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Bnbobbat b 0dbsl gamsbroma.

A3§mI 3m@GEgd0s6 bmmdg LaBsHImb ©a853Mbgdengda? Mo
083930 ©336y93 3gBM3gms Bands@gdemmdab?

3090ym39b 3ss36439&0 3603369mmdab 3300 30bgbL.' 57 bot-
Bmagbomo 3Gm396@nma 8mba3g3gde dommnmydgh, oy mammyy-
mo domgsbo G ,Es@30McMgnm Msbsdmbsbarmgmdes” sboemgobMms
8965m3gmo 3o 3mGmgdeda:

1. ©3630656bg3ab 63 3rmm3z3693560 (68,6%).

©53556bg3mgdn b3aMow bomsbseme 3@ 2939bgdgh magesba
3m3m 9390096 Fmmbmgbsl 3o3o@oendy. 3Mmdrmgdgdo Rbrogds dodo-
Ba(3, Hmze Imdbdomgdmgdab BogH gowsbrob 3Mm39bo goobyMog-
35. boBndos damby domsmo gabo gaGdob dgbyorgol d98mbgggodo;

2. 0bgym&@As(300b ygniade (61%).

b3oMam ©3855Mbgdmidds domby (3m@s 03056 badsdBm 3GmE3g-
bydob Bgbabgd. abinbo BgwBg@ew s8bydgh Bmabmgbel msgnsbo ba-
Ba68%g o6 3mBLsbyMgdaby, bogmgdam — JmbanMgbzesh;

3. 335mogngsgonb 6s3mo (48%).

3Omggbommoa jgemoegogseob ggezodo obg na@Mdbmds, Mm-
amB(3 3BobEGmL, 380Bma Jowg3 NBB™ Porgbo Bpgmdsmgmdss dg-
Bomdgmdabs @s jmBgMzonlb (3mebob 8bMng 35806, Gmzo ©afgmd-
o350 gsdm3omgds bo@mds@gdeb Gombggal babobwstas;

4. 05392330b bafz9930 (30,1%).

6 33933355 ©gBg]@ R0, 96 ob 3oGa00, o363 o6 bEnmEgds.

5. mxsbyFo 3Gmdmgdgdo (29,9%).

GmEs 8gmemgl o6 byl LoByob gsbsdo sMbgdum gsdormas-
Gyem 3 30Mogab popbabl dgncoaogl; 1

6. L3B3GAmb Jnagd0b gomsgdsmdgdgmn Bggabgds (20,9%),.

59 bLaBsGBmb g Mgamnbgdamo bojmbeabs @o dmabobygdals
mafgdamgds dombg 83060 domam 0639L@0 (3098296 56 dwdag
boM g gdmeb dgmamgdoom;

W
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7. 33653560 byaszmgbs (15,4%).

9L abgoma 8nbgbgdos, GmBgmms 563 gomgomabbobgds dgademgds
o 563 Foonby by8md8gmgde: (33 gdsb Bmdbdsmgdgmos J3g3e-
dn, 89830693000 dbynEazgmmdocnbamosbmds 3m@gbzoyn dmdbdo-
Hgdgmoms ®anadn, dgoMapmamgdamo 856756530l BbMng BoGomo
B9d603960 3Bmamgbob dgmgasm, bs@MebbdmAEm, Ggdbnintn o6
30bsbbyma dgmgagde dgEgmama jmdybsmyia aggadzolb godm.

sdme30wgdgmo 896s6:8gmdnbajgb mgsgbo LEmen, mobdadwgg-
Aaymo me0gb@omadabsmgol sqEamgdgmos, gbabstgh ymgmobs,
398ga0: oomgo bogdgmnsbo 0bgm@dszes ©s asebgzabgem gmb-
beyen@agos yggmegeab 3gbobgd, Go(3 3o agmmEgdsom.

. 3dRJEYIISNDRIBY

® Romym@dagronn bs3mosm asgh.

a535R60om dgbamdnl mzgobgdgde? assedeba bbmmge babyabo
ool bodbgmggdb? sG@aga Ggb@pmo dggombggdol byMas oggb-
ds69dsm 58 bgggMmda 8980 mgom@s@bdybgdobomgab.

® 350563560350 og3960 30dmIndoggde.

©5930MEnm, ©s8my3nmgdgmo babsmamb @sombyds mgggbl wo-
Bobomxgdl mu s5bsbsnMgdb. oMb jo @sbsboMxgdol asbygse?
bsgdsmabn 0gbgds Bmggds, Moms mgzgbe Rggyma beombgdm LEsb-
M0 ©35g30656bmm?

® 3o@3byzeggoa?

35806 01396 3gem@gdse dgdwmyae bsggbyma.

1. 25333330

@ doomgo ©d ©33g80656bgm 3mBLymEo30s.

%96 s9LBsMoo mdzgbo sma@ab 96 mgzgbo 3ogdntal ssmby-
3ol 36mdmqdgd by dndmgbom bgdabs@b. dndwga wsobdomgom semo-
oL 86 3038060l 3mbLymEb@0 o6 odmy nrgdgmn 3mbbym@ob-
@0 Lebamdmb Bomgal bsgombgddoa.

® 35dmoagzmoge dsbsMn.

0396 Dgdnbggzboo 3oMaswe Pbrs asaEbme odzgba 3m@gb(se-
9@0e Imdbdsmgdmgde, d50bBsgmme 8sme dmmbmgbaergdgda, dob-
Bhagggdabo ©s Ji3g30b Bgbo. 33sbmsb, mgggba Lobsmdmb ©edjgace-
930l saomob sEagbob EA™L gossborrabgo ws BoMdmmagbs

ngmbogo 3mb3a@gbionm boggozasdy.
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® dmabpnbgm ogzgbo 876563gmdab agob m3@odabs(znd.

wsnbsdmge 8mdbdsmgdegdl 073960 bagmbmobs @ dmdbabyg-
950l ﬂSaﬁo@)abmban. dbmemme 0d 399mbgggeda dgaodmosm boga-
bo o396l 8mab3smgdrsn sgomom, Gmgs mgagblb 8og® dgmogsdg-
3o L#fmbgemo @o dmababymgds 0gbgds 306396963000 0d 3o
@30MmoGgbmdob dgmbyg.

® 35393 30 03M37N LBEmMo 3B QaamﬂdngabﬂamanbaJQE.

39a0dmasm dgBamdgmds @anbymom sbamo boBsmdmb @ssmbgdoom,
s6bgdatmo babamdmb dgbynezgom, Hmdgmody bobsGdmda dmbabo-
mgmdoo b ma(396%0ab dgmby 8960639 (2 3obRonDba0") 08mda-

M.

a9ads babgbgs. sbems bogoms dnbo oggabobbgde.

111. BOBYBLIAN 3JBAY

® 3503633Mndgm bagom babyobe 333a@scro.

s bomoabss @esMmbgdabs @s bsbyobo gobabomgal gedo@omdy
03960 mmbmgbs? dmogajHgm botggdab yggms dgbadmgdgema gos
GosbEo.

® psspanbym yzgmo bgemdabsbzomda gobabbya Bysmm.

Go mEgbmdab msbbos JnMsgew mdagghl asb3omaqegdedn? gob
Jgmdmos mgggbo @ogabsbbgds? gob dnomgdws cdggblb Lobomdmda
BmbsBomgmdab? g3emgm LagMgeogm 0bb@o@p@gd0b, Jgaybobo @
8obo Mgaombgdab, safgmgy 136masgmmasbgdobs ©s bbgsms 3Mma=
6158530l obyegoo gsmgamabbabydyera sb8amgdobo doogmo.

030bobln agads 8bawos. sbens nga a56bmE(30gegdab dmambmgh.

IV. 3085433Md0

@ s06Boga LEmfo badsmargdngn gm@ds.
asobygo@gm, Gmdgeo gm®ds Jngbadadgds mdggbl bodgbs=
89m, bagowsbobam @ badsarrgdmog dmobmgbgdl. ]
® Imaggamgo bagdob yzgms SgEampdgene gmAdsengfo dbscg.
8mogod@gom yggms bagoMm dgosbbdgds 1Bygd9dmab, doms@gdansh,
3Fmggbomm 35330Mgdmsb ws ». 8. oL, o Hmdgeo 3OMYEg~
Bobaongal stnb Logaem aoblsgymmgdgme B5658dmgMgdo @ @odamab=
Brtgdgmo badgagda, mgagnsergtio Bgdammgs 56 bobg(zno.
® 56 Eoasgobynpge goesbabsegdo. _
296564390 sbogon gomEgdnmgdgdabs @ sbomo gomobobogdo-
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boogab baggnbabbm-bagsmabsborm badbsbymab dndoHo.

® agogdfigo mg3gbl sbr3gzsty.
0bAYBgo Amame(y mgzgbo LabsGamb, saMgomgg mdzgbo mxobab

%0mM3560 ©mMbab obm3935Dg.

| 33RHEY33IGN2IBY
306 M36380: 3030RENS0N 3I6O3NL M3NLABI2O?

1. ©3d3gdmmo bakio oy 365 gb3MA3ge?

® padmggzo o ofe m]ggb o mgzgbe mysbo sdmyzowgdgmo
boBomdmb osmbgdob badbgmggdb?

® Gmamei(y 3963y nomgdo o o6s LEmM a0wsby3zgGemgdgdl?

® 360d3bgmmzoba gombggdos s6s dbmmmu mgzgbmgal, sModgw,
dogsmomaw, 08 356306 9dabogabss, Mmdmgddsz mgzgb Mbws moge-
8absbbmom, safgmgg, 0dggbo 3sG@bomGobomgabs, Gmdgmbss yd-
DormE gbgds ofzgbe gorabyzgdoegoe.

2. 30Am3gbgdnb §gbgo.

® 5 mA3bng Bgandmose dgadmbBama mgggbo maga: godzm o
565 LBmMo JnMHmgbamo Gnpamds 8g6s@dal bogdosbmdal, doba ym-
gob 3gbobgd s dggbodadgds oy oM mdggbo Bsbsddmghgda bomds-
Bndab 3gmbg LabaMdmb EosMmbgdalb? :

3. 3533mB3gm ;3960 Im3bigdab @mby s 39dmEmomgde.

® J99b0353730 o9 s mzgbo 3Mmagbagma gobsmmgds (3Mo-
G0gmmo asdm3nmgds) 08 @sMab, Mmdgmdas mdggh abymo edm-
m30093man 8mmgabgmds?

® Jqagdmmo mg3gbb IGmggbogm 3bmgzMgdada bgmddmgaby-
mmdob asdmzmomgds 8nggmma, 9. 0. mGa560bgosb ggmgdrem oy
56 06083MmIgmms bogdnobmdob @s s3mbEMmMmgdrom oy oMo
dolbs?

® 2530 o oMo BMbsdgbEnco gobsomgds boMmdmgdal g3m-
6mBngnb o6 3m3gMzaob bggemda o dobe dgbodsdobo 3Msd@ognemo
asdm(zeamade? .

® M5 Embabs s no3admbab gs8mEmamgds doomge ©®IIwy
aobamgdob byg@mde?

4. 3538mb (35090, Amamo 3bbggA3mobogab bafm dbon.

® 3bop batom, JoMggm Bmgdda by dgemy 60 o6 dgGo bosoo
0dmdomm 33065807
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® Jgandmosom bym 3m@s Mo Bgma gotn odgem 339099 dsdy,
mog0bagom Mmbs s mzabym bosdmabgdsbg?

® Jgandmoom Mobgob a0bgzs, oy 98 @AM a5685gmmdado oM
39460280 Mgamatgmo s bodogo dg9mbogoma?

5. §#0mb3gm od360 363G mgmmdal damdsmgmos.

® 1 3560b36gmo ba8o Benob ds5bdomby dnwed a0bo oG gob=
3Bmgmo s d3Gmdobnbsmasbo ayogom?

® Jgandmosm bsbgMdmogo Mmab 856damby gomdmma LM
b Lo@asogdb? gon®dobstim sbgo dmgmgbgol, oy (3@oremde
5@Lgdmmo 3Gmdmgdgdob go@sgmab?

® 3Gmgnbonmsm 1439 doBggnmo baGm oy s, gsobsbmom do=
Dobo s Dgdwamdnb gogmgbob asfgdy gobsbmGzngmmon 007

6. 3953mB3gm mgd3960 gabsbbyfa Bsb53dmzmgda.

® 35930 Bondy gobobly@o bogymdgmgde n8obsmgal, mmd dgd-
oo 3563980boasb 36 bbgs ©8530656Lgdmydobsgsb wsdmyjowyd=
oo 8m8qmnds?

® Jgmdmos mgzobl 89momgb msgabo d9dmbsegmon 0bEmbmb
Bogmo mgsbab Jgbsbzaby o6 godge bbgs gamm 3@ 3039 dqdmbag-
ab Byomm?

7. 3093 9Gabge sgadfraa, Asb Aabisgo.

® Mmamn agm a58mdndsggdab s begMome smdsgmmdal dg=
bodmadmmdgdo mgzgborgal, Gmameiy 8udsjabomgnl s4sdwg sMbg-
dajem 8gbo goMgbesb? '

® 0396, Gmame(3 ©sdmy jomydgma 896568y, dgdmgdo ddga-
s ymgbsl o odgghn baBs@Bml s@bydmdab dgbsdemgdgm sMsbo-
0dgmmdadg ngzodcgdan?

® 07396L dga@mgb od3b oy oMs owgdoma 2566gmds ovgggbo

3Gmggbommo ©sdmuzangdmmdob 085G ©s sHab oy > oga
3bsw, sanbdsmma baBa®dmb mss@mbydsbs @s dobo gubjiombatig=
30l 3atggem Bengddo.

J92030: LEBIMAML ROFOSALIBITMY IHMBTIBIB0
QY 30010 30RO6U3I&O

1. 3968560530 9@ 30wgs 1975 bgemb sabmmgdom ymggma dgo-
og bobs@dm 3339609Mms bjgbal Bs@B8mBapagbgmads oss@bs. wghb
396om8gmoash gmggmo 89bsdy Jommo gobmagon. &9bwgbz0s b=
0o, 535bmab, nboba doMoms@sm ©obsJdgdnmo shask:
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® 3mabobymgdab bggMmdo;

® 3og0mdodo;

® [L53Mgbggmm baboMmmgddoa;

® bnggemab 99@bymdado.

2. s8me3009dgmo 3gBs68gmdob ababyg Jomgdl goblbsggody-
deyem 3Gmdrg85dmab brgdem dMdmens:

® Jmemodaio ggde 306393mob (3Bgma@nb domgdnb 3Mmdmgdgdn).

boggdgmosbe dmgdbapgm 3563096 Jofggmo dmmodasggde-
bemgab. ge8mpom mgomEsmbanbgdymo s BaMopaebyo ymggm-
BbMog abodamgdmeon ggads babsmBmb ssmbgdnb dgbabgd.

® 506bob Bomgdol IGMBEY3gdn baByob Bsbsdn Jgadmgds Bam-
8mndgeb saMgogg 3983393980196, dmdbdsmgdmgdmab @ bs ynmem
©56583MmBm3mb. s30Ema bagoGms 56 @omdmar 3mba(zngda. Hm-
(35 30Mggmn dstngFgdo as@sesbygmns ©s mgggboe 3nfmmgbgds dg-
Bot0b mg0bgdgdl og3mgbl, J@gds Lsbyobo gEodab gbgdsmemgengs.
2963560580 3gomoggajo(zonl sdsmmgdnb wsbgbgdymgdndo, Jomos
309B@m0sbgdndo s 3ogdatgda agmegabmdgb bbgomobbgs babab M-
0gFHomdgdd0 Ji3gz0b 3gbbagmabs @s Mo@mMazal 3ueabgdb.

® 35 bnmmmds — mx bl ©oagadge.

Gmamf(z osmbgdol g3sbsBo, obgzg 8magosbgdoma(y sdmyge-
©dgmo dg6o6m8gbo abBamgdal mogal dnMmgbaye asmgdmdo gdg-
396. boboMmmb adsaMbgdger 8535 30(398b dgydmasm msgasban dg-
mmmggdob 08gw0 0fmbomb. 58 bGag Joegdl 3Gmdrmgdgde Mhbmy-
Boon 85d0b, B30 dgnmgdab s bBEm sk ©s3o390ma.

® 3Mmgygbomea 3gomagojozoab bsgmo.

Jomgdo bIoMom %I 303 GHIRAEIID Jorry6 3Hmagbogdh
195 mgd0sb, Mo ds0 Igdeamd @edmyzogdgm dgbotidgmdal oG-
ormmgdb. gb Bsgmo dgadmgds ggamogagozaal sdsmmgdal goblo-
Jaoegdamo 3Hma®madgdom smdmagbgmab.

J6@03I2MBNL 3963 IBY: RNAHL RIBOLIMRN?

o) 4396 350s8y30@gm LoBoM3mb @ssMbgds, dob dbmmme 8-
306 946935 sbMa, oy babaMdmagem bsgdoMob dmggdslb doomgdo.
>8absmgol bsBs@Bmb asmbgdal 606 snEomydmoe bws 3obgahn-
Gmor HgbGodgmmds ms dsbdy sommm mMogb@ogns. 89b b 8m-
03350 b 3306y daggma bodo LebaMmmm Bgrmo. Marasb dgbady
Bgma a6bsgmomgdom 3Mag0gnmas, mggnb nbes wanbymo bafxg-
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dab oggamgo bgmbsyFgmo 3G 5m0E0b Q(ﬁmbog 3o bo%maona',
30 bgmdgdbymdn 3GmaMmsdgdowsb. gb mdznb absbby @>@gal
3ol babBmanbgd @ aobMeal. ]

32380053y, gonsbastindgo msbbnbs ©s IGmBol mobsbsmgqde
306938 ®aML 0y 065 Fonmgo 0bgymGBsz0s JomoGgdlbs s Joad
69080 godm(zenmgdgdab dggabgdobs ©s @aGamdmaga bEGHu]d)
Mgd0b dgbobgd.

9B06sGgb ymaemoabs, ssdybEgm, Msdrgbo n6ws as8madyd
3mo Bgenbadn, Mems 3nMaa s mgzgho mgsbob bsMggdn meg
oo, 580b dg8mga dgandmase gabbsbogMma, s56sbmonmgdl @
565 oggbo bobamdm Bgmnbado Lym 33069 md3g6L oMo bl
%900 @ 94bgdo o oo Bob 58 bamxgddy asMwsdg@o.

11. 285333330

3J60/3IM3NL NRINRVHE 3J3353%0

3530bowody, md39b 330 avwsbyz08 90 @ 396smdgmdab nwmy
398350 hadmogomodgom. o9 bodrgomam adommdsm bomgma i
©230% 909890 39335 08absmzgab, Gmd badgbomdgm bogdnsbmde
0geb Bamdaggds dm3yzgh s sGs dbmmmp 080§md, Gma 3Ot
BmO900bsgob Lgbbo daommae. 49adsl 8ogomzbgde: 4

® 99bsmdgmdol @a8axnFgdgmn nwys;

® 35BMob dgg3obgds;

® 3mb3Mn6300b sbsemabo;

® 396563 gmdnbsmgol sgomdmgdsmgmdab 39@hygs; _

® Logmbemab, dmdbsbyMmgdobes s byGgabal 3mb39mab300L a3
Mo@abmdgdol 3obbobdmgms;

® LoJdnsbo jo3dnmgdab odysmady;

® 39656dgmdob 39Mb3gd@gal Bggabads.

6o 0g:mobbdgds mammgge domasb3o 3mb @G men?

3965/@33md0b nggs.

® ©5do dgmdsamgmdl 89Bsm8gmadnb o396l Bog® RoBmysmade
dmma npgs?

® 5 boMmagdmmdol 8mdEs6as ngn? J

® M5 ©3do@gdom LoMmagdmasbmdol, bgGgoblbs o ,,Sna‘bng‘)f
mdab” borwgsbmdo 8mdbdsdgdmgdl 3mbyn@gbEgdabagsb ash
Lbgoggdom? 4
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® Modpgbo oMol (36mdomon ws Ms oMb ogggbo bsgmbgemo wa
dmdbabyymgds?

® M5do dpgmdamgmadl Gab ol asbyga?

33bFnb dgggabgds.

® Am3gmo 3mdbdamgdmado aysgo gomzgsmabbabgdmmn?

® @ big@gommgdo 3o5RBosm 58 ImBbIamgdemgdlL?

® AmamEos Jomo badabMmm dmzmemmds?

® AmamM 5306 do ;396 8mdbdamydmadab dnbargalb?

® ©sdmjaEgdymo bomo oy oM d306gEem 85063 ,ne dma3-
bomgdmgdbg”?

3mb3Mgbzoab 36smaba.

® 300 56056 mgz9b0 3mb3MgbEgda?

® Mo oMb mgd3960 6565680 s BmBbabamgds 3mbynEgbzoab Jo-
fmd9ddn?

® Jga0dmosm o1y 960 agmo gobob 8bG0g Mym ,808awggma”,
30M9 3mb3aMabznos?

® Amamfo Mgoaamgds 9dbgdasm 585Dy 3mb3MGHg6@gdL? s G-
amf 908060900 g396 3mbynFgbznsdy.

® mmamm bgMz0bb g3me35bmL 3mb 3MGab300?

seanmdpgds@gmdab dg@mAgga.

® Lo 30730 73960 6oBsMBabs s ImBLabyMgdabomgal Bomds-
$9%0b ImIGobo dobDoMa @s 56 agmmEgdso demagho 3mbimmgbzns?

bad30s60 35330Mgd0.

® 30boob ghmoE abymo bedgbomdgm bsgddasbmdal sbygds?
GomEm? JoMmGBomAmMs6? 8mbadlbabymMgbosb, 8086mmgdmagdmsb, dg-
6268998086, doodsw dmgegdmygdmsb? gab sl gomgamalbbnbgdyy-
m0? 306 560l bobom?

dm3sgmal 3960L35]@ngs.

® Hmamtn dgadmgds agmb aobzomsmgdab mmby ogzgbb mo-

da?

. ® AmamA 35630060908 dmabmzbs mgzgbo d0bmegdal d53-
©93? obms s39dgzem dmeedns, dory Hm8 smst nymb?

® M53nb bobb dgndmyds dgnbsmhmbmer odzgbo M3oGoggbmds
Loy Igegbm bomabbol bLogmbmom, 8m8Lsbymgdocs s byMgzabocn?

® 5mbgdmdl dywsfgdarn sfagdo, Emdymbg dgandmosm mmo-
2b&afgds?
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ORBNWERIBOAIMBY: 8MBbIOMIBTIAN, JMEJTHIBBNY, bomKIal

boBaGdmb LBmMa sanmBrgdsmgmdal BgMhggabsl gsmgamals
6053&3@0 @bs 04bsb Bogmo Mago g0s8643980 3bndgbgmmdalb
ao@&ngbaBn:

® 3m3bJsmgdrmgdmab bosbrmmgg: bagdsmabos 8smn Memepgbmds?:

® 3mb39Ggb(30s: Mo bodmoagabes nga?

® Lo@MobL3mMmEG™ ogdnmon: Jgndmosc dmdbdsmgdemdl ws d0d
Broegdemgdl 3mmdmgdme 8mbgme? 9dbsbygds dsom sg@mboram=
8n?

® JmBoMoggde: BmamMoas 8m8sMmannds bsgmbemoo, bodmdbdse=
@Andmm bodaamadndom, gbgMacom?

® Lodndom doms: Immmmde nggg dsbramdmae dgbsdsdolb 396
LmBoeb? '

® bamxgda: Mo boowabos JoMs s gomsbobowgda?

® mgo(znayMo gormmydymdgde?

® 394bmmmannio s ©sdxydbydgmoe (396@Mgda: sMab dgbod=
madermds Gm8 0 esdyzoptogn?

35030 Rd3MIINRIZIDN 3I63A33M3NLOZIE:
SbIEN LOBOAAML ROOALIBS 01T VMLIZ TN LOBSAAML BILYNRIV?

admejogdgemn dgbamdgmdol Lbgsewsbbzs dgbedmgdmmbs o=
bgdmdb:

1. sbaemo LaBsmamb pasmbgds.

sbsa bebomImb ogdbgdobol og3gb momgdolb yzgmoggab
Bamowsb nbygdm. g6 dsboGn Mbos wsndymo, bmmm d58wga
03960 3mBazos mebpsmsb 35658§303mm 98 dsDeby. bos ©ssd-
yamo mEmngMomdobo dmdbdomgdmgdmsb s d0dbmmgdmgdmsb,
3d7486s0 0565886GmMBmgdl ImMal mEHmogBompsdmjomgdamgdal;
JoMaa s&dmbggmm, dmodmgma Lobgmn. dmymawe, ©bws asmdmma
Lobyal 3B, sbama bobsmBmb mosmbgds oMs Bbmmme Mab job:
dnd(339emns, sMo8gm agedmggh safgmgg 08ab dgbodmgdmmaals, ﬁma'{
LabomIm Lo gmosfin dgbgonmgdgdobs s boMImmanbgdal dobgo=
300 LEenom sbrgdaMow 8mgsbyma s 38sMmman.

2. 36bgdygma LsBsGImb gbynwgo. : )

36bgdamo LoBsMm3mb dgbynwmgs o6 begds Mabjab aomgdyg. bda=
Go@ 3L 0Rgbl gosbrabambommds Lsbsmamb dgbyermgolb d5dwya.
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Bombgsgem 980bs, @mgb, Bmam® s@brMmb, shbydyen bebam-
3mb Bgbyngs s dabo godmmems admggs jofa dgbadmgdenmdgdb.

360336gmmgabos: Gmgm gubg30mBacgal sbgma bobsmdm?

sbgo LaBsMmBmgddn Jgbadmgdgmas Ggamabgdymo bagmbmabs
©s 3mdbsbygdolb mgambadMabom Bodm@hgbs, Mag ogoeob go8ma-
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SMALL AND MEDIUM ENTERPRISES (SMEs):
SUCCESS STRATEGIES AND CORPORATE CULTURE
BY PROF. DR. REVAZ GVELESSTANI

SUMMARY

I. NATURE AND FUNCTIONS OF SMALL AND MEDIUM ENTER-
PRISES

What Is a Small or Medium Enterprise?

In economics SMEs are characterised with the help of several
qualitative and quantitative criteria. The former are, in the first
place, economic and legal independence, unity of management and
ownership, as well as only limited possibilities of external financ-
ing. The most common quantitative criteria are, among others, the
number of employees, balance sheet total and turnaround.

The focus, however, is not on the size of an enterprise, but on eco-
nomic independence. Thus, a subsidiary of a group of companies,
even if it has less than 500 employees or is below the other limits
mentioned, is not addressed as a medium or small enterprise. The
qualitative criteria, therefore, stress the close connection between
the enterprise and its owner. Organisational, legal, social as well as
sociological criteria are used. Among them are:

e unity of ownership and risk bearing

® unity of management, independent decision making, and respon-
sibility

e simple, clear organisational structure

epersonal relations between owners, employees, and customers

e unity of personal effort and economic performance.



Functions of SMEs

The functions of SMEs result from the economic and social order
of a country. Compatibility between economic and social order
means tlat a person acting in conformity with one of the orders
also sugperts the aims of the other. Both systems are based on the
prevalence of private ownership. Ownership not only includes a
claim on the yields, but also the power to exercise control. Thus,
the owner also bears the risk of failure.

Sociopolitical Function

Decentralisation of power and realisation of personal freedom are
promotéd by the emergence of independent entrepreneurs. By be-
coming independent - both personally and economically - from
other people’s authority, one takes over power and realises addi-
tional possibilities of self-determination. A precondition for this is
freedom of contract. By lobbies and politicians, the sociopolitical
role of’SMEs is used to demand state aid for their promotion.
Therefore, this kind of policy should be strictly guided by measur-
able indicators, i.e. the number or the quota of self-employed. As
political and social order should both rest upon the very same citi-
zens, it is of vital importance that economic activity is not “im-
ported’ into a country or a region. The population should actively
participate in the country’s or region’s development.

Function in Competition Policy

The freedom of every participant in the market to become self-em-
ployed depends on a functioning competition. As a free market
economy is said to show up tendencies of selfdestruction, it must
be protected by an appropriate institutional framework. Recom-
mendations reach from the prevention of any concentration of
power (“atomistic” competitions) to the promotion of oligopolies
(“workable” competition) as an ,ideal” market structure. Eco-
nomic policy in the Federal Republic of Germany aims at the
maintenance of a sufficient number of SMEs in every market and
the prevention of monopolies and market domination with the help
of anti-trust law. The assessment whether competition on a market
is workable is made using the classical criteria of

e market structure

e market conduct and

® market performance.
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Function in Structural Policy

The equalisation of living conditions, which is demanded in the
German constitution (“Basic Law”), is promoted with the help of
an active structural policy. One distinguishes between

e sectoral structural policy, which is designed to support the adjust-
ment of enterprises to changes in demand and conditions of pro-
duction,

e regional structural policy, which aims at an even spatial distribu-
tion of economic activity and

e structural policy aiming at the promotion of enterprises of a cer-
tain size.

Function in Labour Market Policy

SMEs are assumed to have a stabilising function with regards to
employment (Job creation). There are numerous attempts to ex-
plain the differences in the development of employment between
big enterprises on the one hand and SMEs on the other. In the
first place, one should mention the “flexibility-hypothesis” and the
“technology-hypothesis”. According to the former, SMEs are able
to react more flexible to changes in demand and to close gaps in
the market faster. The “technology-hypothesis” claims that the
structure of demand changes in favour of more individual, qualita-
tively more differentiated products, and away from mass produc-
tion.

It may be for those reasons that even during recessions SMEs are
the first to create new jobs. In Germany, two thirds of the
workforce are employed by SMEs. With regards to East Germany,
one hopes that SMEs serve as a “buffer stock” for the workers laid
off by the former state enterprises.

I1. SUCCESS STRATEGIES OF SMEs
SMEs are the backbone of the German economy. It is not only
“big business” which dominates the world market. Many highly
specialised SMEs have acquired a leading position in their world-
wide market segment. The three million SMEs in Germany ac-
count for two thirds of total employment and roughly half of Gross
National Product. The secret of their success is the discovery of a
market gap, the development of a first-class-product and the deter-
mined conquest of the world market.

137



SMEs are normally not in the focus of public interest. Economists
haye recently investigated 500 especially successful SMEs - the
“.hldden champions” -and tried to determine the reasons for their
rise toworld market leadership.

Brandh Structure

The hidden champions are distributed among the whole range of
branches in industry and services. More than one third (37 per
cent) of the enterprises come from mechanical engineering, the
very heart of German industry. But electrical industry, metallurgy
al:ld chemical industry are also well represented. Paper, print me-
dia, food industry and highly qualified services also meet demand
on the world market.

Export Orientation

On average, each of the 500 enterprises in 1994 had a turnaround
0f200 millions of DM, half of which came from abroad. This
means that together they exported goods and services worth 500
billions of DM - this equals 7 per cent of German exports. '
In their internal German markets, they have a share of44 per cent
on average - with the biggest competitor showing up only half of
this number.

Entrepreneurial Profile

A medium-sized enterprise of the “winner-type” has an age of 67.
years on average and is mostly owned by a family. 20 per cent of
the enterpnses.belong to a concern, and a mere 2,4 per cent are
stock corporations. Typically an enterprise has 10 establishments
a_broad, whlqh again hints at their strong export orientation. Rela-
tions to foreign customers have a high priority. The goods traded
usually are in the maturity phase of their products cycles, only 30
per cefnt in the introductory or the growth phase. Nevertheless, in-
novation is not neglected.

Entrepreneurial Policy

The success of the SMEs is the combined result of a number of
factors:

e market leadership for the product

e concentration on the core competencies

® permanent product development and use of the most advances
production technology
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e close contact to the customers, in order to learn about their '

needs and wishes
e the promotion of a corporate culture which serves to motivate

the employees.

What Distinguishes the “Hidden Champions” from other Enterprises
- and what Can We Learn from Them?

e The “winners” aim at market leadership - and nothing else.
Their target is to be number one world-wide in their market seg-
ment, and to defend this position vehemently.

e The winners use a narrow definition of their market, and they
take their customer’s demands and technology into account. They
concentrate upon their core competencies.

e They combine specialisation with world-wide marketing. They
don’t rely upon middle-men in their relations with their customers.
e The unknown world-market leaders stress the close relationship
with their major customers, though they are not “marketing-pros”
in the classical sense.

e They are highly innovative. Innovation is the basis of their long-
term success. By continual innovation, they stay on top.

e Marketing and technology are integrated.

e The ,hidden champions” have advantages regarding product
quality and service. They actively seek competition with their clos-
est rivals and immediately react when attacked.

e The “chidden champions” rely upon their own strengths. They
don’t believe that others can solve their problems. To protect their
competencies and their know-how, they avoid co-op- eration and
strategic alliances.

e Their employees are highly motivated, they identify themselves
with the enterprise.

e The leaders of the enterprises integrate their own personality and

the enterprise’s identity.

11I. CORPORATE CULTURE

Corporate Culture
Corporate Culture is the implicit consciousness of an enterprise,

which results from the behaviour of its members and which, in
turn, determines the formal and informal behaviour of the indi-
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vidual. Corporate Culture includes the experiences of the
organisation’ s members, the historical patterns of success, tradi-
tional norms and values and all that which is considered as unique
and characteristic by the organisation’ s members. Enterprises thus
. develqpetheir own identity and personality.

Corporate Culture is the “spirit” of the enterprise. There exists a
permanent interaction between an enterprise’s corporate culture
and the employees representing it. The internal effect is to deliver
guidelines - permanent recommendations - for the employee’s
behaviour. At the same time, the members identify themselves with
the enterprise. The result is a positive effect on their motivation.
Corporate Culture also has an effect on outsiders. It influences
customers, contractors and potential employees. Enterprises tend
to become more and more uniform with regards to their products.

Thus, they have to find a profile of their own in other fields in or-

der to distinguish themselves from their competitors.

Organisational Culture

Culture is the collective programming of human thinking, acquired
in the course of an individual’s life, which distinguishes the mem-
bers of a certain group of people from those of other groups. A
group of persons who have - at least partly - common aims and at
least rudimentary forms of co-operation is called an organisation.
Each organisation, thus, has an ,,organisational culture”.

The Four Principles of Success

(1) The functionalist/objectivist and subjective/interpretative (FOSI)
principle means that one has to find a synthesis between the two
perspectives: the functional use and objective definition of Corpo-
rate Culture on the one hand and the individual interpretation of
the cultural phenomena from the point of view of the members on
the other.

(2) The duality-Principle means that one has to take into account
the interaction between cultural guidelines (norms, values and atti-
tudes) and behaviour: Corporate Culture determines behaviour and
vice versa.

(3) The harmony-principle means that one has to take into account
the interdependence between Corporate Culture on the one hand
and an enterprise’s strategy on the other.
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(4) The pathology-Principle means that one has to deal explicit'ly
with irrationality, subconscious and pathological behaviour in
organisations. The development of a “sick” organisation thus can
be prevented, or steps for therapy can be taken.

IV. DEVELOPING AN ENTERPRISE

There is no guarantee of success. The founder of an enterprise
must weigh risks and chances. The most important things for a
person who has a business idea are information and advising.

1. The decision

® Ask yourself: Am I an entrepreneur?

Am I really tough enough to bear the hardships, especially in the
first phase? :

® Calculate your earnings.

Are they worth the costs? Are the gains sufficient to finance your
usual life style?

@ You’ve made up your mind?

2. Planning
@ Ask for advice.
Visit a founder’s seminar at the local chamber of commerce or

similar organisations. Ask a consultant.

e Explore the market. _
You must get to know your potential customers, their tastes and

their behaviour. Who are your competitors?

® Optimise your business idea.

You must have a unique selling argument. You must have some-
thing to offer that your competitors don’t have.

@ Find the right way to self-employment

You can found an enterprise, you can acquire shares of an existing
enterprise or you can work as a franchisee. You can also take over
an existing enterprise.

So here’s your concept. Now it must be financed.

3. The financial plan
® Calculate the required starting capital. _
What are your capital requirements for the first phase? Consider all

kinds of costs.
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e Inquire all sources of finance. |
How much money do you have? Who could lend you money pi

vately? Who could participate in your company? Check the offe

of the Ranks and credit institutions along with the subsidy pr

grams.

4, The enterprise
e Choose the right legal form.

Decide- which form best suits your needs regarding business, taxa-

tion and legal aspects.
e Fulfil the formal requirements.

Consider all required agreements with authorities, chambers

commerce and other organisations. Check what preconditions Yot
have to fulfil, what licenses and admissions are necessary.

e Don’t forget the tax.
Be prepared to meet your obligations towards the tax authorities.

e Think ofyour safety

See that you have an insurance for your enterprise, but also ‘f;

your family.
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