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By 2018 Pilot Project of Land Registration will Turn into a Success Story and Role Model Among the State
Projects, Which bLWill Ensure the Protection of Property Rights, Facilitate the Improvement of Land
Management and Development of the Land Marget in Georgia through the Establishment of Proper

Instruments of Administration.

Communication Process will be Based
on Utmost Transparency, Dialogu

e and Engagement.

Strategic Goal 1: Comprehensive

Registration of Land Parcels

Through Consultations and

Facilitated Engagement of
Beneficiaries

Strategic Goal 2: Guarantees
Created for the Protection of
Property Rights with Promotion
Retorics of the Registration
Process

Strategic Goal 3: Project Presented

as a Success Story to Target

Groups and Stakeholders by
Applying Consistent and

Transparent Communication

Strategic Goal 4: NAPR Presented

Model Instruments of Promotion

in Positive Realm by Applying Role

1.1. Visual Branding of
Local Offices

1.2. Discemination of
Information Materials

1.3. Internet
Communication

2.1. Promotion and
registration Campaign

Figure 3.Goals and approach to communication strategy.

3.1. Film Shooting and
Presentations

3.2. Project Newsletter

and Discemination

= 4.1. Media Coverage

4.2. Internet
Communicaton
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Table 4.Action plan for raising public awareness.

2017
Activity Performance Indicator Resource Name
Mar | Apr | May | Jun Jul Aug Sep Oct Nov Dec

STRATEGIC GOAL 1: COMPREHENSIVE REGISTRATION OF LAND PARCELS THROUGH CONSULTATIONS AND FACILITATED ENGAGEMENT OF BENEFICIARIES

1.1. Visual Branding of Local Offices

. . . Office plots are chosen in
Selection and design of local offices . NAPR
every pilot area
The equipment of offices with relevant techniques and
- quip - . o All offices are equiped NAPR
inventory
Design and install the name plates GIZ
Design and install the information stands . . . Glz
Placed in every administrative
unit
Design and place the posters/banners NAPR
Design and place a large map of the administrative unit NAPR
Design and provide the staff uniforms (caps, shirts, bags) NAPR
All staff members are fully
equipped
Design and provide the staff badges NAPR
Budget 0 0 0 0 0 0 0 0 0 0
1.2. Dissemination of Information Materials
Draft the narrative for information materials . . NAPR
Narrative and design are
prepared and endorsed
Design the information materials NAPR




2017
Activity Performance Indicator Resource Name
Mar | Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec

Print triplets . . Glz
Materials are printed

Draft the frequently asked questions ) ) NAPR
Narrative and design are

prepared and endorsed
Prepare the information schedules NAPR

3 meetings are held in each

Disseminate the information materials in general public . . NAPR
unit and 50 000 items of
information materials are

Organize informational meetings dissamiriated NAPR

Triplets are dissiminated to
127 embassies, 9 counculates,
16 diaspore offices. The NAPR
citizens got information by
calling the hotline.

Informing Georgian citizens living abroad (through embassies
and counsulates)

Budget 0 0 0 0 0 0 0 0 0 0

1.3. Internet Communication

Create a Facebook page and communicate NAPR

Information is posted and has

Place the information at Wikipedia beensaen ByS00/000 users NAPR

Create a channel at YouTube and Internet communication NAPR

Prepare informational schedules and statistical visuals NAPR

8 posts monthly
Post regularly NAPR

Budget 0 0 0 0 0 0 0 0 0 0




Activity

2017

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Performance Indicator

Resource Name

STRATEGIC GOAL 2: GUARANTEES CREATED FOR THE PROTECTION OF PROPERTY RIGHTS WITH PROMOTION RHETORIC OF THE REGISTRATION PROCESS

2.1. Promotion and Information Campaign

Shoot a video clip Glz
Placed in 7 TV companies

Place a commercial through regional media GIZ

Design an insert and place it in the printed media . ) ) NAPR
5000 inserts are disseminated
through regional newspapers

Create flashbanners NAPR

Budget

STRATEGIC GOAL 3: PROJECT PRESENTED AS A SUCCESS STORY TO TARGET GROUPS AND STAKEHOLDERS BY APPLYING CONSISTENT AND TRANSPARENT COMMUNICATION

3.1. Film Shooting and Presentations

Shoot a film depicting the project implementation 5 minute film has been shot NAPR
Compose a list of stakeholders ) ) NAPR
3 month schedule is designed
and endorsed
Negotiate with Stakeholders; Define a Schedule NAPR
Organize meetings for the provision of information . . NAPR /PPCT
12 meetings are held with
various groups
Draft and disseminate a report on meetings NAPR

Budget

3.2.Project Newsletter and Dissemination




2017
Activity Performance Indicator Resource Name
Mar | Apr | May | Jun Jul Aug Sep Oct Nov Dec
Prepare a concept for the newsletter NAPR
Preparation of design options NAPR
Compose a list of addressees NAPR
Draft and disseminate the newsletter NAPR
Budget 0 0 0 0 0 0 0 0 0 0 NAPR
STRATEGIC GOAL 4: NAPR PRESENTED IN POSITIVE REALM BY APPLYING ROLE MODEL INSTRUMENTS OF PROMOTION
4.1. Media Coverage

Present the project 4 events have been held, 100 NAPR

journalists have attended
Hold reporting press conferences them NAPR
Participate in TV and radio programs NAPR

. . . . 60 media materials have been

Place articles in the printed media . . NAPR

disseminated
Disseminate press-releases NAPR

Budget
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On November 21, 2014 the Ministry of Finance of Georgia and the Interna-
tional Development Association (IDA) of the World Bank Group concluded
the Financing Agreement for the purpose of improving irrigation and drain-
age services in the selected areas, as well as the development of the rules
and procedures for the national program of land registration. The first com-
ponent of this project is being implemented by the Ministry of Agriculture of
Georgia (MOA) and the second one — by the Ministry of Justice of Georgia
through the National Agency of the Public Registry (NAPR).

88



About project

The Land Market Development Compoenent en-
visages systematic registration of land titles in
12 ssttlements across Georgia specified in the
GoG Regulation No 351 of July 28. Within the

framework of this project land plots in private.
state and municipality ownership will be sur-
veyed and registered. a unified database will be
established and discrepancies in the cadastral
data will be corrected.

Where the Pilot Project will be implemented?

The 12 ssettlements across Georgia listed below have been selected for the implementation of
the Pilot Project and they represent various land registration problems:

-

N T T T

Manglisi [Tetritskaro Municipality};

Jimiti (Guriaani Municpality};

Arboshiki [Dedoplistskaro Municipality};
Arkhiloskalo [Dedoplistskaro Municipality}:
Salkhino [Vani Municipality}:
Karaleti (Gori Municipality}.
Zaridzeebi [Tianeti Municipality};
Vedidkari [Martvili Municipality};
Lakhamula (Mestia Municipality};
Sagurama [Miskheta Municipality};
Mzisguli (Sagarejo Municipality};

Shuakhevi [Shuakhevi Municipality}.
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How the Pilot Project is going to help you?

If you have a land plot. which you can't regis-
ter due to the lack of ownership evidence, defi-
ciencies in the documents. ownership disputes,
cadastral survey costs, or any cther obstacles,
forget about these issues! From now on NAPR
will take care of your problems under the Pilot
Project. NAPR will carry out the Pilot Project
activities with the help of the Municipal Working
Group involved in the Pilot Project and a con-
tractor company.

o A Municipal Working Group comprises the
representztives of the local municipality,. me-
diators. the World Bank regional facilitators
and NAPR representatives:

«> Acontractor selected through the tender pro-
cedure will be responsible for the field works
component.
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Locating a Land Plot

Locating a land plot is the basis for a cadastral survey under the Pilot Project. A land plot can be
located by request of a landowner, a person eligible to apply for a land title registration and/or by
instruction of a municipality representative. Each of them shall accurately specify the location of
a land plot to be registered;

If necessary, the location of a land plot shall be confirmed by the neighbors;
If neither the ownership evidence specifies the location of a land plot, nor the neighbors verify
the land plot boundaries, an individual administrative legal act shall be issued by a municipality

representative to identify such a land plot;

If the ownership evidence accurately locates a land plot, the neighbors’ verification and/or an
individual administrative legal act issued by a municipality are not required.
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Cadastral Survey

A contractor shall carry out a cadastral survey of a land plot. Based on the ownership evi-
dence collected through the systemic procedures, a contractor shall visit the site and accu-
rately survey a land plot with the proper equipment and prepare a survey plan meeting all the
standard requirements;

After a land plot survey. a land ownerfrightful owner shall furnish histher application for a land
title registration to a contractor;

A contractor shall announce the date of a survey publicly at least 15 calendar days prior to
the commencement of the works.

Registration Procedures

The registration procedures shall start on the basis of an application. survey plan, the owner-
ship evidence collected by NAPR in advance and the other required data;

Before the registration completion the cadastral survey results shall be displayed in the vis-
ible places of the Municipal Building and posted on the NAPR website to allow citizens to
check the data;

If a citizen finds any inaccuracies in the publicly disclosed data. hefshe can lodge a com-
plaint within 10 calendar days. A citizen shall furnish histher complaint to a regional facilitator.
NAPR shall review such a complaint within 10 calendar days and if necessary, make a deci-
sion on the corrections in the data.
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Dispute Resolution Has Become Easier

If a land plot is disputed. a Municipal Working Group and a contractor will help you to resolve
a dispute. If the parties fail to reach an agreement, a contractor will offer mediation — an ak
ternative way of dispute resolution. Thus you will be able to avoid litigation;

If the parties fail to reach an agreement, a disputed land plot will be registered as one plot
by consent of the parties. In addition to the area belonging to the co-owners, the title of the
registry will contain 2 note that the land plot boundaries are not specified (coordinates and
area) and the dispute will be resolved by court or through arbitration by mutual agreement of
the parties;

If the parties refuse to register the disputed land plot as one land plot. each land plot shall be
surveyed in the boundaries specified by the parties. Such registration proceedings shall be
suspended until the reasons for suspension are eliminated.

93



Important!

If you cannot register your land because you bought it years ago and the transaction was in-
formal {oral or written ) without any notarization or application to the Public Registry. now you
can apply to either a notary or the Public Registry during the Project implementation, formal-
ize the transaction free of charge and register your land plot easily;

If you occupy a land plot unrightfully and have no ownership evidence, NAPR will apply to
the Commission for Recognition of Land Titles on your behalf. The Commission will make a
decision free of charge within the shortest possible time. You can register your land plot free
of charge based on an ownership certificate issued by the Commission:

if a land plot is in the community ownership, all the members of the community shall be regis-
tered as co-owners of such a land plot on the basis of their ID documents;

If the actual area of a land plot is 15% larger than the area specified in the ownership evi-
dence and is enclosed (fenced). the actual area of a land plot shall be registered in the Public
Reqistry;

If the built-up area or the area under crops is more than 10% larger than the area specified in
the registration documents, the actual situation {i.e. the actual buili-up area) will be registered
in the Public Registry:

If the evidence of rightful ownership is obtained through systemic procedures, but a rightful
owner refuses to register a land plot. the Public Registry shall include the information about
histher right to apply for land title registration. Within a three year period such an owner can
apply and register histher land title:

Ifa land owner is deceased and histher successor has no certificate ofinheritance, the Public
Registry shall include the information on such a successor's right to apply for the recognition
of histher land title in compliance with the Law *On Recognition of Property Rights of Land
Plots Owned (Used) by Natural Persons and Legal Entities of Private Law™;
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-~ Ifaland owner cannot be identified. such a land plot shall be conditionally registered as state
property. Such property cannot be alienated within one year. During this period a potential
land owner can submit the ownership evidence to the Public Registry and easily register
such a land plot without the need for the government's consent.

All the following services will be delivered free

of charge under the Pilot Project:

«=  collect and systemize the documents;

-~ prepare a survey plan;

«= register the changes in the cadastral data;
»~ register in the Public Registry:

- specify the land plots registered without a survey plan (which means free of charge registra-
tion of the changes in order to specify the data without digital drawings):

<™ notarization of the parties' signatures on the transaction;

«* mediation, including notary mediation;

«=  recognizing the ownership rights on an unrightfully occupied land plot:
#*  recognizing a land title.

Systemic registration does not in any way Bmit ths cilizsns’ rights to register thsir land titles bassd on
an individual spplication through the sporadic procedures.



About the State Reform of Land Registration

- The State Reform of Lard Registration began on August 1, 20186 and consists of two stages. The
Stage 1 - sporadic registration based on the individual applications of citzens across the country is
successfully undenway. The Stage 2 includes the systemic registration of land plots in the selected
areas based on the data obtained and processed through the systemic procedures.

- The State Reform of Land Registration aims at simplifying the registration procedures of immaovable
property and protecting ownership rights. The goal of the Reform is to eliminate the obstaclkes faced
by land owners in the lard registration.

< The systemic registration is going on under the Land Market Development Component of the World
Bank Irrigation and Land Market Development Project.

THE WORLD BANK
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Remember!

Registration of your land title in the Public Registry and the accurate and reliable data guarantee the protection of
your ownership rights.

For additional information,
please, contact us at 2 405 405,

info@napr.gov.ge
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©®© 2 405 405

X info@napr.gov.ge
www.napr.gov.ge
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Flayer on Women’s Property Rights

Q NATIONAL AGENCY OF
" Ll

“y

Regardiéss of your gender

you have the right

©2 405405 ‘ .
= info@napr.gov.ge g

Www.napr.gov.ge
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Did you know that according to the legislation of
Georgia men and women have equal rights to im-
movable property concerning

ownership

lease

L 2

use

<~ —

The laws of Georgia guarantee equal ownership
rights and gender equality. The Constitution of
Georgia establishes the ownership rights as well as
the other rights of women.

According to the current legislation and registration
procedures of the Public Registry all owners are
equal regardless their gender.

In addition to sole ownership, a women can also be
a co-owner of her parents’ property. The parents’
property may equally be inherited by their sons and
daughters.

Both a husband and a wife can be registered as
co-owners of the spouses’ property.

Remember!

Regardless of your gender you have the right

©

to have an equal share in the inheritance, i.e.
together with the other heirs you are entitled to
an equal share of your parents’ property;

&

Even in case of existence of a will of parents
or a parent, to demand your rightful share as
specified in the law;

>

to be a co-owner of the marital property;

to conclude a prenuptial agreement stipulating
your ownership rights and obligations.

2

Equal ownership rights are protected by the law!

The regional offices of NAPR, Public Service Halls and
Community Centers offer consultations on ownership
rights.

Call us at 2405405 or
e-mail us at info@napr.gov.ge
Www.napr.gov.ge
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