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Sesavali 
 

  Tanamedrove sazogadoebaSi mcire, saSualo da msxvili 
biznesis Camoyalibeba da ganviTareba ganixileba rogorc 
sabazro kanonebiT funqcionirebadi axali ekonomikuri 
sistemis damkvidrebis aucilebeli piroba. 
  aRsaniSnavia, rom strategiuli menejmentis mkvlevarebma 
yuradReba mcire da saSualo sawarmoebs mxolod bolo 
dros dauTmes. am seqtoris mniSvnelobis aRiareba, rogorc 
samuSao adgilebis Seqmnis da ekonomiuri zrdis 
uzrunvelyofis ZiriTadi wyarosi, gansakuTrebiT mkafiod 
gamoixata meoce saukunis dasasruls, ramac xeli Seuwyo am 
periodSi akademiur kvlevebs mcire biznesis da menejmentis 
praqtikis sferoSi. 
  progresi mcire da saSualo sawarmoebSi, strategiuli 
menejmentis koncefciis Teoriuli damuSavebis sferoSi, 
bevradaa ganpirobebuli am seqtoris Senatanis mniSvnelobiT 
msoflios mravali qveynis ekonomikaSi da maTi mosaxleobis 
keTildReobis SenarCunebaSi. ukve 1990-wlebidan amerikasa da 
did britaneTSi mcire biznesi xdeba ekonomikis ZiriTadi 
sayrdeni. oficialuri statistikiT, magaliTad, did bri-
taneTSi mcire sawarmoebi Seadgenen misi samrewvelo 
erTeulebis 84%. 
   dReisaTvis mecnierebs miaCniaT, rom mcire biznesi 
Semdgomi aTwleulis ganmavlobaSi, ZiriTad rols Seasru-
lebs, rogorc axali samuSao adgilebis SeqmnaSi ise qveynis 
ekonomikuri zrdis SenarCunebaSi, amitom mcire da saSualo 
warmoebebis strategiuli zrdis problemebi gaxda kvlevebis 
sagani. amis ZiriTad mizezebs miekuTvnebian: 

• mcire biznesis wvlili samuSao adgilebis SeqmnaSi da 
dasaqmebis uzrunvelyofaSi. 

• wvlili inovaciebisa da maRali teqnologiebis ganviTa-
rebaSi. 

• msxvili kompaniebis damaxasiaTebeli tendenciebis 
gaZliereba, gadasces rigi Tavisi funqciebisa auto-
sorsingiT ufro mcire specializirebul kompaniebs 
(internetis SesaZleblobaTa ufro da ufro farTo 
gamoyenebis safuZvelze). 

• mewarmeTa saqmianobis aqtivizacia. 

•  mcire biznesis globalizacia da internacionalizacia. 
  aucilebelia gvaxsovdes rom mcire da saSualo sawa-
rmoebis mniSvneloba qveynis ekonomikisaTvis, bevradaa damo-
kidebuli maT unarze efeqturad Seasrulon TavianT roli. 
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Sesabamisad Zalze mniSvnelovania Rirseulad Sefasdes 
strategiuli menejmentis sargeblianoba mcire da saSualo 
sawarmoebSi, raTa gaizardos mcire biznesis obieqtebis sa-
qmianobis efeqtianoba. 
  Tanamedrove pirobebSi strategiuli marTva warmoadgens 
umniSvnelovanes faqtors, romelic garTulebuli sabazro 
ekonomikis pirobebSi ganapirobebs gadarCenisa da warmate-
buli saqmianobis safuZvels. bevri sawarmosaTvis strate-
giuli marTvis ugulvelyofas konkurentul brZolaSi sawa-
rmos gakotreba moaqvs. strategiuli marTva gansazRvravs, 
Tu yovel konkretul SemTxvevaSi ra unda gakeTdes dRes, 
imisaTvis, rom miRweuli iqnes mizani momavalSi imis 
gaTvaliswinebiT, rom garemo cvalebadia da aseve, mudmiv 
cvlilebebSia organizaciis arsebobis pirobebic. e.i. Tu Si-
da safirmo marTva orientirebulia marTvis optimaluri 
pirobebis (modelebis) Seqmnaze, rac sawarmos miznebis 
ganxorcielebas uzrunvelyofs, strategiuli marTva ori-
entirebulia firmis ganviTarebasa da konkurentunarianobis 
pirobebis Seqmnaze imis gaTvaliswinebiT Tu rogor icvleba 
saerTo sabazro garemo. 
M mocemul naSromSi “strategiuli menejmenti mcire da 
saSualo sawarmoebSi” ganxilulia strategiis koncefciebi 
mcire biznesis CarCoebSi. struqturulad saxelmZRvanelo 
Sedgeba rva erTmaneTTan dakavSirebuli Tavisagan.  

pirveli Tavis dasawyisSi zogadad aris mimoxiluli 
strategiuli menejmenti da misi mniSvneloba mcire 
biznesisaTvis, ganixileba strategiuli menejmentis ko-
ncefcia da procesi. naCvenebia strategiuli menejmentis 
upiratesobebi da naklovanebebi mcire biznesSi. moyvanilia 
ZiriTadi daxasieTebebi, romlebic akavSirebT warmatebul 
mewarmeebs. xazgasmulia menejerebis rogorc strategebis 
gadamwyveti roli. ganxilulia mcire biznesis roli da 
funqcionirebis pirobebi. ganixileba mcire biznesis Zlieri 
da susti mxareebi, aseve mcire da saSualo sawarmoTa roli 
qveynis ekonomikaSi.  
  meore TavSi detalurad Seiswavleba strategiuli 
menejmentis procesi mcire da saSualo sawarmoebTan mima-
rTebaSi, am cnebis evolucia, misi ganmarteba da stra-
tegiuli menejmentisadmi oTxi ZiriTadi midgoma. es ganmar-
tebebi warmoadgenen,   mcire da saSualo sawarmoebSi stra-
tegiuli menejmentis dinamiuri ganviTarebis safuZvlebis, 
strategiis formirebis da realizaciis codnas. 
  mesame TavSi gadavdivarT mcire da saSualo sawarmoTa 
moqmedebis sferos konkurentuli pirobebis analizze. aq 
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mcire da saSualo sawarmoTa interesebidan gamomdinare 
ZiriTadi yuradReba eTmoba garemo faqtorebis analizs, 
politikuri, ekonomikuri, socialur–kulturuli da teqno-
logiuri aspeqtebiT, romlis drosac gansakuTrebuli yurad-
Reba eTmoba resursebsa da  danaxarjebs  da bolos SWOT -
analizs. 
  mas Semdeg, rac moxda iseTi cnebebis, rogoricaa `mcire 
biznesis organizacia~ da `msxvili korporaciebi~-is ganzo-
gadeba, meoTxe TavSi ZiriTadi yuradReba eTmoba mcnebas 
`strategiis formireba~, gansakuTrebiT mcire da saSualo 
sawarmoebSi. dasawyisSi, xdeba cnebebis `strategiuli xedva~ 
da `kompaniis misia~ kvleva, romlis Semdeg moyvanilia 
strategiis formirebis Teoriuli safuZvlebisa da  praqti-
kuli aspeqtebis mimoxilva. gamomdinare iqidan, rom 
strategiis problema yovelTvis dakavSirebulia dagegm-
vasTan, gansakuTrebuli yuradReba eTmoba debatebs, 
romlebic win uswreben korporatiul doneze strategiis an 
biznesstrategiis gansazRvras.   
  mexuTe Tavi eZRvneba strategiul dagegmvasa da 
Tanmimdevrul moqmedebebs, romlebic aucileblad gansa-
xorcielebelia biznes gegmis SesamuSaveblad. Mcnebis, 
`dagegmvis~ da mcire sawarmoTaTvis misi  mniSvnelobis 
ganxilvis Semdeg, sakmaod vrclad ganixileba dagegmvis 
saxeebi. gamaxvilebulia yuradReba efeqturi strategiuli 
gegmisa da am procesis praqtikul aspeqtebze mcire da 
saSualo sawarmoebisaTvis. 
  meeqvse TavSi ganxilulia strategiis realizaciis 
sakiTxebi. aq ZiriTadi yuradReba eTmoba warmatebuli 
strategiis ZiriTad mimarTulebebs. xazia gasmuli Tu 
ramdenad mniSvnelovani roli ukavia da ranair zemoqmedebas 
axdens strategiis realizaciaze iseTi organizaciuli 
elementebi, rogoricaa: struqtura, xelmZRvaneloba, 
adamianuri resursebi, kultura da biujetireba.  
  warmatebuli biznesis marTva, efuZneba ara marto strate-
giuli gegmebis ganxorcielebas, aramed igi unda uzrunve-
lyofdes strategiul kontrols, axdendes ganxorciele-
buli moqmedebebis Sefasebas, rac meSvide Tavis ganxilvis 
sagania. kontroli rom efeqturi iyos saWiroa, biznesis 
efeqturobis sistematiuri da uwyveti Sefaseba. ganixileba 
es problema da kompaniis efeqtianobis Sefaseba. 
  merve Tavis ZiriTadi Temebia – meToduri da strategiuli 
midgomebi iseT funqcionalur strategiebTan, rogorebicaa, 
marketingi, faswarmoqmna, reklama, dafinanseba da adamianuri 
resursebi. Tavidan ganxilulia kompaniis funqciis sakvanZo 
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sakiTxebi, Semdeg yoveli maTgani daqvemdebarebulia 
yovelmxriv analizs; am TavSi ganixileba Tu, rogor unda 
SeimuSavebdnen mcire da saSualo sawarmoebi da biznesis 
sxva subieqtebi finansur gadawyvetilebebs, rac ufro 
mniSvnelovania, Rebulobdnen organizaciisaTvis saWiro 
adamianuri resursebis mozidvis, SerCevis, momzadebis, gada-
mzadebisa da waxalisebis strategiebs, raTa uzrunvelyon 
biznesis miznebis realizacia. 
  saxelmZRvanelo gaTvaliswinebulia umaRlesi saswavle-
blis studentebisaTvis, aspirantebisTvis, biznesis sferoSi 
dasaqmebuli muSakebisTvis da yvela im pirTaTvis, romlebic 
dainteresebulni arian organizaciis doneze marTvis saki-
Txebis SeswavliT. 
  dabolos, gvsurs winaswar didi madloba movaxsenoT 
yvelas, vinc aRniSnul naSromTan dakavSirebiT saqmian 
SeniSvnebs mogvawvdis.  
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Tavi 1: strategiuli menejmentis koncefcia da mcire 
sawarmoebi 

 

  swavlis mizani: 
am Tavis wakiTxvis Semdeg Tqven SeZlebT: 

• axsnaT, raSi mdgomareobs mcire da saSualo sawarmoTa 
mniSvneloba. 

•   gaanalizoT terminebi “strategiuli” da “strategiuli 
menejmenti” da mivceT maT gansazRvreba. 

•  axsnaT, raSi mdgomareobs strategiuli menejmentis 
procesi organizaciis konteqstSi. 

• axsnaT strategiuli menejmentis upiratesoba da naklo-
vanebebi. 

• aCvenoT, ras Seicavs samewarmeo da strategiebis konce-
fciebi. 

• axsnaT, vin arian strategiuli menejerebi. 

•  aCvenoT mewarmeTa roli rogorc kompaniis stra-
tegiebis da moiyvanoT warmatebul mewarmeTa maxa-
siaTeblebi. 

• gansazRvroT termini “mcire da saSualo sawarmoebi”. 

•  aRweroT mcire sawarmoebis upiratesobani da naklo-
vanebebi. 

•  ganixiloT mcire sawarmoTa momavali da aucilebloba, 
gamoiyenoT maTze strategia. 

  am Tavis pirveli mizani mdgomareobs imaSi, rom ganvsa-
zRvroT ratom unda SeviswavloT strategiuli menejmenti 
mcire da saSualo sawarmoTa (mss) pirobebSi. meore _ gan-
vsazRvroT koncefcia da ganvixiloT strategiuli menejmen-
tis procesi; mesame mizani _ mss-ze strategiuli menejmentis 
analizis safuZvelze, ganvixiloT strategiuli menejmentis 
rogorc upiratesoba ise SezRudva mcire biznesis sferoSi. 
gamovavlinoT kompaniis strategebis roli da warmatebuli 
mewarmeTa maxasiaTeblebi. ganvsazRvroT cneba mcire da 
saSualo sawarmoebi (mss), maTi upiratesobani da naklo-
vanebebi. aseve vimsjeloT mss momavalze. 
   

strategiuli manejmentis koncefcia 
  mTlianobaSi strategiuli menejmentis arsi mdgomareobs 
imaSi, Tu rogor muSavdeba da realizdeba strategebi. 
meores mxriv, strategiis formireba ganisazRvreba imiT, Tu 
ra gziT gansazRvraven kompaniebi TavianT strategias da 
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rogor axdens kompania mis realizacias strategiuli 
menejmentis saSualebiT.  
   dReisaTvis ar arsebobs ,,strategiuli menejmentis” 
calsaxad gamokveTili gansazRvreba. amdenad, mizanSewo-
nilad migvaCnia movitanoT ramdenime metnaklebad gavrce-
lebuli ganmarteba. 

strategiuli menejmenti _ es aris organizaciisa da misi 
garemomcveli garemos urTierTqmedebis procesi, gamoxatuli 
arCeuli miznisa da sasurveli Sedegebis miRwevisaTvis, 
organizaciis resursebis ganawilebis safuZvelze, mo-
qmedebis efeqtiani gegmis ganxorcielebaSi. 
  strategiuli menejmenti _ es procesia, romlis saSuale-
biTac menejerebi adgenen organizaciis ganviTarebis xa-
ngrZliv mimarTulebebs, mis specifikur miznebs, aviTareben 
maTi miRwevis strategiebs Sida da gare garemoebebis cvli-
lebebisa da arCeuli gegmebis gaTvaliswinebiT. 
  strategiuli menejmenti organizaciis iseTi marTvaa, rome-
lic dafuZnebulia adamianTa potencialze (rogorc organi-
zaciis safuZvelze), romlis drosac sawarmoo procesi 
orientirebulia momxmareblis moTxovnilebebze, moqnilad 
reagirebs da axorcielebs saTanado cvlilebebs organi-
zaciaSi, zustad pasuxobs garemos gamowvevebs, aRwevs konku-
rentul upiratesobebs da iZleva xangrZlivi perspeqtivis 
saSualebas da imavdroulad axorcielebs organizaciis 
miznebs. 

strategiuli menejmenti Sedgeba: 

• organizaciis daniSnulebisa da mTavari miznisagan; 

• organizaciis garemomcveli garemos analizisagan; 

• organizaciis strategiis SerCevisa da damuSavebi-
sagan; 

• organizaciis organizaciuli struqturis SerCevi-
sagan; 

• organizaciis saqmianobis calkeul sferoebSi firmis 
politikisa da moqmedebis normativebis dadgenisagan; 

• kompaniis Sedegebsa da strategiaSi ukukavSirebis 
uzrunvelyofisagan; 

• strategiis, struqturisa da marTvis srulyofisagan. 
  zemoaRniSnulis gaTvaliswinebiT SegviZlia ganvsazRvroT 
strategiuli menejmentis ZiriTadi amocanebi: 

• organizaciis ganviTarebisaTvis resursebis rac 
SeiZleba efeqtianad ganawileba; 

• dasaxuli strategiuli miznebis realizaciis dage-
gmvisa da kontrolis funqciis ganxorcieleba; 
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• organizaciis ganviTarebis rac SeiZleba perspeqtiu-
li mimarTulebebis gansazRvra. 

  strategiuli menejmenetis mizani im startegiis formuli-
rebaa, romelic organizacias saSualebas miscems maqsi-
malurad ganviTardes drois gansazRvrul monakveTSi. 
  strategiuli politikis SemuSavebis martivi algoriTmi 
mocemulia naxazze 1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 nax. 1.1 
  amasTan, unda gvaxsovdes, rom strategiuli menejmenti, 
iseve rogorc sxva saxeobebi universaluri ar aris da amis 
gamoyenebas garkveuli SezRudvebic gaaCnia, ris Taobazec 
qvemoT detalurad SevCerdebiT. 
  

 strategiuli menejmentis procesi. 
  arsebobs strategiuli menejmentis procesis sxvadasxva 
modeli. imis gaTvaliswinebiT, Tu ra tipis organizaciasTan, 
dawesebulebasTan an sistemasTan gvaqvs saqme Sesabamisi 
modelis SerCeva. 
  strategiuli menejmentis sawyisi etapi kompaniis Sida upi-
ratesobebis da naklovanebebis, aseve gare SesaZleblobebis 
da safrTxeebis analiziT gamoixateba _ rasac SWOT analizs 
uwodeben (inglisuridan, STRENGTHS, WEAKNESES,  
OPPORTUNITIES,          THREATS ---   Rirsebebi    naklovanebebi, 
SesaZleblobani, safrTxeebi). 
    SWOT-analizis Sedegad miRebuli informacia gamoiyeneba 
kompaniis miznis ganxorcielebisaTvis da strategiis Sesa-
muSaveblad. amis analogiurad strategiuli menejmentis mo-
deli biZgs aZlevs kompaniis miznis gansazRvris process, 
romelsac safuZvlad udevs misi profili, moqmedebis gare 
sfero da dargis analizi, romelSic mas uxdeba moRvaweoba. 
saWiroa SemuSavdes iseTi strategia romelic Sejerebuli 

strategiis realizacia 

garemos analizi 

  strategiuli 
miznebis sistemis 
   SemuSaveba 

strategiis 
   SerCeva 
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iqneba SesaZleblobebTan, rac vlindeba kompaniis gare 
saqmianobasa, da mis Sida upiratesobasTan.  
  Sida upiratesobebis da gare SesaZleblobebis aseTi ba-
lansi yvela kompaniisaTvis iqneba individualuri. Maqsimalu-
ri konkurentunariani upiratesobis mosapoveblad kompaniebma 
unda gamoavlinon saqmianobis is saxeobebi, romlebsac isini 
yvelaze kargad asruleben da monaxon maTi Sedegebis 
srulyofisa da maqsimizaciis gzebi. efeqtiani strategiis 
SemuSaveba eyrdnoba im pirobebis gamovlenas, Secnobasa da 
gamoyenebas, romlebic gansxvavebuli (unikaluri), da Rirebu-
lia am kompaniisaTvis da romlebic ver iqneba gamoyenebuli 
sxva kompaniebis mier. 
  zogierTi modelebis CarCoebSi strategiis SemuSaveba 
ganixileba,  rogorc   strategiuli menejmentis procesis 
formirebis pirveli nabiji. am procesis meore elementia—
strategiis realizacia. masSi CarTulia: kompaniis 
amocanebis gansazRvra, muSaxelis mozidva, (romlebic mzad 
iqnebian sanimuSod Seasrulon maTze dakisrebuli 
valdebulebebi), aseve maTi anazRaurebis sistemis SemuSaveba. 
mesame da bolo elementia is garemo, romelSic moqmedebs 
kompania da romelic aucileblad ganicdis cvlilebebs 
drois ganmavlobaSi. garemos cvlilebebis garda 
SesaZlebelia cvlilebebi moxdes kompaniis saqmianobis 
efeqtianobaSi. igi SesaZlebelia daeSvas sasurvel niSnulze 
dabla. yvela aseT SemTxvevaSi kompaniam unda gadaxedos 
Tavis midgomebs da Seitanos koreqtivebi arCeul 
strategiaSi, raTa dabrundes efeqtianobis ufro maRal 
doneze. saWiroa gaTvaliswinebul iqnes monitoringis 
meqanizmis SemuSaveba, romelic garemos potencialuri 
cvlilebebisa da menejeris droulad saqmis kursSi 
Cayenebis saSualebas iZleva, imisaTvis, rom man SesZlos 
kompaniis miznis, amocanebis, aseve strategiis gadaxedva, 
maTi modifikacia da koreqtireba, praqtikaSi nayofierad 
gamoyenebisaTvis. 
  strategiuli menejmentis tipiuri maxasiaTeblebis gamo-
vlenisa da Sedarebis mizniT, Catarebul zogierTi modelis 
mimoxilvis safuZvelze gamovlinda konstruqciuli strate-
giuli menejmentis samsafexuriani modeli. miuxedavad 
gansxvavebebisa terminebsa da detalebSi, samive modeli 
Seicavda sam saerTo elements: strategiis SemuSaveba, reali-
zacia da Sefaseba (nax. 1.2)  
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                               Nnax. 1.2 
 

pirvel stadiaze strategiis SemuSavebisas ZiriTadi 
yuradReba eTmoba kompaniis misias, biznesis amocanebs da maT 
damokidebulebas Tavisi arsiT gare saqmian garemosTan, 
romelSic imaleba kompaniisaTvis rogorc SesaZleblobebi, 
aseve saSiSroebebi. 
  meore stadiaze strategiis realizaciisas mTavari aqcenti 
keTdeba xelmZRvanelobaze, organizaciis struqturaze, 
organizaciul kulturasa da maT kavSirze funqcionalur 
politikasa da resursebis ganawilebasTan. 
  mesame stadiaze xdeba strategiis Sefaseba. am dros win 
wamoiwevs saqmianobis kontroli, saqmianobis efeqtianobis 
Sefasebis meTodebi, rac pozitiuri ukukavSiris, personalis 
motivaciis, gasatarebeli politikis, operatiuli proce-
durebisa da ZiriTadi strtegiebis gaumjobesebis sa-
Sualebas iZleva. 
 

 strategiuli menejmenti mcire sawarmoebSi 
  strategiuli menejmenti, rogorc kvlevis sagani, 
ZiriTadSi exeba msxvil, Zlier korporaciebs. mcire da 
saSualo sawarmoebebSi, ki menejmentis sakiTxebi naklebadaa 
gaSuqebuli.  
  dReisaTvis mcire sawarmoTa dagegmvasa da funqcioni-
rebaze arsebobs ori Sexeduleba; pirveli, rom strategiul 
dagegmvis Rirebuleba iklebs iseTi faqtorebis gavleniT, 
rogoricaa garemo faqtorebis ugulebelyofa sawarmos mo-
qmedebis sferoSi, xelmZRvanelobis kompetenturoba da 
firmis ganviTarebis stadiebi. 
  meore, strategiul dagegmvasa da am sawarmoTa efeqtian 
moqmedebebs Soris arsebobs pozitiuri kavSiri. kerZod 
mcire sawarmoebs, romlebSic gamoiyenes strategiuli 
dagegmva, ufro xelSesaxebi Sedegebi aqvT, vidre imaT, visac 
es ar gamouyenebia. magaliTad mcire kompaniebi, romlebic 
moqmedebdnen eleqtronikis sferoSi da iyenebdnen stra-
tegiuli dagegmvis rTul meTodebs, moqmedebdnen ufro 
warmatebulad, vidre is sawarmoebi, romlebic arase-
riozulad ekidebodnen dagegmvas. pozitiuri urTierTka-

strategiis 

SemuSaveba

strategiis 

realizacia

strategiis 

Sefaseba
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vSiris kvali gasdevs sxvadasxva maCveneblebs, romlebic 
asaxavs strategiis arss da mcire sawarmoTa moqmedebis 
efeqturobas. arsebuli monacemebidan gamomdinare SegviZlia 
davaskvnaT, rom kompleqsuri saqmianobis da misi 
funqcionaluri arealis zrdasTan erTad strategiuli 
menejmenti gadis ganviTarebis rig stadiebs, martivi fina-
nsuri gegmebisa da xarjTaRricxvebis SedgeniT dawyebuli, 
prognozebze dafuZnebuli da gareSe faqtorebis gaTva-
liswinebiT Sedgenili, dagegmviT damTavrebuli. swored 
menejmentis bolo stadiaze iwyeben strategiul azrovnebas, 
risTvisac iyeneben strategiuli menejmentis formalur 
meTodebs Tavisi firmis momavlis gansazRvrisaTvis. xSirad 
amtkiceben, rom menejerebi valdebulni arian gaiaron 
ganviTarebis es gza, raTa iswavlon strategiuli kate-
goriebiT azrovneba da biznesis ganviTarebasTan erTad 
gamoiyenon strategiuli menejmentis ufro rTuli meTodebi, 
riTac uzrunvelyofen kompaniis arsebobas da grZelvadian 
warmatebas. 
 

strategiuli menejmentis upiratesobani da 
SezRudvebi 

mcire da saSualo zomis sawarmoebis pirobebSi 
  rigi specialistebis mtkicebiT strategiuli menejmentis 
doqtrina Seicavs Semdeg elementebs: 

• Mmomavlis gansazRvra. unda icodnen romel bazarze 
moqmedeben mocemul momentSi da  romelze undaT 
moxvedra momavalSi; 

• mudmivad hqondeT gamaxvilebuli yuradReba gareSe 
faqtorebze (teqnologiuri, ekonomikuri, politikuri 
da socialuri). 

• saWiroa dadgindes da uzrunvelyofil iqnes Tana-
fardoba am faqtorebsa da organizaciis Sida ma-
Cveneblebs Soris.  

• yovelTvis unda axsovdeT, rom strategiuli 
menejmenti interaqtiuri procesia. es ar aris is 
procesi, romelic SeiZleba wamoiwyo muSaobis 
dasawyisSi da mere ugulebelyo; strategiuli mene-
jmenti iTvaliswinebs ukukavSiris arsebobas da co-
dnis mudmiv dagrovebas. 

  SeiZleba mogveCvenos rom es ZiriTadi debulebebi ubralo 
saRi azris donezea, magram es ar niSnavs, rom igi advilad 
ganxorcielebula. strategiis marTva – ar aris erTjeradi 
movlena, es aris mudmivi procesi da am amocanis warmatebiT 



 14

gadasaWrelad saWiroa damatebiTi Tanmxvedri RonisZiebebis 
gatareba da maTi Semdgomi daxvewa. aqedan gamomdinare, 
strategiuli menejmenti im gadawyvetilebebs exeba, 
romlebic mimarTulia saTanado bazris an gamosaSvebi 
produqtis SerCevisaken. is xels uwyobs kompaniis 
strategebs kompaniisaTvis mimdinare situaciis, swori 
miznebisa da amocanebis arCevaSi. Tavidan ismis kiTxva, 
rogoria kompaniis amJamindeli mdgomareoba? Semdeg, 
rogoria misi sasurveli mdgomareoba. magaliTad romel 
bazarze da ra garemo maxasiaTeblebis farglebSi uxdeba 
muSaoba kompanias?  saWiroa gaviazroT, rogori iqneba misi 
mdgomareoba garkveuli drois, magaliTad erTi, sami an xuTi 
wlis Semdeg. bolos saWiroa momzaddes im saSualebaTa 
nakrebi, romlebic uzrunvelyofen organizaciis amocanebisa 
da miznebis ganxorcielebas. 
  gamokvlevebi gvaCvenebs, rom kompaniebi, romlebic xSirad 
iyeneben strategiul menejments, rogorc wesi, moqmedeben 
ufro warmatebulad vidre isini vinc amiT ar sargebloben. 
strategiuli menejmenti aZlevs organizacias prevenciuli, 
profilaqtikuri moqmedebis saSualebas, igi zrdis kompaniis 
mzadyofnas momzadebuli Sexvdes, rogorc kontrols 
daqvemdebarebul, aseve arakontrolirebad situaciebs. 
strategiuli menejmenti uzrunvelyofs mkafio strategiul 
xedvas da azrs aZlevs kompaniis miznebs. naTeli xedvis 
arseboba aerTianebs erT nakadad organizaciis mTels 
energias. es ki saSualebas iZleva yvela muSakamde 
efeqtianad iqnes dayvanili  organizaciis gegmebi, riTac 
uzrunvelyofili iqneba maTi mzadyofna organizaciis 
amocanebis gadasaWrelad. strategiuli menejmenti 
saSualebas gvaZlevs SevafasoT organizaciis susti da 
Zlieri mxareebi da Cveni yuradReba mivapyroT strategiulad 
mniSvnelovan mimarTulebebs. strategiis realizaciis 
efeqturobis Sefasebis Sedegad organizacia iRebs saWiro 
informacias imis Sesaxeb, Tu ramdenad Seesabameba strategia 
garemo pirobebs; gvaZlevs saSualebas gaviazroT  gare 
saqmian samyaroSi mimdinare cvlilebebi da SemovitanoT 
strategiul procesebSi eTikuri aspeqtebi da korporaciuli 
socialuri pasuxismgebloba. 
G ganxiluli masalis Semdeg strategiuli menejmentis 
upiratesobebze mcire da saSualo sawarmoTa pirobebSi 
SegviZlia Semdegi daskvnebi gamovitanoT: 
  strategiuli menejmentis sistema uzrunvelyofs sawa-
rmosaTvis mTel rig upiratesobebs. es sistema: 
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• exmareba strtegiis SemmuSavebel specialistebs 
kompaniis mimdinare mdgomareobis swor aRqmaSi; 

• iZleva kompaniis xedvisa da misi miznebis naTeli 
gaazrebis saSualebas; 

• iZleva saSualebas kompaniis upiratesobebisa da 
naklovanebebis SefasebiT yuradReba gamaxvildes 
imaze, Tu ra aris misi strategiuli interesebi; 

• exmareba strategiis SemmuSavebel specialistebs 
sworad gansazRvron kompaniis miznebi da 
amocanebi; 

• amzadebs saSualebebs organizaciis miznebisa da 
amocanebis Sesasruleblad; 

• saSualebas aZlevs organizacias miiRos 
winmswrebi profilaqtikuri RonisZiebebi; 

• amaRlebs dawesebulebis mzadyofnas, win 
aRudges, rogorc kontrols daqvemdebarebul, 
aseve arakontrolirebad problemebs; 

• qmnis organizaciis CarCoebSi sakomunikacio 
process, riTac uzrunvelyofs mzadyofnas dasa-
xuli miznebis misaRwevad; 

• afasebs kompaniis strategiis gatarebis efe-
qtianobas, aseve informacias, romelic daka-
vSirebulia gatarebuli strategiis Sesabami-
sobasTan cvalebad gare   faqtorebTan.  exma-
reba kompanias gaigos am cvlilebebis arsi; 

• saSualebas iZleva Seitanos strategiul pro-
cesSi eTikuri aspeqtebi da korporaciuli so-
cialuri pasuxismgebloba. 

 
strategiuli menejmentis SezRudvebi mcire da 

saSualo sawarmoebSi 
miuxedavad uamravi dadebiTi aspeqtebisa, romlebsac 

uzrunvelyofs menejerebis mier mcire da saSualo biznesSi 
strategiuli dagegmva, zogierTi maTgani mainc ewi-
naaRmdegeba maT gamoyenebas Semdegi mizeziT: 

• strategiuli menejmentis meTodebis arasrulyo-
fili codna; 

• drois simcire da arasrulyofili dagegmva; 

• strategiuli menejmentis mniSvnelobis Seufa-
sebloba; 
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• strategiuli dagegmvis da misi upiratesobebis 
Sesaxeb saWiro codnis da informaciis 
ararseboba, an nakleboba; 

•  damkvidrebuli praqtika,  naklebi yuradReba 
dauTmon safinanso indikatorebs, rogoricaa ma-
galiTad fuladi mimoqceva; 

• marTvis meTodebisa da gamocdilebis nakleboba; 

• Zlieri datvirTva yoveldRiuri da rutinuli 
operaciebiT. 

•  rwmenis arqona kompaniis Semdgom arsebobaSi;  
• TanamSromelTa mcirericxovani Statis gamo; 

• efeqturi marTvis sainformacio sistemebis na-
kleboba, gansakuTrebiT, Tu arsebuli araefe-
qturi da Seusabamo  arian informaciis Sekrebasa 
da registraciasTan. 

  miuxedavad  mcire da saSualo biznesSi strategiuli 
dagegmvis gamoyenebis upiratesobebisa, rogorc aRvniSneT, 
mainc rCebian xelmZRvanelebi, romlebic ama Tu im mizeziT 
gaurbian mis gamoyenebas. es mizezebi mdgomareobs SemdegSi: 
  mcire da saSualo biznesis zogierTi xelmZRvaneli 
ubralod ver acnobierebs  strategiuli menejmentis mniSvne-
lobas Tavis biznesSi. maT SesaZlebelia ar hqondeT 
sakmarisi codna strategiuli dagegmvis procesis upira-
tesobebze kompaniisaTvis. zogierTi maTgani ubralod ar 
icnobs strategiuli menejmentis meTodebs. maT SeiZleba 
CaTvalon rom es meTodebi gamosadegia mxolod msxvili 
sawarmooebisaTvis, an ar sjeraT grZelvadiani dagegmvis. 
  mcire da saSualo sawarmoTa zogierT xelmZRvanels 
SeasaZlebelia ar hqondes saTanado gamocdileba, romelic 
aucilebelia biznesis procesSi strategiuli procesebis 
inicirebisa da mxardaWerisaTvis. maT SeiZleba gaTviTcno-
bierebuli hqondeT grZelvadiani dagegmvis sikeTe da ar 
icodnen rogor miscen biZgi am process. 
  da bolos, rac mniSvnelovania, mcire da saSualo 
sawarmoTa xelmZRvanelebi SeiZleba Zalze gadatvirTuli 
iyvnen yoveldRiuri saqmianobiT. es rutinuli pasuxismge-
blobebi SesaZlebelia arTmevdnen maT im dros, romelic 
aucilebelia strategiuli, grZelvadiani dagegmvisaTvis. 
xelmZRvanelma SesaZlebelia CaTvalos, rom ar Rirs droisa 
da xarjebis gaweva strategiul dagegmvaze, radganac mainc 
gaurkvevelia rogor ganviTardeba momavalSi movlenebi. 
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  mewarmeoba da strategia 
   ZiriTadad mcire da saSualo warmoebebi aZleven biZgs 
axali samuSao adgilebis Seqmnas da ekonomikur zrdas. iseT 
ekonomikaze gadasvla, romelic codnas efuZneba, axal 
perspeqtivebsa da SesaZleblobebs iZleva globalur 
ekonomikaSi. ori iseTi sfero, rogoricaa strategiuli 
menejmenti da mcire biznesi, viTardeba erTmaneTisagan 
damoukideblad, magram orive yuradRebis koncentracias 
akeTebs imaze, Tu rogor SeiZleba kompaniebi Seeguon garemo 
pirobebis cvalebadobas, raTa warmatebulad SesZlon Tavisi 
SesaZleblobebis realizeba gaurkvevlobisa da warmoebis 
vardnis pirobebSi.  mewarmeoba -- es aris Seqmnis procesi, 
xolo strategiuli menejmenti – mecniereba imis Sesaxeb Tu 
rogor SevqmnaT, da mxardaWera im upiratesobis safuZvelze, 
rac ukve Seqmnilia.  zogierTi mecnieri, mouwodebs strate-
giuli da samewarmeo azrovnebis Serwymisaken Dda asabuTebs, 
rom azrovnebis es ori saxeoba ganuyofelia. biznes 
strategebi ubralod valdebulni arian gamoiyenon same-
warmeo azrovneba: maT ar rCebaT sxva araferi, imis garda 
rom, daeuflon mas, raTa icodnen SesaZleblobebis gamo-
yeneba, mobilizacia gaukeTon resursebs da gamoiyenon isini 
saqmianobaSi, gansakuTrebiT ki gaurkvevlobis periodSi. 
  mniSvnelovania vicodeT, rom strategiuli menejmentis 
praqtikis Seswavlis dros mcire da saSualo sawarmoebis 
SemTxvevaSi, mewarmis rols aqvs gadamwyveti mniSvneloba. 
biznesSi codnis dagroveba xorcieldeba strategiuli 
dagegmvis xarjze. mcire da saSualo warmoebis bevri 
mflobeli da menejeri yoveldRiurad gegmavs Tavis 
operaciebs, magram arc ki fiqrobs, rom aseve warmatebiT 
SesaZlebelia gamoyenebuli iqnes strategiuli dagegmva. 
Tumca iTvleba, rom arc erTi biznesi ar aris imdenad 
mcire, rom ar imsaxurebdes mkafio strategias, xolo mcire 
strategia arc ise martivia, rom ar saWiroebdes 
strategiuli gegmis SemuSavebas. amis garda biznesis 
ganviTarebaze zegavlenas axdens iseTi faqtorebi, 
rogoricaa mewarmis personaluri miznebi, misi piradi 
Tvisebebi da misi `strategiuli ganaTleba~. Catarebuli 
kvlevebis monacemebi gviCveneben, rom strategiis damuSavebis 
procesis efeqturoba didad aris damokidebuli mcire 
sawarmos mflobel-menejerze, xolo Tviseba gaiazros da 
gonivrulad gamoiyenos strategiuli menejmenti, damoki-
debulia mewarmis dagrovil gamocdilebaze. 
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  strategiuli menejerebi,  vin arian isini? 
   ganvixiloT vin aris pasuxismgebeli organizaciaSi 
strategiuli gadawyvetilebebis miRebaze. iTvleba, rom 
strategiuli menejmenti gamosadegi unda iyos 
menejerisaTvis. igi mTlianobaSi xedavs organizacias 
rogorc menejeri. mizanmimarTuli, gabeduli menejeri 
rogorc strategi yovelTvis cdilobs ganamtkicos 
organizaciis upiratesoba, moaxdinos xelsayreli pirobebis 
kapitalizireba, amavdroulad maRwios misi susti mxareebis 
minimizireba da scados gadalaxos potencialurad ara-
xelsayreli pirobebi, romlebmac SeiZleba safrTxeebi 
Seuqmnas organizacias. amrigad, organizaciis strategiuli 
marTva aris strategiuli menejeris kompetencia. magram vin 
aris is? Cvens SemTxvevaSi termini `strategiuli menejeri~ 
ekuTvnis mmarTvelobis Tavmjdomares, aRmasrulebel di-
reqtors, mmarTvels, maT visac ekisrebaT pasuxismgebloba 
miRebul gadawyvetilebebsa da kompaniaSi misaReb cvli-
lebebze. strategiuli xelmZRvaneli (menejeri) SeiZleba 
iyos erTi adamiani an aRmasrulebel direqtorTa gundi, 
romlebsac ekisrebaT pasuxismgebloba direqtorTa sabWosa 
da am biznesSi dainteresebul  yvela piris winaSe. 
  Tu strategiuli menejeri moqmedebs efeqtianad, igi 
uzrunvelyofs organizaciis strategiul xedvas da mis 
Sesaferis struqturas, romelic SesaZleblobas qmnis 
ganaxorcielos warmatebuli strategia. aqedan gamomdinare 
kompaniisaTvis sasicocxlo aucileblobas warmoadgens, rom 
strategiulma xelmZRvanelma uzrunvelyos dawesebulebis 
saTaveSi mZlavri, kompetenturi da dabalansebuli gundis 
Seqmna. 
  garda amisa, Zalian mniSvnelovania, rom strategiulma 
xelmZRvanelma mxari dauWiros strategiuli xelmZRvane-
lobis  sxva faqtorebis koordinacias, iseTebis, rogoricaa 
struqtura, kultura da organizaciis resursebi. 
  msxvil korporaciebSi strategiuli menejerebi arian 
direqtorTa sabWos wevrebi da xelmZRvanelobis maRali 
Tanamdebobis pirebi. mcire da saSualo sawarmoebis 
SemTxvevaSi, mTavari strategiuli menejerebi arian – 
aRmasrulebeli direqtorebi, an mesakuTreebi, romlebic 
asruleben xelmZRvanelis funqcias.  
  miRebulia, rom kompaniis strategiaze uSualo pasu-
xismgebloba ekisrebaT maRali rgolis menejerebs, romlebic 
marTaven korporaciis biznessa da strategias. biznes-
menejerebs ekisrebaT pasuxismgebloba biznesis strategiul 
elementebze. diversificirebul kompaniebSi, romlebic 
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moqmedeben biznesis ramodenime sferoSi, xelmZRvanelebi, 
romlebic pasuxismgebelni arian biznesis strategiul 
elementebze, marTaven bizness da ikaveben rig Tanamdebobebs, 
biznes-menejeris, ganyofilebis xelmZRvanelis an biznesis 
strategiuli xelmZRvanelis Tanamdebobis CaTvliT. xe-
lmZRvanelebad (menejerebad) SesaZlebelia iyvnen aseve pre-
zidentebi an kompaniaSi Semaval calkeul sawarmoTa 
xelmZRvanelebi. 
  korporatiuli menejerebi pasuxismgeblebi arian kompaniis 
biznesis yvela mimarTulebaze. aqedan gamomdinare, maT 
vxvdebiT mxolod im kompaniebSi, romlebic moqmedeben 
biznesis ramdenime sferoSi. aseT organizaciebSi prezidenti 
da direqtorTa sabWos Tavmjdomare iTvlebian korporaciul 
menejerebad. maT SeiZleba ekavoT sxvadasxva Tanamdebobebi, 
maT Soris mimarTulebis an aRmasrulebeli vice-prezidentis 
Tanamdeboba. strategiuli menejmentis procesSi wamyvani 
roli ekisrebaT, rogorc biznes-menejerebs, aseve korpo-
ratiul menejerebs.. isini arian kompaniis ZiriTadi figurebi, 
romlebic aerTianeben da amuSaveben yvela aqtivebs sxva 
kompaniebTan konkurenciis procesSi. maT aseve aqvT umaRlesi 
Zalaufleba kompaniasa da mis ganyofilebebSi. amrigad, 
maRali rgolis es menejerebi organizaciulad moRvaweoben 
marTvis  umaRles eSelonebSi, asruleben bevr amocanas da 
aqvT umaRlesi pasuxismgebloba Tavisi kompaniis 
strategiaze. 
  dasasruls SegviZlia davaskvnaT rom, mcire sawarmoebSi 
ZiriTadi strategebi da pirebi, romlebic iReben gada-
wyvetilebebs arian mewarmeebi, mTavari aRmasrulebeli dire-
qtorebi da kompaniis mflobelebi, romlebic moqmedeben 
rogorc menejerebi. isini moqmedeben strategiuli gada-
wyvetilebebis miRebis samive doneze kompaniaSi—korpo-
ratiul, biznesis da funqcionalur doneebze. 

 
 mewarme rogorc strategi 
  rogorc ukve aRvniSneT, msxvil organizaciebSi 
strategiuli menejerebis rols asruleben direqtorTa 
sabWos wevrebi, umaRlesi donis menejerebi da 
aRmasrulebeli direqtorebi. mravalprofilian kompaniebSi 
biznesis strategiuli elementebis menejerebi moqmedeben, 
rogorc strategebi, maSin, roca mcire biznesSi umaRles 
strategebad gvevlineba mflobeli _ igive menejeri, igive 
mewarme, romelic organizebas ukeTebs da anxorcielebs 
biznesis marTvas. mewarmeebi da mflobelebi – biznes 
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menejerebi, kompaniaSi iReben, rogorc yvela strategiul, 
aseve operatiul gadawyvetilebebs. isini monawileoben 
gadawyvetilebis miRebis samive doneze: korporatiul, 
biznesisa da funqcionalur doneebze. swored mewarmeebi 
SeimuSaveben strategiul xedvas da Tavis sawarmos misias, 
amgvarad axdenen Tavisi kompaniis biznesis  formirebasa da 
realizacias. 
 

 warmatebul mewarmeTa daxasiaTebebi 
  rogoria warmatebuli mewarmis ZiriTadi maxasiaTeblebi 
da umaRlesi strategis roli mcire da saSualo 
sawarmoebSi? ra aris saWiro, rom iyo warmatebuli mewarme? 
arsebobs Tu ara optimalur niSan-TvisebaTa Serwyma, 
romlebzec dayrdnobiTac SesaZlebeli iqneba iwina-
swarmetyvelo warmateba? aqvT Tu ara warmatebul mewarmeebs 
gansxvavebuli maxasiaTeblebi? 
  am sferoSi Catarebulia farTo gamokvlevebi da CvenTvis 
ukve cnobilia, rom arsebobs warmatebuli mewarmis ZiriTadi 
maxasiaTeblebi. farTo gagebiT warmatebuli mewarmeebi – 
eseni arian strategebi, romlebic kargad arian motivire-
bulebi, arian moqnilebi, kreatulebi da ar eSiniaT riskis 
gawevis. es xelmZRvanelebi, cdiloben iyvnen aqtiurebi, 
aqtiurad iyeneben strategiul dagegmarebas da mobi-
lizacias ukeTeben mTel personals gadawyvetilebis miRebis 
procesSi. warmatebuli mewarme, rogorc wesi flobs 
menejeris saukeTeso Cvevebs da gamocdilia biznesSi. eseni 
arian TviTmotivirebuli pirovnebebi da warmatebuli mewa-
rmeebi, romlebic xSirad TviTon afinanseben Tavis bizness. 
Semdeg Cven ufro farTod ganvixilavT warmatebuli mewarmis 
zogierT Tvisebebs: 
  motivacia. warmatebuli mewarmeebi – usazRvro enTuziaz-
miT gamsWvaluli, gansakuTrebulad TviTmotivirebuli piro-
vnebebia. biznesis awyoba nulidan da misi ganviTareba xom 
usazRvro energias moiTxovs da amis gamo warmatebuli 
mewarmeebi, rogorc wesi iCenen udides SemarTebasa da 
enTuziazms TavianT saqmianobaSi. nebismieri biznesis warma-
tebisaTvis sasicocxlod aucilebelia gqondes warmatebisa 
da winsvlis mtkice rwmena. maRalmotivirebuli pirovnebebi 
darwmunebulni arian Tavis ZalebSi da biznesis ganviTa-
rebis  SesaZleblobebSi, isini Tavisi enTuziazmiT sxvebsac 
iyolieben.  stimuls aZleven sxva TanamSromlebsac, raTa 
maT enTuziazmi da aqtiuroba gamoiCinon organizaciuli 
miznebisa da amocanebis warmatebuli gadawyvetisaTvis. MmaTi 
motivirebuli moqmedeba kargi magaliTia sxva TanamSromle-
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bisaTvis, roca saWiro xdeba adaptacia organizaciul gare-
mo pirobebTan. 
  daskvnis saxiT SegviZlia mivuTiToT, rom warmatebul mewa-
rmeebs axasiaTebT: 

• maRali motivacia; 

• moqniloba da inovaciebisken midrekileba; 

• riskze wasvlisTvis mzadyofna; 

• situaciis ganWvretis unari; 

• kargi dagegmvis unari da organizatoruli 
Tvisebebi; 

• unari gamoitanos dadebiTi daskvnebi ganvlili 
muSaobis gamocdilebidan; 

• teqnikuri codna; 

• maRali Sromisunarianoba; 

• siaxleebisaken swrafva; 

• sakuTari finansuri resursebis arseboba. 
   ganvixiloT es Tvisebebi cal-calke:       
  moqniloba, inovaciebisadmi midrekileba. warmatebuli 
mewarmeebi – SemoqmedebiTi pirovnebebi arian, romlebsac 
aqvT  winaswari ganWvretisa da miznebis dasaxvis Tvisebebi. 
maT aqvT unari mousminon klientebs da droulad gadaewyon, 
raTa daakmayofilon maTi moTxovnilebebi. Tavis mo-
qmedebebSi isini arasodes ar izRudebian mxolod Tavisi 
warmodgenebiT bazris mdgomareobaze. organizaciuli 
gadawyvetilebe-bis miRebisas isini mzad arian gamoiyenon 
inovaciuri midgomebi. 
  gaazrebul riskze wasvlis mzadyofna. warmatebuli 
mewarmeebi mzad arian Seafason riskis xarisxi da gaaCniaT 
sakmarisi gambedaoba, raTa aiRon pasuxismgebloba Tavis 
Tavze, magram Tavisi bunebiT isini ar arian azartulebi da 
ar uSveben gaumarTlebeli riskis SesaZleblobas. 
gamokvlevebi miuTiTeben risksa da miRebul Sedegebs Soris 
pozitiur urTierTkavSiris arsebobaze – maRali xarisxis 
riski, rogorc wesi iZleva mniSvnelovan Sedegebs. 
warmatebul mewarmeebs kargad aqvT es gaazrebuli, da ician 
rom maTma gadawyvetilebam SeiZleba moitanos rogorc 
dadebiTi, aseve negatiuri Sedegi. 
  unari winaswar ganvWvritoT  situacia. warmatebuli 
mewarmeebi – arian xelmZRvanelebi, romlebsac aqvT 
SesaZlebloba ganWvriton da imoqmedon prevenciulad. isini 
yovelTvis mzad arian upasuxon garemos gamowvevebs, uyvarT 
mwvave problemebi, ar eSiniaT konkurenciis: ar elodebian 
idealur pirobebs, moqmedeben aqtiurad, iwveven profesiona-
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lebs SefasebebisaTvis da iyeneben konsultantTa rCevebs. 
isini mudmivad eZeben Tavisi biznesis gaumjobesebisa da 
daxvewis gzebs. warmatebul mewarmeebs SeuZliaT Tavisi 
enTuziazmiT aiyolion TanamSromlebi, miaRwion maT 
mxardaWeras dasaxuli miznebis SesrulebaSi. isini arian 
komunikabelurebi, advilad urTierToben adamianebTan, aqvT 
unari daiyvanon sxvebamde Tavisi Sexedulebebi, saWiroebebi 
da survilebi. amis garda, warmatebul mewarmeebma ician 
rogor gaakontrolon TanamSromelTa muSaoba, daakvirdnen 
maT moqmedebebs, raTa darwmundnen rom maTi miTiTebebi 
Sesabamisad sruldeba. 
  dagegmvis unari, organizatoruli Cvevebi. warmatebul 
mewarmeebs aqvT dagegmvis da organizebis unari. biznes 
samyaro xom Zalian rTulia, is ar patiobs upasuxismge-
blobasa da araorganizebulobas: aseTi TvisebebiT SeuZle-
belia masSi didxans darCena. warmatebuli mewarmeebi  did 
yuradRebas uTmoben Tavisi drois racionalur dagegmvas. 
miTi imis Sesaxeb rom mewarmes SeuZlia imoqmedos 
alalbedze, _ meti araferia Tu ara miTi. imisda miuxedavad, 
uZRvebiT Tqvens sakuTar mcire sawarmos, Tu marTavT 
msxvili korporaciis bizness, warmatebas SeiZleba miaRwioT 
mxolod im SemTxvevaSi Tu gulisyuriT daamuSavebT yvela 
detals. warmatebuli mewarmeebi akontroleben Tavis dros, 
raTa yovelTvis imoqmedon saWiro mimarTulebiT da ar 
dakargon dro wvrilmanebze. iqidan gamomdinare, rom 
mewarmeebs xSirad uxdebaT erTdroulad ramdenime amocanis, 
maT Soris gayidvaTa problemebis, marketingis, warmoebis da 
angariSebis anazRaurebis gadawyveta, mzad unda iyvnen 
gamoiCinon moqniloba da moTminebiT moekidnon gacnobiere-
bul qaoss. 
  wina moRvaweobis gamocdileba. nulidan dawyebuli wina 
biznesis   gamocdileba – erT-erTi mTavari maxasiaTebelia, 
romelic gaaCniaT warmatebul mewarmeebs. organizeba 
gaukeTo saqmes nulidan – Zalze mZime problemaa; misi gada-
wyvetis periodSi mewarmeebi awydebian uamrav, maT mier 
arakontrolirebad faqtorebs, rogorc Sida, aseve gare sfe-
roSi. es gza saxifaToa mravali potenciuri saSiSroebebis 
gamo. gansakuTrebiT, sakanonmdeblo bazis, dabegvris, 
saxelmwifo daregulirebis da araprognozirebadi ekono-
mikuri da teqnologiuri cvlilebebis mizeziT. Tu mewarmes 
adre miRebuli aqvs gamocdileba am winaaRmdegobaTa 
gadalaxvis gzaze, maT Seqmnili aqvT mniSvnelovani wina-
piroba warmatebisaTvis momavalSi. warmatebul da gamocdil 
mewarmeebs ufro kargad esmiT bazris moTxovnilebebi da 
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mdgomareoba. rac meti gamocdileba aqvT maT dagrovili, miT 
ukeTesad esmiT ra surT da ras afaseben momxmareblebi, 
miTumets maT SeswevT unari daamuSaon warmatebuli 
konkurentunariani strategia, raTa moemsaxuron momxmare-
bels. warmatebuli mewarmeebi – kargi biznesmenebi arian. 
cnobilia, rom ra saxisac ar unda iyos biznesi, man 
saboloo jamSi unda moitanos mogeba; amis gamo 
warmatebuli mewarmeebi yovelTvis uyureben imas, Tu 
rogoria kompaniis jamuri maCveneblebi. maT ician, Tu ra 
dgas safinanso maCveneblebis ukan, kargad orientireben 
safinanso angariSebSi, gegmaven fuladi saxsrebis mimoqcevas, 
ician rogor miaRwion finansirebas. amis garda, warmatebuli 
mewarmeebi erkvevian marketingis problemebSi, sawarmoo 
teqnologiebSi da SeswevT unari SeigrZnon biznesklimati 
mTlianobaSi. maT gaaCniaT SesaniSnavi saqmiani SegrZneba, 
xelmZRvaneloben ra rogorc Tavisi biznesis, aseve konkure-
ntuli bazris realisturi SefasebebiT.  
  teqnikuri codna. warmatebul mewarmeebs gaaCniaT, rogorc 
marTvis, aseve teqnikuri codna Tavis biznesSi. maT ician 
rogor marTon biznesi da gaaCniaT saTanado unar-Cvevebis 
nakrebi. warmatebuli mewarmeebisadmi aucilebeli, katego-
riuli moTxovnaa – biznesis saerTo praqtikis, im proce-
sebis Rrma codna, romlebic uzrunvelyofen saqonliT moma-
ragebas da momsaxurebis gawevas. rac meti codnis maragi da 
Cvevebi gaaCnia mewarmes, gansakuTrebiT axali biznesis 
dawyebisas, miT meti Sansi aqvs saboloo warmatebisaTvis. 
mewarmeebi gadian momzadebas da imaRleben Tavisi codnis 
dones iseT sferoebSi, rogoricaa, marketingi, aRricxvia-
noba, administrireba da adamianTa marTva. rogorc 
gamokvlevebi gviCvenebs, warmatebul mewarmeebs myar teqnikur 
CvevebTan erTad, aqvT menejeris  SesaniSnavi Cvevebi da kargi 
sabazo ganaTleba. damatebiT, yovelTvis maT gankargu-
lebaSia maRalkvalificirebuli konsultantebi, romlebic 
exmarebian samewarmeo wamowyebebis warmatebul uzrunvelyo-
faSi. 
   maRali Sromisunarianoba. warmatebuli mewarmeebi, 
rogorc wesi Zalian energiulebi da Sromismoyvareebi arian. 
maT swyuriaT akeTon Tavis saqme muxlmoudreklad. mewarmee-
bi, rogorc wesi muSaoben bevrs, Tavis Tavze iReben pasuxi-
smgeblobas uamrav saqmeze, romlebic dakavSirebulia 
biznesis marTvasTan. isini daRlis SemTxvevaSic ki agrZe-
leben muSaobas, miuxedavad imisa arian Tu ara aRelvebulebi 
da riTime daTrgunulebi. warmatebuli mewarmeebi mTlianad 
arian Tavisi ideebis erTgulni, romlebic iZulebuls xdis 
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maT moaxdinon Tavis Tavis koncentracia,  im SemTxvevaSic 
ki, roca saqme cudad midis. mZime drois miuxedavad, 
warmatebuli mewarmeebi agrZeleben saqmis keTebas da 
axorcieleben cxovrebaSi biznesis Tavisebur xedvas. 
   axali wamowyebebis survili. mewarmeebi – rogorc wesi, 
TviTmotivirebuli pirovnebebi arian, romlebic TiTon 
iwyeben Tavisive SemuSavebul proeqtebs. isini ar elodebian 
vismes mier mowonebas, ar Tvlian rom vinme Seecdeba maT 
motivirebas; isini iwyeben Tavisi biznesis ganviTarebas, 
radganac amisaken maT ubiZgebs  Sinagani xedva da mewarmis 
instinqti. 
  sakuTari finansuri resursebis arseboba. am dromde axal 
sawarmoTa umravlesoba, iwyebs funqcionirebas mewarme – 
damfuZneblis sakuTari finansebis xarjze. warmatebuli 
mewarmeebi finansur daxmarebas iReben Tavisi ojaxis an 
megobrebis mxridan. isini yovelTvis afaseben biznesis 
zegavlenas maT pirad cxovrebaze. isini uxsnian Tavis 
axloblebs, Tu ra cvlilebebs unda elodnen misgan axali 
biznesis dawyebasTan dakavSirebiT, magaliTad, muSaobis 
drois xangrZlivobis gazrdas, xSir saqmian mgzavrobebs. 
Mmewarmeebi cdiloben ise dagegmon Tavisi cxovreba ojaxisa 
da megobrebisaTvis, rom isini Seeguon am aucilebel 
cvlilebebs. 

 
mcire da saSualo warmoebebis gansazRvra, maTi  

upiratesobani da naklovanebebi. 
mocemuli masalis mizania mcire da saSualo warmoebaTa 

terminis gansazRvra. b) mcire warmoebaTa upiratesobebis 
Cveneba v) mcire warmoebaTa naklovanebebis aRwera. d) mcire 
warmoebaTa momavalze msjeloba da maTze strategiis 
gamoyenebis aucilebloba. 

mcire da saSualo warmoebebis cnebis gansazRvrisaTvis 
gamoviyenebT Teoriul safuZvlebs da praqtikul magaliTebs. 
gamovikvlevT mcire warmoebaTa naklovanebebs da 
upiratesobebs. gamovikvlevT maT rols qveynis ekonomikis 
mniSvnelobebisaTvis, mcire warmoebaTa momavals da 
aucileblobas mcire da saSualo warmoebaTa menejerebma 
iazrovnon strategiulad. 

mcire da saSualo warmoebebis identifikaciisaTvis, 
gamoiyeneba rigi kriteriumebi, rogoricaa: damatebiTi 
Rirebuleba, aqtivebis Rirebuleba, yoveldRiur gayidvaTa 
moculoba, personalis raodenoba. ukanaskneli ori krite-
riumi ufro xSirad gamoiyeneba mcire da saSualo wa-
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rmoebebis gamosayofad warmoebebis zogadi masidan. mcire an 
saSualo warmoeba _ esaa firma, romelsac ukavia bazris 
mxolod mcire nawili da imarTeba piradad mflobelis an 
Tanamflobelis da ara detalurad damuSavebuli mene-
jmentis sistemiT. am gziT, igi arasakmarisadaa didi, raTa 
xelmisawvdomi iyos kapitalis bazarze, sakuTari aqciebis 
emisiisTvis da maTi bazarze ganTavsebisaTvis. 
  msxvili kompaniis filiali ar SeiZleba CaiTvalos mcire 
firmad, Tundac igi iyos patara da SedarebiT damouki-
debeli miRebuli gadawyvetilebebis TvalsazrisiT 
  xarisxobrivi parametrebis moxedviT mcire da saSualo 
warmoebebs aqvT Semdegi sami maxasiaTebeli: 

1) damoukidebeli xelmZRvaneloba, rodesac menejerebi 
xSirad kompaniis mflobelebi arian. 

2) kompaniis kapitali uzrunvelyofilia erTi piris mier 
an gansazRvrul pirTa jgufiT _ kompaniis mflobele-
biT. 

3) moqmedebis sfero ZiriTadad_geografiuli SezRudu-
lia, firmis mflobelni da TanamSromlebi cxovroben 
erT regionSi, Tumca gasaRebis bazari araa 
aucilebeli moTavsebuli iyos zustad igive adgilas. 

  dReisaTvis mcire firmebis erTiani gansazRvra ar arsebobs, 
rac pirvel rigSi ganpirobebulia biznesis farTo 
mravalferovnebiT. mcire firma _ es damoukidebeli warmoebaa, 
marTvadi mflobelis an piris mier, romelsac nawilobriv 
ekuTvnis firma da romelsac ekuTvnis bazris mcire wili. 
firmis zoma ganpirobebulia ekonomikis im seqtoriT, 
romelSic moqmedebs. magaliTad, mocemuli zomis firma 
SeiZleba CaiTvalos mcired moculobiTi, bazris seqtorSi, 
romelSic moqmedebs mravali konkurenti kompania da msxvil 
firmad sxva seqtorSi, Tu mocemul seqtorSi moqmedebs kompa-
niebis SezRuduli ricxvi. 

   zogierTis mecnieris gansazRvris mixedviT, firma 
SeiZleba CaiTvalos mcired Tu: 

• Tu igi flobs konkurentuli bazris SedarebiT mcire 
wils. 

• mas ar aqvs SesaZlebloba imoqmedos bazris fasebze 
an Tu es arakomerciuli organizaciaa, ar SeuZlia 
Tavis sferoSi Tundac mciredi mniSvnelovani zemo-
qmedebis moxdena. 

• misi xelmZRvaneloba uSualod moqmedebs gadawyve-
tilebis miRebis yvela aspeqtSi. komerciul organi-
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zaciebSi _ kompaniis xelmZRvanelebi rogorc wesi ma-
Ti mflobelebi an Tanamflobelebia. 

• firma damoukidebelia. misi xelmZRvanelebi _ mflo-
belebi srulad akontroleben bizness an orga-
nizaciis qmedebas, Tumca maTi moqmedebis 
Tavisufleba SeiZleba iyos SezRuduli valdebule-
bebiT, damfuZneblebis winaSe an safinanso insti-
tutebis winaSe. 

ekonomikis zogierT seqtorSi, mizanSewonilia kompaniis 
sidide ganisazRvros personalis raodenobiT, maSin rodesac 
sxva seqtorSi ukeTesia wliuri brunviT iqnes es gansa-
zRvruli. 

rogorc wesi statistikuri aRricxvisaTvis gamoiyeneba 
Semdegi maCveneblebi: 

• mikrofirma _ personalis raodenoba 0-9 adamiani. 

• mcire firma ~--------------------~ 0-49 adamiani (Seicavs 
mikrofirmebs). 

• saSualo firma ~------------------~ 50-249 adamiani. 

• msxvili firma ~-------------------~ 250 adamiani da meti. 
     2001 wlis evrokomisiis dokumentis mixedviT, mcire da 
saSualo warmoebebis erTiani gansazRvra mocemulia 
cxrilSi 1.1 rekomendaciis saxiT, romelsac ara aqvs 
iZulebiTi maxasiaTeblebi qveyana monawileebisaTvis. 
                                                         cxrili 1.1     
kriteriumebi mikro mcire saSualo 
muSakTa maqs. 
raodenoba 

9 49 249 

maqsimaluri 
wliuri brunva 

umniSvnelo 7-milioni 
evro 

40 milioni 
evro 

balansis maqs. 
jami 

~-------------------
~ 

5-milioni 
evro 

27 milioni 
evro 

damoukidebloba ~-------------------
~ 

kapitalis an xmis uflebis 
araumetes 25% aqciebis 
ekuTvnis erT  an ramodenime 
kompanias, romlebic ar aris 
mcire da saSualo warmoebebi 

 

wyaro evrokomisia 2001 w. 
   es dokumenti, saSualebas iZleva Tu es sasurvelia 
gamoviyenoT ufro dabali donis maxasiaTeblebis mniSvnelo-
bebi, romlebic gansazRvraven mcire da saSualo warmoebebis 
statuss. warmoebaSi momuSaveTa raodenoba ara umetes 250 
kacisa. 
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• yovelwliuri brunva ara umetes 50 milioni funtisa. 

• Tavis gadawyvetilebebSi kompaniis xelmZRvaneloba 
damoukidebeli da Tavisufalia garedan. 

  mcire da saSualo biznesis upiratesobani. TiTqmis mTel 
msoflioSi mcire da saSualo warmoebebi ZiriTad rols 
TamaSobs xalxis samuSao adgiliT dasaqmebaSi, inovaciur 
wamowyebebSi, konkurenciis uzrunvelyofaSi da ekonomikuri 
simdidris SeqmnaSi. am warmoebebis strategia, romelic xels 
uwyobs maT winsvlasa da zrdas, dafuZnebuli unda iyos 
teqnologiur an komerciul inovaciebze, an fokusirebul 
(niSur) strategiaze SemoTavazebul produqtebis an 
momsaxurebis diferenciaciaze. mizezebi rac izidavs xalxs 
mcire biznesSi da misi upiratesoba, mcire da saSualo 
warmoebaTa mflobelebisaTvis Semdegia mcire biznesSi: 

• izidavs rTul, dinamiur sarisko situaciebSi. 

• moaqvs fsiqologiuri komforti. 

• saSualebas gvaZlevs iyo Seni sakuTrebis xelmZRva-
neli. 

• iZleva samuSao adgilis usafrTxoebis garantias. 

• zrdis ojaxis wevrebis dasaqmebis SesaZleblobas. 

• zrdis finansur mogebas (sargebels). 
mcire biznesSi misvlis upiratesoba _ esaa TviT 

gamowveva, romelic mosdevs axali saqmis dawyebas. amitom 
mcire biznesisaTvis ufro aqtiuri kandidatebia xalxi, 
romlebic dainteresebuli arian saintereso da rTuli 
samuSaoTi da ar eSiniaT sirTuleebis. gamokvlevebma gviCven-
es, rom mcire warmoebis yvelaze warmatebul xelmZRvanelebs 
siamovnebT imis SegrZneba, rom warmatebis da wagebis Sansi 
erTnairia. saqmis warmatebisaTvis maT SeuZliaT daeyrdnon 
unars da kompetenturobas. isini grZnoben, rom saboloo 
Sedegi bevradaa ganpirobebuli maTi piradi codniT, 
gamocdilebiT, niWiT, unariT gamoiyenon bazris Sesa-
Zleblobebi. rasakvirvelia iyo xelmZRvaneli da damoukide-
blad marTo biznesi, erTis mxriv moralur kmayofilebas 
ganiWebs da amasTan SegiZlia imuSao ramdeni xanic ginda, ise 
rom ar gqondes sapensio asakis, Tumca meores mxriv didi 
pasuxismgeblobacaa. 

biznesis zrdasTan erTad izrdeba samuSao adgilebis 
ricxvic, rac saSualebas aZlevs xelmZRvanels daasaqmos 
Tavisi ojaxis wevrebi. Tumca mcire warmoebis mTavari 
upiratesoba _ misi mflobelis finansuri SesaZleblobebis 
gafarToebaa. mcire warmoebis damfuZneblebma gamoimuSaves 
gacilebiT didi Tanxa, sakuTari biznesidan vidre maSin, 
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rodesac isini daqiravebulni iyvnen da sxvisi xelmZRva-
nelobis qveS muSaobdnen. mcire warmoebebis damfuZneblebis 
win ixsneba mravali SesaZlebloba warmatebis miRwevisTvis 
da finansuri mogebis miRwevisTvis. 

mcire da saSualo warmoebebis naklovanebebi. mcire 
biznesis mravali upiratesobis miuxedavad, mas aqvs aseve 
mravali susti mxareebi, romlebsac miekuTvneba gayidvebis 
moculobebis cvlileba _ ryeva, konkurencia, xelmZRvanelis 
movaleobebis sferos mudmivi gafarToeba, SesaZlebeli 
finansuri danakargebi, TanamSromlebs Soris urTierTda-
mokidebulebis daregulirebis aucilebloba, moqmedi 
debulebebis kanonmdeblobebis SezRudva da reglamentireba, 
aseve marcxis riski. biznesi ejaxeba gayidvebis moculobaTa 
ryevebis problemas, rac uaryofiTad moqmedebs fuladi 
saxsrebis moZraobis balansze. gayidvebis moculobis 
cvlileba damokidebulia sezonze _ xandaxan es moculoba 
maRalia, sxva dros igi mkveTrad ecema. warmoebis 
xelmZRvanelebma aucilebelia daabalanson fuladi sa-
xsrebis brunva (Semosavali da gasavali) raTa uzrunvelyon 
sakmarisi finansebi biznesis yoveldRiuri saWiroebisTvis. 
mcire warmoebebis ZiriTad nakls miekuTvne-ba momxmareblis 
faseulobebis da momxmarebelTa molodinis cvlilebaze 
swrafi reagirebis SeuZlebloba. magaliTad, xSir SemTxve-
vebSi mcire warmoebebs ar SeuZliaT swrafi adaptireba. 
sabazro pirobebisa da teqnologiebis sferos cvlilebebze 
mcire biznesi dakavSirebulia konkurenciis mudmiv riskTan. 

mravali mizezebiT am ricxvs miekuTvneba kapitalis 
struqturis nakli, marketinguli arxebis sisuste, bazris 
dabali wili da sxva. mcire da saSualo warmoebebSi 
ejaxebian ufro mkacr konkurencias, vidre msxvili 
koncernebi. magaliTad, teqnologiebis sferos swrafi 
cvlileba, SeiZleba aRmoCndes mniSvnelovani dartyma mcire 
warmoebisTvis. mcire biznesis sxva nakli mdgomareobs imaSi, 
rom am warmoebaTa xelmZRvanelma Tavis Tavze unda aiRos 
Tavis biznesze sruli pasuxismgebloba. is unda iyos Zalian 
motivirebuli, raTa aiRos Tavis Tavze sruli pasuxi-
smgebloba, man unda SeZlos aiTvisos biznesis mraval 
sferoSi marTvis Cvevebi. magaliTad marketingSi finansur da 
operatiul marTvaSi, adamianuri resursebis marTvaSi da a.S. 

uunarobas ganaviTaros Tavis TavSi mTeli speqtri 
marTvis unar-Cvevebis da kompetenciebis, aucileblad 
mivyevarT biznesis CavardnasTan. mcire biznesi ufro 
mgrZnobiarea finansuri danakargebis problemisadmi, vidre 
msxvili korporaciebi. mcire da saSualo warmoebas 
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strategiuli gadawyvetilebis dros daSvebuli Secdoma 
SeiZleba Zalian Zvirad daujdes. orientaciam ara im 
bazarze, im produqtSi Cadebulma saxsrebma, romelic 
imyofeba Tavisi sicocxlisunarianobis ukanasknel stadiaze, 
SeiZleba migviyvanos uzarmazar finansur danakargebTan. sxva 
ZiriTadi nakli mcire biznesis _ isaa, rom igi xdeba debu-
lebebisa da kanonebis didi simravlis qveS. magaliTad, sanam 
daiwyeba mcire an saSualo firmis mepatrone raime saxis 
mewarmeobas maT unda miiRon licenzia (nebarTva). mcire 
Cavardnis SemTxvevaSic ki firma awydeba did finansur 
problemebs, radganac saxsrebis ZiriTadi nawili Cadebulia 
biznesSi. mTlianobaSi, Tu biznesmeni, firmis mepatrone 
azrovnebs strategiulad da mas biznes-gegmis Sedgenisas 
SeuZlia gaiTvaliswinos Tavisi biznesis susti da Zlieri 
mxareebi, aseve gare sferos negatiuri momentebi da 
SesaZleblobani, maSin igi SesZlebs dasaxelebuli naklis 
minimizirebas da mis gadaqcevas axal SesaZleblobebad. 

daskvnis saxiT warmovadginoT mcire biznesis 
naklovanebebi. 

1) gayidvebis moculobis cvlilebebi. 
2) konkurencia. 
3) pasuxismgeblobebis da movaleobebis sul ufro zrdadi 

tvirTi. 
4) finansuri danakargebis riski. 
5) urTierTdamokidebulebebi momsaxureTa Soris. 
6) regulirebuli da reglamentirebuli kanonebi da 

debulebebi. 
7) Cavardnis riski. 

  magaliTis saxiT Tu aviRebT did britaneTSi mcire da 
saSualo warmoebis rols, SegviZlia aRvniSnoT, rom didi 
britaneTis ekonomikaSi mcire biznesi TamaSobs ZiriTad 
rols. (dasaqmebulia 12 milionze meti adamiani, rac 
Seadgens damatebiTi samuSao adgilebis 85% da samuSao 
adgilebis 50%). aseT firmebze dReisaTvis modis axali 
teqnologiuri inovaciebis Seqmnisa da danergvis didi 
nawili. amitom mcire da saSualo warmoebebis ricxvis 
zrdasTan erTad informaciul teqnologiebSi da sxva 
komerciul moTxovnad sferoebSi, msxvil tradiciul 
kompaniebs Soris izrdeba tendencia gadasces autostoringi  
inovaciebis da progresiuli teqnologiebis. amitom dReisa-
Tvis inglisSi Seqmnilia biznes-kavSirebis nacionaluri 
qseli. 
  mcire biznesis Semxvedr problemebs miekuTvneba: arasakmao 
investireba da problemebi fuladi erTeulis moZraobaSi, 
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ganuxorcielebeli imedi miaRwion gayidvis dagegmil 
moculobas, amas SeiZleba daematos susti dagegmva da 
biznesis marTvis arasakmarisi gamocdileba. amaSi igulisxm-
eba.  

1) dokumentaciisa da aRricxvis warmarTvis araadekvaturi 
sistema. 

2) moRvaweobis gafarToeba resursebis realuri 
moculobis gaTvaliswinebis gareSe. 

3) momxmarebelze informaciis nakleboba. 
4) bazris diversificirebis cdis Cavardna. 
5) marketinguli kvlevebis uqonloba an arasakmarisad 

gamokvleva. 
6) problemebi kanonmdeblobasTan. 
7) erTpirovnuli marTva. 
8) marTvis teqnikis sakiTxebSi arasakmarisad kompetentu-

roba. 
9) xelmZRvaneloba dauswreblad. 
mTlianobaSi yvelaze gavrcelebuli mizezi firmis kraxis 

TviTon xelmZRvanelebia (menejerebi). maT ubralod ar ician 
rogor awarmoon biznesi. sxva sityvebiT, maT ara aqvT 
biznesis ganviTarebis xangrZlivi gegma, da maT ar SeuZliaT 
iazrovnon strategiuli kategoriebiT, da Sesabamisad 
strategiuli gadawyvetilebebis miRebisas uSveben did 
Secdomebs, im dros rodesac firmis nebismier gamocdil 
xelmZRvanels SeuZlia swrafad dainaxos, Seafasos da 
gadaWras problema. aRiniSneba, rom firmis xelmZRvanelis 
balansirebuli marTvis unar-Cvevebis uqonloba, aseve xdeba 
mcire biznesis Cavardnis safuZveli. ufro mniSvnelovani 
problemaa, rodesac xelmZRvanels ara aqvs sakmarisi 
praqtikuli gamocdileba biznesis iseT ZiriTad sferoebSi 
rogoricaa marketingi, finansebi, operatiuli marTva, 
warmoebis marTva. 

amrigad, nebismieri firmis warmatebis ZiriTadi 
faqtorebia _ xelmZRvanelis kompetenturoba da misi piradi 
Tvisebebi. 

 

 daskvnebi 

• mcire da saSualo sawarmoebi warmoadgenen ekonomikis 
safuZvelsa da mis xerxemals; magaliTad, evropaSi da 
did britaneTSi bolo aTwleulis manZilze isini 
uzrunvelyofdnen naxevarze met samuSao adgilebs da 
zrdis 80%-s. ufro metic, mcire sawarmoTa 
xelmZRvanelebi, rogorc wesi, midrekilni arian 
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iniciativebisaken da gaaCniaT unari marTon isini 
strategiulad. aqedan gamomdinare, maTi saqmianobis 
efeqtianobis gazrdis mizniT saWiroa Rirseulad 
Seafaso maTi midgomebi, rogorc strategiuli 
menejmenti. 

• strategias, rogorc menejmentis aspeqts, aqvs pirdapiri 
kavSiri kompaniis moZraobis saerTo mimarTulebasTan 
da mis grZelvadian politikasTan; strategia aris 
organizaciis miznebisa da amocanebis gadawyvetis 
saSualeba. strategiuli menejmenti TavisTavad 
warmoadgens mmarTvelobiTi gadawyvetilebebisa da 
moqmedebaTa nakrebs, romelic gansazRvravs kompaniis 
grZelvadian funqcionirebas, es aris procesi, romlis 
meSveobiTac strategebi gansazRvraven kompaniis misias 
da miznebs, formirebas ukeTeben da aumjobeseben 
strategiebs am amocanaTa misaRwevad, realizacias 
ukeTeben amorCeul strategiebs da afaseben miRweul 
Sedegebs. strategiuli menejmenti Seicavs saqmiani 
garemos analizs, strategiis formirebas, mis 
realizaciasa da kontrols. 

• strategiuli menejmentis sistemebi mcire da saSualo 
sawarmoebs aZleven mraval upiratesobas. strategiuli 
menejmenti exmareba kompaniis strategebs sworad 
Seafason da gaigon mimdinare situacia, romelSic 
imyofeba kompania da aqedan gamomdinare formireba 
gaukeTon kompaniis naTel strategiul xedvasa da 
misias. es menejerebs saSualebas aZlevs Seafason 
kompaniis upiratesobebi da sisusteebi da Zalebis 
koncentracia gaakeTon imaze, rac misTvis sinamdvileSi 
warmoadgens strategiul aucileblobas. strategiuli 
menejmenti exmareba kompaniis strategebs dasaxon swori 
miznebi da amocanebi, aseve mobilizacia gaukeTon 
saSualebebs am miznebisa da amocanebis warmatebuli 
gadawyvetisaTvis. strategiuli menejmenti prevenciuli 
moqmedebis saSualebas iZleva da uzrunvelyofs 
mzadyofnas yvela, rogorc kontrolirebad, aseve 
arakontrolirebad problemasTan Sesaxvedrad. gegmebis 
realizaciis strategiuli interesebis Sefasebisas. 
informaciaze dayrdnobiT, kompaniis strategebi  
aanalizeben, Tu ramdenad SesabamisobaSia gegma gareSe 
pirobebTan, ukeT aRiqvamen gareSe pirobebis cva-
lebadobas, romlebmac SesaZlebelia imoqmedon maT 
biznesze. 
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• am dromde mcire biznesSi rCebian menejerebi, romlebic 
gverds uvlian strategiul menejments. amis ZiriTadi 
mizezi imaleba strategiuli menejmentis meTodebis 
arasrulyofil codnaSi, aseve drois ukmarisobaSi an 
imaSi, rom ar SeswevT dagegmarebis unari. Zalze xSirad 
mcire da saSualo sawarmoTa menejerebma SesaZlebelia 
verc ki warmoidginon, Tu ramdenad Rirebulia 
strategiuli menejmenti maTi biznesisaTvis. strate-
giul dagegmarebaze da mis upiratesobebze codnisa da  
informaciis simcires ki miyavs iqamde, rom isini ar 
arian mzad kompaniis saqmianobaSi aamoqmedon strate-
giuli menejmenti. mcire da saSualo sawarmoebSi 
strategiuli menejmentis gamouyenlobis sxva mizezebs 
ganekuTvneba: safinanso maCveneblebisadmi (rogoricaa; 
fuladi mimoqceva) zerele damokidebuleba, saWiro 
mmarTvelobiTi unar-Cvevebis simcire an saerTod 
ararseboba, yoveldRiuri rutinuli problemebiT zoma-
ze meti datvirTva, gancdebi momavlis gaurkvevlobis 
gamo, mcirericxovani personali, susti mmarTvelobiTi 
sainformacio sistemebi da gansakuTrebiT _ monacemTa 
Sekrebisa da dagrovebis araefeqturoba. 

• organizaciebSi, pasuxismgebloba strategiis efeqtur 
marTvaze, delegirebuli unda iyos strategiul 
menejerebze _ xSirad ase uwodeben direqtorTa sabWos 
Tavmjdomares, aRmasrulebel direqtors an direqtor-
ganmkargulebels, romlebic pasuxismgeblebi arian 
strategiuli gadawyvetilebebis miRebaze, organizaci-
aSi cvlilebebis Setanasa  da ganxorcielebaze. 

• strategiul xelmZRvanelad (menejerad), SesaZlebelia 
iyos erTi piri an kompaniis aRmasrulebel xel-
mZRvanelTa gundi; isini angariSvaldebulni arian dire-
qtorTa sabWos da maTgan am biznesiT dainteresebul 
yvela piris winaSe. msxvil kompaniebSi mTavari stra-
tegiuli menejerebi arian direqtorTa sabWo da mmarT-
veli umaRlesi rgoli. mcire da saSualo sawarmooebSi 
ki mTavari strategi _ aris aRmasrulebeli direqtori 
(prezidenti) an mflobeli -- xelmZRvaneli. Mravalpro-
filian kompaniebSi strategis xarisxSi moqmedeben 
biznesis strategiuli elementebis menejerebi (xel-
mZRvanelebi), maSin, roca mcire biznesSi strategi aris 
mesakuTre-xelmZRvaneli da mewarme, romelmac orga-
nizeba gaukeTa saqmes da aris misi wamyvani. isini 
monawileoben kompaniaSi strategiuli gadawyveti-
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lebebis SemuSavebis yvela doneze; korporatiul, biz-
nesis da funqcionalur doneebze. 

• arsebobs warmatebuli mcire biznesis im warmomadge-
nelTa sxvadasxva damaxasiaTebeli Taviseburebebi, 
romlebic asruleben strategis rols. warmatebuli 
mewarmeebi _ arian maRalmotivirebuli strategebi, ro-
mlebic iCenen moqnilobas da ar eSiniaT riskis 
gawevisa. es xelmZRvanelebi moqmedeben winswrebiT da 
mzad arian gamoiyenon strategiuli dagegmareba gada-
wyvetilebaTa miRebis procesSi. warmatebuli mewarmeebi 
_ arian Wkviani menejerebi, romlebsac aqvT wina 
gamocdileba biznesSi, radganac Tavis droze gaxsnes 
sakuTari saqme. dabolos, warmatebuli mewarmeebi, 
rogorc wesi, TviTon arian mzad daafinanson Tavisi 
wamowyebebi. 

 

 SekiTxvebi ganxilvisaTvis 
   1. ra TaviseburebebiT aris gamowveuli mcire da saSualo  

kompaniebis biznesisaTvis mcire da saSualo sawarmoTa 
strategiebis Seswavlis saWiroeba. 

2. ra gansazRvreba SegiZliaT misceT strategiul mene-
jments. 

3. ras warmoadgens strategiuli menejmenti? CamoTvaleT 
da ganmarteT sami stadia, romlebisganac Sedgeba, 
rogorc wesi strategiuli menejmentis procesi. 

4. SeadareT yvela `dadebiTi~ da `uaryofiTi~, mcire 
sawarmoebSi strategiuli menejmentis Seswavlisas. 

5. Tqvenis azriT raSi SeiZleba iyos strategiasa da 
mewarmeobas Soris urTierT kavSiris arsi. 

6. vin arian organizaciebSi strategiuli menejerebi? vin 
asrulebs am rols msxvil sawarmoebSi mcire da 
saSualo kompaniebisagan gansxvavebiT? 

7. vin aris mewarme? CamoTvaleT da ganmarteT warmate-
buli mewarmis Tundac xuTi ZiriTadi maxasiaTebeli. 

 

saswavlo qeisi 
  rogor SevZloT mcire biznesis warmatebuli organizeba. 
  dekembris bolos daviTs, kompiuterebis inJiners, daureka 
giorgim, misma Tanakurselma, misalmebisa da tradiciuli su-
rvilebis gacvlis Semdeg, laparaki daiwyo biznesze. giorgim, 
romelic biznes-skolis kursdamTavrebulia, SesTavaza 
daviTs gamxdariyo misi biznesis Tanainvestori. 
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  gasul wlamde giorgis mama xelmZRvanelobda kompania ko-
mpiuter teqnologi LSps-s. mcire xnis win is gardaicvala da 
giorgim memkvidreobiT miiRo kompania. hqonda ra biznesSi 
sabazo ganaTleba, magram naklebad erkveoda kompiuterul 
teqnikaSi, giorgi mivida im daskvnamde, rom saWiro iyo iseTi 
piris mowveva, romelsac eqneboda codna am sferoSi, raTa 
uzrunveleyo memkvidreobiT miRebuli biznesis gagrZeleba. 

 
 sabazo informacia 
  daviTi aris kompiuteruli teqnikis specialisti, presti-
Juli universitetis kursdamTavrebuli, yovelTvis gamoirCe-
oda SesaniSnavi unariT arCeul sferoSi da xelmZRvanelobis 
niWiT; miuxedavad imisa, rom igi ar iyo mewarmeTa ojaxidan, 
yovelTvis ocnebobda gamxdariyo kompiuterul industriaSi 
momqmedi kompaniis mepatrone da xelmZRvaneli. 
  misi mama, aseve kompiuteruli teqnikis inJineri, romelmac 
30 weli imuSava kompiuterul kompaniaSi, iZulebuli gaxda 
wamosuliyo sawarmos daxurvis gamo. daviTis deda diasa-
xlisia, xolo da umaRles saswavlebelSi swavlobs sabu-
Raltro aRricxvas. gamocdileba biznesSi daviTma miiRo 
internacionalur kompiuterul kompaniaSi sami wlis mu-
Saobis Sedegad. awona ra Tavis SesaZleblobebi da piradi 
interesebi, aseve giorgis gamocdileba biznesis marTvaSi, man 
gadawyvita gaeerTianebina orives Zalisxmeva. 
  giorgim mas gadasca axali kompanias yvela aqtivebi, 
sakuTari saxsrebi, maragebi, kapitali da pasuxismgeblobebi. 
daviTma aiRo sesxi bankSi da Casdo es saSualebebi 
kompiuterebis asawyobi aparaturis SeZenaSi. ase orma me-
gobarma daafuZna axali kompania _ axaliKkompiuter teqno-
logi Sps. axali kompaniis balansi mocemulia cxril 1.1-Si. 
  amJamad daviTisa da giorgis kompania cdilobs damkvidrdes 
bazarze Tavis produqciiT. maTi prioritetuli amocanaa – 
konkurencia gauwion sxva analogiur kompaniebs, bazarze sxva 
kompaniebze aranaklebi xarisxis produqciis gamotaniT ufro 
dabal fasebSi. isini xedaven   saqmis gafarToebis uamrav sa-
Sualebebs. mocemul momentSi firmisaTvis mogebis naxva ar 
aris prioritetuli mizani. daviTi Tvlis, rom igi iRebs 
siamovnebas da bednieria, rom warmatebulad marTavs bizness. 
  kompania axaliKkompiuter teqnologi LSps-s balansi 30 
ianvari, muSaobis pirveli weli. 
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 SekiTxvebi saswavlo qeisze. 
  1. ra mosazrebebiT xelmZRvanelobda daviTi, roca 
ixilavda giorgis saqmian winadadebas? 

2. ratom miiRo gadawyvetileba daviTma gaeerTianebina 
Zalisxmeva da Seeqmna giorgisTan erTad erToblivi 
sawarmo? 

   3. riskavda Tu ara giorgi, roca yvela Tavisi aqtivi 
gadasca axal kompanias. 
   4. ras fiqrobT, ratom mimarTa giorgim daviTs? 

5. ras laparakobs kompaniis mdgomareobis Sesaxeb 
balansi? 

6. rogor fiqrobT, SesZlebs Tu ara daviTi uaxloes 
droSi sakuTari saqmis dafuZnebas? 

7. Tqvenis azriT ra motivebi akaveben daviTs giorgisTan 
erTobliv biznesSi? 
 

 
 
 
 
 
 
 

aqtivebi  pasivebi da kapitali 
 
arsebuli Tanxebi             
mza produqciis maragebi     
jamuri mimoqcevis aqtivebi  
ofisis mowyobiloba         
amwyobi xazis mowyobiloba  
auwyobeli detalebi da 
blokebi  
meqanizmebi da sxva saSule-
bebi      
jamuri arabrunvadi 
aqtivebi  
 
  
 
aqtivebis saerTo jami     
 

 
6284 
4672 
10956 
2395 
18456 
3567 
 
5856 
 
30274 
 
 
 
 
41230 

 
kreditoruli 
davalianeba   6 230 
gadasaxdeli veqsili  

5 000 
jamuri moklevadiani  

11 230 
pasuxismgeblobebi 
 
aqcionerebis kapitali 

30 000 
pasuxismgeblobebisa 
da kapitalis saerTo 
jami                   
 
41230 
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Tavi 2: strategiuli menejmentis procesi mcire 
sawarmoebSi 

 

  Seswavlis miznebi: 

• strategiuli menejmentis evoluciis mokle aRwera; 

• `strategiis” cneba sxvadasxva ganmartebebis 
Sedareba da erTi saerTo ganmartebis Semotana; 

• strategiis Sesaxeb arsebuli oTxi: evoluciuri, 
klasikuri, procesuli da sistemuri Teoriis 
ganxilva:; 

• mcire da saSualo sawarmoebSi strategiuli mene-
jmentis procesis Seswavla; 

• mcire sawarmoebSi strategiuli menejmentis dina-
miuri modelis aRwera da misi ganmarteba; 

• mcire sawarmoebSi strategiuli menejmentis 
stadiebis ganmarteba. 

  mocemuli Tavis ZiriTadi amocanaa mcire da saSualo 
sawarmoebSi (mss) strategiuli menejmentis procesis ga-
cnoba. mokled ganixileba strategiuli menejmentis konce-
fciis evolucia. Semdeg Seswavlili iqneba terminis 
`strategiis” gansazRvra menejmentis farglebSi, ris 
Semdegac strategiuli menejmentis Sesaxeb arsebul lite-
raturaze dayrdnobiT ganxiluli iqneba strategiis Sesaxeb 
arsebuli oTxi midgoma. Semdegi amocana iqneba strategiuli 
menejmentis procesis ganxilva mcire sawarmoebSi, aseve 
Tanmimdevrulad ganvixilavT dinamiur models mcire da 
saSualo sawarmoebSi, da bolos, SevCerdebiT strategiis 
formulirebasa da realizaciis da saerTo situaciis 
Sesaxeb arsebuli informaciis Seswavlaze.  

 

 strategiuli menejmentis Teoriis evolucia 
  strategiuli menejmentis Camoyalibeba dakavSirebulia 
biznesis administrirebis Seswavlasa da mis swavlebasTan. 
gasuli saukunis 60-ian wlebSi did britaneTSi Cans  
strategiuli menejmentis swavlebis fesvebi. biznes-skolebSi 
zogadi menejmentis kursis saxiT, romelic asrulebda 
biznesis swavlebis programas. biznes politikis maswa-
vleblebi dadgnen im aucileblobis winaSe, rom calke 
gaeazrebinaT da eswavlebinaT kompaniebis strategiebis 
sistemuri analizi, ramac sabolood isini strategiuli 
menejmentis damoukideblad Seswavlamde miiyvana.  
  strategiuli menejmentis Teoriis evoluciuri ganvi-
Tarebis mimdinare etapisaTvis damaxasiaTebelia, rogorc 
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Seswavlis obieqtisaken Semobruneba. kompaniis Sida maxa-
siaTeblebis mimarT interesis gaRviveba imaSi, rom ZiriTadi 
aqcenti gadatanilia firmis konkurentul dinamikaze da mis 
irgvliv arsebul konkurentul garemosTan firmis 
urTierTobebze.  
 
 strategiuli menejmenti da mcire sawarmoebi 
  bolo 3 aTeuli wlis manZilze SeiniSneboda strategiuli 
menejmentis rogorc Teoriuli ise praqtikuli ganviTareba, 
rogorc msxvil firmebSi ise mss-Si. Aam periodSi 
SemuSavebul iqna mravali koncefcia, romlebmac 
Camoayalibes strategiuli menejmentis Tanamedrove 
midgomebi. 1960 da 1970-ian wlebSi SemuSavebul sabaziso 
cnebebs Soris SeiZleba davasaxeloT produqtis Seqmnis 
`sasicocxlo” cikli, cdis mrudi, biznesis strategiuli 
dayofa da zrdis wilis matrica.  
  1980-ian wlebSi, (ganviTarebis tempebis Senelebis periodSi) 
strategiuli menejmentis mTavari yuradReba gadatanil iqna 
konkretuli strategiebis da ganaxlebis (rekonstruqciis) 
strategiebis mimarTulebaze, romlebic asaxavda biznesis 
arssa da mis bunebas. Aamave periodSi fiqrobdnen rom XXI-
saukuneSi biznesis samyaroSi gamoCndeba iseTi axali 
prioritetebi, rogoricaa konkurentuli brZolis mzardi 
globalizacia da axali sainformacio teqnologiebi.Ees 
axali movlenebi cvlian biznesis da konkurenciis bunebas 
ramdenime mimarTulebiT.  
  mecnierebma, romlebic strategiis sferos Seiswavlian 
SeimuSaves biznes-strategiis mTeli rigi gansazRvrebebisa, 
romlebic xSirad asaxavdnen gansxvavebul midgomebs am 
sagnis mimarT.  cxadia, rom strategia unda CaiTvalos 
menejmentis ZiriTad arsad, radgan igi akavSirebs 
erTmaneTTan yvela im Zafs, romelic uzrunvelyofs opera-
tiuli garemos konkurenciis sapasuxod organizaciis 
marTvas. 
  miuxedavad msxvili korporaciis strategiebis analizisa 
da didi moculobis gamokvlevebis arsebobisa, mss-Tan 
dakavSirebiT cota xnis win jer kidev ar xdeboda 
strategiuli menejmentis gamoyeneba. rac Seexeba mcire 
sawarmoebs, strategiuli menejmenti maT mimarT warmoa-
dgenda siaxles, axal koncefcias. strategiuli menejmentis 
tradiciuli mkvlevarebi dadgnen aucileblobis winaSe, rom 
es koncefcia ganesazRvraT gegmebis SemuSavebis 
TvalsazrisiT, radganac maTi mTavari amocana iyo 
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optimaluri strategiis SemuSaveba msxvili kompaniis 
mocemuli parametrebis mixedviT. 
  mcire da saSualo sawarmoebi strategiuli menejmentis 
kvlevis TvalsazrisiT warmoadgenen SedarebiT axal 
sferos, mss-is strategiis ganviTarebisTvis SedarebiT ufro 
perspeqtiulia racionaluri dagegmvis modeli. Ddagegmvas 
xSirad ganixilaven rogorc kompaniis warmatebis gasaRebs, 
radgan igi amcirebs gaurkvevlobis xarisxs, iZleva 
alternatiuli variantebis ganxilvis garantias da 
menejerebsa da xelmZRvanelebs exmareba investorebTan 
urTierTobaSi. mkvlevarTa nawili varaudobs, rom dagegmvis 
xarisxi ganisazRvreba biznesis bunebiT, kompaniis firmis _ 
mflobelis moxerxebulobiT, unar-CvevebiT, misi damo-
kidebulebiT dagegmvisadmi zogadad, aseve, kompaniis 
sididiT da ganviTarebis ciklis im stadiiT, romelzec 
imyofeba igi ganxilvis momentisaTvis. mraval kompaniaze 
Catarebulma gamokvlevam aCvena, rom maRal teqnologiebze 
specializebuli mcire firmebi aqtiurad iyeneben 
strategiul dagegmvas kompaniis grZelvadiani zrdis 
uzrunvelyofis mizniT. amasTan, aRmoCnda, rom kompaniis 
zrdis procesSi strategiuli dagegmva ufro rTuli da 
srulyofili xdeba. avtorTa nawili kritikuladaa 
ganwyobili mcire sawarmoebSi strategiuli menejmentis 
gamoyenebis mimarT. AsafuZvlad mohyavT is argumenti, rom 
TiTqos strategiuli dagegmva kargavs Tavis aqtualobas 
dinamiuri saqmianobis procesSi, rodesac firmis 
sicocxlisunarianobis SenarCunebisaTvis mTavaria 
inovaciebis danergva, moqniloba momentaluri reagirebis 
unari swrafad warmoqmnil da aseve swrafad mimdinare 
SesaZleblobebze.  
  mkvlevarTa erT nawils ki, romelic umravlesobas 
Seadgens, strategiuli menejmenti miaCnia aucileblad, 
Tumca aRiareben, rom mcire firmebis SemTxvevaSi biznes-
strategiis SemuSaveba da realizacia gansxvavdeba analo-
iuri procesebidan msxvil kompaniebSi. 
  Catarebul kvlevebSi gamoTqmulia varaudi imis Sesaxeb, 
rom aRniSnul procesebSi monawile ZiriTadi moTamaSeebi 
erTmaneTisgan gansxvavdebian ganaTlebis, kvalifikaciis, 
kulturis doniT, piradi unarebiT, gamocdilebiT da 
miznebiT. amitomac konkretul SemTxvevebSi ar arsebobs 
yvela kompaniisTvis gamosadegi optimaluri strategia. am 
TavSi SevexebiT mcire da saSualo sawarmoebSi strategiuli 
menejmentis gamoyenebis SesaZleblobas. 
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strategia da misi ganmarteba 
  strategiis gansazRvris erT-erTi pirveli avtori _ Alfred 
Chendler, amtkicebda, rom `strategia _ esaa sawarmos 
ZiriTadi grZelvadiani miznebisa da amocanebis gansazRvra, 
moqmedebis mimarTulebisa da resursebis ganawileba am 
miznebis misaRwevad”. farTod gavrcelebulia azri imis 
Sesaxeb, rom strategia iseve exeba dagegmvis da miznebis 
dasaxvis process, rogorc misi miRwevis saSualebebiT 
uzrunvelyofas.  
  sabolood strategia _ SeiZleba ganisazRvros, rogorc 
miznebi da saSualebebi, amasTan miznebi warmoadgenen organi-
zaciis miznebs da amocanebs. esaa is, rac qmnis bizness, gzas 
romelsac is misdevs da im  gadawyvetilebebs, romlebsac 
iReben mocemuli punqtebis da warmatebebis misaRwevad. 
  SemoRebuli iyo strategiis sami modeli: wrfivi, 
adaptaciuri (Semguebeli) da mainterpretirebeli. (cxrili 
2.1) amisTvis strategiis sam ganzomilebiani klasifikacia 
mimarTulia iqiTken, rom aqcenti gakeTdes saSualebebze, 
amasTan, miznebi mas esmis, rogorc organizaciis saqmian 
garemosTan SesabamisobaSi moyvana. ufro dabali donis 
cvlilebebi stilSi da xarisxis marketingSi, aseve ganxi-
lulia rogorc strategiulad mniSvnelovani. 
      
                                                         cxrili 2.1. 

                         strategiis sami modeli 

cvalebadi wrfivi strategia adaptaciciuri 
strategia 

interpretaciis 
strategia 

 strategiis  
buneba 

gadawyvetilebebi, 
moqmededebi, 
integrirebuli 
gegmebi  
 
 

`Sesabamisobis 
miRweva, 
mravalmxrioba 
 
 
 

sainterpretaci
o orientebi. 

  strategiis 
yuradRebi
s centri  

saSualebebi, 
miznebi 

saSualebebi organizaciis 
potenciuri 
monawileni da 
monawileni  
 

 strategiis  
mizani 

dasmuli 
amocanebis 
gadawyveta  

mdgomareobis 
garemos 
cvlilebebTan 
SesabamisobaSi 
moyvana.  

biznesis 
kanoniereba,misi 
Sesabamisoba 
normebTan da 
wesebTan. 
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strategiu
li   
moqmedeba 

bazrebis da 
produqtebis 
cvlileba  

stilis 
cvlileba,xarisx
is marketingi 

simboloebis 
SemuSaveba, 
urTierTkavSir
isa da 
urTierTobebis 
srulyofa. 

damaxasiaTeb
eli 
terminebi 

strategiuli 
dagegmva, 
strategiis 
formuleba, 
strategiis 
realizacia 

strategiuli 
menejmenti, 
SerCeva, 
winaswar 
ganwyoba ndoba; 
strategiis 
dizaini, 
strategiis 
vargisoba, niSa. 

strategiuli 
normebi, 
situaciis 
Sesabamisi 
sapasuxo 
variaciebi 
(strategiuli 
menejmentis), 
strategiada 
moqniloba. 

saerTo 
RonisZiebebi 

formaluri 
dagegmva, axali 
produqtebi, 
mTlianobaSi 
produqtebis an 
biznesis 
konfiguracia, 
bazris 
segmentacia,  
fokusireba, 
bazris wili, 
gaerTianeba/ 
STanTqma, 
produqtebis 
mravalferovneba 

fasi, gasaRebis 
politika, 
marketingis 
xarjebi da 
marketingis 
simZlavre, 
produqtis 
diferenciacia, 
cvlilebebi 
xelmZRvaneloba
Si win waswrebis 
moqmedeba, 
riskze wasvla, 
rTuli 
Semadgeneli 
struqturebis 
Seqmna, 
integracia, 
perspeqtiuloba, 
adapturoba, 
unikaluroba.    

RonisZiebebiun
da SemuSavdes 
situaciidan 
gamomdinare, 
SesaZloa 
saWiro gaxdes 
xarisxobrivi 
Sefaseba,sapasu
xo reaqcia 
moTxovnilebis 
cvlilebebze. 

 

  imis miuxedavad, rom strategiis SerCevaze (mimarTulebis 
SerCeva) pasuxismgebloba akisria kompaniis xelmZRvanelobis 
umaRles rgols, am procesSi aseve CarTuli sxva mene-
jerebic. strategiis TiToeul modelTan dakavSirebul 
damaxasiaTebel terminebs Soris, romlebsac ganixilaven, 
rogorc mniSvnelovan cvladebs, strategiuli menejmentis 
monaxva SeiZleba mis mier gamoyofili strategiis sami 
modelidan TiToeulSi. Tu strategias aqvs wrfivi xasiaTi, 
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maSin strategiuli menejmenti iRebs grZelvadian dagegmis 
formas; roca strategia adapturia, maSin strategiulma 
menejmentma unda daamyaros strategiuli Sesabamisoba im 
garemo pirobebTan, romelSic saqmianobs kompania. bolos, 
rodesac strategias aqvs interpretaciuli xasiaTi, maSin 
strategiuli menejmenti SeiZleba ganvixiloT, rogorc 
organizaciis saqmianobis xarsixis gaumjobesebis sasi-
cocxlod mniSvnelovani saSualeba.  
  strategiis cnebaSi arTianeben miznebis dasaxvis process 
da im gegmebis politikas, romlebic unda ganxorcieldes 
maTi realizaciis mizniT. Camoyalibebuli strategiis 
cnebaSi erTmaneTisgan gamijnulia korporaciuli da biznes-
strategiebi.  
  strategia warmoadgens unificirebul, yovlismomcvel da 
integrirebul gegmas, romelic kompaniis strategiul 
upiratesobebs ufardebs samuSao garemos (saqmiani garemos) 
gamowvevebs da SesaZleblobebs. igi aigeba iseTnairad, rom 
misma Sesrulebam uzrunvelyos kompaniis miznebis miRweva.  
  zogierTi avtori strategias aRwers sxva poziciebidan. 
strategia Seesabameba organizaciis saqmianobis mTel 
speqtrs, organizaciis saqmianobis mis garemosTan da 
resursul SesaZleblobebTan SesabamisobaSi moyvanis 
process; arsebuli ZiriTadi resursebis gamoyenebis 
SesaZleblobebs da Sedegebs. es avtorebi gamohyofen 
erTmaneTisgan gansxvavebul ramdenime midgomas. 

• bunebrivi SerCeva, roca organizaciebi ise Zlier 
ganicdian saqmian garemos pirobebis zegavlenas, rom 
iZulebuli xdebian mudmivad Seeguon maT cvlilebas. 

• dagegmva_strategiebi formirdeba dagegmvis 
sistematizirebuli formebis safuZvelze; esaa 
strategiisadmi racionaluri modgoma. 

• logikuri Tanmimdevroba: strategiisadmi evoluciuri 
modgoma, nabij-nabij, adaptaciuri, Semguebluri mi-
dgoma, Tumca aseTi midgoma metnawilad kontrolirdeba 
organizaciis mier, da ara bunebrivi SerCeviT; 

• kulturuli midgoma strategiis mimarT, romelic 
efuZneba cdas, droTa ganmavlobaSi cvalebad daSvebis 
sistemas, xelmZRvanelobis Sexedulebebs da 
gankargulebebs; sabolood aseTma midgomam SesaZloa 
moicvas mTeli organizacia. 

• politikuri midgoma: strategia warmoiqmneba Sida 
brZolis ramdenime raundis Sedegad, romlis farglebSi 
menejerebi, calkeuli individebi da dajgufebebi deben 



 42

mTel rig xelSekrulebebs, sadac molaparakebebisa da 
kompromisebis sagans warmoadgens saWiro informacia da 
maTi interesebi. 

• intuiciuri midgoma: strategiis SemuSavebis procesSi 
erTi pirovneba, an adamianTa mcire jgufi asrulebs 
dominantur rols. maT gaaCniaT miznis  konkretuli 
xedva, rasac unda miaRwios organizaciam. 

  arsebobs strategiis erTmaneTTan dakavSirebuli oTxi 
gansazRvreba, rogorc gegmis, perspeqtivebis modelisa da 
mdgomareobis erTianoba. maT miaCniaT, rom strategia aris 
gegma, gaazrebulad arCeuli kursis   mixedviT moqmedebis 
garkveuli forma, mocemul situaciaSi moqmedebisaTvis 
saWiro miTiTebebi. magaliTad, organizaciam miznad daisaxa 
bazris dapyroba, aseT situaciaSi strategia rogorc gegma 
SeiZleba iyos zogadi an konkretuli xasiaTis. strategias 
ganixilaven  gegmis an modelis saxiT, romelic aerTianebs 
organizaciis mTavar miznebs, mis politikasa da moqmedebis 
Tanamimdevrobas.  
  strategia SeiZleba ganisazRvros modelis saxiT. 
strategiis warmodgena gegmis saxiT araa sakmarisi. saWiroa 
gansazRvra, romelic asaxavs strategiiT gaTvaliswinebul 
Sesabamis qmedebas. amitom unda ganvsazRvroT strategia, 
rogorc modeli ,,gansakuTrebiT qcevis modeli mimdinare 
qmedebis Sesrulebisas”. strategiis, rogorc gegmisa da 
modelis gansazRvra SeiZleba erTmaneTisgan sruliad 
damoukideblad moxdes: gegma SeiZleba ar ganxorcieldes, 
models ki ar gaaCndes winaswar SemuSavebuli gegma.  
  Tu Cven pirvel gansazRvras aRvniSvnavT rogorc 
,,sasurvel” strategias, xolo meores _ ,,realizebad” 
strategias, maSin SevZlebT ganvasxvavoT dagegmili 
strategiebi, romelTa farglebSi winaswar formulirebuli 
moqmedebebi realizebulia, myisierad warmoqmnili mene-
jmentuli strategiebisgan, romelTa farglebSi modelebi 
Seqmnilia winaswar dagegmili konkretuli qmedebis gareSe 
da Tu mainc arsebobs raime miznebi, isini ,,ganuxo-
rcielebeli” rCeba. 
  mesame gansazRvrebis mixedviT strategia aris adgilmdeba-
reoba.am gansazRvrebis logikiT strategia aris Zala, 
romelic, SesZlebs SesabamisobaSi moiyvanos organizacia mis 
Sida da gare garemosTan. strategia am SemTxvevaSi mimarTu-
lia organizaciis farglebs gareT.is cdilobs ganaTavsos 
organizacia gare garemoSi, mounaxos mas garkveuli adgili. 
  meoTxe gansazRvreba mimarTulia organizaciis SigniT. am 
TvalsazrisiT strategia organizaciisTvis igivea, rac 
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adamianisTvis individualoba. strategiis gansazRvra 
rogorc perspeqtiva gulisxmobs rom strastegia esaa 
koncefcia.am SemTxvevaSi strategia aris Sexeduleba 
perspeqtivaze, rasac iziarebs organizaciis yvela wevri, rac 
gamoixateba maT miznebsa da qmedebaSi. strategiis gansa-
zRvreba rogorc adgilmdebareobisa da perspeqtivisa SeiZl-
eba SevadaroT gegmisa da modelis miseul gansazRvrebas. 
Tumca sinamdvileSi urTierTkavSiri ama Tu im gansazRvrebs 
Soris SesaZloa gacilebiT rTuli iyos. 
  strategia rogorc gegma romelic warmarTavs mcire 
bizness. magaliTad ganvixiloT 2003 wels erT-erTi kompania, 
romelic iyo sayofacxovrebo teqnikis saTadarigo 
nawilebis distributori, iZulebuli Seiqna gaewia didi 
ekonomia, radgan naxa didi finansuri zarali rac daka-
vSirebuli iyo erT sarisko saqmesTan. kompaniis mmarTvelma 
menejmentis dargSi Tavisi gundis daxmarebiT Seadgina 
zogadi gegma, romelic mimarTuli iyo strategiis 
konkretul qmedebad ganxorcielebisaTvis. gegma gaTvlili 
iyo imaze, rom is gamoeyenebinaT mTeli wlis ganmavlobaSi 
menejmentis instrumentis saxiT. TiToeul ganyofilebas 
kompaniaSi daurigda gegmis mokle varianti, romelSic 
miTiTebuli iyo konkretuli Sesasrulebeli vadebi. 
mmarTveli da misi jgufi yovelTviurad atarebdnen gegmis 
realizaciis monitorings, raTa, wlis bolos moexdina, misi 
koreqtireba da ganaxleba. gegmam rogorc gasagebis 
strategiam daamtkica Tavisi efeqturoba, radgan ukve 2004 
wels, anu misi realizaciis pirvelive wels gayidvebis 
moculoba orjer gaizarda. 
  strategia ganixileba rogorc menejmentis is sfero, 
romelic exeba saqmianobis zogad mimarTulebebsa da 
biznesis grZelvadian politikas, gansxvavebiT moklevadiani 
taqtikisa da yoveldRiuri operaciebisagan. aqedan 
gamomdinare, biznesis strategia SeiZeba ganisazRvros 
rogorc misi grZelvadiani miznebi da saSualebaTa zogadi 
erToblioba, romelTa daxmarebiTac sawarmo cdilobs am 
miznebis miRwevas.  
  miiCneven, rom strategiis koncefcia calke unda 
ganixilebodes strategiis procesisasgan. man Semotanilia 
strategiis eqvsi tipi, romelTa gaTvaliswineba reko-
mendebuli iqneboda strategiis nebismieri zogadi konce-
fciis farglebSi: 

• strategia, rogorc gadawyvetilebebis gamaerTianebeli 
da integrirebadi modeli; 
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• strategia, rogorc organizaciis grZelvadiani miznebis 
gansazRvris saSualeba; 

• strategia rogorc kompaniis konstruqciuli sferos 
ganmsazRvreli; 

• sapasuxo reaqcia gare saSualebebsa da saSiSroebebze, 
amave dros Sida upiratesobebsa da naklovanebebze, 
rogorc konkurentuli upiratesobis mopovebis sa-
Sualeba; 

• strategia rogorc logikuri sistema marTvis 
amocanebis diferenciaciisaTvis korporaciul, funqcio-
nalur da biznesis doneebze; 

• strategia, rogorc ekonomikuri da araekonomikuri 
sargeblobis gansazRvreba, romelsac kompania uzru-
nvelyofs pirTa wrisTvis.  

strategia esaa organizaciis amocanebisa da miznebis 
miRwevis saSualeba. amgvarad, strategiis koncefcia moicavs 
organizaciis yvela dagegmil qmedebasa da aspeqts. Saorga-
nizacio miznebis misaRwevad organizacia anxorcielebs 
strategiul menejments. 
 

 strategiisadmi midgoma 
menejmentis sferoSi arsebobs mravali sxvadasxva 

magaliTi strategiis gansazRvrebisa da konceptualizaciisa. 
mTlianobaSi ganixilaven strategiisadmi oTxi tipis 
midgomas: klasikuri, evoluciuri, procesuli da sistemuri 
(nax. 2.1).  

 

 

 

 

 

 

 

 

 

 
 nax. 2.1. strategiisadmi oTxi tipobrivi midgoma.  
   

  rogorc nax. 2.1.-dan Cans, oTxi midgoma erTmaneTisgan 
mniSvnelovnad gansxvavdeba ori mimarTulebiT: strategiisa 

klasikuri:                                        evoluciuri: 
                            mogebis, 
                      maqsimilaziciisaTvis 
 
 
 
miznobrivi                strategiebi              emerjentuli 
     
 
sistemuri:                                          procesuli: 
 
                         pluralisturi 
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da procesebis SedegebiT, romelTa saSualebiTac xdeba maTi 
SemuSaveba. 
  vertikalurze SeiZleba ganisazRvros xarisxi, romelSic 
strategia an xels uwyobs mogebis maqsimalizacias, an 
cvlileba, raTa dauSvas axali SesaZleblobebi mogebis 
procesSi. horizontalurad mosCans, ramdenadaa strategia 
miznobrivi da gamoTvlebis produqti, an warmoiSveba 
myisierad raRac movlenebis (uwesrigobis an umoqmedobis da 
pasiurobis) sapasuxod. klasikuri da evoluciuri midgomebis 
strategiis mimarT mogebis maqsimizacias ganixilaven, 
rogorc strategiis SemuSavebisa da ganxorcielebis 
bunebriv Sedegs, im dros, roca sistemuri da procesuli 
midgomebi atareben ufro pluralistur xasiaTs, da 
mogebasTan erTad gulisxmoben strategiis sxva SesaZlo 
Sedegebsac.  
  ganvixiloT aseTi TiToeuli midgoma strategiisadmi. 
 
 klasikuri procesuli evoluciuri sistemuri

 strategiis  
xasiaTi 

formaluri moxerxe- 
buli 

Sedegiani danerg 
ili 

   mTavari 
   mizani 

mogebis  
maqsimilizacia

ganusa- 
zRvreli 

gadarCena lokal 
uri 

  
mimarTuleba

kompaniis Sida 
sferosken 
(gegmebi) 

kompaniis 
Sida 
sferosken 
(politikuri
/SemecnebiTi)

gare 
garemosken 
(bazrebi) 

gare 
garemo 
sken 
(Tanamego 
brebi) 

 ZiriTadi 
 gavlena 
 midgomis 
formirebaze 

ekonomikuri/ 
samxedro 
sfero 

fsiqologia 
 

ekonomika/ 
biologia 

socio 
logia 

moqmedebis  
wlebi 

1960-iani 1970-iani 1980-iani 1990-iani 

  
  klasikuri midgoma. strategiisadmi klasikuri midgoma 
ZiriTad aqcents akeTebs racionalurobaze da analizze.  
aseTi midgomis CarCoebSi strategia unda atarebdes 
formalur, cxad xasiaTs da misi amocana unda gaxdes 
araorazrovani moqmedebebi mogebis maqsimalizaciisaTvis. 
strategiisadmi klasikuri midgoma biznesis CarCoebSi 
Camoyalibda 1960-ian wlebSi. klasikuri midgoma efuZneba 
mogebis, rogorc nebismieri organizaciis mTavari miznis 
aRiarebas, racionaluri dagegmva kompaniebis mier 
gamoiyeneba sakuTari amocanebis gadasawyvetad da miznebis 
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misaRwevad.  klasikuri midgoma did mniSvnelobas aniWebda 
xelmZRvanelebis (menejerebis) mzadyofnas da unars 
CamoeyalibebinaT (SeeqmnaT) strategia grZelvadiani 
dagegmvis Sedegad, romelic orientirebuli iqneboda 
maqsimalur mogebaze. strategiis ganmartebidan 
gamomdinareobs idea imis Sesaxeb, rom strategia Seicavs 
racionalur dagegmvas. es midgoma yuradRebas amaxvilebs im 
mTavari gzis moZebnaze, romelic gadis organizaciis Sida 
unarebis da im ESesaZleblobebs Soris, romelic vlindeba 
misi saqmianobis konkretul garemoSi. aseTi poziciebidan 
organizacia ganixileba rogorc Tavisi miznebis damsaxveli 
(SemrCevi), moqmedebebis kursis an strategiis ganmsazRvreli, 
romlebic saSualebas aZleven mas umaRles doneze 
Seasrulos es miznebi da Sesabamisad gaanawilos Tavisi 
resursebi.  
  evoluciuri midgoma.Eevoluciuri midgomis momxreebi 
varaudoben, rom maRali momgebianoba da saqmianobis 
efeqturoba mniSvnelovan rols asruleben sawarmos 
sicocxlisunarianobis SesanaCuneblad. isini xazgasmiT 
aRniSnaven saqmianobis gare garemos ganuWvretel xasiaTs, 
romelic miuRebels xdis bevr rames imisgan, rac 
tradiciulad ganixileba rogorc strategiuli analizi. 
evoluciuri midgomis CarCoebSi yuradRebis centri 
gadaxrilia xelmZRvanelebidan (menejerebidan) bazris 
qcevisken. strategiisadmi evoluciuri midgoma naklebad 
endoba organizaciis umaRlesi xelisuflebis unars, 
dagegmos da imoqmedos racionalurad; mosalodnelia, rom 
mogebis maqsimalizacias uzrunvelyofen bazrebi. 
evoluciuri midgomis Teoretikosebi saWirod ar Tvlian, 
organizacias miaweron racionaluri dagegmvis meTodebis 
gamoyeneba: isini darwmunebuli arian, rom `rogori 
meTodebiTac ar unda imoqmedon xelmZRvanelebma, sul erTia, 
saboloo angariSSi gadarCeba mxolod is kompania, romelic 
moqmedebs yvelaze ukeTesad”. strategiisadmi aseTi 
midgomidan gamomdinareobs araorazrovani analogia 
junglis kanonebTan.  
  1934 wels moskovis universitetis profesorma g. f. gausma 
gamoaqveyna eqsperimentebis Sedegebi, romlebSic igi erT 
biologiur ojaxSi Semaval or umartives organisms 
aTavsebda sakvebi garemoTi Sevsebul WurWelSi. Tu 
organizmebi miekuTvneboda sxvadasxva saxeobas, maSin orive 
organizms SeeZlo gadarCena da paralelurad arseboba. Tu 
ki isini miekuTvnebodnen erT saxeobas, maSin orive maTganis 
gadarCena SeuZlebeli iyo. dakvirvebebma gauss saSualeba 
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misca gamoeyvana konkretuli gamoricxvis principi: 
araviTari ori erTnairi saxeoba ver SeZlebs Tanaarsebobas, 
Tu maTi arsebobis saSualebebi identuria. 

strategiisadmi evoluciuri midgoma `xazgasmiT 
aRniSnavs garemos ganuWvretelobas, rac praqtikulad 
gamouyenebels xdis strategiuli analizis tradiciul 
meTodebs. igi biologiuri gadarCenis principis, SedarebiT 
ufro Seguebuli modelis analogiuria”. am azriT 
evoluciuri strategia SeiZleba saSiSi iluzia gaxdes 
bevrisTvis, kompaniaTa im SezRuduli nawilis gamoklebiT, 
romlebic floben sakmaris sabazro simZlavres. aseTi 
midgomis CarCoebSi saukeTeso strategies warmoadgens 
ekonomia. xelmZRvanelebma da menejerebma yuradReba unda 
gaamaxvilon xarjebze, gansakuTrebiT organizaciis 
operaciul xarjze da koordinirebaze. evoluciuri midgoma 
gvirCevs variantis saqmianobisas SevZloT arCevanis gakeTeba 
da ar vendoT kompaniis xelmZRvanelebs.  
  procesuli midgoma. evoluciur midgomasTan erTad 
procesuli midgomac iziarebs skepticisms strategiis 
racionaluri formirebis mimarT, Tumca igi gacilebiT 
naklebadaa darwmunebuli bazrebis rolze mogebis 
maqsimalizaciaSi. esaa strategiisadmi pragmatuli midgoma: 
msoflio da Cveni codna mis Sesaxeb araa srulyofili, 
amitom organizaciebma unda gaiTvaliswinon es strategiis 
Seqmnis procesSi. am midgomis momxreebi aRiareben, rom 
greZelvadiani dagegmva bevr rameSi usargebloa, Tumca isini 
nakleb pesimisturad arian ganwyobili biznes-organizaciis 
bedis mimarT, romlebic amaTu im gziT ar axdenen gare 
garemosTan Sesabamisobis optimizacias.  
  procesualistebis azriT, rogorc organizaciebi, ise 
bazrebic xSirad warmoadgenen metad problemur, urC da 
uTavbolo fenomenebs, romlebic warmoSoben strategiis 
uwesrigod da mcire masStabebiT, saukeTeso rekomendacia, 
romelic SesaZloa mogvces procesulma midgomam mdgo-
mareobs imaSi, rom ar gamovekidoT racionaluri gamocdili 
moqmedebebis miuRwevel ideebs da samyaro miviCnioT iseTad, 
rogoricaa igi da vimoqmedoT asset samyaroSi aRniSnulis 
gaTvaliswinebiT. 
  procesuli midgomis Teoretikosebi uars amboben 
klasikur formalobaze da strategias ganixilaven rogorc 
`gamocdils~; misi miznebi ganusazRvrelia, misi saxe-
lmZRvanelo logika xSirad SeiZleba arsebobdes mxolod 
retrospeqtivaSi. 
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  sistemuri midgoma. sistemuri midgoma dafuZnebulia 
klasikur filosofiaze, romelic did mniSvnelobas aniWebs 
racionalur midgomas da analizs. magaliTad, klasikuri 
midgomis mimdevrebisaTvis aucilebelia, rom strategia 
atarebdes formalur xasiaTs da iyos gasagebi, is 
mimarTuli unda iyos mogebis araorazrovan maqsi-
malizaciaze. am daskvnis saxiT SeiZleba aRvniSnoT 
strategiisadmi oTxi tipis midgomis ZiriTadi momentebi. 

• klasikuri midgoma: udides mniSvnelobas aniWebs 
racionalobasa da analizs. strategia formalur 
xasiaTs unda atarebdes da cxadi iyos, misi amocanaa 
maqsimaluri mogebis uzrunvelsayofad.  

• evoluciuri midgoma: am midgomis momxreebi Tvlian, rom 
maRali Semosavlianoba da efeqturoba umniSvnelovanesi 
aspeqtebia kompaniis arsebobisTvis, Tumca isini 
samoqmedo garemoSi SesaZlo gauTvaliswinebel 
faqtorebzec saubroben, rac gamousadegars xdis, imis 
did nawils, rasac strategiul analizs vuwodebT. 

• procesuli midgoma: esaa strategiaze pragmatuli 
Sexeduleba. es midgoma iziarebs evolucionistebis 
skepticisms strategiis Seqmnis procesis raciona-
lobasTan dakavSirebiT, Tumca, maT kidev ufro na-
klebad sjeraT, rom bazari uzrunvelyofs maqsimalur 
mogebas. 

• sistemuri midgoma: iTvleba, rom  socialuri sistema 
da strategiis safuZvelSi arsebuli miznebi specifiuri 
xasiaTisaa konkretuli sociologiuri konteqstebisa-
Tvis.  

  amgvarad, strategia xazs usvams socialuri sistemis 
mniSvnelobasa da garkveulwilad unikalurobas. am sistemis 
farglebSi xorcieldeba strategiis sxvadasva midgomebi da 
sxvadasxva aspeqtebis konceptualizacia. amgvarad, strategia 
nawilobriv asaxavs im socialur sistemas romlis 
pirobebSic mas SeimuSaveben. evoluciuri da procesuli 
midgomebis momxreebisgan gansxvavebiT, sistemuri midgomis 
Teoretikosebi darwmunebulni arian, rom organizacias 
SeuZlia SeimuSaos gegma da efgeqturad imoqmedos Tavisi 
saqmianobis sferos farglebSi. isini amtkiceben, rom 
racionaloba romelic safuZvlad udevs strategias 
ganpirobebulia konkretuli sociologiuri kodeqsiT. 
strategiuli Teoriis centraluri tendencia imaSi mdgo-
mareobs, rom `is vinc gadawyvetilebas iRebs ubralod ar 
aris realobisgan mowyvetili individi, romelic wminda 
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ekonomikur gaTvlebs akeTebs; piriqiT, isini arian is 
adamianebi, romlebic mWidrod arian dakavSirebuli so-
cialur sistemasTan”.  
  sistemuri midgoma eWvqveS ayenebs strategiis nebismieri 
modelis universalobas. strategiis miznebi da strategiis 
Sedgenis modeli damokidebulia strategiis socialur 
maxasiaTeblebze da aseve im socialur kontyeqstZe, rome-
lSic is moqmedebs.  
 

strategiis doneebi 
 organizaciaSi strategebs strategiis SemuSavebis dros 
saqme aqvT sam donesTan. iTvleba, rom organizaciis 
sxvadasxva ierarqiul doneze sxvadasxva mmarTvelobiTi 
movaleobebi arsebobs, romlebic gansazrvraven maT wils 
strategiis SeqmnaSi. korporaciis strategia qmnis erTian, 
mTlian, sayovelTao da integrirebul gegmas, romelic 
gansazRvravs korporaciis misiis realizebisa da miznebis 
miRwevis formas. firmis strategiam maqsimalurad unda 
gazardos misi konkurentuli upiratesobebi da amave dros 
maqsimalurad Seamciros naklovanebebi. tipiur firmaSi, 
rogorc wesi, arsebobs sami urTierTdamokidebuli strate-
giuli done. kerZod, korporatiuli, biznesis strategia da 
funqcionaluri (nax. 2.2). 
  Sedegad strategiis sami done esaa: 

• korporatiuli donis strategia. esaa biznesis ramdenime 
sferoSi moqmedi biznesis strategia; igi gansazRvravs 
biznesis saerTo parametrebs bazrebisa da produqtebis 
TvalsazrisiT. masSi CarTulia biznesis yvela 
strategiebi da kompaniis funqcionaluri strategiebi. 

• biznes-strategiebis done. biznes-strategiebi mima-
rTulia konkurentuli upiratesobis Seqmnisken kompa-
niis TiToeul damokidebul strategiul da damoki-
debul qveganyofilebebSi. 

• funqcionaluri donis strategia. funqcionaluri 
strategia dakavSirebulia firmis iseT funqciur 
sferoebTan, rogorebicaa sawarmoo procesebi, marke-
tingi, finansuri da adamianuri resursebi, kvlevebi da 
axali proeqtebis SemuSaveba. 
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 nax. 2.2. strategiis sami done 

  aRniSnuli doneebidan pirveli dakavSirebulia korpo-
raciuli strategiis agebasTan. misi arsi imaSi mdgomareobs, 
Tu biznesis romel saxeebSi unda miiRos monawileoba 
organizaciam da rogor unda moxdes organizaciis saqmiano-
bis doneebis struqturireba da marTva. anu korporaciuli 
strategia warmoadgens mTavari amocanebis, miznebis an 
ganzraxvebis models, aseve, mniSvnelovani politikisa da 
gegmebis models am miznebis misaRwevad, romlebic 
iseTnairadaa formulirebuli, rom ganisazRvros Tu rogori 
biznesis CarCoebSi moqmedebs an unda imoqmedos momavalSi 
kompaniam~. aseve, arsebobs mtkicebulebebi, rom korpo-
ratiuli strategia asaxavs kompaniis ganviTarebis saerTo 
(zogad) mimarTulebas, romelic gamoxatulia misi saerTo 
damokidebulebiT biznesis sxvadasxva mimarTulebebis 
ganviTarebis, marTvis da produqciis sasaqonlo asorti-
mentis mimarT. korporaciuli donis strategia pasuxs agebs 
organizaciis saerTo misiis da miznebis gansazRvraze, amtki-
cebs biznesis da funqcionaluri donidan Semosul wina-
dadebebs, aseve, strategiuli prioritetebis gaTvaliswine-
biT anawilebs resursebs.  

 xelmZRvanelobis umaRlesi  
          done (rgoli) 
 
                              
                            
                          korporatiuli 
                            strategia 
 
saSualo rgolis  
xelmZRvaneloba 
               
                         biznesis        biznesis  
                         strategia     strategia 
 
 
xelmZRvanelobis 
dabali done 
 
               funqcionaluri  funqcionaluri  funqcionaluri 
                strategia           strategia         strategia 
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  strategiis meore done _ esaa biznesis done. biznesis 
strategia dakavSirebulia konkurentuli upiratesobis 
SeqmnasTan da SenarCunebasTan, biznesis TiToeul calkeul 
strategiul elementSi. misi miRweva SesaZlebelia romelime 
funqciis gamoyenebiT an maTi kombinaciiT. Cveulebriv 
biznesis strategiis SemuSaveba xdeba biznesis strategiuli 
elementis an calkeuli produqtis doneze, igi xazs usvams 
korporaciis produqtis konkurentuli poziciis, an momsaxu-
rebis mniSvnelobas, dargis an bazris konkretul segmentSi, 
romelsac emsaxureba biznesis mocemuli elementi. amrigad, 
biznesis strategia mimarTulia biznesis strategiuli eleme-
ntebis konstruqciuli poziciebis ganmtkicebisken. 
  mesame, qveda ierarqia _ funqcionaluri done. funqciona-
luri strategia dakavSirebulia firmis iseT funqcionalur 
sferoebTan, rogoricaa sawarmoo procesebi, marketingi, 
finansebi, adamianuri resursebi, kvlevebi da SemuSavebuli 
proeqtebi. esaa TiToeuli funqcionaluri sferos mier 
gamoyenebuli midgoma sawarmoo resursebis maqsimalizaciis 
gziT korporaciuli miznebis da biznesis calkeuli 
qveganayofebis strategiuli miznebis misaRwevad. 
mniSvnelovania, rom funqcionaluri strategiebi SeTanxme-
bulad formirdebian da imarTebian iseTnairad, rom isini 
urTierT kavSirSi arian da amave dros mTlianobaSi 
iZlevian konkurentuli strategiebis saTanado doneze 
realizebis saSualebas. warmatebuli funqcionaluri da 
konkurentuli strategiebi xels uwyoben faseulobis 
gazrdas, rac metad mniSvnelovania kompaniis aqcionerebis 
da gansakuTrebiT ki momxmareblebis TvalsazrisiT; es xels 
uwyobs kompaniis damoukideblobis Seqmnas rac iZleva 
konkurentebisgan misi garCevis saSualebas. funqciebis Sina-
ganma urTierTkavSirma da urTierTmoqmedebebma SesaZloa 
gazardon Rirebuleba. gare kontaqtebis qseli, romelic 
qmnis sinergias kompaniisa, mis momwodeblebTan, di-
stributorebTan da momxmareblebTan, mWidro kavSiris 
Sedegad aseve warmoadgens damatebiTi Rirebulebis wyaros, 
Tumca, es ukve warmoadgens korporaciuli strategiis 
sferos. biznes-kompaniebi erTdroulad iyeneben samive tipis 
strategias. funqcionaluri strategiebi xels uwyoben 
biznes-strategiebs romlebic Tavis mxriv warmoadgenen 
korporaciuli strategiis sayrdens.  
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 strategiis formulireba da realizacia 
  mss-i gazrdian warmatebuli muSaobis Sansebs, Tu marTvis 
procesSi seriozulad gamoiyeneben strategiuli menejmentis 
meTodebs. mcire da saSualo sawarmoebis (mss) mTavari 
amocanaa _ yuradRebis gamaxvileba yvelaze umTavresze, ke-
rZod, marTvis gadawyvetilebebis kompleqtze, romlebic 
gansazRvraven kompaniis xangrZliv funqcionirebas. saubaria 
gadawyvetilebebze, romelTa saSualebiT formulirdeba da 
realizdeba strategia. biznes-strategiis formulirebaSi 
igulisxmeba mss-is xelmZRvanelebis gadawyvetilebebi imis 
Sesaxeb, Tu risi gakeTebaa saWiro, amorCeuli strategiis 
realizaciaSi anu igulisxmeba strategiuli miznebis 
Sesruleba. (nax. 2.3.).  
  strategiis formulireba da realizacia ganixileba 
rogorc korporaciuli strategiis urTierTdakavSirebuli 
elementebi. korporaciuli strategia warmoadgens 
organizaciul process, romelic bevr rameSi ganuyofelia 
kompaniis struqturis, moqmedebis da kulturisagan (romlis 
farglebSic xdeba misi ganxorcieleba). korporaciuli 
strategiis gamoyenebis procesi Sedgeba ori stadiisagan: 
strategiis formulireba da misi realizacia. strategiis 
formulirebis procesSi ZiriTadi moqmedebebia kompaniis 
saqmianobis gare garemos SesaZleblobebisa da safrTxeebis 
gamovlena, kompaniis resursebis bazis gansazRvra, kompaniis 
xelmZRvanelTa faseulobaTa sistemis gamovlena da araeko-
nomikuri pasuxismgeblobis aRiareba da gaazreba sazo-
gadoebis winaSe. bunebrivia, rom mTavari subelementebis 
ricxvs, romlebic moqmedeben strategiis realizaciaze, 
miekuTvneba_organizaciuli struqtura, organizaciuli pro-
cesebis konfiguracia da umaRlesi  xelmZRvaneloba. 
 

 strategiuli menejmentis procesi mcire biznesSi 
  gansxvavdeba Tu ara strategiuli menejmentis procesi 
mcire da saSualo sawarmoebSi analogiuri procesisgan 
msxvil kompaniebSi? ganvixiloT ras warmoadgens strategiis 
formulirebisa da realizaciis procesis arsi mcire 
biznesis farglebSi? rogorc ganvixileT strategiuli 
menejmentis koncefcia, romelic Seicavs `mis irgvliv 
arsebuli saqmiani garemos `skanirebas”, strategiis 
formirebas, realizacias da misi Sedegebis Sefasebas. es 
procesi ver Tavsdeba mcire biznesis da axali samewarmeo 
sarisko wamowyebebis farglebSi. aseTi tipis kompaniebs 
aucilebelia,   rom  hqondeT  axali misia,  axali amocanebi, 
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                                  formulireba 
 (gansazRvra ra vakeToT) 
 
     1. SesaZleblobisa 
       da riskebis 
       gamovlena                                    1. organizaciuli 
                                                         struqtura da 
      2. kompaniis resursTa                           urTierTobebi 

   bazis gansazRvra 
    korporaciuli 
                                      strategia 
      3. faseulobaTa   2. organizaciuli 
        sistema da umaRles      procesebi da 
        xelmZRvanelTa ganwyoba      organizaciuli 
      qmedebebi 
      4. araekonomikuri 
        pasuxismgeblobis            3. umaRles 

  aRiareba sazogadoebis                          xelmZRvanelTa 
   winaSe           stili 

 
                                 strategiis realizacia 
   (Sedegebis miReba)                          

  nax. 2.3. strategiis, rogorc urTierTdakavSirebuli 
gadawyvetilebebis formulireba da realizacia. 
 
  axali strategia da axali politika, romlebic unda 
gaxdes gare SesaZleblobebis da safrTxeebis, Sida 
upiratesobebTan da naklovanebebTan Sedarebis Sedegi. mcire 
biznesisTvis Sesaferisi strategiuli menejmentis modeli; 
igi Sedgeba, Semdegi urTierTdakavSirebuli stadiebisgan. 
nax 2.4. 
ganvixiloT TiToeuli etapi cal-calke: 

• biznesis ZiriTadi ideis SemuSaveba _ produqti da/an 
momsaxureba, roca arsebobs miznobrivi momxmarebeli 
da/an miznobrivi bazrebi. msgavsi idea SesaZloa 
warmoiSvas mewarmis gamocdilebis safuZvelze an 
warmoadgendes SemoqmedebiTi azrovnebis Sedegs. 

• gare garemos guldasmiT Seswavla da Sefaseba, raTa 
gamovlindes socialuri garemos da saqmianobis garemos 
faqtorebi; es saSualebas iZleva ganisazRvros 
SesaZleblobebi da safrTxeebi. skanirebis procesis 
centrSi unda iyos bazris potenciali da resursebis 
xelmisawvdomoba. 
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1. biznesis ZiriTadi ideis 2 (a) Seiswavle biznes- 2 (b) potenciuri 
SemuSaveba garemo gulmodgined: SesaZleblobebis 
produqtebi/momsaxureba socialuri tendenciebi, da savaraudo 
klientebi/bazrebi dargis potenciali safrTxeebis 
 gamovlena 
 
                   4 mimdinare situaciis 
                                                    strategiuli faqtorebis 
                                                    SWOT-analizis Catareba 
  
                                 3 (a) Sida faqtorebis     
 Sefaseba: aqtivebi, 
 kompetenturoba, 
 unarebi, gamocdileba 
                                              
 
 
 
                                                      3 (b) piradi miznebis, 
                                                      rogorc upiratesobebis, 
                                                      da naklovanebis 
                                                           Sefaseba 
 
                        ara, 1-stadiisken dabruneba 
 
 diax 
1-stadiisken    8. faqtiuri    7. biznes-    6. misiis      5. SesaZlebelia              
dabruneba saqmianobis     gegmis      amocanebis    Tu ara biznesi? 
 Sedareba      realizacia:  strategiis, 
 dagegmilTan  moqmedebis    politikis 
                                  gegmebi,      SemuSaveba 
                                 praqtikuli 
                                  zomebi 

  nax. 2.4. mcire biznesSi axali warmoebis strategiuli 
gadawyvetilebebis miRebis procesi. 
  

• axali biznesis Sida faqtorebis gulmodgine Seswavla 
da Sefaseba. mewarmem obieqturad unda Seafasos piradi 
aqtivebi, sferoebi, romlebSic is gansakuTrebiT kompe-
tenturia, piradi unarebi da gamocdileba _ yvelaferi 
axali biznesis organizaciuli moTxovnilebebis safu-
Zvelze. 

• strategiuli faqtorebis analizi mimdinare situaciis 
fonze swot-analizis gamoyenebiT. sawarmos potenciuri 
upiratesobebi da susti adgilebi unda Sefasdes gare 
garemos SesaZleblobebis da safrTxeebis fonze. 

• gadawyvetilebis miReba imis Sesaxeb saWiroa moqmedeba 
Tu ara. Tu fiqrobT, rom biznesis mTavari idea 
Sesrulebadia, saWiroa moqmedebis gagrZeleba. 
winaaRmdeg SemTxvevaSi, saWiroa Tavis Sekaveba ideis 
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Semdgomi damuSavebisagan, im dromde, vidre ar 
Seicvleba strategiuli faqtorebi. 

• biznes-gegmis Sedgena, romelic Seicavs ideis 
ganxorcielebis praqtikul RonisZiebebs. 

• biznes-gegmis realizacia moqmedebis gegmebis da praqti-
kuli nabijebis (RonisZiebebis) gamoyenebiT. 

• realizebuli biznes-gegmis Sefaseba _ saqmianobis 
faqtiuri Sedegebis Sedareba dagegmilTan. imis 
gaTvaliswinebiT, Tu ramdenad gansxvavdeba saqmianobis 
faqtiuri Sedegebi dagegmilisgan, mewarmem unda gada-
xedos kompaniis misias, mis amocanebs, strategias, 
politikas da programebs da SesaZleblobis mixedviT 
cvlilebebi Seitanos Tavdapirvel biznes-gegmaSi. 

 

strategiuli menejmentis dinamiuri modeli mcire 
biznesSi 

   koncefciebisa da meTodebis didi nawili, romlebic 
Seexeboda strategiul menejments, SemuSavebuli da 
warmatebiT gamoyenebuli iyo sawarmoebSi. imasTan 
dakavSirebiT rom menejerebi did Zalisxmevas xarjaven, raTa 
rac SeiZleba kargad Seeguon biznesis samyaros mudmiv 
cvalebad pirobebs. rogorc wesi, maTi kompaniebi gadian 
strategiuli menejmentis ganviTarebis oTx stadias, kerZod: 
finansuri dagegmva, dagegmva prognozis safuZvelze, 
dagegmva, romelic orientirebulia gare garemoze 
(strategiuli dagegmva), da bolos, strategiuli menejmenti. 
Tavisi arsiT strategiuli menejmenti rogorc zemoT iyo 
aRniSnuli, Sedgeba oTxi ZiriTadi elementisagan: garemos 
guldasmiT gamokvleva (skanireba), strategiis formulireba, 
strategiis realizacia, Sefaseba da kontroli. garemos 
skanireba _ esaa Taviseburi monitoringi, informaciis 
Sefaseba da gavrceleba, romlebic miRebulia gare da Sida 
garemoSi, korporaciis mTavar figurebs Soris. am procesis 
mizania Sida da gare garemos im strategiuli faqtorebis 
gamovlena, romlebic gansazRvraven korporaciis momavals.  
  yvelaze martivi saSualebaa skanireba biznesSi _ SWOT _ 
analizis gamoyeneba. strategiis formireba warmoadgens 
grZelvadiani gegmebis SemuSavebas, raTa ganxorcieldes gare 
garemos SesaZleblobebis da safrTxeebis efeqturi marTva 
korporaciuli upiratesobebisa da naklovanebebis 
safuZvelze. strategiis formireba TavisTavSi moicavs 
korporaciis misiis gansazRvras, miRwevadi miznebis 
dayenebas, strategiis SemuSvebas, politikis marTvis 
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principebis gamomuSavebas. strategiis realizacia 
warmoadgens process, romlis ganmavlobaSic strategiebis 
moqmedebaSi moyvana xdeba programebis SemuSavebis, biujetis 
momzadebis da samuSao procedurebis gziT. es procesi 
SeiZleba Seicavdes organizaciis saerTo kulturis, 
struqturis da xelmZRvanelobis cvlilebebs.  
  da bolos, Sefaseba da kontroli _ esaa procesi, romlis 
drosac xorcieldeba korporaciis saqmianobis da misi 
Sedegebis moritoringi, raTa moxdes korporaciis 
saqmianobis faqtiuri efeqturobis Sedareba sasurvelTan. 
imis miuxedavad, rom Sefaseba da kontroli warmoadgenen  
strategiuli menejmentis damamTavrebel elementebs, maT 
aseve SeuZliaT xeli Seuwyon susti adgilebis gamovlenas 
ukve realizebul strategiul gegmebSi da mTeli procesis 
gameorebis stimulirebas. mcire da saSualo sawarmoebSi 
startegiuli menejmentis modelis SesamuSavebeli 
konceftualuri safuZveli gaxda am sferos specialistebis 
gamokvlevebi, ]ramac gansazRvra mss-is strategiis kvlevis 
mimarTuleba Tanmimdevruli stadiebis mixedviT, dawyebuli 
saerTo situaciis sruli warmodgeniT, xolo Semdeg 
strategiis formireba da realizacia da bolos, dasru-
lebuli strategiis kontroliT da srulyofiT. 
  tradiciis mixedviT, strategiuli menejmentis yvela 
modelSi pasuxia gacemuli Semdeg ZiriTad kiTxvaze: risi 
gakeTebis survili gaqvs? rogoria Cveni mdomareoba mocemul 
momentSi ras gvinda mivaRwioT? romeli iqneba saukeTeso 
gza? da bolos, unda wamoiwyoT saerTo es saqme Tqven, Tu 
sjobs Tavi SeikavoT?  
  strategiuli menejmentis procesis modelebis umetesoba 
emyareba `dainteresebuli pirebi, sargeblis mimRebebi” _ 
cnebis farTo ganmartebas da faqtiurad xelmZRvanelobs 
konkurenciuli mosazrebebiT, vidre orientirebulia 
momxmarebelze. dinamiuri strategiuli menejmenti mss-Tvis, 
rogorc bazuri strategiuli menejmentis SedarebiT ufro 
zogadi modelis saxecvlileba, warmodgenilia momxmareblis 
faseulobebze damyarebuli strategiuli menejmentis 
modeliT (nax. 2.5.) 
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 nax. 2.5. strategiuli menejmentis dinamiuri modeli mss-
Tvis. 
   mss-is strategiuli menejmentis dinamiuri modeli moicavs 
oTx stadias:  

1. strategiuli situaciis codna _ gaTviTcnobiereba; 
2. strategiis formulireba _ Sesaferisi strategiebis Se-

muSaveba; 
3. strategiis realizacia _ arCeuli strategiebis ganxo-

rcieleba; 
4. startegiis kontroli da srulyofa _ Sedegebis mimo-

xilva da daskvnebi strategiis Semdgomi srulyofisa-
Tvis. 

  dinamiuri strategiuli menejmentis modeli mss-Tvis 
aRwers process, romlis saSualebiTac mss-i gansazRvraven 
sakuTar survilebs, miznebs da miRwevebis sasurvel dones; 
gadawyveten, rogori moqmedebebis gatarebaa saWiro dasa-
xuli miznebis Tavis droze Sesasruleblad, xSirad cvale-

Sida garemo Sida garemo 

garemos analizi 

mss-s xelmZRvanelis  
xedva 

strategiis  
formulireba 

misiis Sesaxeb 
gancxadebis 
SemuSaveba 

 
miznebi  

strateg. 
problemebis 
gamovlena 

strateg. 
alternativ. 
ganszRvra 

strategiis realizacia: 
struqtura, xelmZRvan. 

stili, kultura 

strategiis kontroli 
da misi srulyofa 
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badi garemos pirobebSi; atareben am moqmedebebs da 
Sedagebis Sefasebis gziT gansazRvraven winsvlis temps. Ees 
qmnis sakuTar gamocdilebaze dayrdnobiT swavlebis da 
Semdgomi srulyofis saSualebas. modelis Sesabamisad 
SeiZleba varaudi, rom strategiuli menejmentis procesi 
mss-Si warmoadgens dinamiur Tanmimdevrobas: 

• Mmimdinare situaciis (mdgomareobis) analizi mss_Si 
maTi produqciis, bazrebis, damaxasiaTebeli konkure-
ntuli upiratesobebis, mflobeli_xelmZRvanelis pira-
di miznebis gaTvaliswinebiT da Sesabamisad, momxma-
rebelTa dakmayofilebis mizniT misiis, miznebis da 
Rirebulebebis gansazRvra; 

• gare analizi_SesaZleblobebisa da safrTxeebis 
Sefaseba, romelsac qmnian konkurentebi, momwodeblebi, 
ekonomikis socialur-politikuri gavlena, aseve 
teqnologiis gavlena, rac aamaRlebs mss-is 
produqciis faseulebas momxmareblisaTvis; 

• Sida garemos analizi _ Sida SesaZleblobebis, upira-
tesobebis da susti adgilebis Sefaseba; 

• im mTavari faqtorebis gansazRvra, romlebic 
amaRleben kompaniis efeqturobas da zrdian stra-
tegiul problemebs da romlebmac SesaZlebelia 
zegavlena moaxdinon kompaniis momavali ganviTarebis 
mimarTulebaze;E 

• miznebisa da mTavari strategiis alternatiuli 
variantebis gansazRvra; 

•  cvlilebebis ganxorcieleba adamianTa SesaZleblo-
bebis    zrdis procesis (produqtebis da momsaxure-
bis) gasaumjobeseblad; 

• samomxmareblo faseulobis da biznesis efeqturobis 
srulyofis monitoringi; 

• muSa (moqmedi) strategiebis Sedegebis analizi da 
momavlisTvis strategiuli menejmentis srulyofis 
mizniT daskvnebis gakeTeba. 

   Cvens mier ganxiluli rva ZiriTadi nabiji marTlac 
iZleva imis saSualebas, rom sworad ganisazRvros priori-
tetebi kompaniis moqmedebebSi, romelsac surs iyos 
warmatebuli konkurentuli strategiis SemuSavebisa da 
gamoyenebis Sedegad, romelic Tanmimdevrulad gana-
xorcielebs strategiis formirebis, realizaciis da Sefa-
sebis procesebs _ es aramarto uzrunvelyofs momxmareble-
bis dakmayofilebas, aramed, miscems saSualebas gaakeTon 
daskvnebi Tavisi adrindeli moqmedebebidan Seqmnis 
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safuZvels kompaniis strategiuli unarebis Semdgomi sru-
lyofisaTvis. 
 

ganvixiloT strategiuli menejmentis stadiebi 
mcire   biznesSi 

  zemoT avRniSneT, rom strategia warmoadgens miznebis 
miRwevis erT-erT saSualebas. es miznebi uSualodaa daka-
vSirebuli organizaciis survilebTan da miznebTan. Eesaa is, 
rasac akeTebs sawarmo, is gza, romelsac is mihyveba, is 
gadawyvetilebebi, romlebsac iReben gansazRvruli mdgo-
mareobis da warmatebebis misaRwevad. strategiuli mene-
jmenti warmoadgens iseT process, romlis ara mxolod, 
rogorc disciplinis, Seswavlaa saWiro, aramed, 
aucilebelia masSi Rrmad garkveva masSi da misi sworad 
gaazreba. Eesaa procesi, romlis saSualebiT sawarmoebi 
gansazRvraven Tavis ganzraxvebs, miznebs da progresis 
sasurvel doneebs, iReben gadawyvetilebebs iseTi 
moqmedebebis ganxorcielebaze, romlebic aucilebelia dasa-
xuli miznebis dadgenil droSi Sesasruleblad, da aseve, 
moqmedebis garemos cvalebadobis pirobebSi anxorcieleben 
am moqmedebebs, xolo Semdeg afaseben miRweul progress da 
miRebul Sedegebs. Eesaa procesi, romelic uzrunvelyofs 
cvlilebebis, modificirebis, koreqtirebis da moqmedebebis 
mimarTulebisa da xasiaTis mTliani (sruli) cvlilebis 
SesaZleblobas im momentSi da im dros, sadac es saWiroa.  
  moqmedebebis Tanmimdevroba, romelic moicavs strategiuli 
menejmentis yvela oTxive models, SeiZleba warmovidginoT 
Semdegi saxiT: 

1. gaviazroT mimdinare strategiuli situacia;  
2. CamovayaliboT Sesabamisi strategiebi;  
3. ganvaxorcieloT SerCeuli strategiebi;  
4. gavakeToT daskvnebi (SevafasoT, viswavloT warsulis 

gakveTiT da am gziT srulvyoT da ganvaviTaroT stra-
tegia). 

  amrigad SeiZleba imis mtkiceba, rom strategiuli 
menejmentis procesi mimdinareobs oTx stadiad: mimdinare 
situaciis codna, strategiis formulireba, kontrolis 
strategiis danergva da realizacia. 

•  situaciis gaazreba _ esaa SesaZleblobebisa da sa-
frTxeebis gamovlena,   romlebsac warmoqmnis sawarmos 
gare saqmiani garemo da misi SeTanxmeba mis Sida resu-
rsebTan, Zlier da sust mxareebTan. 
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• strategiis formireba _ esaa biznesis  misiis SemuSaveba, 
rogorc moklevadiani ise grZelvadiani miznebis dasaxva, 
strategiaSi prioritetebis gansazRvra.  

• strategiis formireba gulisxmobs aseve, resursebis 
ganawilebas, gadawyvetilebebis miRebas diversifikaciis, 
saerTaSoriso bazrebze gasvlis, mowodebasTan an gasaRebis 
saagentoebTan Serwymis, erTobliv sawarmoebSi monawileobis 
Sesaxeb. grZelvadiani strategia sawarmos akavSirebs 
konkretul produqtTan, bazrebTan da teqnologiebTan. 
swored, strategia gansazRvravs grZelvadian konkretul 
upiratesobebs. sawarmos umaRlesi xelmZRvanelebi pasuxs 
ageben strategiis gasaZliereblad maT mier miRebul 
gadawyvetilebebze, radganac maT ekisrebaT pasuxismgebloba 
sawarmos resursebis mobilizaciaze strategiis praqtikuli 
realizaciisTvis. 

• strategiis realizacia _ esaa, organizaciis farglebSi 
aucilebeli pirobebis Seqmna, romlebic uzrunvelyofen 
strategiis Sesrulebas. strategiis realizacia Seicavs 
strategiis xelSemwyobi organizaciuli kulturis Seqmnas, 
efeqturi organizaciuli struqturis da personaluri 
motivaciis Seqmnas, axali meTodebis Sesaswavlad da 
mosaZieblad, romelTa saSualebiTac isini SeZleben saku-
Tari wvlilis Setanas sawarmos saqmianobis efeqturobis 
amaRlebaSi. xSirad Tvlian, rom esaa strategiuli mene-
jmentis Sesaruleblad yvelaze rTului stadia, radganac 
is moiTxovs disciplinas, personalis loialobas da 
garkveul wilad Tavdadebasac. strategiis warmatebiT rea-
lizacia emyareba xelmZRvanelebis unars Seasrulos 
lideris roli Tavisi personalisaTvis, daxmareba gauwion 
sawarmoebeli produqtis srulyofaSi (an SecvlaSi), 
organizaciuli procesisa da mowyobilebebis srulyofaSi im 
SezRudvebis mimarT, romlebsac axdens  sawarmos saqmiano-
baze gare garemos pirobebi. 

• strategiis Sefaseba da misi Semdgomi ganviTareba _ esaa 
strategiis agebis, gamoyenebis da saboloo Sefasebis 
procesis ganuyofeli, damamTavrebeli stadia. strategiis 
Sefasebis aucilebloba aixsneba imiT, rom mimdinare 
momentisaTvis miRweuli warmateba jer kidev ver iZleva 
warmatebis garantias momavalSi: organizacia, romelic 
gancxromas eZleoda warmatebul saqmeTa Semdeg, kargavda 
temps, winsvlis stimuls, romelic ase aucilebelia 
gadarCenisaTvis sul ufro mzardi konkurenciis pirobebSi. 
kompaniis saqmianobis realuri kontrolisaTvis, saWiroa 
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SemuSavdes misi saqmianobis efeqtianobis maxasiaTebeli 
sistema. Ees maxasiaTeblebi unda asaxavdnen mTavar 
faqtorebs da srulyofis niSnebs, romlebic gavlenas 
axdenen adamianuri resursebis produqtebisa da procesebis 
elementebis (romlebic SerCeulia damtkicebuli strategiis 
realizaciis uzrunvelsayofad) gaumjobesebaze. Strate-
giuli kontroli iwyeba kompaniis Sida da gare gareomebis 
da saqmianobis pirobebis SeswavliT, grZeldeba misi sa-
qmianobis efeqtianobis SefasebiT da mTavrdeba dasmul 
strategiul amocanebTan SedarebiT miRweulis kritikuli 
SefasebiT. 
  amrigad, garemos analizi, strategiis formireba, misi 
danergva da realizacia, aseve, Sedegebis Sefaseba nebismier 
msxvil organizaciaSi xorcieldeba sam mmarTvelobiT 
doneze: korporaciul, biznesis calke strategiuli 
qvedanayofebis doneze, da aseve, funqcionalur doneze. xels 
uwyobs ra organizaciis efeqturi komunikacebis da 
menejerebisa da TanamSromlebis urTierTqmedebis formi-
rebas ierarqiuli barierebis gavliT, strategiuli mene-
jmenti kompanias exmareba ifunqcioneros erTiani gundiT, 
romelic aerTebs erTmaneTTan organizaciis yvela dones _ 
korporaciuls, funqcionalurs da calke strategiul 
qvedanayofs. Mmss-is did umravlesobas ara aqvT qvega-
nayofebi an damoukidebeli struqturuli erTeulebi. AAamis 
gamo metad mniSvnelovania kidev erTxel aRiniSnos, rom 
strategiuli menejmentis sferoSi mcire firmebis 
umetesobaSi mxolod xelmZRvaneli an menejer-mflobeli 
(mesakuTre) warmoadgens firmis mTel potencials. imis gamo, 
rom firmis mcire sawarmos efeqturi saqmianoba didadaa 
damokidebuli imaze, Tu misma xelmZRvanelma (menejerma) 
rogor gaacnobiera mimdinare situacia da gaanaliza masze 
moqmedi faqtorebi, aucilebelia yuradRebis gamaxvileba 
mss-s xelmZRvanelze, rogorc iseT figuraze, romelic 
adgens gegmebs, axorcielebs moqmedebebs maT Sesasru-
leblad, akontrolebs Sedegebs da rac yvelaze ufro mTava-
ria, aqtiurad monawileobs praqtikaSi strategiuli mene-
jmentis aTvisebasa da SeswavlaSi da rogorc strategi 
aviTarebs sakuTar SesaZleblobebs.    
 

 daskvnebi 
 

• strategia warmoadgens unificirebul yovlismomcvel 
da integrirebul gegmas, romelic kompaniis strate-
giul upiratesobebs ufardebs misi gare saqmiani 
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garemos gamowvevebs da SesaZleblobebs. igi iseTnairad 
aigeba, rom misma saTanado Sesrulebam uzrunvelyos 
kompaniis miznebis Sesruleba. 

• strategiuli menejmenti _ esaa strategiuli cvlile-
bebis sistematiuri marTva: firmis pozicionireba 
strategiisa da SesaZleblobebis dagegmvis Sedegad, 
drouli strategiuli reagireba cvlilebebze proble-
mebis marTvis saSualebiT, aseve, sistematiuri marTva 
winaaRmdegobebisa, romelic warmoiqmneba organizaciaSi 
strategiis danergvisa da Sesrulebis dros. strate-
giuli midgoma exmareba mcire bizness gazardos Tavisi 
kompetencia gare garemos  mudmivad cvalebadi turbu-
lentobis pirobebSi. tipiuri biznes-firma, rogorc 
wesi, ganixilavs strategiis sam urTierTdakavSirebul 
da urTierTdamokidebul dones: korporaciuls, calke 
strategiuli qveganayofis dones da funqcionalurs. 

• dinamiuri mcire an saSualo sawarmos strategiul 
menejments, strategiuli biznesis sabazo modelis 
variaciis saxiT Semoaqvs momxmareblis Rirebulebebze 
dafuZnebuli strategiuli menejmentis modeli, 
romelic oTxi stadiisagan Sedgeba: strategiis 
gaazreba (mimdinare strategiuli situaciis codna), 
strategiis formulireba (Sesabamisi strategiebis 
SemuSaveba), strategiis danergva da realizacia 
(SerCeuli strategiebis praqtikuli ganxorcieleba) da 
bolos, strategiis kontroli da srulyofa, rac 
gamoixateba miRweuli Sedegebis SefasebiT da 
strategiuli menejmentis SesaZleblobebis Semdgomi 
srulyofis mizniT warsuli saqmianobidan (praqtikidan) 
daskvnebis gamotaniT. 

•  pirvel stadiaze _ mimdinare situaciis gaazreba _ 
gamoavlens gare SesaZleblobebs da safrTxeebs da 
uTanxmeben maT sawarmos upiratesobebsa da naklova-
nebebs. meore stadiaze _ strategiis formulireba 
dakavSirebuli sawarmos misiis formulirebasTan, 
grZelvadiani da moklevadiani amocanebis dayenebasTan 
da prioritatabis gansazRvrasTan strategiis reali-
zaciis procesSi. strategiis realizacia, anu mesame 
stadia gulisxmobs kompaniis SigniT saWiro pirobebis 
Seqmnas, rac xels Seuwyobda Camoyalibebuli strate-
giis efeqtur realizacias. strategiis realizacia 
miiRweva SerCeuli strategiis xelSemwyobi organiza-
ciuli kulturis SemuSavebiT da danergviT, personalis 
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efeqturi organizaciuli struqturisa da motivaciis 
SeqmniT, raTa maT moaxdinon sawarmos saqmianobis 
efeqturobis gazrdis axali saSualebebis moZebna da 
danergva. Dda bolos, meoTxe stadiis _ strategiis 
Sefasebis da srulyofis mizania Seqmnas rogorc 
saqmianobis efeqturobis makontrolebeli sistemebi da 
maCveneblebi, aseve gaafarToos sawarmos xelmZRvanelTa 
valdebulebebi, raTa isini gaxdnen mudmivi swavlebis 
procesSi myofi strategebi da amiT srulyon strate-
giuli gadawyvetilebebis miRebis sakuTari unari (mTe-
li sawarmos doneze).   
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Tavi 3: konkurenciis pirobebis analizi saqmian 
garemoSi 

 
    Seswavlis miznebi: 

• moaxdinoT cnebis _ `saqmiani garemos analizi~ _ 
gansazRvra da axsnaT am procesis Taviseburebebi 
mcire da saSualo sawarmoebSi; 

• imsjeloT saqmiani garemos analizis mniSvnelobaze 
mcire da saSualo sawarmoebis (mss) farglebSi; 

• gamoavlinoT mss-ze moqmedi saqmiani garemos gare 
faqtorebi; 

• gamoikvlioT PEST analizis procesi mss-Si; 

• warmodgena iqonioT dargis analizze mcire 
biznesis interesebidan gamomdinare; 

• ganmartoT konkurenciis pirobebis analizis arsi 
saqmian garemoSi da mss-is mimarT xuTi Zalis 
modelis gamoyeneba; 

• gansazRvroT resursebis buneba da gamoikvlioT 
midgomebi resursebze damyarebuli strategiis 
analizis mimarT; 

• aRweroT mss-Si gaweuli xarjebis analizis sta-
diebi; 

• da bolos, ganmartoT (axsnaT) SWOT-analizis arsi 
da warmatebis ZiriTadi faqtorebi mcire biznesSi. 

  mocemuli Tavis mizania mkiTxvels gaacnos saqmiani 
garemos analizis procesi mcire da saSualo 
sawarmoebisTvis. dasawyisSi moyvanili iqneba terminis _ 
`biznes garemos analizi~ _ gansazRvra, Semdeg ganixileba 
biznes garemos analizis kvlevis safuZvlebi mss-is kuTxiT 
(TvalsazrisiT). aseve, adgili daeTmoba garemos (mss-ze 
moqmedi PEST-politikuri, ekonomikuri, socialur-kultu-
ruli da teqnologiuri faqtorebis analizis CaTvliT) da 
dargis analizs. SemdegSi yuradReba gamaxvildeba Sida 
pirobebis analizze da ganxiluli iqneba misi mTavari kompo-
nentebi, iseTebi, rogoricaa resursebis da gaweuli xarjebis 
mimdinareobis analizi. da bolos, ganxiluli iqneba SWOT-
analizi da misi gamoyeneba mss-ebSi. 

 

 saqmiani garemos analizi. diagnozis dasma. 
  nebiesmier sawarmos moqmedeba uwevs garkveul saqmian 
garemo pirobebSi, saqmian garemoSi igulisxmeba faqtorebi, 
romelTa gaTvaliswineba unda moxdes mcire biznesisTvis 



 65

strategiis SemuSavebisas. iTvleba, rom sawarmo warmoadgens 
Ria sistemas da ar SeiZleba rom mas hqondes 
urTierTqmedeba saqmian garemosTan. warmoeba gavlenas 
axdens garemos faqtorebze, isini ki Tavis mxriv moqmedeben 
misi saqmianobis efeqtianobaze. am ormxrivi urTierTqmedebis 
farglebSi `myofi~ strategiis roli imaSi mdgomareobs, rom 
gamoavlinos da gansazRvros garemos strategiuli 
faqtorebis arseboba. swori biznes-strategiis SesamuSa-
veblad menejerebma aseve unda moaxdinon firmis strate-
giaze gare faqtorebis moqmedebis analizi. am TvalsazrisiT 
garemos yvela faqtori SeiZleba daiyos or jgufad: Sida da 
gare faqtorebad. biznesis Sida da gare faqtorebs Soris 
urTierTqmedeba mocemulia nax. 3.1. 

 
 

 
 

                                           
 
                                                    
 
 
 
 
                              
                               
 

nax. 3.1. Sida da gare faqtorebis analizi mss-Si 
 
  saqmiani garemos faqtorebi es is faqtorebia, romlebic 
mTlianad imyofebian sawarmos kontrolis sazRvrebis miRma. 
magaliTad, konkurentebi, mTavrobebis moqmedebebi, dargi, 
teqnologiuri cvlilebebi, socialur-kulturuli da ekono-
mikuri faqtorebi. Sida garemos faqtorebs miekuTvnebian 
Sida aspeqtebTan dakavSirebuli faqtorebi _ organizaciuli 
kultura da struqtura, xelmZRvanelobis stili da 
resursebi, romlebic gaaCnia sawarmos. amrigad, vinc ayali-
bebs sawarmos strategias unda gansazRvros Sida da gare 
faqtorebis arsi da gaaanalizos maTi gavlena firmaze. amis 
Semdeg ki saqmiani garemos analizis gaTvaliswinebiT maT 
SeuZliaT Camoayalibon da warmatebiT ganaxorcielon 
biznes-strategia. am Tavis mTavari mizania mkiTxvels 
gaacnos saqmiani garemos analizis Teoriuli safuZvlebi da 
Sefaseba gaukeTos imas, Tu menejerebi Tavisi mcire sawarmos 
strategiis SemuSavebisas ramdenad acnobiereben saqmiani 
garemos analizis mniSvnelobas. 

garemomcveli 
faqtorebis 
skanireba (TvalTvali) 

Sida garemo faqtorebis 
 skanireba (TvalTvali) 

strategiis    
formulireba 
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 ras niSnavs saqmiani garemos analizi? 
 ganvixiloT ra igulisxmeba saqmiani garemos analizSi 
strategiuli menejmentis poziciidan? vTqvaT arsebobs 
nacionalur masStabSi moqmedi mcire safeiqro sawarmo da 
misi mflobeli, romelic amave dros aris misi 
xelmZRvanelic, fiqrobs Tavisi produqciis eqsportze rig 
qveynebSi. am dros pirveli kiTxva rac mas uCndeba 
dakavSirebulia ekonomikur, kulturul da politikur 
situaciebTan im qveynebSi, romlebSic man SearCia rogorc 
miznobrivi bazrebi. vidre Tavis produqcias am bazrebze 
gaitans mss-s mflobelma kargad unda gaaanalizos da 
gamoikvlios zemoT CamoTvlili yvela faqtorebi da aseve 
gamoavlinos SesaZlo konkurentebi. rogori SesaZleblobebi 
da safrTxeebi elis mis firmas axal bazrebze? rogoria, 
magaliTad, misi firmis Zlieri da susti mxareebi 
marketingis, arsebuli resursebis an konkretuli upira-
tesobebis TvalsazrisiT? amrigad, saqmiani garemos analizi 
warmoadgens yvela dasmul kiTxvaze pasuxebis moZebnis 
organizaciul saSualebas. 
  zemoTqmulidan SegviZlia davaskvnaT, rom saqmiani garemos 
analizi warmoadgens Sida da gare garemos Seswavlis 
process, romelSic xorcieldeba mss-s saqmianoba. efeqturi 
analizi gamoavlens sawarmos saqmianobaze moqmed Semdeg 
faqtorebs: 

• Zlier mxareebs (upiratesobebs); 

• sust mxareebs (naklovanebebs); 

• gare saqmiani garemos SesaZleblobebs: 

• gare saqmiani garemos safrTxeebs. 
  amrigad, strategiis SemuSavebis dawyebamde sawarmom unda 
moaxdinos Tavisi gare saqmiani garemos analizi, raTa erTis 
mxriv _ gamoavlinos masSi arsebuli SesaZleblobebi da 
safrTxeebi, xolo meores mxriv _ gansazRvros misi Sida 
upiratesobebi da naklovanebebi. aqedan gamomdinare saqmiani 
garemos analizi SeiZleba SevafasoT rogorc procesi, 
romelic moicavs monitorings, kompaniis Sida da gare 
garemoSi Sekrebili informaciis Sefasebas da gadacemas 
kompaniis im specialistebisTvis, romlebic pasuxismgebelni 
arian strategiis SemuSavebaze. saqmiani garemos analizi 
warmoadgens process, romlis saSualebiT kompaniis stra-
tegebi Seiswavlian maTi kompaniis samoqmedo garemos da 
gansazRvraven kompaniis Zlier da sust mxareebs, aseve, 
kompaniis gare garemoSi arsebul SesaZleblobebsa da 
safrTxeebs (e.w. SWOT-analizi). garemos skanireba _ es 



 67

niSnavs informaciis miRebas da gamoyenebas im movlenebis, 
tendenciebis da urTierTkavSirebis Sesaxeb, rasac adgili 
aqvs organizaciis saqmianobis gare garemoSi da romelTa 
codna exmareba kompaniis xelmZRvanelobas sworad dagegmon 
momavali moqmedebebis kursi.  

saqmiani garemos analizi Sedgeba gare (romelsac 
xSirad uwodeben garemos skanirebas, igi moicavs saerTo 
saqmian da dargis garemos) da Sida analizisgan (romelsac 
zogjer uwodeben strategiul audits). Sesabamisad, gare 
analizi moicavs dargis funqcionirebis srul da Rrma 
gagebas, maSin, roca Sida analizi ZiriTadad Seexeba TviT 
sawarmos gamokvlevas. e.i. organizaciebi axdenen TavianTi 
samoqmedo garemos skanirebas, raTa rac SeiZleba Rrmad 
gaaanalizon is gareSe Zalebi, romlebic gansazRvraven 
cvlilebebs; es saSualebas iZleva SemuSavebul iqnas cvli-
lebebis adekvaturi efeqturi RonisZiebebi da organizacias 
saSualeba eZleva momavalSi usafrTxo gaxados an 
gaaumjobesos Tavisi mdgomareoba bazarze. vinaidan garemo 
pirobebTan organizaciis adaptaciis unari upiratesad 
ganisazRvreba misi codniT da mudmivad cvalebadi garemos 
sworad interpretaciis unariT, SeiZleba imis mtkiceba, rom 
saqmiani garemos skanireba warmoadgens organizaciis 
Seswavlis mTavar formas. 

 
mcire da saSualo sawarmoebis saqmiani garemos 

analizi: 
kvlevebis Teoriuli safuZvlebi 

  im kiTxvebis CamonaTvali, romlebic SemuSavebulia firmis 
xelmZRvanelebis mier garemos skanirebis ganxorcielebis 
sixSiris gamosavlenad, sakmarisi xarisxiT moicavs garemos 
sxvadasxva seqtorebs, konkurentebis, momxmareblebis, 
mimwodeblebis, warmoebis, axali produqtebis SemuSavebis 
teqnologiebis, ekonomikis (adgilobrivi, administraciuli 
da zogad-nacionaluri donis) CaTvliT, aseve, am seqtorebis 
skanirebis sixSires (yoveldRiuri, yovelkvireuli, yove-
lTviuri, yovelkvartaluri da yovelwliuri). meore _ mcire 
da saSualo sawarmoTa xelmZRvanelebis didi datvirTva 
warmoebis mimdinare sakiTxebiT ar aZlevs maT saqmiani gare-
mos xSiri skanirebis ganxorcielebis saSualebas, amitom 
garemos skanireba am SemTxvevaSi SeiZleba Catardes 
SedarebiT iSviaTadac. garemos im seqtorebis skanireba, 
romlebic ufro Zlier moqmedeben firmis funqcionirebisa 
da misi konkretuli strategiis realizaciaze _ SeiZleba 
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Catardes arc Tu xSirad. mesame, mcire da saSualo 
sawarmoebis xelmZRvanelebis mier garemos skanirebis 
Catarebis sixSires SeiZleba ar hqondes gadamwyveti 
mniSvneloba maTi firmebis konkurentuli strategiebis 
Sesadareblad dargis sasicocxlo ciklis mimdinare 
stadiasTan. gadamwyveti mniSvneloba SeiZleba hqondes sxva 
faqtorebs: skanirebis masStabebs, SesaZleblobebisa da 
safrTxeebis efeqturobas. da bolos, organizaciis 
saqmianobis efeqturobisTvis gansakuTrebiT mniSvnelovania 
misi xelmZRvanelis strategiuli xedva, romelic Camouya-
libda mas saqmiani garemos analizis Catarebis safuZvelze. 
Tu mcire da saSualo sawarmoTa menejerebi an xelmZRva-
nelebi ganicdian strategiuli xedvis deficits, maSin 
SeuZlebelia strategiuli dagegmva da gamoyeneba.  
  erT-erTi Catarebuli gamokvlevis dros mss-s xelmZRva-
nelebis 94%-ma aRniSna, rom isini monawileoben saqmiani 
garemos skanirebaSi, raTa Camoayalibon sakuTari biznesis 
strategia. mxolod 89% amtkicebda, rom iyeneben garemos 
analizis formalur procedurebs. xelmZRvanelebs 
sTxovdnen SeefasebinaT saqmiani garemos analizis mniSvne-
lobis xarisxi sakuTari firmebisaTvis. pasuxebi damoki-
debuli aRmoCnda kompaniis sidideze. cxrilSi 3.1. naCvenebia 
gamokvleuli kompaniebis xelmZRvanelebis mier saqmiani 
garemos analizis gacnobierebis mniSvneloba. 
                                                   cxrili 3.1. 
 
saqmiani garemos analizis        organizaciis sidide       

(personalis   
mniSvnelobis xarisxi               raodenobis mixedviT) 
 
                                   mikro       mcire saSualo  sul 
 sawarmo     sawarmo sawarmo 
 
ara aqvs mniSvneloba   2,27        0,70  0,00        2,97 
 
aqvs SezRuduli mniSvn.    1,53 12,12       0,00       13,56 
 
mniSvnelovania   1,53         28,78      2,27       32,58 
 
Zalian mniSvnelovania       0,70  16,11       9,09       25,81 
 
arsebiTad mniSvnelovania   0,00         3,78  21,12      24,99 
 
 jamSi                                                      132(100%) 
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  amrigad, firmebis 2,97% garemos analizs ar Tvlis 
mniSvnelovan faqtorad kompaniis strategiis formirebis 
procesSi. respodentTa 50,08% miuTiTa, rom garemos analizs 
aqvs didi an arsebiTad didi mniSvneloba maTi firmebis 
strategiuli menejmentisaTvis. kvlevis Sedegebi saSualebas 
iZleva vivaraudoT, rom garemos analizis mniSvnelobis  
aRqma izrdeba firmis sididis zrdasTan erTad. saSualo 
sawarmoebis TiTqmis yvela menejeri (43-dan 40) garemos 
analizs Tvlis mniSvnelovnad da amitom miaCniaT igi 
arsebiT faqtorad biznes-strategiis SemuSavebis dros. amis 
sapirispirod mikrofirmis mxolod erTma (8-dan 1-ma) 
xelmZRvanelma garemos analizi Seafasa rogorc mniSvne-
lovani faqtori. mcire sawarmoTa xelmZRvanelebis odnav 
mcire nawilma saSualo sawarmoTa xelmZRvanelebisgan ga-
nsxvavebiT (81-dan 26) miuTiTa im garemoebaze, rom biznes-
strategiis SemuSavebis dros kompaniis garemos analizi 
unda ganixilebodes rogorc metad mniSvnelovani faqtori. 

 
mcire da saSualo sawarmoebisTvis ratomaa ase 

mniSvnelovani garemos analizi? 
rogorc Teoretikosebis, ise praqtikosebis azri saqmiani 

garemos Taviseburebebis gageba warmoadgens strategiuli 
menejmentis metad mniSvnelovan stadias. bunebrivia, rom 
arsebobs saqmiani garemos analizis ganxorcielebis mravali 
mizezi. saboloo jamSi SeiZleba imis mtkiceba, rom firmebi, 
romlebic sistematiurad axorcieleben saqmiani garemos 
skanirebas, rogorc wesi, ufro warmatebuli arian, vidre 
isini, romlebic aRniSnul process sistematiurad ar axo-
rcieleben. gamokvlevebiT dadgenil iqna dadebiTi kore-
laciuri kavSiri garemos skanirebasa da Semosavals Soris. 
biznes-garemos analizis Catarebis mizezTagan qvemoT mo-
gvyavs zogierTi maTgani. 
  mss-is xelmZRvanelebis mier mimdinare strategiuli 
situaciebis gageba. moxerxebuli strategiis SemuSavebaSi 
mniSvnelovan rols TamaSobs is garemoeba, Tu rogor 
afaseben kompaniis strategebi mimdinare situacias. 
acnobiereben Tu ara menejerebi im cvlilebebs, romlebsac 
adgili aqvs kompaniis gare saqmian garemoSi? cnobilia Tu 
ara maTTvis, Tu ras elian maTgan momxmareblebi da rogoria 
maTi Rirebulebebi?  zogierTi specialisti Tvlis, rom mewa-
rmeebis strategiuli Segnebis xarisxi da sargeblisa da 
upiratesobebis gageba, rac Camoyalibda saqmiani garemos 
skanirebis Sedegad, grZelvadian perspeqtivaSi warmoadgens 
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mss-is warmatebisa da arsebobis mniSvnelovan pirobas. aseve 
SeiZleba davaskvnaT, rom mewarmis mier strategiuli 
situaciis codnis teqnikuri done gansazRvravs strategiuli 
dagegmvis bunebas mis mcire da saSualo sawarmoSi. Tavi-
sTavad, strategiuli situaciis codna Zlierdeba sxva 
organizaciebSi gamoyenebuli strategiuli menejmentis 
meTodebze dakvirvebis Sedegad, sadac mewarmes SeeZlo 
eTanamSromla iqamde, vidre daafuZnebda sakuTar bizness, an 
SesaZloa iseT pirovnebebTan urTierTobis Sedegad, romle-
bsac mkafio warmodgena hqondaT im upiratesobebze, romelTa 
micema biznesisTvis strategiul dagegmvas SeuZlia. 
  saqmiani garemomcveli garemos gaurkvevloba da pirobebis 
Secvla. zemoT avRniSneT, rom garemos faqtorebs 
miekuTvneba is parametrebi, romlebic moqmedeben strategiis 
efeqturobaze. radganac es faqtorebi gamudmebiT icvleba, 
mniSvnelovania garemos analizis sakmaod xSirad Catareba. 
imisaTvis, rom movaxdinoT saqmiani garemos cvlilebebTan 
Segueba, aucilebelia kargad gaviazroT am cvlilebebis 
arsi. swored garemos  analizi   exmareba   mss-s   imoqme-
don   sakuTari   biznes-garemos gaurkvevlobisa da cvli-
lebebis viTarebaSi. magaliTad, Tu mcire sawarmo apirebs 
bazarze axali produqtis warmodgenas, man unda Seiswavlos 
momxmarebelTa survilebi. specialistebma Caatares gamo-
kvleva. gamokiTxvaSi monawileobda 46 firmis xelmZRvaneli. 
maT ekiTxebodnen imis Sesaxeb, Tu saqmiani garemos skani-
rebis ra modelebs iyenebdnen isini. gamokvlevam aCvena, rom 
warmatebul da wamgebian firmebs Soris gansxvaveba iyo 
skanirebis Catarebis sixSireSi, gamoyenebul kompiuterul 
teqnologiebsa da marketingul sainformacio sistemebSi.  
  saqmiani garemomcvel garemos imedis momcemi faqtorebis 
gamovlena. mss-s strategiis SemmuSavebelma unda gansa-
zRvros, Tu ra SesaZleblobebi iqneba gamokvleuli garemos 
analizis procesSi. es SesaZleblobebi SeiZleba mimdi-
nareobdes konkurentebisgan, saxelmwifo struqturebisgan 
socialur-kulturuli da mravali sxva faqtorebisgan. ami-
tom mss-ma unda gaarkvios, Tu garemos ra sakiTxebTan 
mouwevT maT dapirispireba. magaliTad, iseTi inovaciebi, 
rogoricaa eleqtronuli vaWroba marketingSi da gayidvebis 
dros, SeiZleba ganixilebodes rogorc SesaZleblobebi 
mcire da saSualo sawarmoebisTvis. meore magaliTi SeiZleba 
iyos saqmiani urTierTkavSirebi mcire firmebs Soris. 
arsebobs savaWro qselebis Seqmnis da sxva kavSirebis 
damyarebis SesaZleblobebi, rac migviyvans firmebs Soris 
ufro myar TanamSromlobamde. msgavsi saqmiani kavSirebi 
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gaaZliereben mcire firmebis mdgomareobas maT samoqmedo 
garemoSi da uzrunvelyofen urTierTmxardaWeras. 
 

saqmiani garemomcveli garemos faqtorebis 
gansazRvra 

firmis saqmianobis garemos kargad gasacnobad misma 
menejerebma unda gamoavlinon misi mTavari faqtorebi, 
romlebic SeiZleba daiyos or jgufad: Sida da gare 
garemos faqtorebad. gare garemos faqtorebi Tavis mxriv 
SeiZleba daiyos kidev or jgufad: erTi maTgani moicavs 
garemos zogad faqtorebs, xolo meore _ faqtorebs, 
romlebic uSualod ekuTvnis im dargs, romelSic moqmedebs 
mss. nax. 3.2.-ze sqematurad mocemulia saqmian garemos yvela 
urTierTdakavSirebuli faqtorebi. 

 
nax. 3.2. firmis gare da Sida garemo. 
  

  garemos zogad faqtorebs miekuTvneba oTxi ZiriTadi 
faqtori: politikuri da samarTlebrivi; ekonomikuri; 
socialur-kulturuli da teqnologiuri. es faqtorebi 
moqmedeben firmaze da Tavis mxriv TviTonac ganicdian mis 
gavlenas. Tumca, es faqtorebi mokle drois ganmavlobaSia 
firmis xelmZRvanelobis kontrolis miRma. saqmiani garemos 
faqtorebis meore jgufi _ esaa konkretuli dargis faqto-
rebi. maT ricxvs miekuTvneba im konkretuli dargis 
faqtorebi, romelSic saqmianobs firma, magaliTad, 
momwodeblebi, konkurentebi, momxmareblebi, aseve saxe-
lmwifo da firmis aqcionerebi. sxvadasxva analizuri 
meTodebis gamoyenebiT firmis xelmZRvanels SeuZlia gansa-
zRvros organizaciis is SesaZleblobebi da safrTxeebi, 
romlebic arsebobs mis samoqmedo garemoSi. firmis Sida 
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garemos faqtorebi arseboben da moqmedeben TviT firmis 
moqmedebis sazRvrebSi. swored isini gansazRvraven firmis 
sust da Zlier mxareebs. maT ricxvs miekuTvneba firmis 
struqtura, kultura da resursebi. 
 

 gare garemos analizi 
  rogorc aRniSnuli iyo gare garemos faqtorebs mieku-
Tvneba zogadi da dargis faqtorebi. amrigad, gare garemos 
faqtorebis analizi iwyeba politikuri, ekonomikuri, 
socialur-kulturuli da teqnologiuri faqtorebis 
analiziT. Semdeg tardeba dargis konkurentuli pirobebis 
analizi, rac iZleva firmis SesaZleblobebis da misTvis 
safrTxis Semcveli faqtorebis gamovlenis saSualebas. 
biznesis gare garemos faqtorebis analizi mocemulia nax.3.3. 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

nax. 3.3. gare garemos analizi (gare garemos faqtorebis       
analizi) 
  SemdegSi Cven detalurad ganvixilavT garemos gare fa-
qtorebs da gavaanalizebT maT.  
 

PEST- analizis politikuri, ekonomikuri, 
socialur-kulturuli da teqnologiuri faqtorebi 
  yvela organizacia moqmedebs garemos faqtorebis 
pirobebSi, romlebic cxadia gavlenas axdens maT 
saqmianobaze. biznesis gare saqmiani garemos analizis gzaze 
pirveli nabijia_firmis saqmianobaze garemos zogadi 
faqtorebis moqmedebis xarisxis gansazRvra. aseTi faqto-
rebis ricxvi Zalian didia da amitom maT sxvadasxva 

PEST _ analizi (politikuri, ekonomikuri, socialur-
kulturuli da teqnologiuri garemos analizi) 

dargobrivi analizi 
konkurentuli garemos 

analizi 

SesaZleblobebisa da 
safrTxeebis profili 
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klasifikacias aZleven. aq Cven gamoviyenebT Semdegi saxis 
klasifikacias: 

• politikuri da sakanonmdeblo faqtorebi; 

• ekonomikuri faqtorebi; 

• socialur-kulturuli faqtorebi; 

• teqnologiuri faqtorebi. 
  gasagebia, rom am faqtorebisgan sxvadasxva qveyanaSi 
zogierTi SeiZleba gansxvavebuli iyos. amave dros, zogjer 
SeiZleba adgili hqondes Tvisebebis msgavsebasac, rac 
SesaZloa gamovlenili iyos garemos zogierTi strategiuli 
faqtorebis msgavsebiT sxvadasxva qveyanaSi. magaliTad, iseT 
qveynebSi rogoricaa _ samxreT korea, singapuri, CineTi _ 
kulturuli Rirebulebebi msgavsia, Tumca Zalian didi 
gansxvavebaa SexedulebebSi sazogadoebaSi biznesis rolis 
Sesaxeb. ismis kiTxva: rogoria gare garemos am faqtorebis 
buneba? aris ki aucilebeli garemos am gansxvavebis 
gaTvaliswineba strategiis formirebis dros? diax, saWiroa. 
strategiis SemuSavebamde kompaniis xelmZRvanels sruli 
warmodgena unda hqondes gare 
  garemos saerTo faqtorebis bunebaze da Sesaqmnel 
strategiaze maTi zemoqmedebis Sesaxeb. PEST-analizis 
sistematiurad Catarebis SemTxvevaSi, kompaniis xelmZRvaneli 
yovelTvis SeZlebs strategiuli situaciis sworad 
Sefasebas. nax. 3.4-ze naCvenebia saqmiani garemos gare 
faqtorebis analizTan dakavSirebuli procesi. 
 

 
 
 

       
   

 
 
 

   nax. 3.4  
   
 

 saqmiani garemos politikur faqtorebs miekuTvneba _ 
sagadasaxado kanonmdebloba, yvela donis politikuri 
cvlilebebi, cvlilebebi Sromis kanonmdeblobaSi, ekolo-
giuri kanonmdebloba, politikuri stabiluroba, kritikuli 
situaciebi, omebi. garda CamoTvlilisa arsebobs kidev sxva 
mravali politikuri faqtori. magaliTad, evrokavSiris 
Seqmnam biZgi misca erebis erTmaneTTan Serwymis SemTxvevaTa 
ricxvis zrdas. man aseve stimuli misca mcire da saSualo 

ekonomikuri faqtorebi 
 

PEST analizi 
teqnologiuri 
  faqtorebi 

socialurkulturuli 
        faqtorebi 

politikur-samarTlebrivi 
          faqtorebi 
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sawarmoebis produqtisa da momsaxurebis eqports evropis 
qveynebis bazrebze. sazogadoebis politikuri aspeqtebis 
tendenciebi da cvlilebebi aRmoCnda biznes-kompaniebze 
gavlenis moxdenis mniSvnelovani faqtori. magaliTad, aSS-Si 
2001 wlis 11 seqtembris movlenebma udidesi gavlena iqonia 
mTel aviasatransporto biznesze adgilmdebareobis 
miuxedavad. 
   nebismierma cvlilebebma, rac SeiZleba moxdes saqmiani 
garemos ekonomikur mdgenelTan mimarTebiT, SesaZloa 
mniSvnelovani gavlena iqonios mss-s saqmianobaze. es 
ekonomikuri faqtorebia_magaliTad, mTliani nacionaluri 
produqtis dinamikis zogadi tendenciebi, mTliani 
nacionaluri produqti erT sul mosaxleze, inflaciis 
tempi, valutis kursebi, nedleulisa da energomatareblebis 
arseboba da Rirebuleba, dasaqmebis done, saprocento 
ganakveTi, fuladi sakredito da fiskaluri politika, 
sabanko politika da sainvesticio klimati. ase, rom 
strategiis SemmuSaveblebi kargad unda erkveodnen gare 
saqmiani garemos ekonomikuri Semadgenelis TaviseburebebSi. 
magaliTad, valutis gacvliTi kursis gazrdam SeiZleba 
gamoiwvios eqportis Semcireba. ucxo qveynis bazrebze 
moqmedma mcire da saSualo sawarmoebma gansakuTrebulad 
unda miadevnon Tvali valutis kurss da Seafason sakuTar 
biznesze maTi SesaZlo gavlenis xarisxi, sxva magaliTad, 
SeiZleba gamodges energomatareblebze da/an samuSao Zalaze 
fasebis cvlilebiT gamowveuli Sedegebi, romlebic 
aucileblad imoqmedeben mss-is mogebaze, marTlac, xarjebis 
gazrda samuSao Zalis Sromis anazRaurebaze da energiaze,   
gazrdis   warmoebis   xarjebs.   amis   Sedegad  ki  Semci-
rdeba moTxovnileba mss-is nawarmze (produqtze). da bolos, 
gayidvebis moculobis da Sesabamisad warmoebis moculobis 
Semcireba, gamoiwvevs mocemul dargSi moqmedi yoveli mcire 
da saSualo sawarmos (mss) mogebis Semcirebas. 
   saqmiani garemos mesame elementia _ socialur-kultu-
ruli faqtorebi. es cvladi Seicavs sazogadoebis cxovrebis 
kulturul aspeqtebTan dakavSirebul nebismier faqtorebs, 
rogoricaa _ kulturuli cvlilebebi, klientebis cxovre-
biseuli Rirebulebebi, demografiuli cvlilebebi, mosa-
xleobis asakobrivi struqtura da misi geografiuli gana-
wileba, Sobadobisa da sikvdilianobis done, Semosavlebis 
ganawilebis modeli, mosalodneli sicocxlis xangrZlivoba, 
mosaxleobis musikaluri midrekileba, mosaxleobis gana-
Tlebis da janmrTelobis done. magaliTad, mss-s strategma 
kargad unda gaarkvios, Tu rogoria adgilobrivi 
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sazogadoebis da mTeli qveynis (romelSic igi gegmavs 
investiciis ganxorcielebas) kulturuli Rirebulebebi. 
gasagebia, rom erTi qveynis momxmareblebis cxovrebiseuli 
Rirebulebebi gansxvavebuli iqneba sxva qveyanaSi mcxovrebi 
momxmareblebis Rirebulebebisgan, xolo klientebis 
molodinebisa da moTxovnilebebis aRricxva _ gaTvaliswi-
neba, warmoadgens metad mniSvnelovan faqtors biznes-
strategiis warmatebiT SesamuSaveblad. 
  saqmiani garemos  socialur-kulturuli mdgenelis (Sema-
dgenelis) sxva aspeqts warmoadgens _ demografiuli tende-
nciebi. rogoria mosaxleobis asakobrivi struqtura? 
rogoria mosaxleobis geografiuli ganawileba miznobrivi 
bazris sazRvrebSi? efeqturi marketinguli strategiis Sesa-
qmnelad kidev ufro mniSvnelovania imis codna, Tu rogoraa 
ganawilebuli mosaxleoba miznobrivi bazris farglebSi. mo-
kled rom vTqvaT, garemos socialur-kulturuli faqtorebi 
aranakleb gavlenas axdenen mss-is saqmianobis efeqturobaze. 
  dabolos, biznesis gare garemos aseve aranakleb 
mniSvnelovani faqtoria _ teqnologia. dReisaTvis mimdinare   
teqnologiuri cvlilebebi, gansakuTrebiT eleqtronuli 
komerciisa da informaciuli teqnologiebis sferoebSi, 
mniSvnelovan gavlenas axdenen mss-is saqmianobaze. maga-
liTad, mikroprocesorebis warmoebis sferoSi miRweulma 
warmatebebma ganapiroba aramarto piradi kompiuterebis 
masiuri gamoyeneba, aramed, aseve Seqmna saxlidan gausvle-
lad muSaobisa da Sesyidvebis ganxorcielebis pirobebic _ 
rac SeiZleba Sefasebul iqnas, rogorc kidev erTi winga-
dadgmuli nabiji cxovrebis pirobebis gaumjobesebis gzaze. 
mcire biznesis strategebi praqtikulad yovelTvis unda 
iyvnen teqnologiuri cvlilebebis yvela aspeqtebis saqmis 
kursSi. strategiis SemuSavebamde aucilebelia, rom 
guldasmiT iqnas gaTvaliswinebuli da Sefasebuli iseTi 
faqtorebi, rogoricaa dargis teqnologiuri ganaxlebis 
siCqare, Semcvleli produqtebis arseboba, miRwevebi sainfo-
rmacio teqnologiebis sferoSi, eleqtronuli vaWrobis 
ganviTareba, internetis gamoyeneba da mravali sxva faqto-
rebi. aseve aranakleb mniSvnelovania firmis finansuri resu-
rsebi (nawilis) gamoyofa kvlevebis da proeqtebis gansa-
xorcieleblad, raTa firmas saSualeba hqondes monawileoba 
miiRos dargis teqnologiuri ganaxlebis procesebSi. gare 
garemos zogierTi faqtori mocemulia cxrilSi 3.2.  
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cxrili 3.2. 

  
politikuri Eekonomikuri socialur- 

kulturuli 
teqnologiuri 

sagadasaxado 
kanonmdebloba 

mTliani 
nacionaluri 
produqtis 

zogadi tenden-
ciebi 

kulturuli 
cvlilebebi 

investiciebi 
kvlevebisaTvis 

da axali 
proeqtebisaTvis

yvela donis 
politikuri 
cvlilebebi 

mTliani 
nacionaluri 
produqti erT 
sul mosaxl. 

Kklientebis 
cxovrebiseuli 
Rirebulebebi 

Mmss-s saerTo 
danaxarjebi 
kvlev. Dda 

axali proeqteb.
cvlilebebi 

Sromis kanonm. 
inflaciis 
tempebi 

demografiuli 
cvlilebebi 

teqnologiuri 
cvlilebebis 
gavrceleba 

dargSi 
Eekologiuri 
kanonmdebloba 

valutis 
gacvliTi kur. 

Mmosaxleobis 
asakobrivi da 
geografiuli 
ganawileba 

Semcvleli 
produqtebis 

arseboba 

Ppolitikuri 
stabiluroba 

energomatareb. 
arseboba da 
Rirebuleba 

Sobadobisa da 
sikvdilianobis 

done 

sainformacio 
teqnologiebi 

Kkritikuli 
situaciebi 

inflacia Semosavlebis 
ganawilebis 

modeli 

eleqtronuli 
vaWroba 

(interneti da 
intraneti) 

Saomari 
moqmedebebi 

mosaxleobis 
dasaxlebis 

done 

Sicocxlis 
xangZlioba 
(savaraudo) 

 

--------------------- saprocento 
ganakveTi 

mosaxleobis 
saganmanaTleb. 

done 

-------------------------- 

-------------------- sabanko 
politika 

mosaxleobis 
janmrTeloba 

------------------------- 

 sainvesticio 
klimati 

  

 
 dargis analizi 

gare saqmiani garemos analizis meore etapze, rogorc 
wesi, mimdinareobs im dargis analizi, romelSic uSualod 
saqmianobs mss. rogorc ukve aRiniSna, Tavis dargSi firmis 
warmatebuloba metad mniSvnelovania, radgan es gansazRvravs 
mis momgebianobas. swored amitom mniSvnelovania, rom mss-s 
strategiis ganmsazRvreloba, saqmiani garemos analizis 
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dros, aseve Caataros im dargis analizic, romelSic 
saqmianobs misi firma. arsebobs dargis analizis ramdenime 
gansxvavebuli meTodi. Cven aq mogvyavs dargis analizi, 
startegiuli jgufebis gamovlenis da dargSi warmatebis 
mTavari faqtorebis gansazRvra (nax.3.5.) 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
   nax. 3.5. dargis analizis procesi mss-Tvis 

 
 dargis ZiriTadi maxasiaTeblebis analizi 
  metad mniSvnelovania im dargis maxasiaTeblebisa da 
TaviseburebaTa analizi, romelSic moqmedebac uwevs firmas. 
Tumca, analizisTvis saWiroa ganvsazRvroT TviT dargis 
cneba. dargi gansazRvrulia rogorc kompaniebis an 
organizaciebis jgufi, romlebic awarmoebs da/an miawodebs 
sazogadoebas praqtikulad erTi da igive produqtebs da/an 
momsaxurebas. mcire da saSualo sawarmos saWiroebisTvis 
ZiriTadi maxasiaTeblebis analizis dros, mTavaria 
ganisazRvros dargis sazRvrebi da SezRudvebi im nawilSi, 
romelic exeba momxmareblebs, konkurentebs, momwodeblebs, 
warmoebas, serviss da yvela sxva faqtors, romlebic 
mniSvnelovania mocemuli dargis funqcionirebisTvis. Zo-
gjer moiTxoveba garkveuli dargis gansazRvra da analizi 
aramarto maTi funqciis TvalsazrisiT. magaliTad, cifruli 
programuli kompania awarmoebs, mocemul teritoriaze 
ganlagebuli, sasaqonlo sawyobebis SekveTebis sistemis mo-
msaxurebis kompiuterul programebs. marTalia kompania 
miekuTvneba programuli uzrunvelyofis industrias, segme-
nti, romlis analizicaa saWiro konkretuli sawarmos stra-
tegiis SesamuSaveblad, Semoifargleba mxolod adgilobrivi 
sasaqonlo sawyobebis mier mcire sawarmoebis   SekveTebis  
mxolod  miRebisa  da  damuSavebis  momsaxurebiT.  

dargis mTavari (ZiriTadi) maxasiaTeblebis  
analizi

konkurentuli situaciis analizi 

strategiuli jgufebis gamovlena da 
warmatebis mTavari faqtorebis  

gansazRvra 
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  amrigad, cifruli programuli kompaniis potenciuri 
klientebi arian mxolod is sasaqonlo sawyobebi, romlebic 
ganlagebulia mocemul teritoriaze. Tumca, gansazRvruli 
tipis kompiuteruli programebis SemuSavebisas maTi 
potenciuri konkurentebi SeiZleba iyvnen nebismieri 
kompaniebi _ isini, romlebic amuSaveben programuli uzru-
nvelyofis sakiTxebs sadac ar unda iyvnen ganlagebuli da 
ra sididisac ar unda iyvnen. amrigad, dargis maxasiaTe-
blebis analizis dros SeiZleba gamoviyenoT Semdegi Ziri-
Tadi kriteriumebi:  

• dargis momgebianoba; 

• dargis bazris; zoma da struqtura; 

• dargis sicocxlisunarianobis cikli; 

• dargSi ganxorcielebuli teqnologiuri cvlilebebi. 
  dargis momgebianoba. momgebianoba, albaT is kriteriumia, 
romelic safuZvlianad unda iyos Seswavlili, vidre 
moxdeba axal bazarze gasvla. mocemul dargSi moqmedi 
kompaniebis momgebianobis mimdinare saSualo done 
warmoadgens im mniSvnelovan maCvenebels, romelic 
guldasmiT unda iyos Seswavlili. rogorc wesi, 
moklevadiani periodisTvis mcire biznesis TiToeuli 
sawarmos mTavari amocanaa maqsimaluri mogebis miReba. 
amitom, strategiis SemmuSavebeli specialistisTvis 
momavlis mkafio xedva da dargis perspeqtivebis gansazRvra 
imperatiulia. magaliTad, dargis qronikulad dabali mogeba 
SeiZleba gamowveuli iyos misi strategiulad mniSvnelovani 
maxasiaTeblebiT da aucilebelia Seqmnili mdgomareobis 
mizezebis gansazRvra. es SesaZloa miuTiTebdes iseT 
procesebze, rogoricaa magaliTad, dabali moTxovnileba 
dargis produqciaze xangrZlivi drois ganmavlobaSi, dargSi 
konkurentebis metad didi raodenoba an misi teqnologiuri 
CamorCeniloba. mcire biznesisTvis momgebianoba erT-erTi 
yvelaze ufro mniSvnelovani faqtoria `dargis mimzidve-
lobis~ Sefasebisas. Tumca, gasaTvaliswinebelia, rom 
mogebis maRali done dargSi, rogorc wesi, sul axal-axal 
konkurentebs izidavs. 
  bazris analizi _ meore mniSvnelovani kriteriumi, rome-
lic aucileblad unda Sefasdes dargis ZiriTadi maxa-
siaTeblebis analizis dros _ esaa, dargobrivi bazari: misi 
masStabebi da struqtura. mcire biznesis xelmZRvanelebs Tu 
surT warmatebis miRweva, isini Zalian kargad unda 
icnobdnen im bazars, romelzec uwevT (an mouwevT) moqmedeba. 
aseTi midgoma sakiTxisadmi umniSvnelovanesia, radganac 
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biznesis warmateba ZiriTadad ganisazRvreba kompaniis 
unariT Tavis konkurentebTan SedarebiT ufro ukeTesad 
daakmayofilos am bazris moTxovnilebebi. aucilebelia 
mcire biznesis menejerebis gafrTxileba bazarTan 
dakavSirebuli rigi problemebis Sesaxeb.    
  bazris nebismieri analizisas, Tu ki mas (bazars) aqvs 
seriozulad muSaobis da safuZvlianobis pretenzia, aucile-
blad iyos Setanili Semdegi aspeqtebi: 

• bazris saerTo pirobebi; 

• inovaciebis mimzidveloba; 

• axali sawarmos gasvla bazarze da iq misi mdgomareoba; 

• konkurentebis reaqcia bazarze axali sawarmos 
gamoCenasTan dakavSirebiT. 

radganac mravali mcire da saSualo sawarmo erTmaneTs 
konkurencias uwevs geografiulad SezRudul (Semosa-
zRvrul) bazrebze, dargis Taviseburebebis analizis Cata-
rebis dros, aseve aucilebelia Catardes bazris analizic. 
Sesabamisi bazris gansazRvris Semdeg unda ganisazRvros 
misi masStabi, anu gayidvebis is moculoba, romlis 
potenciuri SesaZleblobac gaaCnia mocemul firmas. 

bazris meore mniSvnelovani aspeqtia _ misi struqtura. 
bazris struqturis cnebaSi igulisxmeba mocemul dargSi 
moqmedi konkurenti kompaniebis raodenoba. metad mniSvnelo-
vania imis codna, Tu romeli kompaniebi moqmedeben miznobriv 
bazarze da rogoria maTi masStabebi. magaliTad, Tu dargi 
xasiaTdeba oligopoliiT, masSi, rogorc wesi, dominirebs 
mxolod ramdenime msxvili firma, maSin roca sustad 
koncentrirebuli dargis pirobebSi bazarze funqcionirebs 
kompaniebis didi raodenoba, amasTan, arc erTs ar uWiravs 
dominirebuli mdgomareoba. cxadia, rom mcire da saSualo 
sawarmoebi ar moqmedeben bazris pirobebSi, romelsac 
axasiaTebs oligopolia. bazarze gamyidvelebis Semadge-
nloba warmoadgens im mTavar faqtors, rac gansazRvravs iq 
moqmedi firmebis qcevas. aseve mniSvnelovania imis codna, 
icvleba Tu ara dargis struqtura da ra mizezebiT xdeba es 
cvlilebebi. movaWreTa Semadgenlobis codnis garda aseve 
mniSvnelovania imis codna, Tu vin arian myidvelebi, ro-
goria maTi raodenoba, masStabebi _ bazris es elementic 
aseve unda Sediodes bazris struqturis analizis procesSi. 
magaliTad, arsebobs didi gansxvaveba situaciebs Soris, 
roca firma Tavis produqts (nawarms) da/an momsaxurebas 
mihyidis mraval individs an SesTavazebs mas myidvelTa 
SezRudul raodenobas, romlebic axdenen msxvil Sesyidvebs. 
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  dargis `sicocxlis~ cikli. TiToeul dargs aqvs 
ganviTarebis sakuTari prognozirebuli modeli dasawyisi-
dan simwifemde, romelsac uwodeben dargis sasicocxlo 
cikls. mTavar koncefcias, romelic Seqmnilia dargis 
evoluciis savaraudo gzis prognozirebis mizniT, xSirad 
uwodeben produqtis sasicocxlo ciklis Teorias. igi 
emyareba im mosazrebas, rom dargi Tavisi sasicocxlo ci-
klis periodSi gadis ganviTarebis sxvadasxva stadiebs _ 
Camoyalibebis, zrdis, simwifis miRwevis da klebis. (nax.3.6.) 

 

 
 

 

nax. 3.6. dargis sasicocxlo cikli 
  dargis aTvisebis stadiaze organizacia iwyebs axali 
produqtebis an momsaxurebis SemuSavebas da sTavazobs mas 
bazars _ am stadiaze dargis zrda sakmaod mSvidad, uxali-
sodac ki mimdinareobs. zrdis aseTi tipi asaxavs 
myidvelebis inertulobis gadalaxvis siZneleebs axal 
produqciaze moTxovnilebis stimulirebis dros. produqtis 
sasicocxlo ciklis meore stadia, rogorc wesi, xasiaTdeba 
zrdiT. Tu produqti aRmoCndeba warmatebuli, iwyeba swrafi 
zrdis stadia. swrafi zrda niSnavs, rom bevrma myidvelma 
daiwyo im produqtis da/an momsaxurebis yidva, romelmac 
daamtkica Tavisi mimzidveloba da sargeblianoba. swrafi an 
Tundac zomieri zrdis stadias mosdevs Semdegi stadia, e.w. 
simwifis stadia, romelic xasiaTdeba rogorc moTxovnis, 
ise miwodebis stabilizaciiT. rogorc wesi, am stadiaze 
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gayidvebis moculoba mcirdeba, SesaZlebelia nulamdec 
daeces. potenciuri myidvelebi ukve CarTuli arian procesSi 
da swrafi zrda Cerdeba, gzas uTmobs platos stadias, 
Semdeg ki Cndeba Semcvleli produqtebi, romlebic 
cdiloben bazarze SeRwevas, rasac mosdevs maTi warmoebis 
zrda da iwyeba Zveli produqtis warmoebis nulamde dacema. 

am Teoriis Tanaxmad dargis Camoyalibebidan simwifeSi 
gadasvlis periodSi unda movelodeT konkurenciis swraf 
zrdas, rasac Sedegad mohyveba fasebis saerTo donis dacema, 
radganac intensiuri konkurenciis pirobebSi arsebobas 
inarCuneben mxolod Zlieri firmebi. amitom misi varaudiT 
mss-is imperatiulia dargis (romelSic saqmianobs) 
sicocxlis ciklis Seswavla, raTa man sworad Seafasos 
Tavisi mdgomareoba mocemul dargSi. am amocanis gadawyveta 
xdeba imis mixedviT, Tu ramdenad ZaluZs xelmZRvanels 
Tavisi samoqmedo dargis swori Sefaseba, radgan sxva 
SemTxvevaSi sicocxlis ciklis analizi naklebad sasarge-
blo iqneba gadawyvetilebebis misaRebad. 
  teqnologiuri cvlilebebi. teqnologiebis da maTi 
cvlilebebis ganxilva metad mniSvnelovania dargSi 
arsebuli viTarebis analizis Casatareblad, gansakuTrebiT 
mcire da saSualo biznesisaTvis, romlebic saqmianoben 
maRalteqnologiur dargebSi. es ki warmoadgens swrafi 
teqnologiuri cvlilebebis pirdapir Sedegs. amitom maTi 
gavlena dargze aucileblad Seswavlili da 
gaTvaliswinebuli unda iyos. magaliTad, eleqtronuli 
vaWrobis _ marketingisa da gayidvebis axali teqnologiuri 
instrumentis Semotanam, potenciurad unda gazardos mcire 
biznesis bazris wili da gayidvebis done. mcire biznesze 
teqnologiuri cvlilebebisa da siaxleTa gavlenis Seswa-
vlasTan erTad, aseve mniSvnelovania teqnologiuri 
cvlilebebiT gamowveuli konkurenciis xarisxis codnac. 
zogierT SemTxvevaSi teqnologiebi ganxiluli unda iyos, 
rogorc konkurentuli upiratesoba. magram, Tu kompania ver 
SeZlebs axal teqnologiur cvlilebebTan adaptirebas, 
maSin is daasrulebs Tavis arsebobas. 

ganxiluli faqtorebi warmoadgenen mTavar cvladebs 
dargis maxasiaTeblebis analizis dros, Tumca arsebobs sxva 
cvladebic, magaliTad, barierebi, rac xels uSlis axali 
sawarmoebis bazarze gasvlas, produqtis diferenciacia, 
vertikaluri integracia, romlebic aseve mniSvnelovani 
faqtorebia da damaxasiaTebelia dargisTvis. 

saboloo jamSi, dargis ZiriTadi maxasiaTeblebis analizi 
warmoadgens mxolod pirvel nabijs. igi iZleva srul 
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warmodgenas im dargze, romelSic moqmedeba uxdeba an surs 
moqmedeba mcire da saSualo sawarmoebs. dargobrivi 
analizis meore nabijs warmoadgens _ dargSi konkurentuli 
situaciis analizi. 
 

 dargSi konkurentuli situaciis analizi 
potenciuri da faqtiuri konkurentebis gamovlena 

warmoadgens dargis konkurentuli garemos analizis meore 
nabijs. am analizis erT-erTi cnobili meTodis, porteris 
xuTfaqtoriani modelis mixedviT porteri amtkicebs, rom 
nacionaluri an msoflio masStabis nebismier dargSi sawa-
rmoo an servisis sferoSi arsebuli konkurencia SeiZleba 
Sefasdes xuTi faqtoris saxiT: axalbeda konkurentebis 
SeRweva bazarze, safrTxe Semcvleli produqtebis mxridan, 
myidvelebis sabazro Zalaufleba, momwodeblebis sabazro 
Zalaufleba, metoqeoba bazarze arsebul sawarmoebs Soris.  

am faqtorebis tolqmedi saboloo jamSi gansazRvravs 
firmebis unars nebismier dargSi miaRwios mogebis iseT 
saSualo dones investirebul kapitalze, romelic aRemateba 
kapitalis Rirebulebas. bunebrivia, rom xuTi faqtoris 
tolqmedi gansxvavebuli iqneba sxvadasxva dargebSi, igi 
aseve SeiZleba icvlebodes dargis ganviTarebis sicocxlis 
ciklis sxvadasxva stadiebze. Tvlian, rom xuTi faqtoris 
analizi metad mniSvnelovania rogorc mss-is, ise msxvili 
organizaciebisTvisac. ganvixiloT komentarebi strategiis 
xuTi konkurentuli faqtoris gamokvlevis Sesaxeb. 
  erT-erTi kvlevis dros Seswavlili iyo xuTi 
konkurentuli faqtori dargis farglebSi. kvlevis Sedegebma 
aCvena, rom xuTi gare faqtoris jamur Zalas, kerZod, 
sabazro Zalauflebis momxmareblebis saSualo mniSvneloba 
(C3)=3,71, saSualo gadaxra (C0)=0,88), momwodeblebis sabazro 
Zalaufleba  (C3=3,09, C0=0,91), metoqeoba bazarze arsebul 
firmebs Soris  (C3=3,73, C0=0,99), safrTxeebi bazarze 
axalbedebis gamosvlasTan dakavSirebiT  (C3=3,12, C0=0,95) da 
bolos, Semcvleli produqtebis bazarze gamoCenis 
safrTxeebs  (C3=3,32, C0=1,12), eleqtroteqnikur da 
eleqtronul dargebSi aqvs strategiis formirebaze 
gavlenis moxdenis tendencia. respodentebs Txovdnen 
sididis mixedviT daelagebinaT CamoTvlili faqtorebi imis 
mixedviT, Tu rogor afasebdnen isini maT mniSvnelobas 
strategiis formirebis procesisTvis. dadginda, rom 
momxmarebelTa sabazro Zalaufleba (62,8%) miaCndaT maT 
yvelaze mniSvnelovan faqtorad. konkurencia dargSi (62,1%) 
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faqtorebis mniSvnelobis mixedviT iyo meore, xolo axali 
Semcvleli produqtebis gamoCenis safrTxe (40,7%) _ mesame. 
rac Seexeba bazarze axali sawarmoebis gamoCenis safrTxe 
(28,1%) da momwodeblebis sabazro xelisufleba (25%), 
rogorc gamokvlevam aCvena arcTu Zlier moqmedebdnen 
Seswavlili firmebis strategiis formirebis procesze. 

 jamSi porteris xuTi faqtori gansazRvravs dargis 
momgebianobas, radgan isini gavlenas axdenen fasebze, 
danaxarjebze da dargSi aucilebeli investiciebis mocu-
lobaze. am xuTi konkurentuli faqtoridan TiToeulis 
moqmedeba ganisazRvreba dargis struqturiT. xuTi faqtoris 
karkasi firmas saSualebas aZlevs ixilos konkurenciis 
moqmedebis sqema da gamoyos maTgan isini, romlebsac dargSi 
konkurenciisTvis aqvT gadamwyveti mniSvneloba, aseve, gansa-
zRvros is strategiuli inovaciebi, romlebsac SeuZliaT 
dargis momgebianobis amaRleba. 

es saSualebas miscems menejer-xelmZRvanelebs sakuTari 
SemoqmedebiTi Zalisxmeva mimarTon dargobrivi struqturis 
im aspeqtebisken, romlebsac grZelvadian perspeqtivaSi gaci-
lebiT didi mniSvneloba aqvT maTi biznesis momgebianobis 
uzrunvelyofisTvis. da bolos, es procesi uzrunvelyofs 
sasurveli strategiuli inovaciebis gamovlenis upira-
tesobas.  

SegviZlia aRvniSnoT, rom porteris xuTfaqtoriani 
modeli warmoadgens dargis analizis erT-erT yvelaze 
cnobil meTods. es saSualebas aZlevs mcire da saSualo 
sawarmos moaxdinos bazris rTuli da CaxlarTuli faqto-
rebis abstragireba da SeimuSaos sakuTari konkurentuli 
upiratesobebi. es xuTi strategiuli faqtori moicavs: 

• axalbeda kompaniebis bazarze SeRwevas; 

• Semcvleli produqtebis safrTxes; 

• myidvelebis sabazro Zalauflebas; 

• momwodeblebis sabazro Zalauflebas; 

• metoqeobis Zalas bazarze arsebul konkurentebs 
Soris. 

miuxedavad imisa, rom CamoTvlil ZalTagan TiToeuli 
metad mniSvnelovania, swored maTi tolqmedi gansazRvravs 
konkretuli dargis firmis momgebianobas. 

 

  bazarze axali kompaniebis Semosvlis saSiSroeba 
cnobilia rom axalbeda kompaniebs dargSi SeaqvT 

warmoebis axali SesaZleblobebi, bazris nawilis (konku-
renciis gamkacrebiT) da resursebis mniSvnelovani moculoba 
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Caigdon xelSi. bunebrivia, rom axalbeda firmebs win xvdeba 
mravalricxovani barierebi da safrTxeebi, rac warmoadgens 
bazarze ukve moqmedi kompaniebis reaqcias bazarze 
axalbedebis Semosvlis mimarT. Tu dargobriv bazarze 
moqmedma firmebma moaxerxes sakuTari Tavis uzrunvelyofa 
Semcvleli resursebiT, maSin maT aqvT fasebis gako-
ntrolebis da sawarmoo xarjebis Semcirebis saSualeba. 
aseTi mtkice pozicia ki bazarze ukve moqmed kompaniebs sa-
Sualebas aZlevs gamoaZevon axalbedebi da ar miscen fexis 
mokidebis saSualeba. sxva SemTxvevaSi axalbeda kompaniebi, 
romlebsac savaraudod aqvT konkurentuli upiratesobebi, 
dargobriv bazarze gamoCeniT safrTxes Seuqmnian ukve 
moqmed kompaniebs. sxva sityvebiT rom vTqvaT, axalbeda 
kompaniebis mxridan safrTxis xarisxi damokidebulia iseTi 
barierebis arsebobaze, romelic xels SeuSlida dargSi 
maTi saqmianobis dawyebas. magaliTad, Tu mcire firmam 
Seqmna axali nawarmi da droulad daapatenta igi, maSin am 
dargSi moqmedi sxva firmebi kargaven aRniSnuli produqtis 
warmoebis SesaZleblobas. am SemTxvevaSi patenti asrulebs 
im barieris rols, romelic aferxebs dargobriv bazarze 
axalbedebis fexis mokidebas da icavs kompaniebs konkur-
entebisgan. am barieruli faqtorebis ricxvs SeiZleba miva-
kuTvnoT: 

• dabali sawarmoo xarjebi; 

• ekonomia masStabze; 

• saxelmwifos mxridan regulireba da sakanonmdeblo 
SezRudvebi; 

• resursebis, rogorc finansuri saxsrebis an 
kvalificiuri kadrebis xelmisawvdomoba; 

• produqtis diferenciacia; 

• marketinguli da ganawilebis arxebis 
xelmisawvdomoba. 

dargis analizis procesSi gamovlenili unda iyos is 
potenciuri dabrkolebebi, romlebic xels uSlis dargSi 
axalbedebis Sesvlas. Tu mogebis norma ufro maRalia, vidre 
dargis saSualo maCvenebeli, maSin axalbedebs uCndeba baza-
rze Sesvlis potenciuri interesi. Tumca, mxolod momge-
bianobis sakiTxebis ganxilva ver iZleva dargis srulyofil 
analizs, radgan aseve aucilebelia barierebis arsebobis an 
ararsebobis gaTvaliswinebac. aRniSnuli kriteriumebis 
Sefaseba-analizi gvaZlevs axali sawarmoebis mier warma-
tebis miRwevis SesaZleblobis prognozirebis saSualebas. 
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 konkurencia dargSi moqmed kompaniebs Soris 
  biznes garemos analizis dros konkurenti kompaniebi 
ganixileba, rogorc gare faqtori, Tumca Zalian bevr 
dargSi kompaniebi erTmaneTze arian damokidebuli. SeiZleba 
movelodeT, rom erTi romelime kompaniis 
konkurentuli Zalisxmeva gavlenas moaxdens mis 
konkurentebze. magaliTad, bazarze moqmedi erT-erTi 
kompaniis axali teqnologiis ganviTarebas SeuZlia 
gazardos bazarze am kompaniis wili. magaliTad, mss-Si 
internet-teqnologiebis da internetis korporaciuli 
lokaluri qselebis gamoyenebas, SeuZlia gazardos maTi 
gayidvebis moculoba. porteris SexedulebiT intensiuri 
konkurencia dakavSirebulia Semdeg faqtorebTan: 

• dargis da misi mwarmoeblebis zrdis tempebi; 

• ucvleli xarjebi da damatebiTi Rirebuleba; 

• produqtis an momsaxurebis daxasiaTeba; 

• brendebis gamocnoba; 

• sxva produqtze gadasvlis xarjebi; 

• informaciis miRebis sirTule; 

• konkurentebis mravalferovneba; 

• barierebi, rac xels uSlis dargidan gasvlas. 
arsebobs mosazreba, rom konkurencia dargSi momuSave 

kompaniebs Soris SeiZleba icvlebodes zomieridan 
sastikamde, imdenad sastikamde, rom SeiZleba misi Sefaseba, 
rogorc `yelis gadaWra~. konkurenciis zomieri formis 
dros firmebi cdiloben ar dauSvan dargSi axalbedebis 
SeRweva, Tumca, imave dros did Zalisxmevas mimarTaven, raTa 
CamoaSoron klientebi (gadaibiron) ukve arsebuli da 
moqmedi kompaniebisgan. intensiuri konkurencia ki niSnavs, 
rom dargis moTamaSeebi aqtiurad iRvwian im momxmareblebis 
mosazidad, romlebic sargebloben konkurenti kompaniebis 
momsaxurebiT, risTvisac iyeneben mozidvis (dainteresebis) 
iseT strategias, rogoricaa reklama da a.S. 

 

Semcvleli produqtebis da alternatiuli 
momsaxurebis gamoCenis safrTxe 

porteris xuTi Zalis modelis mesame elementia _ 
Semcvleli produqtebisa da momsaxurebis safrTxe. 
Semcvleli produqtebi _ esaa produqtebi, romlebic warmo-
dgenilia sxvagvarad, Tumca sinamdvileSi iseTivea, rogorc 
ukve adre arsebuli. maT SeuZliaT igive moTxovnilebis da-
kmayofileba, rogorc namdvil produqts, amitom isini 
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safrTxes uqmnian produqtebis mwarmoeblebs da momsaxurebis 
organizaciebs. magaliTad, erTi saxis mineraluri wylis 
boTli, SesaZloa iyos sxva cnobili markis mineraluri 
wylis Semcvleli, an Cai SesaZloa iqces yavis Semcvlelad. 
ase rom, Tu yavaze fasebi Zlier gaizrdeba, klientebi mis 
nacvlad SeiZenen ufro Cais da amas eqneba tendenciis 
xasiaTi. porteris azriT, Semcvleli produqtebis da alte-
rnatiuli momsaxurebis realuri safrTxis determinantebi 
gansazRvruli SeiZleba iyos:  

• SedarebiT iafi fasebi Semcvlel produqtebze; 

• sxva saxis produqtis warmoebaze gadasvlis 
xarjebi; 

• myidvelis mzadyofna Secvalos misi moxmarebis 
produqti sxva produqtiT. 

   Semcvleli produqtebis arseboba myidvelebs saSualebas 
aZlevs erTmaneTs Seadaron  produqtebi  xarisxisa  da  
fasis  mixedviT da  isargeblon im upiratesobiT, rasac 
iZleva bazarze Semcvleli produqtebis arseboba. amrigad, 
bazarze arsebuli Semcvlelebi zRudaven kompaniebis 
sabazro Zalauflebas. e.i. Tu momxmareblebi ar arian 
kmayofili arsebuli produqtis an momsaxurebis raime aspe-
qtiT, maSin maT SeuZliaT gadavidnen SemcvlelebiT 
sargeblobaze, ris Sedegadac gamyidvelebs moakldeba 
momxmarebeli. 

   
 myidvelTa sabazro Zalaufleba 
    iTvleba, rom myidvelTa moTxovnilebebis dakmayofileba 
warmoadgens nebismieri biznesis warmatebis gasaRebs da 
amitom igi aris dargisTvis da masSi moqmedi kompaniebisTvis 
kritikulad mniSvnelovani faqtori. rogorc ukve aRniSnuli 
iyo, roca momxmareblebi bazarze arsebul produqtebs da 
momsaxurebis saxeebs erTmaneTs adareben da irCeven iseTebs, 
romlebsac aqvT maRali xarisxi da SedarebiT dabali fasi 
_ amiT isini gavlenas axdenen bazarze. monopoliuri 
pirobebis dros myidvelebi xvdebian araxelsayrel 
mdgomareobaSi, radganac arasakmarisi sabazro Zalaufleba 
ar aZlevs maT saSualebas mianiWon upiratesoba romelime 
kompanias, meoris sazianod. monopoliis SemTxvevaSi ki es 
SesaZloa iyos mxolod erTi firmac. ase, rom bazarze 
konkurencia faqtiurad ar arsebobs. amis sapirispirod, 
sustad koncentrirebul bazarze, sadac mravali 
momwodebeli awodebs analogiur produqts an momsaxurebas, 
yalibdeba konkurentuli fasebi. amitom, myidvelebs an maT 
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jgufebs SesaZlebloba aqvT upiratesoba mianiWon romelime 
erT momwodebels da ar isargeblon sxvebis momsaxurebiT. 
porteris azriT, myidvelebis sabazro Zalauflebas gansa-
zRvravs Semdegi faqtorebi:  

• arCeva, rogorc berketi; 

•  mgrZnobeloba fasis mimarT; 
porteri amtkicebs, rom berketis rols SeiZleba 

asrulebdes momxmareblebis koncentracia, maTi raodenoba, 
myidvelis danaxarjebi sxva produqtze, informacia, rome-
lsac flobs myidvelebi, dabrunebis SesaZlebloba da 
Semcvleli produqtebis arseboba. mgrZnobeloba fasis 
mimarT moqmedebs xarisxze, myidvelis mogebaze da yidvis 
survilze. myidvelis sabazro Zalauflebis analizi moicavs 
dargSi misi mimdinare poziciebis Sefasebas. zog SemTxvevaSi 
garTulebulia myidvelTa gansazRvruli jgufis gamovlena, 
sxva SemTxvevebSi firmas SeuZlia aqtiurad imoqmedos maT 
konkretul jgufze. magaliTad, vTqvaT romelime mcire 
sawarmo awarmoebs da yidis sxvadasxva zomis fexsacmels 10-
wlis bavSvebisaTvis. Sesabamisad, misi myidvelebi iqnebian is 
ojaxebi, romlebsac hyavT am asakis bavSvebi. meore sainte-
reso magaliTi SeiZleba iyos makdonaldsis mier SemoTa-
vazebuli saWmlis kompleqti, romelic specialurad 
bavSvebisTvisaa gankuTvnili. saboloo jamSi, myidvelTa 
sabazro Zalaufleba iqneba ufro susti, Tu kompaniam 
zustad icis Tavisi myidvelis moTxovnilebebi da SeuZliaT 
maTi sruli dakmayofileba. 
 

 momwodeblebis sabazro Zalaufleba 
dargis saerTo maxasiaTebelze aseve gavlenas axdens 

momwodebelTa sabazro Zalaufleba. momwodeblebis 
Zalaufleba sasicocxlod mniSvnelovania, Tu isini 
kompanias awodeben iseT nedleuls, romlis miReba 
SeuZlebelia sxva romelime adgilze. magaliTad, vTqvaT 
mcire sawarmo specializirdeba polivinilqlorodis 
warmoebaze. nedleulis erT-erTi qimiuri komponenti mas 
miewodeba erT-erTi wamyvani kompaniis mier, romelsac gaaCnia 
patenti mis warmoebaze. imis gamo, rom mcire sawarmos ara 
aqvs SesaZlebloba, sxvagan SeiZinos es nedleuli, iZule-
bulia gadaixados is fasi, rasac sTavazobs monopolisti 
momwodebeli. msgavs SemTxvevaSi sawyisi nedleulis raime 
saxis nebismieri wyaro, SeiZleba CaiTvalos momwodeblad. 
momwodeblebis ricxvs SeiZleba miekuTvnebodnen profka-



 88

vSirebic ki an Sromis bazari, romelic iTvleba adamianTa 
resursebis wyarod. 

firmebs SeuZliaT Sekvecon momwodebelTa sabazro 
Zalaufleba vertikaluri integraciis an sawyisi masalebis 
miwodebis grZelvadiani xelSekrulebebis dadebis saSuale-
biT. porteris azriT, momwodebelTa sabazro Zalauflebas 
gansazRvraven: 

• sawyisi masalebis diferenciacia; 

• sawyisi masalebis sxva wyaroze gadasvliT 
gamowveuli xarjebi; 

• momwodebelTa koncentracia; 

• mosawodebeli sawyisi masalis moculobis 
mniSvneloba momwodeblisaTvis; 

• xarjebi dargSi Sesyidvebis saerTo moculobasTan 
SedarebiT; 

• sawyisi masalebis gavlena xarjebze an produqtis 
diferenciaciaze; 

 mss-is SesaZleblobebis gafarToebis mizezi  
SeiZleba iyos: 

1) informaciis miRebis SesaZleblobis gazrda 
eqstranetis saSualebiT (sxvadasxva kompaniebis im 
korporaciuli qselebis gaerTianeba, romlebic 
urTierToben internetis saSualebiT), rac 
saSualebas aZlevs myidvelebs miiRon informacia 
yvelaze momgebiani mimwodeblis Sesaxeb, bazrebze 
saqonlis Cawola, rac uzrunvelyofs maqsimalurad 
farTo arCevans. sabolood es iwvevs fasebis 
Semcirebas. virtualur bazrebze amgvarad 
vlindeba myidvelTa sabazro Zalauflebis 
moqmedeba; 

2) axal produqtze myidvelebis gadarTvis da 
garigebebis dadebis xarjebis Semcireba, rac 
gamowveulia momxmareblis moZiebisa da 
konkurentuli informaciis mopovebaze (uzrunve-
lyofilia informaciuli teqnologiebiT) gaweuli 
xarjebis SemcirebiT. amis Sedegad ki Zlierdeba 
dargSi Semcvleli produqtis gamoCenis safrTxe. 

3) informaciuli teqnologiebis wyalobiT ganawi-
lebis arxebis mniSvnelovani Semokleba, rac Tavis 
mxriv iwvevs transaqciuri xarjebis Semcirebas 
miwodebis mTliani jaWvis gaswvriv, aZlierebs mo-
mwodebelTa sabazro Zalauflebas da SeuZlia 
konfliqtebis warmoqmna ganawilebis arxebSi; 
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4) xarjebis Semcireba sawarmoo operaciebis ganxo-
rcielebaze, onlainuri (operaciis Sesruleba 
pirdapir reJimSi) biznesis warmarTvis Sesa-
Zlebloba; rac amcirebs mss-is mier ukve aTvise-
bul bazrebze moxvedris barierebs da axalbedebs 
umartivebs aRniSnul bazrebze gasvlas. es ki 
iwvevs sabazro niSis dakavebisTvis konkurencias. 

   tradiciulad barierebi, romlebic icavda mss-s 
konkurenciisgan, damokidebuli iyo ZiriTadad konkretuli 
sabazro niSis momsaxurebis da Tavis momxmareblebTan 
mWidro urTierTobebis damyarebis maT unar-Cvevebze. Tumca, 
bolo dros am barierebisTvis realuri safrTxe gaxda 
internet-biznesi. amJamad arsebobs realuri safrTxe imisa, 
rom msxvili regionaluri, nacionaluri da saerTaSoriso 
kompaniebi daikaveben mss-is tradiciul bazrebs. mokled rom 
vTqvaT, konkurentebs Zalian martivad SeuZliaT mss-is 
tradiciul bazrebze (sadac isini yovelTvis dominirebdnen) 
SeRweva dabali transaqciuri danaxarjebis xarjze. zogjer 
es axali sawarmoebi warmoadgenen iseT dargebs, romlebic 
Zalian Sorsaa imaTgan, romlebSic kompetenturebi arian mss. 
Tu axali sawarmoebi (romlebic cdiloben bazarze SeRwevas) 
vaWroben (yidian) internetis saSualebiT, maSin 
momxmareblebma SeiZleba isargeblon amiT an ubralod 
yuradReba miaqcion axal savaWro meTods. Mmomwode-
blebisTvisac es siaxlea. maT SeuZliaT Tavidan moicilon 
mowodebis procesSi monawile Suamavlebi da am gziT 
dazogon danaxarjebi. aseTi modelis SemoReba SesaZlebeli 
gaxda veb-teqnologiebis wyalobiT, informaciuli da 
gamanawilebeli nakadebis efeqturobis amaRlebis Sedegad. 
rentuli informaciis miRebis maT mier uzrunvelyofili 
simartive gamowvevaa arsebuli fasebisTvis, es ki stimuls 
aZlevs momxmareblebs moiZion Semcvleli produqtebi. yvela 
dargs ar aqvs aRniSnuli problema. onlain-biznesis swrafi 
ganviTareba saboloo jamSi gansazRvravs momxmareblebis 
moTxovnilebebs. biznesis is saxeebi, romelTac safuZvlad 
udevs personaluri urTierToba momxmarebelTan, SeiZleba 
CamorCnen eleqtronuli komerciis samyaros. Tumca, onlain-
komunikaciebi eleqtronuli fostis da veb-saitebis 
saSualebiT, aseve momwodeblebTan kavSirebis ganviTareba 
eqstraqselebis da firmisSida komunikaciuri sistemebis 
cvlilebis daxmarebiT gavlenas axdenen biznesis 
praqtikulad yvela dargze. 
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  strategiuli jgufebis gamovlena 
dargis zogadi analizis Catarebis Semdeg saWiroa 

firmis mTavari konkurentebis gamovlena. rogorc aRniSnuli 
iyo, mcire biznesis farglebSi dargi ganisazRvreba 
konkretul geografiul regionSi mdebareobis mixedviT, 
amitom gamovlenili unda iyos strategiuli jgufebi im 
garemos farglebSi, romelSic moqmedebs firma. strategiul 
jgufs uwodeben iseTi biznes_kompaniebis gaerTianebas, 
romlebic atareben analogiur strategias msgavsi 
resursebis safuZvelze. raime dargSi moqmedi firmebis 
dayofa strategiul jgufebad sasargebloa, radgan iZleva 
konkurentuli garemos ukeT Sefasebis saSualebas. 
strategiuli jgufebis gamovlena SeiZleba Tu konkurent 
firmebs ganvalagebT koordinatTa sistemaSi, sadac koordi-
natTa RerZebze ganlagebuli iqneba dargis ori ZiriTadi 
parametris cvladi maxasiaTeblebi. am amocanis praqtikuli 
ganxorcielebisaTvis unda Sesruldes Semdegi moqmedebebi: 

1. SevarCioT dargis ori iseTi maxasiaTebeli, 
romlebic gansxvavdeba TiToeuli firmisTvis. 
magaliTad, es SeiZleba iyos gayidvebis moculoba 
da produqtis an momsaxurebis xarisxi. 

2. aRvniSnoT grafikze maTi gayidvebis moculobisa 
da xarisxis ricxviTi mniSvnelobebi. 

3. SemovsazRvroT is ubnebi, romlebSic xvdebian 
msgavsi an miaxloebuli koordinatebis mqone 
firmebi. gansaxilveli dargis sazRvrebSi miRe-
buli ubnebis sidide gansazRvravs TiToeuli 
strategiuli jgufis sabazro wilis sidides. 

dargis analizis dros mniSvnelovania bazris segme-
ntaciis Catareba, raTa gairkves kinkretulad visi konku-
rentebi arian mss. magaliTad, davuSvaT, rom mcire biznesis 
kompania moqmedebs saSualo zomis qalaqis sazogadoebrivi 
kvebis dargSi. imisaTvis, rom gavarkvioT arsebobs Tu ara 
konkurencia qalaqis restornebTan, saWiroa davyoT isini 
sxvadasxva segmentebad an strategiul jgufebad. SeiZleba 
imis mtkiceba, rom TiToeuli strategiuli jgufi moqmedebs 
rogorc mcire biznesis damoukidebeli strategiuli 
erTeuli. naxatze 3.7 naCvenebia strategiuli jgufebis ruka, 
romlebic moqmedeben adgilobriv sarestorno biznesSi.  
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                    fast-fudi (swrafi kveba) 
                            Morris                          Macdonalds KFC  
     gayidvebis                                   Pizza Hut 
     moculoba 
 
                              Burger king (fast-fudi) 
                              Edward’ s (Tevzis restorani) 
 
 
 
                               induri restorani 
 
 
                             sxvadasxva saxis kerZebi 
 

  nax. 3.7. strategiuli jgufebis ruka adgilobriv   
sarestorno biznesSi 

  
  strategiuli jgufebis ruka warmoadgens dargis 
struqturis analizis sasargeblo teqnikur saSualebas. Tu 
dargis ZiriTadi sawarmoebi ganawilebulia kategoriebis 
mixedviT da gamokveTilia firmis swori strategia, iseTi, 
romelic Seesabameba konkurenciis pirobebs da iZleva 
bazarze warmatebuli konkurenciis saSualebas. 
 

 warmatebis ZiriTadi faqtorebi 
dargis analizis bolo etapze gansazRvraven warmatebis 

ZiriTad faqtorebs mocemul dargSi. es daexmareba mcire 
biznesis menejerebs yuradReba gaamaxvilon iseT sakiTxebze, 
romelTa Sesrulebas maTi firma konkurentebze ukeT 
SeZlebs. am ZiriTad faqtorebs miekuTvneba: gansazRvruli 
unar-Cvevebi da gamocdileba, kvalifikacia da Tvisebebi, rac 
dakavSirebulia produqtTan, momsaxurebasTan an teqno-
logiasTan. aRniSnuli faqtorebi SeiZleba gamoyenebuli 
iyos mocemul dargSi mocemuli firmis konkurentuli 
upiratesobebis Sesaqmnelad. 

amrigad, warmatebis ZiriTad faqtorebs ganekuTvneba 
garkveuli unar-Cvevebi, gamocdileba, kvalifikacia da Tvise-
bebi, romlebic Cveulebriv Tan axlavs produqts, momsa-
xurebas an teqnologias da romelTa gamoyeneba Sesa-
Zlebelia dargSi firmis konkurentuli upiratesobebis 
Sesaqmnela. ZiriTadi faqtorebis gamovlena mcire sawarmos 
xelmZRvanels saSualebas aZlevs yuradReba da Zalisxmeva 
gaamaxvilos sakiTxebze, raTa konkurentebze ukeTesi 
situacia Seqmnas Tavis dargSi. 
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  strategiuli jgufi 
strategiuli jgufi ewodeba iseTi kompaniebis 

gaerTianebas, romlebic atareben analogiur strategias da 
sargebloben analogiuri resursebiT. nebismieri dargis mss-
is ganawileba kategoriebis mixedviT, iZleva im kompaniebis 
gamovlenis saSualebas, romlebTanac uSualod konku-
renciaSia mcire an saSualo biznes-sawarmo. 

nebismier biznesSi arsebobs sakiTxebi, romelTa Sesru-
leba aucilebelia warmatebis misaRwevad konkurenciul 
brZolaSi. magaliTad, sacxobi unda awarmoebdes kargi xari-
sxis purs. samkervalo saxelosno unda awarmoebdes xari-
sxian tansacmels misaReb fasebSi. universiteti maRal done-
ze unda warmarTavdes saswavlo-samecniero saqmianobas da 
a.S. es magaliTebi adasturebs CamoTvlili faqtorebis did 
mniSvnelobas. aRniSnuli momentebis daucvelobis SemTxveva-
Si, sawarmoebs gakotreba eliT. amrigad, warmatebis ZiriTadi 
faqtorebi warmoadgenen saqmianobis gansakuTrebul maxa-
siaTeblebs, romelTa dacva aucilebelia biznesSi warma-
tebis misaRwevad. cxrilSi 3.3. mocemulia zogierTi dargis 
warmatebis ZiriTadi faqtorebi. 

                                                cxrili 3.3  
dargi warmatebis ZiriTadi 

faqtorebi 
samomxmareblo saqonlis 

mwarmoebeli 
Bbrendis marTva 

umaRlesi saswavlo 
dawesebulebebi 

maRali xarisxis saswavlo-
samecniero samuSaoebi 

saqvelmoqmedo organizacia Ffinansuri saSualebebis 
mozidva 

rZis mrewveloba Gganawilebis arxebis 
xelmisawvdomoba  

dazRveva  dazRvevis xelmisawvdomoba 
mZime industria kapitali 

Pprogramuli uzrunvelyofis 
damuSaveba 

kompiuteruli programebis 
damuSavebis proeqtirebis 

unari 
maRalteqnologiuri mcire 

kompaniebi 
teqnologia 

turizmi klientebis dakmayofilebis 
unari 
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mocemul dargSi moqmedi mcire da saSualo sawa-
rmoebisTvis didi strategiuli mniSvneloba aqvs warmatebis 
ZiriTadi faqtorebis gansazRvras da strategiuli jgufebis 
gamovlenas. rodesac maT es amocana Sesrulebuli aqvT, 
eZlevaT saSualeba sakuTari unarebi, kvalifikacia da codna 
Seadaron dargSi an strategiul jgufebs Soris warmatebis 
etalonad aRiarebuli sawarmoebis monacemebs. amasTan, 
yovelTvis unda gvaxsovdes, rom mcire biznesSi firmis 
warmatebas upiratesad gansazRvravs xelmZRvanelis unarebi 
da kvalifikacia. 

 
 Sida saqmiani garemos analizi 
   wina paragrafSi naCvenebi iyo, Tu gare saqmiani garemos 
analizi rogor iwvevs im SesaZleblobebisa da safrTxeebis 
gamovlenas, romelSic firma aRmoCndeba xolme bazarze, 
Tumca, mxolod gare saqmiani garemos analizi araa sakmarisi 
imisaTvis, rom kompanias uzrunvelyofili hqondes 
gamokveTili konkurentuli upiratesobebi. garda analizisa 
mss-ma unda Seafason Tavisi Sida saqmiani garemos susti da 
Zlieri mxareebi. firmis Sida garemos analizi uSualodaa 
dakavSirebuli firmis resursebis gansazRvrasTan da 
ganviTarebasTan. 

 

 resursuli midgomis koncefcia 
organizaciis analizisadmi resursuli midgoma 

warmoiSva, rogorc strategiuli menejmentis axali 
mniSvnelovani koncefcia. rogorv aRniSnaven `resursuli 
midgomis TeoriaSi centraluri sakiTxebia, is ris 
mixedviTac erTi firma gansxvavdeba meorisagan da imis 
maCvenebeli, Tu rogor aRweven kompaniebi konkretul 
upiratesobas da Semdeg rogor inarCuneben mas~. es konce-
fcia aseve amaxvilebs yuradRebas resursebis konkretul 
tipze firmis Semdeg, vTqvaT, rogoricaa strategiuli 
xelmZRvaneloba. 

resursuli midgomis saTaveebi menejmentis sferoSi jer 
kidev sul pirveli gamokvlevebidan iRebs saTaves. 
moyolebuli 1980-iani wlebidan menejmentis specialistebma 
daiwyes resursuli koncefciis ganviTareba, ainteresebdaT 
gaegoT, Tu rogor SeeZloT resursebs xeli SeewyoT 
kompaniis konkurentuli upiratesobis mopovebisTvis 
mkvlevarTa sxva jgufi yuradRebas amaxvilebda resursebis 
gamokvlevaze, romlebic iZleoda mdgrad konkretul upira-
tesobas. resursebis Teoria arsebiTad iqna damuSavebuli 
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1990-ian wlebSi. resursebis maxasiaTeblebis ufro srulad 
gamovlenis oTxi kriteriumi, romlebic uzrunvelyofs 
firmisTvis mdgrad konkurentul upiratesobebs: Rirebuleba, 
iSviaToba, ganumeorebloba (reproducirebis an imitaciis 
SeuZlebloba) da mdgradoba. am Teoriis mxrdamWerma mkvle-
varebma daiwyes misi dinamikuri aspeqtebis ganxilva. 
gamoiTqva varaudi sxvadasxva saxis resursebs Soris dina-
mikuri urTierTkavSiris analizis aucileblobis Sesaxeb.  

 
resursebi da firmis konkurentuli upiratesoba 

  resursebs miekuTvneba: aqtivebi, kompetenturoba, procesebi, 
gamocdileba, unarebi da codna, romlebic kompaniis ganka-
rgulebaSia da kontrolirdeba mis mierve. resursebi 
aZliereben firmas, Tu uzrunvelyofen misTvis konkurentul 
upiratesobas. esaa is, rasac firma akeTebs kargad an 
SeuZlia gaakeTos Zalian kargad Tavis arsebul an 
potenciur konkurentebTan SedarebiT. resursi SeiZleba 
warmoadgendes kompaniis sust adgils, roca kompanias an 
bizness Tavisi masStabebis miuxedavad, ar SeuZliaT am 
raRacis kargad gakeTeba an akeTebs cudad Tavis konku-
rentebTan SedarebiT. 

maSasadame, resursebia _ aqtivebi, kompetenturoba, proce-
si, gamocdileba da unarebi an codna, romlebsac akontro-
lebs organizacia. resursebi SeiZleba warmoadgendes mss-is 
Zlier faqtors, Tu isini mss-s aniWeben konkurentul upira-
tesobas. rogorc wesi, kompaniis sami tipis resursi 
arsebobs: 

• materialuri; 

• aramaterialuri; 

• organizaciuli SesaZleblobebi. 
  specialistebi amtkiceben, rom gare saqmiani garemos skani-
reba da analizi, romlis mizania organizaciis resursebis 
da safrTxeebis gamovlena, araa sakmarisi misi upira-
tesobebis uzrunvelsayofad. analitikosebma aseve unda 
Seiswavlon Sida saqmiani sfero, raTa gamoavlinon Sida 
strategiuli faqtorebi, is kritikulad mniSvnelovani 
upiratesobebi da naklovanebebi, romlebic saSualebas 
aZleven organizacias isrgeblos gare garemos mier 
micemuli SesaZleblobebiT da Tavi daicvan maT CarCoebSi 
arsebuli safrTxeebisgan. amrigad, resursuli midgoma 
strategiuli menejmentis mimarT, yuradRebas amaxvilebs 
urTierTkavSirze kompaniis Sida maxasiaTeblebsa da misi 
saqmianobis efeqturobas Soris resursuli midgoma 
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gamoiyeneba kompaniis mravali Sida Taviseburebebis anali-
zisTvis, strategiuli dagegmvis, informaciuli sistemebis, 
dadebiTi reputaciis, aseve, dargSi strategiuli jgufebis 
CaTvliT.  

strategiuli menejmentis sferoSi resursuli Teoriis 
damuSavebam, didi wvlili Seitana organizaciebis dife-
renciaciaSi sxvadasxva tipis maxasiaTeblebis mixedviT, da 
erT-erTi maTgania konkurentuli upiratesoba. arsebobs 
mosazreba, rom resursul midgomaSi Tavmoyrilia Svidi Zi-
riTadi elementi: 

• resursebis SeZenis prioriteti; 

• inovaciuri unarebi; 

• realuri konkurentunarianoba; 

• Senacvlebadoba; 

• Sesabamisoba; 

• xangrZlivoba; 

• imitaciis SeuZlebloba (reproducireba). 
     arsebobs aseve strategiis analizis xuTnabijiani 
resursuli midgoma. aseTi midgoma gamomdinareobs 
varaudidan, rom kompaniis mdgradi konkurentuli 
upiratesoba ZiriTadad ganisazRvreba misi resursebis 
simdidriT. es xuTi nabiji Semdegnairad ganisazRvreba: 

1. resursebis gamovlena _ kompaniis resursebis 
gamovlena da klasifikacia maTi Zlieri da susti 
mxareebis TvalsazrisiT. 

2. SesaZleblobebis gansazRvra da Sefaseba _ 
kompaniis Zlieri mxareebis dajgufeba misi 
SesaZleblobebis gansazRvrul kompleqtSi. 
korporaciuli unarebi _ esaa is, risi gakeTebac 
kompanias SeuZlia Zalian kargad. resursuli 
Teoria biznesis aramaterialur aspeqtebs miiCnevs 
misi unarebis mniSvnelovan wyarod aramaterialur 
aqtivebs miakuTvnebs: inteleqtualuri sakuTrebis 
uflebas, kontraqtebs, vaWrobis saidumloebebs, 
reputacias da kavSiris qselebs; igi 
aramaterialur Cvevebs da unars ganixilavs, 
rogorc codnas da kulturas. 

3. resursebis mdgradobis, anu mogebis potencialis 
(rac gaaCnia resursebs) da SesaZleblobebis 
Sefaseba (maTi potencialis TvalsazrisiT) 
mdgradi konkurentuli upiratesobis da mogebis 
misaRebad (am resursebisa da SesaZleblobebis 
gamoyenebis Sedegad). 
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    mdgradi konkurentuli upiratesobis formirebisTvis, 
aucilebelia oTxi piroba, romlebic Seexeba kompaniis re-
sursebs.  

• resurss unda gaaCndes faseuloba, e.i. mniSvnelovan 
rols unda    asrulebdes biznesis efeqturobis 
da mwarmoeblobis uzrunvelyofaSi; 

• resursi SedarebiT iSviaTad unda gvxvdebodes 
arsebul da potenciur konkurentebs Soris; 

• resursis reproducireba an imitacia sxva 
kompaniebis mier unda iyos rTuli im pirobebis 
unikalurobidan gamomdinare, romlebSic is Camo-
yalibda; unda iyos SeuZlebeli an metad Zneli 
urTierTkavSiris gamovlena kompaniis mdgrad 
konkurentul upiratesobasa da am resursis 
konkretul socialur dinamikas Soris, rac 
faqtiurad SeuZlebels gaxdis sxva kompaniebis 
mier misi reproducirebis mcdelobebs; 

• resurss ar unda gaaCndes raime saxis 
strategiulad ekvivalenturi Semcvlelebi. 

4. strategiis formulireba, e.i. iseTi strategiis 
SerCeva, romelic saukeTesod iyenebs kompaniis 
gare saqmian garemoSi warmoSobil resursebs da 
SesaZleblobebs. strategiis formirebis arsi 
mdgomareobs imaSi, rom miRebulma strategiam 
yvelaze efeqturad moaxdinos kompaniis xelSi 
arsebuli ZiriTadi resursebisa da SesaZle-
blobebis gamoyeneba. 

5. susti adgilebis gamovlena resursebis sferoSi 
da saxsrebis investireba maT aRmosafxvrelad _ 
resursuli midgoma strategiisadmi daka-
vSirebulia aramarto arsebuli resursebis ganvi-
TarebasTan da srulyofasTan, aramed, aseve ko-
mpaniis resursuli bazis SeqmnasTan. am amocanis 
gadawyveta moicavs saxsrebis investirebas, 
zogjer ki zogierTi saxis resursebis Secvlas 
maTi maragebis mTlianobis da Tanmimdevrobis d-
cvis da Sevsebis uzrunvelyofis mizniT, rac 
aZlierebs konkurentul upiratesobas da 
afarToebs kompaniis strategiul SesaZleblobebs. 

 

  resursuli midgoma da mcire da saSualo sawarmo 
iseve rogorc strategiuli menejmentis Teoriebis 

umravlesoba, resursuli Teoria iseve gamoiyeneba mss-Tvis, 



 97

rogorc msxvili organizaciebisTvis (imave xarisxiT). 
saerTo azri mdgomareobs SemdegSi, marTalia mss-s xeli 
miuwvdebaT arc Tu ise did resursebze did kompaniebTan 
SedarebiT, Tumca maT resursul bazas axasiaTebs moqnili 
da strategiulad samewarmo tendencia. rogorc wesi, mss 
TavianT Zalisxmevas mimarTaven strategiis SemuSavebisken, 
romelic gansxvavdeba msxvili kompaniebis mier gamoyenebuli 
strategiisgan. magaliTad,  mss qmnian da iyeneben iseT stra-
tegiebs, romlebSic gaTvaliswinebulia personaluri momsa-
xurebebis profesiuli kompetenturobis, konstruirebis 
unarisa da gamocdilebis ufro maRali done, regionaluri 
pirobebis ukeTesi codna da moqnili gadawyvetilebebi, ro-
mlebic gamomdinareoben miRebuli SekveTebis Tavisebu-
rebebidan.  

 
 firmis resursebis analizi 
  firmis resursebis analizis ZiriTadi mizania firmis im 
resursebis kvleva da gamovlena, romlebic saSualebas 
aZlevs mas monawileoba miiRos konkurenciaSi da gadarCes 
konkurentul garemoSi. xarjebis koncefciis Sesabamisad, 
resursebis analizi unda ganxorcieldes ori paraleluri 
mimarTulebiT: zedmeti Rirebulebis da mdgradi konku-
rentuli mimarTulebebiT. mTlianobaSi, firmis resursebs 
miekuTvneba misi is aqtivebi, romlebic uzrunvelyofen 
zedmeti Rirebulebis Seqmnas. firmis resursebs yofen sam 
ZiriTad kategoriad: 

• materialur resursebad, romlebSic igi aerTianebs 
firmis iseT fizikur resursebs, rogoricaa miwa, 
mowyobiloba, nagebobebi, manqanebi da sxva aqtivebi; 

• aramaterialuri resursebi _ arafizikuri substa-
nciebi, romelTa arseboba uzrunvelyofs kompaniis 
realur sargebels, magaliTad, brendis dasaxeleba, 
teqnologiebi, patentebi; 

• organizaciuli SesaZleblobebi, e.i. is SesaZleblo-
bebi, romliTac firma gansxvavdeba sxva kompa-
niebisgan, vTqvaT, adamianuri resursebi, disciplina, 
marTvis stili. 

nebismier organizaciaSi resursebis mTavari dani-
Snulebaa zedmeti Rirebulebis uzrunvelyofa: gansxvaveba 
sawyisi masalebis xarjebsa da miRebuli Sedegis sabazro 
Rirebulebas Soris. am TvalsazrisiT organizacias SeuZlia 
Rirebulebis damateba an miRebuli Sedegebis Rirebulebis 
damatebiT (produqtis an momsaxurebis sabazro fasis), an 
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kompaniebis mier gamoyenebul masalebze xarjebis SemcirebiT 
(magaliTad, nedleulis Rirebulebis, xelfasis donis). 
Cveulebriv, firmebma unda uzrunvelyon zedmeti Rire-
bulebis warmoeba grZelvadian perspeqtivaSi. resursebis 
analizi iZleva im zRvris gansazRvris saSualebas, romlis 
farglebSi firmis resursebi saSualebas aZleven mas 
awarmoos zedmeti Rirebuleba da Seqmnas mogeba. 
 

adamianuri resursebi da konkurentuli 
upiratesoba 

  strategiuli analizis mimarT saerTo interesis pirobebSi 
da mzardi konkurenciis dros, adamianuri resursebi 
ganixileba rogorc konkurentuli upiratesobis miRebis 
wyaro. adamianuri resursebis strategiuli menejmentis 
zogierTi momxreebi amtkiceben, rom adamianuri resursebis 
marTva unda ganxorcieldes saTanado strategiis CarCoebSi. 
midgoma ganixilavs kompetencias, SesaZleblobebs, 
gamocdilebas da codnas, an strategiul aqtivebs, rogorc 
kompaniis mdgradi konkurentuli upiratesobebis wyaros. 
urTierTkavSiri adamianur resursebsa (kompaniis 
strategiul aqtivebsa) da strategias Soris, SeiZleba 
gamovlindes sxvadasxva doneebze. sinamdvileSi arsebobs 
kavSiris oTxi done adamianur resursebsa da strategias 
Soris: administraciuli urTierTkavSiri, calmxrivi, 
ormxrivi da integrirebuli kavSirebi amboben, rom adamianu-
ri resursebis sakiTxebis specialistTa gankargulebaSia 
ori fundamenturi konkretuli meTodi, romlebic menejments 
saSualebas aZlevs srulad moaxdinon adamianuri resursebis 
realizacia maT mier Sesasrulebeli biznes-amocanebis 
CarCoebSi. pirvel meTodSi igulisxmeba kavSiris damyareba 
adamianuri resursebis strategiul menejmentsa da kompaniis 
strategiuli menejmentis process Soris, meore meTods 
ewodeba strategia adamianuri resursebis sferoSi da 
mimarTulia korporaciuli strategiebis SesanarCuneblad. 

specialur literaturaSi, romelic eZRvneba adamianuri 
resursebis marTvas, dominirebuli mdgomareoba uWiravs 
biznes-dagegmvis da adamianuri resursebis dagegmvis 
erTmaneTTan dakavSirebis mcdelobebs yvela visac uwevs 
adamianuri resursebis marTva da korporaciul menejmentSi 
saqmianoba, unda iyos CarTuli strategiuli menejmentis 
erTian realistur procesSi, romelSic erTmaneTTan 
efeqturad unda iyos dakavSirebuli biznes strategiebi, 
organizaciuli SesaZleblobebi da adamianuri resursebis 
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strategiebi. gonivrulad Sedgenili biznes strategia cnobs 
specifikuri organizaciuli SesaZleblobebis arsebobas da 
xels uwyobs maTi ganviTarebis gaZlierebas am amocanis 
adamianuri resursebis strategiis yuradRebis centrSi 
gadatanis Sedegad.  

organizaciaSi arsebuli adamianuri resursebis CarTva 
strategiuli menejmentis procesSi, iTvleba efeqturad rigi 
mizizebis gamo. Tumca, misi efeqturoba SeiZleba iyos 
gansxvavebuli kompaniis mier gamoyenebuli strategiebis 
mixedviT. strategiuli menejmenti xdeba ufro mZlavri 
instrumenti, roca kompaniis umaRlesi xelmZRvanelebi 
adamianur resursebs ganixilaven, rogorc strategiul re-
surss. amasTan dakavSirebiT  amtkiceben, rom urTierTka-
vSiri adamianuri resursebis samarTavad specialistebis 
mozidvasa da moqmedi menejerebis mier adamianuri 
resursebis efeqturobis aRqmasa da am urTierTkavSiris 
amaRlebas Soris, sxvadasxva stadiebze sxvadasxvaa. 

es sakiTxi ganazogadebulia Semdegnairad: 
adamianuri resursebis specialistis win dgas Tavxeduri 

tipis samcvladiani amocana: jer erTi, SeviswavloT da 
gaviazroT konteqsti, romlidanac gamomdinareobs biznesis 
realiebi; meore, davalagoT kritikulad mniSvnelovani 
miznebi, romlebic uzrunvelyofen maRal damatebiT 
Rirebulebas da mesame, vuzrunvelvyoT, rom adamianuri 
resursebis marTvis praqtikis ase farTod aRwerili saxeebi 
iyos zustad dalagebuli da unificirebuli am miznebis 
miRwevis uzrunvelsayofad. am amocanis ganviTarebis mi-
xedviT adamianuri resursebi SeiZenen SedarebiT ufro wonad 
strategiul mniSvnelobas da did wvlils Seitanen zedmeti 
Rirebulebis SeqmnaSi, arsebuli konkurenciis dros da sul 
ufro da ufro garTulebuli da cvalebadi biznes-garemos 
pirobebSi. 
 

  xarjebis procesis analizi 
zogadad, xarjebis analizi warmoadgens biznes-procesebis 

xarjebis sistemur aRricxvas Tavidan bolomde. Gada-
wyvetilebebis miRebis procesis CarCoebSi ganmsazRvrel 
faqtors warmoadgens produqtebisa da momsaxurebis 
TviTRirebuleba; dabali TviTRirebulebis mqone produ-
qtebis  warmoeba  iZleva  maRal  mogebas.  masStabebidan  
gamomdinare  
sawarmos buneba gansxvavebulia. magaliTad, did sawarmoSi 
aramomgebiani nawarmis (saqonlis) arseboba, ver gaxdeba 
swrafi krizisis ganviTarebis mizezi, maSin roca mcire 
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sawarmos SemTxvevaSi Sedegi iqneba sruliad gansxvavebuli. 
mcire biznesSi ki, Tu mas ar moaqvs mogeba, maSin igi ver 
SeZlebs arsebobas. amrigad SegviZlia davaskvnaT: 

• mss-s SeuZlia uzrunvelyos maRali mogeba an 
sawarmoo xarjebis Semcirebis an gayidvebis 
moculobis gazrdis gziT xarjebis procesis marTva 
exmareba strategiis menejers gadawyvitos es 
amocanebi. 

• xarjebis procesis marTva warmoadgens produqtis 
moZraobis Sesaxeb arsebuli erTiani (mTliani) 
informaciis marTvas, dawyebuli nedleulisa da 
masalebis momwodeblebiT da damTavrebuli mo-
mxmarebliT. xarjebis procesis analizis mizania 
produqtis TviTRirebulebis Semcireba, gayidvebis 
gaumjobeseba  da momxmareblis ukeT dakmayofileba. 

• xarjebis mizans Seadgens biznesis CarCoebSi 
procesebisa da xarjebis sistematuri analizi. igi 
uCvenebs, Tu romel ubnebze emateba produqts Rire-
buleba da romel ubnebze aqvs kompanias danaxarjebi. 

saqonlis warmoebis seqtorSi konkurencia ZiriTadad 
emyareba fass, Tu kompanias ar SeuZlia warmoebis xarjebis 
Semcireba, misi produqtis fasi daiwyebs zrdas. Sesabamisad, 
es kompania veRar SeZlebs konkurencia gauwios sxva firmebs, 
romlebsac aqvT warmoebis ufro efeqturi sistemebi da 
romlebic sargebloben ufro efeqturi strategiebiT. amitom 
gasagebia, rom strategiis sakiTxis specialistebi darwmu-
nebulni unda iyvnen, rom mTliani Rirebulebis da gayidvis 
Semdgomi momsaxurebis xarjebic ki ar Caayenebs kompanias 
araxelsayrel mdgomareobaSi. winaaRmdeg SemTxvevaSi saWiro 
iqneba cvlilebebis Setana, raTa sisuste Seicvalos 
siZlieriT; da am amocanis gadaWraSi strategiis sakiTxebis 
specialists daexmareba xarjebis mTliani procesis marTva. 
aseTi midgoma iZleva sxvadasxva wyaroebidan miRebuli 
gancalkevebuli da SeuTavsebeli informaciebis efeqturad 
marTvis saSualebas, produqtis TviTRirebulebis Semci-
rebis, gayidvebis gazrdis da klientebis momsaxurebis xari-
sxis amaRlebis mizniT. xarjebis procesis koncefciis 
analizis ZiriTadad elementebi mocemulia naxazze 3.8. 
ganvixiloT ras warmoadgens xarjebis mwkrivi. xarjebis 
mwkrivi warmoadgens kompaniis xarjebis da masSi mimdinare 
procesebis ganxilvis racionalur da struqturirebul 
xerxs. amasTan, amtkiceben, rom xarjebis jaWvi warmodgenas 
iZleva dargobrivi jaWvis Sesaxeb. es koncefcia exmareba 
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kompaniebs strategiuli gadawyvetilebebis miRebaSi, ro-
desac isini cdiloben biznesis im segmentebis SeZenas, 
romlebzec modis yvelaze maRali xarjebi an Tavisi konku-
rentunarianobis amaRlebas xarjebis Semcirebis gziT, Tu 
maT mier miwodebul faseulobas arasakmarisad aRiqvamen da 
afaseben klientebi TiToeul kompanias axasiaTebs xarjebis 
mwkrivis farglebSi saqmianobis misTvis damaxasiaTebeli 
specifikuri forma. magaliTad, sawarmoo kompaniebSi 
saqmianobis ZiriTadi saxeebi iwyeba nedleulisa da 
masalebis SesyidviT, aseve saWiro mowyobilobebis 
momzadebiT. ase rom, am kompaniebSi saqmianobis meore saxes 
warmoadgens TviT sawarmoo procesi, romlis drosac iqmneba 
produqcia. xarjebis  jaWvis Semdegi  rgolia  gayidvebi da  
    

   nedleuli       produqtebi         marketingi    
  resursebi         momsaxureba        faswarmoqmna 
 
 
 
                   
                   momsaxureba         distribucia 

         dayeneba              Senaxva                    
                       nawilebi          transportireba             
 
 
nax. 3.8. xarjebis procesis  analizi 

 

  marketingi, maT Soris, saqmianobis reklama, gayidvebis 
gazrda da faswarmoqmna meoTxe rgolia distribucia. (nax. 
3.8) mTavari idea, romelic safuZvlad udevs xarjebis jaWvs, 
mdgomareobs imaSi, rom igi saSualebas iZleva ganvsazRvroT 
danaxarjebis saerTo moculoba produqtze, misi warmoebis 
an momsaxurebis stadiebis mixedviT, raTa Semdeg xarjebis 
maCveneblebi, TiToeul stadiaze, SevadaroT konkurentebis 
analogiur maCveneblebs. 

 
 SWOT_analizi 

kompaniis Sida garemos analizis Semdegi nabijia misi 
Zlieri da susti mxareebis, aseve, SesaZleblobebis da 
safrTxeebis gansazRvra. es meTodika, romelic cnobilia 
SWOT_analizis saxelwodebiT, uCvenebs Tu risi gakeTeba 
SeuZlia kompanias Zalian kargad da risi ara. 
SWOT_analizis pirveli ori kriteriumis (Zlieri da susti 
mxareebi) gansazRvra xdeba kompaniis Sida garemos analizis 
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safuZvelze, xolo bolo ori kriteriumis (SesaZleblobebi 
da safrTxeebi) _ misi gare saqmiani garemos analizis gziT. 
es meTodika satrategiis specialistebs exmareba Seadginon 
kompaniis Zlieri da susti mxareebis CamonaTvali, aseve 
aRmoaCinon  gare garemoSi arsebuli SeasaZleblobebi da 
masSi dafaruli safrTxeebi. 

SWOT_analizi warmoadgens analizur instruments, 
romelic SeiZleba gamoyenebul iqnas rogorc msxvili, ise 
mcire kompaniebis mimarT, is xSirad gamoiyeneba kompaniis 
strategiuli mdgomareobis swrafad gansasazRvravad da win 
uswrebs mniSvnelovani gadawyvetilebis miRebas. am 
instrumentis farglebSi mss-is analizis dros xdeba mss-is 
Zlieri da susti mxareebis gaTvaliswineba garemos 
SesaZleblobebTan da safrTxeebTan erTad. kompaniis Zlieri 
da susti mxareebis gamovlena xdeba misi Sida garemos 
analizis procesSi, maSin, roca SesaZleblobebisa da 
safrTxeebis _ gare saqmiani garemos analizis procesSi. 
SWOT_ meTodika xSirad gamoiyeneba strategebis mier 
kompaniis Sida Zlieri da susti mxareebis da gare 
SesaZleblobebisa da safrTxeebis CamonaTvalis Sesadgenad. 
kompaniis Zlieri da susti mxareebi da garemos 
SesaZleblobebi warmoadgenen biznesis ganviTarebis 
mamoZravebel Zalebs, xolo misi susti mxareebi da gare 
safrTxeebi strategiis specialistebs Seaxseneben winsvlis 
dros arsebuli riskebis Sesaxeb. 

Zlieri mxareebi. rogorc ukve aRvniSneT, Zlieri mxareebi 
mss-Tvis warmoadgens warmatebis mTavar faqtorebs. kompaniis 
Zlier mxareebs SeiZleba mivakuTvnoT: unari, gamocdileba da 
kompaniis SesaZleblobebi. magaliTad, maRali kvlifikaciisa 
da saqmisadmi erTguli TanamSromlebi, ganawilebis 
efeqturi arxebi, finansuri stabiluroba da nou-hau. mcire 
sawarmoebis Zlier mxareebs aseve miekuTvneba maT 
gankargulebaSi arsebuli patentebi, uflebebi da 
mopovebuli reputacia. magaliTad, ganvixiloT kompania Gozal 
Travel. esaa TurqeTSi moqmedi turistuli mcire firma. kargi 
reputaciisa da maRali xarisxis momsaxurebis gamo misi 
klientebis ricxvi izrdeba. cxadia, Gozal Travel–is maRali 
reputacia warmoadgens mis Zlier mxares. amitom, yovelTvis 
unda gaviTvaliswinoT, rom mcire biznesis SemTxvevaSi 
unikaluri kompetenturoba, rogorc wesi, iTvleba Zlier 
mxared. cxadia, kompaniebi gansakuTrebiT ki mss unda 
Seiswavlidnen Tavis Zlier mxareebs, srulad iyenebdnen maT 
da Seusabamebdnen gare garemos pirobebs. SWOT_analizi 
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rogorc wesi, aCvenebs gaaCnia Tu ara kompanias raime 
unikaluri kompetencia. roca kompania gamoavlens Tavis 
Zlier mxareebs _ una ganaviTaros da srulyos isini, maSin 
biznesis strategiebi daefuZneba kompaniis gamovlenil 
Zlier mxareebs. Tu kompaniaSi SeimCneva dargis profilTan 
dakavSirebuli Zlieri mxareeebis deficiti, maSin kompaniam 
unda gazardos Tavisi kompetenturoba da ganaviTaros 
arsebuli Zlieri mxareebi an gadaerTos sxva dargSi 
muSaobaze.  

axlaxan Catarebuli eleqtronul da eleqtroteqnikur 
mrewvelobaSi moqmedi mss-is gamokvlevebis dros Seswavlil 
iqna Zlieri mxareebi Svidi maCveneblis mixedviT: zrdis 
potenciali, bazris wili, finansuri stabiluroba, 
resursebis gamoyeneba, mwarmoebloba, simZlavreebis 
gamoyeneba, moqniloba, adaptaciis unari. am maCveneblebis 
mniSvnelobebi ganisazRvreboda Cveulebrivi SkaliT 
`umniSvnelodan~ `metad mniSvnelovnamde~. 

kvlevis Sedegebma aCvena, rom finansuri stabiluroba 
(saSualo mniSvneloba (C3)=4,356, saSualo gadaxra  
(C0)=0,782) aRmoCnda yvelaze mniSvnelovani faqtori da igi 
gansazRvravda gamokvleuli kompaniebis Zlier mxareebs. 
bazris wili (C3=3,565, C0=1,029) aRmoCnda yvelaze 
naklebmniSvnelovani faqtori dargobriv Zlier mxareebs 
Soris. gairkva, rom dargis cvalebadi garemos da 
eleqtronuli mrewvelobis momxmareblebis cvladi moTxo-
vnebis pirobebSi, kompaniebi iZulebulni arian ufro 
moqnilni da adapturebi iyvnen biznesis strategiis Semu-
Savebis dros. TiToeuli faqtoris mniSvneloba dargis 
Zlieri mxareebis gansazRvrisas fasdeboda laikertis (Likert) 
Skalis gamoyenebiT. 
  finansuri stabilurobis Sesaxeb 106 xelmZRvaneli (87,9%) 
varaudobda, rom finansuri indikatorebi Zalian 
mniSvnelovania dargis Zlieri mxareebis gansazRvrisaTvis. 
mxolod respodentTa mcire raodenoba (sami-2,3%) ganixi-
lavda finansur maCvenebels, rogorc umniSvnelos an mcire 
mniSvnelobis mqones. dargis Zlier mxareebs ganxilvis dros. 
respodentebi ixilavdnen kompaniis strategiis adapturobas 
(103 respodentma_78% CaTvala Zalian mniSvnelovnad) da 
moqnilobas, rac ganisazRvreboda klientebis 
moTxovnilebebiT (87-ma respodentma _ 65,9% CaTvala es 
Zalian mniSvnelovan faqtorad), rogorc dargSi moqmedebis 
Zlieri mxareebis ganmsazRvrel gadamwyvet faqtors. 
kompaniis moqniloba, romelic gamoixateboda misi reaqciiT 
cvalebadi sabazro pirobebis, marTvis stilis da 



 104

gamoyenebuli teqnologiebis mimarT, respodentebis mier 
ganixileboda rogorc kompaniis saqmianobis metad 
mniSvnelovani faqtori. sxva faqtorebis mniSvnelobis Sefa-
sebisas, respodentebis azriT, produqtis da momsaxurebis 
xarisxi (81 respodenti 61%) aseve metad mniSvnelovani 
faqtoria, mniSvnelobis mixedviT mesame; resursebis gamo-
yeneba (adamianuri da finansuri) (79 respodenti, 59%) _ aseve 
metad mniSvnelovani faqtoria, mniSvnelobis mixedviT 
meoTxe; xolo zrdis potencialma (romelic 75 respodentma -
56% Seafasa rogorc metad mniSvnelovani) _ mexuTe. meeqvse 
adgilze iyo bazris wilis faqtori (71 respodenti, 53%). 

susti mxareebi. kompaniis strategiuli analizis dros 
SeiZleba gamovlindes misi susti mxareebi. sust mxared 
iTvleba is rac ar aqvs kompanias an rasac akeTebs 
konkurentebze cudad. magaliTad, vTqvaT, mcire sawarmo 
saqmianobs axali produqtebis warmoebisa da distribuciis 
sferoSi. konkurentebTan SedarebiT igi awarmoebs maRali 
xarisxis nawarms, magram maTi distribuciis dros xvdeba 
seriozul problemebs. saqme imaSia, rom axali produqtebi 
bazarze unda moxvdes rac SeiZleba swrafad, magram am 
firmas ara aqvs distribuciis efeqturi sistema. misma 
zogierTma konkurentma ki SeZlo bazris drouli momarageba 
axali produqtebiT. aseT SemTxvevaSi ganxiluli kompaniis 
susti wertilia distribucia. 

mss mudmivad unda axdendnen Tavisi resursebis, codnis, 
gamocdilebis, struqturis da marTvis stilis analizs. es 
analizi exmareba strategebs Tavisi kompaniis susti 
mxareebis gamovlenaSi. amis Semdeg, swrafad unda 
gamoswordes susti mxareebi. qvemoT moyvanilia mcire 
sawarmoebis tipiuri susti mxareebis magaliTebi: 

• finansuri resursebis ukmarisoba; 

• mewarme-xelmZRvanelis arasakmarisi gamocdileba 
marTvis saqmeSi; 

• mewarme-xelmZRvanelis teqnikuri unar-Cvevebis da 
codnis ukmarisoba; 

• momsaxureTa xelfasze maRali danaxarjebi; 

• araefeqturi organizaciuli struqturebi; 

• warmoebisa da momsaxurebis dabali xarisxi. 
rogorc aRvniSneT, kompaniis susti mxareebis gamovlena 

xdeba konkurentebTan Sedarebis Sedegad. kompaniis 
nebismieri susti mxare SeiZleba ganvixiloT konkurentis 
Zlier mxared. kompaniis Zlieri da susti mxareebis 
profilis ageba saSualebas gvaZlevs strategiuli 
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TvalsazrisiT gavaanalizoT mcire biznesis susti da 
Zlieri mxareebi. msgavsi profilis magaliTi mocemulia 
cxrilSi 3.4. 
  kompaniis strategiuli TvalsazrisiT susti mxareebis 
gamovlenis Semdeg unda ganxorcieldes Sesabamisi 
moqmedebebi aRniSnuli susti mxraeebis gamosasworeblad da 
susti ubnebis gasaZliereblad.   
  SesaZleblobebi. am Tavis dasawyisSi aRniSnuli iyo, rom 
saqmiani garemos analizis dros SeiZleba `diagnozis~ dasma 
im SesaZleblobebisa da safrTxeebis Sesaxeb, rac elodeba 
kompanias. kompaniis winaSe arsebuli SesaZleblobebi esaa 
situaciebi, rodesac mas SeuZlia gaiumjobesos strategiuli 
mdgomareoba. magaliTad, SesaZleblobebad SeiZleba CavTva-
loT    saerTaSoriso   bazris  gazrdili  wili   an  iafi  
 

                                              cxrili 3.4 
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romlis saSualebiTac mss SeZlebs Tavis sferoSi 
kompetenturobis da gaCenili SesaZleblobebis efeqturad 
gansazRvras, moqmedebs rogorc strategiuli menejmentis 
realizaciis  gadamwyveti  faqtori.  davuSvaT,   rom  
hipoTekuri  kompania operirebs maRali teqnologiebis 
industriaSi. dargSi nebismieri teqnologiuri cvlilebebi 
energomatareblebis xelmisawvdomoba. garemos skanirebis 
pirvel nabijs mcire biznesisaTvis, romlebic kompaniisTvis 
uzrunvelyofen damatebiT gayidvebs an momxmareblebis 
mozidvas) ganxiluli unda iyos SesaZleblobebis rangSi. Tu 
kompania axorcielebs grZelvadian an saSualo vadiT 
dagegmvas, mas unda hqondes naTeli warmodgena momavalze da 
misTvis xelmisawvdom potenciur SesaZleblobebze, romelTa 
gaTvaliswinebis gareSe SeuZlebelia efeqturi biznes-gegmis 
SemuSaveba. ase rom, mcire sawarmo warmatebulia, Tu 
ganicdis kraxs, imazea damokidebuli Tu strategiis 
Semqmnelebma ramdenad sworad gamoavlines sakuTari 
potenciuri SesaZleblobebi da SeZles maTi gamoyeneba. imis 
gamo, rom konkurentul garemoSi klientebis moTxovnilebebi 
gamudmebiT icvleba, kompania xSirad unda aanalizebdes 
Tavisi saqmianobis garemos. 
  safrTxeebi. safrTxeebad iTvleba is ZiriTadi 
winaaRmdegobebi da problemebi, romlebic warmoiqmnebian 
sawarmos gare saqmian garemoSi. nebismieri cvlilebebi mss-
is saqmian garemoSi, romlebsac potenciurad SeuZliaT 
daarRvios misi keTildReoba, SeiZleba CaiTvalos 
safrTxeebad. magaliTad, arc Tu didi xnis win Cven momswre 
gavxdiT teqnologiis sferoSi ganxorcielebuli swrafi 
miRwevebiT gamowveuli cvlilebebisa mTel biznesis 
sferoSi. Tu mss ver Seeguebodnen am teqnologiur 
cvlilebebs _ isini saerTod ver SeZlebdnen saqmianobis 
gagrZelebas. aseT SemTxvevaSi teqnologiuri cvlilebebi 
unda ganxiluli iyos, rogorc kompaniis safrTxe. yvela mss 
saqmianobis garemo savsea yvela SesaZlo safrTxeebiT, 
romlebic emuqreba maT arsebobas. mss-is zogierT tipiur 
safrTxeebs miekuTvneba Semdegi faqtorebi: 

• adgilobriv bazarze msxvili da ufro mZlavri 
konkurentis uecari SemoWra; 

• teqnologiuri inovaciebi, romlebic arsebul 
teqnologiur warmoebas (romelsac iyeneben mss-Si) 
aqcevs moZvelebulad, xolo mowyobilobaSi Cadebul 
investicias _ uazrod; 
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• profkavSirebis moTxovnebi mss-is muSakebs 
daudgindeT mniSvnelovnad ufro maRali xelfasi, 
vidre maT konkurentebs, romelTa muSakebi ar arian 
profkavSiris wevrebi; 

• garemos dacvasTan dakavSirebuli saxelmwifo 
kanonebisa da wesebis miRebis Sedegad, biznesis 
SenarCunebis mizniT xarjebis gazrda; 

• myidvelTa moTxovnilebis gadanacvleba sxva 
kompaniebis produqtebze an momsaxurebaze. 

garemos SesaZleblobebisa da safrTxeebis gamovlenis is 
erT-erTi meTodika gulisxmobs garemos safrTxeebisa da 
SesaZleblobebis profilis Sedgenas. profili gare saqmiani 
garemos faqtorebs akuTvnebs kompaniisTvis SesaZleblobebs 
an safrTxeebs. mss-sTvis profilis tipiuri magaliTia 
mocemuli cxrilSi 3.5. 

mss-is calkeuli safrTxeebisa da SesaZleblobebis 
profilis Seqmna, saSualebas iZleva zustad davadginoT 
rogori safrTxeebi da SesaZleblobebi arsebobs kompa-
niisTvis bazarze. cxadia, yovel kompanias eqneba sa-
frTxeebisa da SesaZleblobebis sakuTari profili bazarze. 
sxva sityvebiT rom vTqvaT, is rac dargis farglebSi 
iTvleba SesaZleblobad erTi kompaniisTvis, meorisaTvis 
SeiZleba warmoadgendes safrTxes.  
  

 rogor unda CavataroT mss-is SWOT-analizi? 
SWOT-analizis xelovneba gulisxmobs gare da Sida 

faqtorebis gawonasworebas SesabamisobaSi moyvana, romlebic 
gaerTianebuli saxiT qmnian Rrma Sinaarsis mqone 
strategiul matricas. kompaniis yvela Sida faqtoris didi 
umravlesoba imyofeba misi kompetenciis farglebSi (misi 
kontrolis qveS), maT ricxvSi: operaciebi, finansebi, 
marketingi da personalis samuSao adgilebis mixedviT 
ganawilebasTan dakavSirebuli sferoebi. Sida faqtorebisgan 
gansxvavebiT, gare faqtorebi amovardnili arian kontrolis 
sazRvrebidan; magaliTad, politikuri da ekonomikuri faqto-
rebi, axali teqnologiebi, konkurentebis moqmedebebi. 
rogorc ukve aRiniSna, strategiis Camoyalibebamde, unda 
Catardes kompaniis Zlieri da susti mxareebis, aseve, misi 
gare saqmiani garemos SesaZleblobebisa da safrTxeebis 
analizi. SWOT-analizi ki, strategiis sakiTxebis speciali-
stebs exmareba biznes-strategiis SeqmnaSi. SWOT-analizis 
Catareba SeiZleba, rogorc raodenobriv, ise xarisxobriv 
parametrebSi, aseve SeiZleba orive meTodikis kombinireba. 
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ufro moxerxebulia gamosayeneblad raodenobrivi SWOT-
analizi, romelic moicavs Semdeg stadiebs: 

                                                   cxrili 3.5. 
gare saqmiani garemos SesaZleblobebisa da safrTxeebis 
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   1) faqtorebis SerCeva, romlebic aRniSnaven kompaniisTvis 
safrTxeebsa da SesaZleblobebs; 

2) faqtorebis SerCeva, romlebic aRniSnaven kompaniis 
Zlier da sust mxareebs; 

3) 1 da 2 stadiaze Sedgenili siidan saboloo strategiu-
li faqtorebis SerCeva; 

4) kompaniisTvis da misi SerCeuli konkurentebisTvis 
TiToeuli strategiuli faqtoris mniSvnelobis Sefa-
seba da gamoTvla; 

5) siaSi Semavali yoveli firmisTvis saSualo Sewonili 
maCveneblis gamoTvla (sia Sedgenilia 4-e stadiaze); 

6) miRebuli Sedegebis Sedareba da maTi axsna. 
  TiToeul stadiaze aseve SeiZleba xarisxobrivi analizis 
gamoyenebac, romelic gaamyarebs raodenobrivi analizis 
Sedegebs. Cven aq gamoviyenebT SWOT-analizs mss-Tvis, erTi 
stadiidan meoreze gadasvliT, rogorc naCvenebia am Tavis 
bolos mocemul saswavlo-qeisSi. 
 

 daskvnebi 
 

•  saqmiani garemos analizi warmoadgens procss, romlis 
daxmarebiT strategiis specialistebi ikvleven 
kompaniis saqmianobis garemos da avlenen mis sust da 
Zlier mxareebs, aseve, safrTxeebs da SesaZleblobebs 
(SWOT-analizi). gare saqmiani garemos analizis 
procesSi gamomuSavdeba dargis ufro srulyofili 
gacnoba (romelSic saqmianoba uxdeba kompanias), maSin 
roca Sida garemos analizi kompanias exmareba 
Seiswavlos TviTon kompania. im mizezebs Soris, 
romlebic ganapirobeben mss-is saqmiani garemos 
analizs, SeiZleba davasaxeloT _ mss-s mmarTvelis 
kompetenturoba, garemos ganusazRvreloba da pirobebis 
cvalebadoba, aseve, mniSvnelovania Sida da gare 
faqtorebis gamovlena, romlebic saWiroeben gazrdil 
yuradRebas. 

• kompaniis saqmiani garemos faqtorebi  SeiZleba  daiyos  
Sida  da gare faqtorebad. gare garemos faqtorebi 
iyofa zogad da dargobriv faqtorebad. zogad 
faqtorebs miekuTvneba sazogadoebrivi cxovrebis oTxi 
ZiriTadi faqtori: politikur-samarTlebrivi, ekono-
mikuri, socialur-kulturuli da teqnologiuri. da-
rgobriv faqtorebs miekuTvneba TviT dargis 
maxasiaTeblebi, maT Soris momwodeblebi, konkurentebi, 
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momxmareblebi, samTavrobo wreebi da aqcionerebi. Sida 
garemos faqtorebi, iseTebi rogoricaa organizaciuli 
struqtura, resursebi, mmarTvelobis stili da 
organizaciuli kultura ekuTvnis uSualod kompanias 
maT, rogorc wesi, akontrolebs kompaniis xelmZRva-
neloba. 

• gare garemos faqtorebis analizi, anu PEST-analizi 
swavlobs kompaniis strategiaze moqmed politikur-
samarTlebriv, ekonomikur, socialur-kulturul da 
teqnologiur faqtorebs. garemos politikur faqtorebs 
miekuTvneba sagadasaxado kanonmdebloba, SromiTi 
kanonmdeblobis cvlilebebi, ekologiuri aspeqtebi, 
politikuri stabiluroba da saomari moqmedebebi. 
ekonomikur faqtorebs miekuTvneba: mTliani erovnuli 
produqtis dinamikis zogadi tendenciebi, inflaciis 
tempi, valutis gacvliTi kursi, dasaqmebis done, 
saprocento ganakveTi, fuladsakredito da fiskaluri 
politika, sabanko politika da sainvesticio klimati. 
socialur-kulturuli faqtorebi aerTianebs garemos 
kulturul aspeqtebTan dakavSirebul faqtorebs, 
magaliTad, kulturuli cvlilebebi, klientebis 
cxovrebiseuli faseulobebi, demografiuli cvli-
lebebi, ganaTlebis done, mosaxleobis janmrTeloba. 
teqnologiul faqtorebad ki SeiZleba CaiTvalos isini, 
romlebic monawileoben kompaniis saqmian garemoSi. 

• kompaniis saqmian garemos analizis meore etapze xdeba 
dargis analizi. mss-Tvis dargobrivi analizis mizania 
SesaZleblobebisa da safrTxeebis gamovlena. dargobriv 
analizs miekuTvneba dargis ZiriTadi maxasiaTeblebis 
analizi, dargis SigniT konkurentuli garemos analizi, 
strategiuli jgufebis gamovlena da dargSi warmatebis 
mTavari faqtorebis gansazRvra. 

• meore mxriv, dargis ZiriTadi maxasiaTeblebis analizi 
iZleva mis TvalsaCino suraTs. mcire da saSualo 
sawarmoebis interesebidan gamomdinare Sesabamisi 
dargis maxasiaTeblebis analizi mdgomareobs kliente-
bis, konkurentebis, momwodeblebis, warmoebisa da 
momsaxurebis TvalsazrisiT dargis sazRvrebisa am 
konteqstSi mocemuli sxva faqtorebis dadgenaSi. es 
analizi moicavs dargis momgebianobis, bazris 
masStabebisa da struqturis, dargis sasicocxlo 
ciklis, aseve misTvis damaxasiaTebeli teqnologiuri 
cvlilebebis Seswavlas. 
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• dargobrivi analizis erT-erTi farTod gamoyenebuli 
da cnobili meTodia porteris xuTi Zalis modeli. am 
modelis mixedviT nebismier dargSi konkurenciis roli 
gamoixateba xuTi konkurentuli ZaliT: dargSi axali 
konkurentebis SeWra, Semcvleli produqtebis mxridan 
warmoqmnili safrTxe, momwodeblebis sabazro Zala-
ufleba, myidvelebis sabazro Zalaufleba, metoqeoba 
konkurentebs Soris. xuTi Zalis modeli saSualebas 
aZlevs mss gaerkvion dargis sirTuleebSi da 
gamoavlinon faqtorebi, romlebsac aqvT kritikulad 
didi mniSvneloba konkurenciis pirobebSi. 

• dargobrivi   analizis   bolo etapze xdeba strate-
giuli jgufebis gamovlena da warmatebis ZiriTadi fa-
qtorebis gansazRvra. strategiuli jgufi aris im 
kompaniebis erToblioba, romlebic axorcieleben 
analogiur strategiebs analogiuri resursebis gamo-
yenebiT. nebismier dargSi kompaniebis dayofa 
strategiul jgufebad mizanSewonilia, radgan xels 
uwyobs im kompaniebis gamovlenas, romelTa konkurentia 
mss. warmatebis mTavari faqtorebis gansazRvra mcire 
biznesis xelmZRvanelebs saSualebas aZlevs Zalisxmeva 
mimarTon im saqmeze, rasac konkurentebze ukeT 
asruleben. warmatebis mTavar faqtorebs miekuTvneba 
unikaluri SesaZleblobebi, gamocdileba da codna. 

• kompaniis gare saqmiani garemos analizi saSualebas 
iZleva gamovlenil iqnas kompaniisTvis safrTxeebi da 
SesaZleblobebi. gare saqmian garemos analizi araa 
sakmarisi konkurentuli upiratesobis Sesaqmnelad, 
amasTan erTad, kompaniam unda Seafasos sakuTari Sida 
garemo, raTa gamoavlinos Zlieri da susti mxareebi. 
Sida garemos analizi ukavSirdeba kompaniis Sida 
resursebis gansazRvras da srulyofas. 

• organizaciuli analizisadmi resursuli midgoma 
iTvleba mniSvnelovan axal koncefciad strategiuli 
menejmentis dargSi. resursebs ekuTvnis: aqtivebi, 
kompetenturoba, procesebi, gamocdileba da codna. 
resursi SeiZleba CaiTvalos kompaniis Zlier mxared, 
Tu igi uzrunvelyofs mss konkurentul upiratesobas. 
strategiuli menjmentisadmi resursuli midgoma 
yuradRebas amaxvilebs kompaniis Sida maxasiaTeblebsa 
da misi saqmianobis efeqturobaze. igulisxmeba 
strategiis analizis xuTsafexuriani resursuli 
midgoma unda moicavdes: resursebis gamovlenas, 
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SesaZleblobebis gamovlenas da Sefasebas, resursebis 
mdgradobis Sefasebas, strategiis formulirebas, rac 
saSualebas iZleva ganvsazRvroT naklovanebebi 
resursebis sferoSi da movamzadoT investiciebi maT 
aRmosafxvrelad. 

• gadawyvetilebebis miRebis procesis erT-erTi 
strategiuli faqtoria _ xarjebis done produqtze da 
momsaxurebaze. mcire danaxarjebiT produqtis warmoeba 
iZleva maRal mogebas, xolo xarjebis mwkrivis marTva 
strategiis specialistebs exmareba am miznebis 
miRwevaSi. xarjebis mwkrivis marTva warmoadgens 
erTianobaSi Tavmoyrili informaciis marTvas 
momwodeblidan saboloo momxmareblamde produqtis 
moZraobis Sesaxeb xarjebis Semcirebis, gazrdisa da 
momxmareblis dakmayofilebis mizniT. xarjebis mwkrivi 
warmoadgens biznesis procesebis da xarjebis ganxilvis 
struqturirebul xerxs. 

• SWOT-analizis saSualebiT xdeba amis garkveva, Tu ras 
akeTebs kompania yvelaze kargad da ras yvelaze cudad, 
Sesabamisad, Tu riT unda iyos igi dakavebuli da ras 
aaridos Tavi. kompaniis Zlieri da susti mxareebis 
gamovlena xdeba misi Sida garemos analizis, 
SesaZleblobebisa da safrTxeebis ki _ gare garemos 
analiziT. kompaniis naklovaneba an susti mxare 
SeiZleba iyos is, rac kompanias ar gaaCnia, an rasac 
konkurentebze uaresad akeTebs. SesaZleblobebis cnebis 
qveS igulisxmeba kompaniis gare saqmian garemoSi 
Seqmnili situaciebi, romlis drosac kompanias SeuZlia 
Tavisi strategiuli mdgomareobis gaumjobeseba. 
kompaniis bazris wilis zrda saerTaSoriso bazarze, 
iafi energomatareblebis xelmisawvdomoba _ esaa 
saqmiani garemos SesaZleblobebis magaliTi. safrTxeebs 
miekuTvneba ZiriTadi winaaRmdegobebi da problemebi, 
romlebic Cndeba gare saqmian garemoSi da aferxebs 
kompaniis saqmianobas. gare garemos nebismieri 
cvlileba, romelic Seicavs mss-s kompaniis uwyveti 
muSaobis potenciur safrTxes  da  auaresebs   mis  
keTildReobas,  SeiZleba  ganvixiloT, rogorc sa-
frTxe. adgilobriv bazarze ufro didi da Zlieri 
konkurentebis SeWra an teqnologiuri inovaciebi (rac 
iwvevs mss-Si moqmedi warmoebis da momsaxurebis 
saSualebebis swraf moralur daZvelebas) SeiZleba 
ganvixiloT rogorc mss-is gare safrTxeebi. unda 
aRiniSnos, rom araa aucilebeli cvlilebebs gare 
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garemoSi hqondes materialuri xasiaTi an raodenobrivi 
gamoxatva. momxmarebelTa gemovnebis cvlilebam an 
modis cvalebadobam SeiZleba safrTxe Seuqmnas mcire 
bizness, Tu ar moxda maTi drouli aRmoCena da 
koreqtireba.  

 

gansaxilveli kiTxvebi 
1. ras warmoadgens kompaniis saqmiani garemos analizi? 
2. ratomaa saqmiani garemos analizi ase mniSvnelovani mss-
Tvis? 
3. rogoria saqmiani garemos mTavari faqtorebi? miuTiTeT 
Sida da gare  
  garemo-faqtorebis ori ZriTadi kategoria. 
4. ra aris PEST-analizi? 
5. ra kriteriumebi unda iyos gaTvaliswinebuli dargis 
mTavari  
  maxasiaTeblebis analizis Catarebis dros? 
  (moiyvaneT da ganmarteT, rogorc minimum, sami aseTi 
kriteriumis 
  mniSvneloba). 
6. ganmarteT, ras warmoadgens dargis ,,sicocxlis“ ciklis 
Teoria mcire 
  biznesTan mimarTebaSi? 
7. rogoria porteris xuTi Zalis modelis Sinaarsi da mss-is 
mimarT misi 
  gamoyenebis Taviseburebebi. 
8. ratom SeiZleba ganvixiloT adamianuri faqtorebi, 
rogorc  
  konkurentuli upiratesoba? 
9. raSi mdgomareobs mss-Tvis xarjebis mwkrivis mniSvneloba 
da azri? 
10. ras warmoadgens SWOT-analizi? axseniT Taviseburebebi 
mss-Tvis. 
 

 saswavlo-qeisi SWOT-analizi mss-Tvis 
  kompiuteruli firma “ALFA”_warmoadgens mcire biznesis 
sawarmos, romelic moqmedebs quTaisSi. sididis mixedviT igi 
ekuTvnis mcire kompaniebs, masSi dasaqmebulia sul 35-
adamiani. kompania dafuZnda 2000 w. sawyisi kapitali 150000 
lari iyo. maRali sabazro moTxovnilebisa da seriozuli 
konkurenciis ararsebobis pirobebSi, firmam SeZlo 
saqnmianobis masStabebis gafarToeba, ramac gazarda misi 
sabazro wili. bolo wlisTvis kompaniis kapitalis 
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yovelwliurma brunvam Seadgina 3 mln. lari. male TbilisSi 
moqmedeba daiwyo analogiuri profilis kidev orma kompaniam 
_ BETA da High-tech. ALFA-s mmarTveli giorgi aris 
kvalificiuri inJineri kompiuteruli teqnikis dargSi; mas 
Seeqmna problema bazarze gamoCenili am ori axali kompaniis 
saxiT. problemis gadasaWrelad man moiwvia mmarTveli 
gundis da konsultantebis TaTbiri. gadawyvites saswrafod 
CaetarebinaT kompaniis saqmianobis analizi, raTa 
koreqtivebi SeetanaT mis biznes-strategiaSi. kompaniis 
konsultantma menejmentis sakiTxebSi wamoayena winadadeba 
Caetarebina Semdegi nabijebisgan Semdgari  SWOT-analizi: 
  pirveli nabiji 
  SeedginaT mTavari sakiTxebis CamonaTvali, raTa gaerkviaT 
bazarze arsebuli situacia. giorgis urCies kompaniis 
arsebuli mdgomareoba ganexila misi arsebuli da 
potenciuri konkurentebis gaTvaliswinebiT. man Camoayaliba 
sakiTxebi romlebic gamoxatavdnen situaciis pozitiur da 
negatiur mxareebs, es sakiTxebia: 

• rogoria ALFA-s negatiuri da pozitiuri faqtorebi? 

• ras vakeTebT ukeT or konkurentTan SedarebiT? 

• rogoria Cveni materialuri da aramaterialuri 
aqtivebi? 

• ra gamocdileba gagvaCnia? 

• rogoria Cveni sawarmoo xarjebis done? 

• gvWirdeba Tu ara arsebuli resursebis gaZliereba? 

• ra saxis resursebi gvesaWiroeba? 

• raze ikargeba fuli? 

• Cveni firmis romeli gare pozitiuri da negatiuri 
faqtorebi ar eqvemdebareba Cvens kontrols? 

• Cveni momxmareblebis ra moTxovnilebebis 
dakmayofileba SegviZlia? 

• raSi mdgomareobs ALFA-Tvis ekonomikuri, politikuri 
da teqnologiuri tendenciebis dadebiTi efeqti? 

• Cvens mier gamoyenebul procesebSi romeli 
teqnologiuri miRwevebi Seexeba kompaniis mTlian 
saqmianobas? 

• ra negatiur ekonomikur tendenciebs SeiZleba velodoT 
uaxloes momavalSi? 

• ra negatiur tendenciebs SeiZleba velodoT uaxloes 
momavalSi teqnologiur sferoSi? 

• romel ubnebze SeiZleba aRmoCndnen Cveni konkurentebi 
ufro Zlieri? 
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• rogoria Cveni da konkurentebis produqciis xarisxi? 
  meore nabiji 
  kompaniis susti da Zlieri mxareebis, misi gare Sesa-
Zleblobebis da safrTxeebis CamonaTvalis momzadeba SWOT-
matricis saxiT. Tomasma da misma jgufma Seadgines Semdegi 
saxis CamonaTvali. 
kompaniis Zlieri mxareebi: 

• dargSi muSaobis 10 welze meti gamocdileba; 

• farTo teqnikuri codna kompiuterul industriaSi; 

• kompiuteruli teqnikis maRalkvalificiuri 
specialistebi; 

• mmarTvelis ganaTlebis done; 

• momxmarebelTan urTierTobis mowesrigebuli sistema. 
kompaniis susti mxareebi: 

• modernizebuli sawarmoo mowyobilobebis nakleboba; 

• grZelvadiani miznebis ararseboba da kompaniis misiis 
gaurkvevloba; 

• zogierTi finansuri problema; 

• personalis motivaciis dabali done; 

• mmarTvelis pirovnuli negatiuri Tvisebebi, magaliTad, 
udisciplinoba. 

gare saqmiani garemos SesaZleblobebi: 

• pozitiuri tendenciebi kompiuterul industriaSi; 

• ALFA-s unari Seeguos teqnologiur siaxleebs; 

• adgilobrivi distributoruli qselis da marketinguli 
arxebis xelmisawvdomoba; 

• maRali reputacia; 

• produqtis maRali xarisxi; 
gare saqmiani garemos safrTxeebi: 

• quTaisis bazarze ori axali kompaniis gamosvla; 

• maRali sawarmoo xarjebi; 

• susti kavSiri saerTo erovnul bazarTan. 
am monacemebis gadamuSavebis Sedegad, kompaniis 
xelmZRvanelobam gamoavlina strategiuli faqtorebi da 
Seadgina Semdegi saxis SWOT-matrica. 
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kompaniis Zlieri mxareebi 
muSaobis gamocdileba. 
teqnologiuri codna. 
maRali kvalifikaciis 
muSakebi. 
ganaTlebis done. 
 
 
 
kompaniis SesaZleblobebi 
tendenciebi kompiuterul 
teqnologiaSi. 
kompaniis Semguebloba 
teqnikuri  
cvlilebebis mimarT. 
adgilobrivi qselis da 
marketinguli arxebis       
xelmisawvdomoba. 
kompaniis maRali xarisxi. 

kompaniis susti mxareebi 
warmoebis modernizebuli  
instrumentebis                
ukmarisoba. 
miznebisa da naTlad 
Camoyalibebuli misiis ararseboba.
finansuri problemebi. 
personalis motivaciis dabali 
done. 
mmarTvelis pirovnuli uaryofiTi 
Tvisebebi. 
 
kampaniis safrTxeebi 
ori axalbeda kompaniis SemoWra 
dargSi quTaisis bazarze. 
maRali sawarmoo xarjebi. 
susti kavSiri saerTo erovnul 
bazarTan. 

 

  mesame nabiji 
   adgilobrivi bazris sawarmoebis konkurentuli 
ranJirebis SemuSaveba. kompaniis Zlieri da susti mxareebis, 
aseve gare garemoSi arsebuli SesaZleblobebis da 
safrTxeebis gamovlenis Semdeg, giorgim SWOT - matricis 
safuZvelze Seadgina mniSvnelovani strategiuli proble-
mebis CamonaTvali. Semdeg man moaxdina Tavisi kompaniis da 
ori axalis ranJireba. Sedegad miiRo: 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

meoTxe nabiji. 
   TiToeuli konkurentis saSualo Sewonili maCveneblis 
gamoTvla. Tomasma gamoTvala Tavisi kompaniis da ori 
konkurentis rangebis saSualo Sewonili mniSvnelobebi. 

strategiuli 
problema 
 
finansuri saSualebebi 
adaptacia teqnikuri  
siaxleebis mimarT 
produqtis xarisxi 
sawarmoo xarjebi 
marketingi 
adgilobrivi kavSirebi 
reputacia 
 

 ALFA 
 
6 
10 
 
9 
6 
8 
10 
10 

      BETA 
 
10 
8 
 
8 
9 
9 
2 
3 

     High-tech 
 

9 
9 
 
5 
10 
9 
3 
6 
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amisaTvis man amoiwera TiToeuli strategiuli problemis 
mniSvneloba, Semdeg yoveli mniSvneloba gayo maT saerTo 
jamze (mocemul SemTxvevaSi Seadgenda 10) da miiRo 
TiToeuli maCveneblis wona. TiToeuli strategiuli 
problemis daangariSebis Semdeg, Tomasma gamoTvala 
konkurentebis saSualo Sewonili rangis mniSvneloba, 
risTvisac man TiToeuli konkurentis rangi  (strategiuli 
problemis Sesabamisi) gaamravla mis Sewonil mniSvnelobaze 
da miiRo Semdegi monacemebi: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
strategiuli 
problema 
 
finansuri 
saSualebebi 
 
adaptacia teqnikuri 
siaxleebis mimarT 
 
produqtis xarisxi 
sawarmoo xarjebi 
marketingi 
adgilobrivi 
kavSirebi 
reputacia 

Sewonili 
mniSvneloba
 

0,2 
 

0,1 
 

0,1 
0,3 
0,1 
0,1 
0,1 
 
 

1,00 

ALFA 
 
 
6 
0,2=1.2 
 
10·0,1=1 
 
9·0,1=0,9 
6·0,3=1,8 
8·0,1=0,8 
10·0,1=1 
10·0,1=1 
       

7,7 

      BETA 
 
 
10·0,2=2 
 
8·0,1=0,8 
 
8·0,1=0,8 
3·0,3=2,7 
8·0,1=0,8 
 10·0,1=1 
 10·0,1=1 

 
7,7 

  High-
tech 
 
9·0,2=1,8 
 
9·0,1=0,9 
 
5·0,1=0,5 
10·0,3=3 
9·0,1=0,9 
3·0,1=0,3 
6·0,1=0,6 

 
8 

  
mexuTe nabiji. 
  Tavisi da konkurenti firmebis Sewonili rangebis 
SefasebiT giorgim aseve Caatara xarisxobrivi analizi. 

strategiuli 
problema 
 
 
finansuri 
saSualebebi  
adaptacia teqnikuri  
xleebis mimarT 
produqtis xarisxi 
sawarmoo xarjebi 
marketingi 
adgilobrivi 
kavSirebi 
reputacia 
 

absoluturi 
 maCvenebeli  

 
2 
1 
 
1 
3 
1 
1 
1 

   -------------- 
10 

    Sewonili 
 mniSvneloba 
 

0,2 
0,1 
 
0,1 
0,3 
0,1 
0,1 
0,1 

   ---------------- 
1,00 
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Sedegad, rogorc vxedavT ALFA-is saSualo Sewonili rangi    
BETA-is rangze naklebi aRmoCnda. giorgi mixvda, rom 
warmatebuli biznes-strategiis SesamuSaveblad unda 
gaeZlierebina kompaniis finansuri resursebi. aseve saWiro 
iyo sawarmoo xarjebis Semcireba, risTvisac unda moexdina 
warmoebis modernizeba. rogorc ukve aRvniSneT, maRali 
sawarmoo xarjebi warmoadgens  ALFA-is  ZiriTad 
strategiul problemas, romlis gadaWrac iyo saWiro. 
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Tavi 4: strategiis SemuSavebis procesi mcire da 
saSualo sawarmoebSi 

 
Seswavlis mizani: 
am Tavis Seswavlis Semdeg Tqven SeZlebT: 

• mss-Si strategiis SemuSavebis procesis axsnas; 

• misiis formulirebasa da mis Sedarebas strategiul 
xedvasTan; 

• axsnaT raSi mdgomareobs misiis roli da 
daaxasiaToT warmatebulad formulirebuli misia; 

• axsnaT ras warmoadgens miznebis SemuSavebis procesi 
da gansazRvroT mss-is miznebis tipebi; 

• ganmartoT ras warmoadgens konkurentuli 
strategiebi; 

• axsnaT erTgvarovani strategiebis arsi mss-is 
pirobebSi; 

• ganixiloT biznes-strategiis SemuSavebis procesi 
korporaciul doneze. 

mocemuli Tavis mizania gaacnos mkiTxvels (mss-s 
CarCoebSi) strategiis formirebis koncefcia da am procesis 
ZiriTadi etapebi. dasawyisSi ganxiluli iqneba strategiis 
formirebis procesis pirveli stadiis sakiTxebi _ xedva da 
misia. Semdeg mkiTxveli gaecnoba miznebis SemuSavebis 
praqtikul magaliTebs da Tanamedrove Teoriebs. Tavis 
mesame nawilSi ganixileba strategiuli dagegmvis procesi 
mss-Si. Tavi dasruldeba korporaciul doneze monaTesave da 
biznes-strategiebis ganxilviT. 

 

strategiis SemuSaveba mcire da saSualo 
sawarmoebisTvis 

  raSi mdgomareobs strategiis formirebis arsi? wina TavSi 
Cven davaskveniT, rom strategiis SemuSavebamde kompaniam 
unda Caataros SWOT-analizi, raTa gaarkvios rogoria misi 
Zlieri da susti mxareebi da ra SesaZleblobebsa da 
safrTxeebs uqadis mas gare saqmiani garemo. SWOT-analizi 
saSualebas iZleva zustad ganvsazRvroT firmis pozicia, 
misi axlandeli mdgomareoba, aseve, rogor SeZlebs igi 
garemos pirobebTan Seguebas.  
  SWOT-analizi aseve gvexmareba miviRoT aucilebeli 
informacia mss-Si biznes-strategiis SesamuSaveblad. cxadia, 
rom strategiis SemuSaveba da formulireba warmoadgens 
menejerebis erT-erT mTavar amocanas. es gansakuTrebiT 
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saWiroa mcire biznesSi, sadac mmarTveli an 
mflobeli_xelmZRvaneli Tavidanve pasuxismgebelia biznes-
strategiaze. amrigad, Seswavlili unda iyos rogor 
ayalibeben mss-is xelmZRvanelebi biznes-strategias da 
Semdeg rogor axdenen mis realizacias. 
  strategias, rogorc strategiuli menejmentis stadias, 
xSirad uwodeben strategiul dagegmvas an grZelvadian 
perspetqivaze gaTvlil dagegmvas; am stadiaze xdeba misiis, 
miznebis da strategiebis SemuSaveba. zogierTi   mkvlevari  
varaudobs,  rom  organizaciaSi   strategiis formireba 
moicavs sam ZiriTad elements: strategiuli xedvisa da 
biznesis misiis SemuSaveba, organizaciis strategiuli 
miznebis da biznes-strategiis SemuSaveba (nax.4.1). 
 

 
             misia                miznebi 
 

                         strategiis 
                   formulireba 

                                            
                  strategiis SemuSaveba      
              nax.4.1. strategiis formireba 
      
  strategiis SemuSavebis pirvel etapze ganisazRvreba 
korporaciuli misia. mkafiod Camoyalibebuli misia xels 
uwyobs TanamSromelTa Soris imediani momavlis molodinis 
Seqmnas, aseve, firmis imijis Seqmnasa da gavrcelebas 
dainteresebul pirTa cnibierebaSi, romlebsac ama Tu im 
saxiT SeuZliaT kompaniis miznebze gavlenis moxdena. 
strategiis formirebis meore etapze gansazRvraven miRwevad 
miznebs. mizani warmoadgens kompaniis mier dagegmili 
saqmianobis saboloo Sedegs. biznesis miznebs misiis 
formulireba gadahyavT konkretuli miznebis sibrtyeSi, 
romlebic gansazRvraven firmis ganviTarebis mimarTulebas 
da mis mTlian saqmianobas. da bolos, mesame etapze xdeba 
uSualod strategiis SemuSaveba. Cveulebriv, strategebi 
firmis strategias qmnian Sida da gare saqmiani garemos 
analizis (SWOT-analizi) Sedegad. 
  mniSvnelovania imis aRniSvna, rom bolo sami aTeuli wlis 
manZilze mudmivad mimdinareobda mss-Tvis biznes-strategiis 
formirebis sakiTxebis mimarT gansxvavebuli midgomebis 
Seswavla-ganviTareba. am sferoSi Catarebulma kvlevebma 
aCvena, rom Tavisi firmebisTvis strategiis SemuSavebis 
sakiTxebSi aqtiurad monawile mss, rogorc formalurad, ise 
araformalurad _ gacilebiT ufro warmatebulni arian, 
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vidre is mss, romlebic ar Tvlian amas saWirod. amasTan 
strategiis koncefcia SeiZleba SevadaroT im 
gadawyvetilebebis erTobliobas, romelTa mizania mss-is 
saqmianoba moiyvanos SesabamisobaSi cvalebad gare da/an 
Sida faqtorebTan (romlebic saboloo jamSi gavlenas 
axdenen mss-is efeqtur saqmianobaze).  

 
 mss-is misiis gansazRvra 
  ra aris misia? 
strategiuli xedva gansazRvravs kompaniis momavals (rogori 
unda iyos igi momavalSi), maSin roca misia aRniSnavs mis 
ZiriTad amJamindel ganzraxvas da xsnis misi arsebobis 
mizezebs, biznesis bunebas, aseve miuTiTebs imaze, Tu ra 
kategoriis momxmareblebis mozidvas, momsaxurebas da 
dakmayofilebas apirebs igi. misia  sxva araferia, Tu ara 
firmis ganzraxvis an mTavari miznis ganzogadebuli 
formulireba, aseve, misi aRniSnul biznesSi saqmianobis 
fundamenturi mizezi. 
  misiis formulireba moicavs organizaciis pirveli rigis 
ganzraxvebs da miznebs. misiis mizania aRniSnuli 
ganzraxvebis gacnoba yvela dainteresebuli pirisTvis 
(rogorc Sida, ise gare), aseve iyos organizaciis TiToeuli 
muSakisTvis saxelmZRvanelo dokumenti da maTi Zalisxmeva 
mimarTos am miznebis misaRwevad. 
   misiis formulireba ganmartavs aRebul momentSi 
organizaciis arsebobis mizezebs, amitom gasakviri araa, rom 
misi SemuSavebiT dakavebulia firmis (kompaniis) umaRlesi 
xelmZRvaneloba, romelic am dros xelmZRvanelobs 
(xelmZRvanelTa mTeli jgufis) saerTo strategiuli 
SexedulebebiT. misia unda iyos yovlismomcveli da mkafiod 
formulirebuli. gare garemos TvalsazrisiT, misia unda 
asaxavdes gamaerTianebel da gamamxnevebel princips yvela 
dainteresebuli pirisTvis, maT Soris: firmis aqcionerebis, 
muSakebis, momwodeblebis da momxmareblebisTvis. Sida 
organizaciuli TvalsazrisiT misia metad mniSvnelovania, 
radgan exmareba muSakebs gaiazron kompaniis ganzraxvebi da 
miznebi. da bolos, efeqturi misia emsaxureba strategiis 
dakavSirebas muSaobis procesSi Camoyalibebul 
organizaciis kulturasTan _ am process SeiZleba uwodoT, 
rogorc `misiis sulis~ Canergva muSakTa gonebaSi da 
gulebSi, e.i. iseTi SegrZnebis (grZnobas) Camoyalibebas 
maTSi, rom maTi saqmianoba metad mniSvnelovania mTlianad 
sazogadoebisTvis.  
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 strategiuli xedva Tu misia? 
  zogierTi fiqrobs, rom `strategiuli xedva~ da `misia~ 
ori sxvadasxva koncefciaa: misia aRwers kompaniis 
dRevandel (amJamindel) mdgomareobas, maSin, roca 
strategiuli xedva aCvenebs rogori unda iyos kompania 
momavalSi. mkafio xedva gansazRvravs wesebs, romelTa 
mixedviT kompaniam unda imoqmedos yvela droSi. dRevandel 
dRes, Tu mewarmes surs, rom misi biznesi iyos warmatebuli, 
misi strategiuli xedva unda gulisxmobdes ara fufunebas, 
aramed aucileblobas, radgan vercerTi organizacia ver 
ganviTardeba, Tu ar eqneba mkafiod gansazRvruli saiT 
midis da risi miRweva surs. amitom organizaciis umaRlesi 
xelmZRvanelebi gulmodgined fiqroben strategiuli xedvis 
Camoyalibeba-SemuSavebaze, romelSic asaxuli iqneba 
momavalSi organizaciis sasurveli mdgomareoba; kompaniis 
xelmZRvanelebis ocnebebi; xedva warmoadgens kompaniis 
umaRles xelmZRvanelTa namdvil zraxvebs. strategiuli 
xedva asaxavs organizaciis momavals da aRniSnavs 
daniSnulebis punqts yvela imaTTvis, visac ainteresebs. am 
TvalsazrisiT, xedvis SemuSavebis procesi warmoadgens 
upirveles nabijs organizaciis strategiuli gegmis 
SemuSavebis gzaze (nax.4..2.) menejmentis TvalsazrisiT sityva 
`strategiuli xedva~ gamoiyeneba xelmZRvanelobis saerTo 
SeTanxmebuli azris gamosaxatavad maTi kompaniis momavlis 
Sesaxeb. xedvis formirebisTvis saWiroa yvela aucilebeli 
informaciis gaTvaliswineba, magaliTad, kompaniis 
amJamindeli mdgomareoba da misi faseulobebi. TiTqmis 
yvelas aqvs raime idea imis Sesaxeb, ra gziT iaron   da ra   
mizans  miaRwion,  Tumca,  maTi  xedva  xSirad  emyareba 
moZvelebul warmodgenebs, sibeces an gaTvlilia metismetad 
Soreul perspeqtivaze. maSin ki roca adamianebs sxvadasxva 
azrebi aqvT _ iwyeba konfliqti. araordinalur situaciaSi 
menejer-xelmZRvaneli iRebs gadawyvetilebas da ekiTxeba 
sakuTar Tavs mis mier miRebuli gadawyvetileba Seuwyobs 
Tu ara xels strategiuli xedvis realizacias. kompaniis 
strategiul xedvaSi xSiradaa asaxuli misi damaarseblis 
ZiriTadi faseulobebi, igi aseve SesaZloa atarebdes mis 
iseT STamagonebel ideas, romlis danaxva an gageba 
SeuZlebelia biznes-gegmis formulirebidan. rigi avtorebisa 
`xedvas~ ganixilaven rogorc miRwevad ocnebas, romlis 
realizacia nawilobriv ganisazRvreba `meocnebis~ mier misi 
mkafiod gamoxatvis unariT, damajereblobiT, raTa 
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dainteresebul pirebs SesZinos rwmena aRniSnuli ocnebis 
mimarT. 

 
 
 

 

                             xedva  
                  (miRwevadi ocneba) 

                           misia  
                   biznesis gansazRvra 

             firmis arsebobis mizezebi 
              Rirebulebebi (faseulobebi) 

 
                  grZelvadiani miznebi   

 

    nax. 4.2. xedva, misia da miznebi 
 

  strategiuli xedva esaa is, saidanac iwyeba yvela SenaZeni 
da monapovari. firmis xelmZRvanelebis aseT strategiul 
xedvas iziarebs yvela momwodebeli, momxmareblebi, 
kreditorebi da muSakebi; aseTi urTierTgageba warmoadgens 
ganxilvebis, dagegmvis, mimdinare da mosalodneli 
cvlilebebis dros gadawyvetilebebis da sapasuxo moqmede-
bebis miRebis safuZvels. strategiuli xedva gasagebi unda 
iyos dainteresebul pirTa farTo wrisTvis da imaTTvis, 
visac uxdeba adaptacia gauTvaliswinebel situaciebSi. 
garda amisa, `strategiuli xedva~ unda iyos kompaniis 
moqmedi operatiuli gegmebis realizaciis procesis 
Tanmimdevruli da mudmivi saxelmZRvanelo dokumenti. Tu 
xedva ar ganxorcielda realur moqmedebebSi, aman 
konkurentebis mxridan SesaZloa gamoiwvios kompaniisTvis 
damangreveli reaqciis provocireba.  
  moviyvanoT mcire biznes-kompaniis misiis magaliTi. 
makdonaldsis misia. Cven makdonaldsis erTgulebas gamo-
vxatavT ideis mimarT maqsimalurad patiosnad vemsaxuroT 
Cvens klientebs da damkveTebs safirmo klasis produqtebiT 
sacalo vaWrobis sferoSi. 
  gaxsnili urTierTobebis, samewarmeo suliskveTebis da 
gunduri midgomis mxardaWeris gziT, Cven vinarCunebT erTgu-
lebas Cveni miznebis mimarT. 
  Cveni adamianebi (muSakebi), romlebsac aqvT unari 
SeinarCunon balansi samsaxurs, ojaxsa da adgilobriv sazo-
gadoebas Soris-Seadgenen Cven SesaniSnav aqtivs. isini qmnian 
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Cveni warmatebebis sfuZvels mudmivad cvalebad kvebis 
mrewvelobis dargSi. 
  makdonaldsSi yvelafers wyvets urTierToba! 
  strategiuli xedva warmoadgens ukeTesi momavlis gegmas, 
romelic mkafiodaa Camoyalibebuli, romliskenac mois-
wrafis kompania da risi Sesrulebis unaric gaaCnia mas. 
cxadia, rom aucilebelia strategiuli xedvis ganuwyveteli 
ganaxleba, raTa kompania ar walekos konkurenciis talRam.  
 

 efeqturi misiis maxasiaTeblebi 
   nebismieri organizaciis misia asaxavs mis mTavar, 
umniSvnelovanes survils; misiis formulirebaSi 
gansazRvrulia, Tu ratom moqmedebs firma konkurentul 
biznes-garemoSi. magaliTad, sarestorno biznesSi moqmedi 
firmis misia gansxvavebulia maRali teqnologiebis 
industriaSi moqmedi kompaniis misiisagan. 

imis gamo, rom `misia~ avlens firmis saboloo mizans da 
misi mocemul dargSi moRvaweobis filosofiur miznebs, 
metad mniSvnelovania, rom igi gasagebi da cxadi iyos yvela 
dainteresebuli pirisTvis, rogorc firmis SigniT, ise mis 
farglebs gareT. aucilebelia imis aRniSvna, rom formu-
lireba mxolod maSin iqneba gasagebi, roca kompaniis yvela 
dainteresebul jgufs esmis igi iseve, rogorc Cafiqrebuli 
iyo dasawyisSi. mxolod am SemTxvevaSi misiis efeqtur da 
mkafio formulirebas SeuZlia sinergiis Seqmna da kompaniis 
saqmianobis efeqtianobis amaRleba. kargad formulirebul 
misias unda hqondes xuTi ZiriTadi maxasiaTebeli: 

• gansazRvros biznesi, romelSic firmas surs 
moqmedeba; 

• ganasxvavos firma misi konkurentebisgan, xazi 
gausvas mis unikalurobas; 

• Seqmnas safuZveli miznebis formirebisaTvis; 

• SeZlos STagoneba da motivacia; 

• iyos misaRebi yvela dainteresebuli pirisTvis 
firmis SigniT da mis gareT. 

organizaciebis gansxvavebulobis gamo misiis formuli-
reba unda ganixilebodes rogorc TiToeuli maTganis perso-
naluri daxasiaTeba. misiis formulireba Seicavs, aseve, xuT 
elements. masSi unda aisaxos Semdegi mosazrebebi: 

• biznesis bunebaze msjeloba, romliTac dakavebulia 
firma; 

• misiaze momxmareblebis (da ara TviT organizaciis) 
reaqciis gaTvaliswineba; 
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• organizaciis sabaziso Rirebulebebi da Sexedule-
bebi; 

• mtkice konkurentuli upiratesobis elementi; 

• biznesis da klientebis mimarT mocemuli konkuren-
tuli midgomis arCevis ZiriTadi mizezebis 
ganzogadoeba. 

amrigad, misiis efeqtiani formulireba unda ganmartavdes 
firmis zraxvebs da zustad gansazRvravdes im bizness, 
romelSic firma apirebs saqmianobas. misia unda iZleodes 
ndobis aRmZvrel sarwmuno pasuxs kiTxvaze _ ratom 
arsebobs igi? zogjer firma arasworad sazRvravs Tavis 
kuTvnilebas ama Tu im biznesisadmi. vTqvaT raRac mcire 
sawarmo awarmoebs konservirebuli xilis wvens. ra dargs 
unda miakuTvnos man Tavi _ sasmelebis warmoebas, Tu 
SefuTvaze specializebul dargs? ase rom, arsebiTia im 
dargis zusti gansazRvra, romelSic firmas surs momavali 
saqmianoba, Tumca es SesaZloa ar iyos is dargi, romelSic 
is dRes saqmianobs. 

misiam unda moaxdinos firmis diferencireba, miuTiTos 
misTvis damaxasiaTebeli Taviseburebebi, rac ganasxvavebs mas 
yvela arsebuli da potenciuri konkurentisagan. magalTad, 
sarestorno biznesSi monawile restoran „kolxeTis“ misiis 
formulireba gansxvavdeba makdonaldsis misiis 
formulirebisgan, Tumca orive kompania moqmedebs erTi da 
igive dargSi. misiis formulireba saSualebas unda aZlevdes 
firmas Camoayalibos Tavisi miznebi, maT Soris 
grZelvadiani. kidev ufro mniSvnelovania, rom misia stimuls 
aZlevdes mis (firmis) yvela TanamSromels, uqmnides jansaRi 
da saqmiani aqtiurobis motivacias. TanamSromelTa 
motivaciis amaRleba, maTi monawileoba da piradi wvlilis 
Setana gadawyvetilebebis miRebaSi, xels Seuwyobs 
organizaciuli efeqturobis amaRlebas.  

da bolos, misiis formulireba xelmisawvdomi unda iyos 
dainteresebuli wreebis yvela warmomadgenlisTvis. firmis 
umaRlesi xelmZRvanelebi ar unda mimarTavdnen iseT 
formulirebebs, romlebic dainteresebul pirebs SecdomaSi 
Seiyvanen firmis miznebis Sesaxeb. rogorc ukve aRniSnuli 
iyo, Tu firmis miznebi da filosofia gasagebia 
dainteresebuli pirebisTvis, maSin SeiZleba viqonioT maTi 
mxardaWeris imedi. arsebobs SemTxvevebi, rodesac misia 
Seicavs firmis miznebis grZel CamonaTvals. es niSnavs, rom 
firmis umaRlesi xelmZRvanelobis warmomadgenlebi 
cdiloben gamoyon da ganmarton misi mTeli rigi 
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grZelvadiani miznebi. misiis aseTi tipis formulirebam 
dainteresebuli pirebi SeiZleba SecdomaSi Seiyvanos da 
maTi yuradReba gadaitanos firmis realuri filosofiidan 
da miznebisgan. arsebobs meore ukiduresobac _ zogierTi 
firmebis (kompaniis) misia metismetad lakonuria _ esec 
miuRebelia, am sferoSi unda miviswrafodeT gonivruli 
gansazRvrebisaken. 
Sedegad SegviZlia davaskvnaT, rom prioritetebi, romlebic 
eZleva gamokvleul mss-Si misiis formulirebis 
komponentebs Semdegia: 
 
misiis komponenti                                                
prioriteti 
 
mogeba, gadarCena da zrda grZelvadian perspeqtivaSi    
klientis dakmayofileba                                   
ZiriTadi teqnologiebi                                    
bazari                                                      
kompaniis filosofia da faseulobebi                     
produqtebisa da momsaxurebis xarisxi                    
imiji                                                       
saqmianobis geografiuli raioni                           
TviTSefaseba                                               
zrunva momwodeblebze                                               
 

 kompaniis biznesis gansazRvra 
  SesaZlebelia imis Tamamad mtkiceba, rom efeqturi misiis 
formulirebis yvelaze mniSvnelovani etapia im tipis 
biznesis gansazRvra, romelSic kompania apirebs saqmianobas. 
Tu biznesi arasworadaa gansazRvruli, kompanias 
aucileblad Seeqmneba seriozuli problemebi. misiis 
Sedgenisas strategebma unda iazrovnon sargeblianobis 
poziciidan. gonierma marketologma icis, rom momxmarebeli 
yidulobs ara produqts, aramed imeds, rom Tmebi gaxdes 
lamazi da bzinvare. isini yiduloben ara avtomobilis 
saburavebs, aramed usafrTxoebas, mdgradobas mosaxvevebSi 
da xangrZlivobas. biznesis sworad gansazRvrisaTvis firmis 
strategebma unda monaxon pasuxebi Semdeg sam ZiriTad 
sakiTxze: 
1) klientebis ra moTxovnebis dakmayofilebas apirebs Cveni 
biznesi? 
2) momxmarebelTa romeli jgufebi iqneba miznobriv bazarze? 
3) romeli teqnologiebi gamoiyeneba momxmarebelTa 
moTxovnilebis dasakmayofileblad? 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
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  mocemul kiTvebze pasuxebis moZebna marketologebs 
exmareba firmis arsebobis filosofiis gansazRvraSi. 
sxvagvarad rom vTqvaT, am kiTxvebze pasuxis monaxva 
saSualebas iZleva gadavlaxoT firmis misiis SemuSavebis 
pirveli etapi. rogorc viciT, strategiuli dagegmvis sawyis 
punqts warmoadgens biznesis im tipis gansazRvra, romelSic 
moqmedebs firma, Tumca es arc Tu ise martivia, rogorc 
erTi SexedviT Cans. klasikur magaliTs warmoadgens 
rkinigza. didi xnis manZilze rkinigzis transportTan 
dakavSirebuli kompaniebi miiCnevdnen, rom isini moqmedebdnen 
am biznesSi. isini Zalisxmevas axmardnen matareblebs da 
relsebs, erTi sityviT yvela  imas,  rac  ukavSirdeba  
rkinigzas.  amitom mravali aTwleulis manZilze dargSi 
arsebobda dabali finansuri efeqturoba. bolos da bolos 
zogierTma kompaniam gaacnobiera, rom isini moqmedebdnen ara 
rkinigzis sferoSi, aramed satvirTo gadazidvebis 
industriaSi. rkinigzis sferoSi momqmedma am kompaniebma 
gaacnobieres, rom roca klientebs Wirdeba raimes sadme 
gadatana, mas yvelaze naklebad ainteresebs, Tu rogor 
moxdeba amis Sesruleba. igi yvelaze ufro dainteresebulia 
imiT, rom misi tvirTi daniSnulebis adgilze iyos 
gadatanili droulad, udanakargod da rac SeiZleba naklebi 
danaxarjebiT. sarkinigzo gadazidvebis teqnikur 
parametrebze aqcentis gadatanam klientebSi gamoiwvia mcire 
daintereseba. ai maSin ki, roca sarkinigzo kompaniebma Tavisi 
roli gansazRvres, rogorc tvirTebis gadamtanebma, dargSi 
ganxorcielda marTlac seriozuli cvlilebebi. jer erTi, 
kompaniebma Tavi daanebes fiqrs mxolod sarkinigzo 
gadazidvebze. maT sakuTari biznesis aqcenti gadaitanes 
klientebis moTxovnilebebis dakmayofilebis sferoSi, imis 
nacvlad, roca adre aqcents akeTebdnen gamoyenebul 
teqnologiebze. am fundamentaluri cvlilebebis gatarebis 
Semdeg mTeli dargis finansuri efeqturoba mkveTrad 
gaizarda.  
 
 korporaciuli misiis roli 
  varaudoben, rom biznesisTvis korporaciuli misia 
asrulebs sam mniSvnelovan rols: igi iZleva moZraobis 
mimarTulebas, amarTlebs mocemul biznesSi firmis 
saqmianobas da aseve iZleva motivacias.  
  mimarTuleba. misiis formulireba gansazRvravs biznesis 
moZraobis mimarTulebas. igi miuTiTebs, ra mimarTulebiT 
midis biznesi, amis Sedegad ki gansazRvravs firmis saboloo 
miznebs. rogorc amboben: `Tu ar ici saiT midixar, maSin 
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nebismieri (yvela) gza kargia~. misias SeuZlia firmis 
moqmedebebis orientireba gansazRvruli mimarTulebiT, rac 
strategiulad miiyvans mas miznebisa da amocanebis 
Sesrulebamde. korporaciuli misiis gansazRvris Sedegad, 
strategebs SesaZlebloba eZlevaT Seqmnan yvelaze moqmedi 
da yvelaze Sesabamisi biznes-strategiebi (e.i. moqmedebebis 
gegma). 
  firmis saqmianobis gamarTleba. firmis saqmianobis 
gamarTleba mocemul biznesSi, dasturdeba mis saqmianobaSi 
monawile dainteresebul pirTa wriT (jgufebiT). `misiis~ 
daniSnulebaa daarwmunos Tavisi biznesis arsebobis 
aucileblobaSi isini, vinc uerTdeba mocemuli firmiT 
dainteresebul pirTa wres, aseve, finansuri institutebi da 
axali auqcionebi. firmis strategiis gasagebad da 
mxardasaWerad metad mniSvnelovania, rom firmis filosofia 
da misi saboloo mizani gasagebi gaxdes maTTvis, vinc 
firmis SigniTaa da maTTvisac vinc mis gareTaa. metad 
mniSvnelovani faqtori, rac uzrunvelyofs firmis 
strategiis mxardaWeras yvela dainteresebuli pirebis 
mxridan _ mdgomareobs imaSi, rom daarwmunos 
dainteresebul pirTa wre firmis warmatebulobaSi da 
miznebis mniSvnelobaSi. amrigad, rogorc aRniSnaven, firmis 
misiis Camoyalibebisas igulisxmeba, rom dainteresebuli 
pirebi daeTanxmebian mas da mxars dauWeren firmas. 
  motivacia. misia mniSvnelovan rols asrulebs firmis 
TanamSromlebis saerTo saqmianobiT dainteresebaSi. 
korporaciuli misia metad sasargebloa rogorc Zala, 
romelic yvela mis TanamSromels ganawyobs rogorc saerTo 
saqmisTvis, amaRlebs maT motivacias dasaxuli amocanis 
gadasaWrelad da miznebis misaRwevad. 

 
 gamokvlevebi misiis formulirebis sferoSi 
 rogorc ukve araerTxel aRiniSna, strategiis 
formulirebis pirvel etapze ganisazRvreba korporaciuli 
misia. biznesis misiis SemuSaveba iZleva nebismieri biznesis 
arsebobis da zrdis fundaments. kompaniebs, romelTa 
misiebSi calsaxadaa gamoxatuli pasuxismgebloba 
adgilobrivi sazogadoebis mimarT, aqvT xangrZlivi droiT 
kargad saqmianobis tendencia. garda amisa, im kompaniebma, 
romlebmac werilobiTi saxiT Camoayalibes Tavisi 
filosofiis mTavari principebi, miaRwies saqmianobis maRal 
efeqturobas. 
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 saqmis codniT Sedgenili misia organizacias aZlevs 
upiratesobas organizaciuli da marTvis problemebis 
gadawyvetisas, rac damaxasiaTebelia mzardi mss-Tvis. misiis 
formulirebaSi xSiria gamonaTqvamebi _ `Cven gviyvars Cveni 
momxmareblebi, Cven gviyvars Cveni aqcionerebi, Cven gviyvars 
Cveni muSakebi~ da a. S. rasac xSirad ara aqvs araviTari 
saerTo am firmebis realur SesaZleblobebTan da Zlier 
mxareebTan. 

misiis formulireba saSualebas aZlevs firmas mkafiod 
da farTod gamoxatos organizaciis xedva, raTa TvalnaTliv 
miawodos igi yvela TanamSromels da profesional 
mmarTvelebs. misiis formulireba firmis TanamSromlebs 
Soris nergavs yvelas mier gaziarebul saerTo molodinebis 
suliskveTebas da zrdis firmis imijs misi saqmianobiT 
dainteresebuli pirebis mniSvnelovani jgufebis SemecnebaSi. 
Tu misia kargadaa formulirebuli da gaTvlilia 
momxmarebelTa faseulobebze, maSin mas SeuZlia 
uzrunvelyos momxmarebelTa momsaxurebis maRali kultura.  

 

misiis formulireba da misi daniSnuleba 
imisaTvis, rom gamovavlinoT misiis arseboba da 

daniSnuleba mss-Si, mizanSewonilia, rom Catarebuli kvlevis 
Sedegebi SevadaroT msxvili kompaniebis kvlevisas miRebul 
Sedegebs. specialistebma Seiswavles misiis formulirebis 
problema 135 msxvil organizaciaSi. kvlevis Sedegebma aCvena, 
rom misiis formulirebas iyenebda gamokvleul 
organizaciaTa 86%. am organizaciebis warmomadgenlebma 
aRniSnes, rom maTTvis misiis formulirebis mTavari mizezi 
iyo is garemoeba, rom igi uzrunvelyofs: 

• strategiuli dagegmvis sistemis xelmZRvanelobas; 

• biznes-operaciebis farglebis gansazRvras; 

• saerTo miznis miRwevas, romelic scildeba 
calkeuli qveganyofilebebis individualur ambiciebs 
da saWiroebebs; 

• yvela TanamSromelSi, yvela doneze, saerTo 
molodinebis grZnobis ganviTarebas, rac xels uwyobs 
Zlieri organizaciuli kulturis Seqmnas; 

• marTvis (xelmZRvanelobis) stils;  
  mcire da saSualo sawarmoebSi ar SeiZleba mewarmis rolis 
ignorireba, radgan is aris biznesis organizatori misiis 
SemuSavebis dros. mss-is SemTxvevaSi am problemis 
gamokvlevisas, scades gaerkviaT hqondaT Tu ara maT misia 
Camoyalibebuli. Tu hqondaT, maSin ra iyo amis mTavari 
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mizezi. kvlevis Sedegebma aCvena, rom firmebis did nawils 
(78%) gansazRvruli hqonda misia, 19% ar hqonda misia 
formulirebuli. gamokvleuli firmebis mxolod 2% ver 
gasca pasuxi dasmul kiTxvaze. es Sedegebi msgavsia sxva 
specialistebis mier miRebuli Sedegebisa, romlebmac 
Seiswavles 208 firma, sadac respodentTa 68% aRniSnavda 
rom maT firmebs hqondaT misia formulirebuli.  

am firmebis xelmZRvanelebs sTxoves daesaxelebinaT maT 
organizaciebSi misiis gamoyenebis mizezebi. maT mier 
dasaxelebuli mizezebi sruliad gansxvavdeboda msxvili 
kompaniebis xelmZRvanelebis mier dasaxelebuli 
mizezebisgan. mss-Si misiis gamoyenebis mTavari mizezebi da 
daniSnulebebi CamoTvlilia qvemoT (prioritetebis 
mixedviT): 

• biznes-strategiis SemuSaveba da dagegmva; 

• mogebis da zrdis tempebis amaRleba; 

• mewarmeebsa da muSakebs Soris saerTo molodinis 
danergva; 

• imis codna, Tu saiTaa mimarTuli firmis moZraoba 
yvela kategoriis muSakebisa da mewarmis CaTvliT. 

  msxvili kompaniebis msgavsad misiis oficialuri 
formulireba mss-Sic ganixileba, rogorc strategiuli 
dagegmvis mniSvnelovani instrumenti. amasTan, mss-Si misiebi 
ufro metad dakavSirebulia strategiis formirebasTan, 
vidre biznes-strategiis realizaciasTan. mcire da saSualo 
sawarmoebSi misiis formulireba ZiriTadad gamoiyeneboda 
mogebisa da zrdis tempebis gasaumjobeseblad da ara 
reklamisaTvis. Catarebuli kvlevis Sedegebis mixedviT, 
msxvil kompaniebSi misiis arsebobis meore mizezad SeiZleba 
CaiTvalos biznesis sazRvrebsa da organizaciis saqmianobis 
sferos sazRvrebis dadgena. mss-Si misiis arsebobis Semdegi 
mizezia mflobelebs, mewarmeebs da yvela TanamSromels 
Soris gavrcelebuli gaziarebuli molodinebis SegrZneba. 
mss-Si misiis arsebobis bolo, meoTxe, mizezia imis garkveva, 
Tu saiT miemarTeba firma. 

 
 mss-s misiis formulirebis Sinaarsi 

iTvleba, rom kargad formulirebuli misia Seicavs da 
asaxavs unikalur grZelvadian mizans, romelic yvela 
dainteresebul pirs ganawyobs saerTo miznebis 
Sesasruleblad. igulisxmeba, rom kargad formulirebuli 
misia  xels  uwyobs  organizaciuli  resursebis  ufro 
mizanmimarTulad ganawilebas. arsebobs aseve sxva empiriuli 
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gamokvlevebi, romlebSic mkvlevarebi aanalizeben misiis 
Sinaarss rogorc msxvil kompaniebSi, ise mss-Si. misiis 
Sinaarsis ganxilvisas misiis tipiuri formulireba Seicavs 
qvemoT CamoTvlili elementebidan erT an or elements: 

• finansuri miznebi, magaliTad, mogebisa da Rirebulebis 
gadideba grZelvadian periodSi; 

• arafinasuri miznebi, stimulaciis mqone samuSao 
pirobebis Seqmna da SenarCuneba; 

• ganacxadi firmis mrwamsis, faseulobebis da 
filosofiis Sesaxeb, magaliTad, pasuxismgeblobis 
gamovlenis Sesaxeb; 

• firmis TvalsazrisiT warmatebis gansazRvra, 
magaliTad, firma Tavis warmatebas ganixilavs rogorc 
momxmarebelTa molodinebis dakmayofilebas an 
gadametebas; 

• firmis strategiis gansazRvra, magaliTad, misi 
orientacia konkretul produqtebze an bazrebze; 

• dainteresebul pirTa jgufidan erT-erTis moxseneba, 
magaliTad momxmareblis. 

mss-Si misiis formulirebisas umetesad SeimCneva aqcentis 
gadatanis tendencia ufro metad gadarCenaze, produqtze da 
momsaxurebaze, vidre momxmareblebze. mss-Si misiis 
SedarebiT ufro naklebi mniSvnelobis komponentebia _ 
momxmareblebi, bazari, momwodeblebi da ZiriTadi 
teqnologiebi. 

mss-is xelmZRvanelebs sTxoves CamoeTvalaT maTi firmebis 
misiis formulirebis komponentebi da ganelagebinaT isini 
mnisvnelobis mixedviT. miRebuli monacemebis analizma aCvena, 
rom firmebis gamokiTxuli xelmZRvanelebisTvis misiis 
mTavari prioriteti iyo grZelvadiani mogeba, firmis 
gadarCena da zrda (gamokiTxulTa 74%). daadgines, rom 
finansur miznebs misiis prioritetul komponentad miiCnevda 
gamokiTxul kompaniaTa 46%, xolo 3 wlis Semdeg misiis 
komponentebs Soris prioritetuli gaxda gadarCenaze zrunva 
(72%). gamokvlevebma aCvena rom mss-is xelmZRvanelebi 
Sedgenil misiebSi mcire yuradRebas uTmoben 
`momwodeblebze zrunvas~ (9%). cxrili 4.1 
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empiriuli kvlevis Sedegad gamovlenili misiis 
formulirebis komponentebi 

                                            cxrili 4.1. 
Sesabamisi qveyana Mmisiis komponentebi 

1 2 
aSS 
 
 
 
 
 
 
 
 
 
 
 
 

Ddidi britaneTi 
 
 
 
 
 
 
 
 
 
 
 

             kanada 
 
 
 
 
 
 
 

irlandia 
 
 
 

• miznobrivi klientebis da 
bazrebis konkretizacia 

• ZiriTadi produqtebi 
da<an momsaxureba 

• saqmianobis geogr. raioni 

• gamoyenebuli ZiriTadi 
teqnologiebi 

• zrda, gadarCena da momg. 

• kompaniis filosofia 

• kompaniis warmodgena 
sakuTar Tavze 

• sasurveli imiji 

• grZelvadiani gegma, 
romelic asaxavs Rrmad 
gamjdar korp. Sexedul. 

• grZelvad. srateg. miznebi, 
romlebic moicavs 
saqmianobis mimarT. Dda 
efeqturob. 

• dagegmili raodenob. 
maCveneblebi drois konkr. 
periodisaTvis 

• kompaniis saqmianobis 
masStabebi 

• finansuri miznebi 

• arafinansuri miznebi 

• Rirebulebebi, 
Sexedulebebi da filos. 

• firmis TvalsazrisiT 
warmatebis gansazRvra 

• strategiis gansazRvra 

• gadarCenisTvis zrunva 

• momxmarebelze zrunva 

• saqmianobis geogr. Raioni 

• kompaniis filosofia 

• xarisxze zrunva 

• momxmareblebi bazrebi 

• ZiriTadi teqnologiebi 
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  kvlevis procesSi miRebuli masalebis analizis Sedegad 
Cven SeiZleba davaskvnaT, rom mss-is misiis tipiuri 
formulireba Seicavs iseT komponentebs, rogoricaa 
grZelvadiani mogeba, gadarCena da zrda, klientebis 
dakmayofileba, ZiriTadi teqnologiebi, bazari, kompaniis 
faseulobebi da filosofia, produqtebisa da momsaxurebis 
xarisxi, imiji, moqmedebis geografiuli raioni, firmis 
warmodgena sakuTar Tavze, zrunva momxmareblebze; 
aRniSnuli CamonaTvali warmoadgens firmis xelmZRvanelis 
zrunvis sagans.  
 ganvixiloT miznebis gansazRvris mniSvneloba. magaliTze: 
SemTxveviTi saubari mcire biznesis mflobel or didi xnis 
megobars Soris gadaizarda mniSvnelovani sakiTxebis 
ganxilvaSi. erT-erTi maTgani (daviTi) cdilobda 
gaemarTlebina Tavisi warumatebloba da xazgasmiT ambobda, 
rom muSaobda Zalian konkurentul biznesSi. meore megobars 
_ andros ki msgavsi problemebi arasodes awuxebda. 15 wlis 
manZilze igi warmarTavda sakmaod warmatebul mcire bizness 
poligrafiaSi. daviTisagan gansxvavebiT andros sjeroda 
dagegmvis principis, anu saiT unda waxvide da ra unda 
gaakeTo, rom daniSnulebis adgilamde mixvide. Semdeg 
daviTma daaskvna _ `me mjera rom Cemi firmis saqmianoba 
wels warmatebuli iqneba da mogebac mniSvnelovnad 
gaizrdeba~. miuxedavad imisa, rom daviTis firmis mcire 
efeqtianobis gamarTleba SeiZleboda mravali obieqturi 
mizeziT, andro mainc darwmunebuli iyo, rom misi megobris 
mTavari uaryofiTi momenti iyo _ dagegmvis ucodinaroba. 
androm saWirod CaTvala, rom zogierTi ram aexsna Tavisi 
megobrisTvis. 

 _ momismine, daviT, Sen ara gaqvs mkafiod Camoyalibebuli 
miznebi, xom asea? swored amitomaa Seni biznesi araefeqturi. 
sul ase muSaobdi, saqme imaSia, rom Sen moqmedeb 
operaciebis yoveldRiuri warmarTvis principiT. me 
yovelTvis vcdilobdi damerwmunebine, rom aucilebeli iyo 
dagesaxa mogebis miznobrivi maCvenebeli, Semdeg ki uku 
mimarTulebiT moqmedebisas gagesazRvra, Tu ra unda 
gageyida da rogori fas namati dagewesebina. esaa yvelaze 
logikuri gza. Sen ki, rogorc yovelTvis, amjobine dinebis 
mimarTulebiT curva, yoveldRiur movlenebze reagireba da 
ar gqonda realuri strategia an gegma. me saerTod ar 
mesmis, rogor moaxerxe amdenxans firmis gadarCena. nuTu Sen 
ar gesmis, rom dadga dro bevri rame   Secvalo  Sens  
biznesSi,  jer  kidev  arc  ise gviania.  Sen  gaqvs 
resursebi, potenciuri bazari da gyavs ramdenime konkurenti. 
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am pirobebSi Sen unda iyo ufro warmatebuli, vidre me. 
mTeli saqme imaSia, rom bolos da bolos rodis mixvdebi 
Sen amas? 

amjerad daviTis darwmuneba moxerxda. man pirvelad 
gaacnobiera mkafio miznebis dasaxvis aucilebloba ara 
mxolod sakuTari TavisTvis, aramed Tavisi personalis da 
momxmareblebisTvisac. igi mixvda, rom mxolod gonivrulad 
dagegmvis SemTxvevaSi eqneboda mis bizness mogeba. igi 
pasiurad ar unda elodebodes, ra moxdeba Semdeg, igi unda 
moqmedebdes gegmis mixedviT. raxan endrium SeZlo amis 
gakeTeba, SeZlebs TiTonac.  
 

 miznebis SemuSaveba 
mss-Si strategiis formulirebis meore etapze 

gansazRvraven misaRwev miznebs. igulisxmeba, rom mcire 
sawarmos mflobelma-xelmZRvanelma unda daadginos Tavisi 
firmis miznebi mimdinare da prognozirebadi 
SesaZleblobebis safuZvelze, es miznebi unda asaxavdes mss-
is momavali saqmianobis da investiciebis mimarTulebas. 
aRniSnuli mkvlevarebi amtkiceben, rom unda Camoyalibdes 
strategia, ganisazRvros procedurebis xasiaTi da biujeti, 
amasTan, es yvelaferi mimarTuli unda iyos firmis 
dasaxuli miznebis misaRwevad. gansazRvruli miznebis gareSe 
mss-is strategebi ver SeZleben swori mimarTulebis 
SerCevas. am TvalsazrisiT miznebi SeiZleba ganvixiloT, 
rogorc dagegmvis saqmianobis saboloo Sedegi. swored, rom 
biznesis miznebs gadahyavT misiis formulireba konkretuli 
amocanebis sabrtyeSi, rac gansazRvravs firmis saqmianobis 
mimarTulebas da arss.  

praqtikulad yvela SemTxvevaSi miznebi gardaqmnian misiis 
formulirebas firmis konkretul valdebulebebad. 
aseTnairad myardeba kavSiri (gaideba xidi) misaRwev mizansa 
da imas Soris, Tu rodis, rogor da visi saSualebiT unda 
Sesruldes dasaxuli miznebi. mTlianobaSi ki biznesis 
miznebi SesaZloa miRweul iqnas, rogorc grZelvadian 
perspeqtivaSi, ise saSualo da moklevadianSi. mizanTa 
ricxvs SeiZleba mivakuTvnoT momgebianoba, personalis 
kmayofileba Tavisi muSaobiT, Sromis nayofiereba, 
organizaciuli efeqturoba, momxmareblis dakmayofileba, 
socialuri pasuxismgebloba da teqnologiis SemuSaveba. 
zogierTi aqcents akeTebs raodenobrivi da ganzomilebadi 
miznebis CamonaTvalis Sedgenaze, maSin roca sxvebi 
amjobineben moaxdinon raodenobrivi da xarisxobrivi 
maCveneblebis SeTavseba. xazi unda gaesvas imas, rom amJamad 
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arsebobs zogierTi mizani, romlis raodenobrivi gazomva 
rTulia. maT ricxvs SeiZleba mivakuTvnoT personalis 
kmayofileba Tavisi muSaobiT da organizaciuli efeqturoba. 
Tumca, miuxedavad mss-is miznebis bunebisa, metad 
mniSvnelovania misiis formulireba da mis mixedviT miznebis 
CamonaTvalis Sedgena. aq mTavari aqcenti unda gakeTdes 
Tanmimdevrul, nabij-nabij procesze da ara raRac 
formalizebul, gadawyvetilebis miRebasTan dakavSirebul 
proceduraze. 
 

 mizanTa maxasiTeblebi 
arsebobs realuri safrTxe imisa, rom mcire biznesis 

miznebis SemuSaveba moxdes firmis xelmZRvanelis, 
mflobelis an mmarTvelis piradi miznebisa da amocanebis 
safuZvelze (nax. 4.3). personalur miznebsa da amocanebs aqvT 
subieqturi xasiaTi da SeiZleba mss-is biznesisaTvis isini 
aRmoCndes rogorc sasargeblo, ise piriqiT. Tumca, biznesis 
realiebi _ esaa, nomer pirveli obieqturi realobaa. tipiuri 
mss-Ti dainteresebuli pirebi, eseTebi, rogorebicaa _ 
momxmareblebi, aqcionerebi, bankebi, finansuri instititebi, 
sagadasaxado organoebi da konkurentebi, aucileblad 
moaxdenen biznesis obieqturi mxaris ganxilvas da 
Caatareben mis detalur analizs. imisaTvis, rom miRweuli 
iyos obieqturobis misaRebi xarisxi, biznesis miznebi, 
gansakuTrebiT mcire biznesis, unda SemuSavdes misiis 
gaazrebuli formulirebis safuZvelze, roml;is Sedgena 
xdeba meTodurad Catarebuli SWOT-analizis safuZvelze.  
  sxva sityvebiT rom vTqvaT, firmis miznebi unda asaxavdes 
mis misias. misia da strategiuli xedva unda 
iTvaliswinebdes firmis Zlier da sust mxareebs, 
SesaZleblobebs da faqtiur an potenciur safrTxeebs, 
romlebTanac mas uxdeba  Sexvedra. firmis  strategiuli  
miznebi  pasuxs unda iZleodes oTx ZiriTad kiTxvaze: ra? 
vin? rodis? da kerZod ramdeni? sxvagvarad rom vTqvaT, 
miznebi unda Seicavdes gamosavlianobas da Sedegebs (ra?),  
cxadad mianiSnebdes miznobriv jgufebze an bazrebze (vin?), 
Seesabamebodes pirobebs da droebiT SezRudvebs (rodis?) da 
bolos, awuxebdes moqmedebebis efeqturobis Sefasebis 
standartebi da kriteriumebi (kerZod ramdeni?). 

ganvixiloT mss-is miznebis magaliTi. vTqvaT, Cven migvyavs 
sarestorno biznesi. Cveni mizani SeiZleba gamoixatos 
Semdegnairad: momxmareblebi (vin?) restoranSi yovelTvis 
(rodis?) iReben karg kvebas da momsaxurebas (ras?), roca 
isini Semodian Cvens restoranSi (rogor?).       
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nax. 4.3. miznebis SemuSaveba  
  
  miznebi da maTi maxasiaTeblebi ganixileba sxvadasxva 
poziciebidan. xSirad bevri organizacia Tavis miznebs 
gamoxatavs iseTi maCveneblebiT, rogoricaa _ `bazris wilis 
gansazRvruli procenti~, `produqtis kargi xarisxi~, 
`kmayofili da samarTlianad waxalisebuli personali~ da 
a.S. Tumca, miznis upirvelesi daniSnulebaa iseTi miznobrivi 
maCveneblebis da standartebis dadgena, romelTa mixedviT 
SesaZlebeli iqneba kompaniis efeqturi saqmianobis Sefaseba. 
amrigad, imisaTvis, rom mizani iyos mss-s Sesaferisi, igi 
unda iyos Sefasebadi, miRwevadi, realisturi, naTlad 
Camoyalibebuli, Sinaganad Tanmimdevruli da logikuri 
amasTangasagebi yvelasaTvis. 

miznebis ganmarteba marketinguli TvalsazrisiT unda 
akmayofilebdes Semdeg pirobebs: 

• misaRebi iyos momsaxure personalisTvis, e.i. 
emyarebodes bazris realiebs da organizaciis 
SesaZleblobebs; 

• organizaciisTvis unda iyos miRwevadi mocemuli 
drois intervalSi da misadagebuli mis Zlier da 
sust mxareebTan; 

mmarTveli mflobelis 
piradi maxasiaTeblebi 

   organizaciuli 
resursebis analizi 

miRwevadi  
 miznebi  

kultura 
garemo 

faseuloba 

 
piradi miznebi 

dargis analizi 

misia

xedva
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• unda iyos Sefasebadi _ Sedegebi unda eqvemdebare-
bodes Sefasebas da gazomvas dadgenil konkretul 
sazRvrebSi. 

masStaburi miznebi Camoyalibebuli unda iyos ramdenime 
ufro viwro da moklevadiani miznebis saxiT, ise, rom am 
Sualeduri miznebis Sesrulebam maTTvis gankuTvnil droSi, 
unda uzrunvelyos mTavari (masaStaburi) miznis Sesruleba. 
imis dasadastureblad, Sesrulda Tu ara dasaxuli mizani, 
saWiroa efeqturobis rigi strandartebis gaTvaliswineba 
9romelTa mixedviT moxdeba miRweuli Sedgebis Sefaseba). am 
azriT, msgavsi saxis Sefasebebi warmoadgens kontrolis 
instruments.  

zemoxsenebuli gamokvlevebis Sedegebs Tu gaviTvali-
swinebT SeiZleba davaskvnaT, rom mcire da saSualo 
biznesis CarCoebSi mflobelma_xelmZRvanelma (an firmis 
mmarTvelma) unda SeimuSaos SMART_moTxovnebis damakmayo-
filebebli miznebi. amrigad, moqmedi miznebi unda Seicavdes 
rig Sesabamis maxasiaTeblebs: 

• konkretulobas (Specific); 
• gazomvadoba (Measurable);                     
• miRwevadoba (Achievable); 
• realisturoba (Realistic); 
• SezRuduloba drois CarCoebiT (Time bound) 

   mcire biznesSi miznebi fokusirebuli unda iyos biznesis 
prioritetebze. miznebi ar unda iyos ubralod rutinuli 
amocanebis CamonaTvali (romlebsac Tqven isedac asrulebT 
Tqvens samuSao adgilze). miznebi unda gamoxatavdes imas, 
risi miRwevac Tqven SegiZliaT, oRond Tu daxarjavT 
mniSvnelovan Zalisxmevas mis misaRwevad. 

 
 riTaa xelsayreli miznebi 
  mkafiod Camoyalibebuli miznebi saWiroa yovelTvis da 
yvelgan, Tu biznesis efeqtianoba da misi Sedegebi mTavar 
rols asruleben organizaciuli warmatebis miRwevaSi. 
xSirad SeiZleba imis dafiqsireba, rom miznebi metad 
bundovani da naklebad gasagebi an metismetad wvrilmania 
imisaTvis, rom iyos moqmedebis saxelmZRvanelo. eWvi araa, 
rom sworad gaTvlili da WeSmariti miznebi iZleva 
saqmianobis maRal efeqtianobas, maSin roca susti miznebi 
iwvevs araefeqturobas. swored am mizezis gamo mcire 
biznesi ubralod valdebulia sworad Seadginos Tavisi 
miznebi. mss-s SeuZliaT miiRon sargebeli saWiro da 
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gansazRvros Sesaferisi miznebis SemuSavebis Sedegad (nax. 
4.4.)  
   
                 konkretuloba 
 

          gazomvadoba 
 
          miRwevadoba 

                    
     realisturoba 
 
          mkafio droiTi sazRvrebi (vadebi)                         
 
nax. 4.4. efeqturi miznebis maxasiaTeblebi  

 
  CamovTvaloT zogierTi im upiratesobebidan, rasac 
miznebis dasaxva iZleva. 

• efeqtiani miznebis dasaxva firmis mepatrone-
xelmZRvanels aZlevs sakuTari Zalebis rwmenas. 

• mss-s menejmentis centralur momentad iTvleba 
motivacia; miznebis dasaxva zrdis menejerebis 
motivacias da iZleva biznesis warmarTvis swor 
mimarTulebas. 

• miznebis Sedgena zrdis mwarmoeblobas, rac Tavis 
mxriv iwvevs organizaciul efeqturobas. 

• biznesis oficialuri miznebis arseboba iZleva 
firmis saqmianobis Sefasebis kriteriumebs. 

• miznebis dasaxva exmareba menejerebs (an mflobel-
mmarTvelebs) ufro efeqturad gaakontrolon 
organizaciuli operaciebis procesi. 

 

 miznebis klasifikacia 
miznebis klasifikacia SesaZlebelia sxvadasxva pozi-

ciebidan. tipiuri organizaciuli miznebi SeiZleba iyos 
strategiuli an operatiuli, raodenobrivi an xarisxobrivi. 
dagegmvis periodis mixedviT isini SeiZleba iyos 
grZelvadiani, saSualovadiani an moklevadiani. garda amisa, 
miznebi SeiZleba iyos rogorc finansuri, ise arafinansuri. 
  strategiuli miznebis Sedareba operatiulTan. ierarqiuli 
mmarTvelobiTi TvalsazrisiT miznebis klasificireba 
SeiZleba _ strategiulad, taqtikurad da operatiulad 
(Tanmimdevrobac zustad aseTi unda iyos). marTvis zeda 
(ufrosi) rgolis menejerebi, Cveulebriv adgenen 

S    

M

A

R   

T   
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strategiul miznebs, maSin roca marTvis saSualo rgolis 
menejerebi gansazRvraven taqtikur miznebs. SemdegSi qveda 
rgolis supervizorebi da menejerebi iReben 
gadawyvetilebas, rogori miznebia saWiro operaciuli 
saqmianobis uzrunvelyofisTvis. zogierTi mkvlevari 
amtkicebs, rom yvela ierarqiul doneze miznebi unda iyos 
idealurad morgebuli erTmaneTTan, amasTan, umaRlesi 
menejerebis mier miRebuli gadawyvetilebebi unda 
Semoxazavdnen (moicavdnen) im ares, romlis farglebSi Sua 
rgolis menejerebi ayalibeben Tavisi donis miznebs. Tumca, 
yvela dones aqvs Tavisi specifikuri Taviseburebebi, ase, 
rom marTvis zeda rgolis menejerebis roli sasicocxlod 
aucilebelia da mdgomareobs im mizanTa tipis mkafiod 
gansazRvraSi, romlebsac eTanxmebian yvela dainteresebuli 
pirebi. Sua rgolis menejerebis roli ramdenadme 
gansxvavebulia, igi xSirad dakavSirebulia biznes-
strategiis realizaciasTan da Sesabamisi funqcionaluri 
miznebis dasaxvasTan. 
  raodenobrivi miznebis Sedareba xarisxobrivTan. miznebi 
SeiZleba gamoxatuli iyos rogorc raodenobrivi, ise 
xarisxobrivi saxiT. magaliTad, finansuri maCveneblebis 
(iseTebis, rogoricaa gayidvebis moculoba an warmoebis 
moculoba) amsaxveli miznebi _ iqneba raodenobrivi. amis 
sapirispirod, zogierTi mizani xasiaTdeba maCveneblebiT, 
romlebsac aqvT aramaterialuri xasiaTi da Znelia maTi 
raodenobrivi Sefaseba. esenia magaliTad, muSaobis 
efeqturoba, kmayofileba sakuTari samsaxuriT da Tanamdebo-
biT, saqmis siyvaruli, movaleoba. es miznebi miekuTvneba 
xarisxobrivs. rogorc wesi, raodenobrivi miznebi advilad 
eqvemdebareba maTematikur gansazRvras da SeiZleba maTi 
advilad gazomva. gazomvadi miznebi da miznebi, romlebic 
naklebad emorCilebian raodenobriv gazomvas. 
  gazomvadi miznebi: 

• naxevari wlis manZilze gayidvebis moculobis 20%-iT 
gazrda; 

• administraciuli zednadebi xarjebis 20%-dan 13%-mde 
Semcireba; 

• mivaRwioT, rom sufTa mogebam Seadginos gayidvebis 
saerTo moculobis 70%; 

• momdevno sami Tvis ganmavlobaSi gamovuSvaT 5000 
erTeuli produqcia; 

• Semdegi wlis manZilze gavzardoT gayidvebis saerTo 
moculoba 20 mln. evrodan 25 mln. evromde; 
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  im miznebis magaliTebi, romlebic nakleb eqvemdebarebian 
raodenobriov Sefasebas: 

• gavzardoT klientebis dakmayofilebis done; 

• ganvamtkicoT kompaniis, rogorc xarisxiani produqciis 
mwarmoeblis reputacia; 

• gavaumjobesoT xelmZRvanelobis xarisxi; 

• ganvaviTaroT inovaciuri saqmianoba. 
gazomvadi miznebi, magaliTad gayidvebis moculoba 

ganisazRvreba raodenobrivi parametrebiT. magaliTad, Cven 
gvaqvs tansacmlis warmoebis mcire sawarmo da davisaxeT 
miznad or TveSi gayidvebis moculobis gazrda 2 mln 
evromde da sabavSvo tansacmlis warmoebis moculobis 
gazrda weliwadSi 10000 erTeulamde. am monacemebis 
arsebobiT SegviZlia SevafasoT Cveni biznes-saqmianobis 
efeqturoba. ra Tqma unda Sesafasebeli miznebi ar Seexeba 
biznesis mxolod finansur mxares. xarisxobrivi miznebis 
Sefaseba aseve rTuli saqmea. momxmarebelTa dakmayofilebis 
xarisxi da organizaciis saqmianobis efeqturobis gazrdili 
done SeiZleba ganvixiloT rogorc naklebad gazomvadi 
miznebis magaliTi. mss-is xelmZRvanelebma Tavisi miznebi 
SeZlebisdagvarad ise unda Camoayalibon, rom SesaZlebeli 
iyos maTi raodenobrivi Sefaseba. 
  grZelvadiani da moklevadiani miznebis Sedareba. 
organizaciuli miznebi SeiZleba daiyos grZelvadian da 
moklevadian miznebad. mss-Tvis grZelvadianad iTvleba is 
miznebi, romelTa ganxorcieleba saWiroa 3-5 weliwadSi. 
sinamdvileSi esaa firmis strategiuli miznebi, romlebsac 
SeimuSavebs umaRlesi xelmZRvaneloba. mss iSviaTad 
mimarTaven grZelvadian miznebs. amis sapirispirod, 
moklevadiani   miznebi,  Tavisi  bunebiT,  ufro  
orientirebulia  firmis saqmianobis finansur mxareze; isini 
ufro raodenobrivia vidre xarisxobrivi. mcire biznesisTvis 
ZiriTadad damaxasiaTebelia moklevadiani miznebi. 
grZelvadian da moklevadian miznebs Soris aucileblad 
unda arsebobdes logikuri kavSiri, radgan Cveulebriv, 
moklevadiani miznebis daniSnulebaa grZelvadiani miznebis 
realizacia. winaaRmdeg SemTxvevaSi, strategiuli 
TvalsazrisiT, firma ver iqneba warmatebuli. amave dros, 
xelmZRvaneli unda inarCunebdes balanss Tavisi kompaniis 
grZelvadian da moklevadian miznebs Soris. magaliTad, 
ganvixiloT mcire biznes_saqmianoba mis sawyis stadiaze. 
bunebrivia, sawyis stadiaze firma ar izrunebs mogebis 
gazrdaze, vinaidan misi produqtebi da/an momsaxureba 
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bazarze jer kidev araa kargad warmodgenili da 
momxmarebeli kargad ar icnobs mas. Tumca, maqsimaluri 
mogebis miReba warmoadgens finansur mizans. Sesabamisad, 
produqtis sasicocxlo ciklis TiToeuli stadiisTvis 
SemuSavebuli unda iyos strategiuli da finansuri miznebis 
erToblioba, rac mimarTuli iqneba mogebis maqsimizaciaze. 
 

biznes-menejerebis mier dasaxuli miznebis 
praqtikuli aspeqtebi 

  biznes-strategiis formulirebis meore etapze xdeba 
kompaniis miznebisa da amocanebis sruli kompleqtis 
SemuSaveba. Tavisi SinaarsiT isini unda Seesabamebodes mss-s 
misias da pasuxobdes SMART-moTxovnebs. imisaTvis, rom 
miznebis dasaxvis procesi efeqturi iyos, mcire biznesis 
xelmZRvaneli unda icavdes procesis logikur 
Tanmimdevrobas. am mizniT Cven SemogTavazebT Sesabamis 
rCevebs. 
  miznebis dasaxvis saxelmZRvelo rCevebi. 

• gamoavlineT kompaniis mTavari pirebi, romlebic 
monawileobas miiReben biznes-miznebis SemuSavebaSi. 

• gansazRvreT ra unda gakeTdes, rodis da vis mier. 

• SeimuSaveT kompaniaSi biznes-miznebis SemuSavebis, 
gadaxedvis da marTvis sistema. 

• uzrunvelyaviT miznebis Sesabamisoba SMART-
moTxovnilebebTan. 

• dasaxeT kompaniis misiis formulirebasTan da 
stratgeiul miznebTan dakavSirebuli biznes-miznebi. 

• darwmundiT rom Tqveni biznesis miznebi logikurad 
urTierTdakavSirebulia da mTlianobaSi 
uzrunvelyofen saxsrebis da personalis efeqtur 
gamoyenebas biznesis ufro farTo miznebis 
realizebis farglebSi. 

• Tqveni kompaniis yvela muSaks SeaswavleT da CarTeT 
isini biznes-miznebis SemuSavebis, gadasinjvis da 
realizaciis uwyvet procesSi. 

  biznes-strategiis formulirebis Semdeg etapze xdeba 
uSualod stratgegiis SemuSaveba, romlis Sesaxeb qvemoT 
gveqneba dawvrilebiTi saubari. 

 
 strategiis SemuSaveba 
  strategiis formulirebis procesis mesame etapi _ TviTon 
strategiis SemuSavebaa. misiis formulirebisa da 
strategiuli miznebis dasaxvis (saqmiani garemos analizis 
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gaTvaliswinebiT) Semdeg kompaniis strategebs SeuZliaT 
Seudgnen biznesis strategiis SemuSavebas, rac Cveulebriv 
mdgomareobs imis gansazRvraSi, Tu ramdenad Seesabameba 
firma Tavis saqmian garemos. es procesi moicavs firmis 
SesaZleblobebis da imavdroulad dargis moTxovnilebebis 
imgvarad gansazRvras, rom firmam SeZlos maTi 
dakmayofileba da kargad Caeweros saqmian garemoSi. biznes-
strategiis formulirebis gzebi viTardeboda 70-iani 
wlebidan, empiriulma gamokvlevebma aCvena, rom strategiis 
SemuSaveba warmatebis miRwevis winapirobaa rogorc msxvili 
korporaciisaTvis, ise mcire sawarmosTvis. efeqturi 
strategiis dasaxva sakmaod rTuli amocanaa, igi moiTxovs 
saqmiani garemos gaazrebas da firmis arsebuli 
mdgomareobis detalur analizs, gansakuTrebiT mmarTvelis 
(xelmZRvanelis) mier. mss-Tvis strategiebis SemuSavebis 
procesSi saboloo gadawyvetilebas iRebs mflobel-
xelmZRvaneli an mmarTveli. 

Catarebulma gamokvlevebma aCvena, rom mss-s 
xelmZRvanelis mier saqmiani garemos strategiuli 
TvalsazrisiT gaazrebas SeiZleba didi mniSvneloba hqondes 
warmatebuli strategiis SemuSavebisTvis. mkvlevarebma 
aCvenes, rom rodesac mss-s xelmZRvanels ar hqonda saqmiani 
garemos strategiulad gaazrebis unari, misi firma, rogorc 
wesi, nakleb efeqturad saqmianobda. 

efeqturi strategiis SemuSavebisaTvis strategiebis 
specialistma unda upasuxos rig sabazo SekiTxvebs. 
strategiis SemuSavebis procesi dakavSirebulia aT ZiriTad 
SekiTxvaze (romlebic scildeba SWOT-analizis farglebs). 
es SekiTxvebia: 

1. konkretulad ra produqts yidis Tqveni firma? 
2. rogor momxmareblebze da bazarzea gaTvlili Tqveni 

produqcia? 
3. ratom Wirdeba momxmarebels Tqvens mier 

SeTavazebuli momsaxureba? 
4. vin arian Tqveni ZiriTadi konkurentebi? rogoria 

bazarze maTi wili? 
5. raSi mdgomareobs Tqveni konkurentebis mTavari 

Zlieri mxareebi? 
6. ra aris Tqveni konkurentebis mTavari susti mxareebi? 
7. rogoria Tqveni produqtis (momsaxurebis) teqnikuri 

alternativebi? 
8. raSi mdgomareobs Tqveni firmis Zala? 
9. raSi mdgomareobs misi sisuste? 
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10. wina SekiTxvebze pasuxebis gaTvaliswinebiT ra 
strategiebis SemuSavebaa saWiro Tqveni Zlieri 
mxareebis da konkurentebis sisusteebis srulad 
gamoyenebisTvis? 

amrigad, adekvaturi strategiis SemuSavebis 
interesebidan gamomdinare mss-s strategma unda moZebnos 
pasuxebi mocemul kiTxvebze. dargobrivi analizis Sedegebis, 
firmis resursebis, mss-s strategiuli miznebis 
gaTvaliswinebiT. 

 

 konkurentuli upiratesoba 
ra aris konkurentuli upiratesoba? ra gziT aRweven da 

anviTareben firmebi TavianT konkurentul upiratesobas? 
konkurentuli upiratesobebi esaa is unarebi, romlebic unda 
gaaCndes kompanias biznesis warmatebisTvis. konkurentuli 
upiratesobis gansazRvrebaSi aRniSnulia, rom esaa 
organizaciis unari klientebs SesTavazos ukeTesi 
momsaxureba/produqcia, vidre konkurentebma, rac aZlevs mas 
saSualebas bazarze daikavos ufro momgebiani mdgomareoba. 
kompaniis konkurentuli upiratesoba SeiZleba iyos: 
teqnologia, marketinguli arxebi, kvalificiuri personali, 
unikaluri konkurentuli pozicia, patentebi.  

 
  

  firmis Zlieri mxareebi     firmis          konkurentuli 
  da misi upiratesobebi     strategia  upiratesoba 
 
 
nax. 4.5 firmis strategia da konkurentuli upiratesoba 
 

  eleqtronuli vaWrobis teqnologiis gamoyenebam, mss-s 
misca konkurentuli upiratesoba (nax. 4.5). is mss, romlebsac 
aqvT internetTan da korporaciul lokalur qselebTan 
kavSiri, SeZleben ufro xarisxiani da gonivruli marke-
tinguli strategiebis Seqmnas, romlebic efuZneba eleqtro-
nuli komerciis upiratesobebs. sxva sityvebiT rom vTqvaT 
mss-s mier internetis, rogorc Zlieri mxaris gamoyeneba, 
gamoiwvevs efeqturi marketinguli strategiis SemuSavebas. 
firmis mier mopovebuli mdgradi konkurentuli upiratesoba 
moicavs Semdeg elementebs: 

• unikalur konkurentul poziciebs. 

• kompromisebs da alternativebs, romlebic ufro 
logikuria, vidre konkurentebis. 
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• saqmianobis saxeebs, romlebic SemuSavebulia 
kompaniis strategiis Sesabamisad. 

• yvela saxis saqmianobis SeTanxmebis maRal dones. 

• operaciuli efeqturobis maRal xarisxs. 
  maSin roca kompaniis sxvadasxva saxis saqmianoba avsebs 
erTmaneTs, maSin konkurentebi nakleb momgebian 
mdgomareobaSi arian im dromde, sanam ar miaRweven sistemis 
Sesabamis mdgomareobas. aqedan gamomdinare strategebma 
Tavisi firmis upiratesobis misaRwevad unda gaanalizon 
rogorc Tavisi firmis, ise konkurentis resursebi da 
SesaZleblobebi. man gamoavlina organizaciis upiratesobis 
miRwevis cxra wyaro: 

• diferenciacia; 

• mcire xarjebi; 

• niSuri marketingi (marketingi SerCeuli sabazro 
niSis farglebSi); 

• saqmianobis an teqnologiis efeqturobis maRali 
xarisxi; 

• xarisxi; 

• momsaxureba (servisi); 

• vertikaluri integracia; 

• sinergia; 

• organizaciis kultura, xelmZRvaneloba da stili. 
  aqedan SegviZlia davaskvnaT, rom ar arsebobs mdgradi 
konkurentuli upiratesobis miRwevis erTaderTi xerxi, 
Tumca, SeiZleba misi Sefaseba sami kriteriumiT. amrigad, 
mdgradi konkurentuli upiratesoba unda Seesabamebodes 
Semdeg moTxovnebs: 

1) iyos sakmarisad mniSvnelovani, raTa uzrunvelyos 
kompaniis ganmasxvavebeli Taviseburebebi konkure-
ntebTan SedarebiT; 

2) iyos mdgradi cvalebad garemo pirobebSi da 
konkurentebis Semotevebis sapasuxod; 

3) klientebisTvis iyos cnobadi da sargebelTan 
asocirebadi. 

 

  konkurentuli strategiebi 
konkurencia udevs safuZvlad biznesis yvela warmatebas, 

Tu warumateblobas. konkurentuli strategia, gulisxmobs 
dargSi xelsayreli konkurentuli mdgomareobis Ziebas, 
romelic warmoadgens konkurenciis ZiriTad arenas. 
korporaciuli blokis is nawili (mxare), romelic uSualod 
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Seexeba bizness, dakavSirebulia strategiis tipTan, 
romelsac firma irCevs yovel konkurentul saqmian 
garemoSi.  korporaciuli strategiis grZelvadiani 
warmatebisTvis, dargis sworad SerCevas aqvs metad didi 
mniSvneloba. araerTxel iyo damtkicebuli, rom firmis 
efeqturi moqmedebis saukeTeso winapirobaa, im dargebis 
momgebianoba, romlebSic igi konkurirebs. dargebi, 
romlebSic moqmedebs firma, gavlenas axdenen mis mier 
moxmarebuli resursebis erToblivi gamoyenebis xarisxze. 
dakavSirebuloba gamoxatavs firmis unars Seqmnas sinergia 
mTeli Tavisi biznesis farglebSi. konkretuli 
konkurentuli strategiebi, romlebsac firma iyenebs 
TiToeuli dargis farglebSi, aseve gavlenas axdenen 
korporaciuli saqmianobis saerTo efeqturobaze. miuxedavad 
imisa, rom sakmaod uCveuloa Sexvde korporacias, romelic 
iyenebs konkurentuli upiratesobis erTsa da imave wyaros 
Tavisi saqmianobis yvela dargSi, mniSvnelovania vaRiaroT 
rom korporaciis resursebs mxolod maSin aqvT realuri 
fasi, rodesac isini gamoiyeneba analogiuri monaTesave 
strategiebis farglebSi da imisaTvis rom gaegoT, Tu 
rogor unda iyos miRweuli konkretuli upiratesoba da 
rogor unda ganisazRvros calkeuli firmis SedarebiTi 
mdgomareoba dargis farglebSi, SemuSavda monaTesave 
strategiebis koncefcia. 80-iani wlebis dasawyisSi 
monaTesave strategiebma didi gavrceleba hpova. arsebobs 
konkurentuli upiratesobis ori tipi, romelic SeiZleba 
moipovos firmam: dabali xarjebi da diferenciacia. Tu 
gavaerTianebT konkurentuli upiratesobis or sabazro tips 
da saqmianobis farglebs, romelSic firma apirebs 
konkurentuli upiratesobis miRwevas, miviRebT strategiebis 
sam monaTesave formas, romlebic gankuTvnilia dargSi 
saqmianobis efeqturobis saSualo donis miRwevisTvis. esenia: 
lideroba danaxarjebis SemcirebaSi, diferenciacia da 
fokusirebuli strategia. fokusirebuli strategia, Tavis 
mxriv, warmoadgens strategiebis pirveli ori variantis 
(danaxarjebis Semicireba da diferenciacia) erTobliobas. 

TiToeuli monaTesave strategia dakavSirebulia 
konkurentuli upiratesobis miRwevis fundamentalurad 
gansxvavebul gzebTan. igi did mniSvnelobas aniWebs 
saZiebeli konkurentuli upiratesobis tipis SerCevasa da 
strategiuli miznis im masStabebis erTobliobas, romelTa 
farglebSic igi unda iyos miRweuli. konkurentuli 
upiratesobis mosapoveblad mimarTuli lideroba dana-
xarjebis SemcirebaSi da diferenciaciis strategia, 
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gamoiyeneba dargobrivi segmentebis farTo speqtrSi. meore 
mxriv, fokusirebuli strategiebi avlenen sxvadasxva 
dargebSi farTo varirebis tendencias. konkurentuli upira-
tesobis misaRwevad firmam Tavidan zustad unda 
gansazRvros misi tipi sazRvrebi, romelSic igi apirebs 
upiratesobis mopovebas miiCneven rom monaTesave strate-
giebis idea gamoyofs firmis moqmedebis Tanmimdevrobas da 
TiToeul strategias, akavSirebs firmis saerTo misiasTan. 
mniSvnelovania, rom firma ar Seferxdes Sua gzaze da 
sabolood ar dakargos unikaluri kompetenturobis miRwevis 
SesaZlebloba, rac moapovebinebs mas konkurentuli 
upiratesobas.  

 

 liderobis strategia xarjebis SemcirebaSi 
dabali xarjebis mixedviT, lideri xdeba is firma, 

romelsac yvelaze dabali danaxarjebi aqvs warmoebaSi da 
gaaCnia konkurentuli upiratesoba, vinaidan nebismier 
bazarze SeuZlia warmoadginos Tavis produqti da 
momsaxureba yvelaze dabal fasad. lideroba danaxarjebis 
SemcirebaSi SeiZleba yvelaze misaRebi strategia aRmoCndes, 
Tu ra Tqma unda firma SeZlebs aseTi mdgomareobis miRwevas 
(Lynch, 2000). danaxarjebSi liderobis wyalobiT miRebuli 
upiratesoba mogebis TvalsazrisiT, iangariSeba saSualo 
sabazro gasayidi fasisa da warmoebis danaxarjebis 
sxvaobidan (nax. 4.6). imis gamo, rom danaxarjebSi lideri 
kompaniis warmoebis xarjebi ufro mcirea, vidre konku-
rentebisa, mas SeuZlia ufro didi mogebis miReba (nax. 4.7) 

 
 
   

 
 
 
 
 
 
 
 
 
nax. 4.6. sami monaTesave strategiis maxasiaTeblebi 

 
  lideroba danaxarjebSi. xarjebis mixedviT liderad 
iTvleba is kompania, romelic yvelaze mcire sawarmoo 
xarjebiT bazars awvdis kargi xarisxis produqcias. aseTi 
kompaniisTvis dabali sawarmoo xarjebi uzrunvelyofs 

1 lideroba 
danaxarjebSi 

2 
diferenciacia 

  

3a yuradRebis 
  gamaxvileba 
   xarjebze 

 
 3b yuradRebis 
  gamaxvileba 
diferenciaciaze 
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konkurentul upiratesobas da mas aqvs farTo 
konkurentuli diapazoni. 
1.  diferenciacia. diferenciacia warmoadgens Sesaferis 

strategias, Tu firmas unari aqvs moaxdinos Tavisi 
produqciis da momsaxurebis diferencireba maTTvis 
momxmareblis TvalSi Rirebuli ganmasxvavebeli 
Taviseburebebis miniWebis xarjze da Tu diferen-
ciaciasTan dakavSirebuli xarjebi savaraudo damatebi-
Ti amonagebze naklebia, am strategiisTvis konkurentu-
li upiratesoba mdgomareobs diferenciaciaSi da mas 
aqvs farTo konkurentuli diapazoni. 

2. fokusirebuli strategiebi. fokusirebuli strategiis 
farglebSi firma Tavisi Zalisxmevis koncentracias 
axdens erT an SezRuduli raodenobis sabazro 
segmentebze. fokusirebuli strategiebi iyeneben 
gansxvavebebs danaxarjebis dinamikaSi an momxmareblis 
gansakuTrebul moTxovnilebebs bazris fokusuri 
segmentebis farglebSi. orive saxis fokusirebuli 
strategiis konkurentuli diapazoni viwroa. dabali 
xarjebi iZleva konkretul upiratesobas xarjebze 
fokusirebuli strategiisTvis, xolo diferenciacia _ 
diferenciaciaze fokusirebuli strategiisTvis.                    

  radgan xarjebis mixedviT liderobis strategia emyareba 
warmoebis masStabis xarjze miRebul ekonomias, grZelvadian 
perspeqtivaSi igi ufro mdgradia. Tumca, xarjebis mixedviT 
liderobis strategiasTan dakavSirebulia garkveuli riski. 
xarjebis mixedviT lideroba ar SeiZleba iyos mdgradi 
Semdeg SemTxvevebSi: 

1) konkurentebma SeZles gamoeyenebinaT aseTive 
midgoma; 

2) cvlilebebi moxda teqnologiis sferoSi; 
3) TandaTan Sesustda safuZvlebi, romlebsac 

emyareboda lideroba xarjebis mixedviT. 
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          erToblivi Semosavali (eS)  
                                             konkurentebis ex 
   P1 
 
                                                   lideris ex 
                                               danaxarjebis mixedviT  
 
  
                                                
                                             konkurentebis monagebi                  
                                 rodesac gasayidi fa- 
                                                                                        si aris P1 
                                        danaxarjebis mixedviT li-  
                                        deris monagebi rodesac  
                                           gasayidi fasi aris P1 
 
                               Q1                                                  
    P1 _ fasi 1                gayiduli produqtis raodenoba 
    Q1 _ raodenoba 1 
   ex _ erToblivi xarjebi 

 
  nax 4.7. saSualo mogeba danaxarjebis mixedviT liderobis 

strategiis farglebSi. 
  

 diferenciaciis strategia 
  diferenciacia warmoadgens monaTesave strategiebis meore 
tips. Tu kompanias ar SeuZlia amoirCios xarjebis mixedviT 
liderobis strategia, magram SeuZlia Tavisi produqtis 
diferencireba da masTan dakavSirebuli xarjebis 
mosalodnel damatebiT Semosavalze dabla SenarCuneba, 
maSin aseTi kompaniisTvis Sesaferisi iqneba diferenciaciis 
strategia. diferencirebuli produqtebi da momsaxureba 
akmayofilebs klientebis moTxovnilebebs mdgradi 
konkurentuli upiratesobis xarjze. es kompanias saSualebas 
aZlevs yuradReba gadaitanos im faseulobebze, romelic 
daawesebs SedarebiT maRal fass produqtze. sxva sityvebiT 
rom vTqvaT, diferenciacia mizanSewonilia maSin, roca 
produqti an momsaxureba akmayofilebs klientebis 
moTxovnilebebs ukeTesad, vidre sxva kompaniebis produqti 
an momsaxureba. amrigad, produqtis diferencireba kompanias 
aZlevs saSualebas daawesos masze fasi ufro meti, vidre 
saSualo fasia bazarze analogiur produqtze. 
diferenciaciis sarealizaciod kompaniam zustad unda 
gansazRvros Tavisi miznobrivi bazari da darwmundes imaSi, 

 g 
 a  
 s 
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 y  
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 f  
 a  
 s  
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rom klientebi mzad arian gadaixadon diferenciaciaSi. 
mTeli rigi aucilebeli xarjebis gamo, rogoricaa 
administraciuli xarjebi da personalis anazRaureba, 
diferencirebuli produqtis fasi, rogorc wesi, aWarbebs 
bazris saSualo fass. imis miuxedavad, rom diferenciaciis 
strategias gaaCnia rigi Rirsebebi, misi realizacia 
prioblemebTanaa dakavSirebuli. 

pirveli problema mdgomareobs im gaTvlebis sirTuleSi, 
romlebic uCvenebs dafaraven Tu ara klientebi produqtis 
diferenciaciasTan dakavSirebul damatebiT xarjebs. meore 
problema mdgomareobs imaSi, rom produqtis warmatebulma 
diferenciaciam SeiZleba miipyros konkurentebis yuradReba, 
romlebic Seecdebian gadaiRon warmatebulad 
diferencirebuli produqti an momsaxureba. am TvalsazrisiT 
grZelvadian perspeqtivaSi aRniSnuli strategia naklebad 
stabiluria, vidre xarjebis mixedviT liderobis strategia. 
 

 fokusirebuli (niSuri) strategia 
rodesac firmisTvis ar gamodgeba zemoT aRniSnuli ori 

strategia, misaRebi SeiZleba iyos fokusirebuli strategia, 
romelsac zogjer uwodeben niSurs, anu orientirebuls 
bazris garkveuli niSis momsaxurebaze. fokusirebuli 
strategiis gamoyenebisas kompania iwyebs sabazro niSis 
Ziebas da specialurad am dros igi SeimuSavebs aRniSnuli 
niSis momsaxurebaze orientirebul strategias Tavisi 
miznobrivi sabazro segmentis farglebSi konkurentuli 
upiratesobis miRwevis mizniT. niSur strategias xSirad 
iyeneben mss-ebi.  

niSur strategiasTan dakavSirebulia ori problema. 
pirveli _ zogierT dargSi, sadac warmoebis efeqtianoba 
safuZvlad udevs masStaburoba, dabal xarjebze 
fokusirebuli strategia ganuxorcielebulia. meore 
problema _ grZelvadian perspeqtivaSi viwro specifikuri 
sabazro niSebi. SeiZleba iseve advilad gaqres, rogorc 
gaCnda.  
  Sua gzaze ASeCerebis saSiSroeba. yoveli monaTesave 
strategia moiTxovs gansakuTrebul Zalisxmevas magaliTad, 
bazris sidides, personalis unar-Cvevebs da kvalifikacias, 
kompaniis administraciul struqturas. strategebi unda 
darwmundnen imaSi, rom airCies erTi monaTesave strategia. 
Tu kompania iwyebs erTi an ramdenime monaTesave strategiis 
ganxorcielebas, magram warmatebas ver aRwevs vercerTSi, 
igi Cerdeba Sua gzaze ise, rom ver aRwevs konkurentul 
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upiratesobas. aseTi arasaxarbielo mdgomareoba SeiZleba 
SevadaroT StormSi radiolokaciis gareSe darCenil gems. 

  monaTesave strategiebi mss-Tvis 
efeqturi konkurentuli strategiis SemuSavebas 

sasicocxlo mniSvneloba aqvs mss-Tvis. aRniSnulis 
gaTvaliswinebiT nax. 4.8_ze naCvenebia mcire biznesSi sami 
monaTesave strategiis gamoyeneba. 

xarjebis mixedviT liderobis strategia mss-Tvis 
gamousadegaria. igi gulisxmobs xarjebis Semcirebas, 
magaliTad masStabis gavlenis xarjze. mcire bizness ki ar 
SeuZlia masStabis xarjze ekonomiis gaweva, radgan maT 
iSviaTad aqvT didi kapitali axali teqnologiis mudmivi 
investirebisaTvis 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 

    
  nax. 4.8. monaTesave konkurentuli strategiebi mimzi-
dveloba    mss-Tvis.  

 
aRniSnaven, rom Tu firmam SeZlo unikalurobis miRweva 

momxmareblisTvis mniSvnelovani parametrebis xarjze, e.i. 
SeZlo unikaluri gasayidi produqtis Seqmna. amrigad, igi 
warmoadgens erTaderT sawarmos, romelsac SeuZlia 
konkurentebisgan sruliad gansxvavebuli produqtis an 
momsaxurebis SeTavazeba. am dros mas SeuZlia am produqtze 
an momsaxurebaze fasis gazrda. aseT midgomasTan 
dakavSirebuli riski mdgomareobs imaSi, rom msgavsi 
diferenciaciis mdgradoba xangrZlivi ver iqneba, vinaidan 
konkurentebi daiwyeben am unikaluri gamogonebis imitirebas 
an droTa ganmavlobaSi igi naklebad saintereso gaxdeba 

diferenciacia 
    mimzidvelia 

xarjebis mixedviT 
lideroba araa mimzidveli 

xarjebze   fokusireba 
SeiZleba mimzidveli iyos 
     araa mimzidveli 

diferenciaciaze fokusireba 
Zalian mimzidveli strategia 

monaTesave strategiebis prioritetuloba mss-is 
   ·  I _ fokusireba diferenciaciaze 
   · II _ diferenciacia 
   · III _ fokusireba xarjebze 
   · IV _ xarjebis mixedviT lideroba 
  



 151

momxmareblisTvis. Tu fasi Zalian maRali iyo, 
momxmarebelma SeiZleba saerTod ar iyidos igi. amis 
miuxedavad gasayidi unikaluri produqti (momsaxureba) mainc 
rCeba mimzidvel strategiad mcire firmebisaTvis, 
gansakuTrebiT Tu igi gamoiyeneba mesame monaTesave 
strategiasTan erTad, romlis farglebSi firma mimarTavs 
Tavis Zalisxmevas bazris viwro samizne segmentze. niSis 
strategiis gamoyeneba mss-is Zalian mimzidveli strategiaa. 
fokusirebis gamoyeneba aseve SeiZleba xarjebis mixedviT 
liderobisTvisac, rodesac zogierT sabazro segmentze 
fokusireba ganapirobebs garkveul upiratesobebs 
danaxarjebis TvalsazrisiT. 

evropaSi 1500 wvrili kompaniis gamokvlevis Catarebis 
Sedegad daadgines, rom is kompaniebi, romelTa gayidvebis 
da/an mogebis moculoba 1990-ian wlebSi izrdeboda, hqondaT 
ukeTesi diferencirebuli produqti an momsaxureba da es 
uzrunvelyofda konkurenciis dones dabalidan saSualomde. 
meore gamokvlevam (3500 britanuli kompania, romlebic 
miekuTvnebian `didi biznesis super ligas~) aCvena rom zrdis 
maRali tempiT gamorCeuli am kompaniebis umetesoba 
emsaxureboda sabazro niSebs. sxva sityvebiT, rom TqvaT, 
warmatebuli firmebi, romlebic iyenebdnen diferenciaciis 
strategias, savaraudod Tavisi Zalisxmevis fokusirebas 
axdendnen bazris miznobriv segmentebze. 

 

 strategiebi korporaciul doneze 
  korporaciuli strategia gansazRvravs Tu biznesis ra 
sferoSi unda imoqmedos kompaniam. igi adgens 
`diferencirebuli produqti-bazari~ erTobliobas da 
saqmianobis masStabebs. magaliTad, Tu kompania gadawyvets 
axal bazrebze gasvlas, man unda airCios axal bazarze 
SeRwevis romelime strategia, magaliTad, saeqsporto 
strategia an erToblivi sawarmos strategia. mcire biznesSi 
mss-s mflobeli-xelmZRvaneli did rols TamaSobs 
korporaciul doneze strategiis SemuSavebasa da firmis 
saqqmianobis mimarTulebis gansazRvraSi. mss-Si 
korporaciuli strategia SeiZleba daiyos sam ZiriTad 
mimarTulebad: specializacia da diversifikacia, interna-
cionalizacia da vertikaluri integracia/subsaijaro si-
stema.  qvemoT ganvixilavT TiToeul maTgans. 
  specializacia da diversifikacia _ fundamenturi 
strategiebia korporaciul doneze. isini asaxaven firmis 
saqmianobis mTel mravalferovnebas. specializacias da 
diversifikacias xSirad gansazRvravs produqtebis da 
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dargebis an firmis strategiuli qveganyofilebebis 
mravalferovneba. diversifikaciis did mniSvnelobas 
adasturebs misi farTo gamoyeneba sabazro ekonomikis 
pirobebSi moqmedi mravali firmis mier. arsebobs ori tipis 
diversifikacia: 

• diversifikacia monaTesave bazrebze; 

• diversifikacia aramonaTesave bazrebze. 
Tu firma iyenebs diversifikacias, e.i. igi Tavisi 

bazrebidan da produqtebidan gadadis saqmianobis axal 
sferoebze. diversifikacia SeiZleba ganxorcieldes ori 
gziT. pirveli _ diversifikacia monaTesave bazrebze. axal 
bazarze da axal warmoebaze gadasvla garkveul riskTanaa 
dakavSirebuli, Tumca monaTesave bazarze gadasvla an 
monaTesave produqtebis warmoebis dawyeba, arcTu sariskod 
iTvleba. monaTesave bazrebze SesaZlebelia sami tipis 
diversifikacia: 

• integracia win, romlis farglebSi firma Tavis 
saqmianobas afarToebs sferoSi, romelic 
dakavSirebulia saboloo momxmareblisTvis 
produqtis miwodebis Semdeg rgolTan, magaliTad, 
ganawilebis sferoSi. 

• integracia ukan, romlis farglebSi firma Tavis 
saqmianobas afarToebs im sferoSi, romelic 
dakavSirebulia misi saqmianobisTvis saWiro sawyis 
masalebTan, magaliTad, nedleulis da masalebis 
miwodebis sferoSi. 

• horizontaluri integracia, romlis farglebSi 
firma gadadis monaTesave saqmianobaze. 

   miuxedavad imisa, rom diversifikaciis mTavari mizezi 
(monaTesave bazrebze) aris sinergiis miRweva, firmam 
SeiZleba minimumamde daiyvanos masTan dakavSirebuli riski, 
Tu gadava monaTesave bazrebze (nax. 4.9) 
  diversifikaciis meore gza aramonaTesave bazrebze gadis. 
rodesac firma gadadis aramonaTesave bazrebze, igi eqceva 
operaciuli riskis qveS im dargebSi, sadac mas ar eqneba 
sakmarisi codna warmatebis ZiriTadi faqtorebis Sesaxeb, 
cxadia, igi ufro maRal riskTanaaa dakavSirebuli kompaniis 
xelmZRvanelisTvis. specializacia da diversifikacia 
tradiciulad iTvleba strategiuli kvlevebis mTavar mima-
rTulebebad. mss-Si diversifikaciis kvleva aCvenebs, rom 
mravali maTganisaTvis strategiuli situacia xasiaTdeba 
rigi monaTesave produqtebis an maTi jgufebis arsebobiT.  
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  axali 
 
 
                
monaTesave 

 
 
          

mimdinare 
 

                          
                mimdinare         monaTesave         axali                  
        produqti / momsaxureba                   riskis zrda 
 
nax. 4.9. produqtis bazris matrica 
 
  diversifikaciasa da saqmianobis efeqturobas Soris 
kavSiris Teoriul axsnas safuZvlad udevs produqtebis an 
momsaxurebis mravalferovnebis da masStabis gavlenis 
xarjze SeZenili efeqturoba an swavlebis da kvalifikaciis 
an riskis Semcirebis an xelmZRvanelobis mxridan 
strategiuli marTvis unaris  xarjze SeZenili efeqturoba.  
  strategiul dagegmvasa da funqciur diversifikacias 
Soris (momsaxureba da bazrebi) SesaZlo kavSiris mss-Si 
ganxilvisas dadginda, rom mss-s aqvT garkveuli siZneleebi 
rogorc Sida, ise gare barierebis gadalaxvisas, romlebic 
ketaven im momxmareblebTan miRwevis saSualebas, romlebsac 
sWirdebaT aratradiciuli saxis momsaxurebebi (mag, 
konsaltingi menejmentis dargSi), aseve saerTaSoriso 
biznesiT dakavebul momxmarebelTan. aqtiuri, funqciurad 
diversificirebuli da/an internacionalizaciaze orienti-
rebuli kompaniebi gacilebiT warmatebiT moRvaweoben, vidre 
kompaniebi, romlebmac airCies sapasuxo moqmedebebis taqtika 
da romlebic funqcionalurad koncentrirebulebi arian 
adgilobriv bazrebze. kompaniebis pirveli kategoriisaTvis 
konkurentuli upiratesoba efuZneba moqnil specializacias 
(magaliTad, calkeuli momxmareblisaTvis an maTi konkre-
tuli jgufebisTvis momsaxurebis individualizacias), miwo-
debis operatiulobas, codnas da unar-Cvevebs. 

evropis sabanko seqtorSi diversifikaciis problemis 
gamokvlevam saSualeba mogvca dagvedgina urTierTkavSiri 
dagegmil diversifikaciasa da bankis sidides, bankis 
mmarTvelis mier konkurenciis xarisxis aRqmas, bankebis mier 
bazrisTvis upiratesobis miniWebis cvlilebas da warsulSi 
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bankis momgebianobis dinamikas Soris. sabazro niSis Seqmna 
sakuTari biznesis diversifikaciis da misTvis 
konkurentebisgan ganmasxvavebeli Taviseburebebis miniWebis 
gziT, warmoadgens stabiluri zrdis saukeTeso strategias 
mcire firmebisaTvis. metad efeqturia sakuTari sabazro 
niSis Seqmna bazris viwro segmentze. zogjer es strategia 
ukavSirdeba bazarze miwodebis xarvezebis (romlebic `rCeba~ 
msxvili kompaniebis Semdeg) Sevsebas. 
  internacionalizacia _ niSnavs, rom firma muSaobs 
sazRvargareTis erT an ramdenime bazarze, anu saerTaSoriso 
masStabSi. mss-Tvis internacionalizacia warmoadgens maTi 
strategiis sul ufro mniSvnelovan komponents. mss-Tan 
mimarTebaSi internacionalizacia unda ganvixiloT zemoT 
moyvanili strategiis yvela sami donis TvalsazrisiT. 
ganvixiloT isini detalurad. mss-Si internacionalizaciis 
procesis gagebis mizniT Semotanili iyo mTeli rigi 
Teoriebi da koncefciebi. magaliTad, SemoRebuli iqna mss-s 
internacionalizaciis xuTi stadia:  

1) Sida marketingi (erovnul doneze); 
2)produqtis eqsporti sxva firmebze adre; 
3) eqsperimentul saeqsporto operaciebSi monawileoba; 
4) aqtiuri saeqsporto operaciebi; 

    5) dagegmili (mudmivad) da ganxorcielebuli saeqsporto 
operaciebi. 
  mss-is internacionalizaciis TeoriebSi ganxilulia 
sazRvargareTuli miznobrivi bazrebis SerCeva da maTTvis 
SesaTavazebeli produqtebis an momsaxurebis sakiTxebi, aseve 
bazarze SeRwevis strategia. sazRvargareTul bazarze 
SeRwevis strategiebi dakavSirebulia saeqsporto, 
salicenzio da mmarTvelobis kontraqtebTan, zustad iseve, 
rogorc gayidvebis an Svilobili sawarmoo organizaciebis 
SeqmnasTan. mss-is internacionalizaciis formebi da 
stadiebi mocemulia nax. 4.10. gansakuTrebiT farTodaa 
gaSuqebuli mss-is internacionalizaciis iseTi strategia, 
rogoricaa eqsporti. amas garda, sazRvargareTis bazrebze 
SeRwevis strategiebi SeiZleba dakavSirebuli iyos firmis 
Sida ganviTarebasTan (firmis resursebis da potencialis 
ganviTareba) an SeZenasTan (yidvasTan an SeerTebasTan), aseve 
sakuTrebis formebis SerCevis strategiasTan sxvadasxva 
formebis gamoyenebis CarCoebSi. 
rac Seexeba sakuTrebis sxvadasxva formebis gamoyenebis 

strategias, am SemTxvevaSi gansakuTrebuli mniSvneloba aqvs 
erTobliv sawarmoebs. imis miuxedavad, rom mss-Tvis 
eqsporti warmoadgens metad mniSvnelovan strategias, es 
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internacionalizaciis mxolod erTi elementia, xSirad ki 
mocemuli procesis ubralod pirevli nabijia. pirdapiri an 
arapirdapiri eqsportis garda internacionalizaciis 
procesi moicavs iseT variantebsac, rogoricaa 
sazRvargareT saSuamavlo savaWro organizaciebis, sakuTari 
sawarmoebis SemuSaveba, menejmentis da kapitalis 
internacionalizacia. strategiebi da internacionalizaciis 
doneebi unda ganixilebodes mss-s xelmZRvanelis piradi 
Tvisebebis (misi samewarmeo motivacia, Sexedulebebi, 
Rirebulebebi da miznebi) gaTvaliswinebiT. 
 
 
 
maRali   Svilobili 
done       kompania 
 
                 ucxoeTis  
                  filiali 
 
                         erToblivi 
                           sawarmo 
 
                                   franCaizingi 
 
                                        licenzireba 
 
                                                eqsporti 
dabali  
done 
 dabali     kapitalis funqcionireba    maRali done 
             done    da menejmenti sazRvargareT      
 

nax. 5.10. mss-is internacionalizaciis formebi da stadiebi 
 
  eqsportis strategia. eqsports da internacionalizacias 
didi mniSvneloba aqvs mravali mss-s gadarCenis 
TvalsazrisiT, vianidan maT gaaCniaT gayidvebis moculobis 
zrdis stimulirebis, mwarmoeblobis zrdis da xarisxis 
gaumjobesebis uzarmazari potenciali. saeqsporto 
saqmianobis farglebSi qveynis SigniT warmoebuli saqonlis 
eqsportireba xdeba ucxoeTSi. mss-Tvis eqsporti sul ufro 
did mniSvnelobas iZens. magaliTad, espaneTis mcire 
meurneobebSi moyvanili xilis eqsportireba xdeba 
britaneTis bazarze. ucxoeTis bazrebze potenciuri 
moTxovnis Sesaxeb informaciis miReba internetis 
korporaciuli qselebis da saqmiani kavSirebis saSualebiT, 
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xels uwyobs mcire biznesis CarTvas internacionalizaciis 
procesSi. 

saeqsporto strategiis realizacias gaaCnia rigi 
upiratesobebi da naklovanebebi. 

upiratesobebi: 

• gavrcelebis (gasaRebis) dargSi kontaqtis 
damyareba importiori qveynis firmasTan; 

• am qveyanaSi operaciebis warmoebis aucileblobis 
ararseboba; 

    naklovanebebi: 

• maRali satransporto xarjebi; 

• tarifebis cvlileba; 

• kontrolis naklebi SesaZlebloba; 

• gadasaxadi adgilobrivi sadistribucio qselis 
momsaxurebaze; 

• produqtze konkretuli momxmareblis 
moTxovnilebis gaTvaliswinebis sirTule. 

miuxedavad imisa, rom saeqsporto strategias ZiriTadad 
iyeneben mwarmoebeli mss, kvlevebma aCvena, rom momsaxurebis 
sferos sul ufro meti mss gegmavs internacionalizacias 
saeqsporto strategiis realizaciis xarjze. momsaxurebis 
sferoSi moqmedi mss-is mflobelebi, romlebic ewevian 
saeqsporto saqmianobas, miiCneven mas maRalSemosavlian da 
dabali riskebis mqone sferod. am varauds adasturebs 
sawarmoo seqtorSi Catarebuli sxva kvlevebic. 
  licenzireba _ mss-is internacionalizaciis strategiis 
gansxvavebuli forma, romelic mss-s saSualebiT aZlevs 
isargeblon licenziis mimcemi saTavo kompaniis teqnikuri 
gamocdilebiT. salicenzio SeTanxmebis safuZvelze saTao 
kompania sazRvargareT arsebul meore firmas aZlevs 
uflebas awarmoos da/an gayidos produqti da am SeTanxmebis 
farglebSi, axorcielebs licenziati kompaniis (licenziis 
SemZenis) teqnikur daxmarebas. is ki Tavis mxriv licenziars 
uxdis kompensacias licenziiT sargeblobisTvis. salicenzio 
saqmianobas, rogorc licenziis gamcemisTvis, ise misi 
SemZenisTvis, aqvs rogorc upiratesobebi, ise naklovanebebi. 
kompania licenziatisTvis salicenzio xelSekrulebis 
sargeblianoba _ mdgomareobs kompania licenziaris mier 
SemuSavebuli teqnologiis aTvisebis an gamoyenebis 
SesaZleblobaSi. Sesabamisad, kompania licenziarma sxva 
firmebs ar unda misces licenzia im teqnologiebze, 
romlebic Sedis mis unikalur kompetenciaSi. Sesabamisad 
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SeiZleba iTqvas, rom licenzirebis strategiis 
upiratesobebia. 
  
Aupiratesobebi: (licenziis mimRebi) 

• licenziati ixdis licenziiT sargeblobis 
uflebisaTvis; 

• licenziari iRebs roialtis misi licenziiT 
warmoebuli/ 
/gayiduli produqciis yoveli erTeulisTvis; 

• teqnologiebis da axali bazrebis aTvisebis naklebad 
Zviri 
da sarisko meTodi. 

naklovanebebi: 

• mcirdeba kontrolis xarisxi; 

• Semosavlis ufro dabali potenciali; 

• licenziati iRebs SesaZleblobas aiTvisos 
licenziaris 
teqnologia (nau-hau). 

  franCaizingi _ mss-is internacionalizaciis erT-erTi 
yvelaze gavrcelebuli formaa. franCiza aris gavrcelebis 
sistema, romelic saSualebas aZlevs mimwodebels 
SeuTanxmdes distributors Tavisi produqtis an 
momsaxurebis gayidvis Taobaze winaswar SeTanxmebuli 
pirobebis mixedviT. franCaizingis strategiis farglebSi, 
franSizas mimwodebeli kompania (franCaizeri) franCizas 
myidvels (franCaizis) aZlevs uflebas ganaxorcielos 
SeTanxmebiT gaTvaliswinebuli saqmianoba. rogorc wesi, 
franCaizeri franCaizis sTavazobs Tavis brends da 
personalis swavlebis momsaxurebas, xolo es ukanaskneli 
ixdis procents brunvidan franCizaTi sargeblobis 
uflebisaTvis. franCizas yvelaze cnobili magaliTia 
McDonald’s-is restornebi. mcire biznesisTvis franCaizingis 
strategiis upiratesobebi da naklovanebebi: 

upiratesobebi: 

• franCaiza sargeblis miRebis saSualebas iZleva 
cnobili brendis saxelidan; 

• franCaizi sargeblobs franCaizeris momsaxurebiT 
Tavisi personalis swavlebisas; 

• franCaizis SeuZlia miiRos franCaizeris finansuri 
daxmareba; 

• franCizas xelSekrulebis dadebamde mss-s SeuZlia 
gaecnos sxva franCaizebis miRwevebs, romlebic 
daadastureben am SenaZenis mizanSewonilobas.  
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 naklovanebebi: 

• franCaizaTi sargeblobis gadasaxadi; 

• kontroli franCaizeris mxridan; 

• saSiSroeba imisa, rom zogierTma franCaizerma ar 
Seasrolos Tavisi dapirebebi. 

     bolo dros franCaizingma daadastura, rom igi 
warmoadgens mss-Tvis erT-erT umniSvnelovanes strategias.  
  franCizas xelSekrulebebi SeiZleba daiyos or tipad: 
franCiza produqtze an  momsaxurebaze da franCiza biznesis 
warmoebaze. pirveli tipis dros franCaizeri sTavazobs 
Tavis produqts, franCaizi ki hyidis mas sabiTumo da 
sacalo wertilebis saSualebiT. amis msgavsad, rodesac 
franSizas sagans Seadgens momsaxurebis saxe, franCaizi 
iZens uflebas gayidos es momsaxureba franCaizeris safirmo 
niSniT. produqtis an momsaxurebis franCaizingis farglebSi, 
franCaizers ara aqvs SesaZlebloba gaakontrolos 
franCaizis biznesi. franCaizingis strategiis meore tipis 
dros franCaizi moqmedebs franCaizeris safirmo niSniT, 
romelic Tavis mxriv mkacrad akontrolebs mis saqmianobas.  

 
 erToblivi sawarmoebis da partniorebis strategia 
  erToblivi sawarmos Seqmna warmoadgens sazRvargareTul 
bazarze Sesvlis strategias sazRvargareTul kompaniasTan 
gaerTianebis xarjze produqtebis an momsaxurebis warmoebis 
mizniT iTvleba, rom esaa metad sasargeblo strategia mss-s 
internacionalizaciisTvis. erToblivi sawarmoebis Sesaxeb 
SeTanxmebis CarCoebSi rogorc samamulo, ise sazRvargare-
Tuli mxareebi erToblivad sargebloben aqtivebiT da 
codniT, Tumca praqtikulad erTobliv sawarmos SeiZleba 
hqondes ramdenime gansxvavebuli forma. erToblivi 
sawarmoebi aseve farTod gamoiyeneba ucxoeTis bazrebze 
gasvlis mizniT. rogorc wesi, ucxouri kompaniebi 
gvTavazoben biznesis warmoebis axal teqnologiebs da 
meTodebs, maSin roca adgilobriv kompaniebs ukve aqvT 
Camoyalibebuli saqmiani urTierTobebi, iuridiulad 
gaformebuli statusi da maT ukve daimkvidres adgili 
qveynis Sida (samamulo) bazarze. ganasxvaveben erToblivi 
sawarmoebis oTx tips: salicenzio, kontraqtis mixedviT 
warmoebis ganmaxorcielebeli, kontraqtis mixedviT marTuli 
da saerTo mflobelobaSi myofi. 
   dReisaTvis erToblivi sawarmoebi gaxda mss-is biznesis 
gafarToebis popularuli meTodi. erTioblivi sawarmos 
pirobebSi bolomde gamouyenebeli resursebi SeiZleba 
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vaqcioT mogebad. erTobliv sawarmoebs aqvT rigi 
upiratesobebi gansakuTrebiT mcire kompaniebisTvis: 

• erToblivi sawarmos strategiis xarjze SezRuduli 
finansuri resursebis mqone da menejmentSi gamo-
ucdelma mcire kompaniam SeiZleba miiRos axal bazarze 
SesaRwevad aucilebebli resursebi; 

• erToblivi sawarmos arseboba amcirebs nacionalur 
bazarze ucxouri kompaniis saqmianobasTan daka-
vSirebul politikur daZabulobas; 

• erToblivi sawarmos arseboba iZleva adgilobriv 
bazrebze da marketingul arxebze, aseve nedleulis 
adgilobriv mimwodeblebze da sawarmoo simZlavreebze 
gasvlis saSualebas; 

• erToblivi warmoeba amcirebs investirebis risks 
proeqtSi mxareebis erToblivi monawileobis xarjze. 

aRniSnuli upiratesobebis miuxedavad, kompaniam, 
romelic internacionalizaciis mizniT apirebs aRniSnuli 
strategiis gamoyenebas, unda gaiTvaliswinos misi 
naklovanebebic. erToblivi sawarmoebis CarTva globalur 
strategiaSi rTulia. kidev erTi problema iCens Tavs 
globalur da adgilobriv doneebze menejmentis Seusabamo-
bisas. erToblivi sawarmos marTva SeiZleba rTuli iyos, 
radgan igi moiTxovs ganawilebis aucileblobas, erToblivi 
gadawyvetilebebis miRebas, gansakuTrebiT maSin, roca 
mTavari kompania ereva meoris saqmianobaSi. bevrma erTo-
blivma kompaniam ganicada kraxi da daiSala partniorTa 
Soris sagadasaxado interesebis konfliqtis gamo. ar 
arsebobs erToblivi sawarmos grZelvadiani warmatebis 
ganmsazRvreli meTodi. Tumca erToblivi sawarmoebis 
naklovanebebis miuxedavad, am strategias ufro xSirad 
iyeneben mss-ebi. 
  vertikaluri integracia. vertikaluri integraciisa da 
subsaijaro saqmianobis strategiebi warmoadgenen mss-is 
korporaciuli strategiis mesame mimarTulebas. vertikaluri 
integracia ZiriTadad dakavSirebulia damatebiT kavSirebze 
kontrolis ganxorcielebis strategiasTan warmoebisa da 
momsaxurebis an saqonlis gayidvis faseulobis jaWvis 
farglebSi. vertikaluri integracia warmoadgens firmis 
Canergvas faseulobaTa jaWvis im rgolebSi, romlebsac 
emsaxurebian misi momwodeblebi an distributorebi. verti-
kaluri integraciis potenciuri upiratesobebis praqtikuli 
realizaciisTvis firmas unda gaaCndes mravalferovani da 
specializirebuli unar-Cvevebi da codna. vertikaluri 
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integracia warmoadgens msxvili firmebis erT-erT mTavar 
strategias. Tumca, igi aseve misaRebia korporaciuli 
strategiis TvalsazrisiT mss-Tvis. gamartivebuli formiT 
vertikaluri integracia niSnavs, rom firmas SeuZlia 
moaxdinos integracia momwodeblebTan an distributorebTan 
meti damatebiTi faseulobis Seqmnis mizniT. davuSvaT, rom 
mss saqmianobs bavSvTa kvebis warmoebis sferoSi. sawarmo 
yidulobs nedleuls (rZe, xili, vitaminuri danamatebi) 
sxvadasxva momwodeblebisgan, Semdeg awarmoebs bavSvTa 
kvebis produqtebs, SefuTavs mas da  naxulobs gasaRebis 
bazars. amis Semdeg igi vaWrobis sxvadasxva kompaniebis 
saSualebiT mza produqtebs yidis nacionaluri masStabis 
bazrebze. damatebiTi faseulobis Seqmnis mizniT mss 
SeuZlia Tavisi Zalisxmeva gaaerTianos erT-erT Tavis 
momwodebelTan an distributorTan. es firmas miscems 
saSualebas miaRwios sinergias ori firmis gaerTianebis 
Sedegad, romelTagan TiToeuli specializirdeba Tavis 
sferoSi. vertikaluri integracia SeiZleba ganxorcieldes 
orgvarad: integracia ,,ukan”, integracia ,,win”.  
  integracia `ukan~. am sxvadasxvaobis CarCoebSi mss-is 
strategiebi erTiandeba nedleulis erT-erT momwodebelTan. 
gaerTianeba mimarTulia nedleuliT momaragebis 
uzrunvelyofisken ufro dabal fasebSi, vidre is fasebi, 
rasac ixdian misi konkurentebi. mniSvnelovania imis 
aRniSvna, rom SeerTebis Semdeg kompaniam, rogorc 
momwodebelma unda SeinarCunos Tavisi konkurentuli 
upiratesoba. integracia `ukan~ mocemulia nax. 4.11. 
 integracia `win~. Tu kompanias siZneleebi eqmneba Tavisi 
produqciis realizaciisas, igi cdilobs gaerTiandes erT-
erT Tavis distributorTan xarjebis dargobriv jaWvSi win 
moZraobisas. aseTi integracia atarebs `win~ integraciis 
saxelwodebas. integracia `win~ saSualebas aZlevs mss-s 
miizidos klientebi da uzrunvelyos Tavisi produqciis 
upiratesoba. vertikaluri integracia ar Semoifargleba 
mxolod mwarmoebeli mss-Ti. vertikaluri integraciis 
Seswavlisas mxedvelobaSi unda miviRoT, rom droTa 
ganmavlobaSi misi pirobebi unda icvlebodes konkurenciis 
pirobebis, korporaciuli strategiis miznebis, teqno-
logiuri siaxleebis da sxva faqtorebis mixedviT. 
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     nax 4.11. vertikaluri integracia (integracia `ukan~). 
  
 swored maT safuZvelze unda moxdes vertikaluri 
integraciis tipis SerCeva, anu, romelic yvelaze metad 
Seesabameba drois TiToeul konkurentul periods.  
  subsaijaro saqmianoba. subsaijaro saqmianoba mss-Tvis 
warmoadgens korporaciuli donis erT-erT mniSvnelovan 
strategias. aseT SemTxvevaSi mss iwyebs produqtis 
warmoebas da sTavazobs Tavis momsaxurebas sxva firmas, 
romelic TavisTavze iRebs misi realizaciis valdebulebebs. 
sxva sityvebiT rom vTqvaT, patara (wvrili) firma awarmoebs 
produqcias da momsaxurebas ufro msxvili firmisTvis, 
rogorc momxmareblisTvis, misi konkurentuli 
moTxovnilebebis mixedviT. subsaijaro strategiis CarCoebSi 
dakveTis mixedviT Sesrulebuli samuSao unda 
Seesabamebodes xelSekrulebiT gaTvaliswinebul 
standartebs da Sesruldes dadgenil vadebSi. mTlianobaSi 
submeijares unda hqondes sakmarisi gamocdileba, rac 
aucilebelia samuSaos xarisxianad Sesasruleblad, 
icnobdes muSaobis Tanamedrove meTodebs (warmoebis da 
sxva), aseve, gaaCndes kominikabeluri da molaparakebebis 
Cvevebi. subsaijaro saqmianobis mTavari naklia SedarebiT 

1 
momwodebeli 

2 
momwodebeli 

3 
momwodebeli 

4 
momwodebeli 

1 distri- 
  butori 

 2 distri- 
  butori 

3 distri- 
 butori 

mss-
mwarmoebeli 

kompania 
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ufro dabali mogeba, risi mizezicaa molaparakebebis 
procesis dros submeijaris susti sawyisi poziciebi. 
  

  daskvnebi 
 

• strategiis SemuSaveba da formulireba warmoadgens 
mss-is menejerebis (xelmZRvanelebis) erT-erT 
mniSvnelovan amocanas. strategiis formulirebas 
xSirad uwodeben strategiul an grZelvadian dagegmvas; 
igi dakavSirebulia mss-is misiis, miznebisa da 
strategiis SemuSavebasTan. amrigad, mss-s strategiis 
SemuSavebis procesi moicavs sam mTavar elements: 
pirveli _ mcire da saSualo sawarmos (mss) 
strategiuli xedvisa da misiis strategiis Sedgena, 
meore _ organizaciuli da strategiuli miznebis 
SemuSaveba, mesame _ biznes-strategiis SemuSaveba. 
axlaxan Catarebuli kvlevebis Sedegebi aCveneben, rom 
is mss, romlebic formalurad an araformalurad 
iyeneben SemuSavebul strategiebs, mTlianobaSi ufro 
avlenen warmatebuli saqmianobis tendencias, vidre 
isini, romlebic amas yuradTRebas ar aqceven. 

• strategiis formirebisa da SemuSavebis pirvel etapze 
xdeba strategiis xedvisa da misiis SemuSaveba. 
strategiuli xedva asaxavs imas, Tu rogori unda 
gaxdes kompania momavalSi, maSin, roca misia gamoxatavs 
firmis mTavar ganzraxvas, misi arsebobis mizans, e.i. 
risTvis arsebobs igi, rogoria misi biznesis buneba da 
rogori klientebis momsaxurebas da dakmayofilebas 
apirebs igi. warmatebulad formulirebuli misia 
Seicavs xuT maxasiaTebels: igi gansazRvravs bizness, 
romelSic firma apirebs saqmianobas; miuTiTebs firmis 
im niSnebs da Taviseburebebs, romlebic mas 
ganasxvaveben konkurentebisgan; saSualebas aZlevs mas 
Camoayalibos Tavisi miznebi; motivacias uqmnis da 
mobilizacias ukeTebs personals, rogorc firmis 
SigniT, ise mis gareT. korporaciuli misia firmis 
biznesisTvis asrulebs sam mniSvnelovan rols: 
gansazRvravs firmis moZraobis mimarTulebas, 
`akanonebs~ mas yvela dainteresebuli piris TvalSi, 
motivacias uqmnis personals. 

• albaT, misiis SemuSavebaSi yvelaze mTavaria firmis 
biznesis sworad gansazRvra. firmis biznesis sworad 
gansazRvrisaTvis strategiis SemmuSavebelma specialis-
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tebma unda gaarkvion aRniSnuli biznesi, gansazRvron 
rogoria firmis miznobrivi bazari klientebis 
jgufebis TvalsazrisiT da gansazRvron gamoyenebuli 
teqnologiebi. Catarebuli kvlevebis Tanaxmad mss-is 
misiis formulirebis SemuSavebis ZiriTadi mizezebia: 

1) biznes-strategiis SemuSaveba da dagegmva; 
2) mogebis da zrdis tempebis gazrda; 
3) mewarmisa da misi personalisTvis saerTo molo-

dinebis motivireba; 
4) xelmZRvanelisTvis/mewarmisTvis da misi 

personalisTvis kompaniis moZraobis mimarTulebis 
gamWvirvalobis uzrunvelyofa. 

• mcire da saSualo sawarmoebisTvis strategiis Semu-
Savebis meore etapze gansazRvraven miznebs. miznebi 
warmoadgenen kompaniis dagegmili saqmianobis saboloo 
Sedegs; maT misia gadahyavT konkretuli miznebis 
sibrtyeSi, romlebic gansazRvraven (axdenen formirebas) 
moZraobis mimarTulebas da saqmianobis saxeebs biznesis 
CarCoebSi. 

• biznesis miznebi, gansakuTrebiT ki maSin, roca saubaria 
mcire biznesze, unda iyos SemuSavebuli misiis 
formulirebis safuZvelze. efeqturi miznebi unda 
pasuxobdes SMART-moTxovnebs: isini unda iyos 
konkretuli, gazomvadi, miRwevadi, realisturi da 
gaaCndes gansazRvruli droiTi sazRvrebi. aRvniSnoT 
mss-Tvis efeqturi miznebis SemuSavebis upiratesobebi: 

1) mss-s xelmZRvanel-mflobels uCndeba sakuTari 
Zalebis rwmena; 

2) maRldeba menejerebis motivacia da 
uzrunvelyofilia biznesis ganviTarebis naTeli 
mimarTuleba; 

3) izrdeba mwarmoebluroba, rac Tavis mxriv 
uzrunvelyofs organizaciul efeqturobas; 

4) Sedgenilia firmis saqmianobis Sefasebis 
kriteriumebi; 

5) menejerebis mxridan gazrdilia firmis saqmianobis 
kontrolis efeqturoba. 

• firmis miznebis klasificireba SeiZleba sxvadasxva 
TvalsazrisiT. miznebi SeiZleba iyos strategiuli an 
operaciuli, raodenobrivi an xarisxobrivi. dagegmvis 
periodis mixedviT miznebi SeiZleba iyos grZelvadiani, 
saSualo vadiani da moklevadiani, finansuri da ara 
finansuri. 
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• strategiis formulirebis mesame etaps Seadgens _ 
strategiis SemuSaveba. strategiis SemuSaveba dakavSire-
bulia imis garkvevasTan, Tu rogor moaxdens firma 
yvelaze ukeT saqmian garemoSi CarTvas. es ukavSirdeba 
firmis SesaZleblobebis gansazRvras, aseve, dargis 
moTxovnilebebs. efeqturi strategiis SesamuSaveblad 
saWiroa pasuxi gaeces zogierT mTavar kiTxvas SWOT-
analizis farglebs gareT. 

• konkurentuli strategia esaa dargSi xelsayreli 
konkurentuli poziciis Zieba iseT fundamentalur 
arenaze, romelzec xorcieldeba konkurencia. imis 
gasarkvevad, Tu rogor miiRweva konkurentuli 
upiratesoba da rogor ganvsazRvroT firmis Sefardebi-
Ti mdgomareoba dargSi, SemuSavebuli iyo monaTesave 
strategiebis cneba. am koncefciaSi gaerTianebulia 
strategiis ramdenime kategoria: xarjebis mixedviT 
liderobis strategia, diferenciaciisa da fokusire-
buli strategia. xarjebis mixedviT liderobis da 
diferenciaciis strategiebi ufro universalurebia, 
maTi gamoyeneba SesaZlebelia (misaRebia) konkurentuli 
upiratesobis mosapoveblad dargebis farTo speqtrSi, 
maSin roca fokusirebuli strategiebi Zlier 
gansxvavdebian dargebis mixedviT. aseve gansxvavdeba 
erTmaneTisgan konkurentuli dargis Sesaferisi 
monaTesave strategiebi. imis gamo, rom mcire biznesSi 
masStabi ar axdens iseT gavlenas, rogorc msxvili 
kompaniebis SemTxvevaSi, xarjebis mixedviT liderobis 
strategia naklebad mimzidvelia mss-Tvis.   
diferenciacia  ki  piriqiT,  iTvleba  strategiis  
sakmaod mimzidvel variantad mss-Tvis, gansakuTrebiT ki 
monaTesave strategiebis mesame kategoriasTan erTobli-
vad. magaliTad, rodesac firma irCevs viwro miznobriv 
bazris segments da iyenebs diferenciaciis an xarjebis 
mixedviT liderobis strategias. rodesac firma irCevs 
fokusirebuli diferenciaciis strategias, iTvleba, 
rom igi misdevs niSis strategias. strategiis es 
varianti sakmaod mimzidvelia mss-Tvis. fokusirebuli 
aseve SeiZleba iyos xarjebis mixedviT liderobis 
strategia, roca Zalisxmevis mimarTva bazris 
gansazRvruli segmentisaken, xarjebis sferoSi iZleva 
zogierT upiratesobebs.  

• mss-Tvis SemuSavebuli korporaciuli strategia 
SeiZleba daiyos strategiebis sam ZiriTad jgufad: 
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specializacia da diversifikacia, internacionalizacia, 
vertikaluri integracia/subijara. 

• specializacia da diversifikacia warmoadgenen 
fundamentur korporaciul strategiebs, romlebic 
asaxaven firmis mravalferovan saqmianobas. arsebobs 
diversifikaciis ori tipi: diversifikacia monaTesave da 
aramonaTesave bazrebze. diversifikaciis procesSi 
firma gadadis Tavisi amJamindeli bazridan da 
produqtebidan axal sferoebSi. sabazro (bazris) niSis 
Seqmna konkurentebisgan sakuTari biznesis difere-
nciaciis xarjze, warmoadgens strategias, romelmac 
SesaZloa sawarmoebs misces stabiluri zrdis Sansi. 

• mss-is internacionalizaciis TeoriebSi ganxilulia 
sazRvargareT miznobrivi bazrebis SerCevis sakiTxebi, 
sazRvargareTis miznobrivi bazrebisTvis misawodeblad 
SerCeuli produqtebi da momsaxurebebi, aseve bazrebze 
SeRwevis strategiebi. saerTaSoriso bazrebze SeRwevis 
strategia dakavSirebulia eqsportis, licenzirebis da 
mmarTvelobis kontraqtebTan, zustad ise, rogorc 
gayidvebis organizaciis meTodebTan an Svilobili 
sawarmoebis SeqmnasTan.  

• eqsporti niSnavs saqonlis gatanas mwarmoebeli firmis 
qveynidan sxva qveynebSi gayidvis an marketinguli 
miznebiT. licenzireba saSualebas aZlevs mss-s miiRos 
sargebeli kompania-licenziaris teqnologiuri gamo-
cdilebis gamoyenebis Sedegad, romelic mocemul 
qveyanaSi moqmed mss-s _ licenziats aZlevs produqciis 
warmoebis da/an gayidvis uflebas. salicenzio 
SeTanxmebis pirobebis mixedviT licenziari Tavis 
teqnologiur gamocdilebas gadascems kompania-
_licenziats, xolo es ukanaskneli licenziars uxdis 
safasurs licenziis gamoyenebisTvis. mss-s interna-
cionalizaciis meore popularuli formaa franCaizingi. 
franCaizingis strategiis CarCoebSi kompania _ franCai-
zeri (franCizas mimwodebeli kompania) franCaizis sxva 
kompanias aZlevs uflebas ganaxorcielos maTi 
SeTanxmebiT gaTvaliswinebuli saqmianobebi franCai-
zeris brendis saxelis gamoyenebiT. interna-
cionalizaciis strategiis meore variantia _ 
erToblivi sawarmoebis Seqmna, e.i. sazRvargareTul 
bazarze SeRwevis strategia am bazarze moqmed 
adgilobriv firmasTan Zalisxmevis gaerTianebis gziT, 
saqonlisa da momsaxurebis warmoebis an gayidvis 
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mizniT. mTlianobaSi, mss-is internacionalizaciis 
mizniT erToblivi sawarmoebis Seqmnis strategia, 
warmoadgens warmatebul strategias. mss-Tvis gamosadeg 
korporaciuli strategiis mesame variants warmoadgens-
vertikaluri integracia da subsaijaro saqmianoba. 
vertikaluri integracia ZiriTadad dakavSirebulia 
damatebiT kavSirebze kontrolis ganxorcielebis 
strategiasTan warmoebisa da momsaxurebis an saqonlis 
gayidvis faseulobis jaWvis farglebSi. vertikaluri 
integraciis strategia iZleva sinergiis miRwevis 
saSualebas ori (an meti) firmis gaerTianebis xarjze, 
romelTagan TiToeuli specializdeba Tavis sferoSi 
faseulobebis jaWvis CarCoebSi. vertikaluri integra-
cia SeiZleba ganxorcieldes ori gziT _ `win~ da 
`ukan~. 

 

  kiTxvebi ganxilvisTvis 
1. ras warmoadgens organizaciaSi strategiis SemuSavebisa 

da formirebis procesi? dawvrilebiT mimoixileT 
strategiis SemuSavebis procesi mss-Si. 

2. rogor gansazRvravdiT Tqven misiis formulirebas? 
gviambeT gansxvavebebis Sesaxeb, rac arsebobs firmis 
misiasa da strategiul xedvas Soris. 

3. rogoria kargad formulirebuli misiis maxasiaTe-
blebi? 

4. rogor rols TamaSobs mcire biznesisTvis efeqturi 
misiis SemuSaveba? 

5. rogori unda iyos efeqturi miznebis maxasiaTeblebi? 
6. gaanalizeT monaTesave strategiebi mcire biznesTan 

mimarTebaSi. 
7. rogoria korporaciuli strategiebi mss-Tvis? 

agvixseniT ras warmoadgens diferenciaciis strategia. 
8. raSi mdgomareobs internacionalizaciis strategiis 

arsi mcire biznesisaTvis? CamoTvaleT mss-Tvis gamoye-
nebuli internacionalizaciis strategiebi da dawvri-
lebiT ganmarteT erT-erTi maTgani. 

9. gaanalizeT eqsportis da licenzirebis strategiebis 
upiratesobebi da naklovanebebi. 

10. ras warmoadgens vertikaluri integraciis strategia 
mss-Tvis? ganmarteT vertikaluri integracia `win~ da 
vertikaluri integracia `ukan~. 
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Tavi 5: strategiuli dagegmva da biznes-gegmis 
SemuSaveba 

 

Seswavlis miznebi: 
am Tavis Seswavlis Semdeg Tqven SesZlebT: 

• misceT gansazRvreba cnebas “dagegmva” da ganmartoT 
misi mniSvneloba mcire biznesisaTvis. 

• ganmartoT biznes-dagegmvis procesi mss-ze. 

• axsnaT dagegmvis sxvadasxva tipebis arsi da maTi 
gamoyeneba mcire biznesSi. 

• gaigoT problemebi dakavSirebuli gamoyenebisa mss-Si 
strategiuli dagegmvis. 

• gaanalizoT efeqturi biznes-gegma. 

• daamuSaoT biznes-gegma axali sawarmosaTvis.  
 
mocemuli Tavis mTavari amocanaa _ `strategiuli 

dagegmvis~ cnebis mimoxilva da misi gaanalizeba mss-Tan 
mimarTebaSi. jer dagegmvis process ganvsazRvravT, Semdeg 
gadavalT mcire biznesisTvis dagegmvis mniSvnelobis 
analizze. Semdeg dawvrilebiT ganvixilavT dagegmvis 
process mcire biznesis sferoSi da dagegmvis saxeebs, 
romlebic SesaZloa gamoyenebuli iyos (zogadad) biznesSi. 
ganvixilavT mcire da saSualo sawarmoebSi biznes-dagegmvis 
gamoyenebis Teoriul safuZvlebsa da praqtikul aspeqtebs. 
mocemuli Tavi dasruldeba axali sawarmoebisTvis efeqturi 
biznes-gegmis Seqmnis rekomendaciebis ganxilviT. 

 

ras niSnavs dagegmva? 
  terminebi _ `gegma~, `dagegmva~ da `strategiuli dagegmva~ 
ukve farTod gamoiyeneba, rogorc literaturaSi menejmentis 
Sesaxeb, aseve Cvens yoveldRiur cxovrebaSi. maS, rogoria 
`dagegmvis~ cnebis mniSvneloba da rogor unda iqnas igi 
ganmartebuli mcire biznesTan mimarTebaSi?  
  gegma _ esaa sxvadasxva miznis miRwevis programa, 
resursebisa da davalebebis ganawileba. termini _ `dagegmva~ 
aRniSnavs maTi miRwevis organizaciuli miznebisa da 
saSualebebis gansazRvras. 
  dagegmva iTvleba erT-erT mniSvnelovan mmarTvelobiT 
funqciad, rogorc msxvil, ise wvril (mcire) 
organizaciebSi. iseve rogorc TiToeulma organizaciam, 
yovelma individmac unda dasaxos Tavisi yoveldRiuri 
moqmedebis gegma. Tumca, organizaciebSi dagegmvis 
organizeba ukve gaxda saqmianobis mniSvnelovani aspeqti. 
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dagegmvaSi igulisxmeba miznebis dasaxva da imis gansazRvra, 
Tu ra unda gakeTdes maT misaRwevad. efeqturi dagegmva _ 
esaa kargi xelmZRvaneloba nebismieri wamowyebis warmatebis 
uzrunvelsayofad. aucilebeli dagegmvisa da Sesabamisi 
momzadebis gareSe warumatebloba praqtikulad gardauvalia. 
mss mflobels unda hqondes saqmianobis mkafio gegma da rac 
kidev ufro mniSvnelovania, am gegmas unda icnobdnen misi 
TanamSromlebi da mxars uWerdnen. maTi monawileoba xels 
Seuwyobs gegmis ufro efeqtur realizacias praqtikaSi. 

 
biznes-gegmis mniSvneloba mcire sawarmoebisTvis. 
specialur literaturaSi mravladaa imis damadtkicebeli 
monacemi, rom dagegmvas gadamwyveti mniSvneloba aqvs mcire 
biznesisTvis. (nax. 5.1). cxadia, rom sityva `dagegmvas~ 
mravali adamianisTvis emocionaluri datvirTva aqvs, Tumca, 
yvela CvenganisTvis aucilebelia sakuTari saqmianobis 
organizeba da dagegmva regularul safuZvelze. es SeiZleba 
iyos saganmanaTleblo, socialuri an sameurneo saqmianoba. 
gadauWarbeblad SeiZleba iTqvas, rom TiToeuli adamiani 
met-naklebi intensiobiT axdens Tavisi yoveldRiuri 
saqmianobis dagegmvas. am process SeiZleba hqondes rogorc 
formaluri, ise araformaluri xasiaTi. aRniSnuli 
vrceldeba rogorc mflobelTa, ise mcire biznesis 
mmarTvelTa mimarTac. ueWvelia, rom TiToeul maTgans aqvs 
Tavisi biznes-gegma. 
 
 

    
                            dagegmvis procesi    
 
 
 
 
 
 
 
 
 

nax. 5.1. dagegmvis koncefcia. 
 
dagegmvis didi mniSvneloba nawilobriv imiTac aixsneba, 

rom igi metad mniSvnelovania nebismieri saqmiani wamowyebis 
SedegianobisaTvis. pirveli nabiji nebismieri warmatebuli 
saqmiani sawarmosTvis, unda iyos biznes-gegmis Sedgena. eWvs 
ar iwvevs, rom swori dagegmva bizness ukeTesad da 

 
mimdinare situacia 

saorganizacio     
miznebi 

dagegmva gansazRvravs: rogoria mimdinare situacia, ra 
mdgomareobis miRweva surs organizacias momavalSi (anu misi 
mizani) da rogor miaRwios mas (procesi). 
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warmatebulad aqcevs. mss-is dros dagegmvas aqvs mravali 
upiratesoba. qvemoT moyvanilia samewarmeo firmebisaTvis 
dagegmvis upiratesobebis xuTi ganmsazRvreli faqtori. maT 
Soris: 

• yuradRebis koncentrireba da moqniloba _ dagegmva 
saSualebas gaZlevT gaarkvioT Tqveni biznesis arsi, 
Tu vin arian Tqveni momxmareblebi da ra gziT 
SeiZleba uzrunvelyoT maTi ukeTesi momaxureba; 

• saqmianobis efeqturobis amaRleba _ dagegmva xels 
uwyobs koordinaciis srulyofas organizaciul 
qveganayofebs Soris, magaliTad, strategiuli 
miznebis konkretul taqtikur RonisZiebebSi 
gadatanis (gadayvanis) Sedegad, rac gamoiyeneba 
organizaciuli ierarqiis sxvadasxva doneebze. 

• kontrolis gaumjobeseba _ dagegmva _ esaa, 
organizaciuli kontrolis mZlavri instrumenti, 
radgan igi saSualebas iZleva Sefasdes miznebis 
miRwevis xarisxi; 

• drois efeqturi organizacia _ dagegmva mflobels 
_ mss-s mmarTvels saSualebas aZlevs gamoavlinos 
yvelaze mniSvnelovani sakiTxi da sworad 
gaanawilos Tavisi dro, raTa xelidan ar gauSvas 
grZelvadiani xasiaTis problemebis gadawyvetis 
momenti. 

  savaraudoa, rom dagegmva aramarto amaRlebs biznesis 
warmatebulobas, aramed, aseve keTilmyofel gavlenas axdens 
firmis saqmianobis efeqturobaze. qvemoT CamoTvlilia 
mizezebi, ris gamoc mcire biznesis menejerebi cdiloben 
Tavi aaridon formalur dagegmvas sakuTari firmebis 
menejmentis procesSi: 

• marcxis SiSi; 

• mudmivi facifuci; 

• mudmivi datvirTuloba; 

• maRali xarjebi, rac dakavSirebulia dagegmvis 
procesTan; 

• arasakmarisi codna; 

• arasakmarisi gamocdileba; 
   miuxedavad imisa, rom mcire biznesisTvis aqvs mravali 
upiratesoba, aseve arsebobs barierebic, rac xels uSlis 
dagegmvis gamoyenebas mcire da saSualo sawarmoebSi (mss). 
magaliTad, mudmivi siCqaris SegrZneba gamomdinare, mimdinare 
saqmianobiT datvirTuloba an marcxis SiSi _ mxolod mcire 
nawilia im mizezebisa, romelTa gamo mcire biznesis 
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xelmZRvanelebi cdiloben Tavi aaridon formaluri 
dagegmvis gamoyenebas Tavis biznes saqmianobaSi. 
 

ganvixiloT ratom WirdebaT mcire da saSualo 
sawarmoebs strategiuli gegma  

mcire biznesis menejeris (mmarTvelis) gegma SeiZleba 
mivamsgavsoT sagzao rukas. miuxedavad imisa, rom dagegmili 
RonisZiebebidan da moqmedebebidan mravali arasodes iqneba 
Sesrulebuli, TviT gegmis momzadebis procesi daexmareba 
mewarmeebs ipovon pasuxebi sam ZiriTad kiTxvaze: rogoria 
amJamad Cveni mdgomareoba, saiT vapirebT siaruls da rogor 
gvinda Cven iq moxvedra. am kiTxvebze pasuxebis Zieba 
daexmareba mcire biznesis xelmZRvanelebs dasaxon biznesis 
miznebi, Caataron firmis Sida da gare saqmiani garemos 
analizi, gaaanalizon momxmarebelTa moTxovnilebebi. aseTi 
konteqstis strategiuli gegma warmoadgens yovelmxriv 
saxelmZRvanelos moqmedebisTvis, asaxavs biznesis 
grZelvadian miznebs da organizaciis moZraobis 
mimarTulebas. igi mss-s umaRles xelmZRvanelebs aiZulebs 
sistematurad gadaxedon sakuTar biznes-gegmebs da miznebs. 

strategiuli dagegmva mniSvnelovan rols asrulebs mcire 
(wvrili) maRalteqnikuri kompaniebis grZelvadian zrda-
ganviTarebaSi. im firmebSi, romlebic iyeneben strategiuli 
dagegmvis formalur an araformalur procesebs, SeimCneva 
ZiriTadi maCveneblebis gaumjobeseba im firmebTan 
SedarebiT, romlebmac ar ganaxorcieles saqmianobis 
strategiuli dagegmva. es Seexeba brunvas, zrdis tempebs, 
warmatebebs miznobrivi mogebis da korporaciuli miznebis 
miRwevis saqmeSi. 

amrigad, mas Semdeg, rac sistemur safuZvelze 
SemuSavebulia biznes-gegma, SeiZleba misi perioduli 
gadaxedva da ganaxleba. strategiuli menejmenti 
mTlianobaSi warmoadgens mss-s Zlieri da susti mxareebis 
gamovlenis saSualebas. rogorc ukve aRniSnuli iyo wina 
TavSi, amis gareSe SeuZlebelia biznes strategiis 
SemuSaveba da ageba. amrigad, dagegmva exmareba mss-s 
strategs gamoavlinos Zlieri mxareebi da kompetenciebi da 
Seuqmnas Tavis firmas konkurentuli upiratesoba. biznesis 
gagrZeleba Zlieri da susti mxareebis gamovlena exmareba 
mflobel-mmarTvels SeimuSaos konkurenciis pirobebSi 
aucilebeli alternatiuli strategiebi Tavisi dargis 
sazRvrebSi. garda amisa, dagegmva aseve qmnis operaciul 
instrumentebs, romlebic aucilebelia mcire biznesis 
organizaciuli da finansuri miznebis misaRwevad. 
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magaliTad, dagegmvis erT-erTi instrumentis daxmarebiT 
SesaZlebelia mcire biznesis momavlis prognozireba 
gayidvebis an warmoebis moculobis mixedviT. dagegvis 
instrumentis meore magaliTi _ scenarebis SemuSavebis 
saSualebiT prognozireba, rac moicavs SesaZlo gegmebis 
momavali ganviTarebis kompleqtis ganxilvas da 
gankuTvnilia gansxvavebuli prognozirebadi situaciebisa-
Tvis. 
 

biznes-dagegmvis procesi  
biznes-dagegmvis procesi gansazRvravs, Tu rogor axdenen 

biznesis mflobelebi da xelmZRvanelebi piradi miznebis 
transformirebas biznes miznebSi, xolo Semdeg logikurad 
Tanmimdevruli moqmedebebiT cdiloben mis Sesrulebas. nax. 
5.2. naCvenebia mss-Si biznes-dagegmvis tipiuri procesi.  
  biznes-dagegmvis pirveli nabiji aCvenebs, Tu mss-s 
mflobelis_xelmZRvanelis an mmarTvelis piradi miznebi 
(ganxilvebisa da Sefasebebis dros), rogor vlindeba 
korporaciul miznebTan erTad.. Semdeg mcire biznesis 
mmarTvelebi axorcieleben kompaniis saqmianobis gare da 
Sida garemos analizs, raTa gamoavlinon firmis Zlieri da 
susti mxareebi, sagareo garemos SesaZleblobebi sa 
safrTxeebi (anu, atareben SWOT – analizs). misi Sedegebi ki 
iZleva bazarze adgilis gansazRvris da aseve, misi 
konkurentebis Zlieri da susti mxareebis gamovlenis 
saSualebas. 

miRebuli Sedegebis mixedviT mss-s strategebs 
SesaZlebloba aqvT gansazRvron sakuTari biznesis 
kompetenciebi da konkretuli upiratesobebi. Semdegi nabijia 
_ momxmarebelTa analizis Catareba, romelic saSualebas 
iZleva ganvsazRvroT firmis miznobrivi bazrebi da 
momxmarebelTa miznobrivi jgufebi. amasTan dakavSirebiT 
firmam unda SeimuSaos Tavisi marketinguli strategia da 
Seadginos marketinguli RonisZiebebis kompleqsi (ufro 
dawvrilebiT amis Sesaxeb ixileT Tavi 9). marketinguli 
kompleqsi aCvenebs, Tu ras warmoadgens kompaniis produqti 
da/an momsaxureba. rogoria fasTwarmoqmnis meTodebi da 
winsvlis taqtika? sad varaudobs firma moqmedebas da 
rogor apirebs igi Tavisi saqonlisa da momsaxurebis 
gayidvas? Semdegi nabijia _ operaciuli marketinguli gegmis 
SemuSaveba, da bolos, operaciuli moTxovnilebebis 
gansazRvra. biznes-gegma warmoadgens gzamkvlevs (hgavs 
sagzao rukas) da instruments, romelic aCvenebs gzas 
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sawyisi wertilidan saboloo punqtamde. biznesis dagegmvis 
procesi SeiZleba mivamsgavsoT rukis kiTxvas: Tavdapirvelad 
unda ganisazRvros sakuTari koordinatebi, Semdeg adgili, 
sadac gsurT yofna, xolo amis Semdeg iwyebT marSrutis 
gayvanas. biznesis dagegmvis procesi ukavSirdeba sami 
mTavari problemis gadawyvetas: 

• unda gaarkvioT, Tu sad imyofebiT mocemuli 
momentisaTvis (e.i. rogoria firmis amJamindeli 
mdgomareoba): 

• unda gadawyvitoT, Tu sad gsurT yofna (e.i. 
firmisTvis momavalSi rogori mdgomareobis 
dakavebaa sasurveli): 

• unda dagegmoT, Tu rogor mixvideT daniSnulebis 
adgilze (e.i. unda SeadginoT im RonisZiebebis gegma, 
romlebic mimarTuli iqneba sasurveli miznis 
(mdgomareobis) misaRwevad. 

 

biznes-dagegmvis tipebi 
 arsebobs oTxi saxis biznes-dagegmva. mcire da saSualo 
sawarmoebs Tavisi organizaciuli miznebis misaRwevad 
SeuZliaT gamoiyenon nebismieri am instrumentebidan: 

• strategiuli dagegmva; 

• operatiuli dagegmva; 

• biujetis Sedgena;  

• prognozireba; 
rogorc aRniSnuli iyo me-3 da me-4 TavebSi, strategiuli 

gegma gansazRvravs moqmedebebis Tanmimdevrobas, romelTa 
saSualebiT firma varaudobs strategiuli miznebis miRwevas. 
strategiuli gegmebi Seicavs ideebisa da koncefciebis 
axsnas, maT xSirad uwodeben grZelvadian gegmebs. am TavSi 
Cven yuradRebas SevaCerebT mcire biznesSi strategiuli 
dagegmvis gamoyenebaze da ganvixilavT mas. nax.5.3-ze 
erTmaneTTanaa Sedarebuli dagegmvis aRniSnuli tipebi. 



 173

xelmZRvanelis piradi miznebi. misiis formulireba 

biznesis miznebi 

gare faqtorebis Sefaseba 
marketinguli kvlevebi 

biznesis garemo 
gare SesaZleblobebi da 

safrTxeebi 

Sida garemos Sefaseba 
kompaniis analizi 

kompaniis SesaZleblobebi 
Zlieri da susti mxareebi 

momxmarebelTa analizi 
bazris segmentacia

marketinguli strategia 

marketinguli RonisZiebebis kompleqsi 
produqti/momsaxureba, fasi, winsvla, gayidvebis adgili, 

adamianebi 

marketinguli gegmebi 

operaciuli moTxovnilebebi 
finansuri gegmebi: naRdi saxsrebis (fulis) nakadi. 
mogebis Sesaxeb angariSis gakeTeba, arawamgebianoba. 

moTxovnilebebis finansireba 
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  xarisxobrivi                                             
 
    miznebi                                
 

 
 
 
 

finansuri 
prognozireba 

 
 raodenobrivi 
   miznebi 

 
 
 
 
 moklevadiani miznebi                      grZelvadiani miznebi 

 
nax. 5.3. dagegmvis oTxi tipi 
   
  operatiuli gegmebis SemuSaveba xdeba msxvili sawarmoebis 
SedarebiT dabal doneebze an mcire biznesis umaRles 
ierarqiul doneze. es gegmebi gansazRvraven, ra moqmedebebis 
Catarebaa aucilebeli operatiuli miznebis misaRwevad. 
operatiuli dagegmva, rogorc wesi, xorcieldeba wlis 
ganmavlobaSi biznesis marTvisaTvis, operatiul gegmaSi 
Cveulebriv aRniSnulia, rogor unda warimarTos yoveldRiuri 
biznesi. msgavs gegmaSi Cveulebriv dazustebulia 
funqcionaluri miznebis detalebi: finansuri, gayidvebis 
moculobis, warmoebis wliuri moculobis. 

biujetis Sedgena _ esaa biznes-dagegmvis mesame forma. 
biujeti warmoadgens resursebis ganawilebis gegmas, biujetis 
saSualebiT gegmaven biznesis marTvas funqciur doneze. 
biujetSi ganawilebulia resursebi konkretuli funqciebis 
Sesasruleblad, igi aseve Seicavs im standartebs, romelTa 
mixedviT moxdeba firmis muSaobis efeqturobis Sefaseba.. 
arsebobs ramodenime tipis biujeti, maT Soris Semosavlebis 
biujeti, kapitaldabandebebis biujeti da gasavlis biujeti.  
mcire biznesis CarCoebSi strategiul menejmentSi da dagegmvaSi 
centraluri adgili uWiravs biujetis Sedgenas. 

prognozireba warmoadgens biznes-dagegmvis meoTxe formas. 
igi moklevadiani periodis momavali finansuri Sedegebis 

strategiuli 
dagegmva 

operatiuli 
 dagegmva 

biujetis  
Sedgena 
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gaTvlaa. mcire biznesSi ufro mniSvnelovania naRdi fulis 
moZraobis prognozireba.  

ganvixiloT mcire da saSualo sawarmoebSi mss-Si 
strategiul dagegmva. 
 

strategiuli dagegmvis gamoyeneba mss-Si 
  biznesis grZelvadiani dagegmva niSnavs _ strategiul 
dagegmvas. strategiuli dagegmva _ esaa uwyveti (mudmivi) 
procesi, romlis saSualebiT mcire biznesis xelmZRvanelebi 
amuSaveben biznes-strategias da inarCuneben bazarze sakuTari 
firmis konkurentunarianobas. Sesabamisad strategiuli 
menejmenti samewarmeo firmebSi niSnavs grZelvadiani gegmebis 
Sedgenas biznesis gare garemos SesaZleblobebis, efeqturi 
gamoyenebis mizniT da misgan gamomdinare safrTxeebis Tavidan 
acilebas firmis Zlieri da susti mxareebis gaTvaliswinebiT. 
principSi, strategiuli dagegmvis gamoyeneba mcire biznesSi met-
naklebad SezRudulia. miuxedavad amisa, rigi specialistebisa 
amtkicebs, rom mcire biznesis xelmZRvanelebi da mmarTvelebi 
valdebulni arian ganaxorcielon strategiuli dagegmva  amis 
erT-erTi mniSvnelovani mizezi isaa, rom mss-s xelmZRvaneli-
mflobeli iTvleba Tavisi firmis mTavar strategad da mas 
ekuTvnis gadamwyveti roli mniSvnelovani gadawyvetilebebis 
miRebis dros. marTalia, biznes-gegmis momzadebis procesSi 
CarTuli unda iyos mravali TanamSromeli firmis sxvadasxva 
doneebze, magram, mxolod mss-s mflobel-xelmZRvanels aqvs 
gaazrebuli naTlad Tavisi biznesis perspeqtivebi, 
pasuxismgebelia miznebis dasaxvaze, flobs srul informacias 
(romlebic Semodis gare da Sida wyaroebidan), da bolos, 
swored igi irCevs firmis saboloo biznes-strategias. 
  miuxedavad imisa, Tu ra saxis strategiul dagegmvasTan gvaqvs 
saqme, formalurTan an araformalurTan, menejerebma yuradReba 
unda miaqcion am procesis mniSvnelovan analizur elementebs, 
kerZod, gamoikvlion (moaxdinon skanireba) firmis saqmianobis 
sfero, gaanalizon konkurentebis moqmedebebi, Seafason Tavisi 
firmis Zlieri da susti mxareebi, gansazRvron da Seafason 
moqmedebis alternatiuli mimarTulebebi, gadaxedon da 
koreqtireba Cautaron gegmebs. 

mcire biznesSi menejmentis gamoyeneba SeiZleba ganisazRvros 
rogorc organizaciuli faqtorebis, ise gareSe saqmiani garemos 
faqtorebis gavleniT. ganviTarebis procesSi myofi firmis 
strategiuli menejmenti ganpirobebulia 5 mTavari faqtoris 
zegavleniT: 
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• dro, romelic strategiul menejers SeuZlia daxarjos 
mocemul procesze; 

• gadawyvetilebebis miRebis moTxovnileba; 

• firmis Sida politikis mimarTulebebi; 

• gare saqmiani garemos saqmianobis ganusazRvreloba; 

• firmis mewarme-xelmZRvanelis xedva. 
zogierTi mkvlevari (mecnieri) imasac ki varaudobs, rom am 

faqtorebis aucilebeli gaTvaliswineba uzrunvelyofs mcire 
biznesSi strategiuli menejmentis efeqturobas. rigi 
specialistebis mxridan msgavsi midgomis kritikis miuxedavad, 
mcire biznesis strategiuli dagegmvis yvela modeli SeiZleba 
daiyos or ZiriTad Teoriul mimarTulebad: strategiis 
SemuSavebis racionalur da intuiciur modelebad. ganvixiloT 
am orive mimarTulebis Teoriuli safuZvlebi. 
 

mcire biznesSi strategiuli dagegmvis 
Teoriuli safuZvlebi 

literaturidan, romelic eZRvneba strategiul dagegmvas, 
advilad SeiZleba gamoiyos ori ZiriTadi Teoriuli skola: 
racionaluri da strategiis intuiciiT gansazRvris skola. 

strategiis racionaluri modeli strategiis SemuSavebis 
process ganixilavs, rogorc saqmianobis formalur saxes, 
rodesac ZiriTadi yuradReba eTmoba kavSirs biznesis gare 
garemosa (situacia) da organizacias Soris. es modeli e. w. 
`strategiuli Sesabamisobis~ (gare da Sida saqmiani garemos 
pirobebTan) miRwevas ganixilavs, rogorc erT-erT mniSvnelovan 
amocanas, im amocanaTa Soris, romelTa gadaWra ekisreba 
strategs.  
  strategiis racionaluri modeli strategiis SemuSavebis 
process ganixilavs, rogorc saqmianobis formalur 
(oficialurad dadgenil) saxes. procesi fokusirebulia 
urTierTkavSirze gare saqmian garemosa da TviT organizacias 
Soris. racionaluri strategis mniSvnelovan amocanas 
warmoadgens `strategiuli Sesabamisobis~ miRweva. 

strategiis intuiciiT SemuSavebis modeli fokusirebulia 
organizaciis Sida parametrebze, iseTebze, rogoricaa kultura, 
xelmZRvanelobis stili, politika adamianTa resursebTan 
mimarTebaSi. am modelis mixedviT, formaluri strategiuli 
dagegmva droTa ganmavlobaSi kargavs Tavis mniSvnelobas, 
ZiriTadad gare garemos dinamiurobis Sedegad, roca kompaniis 
gadarCenis aucilebeli pirobebia inovaciuroba da 
moxerxebuloba. 
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  zogierT mecniers dagegmvis Sesaxeb swavleba warmoudgenia, 
rogorc sruliad Segnebuli procesi, romelic gulisxmobs 
kargad informirebul xelmZRvanels, romelic akeTebs arCevans 
ramdenime mkafiod formulirebul alternetivebs Soris. mcire 
kompaniebTan mimarTebaSi dominirebul mosazrebas strategiis 
Sesaxeb warmoadgens racionaluri dagegmvis modeli. dagegmvas 
xSirad ganixilaven, rogorc kompaniis warmatebis gasaRebs. 
dagegmva ganisazRvreba biznesis arsiT, biznesis mflobelis-
xelmZRvanelis unarze da codnaze da mis gawafulobaze 
dagegmvis saqmeSi, aseve, kompaniis masStabebze da kompaniis 
ganviTarebis stadiaze, e.i. misi `cxovrebiseuli~ (arsebobis) 
ciklis stadiaze. Catarebulma mravali kompaniis gamokvlevam 
aCvena, rom mcire maRalteqnologiuri kompaniebi namdvilad 
axorcieleben strategiul dagegmvas, romelic warmarTavs maT 
grZelvadian ganviTarebas. amasTan, cxadi gaxda, rom dagegmvis 
procesi sul ufro da ufro rTuldeba kompaniis zrdasTan 
erTad da moiTxovs did gawafulobas. 

zogjer strategiuli dagegmvis mizanSewonilobis da 
gamoyenebis sakiTxs mcire biznesTan mimarTebaSi, saerTod 
ayeneben eWqveS. magaliTad, xelmZRvanelebis droSi 
SezRuduloba da arasakmarisi finansuri resursebi, ganixileba, 
rogorc strategiuli dagegmvis xelisSemSleli faqtorebi. 
aseve amtkiceben, rom dinamiur gare saqmian garemoSi 
strategiuli dagegmva saerTod kargavs azrs, aseT garemoSi 
arsebobis umTavresi pirobebia inovaciebisadmi midrekileba, 
moqniloba da reagirebis unari e.w. wuTier-warmaval 
SesaZleblobebze. daadgines, rom mewarmeTa umravlesoba ar 
iyenebs arc dagegmvis formalur process da arc strategias. 
mkvlevarTa umravlesoba dagegmvis formalur process 
ganixilavs, rogorc aucilebel process, Tumca ar uaryofen, 
rom dagegmva mcire biznesSi, rogorc wesi, arsebiTad 
gansxvavdeba imisgan, rasac adgili aqvs msxvil kompaniebSi. 
racionaluri dagegmvis skolis CarCoebSi mimdinareobs swrafad 
ganviTarebad mss-Tan dakavSirebuli strategiis saxeebis SerCeva 
(gamovlena).  

arsebul empiriul gamokvlevebs hyavs kritikosebi, radgan am 
gamokvlevebs ar axasiaTebT akademiuri simkacre da ver amyareben 
azrobriv logikur urTierTkavSirs strategiuli menejmentis 
formalur procesebsa da organizaciis saqmianobas Soris.  

strategiuli dagegmvis meore modelia _ strategiis 
intuiciuri modeli. Sedarebulia orive modelis SedarebiT 
cxrils aqvs Semdegi saxe.  

strategias ZiriTadad ganixilaven, rogorc ara dagegmvis 
erTjerad aqts, aramed, rogorc iseT models, romelic 
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gansazRvravs gadawyvetilebebis nakadis formas miRebuls drois 
gansazRvruli periodisTvis. zogierT mewarmes aqvs unari 
kolegebs (TanamSromlebs) `gadasdos~ Tavisi ocnebebi da 
xedvebi, romlebic gansazRvraven firmis ganviTarebis 
mimarTulebas. 
 

racionaluri dagegmvis modelebis da strategiis 
intuiciuri SemuSavebis Sedareba  

 
   racionaluri dagegmvis modeli  strategiis damuSavebis intuiciuri modeli
  
       formaluri                    aqvs formaluri an winaswar ganzraxuli  

xasiaTi(gankuTvnilia garkveuli                         
miznisaTvis) 
da/an warmoiqmneba spontanurad 

   yuradRebas amaxvilebs gare  yuradRebas amaxvilebs organizaciis 
      saqmian garemoze                    Sida garemoze 
 

   strategiis SemuSavebis xazovani    strategiis SemuSavebis arawrfivi modeli 
     (wrfivi)modeli 
 

  gadawyvetilebebis miRebas aqvs       gadawyvetilebebi miiReba rogorc daRmavali 
  ierarqiuli xasiaTi, xorcieldeba    ise aRmavali(organizacias qveda doneebidan 
  organizaciis yvelaze umaRlesi  zeda doneebisken) xaziT. 
     donidan qveviT 
 
     racionaluri racionaluri da emocionaluri. 
     
   adaptiuri (SeguebiTi)       gamogonebiTi. 
 

    xasiaTdeba voluntarizmiT   ar SeiZleba CaiTvalos umetesad  
   (ZiriTadi mamoZravebeli Zala _     voluntaristulad an zedmetad 
      xelmZRvanelis survili) determinirebulad (anu, romelic  
 ZiriTadad ganisazRvreba garemoebebiT) 
  
                                                                    cxrili 5.1. 
 

   firmis zrdis procesSi mis Rirebulebebsa da ZiriTad 
komponentebs aqvs cvlilebis tendencia. mcire biznesis 
kvlevisadmi miZRvnil literaturaSi yuradRebaa gamaxvilebuli 
mcire da saSualo sawarmoebis damaarsebelTa pirovnul 
maxasiaTeblebze. mewarme ganixileba pirad, romelic gadamwyvet 
gavlenas axdens firmis saqmianobis strategiasa, kulturasa da 
efeqturobaze ufro metic, msgavsi kvlevebis avtorebi 
amtkiceben, rom mewarmeebi iSviaTad arian WeSmariti strategebi, 
anu isini ar moqmedeben racionaluri principis mixedviT. am 
mkvlevarTa azriT, mewarmeebi ufro xSirad moqmedeben 
instiqturad, impulsurad, saerTo gegmis, an Tavisi xedvis 
Sesabamisad. mewarmeebs aqvT warmatebuli strategiuli 
xelmZRvanelis Tvisebebi. maTi azriT mewarmeebi sistematurad 
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axdenen biznesis gare garemos SesaZleblobebisa da safrTxeebis 
ganxilvas da gansazRvrven sakuTari kompaniis strategias. 
uaxlesma kvlevebma aCvena, rom ar arsebobs erTiani optimaluri 
strategia, romelic miesadageba yvela firmas am konteqstSi _ 
amis mizezia gansxvaveba organizaciul _ swavlebis xarisxSi, 
kulturaSi, pirovnul maxasiaTeblebSi, aseve, firmis 
TanamSromelTa gamocdilebasa da miznebSi. 
   sabolood mss-Si strategiuli dagegmvis gamoyenebis sakiTxis 
Seswavlis ZiriTadi Sedegebi Camoyalibebulia Semdegi saxiT: 

• marTalia kompaniebis umravlesobas saqmianobis dawyebis 
momentisaTvis ar hqondaT formaluri biznes-gegma da 
ZiriTadad moqmedebdnen maTi damaarseblis piradi 
gamocdilebisa da intuiciis safuZvelze, SemdgomSi, 
ganviTarebis procesSi kompaniebma mainc miiRes 
strategiuli dagegmvis esa Tu is forma. 

• kompaniebis zrda-ganviTarebasTan erTad, organizaciuli 
efeqturobis SenarCunebis mizniT maT mier gamoyenebuli 
dagegmvis procesi xdeboda sul ufro mowesrigebuli 
da struqturirebuli, farTovdeboda masSi monawile 
TanamSromelTa wre. 

• mss-is mmarTvelTa umetesoba amjobinebs aqtiur pirad 
monawileobas kompaniis saqmianobis strategiuli 
dagegmvis procesSi da ar axdens sakuTari rwmunebebis 
gadacemas (delegirebas) mmarTveli gundis sxva 
warmomadgenlebisTvis. 

• mss-s TiTqmis yvela mmarTveli varaudobs, rom 
dagegmvis Sedegad SesaZlebelia drois produqtiulad 
gamoyeneba, kompaniis zrda da bazris koniunqturis 
gacnoba. 

• strategiuli dagegmva orientirebulia ZiriTadad 
moklevadian periodze da kompaniis operatiul 
saqmianobaze, xdeba gegmebis regularuli ganaxleba. 

• saboloo jamSi, dagegmvis, aseve, misi xasiaTisa (saxisa) 
da momavalSi gamoyenebis xarisxis mimarT mss-is 
xelmZRvanelebis damokidebulebaze negatiurad 
moqmedebs xelSesaxebi sargeblis ararseboba, romelic 
unda dagroviliyo dagegmvis mcdelobebis Sedegad. 

• ufro mcire kompaniebSi strategiuli dagegmvis sakiTxi 
dRemde imyofeba formirebis stadiaSi. misi ganviTareba 
TandaTan gagrZeldeba dagrovili gamocdilebis 
Sesabamisad.  

  mss-is ganviTarebaSi dagegmvisadmi mzadyofnas gansazRvravs: 
ZiriTadi organizaciuli procesebi, organizaciuli 
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struqturebis Taviseburebani, miRebuli administraciuli 
RonisZiebebi, aseve, Tu ramdenadaa xelmZRvaneloba 
darwmunebuli saqmiani garemos prognozirebaSi da samuSao 
xarisxis sxvadasxva kriteriumebiT.  
  imis gaTvaliswinebiT, rom sxvadasxva tipis organizaciebSi 
formaluri dagegmvis roli sxvadasxvaa, organizaciis 
saqmianobis efeqturobis amaRlebisTvis didi mniSvneloba aqvs 
aseve, komunikaciur kavSirs xelmZRvanelobasa da menejerebs 
Soris. 188 Sereuli saxis firmis Seswavlam aCvena, rom im 
firmebis zrdis tempebi, romlebic iyeneben dagegmvas, orjer 
aRemateba im firmebis zrdis tempebs, sadac dagegmva 
ignorirebulia.  

 konkretuli upiratesobis SesanarCuneblad mss-ma unda 
gaataros rigi formaluri RonisZiebebisa, romelTa gaerTianeba 
SesaZlebelia strategiuli dagegmvis procesSi. strategiuli 
dagegmva im mniSvnelobiT, romliTac igi gansazRvrulia biznes-
strategiebis amsaxvel literaturaSi, SeiZleba efeqturad iyos 
gamoyenebuli aramarto msxvil organizaciebSi, aramed aseve 
axlaxan warmoqmnil mikrofirmebSi. strategiuli dagegmvis 
efeqturad gamomyenebeli mcire firmebi moqmedeben ufro 
warmatebiT (zogjer gacilebiT warmatebulad), vidre isini, 
romlebic SemTxvevis imedad arian da wyveten mxolod 
warmoSobil problemebs, anu, upiratesobas aniWeben 
mareagirebel da ara prevenciul midgomas.  
  moqmedi strategiuli dagegmvis Sedegad mcire biznesSi 
SeiZleba davaskvnaT, rom mcire biznesSi strategiuli dagegmvis 
mdgomareobis kvlevisas rogorc wesi, strategiuli menejmentis 
efeqturi gamoyeneba aumjobesebs mcire biznesis saqmianobas. `ra 
Tqma unda, bevri kompania SeeCvia `alalbedze~ moqmedebas. mcire 
biznesis zogierTi mflobeli upiratesobas aniWebs sakuTari 
biznesis marTvis swored aseT wess, Tumca mcire firmebi, 
romlebic faqtiurad da saWiro doziT iyeneben strategiul 
dagegmvas, Zalian xSirad moqmedeben warmatebulad, amasTan, 
zogjer gacilebiT ufro warmatebulad, vidre isini, romlebic 
moZraoben dinebis mimarTulebiT da mieCvivnen problemebis 
gadawyvetas maTi warmoqmnis zomis mixedviT. isini upiratesobas 
aniWeben warmoqmnil problemebze reagirebis moments, nacvlad 
imisa, rom imoqmedon prevenciulad~. (smiti 1998 w) 
  didi britaneTis 487 mcire maRalteqnologiuri kompaniebis 
Seswavlis Sedegad gamoavlinda mniSvnelovani korelacia Semdeg 
sam faqtors Soris: TanamSromlebis mier biznes-strategiebis 
formirebis mniSvnelobis aRqmis, dagegmvis dadgenil 
procedurasa da firmis sidides Soris. kvlevebi pirdapir iyo 
dakavSirebuli mss-is misiis formulirebis, maTi strategiisa da 
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miznebis SeswavlasTan. gairkva, rom biznesis misia, miznebi da 
funqciuri strategiebi (iseTi, rogoricaa marketinguli 
strategia) SeiZleba gavaerTianoT erTian biznes-gegmaSi. ufro 
metic, avtorebis mtkicebiT Seswavlili mss-is 87%-s hqonda 
werilobiTi saxiT formalurad gamosaxuli (mocemuli) biznes-
gegma (nax. 5.4.) 

strategias ZiriTadad ganixilaven, rogorc ara dagegmvis 
erTjerad aqts, aramed, rogorc iseT models, romelic 
gansazRvravs gadawyvetilebebis nakadis formas miRebuls drois 
gansazRvruli periodisTvis. zogierT mewarmes aqvs unari 
kolegebs (TanamSromlebs) `gadasdos~ Tavisi ocnebebi da 
xedvebi (romlebic gansazRvraven firmis ganviTarebis 
mimarTulebas. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                               

Nnax. 5.4. mss romelTac aqvT biznes gegma.  
  mxolod darCenil 13% ar hqonda biznes-gegma. amrigad, 
mocemulma gamokvlevam daadastura urTierTkavSiris arseboba 
kompaniis sididesa da im faqtors Soris, Tu ra xarisxiT 
iyeneben isini strategiul dagegmvas. sxva sityvebiT rom vTqvaT, 
mcire biznesi zrdis kvaldakval sul ufro didi xarisxiT 
iyenebs strategiul dagegmvas. SemdegSi Cven dawvrilebiT 
SevCerdebiT mcire biznesSi strategiuli dagegmvis arsis 
kvlevaze. 

 
strategiuli dagegmvis arsi mss-Si 
 strategiis SemuSaveba an Seqmna, aseve misi realizacia, 
ganixileba rogorc msxvili organizaciebis xelmZRvanelTa 
saqmianobis mTavari sakiTxi. mcire da saSualo kompaniebi 
iZulebulni arian ganaxorcielon strategiuli da biznes-
dagegmva Tavis gadasarCenad, Tumca mss-Si biznesis dagegmvis 
sakiTxis kvlevebis umetesoba xSirad aqcentirebuli iyo ara 
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biznesis an strategiis dagegmvaze, aramed ufro dagegmvis 
Tanmimdevrobaze. amasTan dakavSirebiT Cndeba kiTxva: iyeneben Tu 
ara Seswavlili mss-is marTvelebi strategiul dagegmvas? da Tu 
diax, maSin rogoria am saqmianobis arsi mss-Si? 
  rogorc aRmoCnda, gamokvleuli mss-is umravlesoba awarmoebs 
dagegmvas. amasTan maT mier gamoyenebuli dagegmvis arsi 
ganicdis variacias bazuri finansuri dagegmvidan formalur 
strategiul dagegmvamde. mss rogorc wesi, ufro masiurad 
iyeneben dagegmvas, vidre adre Tvlidnen. mss-s SeuZliaT ar 
awarmoon dagegmva im SemTxvevaSi, Tu misi damaarseblebi 
agrZeleben imave strategias, ramac maT adre moutana warmateba. 
mTlianobaSi mravalricxovani gamokvlevebi saSualebas iZleva 
gavakeToT daskvna, rom warmatebuli mss-ebi namdvilad 
axorcieleben strategiul dagegmvas da bizness marTaven 
strategiuli midgomis safuZvelze. 

strategiul dagegmvas didi sargebeli moaqvs im 
kompaniebisTvis, romlebic mas mimarTaven. Tumca, saSualo 
sididis bevri kompania erTmaneTSi urevs strategiul dagegmvas 
da grZelvadian perspeqtivaze gaTvlil biujetis Sedgenas, 
riTac xelidan uSvebs strategiuli dagegmvis upiratesobebs. 
mcire da saSualo sawarmoebi maTSi gamoyenebuli strategiuli 
dagegmvis mixedviT dayves oTx kategoriad: (cxrili 5.2.) 

• romlebic saerTod ar iyeneben dagegmvas; 

• romlebic iyeneben mxolod finansur dagegmvas; 

• romlebic erTmaneTTan aTavseben finansur da 
formalur strategiul dagegmvas; 

• romlebic iyeneben formalur strategiul dagegmvas. 
 

cxrili 5.2.                                       
gamokvleuli firmebis mdgomareoba da 

dagegmvis Taviseburebebi 
 
 dagegmvis                  dagegmvis procesis ZiriTadi maxasiaTeblebi 

       mdgomareoba 
           1                                         2 
      dagegmva saerTod ar       dagegmvis procesis Taviseburebebi 
       xdeba (respodenti 1) araa Camoyalibebuli misia 
         firmebis 17%) 2) grZelvadiani miznebis ararseboba 
 3) moklevadian miznebze orientacia 
 4) formaluri an araformaluri 
    biznes-gegmis ararseboba  
                                   firmis sidide 
 5) 10 TanamSromelze naklebi 
    umaRlesi xelmZRvaneloba 
 6) gamocdileba naklebad aqvT, magram biznesis 
    sawarmoeblad sakmarisi kvalifikacia 
                                     gaaCniaT. 
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      awarmoeben mxolod         dagegmvis procesis Taviseburebebi 
       finansur dagegmvas        1) aqcentis gadatana moklevadian da saSualo 
      (respodenti firmebis   vadian (erTi-or welze gaTvliT) finansur 
        21%)                      miznebze. 
                                  2) aqcentireba finansur kontrolze 
                                  3) strategiul dagegmvas ar aniWeben                          
 mniSvnelobas 
                                  4) finansuri saqmianobis Sedegebis Sejameba 
 xdeba 1-3 TveSi erTxel 
 firmis sidide 
                                   100 TanamSromelze naklebi 
 umaRlesi xelmZRvaneloba 
                                   SeiZleba hqondes garkveuli gamocdileba, 
                                   magram aqvs mxolod teqnikuri kvalifikacia, 
                                   kompaniis zogierTma xelmZRvanelma gaiara 
                                   momzadeba menejmentis sferoSi 
    axorcieleben formalur       dagegmvis procesis Taviseburebebi 
    finansur da araformalur  1) aqcentis gadatana grZelvadian (2-dan 5 
     strategiul dagegmvas wlamde periodi) finansur miznebze 
    (respodenti firmebis 38%)   2) mniSvnelovnad miaCniaT strategiuli 
 dagegmva 
                                  3) arsebobs (adgili aqvs) misiis araformaluri 
 formulireba 
                                  4) araformaluri satrategiuli miznebi 
  firmis sidide 
                                   100-dan 200 TanamSromlamde 
  umaRlesi xelmZRvaneloba 
                                  1) aqvs saerTo menejmentis warsulis                    
                                    gamocdileba, teqnikuri kvalifikacia, 
                                    gavlili aqvs momzadeba menejmentSi 
  
                                      dagegmvis procesis Taviseburebebi 
    
 
 
  axorcieleben formalur 
      strategiul dagegmvas 1) aqcentis gadatana grZelvadian miznebze, 
     (respodenti firmebis 32%)    romlebic Seexeba produqtebs an bazrebs 
 2) misiis werilobiTi saxiT formulireba 
 3) did mniSvnelobas aniWeben formalur 
   strategiul dagegmvas 
 4) gadaxedaven strategiul gegmebs yovel 
    6 TveSi an yovelwliurad 
 firmis sidide 
                                     200-dan 499 TanamSromlamde 
                                      umaRlesi xelmZRvaneloba 
 gaaCnia saerTo menejmentis mrafalferovani 
 warsuli gamocdileba, yovelmxrivi momzadeba-  
 marketingis, strategiis, teqnologiis da 
                                    finansur sferoebSi, erTi sityviT,  
 warmoadgens mTlian mmarTvel gunds. 
 
 

pirvel kategorias miekuTvneba mss, romlebic saerTod ar 
iyeneben aranair dagegmvas, arc formalurs da arc 
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araformalurs. aseT sawarmoebs ara aqvT arc mkafiod 
formulirebuli misia da arc miznebi (grZelvadiani an 
moklevadiani). meore kategorias miekuTvnebian is mss-ebi, 
romlebic iyeneben mxolod finansur dagegmvas. am jgufSi 
respodenti firmebi formalur finansur dagegmvas Tvlian Tavis 
erT-erT mniSvnelovan amocanad. am mcire da saSualo sawarmoTa 
mmarTvelebi xazgasmiT aRniSnaven mkacri finansuri kontrolis 
mniSvnelobas. es mcire da saSualo sawarmoebi (mss) rogorc 
wesi, adgenen moklevadian (erTi wliT) an saSualovadian (or 
wlamde) finansur miznebs.  

imis miuxedavad, rom meore kategoriaSi Semavali kompaniebi 
ar iyeneben (arcerTi) saxis strategiul dagegmvas, isini mainc 
adgenen moklevadian saprognozo gegmebs, aseve axorcieleben 
yovelkvartalur biujetirebas. mesame kategoriaSi 
gaerTianebuli arian is kompaniebi, romlebic axorcieleben 
formalur finansur da araformalur strategiul dagegmvas. am 
kategoriis respodenti kompaniebi mtkiced arian darwmunebulni 
araformaluri strategiuli dagegmvis mniSvnelobaSi. Tumca, 
ZiriTad aqcents isini finansuri gegmebis monitoringze da 
mkacr kontrolze, aseve Tavisi biznesis warmatebul marTvaze. 
dadginda, rom am kompaniebs aqvT rogorc misia, aseve 
grZelvadiani finansuri miznebi 2-5 welze gaTvliT. am 
kategoriaSi Semaval kompaniebSi misiis, miznebis da biznes-
strategiis formulireba araa formalizebuli biznes-gegmis 
saxiT, magram mainc axasiaTebT mkafio monaxazi, romelic 
cnobilia yvela TanamSromlisTvis. 

bolos, meoTxe kategorias miekuTvneba is mcire sawarmoebi, 
romlebic srulad axorcieleben formalur strategiul 
dagegmvas. am mss-is xelmZRvanelebi did mniSvnelobas aniWeben 
strategiis SemuSavebis mkafiod gamoxatul process, misiis 
werilobiTi saxiT formulirebas da grZelvadiani miznebis 
dasaxvas 2-dan 5 wlamde periodisTvis. am mss-Si xdeba 
werilobiTi saxiT formalurad gaformebuli im strategiuli 
gegmebis SemuSaveba, romelTa gadaxedva xorcieldeba 
naxevarwlian an erTwlian intervalSi. am kompaniebis 
strategiuli biznes-gegmebi adastureben, rom xelmZRvaneloba 
darwmunebulia msgavsi praqtikis did sargeblianobaSi. 

 

biznes-gegmis SemuSaveba 
mcire biznesis wamowyebis msurvel mewarmes an xelmZRvanels 

aucileblad unda gaaCndes biznes-gegma. biznes-gegma saSualebas 
aZlevs mewarmes, rom man mkafiod Camoayalibos Tavisi saqmiani 
ideebi. mflobel-mmarTvels ki igi exmareba biznesis miznebis 
dasaxvaSi da imis gansazRvraSi, Tu ra gziT miaRwios mizans. 
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imisaTvis, rom moxdes mss-s strategiuli gegmis realizeba, 
saWiroa am gegmis gadayvana operatiul sibrtyeSi. sxva sityvebiT 
rom vTqvaT, arsebobs aucilebloba da moTxovnileba imisa, rom 
SemuSavebul iqnes aucilebeli taqtikuri moqmedebebis sruli 
kompleqti, maT Soris, marketingis, faswarmoqmnis, teqnologiis 
srulyofis da biujetis Sedgenis sferoebSi. es procesi 
(taqtikuri moqmedebebi) iZleva strategiuli gegmis praqtikuli 
realizaciis da konkretuli praqtikuli moqmedebebis sibrtyeSi 
gadayvanis saSualebas. yvela zemoT CamoTvlili moqmedebebi 
Tavs iyris erTian dokumentSi, romelsac uwodeben `biznes-
gegmas~. arsebobs mravali wyaro, rac SeiZleba sasargeblo iyos 
biznes-gegmis Sedgenisas. qvemoT moyvanilia zogierTi 
sasargeblo internet-resursi, romelTa gacnoba sasargeblo 
iqneba biznes-gegmis momzadebis procesSi. daviwyoT warmatebuli 
biznes-gegmis maxasiaTeblebis ganxilva, xolo Semdeg 
SeviswavloT misi Sinaarsi. 
  warmatebuli biznes-gegmis maxasiaTeblebi. rogorc ukve 
aRniSnuli iyo, biznes-gegma warmoadgens momavali savaraudo 
biznesis werilobiT aRweras. igi azustebs mis marketingul 
strategias, operatiul da finansur maxasiaTeblebs da 
detalebs. amtkiceben, rom biznes-gegma asrulebs or 
mniSvnelovan funqcias: jer erTi, igi warmarTavs firmis 
saqmianobas, miuTiTebs ra momavalSi firmis moqmedebebis kurssa 
da zust strategias da meore izidavs investorebs. gonivrulad 
(saqmis codniT) Sedgenili biznes-gegma iZleva yvela ucxo piris 
darwmunebis saSualebas imaSi, rom mocemul biznes-ideas 
SeuZlia komerciuli warmatebis motana. efeqturi biznes-gegma 
mewarmes exmareba Tavi aaridos iseT Secdomebs biznesSi, 
rogoricaa, magaliTad, marketinguli da realizaciis gegmis 
ignorireba, aseve, naRdi fulis mdgomareobis 
gauTvaliswinebloba, klientebis da personalis arcodna, 
saerTod biznesis ideis ugulebelyofa. miuxedavad imisa, rom ar 
arsebobs biznes-gegmis erTiani modeli an forma, mainc SeiZleba 
imis varaudi, rom warmatebul biznes-gegmas SeuZlia: 

• Seqmnas pirveli sasiamovno STabeWdileba (biznesiT 
gamowveuli); 

• moaxdinos mewarmis enTuziazmis demonstrireba 
mocemuli wamowyebis mimarT; 

• mkafiod aCvenos, Tu vinaa kompaniis klienti; 

• moaxdinos sawarmos riskebisa da SesaZleblobebis 
mkafio da yovlismomcveli Sefaseba; 
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• TvalsaCino masalis gamoyenebis saSualebiT 
warmoadginos informacia biznes saqmianobis Sesaxeb 
struqturirebuli da koncentrirebuli formiT; 

• gasagebi formiT warmoadginos teqnikuri informacia 
biznesis Sesaxeb; 

• masala gadmocemuli unda iyos Tanmimdevrulad da 
stilisturad sworad, raTa martivi iyos biznes-gegmis 
gacnoba; 

• xazgasmiT unda igrZnobodes mmarTvelobiTi 
gamocdileba da kompetenturoba, miTiTebuli unda iyos 
is problemebi, romlebzec saWiroa yuradRebis 
gamaxvileba. 

  warmatebuli biznes-gegmis komponentebi. ras unda moicavdes 
biznes-gegma? rogor unda Seiqmnas srulyofili biznes-gegma da 
rogori saxe unda hqondes mas? mTlianobaSi, biznes-gegmis 
erTiani forma ar arsebobs: TiToeuli biznes-gegma unikaluria 
da pasuxobs biznesis im sferos, romlisTvisacaa igi Seqmnili. 
aqedan gamomdinare, erTi kompaniis biznes-gegma arasodes ar 
iqneba sxva kompaniis biznes-gegmis msgavsi. magaliTad, 
gadamamuSavebeli mrewvelobis dargSi axali sawarmosTvis 
SemuSavebuli biznes-gegma ar iqneba msgavsi sadazRvevo biznesis, 
biznes-gegmisa. ufro metic, qveynis erTi regionis sadazRvevo 
kompaniisTvis SemuSavebuli biznes-gegma, arasodes ar iqneba 
msgavsi biznes-gegmisa igive qveynis sxva regionSi. Tumca, 
arsebobs iseTi punqtebi, romlebic aucileblad unda Sediodes 
nebismier biznes-gegmaSi. rogorc mecnieri laSeri irwmuneba 
sxvadasxva kompaniebis gegmebis arsobrivi gansxvavebis 
miuxedavad, tipiuri biznes-gegma unda Seicavdes sul mcire rva 
Tavs: Sinaarsi, biznesis arsis mokle gadmocema, misia da 
strategia, bazris analizi, operaciis aRwera, xelmZRvaneloba, 
personali, finansuri prognozi, SesaZlo gauTvaliswinebeli 
situaciebi. arsebobs mosazreba rom tipiuri biznes-gegma unda 
Seicavdes Semdeg 11 elements: 

• sruli informacia biznesis Sesaxeb; 

• biznesis miznebi da amocanebi; 

• informacia bazris Sesaxeb; 

• axali sawarmos Zlieri da susti mxareebi, aseve, misi 
konkretuli upiratesobebi; 

• informacia momxmareblebis Sesaxeb; 

• marketinguli strategia; 

• samuSao farTisa da mowyobilobebis moTxovnileba; 
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• informacia ZiriTadi muSakebis, maTi funqciebis da 
momzadebis donis Sesaxeb; 

• finansuri maCveneblebi_brunva, mogeba, waugeblobis 
wertili da a.S; 

• mogebis detalebSi gawerili prognozi; 

• naRdi fulis nakadebis dawvrilebiTi yovelTviuri 
prognozebi. 

tipiuri biznes-gegma aseve SeiZleba SevadginoT mcire 
masStabiani sawarmosTvis, Tumca didi axali sawarmosTvis 
saWiroa SemuSavdes biznes-gegma aranakleb sam welze gaTvlili 
detaluri prognoziT. arc Tu didi xnis win, mas Semdeg, rac 
mcire biznesma monawileoba daiwyo eleqtronul komerciaSi da 
daiwyo internetis SesaZleblobebis gamoyeneba Tavisi 
produqtebis da momsaxurebis reklamisa da realizaciisTvis, man 
dainaxa imis aucilebloba, rom Tavisi biznes-gegmebisaTvis 
aucilebeli iyo ufro dinamiuri formatis gamoyeneba. am TavSi 
Cven vaCvenebT, rogor gamoiyureba tipiuri biznes-gegma mcire 
biznesisTvis. es biznes-gegma SeiZleba sasargeblo iyos aseve, im 
kompaniebis xelmZRvanelebisTvis, romlebic ewevian eleqtronul 
vaWrobas. dawvrilebiT ganvixiloT biznes-gegmis yoveli Tavi.  
  Tavfurceli sasurvelia, rom biznes-gegmas hqondes Tavfu-
rceli, romelzec asaxuli iqneba zogadi (saerTo) informacia 
biznesis Sesaxeb, maT Soris: 

• firmis saxeli; 

• firmis misamarTi; 

• sakontaqto piris an mesakuTre-mmarTvelis saxeli; 

• sakontaqto telefonisa da faqsis nomeri; 

• veb-saitis misamarTi da eleqtronuli fostis misamarTi; 

• firmis logotipi; 

• biznes-gegmis Sedgenis TariRi. 
  Sinaarsi. SinaarsSi asaxuli unda iyos yvelaferi is, risganac 
Sedgeba biznes-gegma. es daexmareba biznes-gegmis mkiTxvelebs 
swrafad moaxdinon orientireba da ipovon maTi SedarebiT ufro 
saintereso ganyofilebebi garda amisa, Sinaarsi gviCvenebs 
struqturas anu imas, Tu rogoraa Sedgenili biznes-gegma. 
  biznesis arsis mokle gadmocema esaa biznes-gegmis metad 
mniSvnelovani Tavi, masSi, rogorc wesi, Sedis biznesis mTavari 
maxasiaTeblebi. am TavSi naCvenebia biznesis amocanebi, 
moyvanilia misi aRwera, amasTan, martivi da gasagebi formiT. 
unda gaviTvaliswinoT, rom swored am TavSi iqneba gansazRvru-
li, dainteresebuli investori gaagrZelebs danarCeni dokume-
ntis kiTxvas, Tu uars ityvis am sawarmoSi monawileobaze. 
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biznes-gegmis es Tavi saWiroa momzaddes gansakuTrebiT gulmo-
dgined, SerCeuli unda iyos Txrobis gansakuTrebiT saintereso 
forma, xazgasmuli unda iyos gegmis mniSvnelovani aspeqtebi. bi-
znesis arsis tipiuri saxiT gadmocemisas, rogorc wesi, masSi 
Sedis Semdegi ZiriTadi punqtebi: 

• kompaniis mokle aRwera; 

• misiis formulireba; 

• sameurneo saqmianobis arsi; 

• mmarTveli gundis saqmiani maxasiaTeblebi da 
SesaZleblobebi; 

• bazris sidide da potenciuri sabazro segmentebi; 

• konkretuli upiratesoba da konkurentebi; 

• teqnikuri inovaciebi; 

• mosalodneli Semosavlebi da xarjebi; 

• aucilebeli resursebi, yuradRebis gansakuTrebuli 
gamaxvilebiT biznesis finansur moTxovnilebebze. 

   Sesavali. SesavalSi moyvanilia biznesis bazuri aspeqtebis 
ganmarteba, biznes-gegmis mokle mimoxilva, firmis strategiuli 
xedva. aucileblobis SemTxvevaSi aq aseve, SeaqvT firmis mokle 
istoria da miuTiTeben specifikur Taviseburebebs, romelic 
Seexeba dargis bunebas da romelSic apirebs firma saqmianobas. 
garda amisa, SesavalSi mocemuli unda iyos firmis produqtebis 
an momsaxurebis zogadi aRwera da daniSnuleba, aRniSnuli unda 
iyos maTi maxasiaTeblebis Tavisebureba, xarisxi da mniSvneloba, 
aseve, unda iyos miTiTebuli klientebis is wre, romelTaTvisa-
caa isini gankuTvnili. 

bazris analizi. bazris an dargis analizi warmoadgens 
mTlianobaSi politikuri, ekonomikuri, socialuri an teqnolo-
giuri pirobebis analizs da kerZod ki im dargis pirobebs, 
romelSic unda ganxorcieldes biznesi. erTi sityviT, am TavSi 
moyvanilia yvela is faqtori, romlebic moaxdenen gavlenas fi-
rmaze. aqve unda aisaxos zemoqmedebis yvela specifikuri faqto-
ri: miznobrivi bazrebi da maTi sidide, potenciuri klientebis 
wre. Sesabamisad, biznes-gegmis am TavSi unda iyos Semdegi eleme-
ntebi: 

• dargis zrdisa da ganviTarebis tendenciebi; 

• dargis sasicocxlo ciklis stadia da Semosavlebis 
done; 

• PEST_analizi; 

• bazris mniSvneloba da struqtura; 

• bazris sidide da miznobrivi segmentis adgilmdebareoba; 

• ZiriTadi klientebi da maTi molodinebi; 
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• warmatebis ZiriTadi faqtorebi mocemul dargSi. 
  konkurentuli analizi da marketinguli gegma.  konkurentuli 
analizis mizani _ konkurentebis Zlieri da susti mxareebis, 
SesaZleblobebis da gare garemos safrTxeebis gamovlena 
(SWOT-analizi), aseve, imis dasabuTeba, rom firmas SeuZlia 
Tavis konkurentebTan SedarebiT ukeTesad da warmatebulad 
muSaoba. am TavSi aseve aucilebelia imis miTiTeba, Tu rogori 
marketinguli strategiebi iqneba gamoyenebuli. magaliTad, 
faswarmoqmnis savaraudo strategiebi da reklamebi. mocemuli 
Tavis ZiriTadi elementebi unda iyos: 

• konkurentebis Zlieri mxareebi; 

• konkurentebis susti mxareebi; 

• gare garemos SesaZleblobebi; 

• gare garemos safrTxeebi; 

• individualuri klientebis (biznes-klientisTvis, an B-
C), korporaciuli klientebis (biznes-biznesis, an  B-B)  
an erTi rigis sabazro subieqtebis  (P-P,  peer-topeer) 
bazris segmentacia; 

• produqtis aRwera; 

• firmis konkurentuli upiratesobebi; 

• faswarmoqmnis strategiebi; 

• ganawilebis arxebis aRwera; 

• reklamirebis strategiebi. 
  xelmZRvanelebis Semadgenloba da firmis sakvanZo personali. 
biznes-gegmis am nawilSi miTiTebuli unda iyos Tu vin uxe-
lmZRvanelebs bizness da rogori unari, SesaZleblobebi da 
kvalifikaciis done aqvs mmarTvel gunds. investorebisTvis 
gansakuTrebiT mniSvnelovania is nawili, romelic eZRvneba 
firmis xelmZRvanelobas, radgan maT upirveles yovlisa 
ainteresebT imis gageba, mmarTvel gunds aqvs Tu ara unari 
uzrunvelyos  firmis zrdis maRali tempebi da firmis maRale-
feqturi saqmianoba. aseve, yuradReba unda mieqces firmis StatSi 
maRali kvalifikaciis specialistebis, cnobili konsultantebis 
arsebobas, radgan am resursebs investorebi ganixilaven, ro-
gorc nebismieri biznesis warmatebuli ganviTarebis mniSvne-
lovan faqtors. am nawilis ZiriTadi punqtebi unda iyos: 

• organizaciuli struqturis sruli sqema; 

• mmarTveli gundis Semadgenloba da misi wevrebis 
namsaxurobis CamonaTvali; 

• ZiriTadi informacia mmarTvelebis (marTvelobaSi 
SemavalTa) Sesaxeb; 
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• xelmZRvanelebis kompetenturoba da kvalifikaciis do-
ne; 

• firmis sakvanZo adamianuri resursebi, maT Soris 
konsultantebi, kvalificirebuli specialistebi; 

• sakuTrebis forma da misi SerCevis dasabuTeba; 

• firmis saqmianobisTvis aucilebeli licenziebis da 
nebarTvebis CamonaTvali. 

  teqnologia, kvlevebi da damuSaveba, inovaciebi. cxadia, rom es 
nawili ufro mniSvnelovania biznesisaTvis gadamamuSavebel 
mrewvelobaSi, vidre biznesisaTvis momsaxurebis sferoSi. 
sacalo vaWrobis maRaziis muSaoba Zlier gansxvavdeba sawarmoo 
firmis saqmianobisagan. amrigad, biznes-gegmis am nawilSi 
naCvenebi unda iyos gamokvlevebi da is siaxleebi, romlebic 
uzrunvelyofs produqtis proeqtirebas, aseve, gamoyenebuli 
sawarmoo teqnologiebis tipi, inovaciebi produqtis Seqmnis 
procesSi. yuradReba unda mieqces warmoebis ZiriTad elementebs, 
maT Soris mowyobilobas, nedleulisa da masalebis 
momwodeblebs, mowodebis vadebs, xarisxis kontrols, sawarmoo 
xarjebs. am nawilSi unda iyos CarTuli Semdegi ZiriTadi 
punqtebi: 

• ZiriTadad gamoyenebuli teqnologiebi; 

• produqtis tipi, modeli, konstruqcia; 

• inteleqtualuri sakuTrebis dacvis RonisZiebebi; 

• mTavari sawarmoo funqciebi; 

• warmoebis teritoriuli ganTavseba da infrastruqtu-
raze moTxovnileba; 

• warmoebis marTva; 

• mowyobiloba; 

• nedleuli da masalebi; 

• warmoebisa da miwodebis xarjebi; 

• xarisxis kontroli. 
   ZiriTadi riskebi. am nawilis mizania _ moaxdinos gaTvlebis 
Secdomebis sazRvrebis aRniSvna. gamovlenili da daTvlili 
unda iyos kritikuli riskebi. biznes-gegmaSi aucileblad unda 
iyos ganxiluli yvela potenciuri problema da SesaZlo 
winaaRmdegobebi, gamovlenili unda iyos potenciuri riskebi da 
unda SemuSavdes sxvadasxva scenari zemoT CamoTvlili 
momentebis biznesze zemoqmedebis minimizaciisaTvis. es investo-
rebs daexmareba gaakeTon daskvna, Tu ramdenad realuria Tqveni 
biznes-gegma. es aseve dagexmarebaT ukeT SeafasoT investiciebi-
sTvis potenciuri riskebis xarisxi. aq mniSvnelovania imis 
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Cveneba, rom SesaZlebelia potenciuri riskebis gaTvaliswineba 
da efeqturi kontroli. 
  finansuri prognozi da mmarTvelobiTi kontroli. finansuri 
prognozireba da dagegmva saSualebas iZleva SevafasoT, iqneba 
Tu ara SemoTavazebuli biznes-proeqti momgebiani, aseve, rac 
ufro mniSvnelovania, arsebobs Tu ara misi saWiro raodenobiT 
dafinasebis SesaZlebloba. cxadia, rom yovlismomcveli finansu-
ri gegmis momzadebisas SeiZleba konsultaciebis miReba gareSe 
konsultantebTan an finansur mrCevlebTan. informacia SeiZleba 
warmodgenili iyos safinanso angariSebis dokumentebis proeqt-
ebis saxiT, magaliTad, mogebisa da zaralebis daTvla da anga-
riSi naRdi fulis moZraobis Sesaxeb. am nawilSi warmodgenili 
unda iyos Semdegi monacemebi: 

• gayidvebis moculoba; 

• naRdi fulis nakadebi (yovelTviuri da wliuri); 

• pirvel sam weliwadSi zaralis gareSe muSaobis 
analizi; 

• sabuRaltro balansi; 

• mogebebis da zaralis angariSi; 

• moTxovnebi finansur resursebze; 

• investorTa saxsrebis anazRaurobis pirobebi. 
 
  realizaciis programa (vadebi). biznes-gegmis am nawilSi 
CamoTvlilia ZiriTadi praqtikuli amocanebi da maTi 
realizaciis savaraudo vadebi. investorebs yovelTvis undaT 
warmodgena hqondeT imis Sesaxeb, Tu ra vadebSi da rogor 
ganviTardeba biznesi. amitom, is garemoeba, Tu SemoTavazebuli 
proeqtis realizaciis TvalsazrisiT biznes-gegmis SemmuSave-
blebs rogor warmoudgeniaT Tavisi firmis momavali da rogor 
apireben isini amis miRwevas, warmoadgens investorebis mozidva-
armozidvis erT-erT mniSvnelovan faqtors. swored am mizezis 
gamo metad mniSvnelovania biznes-gegmis ZiriTadi etapebis da 
vadebis mkafio gansazRvra. realizaciis programa muSaobis 
dadgenili etapebisa da savaraudo vadebSi maTi Sesrulebis 
safuZvelze uzrunvelyofs xelmZRvanelobas muSaobaSi, pro-
gresze Tvalyuris devnebis martivi da efeqturi instrumentiT. 
biznes-gegmis realizaciis programis SemuSavebis dros 
SesaZlebelia biznesis marTvis mTeli rigi instrumentebis 
gamoyeneba, maT Soris, PERT-is (gegmebis Sefasebis da gadaxedvis 
meTodi), CPM-is (kritikul;i gzis meTodi) meTodebi da hantis 
grafiki (sagegmo-sakontrolo grafiki). amrigad, realizaciis 
programa unda Seicavdes Semdeg punqtebs: 

• muSaobis ZiriTadi etapebi; 
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• biznes-gegmis realizaciis vadebi; 

• biznes-gegmis TiToeuli etapis realizaciis bolo vada; 

• saqmianobis ZiriTadi saxeebi.  
   danarTi. Tu biznes-gegma Zalian vrcelia, igi ver iqneba 
efeqturi. Tumca, arsebobs mniSvnelovani informacia, romliTac 
mocemuli dokumentis ZiriTadi teqstis gadatvirTva araa 
mizanSewonili. iseTi informacia, romelsac damxmare xasiaTi 
aqvs, magaliTad, naxazebi, organizaciis detaluri struqtura, 
Tanmxlebi SeTanxmebebi, gaangariSebebi, patentebi, xelmZRvanel-
ebis daskvna, aseve, sxva aucilebeli monacemebi, unda daerTos 
biznes-gegmas danarTis saxiT. es daexmareba dainteresebul 
investorebs miiRon damatebiTi informacia da daarwmunebs maT 
SemoTavazebuli wamowyebis mxardasaWerad miRebuli gadawyveti-
lebis sisworeSi. 
 

daskvnebi 
 
•  dagegmva warmoadgens rogorc msxvili, ise mcire 

organizaciebis xelmZRvanelebis erT-erT mniSvnelovan amocanas. 
termini `dagegmva~ niSnavs organizaciis miznebisa da 
saSualebebis gansazRvras maT misaRwevad. dagegmva warmoadgens 
mss-is warmatebis kritikulad mniSvnelovan winapirobas. warma-
tebul saqmianobaze pretenziis mqone nebismieri wamowyebis 
pirveli nabiji unda iyos biznes-gegmis Sedgena. dagegmva ara-
marto zrdis warmoebis warmatebis Sansebs, aramed, igi aseve 
sasikeTo gavlenas axdens kompaniis saqmianobis efeqturobazec. 
mcire biznesisTvis dagegmvis mravali upiratesobis miuxedavad, 
arsebobs barierebi, rac xels uSlis mss-Si mis gavrcelebas. 
magaliTad, im garemoebas, roca mcire biznesis bevri 
xelmZRvaneli uxalisod ekideba dagegmvis process, safuZvlad 
udevs Semdegi faqtorebi: drois uqonloba, xelmZRvanelis 
mudmivi datvirTuloba, marcxis SiSi da zogierTi sxva mizezebi. 

• strategiuli gegma Tavisi arsiT warmoadgens yovlismo-
mcvels. masSi asaxuli unda iyos biznesis grZelvadiani miznebi 
da organizaciis zogadi svla-gezi. strategiuli gegma pasuxs 
unda scemdes sam ZiriTad kiTxvas: rogoria kompaniis 
amJamindeli mdgomareoba? rogor mdgomareobaSi unda 
imyofebodes kompania? ra gziT unda moxdes amis miRweva? am 
kiTxvebze pasuxis Zieba daexmareba mcire biznesis xelmZRvanels 
daadginos miznebi, Seafasos gare da Sida saqmiani garemo, gaana-
lizos momxmarebelTa moTxovnilebebi da gansazRvros 
miznobrivi bazrebi, aseve, SeimuSaos marketinguli strategia da 
gansazRvros Tavisi biznesis finansuri moTxovnilebebi. amrigad, 
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rogorc wesi, dagegmva exmareba mss-s gamoavlinos Tavisi Zlieri 
mxareebi da ZiriTadi kompetenciebi, rac Tavis mxriv maT 
saSualebas aZlevs moipovon konkretuli upiratesoba. 

•  biznesis dagegmvis procesis azri mdgomareobs imaSi, rom 
mss-is mflobels da/an mis xelmZRvanelebs SeuZliaT Tavisi 
piradi miznebi gadaiyvanon biznes-miznebis sibrtyeSi da daiwyon 
maTi sistematiuri Sesruleba. biznes-dagegmvis procesis pirvel 
etapze dgas biznesis miznebi, mss-is mflobel-xelmZRvanelis an 
mmarTvelebis personaluri miznebis gaTvaliswinebiT. meore 
etapi ukavSirdeba kompaniis Zlieri da susti mxareebis, 
SesaZleblobebis da gare garemos safrTxeebis (SWOT-analizi) 
gamovlenas, rac saSualebas aZlevs kompanias gansazRvros 
Tavisi kompetenciebi da konkretuli upiratesoba. biznes-
dagegmvis mesame etapze tardeba klientebis analizi, rac 
saSualebas iZleva ganisazRvros kompaniis miznobrivi bazari da 
klientTa miznobrivi jgufebi. Semdeg wina etapis Sesabamisad 
kompaniam unda SeimuSaos marketinguli strategia da 
gansazRvros marketinguli RonisZiebebis kompleqsi. meoTxe 
bolo etapi moicavs operatiuli marketinguli gegmis Sedgenas 
da saboloo operatiuli moTxovnilebebis gansazRvras. arsebobs 
mcire da saSualo sawarmoebSi dagegmvis oTxi etapi: 
strategiuli, operatiuli, biujetis Sedgena da prognozireba. 

•  gare garemos SesaZleblobebis da safrTxeebis efeqturad 
marTvis mizniT (kompaniis upiratesobebisa da naklovanebebis 
safuZvelze) samewarmeo kompaniebSi strategiuli dagegmva 
dakavSirebulia grZelvadiani gegmebis SemuSavebasTan. mcire 
biznesSi strategiuli menejmentis gamoyeneba SeiZleba 
ganisazRvros iseTi organizaciuli da gare garemos 
faqtorebiT, rogoricaa mmarTvelobiTi drois deficiti, 
gadawyvetilebebis miRebis saWiroeba, organizaciis Sida 
politikis Taviseburebani, gare garemos gaurkvevloba da 
mewarmis strategiuli xedva. 

•  mss-Si strategiuli menejmentis gamoyenebis Seswavlisadmi 
miZRvnili didi raodenobis empiriuli gamokvleva adasturebs 
strategiuli dagegmvis gamoyenebiT miRebul sargebels da 
miuTiTebs mss-is efeqturi saqmianobis mniSvnelovan 
gaumjobesebaze. mss-is umetesobas aqvs formaluri (gamoxatuli 
werilobiTi saxiT) an araformaluri biznes-gegma. mcire 
firmebi, romlebic efeqturad iyeneben strategiul dagegmvas, 
moqmedeben im firmebze ukeTesad, romlebic ar iyeneben 
strategiul dagegmvas. strategiuli dagegmva pozitiurad 
moqmedebs kompaniis saqmianobis efeqturobaze_ganviTarebis 
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kvaldakval (mixedviT) mcire biznesi sul ufro metad erTveba 
strategiuli dagegmvis sferoSi. 

•  dagegmvis procesSi gamoyenebuli instrumentebis da misi 
Taviseburebebis Sesaxeb Catarebuli kvlevebidan gamomdinare, 
SesaZlebelia mss daiyos oTx jgufad. pirvel jgufs 
miekuTvnebian mss, romlebic ar axorcieleben arc formalur da 
arc araformalur dagegmvas. meore jgufSi Sedian is mss, 
romlebic axorcieleben mxolod finansuri xasiaTis dagegmvas. 
mesame jgufs SeiZleba mivakuTvnoT is mss, romlebic awarmoeben 
formalur finansur da araformalur strategiul dagegmvas. da 
bolos, meoTxe jgufs qmnian is mss, romlebic axdenen 
formalur strategiul dagegmvas. mss-is am jgufSi maTi 
xelmZRvanelebi gansakuTrebul aqcents akeTeben formaluri da 
mkafiod gamoxatuli strategiis SemuSavebis procesis 
aucileblobaze da mniSvnelobaze, biznesis misiisa da 
grZelvadiani miznebis (dagegmvis ori an xuTwliani periodi) 
werilobiT formulirebaze. 

•  axali biznes-proeqtis dawyebisas mcire biznesis 
mewarmeebs da xelmZRvanelebs unda hqondeT mkafiod Camo-
yalibebuli yovlismomcveli biznes-gegma, rac maT saSualebas 
miscems moaxdinon biznesis ideis naTlad formireba. saqmis 
codniT Sedgenili biznes-gegma aRwers firmis klientebs, 
sawarmos miznebsa da saqmian Tvisebebs. igi unda Sedgebodes 12 
nawilisagan: Tavfurceli; Sinaarsi; biznesis arsis mokle 
gadmocema; Sesavali; bazris analizi; konkretuli analizi da 
marketinguli gegma; xelmZRvanelobis Semadgenloba da firmis 
mTavari personebi; teqnologiebi, kvlevebi da inovaciebi; 
kritikuli riskebi; finansuri prognozi da mmarTvelobiTi 
kontroli; realizaciis programa da bolos, damatebebi. 
 

gansaxilveli kiTxvebi 
1. ra aris gegma? rogor gansazRvravT dagegmvis process 

mss-Si? 
2. ra mizezebis gamo gaurbis zogierTi mss dagegmvis 

gamoyenebas? 
3. axseniT mss-Si dagegmvis procesis arsi da Sinaarsi. 
4. gviambeT romeli oTxi tipis biznes-dagegmva arsebobs 

mss-Si. 
5. ratom aqvs aseTi didi mniSvneloba strategiul 

dagegmvas mcire biznesisaTvis? gviambeT zogierTi 
empiriuli kvlevebis Sedegebis Sesaxeb, romlebic 
mieZRvna dagegmvis gamoyenebas mss-Si. 
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6. mss-Si racionaluri dagegmvis modeli SeadareT 
intuiciiT SemuSavebul dagegmvis models. mogviyeviT 
maTi gamoyenebis SesaZleblobebis Sesaxeb. 

7. daaxasiaTeT mss-ebi dagegmvis instrumentebis gamoyenebis 
TvalsazrisiT. 

8. rogoria biznes-gegmis mTavari upiratesobebi mcire 
biznesisTvis? 

9. ra informacia unda iqnes ganTavsebuli biznes-gegmis im 
nawilSi, romlis saxelwodebaa _ `biznesis arsis mokle 
gadmocema~? 

10. rogoria tipiuri biznes-gegmis ZiriTadi elementebi? riT 
gansxvavdeba mcire sawarmoo firmis biznes-gegma mcire 
sacalo kompaniis biznes-gegmisgan? 

 

saswavlo qeisi 
kompania Electronic Commerce Software (ESC) Ltd 
 
axali kompaniis _ Electronic Commerce Software (ESC) Ltd_gegma 
                      2003 w. oqtomberi 
Tavfurceli 
kompaniis dasaxeleba da misamarTi 

 
iuridiuli misamarTi (kompaniis registraciis misamarTi) 
telefoni: 
faqsi: 
veb-saiti: 

 
  biznesis arsis mokle daxasiaTeba. biznes-gegmaSi mokledaa 
formulirebuli da gamoyofili Electronic Commerce kompaniis 
miznebi da strategiebi mcire da saSualo firmebis ofisebis 
programuli uzrunvelyofis saqonliT vaWrobis Sesaxeb. 
Electronic Commerce Software iqneba ZiriTadi (mTavari) pirdapiri 
provaideri CrdiloeT regionSi miTiTebuli programuli 
uzrunvelyofis sakiTxSi. Tu gaviTvaliswinebT Cvens mier 
momzadebul marketingul gegmas, romelic mimarTulia am 
regionis mTavar biznes-kompaniebze, Cven moveliT, rom am bizness 
eqneba maRali mogeba. Cveni warmatebis safuZveli unda iyos 
kompaniis xelmZRvanelTa didi gamocdileba im pirebTan 
muSaobisas, romlebic iReben korporaciul gadawyvetilebebs da 
aseve, Cveni partnioris reputacia. 

misia. Electronic Commerce Software (ESC)  ukanaskneli sami wlis 
ganmavlobaSi moqmedebs saofise programuli uzrunvelyofis 
mTavari distributoris rangSi (erT-erT regionSi), klientebis 
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personaluri moTxovnilebebis gaTvaliswinebiT. gvesmis ra, rom 
mWidro urTierTkavSiri arsebobs mogebasa da produqtis 
xarisxs Soris, migvaCnia, rom kompaniis warmateba saboloo 
jamSi ganisazRvreba Cveni TanamSromlebis keTildReobiT. 

 
  biznesis miznebi. 

• mihyidos saofise programuli uzrunvelyofis saqoneli 
mcire biznesis xelmZRvanelebs da pirveli wlis 
bolosTvis miaRwios gayidvebis moculobis Semdeg 
sidides _ 160000: 

• miiRos weliwadSi 50000 mogeba; 

• moaxdinos programuli uzrunvelyofis adaptacia 
TiToeuli klientis individualuri moTxovnilebis 
Sesabamisad, ganaxorcielos TiToeuli klientis 
Tanmimdevruli momsaxureba da swavleba. 

  warmatebis mTavari faqtorebi. Cveni kompaniis warmateba 
ganisazRvreba Cveni unarianobiT. 

• gaviTvaliswinoT (ganvWvritoT) klientebis moTxovnilebebi; 

• movaxdinoT programebis adaptacia am moTxovnilebebis 
Sesabamisad; 

• movZebnoT dargebi da/an kompaniebi, romlebsac esaWiroebaT 
dagegmvis iseTi instrumenti, rogoricaa Cveni programebi. 

  Sesavali.  Electronic Commerce Software (ESC) _s Tavisi mTavari 
ofisi eqneba manCesteris raionSi. esaa ofisis yvelaze idealuri 
adgilmdebareoba, radgan igi imyofeba ZiriTadi potenciuri 
klientebis mTavari ofisebis siaxloves. Cven ganvsazRvravT maT 
moTxovnilebebs programuli uzrunvelyofis saqonelze da 
sabolood davamuSavebT ra Cven produqts (saqonels), 
maqsimalurad mivaaxloebR mas am moTxovnebTan (moviyvanT 
maqsimalur SesabamisobaSi). Cven garantias vaZlevT Cvens 
klientebs, rom es iqneba swored iseTi saofise programuli 
uzrunvelyofa, rogoric sWirdebaT maT. 
  produqtebi da momsaxurebebi.  Electronic Commerce Software (ESC) 
uzrunvelyofs mss-s ofisebis programebiT. Cven aseve 
srulyofilad vaswavliT klientebs Cvens mier miwodebuli 
programuli produqtebiT sargeblobas. 
  produqtisa da momsaxurebis aRwera. 
  programuli uzrunvelyofa. Electronic Commerce Software (ESC) –
is programuli uzrunvelyofa warmoadgens ofisis programebis 
pakets, romelTa (programebis) xarisxi aRiarebulia 
samomxmareblo bazarze. Daily Business-ma mas uwoda yvelaze 
saukeTeso xarisxis da yvelaze didi moTxovnilebis mqone 
(yvelaze ufro kargad iyideba) programuli uzrunvelyofis 
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produqti mcire biznesisaTvis (mocemuli momentisaTvis). 
sawarmosTvis damzadebuli produqtis versia bunebrivia 
gansxvavdeba samomxmareblo versiisgan, Tumca, igi adaptirebuli 
iqneba sxvadasxva klientebis individualuri moTxovnilebis 
Sesabamisad. 
   konsaltingi. Electronic Commerce Software (ESC) konsultaciebs 
gauwevs yvela potenciur klients, miuxedavad maTi codnis 
donisa sainformacio teqnologiis sferoSi. konsultaciuri 
momsaxurebis mizania TiToeul klients miawodos misTvis 
yvelaze Sesaferisi gadawyvetileba misi moTxovnilebis da 
SesaZleblobebis gaTvaliswinebiT. imis miuxedavad, gadawyveten 
Tu ara isini Cveni produqtis SeZenas, isini garantirebulni 
arian rom miiReben Tavisi moTxovnilebebis kvalificiur 
analizs informaciuli teqnologiebis sferoSi. 

swavleba. Electronic Commerce Software (ESC) apirebs Tavis 
klientebs SesTavazos damatebiTi samsaxuri da gauadvilos 
Cvens partniorebs momxmarebelTa momsaxureba imis xarjze, rom 
yvela momxmarebels vaswavliT Cveni programebis sworad 
gamoyenebas. 
  teqnologia. Cveni programebis paketis gamoyeneba SeiZleba 
Windows 95, 98, 2000, Windows NT da Macintosh-ze.  
bazris analizi 

 
 
axali biznesis konkurentunarianoba 

Cveni yvelaze didi upiratesoba da ZiriTadi 
konkurentunarianoba mdgomareobs Cvens reputaciaSi, aseve, 
samagido saofise sistemebis programuli produqtis 
warmatebulobaSi. Cveni produqti warmoadgens bazris liders 
gayidvebis moculobis da momxmareblebis reitingebis mixedviT. 
kompaniis warmateba damyarebuli iqneba am upiratesobebis 
ganmtkicebaze. Cven aseve daveyrdnobiT klienti kompaniebis 
xelmZRvanelebTan muSaobis dagrovil gamocdilebas, romlebic 
pasuxismgebelni arian korporaciul doneze gadawyvetilebebis 
miRebaze. 
 
   sabazro tendenciebi 

Cveni kompaniis yvelaze ufro mniSvnelovani tendenciaa _ 
kompaniebs Soris eleqtronuli vaWrobis gavrceleba (B2B). sul 
ufro izrdeba kompaniebis moTxovnileba gamoiyenon internetiT 
gacvlis upiratesoba. swored aseT SesaZleblobas sTavazoben 
klientebs Cveni programebi. ufro dinamiurad viTardeba 
eleqtronuli vaWrobis seqtori kompaniebs Soris. 
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mTavari konkurentebi 

amJamad arsebobs kompania, romlebic klientebs sTavazoben 
programul uzrunvelyofas samagido saofise sistemebisTvis. 
damatebiT konkurencias qmnian kompaniebi, romlebic 
specializdebian teqsturi redaqtorebis programebis, 
eleqtronuli cxrilebis da erToblivi dagegmvis eleqtronuli 
programirebis paketis gayidvaze. 

 
konkurentuli analizi da marketinguli gegma 
Cven gadavwyviteT moqmedeba eleqtronuli vaWrobis iseT 

segmentebSi, rogoricaa sawarmoebi da organizaciebi (B2B 
principis mixedviT, e. i. biznesi-bizness) da momxmareblebi (B2C 
principi _ biznesi _ momxmarebels). amrigad, Cveni miznobrivi 
bazari dayofilia SedarebiT mcire segmentad, kerZod, mcire da 
saSualo sawarmoebi, Cvens regionSi ganlagebuli mcire 
kompaniebi da momxmareblebi-fizikuri pirebi. Cveni saprogramo 
(programuli) produqti daexmareba klientebs ufro swrafad da 
xarisxianad miiRon biznes-gadawyvetilebebi da aseve, swrafad 
miiRon ukukavSiris informacia Tavisi saboloo 
momxmareblebisgan. 

 
marketinguli strategia 
dasawyisSi Cveni miznobrivi segmenti iqneba sacalo vaWrobis 

mcire sawarmoebi, romlebic ganlagebuli arian CrdiloeT 
regionSi. Semdeg, momdevno 6 TveSi Cven gavafarToebT miznobriv 
bazars da masSi CavrTavT mcire da saSualo sawarmoo 
kompaniebs. Cven varaudobT pirad Sexvedrebs mss-is 
mmarTvelebTan (an mss-is xelmZRvanelebis warmomadgenlebTan, 
romlebic iqnebian aRWurvili gadawyvetilebis miRebis 
uflebiT), raTa warudginoT maT maTi konkretuli 
moTxovnilebebis Sesabamisi (adaptirebuli) Cveni produqti. Tu 
SesaZlebeli iqneba, Cven ganvaTavsebT produqts eqstranetis 
qselSi, raTa klientebma sakuTriv SeZlon Semowmeba imisa, Tu 
rogor moqmedebs Cvens mier SeTavazebuli produqti. 

 
faswarmoqmnis strategia 
muSaobis pirvel wels Cven gamoviyenebT bazarze SeRwevis 

(Sesvlis) fasebis strategias. Tumca, muSaobis meore wels Cven 
ramdenadme gavzrdiT fasebs, raTa movaxdinoT warmoebis 
danaxarjebis anazRaureba da gavideT mogebis miznobriv 
maCveneblebze. 
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reklamis da winsvlis strategia 
Cveni produqtis reklamirebis da win wamowevis mizniT Cven 

gamoviyenebT Semdeg strategias: 

• pirad kontaqtebs individualur klientebTan da 
miznobriv mcire sawarmoebTan; 

• reklamebs adgilobriv presaSi; 

• SevimuSavebT sakuTar veb-saits, romelzec SesaZlebeli 
iqneba Cveni produqtis reklamireba da misi 
SesaZleblobebis demonstrireba; 

• reklamebi adgilobrivi televiziiT. 
 
  firmis xelmZRvaneloba da mTavari personebi 

devid iangs aqvs bakalavris xarisxi programirebis sferoSi 
(lidsis universiteti) da magistris xarisxi marketingisa da 
eleqtronuli vaWrobis sferoSi (bredfordis universiteti). man 
Seadgina mravali warmatebuli biznes-gegma warmoebis, 
eleqtronuli komerciis da gasarTobi biznesis sferoebSi 
moqmedi kompaniebisTvis. devidis muSaobis gamocdileba ase 
`gamoiyureba~: 

• xuTi weli konsultantis rangSi saxelmwifo da kerZo 
kompaniebSi biznes-strategiebis, marketingis da 
eleqtronuli komerciis sferoSi; 

• ori weli menejeris rangSi biznesis ganviTarebis 
sakiTxebSi; 

• xuTi weli samrewvelo kompaniebSi sainformacio 
teqnologiebis sakiTxebSi menejeris Tanamdebobaze. 

• marketinguli strategiis sakiTxebSi igi konsultacias 
uwevs eleqtronuli komerciis da sawarmoo kompaniebs. 
man moiara mTeli rigi qveynebi _ afrika, azia, samxreT 
amerika. flobs frangul da espanur enas. 

 
   finansuri prognozireba 
  warmodgenili sabuRaltro balansi Sedgenilia mTavari 
daSvebebis (varaudebis) da gayidvebis moculobisa da naRdi 
nakadebis saprognozo maCveneblebis bazaze. 

gTavazobT gaecnoT ZiriTad finansur varaudebs da 
prognozul finansur maCveneblebs naRdi fulis moZraobis 
(cxrili 5.3.), mogebisa da zaralebis angariSebis (cxrili 5.4.) da 
sabuRaltro balansis (cxrili 5.5) mixedviT.  
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 cxrili 5.3. 

       Electronic Commerce Software (ESC) Ltd kompaniis naRdi fulis moZraobis saprognozo angariSi 
 

      
 maisi ivni

si 
ivlisi agvisto seqtemb. oqtomb. noemb.  dek. ianva

ri 
Teberv.  marti  aprili finansuri 

wlis   
bolo 

Senatanebi daband- 
ebuli kapitali 

40 000      20 000         60 000 

gayidvebis 
moculoba 

  5 000 8 000 8 000 15 000 20 000 20 000 15 000  16 000  7 000   6 000    120 000 

sxva Senatanebi              
Senatanebis saer- 
To moculoba 

40 000  5 000 8 000 8 000 15 000 40 000 20 000 15 000  16 000  7 000   6 000    180 000 

xarjebi 
gayiduli 
produqciis 
TviTRirebuleba 

  1000 800 1100 1000 1300 2 000 1200 950    300    350    10 000 

reklama 1400 1200 1200 1100 1350 1300 1600 1400 1300 1250    900    500    14 500 
personalis 
xelfasi 

5800 5800 5800 5800 5800 5800 6200 5800 5800 5800   5800   5 800    70 000 

saqmiani 
mivlinebebi 

  200 300 700 500 300 650 400 350   350    250    4 000 

ijaris qira 400 400 400 400 400 400 400 400 400 400   400    600    5 000 
dazRveva 200 110 110 110 110 110 110 110 110 110   105    105    1400 
komunaluri 
momsaxurebis 
anazRaureba 
(gaTboba, ganaTeba, 
el/en) 

80 80 80 80 80 80 80 80 80 80   80    120    1000 

sxva xarjebi 200  50  100  350   75  100   50    75    1000 
*xarjebis saerTo 
moculoba 

*8080 *7590 *8840 *8590 *9640 *9190 *10340 *10515 *9290 *9040  *7885   *7900   *106 900 

*balansi(sxvaoba 
Semosavlebsa da 
gasavlebs 
Soris,frCx. 
moc.mniSvnelobebi) 

31 920 (7590 (3840) (590) (1640) (5810) 29660 9485 5710 6960   (885)   (1900)    73 100 
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                                                                   cxrili 
5.4. 
 

Electronic Commerce Software (ESC) Ltd kompaniis Semosavlebis da 
zaralis prognozuli angariSi, 2004 wlis aprili. 

 
 

  gayidvebis moculoba                                         16 000 
 

gayiduli produqciis TviTRirebuleba                       (10 
000) 
 

saerTo mogeba                                                  150 
000 
 
  
      saerTo mogeba %                                                
93,75                                                 
 

saoperacio xarjebi 
 

reklama                                                         
14,500 
 

xelfasis xarjebi                                              70 
000 
 

saqmiani mgzavrobebi                                            4 
000 
 

ijaris qira                                                     5 
000 
 

dazRveva                                                         1 
400 
 

komunaluri momsaxurebis anazRaureba                          1 
000 
 

sxva xarjebi                                                     1 
000 
 

operaciuli xarjebis mTliani Tanxa                            96 
900 
 

mogeba gadasaxadebis da procentis gamoklebis gareSe          
5100 
 



 204 

gadasaxadebi                                                      
(13275) 
 

sufTa mogeba                                                      
39 825 
 

sufTa mogeba / gayidvebis moculoba, %                          
24,89 

 
 
 
 
 
 
 
 

                                                   
kompania Electronic Commerce Software (ESC) Ltd balansi 2004 wlis 

aprilis mdgomareobis mixedviT (prognozi) 
 

 
 
 
aqtivebi 
 
moklevadiani aqtivebi 
 
naRdi fuli                                                        73 000 
                                                                      
debitoruli davalianeba                                           40 000 
                                                
moklevadiani aqtivebis saerTo Rirebuleba                       113 000 
                             
grZelvadiani aqtivebi  
 
sasaqonlo-materialuri maragi                                     27 000 
                                           
saofise mowyobiloba                                               32 900 
                                                   
grZelvadiani aqtivebis saerTo Rirebuleba                        59 900 
                             
aqtivebi jamSi                                                       172 
900 
                                                            
valdebulebebi da kapitali 
 
sakredito davalianeba                                              5 000 
                                                   
mimdinare sesxebi                                                    8 900 
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grZelvadiani valdebulebebi                                        20 
000 
                                             
valdebulebebis jami                                                33 
900 
                                                     
kapitali                                                             139 
000         
                                              
valdebulebebis da kapitalis jami                                 172 
900 
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Tavi 6: strategiis realizacia mcire da saSualo 
sawarmoebSi 

 
Seswavlis  miznebi: 

 am Tavis Seswavlis  Semdeg Tqven SeZlebT: 

• gansazRvroT strategiis realizaciis procesi; 

• axsnaT, ra rols asrulebs organizaciuli struqtura 
strategiis realizaciaSi; 

• gaanalizoT sxvadasxva organizaciuli struqturis 
strategiuli upiratesobebi da naklovanebebi 
mss_ebisTvis;  

• gaanalizoT adamianuri resursebis roli efeqturi 
strategiis realizaciaSi; 

• gaarkvioT, rogor SeuZliaT mss–s strategiis 
realizaciis mxardaWera biujetirebis procesis 
saSualebiT. 

A amrigad, es Tavi emsaxureba or  mizans: ganixilos biznes-
strategiebi, romlebsac iyeneben mss, da gaanalizos 
warmatebuli strategiis realizaciis elementebi. dasawyisSi 
Cven gavarkvevT ras warmoadgens strategiis realizacia, 
ganvixilavT Sesabamis gansazRvrebebs da agreTve strategiis 
realizaciis Teoriul modelebs. Semdeg gadavalT mss-Si 
strategiis ZiriTadi elementebis ganxilvaze, maT Soris 
organizaciuli struqturis, xelmZRvanelobis stilis, 
adamianuri resursebis, kulturis, biujetis Sedgenis 
procesis ganxilvaze. 
  upirveles yovlisa, Cven SeviswavliT saorganizacio 
struqturis sxvadasxva tipebs, vTqvaT, matriculs an 
funqcionalurs mss-Tvis maTi upiratesobebisa da 
naklovanebebis TvalsazrisiT. Mmeore nawilSi Cven  
ganvixilavT ras warmoadgens efeqturi xelmZRvaneloba da 
rogoria misi roli strategiis realizaciaSi. MMmesame 
nawili eZRvneba strategiis realizaciisaTvis adamianuri 
resursebis mniSvnelobis  ganxilvas. Tavi dasruldeba 
diskusiiT, romelic Seexeba organizaciis kulturisa da 
biujetirebis procesis efeqturi marTvis moTxovnilebas, 
rogorc strategiebis efeqturi realizaciisaTvis 
aucilebel Zlier instrumentebs. 
 

strategiis realizacia 
  mss-ze  strategiuli menejmentis mesame aspeqti mJRavndeba 
biznes-strategiebis praqtikul realizaciaSi. damtkicebu-
lia, rom kargad damuSavebul strategiebs ZaluZT 
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uzrunvelyon moqmedebis umaRlesi efeqturoba mxolod im 
SemTxvevaSi, Tuki kompania moxerxebulad gamoiyenebs maT, 
strategiis realizacia ioli ram rodia. imisTvis, rom 
winaswar damuSavebuli ideebi iqcnen realobad, 
aucilebelia adamianebTan da saorganizacio struqturebTan 
muSaoba. mravali specialisti strategiebis dargSi 
amtkicebs, rom maT realizacias mss-s CarCoebSi mivyavarT 
konfliqtebTan da did dros gvarTmevs.Ees simarTlea.  
strategiis realizaciis msvlelobisas SesaZlebelia ga-
Cndes konfliqturi situaciebi, radganac  es procesi iwvevs 
organizaciul cvlilebebs. nebismier organizaciaSi 
yovelTvis  moiZebneba ramdenime TanamSromeli, romelTac ar 
surT Seeguon cvlilebebs. garda amisa, strategiis 
realizacia moiTxovs dros, radganac  es procesi daka-
vSirebulia saorganizacio politikis damuSavebasTan, moqme-
debis Tanmimdevrobis  damtkicebasTan, ganrigisa da biuje-
tis SedgenasTan, da yvelaferi es unda gakeTdes mTeli 
organizaciis masStabSi. magram Tu Cven vsaubrobT 
strategiis realizaciasTan dakavSirebul problemebze, es 
sulac ar niSnavs, rom SeuZlebelia am procesis efeqturad 
ganxorcieleba. strategiis realizaciasTan dakavSirebuli 
problemebis gadawyveta da am  amocanis warmatebiT Sesru-
lebisaTvis winapirobebis momzadeba miekuTvneba xelmZRva-
nelobisa da menejerebis uSualo movaleobebs. 
   maS, rogor SeiZleba strategiis efeqturad realizeba? 
romeli saorganizacio faqtorebi  monawileoben  
strategiis realizaciis procesSi? principSi, strategiis 
realizacia exeba organizaciis mraval faqtors, magram Cven 
SevarCieT xuTi maTgani, radgan vTvliT, rom swored isini 
arian arsebiTad mniSvnelovani strategiis realizaciisa-
Tvis, gansakuTrebiT mcire biznesSi. Eesenia: 

• saorganizacio struqtura; 

• xelmZRvaneloba; 

• adamianuri resursebi;  

• saorganizacio struqturis marTva; 

• strategiis mxardamWeri  biujetireba. 
  am TavSi Cven detalurad SeviswavliT yovel CamoTvlil 
faqtors. axla ki ganvixiloT strategiis   realizaciis 
procesis arsebuli ganmartebebi. 
 

ra aris strategiis realizacia? 
   aris misazreba tradiciuli, statiuri midgomis CarCoebSi  
SeuZlebelia am procesis optimaluri Sedegis  miReba. Dda 
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Tu SemovifarglebiT erTi dominirebuli strategiiT, maSin 
realizebuli iqneba am procesis monawileTagan mxolod 
erTis arCevani, kerZod ki misi, vinc ganaxorciela 
strategiis arCevani. Ddidi xani araa, rac strategiis 
realizacia rogorc mss-s, aseve msxvil organizaciebSic 
ganixileba, rogorc dinamiuri procesi. strategiis 
realizacias miiCneven procesad, romelsac SeuZlia 
gamoiwvios mniSvnelovani cvlilebebi, mTlianobaSi mTeli 
organizaciis struqturisa, kulturis sferoSi da/an 
marTvis sistemaSi. strategiis realizacias ikvlevdnen 
proeqtebis marTvis TvalsazrisiTac da mividnen im 
daskvnamde, rom  proeqtebis menejmentis tradiciuli 
teqnologiebis mniSvnelovnad gasamdidreblad maTSi 
SeiZleba SevitanoT mTeli rigi instrumentebisa 
strategiuli menejmentis, faseulobaTa marTvisa da 
saorganizacio cvlilebebis sferodan. isini  gansakuTrebiT 
qmediTia rTuli, mravalfunqcionaluri proeqtebis 
konteqstSi, radganac biznes-strategiis realuri moqmedebis 
sibrtyeSi gadayvanis realur saSualebas iZlevian. 
  daskvnis axiT SegviZlia vTqvaT, rom: strategiis 
realizaciis procesi – es aris arCeuli strategiis 
praqtikuli moqmedebis sibrtyeSi gadayvana. 
  strategiis efeqturi realizaciis procesi Seicavs xuT 
arsebiTad mniSvnelovan elements: 

• saorganizacio struqturas; 

• xelmZRvanelobas; 

• adamianur  resursebs; 

• organizaciuli struqturis marTvas; 

• strategiis xelSemwyob biujetirebas; 
    arsebobs strategiis realizaciis cnebis ramdenime 
formulireba. qvemoT motanilia zogierTi gansxvavebuli 
azri am sakiTxze. 

• strategiis realizaciis stadia gulisxmobs 
strategiuli alternativebis gardaqmnas operatiul 
gegmad.  

• strategiis realizacia uSualod ukavSirdeba 
marketingis praqtikul aspeqtebs – “rogor gavakeToT 
es?”. strategiis realizacia dakavSirebulia 
saorganizacio procesebTan, konkretuli marketinguli 
programebis damuSavebasTan da maT praqtikul  
ganxorcielebasTan.  

• strategiis realizacia  - es aris mmarTvelobiTi 
Careva, romelic mimarTulia SeTanxmebulobis da 
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saorganizacio moqmedebis koordinaciis uzrunvelyo-
fisaken   strategiuli miznebis safuZvelze.  

• strategiis realizacias yovelTvis gansazRvravdnen, 
rogorc “yvela saxis moqmedebisa  da SesaZleblobebis 
arCevanis erTobliobas, romelic aucilebelia strate-
giuli gegmis ,an, procesis Sesasruleblad, romlis me-
SveobiTac SeiZleba amoqmeddes organizaciis strategia 
da politika.  

 

McKinsey-is  mier  SemoTavazebuli Svidi S-s sqema 
    mravali specialisti gamoyofs mTel rig faqtorebs, 
romlebic moqmedeben strategiis realizaciaze; sxvebTan 
erTad isini gansakuTrebiT mniSvnelobas aniWeben 
organizaciis struqturas, mis resursebs, agreTve 
xelmZRvanelobis stils. am sferoSi  yvelaze sainteresoa 
strategiis realizaciisa da organizaciis ganviTarebisTvis 
erT-erTi adreuli da ukve farTod aRiarebuli safuZveli -  
McKinsey-s  mier  SemoTavazebuli Svidi S-s sqema. 
konsaltinguri kompaniis   McKinsey & Co –s specialistebma 
biznes-konsultantebTan, mecnierebTan da biznesis 
xelmZRvanelebTan msjelobis ganxilvis Sedegebze 
dayrdnobiT SemogvTavazes 7 S-is sqema, romelic aerTianebs 
strategiis warmatebuli realizaciisaTvis  arsebiTi 
mniSvnelobis mqone Svid faqtors (inglisuri sityvebis 
pirveli asoebis mixedviT) Svidi S – es aris saerTo  
faseulobebi (Rirebulebebi) (shared values), strategia(strategy), 
struqtura (structure),  sistemebi (systems),unar-Cvevebi(skills), 
stili (style),personali (staff). sqema Seicavs sakvanZo 
komponentebs, romlebic pasuxs ageben strategiis 
realizaciaze; maTi (komponentebis) saTanado aRricxva 
xelmZRvanelebs saSualebas miscems,  organizaciis 
yoveldRiuri saqmianoba mimarTon strategiis realizaciaze.  
     Mc. Kinsey-s  grafikuli sqema warmoadgens eqvskuTxeds, 
romlis wveroebze (dawyebuli zemodan da Semdeg saaTis 
isris mimarTulebiT) mdebareoben strategia, sistemebi, 
stili, personali, (qveda mwvervali), unar-Cvevebi, struqtura. 
eqvskuTxedis centrSia saerTo faseulobebi. sqemis yvela 
elementi SeerTebulia swori xazebiT. 
  sqemis  logika gulisxmobs, rom SemuSavebuli strategiis 
damtkicebis Semdeg organizaciis xelmZRvanelebi da 
menejerebi yuradRebas gaamaxvileben 6 faqtorze, romlebic 
ganapirobeben mis warmatebiT realizacias. amasTanave, 
specialistebs miaCniaT, rom am erTnairad mniSvnelovani  
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faqtorebidan nebismieris ignorireba migviyvans strategiis 
realizaciis marcxTan. sqemas safuZvlad udevs mosazreba, 
rom strategiis Secvla aucileblad gamoiwvevs 
organizaciis saerTo faseulobebsa da saorganizacio unar-
CvevebSi koreqtivebis Setanis aucileblobas. aman ki, Tavis 
mxriv, danarCeni sakvanZo faqtorebis koreqtirebac unda 
gamoiwvios. ganvixiloT 7 S –is sqemis sakvanZo faqtorebi. 
  strategia. strategia warmoadgens organizaciis moqmedebis 
saerTo gegmas. es is moqmedebebia, romlebsac organizacia 
gegmavs gare saqmiani garemos mosalodneli cvlilebebisa da 
im cvlilebebis gamo, rac elodeba mis klientebsa da 
konkurentebs. strategiis SemuSaveba SeiZleba SWOT-
analizis, organizaciis miznebisa da misiis formulirebis 
saSualebiT. Svidi S –is sqema xazs usvams, rom praqtikaSi 
strategiis SemuSavebaze ufro rTuli misi warmatebuli 
realizaciaa. rodesac strategia damuSavebuli da 
damtkicebulia, xelmZRvanelobam gansakuTrebuli yuradReba 
unda dauTmos sqemis danarCen eqvs faqtors, raTa xeli 
Seuwyos strategiis realizaciis process da uzrunvelyos 
misi warmateba. 
  struqtura. aucilebeli  saorganizacio struqturis 
ASemuSaveba da  strategiis moTxovnebTan SesabamisobaSi 
moyvana iTvleba fundamentalur amocanad, romelic unda 
gadaWran organizaciis strategebma. organizaciis 
struqtura warmoadgens meqanizms, romelsac is gadayavs 
daniSnulebis punqtSi, e.i dasaxul miznebTan. Aam gagebiT 
Svidi S -is models saorganizacio struqturis problemaSi 
Semoaqvs Tanamedrove warmodgenebi. Mc. Kinsey-s 
konsultantebi miuTiTeben, rom dRevandel rTul, mudmivad 
cvalebad biznes  garemoSi warmatebis pretenziis mqone 
organizacias SeuZlia ganaxorcielos droebiTi 
struqturuli cvlilebebi konkretuli strategiuli 
amocanebis gadasawyvetad mTeli organizaciis masStabiT 
sabazo struqturuli danayofebis konfiguraciis Secvlis 
gareSe. amgvarad, sqema mogviwodebs gamoviCinoT  moqniloba 
da SemoqmedebiTi (kreatiuli) midgoma xelmZRvanelobisadmi 
imisTvis, rom reagireba movaxdinoT   da/an  vimoqmedoT 
cvlilebebamde. 
  sistemebi – es aris organizaciaSi dadgenili formaluri 
da araformaluri procedurebis erTianoba, romelic 
uzrunvelyofs organizaciis muSaobas. unda 
gaviTvaliswinoT, rom sistemebs SeuZliaT Seaferxon 
strategiis realizacia. strategiisaTvis potencialurad 
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saSiS organizaciul qvesistemebs miekuTvneba, magaliTad, 
mmarTvelobiTi sainformacio sistema, personalis swavlebis 
sistema, biujetirebisa da aRricxvis sistemebi. 
  stili. xelmZRvanelobis stilis qveS igulisxmeba 
organizaciis umaRlesi xelmZRvanelobis warmomadgenlebis 
moqmedebis sqemebi da modelebi, romlebic ganisazRvreba 
gabatonebuli mmarTvelobiTi filosofiiTa da gaziarebuli 
faseulobebis krebuliT. xelmZRvanelobis stils SeuZlia 
strategiis realizaciis amocanis rogorc  Semsubuqeba, 
agreTve misi SesrulebisaTvis winaaRmdegobebis Seqmnac. 
  personali. biznesSi warmatebuli organizaciebi, rogorc 
wesi, TavianT TanamSromlebs ganixilaven, rogorc Zvirfas 
resurss, romelic unda mzrunvelad ganaviTaro, srulyo, 
daicva, gaanawilo da daakavo.  Aaxalma  gamokvlevebma 
aCvenes, rom aseTi organizaciebi adamianur resursebs 
miakuTvneben TavianT strategiul aqtivebs. Sesabamisad 
personalis arCeva strategiis realiaciaSi 
monawileobisaTvis aris umaRlesi  xelmZRvanelebis 
movaleoba da umniSvnelovanesi amocana. maT TavianTi dro 
da Zalebi unda dauTmon personalis ganviTarebis dagegmvas 
da mis (personalis) monawileobas strategiis realizaciaSi, 
magram, rac ufro mniSvnelovania, xelmZRvanelobas evaleba 
gamoarCios sakvanZo figurebi, romlebic uSualod iqnebian 
CarTulni strategiis realizaciis procesSi. 
  unar-Cvevebi. am terminis qveS igulisxmeba adamianis 
moqmedebis is saxeebi, romlebic mas (adamians) yvelaze ukeT 
SeuZlia Seasrulos da romlebic mas gamoarCeven sxva 
adamianebisgan. axla am cnebiT aRniSnaven kompetenciebis 
krebuls, romelsac flobs firma (e.i mis adamianur 
resursebs). strategiuli cvlilebebis sapasuxod  
organizacias SeiZleba dasWirdes axali unar-Cvevebis 
damateba Tavis  kompetenciebis  portfelSi. isini 3 
kategoriad iyofian: profesiuli kvalifikacia (romelic 
dakavSirebulia sawarmoo amocanebis Sesrulebis unarTan), 
pirovnebaTaSorisi kontaqtebis Cvevebi da pirovnuli 
srulyofis Cvevebi. strategiis realizaciaSi warmatebis 
misaRwevad organizaciam unda gaiTvaliswinos am sami 
kategoriis Sefardeba. 
 SeiZleba vTqvaT rom McKinsey-s   Svidi S-s modelies aris 
erT-erTi yvelaze adreuli da yvelaze farTod aRiarebuli 
modeli organizaciebis srulyofisa da strategiis 
warmatebiT realizaciisaTvis. Aam modelis mixedviT, 
organizaciis mier strategiis SemuSavebisa da damtkicebis 
Semdeg misma (organizaciis) strategebma yuradReba da 
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Zalebi unda mimarTon 7 ZiriTad sakvanZo elementze, 
romelic strategiis warmatebulad ganxorcielebis 
saSualebas iZleva. 
Mmodeli Seicavs Sedeg Svid elements: 
1)strategias; 
2)struqturas; 
3)sistemebs; 
4)saerTo faseulobebs; 
5)stils; 
6)personals;  
7) unar-Cvevebs; 
  saerTo faseulobebi. saerTo faseulobebis qveS 
igulisxmeba saorganizacio kultura, is koncefciebi, 
romliTac xelmZRvaneloben misi TanamSromlebi da agreTve 
upiratesi  faseulobebis nakrebi,  romelic aerTianebs 
organizaciis yvela wevrs saerTo miznis misaRwevad. saerTo 
faseulobebis magaliTad SeiZleba CaiTvalos organizaciis 
misia, romelsac unda iziarebdes yvela misi wevri. 
strategiis realizaciisas ara marto saWiro, aramed 
aucilebelicaa saorganizacio kulturis efeqturi marTva, 
rac, Tavis mxriv sinergiis miRwevis saSualebas iZleva. Ees 
mniSvnelovani amocanaa, romelic unda gadawyviton 
organizaciis strategebma.     
   mTlianobaSi, zemoT ganxiluli Svidi faqtoris swor 
aRqmas SeuZlia uzrunvelyos warmateba strategiis 
realizaciaSi, magram amave dros am sferoSi Cavardnis fasic 
organizaciisTvisac SeiZleba udidesi aRmoCndes. Tu 
organizaciam ver SeZlo SemuSavebuli strategiis 
efeqturad realizeba, mas (organizacias) elis drois, 
saxsrebis, faseuli da organuli resursebis gaflangva. 
Aamas garda, Cavardnis Sedegebia moraluri klimatis 
gauareseba, organizaciis umaRlesi xelmZRvanelobis mimarT 
TanamSromlebis ndobis xarisxis daqveiTeba da maTi 
moqmedebebis sisworeSi rwmenis dakargva. amis garda, 
yovelive amis Sedegad organizaciam SeiZleba dakargos 
moqniloba.Aase rom, Zalian mniSvnelovania ganxilva, Tu 
rogor unda axorcielebdnen strategiis realizacias 
organizaciebi da kerZod mss-ebi amisTvis Cven dawvrilebiT 
ganvixilavT iseT saorganizacio faqtorebs rogoricaa 
struqtura, xelmZRvanelobis stili, adamianuri resursebi 
da biujetis Sedgenis procesi. 
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organizaciuli  struqtura da strategiis 
realizacia 

   organizaciuli  struqtura iTvleba strategiis 
warmatebuli realizaciis sabazo elementad. Mmisi 
daniSnulebaa misces xelmZRvanels saSualeba gaanawilos 
organizaciis  TanamSromlebs Soris samuSao, daareguliros 
resursebi da daamyaros administraciuli meqanizmebi 
strategiis integraciisa da kontrolisaTvis. amasTan, 
strategia esaa warmoebis sabazo xangrZlivi miznebisa da 
amocanebis gansazRvra, SemdgomSi moqmedebis kursis 
damtkicebiT da miznis misaRwevad saWiro resursebis 
gadanawilebiT, xolo struqtura – es aris organizaciis 
konstruqcia, romelic misi efeqturi marTvis saSualebas 
iZleva (1962). 
   miuxedavad imisa, rom teqnologiuri, ekonomikuri da 
demografiuli cvlilebebis sapasuxod organizaciebi 
icvlian ganviTarebis strategiebs, ukve koreqtirebul 
strategiebs SeuZliaT Seqmnan administraciuli problemebi 
da ekonomikuri araefeqturoba. am problemebis 
gadasaWrelad da ekonomiuri efeqturobis maqsimizaciisa-
Tvis organizaciebma unda ganaxorcielon struqturuli 
cvlilebebi. organizaciuli struqtura aris kompaniis mier 
arCeuli ganviTarebis strategiis asaxva da Sedegi. orga-
nizacia gaivlis saorganizacio struqturis ganviTarebis sam 
stadias, dawyebuli qvedanayofis struqturidan, Semdeg 
gadava funqcionalur struqturaze, da bolos ki – dato-
tvil (dayofil) struqturaze (ramodenime qvedanayofiT). 
realobaSi organizaciebi ar cvlian TavianT struqturebs, 
radgan maTi damaarseblebi, rogorc wesi, strategiis 
sferoSi sakmaod Zlierni arian, magram amasTanave, an ar 
ainteresebT saorganizacio struqtura, an ar gaaCniaT 
sakmarisi codna mocemul sferoSi. ivaraudeba ori midgoma 
strategiisa da organizaciuli struqturis mimarT: brZa-
nebiTi da warmoebiTi (romelic warmoiSveba, rogorc cvli-
lebebisa da/an movlenebis Sedegi). am midgomebis arsi grafi-
kulad mocemulia 6.1 suraTze. 
  suraTi 6.1 ori midgoma strategiasa da saorganizacio 
struqturasTan. 
   rogorc zogierTi specialisti amtkicebs, brZanebluri  
midgomis CarCoebSi kompania jer SeimuSavebs strategias, 
xolo Semdeg ki gansazRvravs Sesabamis organizaciul 
struqturas. im strategiis TvalTaxedviT, romelic mxars 
uWers brZaneblur midgomas, saorganizacio struqtura  
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brZanebiTi midgoma: 
calmxrivi kavSiri 
strategiasa da 
organizaciul 
struqturas Soris 
    
 
warmoebiTi midgoma: 
ormxrivi ukukavSiri 
strategiasa da 
organizaciul 
struqturas Soris 
 

ganisazRvreba imiT, Tu rogori iqneba strategiis 
realizacia; is gavlenas ar axdens strategiaze, rogorc 
aseTze jer unda gamomuSavdes strategia, xolo Semdeg 
organizaciam unda gaiazros Sesabamisi struqtura, romelic 
ukve damtkicebuli strategiis realizacias Seuwyobs 
xels.Amis sapirispirod, strategiisa da struqturis 
urTierTobaze warmoebiTi midgoma gulisxmobs maT Soris  
ufro rTul urTierTkavSirs. aseTi midgomis poziciebidan, 
organizaciis strategia da misi struqtura ufro rTul 
urTierTkavSirSi imyofebian da amitom strategiis 
damuSavebis procesSi gaTvaliswinebuli unda iyos organi-
zaciis struqtura.  
  koncefcia, romelic aRiarebs strategiis    upiratesobasa 
da saorganizacio struqturis meoradobas, SeiZleba 
zedmetad amartivebdes situacias. ganazogadoebulia aseve, 
xuTi ZiriTadi kritikuli SeniSvna ”jer strategia, Semdeg 
ki struqtura”-s  koncefciis sawinaaRmdegod: 

• saorganizacio struqtura SeiZleba iyos zedmetad 
xisti imisTvis, rom droulad reagirebdes biznes-
garemos Cqar cvlilebebze; 

• saorganizacio struqturis tipi iseve mniSvnelovania 
strategiis SemuSavebisTvis, rogorc biznes-garemo; 

• faseulobaTa jaWvis konfiguraciam, romelic xels 
uwyobs danaxarjebis Semcirebas an axali 
alternatiuli bazrebis saSualebebis realizacias, 
SeiZleba moiTxovos TviT organizaciis cvlileba; 

• strategiuli cvlilebebi imdenad rTulia, rom 
moiTxovs marTvas, es ki gulisxmobs mosazrebebis ufro 
farTo  kompleqsis aRricxvas, maT Soris saorga-
nizacio struqturisac; 

 
strategia 

 
organizaciuli 
struqtura 

 
strategia 

 
organizaciuli 
struqtura 
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• da bolos, SeiZleba dadges sakiTxi organizaciis 
strategiis formirebaSi xelmZRvanelobis umaRlesi da 
saSualo rgolis rolis gadaxedvis Sesaxeb. 

 
organizaciuli struqturis tipebi 
   manamde, vidre SevudgebodeT mss-sTvis misaRebi 
saorganizacio struqturis Seswavlas, sasargeblo iqneboda 
gangvexila saorganizacio struqturis sxvadasxva tipebi da 
maTi upiratesobebi da naklovanebebi  strategiuli 
TvalsazrisiT. arsebobs saorganizacio struqturis 
ramodenime tipi, maT Soris mcire organizaciebis 
struqtura, funqcionaluri saorganizacio struqtura, 
ganStoebuli struqtura (M-struqtura) an, rogorc kidev 
uwodeben mas, struqtura biznesis strategiuli 
qvedanayofebis safuZvelze (SBU- Strategic  Business Unit), agreTve 
matriculi da inovaciuri struqturebi; yovel maTgans 
gaaCnia Tavisi Rirsebebi da naklovanebebi. 
  mcire organizaciuli struqtura.   struqturis es tipi 
ganekuTvneba mikrofirmebs da maTi saukeTeso  magaliTia an 
mcire saojaxao biznesi, an kompaniebi, romlebsac hyavT ara 
umetes  aTi TanamSromlisa. warmovidginoT patara 
sasursaTo maRazia, romelic ekuTvnis vinme qevins, xolo am 
saojaxo sawarmos muSakebi arian misi ojaxis wevrebi. Kqevini 
asrulebs firmis menejeris (xelmZRvanelis) rols,  mas 
akisria agreTve pasuxismgebloba biznesis finansur 
menejmentze. Oojaxis wevrebi asruleben sxvadasxva 
funqciebs, maT Sorisaa saqonlis Sesyidva da gayidva, 
salaros momsaxureba da saqonlis momxmareblamde mitana. 
Aam magaliTidan naTlad Cans, rom organizaciis 
xelmZRvaneli pasuxismgebelia gadawyvetilebis miRebaze, 
xolo misi naTesavi TanamSromlebi ki asruleben daviTis 
mier miRebul gadawyvetilebebs. 6.2 suraTze naCvenebia mcire 
firmis saorganizacio struqtura. 
  organizaciis mcire sidididan gamomdinare, komunikaciebi 
xelmZRvanelsa da muSakebs Soris atareben araformalur 
xasiaTs da praqtikulad momentaluria. xelmZRvaneli  da 
misi muSakebi yoveldRe xvdebian erTmaneTs, SeuZliaT 
biznesis sxvadasxva problemebis ganuwyvetlad ganxilva. 
yovel muSaks SeiZleba hqondes mravali movaleoba,  ar arse-
bobs araviTari SezRudva, romelic xels SeuSlida muSaks 
nebismieri funqciisa Tu amocanis SesrulebaSi. 
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sur.  6.2  mikrofirmis saorganizacio struqtura 
  
Oamrigad, msgavsi saorganizacio struqturis ZiriTadi 
upiratesoba mdgomareobs bazris cvlilebebsa da myi-
dvelebis molodinis cvlilebebze momentaluri  reagirebis 
SesaZleblobaSi. magram aseT saorganizacio struqturas  
aqvs arsebiTi naklic. saqme isaa, rom ramdenadac mesakuTre-
xelmZRvaneli erTpirovnulad iRebs strategiul gada-
wyvetilebebs, misi firmis muSakebis wvlili   am procesSi 
mniSvnelovnad damokidebulia misi mesakuTris xelmZRva-
nelobis stilze. vinaidan yoveli muSaki  asrulebs uamrav 
funqcias, SeiZleba Seiqmnas areuloba da sxvadasxva muSa-
kebis movaleobebis nawilobrivi damTxvevac. aseve SegviZlia 
vamtkicoT, rom saorganizacio urTierTobebi mniSvnelovnad 
araformaluria. 
  funqcionaluri organizaciuli struqtura. saorganizacio 
struqturis es tipi uxdeba im kompaniebs, romelTa 
amocanebisa da samsaxurebrivi movaleobebis nakrebi imdenad 
specializirebuli da gansxvavebulia, rom am kompaniebis 
personals yofen calkeul specifikur jgufebad. Aam 
kompaniebma  dawvrilebiT unda SeimuSaon muSakebis 
kvalifikaciisadmi da maTi profesiuli specializaciisadmi  
moTxovnebis nakrebi, magaliTad, marketingis, personalis 
marTvis, sabuRaltro aRricxvis, finansirebis, sawarmoo 
operaciebis sferoSi. saorganizacio movaleobebis  spe-
cializaciis funqcionalur kategoriebad dayofa muSaks  
saSualebas aZlevs dakavdes samuSaos erT aspeqtze, romelic 
Seesabameba mis specializacias da iq ganaviTaros Tavisi 
unar-Cvevebi, aimaRlos kvalifikacia, daagrovos gamo-
cdileba. Ffunqcionaluri saorganizacio struqtura umete-
sad uxdeba iseT kompaniebs, romlebic awarmoeben erT Ziri-
Tad produqts an momsaxurebas.  (sur. 6.3) 

mesakuTre – mmarTveli 

muSaki 
(TanamSromeli)

muSaki muSaki 
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 sur. 6.3  funqcionaluri saorganizacio struqtura 
   
   mTlianobaSi kompaniis zrdis procesSi dakavebulTa 
raodenobisa da Sesasrulebeli samuSaoebis TvalsazrisiT 
funqcionaluri struqtura SeiZleba daeqvemdebaros kore-
qtirebas. qvemoT ganzogadebuladaa motanili saorganizacio 
struqturis am tipis Zlieri da susti mxareebi. funqciona-
luri  struqturis mqone kompaniebSi mmarTvelebi (direqto-
rebi) axorcieleben kontrols mTeli organizaciis mu-
Saobaze. TanamSromlebis movaleobebi da pasuxismgeblobis 
zonebi mkafiodaa gansazRvruli. Aamrigad, kompanias SeuZlia 
miaRwios maRal efeqturobas specializaciis srulyofisa da 
moRvaweobis funqcionalur sferoebSi gamocdilebis da-
grovebis xarjze. Ffunqcionaluri  struqturis mqone orga-
nizaciebSi TanamSromlebi dajgufebulni arian maTi 
movaleobebis xasiaTis Sesabamisad da angariSvaldebulni 
arian  menejeris winaSe, am SemTxvevaSi menejeri pasuxi-
smgebelia moqmedebis mocemul saxeze organizaciis doneze. 
magaliTad, sawarmoo qvedanayofSi yvela muSaki angari-
Svaldebulia sawarmos menejeris winaSe, xolo is muSakebi, 
romelTa saqmianoba exeba gayidvebsa da marketings – angari-
Svaldebulni arian marketingis  menejeris winaSe. fu-
nqcionaluri saorganizacio struqtura yvelaze metadaa 
gavrcelebuli, radgan mis CarCoebSi strategiulad mniSvne-
lovani yvela funqcia gansazRvrulia funqcionaluri mima-
rTulebebis mixedviT. magaliTebad SeiZleba davasaxeloT 
mcirexarjiani sawarmo da SemoqmedebiTi (kreatiuli) 
talanti marketingis sferoSi. 
  CamovayaliboT funqcionaluri saorganizacio struqturis 
Rirsebebi da naklovanebebi. 
  Rirsebebi: 

• mmarTvelebi axorcieleben organizaciis mTeli moqme-
debebis strategiul kontrols; 

mmarTveli 
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ganyofileba 

sawarmoo 
ganyofileba 
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finansebis 
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adamianuri 
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• mkafiodaa gansazRvruli TanamSromlebis movaleobebi 
da pasuxismgeblobis sferoebi; 

• efeqturoba uzrunvelyofilia funqcionaluri  gamo-
cdilebis ganviTarebisa da profesiuli kvalifikaciis 
amaRlebis safuZvelze; 

• yovel funqcionalur qvedanayofSi izrdeba uSualo 
sawarmoo amocanebis Sesrulebis unar-Cvevebi; 

• arsebobs personalis xarisxiani  swavlebis saSualeba 
  naklovanebebi:   

• problemebi qvedanayofebis moqmedebis koordinaciis 
sferoSi; 

• saerTo xelmZRvanelobis warmomadgenlebis SezRu-
duli SesaZleblobebi srulyofisaTvis; 

• arasakmarisi moqniloba aucilebeli cvlilebebis 
danergvisas; 

• potencialuri konfliqtebi sxvadasxva funqcionalur 
qvedanayofs Soris; 

• yoveli qvedanayofis viwro specializacia. 
    zemoTqmulidan rogorc Cans ueWvel RirsebebTan erTad 
funqcionalur saorganizacio sistemas axasiaTebs zogierTi 
naklic. upirveles yovlisa, yovel qvedanayofs aqvs Zalze 
viwro specializacia, xolo funqcionalur qvedanayofebs 
Soris potenciurad SesaZlebeli  konfliqtebi (magaliTad, 
marketingis ganyofilebasa da sawarmoo ganyofilebas Soris) 
arTuleben qvedanayofebis muSaobis koordinaciis amocanas.  
A amas garda, funqcionaluri struqturis mqone organi-
zaciebi gacilebiT ufro metad arian miCveulni zrunvas 
specializebuli qvedanayofebis muSakebis kvalifikaciis 
amaRlebaze da Zalze cota yuradRebas uTmoben xelmZRva-
nelebis srulyofas. magram naklis miuxedavad struqturis 
swored es tipia yvelaze metad misaRebi mss-sTvis. 
  geografiul  principze   dafuZnebuli saorganizacio 
struqtura. rogorc ukve aRvniSneT, erTaderTi produqtis 
mwarmoebel kompaniebs Soris yvelaze metad  gavrcelebulia 
saorganizacio struqturis funqcionaluri tipi. Mmagram 
Tuki kompania moqmedebs ramodenime raionSi, man unda 
daamtkicos saorganizacio struqtura geografiuli 
principis safuZvelze. es principi efuZneba kompaniis 
saqmianobis mowesrigebas lokaluri (adgilobrivi)  bazris 
pirobebSi. struqturis am tipis CarCoebSi kompaniis yvela 
funqcias konkretul regionSi xelmZRvanelobs qvedanayofis 
menejeri (regionaluri direqtori). MmagaliTad, erovnul an 
saerTaSoriso bazarze moqmed kompanias SeuZlia dayos 
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mTeli Tavisi bazari geografiul mxareebad da yovel 
mxareSi aagos damoukidebeli  saorganizacio struqturebi. 
Aase magaliTad makdonaldsi moqmedebs saerTaSoriso 
bazarze, romelic dayofilia ramodenime gansxvavebul 
regionad (rogorc wesi, es dayofa Seesabameba qveynebad 
dayofas). yoveli qveynis bazarze  is ganaviTarebs sakuTar 
subfunqcionalur saorganizacio struqturas. 6.4 suraTze 
naCvenebia tipiuri geografiul principze dafuZnebuliE  
saorganizacio struqtura. 
  geografiul struqturas uamravi upiratesoba aqvs. 
Kkompania Tavis resursebs anawilebs sxvadasxva regionebs 
Soris, amiT is (kompania) uzrunvelyofs ufro met 
moqnilobas da xdeba ufro mgrZnobiare garemos cvlile-
bebis mimarT da ufro swrafad reagirebs saqmianobis loka-
luri garemos cvalebadobaze – yoveli ganyofilebis patara 
zomebisa da maTi orientaciis gamo konkretuli bazris 
konkretul moTxovnilebis mimarT Sesabamisad izrdeba 
konkretuli adgilobrivi momxmareblis  molodinisa da 
moTxovnis aRricxvis xarisxic. Aamis garda, am tipis stru-
qtura umaRlesi xelmZRvanelobis kvalifikaciisa da zogadi 
xelmZRvanelobis srulyofis saSualebas iZleva. Kkompaniis 
yovel xelmZRvanels SeuZlia yuradRebis koncentracia ca-
lkeuli regionaluri ganyofilebebis saqmianobis pro-
blemebze da am gadawyvetilebebze pasuxismgebloba. vinaidan 
yoveli regionaluri ganyofileba warmoadgens damo-
ukidebel saorganizacio elements, mis araefeqturobaze 
pasuxismgebloba SeiZleba daekisros uSualod konkretul 
regionalur direqtors. geografiul principze dafuZnebuli 
saorganizacio struqturis tipis Rirsebebi da naklo-
vanebebi ganzogadebulia daskvnis saxiT. 
 

Rirsebebi: 

• saSualebas iZleva didi yuradReba daeTmos 
konkretuli regionis klientebis molodinebsa da 
moTxovnilebebs; 

• xels uwyobs mTavari mmarTvelis srulyofas; 

• sakmaod moqnilia yovel lokalur bazarze 
cvlilebebTan SeguebaSi; 

• uzrunvelyofs maRali xarisxis koordinacias 
funqcionalur qvedanayofebs Soris yoveli 
regionaluri ganyofilebis farglebSi; 

• saSualebas iZleva kompaniis sxvadasxva regionebSi 
moqmedebis efeqturobis SepirispirebisaTvis; 
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  sur. 6.4  geografiul principze dafuZnebuli saorga-
nizacio struqtura 
   
  naklovanebebi: 

• maRali administraciuli xarjebi regionaluri 
qvedanayofebis funqcionirebisTvis da resursebis 
dublirebis uzrunvelsayofad; 

• calkeuli regionaluri danayofebis (ganyofilebebis) 
moqmedebis koordinaciis susti centralizacia; 

• mTavari mmarTvelebis saSualebebi regionaluri 
ganyofilebebis saqmianobis kontrolisTvis 
SezRudulia; 

• naklebi SesaZleblobebia personalis teqnikuri 
swavlebisa da ganyofilebebSi  specializaciis 
ganviTarebisTvis; 

  geografiul principze dafuZnebul saorganizacio 
struqturas axasiaTebs zogierTi naklovaneba, romelic 
dakavSirebulia swored mis geografiul dayofasTan. 
savaraudoa, rom misi ZiriTadi problema mdgomareobs 
resursebis dublirebaSi   da did administraciul 
xarjebSi, romlebic dakavSirebulia regionaluri ofisebis  
saqmianobis uzrunvelyofasTan. rogorc naklovaneba, 
aranakleb arsebiTia, agreTve yovel regionalur 
ganyofilebaSi teqnikuri Cvevebisa da specializaciis  
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korporaciis ofisis 
personali 
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dabali done. am ganyofilebebis mcire sididis gamo maT 
struqturaSi personalis swavlebisa da momzadebis 
ganyofilebis Seyvana ekonomikurad gaumarTlebelia. 
vinaidan regionaluri  menejerebi uflebamosilni arian 
adgilobriv doneze miiRon gadawyvetileba, kompaniis 
mmarTvels SeuZlia  hqondes  marTvis kontrolis 
SezRuduli SesaZleblobebi. saorganizacio struqturis 
msgavsi tipis bolo naklovaneba dakavSirebulia imasTan, 
rom  regionaluri ganyofilebebi orientirebulni arian 
konkretul lokalur bazarze da adgilobrivi klientebis 
moTxovnebze, amas ki SeuZlia garkveuli problemebis Seqmna 
regionaluri ganyofilebebis saqmianobis koordinaciis 
saqmeSi. 
  multidivizionaluri saorganizacio struqtura, anda 
struqtura biznesis strategiuli qvedanayofebis 
safuZvelze.  biznesis sxvadasxva dargebSi erTdroulad 
moqmed kompaniebs an kompaniebs, romlebic ramodenime 
ZiriTadi produqtis gamoSvebaze specializirdebian, 
funqcionaluri saorganizacio struqtura  ar SeesabamebaT 
Tu sxvadasxva ZiriTadi produqtis  ramodenime tipis 
gamomSvebi firma  inarCunebs funqcionaluri tipis 
struqturas, maSin marketingis menejerma unda erTdroulad 
daamuSaos ramodenime programa principulad gansxvavebuli 
produqtebis gasayidad. am pirobebSi sawarmos menejerebs 
mouxdebaT marTon metismetad gansxvavebuli momsaxurebis da 
saqonlis warmoeba. Sesabamisad SeiZleba aRmocendes 
koordinaciaSi metismetad didi moTxovnebi, rasac umaRlesi 
xelmZRvaneloba Znelad Tu gaumklavdeba. A am proeqtebis 
Tavidan asacileblad saWiro gaxdeba axali saorganizacio 
struqturis Semoyvana. es struqtura mowodebulia 
uzrunvelyos organizaciis zomebis gadidebiTa da 
gazrdili diversifikaciiT gamowveuli problemebis gadaWra. 
Mmsgavsi diversificirebuli kompaniebisTvis yvelaze metad 
miRebulia biznesis calkeul strategiul ganyofilebebze 
dafuZnebuli ganStoebuli saorganizacio struqtura. isini 
ganisazRvrebian, rogorc “kompaniis gamiznuli danawileba 
calkeul jgufebad” Yyoveli maTganisTvis (jgufisTvis) 
produqtis an momsaxurebis an  produqtisa da 
momsaxurebebis jgufis strategiuli marTvis 
uflebamosilebebis delegirebiT. martivad rom vTqvaT, 
kompaniam, romelic awarmoebs arsebiTad   gansxvavebul 
produqcias an momsaxurebas, unda gaukeTos organizeba 
Tavis struqturas biznesis strategiuli qvedanayofebis 
safuZvelze aRdges strategiuli biznesis erTeuli. 6.5 
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suraTze naCvenebia tipiuri ganStoebuli saorganizacio 
struqtura, anu struqtura  strategiuli biznesis 
erTeulis principze. 
  1970-ian wlebSi amerikulma General   Electric  Company –m 
konsaltingur Mc.Kinsey and Co-sTan TanamSromlobiT 
daamuSava SBU- s  principze dafuZnebuli saorganizacio 
struqturis koncefcia, romelic 1980-ian wlebSi ukve 
farTod gamoiyeneboda mTeli msoflios kompaniebis mier. 
divizionaluri saorganizacio  struqtura saSualebas 
aZlevs mmarTvels strategiuli marTvis uflebamosilebani 
delegirebuli iyos SBU- s xelmZRvanelsaTvis. SBU-ze  
dafuZnebuli saorganizacio struqtura strategiuli 
TvalsazrisiT mravali Rirsebis mflobelia. ase, magaliTad, 
SBU-ze dafuZnebuli organizaciuli struqtura saSualebas 
aZlevs saqmianobis maRali diversificirebuli profilis 
mqone  kompaniebs biznesis erTmaneTTan dakavSirebuli 
saxeebis strategiuli Sesabamisobis optimatizaciisaTvis da 
xels uwyobs strategiebis formirebebis procesebis 
integracias, rogorc korporaciul doneze, aseve biznesis 
calkeuli saxeebis  doneze. Ddivizionaluri saorganizacio 
struqtura uzrunvelyofs erTmaneTTan dakavSirebuli 
saqmianobis koordinacias erT, SBU-s farglebSi da 
strategiuli dagegmarebis  saSualebas iZleva biznesis  
yoveli saxeobisaTvis kompaniisaTvis yovelmxriv misaReb 
doneze. strategiuli  gadawyvetilebebis miReba gadacemulia 
SBU-s xelmZRvanelobis doneze, rac gaanTavisuflebs 
kompaniis mTavari aRmasrulebeli direqtoris drosa da 
Zalebs, riTac mas eZleva ufro farTo doneze strategiuli 
gadawyvetilebebis miRebis saSualeba. Ees agreTve, 
uzrunvelyofs samagaliTo saSualebas strategiuli 
menejerebis swavlebisa da srulyofisTvis. saorganizacio 
struqturis es tipi xels uwyobs  yuradRebis 
koncentracias SBU-s momgebianobaze da saSualebas iZleva 
produqtebisa da momsaxurebebis Semdgomi diversifikaciis 
gansaxorcieleblad. saorganizacio struqturis am tipis 
Rirseba da nakli qvemoTaa ganzogadebuli.  
    
     SBU-s principze dafuZnebuli divizionaluri saorgani-
zacio sistemis Rirsebebi da naklovanebebi. 
   sur. 6.5 divizionaluri saorganizacio struqtura, anu 
struqtura SBU-s principiT. 
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   Rirsebebi: 

• biznesis konkretul ubanze, Sesabamis produqtebsa da 
bazrebze resursebis koncentraciis saSualeba; 

• Cinebuli saSualebebi direqtorebisa da strategiuli 
menejerebis swavlebisa da daostatebisaTvis; 

• mTavari aRmasrulbeli direqtoris Zalebisa da drois 
gamonTavisufleba korporatiul doneze 
gadawyvetilebebis misaRebad koncentrirebisaTvis; 

• kompaniis CarCoebSi yoveli SBU-s pasuxismgebloba da 
angariSvaldebulobis  amaRleba;  

• yuradRebis koncentracia yoveli calkeuli SBU-s 
momgebianobaze. 

  naklovanebebi: 

• korporatiuli zednadebi xarjebis gadanawilebis 
problema SBU- ebs Soris; 
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• SBU-s mTavari mmarTvelebis didi raodenobis 
aucilebloba; 

• SBU-ebs Soris konkurenciis SesaZlebloba erTi 
korporaciis farglebSi; 

• SBU-ze umaRlesi xelmZRvanelobis kontrolis 
Sesusteba; 

yovel SBU-Si uzrunvelyofis funqciebis ZviradRirebuli 
dublireba.Ddivizionaluri saorganizacio struqturis 
naklovanebaTa ricxvs miekuTvneba moTxovnileba mTavari 
mmarTvelebis did raodenobaSi, SBU- s raodenobaTa 
gaTvaliswinebiT. Ees arTulebs erTiani korporaciuli 
imijis SenarCunebas da amas garda, SBU- ebs SeuZliaT 
daiwyon erTmaneTTan metoqeoba. Dda bolos, SBU- s principze 
dafuZnebul saorganizacio struturas SeiZleba Seeqmnes 
sirTuleebi Tavisi funqcionaluri zonebis 
centralizebuli servisis uzrunvelyofaSi. 
  matriculi saorganizacio struqtura. msxvil kompaniebSi 
mzardi diversifikacia niSnavs imas, rom es kompaniebi 
awarmoeben saqonlisa da momsaxurebis mravalsaxeobas (did 
nakrebs). Aamgvar Zlierad diversificirebul  msxil 
kompaniebSi strategiebis realizacia moiTxovs 
kombinirebul saorganizacio struqturas, romelsac 
matriculi ewodeba. Mmatriculi  saorganizacio struqtura 
aerTianebs funqcionaluri struqturisa da SBU-s principze 
dafuZnebuli struqturis elementebs. 6.6 suraTze 
warmodgenilia tipiuri matriculi saorganizacio 
struqtura. 
  matriculi struqturis tradiciulisgan gansxvavebulobis 
yvelaze naTeli magaliTia matricul sistemaSi 
uflebamosilebebis, saqmianobaze pasuxismgeblobisa da 
kontrolis ormagi arxebis arseboba. Mmatricis principze 
agebuli saorganizacio struqtura resursebisa da unar-
Cvevebis koncentraciis saSualebas iZleva iq da maSin, sadac 
da rodesac es yvelaze metadaa saWiro. Mmatriculi 
struqturis farglebSi arsebobs strategiuli 
gadawvetilebebis miRebis decentralizacia, ufro metic, am 
procesSi erTvebian saSualo rgolis menejerebic. 
Mmatriculi struqturis orgazaciebi xarjebis 
dublirebisgan  Tavisufldebian da saSualeba aqvT 
efeqturad gaanawilon resursebi. qvemoT moyvanilia, 
matriculi saorganizacio struqturis upiratesobebi da 
naklovanebebi. 
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 sur. 6.6 matriculi tipis saorganizacio struqtura 
 
   upiratesobebi: 

• funqcionaluri menejerebis efeqturi gamoyeneba; 

• gadawyvetilebebis miRebis procesis decentralizacia; 

• strategiuli menejerebis swavlebisa da srulyofis 
saukeTeso SesaZleblobebi; 

• saSualo rgolis menejerebis strategiuli 
gadawyvetilebebis miRebis procesSi CarTva; ramodenime 
gansxvavebuli proeqtis erTdroulad realizaciis 
SesaZlebloba; 
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• saorganizacio resursebis optimaluri gamoyeneba iq da 
im dros, sadac da rodesac es ufro metadaa 
aucilebeli. 

   naklovanebebi: 
    ·  SeiZleba gaCndes Tavisi movaleobebis arasakmarisi 
gageba;  
      ·    gadawyvetilebebis miRebisaTvis aucilebeli TaTbirebis 

Zalian didma   raodenobam SeiZleba arsebiTad 
Seanelos es procesi; 

      ·    saerTo mmarTvelobiTi  xarjebis gazrda; 
      · funqcionalur menejerebsa da proeqtebis menejerebs 

Soris  konkurenciis potenciuri safrTxe.  
   iseve, rogorc saorganizacio struqturebis sxva tipebs, 
matricul struqturasac aqvs mTeli rigi naklovanebebi. 
“matriculi saorganizacio struqturis damuSaveba advilia, 
magram Znelia misi praqtikaSi danergva”. iseT faqtorebs, 
rogoricaa saerTo pasuxismgebloba da resursebis 
ganawileba da gamoyeneba, SeuZliaT qvedanayofebsa da 
calkeul TanamSromlebs Soris uTanxmoebisa da 
konfliqtebis provocireba. aRsaniSnavia aseve, matriculi 
saorganizacio struqturis SenaxvisaTvis saWiro didi 
administraciuli xarjebi. 
 

faqtorebi, romlebic gavlenas axdenen 
saorganizacio struqturis arCevanze 

  rogorc davinaxeT, saorganizacio struqturebis 
sxvadasxva tipebis analizisas yovel maTgans aqvs Tavisi 
Zlieri da susti mxareebi. im kiTxvaze, Tu romeli 
saorganizacio struqturaa yvelaze efeqturi, SeiZleba 
gavceT pasuxi, rom erTaderTi, yvelaze ukeTesi 
saorganizacio struqtura, romelic nebismieri kompanias 
mouxdeboda, ubralod ar arsebobs. TavisTavad naTelia, rom 
saorganizacio struqturis yoveli tipi SeiZleba misaRebi 
iyos konkretul pirobebSi. magaliTad, ganStoebuli 
struqtura miuRebelia mss-saTvis, magram mcire biznesis 
kompaniebis umravlesobas SeuZliaT garkveuli sargebeli 
naxon funqcionalur saorganizacio struqturaSi.  amgvarad, 
saorganizacio struqturis ama Tu im tipis arCevanze 
moqmedeben uamravi faqtorebi. 
  kompaniis sidide _ gavlenas axdens saorganizacio 
struqturis arCevaze. ase, magaliTad, msxvil kompaniebs, 
romlebic ramodenime bazarze operireben da awarmoeben 
erTze met mTavar produqts, ar SeuZliaT saorganizacio 
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struqturis ubralo, martivi modelis gamoyeneba. piriqiT, 
msgavsi struqtura gacilebiT misaRebia mss-sTvis. 
  teqnologia warmoadgens codnis im sferos, romelic 
dakavSirebulia gamoyenebiT mecnierebasTan, gamoyenebiT 
sainJinro xelovnebasTan da eleqtronikasTan. magram 
saorganizacio da mmarTvelobiT Teoriebis velSi 
teqnologiis qveS igulisxmeba codna, instrumentebi, teqnika 
da saqmianobis saxeebi, romlebic gamoiyeneba Seyvanili 
sawyisi masalebis gadasamuSaveblad (Sesacvelelad) da 
saboloo Sedegis misaRebad.  gamoyenebuli teqnologiis 
tipi da sirTule agreTve axdens gavlenas saorganizacio 
struqturaze. magaliTad, sawarmoos strategiis ZiriTadi 
tipebis mixedviT sawarmoos kompaniebi SeiZleba davyoT 3 
kategoriad: 

1. wvril seriuli warmoebis teqnologiebi, romelTa 
daniSnulebacaa momxmareblis SekveTiT daproeqtebuli 
erTi an ramodenime dasaxelebis saqonlis patara 
partiebis damzadeba;  

2. masobrivi warmoebis standartizebuli produqciis 
teqnologiebi; 

3. uwyveti warmoebis teqnologiebi, romlebic 
warmoadgenen sawarmoo teqnologiebis rTul formas 
adamianis monawileobis gareSe. 

  teqnologiis yovel tipTan dakavSirebuli saorganizacio 
struqturebis daxasiaTebebi arsebiTad gansxvavdebian 
erTmaneTisgan. magaliTad, wvrilseriul warmoebasTan 
dakavSirebuli saorganizacio struqturas  tendencia aqvs 
iyos ufro moqnili, is xasiaTdeba naklebad formaluri 
procedurebiTa da gadawyvetilebebis miRebis sferoSi 
koncentraciis ufro dabali doniT, susti vertikaluri 
komunikaciebiT da ganviTarebuli horizontaluri 
komunikaciebiT. amis sapirispirod, masobriv warmoebis 
teqnologiebTan dakavSirebuli saorganizacio struqtura 
gamoirCeva formalizaciisa da centralizaciis maRali 
xarisxiT, vertikaluri komunikaciebis  Zlieri nakadebiT 
zemodan qvemoT mimarTulebiT da naklebad ganviTarebuli 
horizontaluri komunikaciebiT. masobrivi warmoebis teqno-
logiebi iTxoven xist saorganizacio struqturas. 
gansaxilveli saorganizacio faqtorebis TvalsazrisiT  
uwyveti warmoebis teqnologiebi ufro axlos arian 
wvrilseriuli warmoebis teqnologiebTan, gamodis rom 
saorganizacio struqtura unda Seesabamebodes gamoyenebul 
teqnologias. 
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  saqmianobis gare garemo. saqmianobis procesSi nebismieri 
kompania gare garemosTan imyofeba mWidro urTierTobaSi, 
moqmedebs masze da amave dros ganicdis misgan Semxvedr 
gavlenas. rogorc wesi, organizacia unda miesadagos 
garemomcvel garemos da Seesabamebodes mas. magaliTad, 
centralizebuli saorganizacio struqtura gacilebiT 
ufro misaRebia stabilur gare garemoSi. Tuki organizacia 
moqmedebs arastabilur  cvalebad  garemoSi, maSin dece-
ntralizebuli struqtura uzrunvelyofs ufro met sa-
Sualebebs aRmocenebul cvlilebebTan Sesagueblad. 
   sawarmos saorgnizacio struqturisa da saqmiani garemos 
urTierTqmedebis gamokvlevisas. garemosfero _ klasi-
ficirdeba rogorc gansazRvrulisa da ganusazRvrelis, 
xolo saorganizacio struqtura _    rogorc vertikaluri 
ise horizontaluri (suraTi 6.7)   
 

koreqtuli Sesatyvisoba – 1 
   
 
 
 
 
 
 
 
 
 

koreqtuli Sesatyvisoba – 2 
 

 
 
 
 
 
 
 

sur. 6.7 saorganizacio struqturisa da gare garemos 
koreqtuli Sesabamisobis ori forma. 
    
  stabiluri gare garemos pirobebSi organizacias unda 
hqondes klasikuri an tradiciuli struqtura. mas SeuZlia 
ganaviTaros specializacia arCeuli funqcionaluri 
sferoebis farglebSi da ganaxorcielos gadawyvetilebebis 
centralizebuli miReba. cxadia, rom  tradiciuli sa-
organizacio struqtura aqcents akeTebs vertikalur ko-
ntrolze. maSin, ki rodesac organizacia moqmedebs 

horizontaluri 
tipis 
saorganizacio 
struqtura 

arastabiluri, 
gansazRvruli 
saqmiani gare garemo 

vertikaluri tipis 
saorganizacio 
struqtura  

stabiluri,  gare 
saqmiani garemo 
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arastabilur, gaurkvevel garemoSi, misTvis ufro misaRebia 
horizontaluri struqtura, romelic xasiaTdeba dabali 
specializaciiT, decentralizaciiT da naklebad formaluri 
procedurebiT. saorganizacio struqturis strategiis tipis 
arasworma arCevanma SeiZleba gamoiwvios kompaniis 
efeqturobis Semcireba. 
  strategia _ aucileblad axdens gavlenas saorganizacio 
struqturaze, xolo struqtura Tavis mxriv moqmedebs 
strategiaze. yovel strategias aqvs Tavisi miznebi da 
amocanebi. magaliTad, diferenciaciis strategia mimarTulia 
bazrisaTvis momsaxurebisa da inovaciuri produqtebis 
ganviTarebaze. maSin rodesac danaxarjebSi liderobis 
strategiis mizania kompaniis Sinagani efeqturobis amaRleba. 
strategiebis am tipebidan orive moiTxovs Sesabamis 
saorganizacio struqturas. 
  saorganizacio struqturis tipis arCevaze uamravi 
faqtori axdens gavlenas. ar arsebobs yvela 
organizaciebisaTvis misaRebi saorganizacio struqturis 
erTiani modeli. es gansakuTrebiT exeba mss-s. iseTi 
faqtorebis garda, rogoricaa strategia, saqmiani garemos 
xasiaTi, organizaciis sidide, mis mier gamoyenebuli 
teqnologiebi.  mss-s saorganizacio struqturis arCevanze 
mniSvnelovan gavlenas axdens agreTve maTi xelmZRvanelobis 
filosofia da Sexedulebebi.  mss-s xelmZRvanelobas, 
mmarTvelebs an mesakuTreebs SeuZliaT Seaxamon saorga-
nizacio struqturaze moqmedi sxvadasxva faqtorebi. amis 
Sedegad gamoimuSavon is modeli, romelic yvelaze metad 
upasuxebs maTi kompaniis interesebs. 
 

strategia da struqtura mcire da saSualo 
sawarmoSi 

   samecniero literaturaSi ukve gamokvleulia 
urTierTkavSiri mss strategiasa da struqturas Soris. rac 
Seexeba msxvil kompaniebs, specialistebis azriT, isini 
xSirad zRudaven iniciativis gamovlinebas. gamoikvleulia 
msxvil kompaniebSi uzarmazari mravalsafexuriani 
struqturebis Seqmnis Sedegebi. rogorc dadginda, es 
struqturebi qmnian biurokratias, romelic zRudavs 
muSakebis damoukideblobas da xels uSlis Semoqmedebis 
gamovlinebas. aRniSnavs, rom msxvil sawarmoebSi danergili 
kontrolis sistemebi xSirad aferxeben sainovacio process. 
igulisxmeba, rom mss–ze situacia sxvagvari unda iyos: isini, 
rogorc wesi, xasiaTdebian ufro megobruli garemoTi, 
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struqturas da saorganizacio procesebs aqvT ufro 
ubralo, cocxali da moqnili xasiaTi, rac saSualebas 
iZleva cvalebadi garemo pirobebisadmi maTi advili 
adaptaciisa.  
  mss–ze gadawyvetilebebis miRebis procesi xasiaTdeba 
Zlieri centralizaciiT; imis Sedegad, rom mss–s aqvT 
gadawyvetilebebis miRebis naklebi doneebi, isini ufro 
moqnilebi arian saorganizacio struqturis TvalsazrisiT, 
vidre msxvili kompaniebi. saerTod, bevri specialisti im 
azrisaa, rom msxvili kompaniebi da mss saorganizacio 
struqturisa da gadawyvetilebebis miRebis meqanizmis 
TvalsazrisiT – es aris principialurad gansxvavebuli ori 
samyaro. da marTlac, erTerTi am samyarodan struqturulad 
ufro formalizebulia, meore ki piriqiT – sargeblobs 
dinamiuri da advilad Semguebluri struqturis 
upiratesobebiT, amitom ar aris gasakviri, rom МСП iTvleba 
ufro warmatebulad, vidre msxvili firmebi inovaciebis 
sferoSi. ufro metic, SeiZleba gavakeToT daskvna, rom mss–s 
gansakuTrebuli mniSvneloba inovaciebis sferoSi efuZvneba 
maT SesaZleblobas ganaxorcielon inovaciebi ufro 
bunebrivad, praqtikulad, intuiciurad, da amave dros 
sakmaod efeqturadac.  
          mss-s CamoTvlili gansxvavebebis gaTvaliswinebiT 
SeiZleba davamtkicoT, rom sawarmoo maxasiaTeblebiTa da 
saorganizacio struqturiT mss arsebiTad gansxvavdeba 
msxvili kompaniebisagan.  
  strategia da struqturis magaliTad mcire biznesSi 
ganvixiloT: magaliTi: genri -- wvrili sawarmoo kompaniis 
mflobelia. rodesac is iwyebda bizness, man  Tavisi kompania 
aago funqcionaluri qvedayofebis principze, magram droTa 
ganmavlobaSi misi biznesi gaizarda, gamomuSavebuli 
produqtis saasortimento jgufebis ricxvi gadidda da 
genri mixvda, rom misi kompaniis funqcionaluri struqtura 
veeberTela da mouqneli gaxda. Aamitom man Caatara  
kompaniis struqturuli reorganizacia da Seqmna 
qvedanayofebi warmoebuli produqtebis principis mixedviT. 
aRmoCnda, rom axali saorganizacio struqtura saSualebas 
iZleva ufro efeqturad vadevnoT Tvalyuri warmoebuli 
produqciis yoveli calkeuli jgufis momgebianobas. “ici – 
uTxra  genrim Tavis megobars – rodesac biznesi izrdeba, 
misi reorganizacia aucilebeli xdeba. Mmas Semdeg rac  me 
davamtkice kompaniis axali struqtura, Cven daviwyeT 
muSaoba gacilebiT ufro efeqturad.” 
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  mss–s meore struqturuli Tavisebureba dakavSirebulia 
strategiis realizaciisa da reinJinirebuli cvlilebebis 
procesTan. msxvil organizaciebTan SedarebiT mss 
gamoirCevian ufro araformaluri mkafio da 
maRalcentralizebuli saorganizacio struqturiT. amitom 
mss-sTvis naklebad aris damaxasiaTebeli msxvili organi-
zaciebis problemebi, romlebic dakavSirebulia saSualo 
rgolis menejerebis mxridan strategiis realizaciisa da 
reinJinirebuli cvlilebebis Semotanis winaaRmdegobasTan. 
muSaobis araformaluri da bunebrivi Sidafunqcionaluri  
stilis Sedegad (rodesac yovel TanamSromels 
aucileblobis SemTxvevaSi  SeuZlia Seasrulos sxvadasxva 
funqcia). mss-s ufro meti Sansebi aqvT Camoayalibon samuSao 
jgufi, romelic reinJiniringis interesebs upasuxebs. Tumca, 
mss-s efeqtur Sidafunqcionalur muSaobas SeiZleba xeli 
SeuSalos TanamSromlebis arasakmarisad Rrma codnam. 
  gamokvlevebi gviCveneben, rom mss-s  umravlesobas 
saorganizacio struqtura sakmaod martivi aqvs. Aamitom maT 
msxvil kompaniebTan SedarebiT  uadvildebaT sakvanZo pro-
cesebis gamovlena da reinJiniringis ganxorcieleba mTeli 
organizaciis farglebSi. 
 

xelmZRvanelobis stili da strategiis realizacia 
  xelmZRvanelobis arsi. biznesSi warmatebis erT-erT 
umniSvnelovanes faqtorad iTvleba xelmZRvaneloba. 
ganvixiloT ra igulisxmeba xelmZRvanelobis qveS da ra 
gansxvavebaa xelmZRvanelsa da menejers Soris. sxvadasxva 
skolebis warmomadgenlebi gvTavazoben cneba 
xelmZRvanelobis sxvadasxva gansazRvrebas, amasaTan 
praqtikulad yvela gansazRvreba Seicavs iseT cnebebs, 
rogoric aris adamianebi, gavlena da mizani. xelmZRvaneloba 
xorcieldeba socialur konteqstSi anu adamianebs Soris. 
xelmZRvaneli muSaobs adamianebTan  organizaciis sxvadasxva 
doneebze, mas unda SeeZlos maTi moTxovnebis, miswrafebebis 
da molodinis gageba. xelmZRvaneloba aris saqmianobis saxe, 
romlis obieqts warmoadgenen adamianebi, amitom 
xelmZRvanels unda SeeZlos maTze gavlenis moxdena. 
adamianebis marTvisas  xelmZRvaneli ufro metad eyrdnoba 
Tavis pirad avtoritets, vidre im xelisuflebas, rac 
uzrunvelyofilia misi mdgomareobiT. Ddabolos, xe-
lmZRvanelma unda uzrunvelyos saorganizacio miznebis 
miRweva. AamasTan SesabamisobaSi xelmZRvaneloba ganisa-
zRvreba, “rogorc adamianebze gavlenis moxdenis saSualeba, 
romelic mimarTulia miznebis misaRwevad”. SeiZleba dava-
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mtkicoT, rom Tanamedrove gagebiT xelmZRvaneloba unda 
davaxasiaToT ufro rogorc adamianebis motivaciisa da 
gavlenis saSualebiT organizaciis miznebsa da amocanebis 
miRwevis SesaZlebloba da ara rogorc diqtatoruli me-
Todebis gamoyeneba. 
  xelmZRvanelsa da menejers Soris gansxvavebebi. am 
gansxvavebebze Zalian bevri dawerila. xelmZRvanelis 
gansxvaveba menejerisgan  yvelaze metad dakavSirebulia 
Zalauflebasa da gavlenasTan. menejerisTvis misi gavlenisa 
da uflebamosilebis wyaro aris mis mier dakavebuli 
Tanamdeboba organizaciis formalur ierarqiul 
struqturaSi, im dros rodesac xelmZRvaneli samsaxurebriv 
mdgomareobiT miniWebuli Zalauflebis garda iyenebs Tavis 
pirad Zalauflebas an avtoritets da mimarTavs maT 
saorganizacio miznebis misaRwevad. Aam azriT SeiZleba 
davamtkicoT, rom efeqturi lideri muSaobs adamianebTan da 
ar elodeba, rom adamianebi TavisTavad imuSaveben am 
miznebis misaRwevad. 6.8 suraTze ganzogadebuli saxiT 
motanilia gansxvavebebi xelmZRvanelsa da menejers Soris 
saorganizacio miznebis miRwevaSi maTi rolis mixedviT.  
 

piradi Zalaufleba, gavlena 
(piradi avtoriteti) 

 
 
 
 
 
 
 

saorganizacio Zalaufleba 
(Tanamdebobis avtoriteti) 

 
 

 
 
 
 
 
 

sur. 6.8 xelmZRvanelis da menejeris mier gamoyenebuli 
meqanizmebi saorganizacio miznebis miRwevisas 
 
   rac Seexeba pirad Tvisebebs, menejerTan SedarebiT xe-
lmZRvaneli xasiaTdeba meti SemoqmedebiTobiT, moqnilobiT, 
inovaciuri alRoTi, misTvis metadaa damaxasiaTebeli azriT 

xelmZRvaneli  saorganizacio 
miznebi

menejeri saorganizacio 
miznebi 
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momavlis konstruireba. Mmisgan gansxvavebiTY menejers ufro 
axasiaTebs  iseTi piradi Tvisebebi, rogoric aris 
Tanmimdevruloba, problemebis gadawyvetis unari, anali-
tikuri goneba da racionalizmi. xelmZRvaneli iwyebs 
saorganizacio cvlilebebs, menejeris rolia  _ mimdinare 
situaciis mowesrigeba da stabilizireba. xelmZRvaneli Ta-
vis TanamSromlebs rTavs saorganizacio gadawyvetilebebis 
miRebis procesSi. mas urCevnia gamoiyenos gadawyvetilebebis 
miRebis jgufuri an aRmavali modeli, maSin, rodesac 
menejeri upiratesad iyenebs daRmaval da formalur models. 
xelmZRvanelsa da menejers Soris arsebiTi gansxvavebis 
miuxedavad, unda vicodeT, rom zogierTi maTgani avlens 
rogorc xelmZRvanelis, ise menejeris Tvisebebis erTo-
bliobas. gasakviri ar aris, rom kompaniis strategiis 
realizaciis farglebSi xelmZRvaneloba da misi stili 
mniSvnelovan rols TamaSoben. SeiZleba davamtkicoT, rom 
rac ufro metad CarTavs xelmZRvaneli Tavis TanamSromlebs 
strategiis  damuSavebis procesSi, miT ufro met 
pasuxismgeblobasa da saqmisadmi erTgulebas SeiZleba 
velodoT maTgan SemuSavebuli strategiis praqtikuli 
realizaciis stadiaze. Mmizezi ki martivia: rac ufro metad 
arian Cabmuli organizaciis TanamSromlebi  strategiis fo-
rmirebis procesSi, miT ufro met Zalisxmevas deben mis 
realizaciaSi. 
  daskvnis saxiT SegviZlia vTqvaT, rom xelmZRvaneloba da 
strategiis realizacia aris: 

• xelmZRvaneloba – adamianebze gavlenis moxdenis 
SesaZleblobaa, romelic mimarTulia miznis misaRwevad; 

• piradi Tvisebebis TvalsazrisiT xelmZRvanels axa-
siaTebs kreatiuloba, inovaciuri alRo, moqniloba da 
ganWvretis niWi. is iyenebs pirad avtoritets saorga-
nizacio miznebisa da amocanebis misaRwevad; 

• xelmZRvaneli an mss–s mmarTveli TamaSobs ramdenime 
rols strategiis realizaciis procesSi: is aris 
mmarTvelic, strategiis Semqmnelic, koordinatoric, 
damrigebelic da amocanebis damsaxvelic; 

• arsebobs 6 winaaRdegoba strategiis realizaciis 
saqmeSi: zemodan qvemoT mimarTuli xelmZRvanelobis 
daRmavali stili, winaaRmdegoba prioritetebSi, 
araefeqturi mmarTveli gundi, susti vertikaluri 
komunikaciebi, cudi koordinacia, xelmZRvanelobis 
kvalifikaciis done d arasakmarisi  Tanmimdevruloba. 
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xelmZRvanelobis samewarmeo stilis Semadgenloba 
 

  mewarmeebi gamodian rogorc menejerebi, magram maT aqvT 
gansakuTrebuli pirovnuli Tvisebebi. savsebiT Sesa-
Zlebelia, rom warmatebuli mewarmis erT-erTi yvelaze 
mniSvnelovani piraduli damaxasiaTebeli niSani iyos – misi 
motivacia. imis Sedegad, rom mewarme Tavidanve TviTonaa 
motivirebuli, is instinqturad grZnobs, Tu rogoraa 
SesaZlebeli sxva adamianebis (TanamSromlebis) motivireba. 
Aamitom xelmZRvenelobis stili miekuTvneba im arsebiTad 
mniSvnelovan faqtorebs, romlebic ganapirobeben warmatebas 
mss strategiis realizaciaSi. Uukanasknel  xanebSi 
Catarebuli rigi gamokvlevebis mixedviT biznessa da 
samewarmeo organizaciebis xelmZRvanelobis sferoSi. asa-
xeleben xelmZRvanelobis samewarmeo stilis 8 sakvanZo 
elements: sakuTari xedva, kontaqtebi dainteresebul 
pirebTan, saorganizacio kultura, codna da gamocdileba, 
ndobis damsaxurebis unari, sawarmoos moqmedebis efe-
qturoba, xelmZRvaneli roli da xelmZRvanelobis survili 
(sur. 6.9) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

sur.6.9  xelmZRvanelobis samewarmeo stilis Semadgeneli 
nawilebi. 
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   mewarmis sakuTari strategiuli xedva warmoadgens 
xelmZRvanelobis mamoZravebel Zalas. is unda iyos 
Camoyalibebuli da dayvanili sawarmos yvela Tana-
mSromlamde. xelmZRvanelis xedva yvela dainteresebuli 
pirisTvis unda iyos naTeli da gasagebi. xelmZRvanelobis 
samewarmeo stilis meore elementia saorganizacio ku-
lturis marTva. saorganizacio kultura warmoaadgens 
sakvanZo faseulobebis, warmodgenebisa da normebis krebuls, 
romelsac iziareben organizaciis yvela monawileebi. 
saorganizacio kulturis formireba xelmZRvanelis uSualo 
amocanaa, swored is (xelmZRvaneli) adgens qcevis sta-
ndartebsa da normebs, uzrunvelyofs magaliTebs, gansa-
zRvravs moralur saorganizacio faseulobebs. es 
gansakuTrebiT mniSvnelovania mcire biznesisaTvis, sadac 
swored mepatrone-xelmZRvaneli ayalibebs saorganizacio 
kulturas, gansazRvravs, ra unda gakeTdes da ra aris 
dauSvebeli. Aamas garda iTvleba, rom mewarme flobs 
codnasa da gamocdilebas Tavisi biznesis sferoSi. radganac  
mss -s xelmZRvaneli (igive strategi) iRebs saboloo 
gadawyvetilebebs, igulisxmeba, rom is (xelmZRvaneli) unda 
icnobdes biznesis warmoebis teqnikur aspeqtebs.  ndobis 
mopovebis niWi warmoadgens  samewarmeo xelmZRvanelobis 
kritikul faqtors. Tuki xelmZRvanels ar SeuZlia moipovos 
Tavis muSakTa ndoba da iqonios maTze gavlena, is 
verasdros ver SeZlebs  SemuSavebuli strategiis 
realizaciisaTvis aucilebeli motivaciis Seqmnas. Tana-
mSromlebze gavlenis moxdena SeiZleba piradi magaliTis 
ZaliT. Tuki xelmZRvaneli efeqturia, is yovelTvis mo-
qmedebs im principebis safuZvelze, romelsac uqadagebs da 
STaagonebs sxvebs.  
   Ddabolos, warmatebuli xelmZRvaneli yovelTvis ganicdis 
Tavisi organizaciiis xelmZRvanelobisa da Taosnobis 
survils. Tuki adamians namdvilad ar surs xelmZRvaneloba, 
is verasodes ver miaRwevs warmatebas am rolSi. warmatebul 
xelmZRvanels yovelTvis surs TviTon Seasrulos xelmZRva-
nelis roli.  swored aseT  xelmZRvanels SeuZlia Seqmnas 
winapirobebi (SesaZleblobebi da instrumentebi) strategiis 
warmatebuli realizaciisaTvis. 
 

xelmZRvanelis roli strategiis realizaciaSi 
  igulisxmeba, rom organizaciis top-menejeri TamaSobs 
gadamwyvet rols strategiis ara marto damuSavebaSi, aramed 
realizaciaSic. Sesabamisad aRniSnaven rom: organizaciis 
xelmZRvanelobis umaRlesi rgoli pasuxismgebelia    gare 



 236 

saqmian garemo pirobebze reagirebis saSualebebis 
gamomuSavebaze da agreTve maT praqtikul realizaciaze. 
Aamitom  umaRlesi xelmZRvaneloba  xandaxan dgeba rTuli 
problemebis gadawyvetisa da rTuli arCevanis gakeTebis 
aucileblobis winaSe.  
 zogierTi mecnieri, romelic ikvlevs saSualo rgolis 
menejerebis  rols strategiis realizaciaSi.E amtkicebs, 
rom strategiebis danergvasTan dakavSirebuli problemebi 
xSirad aRmocendebian saSualo rgolis menejerebis mier 
strategiuli gadawyvetilebebis arasakmarisi gagebidan, rac 
iwvevs maT arasakmaris dainteresebas strategiis reali-
zaciaSi. es yvelaferi ki imis Sedegia, rom saSualo rgolis 
menejerebs xSirad gamoricxaven xolme strategiebis damu-
Savebis procesidan. 
  ukanaskneli kvlevebi amtkiceben, rom swored umaRlesi 
xelmZRvanelobaa pasuxismgebeli mTeli mmarTveli stru-
qturis sando, uwyveti muSaobis uzrunvelyofaze da yvela 
mis monawilesTan droul da efeqtur komunikaciebze. mss-ze 
biznesis mflobelebi da mmarTvelebi TamaSoben ZiriTad 
rols biznes-strategiebis damuSavebasa da realizaciaSi. 
   strategiis realizaciisadmi midgoma droTa ganmavlobaSi 
ganviTarda wminda avtokratiulidan ufro 
demokratiulisken, rac gulisxmobs masSi TanamSromlebis 
monawileobas. Seiswavles ra mTel rig kompaniebSi 
xelmZRvanelobisa da marTvis praqtika,  mividnen daskvnamde, 
rom strategiebis danergvasTan xelmZRvanelobis midgoma 
SeiZleba davyoT xuT kategoriad, saxeldobr: 

• mbrZanebluri; 

• midgoma saorganizacio cvlilebebis TvalsazrisiT; 

• midgoma TanamSromlebTan urTierTobebis safuZvelze; 

• kulturuli; 

• SemoqmedebiTi. 
   Ppirveli ori kategoria warmoadgens strategiis 
realizaciisadmi strategiul midgomas, romlis CarCoebSi 
mmarTveli jer amuSavebs strategias, xolo Semdeg iRebs 
gadawyvetilebebs misi realizaciis pirobebis Sesaxeb. 
Mmidgomis Semdegi 2 kategoria dakavSirebulia bolo dros 
procesis efeqtianobis gaumjobesebis cdebTan strategiis 
dagegmvisas TanamSromlebis monawileobis bazis 
gafarToebis xarjze. Bbolo midgoma emyareba xelmZRva-
nelobis Tavdapirvel midrekilebis  (gamoiyenon yoveli 
axali SesaZlebloba) -upiratesobebs. 
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mexuTe roli  - amocanebis damdgeni; 
  gamoiTqva varaudi, rom strategiis realizaciisas 
mmarTveli TamaSobs ramdenime rols, maT Soris ufrosis, 
strategiis Semqmnelis, moqmedebebis koordinatoris, 
maswavleblisa da amocanebis damdgenis Sesasrulebeli 
rolebis CarCoebSi xelmZRvaneli iyenebs strategiis reali-
zaciis gansazRvrul meTodebs. swrafad cvalebad, turbu-
lentur garemoSi xelmZRvaneli, rogorc strategiis 
Semqmneli (avtori) valdebulia naklebad gamoiyenos mbrZa-
nebluri  meTodebi da metad Seasrulos  moqmedebis 
koordinaciis, swavlebisa da amocanebis dasaxvis funqciebi. 
am gzavnils safuZvlad udevs is, rom mmarTvelis pirveli 
ori funqcia erTmaneTisagan gamohyofs azrovnebasa da moqme-
debas, kerZod ki, strategiis damuSavebasa da mis reali-
zacias. 

 

xelmZRvanelobis araswori stili, rogorc 
dabrkoleba strategiis warmatebuli 

realizaciisaTvis 
   calkeuli xelmZRvaneli  individumis azrovnebaSi 
Camoyalibebuli strategiis, anu cvlilebebis programis 
cxovrebaSi gatareba gacilebiT ufro rTulia vidre im 
strategiisa, romelic SemuSavebulia maT mier, visac mouwevs 
am realizaciis Sedegebis pirobebSi muSaoba. Aamitom Zalze 
mniSvnelovania, romeli poziciebidan unda miudges 
xelmZRvaneloba strategiis realizacias. Aam kiTxvaze 
pasuxis gasacemad, gamoyofen saqmian garemoSi  cvlilebebis 
sxvadasxva xarisxs da gadasawyveti amocanebis sirTulis 
sxvasaxva dones. aq mocemulia xelmZRvanelobisadmi 
samewarmeo organizaciebis mier gamoyenebul ramdenime 
midgomas (cxrili 6.1). 
 
 
 

mmarTvelis sxvadasxva roli strategiis realizaciisas 
Semdegia: 
xelmZRvaneli Semdeg rolebSi: 
pirveli roli  - ufrosi; 
meore roli - strategiis Semqmneli; 
mesame roli  - moqmedebebis koordinatori; 
meoTxe roli - maswavlebeli; 
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maRali maRali inovaciuri, 
drekadi, 
decentralizebuli, 
mbrZanebluri, 
horizontalur-
ierarqiuli 
matriciT 

cxrili 6.1. 
 

  cnobilia, rom strategiis realizacia Tavis gzaze nakleb 
dabrkolebebs Sexvdeba, Tuki organizaciis TanamSromlebi 
misi formirebis procesis Tanamonawileni arian da ician, 
rom iq maTi wvlilicaa. Tuki TanamSromlebma ician, rom maT 
mousmenen, gaiTvakiswineben maT azrebsa da survilebs, maSin 
isini ufro metad iqnebian mzad Tavisi wvlilis Sesatanad 
aramarto strategiis damuSavebaSi, aramed mis Semdgom 
ganxorcielebaSic.Aam TvalsazrisiT, strategiis realizacia 
iwyeba im pirveli wuTidan, roca rigiTi TanamSromlebi da 
dabali donis xelmZRvanelebi CaerTvebian organizaciis 
momavlis gansazRvris procesSi. iTvleba, rom mmarTvelebi 
xSirad yrian far-xmals, rodesac ver SeZleben xolme 
strategiis jerovnad realizacias. am  problemas safuZvlad 
udevs eqvsi siRrmiseuli barieri anu strategiis eqvsi 
“mdumare mkvleli”. maT ricxvs miekuTvneba umaRlesi xe-
lmZRvanelobis mmarTvelobiTi anu Caurevlobaze damya-
rebuli stili daRmavali principiT, prioritetebis ko-
nfliqti, xelmZRvanelobis umaRlesi rgolis araefeqturoba, 
vertikaluri komunikaciebis sisuste, misgan gamomdinare 
susti koordinacia da moqmedebebis arasakmarisi 
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Tanmimdevruloba da agreTve xelZRvanelobis  
kvalifikaciis done. xelmZRvanelobis daRmavali stili 
gulisxmobs konfliqtebis mogvarebis SeuZleblobas, 
xelmZRvanelobis xSir aryofnas, romelic gamowveulia 
axali kompaniis SeZenis procesiT an SesyidvebiT da agreTve 
mmarTveli gundis Zalisxmevis gafantvas administraciuli 
funqciebis Sesrulebaze imis nacvlad, rom moxdes am 
Zalisxmevis koncentracia biznesis ganviTarebis stra-
tegiuli mimarTulebebis SesamuSaveblad. 
   meore barieria prioritetebis konfliqti, romelsac 
mivyavarT adamianis pirad interesebsa da mis mier 
Sesrulebuli samuSaos interesebs Soris dapirispirebasTan. 
es konfliqti pirdapir nawilebad xleCs organizacias. 
  strategiis  realizaciisaTvis mesame dabrkolebas 
warmoadgens umaRlesi  xelmZRvanelobis gundis araefe-
qturoba, roca es gundi moqmedebs Tavisi kabinetebis da-
xurul kars miRma. Ees egreTwodebuli xelmZRvaneli gundi 
arsebiTad warmoadgens Tavis TavSi darwmunebuli indi-
videbis nakrebs, romelTac eSiniaT ar dakargon Tavisi 
korporatiuli uflebamosilebisa da Zalauflebis Tundac 
erTi marcvali im situaciaSi, romelSic maTgan SeiZleba 
moiTxovon TanamSromloba da ideebis gacvla-gamocvla. 
   meoTxe barieri – vertikaluri komunikaciebis susti 
ganviTareba da xelmZRvanelobis mxridan  Tavisi 
TanamSromlebis mosmenisa  da gagebis uunaroba.  Mmsgavs 
saorganizacio klimatSi TanamSromlebs ar SeuZliaT 
xelmZRvanelebTan Tavisufali urTierToba imis SiSiT, rom 
es gamoiwvevs ukmayofilebas, radganac iniciativa ufro 
xSirad iwvevs ukmayofilebas, vidre mxardaWeras. umaRlesi 
xelmZRvaneloba yvelanairad aCvenebs, rom ierarqiis ufro 
dabal safexurebze mdgomebma TavianTi azrebi TavisTvis 
unda Seinaxon; msgavs atmosferoSi  Caisaxeba da viTardeba 
cinizmi da undobloba.  
   cudi koordinacia  agreTve miekuTvneba strategiis  
“mdumare mkvlelTa” ricxvs. sust mmarTvelobiT stils 
SeuZlia mxolod individuumis da ara mTeli koleqtivis 
stimulireba, am stils ar SeuZlia moqmedebebis koordi-
nacia mTeli organizaciis CarCoebSi. Aamas mivyavarT stra-
tegiis realizaciis procesSi TanamSromlebis minimalur 
monawileobamde da aqve SeiZleba aRmocendes TanamSromlebs 
Soris Sinagani metoqeoba. Aamas emateba isic, rom Tu 
xelmZRvaneli ver axerxebs mTeli organizaciisa da misi 
moqmedebis erTianobis danaxvas, TandaTanobiT nulze  dadis 
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am xelmZRvanelis cdebi TanamSromlobis organizebisa da 
organizaciis moqmedebebis koordinaciis uzrunvelsayofad. 
   da bolos, strategiis realizaciis Seurigebel mtrad 
iTvleba araTanmimdevruli xelmZRvaneloba da TviT 
xelmZRvanelebis susti kvalifikacia. mmarTvelobis dabali 
rgolis menejerebi ar uweven propagandas TanamSromlebis 
srulyofis ideas, ar ayeneben sakiTxs swavlebisa da 
profesiuli kvalifikaciis donis  asamaRlebeli pirobebis 
Seqmnis  aucileblobis Sesaxeb.  Tuki status-qvo ufro 
misaRebia, Tuki nebismieri cvlilebebi iwveven dagmobas da 
gakicxvas, maSin swavlebisa da profesionaluri 
srulyofilebis aucileblobis idea yovelgvar azrs 
kargavs. im SemTxvevaSi,  Tu samewarmeo  organizaciis  
xelmZRvanelebi odnav mainc arian dainteresebulni stra-
tegiebis warmatebul damuSavebasa da realizaciaSi, maT 
unda gaiTvaliswinon Semdegi mosazrebebi: 

• Aar SeiZleba xelmZRvanelobis avtokratiuli, diqta-
toruli stilis gamoyeneba; 

• samewarmeo tipis xelmZRvaneli unda iyos arafo-
rmaluri gavlenis ostati. Mmas regularuli urTi-
erToba unda hqondes Tavis TanamSromlebTan  da 
gavlena iqonios maTze; 

• mas unda SeeZlos konfliqtebis mogvareba. 

 
adamianuri resursebi da mss-ze strategiebis 

realizacia 
  rogorc ukve vTqviT, mss-ze strategiis realizaciis 
procesSi adamianur resursebs mniSvnelovani roli eniWeba. 
Kkorporatiuli resursebis misawvdomoba – yvelaze 
mniSvnelovani elementia korporatiuli strategiis 
damuSavebasa da realizaciaSi. gavixsenoT, rom resursebi 
ganisazRvreba, rogorc nakrebi aqtivebisa da 
SesaZleblobebisa, rogorc materialuris, aseve 
aramaterialurisa, romlebic konkurentunarianobis 
TvalsazrisiT saukeTesoni, iSviaTni, faseulni da misaRebni 
arian, floben diversifikaciis safuZvelze faseulobis 
Seqmnis potencialsFfaqtiurad, termini “resursebi”, 
romelic xSirad ixmareba, rogorc sakvanZo kompetenturoba, 
moicavs im aqtivebis ufro farTo nakrebs, romelTac 
SeuZliaT uzrunvelyon biznesis mravali saxis ko-
nkurentuli upiratesoba. resursebi – es is patara agurebia, 
romlebiTac Sendeba strategia. swored resursebi gansa-
zRvraven kompaniis SesaZleblobebis sazRvrebs. es is sawyisi 
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masalebia, romlebic uzrunvelyofen sawarmoo procesebs: es 
aris kapitali, mowyobiloba, TanamSromlebis unarebi da 
kvalifikacia, patentebi, finansuri mxardaWera, menejerebis 
talanti. kompaniis ZiriTad resursebs, romlebzec arsebiTad 
damyarebulia korporatiuli strategia, miekuTvneba kompa-
niis aqtivebi, unari da SesaZleblobebi.  
   albaT, mss-s yvelaze mniSvnelovani da yvelaze stra-
tegiuli resursi – misi muSakebia. saWiro saorganizacio 
struqturasa da efeqtur xelmZRvanelobasTan erTad 
motivirebuli adamianuri resursebi axdenen arsebiT gavle-
nas strategiis warmatebiT realizaciis procesze. stra-
tegiis warmatebiT realizaciisTvis Zalze mniSvnelovania 
organizaciis sakvanZo postebze sworad SerCeuli 
personalis yofna. garkveuli droidan organizaciis 
TanamSromlebs ganixilaven, rogorc mis konkurentul 
upiratesobas. cvalebadi bazris pirobebi TandaTan 
aufasureben konkurentuli upiratesobis iseT tradiciul 
wyaroebs, rogorebicaa patenti, masStabis gavlena, kapitalis 
misawvdomoba, bazris regulireba; maTi mniSvneloba 
Tanamedrove ekonomikur garemoSi gacilebiT naklebia dRes, 
vidre axlo warsulSi. magram bevri specialisti isev im 
azrzea, rom motivirebuli da kvalificirebuli adamianuri 
resursebi warmoadgenen konkurentuli upiratesobis unika-
lur wyaros.  
   adamianuri resursebi warmoadgenen kompaniis strategiul 
aqtivs: swored isini axorcieleben strategiul gegmebs. 
Cveulebrivi aqtivebisagan gansxvavebiT, strategiuli ada-
mianuri resursebi, rogorc inteleqtualuri an saorga-
nizacio kapitali, mniSvnelovanwilad uxilavni arian da 
amitom ar aisaxebian sabuRaltro balansSi. isini akumuli-
rebulni arian kvalificirebul, motivirebul da cvlile-
bebTan Seguebul samuSao ZalaSi, da agreTve adamianuri 
resursebis marTvis sistemaSi, romelic srulyofs am 
samuSao Zalas da mxars uWers mas. inteleqtualuri 
kapitali sul ufro did nawils ikavebs organizaciis 
erTobliv aqtivebSi. analogiurad, TandaTan izrdeba 
adamianuri resursebis strategiuli rolis mniSvnelobac. 
varaudoben, rom adamianuri resursebis marTvis sistema 
warmoadgens im saorganizacio saSualebebis wyaros, 
romelic saSualebas aZlevs kompanias iswavlos da miiRos 
damatebiTi kapitali garemoSi aRmocenebuli axali 
saSualebebis xarjze.  
   saerTod, strategiis efeqturi realizaciisaTvis 
mewarmeebi da mmarTvelebi TavianT mss-ze Tavs unda 
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uyridnen (unda agrovebdnen) maRal (didad) Zlierad 
motivirebul TanamSromlebs da srulyofdnen da anviTa-
rebdnen maT kompetenciasa da SesaZleblobebs.  
 

adamianuri resursebis strategiuli menejmentis 
(arsm) koncefcia  

 
   sasargebloa gavixsenoT adamianuri resursebis 
strategiuli menejmentis idea, ramdenadac adamianuri 
resursebis strategiuli marTvis unari – esaa mss-s 
strategiuli menejmentis koncefciis Semadgeneli nawili. 
adamianuri resursebis strategiuli menejmentis (arsm) Ziri-
Tadi koncefciisaTvis  damaxasiaTebelia is, rom is aniWebs 
did mniSvnelobas, pirvel rigSi, organizaciebis umaRlesi 
rgolis xelmZRvanelobis kritikul rols, xolo SemdgomSi 
ki – adamianuri resursebis strategiis sferoSi politikisa 
da dagegmarebis rols. adamianuri resursebis marTvis 
tradiciul koncefciasa da arsm–s Soris erT–erTi sakvanZo 
gansxvavebaa adamianuri resursebis marTvis integrirebis 
xarisxi, strategiuli gadawyvetilebebis miRebis procesebSi, 
romlebic, Tavis mxriv, mimarTulia organizaciis 
Sesatyvisobaze mis garemomcvel garemosTan biznesis 
poziciebidan, arsm ganisazRvreba, rogorc “biznesis yvela 
doneze personalis marTvasTan dakavSirebuli yvela 
gadawyvetilebisa da moqmedebis erToblioba, romelic 
mimarTulia konkurentuli upiratesobis miRwevasa da 
SenarCunebaze”. specialistebis jgufma SeimuSava adamianuri 
resursebis strategiuli menejmentis Semdegi gansazRvreba: 
es aris meTodebis nakrebi, romelic uzrunvelyofs biznesSi 
Carevas misi (biznesis) moqmedebis efeqturobis 
asamaRleblad. amrigad, arsm warmoadgens midgomas im 
gadawyvetilebebis misaRebad, romlebic dakavSirebulia 
organizaciis moRvaweobaSi CarevasTan, da romlebic exeba 
mis personals. es organizaciis biznes strategiis 
arsebiTad mniSvnelovani komponentia. aseT konteqstSi arsm–
s uSualo Sexeba aqvs adamianuri resursebis marTvasTan da 
strategiul menejmentTan. arsm exeba moZraobis saerTo 
mimarTulebis im organizaciebs, romlebsac surT miaRwion 
dasaxul miznebs Tavisi xalxis meSveobiT. amrigad, 
SegviZlia davaskvnaT, rom: 
• adamianuri resursebi Seadgenen mss-s strategiul aqtivs. 
swored maT gadahyavT strategiuli gegma praqtikis 
sibrtyeSi. 
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• erT – erTi sakvanZo gansxvaveba adamianuri resursebis 
menejmentis tradiciuli koncepciebisa da adamianuri 
resursebis strategiul menejments Soris aris midgoma 
adamianuri resursebis ganmartebisadmi. 
• adamianuri resursebis strategiuli menejmenti ganixilavs 
adamianur resursebs, rogorc strategiis realizaciis 
ganmsazRvrel elements. 
  arsm–s farglebSi organizaciis TanamSromlebi 
ganixilebian, rogorc misi strategiuli resursi. gamoikveTa 
kompaniis efeqturi muSaobisaTvis aucilebeli sami sakvanZo 
elementi: misia, strategia, saorganizacio struqtura da 
adamianuri resursebis menejmenti. arsm–s erT–erTi 
daniSnulebaa adamianuri resursebis marTvis sferoSi mTeli 
moqmedebisa da politikis SesabamisobaSi moyvana zustad 
gansazRvrul biznes – strategiebTan. amis Sedegad, 
strategiuli menejmentis axali paradigma ganixilavs 
adamianur resursebs, rogorc strategiis realizaciis 
ganmsazRvrel elements. 
 

strategiisadmi resursuli midgoma 
   bolo wlebSi didi yuradReba eTmoboda firmisadmi 
resursul midgomas da imas, ra SeuZlia misces mas mss-s. 
samecniero azriT urTierTgaziarebam migviyvana adamianuri 
resursebis marTvis resursul modelTan, romelic ganixi-
leba, rogorc saorganizacio warmatebisa da saorganizacio 
efeqturobis sawindari. Aamgvarad, strategiuli menejmentis 
sferoSi aRmocenda axali paradigma, romelsac adre erqva 
“resursuli midgoma”, da romelic mowodebulia daexmaros 
kompaniebs ufro efeqtur konkurenciaSi biznesis mudmivad 
cvalebad globalizebul garemoSi. es midgoma ganixilavs 
kompetenciebs, saSualebebs, unarebs an strategiul aqtivebs, 
rogorc kompaniis mdgradi konkurentuli upiratesobis 
wyaros strategiis formirebisa da realizaciisadmi 
resursuli midgoma mimarTulia kompaniis konkurentebis 
mier kopirebisaTvis ZviradRirebuli gansakuTrebuli 
Taviseburebebisken, romelic ganixileba, rogorc 
ekonomikuri rentis wyaro da amitom rogorc efeqturi 
moqmedebisa da konkurentuli upiratesobis fundamentaluri 
mamoZravebeli Zala. mTlianobaSi SeiZleba mivuTiToT mTel 
rig upiratesobebze, romlebic dakavSirebulia stra-
tegiisadmi resursuli midgomis miRebasTan. resursuli 
midgoma gulisxmobs strategiuli menejmentis damuSavebis 
aucileblobas. eWvgareSea, rom Tanamedrove mkvlevarebis 
umetesoba Tanxmdebian im SexedulebebSi, rom adamianuri 
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resursebi moqmedeben, rogorc kompaniis efeqturi 
funqcionirebis ganmsazRvreli faqtori. adamianuri 
resursebisa da strategiis integracia ufro Zlieria, Tuki 
kompaniis xelmZRvanelobis maRali rgoli ganixilavs mis 
muSakebs strategiul resursad.  
   aqedan gamomdinare, adamianuri resursebis sferoSi 
strategia aris korporaciis aSkara da faruli zraxvebi 
Tavisi TanamSromlebis marTvaSi, rac gamoixateba 
korporatiuli filosofiis, politikisa da praqtikis 
meSveobiT. sxva gansazRvrebiT, adamianuri resursebis 
sferoSi strategia – es aris Sabloni an modeli, romelic 
Sedgeba mniSvnelovani gadawyvetilebebis nakadisagan. es 
gadawyvetilebebi ki exeba adamianuri resursebis marTvas, 
gansakuTrebiT ki isini, romlebic asaxaven kompaniis 
xelmZRvanelobis miznebsa da SesaZleblobebs, romlebic 
gamoiyeneba (an igegmeba gamosayeneblad) am miznebis 
misaRwevad. 
  SeiZleba gamovyoT adamianuri resursebis marTvis (arm) 
ori ZiriTadi mimarTuleba. pirveli mimarTuleba emyareba im 
mosazrebas, rom arm  warmoadgens Sromis marTvis models, 
romelic uzrunvelyofs TanamSromlebis erTgulebasa da  
pasuxismgeblobas. am azriT, arm SeiZleba ganvixiloT, 
rogorc personalis daqiravebisadmi da marTvisadmi 
gansakuTrebuli midgoma. am midgomis momxreebs yvelaze 
metad ainteresebT Semdegi kiTxvebi: ra unda movimoqmedoT, 
rom vuzrunvelyoT TanamSromlebis erTgulebis maRali 
done, romel kompaniebSi mogvcems is ukeTes Sedegebs.  
   arm-sadmi meore midgoma yuradRebas amaxvilebs kompaniis 
TanamSromlebs  Soris Camoyalibebuli urTierTobisa da 
strategiuli menejmentis urTierTkavSiris ganxilvaze. am 
midgomis mimdevrebi afarToeben arm-is cnebis azrobriv 
farglebs. maTi gagebiT, arm-is gansazRvreba sakmaod 
farToaAAAA imisaTvis, rom moicvas Sromis sferoSi 
menejmentis nebismieri konkretuli tipi. 
 

adamianuri resursebis monawileoba strategiis 
realizaciaSi 

   admianuri resursebis sferoSi specialistebis winaSe 
dgas samgvari amocana: a) – gamoavlinon da gaigon mocemuli 
biznesis tendenciis gamomwvevi pirobebi; b) – kritikulad 
daamuSavon mniSvnelovani programebi, romlebic 
uzrunvelyofen maRal damatebiT Semosavals da g) – 
uzrunvelyon am programebisadmi adamianuri resursebis 
marTvis Sesabamisoba. im SemTxvevaSi, Tu es amocanebi 
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warmatebiT iqneba gadaWrili, maSin kompaniis adamianuri 
resursebi SeZleben uzrunvelyon ufro meti strategiuli  
da damatebiT wvlilis Setana kompaniis konkure-
ntunarianobis gaZlierebaSi.  
   amgvarad, miswrafeba adamianuri resursebisa da biznes-
strategiebis integrirebis gziT miiRo konkurentuli 
upiratesoba da amiT aamaRlo adamianuri resursebis marTvis 
efeqturoba - es aris arm-is  sferoSi mecnieruli azrisa da 
gamokvlevebis ZiriTadi azri. iTvleba rom strategiebis 
realizaciis procesSi adamianuri resursebis monawileoba 
SeiZleba efeqturi iyos mraval SemTxvevaSi.  
    rogorc Cven ukve avRniSneT, arm_is Seswavlis erT-erTi 
umniSvnelovanesi mimarTulebaa – did da patara kompaniebSi 
strategiebis damuSavebasa da realizaciaSi adamianuri 
resursebis CarTva. dawvrilebiT es Seswavlil iqna 
britanuli samewarmeo mss magaliTze. dagrovili masalis 
analizma gviCvena, rom ufro warmatebul da efeqtur  mss_Si 
stategiebis damuSavebisa da  realizaciisas adamianuri 
resursebis monawileobis xarisxi arsebiTad ufro maRalia, 
vidre naklebad efeqtur mss-Si (cxrili 6.2). kerZod, ufro 
efeqtur mss-Si aRiniSneboda adamianuri resursebis sakmaod 
aqtiuri monawileoba strategiis damuSavebisas (94%), 
strategiis realizaciisas (97%), grZelvadiani dage-
gmarebisas (82%), adamianuri resursebis sistemebis gada-
xedvisas (78%) da adamianuri resursebis sistemebis damu-
Savebisas (91%). mTlianobaSi, gamokvleul mss-Si gamovlinda 
dadebiTi da sakmaod maRali korelacia mss-s  moqmedebis 
efeqturobasa da strategiul procesSi adamianuri resu-
rsebis monawileobas Soris, rac amtkicebs adre Catarebul 
kvlevebis siswores.  
 
cxrili 6.2  strategiul procesSi adamianuri resursebis 
monawileoba maRal da dabalefeqtur mss-Si 
 

faqtori mss moqmedebis 
dabali efeqturoba, 

* % 

maRal-efeqturi mss, 
**, % 

strategiis 
damuSaveba 

42 94 

strategiis 
realizacia 

63 97 

grZelvadiani 
dagegmareba 

39 82 

adamianuri 28 78 



 246 

resursebis 
sistemebis gadaxedva 
adamianuri 
resursebis 
sistemebis 
srulyofa 

44 91 

  
* dabalefeqturi moqmedebis kompaniebis wili yovel 
kategoriaSi                                                
* * maRalefeqturi kompaniebis wili yovel kategoriaSi     
     miRebuli monacemebis analizis Sedegebi migvaniSneben 
imaze, rom strategiebis damuSavebisa da realizaciis 
procesebSi adamianuri resursebis wvlili mniSvnelovnad 
ganisazRvreba imiT, Tu ramdenad acnobierebs xelmZRva-
neloba adamianuri resursebis, rogorc firmis saqmianobis 
efeqturobis ganmsazRvreli faqtoris Rirebulebas. mTlia-
nobaSi es Sedegebi mowmoben, rom im firmebSi, sadac 
xelmZRvaneloba adamianur resursebs Tvlis konkurentuli 
upiratesobis sakvanZo wyarod, TanamSromlebi ufro metad 
arian CarTulni strategiul saqmianobaSi (strategiebis 
damuSaveba da realizacia, grZelvadiani dagegmareba, 
adamianuri resursebis sistemebis damuSaveba da srulyofa). 
ase da amgvarad, adamianuri resursebi, rogorc faqtori, 
romelic uzrunvelyofs codnis Seqmnas, TamaSoben 
mniSvnelovan rols warmatebuli mss-s saqmianobis efeqtu-
robis amaRlebasa da konkurentunarianobaSi.  
 

adamianuri resursebis SesaZleblobani da mss-s 
strategiebis realizacia 

   adamianuri resursebis mniSvneloba gamomdinareobs im 
mosazrebidan, rom adamianebis marTva warmoadgens konku-
rentuli upiratesobis ZiriTad wyaros. am urTierTkavSiris 
meqanizmi ganisazRvreba oTxi aspeqtiT: adamianis unariTa da 
misi saqmisadmi erTgulebiT, adamianuri resursebis 
strategiuli mniSvnelobiT, imiT, rom adamianuri resursebis 
marTvas axorcieleben specialistebi, da agreTve biznes – 
strategiebisa da adamianuri resursebis meqanizmis mene-
jmentis integraciiT. mTavaria mainc, ramdenad acnobiereben 
mss-s mflobeli – xelmZRvanelebi adamianuri resursebis 
mniSvnelobas strategiebis realizaciaSi? iTvleba, rom Tu 
biznesis mesakuTre – xelmZRvaneli an mmarTveli adamianur 
resursebs did mniSvnelobas aniWebs, maSin is CarTavs 
TanamSromlebs monawileobis misaRebad gadawyvetilebebis 
miRebis procesSi da agreTve strategiebis realizaciaSic. 
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axlaxan Catarebulma gamokvlevebma gviCvenes, rom mravali 
mss-s xelmZRvaneli Tvlis adamianur resurss strategiuli 
procesis warmatebis mniSvnelovan elementad. kerZod, 
TavianTi mss-ebis sakvanZo resursad mravali xelmZRvaneli 
Tvlis Tavisi TanamSromlebis unars (gamokiTxuli 
xelmZRvanelebis 71,2% Tavisi TanamSromlebis profesiul 
unar–Cvevebs miakuTvneben Zalian mniSvnelovani an arsebiTad 
mniSvnelovani faqtorebis kategoriebs – sur. 7. 10). 
Sesabamisad, rac ufro met mniSvnelobas aniWebs 
xelmZRvaneli adamianur resursebs, miT ufro ukeT Seqmnis 
is pirobebs maTi SesaZleblobebis ganviTarebisa da 
srulyofisaTvis.  
   dadgenil iqna, rom TanamSromlebis SesaZleblobebis 
gafarToveba da srulyofa amaRlebs kompaniis moqmedebis 
efeqturobas. amis dasturad, Catarebulma gamokvlevebma 
aCvenes, rom maRalefeqturi mss-ebi axdenen sakmaod 
mniSvnelovani saSualebebis investirebas TavianTi 
TanamSromlebis SesaZleblobebis ganviTarebisa da 
srulyofis programebSi, maT Soris personalis swavlebis 
da mmarTveli kadrebis srulyofis programebSi. Kkompaniebis 
xelmZRvanelebTa  gamokvlevis procesSi, maT Txoves 
SeefasebinaT TanamSromlebis unarebisa da SesaZleblobebis 
gavlena kompaniis moqmedebis efeqturobaze, mTlianobaSi. 
miRebuli Sedegebis Tanxmad, xelmZRvanelebis umravlesoba 
Tvlis, rom kompaniis moqmedebis efeqturobis zrdaze did 
gavlenas axdenen adamianuri resursebi: kvalificirebuli 
muSakebi (69%), inovaciuri adamianuri resursebi (59%), 
efeqturi adamianuri resursebi (78%), muSakebis erTguleba 
TavianTi saqmis mimarT (62%), naswavli, gawafuli  
kompetenturi muSakebi (81%). adamianuri resursebis 
gamoyenebis xarisxi ganisazRvreba imiT, Tu ramdenad did  
mniSvnelobas aniWebs maT kompaniis xelmZRvaneloba. kerZod, 
gamovlenili iyo Zlieri, dadebiTi korelaciuri 
damokidebuleba kompaniis muSaobis efeqturobis xarisxsa da 
misi adamianuri resursebis SesaZleblobebs Soris. Aaqedan 
gamomdinare, aq isev mtkicdeba debuleba, rom kompaniis 
efeqturoba pirdapiraa damokidebuli misi sakvanZo 
kompetenciebis nakrebze.Aamgvarad, yvela gamokvleva 
gviCvenebs, rom adamianuri resursebi warmoadgenen kompaniis 
ZiriTad konkurentul upiratesobas, radganac swored maT 
(adamianur resursebs) ZaluZT uzrunvelyon saoragnizacio 
efeqturoba. Aaxla gasagebia, rom adamianuri resursebis 
amaRlebaSi saxsrebis nebismieri investireba unda 
ganixilebodes, rogorc kritikulad mniSvenelovani 
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faqtori, romelic amaRlebs nebismieri kompaniis saqmianobis 
efeqturobas.  
   Yyvela  safuZveli gvaqvs vivaraudoT, rom adamianuri 
resursebis kompetenciis donis amaRleba xels uwyobs 
kompaniis SesaZleblobebis gafarToebas, rasac SeuZlia 
uzrunvelyos misTvis warmateba konkurenciis pirobebSi. 
xolo am warmatebis yvelaze mniSvenelovan wanamZRvrebs ki 
warmoadgens is, Tu ramdenad Rrmad acnobierebs nebismieri 
kompaniis (maT Soris mss-is) xelmZRvaneloba adamianuri 
resursebis mniSvnelobas.  
 

adamainuri resursebis axali strategiuli roli 
mss-ze 

    specialistebi Tvlian, rom adamianuri resursebis 
menejmentis transformaciis ZiriTadi mizezebia: 
konkurencia, globalizacia, mudmivi cvlilebebi bazrebsa 
da teqnologiis sferoSi. 
   swored globalizebuli maRalkonkurentuli bazari 
ayenebs axal strategiul amocanebs adamianuri resursebis 
menejmentis winaSe (arm). adre   adamianuri resursebis 
marTvis funqciis tradiciuli Semadgenloba 
Semoifargleboda fizikuri unarebis, kvalifikaciis donis, 
konkretuli specifikuri procesebis Seswavlis, 
specializaciis ganviTarebis aRricxviTa da Sromis 
individualuri nayofierebis donis amaRlebaze zrunviT. Aam 
sferoSi  tradiciuli midgomebi praqtikulad ar 
amaxvilebda yuradRebas adamianze, rogorc aseTze, radganac 
ZiriTadad koncentrirebulni iyvnen misi (adamianis) 
moRvaweobis sawarmoo aspeqtebze da  ar aniWebdnen 
mniSvnelobas TanamSromlebis im unarebisa da 
SesaZleblobebis ganviTarebas, romlebic pirdapir ar iyvnen 
dakavSirebulni maT konkretul sawarmoo amocanebTan. A 
  axali ideebi   arm-is sferoSi xazs usvavs kompaniaSi 
adamianuri resursebis saerTo wvlils, gansakuTrebul 
mniSvnelobas aniWebs muSakebis SemoqmedebiTobas 
(kreatiulobas) da inovaciebisadmi miswrafebas, kompaniis 
efeqturobas mTlianobaSi da funqciaTa Soris integracias.  
   da bolos, satransporto  da sainformacio xarjebis 
Semcirebisa da socialuro da  politikuri barierebis  
moxsnis Sedegad biznesis globalizacia arnaxulad maRali 
tempebiT izrdeba. is ganapirobebs, rogorc axal 
kriteriumebs, aseve konkurenciis  intensivobas. swored 
globalizacia iqca erTerT mizezad im transformaciisa, 
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romelsac ganicdis armKkonkurentul upiratesobaSi. arm-is 
strategiuli rolis dasabuTebisaTvis sistemaSi moyvanilia 
ZiriTadi Zalebi, romlebic ganapirobeben cvlilebebs arm-
Si. am Zalebs  miekuTvneba danaxarjebis efeqturoba, kompaniis 
xelmZRvanelebis roli, agreTve, axali codnis dagrovebas 
organizaciisa da misi TanamSromlebis potenciali, rogorc 
konkurentuli upiratesobis   ZiriTadi wyaro.   
 

mss-s saorganizacio kulturis marTva 
   saorganizacio kulturis marTva - esaa strategiis 
realizaciis efeqturobis  mesame komponenti mcire biznesis 
CarCoebSi. saorganizacio kultura asaxavs ZiriTad 
safuZvlebs, romlebze dayrdnobiTac moqmedebs kompania. Ees 
aris ZiriTadi elementi, romelic nebismieri 
organizaciisaTvis uzrunvelyofs ZneladmisaRwev myar 
konkurentul upiratesobas. ra aris saorganizacio 
kultura? Kkultura – esaa kompaniis moraluri 
Rirebulebebis sistema. Ees dauwereli kanonebia, romlebic 
gansazRvraven, ra aris dasaSvebi da ra aris dauSvebeli misi 
kompaniis moqmedebis praqtikaSi.Kkompaniis kultura Sedgeba 
misi istoriisagan, misi mTavari da mniSvnelovani pirebis  
moqmedebis istoriisagan, Rirssaxsovari movlenebisa da 
legendebisagan, yvelaferi imisgan, rac kompanias  aqcevs 
kompaniad. iTvleba, rom saorganizacio kultura _ esaa 
daxvewili aramaterialuri elementi, romelic daka-
vSirebulia kompaniaSi momuSave adamianebTan, ndobasTan, 
xelmZRvanelobis stilTan, enTuziazmTan. es aris is, rasac 
TanamSromlebi akeTeben damoukideblad, maSin rodesac 
aravin ar karnaxobT maT, ra unda akeTon. saorganizacio 
kultura Sedgeba yvelasagan gaziarebuli saerTo Rire-
bulebebisa da msjelobebis sistemisagan, is gacxadebulia im 
miznebSi, romlebiskenac iswrafvis organizacia da 
mJRavndeba im SesaZleblobebSi, romlebiTac is sargeblobs 
am miznebis misaRwevad. kultura yalibdeba sami faqtoris 
gavleniT: saorganizacio procesebi, SemecnebiTi 
(kognitiuri) procesebi da saorganizacio qcevebi. 
  saorganizacio procesebi. kulturaze gavlena SeiZleba 
iqonios saorganizacio struqturam da xelmZRvanelobis 
stilma. sawarmoo organizaciebisaTvis kulturis  
mniSvnelovan elementebs miekuTvneba gadawyvetilebebis 
miRebis uflebamosileba. Uuflebamosilebebis delegirebisa 
da saerTo pasuxismgeblobis praqtika xorcieldeba 
TanamSromlebis gadawyvetilebebis miRebis procesebSi 
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CarTvis meSveobiT da qmnis kulturas, romelic Zirfesvianad 
gansxvavdeba im kompaniebis saorganizacio kulturisagan, 
sadac TanamSromlebis uflebebi da strategiebis 
gamomuSavebisa da gadawyvetilebebis miRebis 
uflebamosilebebi mkacradaa Semofargluli. 
  kognitiuri procesebi. SemecnebiTi procesebis qveS 
igulisxmeba faseulobebis, azrebis da msjelobebis si-
stemebi, romlebsac iziarebs kompaniis yvela TanamSromeli. 
darwmunebiT SeiZleba vivaraudoT, rom sawarmoo organi-
zaciebSi isini formdebian mewarmis an biznesis mflobeli-
xelmZRvanelis pirovnebis gavleniT. Mmisi (mflobelis) 
xelmZRvanelobis stili da agreTve cxovrebiseuli 
filosofia mniSvnelovnad gansazRvraven TanamSromlebis 
kognitiuri baraTis ZiriTad maxasiaTeblebs da maT 
Sesabamis upiratesobebs qcevisa da moqmedebis xazis arCevaSi 
sawarmoos farglebSi. 
  saorganizacio  qceva _ es aris is, rac faqtiurad xdeba  
organizaciaSi. saorganizacio qceva ganicdis garegani 
faqtorebis zegavlenas, magram amasTanave, asaxavs da 
aZlierebs saorganizacio struqturas. Zalze xSirad, 
saorganizacio qceva ganixileba mxolod misi gamovlinebebis 
Zalian mkafio  formebis TvalsazrisiT. sistematuri 
dakvirvebebi gviCvenebs, rom saorganizacio kulturaze 
Zlier zegavlenas axdens agreTve TanamSromlebis qcevis 
faruli, aramkafio formebi; isini, Tavis mxriv, agreTve 
mniSvnelovanwilad ganicdian saorganizacio kulturis 
gavlenas da asaxaven xelmZRvanelobis umaRlesi rgolis 
zegavlenas. 
    mcire biznesSi saorganizacio kultura muSaobs 
principiT “yvelaferi an araferi”; sxva sityvebiT rom 
vTqvaT,, is an uzrunvelyofs warmatebas, an seriozulad 
uSlis mas xels, vinaidan gacilebiT metia, vidre ubralod 
kompaniis politikis, miTiTebebis, gankargulebebis, wevrebisa 
da TanamSromlebis, maT Soris xelmZRvaneli-mesakuTre-
mewarmis qcevis ubralo nakrebi. 
 

saorganizacio kulturis elementebi mcire biznesSi 
   riTaa mniSvnelovani saorganizacio kultura mcire 
sawarmosa da misi warmatebisaTvis? konkurents SeuZlia 
yvelafris kopireba rasac akeTebs kompania, garda misi 
saorganizacio kulturisa. SeiZleba fasebis strategiis, 
marketingisa da reklamis saSualebebis da meTodebis 
kopireba, magram SeuZlebelia konkurenti kompaniis 
TanamSromlebis qcevis kopireba. kompaniis kultura 
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mJRavndeba kompaniaSi yvelgan. Mmcire biznesis mTeli 
saqmianoba, warmoebidan marketingamde, administrirebidan 
menejmentamde – yvelaferi ganicdis kompaniis  kulturis 
zegavlenas. Sedgenilia kulturis Zireuli, sakvanZo 
elementebis CamonaTvali mcire biznesis pirobebSi, romelic 
erTobliobaSi asaxaven biznesis damfuZnebeli mewarmis 
pirovnebas. esenia :  

• faseulobaTa sistema; 

• gamWriaxoba; 

• danaxarjebis kontrolisadmi midrekileba; 

• mtkice xasiaTi; 

• drois SegrZneba; 

• Tanmimdevruloba; 

• konfliqtebis gadaWris meTodebis floba.  
   xelmZRvanels SeuZlia saorganizacio kulturis Secvla, 
ramdenadac acnobierebs, rom kulturis cvlileba 1) 
moiTxovs, rom cvlilebebis ganxorcieleba pirvelma unda 
xelmZRvanelma daiwyos; da 2) Zalze did dros daikavebs. 
   Aaxla ganvixiloT, rogor SeuZlia saorganizacio 
kulturas Seuwyos xeli strategiis warmatebulad  
realizacias. 

 
saorganizacio kultura da strategiebis 

realizacia  
samewarmeo kompaniebSi 

     saorganizacio kultura qmnis da xels uwyobs im 
garemos, romelSic SesaZlebelia strategiis efeqturi 
realizacia; mewarmes gadamwyveti roli eniWeba aseTi 
saorganizacio kulturis SeqmnaSi. iTvleba, rom sawarmoo 
kultura mowodebulia adamianebis motivirebisTvis akeTon 
is, rac aucilebelia, saTanadod rogorc organizaciisaTvis, 
aseve piradad TavisTvis. mcire biznesSi saorganizacio 
kulturis safuZvlebi yalibdeba mewarmis mier. 
saorganizacio kultura pirvel rigSi asaxavs mis pirad 
moralur Rirebulebebsa da warmodgenebs. Tuki mewarme 
apirebs warmatebis miRwevas strategiebis Seqmnasa da 
realizaciaSi, is valdebulia dagegmos saTanado 
saorganiacio kulturis Seqmna. xelmZRvanels SeuZlia 
danergos organizaciaSi aucilebeli pozitiuri kultura da 
gvTavazobs Semdeg rCevebs: metad endeT, metad usmineT, 
naklebi ilaparakeT, xeli SeuwyveT TanamSromlebSi 
muSaobis survils da ara SiSis Camoyalibebas, yovel 
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TanamSromels moeqeciT ise, rogorc sakuTari nebiT da ara 
iZulebiT moqmed adamians, meti yuradReba dauTmeT 
momxmareblis momsaxurebas da ara saboloo maCveneblebs, 
ixelmZRvaneleT SeqebiT da ara datuqsviT, dabolos, samu-
Sao gaxadeT mimzidveli. 
   misi amocana, vinc strategiebis realizaciTaa dakavebuli, 
is aris, rom miaRwios mizans adamianebis niWisa da 
gamocdilebis minimaluri danakargebiT. aucilebelia 
moqmedeba or etapad: jer unda gamoavlinos is sferoebi, 
romlebSic strategia da saorganiacio kultura erTmaneTs 
ar Seesabameba; Semdeg ki SeimuSavos programa erT-erTi am 
elementis, an orives Sesacvlelad imgvarad, rom 
uzrunvelyos maTi Sesabamisoba” ufro mkacrad Tu vityviT, 
mewarme valdebulia Seqmnas organizaciaSi garemo da 
kultura, romlebic xels Seuwyoben dasamuSavebeli 
strategiebis warmatebiT realizacias. Mmsgavs atmosferoSi 
TanamSromlebi motivirebulni iqnebian strategiebis 
damuSavebasa da realizaciaSi monawileobisaTvis. 
 

biujetis Sedgena strategiis realizaciis 
interesebSi 

   resursebis ganawileba – es strategebis amocanaa. swored 
isini iReben gadawyvetilebebs imis Sesaxeb, Tu romeli 
resursebi unda gaunawilon kompaniis ama Tu im qvedanayofs. 
resursebis gadanawilebam unda uzrunvelyos damuSavebuli 
strategiis realizacia. magaliTad, Tuki kompania iyenebs 
produqtis srulyofis strategias, maSin finansuri saxsrebi 
da sxva resursebi unda mimarTuli iyvnen Sesabamis 
qvedanayofebSi, am SemTxvevaSi – gamokvlevebis da 
damuSavebis ganyofilebaSi, saproeqto da teqnikur 
ganyofilebebSi. mTavari da yvelaze mniSvnelovani 
resursebis ganawilebaSi – aris maTi gadanawileba im 
qvedanayofebSi, romlebsac realurad SeuZliaT uzru-
nvelyon arCeuli strategiis realizacia. cnobilia resu-
rsebis ganawilebis sakmaod bevri midgoma da meTodi. 
strategiebis realizaciis uzrunvelyofis mizniT. saorgani-
zacio resursebis mTavar da yvelaze mniSvnelovan 
instruments warmoadgens biujetireba. 

 
biujetireba samewarmeo kompaniebSi 
   imisTvis, rom uzrunvelyoT biznes-gegmis an strategiis 
realizacia, aucilebelia saWiro resursebis gamoyofa. es 
gansakuTrebiT exeba  finansebs. am gagebiT biujeti 
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warmoadgens gegmasa da kontrolis instruments, 
xelmZRvanelisaTvis biujeti aris Semosavlebsa da 
danaxarjebze finansuri informaciis wyaro. biujetis 
Sedgenis procesi asaxavs, Tu rogor apirebs mmarTveli 
finansuri saxsrebis xarjvas. mss-s yovel qvedanayofs aqvs 
Tavisi operatiuli gegma, romlisTvisac saWiroa fuli da 
finansuri uzrunvelyofa. rogorc ukve aRvniSneT, biujetis 
Sedgenisa da gamoyenebis pirvel etapze unda Sedges 
gayidvebis prognozi. misi  momzadeba SeiZleba 
prognozirebis sxvadasxva meTodebis saSualebiT, maT Soris 
iseTis, rogoricaa analizi regresiis meTodiT. prognozi 
gvaCvenebs, YTu rogori SeiZleba iyos gayidvebis moculoba 
drois gansazRvrul periodSi. Mmas Semdeg, rac kompania 
Seadgens gayidvebis prognozs sabiujeto periodSi, saWiroa 
danaxarjebis daTvla. sawarmoo mss--bma  unda Seadginon 
sawarmoo biujeti.Aase rom, kompaniis biujeti unda 
Seicavdes ZiriTad informacias, romelic exeba mis 
qvedanayofebs Soris saxsrebisa da sxvadasxva saxis 
resursebis ganawilebas. magaliTad, warmovidginoT, rom 
realizaciis ganyofilebam gadawyvita gayidvebis moculobis 
gazrda 10%-iT an rom sawarmoo ganyofilebam dagegma 
produqtis garkveuli (gansazRvruli) raodenobis erTeulis 
gamoSveba.  orive SemTxvevaSi am gegmebis warmatebiT 
Sesasruleblad aucilebelia finansuri resursebi. kompaniis 
biujeti, rogorc wesi, moicavs mis yvela qvedanayofs. 
xSirad biujetis Sedgena sruldeba iseTi formaluri 
grZelvadiani gegmis SeqmniT, romelSic mocemulia fulad 
erTeulebSi gamoxatuli monacemebi, drois garkveul 
periodSi, magaliTad, mss-is mosalodneli Semosavlebi da 
xarjebi uaxloesi 24 TvisTvis, gamoxatuli evroSi. amgvarad, 
grZelvadiani biujetireba – es aris strategiuli 
dagegmarebis forma. is  SeiZleba Seicavdes ramdenime 
weliwadze gansazRvrul proeqtebs, koordinirebul mmarTve-
lobiT politikas da agreTve kontrolisa da koreqciis 
meqanizms, romelic saSualebas iZleva SevadginoT dagegmili 
da miRebuli Sedegebi. 
 

daskvnebi 
 

• strategiis realizacia ganisazRvreba, rogorc misi 
Aamoqmedeba. strategiis realizaciis procesi Seicavs 
xuT ZiriTad elements: saorganizacio struqturas, 
xelmZRvanelobas, adamianur resursebs, saorganizacio 
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kulturis marTvasa da biujetis Sedgenas. es 
ukanaskneli xels uwyobs strategiis danergvas 
praqtikaSi.  

• saorganizacio  struqtura ganixileba, rogorc 
strategiis danergvis efeqturobis ganmsazRvreli 
sabaziso elementi. Mman xeli unda Seuwyos samuSaos 
ganawilebasa da uzrunvelyos organizaciis strategiis 
integraciisa da kontrolisaTvis aucilebeli 
administraciuli meqanizmis moqmedeba. arsebobs 
saorganizacio struqturis gansxvavebuli tipebi: mcire 
organizaciebis (mikrofirmebis) struqtura, 
funqcionaluri divizionaluri an kompaniebis 
strategiuli qvedanayofebis safuZvelze agebuli 
struqtura, agreTve matriculi tipisa da inovaciuri 
struqturebi. struqturis yovel tips aqvs Tavisi 
dadebiTi da uaryofiTi mxareebi. 

• mcire organizaciebis struqturebi gamoiyeneba mikro-
firmebSi. msgavsi sawarmoebis mcire zomebis gamo 
komunikaciebi xelmZRvanelsa da muSaks Soris pirda-
piria, momentaluri da Zalze efeqturi. yovel muSaks 
SeuZlia Seasrulos movaleobebis farTo wre, ar 
arsebobs araviTari barierebi, romlebic SezRudavdnen 
nebismieri muSakis SesaZleblobas nebismier momentSi 
Seasrulos nebismieri sawarmoo movaleobebi. amis 
Sedegad mikrofirmebs SeuZliaT   swrafi reagireba 
bazris cvlilebebsa da momxmareblis molodinze. 
mTlianobaSi aseTi firmebis TanamSromlebis wvlili 
strategiuli gadawyvetilebebis miRebis procesSi 
damokidebulia xelmZRvanelis an mesakuTris 
mmarTvelobiT stilze. magram  Tuki yovel muSaks 
SeuZlia ramdenime gansxvavebuli movaleobis 
Sesruleba, SesaZlebelia gaugebrobisa da gaurkve-
vlobis warmoqmna sawarmoo rolebis ganawilebisas. 

• funqcionaluri saorganizacio struqtura, rogorc 
wesi, gamoiyeneba mss-Si, sadac movaleobebi 
sistematizirebulia da danawevrebulia mTel rig 
specifiur jgufebad. struqturis es tipi metad uxdeba 
im kompaniebs, romlebic awarmoeben erT mTavar 
produqts an erTi saxis  momsaxureobas. Ffunqcio-
naluri sistemis mqone organizaciebSi mmarTveli 
ganaxorcielebs ufro farTo strategiul kontrols 
organizaciebis moqmedebaze imis gamo, rom yvela 
movaleobebi mkafiodaa gansazRvruli da ganawilebuli. 
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aseTi kompaniebi maRal efeqturobas aRweven funqci-
onaluri gamocdilebis dagrovebisa da specializaciis 
gaRrmavebis xarjze. maTTvis damaxasiaTebelia yoveli 
qvedanayofis sakmaod viwro specializacia. yvela qve-
danayofis moqmedebis koordinacia warmoadgens sakmaod 
rTul amocanas aRmasrulebeli direqtorisaTvis, da 
amasTan erTad, esaa mss-saTvis yvelaze saukeTeso sao-
rganizacio struqturis tipi. 

• geografiul principze dafuZnebuli saorganizacio 
struqtura kompaniis moqmedebis fokusirebas axdens 
lokaluri bazrebis mTel rigze. struqturis am tipis 
CarCoebSi kompaniis ganyofilebis funqciebi calkeul 
regionSi eqvemdebareba regionalur  direqtors. aseT 
kompaniebs axasiaTebs moqniloba da lokaluri bazrebis 
cvalebadobaze swrafi reagireba, radganac yoveli 
qvedanayofi pataraa da orientirebulia konkretuli 
bazris moTxovnebze. Ees amaRlebs  lokaluri 
momxmareblis molodinisa da moTxovnebisadmi yuradRe-
bas. aseTi saorganizacio struqtura kompanias sa-
Sualebas aZlevs srulyos mTavari menejerebis muSaoba, 
xolo umaRles xelmZRvanels saSualebas aZlevs 
koncentrirebuli yuradReba miaqcios moqmedebis 
efeqturobas sxvadasxva regionebSi. struqturis am 
tipis ZiriTadi problemebia resursebis dublireba da 
maRali administraciuli danaxarjebi yoveli ganyo-
filebis mmarTveli aparatis Sesanaxad. am struqturis 
naklovanebaTa ricxvs ekuTvnis agreTve dabali teqni-
kuri unarebi da specializaciis ganviTarebis 
SeuZlebloba yovel qvedanayofSi, agreTve ganyo-
filebebis moqmedebis cudi koordinacia. 

• diversificirebul kompaniebs yvelaze metad uxdeba 
divizionaluri saorganizacio struqtura, anu biznesis 
strategiul qvedanayofebze dafuZnebuli struqtura 
(SBU). is kompaniis xelmZRvanels (mmarTvels) 
strategiuli menejmentis sferoSi SBU-s xelmZRva-
nelisTvis uflebamosilebebis delegirebis saSualebas 
aZlevs. aseTi struqtura maRal diversificirebul 
korporaciebs biznesis monaTesave dargebs Soris 
strategiuli Sesabamisobis  optimizirebisaTvis 
uflebas aZlevs da strategiebis damuSavebis procesis 
integracias uwyobs xels rogorc korporatiul , aseve 
biznesis doneze. is uzrunvelyofs SBU-s CarCoebSi 
moqmedebebis koordinacias da strategiuli dagegma-
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rebis saSualebas iZleva yoveli konkretuli 
SemTxvevisTvis korporaciis yvelaze xelsayrel doneze. 
struqturis es tipi umaRles xelmZRvanelobas 
saSualebas aZlevs ganTavisufldes yoveldRiuri admi-
nistrirebisgan da Tavisi Zalebi miuZRvnas yvelaze 
farTo maStabis strategiul process. amas garda, 
saorganizacio struqturis es tipi uzrunvelyofs 
strategiuli menejerebis srulyofisaTvis saukeTeso 
SesaZleblobebs. Aamave dros, is iTxovs kvalifici-
rebuli mTavari menejerebis (SBU-s xelmZRvanelebis) 
mniSvnelovan (did) raodenobasa da siZneleebs qmnis  
erTiani Tanmimdevruli korporatiuli imijis 
formirebis sferoSi. dabolos, divizionaluri 
struqturisTvis damaxasiaTebelia erTgvari problemebi 
SBU kompaniis uzrunvelyofaSi centralizebuli 
Sinagani momsaxurebis nakrebiT. 

• matriculi tipis saorganizacio struqtura iTavsebs 
funqcionaluri da divizionaluri struqturebis upira-
tesobebs. is iZleva uflebamosilebebis, pasuxismge-
blobisa da kontrolis ormag arxebs. matricis  
principze agebul organizaciebs SeuZliaT Zalebis da 
resursebis koncentracia iq da maSin, sadac da  
rodesac es yvelaze metadaa saWiro. aseTi organi-
zaciebisaTvis damaxasiaTebelia strategiuli gada-
wyvetilebebis miRebis decentralizacia, da, rac ufro 
mniSvnelovania, am procesSi erTvebian marTvis saSualo 
rgolis menejerebi. matriculi struqtura aRkveTs 
resursebisa da danaxarjebis dublirebas da xels 
uwyobs resursebis efeqtur ganawilebas. am tipis 
struqturas aqvs erTi seriozuli nakli: qaRaldze misi 
dagegmva Zalze advilia, xolo imis miRweva, rom man 
imuSaos praqtikaSi – Zalze rTuli. 

• saorganizacio struqturis tipis arCevanze gavlenas 
axdens uamravi faqtori. maT ricxvs ekuTvnis kompaniis 
zoma, gamoyenebuli teqnologiebis Taviseburebebi, 
moqmedebis gare garemos xasiaTi, strategia. ase, 
magaliTad, mss-ze gadawyvetilebebis miRebis procesi 
mkacrad decentralizebulia. amitom maT axasiaTebT 
saorganizacio moqniloba, romelsac mxolod aZlierebs 
ierarqiuli doneebis SezRuduli raodenoba. mss-s, 
rogorc wesi, aqvT SedarebiT araformaluri martivi 
centralizebuli saorganizacio struqtura. muSaobis 
araformaluri da bunebrivi Sida funqcionaluri 
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stilis Sedegad (rodesac yovel muSaks aucileblobis 
SemTxvevaSi SeuZlia sxvadasxva funqciebis Sesruleba) 
mss-eebs aqvs meti Sansebi Camoayalibon samuSao jgufi, 
romelic reinjiniringis interesebs pasuxobs. mTli-
anobaSi, mss-eebis umravlesobas saorganizacio sistema 
sakmaod martivi aqvT. 

• xelmZRvaneloba – esaa adamianebze gavlenis moxdenis 
niWi miznebis miRwevis mizniT? albaT, xelmZRvanelis 
yvelaze arsebiTi gansxvaveba menejerisagan aris misi 
Zalauflebis wyaro. xelmZRvanelebi, rogorc wesi, 
kreatiulni da moqnilni arian da floben inivaciur 
alRos da winaswarganWvretis niWs. SeiZleba vamtkicoT, 
rom menejerebi gamoirCevian TanmimdevrulobiT, 
analitikuri, saRi azrovnebiT, isini mowodebulni arian 
problemebis gadasWrelad. xelmZRvanelobis stili mss-
ebis strategiebis warmatebuli realizaciis erT-erTi 
arsebiTi faqtoria. strategiuli mewarmeobisTvis 
damaxasiaTebelia rva ZiriTadi niSani: piradi 
strategiuli xedva, dainteresebuli pirebis yvela 
wreebTan efeqturi kontaqtebi, saorganizacio kultura, 
codna da gamocdileba, ndobis mopovebis niWi, riskze 
wasvlis niWi, xelmZRvaneli rolis Sesruleba da 
xelmZRvanelobis survili. mss-ebis mmarTvelebi 
rolebis mTel rigs asruleben strategiis realizaciis 
procesSi, isini erTdroulad arian ufrosebi, 
strategiis Semqmnelebi, moqmedebis koordinatorebi, 
maswavleblebi da amocanebis damsaxvelebi. 

• arsebobs strategiis realizaciis dabrkolebis eqvsi 
barieri: daRmavali (zemodan qvemoT mimarTuli) 
xelmZRvanelobis stili, winaaRmdegobrivi priorite-
tebi, susti vertikaluri komunikaciebi, susti koordi-
nacia da kvalifikaciisa da xelmZRvanelobis unarebis 
nakleboba. strategiis realizacia nakleb problemebs 
iwvevs, Tuki TanamSromlebi grZnoben TavianT Tana-
monawileobas strategiebis formirebaSi da Tuki maT 
ician, rom maT mousmenen da gaiTvaliswineben maT azrs. 
samewarmeo kompaniis xelmZRvanelma ar unda gamoiyenos 
xelmZRvanelobis avtokratiuli an diqtatoruli sti-
li, is adamianebze araformaluri zemoqmedebis 
(gavlenis) momxre unda iyos. xelmZRvaneli unda 
urTierTobdes adamianebTan da gavlena unda hqondes 
maTze. xelmZRvanels unda SeeZlos konfliqtebis 
marTva da maTi gadaWra. 
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• strategiis realizaciis procesis mesame  elementi 
adamianuri resursebia. mss-s TanamSromlebi albaT unda 
CaiTvalon yvelaze mTavar strategiul resursad. 
strategiis warmatebiT realizaciisaTvis saWiroa 
zustad davniSnoT adamianebi sakvanZo saorganizacio 
Tanamdebobebze. adamianuri resursebi -  es kompaniis 
strategiuli aqtivebia, maT ganixilaven, rogorc 
konkurentuli upiratesobis wyaros.  mewarmis yvelaze 
mniSvnelovani movaleobaa – zustad Seadginos 
supervarskvlav-TanamSromlebis razmi personalis amo-
rCevis da swavlebis gziT. 

• arc Tu ise didi xnis win warmoiSva axali paradigma 
strategiuli menejmentis sferoSi – esaa resursuli mi-
dgoma. is exmareba kompaniebs ufro warmatebiT konku-
renciaSi biznesis mudmivad cvalebad, globalizebul 
gare garemoSi. resursuli midgoma kompetenturobas, 
SesaZleblobebs, unarebs an strategiul aqtivebs 
ganixilavs, rogorc kompaniis myar, konkurentuli 
upiratesobis ZiriTad wyaros. am midgomis CarCoebSi 
kompaniis TanamSromlebi ganixilebian, rogorc misi 
(kompaniis) mniSvnelovani strategiuli resursebi. 

• adamianuri resursebis wvlili strategiis damuSavebasa 
da realizaciaSi mniSvnelovanwilad ganisazRvreba 
imiT, Tu kompaniis moqmedebis efeqturobis ramdenad 
mniSvnelovan faqtorad Tvlis kompaniis xelmZRvaneli 
am wvlils. adamianuri resursebi mniSvnelovnad 
monawileoben iseT strategiul procesebSi, rogoricaa 
adamianuri resursebis sistemebis ganviTareba da 
srulyofa, strategiebis formireba da realizacia, 
grZelvadiani dagegmareba, iseT kompaniebSi, sadac 
xelmZRvaneli maT (adamianur resursebs) Tvlis 
konkurentuli upiratesobis ZiriTad (sakvanZo) wyarod. 
axali ideebi adamianuri resursebis menejmentis 
sferoSi xazs usvamen TanamSromlebis monawileobas 
strategiul procesSi, kompaniis moqmedebis efeqtu-
robaSi maT (adamianuri resursebis) saerTo wvlils, 
maT inovaciur da kreatiul qcevas, Sidafunqcionalur 
intergacias. 

• mcire biznesis CarCoebSi strategiis efeqturi 
realizaciis meoTxe elementia saorganizacio ku-
lturis marTva. saorganizacio kultura warmoadgens 
muSaobis im saerTo stils, romelic axasiaTebs 
kompanias. kultura – esaa sakvanZo komponenti, romelic 
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uzrunvelyofs kompaniisaTvis ZneladmisaRwevi myari 
konkurentuli upiratesobis miRwevas. esaa kompaniis 
moralur faseulobaTa sistema, misi individualoba. 
saorganizacio kultura yalibdeba sami elementis 
zegavleniT – saorganizacio procesebi, kognitiuri 
procesebi, TanamSromlebis qceva. 

• saorganizacio kultura Zalze mniSvnelovania mcire 
biznesisaTvis, radganac es aris unikaluri elementi, 
romelsac konkurenti zustad ver gaimeorebs. mcire bi-
znesis saorganizacio kulturis ZiriTadi  elementebi 
mTlianobaSi asaxaven mewarme-damfuZneblis individua-
lurobasa da pirovnul Tvisebebs: mis fasulobaTa 
sistemas, gamWriaxobas, danaxarjebze  Tvalyuris 
midevnebis Cvevas, mtkice xasiaTs, drois SegrZnebas, 
pasuxismgeblobas, mimzanmimarTulobas, konfliqtebis 
gadawyvetis meTodebs. 

• mcire biznesSi saorganizacio kultura modis 
mewarmisgan, da pirvel rigSi asaxavs mis pirovnul 
Tvisebebsa da Sexedulebebs, Tuki mewarme dainterese-
bulia strategiis warmatebiT dagegmvasa da mis 
realizaciaSi, maSin man (mewarmem) jer unda Seqmnas 
iseTi saorganizacio kultura da atmosfero Tavis 
kompaniebSi, romlebic xels Seuwyoben am amocanebis 
warmatebiT gadawyvetas. 

• strategebis pirdapiri amocanaa resursebis ganawileba. 
swored strategebi iReben gadawyvetilebebs imis 
Taobaze, Tu romeli resursebi unda gaugzavnon ama Tu 
im qvedanayofs. strategiis realizaciis  interesebSi 
saorganizacio resursebis ganawilebis ZiriTadi da 
yvelaze metad mniSvnelovani instrumentia biujetis 
Sedgena, anu  biujetireba. biujetireba asaxavs, Tu 
rogor apirebs xelmZRvaneli finansuri saxsrebis 
xarjvas. kompaniis biujeti aris kompaniis qvedanayofebs 
Soris da saorganizacio resursebis sxvadasxva tipebs 
Soris fuladi saxsrebis ganawilebis finansuri info-
rmaciis wyaro. 

 
kiTxvebi ganxilvisaTvis 

1. rogor SegiZliaT mss-Si strategiis realizaciis 
gansazRvra? 

2. romeli ZiriTadi elementebi gaaCnia McKinsey-s Svidi S-
is models? aCveneT, rogor ganisazRvreba misi 
elementebi mcire biznesis konteqstSi. 
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3. romelia strategiis realizaciis ZiriTadi elementebi? 
4. axseniT, ra aris saorganizacio struqtura da ra 

mniSvneloba aqvs mas strategiis realizaciisaTvis. 
5. CamoTvaleT ZiriTadi gansxvavebebi tradiciuli 

saorganizacio struqturebsa da matricul 
struqturebs Soris. 

6. ra faqtorebi axdenen gavlenas mss -saTvis 
saorganizacio struqturis arCevaze? 

7. axseniT samewarmeo xelmZRvanelobis procesis ZiriTadi 
elementebi. 

8. aCveneT strategiis realizaciaSi xelmZRvanelobis 
ZiriTadi rolebi. 

9. aCveneT ZiriTadi barierebi, romlebic abrkoleben mcire 
biznesis efeqtur xelmZRvanelobas. 

10. axseniT adamianuri resursebis strategiuli 
menejmentis arsi. 

11. ratom SeiZleba adamianuri resursebis ganxilva, 
ompaniis konkurentuli upiratesobis wyarod? 

12. gviCveneT adamianuri resursebis axali rolebi 
strategiis efeqtur realizaciaSi. 

13. gviambeT ra rols TamaSobs saorganizacio kultura 
strategiis realizaciis procesSi. 

14. axseniT, ra aris biujetirebis procesi da ra 
mniSvneloba aqvs mas strategiis realizaciisaTvis. 
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Tavi 7: strategiuli kontroli mcire sawarmoebSi 
 

Seswavlis miznebi: 
am Tavis wakiTxvis Semdeg Tqven SeZlebT: 

• gansazRvroT “strategiuli kontrolis” cneba; 

• aRweroT kontrolis sistemis moqmedeba; 

• axsnaT sawyisi pirobebis strategiuli dakvirvebisa da 
kontrolis arsi; 

• axsnaT, ra aris strategiis realizaciis msvlelobis 
kontroli da gauTvaliswinebeli garemoebebis ko-
ntroli; 

• ganixiloT kompaniis moRvaweobis efeqturobis Sefa-
sebis meTodebi; 

• axsnaT, Z-formulis modelis arsi, romelic gamoiyeneba 
kompaniis moqmedebis efeqturobis SefasebisaTvis; 

• axsnaT sami  E-s midgomis arsi;   
• gaanalizoT dabalansebuli Sefasebis modeli; 

• gaanalizoT mss-ze kompanebis moqmedebis efeqturobis 
Sefasebis modelebis Sedegebi. 

   am Tavis ZiriTadi amocanaa – ganvixiloT strategiis 
Sefasebisa da misi mss-ze gamoyenebis kontrolis koncefcia. 
ganxiluli iqneba meTodebi, romelTa saSualebiTac mss-ebs 
SeeZlebaT Seafason TavianTi moqmedebebis efeqturoba da 
realizebadi strategiebi. Tavis dasawyisSi motanilia  
“strategiuli kontrolis” cneba da ganixileba 
organizaciebSi strategiis realizaciis kontrolis sistema. 
Semdeg ganxiluli iqneba mss_ze gamoyenebuli strategiuli 
kontrolis sistemebis sxvadasxva tipebi. Tavis daskvniT 
nawilSi gaanalizebuli iqneba kompaniis moRvaweobis 
efeqturobis Sefasebisadmi sxvadasxva midgoma. 
   rogorc cnobilia, xelmZRvanelobis erT-erT mTavar 
movaleobas rogorc wvril, aseve msxvil kompaniebSi 
warmoadgens saqmianobis kontroli da Sefaseba. rogorc 
ukve aRiniSna, Sefaseba da kontroli warmoadgens 
strategiuli menejmentis procesis bolo, ukanasknel etaps. 
strategiuli miznebis dasaxva da maTi miRwevis procesis 
monitoringi sakmaod rTuli amocanaa nebismieri zomis 
organizaciisaTvis. sistemuri kontroli saSualebas 
gvaZlevs yuradReba mivadevnoT, Tu ramdenad 
damakmayofilebelia kompaniis moRvaweoba dasaxuli miznebis 
misaRwevad da ramdenad racionalurad iyenebs is Tavis 
resursebs. iTvleba, rom strategiuli kontroli – esaa 
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xelmZRvanelobis gaTviTcnobierebuloba yvela strategiis 
Sesaxeb, romlis realizaciac xdeba qvedanayofis farglebSi. 
amgvarad, strategiuli kontroli koncentrirebulia 
winaswar dasaxuli sasurveli Sedegis  uzrunvelsayofad 
gamiznuli strategiuli moqmedebebis Sinaarsze. 
  am TavSi ganxiluli iqneba strategiuli kontrolis 
procesebi da instrumentebi. magram jer unda ganvsazRvroT 
“strategiuli kontrolis” cneba. 
 

strategiuli kontrolis gansazRvreba 
   rogor SeiZleba mss-Si, uzrunvelyofil iqnas dagegmil 
moqmedebebTan saqmianobis Sesabamisoba? am kiTxvaze pasuxis 
gacema SeuZlia mmarTvelobiTi kontrolis gansazRvrebas. 
kontroli mss-s  xelmZRvanelebs kompaniis efeqturobaze 
monitoringis ganxorcielebis  saSualebas aZlevs. sanam 
uSualod strategiuli kontrolis gansazRvrebaze 
gadavidodeT, vnaxoT, mmarTvelobiTi kontrolis cnebis 
gansazRvrebebi. mmarTvelobiTi kontroli esaa  – sistemuri 
cdebi daamkvidros moqmedebis standartebi dagegmili 
amocanebis farglebSi, daamuSavos informaciis ukukavSiris   
sistemebi, Seajeros moRvaweobis monacemebi damyarebul 
standartebTan, gamoavlinos SesaZlebeli gadaxrebi da 
Seafasos maTi mniSvneloba, da agreTve SeimuSavos zomebi, 
romlebic korporatiuli resursebs yvelaze efeqturad 
gamoiyenebs sawarmoSi korporatiuli miznebis miRwevis 
procesSi. 
  arsebobs strategiuli kontrolis ramdenime gansazRvreba. 
arsebiTad, strategiuli kontroli dabali rgolis 
menejerebs aZlevs saSualebas miiRon gadawyvetilebebi, 
romlebic Seicaven riskis zomier dozas. strategiuli 
kontroli _  esaa strategiis realizaciis msvlelobis 
Tvalyuris midevneba, problemebis gamoaSkaraveba, an 
cvlileba sawyisi pirobebisa, romlebsac emyareba 
damuSavebuli strategia da maTi drouli koreqtireba. 
strategiis Sedegebis kontrolisgan gansxvavebiT, stra-
tegiuli kontroli aris strategiis realizaciis msvle-
lobisas moqmedebebis xelmZRvaneloba, maSin, rodesac 
saboloo Sedegi jer araa miRebuli da mosalodnelia 
mxolod ramdenime wlis Semdeg. 
   korporatiuli xelmZRvanelebis mier strategiuli 
kontrolis efeqturad gamoyeneba xSirad eTanadeba 
qvedanayofebis garkveul damoukideblobas, rac saSualebas 
aZlevs xelmZRvanelobas miiRos bazrebze konkurentuli 
upiratesoba. korporaciis farglebSi strategiuli kontro-
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li biznesis damoukidebel qvedanayofebs saSualebas uqmnis 
erToblivad gamoiyenos materialuri da aramaterialuri 
resursebi. 
  kontrolis tradiciuli procesi Seicavs moqmedebis oTx 
urTierTdakavSirebul saxes: moqmedebis standartebisa da 
normebis SemuSaveba, moqmedebis Sefaseba, gadaxrebis 
gamomJRavneba da kontrolirebadi sistemis srulyofa. 
  strategiuli kontroli warmoadgens Tvalyuris midevnebas 
strategiis realizaciis msvlelobaze, sawyisi pirobebis 
cvlilebebisa da/an problemebis gamomJRavnebas, winapiro-
bebis, romlebzec agebuli iyo strategia da strategiis 
aucilebeli koreqtirebebis ganxorcielebas. 
 

stategiuli da operatiuli gegmebi 
   msxvili kompaniebis damoukidebel operatiul 
qvedanayofebSi, iseve, rogorc mss-ze, kontrolis sistemebi 
unda Seesabamebodes strategiebs. strategiebis efeqturi 
realizacia moiTxovs operatiuli gegmebisa da kontrolis 
integracias. operatiuli gegmebi SeTanxmebul unda iqnes 
realizebad biznes-strategiebTan, amasTanave, unda gavi-
TvaliswinoT, rom mcire biznesi ZiriTadad moqmedebs opera-
tiuli gegmebis safuZvelze. amitom  mss-s CarCoebSi kontro-
lTan  dakavSirebuli moqmedeba pirdapir unda iyos 
dakavSirebuli operatiul gegmebTn. aseve mcire biznesis 
marTvis yoveldRiur amocanas pirdapiri kavSiri unda 
hqondes strategiul gegmebTn. 
 

kontrolis procesi 
    sityva  “kontrolireba” niSnavs Semowmebas, testirebas, 
Sedarebas, agreTve SezRudvebis gamoyenebas. arsebiTi saxeli 
“kontroli” niSnavs mdgomareobis an Zalauflebisa da 
gavlenis sazoms. kontrolis procesi gulisxmobs 
saorganizacio moqmedebis mudmiv Sevsebas; es procesi 
mWidrodaa dakavSirebuli organizaciul struqturasTan da 
xelmZRvanelobis stilTan. kontrolis procesis saSualebiT 
strategebi adgenen, sruldeba Tu ara saorganizacio amo-
canebi da miznebi. tradiciisamebr, kontrolis procesi Se-
dgeba erTmaneTTan dakavSirebuli moqmedebis oTxi saxisgan: 

• moqmedebis standartebis dadgena; 

• moqmedebis efeqturobis Sefaseba; 

• gadaxrebis gamoaSkaraveba; 

• kontrolirebadi sistemis srulyofa. 
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   saorganizacio kontroli warmoadgens organizaciis 
moqmedebebis sistemuri Sefasebebis Sedarebas dadgenil 
saorganizacio standartebTan, standartebisa da normebisgan 
gadaxris gamoaSkaravebas ganxeTqilebebis analizis 
meSveobiT, agreTve kontrolirebadi sistemis srulyofas. 
kontrolis procesis pirvel etapze strategma unda 
daadginos moqmedebis standartebi da normebi. maT (normebs) 
SeiZleba hqondeT raodenobrivi gamoxatuleba, xarisxobrivi 
forma, an warmoadgendnen raodenobrivi da xarisxobrivi 
maCveneblebis erTianobas. mTlianobaSi gacilebiT iolia 
SefasebisaTvis raodenobrivi maCveneblebis dadgena da gamo-
yeneba, vidre xarisxobrivi maCveneblebisa. kompaniis 
moqmedebis efeqturobis raodenobrivi maCveneblebis maga-
liTebia gayidvebis moculoba, warmoebis moculoba, mogeba 
investirebul kapitalze, mogebis maCvenebeli (raodenoba, 
zoma). 
   kontrolis meore etapze xdeba organizaciis faqtiuri 
moqmedebis Sefaseba. am etapze mzaddeba sabuTebi, romlebic 
organizaciis moqmedebis efeqturobis gansazRvrisa da 
muSaobis Sedegianobis Sefasebis saSualebas iZleva. maT 
Sorisaa formaluri finansuri angariSebi. magaliTad, moge-
bebisa da danaxarjis angariSi asaxavs gayidvebis mocu-
lobas, operatiul danaxarjebs, wminda mogebas an wagebas 
saangariSo periodSi. problemebi, rogorc wesi, warmoiqmneba 
Sesrulebuli samuSaos xarisxobrivi aspeqtebis Sefasebis 
mcdelobisas. magram aseTi mmarTvelobiTi instrumentebi, 
rogoricaa TQM (xarisxis sayovelTao marTva) SeiZleba 
gamoviyenoT sasargeblo altenativad organizaciis 
moqmedebis xarisxobrivi aspeqtebis SefasebisaTvis. 
   kontrolis procesis mesame etapze gamoavlenen gadaxrebs 
da iZlevian maTi mniSvnelobis Sefasebas faqtiuri da 
normatiuli maCveneblebis Sejerebis meSveobiT. am etapze 
gamoaSkaravdeba SesaZlo Seusabamobebi standartebsa da 
daregistrirebul maCveneblebs Soris. Tu msgavsi gadaxrebi 
ar gamovlinda, maSin SeiZleba CaiTvalos, rom 
saorganizacio miznebi warmatebiTaa miRweuli da stra-
tegiul gegmasTan dakavSirebuli problemebi mosalodneli 
ar aris. warmovidginoT, magaliTad, rom mcire biznesis 
kompaniam gadawyvita wlis pirvel naxevarSi gayidvebis 
moculobis gadideba 15 %-iT. am periodis bolosaTvis 
finansuri angariSebi mowmoben, rom gayidvebis moculoba 100 
000 - dan 120 000-mde gaizarda. amgvarad, am maCveneblis zrda 
mianiSnebs imaze, rom gayidvebis miznobrivi moculoba 
miRweulia. 



 265 

   kontrolisa da Sefasebis  procesis bolo etapi 
dakavSirebulia  sistemis srulyofisa da makoreqtirebeli 
moqmedebebis ganxorcielebasTan. es etapi ZalaSi Sedis im 
SemTxvevaSi, Tuki wina etapze gamovlenil iqna moqmedebis 
faqtiuri maCveneblebis gadaxra standartebisgan. unda 
gaviTvaliswinoT, rom sistemis srulyofas SeuZlia 
gamoiwvios an TanamSromlebis qcevis an moqmedebis sta-
ndartebis cvlileba. rogorc naCvenebia 7.1 naxazze, im 
SemTxvevaSi, Tuki kompaniam ver miaRwia dadgenil 
standartebs, xelmZRvanelebi SeiZleba mividnen im daskvna-
mde, rom standartebi an araswored iyo dadgenili, an 
amaRlebuli an dadablebulia. 
   strategiuli Sefaseba da kontroli – es gacilebiT 
metia, vidre kontrolis meqanizmebisa da procesebis ubralo 
Semowmeba. kontroli – mewarmeobis umniSvnelovanesi 
elementia. strategiuli Sesabamisobis Sefasebisas unda 
gaviTvaliswinoT am kritikulad mniSvnelovani mmarTve-
lobiTi procesis, an Tu gnebavT, movaleobis ganxo-
rcielebis meqanizmi: is sistemebi, romlebic uzrunvelyofen 
kompaniis strategiul mimarTulebasTan Sesabamisobas, 
SeiZleba CaiTvalon strategiuli kontrolisaTvis sakvanZo 
elementebad. 
   da bolos,  efeqturi strategiuli kontrolis 
ganxorcielebis procesSi strategebma  unda gaiTvaliswinon 
rogorc gare, aseve Siga organizaciuli faqtorebi, 
romlebic gavlenas axdenen organizaciis moqmedebis 
efeqturobaze. standartebis dadgenamde strategebma unda 
gansazRvron sabazo  strategiuli miznebi da amocanebi. 
Tuki vlindeba raime gadaxrebi, strategiuli? winapirobaSi 
da miznebSi unda iqnes Setanili cvlilebebi. Zalze 
mniSvnelovania ukukavSiris meqanizmebis iseTi daregulireba, 
rom maT SeeZloT yvela gadaxris drouli gamovlinebis 
uzrunvelyofa da mTeli sistemis mudmivi srulyofa. 
 

strategiuli kontrolis tipebi 
  Tuki CavTvliT, rom strategiuli menejmentis procesi 
Seicavs strategiis damuSavebasa da realizacias, Cven  
SegviZlia davakvirdeT  am procesis strategiuli kontro-
lis oTx tips: strategiuli dakvirveba, ZiriTadi wana-
mZRvrebebis kontroli (ris safuZvelzecaa damuSavebuli 
strategia), gauTvaliswinebeli garemoebebis kontroli da 
realizaciis kontroli. kontrolis pirveli ori tipi 
vrceldeba rogorc formirebis procesze, aseve 
strategiebis realizaciis procesze, maSin, rodesac ori 
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ukanaskneli tipi moicavs mxolod maTi realizaciis 
periods. amrigad SegviZlia davaskvnaT, rom strategiuli 
kontrolis tipebSi arsebobs stategiuli menejmentis 
procesis strategiuli kontrolis oTxi tipi: 

• strategiuli dakvirveba; 

• sawyisi pirobebis kontroli; 

• gauTvaliswinebeli garemoebebis kontroli; 

• strategiis realizaciis msvlelobis kontroli; 
kontrolis pirveli ori tipi moicavs rogorc damuSavebis 
process, aseve strategiis realizaciis msvlelobas, maSin, 
rodesac ori ukanaskneli tipi dakavSirebulia mxolod 
strategiis gamoyenebis praqtikasTan. ganvixiloT strate-
giuli kontrolis TiToeuli tipi cal-calke.   
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process da vmarToT is. sxva sityvebiT rom vTqvaT, es aris 
kompaniis Siga da gare saqmiani garemos kritikuli 
faqtorebis monitoringi, rac gavlenas axdens strategiul 
procesze. “strategiuli dakvirveba mowodebulia gana-
xorcielos movlenebisa da faqtebis farTo speqtris 
monitoringi firmis SigniT da mis gareT, rasac SeuZlia ga-
vlena moaxdinos strategiis realizaciis msvlelobaze”. 
strategiuli dakvirveba firmis xelmZRvanels saSualebas 
aZlevs ganaxorcielos kontroli strategiaze mTlianobaSi. 
misi instrumenti SeiZleba iyos biznesis garemos si-
stematuri skanireba, romelic daexmareba firmis strategebs 
droulad SeniSnon Zalze mniSvnelovani movlenebi da amiT 
ganaxorcielon saerTo dakvirveba mss-s moqmedebaze. 
  sawyisi pirobebis kontroli. strategiuli kontrolis 
meore tips ewodeba sawyisi pirobebis kontroli. rogorc 
ukve aRiniSna, strategiebi formirdeba kompaniebis Sida da 
gare saqmiani garemos analizis Sedegebis safuZvelze, SWOT-
analizis Sedegebze  da agreTve momavlis prognozebsa da 
daSvebebze. gasagebia, rom is sawyisi pirobebi, romlebzec 
iyo agebuli angariSi, droTa ganmavlobaSi SeiZleba 
Seicvalos da strategebi unda miyvnen am cvlilebebs, raTa 
aucileblobis SemTxvevaSi Seitanon koreqtivebi ukve 
damuSavebul da nawilobriv realizebul strategiebSi. sxva 
sityvebiT rom vTqvaT, strategebs SeuZlaiT miiRon 
gadawyvetileba kompaniis mimdinare strategiis cvlilebebis 
Sesaxeb, Tuki erT-erTi an ramodenime sabazo sawyisi piroba 
ramdenamde Seicvala da Tavdapirveli saxiT ukve dakarga 
mniSvneloba. strategiul instruments, romelic strategebs 
msgavsi moqmedebebis Catarebis saSualebas aZlevs, ewodeba 
sawyisi pirobebis kontroli. sawyisi pirobebis 
identifikaciis iseTi teqnologiebi, rogoricaa zedapiruli 
strategiuli daSvebani, exmarebaT kompaniebis xelmZRva-
nelebs gamoavlinon da Seafason is sawyisi pirobebi, ro-
mlebzec isini ageben strategiebs.  “sawyisi pirobebis 
kontroli saSualebas gvaZlevs sistematurad da mudmivad 
davrwmundeT imaSi, rom sawyisi pirobebi, romlebzec agebu-
lia strategia, jer kidev moqmedeben. sawyisi pirobebis 
kontroli pirvel rigSi exeba biznesis gare garemos faqto-
rebs da dargobriv maxasiaTeblebs. Mmisi gatarebisas kompa-
niis xelmZRvanelebi da strategebi afaseben, SeinarCunes Tu 
ara maT TavianTi moqmedeba da xom ar ganicades cvlilebebi.  
    rogorc cnobilia, biznes-strategiis warmateba 
mniSvnelovanwilad ganisazRvreba gare saqmiani garemos 
ekonomikuri, teqnologiuri, socialuri da kulturuli 



 268 

faqtorebiT. Ggarda amisa, firmis strategiaze gavlenas 
axdenen dargobrivi faqtorebic. ase, magaliTad, firmis 
strategiis damuSavebasa da realizaciaze ueWvel gavlenas 
axdenen konkurentebis mier gamoyenebuli strategiebi. 
sawyisi pirobebis kontroli strategebs saSualebas aZlevs 
msgavsi faqtorebis kursSi iyvnen da amiT efeqturad marTon 
sakuTari strategiebis realizacia. mudmivmoqmed monito-
ringSi CarTuli msgavsi meTodebi, romlebic periodulad 
amowmeben da aaxleben sawyisi pirobebis parametrebs, saSu-
alebas iZleva droulad gamoamJRavnon momentebi, roca auci-
lebelia moqmedi strategiis gadaxedva.  
  strategiis realizaciis msvlelobis kontroli --- es 
strategiuli kontrolis gansaxilveli tipebidan mesamea. 
gansxvavebiT pirveli ori tipisgan, romlebic moicaven 
strategiebis rogorc damuSavebas, aseve realizacias, 
kontrolis es mesame tipi  uSualod exeba strategiis 
realizaciis process rogorc wvril, aseve msxvil 
organizaciebSi. strategiis  realizacia is procesia, ro-
mlis meSveobiTac strategebi praqtikaSi nergaven TavianT 
programebs, procedurebsa da biujetebs. kontrolis es tipi, 
rogorc wesi, xorcieldeba im moqmedebebis nakrebis saxiT, 
romelic gamoiyeneba drois xangrZlivi periodis ganma-
vlobaSi, rac strategiis realizaciis msvlelobis 
etapobrivad Sefasebis saSualebas iZleva. ”strategiis 
realizaciis msvlelobis kontroli mowodebulia gamoavli-
nos strategiis cvlilebis aucilebloba misi etapobrivi 
realizaciiT miRweuli Sedegebidan gamomdinare.  
   strategiis  realizaciis msvlelobis kontroli 
saSualebas gvaZlevs davadginoT kompaniis moZraobis 
mimdinare strategiuli mimarTulebis gadafasebis aucile-
bloba, misi (kompaniis) mier miRweuli warmatebebis gaTva-
liswinebiT. is, rogorc wesi, iRebs strategiis realizaciis 
saerTo programis Sualeduri Sedegebis Sefasebis formas 
da warmoadgens Sualeduri Sedegebisa da winaswar 
navaraudevi Sedegebis Sejerebas. strategiuli kontrolis 
es tipi SeiZleba gamoyenebul iqnas realizebadi strategiis 
mimdinare koreqtirebisTvis, resursebiT uzrunvelyofis 
saWiro donis damyarebisTvis da im kiTxvaze pasuxis 
gasacemad, Tu Rirs Tu ara  realizaciis procesis bolomde 
miyvana Tu ukeTesi iqneba strategiis gadaxedva. 
  gauTvaliswinebeli garemoebebis kontroli. strategiuli 
kontrolis am tips iyeneben im SemTxvevaSi, Tuki adgili 
eqneba moulodnel movlenebs. Tu firmis winaSe wamoiWreba 
gauTvaliswinebeli garemoebebi, romlebsac SeuZliaT gada-
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mwyveti zegavlena iqonion mis (firmis)  saqmianobaze, maSin 
TviTon firmam dauyovnebliv unda gadaxedos Tavis stra-
tegias. strategiuli kontrolis es saxe saSualebas iZleva 
droulad gadavafasoT da gadavxedoT rogorc firmis 
strategias, aseve mis mimdinare mdgomareobas, romelSic is 
Caayenes gauTvaliswinebelma garemoebebma. 
 

strategia  da kompaniis moRvaweobis efeqturoba 
   strategiuli kontrolis tipiuri sistema  xelmZRva-
nelobs, afasebs da kompaniis mier Sesrulebuli strate-
giuli miznebis da amocanebis monitorings uzrunvelyofs. 
is saSualebas iZleva kompaniis moqmedebebi vmarToT drois 
xangrZlivi periodis ganmavlobaSi, SevafasoT da gavzomoT 
misi moqmedebis efeqturoba. tradiciuli midgoma warmoa-
dgens calke aRebuli kompaniis efeqturobis Sefasebas misi 
moRvaweobis winaswar dadgenili parametrebis miRwevasa da 
gadaWarbebis mxriv.Ees modeli warmoSobs mTel rig 
problemebs, kerZod ki, xarisxobrivi parametrebis anu kompa-
niis aramaterialuri warmatebis SefasebaSi: Kkorporatiuli 
imijis ganmtkiceba, gamoyenebuli teqnologiebis sferoSi 
kompetenturobis problema, swavlebis efeqturobis proble-
ma, korporatiuli kulturisa da moraluri klimatis Sena-
rCunebis problema. magram gansakuTrebiT rTuli amocanaa 
administraciuli servisis sferoSi moRvawe kompaniebis 
saorganizacio efeqturobis Sefaseba, vinaidan am kompaniebis 
moRvaweobis Sedegebs aqvT umeteswilad aramaterialuri 
xasiaTi. strategiuli dagegmarebisTvis miZRvnil 
literaturaSi sayovelTaod aRiarebulia ganuyofeli 
ukukavSiri strategiuli miznebis formulirebasa da 
warmatebis sakvanZo faqtorebs Soris. Aamitomac, saorga-
nizacio efeqturobis Sefaseba ama Tu im formiT 
dakavSirebuli unda iyos moqmedebis efeqturobis Sefa-
sebasTan konkurentebis moRvaweobasTan  SedarebiT. Mmagram 
saorganizacio warmatebis ganmsazRvreli kritikuli faqto-
rebi SeiZleba damokidebulni iyvnen bevr cvalebad 
Semadgenel nawilze, romelTa Soris yvelas ver gamovxatavT 
da SevafasebT raodenobrivi formiT. Tuki efeqturobis 
saerTo Sefasebis ganxorcieleba rTulia, maSin kompaniebi 
Semofarglebian moRvaweobis mxolod ramodenime raode-
nobrivi maCveneblis SefasebiT, mxolod imitom, rom 
alternativebi Zalze rTulia praqtikuli ganxorciele-
bisaTvis. Aam mizeziT kompaniebi Tavisi moqmedebis iseT para-
metrs, rogoricaa inovacia, ubralod ignorirebas ukeTeben. 
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  kompaniis finansuri efeqturobis parametrebis Sefasebisas 
xSirad iyeneben iseT ubralo (martiv) maCvenebels, rogo-
ricaa mogeba investirebul kapitalze. imwamsve warmoiqmneba 
kiTxva: sakmarisia ki  es? saqme isaa, rom ciklurobasTan da 
aRricxvis meTodebTan dakavSirebul problemebs SeuZliaT 
arsebiTad gaaZnelon Sejerebebi erTi dargis farglebSic 
ki. 
   Mmagram sakmao safuZveli gvaqvs imis dasamtkiceblad, rom 
kompaniis xelmZRvanelobam ar unda mimarTos xanmokle fina-
nsuri maCveneblebiT manipulirebas, raTa uzrunvelyos 
aqciebis maRali fasi grZelvadian periodSi. gansakuTerbiT 
ki maSin, rodesac aqciebi warmoadgenen kompaniis xelmZRva-
nelebis jildos nawils. Aarsebobs kompaniis moqmedebis 
efeqturobis ufro realuri SefasebisaTvis damuSavebuli 
specialuri meTodebi, kerZod ki, iseTi, rogoricaa z-s 
formulis modeli, sami E–s safuZvelze midgoma da 
moqmedebis Sedegebis dabalansebuli Sefasebis modeli. 
 formula Z-s modeli. Z  formuliT fasdeba  kompaniis 
moqmedebis finansuri efeqturoba. iseT finansur 
maCveneblebTan SedarebiT, rogoricaa aqciebis fasi 
investirebul kapitalze, romlebic (maCveneblebic) metis-
metad mwiria da ar SeuZliaT kompaniis moqmedebis saerTo 
finansuri efeqturobis srulad asaxva, gansaxilveli formu-
la warmoadgens finansuri moqmedebis integrirebul 
Sefasebas. Ees formula mTeli rigi finansuri maCveneblebis 
mTlianobaSi Sefasebis saSualebas iZleva da aerTianebs am 
maCveneblebis erT formulaSi, romelic SeiZleba gamoye-
nebuli iqnes  mss-Si finansuri maCveneblebis prognozirebi-
saTvis. magaliTad, tafleris modeli kompaniis finansuri 
“janmrTelobis” oTx monacems aerTianebs da amasTanave, 
dargSi sxva kompaniebis saukeTeso da yvelaze uares maCvene-
blebsac iTvaliswinebs; 
  

Z= a + b • x1 + c • x2  + d • x3  + e  • x4 , 
sadac, x1  aris momgebianoba, romelic udris gadasaxadebis 
gadaxdaze  mogebas, gayofils moklevadian valdebulebebze; 
        x2  aris sabrunavi kapitali, ese igi mimdinare 
sabrunavi aqtivebi, gayofili valdebulebebis saerTo 
moculobaze; 
          x3  aris sakuTari da nasesxebi saxsrebis Tanafardoba, 
ese igi moklevadiani  valdebulebebis damokidebuleba 
aqtivebis saerTo  RirebulebasTan; 
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      x4 aris likviduroba, romelic izomeba im drois 
periodiT, romlis ganmavlobaSic kompanias SeuZlia 
arseboba nasesxebi saSualebebis  gareSe; 
      a, b, c, d, e  arian Sewonili maCveneblebi, romlebic 
miiRebian dargis yvelaze warmatebuli da yvelaze 
warumatebeli kompaniebi samorCeviTiwrfivi diskriminantuli  
(maklasificirebeli) analizis Sedegad.            
A amgvarad, Cven vxedavT, rom formulaSi kompaniis finansuri 
moqmedebis 4 maCvenebeli Serwymulia dargis yvelaze warma-
tebul da krizisSi myofi kompaniebis Sewonili mniSvne-
lobis maCveneblebTan. Z-is mniSvneloba dadebiTi iqneba 
kompaniis  myari finansuri mdgomareobis SemTxvevaSi, xolo 
uaryofiTi ki im SemTxvevaSi, Tuki kompania ganicdis 
finansur siZneleebs. magram es modeli srulyofili ar 
aris, radganac, iseve, rogorc danarCeni analogiuri 
modelebi, is ramdenadme azviadebs momavali marcxis 
SesaZleblobas imasTan dakavSirebiT, rom problemebis 
jgufSi xSirad xvdebian kompaniebi, romlebic droebiT 
sirTuleebs ganicdian da ar imyofebian kraxis zRvarze. 
Mmagram amave dros Z-is formula saSualebas gvaZlevs 
SevafasoT kompaniis momavali finansuri efeqturoba da amiT 
movaxdinoT dargis an qveynis yvela  kompaniis ranJireba. Ees 
formula mowodebulia kompaniis kreditunarianobis gansasa-
zRvravad da grZelvadiani gadarCenis SesaZleblobis Sesafa-
seblad, Tumca ki imis Sefasebis saSualebas ver iZleva, 
ramdenad warmatebuli iqneba kompania. radganac gansa-
xilveli formula isazRvreba mxolod finansuri 
maCveneblebiT, Tumca ki moicavs balansis, mogebisa da 
wagebis angariSebis maCveneblebis farTo speqtrs, misi 
(formulis) rogorc saerTo organizaciuli efeqturobis 
sazomis Rirebuleba kiTxvis niSnis qveS rCeba. 
  midgoma  sami EE E-s safuZvelze. Tuki saorganizacio 
efeqturobis Sefasebis wina instrumenti efuZneba ZiriTadad 
finansur maCveneblebs, sami E-s safuZvelze midgoma 
dakavSirebylia kompaniis moRvaweobis arafinansuri maCvene-
blebis aRricxvasTan. (sur 7.2). midgoma sami E-s safuZvelze 
Seicavs : 

• mwarmoebloba (Efficiency_inglisuridan) – romelic 
ganisazRvreba imiT, Tu rogor gamoiyeneba danadgarebi 
da rogoria muSakebis Sromis nayofiereba; 

• ekonomias (Economy), romelic dakavSirebulia  
resursebis optimalur gamoyenebasTan; 
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• efeqturobas (Effectiveness), romelic ukavSirdeba 
miRweul Sedegebs. 

  es midgoma gansakuTrebiT sasargebloa, rogorc safuZveli 
urTierTdakavSirebuli arafinansuri indikatorebis erTo-
bliobis damuSavebis dros. 
 

Eefeqturoba 

 
 
 
 
 ekonomia nayofiereba 

  
 
 

 
sur. 7.2 samiEE-s modeli 

  dabalansebuli Sefasebis baraTi (ruka). am baraTSi 
gaerTianebuli aris rogorc wminda finansuri maCveneblebi, 
romlebic ukve Catarebuli moqmedebebis Sedegebze mowmoben, 
aseve saorganizacio efeqturobis arafinansuri operatiuli 
maCveneblebi, romlebic migviTiTeben momxmareblis Sinagani 
procesebis SefasebiT dakmayofilebis xarisxze, korpo-
ratiul inovaciebze da moRvaweobis mniSvnelovan saxeebze 
(sur. 7.3) – erTi sityviT, yvela faqtorebi, romlebic 
gansazRvraven kompaniis momaval  finansur efeqturobas. 
moRvaweobis Sedegebis dabalansebuli Sefaseba miuTiTebs 
alternativebs, romlebsac SeuZliaT saorganizacio efe-
qturobis gaumjobesebamde miyvana. modelis avtorebs, 
kaplans da nortons gamoyavT es mravalvarianturi midgoma, 
romelic karnaxobs aucileblobas ganvixiloT biznesi 
rogorc garegnulad, aseve misi Sinagani procesebis 
mxridanac. Mmocemuli modelis moTxovnebis farglebSi 
kompaniis xelmZRvanelobam unda dasaxos miznebi an 
gansazRvros amocanebi TiToeulSi qvemoT moyvanili sfe-
roebidan. 

• finansuri sfero: ra azri eqmnebaT Cvenze aqcionerebs? 

• momxmarebelTa TvalsazrisiT: rogor aRgviqvamen Cven 
momxmareblebi? 

• Sinagani procesebi: riT SegviZlia vajoboT konku-
rentebs? 

• inovaciebi da swavleba: SegviZlia Tu ara gavagrZeloT 
srulyofa da faseulobis Seqmna? 
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  Yyoveli mimarTulebis farglebSi  yoveli mizani, iseve 
rogorc amocanebi da iniciativebi, SeiZleba gaizomos erTi 
an ramodenime maCvenebliT. SeiZleba CaiTvalos, rom  esenia 
kompaniis saqmianobis efeqturobis ZiriTadi maCveneblebi, 
romlebsac arsebiTi mniSvneloba aqvT sasurveli 
strategiuli mdgomareobis miRwevisaTvis. Ddabalansebuli 
Sefasebebis ruka kompaniis xelmZRvanels saSualebas aZlevs 
ganixilos Tavisi biznesi am oTxi TvalsazrisiT.  
   informacia ,romelsac umaRlesi xelmZRvanelobis warmo-
madgenlebi iReben moqmedebis Sedegebis dabalansebuli 
Sefasebis farglebSi, mosaxerxebelia imiT, rom amcirebs 
kritikulad mniSvnelovani maCveneblebis ricxvs da amiT 
aRkveTs xelmZRvanelobis informaciul gadatvirTvas. Zalian 
xSirad kompaniebi itanjebian Zalze bevri maCvebneblis 
Tvalyuris devnis aucileblobiT. moqmedebis Sedegebis 
dabalansebuli Sefasebebis ruka saSualebas iZleva 
yuradRebis Tavmoyrisa  maCveneblebis mcire ricxvze, magram 
es swored is maCveneblebia, romlebic yvelaze mTavar rols 
TamaSoben kompaniis mier warmatebis  miRwevis saqmeSi. ganvi-
xiloT saTiTaod dasaxelebuli oTxi sferos mniSvneloba.  
       

miznebi da maCveneblebi 
   axla mravali kompaniis korporatiuli misiebi 
Tavmoyrilia  klientebis garSemo. “viyoT pirvelebi 
klientebisaTvis faseulobebis miwodebisas” – ase JRers  
tipiuri korporatiuli misia. Aamitomac umaRlesi xelmZRva-
neloba mTavar yuradRebas apyrobs imas, Tu ramdenad efe-
qturad moqmedebs kompania misi klientebis azriT da swored 
aq gvexmareba moqmedebis Sedegebis dabalansebuli 
Sefasebebis ruka, romelic saSualebas aZlevs xelmZRva-
nelobas klientebis momsaxurebis Sesaxeb korporatiuli mi-
siis saerTo sityvebi gadaiyvanos konkretuli maCveneblebis 
sibrtyeSi, romlebic  asaxaven klientebis TvalTaxedviT 
marTlac mniSvnelovan faqtorebs. mTlianobaSi klientebi 
yvelaze metad dainteresebulni arian oTxi faqtoriT: 
droiT, xarisxiT, samuSaos efeqturobiTa da momsaxurebis 
RirebulebiT. Aamitom, dabalansebuli Sefasebebis rukam rom 
sargebloba moitanos, kompaniam zustad unda Camoayalibos 
miznebi, romlebic gansazRvraven dros, xarisxs,
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   nax. 7.3 moqmedebis Sedegebis dabalansebuli Sefasebebis ruka, romelic aerTianebs moqmedebis efeqturobis      
maCveneblebi

fin. warmatebisTvis  
rogor unda gamo-          finansuri sfero : 
viyurebodeT 

amoca- 
nebi 

maCveneb- 
lebi 

miznebi iniciati- 
vebi 

    

    

  aqcioneris 
TvalSi  

    

rogor unda  
warmogvidginos     momxmareblis azriT     
momxmarebelma,                              

amoca- 
nebi 

maCveneb- 
lebi 

miznebi iniciati-
vebi 

    

    

rom 
mivaRwioT 
Cvens mier 
damuSavebul 
strategiul 
xedvas? 

    

 
 

strategi 
uli xedva 

da 
strategia 

romel biznes 
procesebSi unda     Sinagani procesebi     
vajoboT                              

amoca- 
nebi 

maCveneb- 
lebi 

miznebi iniciati- 
vebi 

    

    

konkurente
bs, rom 
davakmayofi
loT Cveni 
aqcionerebi 
da momxmar.     

rogor unda  
SevinarCunoT           swavleba da srulyofa     
Cveni unari 
cvlilebebisa da                               

amocanebi maCveneblebi miznebi iniciativebi 

    

    

Srulyofisaken, 
raTa  mivaRwioT 
Cvens SemuSa 
strategiul 
xedvas   

    



 275 

efeqturobasa da momsaxurebis Rirebulebas, xolo Semdeg ki 
yoveli konkretuli miznisaTvis daadginos konkretuli 
maCveneblebi. maCveneblebi, romlebic safuZvlad udevs 
klientebis moTxovnebi, Zalze mniSvnelovanni arian, magram isini 
imgvarad unda iyvnen formulirebulni, rom gasagebi iyos 
konkretulad ra unda gakeTdes kompaniis SigniT klientebis 
molodinis dasakmayofileblad. 
  daskvnis saxiT SegviZlia aRvniSnoT, Tu riTaa sasargeblo 
mss-s strategiebisaTvis dabalansebuli Sefasebebis ruqa. 
  is aerTianebs ramodenime Tvalsazriss organizaciis moRva-
weobaze: safinanso, klientebis Tvalsazriss, Sexedulebas Sina-
gan procesebze, inovaciebze, saorganizacio swavlebaze. is exma-
reba xelmZRvanelebs: 

• gaarkvion mravalricxovani urTierTkavSirebi da 
urTierTdamokidebulebebi organizaciis farglebSi; 

• gamovidnen funqcionalur barierebze tradiciuli 
warmodgenebis farglebidan; 

• srulyon gadawyvetilebebis miRebisa da problemebis 
gadaWris procesebi. 

D dabalansebuli Sefasebebis ruka ara ukan Camosrialebis, 
aramed sasurveli mimarTulebiT winsvlis saSualebas iZleva. 
    kompaniis menejerebma yuradReba unda gaamaxvilon im 
kritikulad mniSvnelovan Sinagan operaciebze, romlebic 
kompanias klientebis moTxovnebis dakmayofilebis pirobas 
uqmnis. Aam saSualebas maT  dabalansebuli  Sefasebebis rukis 
meore nawili aZlevs. misTvis damuSavebuli moRvaweobis Sinagani 
mxaris maCveneblebi unda emyarebodes umniSnelovanes procesebs, 
romlebic klientebis dakmayofilebis faqtorebze yvelaze met 
gavlenas axdenen – esaa dro, xarisxi, muSakebis kvalifikaciis 
xarisxi, Sromis nayofiereba. Aaqve kompania irCevs kidec, romeli 
procesebisa da kompetenciis sferoebSi unda gauswros yvela 
danarCen kompaniebs da ra maCveneblebiT unda gaizomos es.  
   Sinagani procesebis efeqturobisa da momxmareblis 
dakmayofilebis donis amsaxveli dasaxelebuli maCveneblebi 
sazRvraven parametrebs, romlebsac, kompaniis TvalTaxedviT, 
kritikuli mniSvneloba aqvT konkurentebTan brZolaSi. Aamave 
dros, sul ufro metad gamZafrebuli konkurencia, romelic 
globalur maStabebs iRebs, yoveli kompaniis winaSe ayenebs 
moTxovnas – mudmivad srulyos produqtebi da SeeZlos swrafad  
SesTavazos bazars absoluturad axali produqtebi ufro 
farTo SesaZleblobebiT am  pirobebSi kompaniis inovaciebisa da 
swavlebis saSualebebi pirdapir ukavSirdeba kompaniis saerTo 
Rirebulebebs. Aamgvarad, kompanias SeuZlia bazarze moxvedra da 
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Tavisi mogebis gazrda mxolod axali produqtebis gamoSvebis 
xarjze, momxmareblisaTvis meti faseulobebis Seqmnisa da 
operatiuli moqmedebis maCveneblebis yvelanairad gaumjobesebis 
xarjze. sxva sityvebiT rom vTqvaT, mxolod ase SeuZlia 
kompanias ganviTareba da aqcionerebis kapitalis gazrda.  

da bolos, finansuri keTildReobis maCveneblebi miuTiTebs, 
aqvs Tu ara kompaniis arCeul strategiasa da  mis realizacias 
gavlena kompaniis momgebianobaze, birJaze misi aqciebis fasebis 
zrdaze. Tu gaviTvaliswinebT biznesis Tanamedrove garemos 
Taviseburebebs, unda ganixilavdnen Tu ara umaRlesi 
xelmZRvanelobis warmomadgenlebi  TavianT bizness wminda 
finansuri poziciebidan? zogierTi kidev ufro Sors midis da 
akritikebs finansur maCveneblebs; isini amtkiceben, rom 
Seicvala konkurenciis pirobebi da amitom tradiciul finansur 
maCveneblebs ukve aRar SeuZliaT klientebis  dakmayofilebis 
xarisxis, produqtis xarisxis, muSakebis motivaciis donis, 
mTeli sawarmoo ciklis xangrZlivobis asaxva. maTi 
TvalsazrisiT, kompaniis moqmedebis finansuri efeqturoba 
kompaniis operatiuli moqmedebis pirdapiri Sedegia. finansuri 
warmateba unda iyos kompaniis mier moqmedebebis ZiriTadi   
saxeebis  warmatebiT Sesrulebis logikuri Sedegi.  A         

amgvarad, kompaniis moqmedebis efeqturobis maCveneblebma unda 
gamoaSkaraon dabalansebuli Sefasebebis rukis oTxi sferodan 
TiToeuli. magaliTad, mecnieri smiti  gamoyofs aseT 15 
maCvenebels: finansuri nakadebi, gayidvaTa moculobis zrda, 
bazris wili, axali produqtebis gayidvebidan miRebuli mogeba, 
momxmareblamde mitanis drouloba, partnioroba 
TanamSromlobis safuZvelze, gamoyenebuli teqnologiebis 
klasifikacia, drois cikli, produqciis erTeulis 
TviTRirebuleba, nayofiereba, produqciis gamosavali, inovacie-
bis dasamuSavebeli dro, marketingis dro, produqciis erTeul-
ze daxarjuli dro, specializacia. am informaciis ZiriTadi 
nawili gamoCndeba muSaobis procesSi. bevri monacemis miReba 
SeiZleba firmis Sida wyaroebidan. informaciis nawilis  miReba 
SesaZlebelia klientebis  gamokvlevidan, yvelaze Zlieri 
kompaniis Sedareba Sens kompaniasTan (benCmarkingidan) da sxva 
kompaniebTan Sejerebidan. Ddabalansebuli Sefasebis rukaSi 
Cadebul kompaniis moqmedebis efeqturobis Sefasebis meTodebs 
SeuZliaT daxmareba gauwion  moklevadian droSi winaaRmde-
gobebis gadalaxvas, magram mainc ver iZlevian mkafio warmo-
dgenas dasaxelebuli oTxi sferodan TiTioeuli sferos Se-
darebiT mniSvnelobaze, rac saSualebas mogvcemda  Segve-
muSavebina  ”saorganizacio efeqturobis”  saimedo uzrunvelyo-
fis damakmayofilebeli meTodi. Ggaurkveveli rCeba agreTve 
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sakiTxi Sefardebis Sesaxeb, vinaidan sxvadasxva bazris si-
tuaciebi, produqtis strategiebi  da konkurentuli  garemos 
faseulobebi iTxovs dabalansebuli Sefasebebis sruliad 
sxvadasxva rukebs. 
 

daskvnebi 
 

• tradiciisamebr, kontrolis procesi Seicavs moqmedebis, 
saqmianobis oTx urTierTdakavSirebul saxes: saqmianobis 
standartebis gansazRvra, saqmianobis efeqturobis 
Sefaseba, gadaxrebis  gamovlena  da kontrolirebadi 
sistemis srulyofa. kontrolis procesis  pirvel etapze 
strategebma unda gansazRvron, rogoria moqmedebis 
saqmianobis standartebi (normativebi). standartebs  
SeiZleba hqondeT raodenobrivi an xarisxobrivi xasiaTi an 
SeiZleba warmoadgendnen maT Serwymas. meore etapze 
xorcieldeba momzadeba im sabuTebisa, romlebic 
saSualebas iZlevian SevafasoT kompaniis saqmianoba : 
formaluri finansuri angariSebi, samuSaos efeqturobis 
Sefaseba, kerZod, angariSi mogebasa da zaralze. 
kontrolis procesis mesame etapze samuSaos faqtiuri  
maCveneblebis normativebTan Sedarebis gziT xdeba 
gadaxrebis gamovlena. Uukanaskneli, meoTxe etapi daka-
vSirebulia arsebuli sistemis srulyofasTan da mako-
reqtirebeli RonisZiebebis gatarebasTan. 

• strategiuli kontroli Seicavs strategiis realizaciis 
meTvalyureobas – kontrols, problemebis gamovlenas, an 
im sawyisi parametrebis koreqtirebis aucileblobas, 
romlis safuZvelzecaa damuSavebuli strategia, da 
agreTve moqmed strategiaSi aucilebeli cvlilebebis 
Setanas. Ees aris moqmedebebi strategiis realizaciis 
procesis marTvisaTvis, rodesac misi saboloo Sedegi jer 
ar aris cnobili, radganac is SeiZleba gaTvlili iyos 
ramodenime weliwadze. 

• Aarsebobs strategiuli menejmentis procesis strategiuli 
kontrolis oTxi tipi: strategiuli dakvirveba, sawyisi 
monacemebis kontroli, gauTvaliswinebeli garemoebebis 
kontroli da strategiis realizaciis msvlelobis 
kontroli. Tuki kontrolis pirveli ori tipi moicavs 
strategiis rogorc damuSavebas, ise mis realizacias, 
maSin ori ukanaskneli tipi dakavSirebulia strategiis 
mxolod praqtikul ganxorcielebasTan. 
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• imisTvis, rom meti realizmiT SevafasoT kompaniis 
saqmianobis efeqturoba, damuSavebulia  Z   formulis mode-
li, sami  E -ze dafuZnebuli midgoma da saqmianobis Sede-
gebis dabalansebuli Sefasebis ruka.  Z   formula Seqmni-
lia specialurad kompaniis saqmianobis finansuri efeqtu-
robis Sesafaseblad; is iZleva integrirebul maCvenebels, 
romliTac SeiZleba vimsjeloT saqmianobis finansuri 
efeqturobis Sesaxeb. Mmisi azri imaSi mdgomareobs, rom is 
erT formulaSi aerTanebs mTel rig finansur 
maCveneblebs. Ees formula SeiZleba gamoyenebuli iyos 
rogorc mss-s  ZiriTadi finansuri maCveneblebis progno-
zirebisTvis, aseve momavalSi kompaniis SesaZlo finansuri 
araefeqturobis gasaTvaliswineblad. 

• sam E-ze dafuZnebuli midgoma saSualebas iZleva 
vimsjeloT kompaniis saqmianobis efeqturobaze misi 
saqmianobis arafinansuri maCveneblebiT, maT Soris 
iseTebis, rogoricaa nayofiereba, ekonomia, efeqturoba. es 
meTodika araCveulebrivad sasargebloa kompaniis 
konkretuli miznisTvis specialurad gankuTvnili 
urTierTdakavSirebuli arafinansuri maCveneblebis 
erTobliobis dasamuSaveblad. 

• saqmianobis Sedegebis dabalansebuli Sefasebis ruka, iseve, 
rogorc strategiuli kontrolis sistema, aerTianebs 
finansur da arafinansur maCveneblebs, romlebic kompaniis 
saqmianobis efeqturobis Sefasebis SesaZleblobebs iZleva. 
niSandoblivia, rom rukis centrSi imyofeba organizaciis 
strategia da  strategiuli xedva da ara kontroli, 
rogorc aseTi. Aam rukaSi isaxeba miznebi, da amasTanave, 
igulisxmeba, rom  organizaciaSi momuSave adamianebi iqne-
bian im midgomis momxreni da ise imoqmedeben, rogorc 
moiTxovs am miznebis miRwevis saWiroeba. rukaSi asaxuli 
maCveneblebi aerTianeben mTeli organizaciis yvela 
muSakis Zalisxmevas da mimarTaven mas gamomuSavebuli 
strategiuli xedvis mimarTulebiT. saqmianobis Sedegebis  
dabalansebuli Sefasebis ruka iTvaliswinebs kompaniis 
saqmianobis finansur maCveneblebs, klientebis Tavlsa-
zriss. kompaniaSi mimdinare Sinagan procesebs, inovaciur 
procesebs da saorganizacio swavlebis sakiTxebs, riTac 
exmareba xelmZRvanelebs ukeT gaigon mravali 
urTierTkavSirebi organizaciis farglebSi. Ees funqcio-
nalur barierebze tradiciuli warmodgenebis gadalaxvis 
saSualebas iZleva da saboloo jamSi aumjobesebs 
gadawyvetilebebis miRebasa da problemebis gadalaxvis  
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procesebs. Aamgvarad, dabalansebuli Sefasebebis ruka 
kompanias exmareba amorCeuli mimarTulebiT winsvlaSi da 
ara ukan CamosrialebaSi. 

 
  kiTxvebi ganxilvisTvis: 

1. rogor gansazRvravdiT strategiul kontrols? 
2. axseniT strategiuli kontrolis tradiciuli 

procesis ZiriTadi  etapebi; 
3. mogviyeviT strategiuli kontrolis oTxi tipis 

Sesaxeb. daajgufeT isini organizaciis saqmianobis 
moculobis mixedviT da daasabuTeT Tqveni azri; 

4. axseniT strategiuli dakvirvebisa da sawyisi 
monacemebis kontrolis arsi da meTodebi; 

5. raSi mdgomareobs mss-Si strategiis realizaciis 
mimdinareobis kontrolis Taviseburebani? 

6. ras warmoadgens gauTvaliswinebeli garemoebebis 
kontroli? mogviyvaneT magaliTebi. 

7. rogor SeiZleba mss-s saqmianobis efeqturobis 
Sefaseba? CamoTvaleT arsebuli meTodikebi da 
miuTiTeT gansxvavebebze finansur da arafinansur 
meTodebs Soris. 

8. axseniT, rogor SeiZleba saqmianobis Sedegebis 
Sefasebis dabalansebuli rukis gamoyeneba, rogoria 
mss-Si misi gamoyenebis upiratesobebi da 
Taviseburebebi. 
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Tavi 8: funqcionaluri strategiebi mcire da saSualo 
sawarmoebSi 

 
Sewavlis miznebi: 

   mocemuli Tavis gacnobis Semdeg Tqven SegeZlebaT: 

• ganmartoT mcire biznesSi marketinguli strategiis 
gamoyenebis            Taviseburebebi;  

• mogviTxroT mcire da saSualo sawarmoebisaTvis (mss) 
marketinguli kvlevebis procesebis Sesaxeb da maT rolze 
efeqturi marketinguli strategiis SemuSavebisas; 

• gansazRvroT marketinguli kompleqsis komponentebi mcire 
biznesisaTvis; 

• axsnaT sareklamo strategiis mniSvneloba mcire da sa 
Sualo  sawarmoebisaTvis; 

• axsnaT dafinansebis strategiis mniSvneloba fasiani 
qaRaldebis gamoSvebis xarjze; 

• gaarkvioT mcire biznesSi  sesxebis xarjze Tanxebis 
mozidvis strategiis gamoyenebis arsi; 

• gaigoT adamianTa resursebis marTvis Taviseburebebi mcire 
biznesSi; 

• axsnaT rogor SeimuSaveben mcire biznesSi adamianTa 
resursebTan dakavSirebul strategias; 

  am Tavis mTavari mizania – ganvixiloT da 
vimsjeloTFfunqcialuri strategiebze, romlebic gamoiyeneba  
mcire da saSualo sawarmoebis sferoSi. Tavdapirvelad 
marketinguli strategia mcire biznesis kompaniebisaTvis 
ganixileba, rogorc sakvanZo sakiTxi. Semdeg Cven ganvixilavT 
sareklamo strategias da  strategias fasebis Seqmnis dargSi. 
agreTve, TiToeuli maTganis Sesabamisi taqtikas. amis Semdeg 
gavaanalizebT Tanamedrove Teoriebs da SevecdebiT 
gamovimuSavoT safinanso strategiebis detalebi, romlebic mss 
aris gankuTvnili. Tavi mTavrdeba strategiebis ganxilviT, 
romlebic mcire biznesSi adamianTa resursebsa da maT 
gamoyenebas exeba.  

organizaciis farglebSi strategiebis SemuSaveba xdeba sam 
doneze. pirveli donis - korporaciuli strategiis – 
formulireba xorcieldeba organizaciis yvelaze maRal 
safexurze. rogorc wesi, biznes _ strategiebis SemuSaveba da 
ganxorcieleba xdeba praqtikulad biznesis damoukidebeli 
qvedanayofebis doneze. da bolos, funqcionaluri strategiebis 
SemuSaveba da gamoyeneba xdeba organizaciis funqcionalur da 
operatiul doneze. aucilebelia, rom organizaciaSi strategiis 
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yvela sami done urTierTdakavSirebuli da 
urTierTSeTanxmebuli iyos.  (nax. 8.1) UL 
 
 
        korporaciuli strategia 
                   biznes strategia 
         funqcionaluri strategia   

 
 

 
Nnax. 8.1. organizaciaSi strategiis doneebi. 
 

  mcire biznesSi misi mflobeli-xelmZRvaneli an mmarTveli 
umaRlesi donis strategi unda iyos, romelsac saboloo 
gadawyvetilebis miReba evaleba. ganvixilavT funqcionaluri 
donis strategiebs (mss)-Si. funqionaluri strategiebi SeiZleba 
ganvsazRvroT, rogorc “korporaciuli miznebisa da 
strategiebis realizaciisaTvis funqcionalur doneze 
gamomuSavebuli midgoma, agreTve resursebis mwarmoeblurobis 
maqsimizaciis xarjze biznesis damoukidebeli qvejgufis miznebi 
da strategiebi.” mss farglebSi marketinguli, finansuri 
strategiebi, agreTve adaminitraciuli resursebis mmarTvelobis 
strategiebi  ganekuTvneba funqcionalur strategiebs. 
ganvixiloT yvela es strategia.  
 

mcire da saSualo sawarmoebSi marketingis sferos 
funqcionaluri strategiebi 

marketingi, albaT  SeiZleba mss-s ZiriTad strategiul 
rgolad CaiTvlos. mcire bizness gadarCenis Sansi mxolod im 
SemTxvevaSi aqvs, Tu Tavisi produqtisa da momsaxurebisaTvis 
efeqturi marketinguli gegmis SemuSavebis unari gaaCnia. 
rogorc ukve avRniSneT, mcire biznesis saorganizacio 
warmatebis sakmaod mniSvnelovan faqtors ganekuTvneba misi 
iseTi strategiuli resursebi, rogoricaa saqmis mcodne 
muSakebi, efeqturi strategia, agreTve swored damuSavebuli 
marketinguli gegmebi. magram dResdReisobiT, ZiriTad 
mniSvnelobas  swored marketinguli strategiebi iZens. dakvi-
rvebebi gviCvenebs, rom  mcire biznesis warmateba mudam 
ukavSirdeba warmatebul marketingul strategiebsa  da kli-
entTa  moTxovnilebebze  yuradRebis mipyrobas.  amitom ismeba 
Semdegi kiTxebi: ra aris marketinguli strategia? ra saxiT 
SeuZlia xelmZRvanelobas SeimuSaos warmatebuli marketinguli 
strategia? rogoria warmatebuli marketinguli strategiis 
ZiriTadi elementebi? SevecadoT pasuxi gavceT  am kiTxvebs. 
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ra aris marketingi? 
  marketings xSirad gayidvasTan ureven. mniSvnelovania axlave 
gavarkvioT, rom marketingi ara mxolod gayidvebTan an 
produqtis winsvlasTan an momsaxurebasTan aris dakavSirebuli. 
gayidvebi da winsvla marketinguli kompleqsis mxolod nawils 
Seadgens, e.i. marketinguli RonisZiebebis  programebs, romlebic 
sabazro koniunqturaze axdens gavlenas.  marketings   
gansazRvraven,   rogorc  
“socialur da  mmarTvelobis process, romelTa daxmarebiT 
individumi da jgufebi produqtebisa da faseulebebis SeqmniTa  
da  gacvla-gamocvliT  iReben imas, rac maT esaWiroebaT da 
undaT. gansxvavebiT amisa, gayidva – xelovnebis ganviTarebadi 
formaa, romelic RonisZiebebis gansazRvrul saxeobebs 
iTvaliswinebs da romelic momxmareblis mier produqtis an 
momsaxurebis  SeZenis gadawyvetilebaze pirdapir moqmedebs. 
gayidvebi – marketingis qvejgufs warmoadgens. is mxolod 
specifikur moqmedebebs asrulebs, romelic uSualod yidvis 
konkretul faqtiur aqtTan aris dakavSirebuli. SemoTavazebuli 
marketingis gansazRvreba saSualebas gvaZlevs gamovyoT xuTi 
ZiriTadi elementi: 
 1) momxmareblis survili, moTxovna da MmoTxovnileba; 
 2) produqtebi; 
 3) faseuloba da dakmayofileba; 
 4) gacvla-gamocvlis operaciebi da urTierTobebi; 
 5) bazari. 
  marketingis koncefcias safuZvlad  adamianis moTxovnileba 
udevs. adamianis moTxovnileba-adamianis survilia, romelic 
kulturiT da misi individualuri TaviseburebebiT aris 
ganpirobebuli. xalxi produqtis an momsaxurebis  SeZenisas 
moTxovnilebebis gansazRvrul aspeqts akmayofilebs. am 
konteqstSi termini “produqti” aRniSnavs yvelafers imas, rasac 
gvTavazobs bazari da rac momxmareblebis survilebisa da 
moTxovnilebebis dakmayofilebas Seuwyobs xels.  marketingis 
korifeebi, kotleri da  armstrongi  amtkiceben, rom  
miuxedavad yoveli produqtis specifiuri gansxvavebisa da 
fasisa, momxmareblebi xvdebian sxvadasxva produqtebs, 
romlebsac maTi moTxovnilebebis dakmayofileba SeuZliaT.  
  Semdegi mniSvnelovani cneba marketingis farglebSi – gacvlaa, 
e.i. raRacis yidvis aqtis gacvla raRac sxvaze, romelic fulis 
funqcias asrulebs. gacvlis aqti warmoebs bazarze, romelic 
ganisazRvreba, rogorc produqtis potenciuri da faqtiuri 
nakrebis myidveli.  Sesabamisad tolobis niSani ismeba 
marketingis koncefciasa da cikls Soris, romelic 
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jaWviseburad erTmaneTTan dakavSirebuli xuTi zemoT 
dasaxelebuli elementisagan Sedga. swored amitom, marketingi 
gansazRvreba rogorc procesi, sadac adamiani qmnis ra 
produqtebs da maT  gacvla-gamocvlas awarmoebs sxva xalxTan,  
yidulobs imas, rac sWirdeba. yofen ra marketings da gayidvebs, 
amtkiceben, rom gayidvebi fabrikidan iwyeba, marketingi ki – 
bazridan. gayidvis fuqciebi mimarTulia ukve arsebuli 
produqtebis mimarT,  maSin roca marketinguli funqcia –
klientebis moTxovnilebebze yuradRebis gadatana. rogorc wesi, 
gayidvebi mogebis miRebiT mTavrdeba, romelic gayidulis 
moculobis xarjze xdeba; maSin roca marketingi momxmareblebis 
dakmayofilebis Sedegad miRebuli mogebiT mTavrdeba. 
  mss-Si marketingis rolis gansazRvras didi mniSvneloba aqvs 
mss xelmZRvanelis warmodgenas marketingze; mTlianobaSi ki 
mflobel-xelmZRvanelebma an mss mmarTvelebma didi mniSvneloba 
unda mianiWon marketings da am dargSi meti Zalisxmeva unda 
mimarTon. gamokvlevebma aCvenes, rom mcire biznesis kompaniebs 
warmodgena aqvT maT bazrebze momxdari cvlilebebis Sesaxeb, da 
kidev imis Sesaxeb, Tu rogor moqmedebs kompaniebis biznesze es 
cvlilebebi. marketings mcire biznesSi gansazRvraven, rogorc 
“momxmareblebisaTvis sasurveli produqtebisa da momsaxurebis 
Seqmnisa da miwodebis process, romelic yvela saxis saqmianobas 
Seicavs da romelic momxmarebelTa loialuri urTierTobis 
mopovebisaken aris mimarTuli.” isini amtkiceben, rom 
warmatebuli marketingis saidumloeba klientebis survilebisa 
da  moTxovnilebebis gaTvaliswinebaSi mdgomareobs, agreTve im 
produqtebis da  momsaxurebis SeTavazebaSi,  romlebic  maT 
moTxovnilebebs akmayofilebs da klientebis komforts 
uzrunvelyofs. 
  daskvnis saxiT SegviZlia vTqvaT, Tu ra mniSvneloba aqvs 
marketings mcire biznesisaTvis: marketingi gansxvavdeba 
gayidvisagan. gayidva – es sawarmodan klientebisaTvis saqonlis 
miwodebis procesia, maSin roca marketingi, rogorc koncefcia, 
warmoadgens klientebisaTvis  saqonlis miwodebas bazridan.  
marketingi mcire biznesSi ganisazRvreba, rogorc 
momxmareblebisaTvis sasurveli produqtebisa da momsaxurebis 
Seqmnisa da miwodebis procesi, romelic yvela saxis saqmianobas 
Seicavs da romelic momxmarebelTa loialuri urTierTobis 
mopovebisaken aris mimarTuli. 
   mss-Si marketinguli funqcia kompaniis mTel saqmianobaze 
axdens gavlenas. yvela sxva kompaniis funqcionaluri sferoebi, 
iseTebi, rogoricaa safinanso da sawarmoo, marketingis 
ganyofilebis mier unda iyos koordinirebuli. magaliTad, 
sabazro moTxovnis analizis Catarebisas, marketingis 
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ganyofileba gansazRvravs Tu ra saxis produqtis warmoebaa 
saWiro. amis Semdeg safinanso ganyofileba gamoyofs saWiro 
finansur resursebs da adgens xarjTaRricxvas sasurveli 
marketinguli strategiis mxardaWerisa da realizaciisaTvis. 
adamianTa resursebiT marTvis ganyofileba uzrunvelyofs 
sawarmos  kvalificiuri muSakebiT. amgvarad, marketinguli 
strategia SeiZleba ganvixiloT, rogorc sakvanZo strategia, 
romelic kompanias saboloo miznis miRwevis saSualebas aZlevs. 
Cven davadgineT, rom mcire sawarmos mier gamoyenebuli 
marketingis tipi umetes SemTxvevaSi damokidebulia produ-
qtebisa da momsaxurebis sasicocxlo ciklis stadiaze. 
M  mss-s sasicocxlo ciklis  pirveli stadia – es saqmianobis 
dasawyisia. am stadiaSi biznes-saqmianoba mimarTulia saWiro 
produqtis orientaciasa  da klientebis mier am produqtis 
aRiarebis mopovebaSi. ase rom, marketinguli funqcia am miznebs 
unda Seesabamebodes. kompaniis marketingSi sasicocxlo ciklis  
pirveli stadiaze reagirebadi midgoma Warbobs. sxva sityvebiT, 
marketingis xarisxi da kompaniaze misi gavlena ganisazRvreba 
imiT, Tu ra surT momxmareblebs da imiT, Tu rogor reagirebs 
maT survilebze bazari. biznesis ganviTarebis zrdasTan erTad 
marketings ZiriTadad axasiaTebs eqsperimentebis Catareba da 
sxvadasxva marketinguli teqnikis aprobireba. jer kidev 
ramdenime wlis Semdeg, roca biznesi mowifulobis asaks aRwevs, 
mewarmeebi ukve Tavisi sakuTari marketinguli stilis da 
marketinguli praqtikis SemuSavebas aswreben.  
   yvela sasicocxlo ciklis stadiis gamovlis Semdeg,  mss 
rig-rigobiT gadadis bazarze praqtikulad arakontrolirebadi 
mdgomareobidan SedarebiT kontrolirebad marketingul 
situaciaze. iTvleba, rom am stadiisTvis kompaniis marketingi 
gasazRvrul sazRvrebSi Cerdeba. am etapze mewarmes an mflobel-
xelmRvanels mkafiod aqvs warmodgenili  Tu marketingis 
romeli tipia ufro moqmedi da marketingis im tipebs aniWebs 
upiratesobas, romlebsac yvelaze  meti  Sedegis  motana 
SeuZlia.   amave dros ar xdeba  axali araaprobirebuli 
midgomebis eqsperimentireba.  

 

marketinguli strategia 
  saerTo marketingul funqciis CarCoebSi TviTon termin 
“marketingul strategias” sxvadasxva ganmarteba aqvs. mss-Si 
marketingis gamoyenebis gamokvlevebi gviCvenebs, rom zogierT 
mss-Si marketingul strategias mniSvnelovan faqtorad Tvlian, 
romelic kompaniis warmatebas uzrunvelyofs. Tumca mcire 
biznesis bevr sxva  kompaniebSi marketings, rogorc 
strategiuli dagegmarebis intruments naklebad aRiqvamen; am 
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kompaniebSi marketingis TviT koncefcia da praqtika uxilavi 
formiT arsebobs da winaswari dagegmvis ZalisxmevasTan, 
romelic dakavSirebulia konkretuli miznebis miRwevasTan, 
Zalian Sors aris. magaliTad, irlandiis mss-s Soris Catarebul 
gamokvlevaSi monawile  umetesi respodentis azriT, marketingi 
moqmedebebis gegmas da RonisZiebebis nakrebs warmoadgens, 
romelic gayidvebis mxardasaWerad aris mimarTuli. rogorc 
wesi, es moqmedebebi winaswar ar aris dagegmili, isini 
operatiuli gadawyvetilebebis dros miiReba da Zalian xSirad 
bazris situaciaze araTanmimdevruli reaqcia aqvT. ar unda 
dagvaviwydes, rom dRes sabazro pirobebi, aseve klientebis 
moTxovnilebebi da survilebi xSir da swraf cvlilebebs 
ganicdis. mss-s saqmiani garemo biznesis internacionalizaciisa 
da globalizaciis Sedegad sul ufro meryevi da 
turbulentuli xdeba; amitom mcire biznesis xelmZRvanels 
ukeTesad unda esmodes kompaniis saqmianobaze  marketingis 
strategiuli gavlenis mniSvneloba. miuxedavad imisa, rom 
marketinguli strategia - kompaniis erTaderT funqcionalur 
strategias ar warmoadgens, misi gadafarva nawilobriv saerTo 
korporaciuli strategiiT da marketinguli midgomiT xdeba. 
marketinguli strategia mss-s  saSualebas aZlevs gansazRvros 
Tavisi miznobrivi bazrebi da amis gaTvaliwinebiT marketinguli 
RonisZiebebis programebis Camosayalibeblad Sesabamisi midgoma 
airCios. marketinguli strategia klientebis survilebsa da  
moTxovnilebebs iTvaliswinebs da gansazRvravs Tu ra saxiT 
SeuZlia kompanias misi dakmayofileba. mss-Si efeqturi 
marketinguli strategiis dasamuSaveblad, mcire biznesis 
mewarmem da xelmZRvanelebma unda gamoavlinon kriatuloba da 
gamoiyenon inovaciebi. efeqtur marketingul strategias, rom 
didi mniSvneloba eniWeba es naTelia, magram mainc ismeba kiTxva 
-  rogori unda iyos efeqturi marketinguli strategiis 
maxasiaTeblebi mss-sTvis. upasuxes ra am kiTxvas, mkvlevarebma 
Zlieri da efeqturi marketinguli strategiis damuSavebis  xuTi 
principi warmoadgines:  

• Tavisi sabazro niSis povna da am niSis dakaveba 

• ara marto gayidva aramed mozidvac 

• sakuTari biznesisaTvis individualurobis miniWeba 

• momxmareblebTan emociuri donis kavSirebis damyareba 
  amgvarad, sakuTari marketinguli strategiis SemuSavebisas mss-
m dasawyisSi unda gansazRvros  Tavisi sabazro niSa da msxvili 
kompaniebTan pirdapiri konkurenciis Tavidan acilebis gziT 
daikavos  es niSa. niSis strategia mss-s uflebas miscems mcire 
biznesisaTvis damaxasiaTebeli upiratesoba maqsimumamde 
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gazardos. rogorc ukve aRvniSneT (Tavi IV), mcire biznesisaTvis  
fokusirebuli strategia ufro umjobesia, vidre diferenciaciis 
strategia an danaxarjis liderobis strategia. mss-s 
xelmZRvanelebisaTvis mniSvnelovania sakuTari  marketinguli 
moqmedebebis  Sesabamisi strategiis SemuSavebis xarjze firmis 
unikaluri individualurobis Seqmnis aucilebloba. da bolos, 
marketinguli strategiis SemuSavebisas, ar unda dagvaviwydes, 
rom misi warmatebis sakvanZo faqtorebia: klientebTan myari 
Rrma urTierTobis damyareba da maTi moTxovnebisa da 
survilebis cvlilebebze  drouli reaqcia.  efeqturi 
marketinguli strategia dakavSirebulia oTxi mTavari miznis 
miRwevasTan: miznobrivi bazris gamovlena;  moTxovnebisa da 
survilebis gamovlena; kompaniis konkretuli upiratesobis 
Seqmna; swori marketinguli saSualebebis SerCeva.  Amrigad 
mcire da saSualo sawarmoebisaTvis efeqturi marketinguli 
strategia ESeexeba:   
1) klientebis moTxovnebisa da survilebis gansazRvras; 
2) miznobrivi bazris gamovlenas; 
3) kompaniis konkretuli upiratesobis Seqmnas;   
4) marketinguli RonisZiebebis swori programis SerCeva.    
   dawvrilebiT ganvixiloT  dasaxelebuli TiToeuli mizani. 
ar dagvaviwydes, rom marketinguli gegmis SemuSavebamde, pasuxi 
unda gaeces or mTavar kiTxvas: visTvis aris gaTvaliswinebuli 
produqti an momsaxureba (bazris segmentacia) da  ra unda 
gaxdes produqti an momsaxureba imaTTvis, vinc bazarze imyofeba 
(pozicionireba).       

 
marketinguli kvlevebi mcire biznesSi 
   efeqturi marketinguli strategiis SesamuSaveblad 
Tavdapirvelad klientebis moTxovnis da survilebis gansa-
zRvraa saWiro. amis gakeTeba mxolod sabazo (marketinguli) 
gamokvlevis daxmarebiT SeiZleba. marketinguli gamokvlevebi 
SeiZleba ganvsazRvroT, rogorc instrumenti utyuari 
informaciis misaRebad, romelic safuZvlad daedeba  
marketingul  gegmas.  am  gamokvlevebSi  unda iyos  CarTuli 
informaciis sistemuri nakrebi, analizi da, ganmarteba 
romelsacuSualo urTierToba aqvs mcire biznesis bazarTan, 
moTxovnilebasa da konkurentebTan. marketinguli gamokvlevebi 
gvaZlevs mniSvnelovan informacias klientebis moTxovnilebebis, 
interesebisa da molodinis Sesaxeb, romelic esaWireoba mss-s 
xelmZRvanels kompaniis strategiis SesamuSaveblad. msxvili 
kompaniebi regularulad atareben marketingul gamokvlevebs, 
patara biznesSi ki am mxriv didi problemebia. 
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mcire biznesisTvis sabazro gamokvlevebis yvela mniSvneloba 
maSin gamoaSkaravdeba, roca xelmZRvaneli mixvdeba, rom Tavidan 
unda aicilos Secdomebi, radganac kompaniis SezRuduli 
resursebi da biujeti amis saSualebas ar iZleva. mcire biznesis 
xelmZRvaneloba xSirad Tvlis, rom marketinguli gamokvlevebis 
ganxorcieleba mxolod msxvili kompaniis eqspertebs SeuZliaT, 
Tumca gamokvlevebis bevri meTodi ,magaliTad, dakvirveba, 
eqsperimentis Catareba, mcire kompaniebisTvisac xelmisawvdomia. 
mcire biznesis xelmZRvanels bevri saWiro informaciis miReba 
SeuZlia Tavisi produqtisa da momsaxurebis Sesaxeb martivi 
gziT Tu ubralod daakvirdeba ra xdeba irgvliv. 
magaliTad patara tipografiis xelmZRvanels ubralod, 

adgilobrivi gazeTebis gadaTvalierebis Sedegad SeuZlia 
Tvalyuri adevnos Tu reklamis ra saxis meTodebs iyeneben misi 
konkurentebi. mcire biznesis xelmZRvanelebs aseve SeuZliaT 
wavidnen klientebis gamokvlevis sakmaod iaf, magram Zalian 
efeqturi gziT. magaliTad, patara restornis mflobels 
angariSze TandarTuli patara kiTxvaris meSveobiT SeuZlia 
gaigos klientis azri sakvebis xarisxisa da dawesebulebebis 
Sesaxeb. menejerebs aseve SeuZliaT sakuTari patara 
eqsperimentebis Catareba. magaliTad, adgilobrivi sportuli 
klubis menejers sxvadasxva beWdviT gamomcemlobaSi reklamis 
ganTavsebis gziT advilad SeuZlia gamoavlinos Tu ra gavlena 
iqonia reklamis efeqturobaze gancxadebis zomam, misma stilma 
da ganTavsebis sixSirem. 
gamokvlevebiT dadasturda, rom mss-s arc erT xelmZRvanels 

ar gamouyenebia sabazro informaciis Sekrebis  formaluri  
meTodebi, magram bevrma maTganma araformalur  meTodebs 
mimarTa.  am  meTodebis ricxvs ganekuTvneba adgilobrivi presis 
mudmivad gacnoba, rogoc  saerTo profilis, aseve 
specializirebuli savaWro da momxmarebelze  orientirebuli 
nacionaluri masStabis gamocemebis gacnoba, adgilobriv 
sazogadoebasTan kavSiris SenarCuneba, maT ricxvSi bizness-
klubebsa da  savaWro asociaciebSi wevrobis gziT. amgvarad, 
gamodis, rom mss-s xelmZRvanelobas esmoda marketinguli 
gamokvlevebis mniSvneloba monacemebis Sesagroveblad, romelTa 
safuZvelzec saWiroa marketinguli strategiis SemuSaveba. 

 

marketinguli kvlevebi da kompaniis saqmianobis 
efeqturoba 

  marketinguli informacia da marketinguli gamokvlevebi bevr 
sakiTxSi gansazRvravs kompaniebis warmatebas. mcire biznesSi 
kompaniebis efeqturi saqmianobisaTvis cota xnis win Catarda 
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gamokvlevebi, romlebic mimarTuli iyo marketinguli 
gamokvlevebis mniSvnelobis gamovlenaze. 
  Catarda saerTaSoriso masStabis rigi gamokvlevebisas gakeTda 
daskvna, rom marketinguli gamokvlevebi namdvilad 
gansazRvraven mss-s warmatebas.  
  saeqsperto saqmianobaSi monawile britanuli mss erT-erTma 
gamokvlevam aCvena, rom rac ufro met cnobebs agrovebdnen 
kompaniebi infrastruqturisa da Tavis saeqsporto bazrebze 
mimdinare sabazro situaciis Sesaxeb, miT ufro warmatebulad 
muSaobdnen. 
  saerTo mogebisa da gayidvebis mTeli moculobis Taobaze 
efeqturoba izomeboda eqsportis gayidvis wilis saxiT da 
saeqsporto operaciebidan miRebuli mogebiT. am gamokvlevis 
avtorebi Semdeg daskvnamde mividnen: 

• rac ufro meti formaluri marketinguli gamokvlevebi 
tardeboda, miT ufro meti iyo eqsportis gayidvis wili da 
eqsportidan miRebuli mogeba. 

• eqsportis mogebis ufro maRali moculoba pirdapir aris 
dakavSirebuli informaciis modelis  gamoyenebasTan.  
yvelaze  farTo gamokvleva gviCvenebs, rom 
gadawyvetilebebi, romlebic Sekrebili informaciis 
aRricxvaze aris damyarebuli, aSkarad xels Seuwyobs 
saeqsporto saqmianobis efeqturobas. 

•  informaciis prevenciuli Sekreba eqsportis bazrebis 
Sesaxeb da gadawyvetilebebis miRebisas, dakavSirebulia 
saeqsporto operaciebis ufro maRal efeqturobasTan.  

• mcire da saSualo biznesis im sawarmoebis mier, romlebic 
eqsports awarmoeben, importior-qveynebSi  mdgomareobisa da 
infrastruqturis Sesaxeb mTliani informaciis gamoyeneba 
kompania-eqsportiorebis saqmianobis saerTo moculobaSi 
maTi wilis da saeqsporto operaciebidan mogebis gazrdis 
saSualebas iZleva. 

  dadgenili iyo, rom sanam biznes-strategiebis da marketinguli 
gegmebis SemuSavebas daiwyebdnen warmatebuli mss sistematiurad 
atarebdnen saqmiani garemos analizs. korporaciuli strategiis 
gamomuSavebisTvis  warmatebul mss-Si did mniSvnelobas aniWeben 
sagareo saqmiani sferos analizs. 
   naklebad warmatebuli mcire firmebi araformalur da xSir 
marketingul kvlevebs nakleb yuradRebas uTmoben. formaluri 
da araformalur marketinguli gamokvlevebis CatarebiT da 
saqmiani garemos analizis Sedegad gamovlinda upiratesobebi. 
kerZod dadgenili iqna, rom bizness-strategiebis dagegmvisa da 
SemuSavebisaTvis,  kompaniis   mogebisa  da  tempebis  zrdis,   
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agreTve kompaniis unaris gasaZliereblad aucilebelia 
skanirebis sistema, raTa Tanamedrove bazrebis turbulentobis 
pirobebSi reagireba moaxdinos saqmianobis sferoSi  
gauTvaliswinebeli cvlilebebis drosac ki.  
   kompaniis saqmianobis efeqturobis gazrdisTvis didi 
mniSvleloba eniWeba imas, Tu ramdenad aris informirebuli misi 
xelmZRvaneli mimdinare strategiuli situaciis Taobaze. Tu 
mss-s kompaniis xelmZRvaneli informaciis naklebobas ganicdis 
an Tu ar flobs sakmaris informacias saqmiani garemos Sesaxeb, 
misi kompaniis saqmianoba naklebad efeqturia. amitom 
xelmZRvanelis  mier strategiuli viTarebis codna biznesis 
garemos formaluri skanirebis potenciuri sargebelis Sesaxeb 
mniSvnelovan faqtors warmoadgens, romelic grZelvadian 
perspeqtivaSi   mss-s warmatebas da gadarCenas gansazRvravs.  

 

Mmarketinguli kvlevebis procesi 
     marketinguli kvlevebis mizania – strategiuli 
marketinguli gegmisaTvis monacemTa Sekreba. Mmarketinguli 
kvlevebi tardeba, ramdenime etapis Tanmimdevruli SesrulebiT: 
gadasaWreli problemis gansazRvra, saTanado informaciis 
Sekreba, misi analizi da daskvnebis gamotana. ar unda 
dagvaviwydes, rom mcire sawarmoTa sferoSi yvela es etapi 
SeiZleba iyos rogorc formaluri, aseve araformaluri. 
D daskvnis saxiT SeiZleba aRvniSnoT, rom marketinguli 
kvlevebi mcire sawarmoSi. aris procesi, ris Sedegadac mcire 
sawarmo gansazRvravs raSi mdgomareobs klientebis interesebi, 
moTxovnilebebi da survilebi. Kkvleva dakavSirebulia mcire 
sawarmos momxmarebelTan, mis konkurentTan, da TiTon mcire 
sawarmosTan dakavSirebuli informaciis formalur an 
araformalur Sekrebasa da analizTan. Mmarketinguli kvlevebi 
tardeba oTx etapad: 

• problemis dayeneba; 

• informaciis Sekreba; 

• Sekrebili monacemebis analizi; 

• miRebuli informaciis azrobrivi interpretacia da D    
daskvna. 

  
  pirveli etapi: problemis dayeneba. marketinguli kvlevis 
pirvel etapze xdeba problemis gamokveTa, rac yovelTvis ar 
aris advili. Mmcire biznesis xelmZRvanelebi xSirad ver 
ansxvaveben erTmaneTisagan problemas da simptomebs. xSirad 
isini manamde ver xvdebian raSi mdgomareobs problema, sanam 
ukve gvian ar aris: sanam ar daecema gayidvebis moculoba. 
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magaliTad, momxmarebelTa dakargva mianiSnebs, rom kompanias 
aqvs problema. Aam SemTxvevaSi ukve gvian aris Catardes pirveli 
marketinguli kvleva momxmarebelTa dakargvis mizezebis 
gamosavlenad da gayidvebis moculobis aRdgenis RonisZiebebis 
SesamuSaveblad. Aanu, gacilebiT swori iqneba dawesdes 
marketinguli RonisZiebebis regularuli gatareba, imisaTvis, 
rom winaswar iqnes gaTvaliswinebuli potenciuri problema. 
Aase, rom, biznesis pirveli amocanaa – problemis gansazRvra. 
Mmeore etapi – informaciis Sekreba. am etapze unda 
ganisazRvros, Tu ra xerxebiT unda Seikribos informacia, ra 
meTodebiT unda moxdes misi analizi, satelefono an piradi 
gamokiTxviT, miznobrivi jgufis gamokiTxviT, da a.S.   
informacia SeiZleba daiyos or jgufad: pirveladi da meoradi 
informacia. Ppirveladi informacia SeiZleba Segrovdes 
sxvadasxva meTodiT, maT Soris dakvirvebiT, gamokiTxvis 
CatarebiT, anketirebiT an onlainebis mimoxilviT. Ddadgenilia, 
rom mcire sawarmoTa SemTxvevaSi yvelaze ufro efeqturia 
informaciis Segroveba uSualod individualur momxmarebelTan 
piradi saubrebiT,. Ees midgoma moiTxovs mcire sawarmos 
xelmZRvanelisagan informaciis Sekrebasa da analizs Tavisi 
miznobrivi momxmareblis Sesaxeb.  
Ppirveladi informaciis Sekreba xdeba Semdegi meTodebiT; 

• dakvirveba; 

• momxmarebelTa gamokiTxva da anketireba; 

• interviuireba; 

• satelefono gamokiTxva; 

• miznobrivi jgufis gamokvleva; 

• dakvirveba yoveldRiur transaqciebze. 
  am meTodebidan  TiToeuls aqvs naklic da upiratesobac. maT, 
vinc dakavebulia mcire sawarmoSi marketinguli kvlevebiT, 
SeuZliaT winaswar airCion ufro xelsayreli meTodi an 
meTodebi, pirveladi informaciis misaRebad. Mmeoradi 
informaciis misaRebad SesaZlebelia gamoyenebul iqnes iseTi 
informaciuli resursebi, rogoricaa biznes-kompaniebis 
cnobarebi, demografiuli monacemebi, mosaxleobis aRweris 
monacemebi, prognozebi, ukve Catarebuli marketinguli kvlevebis 
Sedegebi, statiebi adgilobriv presaSi, internetis resursebi da 
sxv.  
   mesame etapi: Sekrebili informaciis analizi. Segrovebuli 
informaciis gamoyeneba biznes gegmis SesamuSaveblad 
daumuSavebeli saxiT ar SeiZleba. Ppirvel rigSi unda moxdes 
misi damuSaveba da gaanalizeba, Semdeg ki Sedegebis 
Camoyalibeba.   damuSavebis  da   analizis   siRrme   
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damokidebulia informaciis tipze da  im  problemis  
sirTuleze,  romlis  gadaWrac marketinguli kvlevis sagans 
warmoadgens. Dsawyis etapze sasargeblo iqneba Sekrebili 
monacemebis  gaanalizeba aRweriTi saxiT, Semdeg miRebuli 
Sedegebis gamosaxva grafikulad diagramebis, grafikebis, 
cxrilebis da sxva saxiT. Mmxolod amis Semdeg SeiZleba 
problemis gadawyvetis gzebis Ziebis dawyeba. 
  meoTxe etapi: Sekrebili informaciis interpretacia da 
daskvnebi. marketinguli kvlevebis dasrulebisaTvis saWiroa 
miRebuli informaciidan daskvnebis gakeTeba da maTi 
interpretireba. Mmcire biznesSi es gacilebiT ufro advil 

amocanas warmoadgens, vidre msxvil kompaniebSi. magaliTad, 
samzareulos nivTebiT movaWre mcire sawarmos menejerma 
SeniSna, rom gayidvebis moculobam iklo. Kkompaniis 
xelmZRvanelobam gadawyvita Caetarebina marketinguli kvleva 
mizezebis gamosavlenad. ganxorcielda momxmareblebis SerCeva 
da maTTan gamokiTxvis Catareba. MmiRebulma informaciam cxadyo, 
rom problema mdgomareobs gayidvis Semdgomi momsaxurebis 
naklovanebaSi. miRebuli informaciis analizis Sedegad daisaxa 
RonisZiebebi naklis aRmosafxvrelad. Aam nabijs Sedegad mohyva 
gayidvebis moculobis gazrda, rac mowmobs, rom biznesi 
warmatebiT viTardeba.              MM     

biznesis miznobrivi bazris gansazRvra 
  efeqturi marketinguli strategiis SemuSavebis meore etapze 
ganisazRvreba miznobrivi bazari – momxmarebelTa is 
konkretuli jgufi, romelzedac aris gaTvlili kompaniis 
produqti da momsaxureba. vTqvaT, mcire sawarmo mxolod 
mamakacis tansacmlis kerviT aris dakavebuli. Bbunebrivia, rom 
misi miznobrivi bazari es aris mamakaci-momxmarebeli da 
marketinguli strategia mimarTuli unda iyos maTi 
moTxovnilebebis gaTvaliswinebaze. kompaniisaTvis mniSvnelo-
vania rom gaarkvios, Tu ra survilebi, winadadebebi da 
mosazrebebi aqvT mamakacebs tansacmelTan dakavSirebiT. sxva 
sityvebiT rom vTqvaT, kompaniam unda icodes vin arian misi 
klientebi. Kkompaniis miznobrivi bazris gansazRvra 
SesaZlebelia marketinguli kvlevebis meSveobiT, imdenad, 
ramdenadac strategiuli marketinguli gegma unda efuZnebodes 
momxmarebelze arsebul mkafio warmodgenebs. Tu kompanias ar 
ecodineba, Tu romeli mamakaci-momxmareblebis jgufis 
momsaxurebas apirebs, igi ver SeZlebs warmatebis momtani 
marketinguli strategiis realizebas. Aamrigad, momxmarebelTa 
miznobriv jgufebze mkafio warmodgenis  Camoyalibeba 
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warmoadgens strategiuli marketinguli gegmis SemuSavebis 
winapirobas.  
   zogierTi mcire sawarmoebi ver axerxebs miznobrivi bazris 
gansazRvras, an saerTodac uars amboben masze, Tvlis ra am 
bazaars, Zalian mcire moculobisad. Mmagram, ironia swored 
imaSia, rom mcire biznesis mqone kompaniebi ufro arian 
morgebulebi mcire bazris dafarvaze, vidre maTi ufro msxvili 
konkurentebi. 
  mcire sawarmoebi Tavs uflebas ver aZleven dauSvan didi 
Secdomebi finansuri saxsrebis simciris an sabiujeto 
SezRudulobis gamo. Aamitom, isini ubralod valdebulni arian 
iqonion mkafio warmodgena Tavis miznobriv momxmarebelze, 
Tumca, zogierT SemTxvevaSi amis gakeTeba Zalian  rTulia.  
magaliTad,  kompiuteruli TamaSebis mwarmoebeli kompaniebi 
gaTvlas akeTebdnen TavianT ZiriTad momxmarebelze – bavSvebze. 
Mmagram bolo dros, kompiuteruli grafikis da kompiuteruli 
teqnologiebis swrafi ganviTarebis pirobebSi warmoiSva ufro 
realisturi grafikis mqone TamaSebi, romelTa 
momxmareblebadac bavSvebTan erTad ufrosebic moiazrebian. 
   unda aRiniSnos, rom mcire sawarmoebi konkurenciis 
TvalsazrisiT aramomgebian mdgomareobaSi imyofebian msxvil 
konkurentebTan SedarebiT. Ees mdgomareoba manamde 
gagrZeldeba, sanam mcire sawarmo ar mixvdeba da gaaanalizebs 
imas, Tu rogor axerxebs misi msxvili konkurenti kompania, 
stabiluri mdgomareobis SenarCunebas, bazris garkveul 
segmentSi. maTi dominireba bazarze, ideebi, inovaciebi 
gamomdinareoben erTi wyarodan: maTi TanamSromlebis 
kvalifikaciidan.  

Mmcire sawarmoebs, romlebic finansur ukmarisobas 
ganicdian, daexmarebaT konkretul sabazro segmentze 
fokusirebuli strategiis SemuSaveba. ganviTarebadi biznesi 
miiswrafvis Zalisxmeva mimarTos produqtze an momsaxurebaze 
mis xelT arsebuli codnis resursis nacvlad. Kkarg magaliTad 
SeiZleba gamodges sabazro niSa. zogadad miznobrivi bazris 
koncefcia dakavSirebulia diferenciaciis gagebasTan. Mcire 
sawarmos SeuZlia moipovos konkurentuli upiratesoba mazarze 
Tavisi produqtis diferencirebiTa da garkveul sabazro 
niSaze fokusirebiT. amasTan erTad, mcire sawarmom unda 
iswavlos Tavisi Zlieri konkurentebisagan dinamiuri Sida 
swavlebis garemos formireba, gaaZlieros sawarmos sabazro 
pozicia da gamoimuSaos realuri konkurentuli upiratesoba. 

 

konkurentuli upiratesobis gamovlena 
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   marketinguli strategia unda gamomdinareobdes im 
faqtorebidan, romlebzec aagebs mcire sawarmo bazarze Tavis 
konkurentunarianobas. ra Tqma unda, nebismieri marketinguli 
gegmis mizani aris klientebis dakmayofileba. 
konkurentunarianoba, romelic xels uwyobs klientebis 
dakmayofilebis maRal dones, gansazRvravs kompaniis 
warmatebas. mewarmeebma, romlebmac warmatebas miaRwies, SeZles 
sworad gamoeyenebinaT Tavisi sawarmos mcire zomebisTvis 
damaxasiaTebeli upiratesobebi, konkurentunarianobis 
misaRwevad, ramac saSualeba misca maT gadaeswroT ufro 
msxvili metoqeebisaTvis. 
   mcire sawarmoebs SeuZliaT konkurentunarianobas miaRwion 
sxvadasxva safuZvelze. rogorc ukve aRiniSna, 
konkurentunarianobis miRweva SesaZlebelia klientebis 
moTxovnilebebisa da survilebis dakmayofilebaze fokusirebiT. 
erT-erT gamokvlevaSi Sedarebuli iyo mcire sawarmos ori 
saxis resursi, romelic SesaZlebels xdis 
konkurentunarianobis miRwevas. Ees specialistebi mividnen im 
daskvnamde, rom konkurentuli upiratesoba efuZneba moqnil 
specializacias, magaliTad klientTa konkretuli jgufis  
momsaxurebis specializacias, miwodebis siswrafes, sxva 
mwarmoeblebis momsaxure kompaniebTan TanamSromlobas da aseve 
unikalur kvalifikacias. MmomxmarebelTan pirdapiri da 
uSualo urTierToba dRemde iTvleba yvelaze misaReb formad 
momsaxurebis gawevisas, miuxedavad imisa, rom bolo dros 
farTod inergeba momsaxurebis  formebi lokaluri  qselebisa 
da  sxva  informaciuli teqnologiebis gamoyenebiT. sxva 
mkvlevarebi amtkiceben, rom konkurentunarianobis wyarod unda 
iqces pozicionireba da klientTa moTxovnilebebis mkafio 
codna. warmatebuli strategiis arsebiT komponentebs 
warmoadgenen: 

• unikaluri pozicia bazarze; 

• kargad daculi pozicia bazarze; 

• mkveTrad mkafio codna klientTa moTxovnilebebisa 
gansazRvrul, miznobriv bazarze. 

   sxva mkvlevarebi Seiswavlidnen xarisxis marTvis gavlenas 

mcire sawarmos konkurentul upiratesobaze. isini amtkiceben, 
rom sawarmos mier konkurentuli upiratesobis misaRwevad 
mniSvnelovania qvemoT CamoTvlili Svidi faqtori. 

1. xelmZRvanelobis stili: me-6 Tavis masalebidan Cans, rom 
mcire biznesis konkurentobis wyaro SeiZleba iyos 
xelmZRvanelobis stili. swored es stili gansazRvravs, 
Tu rogor aviTarebs da inarCunebs xelmZRvaneli Tavisi 
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kompaniis masStabiT maRali molodinebis sistemas, 
muSaobis maRal efeqturobas, muSakTa pirad srulyofas, 
iniciativas, organizaciul swavlebas da inovaciebs. 

2. strategiuli dagegmva, romelic gavlenas axdens mcire 
biznesis sawarmoebSi dagegmvis procesze. strategiuli 
dagegmvis procesis efeqturi gamoyeneba gulisxmobs 
yvelaze ufro maRali donis strategiis gadayvanas ufro 
dabal, operatiul doneze, imisaTvis, rom SemuSavebul 
iqnes biznesis efeqturi muSaobisaTvis saWiro moqmedebaTa 
operatiuli sistemebi. 

3. koncentrireba bazarsa da momxmarebelze: momxmarebeli 
yovelTvis xarisxis uzrunvelyofis centrSi imyofeba. 
imisaTvis rom icnobde momxmarebels da flobde bazars, 
unda ismende momxmareblis mosazrebebs da swavlobde maT 
dakmayofilebas. 

4. informacia da analizi: es faqtori pirdapir ukavSirdeba 
maRali xarisxiT gamorCeuli kompaniebis centralur 
sakomunikacio qsels. Uufro metic, iTvleba, rom info-
rmaciis efeqturi gamoyeneba xels uwyobs kompaniis 
muSaobis efeqturobas da konkurentunarianobis zrdas.  

5. koncentrireba adamianur resursze: adamianuri resursi 
iTvleba kompaniis konkurentul upiratesobad. adamianuri 
resursebis marTvis funqciis mTavar aspeqtebad iTvleba 
maRalefeqturi samuSao adgilebis Seqmna da momuSaveTa 
srulyofa. Mmcire sawarmoebi, rogorc wesi ganicdian 
siZneleebs adamianuri resursis marTvaSi, ramdenadac 
mcire zomebi ar aZlevs maT saSualebas daiqiravon 
profesionali specialistebi.   

6. procesebis marTva: procesebis maRalefeqturobisa da 
mwarmoeblurobis uzrunvelyofa moicavs mTel cikls, 
dawyebuls produqtis Seqmnidan, gayidvis Semdgom 
momxmareblis momsaxurebiT damTavrebuls. magaliTad, 
iseTi operatiuli sistemebi, rogoricaa produqciis 
drouli miwodeba, SeiZleba misaRebi iyos mcire 
kompaniebisTvis, rac saSualebas aZlevs maT mTeli 
yuradReba mimarTon procesebis srulyofasa da maTi 
moqnilobis zrdaze. 

7. biznesis Sedegebi: es aris monacemebi, romlebic exeba 
momxmarebelTa dakmayofilebis xarisxs, kompaniis 
finansebs, momwodebelTa saqmianobas da mxolod am 
kompaniisaTvis damaxasiaTebel, specifikur procesebs. 
wvrili kompaniebi, Cveulebriv ar saWiroeben informaciul 
infrastruqturas, romelic ase aucilebelia msxvili 
kompaniebisaTvis.   
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  mcire sawarmoebi miaRweven momxmarebelTa moTxovnilebis 
dakmayofilebis maRal dones Tavisi konkurentunarianobis 
srulyofis eqvsi wyaros gamoyenebiT: yuradRebis gamaxvileba 
klientebze, xarisxis ideisadmi erTguleba, klientebis 
komfortulobisaTvis yuradRebis miqceva, yuradRebis 
gamaxvileba inovaciebze da momsaxurebis siswrafe 
  marketinguli RonisZiebebi.  efeqturi margetinguli 
strategia saSualebas aZlevs mcire sawarmos Seqmnas 
marketinguli RonisZiebebis qmediTi programa. Mmas Semdeg, rac 
kompania gansazRvravs Tavis marketingul strategias, igi 
SeiZleba Seudges aucilebeli marketinguli saSualebebis 
SerCevas. marketinguli RonisZiebebis programa ganisazRvreba 
rogorc ~kontrolirebadi taqtikuri marketinguli 
instrumentebis nakrebi, romelsac kompania irCevs miznobrivi 
bazris sasurveli reaqciis misaRwevad~. Mmarketinguli 
RonisZiebebis programa Seicavs oTx ZiriTad elements, 

romelsac xSirad uwodeben oTx P-s: produqti, fasi, winsvla 

stimulirebas da bazari. (product, price, promocion, place). kompania, 
rogorc wesi, axdens am oTxi elementis Sejerebas, Tavis 
miznobriv bazarze zemoqmedebisaTvis. QqvemoT moyvanil naxazze 

8..2. mocemulia oTxi P-s koncefciis grafikuli gamosaxuleba. 
  produqti – es aris is saqoneli da momsaxureba, romelsac 
kompania awarmoebs da yidis bazarze. Pproduqti mowodebulia 
daakmayofilos klientebis moTxovnileba da survilebi. 
Pproduqti marketinguli strategiis arsebiTi elementia, 
romelic arsebobis ciklis ramdenime stadias gadis. (nax. 8.3) 
  produqtis arsebobis ciklis yovel stadiaze kompaniam unda 
airCios garkveuli marketinguli strategiebi. Pproduqtis 
arsebobis cikli Sedgeba xuTi stadiisagan: 

1) produqtis SemuSaveba; 
2) produqtis gamoCena bazarze; 
3) gayidvebis moculobis zrda; 
4) momwifeba; 
5) vardna. 

  produqtis arsebobis ciklis pirveli stadia – es aris misi  
SemuSavebis periodi, is dro, rodesac mxolod isaxeba axali 
produqtis idea an koncefcia. Kkompania axdens saxsrebis 
investirebas im produqtis, ideis SemuSavebasa da SeqmnaSi, 
romelmac unda daakmayofilos klientebis moTxovnilebebi. Aam 
stadiaze gayidvebi ar warmoebs. 
   meore stadia _ mas Semdeg, rac produqti Seqmnilia, kompania 
waradgens mas bazarze. Ees Zalian xangrZlivi procesia, xSirad 
masze wlebi ixarjeba. Aam stadiaze gayidvebis moculobebi 
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Zalian nela izrdeba, xolo mis reklamirebaze da gavrcelebaze 
xarjebi Zalian maRali rCeba. Aamrigad, am stadiaze kompania 
produqtisagan Zalian dabal Semosavals iRebs, xSirad ki 
wagebasac ganicdis. Aam SemTxvevaSi kompaniam SeiZleba mimarTos 
bazarze produqtis wardgenis romelime strategias, magaliTad 
maRali an dabali fasiT. aRsaniSnavia, rom bazarze, Seqmnis 
sawyis stadiaze myofi produqtis wardgenis swori strategiis 
arCevis SemTxvevaSi, kompanias saSualeba eZleva Semdeg stadiaze 
mniSvnelovnad gazardos gayidvebis moculoba.   

     nax. 8.2. marketinguli RonisZiebebis programa. 
 
 
 
 
 

           produqtis  gayidvebis   momwife  vardna  
           SemuSaveba          moculobis      ba 
     zrda 
 

  

 

 

 

stimulireba 

bazari fasi 

produqti 

   
gayidvebis 
moculoba 

baza- 
rze     
prod.   
gamoCen
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                                                                                     dro 

      nax. 8.3 produqtis arsebobis cikli 
 
 
  am SemTxvevaSi produqtis ufro efeqturi wardgenisaTvis 
sasargeblo iqneba reklamirebis strategiebi, romlebic 
miawvdian momxmareblebs informacias uSualod produqtis 
Sesaxeb, misi gamoyenebisa da upiratesobebis Sesaxeb. 
   mesame stadia produqtis arsebobis ciklSi – es aris 
gayidvebis moculobis zrda. Tu produqti gonivrulad aris 
warmodgenili bazarze da realurad akmayoflebs momxmareblis 
moTxovnilebas, mas gayidvebis moculobis zrda garantirebuli 
aqvs. Aam stadiaze gayidvebi swrafad izrdeba. Semosavali 
matulobs, xolo sareklamo xarjebi gadanawildeba gayidvebis 
ufro did moculobaze. mxedvelobaSia misaRebi is, rom am 
stadiaze potencialur konkurentebs eqnebaT mcdeloba 
SeaRwion bazarze. 
   meoTxe stadiaze, momwifebis stadiaze, gayidvebis moculoba 
ganagrZobs zrdas, Semosavali ki aRwevs piks da iwyebs klebas, 
bazarze analogiuri produqtiT konkurentebis gamoCenis gamo. 
konkurentebi agdeben fass, aZliereben reklamas  da  mimarTaven  
sxva RonisZiebebs, rac iwvevs kompaniis Semosavlebis 
Semcirebas. Aam stadiaze kompaniam SeiZleba mimarTos sxvadasxva 
saxis strategias, bazris, produqtis saxecvlilebas, sxva 
marketingul strategiebs. 
   produqtis arsebobis ciklis bolo stadia – es aris misi 
vardnis stadia, romelic SeiZleba iyos rogorc swrafi, aseve 
neli. gayidvebis moculobis vardna SeiZleba gamowveuli iyos 
sxvadasxva mizezebiT, maT Soris teqnologiuri siaxleebiT, 
momxmareblebis gemovnebis cvlilebiT, gazrdili konkurenciiT. 
ra Tqma unda, produqtis arsebobis TiToeuli ciklis 
xangrZlivoba damokidebulia am produqtisAtipze da Sinaarsze. 
magaliTad, arsebobis ciklis xangrZlivoba iseTi stabiluri 
produqtisa, rogoricaa msubuqi avtomobili, grZeldeba aTidan 
ToTxmet wlamde, maSin, rodesac maRali modis produqts  
arsebobis oTxi-eqvsi kviris xangrZlivobis cikli SeiZleba 
hqondes.  
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D dasasruls, unda aRiniSnos, rom mcire biznesis strategebs 
unda hqondeT mkafio warmodgena imaze, Tu arsebobis ciklis 
romel stadiaze imyofeba maTi produqti Tu momsaxureba, raTa 
Tavidan aicilon Secdomebi Sesaferisi strategiebis arCevisas.  
F fasi – es aris marketinguli RonisZiebebis programis meore 
elementi. rogorc araerTxel aRiniSna, faswarmoqmnis strategiam 
SeiZleba gadamwyveti roli iTamaSos momxmareblis 
gadawyvetilebaze, SeiZinos esa Tu is produqti Tu momsaxureba, 
an uari Tqvas masze. TiTieuli Cvengans gamoucdia es Tavis Tavze.  
marketinguli strategiis SemuSavebisas, mcire sawarmoebma unda 
gaiTvaliswinon zogierTi bazisuri momenti, romelic exeba 
produqtis Seqmnas. magaliTad,  produqtze an momsaxurebaze 
samarTliani fasis daweseba damokidebulia sam faqtorze: pirvel 
rigSi kompaniis danaxarjebis struqturaze; meore – imaze, Tu ra 
fasis misaRebad aris mzad bazari; mesamec – imaze, Tu rogori 
imijis Seqmna surs kompanias momxmareblis TvalSi. Mmcire 
sawarmos SeuZlia gamoiyenos faswarmoqmnis ramdenime strategia 
gayidvebis moculobis gazrdis mizniT. Yyoveli maTgani Seicavs  
Semosavlis zrdis potencials, umetesoba dakavSirebulia 
gayidvebis moculobisa da fasis Tanafardobaze. 

   reklama (winwaweva). marketingis oTxi P-s mesame elementi aris 
– winwaweva. igi dakavSirebulia rogorc reklamasTan, aseve kerZo 
gayidvebTan da moicavs momxmarebelsa da gamyidvels Soris 
komunikaciis yvela stadias. winwawevis xasiaTi SeiZleba 
Seicvalos bazris konkretul segmentze mimarTuli konkretuli 
qmedebebis Sesabamisad. Kkompaniis ZiriTad faqtors warmoadgens 
reklama. reklama asrulebs or ZiriTad funqcias: informaciisa 
da darwmunebis. reklamis informaciuli elementi warmoudgens 
klientebs informacias kompaniis, misi produqtisa da 
momsaxurebis Sesaxeb. xolo darwmunebis elementi mimarTulia 
imaze, rom ubiZgox klientebs SeiZinon produqti an momsaxureba. 
reklama da faswarmoqmna ayalibeben kompaniis imijs 
momxmarebelTa cnobierebaSi. is SeiZleba iyos rogorc dadebiTi, 
aseve uaryofiTi, rac mniSvnelovanwilad aris damokidebuli 
imaze, ramdenad  sworad  iqna   SerCeuli   reklamisa  da faswa-
rmoqmnis strategia mcire sawarmos mier. Aamitom, mniSvnelovania, 
rom reklama da sxva qmedebebi kompaniis mier bazarze 
gacxadebuli poziciis Sesabamisi iyos. Ees gulisxmobs ara 
marto sareklamo Temebis, aramed im masobrivi saSualebebis  
SerCevas, romelSic unda ganTavsdes reklama, arCevani unda 
efuZnebodes sasurveli sabazro poziciis ganmtkicebasa da 
gaZlierebas. 
    mTlianobaSi, winwaweva saerTo marketinguli strategiis 
farglebSi, moiTxovs xelmZRvanelis mier formaluri gegmisa da 
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misi Sesrulebis mudmiv kontrols. moaxdineT koncentrireba 
produqtis sargeblobasa da momgebianobaze, da momxmarebeli 
kmayofili darCeba. 
 Bbazari aris adgili, sadac xdeba produqtisa an momsaxurebis 
ganawileba. mcire sawarmoebma unda monaxon ganawilebis 
SedarebiT ufro misaxerxebeli arxebi, romelTa saSualebiTac 
moxdeba produqtisa da momsaxurebis ganawileba. Gganawilebis 
arxi – es aris produqtisa da momsaxurebis marSruti 
mwarmoeblidan momxmareblamde. mwarmoeblisaTvis yvelaze iolia 
produqtis uSualod momxmareblisaTvis miyidva. magaliTad, 
zogierTi mwarmoebeli yidis Tavis produqts fabrikasa Tu 
qarxanaSi arsebuli Tavisi maRaziebis saSualebiT, pirdapiri 
wesiT yidian Tavis momsaxurebas saswavlo dawesebulebebi, anu 
`xelidan xelSi~. 
A arsebobs ganawilebis sxva arxebic, roca mwarmoebeli mihyidis 
Tavis produqcias sacalo vaWrobis kompaniebs, romlebis 
awarmoeben Semdeg produqtis uSualod momxmareblisaTvis 
miyidvas. 
   Tanamedrove periodSi, internetSi eleqtronuli vaWrobis 
qselis gafarToebasTan erTad, mcire sawarmoebs SeuZliaT 
isargeblon am sikeTiT Tavisi produqtis msoflio masStabiT 
gavrcelebis da gayidvisaTvis. mTlianobaSi, ganawilebis gegma 
ganisazRvreba produqtisa da momxmareblis TaviseburebaTa 
gaTvaliswinebiT. Ggarda amisa, mcire sawarmoTa umetesobisaTvis, 
gansakuTrebiT sacalo vaWrobaze specializirebulebisaTvis, 
mniSvnelovania, SeZlon SedarebiT mcire danaxarjebiT sakuTari 
savaWro sawarmoebis momgebianad ganTavseba. 
F faswarmoqmnis strategia erTerTi mniSvnelovani marketinguli 
strategiaa. Ffaswarmoqmnis strategia, sareklamo strategiasTan 
erTad, produqtis arsebobis stadiis gaTvaliswinebiT, xels 
uwyobs klientebis dakmayofilebas da Semosavlebis gazrdas. 
Ffasi – es aris produqtis Rirebuleba bazarze,  gamoxatuli 
fuladi raodenobiT, romelic gavlenas axdens momxmareblis 
arCevanze. fasi – aris mravali kompaniisaTvis iaraRi bazris 
wilisa da gayidvebisaTvis konkurentul brZolaSi. sxva 
sityvebiT, rom vTqvaT, arc erTi marketinguli instrumenti ar 
gamoiyeneba ise swrafad da efeqturad, rogorc fasdaklebebi. 
xelmZRvanelebi, Tavis   produqtze fasebis dadgenis dros 
iyeneben sxvadasxva kriteriumebs. F      
  faswarmoqmnis safuZvels warmoadgens produqtis an 
momsaxurebis TviTRirebuleba. Mmcire sawarmoTa xelmZRvanelebma 
unda gamoiyenon faswarmoqmnis   sxvadasxva   kriteriumebis   
erToblioba   da   ar Semoifarglon mxolod produqtze 
gaweuli sawarmoo danaxjebiT. 
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  dawvrilebiT ganvixiloT faswarmoqmnis strategia, mcire 
sawarmosTan mimarTebaSi. specialistebi amtkiceben, rom 
produqtsa da momsaxurebaze saboloo fasis gansazRvris dros 
mcire sawarmoTa xelmZRvanelebma unda gaiTvaliswinon Semdegi 
faqtorebi: 

• danaxarjebi produqtis/momsaxurebis Seqmnaze; 

• bazris faqtorebi – moTxovna da miwodeba; 

• gayidvebis saerTo Rirebuleba; 

• konkurentTa fasebi; 

• kompaniis konkurentuli upiratesoba; 

• ekonomikuri pirobebi; 

• biznesis ganTavseba; 

• moTxovnis sezonuri meryeoba; 

• fsiqologiuri faqtori; 

• kreditisa da fasdaklebis pirobebi; 

• momxmarebelTa mgrZnobiaroba fasze; 

• sasurveli imiji. 
   mcire biznesSi xelmZRvaneli ar unda iyos fasis damdgeneli 
erTaderTi piri. Uumjobesia, fasi SemuSavebul iqnes gundis 
SigniT ganxilvis safuZvelze. Aam gundSi CarTulni unda iyvnen 
teqnikuri, marketinguli, finansuri dargis specialistebi. fasis 
Sesaxeb gadawyvetilebis miRebisas gaTvaliswinebul unda iyos: 

1) produqtis mflobelis an Semqmnelis mosazreba; 
2) kompaniis finansebisa da saboloo Sedegebi; 
3) marketinguli kvlevebi da momxmarebelTa mosazrebebi. 

 
faswarmoqmnis strategiis SemuSaveba: 
ra unda gaiTvaliswinon mcire sawarmoebma. 
   imis Semdeg, rac kompaniam gansazRvra, Tu romeli produqti 
unda waradginos bazarze, man unda SeimuSavos an airCios 
faswarmoqmnis strategia. Aam strategiis SemuSavebis win pasuxi 
unda gaeces Semdeg kiTxvebs: romel momentebs unda mieqces 
yuradReba?, ra unda gaakeTos mcire biznesis xelmZRvanelma 
fasebis strategiis SemuSavebamde? 
F fasi, SeiZleba mxolod erTi SexedviT warmoadgendes 
umniSvnelo problemas. sinamdvileSi, swored masze SeiZleba iyos 
damokidebuli bazarze axali produqtis Cavardna an warmateba. 
Ppirveli nabiji faswarmoqmnis strategiis SemuSavebisas aris – 
gacnobiereba imisa Tu ra produqts waradgenT. miiCneva, rom 
kompaniam jer unda gasces pasuxi eqvs ZiriTad kiTxvaze, 
gansaxilveli produqtis an momsaxurebis Sesaxeb.  
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1. ras eliT Tqven fasebis strategiisagan, ra mizans unda 
isaxavdes  is?       
2. rogoria moTxovna gansaxilvel produqtze? 
3. rogor fasebs aweseben konkurentebi da kerZod, produqtis   
romeli maxasiaTeblebisaTvis? 
4. rogoria Tqveni danaxarjebi? 
5.  rogoria aRqmadi Rirebuleba Tqveni produqtis? 
6. Tqveni faswarmoqmnis strategia asaxavs Tu ara produqtis 

aRqmad Rirebulebas da gaZlevT Tu ara igi saSualebas 
miaRwioT Tqvens mizans faswarmoqmnis sferoSi? 

F faswarmoqmnis strategia momxmarebelTa TvalsazrisiTac 
ganixileba. amtkiceben, rom yidvis aqtis ganxorcielebis dros, 
myidveli cvlis erT faseulobas meoreze. momxmarebelze 
orientirebuli efeqturi faswarmoqmnis strategia iTvaliswinebs, 
Tu ra odenobis faseulobis miRebas gulisxmobs momxmarebeli 
produqtisagan. Ffasebis dadgenisas mcire sawarmos SeuZlia 
gaamaxvilos yuradReba produqtis xarisxze. Bbolos da bolos, 
produqciis xarisxs didi mniSvneloba aqvs momxmareblisaTvis.  
   faswarmoqmnis koncefciis SemuSavebisaTvis gvTavazoben xuTi 
C-s koncefcias. marketingis specialistebma unda gamoiyenon es 
koncefcia Rirebulebaze orientirebuli midgomis safuZvlad. 

1. CawvdiT, gaigeT (comprehend), ra amoZravebs momxmareblis 
warmodgenebs Rirebulebaze; 

2. mianiWeT (create) produqts, momsaxurebas Rirebuleba; 

3. gadmoeciT (communicate) Rirebuleba reklamaSi; 

4. daarwmuneT (convince) momxmarebeli yidvis dros produqtis 
RirebulebaSi; 

5. asaxeT (capture) Rirebuleba faswarmoqmnis strategiaSi. 

   xuTi C-s koncefcia moiTxovs, rom strategebma 
gaiTvaliswinon Rirebuleba momxmareblis TvalTaxedvis. Semdeg 
aris SesaZlebeli gadasvla im produqtis SemuSavebaze, romelic 
upasuxebs momxmareblis moTxovnebs da winadadebebs. Mmas Semdeg, 
rac produqti SemuSavebulia, saWiroa momxmareblis informireba, 
Tu ra Rirebulebas Seicavs igi. Aaq dasaxmareblad gamodis 
reklama, romelic vrclad awvdis informacias farTod acnobs 
miznobriv auditorias produqtisa da momsaxurebis Seqmnisa da 
misi gamoyenebis Sesaxeb. 
G gansaxilvel koncefcias asrulebs gayidva da faswarmoqmnis 
strategiaSi Rirebulebis asaxva. strategiuli faswarmoqmnis 
xelovneba gansazRvravs miznobrivi auditoriis cnobierebaSi 
produqtis aRqmad Rirebulebas. 
 Ffaswarmoqmnis fundamenturi strategia. produqtis arsebobis 
ciklis sxvadasxva stadiaze faswarmoqmnis sxvadasxva 
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strategiebi gamoiyeneba.Bbazarze axali produqtis gamoCenis 
stadiaze, faswarmoqmnis strategiis SemuSaveba garkveul 
siZneles warmoadgens. Aproduqtis arsebobis ciklis stadiis 
garda, mxedvelobaSia misaRebi kompaniis saerTo miznebi, 
klientebis mier produqtis Rirebulebis aRqma, konkurenciis 
xarisxi, kompaniaSi miRebuli faswarmoqmnis praqtika. 
Kkonkretuli situaciidan gamomdinare, mcire sawarmoebs 
SeuZliaT gamoiyenon faswarmoqmnis sxvadsxva strategiebi da 
Sesabamisi taqtikuri qmedebebi. 
  faswarmoqmnis strategiebi mcire sawarmoSi sxvadasxva 
situaciaSi mcire sawarmoebs SeuZliaT gamoiyenon faswarmoqmnis 
sxvadsxva  strategiebi.  Yyoveli   maTgani  xasiaTdeba  rogorc  
dadebiTi,  aseve  uaryofiTi  niSniT. Ffaswarmoqmnis strategiis 
SesamuSaveblad mcire sawarmoebs SeuZliaT SeaTavson sxvadasxva 
xerxebi. 

• `naRebis moxsna~ 

• faswarmoqmna bazarze SesaRwevad; 

• fasdaklebis dadgena; 

• fasebis Skalis dadgena; 

• momxmareblebis mozidvaze mimarTuli faswarmoqmna; 

• faswarmoqmna geografiuli principidan gamomdinare; 

• fraqciuli fasebis gamoyeneba. 
F faswarmoqmnis strategia unda Seesatyvisebodes kompaniis 
saerTo marketingul strategias.  
  `naRebis moxsnis~ strategia. faswarmoqmnis es stretegia 
gamoiyeneba im kompaniis mier, romelsac Semoaqvs bazarze axali 
produqcia, romelsac analogi ar gaaCnia da konkurenciac ar 
emuqreba. sxva sityvebiT, mcire sawarmom SeiZleba gamoiyenos e.w. 
`naRebis moxsnis~ strategia, radgan igi flobs unikalur da 
momxmareblis TvalsazrisiT Rirebul produqts, romlis 
dasauflebladac isini mzad arian gadaixadon maRali fasi. igive 
strategia gamoiyeneba im SemTxvevaSic, Tu kompania flobs 
romelime produqtis warmoebis patents, an Tu produqti imdenad 
unikaluri an rTulia, rom misi kopireba SeuZlebelia. Aam 
strategias moaqvs didi Semosavali imis xarjze, rom produqtze 
dawesebuli fasi bevrjer aRemateba masze gaweul danaxarjs. 
ZiriTadi nakli mdgomareobs imaSi, rom igi izidavs konkurentTa 
yuradRebas produqtis mimarT, romlebsac SeuZliaT gamouSvan 
msgavsi, ufro iaffasiani Semcvleli. 
  bazarze SesaRwevi faswarmoqmnis strategia. imis nacvlad, rom 
daaweson produqtze maRali fasi, mcire sawarmoebs SeuZliaT 
daaweson sawyis etapze dabali fasebi, raTa ufro advilad 
SeaRwion bazarze. Aamrigad es strategia gansxvavdeba `naRebis 
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moxsnis~ strategiisagan, Tumca orive gamoiyeneba bazarze axali 
produqtis Semotanisas. Ees strategia gamoiyeneba maSin, rodesac 
bazari gajerebulia msgavsi produqtiT, anu bazarze gasvla 
gaZnelebulia Zlieri konkurenciis gamo. aseT SemTxvevaSi 
kompania awesebs Tavis produqtze gacilebiT dabal fass, raTa 
gadalaxos konkurencia. sxva sityvebiT, kompania SeiWreba 
bazarze da swrafad aRwevs gayidvebis maRal moculobas. Ees 
imdenad amcirebs konkurentebis sufTa mogebas, rom isini 
iZulebulni xdebian saerTod uari Tqvan bazarze am produqtiT 
Semosvlaze. 
  fasdaklebis gamoyenebiT faswarmoqmnis strategia. rig 
SemTxvevebSi mcire sawarmom SeiZleba daswios fasi produqtze 
misi dazianebis an cudi realizaciis gamo. Mmcire sawarmoTa 
menejerebi iyeneben fasdaklebas, raTa ubiZgon momxmarebels 
SeiZino produqti sezonis damTavrebamde (an misi vargisianobis 
vadis gasvlamde). Aarsebobs fasdaklebis gansxvavebuli taqtika: 
fasdakleba naRdi angariSsworebisaTvis, fasdakleba Sesyidvis 
didi moculobisaTvis, sezonuri fasdakleba, bonusebi 
damatebiTi SenaZenisaTvis. magaliTad SeiZleba gamodges saSobao 
fasdakleba da sazafxulo vaWroba. 
  fasebis skalis dadgena – es faswarmoqmnis strategiaa, 
romelic bevri sacalo movaWris mier gamoiyeneba, rodesac isini 
ajgufeben analogiur produqtebs ramdenime kategoriad fasebis 
garkveul diapazonSi. Yyovel kategoriaSi saqoneli analogiuria 
xarisxis, danaxarjebis, garegnuli saxis an sxva maxasiaTeblebis 
mixedviT. saqonlis umetesoba fasebis skalis farglebSi 
dayofilia kargi, gaumjobesebuli an saukeTeso xarisxis 
saqonlad. strategia dafuZnebulia imaze, rom momxmarebeli iZens 
saqonels sxvadasxva xarisxisas da sxvadasxva miznebisaTvis. 
(magaliTad, magidis gadasafarebeli SeiZleba SeZenil iqnas 
rogorc saCuqrad, aseve sadResaswaulo SemTxvevis an 
yoveldRiuri moxmarebisaTvis). Aam strategiis ugulvebelyofiT 
mcire sawarmoebma SeiZleba dakargon is momxmareblebi, 
romlebsac surdaT SeeZinaT es produqti sasurvel fasad, magram 
ver iSovnes. 
  faswarmoqmna momxmarebelTa mosazidad. es strategia 
iTvaliswinebs maRali moTxovnilebis saqonelze fasebis dawevas 
ufro meti myidvelis mozidvis mizniT. Aam strategiis 
farglebSi mcire sawarmoTa nawili Tavisi produqtebis erT 
nawilze awesebs sabazro fasze ufro dabal fass. Ffasdakleba 
mizanSewonilia gakeTdes mxolod popularul produqtebze, 
romelTa realuri fasic momxmareblisTvis cnobilia, rac 
saSualebas miscems maT maSinve gaTvalon SesaZlo ekonomiis 
miReba am produqtis yidvis SemTxvevaSi. magaliTad, 
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supermarketebi amcireben fasebs zogierT produqtze im imediT, 
rom momxmarebeli erTdroulad SeiZens sxva produqtsac. 
Ffaswarmoqmna geografiuli principis mixedviT. Tu mcire 
sawarmoebi axdenen Tavisi produqtis gayidvas sxvadasxva 
geografiul regionSi, maSin maT unda gamoiyenon faswarmoqmnis 
strategia geografiuli principiT, anu transportirebis xarjis 
gaTvaliswinebiT.Ggeografiuli principiT faswarmoqmnis 
umartivesi meTodia zonireba, anu sawarmo yofs Tavis bazars 
zonebad sawarmodan daSorebis mixedviT da awesebs sxvadasxva 
fasebs yoveli zonisaTvis. magaliTad, eleqtroinstrumentebis 
wvrili mwarmoebeli sawarmo ganlagebulia q. rusTavSi da aq mis 
produqcias aqvs garkveuli fasi, magram igive produqcia q. 
baTumSi ufro Zviri iqneba, radgan mis fass emateba 
transportirebis xarjebi. 
  fraqciuli fasebis gamoyeneba. fraqciuli fasebis gamoyenebis 
SemTxvevaSi mcire sawarmoebi iTvaliswineben  momxmareblis 
fsiqologias saxsrebis ekonomiis kuTxiT. Ffraqciuli fasi 
mTavrdeba kenti ricxviT, mag.: € 9,95. miuxedavad umniSvnelo 
gansxvavebisa namdvil fassa da fraqciul fass Soris, es 
ukanaskneli  mainc  moqmedebs  myidvelze  da  ubiZgebs  mas 
SeZenisaken. magaliTad fotokamera iyideba  € 99,95  da ara € 100 
– faqtiurad sxvaoba sul raRac 5 pensia, magram pirveli fasi 
aRiqmeba, rogorc ~99 da raRac~, xolo meore - `mTeli asi~. 
  fasi - mTavari ar aris. zogierT dargSi produqtis xarisxs 
aqvs ganuzomlad didi mniSvneloba, vidre fass. aseT SemTxvevaSi 
gamyidvels SeuZlia mas daados realurze bevrad ufro meti 
fasi. magaliTad, cnobil advokats an eqims SeuZlia Tavisi 
momsaxureba ufro Zvirad Seafasos, vidre misma naklebad 
cnobilma kolegam. Msxva SemTxveva – Zvirfasi avtomobilebis an 
saiuveliro Zvirfasi nakeTobebis gayidva. Aaq Zalian maRali fasi 
xdis am saqonels ufro sasurvels myidvelis TvalSi. 
 

sareklamo strategia. 
M  mcire sawarmoebisaTvis sareklamo strategia – erTerT 
mniSvnelovan marketingul strategias warmoadgens. Ees metad 
efeqturi meTodi awvdis potencialur myidvels informacias 
saqonlisa da momsaxurebis Sesaxeb, xolo myidveli Tavis mxriv 
cdilobs gaigos SesaZen saqonelze an momsaxurebaze ori ram: 
ras warmoadgens TviTon produqti da rogoria misi moxmarebis 
wesi. Bbevri maRalxarisxiani produqti Cawva bazarze mxolod 
imitom, rom myidvels ar hqonda informacia mis Sesaxeb. 
sareklamo strategia exmareba mcire sawarmoebs farTod gaacnon 
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potenciur myidvelebs Tavisi produqcia da stimulirebas uwevs 
gayidvebs. 
E efeqturi sareklamo strategia unda Seicavdes sam ZiriTad 
elements: sareklamo mizans, Sesaferis sainformacio saSualebis 
arCevas da sareklamo biujets. sanam ganvixilavdeT am 
elementebs, davazustoT, ra aris reklama. 
  ra aris reklama? termini `reklama~ ganisazRvreba rogorc 
komunikacia, romelic dafinansebulia konkretuli sponsoris 
mier ideis, saqonlis an momsaxurebis win wawevisaTvis. igi 
gamoiyeneba darwmunebis, zogjer ki informirebisaTvis. 
sxvadasxva arsebuli ganmartebebidan Cans, rom reklama 
marketinguli strategiis nawils warmoadgens. ramdenadac 
reklama aris mniSvnelovani sakomunikacio instrumenti, igi 
uzrunvelyofs kompaniisaTvis momxmarebelTan kontaqts, 
erTdroulad izidavs potenciur myidvelebs da qmnis garkveul 
mdgomareobas konkurentebTan mimarTebaSi. miiCneva, rom reklama, 
rogorc efeqturi marketinguli strategiis nawili, warmoadgens 
kompaniis momavlisTvis gaweul investicias da ara damatebiT 
xarjs. 
  sareklamo miznis gansazRvra. efeqturi sareklamo strategiis 
SemuSavebis pirvel nabijs warmoadgens reklamis miznisa da 
amocanis gansazRvra. Ees ki unda efuZnebodes kompaniis 
marketinguli strategiis miznebs. saerTo jamSi reklamis 
amocanebs gansazRvraven marketinguli pozicionireba da 
marketinguli RonisZiebebis programa. Aarsebobs sareklamo 
miznebis gansazRvris sami ZiriTadi elementi:  sworad  
Sedgenili Setyobineba, sworad SerCeuli xalxi da sworad 
SerCeuli dro, anu efeqturi sareklamo strategiis mTavar 
mizans warmoadgens gadasces drouli Setyobineba, saWiro xalxs, 
swor dros. (nax.8.4.) 
   dasawyisisaTvis unda ganisazRvros, ris Setyobinebas apirebT 
Tqven Tqveni miznobrivi momxmareblebisaTvis? Mmeore, vin arian 
Tqveni momxmareblebi. rogoria maTi ZiriTadi maxasiaTeblebi? 
ras elian Tqveni potenciuri momxmareblebi im produqtis an 
momsaxurebisagan, romlis yidvasac isini apireben? momxmarebelTa 
yoveli jgufi, gansxvavebuli sqesis an wlovanebis mixedviT, 
saWiroebs gansxvavebul sareklamo gegmebs. Mmesame, saWiroa 
reklamis swori drois SerCeva – es aris sareklamo gegmis 
warmatebis umniSvnelovanesi elementi. 
 
 
                                   

                                           Setyobineba 
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          dro 
                                             xalxi 
 
            
 

            nax. 8.4. sareklamo miznis dadgenis sami elementi. 
   
    sareklamo gegmebi maTi miznebidan gamomdinare, SeiZleba 
dajgufdes Semdeg kategoriebad: 

• sainformacio reklama; 

• damarwmunebeli reklama; 

• Sedarebaze dafuZnebuli reklama; 

• Semaxsenebeli reklama. 
    sainformacio reklamis amocanaa bazarze axlad gamoCenili 
produqtze an momsaxurebaze pirveli moTxovnebis formireba. Aam 
SemTxvevaSi reklamis mizans warmoadgens klientebis informireba 
produqtze an momsaxurebaze, romelsac mas sTavazoben garkveul 
fasSi. Semaxsenebeli reklama gamoiyeneba bazarze SedarebiT 
didi xnis win gamoCenili produqtis an momsaxurebisaTvis. 
Ddamarwmunebeli reklamis strategia mimarTulia produqtis 
konkurentunarianobis amaRlebasa da klientebis mozidvaze. 
Uunda aRiniSnos, rom ar arsebobs erTiani sareklamo strategia, 
romelic saukeTesod uzrunvelyofda yvela CamoTvlili miznis 
miRwevas. 
   vin arian miznobrivi momxmareblebi? sareklamo strategiaSi 
centraluri adgili uWiravT momxmareblebs. rogorc ukve 
aRvniSneT, mcire sawarmos xelmZRvanelma unda gansazRvros im 
momxmarebelTa ZiriTadi personaluri maxasiaTeblebi, visTvisac 
warmoebs reklama. sareklamo gegmis yoveli Semadgeneli nawili 
unda Seesabamebodes miznobrivi momxmareblis maxasiaTeblebs. 
magaliTad, mcire sawarmo moqmedebs iseT regionSi, sadac 
momxmarebelTa umetesobisaTvis interneti ar aris 
xelmisawvdomi. gasagebia, rom aseTi regionisaTvis internetiT 
gakeTebuli reklama usargebloa, radgan igi ver moitans Sedegs, 
anu sareklamo saSualebac unda   Seesatyvisebodes   miznobrivi  
auditoriis   maxasiaTeblebs.  ZiriTadad, reklamis ganTavsebis 
xerxi miznobrivi auditoriis maxasiaTeblebTan unda iyos 
SeTanxmebuli. mniSvnelovania aseve im mizezebis codnac, rac 
ubiZgebs miznobriv momxmarebels ama Tu im konkretuli 
produqtis an momsaxurebis SeZenisaken. amisaTvis, mcire sawarmos 
xelmZRvanelma unda ipovos pasuxi kiTxvaze, Tu ratom aZlevs 
momxmarebeli upiratesobas erT gamyidvels meoresTan SedarebiT. 
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Ees pasuxi xels Seuwyobs gamovlindes klientebis molodinebi 
da is mogeba, romlis miRebasac isini iswrafvian. Aamrigad, mcire 
sawarmos sareklamo gegma unda efuZnebodes miznobrivi 
klientebis moTxovnilebebsa da survilebs da ara biznesis 
mflobelis warmodgenebs. 
  sareklamo biujeti. mcire sawarmoSi sareklamo gegmis 
SemuSavebis meore etapze ganisazRvreba sareklamo biujeti da 
gamoiyofa saWiro Tanxebi. Tu reklamis mizani da amocana 
mkveTrad aris gansazRvruli, SeiZleba sareklamo biujetis 
Sedgenis dawyeba. Bbiujeti gansazRvravs, Tu ra moculobis 
Tanxa unda daxarjos mcire sawarmom reklamaze drois garkveul 
monakveTSi, rac arc Tu ise advil amocanas warmoadgens. 
sareklamo biujetis gansazRvraze moqmedebs produqtis 
sasicocxlo ciklis stadiis ra etapze imyofeba sareklamo 
produqti, aseve kompaniis wili bazarze. sareklamo biujetis 
Sesadgenad mcire sawarmos xelmZRvanelebi iyeneben ramdenime 
meTods. 
   ufro xSirad sareklamo biujetis odenobas gansazRvraven 
rogorc gayidvebis moculobis procents. Ees yvelaze martivi 
meTodia: reklamaze unda daixarjos mocemul periodSi 
gayidvebis saprognozo moculobis gansazRvruli nawili. 
Aamgvarad, sareklamo biujetis sidide mniSvnelovanwilad 
ganisazRvreba gayidvebis moculobiT. Mmeore, ufro efeqturi 
meTodi – sareklamo biujetis mibma konkretul sareklamo 
miznebze. Aam SemTxvevaSi, mcire sawarmos xelmZRvaneli xarjavs 
imdens, ramdenic saWiroa miznis misaRwevad, dasaxul miznebze 
biujetis pirdapiri mibmiT. Aam SemTxvevaSi miznebi unda 
ganisazRvros erTi wliT adre da biujetSi unda iqnes 
gaTvaliswinebuli xarjebi am miznebis miRwevisaTvis. rogorc 
wesi, sareklamo biujeti dgeba 12 Tvis vadiT. Ees xels uwyobs 
biznesis momavali perspeqtivis gansazRvras. Mmcire 
sawarmoebisTvis sasargebloa wliuri biujetis Tveebad da 
kvireebad dayofa. 
M masobrivi informaciis saSualebebis SerCeva. efeqturi 
sareklamo strategiis SemuSavebis mesame nabijs warmoadgens im 
masobrivi informaciis saSualebis SerCeva, romelic xels 
Seuwyos moicvas miznobrivi momxmareblebi SerCevis procesSi 
mcire sawarmom unda gaiTvaliswinos iseTi gadamwyveti 
faqtorebi, rogoricaa miznobrivi auditoriis maxasiaTeblebi, 
bazris moculoba, xarjebi reklamis ganTavsebaze. Aarsebobs 
mravali sainformacio saSualeba, romelSic SeiZleba ganTavsdes 
reklama, maT Soris: radio, adgilobrivi presa, interneti, 
televizia, kino, avtosadgomebi, sazogadoebrivi transporti, da 
sxva. Aamas garda, mcire sawarmoebs xeli  miuwvdebaT   reklamis  
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gansaTavsebel   sxva   potenciur  saSualebebzec, romlebsac 
aqvT rogorc upiratesoba, aseva naklic. yvelaze ufro misaRebia 
informaciis saSualebebis ramdenime tipis SeTavseba. ganvixiloT 
zogierTi maTgani. 
   reklama gazeTSi. romelime erT regionSi moqmedi mcire 
sawarmosaTvis reklamis yvelaze popularul saSualebad 
gamodgeba adgilobrivi gazeTi. zogierTi mcire sawarmo 
regularulad ganaTavsebs Tavis reklamas aseT gazeTebSi. did 
britaneTSi ojaxebis umetesobas gamowerili aqvT adgilobrivi 
gazeTebi, zoggan maTi datareba ufasod xdeba. Qqveynis mozrdili 
mosaxleobisaTvis gazeTebis kiTxva Camoyalibebul tradiciad 
iqca. ramdenadac gazeTi gaTvlilia farTo auditoriaze, amdenad 
is warmoadgens mcire sawarmosaTvis potenciurad efeqtur 
sareklamo saSualebas. Aam gazeTebSi reklamis ganTavsebisaTvis 
gansazRvrulia mTeli rigi upiratesobebisa. Mmcire sawarmos 
SeuZlia sareklamo gancxadebis formatis, zomis xSiri 
cvlileba, informaciis damateba da ise rom ar gascdes 
dasaxuli biujetis farglebs. Aaseve upiratesobas warmoadgens 
reklamis ganTavsebisaTvis pirobebisa da saSualebebis mravalfe-
rovneba: SesaZlebelia mTeli gverdis yidva, an ramdenime mcire 
gancxadebis ganTavseba. Dda bolos, gazeTebi xSirad vrceldeba 
sxvadasxva geografiul regionSi, zogierT SemTxvevaSi ki 
gankuTvnilia adamianTa garkveuli jgufebisaTvis. magaliTad: 
britanuli kolejebi da universitetebi ganaTavseben Tavis 
reklamas iseT gazeTSi, romelic gaTvlilia ganaTlebis 
sakiTxebiT dainteresebul pirebze. ra Tqma unda sagazeTo 
reklamas aqvs Tavisi naklic, romelTagan mTavari aris is, rom 
gazeTs kiTxuloben erTxel. Aase, rom gazeTSi sareklamo 
gancxadebis `sicocxlis xangrZlivoba~ udris erT dRes an erT 
kviras. Ggarda amisa, ar aris garantia, rom is, visTvisac aris 
gamiznuli reklama, waikiTxavs gazeTis mainc da mainc im gverds. 
Aaseve gasaTvaliswinebelia, rom didi formatis gazeTis gverdze 
mcire zomis sareklamo gancxadeba ikargeba. 
  reklama JurnalSi. JurnalSi sareklamo gancxadebis 
ganTavseba identuria gazeTSi ganTavsebisa, Tumca aris 
gansxvavebac. Jurnalebi gazeTebisagan gansxvavebiT gamodis 
kviraSi an TveSi erTxel, ase, rom sareklamo gancxadebis 
`sicocxlis xangrZlivoba~ metia. Aamas garda, Jurnali SeiZleba 
kidev gadaikiTxo, zogierTebi erTmaneTSi cvlian Jurnalebs an 
aZleven wasakiTxad nacnob-megobrebs. reklama JurnalSi ufro 
dadebiTad moqmedebs kompaniis imijze, rom araferi vTqvaT 
beWdvis ukeTes xarisxze. saqarTvelos sinamdvileSi ki 
dReisaTvis sxva problemebi dgas Jurnal-gazeTebi dabali 
tiraJiT gamodis da masze fasis gamo cota momxmarebeli hyavs. 
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   reklama radioTi. radio, rogorc masobrivi informaciis 
saSualeba, mosaxleobis yvela kategorias miawvdis mravali 
saxis informacias, maT Soris reklamasac. reklama radioSi 
ufro iafia, vidre televiziaSi. radioreklama ufro metad 
zemoqmedebs adamianze, vidre dabeWdili. amitom, radioreklama 
SesaZlebelia gamoyenebul iqnes sagazeTo reklamis  
gasaZliereblad.  Mmisi  nakli  aris is,  rom  klients ar 
SeuZlia dainaxos is, razec esaubreba reklama. radioSi 
reklamis ganTavsebisas sworad unda SeirCes misi translaciis 
dro, raTa garantirebulad iqnes miwodebuli miznobrivi 
auditoriisaTvis. MmagaliTad, mizanSewonilia reklama radioSi 
im dros, rodesac xalxi miemgzavreba an ukan brundeba 
samsaxuridan. 
   reklama televiziiT. televiziaSi reklamis ganTavseba unda 
iqnas ganxiluli, rogorc ganTavsebis ZiriTadi adgili. 
satelevizio reklamaSi gamoiyeneba gamosaxuleba, bgera, feri, 
SesaZlebelia farTo auditoriis garemocva da yvelafris 
Cveneba. admianTa umetesoba did dros atarebs televizorTan da 
am mxriv SesaZlebelia farTo fenebTan sasurveli informaciis 
mitana,  magram mTavar naklad aq SeiZleba CaiTvalos is, rom 
satelevizio reklama Zalian Zviria. 
   interneti. ukanasknel periodSi msxvil da mcire sawarmoTa 
Soris gansakuTrebuli popularobiT sargeblobs reklama 
internetSi. Semdeg TavSi ufro dawvrilebiT iqneba ganxiluli 
internet-resursebisa da eleqtronuli komerciis gamoyeneba. 
   yviTeli gverdi. cnobari `yviTeli gverdi~ moxerxebuli 
saSualebaa mcire sawarmoebisaTvis lokaluri auditoriis 
mosazidad. Sesabamis Tematur ganyofilebaSi mcire sawarmoebs 
SeuZliaT ganaTavson Tavis sareklamo gancxadebebi. Ees 
cnobarebi, rogorc wesi, mraval regionSi ufasod vrceldeba, 
amitom Tqven, SeiZleba mogakiTxoT momxmarebelma, romelsac 
Tqveni kompaniis Sesaxeb adre araferi smenia.  

 
mcire sawarmoTa finansuri strategia 
  mcire sawarmoTa xelmZRvanelebis movaleobaa sawarmos 
finansireba. verc erTi sawarmo ver funqcionirebs finansirebis 
gareSe. kidev ufro mniSvnelovania sawarmos finansireba misi 
moRvaweobis sawyis etapze. Aamitom, mcire sawarmos 
xelmZRvanelma sawarmos marketingul da sawarmoo sakiTxebTan 
erTad unda miiRos finansuri gadawyvetilebebi, raTa 
gansazRvron, Tu rogor moipovon sawarmosaTvis finansuri 
resursebi. termini `finansireba~ niSnavs saxsrebis mozidvas 
Sesyidvebis an sawarmos funqcionirebis uzrunvelsayofad. 
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biznesSi saxsrebi saWiroa muSaobis, yoveldRiuri operaciebis 
da iseTi grZelvadiani aqtivebis SesaZenad, rogorebicaa Senoba, 
manqana-danadgarebi. termini `strategiuli finansireba~ niSnavs 
imas, rom finansireba warimarTos biznesis dasawyebad an 
gasafarToeblad. 
  gasagebia, rom strategiuli finansireba aris warmatebis 
ganmsazRvreli piroba. Ffuli – aris sawvavi, romelsac 
moqmedebaSi mohyavs biznesis meqanizmi da xels uwyobs mis 
winsvlas.  
 

biznesis finansireba: sawyisi mosazrebebi 
   mcire biznesSi finansuri saxsrebis mozidva dakavSirebulia 
rogorc finansuri, aseve arafinansuri xasiaTis mosazrebebTan. 
arsebobsMmcire biznesis finansirebis sxvadasxva resursi. 
aRsaniSnavia, rom mcire biznesisaTvis miuwvdomelia 
finansirebis mravali wyaro, romliTac sargebloben msxvili 
organizaciebi. rogor unda moipovos mcire biznesma finansuri 
resursebi? Aam SemTxvevaSi mcire sawarmos xelmZRvanelobam 
unda awon-dawonos mosazrebebi yvelaze ufro Sesaferisi 
finansuri wyaros SerCevis mizniT, kompaniis profilis gaTva-
liswinebiT: an saaqcio an sasesxo kapitali, an saxelmwifo 
dafinanseba. 

   _ ras niSnavs kompaniis finansuri profili? igi miuTiTebs 
kompaniis mdgomareobaze biznesis sasicocxlo ciklis 
farglebSi da iZleva axsnas, Tu rogor moqmedebs es 
mdgomareoba dafinansebis wyaroebis SerCevaze. 
_ saaqcio kapitalis mozidva. ra saxiT SeiZleba Tqveni 
kompaniis forma gamoyenebul iqnas biznesis finansirebisaTvis? 
Aaq saWiroa aiwonos venCuruli (sarisko) kapitalis  gamoyenebis 
yvela upiratesoba da nakli. 
_ miwis saxsrebis mozidva sesxis saxiT. mizanSewonilia 
ganxilul iqnas Tqveni sawarmosaTvis sesxis miRebis Sesa-
Zlebloba. 
_ saxelmwifo dafinanseba. mizanSewonilia ganxilul iqnas 
mcire sawarmos mxardasaWerad saxelmwifo dafinansebis gamo-
yeneba. 
  Ffinansireba aqciebis gamoSvebis xarjze. finansirebis pirveli 
varianti – aqciebis gamoSvebis xarjze aqcionerTa saxsrebis 
mozidva. Ees niSnavs, rom Tqven yidiT kompaniaSi Tqvens wils 
damatebiTi kapitalis sanacvlod. Aaq yvelaze rTul amocanas 
warmoadgens im investorebis moZebna, romlebic Cadeben Tavis 
saxsrebs Tqvens biznesSi. Aam SemTxvevaSi aqcioneruli investori 
aris is, romelic yidulobs kompaniis aqciebs. investorebi arian 
kompaniis Tanmflobelebi, romlebsac aqvT ufleba akontrolon 
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biznesi. Mmoziduli saxsrebis odenoba SeiZleba damokidebuli 
iyos investoris survilze monawileoba miiRos biznesis 
marTvaSi. Aam SemTxvevaSi mcire biznesi nawilobriv kargavs 
Tavis damoukideblobas. Aarsebobs aqcioneruli biznesis xarjze 
mcire biznesis dafinansebasTan dakavSirebuli mravali 
problema. ar arsebobs sabazro fasi, romelic asaxavs firmis an 
misi kapitalis nawilis Rirebulebas. Ggarda amisa, yvela xvdeba, 
rom aqcionerebma SeiZleba didxans ver miiRon dividendebi. 
  mcire sawarmoebis dafinansebis strategiebi. mcire 
biznesisaTvis xelmisawvdomia dafinansebis ramdenime wyaro 
axali aqciebis gamoSvebis xarjze. Yyovel maTgans aqvs rogorc 
dadebiTi, aseve uaryofiTi mxareebi. ganvixiloT isini ufro 
dawvrilebiT. 
K kapitalis sakuTari wyaroebi. Mmcire biznesis dafinansebis 
pirvel wyaros warmoadgens mewarmis  piradi finansuri saxsrebi, 
romlebic saSualebas aZlevs mas wamoiwyos biznesi. Mmewarmem 
SeiZleba Cados biznesSi sakuTari saxsrebi, rac yvelaze advili 
da iafia. Tumca, arsebobs riskis garkveuli xarisxi. Tu biznesi 
Cavarda, mewarme dakargavs Tavis saxsrebs, Tumca warmatebis 
SemTxvevaSi es iqneba kargi magaliTi investorebis mosazidad. 

`angelozebi~. `angelozi~ - es aris mdidari investori, 
romelsac surs Cados saxsrebi axladdawyebul biznesSi. Tu 
mewarmis piradi saxsrebi sakmarisi ar aris, SesaZlebelia 
moiZebnos investori, romelic Cadebs saxsrebs am biznesSi. Ees 
kerZo investorebi SeiZleba dainteresebulni iyvnen konkretuli 
biznesiT ara marto ekonomikuri TvalsazrisiT, aramed piradi 
mosazrebebiTac. `angelozebi~ finansirebis Zalian kargi 
wyaroebi SeiZleba iyvnen, Tumca aseTi saxis dafinanseba yvela 
axali biznesisaTvis ara aris xelmisawvdomi. 

saqmiani kavSirebi. axali biznesis finansirebis mesame 
varianti mdgomareobs imaSi, rom moxdes gaerTianeba meore 
biznesTan, Seiqmnas erToblivi sawarmo, starategiuli kavSiri, 
Serwyma, raTa mozidul iqnes saxsrebi da mobilizebul iqnes 
mcire sawarmos potenciuri finansuri resursebi. aseTi saxis 
dafinansebis upiratesoba mdgomareobs imaSi, rom igi ar 
warmoqmnis vals. magaliTad, erToblivi sawarmos farglebSi 
mcire sawarmom SeiZleba ganaxorcielos raime saxis momsaxureba 
momuSaveTa gamocdilebis, aqtivebis, xarjis da riskis 
gaziarebis gziT, valSi Cavardnis gareSe. Bbevr SemTxvevaSi 
aqcioneruli kapitalis mozidvis moTxovnileba ar aris 
erTaderTi mizezi partniorobisaTvis. Mmcire sawarmoTa 
udidesma umravlesobam SeiZleba miiRos didi sargebeli 
partniorebisagan, rac zrdis axali sawarmos fass da moaqvs fi-
nansuri saxsrebi. MmagaliTad, mcire sawarmosaTvis SeiZleba 
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Zalian sasargeblo iyos franCaizingi romelime ukve sa-
xelganTqmul kompaniasTan reklamis da marketingis 
TvalsazrisiT. Mmeores mxriv, nebismieri partnioruli kavSiris 
farglebSi mewarmem SeiZleba dakargos nawili kontrolisa 
Tavis biznesze. 
   kompaniebi, romlebic warmoadgenen  venCurul kapitals. aseTi 
kompaniebi yvelaze ufro farTod gamoiyenebian swrafad mzardi 
biznesis dasafinanseblad. radganac mcire biznesis dafinansebis 
sakuTari wyaro ar arsebobs, mewarmes uwevs mimarTos kapitalis 
dargis gareT arsebul wyaroebs, Tumca maT ar SeuZliaT 
isargeblon kapitalis bazriT biznesis gafarToebisa da 
ganviTarebisaTvis saxsrebis misaRebad. magaliTad, did 
britaneTSi saerTod ar aris kapitalis organizebuli bazari 
mcire sawarmoebisaTvis. Dda aseT dros mewarmeTa dasaxmareblad 
gamodian kompaniebi, romlebic asesxeben did moculobis 
finansur saxsrebs sakmaod didi procentiT. rogorc wesi, eseni 
arian msxvili organizaciebi, romlebic specializirdebian 
mogebaze. maTi finansirebis obieqtebs warmoadgenen mcire 
sawarmoebi, romlebsac aqvT swrafi ganviTarebisa da mogebis 
potenciali ZiriTadad maRalteqnologiur dargebSi, rogoricaa 
kompiuteruli, bioteqnologiuri, eleqtronuli komercia. aseTi 
dafinansebis ZiriTadi  nakli misi maRali fasia. Mmiuxedavad 
kapitalis maRali Rirebulebisa, aseTi formiT dafinansebis 
upiratesoba aris is, rom igi xsnis gzas didi moculobis 
kapitalisaken, amis garda damfinansebeli venCuruli kompania 
uzrunvelyofs mcire bizness maRali kvalifikaciis biznes-
konsaltingiT. 
 Aaqciebis gamoSveba Tavisufal bazarze. mcire sawarmos 
dafinansebis kidev erTi strategiaa – aqciebis gamoSveba 
Tavisufal bazarze. Mmcire sawarmos SeuZlia aqciaTa 
Tavisufal bazarze gamovides aqciebis pirveli gamoSvebis 
safuZvelze, riTac sTavazobs farTo momxmarebels birJis 
saSualebiT aqciebis Sesyidvas, waradgens winadadebas gayidvaze 
an ganaTavsebs aqciebs? kapitalis mozidvis uzrunvelsayofad. 
Aam finansur strategias SeuZlia moizidos kapitali valebis 
dasafarad, sabrunavi kapitalis formirebisaTvis, 
marketingisaTvis. Uunda aRiniSnos, rom am finansuri strategiis 
gamosayeneblad kompania unda akmayofilebdes mTel rigs 
pirobebsa.  mcire sawarmo, romelsac aRiarebs sainvesticio 
bankebi da romelic apirebs gamouSvas aqciebi Tavisufal 
bazarze, unda akmayofilebdes xuT pirobas: 

_ hqondes zrdis maRli tempi; 
_ iRebdes maRal yovelwliur mogebas; 
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_ adasturebdes finansur angariSgebas auditorTa meSveobiT 
sami-xuTi wlis manZilze; 
_ hqondes myari mdgomareoba swrafad mzard bazarze; 
_ hyavdes stabiluri, Zlieri mmarTveli jgufi. 

   aqciaTa pirveli gamoSvebis procedurebis warmatebuli 
ganxorcieleba uzrunvelyofs sazogadoebis informirebas 
kompaniis Sesaxeb, gazrdis moTxovnas da sabazro fass mis 
aqciebze. 
M mcire biznesis dafinansebis strategia sesxis aRebis xarjze. 
es strategia iTvaliswinebs bankebsa da safinanso 
organizaciebSi sesxis (kreditis) aRebas. Mmcire sawarmo ixdis 
procentebs sesxis dasafarad. Oorganizacia-kreditors, 
romelmac misca sesxi sawarmos, ara aqvs ufleba pretenzia 
ganacxados mis flobaze. aseTi dafinansebis upiratesobac imaSi 
mdgomareobs, rom mcire sawarmo Tavis gankargulebaSi iRebs 
saxsrebs da amave dros daculia Tavisi biznesis marTvaSi 
Carevisagan. Ggarda amisa, daricxuli procentis sidide rogorc 
wesi fiqsirebulia, rac aiolebs finansur dagegmvas. 
 Yyovelive amis gaTvaliswinebiT, mcire sawarmoebisaTvis 
dafinansebis es varianti ufro mimzidvelia. Mmcire sawarmos 
xelmZRvanelma SeiZleba daafinansos Tavisi biznesi nasesxebi 
saxsrebiT ori gziT: sesxis gziT an obligaciebis gamoSvebis 
gziT. ramdenadac pirveli gza iTvleba sawarmos dafinansebis 
yvelaze ufro mniSvnelovan instrumentad, ganvixiloT igi ufro 
dawvrilebiT.  
   sesxis arsi. 
sesxis tipis miuxedavad, yovel maTgans aqvs ori maxasiaTebeli: 

1) pirobebi da 2) uzrunvelyofa. 
  sesxis pirobebi. Aaq igulisxmeba dro, romelSic mcire 
sawarmom unda dafaros sesxi. xangrZlivobis mixedviT sesxi 
SeiZleba iyos grZelvadiani an moklevadiani. grZelvadiani sesxi 
gamoiyeneba ZiriTadi saSualebebis SesaZenad, magaliTad miwis 
nakveTis an sawarmos mowyobilobebis. saprocento ganakveTi 
grZelvadian sesxebze, rogorc wesi ufro maRalia, vidre 
moklevadianze. 
   uzrunvelyofili da arauzrunvelyofili sesxebi. sesxis 
uzrunvelyofaSi igulisxmeba movalis valdebuleba dafaros 
sesxi kreditorisaTvis movalis qonebis nawilze uflebis 
gadacemiT. sesxis es tipi garkveuli saxis saSiSroebas 
warmoadgens mcire sawarmosaTvis, radgan, sesxis aradrouli 
dafarvis SemTxvevaSi kreditors aqvs saSualeba igi bankrotad 
aqcios. 
    sesxis tipebi. mcire sawarmoebisaTvis dafinansebis ZiriTad 
wyaroebs warmoadgenen bankebi da sxva safinanso organizaciebi: 
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samSeneblo sazogadoebebi, sasesxo-sakredito kompaniebi, 
sakredito kavSirebi da sadazRvevo kompaniebi. Ddamwyebi mcire 
sawarmoebisaTvis gacemuli sesxebis yvelaze ufro 
gavrcelebuli saxeebi SeiZleba daiyos Semdegnairad: 

_ moklevadiani komerciuli kreditebi: gaicema sabanko 
krediti mcire sawarmos asamuSaveblad vadiT erTidan sam 
wlamde moklevadiani aqtivebis SesaZenad. 
_ grZelvadiani sesxebi: gaicema grZelvadiani proeqtebis 
dasafinanseblad, maT Soris ZiriTadi saSualebebis SesaZenad 
(miwis, Senobis, ZiriTadi sawarmoo saSualebebis). 
grZelvadiani kreditebi ZiriTadad uzrunvelyofilia im 
fondebiT, romelic SeZenilia am sesxiT. 
_ sakredito xazi: aqvs ra molaparakeba sakredito xaziT 
sargeblobis Sesaxeb, mcire sawarmos xelmZRvanels SeuZlia 
miiRos krediti daTqmuli odenobiT nebismier dros wlis 
ganmavlobaSi. sakredito xazi awesebs sesxis limits, romelic 
SeuZlia miiRos mcire sawarmom. 
_Mmowyobilobis grZelvadiani arenda (lizingi): zogjer mcire 
sawarmo iRebs arendiT iseT aqtivebs, rogoricaa 
mowyobilobebi, satransporto saSualebebi, saofise farTi. 
Llizingi warmoadgens sesxis iseT formas, rodesac banki 
gascems sesxs mcire sawarmos mier aucilebeli 
mowyobilobebis SesaZenad. aseTi sesxis pirobebi 
gansazRvrulia lizingis pirobebiT. 

 

finansuri analizi: arawamgebianobis (uzaralobis) 
wertili. 

  danakargebis analizi warmoadgens erTerT yvelaze 
mniSvnelovan instruments sawarmos menejerebisaTvis Seiswavlon 
Tavisi sawarmos farglebSi danaxarjebis mdgomareoba. imis 
codna, Tu risgan Sedgeba xarjebi, exmareba strategebs 
SeimuSaon strategiuli gadawyvetilebebi. Aarsebobs yvela 
piroba vamtkicoT, rom mcire sawarmoSi yvela funqcionaluri 
da  operatiuli strategia,  maT Soris faswarmoqmnis, 
sareklamo,  personalis  marTvis   startegiebi   pirdapir   
aris dakavSirebuli xarjebTan.Aamrigad, mcire sawarmoTa 
xelmZRvanelebma unda miadevnon Tvalyuri imas, Tu raSi 
ixarjeba maTi finansuri saxsrebi.  

ganvixiloT mcire sawarmoTa danaxarjebis arsi. 
   Mmudmivi danaxarji. sawarmos danaxarjebi iyofa mudmivi da 
cvalebadi xasiaTis danaxarjebad. Mmudmivi aris is danaxarji, 
romelsac sawarmo swevs funqcionirebis nebismier safexurze. 
sxva sityvebiT rom vTqvaT, mudmivi danaxarjebi ar icvleba 
warmoebis moculobis cvlilebis miuxedavad. amis magaliTad 
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gamodgeba mowyobilobebis Rirebuleba da arenda. vTqvaT, 
romelime mewarmem gadawyvita sadalaqos gaxsna. Mmas dasWirdeba 
farTis arendiT aReba da aucilebeli instrumentebis SeZena. 
amasTan erTad, miuxedavad imisa, eqneba am obieqts didi 
Semosavali Tu saerTod ar imuSavebs, misma mflobelma mainc 
unda gadaixados arendis Tanxa, romelic winaswar iyo 
daTqmuli. 
   naxazze 8.5. warmodgenilia grafikulad gamosaxuli 
urTierTdamokidebuleba mudmiv danaxarjebsa da warmoebis 
moculobas Soris. 
  cvalebadi danaxarjebi. cvalebadi danaxarjebis sidide 
damokidebulia warmoebis moculobaze. sxva sityvebiT, es is 
danaxarjia, romelic  pirdapir aris damokidebuli warmoebis 
moculobis zrdaze an klebaze. Mmcire sawarmoSi cvalebad 
danaxarjebad iTvleba xarjebi gaweuli nedleulis SeZenaze da 
ZiriTadi momuSave personalis xelfasze, produqciis 
miwodebaze, sakomisio mosakrebelze. Tu kompanias ganzraxuli 
aqvs warmoebis gazrda, igi SeiZens ufro met nedleuls da 
zrdis cvalebad danaxarjebs.  
 nax. 9.6 warmodgenilia warmoebis moculobisa da cvalebadi 
danaxarjebis urTierTdamokidebuleba. 
    

 danaxarjebi 
 
 
 
 
 

                     Mmudmivi danaxarjebi 
 
 
 
 
 
 

                       warmoebis moculoba          nax. 8.5. 
 
 
      danaxarjebi 
 

                     cvalebadi danaxarjebi 
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                      warmoebis moculoba              nax. 8.6 
 
naxevradcvalebadi danaxarjebi. cxadia, yvela danaxarji ver 
iqneba mkacrad dayofili cvalebad an mudmiv danaxarjebad. 
zogierTi saxis danaxarjisaTvis damaxasiaTebelia rogorc 
mudmivoba, aseve cvalebadoba. Amitom isini iwodebian naxevrad 
cvalebad danaxarjebad. aseTi danaxarjebis magaliTad 
gamodgeba danaxarjebi ganaTebaze, gaTbobaze, telefoniT 
sargeblobaze. 
mogebis nulovani wertili. sawarmos saerTo danaxarji SeiZleba 
miviRoT mudmivi da cvalebadi danaxarjebis SekrebiT. jamur 
Semosavalsa da jamur danaxarjebs Soris sxvaoba warmoadgens 
mogebas an wagebas. mogebis nulovani wertili ewodeba im 
mdgomareobas, roca sawarmos Semosavlebi da sawarmos 
danaxarjebi erTmaneTs utoldeba. qvemoT mocemulia mogebis 
nulovani wertilis grafikuli gamosaxuleba. nax.8.7.  
  jamuri danaxarjebisa da jamuri Semosavlebis wrfeebis 
gadakveTis wertils ewodeba mogebis nulovani wertili. Aam 
wertilis miRwevis Semdeg iwyebs biznesi mogebaze muSaobas. 
Aamitom, mcire sawarmos xelmZRvanelma gayidvebis strategiis 
SemuSavebisas unda daadginos mogebis nulovani wertili. 
  mogebis nulovani wertilis gamoTvla. dauSvaT, mcire sawarmo 
axorcielebs televizorebisa da sxva sayofacxovrebo 
eleqtroteqnikis gayidvas. Mmudmivi xarji  sawarmosi weliwadSi 
Seadgens 60 000 lars. erTi televizoris Rirebulebaa 800 lari. 
cvalebadi danaxarji gaangariSebiT erT televizorze udris 500 
lars. sawarmos xelmZRvaneli apirebs gansazRvros, gayidvebis ra  
moculobis 
 

                           mogebis nulovani 
          fasi             wertili 
 
 
 erToblivi  
                                                         Semosavali 
                                                   Mmogeba  erToblivi  
                                                            danaxarjebi 
                                               
 
 
 wageba 
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                                warmoebis moculoba  
                         mogebis nulovani wertili        
                                                                   nax.8.7. 
SemTxvevaSi miaRwevs sawarmo mogebis nulovan wertils:  
   mogebis nulovani wertili = (mudmivi danaxarji) / (saqonlis 
erTeulis gasayidi fasi – cvalebadi danaxarji saqonlis 
erTeulze).  
   mogebis nulovani wertili = 60 000 / (800 – 500) = 200 
  amrigad, sawarmo mogebis nulovan wertils miaRwevs 200 
televizoris gayidvis Semdeg. 200 televizoris gayidvidan 
sawarmo miiRebs 160 000 lars. misi jamuri danaxarji Seadgens 
aseve  160 000 lars,  anu sawarmos mogeba udris nuls. qvemoT 
moyvanilia mogebis gaangariSeba. 
   saerTo Semosavali gayidvidan = saqonlis erTeulis 

Rirebuleba х gayiduli saqonlis raodenoba. 

  saerTo Semosavali gayidvidan =  800lari х 200 =  160 000 lars. 
  jamuri danaxarjebi = mudmivi danaxarji + (gayiduli 

erTeulebis raodenoba х cvalebadi danaxarji erTeul 
saqonelze). 

  jamuri danaxarji = 60 000 + (200 х  500) =   160 000 lars. 
  mogeba = saerTo Semosavali gayidvidan – jamuri danaxarjebi. 

  mogeba =  160 000 - 160 000 =  0.A   

adamianuri resursebis marTvis funqcionaluri 
strategiebi. 

adamianuri resursebis mimarT strategias (HR-strategia) aqvs 
iseTive funqcionaluri xasiaTi, rogorc finansur an 
marketingul strategias.Bbolo wlebSi misi strategiuli 
mniSvneloba farTod aris aRiarebuli.Ffaqtiurad, zustad 
kompaniis gankargulebaSi myofi adamianuri resursi gansazRvravs 
strategiebis xasiaTsa da efeqturobas. strategiebi adamianuri 
resursebis  sferoSi, igeba adamianuri resursebis auditisa da 
analizis safuZvelze: personalis atestacia, personalis 
moTxovnilebebis prognozireba, aseve muSakTa kompetenturobis im 
donis gansazRvra, romelic ganixileba rogorc bazarze konku-
rentuli upiratesobis wyaro.   
   HR-strategiebi mcire sawarmoSi iyofa oTx ZiriTad 
funqcionalur kategoriad: personalis SerCevisa da daqiravebis 
strategia, swavlebisa da srulyofis strategia, TanamSromlebis 
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SenarCunebis strategia da personalis Sefasebisa da kontrolis 
strategia.  

   amrigad, sakvanZo funqcionaluri HR-strategiebi HR-
strategiebi mcire sawarmoSi iyofa oTx ZiriTad funqcionalur 
kategoriad:  
 personalis SerCevisa da daqiravebis strategia mimarTulia imis 
gansasazRvrad, Tu romeli sakvanZo TanamSromlebi sWirdeba 
sawarmos da rogor unda SeirCnen isini. 
  swavlebisa da srulyofis strategia mimarTulia im gzebis 
gansazRvraze, romelic daexmareba TanamSromels srulyos 
Tavisi SesaZleblobebi da kompetencia.  
  TanamSromlebis SenarCunebis strategiam unda uzrunvelyos 
TanamSromelTa motivaciis meTodebi waxalisebis efeqturi 
sistemis gamoyenebiT. 
  personalis Sefasebisa da kontrolis strategiam unda 
gansazRvros, rogor unda gaaumjobesos kompaniam TanamSromelTa 
muSaobis efeqturoba Sefasebisa da kontrolis qmediTi sistemis 
saSualebiT. ganvixiliT TiToeuli maTgani. 
  personalis SerCevisa da daqiravebis strategia _ mimarTulia 
imis gansasazRvrad, Tu romeli sakvanZo TanamSromlebi sWirdeba 
sawarmos da rogor unda SeirCnen isini. am strategiam pasuxi unda 
gasces Semdeg kiTxvebs: 

• romeli sakvanZo TanamSromeli unda moizidos kompaniam 
biznes-strategiebis gansaxorcieleblad? 

• rogor SesZlebs kompania, moizidos isini samuSaod? 

• ra sirTulis unda iyos TanamSromelTa SerCevis 
procesi? 

      ganvazogadoT faqtorebi, romlebic unda gaiTvaliswinos 
personalis mozidvis strategiam.  
    upirveles yovlisa, kompaniam unda gaiTvaliswinos is 
faqtorebi, romlebic miizidavs an ganizidavs adamians 
kompaniisagan: karieris ganviTarebis SesaZlebloba, umaRlesi 
ganaTlebis miRebis saSualeba, swavleba, organizaciis reputacia 
inovaciis kuTxiT.      meore mxriv, kompaniam unda gansazRvros 
is safuZveli, romelzec igi konkurirebs Tavis metoqeebTan: 
maRali kvalifikaciisa Tu resursebis konkurentunarianobis 
safuZvelze. 
M mesame, kompaniam unda gansazRvros personalis 
moTxovnilebebis dakmayofilebis alternatiuli variantebi: 
samuSao grafikis moqniloba, swavleba, karieris marTva, Sromis 
nayofierebis dagegmva. daBbolos, personalis mozidvis 
strategia unda Seicavdes SerCevis konkretul meTodebs. 
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  adamianuri resursebis srulyofis strategiam unda 
uzrunvelyos biznesis moTxovnileba TanamSromelTa axali unar-
Cvevebis SeZenisa da maTi kompetenturobis gazrdis Taobaze, 
biznes-strategiebis warmatebiT realizebisaTvis. personalis 
unar-Cvevebis saerTo modelSi, romelic miesadageba rogorc 
msxvil, aseve mcire sawarmoebs. CarTulia TviTsrulyofis 
Cvevebi, Cvevebi adamianuri urTierTobebis sferoSi da sawarmoo 
Cvevebi. adamianuri resursebis srulyofis strategiebis 
SemuSavebisas sawarmos xelmZRvanelma unda gaiTvaliswinos 
samive kategoriis CvevaTa erToblioba. 
A adamianuri resursebis srulyofis strategia Seicavs 
personalis swavlebisa da mmarTvelobiTi Cvevebis ganviTarebis 
strategiebs.  
   personalis swavlebis strategiis  SemuSavebisas mcire  
sawarmos xelmZRvanelebma unda upasuxon xuT kiTxvas.  

• ratom gaxda saWiro personalis swavlis strategiis 
SemuSaveba? 

• ra strategiuli sakiTxebia gadasawyveti? 

• rogoria personalis swavlis moTxovnileba moklevadian da 
grZelvadian perspeqtivaSi? 

• resursebis xelmisawvdomoba personalis swavlebis 
efeqturi strategiis SemuSavebis procesSi. 

• da bolos, rogor gamoviyenoT swavlebis strategia, rom man 
moitanos warmateba? 

  marTvis srulyofis strategia. damokidebulia im faqtorebze, 
romlebic ganapirobeben kompaniaSi marTvis stils. Aam 
faqtorebis ricxvs miekuTvneba samuSao Zalis xarisxi, kompaniis 
garemo da saorganizacio kultura, gadawyvetilebebis miRebaSi 
personalis monawileobis xarisxi.   
  daqviTvisa da waxalisebis strategia. rogori unda iyos mcire 
sawarmoSi Sromis anazRaureba? ra gziT unda waaxalison an 
dauqviTon kvalificirebul personals? Aam problemebis 
gadawyvetisaken aris mimarTuli waxalisebisa da daqviTvis 
strategia. maRalkvalificiuri personalis SenarCuneba aris 
mcire sawarmos xelmZRvanelebis erTerTi mTavari amocana. Kkidev 
ufro mniSvnelovania is, rom personalis deficitis pirobebSi 
swored maTi SenarCunebis politikis efeqturoba uzrunvelyofs 
biznesis yoveldRiur, uwyvet funqcionirebas.Ppersonalis 
SenarCunebis strategia unda exebodes Sromis anazRaurebis, 
waxalisebis, Sromis efeqturobis amaRlebis, erTgulebis 
grZnobis ganviTarebis, samuSao gundis Seqmnis sakiTxebs.  

• Sromis anazRaureba: mcire biznesis xelmZRvanelobam unda 
uzrunvelyos muSakTa Sromis anazRaureba, gansakuTrebiT 
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wamyvani TanamSromlebisa maTi sabazro Rirebulebis 
Sesabamisad. 

• waxaliseba: am mimarTulebiT strategia unda iyos 
mimarTuli sawarmos farglebSi garkveuli miznobrivi 
jgufebis waxalisebis formebis Ziebisaken. 

• Sromis efeqturoba: mcire sawarmos farglebSi 
TanamSromlebi asruleben ramdenime movaleobas. Tu sawarmo 
ver SeZlebs TanamSromelTa efeqturobis marTvis sistemis 
Seqmnas, TiToeulis movaleobebis mkveTri gansazRvris gziT, 
amas SeiZleba mohyves personalis motivaciis Sesusteba. 

• erTguleba: ganisazRvreba rogorc TanamSromlis 
identifikacia sawarmosTan, survili iq samuSaod darCenisa, 
aseve siamayis gancda am sawarmoSi muSaobis gamo. 
personalis erTgulebis gazrda SesaZlebelia 
personalisaTvis misi misiis ganmartebiT, moqmedebis 
waxalisebiT.   

• samuSao gundis Camoyalibeba: es aris mcire sawarmos 
warmatebis momtani strategia. xSirad Tvlian, rom mcire 
sawarmoSi TanamSromelTa mcire ricxvi TavisTavad uwyobs 
xels gunduri muSaobis organizebis process. Mmagram es 
mcdari azria. Mcire sawarmoTa xelmZRvanelebi unda 
cdilobdnen SearCion, aswavlon, daaostaton Tavisi 
TanamSromlebi, marTon isini SedarebiT damoukidebeli 
gundis farglebSi.  

  personalis atestaciisa da Sefasebis strategia _ 
warmoadgens individualuri TanamSromlis muSaobis 
efeqturobis Sedarebas im normativebTan da miznebTan, 
romelebic specialurad misi TanamdebobisTvis aris 
SemuSavebuli. TanamSromelTa efeqturi Sefasebisa da 
atestaciisaTvis sistematurad tardeba maTi qcevis 
standartebis, muSaobis faqtiuri efeqturobis gansazRvra, 
Semdeg miRebuli Sedegebi Sedardeba kompaniaSi dadgenil 
standartebs. Tu muSaobis Sedegebi mosalodnelze dabali 
aRmoCndeba, SesaZlebelia miRebul iqnes makoreqtirebeli 
zomebi, magaliTad, damatebiTi swavleba. Tu muSaobis 
efeqturoba normatiul standartebs aRemateba, TanamSromeli 
SeiZleba waxalisebul iqnes. Aam miznebisaTvis mizanSewonilia, 
rom kompaniaSi dadgindes atestaciis formaluri sistema. Ees 
sistema Seicavs oTx ZiriTad stadias.  

1 TanamSromlisaTvis oficialurad Setyobineba misi 
mimdinare muSaobis efeqturobis da misi saqmiani 
Tvisebebis Sefasebis Sesaxeb 
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2 im TanamSromelTa gamovlena, romlebic imsaxureben 
waxalisebas kargi muSaobis gamo. 

3 im TanamSromelTa gamovlena, romlebic saWiroeben 
damatebiT swavlebas. 

4 kandidatebis gamovlena ierarqiul kibeze win wasawevad. 
A  organizaciis farglebSi adamianuri resursebis marTvis 
procesebis efeqturobis Sesafaseblad harvardis universitetis 

mkvlevarTa jgufma warmoadgina oTxi C-s modeli, romelSic 
Sedis: 

• kompetenturoba (competence) 
• erTguleba (commitment) 
• Tavsebadoba (congruence) 
• ekonomikuri efeqturoba (cost effectiveness). 

adamianuri resursebis marTvis strategiebis SemuSaveba, 
romlebic mimarTulia personalis erTgulebis, misi 
kompetenturobis, Tavsebadobis da ekonomikuri efeqturobis 
gazrdisaken, zrdis sawarmos unars advilad Seeguos saqmian 
garemoSi mimdinare cvlilebebs. erTgulebis gazrda niSnavs 
xelmZRvanelebsa da personals Soris urTierTobebis 
gaumjobesebas, xolo TanamSromelTa kompetenturobis maRali 
done ki miuTiTebs, rom isini floben mravalmxriv unar-Cvevebs 
da saWiroebis SemTxvevaSi SeuZliaT Seasrulon axali 
valdebuleba. Eekonomikuri efeqturoba niSnavs, rom 
danaxarjebi adamianur resursebze ekvivalenturia an ufro 
dabalia, vidre konkurentebisa. Dda bolos, Tavsebadobis 
maRali done niSnavs, rom yvela TanamSromeli gaerTianebulia 
saerTo mizniT da nayofierad TanamSromloben sakiTxebis 
gadawyvetisas.  

 

Ddaskvnebi 
• strategiebi yalibdeba warmoebis sam doneze – es aris 
korporatiuli strategiebi, biznes-strategiebi da 
funqcionaluri strategiebi. samive doneze isini 
urTierTSeTanxmebuli da urTierTdakavSirebulni unda iyvnen. 
strategiuli gadawyvetilebebis mimRebi bolo instancia – 
warmoebis xelmZRvaneli an mflobeli-xelmZRvaneli monawileobs 
strategiis formirebis yvela etapze. ZiriTadi funqcionaluri 
strategiebis magaliTad SeiZleba moviyvanoT marketinguli, 
finansuri, adamianuri resursebis marTvis strategiebi. 

• mcire sawarmos pirobebSi marketinguli strategiebi gavlenas 
axdenen mTeli sawarmos funqcionirebaze. Mmarketinguli 
strategiebis warmatebis saidumlo imaSia, rom garkveul iqnes 
momxmareblis moTxovnilebebi, survilebi, am moTxovnilebebis 
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dakmayofilebis SesaZleblobebi, miewodos momxmarebels 
produqcia, romelic daakmayofilebs am moTxovnebs, 
uzrunvelyofil iqnes momsaxureba, moxerxebuloba da 
Rirebuleba. Yyvela danarCeni funqcionaluri dargebi – 
finansuri da sawarmoo, koordinirebulni unda iyos marketingis 
samsaxuris mier. marketinguli strategia, es aris strategia, 
romelic gansazRvravs mcire sawarmos miznobriv bazars da 
irCevs marketinguli RonisZiebebis Sesabamis programas.  
marketinguli strategiebis SemuSavebis procesSi rekomedebulia, 
rom mcire sawarmom airCios Tavisi sabazro niSa, ufro msxvil 
kompaniebTan konkurenciis Tavidan acilebis mizniT. aseTi 
strategia saSualebas aZlevs mcire sawarmos moaxdinos Tavisi 
simciris upiratesobis maqsimizireba. 

• marketologebi agroveben Rirebul marketingul informacias, 
romelic aucilebelia sawarmos xelmZRvanelisaTvis sawarmos 
strategiis  SesamuSevablad. marketinguli strategia saSualebas 
iZleva gairkves momxmarebelTa moTxovnilebebi, survilebi; 
bazris kvleva da marketinguli informacia safuZvlad udevs 
biznesis warmatebas. maRalkvalificiuri mcire sawarmoebi did 
mniSvnelobas aniWeben marketingul gamokvlevebs korporatiuli 
gegmebis Sedgenis dros. Bazris kvleva xdeba etapobrivad. jer 
gamoikveTeba problema, Semdeg grovdeba informacia, xdeba misi 
analizi da miRebuli Sedegebis safuZvelze keTdeba saboloo 
daskvnebi. 

• miznobrivi bazari warmoadgens momxmarebelTa specifikur 
jgufs, romlisTvisac xdeba produqtisa da momsaxurebis 
miwodeba. Mmiznobrivi bazari gamoikveTeba marketinguli 
kvlevebis Sedegad. saboloo strategiuli marketinguli gegma 
unda Seicavdes im miznobrivi bazris mkafio gansazRvrebas, 
romlis momsaxurebac unda awarmoos sawarmom. Bbazarze 
orientirebuli strategiis SemuSaveba sasargeblo iqneba im 
mcire sawarmoebisaTvis, romlebic finansur siZneleebs 
ganicdian. maT SeuZliaT miiRon kargi sargebeli, Tu ki 
Zalisxmevas  mimarTaven  bazris  konkretul segmentze. mzardi   
sawarmo  miiswrafis   fokusireba  moaxdinos  Tavis   
produqtze an momsaxurebaze, imis nacvlad, rom daeyrdnos ukve 
arsebul codnis resurss. 

• efeqturi marketinguli strategia exmareba mcire sawarmoebs 
qmediTi marketinguli RonisZiebebis SedgenaSi. Ees programa 
oTxi ZiriTadi elementisagan Sedgeba, romelsac xSirad 

uwodeben oTx P-s: produqti, bazari, moZraoba, fasi. Kkompania 
erTdroulad am oTxive mimarTulebiT unda moqmedebdes, rac 
SesaZleblobas miscems mas moicvas miznobrivi bazari. 
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marketingis oTxi P – warmoadgens efeqturi marketinguli 
strategiis ZiriTad elements. Mmcire sawarmoebma unda 
moaxdinon am oTxi elementis integrireba, imisaTvis, rom 
moaxdinon gavlena momxmarebelze Tavisi produqciiTa da 
momsaxurebiT da gazardon maTi dakmayofilebis xarisxi. 

• faswarmoqmnisa da sareklamo strategiis SemuSaveba xels 
Seuwyobs sawarmos daakmayofilos momxmareblis moTxovna da 
gazardos sakuTari Semosavali. Mmcire sawarmos SemTxvevaSi 
sawarmos xelmZRvaneli ar unda iyos erTaderTi persona, 
romelic gansazRvravs fass. sxvadasxva situaciebSi mcire 
sawarmom unda gamoiyenos faswarmoqmnis sxvadasxva strategia da 
da maTi Sesabamisi strategiuli moqmedeba. Tu kompanias 
ganzraxuli aqvs bazarze warmoadginos axali produqti 
konkurenciis gareSe, mas SeuZlia gamoiyenos `naRebis moxdis~ 
strategia. bazarze win wawevis stategia gamoiyeneba maSin, 
rodesac bazarze aris mravali konkurenti da win wawevis 
pirobebi Zalian mkacria. Ffaswarmoqmna SeRavaTebis 
gaTvaliswinebiT stimuls aZlevs momxmarebels SeiZinos 
produqti sezonis dasrulebamde, xolo fasebis cxrilis 
dadgenis strategia, romelic bevri gamyidvelis mier gamoiyeneba, 
gulisxmobs umaRlesi, saSualo da dabali xarisxis produqciaze 
gansxvavebuli fasebis dadgenas. Ees xels uwyobs momxmarebels 
airCios misi gemovnebisa da SesaZleblobis Sesaferisi produqti. 
Ffaswarmoqmnis strategia aseve gulisxmobs produqtebis mTel 
rigze, romlebic mudmivad maRali moTxovnilebiT sargebloben, 
fasebis dawevas, momxmarebelTa mozidvis mizniT. geografiuli 
principiT faswarmoqmnis farglebSi fasSi  gaTvaliswinebulia 
warmoebis adgilidan produqciis transportirebis xarjebi. 
Ffraqciuli fasebis dadgeniT mcire sawarmoebi iReben 
fsiqologiur sargebels da aseve momxmareblis miswrafebas 
ekonomiisaken. 

• reklama warmoadgens gayidvebis stimulirebis Zalian efeqtur 
meTods, igi uzrunvelyofs potenciur klientebs informaciiT 
gasayidi produqtis an momsaxurebis Sesaxeb. BamJamad, didi 
yuradReba eqceva sareklamo meTodebis SemuSavebis procesSi 
eleqtronuli komerciisa da internetis gamoyenebas. reklama 
sul ufro met adgils ikavebs mcire sawarmoebis ZalisxmevaSi 
gayidvebis stimulirebisaTvis. reklama unda daigegmos da 
gamoyenebul iqnes profesionalurad. Eefeqturi sareklamo 
strategia unda Seicavdes sam mTavar elements: reklamis mizani, 
masobrivi informaciis saSualebis SerCeva reklamis 
gansaTavseblad, sareklamo biujeti. 
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• termini `finansireba~ aRniSnavs sawarmos funqcionirebis 
uzrunvelsayofad saxsrebis mozidvas. Aarsebobs mcire 
sawarmoTa dafinansebis mravali wyaro, magram maTgan ZiriTadad 
rCeba investorebis saxsrebis da kreditebis mozidva. 
aqcioneruli kapitalis gamoyeneba moiTxovs samagierod biznesSi 
wilis daTmobas. Aaqcioneruli kapitalis mozidvis ZiriTadi 
meTodebia: mewarmis sakuTari saxsrebis Cadeba, msxvili 
investorebis `angelozebis~ Zieba, sxva kompaniebTan erToblivi 
sawarmos, strategiuli kavSiris saxiT gaerTianeba, Serwyma an 
STanTqma, venCuruli kapitalis warmomdgeneli kompaniebisgan 
kapitalis sesxeba, Tavisufal bazarze axali aqciebis gamoSveba. 
Nnasesxebi saxsrebiT dafinanseba niSnavs bankebisa da sxva 
finansuri organizaciebisagan kreditebis miRebas. krediti ukan 
brundeba fiqsirebul procentTan erTad. Mmcire sawarmom 
finansuri saxsrebi SeiZleba miiRos ori formiT: kreditis an 
obligaciis formiT. sesxs aqvs ori mTavari maxasiaTebeli: 
piroba da uzrunvelyofa. Aarsebobs oTxi tipis sesxi: 
moklevadiani komerciuli krediti, grZelvadiani krediti, 
sakredito xazi, ZiriTadi mowyobilobebis arenda. 
Uudanakargobis analizi saSualebas aZlevs sawarmos 
xelmZRvanels, Caataros finansuri analizi da akontrolos 
xarjebi. xarjebis warmoqmnis meqanizmis gagebas mcire sawarmos 
pirobebSi aqvs gansakuTrebuli mniSvneloba strategiuli 
gadawyvetilebebis miRebisaTvis. 

• adamianuri resursebis marTvis strategiebi iyofa oTx 
kategoriad: personalis SerCevisa da daqiravebis strategia 
mimarTulia imis gansasazRvrad, Tu romeli sakvanZo 
TanamSromlebi sWirdeba sawarmos da rogor unda SeirCnen 
isini. swavlebisa da srulyofis strategia mimarTulia im 
gzebis gansazRvrisaken, romlebic daexmareba personals Tavisi 
SesaZleblobebisa da kompetenciis gazrdaSi. Ppersonalis 
SenarCunebis strategiam unda uzrunvelyos personalis 
motivaciis meTodebi waxalisebis efeqturi meTodebis 
gamoyenebiT. Sefasebisa da kontrolis strategiam unda 
gansazRvros, rogor unda srulyos kompaniam personalis 
muSaoba Sefasebisa da kontrolis qmediTi sistemis safuZvelze. 
 

kiTxvebi ganxilvisaTvis. 
1. warmoadgineT mcire biznesisaTvis marketinguli strate-

giebis ganmarteba. 
2. ra ZiriTadi maxasiaTeblebi unda hqondes marketingul 

strategias? CamoTvaleT yvela da axseniT Tundac ori 
maTgani. 
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3. ratom aris marketinguli kvlevebi aseTi mniSvnelovani 
mcire biznesisaTvis? axseniT maTi moqmedebis meqanizmi. 

4. axseniT, ratom iTvleba miznobrivi bazrisa da 
konkurentuli upiratesobis gansazRvra marketinguli 
strategiebis ZiriTad aspeqtebad. 

5. ganmarteT cneba `marketinguli RonisZiebebis programa~. 
miuTiTeT misi ZiriTadi komponentebi mcire sawarmos 
pirobebSi. 

6. ra mosazrebebi unda miiRos mxedvelobaSi mcire sawarmos 
xelmZRvanelma faswarmoqmnis strategiis SemuSavebisas? 

7. CamoTvaleT faswarmoqmnis strategiebi da miuTiTeT maT 
upiratesobaze da naklze. isaubreT dawvrilebiT mcire 
sawarmoebis mier bazarze SeRwevis strategiasa da fasebis 
skalis dadgenis strategiis Sesaxeb. 

8. isaubreT, rogor muSavdeba mcire biznesSi sareklamo 
strategia. ra aris efeqturi sareklamo strategiis 
ZiriTadi elementebi? 

9. aRwereT ori ZiriTadi finansuri starategia: aqcioneruli 
kapitalis mozidvisa  da sasesxo kapitalis mozidvis 
strategia. 

10. ras warmoadgenen funqcionaluri strategiebi adamianuri 
resursebis sferoSi? AaRwereT mcire sawarmoSi 
adamianuri resursebis srulyofis strategiis formirebis 
procesi. 
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