiolisa da misi mimdevrebis mecnieruli damuSavebis 

ZiriTad Sedegebs warmoadgens organizaciis 

administraciuli (klasikuri) modeli, romelic oTx 

ZiriTad principzea dafuZnebuli: 

 Sromis funqcionaluri danawileba; 

 gundebis skalaruli jaWvi; 

 ganmkarguleblobis erTianoba; 

 kontrolis diapazoni. 
organizaciis klasikuri modelisaTvis 

damaxasiaTebelia xelmZRvanelobis avtokratiuli stilis 

gamoyeneba da samuSaoTa Sesrulebis mkacri 



 
24 

reglamentireba. xSirad es iwvevda muSakebis piradi 

iniciativis CaxSobas da biznesis efeqtianobis Semcirebas. 

menejmentis administraciuli skola saerTod 

gamoirCeva calkeuli adamianebisa da maTi 

moTxovnilebebis ignorirebiT, risTvisac am skolis 

warmomadgenlebi xSirad samarTliani kritikis obieqtebi 

arian. 

organizaciis `klasikuri” Teoria. f. teiloris, m. 

veberisa da a. faiolis ZalisxmeviT safuZveli Caeyara 

organizaciis `klasikur” Teorias, saboloo dagvirgvineba 

am Teoriam miiRo l. gulikis, d.munis, l. urvikis, a. 

reilis, m. foletis, C. bernardis, g. saimonis da zogierTi 

sxvaTa SromebSi. maTi moRvaweoba XX saukunis Sua 

periods emTxveva. am mecnierebma SesamCnevi wvlili 

Seitanes socialuri organizaciis struqturasa da 

xelmZRvanelis saqmianobis Tanamedrove gagebaSi. 

`klasikuri” Teoriis amosavali idea ase JRers: 

efeqtiani organizacia – mkacr formalur principebze 

agebuli sistemaa. am Teoriis warmomadgenlebi 

cdilobdnen moexdinaT organizaciis konstruireba 

iseTive mondomebiT, rogoriTac inJineri axdens rTuli 

manqanis konstruirebas logikurad Tanmimdevruli da 

arawinaaRmdebobrivi kanonebis safuZvelze. uzenaes 

kanonad gamodis koordinaciis principi. es ukanaskneli 

avaldebulebs SeTanxmebul iqnes Tanamdebobrivi 

funqciebi rogorc horizontalSi, aseve vertikalSi. 

koordinacias axorcielebs lideri. moklevadiani da 

martivi samuSaoebisaTvis araformaluri lideric 

gamodgeba. aseulobiT adamianis xangrZlivi da 

koordinirebuli ZalisxmevisaTvis saWiroa formaluri 

lideri (xelmZRvaneli), romlis brZanebebi kanonier Zalas 

iZens xelisuflebis formaluri struqturebis meSveobiT. 

mis ukan dgas mmarTvelobiTi ierarqiis mTeli 

Zalaufleba, mxolod misi meSveobiT iZens formaluri 
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struqtura institucionalur avtoritets. 

organizaciaSi lideri gverds ver auvlis 

delegirebas, aRniSnuli Tanamderove marTvis erT-erTi 

umniSvnelovanesi principia. delegireba niSnavs zemdgomi 

xelmZRvanelis mier Tavisi uflebebis nawilis misi 

TanaSemwisaTvis an daqvemdebarebulebisaTvis gadacemas. 

delegirebis principis gamouyenebloba xelmZRvanels 

daujdeba umniSvnelo sakiTxebiT gadatvirTvis fasad, 

xolo gadaWarbebuli delegirebis gamoyeneba 

Zalauflebis uaryofas niSnavs. efeqturma menejerma unda 

gadawyvitos mTavari sakiTxebi, xolo meorexarisxovani 

sakiTxebis gadawyveta sxvebs unda miandos. 

erTmmarTvelobis principi `klasikur” TeoriaSi 

gulisxmobda erTi piris administraciul 

pasuxismgeblobas, anu sxva sityvebiT rom vTqvaT, 

krZalavda erTi adamianis erTdroulad or xelmZRvanelis 

mimarT morCilebas. igi iseve, rogorc 

departamentalizaciis principi, gansazRvravda, Tu 

rogori unda yofiliyo organizaciis struqtura. 

departamentalizaciis principi moiTxovda, organizaciis 

agebas `qvevidan zeviT”, axali qvedanayofebis Seqmnis 

aucileblobis guldasmiT mofiqrebas, `zevidan qveviT” 

moZraobisas aucileblad Cndeba zedmeti mmarTvelobiTi 

rgolebi. bolos, kontrolis diapazonis principi 

gulisxmobda, rom msxvili sawarmos direqtors ar unda 

hyavdes 3-6-ze meti daqvemdebarebuli. daqvemdebarebulTa 

ariTmetikuli ricxovnobis zrdisas, maT Soris SesaZlo 

kavSirebis raodenoba, romlis gakontrolebac 

xelmZRvanels uxdeba, izrdeba geometriuli proporciiT 

(l. urviki). axla gaCnda ufro zusti cifrebi: fizikuri 

muSaobisa – 30, xolo gonebrivi Sromisas – ara umates 8 

adamianisa (r. devisi). 

warmatebulma menejerebma unda daicvan Sesabamisobis 

principi. es principi ase JRers: marTvis yvela doneze 
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Zalaufleba da pasuxismgebloba erTmaneTs unda 

emTxveodes, Tanabarni unda iyvnen. rodesac Zalaufleba 

Zalian didia, xolo pasuxismgebloba naklebi, maSin 

warmoiSveba TviTneboba. sapirispiro variants mivyavarT 

uSedego moqmedebamde. 

e. meios `adamianur urTierTobaTa” Teoria.  XX 

saukunis 30-ian wlebSi ganviTarda marTvis problemebis 

gadawyvetaSi “adamianur urTierTobaTa” kvleva. Tu 

adreuli Teoriis safuZveli iyo  manqanebis, 

mowyobilobaTa da masalebis yvelaze optimaluri 

gamoyeneba, xolo adamiani ukana planze idga, SemdgomSi 

iwyeba warmoebis procesSi adamianis moqmedebis 

yovelmxrivi Seswavla. Seiswavleba ara marto manqanebis 

marTva, aramed adamianTa marTvac, Sromis moraluri da 

sociologiuri faqtorebi, adamianTa jgufuri 

urTierTobani, `Sromis humanizaciis sakiTxebi”. 

 TviT dasaxeleba adasturebs, rom aRniSnuli 

warmoadgenda `klasikuri” Teoriis alternativas, masSi 

ZiriTadi wvlili Seitanes e. meiom, d. makgregorma, a. 

masloum, r. laikertma, f. hercbergma, f. rotlisbergma. 

axali mimarTulebis ZiriTad fuZemdeblad iTvleba 

amerikeli sociologi da fsiqologi Eelton meio (1880-

1948ww). yvelaferi daiwyo cnobili xotornis 

eqsperimentiT, romelic mimdinareobda CikagosTan axlos 

1927-1932 wlebSi `vestern elektrik kompaniSi~. 

xuTwliani cdebis safuZvelze harvardis 

univeristetis mecnierebma daamtkices, rom Sromis 

nayofierebaze gavlenas axdenen ara marto teqnikur-

ekonomikuri, aramed agreTve socialur-fsiqologiuri 

faqtorebic. 

`klasikuri” Teoriis momxreebi miiCnevdnen, rom 

marTvis efeqtianoba ganisazRvreba marTvis formaluri 

struqturiT, koordinaciiTa da detalizebuli 

kontroliT, disciplinis mkacri dacviT, individualuri 
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waxalisebis odenobiT, amocanebis viwro specializaciiT, 

erTmmarTvelobiT, marTvis avtoritaruli meTodebiT, 

kadrebis swori SerCeviT, Sromis sagnebis swori SerCeviT, 

adamianebis struqturisadmi SesabamisobiT. maTma 

mowinaaRmdegeebma ki daamtkices sruliad sapirispiro: 

marTvis efeqtianoba araformaluri struqturiT 

ganisazRvreba da upirveles yovlisa, – mcire jgufiT, 

adamianebis urTierTqmedebebTa da saerTo kontroliT, 

TviTdiscipliniTa da SemoqmedebiTi zrdis 

SesaZleblobebiT. koleqtiuri waxalisebiT, viwro 

specializaciaze da erTmmarTvelobaze uaris TqmiT, 

xelmZRvanelobis demokratiuli stiliT, struqturis 

adamianebisadmi SesabamisobiT, da ara piriqiT. 

`adamianuri urTierTobebis” Teoriis ganmasxvavebel 

da damaxasiaTebeli niSnebia – mmarTvelobis formalur 

da araformalur struqturaTa SeerTeba, viwro 

specializacia da rigiTi adamianebis farTo monawileoba 

marTvaSi, Sromis organizaciis axali formebis danergva, 

romlebic amaRleben motivacias da samuSaoTi 

kmayofilebis grZnobas, mcire jgufis rolsa da 

solidarobas. mocemuli midgomis momxreebi, miuxedavad 

maT Soris SexedulebebSi arsebuli gansxvavebisa, mainc 

erTianni iyvnen erT rameSi: daqvemdebarebaSi mkacri 

ierarqia, organizaciuli procesebis formalizacia 

SeuTavsebelia adamianis bunebasTan. aqedan gamomdinare – 

axali organizaciuli struqturebis Zieba, Sromis axali 

formebisa da muSakis motivaciis axali meTodebis Zieba. 

yvelaze ufro aqtiuri Zieba am TvalsazrisiT gaswies a. 

masloum, d. makgregorma, f. hercbergma, r. laikertma. a. 

maslous moTxovnaTa ierarqiulma Teoriam axali 

furceli Seavso motivaciis da organizaciaSi adamianebis 

qcevis SeswavlaSi. 

`adamianur urTierTobaTa” doqtrinis 

warmomadgenlebi marTvas ganixilaven rogorc adamianebs 
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Soris urTierTobaTa kompleqss, xolo TviT adamians 

firmaSi _ rogorc `socialurad orientirebul da 

mimarTul arsebas”, romelsac mravali moTxovna aqvs. 

isini amtkiceben, rom adamianis ufro maRalmwarmoebluri 

SromisaTvis daintereseba SeiZleba, Tu davakmayofilebT 

mis gansazRvrul socialur da fsiqologiur 

moTxovnilebebs. muSis ganwyoba, misi moqmedeba da 

msoflSegneba xdeba sociologebis kvlevis sagani. 

adamianur urTierTobaTa skola, klasikuri 

Teoriisagan gansxvavebiT, romelic sawarmos mxolod 

organizaciis models eyrdnoba, ZiriTad yuradRebas 

uTmobs adamianis qceviTi, anu,  bihevioristuli (ingl. 

behaviour – qceva) modelis Camoyalibebas, cdilobs 

sawarmoSi Seqmnas normaluri TanamSromlobis pirobebi, 

gaafarToos gadawyvetilebis miRebaSi monawileTa ricxvi, 

miaRwios `socialur integracias”, pirovnebisa da 

SemsrulebelTa jgufebis, jgufebisa da sazogadoebis 

erTianobas, “Tavisi” firmis saqmianobiT muSakTa 

sayovelTao dainteresebas. xazi esmeba imas, rom 

aucilebelia yoveli muSakis individualuri Tvisebebisa 

da midrekilebaTa gageba, maT mier cxovrebis azris 

Secnoba da yovelive amis gamoyeneba sawarmoo amocanebis 

maRal doneze Sesrulebis uzrunvelyofisaTvis. 

a. maslous moTxovnilebaTa ierarqiuli Teoria. 

pirveli, vinc Seimecna adamianur moTxovnilebaTa agebis 

kanonebi, iyo amerikeli fsiqologi Aabraham maslou (1908-

1970 ww). upirveles yovlisa, is mixvda, rom moTxovnileba 

ki ar amoZravebs adamians, aramed misi 

daukmayofileblobis xarisxi (anu aqtualoba 

individisaTvis). meores mxriv, man marTebulad miuTiTa im 

kriteriumebze, romelTa meSveobiTac moTxovnilebebi 

ganlagdebian ierarqiaSi, es aris daukmayofilebel 

moTxovnilebaTa dominireba dakmayofilebulze. 

a. masloum Tavisi koncefcia pirvelad 1943 wels 
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gamoaqveyna. male igi klasikuri gaxda da yvela 

saxelmZRvaneloSi Sevida. magram ratom ewodeba mis 

Teorias ierarqiuli? Cven xom miveCvieT imis aRiarebas, 

rom ierarqia mxolod Tanamdebobrivi arsebobs, aq ki 

saubaria ganzraxvisa da survilebis uxilav samyaroze. 

moTxovnilebaTa Tanmimdevroba iwodeba ierarqiulad, 

imitom rom, isini ganlagdebian aRmavali xaziT dablidan 

(materialuridan) umaRlesamde (sulieramde). 

 fiziologiuri, moTxovnilebebi _ adamianebis 

kvlavwarmoeba; moTxovnileba sakvebSi, sunTqvaSi, fizikur 

moZraobaSi, tansacmelSi, sacxovrebelSi, dasvenebaSi; 

 egzistencialuri moTxovnilebebi, anu usafrTxo 

arsebobis moTxovnebi. eseni or rigad iyofa _ fizikur da 

ekonomikur moTxovnilebad. usafrTxoeba_ esaa, magaliTad, 

janmrTelobis SenarCunebis, adamianis pirovnebaze da 

sicocxleze Zaladobis ardaSvebis moTxovnileba. 

ekonomikuri moTxovnilebebi Cndeba Sromis sferoSi: 

dasaqmebis garantia, ubeduri SemTxvevebis dazRveva, 

adamianis survili gaaCndes arsebobis mudmivi saSualeba 

(xelfasi); 

 socialuri moTxovnilebebi warmoiSoba adamianis 

koleqtiuri bunebidan. adamians surs megobroba da 

siyvaruli, jgufisadmi kuTvnileba, urTierToba, 

formalur an araformalur organizaciebSi monawileoba, 

zrunva sxvaze da sakuTari Tavis mimarT yuradReba, 

axloblebis daxmareba; 

 prestiJuli moTxovnilebebi _ gamoixateba 

samsaxurebriv winsvlaSi, miRwevebSi, statusSi, prestiJSi, 

damoukideblobaSi, aRiarebaSi, da maRal SefasebaSi.  

 sulieri moTxovnilebebi _ Semoqmedebis meSveobiT 

TviTrealizaciaSi. es aris moaxdinos yvelafris 

realizebis moTxovnileba, risi unari da SesaZleblobac 

gaaCnia adamians. 

amasTan, TavisTavad motivaciuri faqtorebis 
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klasifikacia ar warmoadgens yvelaze Rirebul da 

saintereso monapovars. msgavs mcdelobebs sxva bevric 

mimarTavda. maslous koncefciis Rirseba mis `Zravul 

zambaraSi” _ ierarqiis principSi – mdgomareobs: 

TiToeuli axali donis moTxovnilebebi aqtualuri 

(arsebiTi) xdeba mxolod mas Semdeg, rac dakmayofilda 

wina moTxovnilebebi. amitom ierarqiis princips kidev 

dominantis principsac uwodeben. maslou varaudobda, rom 

moTxovnilebis dakmayofileba motivs anu Segulianebas, 

waqezebas emsaxureba. 

f. hercbergis motivaciis orfaqtoruli Teoria. a. 

maslous ideebma Semdgomi ganviTareba hpova frederik 

hercbergis motivaciis orfaqtorul TeoriaSi, romelic 

1950 wels iqna SemuSavebuli man es saxelwodeba miiRo, 

radganac empiriuli gamokvlevebis Sedegad f. hercbergma 

SeZlo erTmaneTisagan damoukidebel faqtorTa ori 

jgufis aRmoCena, romlebic Tanabari siZlieriT axdenen 

zegavlenas adamianebis qcevaze faqtorebis organizaciaSi: 

 samuSaos Sinaarsi – warmatebis miRweva, 

damsaxurebaTa aRiareba, samsaxurebrivi dawinaureba, 

interesi samuSaosadmi, profesionaluri zrdis 

SesaZleblobebi, pasuxismgebloba; 

 samuSaos pirobebi – kompaniis politika, teqnikuri 

zedamxedveloba, urTierTobebi xelmZRvanelTan, 

pirovnebaTaSorisi damokidebuleba horizontalSi, 

gamomuSaveba, Sromis usafrTxoeba, dasaqmebis garantia, 

Sromis pirobebi, statusi, ojaxuri cxovreba. 

samuSaos Sinaarsi eqvs faqtors moicavs, romlebic 

mecnierma Sidas miakuTvna da maT qcevis motivatorebi 

uwoda. motivi – es Sinagani biZgi moqmedebisaken, romelic 

mWidrod ukavSiredeba adamianis miswrafebas 

daikmayofilos Tavisi piradi moTxovnilebebi. samuSaos 

pirobebi moicavs aT faqtors, romlebic hercbergma gare 

faqtorebs miakuTvna da maT higienuri faqtorebi uwoda. 
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sxvanairad maT SeiZleba stimulebi ewodos, ramdenadac 

stimulebi motivisagan gansxvavebiT, ufro gare 

wamqezeblebs miekuTvnebian. aseTia, magaliTad, xelfasi da 

teqnikuri zedamxedveloba. isini warmoadgenen Sromis 

garegan konteqsts da naklebad arian damokidebuli 

adamianis Sinagan samyaroze, romelic emociebis, 

survilebis, molodinis, SemoqmedebiTi 

moTxovnilebebisagan Sedgeba. 

maslousa da hercbergis Teoriebs Soris mWidro 

kavSiri arsebobs. kerZod, maslous umaRlesi 

moTxovnilebebi – prestiJuli da sulieri – emTxveva 

hercbergis eqvs motivators, xolo dabali 

moTxovnilebebi – fiziologiuri, egzistencialuri da 

socialuri – Seesabamebian hercbergis aT higienur 

faqtors. isini gansxvavebulad moqmedeben adamianis 

qcevaze. hercbergma interviu aiRo pitsburgis 

mrewvelobis 11 dargis 200 inJinrisa da buRaltrisagan da 

daadgina, rom rodesac adamianebi ukmayofilebas 

gamoTqvamdnen TavianT samuSaoze, isini garemocvas 

amtyunebdnen, xolo rodesac isini Zalian kmayofilni 

iyvnen samuSaoTi, maSin gulisxmobden profesiis 

prestiJulobas, TavianTi SemoqmedebiTi potencialis 

gamovlenisa da realizaciis SesaZleblobas, aq miRweul 

warmatebebs. aqedan hercbergma daaskvna, rom 

dakmayofilebloba da daukmayofilebloba – sruliad 

gansxvavebuli ramaa.  

d. makgregoris xelmZRvanelobis stilis Teoria. 

aranakleb farTo aRiareba moipova duglas makgregoris 

`Teoria X” da `Teoria Y“ ma, romlebic man 1957 wels 

SeimuSava. misi `Teoria X” aRwers avtoritaruli 

xelmZRvanelobis stilis niSnebs: mkacri kontroli, 

Sromisadmi iZuleba, negatiuri sanqciebi, aqcenti 

materialur stimulebze. da piriqiT, `Teoria Y” miuTiTebs 

xelmZRvanelobis demokratiul stilze: 
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daqvemdebarebulTa SemoqmedebiTi SesaZleblobebis 

gamoyeneba, moqnili kontroli, iZulebis gamoricxva, 

TviTkontroli, pasuxismgeblobisadmi miswrafeba, 

moraluri stimulebi, SromaSi daintereseba, marTvaSi 

monawileoba. 

gamohyo ra ori urTierTsawinaaRmdego marTvis stili, 

d. makgregorma arsebiTad aRwera menejmentis warsuli da 

awmyo. warsulSi gabatonebuli iyo stili `X”, romelic, 

misi azriT, yvelaze ufro axasiaTebda teilorizms, xolo 

axla dgeba stili `Y”-s epoqa, romliskenac mouwodebs 

`adamianur urTierTobaTa” doqtrina. jer kidev 30-ian 

wlebSi e. meiom daamtkica, rom adamianebs aqvT 

midrekileba SezRudon TavianTi Sromis nayofiereba da 

sjerdebian nakleb anazRaurebas, oRond ki samsaxurSi 

kolegebis mowoneba daimsaxuron. administraciis mxridan 

maTze araviTari muqara da iZulebiTi RonisZiebebi ar 

moqmedebda. maSasadame, jer kidev maSin, `Teoria X“ da 

teilorizmi arasworad asaxavdnen organizaciaSi 

adamianebis qcevas,  isini kidev ufro naklebad pasuxoben 

ekonomikis Tanamedrove realiebs. 

TiTqmis 100 wlis manZilze amerikeli menejerebi 

praqtikulad misdevdnen `Teoria X”, Tumca igi 

araadekvaturad asaxavda adamianebis qcevas. ratom? 

makgregori varaudobda, rom igi saocrad zustad 

Seesabameba xelmZRvanelTa msoflmxedvelobas. ar esmiT 

ra qcevis WeSmariti motivebi, isini warmoebaSi yvela 

Seferxebis saTaves xedaven maTi azrovnebis 

inertulobaSi, sizarmaceSi, jgufur egoizmSi. 

avtoritaruli stili ki dafuZnebulia rwmenaze, rom 

saSualo adamiani zarmacia, ar uyvars muSaoba, nebismieri 

SesaZleblobisas cdilobs Tavi aaridos mas, amitom 

aucilebelia misi iZuleba, mis mimarT mkacri kontrolis 

gamoiyeneba. Tu is daTanxmdeba rom kargad imuSaos, 

mxolod maRali anazRaurebisaTvis. adamianebis umetesoba, 
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rogorc isini miiCnevdnen, amjobineben, rom maT 

uxelmZRvanelon, cdiloben Tavis Tavze ar aiRon 

pasuxismgebloba, ar gaaCniaT didi ambiciebi da upirveles 

yovlisa, surT usafrTxoeba. 

amerikeli sociologebi miiCneven, rom msgavsi 

Sexedulebebi asaxaven viqtorianul epoqas – evropuli 

industrializaciis dasawyiss. menejerebi, romlebic 

emxrobodnen mas me-20 saukunis Sua periodSi, TavianT 

kompaniebs gamousworebel zians ayenebdnen. mas Semdeg 

msoflioSi ekonomikuri situacia Seicvala, muSebma 

kapitalistur qveynebSi daikmayofiles TavianTi 

materialuri moTxovnebi, mkveTrad amaRlda maTi 

cxovrebis done, isini ufro ganaTlebulebi gaxdnen. 

maSasadame, materialuri waxaliseba ukve veRar 

Seasrulebs stimulis rols, romelic aRvivebs muSebSi 

ufro efeqtianad muSaobis survilsa da ganwyobas. 

maslous Teoriis Tanaxmad, adamiani, romelmac 

daikmayofila dabali donis moTxovnilebebi, iwyebs 

umaRlesi donis moTxovnebisaken swrafvas. `X” Teoria 

swored dabal moTxovnilebebs aRwers, xolo `Y”  Teoria 

– maRal moTxovnilebebs. 

magram maRali donis moTxovnilebebis dakmayofileba 

SeuZlia mxolod iseT muSaobas, romelic moiTxovs 

inteleqtualur aqtiurobas, iniciativas, 

pasuxismgeblobas. hercbergis Teoriis enaze yvelafer 

amas motivatorebi ewodeba, xolo makgregoris enaze – 

stili `Y“. misi amosavali winamZRvrebia: fizikuri da 

gonebrivi Zalisxmeva samsaxurSi adamianisaTvis iseve 

bunebrivia, rogorc dasveneba da garToba; organizaciis 

miznebi ukeTesad miiRweva im SemTxvevaSi, Tu es miznebi 

agreTve pirad miznebad iqcevian; saerTo saqmeSi wvlili – 

individualuri jildos odenobis safuZvelia; Sesabamisi 

pirobebis arsebobisas adamiani ara mxolod kisrulobs 

pasuxismgeblobas, aramed kidevac miiswrafvis misken. 
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makgregoris Teoriis damaxasiaTebeli gansxvaveba 

maslousa da hercbergis koncefciebTan SedarebiT imaSi 

gamoixateba, rom mas ar SeuZlia iyos mecnieruli 

gamokvlevis safuZveli. igi mxolod sarekomendacio 

xasiaTs atarebs da metyvelebs imaze, Tu ra da rogor 

unda gakeTdes. kompania iwvevs konsultants, is atarebs 

realuri mdgomareobis analizs, sazRvravs Sromis 

disciplinis mdgomareobas, ndobis dones menejerebsa da 

muSebs Soris urTierTobebSi, maT ganaTlebis dones, 

adamianebis RirebulebiT orientaciebsa da molodins. da 

mxolod amis Semdeg iZleva rekomendaciebs: dainergos 

kompaniaSi stili `Y”, Tu yvelaferi darCes ise, rogorc 

aris. Teoria `Y”-s realizaciam SeiZleba gamoiwvios 

seriozuli cvlilebebi organizaciul struqturaSi, 

piramiduli struqturis uaryofa, sadac mTeli 

Zalaufleba da pasuxismgebloba Tavmoyrilia mxolod 

zemoT.  

r. laikertis xelmZRvanelobis stilis Teoria. 
doqtrina `adamianur urTierTobaTa" mimdevarma, 

hercbergisa da makgregoris kolegam, rensis laikertma 

SeimuSava xelmZRvanelobis stilis sakuTari Teoria. man 

ganazogada marTvis realuri meTodebi da isini 

modelebis saxiT ganaTavsa kontinuumze 1-dan 4-mde. 

 pirvel modelSi xelmZRvaneli ar endoba 

daqvemdebarebulebs, iSviaTad CarTavs maT 

gadawyvetilebebis miRebaSi, xolo amocanebi ukve 

gamzadebuli saxiT daiSveba zevidan qveviT. ZiriTadi 

stimuli - SiSi da dasjis muqaraa, waxaliseba aq 

SemTxveviTia iseve, rogorc xelmZRvanelis 

daqvemdebarebulebTan urTierTqmedeba, romelic agebulia 

urTierT undoblobaze. formaluri da araformaluri 

organizaciebi urTierTdapirispirebaSi imyofebian. 

 meore  modeli gulisxmobs, rom xelmZRvaneloba 

daqvemdebarebulebs garkveuli ndobiT epyroba, magram 
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rogorc batoni msaxurs. gadawyvetilebebis nawili 

delegirebulia qveviT, magram maTi miReba xdeba mkacrad 

gansazRvrul farglebSi. dajildoveba aq realuria, 

xolo dasja _ potencialuri, da orive gamoiyeneba 

muSakebis motivaciisaTvis. xelmZRvanelisa da 

daqvemdebarebulTa urTierTqmedeba xorcieldeba 

xelmZRvanelis mxridan Semwynarebluri damokidebulebiT, 

xolo daqvemdebarebulebisagan sifrTxilis gamoCeniT. 

araoficialuri organizacia arsebobs, magram mxolod 

nawilobriv upirispirdeba formalurs. 

 mesame modelSi xelmZRvaneloba iCens 

daqvemdebarebulebis mimarT did, magram ara srul ndobas. 

saerTo sakiTxebi wydeba zemoT, xolo kerZo sakiTxebi 

delegirdeba qveda eSelonebSi. garda sistematiuri 

waxalisebisa (dajildoebis saxiT) da SemTxveviTi 

dasjisa, motivaciis mizniT gamoiyeneba gadawyvetilebebis 

miRebaSi SezRuduli monawileobis miReba. zomier 

urTierTdamokidebulebas Tan axlavs SiSnarevi ndoba da 

gulaxdilobis elementebi. araformaluri organizacia 

SesaZlebelia arc warmoiSvas, magram Tu igi arsebobs, 

maSin formalurTan ardamTxveva nawilobrivia. 

 meoTxe models axasiaTebs sruli ndoba. 

gadawyvetilebebis miRebis procesi ganfenilia yvela 

doneze, Tumca ki es procesi integrirebulia. 

komunikaciebis nakadi moZraobs ara marto zeviT-qveviT, 

aramed agreTve horizontaluradac. muSakebi kargi 

muSaobisaTvis da SesrulebisaTvis motivirebulni arian 

im gadawyvetilebebis miRebaSi monawileobis uflebiT, 

romlebic exeba organizaciis miznebis gansazRvras, 

stimulirebis formebsa da Sromis organizaciis 

meTodebis dadgenas. am modelisaTvis damaxasiaTebelia 

megobruli urTierTdamokidebuleba ndobis maRali doniT. 

formaluri da araformaluri organizaciebi rogorc 

wesi, erTmaneTs emTxveva. 
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laikertma pirvel models amocanaze orientirebuli 

uwoda marTvis mkacrad struqturirebuli sistemiT, xolo 

meoTxes - urTierTobebze orientirebuli, romlebsac 

safuZvlad udevs Sromis brigaduli organizacia, 

kolegialuri marTva, uflebamosilebaTa delegireba da 

saerTo kontroli. meore da mesame modeli Sualeduria. 

organizaciis analizis dasaCqareblad laikertma 

SeimuSava specialuri instrumenti, romlis sruli 

variantic moicavs 20 punqts (cvlads). magaliTad, 

`xelmZRvanelisa da daqvemdebarebulis urTierTobaSi 

ndobis done", `motivaciis xasiaTi", `urTierTqmedebis 

xasiaTi" da sxva. isini SeiZleba agebul iqnes skalis 

saxiT da Semdeg gamokiTxul iqnes rogorc 

xelmZRvanelebi, aseve xelqveiTebi. ase magaliTad, cvladi 

punqti `ndobis done" moicavs skalis Semdegi oTxi 

punqtis aRweras: `ar arsebobs xelqveiTebis mimarT ndoba", 

`arsebobs Semwynarebloba, rogorsac batoni iCens 

msaxurebis mimarT", `mniSvnelovani, magram ara sruli: 

vlindeba kontrolis SenarCunebis survili~ da `yvela 

sakiTxis mixedviT sruli ndoba". skalis punqtebi 

aRebulia 1, 2, 3 da 4 modelebis aRwerebidan, magram ufro 

konkretizirebulia. 

r. laikertma gamokiTxa asobiT menejeri aTeulobiT 

kompaniaSi ara mxolod Tavisi modelis Semowmebis mizniT, 

aramed agreTve imisaTvis, raTa daemtkicebina (specialuri 

proceduris meSveobiT): yvelaze ufro efeqtian, 

produqtiul organizacias (sawarmos, saamqros, ubans) 

hyavs xelmZRvaneli, romelic SesaZlebelia daxasiaTdes 

meoTxe modelis mixedviT. 

organizaciis efeqtianobis Teoria. organizaciebis 

menejmentSi mniSvnelovan problemas warmoadgens 

organizaciaTa efeqtianobis gansazRvra. xelmZRvanelis 

ZiriTadi funqciaa - amocanebi Seasrulos ara TviTon, 

aramed sxva adamianebis meSveobiT, Tavisi 
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daqvemdebarebulTa (xelqveiTTa) daxmarebiT. aseT 

SemTxvevaSi misi saqmianobis warmateba unda Sefasdes 

xelqveiTTa Sromis nayofierebiT. 

Tu xelmZRvaneli dainteresebulia mxolod 

warmatebaSi, maSin is aqcents akeTebs mxolod poziciur 

(formalur) Zalauflebaze da mkacr kontrolze. piriqiT, 

rodesac is cdilobs iyos efeqturi, maSin aqcenti 

gadadis personalur (araformalur) Zalauflebaze da 

saerTo kontrolze. Zalauflebis pirveli tipi gamoirCeva 

uflebamosilebaTa zevidan delegirebiT, meore ki - 

avtoritetis qvemodan zeviT generirebiT 

daqvemdebarebulTa Tanxmobis meSveobiT, rom maT 

nebayoflobiT miiRes rolebis aseTi ganawileba. 

xelmZRvaneli SeiZleba iyos warmatebuli, magram 

araefeqturi (rodesac axdens moklevadian gavlenas 

sxvaTa qcevebze), agreTve SeiZleba iyos warmatebulic da 

efeqturic (Tu xelqveiTebs warmarTavs mwarmoeblurobis 

grZelvadian zrdaze da organizaciul ganviTarebaze). 

laikertma daadgina grZelvadiani efeqtianobis 

gansazRvruli cvladi modelebis sami tipi. mizezobriv 

cvladebs man miakuTvna Sidaorganizaciuli faqtorebi, 

romlebic administraciis kontrolis qveS imyofebian, - 

organizaciis formaluri struqtura, ekonomikuri 

strategia da socialuri politika, muSakebis 

profesionalur-kvalifikaciuri Semadgenloba da a.S. 

Sualeduri cvladebi niSnavs adamianur resursebs 

organizaciaSi - Sromisadmi damokidebuleba da 

adamianebis Cvevebi, organizaciuli klimati, 

gadawyvetilebebis miRebis meTodebi, xelmZRvanelobisadmi 

ndobis done, loialoba da a.S. da bolos, Semajamebeli 

damokidebuli cvladebi asaxaven Zalisxmevis saboloo 

Sedegs _ Sromis nayofierebasa da mogebis zrdas an 

Semcirebas, sakuTari produqciiT momxmareblebis 

survilis dakmayofilebas da sxva. 
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am faqtorebs Soris urTierTkavSiri SeiZleba 

warmovidginoT stimulebis (mizezebis) saxiT, romlebic 

zemoqmedeben organizmze (resursze) da qmnian garkveul 

Sedegs (gamosavals). msgavsi modeli gvixsnis, Tu ratomaa, 

rom mcdeloba uSualod movaxdinoT zemoqmedeba 

Sualedur cvladebze, rogorc wesi, ar iwvevs 

warmatebebs. ufro swori iqneba gavlena movaxdinoT maTze 

mizezobrivi faqtorebis cvlilebis meSveobiT. zustad 

amgvarad, organizaciis Sedegobrivi maCveneblebis 

gaumjobesebis mcdeloba Sualedur maCveneblebze 

zemoqmedebiT, laikertis mixedviT, naklebad 

warmatebulia, vidre mizezobrivi cvladebis cvlileba. 

aqve gvinda SemogTavazoT organizaciisaTvis r. laikertis 

SemoTavazebuli grZelvadiani efeqtianobis modeli: 

 
sqema 1.1. laikertis grZelvadiani efeqtianobis modeli 

 

kompaniisaTvis miyenebuli ziani, romelic warmoiqmneba 

r. laikertis modelis darRvevis Sedegad, aSkaraa. 

xelmZRvaneli cdilobs nebismier fasad aamaRlos 

nayofiereba an miiRos mogeba (Semajamebeli monacemebi), 

risTvisac zewolas axdens muSakebis qcevaze (Sualeduri 

faqtorebi). Tumca winaswar ar uzrunia Sromis 

organizaciisa da pirobebis gaumjobesebaze, sacxovrebeli 

problemebis gadawyvetaze, kvalificiuri kadrebis 
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SerCevaze (mizezobrivi cvladebi). saboloo jamSi, is 

aRwevs droebiT warmatebebs, iqmnis karieras, magram 

pirovnebaTaSorisi urTierTobebi TandaTan uaresdeba. 

SesaZlebelia Seicvalos zogierTi sxva maCvenebelic: 

gaizrdeba kadrebis denadobis done da ubedur 

SemTxvevaTa raodenoba, gacdenebi, bolos, gaZlierdeba 

momuSaveTa saCivrebi samuSao pirobebisa da yofis Sesaxeb.  

TandaTan sul ufro met aqtualobas iZens menejerizmi 
_ profesional mmarTvelTa Teoria. igi ufro 

kompleqsuri xasiaTis Teoriaa, moicavs mmarTvelobiT 

urTierTobaTa ara marto  warmoebis organizaciul-

teqnikur, aramed ekonomikur, filosofiur, fsiqologiur 

aspeqtebsac. didi yuradReba eTmoba sistemur analizs, 

maTematikur modelirebas, prognozirebas, Sromis 

motivaciisa da intensifikaciis gaZlierebis fsiqologiur 

xerxebs. menejerizmis momxreTa azriT: TandaTan mTeli 

xelisufleba gadadis menejer-inJinrebis, teqnikosebisa da 

mecnierTa xelSi, romlebic dominirebul poziciebs 

ikaveben ekonomikurad ganviTarebul, msxvil samrewvelo 

qveynebSi. TandaTan erTmaneTisagan imijneba sawarmos 

mflobelis funqciebi sawarmos uSualod mmarTvelis _ 

menejeris funqciebisagan. iqmneba menejer-specialistTa 

gansakuTrebuli profesia, romelTac mesakuTreebi 

qiraoben warmoebis gaZRolisaTvis sxvadasxva sferoSi. 

 

 

1.4. marTvis kanonebi da kanonzomierebebi 

 

menejmenti, rogorc yvela mecniereba, eyrdnoba 

faqtebis logikur gaazrebasa da ganzogadebas. igi 

viTardeba faqtebis ganzogadebidan menejmentis ZiriTadi 

kategoriebisa da kanonebis gamovlinebisaken, aqedan ki 

isev konkretuli praqtikisaken. menejmenti, rogorc 

damoukidebeli mecniereba, aRiarebul iqna mas Semdeg, rac 
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Camoyalibda mxolod misTvis damaxasiaTebeli kanonebi, 

kanonzomierebebi, principebi da daiwyo maTi moyvana 

mowesrigebul urTierTdakavSirebul sistemaSi. Tumca, 

menejmentis kanonebisa da kanonzomierebaTa aRmoCena da 

maTi sistematizacia jer kidev Camoyalibebis procesSia 

da sabolood dasrulebuli saxe mas jerjerobiT ar 

miuRia. amitom Cven aq SevexebiT kanonebis mxolod im 

jgufs, romelTa arseboba da moqmedeba menejmentis 

mecnierebaSi sadao ar gamxdara. 

menejmentis mecniereba emyareba sazogadoebriv 

urTierTobaTa ganviTarebis obieqtur kanonebsa da 

kanonzomierebebs. maTi obieqturoba imaSi mdgomareobs, 

rom isini arseboben da moqmedeben adamianis neba-

survilisgan damoukideblad, xolo maTi sameurneo 

saqmianobaSi gamoyeneba Segnebuli procesia. amitomac, 

menejeris saqmianobis efeqtianoba damokidebulia, erTis 

mxriv, mis mier ekonomikuri da marTvis kanonebis Secnobis 

(gaTavisebis) siRrmeze da meores mxriv _ adamianis 

(menejeris) unarze, praqtikulad gamoiyenos am kanonebis 

moqmedebis meqanizmi. 

marTvis kanonebTan erTad moqmedeben 

kanonzomierebebic. unda aRiniSnos, rom marTvis kanonebi 

asaxaven mmarTvelobiTi urTierTobaTa Soris konkretul 

da aucilebel kavSirs. kanonzomiereba ki miuTiTebs 

mimdinare movlenaTa sisworeze, logikur 

Tanmimdevrobaze, riTac adasturebs, rom esa Tu is 

movlena araa SemTxveviTi da warmoadgens gansazRvruli 

faqtorebiT (mizezebiT) ganpirobebul aucilebel 

process, romlis SigniT SeiZleba moqmedebdes kanonTa 

mTeli jgufi.  kanonzomierebani menejmentis Teoriis 

centraluri rgolia da igi warmoadgens menejmentis 

principebis, funqciebis, meTodebis, struqturebis, 

menejmentis cnebebisa da kategoriebis formirebis 

safuZvels. 
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marTvis kanonzomierebebisa da kanonebis moqmedebis 

bunebis Secnoba iZleva imis saSualebas, rom menejerma 

obieqturad Seafasos samarTavi sistemis (obieqtis) 

mdgomareoba da sworad ganWvritos misi ganviTarebis 

strategiuli mimarTulebebi. 

kanonzomierebebidan gamovyofT Semdegs: 

 sazogadoeba miiswrafis mowesrigebuli marTvis 

organizaciisaken. sawarmoo Zalebisa da warmoebiT 

urTierTobaTa ganviTarebis istoriuli ganWvreta 

adasturebs am kanonzomierebis siswores. menejmentis 

mimarT igive azris gavrceleba adasturebs imas, rom 

nebismieri dargisa da donis menejeri, cdilobs ra 

maqsimalurad maRali ekonomikuri efeqtiT gamoiyenos 

mecnierul-teqnikuri progresis miRwevebi, srulyofs 

marTvis sistemas, awesrigebs mmarTvelobiT urTierTobebs, 

riTac Tavisi, arc Tu ise umniSvnelo wvlili Seaqvs 

sazogadoebis ganviTarebis progresSi. 

 marTvis centralizaciisa da decentralizaciis 
optimaluri SeTanwyoba. es kanonzomiereba aqtualuri 

xdeba warmoebisa da mmarTvelobiTi urTierTobaTa 

ganviTarebis, garTulebis da xarisxobrivad axali 

Tvisebebis SeZenis gamo. aRniSnuli kanonzomierebis 

sistemaSi moqmedebs kanoni marTvis funqciebis 

centralizaciisa da kontrolis gavrcelebis Sesaxeb.  

aRniSnuli niSnavs, rom marTvis subieqti (menejeri an 

mmarTvelobiTi aparati) miiswrafis  marTvis funqciebis 

gafarToebisa da misi centralizaciisaken. aseTi menejeri 

cdilobs gaafarTovos Tavisi gavlena marTvis obieqtze 

(ganyofileba, qveganyofileba, sxvadasxva saxis sawarmo), 

Tavisi yuradRebisa da kontrolis sazRvrebSi moaqcios  

rac SeiZleba meti informacia, gaifarTovos uflebebi 

Tavis xelSi funqciebis centralizaciis saxiT. amis 

sapirispirod moqmedebs e.w. kontrolis gavrcelebis 

kanoni, rac niSnavs imas, rom mmarTvelobiTi funqciebis 
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koncentracias Tavisi sazRvrebi aqvs. zedmeti 

koncentracia uaryofiTad aisaxeba menejeris 

qmediTunarianobaze, janmrTelobaze, da cxadia _ 

saqmianobis Sedegebze. 

 meurneobis nebismier doneze principebis erTianoba. 
dargebisa da sawarmoTa marTvis organoebi da menejerebi, 

miuxedavad ierarqiuli donisa, TavianT saqmianobaSi 

xelmZRvaneloben marTvis mTeli sistemisaTvis 

damaxasiaTebeli erTnairi principebiT, romelTa 

safuZvelzec aigeba marTvis sistemebi da xorcieldeba 

marTvis procesi. es kanonzomiereba gasaTvaliswinebelia 

gansakuTrebiT maSin, roca yalibdeba romelime 

saministro Tavisi qvedanayofebiT an firma,  masSi 

Semavali sawarmoebiTa da filialebiT. misi 

ugulvebelyofa ki damangrevlad moqmedebs marTvis 

sistemis normalur ganviTarebaze. 

 mmarTveli da samarTavi sistemis proporciuli da 
optimaluri Sesabamisoba mdgomareobs imaSi, rom 

mmarTveli sistema (saministro, firma, koncerni da a.S.) 

unda uzrunvelyofdes warmoebis (an momsaxurebis) 

sistemis yvela sferosa da qvedanayofis proporciul 

ganviTarebas. amisaTvis aucilebelia sawarmos yvela 

rgolebs Soris ganviTarebis erTnairi pirobebis Seqmna - 

SromiTi, materialur-teqnikuri da finansuri 

saSualebebis swori ganawileba. winaaRmdeg SemTxvevaSi, 

sawarmos qvedanayofebs Soris warmoiSveba ganviTarebis 

tempebis disproporcia, rac saboloo angariSiT, 

uaryofiTad moqmedebs mTlianad sawarmos saboloo 

Sedegebze. menejeri, romelic axorcielebs regulirebisa 

da koordinaciis funqciebs, aRwevs xsenebuli 

kanonzomierebis maRalefeqtur amoqmedebas rogorc 

uSualod masze daqvemdebarebul qvedanayofebSi, aseve 

mTlianad sawarmoSi, rogorc marTvis sistemaSi. 

menejmenti kanonzomierebebTan erTad aRmoaCens da 
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Seiswavlis marTvis kanonebsac, romlebic Tavisi 

SinaarsiT mmarTvelobiT urTierTobaTa amsaxveli 

kanonebia. 

marTvis kanonebis arsis Seswavlisas erT-erTi 

mniSvnelovani problemaa am cnebis koreqtuli da sruli 

ganmarteba. mkvlevarebs Soris, amasTan dakavSirebiT ar 

arsebobs erTiani azri. 

erTni amtkiceben, rom marTvis kanonebi 

sazogadoebrivi ganviTarebis kanonebia, romlebic 

gvevlineba rogorc samarTavi da mmarTveli sistemebis 

urTierTdamokidebuleba, agreTve TiToeuli maTganis da 

calkeuli adamianebis sameurneo saqmianobis 

urTierTdamokidebuleba. aseTi ganmarteba sakmaod 

vrcelia, magram amasTan erTad, erTi arsebiTi uaryofiTi 
Tviseba gaaCnia. is ar xsnis `kanonis” cnebis arss, anu 

sawyisSive saWiroebs damatebiT ganmartebebs. 

zogierTi marTvis kanons gansazRvravs, rogorc 

marTvis miznebis kavSirs misi miRwevis saSualebebTan3. es 

ganmarteba ufro optimalurad gveCveneba. masze 

dayrdnobiT SeiZleba gakeTebul iqnes saboloo daskvna. 

marTvis kanonebi Teoriuli an empiriuli wesebiT 

dadgenili da logikurad dasabuTebuli mmarTvelobiTi 

saqmianobis miznebsa da maTi miRwevis meTodebs Soris 

damokidebulebaa. 

axla ganvixiloT sakiTxi marTvis kanonebis 

klasifikaciis Sesaxeb. 

Camoyalibebuli praqtikis Tanaxmad, marTvis kanonebi 

miRebulia davyoT or ZiriTad jgufad. pirvel jgufs 

mikuTvnebul kanonebs obieqturs uwodeben. esaa  kanonebi, 
romlebic damaxasiaTebelia mTlianad marTvisaTvis. 

obieqturi kanonebi gamoxataven damokidebulebas, 

romlebic formirdebian calkeuli subiqtebis neba-

                                                 
3 Смирнов Я.А.,  Основы теории управления,  Учебн. пособие для ВУЗ-ов, 
М., Аудит, 1998, стр.140 
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survilis miuxedavad. menejerma unda gaiTvaliswinos am 

kanonebis gardauvaloba, raTa gamoiyenos isini 

organizaciis sakeTildReod da Tavidan aicilos SesaZlo 

uaryofiTi Sedegebi. 

meore jgufis kanonebi cnobilia  subieqturi 
kanonebis saxelwodebiT. aseTi kanonebi mowodebulni 

arian daafiqsiron adamianis surviliT formirebuli 

damokidebuleba raime globaluri miznebis miRwevisaTvis. 

rogorc wesi, es kanonebi exeba marTvis calkeul mxareebs, 

qvesistemebsa da elementebs. 

marTvis kanonebis aseTi klasifikacia sruliad 

obieqturia, magram arasakmaod gaSlili, imis  

gaTvaliswinebiT, rom TviT marTvis kanonebs 

gansxvavebuli daniSnuleba gaaCniaT, aucilebelia 

mxedvelobaSi iqnes miRebuli is faqtic, rom marTvaSi 

gamoiyeneba agreTve kanonebi, romlebic miekuTvnebian 

codnis sxva sferoebs. amgvari kanonebis gamoyeneba 

SeiZleba ganpirobebuli iyos sxvadasxva faqtorebiT: 

samarTavi organizaciis saqmianobis specifikidan socio-

kulturul faqtorebamde, romlebic gavlenas axdenen 

xelmZRvanelsa da Semsruleblebs Soris 

urTierTdamokidebulebaze. 

zemoaRniSnulis gaTvaliswinebiT, yvela kanonis 

erToblioba, romlebic gamoiyeneba  menejmentSi, SeiZleba 

davyoT ara or, aramed sam jgufad. 

pirvel jgufs ganekuTvnebian marTvis zogadi anu 

saerTo (obieqturi) kanonebi. magaliTad, mizanmimarTuli 

da gegmazomieri marTvis upiratesi efeqtianobis kanoni, 

marTvis sistemis erTianobis kanoni, marTvis sistemaSi 

pirdapiri da ukukavSiris Sinaarsisa da formis 

Sesabamisobis kanoni, ekonomikur samyaroSi mis 

qvesistemebs Soris damokidebulebebi da sxva. 

meore jgufSi Sedian kerZo, anu marTvis subieqturi 

kanonebi, romelTa gamoyenebiT mniSvnelovanwilad 
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SeiZleba gaizardos marTvis sistemis funqcionirebis 

efeqtianoba mTlianobaSi, agreTve misi calkeuli 

elementebisa da rgolebis funqcionirebis efeqtianoba. 

marTvis subieqtur kanonebs miekuTvneba marTvis 

funqciebis cvlilebis kanoni, marTvis ierarqiuli 

safexurebis raodenobisA Semcirebis kanoni, kontrolis 

funqciis gavrcelebis kanoni. 

mesame jgufs mizanSewonilia mivakuTvnoT kanonebi, 

romlebic uSualod ar arian dakavSirebuli marTvasTan, 

magram SeuZliaT mniSvnelovani gavlena moaxdinon 

organizaciis saqmianobis Sedegebze. mesame jgufis 

kanonebs miekuTvnebian ekonomikuri, iuridiuli, 

socialuri da sxva kanonebi. aseTi kanonebi SeiZleba 

gamovsaxoT terminiT `socialuri”. 

marTvis kanonebis ZiriTadi saxeobebi ganekuTvnebian 

zemoaRniSnul sam jgufs, romlebsac Cven qveviT 

detalurad ganvixilavT da davaxasiaTebT.  

rogorc ukve aRvniSneT, obieqtur anu marTvis zogad 

kanonebad miiCneva is kanonebi, romlebic damaxasiaTebelia 

mTlianad marTvisaTvis da romlebic asaxaven im 

damokidebulebas, rac formirdeba calkeuli subieqtebis 

neba-survilisagan damoukideblad. 

marTvis saerTo (zogad) kanonebs miekuTvneba: 

1. marTvis socialuri xasiaTis saqmianobis 

ganxorcielebis formasTan Sesabamisobis kanoni, rac 

marTvis obieqts warmoadgens; 
2. Segnebuli da gegmazomieri marTvis upiratesi 

efeqtianobis kanoni; 

3. marTvis sistemis erTianobis kanoni; 
4. mmarTveli da samarTavi sistemebis Sesabamisobis 

kanoni; 

5. pirdapiri da ukukavSirebis Sinaarsisa da formebis 
marTvis sistemaSi qvesistemebs Soris urTierTobis 

ekonomikur bunebasTan Sesabamisobis kanoni; 
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6. marTvis kanonebis erToblivad moqmedebis kanoni; 

marTvis nebismieri sistemis optimaluri 

funqcionireba da ganviTareba SesaZlebelia mxolod 

pirdapiri da ukukavSirebis sxvadasxva donisa da 

masStabebis qvesistemebis urTierTobaTa ekonomikur 

bunebasTan sruli Sesabamisobis pirobebSi. 

marTvis kanonebis erToblivad moqmedebis erTianobis 

kanonis arsi imaSi mdgomareobs, rom marTvis procesebisa 

da movlenebis msvleloba erToblivi Zalisxmevis Sedegia, 

rodesac TiToeuli Zala emorCileba marTvis ama Tu im 

kanons. sxva sityvebiT, marTvis kanonebi uSualod 

urTierTqmedeben, TavianTi TvisebebiT erTmaneTze axdenen 

gavlenas. marTvis efeqtianoba damokidebulia marTvis 

sistemis kanonebis erTianad aqtiurad gamoyenebis 

xarisxze. 

imisTvis, rom rac SeiZleba srulad iqnes 

gamoyenebuli marTvis kanonebis moqmedeba, aucilebelia, 

erTis mxriv, SegveZlos TiToeuli kanonis moqmedebis 

gancalkevebulad gamoyofa, xolo meores mxriv, 

SegveZlos gaverkveT yvela Secnobili kanonis  

urTierTqmedebis meqanizmSi, romlebic monawileoben 

mocemul konkretul mmarTvelobiT procesSi an 

movlenaSi.  

marTvis specfikuri kanonebi iseT kanonebs 

warmoadgenen, romlebic uSualod ar arian dakavSirebuli 

marTvasTan, magram SeuZliaT mniSvnelovani gavlena 

moaxdinon organizaciis saqmianobis Sedegebze. specialur 

kanonebs ganekuTvnebian ekonomikuri, iuridiuli, 

socialuri da sxva saxis kanonebi. 

specifikuri kanonebi mWidrod arian dakavSirebuli 

organizaciis saqmianobis specifikasTan. magaliTad, 

organizaciebisaTvis, romlebic muSaoben mZime 

manqanaTmSeneblobis sferoSi, didi mniSvneloba eniWeba 

meqanikis kanonebs, romlebzec dafuZnebulia daproeqtebis 
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wesebi da manqana-mowyobilobis damzadeba. kvebisa da 

farmacevtuli mrewvelobis sawarmoebisaTvis 

gansakuTrebiT mniSvnelovania qimiis kanonebi, romelTa 

gamoyenebis gareSec warmoudgenelia am sferoSi 

teqnologiuri procesebis SemuSaveba da ganxorcieleba. 

amasTan, marTvis specialur kanonebs Soris arseboben 

iseTi kanonebic, romelTa gamoyeneba SesaZlebelia 

nebismier sawarmoebSi maTi saqmianobis specifikis 

miuxedavad an miuxedavad maTi organizaciul-

samarTlebrivi formisa. aseTia is ekonomikuri kanonebi, 

romlebic nebismieri komerciuli moRvaweobis 

ganxorcielebis wesebis reglamentirebas axdenen, agreTve 

iuridiuli kanonebi, romlebic aregulireben sameurneo 

subieqtebis erTmaneTTan da agreTve saxelmwifo 

xelisuflebis organoebTan urTierTdamokidebulebas. 

axla ufro dawvrilebiT ganvixiloT  ekonomikuri da 

iuridiuli kanonebis Sinaarsi da arsi. 

makkoneli r. kempbeli da briu stenli l. ekonomikur 

kanonebs sazRvraven rogorc individebisa da 

institutebis ekonomikuri qcevis praqtikisa da motivebis 

ganzogadebas4. 

ekonomikur kanonebs Soris, romlebsac SeuZlia 

arsebiTi zegavlena moaxdinos sameurneo organizaciis 

funqcionirebis efeqtianobaze, SeiZleba gamovyoT: mzardi 

CaTvliTi iribi danaxarjebis kanoni, moTxovnis kanoni, 

miwodebis kanoni, klebadi ukugebis kanoni, zRvruli 

sargeblianobis klebadi kanoni da sxva. 

mzardi iribi danaxarjebis kanoni uSualod aris 

dakavSirebuli produqciis warmoebasTan da gvauwyebs, 

rom produqciis warmoebis zrdis kvalobaze iribi 

(zRvruli) warmoebis danaxarjebi izrdeba TiToeuli 

axali produqciis erTeulis gamoSvebisas. 

                                                 
4 Макконел Кемпбел  Р.,   Бр. Стенли Л.,  – Экономика: Принципы, 
Проблемы и политика; B 2т. T.2. M., 1993, стр.400 
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miwodebisa da moTxovnis kanonebi unda 

gaTvaliswinebul iqnes im organizaciebis saqmianobis 

dagegmvis da prognozirebis ganxorcielebis procesSi, 

romlebic dasaqmebuli arian sabiTumo da sacalo 

vaWrobis sferoSi. 

moTxovnis kanoni asaxavs ukukavSirs saqonlisa da 

momsaxurebis fassa da moTxovnis sidides Soris (drois 

garkveuli periodis ganmavlobaSi). 

miwodebis kanoni konstatirebas ukeTebs fassa da 

saqonlisa da momsaxurebis sidideebs Soris pirdapir 

kavSirs (drois garkveuli periodis ganmavlobaSi). 

moTxovnisa da miwodebis mrudis gadakveTis wertilSi 

ganisazRvreba wonasworobis fasi da produqciis 

optimaluri raodenoba; swored amitom gadakveTis es 

wertili iwodeba wonasworobis wertilad. fasisa da 

produqciis moculobis wonasworobis SenarCunebis 

pirobebSi SeiZleba mTeli rwmeniT vamtkicoT, rom mTeli 

nawarmi produqcia mTlianad iqneba realizebuli. 

klebadi ukugebis kanoni SeiZleba erTnairad 

sasargeblo iyos biznesis nebismier sferoSi dasaqmebuli 

organizaciebisaTvis. Tu warmoebaSi gamoyenebuli 

resursebis nawili rCeba ucvleli da maT emateba 

damatebiTi sxva resursi, maSin gamoSvebis moculoba 

dasawyisSi SeiZleba gaizardos, magram Semdeg, rodesac 

dairRveva resursebis optimaluri Tanafardoba, dadgeba 

momenti, roca warmoebaSi CarTuli damatebiTi resursi 

sul ufro nakleb da nakleb ukugebas mogvcems. am 

SemTxvevaSi ZalaSia klebadi ukugebis kanoni. 

klebadi zRvruli sargeblianobis kanoni aucilebelia 

im firmebisa da an fizikuri pirebisaTvis, romlebic 

sxvadasxva saxiT produqciis, samuSaos an momsaxurebis 

momxmareblebi arian. aRniSnuli kanoni Semdegnairad 

yalibdeba: imis mixedviT, Tu ramdenad zrdis 

momxmarebeli saqonlis an momsaxurebis moxmarebas, 
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TiToeuli damatebiTi moxmarebuli saqonlis an 

momsaxurebis erTeulis sargeblianoba Sesabamisad 

mcirdeba. 

menejmentis praqtikaSi xSirad ramdenime kanoni erTad 

moqmedebs. magaliTad, warmoebis marTvis organizaciuli 

struqturis ierarqiuli safexurebis Semcirebis kanoni 

kavSirSia yovel safexurze menejeris funqciebis 

koncentraciis kanonis moqmedebasTan. funqciebis 

koncentracia dadebiTi movlenaa, vinaidan am dros 

izrdeba informaciuli nakadebis miRebisa da 

gadamuSavebis siswrafe (cxadia, kompiuteruli da sxva 

gamoTvliTi teqnikisa da teqnologiis gamoyenebis 

pirobebSi), igi ufro sando da srulyofili xdeba, razec 

mTlianadaa damokidebuli mmarTvelobiTi gadawyvetilebis 

siswore da operatiuloba. magram, meores mxriv, bolo 

dros imdenad izrdeba informaciis moculoba da 

Sinaarsi, rom saWiro xdeba daqvemdebarebul qvedanayofTa 

SemsrulebelTa ricxvis zrda. amis gamo iqmneba imis 

saSiSroeba, rom gaizardos marTvadobis optimaluri 

normebi, anu gaizardos daqvemdebarebulTa ricxvi erT 

menejerze, saTanado yuradRebis gareSe darCes 

informaciis mniSvnelovani nawili, xolo marTvis aparati 

mouqneli da araefeqturi gaxdes. 

maSasadame, menejmentis kanonebi yovelTvis rodi 

moqmedeben menejerisaTvis sasurveli mimarTulebiT. 

amitom saWiroa maTi moqmedebis bunebis Secvla, raTa 

SeizRudos maTi roli. 

am amocanas asrulebs swored marTvis principebi, 

romelTagan zogierTi, Tavisi mniSvnelobisa da 

gavrcelebis gamo, kanonTa ricxvSic SeiZleba SevitanoT. 
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Tavi II. menejmentis meTodebi 
 

 

Sesaswavli sakiTxebi: 

 menejmentis meTodebis arsi da saxeebi; 

 zemoqmedebis ekonomikuri meTodebi; 

 zemoqmedebis socialur-fsiqologiuri meTodebi; 
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2.1. menejmentis meTodebis arsi da saxeebi 

 

menejmentis mecnierebis erT-erTi mniSvnelovani 

nawilia menejmentis meTodebi. cneba `meTodi”, erTis 

mxriv, gamoiyeneba rogorc mecnieruli kvlevis meTodi, 

codnis dagroveba, misi sistematizireba da, meores mxriv 

_ rogorc praqtikuli saqmianoba, menejeris funqciebis 

ganxorcielebis saSualeba. menejeris funqciebi unda 

ganvasxvaoT marTvis principebisagan. menejmentisa da 

marketingis principebi aris menejeris moqmedebis 

saxelmZRvanelo wesebi. maT ki ar irCeven, aramed 

asruleben. isini warmoadgenen mmarTvelobiTi procesis 

organizaciisa da meTodebis fundaments, principebi 

pasuxoben kiTxvaze: ra wesiT unda xelmZRvanelobdes 

menejeri Tavis saqmianobaSi; meTodebi ki gviCveneben 

rogor, ra saSualebebiT SeiZleba ganxorcieldes es 

principi anu rogor unda imoqmedos menejerma 

mmarTvelobiT urTierTobaSi dasaxuli miznis misaRwevad. 

menejmentis meTodebi warmoadgenen menejeris 

Semsrulebelze mizanmimarTuli zemoqmedebis xerxebisa da 
saSualebebis erTobliobas. meTodebi faqtiuri saqmianoba 

ki araa, aramed, misi SesaZlebeli xerxebi, romelTa 

SerCeva damokidebulia mraval obieqtur da subieqtur 

pirobebze. 

obieqturi pirobebi Semdegia: 

1. meTodebis gamoyeneba unda pasuxobdes marketingis 
moTxovnebs. 

2. meTodebi unda iTvaliswinebdnen ara marto pirad, 

aramed saxelmwifo interesebsac. ufro metic, 
iTvaliswinebdnen am interesebze zemoqmedebas yvela saxis 

resursebis optimaluri gamoyenebiT. 

3. marTvis formebisa da meTodebis ganviTareba unda 
Seesabamebodes warmoebiTi urTierTobis ganviTarebis 
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donesa da istoriulad Camoyalibebul pirobebs. 

meTodebis gamoyenebis subieqturi pirobebi moicavs: 

 menejeris an specialistis pirad, moralur da 
saqmian Tvisebebs; 

 adamianebTan komunikabelurobisa da maTze 
zemoqmedebis unars; 

 organizatorul niWsa da unars; 

 menejeris an specialistis mier menejmentis 

mecnieruli safuZvlebis codnasa da erudicias. 
swored aRniSnuli pirobebis gamoyenebis unari 

warmoadgens menejeris xelovnebas. 

rogorc aRvniSneT, marTvis meTodebi zogadi saxiT 

warmoadgenen menejmentis Tanmimdevruli da uwyveti 

funqciebis ganxorcielebis xerxebsa da wesebs. amitomac, 

menejmentis meTodebi SeiZleba ganvixiloT rogorc im 

xerxebisa da wesebis erTianoba, romelTa gamoyeneba 

saSualebas iZleva uzrunvelyofili iqnes marTvis 

sistemis mmarTveli da samarTavi qvesistemebis normaluri 

da efeqtiani funqcionireba. 

menejmentis Tanamedrove TeoriaSi marTvis meTodebi  

klasificirdebian sruliad gansxvavebuli Tvisebebisa da 

maxasiaTeblebis mixedviT. 

gamoyenebis masStabebze damokidebulebiT SeiZleba 

gamovyoT marTvis zogadi, sistemuri da lokaluri 

meTodebi. zogadi meTodebi praqtikulad gamoyenebadia 

nebismier mmarTvelobiT procesSi am mmarTvelobiTi 

procesebis arsis da specifikis ganurCevlad. marTvis 

sistemuri meTodebi ganekuTvnebian marTvis konkretul 

sistemebs, xolo lokaluri meTodebi mimarTulia 

mmarTvelobiTi sistemis calkeul elementebze. 

gamoyenebis dargebisa da sferoebis mixedviT SeiZleba 

gamovyoT marTvis meTodebi saxelmwifoebriv marTvaSi, 

biznesSi, vaWrobaSi, mrewvelobaSi da a.S. 

marTvis meTodebma maTi SinaarsiT ganpirobebulobis 
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safuZvelze didi da farTo gavrceleba hpova meTodebis 

klasifikaciaSi. am kuTxiT gamoyofen marTvis 

organizaciul, administraciul, ekonomikur da socialur-

fsiqologiur meTodebs. marTvis meTodebis jgufebad 

msgavsi dayofa sakmaod pirobiTia, ramdenadac yvela isini 

floben saerTo niSnebis simravles da urTierT-gavlenas 

eqvemdebarebian. mxolod marTvis obieqtze zemoqmedebis 

wesebSi arsebuli damaxasiaTebeli gansxvaveba iZleva 

saSualebas cal-calke ganvixiloT yvela zemoT 

CamoTvlili meTodi. 

administrirebisaTvis upiratesad damaxasiaTebelia 

pirveli ori meTodis gamoyeneba, romlebic 

mizanSewonilia aRiniSnos, rogorc organizaciul-

gankargulebiTi (mbrZanebluri) da administraciul-

gankargulebiTi (mbrZanebluri). swored am meTodebs 

ganvixilavT qvemoT. 

marTvis organizaciul-gankargulebiTi meTodebi. 
marTvis organizaciul-gankargulebiTi meTodebis arsi 

imaSi mdgomareobs, rom adamianTa nebismieri erToblivi 

saqmianoba saTanadod unda iyos organizebuli, anu 

daproeqtebuli, mizanmimarTuli, reglamentirebuli, 

agreTve momaragebuli aucilebeli instrumentebiT, 

romlebic afiqsireben gansxvavebul situaciebSi 

personalis qcevis wesebs. sxvanairad, aucilebelia jer 

Seiqmnas organizacia, SerCeul da ayvanil iqnes muSakebi, 

ganawildes maT Soris uflebamosileba da pasuxismgeb-

loba da mxolod amis Semdeg ganxorcieldes maTi 

moqmedebaTa xelmZRvaneloba. 

zemoaRniSnulidan gamomdinare, SeiZleba iTqvas, rom 

marTvis organizaciul-gankargulebiTi meTodebi win 

uswrebs TviT saqmianobas, qmnis aucilebel pirobebs, 

maSasadame, warmoadgens pasiur meTodebs. 

marTvis organizaciul-gankargulebiT meTodebs 

miekuTvnebian: 
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 kadrebis SerCeva, ganawileba da maTTan muSaoba; 

 organizaciuli reglamentireba (normireba); 

 organizaciuli dagegmva; 

 organizaciuli ganmkargulebloba; 

 uflebamosilebaTa delegireba da pasuxismgeblobis 
ganawileba; 

 saorganizacio instruqtaJi; 
 Sesrulebis kontroli; 

 saorganizacio analizi; 

 organizaciuli proeqtireba; 

 saorganizacio gamocdilebis ganzogadeba. 
sawarmoTa marTvis efeqtianad organizebisaTvis 

(miTiTebuli normebisa da wesebis mkacrad dacvis 

pirobebSi) aucilebelia uzrunvelyofil iqnes 

organizaciuli normebisadmi (reglamentirebisadmi) 

wayenebuli rigi moTxovnebis Sesruleba: 

 normireba (reglamentireba) Sexamebuli unda iyos 

stimulirebasTan (materialur da moralur) da normebis 
(wesebis)  darRvevisaTvis efeqtur sanqciebTan; 

 normebi (wesebi) unda asaxavdnen progresul 
gamocdilebis ukanasknel (bolo) monacemebs; 

 normebi (wesebi) unda iyos optimaluri; 

 normebi (wesebi) ar unda iyos zedmetad detaluri 
anu ar unda SezRudos da uxerxuloba Seuqmnas 

Semsruleblebis iniciativas; 

 normebi (wesebi) xels unda uwyobdes piradi 
pasuxismgeblobis ganmtkicebas. 

 organizaciuli normativebi SemuSavdeba da 
mtkicdeba mmarTvelobiTi sistemis Semdeg doneebze: 

 sawarmos doneze; 

 marTvis adgilobrivi organoebis doneze; 

 federalur doneze. 

 organizaciuli dagegmvis amocanebi gamoixateba 
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imaSi, rom gaangariSebiTi formiT ganisazRvros: 

 samuSaoTa ra aucilebeli moculoba unda 
Sesruldes, raTa miRweul  iqnes miznebi, romlebic 
dasaxulia mmarTvelobiTi aparatis Sesabamisi 

qvedanayofis an calkeuli Semsruleblebis winaSe; 

 kalendaruli TvalsazrisiT rogori 
xangrZlivobisaa calkeuli mmarTvelobiTi operaciebi da 

procedurebi; 

 rogoria mmarTvelobiTi aparatis saWiroeba Sromis 

saSualebebSi da Sromis sagnebSi. 
aRniSnul kiTxvebze pasuxs iZleva organizaciuli 

gegmis Sedgenis SesaZlebloba, romelic asaxavs 

informacias imis Taobaze, Tu ra unda gakeTdes 

aucileblad, romel monakveTze (ubanze), ra vadebSi, 

Sromisa da saxsrebis rogori danaxarjebiT. 

organizaciuli muSaobis umniSvnelovanesi elementia 

gamokveTili mizanmimarTulebisa da SeTanxmebis 

uzrunvelyofa koleqtivis muSaobaSi produqciis 

xarisxisadmi wayenebuli moTxovnebisa da gamoyofili 

resursebis mxriv zogierTi SemzRudveli pirobebis 

farglebSi. sawarmos marTvaSi aseTi mizanmimarTulebisa 

da SeTanxmebulobis Seqmnis ZiriTadi iaraRia operatiul-

sawarmoo dagegmva, romelic moicavs oTx ZiriTad 

elements: davalebas, romelic gansazRvravs muSaobis 

Sedegebs; xarisxobriv maCveneblebs; resursebis limits; 

organizaciul-teqnikur RonisZiebaTa gegmas. 

uflebamosilebaTa delegirebisa da pasuxismgeblobis 

ganawilebas centraluri adgili uWiravs marTvis 

organizaciul-mbrZaneblur meTodebSi. 

uflebamosileba – esaa resursebis gankargvisa da 

organizaciis muSakebis moqmedebis gansazRvris 

SezRuduli ufleba. 

uflebamosilebaTa delegireba niSnavs im pirisaTvis 

garkveuli amocanebisa da uflebebis gadacemas, romelic 
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Tavis Tavze iRebs maTi Sesrulebis valdebulebebs. 

amocanebisa da uflebebis delegireba dawesebulebaSi 

badebs pasuxismgeblobis ganawilebis organizaciis 

problemas. pasuxismgebloba – esaa muSakis valdebuleba 

Seasrulos misi Tanamdebobis mixedviT dakisrebuli 

amocanebi da pasuxi agos Tavisi saqmianobis Sedegebze. 

aRsaniSnavia, rom erTmaneTisagan ganarCeven 

Semsruleblis pasuxismgeblobas (muSakis valdebuleba 

Seasrulos misdami delegirebuli amocanebi da pasuxi 

agos Tavisi Sromis Sedegebze) da xelmZRvanelis 

pasuxismgeblobas (valdebuleba pasuxi agos misdami 

daqvemdebarebuli muSakebis Sromis Sedegebze). 

arsebobs organizaciul uflebamosilebaTa Semdegi 

saxeebi: 

 xazobrivi – uSualo erTpirovnuli xelmZRvane-
lobis ganxorcielebis uflebas iZleva. 

 aparatuli uflebamosileba, anu marTvis aparatis 
uflebamosileba. aseTi uflebamosileba iyofa Semdeg 

saxeebad: 

 sarekomendacio-xazobriv xelmZRvanelebs SeuZliaT 
(magram valdebulni ar arian) konsultanciebisaTvis 

marTvis aparats mimarTon; 

 aucileblad SesaTanxmebeli uflebamosilebani – 

xazobrivi xelmZRvanelebi valdebulni arian marTvis 
Sesabamis qvedanayofebTan ganixilon da SeaTanxmon 

gadawyvetilebaTa proeqtebi, romlebic misaRebad 

mzaddeba. 
funqcionaluri uflebamosileba – xelmZRvanelis 

ufleba damoukideblad miiRos gadawyvetilebebi, magram 

mxolod misi garkveuli funqciebis farglebSi. 

paraleluri uflebamosileba – esaa xazobrivi 

xelmZRvanelis mier miRebuli gadawyvetilebis uaryofis 

ufleba.  

uflebamosilebisa da pasuxismgeblobis racionaluri 
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ganawileba saSualebas iZleva ganxorcielebul iqnes 

muSakebis mier sawarmoo davalebebis Sesrulebis 

SesaZleblobebis Semowmeba da maTi aucilebeli 

resursebiT uzrunvelyofis mdgomareoba; aseve 

SesaZleblobas iZleva Semsruleblebs mieceT 

gamokveTili da droSi dakonkretebuli davalebebi 

(saaTobrivi, cvlis, sadReRamiso, dekaduri da a.S.). 

organizaciuli ganmkargulebloba Tavis TavSi 

moicavs: ekonomikuri sistemis ZiriTadi, damxmare da 

momsaxure qvedanayofebisaTvis gankargulebebis droulad 

micemas; mmarTvelobiTi sistemis, agreTve marTvis dabali 

donis yvela SemsruleblisaTvis konkretuli amocanebis 

dasaxvas; mmarTvel da samarTav sistemebSi teqnikuri, 

organizaciuli da ekonomikuri regulirebis 

uzrunvelyofis mizniT mimdinare administraciul 

gankarguleblobas; mmarTvelobiTi gadawyvetilebebis 

Sesrulebis procesSi wamoWrili siZneleebis daZlevaSi 

SemsruleblebisaTvis daxmarebas. 

organizaciuli kontroli gulisxmobs Semdegi 

kontrolis ganxorcielebas: zemdgomi organizaciisa da 

sawarmos mocemuli rgolis mmarTvelobiTi sistemis 

sxvadasxva donis gadawyvetilebebis, gankargulebebis 

kontrols, maT Soris sakuTari gadawyvetilebebis 

(xelmZRvanelis) kontrols; teqnikuri, ekonomikuri da 

organizaciuli normativebis (wesebis), teqnologiuri 

reJimebis, SromiTi disciplinis, samarTlebrivi normebis 

dacvas da sagegmo davalebebis Sesrulebis kontrols. 

saorganizacio analizi xorcieldeba marTvis sistemis 

kvlevis procesSi da gamoiyeneba rogorc organizaciuli 

proeqtebis sainformacio baza. gavaanalizebT ra marTvis 

struqturasa da process, varkvevT ra yvela plussa da 

minuss, SeiZleba gamovikvlioT organizaciuli rezervebi 

da amis safuZvelze ganvaxorcieloT samuSaos yvela 

faqtoris iseTi kombinaciebis daproeqteba (organizacia, 
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meTodebi, marTvis teqnika), romelic saukeTeso Sedegs 

uzrunvelyofs, es aris erTi mTavari meTodTagani, 

romelic gamoiyeneba organizaciuli amocanebis 

gadasawyvetad. analizis gamoyenebisas saWiroa samuSao ise 

davgegmoT, movamzadoT misi Sesruleba da bolos ise 

davayenoT mis Sesrulebaze kontroli, romA 

organizaciul praqtikaze dakvirvebisa da analizisagan 

miRebuli daskvna iZleodes mmarTvelobiTi personalis 

saqmianobis saukeTeso efeqtianobis garantias 

Zalisxmevisa da saxsrebis minimaluri danaxarjebis 

pirobebSi. 

organizaciuli proeqtireba, rogorc umTavresi 

meTodi, marTvis sistemis racionalizacias emsaxureba, 

xorcieldeba organizaciuli normativebisa da 

organizaciuli analizis sistemis bazaze da miznad 

isaxavs modelis an procesis modelis SemuSavebas. 

organizaciuli gamocdilebis ganzogadebis procesi 

moicavs: mivlinebebs Tavisi dargis monaTesave sawarmoTa 

gamocdilebis Sesaswavlad; sxva dargis sawarmoTa, 

ucxour gamocdilebaTa Sesaswavlad; dokumenturi 
sainformacio wyaroebis (wignebis, Jurnalebis, eqspres-

informaciebis, uwyebrivi masalebisa da a.S.) Seswavlasa da 

damuSavebas. 
amrigad, zemoqmedebis organizaciul-gankargulebiTi 

meTodebi moicaven sxvadasxva saxis wesebisa da xerxebis 

kompleqss, romelTa meSveobiT xorcieldeba konkretuli 

organizatoruli muSaoba, rogorc obieqtis sferoSi, 

aseve nebismieri donis marTvis subieqtis sferoSi. 

marTvis administraciul-gankargulebiTi meTodebi. 
administraciul-gankargulebiT meTodebs gansakuTrebuli 

adgili uWiravs marTvis sistemaSi, rac gamomdinareobs 

nebismieri donis ekonomikuri sistemis saqmianobis 

efeqtianobis uzrunvelyofis organizaciuli faqtorebis 

didi mniSvnelobidan. administraciul-gankargulebiTi da 
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organizaciuli saqmianoba, mimarTuli marTvis yvela 

aucilebeli funqciis Sesrulebis uzrunvelsayofad, 

gulisxmobs maTi Sesrulebis specifiuri wesebis, xerxebis 

arsebobas. 

zemoqmedebis administraciul-gankargulebiTi 
meTodebi mowodebulia: 

1. uzrunvelyos mmarTvelobiTi aparatis muSaobis 

organizaciuli garkveuloba, mkafioba, 
disciplinirebuloba da efeqtianoba. 

2. mxari dauWiros sawarmoTa muSaobaSi aucilebel 

ganrigs, moqmedebaSi moiyvanos xelmZRvaneli pirebis 
dadgenilebebi, brZanebebi da gadawyvetilebebi. 

3. Caataros kadrebTan muSaoba, uzrunvelyos miRebul 

gadawyvetilebaTa realizacia. 
administraciul-gankargulebiTi zemoqmedeba 

ekonomikuri meTodebisagan gansxvavebiT (romlebic 

marTvis obieqtze iribad moqmedeben) direqtiul xasiaTs 

atarebs (brZanebebi, gankargulebebi), iZleva problemis 

calsaxa gadawyvetis saSualebas da pirdapir zemoqmedebs 

marTvis obieqtis qcevaze.  

administraciul-gankargulebiTi meTodebi wesebisa da 

xerxebis mTel sistemas warmoadgenen, romlebic 

uzrunvelyofen mmarTveli da samarTavi sistemebis anu 

marTvis aparatisa da organizaciis yvela elementis 

mizanmimarTul, gegmazomier, gamarTul, SeTanxmebul da 

efeqtur funqcionirebas,. 

organizaciis normatiul-direqtiul da meToduri 

dokumentebis sistemaSi Sedis standartebi, meTodikebi, 

debulebebi, instruqciebi da xangrZlivad gamosayenebeli 

msgavsi dokumentebi, agreTve brZanebebi, gankargulebebi, 

miTiTebebi, romlebic damtkicebulia firmis 

xelmZRvanelobis mier da romlebic mxolod mocemuli 

firmis farglebSi moqmedeben. 

zemoTganxilul sakanonmdeblo aqtebTan SedarebiT da 
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maTgan gansxvavebiT firmis dokumentebi mocemuli 

konkretuli organizaciis marTvis sistemis yvela 

qvesistemis elementebis Semadgenlobis, Sinaarsisa da 

urTierTkavSiris reglamentirebas unda axdendnen. isini 

agreTve unda awesrigebdnen teqnikuri da ekonomikuri 

xasiaTis dokumentebis Sedgenisa da gamoyenebis saqmes. 

firmis normatiul-direqtiuli dokumentebis 

aucilebeli atributebi – esaa dokumentis Sedgenis 

mizani, misi SemuSavebis safuZveli, mocemuli miznis 

adgili (amocanebi, funqciebi) menejmentis sistemaSi, 

Semsruleblis SesaZlo wre, samuSaoebis xarisxisadmi 

moTxovnebi, resursebis ekonomia, vadebi, makontrolebeli 

pirovneba, sanqciebi Seusruleblobaze, informaciis 

wyaroebi. meTodur dokumentebSi garda am monacemebisa 

moyvanili unda iyos samuSao operaciebis ganxorcielebis 

konkretuli meTodebi.. 

urTierTdakavSirebuli gegemebis, programebis da 

davalebaTa sistema aseve ganekuTvneba menejmentis 

administraciul meTodebs, imdenad, ramdenadac isini 

axdenen organizaciis marTvis sistemis mmarTveli da 

samarTavi qvesistemebis muSaobis wesis reglamentirebas. 

 

2.2. zemoqmedebis ekonomikuri meTodebi 

 

menejmentis ekonomikuri meTodebi warmoadgenen 

ekonomikuri stimulirebis sistemis gamoyenebis 

konkretul meqanizms, rac iTvaliswinebs sawarmos 

muSakebis mudmiv materialur dainteresebasa da 

materialur pasuxismgeblobas TavianTi Sromis SedegebiT 

da dasaxuli amocanebis miRweviT. ekonomikuri meTodi 

moiTxovs SemsrulebelTa moqmedebas `zemodan” 

yoveldRiuri administraciuli Carevis gareSe. 

ekonomikuri meTodebis Sinaarsi mdgomareobs 

TiToeuli Semsruleblisa da mTlianad SromiTi 
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jgufebis ekonomikur interesebze mizanmimarTul 

zemoqmedebaSi. 

adamianebs yovelTvis ara aqvT moTxovnilebebi, 

romlebic maTi moqmedebis motivaciasa da interesebs 

warmoSobs. marTvis process yovelTvis Tan unda axldes 

interesebi, romlis gareSe Semsrulebeli aramarTvadia. es 

faqtorebi menejerma aucileblad unda gaiTvaliswinos 

adamianebTan urTierTobaSi. 

Sromis stimulireba aris socialur-ekonomikuri, 

eTikuri da fsiqologiur-pedagogiuri pirobebis, 

formebisa da adamianebis Segnebaze mizanmimarTuli 

zemoqmedebis meTodebis kompleqsi, romliTac miiRweva 

Sromisadmi dadebiTi damokidebuleba, Sromis maRali 

Sedegebisaken miswrafeba. 

Sromis stimulirebis meqanizmis amoqmedeba 

gulisxmobs marTvis obieqtis (daqvemdebarebulTa) 

interesebis codnasa da gaTvaliswinebas. rogorc 

aRvniSneT, interesebi ubiZgebs adamianebs mizanmimarTuli 

moqmedebisaken. Tumca es moqmedebani SeiZleba moxdes an 

ar moxdes. adamiani SeiZleba ganicdides moTxovnilebebs, 

magram umoqmedod darCes, ver gamoiCinos nebisyofa misi 

dakmayofilebisaTvis, ver moaxerxos konkretuli 

interesebis Camoyalibeba. gardamaval xidad, romliTac 

xdeba adamianis emociuri mzadyofnis ,,gadasvla”  

moqmedebisaTvis mzadyofnis ganwyobaze, anu konkretul 

moqmedebaze, gvevlineba stimulirebis meqanizmi. zemo 

aRniSnulidan gamomdinare, SegviZlia davaskvnaT, rom 

adamianTa moqmedebis marTva aris maTi interesebis marTva. 

gamoyofen pirad, jgufur da saerTo-saxelmwifoebriv 
interesebs. menejmentSi yvela am interesebis 

gaTvaliswineba aucilebelia, magram, gansakuTrebiT 

angariSgasawevia piradi interesebi. 

piradi interesebi mdgomareobs ara marto piradi 

moxmarebis sagnebis SeZenaSi. piradi interesebis sferoSia 
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agreTve muSakTa da saerTod, yvela rangis 

SemsrulebelTa Sromis pirobebis gaumjobeseba, 

kvalifikaciis amaRleba, SemoqmedebiTi pirobebis Seqmna 

samuSao adgilebze da a.S. yovelive es dakavSirebulia 

warmoebis (an momsaxurebis) materialur-teqnikuri bazis 

ganviTarebasTan, es ki damokidebulia dagrovebis fondis 

zrdaze. maSasadame, piradi interesebis dakmayofileba, 

materialuri dainteresebis amaRleba sawarmoSi 

dakavSirebulia ara marto moxmarebis, aramed dagrovebis 

fondebis zrdazec. 

amitom sawarmos xelmZRvanelebma da nebismieri rangis 

menejerebma unda Seqmnan muSakTa mudmivi materialuri 

dainteresebis, Sromisa da dasvenebis iseTi pirobebi, 

romliTac isini SeZleben maqsimalurd gamoavlinon 

maRalnayofieri Sromis unari, rac, saboloo angariSiT, 

unda aisaxos sawarmos ekonomikur warmatebaSi. 

piradi interesebi sawarmos, misi koleqtivis 

TiToeuli wevris jgufur interesebTan mWidrodaa 

dakavSirebuli. jgufuri interesebi, erTis mxriv, Sedgeba 

misi wevrebis piradi interesebis erTobliobisagan, xolo 

meores mxriv, saqmianobis koleqtiuri formidan 

gamomdinare, saerTo interesebisagan. nebismier sawarmoo 

koleqtivSi calkeuli pirovneba erTian interesebSi 

erwymeba, xolo es erTianoba Tavis gavlenas axdens mis 

calkeul wevrebis interesebze. is, rac xelsayrelia 

koleqtivisaTvis, xelsayreli unda iyos misi calkeuli 

wevrisaTvis da piriqiT, rac araa xelsayreli 

koleqtivisaTvis, unda SeizRudos calkeuli muSakis 

saqmianobaSi gansazRvruli ekonomikuri, Tu 

samarTlebrivi CarCoebiT. amitom menejeris movaleobaa, 

raTa man koleqtivis calkeuli wevris saqmianoba 

mimarTos erTiani sasurveli mimarTulebiT. amis gareSe 

warmoudgenelia raime warmatebis miRweva sawarmoo-

ekonomikur sferoSi. 
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sawarmos TiToeuli wevris keTildReoba 

damokidebulia ara marto maTi da mTlianad  sawarmos 

warmatebiT saqmianobaze, aramed qveynis ekonomikur 

siZliereze. amitom menejerma saTanado yuradReba unda 

miaqcios saerTo-saxelmwifoebrivi interesebis 
ganxorcielebasac. piradi da jgufuri interesebi ar unda 

viTardebodnen saxelmwifoebrivi interesebis sazianod. 

sxvanairad ekonomikuri mxardaWera saxelmwifos mxriv 

warmoudgenelia, Tu TiToeuli sawarmo (organizacia) ar 

miiRebs monawileobas mTeli qveynis ekonomikuri 

mdgomareobis ganmtkicebaSi. saWiroa, rom TiToeulma 

muSakma gaacnobieros interesTa aRniSnuli sistemis 

dacvis aucilebloba. 

piradi, jgufuri da saerTo-saxelmwifoebrivi 

interesebis dakmayofilebis ekonomikuri formebi Zalze 

mravalferovania. maT Soris wamyvani adgili uWiravs: 

fasebs, sabazro koniunqturas, finansebs, kredits, 

materialuri waxalisebis sxvadasxva formebs. am formebis 

ganxorcielebis aucilebloba eyrdnoba princips: “ukeTesi 

SromisaTvis – ukeTesi anazRaureba”. am principis 

darRveva, materialur anazRaurebaSi gaTanabrebis wesis 

gabatoneba, Semsrulebels akargvinebs ukeTesi Sromis 

yovelgvar interess. menejerma es momenti aucileblad 

unda gaiTvaliswinos. 

gavixsenoT menejmentis erT-erTi ZiriTadi principi _ 

muSakTa materialuri da moraluri dainteresebis 
principi. ekonomikuri meTodebis ganxorcielebis dros 

menejerma ekonomikuri kanonebis moTxovnebTan erTad unda 

daicvas am principis moTxovnebi; gaiTvaliswinos, rom 

materialuri interesebis ganviTareba iwvevs moraluri 

stimulirebisa da dainteresebis ganviTarebasac. 

warmoebis swor gaZRolas menejeri mxolod 

daqvemdebarebulze (Semsrulebelze) ekonomikuri zemoqme-

debis meTodebiT ver uzrunvelyofs. nebismieri sawarmosa 
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Tu organizaciis muSakTa saqmianoba moiTxovs mudmiv 

koordinaciasa da regulirebas, kontrolsa da 

organizacias, rac, ZiriTadad, administraciuli 

meTodebiT xorcieldeba. 

menejmentis administraciuli meTodebi warmoadgens 

xelmZRvaneli organoebis, an menejeris mier 

daqvemdebarebulze zemoqmedebis iZulebiT RonisZiebaTa 

erTobliobas. ekonomikuri da administraciuli meTodebi 

erTsa da imave amocanas emsaxureba, magram ekonomikuri 

meTodebisagan gansxvavebiT, administraciuli meTodebi 

iTvaliswineben marTvis funqciebis mkacr centralizacias, 

gansakuTrebiT maSin, rodesac saWiroa davalebis 

Seuferxebeli Sesruleba. administraciuli meTodebiT 

zemoqmedebas axdenen SemsrulebelTa ara materialur-

ekonomikur interesebze, aramed, maT survilze.  

ekonomikuri meTodebi Semsruleblebs aniWeben 

damoukideblobas dasmuli amocanis gadawyvetis gzebisa 

da saSualebebis SerCevaSi. administraciuli meTodebi ki 

iTvaliswinebs davalebaTa aucilebel Sesrulebas 

konkretuli saSualebebiTa da xerxebiT. aRniSnul  

davalebaTa Seusruleblobas, rogorc wesi, mosdevs 

disciplinaruli pasuxismgebloba. 

 

 

2.3. zemoqmedebis socialur-fsiqologiuri meTodebi 

 

TiToeuli firma aris ara marto sawarmoo erTeuli, 

aramed, rTuli socialur-fsiqologiuri organizmic. 

materialuri dovlaTis warmoebisas adamianebi 

erTmaneTTan urTierTobaSi Sedian, uyalibdebaT 

gansazRvruli damokidebuleba Sromis da yofiTi 

pirobebis mimarT. es urTierToba moqmedebs maT 

ganwyobaze, fizikur da sulier mdgomareobaze, rac 

SromiTi mwarmoeblurobis donis erT-erTi ZiriTadi 
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faqtoria. 

cnobilia, rom zogierTi muSaki erTi sawarmodan Tu 

organizaciidan meoreSi mxolod maRali 

anazRaurebisaTvis ar gadadis. adamianTa Soris keTili 

ganwyoba, SemoqmedebiTi saqmianobis ukeTesi pirobebi 

samsaxurSi, sadac TiToeuli muSakis iniciativa, 

aqtiuroba saTanado mxardaWeriT sargeblobs, aris 

nebismier koleqtivSi muSakTa mozidvis mniSvnelovani 

faqtori. 

menejeris amocanas warmoadgens is, rom unarianad 

marTos daqvemdebarebulTa ganwyoba, Seecados, 

warmoaCinos TiToeulis SromiTi motivacia, 

daakmayofilos igi da amiT ganaviTaros sawarmosaTvis 

xelsayreli materialuri da socialur-fsiqologiuri 

interesebi. swored amisTvis gamoiyeneba socialur-

fsiqologiuri meTodebi.  

socialur-fsiqologiuri meTodebi aris Semsrulebe-
lTa jgufebze an mis TiToeul wevrze zemoqmedebis 

saSualeba muSakTa SemoqmedebiTi Sromis pirobebis 

Seqmnis gziT. efeqturad rom gamoiyenos aRniSnuli 

meTodebi, menejerma kargad unda icodes warmoebis 

teqnika, teqnologia, ekonomika, organizacia, 

gansakuTrebiT ki _ menejmentis Teoria, pedagogika, 

samarTalmcodneoba, sociologia da sxv. yovelive is, rac 

Semsrulebels uqmnis SromiT motivacias, iwvevs 

dainteresebas, rac maRalmwarmoebluri saqmianobis 

umniSvnelovanesi faqtoria. 

magram es meqanizmi sakmaod rTul da 

mravalwaxnagovan procesebs moicavs, menejmentis TeoriaSi 

erT-erTi sakvanZo problemaa kargi muSaobis motivaciis 

kvleva. muSaki cdilobs kargad imuSaos, miiRos 

kmayofileba rogorc Tavisi Sromis warmatebebiT, aseve 

koleqtivis an socialuri jgufis, saboloo angariSiT ki 

_ mTeli sazogadoebis maRali Sefaseba daimsaxuros. 
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menejerma unda icodes, rom Sromisadmi 

damokidebuleba aris adamianis damokidebuleba sakuTari 

arsisadmi, misi sazogadoebis ganuyofel nawilad  

aRiarebis dasturi. 

menejmentis amocana imaSi mdgomareobs, rom nebismier 

adamians sawarmoSi Tu organizaciaSi Seuqmnas iseTi 

pirobebi, romlis drosac maqsimalurad gamovlindeba da 

ganviTardeba misi SesaZleblobebi. 

ratomaa, rom menejmentis Teoria ase xSirad mimarTavs 

fsiqologiis miRwevebs? upirveles yovlisa, imitom, rom 

yvela saxis organizaciul-ekonomikur urTierTobaSi 

Zalian izrdeba im faqtorebis roli, romelic 

dakavSirebulia gonebrivi Sromis gaaqtiurebasTan, 

mecnierul-teqnologiuri progresis sayovelTao 

procesTan. gonebrivi Sromis gaaqtiureba ZiriTadad 

ganicdis iseTi fsiqologiuri faqtoris zemoqmedebas, 

rogoricaa motivacia. 

arsebobs maRalnayofieri Sromisa da saqmianobis 

uamravi stimuli, magram maT Soris arc erTi ar aris 

universaluri. adamianebi gansxvavebulad reagireben 

sxvadasxva stimulebze. ufro metic, erTsa da imave 

adamians erTnair stimulebze xSirad gansxvavebuli 

reaqcia aqvs. adamiani eCveva stimulebs da maTze aRar 

reagirebs. amitom saWiroa mastimulirebel saSualebaTa 

mudmivi ganaxleba. ZiriTadad, swored am poziciidan unda 

ganvixiloT motivaciur saSualebaTa moqmedebis meqanizmi, 

davsaxoT maTi roli da mniSvneloba menejmentSi. 

samuSaos Sefasebis faqtori. cxovrebiseuli 

praqtikisa da ekonomikuri fsiqologiis mixedviT, Tu ar 

arsebobs informacia sakuTari SromiTi saqmianobis 

Sesaxeb, Tu adamiani moklebulia “garedan” misi Sromis 

Sefasebas, es xSirad iwvevs dezorganizacias, anu 

frustracias cnobierebaSi. adamianis moqmedebis 

stimulirebisaTvis didi mniSvneloba aqvs misi Sromis 
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Sefasebis Sesaxeb informirebulobas. igi aucilebelia 

ara marto daqvemdebarebulTaTvis, aramed 

xelmZRvanelisTvisac, vinaidan sxvisi samuSaos Sefaseba 

dadebiTad moqmedebs mis kvalifikaciazec. garda amisa, 

Cndeba Sefasebis kriteriumebisa da maCvenebelTa sistemis 

mudmivi srulyofis aucilebloba. 

Sromis Sedegebis Sesaxeb informirebis meTodi xels 

uwyobs xelmZRvanelsa da daqvemdebarebuls Soris 

dadebiT urTierTganwyobas, vinaidan am dros ixsneba 

daqvemdebarebulis datuqsvis an araobieqturi Sefasebis 

SemTxvevebi. Sromis Sedegebis demonstrireba aseT 

situacias avtomaturad xsnis dRis wesrigidan. 

xelmZRvanelsa da daqvemdebarebuls Soris 

gamocdilebis gaziarebis saSualebiT motivaciis 
gaZliereba. cnobilia, rom sawarmos an organizaciis 

yvela jgufi, Tu calkeuli wevri rodi flobs erTnairi 

xarisxisa da mniSvnelobis informacias. SeiZleba 

gamovyoT informaciis mflobelTa Semdegi jgufebi: 

1. marTvis sistemis mxolod umaRlesi done; 

2. marTvis sistemis umaRlesi da saSualo done; 
4. marTvis sistemis yvela done SezRuduli 

moculobiT; 

5. marTvis sistemis yvela done sruli moculobiT. 
menejmentis praqtika sul ufro dabejiTebiT 

adasturebs, rom yvelaze optimaluri gadawyvetilebis 

SemuSavebasa da   miRebaSi sul ufro meti muSaki  iRebs  

monawileobas. TandaTan warsuls bardeba is dro, 

rodesac xelmZRvanelis gadawyvetileba eyrdnoboda 

informaciis ramdenime subieqts, miuxedavad maT mier 

dakavebuli marTvis donisa. es gansakuTrebiT 

gaTvaliswinebulia im RonisZiebaTa SemuSavebasa da 

ganxorcielebaSi, rac exeba sawarmoo resursebisa da 

rezervebis gamovlenas, maT maRalefeqtianad gamoyenebas, 

gansakuTrebiT, mrewvelobasa da momsaxurebis dargebSi. 
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zemoTqmulidan gamomdinare, SeiZleba CamovayaliboT 

xelmZRvanelisa da daqvemdebarebulis saqmiani kontaqtis, 

rogorc SromiTi motivaciis gaZlierebis meTodis, 

gamoyenebis rekomendaciebi: 

1. xelmZRvanelma (menejerma) unda gamoiCinos interesi 
nebismieri iniciativisadmi, romelic sawarmos saqmianobis 

gaumjobesebas Seuwyobs xels. 

2. igi keTilmosurneobiT unda iRebdes im 
iniciativasac, romelic mimarTulia wvrilmani sakiTxebis 

srulyofisaken. maTi ugulebelyofa daqvemdebarebulebs 

saerTo saqmis gaumjobesebis interess ukargavs. 
3. Tu winadadeba daqvemdebarebulis mier araa 

bolomde                                                             

gaazrebuli da miyvanili praqtikuli gamoyenebis donemde, 
xelmZRvanelma yuradRebiT unda miiRos igi da daexmaros 

saqmis bolomde miyvanaSi. 

2. Tu SemoTavazebuli winadadeba gamousadegari 
aRmoCnda, xelmZRvanelma mis avtors unda auxsnas amis 

mizezebi. aseTi informacia Semsrulebels uviTarebs 

SemoqmedebiTi Sromis axal interesebs. 
3. saqmis gaumjobesebis nebismieri iniciativa ar unda 

darCes menejerisagan SeumCneveli da raime formiT 

waxalisebis gareSe. 
winadadebebi, romlebic exeba xelmZRvanelisa da 

daqvemdebarebulTa SemoqmedebiT urTierTobas, ormxrivi 

interesebisa da motivaciis ganviTarebas, sruliadac ar 

amowuravs am Temas. Tu xelmZRvanels ecodineba 

aRniSnuli RonisZiebebis mniSvneloba, igi Seecdeba, 

Seqmnili situaciidan gamomdinare, moZebnos am 

urTierTobis ganviTarebis sxva gzebic. 

arsebobs saerTo motivaciis tipebi, romelTac didi 

mniSvneloba aqvs menejmentSi. maT Soris ZiriTadia:  

samuSaoze miReba. motivaciis formirebasa da 

ganviTarebaze, mis gadazrdaze konkretul interesebSi 
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moqmedebs is STabeWdileba, romelic muSaks eqmneba 

momaval organizaciasTan pirvelive Sexvedris Sedegad. 

sociologebi da fsiqologebi did yuradRebas 

uTmoben im STabeWdilebas. romelzec zemoqmedebs axali 

kandidatis miRebis forma. kiTxvaze, Tu rogori 

STabeWdileba darCa muSaks misi koleqtivSi saqmianobis 

mease, an meaTase dRis Semdeg, albaT, igi konkretul 

pasuxs ver gagvcems, magram, misi profesiis mixedviT 

muSaobis pirvel dReze man SeiZleba bevri ram Tqvas. es 

xdeba ara marto imitom, rom adamiani Tavis mexsierebaSi 

ufro didxans inaxavs informacias movlenis dasawyissa 

da dasasrulis Sesaxeb, aramed imitomac, rom igi 

cdilobs rac SeiZleba swrafad gaiTavisos saqmianobis 

misTvis axali sfero. igi pirvelsave periodSi Zalze 

mgrZnobiarea yvelafris mimarT, rasac ismens da xedavs. 

amitom, adaptaciis am etapze xelmZRvanelma meti 

yuradReba unda dauTmos mas, advili davalebidan 

TandaTan gadavides ufro rTulze, misces saSualeba 

specialists, gamoavlinos Tavisi SesaZleblobani. 

Sromis anazRaurebisa da stimulirebis sistemis 
samarTlianoba. motivaciis ganmtkicebisaTvis saWiroa 

xelfasis fondis samarTliani ganawileba. amasTan 

dakavSirebiT did mniSvnelobas iZens SromiTi koleqtivis 

mier Sesrulebuli samuSaos Sefasebis erTiani 

maCveneblebis gamoyeneba. es maCveneblebi unda iyos naTeli 

da gasagebi im muSakebisaTvis, romelTa mimarTac igi 

gamoiyeneba. aq mTavaria ara marto is, rom Sromis 

anazRaurebis wesi samarTliani iyos, aramed isic, rom es 

samarTlianoba muSakis mierac iyos aRiarebuli. yvela 
saxis anazRaureba, romelTa mimRebebs ara aqvT maTze 

naTeli warmodgena, kargavs dadebiTi motivaciuri 

zemoqmedebis Zalasa da mniSvnelobas. 
Sesrulebuli samuSaos mniSvnelobis Segneba. 

SemsrulebelTa motivaciisa da dainteresebis gaZlierebis 
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erT-erTi faqtoria imis Segneba, rom maT mier 

Sesrulebuli samuSao da masTan dakavSirebuli funqciebi 

sawarmosa da mTlianad sazogadoebisaTvis metad saWiro 

da sasargebloa. am mimarTulebiT Catarebuli 

eqsperimentebi iZleva Semdegi daskvnis gamotanis 

saSualebas: samuSao adgilze Sesabamisi pirobebis 

(teqnikur-teqnologiur-organizaciuli pirobebi) 

uzrunvelyofa arsebiTad ganapirobebs Sromis ufro 

maRal mwarmoeblurobas. magram aq mTavaria ara marto  

konkretuli RonisZiebebis gatareba, aramed is, rom muSaki 

grZnobdes ,,garedan” yuradRebas, misi Sromis 

prestiJulobas. 

amasTan uSualo kavSirSia motivaciis iseTi 

faqtorebi, rogoricaa profesiuli siamayis SegrZneba. 

adamians axasiaTebs miswrafeba pirvelobisaken, 

gansakuTrebulobisaken. es fsiqologiuri movlena 

menejerma unda gamoiyenos SemsrulebelSi motivaciis 

ganviTarebisaTvis. praqtikaSi xdeba ise, rom 

Semsrulebelma an mTlianad sawarmoo koleqtivma ar icis, 

rom maTi saqmianoba ufro maRal Sefasebas imsaxurebs, 

vidre sxva. amitom Sesrulebuli samuSaos, an saerTod 

saqmianobis Sesaxeb informacias, didi mniSvneloba aqvs. 

roca koleqtivi, an misi wevri xedavs, rom misi warmateba 

SemCneulia da saTanadod Sefasebulic, meti enTuziazmiTa 

da ZalisxmeviT ebmeba warmatebis miRwevis saqmeSi.  

TiToeul organizacias Tavisi istoria, ganviTarebis 

etapebi da mniSvnelovani momentebi, naTeli furclebi 

gaaCnia. maT gafrTxileba sWirdeba. organizaciis 

TiToeulma wevrma unda gaiTavisos es warmatebebi, iamayos 

imiT, rom am koleqtivis wevria da misi tradiciebis 

gamdidrebis aqtiuri monawile. cxovrebiseuli praqtika 

adasturebs am faqtoris  udides rols. amave dros, Zalze 

iSviaTia, roca xelmZRvanels esmis da saTanadod iyenebs 

saerTo warmatebis uzrunvelyofis am erT-erT 
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mniSvnelovan faqtors.  

gadawyvetilebaTa miRebaSi monawileoba. 
gadawyvetilebaTa SemuSavebasa da miRebaSi monawileoba 

mZlavri motivaciuri faqtoria nebismieri rangisa da 

kvalifikaciis muSakisaTvis. saboloo angariSiT, am 

faqtoris gamoyeneba uzrunvelyofs Sromis maRal 

mwarmoeblurobas, qmnis dadebiT SromiT atmosferos, 

iwvevs gacdenebis Semcirebas, amaRlebs produqciisa da 

momsaxureobis xarisxs, avlens iniciativian da niWier 

adamianebs. TviT menejerisaTvis amas didi mniSvneloba 

aqvs. aseT pirobebSi igi iRebs (erToblivi monawileobiT) 

ufro swor gadawyvetilebas, maRldeba misi Sromis 

efeqtianoba, prestiJi da avtoriteti, marTvis procesi 

ufro wynar da normalur kalapotSi mimdinareobs. 

yovelive es, TiToeuli SemsruleblisaTvis qmnis 

TviTganviTarebis, kvalifikaciis amaRlebis ukeTes 

pirobebs, maT uviTardebaT sakuTari Rirsebisa da 

movlenaTa baton-patronis grZnoba.  

samuSao drois elastiuroba menejeris mier 

gamoiyeneba administraciul aparatSi rogorc muSakTa 

motivaciisa da dainteresebis erT-erTi meTodi. am 

meTodis arsi imaSi mdgomareobs, rom muSaki unda iyos 

samuSao adgilze drois im periodSi, rodesac es 

organizaciisaTvis ,misi qvedanayofisaTvisaa saWiro. 

samuSaoze gamocxadebisa da samuSao drois xangrZlivoba 

muSakis SeTanxmebiT dgindeba administraciis mier. 

samuSao reJimis aseTi wesi SeiZleba davasabuToT Semdegi 

garemoebiT: 

1. administraciul saqmianobaSi gasatarebel 
RonisZiebaTa nakadi     uTanabrobiT xasiaTdeba. amitom 

muSakTa datvirTva araTanabaria da xSirad adgili aqvs 

drois usargeblod xarjvas; 
2. muSaki, romelsac aseT situaciaSi saqme ara aqvs, 

samsaxuris gare saqmeebs asrulebs, xolo dazogil dros 
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igi gamoiyenebs, rodesac amis saWiroeba iqneba; 

3. muSaks Tavisufali droisa da moqmedebis meti 
SegrZneba aqvs, mcirdeba samsaxurSi dagvianebis, pirad 

saqmeebze ganTavisuflebisa da sxva misTanebTan 

dakavSirebuli dokumentebis warmoebis saWiroeba. es 
gansakuTrebiT angariSgasawevia urbanizaciisa da 

transportis problemebis gadawyvetasTan dakavSirebiT;  

4. gonebrivi Sromis pirobebSi araa rekomendirebuli 
raime konkretul sakiTxze azrovnebis procesis 

wyvetiloba. es procesi samuSao drois damTavrebis 

Semdegac grZeldeba; 
5. praqtika gviCvenebs, rom elastiuri samuSao drois 

daweseba saTanado ekonomikuri da fsiqologiuri 

interesebis pirobebSi aviTarebs TanamSromelTa 
urTierTdaxmarebas; 

6.  elastiuri samuSao drois koncefcia gamoricxavs 

iseT arasasiamovno movlenebs, rogoricaa: qarxnis sayviri, 
an, gasasvlelebSi morigeoba TanamSromelTa dagvianebebis 

aRricxvisaTvis da amasTan dakavSirebiT droisa da 

nervebis fuW xarjvas. 
emociuri daZabuloba da misi moxsnis aucilebloba. 

adamianis fsiqikaSi xSirad warmoiSoba Seferxebebi, rac 

aZnelebs swori azris formirebis process. rogorc wesi, 

amis mizezi aris frustracia, an emociuri daZabuloba. 

Zalze mniSvnelovania maRali motivaciuri donis 

SenarCuneba sabazro ekonomikis pirobebSi, rodesac 

warmoebis Tu momsaxureobis rentabelobis optimaluri 

donis uzrunvelyofis mizniT, saWiroa ara marto 

warmoebis moculobis zrda, aramed specializaciis 

Secvlac. roca aucilebelia droebiTi SromiTi 

koleqtivebis Seqmna, Zveli organizaciuli struqturebis 

gardaqmna, aseT pirobebSi, menejerma Tavisi 

organizaciuli funqciebis Sesrulebis dros saTanado 

yuradReba unda miaqcios araformaluri jgufebis 
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faqtors. 

sociologebi Tvlian, rom formaluri organizaciuli 

erTeulebis (qveganyofilebebis) wevrebi muSaoben ufro 

SeTanxmebulad, mowesrigebulad, roca am erTeulebis 

interesebi da saqmianoba emTxveva araformaluri jgufebis 

interesebs. formalur jgufebSi, romelTa saqmianoba 

emTxveva araformaluri jgufebis saqmianobas, ufro 

advilad xorcieldeba moqmedebaTa koordinacia, ufro 

Zlieria motivaciuri momentebi, vidre iq, sadac 

formaluri koleqtivi Sedgeba erTmaneTisadmi 

ganurCeveli da gulcivi damokidebulebis wevrebisagan. aq 

Cven SegviZlia aseTi praqtikuli xasiaTis rekomendacia 

SevTavazoT momaval menejers: samuSao (funqcionaluri) 

jgufebis Camoyalibebis dros mxedvelobidan ar unda 

gamogrCeT TavisTavad warmoSobili jgufebis interesebic, 

da Tu es ukiduresi aucileblobiT ar iqneba gamowveuli, 

nu SeecdebiT isini daSaloT, maTi funqcionirebis 

blokireba moaxdinoT.  

normalur pirobebSi TiToeuli TanamSromeli 

cdilobs, moxvdes iseT Sromis jgufSi (koleqtivSi), 

romlis interesebs gaiTavisebs. Tu davuSvebT, rom muSaki 

aRmoCnda pirvel organizaciul danayofSi, xolo misi 

interesebiTa da motivebiT igi meore jgufs miekuTvneba, 

maSin ukmayofilo iqneba Tavisi adgiliT manam, sanam ar 

aRmoCndeba meore jgufis SemadgenlobaSi. amitom 

menejerma ise unda gaanawilos masze daqvemdebarebuli 

TanamSromlebi, rom TiToeuli maTgani sasurvel da misi 

interesebisa da SromiTi motivebis Sesaferis koleqtivSi 

moxvdes. 

yvela rangis xelmZRvanelTa da menejerTa daniSvnis 

sakiTxi maTi motivebisa da interesebis, codnisa da 

SesaZleblobaTa TanxvedrilobiT unda ganvixiloT. 

praqtika gviCvenebs, rom ukeTes variants warmoadgens 

SemTxveva, rodesac xelmZRvanel Tanamdebobaze niSnaven 
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muSaks, romelic manamde SromiT koleqtivSi 

araformaluri jgufis lideri iyo. es sruliadac ar 

niSnavs imas, rom xelmZRvanelis vakanturi adgilis 

pretendenti mxolod araformalur jgufebSi veZioT. 

amasTan, unda gaviTvaliswinoT, rom arseboben liderebi, 

romlebic cdiloben, popularobas miaRwion moralurad 

arc Tu `sufTa” xerxebiTa da meTodebiT. 

  

 

 

 

Tavi III. menejmentis principebi 
 

 

Sesaswavli sakiTxebi: 

 

  marTvis principebis socialur-ekonomikuri arsi 

 marTvis zogadi principebi 

 marTvis kerZo principebi 

 

3.1. marTvis principebis socialur-ekonomikuri arsi 

 

termini `principi" warmodgeba laTinuri sityvisagan 

(principium) - safuZveli, sawyisi, dawyeba. principebSi xdeba 

Tanamedrove mecnierebisaTvis cnobili kanonebisa da 

kanonzomierebebis, agreTve empiriuli gamocdilebis 

ganzogadeba. 

marTvis principebi zogadi saxiT SeiZleba 

ganisazRvros, rogorc marTvis procesis mimarT 

amosavali normebi, wesebi da kanonzomierebebi, romlebic 

gamomdinareoben sazogadoebisa da misi sawarmoo Zalebis 

arsisa da ganviTarebis donidan, romelTa dacva (normebis, 

wesebisa da kanonzomierebebis) xels uwyobs sazogadoebis 

winaSe mdgari miznebis miRwevasa da amocanebis 
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gadawyvetas.  

marTvis principebis formirebis meqanizmis sqemis 

nimuSi SemogvTavaza a.n. fomiCevma, romelsac aq 

warmovadgenT: 

rogorc sqema 3.1-dan Cans, marTvis principebis Sinaars-

ze arsebiT gavlenas axdenen ara marto Tanamedrove mecni-

erebisaTvis cnobili marTvis kanonebi da dagrovili 

gamocdileba. faqtorebs, romlebic gansazRvraven 

menejmentis principebs, SeiZleba mivakuTvnoT sawarmoo 

saqmianobis ganxorcielebis wesebi, warmoebis 

saSualebebze sakuTrebis forma, agreTve socio-

kulturuli faqtorebi. 

 

 

 
  

sqema 3.1. marTvis principebis formirebis meqanizmi. 

 

amasTan, ar unda dagvaviwydes, rom Tumca menejmentis 

principebi Seicaven marTvis Teoriisa da praqtikis zogad 

debulebebs, isini mainc ar SeiZleba miCneul iqnas 

universalurebad. Tanamedrove menejments ar gaaCnia 

marTvis erTiani da sayovelTaod aRiarebuli principebis 

nakrebi. praqtikulad yovel mkvlevars, romelic swavlobs 
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marTvis problemebs, am sferoSi Tavisi midgoma gaaCnia. 

zemoaRniSnuli adasturebs imis aucileblobas, rom 

saWiroa administrirebis principebis Tanamedrove axali 

sistemis SemuSaveba marTvis sferoSi samamulo da 

ucxoeli mkvlevarebis gamocdilebis ganzogadebis, 

kritikuli analizisa da Tanamedrove pirobebisadmi 

adaptirebis safuZvelze. 

nebismieri sistemis Teoriul debulebas safuZvelad 

unda edos maTi klasifikacia. Tanamedrove pirobebSi 

marTvis principebis klasifikaciisadmi ramodenime 

gansxvavebuli midgoma arsebobs. erT-erTi maTgani 

iTvaliswinebs mmarTvelobiTi principebis dayofas oTx 

ZiriTad jgufad: 

 marTvis yvela saxisTvis saerTo, zogadi principebi; 

 principebi, romlebic exeba marTvis sistemis yvela 
komponents; 

 konkretuli warmoebis marTvisaTvis damaxasiaTebeli 
specifikuri principebi; 

 principebi, romlebic exeba marTvis sistemis 
calkeuli nawilebs. 

aseTi klasifikacia sakmaod gaSlilia, magram amave 

dros Seicavs sul cota or zedmet pozicias. Tu 

zemoaRniSnul jgufebs ufro yuradRebiT gamovikvlevT, 

SeiZleba davrwmundeT, rom pirvel, meore da meoTxe 

jgufebs uSualo damokidebuleba aqvT marTvis subieqtis 

mimarT, anu mmarTvelobiT sistemasTan. mesame jgufi 

uSualod ukavSirdeba marTvis obieqts, anu samarTav 

sistemas. 

amrigad, marTvis principebis mTeli erToblioba 

SeiZleba dayofil iqnas ara oTx, aramed or jgufad, 

romlebic marTvis sistemis qvesistemebis niSan-Tvisebis 

mixedviT iqnebian formirebuli. rogorc cnobilia, 

marTvis nebismieri sistema Sedgeba ori qvesistemisagan - 

mmarTveli da samarTavi qvesistemebisagan. pirvel jgufs 
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ganekuTvneba is principebi, romlebic exeba mmarTveli 

sistemis calkeul komponentebs, agreTve mTlian sistemas. 

meore jgufs ganekuTvneba marTvis principebi, romelic 

exeba  saqmianobis konkretul saxeebs. 

mmarTvelobiTi principebis klasifikaciisadmi aseTi 

midgoma saSualebas iZleva maTi tipologia davakavSiroT 

marTvis sistemis struqturis specifikasTan. 

pirvel jgufs mikuTvnebuli principebi - esaa marTvis 

zogadi principebi, ramdenadac isini asaxaven marTvis 

Teoriisa da praqtikis specifikas am movlenis yvelaze 

ufro zogadi gagebiT. meore jgufSi Semavali 
principebisTvis iyeneben termins - `marTvis specialuri 

principebi", ramdenadac isini uSualod arian 

dakavSirebuli saqmianobas konkretuli saxis marTvis 

specifikasTan. 

marTvis principebis aseTi specifikacia sakmaod 

farTod gamoiyeneboda sabWoTa kavSiris periodis dros, 

konkretulad mas iziarebdnen d.m. kruki, o.p. deineko, r.a. 

gromova da sxvebi. 

marTvis principebis klasifikaciis yvelaze 

optimalur saxed unda miviCnioT maTi dayofa sam jgufad, 

rac aqve mogvyavs sqemis saxiT: 
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sqema 3.2. marTvis principebis klasifikacia. 

 

aRniSnuli klasifikaciis mixedviT marTvis yvela 

arsebuli principi iyofa sam jgufad. pirvel jgufs 

ganekuTvneba marTvis zogadi principebi, romlebic exebian 

marTvis mTlian sistemas; meore jgufs ganekuTvneba 

marTvis principebi, romlebic exebian marTvis sistemis 

calkeul komponentebs; mesame jgufs ganekuTvneba 

principebi, romlebic axdenen saqminobis konkretuli 

saxeebis marTvis reglamentirebas. 

qvemoT Cven davaxasiaTebT marTvis im ZiriTad 

principebs, romlebic moiazrebian zemoT miTiTebul 

jgufebSi. 

 

 

3.2. marTvis zogadi principebi 

 

marTvis zogad principebad miCneuli unda iqnes is 

principebi, romlebsac uSualo damokidebuleba aqvT 

mTlianad marTvis sistemasTan. anu masSi Semaval 

komponentebTan.  



 
79 

ramdenadac marTvis zogadi principebi warmoadgenen 

ufro zogadi kibernetikuli principebis pirdapir Sedegs, 

amitom  azri aqvs Tavdapirvelad gairkves am 

ukanasknelTa mecnieruli Sinaarsi. 

kibernetikuli principebis sistemis SemadgenlobaSi 

Sedian sistemaTa TviTmoZraobisa da TviTmmarTvelobis 

principi, ierarqiis principi, mmarTveli da samarTavi 

qvesistemebis SefardebiTobis principi, garemomcvel 

garemosTan urTierTdamokidebulebis principi, mmarTveli 

da samarTavi  qvesistemebis Sesabamisobis principi, 

ukukavSiris principi, funqcionirebis optimalurobis 

principi. 

kibernetikuli principebis erToblioba asaxavs maT 

ukukavSirs, mTlianobasa da erTianobas marTvis nebismier 

sistemasTan mimarTebaSi. 

nebismieri avtonomiurad funqcionirebadi sistemis 

saqmianoba mWidrodaa  dakavSirebuli komunikaciis 

procesebTan (informaciuli da ukukavSirebis principi), 

komunikaciis procesebi mudmivad adaptirdebian 

(optimalurobis principi) organizaciis miznebis 

cvlilebebis Sesabamisad (mizanganxorcielebisa da 

mizanvaraudis principi).  

kibernetikis zogadi principebisagan SeiZleba 

gamoiyos socialur-ekonomikuri sistemebis marTvis 

principebi. 

marTvis zogadi principebis sistemaSi ZiriTad 

principad samarTlianad SeiZleba miCneuli iqnes marTvis 

mecnierulad dasabuTebis principi. menejmentisadmi 

mecnieruli midgoma moiTxovs yvela im faqtoris 

erTobliobis kompleqsur, srul Seswavlas, romlebic 

gavlenas axdenen organizaciis efeqtian funqcionirebaze, 

miRebuli codnis marTvis praqtikaSi Semdgomi 

gamoyenebiT. 

menejmentis aranakleb mniSvnelovani meore principia 
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mmarTvelobiTi amocanebis gadawyvetisadmi sistemuri 

midgomis principi. sistemuri midgoma moiTxovs, rom 

xelmZRvanelebi organizacias ixilavdnen rogorc 

urTierTdakavSirebuli, urTierTdamokidebuli da 

mudmivad erTmaneTTan urTierTmoqmedi elementebis 

erTobliobas, rogoricaa: adamianebi, struqtura; 

amocanebi da teqnologiebi, romlebic orientirebulni 

arian sxvadasxva miznebis miRwevaze. 

sistemur midgomaSi mTavari - esaa sistemebis 

mTlianobis Sesaxeb warmodgenebis SemuSaveba da 

gamoyeneba. mTlianis Secnoba - niSnavs gaxsna misi arsi da 

specifika; elementebis Semadgenloba, raodenobrivi da 

xarisxobrivi maxasiaTeblebi; struqtura; elementebis 

funqciebi da maTi gavlena mTlianis funqciaze; sistemis 

mTlianobis uzrunvelmyofi integraciuli faqtorebi;  

mocemuli mTlianis istoria. 

sistemur midgomas safuZvlad udevs sistemuri 

analizi, romelic Tavis TavSi moicavs sistemis 

funqcionirebis miznis formulirebas, masSi Semavali 

elementebis raodenobrivi da xarisxobrivi Semadgenlobis 

gansazRvras. 

optimaluri marTvis principi droisa da saxsrebis 

minimaluri danaxarjebiT adgens marTvis miznebis 

miRwevis moTxovnebs. 

zemoaRniSnul principTan mWidrodaa dakavSirebuli 

marTvis moqnilobis principi, romlis praqtikuli 

realizaciac SesaZleblobas iZleva uzrunvelyofili 

iqnes organizaciis drouli adaptacia gare samyaros 

Secvlili pirobebisadmi an misi swrafi gardaqmna 

funqcionirebis axal miznebTan SesabamisobaSi. 

menejmentSi socialuri faqtorebis rolis 

gazrdasTan erTad pirvel planze gadmovida marTvis 

demokratizaciis principi, romelic Seicavs 

mesakuTreebis, xelmZRvanelebis, SromiTi koleqtivisa da 
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organizaciis calkeuli muSakebis interesebis samarTlian 

safuZvelze dakmayofilebis moTxovnas. 

Tu ganvazogadebT zemoaRniSnuls, SeiZleba 

aRvniSnoT, rom Tanamedrove etapze marTvis zogadi 

principebis sistemaSi ZiriTadi adgili uWiravs marTvis 

mecnieruli dasabuTebis princips, mmarTvelobiTi 

amocanebis gadawyvetisadmi sistemuri midgomis princips, 

agreTve marTvis optimalurobis, moqnilobisa da 

demokratizaciis principebs. 

administrirebis TvalsazrisiT SeiZleba gamovyoT 

marTvis aranakleb mniSvnelovani kidev ori principi, 

saxeldobr, reglamentaciis principi da formalizaciis 

principi. 

reglamentaciis principis Tanaxmad yvela procesi, 

romlebic mimdinareobs marTvis sistemaSi, mkacrad unda 

iqnes reglamentirebuli. sxva sityvebiT, nebismier 

organizaciaSi SemuSavebul unda iqnes wesebisa da 

normebis gaSlili sistema, romlebic gansazRvravs 

rogorc mTliani organizaciis funqcionirebis, aseve misi 

calkeuli struqturuli qvedanayofebis funqcionirebis 

wesebsac. 

formalizaciis principi iTvaliswinebs organizaciis 

funqcionirebis normebisa da wesebis formalur 

ganmtkicebas xelmZRvanelis brZanebebiT, miTiTebebisa da 

gankargulebebis saxiT, agreTve konkretuli 

struqturuli qvedanayofebis debulebebis saxiT da 

Tanamdebobrivi instruqciebis saxiT. 

reglamentaciisa da formalizaciis principebis 

gamoyeneba saSualebas iZleva uzrunvelyofili iqnes 

organizaciis funqcionirebis procesis mowesrigeba; 

gavxadoT organizaciis funqcionirebis procesi ufro 

gegmazomieri da racionaluri. 

zemoaRniSnuli marTvis zogadi principebis 

CamonaTvali ar aris sruli. aq ganxiluli iyo mxolod 
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ZiriTadi da yvelaze universaluri principebi. amave dros 

saWiroa gvaxsovdes, rom nebismieri socialur-ekonomikuri 

sistema iqmneba da funqcionirebs garkveuli konkretuli 

miznebis misaRwevad; amitomac principebi, romlebiTac 

xelmZRvaneloben organizaciis menejerebi, SerCeul unda 

iqnes individualurad, yovel calkeul konkretul 

SemTxvevebSi funqcionirebis miznebidan gamomdinare. 

 

 

3.3 marTvis kerZo principebi 

 

marTvis kerZo principebad moixsenieba is principebi, 

romlebic ganekuTvnebian marTvis sistemis calkeul 

elementebs. marTvis kerZo principebis jgufSi pirobiTad 

SeiZleba gamovyoT ori qvejgufi. 

pirveli qvejgufi Tavis TavSi moicavs principebs, 

romlebic exeba marTvis calkeuli funqciebis 

ganxorcielebas. masSi Sedian dagegmvis, organizaciis, 

aRricxvis, kontrolis principebi, marketinguli 

gamokvlevebisa da RonisZiebebis Catarebis principebi da 

a.S. 

meore jgufs ganekuTvnebian mmarTvelobiTi principebi, 

romlebic dakavSirebuli arian marTvis calkeul 

mxareebTan, magaliTad, socialur, ekonomikur, 

organizaciul-teqnikurTan da a.S., da agreTve marTvis 

doneebTan (struqturuli qvedanayofebi, organizacia, 

dargi, erovnuli ekonomika).  

marTvis konkretuli principebis detaluri 

daxasiaTebis mizniT ufro dawvrilebiT ganvixiloT 

zogierTi principi, romlebic Sedian zemoaRniSnul 

qvejgufebSi. 

pirveli qvejgufis daxasiaTebisaTvis magaliTis saxiT 

gamoviyenoT organizaciisa da aRricxvis principebi. 

organizaciis principebs Soris gamoyofen prioritetis 
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principebs, Sesabamisobis principebsa da organizaciis 

procesis formirebis principebs. 

prioritetis principebis SemadgenlobaSi Sedian 

miznis prioritetis principebi, organizaciebis Seqmnisas 

funqciebis prioriteti struqturaze, momqmed sawarmoebSi 

funqciebze struqturebis prioriteti, struqturuli 

qvedanayofis Seqmnisas marTvis subieqtis prioriteti 

marTvis obieqtze, momqmedi organizaciisTvis marTvis 

obieqtis prioriteti marTvis subieqtze. 

miznis prioritetis principi Semdegnairad yalibdeba: 

sistemaSi mizani - amocana - funqcia umaRlesi prioriteti 

ganekuTvneba mizans, Semdeg amocanas da bolos ki 

funqcias.  

funqciebis prioritetis principi struqturis mimarT 

organizaciebis Seqmnisas Semdegnairia: axali 

organizaciebis proeqtireba da Seqmna, upirveles yovlisa, 

gamowveulia konkretuli funqciebis realizaciis 

aucileblobiT. 

im SemTxvevebSi, rodesac ar arsebobs organizaciis 

funqciebis naerTis Sesabamisi struqturuli 

qvedanayofebis naerTis Seqmnis SesaZlebloba, ganixileba 

organizaciis agebis sxva variantebi, gamomdinare miznis 

prioritetidan, romlis miRwevasac unda emsaxurebodes 

zemoaRniSnuli funqciebi. 

struqturebis funqciebisadmi prioritetis principis 

azri momqmed organizaciebSi SemdegSi gamoixateba: 

normalurad formirebad organizaciebSi urTierTqmedebis 

procesebi ise mimdinareobs, rom sistemis elementebis 

ukmarisoba TandaTanobiT vlindeba, xolo zedmeti 

elementebi aseve TandaTanobiT aRmoifxvreba. am principis 

Tanaxmad moqmed organizaciebs SeswevT unari 

ganaxorcielon funqciebis mxolod SezRuduli diapazoni. 

aRniSnuli diapazonis farglebs gareT xSirad iqmneba 

iseTi situacia, rodesac organizacias ar Seswevs mis 
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winaSe mdgomi amocanebis gadawyvetis uzrunvelyofis 

unari. 

formirebad organizaciebSi marTvis subieqtis marTvis 

obieqtisadmi prioritetis principi Semdegi Sinaarsisaa: 

organizaciis Seqmnis procesSi misma damfuZneblebma 

TavianT moTxovnaTa da SesaZleblobaTa Sesabamisad unda 

airCion SromiTi koleqtivi, saqmianobis sfero, 

organizaciul-samarTlebrivi forma da organizaciis sxva 

danarCeni parametrebi. 

marTvis obieqtis subieqtisadmi prioritetis principis 

arsi momqmedi organizaciebisaTvis SemdegSi gamoixateba: 

organizaciis yvela donis marTvis xelmZRvaneli unda 

iniSnebodes konkretuli struqturuli qvedanayofebis 

maxasiaTeblebTan da moTxovnilebebTan SesabamisobaSi. 

Sesabamisobis principebs ganekuTvneba dasaxuli 

miznebis gamoyofil resursebTan Sesabamisobis principi, 

ganmkarguleblobisa da daqvemdebarebulebis 

Sesabamisobis principi, warmoebis efeqtianobisa da 

ekonomikurobis principi, warmoebisa da marTvis 

centralizaciisa da decentralizaciis optimaluri 

Sexamebis principi. 

dasaxuli miznis gamoyofil resursebTan 

Sesabamisobis principi Semdegi Sinaarsisaa: TiToeul 

mizans unda Seesabamebodes finansuri, sanedleulo, 

materialuri, energetikuli da adamianuri resursebis 

nakrebi, rac saSualebas iZleva uzrunvelyofil iqnes 

miTiTebuli miznis miRweva. 

ganmkarguleblobisa da daqvemdebarebis Sesabamisobis 

principi acxadebs, rom TiToeul muSaks unda hyavdes 

erTi xazobrivi xelmZRvaneli da funqcionaluri 

xelmZRvanelebis nebismieri raodenoba. 

warmoebis efeqtianobisa da ekonomiurobis 

Sesabamisobis principi SeiZleba formirebul iqnes 

rogorc funqcionirebis efeqtianobisa da erTobliv 



 
85 

danaxarjebs Soris Sesabamisoba. aRniSnuli principi 

adgens wess, romlis Sesabamisadac organizaciis 

nebismieri damatebiTi danaxarjebi gamarTlebuli unda 

iyos misi funqcionirebis mosalodneli an faqtiuri 

efeqtianobis amaRlebiT. 

warmoebisa da marTvis centralizaciisa da 

decentralizaciis optimaluri Sexamebis principis 

Sinaarsis formulirebas Semdegi saxe aqvs: umciresi da 

umsxvilesi organizaciebi funqcionireben bevrad ufro 

naklebi efeqturobiT, vidre saSualo zomis 

organizaciebi. sxvanairad, organizaciis moculoba 

optimalurad unda Seesabamebodes mis miznebsa da 

amocanebs, saqmianobis xasiaTs, bazris specifikas da a.S. 

organizaciis principis ageba unda xorcieldebodes 

Semdegis gaTvaliswinebiT: 

 Zalisxmevis upiratesi mimarTva dasaxuli miznis 
misaRwevad, da ara Sida da gare Semaferxebeli 

zemoqmedebebis dasaZlevad; 

 marTvadi da umarTavi faqtorebis Seswavlisadmi 

kompleqsuri midgoma (mxedvelobaSia organizaciis 
procesze zemoqmedebis momxdeni faqtorebi).  

 procesis mimdinareobis obieqturobis 
uzrunvelyofa; 

 procesis optimaluri da sruli sainformacio 
uzrunvelyofa; 

 proeqtirebuli procesebis yvela etapis 
operaciebisa da proceduris mkacri reglamentacia; 

procesebis maxasiaTebeli Tvisebebis organizaciis 

(dawesebulebis) teqnikur, ekonomikur, socialur da 

organizaciul resursebTan Sesabamisoba. 

organizaciisa da mmarTvelobiTi aRricxvis 

ganxorcielebis principebs ganekuTvnebian:  

 sawarmos saqmianobis uwyvetoba; 
 dagegmvisa da aRricxvisaTvis erTiani ganzomilebis 
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erTeulebis gamoyeneba; 

 mTlianad sawarmos saqmianobis, aseve misi 
calkeuli struqturuli qvedanayofebis Sedegebis cal-
calke Sefaseba; 

 memkvidreobiToba da marTvis miznebisaTvis 
pirveladi da Sualeduri informaciis mravaljeradi 

gamoyeneba; 

 organizaciis Sida angariSebis maCvenebelTa 
sistemis formireba, rogorc komunikaciuri kavSiris 

safuZveli, marTvis sxvadasxva doneebsa da calkeul 
struqturul qvedanayofebs Soris, romlebic marTvis 

Tanabar doneze imyofebian; 

 danaxarjebisa da maragebis marTvis sabiujeto 
(saxarjTaRricxvo) meTodis gamoyeneba; 

 sisrule da analitikuroba, romlebic 
uzrunvelyofen amomwurav informacias aRricxvis 
obieqtebis Sesaxeb; 

 perioduloba, romelic asaxavs sawarmos sawarmoo 
da komerciul ciklebs, rac dadgenilia saaRricxvo 

politikiT. 

marTvis kerZo principebis meore jgufis 

daxasiaTebisTvis ganvixiloT sakadro politikis 

principebi. organizaciis principebis sistemaSi da 

sakadro politikis ganxorcielebaSi SeiZleba gamovyoT 

ramodenime gansxvavebuli jgufi. maTgan yvelaze ufro  

sanimuSod migvaCnia personalis marTvis sistemis agebis 

principebis jgufi da kadrebis SerCevis principebis 

jgufi. 

organizaciis personalis marTvis sistemis formireba 

xorcieldeba Semdegi principebis safuZvelze: personalis 

marTvis funqciebis adekvaturobiT funqcionirebis 

miznebTan, personalis marTvis funqciebis pirveladobiT, 

personalis marTvis intra da infrafunqciebis 

optimaluri TanafardobiT, organizaciis funqcionirebis 
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specifikis cvlilebaze operatiuli reagirebiT, 

potenciuri imitaciebis principiT. 

personalis marTvis funqciebis funqcionirebis 

miznebTan adekvaturobis princips Semdegi Sinaarsi aqvs: 

personalis marTvis funqciebis formireba da cvlileba 

unda xorcieldebodes organizaciis funqcionirebis 

miznebTan da moTxovnebTan mkacr SesabamisobaSi. 

personalis marTvis funqciebis pirveladobis 

principis azri SemdegSi gamoixateba: Semadgenloba, 

personalis marTvis sistemis elementebis raodenobrivi 

da xarisxobrivi maxasiaTeblebi, agreTve informaciuli 

kavSirebis xasiaTi da maT Soris urTierTdamokidebuleba 

pirdapir damokidebulebaSia personalis marTvis 

funqciebis SinaarsTan. 

personalis marTvis intra da infrafunqciebis 

optimaluri Tanafardobis principi gansazRvravs 

funqciebs Soris aucilebel proporciebs, romlebic 

mimarTulia personalis marTvis sistemis organizaciaze, 

anu infrafunqciebiT. 

organizaciis funqcionirebis specifikis cvlilebaze 

operatiuli reagirebis principis arsi mdgomareobs 

personalis marTvis funqciebis orientaciis winswrebis 

aucileblobaSi im funqciebTan SedarebiT, romlebic 

mimarTuli arian damxmare saqmianobaze. 

potenciuri imitaciis principi ase JRers: 

organizaciis calkeuli muSakebis mwyobridan gamosvlam 

ar unda gamoiwvios am organizaciis funqcionirebis 

procesis SeCereba da Seferxeba. sxvanairad, TiToeul 

muSaks unda SeeZlos masze zemdgomi da qvemdgomi 

muSakebis samsaxurebrivi movaleobis Sesruleba an kidev 

Tavisi donis ori muSakis movaleobaTa Sesruleba. 

kadrebis SerCevis procesSi aucilebelia 

gaTvaliswinebul iqnes Semdegi ZiriTadi principebi: 

situaciis principi, SeTavsebis principi, Sexamebis 
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principi, kompensaciis principi da dinamizmis principi. 

situaciis principis arsi imaSi gamoixateba, rom 

kadrebis SerCevis procesSi aucilebelia ara mxolod 

dasaniSni kandidatis daxasiaTebis Sesabamisobis 

gaTvaliswineba konkretuli Tanamdebobebis mimarT 

wayenebuli moTxovnebisadmi, aramed agreTve mxedvelobaSi 

unda iqnes miRebuli Seqmnili konkretuli situaciac. 

didi mniSvneloba eniWeba SeTavsebadobis principis 

dacvas muSakebis kadrebis garedan da Siga rotaciiT 

SerCevisas. mocemuli principi imaze migvaniSnebs, rom 

vakanturi Tanamdebobebis Sevsebisas xelmZRvanelma 

aucilebl;ad unda gaiTvaliswinos rigi Taviseburebani. 

upirveles yovlisa, saWiroa gvaxsovdes, rom 

dasaqmebuli muSakebi, romlebic pretenzias acxadeben 

axal Tanamdebobaze, ukve warmoadgenen am  organizaciis 

ganuyofel Semadgenel nawils da amitomac, adaptaciis 

periodis gauTvaliswineblad SeuZliaT dauyovnebliv 

sruli ukugebiT Seudgnen axali Tanamdebobrivi 

movaleobis Sesrulebas. amave dros muSakebma, romlebic 

miRebuli iqnebian garedan, mTeli Zalisxmeva unda 

gamoiCinon, raTa `Caeweron koleqtivSi" da gaxdnen 

mocemuli koleqtivis ganuyofeli nawili. amasTan meores 

mxriv, aseT muSakebs SeuZliaT ufro obieqturad Seafason 

procesebi, romlebic organizaciaSi mimdinareobs, 

miaqcion xelmZRvanelebis yuradReba im naklovanebebze, 

romlebic Cveulebrivad aRiqmeba sxva TanamSromlebis 

mier. 

kadrebis SerCevis sistemaSi aranaklebi mniSvneloba 

aqvs Sexamebis princips. misi arsi mdgomareobs 

`xandazmuli" da `axalgazrda" kadrebis erToblivi 

Zalisxmevis optimaluri integraciis miRwevaSi. Tu 

xandazmuli kadrebi xasiaTdebian cxovrebiseuli da 

SromiTi gamocdilebiT, axalgazrdebi ufro aqtiurebi da 

naklebad konservatiulebi arian, xolo zogjer da arc 
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Tu iSviaTad isini floben ufro Tanamedrove progresul 

codnas. organizaciebis yvela struqturul qvedanayofSi 

orive aRniSnuli tipis muSakebis racionaluri Sexameba 

organizaciis efeqtianad funqcionirebis ganuyofeli 

nawilia. 

kompensaciis principi kadrebis SerCevisas 

rekomendacias uwevs kadrebis imgvar SerCevas, rom erTi 

muSakis uaryofiTi maxasiaTebeli kompensirebul iqnas 

meore muSakis dadebiTi TvisebebiT. 

rac Seexeba dinamizmis princips, igi moiTxovs 

mobilurobisa da stabilurobis Sexamebis aucileblobas. 

mobiluroba kadrebis dawinaurebisa da rotaciis 

RonisZiebebis drouli Catarebis saSualebas iZleva gare 

sferoSi momxdari cvlilebebisa da TviT organizaciis 

moTxovnilebaTa Sesabamisad. stabiluroba aucilebelia 

grZelvadiani programebis ganxorcielebisaTvis. 

mobilurobisa da stabilurobis racionalur 

Sexamebas kadrebis SerCevis procesSi SeuZlia 

uzrunvelyos organizaciis adamianuri resursebis 

marTvis sistemis efeqtianobis aucilebeli done. 

yvela Cvens mier zemoT ganxiluli principi marTvis 

kerZo principebis sistemis mxolod mcire nawils 

warmoadgens.   

marTvis specialur principebad miCneulia is 

principebi, romlebic miekuTvnebian saqmianobis konkretul 

saxeebs. ramdenadac nebismieri normalurad 

funqcionirebadi ekonomikuri sistemis safuZvels 

warmoadgenen organizaciebi, romlebic sawarmoo 

saqmianobas axorcieleben, amitom marTvis specialuri 

principebis sailustraciod mizanSewonilia ganvixiloT 

swored warmoebis marTvis principebi. 

vidre warmoebis marTvis principebis uSualo 

ganxilvaze gadavalT, aucilebelia aRvniSnoT, rom maTi 

Sinaarsi uSualo damokidebulebaSia socialur-
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ekonomikur da politikur pirobebTan, romelSic 

funqcionireben organizaciebi. 

am sakiTxTan dakavSirebiT saWiroa SedarebiTi 

analizi. 30-ian wlebamde Cveni qveynis erovnuli 

ekonomikis yvela sferoSi marTvis administraciul-

mbrZanebluri meTodebi Warbobda; es Tavis asaxvas 

poulobda marTvis specialur principebSi. socialisturi 

warmoebis marTvis mniSvnelovan principebs maSin 

miekuTvneboda: 

_ demokratiuli centralizmi; igi gulisxmobda 

saxelmwifo xelisuflebis arCeviTi organoebis mier 
saxalxo meurneobisadmi centralizebul 

xelmZRvanelobas, sawarmoTa koleqtivebisaTvis garkveuli 

sameurneo damoukideblobis micemis pirobebSi; 
_ erTmmarTveloba da kolegialoba – SromiTi 

disciplinis Sexameba SromiTi koleqtivis mier marTvaSi 

farTo monawileobasTan (profesiuli kavSirebi, SromiTi 
koleqtivebis sabWoebi, xarisxis jgufebi, 

racionalizatoruli da sagamomcemlo saqmianoba); 

_ politikuri da sameurneo xelmZRvanelobis 
erTianoba, politika da ekonomika ganuyoflad arian 

erTmaneTTan dakavSirebuli da erTmaneTze 

urTierTzegavlenas axdenen. erTis mxriv, ekonomika 
SeiZleba iyos sxvadasxva saxis politikuri amocanebisa 

da programebis realizaciis mZlavri iaraRi; xolo meore 

mxriv ki politikuri regulirebis saSualebebis 
gamoyenebiT SesaZlebelia arsebiTi zegavlena iqnes 

ganxorcielebuli saxelmwifos ekonomikuri sistemis 

funqcionirebaze; 
_ dargobrivi da teritoriuli midgomebi. Tanaxmad 

miTiTebuli midgomebisa warmoebis marTva (warmoebis, 

romelic uzrunvelyofs xalxis cxovrebis ekonomikur 
pirobebs) unda imyofebodes marTvis dargobrivi 

organoebis gamgeblobaSi, xolo infrastruqtura, 
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romelic gansazRvravs xalxis cxovrebis socialur 

pirobebs, unda imarTebodes teritoriuli organoebis 
mier; 

_ meurneobriobis gegmiuri warmarTva, rac 

gulisxmobda qveynis perspeqtiuli mimarTulebebis, 
tempebisa da ganviTarebis proporciebis kanonmdebluri 

wesiT ganmtkicebas yvela doneze konkretuli sawarmodan 

erovnul ekonomikamde mTlianad; 
_ Sromis materialuri da moraluri stimulireba anu 

materialuri sikeTis ganawileba da mSromelTa 

aramaterialur moTxovnilebaTa dakmayofileba maT mier 
ganxorcielebuli Sromis raodenobisa da xarisxis mkacri 

SesabamisobiT; 

_ mecnieruloba – warmoebis marTvis mTeli sistemis 
ageba mecnierebisa da teqnikis yvelaze ufro progresul 

miRwevaTa safuZvelze. 

_ pasuxismgebloba _ sawarmoTa yvela muSakis mier 
TavianTi uflebebisa da movaleobebis codna, agreTve am 

ukanasknelTa drouli da sruli SesrulebisaTvis 

pasuxismgebloba; 
_ kadrebis SerCeva da ganawileba warmoebis 

saWiroebaTa Sesabamisad da konkretuli muSakebis piradi 

maxasiaTeblebis gaTvaliswinebiT; 
_ ekonomiuroba da efeqtianoba, rac gulisxmobda 

maqsimaluri efeqtis miRwevas materialuri, energetikuli 

da adamianuri resursebis minimaluri danaxarjebis 
pirobebSi; 

_ sameurneo gadawyvetilebebis Tanmimdevruloba, 

romlis safuZvelsac Seadgens ekonomikuri movlenebisa da 
procesebis erTianoba, rogorc drosa da sivrceSi 

ganxorcielebuli raodenobriv da Tvisebriv cvlilebaTa 

Tanamimdevroba. 
Cvens mier zemoT CamoTvlili principebis safuZvelze 

xorcieldeba konkretuli midgomebis SemuSaveba 
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struqturebis formirebisa da sawarmoo saqmianobis 

marTvis procesebis organizaciisaTvis. 

saxelmwifoSi momxdarma socialur-ekonomikurma 

gardaqmnam da politikuri wyobis Secvlam moiTxova 

warmoebis marTvis principis SinaarsSi arsebiTi 

cvlilebebis Setana. amJamad warmoebis marTvis 

principebis sistemaSi SeiZleba gamovyoT sami ZiriTadi 

jgufi: pirvel jgufs miekuTvneba investiciebis principi, 

meoreSi Sedian teqnologiebis marTvis principebi, mesame 

jgufs Seadgenen warmoebis efeqtiani marTvis 

struqturebis Seqmnis principebi. 

investireba nebismieri sawarmoo saqmianobis 

efeqtianobis amaRlebis safuZvelia. igi unda 

ganxorcieldes Semdegi principebis safuZvelze: 

_ orientacia grZelvadian perspeqtivebze; 

_ safondo bazris mimdinare mdgomareobis Sesaxeb 

obieqturi da sruli informaciisa da mis ganviTarebis 

perspeqtivebis informaciis arseboba; 

_ sainvesticio garemoSi cvlilebebze adeqvaturi da 

drouli reagireba; 

_ orientacia araZviradRirebuli sawarmoebis 

SeZenaze, romelTa aqciebis fasma uaxloes momavalSi 

SesaZlebelia sagrZnoblad moimatos. 

teqnologiebis marTvis principebi orientirebulia 

ZiriTadi sawarmoo fondebis gamoyenebis efeqtianobis 

amaRlebaze da teqnologiuri procesebis optimizaciaze 

sawarmoo ciklis Semcirebis, resursebis ekonomiisa da 

materialuri danaxarjebis Semcirebis mizniT. amis garda, 

aucilebelia aRiniSnos, rom teqnologiuri procesebis  

srulyofa ara marto warmoebis efeqtianobis 

mniSvnelovnad amaRlebis saSualebas iZleva, aramed 

agreTve uzrunvelyofs warmoebuli produqciis xarisxis 

donis amaRlebas, rac mas ufro metad konkurentunarians 

xdis. es gansakuTrebiT aqtualuria im firmebisaTvis, 
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romlebic bazris pirobebSi saqmianoben. 

marTvis efeqturi organizaciuli struqturebis 

Seqmnis principebs ganekuTvnebian: 

_ organizaciis prioritetuli orientacia ara 

sawarmoo funqciebis Sesrulebaze, aramed bazris 

moTxovnebze. 

_ iseTi struqturuli qvedanayofebis farTod 

gamoyeneba, romlebic Seqmnili arian miznobrivi da ara 

funqcionaluri niSnis mixedviT. 

_ marTvis doneebis minimalurad aucilebeli 

raodenoba. 

_ organizaciis muSakebisaTvis sawarmoo da 

racionalizatoruli iniciativebis gamovlinebisaTvis 

aucilebeli pirobebis Seqmna. 

warmoebis marTvis sistemis srulyofa zogadi saxiT 

gulisxmobs firmis orientacias grZelvadian 

konkurenciul upiratesobaTaA miRwevaze, marketinguli 

gamokvlevebis ganxorcielebaze, inovaciur saqmianobaze, 

rac mimarTulia warmoebis diversifikaciaze, personalis 

racionalizatoruli saqmianobis stimulirebaze. 
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Tavi  IV. organizaciebi, menejerebi da 

warmatebuli marTva 
 

Sesaswavli sakiTxebi: 

 organizaciis arsi da ZiriTadi niSnebi; 

 mmarTvelobiTi moRvaweobis arsi da funqciebi;  

 marTvis doneebi;  

 menejeri da mewarme; 

 warmatebisaken mimarTuli marTva; 

 

 4. 1. organizaciis arsi da ZiriTadi niSnebi 

 

organizacia – es aris adamianTa jgufi, romelTa 

moRvaweoba Segnebulad koordinirdeba saerTo miznis an 

miznebis misaRwevad. jgufi organizaciad rom CaiTvalos 

igi unda akmayofilebdes or moTxovnas: 

1. aranakleb ori adamianis arseboba, romlebic Tavs 

am jgufis wevrebad miiCneven; 
2. aranakleb erTi miznis arseboba, romelsac jgufis 

wevrebi saerTo miznad Tvlian. 

ganasxvaveben formalur da araformalur 
organizaciebs. Cvens mier zemoT moyvanili gansazRvreba 

samarTliania mxolod formaluri organizaciisaTvis. 

arsebobs agreTve araformaluri organizaciebi, jgufebi, 

romlebic iqmnebian spontanurad. isini xSirad arseboben 

msxvil formalur organizaciebSi. saerTod, miRebuli 

praqtikis Sesabamisad, roca saubari iqneba araformalur 

organizaciebze, maT aseTive saxeliT movixseniebT, xolo 

sityva organizaciis gamoyenebisas yovelTvis 
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vigulisxmebT formalur organizacias. 

rTuli organizaciebi. rTul organizaciebad 

iwodebian iseTi organizaciebi, romlebsac ara erTi, 

aramed ramdenime urTierTdakavSirebuli mizani aqvT. 

rTuli organizaciis ZiriTadi niSnebia: 1. resursebi; 2. 
damokidebuleba garemoze; 3. Sromis horizontaluri 

danawileba; 4. qvedanayofebi; 5. Sromis vertikaluri 

danawileba; 6. marTvis aucilebloba.  
resursebi. saerTo miznebis farglebSi yoveli 

organizacia iyenebs gansazRvrul resursebs. ZiriTad 

resursebs miekuTvneba: adamianuri resursebi, kapitali, 

masalebi, teqnologia da informacia. 

gare garemoze damokidebuleba. termini gare garemo 

moicavs ekonomikur pirobebs, momxmareblebs, 

profkavSirebs, samTavrobo aqtebs, kanonmdeblobas, 

konkurentebs, sazogadoebriv faseulobebs, teqnikas, 

teqnologias da a.S. es faqtorebi gansazRvraven yovelive 

imas, rac xdeba organizaciaSi. magaliTad, axali 

avtomatizebuli teqnologiis danergva uzrunvelyofs 

organizaciis warmatebas konkurenciaSi. magram, misi 

danergvisaTvis organizaciam unda monaxos specialistebi, 

romlebic aiTviseben mas. maT mosawvevaT organizacias 

mouxdeba xelfsis gazrda da kanonmdeblobis dacva, 

romelic krZalavs diskriminacias asakis, sqesisa da rasis 

mixedviT. organizacia damokidebulia gare garemoze, 

magram TviT es garemo imyofeba menejerebis gavlenis 

sferos gareT.  

Sromis horizontaluri danawileba. Sromis 

danawileba ewodeba mTeli samuSaos dayofas Semadgenel 

komponentebad. msxvil organizaciebSi Sromis 

horizontaluri danawileba zrdis Sromis efeqtianobas. 

organizaciebSi gamoyofen warmoebas, marketings da 

finansebs, romelTa warmatebul muSaobaze damokidebulia 

firmis mier dasaxuli miznebis miRweva. 
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qvedanayofi. rTuli organizaciebi axorcieleben 

Sromis horizontalur danawilebas qvedanayofebis Sqemnis 

gziT, romlebic specifikur, konkretul davalebebs 

asruleben dasaxuli miznebis misaRwevad. qvedanayofi 

xSirad iwodeba ganyofilebad an samsaxurad. 

Sromis vertikaluri danawileba. vinaidan 

organizaciaSi samuSao dayofilia Semadgenel nawilebad, 

viRacam koordinireba unda gauwios am nawilebs, rom 

samuSao warmatebiT Sesruldes. ai, am process ewodeba 

Sromis vertikaluri danawileba. saqmianoba, romelic 

dakavSirebulia sxva adamianTa samuSaos kordinirebasTan, 

Seadgens menejmentis arss.5 

marTvis aucilebloba. organizaciam, ukeT rom 

uzrunvelyos Tavisi miznebis realizacia, amocanebi 

koordinirebuli unda iyos Sromis vertikaluri 

danawilebis Sesabamisad. organizaciam warmatebas rom 

miaRwios unda dainiSnos xelmZRvaneli da gansazRvros 

misi uflebamosilebani.  

 

4.2. mmarTvelobiTi moRvaweobis arsi da funqciebi 

 

gamokvlevebi mowmoben, rom mmarTvelobiTi Sroma 

Tavisi arsiT mniSvnelovnad gansxvavdeba 

arammarTvelobiTi Sromisagan. amdenad, gasakviri araa, 

rom saamqros ufrosisa da kompaniis prezidentis 

moRvaweobaSi bevri saerTo elementia, saamqros ufrosisa 

da mis daqvemdebarebaSi myofi muSis saqmianobaSi ki – ara. 

mmarTvelobiTi moRvaweobis arsi safuZvlianad aqvs 

Seswavlili henri mincbergs – gamokvlevaSi 

`mmarTvelobiTi Sromis buneba~ (1973 w.) igi aTamde 

mmarTvelobiT rgols gamoyofs, esenia: mTavari 

xelmZRvaneli, lideri, damakavSirebeli rgoli, 

informaciis mimRebi, informaciis gamavrcelebeli, 

                                                 
5 g. merlani. menejmentis safuZvlebi. Tb., 2011. gv., 54 
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organizaciis warmomadgeneli, mewarme, darRvevaTa 

aRmomfxvreli, resursebis gamanawilebeli, molaparakebis 

mwarmoebeli.  

misive azriT, calkeulma pirovnebam SesaZlebelia 

gavlena moaxdinos ama Tu im rolis Sesrulebis xasiaTze, 

magram mis Sinaarsze adamiani arsebiT gavlenas ver 

moaxdenen. mincbergi Tvlis, rom zemoaRniSnuli 10 roli 

SeiZleba 3 msxvil kategoriad gaerTiandes, esenia; 

pirovnebaTaSorisi roli, informaciuli roli, 

gadawyvetilebis miRebis roli. yvela zemoaRniSnuli 

roli urTierTdakavSirebulia da urTierTzemoqmedeben.  

mincbergi gamoyofs xelmZRvanelis pirovnebaTaSoris, 

informaciul da gadawyvetilebis miRebis rols. misi 

azriT es rolebi urTierTdamokidebulia da 

urTierTmoqmedeben saerTo mianebis misaRwevad. 

pirovnebataSorisi roli gamomdinareobs organizaciaSi 

xelmZRvanelis uflebamosilebisa da statusisagan. igi 

xelmZRvanels aqcevs informaciis Tavmoyris punqtad da 

aiZulebs mas Seasrulos informaciuli roli, imoqmedos 

rogorc informaciis damuSavebis centrma. 

pirovnebaTaSorisi da informaciuli rolebis Sesruleba 

xelmZRvanels aZlevs unars Seasrulos roli, romelic 

dakavSirebulia gadawyvetilebis miRebasTan: gaanawilos 

resursebi, gadaWras konfliktebi, gamoamJRavnos 

organizaciis SesaZleblobebi da problemebi, awarmoos 

mopalarakeba organizaciis saxeliT da a.S.  

nebismieri organizaciis marTvis procesSi yvela 

xelmZRvaneli axdens garkveuli funqciebis realizacias. 

eseria: dagegmva, organizacia, motivacia da kontroli.  

marTvis sferoSi momuSave eqspertebis umravlesoba, 

iyenebs Semdeg ganmartebas:  marTva – es aris dagegmvis, 

organizaciis, motivaciisa da kontrolis procesi, 

romelic aucilebelia imisaTvis, rom ganisazRvros da 

miRweul iqnas organizaciis miznebi. 
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p. drukeri (wamyvani Teoritikosi marTvis sferoSi) ki 

marTvas Semdegnairad ganmartavs: marTva es aris 

saqmianobis gansakuTrebuli saxe, romelic 

araorganizebul brbos efeqtian, miznmimarTul da 

mwarmoeblur jgufad gadaaqcevs. marTva socialur 

cvlilebaTa mastimulirebeli elementia, igi warmoadgens 

mniSvnelovani socialuri cvlilebebis magaliTs.   

 

4.3. marTvis doneebi 

 

mmarTvelobiTi Sroma organizaciaSi imdenad didi 

moculobisaa, rom saWiro xdeba misi danawileba rogorc 

horizontalurad, aseve vertikalurad.6 (horizontalurad 

dayofili sammarTvelo samuSaoebi koordinirebuli unda 

iqnas, rom organizaciam miaRwios dasaxul miznebs.) 

zogierT xelmZRvanels uxdeba drois xarjva sxva 

xelmZRvanelebis samuSaoTa koordinaciaze, romlebic 

Tavis mxriv koordinacias uweven momdevno donis 

xelmZRvanelebis muSaobas. Sromis danawilebis aseTi 

vertikaluri gaSla qmnis marTvis doneebs.  
organizaciaSi SeiZleba ganvsazRvroT, Tu ra 

damokidebulebaSia erTi xelmZRvaneli meoris mimarT. es 

xorcieldeba Tanamdebobis dasaxelebiT. magram, igi 

yovelTvis ar gansazRvravs pirovnebis mdgomareobas 

sammarTvelo sistemaSi.  

organizaciis sidide erT-erTi faqtoria, romelic 

gansazRvravs marTvis doneebis raodenobas, romelic unda 

gaaCndes organizacias warmatebis misaRwevad. romis 

kaTolikur eklesias, romelsac milionobiT wevri hyavs, 

marTvis oTxi rgoli gaaCnia papsa da mRvdels Soris. aSS-

s armiaSi marTvis 7 done da 20 rangia, romelic 

ganasxvavebs generals rigiTisagan. 

                                                 
6 g. SublaZe. b. mRebriSvili. f. wowkolauri. menejmentis 
safuZvlebi. Tb., 2008. 
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organizaciebSi gamoyofen dabali, saSualo da 

umaRlesi rgolis xelmZRvanelebs.  

dabali rgolis xelmZRvanelebi uSualod 

xelmZRvaneloben muSebsa da sxva arasammarTvelo 

personals. kontrols uweven sawarmoo davalebaTa 

Sesrulebas da pasuxs ageben gamoyofili resursebis 

gamoyenebaze. 

saSualo rgolis xelmZRvanelebi koordinaciasa da 

kontrols uweven dabali rgolis xelmZRvanelebs. msxvil 

organizaciebSi SeiZleba marTvis imdenad bevri rgoli 

arsebobdes, rom aucilebeli gaxdes maTi gayofa da erTi-

meoreze maTi daqvemdebareba. 

umaRlesi rgolis xelmZRvaneloba SedarebiT 

mcirericxovania. msxvil organizaciebSic ki maTi ricxvi 

ramdenime kacs Seadgens. biznesSi maTi tipiuri 

Tanamdebobebia: sabWos Tavmjdomare, korporaciis 

prezidenti, vice prezidenti, saxelmwifo moRvaweebSi – 

ministrebi, universitetebSi – reqtorebi, armiaSi – 

generlebi da a.S. isini pasuxs ageben umniSvnelovanesi 

gadawyvetilebebis miRebaze.  

 

4.4. menejeri da mewarme 

 

termini `mewarme~ SemoRebuli iqna frangi ekonomistis 

riSar kantilionis mier me-18 saukunis dasawyisSi. mewarme 

niSnavs kacs, romelic Tavis Tavze Rebulobs risks, rac 

dakavSirebulia axali sawarmos organizaciasTan an axali 

ideis, axali produqciis da axali saxis momsaxurebis 

damusavebasTan. termini mewarme da menejeri sinonimebs ar 

warmoadgegen. aTasobiT adamiani, romlebic yovelwliurad 

iwyeben bizness, aseve miekuTvneba mewarmeTa klass da 

wamyvan rols asruleben ekonomikaSi. aSS-Si 11 mln. 

sawarmodan 10,8 mln. mcire biznesis sferoSi moRvaweobs 

da maTSi dasaqmebulia muSakTa 60%.  



 
100 

mewarmeebi mmarTvelis rolSi. ramdenadac mewarmeebi 

aqtiurad monawileoben sawarmoebisa da organizaciebis 

miznebis formirebaSi da marTavdnen maT moRvaweobis 

dasawyisSi, isini SeiZleba menejerebad CaiTvalos. zogi 

maTgani warmatebiT marTavda Tavis sawarmos metad 

xangrZlivi periodis ganmavlobaSi. 

zogierT mewarmes SeiZleba ar gaaCndes marTvis 

funqciebis efeqtianad Sesrulebis unari, amitom gasakviri 

ar unda iyos, Tu gamoCenili mewarme ar iqneba efeqturi 

menejeri da mis mier Seqmnili organizacia daiSleba. 

gamokvlevebma aCvena, rom sawarmoTa kraxis ZiriTadi 

mizezia cudi marTva, da ara cudi ideebi. 

 

4.5. warmatebisaken mimarTuli marTva 

 

firmis sidide da momgebianoba yovelTvis ar SeiZleba 

CaiTvalos warmatebis kriteriumad. organizaciebi 

arsebobs gansazRvruli miznebis realizaciisaTvis. 

warmatebulad iTvleba organizacia, romelic efeqturad 

aRwevs dasaxul miznebs. Tu, didi sididis miRweva ar 

warmoadgens organizaciis erT-erT mizans, maSin mcire 

biznesic aseve SeiZleba warmatebulad CaiTvalos. Zmebma 

makdonaldebma miyides maTi saxeli da sistema reo kroks 

imitom, rom ar undodaT piradi msxverplis gaReba, rac 

Tan axlavs warmoebis gafarToebas. maT miaRwies TavianT 

miznebs da gamoimuSaves ramdenime milioni dolari, 

amitom maTi saqmianoba ar SeiZleba warumateblad 

CaiTvalos. 

organizaciis warmatebis Semadgeneli elementebia:  

arseboba. arseboba warmoadgens mravali organizaciis 

upirveles amocans. organizaciebs gaaCniaT usasrulod 

xangrZlivi arsebobis potenciali. dReisaTvis rekordi am 

mxriv romis kaTolikur eklesias ekuTvnis, romelic 2000 

welia arsebobs. rom iarsebos bevr organizacias uxdeba 
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periodulad Secvalos Tavisi miznebi garemos cvlilebis 

Sesabamisad.  

Sedegianoba da efeqtianoba. Sedegianoba niSnavs imas, 

rom sworad keTdeba is, rasac organiazcia akeTebs. igi 

Znelad aRiqmeba da ganisazRvreba, gansakuTrebiT maSin, 

roca organizacia Sinaganad araefeqtiania. efeqtianoba 

eqvemdebareba gazomvas da raodenobriv Sefasebas, 

radganac SesaZlebelia misi Semosavlebisa da gasavlebis 

fuladi Sefaseba. organizaciis SefardebiT efeqtianobas 

mwarmoebluroba ewodeba. 

mwarmoebluroba wamyvani faqtoria organizaciis 

yvela doneze da warmoadgens arsebobisa da warmatebis 

safuZvels konkurenciul brZolaSi. momxmarebeli, 

romelsac arCevanis Tavisufleba gaaCnia amoirCevs 

maRalmwarmoebluri organizaciis produqcias, radgan mas 

ufro maRali faseuloba gaaCnia amoirCevs 

maRalmwarmoebluri organizaciis produqcia, radgan mas 

ufro maRali faseuloba aqvs. es ki zrdis firmis 

Semosavlebs, romelic moxmardeba Tanamedrove teqnikisa 

da teqnologiis danergvas, rac kidev ufro gazrdis 

mwarmoeblurobasa da efeqtianobas. dabalmwarmoebluri 

organizaciebi kraxs ganicdian. 

praqtikuli realizacia. sammarTvelo 

gadawyvetilebebi rogor kargadac ar unda iyos 

dasabuTebuli Teoriulad da ganmtkicebuli 

gamokvlevebiT, warmoadgens mxolod ideas, xolo marTvis 

mizania realuri amocanis Sesruleba realuri 

adamianebiT. warmatebulad iTvleba gadawyvetileba, 

romelic praqtikulad realizdeba da zrdis 

efeqtianobas. 

 

Tavi  V. mmarTvelobiTi azrovnebis evolucia 

 

Sesaswavli sakiTxebi: 
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 Zveli praqtika – axali mecniereba; 

 marTvis ZiriTadi skolebi; 

 procesuli midgoma marTvaSi; 

 sistemuri da situaciuri midgoma marTvaSi; 

 

 

5.1. Zveli praqtika – axali mecniereba 

 

Tu organizacias warmatebis miRweva surs, 

mmarTvelobiTi funqciebis Sesruleba aucilebelia. 

marTvis praqtika, iseve rogorc organizacia, 

ZvelTaZvelia. cnobilia, rom pirveli komerciuli 

garigebebi Cvens eramde ramdenime aTaswleulis winaT 

gaformda. marTalia marTva, iseve rogorc msoflio, 

Zvelia, magram marTva, rogorc mecnieruli disciplina, 

profesia, kvlevis sfero – SedarebiT axalia. marTva 

moRvaweobis damoukidebel sferod aRiarebuli iqna XXD 

saukuneSi.  

Zveli organizaciebi. rogorc avRniSneT, 

organizaciebi uZvelesi droidan arsebobdnen. sainteresoa 

Zveli da axali organizaciebis ZiriTadi maxasiaTeblebis 

Sedareba. 

XX saukunemde organizaciebis marTviT TiTqmis aravin 

ar iyo dainteresebuli. maTi ZiriTadi mizani iyo 

gamoemuSavebinaT bevri fuli, dauflebodnen politikur 

Zalauflebas. XIX saukunis dasawyisSi organizaciis 

miznebis miRwevis problemebiT dainterseda robert oueni. 

man muSebs mniSvnelovnad gauumjobesa sacxovrebeli da 

samuSao pirobebi, igi gansakuTrebul yuradRebas uTmobda 

muSebis materialur dainteresebis gaZlierebas. maSin es 

reformebi novatoruli da unikaluri iyo. miuxedavad 

imisa, rom ouenis fabrika didi mogebiT muSaobda, misi, 

`es mniSvnelovani eqsperimenti~ ver gavrcelda, radgan 

marTvisadmi interesei ar arsebobda. SotlandiaSi niu-
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lanarkSi xalxi Soridan Cadiodnen, rom TvalnaTliv 

enaxaT es SesaniSnavi socialuri eqsperimenti. 

marTvis mecnierebis Camoyalibeba. 1911 wels fredrik 

teilorma gamoaqveyna wigni `mecnieruli marTvis 

principebi~, romelic tradiciulad iTvleba marTvis 

mecnierebis kvlevis damoukidebel dargad aRiarebis 

dasawyisad. marTvisadmi interesis gaZliereba gamoiwvia 

samrewvelo revoluciam, romelic daiwyo inglisSi. magram 

idea, rom marTvas damoukideblad SeuZlia mniSvnelovani 

wvlili Seitanos organizaciis warmatebasa da 

ganviTarebaSi, pirvelad amerikaSi Caisaxa. 

Tanamedrove marTvis samSoblod amerika iqca imis 

gamo, rom me-20 saukunis dasawyisSi igi erTaderTi qveyana 

iyo, sadac adamians SeeZlo daeZlia warmoSobasTan da 

erovnebasTan dakavSirebuli problemebi, Tu 

gamoamJRavnebda pirad kompetenturobas. milionobiT 

evropeli gadasaxlda amerikaSi me-19 saukuneSi da aq 

Seqmna udidesi samuSao bazari, romelic Sedgeboda 

Sromismoyvare adamianebisagan. amerika mxars uWerda 

ganaTlebis ideas yvelasaTvis, visac misi miReba surda, 

ramac gazarda maRalkvalificiuri specialistebis ricxvi 

biznesisa da marTvis sferoSi. marTvis, rogorc 

mecnieruli kvlevis dargis Camoyalibeba warmoadgenda 

pasuxs didi biznesis ganviTarebaze. 

 

 5.2. marTvis ZiriTadi skolebi 

 

me–20 saukunis pirvel naxevarSi ganviTarda 

sammarTvelo azrovnebis oTxi gansxvavebuli skola: 1. 

mecnieruli marTvis skola, 2. administraciuli skola, 3. 

fsiqologiisa da adamianuri urTierTobis skola, 4. 

marTvis mecniereba anu raodenobrivi skola. 

mecnieruli marTvis skola.  (1885-1920 ww). igi mWidrod 
ukavSirdeba fredrik teiloris, frenk da lili 
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hilbertis da henri hantis Sromebs. maT miaCndaT, rom 

dakvirvebis, gazomvis, logikisa da analizis gamoyenebiT 

SesaZlebelia xeliT Sromis bevri operaciis srulyofa, 

misi Sesrulebis efeqtianobis misaRwevad. mecnieruli 

marTvis meTodologiis pirvel fazas warmoadgenda 

samuSaos Sinaarsis analizi da misi ZiriTadi 

komponentebis gansazRvra.  

am skolis mniSvnelovani miRwevaa muSakTa 

stimulireba mwarmoeblurobisa da warmoebis moculobis 

gazrdis mizniT. gaTvaliswinebuli iyo agreTve mcire, 

aucilebeli Sesvenebis gamoyeneba warmoebaSi. es 

saSualebas aZlevda xelmZRvanelobas daewesebia 

Sesrulebadi normebi, rac zrdida muSakTa dainteresebas. 

isini did mniSvnelobas aniWebdnen adamianis SerCevas 

fizikuri da inteleqtualuri niSniT da maT swavlebas.  

teilori da misi mimdevrebi aRiarebdnen, rom 

sammarTvelo samuSao es aris gansazRvruli specialoba, 

romelmac unda uzrunvelyos sammarTvelo funqciebis 

ganxorcieleba. es ewinaaRmdegeboda Zvel sistemas, 

romlis drosac muSebi TviTon gegmavdnen TavianT 

samuSaos. mecnieruli marTvis koncefcia iqca gardatexis 

etapad da marTva aRiarebuli iqna mecnieruli kvlevis 

damoukidebel dargad. 

marTvis klasikuri (administraciuli) skola (1920-1950 

ww). mecnieruli marTvis skolis warmomadgenlebi 

ikvlevdnen warmoebis procesis marTvas, xolo 

administraciuli skolis warmomadgenlebi muSaobdnen 

mTlianad organizaciis srulyofis amocenebze. maT 

gaaCndaT muSaobis uSualo gamocdileba didi biznesis 

marTvis umaRles rgolSi. anri faioli, romlis saxelsac 

ukavSirdeba am skolis warmoSoba da romelsac zogjer 

menejmentis mamasac uwodeben, xelmZRvanelobda 

qvanaxSiris mompovebel msxvil frangul kompanias. 

lindal urviki inglisSi marTvis sakiTxebSi mTavrobis 
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konsultantad muSaobda da a.S. marTvis klasikuri 

skolis ZiriTadi mizani iyo marTvis iseTi universaluri 

principebis Seqmna, romelic organizacias warmatebas 

moutanda.  

es principebi or ZiriTad aspeqts gulisxmobda. 

pirveli aspeqti organizaciis racionaluri marTvis 

sistemis damuSaveba iyo. meore ki organizaciis 

struqturis agebasa da momuSaveTa marTvas exeboda. es 

principebi daamuSava anri faiolma. esenia: 

1. Sromis danawileba. specializacia bunebrivi 

movlenaa. Sromis danawilebis mizania igive ZalisxmeviT 

meti moculobis samuSaos Sesruleba, ukeTesi xarisxiT; 

2. uflebamosileba da pasuxismgebloba. 

uflebamosileba brZanebis gacemis; 

3. disciplina. igi gulisxmobs firmasa da mis muSakebs 

Soris miRweuli SeTanxmebisadmi damorCilebas da 

pativiscemas. disciplina agreTve gulisxmobs sanqciebis 

samarTlianad gamoyenebas; 

4. erTmmarTveloba. muSakma brZaneba unda miiRos erTi 

uSualo mmarTvelisagan; 

5. erTiani mimarTuleba. yoveli jgufi, romelic 

moqmedebs erTiani miznis farglebSi, gaerTianebuli unda 

iqnas erTiani gegmiT da hyavdes erTi xelmZRvaneli; 

6. piradi interesebis saerTo interesebze 

daqvemdebareba. erTi muSakis an muSakTa jgufis 

interesebi ar unda aWarbebdes kompaniis an didi 

masStabis organizaciis interesebs; 

7. personalis dajildoeba. imisaTvis, rom 

uzrunvelvyoT muSakTa erTguleba da mxardaWera, maT 

unda miiRon samarTliani xelfasi Tavisi samsaxurisaTvis; 

8. centralizacia. rogorc Sromis danawileba, 

centralizaciac aris bunebrivi movlena. Tumca 

centralizaciis Sesabamisi xarisxi icvleba konkretuli 

Zalisxmevisagan damokidebulebiT. amitom wamoiWreba 
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swori proporciis sakiTxi centralizaciasa da 

decentralizacias Soris; 

9. skaluri jaWvi. aris rigi pirebi, romlebic 

imyofebian xelmZRvanel Tanamdebobebze umaRlesi 

xelmZRvanelidan dabali rgolis xelmZRvanelamde. 

Secdoma iqneboda uari gveTqva ierarqiul sistemaze, roca 

igi saWiroa; 

10. wesrigi. adgili yvelasaTvis da yvela Tavis 

adgilze; 

11. samarTlianoba. aris sikeTisa da samarTlis 

SeTanawyoba; 

12. personalisaTvis samuSao adgilis stabiluroba. 

kadrebis maRali denadoba amcirebs organizaciis 

efeqtianobas. xelmZRvaneli, romelic samuSao adgils 

ufrTxildeba organizaciisaTvis ufro sasargebloa 

vidre talantiani menejeri, romelic ar ufrTxildeba 

Tavis samuSao adgils da swrafad midis; 

13. iniciativa. igi niSnavs gegmis damuSavebas da 

warmatebiT ganxorcielebis uzrunvelyofas. es aZlevs 

organizacias Zalasa da energias; 

14. korporaciuli suli. kavSiri - es Zalaa, romelic 

aris personalis harmoniis Sedegi. 

adamianuri urTierTobis skola. (1930-1950 ww). marTvaSi 

adamianuri urTierTobebis kvlevis dargSi cnobili 

adamianebia meri parker foleti da elton meio. isini 

Tvlidnen, rom Tu xelmZRvaneloba met yuradRebas 

dauTmobs momuSaveebs, maTi adamianuri gancdebisa da 

moTxovnebis Seswavlasa da dakmayofilebas, 

mwarmoebluroba aucileblad amaRldeba. 

marTvis mecniereba anu raodenobrivi midgoma. (1950 

wlidan dRemde). maTematikis, statistikis, sainJinro 

mecnierebis da maTTan dakavSirebuli codnis dargebis 

ganviTarebam arsebiTi cvlileba Seitana marTvis 

TeoriaSi. meore msoflio omis msvlelobaSi ingliselebs 
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unda gamoenaxaT SezRuduli raodenobis sahaero 

Tavdacvis saSualebebis efeqtianad gamoyenebis gzebi, rom 

SeemcirebinaT danakargebi sahaero Tavdasxmebis dros. 

raodenobrivi meTodebis saerTo saxelwodebaa – 

operaciaTa gamokvleva.  
Tavisi SinaarsiT operaciaTa gamokvleva warmoadgens 

organizaciis operaciuli problemebis mecnieruli 

gamokvlevis meTodis gamoyenebas. amocanis dasmis Semdeg 

operaciaTa kvlevis jgufi amuSavebs situaciur models. 

modeli – aris realobios warmodgenis forma, romelic 

Cveulebriv amartivebs realobas da asaxavs mas 

abstraqtulad, igi aadvilebs realobis gagebas. 

 

 

5.3. procesuli midgoma marTvaSi 

 

procesualuri midgomis koncefcia pirvelad iqna 

SemoTavazebuli administraciuli skolis mimdevrebis 

mier, romlebic cdilobdnen menejeris funqciebis 

aRweras. isini am funqciebs erTmaneTisagan 

damoukideblad ganixilavdnen, maSin, roca procesuli 

midgoma maT urTierTdakavSirebulobaSi ganixilavs. 

marTva – aris procesi, uwyveti, 

urTierTdakavSirebuli moqmedebebis seria. es moqmedebebi 

procesebs warmoadgenen, romlebic mniSvnelovania 

organizaciis miznis misaRwevad. maT sammarTvelo 

funqciebs uwodeben.  
marTvis procesis ZiriTadi funqciebia: dagegmva, 

organizacia, motivacia da kontroli. marTvis es oTxi 

pirveladi funqcia gareTianebulia komunikaciisa da 

gadawyvetilebis miRebis makavSirebel procesebTan. (nax., 

5.1). 
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nax., 5.1. marTvis procesis funqciebi 

 

dagegmva – organizacia ganisazRvreba rogorc 

adamianTa jgufi, romelTa moRvaweobac Segnebulad 

koordinirdeba saerTo miznis an miznebis misaRwevad. 

dagegmvis funqciaa gadawyvetilebis miReba imis Sesaxeb, 

Tu rogori unda iyos organizaciis miznebi da ra unda 

gaakeTon organizaciis wevrebma maT misaRwevad. 

organizacia – niSnavs raime struqturis Seqmnas. 

arsebobs mravali elementi, romelTa daxmarebiTac 

organizacias SeuZlia gegmebis Sesruleba da miznis 

miRweva. 

motivacia – xelmZRvanels unda axsovdes, rom 

organizaciis saukeTesod Sedgenil gegmas da yvelaze 

srulyofil struqturas araviTari azri ara aqvs, Tu 

vinme ar asrulebs faqtiur samuSaos. motivaciis funqciis 

amocana mdgomareobs imaSi, rom organizaciis wevrebi 

asruleben samuSaos maTze dakisrebuli movaleobis da 

gegmis Sesabamisad. TanamSromelTa efeqturi 

motivaciisaTvis xelmZRvanelma unda gansazRvros, Tu 

rogoria maTi moTxovnilebebi da uzrunvelyos maTi 

dakmayofileba kargi samuSaos SeTavazebiT. 

kontroli – xelmZRvanelebi gegmaven miznis miRwevas 

raime droSi – dReSi, kviraSi da a.S. am periodSi SeiZleba 

moxdes raime gauTvaliswinebeli movlena da 

TanamSromlebma uari Tqvan TavianTi movaleobis 

Sesrulebaze gegmis Sesabamisad. gauTvaliswinebelma 

movlenebma SeiZleba organizacia gadaiyvanos 

xelmZRvanelis mier gansazRvruli kursidan. 

 

dagegmva kontroli organizacia motivacia 
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5.4. sistemuri da situaciuri midgoma marTvaSi 

 

sistema es aris raime mTlianoba, romelic Sedgeba 

urTierTdakavSirebuli nawilebisagan, romlebsac 

TavianTi wvlili SeaqvT mTlianobis xasiaTSi. 

organizacia socioteqnikur sistemas warmoadgens, 

romelic Semdegi ZiriTadi nawilebisagan Sedgeba: 
struqtura, amocanebi, teqnologia, adamianebi da miznebi. 

sanam diagnozs dasvamdes xelmZRvanelma unda Seagrovos 

informacia organizaciis yvela arsebiTi elementis 

mdgomareobis Sesaxeb, rom gamoavlinos problemebi da 

ganaxorcielos makoreqtirebeli moqmedeba. 

sistemuri midgomis centralur moments warmoadgens 

situacia, e.i. konkretul garemoebaTa krebuli, romlebic 

Zlier gavlenas axdenen organizaziaze mocemul 

konkretul droSi. igi damuSavda 60-iani wlebis bolos da 

ar gamoricxavs marTvis Teoriis tradiciuli 

koncefciebis gamoyenebas. igi mWidro kavSirSia sistemur 

midgomasTan da cdilobs sxvadasxva midgomebis 

integracias. 

situaciuri midgomis meTodologia SeiZleba avxsnaT, 

rogorc oTxetapiani procesi: 

1. xelmZRvaneli unda icnobdes profesiuli marTvis 

saSualebebs, romlebmac daamtkices Tavisi efeqtianoba; 

2. igi unda xedavdes mosalodnel Sedegebs 
konkretul situaciaSi konkretuli meTodis gamoyenebiT; 

3. mas unda SeeZlos situaciis swrafad Sefaseba. unda 

gansazRvros, Tu ra faqtorebia ufro mniSvnelovani 
mocemul situaciaSi da ra Sedegs moitans maTi cvlileba. 

4. mas unda SeeZlos marTvis konkretuli xerxebis 

gamoyeneba konkretul situaciaSi, rom uzrunvelyos 
organizaciis miznis miRweva yvelaze efeqturi gziT. 
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Tavi VI. organizaciis Sida garemo 
 

Sesaswavli sakiTxebi: 

 

 Sida cvladebi; 

 Sida cvladebis urTierTkavSiri;  

 

 

6.1. Sida cvladebi 

 

Sida cvladebi – aris situaciuri faqtorebi 
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organizaciis SigniT, romlebic warmoadgenen sammarTvelo 

gadawyvetilebaTa Sedegs da mTlianad kontrolirdeba 

xelmZRvanelis mier. xSirad Sida faqtori aris raime 

`mocemuli~, romelic unda gadalaxos xelmZRvanelobam 

Tavis muSaobaSi. 

organizaciis ZiriTad cvladebs miekuTvneba: miznebi, 

struqtura, teqnologia da adamianebi.  

organizaciis miznebi. organizacia es aris adamianTa 

jgufi gaazrebuli saerTo miznebiT. igi SeiZleba 

ganvixiloT rogorc miznis miRwevis saSualeba, romelic 

adamianebs saSualebas aZlevs koleqtiurad miaRwion imas, 

romlis miRwevac ar SeuZliaT individualurad. mizani – 

aris konkretuli saboloo mdgomareoba an sasurveli 

Sedegi, romlis miRwevasac isaxavs jgufi erTad muSaobiT 

(nax.,6.1). dagegmvis procesSi xelmZRvaneloba amuSavebs 

miznebs da acnobs maT organizaciis wevrebs. 

 

 

                                                                                                   

 

 

 

 

 

nax: 6.1. miznebi – organizaciis saboloo mdgomareoba 

 

msxvil organizaciebs mravali mizani gaaCnia. 

komerciuli organizaciebi gansazRvraven miznebs iseT 

sferoSi, rogoricaa: bazris wili, axali produqciis 

damuSaveba, momsaxurebis xarisxi, xelmZRvanelebis 

momzadeba da socialuri pasuxismgebloba. arakomerciuli 

organizaciebi ki met yuradRebas uTmoben socialur 

pasuxismgeblobas.   

rogorc mTlianad organizaciaSi, ise mis 

 
 

miznebi 
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qvedanayofebSic aucilebelia miznebis damuSaveba. 

magaliTad, safinanso ganyofilebis mizani SeiZleba iyos 

realizaciis moculobaze sakredito danakargebis 1%-iT 

Semcireba. marketingis samsaxuris mizani ki momxmarebelTa 

sayvedurebis 20%-iT Semcireba. qvedanayofebis miznebs 

TavianTi konkretuli wvlili unda Sehqondes 

organizaciis saerTo miznebis miRwevaSi da ar unda 

upirispirdebodes mas. 

organizaciis struqtura – es aris funqcionaluri 

sferoebisa da marTvis doneebis logikuri urTierToba, 

agebuli iseTi formiT, romelic saSualebas aZlevs 

organizacias ufro efeqtianad miaRwios dasaxul miznebs 

(nax., 6.2.). struqturasTan dakavSirebulia Sromis 

specializirebuli danawileba da kontrolis sfero. 

       

 
nax: 6.2. struqtura-Sida cvladebi 

 

Sromis specializirebuli danawilebis Taviseburebaa 

samuSaoTa mimagreba specialistebze, romlebsac sxvebze 

ukeTesad SeuZliaT misi Sesruleba organizaciis 

farglebSi. amis naTeli magaliTia sammarTvelo 

samuSaoTa danawileba marketingis, finansebis da 

warmoebis eqspertebs Soris.  

marTvis moculoba. Sromis vertikaluri danawileba 

organizaciaSi iZleva sammarTvelo doneebis ierarqias. 

ierarqiis mTavari niSania pirovnebaTa formaluri 

daqvemdebareba marTvis yovel doneze. pirovnebas, 

romelic imyofeba marTvis umaRles safexurze, SeiZleba 

daqvemdebarebaSi hyavdes saSualo donis ramdenime 

xelmZRvaneli, romlebic sxvadasxva funqcionalur 

sferoebSi moRvaweoben. saSualo rgolis xelmZRvanels 

Tavis mxriv SeiZleba daqvemdebarebaSi hyavdes ramdenime 

miznebi struqtura 
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dabali rgolis xelmZRvaneli. 

adamianebis ricxvi, romlebic eqvemdebarebian erT 

xelmZRvanels, warmoadgens kontrolis sferos. roca erT 

adamians eqvemdebareba adamianTa didi ricxvi es 

miuTiTebs kontrolis farTo sferoze, romelic iZleva 

marTvis brtyel struqturas. roca kontrolis viwro 

sferoa, yovel xelmZRvanels mcire raodenobiT adamianebi 

eqvemdebareba da es ki miuTiTebs mravaldonian 

struqturaze.  

organizaciis amocanebi – amocanebi – es aris 

Sesasrulebeli samuSao, samuSaoTa seria an samuSaos 

nawili, romelic Sesrulebuli unda iqnas winaswar 

gansazRvruli wesiT SeTanxmebul vadaSi. teqnikuri 

TvalsazrisiT amocanebi miewereba ara muSaks, aramed mis 

Tanamdebobas. (nax., 6.3.)  

organizaciis amocanebi tradiciulad iyofa sam 

kategoriad: es aris muSaoba adamianebTan, sagnebTan da 

informaciasTan. muSaobaSi ori sxvadasxva momentia 

mocemuli samuSaos ganmeorebis sixSire da dro, romelic 

saWiroa misi SesrulebisaTvis.  

                                    

 
nax: 6.3. urTierTkavSiri Tanamdebobebs, struqturebsa da 

miznebs Soris. 
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teqnologia. sociologma Carlz peroum gamoikvlia 

teqnologiis gavlena organizaciaze da sazogadoebaze. 

igi teqnologias aRwers rogorc nedleulis (adamianebi, 

informacia, masalebi) produqtebad da momsaxurebad 

gardaqmnis saSualebas. 

luis devisis azriT teqnologia es aris 

kvalificiuri Cvevebis, mowyobilobebis, infrastruqturis 

da Sesabamisi teqnikuri codnis Serwyma, romelic 

aucilebelia sasurveli gardaqmnis ganxorcielebisaTvis 

masalebSi, informaciasa da adamianebSi. 

amocanebi da teqnologia mWidrod aris 

urTierTdakavSirebuli. davalebis Sesruleba gulisxmobs 

konkretuli teqnologiis gamoyenebas, romelic masalebs 

gardaqmnis mza produqciad (nax., 6.4.) 

 
nax: 6.4. urTierTkavSiri teqnologias, davalebas, 

struqturas da miznebs Soris 

 
adamianebi. firmis xelmZRvaneloba dasaxul miznebs 

aRwevs adamianebis gamoyenebiT, amitom isini warmoadgenen 

centralur faqtors marTvis nebismier modelSi. arsebobs 

adamianuri cvladis sami ZiriTadi aspeqti: calkeuli 
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adamianis qceva, adamianebis qceva jgufSi da 

xelmZRvanelis qceva lideris rolSi. 

1. calkeuli adamianis qceva – adamianis qceva 

sazogadoebaSi da samuSaoze warmoadgens pirovnebis 

individualuri Tvisebebisa da garemos rTuli Serwymis 

Sedegs (nax., 6.5.). msoflioSi ar moiZebneba ori adamiani, 

romlebsac erTnairi damaxasiaTebeli Tvisebebi gaaCniaT. 

es imas niSnavs, rom konkretuli adamianuri Tvisebebis 

ricxvi praqtikulad usasruloa da imis albaToba, rom 

ori adamiani erTsa da imave situaciaSi erTnairad 

moiqceva, praqtikulad nulis tolia. 

 

 
 

nax., 6.5. individualur qcevaze da warmatebiT 

moRvaweobaze moqmedi faqtorebi 

 

2. adamianis qceva jgufSi – jgufs SeuZlia gavlena 

moaxdinos konkretuli adamianis qcevaze. es faqti 
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aRiarebuli iqna elton meios mier, rac marTvis qceviTi 

skolis udides damsaxurebas warmoadgens. organizaciaSi 

jgufis wevrebi qmnian TavianT ganwyobas, faseulobebs da 

molodins iseT sakiTxebSi, romlebic daklavSirebulia 

qceviTi normebis gagebasTan. norma warmoadgens qcevis 

standarts, romlebic misaRebia mocemul pirobebSi. 

jgufuri normebi SeiZleba xels uwyobdes an 

ewinaaRmdegebodes formaluri organizaciis miznebis 

miRwevas.  

3. xelmZRvanelis qceva lideris rolSi – lideroba – 

aris saSualeba, romlis daxmarebiTac xelmZRvaneli 

gavlenas axdens adamianis qcevaze da aiZulebs mas 

moiqces gansazRvruli saxiT. xelmZRvanelobis 

konkretuli stilis efeqtianoba damokidebulia 

situaciaze. 

 

6.2. Sida cvladebis urTierTkavSiri 

 

unda gvaxsovdes, rom Sida cvladebi arasdros ar 

SeiZleba ganxilul iqnas erTmaneTisagan damoukideblad, 

radganac erTi ropmelime faqtoris cvlileba 

gansazRvruli saxiT gavlenas axdens danarCen cvladebze. 
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nax., 6.6. Sida cvladebis urTierTkavSiri 

 

marTvis TiToeulma skolam mniSvnelovani wvlili 

Seitana Sida cvladebis gagebaSi, magram swored sistemaTa 

Teoriis ganviTarebam xeli Seuwyo organizaciis, rogorc 

mTlianobis anu sistemis Sesaxeb koncefciis Seqmnas (nax., 

6.6.).  

organizacia Ria sistemaa. organizaciis muSaobaze 

gavlenas axdens rogorc Sida, ise gare cvladebi. Sida 

cvladebs Cveulebriv uwodeben socioteqnikur qvesistemas, 

radganac igi moicavs socialur da teqnmikur 

komponentebs. 

 
Tavi VII. organizaciis gare garemo 

 

 

Sesaswavli sakiTxebi: 

 

 organizacia da misi garemo; 

 gare garemos daxasiaTeba; 

 pirdapiri zemoqmedebis garemo; 

 iribi zemoqmedebis garemo; 

 saerTaSoriso garemo. 

 

 

7.1. organizacia da misi garemo 

 

gare garemos mniSvneloba. 50-ian wlebSi damuSavda 

situaciuri midgoma, romlis Tanaxmad mocemul 

situaciaSi marTvis konkretuli meTodis gamoyeneba 

damokidebulia Sida da gare garemos faqtorebze, 

romlebic gavlenas axdens organizaciis warmatebaze. 

organizaciis muSaoba damokidebulia gare samyaros iseT 

faqtorebze, rogoricaa: resursebi, energia, 
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momxmareblebi, adamianebi da a. S. 

darvinis evoluciuri ganviTarebis Teoriis Tanaxmad, 

saxeobebma dedamiwaze arseboba SeinarCunes imiT, rom 

SeZles cvalebad garemoze Segueba. organizaciebic 

iZulebuli arian Seeguon TavianT garemos, rom iarsebon 

da SeinarCunon efeqtianoba. 

gare garemos gansazRvra. samyaro metad rTuli da 

mravalferovania. fuWad drois xarjva iqneboda, rom 

gagveTvaliswinebia misi yvela faqtori. yuradReba unda 

gavamaxviloT mxolod im faqtorebze, romlebzedac 

damokidebulia organizaciis warmatebuli muSaoba. 

pirdapiri da arapirdapiri zemoqmedebis garemo. 

pirdapiri zemoqmedebis garemo moicavs faqtorebs, 

romlebic uSualod axdens gavlenas organizaciis 

operaciebze da TviTonac ganicdis organizaciis 

operaciebis zegavlenas. maT miekuTvneba: mimwodeblebi, 

SromiTi resursebi, kanonebi da saxelmwifo regulirebis 

organoebi, momxmareblebi, konkurentebi da profkavSirebi. 

arapirdapiri zemoqmedebis faqtorebi pirdapir da 

swraf gavlenas ar axdenen organizaciis operaciebze, 

magram maTi gavlena mainc igrZnoba da mniSvnelovania. maT 

miekuTvneba: ekonomikuri mdgomareoba, samecniero 

teqnikuri progresi, socialur-kulturuli da 

politikuri cvlilebebi, saerTaSoriso mdgomareoba da 

sxv (nax. 7.1) 
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nax., 7.1. organizaciis gare garemo 

 

7.2. gare garemos daxasiaTeba 

 

garemos erTi romelime faqtoris cvlileba 

zemoqmedebas axdens sxva danarCen faqtorebze. magaliTad, 

70-ian wlebSi navTobis miwodebis Semcirebam Zlieri 

gavlena moaxdenda aSS-s ekonomikis saerTo 

mdgomareobaze. navToproduqtebze fasebis zrdam TiTqmis 

yvela saqonelsa da momsaxurebaze gazarda fasebi. es 

cvlilebebi gaxda katalizatori samTavrobo aqciebis 

seriebisa. dawesda kontroli sawvavis ganawilebaze da 

momWirneobiT gamoyenebaze, SemoRebuli iqna gadasaxadi 
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navTobis kompaniebis zemogebaze, Seiqmna federaluri 

proeqti sxva qveynebze energetikuli damokidebulebis 

gadasalaxavad da a. S. 

kargad aewyo saqme firmebs, romlebic Tbosaizolacio 

masalebs an sinTezur sawvavs awarmoebdnen, ganviTarda 

mzis energiaze momuSave mowyobilobaTa warmoeba. 

rodesac organizaciis muSaobaze gavlenas axdens 

saxelmwifoebrivi gadawyvetilebebi, profkavSirebTan 

dadebuli xelSekrulebebis xSiri cvlileba, 

konkurentebi, dainteresebuli jgufebi da teqnologiuri 

cvlilebebi, maSin organizacias rTul garemoSi uxdeba 

muSaoba. 

garemos mobiluroba - es aris siCqare, romliTac 

xdeba cvlilebebi organizaciis garemoSi. gamokvlevebi 

cxadyofs, rom organizaciaTa garemo mzardi siCqariT 

icvleba. mecnierebma aRmoaCines, rom teqnologiisa da 

konkurenciis parametrebis swrafi cvlilebebi xdeba 

saaviacio da kosmosur mrewvelobaSi, kompiuterebis 

warmoebaSi, bioteqnologiaSi da telekomunikaciis 

sferoSi. naklebad SesamCnevi cvlilebebia avejis, taris, 

SesafuTi masalebis da konservebis warmoebaSi. 

roca informacia cotaa an arsebobs eWvi misi 

sizustis Sesaxeb, garemo ganusazRvrelia, xolo, rodesac 

gvaqvs adekvaturi anu metad saimedo informacia - garemo 

gansazRvrulia. 

 

7.3 pirdapiri zemoqmedebis garemo 

 

Cven ganvixilavT pirdapiri zemoqmedebis garemos iseT 

faqtorebs, rogoricaa: momwodeblebi, kanonebi da 

saxelmwifo organoebi, momxmareblebi da konkurentebi. 

momwodeblebi. sistemuri midgomis TvalsazrisiT 

organizacia es aris resursebis produqciad gardaqmnis 

meqanizmi. organizaciaSi Semavali resursebia: masalebi, 
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mowyobilobebi, energia, kapitali da samuSao Zala. 

zogjer regionis yvela organizacia Tanabrad aris 

damokidebuli erT momwodebelze. magaliTad, gazis, 

eleqtroenergiis da wylis miwodeba. 

masalebi. zogi organizacia damokidebulia masalebis 

ganuwyvetliv nakadze. magaliTad, navTobgadamamuSavebeli 

da manqanaTmSenebeli qarxnebi, sabiTumo da sacalo 

maRaziebi da a. S. mowodebaSi Seqmnilma Sefarxebebma 

SeiZleba didi problemebi Seuqmnas organizacias. 

unda iTqvas, rom iaponelebi iTvlebian maragebis 

SezRudvis meTodis gamomgoneblebad, romlis Tanaxmad 

firmebs masalebi unda miewodos principiT - ,,zustad 

droSi”. sxva qveynebSi firmebi qmnian resursebis garkveul 

maragebs, rom gamoiricxos wyvetiloba maT mowodebaSi. 

maragebis Seqmna ki garkveul xarjebTanaa dakavSirebuli. 

kapitali. firmis zrda-ganviTarebisaTvis 

aucilebelia, rogorc masalebi, ise kapitali. amitom 

firmis xelmZRvaneloba mudam unda cdilobdes damatebiTi 

kapitalis mozidvas sxvadasxva meTodebis gamoyenebiT. 

potenciur investorebs miekuTvneba: bankebi, aqcionerebi, 

kerZo pirebi da sxv. 

SromiTi resursebi. organizaciis mier dasaxuli 

miznebis misaRwevad aucilebelia Sesabamisi specialobisa 

da kvalifikaciis samuSao Zala. Tanamedrove 

organizaciebSi gansakuTrebiT zrunaven talantiani 

menejerebisa da muSa-mosamsaxuris SerCevaze da mozidvaze. 

profkavSirebTan xelSekrulebis gaformebiT firma 

faqtiurad uTanxmdeba samuSao Zalis momwodebels, 

romelic gamoxatavs mSromelTa interesebs. 

kanonebi da saxelmwifo organoebi. sabazro 

ekonomikis pirobebSi myidvelebsa da gamyidvelebs Soris 

urTierToba Sesabamisi kanonmdeblobiT regulirdeba. 

yovel organizacias gansazRvruli samarTlebrivi 

statusi gaaCnia da warmoadgens individualur mewarmes, 
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kompanias, korporacias an arakomerciul korporacias. 

swored sakuTreba da saqmianobis mimarTuleba 

gansazRvravs imas, Tu sawarmoebi rogor unda gauZRven 

TavianT saqmes da ra gadasaxadebi gadaixadon. kanonebis 

ugulebelyofas SeiZleba jarimebi da biznesidan gasvlac 

ki SeiZleba moyves. 

kanonmdebloba - xasiaTdeba, rogorc sirTuliT, ise 

cvalebadobiT da zogjer ganusazRvrelobiTac ki. 

organizaciis saqmianobaze moqmedebs iseTi mniSvnelovani 

kanonebi, rogorebicaa: kanoni mewarmeTa Sesaxeb, kanoni 

sagadasaxado sistemis Sesaxeb, kanoni samuSao adgilze 

janmrTelobisa da usafrTxoebis dacvis Sesaxeb, kanoni 

garemos dacvis Sesaxeb, kanoni momxmarebelTa interesebis 

dacvis Sesaxeb, kanoni reklamis Sesaxeb da sxv. 

saxelmwifo organoebi - uzrunvelyofen kanonebis 

iZulebiT Sesrulebas TavianTi kompetenciis sferoSi. 

aseve SemoaqvT sakuTari moTxovnebi, romlebsac xSir 

SemTxvevaSi kanonis Zala aqvs. magaliTad, fasiani 

qaRaldebisa da birJebis komisia gansazRvravs, Tu rogor 

unda axorcielebden safinanso da sabuRaltro 

angariSgebas saaqcio sazogadoebebi. sakvebi produqtebisa 

da medikamentebis xarisxisadmi zedamxedvelobis 

sammarTvelo aregulirebs Sesabamis dargebSi axali saxis 

produqciis damuSavebisa da gasaRebis problemebs. Sromis 

dacvis sammarTvelo awesebs samuSao pirobebis 

normativebs. garemos dacvis saagento aregulirebs 

garemos dacvis sakiTxebs. 

adgilobrivi xelisufleba firmebisagan moiTxovs 

licenziis SeZenas, Tavisi kompetenciis farglebSi 

zRudavs da akontrolebs maT saqmianobas, awesebs 

adgilobriv gadasaxadebsa da mosakreblebs. 

momxmareblebi. piter drukeris azriT, biznesis 
namdvili mizania - momxmareblis Seqmna. organizaciis 

arseboba damokidebulia mis unarze ipovos misi 
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saqmianobis saboloo Sedegebis momxmarebeli da sxvebze 

ukeT daakmayofilos misi moTxovnilebebi. arakomerciul 

da saxelmwifo organizaciebsac hyavs Tavisi 

momxmareblebi. qveynis mTavroba imisTvis arsebobs, rom 

daakmayofilos Tavisi moqalaqeebis moTxovnilebebi, rac 

xSirad aviwydebaT saxelmwifo Cinovnikebs. momxmareblebi 

,,dolariT xmis micemiT” gansazRvraven, Tu ra saqoneli 

unda iqnas warmoebuli da ra fasebSi gaiyidos. 

konkurentebi - es aris gare faqtori, romlis 

moqmedebis gamosworeba SeuZlebelia. yvela xelmZRvanelma 

kargad icis, rom, Tu iseve efeqtianad ar daakmayofilebs 

momxmareblis moTxovnebs, rogorc amas konkurentebi 

akeTeben, firma didxans ver iarsebebs. xSir SemTxvevaSi 

konkurentebi gansazRvraven imas, Tu ra saqoneli da 

momsaxureba iwarmoos da ra fasSi gaiyidos igi. 

magaliTad, ,,xarli deinsonma” romelsac 1955 wels gaaCnda 

motocikletebis bazris 70%, 1983 wels mxolod 3,7% 

SeinarCuna, radgan amerikis bazarze damkvidrden iseTi 

iaponuri firmebi, rogorebicaa ,,xonda”, ,,iamaxa”, 

,,sudzuki” da sxv. 

unda vicodeT, rom momxmareblebi ar warmoadgenen 

organizaciebis paeqrobis erTaderT obieqts. isini 

SeiZleba konkurenciul brZolas eweodnen SromiTi 

resursebisaTvis, masalebisaTvis, kapitalisa da teqnikuri 

siaxleebis gamoyenebisaTvis. 1970 wels firma ,,jeneral 

motorzma” asobiT milioni dolaris sesxi misca 

konkurenciul brZolaSi Tavis tradiciul mowinaaRmdeges 

,,kraislers”, rom xeli SeeSala ucxouri saavtomobilo 

firmisaTvis damkvidrebuli iyvnen aSS-s saavtomobilo 

bazarze. 

 

7.4 iribi zemoqmedebis garemo 

 

iribi zemoqmedebis faqtorebia: teqnologia, 
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ekonomikuri mdgomareoba, socialur-kulturuli da 

politikuri faqtorebi, aseve urTierToba adgilobriv 

sazogadoebasTan. 

teqnologia. igi erTdroulad warmoadgens didi 

mniSvnelobis saSinao da sagareo faqtors. teqnologiuri 

siaxleebi gavlenas axdenen produqciis warmoebisa da 

gasaRebis efeqtianobaze, produqciis xangamZleobaze, 

saimedobaze, Senaxvaze da a. S. Tanamedrove pirobebSi 

samecniero - teqnikuri ganviTarebis yvelaze maRali done 

axasiaTebs maRalganviTarebul sabazro ekonomikis 

qveynebs − aSS-s, iaponias, germanias, safrangeTs da 

ingliss, amitom, maTi ekonomikuri ganviTarebis indeqsic 

sxva qveynebze maRalia. 

ekonomikuri mdgomareoba. igi gavlenas axdens 

Semotanili resursebis fasebze da momxmareblebis unarze 

SeiZinon saqoneli da momsaxureba. Tu mosalodnelia 

fasebis zrda, xelmZRvanelobam SeiZleba aiRos sesxi, 

gazardos resursebis maragebi da muSebTan awarmoos 

molaparakeba fiqsirebuli xelfasis Sesaxeb, rom 

SeaCeros danaxarjebis zrda axlo momavalSi. ekonomikuri 

dacemis molodinSi firmam SeiZleba Seamciros mza 

produqciis maragebi, rom ar gaZneldes momavalSi misi 

gasaReba, Seamciros dasaqmeba da gadados ukeTesi 

droisaTvis warmoebis gafarToebis gegma. 

maSasadame, ekonomikuri aqtivobis vardnis an 

aRmavlobis SemTxvevaSi firmebma adekvaturi sifrTxile 

unda gamoiCinon da maT ekonomikur garemoSi mimdinare 

cvlilebebi Tavis sasikeTod umda gamoiyenon. 

ekonomikuri faqtorebis struqturaSi, romlebic 

gansazRvraven biznesis ganviTarebas, SeiZleba gamoiyos 

Semdegi faqtorebi: 

 ekonomikis saerTo mdgomareoba - zrda, stagnacia an 
dacema; 

 fasebi energiaze da energoSemcvelebze; 
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 sakredito saprocento ganakveTebi; 

 valutis gasacvleli kursi; 

 inflaciis done; 

 sagadasaxado politika; 

 ekonomikis globalizacia. 
socialur-kulturuli faqtorebi. yoveli organizacia 

funqcionirebs gansazRvrul kulturul garemoSi, 

romlebic gavlenas axdenen organizaciis saqmianobaze. 

kulturuli tradiciebi Camoyalibebulia saukuneebis 

manZilze da aisaxeba qveynis mosaxleobis ganaTlebis 

doneSi, kulturul faseulobebSi da sxv. xolo rac 

Seexeba sociologiur-demokratiul faqtorebs mas 

miekuTvneba qveyanaSi sicocxlis xangrZlivoba, cxovrebis 

done, mosaxleobis Sobadobisa da sikvdilianobis 

maCveneblebi, migracia, qveynis mosaxleobis struqtura 

sqesis, asakis, dasaqmebulobis, ganaTlebis, mosaxleobis 

simWidrovisa da sxva maxasiaTeblebis mixedviT. droTa 

ganmavlobaSi icvleba ara mxolod mosaxleobis 

ricxovnoba da struqtura, aramed icvleba cxovrebis 

stili, aqciis normebi da Rirebulebebi, cxadia es 

cvlilebebi gavlenas axdens bazarze momxmareblis 

qcevaze. magaliTad, jansaRi cxovrebis stilis 

damkvidrebam didi SesaZleblobebi Seqmna im firmebis 

ganviTarebisaTvis, romlebic mosaxleobas sportuli 

inventariTa da tansacmliT amarageben, uzrunvelyofen 

adamianis dasvenebas, Tumca imave procesma daazarala 

Tambaqos mwarmoebeli firmebi. cxovelTa samyaros mimarT 

da bunebisadmi adamianTa faqizma damokidebulebam 

Seamcira bewveulis mwarmoebeli firmebis mogeba, radgan 

sazogadoebis garkveulma nawilma protesti gamoucxada 

bewveulis moxmarebas da maTi gamoyeneba zogan cud tonad 

aRiqmeba. 

politikuri faqtorebi. politikur faqtorebs Soris 

mniSvnelovania qveynis administraciis, sakanonmdeblo 
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organoebisa da sasamarTloebis ganwyoba biznesis mimarT, 

korporaciaTa Semosavlis dabegrva, sagadasaxado da 

sabaJo SeRavaTebis daweseba, momxmarebelTa dacvis 

kanonmdebloba, usafrTxoebisa da garemos dacvis 

standartebi, firmaSi daqiravebulsa da mmarTvelebs 

Soris urTierToba da sxv. 

politikuri faqtorebis organizaciaze zemoqmedebis 

dasaxasiaTeblad saWiroa arsebuli politikuri sistemisa 

da xelisuflebis saxelmwifo organoTa funqcionaluri 

analizi. aseve mniSvnelovania ra saxis gadawyvetilebaTa 

lobirebas axdens sxvadasxva politikuri Zala da 

socialuri jgufi. politikuri komponentebis Seswavla 

unda emyarebodes saxelmwifo programebis Rrma codnas, 

partiuli struqturebisa da saxelmwifo maregulirebeli 

organoebis damokidebulebis gamovlenas ekonomikis 

sxvadasxva dargisa da qveynis regionebis mimarT, 

sakanonmdeblo bazis cvlilebebis ekonomikur procesebze 

gavlenis prognozs. aseve mniSvnelovania imis codna, Tu 

ramdenad stabiluria xelisufleba ramdenad SeuZlia 

mTavrobas Tavisi politikis cxovrebaSi gatareba, ra 

dones aRwevs sazogadoebis ukmayofileba da ramdenad 

Zlieria opoziciuri politikuri struqturebi. 

socialuri daZabuloba aferxebs sawarmoo procesis 

normalur mimdinareobas da zRudavs produqciis 

gasaRebis process. rac Seexeba xelisuflebis Secvlas, 

igi kidev ufro gaurkvevels xdis eqsportiorisa an 

ucxoeli investorisTvis samoqmedo garemos, ris gamoc 

gazrdili riskis pirobebSi, isini toveben regions. 

qveyanaSi demokratiuli gardaqmnebis stabiluroba 

samewarmeo aqtiurobis winapirobaa.  

adgilobriv mosaxleobasTan urTierToba. yovel TemSi 

(qalaqSi, raionSi) biznesis mimarT konkretuli wesebi 

moqmedebs, romlebic gansazRvravs imas, Tu sad SeiZleba 

daiwyos ama Tu im firmis moRvaweoba. zogi qalaqi ar 
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iSurebs stimulebs samrewvelo firmebis 

mSeneblobisaTvis, sxvebi ki, piriqiT - cdilobs gaaZevos 

isini didi qalaqebidan. swored amitom organizaciebi 

cdiloben kargi urTierToba hqondeT TemebTan, sadac 

isini funqcionireben. es Zalisxmeva SeiZleba gamoixatos 

adgilobrivi skolebis dafinansebaSi, saqvelmoqmedo 

saqmianobaSi, kadrebis momzadebaSi da sxv. 

 

 

7.5 saerTaSoriso garemo 

 

gansxvavebulia qveynebis ekonomikuri ganviTarebis 

done, kultura, SromiTi resursebis raodenoba da 

xarisxi, kanonebi, politikuri stabiluroba da teqnikuri 

ganviTarebis done, rac gaiTvaliswineba biznesis 

warmoebis dros. sazRvargareT saqmianobis dawyebis dros 

firmebma unda moaxdinon maTi saqmianobis modifikacia 

TiTeuli qveynis TaviseburebaTa gaTvaliswinebiT. 

 zogjer isec xdeba, rom firmebi erTgvarovani 

saqmiani praqtikiT gamodian rogorc qveynis SigniT, ise 

mis farglebs gareT. magaliTad, firmam ,,maks fektor, 

revlon end eivonma” marcxi ganicada, roca cdilobda 

iaponiaSi kosmetikis bazarze SeRwevas. aRmoCnda, rom 

sunamos gamoyeneba aq umniSvneloa, xolo ,,zagaris” 

imitaciis kremi, iseve rogorc ,,zagari”, maTi azriT 

amaxinjebs adamians, xolo abazanaSi dasamatebeli 

eqstraqtebi saerTod ar gamoiyeneba. firma ,,kembel supi” 

msgavs problemas waawyda, roca 8 mln. dolari Cado 

braziliis bazarze supebis paketebis sarealizaciod. 

gairkva, rom brazilieli qalebi kargaven saojaxo keris 

mcvelis SegrZnebas, roca maT supis momzadebisas mxolod 

,,qvabSi wylis Casxma moeTxovebaT. 

firma ,,sirsi” ufro Sors wavida. sanam espaneTSi 

sacalo vaWrobis ramdenime maRazias gaxsnida aRmoaCina, 
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rom misi potenciuri konkurentebi momxmareblebs kredits 

ar sTavazobdnen da daawesa kreditiT vaWroba, rasac 

warmateba ar moyolia. saqme is aris, rom mravali 

espaneli kreditiT SeZenas miiCnevs gadaxdisuunarobis 

niSnad, rac maTTvis dauSvebelia. 

saerTaSoriso biznesis marTvis ganviTareba.  

saerTaSoriso biznesis marTva vrceldeba im sferoebze, 

romlebic dakavSirebulia resursebis, saqonlis, 

momsaxurebisa da samuSao Zalis gadaadgilebasTan 

erovnuli sazRvrebis gareT. sazRvargareT gadaadgilebad 

resursebs miekuTvneba nedleuli, kapitali, adamianebi da 

teqnologia, xolo gadaadgilebadi saqoneli SeiZleba 

iyos mza produqtebi da naxevarfabrikatebi. sazRvargareT 

gadadgilebad momsaxurebas ki miekuTvneba sabuRaltro 

aRricxva,  iuridiuli da sabanko momsaxureba. 

sazRvargareT gadaadgildebian aseve specialistebic, 

pirvel rigSi teqnikosebi da menejerebi. 

saerTasoriso biznesis ganviTarebaze gavlenas axdens 

Semdegi faqtorebi: 

 dabali sawarmoo xarjebi da iafi samuSao Zala; 

 savaWro barierebi: saeqsporto sabaJo tarifebi, 
qvotebi, standartebis daweseba da sxvadasxva 

biurokratiuli barierebi; 

 antitrestuli kanonmdebloba, romelic zRudavs 

bazris maqsimalur sidides; 

 maRali sargeblis miReba sazRvargareT gaweuli 

momsaxurebidan da sxv. 
saerTaSoriso biznesis saxeebi. saerTaSoriso bazarze 

firmebi gadian  sxvadasxva gziT, romelTa Soris 

aRsaniSnavia Semdegi: 1. eqsporti; 2. licenzireba; 3. 

erToblivi sawarmoebis Seqmna; 4. pirdapiri 

kapitaldabandebebi; 5. mravalerovnuli korporaciebi. 

eqsporti. eqsporti saerTaSoriso bazarze SeRwevis 

yvelaze martivi gzaa. firmam, romelic saSinao bazarze 
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moRvaweobs, SeiZleba Seqmnas damoukidebeli savaWro 

kompania an saSuamavlo samsaxuri, romelic gaauadvilebs 

mas ucxour partniorebTan sxvadasxva garigebebis 

dadebaSi. 

licenzireba. sawarmos SeuZlia ucxour firmaze an 

kompaniaze gayidos licenzia anu Tavisi saqonlis 

sazRvargareT warmoebis ufleba. amiT igi ucxour 

kompaniebs an saxelmwifoebs awvdis Sesabamisi produqciis 

patents, teqnologiasa da sawarmoo saidumloebaTa 

gamoyenebis uflebas. agreTve uweven maT teqnologiur da 

administraciul mxardaWeras. 

 erToblivi sawarmoebis Seqmna. erToblivi 

sawarmoebis Seqmnisas  saxsrebs abandebs ori an meti 

kompania an saxelmwifo. monawileebi Tanabari 

partniorebia da Rebuloben mogebas maTi aqciebis 

paketebis wilis Sesabamisad. 

pirdapiri kapitaldabandebebi. saerTaSoriso biznesze 

Zlieri mxardaWera warmoiqmneba maSin, roca firma 

gadawyvets sazRvargareT gamouSvas Tavisi produqcia da 

SeinarCunos kontroli warmoebaze, marketingze, 

finansebze da sxva ZiriTad sawarmoo funqciebze da 

faqtorebze. 

mravalerovnuli korporaciebi. mravalerovnuli 

korporaciebs sawarmoebi gaaCniaT sxvadasxva qveynebSi. 

aSS-Si moqmedebs aseTi 100-ze meti korporacia, romlebsac 

TavianTi filialebi aqvT msoflios 20-ze met qveyanaSi. 

bevri maTgani moRvaweobs gadamamuSavebel mrewvelobaSi 

da uSvebs medikamentebs, qimiur da eleqtro-teqnikur 

nawarms, sinTezur boWkoebs da a. S. aseTi kompaniebi 

pouloben gasaRebis axal bazrebs, iyeneben adgilobriv 

iaffasian nedleuls, Sromasa da kapitals. 

saerTaSoriso biznesis garemos faqtorebi. 

saerTaSoriso biznesis  garemos faqtorebia: 1. kultura; 

2. ekonomika; 3. kanonmdebloba da saxelmwifo regulireba; 
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4. politikuri mdgomareoba. 

kultura. kulturaSi igulisxmeba sazogadoebaSi 

gabatonebuli faseulobebis, rwmenis, adaT-wesebisa da 

Cveulebebis mTeli sistema. yovel sazogadoebas Tavisi 

kultura aqvs, romelic gavlenas axdens yoveldRiuri 

cxovrebis stilze. aSS-s kultura SeiZleba davaxasiaToT, 

rogorc individualuri, araformaluri, materialisturi 

da drois faseulobebze orientirebuli. maSin, roca 

iaponiasa da CineTSi jgufs meti yuradReba eTmoba, vidre 

individs. amerikuli kultura did mniSvnelobas ar 

aniwebs tradiciebs, ceremoniebs da formalurobas, 

romelic damaxasiaTebelia laTinuri amerikis, axlo da 

Soreuli aziis kulturisaTvis. amerikelebs ar uyvarT 

,,irgvliv da axlos siaruli” da amjobineben ceremoniis 

gareSe saqmeze pirdapir gadasvlas. laTinur amerikasa da 

arabeTis qveynebSi uyvarT saubris dawyeba iseT Temebze, 

romelic saqmes ar exeba da mxolod Semdeg gadaaqvT 

yuradReba Sexvedris WeSmarit miznebze. 

amerikelebs iseTi Sesyidvebi uyvarT, romlebic 

gamoxataven maTi cxovrebis maRal statuss. azieli 

biznesmenebi ar ufrTxildebian dros, rac amerikelebisa 

da germanelebis gaRizianebas iwvevs. bevr qveyanaSi 

TaTbiri iwyeba Cais an kofis daleviT, romlis drosac 

xdeba mxareebis gacnoba da daaxloeba, rac principulad 

mniSvnelovania saqmis Semdgomi warmoebisaTvis. 

ena - kulturis erT-erTi mniSvnelovani aspeqtia, 

romelic siZneleebs uqmnis organizacias, romelic saqmes 

awarmoebs sazRvargareT. TargmanTan dakavSirebulma 

problemebma SeiZleba mniSvnelovani barierebi Seqmnas 

informaciis gacvlaSi. 

ekonomika. saerTaSoriso biznesis warmoebaze 

mniSvnelovan gavlenas axdens iseTi ekonomikuri 

faqtorebi, rogoricaa: xelfasis done, satransporto 

xarjebi, valutis gacvliTi kursebi, inflacia, sargeblis 
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ganakveTi, gadasaxadebi da qveynis ekonomikuri 

ganviTarebis saerTo done. 

amasTan erTad arsebobs, agreTve saerTaSoriso 

ekonomikuri garemos mravali faqtori, romlebsac ar 

gaaCniaT wminda ekonomikuri buneba. maT miekuTvneba: 

mosaxleobis ricxovneba, ganaTlebisa da profesiuli 

momzadebis done, bunebrivi resursebis raodenoba da 

xarisxi, teqnologiuri ganviTarebis done da 

konkurentuli brZolis Taviseburebebi. 

kanonebi da saxelmwifo regulireba. firmebi, 

romlebic gadian msoflio bazarze, unda emorCilebodnen 

mraval kanonsa da maregulirebel aqts, romelic exeba 

gadasaxadebs, patentebs, SromiT urTierTobebs, 

produqciis xarisxa, standartebs, faswarmoqmnas da a. S. 

magaliTad aSS-Si antidempinguri kodeqsi krZalavs 

produqciis sabazro fasebze dabal fasSi gayidvas. 

politikuri mdgomareoba. socialuri daZabuloba 

arRvevs warmoebis process an zRudavs gasaRebas, roca 

masobrivi mRelvareba mimarTulia ucxouri kapitalis an 

produqciis winaaRmdeg. qveyanaSi arsebuli reJimis 

moulodneli Secvla, rogorc minimum niSnavs, 

ganusazRvrelobis zrdas eqsportiorebisaTvis an 

ucxouri investorebisaTvis.  

unda aRiniSnos, rom iseTi movlenebi, rogoricaa 

revolucia da nacionalizacia gamonakliss warmoadgens. 

yvela qveyanaSi politikuri procesi gamoxatulebas 

poulobs saxelmwifo politikis garkveul cvlilebebSi 

da ara saxelmwifo gadatrialebaSi, rac gavlenas axdens 

saerTaSoriso biznesze. 

politikuri faqtorebi Sefasebuli unda iqnas 

kapitaldabandebisa da saqonlis eqsportis Sesaxeb 

gadawyvetilebis miRebamde. miRebuli axali informaciisa 

da mdgomareobis cvlilebis Sesabamisad unda movaxdinoT 

Sesabamisi prognozebis koreqtireba.  
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Tavi VIII. komunikaciebi 
 

 

Sesaswavli sakiTxebi: 

 

 komunikaciiis procesi da marTvis efeqtianoba; 

 komunikacia organizaciasa da mis garemos Soris; 
 komunikaciebi organizaciis doneebsa da qvedanayofebs 
Soris; 

 komunikaciebis procesi; 
 pirovnebaTaSorisi komunikaciebi; 
 organizaciuli komunikaciebi. 

 

 

8.1.  komunikaciiis procesi da marTvis efeqtianoba 

 

xelmZRvaneli samuSaos drois 50-dan 90%-mde 

komunikaciebze xarjavs da amiT realizacias uwevs Tavis 

rols pirovnebaTaSoris urTierTobebSi, informaciul 

gacvlaSi da gadawyvetilebis miRebis procesSi. imis gamo, 

rom informaciis gacvla gvxvdeba sammarTvelo 

saqmianobis yvela etapze, komunikaciebs makavSirebel 
process uwodeben. 

sayovelTaod cnobilia, rom komunikaciebs udidesi 

mniSvneloba aqvs organizaciis warmatebuli 

muSaobisaTvis. gamokvlevam aCvena, rom amerikeli 
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xelmZRvanelebis 73%, ingliselebis 63% da iaponelebis 

85% komunikaciebs miiCneven mTavar winaaRmdegobad maTi 

organizaciebis efeqturi muSaobis gzaze. efeqturad 

momuSave xelmZRvanelebi komunikaciebSi efeqturebi arian. 

komunikacia warmoadgens yovlismomcvel da rTul 

process. 

organizacia iyenebs komunikaciis sxvadasxva 

saSualebebs. momxmareblebs igi ukavSirdeba reklamisa da 

saqonlis gasaRebis stimulirebis sxvadasxva programebis 

gamoyenebiT. sazogadoebasTan urTierTobis sferoSi 

udidesi mniSvneloba aqvs erovnul da saerTaSoriso 

doneze garkveuli ,,imijis” Seqmnas. organizaciebi 

eqvemdebareba saxelmwifoebriv regulirebas da 

werilobiT angariSebs warudgenen saxelmwifo 

regulirebis organoebs. wliur angariSebSi aqveyneben 

informacias maTi finansuri mdgomareobis, marketingis, 

adgilsamyofelis, karieris SesaZleblobis, SeRavaTebisa 

da a.S. Sesaxeb. lobistebis gamoyenebiT organizacia 

cdilobs gavlena moaxdinos momavali SekveTebis 

Sinaarsze da saxelmwifo regulirebis organoebis mier 

miRebul dadgenilebebze. unda aRvniSnoT, rom 

saWirboroto sakiTxebis ganxilvebi, krebebi, satelefono 

saubrebi, samsaxurebrivi Canawerebi, videofirebi, 

angariSebi da a.S. romlebic organizaciis SigniT 

mimdinareobs, xSirad warmoadgens reaqcias gare garemos 

mier warmoqmnil SesaZleblobebsa da problemebze. 

 

8.1.2. komunikaciebi organizaciis doneebsa da 

qvedanayofebs Soris 

 

organizaciis SigniT informacia SeiZleba 

gadaecemodes daRmavali da aRmavali saxiT. daRmavali 

gziT marTvis doneebs gadaecema cnoba mimdinare 

amocanebis Sesaxeb, prioritetebis cvlilebaze, 
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konkretul davalebebze, procedurebze da a.S. 

informaciis marTvis zeda rgolebSi gadacema 

mniSvnelovan gavlenas axdens mwarmoeblurobaze. vTqvaT 

rigiTma inJinerma daamuSava furclovani liTonis 

gamoWris axali meTodi da amis Sesaxeb acnoba Tavis 

uSualo xelmZRvanels. Tu igi mxars dauWers siaxles da 

amis Sesaxeb acnobebs qarxnis mmarTvels, daCqardeba 

siaxlis warmoebaSi danergva da gaizrdeba 

mwarmoebluroba. 

marTvis nebismier dones SeuZlia uaryos axali idea. 

Tu, inJineris kargi idea uaryofili iqna, es imas niSnavs, 

rom organizacia mxars ar uWers mis novatorul ideebs, 

romelic amcirebs sawarmoo xarjebs da zrdis 

mwarmoeblurobas. 

aRmavali komunikaciebi asruleben marTvis zeda 

rgolebis Setyobinebis funqcias imis Sesaxeb, Tu ra 

xdeba marTvis qveda rgolebSi. am gziT xelmZRvaneloba 

gebulobs, arsebuli da mosalodneli problemebis 

Sesaxeb da Rebulobs gadawyvetilebas maT dasaZlevad. 

ukanasknel sammarTvelo inovacias aRmaval komunikaciaSi 

warmoadgens, samuSao jgufebis Seqmnas, romlebic 

Cveulebriv kviraSi erTjer erTi saaTiT ikribebian 

warmoqmnili problemebis gansaxilvelad da 

gadasaWrelad. maT xarisxis jgufebs uwodeben. aRmavali 

informaciis gacvla, Cveulebriv, xorcieldeba 

angariSebis, winadadebebisa da axsna-ganmartebebis formiT. 

organizacia mravali qvedanayofebisagan Sedgeba, 

amitom maT Soris informaciis gacvla saWiroa 

amocanebisa da moqmedebis kondicirebisaTvis. 

xelmZRvanelobam unda miaRwios qvedanayofebisa da 

struqturuli elementebis erTobliv muSaobas dasaxuli 

miznebis misaRwevad. magaliTad, saavadmyofoTi sxvadasxva 

ganyofilebis momsaxure da samedicino personali 

informacias unda erTmaneTs resursebis ganawilebisa da 
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samuSao jgufebis koordinaciis Sesaxeb, mkurnalobis 

axali meTodebis da sxva sakiTxebze. 

informaciis gacvla xelmZRvanelebsa da 

TanamSromlebs Soris ukavSirdeba amocanis axsnas, 

prioritetebs da mosalodnel Sedegebs; amocanis 

gadawyvetaSi ganyofilebis monawileobis uzrunvelyofas; 

muSaobis efeqtianobis amaRlebis problemis ganxilvas; 

aRiarebisa da dajildoebis sakiTxebs motivaciis 

amaRlebis mizniT; TanamSromlebis unaris srulyofasa da 

ganviTarebas; arsebuli an mosalodneli problemebis 

Sesaxeb informaciis Segrovebas; mosalodneli 

cvlilebebis TanamSromlebze Setyobinebisa da a.S. 

samuSao jgufebTan komunikaciebi saSualebas aZlevs 

xelmZRvanels gazardos jgufis moqmedebis efeqturoba. 

informaciis gacvlaSi mTeli jgufis monawileoba 

saSualebas aZlevs mis wevrebs gaiziaron mTeli jgufis  

amocanebi da prioritetebi, wamoayenon 

racionalizatoruli winadadebebi dasaxuli amocanebis 

gadasaWrelad. 

araformaluri komunikaciebi. mas SeiZleba ewodos 

,,Worebis” gavrcelebis arxi. kit devisma daadgina, rom am 

terminis warmoSoba dakavSirebulia aSS-Si samoqalaqo 

omis periodidan. satelefono kavSirebis mavTulebi, 

romelic xeebze iyo gabmuli farTod gamoiyeneboda 

CrdiloeTisa da samxreTis armiebis mier. aseTi 

telefoniT gadacemuli cnobebi, xSirad 

falsificirebuli da Znelad gasagebi iyo. saboloo 

angariSiT miRebuli informacia aRiarebuli iqna, rogorc 

uzusto cnoba da kvalificirdeboda rogorc ,,Wori”. 

 Worebs avrceleben yvelgan, sadac adamianebi jgufad 

ikribebian. radganac Worebis arxiT informacia ufro 

swrafad vrceldeba, vidre formaluri arxiT, 

xelmZRvanelebi iyeneben mas dagegmili gaJonvisa da aseTi 

tipis informaciis gasavrceleblad, rogoricaa ,,mxolod 
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Cvens Soris”. 

Worebs uzusto informaciis reputacia gaaCnia. 

miuxedavad amisa gamokvlevebma aCvena, rom araformaluri 

arxiT gavrcelebuli informaciuli cnoba anu Wori 

xSirad zustia da ar aris damaxinjebuli. kit devisis 

gamokvleviT Worebis 80-99% zustia. aseT informacias 

miekuTvneba: 

1. personalis mosalodneli Semcireba; 
2. axali zomebi dagvianebulTa dasasjelad; 

3. cvlilebebi organizaciis struqturaSi; 

4. mosalodneli cvlilebebi da dawinaureba; 
5. bolo TaTbirze or xelmZRvanels Soris kamaTis 

zusti Sinaarsi; 

6. vin vis uniSnavs Sexvedras samuSaos Semdeg. 
 

 

8.2. komunikaciebis procesi 

 

organizaciebSi informaciis gacvla yovelTvis ar 

aris saTanado doneze. adamianebi erTmaneTs mimarTaven 

naklebad efeqtianad, vidre maT eCvenebaT. erT-erTi 

gamokvlevis Tanaxmad ganyofilebis ufrosTan 

registrirebuli 165 instruqciidan, romelic gasacnobad 

gadaeca TanamSromlebs, TanamSromlebi mxolod 84-s 

icnoben. 

marTvis problemis mklevari jon maineri miuTiTebs, 

rom informaciis gacvlis mcdelobis mxolod 50%-s 

mivyavarT ormmxriv SeTanxmebamdis. aseTi dabali 

efeqturobis mizezia im faqtis ugulvebelyofa, rom 

komunikacia _ es gacvlaa. 

gacvlis msvlelobaSi orive mxare aqtiur rols 

asrulebs, roca mmarTveli TanamSromels uxsnis, Tu 

rogor unda Sesruldes samuSao, es mxolod informaciis 

gacvlis dasawyisia. igi rom ufro efeqturi gaxdes 
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TanamSromelma unda acnobos mas, Tu rogor gaigo amocana 

da ra Sedegebs elodebian misgan. informaciis gacvla 

xdeba mxolod maSin, roca erTi mxare ,,sTavazobs” 

informacias, xolo meore aRiqvams mas. 

komunikaciuri procesi _ es aris informaciis gacvla 

or an met adamians Soris. 

komunikaciuri procesis ZiriTad mizans Seadgens 

informaciis gagebis uzrunvelyofa, romelic warmoadgens 

gacvlis sagans. magram informaciis gacvlis faqti ar 

iZleva informaciis efeqturi gacvlis garantias. yoveli 

adamiani awydeba megobrebTan, ojaxTan, da 

TanamSromlebTan informaciis naklebadefeqturi gacvlis 

SemTxvevebs. 

komunikaciis procesis elementebi da tipebi. 

informaciis gacvlis procesSi SeiZleba gamovyoT oTxi 

sabazo elementi: 

1. gadamcemi _ pirovneba, romelic qmnis ideas an 

agrovebs da gadascems informacias; 

2. cnoba _ sakuTriv informacia, kodirebuli 

simboloebis daxmarebiT; 

3. arxi _ informaciis gadacemis saSualeba; 

4. mimRebi _ pirovneba, romlisTvisac aris 

gankuTvnili informacia da romelic interpretacias 

uwevs mas. 

informaciis gacvlisas gamgzavni da mimRebi gadis 

ramdenime urTierTdakavSirebul etaps. maTi amocanaa _ 

Seadginon cnoba da gamoiyenon arxi misi iseTnairad 

gadacemisaTvis, rom orive mxarem gaigos gadacemuli idea. 

yoveli etapi imavdroulad warmoadgens wertils, sadac 

azri SeiZleba damaxinjdes an mTlianad daikargos. 

informaciis gacvlis urTierTdakavSirebul etapebs 

miekuTvneba (nax. 8.1). 

1 ideis Casaxva; 

2. kodireba da arxis arCeva; 



 
138 

3. gadacema; 

4. dekodireba. 
 

 

 
nax. 8.1. informaciis gacvlis martivi modeli. 

 

ideis Casaxva. informaciis gacvla iwyeba ideis 

formirebiT an informaciis SerCeviT. gamgzavni wyvets, Tu 

ra mniSvnelobis idea an cnoba unda iqces gacvlis 

saggnad. samwuxarod, informaciis gacvlis bevri 

mcdeloba wydeba pirvelsave etapze, radganac gamgzavni 

xSirad am etapis mniSvnelobas, roca miuTiTebs, rom 

,,warumatebeli cnoba kargi ver gaxdeba priala qaRaldze 

... etapis laitmotivia _ nu daiwyeb laparaks, sanam ar 

moifiqreb”. 

idea ar SeiZleba mdgomareobdes TanamSromlebis 

saerTo qebaSi an kritikaSi. xelmZRvaneli, romlebic 

Tvlis, rom TanamSromlebs aqvT ganviTarebisa da 

srulyofis unari da sWirdebaT muSaobis Sedegebis 

Sefaseba yovelTvis ipovis pozitiur ideas informaciis 

gacvlisaTvis. xolo mmarTvelebi, romlebic 

TanamSromlebs bavSvebad Tvlis, romlebsac unda 

Seusworo da warmarTo, Tavis ideaSi yovelTvis debs 

uaryofiTi mxareebis kritikas, romelic aseTi saxis 

azrovnebas axasiaTebs. 

magaliTad, saamqros ufrosma miiRo cnoba umaRlesi 

xelmZRvanelebisagan imis Sesaxeb, rom kompanias sWirdeba 

6%-iT gazardos videoTamaSebis warmoeba, zeganakveTuri 
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anazRaurebis gareSe. Tu ufrosi gaiziarebs am faqts 

Semdeg daskvnamde miva: 

1. muSebma unda gaigon, Tu rogori cvlilebaa saWiro 

warmoebis moculobis 6%-iT gadidebisaTvis damatebiTi 

anazRaurebis gareSe; 
2. muSebma unda gaigon, T ratomaa aucilebeli es 

cvlileba; 

3. muSebma unda gaigon rogor unda ganxorcieldes 
cvlileba ise, rom produqciis xarisxi ar gauaresdes. 

kodireba da arxis SerCeva. sanam ideas gadascemdes, 

gamgzavnma simboloebis gamoyenebiT unda moaxdinos misi 

kodireba, sityvis, intonaciisa an Jestis (ena da Tvali) 

gamoyenebiT. aseTi kodireba ideas cnobad aqcevs. 

gamgzavnma aseve unda SearCios arxi, tipiuri 

simboloebis Sesabamisad, romlebic kodirebisaTvis 

gamoiyeneba. sayovelTaod cnobil arxebs miekuTvneba 

sityvieri da werilobiTi masalis gagzavna. agreTve 

eleqtronuli kavSiris SaSualebebi: kompiuteruli qseli, 

eleqtronuli fosta, videofiri da video konferencia. Tu 

arxi ar Seesabameba gadasacem iseas, informaciis gacvlas 

araefeqturi iqneba. magaliTad: Tu xelmZRvanels surs 

gaafrTxilos TanamSromeli usafrTxoebis teqnikis 

darRvevis Sesaxeb, es ar unda gaakeTos Wika yavasTan 

saubris dros, aramed oficialurad, werilobiT unda 

Seatyobinos an TaTbirze gaafrtxilos igi, rom Tavidan 

iqnas acilebuli ubeduri SemTxveva. 

informaciis gacvla ar unda Semoifarglos erTad-

erTi arxiT. xSirad mizanSewonilia ori da meti arxis 

gamoyeneba. 

gadacema. mesame etapze gamgzavnma iyenebs arxs 

kodirebuli cnobis mimRebze misawodeblad. xdeba cnobis 

fizikuri gadacema, rasac SecdomiT zogjer miiCneven, 

komunikaciis procesad. maSin, roca cnobis gadacema 

warmoadgens mxolod komunikaciis procesis erT-erT 
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mniSvnelovan etaps, sadac xdeba ideis dayvana meore 

piramde. 

dekodireba. gadamgzavnisagan informaciis miRebis 

Semdeg, mimRebi axdens mis dekodirebas. am dros 

gamgzavnis mier gadacemul simboloebs ubrundeba 

gamgzavnis azri. roca simboloebis mniSvneloba 

mimRebisaTvis cnobilia, mimRebi zustad igebs miRebuli 

cnobis Sinaars. gamgzavnis mier gadacemuli idea cnobili 

xdeba mimRebisaTvis. Tu ideaze reaqcia saWiro ar aris, 

informaciis gacvlis procesi mTavrdeba. 

rigi mizezebis gamo, mimRebma kodirebul cnobas 

SeiZleba misces gamgzavnis ideisagan gansxvavebuli 

azrobrivi Sinaarsi. xelmZRvanelis TvalsazrisiT, 

informaciis gacvla SeiZleba efeqturad CaiTvalos, roca 

mimRebi sworad gebulobs ideas da ise iqceva, rogorc 

gamgzavni moelis. 

ukukavSiri da xmauri. sanam davaxasiaTebdeT 

sxvadasxva winaaRmdegobebs informaciis gacvlis gzaze, 

aucilebelia vicodeT ori mniSvnelovani koncefcia _ 

ukukavSiri da Seferxeba. 

ukukavSiris dros informaciis gamgzavni da mimRebi 

komunikaciur rolebs cvlian. cnobis mimRebi xdeba 

gamgzavni da gaivlis informaciis gacvlis yvela etaps. 

profesori filip luisi wers, rom ukukavSiri es aris 

reaqcia gagonilze, wakiTxulze an danaxulze. informacia 

igzavneba ukan miRebuli cnobis gagebis, ndobisa Tu 

Tanxmobis Sesaxeb. 

ukukavSiri zrdis sammarTvelo informaciis gacvlis 

efeqtianobas. informaciis ormxrivi gacvla xsnis 

daZabulobas da zrdis cnobis sworad gagebis rwmenas. 

xmauri. informaciis gadacemis Teoriis enaze xmauri 

ewodeba imas, rac arrvevs cnobis azrs. xmauris wyaro 

SeiZleba iyos enobrivi Taviseburebebi an aRqmaSi 

gansxvaveba, ramac SeiZleba Secvalos cnobis azri misi 
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kodirebisa da dekodirebis dros. aseve xmauris mizezi 

SeiZleba iyos gansxvavebuli organizaciuli statusi 

xelmZRvanelsa da TanamSromlebs Soris, rac aZnelebs 

zusti informaciis gadacemas. gansazRvruli xmauri 

yovelTvis arsebobs, amitom informaciis gacvlis yvela 

etapze xdeba azris garkveuli damaxinjeba.  

pirovnebaTaSorisi komunikaciebi. miuxedavad imisa, 

rom werilobiTi informaciis gacvlas organizaciebSi 

didi mniSvneloba eniweba, misi amomwuravi analizi ar 

Seadgens Cvens mizans. igive exeba kompiuters rogorc 

komunikaciis saSualebas. xelmZRvanelebi Tavisi samuSao 

drois 50-dan 90%-mde saubarze xarjaven, amitom Cven 

ganvixilavT informaciis pirovnebaTaSoris pirdapir 

gacvlas. 

informaciis pirovnebaTaSorisi gacvlis 

dabrkolebaTa ganxilvisas yuradRebas SevaCerebT: 1. 

aRqmaze; 2. semantikaze; 3. araverbaluri informaciis 

gacvlaze; 4. uxarisxo ukukavSirze da, 5.cud mosmenaze. 

 

 

8.3.dabrkolebebi pirovnebaTaSorisi 

komunikaciebis gzaze 

 

aRqmiT gamowveuli dabrkolebebi. adamianebi 

reagireben ara imaze, rac maT irgvliv xdeba, aramed 

imaze, rasac isini aRiqvamen. erT-erTi aseTi dabrkoleba 

warmoiqmneba kompetenciis sferoebs Soris konfliqtis 

mizeziT. erTi da igive informacia SeiZleba 

sxvadasxvagvarad iqnas gagebuli pirovnebis mier 

dagrovili codnisa da gamocdilebis gamo. magaliTad, 

sacalo vaWrobis organizaciaSi, mmarTvelebsa da 

specialistebs SeiZleba sxvadasxva Sexedulebebi gaaCndaT 

produqciis gasaRebis problemaze. saavadmyofos 

administraciasa da momsaxure personals SeiZleba 
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sxvadasxva Sexedulebebi gaaCndeTY momsaxurebis xarisxis 

amaRlebis sakiTxebze. 

xSirad adamianebi aRiqvamen miRebuli informaciis 

mxolod nawils. amis gamo gamgzavnis mier kodirebuli 

informacia SeiZleba damaxinjebuli da gaugebari gaxdes. 

informacia, romelic ar Seesabameba Cvens 

gamocdilebas an Camoyalibebul gagebas, xSirad 

ugulvebelyofili xdeba an maxinjdeba gamocdilebisa da 

Sexedulebis Sesabamisad. 

komunikaciis procesSi aRqmis kidev erT problemas 

warmoadgens dabrkoleba, romelic ganpirobebulia 

adamianebis socialuri ganwyobiT. ganwyobam SeiZleba 

gavlena moaxdinos adamianebis aRqmaze da qcevaze. 

semantikuri barierebi. Cvens mier gamoyenebul 

simboloebs miekuTvneba: sityva, Jesti da intonacia. 

swored am simboloebs cvlian adamianebi komunikaciis 

procesSi. gamgzavni axdens cnobis kodirebas verbaluri 

da araverbaluri simboloebis gamoyenebiT. Cven 

yuradRebas gavamaxvilebTa problemebze, romlebiv 

dakavSirebulia sityvis gamoyenebasTan simboloebis saxiT. 

segmentika swavlobs gadacemuli sityvebisa da 

mniSvnelobebis gamoyenebis xerxebs. radganac sityvas 

SeiZleba sxvadasxva adamianebisaTvis gansxvavebuli 

mniSvneloba hqondes, miRebuli informacia SeiZleba ise 

ar iqnas gagebuli, rogorc gadaica. 79 mniSvneloba 

gaaCnia iseT ubralo inglisu sityvas, rogoricaa round 
(wre, mrgvali). sityva tip (dasasruli), oficiantis mier 

SeiZleba gagebul iqnas, rogorc fulis Cuqeba, ipodromze 

azartuli moTamaSisaTvis _ kerZo informacia, xolo 

poligrafiisaTvis _ es aris specialuri xelsawyo. 

arsebobs agreTve am sityvis ufro gavrcelebuli 

mniSvnelobac _ zeda nawili (aisbergs). roca 

xelmZRvaneli eubneba TanamSromels, rom angariSi 

adeqvaturia, SeiZleba gulisxmobdes, rom igi 
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srulyofilia da pasuxobs amocanas. magram TanamSromelma 

SeiZleba sityva ,,adeqvaturi” gaigos im azriT, rom 

angariSi gaumjobesebas moiTxovs. menejerebi, muSebi da 

xelmZRvanelebi araerTgvarovan mniSvnelobas aniWeben 

iseT sityvebs, rogoricaa ,,stimulebi”, ,,qvota”, 

,,TanamSromloba”, da ,,biujeti”. 

semantikurma dabrkolebebma SeiZleba didi siZneleebi 

Seuqmnas kompaniebs sxva qveynebis bazarze SeRwevisa da 

damkvidrebis procesSi. magaliTad, korporacia ,,jeneral 

motorzma” laTinuri amerikis bazarze sarealizaciod 

gaitana modeli ,,Cevi nova”, rac warumateblad damTavrda. 

aRmoCnda, rom sityva ,,nova” espanurad niSnavs _ ,,is ar 

dadis”. iaponelebi xSirad amboben sityvas ,,xai”, rac 

itargmneba, rogorc ,,diax”, magram niSnavs ,,me Tqven 

mesmis” da ara ,,diax, me Tanaxma var”. 

araverbaluri dabrkolebebi. araverbalur komunikaci-

ebSi gamoiyeneba nebismieri simbolo garda sityvisa. 

xSirad araverbaluri gadacema xdeba verbalurTan erTad 

da SeiZleba gaaZlieros an Secvalos sityvis mniSvneloba. 

araverbaluri komunikaciebis magaliTebia: gamoxedva, 

saxis gamometyveleba, gaRimeba, warbis aweva, TiTis pirze 

mideba da sxva. 

 



 
144 

magaliTi: efeqturi mosmenis 10 wesi 

 

prof. kit deviss mohyavs efeqturi mosmenis 10 wesi. 

yoveli wesis wakiTxvis Semdeg wuTiT dafiqrdiT, gaiazreT 

saubari konkretul adamianTan da warmoidgineT rogor 

iyenebT wakiTxul wesebs. 

1. SewyviteR saubari. SeuZlebelia saubris dros 

mosmena; 

2. mieciT mosaubres meti Tavisufleba. SeuqmeniT 

adamians Tavisuflebis SegrZneba, Tavisufali saubris 

atmosfero; 

3. aCveneT mas, rom Tqven mzad xarT mousminoT. 

aucilebelia gamoiyurebodeT da moqmedebdeT rogorc 

dainteresebuli. ar waikiTxoT fosta, roca vinme 

gesaubrebaT. mosmenisas SeecadeT gaigoT da ar gamoTqvaT 

sawinaaRmdego azri; 

4. gamoricxeT gamaRizianebeli momentebi. ar xatoT, 

magidaze ar akakunoT, ar gadaawyoT qaRaldebi da a.S. ufro 

myudro atmosfero xom ar warmoiqmneba kari rom daxuroT? 

5. TanaugrZneT mosaubres. SeecadeT SexvideT mis 

mdgomareobaSi; 

6. iyaviT momTmeni. nu dazogavT dros, nu SeawyvetinebT 

mosaubres. nu agrZnobinebT, rom geCqarebaT; 

7. daiokeT Tqveni xasiaTi. gabrazebuli adamianis 

sityvebs araswor azrs aZlevs; 

8. ar dauSvaT kamaTi an kritika. es aiZulebs mosaubres 

daikavos TavdacviTi pozicia, igi SeiZleba gaCumdes an 

gabrazdes. nu ikamaTebT, kamaTSi gamarjvebiT, Tqven agebT; 

9. mieciT SekiTxva. es afxizlebs mosaubres da aCvenebs 

mas, rom Tqven yuradRebiT usmenT; 

10. SewyviteT laparaki. es aris pirveli da ukanaskneli 

rCeva, radganac yvela danarCeni maszea damokidebuli. Tqven 

ar SegiZliaT efeqtianad moisminoT, Tu ilaparakebT. 

bunebam adamians misca ori yuri da mxolod erTi ena, 

amiT miuTiTa, rom umjobesia meti movisminoT, vidre 

vilaparakoT. 

mosmenisaTvis saWiroa orive yuri: erTiT aRviqvaT azri, 

xolo meoreTi daviWiroT mosaubris grZnoba  
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araverbaluri komunikaciis kidev erTi nairsaxeoba 

formirdeba, imiT, Tu rogor warmovTqvamT sityvas. 

mxedvelobaSi gvaqvs intonacia, xmis modulacia, xmis 

sirbile da a.S. intonaciisa da modulaciis SecvliT 

SeiZleba winadadebebis Sinaarsis Secvla. kiTxva ,,Tqven 

gaqvT raime idea”, SeiZleba iseTi avtoritaruli 

intonaciiT warmoiTqvas, rom mosaubrem Tavi Seikavos 

Tavisi azris gamoTqmisagan. 

gamokvlevebis Tanaxmad, sityvieri informaciis 

mniSvnelovani nawili aRiqmeba enis, pozis, Jestebisa da 

xmis JReradobiT. wignSi ,,araverbaluri komunikacia”, 

mexrebini miuTiTebs, rom cnobebis 55% aRiqmeba saxis 

gamometyvelebiT, poziTa da JestiT, xolo 38%-

intonaciiTa da xmis modulaciiT. aqedan gamomdinareobs, 

rom mxolod 7% rCeba sityvas. 

rogorc segmentikurma barierebma, ise kulturulma 

gansxvavebam araverbaluri informaciis gacvlisas 

SeiZleba Seqmnas mniSvnelovani dabrkolebebi misi 

gagebisTvis. magaliTad, iaponelebisagan savizito baraTis 

miRebisas, Tu mas waikiTxavT da jibeSi CaidebTT, amiT mas 

agrZnobinebT, rom igi TqvenTvis ar aris mniSvnelovani. 

cudi kavSiri. pirovnebaTaSoris informaciis gacvlis 

efeqtianobis sxva dabrkolebas SeiZleba warmoadgendes 

miRebul cnobaze ukukavSiris arseboba. 

mosmenis unari. mniSvnelovan gavlenas axdens 

informaciis sworad aRqmasada gagebaze. samwuxarod amis 

unari yvelas ar gaaCnia im doziT, ra SesaZleblobac 

arsebobs. Cveni ganaTlebis sistema xazs usvams kiTxvis, 
werisa da cifrebTan urTierTobis mniSvnelobas, magram 

yuradRebas TiTqmis ar uTmobs mosmenis unaris 

ganviTarebas. gamokvlevam aCvena, rom mmarTvelebi ismenen 

mxolod 25%-iani efeqtianobiT. 

roca TanamSromlebs atyobineben amocanebis, 
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prioritetebis an axali ideebis Sesaxeb, romlebsac 

SeuZliaT efeqtianobis amaRleba, mniSvnelovania 

konkretuli sakiTxebis mosmena, magram faqtebis aRqma ar 

aris sakmarisi, saWiroa mousminoT grZnobebsac. 

grZnobebze xSirad miuTiTebs enis poza, Jesti da xmis 

toni. roca igrZnobT, rom mosaubre TanamSromeli 

aRelvebuli an gabrazebulia, Tqven unda daamSvidoT igi 

da uTxraT: ,,meri, Tqvens xmaSi gangaSi Jrers, ratom ar 

SeiZleba Tqven gulwrfeli iyoT” faqtebisa da grZnobebis 

mosmena _ es aris mTeli informaciis mosmena, amiT Tqven 

gaafarTovebT situaciaSi garkvevis sesaZleblobas da 

agrZnobinebT mosaubres misdami keTilganwyobas. 

urTierTobis srulyofis xelovneba. efeqturi 

mosmenis unaris garda arsebobs rigi saSualeba, 

romlebic SeiZleba gamoviyenoT pirovnebaTaSorisi 

komunikaciis gasaumjobeseblad; 

1. gaiazreT Tqveni ideebi maTi gadacemis win. Rmad 

unda movifiqroT da gavaanalizoT sakiTxebi, problemebi 

da ideebi, romelTa gadacemasac vapirebT; 

2. iyaviT mgrZnobiareni potenciuri semantikuri 

problemebis mimarT. nu gamoiyenebT mimarTvaSi orazrovan 

sityvebsa da mtaceblebs. aseTi frazis nacvlad: ,,givi 

momitanet igi, roca dro geqnebaT”, umjobesia mimarToT: 

,,givi, aucilebelia, rom angariSi orSabaTs dilas mzad 

iyos”, zusti sityvebis gamoyenebiT zogadis nacvlad, 

Tqven moigebT SedegianobaSi; 

3. yuradReba miaqcieT Tqvens enas, pozas, Jestsa da 

intonacias. yuradReba miaqcieT Tqveni saxis 

gamometyvelebas, Jestsa da intonacias, rom ar gadasceT 

gamomricxveli signalebi. SeecadeT dainaxoT da 

mousminoT Tqven Tavs iseve, rogorc gxedaven da gismenen 

Tqveni mosaubreebi, amiT meti sicxade da gageba eqneba 

Tqvens sityvebs; 

4. gamoasxiveT epatia da guluxvoba. epatia aris 
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yuradReba sxva adamianebis grZnobisadmi, mzadyofna 

,,gaexvioT maT tyavSi”. es igivea, rom Tqvens Tavs hkiTxoT: 

,,vin aris is visTanac me vapireb mimarTvas, rogoria misi 

moTxovnilebebi da interesebi, rogor xasiaTzea igi 

dRes”, epatiis gamoyenebiT informaciis gacvlisas Cven 

vcdilobT Sesabamisad ganvawyoT meore mxare da SevaguoT 

cnobis kodirebisa da gadacemis varianti individs, jgufs 

an intuicias; 

5. miaRwieT ukukavSiris damyarebas. arsebobs 

ukukavSiris damyarebis ramdenime saSualeba. erT-erTi 

maTgania _ kiTxvebis dasma. vTqvaT, TanamSromelTan erTad 

ganixilavT samuSaos Sesrulebis proceduris cvlilebis 

sakiTxs. Tqven SegiZliaT SeekiTxoT: ,,boris, Tqveni azriT 

rogor unda daviwyoT samuSaos Sesrulebis proceduris 

cvlileba” megobruli toniT am kiTxvis dasmis Semdeg, 

Tven yuradRebiT unda moisminoT mas da SeudaroT misi 

idea Tqvens mosazrebas proceduris cvlilebis Sesaxeb, 

ufro kargi iqneba Tu CaiwereT mis ideas. nebismier 

SemTxvevaSi gonivruli iqneba, TuTanamSromlebs 

werilobiT vacnobebT samuSaos Sesrulebis proceduris 

cvlilebis Sesaxeb. 

SekiTxvis micemis sxva xerxia _ aiZulo adamiani 

gadmosces Tqveni azri. Tqven SegiZliaT TqvaT: ,,boris, me 

darwmunebuli ar var, rom yvela momenti ganvixileT, 

amitom Tu SeiZleba momiyveT proeqtTan dakavSirebul 

yvelaze mniSvnelovan sakiTxebze, romlebzedac 

mogixdebaT muSaoba”. 

ukukavSiris Seqmnis kidev erTi xerxi adamianis enis, 

pozis, Jestebis da intonaciis SefasebaSi, romelic 

gamoxatavs mis damokidebulebas problemisadmi. 

magaliTad, roca Tqven axal davalebas aZlevT 

TanamSromels, xom ar iwvevs es misi saxis 

gamometyvelebis cvlilebas an daZabulobas, mosmenisas 

xom ar aris daZabuli da qvemoT xom ar iyureba, Tu es 
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niSnebi saxezea, isini miuTiTeben, rom mas srulad ar 

esmis davaleba an ukmayofiloa. 

ukukavSiri SeiZleba davamyaroT aseve samuSaos 

pirveli Sedegebis SemowmebiT. Sesabamisi informacia 

saSualebas mogvcems gavigoT, Tu rogor sruldeba 

davaleba. 

bolos, ukukavSiris damyarebis erT-erTi gzaa 

TanamSromlebisaTvis Ria karebis politikis Catareba. maT 

unda icodnen, rom Tqven mzad xarT maTTan erTad 

ganixiloT nebismieri sakiTxi, romelic maT ainteresebs. 

unda gamovyoT mirebis saaTi, dro, roca TanamSromlebs 

gesaubrebiT saWirboroto sakiTxebze. 

 

 

8.4. organizaciuli komunikaciebi 

 

organizaciis warmatebaze komunikaciis Zlieri 

gavlenis Sesaxeb miuTiTebs firma ,,sirsis” yofili 

xelmZRvaneli artur vudi, roca aRniSnavda, Tu rogor 

SeZlo firmam realizaciis wliuri moculobis gazrda 5-

dan 16 mlrd dolaramde. ,,mravali wlis win Cven mivxvdiT, 

rom arsebobs saqmis gafarToebis mxolod erTi gza _ 

komunikaciis gaumjobeseba”. 

sakiTxis gadmocemisas jer Cven ganvixilavT am 

dabrkolebebs, romlebic gvxvdeba organizaciul 

komunikaciebSi, xolo Semdeg wamovayenebT informaciis 

gacvlis srulyofis RonisZiebebs. 

 

 

8.4.1. Seferxeba organizaciul komunikaciebSi 

 

1. cnobis damaxinjeba. roca organizaciaSi informacia 

moZraobs igi ramdenadme maxinjdeba. informaciis 

damaxinjeba SeiZleba gamowveuli iyos rigi mizezebiT. 
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erT-erTi gamokvlevis Tanaxmad direqtorTa sabWos mier 

gavrcelebuli informaciis Sinaarsis mxolod 63% 

aRwevda vice-prezidentebTan, 80%-saamqros ufrosebamde da 

20%-muSebamde. 

aRamvali informacia SeiZleba damaxinjdes imis gamo, 

rom umaRlesi rgolis xelmZRvanelobas maRali statusi 

gaaCniaT, amitom arsebobs ,,zeviT” mimavali informaciis 

Selamazebis tendencia. radganac ,,ar” surT ufross 

miawodon cudi axali ambebi” da acnobebebn mxolod imas, 

risi mosmenac boss esiamovneba. 

2. informaciuli gadatvirTuloba. informaciis 

gacvlis gzaze Seferxebis mizezi SeiZleba iyos agreTve 

komunikaciis arxebis gadatvirTuloba. xelmZRvaneli didi 

raodenobiT informacias Rebulobs da amuSavebs, amitom 

fizikurad SeuZlebeli yvela maTganze reagireba. 

3. organizaciis aradamakmayofilebeli struqtura. Tu 

organizaciis struqtura ar Seesabameba strategias, maSin 

xelmZRvanelis mier miznis miRwevis SesaZleblobebi 

SezRudulia. msxvil organizaciaSi izrdeba organizaciis 

doneebs Soris informaciis gacvlis damaxinjebis 

albaToba, radganac marTvis yoveli done Seecdeba 

informaciis koreqtirebasa da gafiltvras Tavisi 

interesebis Sesabamisad. 

4. sxva mizezebi. komunikaciaSi problemebi SeiZleba 

gamoiwvios agreTve komitetebisa da samuSao jgufebis 

aradamakmayofilebelma Semadgenlobam da gamoyenebam. 

aseve Zalauflebis organizaciis arasrulyofilma wesma 

da amis Sedegad wamoWrilma konfliqtebma organizaciis 

sxvadasxva jgufebsa da ganyofilebebs Soris. 

organizaciebSi komunikaciis srulyofis gzebi. 

organizaciaSi informaciis gacvlis srulyofis ZiriTadi 

gzebia: 

1. informaciuli nakadebis regulireba. yoveli donis 

xelmZRvanels unda gaaCndes moTxovnileba sakuTar, Tavis 
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ufrosebis, kolegebisa da TanamSromlebis informaciaze. 

mas unda SeeZlos organizaciaSi informaciuli 

moTxovnilebis raodenobrivi da xarisxobrivi mxareebis 

Sefaseba. 

2. sammarTvelo moqmedebebi. xelmZRvanelma SeiZleba 

praqtikaSi danergos Sexvedrebi erTi an ramdenime 

TanamSromelTan mosalodneli cvlilebis, axali 

prioritetebis, samusaos ganawilebisa da a.S. sakiTxebis 

gansaxilvelad. aseve igi SeiZleba periodulad xvdebodes 

yvela TanamSromels ama, Tu im sakiTxis gansaxilvelad. 

3. ukukavSiris sistema. aseTi sisitemis erT-erT 

variants warmoadgens _ adamianebisgadaadgileba 

organizaciis SigniT gansazRvruli sakiTxebis Seswavlis 

mizniT. magaliTad, firma ,,fordi” mTavari Stab-binis 

TanamSromlebs xSirad gzavnis qarxnebSi, romlebic 

sxvadasxva qalaqSi mdebareobs, produqciis xarisxis 

gaumjobesebis winadadebaTa dasamuSaveblad. 

TanamSromlebis gamokiTxva warmoadgens ukukavSiris 

kidev erT magaliTs. gamokiTxviT SeiZleba pasuxi miiRoT 

iseT kiTxvebze, rogoricaa: 1. sworad aris Tu ara 

Camoyalibebuli maTi moRvaweobis ZiriTadi miznebi; 2. ra 

potenciur problemas waawyden isini muSaobis procesSi; 3. 

Rebuloben Tu ara isini zust da droul informacias, 

romelic aucilebelia maTi muSaobisaTvis; 4. Rebulobs 

Tu ara xelmZRvaneli maT winadadebebs; 5. informirebuli 

arian Tu ara isini organizaciaSi mosalodneli 

cvlilebebis Sesaxeb. 

4. winadadebaTa Segrovebis sistema. igi damuSavdeba 

informaciis zeviT miwodebis gadaadgilebis mizniT. 

yovel muSaks SeuZlia ideis damuSaveba, romelic exeba 

organizaciis moRvaweobis nebismier aspeqts. aseTi 

sistemis mizania _ zemoT mimavali ideis gzaSi 

filtraciisa da ignorirebis tendenciis daZleva. 

xSirad aseTi sistema realizdeba winadadebata yuTis 
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gamoyenebiT, sadac organizaciis TanamSromlebs SeuZliaT 

anonimurad CauSvan TavianTi winadadeba. samwuxarod igi 

naklebad efeqturia, radganac ar gaaCnia ganxilvisa da 

stimulirebis meqanizmi. 

winadadebaTa Segrovebis sistema SeiZleba moewyos 

,,ndobis telefonis” saxiT, sadac anonimurad SeiZleba 

darekva nebismier sakiTxze. xSirad xazze muSaoben 

menejerebi da iZlevian amomwurav pasuxs dasmul 

kiTxvebze. pasuxebi miewodeba uSualod TanamSromlebs an 

ibeWdeba sainformacio biuletenSi. 

ukukavSiris sxva sistema gulisxmobs 

xelmZRvanelebisa da rigi TanamSromlebis jgufis Seqmnas, 

romlebic periodulad xvdebian da ganixilaven maTTvis 

saintereso sakiTxebs. kidev erTi midgoma emyareba 

xarisxis jgufebs, romlebic yovelkvireulad ganixilaven 

srulyofis winadadebebs. 

5. organizaciis informaciuli biuletenebi, 

publikaciebi da videoCanawerebi. msxvili organizaciebi, 

rogorc wesi gamoscemen yovelwliur biuletenebs, 

romlebic moicaven farTo informacias 

TanamSromlisaTvis. masSi SeiZleba daibeWdos statiebi 

marTvissrulyofis sakiTxebze; TanamSromelTa 

janmrTelobis dacvis; axali kontaqtebis; axali saxis 

produqciisa da momsaxurebis Sesaxeb, romelic male 

miewodeba momxmarebels; rubrika ,,Tvis saukeTeso muSaki” 

da xelmZRvanelobis pasuxebi TanamSromlebis SekiTxvebze. 

6. Tanamedrove informaciuli teqnologia. ukanaskneli 

miRwevebi informaciul teqnologiaSi xels uwyobs 

organizaciaSi informaciis gacvlis srulyofas. 

kompiuterulma teqnologiebma ukve moaxdina ududesi 

gavlena informaciaze, romelsac xelmZRvanelebi, damxmare 

personali da muSebi agzavnian da Rebuloben. 

eleqtronuli fosta saSualebas aZlevs TanamSromlebs 

werilobiTi cnoba miawodon organizaciaSi nebismier 
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TanamSromels. igi amcirebs satelefono saubris nakadebs 

da kavSiris metad efeqturi saSualebaa.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tavi IX. gadawyvetilebis miReba 

 

Sesaswavli sakiTxebi: 

 gadawyvetilebis miRebis procesis buneba; 

 organizaciuli gadawyvetilebebi; 

 midgomebi gadawyvetilebis miRebis mimarT; 

 problemis racionaluri gadaWra; 

 sammarTvelo gadawyvetilebis miRebaze moqmedi sxva 

faqtorebi; 

 gadawyvetilebis miRebis garemo. 
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9.1. gadawyvetilebis miRebis procesis buneba 

 

gadawyvetileba _ es aris alternativis SerCeva. 

gadawyvetilebas miekuTvneba rogorc naklebad 

mniSvnelovani arCevani menius SekveTis dros, ise samuSaos 

an cxovrebis Tanamgzavris SerCeva, romelic arsebiT 

gavlenas axdens pirovnebis momavalze. yoveldRiur 

gadawyvetilebas adamianebi Rebuloben sistemuri 

mofiqrebis fareSe, xolo mniSvnelovan gadawyvetilebebs 

_ garkveuli gaazrebisa da konsultaciebis miRebis 

Semdeg, romelic SeiZleba ramdenime kviras an Tves 

gagrZeldes. amasTan zogjer umniSvnelo gadawyvetilebis 

miRebaze SeZleba pirovnebam didi dro daxarjos, xolo 

mniSvnelovani gadawyvetileba impulsurad miiRos. 

sammarTvelo gadawyvetilebis miReba 

sistematizirebul process warmoadgens, radganac igi 

gavlenas axdens organizaciis bedze da mis garemoze. 

zogi xelmZRvaneli ajarimebs TanamSromlebs, romlebmac 

5-10 wuTiT daagvianes samuSaoze, sxvebi ki Tvlian, rom 

gadaWarbebuli simkacre am sakiTxSi miuRebelia. magram, 

samuSaoze dagvianebam Tu sistematuri xasiaTi miiRo, 

xelmZRvaneli iZulebuli iqneba aramarto dasajos, aramed 

samuSaodanac daiTxovos disciplinis damRRvevi. 

zogierTi saxelmwifoebrivi gadawyvetileba gansazRvravs 

kacobriobis beds da istoriuli ganviTarebis 

msvlelobas. aseTi iyo aSS-s mTavrobis gadawyvetileba 

1945 w. atomuri bombebis Camogdebis Sesaxeb iaponiis 

qalaqebSi _ xirosimasa da nagasakSi. 

gadawyvetilebis miReba mWidrod ukavSirdeba 

pasuxismgeblobas. nebismier xelmZRvanels saqme aqvs 

sakuTrebasTan, romelic sxva adamianebs ekuTvnis da maTi 

gankargviT gavlenas axdens maT cxovrebaze. amitom, 

xelmZRvanels ufleba ara aqvs miiRos moufiqrebeli da 
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usafuZvlo gadawyvetileba. 

 

 

9.2. organizaciuli gadawyvetilebebi 

 

gadawyvetilebis miReba aris alternativis SerCeva, 

saqme, rig kiTxvaze pasuxis gacema. yoveli sammarTvelo 

funqcia dakavSirebulia mravali mniSvnelovani 

gadawyvetilebis miRebasTan, romlebic cxovrebaSi unda 

gatardes. zogi maTgani CamoTvlilia. 9.1. cxrilSi. 

 
nax., 9.1. problemis racionaluri gadaWris etapebi 

organizaciuli gadawyvetileba _ es aris arCevani, 

romelic unda gaakeTos xelmZRvanelma, rom Seasrulos 

Tavisi TanamdebobiT gansazRvruli movaleoba. misi 

mizania uzrunvelyos organizaciis winaSe dasaxuli 

amocanebis Sesasruleblad. 

daprogramebuli gadawyvetileba. es termini pirvelma 

amoiRo kompiuteruli teqnologiis enidan nobelis 

premiis lauriatma herbert saimonma, maRali zomiT 

struqturirebuli gadawyvetilebis aRsawerad. igi aris 

moqmedebaTa gansazRvruli TanmimdevrobiT realizaciis 

Sedegi, imis msgavsad, rogorc amas aqvs adgili 

maTematikuri gantolebis amoxsnisas. rogorc wesi 

SesaZlo alternativebis ricxvi SezRudulia da arCevani 
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unda gakeTdes mocemuli SezRudvebis pirobebSi. 

magaliTad: Tu saavadmyofos muSaobis wesi 

iTvaliswinebs 10 avadmyofze erTi eqimisa da ori meddis 

arsebobas, maSin 100 avadmyofze aseT saavadmyofos 10 eqimi 

da 20 medda dasWirdeba. 

daprogramebul gadawyvetilebebs xelmZRvaneloba 

iyenebs ganmeorebad situaciebSi. Tu daprogramebuli 

procedura araswori da sasurveli gaxda, misi daxmarebiT 

miRebuli gadawyvetilebac araefeqturi iqneba. amitom 

aucilebelia aseTi gadawyvetilebis meTodologiuri 

safuZvlebis damuSaveba. 

 dauprogramebeli gadawyvetileba. aseTi tipis 

gadawyvetilebebi miiReba situaciebSi, romlebic 

gansazRvruli zomiT axalia, Sinaganad arastruqturuli 

an gamowveulia ucnobi faqtorebiT. radganac 

SeuZlebelia winaswar SevadginoT moqmedebaTa 

konkretuli Tanmimdevroba, xelmZRvanelma unda daamuSaos 

gadawyvetilebis miRebis procedura. aseT 

gadawyvetilebebs miekuTvneba: organizaciis miznebis 

gansazRvra, produqciis srulyofa, sammarTvelo 

struqturis srulyofa, TanamSromelTa motivacia da a.S. 

praqtikaSi daprogramebul da dauprogramebel 

sammarTvelo gadawyvetilebaTa mxolod mcire raodenobaa 

wminda saxiT. TiTqmis yvela gadawyvetileba unda veZioT 

maT Soris arsebul diapazonSi. amitom TemaSi problemis 

racionaluri gadawyvetis ganxilvisas, Cven faqtiurad 

aRvwerT dasabuTebuli gadawyvetilebis miRebis 

proceduras. 

organizaciuli gadawyvetilebebis miRebis procesis 

Seswavlisas unda gvaxsovdes, rom igi mWidrod aris 

dakavSirebuli mTlianad marTvis procesTan. dagegmvis, 

organizaciis, motivaciisa da kontrolis mTeli procesi 

moiTxovs xelmZRvanelisagan gadawyvetilebis miRebas. 

kompromisebi. marTvis problemebis mklevari robert 



 
156 

kaci miuTiTebs, rom ,,yoveli gadawyvetileba an arCevani, 

romelic exeba mTel sawarmos, negatiuri iqneba misi 

romelime nawilisaTvis”. amitom, sawarmo unda ganvixiloT 

sistematuri midgomis poziciidan da gaviTvaliswinoT 

SesaZlo Sedegebi misi TiToeuli nawilisaTvis. 

efeqturad momuSave xelmZRvanelebs esmiT, rom 

alternativis amorCevas Tan axlavs naklovanebebi. 

kompromisebis koncefcia es aris Tema, romelsac xSirad 

awydeba xelmZRvaneli. amasTan, gvxvdeba situaciebi, sadac 

arCevanze uaris Tqma karg gadawyvetilebas warmoadgens. 

zogjer saWiroa uaris Tqma gadawyvetilebis miRebaze. 

 

9.3. midgomebi gadawyvetilebis miRebis mimarT 

 

gadawyvetilebis miRebis procesis ganxilvisas unda 

gaviTvaliswinoT ori momenti: 1. gadawyvetilebis miReba 

advilad xdeba _ adamiani irCevs moqmedebis mimarTulebas. 

Znelia mxolod kargi gadawyvetilebis miReba; 2. 

gadawyvetilebis miReba warmoadgens fsiqologiur 

process. adamianis moqmedeba yovelTvis ar aris 

logikuri. zogjer Cven gvamoZravebs logika, zogjer _ 

grZnoba. amitom, xelmZRvanelis mier miRebuli 

gadawyvetileba SeiZleba yovelTvis ar iyos logikurad 

dasabuTebuli. igi Cveulebrivi adamiania da imyofeba 

iseTi fsiqologiuri faqtorebis gavlenis qveS, 

rogoricaa: sulieri ganwyoba, dagrovili gamocdileba da 

piradi faseulobebi. 

inovaciuri gadawyvetileba. wminda intensiuri 

gadawyvetileba _ es aris arCevani, romelic xorcieldeba 

SegrZnebis safuZvelze. igi ar moiTxovs situaciaSi 

garkvevas da arCevani ubralod xdeba. amrigad, is raRac 

Cven vuwodebT gamarTlebas anu meeqvse grZnobas 

intuiciur gadawyvetilebas warmoadgens. statistikuri 

TvalsazrisiT intuiciuri gadawyvetilebis sizuste 
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dabalia. 

gadawyvetileba, romelic emyareba gaazrebas. 
gaazrebaze damyarebuli gadawyvetileba es aris arCevani 

dasabuTebuli codniT an dagrovili gamocdilebiT. saR 

azrsa da gamocdilebaze dayrdnobiT, xelmZRvaneli 

irCevs alternativas, romelic warmateba moutana warsul 

situaciaSi. 

organizaciaSi mraval situacias gameorebis tendencia 

axasiaTebs, amitom warsulSi miRebulma gadawyvetilebam 

SeiZleba dResac warmatebiT imuSaos. msxvil 

organizaciebSi samuSaoze yovelwliurad aTobiT 

menejers Rebuloben. maTi codnis testirebulma 

Semowmebam SeiZleba ar mogvces warmatebis 100%-iani 

garantia. amitom, organizaciam SeiZleba miiRos 

gadawyvetileba, rom mocemul Tanamdebobaze miiRos 

mxolod magistris wodebis mqone pirebi (diplomiT MBA), 

radganac warsulis gamocdileba uCvenebs, rom isini ufro 

kargi specialistebia, vidre saqmiani administraciis 

bakalavrebi (diplomi BBA  an  BA). 

racionaluri gadawyvetileba ar aris damyarebuli 

warsul gamocdilebaze, amitom igi calke ganxilvas 

imsaxurebs. 

 

9.4.  problemis racionaluri gadaWra 

 

problemis gadaWra process warmoadgens, radganac igi 

moicavs Tanmimdevrul, urTierTdakavSirebul moqmedebebs. 

saWiroa ara erTjeradi moqmedeba, aramed Tanmimdevrul 

moqmedebaTa seria. amitom, miuxedavad imisa, rom Cven 

ganvixileT, problemis gadaWris xuTetapian process, 

etapebis faqtiuri raodenoba TviT problemis sirTuliT 

ganisazRvreba. 

1. problemis diagnostika. arsebobs problemis 

ganxilvis ori xerxi: 1. problema iTvleba situacia, roca 
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dasaxuli mizani ar miiRweva. e.i. Cven vgebulobT 

problemis Sesaxeb imitom, rom ar xorcieldeba e.i. rac 

unda momxdariyo; 2. xelmZRvanelebi problemad Tvlian 

agreTve potenciur SesaZleblobas. magaliTad: sawarmoSi 

efeqtianobis gadideba. 

problemis sruli gansazRvra xSirad Zneldeba, 

radganac organizaciis yvela nawili 

urTierTdakavSirebulia. marketingis mmarTvelis muSaoba 

gavlenas axdens gasaRebis, warmoebisa da kvlevis 

samsaxuris mmarTvelTa muSaobaze. aseve, saavadmyofoSi 

eqimebis muSaobaze gavlenas axdens laboratoriis 

muSaoba. Tu laboratoria Secdomas dauSvebs, eqimi mas 

kidev ufro gaaRrmavebs, radganac eqimis mier miRebuli 

gadawyvetileba emyareba laboratoriuli analizis 

monacemebs. problemis diagnozi xSirad warmoadgens 

proceduras, romelic ramdenime etaps moicavs da 

Sualedur gadawyvetilebebs moiTxovs. 

rTuli problemis diagnostikis pirveli fazaa _ 

siZneleebis, simptomebisa da arsebuli SesaZleblobebis 

gaazreba da gansazRvra. organizaciis avadmyofobis 

saerTo simptomebia _ dabali mogeba, gasaReba, 

mwarmoebluroba da xarisxi; maRali danaxarjebi; 

konfliqtebi; kadrebis denadoba da sxva. 

simptomebis gamovlineba gvexmareba problemis zogadi 

saxiT gansazrvraSi. magram, iseve rogorc Tavis tkivili 

SeiZleba iyos rogorc gadaRlilobis, ise tvinis 

simsivnis simptomi, aseve rentabelobaze gavlenas axdens 

mravali faqtori. eqimis msgavsad, romelic swavlobs 

analizis Sedegebs, rom daadginos avadmyofobis mizezebi, 

xelmZRvaneli Rrmad unda Cawvdes problemis arsSi, rom 

gamoavlinos araefeqtianobis mizezebi. 

problemis warmoqmnis mizezebis gamosavlenad 

aucilebelia gavaanalizoT organizaciis Sesaxeb Sida da 

gare informacia. aseTi informacia SeiZleba davagrovoT 
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bazris gamokvleviT, finansuri angariSebis SeswavliT, 

gamokiTxviT an konsultantebis mowveviT. informaciis 

Segroveba araformaluradac SeiZleba gasaubrebisa da 

piradi dakvirvebis gziT. 

informaciis raodenobis gadideba aucileblad ar 

iwvevs gadawyvetilebis xarisxis gaumjobesebas. 

xelmZRvanelebi zogjer ver audian informaciul nakadebs. 

amitom, aucilebelia relevanturi informaciis gamijvna 

ararelevanturisagan. relevanturi informacia (reievant _ 
saqmes rom exeba) es aris monacemebi, romelic exeba 

konkretul problemas, adamians, mizans an drois periods. 

organizaciaSi gaZnelebulia zusti informaciis 

miReba, radganac fsiqologiuri faqtorebi xSirad 

amaxinjebs mas. roca TanamSromeli Tvlis, rom 

xelmZRvaneli problemis mizezad mas CaTvlis, igi 

Segnebulad Seecdeba mis Selamazebas, Tu xelmZRvaneli 

ar afasebs patiosnebas, TanamSromlebi mas mxolod 

sasurvel informacias miawvdian. es imaze miuTiTebs, rom 

aucilebelia organizaciaSi kargi urTierTobis 

mxardaWera da waxaliseba. 

 

 
nax. 9.2. gadawyvetilebis realizacia da Sefaseba. fazebi, 

romlebic mosdevs gadawyvetilebis miRebas problemis 

gadaWrisas. 

 

 

2. gadawyvetilebis miRebisas SezRudvebisa da 

kriteriumebis formulireba. roca xelmZRvaneli axdens 
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problemis diagnostikas, gadawyvetilebis misaRebad, man 

unda icodes, rom rigi gadawyvetilebebi SeiZleba ver 

ganxorcieldes resursebis ukmarisobis gamo. amis garda 

problemis gamomwvevi mizezi SeiZleba organizaciis 

gareTac imyofebodes, romelTa Secvlac mas ar SeuZlia. 

saerTo SezRudvebs miekuTvneba: saSualebaTa 

araadekvaturoba, saTanado profesia da kvalifikaciis 

specialistTa ukmarisoba, resursebis misaReb fasebSi 

SeZenis uunaroba, moTxovna teqnologiaze, romelic 

sabolood ar aris damuSavebuli, mwvave konkurencia, 

kanonebi, eTikuri normebi da sxva. xelmZRvanelobam 

aucileblad unda gansazRvros standartebi romlis 

mixedvitTac Sefasdeba arCevanis alternatiuli 

variantebi. aseTi standartebi iwodeba gadawyvetilebis 

miRebis dros gamoiyeneba rogorc rekomendaciebi. mag: 

manqanebis SeZenisas Cven SeiZleba orientacia gavakeToT 

Semdeg kriteriumebze: Rirebuleba _ 10 aTasi dolari, 

ekonomiuroba _ 100 km-ze 7 litri, adgilebis raodenoba 

xuTi kaci, mimzidveloba, dizaini, momsaxureba da sxva. 

3. alternativebis gansazRvra. saurvelia 

gamovavlinoT yvel SesaZlo moqmedeba, romlebic 

aRmofxvrian problemis warmoqmnis mizezebs da 

uzrunvelyofs miznis miRwevas. realur situaciaSi 

xelmZRvanels iSviaTad aqvs sakmarisi codna an misaRebi 

alternativa. optimaluri alternativis migneba did dros 

moiTxovs da Zvirad fasobs, amitom Cveulebriv irCeven 

iseT gadawyvetilebas, romelic moxsnis problemas. 

4. alternativebis Sefaseba. alternativebis 

Sefasebisas xelmZRvaneli gansazRvravs yoveli 

alternativis dadebiT da uaryofiT mxareebs da akeTebs 

maT saboloo Sefasebas. amasTan, yoveli gadawyvetileba 

moicavs garkveul kompromisebs. 

gadawyvetilebaTa dapirispirebisas aucilebelia 

gvqondes standartebi, romlis mixedviTac SeiZleba 
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Sefasdes TiToeuli alternativis ganxorcielebis 

Sedegebi. gadawyvetilebis miRebis standartebi meore 

etapze wesdeba. Tu romelime manqana ar Seesabameba 

dawesebul standartebs, mas aRar ganixilaven. manqnis 

SerCevis pirvel kriteriums raodenobrivi 

gansazRvruloba gaaCnia _ 10 aTas dol., magram sxva 

kriteriumebi _ mimzidveloba, momsaxureba da sxva 

moiTxovs xarisxobrivi xasiaTis informaciis Segrovebas. 

rom SevadaroT da SevafasoT monacemebi teqnikuri 

momsaxurebis Sesaxeb. Cven unda gavecnoT Sesabamis 

sSefasebebsa da publikaciebs. 

alternativebis Sefasebis stadiaze warmoiqmneba 

siZneleebi, radganac metad gaZnelebulia sxvadasxva 

modelis manqanebis Sedareba da Sefaseba, iseve rogorc 

uazrobaa vaSlis Sedareba sazamTroze. amitom, 

gadawyvetileba unda davukavSiroT organizaciis miznebs. 

biznesSi umaRlesi mizania mogeba, amitom unda 

ganvsazRvroT Tu ra gavlenas moaxdens miRebuli 

gadawyvetileba mogebaze. arakomerciul organizaciebSi 

mTavari mizania _ momsaxurebis xarisxi, minimaluri 

danaxarjebis pirobebSi. 

SesaZlo gadawyvetilebaTa Sefasebisas xelmZRvaneli 

cdilobs iwinaswarmetyvelos  is, Tu ra moxdeba 

momavalSi. momavali ki ganusazRvrelia. sxvadasxva 

faqtorebis cvlilebam SeiZleba xeli SeuSalos 

gadawyvetilebis ganxorcielebas. amitom, alternativebis 

Sefasebisas mosalodneli cvlilebebic unda iqnas 

gaTvaliswinebuli. 

5. alternativis SerCeva. Tu problema sworad iyo 

gansazRvruli, xolo alternatiuli gadawyvetilebebi 

guldasmiT iqna Sefasebuli, arCevanis gakeTeba SedarebiT 

advilia. xelmZRvaneli Cveulebriv irCevs alternativas 

yvelaze sasurveli SedegebiT. magram, roca problema 

metad rTulia, mxedvelobaSi unda miviRoT kompromisebi. 
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realizacia. gadawyvetilebis realuri faseuloba 

cxadi xdeba mxolod misi ganxorcielebis Semdeg. 

gadawyvetilebis ganxorcielebis efeqturoba izrdeba, Tu 

igi aRiarebuli iqneba maT mier visac igi exeba. midgoma 

,,marTali var Tu ara, me mmarTveli var”, dRes 

ganaTlebul sazogadoebaSi cudad muSaobs. 

gadawyvetilebis realizaciis efeqtianoba 

mniSvnelovnad izrdeba, roca xelmZRvaneli organizaciaSi 

lideria da misi swams TanamSromlebs. gadawyvetilebis 

aRiarebis kargi xerxia TanamSromlebis CarTva mis 

miRebaSi. magram, arsebobs situaciebi, roca xelmZRvaneli 

iZulebulia gadawyvetileba miiRos sxvebTan 

konsultaciis gareSe. 

ukukavSiri. am fazaSi xdeba gadawyvetilebebis 

Sedegebis gazomva da Sefaseba anu faqtiuri Sedegebis 

Sedareba imasTan rasac xelmZRvaneli elodeba. es 

informacia saSualebas aZlevs droulad moaxdinos 

gadawyvetilebis koreqcia. gadawyvetilebis Sefaseba xdeba 

pirvel rigSi kontrolis funqciiT. 

 

9.5. sammarTvelo gadawyvetilebis miRebaze moqmedi 

sxva faqtorebi 

 

gadawyvetilebaTa miRebaze moqmedebs Semdegi 

faqtorebi: 1. xelmZRvaneli pirovnuli Sefaseba; 2. 

gadawyvetilebis miRebis garemo; 3. informaciuli 

SezRuduloba; 4. qceviTi SeaRudvebi; 5. negatiuri 

Sedegebi; 6. gadawyvetilebaTa urTierTdamokidebuleba. 

1. xelmZRvanelis pirovnuli Sefaseba. yoveli 

sammarTvelo gadawyvetileba miiReba faseulobaTa raime 

sistemis safuZvelze. yovel pirovnebas faseulobaTa 

sakuTari  sistema aqvs, romelic gansazRvravs mis 

moqmedebas da gavlenas axdens gadawyvetilebis miRebaze. 

mecnieruli gamokvlevebi cxadyofs, rom faseulobiTi 
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Sefasebebi mniSvnelovan gavlenas axdens gadawyvetilebis 

miRebaze. menejerebis faseulobaTa sistemaSi SesamCnevi 

gadaxrebi xdeba ekonomikis, politikis da mecnierebis 

mxares, socialuri, religiuri da esTetikuri aspeqtebis 

sapirispirod. xelmZRvaneli, romelic did mniSvnelobas 

aniWebs mogebis maqsimizebas, sakmao saxsrebs ar 

daabandebs socialuri pirobebis gaumjobesebaze. 

didi mniSvneloba eniWeba agreTve kulturul 

faseulobebs, romlebic gansxvavebulia erovnul WrilSi. 

avstraliel xelmZRvanelebs axasiaTebs ,,rbili” midgoma 

marTvaSi da did yuradRebas uTmoben TavianT 

TanamSromlebs; samxreTkoreeli xelmZRvanelebi did 

mniSvnelobas aniWeben Zalauflebas da cudad aRiqvamen 

sxvis problemebs; iaponelebi amJRavneben pativiscemas 

zemdgomi xelmZRvanelebisadmi da gamoirCevian 

kompaniisadmi maRali erTgulebiT. 

mag: firma ,,eppl kompiuter”-is faseulobaTa sistema 

ase gamoiyureba: 

 simpaTia momxmareblis mimarT. Cven vTavazobT 
umaRlesi xarisxis nawarms da gulwrfelad varT 

dainteresebuli momxmarebelTa problemebis gadaWriT; 

 miznis miRweva. Cven visaxavT keTilSobilur miznebs 

da vibrZviT maT misaRwevad. Cveni nawarmi migvaCnia, 
rogorc Sromisa da adamianTa cxovrebis Secvlis 

saSualebad; 

 pozitiuri socialuri wvlili. firma ibrZvis iyos 
ekonomikurad, inteleqtualurad da socialurad aqtiuri 

da cdilobs samyaro gaxados cxovrebisaTvis ufro 
xelsayreli. Cveni nawarmi afarToebs adamianis 

SesaZleblobebs; 

 individualuri miRwevebi. Cven viTvaliswinebT 
yoveli TanamSromlis gatacebas da umaRles miRwevebs; 

 koleqtivizmis suli. Cven mivesalmebiT 
TanamSromlobas, ideebis gacvlas, winadadebebs, firmis 
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efeqtianobis amaRlebisa da cxovrebis xarisxis amaRlebis 

mizniT; 

 xarisxi da srulyofa. firma nawarmSi debs xarisxs, 
samuSao maxasiaTeblebsa da faseulobebs im doniT, rac 

uzrunvelyofs pativiscema da erTgulebas momxmareblebis 

mxridan; 

 dajildoeba. Cven vaRiarebT yoveli TanamSromlis 

wvlils, moralur da fulad dajildoebas da vcdilobT 
SevqmnaT iseTi atmosfero, romelic sasiamovno iqneba 

TanamSromlebisaTvis; 

 kargi marTva. menejerebis damokidebulebas 
TanamSromlisadmi pirvelxarisxovani mnisSvneloba 

eniWeba. xelmZRvaneloba pasuxs agebs praqtikuli garemos 
Seqmnaze, romelSic viTardeba firmis faseulobebi. 

2. gadawyvetilebis miRebis garemo. sammarTvelo 

gadawyvetilebis miRebisas didi mniSvneloba eniWeba 

riskis gaTvaliswinebas. riskis cneba aq gamoiyeneba 

saSiSroebis azriT. igi exeba gansazRvrulobis dones, 

romlis safuzvelzec SeiZleba Sedegebis prognozireba. 

xelmZRvanelma moaxdinos sxvadasxva SesaZlo viTarebaSi 

mosalodneli Sedegebis prognozireba. e.i. gadawyvetileba 

miiReba gansazRvrulobis, riskis an ganusazRvrelobis 

pirobebSi. 

ganusazRvrelobis pirobebSi gadawyvetilebis 

miRebisas xelmZRvanelma zustad icis amosarCevi yvela 

alternativis mosalodneli Sedegi. mag: SeiZleba didi 

sizustiT ganisazRvros danaxarjebi romelime nawarmis 

gamoSvebaze, radganac saijaro gadasaxadi, masalebisa da 

samuSao Zalis Rirebuleba SeiZleba ganisazRvros didi 

sizustiT. gansazRvrulobis pirobebSi SedarebiT cota 

gadawyvetilebebi miiReba. Cveulebriv esenia msxvili da 

mnisvnelovani gadawyvetilrbebi. 

riskis pirobebSi miRebuli gadawyvetilebebis 

Sedegebi ar aris gansazRvruli, magram yoveli Sedegis 
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albaToba cnobilia. albaToba ganisazRvreba, rogorc 

movlenis SesaZlo moxdenis xarisxi da igi icvleba 0-dan 

1-mde. yoveli Sedegis albaTobaTa jami 1-s udris. 

gansazRvrulobis dros arsebobs mxolod erTi 

alternativa. 

albaToba obieqturia, roca SeiZleba misi gansazRvra 

maTematikuri meTodebiT an dagrovil gamocdilebaTa 

statistikuri analiziT. 

firmis xelmZRvaneloba valdebulia gaiTvaliswinos 

riskis faqtori. mag: firma ,,radio korporeishen of amerika” –m 
dakarga 500 mln dol. warumatebeli diskiani 

videoaparaturis Seqmnis mcdelobisas. firma ,,zenitma” 

icoda, ra konkurentis warumateblobis Sesaxeb, uari Tqva 

kvlevis gagrZelebaze am sferoSi. xolo ,,sonim” mravali 

wlis warumatebeli mcdelobis Semdeg SeZlo 

konkurentebze gamarjveba da aseTi aparaturis gamoSveba. 

gansazRvrul pirobebSi SeuZlebelia Sefasdes 

mosalodneli potenciuri Sedegis albaToba. 

ganusazRvrelobis maRali doniT xasiaTdeba socialur-

kulturuli, politikuri, mecnierebatevadi da sxva 

garemo. aseT situaciaSi xelmZRvaneli iyenebs or 

SesaZleblobas: 1. cdilobs moipovos damatebiTi 
relevanturi informacia da kidev erTxel gaanalizos 

situacia; 2. moqmedebs warsuli gamocdilebiT. zogjer 

didi dro gadis gadawyvetilebebis miRebidan miRebidan 
moqmedebis dawyebamde. mag: firma ,,diuponma” Seqmna 

qsovili neiloni, romlis samrewvelo gamoSveba 25 weli 

dasWirda. 

3. informaciuli SezRuduloba. monacemebi unda 

ganvasxvavoT informaciisagan. informacia _ es aris 

monacemebi, romlebic gamiznulia konkretuli adamianebis, 

problemebis, miznebisa Tu situaciisaTvis. informacia 

aucilebelia problemis racionaluri gadaWrisaTvis. 

4. qceviTi SezRuduloba. cnobilia, rom xelmZRvane-
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lebi sxvadasxva-gvarad reagireben problemebze imis gamo, 

rom gadatvirTuli arian informaciiTa da mimdinare 

saqmianobiT. TanamSromeli SeiZleba fiqrobdes, rom 

zemdgomi xelmZRvanelze obieqturi informaciis miwodeba 

negatiur reaqcia gamoiwvevs, amitom umjobesia saqme 

,,kargad gamoiyurebodes”. aRniSnuli mizezis gamo rig 

SemTxvevaSi adgili aqvs problemis dafarvis an 

Selamazebis faqtebs. 

2. negatiuri Sedegebi. sammarTvelo gadawyvetilebis 

miReba warmoadgens efeqturi kompromisebis mignebis 

xelovnebas. warmateba erTi romelime saqmeSi miiRweva 

meoreSi zaralis fasad. axali an maRali xarisxis 

sawonlis warmoeba moiTxovs warmoebis xarjebis 

mniSvnelovan zrdas. momxmarebelTa erTi nawili amiT 

kmayofili iqneba, xolo meore _ ver SeZlebas maRali 

fasis gadaxdas da gadava Semcvleli saqonlis 

moxmarebaze. warmoebaSi axali avtomatizebuli sawarmoo 

xazebis danergva Seamcirebs produqciis warmoebis 

xarjebs, magram gamoiwvevs dasaqmebulTa Semcirebas. 

gadawyvetilebis miRebis dros gaTvaliswinebuli unda 

iqnas mosalodneli negatiuri Sedegebi. gadawyvetilebis 

miRebis procesis problema mdgomareobs minusebisa da 

plusebis SedarebaSi, ufro maRali saerTo mogebis 

miRebis mizniT. 

3. gadawyvetilebaTa urTierTdamokidebuleba.  

organizaciaSi zogierTi mniSvnelovani gadawyvetilebis 

miReba moiTxovs asobiT SedarebiT naklebad 

mniSvnelovani gadawyvetilebis miRebas. mag: roca firmas 

Stab-bina sxva qalaqSi gadaaqvs xelmZRvanelma unda 

ifiqros, Tu rogor moaxdens muSakTa gadaadgilebis 

konpensirebas, SeiZinos Tu ara axali aveji, vin miiRos 

axal Tanamdebobaze da vakansiaze, romelic warmoiqmna 

reorganizaciis Sedegad, rogor daukavSirdes 

momwodeblebs da a.S. 
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msxvil gadawyvetilebebs metad didi mniSvneloba aqvs 

da SeiZleba mniSvnelovani Sedegebi mohyves. Tu firma 

gadawyvets SeiZinos axali maRalmwarmoebluri 

teqnologiuri xazi Tavisi qarxnisaTvis, man unda monaxos 

nedleulisa da masalebis damatebiTi wyaroebi da 

produqciis gasaRebis gzebi. 

 

 

 

 

 

 

Tavi X. gadawyvetilebis miRebis modelebi da 

meTodebi 
 

Sesaswavli sakiTxebi: 

 

 marTvis mecnierebis warmoSoba da centraluri 

obieqti; 

 marTvis mecnierebis ganmasxvavebeli Taviseburebebi; 

 modelireba. modelis arsi da misi gamoyenebis 

aucilebloba; 

 modelis tipebi; 

 modelis agebis procesi; 

 modelirebis ZiriTadi problemebi; 

 marTvis mecnierebis modelebis mimoxilva; 

 gadawyvetilebis miRebis meTodebi; 

 gadawyvetilebaTa xe; 

 prognozirebis meTodebi. 

 

 

10.1 marTvis mecnierebis warmoSoba da centraluri 

obieqti 
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marTvis mecniereba Caisaxa inglisSi meore msoflio 

omis wlebSi, roca mecnierTa jgufma miiRo rTuli 

samxedro problemis gadaWris davaleba. aseT problemas 

warmoadgenda samoqalaqo Tavdacvis obieqtebis da 

sacecxle poziciebis optimaluri ganlageba, portebSi 

Sesasvlelebis danaRmva, satransporto qaravnebis 

konveireba da sxva. amJamad, marTvis modelebi da 

meTodebis farTod gamoiyeneba iseTi amocanebis 

gadasaWrelad, rogoricaa satransporto nakadebis 

optimizacia, maragebis marTva, axali produqciis 

damuSaveba, reklamaze danaxarjebis ganawileba, 

resursebis racionaluri ganawileba da sxva. 

marTvis mecnierebis centralur punqts warnoadgens 

organizaciis xelmZRvanelis uzrunvelyofa wamoWrili 

problemis gadaWris mecnieruli baziT, yoveli 

funqcionaluri erTeuli _ ganyofileba Tu seqtori, 

saerTo samuSaos raRac nawils asrulebs organizaciis 

saerTo miznebis misaRwevad. Sromis aseTi danawilebis 

dros yoveli funqcionaluri jgufi amuSavebs Tavis 

mizans, romelic gamomdinareobs saerTo miznebidan da mis 

miRwevas emsaxureba. mag: organizaciis sawarmoo 

ganyofileba amuSavebs sawarmoo danaxarjebis Semcirebasa 

da warmoebis moculobis gazrdis problemebs; marketingis 

ganyofileba miznad isaxavs realizebuli produqciis 

erTeulze danaxarjebis minimumamde dayvanas da 

uzrunvelyofs gasaRebis moculobis zrdas; safinanso 

ganyofileba _ cdilobs organizaciis kapitaldabandebaTa 

optimizacias. kadrebis ganyofilebis mizania 

maRalkvalificiuri kadrebiT saStato erTeulebis 

dakompleqteba da maTi damagreba. xelmZRvaneloba unda 

cdilobdes qvedanayofebis miznebis urTierTSeTanxmebas, 

organizaciis saerTo miznebis misaRwevad. 

 

 10.2 marTvis mecnierebis ganmasxvavebeli 
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Taviseburebebi 

 

Tanamedrove samecniero literaturaSi farTod 

gamoiyeneba iseTi cnebebi, rogoricaa: ,,marTvis 

mecniereba”, ,,mecniereba gadawyvetilebis Sesaxeb”, 

,,operaciaTa gamokvleva” da sxva. isini 

urTierTSemcvleli cnebebia da migvaniSnebs marTvis 

raodenobriv meTodebze. marTvis mecnierebis 

ganmasxvavebel Taviseburebas warmoadgens: 1. mecnieruli 

gamoyeneba; 2. sistemuri orientacia; 3. modelebis 

gamoyeneba. 

nebismieri samecniero gamokvlevis ZiriTad 

proceduras warmoadgens samecniero meTodi, romelic 

pirvelad gamoiyena mecnieruli marTvis skolam. igi oTxi 

etapisagan Sedgeba (nax. 10.1.). 

nax. 10.1. marTvis mecnieruli meTodi. 
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1. dakvirveba. am dros xdeba problemisa da situaciis 

Sesaxeb obieqturi informaciis Segroveba da analizi. mag: 

roca ganixileba damokidebuleba nawarmze moTxovnisa da 

maragis dones Soris, xelmZRvanelma unda Seafasos, Tu 

rogor icvleba maragis sidide moTxovnasTan damokidebu-

lebiT. 

2. hipoTezis formulireba. hipoTezis formulirebiT, 

mkvlevarebi gamoavlenen arsebul alternativebs da 

akeTeben prognozebs. misi mizania problemis komponentebs 

Soris urTierTkavSiris dadgena. mag: Tu dakvirveba 

aCvenebs, rom moTxovnis 10%-iT zrda iwvevs maragebis 

Semcirebas, maSin xelmZRvanelma SeiZleba ivaraudos, rom 

maragebis gadideba aRmofxvris problemas. 
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3. verifikacia. igi niSnavs hipoTezis saimedoobis 

Semowmebas. mkvlevari amowmebs hipoTezas miRebuli 

gadawyvetilebis Sedegebze dakvirvebiT. xelmZRvanelma 

SeiZleba maragi gazardos 5%-iT da Tu amis Sedegad misi 

sidide stabiluri gaxdeba, maSin hipoTeza sworia, xolo 

Tu piriqiT _ hipoTeza arasworia da igi unda daubrundes 

pirvel etaps. mokvleul informacias unda daematos 

damatebiti informacia da misi gaanalizebis safuZvelze 

Camoayalibos axali hipoTeza. 

4. mecnieruli meTodis gamoyenebisas aucilebelia 

sistemuri midgomisa da modelebis gamoyeneba. 

 

 

10.3 modelireba 

modelis arsi da misi gamoyenebis aucilebloba 

 

modelis arsi. Senonis gansazRvriT: ,,modelis arsi 

obieqtis, sistemis an ideis warmodgena raime formiT”. mag: 

organizaciis sqematuri gegma aris modeli, romelic 

gviCvenebs mis struqturas. modelis ZiriTad 

Taviseburebas warmoadgens is, rom igi iZleva realuri 

cxovrebiseuli situaciis gamartivebul suraTs. misi 

forma realurze martivia. 

modelirebis aucilebloba gamowveulia mravali 

organizaciuli situaciis bunebrivi sirTuliT, rac 

aZnelebs eqsperimentebis Catarebas realur cxovrebaSi. 

sirTule. adamianis realuri SesaZlebloba izrdeba, 

roca igi realurad arsebul situaciaze zemoqmedebs misi 

modelis daxmarebiT. organizaciis realuri samyaro 

imdenad rTulia, rom misi Seswavla SesaZlebelia mxolod 

realuri samyaros gamartivebuli modelis daxmarebiT. 

eqsperimenti. arsebobs mravali situacia, roca 

gadawyvetilebis misaRebad aucilebelia winaswari 

Semowmebebisa da eqsperimentebis Catareba. mag: sanam firma 
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axal saqonels gadaitandes bazarze, man jer unda 

daadginos, Tu ra mohyveba amas. roca ,,boingi” aproeqtebs 

axal TviTmfrinavs, ,,fordi” axal avtomobils, ,,ei bi em” 

axal kompiuters, isini jer qmnian samuSao naxazebs, 

Semdeg sacdel nimuSebs da amowmeben maT ZiriTad 

parametrebs realur situaciaSi. sasurveli Sedegebis 

miRebis Semdeg ki iwyeben srulmaStabian warmoebas. 

eqsperimentebis Catareba Zviri jdeba da did dros 

moiTxovs. 

arsebobs mravali kritikuli situacia, roca 

aucilebelia gadawyvetilebis miReba, magram SeuZlebelia 

eqsperimentebis Catareba realur situaciaSi. mag: roca 

firma ,,folksvagenma” gadawyvita aSS-Si aego sawarmo, mas 

mouxda adgilis arCeva, romelic uzrunvelyofili 

iqneboda samuSao ZaliT, gadasaxadebis normaluri 

pirobebiT da resursebiT. Semdeg gadawyvita axali 

modelis ,,rebit”-is gamoSvebasTan dakavSirebuli 

problemebi. cxadia, rom firmas ar SeeZlo eqsperimentebis 

Catareba aSS-is sxvadasxva qalaqSi qarxnisaTvis saWiro 

adgilis SesarCevad. 

 

 

 

 

 

 

10.3.1. modelis tipebi 

 

arsebobs fizikuri, analogiuri da maTematikuri 

modelebi. 

fizikuri modeli warmoadgens imas, rac gamoikvleva 

obieqtis an sistemis gadidebuli an Semcirebuli aRweris 

daxmarebiT. ganmasxvavebeli niSania is, rom ra azriT igi 

gamoiyureba rogorc modelirebad mTlianoba. 
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fizikuri modeli aadvilebs vizualur aRqmas da 

gvexmareba imis dadgenaSi fizikurad gaimarTeba Tu ara 

mowyobiloba misTvis gamoyofil adgilas, sad iqneba 

SenobaSi karebi, fanjrebi, gaTbobisa da ganaTebis 

wertilebi. saavtomobilo da saaviacio firmebi yovelTvis 

qmnian avtomobilebisa da TviTmfrinavebis modelebs, 

romlebic ramdenadme Semcirebulia Tavisi parametrebiT. 

samSeneblo firmebic qmnian samSeneblo obieqtebis 

miniaturul modelebs. 

analogiuri modeli warmoadgens gamosakvlevi 

obieqtis analogs, romelic iseve funqcionirebs rogorc 

realuri obieqti, magram masaviT ar gamoiyureba. grafiki, 

romelic gamoxatavs damokidebulebas warmoebi 

moculobasa da danaxarjebs Soris warmoadgens 

analogiur models. igi gviCvenebs damokidebulebas 

warmoebis moculobis zrdasa da danaxarjebis sididis 

cvlilebas Soris. 

maTematikuri modeli. mas zogjer simbolur 

modelsac uwodeben, radganac igi iyenebs simboloebs 

obieqtis an movlenebis Tvisebebis an niSnebis aRsawerad. 

maTematikuri modelis magaliTia einSteinis formula 

E=mc2, romelic gviCvenebs damokidebulebas materiasa da 

energias Soris.  

 

 

 

 

10.3.2. modelis agebis procesi 

 

modelis agebis procesi Sedgeba xuTi etapisagan: 

amocanis dasma, ageba, saimedoobis Semowmeba, gamoyeneba da 
modelis ganaxleba. 

amocanis dasma. zusti maTematikuri meTodebisa da 

kompiuteris swori gamoyeneba veraviTar sargeblobas ver 
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mogvitans, Tu problema ar iqna sworad dasmuli. Senonis 

cnobiT: ,,albert einSteinma erTxel Tqva, rom amocanis 

sworad dasma ufro mniSvnelovania, vidre misi gadaWra, 

milionobiT dolari ixarjeba yovelwliurad arasworad 

dasmul kiTxvebze eleganturi da Rrmad gaazrebuli 

pasuxebis monaxvaze”. 

modelis ageba. damamuSavebelma unda gansazRvros 

modelis ZiriTadi mizani, rom igi daexmaros 

xelmZRvanels arsebuli problemis gadaWraSi. 

ZiriTad mizanTan erTad specialistma unda 

gansazRvros, Tu ra informaciaa swiro modelis asagebad, 

gaiTvaliswinos masze danaxarjebi mis sargeblianobas, 

aseTi modeli miuRebelia ekonomikuri TvalsazrisiT. 

aseve, Zalian rTuli modelis agebisas momxmareblebs 

gauWirdebaT misi gamoyeneba. 

modelis saimedoobis Semowmeba. am dros unda 

dadgindes misi Sesabamisobis xarisxi sinamdvilesTan. 

Sevida Tu ara masSi realuri situaciis yvela 

komponeneti. am amocanis Sesruleba gansakuTrebiT 

rTulia, roca gvaqvs rTuli amocanis gadaWrasTan. 

modelis gamoyeneba. mecnieruli marTvis arc erTi 

modeli ar SeiZleba warmatebulad CaiTvalos, sanam ar 

iqneba praqtikaSi gamoyenebuli da gamarTlebuli. erT-

erTi gamokvlevis Tanaxmad srulad gamoiyeneba 

mecnieruli marTvis modelebis mxolod 60%. 

modelis ganaxleba. roca organizaciis miznebi ise 

icvleba, rom es gavlenas axdens gadawyvetilebis miRebis 

kriteriumebze, aucilebelia modelis ganaxleba. roca 

icvleba gare garemo _ Cndeba axali momxmareblebi, 

momwodeblebi an teqnologia, aman SeiZleba gaaufasuros 

amosavali informacia da gamoiwvios modelis ganaxlebis 

aucilebloba. 

 

10.3.3. modelirebis ZiriTadi problemebi 
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modelis efeqtianoba SeiZleba Semcirdes iseTi 
potenciuri Secdomis gamo rogoricaa: arasaimedo 

amosavali daSveba, saWiro informaciis miRebis 

SezRuduli SesaZlebloba, momxmareblis SiSi, praqtikaSi 
susti gamoyeneba da metad marali Rirebuleba. 

arasaimedo sawyisi daSveba. nebismieri modeli 

emyareba sawyis daSvebas an garkveul winamZRvrebs. 

SeiZleba isini Sefasebas eqvemdebarebodes an ar 

eqvemdebarebodes. mag: imis varaudi, rom momdevno wels 

gasaReba 10%-iT gaizrdeba, Semowmebas ar eqvemdebareba. 

modelis sizuste ki damokidebulia winamZRvrebis 

sizusteze. 

informaciuli SezRuduloba. modelis sizuste 

ganisazRvreba problemis Sesaxeb informaciis sizustiT. 

roca situacia rTulia, SeuZlebelia informaciis miReba 

yvela relevanturi faqtoris Sesaxeb da misi CarTva 

modelSi. 

modelis ageba gaZnelebulia ganusazRvrelobis 

pirobebSi. aseT viTarebaSi xelmZRvaneli unda daeyrdnos 

Tavis gamocdilebas, gaazrebis unars, intuicias da 

konsultantebis rCevas. 

momxmareblis SiSi. modeli ar SeiZleba CaiTvalos 

efeqturad, Tu mas ar iyeneben. modelis gamouyeneblobis 

ZiriTadi mizezia is, rom xelmZRvanels SeiZleba 

arasrulyofilad esmodes modelis gamoyenebiT miRebuli 

Sedegebi da eSinodes misi gamoyenebis. modelis agebis 

stadiaze saStabo specialistebma am saqmeSi farTod unda 

CarTon momxmareblebi, roca adamianebi gaerkvevian 

modelirebis problemebSi ukeT gamoiyeneben maT. 

maRali Rirebuleba. modelis gamoyenebiT miRebuli 

sargebeli mniSvnelovnad unda aRematebodes misi agebis 

xarjebs, modelis agebaze xarjebis gansazRvrisas 

xelmZRvanelma unda gaiTvaliswinos sxvadasxva donis 
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xelmZRvanelTa samuSao drois danaxarjebi modelis 

agebaze, informaciis Segrovebaze, kadrebis swavlebaze, 

informaciis damuSavebaze da Senaxvaze. 

 

 

10.4 marTvis mecnierebis modelebis mimoxilva 

 

marTvis mecnierebis modelebis raodenoba imdenia, 

ramdenic aris gadasaWreli problema. Cven mokled 

ganvixilavT iseT farTod gavrcelebul modelebs, 

rogoricaa: TamaSis Teoria, rigiTobis Teoriis modeli, 
maragebis marTvis modeli, wrfivi programebis modeli, 

imitaciuri modelireba da ekonomikuri analizi. 

TamaSis Teoria. erT-erT mniSvnelovan cvlad, 

romelzedac damokidebulia organizaciis warmateba 

warmoadgens konkurentunarianoba. konkurentebis moqmede-

bis prognozirebis unari niSnavs upiratesobas yoveli 

organizaciisaTvis. TamaSis Teoria _ warmoadgens 

miRebuli gadawyvetilebis konkurentebze zemoqmedebis 

Sefasebis modelirebis meTods. 

TamaSis Teoria daamuSaves samxedroebma im mizniT, 

rom miRebul strategiaSi gaeTvaliswinebinaT 

mowinaaRmdegis SesaZlo moqmedeba. biznesSi TamaSis 

Teoriis modelebi gamoiyeneba fasebis cvlilebaze, 

gasaRebis stimulirebis axal kompaniaze, damatebiT 

momsaxurebaze da axali saqonlis aTvisebaze 

konkurentebis reaqciis prognozirebisaTvis. 

TamaSis Teoria iSviaTad gamoiyeneba, radganac 

realuri situaciebi metad rTuli da swrafad 

cvalebadia, ris gamoc SeuZlebelia imis zusti 

prognozireba, Tu ra reagirebas moaxdenen konkurentebi 

firmis taqtikis cvlilebaze. 

rigiTobis Teoriis anu optimaluri momsaxurebis 

modeli gamoiyeneba momsaxurebis arxebis optimaluri 
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raodenobis gansazRvrisaTvis. iseT situaciebs, roca es 

modeli gamoiyeneba warmoadgens aviakompaniaSi 

informaciis misaRebad da adgilebis dasajavSnad 

miRebuli satelefono zarebi, satvirTo manqanebis rigi 

sawyobTan, klientebis lodini bankis salaroebTan da 

sxva. mag: Tu klientebs uxdebaT lodini bankis 

salaroebTan didxans lodini, isini Seecdebian TavianTi 

angariSi gadaitanon sxva bankSi. aseve, Tu satvirTo 

manqanebi didxans dganan gadmotvorTvaze, ver 

Seasruleben saWiro moculobis samuSaos. amrigad, 

principuli problema mdgomareobs danaxarjebis 

gadidebaSi momsaxurebis damatebiTi arxebis gasaxsnelad, 

rom ar davkargoT klientebi da Semosavlebi. igi 

saSualebas aZlevs xelmZRvanels gansazRvros arxebis 

optimaluri raodenoba. 

maragebis marTvis modeli gamoiyeneba sawyobSi 

resursebisa da mza produqciaze SekveTebis raodenobisa 

da maTi Senaxvis drois gansazRvrisaTvis. yovel 

organizacias gaaCnia maragebis gansazRvruli raodenoba 

imisaTvis, rom ar Seferxdes saqonlis warmoebisa da 

gasaRebis procesi. qimwmendis obieqtebs sWirdebaT 

gansazRvruli raodenobis qimikatebi, saavadmyofoebs _ 

wamlebi, sawarmoo firmebs _ nedleuli, masalebi da mza 

produqcia. 

maragebis marTvis modelis mizania maragebis 

dagrovebis uaryofiTi Sedegebs minimumamde dayvana, rac 

gamoixateba gansazRvrul xarjebSi. maragebis didi 

raodenobiT dagroveba gamoricxavs maT ukmarisobas, 

amasTan firmam SeiZleba miaRwios fasdaklebas maTi didi 

partiis SeZenis dros. magram, es potenciuri sargebeli 

SeiZleba gadaifaros danaxarjebis zrdiT maT Senaxvaze, 

gadatvirTvaze, dazRvevaze, gatacebebze da a.S. 

damuSavebulia specifikuri meTodebi, romelTa 

gamoyenebiT xelmZRvaneli gansazRvravs materialuri 
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maragebisa da warmoebis optimalur dones. 

wrfivi programirebis modeli gamoiyeneba deficituri 
resursebis optimaluri ganawilebisaTvis konkretuli 

momxmareblis arsebobis pirobebSi. Jurnal ,,forCun”-is 

gamokvleviT es modeli metad popularulia aSS-Si da mas 

warmatebiT iyeneben saStabo qvedanayofis specialistebi 

sawarmoo problemebis gadasawrelad. 

imitaciuri modelireba. Cvens mier ilustrirebili 

yvela modeli gulisxmobs imitaciis gamoyenebas farTo 

azriT, radganac isini realobis Semcvlelebia. imitacia 

konkretulad niSnavs modelis Seqmnis process da mis 

gamoyenebas cvlilebis gansazRvrisaTvis realur 

situaciaSi. 

imitaciuri modelis magaliTs warmoadgens 

aerodinamikuri mili. igi gamoiyeneba TviTmfrinavebisa da 

avtomobilebis axali modelebis ZiriTadi parametrebis 

Sesamowmeblad. aseTi modelebi gamoiyeneba iseT 

situaciebSi, sadac maTematikuri meTodebis gamoyeneba 

ganZnelebulia garemos ganusazRvrelobis gamo. 

ekonomikuri analizi farTod gamoyenebuli meTodia 

da moicavs ekonomikuri xarjebisa da Semosavlebis 

gaangariSebis yvela meTods. tipiuri ekonomikuri 

analizis meTodi emyareba mogebis analizs. ganisazRvreba 

arazaralianobis wertili, romlis zeviT forma 

momgebiania. igi aRniSnavs iseT situacias, romlis dros 

saerTo Semosavali utoldeba saerTo xarjebs. misi 

gansazRvrisaTvis aucilebelia gaviTvaliswinoT sami 

ZiriTadi faqtori: produqciis erTeulis gasayidi fasi, 

cvladi da mudmivi danaxarjebi produqciis erTeulze. 

fasi gviCvenebs, Tu ra Semosavals miiRebs firma saqonlis 

an momsaxurebis yoveli erTeulis gayidvisagan. mag: 

gamomcemloba Rebulobs eignis sacalo fasis 80%-s. e.i. 

wignis 10 dolarad gayidvisas mas rCeba 8 dolari. 

cvladi xarjebi izrdeba warmoebis moculobis 
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zrdasTan erTad. wignis warmoebisas es aris qaRaldze, 

ydaze, topografiaze, akinZvaze gaweuli xarjebi da 

avtoris honorari. 

mudmivi xarjebi ar icvleba warmoebis moculobis 

cvlilebasTan erTad. sagamomcemlo kompaniaSi mas 

miekuTvneba danaxarjebi redaqtirebaze, gaformebasa da 

akrefaze. agreTve danaxarjebis nawili marTvaze, 

dazRvevaze, gadasaxadebi, Senobis ijara da sxva. 

davuSvaT, rom wignis warmoebasTan dakavSirebuli mudmivi 

xarjebi Seadgens 200 aTas dolars. 

gasayidi fasi mudmivi xarjebis gamoklebiT niSnavs 

gayiduli produqciis erTeulze mogebis wils. roca 

wignis gasayidi fasi 10 dolaria, xolo cvladi xarjebi 8 

dolaria, es wili Seadgens 4 dolars. es Tavis mxriv 

saSualebas aZlevs mewarmes daadginos, Tu ramdeni wigni 

unda gaiyidos, rom warmoeba arazaraliani iyos. 

formuliT igi ase gamoisaxeba: 

erToblivi mudmivi xarjebi = uzaralobis wertili X 

(fasi _ cvalebadi xarjebi) 

 
Cvens magaliSSi saqonlis erTeulis fasia 10 dol. 

cvalebadi xarjebi 6 dol. erToblivi mudmivi xarjebi 200 

aTasi dol. uzaralobis wertili iqneba 200 : (10-6) = 50000 

cali. 

 

10.5 gadawyvetilebis miRebis meTodebi 

 

modelirebis garda arsebobs mravali meTodi, 

romelic exmareba xelmZRvanels obieqturad 

dasabuTebuli gadawyvetilebis miRebaSi. am meTodidan 



 
180 

Cven mokled ganvixilavT: 1. sagadamxdelo matricas da 2. 

gadawyvetilebaTa xes. 
 

 sagadamxdelo matrica. 

 

xelmZRvanelis mier miRebuli yoveli gadawyvetilebis 

arsi mdgomareobs ramdenime SesaZlo alternatividan 

saukeTesos arCevaSi. sagadamxdelo matrica yvelaze 

sasurvelia maSin, roca xelmZRvanelma unda gansazRvros, 

Tu romeli strategia ufro efeqtianad uzrunvelyofs 

miznis miRwevas. 

Tu danaxarjebs strategiaze CamovwerT cxrilis 

saxiT, miviRebT sagadasaxado matricas: 

 

 amindis 

albaToba 

nisli(-0.1) kargi amindi 

(0.9) 

1. strategia TviTmfrinavi +2000 +4500 

2. strategia matarebeli +3000 +3000 

 

mag: savaWro agentma unda gadawyvitos momxmarebelTan 

SekveTis gasaformeblad TviTmfrinaviT gadafrindes, Tu 

matarebliT gaemgzavros. Tu amindi kargia da 

TviTmfrinaviT gafrinda gzaSi 2 sT-s dahyofs, xolo Tu 

matarebliT gaemgzavreba – 7 sT-s. Tu igi matarebliT wava 

mTeli samuSao dRe daekargeba, rac saSualebas miscemda 

1500 dolariT gaezarda realizacia. cxrilidan Cans, rom 

kargi amindis albaToba 10-jer ufro maRalia, vidre 

nisliani amindis. amitom, Tu agenti pirveli strategiiT 

isargeblebs gaaformebs 4500 dolaris SekveTas, xolo Tu 

meore strategiiT isargeblebs airCevs _ 3000 dolaris. 

xolo, Tu nislma SeuSala xeli _ 2000 dolari SekveTas 

gaaformebs. 

aseve SeiZleba gaangariSebuli iqnas sxvadasxva 

strategiuli gadawyvetilebis mosalodneli Sedegebi. Tu 
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Cven gvainteresebs nayinis gasayidi jixuris gaxsna, 

romelic Cveni varaudiT TveSi mogvitans 5000 dolar 

Semosavals 0,5 albaTobiT, 10000 dol-s 0,2 albaTobiT da 

3000 dol-s 0,3 albaTobiT, maSin mosalodneli wliuri 

Semosavali iqneba: 

5000. 0,5 +10000. 0,2 + 3000. 0,3 =2500+2000+900=5400 dol. 

roca albaTobebi zustad aris gaTvlili sagadamxde-

lo matricis meTodi uzrunvelyofs ufro optimaluri 

gadawyvetilebis miRebas, vidre tradiciuli meTodebi. 

 

 10.5.1. gadawyvetilebaTa xe 

 

gadawyvetilebaTa xe warmoadgens marTvis mecnierebis 

erT-erT popularul meTods, romelic saSualebas iZleva 

SevarCioT moqmedebis saukeTeso mimarTuleba arsebuli 

alternativebidan. es aris gadawyvetilebis miRebis 

sqematuri warmodgena. rogorc sagadamxdelo matrica igi 

saSualebas iZleva gaviTvaliswinoT moqmedebaTa 

sxvadasxva mimarTuleba, SevudaroT maTi Sedegebi da 

miviRoT ufro momgebiani gadawyvetileba. 

gadawyvetilebaTa xis meTodi SeiZleba gamoyenebuli 

iqnas rTul situaciebSi, roca erTi gadawyvetilebis 

Sedegebi gavlenas axdens momdevno gadawyvetilebebze. igi 

aris metad sasargeblo instrumenti Tanmimdevrul 

gadawyvetilebaTa misaRebad. 

davuSvaT, vice-prezidenti warmoebis dargSi Tvlis, 

rom misma kompaniam, romelic gazonis sasxvlel eleqtro 

manqanas awarmoebs unda gaafarTovos misi bazari da 

gamouSvas gazonis meqanikuri _ xeliT sasxlavi manqana. 

man unda miiRos gadawyvetileba _ Rirs Tu ara aseTi 

manqnis gamoSveba. Tu igi misaRebia, maSin unda 

gadawyvitos ganagrZos, Tu ara eleqtro-sasxlavi manqanis 

warmoeba. Tu orive sasxlavis warmoeba misaRebia, maSin 

saWiro iqneba sawarmoo simZlavris gazrda. 
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gadawyvetilebis miRebamde xelmZRvanelma unda Sekribos 

relevanturi informacia da gansazRvros mosalodneli 

sargeblianoba saTanado albaTobebiT. aseTi informacia 

warmodgenilia 8-5 nax-ze. 

gadawyvetilebaTa xis gamoyenebiT, xelmZRvaneli 

adgens, rom yvelaze misaRebi gadawyvetilebaa _ gazardos 

sawarmoo simZlavre orive saxis gazonsasxlavi manqnis 

sawarmoeblad, radganac mosalodneli mogeba 3 mln. 

dolaria, rac aRemateba 1 mln. dolars, rasac igi miiRebs 

Tu ar gazrdis simZlavres. 

 

10.5.2. prognozirebis meTodebi 

 

prognozireba _ es aris meTodi, romelSic gamoiyeneba 

rogorc warsulSi dagrovili gamocdileba, ise mimdinare 

daSveba momavlis gansazRvris mizniT. Tu prognozi 

Sedgenilia xarisxianad, Sedegad miviRebT momavlis 

suraTs, romelic SeiZleba gamoyenebuli iqnas rogorc 

dagegmvis safuZveli. 

dRes prognozireba mecnierebis specializebul 

sferos warmoadgens. arsebobs organizaciebi, romlebic 

prognozirebas ewevian moRvaweobis konkretul sferoSi. 

amis magaliTia gelapis instituti, romelic 

specializirebulia informaciis Segrovebasa da analizze, 

politikuri da socialuri procesebis prognozirebis 

mizniT. 

organizaciebis mier gamoiyeneba prognozirebis 

saxeebia: 

1. ekonomikuri prognozebi, romlebic gamoiyeneba 

ekonomikis saerTo mdgomareobis, gasaRebis moculobis da 

a. S. winaswametyvelebisaTvis. 
2. tqnologiis ganviTarebis prognozi saSualebas 

iZleva gansWvritoT axali teqnologiebis damuSaveba da 

danergva. 
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3. konkurenciis ganviTarebis prognozi saSualebas 

iZleva vivaraudoT konkurentebis strategia da taqtika. 
4. socialuri prognozireba gamoiyeneba 

sazogadoebaSi mimdinare socialuri cvlilebebis 

prognozirebisaTvis. 
 

10.5.3. prognozirebis araformaluri meTodebi 

 

verbaluri informacia. prognozirebisaTvis organiza-

ciebi iyeneben rogorc zepirsityvier, ise werilobiT 

informacias. zepiri informacia xSirad gamoiyeneba 

biznesis gare garemos analizisaTvis. mas Rebuloben 

radio da telegadacemebisagan, momxmareblebisagan, 

momwodeblebisagan, konkurentebisagan, profesiuli 

organizaciebisagan da a.S. aseT informacias Semowmeba da 

Sefaseba sWirdeba, radganac igi SeiZleba uzusto an 

moZvelebuli iyos. 

werilobiTi informaciis informaciis wyaros 

warmoadgens gazeTebi, Jurnalebi, informaciuri 

biuletenebi da wliuri angariSebi. isini advilad 

misawvdomia, magram SiZleba moZvelebuli da zedapiruli 

iyos. 

samrewvelo SpionaJi. iaponuri firmebis ,,xitaCisa” da 

,,micubicis” 18 maRali donis TanamSromeli mxilebuli da 

dapatimrebuli iqna firma ,,ei bi em”-is saidumleobaTa 

moparvis mcdelobisaTvis. maT 645 aTasi dolari gadasces 

fdb-is saidumlo agentis firmis Tanamedrove 

kompiuteruli teqnologiisa da Sesabamisi teqnikuri 

sabuTebis misaRebad. firmebma unda daicvan informacia, 

romelsac gaaCnia umaRlesi inteleqtualuri sakuTrebis 

statusi. 

 

10.5.4. prognozirebis raodenobrivi meTodebi 
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raodenobriv meTodebs miekuTvneba: droiTi mwkvrivis 

analizi da kauzaluri modelireba. 
droiTi mwkvrivis analizi aris movlenis an procesis 

warsulSi ganviTarebis tendenciis gamovlinebisa da 

momavalSi maTi gagrZelebis meTodi. analizi SeiZleba 

gakeTdes cxrilis an grafikis saxiT. xSirad igi 

gamoiyeneba saqonelze da momsaxurebaze moTxovnis 

gansazRvris mizniT. vagebT kordinatTa sistemas, abcisTa 

RerZze davatanT wlebs, xolo ordinatTa RerZze ki 

Sesabamis mniSvnelobebs. miRebuli wertilebis SeerTebiT 

miviRebT mruds, romelic gviCvenebs warsulis tendencia. 

Tu am mruds gavagrZelebT momavalSi, miviRebT 

prognozul monacemebs. mag: ,,makdonalds”-ma rom gaigos, 

Tu rogori moTxovna iqneba hamburgerebze momavali wlis 

noemberSi, man unda gaanalizos gasuli xuTi wlis 

noembris Tvis monacemebi da ifiqros gagrZeldeba Tu ara 

arsebuli tendencia. misi prognozi uzusto aRmoCndeba, 

Tu mis gverdiT axali restorani gaixsneba. 

kauzaluri anu koorelaciuri modelireba 

warmoadgens prognozirebis sakmaod rTul maTematikur 

meTods. igi gamoiyeneba situaciebSi, roca saxezea 

mravali cvladi. mag: axal binebze moTxovnaze gavlena 

axdens piradi Semosavlebis done, sargeblis ganakveTi da 

demografiuli cvlilebebi. 

kauzaluri modelireba _ es aris prognozirebis 

mcdeloba, Tu ra moxdeba msgavs situaciaSi, mocemul 

faqtorebsa da cvladebs Soris statistikuri 

damokidebulebis cvlilebis dros. rac ufro mWidrodaa 

korelacia, miT ufro gamosadegia modeli 

prognozirebisaTvis. sruli korelacia (1.0.) arsebobs 

situaciebSi, roca warsulSi damokidebuleba yovelTvis 

iyo WeSmariti. 

am modelebidan yvelaze rTulia ekonomikuri 

modelebi, romlebic muSavdeba ekonomikis dinamikis 
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prognozirebisaTvis. igi aTasobiT gantolebas moicavs, 

romelic SeiZleba amoixsnas mxolod mZlavri 

kompiuterebis gamoyenebiT. maTi Rirebuleba imdenad 

maRalia, rom mxolod msxvil sawarmoebs SeuZliaT maTi 

gamoyeneba. 

 

10.5.5. prognozirebis xarisxobrivi meTodebi 

 

roca informaciis raodenoba arasakmariasia an Zviri 

jdeba raodenobrivi meTodebis gamoyeneba, firmebs 

SeuZliaT gamoiyenon prognozirebis xarisxobrivi 

modelebi. arsebobs oTxi SedarebiT farTod gamoyenebuli 

prognozirebis xarisxobrivi meTodi: Jiuris azri, 
gamyidvelTa erToblivi azri, momxmareblis molodinis 

modeli da eqspertuli Sefasebis meTodi. 

Jiuris azri. prognozirebis es meTodi mdgomareobs 

relevantur sferoSi eqspertTa azris gaerTianebasa da 

gasaSualoebaSi. mag: axali modelis kompiuteris 

warmoebis rentabelobis prognozirebisaTvis firmam 

SeiZleba saTanado informaciiT uzrunvelyos Tavisi 

sawarmoo. marketingis da safinanso ganyofilebis 

menejerebi da sTxovs azris gamoTqma. am meTodis 

nairsaxeeobaa ,,tvinis Sturmi”, romlis drosac 

monawileni jer cdiloben rac SeiZleba meti ideebis 

Sefasebas. aman SeiZleba didi dro moiTxovos, magram 

xSirad iZleva sasargeblo Sedegs. 

gamsaReblebis erToblivi azri. gamocdili savaWro 

agentebi xSirad brwyinvaled gansazRvraven momaval 

moTxovnas. isini axlos icnoben momxmareblebs da 

SeuZlia miaxloebiT iwinaswarmetyvelos erToblivi 

moTxovna. 

momxmareblis molodinis modeli emyareba klientTa 

gamokiTxvis Sedegebs. maT sTxoven Seafason momavlisaTvis 

TavianTi moTxovnilebebi. aseTi monacemebis SedarebiT, 
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gaanalizebiTa da sakuTari gamocdilebis daxmarebiT 

xelmZRvanels SeuZlia miaxloebiT iwinaswarmetyvelos 

erToblivi moTxovna. 

eqspertuli Sefasebis meTodi warmoadgens 

koleqtiuri azris formalizebul variants. igi pirvelad 

daamuSava firma ,,rend korporeiSenma” samxedroebisaTvis 

mniSvnelovani movlenebis prognozirebisaTvis da 

warmoadgens produqcias, romelic saSualebas aZlevs 

eqspertTa jgufs mividnen SeTanxmebamde. eqspertebi, 

romlebic muSaoben sxvadasxva, magram 

urTierTdakavSirebul dargebSi, amuSaveben kiTxvars 

gansaxilvel problemebze da werilobiT gamoTqvamen 

TavianT azrs. Semdeg yoveli maTgani Rebulobs sxva 

eqspertebis pasuxs da Tavidan amuSavebs Tavis prognozs, 

maSin unda axsnas amis mizzezi. Cveulebriv procedura 

ramdenjerme meordeba, sanam eqspertebi ar mivlen saerTo 

azramde. eqspertebis anonimuroba gamoricxavs problemaze 

jgufur gaazrebas da pirovnebaTaSoris konfliqts 

statusis gamo. eqspertuli Sefasebis meTodis efeqtianoba 

damokidebulia eqspertebis kvalifikaciaze da 

gamocdilebaze. meTodi warmatebiT gamoiyeneba 

realizaciis moculobis gansazRvris, socialuri 

struqturis cvlilebis da Tanamedrove teqnologiis 

ganviTarebis prognozirebisaTvis. 
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Tavi XI. urTierTmoqmedebis organizacia da 

uflebamosileba 
 

Sesaswavli sakiTxebi: 

 

 delegireba, pasuxismgebloba da uflebamosileba; 

 pasuxismgebloba da delegireba; 

 organizaciuli uflebamosileba; 

 wrfivi da aparatuli (Staburi) uflebamosileba; 

 administraciuli aparatis tipebi; 

 aparatuli (Staburi) uflebamosilebis saxeebi, 

uflebamosilebebis ganawilebis efeqturi organizacia; 

 urTierTobis organizacia wrfiv da Stabur 

uflebebs Soris. 

 

 

11.1 delegireba, pasuxismgebloba da 

uflebamosileba 
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organizacia _ es aris sawarmoo struqturis Seqmnis 
procesi, romelic SesaZleblobas aZlevs adamianebs 

warmatebiT imuSaveben erTiani miznebis misaRwevad. 

arsebobs organizaciuli procesis ori ZiriTadi 

aspeqti:  

1. miznebis Sesabamisad organizaciis dayofa 

qvedanayofebad;  
2. uflebamosilebaTa urTierTdamokidebuleba, rome-

lic uzrunvelyofs amocanebis ganawilebasa da koordina-

cias. 
delegireba aris saSualeba, romlis daxmarebiTac 

xelmZRvaneloba amyarebs urTierTobas uflebamosilebis 

doneebs Soris. organizaciuli procesebis gageba 

SeuZlebelia delegirebisa da masTan dakavSirebuli 

uflebamosilebisa da pasuxismgeblobis garkvevis gareSe. 

 

delegireba 

 

delegireba niSnavs amocanisa da uflebamosilebis 

gadacemas pirovnebaze, romelic TavisTavze Rebulobs 

misi Sesrulebis pasuxismgeblobas. 

delegirebis kritikuli roli kargad Cans mis 

gansazRvrebaSi. igi aris saSualeba, romliTac 

xelmZRvaneli TanamSromlebs Soris anawilebs 

davalebebs, romelTa Sesrulebamac unda uzrunvelyos 

organizaciis miznebis miRweva. Tu xelmZRvaneli 

iZulebuli iqneba TviTon Seasrulos isini, rac xSir 

SemTxvevaSi SeuZlebelia unaris an drois uqonlobis 

gamo. menejmentis erT-erTi fuZemdeblis _ meri pakeris 

azriT ,,marTvis arsi mdgomareobs pirovnebis unarSi 

miaRwios samuSaos Sesrulebas sxvisi meSveobiT”. am 

TvalsazrisiT, delegireba aris aqti, romelic adamians 

xelmZRvanelad aqcevs. 
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delegireba, misi fundamenturi mniSvnelobis miuxeda-

vad, aris erT-erTi yvelaze gaugebari da arasworad 

gamoyenebuli koncefcia marTvaSi. amitom, delegireba 

ganxiluli da gagebuli unda iqnas masTan dakavSirebuli 

pasuxismgeblobisa da uflebamosilebis koncefciebTan 

erTad. 

 

pasuxismgebloba 

 

pasuxismgebloba _ warmoadgens arsebuli amocanebis 

Sesrulebis     valdebulebas da pasuxismgeblobas misi 

aradamakmayofilebeli SesrulebisaTvis. 

valdebulebis qveS igulisxmeba is, rom organizaciaSi 

gansazRvrul Tanamdebobis dakavebisas pirovnebisagan 

moiTxoveba konkretuli samuSaos Sesruleba. muSaki 

pasuxs agebs samuSaos Sesrulebaze imis winaSe, vinc mica 

mas uflebamosileba. mag: firma ,,sonis” TanamSromeli, 

roca muSaobas iwyebs televizorebis amwyob saamqroSi, 

igi pasuxs agebs romelime detalis montaJze. Secdomis 

daSvebis SemTxvevaSi igi valdebulia daSalos 

televizori da gamoasworos Secdoma. mis ufross ufleba 

aqvs pasuxi mosTxovos an Seufardos sasjelis raime 

zoma. 

sakuTriv pasuxismgebloba ar SeiZleba iyos 

delegirebuli. xelmZRvaneli, romelsac dakiSrebuli aqvs 

raime amocanis gadawyveta, valdebuli ar aris piradad 

Seasrulos igi, magram pasuxismgebelia mis Sesrulebaze. 

mag: qirurgTa jgufis xelmZRvaneli pasuxs agebs 

operaciis Sedegebze. magram, Tu pacienti daiRupa imis 

gamo, rom meddam arasworad SearCia gadasasxmeli 

sisxlis jgufi, pasuxismgebloba mainc qirurgs ekisreba. 

aseve, Tu savaWro ganyofileba ver asrulebs davalebas, 

savaWro agentis mier gegmis Seusruleblobis gamo, 

pasuxismgebloba mainc ganyofilebis gamges ekisreba 
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komerciuli direqtoris winaSe. 

Tu ,,jeneral motorzis” inJineri Secdomas dauSvebs 

avtomobilis proeqtSi, rac gamoiwvevs 100 aTasi manqnis 

darwmunebas, amaze pasuxs agebs vice prezidenti 

prezidentis winaSe. prezidents ki pasuxisgeba mouxdeba 

aqcionerebis winaSe imaze, Tu ratom Semcirda 

korporaciis Semosavlebi. aSS-s yofili prezidenti hari 

trumeni yvelas axsovs magidaze warweriT: 

,,pasuxismgeblobas veravis ver gadavabareb”. amiT igi 

aRiarebda Tavis saboloo pasuxismgeblobas mTavrobis 

moRvaweobaze. 

pasuxismgeblobis moculoba _ erT-erTi mizezia 

msxvil korporaciebSi menejerebis maRali anazRaurebis. 

magram, maRali anazraureba ver moxiblavs menejers 

daikavos Tanamdeboba, Tu igi ver dainaxavs adamianebze 

zemoqmedebis saSualebas, romelzedac damokidebulia 

warmateba. 

 

organizaciuli uflebamosileba 

 

roca pirovneba pasuxismgeblobas iRebs amocanebis 

Sesrulebaze _ organizaciam mas unda gadasces saWiro 

resursebi. xelmZRvaneloba imas akeTebs misi 

uflebamosilebis delegirebiT amocanebTan. 

uflebamosileba _ warmoadgens uflebas gamoviyenoT 

organizaciis  resursebi da warvmarToT TanamSromelTa 

Zalisxmeva gansazRvruli amocanebis Sesasruleblad. 

uflebamosileba delegirdeba TanamdebobaSi, romelic 

pirovnebas uWiravs mocemul momentSi da ara pirovnebaSi. 

es aisaxa Zvel samxedro gamonaTqvamSi _ ,,esalmebian 

mundirs da ara pirovnebas”. roca individi Tanamdebobidan 

midis igi kargavs Zveli Tanamdebobis uflebamosilebas. 

roca firmis gasaRebis ganyofilebis ufrosi gadadis 

maRal Tanamdebobaze mas aRar aqvs ufleba ubrZanos 
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yofil Tanamromlebs. 

uflebamosilebis koncefciebi. arsebobs uflebamo-

silebis gadacemis ori koncefcia: 1. uflebamosilebis 

klasikuri koncefcia da; 2. uflebamosilebis miRebis 

koncefcia. 
klasikuri koncefciis Tanaxmad (nax. 11.1.) 

uflebamosileba gadaecema organizaciis maRali 

doneebidan qveda doneebs. mag: komerciul sawarmoSi 

dakreditebis ganyofileba uflebamosilebas Rebulobs 

mTavari buRaltrisagan, is ki vice-prezidentisgan, 

prezidenti ki direqtorTa sabWosagan. direqtorTa sabWo 

_ aqcionerebisagan, aqcionerebi ki konstituciisa da 

kanonebis Sesabamisad _ kerZo sakuTrebis institutisagan. 
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nax. 11.1. organizaciuli uflebamosilebis klasikuri 

koncefcia 

 

administraciuli skolis warmomadgenlisa da firma 

,,niujersi belis” yofilma prezidentma Cester barnardis 

azriT, qveSevrdoms ufleba aqvs uaryos ufrosis 

moTxovna. man uflebamosileba gansazRvra rogorc 

,,brZaneba, romlis safuZvelzec organizaciis wevri 

warmarTavs Tavis moqmedebas da gansazRvravs ra unda 

gaakeTos an ar gaakeTos organizaciis amocanebis 

farglebSi”. barnardis azriT, Tu qveSevrdomi uaryofs 

uflebamosilebis miRebas xelmZRvanelisagan, misi 

konstitucia da 
kanonebi 

kerZo sakuTrebis 
instituti 

aqcionerebi 
direqtorTa sabWo 

prezidenti 

umaRlesi rgolis 
xelmZRvaneli 

saSualo rgolis 
xelmZRvaneli 

uflebamo
silebaTa 
mimarTul

eba 

muSebi 

dabali rgolis 
xelmZRvaneli 
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gadacema ar xdeba (nax. 11.2.) 

 
 

nax. 11.2. organizaciuli uflebamosilebis miRebis 

koncefcia 

 

uflebamosilebis sazRvrebi. uflebamosileba aris 

resursebis gamoyenebisa da adamianebze brZanebis 

SezRuduli ufleba. organizaciis SigniT 

uflebamosilebis sazRvrebi Cveulebriv gansazRvrulia 

politikiT, procedurebiT, wesebiTa da Tanamdebobrivi 

instruqciebiT, romlebic Camoyalibebulia werilobiTi 

formiT an gadaecema zepirad. pirovneba, romelic gamodis 

am sazRvrebidan, ametebs Tavis uflebamosilebas. 

operators, romelsac ufleba aqvs imuSaos mxolod Tavis 

kompiuterTan, romlis mwyobridan gamosvlis Semdeg 

gadadis samuSaod sxva kompiuterze, aWarbebs Tavis 

uflebamosilebas.   

uflebamosilebis sazRvrebi izrdeba Tanamdebobis 

zrdis paralelurad. magram, yovel Tanamdebobas aqvs 

garkveuli SezRuduloba, maT Soris qveynis prezidentis 

Tanamdebobasac. isini gansazRvrulia biujetiTa da 

resursebiT. arsebobs agreTve gare SezRudulobebic _ 
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kanonmdebloba, tradiciebi, faeulobebi, kultura, 

eTikuri normebi da sxva. 

uflebamosileba da Zalaufleba. maT xSirad ureven 

erTmaneTSi, uflebamosileba ganisazRvraba rogorc 

delegirebuli, SezRuduli, mocemuli TanamdebobisaTvis 

damaxasiaTebeli organizaciis resursebis gamoyenebis 

ufleba. Zalaufleba ki warmoadgens moqmedebis an 

situaciaze gavlenis realur unars. Zalaufleba SeiZleba 

pirovnebas hqondes uflebamosilebis gareSec. mag: 

korporaciis finansebis mmarTvels uflebamosileba aqvs 

gamoweros Ceki da gaaCnia Zalaufleba anu unari firmis 

fulebi gadaiyvanos Tavis sabanko angariSze. magram, misi 

uflebamosileba gansazRvrulia kanonebiT. Tu mas 

daarRvevs, kompaniis prezidents aqvs ufleba da 

Zalauflebac, rom igi gaanTavisuflos Tanamdebobidan da 

sasamarTloSi misces. uflebamosileba gansazRvros iman, 

rom pirovnebas uWiravs raRac Tanamdeboba da ufleba 

Seasrulos dakisrebuli saqme. 

 

 

11.2 wrfivi da aparatuli (Staburi) uflebamosileba 

wrfivi uflebamosileba 

 

wrfivi uflebamosileba _ es aris uflebamosileba, 

romelic gadaecema uSualod ufrosisagan xelqveiTs da 

Semdeg sxva xelqveiTebs. swored wrfivi uflebamosileba 

aZlevs xelmZRvanels kanonier uflebas warmarTos 

xelqveiTebis Zalisxmeva dasaxuli miznebis misaRwevad. 

wrfivi uflebamosilebis mqone xelmZRvanels ufleba aqvs 

miiRos gansazRvruli gadawyvetileba da imoqmedos sxva 

xelmZRvanelebTa SeTanxmebis gareSe im sakiTxebSi 

romlebic gansazRvrulia organizaciis mier, kanonebiT da 

wes-CveulebebiT. 

magaliTad, saavadmyofos direqtors aqvs sruli 
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ufleba gankargos misi resursebi SeuZlia Tanxebi 

gamoiyenos nebismieri saqonlisa da medikamentis 

SesaZenad; samuSaoze miiRos an daiTxovis TanamSromeli; 

gansazRvros Tanamdebobrivi Sromis anazRaureba; 

daniSnos qvedanayofebis xelmZRvanelebi da gansazRvros 

saavadmyofos miznebi. 

wrfivi uflebamosilebis delegireba qmnis 

organizasiis marTvis doneebis ierarqias. ierarqiis 

Seqmnis process skalaruli procesi ewodeba. ramdenadac 

uflebamosileba da gankarguleba organizaciaSi 

gadaecema skalaruli procesis meSveobiT. Sedegebis 

momcem ierarqias skalaruli jaWvi an brZanebaTa jaWvi 

ewodeba (nax. 11.3.). amis TvalsaCino magaliTia samxedro 

organizaciebis ierarqia. samxedroebi gansxvavdebian 

CacmulobiTa da ganmasxvavebeli niSnebiT. 

bevr organizaciaSi TanamSromlebi erTnair 

tansacmels atareben, magram brZanebaTa jaWvi mainc 

arsebobs. marTvis ,,administraciuli” skolis 

warmomadgenelma ,,jeneral motorzis” yofilma vice-

prezidentma jeims munma Caatara samxedro, samTavrobo, 

saqmiani da religiuri organizaciebis istoriuli 

analizi da aRmoaCina, rom isini emyarebian ufrosebsa da 

qveSevrdomebs Soris urTierTobis ierarqiul sistemas. 

brZanebaTa jaWvi, romelic iqmneba uflebamosilebis 

delegirebiT, damaxasiaTebelia yvela formaluri 

organizaciisaTvis, garda wvrili organizaciebisa. 

marTvis istoriis cnobili mkvlevaris klod jorj 

ufrosis Tanaxmad, Stabis cneba pirvelad iqna 

gamoyenebuli aleqsandre makedonelis armiaSi (338-323 w. 

Zv.w-iT). oficrebs ar SeuZliaT mwvave brZolebSi 

efeqtianad gaZRolodnen TavianT qvedanayofebs da amave 

dros daemuSavebinaT strategiuli gegmebi. radganac 

dagegmva da marTva aucilebelia samxedro operaciebSi 

gamarjvebisaTbis, miRweuli iqna gadawyvetileba omSi 
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gamarjvebis amocana dayofiliyo ori saxis samxedro 

specialistebs Soris, gamoiyo: 1. oficrebi, romlebic 

samxedro operaciebs gegmaven da; 2. oficrebi, romlebic 

brZolis velze xelmZRvaneloben jariskacebs. aseTma 

dayofam warmoSva potenciuri problema. radganac 

jariskaci valdebulia daemorCilos oficris brZanebas, 

isini SeiZleba dabneuliyvnen, roca mgegmavi oficris 

brZaneba ewinaaRmdegeba uSualo ufrosis brZanebas. 

 

 
nax. 11.3. brZanebaTa jaWvi. 

administraciuli aparatis tipebi 

 

es rom gamoricxuliyo, makedonelis armiaSi brZanebis 

gacemis ufleba CamorTmeuli hqonda mgegmav oficrebs da 

maT evalebodaT daxmarebodnen ufros oficrebs. 

mgegmavebs SeeZloT SeeTavazebinaT maTTvis strategia da 

hqonodaT misi realizaciis SesaZlebloba. e.i. mgegmavi 

oficrebi iyvnen wrfivi oficrebis damxmareebi da maT 
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Stabs uwodebdnen. xolo oficrebi, romlebic ibrZodnen 

cecxlis xazze iwodebodnen samwyobro oficrebad. 

samxedro organizaciebSi dResac iyeneben am cnebebs. 

mravali wlebis ganmavlobaSi Tanamedrove 

organizaciebSi SezRuduli iyo Staburi aparatis 

gamoyeneba. magram, roca swrafad ganviTarda teqnologia 

da biznesis gare garemo rTuli da cvalebadi gaxda, 

msxvil organizaciebs dasWirdaT sxvadasxva 

kvalifikaciis kadrebis didi ricxvi. mag: farmacevtul 

firmas sWirdeba qimikosebi, teqnologebi, programistebi, 

iuristebi, ekonomistebi da a.S. rom uzrunvelyos warmoeba 

da mTavrobis normatiuli moTxovnebis dacva. dReisaTvis 

arsebobs administraciuli aparatis <Stabi> mravali tipi 

da Staburi uflebamosilebis mravali varianti. 

Tanamedrove organizaciebSi administraciuli aparati 

asrulebs imdenad mraval funqcias, rom SeuZlebelia 

maTi CamoTvlac ki. Sesasrulebeli funqciebis mixedviT 

gamoyofen konsultaciur, momsaxure da pirad aparats. 

realur praqtikaSi Znelad Tu SeiZleba zRvaris gavleba 

aparatis tipebs Soris. xSirad aparati asrulebs, rogorc 

momsaxure, ise konsultaciur funqcias. 

konsultaciuri aparati. roca wrfivi xelmZRvaneli 

awydeba problemas, romlebic moiTxoves specialur 

kvalifikacias, maT SeuZliaT moiwvion specialistebi 

droebiT an mudmiv samuSaoze da Seqmnan konsultaciuri 

aparati, romlis movaleobaa xelmZRvanelobis konsulti-

reba maTi codnis sferoSi. aseTi aparati xSirad 

gamoiyeneba samarTlis da axali teqnologiebis sferoSi, 

swavlebisa da sxva mizniT (nax. 11.4). 
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nax. 11.4. piradi da momsaxure aparati 

 

momsaxure aparati. msxvil firmebSi momsaxure aparats 

warmoadgens kadrebis ganyofileba, romelsac mohyavs 

TanamSromlebis piradi saqme, amowmebs da samuSaoze 

iwvevs potenciur kandidatebs, xSir SemTxvevaSi wrfiv 

xelmZRvanelebs warudgens saWiro kadrebs. 

sxva sferos, sadac gamoiyeneba momsaxure aparati, 

warmoadgens sazogadoebasTan kavSiri, marketinguli 

gamokvleva, dafinanseba, dagegmva, momarageba da sxva. isini 

xelmZRvanelobas awvdian informacias, rac aucilebelia 

efeqturi gadawyvetilebis misaRebad. 

piradi aparati _ es aris momsaxure aparatis 

nairsaxeoba, romelic iqmneba, roca xelmZRvaneli 

daiqiravebs mdivans an damxmares. misi movaleobaa imis 

Sesruleba, rasac ufrosi moiTxovs. organizaciaSi mas 
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araviTari uflebamosileba ar gaaCnia da moqmedebs 

mxolod ufrosis davalebiT. 

miuxedavad imisa, rom piradi aparats formaluri 

uflebamosileba ar gaaCnia, mis wevrebs SeiZleba hqondeT 

didi Zalaufleba da gavlena. Tanamdebobaze daniSvnebis, 

dagegmvisa da sxva informaciis gafiltvriT maT SeuZliaT 

kontroli gauwion xelmZRvanelebTan daSvebas, rac 

aiZulebs qveda rgoli aRiaron piradi aparatis wevrebs 

Zalaufleba, rom miiRon daSveba xelmZRvanelebTan. 

rodesac xelmZRvanels gulwrfelad swams piradi 

aparatis an damokidebulia masze, maTi gavlana 

organizaciaSi mniSvnelovnad izrdeba. 

 

aparatuli (Staburi) uflebamosilebis saxeebi 

 

arsebobs uflebamosilebebis farTo diapazoni, 

romelic delegirebulia TiToeuli tipis aparatze. 

Staburi uflebamosileba SeiZleba iyos metad SezRuduli 

_ wminda konsultaciuri an ise farTo, rom ikargebodes 

gansxvaveba Stabur da wrfiv funqciebs Soris. Staburi 

uflebamosileba SeiZleba iyos rekomendirebuli, 

aucilebeli SeTanxmeba, paraleluri da funqcionaluri. 

rekomendaciuri uflebamosileba. administraciuli 

aparatis uflebamosileba dasawyisSi Semoifargleboda 

wrfivi xelmZRvaneli konsultaciis, roca igi mas 

mimarTavda. magram wrfivi xelmZRvaneli valdebuli ar 

aris ase moiqces, mas SeuZlia damoukideblad gadaWras 

problema ise, rom ar acnobos aparats. roca saStabo 

aparatis uflebamosileba rekomendaciulia, igi xSirad 

did dros xarjavs wrfivi xelmZRvanelobis darwmunebaze 

imaSi, rom gamoiyenon maTi momsaxureba da rekomendaciebi. 

aucilebeli SeTanxmeba. firma zogjer afarToebs 

aparatis uflebamosilebas aucilebel SeTanxmebamde, 

raime mniSvnelovani gadawyvetilebis miRebis dros. 
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wrfivi xelmZRvanelebivaldebuli arian warmoqmnili 

situacia ganixilon saStabo aparatTan, vidre 

imoqmedebdnen an winadadebas warudgendnen umaRles 

xelmZRvanelobas. magram, wrfivi xelmZRvaneloba 

valdebuli ar aris imoqmedos rekomendaciebis 

Sesabamisad. 

paraleluri uflebamosileba. umaRles 

xelmZRvanelobas SeuZlia  gaafarTovos uflebamosileba 

da misces mas ufleba uaryos wrfivi xelmZRvanelis mier 

miRebuli gadawyvetileba. paraleluri uflebamosilebis 

mizania kontrolis daweseba uxeSi Secdomebis 

aRmosafxvrelad. igi farTod gamoiyeneba saxelmwifo 

organoebSi. mag: parlamentma unda ganixilos da miiRos 

yvela kanoni, rom maT oficialuri statusi miiRos. 

prezidentis gadawyvetileba SeiZleba ar miiRos 

parlamentma. firmebi mas iyeneben finansuri xarjebis 

kontrolisaTvis. 

funqcionaluri uflebamosileba. aparats, romelsac 

aseTi uflebamosileba aqvs SeuZlia xelmZRvanels 

SesTavazos an aukrZalos  moqmedeba Tavisi kompetenciis 

sferoSi. arsebiTad, organizaciis prezidentis wrfivi 

uflebamosilebis realizacia xdeba aparatis gavliT, 

romelic uflebas aZlevs mas imoqmedos gansazRvruli 

mimarTulebiT. funqcionaluri uflebamosileba xsnis 

gansxvavebas wrfiv da aparatul movaleobebs Soris 

praqtikuli miznebis ganxorcielebis procesSi. 

wrfivi uflebamosileba aparatis SigniT. msxvil 

organizaciebSi administraciuli aparati Sedgeba mravali 

adamianisagan da gaaCnia marTvis ramdenime done. 

bunebrivia, rom aparatuli ierarqiis menejerebs gaaCniaT 

wrfivi uflebamosileba TavianTi qveSevrdomebis mimarT, 

aparatis uflebamosilebis miuxedavad. 
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11.3. uflebamosilebebis ganawilebis efeqturi 

organizacia 

 

13.3.1. urTierTobis organizacia wrfiv da Stabur 

uflebebs Soris 

 

xelmZRvanelma unda gadawyvitos: mocemuli saxis 

moRvaweoba wrfivia, Tu Staburi. aseTi gadawyvetileba 

unda daeyrdnos imis gansazRvras, Tu ramdenad 

fundamentaluri da uSualoa moRvaweobis am saxeobis 

wvlili organizaciis saerTo miznebis miRwevaSi. amasTan, 

aparatul-Staburi moRvaweobis rolis Seufaseblobac 

dauSvebelia. yoveli saxis moRvaweoba unda emsaxurebodes 

organizaciis saeTo miznebis miRwevas. 

wrfivi moRvaweoba uSualod aris dakavSirebuli 

organizaciaSi saqonlisa da momsaxurebis warmoebasTan, 

dafinansebasa da gasaRebasTan. xolo aparati exmareba 

wrfiv qvedanayofebs ZiriTadi funqciebis SesrulebaSi, 

iseve, rogorc medda exmareba qirurgs operaciis dros. 

qirurgs TviTonac SeuZlia operaciis damoukideblad 

Catareba da pacientis gadarCena eqstremalur situaciaSi, 

meddis dauxmareblad, magram riskis faqtori mcirdeba, 

roca samuSao meddis daxmarebiT sruldeba, meddas ki ar 

SeuZlia operaciis warmatebiT Catareba qirurgis gareSe. 

bunebrivia, rom imis gansazRvra, Tu moRvaweobis 

romeli saxeoba unda mivakuTvnoT aparatul-Staburs, 

damokidebulia organizaciis miznebsa da strategiaze. 

marTvis cnobili specialistis alfred Candleris azriT: 

,,struqtura Seesabameba strategia”. miznebSi gansxvaveba 

iwvevs fundamentur gansxvaveba struqturaSi. mag: 

umravles organizaciebSi iuridiuli samsaxuri 

miekuTvneba aparatul moRvaweobas warmoadgens. finansebi 

warmoadgens moRvaweobis ZiriTad saxeobas TiTqmis yvela 

organizaciaSi da miekuTvneba wrfiv moRvaweobas. magram 
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finansuri sabuTebis Sedgena da buRalteria SeiZleba 

ganvixiloT rogorc aparatuli moRvaweoba. 

 

wrfivi uflebamosilebaTa koordinacia 

 

wrfivi uflebamosilebani ,,personizidebi” da 

amartivebs urTierTobas ufrossa da TanamSromlebs 

Soris. uflebamosilebis mimRebi TavisTavze Rebulobs 

pasuxismgeblobas amocanis Sesrulebaze da pasuxs agebs 

ufrosis winaSe davalebis damakmayofilebel 

Sesrulebaze. roca TanamSromeli awydeba problemas man 

icis vis unda mimarTos mis gadasaWrelad, Tu uSualo 

ufrosi ver gadaWris am problemas, igi gadaecema zeviT 

brZanebaTa jaWvis Sesabamisad. 
Cven SevCerdebiT or situaciaze, romelic exeba 

koordinaciasa da wrfiv uflebamosilebas. esenia 

erTmarTvelobis principi da marTvis normis 
SezRuduloba. 

erTmarTveloba. klod jorj-umcrosis azriT 

braZanebaTa formaluri jaWvis koncefcia gamoyenebuli 

iyo ebraelebis mier jer kidev 1491 w. Cvens 

welTaaRricxvamde. xelmZRvanelebs jer kidev maSin 

esmodaT, rom braZanebebi mkafiod da cxadad unda iqnas 

gacemuli, rom miRweuli iqnas maTi efeqturi Sesruleba. 

brZanebaTa zustad Serulebis miRwevis saSualebas 

warmoadgens is, rom qveSevrdomi unda emorCilebodes 

mxolod erTi ufrosis principi. unda vivaraudoT, rom es 

aris organizaciis erT-erTi uZvelesi principi, radganac 

biblia amtkicebs, rom adamians mxolod erTi ufrosi 

unda hyavdes da mas emorCilebodes. 

erTmarTvelobis principis Tanaxmad, muSaki 

uflebamosilebas mxolod erTi ufrosisgan unda 

Rebulobde da pasuxs agebdes mxolod mis winaSe. 

am principis Sesabamisad yvela formaluri 
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komunikacia mimarTuli unda iqnas brZanebaTa jaWvis 

Sesabamisad. pirovnebas, romelsac problema wamoiWreba 

jer unda mimarTos mis uSualo ufross da Tu man ver 

gadaWra igi, maSin mimarTos zemdgomi donis 

xelmZRvanels, Sualedi rgolebis xelmZRvanelebis 

gverdis avliT. brZanebaTa metad grZeli jaWvis pirobebSi, 

erTmmarTvelobis principis dacvam SeiZleba Seanelos 

informaciis gacvla da gadawyvetilebis miReba. anri 

faiolma igi Seitana organizaciis 14 principSi da mas 

organizaciis umravlesoba warmatebiT iyenebs. 

mmarTvelobis normis SezRuduloba. mmarTvelobis 

norma ganisazRvreba muSakTa ricxviT, romlebic uSualod 

eqvemdebareba erT xelmZRvanels. igi ganisazRvreba wrfivi 

uflebamosilebiT. teqnikuri TvalsazrisiT, umaRlesi 

donis xelmZRvanels SeuZlia brZanebaTa jaWvis Seqmnis 

nacvlad miiRos gadawyvetileba imis Sesaxeb, rom yoveli 

TanamSromeli angariSs abarebdes mis winaSe. umravles 

SemTxvevaSi ase iqcevian fexburTis mwvrTnelebi, roca 

gunds amzadeben. radganac umaRlesi xelmZRvaneli pasuxs 

agebs yvela amocanis Sesrulebaze mas gaaCnia stimuli 

SeinarCunos kontrolis meti SesaZlebloba xdis 

koordinacias da aferxebs organizaciis muSaobas. 

xelmZRvanelebi praqtikuli gamocdilebiT mividnen im 

daskvnamde, rom mmarTvelobi normis zrda iwvevs 

problemebis warmoqmnas marTvaSi. erT-erTi vinc pirvelma 

Seigno igi iyo ebraelTa winamZRvari - mose. bibliaSi 

,,gamosvla” Tavi 18, moTxrobilia, rom rodesac man daiwyo 

ebraelTa gamoyvana egviptidan, mTel marTvas TviTon 

axorcielebda. dasawyisSi saqme normalurad midioda, 

magram Semdgom warmoiSva winaaRmdegoba da 

araproduqtiuli moqmedeba, romelTa aRmosafxvrelad 

mose asamarTlebda damnaSaveebs, es ki xelmZRvanelis 

Zalian xangrZliv samuSao dReze miuTiTebs. amis gamo is 

sxva saqmeebs veRar akeTebda, misi saqmianoba naklebad 
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efeqturi iyo, radganac damnaSaveTa ricxvi ar 

mcirdeboda. ebraelebis sasargeblod mosem miiRo 

erTaderTi swori gadawyvetileba, romelic misma simamrma 

gansazRvra rogorc mmarTvelobis maRali norma da moses 

SesTavaza marTvis damatebiTi doneebis gamoyofa, ,,mosem 

mousmina simamrs da gaakeTa yvelaferi, rac man SesTavaza. 

gamoirCia mosem izraelTagan unariani adamianebi da dasva 

isini xalxis ufrosebad _ aTasmeTaurebad, asmeTaurebad, 

ormocdaaTmeTaurebad da aTmeTaurebad. asamarTlebdnen 

isini xalxs yovel SemTxvevaSi. mniSvnelovani saqme 

mosesTan midioda, wvrils TviTon agvarebdnen”. 

marTvis mecnierebis Teoretikosebma didi yuradReba 

dauTmes imis gansazRvras, Tu rogori unda iyos marTvis 

idealuri norma. amiT gansakuTrebiT iyo dainteresebuli 

marTvis ,,administraciuli” skola. isini iZleodnen 

ricxvebis farTo diapazons, Tumca avtorTa umravlesoba 

saukeTesod Tvlida 7-dan 10 TanamSromels. Tanamedrove 

gamokvlevebi gviCvenebs, rom marTvis norma farTe 

diapazonSi meryeobs da igi damokidebulia marTvis 

doneze, Sesasrulebeli samuSaos xasiaTze, qveSevrdomebis 

xasiaTze da xelmZRvanelis unarze. cxadia, rom Tu 

marTvis normas davawesebT Zalian maRal doneze, 

xelmZRvaneli ver SeZlebs moRvaweobis koordinaciasa da 

kontrols. 

 

 

efeqturi delegirebis siZneleebi 

 

delegireba moiTxovs efeqtur komunikaciebs. 

xelmZRvanelebs gaaCniaT davalebebi, romlebic unda 

Sesruldes xelqveiTebis mier. davalebaTa Sesasruleblad 

xelqveiTebma unda icodnen, Tu ras moelian maTgan 

xelmZRvanelebi. 

delegireba dakavSirebulia motivaciasTan, 
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gavlenasTan da liderobasTan. xelmZRvanelma unda 

aiZulos xelqveiTi efeqturad Seasrulos davaleba. 

profesor niumens mohyavs 5 mizezi, romelTa gamo 

xelmZRvanelebs ar surT uflebamosilebis delegireba: 

1. imis rwmena, rom ,,me amas ukeTesad gavakeTeb”, 

amitom es me unda gavakeTo da ara TanamSromelma. igi 

arasworia imis gamo, rom es aris drois xarjva imaze 

risi gakeTeba TanamSromels SeuZlia. amasTan, Tu 

TanamSromlebs ar mivcemT axali davalebis Sesrulebis 

SesaZleblobas, isini ar aimaRleben kvalifikacia da 

organizacia ver miaRwevs dasaxul miznebs; 

2. xelmZRvanelobis unaris uqonloba; 

3. xelqveiTebis normis dakargva; 

4. riskis SiSi; 

5. mosalodneli safrTxis Sesaxeb kontrolis 

araefeqturoba. 

niumenis Tanaxmad qveSevrdomebi gaurbian pasuxismgeb-

lobas da blokirebas uweven delegirebis process 

Semdegi mizezis gamo: 

1. qveSevrdomi Tvlis, rom misTvis mosaxerxebelia 

hkiTxos ufross, vidre TviTon miiRos gadawyvetileba; 

2. daSvebuli Secdomebis gamo qveSevrdomebs eSiniaT 

kritikis; 

3. qveSevrdoms ar gaaCnia informacia da resursebi 

davalebaTa warmatebiT SesrulebisaTvis; 

4. qveSevrdoms imaze meti samuSao gaaCnia, vidre mas 

SeuZlia an mas ase miaCnia; 

5. qveSevrdoms ar gaaCnia damatebiTi stimuli 

damatebiTi pasuxismgeblobis misaRebad. 

winaaRmdegobaTa gadalaxva. zogi winaaRmdegoba Rrmad 

aris Camjdari adaminebis qcevaSi da warmoadgens 

individualuri fsiqologiis Sedegs. amis magaliTebia 

Tavisi mdgomareobis gafrTxileba, riskis SiSi, rwmenis 

dakrgva, ndobis uunaroba da sxva. fsiqologiuri 
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problemebi rom aRmoifxvras xelmZRvanelebma da 

TanamSromlebma unda gaiazron TavianTi SiSi da daZlion 

isini. arsebobs imis saSualebebi, rom xelmZRvanelma 

efeqtianad Seasrulos Tavisi funqciebi. 

xelmZRvanelebs SeuZliaT Seqmnan kontrolis 

efeqtiani sistema, raTa Tavi daizRvion didi 

uflebamosilebebis delegirebis dros. maT SeuZliaT 

gansazRvron maT winaSe mdgari problemebi da aimaRlon 

kvalifikacia liderobisa da gavlenis sferoSi. aseve 

qveSevrdomebis ndobis faqtori SeiZleba amaRldes maTi 

kvalifikaciis amaRlebiTa da ndobis gamocxadebiT. 

delegirebis efeqtianobis amaRlebis yvelaze 

mniSvnelovani saSualebaa informaciis srulyofili 

gacvla da dadebiTi stimulebi. roca TanamSromeli ver 

asrulebs davalebas ise rogorc xelmZRvaneli moiTxovs, 

amis mizezi SeiZleba iyos araswori informacia, amitom 

TanamSromlebs zustad unda avuxsnaT maTi movaleoba, 

amocanebi da uflebamosilebis sazRvrebi. 

delegireba rom Sedegiani iyos, aucilebelia 

Sesabamisobis miRweva uflebamosilebasa da 

pasuxismgeblobas Soris. marTvis mecnierebaSi igi 

cnobilia rogorc Sesabamisobis principi. muSakma 

SeiZleba pasuxismgebloba aiRos mxolod im amocanebis 

Sesrulebaze, romlebic Sedis masze delegirebuli 

uflebamosilebis farglebSi. mag: marketingis mmarTveli, 

romelmac miiRo davaleba gazardos kompiuterebis 

realizaciis moculoba, SeuZlebelia miiRos 

pasuxismgebloba am davalebis Sesrulebaze, mxolod im 

SemTxvevaSi, Tu miiRebs uflebamosilebas Caataros 

sareklamo kompania da gamoiyenos savaWro agentebis 

motivaciis stimulebi. 

didi pasuxismgebloba pirovnebisaTvis niSnavs met 

samuSaos da met risks. adamianebi amisaTvis samarTlianad 

elodebian dajildoebas: damatebiT anazRaurebas, 
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samsaxurSi dawinaurebas, wodebis miniWebas, madlobis 

gamocxadebas da sxva. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tavi XII. organizaciis ageba 
 

Sesaswavli sakiTxebi: 

 

 struqturis SerCeva; 
 biurokratia; 
 departamentalizacia; 

 funqcionaluri organizaciuli struqtura; 

 divizionuri struqtura; 
 saerTaSoriso bazarze moqmedi firmebis 

organizaciuli struqtura; 

 adaptaciuri struqturebi; 
 konglomeratis tipis organizacia; 

 centralizebuli da decentralizebuli 

organizaciebi. 
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12.1 struqturis SerCeva 

 

dagegmva da organizaciuli daproeqteba. 

organizaciuli struqturis mizania mis winaSe dasaxuli 

amocanebis miRweva. misi daproeqteba unda emyarebodes 

organizaciis strategiul gegmebs. zogi avtori Tvlis, 

rom organizaciis saerTo struqturis SerCeva miekuTvneba 

strategiul gegmas, radganac organizacia Zalisxmevas 

warmarTavs ZiriTadi miznebis misaRwevad. Cveni azriT 

organizaciuli moRvaweoba damoukidebeli funqciaa, 

romelic emyareba organizaciis strategias, magram TviTon 

ar warmoadgens strategias. 

aseTi midgoma SemoTavazebuli iqna alfred Candleris 

mier, romelmac gaanaliza, Tu rogor icvleboda wlebis 

ganmavlobaSi iseTi firmebis struqtura rogoricaa 

,,diuponi”, ,,jeneral motorzi”, ,,standart oil of niu 

djersi” da ,,sirs”-i. maTi miznebisa da strategiebis 

cvlilebaze dakvirvebis Sedegad Camoayaliba cnobili 

principi: ,,strategia gansazRvravs struqturas”.  

organizaciis daproeqtebis etapebi. klasikuri 

Teoriis Tanaxmad, romelsac eTanxmeba menejerebis 

umravleoba, organizaciis struqtura unda damuSavdes 

zemodan qvemoT. gasakviri ar unda iyos is, rom 

organizaciuli struqturis damuSavebis Tanmimdevroba 

emTxveva dagegmvis procesis elementebis Tanmimdevrobas. 

xelmZRvanelma unda moaxdinos organizaciis dayofa 

farTo sferoebad da Semdeg dasvas konkretuli amocanebi. 

organizaciis daproeqtebisas Tanmimdevruli moqmedeba 

aseTia: 

1. organizaciis horizontaluri dayofa farTo 

blokebad, starategiis realizaciis mniSvnelovani 
mimarTulebis Sesabamisad; 

2. uflebamosilebaTa TanamdebobebTan Sesabamisobis 
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gansazRvra, brZanebaTa jaWvis dadgena da Tu 

aucilebelia qvedanayofebis gamoyofa, rom obieqturad 
iqnas gamoyenebuli specializacia da ar gadaitvirTos 

xelmZRvaneloba; 

3. Tanamdebobrivi movaleobebis gansazRvra rogorc 
gansazRvruli amocanebisa da funqciebis erToblioba da 

maTi dakisreba konkretul pirebze. 

struqtura emyareba strategiul gegmebs, romelTa 

cvlileba moiTxovs struqturis Secvlas. struqturis 

cvlilebis process reorganizacia ewodeba. 

 

biurokratia 

 

biurokratiis koncefcia pirvelad SemoiRo 

germanelma sociologma maqs veberma da igi warmoadgens 

erT-erT sasargeblo ideas kacobriobis istoriaSi. mas 

biurokratia warmodgenili hqonda rogorc normaluri 

modeli, ideali, romliskenac unda iswrafvodes 

organizacia. 

biurokratiuli organizaciuli struqtura xasiaTdeba 

Sromis danawilebis maRali xarisxiT, marTvis 

ganviTarebuli ierarqiiT, brZanebaTa srulyofili jaWviT, 

wesdebiT, qcevis normebiTa da kadrebis SerCeviT saqmiani 

da profesiuli Tvisebebis mixedviT. veberi aseT 

struqturas ,,racionalurs” uwodebda, radganac Tvlida, 

rom biurokratiis mier miRebul gadawyvetilebas 

obieqturi xasiaTi gaaCnia. 

biurokratias xSirad uwodeben agreTve klasikur anu 

tradiciul organizaciul struqturas. Tanamedrove 

organizaciebis umetesoba warmoadgens biurokratiis 

variantebs. aseTi struqturis farTomasStabiani, 

xangrZlivi gamoyenebis mizezia is, rom igi kargad 

esadageba saxelmwifo dawesebulebebs, momsaxurebis 

sferos organizaciebs da umravles samrewvelo firmebs. 
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obieqturi gadawyvetilebis miReba saSualebas aZlevs 

efeqturad marTvad biurokratia Seeguos mimdinare 

cvlilebebs. 

socialuri gaTanabrebis koncefcia, romelic Zevs 

biurokratiul struqturaSi, emTxveva demokratiuli 

qveynebis faseulobaTa sistemas. 

biurokratiiis uaryofiTi niSnebi. erT-erTi 

kritikuli SeniSvna Camoayaliba sociologma r. k. 

mertonma. misi azriT, biurokratiuli struqturis 

siZneleebi mdgomareobs standartuli wesebis, 

procedurebis da normebis gadaWarbebul SefasebaSi da 

klientebsa da sazogadoebasTan urTierTobaSi. 

organizacia kargavs moqnilobas, roca yvela sakiTxi da 

problema wydeba wesebisa da instruqciebis Sesabamisad. 

organizaciaSi wesebis mkacrma dacvam SeiZleba 

warmoqmnas axali problemebi TanamSromlebs Soris 

urTierTobaSi, informaciis gacvlaSi da qvedanayofebs 

Soris muSaobis koordinaciaSi. biurokratiuli 

struqturis kidev erT naklovanebas warmoadgens gare 

faqtorebze adekvaturi reagirebis unaris uqonloba. 

sabazro pirobebisa da teqnologiebis swrafma cvlilebam 

SemdgomSi moiTxova organizaciis ufro moqnili, 

adaptaciuri struqturebis damuSavebis aucilebloba, 

romlebic swrafad reagireben mimdinare cvlilebebze da 

nergaven siaxleebs. 

 

departamentalizacia 

 

deparlamentizacia _ niSnavs organizaciis blokebad 

dayofis process, romlebic iwodebian ganyofilebad, 

erTeulad an seqtorad. 

miuxedavad imisa, rom, organizaciebs mravali saerTo 

niSnebi axasiaTebs, isini arsebiTad gansxvavdebian 

erTmaneTisagan. arsebobs msxvili da wvrili 
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organizaciebi, zogi msxvili organizacia erT romelime 

sferoSi moRvaweobs, sxvebi ki konglomeratebs 

warmoadgenen, sadac erTiani korporaciis farglebSi 

sxvadasxva firma moqmedebs da eweva sagamomcemlo 

saqmianobas, kinofilmebis gadaRebas, sastumro biznessa 

da sxvadasxva saxis warmoebasa da momsaxurebas. 

organizaciebis nawili uSualod mosaxleobas emsaxureba, 

nawili ki sxva organizaciebs. zogierTi organizacia 

moqmedebs gansazRvrul geografiul regionebSi, sxvebi ki 

TiTqmis yvela ganviTarebul qveynebSi moqmedebs. 

imisaTvis, rom gaiTvaliswinon gansxvaveba 

organizaciebis strategiul da operatiul gegmebSi, 

xelmZRvanelebi iyeneben deparlamentizaciis sxvadasxva 

sistemas. 

deparlamentizacia _ niSnavs organizaciis blokebad 

dayofis process, romlebic iwodebian ganyofilebad, 

erTeulad an seqtorad. 

 

12.2 funqcionaluri organizaciuli struqtura 

 

aseT struqturas tradiciuls anu klasikursac 

uwodeben, radganac igi pirveli organizaciuli 

struqtura iyo, romlis mecnieruli Seswavlac daiwyo. 

igi farTod gamoiyeneba saSualo sididis organizaciebSi. 

funqcionaluri departamentalizacia _ es aris 

organizaciis dayofa calkeul elementebad, romlebsac 

gaaCniaT mkafiod gansazRvruli konkretuli amocana da 

movaleoba. principSi funqcionaluri struqturis Seqmna 

niSnavs personalis dajgufebas amocanebis mixedviT, 

romlebsac isini asruleben. 

kompaniebis tradiciuli funqcionaluri blokebia _ 

warmoebis, marketingis da finansebis ganyofileba. am 

ganyofilebaTa dasaxeleba SeiZleba gansxvavdebodes. mag: 

samoqalaqo aviacia momsaxurebis sferoa, amitom 
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aviakompaniis funqcionaluri ganyofilebebi Cveulebriv 

iwodeba eqspluataciis, gasaRebisa da safinanso 

ganyofilebebad. armiaSi gvaqvs fexosanTa, artileriis, 

sazRvao, saraketo, aviaciisa da bronesatanko 

qvedanayofebi. saavadmyofoebSi _ administraciuli da 

samkurnalo ganyofilebebi. 

msxvili ganyofileba SeiZleba daiyos ufro wvril 

funqcionalur qvedanayofebad. aviaciaSi eqspluataciis 

ganyofilebaSi gamoiyofa sainJinro, teqnikuri, saxmeleTo 

da safreni samsaxurebi. aq ZiriTadi idea imaSi 

mdgomareobs, rom maqsimalurad gamoviyenoT 

specializaciis upiratesobebi da ar davuSvaT 

xelmZRvanelobis gadatvirTva. 

12.1. nax-ze naCvenebia organizaciuli struqtura. 

funqcionaluri ganyofilebebi dayofilia qvedanayofebad. 
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nax. 12.1. firmis organizaciuli sruqturis blok-sqema 

 

funqcionaluri struqturis upiratesobas 

warmoadgens: 

1. stimuls aZlevs saqmian da profesiul 

specializacias; 
2. amcirebs Zalisxmevis dublirebas da materialuri 

resursebis moxmarebas funqcionalur sferoebSi; 

3. aumjobesebs koordinacias funqcionalur 
sferoebSi. 

funqcionaluri struqturis naklovanebania: 

1. ganyofilebebi SeiZleba ufro metad iyvnen 
dainteresebuli TavianTi qvedanayofebis miznebisa da 
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amocanebis realizaciiT, vidre mTeli organizaciis 

miznebiT; 
2. did organizaciebSi grZeldeba brZanebaTa jaWvi 

xelmZRvanelidan uSualo Semsruleblamde. 

funqcionaluri struqturis gamoyeneba 

mizanSewonilia organizaciebSi, romlebic SedarebiT 

SezRuduli nomenklaturis produqcias awarmoeben, 

moqmedeben SedarebiT stabilur garemoSi da moiTxoveba 

standartuli sammarTvelo amocanebis gadaWra 

metalurgiuli, rezinoteqnikuri mrewveloba da 

sanedleulo masalebis warmoeba. igi ar gamodgeba 

organizaciebSi, romlebic farTo nomenklaturis 

produqcias awarmoeben da cvalebad garemoSi moRvaweoben. 

aseTi organizaciebisaTvis misaRebia divizionuri 

struqtura. 

 

 12.3 divizionuri struqtura 

 

jer kidev ociani wlebis dasawyisSi korporaciaTa 

iseT xelmZRvanelebs rogoric iyvnen alfred slouni da 

misi kolegebi, kargad esmodaT, rom tradiciuli 

funqcionaluri struqtura veRar pasuxobda maSindel 

moTxovnebs. firmebi ukve mraval sferoebSi moRvaweobdnen, 

gaCnda axali teqnologiuri amocanebi da daiwyo 

diversifikacia. Tu manamde msxvili firmebi moRvaweobas 

eweodnen erT an or sferoSi, Tanamedrove firmebi 

<konglomeratebi> moRvaweobas ewevian saqmianobis 

sxvadasxva sferoSi. 

zogi firma saqonels awarmoebs momxmarebelTa 

sruliad gansxvavebuli jgufisaTvis. mag: firma ,,diupons” 

katastrofulad Seumcirda Semosavlebi, roca pirveli 

msoflio omis Semdeg Semcirda iaraRiT vaWroba, razedac 

orientirebuli iyo misi warmoeba. firma iZulebuli iyo 

gaefarToebia Tavisi myidvelebis diapazoni da moecva 
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aramarto saxelmwifo dawesebulebebi, aramed mosaxleobis 

farTo fenebi da sawarmoo firmebi. 

rom daeZliaT aRniSnuli problemebi firmebma 

daamuSava marTvis divizionaluri organizaciuli 

struqtura, romlis mixedviT organizaciis dayofa 

elementebad da blokebad xdeba saqonlisa da 

momsaxurebis saxeebis, momxmarebelTa jgufebisa an 

geografiuli raionebis mixedviT. 

produqtiuli struqtura. firmis produqciis 

realizaciis moculobam SeiZleba miaRwios iseT di 

moculobas, rom organizaciuli struqturis cvlielba 

warmatebis gadamwyvet faqtorad iqces. swored aseTi 

problemis winaSe dganan iseTi cnobili firmebi 

rogoricaa ,,proqter end gembeli” da ,,jeneral motorzi”. 

gadawyvetileba mignebuli iqna marTvis organizaciis 

divizionur-produqtiuli struqturis gamoyenebiT, 

romelSic ganyofilebebi iqneba ZiriTadi produqtis 

gamoyenebiT, romelSic ganyofilebebi iqmneba ZiriTadi 

produqtis Sesabamisad. idea imdenad nayofieri gamodga, 

rom divizionaluri-produqtiuli struqtura swrafad 

danerga ,,jeneral motorzma, ,,jeneral vudsma”, ,,lever 

brazersma” da ,,korning glassma”. dReisaTvis igi farTod 

gamoiyeneba. 

aseTi struqturis dros romelime saqonlis an 

momsaxurebis warmoebis an gasaRebis xelmZRvanelobis 

uflebamosileba erT xelmZRvanels, romelic pasuxs agebs 

am saxis produqciaze. meorad funqciis xelmZRvanelebi 

(sawarmoo, teqnikuri da gasaReba) eqvemdebareba am 

produqciis mmarTvels (nax. 12.2.). 
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nax. 12.2. produqtiuli struqtura 

 

produqtiuli struqtura saSualebas aZlevs 

xelmZRvanels meti yuradReba dauTmos konkretuli 

produqtis warmoebas msxvil firmaSi. aseTi struqturis 

mqone firmebi did warmatebebs aRweven axali saxis 

produqciis aTvisebasa da realizaciaSi. maTTvis 

damaxasiaTebelia efeqturi kontroli gaweul xarjze, 

swrafad reagireben konkurenciis pirobebis, teqnologiisa 

da moTxovnis cvlilebaze. 

momxmarebelze orientirebuli organizaciuli 

struqtura. zogi organizacia awarmoebs saqonelsa da 

momsaxurebis did asortiments, romelic gankuTvnilia 

momxmareblebisa da bazrebis ramdenime msxvil jgufze. 

yovel jgufs an bazars mkafiod gansazRvruli, 

specifikuri moTxovnebi gaaCnia. rodesac firmisaTvis ori 
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an meti firma gansakuTrebiT mniSvnelovania, mas SeuZlia 

gamoiyenos momxmareblebze orientirebuli organizaciuli 

struqtura, romlis drosac misi yvela qvedanayofi 

dajgufebulia momxmarebelTa gansazRvruli jgufis 

irgvliv (nax. 12.3.). aseTi struqturis mizania 

momxmarebelTa moTxovnebis sruli dakmayofileba.  

 
12.3. momxmarebelze orientirebuli organizaciuli 

struqtura 

 

magaliTad: gamomcemlobaTa umravlesobas gaaCnia 

qvedanayofebi, romlebic uSveben literaturas ufrosi 

Taobis, axalgazrdobis, mozardi TaobisaTvis an 

saxelmZRvaneloebs saSualo da umaRlesi 

saswavleblebisaTvis. aq yoveli qvedanayofi 

orientirebulia Tavis momxmareblebze da praqtikulad 

damoukideblad moqmedebs. TiToeul maTgans gaaCnia 

redaqtoris, marketingis da safinanso  ganyofilebebi. 

msgavs magaliTs warmoadgens komerciuli banki. misi 

momsaxurebis ZiriTadi momxmareblebia kerZo pirebi, 

firmebi da organizaciebi. 
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ganaTlebis sistema adre amuSavebda 

zogadsaganmanaTleblo swavlebis programebs, dReisaTvis 

mas gaaCniaT xelmZRvaneli kadrebis swavlebis amaRlebis, 

TviTganaTlebisa da sxva specialuri qvedanayofebi. 

regionuli organizaciuli struqtura. rodesac 

organizaciis moRvaweoba moicavs did geografiul zonas, 

gansakuTrebiT saerTaSoriso masStabiT, mizanSewonilia 

teritoriuli principiT organizebuli struqturis 

gamoyeneba (12.4.). regionaluri struqtura aadvilebs 

problemebis gadaWras, rac dakavSirebulia adgilobriv 

kanonmdeblobasTan, wes-CveulebebTan da momxmareblebis 

moTxovnilebebTan. igi amtkicebs kavSirs organizaciis 

klientebTan da organizaciis qvedanayofebs Soris. 

 
12.4 regionuli organizaciuli struqtura 

 

regionaluri struqturis mqone organizaciis 

magaliTia aSS-s saxelmwifo departamenti, romelsac 

saelCoebi da sakonsuloebi gaaCnia msoflios mraval 

qveyanaSi. 

ganyofilebaTa orientaciis SerCeva. sxvadasxva tipis 

divizionuri struqturis mqone organizaciebs msgavsi 

upiratesobebi da naklovanebebi gaaCniaT imis gamo, rom 

maT erTi da igive miznebi aqvT _ uzrunvelyon 

organizaciis efeqturi moRvaweoba. divizionaluri 

struqturis SerCeva unda emyarebodes imas, Tu 

organizaciaze moqmedi faqtorebidan romelia ufro 
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mniSvnelovani organizaciis strategiuli gegmebis 

realizaciisa da miznebis misaRwevad. 

aSS-Si wlebis manZilze divizionalurma struqturebma 

daamtkica Tavisi efeqtianoba. 60-ian ww-Si igi farTod 

gavrcelda evropis komerciul organizaciebSi, romlebic 

adre tradiciul funqcionalur struqturebs iyenebdnen. 

aseT struqturebze gadasvlis mizani iyo efeqturi 

reagireba cvalebad socielur-ekonomikur faqtorebze. 

 

 

12.4. saerTaSoriso bazarze moqmedi  

firmebis organizaciuli struqtura 

 

firmebma, romlebic moqmedeben saerTaSoriso 

bazrebze, TavianTi organizaciuli struqtura unda 

SearCion maTi strategiis Sesabamisad. mewarme, romelsac 

surs gavides sazRvargareTis bazrebze erTi an ramdenime 

saxis produqciiT, Cveulebriv Semoaqvs eqsportis 

mmarTvelis Tanamdeboba, romelic eqvemdebareba 

marketingis ganyofilebis ufross. 

kompaniebi, romlebic zrdian sazRvargareTis 

bazrebze produqciis realizaciis moculobas, swavloben 

Sesabamis qveynebSi sawarmoo simZlavreebis Seqmnis 

SesaZleblobas. dasawyisSi SeiZleba sazRvargareT 

gayiduli produqciis wili warmoebis sarTo moculobaSi 

SedarebiT mcire iyos. yoveli sazRvargareTeli sawarmoo 

filialis xelmZRvaneli eqvemdebareba aRmasrulebel 

direqtors an firmis prezidents. amasTan, firmis 

centraluri xelmZRvaneloba daxmarebas uwevs Tavis 

sazRvargareTul filialebs warmoebis, marketingis, 

finansebis da kadrebiT uzrunvelyofis sakiTxebSi. 

firmis saStabo personalis nawili gadayavT 

sazRvargareTul filialebSi imisaTvis, rom 

uzrunvelyon firmis strategiuli gegmebisa da 
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amocanebis efeqturi realizacia. 

saqmiani aqtiurobis Semdgomi zrdis kvalobaze, 

firmebi qmnian saerTaSoriso ganyofilebas, romelic 

asrulebs sazRvargareTis bazrebze firmis moRvaweobis 

yvela funqcias. aseTi qvedanayofis xelmZRvaneli 

uSualod eqvemdebareba firmis prezidents, roca firmis 

qvedanayofi gansxvavebulad moqmedebs qveynis SigniT da 

sazRvargareT, mewarme mowyvetilia globaluri 

orientaciis SesaZleblobas Tavis saqmian aqtiurobaSi. 

amitom, wamoiWreba globaluri struqturis Seqmnis 

aucilebloba. arvind fatakis azriT ,,globaluri 

gadawyvetileba _ es aris gadawyvetileba imis Sesaxeb, Tu 

sad ganvaviTaroT axali sawarmoo simZlavreebi, romel 

sferoSi gavzardoT kapdabandebebi, romel sferoSi 

daviwyoT mewarmeoba, ra saxis produqcia gamovuSvaT, 

saidan miviRoT resursebi, ra meTodebi gamoviyenoT 

sazRvargareTis bazrebze produqciis danergvisaTvis, 

sakuTrebis romeli formebi avirCioT sazRvargareTul 

filialebSi da a.S”. SedarebiT farTod aris 

gavrcelebuli globaluri produqtiuli da globaluri 

regionaluri organizaciuli struqturebi (nax. 12.5. a. da 

b.). 

 
naxazi a). 
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naxazi b). 

nax. 12.5. a. globaluri produqtiuli struqtura 

         b. globaluri regionaluri struqtura 

 

 

adaptaciuri struqturebi 

 

60 – ian ww-Si zogierTi organizacia did 

winaaRmdegobas waawyda imis gamo, rom garemo metad 

cvalebadi gaxda. garemo cvlilebebze efeqturi 

reagirebisa da axali teqnologiebis swrafad danergvis 

mizniT damuSavda adaptaciuri organizaciuli 

struqturebi.  

 

 adaptaciuri da meqanisturi organizaciuli 

struqturebi. 



 
222 

 

60-ian ww-Si mravalma organizaciam daamuSava da 

danerga axali, ufro moqnili organizaciuli struqtura, 

romelic Seguebulia garemos swraf cvlilebasa da 

axali, mecnierebatevadi teqnologiebis gamoyenebasTan. 

aseTi struqturebi iwodeba adaptaciurad, radganac isini 

SeiZleba modificirebuli iqnas garemos cvlilebebis 

Sesabamisad. maT sxvagvarad organul struqturebsac 

uwodeben, radganac cocxali organizmebis msgavsad 

SeuZliaT adaptireba cvalebad garemosTan. 

tom bernsi da g. stakeri, ingliseli mecnierebi, 

biurokratiul struqturebs meqanisturs uwodeben. maTi 

azriT meqanistur sistemaSi problemebi da amocanebi, 

romlebsac organizacia awydeba, iyofa mraval mcire 

Semadgenel nawilad calkeuli specialobis mixedviT da 

yoveli specialisti wyvets Tavis amocanas. zemdgomma 

xelmZRvanelma ki unda gadawyvitos, Tu es amocanebi 

ramdenad Seesabameba mTeli organizaciis amocanebs. aq 

zustad aris gansazRvruli amocanis gadaWris teqnikuri 

meTodebi da saSualebebi, yoveli funqcionaluri 

erTeulis ufleba-movaleobani. marTvis sistemaSi 

urTierTmoqmedeba xdeba ZiriTadad vertikales mixedviT. 

e.i. ufrossa da qveSevrdoms Soris. sawarmoo saqmianoba 

da personalis qceva reglamentirebulia xelmZRvanelobis 

instruqciebiTa da gadawyvetilebebiT. aseTi sammarTvelo 

organizaciuli struqtura agebulia imaze, rom firmisa 

da misi amocanebis Sesaxeb informacia misawvdomia 

mxolod firmis xelmZRvanelobisaTvis. aseT firmens 

rTuli eirarqiuli sistema gaaCniaT da iyeneben 

kontrolis martiv sistemas, sadac informacia miewodeba 

qvevidan zeviT. 

bernsisa da stalkeris azriT organuli da 

meqanisturi struqturebi warmoadgenen or ukiduresad 

gansxvavebul organizaciul struqturebs. xSirad isec 
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xdeba, rom erTi da igive organizaciis sxvadasxva 

qvedanayofebs gansxvavebuli struqtura gaaCnia. msxvil 

organizaciaSi erT qvedanayofs SeiZleba meqanisturi, 

xolo sxvebs organuli struqturebi gaaCndes. xSirad 

organizaciebi sawarmoo qvedanayofebSi iyeneben 

meqanistur struqturebs, xolo samecniero-kvleviT 

qvedanayofebSi ki organuls. 

dReisaTvis farTod gamoiyeneba ori tipis organuli 

da sammarTvelo struqtura: saproeqto da matriculi 

organizaciebi. 

 

 saproeqto organizaciebi 

 

msxvilmaStabiani proeqtis realizaciis procesi 

mudmivi yuradRebis qveS unda imyofebodes, radganac mis 

Seferxebas seriozuli Sedegebi mohyveba. aseTi proeqtebis 

realizaciisaTvis (kaSxlis an Senobis mSenebloba, 

kosmosuri xomaldis gaSveba marsze da a.S.) didi 

organizaciebi iyeneben specialur saproeqto 

organizacias. 

saproeqto organizacia _ es aris droebiTi 

struqtura, romelic iqmneba konkretuli amocanis 

gadasaWrelad. erT gundSi Tavs iyris organizaciis 

kvalificiuri specialistebi rTuli proeqtis 

gansaxorcieleblad dadgenil vadaSi, xarisxis saTanado 

doniT da danaxarjebis gansazRvrul farglebSi. roca 

proeqti ganxorcieldaba gundi iSleba, misi wevrebi 

gadadian axal proeqtze an ubrundebian TavianT samuSao 

adgilebs ,,mSobliur” ganyofilebaSi. 

saproeqto organizaciis ZiriTadi upiratesoba imaSi 

mdgomareobs, rom igi axdens mTeli Zalisxmevis 

koncentracias erTaderTi amocanis gadawyvetaze. 

arsebobs ramdenime tipis saproeqto organizacia. e.w. 

wminda saproeqto organizaciaSi specialistebis droebiTi 
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jgufi, arsebiTad warmoadgens mocemuli funqcionaluri 

organizaciis Semcirebul asls. proeqtis xelmZRvanels 

srulad eqvemdebareba jgufis yvela wevri da am amocanis 

gadasaWrelad gamoyofili resursebi. igi gamoiyeneba 

raime msxvilmaStabiani amocanis gadasaWrelad mag: 

kosmosuri xomaldis Sesaqmnelad. 

 

 organizaciis matriculi struqtura 

 

matriculi organizaciis gamoyeneba daiwyes saSualo 

sididis aviakosmosurma firmebma 50-ian da 60-ian ww-Si. es 

firmebi sakmaod mcireni iyvnen, rom SeWidebodnen 

problemebs, romlebic warmoiqmna funqcionalurma 

struqturebma, sadac integracia xorcieldeboda mxolod 

marTvis piramidis mwvervalze, rom gamoeyenebinaT 

funqcionaluri da saproeqto organizaciebis 

upiratesobebi, iseTma firmebma, rogoricaa: ,,jeneral 

eleqtriki”, ,,dou kemikli”, Sell oili” da sxvebi, 

Caatares eqsperimenti saproeqto struqturisa da 

funqcionaluri struqturebis SesaTavseblad mudmiv 

safuZvelze. aseTi struqturis blok-sqema naCvenebia 12.6. 

nax-ze. igi mogvagonebs matricas, saidanac warmosdgeba 

misi saxelwodeba. 
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12.6. firma ,,universal prodaks”-is aviakosmosuri 

ganyofilebis Semoklebuli matriculi struqtura. 

 

matricul organizaciaSi saproeqto jgufis wevrebi 

eqvemdebareba rogorc proeqtis xelmZRvanels, ise im 

funqcionaluri ganyofilebis xelmZRvanels, saidanac 

isini mudmivad muSaoben, proeqtis xelmZRvanels gaaCnia 

e.w. saproeqto uflebamosilebebi. 

matricul organizaciaSi proeqtis xelmZRvaneli 

pasuxs agebs yvela saxis samuSaoTa integraciaze da 

resursebze, romelic mocemul proeqtzea gamoyofili. maT 
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gadaecemaT proeqtisaTvis saWiro yvela materialuri da 

finansuri resursebi. xelmZRvanelebi pasuxs ageben 

proeqtis dagegmvaze da Sesrulebis grafikis Sedgenaze. 

isini amowmeben proeqtis Sesrulebis mimdinareobas da 

damoukideblad wyveten, Tu rogor unda Sesruldes esa 

Tu is samuSao. 

matriculi struqturis ZiriTadi naklovanebaa misi 

sirTule. miuxedavad amisa igi gamoiyeneba mrewvelobis 

dargebSi, sabanko saqmeSi. dazRvevaSi eleqtronikasa da 

gamoTvliTi teqnikis warmoebaSi. misi sxvadasxva 

variantebi gamoiyeneba saavadmyofoebSi, samTavrobo 

dawesebulebebSi da profesiul organizaciebSi. igi 

iZleva garkveul moqnilobas da samuSaoTa koordinaciis 

did SesaZleblobas. 

 

 konglomeratis tipis organizacia 

 

konglomeratis tipis organizaciuli struqtura 

warmoiqmneba, roca mTeli organizacia Rebulobs formas, 

romelic ukeTesad Seesabameba mocemul konkretul 

situacia. firmis erT-erT ganyofilebaSi SeiZleba 

gamoyenebuli iqnas produqtiuli struqtura, meoreSi _ 

funqcionaluri, mesameSi _ saproeqto an matriculi 

organizacia. 

korporaciis umaRlesi xelmZRvaneloba pasuxs agebs 

strategiul dagegmvaze. politikis damuSavebaze da mTel 

organizaciaSi muSaobis koordinaciasa da kontrolze. am 

centralur jgufs gars ertymis firmebi, romlebic 

rogorc wesi damoukidebel ekonomikur erTeulebs 

warmoadgenen da gaaCniaT avtonomia gadawyvetilebis 

miRebaSi. mTavar kompanias isini eqvemdebarebian ZiriTadad 

finansur sakiTxebSi. maT unda miaRwion dadgenili 

rentabelobis dones da daicvan danaxarjebi gegmis 

farglebSi. 
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konglomeratSi Semavali sawarmoebi inarCuneben 

sakuTar organizaciul struqturas imitom, rom es 

saSualebas aZlevs maT swrafad gaSalos an Seamciron 

saqmiani aqtiuroba moRvaweobis sxvadasxva sferoSi, 

arsebuli kavSirebis minimaluri darRvevis pirobebSi. 

konglomeratSi Semaval firmebis ganyofilebebs Soris 

urTierTdamokidebuleba TiTqmis ar arsebobs. 

konglomerats SeuZlia gayidos masSi Semavali romelime 

firma aradamakmayofilebeli muSaobis gamo da iyidos 

ufro perspeqtiuli firma. aseTi moqmedeba gavlenas ar 

moaxdens konglomeratis sxva qvedanayofebis muSaobaze. 

amis gamo konglomeratebi popularuli gaxdnen 

mecnierebatevad dargebSi. sadac saWiroa swrafi gadasvla 

axali perspeqtiuli saxis produqciis warmoebaze. 

 

centralizebuli da decentralizebuli organizaciebi 

 

Cven aq ganvixilavT sakiTxs uflebamosilebaTa Sefar-

debiT moculobaze, romelic delegirdeba organizaciuli 

struqturis sxvadasxva elementze. cxadia, rom 

xelmZRvanelma iseTi moculobis uflebamosilebis 

delegireba unda moaxdinos TanamSromlebze, romelic 

aucilebelia dasaxuli amocanebis Sesasruleblad. 

organizacia, romelSic umaRlesi rgolis 

xelmZRvaneli TavisTvis itovebs uflebamosilebis did 

nawils, romelic aucilebelia mniSvnelovani 

gadawyvetilebebis misaRebad, iwodeba centralizebulad. 

decentralizebulia iseTi organizaciebi, romlebSic meti 

uflebamosilebebi delegirebulia marTvis qveda doneebze. 

aseT organizaciebSi saSualo rgolis xelmZRvanelobas 

didi uflebamosilebebi gaaCniaT moRvaweobis konkretul 

sferoSi. 

 

decentralizaciis xarisxi 



 
228 

 

praqtikaSi ar gvxdeba mTlianad centralizebuli an 

decentralizebuli organizaciebi. centralizaciis 

xarisxi gansxvavebulia sxvadasxva organizaciaSi. amitom, 

nebismieri organizacia SeiZleba centralizebuli iyos 

<an piriqiT> sxva organizaciasTan SedarebiT. 

imis gasarkvevad, Tu mocemuli organizacia ramdenad 

centralizebulia sxva organizaciebTan SedarebiT, 

gamoiyeneba Semdegi niSnebi: 

1. gadawyvetilebaTa raodenoba, romelic miiReba 

marTvis qveda rgolebSi; 

2. marTvis qveda rgolebSi miRebuli gadawyvetilebis 

mniSvneloba; 

3. qveda rgolSi miRebuli gadawyvetilebebis 

Sedegebi; 

4. TanamSromlebis muSaobaze kontrolis sidide. 

erTsa da imave organizaciaSi zogierTi ganyofileba 

SeiZleba ufro centralizebuli iyos, vidre sxvebi. 

maRaziebis mmarTvelebs da sxva privilegirebul 

arendatorebs (restornebis qseli-makdonaldsi) gaaCniaT 

SeuzRudavi Zalaufleba miiRon gadawyvetileba TavianTi 

personalisa da SesaZeni produqtebis SerCevaSi. am 

firmaSi axali restornis an maRaziis mSeneblobis Sesaxeb 

gadawyvetileba miiReba marTvis saSualo rgolSi, xolo 

fasebisa da axali produqciis gamoSvebis Sesaxeb _ 

marTvis umaRles rgolSi. Cveulebriv, saavadmyofoebSi 

administraciul funqciebs umaRlesi xarisxis 

centralizacia axaiaTebs, xolo samedicino personali, 

pirvel rigSi mkurnali eqimebi TiTqmis mTlianad 

avtonomiurebi arian TavianT moqmedebebSi. msxvil 

universitetebSi sxvadasxva fakultetze leqtorebis mier 

wasakiTxi leqciis Sinaarsis Secvlis uflebebi SeiZleba 

Zlier gansxvavdebodes. 

roca organizaciis centralizaciaze vsaubrobT 
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faqtiurad Cven ganvsazRvravT umaRlesi xelmZRvanelobis 

mier qveSevrdomebze mniSvnelovani gadawyvetilebebis 

miRebis uflebamosilebis delegirebis dones. es 

gadawyvetilebebi exeba fasebis gansazRvras, axali 

produqciis damuSavebas, marketingsa da muSaobis 

efeqtianobis amaTlebas. maRali donis decentralizebul 

organizaciebSic ki umaRlesi xelmZRvaneloba itovebs 

miiRos gadawyvetileba iseT sakiTxebSi, rogoricaa: 

organizaciis saerTo miznebisa da amocanebis gansazRvra, 

strategiuli dagegmva, firmis politikis formireba 

sxvadasxva sferoSi, koleqtiuri xelSekruleba 

profkavSirebTan, firmis finansuri da buRaltruli 

sistemis damuSaveba da sxva. umaRlesi rgolis 

xelmZRvanelobam unda daitovos ufleba gaakontrolos 

qvedanayofebis xarjebis da strategiuli gegmebis 

Sesruleba. firma ,,jeneral dainemiksma” didi zarali 

ganicada imis, gamo, rom marTvis struqturis 

decentralizaciis gatarebisas, umaRlesi 

xelmZRvanelobis uflebamosilebaSi ar datova 

mniSvnelovani sakiTxebis gadaWra. 1986 w-s ,,benk of 

emerikam” dakarga TiTqmis 1 mlrd dolari. rogorc 

gairkva amis mizezi iyo metismeti decentralizacia 

sesxebis gacemis sakiTxSi. SemdgomSi bankma Seamcira 

sesxis gacemis uflebis mqone ganyofilebebis ricxvi da 

daavaldebula maRali rangis mosamsaxureebi 

sistematurad SeemowmebiaT maTi muSaoba, msxvil 

decentralizebul firmebSic ki mniSvnelovani 

gadawyvetilebebis miReba delegirebulia mxolod maRali 

rangis xelmZRvanelebze. decentralizaciis aseTi forma 

msxvil firmebSi iwodeba federalur decentralizaciad. 

 

 decentralizaciis ganmsazRvreli faqtorebi. 

 

meore msoflio omis Semdeg iseTma firmebma 
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rogoricaa ,,jeneral motorzi”, diuponi” da ,,sirsi, 

SeamCnies federaluri centralizebuli struqturis 

potenciuri problemebi. miuxedavad imisa, rom 

federalurma organizaciam da gadawyvetilebis 

centralizebuli miRebis wesma warsulSi daamtkica Tavis 

efeqtianoba, firmebis mier produqciis nomenklaturis 

gafarToebisa da saerTaSoriso bazrebze gasvlis 

kvalobaze garTulda efeqturi gadawyvetilebis miRebis 

SesaZlebloba. firmebis xelmZRvaneloba im daskvnemde 

mivida, rom organizaciis Semdgomi ganviTarebisa da 

zrdisaTvis aucilebelia marTvis qveda rgolze zogierTi 

mniSvnelovani uflebamosilebis delegireba. 

organizaciebi gadavidnen marTvis decentralizebul 

struqturaze, romlis drosac umaRles xelmZRvanelobas 

rCeba grZelvadiani dagegmva, resursebis ganawileba 

qvedanayofebze. qvedanayofebis muSaobis koordinacia da 

kontroli. ganyofilebaTa xelmZRvanelobaze 

delegirebuli iqna gadawyvetilebaTa miReba iseT 

sferoSi, romelic ukavSirdeba produqciis an 

momsaxurebis warmoebas. 

firmis struqturis reorganizacia strategiuli 

gegmis Sesabamisad warmoadgens imis mtkicebas, rom 

strategia gansazRvravs struqturas. aRniSnuli mizezebis 

gamo decentralizebul divizionalur struqturaze 

gadavidnen iseTi msxvili firmebi, rogoricaa: ,,iunaid 

karbaid”, vestnik gauz eleqtriki”, ,,iu es raberi”, 

gudriCi” da gastronomiuri maRaziebis qseli ,,ei end pi”. 

aseTi tendencia ar iyo sayovelTao da firmebs ar 

mouxdeniaT decentralizebuli struqturis gaRrmaveba. 

mag: 1976 w-s decentralizaciis erT-erTma pionerma firma 

,,sirsma” daiwyo Tavisi struqturis reorganizacia 

centralizaciis mimarTulebebi, rac gamowveuli iyo 

rentabelobis zrdis tempis zrdis SenelebiT. 

1984 w-s ,,jeneral motorzmac” moaxdina Tavisi 
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decentralizebuli struqturis reorganizacia 

centralizaciis mimarTulebiT. xelmZRvanlobam gaTvala, 

rom reorganizacia saSualebas iZleva ukeTesad 

Sesruldes axali modelebi, daculi iqnas gamoSvebis 

grafiki, gakontroldes danaxarjebi, gamkacrdes 

kontroli da firma gadavides mravalferovani modelebis 

gamoSvebaze. axali struqturis mixedviT modelebis 

damuSaveba Tavmoyrilia or-didi da mcirelitraJiani 

avtomobilebis ganyofilebaSi. AmasTan, firma agrZelebs 

Tavisi manqanebis realizacias xuTive ganyofilebidan. 

Catarebuli gamokvlevis mixedviT dargi gamoirCeoda 

decentralizaciis maRali doniT_transporti, qimiuri, 

eleqtroteqnikuri da rezino-teqnikuri warmoeba. 

centralizebuli dargebia kvebis mrewveloba, qaRaldis 

warmoeba, metalurgia, manqanaTmSenebloba da sxva. 

decentralizebul sammarTvelo struqturebs dRes 

bevri momxre hyavs, rac imiT aixsneba, rom masSi 

Cadebulia idea imis Sesaxeb, rom adamianebisaTvis 

damaxasiaTebelia dasaxuli amocanebis warmatebiT 

gadaWris unari da aseT struqturebs meti efeqtianoba 

axasiaTebs. 

struqturis integracia. ar arsebobs erTaderTi 

optimaluri, yvelasaTvis misaRebi organizaciuli 

struqtura. organizaciuli struqturis SefardebiTi 

efeqtianoba ganisazRvreba rogorc saSinao, ise sagareo 

faqtorebiT. Tu organizaciis erTi qvedanayofi 

gansxvavebulad urTierTmoqmedebs garemosTan, vidre 

sxvebi, maSin Sesabamisad unda gansxvavdebodes misi 

organizaciuli struqtura. organizaciis daproeqtebis 

sxva mniSvnelovani faqtori dakavSirebulia mis 

integraciasTan. 

integracia _ es aris organizaciis miznebisa da 

amocanebis realizaciisaTvis qvedanayofebis erTiani 

Zalisxmevis miRwevis procesi. adamianis sxeuli 
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janmrTeli da moqnili rom iyos, mas sWirdeba sunTqvis, 

kunTebis, sisxlis mimoqcevisa da nerviuli sistemis 

koordinacia. aseve, organizaciis efeqtianobis 

uzrunvelyofis mniSvnelovani pirobaa miznebis erTianoba, 

rac aZlevs unars darazmos Zalebi maT misaRwevad. 

integraciis gavlena organizaciis miznebis miRwevaze. 

organizaciis efeqturi integraciisaTvis umaRlesi 

rgolis xelmZRvanelobas mudmivi kontrolis qveS unda 

hqondes saerTo miznebi da TanamSromlebis Zalisxmevas 

warmarTavdes maT misaRwevad. sakmarisi ar aris, rom 

organizaciis yoveli TanamSromeli da qvedanayofi 

efeqturad muSaodes. Aucilebelia, rom xelmZRvanelobam 

organizacia ganixilos rogorc Ria sistema. organizacia 

ver imuSavebs, Tu misi romelime qvedanayofi ar iqneba 

integrirebuli mis saerTo struqturaSi. 

warmoebisa da mogebis maRali donis misaRwevad 

firmam unda daamyaros efeqturi informaciuli kavSiri 

da integracia warmoebisa da gasaRebis ganyofilebebs 

Soris. Tu es ganyofilebebi erTimeorisagan 

damoukideblad imuSaveben da TavianT Zalisxmevas 

warmarTaven mxolod sakuTar problemebze, firma ver 

miaRwevs dasaxul miznebs. 

efeqturi integraciis miRwevis meTodebi. arsebobs 

organizaciis efeqturi integraciis ramdenime meTodi. 

integraciis Sesabamisi meTodebis SerCeva damokidebulia 

garemoze, romelSic firma funqcionirebs. erT-erTi 

meTodi, romelsac upiratesobas aniWebs marTvis 

administraciuli skola, aris Sesabamisi wesebisa da 

procedurebis damuSaveba. marTvis Teoretikosis jeims 

tomsonis azriT, es meTodi efeqturia mxolod 

SefardebiT myar, prognozirebad garemoSi. wesebi da 

procedurebi faqtiurad aris daprogramebuli 

gadawyvetileba, romelic Seesabameba ganmeorebad, myar 

situaciebs. swrafad cvalebad situaciebSi ufro 
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efeqtiani integraciis wesi mdgomareobs mtkice piradi 

kavSirebisa da urTierTobebis damyarebaSi da iseTi 

organizaciuli formebis gamoyenebaSi: komitetebi, 

droebiTi samuSao jgufebi, komisiebi da 

ganyofilebaTaSorisi TaTbirebi. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tavi XIII. motivacia 
 

Sesaswavli sakiTxebi: 

 

 motivaciis arsi da evolucia 

 motivaciis Tanamedrove Teoriebi 
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 motivaciis Sinaarsobrivi Teoriebi 

 maslous moTxovnilebaTa ierarqiebi 

 motivaciis procesualuri Teoriebi 

 motivacia da kompensacia 

 

 

13.1 motivaciis arsi da evolucia 

 

motivacia _ es aris TavisTavSi an sxvebSi piradi an 

organizaciuli miznebis miRwevis survilis aRZvra. 

ramdenime aTasi wlis winaT, vidre motivacia Sevidoda 

menejerebis leqsikonSi, cnobili iyo adamianebze 

zemoqmedebis iseTi saSualeba, rogoricaa ,,maTraxisa da 

Tafliskveris politika”. 

samrewvelo revoluciis periodSi cxovrebis 

socialur-ekonomikuri pirobebi inglisis soflebSi 

imdenad mZime iyo, rom fermerebiT gaivso qalaqebi, 

romlebic mowyalebisaTvis iTxovdnen 14 sT-ian samuSaos, 

binZur da sicocxlisaTvis saSiS fabrikebSi iseTi 

anazRaurebiT, romelic Zlivs yofnidaT arsebobisaTvis. 

adam smitis naSromSi ,,gamokvleva xalxTa simdidris 

bunebisa da mizezebis Sesaxeb” werda, rom adamiani 

yovelTvis Seecdeba gaiumjobesos Tavisi ekonomikuri 

mdgomareoba, roca mas amis saSualeba miecema. 

1910 w. warmoiSva ,,mecnieruli marTvis skola”. 

Teilorma da misma mimdevrebma daamuSaves im droisaTvis 

metad efeqturi motivacia _ anazRaureba daxarjuli 

Sromis mixedviT, rasac mohyva mwarmoeblurobis 

mniSvnelovani zrda. maTraxisa da Tafliskveris tipis 

motivaciis warmateba imdenad didi iyo, rom misi 

sasiamovno SegrZneba dRemdis SemorCa xelmZRvanelebs. 

Tanamedrove pirobebSi ganviTarebul qveynebSi 

cxovrebis done mniSvnelovnad amaRlda, amitom ubralo 

,,Tafliskveri” yovelTvis ar iwvevs muSakTa 



 
235 

dainteresebasa da mondomebas. am faqtma aiZula mecnierebi 

moenaxaT motivaciis problemis axali gadaWra 

fsiqologiur aspeqtSi. 

motivaciis fsiqologiuri meTodebis marTvaSi 

gamoyenebis cdebi adrec arsebobda, magram mxolod elton 

meios Sromebma daudo safuZveli motivaciis 

fsiqologiuri meTodebis damuSavebasa da gamoyenebas. 

elton meio iyo im droisaTvis akademiuri ganaTlebis 

mqone pirovneba, romelsac kargad esmoda rogorc marTvis 

mecniereba, ise fsiqologia. man saxeli gaiTqva da didi 

reputacia SeiZina 1923-1924 ww-Si filadelfiaSi safeiqro 

fabrikaSi Catarebuli eqsperimentiT. fabrikis sarTav 

saamqroSi kadrebis denadoba 250%-s aRwevda, roca sxva 

saamqroebSi igi 5-6%-s ar aRemateboda. materialuri 

stimulirebis saSualebebma gavlena ver moaxdina kadrebis 

denadobis Semcirebasa da dabal mwarmoeblurobaze. 

amitom, firmis prezidentma daxmarebisaTvis mimarTa 

meiosa da mis jgufs. 

situaciss yuradRebiT Seswavlis Semdeg meiom 

gansazRvra, rom am saamqroSi Sromis pirobebi muSebs 

Soris urTierTobebis nakleb SesaZleblobas iZleoda da 

maTi Sroma naklebi pativiscemiT SesaZleblobas iZleoda 

da maTi Sroma naklebi pativiscemiT sargeblobda, rom 

kadrebis denadobis Sesamcireblad saWiro iyo Sromis 

pirobebis Secvla da ara xelfasis momateba, 

administraciis nebarTviT man daawesa ori 10 wuTiani 

Sesveneba. Amis Sedegad samuSao Zalis denadoba mkveTrad 

Semcirda, muSebis moraluri mdgomareoba gaumjobesda da 

gaizarda gamomuSaveba, roca ramdenime kviris Semdeg 

gaaqmes Sesvenebebi situacia daubrunda sawyis 

mdgomareobas. meiom SeZlo mdgomareobis gaumjobeseba am 

ubanze. 

Catarebulma eqsperimentma ganamtkica meios rwmena, 

imaSi, rom xelmZRvanelobisaTvis mniSvnelovania 
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TanamSromlebis fsiqologiis gaTvaliswineba. magram, 

TviT meiom srulad ver gaigo Tavisi aRmoCenis 

mniSvneloba am sferoSi, radganac im droisaTvis 

fsiqologia Canasaxis mdgomareobaSi imyofeboda. 

samuSao adgilebze adamianebis qcevis pirveli 

gamokvlevebi meiosa da misi amxanagebis mier Catarebuli 

iqna 20-ian ww-is bolos q. xortonSi. romelic 

warmoadgenda eqsperiments mecnierul marTvaSi. igi 

dasrulda 8 w-is Semdeg imis SegnebiT, rom adamianuri 

faqtori, gansakuTrebiT socialuri urTierToba da 

jgufuri qcevebi, mniSvnelovan gavlenas axdens 

individualuri Sromis mwarmoeblurobaze. maTi daskvnebi 

safuZvlad daedo menejmentSi axal mimarTulebas _ 

adamianuri urTierTobis koncefcias, romelic 

dominirebda marTvis TeoriaSi 50-iani ww-is bolomde. 

motivaciis fsiqologiuri Teoriebi ufro mogvianebiT-40-

ian ww-Si warmoiSva da dResac viTardeba. 

 
 

13.2 motivaciis Tanamedrove Teoriebi 

 

motivaciis Teoriebi iyofa or kategoriad: 
Sinaarsobriv da procesualur Teoriebad. 

motivaciis Sinaarsobrivi Teoriebi emyareba Sinagan 

moTxovnilebaTa identifikacias, romlebic aiZuleben 

adamianebs ase imoqmedeben da ara sxvagvarad. am mxriv 

mniSvnelovania abraxams maslous, devid makklendisa da 

frederik hercbergis naSomebi. Tanamedrove motivaciis 
procesualuri Teoriebi emyareba pirvel rigSi imas, Tu 

rogor iqcevian adamianebi maTi aRqmisa da Secnobis 

gaTvaliswinebiT. am mxriv Cven ganvixilavT molodinisa 

da samarTlianobis Teoriebsa da porter-louelis 

motivaciis models. 
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pirveladi da meoradi moTxovnilebebi 

 
fsiqologiuri azriT, adamiani ganicdis 

moTxovnilebas roca igi ganicdis raimes fiziologiur an 

fsiqologiur ukmarisobas. dRemdis ar arsebobs 

yvelasaTvis misaReb moTxovnilebaTa erTiani 

identifikacia, magram rogorc pirveladi da meorad 

moTxovnilebebi. 

pirveladi moTxovniliebebi TavianTi bunebiT aris 

fiziologiuri da Tandayolili. Esenia moTxovnileba 

sakvebze, wyalze, haerze, Zilze da seqsze.     

meoradi moTxovnilebebi Tavisi bunebiT 

fsiqologiuria. esenia warmatebis, pativiscemis, 

mikuTvnebis, da Zalauflebis moTxovnilebebi. pirveladi 

moTxovnilebebi genetikurad aris Cadebuli adamianebSi, 

xolo meoradi Seicnoba gamocdilebiT. Radganac 

adamianebi gansxvavdebian SeZenili gamocdilebiT, maTi 

meoradi moTxovnilebebi didi xarisxiT gansxvavdebian, 

vidre pirveladi. 

moTxovnilebebi da motivirebuli qceva. 

moTxovnilebas ar SeiZleba uSualod davakvirdeT an 

gavzomoT. maT arsebobaze metyvelebs mxolod adamianebis 

qceva, fsiqologebma adamianebze dakvirvebiT gansazRvres, 

rom moTxovnilebebi warmoadgens maTi moqmedebis motivs. 

roca adamiani grZnobs moTxovnilebas, igi masSi 

aRZravs misi miRwevis <dauflebis> survils da 

warmoiqmneba aRgzneba. aRgzneba _ es aris moTxovnilebis 

qceviTi gamovlineba da koncetrirebulia miznis 

miRwevaze. mizani am SemTxvevaSi aris moTxovnilebis 

dakmayofilebis saSualeba. roca adamiani aRwevs mizans 

misi moTxovnileba SeiZleba srulad dakmayofildes, 

nawilobriv dakmayofildes an daukmayofilebeli darCes 

13.1. naxazze naCvenebi qcevis aseTi tipi. 

miznis miRweviT dakmayofilebis xarisxi gavlenas 
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axdens adamianis momaval qcevaze msgavs SemTxvevebSi. 

adamianebi cdiloben gaimeoron iseTi qcevebi, romlebmac 

warmateba moutana msgavs situaciaSi da uars amboben iseT 

qcevebze, romlebic warumatebeli iyo. 

 

 
nax. 13.1. motivaciis gamartivebuli modeli. 

 

moTxovnilebebis mixedviT motivaciis sirTule. 

aRsaniSnavia, rom yovel pirovnebas TiTebis gansxvavebuli 

anabeWdi gaaCnia, xolo adamianebis xasiaTi _ es aris 

sruliad gansxvavebuli niSnebis erToblioba. e.i. 

arsebobs adamianTa mravalferovani konkretuli 

moTxovnileba. mravali mizani, romlebic maT 

moTxovnilebebs akmayofilebs, aseve, arsebobs mravali 

tipis qceva am miznebis misaRwevad. stefan kerolis da 

henri tosis azriT ,,adamianis moTxovnilebaTa struqtura 

ganisazRvreba misi adgiliT socialur struqturaSi an 

miRebuli gamocdilebiT.” 

 

dajildoeba 

dajildoeba _ es aris yvelaferi, rasac adamiani 

TavisTvis faseulad miiCnevs, faseulobis cneba 
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adamianebisaTvis specifikuria, ris gamoc gansxvavebulia 

dajildoebis Sefaseba da SefardebiTi faseuloba. mag: 

asdolariani banknotebiT savse yuTs civilizirebuli 

adamiani aRiqvams rogorc metad faseul dajildoebas, 

xolo primitiuli filipineli <tasais> tomisaTvis, 

SeiZleba yuTi ufro faseuli iyos, vidre masSi arsebuli 

fuli. 

Sida da gare dajildoeba. Sida dajildoebas iZleva 

TviT samuSao. magaliTad, es aris Sedegebis miRwevis 

grZnoba, Sesasrulebeli samuSaos Sinaarsianoba da 

mniSvneloba, pativiscema, megobroba, urTierToba da sxva. 

Sida dajildoebis uzrunvelyofis martivi gzaa kargi 

samuSao pirobebis Seqmna da amocanis zusti dasma. 

magaliTad: firma ,,volvom” gaauqma konveieruli awyobis 

xazi erT-erT eqsperimentul qarxanaSi da Secvla igi 

amwyobi brigadebiT, rom gaezarda muSebis Sida 

dajildoeba. gare dajildoebas iZleva ara samuSao, 

aramed organizacia. misi gamovlinebaa xelfasi, 

dawinaureba, samsaxurebrivi statusisa da prestiJis 

simboloebi, samsaxurebrivi avtomobili da sxva. 

 

 

motivaciis Sinaarsobrivi Teoriebi 

 

motivaciis Tanamedrove koncefciis safuZvlebis 

SeqmnaSi didi mniSvneloba hqondes abraxams maslous, 

frederik hercbergisa da devid makklendis Sromebi. 

 

maslous moTxovnilebaTa ierarqiebi 

 

40-ian ww-Si masloum Seqmna motivaciis Teoria, 

romelic aRiarebs, rom adamianebs mravalferovani 

moTxovnilebebi gaaCniaT, romlebic SeeiZleba davyoT xuT 

ZiriTad kategoriad: 
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1. fiziologiuri moTxovnilebebi, romlebic 

aucilebelia arsebobisaTvis. maT miekuTvneba: 
moTxovnileba sakvebze, wyalze, binaze, dasvenebaze da 

seqsze; 

2. usafrTxoebisa da rwmenis moTxovnilebebi; 
3. socialuri moTxovnilebebi. igi moicavs: 

mikuTvnebis, urTierTobis da mxardamWeris 

moTxovnilebebi; 
4. pativiscemis moTxovnileba. mas miekuTvneba: 

warmatebis, kompetenturobis da pativiscemis 

moTxovnilebebi; 
5. TviTgamoxaTvis moTxovnileba. igi moicavs: 

potenciuri SesaZleblobebis realizaciasa da pirovnebis 

zrdis moTxovnilebas. 

 
13.2. maslous moTxovnilebaTa ierarqia. 

 

yvela es moTxovnileba SeiZleba ganvalagoT mkacri 

ierarqiuli struqturis saxiT (nax. 13.2). yovel konkretul 

momentSi adamiani miiswrafvis daikmayofilos is 
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moTxovnileba, romelic misTvis ufro mniSvnelovani da 

Zlieria. pirvel rigSi unda daikmayofilos ufro dabali 

donis moTxovnilebebi. roca ufro Zlieri da 

prioritetuli moTxovnileba kmayofildeba warmoiqmneba 

ierarqiaSi momdevno donis moTxovnilebis dakmayofilebis 

survili. 

moSvebuli adamiani jer sakvebs moZebnis da mxolod 

amis Semdeg Seecdeba TavSesafris agebas. mdidari da 

usafrTxoebaSi mcxovrebi adamiani jer socialur 

urTierTobas daamyarebs, xolo Semdeg Seecdeba pativi 

scen axloblebma, magram, Tu situacia radikalurad 

Seicvleba, maSin mniSvnelovani moTxovnilebebic 

Seicvleba. umaRlesi moTxovnilebebi, Tu rogor SeiZleba 

swrafad avides an daeSvas ierarqiul kibeze. amaze 

metyvelebs 1975 w-s andebSi momxdari aviakatastrofa. 

arseboba rom SeenarCunebinaT sruliad normaluri 

adamianebi iZulebulni iyvnen eWamaT maTi daRupuli 

amxanagebis xorci. 

imisaTvis, rom momdevno, maRali ierarqiis 

moTxovnilebam daiwyos gavlenis moxdena adamianebis 

qcevaze, aucilebeli ar aris ufro dabali donis 

moTxovnilebis srulad dakmayofileba. magaliTad: 

amazonisa da afrikis junglebis zogierTi tomisaTvis 

damaxasiaTebelia SimSili da saSiSroeba, magram 

miuxedavad amisa, isini did mniSvnelobas aniWeben 

sxvadasxva ritualebis gamarTvas da socialur 

urTierTobebs. 

maslous Teoriis gamoyeneba marTvaSi. am Teoriam 

mniSvnelovani wvlili Seitana imis gagebaSi, Tu ra Zevs 

adamianebis Sromisadmi miswrafebaSi, xelmZRvanelebisadmi 

cnobili gaxda, rom adamianis motivacia ganisazRvreba 

moTxovnilebaTa farTo speqtriT. konkretuli adamianis 

motivaciisaTvis, xelmZRvanelma saSualeba unda misces 

mas daikmayofilos umniSvnelovanesi moTxovnilebebi 
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iseTi moqmedebebiT, romlebic uzrunvelyofen mTeli 

organizaciis miznebis miRwevas. 

saerTaSoriso arenaze moqmedma menejerebma unda 

uzrunvelyon SesaZleblobebi TanamSromlebis 

moTxovnilebaTa dasakmayofileblad. anda gaiTvaliswinon 

gansxvaveba TanamSromlebis ekonomiur da kulturul 

moTxovnilebebSi. ar unda ifiqron, rom sazRvargareT 

adamianebis moTxovnilebebi iseTivea, rogorc maT 

samSobloSi. 

maslous Teoriis kritika. Semdgomma gamokvlevebma 

daamtkica, rom moTxovnilebis mkafio xuTsafexuriani 

ierarqiuli struqtura ar arsebobs. Aar mtkicdeba aseve 

mniSvnelovani moTxovnilebebis koncefcia. romelime 

moTxovnilebis dakmayofileba avtomaturad ar iwvevs 

Semdgomi donis moTxovnilebis amoqmedebas. 

makklendi Tvlida, rom adamianebisaTvis 

damaxasiaTebelia: 1. Zalaufleba; 2. warmatebis da 3. 
Tanamonawileobis moTxovnileba. 

Zalauflebis moTxovnileba gamoixateba sxva 

adamianebze zemoqmedebis survilSi. maslous ierarqiul 

struqturaSi Zalauflebis moTxovnileba moqceulia 

pativiscemisa da TviTgamoxatvis moTxovnilebebs Soris. 

Zalauflebis moTxovnilebis mqone adamiani gulRia da 

energiulia, ar eSinia koncentraciis da icavs Tavis 

pozicias. xSirad kargi oratoria da moiTxovs met 

yuradRebas sxvebis mxridan. marTvaSi xSirad iyeneben 

Zalauflebis moTxovnilebis mqone adamianebs, radganac aq 

meti SesaZleblobebia misi gamovlinebisa da 

realizaciisaTvis. 

warmatebis moTxovnilebis mqone adamianebi zomierad 

riskaven. uyvarT situaciebi, romelSic maT SeuZliaT 

Tavze aiRon problemis gadaWris mignebis pasuxismgebloba 

da swamT, rom maT mier miRweuli Sedegebi waxalisebuli 

iqnas. makklendis azriT mniSvneloba ar aqvs imas, Tu 
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ramdenad Zlierad aqvs ganviTarebuli adamianis 

warmatebis moTxovnileba. Man SeiZleba warmatebas 

verasdros ver miaRwios, Tu mas organizacia ar mianiWebs 

sakmarisi xarisxis iniciativas da ar daajildovebs 

imisaTvis, rasac igi akeTebs. 

 

hercbergis orfaqtoriani Teoria 

50-ian ww-is meore naxevarSi frederik hercbergi 

TanamSromlebTan erTad muSaobda motivaciis modelze, 

romelic emyareboda moTxovnilebebs. mkvlevarebis jgufma 

erT-erTi msxvili farmacevtuli firmis 200 inJinerisa da 

momsaxures sTxova pasuxi gaecaT or kiTxvaze: ,,Tu 

SegiZliaT Tqven Tanmimdevrulad aRweroT, samsaxurebrivi 

movaleobis Sesrulebis Semdeg TavSi grZnobdiT 

gansakuTrebiT kargad?” da ,,Tu SegiZliaT 

Tanmimdevrulad aRgviweros, samsaxurebrivi movaleobis 

Sesrulebis Semdeg rodis grZnobdiT Tavs gansakuTrebiT 

cudad?”. 

gamokvlevis Sedegad miRebuli daskvnebi man dayo or 

kategoriad da maT uwoda higienuri faqtori da 

motivacia. 

 

higienuri faqtorebi motivacia 

 firmisa da administraciis 

politika 

 Sromis pirobebi 
 gamomuSaveba 
 pirovnebaTSorisi urTier-

Toba ufrosebTan, kolegebTan 

da TanamSromlebTan samuSao-

sadmi uSualo kontrolis dros 

 warmateba 

 samsaxurSi dawinaureba 

 muSaobis Sedegebis 

aRiareba 

 maRali xarisxis 

pasuxismgebloba 

 

higienuri faqtorebi dakavSirebulia gare garemosTan, 

romelSiac samuSao xorcieldeba, xolo motivacia _ 
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Sromis xasiaTiT aris ganpirobebuli. higienuri 

faqtorebis arseboba an ukmarisoba iwvevs muSakis 

samuSaoTi daukmayofileblobas, xolo roca isini 

sakmarisia ar iwveven motivacia. imisagan gansxvavebiT 

motivaciis arseboba an arasakmarisoba ar iwvevs 

samuSaoTi daukmayofileblobas, magram misi arseboba 

iwvevs srul dakmayofilebas da motivacia aZlevs muSaks 

gazardos Sromis efeqtianoba. 

hercbergi iZleva Zlier korelaciur damokidebulebas 

samuSaoTi kmayofilebasa da mwarmoeblurobas Soris. sxva 

gamokvlevebma aCvena, rom aseTi damokidebuleba yovelTvis 

ar arsebobs. 

moTxovnilebaTa sxvadasxva Teoriebis Sedareba. 

hercbergis motivaciis Teorias bevri saerTo aqvs 

maslous TeoriasTan. Mmisi higienuri faqtorebi 

Seesabameba fiziologiur (usafrTxoebisa da momavlis 

rwmenis) moTxovnilebebs. misi motivacia edreba maslous 

umaRlesi donis moTxovnilebebs. es Teoriebi 

gansxvavdebian imiT, rom maslous mixedviT higienuri 

faqtorebi iwveven muSakis ama Tu im qcevas. e.i. Tu 

menejeri daakmayofilebs muSakis erT-erT aseT moTxovnas, 

maSin amis pasuxad igi ukeTesad imuSavebs. hercbergi ki 

piriqiT Tvlis. rom muSaki yuradRebas miaqcevs higienur 

faqtorebs, mxolod maSin, roca maT realizacia 

araadeqvaturad an usamarTlod CaTvlis. 

hercbergis Teoriis praqtikuli gamoyeneba. motivacias 

rom miaRwios xelmZRvanelma unda uzrunvelyos rogorc 

higienuri ise motivaciuri faqtorebi. bevri organizacia 

Seecada am Teoriis realizacia Sromis ,,gamdidrebis” 

programis safuZvelze. am programis ganxorcielebis 

procesSi samuSao ise gardaiqmneba da farTovdeba, rom 

meti dakmayofileba da dajildoeba moutanos samuSaos 

Semsrulebels. SromiTma procesma unda agrZnobinos 

Semsruleblebs. SromiTma procesma unda agrZnobinos 
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Semsrulebels samuSaos sirTule da mniSvneloba, 

gadawyvetilebis damoukideblad miRebis SesaZlebloba, 

gamoiricxos samuSaos monotonuroba, aamaRlos 

pasuxismgebloba da agrZnobinos muSaks, rom igi asrulebs 

damoukidebel samuSaos. 

miuxedavad imisa, rom es koncefcia warmatebiT 

gamoiyeneba mraval situaciaSi, igi ar gamodgeba yvela 

muSakis motivaciisaTvis, radganac erTma da igive 

faqtorma SeiZleba gamoiwvios samuSaoTi erTi adamianis 

dakmayofileba da meores daukmayofilebloba. higienuri 

da motivaciuri faqtorebis moqmedebis gavlena muSakTa 

motivaciaze, damokidebulia konkretuli adamianebis 

moTxovnilebebze. 

hercbergi Tvlida, rom arsebobs Zlieri korelaciuri 

kavSiri samuSaoTi dakmayofilebasa da Sromis 

nayofierebas Soris. gamokvlevebma aCvena, rom aseTi 

kavSiri yovelTvis ar arsebobs. adamians SeiZleba 

uyvardes samuSao imis gamo, rom kolegebTan megobrebs da 

amiT ikmayofilebs socialur moTxovnilebebs. 

Semdgomma gamokvlevebma cxadyo, rom motivaciis 

meqanizmis auxsnelad aucilebelia ganxilul iqnas 

mravalricxovani qceviTi aspeqtebi da garemos 

parametrebi. aseTi midgomis realizaciam gamoiwvia 

motivaciis procesualuri Teoriebis Seqmna. 

 

 

 motivaciis procesualuri Teoriebi 

 

arsebobs motivaciis sami ZiriTadi procesualuri 
Teoria: molodinis Teoria, samarTlianobis Teoria da 

porter-louleris Teoria. 

 

molodinis Teoria. 
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molodinis Teoria xSirad asocirdeba viqtor vrumis 

SromebTan, romlis Tanaxmad aqtiuri moTxovnilebis 

arseboba ar warmoadgens adamianis motivaciis erTaderT 

aucilebel pirobas warmoadgens adamianis motivaciis 

erTaderT aucilebel pirobas gansazRvruli miznis 

misaRwevad. adamians  aseve unda sjerodes rom mis mier 

arCeuli moqmedebis tipi namdvilad gamoiwvevs 

dakmayofilebas an sasurvelis miRebas. 

molodini SeiZleba ganvixiloT rogorc pirovnebis 

mier gansazRvruli movlenis albaTuri Sefaseba. 

adamianebis umravlesoba fiqrobs, rom kolejis 

damTavreba saSualebas miscems ipovos ukeTesi samuSao, 

xolo bejiTi Sroma _ daexmareba samsaxurSi 

dawinaurebaSi. 

Sromisadmi motivaciis analizis dros molodinis 

Teoria xazs usvams urTierTdakavSirebul moments: 1. 

Sromis danaxarjebi _ Sedegi; 2. Sedegebi _ dajildoeba 
da; 3. valenturoba anu dajildoebisagan dakmayofileba.  

Sromis danaxarjebi _ Sedegebi es aris Tanafardoba 

daxarjul Zalisxmevasa da miRebul Sedegebs Soris. 

adamianebi saerTod Tvlian, rom maTi Zalisxmeva sasurvel 

Sedegs moitans. Tu es ase ar dgeba, molodinis Teoriis 

Tanaxmad, motivacia sustdeba. 

Sedegebi _ dajildoeba aris miRweuli Sedegebis 

sanacvlod gansazRvruli dajildoebis an waxalisebis 

molodini. Tu adamiani ar grZnobs kavSirs miRweul 

Sedegebsa da sasurvel dajildoebas Soris, SromiTi 

moRvaweobis motivacia sustdeba. 

valenturoba (dajildoebis faseuloba) _ es aris 

dajildoebis SefardebiTi dakmayofilebis xarisxi. Tu 

valentoba dabalia, maSin molodinis Teoriis Tanaxmad 

Sromis motivacia Semcirdeba. magaliTad: Tu kargi 

muSaobisaTvis menejeri elodeba samsaxurSi dawinaurebas 

da miiRos umniSvnelo premia, maSin igi Seasustebs 
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Zalisxmevas. 

Tu aRmoCndeba, rom organizaciaSi motivaciis es sami 

faqtori cudad moqmedebs, maSin dabali iqneba motivacia 

da Sromis Sedegebi.  

molodinis Teoriis praqtikuli gamoyeneba. es Teoria 

menejerebs aZlevs motivaciis mizniT gamoiyenon 

dajildoebis sxvadasxva saSualebebi, romlebsac 

adamianebis sxvadasxvagvarad afasebs. organizaciis 

xelmZRvanelebma dajildoeba SesabamisobaSi unda 

moiyvanon muSakis moTxovnilebebTan. mag: erT-erT 

sadazRvevo firmaSi agentebis motivaciis mizniT 

xelmZRvanelobam gamoacxada, rom vinc Seasrulebs gegmas 

meuRlesTan erTad firmis xarjze ori kviras daisvenebda 

havais kunZulebze. xelmZRvaneloba gakvirvebuli darCa, 

roca saukeTeso agentebmac ki ver Seasrules gegma. 

aRmoCnda, rom ufaso dasveneba havaize colebTan erTad, 

yvelasaTvis jildos ar warmoadgens. 

 

molodini 

imisa, rom 

Zalisxmev

a mogvcems 

sasurvel 

Sedegs 

X 

molodini 

imisa, rom 

Sedegebi 

gamoiyvevs 

sasurvel 

dajildoeba

s 

X 

dajildoebis 

mosalodnel

i faseuloba 
= 

motivaci

a 

E-P PPP-OO valentoba 

nax. 13.3. vrumis motivaciis modeli 

 

efeqturi motivaciisaTvis menejerma unda daamyaros 

myari Tanafardoba miRweul Sedegebsa da dajildoebas 

Soris. amasTan, dajildoeba unda gaeces mxolod 

efeqturi muSaobisaTvis. xelmZRvanelma unda gansazRvros 

maRali, magram realuri Sedegebi. TanamSromlebi mTeli 

ZalisxmeviT iSromeben mosalodneli Zvirfasi jildos 
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misaRebad, roca maTze delegirebuli uflebamosilebebi 

da SromiTi gamocdileba sakmarisia dasaxuli amocanis 

Sesasruleblad. 

mag: firma ,,reider sistems”-s aqvs maRali xelfasi da 

TanamSromlebs unergavs imis rwmenas, rom maTi samuSao 

metad rTuli da sainteresoa. sTavazobs firmis aqtivebs 

SeRavaTian pirobebSi. TanamSromlebisa da maTi ojaxis 

wevrebisaTvis atarebs sxvadasxva gasarTob da kulturul 

RonisZiebebs. amasTan igi valdebulebas kisrulobs: 

1. uzrunvelyos urTierTndobis, mxardaWerisa da 

pativiscemis atmosfero; 
2. misces saintereso samuSao, ganuviTaros codna da 

unari; 

3. obieqturad Seafasos TanamSromlis wvlili firmis 
morvaweobaSi; 

4. misces zrdisa da potencialis ganviTarebis 

SesaZlebloba; 
5. misces daqiravebisa da dawinaurebis Tanabari 

SesaZlebloba; 

6. daawesos mkafio miznebi da amocanebi; 
7. Zalisxmevis kompensacia moaxdinos xelfasis zrdiT 

da premiebiT; 

8. TanamSromlebs misces keTilsindisierebisa da 
pativiscemis magaliTi; 

9. aucileblad CaTvalos dabalansebuli cxovrebis 

wesi, romelic moicavs saqmian, saojaxo, pirovnul da 
jgufuri interesebis sferoebs. 

 

samarTlianobis Teoria 

 

samarTlianobis Teoriis Tanaxmad adamianebi 

subieqturad gansazRvraven miRebuli dajildoebis 

Tanafardobas daxarjul ZalisxmevasTan, Semdeg 

Seudareben sxva adamianebis dajildoebas, romlebic 
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analogiur samuSaos asruleben. Tu Sedareba disbalanss 

(usamarTlobas) uCvenebs, maSin maT warmoeqmnebaT 

fsiqologiuri daZabuloba. igi rom movxsnaT da 

aRvadginoT samarTlianoba aucilebelia dajildoebis 

gziT maTi motivacia. winaaRmdeg SemTxvevaSi adamianebs 

SeuZliaT aRadginon darRveuli balansi daxarjuli 

Zalisxmevis SemcirebiT. roca adamianebi dainaxaven, rom 

naklebs uxdian, vidre imsaxureben, naklebi mondomebiT 

imuSaveben. 

daskvna: sanam adamianebi ar CaiTvlebian, rom 

Rebuloben samarTlian anazRaurebas, ar iSromeben mTeli 

ZalisxmeviT. amasTan, unda aRiniSnos, rom samarTlianobis 

aRqmasa da Sedarebas SefardebiTi xasiaTi aqvs. 

TanamSromlebi udareben TavianT Tavs (Sedegegebs) sxva 

TanamSromlebs organizaciis SigniT an gareT. romlebic 

analogiur samuSaos asruleben, aucilebelia, rom, Tu 

arsebobs gansxvaveba maTi Sromis anazRaurebaSi, igi 

obieqturad iqnas dasabuTebuli. 

zogierT organizaciaSi, rom gamoricxon 

TanamSromlebSi Sromis arasamarTliani anazRaurebis 

grZnoba da ukmayofileba, saidumlod inaxaven maT 

anazRaurebas. es Znelia ara marto teqnikurad, aramed igi 

warmoqmnis usamarTlo dajildoebis eWvs iqac ki sadac 

igi namdvilad ar arsebobs. amasTan, amiT organizacia 

kargavs Sromis efeqturi motivaciis SesaZleblobas. 

 

porter-louleris modeli 

 

laiman porterma da edvard loilerma daamuSava 
motivaciis kompleqsuri procesualuri Teoria, romelic 

moicavs molodinisa da samarTlianobis Teoriis 

elementebs. maT modelSi (nax. 13.4.) xuTi elementia: 

daxarjuli Zalisxmeva, aRqma, miRweuli Sedegebi, 

dajildoeba da dakmayofilebis xarisxi. am modelis 
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Tanaxmad miRweuli Sedegebi damokidebulia, TanamSromlis 

mier gaweul Zalisxmevaze, mis unarze, damaxasiaTebel 

Tvisebebze da sakuTari rolis Secnobaze. 

 
nax. 13.4. porter loueris modeli 

 

porter-louleris modelis Tanaxmad TanamSromlis 

mier miRweuli Sedegebi, damokidebulia sam cvlad 

sidideze:  

1 daxarjul Zalisxmevaze;   

2. adamianis unarze da damaxasiaTebel Tvisebebze;  
3. maTi rolis Secnobaze Sromis procesSi.  

daxarjuli Zalisxmevis done Tavis mxriv 

damokidebulia:  

 dajildoebis faseulobaze;  

 imaze, Tu ramdenad swams pirovnebas kavSiris 
arseboba Zalisxmevis daxarjvisa da SesaZlo 

dajildoebas Soris da;  
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 Sedegianobis saWiro donis miRwevas SeiZleba 
mohyves Sesabamis dajildoeba _ dakmayofileba.  

porterisa da louleris erT-erTi mniSvnelovani 

daskvna imaSi mdgomareobs, rom Sedegian Sromas mivyavarT 

dakmayofilebamde. menejerebi Tvlidnen da bevri dResac 

fiqrobs, rom ufro kmayofili muSebi ukeTesad Sromoben. 

porteri da louleri Tvlis, rom Sesrulebuli samuSaos 

grZnobas mohyavs pirovneba dakmayofilebamde da xels 

uwyobs Sedegianobis amaRlebas. 

gamokvlevebma daamtkices am modelis Tvalsazrisi 

imis Sesaxeb, rom maRali Sedegianoba aris sruli 

dakmayofilebis mizezi da ara misi Sedegi. modelma 

ZiriTadi roli iTamaSa motivaciis gagebaSi, gviCvena, rom 

motivacia ar warmoadgens ubralo elements mizezobriv-

Sedegobriv jaWvSi. igi gviCvenebs, Tu ramdenad 

mniSvnelovania erTian sistemaSi gavaerTianoT iseTi 

cnobebi rogoricaa Zalisxmeva, Sedegebi, dajildoeba, 

dakmayofileba da aRqma. 

 

 

motivacia da kompensacia 

 

motivacia da fuli.  

fuli _ es aris cxadi saSualeba, romliTac 

organizacias SeuZlia daajildovos TanamSromeli. 

adamianuri urTierTobebis Teoriis momxreebi Tvlian, rom 

wamyvani mniSvneloba aqvs adamianis socialur 

moTxovnilebebs, maSin roca mecnieruli marTvis Teoriis 

momxreebi Tvlidnen, rom materialur-ekonomikuri 

xasiaTis dajildoeba iwvevs motivacia zrdas. 

frederik hercbergi im daskvnamde mivida, rom 

adamianebis umravlesoba xelfass miakuTvneben higienur 

faqtors, romelic uzrunvelyofs moTxovnilebaTa 

dakmayofilebas. 
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am daskvnas mxari dauWires boxevioritma mkvlevarebma, 

romlebic swavlobdnen molodinis Teorias. maT 

daamtkices, rom gansazRvrul pirobebSi xelfasis zrda 

stimuls aZlevs Sromis nayofierebis zrdas. adamianebi 

did mniSvnelobas aniWeben xelfass, amitom maT unda 

swamdeT, rom Sromis nayofierebis zrda aucileblad 

gamoiwvevs xelfasis gadidebas. gamokvlevam aCvena, rom 

menejerebis umravlesoba emxroba am moTxovnas, magram 

praqtikulad isini muSakTa daxarjuli Sromis 

konpensirebas axdenen muSaobis staJisa da samuSaoze 

gatarebuli drois Sesabamisad. 

imisaTvis, rom damyardes urTierTkavSiri xelfassa da 

miRweul Sedegebs Soris. eduard louleris azriT 

xelfasi unda daiyos sam komponentad, xelfasis erTi 

nawili gaicema Tanamdebobrivi movaleobis 

SesrulebisaTvis. visac organizaciaSi erTnairi 

Tanamdeboba aqvs Rebuloben erTnair dajildoebas. 

xelfasis meore nawili ganisazRvreba staJisa da 

cxovrebis RirebulebiT. firmis yvela TanamSromeli 

Rebulobs xelfasis am komponents, magram misi sidide 

yovelwliurad avtomaturad regulirdeba. mesame 

komponenti gansxvavebulia yoveli TanamSromlisaTvis da 

misi sidide ganisazRvreba wina periodSi miRweuli 

SedegebiT. cudi muSakisaTvis igi minimaluria, xolo 

kargisaTvis _ maRali. 

 
 

 

 

 

 

 

 

 

Tavi XIV. kontroli 
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Sesaswavli sakiTxebi: 

 

 kontrolis arsi da aucilebloba 

 mecnieruli rekomendaciebi efeqturi 

 kontrolis Casatareblad 

 dagegmvis da kontrolis sammarTvelo-informaciis 

sistemebi 

 

 

14.1. kontrolis arsi da aucilebloba 

 

sityva ,,kontroli” iseve rogorc Zalaufleba 

warmoqmnis uaryofiT emociebs. bevrisTvis igi niSnavs 

SezRudvas, iZulebas, damoukideblobis dakargvas da a.S. 

yovelive es ewinaaRmdegeba Cvens warmodgenebs pirovnebis 

Tavisuflebis Sesaxeb. Yovelive amis gamo kontroli 

miekuTvneba marTvis im funqciebs, romelTa arsic 

arasworad aRiqmeba. 

kontroli _ aris organizaciis mier dasaxuli 

miznebis miRwevis uzrunvelyofis procesi. 

kontrolis procesi moicavs standartebis dawesebas, 

miRweuli Sedegebis gazomvas da koreqtivebis Setanas, im 

SemTxvevaSi, Tu miRweuli Sedegebi arsebiTad gansxvavdeba 

dawesebuli standartebisagan. 

 

kontrolis aucilebloba 

xelmZRvanelebi kontrolis funqciis ganxorcielebas 

iwyeben, roca isini qmnian organizacias da gansazRvraven 

miznebsa da amocanebs. kontrolis gareSe warmoiqmneba 

qaosi da jgufebis mobilizacia davalebaTa 

Sesasruleblad SeuZlebeli xdeba. organizaciis miznebi, 

gegmebi da struqtura gansazRvravs misi moRvaweobis 

mimarTulebas, xolo kontroli warmoadgens yoveli 
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organizaciis ganuyofel elements. 

ganusazRvreloba. gegmebi warmoadgens im suraTs, 

romlis danaxvac momavalSi surs xelmZRvanelobis. 

mravlma gauTvaliswinebelma SemTxvevam SeiZleba xeli 

SeuSalos imas, rom Canafiqri ganxorcieldes. kanonebis, 

socialuri faseulobebis teqnologiis, konkurenciis 

porobebis da sxva cvlilebebma sruliad realuri gegmebi 

garkveuli drois Semdeg SeiZleba sruliad 

ganuxorcieleblad aqcios. msgavs situaciaSi Cavardnen 

amerikuli saavtomobilo firmebi 80-ian ww-Si, roca 

SemoRebuli iqna axali ekologiuri standartebi da 

usafrTxoebis normebi gamwvavda energetikuli krizisi da 

konkurencia iaponur da evropul saavtomobilo 

firmebTan. 

saukeTeso organizaciasac ki gaaCnia Tavisi 

problemebi. magaliTad: specializaciam da Sromis 

danawilebam SeiZleba warmoqmnas koordinaciis 

problemebi, dapirispireba calkeul brigadebsa da 

samuSao jgufebs Soris. struqturam, romelic 

momxibvlelia qaRaldze da warmatebuli iyo sxva 

adgilas an sxva dros, SeiZleba ver gaamarTlos 

xelmZRvanelobis imedebi. 

ganusazRvreloba kidev erT faqtors warmoadgens 

adamianebi, romlebic organizaciaSi samuSaoebs 

asruleben. Sromis procesSi adamianebis qcevis meqanizmis 

SeswavlaSi miRweuli warmatebis miuxedavad, menejerebs 

jer kidev ar SeuZliaT detaluri prognozireba imisa, Tu 

rogor reagirebas moaxdenen isini axal instruqciebisa da 

brZanebebze, axali uflebebisa da pasuxismgeblobebis 

delegirebaze. 

krizisuli situaciebis warmoqmnis gafrTxileba. 

Oorganizaciis SigniT situaciis analizis Sedegad 

gamovlinebuli Secdomebi da problemebi kidev ufro 

gamwvavdeba, Tu droze ar iqneba aRmofxvrili. Tu 
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buRalteri Secda Semosavlebisa an danaxarjebis 

gansazRvrisas, maSin igi SeiZleba Secdes Cekis gamoweris 

drosac, rac did zians moutans organizacias da banki 

dakargavs Tavis reputacias. 

mewarmeobis sferoSi amis kargi magaliTia firma 

,,jeneral dainemiksSi” reaqtiuli samoqalaqo 

TviTmfrinavis ,,konver 880”-is Seqmnis istoria. misi 

Seqmnis gegma Caisaxa jer kidev maSin, roca firmas misi 

damaarseblis talantiani lideri djei gopkinsi 

xelmZRvanelobda, man Seqmna udidesi centralizebuli 

kompania, romelic samxedro SekveTebs asrulebda da 

marTavda mas mxolod Tavisi avtoritetis safuZvelze. mas 

ar Seuqmnia kontrolis informaciuli sistema, amitom 

firmis muSaoba mTlianad iyo damokidebuli mis 

fenomenalur energiaze da ganyofilebis gamgeebis pirad 

erTgulebaze. 

gopkinsis sikvdilis Semdeg (1957 w.) muSaoba axal 

proeqtze ar SeCerebula, ganyofilebis xelmZRvanelebma 

gaagrZela proeqtis ganviTareba. proeqtis ganxorcielebis 

procesSi gairkva, rom axali TviTmfrinavebis 

realizaciis moculoba gadidebuli iyo, xolo 

danaxarjebi Semcirebuli. amasTan, saeqspluatacio 

Tvisebebis miRwevisaTvis saWiro iyo arsebiTi 

cvlilebebis Setana konstruqciaSi, Zravasa da fiuzelaJi. 

gadawyda gaezardaT proeqtze kapital dabandeba, rom ar 

dakarguliyo is, rac manamde daixarja. 

axalma prezidentma frenkm peisma saswrafod Seqmna 

informaciisa da kontrolis Tanamedrove sistema, magram 

ukve gvian iyo, firmam TiTqmis miliardi dolari zarali 

ganicada. 

kontrolis funqciaa gamovavlinoT problemebi da 

movaxdinoT organizaciis moRvaweobis koreqtireba manam, 

sanam es problemebi krizisSi gadaizrdebodes. Cinuri 

sibrZnis wignSi ,,iczin” (gardaqmnebis wigni), romelic 3 
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aTasi w-is win daiwera, miuTiTebs, rom: ,,roca Wkviani 

adamiani xedavs, Tu ratom miaRwia man warmatebas, igi isev 
ase akeTebs. roca igi xedavs Tavis Secdomebs, igi ar 

imeorebs mas”.  

warmatebis mxardaWera. kontrolis dadebiTi mxarea 

yovelive imis mxardaWera, rac warmatebuli iyo 

organizaciis muSaobaSi. xelmZRvaneloba gansazRvras, Tu 

organizaciis romeli mimarTulebebi uwyobs xels 

miznebis gansazRvra saSualebas aZlevs organizacias 

swrafad moaxdinos adaptacia dinamiur garemosTan da 

uzrunvelyos dasaxuli miznebis miRweva. 

kontrolis sidide. kontrolis erT-erTi 

Taviseburebaa is, rom igi unda iyos yovlismomcveli. 

kontroli ar SeiZleba iyos mxolod kontroliori 

menejeris prerogativa. yoveli xelmZRvaneli rangis 

miuxedavad, unda axorcielebdes mas rogorc Tavisi 

samsaxurebrivi movaleobis ganuyofel nawils, maSinac ki 

Tu misTvis es specialurad aravis dauvalebia. 

arsebobs: winaswari, mimdinare da saboloo kontroli 

(nax. 141.) 

nax. 14.1. kontrolis ZiriTadi saxeebis ganxorcielebis 

dro 

 

winaswari kontroli 

kontroli aisbergs mogvagonebs, romlis didi nawili, 

rogorc cnobilia, wyliTaa dafaruli. mocemuli 

organizaciis kontrolis yvelaze mniSvnelovani saxeebi 

SeiZleba SeniRbuli iyos marTvis sxvadasxva funqciebs 

Soris. magaliTad: Tumca dagegmva da organizaciis 

struqturis Seqmna ar miekuTvneba kontrolis 

winaswari 

kontroli 

mimdinare 

kontroli 

saboloo 

kontroli 

dro 
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proceduras, magram maTac SeuZliaT organizaciis 

moRvaweobaze winaswari kontrolis ganxorcieleba. igi 

iwodeba winaswar kontrolad imis gamo, rom xorcieldeba 

faqtiurad muSaobis dawyebamde. 

winaswari kontrolis ganxorcielebis ZiriTad 

saSualebas warmoadgens gansazRvruli wesebisa da 

procedurebis realizacia, radganac wesebi da 

moqmedebaTa mimarTuleba gamomuSavdeba gegmebis 

Sesasruleblad, maTi dacva imis rwmenas iZleva rom 

muSaoba viTardeba mocemuli mimarTulebiT. 

organizaciebSi winaswari kontroli mimdinareobs 
adamianuri, materialuri da finansuri resursebis 

sferoSi. 

adamianuri resursebis kontroli xorcieldeba 

organizaciaSi misaRebi kadrebis saqmiani da profesiuli 

codnisa da Cvevebis Semowmebis mizniT. amisaTvis 

organizaciebSi muSavdeba fsiqologiuri testebi da 

saubris Temebi samuSaoze kvalifikaciuri TanamSromlebis 

misaRebad. bevri organizacia kontrols agrZelebs 

muSakis samsaxurSi miRebis Semdegac. am mizniT qmnian 

muSakTa kvalifikaciis amaRlebisa da gadamzadebis 

kursebs. 

materialuri resursebis kontroli aucilebelia, 

radganac cudi nedleulidan kargi produqcia ver 

iwarmoeba, amitom aucilebelia materialuri resursebis 

sistematuri Semowmeba xarisxis standartis farglebSi. 

finansuri resursebis kontrolis mniSvnelovan 

saSualebas warmoadgens biujeti, romelic iZleva imis 

rwmenas, rom sawarmos eyofa finansuri resursebis 

dasaxuli miznebis misaRwevad. ganisazRvreba zRvruli 

doneebi, romlis farglebSic SeuZliaT gamoiyenon 

qvedanayofebma maTTvis gamoyofili fuladi saSualebebi. 

 

mimdinare kontroli 
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mimdinare kontroli xorcieldeba uSualod samuSaos 

Sesrulebis procesSi. xSirad mowmdeba TanamSromelTa 

muSaoba, problemebis daZlevisa da sawarmoo procesebis 

srulyofis mizniT. igi saSualebas iZleva aRmoifxvras 

gadaxrebi gegmebsa da instruqciebis SesrulebaSi, manam 

isini seriozul siZneleebad ar gadazrdila. igi emyareba 

miRweuli Sedegebis gazomvas da mis Sedarebas gegmiur 

maCveneblebTan. mimdinare kontroli ukukavSiris sistemis 

saSualebiT iwvevs makoreqtirebeli RonisZiebebis 

gatarebas gadaxrebis aRmosafxvrelad. 

organizaciuli sistemebi ukukavSiriT. kontroli 

ukukavsiris saSualebiT yvela cocxal organizms 

axasiaTebs. magaliTad: tvirTis awevisas adamianis Tvalebi 

Seafasebs Tavis SesaZleblobebs da gadascems saTanado 

informacias centralur nervul sistemas _ tvins, 

romelic gascems brZanebas aiRos Tu ara tvirTi. aRebisas 

akontrolebs xelis CaWidebas, kunTebisa da sxeulis sxva 

organoebis moqmedebas. Tu pirovneba Tvals aixvevs 

tvirTis aRebis procesi garTuldeba. 

ukukavSiris sistemebs gaaCniaT saerTo mizani, iyeneben 

garemo resursebs, Tvals adevneben gadaxrebs dasaxuli 

amocanis Sesrulebis procesSi da koreqtirebas uweven am 

gadaxrebs dasaxuli miznis misaRwevad. 

aseTi sistemis martivi magaliTia uTo avtomaturi 

regulatoriT. regulatoris muSaoba damokidebulia 

Termostatis muSaobaze. Tu igi arasworad muSaobs, 

regulatoric arRvevs muSaobis reJims. Organizaciis 

marTvaSi gamoyenebuli ukukavSiris mqone organuli 

sistemebic bevrad hgavs regulatori moqmedebas. igi 

gavlenas axdens ,,Semosavalze”, rom miRebuli iqnas 

sasurveli Sedegi ,,gamosavalze”. organizaciaSi Sedis 

resursebi, xolo bolos gamodis produqcia da 

momsaxureba. organizacia Ria sistemaa, romelzedac 

mudmiv zemoqmedebas axdens garemo faqtorebi. am 
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faqtorebis cvlilebis Sesabamisad menejerebi unda 

cdilobdnen miznebsa da amocanebis miRwevas. 

organizaciaze moqmedi gare cvladebia: konkurentebi, 

kanonebi, teqnologia, ekonomikuri pirobebi da sxva. 

 

saboloo kontroli 

saboloo konrolis farglebSi ukukavSiri gamoiyeneba 

samuSaos Sesrulebis Semdeg. samuSaos dasrulebisTanave 

an drois gansazRvrul periodSi xdeba faqtiurad 

miRweuli Sedegebis Sedareba gegmiur maCveneblebTan. 

miuxedavad imisa, rom saboloo kontroli ar iZleva 

SesaZleblobas gavlena movaxdinoT problemebze maTi 

warmoqmnis momentSi, profesor niumenis azriT mas ori 

mniSvnelovani funqcia gaaCnia: 1. es procedura saSualebas 

iZleva miviRoT informacia warmoqmnili problemebis 

Sesaxeb da gamovricxoT isini momavalSi; 2. saboloo 

kontroli xels uwyobs motivacias. Sedegebisa gazomva da 

Sesabamisi dajildoeba aucilebelia imisaTvis, rom 

uzrunvelyoT organizaciis warmatebuli muSaoba. 

 

14.2. kontrolis procesi 

 

kontrolis procesSi gamoiyofa sami gansxvavebuli 

etapi: 1. standartebisa da kriteriumebis SerCeva; 2. 

standartebze realuri Sedegebis Sedareba; 3. aucilebeli 

makoreqtirebeli moqmedebebis gatareba. 

 

standartebis daweseba 

standartebi _ es aris konkretuli miznebi, progresi, 

romlis mimarTac xdeba gazomva. es miznebi gamoikveTeba 

dagegmvis procesSi. kontrolisaTvis gamoyenebuli 

standartebi amoirCeva organizaciis mravali miznidan. 

miznebs, romlebic gamoiyeneba kontrolisaTvis 

standartis saxiT, ori mniSvnelovani Tavisebureba 
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axasiaTebs: 1. drois monakveTi, romelSiac unda 

Sesruldes samuSao; 2. konkretuli kriteriumi, romlic 

mimarTac unda Sefasdes samuSaos Sesrulebis xarisxi. 

magaliTad: mivaRwioT 2 mln dolar mogebas 2010 

wlisaTvis. konkretuli kriteriumi (2 mln dolari) da 

drois periodi (1 w.) Sedegianobis maCveneblebs 

warmoadgenen. igi xelmZRvanelobas saSualebas aZlevs 

realurad Sesrulebuli samuSao Seadaros dagegmils da 

upasuxos Semdeg kiTxvebs: ra unda gakeTdes, rom 

miRweuli iqnas miznebi? Dda ra darCa gaukeTebeli? Cvens 

magaliTSi, Tu firmis mogeba wlis pirveli naxevrisaTvis 

800 aTasi dolaria, es imaze miuTiTebs, rom aucilebelia 

gavzardoT mwarmoebluroba, rom mivaRwioT dasaxul 

mizans. 

cxadia, rom Semosavlebi, mogeba da danaxarjebi 

advilad gamoixateba raodenobriv maCveneblebSi, magram 

organizaciis zogierTi mniSvnelovani miznis raodenobriv 

maCvenebelSi gamoxatva SeuZlebelia. magaliTad: 

moraluri donis amaRlebas dolarebSi an sxva 

maCveneblebSi ver gamovxatavT, magram TanamSromlebis 

moraluri donis Sesaxeb informacia SeiZleba miviRoT 

maTi gamokiTxvisa da gamokvlevis gziT. moraluri donis 

Sesaxeb metyvelebs agreTve kadrebis denadoba, radganac 

misi maRali done miuTiTebs samuSaoTi ukmayofilebaze. 

amitom, xelmZRvanelobam SeiZleba daisaxos miznad 

momavali wlisaTvis kadrebis denadobis 10%-dan 6%-mde 

Semcireba. aseTi iribi maCveneblebis gamoyenebas miznis 

saxiT is naklovaneba aqvs, rom kadrebis denadobis 

Semcireba SeiZleba gamowveuli iyo ara moraluri donis 

amaRlebiT, aramed ekonomikuri dacemiT. menejers unda 

SeeZlos simptomebis garCeva namdvili mizezisagan. 

 

miRweuli Sedegebis Sedareba dawesebul standartebTan 

am etapze menejerma unda gansazRvros, Tu ramdenad 
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Seesabameba miRweuli Sedegebi mis molodins. amasTan, man 

unda miiRos mniSvnelovani gadawyvetileba: ramdenad 

dasaSvebi da usafrTxoa aRmoCenili gadaxra. es saqmianoba 

mdgomareobs gadaxris masStabis dadgenaSi, Sedegebis 

gazomvaSi, informaciis gadacemasa da mis SefasebaSi. 

dasaSvebi gadaxris masStabi da gamoricxvis principi. 

Sedegianobis maCvenebeli iZleva konkretul mizans saiTac 

unda warmarTon Zalisxmeva organizaciis TanamSromlebma. 

iSviaTad xdeba, rom organizaciam cotaTi mainc ar 

gadauxvios dasaxuli miznebisagan. 

magaliTisaTvis aviRoT niu-iorkis univermaRi ,,meisis”, 

romelic milionobiT dolaris Rirebulebis saqonels 

yidis weliwadSi. vTqvaT 2001 wlisaTvis misi mizania 

realizaciam miaRwios 365 mln dolars anu kviraSi 7 mln 

dolars. Tu realizaciis moculoba martis meore kviraSi 

6,8 mln dolari iqneba, es standartisagan mcire gadaxraa 

da misTvis safrTxes ar warmoadgens. saqme is aris, rom 

realizaciis moculoba saSualod TveSi unda iyos 7 mln 

dolari da ara yovelkvireulad. yovel gadaxras rom 

yuradReba miaqcios, xelmZRvaneloba mxolod kontrolis 

funqciiT iqneba dakavebuli da ver Seasrulebs danarCen 

funqciebs. amitom, umaRlesi rgolis xelmZRvaneloba 

awesebs gadaxris dasaSveb masStabs, romlis farglebSic 

gadaxra ar aris sagangaSo. 

dasaSvebi gadaxris masStabis gansazRvra metad 

mniSvnelovania, radganac didi masStabis miReba 

organizaciisaTvis saSiSia, xolo mcire masStabis 

dawesebisas organizaciam reagireba unda moaxdinos 

umniSvnelo gadaxrebze, rac bevr dros moiTxovs da 

kontroli araefeqturi xdeba. 

kontroli rom efeqturi iyos ekonomikuric unda iyos 

kontrolis sistemaze danaxarjebi Sedgeba drois im 

danaxarjebisagan, romelsac xarjaven menejerebi da sxva 

TanamSromlebi informaciis Segrovebaze, gadacemasa da 
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analizze. Tu komerciul organizaciaSi kontrolis 

ganxorcielebisagan miRebuli mogeba naklebia 

danaxarjebze, maSin igi araproduqtiulia. kontrolis 

efeqturobis amaRlebis erT-erT meTods warmoadgens 

gamoricxvis meTodi, romlis arsi imaSi mdgomareobs, rom 

kontrolis sistema unda amoqmeddes mxolod 

standartisagan mniSvnelovani gadaxris gansazRvra. 

magaliTad: ,,jeneral motorzisaTvis” arafers niSnavs, 

kviraSi realizaciis moculoba dagegmilze Tu 1 mln 

dolariT naklebi iqneba magram, Tu romelime 50 centiani 

detalis konstruqcia arasaimedo aRmoCndeba, igi 

iZulebuli iqneba gaaremontos ukve gayiduli aTasobiT 

manqana. 

Sedegebis gazomva kontrolis yvelaze Zneli da 

Zvirad Rirebuli elementia. dasawyisSi unda SeirCes 

sazomi erTeuli, romelic SeiZleba gadayvanili iqnas im 

erTeulebSi, romelSic mocemulia standarti. Tu 

dawesebuli standarti mogebaa, igi gaizomeba dolarebSi 

an procentebSi. farmacevtul warmoebaSi daculi unda 

iqnas sxvadasxva nivTierebaTa dasaSvebi dozebi. aq mTeli 

produqciis Semowmeba SeuZlebelia, amitom iyeneben 

SerCeviT Semowmebas. 

informaciis gadacema da gavrceleba. xelmZRvanelma 

unda zustad icodes, Tu organizaciis romeli ubani 

kargad da romeli cudad muSaobs, romeli menejeri 

aRwevs da romeli ver aRwevs warmatebas. xelmZRvanelma 

unda gansazRvros arsebuli informacia aris Tu ara 

obieqturi da mniSvnelovani. 

Sedegebis Sesaxeb informaciis Sefaseba. menejerma 

unda gadawyvitos miRebulia Tu ara saWiro informacia 

da ramdenad mniSvnelovania igi. mniSvnelovania is 

informacia, romelic adekvaturad aRwers gamosakvlev 

movlenas da gamosadegia swori gadawyvetilebis 

misaRebad. 
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makoreqtirebuli RonisZiebebis gatareba 

miRweuli Sedegebis Sefasebis Semdeg kontrolis 

procesi mesame etapze gadadis. menejeri irCevs sami 

SesaZlo gadawyvetilebidan erT-erTs: araferi ar 
gaakeTos, aRmofxvras gadaxra an gadasinjos standarti. 

Caurevloba. roca faqtiuri Sedegebis Sedareba 

standartebTan gviCvenebs, rom dasaxuli miznebi 

warmatebiT xorcieldeba, saWiro ar aris gadawyvetilebis 

miReba 

gadaxris aRmofxvra. kontrolis sistema, romelic ver 

uzrunvelyofs gadaxrebis droulad aRmofxvras 

droulad aRmofxvras, uazroa. Catarebuli koreqtivebi 

koncentrirebuli unda iyos gadaxris miznebis 

aRmofxvraze. gazomvis stadiam unda gvaCvenos gadaxris 

sidide da misi mizezebi. koreqtirebis arsi mdgomareobs 

gadaxris mizezebis daZlevasa da dasaxuli miznebis 

miRwevaSi. 

koreqtireba miiRweva mocemuli organizaciis 

romelime Sida cvladi faqtoris gaumjobesebiT, marTvis 

funqciisa da teqnologiuri procesebis srulyofis gziT. 

makoreqtirebeli RonisZiebis gatarebamde menejerma 

kargad unda Seafasos misi mosalodneli Sedegebi da Tavi 

Seikavos saeWvo da saSiSi gadawyvetilebebis miRebisagan. 

magaliTad: erT-erTi firmis xelmZRvanelobam, roca 

dainaxa, rom produqciis realizacia mcirdeboda, wlis 

bolo kvartalSi mogeba rom SeenarCunebina gadawyveta 

TanamSromlebis erTi mesamediT Semcireba. firma 

cdilobda ar Seqmniliyo profkavSirebi da Tavi daeRwia 

damatebiTi xarjebisagan. muSebma gaiges Tu ara, rom 

daTxovnas upirebdnen, Seqmnes profkavSirebi, firmam 

dakarga Tavisi upiratesobis konkretul brZolaSi da 

didi zarali ganicada. 

standartebis gadasinjva. standartebidan yvela 
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mniSvnelovani gadaxris aRmofxvra ar aris aucilebeli. 

zogjer TviT standartebia ararealuri. gegmebis 

gadasinjvis dros unda gadaisinjos standartebic. 

magaliTad: roca savaWro agenti gegmas 50%-iT asrulebs, 

aseTi gegma ararealuria. 

 
nax. 14.2. kontrolis procesis modeli 

14.3. kontrolis qceviTi aspeqtebi 

 

adamianebi kontrolis ganuyofeli elementebi arian, 

amitom kontrolis proceduris damuSavebisas menejerma 

mxedvelobaSi unda miiRos maTi qceva. 

cnobilia, rom kontroli uSualo da Zlier gavlenas 

axdens adamianebis qcevaze. xSirad menejerebi kontrolis 

process xiluls xdian, rom zemoqmedeba moaxdinon 

TanamSromlebis qcevaze da aiZulon isini Zalisxmeva 



 
265 

warmarTon organizaciis miznebis misaRwevad. magaliTad: 

bankis momsaxureebs, romlebic garigebebs axdenen 

afrTxileben, rom yoveli dolari asaxuli unda iqnas 

yoveldRiur sabanko angariSSi. fuladi angariSebi xSirad 

mowmdeba ufrosi TanamSromlebis mier. firmis yvela 

TanamSromelma icis, rom maTi finansuri angariSebi 

zedmiwevniT iqmneba Semowmebuli. xiluli kontrolis 

idea imaSi mdgomareobs, rom gamoiricxos Secdomebi da 

TaRliToba. menejerebi darwmunebulni arian, rom roca 

TanamSromlebma ician, rom kontroli efeqturad 

moqmedebs, cdiloben gamoricxon Secdomebi da saeWvo 

garigebebi. yovelive es saboloo angariSiT zrdis 

dasaxuli miznebis miRwevis SesaZleblobas. 

 

SesaZlo negatiuri Sedegebi 

zogierT menejers aviwydeba, rom kontrols SeuZlia 

rogorc dadebiTi, ise uaryofiTi gavlena moaxdinos 

TanamSromlebis qcevaze, gamoiwvios maTi gaRizianeba da 

ukmayofileba. 

kontrolze orientirebuli qceva. organizaciis 

TanamSromlebma Cveulebriv ician, rom xelmZRvaneloba 

maTi Sedegianobis SefasebisaTvis iyenebs kontrolis 

sxvadasxva meTods. daSvebuli Secdomebi da 

warumatebloba mxedvelobaSi iqmneba miRebuli 

dajildoebis an dasjis dros. amitom, TanamSromlebi 

cdiloben ar dauSvan isini. 

kontrolis sistema sworad unda davaproeqtoT, rom 

TanamSromlebi ar Seecadon kargad gamoiyurebodnen 

mxolod kontrolis dros da naklebad zrunavdnen 

organizaciis miznebis miRwevaze. 

calmxrivi kontroli uzrunvelyofs organizaciis 

erTi romelime miznis efeqtur miRwevas, magram 

perspeqtivaSi xels SeuSlis organizaciis sxva miznebis 

miRwevas. amis magaliTebi uxvad iyo yofil ssrk-Si, sadac 
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xelmZRvanelobis dajildoeba da dawinaureba xdeboda 

warmoebisa da realizaciis moculoba gadidebisaTvis. 

Amas samrewvelo sawarmoebi aRwevdnen mowyobilobebis 

mimdinare remontisa da gegmiur teqmomsaxurebaze uaris 

TqmiT, rac Semdgom periodSi iwvevda warmoebis dacemas. 

soflis meurneobaSi gegmebi sruldeboda Cveulebriv 

miwerebisa da produqciis falsificirebis gziT. 

Selamazebuli, gamoudegari informacia. kontrolis 

meore qceviT efeqts warmoadgens is, rom man SeiZleba 

aiZulos adamianebi Sealamazon informacia. magaliTad: 

rodesac qvedanayofis xelmZRvanelebma ician, rom 

umaRlesi rgolis xelmZRvanels wesad aqvs sabiujeto 

moTxovnis Semcireba, isini Seecdebian ufross 

gansaxilvelad miawodon xelovnurad gadidebuli 

monacemebi, rom Semdgom Ceation biujetis farglebSi. 

aseve SeiZleba daisaxon advilad misaRwevi miznebi, rom 

uzrunvelyon warmatebis miRweva da dajildoeba. 

 

14.4. mecnieruli rekomendaciebi efeqturi 

kontrolis Casatareblad 

 

niumenma Camoayaliba menejerebisaTvis Semdegi 

rekomendaciebi: 

1. daaweseT gaazrebuli standartebi, romelsac 

sworad aRiqvamen TanamSromlebi; 

2. daaweseT ormxrivi urTierToba. Tu TanamSromels 

warmoeqmneba raime problema kontrolis sistemis mimarT, 

mas unda SeeZlos Riad Tqvas da ar SeeSindes imis, rom 

xelmZRvanelobas es ar moewoneba; 

3. moerideT zedmet kontrols. xelmZRvanelobam ar 

unda gadatvirTos TanamSromlebi kontrolis mravali 

formiT; 

4. daaweseT maRali, magram miRwevad standartebi. 

standartebi unda iyos realuri da miRwevadi; 
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5. daajildoeT miRweuli SedegisaTvis.  

TanamSromlebi samarTlianad unda iqnas dajildoebuli 

miRweuli SedegebisaTvis. 

 

 

efeqturi kontrolis niSnebi 

 

rom uzrunvelyos organizaciis miznebis miRweva, 

kontrols unda axasiaTebs ramdenime Tviseba: 

1. strategiuli mimarTuleba. igi unda asaxavdes 

organizaciis saerTo prioritetebs da mxars uWers maT; 

2. Sedegebze orientireba. kontrolis saboloo 

mizania ara problemis gamovlineba, aramed organizaciis 

winaSe mdgari amocanebis gadaWra; 

3. saqmisadmi Sesabamisoba. kontroli obieqturad unda 

zomavdes da afasebs organizaciis saqmianobas; 

4. kontrolis drouloba. igi ar gamoixateba misi 

Catarebis siCqareSi an misi Catarebis sixSiriT, aramed 

gamoixateba gazomvebsa da Sefasebebs Soris drois 

intervaliT, romelic Seesabameba gasakontrolebel 

movlenas; 

5. kontrolis moqniloba. kontroli rogorc gegmebi 

sakmaod moqnili unda iyos, rom Seeguos garemo 

cvlilebebs; 

6. kontrolis ubraloeba. yvelaze efeqturi 

kontroli _ martivi kontrolia. igi ar moiTxovs did 

Zalisxmevas da xarjebs; 

7. kontrolis ekonomiuroba. igi unda aaxlovebdes 

organizacias miznebTan. kontrolis saerTo xarjebi 

naklebi unda iyos misgan miRebul mogebaze; 

8. kontroli saerTaSoriso doneze. rac ufro 

globaluria firmis biznesi, miT ufro rTuldeba 

kontrolis funqciis ganxorcieleba. romlebic 

warmoiqmneba centralur Stab-binasa da filialebs Soris. 
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isini warmoiSveba geografiuli, enobrivi da kulturuli 

barierebis gamo. 

menejerebma, romlebic axorcieleben kontrols 

rogorc saSinao, ise saerTaSoriso bazrebze SeiZleba 

ixelmZRvanelon Semdegi rCevebiT: 

1. periodulad CaatareT krebebi firmis stab-binaSi 

sazRvargareTuli filialebis Sesabamisi personalis 

monawileobiT; 

2. moawyveT centraluri ofisis xelmZRvanelobis 

vizitebi filialebsa da ganyofilebebSi; 

3. sazRvargareTul filialebSi daniSneT menejerebi 

centraluri Stab-binidan; 

4. moiTxoveT sazRvargareTeli filialebidan 

angariSebi muSaobis calkeuli mimarTulebis mixedviT; 

5. ganaxorcieleT sxvadasxva saxis safinanso-

sabiujeto kontroli. 

 

 

 

 

14.5. dagegmvis da kontrolis sammarTvelo-

informaciis sistemebi 

 

marTvis funqciebs Soris yvelaze meti 

urTierTkavSiri arsebobs dagegmvasa da kontrolis 

funqciebs Soris. dagegmvis mravali moqmedeba SeiZleba 

ise ganxorcieldes, rom gaadvildes momavalSi misi 

Sesrulebis kontroli. 

formaluri informaciuli sistemis aucilebloba. 

informaciis didi nawili, romelic safuZvelzec 

yoveldRiurad miiReba. gadawyvetileba, miiReba 

araformaluri gziT. mmarTveli esaubreba TanamSromlebs, 

kolegebsa da klientebs, kiTxulobs gazeTebs da saqmian 

periodul gamocemebs. magram, es informacia ar aris 
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sakmarisi organizaciuli gadawyvetilebebis misaRebad. 

amitom, aucilebeli xdeba informaciis Segrovebisa da 

damuSavebis formaluri meTodebis gamoyeneba. 

firmas SeiZleba saqme hqondes asobiT momwodeblebTan 

da amuSavebdes aTasobiT SekveTas. Amis garda 

yovelwliurad klientebTan miiRweva aTasobiT garigeba, 

ris gamoc icvleba sasqonlo maragebi da finansuri 

resursebi. garda amisa, arsebobs informacia gare 

garemoze: kanonebi, vaWrobis wesebi, samTavrobo 

dokumentebi, konkurentebis moqmedeba da sxva. problemas 

warmoadgens ara marto informaciis didi raodenoba, 

aramed is, rom aucilebelia Tvalyuri vadevnoT 

organizaciaSi situaciis cvlilebas. 

swored am mizniT gamoiyeneba informaciul-

sammarTvelo sistema <iss>. igi ganisazRvreba rogorc 

formaluri sistema romelic uzrunvelyofs 

administraciisaTvis informaciis miwodebas 

gadawyvetilebis misaRebad. 

kompiuteruli revolucia da iss. kompiuterulma 

revoluciam udidesi cvlilebebi Seitana informaciis 

damuSavebaSi. is farTod gamoiyeneba organizaciaSi 

saSualebas aZlevs yvela rgolis mmarTvels gamoiyenon 

meti moculobis informacia. kompiuteruli informacia 

saSualebas iZleva SevadaroT gegmiuri da faqtiuri 

Sedegebi, droze gamovavlinoT gadaxrebi da gavataroT 

RonisZiebebi warmoqmnili problemebis gadasaWrelad. 

iss-is proeqtireba. informaciuli sistemis 

daproeqtebisas mxedvelobaSi unda miviRoT is, rom 

xelmZRvanelebis informaciuli moTxovnebi gansxvavdeba 

maTi rangisa da funqcionaluri movaleobebis Sesabamisad. 

robert entonma sammarTvelo moRvaweoba dayo sam 

kategoriad: 

1. strategiuli dagegmva. gadawyvetilebis miReba 

organizaciis miznebis Sesaxeb; 
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2. sammarTvelo kontroli. procesi romlis 

daxmarebiTac xelmZRvaneloba axorcielebs resursebis 

miRebas da gamoyenebas miznebis misaRwevad; 

3. operatiuli kontroli. procesi, romelic 

uzrunvelyofs konkretuli amocanebis efeqtur miRwevas. 

sammarTvelo kontrolisaTvis informacia unda 

midiodes rogorc Sida, ise gare wyaroebidan. UumaRlesma 

xelmZRvanelobam unda miiRos informacia kompaniis 

ZiriTadi qvedanayofebis da konkurentebis moRvaweobis 

Sesaxeb. saSualo rgolis xelmZRvanelobam unda miiRo 

informacia mwarmoeblurobaze, danaxarjebze, 

saqonelbrunvaze da a,S. 

operatiuli kontroli exeba organizaciis 

yoveldRiur saqmianobas, amitom, informacia unda iyos 

zusti da uaxlesi. magaliTad: xelmZRvanelma unda icodes 

yoveldRiurad ramdeni saaTi imuSava TiToeulma muSakma, 

warmoebis dRiuri moculoba, materialuri danaxarjebi da 

sxva. 

iss-is daproeqtebis etapebi. rasel akofis azriT iis-

is daproeqtebis procesi xuTi etapisagan Sedgeba: 

1. gadawyvetilebis miRebis sistemis analizi; 

2. informaciuli moTxovnis analizi; 

3. gadawyvetilebaTa agrerireba; 

4. informaciis damuSavebis procesis daproeqteba; 
5. kontrolis sistemis daproeqteba da misi 

kontroli. 

iss-is efeqtianobsi amaRlebisaTvis mecnierebi 

gvTavazoben Semdeg rekomendaciebs: 

1. gamomyeneblebis monawileoba sistemis 

daproeqtebaSi; 

2. gamomyeneblebis swavlebis procesi; 

3. danaxarjebis kriteriumi _ efeqtianoba; 

4. saWiro informaciis SerCeva; 
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5. sistemisa da monacemebis modernizacia. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tavi XV. jgufuri dinamika 
 

Sesaswavli sakiTxebi: 

 

 jgufebi da maTi mniSvneloba; 

 araformaluri organizaciebis ganviTareba da maTi 

niSnebi; 

 araformaluri organizaciis marTva; 

 rogor avamaRloT jgufebis efeqtianoba. 

 

 

15.1. jgufebi da maTi mniSvneloba 

 

yoveli adamiani ramdenime jgufs miekuTvneba. igi aris 
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ojaxuri jgufis wevri, sadac aris Svili, mama, da Zma da 

a.S. aseve igi aris megobrebis an kolegebis jgufSi, 

romelTanac regularuli urTierToba gaaCnia. zogi 

jgufi droebiT iqmneba, zogic mravali weli arsebobs da 

Zlier gavlenas axdens rogorc wevrebze, ise garemoze. 

marvin Sous gansazRvriT jgufi aris ori an meti 

pirovneba, romlebic urTierTmoqmedeben erTmaneTze ise, 

rom yoveli maTgani gavlenas axdens sxvebze da TviTonac 

sxvebis gavlenis qveS imyofeba. 

formaruli da araformaruli jgufebi. nebismieri 

organizacia Sedgeba ramdenime jgufisagan. 

xelmZRvaneloba qmnis jgufebs Tavisi surviliT, roca 

axdens Sromis horizontalur da vertikalur 

danawilebas. msxvil organizaciaSi SeiZleba arsebobdes 

marTvis aTobiT done da asobiT mcire jgufi. 

jgufebi, romlebic iqmneba xelmZRvanelobis 

surviliT sawarmoo pricesebis ganxorcielebisaTvis, 

iwodeba formalur jgufebad. maTi upirvelesi movaleobaa 

konkretuli davalebis Sesruleba da gansazRvruli 

miznebis miRweva. organizaciaSi arsebobs sami tipis 

formaluri jgufi: xelmZRvanelobis jgufebi, sawarmoo 

jgufebi da komitetebi. 

xelmZRvanelebis jgufi Sedgeba xelmZRvanelebisagan 

da maTi uSualo qveSevrdomebisagan, romlebic Tavis 

mxriv xelmZRvanelebs warmoadgenen. Cveulebriv esenia 

prezidentebisa da viceprezidentebis gundi, maRaziis 

direqtori da ganyofilebis ufrosebi da a.S. 

muSa (miznobrivi) jgufi Sedgeba erTsa da imave 

davalebaze momuSave pirisagan. miuxedavad imisa, rom maT 

hyavs saerTo xelmZRvaneli, igi gansxvavdeba 

xelmZRvanelebis jgufisagan imiT, rom maT aqvT meti 

damoukidebloba dagegmvasa da muSaobaSi. 

xelmZRvanelebisa da samuSao jgufebi, agreTve 

komitetebi efeqturad unda muSaobdnen, rogorc erTiani 
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SeTanxmebuli koleqtivi. samwuxarod arsebobs mravali 

faqtori, romlebic gavlenas axdenen koleqtivSi 

calkeuli adamianebis qcevaze. am  jgufebis 

xelmZRvaneloba yovelTvis ar fiqrobs saerTo miznebis 

miRwevaze. amitom did mniSvneloba aqvs TiToeuli 

formaluri jgufis efeqtian muSaobas. 

araformaluri organizaciebi iqmneba xelmZRvanelobis 

survilis gareSe da warmoadgens mZlavr Zalas, romelmac 

SeiZleba gaaneitralos xelmZRavanelobis mier gaweuli 

Zalisxmeva, maT gamokvlevas safuZveli Cauyara elton 

meios xortonis eqsperimentma. 

xortonis eqsperimenti. mkvlevarTa jgufma 1924w-is 

noemberSi daiwyo eqsperimenti xortonis qarxanaSi, 

romelic ekuTvnoda kompania ,,vestnik eleqtriks” qalaq 

CiCoroSi ilisionisis StatSi. eqsperimentis Tavdapirveli 

mizani iyo damokidebulebis gansazRvra samuSaos fizikur 

pirobebsa da Sromis nayofierebas Soris, rac 

warmoadgenda im periodSi dominirebuli mecnieruli 

,,marTvis Teoriis” logikuri ganviTareba. SemTxveviT 

mecnierebma miakvlies mniSvnelovan daskvnebs, romlebmac 

xeli Seuwyo marTvis mecnierebaSi ,,adamianuri 

urTierTobis” Teoriis ganviTarebas. 

eqsperimentis oTxi etapi. eqsperimentis Tavdapirveli 

amocana iyo ganaTebis intensiobis gavlenis Seswavla 

Sromis nayofierebaze. muSebi dayofili iyo sakontrolo 

da eqsperimentul jgufebad. mecnierebis gancqvifreba 

gamoiwvia iman, rom roca gazardes ganaTebis intensivoba 

eqsperimentul jgufSi, Sromis nayofiereba orive jgufSi 

gaizarda. igive gameorda, roca ganaTebis intensivoba 

Seamcires. 

mecnierebma CaTvales, rom ganaTebam umniSvnelo 

gavlena moaxdina Sromis nayofierebaze. isini mixvdnen, 

rom eqsperimenti ar Sedga im faqtoris gamo, romlebic 

ver kontroldeba, aRmoCnda, rom maTi prognozi swori 



 
274 

iyo, magram sul sxva mizezebis gamo. 

eqsperimentis meore etapze mkvlevarTa jgufs 

SeuerTda elton meio, im droisaTvis harvardis 

universitetis gamoCenili mecnieri. Catarda 

laboratoriuli eqsperimenti reles amwyobi qalebis 

mcire, 6 kacian jgufTan. es jgufi izolirebuli iqna 

danarCeni personalisagan da Rebulobda SeRavaTian 

anazraurebas. maT miecaT urTierTobisaTvis didi 

Tavisufleba, ris Sedegadac maT Soris Camoyalibda 

mWidro urTierTkavSiri. dasawyisSi Sedegebma daamtkices 

sawyisi hipoTeza. roca SemoiRes damatebiTi Svebulebebi, 

Sromis nayofiereba izrdeba. mecnierebma es axsnes naklebi 

xarisxis daRlilobiT. amitom mecnierebi agrZeleben 

analogiur cvlilebebs Sromis pirobebSi samuSao droisa 

da kviris SemcirebiT da Sromis nayofierebac izrdeboda. 

mecnierebma, roca  daabrunes Sromis sawyisi pirobebi, 

Sromis nayofiereba isev maRali darCa. 

marTvis Teoriis Tanaxmad, ase ar unda momxdariyo. am 

movlenis mizezebis gasarkvevad Catarda jgufis wevrebis 

gamokiTxva, mecnierebi mividnen im daskvnamde, rom raRaca 

adamianur elements meti gavlena aqvs Sromis 

nayofierebaze, vidre Sromis teqnikur da fizikur 

pirobebs. am jgufis Sromis nayofierebis amaRlebis axsna 

SeuZlebeli iyo muSaobis fizikuri pirobebis cvlilebiT. 

eqsperimentis mesame etapi Cafiqrebuli iyo ubralod 

rogorc adamianebis uSualo xelmZRvanelobis srulyofis 

gegma. magram Semdgom igi gaizarda programaSi, romelic 

iTvaliswinebda 20 aTas kacTan gasaubrebas. Segrovili 

iqna imformacia TanamSromlebis damokidebulebis Sesaxeb 

Sesasrulebel samuSaosTan. aRmoCnda, rom organizaciaSi 

Sromis nayofiereba da yoveli TanamSromlis statusi 

damokidebulia rogorc TviT muSakze, ise SromiT 

koleqtivze. TanamSromlis Sromis nayofierebaze 

kolegebis gavlenis Sesaswavlad mecnierebma gadawyvites 
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meoTxe eqsperimentis Catareba. 

eqsperimentma miiRo sabanko signalizaciis ubanze 

eqsperimentis saxelwodeba. mecnierebi eyrdnobodnen 

hipoTezas, rom mowinave muSakebi, romlebic motivirebuli 

iyvnen xelfasis zrdiT, TavianT nelamomuSave kolegebsac 

aiyoliebdnen da isinic gazrdidnen gamoSvebas. 

magram gairkva, rom mowinave muSebma Seaneles 

muSaobis tempebi, rom ar gamosuliyvnen jgufis mier 

dawesebuli normis farglebidan. maT ar surdaT, rom 

isini CaeTvalaT miRebuli ritmis damrRvevebad da maTSi 

ar daenaxaT jgufis keTildReobis safrTxe sxva 

wevrebisaTvis. amasTan isini, romlebic nela muSaobdnen 

Seecadnen cotaTi mainc gaezardaT Sromis nayofiereba. 

eqsperimentis ZiriTad aRmoCenas warmoadgenda: qceviTi 

faqtorebis mniSvneloba, urTierToba xelmZRvanelobasTan 

da xortonis efeqti. 

xortonis efeqti es aris pirobebi, romelSic siaxle, 

eqsperimentisadmi interesebi anu yuradRebis gamaxvileba 

mocemul sakiTxze, iwvevs damaxinjebul, xSirad sasurvel 

Sedegs. eqsperimentis monawileebi ufro mondomebiT 

muSaobdnen, mxolod imis SegnebiT, rom eqsperimentSi 

monawileobdnen. 

dReisaTvis mecnierebma kargad ician xortonis 

eqsperimentis Sesaxeb da programebs ise adgenen, rom 

gamoricxon igi. eqsperimentis periodSi igi rogorc erT-

erTi faqtori gavlenas axdenda Sromis naxofierebaze, 

magram Sromis nayofierebis amaRlebis kidev erT 

mniSvnelovan faqtors warmoadgens kontrolis forma. 

amotom, eqsperimentis periodSi ostatebi SedarebiT 

naklebad akontrolebdnen muSebs, ufaso sadils, 

Semoklebul samuSao kviras da maRali xelfass 

muSebisaTvis imdenad didi mniSvneloba ar hqondaT, 

rogorc uSualo kontrolis gauqmebas. swored 

socialuri urTierTobebis gardaqmna warmoadgenda 
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Sromis nayofierebis cvlilebis ZiriTad faqtors. 

xortonis eqsperimentis mniSvneloba imaSi 

mdgomareobs, rom man cxadi warmodgena mogvca SromiT 

koleqtivSi formaluri da araformaluri jgufebis 

bunebisa da dinamikis Sesaxeb. 

 

15.2. araformaluri organizaciebis ganviTareba da 

maTi niSnebi 

    rogor warmoiSoba araformaluri organizaciebi 

 

formaluri organizacia iqmneba xelmZRvanelis 

surviliT. Semdeg igi xdeba socialuri garemo, romelSic 

adamianebi araformalur urTierTobebs amyareben. isini 

erTmaneTs xvdebian krebebze, sadilis dros da samuSaos 

Semdeg. socialuri urTierTobebis Sedegad warmoiSoba 

mravali megobruli jgufi, romlebic erTobliobaSi 

warmoadgenen araformalur organizacias. 

araformaluri organizacia _ es aris spontanurad 

warmoSobili adamianTa jgufi, romlebic regularul 

urTierTobebSi Sedian erTmaneTTan gansazrvruli 

miznebis misaRwevad. es miznebi warmoadgens maTi Seqmnis 

mizezs. did organizaciaSi SeiZleba ramdenime 

araformaluri organiazacia arsebobdes. 

formaluri organizaciebis msgavsad, maTac gaaCniaT 

ierarqia, liderebi da amocanebi. aseT organizaciebSi 

arsebobs dauwereli wesebi, romlebic iwodeba normad, da 

warmoadgens wevrebisaTvis qcevis etalons. igi 

ganmtkicebulia waxalisebisa da sanqciebis sistemiT (nax. 

15.1).  
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nax. 15.1. formaluri da araformaluri organizaciis 

warmoqmnis meqanizmi. 

ratom erTiandebian adamianebi araformalur 

organizaciaSi 

 

araformalur jgufebsa da organizaciebSi 

gaerTianebis ZiriTadi mizezebia: mikuTvnebis grZnoba, 

urTierTdaxmareba, urTierTdacva, mWidro urTierToba da 

daintereseba. 

mikuTvneba. araformalur jgufSi gaerTianebis 

pirveli mizezia mikuTvnebis grZnobis moTxovnilebis 

dakmayofileba, romelic warmoadgens erT-erT Zlier 

emociur moTxovnilebas. gamokvlevebma aCvena, rom jgufze 

mikuTvnebis SesaZlebloba da misgan mxardaWera mWidrod 

aris dakavSirebuli TanamSromlis kmayofilebasTan. 

daxmareba. idealur SemTxvevaSi TanamSromlebs unda 

hqondes SesaZlebloba mimarTo uSualo xelmZRvanels 
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rCevisa da daxmarebisaTvis. Tu es ase ar xdeba, ufrosma 

unda gaerkves mizezebSi. miuxedavad amisa xSirad 

TanamSromlebi fiqroben, rom Tu rCevisaTvis mimarTaven 

ufross, mas cudi warmodgena darCeba maTze. zogierTs ki 

eSinia kritikis. amasTan yovel organizaciaSi arsebobs 

mravali dauwereli wesi, Tu rogori unda iyos Sesveneba 

yavis dasalevad, rogoria ufrosis damokidebuleba 

xumrobisa da anegdotebisadmi, rogor unda CavicvaT da 

a.S.  

am da sxva situaciaSi adamianebi amjobineben 

daxmarebisaTvis mimarTon kolegebs, romlisgan rCevis 

miReba sasargebloa orive mxarisaTvis, radganac amiT 

maRldeba rCevis mimcemis prestiJi. 

dacva. dacvis moTxovnis gaazreba warmoadgens 

adamianebis ama Tu im jgufSi gaerTianebis mniSvnelovan 

mizezs. pirveli profkavSirebi warmoiqmna swored 

socialur jgufebis saxiT, romlebic ikribebodnen ludis 

barebSi da ganixilavdnen TavianT pretenziebs ufrosebis 

mimarT. TanamSromlebis dacvis funqcia Zlierdeba, roca 

kargaven ufrosisadmi ndobas. 

urTierToba. adamianebs surT icodnen, Tu ra xdeba 

maT irgvliv, gansakuTrebiT, roca es maT muSaobas exeba. 

bevr organizaciaSi Sida kontaqtebis sistema Zalian 

sustia, zogjer xelmZRvaneloba Segnebulad faravs 

TanamSromlebisgan gansazRvruli saxis informacias. 

amitom, araformalur organizaciaSi gaerTianebis erT-erT 

mizans  informaciis araformalur arxze daSveba 

warmoadgens. 

daintereseba da simpatia. adamianebi xSirad 

erTiandebian araformalur organizaciaSi imisaTvis, rom 

axlos iyvnen imaTTan visdamic simpatiurad arian 

ganwyobili. ganyofilebis klerkebi da inJinrebi xSirad 

muSaoben did oTaxSi da erTi meoris mimarT simpatia aqvT 

imis gamo, rom analogiur samuSaos asruleben. adamianebs 
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midrekileba aqvT mWidro urTierToba daamyaron imasTan, 

visac maTi azriT ukeTesad SeuZlia daakmayofilos maTi 

mikuTvnebis, kompetenturobis, dacvis, pativiscemisa da 

sxva moTxovnilebebi. 

araformaluri organizaciebis niSnebi. araformaluri 

organizaciis ZiriTadi niSnebia: socialuri kontroli, 

cvlilebis mimarT winaaRmdegoba da araformaluri 

liderebi. 

 socialuri kontroli. xortonis eqsperimentma 

aCvena, rom araformaluri organizaciebi axorcieleben 

socialur kontrols TavianT wevrebze. pirvel nabijs am 

gzaze warmoadgens qcevis normebis daweseba. pirovnebam 

jgufis wevri rom gaxdes da SeinarCunos masSi Tavisi 

mdgomareoba, unda daicvas normebi. bunebrivia, rom aseT 

organizacias gaaCnia Tavisi wesi Cacmulobis, qcevebisa da 

samuSaos mimarT. normebis dasacavad jgufi atarebs 

garkveul sanqciebs maT mimarT vinc normebs daarRvevs. 

cvlilebisadmi winaaRmdegoba. adamianebma 

araformaluri organizacia SeiZleba gamoiyenon 

mosalodneli an faqtiuri cvlilebis ganxilvisaTvis. 

aseT organizaciebSi SeimCneva winaaRmdegoba cvlilebis 

mimarT, radganac cvlilebebs SeuZliaT safrTxe Seuqmnas 

araformaluri organizaciis arsebobas. reorganizaciam, 

axali teqnikis danergvam, warmoebis gafarToebam da 

axali TanamSromlebis miRebam, SeiZleba araformaluri 

jgufis daSla gamoiwvios an Seamciros socialuri 

moTxovnilebis dakmayofilebis SasaZlebloba. 

imis gamo, rom adamianebi reagireben imaze rac 

faqtiurad xdeba, SeiZleba jgufs momxdari cvlilebebi 

moeCvenos rogorc samuSaos dakargvis saSiSroeba da 

darazmon mis winaaRmdeg. magaliTad msxvil 

organizaciaSi, sadac 15 buRalteri muSaobs 

kompiuteruli aRricxvis danergvam SeiZleba gamoiwvios 

maTSi samuSaos dakargvis saSiSroebis grZnoba da 
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protesti. winaaRmdegoba warmoiSoba yovelTvis, roca 

jgufis wevrebi RonisZiebaSi maTi arsebobis safrTxes 

dainaxaven. xelmZRvaneloba Seamcirebs am winaaRmdegobas, 

Tu waaxalisebs TanamSromlebis monawileobas 

gadawyvetilebis miRebaSi. 

araformaluri liderebi. rogorc formalur, ise 

araformalur organizaciasac Tavisi liderebi hyavs. 

isini moipoveben TavianT mdgomareobas da Zalauflebas 

iseve, rogorc formaluri organizaciis liderebi. 

araformaluri organizaciis liderad gaxdenis 

arsebiT faqtorebs miekuTvneba: asaki, Tanamdebobrivi 

mdgomareoba, profesiuli kompetenturoba, gulisxmiereba 

da sxva. 

araformalur liders aqvs ori ZiriTadi funqcia: 1. 
daexmaros jgufs miznebis miRwevaSi. 2. mxari dauWiros da 

ganamtkicos misi arseboba. Tu funqciebi sruldeba 

sxvadasxva adamianebis mier, maSin araformalur jgufs 

ori lideri hyavs. 

 

15.3. araformaluri organizaciis marTva 

 

 xomansis modeli. xelmZRvanelebma unda icodnen, rom 

araformaluri organizacia dinamiurad urTierTmoqmedebs 

formalurTan. JorJ xomansi pirveli iyo vinc yuradReba 

miaqcia am faqtors. xomansis modelSi (nax. 15.2.) 

moRvaweobis qveS igulisxmeba adamianebis mier 

Sesrulebuli amocanebi. amocanebis Sesrulebis procesSi 

adamianebi Sedian urTierTobaSi da maT uCndebaT 

dadebiTi an uaryofiTi emociebi erTmaneTis an 

xelmZRvanelobis mimarT. es emociebi gavlenas axdens maT 

moRvaweobaze da imaze, Tu rogori urTierToba eqnebaT 

maT momavalSi. 
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nax. 15.2. xomansis modeli 

 

imis garda, rom xomansis modeli aCvenebs, Tu marTvis 

procesSi rogor warmoiqmneba araformaluri 

organizaciebi, igi uCvenebs araformaluri organizaciis 

marTvis aucileblobasac. jgufuri emociebi gavlenas 

axdenen rogorc amocanebze, ise formaluri organizaciis 

efeqtianobaze, maT SeuZliaT gamoiwvion efeqtianobis 

dacema, gacdenebi, kadrebis denadoba, sayvedurebi da a.S. 

amitom aucilebelia formaluri organizaciis efeqturi 

marTva, rom miRweuli iqnas dasaxuli miznebi. 

araformalur organizaciasTan dakavSirebuli 

siZneleebi da sargeblianoba. zogierTi xelmZRvaneli 

Tvlis, rom araformaluri organizacia aris araefeqturi 

marTvis Sedegi. arsebiTad misi warmoqmna aris bunebrivi 

da farTod gavrcelebuli movlena. isini moqmedeben yvela 

organizaciaSi da maT gaaCniaT rogorc dadebiti, ise 

uaryofiTi momentebi. 

zogierTi jgufi SeiZleba moqmedebdes araproduqti-

ulad da xels uSlides miznebis miRwevas. magram aseTi 

moqmedeba warmoadgens maT reaqcias maTdami 

xelmZRvanelobis damokidebulebis mimarT. isini Tvlian, 

rom maT usamarTlod moeqcnen da samagieros uxdian. 

aseTi uaryofiTi reaqcia zogjer  xels uSlis 

xelmZRvanelobas dainaxos araformaluri organizaciis 

mravali potenciuri sargeblianoba. jgufisadmi 

erTguleba SeiZleba gaizardos organizaciisadmi 

erTgulebaSi. bevri adamiani uars ambobs dakavebaze, rom 

emociebi 

moRvaweoba urTierTmoqmedeba 
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ar dakargon socialuri kavSiri, romelic am 

organizaciaSi moipoves. araformaluri organizacia 

SeiZleba daexmaros formalur organizacias miznebis 

miRwevaSi. skoti da devisi gvTavazoben viTanamSromloT 

maTTan: 

1. vaRiaroT araformaluri organizaciis arseboba da 

gaviazroT, rom araformaluri organizaciis ganadgureba 

gamoiwvevs formaluri organizaciis ganadgurebasac; 
2. mousminoT araformaluri jgufebis wevrebsa da 

liderebs; 

3. sanam raimes moimoqmedebdeT, gaTvaleT misi 
SesaZlo uaryofiTi zemoqmedeba araformalur 

organizaciaze; 

4. araformaluri organizaciis mxridan cvlilebebis 
mimarT winaaRmdegobis Sesasusteblad, neba darTeT jgufs 

monawileoba miiRos gadawyvetilebis miRebaSi; 

5. swrafad gaeciT zusti informacia da amiT xeli 
SeuSaleT Worebis gavrcelebas. 

rogor avamaRloT jgufebis efeqtianoba 

 

organizaciis efeqtianobis amaRlebisaTvis jgufebma 

unda moaxdinon TavianTi moRvaweobis dagegmva, 

orgenizacia, motivacia da kontroli, sakiTxis 

ganxilvisas Cven SevCerdebiT mcire jgufis 

funqcionirebis iseT rTul aspeqtze, rogoricaa krebis 

Catarebis efeqtianobis amaRleba, sadac wydeba problemebi 

da miiReba gadawyvetilebebi. kreba unda gaxdes efeqturi 

instrumenti, sadac mJRavndeba xelmZRvanelis talanti, 

gamocdileba da axali ideebis Camoyalibebis unari. sanam 

rekomendaciebs wamovayenebdeT, manamde ganvixiloT 

jgufis muSaobis efeqtianobaze moqmedi saerTo 

faqtorebi. 

 jgufis muSaobis efeqtianobaze moqmedi faqtorebi. 

jgufis muSaobis efeqtianobaze gavlenas axdens Semdegi 



 
283 

faqtorebi: sidide, Sedgeniloba, jgufuri normebi, 

darazmuloba, konfliqturoba, statusi da misi wevrebis 
funqcionaluri roli. 

sidide. marTvis Teoretikosebma didi dro moandomes 

jgufis idealuri sididis gansazRvras. administraciuli 

skolis warmomadgenlebi Tvlidnen, rom jgufi SedarebiT 

mcire unda iyos. ralf devisis azriT idealur jgufSi 

Sedgeba 3-9 kacisagan. kit devisi azriT ufro misaRebia 5 

kaciani jgufi. zogierTi gamokvlevis Tanaxmad, roca 

jgufSi 5-10 kacia, Cveulebriv ufro zusti 

gadawyvetilebebi miiReba. amasTan, 5 kacian jgufSi misi 

wevrebi met kmayofilebas ganicdian, vidre ufro mcire an 

did jgufSi. 

jgufis sididis zrdasTan erTad, mis wevrebs Soris 

urTierToba rTuldeba da Zneli xdeba SeTanxmebis 

miRweva. jgufis zrda qmnis mis jgufebad dayofisa da 

miznebis SeuTanxmeblobis safrTxes. 

SemadgenlobaSi igulisxmeba msgavsebis xarisxi, 

Sexedulebebi da midgomebi, romlebsac isini amJRavneben 

problemis gadaWris dros. sasurvelia, rom jgufi 

Sedgebodes gansxvavebuli pirovnebebisagan, rom maT 

gansxvavebuli Tvalsazrisi hqondeT. 

jgufuri normebi mniSvnelovan gavlenas axdens 

calkeul pirovnebebze, radganac isini gansazRvraven maT 

mikuTvnebas jgufze, aRiarebasa da mxardaWeras. 

organizaciis poziciidan es normebi SeiZleba iyos 

dadebiTi an uaryofiTi. dadebiTad iTvleba is normebi, 

romlebic mxars uWers organizaciis miznebis miRwevas. 

uaryofiT miznebs ki sapirispiro efeqti gaacnia. igi 

axalisebs kompaniis arakonstruqciul kritikas, 

datacebas, gacdenebs da a. S.  

andre portie iZleva jgufuri normebis Semdeg 

klasifikacias: 1. organizaciiT amayoba; 2. miznebis 

miRweva; 3. momgebianoba; 4. koleqtiuri Sroma; 5. dagegmva; 
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6. kontroli; 7. kadrebis profesiuli momzadeba; 8. 

siaxleebi; 9. SemkveTebTan urTierToba; 10. patiosnebis 

dacva. 

darazmuloba. es aris jgufis wevrebis erTi-meoresTan 

da jgufTan mizidulobis xarisxi. darazmuli jgufis 

wevrebs didi miziduloba aqvT. aseTi jgufi kargad 

Sromobs koleqtivSi, amitom darazmulobis zrda 

amaRlebs organizaciis efeqtianobas, maT ar axasiaTebs 

daZabuloba, dapirispireba da undobloba, ris gamo 

maRalia maTi mwarmoebluroba. xelmZRvanelobam unda 

gamoiyenos darazmulobis dadebiTi efeqti. 

maRali darazmulobis potenciur uaryofiT Sedegs 

warmoadgens jgufuri azrovneba. 

jgufuri azrovneba _ es aris calkeuli pirebis mier 

TavianT namdvil Sexedulebebze uaris Tqma, rom ar 

daarRvion jgufuri harmonia. isini Tvlian, rom 

SeuTanxmebloba arRvevs mikuTvnebis grZnobas da igi 

miuRebelia. jgufis wevrebi problemis ganxilvisas icaven 

saerTo xazs, maSinac ki roca sxva informacia an azri 

gaaCniaT am sakiTxze. amis gamo problemebi wydeba 

naklebad efeqtianad, radganac yvela saWiro informacia 

da alternatiuli gadawyvetilebebi ar ganixileba da ar 

fasdeba. 

konfliqturoba. azrTa mravalferovneba problemis 

ganxilvis dros iwvevs jgufis muSaobis efeqtianobis 

amaRlebas. magram igi iZleva konfliqtis warmoqmnis 

SesaZleblobebsac. azrTa gacvlam SeiZleba gamoiwvios 

jgufis wevrebs Soris kamaTi da konfliqtic ki. 

jgufis wevrebis statusi ganisazrvreba rigi 

faqtorebiT: TandaTanobiT ierarqiiT, Tanamdebobis 

dasaxelebiT, ganaTlebiT, talantiT, informirebiTa da 

dagrovili gamocdilebiT. gamokvlevebma aCvena, rom 

pirebi, romlebsac maRali statusi gaaCniaT jgufSi, 

SeuZliaT didi gavlena moaxdinon jgufis mier miRebul 
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gadawyvetilebebze. Tumca es yovelTvis ar iwvevs 

efeqtianobis amaRlebas. 

jgufis wevrebis roli. jgufma rom warmatebas 

miaRwios, misi wevrebi ise unda iqceodnen, rom xels 

uwyobdnen misi miznebis miRwevas. normalurad momuSave 

jgufebi ori saxis rols asruleben. esenia, miznobrivi da 

mxardamWeri rolebi. miznobrivi roli iseTnairad aris 

ganawilebuli, rom mis wevrebs SesaZlebloba hqondeT 

SearCion jgufuri amocanebi da Seasrulon isini. 

mxardamWeri roli gulisxmobs iseT qcevebs, romlebic 

mxars dauWers da gaaqtiurebs jgufis cxovrebasa da 

moRvaweobas. 

amerikeli mmarTvelebis umravlesoba miznobriv 

rolebs asruleben, maSin rodesac iaponeli mmarTvelebi 

orive-miznobrivsa da mxardaWeris rolebs asruleben. 

rekomendaciebi krebis efeqtianad CatarebisaTvis. 

samuSao drois did nawils xelmZRvaneli uTmobs krebebze 

daswrebas. leland bretfordi krebis efeqtianobis 

amaRlebisaTvis gvTavazobs Semdeg rekomendaciebs: 

1. SeadgineT krebis konkretuli dRis wesrigi da 
gadaxedeT mas krebis dawyebis win; 

2. uzrunvelyaviT informaciis Tavisufali gacvla 

jgufis wevrebs Soris; 
3. srulad gamoiyeneT jgufis wevrebis unari da 

waaxaliseT maTi monawileoba. maTi kompetenturoba, 

gamocdileba, informacia da ideebi gamoyenebuli unda 
iqnas saerTo amocanebis gadasaWrelad; 

4. SeqmeniT ndobis atmosfero, rom jgufis wevrebma 

Riad gamoxaton TavianTi Tvalsazrisi da ideebi; 
5. konfliqti ganixileT rogorc dadebiTi faqtori 

da SeecadeT efeqturad marToT igi; 

6. krebis dasasruls mokled SeajameT Catarebuli 
ganxilva da gansazRvreT samomavlo RonisZiebebi, 

romlebic unda ganxorcieldes miRebuli 
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gadawyvetilebebis Suqze. 

jgufuri azrovnebasTan brZola. kreba maSin aris 

warmatebuli, roca gamoricxulia erTazrovneba. am mizniT 

krebis Tavjdomare valdebulia: 

1. STaagonos jgufis wevrebs, rom maT SeuZliaT 
warmoadginon nebismieri informacia, gamoTqvan maTi azri 

da eWvebi nebismier sakiTxze; 

2. daniSneT jgufis erTi wevri ,,advokatis rolSi“, 
romelic daicvas ararealur saqmes; 

3. SeZeliT moisminoT sxvadasxva Tvalsazrisi da 

kritika iseve auRelveblad, rogorc insmenT 
konstruqciul azrebs; 

4. moaxdineT ideebis ganviTareba: jer SeagroveT 

winadadebebi, Semdeg SeafaseTY maTi dadebiTi da 
uaryofiTi mxareebi; 

5. Tu krebas eswreba TanamSromlebi, jer moismineT 

maTi ideebi. 
marTva komitetebis daxmarebiT. komiteti _ es aris 

jgufi organizaciis SigniT, romelzedac delegirebulia 

uflebamosileba raime davalebis Sesasruleblad. 

zogjer maT sabWoebs, miznobriv jgufebs, komisiebs an 

kamandebs uwodeben. magram yvela SemTxvevaSi aq 

igulisxmeba gadawyvetilebis jgufuri miReba da 

moqmedebis ganxorcieleba. 

arsebobs specieluri da mudmivi komitetebi. 

specialuri komiteti _ es aris droebiTi jgufi, 

romelic forirebulia gansazRvruli miznis masaRwevad. 

qveynis parlamenti xSirad qmnis specialur komitets 

mniSvnelovani da delikaturi problemebis Sesaswavlad. 

mudmivi komiteti _ es aris organizaciaSi 

permanenturad moqmedi jgufi, romelsac konkretuli 

mizani gaaCnia. xSirad isini organizaciaSi gamoiyeneba 

mniSvnelovan sakiTxebze konsultaciis misaRebad. 

komitetis cnobili magaliTia direqtorTa sabWo. msxvil 
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kompaniaSi igi SeiZleba dayofili iyos iseT mudmiv 

komitetebad, rogoricaa sarezervo komisia, finansuri 

komisia da aRmasrulebeli komiteti. didi kompaniis 

prezidenti xSirad aRmasrulebeli komiteti. didi 

kompaniis prezidenti xSirad eqvemdebareba iseT 

komitetebs rogoricaa, politikis gamomuSavebuli komisia, 

dagegmvis jgufi, TanamSromelTa saCivrebis ganxilvis 

komisia da xelfasis gadasinjvis komisia. 

uflebamosileba da komitetebi. mraval organizaciaSi 

arsebobs agreTve araformaluri komitetebi arsebuli 

problemebis gadasaWarelad, romlebic SeiZleba xels 

uwyobdnen an uSlidnen formaluri organizaciis 

muSaobas. isini nebismier SemTxvevaSi moqmedeben imis gamo, 

rom moipoves garkveuli Zalaufleba da ara imitom, rom 

uflebamosileba gaaCniaT. 

xelmZRvaneloba axdens uflebamosilebis delegirebas 

komitetebze iseve rogorc calkeul pirebze. komitetebi 

angariSs abareben davalebis delegireba. ramdenadac 

komiteti jgufs warmoadgens, aq personaluri 

pasuxismgebloba Sesustebulia. 

komitetebs gaaCniaT wrfivi an Staburi 

uflebamosileba. ministrTa kabineti an erovnuli 

uSiSroebis sabWo warmoadgens mudmivad komitets Staburi 

uflebamosilebiT, romelsac qveynis prezidenti iZleva. 

direqtorTa sabWo aris mudmivmoqmedi komiteti 

wrfivi uflebamosilebiT. igi ara marto konsultacias 

uwevs firmis prezidents, aramed SeuZlia ganaxorcielos 

Tavisi gadawyvetileba wrfivi organizaciis meSveobiT. 

rodis unda gamoviyenoT komitetebi. marTvis 

Teoretikosebis umravlesoba gvirCevs maSin gamoviyenoT 

komitetebi, roca jgufs ukeTesad SeuZlia Seasrulos 

samuSao, vidre erT xelmZRvanels, an roca organizacia 

riskis qveS eqceva erTi pirovnebis xelSi Zalauflebis 

gadacemiT. komitetebis daxmarebiT marTva mizanSewonilia 
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Semdeg SemTxvevebSi: 

1. roca problemis gadaWra moiTxovs did codnas da 
gamocdilebas erT romelime sferoSi, komiteti 

gamoiyeneba pasuxismgebel pirovnebaze konsultaciuri 

daxmarebis gawevis mizniT. aseTi situaciis magaliTebia; 
axal bazarze gasvla, axali produqciis aTviseba, sxva 

kompaniebis SeZena an masTan Serwyma; 

2. roca misaRebi gadawyvetileba SeiZleba 
organizaciisaTvis arapopularuli iyos. aseT dros 

komitetis gamoyeneba asustebs ukmayofilebas konkretuli 

pasuxismgebeli pirebis mimarT. universitetis mzrunvelTa 
sabWo xSirad Rebulobs arapopularul gadawyvetilebebs. 

es gadawyvetilebebi prezidents rom mieRo SeiZleba 

usiamovno dawola momxdariyo sazogadoebis mxridan; 
3. roca gadawyvetilebis koleqtiuri miReba amaRlebs 

organizaciis suls. gadawyvetilebis miRebaSi xSirad 

rTaven TanamSromlebs imis saCveneblad, rom 
TanamSromlebis azri gaTvaliswinebulia; 

4. roca saWiroa organizaciis sxvadasxva 

qvedanayofebis muSaobis koordinacia; 
5. roca saurveli ar aris mTeli Zalauflebis 

Tavmoyra erTi adamianis xelSi. 

komitetebis araefeqtiani gamoyenebis samwuxaro 
faqtebi xSirad ukavSirdeba mis araswor gamoyenebas. 

arsebobs situaciebi, sadac erTi xelmZRvaneli met 

efeqtianobas aRwevs, vidre jgufi. aseTi situaciebia: 
1. roca mkveTrad ar aris aRwerili komitetis 

uflebebi da movaleobebi. sanam xelmZRvaneli komitets 

Seqmnides zustad unda icodes Tu risTvis iqneba igi; 
2. komitetSi arasworad ganisazRvreba wevrebis 

ricxvianoba. isini zrdian wevrebis ricxvs, rom meti 

politikuri Zala SeiZinon; 
3. drois danakargebi, parkinsonma SeamCnia, rom 

komitetebs axasiaTebs drois danakargebi, radganac aq 
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xSirad mimdinareobs dausrulebeli kamaTi trivialur 

sakiTxebze; 
4. gadawyvetilebis Senelebuli miReba da 

ganxorcieleba. verc erTi jgufi ver imoqmedebs 

pirovnebaze swrafad da gabedulad. aSS-s prezidents 
ufleba ar aqvs omi gamoacxados romelime qveyanasTan, 

Tumca gamoiyenos SeiaraRebuli Zalebi qveynis dasacavad; 

5. kompromisi warmoSobs uSualobas. kenWisyra 
iSviaTad aris erTsulovani, xSirad Zneldeba kompromisis 

miRweva; 

6. maRali danaxarjebi; 
7. erTgvarovani azrovneba. komfromizmi xels uSlis 

komitets kritikulad gaanalizos alternatiuli 

winadadebebi. 
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Tavi XVI. xelmZRvaneloba: Zalaufleba da 

piradi gavlena 
 

Sesaswavli sakiTxebi: 

 

 Zalaufleba, gavlena, lideri; 

 Zalauflebis da gavlenis formebi; 

 rwmena da monawileoba; 

 gavlenis praqtikuli gamoyeneba. 

 

 

16.1. Zalaufleba, gavlena, lideri 

 

realur samyaroSi xelmZRvanelma unda aiZulos 

TanamSromlebi Seasrulon samuSao ise rogorc mas surs. 

amisaTvis ki saWiroa statusis, gavlenisa da Zalauflebis 

efeqturi gamoyeneba. 

es Tvalsazrisi menejeris profesiis gaCenamde 

warmoiSva. nikolo makiavelis cnobili naSromi 

,,principi“, romelic 16-e saukunis dasawyisSi daiwera, 

miuTiTebs, rom Zalaufleba warmoadgens saxelmwifos 

marTvis berketi. 

organizaciam warmatebiT rom Seasrulos Tavisi 

amocanebi, aucilebelia marTvis yvela funqciis 

warmatebiT Sesruleba. am funqciebis Sesruleba ki 

SeuZlebelia efeqturi xelmZRvanelobis gareSe. 

organizaciis xelmZRvaneloba. miuxedavad imisa, rom 
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xelmZRvaneloba efeqturi marTvis arsebiTi komponentia, 

efeqturi liderebi yovelTvis ar arian efeqturi 

mmarTvelebi. lideris efeqturobas gansazRvravs misi 

sxvebze gavlenis xarisxi. faioli, hausi da keri iZlevian 

gansxvavebas marTvasa da liderobas Soris. maTi azriT 

marTva ganisazRvreba rogorc gonebrivi da fizikuri 

procesi, romelic uzrunvelyofs imas, rom qveSevrdomebi 

asruleben oficialurad dakisrebul davalebas da 

wyveten gansazRvrul amocanebs. lideroba ki piriqiT, 

warmoadgens process, romlis daxmarebiTac erTi 

pirovneba gavlenas axdens jgufis wevrebze. liderebis 

moqmedeba ar aris gansazRvruli uflebamosilebisa da 

struqturis farglebiT. zogierT situaciaSi 

TanamSromlebsac ki SeuZliaT marTon maTi 

xelmZRvanelebi. 

CvenTvis mniSvnelovania organizaciis xelmZRvaneli _ 

adamiani, romelic erTdroulad aris lideri da 

efeqturad marTavs Tavis TanamSromlebs. misi mizania 

iseTi gavlena moaxdinos TanamSromlebze, rom maT 

Seasrulon organizaciis mier dakisrebuli samuSao. 

liderobis mravali ganmarteba arsebobs, Cveni azriT: 

lideroba _ es aris calkeul pirebze da jgufebze 

gavlenis unari, rom warimarTos maTi Zalisxmeva 

organizaciis miznebis misaRwevad. 

gavlena da Zalaufleba. gavlena – aris individis 

nebismieri qceva, romelsac cvlileba Seaqvs sxva 

individis qcevaSi, urTierTobaSi, SegrZnebaSi da a.S. 

konkretuli saSualeba, riTac erTi pirovneba gavlenas 

axdens meoreze, SeiZleba iyos sxvadasxvagvari: ubralo 

TxovniT dawyebuli da damTavrebuli muqaramde. 

adamians SeuZlia gavlena moaxdinos sxvebze Tavisi 

ideebiTac, karl marqss ar gaaCnda raime oficialuri 

uflebamosileba, magram didi gavlena moaxdina 20-e 

saukunis movlenebis ganviTarebaze. imisaTvis, rom Tavisi 
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lideroba da gavlena gaxados efeqturi, xelmZRvanelma 

unda ganaviTaros da gamoiyenos Zalaufleba.  

farTo sazogadoebaSi Zalauflebis cneba uaryofiT 

emociebs iwvevs. lord ektonms ekuTvnis gamoTqma: 

,,Zalauflebas aqvs gaxrwnis tendencia, xolo absoluturi 

Zalaufleba  xrwnis absoluturad“. adamianebis 

umravlesoba Zalauflebas ukavSirebs Zaladobasa da 

agresias. marTlac, maRalganviTarebul sazogadoebaSic ki 

Zalauflebis safuZvelSi Zevs uxeSi Zala. magram 

Zaladobas adgili aqvs mxolod sportSi an televiziaSi. 

e.i. Zala ar warmoadgens Zalauflebis aucilebel 

elements. 

Zalaufleba _ es aris SesaZlebloba gavlena 

movaxdinoT sxvebis qcevaze. 

Zalauflebis aucilebloba marTvaSi. xelmZRvanels 

sWirdeba Zalaufleba, radganac igi damokidebulia sxva 

adamianebze. Cveulebriv organizaciebis xelmZRvanelebi 

damokidebuli arian maT uSualo ufrosobaze, 

qveSevrdomebsa da kolegebze. maTi daxmarebis gareSe 

xelmZRvaneli ver Seasruleben dakisrebul funqciebs. 

mravali xelmZRvaneli aseve damokidebulia 

momwodeblebze. konkurentebze, saxelmwifo organoebsa da 

profkavSirebze. 

realur situaciebSi rTulia TanamSromlebis 

zalisxmevis warmartva dasaxuli mianebis misaRwevad. 

rogorc sworad SeniSna Caster bernardma, TanamSromlebs 

SeuZliaT uari Tqvan xelmZRvanelis Txovnis 

Sesrulebaze, riTac ugulvebelyofen mis 

uflebamosilebas. xelmZRvanelebi xSirad arian 

damokidebuli adamianebze, romlebic formalurad maT 

eqvemdebarebaT. liderobis instrumentebi Zalaufleba da 

gavlena warmoadgenen erTaderT saSualebas, romelic 

gaaCnia xelmZRvanels organizaciuli miznebis misaRwevad. 

Tu xelmZRvanels ar gaaCnia sakmarisi Zalaufleba, rom 
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gavlena moaxdinos maTze, visedac damokidebulia misi 

muSaobis efeqtianoba, ver SeZlebs dasaxuli amocanis 

ganxorcielebas. e.i. Zalaufleba aris organizaciis 

warmatebuli funqcionirebis aucilebeli piroba, robert 

birstedi wers ,,Zalauflebis gareSe arsebobs 

organizacia da ar aris wesrigi“. 

Zalauflebis balansi. zogs eCveneba, rom Zalaufleba 

gulisxmobs sakuTari survilebis sxvebze moxvevis 

SesaZleblobas maTi survilis miuxedavad. es rom ase 

iyos, xelmZRvanels yovelTvis eqneba Zalaufleba 

TanamSromlebze gavlenis mosaxdenad. dReisaTvis 

aRiarebulia, rom gavlena da Zalaufleba Tanabrad aris 

damokidebuli pirovnebaze, romelzedac mimarTulia igi, 

situaciaze da xelmZRvanelis unarze. ar arsebobs 

realuri absoluturi Zalaufleba, radganac aravis ar 

SeuZlia gavlena moaxdinos yvela adamianze yvela 

situaciaSi. 

qveSevrdomebis Zalaufleba. Cveulebriv xelmZRvanels 

Zalaufleba aqvs qveSevrdomebze imis gamo, rom isini 

damokidebuli arian masze iseT sakiTxebSi, rogoricaa 

xelfasis momateba, samuSao davaleba, dawinaureba da sxva. 

magram zogierT situaciaSi qveSevrdomebsac aqvT 

Zalaufleba xelmZRvanelze, radaganac igi damokidebulia 

maTze iseT sakiTxebSi, rogoricaa: gadawyvetilebis 

misaRebad sawiro informacia, araformaluro kontaqtebi, 

davalebis Sesruleba da sxva. gundis menejeri ar 

gadauxdida cnobil fexburTels ramdenime milion 

dolars, rom TviTon ar iyos damokidebuli mis TamaSze. 

gamokvlevebma aCvena, rom qveSevrdomebs sakmao 

personals Zalaufleba gaaCniaT. saavadmyofos damxmare 

personals Zalaufleba aqvT mkurnal eqimze, radganac 

isini maTze arian damokidebuli. cixis zedamxedvelebic 

raRaca xarisxiT damokidebulni arian patimrebze. maT 

SeuZlian waradginon pataki patimris daumorCileblobaze, 
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magram xSiri patakebi cixis ufross Seuqmnis warmodgenas, 

rom zedamxedveli cudad asrulebs Tavis movaleobas. 

amitom zogjer zedamxedveli Tvals xuWavs patimrebis 

mier Sinaganawesis darRvevaze. 

xelmZvanelma unda icodes, rom mis mier Zalauflebis 

srulad gamoyenebam SeiZleba sapasuxo, negatiuri reaqcia 

gamoiwvios, romelic xels SeuSlis organizaciis 

normalur muSaobas. amitom, efeqturi xelmZRvaneli 

cdilobs SeinarCunos Zalauflebis gonivruli balansi: 

romelic sakmarisia miznebis misaRwevad da ar 

gaaRizianebs TanamSromlebs. TanamSromlebis garda 

xelmZRvanelze gavlena SeiZleba moaxdinon kolegebmac. 

magaliTad: Tu safinanso ganyofilebis ufrosi 

damokidebulia informaciis damuSavebis ganyofilebis 

monacemebze, maSin am ganyofilebis ufross Zalaufleba 

aqvs safinanso ganyofilebis ufrosze. 

 

16.2. Zalauflebis da gavlenis formebi 

  

Cven ukve aRvniSneT, rom xelmZRvanelebisaTvis 

saWiroa gavlena movaxdinoT, xolo gavlenis mosaxdenad 

saWiroa Zalaufleba. cxadia, rom Zalauflebis 

mopovebisaTvis kontrolis qveS unda gvyavdes iseTi ram, 

rac mniSvnelovania SemsruleblebisaTvis, mas Cvenze 

damokidebuls gaxdis da aiZulebs ise imoqmedos rogorc 

Cven gvsurs. maslous gansazRvriT ZiriTad 

moTxovnilebebs miekuTvneba: fiziologiuri, Tavdacvis, 

socialuri, pativiscemisa da TviTgamoxatvis 

moTxovnilebebi. 

gavlenis formebi adamianebSi aRvivebs sxva adamianebis 

moTxovnilebaTa dakmayofilebis survils. xelmZRvaneli 

grZnobs Semsruleblebis qcevaze Tavisi gavlenis 

Sedegebs da gamoimuSavebs Tavisi qcevis manerebs. 

qveSevrdomebze xelmZRvanelis gavlenis es procesi 
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naCvenebia 16.1. nax-ze. 

Zalauflebam SeiZleba miiRos sxvadasxva forma. 

frenCma da reivenma daamuSaves Zalauflebis klasifikacia 

da gansazRvres Zalauflebis xuTi ZiriTadi forma: 

 
nax. 16.1. qveSevrdomebze xelmZRvanelis gavlenis modeli 

 

1. Zalaufleba, romelic emyareba iZulebas. Semsrule-
bels swams, rom ufross aqvs dasjis SesaZlebloba, 

romelic xels SeuSlis misi arsebiTi moTxovnilebis 

dakmayofilebas, an raime usiamovnebas moitans. 
2. Zalaufleba damyarebuli dajildoebaze. 

Semsrulebels swams, rom gavlenis momxdens SeuZlia misi 

arsebiTi moTxovnilebebis dakmayofileba an siamovnebis 
miniWeba. 

3. eqspertuli Zalaufleba. Semsrulebels swams, rom 

gavlenis momxdens aqvs specialuri codna, romelic mis 
moTxovnilebebs akmayofilebs. 

4. etalonuri (magaliTis) Zalaufleba. gavlenis 

momxdenis Tvisebebi imdenad momxiblavia 
SemsruleblisaTvis, rom mas surs iseTive iyos rogorc 
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gavlenis momxdeni. 

5. kanonieri Zalaufleba. Semsrulebels swams, rom 
gavlenis momxdens aqvs brZanebis ufleba da igi 

valdebulia daemorCilos mas. qvevrdomi asrulebs 

brZanebas radganac tradiciulad es iwvevs misi 
moTxovnilebebis dakmayofilebas. amitom xSirad mas 

tradiciul Zalauflebasac uwodeben. 

2.1. Zalaufleba, damyarebuli iZulebaze. SiSis 

gavlena. Zaladobaze damyarebuli Zalaufleba warmoSobs 

SiSs. SiSi rogorc wesi adamianebSi iwvevs SemarTuli 

pistoleti, wamebis, muqaris, saxesTan mitanili muStis 

warmodgenas. magram iZulebaze damyarebuli Zalaufleba 

marto iZulebasa da SiSs rom emyarebodes, maSin igi 

gaqreboda qveSevrdomebis maTraxiT cemis akrZalvasTan 

erTad. SiSi gavlena axdens pirovnebaze, radganac igi 

emuqreba mis fundamentalur moTxovnas-arsebobasa da 

Tavdacvas. 

iZulebis meTodebi yovelTvis axlavs Zalauflebas. 

adamianebs yovelTvis eSiniaT ar dakargon iseTi 

mniSvnelovani ram, rogoricaa sakuTari da sayvareli 

adamianis sicocxle. bevri adamiani wuxs imaze, rom ar 

dakargos usafrTxoeba, siyvaruli da pativiscema. SiSis 

gamo nebiT Tu uneblieT adamianebi eqcevian sxvisi 

gavlenis qveS. samuSaos dakargvis SiSi yvelas axasiaTebs, 

amitom xelmZRvanelma SeiZleba warmatebiT gamoiyenos 

samuSaodan daTxovnis miTiTeba an Tanamdebobaze 

daqveiTeba, rom miaRwios sasurvel Sedegebs. 

magaliTad, kompania ,,oxaio balma“ moifiqra 

originaluri xerxi. aCvena filmi, romelSic 

modelirebuli iyo momavlis prognozi _ gakotrebis gamo 

TanamSromlebis didi armia kargavda samuSaos. direqtori 

teqsts amTavrebda sityvebiT: ,,srulfasovani dRiuri 

muSaoba _ srulfasovanio dRiuri anazRaurebisaTvis“. 

filmis naxvis Semdeg Sromis nayofierebis zrdam 
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Semosavlebi 29 mln dolariT gazarda. 

roca kompetentur, gamocdil menejerebze didi 

moTxovnaa, gaTavisuflebis uxeSi muqara saWiro efeqts 

ver iZleva, radganac specialistis povne damatebiT 

xarjebTan aris dakavSirebuli. xSirad muqara mimarTulia 

ara xelmZRvanelis materialur interesebze, aramed mis 

Tavmoyvareobaze da rogorc wesi mas mtkivneulad 

aRiqvamen. amitom, igi xelmZRvanelebs mcire doziT _ 

SeniSvnis an miTiTebis saxiT gadaecema. 

SiSiT gavlenis meTodis susti mxareebi. SiSi 

Tanamedrove organizaciebSi iSviaTad gamoiyeneba, 

radganac igi SeiZleba gadaiqces gavlenis ZviradRirebul 

saSualebad an sapirispiro mimarTulebebiT imoqmedos. 

magaliTad, u. t. granti, romelic 1975 w-mde iyo 

sacalo vawrobis qselis erT-erTi umsxvilesi mflobeli 

iyo msoflioSi, siZneleebs ganicdida kreditebis miRebis 

mxriv. problema ganixileboda maRaziebis direqtoris 

doneze. man SesTavaza problemis gadaWris sakuTari 

varianti: SeeqmnaT direqtorebisaTvis uaryofiTi 

stimulirebis programa saxelwodebiT ,,bibSteqsi da 

bobi“. direqtorebi, romlebic ver Seasrulebda davalebas 

damamcirebel procedurebs ganicdidnen:LsaxeSi esvroden 

Rvezels, aiZulebdnen cxviriT araxisis marcvlis 

gadaadgilebas, uWridnen halstuxs da a.S. yvelaferi es 

saxalxod xdeboda. direqtorebis umravlesobam amas 

realizaciis gadidebiT upasuxa. miuxedavad amisa pasivebi 

izrdeboda, xelmZRvanelobam aRmoaCina, rom maRaziis 

direqtorebma icodnen ra grantis kompaniis dagegmvisa da 

kontrolis araefeqtianoba, damcirebisagan Tavis daRwevis 

mizniT ,,asworebdnen“ saangariSo sabuTebs. organizaciaSi 

iseTi instrumentis gamoyenebisaTvis rogoric SiSia, 

aucilebelia gvqondes kontrolis efeqturi sistema. 

organizacia, romelic SiSiT gavlenis meTods xSirad 

iyenebes didxans ver iarsebebs kerZo mewarmeobisa da Ria 
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sazogadoebis pirobebSi. iZulebam SeiZleba gamoiwvios 

qveSevrdomebis droebiTi morCileba, magram mas axlavs 

arasasurveli Tanmdevi efeqti _ SeboWiloba, SiSi, 

SurisZieba da gaucxoeba. amas Tavis mxriv SeiZleba 

mohyves ufro dabali Sromis nayofiereba samuSaoTi 

dakmayofileba da kadrebis maRali denadoba. 

dajildoebaze damyarebuli Zalaufleba. dajildoeba 

aris sxva adamianebze gavlenis yvelaze Zveli da xSirad 

yvelaze efeqturi saSualeba. Semsrulebeli ar 

ewinaaRmdegeboda aseT gavlenas, radganac davalebis 

Sesrulebis sanacvlod Rebulobs dajildoebas ama Tu im 

formiT. molodinis motivaciuri Teoriis Tanaxmad 

Semsrulebeli elodeba dajildoebas, romelic 

daakmayofilebs mis aqtiur moTxovnilebas, Tu is 

Seasrulebs imas, rac xelmZRvanels surs. 

ramdenadac adamianebis moTxovnebs unikaluri xasiaTi 

aqvs, is rac erisaTvis faseuli dajildoebaa, 

sxvebisaTvis SeiZleba miuRebeli iyos. adamianis qcevaze 

gavlena rom moaxdinos dajildoebas maRali faseuloba 

unda gaaCndes misTvis. e.i. dajildoeba adekvaturi unda 

iyos Semsruleblis mier gaweuli Zalisxmevis. 

dajildoebaze damyarebuli Zalauflebis 

naklovanebebis. aseTi Zalaufleba Zlieri iqneba im 

pirobebSi, roca xelmZRvanels SeuZlia sworad 

gansazRvros, Tu ra warmoadgens SemsruleblisaTvis 

jildos da efeqturad SesTavazebs mas. realurad, yoveli 

organizaciis resursebi SezRudulia, amitom mas 

waxalisebisaTvis SeuZlia gamoyos resursebis mkacrad 

gansazRvruli raodenoba. xelmZRvanelis 

uflebamosilebebi materialuri stumulebis SeTavazebis 

mxriv, aseve reglamentirebulia firmis politikiT da 

sxvadasxva meTodikebiT. zogjer SezRudva SeiZleba 

modiodes garedan, magaliTad prifkavSirebTan miRweuli 

SromiTi xelSekrulebiT. siZnele amisa gansazRvraSic 



 
299 

mdgomareobs, Tu ra SeiZleba CaiTvalos dajildoebad. 

fuli da prestiJuli Tanamdeboba yovelTvis ar axdens 

gavlenas adamianebze da maT qcevaze. amitom 

xelmZRvanelma farTod unda gamoiyenos gavlenis 

sxvadasxva saSualebebi. 

kanonieri Zalaufleba. gavlena tradiciebis meSveobiT. 

Tu Tvals gadavavlebT istorias davinaxavT, rom 

tradiciebi warmoadgenen gavlenis yvelaze gavrcelebul 

instruments. xelmZRvanelma unda gamoiyenos tradiciebi 

TanamSromlebis usafrTxoebasa da mikuTvnebis 

moTxovnilebaTa dasakmayofileblad. tradiciebis 

gamoyenebiT gavlena SesaZlebelia mxolod maSin, roca 

organizaciis gareT arsebuli kulturuli normebi mxars 

uWers TanamSromlebis sasurvel qcevebs. 

dasavleTis kulturuli tradicia aTaswleulis 

ganmavlobaSi amtkicebda xelmZRvanelis Zalauflebas. 

magaliTad, iSviaTad Tu vinmes eyofa gambedaoba 

SeekamaTos policiis oficers. muSebi morCilad 

asruleben imas, rasac ufrosebi avaleben mxolod imitom, 

rom isini ufrosebi arian. 

tradiciebi gansakuTrebiT mniSvnelovania formaluri 

organizaciebisaTvis. organizaciis normaluri 

funqcionireba mniSvnelovnad aris damokidebuli imaze, 

Tu ramdenad mzad arian TanamSromlebi tradiciulad 

aRiaron xelmZRvanelis kanonieri Zalaufleba. roca 

pirovneba aRiarebs tradiciebze damyarebul gavlenas, igi 

samagierod Rebulobs socialur jgufebze mikuTvnebis 

SegrZnebas da amiT ikmayofilebs Tavis moTxovnilebebs, 

sistemaSi sadac tradicia Zliria, sakiTxi imis Sesaxeb, 

Tu ,,ra aris kargi da ra aris cudi“ zustad 

gansazRvruli. 

tradica metad momxiblavi instrumentia rogorc 

organizaciisaTvis, ise xelmZRvanelisaTvis, mas didi 

upiratesoba aqvs, radganac Semsrulebeli reagirebas 
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axdens ara pirovnebaze, aramed Tanamdebobaze. 

trdiciebze damyarebuli Zalauflebis naklovanebebi. 

sainteresoa aRvniSnoT, rom xSirad tradicia xsnis imas, 

Tu zogjer rato ver gamoiyeneba marTvis mecnierebis 

kombinaciebi. Amis kargi magaliTia damsaxurebaze 

damyarebuli dajildoeba. miuxedavad imisa, rom yvela 

aRiarebs, rom firmis winaSe damsaxureba saukeTeso 

kriteriumia maRali xelfasis dasaniSnavd an 

Tanamdebobrivi dawinaurebisaTvis, ufro xSirad 

kriteriumis saxiT gamoiyeneba SromiTi staJi. SromiTi 

staJi advilad gamosaTvleli da obieqturi kriteriumia, 

romelic didi xania gamoiyeneba da amiT mravali adamiania 

dainteresebuli. maT mravali weli dasWirdaT dRevandeli 

Tanamdebobis dasakaveblad, amitom dajildoebis 

gamoTvlis sxva sistema (damsaxurebis mixedviT) maTi 

azriT arasamarTliania. Amis gamo isini iyeneben 

Zalauflebas am sistemis SesanarCuneblad, Tundac mas 

organizaciisaTvis ziani mohqondes. tradicia SeiZleba 

organizaciis sazianodac moqmedebdes. zogjer 

axalgazrda xelmZRvanels, romelsac surs romelime 

sawarmoo operaciis srulyofa, eubnebian: ,,Cven yovelTvis 

ase vakeTebdiT da yvelaferi kargad gamodioda“. is 

organizaciebi, romlebic tradiciebis argumentebis 

moSveliebiT ewinaaRmdegebian cvlilebebs, SeiZleba 

aRmoCndnen gamqralTa Soris.  

 

magaliTis Zalaufleba. gavlena xarizmis daxmarebiT 

  

xarizmi – es aris Zalaufleba, romelic agebulia 

logikaze, pirovnebis, lideris pirad Tvisebebze an 

unarze. xarizmatuli gavlena ganisazRvreba lideris 

TvisebebiT an Semsruleblis mikuTvnebis da pativiscemis 

moTxovnilebiT. igi upirovno tradiciuli anu 

,Tanamdebobrivi“ gavlenisagan gansxvavebiT, mTlianad 
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pirovnulia. miuxedavad imisa, rom Semsruleblis 

warmodgenaSi misi urTierToba liderTan Tanabaria da 

Tvlis, rom mas bevri saerTo aqvs masTan. amasTan, igi 

Tvlis rom daqvemdebareba mis pativiscemas gamoiwvevs. 

xarizmatuli lideris ZiriTadi Tvisebebi; 
1. energiis gacvla, iqmneba warmodgena, rom es 

pirovneba energias asxivebs da muxtavs mis irgvliv myofi; 

2. StambeWdavi garegnoba. xarizmatuli lideri 
aucilebeli ar aris, rom lamazi iyos, magram mimzidvelia 

da aqvs brwyinvaled TavdaWeris unari; 

3. xasiaTis damokidebuleba. keTildReobisa da 
pativiscemis miswrafebebSi isini sxvisi moimedeebi ar 

arian; 

4. kargi ritorikuli unari. maT kargi saubrisa da 
pirovnebaTaSorisi urTierTobis unari; 

5. Tavisi pirovnebiT aRfrTovanebis unari. isini Tavs 

komfortulad grZnoben, roca sxvebi aRfrTovanebuli 
arian maTi personiT da ar amJRavneben Tavmoyvareobas; 

6. TavdaWeris uryevi da dinji manera. isini 

gamoiyurebian rogorc momzadebulebi da situaciis 
mflobelni. 

eqspertis Zalaufleba. gavlena gonivruli rwmeniT. 

gonivruli rwmeniT gavlenisas Semsrulebeli Tvlis, rom 

gavlenis momxdens aqvs gansakuTrebuli eqspertuli codna 

mocemul proeqtze an problemaze. Semsrulebels swams 

xelmZRvanelis codnis faseuloba. aseTi gavlena 

gonivrulia, radganac Semsruleblis  moqmedeba 

gaazrebuli da logikuria. 

rwmenis saSualebiT gavlenis magaliTia urTierToba 

mkurnal eqimsa da pacientebs soris. adamianebis 

umravlesobas swams Tavisi mkurnali eqimis. eqimi zogjer 

iyenebs iseT instruments rogoricaa SiSi, magram maT ar 

SeuZliaT aiZulon pacienti Caataros mkurnalobis kursi. 

pirovnebam SeiZleba gamoiyenis eqspertuli 
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Zalaufleba organizaciaSi, roca mas aqvs idea, romelic 

TanamSromlebis azriT uzrunvelyofs organizaciis 

miznebis miRwevas. gamokvlevebma aCvena, rom Tu adamianebis 

jgufs etyvian, rom erT-erT maTgans aqvs eqspertuli 

codna gansazrvrul dargSi, jgufi Seasrulebs am 

pirovnebis rekomendaciebs. es ase xdeba maSinac ki, roca 

am pirovneba ar gaaCnia saTanado kompetencia. 

gonivruli rwmena xsnis, Tu specialists ratom 

SeuZlia arsebiTi gavlena moaxdinos organizaciaze 

maSinac ki, roca mas ara aqvs formaluri wrfivi 

uflebamosileba. 

gonivruli rwmenis meTodis SezRuduloba 

mdgomareobs imaSi, romigi naklebad myaria, vidre brama 

rwmena. Tu specialisti Tundac erTjer araswori 

armoCndeba, kargavs Tavis avtoritets da adamianebi aRar 

miiReben mis rCevebs. e.i. gonivruli rwmena ufro sustia, 

vidre gavlenis sxva formebi. radganac gadawyvetilebis 

misaRebad xelmZRvanels uxdeba informaciisa da 

rekomendaciebis miReba xelqveiTebis sasaregeblod. 

 

16.3. rwmena da monawileoba 

 

bolo periodSi organizaciis garemom mniSvnelovani 

cvlilebebi ganicada. mniSvnelovnad amaRlda ganTlebis 

done, gansakuTrebiT mecnierebatevad dargebSi. iseTi 

dargebi rogoricaa: aeronavtika da kosmosuri 

gamokvlevebi, gamoTvliTi eleqtroteqnika, TiTqmis 

mTlianad dakompleqtda adamianebiT, romlebsac 

samecniero wodeba gaaCniaT. wlebis manZilze 

ganviTarebul  qveynebSi gaizarda realuri Semosavlebi 

da amaRlda cxovrebis done, ris gamoc sul ufro 

SeuZlebeli xdeba, rom Zalaufleba daeyrdnos iZulebas, 

dajildoebas, tradiciebs, xarizmsa da kompetenciasac ki. 

mas Semdeg, rac Semsruleblis, unari gauTanabrda 
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xelmZRvanelis unars, aucilebeli gaxda 

SemsruleblebTan TanamSromloba, rom SesaZlebeli 

gaxdes maTze zemoqmedeba. arsebobs gavlenis ori forma, 

romlebsac SeuZlia Semsruleblebs gauRviZos aqtiuri 

TanamSromlobis survili _ es aris darwmuneba da 

monawileoba. xelmZRvaneli efeqturad Seasrulebs Tavis 

funqciebs, Tu srulyofs Tavis Cvevebs gavlenis orive 

saxeobaSi. 

gavlena darwmunebis gziT. sxvebze rom gavlena 

movaxdinoT aucilebeli ar aris SegveZlos dasja an 

waxaliseba, viyoT xarizmatuli pirovneba an gagvaCndes 

gansakuTrebuli codna. gavlenis erT-erTi yvelaze 

efeqturi saSualeba aris gonivruli darwmuneba _ 

sakuTari Tvalsazrisis efeqturi gadacema. rogorc 

gonivruli rwmena, darwmunebac emyareba magaliTisa da 

eqspertis Zalauflebas. Gansxvaveba mdgomareobs imaSi, 

rom Semsrulebels srulad esmis Tu ras akeTebs da 

ratom. xelmZRvaneli, romelic gavlenas axdens 

darwmunebis gziT, ar eubneba Semsrulebels ra unda 

gaakeTos _ ,,mihyidis“ Semsrulebels imas, rac unda 

gaakeTos. 

darwmunebis gamoyenebisas, xelmZRvaneli uSvebs, rom 

Semsrulebels aqvs Zalauflebis raRac nawili, romelsac 

SeuZlia xeli SeuSalos xelmZRvanelis moqmedebas. 

darwmuneba ise moqmedebs, rom potenciur Semsruleblamde 

dahyavs imis Segneba, rom Tu igi Seasrulebs davalebas, 

amiT daikmayofilebs Tavis motxovnilebebs. am SemTxvevaSi 

xelmZRvaneli savaWro agentiviT iqceva, romelic 

arwmunebs potenciur myidvels, rom es saqoneli mas 

gamoadgeba. 

efeqturi darwmuneba. gavlenis mosaxdenad adamianebi 

arwmuneben Semsruleblbs iseve rogorc  sTavzoben 

saqonlis gayidvis dros. aseTi gavlenis unari 

damokidebulia rig faqtorebze. 
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1.  xelmZRvanelma unda moipovos ndoba. misi 

argimentacia unda iTvaliswinebdes msmenelTa 

inteleqtualur dones: igi ar unda iyos Zlian rTuli, 

magram arc zedmetad gamartivebuli; 2. mizani, romelsac 

isaxavs xelmZRvaneli ar unda upirispirdebodes 

msmenelTa faseulobaTa sistemas. saqme moigebs, Tu 

xelmZRvanelis xasiaTi da qceva moswonT TanamSromlebs. 

darwmunebis gziT gavlenis susti da Zlieri mxareebi. 

aseTi gavlenis yvelaze susti mxarea _ neli zemoqmedeba 

da ganusazRvreloba. pirovnebis darwmunebisaTvis didi 

dro da Zalisxmevaa saWiro, vidre gasce brZaneba, 

romelic gamagrebulia ZalauflebiT, romelic emyareba 

iZulebas, tradicias an xarizms. amasTan, darwmunebas 

erTjeradi xasiaTi aqvs. roca TanamSromelma icis, rom 

xelmZRvanels SeuZlia aiZulos igi Seasrulos davaleba 

magram gaurbis mas, darwmunebis Zala mniSvnelovnad 

izrdeba. 

organizaciaSi darwmunebis gamoyenebis yvelaze didi 

upiratesoba mdgomareobs imaSi, rom qveSevrdomis mier 

Sesrulebuli samuSaos Semowmeba ar aris saWiro. 

gavlena mSromelTa marTvaSi monawileobis gziT. 

monawileobis gziT gavlena ufro Sors midis, vidre 

Semsruleblis darwmuneba. xelmZRvaneli ar gaiRebs 

araviTar Zalisxmevas, rom Semsrulebels Tavs moaxvios 

Tavisi survili an azri. imis nacvlad, rom daarwmunos 

Semsrulebeli aRiaros xelmZrvanelis mier 

formulirebuli mizani, xelmZrvaneli ubralod 

warmarTvas mis Zalisxmevas da uzrunvelyofs informaciis 

Tavisufal gacvlas. 

gadawyvetilebis miRebaSi monawileoba xels uwyobs 

ufro maRali donis Zalauflebis, kompetenturobis, 

warmatebisa da TviTgamoxatvis moTxovnilebebis 

dakmayofilebas. amitom, aseTi midgoma SeiZleba 

gamoviyenoT maSin, roca aseTi moTxovnilebebi 



 
305 

warmoadgens mTavar motivaciur faqtors da roca 

darwmunebuli varT, rom Semsruleblebi Seasruleben maT 

mier gansazRvrul miznebs. 

gamokvlevebma aCvena, rom marTvaSi monawileoba yvela 

situaciaSi ar gamodgeba. muSebi, romlebsac ar uyvarT 

ganusazRvreloba, midrekileba aqvT individualizmisaken 

da upiratesobas aniWeben mkacrad kontrolirebad 

avtoritetul situaciebs, ukeTesad muSaoben ufro 

kontrolirebad situaciaSi, sadac mSromelebi naklebad 

monawileoben marTvaSi. erT-erTi mizezi imisa, rom 

marTvaSi monawileoba farTod aris gavrcelebuli, 

SeiZleba iyos is faqti, rom xelmZRvanelebs ar surT 

uari Tqvan uflebamosilebaze. 

 

16.4. gavlenis praqtikuli gamoyeneba 

 

SiSi, jildo, rwmena, darwmuneba da marTvaSi 

monawileoba warmoadgens instruments, romelsac 

xelmZRvaneloba iyenebs Semsruleblebze 

zemoqmedebisaTvis. magram rogorc irkveva esec ar aris 

sakmarisi da aucilebeli mxedvelobaSi miviRoT sxva 

faqtorebic. gavlenis efeqtianobis amaRlebisaTvis 

mizanSewonilia: 

1. moTxovna iyos aqtiuri da Zlieri; 
2. adamianebi, romlebzedac gavlenas axdenen, gavlenas 

unda ganixilavdnen rogorc moTxovnilebis dakmayofile-

bis wyaros; 
3. adamianebi, romelzedac gavlenas axdenen didi 

albaTobiT unda Tvlides, rom davalebis Sesruleba 

gamoiwvevs moTxovnilebebis dakmayofilebas; 
4.  adamians, romelzedac gavlenas axdenen, unda 

swamdes, rom mis Zalisxmevas kargi Sansi aqvs gaamarTlos 

xelmZRvanelis molodini. 
ukeTesad, rom gavigoT, Tu praqtikulad rogor 
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xorcieldeba gavlenis procesi, ganvixiloT tipiuri 

situacia. jon terloki warmoebas xelmZRvanelobda 

instrumentebis mwarmoebel mcire sawarmoSi. sawarmoSi 

sul 85 muSa da dabali rgolis 5 xelmZRvaneli muSaobda, 

yoveli maTgani pasuxs agebda 17 muSaze. 

joni dabrunda umaRles xelmZRvanelobasTan 

yovelwliuri Sexvedridan, sadac ganixileboda misi 

sawarmoos amocanebi. erT-erTi amocana momavali 

wlisaTvis iyo narCenebis Semcireba 5,6%-dan 4,5%-mde. 

miuxedavad amisa, rom jons hqonda Tavisi mosazreba am 

sakiTxze, gadawyvita dayrdnoboda muSebis mxardaWeras. 

ganizraxa problemis ganxilvis procesSi CaerTo rogorc 

dabali rgolis xelmZRvanelebi, ise muSaTa koleqtivi. 

jer man Sekriba dabali rgolis xelmZRvanelebi da 

gaacno maT situacia. igi cdilobda aexsna, Tu rogor 

mniSvnelovnad zrdis TviTRirebulebas narCenebis meaTedi 

procentic ki. Tu rogor gaxda maTi dargi 

konkurentunariani da rogor mniSvnelovania 

mwarmoeblurobis maqsimaluri gazrda. maT gaacno axali 

davaleba da ganacxadi, rom miuxedavad mas aqvs 

Sexeduleba am sakiTxze, surT maTi winadadebebi am 

problemis gadasawyvetad. sTxova TiToeul xelmZRvanels 

SeerCevia or-ori muSa maTi jgufis liderebi da 

mosuliyvnen maTTan erTad krebaze winadadebaTa 

gansaxilvelad. 

ori kviris Semdeg sawarmos 5 xelmZRvanelis da 10 

muSa Seikriba direqtorTan da am Sexvedraze gamoCnda 6 

axali mosazreba, romlebic muSebma wamoayenes. sawarmos 

yvela muSa CaerTo dasaxuli miznis misaRwevad da wlis 

bolos narCenebis raodenoba Semcirda 5,9%-dan, 3,9%-mde, 

rac aRemateba dasaxul mizans 

 

 

 SeuZlia Tu ara mas moaxdinos swori reagireba 
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rogorc oficialur, aseve araoficialur funqcionalur 

struqturaze;  

 SeuZlia Tu ara mas regulirebisa da koordinaciis 
funqciis Sesruleba;  

 SeuZlia Tu ara mas iyos Tavisi Sromis SedegiT 
aRtacebuli, sjerodes, swamdes da uyvardes es Sedegebi, 

aRSfoTdes Tavisi, an sxvisi araswori moqmedebis gamo da 

a.S.; 

 darwmunebulia Tu ara, rom mis, an MmTlianad 

koleqtivis Sromas dainaxaven da sworad Seafaseben;  

 darwmunebulia, Tu ara, rom mas daicaven 

saWiroebis SemTxvevaSi; 

 realurad miaCnia Tu ara dasmuli amocanis miRweva; 

 misi azriT, aris Tu ara srul SesabamisobaSi 

sawarmoo pirobebi, resursebi da sxva saSualebebi; 

 miaCnia Tu ara, rom masze dakisrebuli ufleba-

movaleobani da funqciebi misive SesaZleblobebs sworad 
Seesabameba. 

cxadia, yovelive amis gaTvaliswineba arsebiTad 

moxsnis Semsruleblis pasiuri moqmedebis faqtors, 

gaaZlierebs misi Sromis motivacias. 

   

 

 

 

 

 

 

 

 

 

 

 

es sainteresoa 
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`odesRac vfiqrobdi, rom organizaciis funq-

cionireba eqvivalenturi iyo simfoniuri 
orkestris funqcionirebisa, Tumca axla 

sxvagvarad vfiqrob: es ufro metad jazs 

waagavs, radgan aq ufro metia improvizacia" 
- varen benisi 

 

ras niSnavs iyo `kargi mmarTveli"? 

 

kargi mmarTveli SeiZleba ar iyos adamiani, romelic 

aris Zalian gamocdili, mkacri, organizebuli, niWieri, 

romelsac SeuZlia STambeWdavad isaubros da Tavi 

moawonos adamianebs. gaxsovdeT, rom kargi mmarTveli 

adamiania, romelic Sedegebs aRwevs! 

ra gvWirdeba imisaTvis, rom Sedegebs mivaRwioT da 

viyoT kargi mmarTvelebi? 

saqmis siyvaruli. unda giyvardeT saqme, romelsac 

uZRvebiT. saqmis siyvaruli dagexmarebaT, rom iyoT 

motivirebuli da mudmivad  enTuziazmiTa da warmatebis 

miRwevis JiniT savse. diax, rodesac Seni saqme giyvars 

yvelafer sxvas   gverdze deb da erTaderTi razec 

fiqrob es aris progresi - survili imisa, rom win waxvide 

da Sedegs miaRwio. 

`araferia advili, magram ormagad ufro rTuli xdeba, 

rodesac mas zizRiT akeTebT". 

damokidebuleba TanamSromelTa mimarT. adamianebi 

kompaniis yvelaze mniSvnelovani aqtivebi arian, da 

imisaTvis, rom am aqtivebma organizaciis warmatebisaTvis 

mudam produqtiulad imuSaon saWiroa maTi mudmivi 

motivireba da waxaliseba. 

samwuxaroa, magram momuSaveTa umetesoba Tavs 

iSviaTad grZnobs Rirebulad da dafasebulad. ratom 

xdeba es, roca arc ise rTulia adamiani daafaso da 

saWiro pirovnebad agrZnobino Tavi ?! damerwmuneT, rom es 
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arc ise did Zalisxmevas  moiTxovs. 

`Cems yvelaze did Rirsebad mimaCnia is, rom SemiZlia 

adamianebSi Sromis enTuziazmis aRvZra. mimaCnia, rom 

erTaderTi xerxi, romlis wyalobiTac SeiZleba adamianSi 

kargi Tvisebebi ganaviTaro aris is, rom sajarod aRiaro 

misi Tvisebebi da waaxaliso igi. adamians Sromis 

interesi, rom gavuCino masSi veZeb iseT Tvisebebs, 

romlebic namdvilad qebis Rirsia da gulwrfelad 

gamovxatav Cems aRtacebas."- Carlz Svabi (msoflios 

istoriaSi erT-erTi yvelaze maRalanazRaurebadi 

menejeri) avtoriteti. marto Sen ki ar unda scemde Sens 

TanamSromlebs pativs, isinic analogiur damokidebulebas 

unda iCendnen Tqvens mimarT. yovel TanamSromels unda 

uyvarde, gafasebdes da Sens yovel micemul davalebas, 

miRebul gadawyvetilebasa, Tu gaweul risks ndobiTa da 

pasuxismgeblobiT unda ekidebodes. 

pasuxismgeblobis grZnoba. Sen gWirdeba 

pasusimgeblobis grZnoba, rom mixvde vin xar 

sinamdvileSi! gWirdeba pasusmgeblobis grZnoba, rom iyo 

ufro disciplinirebuli, samarTliani da motivirebuli...  

SemoqmedebiTi unari - Sen gWirdeba SemoqmedebiTi 

unari, rom sworad gansazRvro problemebi, gaxado isini 

ufro saintereso, ufro mimzidveli da waiyvano gundi 

maTi mogvarebis gzebisaken. aseve SemoqmedebiTi unari 

saWiroa imisaTvis, rom gaxado samuSao ufro saintereso, 

ufro  daxvewili,martivi da produqtiuli. 

 

karieristis 10 mcneba 

 

xom ar gsurT, karieris kibeze asvlisas suleluri 

Secdomebi dauSvaT? maSin gaiTvaliswineT Cveni rCevebi da 

CaTvaleT, rom savarZeli  mxolod Tqven geliT. 

1. daiviwyeT megobruli xelis gadaxveva mdedrobiTi 

sqesis kolegebTan urTierTobisas, mamakacebTan 
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urTierTobisas ki, piriqiT, mouxSireT. is, vinc misalmebas 

ufro emociurad gamoxatavs, tradiciisamebr, ufro 

maRali statusis mqoned aRiqmeba; 

2. Tu adamiani TaTbiris dros mobiluri telefoniT 

saubrobs, aqedan SeiZleba ori daskvna gamovitanoT: mas an 

ar ainteresebs gansaxilveli sakiTxi, an gamoxatavs srul 

upativcemulobas damswre sazogadoebis mimarT; 

3. im dros, rodesac ufrosi WeSmaritebas RaRadebs 

(ufrosi ki yovelTvis WeSmaritebas RaRadebs!), saaTisken 

mimarTuli mouTmeneli mzera SesaZloa Seuracxyofad 

iqnes aRqmuli. Tu sxvagvarad ar SegiZliaT, ecadeT, saaTs 

SeumCnevlad daxedoT; 

4. saubris ukanasknel wuTamde ar moaciloT Tvali 

Tanamosaubres. amerikelma fsiqologebma daadgines, rom 

is, visac ar SeuZlia ufrosis mzeras naxevari saubris 

ganmavlobaSi mainc gauZlos, usiamovno STabeWdilebas 

axdens; 

5. yava aZlierebs korporaciuli gegmebiT gamowveul 

isedac Zlier stress. garda amisa, damtkicebulia, rom Tu 

dReSi oTx finjanze met yavas dalevT, sisxlSi 

homocistinis donem SeiZleba kritikul zRvars miaRwios. 

cnobisaTvis: am aminomJavas zedozireba gulisTvis 

saxifaToa, aseT SemTxvevaSi ukofeino yavaze gadasvla 

veRar giSveliT. yavaSi arsebuli qlorogenis mJava aseve 

uwyobs xels homocisteinizaciis process, organizmidan 

misi gamoZeveba ki, samwuxarod, Znelia; 

6. SiSveli kedlebi azris ararsebobas mowmobs. 

CamokideT samuSao oTaxSi suraTi, yvavilebiani kalaTa, 

suveniri... zogjer es sakmarisia imisTvis, rom azrovnebas 

swori mimarTuleba mieces; 

7. sacodavad rom ar gamoiyurebodeT, saTaTbiro 

magidasTan Tavisuflad moTavsdiT da SeZlebisdagvarad 

meti adgili daikaveT, oRond nu moixrebiT da magidaze 

idayvebs nu daawyobT - Soridan es ise gamoiyureba, 
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TiTqos magidaze wamowola gindodeT; 

8. fexebis gadajvaredinebisas gava-welis areSi 

xerxemali iZabeba, sisxlis modineba neldeba da tvins 

naklebi Jangbadi miewodeba, rac sakmaod aqveiTebs aRqmasa 

da kreatiulobas; 

9. sadilis Semdgomi ramdenime saaTi, daaxloebiT 

15.00-dan 17.00-mde, arcTu ise kargi droa SemoqmedebiTi 

aqtiurobisTvis, ase rom, mniSvnelovan saqmeebs am 

periodisTvis nu dagegmavT; 

10. CamoayalibeT Tqveni gamosvlis ZiriTadi  punqtebi 

`Spargalkis” gareSe. sajaro gamosvlisas furclidan 

kiTxva moumzadeblobis STabeWdilebas axdens. 

 

**************************************************** 

 

arsebobs menejentis mravali gansazRvreba, Tumca 

yvela saubrobs menejmentis Sedegebze, anu Sedegis 

efeqturad miRebaze. yvela menejeri moqmedebs marTvis 

sistemaSi, Tumca gansxvavdeba maTi gadawyvetilebebis 

konteqsti, pasuxismgeblobani da Sedegebis zegavlena. 

amis mixedviT arsebobs menejerTa sami done: 

pirveli done -  mmarTvelebi zogjer arian 

zedamxedvelebi an gundis liderebi. isini aramarto 

marTaven TanamSromelTa jgufs, aramed samuSaos Tavadac  

asruleben; 

saSualo done – igi warmoadgens Suamavals da 

asrulebs nawilobriv pirveli donis da nawilobriv 

maRali donis ufleba-movaleobebs. kontrols uwevs 

pirveli donis menejeris muSaobas da angariSs warudgens 

maRal donis mmarTvels; 

maRali done – isini axorcieleben zedapirul 

mimoxilvas Sesrulebul samuSaoze.  maRali donis 

xelmZRvaneli dawvrilebiT unda icnobdes im seqtors, 
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romelSic mas uwevs muSaoba. is fiqrobs konkurentebze, 

klientebze da biznesis rentabelobaze. fiqrobs, iyos  

strategiuli konkurenti. agreTve iTvaliswinebs gareSe 

faqtorebs da gegmavs momavals. 

yvela doneze, TiToeuli menejeri unda urTierTobdes 

sxvebTan, marTavdes konfliqts da aZlevdes 

TanamSromlebs samuSaos Sesrulebis motivacias. amdenad, 

adamianuri unarCvevebi erTnairad saWiroa yvela doneze. 

 

Sedegis SezRuduli resursebiT misaRwevad, menejerma 

unda miiRos efeqturi gadawyvetileba. resursi arasdros 

aris sakmarisi imisTvis, rom Seasrulos is, rac saWiroa 

miznis misaRwevad. mmarTveli unda  iyos produqtiuli da 

efeqturi. 

1. iyo efeqturi da produqtiuli – gulisxmobs 

Sedegis miRwevas resursebis fuWad gaxarjvis gareSe; 

2. iyo araproduqtiuli da efeqturi – gulisxmobs 

Sedegebis miRebas da resursebis fuWad daxarjvas. filmis 

produseri, romelic aWarbebs biujets, Tumca filmi 

Zalian popularuli xdeba. xSirad, Cven es warmatebad 

migvaCnia; 

3. iyo araefeqturi da araproduqtiuli – niSnavs imas, 

rom Sedegi ar miiReba, xolo misi resursi mainc 

daxargulia fuWad; 

4. iyo produqtiuli da araefeqturi – Sedegi ar 

miiReba, da arc resursi ixarjeba fuWad. produqciis 

axal warmoebas gaaCnda Zalian efeqturi warmoebis 

procesi, Tumca is araefeqturia gayidvebis dargSi, 

vinaidan ar arsebobs sabazro moTxovna. 

 

menejmentis klasikuri azrovneba 

 

menementisadmi ZiriTadi klasikuri midgomebi moicavs 

mecnierul menejments, administraciul principebs da 
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biurokratiul organizacias. igi gulisxmobs, rom 

adamianebi racionalurebi arian. klasikuri menejmentis 

Teoria gamoTqvavs varauds, rom adamianebi racionalurad 

iTvaliswineben arsebul SesaZleblobebs da yvelafers 

gaakeTeben ekonomikuri moebis maqsimalurad gazrdisTvis. 

mecnieruli menejmentis mamad aRiarebulia frederik 

teilori. adreuli klasikuri midgomis kargi magaliTia 

frenk da lilian hilbertebis muSaoba, romelTac 

wamoiwyes SromiTi moZraobis Seswavla. es aris 

mecniereba, romelic gulisxmobs samuSaos an davalebis 

ZiriTad fizikur moZraobamde dayvanas. sadac fuWad 

daxarjuli moZraobebi aRmofxvilia samuSaos Sesrulebis 

xarisxis asamaRleblad. 

menejmentis, rogor mecnierebis CamoyalibebaSi, 

mniSvnelovani wvlili Seitana hanri faiolma. misma 

marTvis wesebma da principebma Seqmna Tanamedrove 

menejmentis safuZveli. faiolma  Seqmna menejmentis 5 wesi: 

1. ganWvreta (prognozireba) – samomavlo samoqmedo 

gegmis Sesruleba; 

2. organizeba – gegmis ganxorcielebis mizniT 

resursebis mobilizeba da uzrunvelyofa; 

3. dominireba – gegmis saukeTesod ganxorcielebis 

mizniT, muSakTa xelmZRvaneloba, SerCeva da Sefaseba; 

4. koordinireba – sxvadasxva Zalisxmevis gaerTianeba 

da informaciis gaziarebisa da problemebis gadaWris 

uzrunvelyofa; 

5. kontroli – darwmuneba, rom gegma sruldeba da 

saWiro gamosasworebeli zomebi miRebulia. 

rogorc vxedavT Zalian didi msgavsebaa menejmentis 

Tanamedrove funqciebTan (dagegmva, organizeba, lideroba 

da kontroli). faiolma Semoitana aseve menementis 14 

principi, romelTac menejmntis dargSi sxvadasxva 

specialistebi iyeneben da afarToeben. 

sainteresoa ganvixiloT germaneli inteleqtualis 
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maqs veberis moRvaweoba. man Semoitana biurokratiis cneba, 

rogorc organizaciuli struqtura, romelic xels 

uwyobs efeqturobasa da samarTlianobas. vebers miaCnda, 

rom biurokratia warmoadgens logikis, wesrigis da 

kanonieri Zalauflebis principebze dafuZnebuli 

organizaciis idealur da metad efeqtur formas. Tu 

mecniereba akeTebda aqcents muSaobaze, xolo 

adminisraciuli midgoma – menejerze, biurokratiuli 

midoma ZiriTadad akeTebda aqcents kompaniis 

struqturaze. 

 

 

drois ganawileba 

 

 

XXI saukune saukeTeso droa cxovrebisaTvis. 

arasdros iyo miznebis miRwevis amdeni SesaZlebloba da, 

albaT, kacobriobis istoriaSi adamians arasdros hqonda 

amxela arCevani. daakvirdiT, dResdReobiT arsebobs imdeni 

kargi ram, risi gakeTebac SesaZlebelia da, ris 

gakeTebasac gadawyvetT, gansazRvravs mTel Tqvens 

cxovrebas da miRwevebs. 

Cvens droSi saqmeebis raodenoba uSveleblad didia 

da dRiTidRe izrdeba. veravin umklavdeba amden saqmes. 

esaa Cveni drois problema: Zalian bevri saqme da Zalian 

cota dro. 

minda dagaimedoT, rom am problemis gadaWra 

SesaZlebelia, Tu garkveuli wesebis mixedviT icxobvrebT 

da es wesebi Cvevad geqcevaT. axla ki minda gagacnoT 

zogierTi wesi. 

pirvel rigSi minda giTxraT, rom Zili, varjiSi da 

kveba yvelaze mniSvnelovania. darwmunebuli var, bevri 

ityvis, rom es sami komponenti drois ubralo xarjvaa. 

dageTanxmebiT, magram, samagierod, bevr dros dazogavT. 
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Tu ver gamoiZinebT ramdenime dRe, saboloo jamSi Tavs 

gawuruli RrubeliviT igrZnobT da Zalis aRsadgenad 

minimum erTi dRe dagWirdebaT, rac, kargi Zilis 

SemTxvevaSi, ar moxdeboda. varjiSi sisxlis mimoqcevas 

aregulirebs, tvini saWiro raodenobis Jangbads xarjavs 

da, Sedegadac, ufro kargad azrovnebT. kveba. diliT 

aucileblad unda isauzmoT! radganac organizmi energiiT 

maragdeba, rasac mTeli dRis ganmavlobaSi xarjavs. Tu ar 

isauzmebT, organizmma ra unda daxarjos? organizmi 

sakuTar Tavs  gamofitavs. 

televizors kategoriuli uari uTxariT! miuxedavad 

imisa, rom kargi filmi an gadacema gadis, risi yurebac 

ase gindodaT. jer saqme! da mxolod saqmis dasrulebis 

Semdeg, roca dagrCebaT Tavisufali dro, SegiZliaT, 

CarToT.\ 

saqmeebis keTeba bolo wuTSi ufro Zviria, vidre ori 

wuTiT adre. araferi arasdros gadadoT bolo wuTze, 

yvelaferi Tavis droze gaakeTeT. rogorc edvard iangma 

Tqva: `gadadeba drois qurdia”. 

Tu kompiuterze muSaobT da Skype CarTuli gaqvT, 

daayeneT `Do Not Disturb”-is reJimze, winaaRmdeg SemTxvevaSi 

yoveli Semosuli Setyobineba xels SegiSliT muSaobaSi 

da bevr dros dagaxarjvinebT. 

gzaSi uamravi dro ixarjeba. am dros aucileblad 

mousmineT TqvenTvis rame sasargeblosa da mniSvnelovans. 

mosasmeni mowyobiloba Tu xelT ar gaqvT, waikiTxeT. da 

Tu an wasakiTxi araferi gaqvT Tan, anda gzaSi kiTxvisas 

cudad xdebiT, ubralod daiZineT. daZinebis ar 

SegeSindeT. aravin dagadanaSaulebT. samagierod, Tqven 

ufro dasvenebuli da energiiT savse iqnebiT. 

telefonze saubrisas ideqiT fexze, rac qvecnobierad 

Tqvens saubars daamoklebs. aucileblad gaxsovdeT, rom 

Tqven saubris Semdeg kidev uamravi saqme geliT. agreTve 

gamoiyeneT telefoni laudspikeriT, rac SesaZlebobas 



 
316 

mogcemT orive xeliT sxva saqmeebi gaakeToT. 

 

rogor daviwyoT biznesi? 

 
zogadi rCevebi biznes-enTuziastebs 
Tvali gavusworoT realobas erTi SexedviT, sakuTari 

biznesis wamowyeba mSvenieri ideaa: Tavgadasavali, fuli, 

saintereso saqme, TviTdamkvidreba – vin ityoda uars? 

magram…realoba sul sxvanairia: 

es yoveldRiuri samsaxuri ar gegonoT: Tu ki gsurT 

warmatebas miaRwioT, saqmes arc erTi wuTiT ar unda 

mowydeT. gansakuTrebiT Tu ki aqamde aravis gamoucdia 

Tqveni idea. warmatebas uamravi msxverpli da Sroma 

esaWiroeba. Tumca siZneleebis gadalaxvis Semdgom 

aucileblad mobrundebiT da ityviT: wvalebad Rirdao. 

amitom, umjobesia SiSebi da eWvebi gverdze gadavdoT, 

vaRiaroT rom Znel da sarisko saqmes veWidebiT da 

SevudgeT saqmianobas. avirCioT mimarTuleba Tu ki 

sabolood gadawyviteT, Tqven wamowyebas xorci SeasxaT, 

Tavidanve darqmundiT, rom es saqme marTlac giyvarT. 

araferia imaze uaresi, rom dReSi 24 saaTi da kviraSi 7 

dRe TqvenTvis arasaintereso da mosabezrebel proeqts 

SealioT. sporti gizidavT? daukavSireT rogorme Tqveni 

biznesi sports. ufro xelovani adamiani brZandebiT? 

xelovnebas mihyaviT xeli da Tu ki aRmoaCenT, rom saqme 

romelic TiTqos-da giyvardaT sinamdvileSi ar 

gainteresebT, ar SegeSindeT rom miatovoT da sxva, ufro 

saxaliso ideis ganxorcielebas mihyoT xeli. 
erTi sityviT, dafiqrdiT: risi keTeba giyvarT yvelaze 

metad? ra saqme gamogdiT yvelaze ukeT? raze gefiqrebaT 

ganuwyvetlad? ras uCiCinebT megobrebs gamudmebiT?  ris 

gareSe ver icxovrebdiT?  gaeciT pasuxi am SekiTxvebs da 

Tqveni biznes-proeqti Tqvens interesebs moargeT. Tu ki 

saqme sasiamovnoa, warmatebis miRwevac ufro advilia; 
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ganvaviTaroT gegma dakonkretdiT? Zalian kargi. Semdegi 

mniSvnelovani nabijia, gamovikvlioT bazari da 

davadginoT aris Tu ara Cvens produqtze moTxovna. 

TqvenTvis saintereso sferoSi moZebneT danaklisi da 

gamoasworeT. sporti gizidavT? ra aklia yvelaze metad 

sportis mayurebels? xelovneba? xelovnebis moyvaruli 

raSi gadaixdida daufiqreblad fuls? dausviT Tqven Tavs 

SekiTxvebi: ra konkretuli moTxovna arsebobs am sferoSi? 

ra aklia momxmarebels? gaeciT am SekiTxvebs pasuxi da 

ukeT mixvdebiT, ramdenad efeqturi, warmatebuli da 

momgebiani iqneba Tqveni biznesi. amis Semdeg mzad xarT 

biznes-gegmis dasawerad. am Temaze mogvianebiT 

SemogTavazebT  konkretul informacias. manamde ki 

SegiZliaT es linki gamoiyenoT: SBA; gamovcadoT 

produqti produqtis gamocda ar dagaviwydeT. gamocadeT 

erTi produqti, moere, mesame, mease. erTs ver gayidiT 

bazarze? ganaviTareT da sxva formiT SesTavazeT 

momxarebels. Tavidan, bevrjer, gamudmebiT. amgvarad 

SeiswavliT bazars da ukeT mixvdebiT, raze arsebobs 

moTxovna. 
ar dakmayofildeT produqtiT, romlis Sesyidvac 

momxamrebels surs. gaaumjobeseT, ganaviTareT, erTi 

nabijiT win ifiqreT. rogor SeiZleba gaaumjobesoT 

servisi?  daekiTxeT myidvels – isini Tqveni saukeTeso 

megobrebi arian. rogor Seicvleba bazris dinamika xval 

da ra aris saWiro imisTvis, rom momgebian biznesad 

darCeT zeg? arasdros dakmayofildeT arsebuli 

situaciiT: ifiqreT erTi nabijiT win! da davtkbeT 

warmatebiT Tven es namdvilad daimsaxureT! 

 

lideris Zlieri Tviseba — momavlis xedva 

 

ifiqreT momavalze pirveli Tviseba, romelic Tqven 

unda gamoimuSaoT rogorc Zlierma liderma aris 
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orientacia momavalze, es aris warmatebuli menejeris 

kidev erTi gamokveTili Tviseba, is damaxasiaTebelia 

gansakuTrebiT imaTTvis, vinc miaRwies karierul 

warmatebas da imaTTvis vinc gansakuTrebul 

pasuxismgeblobas grZnoben maTze dakisrebul amocanebze. 

ramdenime wlis win Catarda kvleva, romlis mizani iyo 

gamoerkviaT Tu ra saerTo Tvisebebi hqonda msoflio 

istoriis 3300 liders. saboloo jamSi aRmoCenil iqna 

mxolod erTi saerTo Tviseba – es aris momavlis xedvis 

unari. liderebs SeuZliaT momavlis danaxva sxvebs ara. 

liderebi xedaven naTel momavals Tavisi biznesisaTvis, 

ojaxisaTvis  sakuTari TavisaTvis, qveynisaTvis. isini 

xedaven brwyinvale momavals da mere iwyeben muSaobas am 

momavlis Sesaqmnelad. isini sakmaod did dros uTmoben 

momavalze fiqrs, Tu rogor SeiZleba miaRwion dasaxul 

miznebs da naklebad fiqroben warsulze. sazogadoebis 

mxolod 10% uyurebs momavals, danarCenebi ki, rogorc 

wesi tkbebian wuTieri, yoveldRiuri siamovnebiT an 

iyurebian ZiriTadad warsulSi. 

sainteresoa, Tu rogor SegviZlia gavarkvioT adamiani 

fiqrobs Tu ara momavalze, amisaTvis erTi martivi 

kiTxvis dasma aris sakmarisi. Tqveni cxovreba rom iyos 

idealuri rogori unda iyos is, igive SekiTxva dausviT 

sakuTar Tavsac. adamianebi romlebic arian 

orientirebulebi momavalze am kiTxvas pasuxs gascemen 

momentalurad, imitom rom isini xSirad fiqroben amaze. 

aseTma adamianebma ician, ratom midian momavlisken da ra 

unda gaakeTon imisaTvis, rom miaRwion dasaxul miznebs. 

sxva tipis adamianebs Zalian bundovani warmodgena aqvT 

momavalze, imitom rom isini iSviaTad ixedebian iq. 

warumatebel adamianebs ki xSirad uWirT momavlis xedvis 

Camoyalibeba. 

CamoayalibeT Tqveni momavali, CamowereT miznebi, ras 

unda miaRwioT 5 wlis Semdeg karieraSi, finansebSi, 
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ojaxSi,  rac ufro detalurad CamowerT am yvelafers 

miT ufro gavimartivebT am yvelafris miRweva. 

daimaxsovreT SeuZlebelia miznis miRweva, romelsac ver 

xedav. mas Semdeg rac Tqven CamoayalibebT mizans, mere 

rCeba kidev erTi kiTxva – rogor SeiZleba mivaRwio am 

yvelafers. amaze fiqrisas Tqven xdebiT optimistic, 

xdebiT kreatiulic da realobasac afasebT samarTlianad. 

am mimarTulebiT muSaobis Sedegad Tqven igrZnobT 

energias, enTuziazms da Zalas, gaizrdeba Tqveni 

motivacia. mTavaria gqondeT konkretuli gegma da Tu 

mihyvebiT mas yoveldRiurad, SesZlebT, rom miaRwioT 

dasaxul mizans. midgoma erTnairia rogorc biznesis ise 

piradi cxovrebis SemTxvevaSi. 

 

winaswar gansazRvreT Tqveni konkurentebis svlebi 

 

warmatebuli kompaniebi yovelTvis zrunaven 

konkurentebis periodul kvlevaze, Tumca samwuxarod 

qarTuli kompaniebis umetesobaSi ar xdeba konkurentebis 

detaluri Seswavla, rogorc wesi saqarTveloSi 

sxvadasxva sferoebSi moRvawe menejerebma ukeTes 

SemTxvevaSi konkurentebis pirobebi mxolod zedapirulad 

ician. 

konkurentebis kvleva unda ganxorcieldes garkveuli 

periodulobiT, konkretuli saWiroebis arsebobis 

SemTxvevaSi. Tumca warmatebisaTvis mniSvnelovania rom 

winaswar SegeZloT konkurentebis qcevis gansazRvra. 

konkurentebis kvlevis dros unda moxdes maTi detaluri 

Seswavla, maT Soris produqciis fasebis, uSualod 

produqciis maxasiaTeblebis, marketinguli aqtivobis, 

damatebiTi SeTavazebebis da a.S. yvelaze mcire 

informaciac ki konkurentebis Sesaxeb SesaZlebelia 

dagexmaroT gamarjvebis mopovebaSi, gaxsovdeT warmateba 

detalebSia. raTqmaunda Tu operaciebis an konkurentebis 
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finansebis Sesaxeb moipovebT damatebiT informacias 

Zalian kargi iqneba Tumca amis ganxorcileba mistiuri 

momxmareblis saSualebiT SeuZlebelia, amisaTvis saWiro 

aris alternatiuli xerxebis gamoyeneba. 

biznesSi muSaobs igive principi rac WadrakSi. visac 

uyvars Wadrakis TamaSi dameTanxmeba, rom warmatebis 

misaRwevad rogorc Seni ise Seni konkurentebis svlebi 

winaswar unda gansazRvro. zustad analogiurad aris 

biznesSic. mniSvnelovania, rom winaswar SegeZloT 

konkurentebis svlebis prognozis gakeTeba es ki 

SesaZlebelia mxolod mas Semdeg rac kargad SeiswavliT 

konkurentebis Sida procesebs, maT qcevas, kompaniis 

menejmentis xedvas da strategias. kidev erTi kargi 

meTodi — daayeneT Tqveni Tavi konkurentis adgilas 

dafiqrdiT ras moimoqmedebdiT am konkretul SemTxvevaSi. 

dagveTanxmebiT, rom konkurencia exmareba qveynis 

ekonomikis da uSualod bazris ganviTarebas, Cven Semdgom 

gamocemebSi kidev gveqneba saubari konkurenciis Sesaxeb, 

Tumca am etapze gvinda giTxraT mniSvnelovani wesis 

Sesaxeb. marketingul praqtikaSi arsebobs e.w dauwereli 

kanoni romlis mixedviTac dauSvebelia safaso 

konkurencia kompaniebs Soris imitom, rom eseTi brZola 

SeiZleba gaxdes damRupveli am omSi monawile orive 

mxarisaTvis da Tu isini bazris liderebi arian maSin es 

SeiZleba damRupveli iyos mTlianad dargisaTvis. 

 

 

menejerisaTvis saWiro 11 unari 

 
 

gifiqriaT ra Tvisebebi  unda hqondes karg menejers? 

ar arsebobs warmatebuli menejeris universaluri 

formula. cnobilma Jurnalistma da mweralma, pol 

houkenma Tqva: ,,kargi menejmenti xelovnebaa, romlis 
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drosac problemebi saintereso xdeba,  maTi gadaWris 

gzebi ki imdenad konstruqciuli, rom yvelas uCndeba 

muSaobisa da am problemaTa gadawyvetis survili’’.  

mainc ra unarebs unda flobdes kargi menejeri? 

menejmentis eqspertis Carlz gibonis  mixedviT, kargi 

menejerisTis arsebiTia Semdegi 11 unari: 

1. mizanTa saTanadod dasaxva: guldasmiT SearCieT 

sfero, dasaxeT prioritetebi. miyeviT miznebs da 

imoqmedeT Sesabamisad. sworad gansazRvruli mizani, 

warmatebis naxevris tolfasia; 

2. resursTa gadanawileba prioritetebis mixedviT: 

unda SegeZloT biujetis Sedgena da misi marTva. rac 

ufro naklebi xarji geqnebaT, miT ufro meti mogeba 

dagrCebaT, amis saSualebas ki resursebis saTanadod 

gadanawileba  mogcemT; 

3. gadawyvetilebaTa miReba,  ganaxorcieleba da 

pasuxismgeblobis aReba  sakuTar Tavze: gaxsovdeT,  rom 

TanamSromlebs ar uyarT meryevi mmarTveli,  romelic 

mxolod daabijebs ofisSi da brZanebebs  iZleva. 

SeasruleT rTuli samuSao da mieciT  TanamSromlebs 

magaliTi. miiReT mtkice  gadawyvetileba. miRebul 

gadawyvetilebasa nu  SecvliT. meryeoba yvelaze cudi 

Tvisebaa, rac  menejers da, zogadad, nebismieri profesiis  

adamians, xels uSlis winsvlaSi. Tumca es sulac  ar 

niSnavs imas, rom gadawyvetilebis gadaxedva ar  

SegiZliaT. TanamSromlebs dasaxuli  mimarTulebiT unda 

gauZRveT da ar SecvaloT  kursi, vidre amis seriozuli 

mizezi ar geqnebaT; 

4. kompromisebze wasvla: gaiTvaliswineT, rom es 

sulac ar niSnavs ukan daxevas, sakuTar miznebze uaris 

Tqmasa da laCrobas. kompromisi aris SeTanxmebis miRweva 

komunikaciiTa da saziaro pirobebis dasaxviT, romelic 

xSir SemTxvevaSi mxolod Tavdapirveli miznisa Tu 

survilis variantia. saerTo SeTanxmebis arsebiTi niSani 
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is aris, rom molaparakis mxareebi midian garkveul 

daTmobaze, raTa sanacvlod ufro  mniSvnelovan/sasurvel  

mizans miaRwion; 

5. davalebaTa gadanawileba: gaxsovdeT, rom 

delegirebas, anu qveSevrdomebisTvis samuSaos gadabarebas 

ori  upiratesoba aqvs: menejeri dros zogavs, anviTarebs 

personalis unarebs, da Sesabamisad,  maT Rirebulebas. 

SearCieT Sesaferisi adamiani, romelic pasuxismgeblobiT 

moekideba davalebas. saTanadod SeafaseT am TanamSromlis 

SesaZleblobebi. daavaleT imaze odnav meti, vidre 

ggoniaT, rom es adamiani gaumklavdeba. gqondeT misi 

warmatebis imedi da  sasiamovno surprizic ki iqneba 

TqvenTvis, roca dainaxavT, rom Tqveni TanamSromlebi 

Tqvens Tvalwin izrdebian da viTardebian; 

6. TviT–motivacia da TviT –kontroli: am Tvisebas 

Zveli filosofosebi ,,nebisyofas“ an ,,TviTdisciplinas“ 

uwodebdnen. froidma amas ,,egos Zala’’, ,,mes’’ Zala“ uwoda. 

TviT-motivireba da TviT-kontroli miznisaken svlas 

niSnavs maSin, roca viTareba, erTi SexedviT, 

arasaxarbielo da uimedoa. es dagexmarebaT dasaxuli 

miznebis ganxorcielebasa da winsvlaSi; 

7. samuSaos organizeba, dagegmva da komunikacia 

resursebis efeqturi gamoyenebisaTvis: es dagemarebaT 

drois gadanawilebasa da warmatebis miRwevaSi; 

8. kargi urTierToba TanamSromlebTn: komunikacia da 

adamianebTan urTierToba menejeris cxovrebis nawilia. 

gaxsovdeT, rom menejmenti mxolod davalebebis micema ar 

aris, unda SegeZloT mosmenac. es erTaderTi saSualebaa 

gaigoT, Tu ra xdeba Tqvens organizaciaSi;  

9. emociuri stabiluroba imedgacruebisa da stresis 

gadasalaxad: gaiTvaliswineT, rom SeuZlebelia 

yovelTvis yvelaferi warmatebiT dasruldes. SeinarCuneT 

simSvide da gaumklavdiT yoveldRiur sirTuleebs, rac 

marTlac Zalian Znelia. nu dakargavT dros da energias 
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stressa da negatiur emociebze; 

10. obieqturi TviTSefaseba, Secdomebis aRiareba: amiT 

daimsaxurebT sxvebis pativiscemasac da Tqvenc ufro 

metis iswavliT. Tu sakuTar naklovanebebs ver dainaxavT, 

verasodes SeZlebT maT gamosworebas; 

11. nu daiviwyebT, rom sxvebic izrdebian, aumjobeseben 

TavianT unarebs da viTardebian. ase SeZlebT endoT 

TanamSromlebs, maT SesaZleblobebs, rasac emyareba 

Tqveni da Tqveni organizaciis warmateba. 

iswavleT rac SeiZleba meti. ganiviTareT unarebi da 

mimarTeT sxvebs rCevisa da ukukavSirisTvis, radgan 

xSirad mxolod sxvisi miTiTebis Semdeg vxedavT sakuTar 

nakls. 

 

warmateba 

 

rogor mivaRwioT warmatebas? ra aris warmatebis 

mTvari `gasaRebi" ? ram SeiZleba SegviSalos xeli 

warmatebis miRwevaSi?  

warmatebuli cxovreba aris is, rodesac imas vakeTebT 

rac gvinda an raime miznisTvis vSromobT.  advili ar 

aris ipovo is rac Senia, risi gakeTebac SegiZlia da rac 

bednierebas mogitans. Tumca, arsebobs gzebi, romelTa 

daxmarebiTac aRmovaCenT Cvn Tavs zustad iq sadac gvinda. 

modiT, davweroT mTavari wesebi, romlebic warmatebamde 

migviyvans. 

pirveli da umTavresi gasaRebi warmatebis aris is, 

rom unda vakeToT is rac gviyvars. ver vaxerxebT? 

viSromoT imisTvis rom amas mivaRwioT. SeuZlebeli 

araferia, ra Tqma unda Tu realur cxovrebas exeba. 

momzadeba da dagegmva - areuli cxovreba gvaqvs? 

zogjer gvaviwydeba sad unda wavideT?  mniSvnelovan 

SexvedrebSi ver viRebT monawileobas? drois problema 

gvaqvs? ar gvrCeba Tavisufali dro ? 
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gaakeTeT mokle da saSualo Canawerebi - yovel 

saRamos, daZinebamde vwer 5-10 Canawers, romelic momdevno 

dRes unda Sevasrulo. magaliTad: diliT varjiSi, 

universitetSi ekonomikis maswavlebelTan CaniSnuli 

SekiTxvebze pasuxebis gageba, Sexvedra `anisTan~ , 

samsaxuri (dasamzadebelia b jgufis cxrili .... ), 

Tavusfali dro  (Teatri, kino, klubi .. ). rodesac gaqvs 

cxrili Tu ra unda gaakeTo momaval dRes, ufro advilad 

gadis dRe, ar iRlebi ise rogorc ucxrilod cxovrobdi, 

grCeba damatebiTi dro dasasveneblad. damatebiT: 

yoveldRiur cxrils, aucileblad moyveba kviris cxrili, 

Tvis, weliwadSiSesasrulebeli gegma. aseve aucilebelia 

daweroT rogor warmogidgeniaT Tqveni Tavi 5-10 wlis 

Semdeg. sad icxovrebT, ra profesiis iqnebiT, geyolebaT 

Tu ara ojaxi.  magaliTad: 3 wlis win Cemi dawerili 

CanawerSi aRmoCnda rom 5 welSi Sesasrulebel gegmas 

mxolod ori aklda. maSinve daviwye momzadeba da maTi 

dasrulebac. 

iswavleT unar-Cvevebi - ver akontroleb fuls? 

komunikaciaSi xalxTan ver Sedixar advilad? giWirs 

adamianis darwmuneba? ver wer gamarTulad? ver iReb 

saTanado imformacias? 

qceva/urTierToba - ar ganarCio adamianebi rasis, 

religiis da mterialuri SesaZleblobebiT. ra Tqma unda 

yvelasTan ver iqnebi kagad, magram arc cudad unda iyo. 

yvelas SeuZlia sxvadasxva saqmeSi dagexmaros da 

daexmaro. gaiRime, miesalme, mimarTe saxeliT, ixmare 

iumori ramdenic saWiroa. adamianebTan komunikacia 

warmatebis misaRwevad erT-erTi mTavaria. ar ixmaro 

uwmawuri sityvebi.  

daexmare megobars rogorc SegiZlia - SeiZleba, 

gakrveul sakiTxebSi ar xar garkveuli, magram 

TanagrZnoba, gamxsneveba, kargi sityvis Tqma yovelTvis 

SegiZlia. amiT ufro daiaxloveb adamianebs, da ufro 
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TviTdajarebuli iqnebi. 

Secdoma aRiare yovelTvis - bodiSi, ukacravad, 

SemTxveviT momivida. es is sityvebia, romelTa 

gamoyenebiTac adamianTa guls moigebT da ar iqnebian Tven 

mimarT uxeSad ganwyobili. rodesac rame SegeSlebaT, 

umjobesia maSinve TqvaT da moubodiSoT. amiT saqmes ar 

gairTulebT. 

iyavi realuri - ar aris saWiro iTamaSo an Tqva 

tyuili. ecade iyo kargi da marTali, Tu vinme ver 

gagigebs dauTme. dafiqrdi ra aris Seni cxovrebisTvis 

saWiro da mniSvnelovani.  
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