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Sesavali 

konkretuli biznes-gegmis damuSaveba warmoadgens SemoqmedebiT process, 

romelic efuZvneba ara marto biznesis zogad kanonzomierebebs, aramed gare-

mos specifikur pirobebs, mewarmis pirad gamocdilebas da codnas. realuri 

mdgomareobidan gamomdinare biznes-gegmis momzadebis organizeba SeiZleba 

sxvadasxvanairad. 

• TviTon mewarmis mier, romelsac gaaCnia Sesabamisi gamocdileba; 

• mewarmeTa jgufis mier, romlebic SemdgomSi moaxdenen proeqtis realizebas; 

• specializirebuli firmis mier, garkveuli safasuris sanacvlod. 

yvela CamoTvlil SemTxvevaSi, mewarmes mniSvnelovani daxmareba SeiZleba 

gauwios, profesiul doneze Sedgenilma konkretulma, tipiurma biznes-gegmam, 

romelic SeiZleba warmatebiT iyo aprobirebuli praqtikaSi. cnobili ma-

galiTebis gamoyenebas didi daxmarebis gaweva SeuZlia, sakuTari gegmis daw-

vrilebiTi analizisTvis da dasabuTebisTvis. 

cxadia yovel konkretul biznes-gegmas aqvs gansxvavebuli, sakuTari spe-

cifika, rogorc saqmianobis sagnis da misi ganxorcielebis Tanmimdev-robis 

kuTxiT, aseve xarisxobrivi da gansakuTrebiT raodenobrivi maCveneblebis 

kuTxiT (fasebi, resursebis xarjvis normebi, xarisxobrivi maCveneblebi, 

gasaRebis bazrebi, dargis koniunqtura, Sesabamisi sainvesticio garemo da a.S 

sxva maCveneblebi). 

amitom cxadia aucilebeli xdeba, tipiur gegmebSi garkveuli cvlilebebis 

da koreqtirebis ganxorcieleba, romlebic SeiZleba warmoadgendnen sakuTari 

proeqtis damuSavebisTvis karg orientirs, biznes-saqmianobis Zlier teqni-

kur-ekonomikur dasabuTebas da misi dawyebis safuZvels.  

tipiuri proeqtis gamoyenebis praqtika, romelic iTvaliswinebs biznesis 

sxvadasxva sferoebs da dargebis specifikas, sakmaod farTod aris danergili 

aramarto damwyeb mewarmeebSi, aramed biznes-gegmis dammuSavebel profesion-

alebs Sorisac. 

gansakuTrebiT mniSvnelovani da Sedegis momcemia tipiuri biznes-gegmebis 

gacnoba studentebisTvis, roca konkretul biznesTan maT Sexeba ar aqvT da  

roca cxadad xedaven biznes gegmis mTlian srtuqtura, SesaZlebeli cvlile-

bebiT ,proeqtis sirTulis Sesabamisad; konkretul Semadgenlobas da maTi 

maxasiaTeblebis xarisxobriv da raodenobriv maCveneblebs; Sesabamisi dargis 

analizs da ganviTarebis perspeqtivas; marketinguli da finansuri gegmebis 

damuSavebis Taviseburebebs da urTierTkavSirebs; SesaZlo riskebs da maTi 

Tavidan acilebis gzebs. 

calke Tavad aris warmodgenili, samewarmeo saqmianobis zogierTi maxasia-

Teblis kvlevisa da analizisTvis misaRebi maTematikuri aparati, kerZod 

wrfivi modelebi, roca SesaZlebelia garkveul maCveneblebs da cvladebs 

Soris arsebuli damokidebulebebis, wrfivi funqciis saxiT warmodgena. ganx-

ilulia Sesabamisi tipiuri amocanebi.   
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Tavi I.  konkretuli biznes-gegmebi 
1.1. warmoebis sfero  

1.1.1. keramikuli aguris warmoeba 

reziume 

SemoTavazebulia keramikuli aguris sawarmos Seqmnis proeqti. keramikuli 

aguri warmoadgens efeqtur samSeneblo masalas, romelic aumjobesebs kedlis 

siTboteqnikur Tvisebebs da amcirebs kedlis sisqes, Cveulebrivi aguris 

kedelTan SedarebiT. 

keramikuli aguri gamoiyeneba – sacxovrebeli da sameurneo saxlebis ked-

lebis asaSeneblad da mosapirkeTeblad. 

SemoTavazebuli sainvesticio proeqtis Sesabamisad igegmeba keramikuli 

aguris qarxnis awyoba da eqsploatacia, simZlavriT 7000000,0 cali weli-

wadSi, romelic nawilobriv daakmayofilebs agurze moTxovnebs regionis 

masStabiT. 

proeqtis realizaciisaTvis saWiro gare investiciebi _ 2746,0 mln. man. 

investiciebis misaRebi (sasurveli) formaa investoris monawileoba sawesdebo 

kapitalSi 25-dan 49%-mde. finansuri gegma da investiciebis efeqturobis 

maCveneblebi warmodgenilia da daTvlilia diskontirebis 60% zomiT. 

sainvesticio resursebis gamoyeneba igulisxmeba Semdegi saxiT: 

721,22 mln man. gamoiyeneba samSeneblo-samontaJo da gasaSveb-SesakeTebeli 

samuSaoebis damTavrebaze. 

232,25 mln man. am saqmisaTvis saWiro masalebis SeZenaze. 

400,5 mln man. mowyobilobis yidvaze da montaJze. 

1169,1 mln man. – sabrunavi saxsrebis moTxovnilebis dafarvaze. 

222,5 mln man. operatiuli maragebis Seqmnaze. 

gasaRebis bazris analizma aCvena, rom riskis faqtorebis (gadasaxdelebi, 

mosakreblebi, mosaxleobis gadaxdisunariani moTxovnis Semcireba, inflaciis 

mniSvnelovani tempebi) gaTvaliswinebiT, 7000000 cali aguris realizaciis 

saSualo wliuri moculoba. pirvel wels Seadgens – 3409,5 mln man, meore 

wels – 21567,5 mln man, mesame wels – 415343 mln man. Sesabamisi wlis 

mimdinare fasebiT. es saSualebas mogvcems davfaroT jamuri pirdapiri, 

zednadebi xarjebi da miviRoT sufTa mogeba (gadasaxadebis gadaxdis Semdeg) 

pirvel wels – 542,3 mln man, meore wels – 4411,4 mln man, mesame wels – 

8111,0 mln man. proeqtis finansuri gaTvlebi Catarda 1/07/1996-1/07/99w. 

periodisaTvis. 

finansuri gegmis proeqtireba ganxorcielda produqciis nakadebis, 

masalebis fuladi saxsrebis (inflaciis gaTvaliswinebiT), da sawarmoo mara-

gebis aucilebeli moculobebis modelirebis meTodebis gamoyenebiT. daTvlebis 

biji – pirveli weli Tviurad, meore-mesame weli kvartalurad. sufTa 

Semosavali (integrirebul Semosavlebsa da danaxarjebs Soris sxvaoba), sam 

weliwadSi proeqtiT Seadgens 12818,5 mln maneTs. Semosavlianobis indeqsi – 
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1,98. rentabelobis Sida norma – 173,9%. proeqtis realizaciis dros 

sxvadasxva biujetebSi gadairicxeba 3206,2 mln man. 

yvela daTvla ganxorcielda safinanso da buRaltruli aRricxvis 

saerTaSoriso standartebiT. proeqti ganxorcielda ruseTis federaciaSi, 

amitom angariSsworebis saSualebad gamoyenebulia rusuli maneTi. 

 

 

 

garemos analizi 

konkretuli magaliTisTvis gansakuTrebuli mniSvneloba eniWeba garemos 

analizs. 

is xasiaTdeba Semdegi monacemebiT: 

- dawyebis TariRi         1.07.96 

- xangrZlivoba            3 weli 

- sawyisi monacemebis aqtivobis vada, proeqtis dawyebamde – (3 Tve). 

 igulisxmeba rom gadasaxadebis bazuri sidideebi, proeqtis warmoebaSi 

danergvis mTlian periodSi, ar icvleba (cxrili 1.1.1.1). 

  

cxrili 1.1.1.1  gadasaxadebis normebi (wliuri), % 

dasaxeleba 
1-i 

weli 
me-2 

weli 
me-3 

weli 

mogebis gadasaxadi 0.0 0.0 8.8 
dRg. 20.0 20.0 20.0 
gadasaxadebi sapensio fondSi 28.0 28.0 28.0 
soc. dazRvevis fondSi 

gadasaxdeli 5.4 5.4 5.4 

gadasaxdelebi aucilebeli samedicino 

dazRvevis fondSi 3.6 3.6 3.6 

satransporto gadasaxadi 1.0 1.0 1.0 
qonebis gadasaxadi (maragebi) 2.0 2.0 2.0 
qonebis gadasaxadi (Senobebi) 2.0 2.0 2.0 
qonebis gadasaxadi (mowyobil.) 2.0 2.0 2.0 
zogadsagamanaTleblo dawesebulebebis 

saWiroebisaTvis mosakreblebi 1.0 1.0 1.0 

dasaqmebis fondSi gadasaricxi 2.0 2.0 2.0 
saavtomobilo gzebis gadasaxadi 1.5 1.5 1.5 
sxva gadasaxadi 1.5 1.5 1.5 

miRebulia is daSvebac, rom inflaciis mosalodneli done, proeqtis re-

alizaciis pirvel wels Seadgens wliur _ 60%, aguris gasaRebis da energo-
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matareblebis – wliur 110%-s. meore wlis Sesabamisad wliur 54%-s da 

97%-s. xolo mesame wels – 49%-s da 85%-s (cxrili 1.1.1.2). 

cxrilSi 1.1.1.3 - „obieqtebis sia, naCvenebia sainvesticio proeqtis 

etapebi, romlebic garkveuli saxis aqtivebze mikuTvnebis niSniT aris da-

jgufebuli. amasTan erTad gaTvaliswinebulia, rom amortizaciis daricxva 

mimdinareobs normis farglebSi, romelic Sesabamisi normatiuli aqtebiT aris 

dadgenili“ (cxrili 1.1.1.3). 

 

cxrili 1.1.1.2  inflacia (wliuri), %-aTasi man. 

inflaciis obieqti 1-li me-2 me-3 
gasaReba 110 97 85 
pirdapiri danaxarjebi 60 54 49 
mTliani danaxarjebi 60 54 49 
xelfasi 60 54 49 
uZravi qoneba 60 54 49 
energomatareblebi 110 97 85 

 

 

cxrili 1.1.1.3  obieqtebis sia 

obieqtis dasaxeleba dawyeba damTavreba Rirebuleba aTas. 

man 
mowyobilobebi 01.10.96 20.12.96 437432.4 

masalebi 01.07.96 30.12.96 1077137.4 

 

 

 

 

 

saqonlis da momsaxurebis saxeebi 

warmoebisaTvis saWiro aguri (keramikuli) unda Seesabamebodes saxstan-

darts 530-80 „keramikuli aguri da qva“. 

warmoebisTvis igegmeba aguris Semdegi parametrebi: 

- sigrZe  - 250 mm; 

- sigane   - 120 mm; 

- sisqe    - 65 mm; 

- sicariele  - 34%; 

- sicarieleTa raodenoba   - 7; 

- aguris marka (simagreze)   - 100-75; 

- simkvrive (moculobiTi masa)  - 1350 kg/m3; 

- yinvagamZleoba                - 25 – 35; 
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siTboteqnikuri TvisebebiT da simkvriviT (moc. masa) dagegmili aguri mie-

kuTvneba efeqtur jgufs, romelic kedlis siTboteqnikur Tvisebebs aumjobe-

sebs. is SeiZleba gamodges rogorc mosapirkeTeblad, aseve kedlis rigis 

asaSeneblad, sacxovrebel da sazogadoebriv SenobebSi. 

gamosaSvebi aguris ZiriTad teqnikur moTxovnebs miekuTvneba Semdegi: 

- agurs unda hqondes sworkuTxa paralelepipedis forma, piris mxares 

swori gverdebiT. zedapiri SeiZleba iyos xorkliani. dasaSvebia aguris gamoS-

veba momrgvalebuli kuTxeebiT – momrgvalebis radiusi 15 mm; 

- aguris sicarieleebi unda iyos perpendikularurad da SeiZleba iyos 

gamWoli; 

- gamWoli xvrelis sigane unda iyos aranakleb 12 mm; 

- gareTa kedlebis sisqe unda iyos aranakleb 12 mm; 

- dadgenili zomebidan da garesaxis maCveneblebidan gadaxra, erT agurze 

ar unda aRematebodes Semdeg mniSvnelobebs: 

a) gadaxra zomebSi (mm): 
- sigrZeSi    ± 5; 
- sigane      ± 4;  
- sisqe       ± 3; 

b) gverdebisa da wiboebis arasworxazovneba mm, ara umetes: 
- dawolili  ± 3; 
- dadebuli   ± 4; 

g) motexili kuTxeebis siRrme 10-dan 15 mm – 2 cali; 

d) motexili da dablagvebuli gverdebi, ar misuli sicarielemde, 5 mm 

siRrmis – gverdebis gayolebiT 10-dan 15 mm, 2 cali. 

e) sigrZivi Rrmulebi mTliani agurisTvis 30 mm, sicarielebani nakeTo-

bisTvis sicarielebis pirvel rigamde, mTlian agurze – calobiT: 

   dawolil gverdebze – 1c; 

   gadamkveT gverdebze – 1c; 

v) gatexili nawilebiani aguris saerTo raodenoba, ar unda iyos 5% meti; 

z) gatexili agurebis raodenoba partiaSi ar unda iyos 5%-ze meti; 

 gatexilad iTvleba aguri, Tu is nawilebisagan DSedgeba, an kidev 

Rrmulebi cildeba sicarieleTa pirvel rigs. 

T) gamosawvavi da gadamwvari aguri iTvleba uvargisad, aseTi nakeToba 

momxmarebels ar miewodeba; 

i) kiriani CanarTebi (gaberili), romlebic gamocdis dros iwvevs nakeTobis 

daSlas an kidev Rrmulebs zedapirze 5-dan 10 mm-mde, samze meti ar daiSveba; 

k) wylis STanTqvis unari Cveulebriv masamde gamomwvari mTliani agurisT-

vis unda Seadgendes 8%, sicarielebiani agurisaTvis 6%; 
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l) wyliT gaJRenTilma agurma mdgomareoba unda SeinarCunos yovelgvari 

dazianebis (daSla, aqercvla, daxeTqva, gamofxvna) gareSe ara nakleb 15, 25, 

35, 50, gayinvisa da galxobis cvalebadi ciklisa, yinvagamZleobis markaze da-

mokidebulebiT; 

 

 

 

 

 

gasaRebis bazris analizi 

 ganxiluli proeqtisaTvis gasaRebis bazris analizi saWiroebs infor-

macias, romelic miRebulia Semdegi wyarobidan: 

_ oficialuri statistikuri informacia, statistikis regionaluri marT-

vidan. 

 _ specialuri safinanso-ekonomiuri perioduli gamocemebidan. 

 _ eqspertuli Sefasebebi im specialistebisagan, romlebsac aqvT muSaobis 

gamocdileba  biznesis mocemul sferoSi. 

gasaRebis bazris geografiuli sazRvrebia – ZiriTadad stavropolis mxa-

ris teritoria. aguris realizaciis moculobis dinamikis naturaluri 

maCveneblebiT, SesaZlebelia garkveulwilad davaxasiaToT gadaxdisunariani 

moTxovna mTlianad mxareSi da Sesabamisad davaxasiaToT bazris tevadobac. 

(cxrili 1.1.1.4) 

cxrili 1.1.1.4  stavropolis mxareSi aguris warmoebis 
 moculoba 

wlebi 1990 1991 1992 1993 1994 1995 

warmoebis moculoba 

(mln. cali) 
504 548 523 501 435 492 

rogorc cxrilidan Cans 1991 wlidan dawyebulia aguris warmoebis mocu-

lobis daqveiTeba. yvelaze didi dacema modis 1994 welze – 13,2%. Tumca 

1995 wlidan situacia icvleba da mimdinareobs warmoebis zrda. zrdis tempi 

Seadgens 11,6%, es aisaxeba regionSi socialur-ekonomiuri situaciis cvli-

lebiT: - inflaciis tempis klebiT; warmoebis moculobis Sesabamisi gazrdiT; 

sainvesticio aqtivobis amaRlebiT; ramdenadme daregulirebuli socialuri ga-

remoTi. 

aguris ZiriTadi momxmareblebia sawarmoebi: romlebic abandeben Tanxebs 

warmoebis rekonstruqciaSi da mis modernizaciaSi; sakuTrebis da sxva formis 

specializirebuli samSeneblo organizaciebi; mosaxleoba, romelic aSenebs 

saxlebs da piradi moxmarebis sxvadasxva obieqtebs.  
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 mTlianad 1995 wels mxaris ekonomikis ganviTarebaze mimarTuli iyo 

2966,4 milioni maneTi. kapitaldabandeba, romelic 3,6% metia vidre 1994 

wels. am periodSi gaizarda ucxouri investiciebi da man Seadgina 12,4 mil-

iardi man. sawarmoo daniSnulebis obieqtebis mSeneblobaze aTvisebulia 5,6%-

iT naklebi, vidre wina wels. amasTan 11,6%-iT meti iqna aTvisebuli arasawar-

moo sferoSi, kerZod sacxovrebeli binebis mSeneblobaSi. kerZod, aSenda 100,5 

aTasi m2 sacxovrebeli, rac 2,2%-iT metia, vidre 1994 wels. individualurma 

mSeneblobebma gasuli wlis SedegebiT Seadgina 53%, samrewvelo sawarmoebis 

mSeneblobaze daixarja 1242,4 miliardi man anu 94% _ 1994 welis donesTan 

SedarebiT.  

 ase rom, aguris saerTo moculobis gansazRvriT, misi stabiluri da per-

speqtiuli momxmareblebi gaxdnen individualuri mSeneblebi da kerZo sawar-

moebi. sawarmoebma da kerZo sakuTrebis organizaciebma aaSenes 750,0 aTasi m2 

sacxovrebeli farTi anu  mTeli raodenobis 75%. 

 kapitaldabandebis mTeli wilidan, kerZo seqtorze 1995 wels modioda 

36,6%, rac saxelmwifo seqtorze 1,32-jer metia. 

 mosaxleobis xarjiT da kreditis (sesxis) daxmarebiT aSenda 531,3 aTasi m2 

sacxovrebeli farTi, rac 22%-iT metia 1994 wlis maCveneblebze (cxrili 

1.1.1.5). 

cxrili 1.1.1.5  sacxovrebeli saxlebis mSenebloba: 
moculobebi da proporciebi 

aSenebulia 1995 w 

aTasi m2

 

saerTo 

farTi 

%-Si 

1994w 

aSenebulSi 

xvedriTi 

wili % 

sawarmoebi, sakuTrebis yvela saxis 

organizaciebi da mosaxleoba 
1000,5 102,2 100 

maT Soris modis:    

saxelmwifo sakuTrebaze 

municipalur sakuTrebaze 

sakuTrebis Sereul formebze 

kerZo sakuTrebaze 

136,9 

54,7 

58,3 

750,6 

104,4 

71,8 

96,8 

105,5 

13,7 

5,5 

5,8 

75 

 sacxovrebeli mSeneblobis saerTo moculobaSi maTma wilma Seadgina 53% 

(1994w _ 43%). oficialuri monacemebiT mxaris mosaxleobis fuladi Semo-

savlebi (Semosavlebi savaldebulo gadasaxadebidan, momxmareblis fasebis ko-

reqtirebiT) 1995 wels iyo 22%-iT dabali vidre 1994 wels (cxrili 

1.1.1.6). 

cxrili 1.1.1.6 individualuri binebis sacxovreblis              
saSualo zomebi 
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wlebi 1990 1991 1992 1993 1994 1995 

m2 97 91 101 110 116 122,3 

 1996 wels binebis mSeneblobis tempi ar dacemula. 1996 wlis pirvel 

kvartalSi aSenda 1666 axali bina. 174,7 aTasi m2 saerTo farTiT (8%-iT meti 

1994 welze). 

 aqedan mosaxleobam aaSena 1070 saxli 130,8 aTasi m2 saerTo farTiT (28%-

iT meti vidre 1995 wlis pirvel kvartalSi) anu mTeli farTis 3/4. 

 zemoT naTqvamidan gamomdinareobs: 

 aguri _ aris saqoneli, romelic xasiaTdeba gazrdili moTxovnilobiT, 

myidvelebis gadaxdisunarianoba SedarebiT mdgradia. 

 aguris bazris tevadoba zogadad (silikaturi, keramikuli, 

keramikul_mosapirkeTebeli) ganisazRvreba 1995 wels aguris realizaciis 

monacemebiT da 1994-1995 wlebSi bazris zrdis (11,6%) tempebis safuZvelze. 

 ucvleli politikuri da ekonomikuri situaciebis dros qveyanaSi SeiZleba 

davuSvaT, rom realizaciis tempebis zrda 1996 wels da Semdgom wlebSi 

iqneba SedarebiT mcire. 

 im faqtorTa gaTaliswinebiT, romlebic uaryofiTad moqmedeben 

mSeneblobis tempebze (mosaxleobis myidvelunarianobis dacema, Semosavlebis 

Tavmoyra mxaris mosaxleobis mcire nawilSi) samSeneblo_samontaJo 

samuSaoebis moculobis zrdis tempebi eqspertebis azriT yovelwliurad 

iqneba 5-7%. ase rom aguris bazris tevadoba pesimisturi prognoziT 

mosalodnelia (cxrili 1.1.1.7). 

cxrili 1.1.1.7 stavropolis mxareSi aguris bazris               
mosalodneli tevadoba 

wlebi 1996 1997 1998 

gayiduli moculoba 

(aTasi man) 
526 560 600 

 saqonlis myidvelebi iyofian or ZiriTad segmentad: iuridiuli pirebi 

(sawarmoebi da organizaciebi, romlebic specializirebuli arian samSeneblo 

da samontaJo samuSaoebis Sesrulebaze) da mosaxleoba (romelic yidulobs 

agurs piradi saWiroebisaTvis). 

 aguris saSualo gasavlis (70 aTasi cali erT saxlze) da 1996 wlis 

pirvel kvartalSi mSeneblobaTa moculobis gaTvaliswinebiT, SesaZlebelia 

aguris realizaciis wliuri moculobis prognozireba segmentebis mixedviT 

(cxrili 1.1.1.8, 1.1.1.9). 

cxrili 1.1.1.8 mosalodneli realizaciis moculoba              
segmentebis mixedviT 1996w 

                                                                (mln. cali) 
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 A sistema (iuridiuli pirebi) B sistema (mosaxleoba) 

 wliuri 

Sesyidvebis 

moculoba 

% mTeli 

moculoba 

wliuri 

Sesyidvebis 

moculoba 

% mTeli 

moculoba 

Sesyidvebis 

wliuri 

moculoba 

180 35 330 65 

cxrili 1.1.1.9  silikaturi da keramikuli aguris msxvili     
mwarmoebeli stavropolis mxareSi 1996w 

                                                 (mln. cali) 

# 
 warmoebis wliuri 

moculoba 

1. 

2. 

3. 

s/s “briko” q. georgievski 

s/s “keramika” q. stavropoli 

s/s “cigeli” q. zelenokumski 

80 

5 

110 

 zeviT ganszRvrulia aguris bazris ZiriTadi proporciebi. proeqtiT kera-

mikuli aguri iwarmoeba M-100 markis. calkeul SemTxvevaSi mosapirkeTebeli 

aguri proeqtiT iqneba saqoneli, romelic sxva saxis agurs Secvlis. unda 

aRiniSnos, rom mosapirkeTebel agurs Cveulebrivisagan gansxvavebiT sxva Tvi-

sebebi da datvirTva aqvs (cxrili 1.1.1.10). 

cxrili 1.1.1.10 bazris tevadobis gamosavlenad Catarebuli     
marketinguli gamokvlevis Sedegebi   

# 
qalaqebi, raionuli 

centrebi 

arasacxovrebel 

obieqtebze keramikuli 

aguris gamoyenebis saS. 

maCvenebeli  % 

binebis mSeneblobaze 

keramikuli aguris  

gamoyenebis saS.   

maCvenebeli % 

1. 

2. 

3. 

stavropoli 

piatigorski 

ipatovi 

6 

4 

1,2 

15 

18 

11 

 ase rom, yoveli meSvide individualuri saxli (koteji) mopirkeTebulia 

keramikuli aguriT. mopirkeTebaze modis saSualod aguris 30%, Tu gamoviyenebT 

am proporciebs da marketinguli kvlevis monacemebs, SeiZleba ganvsazRvroT, 

mosapirkeTebeli aguris bazris moculoba (tevadoba) (cxrili 1.1.1.11). 

cxrili 1.1.1.11 keramikuli aguris bazris savaraudo tevadoba 
                                       (mln. cali) 

wlebi 1996 1997 1998 

aguris bazris tevadoba  sul 526 560 600 
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binebis mSeneblobaze aguris bazris tevadoba 300 330 370 

keramikuli mosapirkeTebeli aguris bazris 

minimaluri tevadoba  
19,1 20,7 23 

  mosapirkeTebeli aguris mwarmoeblebs stavropolis mxareSi ara yavs 

axlo konkurenti. uaxloesi, novokubanskis aguris qarxana (krasnodaris 

mxare) 145 km-ze aris daSorebuli, rac damatebiT zrdis bazris wils. 

 gasayidi fasi aris 1400 man cali. am qarxnis produqciuli simZlavre 75 

mln. calia weliwadSi. realurad iwarmoeba 57 mln. cali. aqedan 7 mln. cali 

(12%) yovelwliurad iyideba stavropolis mxaris sawarmoebze. am monacemebis 

gaTvaliswinebiT gansazRvrulia bazris maqsimaluri wilis fizikuri mocu-

loba proeqtis Sesabamisad. Tanac igulisxmeba, rom novokubanskis qarxnidan 

da ruseTis sxva regionebidan mowodebuli aguris raodenoba yovel wels gai-

zarda 10%-iT (cxrili 1.1.1.12, 1.1.1.13). 

cxrili 1.1.1.12 bazris maqsimaluri wili proeqtis mixedviT 
  1996 1997 1998 

keramikuli aguris bazris tevadoba 19,1 100 20,7 100 23 100 

moqmedi konkurentebis bazris wili 7 37 77 37 85 37 

proeqtiT maqsimaluri SesaZlo 

bazris wili 
121 63 13 63 14,5 63 

 cxrili 1.1.1.13 sxvadasxva aguris saSualo fasebi dRg        
gaTvaliswinebiT 1996 w (aTasi cali)     

# aguris saxeoba saSualo fasi 

1. silikaturi aguri C _ 150 400 

2. keramikuli aguri mTliani M _ 100 650 

3. keramikuli aguri mosapirkeTebeli 1400 

4. aguris sarealizacio fasi gegmiT da proeqtiT 700 

 proeqtiT aguris fasi 36%-iT naklebia novokubanskis fasebze. 900 man 

ganisazRvreba _ saproeqto, mudmivi da cvladi danaxarjebis, investiciebis 

saxeobis (pirdapiri dabandeba da ara nasesxebi saxsrebi) da imis gaTvaliswine-

biT, rom SesaZlebelia SevinarCunoT konkurentunarianoba aguris sxva sa-

xeobebTan, arsebuli konstruqciebis aSenebis pirobebSi.  

 qvemoT mocemulia birJis gare sabiTumo fasebis dinamika keramikul wiTel 

agurze (M-100) periodikis monacemebiT (cxrili 1.1.1.14) 
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cxrili 1.1.1.14  birJis gare sabiTumo fasi wiTel agurze  M-100 

weli 1994 1995 1996 

Tve I VI XII I VI XII I II III IV V 

fasi 

man/aTasi 

cali 

155_ 

122 

235_ 

230 

315_ 

380 
455 750 860 

887_ 

885 

887_ 

885 
889 890,5 873 

  

 saangariSo periodisaTvis mosapirkeTebeli aguris fasma proeqtiT (1997 

wlis ianvarSi) Seadgina 200 man calze. mocemuli fasis gaTvaliswinebiT gani-

sazRvra bazris wili fulad gamoxatulebaSi SeTanxmebul fasebSi (cxrili 

1.1.1.15). 

 cxrili 1.1.1.15 bazris tevadiba da wili fuladi gamoxatule-
biT SeTanxmebul fasebSi 

1996 1997 1998    

mln. man % mln. man % mln. man % 

keramikuli bazris tevadoba 22,92 100 24,84 100 27,6 100 

moqmedi konkurentebis bazris  

wili (fasi 1400 man) 
98 28 10,78 43,4 11,9 43,1 

bazris maqsimaluri SesaZlo wili 

proeqtiT (900 man/cali) 
10,9 47,6 11,6 47,1 13,05 47,3 

 bazris potencialidan, Seqmnili mdgomareobidan da proeqtis organiza-

torebis Sida SesaZleblobebidan gamomdinare, miRebulia gadawyvetileba qarx-

nis mSeneblobaze 7,0 mln cali aguris weliwadSi simZlavriT _ bazris maqsi-

maluri SesaZlo wili 65% _ proeqtSi gaTvaliswinebulia. 
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proeqtirebisaTvis saWiro kapitalis Semadgenloba 

 am punqtSi mocemulia, aRniSnuli proeqtisaTvis saWiro kapitalis Se-

madgenlebis Tanmimdevruli daxasiaTeba (cxrilebi 1.1.1.16 _ 1.1.1.26) 

 cxrili 1.1.1.16  mTeli investiciebis struqtura 

investiciebis saxeebi jami, aTas. man 

finansebze mTliani moTxovnileba 4682000 

sakuTari saxsrebi 1936000 

gare investiciebi 2746000 

cxrili 1.1.1.17  sakuTari saxsrebis struqtura proeqtis  
mixedviT 

# 

p/p sainvesticio xarjebi 

Sesabamisi periodebis 

fasebSi 

jami (aTas. man) 

1 saproeqto da saZiebo samuSaoebis Rire-

buleba 

 

2 samSeneblo-samontaJo samuSaoebi  

3 mowyobilobebis SeZena  

4 satransporto saSualebebi  

sul:  

 

cxrili 1.1.1.18  Sesrulebuli samSeneblo-samontaJo  
samuSaoebis moculoba 

# 

p/p samSeneblo-samontaJo samuSaoebis 

saxeobebi 

Sesrulebis 

dro 

jami, (aTas. man) 

(Sesabamisi perio-

dis fasebSi) 

1. miwis samuSaoebi, fundamenti, aguris kede-

li, rkinis konstruqciebis modulebis mon-

taJi, gazgayvaniloba, gzis mokirwyvla, sxva 

samuSaoebi  

  1/05/93 _ 

30/12/93 
139,1 

2. saqvabis, mowyobilobebis montaJi 
  1/01/94 _ 

1/01/95 
1108,1 

3. gazifikacia, eleqtromontaJi, calkeuli 

santeqnikuri samuSaoebi 

  1/01/95 _ 

1/01/96 
259,9 

4. gasaSvebi, saerTo samSeneblo samuSaoebi 1kv.  1996w. 186,7 

 
 1693,7 
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cxrili 1.1.1.19 produqtis realizaciisaTvis gamoyenebuli  
manqanebi, meqanizmebi, satransporto saSualebebi 

# 

f/f dasaxeleba 

raodenoba 

(calobiT) 

narCeni Rirebuleba 

(aTas. man) 

1. traqtori DТ-75 1 18700 

2. TviTmavali Краз-257 2 23400 

3. amwe Урал-is bazaze 1 17800 

4. amwe   МТЗ-80 1 9620 

5. avtobusi   КАВЗ 1 13200 

6. avtomanqana  УАЗ-452 1 5400 

sul 88120 

 

cxrili 1.1.1.20  gare investiciebis struqtura 

# 

p/p 
dasaxeleba jami, (aTas. man) 

1. kapitaldabandeba mTlianad: 

samSeneblo-samontaJo da gasaSvebi samuSaoebi. 

masalebi 

mowyobilobebi 

1354470 

721720 

232250 

400500 

2. sabrunavi saSualebebi 1169100 

3. maragebi (10%) 222500 

sul 2746000 

cxrili 1.1.1.21  dabalfasiani da swrafadcveTadi sagnebis  
CamonaTvali da Rirebuleba 

# 

p/p МБП    dasaxeleba 
jamuri Rirebuleba 

aTasi  man 

1. warmoebis teqnologiuri momsaxurebisaTvis xel-

sawyoTa kompleqtebi (gawyoba, kontroli) 10000 

2. gazis gamSvebi  dy 20, 11 бр 3 4840 

3. mrgvali onkani  dy 50 22400 

4. santeqnikis elementebi 40000 

5.  9000 

6. sameurneo inventari 7500 

sul 93740 
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1.1.1.22 obieqtis mSeneblobis damTavrebisTvis 
aucilebeli samuSaoebis CamonaTvali 

# 

p/p samuSaoebis saxeobebi 
jamuri Rirebuleba 

aTasi  man 

1. gamowvis ori Rumlis gazificireba 120000 

2. gasaSveb-gasawyobi samuSaoebi Rumelebze 100000 

3. 100m3 wylis sacavis mSenebloba 82810 

4. gazgamsvlelebis da ventilaciis montaJi 41500 

5. sardafis mSenebloba 50m3-ze 35860 

6. teqnologiuri mowyobilobebis gasaSvebi samuSoebi 35000 

7. wylis asaRebi arxis mSenebloba 45000 

8. sakvamle milis mSeneblobis fundamenti 23500 

9. mosapirkeTebeli samuSaoebis damTavreba 55000 

10. gamwmendi nagebobebis mSenebloba 45000 

11. “ciklonebis” jgufis fundamentis mSenebloba 16100 

12. gareTa wyalgayvaniloba da kanalizacia 18250 

13. gasaSveb-gasamarTi samuSaoebi                        19700 

14. sabadoze misasvleli gzebi 12500 

15. teritoriis keTilmowyoba 32000 

16. Tixis maragebisaTvis samuSaoebis damTavreba  45000 

17. sawyobSi amwis damontaJeba 5000 

18. gasaSveb-gasamarTi samuSaoebi 2500 

19. el. xazebis mierTeba, gare ganaTeba 6500 

sul 721720 

cxrili 1.1.1.23  qarxnis (gamowvis Rumeli, saSrobi) mSeneblobis 
damTavrebisaTvis aucilebeli masalebis Rirebuleba 

# 

f/f masalebis dasaxeleba 
zomis 

erTeuli

raode

noba 

erT. Rire-

buleba, 

aTasi man 

sul 

aTasi  

man 

1 2 3 4 5 6 

1. personalis xelfasi cali    

2. gazis onkanebi  ?? 20, 11 бр 3 cali 220 22 4840 

3. Camketebi, gadabmebi, kuTxedebi Rumlis ga-

damyvanebi (proeqtis specifikaciis mixedviT) _ _ 40000 40000 

4. Rumlis gazifikaciisaTvis milebi  tona 9 4300 38700 

5. uJangavi furceli δ =4mm tona 5 27000 135000 

6. cecxlgamZle aguri ШБ-5 cali 4000 5 20000 

7. keramikuli aguri cali 4000 500 2000 

8. furclovani azbesti δ 3=4mm m2 60 30 1800 

9. azbestis Toki kg 50 50 2500 

10. cementis anarevi М 100 m3 10 350 3500 
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11. Tixa-qviSis anarevi m3 5 100 500 

12. gasacxelebeli qvebi cal 64 40 2560 

13. armaturis foladi, foladis furclebi tona 4 2400 9600 

14. eleqtrodi tona 0.5 8000 4000 

15. Jangbadi balonebSi cali 50 50 2500 

16. propani balonebSi cali 20 65 1300 

17. sxvadasxva saRebavebi  tona 0.5 6500 3250 

jamSi 232250 

cxrili 1.1.1.24 damatebiT saWiro mowyobilobebis CamonaTvali 

# 

f/f 
mowyobilobebis dasaxeleba momwodebeli 

jamuri Rire-

buleba 

aTasi man 

dRg-s gareSe 

jamuri Rire-

buleba 

aTasi man 

dRg-s CaTvliT

1. wnexi   ИСТ-213    

2. damwyobi-avtomati     

3. aguris gamosacdeli wnexi Р-100ТН    

4. КИП da А–s xelsawyoebi    

5. qvabebi “cikloni”    

6. eleqtroZravebi 20; 2,2; 4,5 кВт    

7. haeris   ЭЗ5-12    

8. mowyobilobebi laboratoriisTvis    

9. mricxveli gazis ТГС-800    

10. marTvis mowyobilobebi    

sul  

cxrili 1.1.1.25  proeqtis mixedviT sabrunavi saSualebebis 
 struqtura 

# 

f/f 
gamoyenebis mimarTulebebi 

jami, 

mln man 

1. personalis xelfasi 184,2 

2. daricxvebi xelfasze 73,68 

3. satransporto gadasvlebi 87,53 

4. saTbobi (gazi) 144 

5. eleqtroenergia 95,3 

6. saTadarigo nawilebi 71 

7. damxmare warmoebis Semadgenloba 32,7 

8. danaxarjebi marketingze 140,3 

9. spec. teqnikis SeZena 93,7 

10. gadasaxadebi 32,2 

11. personalis swavleba, licenziebi 22,5 

12. sxvadasxva 192 

sul: 1169,1 

cxrili 1.1.1.26  kapitaldabandebebis aTvisebis grafiki 
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# 

f/f 
dasaxeleba 

aTvise- 

buli 

1/07/96-

mde 

i
v
l
i
s
i
 
9
6
 

a
g
v
i
s
t
o
 
9
6
 

s
e
q
t
e
m
b
e
r
i
 
9
6
 

o
q
t
o
m
b
e
r
i
 
9
6
 

n
o
e
m
b
e
r
i
 
9
6
 

d
e
k
e
m
b
e
r
i
 
9
6
 

s
u
l
 

jamSi 

1. samSeneblo-samon-

taJo samuSaoebi 

da SeZenili masa-

lebi 

1693,7 100 120 160 191,32 191,32 191,32 953,97 2647,7 

2. mowyobilobebi 126,78 _ _ _ 133,5 133,5 133,5 400,5 527,28 

3. satransporto 

saSualebebi, 

meqanizmebi 

88 _ _ _ _ _ _ _ 88 

4. sxvadasxva 27,62         

5. jamSi 1936,1 100 120 160 324,82 324,83 324,82 1354,47 3290,57

 

 

 

 

 

 

 

 

 

 

 

 sawarmoo gegma 

 davaxasiaToT mSenebare obieqtis ZiriTadi sawarmoo masalebi. sawarmo mde-

bareobs stavropolis mxareSi. 1996 wlis bolosaTvis ZiriTadi kapitalda-

bandebebis moculoba Seadgenda warmoebis gaSvebisaTvis saWiro saxsrebis 70%. 

sawarmos aqvs sakuTari nedleuli, Tixa _ saWiro raodenobis aguris sawar-

moeblad. amJamad 14 ha farTobidan aTvisebulia 2 ha. specialistebis Sefase-

biT Tixis maragi samyofia 75 welze dagegmili simZlavreebiT uwyveti muSao-

bisaTvis. keramikuli qarxnis teqnologiuri procesi sqematurad naCvenebia 

(cxrili 1.1.1.27, 1.1.1.28, 1.1.1.29, 1.1.1.30, 1.1.1.31-ze). 
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cxrili 1.1.1.27 keramikuli aguris warmoebis sqema naxevrad 
mSrali wnexis meTodiT 

Tixis karieri 

 

Tixis sawyobi 

 

Tixis damSleli 

 

mkvebavi 

 

transportiori #1 

 

qvis gamomcleli borblebi 

 

transportiori #2 

 

transportiori #3 

 

saSrobi doli 

 

Tixis fxvnilad damSleli 

 

2 wnexi  ИСТ 213 
 

aguris CatvirTvis rgoli 

 

aguris gamosawvavi 2 Rumeli 

 

aguris gadmotvirTvis rgoli 

 

SefuTva 

 

mza produqciis sawyobi 

 

cxrili 1.1.1.28  aguris warmoebis mosalodneli moculoba 
naturalur maCveneblebSi (aTasi cali) 

periodi 

i
a
n
v
a
r
i
 
9
7
 

T
e
b
e
r
v
a
l
i
 
9
7
 

m
a
r
t
i
 
9
7
 

a
p
r
i
l
i
 
9
7
 

m
a
i
s
i
 
9
7
 

i
v
n
i
s
i
 
9
7
 

d
e
k
e
m
b
e
r
i
 
9
7
 
 
 

i
v
n
i
s
i
 
9
8
 

d
e
k
e
m
b
e
r
i
 
9
8
 

i
v
n
i
s
i
 
9
9
 

warmoebis mTliani 

moculoba 
158 237 316 397,9 473,9 552,9 550 620 550 620 

maT Soris maragi 12,2 18,2 24,3 30,3 36,4 42,5 44 49,6 44 49,6 
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cxrili 1.1.1.29  marTva 

dasaxeleba aTasi man gadasaxadi ganmavlobaSi 

wyali arasawarmo miznebisaTvis 452 yovelTve mTeli proeqtis 

kanalizacia 200 “___” “___” mTeli proeqtis 

personalis swavleba, licenziebi 1500 “___” “___” me-12 dan 36-e Tvemde 

sxva gasavlebi 5000 “___” “___” mTeli proeqtis 

laboratoriis Semadgenloba 625 “___” “___” me-12 dan 36-e Tvemde 

siTburi energia arasawarmoo mizniT 44442 “___” “___” mTeli proeqtis 

eleqtroenergia 2625 “___” “___” “___” “___” 

cxrili 1.1.1.30    warmoeba 

dasaxeleba 
aTasi 

man 
gadasaxadi ganmavlobaSi 

wuni 4000 yovelTviurad 6-dan 36 Tvemde 

damxmare warmoeba 7433 “___” “___” “___” “___” 

saTadarigo nawilebi 17500 “___” “___” 9-dan 36 Tvemde 

dabalfasiani da swrafadcveTadi 

sagnebis cveTa 
3000 “___” “___” 12-dan 36 Tvemde 

saTbobi (gazi) teqnologiuri 

miznisTvis  
31108 “___” “___” 6-dan 36 Tvemde 

Tixis miwodebaze satransporto 

xarjebi 
21595 “___” “___” “___” “___” 

eleqtroenergia teqnologiuri 

miznisTvis 
20890 “___” “___” “___” “___” 

 momsaxureTa gegmis damuSavebisas naCvenebia, rom iqmneba damatebiT 57 samu-

Sao adgili, romlebic dayofilia personalis kategoriebis mixedviT, Sesabam-

isi xelfasiT (cxrili 1.1.1.32). 

 

cxrili 1.1.1.31  marketingi 

dasaxeleba aTasi man gadaxdebi ganmavlobaSi 

marketingze sawisi 

danaxarjebi 
30000 ara erTjeradi 

marketingis pirveli 

etapi 
15000 ara “___” “___” 

momdevno etapebi 
10000 yovelTviurad 12-dan 36 Tvemde 

cxrili 1.1.1.32  marTva   
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Tanamdeboba 
raodenoba 

(adamiani) 

aTasi 

lari 
gadaxdebi dro 

buRalteri 1 600 yovelTve 7… 36 

mT. buRalteri 1 900 “___” “___” mTeli proeqti 

mT. inJineri 1 900 “___” “___” “___” “___” 

saqmis mwarmoebeli 1 400 “___” “___” 7… 36 

direqtori 1 1000 “___” “___” mTeli proeqti 

sawyobis gamge 1 500 “___” “___” 7… 36 

damwyobi 1 400 “___” “___” “___” “___” 

kontroli  ��� 1 500 “___” “___” “___” “___” 

kontroli  ��� 1 400 “___” “___” 13… 36 

laboranti 2 500 “___” “___” 7… 36 

laboranti 1 400 “___” “___” 13… 36 

markSeideri 1 500 “___” “___” 7… 36 

cvlis xelosani 3 600 “___” “___” 7… 36 

 

 

 

 

 

 

 

 marketingis gegma Sesaqmneli obieqtisaTvis 

 momavali sawarmos marketingis strategia, pirvel sam wels mimarTulia 

stabiluri sabazro poziciis mosapoveblad da konkurentunarianobis Sesanar-

Cuneblad, rogorc saqonlis xarisxis, aseve misi fasis mixedviT.  

 dasaxuli miznis misaRwevad ganisazRvra fasis done mza produqciisaTvis _ 

900 maneTis odenobiT calze. es aris sidide, romelic utoldeba konkurenti 

saqonlis fasebs. 

 produqciis potenciuri myidvelebi iyofian or ZiriTad jgufad (bazris 

segmentebi): 

A  segmenti _ iuridiuli pirebi (profesionali mSeneblebi) 

B   segmenti _ kerZo pirebi, romlebic damoukideblad aSeneben. 

 marketinguli gamokvlevebis safuZvelze ganisazRvra, rom gayidvebis fizi-

kuri moculobebi aRniSnul segmentze Seadgens 85% _ A da 15% _ B segmenti. 

kerZo pirebi xSirad izidaven mcire samSeneblo brigadebs samSeneblo-

samontaJo samuSaoebis Sesasruleblad (cxrili 1.1.1.33). 

cxrili 1.1.1.33  aguris gayidvebis moculobebis sabazro         
segmentebi (proeqtiT) 
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A  segmenti B  segmenti  

moculoba % moculoba % 

realizaciis wliuri moculobebi 

naturalur gamosaxulebaSi 
5,95 85 1,05 15 

realizaciis wliuri moculobebi 

fulad gamosaxulebaSi 
5355 85 945 15 

 zogierT sabiTumo myidvelTan ukve arsebobs xelSekruleba mosapirkeTebeli 

aguris miwodebaze. eseni arian didi kompaniebi, romlebic aSeneben kotejebs Ta-

namSromlebisaTvis stavropolis mxareSi.  

 Semdeg cxrilSi mocemulia mza saqonlis gayidvebis dasagegmi moculobebi, 

aseve fizikuri moculobebis perioduli cvlileba (rxevebi), romelic da-

kavSirebulia aguris gayidvis sezonurobasTan. gasaRebis bazris analizi 

gviCvenebs, rom april-seqtemberSi gayidvebi 20%-iT metia, vidre wlis danar-

Cen periodebSi (ix. cxrili 1.1.1.34, 1.1.1.35). 

cxrili 1.1.1.34  gasaRebis fizikuri moculoba 

dasaxeleba 01-11/97 02/97 03/97 04/97 05/97 06/97 

keramikuli aguri 146 219 292 365 437 510 

 

cxrili 1.1.1.35 gasaRebis fizikuri moculoba (kvartaluri) 

dasaxeleba 07-09/1997 10-12/97 01-02/98 04-05/98 

keramikuli aguri 1793 1670 1670 1830 

dasaxeleba 07-09/98 10-12/99 01-03/99 04-06/99 

keramikuli aguri 1830 1670 1670 1830 

 saqoneli myidvels miaqvs TviTon. investiciis gegmiT gaTvaliswinebulia 

misasvleli gzebis rekonstruqcia. ukan dasabrunebel taraSi pirvel wels ga-

mosayeneblad igegmeba xis `polinebi” 100-150 agurze. SemdgomSi igegmeba sxva 

SesafuTi masalis gamoyeneba, romlis yidvac damatebiT iqneba saWiro.  

 marketingis ZiriTadi RonisZiebebi asaxulia marketingis wliur biujetSi. 

 igegmeba marketingis samsaxuris im TanamSromlebis xelfasi, romlebic 

uSualod ageben pasuxs mza produqciis gasaRebaze. isini xelfasis garda iRe-

ben materialur stimulebs gayiduli aguris proporciulad, realuri mocu-
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lobis 0,2% fulad gamoxatulebiT, rac saproeqto simZlavridan gamomdinare 

Seadgens 12 milion 600 aTas maneTs.  

 

cxrili 1.1.1.36  marketingis wliuri biujeti 

# danaxarjebis saxe 
jami  

aTasi man 

1. reklama informaciis masobriv saSualebebSi 87000 

2. 

misamarTuli reklama furclebze, bukletebze, 

asanTze da a. S. 24000 

3. monawileoba gamofenebze, bazrobebze da sxva 45000 

4. qarxnis produqcia 36000 

5. 

saorganizacio xarjebi, romlebic myidvelebis 

mozidvasTan aris dakavSirebuli 17000 

6. 

masalebi propagandisaTvis (statiebi, seriuli 

informaciebi da a. S.) 15000 

7. sxva da sxva 10000 

sul 234000 

 

 

 

 

 

 

 

  

finansuri gegma 

 moviyvanoT finansuri gegmis maxasiaTeblebi Cveni magaliTisaTvis. 

 mogebisa da zaralis angariSi (cxrili 1.1.1.37) asaxavs sawarmos opera-

tiul saqmianobas drois garkveul periodebSi (Tve, kvartali). es angariSi 

emsaxureba imas, rom investorma SeZlos gansazRvros proeqtis realizatori, 

gaigos sawarmos momgebianoba. angariSSi yvela monacemi iwarmoeba dRg-s ga-

reSe. gadasaxadebi gayidvaze da pirdapir danaxarjebze aisaxeba produqciis Ca-

barebis momentisaTvis. 
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cxrili 1.1.1.37 Semosavlebis da danaxarjebis gegma (aTasi man) 

striqonis dasaxeleba 
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gayidvebis mTliani moculoba              

danakargebi da gadasaxadebi 

gayidvebidan 

             

gayidvebis sufTa moculoba              

nedleuli da masalebi              

makompleqtebeli nakeTobebi              

arsebuli xelfasi              

sxva pirdapiri danaxarjebi              

jamuri pirdapiri danaxarjebi              

mTliani mogeba              

gadasaxadebi Semosavalze da 

aqtivebze 

             

operatiuli xarjebi              

savaWro xarjebi              

administraciuli xarjebi              

jamuri mudmivi xarjebi              

amortizacia              

procentebi kreditze              

jamuri kalkulaciuri xarjebi              

sxva Semosavlebi              

sxva danaxarjebi              

mogeba gadaxdebis gadaxdamde              

mogebis gadasaxadi              

sufTa mogeba              

 striqonSi “gayidvebis mTliani moculoba” aisaxeba gayidvebis moculobis 

jamuri sididis RirebulebiTi gamosaxuleba, romelic aRebulia ganyofile-

bidan “gasaRebis gegma” da niSnavs mocemuli drois periodSi konkretuli ga-

yidvebis jams: faqtiuri gayidvebi, gayidvebi kreditSi, agreTve avansebiT gad-

axdili gayidvebis jami wina periodebSi, im produqciaze romlis Cabarebac 

SemkveTze moxda saqmianobis procesSi. 

 aRniSnul angariSSi gayidvebis mTliani moculoba moyvanilia (dRg)-s gareSe. 

_ striqonSi, “danakargebi da gadasaxadebi gayidvidan”, gaTvaliswinebulia 

gayidvebis dros danakargebis procentebi da gadasaxadebis jami daTvlili 

im saqonelsa da momsaxurebisaTvis, romlebic ibegrebian specialuri gada-

saxadebiT an dRg-s ganakveTiT. 
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_ striqonSi “gayidvebis sufTa moculoba” _ asaxulia striqonebs “gayidve-

bis mTlian moculoba” da `gayidvebidan danakargebi da gadasaxadebi” Soris 

sxvaoba (gayidvebis moculoba iangariSeba danakargebis gaTvaliswinebiT). 

_ momdevno oTx striqonSi miTiTebulia cvladi (pirdapiri) danaxarjebis 

jami gegmiuri danaxarjebidan, Sesabamisad nedleulze da masalebze, makomp-

leqtebel nakeTobebze, xelfasebze da aseve sxva pirdapiri danaxarjebi 

warmoebis gegmis gaTvaliswinebiT, saangariSo periodSi. 

_ striqonSi “jamuri pirdapiri danaxarjebi” _ mocemulia (pirdapiri) dana-

xarjebis jami oTxi wina striqonis mixedviT. 

_ jamur striqonSi “mTliani mogeba” naCvenebia mTliani mogeba, romelic iTv-

leba rogorc: gayidvebis wminda moculobis da jamuri pirdapiri danaxar-

jebis sxvaoba. 

_ striqonSi “gadasaxadi Semosavlidan da aqtivebidan” naCvenebia kanoniT gaT-

valiswinebuli gadasaxdebi. 

_ striqonSi, “operatiuli xarjebi”, aisaxeba (mudmivi, fiqsirebuli) danax-

arjebi, dakavSirebuli uSualod produqciis (momsaxureobis) warmoebis 

procesTan: muSaTa droebiTi xelfasi, mowyobilobaTa SekeTebis fasi, saw-

vavi, energia. 

_ striqonSi, “vaWrobis xarjebi”, aisaxeba saerTo (mudmivi, fiqsirebuli) 

danaxarjebi, saqonlis (momsaxureobis) gadaadgilebaze bazarze gasaRebis 

dros reklamis CaTvliT, aseve marketingis specialistebis xelfasi. 

_ striqonSi, “administraciis xarjebi”, aisaxeba saerTo (mudmivi, fiqsire-

buli) danaxarjebi ofisis muSaobis uzrunvelyofaze da Senaxvaze, admin-

istraciis da mmarTveli personalis xelfasis CaTvliT. 

_ striqonSi “jamuri mudmivi xarjebi”, moyvanilia saerTo (mudmivi) danax-

arjebis jami, romlebic CamoTvlilia wina sam striqonSi. 

_ striqonSi “amortizacia”, miTiTebulia amortizaciuli gadaricxvebis jami 

saangariSo periodSi. logikurad isini saerTo mudmiv danaxarjebsac mie-

kuTvnebian. 

_ striqonSi, “procenti kreditebze”, aisaxeba kreditze daricxuli procen-

tebi, romlebic gaTvaliswinebulia rogorc mTliani (mudmivi) danaxarjebi. 

_ striqonSi, “jamuri kalkulaciuri xarjebi”, mocemulia amortizaciuli 

daricxvebis jami da procentebi kreditebze. 

_ striqonSi, “sxva Semosavlebi”, miTiTebulia Semosavlebi, romlebic miiRe-

ba sxva, ara ZiriTad saqmianobasTan dakavSirebuli saxeobebidan. 

_ striqonSi, “sxva danaxarjebi”, miTiTebulia danaxarjebi, romlebic ar mie-

kuTvneba produqciis da momsaxureobis gansaxilveli saxeobebis warmoebaze 

danaxarjebs. aseve aucileblobis SemTxvevaSi, gadasaxadebi da gadas-

axdelebi, romlebic ar SeiZleba aRiweros striqonSi “gadasaxadebi”. 

_ striqonSi, “mogeba gadasaxadebis gadaxdamde”, miTiTebulia sawarmos moge-

ba gadasaxadebis gadaxdamde, romelic ganisazRvreba formuliT “gayidvebis 

mTliani moculoba” _ “danakargebi da gadasaxadebi gayidvebidan”_ 
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“nedleuli da masalebi” _ “makompleqtebeli nakeTobebi” _ “sanardo xel-

fasi” _ “sxva pirdapiri danaxarjebi” + “sxva Semosavlebi” _ “gadasaxade-

bi Semosavalze da aqtivebze” _ “operatiuli xarjebi” _ “amortizacia” _ 

“procentebi kreditebze” _ “sxva danaxarjebi”. 

SemdgomSi xdeba miRebuli mniSvnelobebis koreqtireba, dafaruli striqo-

nis, “dasabegri mogebis gazrda” gaTvaliswinebiT, romelSic miTiTebulia 

jami, romliTac unda gaizardos dasabegri mogebis sidide. aseTi koreqcia 

aucilebelia imisTvis, raTa gaviTvaliswinoT is faqtori, rom zogierTi 

gadasaxdeli iTvleba mogebidan, xolo zogi Semosavali Tavis wilad ar ibe-

greba mogebis gadasaxadiT. 

_ striqonSi, “mogebis gadasaxadi”, miTiTebulia mogebis gadasaxadis jami, 

amasTan unda daibegros “mogeba gadasaxadebis gadaxdamde” striqonis “dasa-

begri mogebis gazrda” da wina periodis zaralis gaTvaliswinebiT. 

_ striqoni “sufTa mogeba” miuTiTebs sawarmos mogebas gadasaxadebis dafar-

vis Semdeg. 

fulis mimoqcevis gegmaSi (cxrili 1.1.1.38) gaTvaliswinebulia yvela Se-

modineba da gadasaxadebi drois periodSi, romlebic am gadasaxadebis ganxor-

cielebis faqtiur TariRebs Seesabameba, realizebuli produqciis an 

momsaxurebisTvis gadasaxdelis Seferxebis drois gaTvaliswinebiT. aseve ma-

salebisa da makompleqtebeli nakeTobebis mitanis gadasaxadebis Seferxebis 

drois, produqciis realizaciis pirobebis (kreditiT, saavanso gadasaxebiT) 

da aseve sawarmoo maragebis formirebis pirobebis gaTvaliswinebiT. 

angariSze darCenili fuladi saxsrebi (naRdi fulis balansi), sawarmos 

mier gamoiyeneba: momdevno periodSi sawarmoo saqmianobis uzrunvelyofis, in-

vesticiebis, sesxebis dafarvis, gadasaxadebis gadaxdis da piradi moxmarebis 

gadasaxdelebze. amrigad, “fulis mimoqcevis gegma” gviCvenebs fuladi saxsre-

bis moZraobas da asaxavs sawarmos saqmianobis dinamikas periodidan periodam-

de. yvela mniSvneloba gegmaSi asaxulia dRg-s gaTaliswinebiT. gadasaxdelebi 

gayidvebze da pirdapir xarjebze, kerZo gadasaxadebi, aisaxeba striqonSi _ 

“gadasaxadebi”. 
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cxrili 1.1.1.38  angariSi fuladi saxsrebis moZraobaze  
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striqonis dasaxeleba 

Semosavali saqonlis (momsaxur) 

gasaRebidan 

             

pirdapiri sawarmoo               

danaxarjebi 

danaxarjebi xelfasze              

Semosavlebi saqmianobis sxva 

saxeobebidan 

             

gadaricxvebi saqmianobis sxva 

saxeobebidan 

             

saerTo (mudmivi) xarjebi              

gadasaxadebi              

naRdi Semonadeni operatiuli 

saqmianobidan 

             

danaxarjebi aqtivebis              

 SeZenaze 

mosamzadebeli periodis sxva 

xarjebi 

             

Semosavlebi realizaciidan              

naRdi saxsrebi sainvesticio 

saqmianobidan 

             

sakuTari (saaqcio) kapitali              

sesxebi              

sesxebze gadasaxdelebi              

procentebi sesxebze              

sabanko angariSebi              

Semosavlebi sabanko anabrebi-

dan 

             

dividendebis gadaxda              

naRdi Semosavali finansuri 

saqmianobidan 

             

naRdi saxsrebis balansi fi-

nansuri periodis bolos 

             

 ganvixiloT fuladi saxsrebis mimoqcevis gegmis struqtura. 

_ striqonSi, “Semosavali produqciis momsaxureba _ gasaRebidan”, mocemulia 

jami, romelic sawarmoSi Sedis produqciis (an momsaxurebis) gasaRebidan. 

_ striqonSi, “piradapiri sawarmoo xarjebi”, asaxulia xarjebi, romlis 

sidide pirdapirproporciulia warmoebuli produqciis raodenobisa. 

_ striqonSi “danaxarjebi sanardo xelfasze”, aisaxeba muSebis da momsaxure-

Ta daricxuli sanardo xelfasi, romelic pirdapirproporciulia warmoe-

buli produqciis raodenobisa. 
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_ striqonSi, “Semosavlebi saqmianobis sxva saxeobebidan”, asaxulia Semosav-

lebi, romlebic dakavSirebuli aris sawarmos ZiriTad saqmianobasTan. 

_ striqonSi “gadasaxdelebi saqmianobis sxva saxeobebze” asaxulia gadaxdebi, 

romlebic ar aris dakavSirebuli ZiriTad saqmianobasTan, aseve auci-

leblobis SemTxvevaSi gadasaxdelebi da gadasaxadebi, romlebic SeuZle-

belia aRvweroT ganyofilebaSi “gadasaxadebi”.  

_ striqonSi “mTliani (mudmivi) xarjebi”, asaxulia sawarmos mudmivi xarjebi. 

(magaliTad ofisis Senaxvaze, mivlinebebze, komunalur momsaxureobaze). 

_ striqonSi “gadasaxadebi”, asaxulia kerZo gadasaxadebi, romlebic miTiTe-

bulia xarjebis an Semodinebis konkretul maCvenebelSi, aseve gadasaxade-

bis yvela jami, romlebic striqonSi “gadasaxadebi” aris naCvenebi.   

_ striqonSi “fuladi Semonadinebi operatiuli saqmianobidan” asaxulia sa-

warmos operaciuli saqmianobis Sedegebi, romelic ganisazRvreba 

striqonis _ “Semonadinebi produqciis (momsaxureobis) gasadebidan” da 

Semdeg Svid striqons Soris sxvaobiT. 

_ striqonSi “danaxarjebi aqtivebis SeZenaze”, asaxulia gasavlebi, romlebic 

ixarjeba aqtivebis SeZenaze (miwa, Senobebi, aRWurviloba, danadgarebi da 

sxva), aramaterialuri aqtivebis winaswar gadasaxdelebze. 

_ striqonSi “mosamzadebeli periodis sxva aqtivebi”, asaxulia mosamzade-

beli periodis sxva xarjebi (mag. biznes-gegmis damuSaveba, bankSi angariSis 

gaxsna, sawarmos saxelmwifo registracia da a. S.). 

_ striqonSi “Semosavlebi aqtivebis realizaciidan”, asaxulia Semosavlebis ja-

mi aqtivebis realizaciidan drois gansazRvruli periodis ganmavlobaSi. (mag. 

SeiZines kompiuteri, xolo 2 wlis Semdeg igigmeba misi gayidva Sesabamisi 

fasiT da axlis SeZena, romelic ufro Zlieri da srulyofilia). 

_ striqonSi “fuladi Semosavlebi sainvesticio saqmianobidan”, asaxulia 

sainvesticio saqmianobis Sedegebi, romelic ganisazRvreba rogorc: Semdegi 

striqonebis (“sakuTari (saaqcio kapitali”, “sesxebi”, “Semosavlebi sa-

banko Tanxebidan”) jams da striqonebis (“gadasaxadebi sesxebze”, “gadas-

axadebi %-ian sesxebze”, “sabanko Tanxebi”, “gadaxdebi dividendebze”) jams 

Soris sxvaoba. 

_ striqonSi “naRdi Tanxis balansi periodis dasawyisSi”, miTiTebulia naRdi 

Tanxebis balansis jami, wina periodis bolos (gardamavali saldo). 

_ striqonSi “naRdi Tanxis balansi periodis bolos”, miTiTebulia 

striqonebis _ “fuladi Semosavlebi operatiul saqmianobidan”, “sainves-

ticio saqmianobidan Semosavlebi”, “Semosavlebi finansuri saqmianobidan” 

da “naRdi balansis periodis bolos”, jami. 

unda aRiniSnos rom striqoni “naRdi balansi periodis bolos” mniSvnelo-

ba ar unda iyos uaryofiTi, proeqtis ganxorcielebis nebismier periodSi, 

radgan uaryofiTi mniSvneloba miuTiTebs proeqtis biujetis deficitze an 

sxvanairad _ arasakmaris fulad saxsrebs angariSze da an sawarmos salaroSi. 
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balansi (cxrili 1.1.1.39) anu sabalanso uwyeba, “mogebisa da wagebis angari-

Sebisgan” gansxvavebiT, asaxavs sawarmos mdgomareobas ara drois garkveul peri-

odSi, aramed drois garkveul momentSi. sabalanso uwyisi gviCvenebs mdgradia 

sawarmos safinanso mgdomareoba (gadaxris unarianoba da likviduroba), pro-

eqtis realizebisas drois konkretul momentSi. 

cxrili 1.1.1.39     b a l a n s i   

striqonis dasaxeleba 
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saxsrebi angariSze              

misaRebi saxsrebi              

saqonlur-materialuri 

maragebi 

             

winaswargadaxdili gasavlebi              

fasiani qaRaldebi              

mimdinare jamuri aqtivebi              

miwa              

Senobebi da nagebobebi              

mowyobilobebi              

sxva aqtivebi              

daumTavrebeli warmoeba 

 (investiciebi) 

             

jamuri aqtivebi              

SeCerebuli gadasaxadebi              

gadasaxadi saxsrebi              

moklevadiani kreditebi              

miRebuli avansebi              

jamuri moklevadiani valdebu-

lebebi 

             

grZelvadiani sesxebi              

saaqcio kapitali              

gaunawilebeli mogeba              

jamuri sakuTari kapitali              

jamuri pasivebi              

balansis monacemebi moyvanilia zrdadi SedegiT. 

_ striqonSi “saxsrebi angariSebze” asaxulia sawarmos fuladi saxsrebi, ro-

gorc sabanko angariSebze, aseve sawarmos salaroSi. 

_ striqonSi “misaRebi angariSebi”, asaxulia debitoruli davalianebis jami 

(klientis savalo valdebulebebi). 
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_ striqonSi “winaswar gadaxdili gasavlebi”, asaxulia gasavlebi, romelic 

daixarja im periodSi, roca xdeboda analizi. 

_ striqonSi “fasiani qaRaldebi” asaxulia fasiani qaRaldebis jamuri Rire-

buleba (SeZenis fasi), romelic Seesabameba Sesabamisi qveynis sabuRaltro 

aRricxvis moTxovnebs. 

_ striqonSi “jamuri mimdinare aqtivebi”, asaxulia wina xuTi striqonis jami. 

_ striqonSi “miwa”, asaxulia im miwis Rirebuleba, romelic sawarmos sa-

kuTrebaSia. 

_ striqonSi “Senobebi”, asaxulia im Senobebis da nagebobebis Rirebuleba, 

romelic sawarmos sakuTrebaSia (amortizaciis gareSe). 

_ striqonSi “danadgarebi”, naCvenebia im mowyobilobaTa narCeni Rirebuleba, 

romelic ekuTvnis sawarmos (amortizaciis gareSe). 

_ striqonSi “sxva aqtivebi”, naCvenebia aramaterialuri aqtivebis Rirebule-

ba daricxuli cveTis gauTvaliswineblad, romelsac flobs sawarmo sa-

kuTrebaSi an aqvs maTze ufleba. 

_ striqonSi “daumTavrebeli warmoebis investiciebi”, naCvenebia gasavlebi 

zrdadi SedegiT, romelic daxarja sawarmom im ZiriTadi saSualebebis da 

sxva aqtivebis SeZenaze, proeqtis realizaciis saWiroebisTvis. 

_ striqonSi “jamuri aqtivi”, asaxulia imis CamonaTvali, Tu ra aqvs sawarmos 

sakuTrebaSi. is miRebulia wina striqonebis jamiT (prognozirebadi balansi). 

_ striqonSi “gadavadebuli gadasaxadebi”, naCvenebia im gadasaxadebis jami, 

romlebzec kanonis Sesabamisad daSvebulia gadavadeba. (mag. dRg – mcire sa-

warmoebSi aTdRiani, dekaduri, gadasaxadis magivrad dasaSvebia kvartaluri 

da a.S.). 

_ striqonSi “angariSebi xelfasze”, asaxulia kreditoruli davalianebebis 

jami (sawarmos valebi nedleulis, masalebis, makompleqtebeli nakeTobebis 

da a. S. momwodeblebTan).  

_ striqonSi “moklevadiani kreditebi”, asaxulia kreditebi da sesxebi, ro-

melic sawarmos miRebuli aqvs 12 Tvis vadiT. 

_ striqonSi “miRebuli avansebi”, aisaxeba im masalebis, makompleqtebeli 

nakeTobebis mowodeba, romelTaTvisac gadaxdis vada dgeba mogvianebiT, ase-

ve aisaxeba klientebis SekveTebidan Semosuli fuladi avansebi. 

_ striqonSi “jamuri moklevadiani valdebulebebi”, asaxulia zemoT CamoTv-

lili oTxi striqonis jami. 

_ striqonSi “grZelvadiani sesxebi” miTiTebulia kreditebi da sesxebi, 

romlebic miRebulia sawarmos mier 12 Tveze didi vadiT. 

_ striqonSi “saaqcio kapitali”, miTiTebulia mflobelTa sakuTari kapi-

talis jami, romelic proeqtis realizaciaze aris mimarTuli. 

_ striqonSi “gasanawilebeli mogeba”, naCvenebia sufTa mogeba an zarali, ro-

melic Cadebulia gansaxilvel proeqtSi. am nawils sxvanairad qvia saku-

Tari kapitalis nazrdi. 
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_ striqonSi “jamuri sakuTari kapitali”, asaxulia saaqcio kapitalis da 

gasanawilebeli mogebis jami. 

_ striqonSi “jamuri pasivebi”, asaxulia im Tanxebis jami, romelic sawar-

mos valad aqvs kreditorebis an mflobelebis. es jami miRebulia balansis 

wina striqonebis SeerTebiT, romlebic pasivebs exeba da unda toli iyos 

striqonis _ “jamuri aqtivebi”. 

aguris qarxnis biznes-gegmaSi moyvanilia daricxuli gadasaxadebis jami 

drois yvela momentSi. (cxrili 1.1.40) amasTan erTad gaTvaliswinebulia rom: 

_ striqonSi “mogebis gadasaxadi”, naCvenebia mogebis im gadasaxadebis jami, 

romelTa dasabegr bazas warmoadgens sabalanso mogeba. 

_ striqonSi “gadasaxadebi Semosavlebidan” dajgufebulia gadasaxadebi, ro-

melTa dasabegr bazas warmoadgens aqtivebi, rezervebi da bunebrivi re-

sursebi. 

_ striqonSi “gadasaxadebi brunvidan”, warmodgenilia gadasaxadebi, ro-

melTa dasabegr bazas warmoadgens damatebiTi Rirebuleba. 

_ striqonSi “sxva gadasaxadebi”, dajgufebulia gadasaxadebi, romelTa 

dasabegr bazas warmoadgens xelfasi da sxva statiebi. 

cxrili 1.1.1.40    daricxuli gadasaxadebi  

striqonis dasaxeleba 
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mogebis gadasaxadi              

gadasaxadi Semosavlebidan              

brunvis gadasaxadi               

dRg              

sxva gadasaxadebi              

sul              

 

 

 

 

 

rentabelobis maCveneblebi 

1) aqtivebis rentabeloba _ axasiaTebs firmis aqtivebis gamoyenebis 

efeqtianobas (cxrili 1.1.1.41). 

gamoiTvleba _ sufTa mogebis sididis gayofiT, aqtivebis jamur sidideze. 

2)  sakuTari kapitalis (saaqcio) rentabeloba. uCvenebs sufTa mogebis pro-

centul sidides, sakuTar kapitalTan kavSirSi. es maCvenebeli uCvenebs 

firmis saaqcio kapitalis gamoyenebis efeqtianobas. 
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3)  investirebuli kapitalis jamuri rentabeloba an produqciis rentabe-

loba, axasiaTebs firmis SesaZleblobebs, generireba gaukeTos mogebas fi-

nansuri saSualebebis gauTvaliswineblad. is gamoiTvleba procentebis da 

gadasaxadebis gadaxdamde mogebis sididis gayofiT, nasesxebi da sakuTari 

kapitalis jamze. 

cxrili 1.1.1.41 finansuri Sedegebi     

striqonis dasaxeleba 07.96 _ 06.97 07.97 _ 06.98 07.98 _ 06.99 

m o m g e b i a n o b a  

aqtivebis rentabeloba, %    

sakuTari kapitalis rentabeloba, %    

investiciebis rentabeloba, %    

sainvesticio kapitalis rentabeloba, %    

gayidvebis rentabeloba, %    

sakuTari kapitalis nazrdi (aTasi man)    

mTliani mogeba (gayidvebi, %)    

operaciebidan mogeba (gayidvebi, %)    

f i n a n s u r i  m d g o m a r e o b a  

jamuri davalianeba (jamuri aqtivebi, %)    

mimdinare likviduroba    

“kritikuli” Sefasebis koeficienti    

sufTa sabrunavi kapitali (aTasi man)    

Semosavlebis brunvis koeficienti    

produqciaze gadaxdis periodi (dR)    

albaTuri gakotrebis maCvenebeli    
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sawarmos finansuri mdgomareobis 
maCveneblebi 

 firmis jamuri davalianebis fardoba jamur aqtivebTan _ gviCvenebs Tu ram-

denad finansirdeba firmis aqtivebi kreditorebis mier nasesxebi kapitaliT. 

 procentuli gadasaxadebis dafarvis indeqsi _ axasiaTebs firmis SesaZle-

blobebs regularulad gadaixados procentebi. is ganisazRvreba, rogorc 

fardoba firmis Semosavlebisa gadasaxadebis procentebis gamoqviTvamde, fir-

mis jamur procentul gadaxdebze. 

 

 

 

 

likvidurobis  maCveneblebi 

 mimdinare likvidurobis maCvenebeli ganisazRvreba rogorc mimdinare (sa-

brunavi) aqtivebis Sefardeba firmis mimdinare valdebulebebTan. sabrunavi 

kapitalis sakmarisobis da mimdinare momentSi firmis finansuri mdgomareobis 

stabilurobis maCvenebeli. es maCvenebeli afasebs sawarmos SesaZleblobas, ga-

daixados moklevadiani davalianebebi (valdebulebebi). misaRebia fardoba 2:1. is 

gviCvenebs rom gansaxilvel proeqtSi mocemuli maCvenebeli dakmayofilebulia. 

 “kritikuli Sefasebis” koeficienti an “lakmusis qaRaldis” indeqsi ga-

moiTvleba fuladi saxsrebis, swrafad realizebadi fasiani qaRaldebis da 

debitoruli davalianebis jamis gayofiT moklevadiani valdebulebebis jamze 

da axasiaTebs firmis saSualebebs (SesaZleblobebs) gadauxados kreditorebs 

mimdinare momentSi. 

 es fardoba afasebs sawarmos SesaZleblobebs dafaros moklevadiani val-

debulebebi, maragebis Rirebulebis gauTvaliswineblad (maragebi, masalebi, ma-

kompleqtebeli da aseve ararealizebuli mza produqcia). 

 sufTa sabrunavi kapitali, an sufTa samuSao kapitali warmoadgens sxvao-

bas mimdinare aqtivebsa da mimdinare pasivebs Soris. 
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1.1.2. sasmeli wylis warmoeba 

reziume 

es idea ar aris novacia msoflio bazarze, is ukve ganaxorciela 

amerikis da sxva qveynebis aTasobiT saagentom. maT gamocdilebasa da Sede-

gebze dayrdnobiT (erTni gaxdnen monopolistebi  TavianT bazarze, meoreni 

ki  milionebis mflobelebi, sxva bazrebis dapyrobis Sedegad). ideam SeiZle-

ba cvlilebebi ganicados Cvens pirobebSi. saqme exeba sruliad Cveulebrivi 

wylis bizness. erT-erTi rac mas ganasxvavebs nebismieri sxva wylisagan - es 

aris misi sisufTave. amitom Cven  droSi Zalian aqtualuri, ekologiuri 

katastrofis Temidan gamomdinare, es idea sakmaod mimzidvelia. 

cnobilia rom, yovel diliT ganviTarebuli qveynebis did qalaqebSi mi-

modian satvirTo avtomobilebi, romlebic datvirTuli arian 20 litriani 

sufTa wyliT savse balonebiT. Cvens qveyanaSic gamoCnda msgavsi saqmianobis 

firmebi, isini orientirebuli arian ucxoelebze (turistebze), romlebic 

miCveulni arian sufTa wylis moxmarebas. amis safuZvelze mizanSewonilia 

organizacia gaukeTdes wylis gasufTavebis saqmianobas nebismier qalaqSi. 

SeiZleba iTqvas,rom wylis sisufTavis problemaze dResac naklebad fiqro-

ben. Cveni amocanas pirvel etapze warmoadgens,  davadginoT moTxovna sufTa 

wyalze. gakeTdes prognozi, Tu ramdeni sufTa wyali gaiyideba. ganisazRvros 

SesaZlo danaxarjebi  da wminda  mogeba. 

 

 
 
 
 
 
 
 

ideis arsi 
klientis moqmedeba: 

biji 1. 

klienti yidulobs Cvengan aparats Cool & Hot. igi aris koreuli warmoebis 

aparati. mas SeuZlia wylis rogorc gacxeleba, aseve gacieba. aqvs wylis 

temperaturis SenarCunebis reJimi, ori moqmedi onkani, saidanac SegviZlia 

miviRoT rogorc 9° temperaturis civi, asve 85° cxeli wyali.  

Rirebuleba (koreaSi) 150$. 
moculoba - 20 litri. 

aparats moyveba: 20 litriani balonebi. 

ar saWiroebs adaptacias. 

biji 2. 

klienti yidulobs wyals balonebSi, drois raRac manZilze, garkveuli 

periodulobiT. (vTqvaT kviraSi erTxel). 
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    Cveni qmedebebi: 

biji 1. aparatis SeZena koreaSi; 

biji 2. aparatis transportireba ; 

biji 3. aparatis gayidva; 

biji 4. wylis gasufTaveba; 

biji 5. wylis miwodeba klientisTvis. 

 Sedegad klienti miiRebs aparats wylis gasacxeleblad da gasacive-

blad. ris Semdeg, mas SeuZlia uzrunvelyos  sakuTari Tavi sufTa wyliT- 

balonebSi, romelic miesadageba aparats. ase rom Cven vcdilobT SevqmnaT 

moTxovna sufTa wyalze. 

  

 

 

 

marketinguli gegma 

ganxiluli ideis originaloba mdgomareobs imaSi, rom sufTa wylis war-

moebiT, klienti iRebs misTvis sasurveli temperaturis wyals, (es SeiZleba 

kompaniis sareklamo devizadac iqnas gamoyenebuli _magaliTad  

 ” nebismieri temperaturis wyaros wyali”). 
 

cxrili 1.1.2.1 saqonlis SedarebiTi daxasiaTeba  
sufTa, sasmeli wylis  

moxmareba 
SeTavazeba 

alternatiuli, konkuren-

tuli SeTavazeba 

momxmarebels surs gamoi-

yenos sufTa, rogorc civi 

aseve cxeli wyali, nebis-

mier dros da nebismieri 

raodenobiT, ise rom  Tavi-

dan aicilos infeqciuri 

daavadebebi,  

wylis gamacxelebeli da 

gamaciebeli aparati.  

sufTa wylis miReba da 

miwodeba. 

 

SesaZlebelia SeviZinoT 

nakrebi: maduRaraTi, 

macivriT da filtrebiT. 

(filtrebis Secvla 

SesaZlebelia). es aparati 

ufro Zviria da warmoebis 

moculoba naklebia. 

 

Tu SevadarebT am or SeTavazebas, SeiZleba gamovlindes Semdegi upirateso-

bani da naklovanebebi. 

1. koreuli aparatis saSualebiT momxmarebels SeuZlia dazogos dro, 

radgan aparati iZleva rogorc civi, aseve cxeli wylis miRebis sa-

Sualebas wamierad. maSin roca Zveli meTodis gamoyenebiT, igive 

Sedegis misaRebad, man unda gawmindos filtri, unda gafiltros 

wyali filtrSi (rac daikavebs 15-20 wuTs), aaduRos maduRariT (6-7 

wuTi), gaacios macivarSi (30 wuTi). aqedan gamomdinare koreuli 

aparati droSi igebs (20-30 wuTs). 

2. koreuli aparatis gamoyenebis SemTxvevaSi, momxmarebels aqvs SesaZ-

lebloba mniSvnelovnad dazogos dro. didi raodenobiT sufTa wylis 
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momzadebis dros (dResaswaulebze, ofisebSi, sadac muSaobs bevri 

TanamSromeli). magaliTad 20 litri wylis momzadebisas, koreuli 

aparati zogavs 3-4 saaTs. 

3. koreuli aparatis gamoyenebis SemTxvevaSi momxmarebeli zogavs eleqt-

roenergias. es aparati Zalian mcire raodenobiT moixmars eleqtroe-

nergias da aseve maduRarasagan gansxvavebiT acxelebs saWiro raode-

nobis wyals da ara mTel moculobas. 

4. momxmareblisTvis mosaxerxebelia gamoiyenos koreuli aparati, radgan 

ar aris saWiro gamudmebiT mis CarTva-gamorTvaze fiqri, roca 

maduRaras SemTxvevaSi es yovelTvis did problemas warmoadgens. 

5. aparatis fasi arasodes aRemateba im alternatiuli SeTavazebebis, 

fasebs, romelic akmayofilebs momxmareblis moTxovnebs. 

momxmareblisTvis moxdeba aseve Semdegi servisis SemoTavazeba: mas 

SeuZlia, erTi Tvis ganmavlobaSi daidgas es aparati usasyidlod da misi 

mowonebis SemTxvevaSi SeiZinos. 

 

 

 

 

bazris analizi 

 arCeuli qalaqisTvis aseTi momsaxureba iqneba axali. erTis mxriv am 

saqmis upiratesoba aris is, rom konkurentuli garemo ar iarsebebs. meore 

mxriv, radgan es produqti ucnobia momxmareblisTvis, Sesabamisad masze 

moTxovnac ar iqneba. amitom pirvel etapze saWiroa sareklamo kompaniis Ca-

tareba, raTa sazogadoebisTvis produqti gaxdes cnobadi. sareklamo kompa-

niis dros unda gaiTvaliswinoT Semdegi faqtorebi.  

1. qalaqis adgilmdebareoba (ganlageba).  

  qalaqis ganlageba sanapiroze, warmoSobs problemebs wyliT momaragebaSi, 

vTqvaT wyaldidobis dros, rodesac mwyrobridan gamodis wyalsaqaCi sad-

guri. amasTanave, bevr qalaqSi xSirad  Cerdeba sadgurebi sawvavis, qvanax-

Siris, eleqtro energiis uqonlobis gamo, amitom qalaqis wyalmomarageba 

xdeba araprognozirebadi.  reklamaSi, unda avRniSnoT, rom  aparatiT sufTa 

wylis miwodeba ar aris damokidebuli arc amindis kaprizze da arc adgilo-

briv xelisuflebaze. 

2. klimati. 

 haeris temperatura iweva 30° gradusamde zafxulSi, xolo zamTarSi aR-

wevs xandaxan -20°-s, amitom aseTi pirobebi moiTxovs moxmarebas civi wyli-

sas zafxulSi, xolo cxeli sasmelebisas zamTarSi, rac aseve aucileblad 

unda aRiniSnos. 

3. aqtiuroba _ qalaqSi arsebobs bevri komerciuli farTi, amitom saWi-

roa gakeTdes specialuri mimarTva, am firmebis xelmZRvanelebisadmi, rom 
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es aparati cvlis 10 maduRaras mainc da Sesvenebaze yavis dalevis 

msurvelebi mudam kmayofili iqnebian.  

 

 

 

 

reklama 
  

sareklamod unda gamoiyenoT masmediis adgilobrivi saSualebebi _ te-

levizia, radio, gazeTebi. sareklamo rgoli, xangrZlivobiT 3-5 wuTi adgi-

lobriv televiziaSi, arc ise Zviria. sasurvelia dawvrilebiT iyos naCvenebi 

wylis miwodebis sqema (miwodeba wyarodan, steriluroba, miwodebis pirobebi, 

wylis balonebis cvla). aparatis eqspluataciis moxerxebuloba sxvadsxva 

situaciebSi (diliT _ cxeli yava, sicxeSi _ civi wyali, SesaZlebelia 

ofisSi damontaJebac), Sedareba unda moxdes sxva, mis alternatiul aparat-

Tan, raTa ufro kargad gamoCndes misi upiratesobebi. ramdenime perioduli 

sareklamo rgolis Cvenebis Semdeg, saWiroa reklama gavides radioSi, maSin 

roca yvelaze meti msmeneli hyavs radios (dilas, sadilis dros). amis Semdeg 

reklama unda gaiSvas adgilobriv gazeTebsa da JurnalebSi. SesaZlebelia 

gakeTdes gancxadebebi mTels qalaqSi, mTavaria potenciurma momxmarebelma au-

cileblobis SemTxvevaSi SeZlos ipovos telefonis nomeri da mogvmarTos 

ufro dawvrilebiTi informaciis misaRebad. 

 

cxrili 1.1.2.2. sareklamo kompaniis grafiki 
 

 1 kvira 2 kvira 3 kvira 4 kvira 5 kvira 6 kvira 7 kvira 

TV x x x     

radio   x x x   

gazeTi     x x x 
   

 

 

cxrili 1.1.2.3. sareklamo kompaniis xarjebi 
 raodenoba xargrZlivoba Rirebuleba sul 

satelevizio 6 3-5 wuTi 300$ 1800$ 
radiorgoli 42 30 wami 10$ 420$ 
gancxadeba 12 5sm × 5 sm 30$ 360$ 

sul    2580$ 
 

mTlianobaSi sareklamo kampania grZeldeba 7 kvira da Rirs 2580$. 
exla gadavideT proeqtis realizaciis sxva xarjebze. 
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danaxarjebis analizi 
 

mas Semdeg ra gavarkvieT, Tu rogori iqneba moTxovna produqtze da 

rogori gavlena eqneba reklamas momxmarebelze, SegviZlia SevadginoT  apa-

ratebis da balonebis SesaZlo gayidvebis grafikebi, erT welze gaTvliT. 

Catarebuli gamoTvlebis Sedegad gamodis, rom Cvengan nayid erT apa-

ratze saWiroa 4 baloni. gamokiTxvidan gamomdinare saSualo fenis ojaxi, 

romelic 4 wevrisgan Sedgeba, moixmars daaxloebiT 20 litr wyals kviraSi, 

an daaxloebiT 2-3 litrs dReSi. Tumca realurad moxmarebis ganakveTebi 

SeiZleba iyos ufro didi an mcire, imis gaTvaliswinebiT, rom momxmarebels 

sWirdeba dro, raTa Seeguos axal produqts. 

zafxulis TveebSi gayidvebis moculoba izrdeba, imitom rom sicxeSi 

siTxeze moTxovna sazogadoebaSi matulobs. amis Semdeg gayidvebis moculoba 

unda gadavides stabilur doneze, 6 aparatis raodenobiT TveSi. 

 

cxrili 1.1.2.4. gayidvebis moculobis grafiki koreuli aparatisTvis 
 

Tveebi 01 02 03 04 05 06 07 08 09 10 11 12  

aparatebi 1 3 3 4 5 7 7 6 6 6 6 6 60 

wyali 4 16 28 44 64 92 120 144 168 192 216 240 1328 
 

 danaxarjebi, romelic dakavSirebulia aparatis realizaciasTan, SeiZle-

ba davalagoT moqmedebis xarisxis mixedviT. igi Sedgeba sxvadasxava punq-

tisgan: koreaSi aparatis TviTRirebuleba, misi transportireba, sawyobSi 

mitana da bolos momxmareblisTvis adgilze miwodeba. sakuTrebaSi ukve arse-

bobs _ satvirTo avtomobili “Toeota – Toyoace”  1500kg. tvirTamweobiT. Cvens 
mflobelobaSia aseve avtofarexi 15 kv. metri, romelic SeiZleba gamo-

yenebul iqnas sawyobad. maT ukve gamoisyides  Tavi wina samewarmo  saqmiano-

bis dros, amitom SeiZleba xarjebSi isini ar iyos gaTvaliswinebuli. au-

cilebelia gaviTvaliswinoT xarjebi, romelic saWiroa manqanis kargi teqni-

kuri mdgomareobis uzrunvelsayofad da aseve sawvavi (dizeli 15l yovel 

100km-ze). 

            

 cxrili 1.1.2.5. aparatis TviTRirebulebis gamoTvla 
gasavalebis punqtebi $-Si 
Rirebuleba 130 

satransporto gasavali da sabaJo gadasaxadi 25 

xarjebi dizelis sawvavze 0.95 

gamocvlili kasrebi 10 

sul 165.95 

xarjebi, romelic wylis realizaciasTan aris dakavSirebuli mxolod 

avtomobilis Senaxvis xarjTanaa dakavSirebuli, radganac wyali miiReba 

wyarodan da amitom wyals Rirebuleba ara aqvs. wyaro mdebareobs 15 km-is 
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moSorebiT qalaqidan. sayuradReboa rom Tu erT jerze aviRebT 5 balons, 

maSin TiTo balonis TviTRirebuleba toli iqneba 30 km-ze daxarjuli 

dizelis sawvavis xarjisa, gayofili xuTze (amortizaciis xarjebis gaTval-

iswinebis gareSe). 

                   1 baloni wylis TviTRirebuleba 
 

 TviTRirebuleba $  

gasavali dizelis saw-

vavze 

0,46 

 

 

imisaTvis rom, gamoSvebuli produqciis TviTRirebulebaSi CavrToT man-

qanisa da avtofarexis Senaxvis xarjebi, unda ganvsazRvroT amortizaciis 

danaricxebi. 

  cxrili 1.1.2.6. saamortizacio anaricxebis gaangariSeba 
 

amortizeba-

di obieqti 

TviTRire-

buleba 

$ 

amorti-

zaciis 

wliuri 

norma  

% 

wliuri 

danaricxi 

aparatis 

Rirebuleba 

gayiduli 

wylis 

Rire-

buleba 

danaricxebi 

1 aparati-

dan 

danaricxebi 

1 baloni 

wyalisTvis 

manqana 
4500 12,5 562,5 281,25 281,25 4,68 0,21 

avtofarexi 
5000 12,5 625 312,5 312,5 5,2 0,23 

baloni 
200 25 50 _ 50 _ 0,03 

sul 
     9,88 0,47 

 

saamortizacio danaricxebis Sesaxeb monacemebis arsebobis dros, 

SesaZlebelia gamovTvaloT gamoSvebuli produqciis mTliani Rirebuleba. 
  

cxrili 1.1.2.7.  koreuli aparatis TviTRirebuleba saamorti-
zacio anaricxebis gaTvaliswinebiT  

 

TviTRirebuleba 
1 erTeuli 

produqcia 
20 erTeuli wliuri 

maT Soris 175.83 3516.6 10549.8 

 a) SeZenis fasi 130 2600 7800 

 b) satranzito momsaxurebis  

    xarji 
25 500 1500 

 g) Sesacvleli balonebi 10 200 600 

 d) dizelis sawvavis xarji  0.95 19 57 

 e) amortizacia 9.88 197.6 592.8 
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cxrili 1.1.2.8.  wylis TviTRirebuleba, saamortizacio 
anaricxebis gaTvaliswinebiT 

 

TviTRirebuleba 
erTeuli 

produqciisa 
wliuri 

maT Soris 0.93 1235.04 

 a) sawvavze  0.46 610.88 

 b) amortizacia 0.47 624.16 

 

 

 

 

finansuri gegma 

pirveli 5 Tvis ganmavlobaSi finansuri gegmis mixedviT gaTvaliswine-

bulia 16 aparatis (260 $ Rirebulebis) da 64 balonis (4,5 $ fasiT) gayidva.  

am  gayidvebidan miRebuli mogeba  ar  yofnis  xarjebs reklamaze, 

amitom saWiroa gamoiTvalos xarjebis mosalodneli sidide. gamoTvlebi  

unda Catardes ufro xangrZlivi droisTvis, raTa ganisazRvros 

rentabelobis zRvari da mosalodneli mogeba,  wlis ganmavlobaSi miRebuli 

Sedegebis  saSualebiT.  

cxrili 9. finansuri gegma pirveli 5 Tvis manZilze (aSS $) 
 

Tveebi 
 

e
r
T
e
u
l
 

p
r
o
d
u
q
t
z
e
 

1 2 3 4 5 sul 

gayidvebis moculoba - 1 3 3 4 5 16 

wylis 

gayidvebis moculoba 
 4 16 28 44 64 156 

amonagebi realizaciidan  278 852 906 1238 1588 4862 

a) koreuli aparati  260 260 780 1040 1300 1820 4160 

b) wyali 4,5 18 72 126 198 288 702 

danaxarjebi  179,6 542,4 553,5 744 938,7 2958 

a) koreul aparatebze 175,8 175,8 527,5 527,5 703 879,2 2813 

b) wyalze 0,93 3,72 14,88 26,04 40,9 59,52 145,1 

dabalansebuli mogeba  98,45 309,6 352,5 494 649,3 1904 

gadasaxadebi 35 34,46 108,4 123,4 173 227,3 666,3 

wminda mogeba  63,99 201,1 229,1 321 422,1 1237 

 41



cxrili 10. finansuri gegma pirveli wlis manZilze (aSS $) 

T v e e b i  

 
e
r
T
e
u
l
 

p
r
o
d
u
q
t
z
e
 

1 2 3 4 5 6 7 8 9 10 11 12 sul 

gayidvebis 

moculoba 
- 1 3 3 4 5 7 7 6 6 6 6 6 60 

wylis 

gayidvebis 

moculoba 

 4 16 28 44 64 92 120 144 168 192 216 240 1328 

amonagebi 

realizacii-

dan 

 278 852 906 1238 1588 2234 2360 2208 2316 2424 2532 2640 21576 

a)koreuli 

aparati  
260 260 780 1040 1300 1820 1820 1560 1560 1560 1560 1560 1560 15600 

b) wyali 4,5 18 72 126 198 288 414 540 648 756 864 972 1080 5976 

danaxarjebi  179,6 542,4 553,5 744 938,7 1316 1342 1189 1211 1234 1256 1278 11785 

a) koreuli 

aparati 
175,8 175,8 527,5 527,5 703 879,2 1231 2131 1055 1055 1055 1055 1055 11450 

b) wyali 0,93 3,72 14,88 26,04 40,9 59,52 85,56 111,6 133,9 156,2 178,6 200,9 223,2 1235 

dabalanse-

buli mogeba 
 98,45 309,6 352,5 494 649,3 917,6 1018 1019 1105 1190 1276 1362 9791 

gadasaxadebi 35 34,46 108,4 123,4 173 227,3 321,2 356,2 356,7 386,7 416,7 446,6 476,6 3427 

sufTa 

mogeba 
 63,99 201,1 229,1 321 422,1 596,5 661,4 662,4 718,1 773,8 829,5 885,2 6364 

ganxiluli biznes-gegma mocemuli midgomis dros, pirvel etapze, SeiZleba 

ganxorcieldes axali samuSao Zalis mozidvis gareSe, amitom moTxovna ada-

mianur resursebze minimaluria. TiTqmis yvela aucilebeli funqcia SeiZleba 

Sesruldes damoukideblad. Tumca es SeiZleba gagrZeldes gansazRvrul momen-

tamde da imisTvis, rom es momenti dadgindes, unda ganisazRvros erTi adamianis 

maqsimaluri datvirTva da is, Tu produqciis ramdeni erTeulis damzadeba SeuZlia 

mas (balonebis raodenoba), klientisTvis erT dReSi, Tu:  

avtomobilis tevadobaa - 20 baloni, 

mgzavrobis xangrZlivobaa - 20 wuTi, 

wylis aRebis xangrZlivobaa - 20 wuTia 

wylis danawileba 20 wertilze  - 3 saaTi. 

 8 saaTiani samuSao dRidan gamomdinare SegviZlia wyliT uzrunvelvyoT 

40 aparati. es niSnavs, rom asprocentiani datvirTvis norma uTanabrdeba 40 

balon wyals dReSi, xolo TveSi 1000 balons. Tu vivaraudebT rom erTi 

ojaxi saWiroebs TveSi 4 balons (1 baloni kviraSi), maSin SeiZleba gani-

sazRvros aparatebis maqsimaluri raodenoba, romlebic Cven SegviZlia regu-

larulad  uzrunvelvyoT wyliT = 250 cali. zemoT mocemuli gaangariSebiT, 

pirveli wlis bolos unda gaiyidos 60 aparati. SemdegSi gayidvebis tempi 

unda SenarCundes TveSi 6 aparatis gayidvis doneze. aseT SemTxvevaSi miR-

weuli iqneba 100%-iani Sevseba 3 wlis ganmavlobaSi. mocemul etapze ar aris 

saWiro sawarmos daregistrireba romelime samarTlebrivi formiT, rac sa-

gadasaxdo sferoSi sagrZnob upiratesobas iZleva. 
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1.1.3. rZis produqtebis warmoeba 

reziume 

 biznes gegma exeba Sps “olenas” mier, rZis produqtebis gadamuSavebis 

efeqturobis dasabuTebas da miznad isaxavs, investiciebis mozidvas, aR-

niSnuli miznis misaRwevad aRWurvilobaze gaweuli danaxarjebis dakredite-

bisTvis saWiro teqnologiur uzrunvelyofas. Cveni saagento ukve 20 welia 

moRvaweobs rZis produqtebis bazarze da am xnis ganmavlobaSi mivaRwieT se-

riozul Sedegebs. adgilobrivi rZis produqtebis 13% warmoebulia Cveni 

kompaniis mier; mwarmoeblebs Soris acven gvikavia me-2 adgili; safondo bir-

Jaze, arsebobs seriozuli moTxovna Cveni firmis aqciebze da mudmivad xdeba 

aqciebis kursis zrda; Cvens produqciaze arsebobs mzardi moTxovna, romelmac 

daimkvidra maRali xarisxis, ekologiurad sufTa produkciis statusi. misi 

SeZena SeuZlia nebismieri Semosavlis mqone adamians, 

 “olenas” specialistma Seiswavla rZis produqtebis bazari, firmis fi-

nansur-ekonomikuri mdgomareoba, aseve gakeTda yvelis bazaris analizi da 

miRebuli Sedegebis safuZvelze, gadawyda gavafarTovoT saqmianoba, kerZod ki 

davamatoT yvelis warmoebis saamqro. proeqtis Rirebuleba Seadgens 200 

aTas (f. e.). aRniSnuli fuladi Tanxa moxmardeba holandiuri firma “irvikis” 

maRalteqnologiuri danadgaris Sesyidvas da montaJs, sawarmoo da sasawyobo 

Senobebis arendas, nedleulisa da masalebis Sesyidvas. 

 Cvens proeqtSi monawileobis survili gamoTqves “darjava” bankma, sain-

vesticio fondma “safinanso kontigenti”, da sxva. Cveni firma sTavazobs ara 

marto dafinansebas, aramed sruluflebian wevrobas da monawileobas pro-

eqtSi. Cven gTavazobT, Cveni aqciebis Sesyidvas 130 aTasi (f. e.) farglebSi, 

ris Semdegac gaxdebiT aqciaTa saerTo paketis 9%- is mflobeli. es gani-

WebT uflebas Tqveni warmomadgeneli gyavdeT direqtorTa sabWoSi da aqti-

urad miiRoT firmis marTvaSi monawileoba. TiToeuli fuladi erTeuli, 

Cadebuli Cvens saqmianobaSi, pirveli wlis dasrulebisas iZleva 1,5-2 fulad 

erTeul mogebas, momdevno wlebSi ki mogeba gaizrdeba 20-30%-iT. 

 Cveni firma flobs farTo potencials. firma “olenas”-s sawesdebo ka-

pitali 1998 wlis dekembris mdgomareobiT Seadgens 1250 (f. e.). Cven aseve 

vflobT maRal sawarmoo potencials. firmis TiToeul menejers aqvs Sesa-

bamisi codnis done da gamocdileba, mudmivi xdeba kvalifikaciis amaRleba 

seminarebsa da biznes konferenciebSi intensiuri monawileobis Sedegad. mene-

jerebis mTeli gundi muSaobs, rogorc erTi organizmi da bolo 5 wlis gan-

mavlobaSi miaRwia sagrZnob Sedegebs. 

 Cvens firmas aqvs mravalwliani da mWidro kavSirebi momwodeblebTan. 

Cveni momwodeblebi saqmianoben mezobel regionSi, rac gvaZlevs satrans-

porto xarjebis da riskis mniSvnelovanwilad minimizaciis, nedleulis op-

eratiulad da droulad miRebis saSualebas. 
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 Cven srulad viyenebT adamianur resursebs. sasoflo-sameurneo akademiaSi 

mzaddeba mravalprofiliani teqnikuri kadrebi, romelTac Cven didi siamovne-

biT vasaqmebT. 

 maRalteqnologiuri danadgarebi gvaZlevs sawarmoo moculobis mudmivi 

zrdis saSualebas, zedmeti danaxarjebis gareSe. 2000 welSi gamoSvebuli 

produqciis moculoba 1999 welTan SedarebiT gazrdilia 2,7-jer, momdevno 

wlebSi ki saSualo zrda Seadgens 130%-s.2002 wlisTvis Cveni saamqro 

SeZlebs srul sawarmoo datvirTvas, rac moicavs weliwadi 1600 tona yve-

lis warmoebas. 

 

 

 

sawarmos aRweriloba 
 

 Cven firmas gaaCnia arsebobis 20 welze meti istoria. 1976 wels aSenda 

Cveni rZis kombinati, romlis analogic ar arsebobda centralur da cen-

tralur-SavizRvis pireT regionSi. xuTi wlis ganmavlobaSi gamoSvebuli 

produkciis moculoba gaizarda 2-jer da Semdgom wlebSi saSualo zrda 

Seadgenda 30-40%-s. aRsaniSnavia, rom Cveni firma sakmaod karg adgilas mde-

bareobs. is imyofeba nedleulis momwodebelTan axlos, rac transportirebis 

xarjebs amcirebsda Sesabamisad gvimcirebs gamosvebuli produqciis TviTRi-

rebulebas. 

 1984 wels moxda kombinatis teqnikuri rekonstruqcia, romlis Semdgom, 

ara marto gaizarda warmoebis moculoba, aramed Semcirda danakargebi. gai-

zarda warmoeba karakisa da margarinis saamqroebis gaxsnis safuZvelze. 

 1989 wels koleqtivis gadacyvetilebis safuZvelze, moxda rZis kombi-

natis gadakeTeba  saaqvcio sazogadoeba, xolo 1997 wels oficialurad 

Camoyalbda  saaqvio sazogadoeba firma “olena”. 

 Tavdapirveli sawesdebo kapitali seadgenda 850 aTas fulad erTeuls 

(aqciaze 1989 wlis fasis mixedviT), am TanxiT gamoSvebiT 1000 nominaluri 

aqcia, romlis Secyidvac SeeZloT TanamSromlebs, xolo ZiriTadi aqciaTa 

paketi gaiyida safondo birJaze. aqciebi ganawilebulia Semdegi formiT.  
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cxrili 1.1.3.1 saaqcio saagento “olena”-as aqciebis gadanawileba 

saagento 
wili saagentoSi 

(%) 

ss “ilena” 25 

sainvesticio firma “ius investi” 14 

sainvesticio firma “safinanso kontinenti” 13 

sadazRvevo firma “muromeci” 10 

sainvesticio firma “safinanso koninenti” 12.5 

kursprombanki 9 

“derjava” banki 8 

ss “farko” 5 

“lermani” 3 

sxva fizikuri pirebi 0.5 
 

 1993 wels emisirebuli aqciebis Sedegad, sawesdebo kapitali gaizarda 

1250 aTas f. erTeulamde. fasiani qaRaldebis realizaciidan miRebuli finan-

suri saSualebebiT moxda axali teqnikuri danadgarebis montaJi. 

 safondo birJaze cvlilebebi aqciis fasebze, Tumca saerTo jamSi Sei-

niSneboda zrdis arsebobda tendencia, kerZod ki 2-3 punqtiT kviraSi. 

 aucileblad unda aRiviSnos is faqti, rom Cvenma firmam warmatebiT 

gauZlo 1998 wlis agvistos kriziss. Cveni kompaniis menejmentisa da drouli 

reagirebis wyalobiT, firmam SeZlo krizisis daZleva, minimaluri danaxar-

jebiT. adgilobriv momwodeblebTan urTierTobiT Cven SevZeliT ara mxolod 

warmoebis da asortimentis SenarCunebas, aramed fasisac. importirebuli 

danamatebi, saswrafod iqna Secvlili adgilobrivi warmoebis masalebiT, Cven 

SevZeliT warmoebis SenarCuneba da ucxouri valutis zemoqmedebis minimi-

zacia. SedarebiT dabali fasebis SenarCunebam krizisis periodSi, mogvca baz-

ris moculobis 4%-iT gazrdis saSualeba.   

 Cveni menejerebi sakmaod maRalkvalifikaciuri specialistebi arian, ro-

melTac gaaCniaT teqnikuri unar-Cvevebi da Sesabamisad saqmis kargi codnis 

done. isini profesiiT teqnologebi arian da mudmivad imaRleben codnis do-

nes. isini profesiiT teqnologebi arian da mudmivad imaRleben kvalifikaciis 

dones, midian ucxoeTSi staJirebaze. bolo 5 wlis manZilze Seiqmna mene-

jerTa sakmaod Zlieri gundi, romelTac didi wvlili miuZRviT firmis war-

matebaSi. 

 Cven mudmivad vmonawileobT sasoflo-sameurneo produqciis gamofenaSi, 

romlebic ewyoba rogorc qveyanaSi, aseve mosazRvre qveynebsa da evropaSi. 

aqtiurad vnergavT axal sawarmo teqnologiebs, viTvisebT ucxouri da 

adgilobriv Tanamedrove gamocdilebas, teqnologiebis daxvewis mizniT. 
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saqmianobis (dargis) aRwera 
 

 firma “olena” awarmoebs rZis produqtebs. gamoSvebuli produqciis 

asortimenti sakmaod mrtavalferovania da Seadgens rZes, kefirs, iogurts, 

xaWos, naRebs, araJans, karaqs da margarins, sul 60 dasaxelebis sxvadasxva 

produqcias. warmoebisTvis gamoiyeneba mxolod ekologiurad sufTa produ-

qcia. 

 Cveni momwodeblebi arian rogorc mezobeli fermeruli meurneobebi, 

aseve olqis koleqtiuri meurneobebi. momwodeblebTan gvaqvs mWidro kavSire-

bi, romlebic gaTvlilia mravalwliani TanamSromlobaze. momwodebelTa  

geografiuli siaxlove, amcirebs Cvens satransporto danaxarjeba da trans-

portirebasTan dakavSirebul riskebs, uzrunvelyofs nedleulis operatiuli 

da droul motanas da mniSvnelovanwilad amcirebs produqciis TviTRire-

bulebas. yvela es faqtori xels uwyobs, Cveni produqciis konkuren-

tunarianobis amaRlebas, rogorc ucxour, aseve adgilibriv mwarmoebelTan 

SedaremiT. Cveni specialistebis gaTvliT zemoT aRniSnuli faqtorebis Sede-

gad, Cveni produqciis 10-15%-iT iafia, sxva mwarmoebelTan SedarebiT. 

 mTlianad dargis mdgomareobis Sefasebisas, aucilebelia aRiniSnos, rom 

rZis produqtebis 50% aris ucxouri warmoebis. 80-iani wlebis bolosa da 

90-iani wlebis dasawyisSi arsebuli krizisis Sedegad moxda bazris gajereba 

ucxouri warmoebis produqciiT, krizisis farglebSi moxda msxvili rqosani 

pirutyvis raodenobis Semcireba, rasac mohyva warmoebuli rZis Sesabamisi 

kleba. bazris meore 50%-s amarageben adgilobrivi mwarmoeblebi, romelTa 

Sorisac SedarebiT msxvilmaStabiania mezobeli regionis rZis kombinatebi. 

 firma “olena”-as ukavia adgilobriv mwarmoeblebSi meore adgili. amasTan 

aRsaniSnavia, rom adgilobriv mwarmoeblrbSi lideri Tavisi produqciis re-

alizacias axdens centralur ekonomikuri raionis CrdiloeT olqebSi, maSin 

roca Cveni firmis mier warmoebuli produqciis 80% iyideba centralur-

SavizRvis pireTis ekonomikur raionSi da mxolod 20% gadis CrdiloeT 

olqebSi. 

 rZis mwarmoebelTa bazris analizis safuZvelze, Cvenma firmam miiRo 

gadawyvetileba gaafarTovos warmoeba axali mZlavri sawarmoo sistemebis 

Sesyidvis gziT, kerZod ki yvelis saamqros amoqmedebiT. amisTvis au-

cilebellad gvesaWiroeba investiciebis mozidva, 200 mln fuladi erTeulis 

farglebSi. Cven vgegmavT aRniSnuli Tanxis moculobis aqciebis emisias, 

aqciebze ukve SevTanxmdiT bank “derJavasTan” (30 aTasi fuladi erTeuli), 

kurprombankTan _ 10 aTasi, “lermontTan” 4,5 aTasi. 
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cxrili 1.1.3.2. qveynis rZis produqciis bazris wili mwarmoe-
blebis mixedviT 

 

mwarmoebeli wili bazarze  

(%) 

yvela mwarmoebeli 100 

ucxouri warmoeba 50 

iaroslavis rZis kombinati 15.5 

ss “olena” 13 

belgorodskis rZis kombinati 7.5 

orlovskis rZis kombinati 6.5 

vologdis rZis kombinati 5 

sxva mwarmoeblebi 26.5 

  

 firma “olena” gTavazobT, proeqtSi investorad monawileobis saSuale-

bas da 130 mln fuladi erTeulis Rirebulebis aqciaTa paketis SeZenas. amiT 

Tqven gaxdebiT sawarmos sruli aqciebis 9%-is mflobeli, romelic mogcemT 

saSualebas Tqveni warmomadgeneli gyavdeT direqtorTa sabWoSi da miiRoT 

kompaniis marTvaSi aqtiuri monawileoba. aseve, erTi wlis mere, Tqvens mier 

Cadebuli erTeuli mogitanT 1,5_2 erTeul fulad mogebas. amis wina pirobas 

iZleva is, rom bazarze gaizarda moTxovna rZis produqtebze.  

 Cvens mier Catarebulma kvlevam gvaCvena, rom importirebuli kvebis pro-

duqtebze fasebis zrdam da socialurad daucvel fenebSi (veteranebi, pen-

sionerebi, mravalSviliani ojaxebi) Semosavlis Semcirebam, gamoiwvia SedarebiT 

iaffasian da nakleb xarisxian produqciaze moTxovnis zrda. amasTanave, SeiniS-

neba zogadi zrdis tendencia aRniSnuli tipis produqciaze.  

 yvelis saamqros damatebiT, Cveni firma SeZlebs uzrunvelyos iafi, 

ekologiurad sufTa da maRalxarisxiani produqciis warmoeba, miwodeba ba-

zarze. Cven amas mivaRwevT, Tanamedrove teqnologiebis da danadgarebis dan-

ergviT, xelSekruleba danadgarebis motanasa da montaJze ukve dadebulia 

holandiur firma “irvikTan”. 

 Cvenma produqciam bazarze ukve daimkvidra maRalxarisxiani, ekologiu-

rad sufTa da momxmareblisaTvis xelmisawvdomi produqciis saxeli, romlis 

SeZena SeuZliaT ara marto saSualo Semosavlebis, aramed saSualoze dabali 

Semosavlebis mqone adamianebs. 
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saqonlis aRwera 
  

 Cveni saagento apirebs yvelis warmoebis dawyebas. Cven SeviswavleT 

yvelis warmoebis receptebi, Tanamerove ucxouri da samamulo warmoebis 

teqnologiebi da gavifarToveT Cveni codnis areali. zog recepts, romelTa 

gamoyenebasac Cven vgegmavT, ar aqvs analogi. es receptebi ukve dapatente-

bulia Cvens mier.  

 firma “olena” gegmavs, 50-mde sxvadasxva saxeobis yvelis warmoebas, 

sxvadasxva gemovnuri TvisebebiT da dafasoebis asortimentiT. 

 moxdeba sxvadasxva gemos yvelis warmoeba 50, 100 da 150 gramiani 

dafasoebiT. amiT momxmareblebs miecemaT saSualeba, yoveldRiurad SeiZinon 

axali yveli. 

 Cvens saagentos gaaCnia Semdegi Tvisebebi, romelic ganasxvavebs mas adgi-

lobrivi mwarmoeblebisagan.  

 upirvelesad, gemovnebis maRali xarisxi da done: 

 ss “olena”-s mier Sesyiduli teqnologiuri xazi, warmadgens Taname-

drove, maRalmwarmoeblur danadgars, romelic iZleva xarisxis kontrolis 

maqsimalur saSualebas da garantias imisa, rom moxdes zustad dabalanse-

buli receptiT yvelis warmoeba.    

 “olena”-s warmatebis mniSvnelovani faqoria swored is faqti, rom fir-

mas hyavs mravalwliani gamocdilebis mqone musazeli da is, rom holandiur, 

firma “irviki” Tavis rZis gadamamusavebel danadgarebs qveynis bazarze yidis 

15 wlis ganmavlobaSi. maT mier SemoTavazebuli receptebi swored aris mor-

gebuli da orientirebuli adgilobriv gemovnebaze. es faqtori aseve gansaz-

Rvravs Cveni kompaniis arafasismier upiratesobas sxva, ucxour mwarmoe-

blebze. 

 aseTi fromiT, “olenas” xarisxi SesabamisobaSi iqneba, saerTaSoriso ba-

zarze arsebul xarisxis standartebTan da amasTanave gemovneba morgebul 

iqneba adgilobriv bazarze arsebul moTxovnaze. 

 meore, xarisxi da mimzidveli SefuTva (dafasoeba). 

 produqciis dafasoeba xdeba specialuri dafasoebis aparatiT, romelic 

gamoiyeneba msoflioSi cnobili yvelis mwarmoeblebis mier. amasTanave, hi-

landiuri firma “irviki” gagviwevs TanamSromlobas Sesabamisi dizainis Ser-

CevaSi da dabeWvdaSi. amiT advili iqneba Cveni produqciis garCeva sxva 

msgavsi produqciisagan. 

 mesame, xelmisawvdomi fasi 

 sakuTari, Sida teqnologiurio ciklis da danakargebis minimizaciis Se-

degad, “olenas” produqciis TviTRirebuleba dabalia 10-15%-iT saSualod 

saxva mwarmoeblebTan SedarebiT. fasebis dabali maCvenebeli warmoadgens mar-

ketinguli strategiis erT-erT nawils. 

 zemoT moyvanili es sami faqtori, warmoadgens “olenas” mier warmoe-

buli rZis produqciis maRal konkurentunarianobis garantias.  
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organizaciuli gegma 

 “olenas” direqtorTa sabWos erT-erT prezidents da generalur di-

reqtors gaaCniaT mniSvnelovani samuSao gamocdileba, ara marto marTvis 

sferoSi, aramed savaWro da sawarmoo sferoebSi, sadac maT SeZles farTo 

gamocdilebis moxveWa da Semdgom karieraSi winsvla.  “olenas” yvela sawar-

moo qveganyofilebas hyavs kargad marTuli Sesabamisi gamocdilebis person-

ali, romelTa koordinaciac xdeba, firmis generalur strategiebTan Sesa-

bamisobaSi. sameurneo qveganyofilebis xelmZRvanelebs gaaCniaT farTo 

samuSao gamocdileba da Sesabamisad konkurentuli obieqtis specifikis de-

taluri da Rrma codna. firma “olena” warmoadgens Ria tipis saaqcio sa-

zogadoebas. warmoeba daarsda 1989 wlis 22 marts. 1997 wels rZis kombi-

nati gadakeTda Ria saaqcio sazogadoebad “olena”. Tacdapirvelad sawers-

debo kapitali Seadgenda 850 aTas pirobiT aqcias im drois fasis Sesa-

bamisad (1989w) da am fasad moxda Cveulebrivi aqciebis gamoSveba 1000 pi-

robiTi erTeulis nominaluri RirebulebiT, aqciebi gadanawilda TanamSrom-

lebze, aqciebis ZiriTadi nawili gaiyida safondo birJaze. 

 

 

 

 

 

 

 

 

marketinguli gegma 
 

 Cveni firma aqtiurad swavlobs rZis produqtebis bazars. marketingis 

ganyofilebaSi Seqmnilia specialistebisspcialuri jgufi, romelTac evale-

baT moTxovnisa da bazarze am moTxovnis formirebis Seswavla, aseve arse-

buli informaciis operatiulobisa da sandoobis gansazRvra. 

 

 

 

 

 

 

 

marketinguli strategia 
 

 firmam daisaxa strategia _ daipyros rZis produqtebis bazari. Tavda-

pirvelad Cven orientacia aRebuli gvqonda centralur-Sevi zRvis pireTisa 

da centralur ekonomikur raionebze. Cven vgegmavT movipovoT ucxouri mwar-
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moeblebis mier aTvisebuli rZis produqtebis bazris 2-3% da adgilobrivi 

mwarmoeblebis 5-6%. am gegmis miRwevaSi Cven mobilizacias vukeTebT Cvens 

xelT arsebuli yvela resurss. yovelTviurad gamovyofT 2.7 aTasi fuladi 

erTeulis aqcias sareklamo xarjebisTvis. 1999 wels am programebisTvis ga-

moiyofa 32.4 aTasi pirobiTi fuladi erTeuli. 

 

 

 

 

 

 

 

 

reklama 

 Cveni marketinguli gegmis farglebSi vawarmoebT, farTo sareklamomsaa-

gentos. centraluri da adgilobrivi televiziis saSualebiT yoveldRiurad 

moxdeba Cveni firmis sareklamo rgolebis Cveneba. reklamebi ganTavsdeba 

sxvadsxva gazetebsa da JurnalebSic. igegmeba, sareklamo banerebis ganTavseba 

centralur quCebsa da saavtomobilo xazebze. 

 moTxovnis formirebisaTvis, myidvelis azris, maTi suevilebisa da moT-

xovnebis Sesaswavlad, Camoyalibdeba jgufebi 2-3 gogos SemadgenlobiT, 

romlebic ufasod SemogTavazeben yvels, raTa dadgindes gemovnuri maxasiaTe-

blebi.  

 Cveni firma apirebs gamofena-gayidvis organizebas, sadac farTod iqneba 

warmodgenili Cveni firmis yvela produqcia, romelic SemdgomSi gaiyideba 

maRaziebsa da sasoflo-sameurneo produqciis bazrebSi. 

 ss “oleinas” sami upiratesoba: 

 axali produqcia _ specialuri dafasoeba uzrunvelyofs produqciis 

siaxles, is rac Tqven giyvarT. 

 gemo _ produqcia iwarmoeba saukeTeso ingredientebisagan da gaaCnia 

saukeTeso gemo. Tqven kidev erTxel mogindebaT daagemovnoT isini. 

 xarisxi _ xarisxis kontrolis sistema uzrunvelyofs da Seesabameba 

yvelaze maRal stantartebs, gvaZlevs absolutur garantias, rom Cveni pro-

duqcia ar gagicruebT imedebs. 

 me-3 cxrilSi mocemulia danaxarjebi reklamaze (yovelTviuri) da gamo-

yenebidan mosalodneli Sedegi (efeqti). 
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cxrili 1.1.3.3. sareklamo programa da misi efeqturoba 
 

sareklamo saSu-

alebebi 

reklamis Rire-

buleba/ f.e. 

% wili mTels 

TviTRirebulebaSi

dagegmili gayid-

vebis moculobis 

% 

reklama ga-

zeTebSi 
3600 86 75 

fasebis fur-

clebze reklama 
600 2 75 

reklama special-

izirebul gamoce-

mebSi 

5000 12 21 

 

 

 

 

 

bazris analizi 
 

 qalaqis administraciis statistikuri ganyofilebis monacemebis safuZ-

velze, movaxdineT rZis produqtebze moTxovnis Sefasebas. Cvenma speciali-

stebma Caatares bazris kvleva, Sedegebi Camoyalibebulia Semdegnairad. 

 yvelis gayidvebis zrda bazarze. 

 yvelis realizacia iwarmoebs: 

 

1. savaWro qselSi: 

   a) “olenas” specializirebul maRaziebSi, 

   b) bazrebSi, saxelmwifo maRaziebSi, 

   g) kerZo maRaziebSi da savaWro punqtebSi. 

 

2. firmis sawyobidan biTumad movaWreebze: 
  a) Suamavlebis gzebiT, 

  b) adgilobriv bazrebsa da gamofenebze realizaciis gziT. 

 

 yvelis 55%-is ralizacia moxdeba centralur da SavizRvispireTis eko-

nomikur zonaSi, 27,5% gaiyideba mosazRvre regionebze, 17% ki gaiyideba 

centralur ekonomikur raionSi. 
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cxrili 1.1.3.4. 1999 wels yvelis realizacia 
 

regioni gayidvebis mocu-

loba (tona) 

erTeulis fasi 

(pirobiTi fulad 

erTeuli) 

mTeli gayidvebi 

(aTasi pirobiTi 

fuladi erTeuli) 

A 200 30 6000 

B 100 30 3000 

C 60 30 1800 

sul amonagebi 

realizaciidan 
  10800       

 

regionebSi moisazreba: 

A _ centralur_savizRvispireTis ekonomikur raionSi 

B _ mosazRvre raionebSi (olqebSi) 

C _ centraluri ekonomikuri raionebi 

 

 

 

 

faswarmoqmna (fasis dadgena) 
 

 fasi + pirdapiri xarjebi (nedleuli) + arapirdapiri + realizaci-

asTan dakavsirebuli xarjebi + gegmiT gaTvaliswinebuli zednadebi 

 

 

 

 

konkurenciis analizi 
 

 ss “oleinas” ukavia adgilobriv mwarmoeblebSi meore adgili. Cven 

gvikavia rZis produqtebis warmoebis 13%. Cvens ZiriTad konkurentebs 

warmoadgenen A regionis rZis kombinati, B regionis rZis kombinati da C 
regionis rZis kombinati. aqedan mxolod A da B regionis sawarmoebs aqvT 
yvelis kombinatebi. 

 A regionis rZis kombinatis Zlier mxares warmoadgens is, rom igi 

aris rZis produqtebSi monopolisti Tavis mxareSi, sadac xdeba gamosvebuli 

produqciis 37%-is realizacia. darCenili 53%-is realizacia xdeba 

sxvadsxva wilobrivi moculobiT mezobel olqsa da centraluri 

ekonomikuri raionis, CrdiloeT regionebSi. es aris yvelaze msxvili 

kombinati centraluri ekonomikuri raionSi da mWidrod TanamSromlobs 

adgilobriv fermebTan da koleqtiur meurneobebTan, rac mniSvnelovanwilad 

amcirebs produqciis TviTRirebulebas.  
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TumcaRa arsebobs rigi susti mxareebic, romelsac Cveni firma 

gamoiyenebs upiratesobis mosapoveblad. 

 Tavdapirvelad, A regionis rZis kombinatis ziriTadi saSualebebis 

modernizacia ar momxdara 1991 wlis Semdeg, rac niSnavs imas, rom ZiriTadi 

saSualebebis 70% moralurad mozvelebulia, xolo 45%-ma ganicada 

fizikuri cveTa. Cven ki, axali saamqros damontaJebiT, gveqneba Tanamedrove, 

uaxlesi teqnologiis danadgarebi holandiidan, romelic bolo 15 welia 

lideria msoflio bazarze, sasoflo-sameurneo danadgarebs Soris. 

 meore, A regionis rZis kombinati, yvelis warmoebaSi iyenebs ucxouri 

warmoebis komponentebs, romelic yvelis fass damokidebuls xdis ucxouri 

valutis kursze. Cveni firma ki ZiriTadad orientirebulia samamulo 

warmoebis gamocdileba gvaqvs da am xnis manZilze, mxolod 2 jer 

davazaraloT umniSvnelod, mowodebasTan dakavSirebuli Seferxebebis gamo. 

 B regionis rZis kombinati SedarebiT axalgazrdaa, rZis produqtebis 

bazarze. maTi produqciis gamoSveba sakmaod dazaralda 90-iani wlebis 

krizia dros. maT fasebi mudmivad ezrdebaT, vinaidan xdeba axali Senobis 

mSeneblobis gamoeyidva da es xarji aisaxeba sabolood, produqciaze fasebis 

zrdaSi. Cven SevTavazebT saSualoze dabal fass, amis saSualebas gvaZlevs 

SedarebiT dabali TviTRirebuleba. 

 ucxouri warmoebis produqtebma, sakmaod kargad daimkvidres adgili 

adgilobriv bazarze. Tumca ucxour valutaze kursis zrda asaxvas poulobs 

maT gasayid fasze. importuli yveli Zvirdeba da xdeba Znelad misawvdomi 

saSualo fenisaTvis.Cvens saagentos aqvs upiratesoba fasTan dakavSirebiT, 

Cven vapirebT gavagrZeloT seriozuli sareklamo saagento da movixveWoT 

maT mier dapyrobili bazris 2-3%. 

 amasTanave aRsaniSnavia, rom Cveni saagento, rogorc adgilobrivi 

mwarmoebeli, sargeblobs SeRavaTiani sagadasaxado sistemiT, adgilobrivi 

mwarmoeblebis xelSewyobis programis farglebSi. 

 amdenad, rom SevajamoT, “ki, Cven gvyavs konkurentebi, magram Cven viciT 

rogor vebrZoloT maT. amisaTvis gagvaCnia Sesabamisi resursebi da 

saSualebebi”: maRali teqnologia, Tanamedrove gamocdileba, 

maRalkvalifikaciuri personali, menejerTa saukeTeso gundi, momwodeblebTan 

urTierTobis mravalwliani gamocdileba, bazris codna _ warmoadgens Cvens 

mniSvnelovan pliusebs da Cven maqsimalurad gamoviyenebT konkurentebTan 

brZolaSi. 
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warmoebis gegma 
yvelis warmoebisaTvis aucilebelia: 

1. danadgarebi. 

 Cvenma firmam gaaforma xelsekruleba holandiur firmasTan “irviki”, 

yvelis sawarmoo danadgarebis Sesyidvaze da montaJi. maTi mTliani 

Rirebuleba Seadgens 60 aTasi pirobiT fulad erTeuls. danadgarebis 

damontaJeba moxdeba 1999 wlis pirveli kvartalis dasawyisSi, ianvris 

TveSi. 

 2. sawarmoo sasawyobo Senoba 

 yvelis warmoebisTvis aucilebelia 350 kv. m. farTis arseboba. “suxovi 

da k”-sTan gaformebuli xelSekrulebis safuZvelze Cven viqiravebT 

aRniSnul farTs 15 wliT. farTis arenda Seadgens 17000 pirobiT fulad 

erTeuls. saswyobo farTs Cveni firma Tavad gamoyofs, 150 kv. metris 

odenobis sakuTari saSualebebidan, xolo 250 kv. m. farTis qiravnobis 

xelSekruleba ukve gaformebulia. sasawyobo Semobis qiris fasi 

ganisazRvreba 11 atasi pirobiTi fulad erTeuliT. saerTo sasawyobo farTi 

seadgens 400kv. metrs. 

 3. personali 

 warmoebis procesisaTvis StatiT gaTvaliswinebulia 43 samuSao adgili. 

Sromis anazRaureba pirvel wels Seadgens 70 aTass. momdevno wlebSi 

anazRaureba ganisazRvreba minimaluri gasamrjelos gaTvaliswinebiT, saSu-

alod yovelwliuri saxelfaso zrdis ganikveTi ganisazRvreba 10-15%-iT. 

4. momwodeblebi da aucilebeli nedleuli da masalebi. 

 yvelis warmoebisaTvis aucilebel nedleuls warmoadgens: rZe, 

Semadedebeli masalebi, specialuri gemovnuri danamatebi da sxva. Cveni 

momwodeblebi Seuferxeblad axorcieleben aucilebeli masalebis mowodebas. 

Cvens momwodeblebs warmoadgenen fermeruli meurneobebi, kurskis biofabrika, 

ss firma “zaria” gvawvdis yvelis warmoebisaTvis aucilebel specialur 

danamatebs.  

 
cxrili 1.1.3.5. warmoebaze gaweuli xarjebi, aTasi f. e. 

 

dasaxeleba xarji xarjis sixSire xangrZlivoba 

eleqtroenergia 1440 yovelTviuri 13-dan 60 Tvemde 

sawvavi 2000 yovelTviuri 2-dan 60 Tvemde 

sawarmoo farTis ijara 17000 yovelTviuri 
mTeli proeqtis 

manZilze 

sasawyobo farTis ijara 17000 yovelTviuri 13-dan 60 Tvemde 

saremonto samuSaoebi 5000 yovelTviuri 26-dan 60 Tvemde 
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cxrili 1.1.3.6. sawarmoo procesis marTvaze gaweuli xarjebi, 
aTasi f. e. 

 

dasaxeleba xarji xarjis sixSire xangrZlivoba 

mivlinebaTa xarjebi 
6000 yovelTviuri 

mTeli proeqtis 

manZilze  

sakomunikacio xarjebi 
1500 yovelTviuri 

mTeli proeqtis 

manZilze 

iuridiuli momsaxureoba 

(proeqtis mosamzadebel 

etapze) 

1000 yovelTviuri 2-dan 13 Tvemde 

iuridiuli momsaxureoba 500 yovelTviuri 14-dan 60 Tvemde 

saofise xarjebi 5000 yovelTviuri 12-dan 60 Tvemde 

dazRveva 16000 yovelTviuri 14-dan 60 Tvemde 
 

 

cxrili 1.1.3.7. marketingTan dakavSirebuli xarjebi, aTasi f. e. 
 

dasaxeleba xarji xarjis sixSire xangrZlivoba 

reklama sawyis etapze 36000 yovelTviuri 14-dan 60 Tvemde 

reklama 18000 yovelTviuri 14-dan 60 Tvemde 

fasebis furclebis dabeWvda 600 yovelTviuri 14-dan 60 Tvemde 

specializirebul gamoce-

mebSi reklamis ganTavseba 
5000 yovelTviuri 10-dan 60 Tvemde 

 

 

cxrili 1.1.3.8. menejmenti 
 

Tanamdeboba 
raodenoba 

(kaci) 

anazRaureba 

rubli/Tve 

anazRaureba 

aSS $ xangrZlivoba 

direqtori 1 1000 0 12-dan 60 Tvemde

mT. buRalteri 1 900 0 12-dan 60 Tvemde

mT. inJineri 1 800 0 12-dan 60 Tvemde

mdivan-referati 1 300 0 12-dan 60 Tvemde

 

 

cxrili 1.1.3.9. warmoebaSi dasaqmebuli personali 
 

Tanamdeboba 
raodenoba 

(kaci) 

anazRaureba 

rubli/Tve 

anazRaureba 

aSS $ xangrZlivoba 

cxlis ufrosi 2 2800 0 12-dan 60 Tvemde

muSa 8 1700 0 12-dan 60 Tvemde

sawyobis gamge 1 1500 0 13-dan 60 Tvemde 

brigadiri 1 1500 0 13-dan 60 Tvemde 

mTvirTavi 3 1300 0 13-dan 60 Tvemde 
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mzRoli 6 1700 0 13-dan 60 Tvemde 

ucxoeli 

specialisteebi 
2 0 750 12-dan 60 Tvemde

menejeri 2 1900 0 12-dan 60 Tvemde

dacva 4 1300 0 1-dan 60 Tvemde 

 

 

 

cxrili 1.1.3.10. yvelis warmoeba 1999-2002 ww. 
 

1999 
maCvenebeli, tona 

I nax. II nax
2000 2001 2002 

gayidvebis moculoba 360 360 900 1200 1600 

maragebis aucilebeli raodenoba wlis 

bolos  
20 20 50 55 60 

sul: 380 380 950 1255 1660 

maragebis naSTis wlis dasawyisSi _ _ 20 50 55 

sul warmoebis moculoba _ 380 930 1205 1605 

 

 

 

 

 

cxrili 1.1.3.11. pirdapiri (ZiriTadi) materialuri danaxarjebi 
1999w (tona) 

 

ZiriTadi masalebi 

maCvenebeli 
rZe 

Semadedebeli 

masa 

spec.  

danamatebi 

gemovnuri 

danamatebi 

warmoebisTvis aucilebeli 

raodenoba 
360 360 40 42 

aucilebeli maragebi wlis 

bolosaTvis 
20 20 5 5 

sul Sesasyidi masalebis 

raodenoba 
380 380 45 47 

erTeulis fasi (pirobiTi 

fuladi erTeuli) 
2 8 3 3 

sul: pirdapiri materi-

aluri xarjebi 
760 3040 135 141 

sul materialuri danaxarjebi (aTasi fuladi erTeuli) _ 4076 

cxrili 1.1.3.12. proeqtis prognozirebadi finansuri Sedegebi 
(aTasi pirobiTi fuladi erTeuli) 
maCvenebeli periodi 
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 1999 2000 2001 

1 2 3 4 5 6 7 8 9 10 11 

investicia 200 _ _ _ _ _ _ _ _ _ 

danadgarebi 60 _ _ _ _ _ _ _ _ _ 

produqciis ga-

moSveba (tona) 
12 13 14 16 20 24 100 160 900 1200 

fasi 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 

ijara 1.175 1.175 1.175 1.175 1.175 1.175 3.525 3.525 14.1 14.1 

Sromis 

anazRaureba 
4.3 4.3 4.3 4.3 4.3 4.3 12.9 12.9 56.76 6.27 

amortizacia  0.5 0.5 0.5 0.5 0.5 1.5 1.5 6.0 6.0 

materialuri 

danaxarjebi 
128.2 138.8 149.4 171 214 256.8 1070 1712 3630 1280 

realizaciis 

xarjebi 
2.7 2.7 2.7 2.7 2.7 2.7 8.1 8.1 35.64 42.77 

sabalanso mogeba 224 242.5 262 300 377 454.5 1916 3073.9 17257.5 23031.9

gadasaxadebi _ _ _ _ _ _ _ _ 5177 6909 

wminda mogeba 224 242.5 262 300 377 454.5 1916 3073.9 12080.5 16122.9

 

 
 
 

proeqtis sicocxlisunarianobis maCveneblebi 
 

cxrili 1.1.3.13. sxvadasxva variaciebis maxasiaTeblebi 
 

 
NPV sxvadasxva  

variaciebis dros 

maCvenebeli pesimisturi mosalodneli 

Sedegi 

optimisturi pesimisturi optimisturi

moTxovna 

(tona) 
340 360 380 -62 +70 

fasi 28 30 32 -60 +71 

mudmivi 

danakargebi 
80 74.4 68.5 -10 +61 

cvalebadi 

danakargebi 
4000 3840 3750 -69 +65 

wminda ax-

landeli 

Rirebuleba 

(NPV) 

3427 4390.3 5361   

 

NPV _ wminda axlandeli Rirebuleba 

( )∑ −
+

=
k

k IC
r

PkNPV  

 

1

sadac,     _ investicia IC
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    _ Semosavali 

   

PK
K  _ periodi 

 

( )
4,4390200

5,01
=−

+
=NPV  

6,6885

riskis Sef  da veva 

adi Semosavleb  is zi 
i fuladi er ) 

nebeli 1 2000 2001 2002 

loba 

jebi 3950.1 9742.5 12968.1 

dasaxadebi  5177 6909 9218 

855.9 120080.5 16122.9 21509 

wminda fuladi Semosavlebi 6855.9 120086.5 16128.9 21515 

 

1.  wminda axlandeli Rirebuleba 

 
 

aseba da zR

cxrili 1.1.3.14. ful isa da xarjeb anali
(aTasi pirobiT
 

Teuli

maCve 999 

realizaciis mocu 10800 27000 36000 48000 

mimdinare xar 17273 

amortizacia 6.0 6.0 6.0 6.0 

sabalanso mogeba 6849.9 17257.5 23031.9 30727 

ga

wminda mogeba 6

( )∑ −
+

=
k

k IC
r

PkNPV  
1
 

( )
32,10978200

5,01
3,56562

=−
+

=NPV  

 

 

2. investiciis rentabelobis indeqsi 

 

( )∑
+

=
k

k IC
r

PkPI :
1

 

( )
19,55200:

5,01
3,56562
4 =

+
=PI  
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1.1.4. piceria 
 

reziume 
 

    piceria iqmneba mTels msoflioSi popularuli biznesis organizebisa da 

ganviTarebis mizniT. Cvens droSi, qalaqSi ar aris Rirseuli piceria, ro-

melic upasuxebda msoflioSi arsebul standartebs. piceria es is adgilia, 

sadac dabali fasebiT SeiZleba gemrielad miirTva da komfortulad gaataro 

dro. 

 Cveni piceria unda gafarTovdes. droTa ganmavlobaSi unda gaixsnas 

filialebi. aseve unda Sesruldes  SekveTebi saxlSi momsaxurebaze. 

 pica uyvarT yvelgan, magram es ar aris is sakvebi, romlis miRebac re-

komendebulia xSirad. is naklebad sasargebloa. gemrieli naxevarfab-rikatebi 

verasodes Seedreba axal sakvebs. erT-erT yvelaze gemriel da sasargeblo 

picad iTvleba pica “ocneba,” yveliT da pomidvriT. pica ugemrielesia da ga-

moirCeva organizmisTvis aucilebeli nivTierebiT beta-karatiniT.  

 “vego-pica”- es aris pica cxoveluri cximebis gareSe. arsebobs agreTve 

specialuri sabavSvo picac. 

 pica mSvenieri sauzmea yvelasTvis. SeiZleba mivirTvaT rZesTan, CaisTan 

an gazian sasmelebTan erTad. picasTan erTad aseve SegviZlia mivirTvaT spe-

cialuri nacionaluri sousebi,romlebic picas gemos ucvlis, magram ar afu-

Webs mas. 

 

 

 

 

proeqtis ganxorcielebisTvis arsebuli saSualebebi  
da SesaZleblobebi 

 

proeqtis gansaxorcieleblad Cven vqiraobT adgils metrosTan. Cven 

xelSekruleba gvaqvs dadebuli, sacxobi mowyobilobis “pizza”‐mwarmoebleb-

Tan nedleulis mowodebaze. movaxdineT kvalificiuri TanamSromlebis gul-

modgine SerCeva. 

 

 

 

saqmianobis aRwera 
 

 Cven gavakeTebT sxvadasxva saxis picas, gavyidiT mas kafeebSi, sadac Se-

saZlebeli iqneba rogorc mTliani aseve naWrebad gayidva. es SesaZleblobas 

iZleva momxmarebelma gasinjos sxvadasxva saxeobis pica igive fasad. CvenTan 

pica inaxeba 2 saaTis ganmavlobaSi, amitom pica yovelTvis axalia. 
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 piceria-axali proeqtia, igi daregistrirebulia rogorc SezRuduli 

pasuxismgeblobis sazogadoeba. Cvens mier SeZenili iqna: gazqura, skamebi, 

magidebi da sxva.  

 damfuZvneblebi: piceriis direqtori, komerciuli direqtori da buRal-

teri. pasuxismgebloba solidarulia da erTnairia yvelasaTvis, maTi Senata-

nebis sididis Sesabamisad. yvela damfuZvnebeli sakmaod kvalifici-uria, dip-

lomiania da aqvT muSaobis gamocdileba. 

 CvenTan momuSave personalic Zalian kvalificiuria, aqvT didi samuSao 

gamocdileba, arian aseve disciplinirebuli da energiuli. Cveni piceriis 

saxelwodebaa `axali pica~. aseTive saxelwodebis piceria gaxsnili iyo aSS-

Sic, magram Cveni pica gacilebiT gemrieli iqneba. Cven imedi gvaqvs rom movi-

povebT karg reputacias piceriis gaxsnamde. 

 

 

 

 

saqonlis aRwera 
 

 piceria awarmoebs produqtebs axali nedleuliT. comSi umateben spe-

cialur danamatebs, romlebic Zalian sasargebloa adamianis janmrTelobi-

saTvis. yvela saxis pica gansxvavebulia erTmaneTisgan gemoTi, da mzaddeba 

umaRlesi xarisxis fqvilisgan.  

   Cven vacxobT: 

1) mega-pica- es aris uzarmazari pica diametriT 50 sm; 
2) medium-pica- es aris saSualo zomis pica diametriT 25 sm; 

3) mini-pica- es aris patara zomis sabavSvo pica, diametriT 10 sm;  

4) aseve gvaqvs daWrili picac. 

 Cveni piceriis asortimenti sakmaod mravalferovania, swored es gamog-

varCevs sxva piceriebisgan. Cveni pica moTavsebulia specialur yuTSi saxeliT 

`axali pica~, garegnuli mxare da misi surneli axarebs Cvens momxmarebels. 

 Cveni samuSao grafiki isea SerCeuli, rom asortimenti sulmudam iyos 

mravalferovani. Cven vemsaxurebiT swrafad. momsaxure personalic Zalian 

Tavaziania. momxmareblis komfortisaTvis gvaqvs iseTi servisi, rogoricaa 

picis telefoniT SekveTa da momsaxureba saxlSi mitaniT.  

 produqciis gansakuTrebulobebi: 

- ganumeorebeli gemo; 

- umaRlesi xarisxi; 

- axali produqti; 

- produqciis originaluroba. 

 Cvens picas ar eyoleba konkurenti minimum 5 wlis ganmavlobaSi. 

 Cveni produqti daculia saavtoro uflebiT, aseve bevri recepti 

aRmoCenilia uSualod  Cvens mier. 
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cxrili 1.1.4.1. specifikuri ingredientebi 
 

mega pica   beta- karatin-

pica 

soko   nivTiereba-B‐
karatini 

yveli   pilpili 

badagi   pomidori 

Txili   soko 

 

           Tevzis saocreba   kinderi: 

zuTxi   franguli 

yveli 

qaSayi   rusuli yveli  

midia   pomidori 

kalmaxi   ketCubi 

survili mixedviT:    

zvigenis xorci    

kambala    

 

 

 

 
 
 
 
 
 
 
 
 

 
 
 
 

garemo, dargis aRwera 
 

ganviTarebis tempebi da ZiriTadi faqtorebi  

 kvebis mrewveloba ganicdis mwvave kriziss. gasuli wlebis Secdomebidan 

gamomdinare miviReT swrafi kvebis naklebad konkurentunariani obieqtebi, sa-

dac cotaa axali da xarisxiani sakvebi, maRaziebSi SeimCneva farTo asorti-

mentis xarisxiani nakeTobebis nakleboba, Sromis meqanizaciis sidide dargSi 

ar aRemateba 40%-s, gemrieli da swrafi kvebis msurvelebis ricxvi ki mud-

mivad izrdeba, Sesabamisad izrdeba moTxovna picazec, maSin roca, mTel 

msoflioSi kvebis produqtebze fasebi izrdeba, Cven ki garan-tias viZleviT 

stabilur fasebze. 

qalaqis centrisaTvis damaxasiaTebelia moTxovnis zrda maRalxarisxian 

saqonelze, rac aixsneba rogorc qalaqSi Camosuli stumrebis  zrdiT, aseve 

adamianebis msyidvelobiTi SesaZleblobebis gazrdiT. 
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warmoebis axali saxeobebi dargSi. teqnikisa  da teqnologiebis 

 cvlilebebi 

sakvebis warmoebis msoflio gamocdileba mimarTulia mcire piceriebis 

farTo qselis Seqmnaze, 10-1000kg/dRe-RameSi simZlavriT da produqciis 

adgilze realizaciiT. mniSvnelovania Tanamedrove teqnikis da teqnologiuri 

SesaZleblobebis danergva, rac zrdis piceriis Rirsebebs: 

- piceriis Tanamedrove maRalmwarmoeblobis mowyobilobebiT aRWurva, 

vTqvaT saSualo donis msxvili restornebis Sesabamisad; 

- teqnologiur mowyobilobeb unda SeeZloT,  moTxovnis cvlilebebis 

Sesabamisad, asortimentis swrafi cvlileba; 

- farTo asortimenti, cxobis maRali xarisxi; axali, gemrieli, Tbili 

nawarmi; 

- energiis ekonomiuri moxmareba da teqnikis SekeTebebis mcire moculoba; 

- sawarmoo farTobis mniSvnelovani ekonomia; 

- personalis mcire raodenoba; 

- piceriis gaxsnis SesaZlebloba. gamvlelebi grZnoben yavis, gemrieli 

picis aromats, uyureben fasebs da Sedian, Semdeg eCvevin,  xSirad 

stumroben da mudmivi klientebic xdebian; 

- proeqtis TviTgamosyidvis siswrafe; 
 

 

 

 

bazari 
 

“axali pica” fiqrobs uzrunvelyos maRali xarisxis nakeTobis gayidvebi. 

piceriis zrdis Sesabamisad Cven mudmivad SevcvliT Tanafardobas sacalo da 

sabiTumo gayidvebs Soris (amJamad is Semdegnairia- 70:30). sacalo vaWrobis 

wili uaxles wleebSi gaizrdeba, Tumca simZimis centri mainc gadatanili 

iqneba sabiTumo vaWrobis zrdaze.  Cveni picis ZiriTadi momxmarebelia: 

1. im raionSi mcxovrebi xalxi, sadac ganTavsebulia Cveni piceria; 

2. axlomdebare dawesebulebebi (institutebi, kinoTeatrebi, skolebi, 

ofisebi); 

3. Cveni produqciis nebismieri msurveli;  

fizikuri pirebisTvis bazris segmentacia Semdegnairia:  

- momxmarebeli 7-dan  65 wlamde 

- socialuri fena; (pensionerebi, studentebi, biznesmenebi, ucxoelebi; 

- Semosavlebis done; 

organizaciebi: 
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1) kinoTeatri, sadac aCveneben ucxour da adgilobriv filmebs. yoveldRe 

kinoTeatrSi mimsvleli daaxloebiT 300 adamiania, yoveldRiurad aq 

25cali pica iyideba. 

2) sadResaswaulo klubi, aq ewyoba dabadebis dReebi, banketebi, saRamos 

ki diskoTeka. klubSi yoveldRiurad 300 adamiani Sedis. aq yoveldRi-

urad 25-30cali pica iyideba. 

3) skola, aq muSaobs bufeti, sadac yoveldRiurad 500 adamiani Sedis, aq 

pica yoveldRiurad rigdeba 25 cali. 

4) organizacia, momxmarebeli yoveldRiurad 1500 kacia, 40 cali pica 

rigdeba yoveldRiurad. 

5) savaWro centri-sadac iyideba Zvirfasi tansacmeli, savaWro centrSi 

yoveldRiurad Sedis 500 adamiani, aq pica rigdeba yoveldRiurad 10 

cali. 

6) skola liceumi, aq yoveldRiurad dadis 2000 kaci, liceumSi yovel-

dRiurad rigdeba 50 cali pica. Cveni mizania-momxmarebeli movamaragoT 

axali, Tbili da gemrieli piciT; 

piceria ganTavsdeba raionSi, sadac Cveni konkurentebi ar arian. am 

SemTxvevaSi Cveni produqti ufro daainteresebs Cvens momxmarebels, radgan 

Cveni produqti yovelTvis axli da gemrielia (rasac ver naxavT saSualo 

donis restornebSi). swored es aris Cveni mizanic. 

myidvelis interess Cven mivipyrobT: 

1) sabiTumo myidvelebTan kavSirebiT; 

2) reklamebis ganTavsebiT plakatebze, broSurebiT, sxvadasxva abrebiT 

da a.S. 

3) piceriis ganTavsebiT xalxmraval adgilebSi 

 4) produqciis maRali xarisxiT, megobruli atmosferoTi Cvens piceri-

aSi, da umaRlesi momsaxurebiT. 

 

 

 

konkurencia 
 

iqidan gamomdinare, rom piceriis warmoeba Seadgens 250kg dRe-RameSi, 

xolo Tavdapirvelad, piceriis gaxsnis Semdeg Cven vawarmovebT 200kg dRe-

RameSi da gaviTvaliswinebT 30% realizacias, maSin Cven SevZlebT mosaxleo-

bis momsaxurebas 1,5-2km radiusis farglebSi.  

Cveni uaxloesi mezoblebi arian: 

1. kafe “Sarmi” 

2. kafe -1km 

3. makdonaldsi-2km 

romlebic arian konkurentebic. 
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cxrili 1.1.4.2. konkurenciis cxrili 
 

faqtori piceria konkurenti1 konkurenti2 konkurenti3 

xarisxi Tbili, 

axali 

xarisxis 

sertifikati 

Tbili Tbili 

axali, 

xarisxze ser-

tifikati 

adgilmdebare-

oba 

10m metro-

dan, bazri-

dan 

0,5km metrodan, 

bazridan, Znelad 

misagnebi 

1km metrodan, 

bazridan 
2km bazridan 

fasebi saSualo 

fasi 
maRali maRali 

saSualoze 

maRali 

dizaini lamazi 

nakeToba 
Cveulebrivi Cveulebrivi _ 

saqonlis 

xarisxi 
axali _ _ _ 

asortimrnti 15 saxis 1 saxis 1 saxis  

samuSao dro 

24 saaTiani 

10.00-dan 13sT-mde 

14.00_17.00 

18.00_21.00 

10.00-dan 20sT-

mde 

9.00-dan 22sT-

mde 

firmis repu-

tacia nakeToba 
axali sa-

warmo 

mudmivi klien-

tebi 
_ 

arasaimedo re-

putacia 

 

 

 

 

marketingi 
 

Cvens mier warmoebul produqcias vgegmavT gavavrceloT sakuTar pice-

riaSi, romelic mdebareobs SenobaSi samzareulosTan erTad. sawyis etapze 

aseTi TanafardobiT: mwarmoebeli – sabiTumo vaWroba_sacalo vaWroba – 

saboloo momxmarebeli.    

    yvelaze rTulia moizido myidveli da gaakeTo ise, rom igi modiodes 

mudmivad. reklamis formebi, gamorCeuli xmamaRali sityvebiTa da agresiulo-

biT Cven ar gamogvadgeba, piceriaSi Semosul xalxs unda gavagebinoT, rom 

CvenTan isini SeZleben SeiZinon, raRac araCveulebrivi da maTTvis sasarge-

blo.  

    gamomdinare iqidan, rom piceria axalia, pirvel etapze meti myidvelis 

mosazidad SeiZleba daibeWdos mosawvevebi, sareklamo broSurebi, samkerde 

niSnebi da gavrceldes isini Cvens mosaxleobaSi. aranakleb popularulia 

piceriasTan gamokruli lamazi stendi da kargad gaformebuli fasebis 

plakati. aseTi formis stendebi SeiZleba daidgas xalxmraval quCebSi da 
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trasebze, raTa ufro metma adamianma gaigos, Tu sad SeiZleba miirTvas gem-

rieli da originalobiT gamorCeuli pica. 

    piceriis dizaini da Sida interieri misadagebuli iqneba amerikul da 

adgilobriv standartebTan. saxelwodeba gaformdeba lamazad da gamoSve-

buli produqciis Sesaferisad. yovelive es saWiroa imisaTvis rom miviqci-oT 

klientis yuradReba, davainteresoT igi da davarwmunoT rom es safirmo-

piceriaa.  

   Cveni produqciis gasayidad aucilebeli ar aris gayidvebs stimulire-bis 

meTodebi, Tumca myidvelis yuradRebis miqceva SeiZleba axali saqon-liT da 

sacdeli winadadebebiT, rac Sedis Cvens gegmebSi. amgvari meTodiT:  

 

 

misadagebuli  meTodi 
   

 gaxsnis dRes Cven movawyobT prezentacias, Zvirfasi prizebiT, magaliTad 

maisurebze logotipiT_(a-p), sadiliT (naxevar fasSi an ufasod) da a. S.  

    Cven gavakeTebT gancxadebas, rom romelime dRes moewyoba gayidva fas-

daklebiT, an yoveli mease myidveli miiRebs saqonels ufasod. 

    Semdeg Cven CavatarebT am tipis stimulirebis analizs da Tu igi aR-

moCndeba warmatebuli ,periodulad gavimeorebT (oRond ara didi sixSiriT, 

vinaidan SeiZleba aRar iyos saintereso). 

   vaWrobis stimulireba SeiZleba moxdes agreTve vitrinis gaformebiT. 

vfiqrobT raime didi da lamazi foto, romelsac eqneba Sesaferisi warwera 

iqneba misaRebi da sakmaod madisaRmZvrelic (es daigegmeba gaxsnis dRes).  

 imisaTvis rom myidveli xelmeored movides, saWiroa umaRlesi xarisxis 

produqcia, megobruli atmosfero, gaxsnili urTierToba da swrafi 

momsaxureba. unda gamoviyenoT yvela SesaZlebloba, raTa klients vaCvenoT, 

Tu rogor vafasebT da gvixaria maTi mosvla. SemdgomSi isini mouyvebian me-

gobrebsa da nacnobebs Cveni produqciis Sesaxeb, xolo es ukanasknelni gaiT-

valiswineben da aucileblad gvewvevian. myidvelebTan urTierTobisTvis, mi-

zanSewonilia specialuri adgilis gamoyofac. swored amaSi mdgomareobs 

warmatebuli marketingis xelovneba. rac meti urTierToba gvaqvs xalxTan, 

miT ukeTesad vgebulobT maT kulinarul gemovnebas. vgebulobT Tu ras ani-

Webs upiratesobas myidveli da SemdgomSi albaT SevZlebT pica specialuri 

SekveTiTac ki gamovacxoT. ar unda dagvaviwydes, rom Cveni biznesi klientTan 

karg megobrul urTierTobas emyareba. swored isini uzrunvelyofen Cvens 

saukeTeso reklamas, rac biznesis ganviTarebas Seuwyobs xels. vfiqrobT 

yovelive es Camoayalibebs sazogadoebis realur azrs Cveni piceriis Sesaxeb. 

 

 

faswarmoqmna 
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 fasebis dadgenis arsebuli sami ZiriTadi miznidan (dafuZvnebuli gasaRe-

baze, mogebaze, arsebul mdgomareobaze), Cvens warmoebaSi umjobesia avirCioT 

miznebi arsebul mdgomareobaze dayrdnobiT, vinaidan Cven gvWirdeba didi 

raodenobiT realizacia da ara mxolod fasis gazrda mogebis mizniT, rac 

gamarTlebuli ar aris saqonelze moTxovnis elastiurobis gamo. fasebis 

dadgenis stradegia orientirebulia Semosavlis gazrdaze da konkurenciis 

Tavidan acilebaze, yvela arsebuli meTodidan fasis dadgenisas Cven upi-

ratesoba mivaniWeT saqonlis Rirebulebis mixedviT fasis dadgenis meTods, 

anu Tu ra jdeba produqciis Seqmna da ramdenad misaRebia fasi momxmareb-

lisTvis.  

 

 

 

warmoebis gegma 
warmoebis teqnologiebi 

 

fqvilis miwodeba danadgarSi da misi parkebis gareSe Senaxva SesaZlebe-

blia, an fqvilis mzididan, pirdapir SesaerTebeli milis saSualebiT 

danadgaris bunkerSi, an kidev parkebidan, romlidanac fqvili bunkerSi 

CaitvirTeba avtomaturad. bunkerSi fqvilis CatvirTvis  Semdeg gamoirT-

veba CatvirTvis reJimi da irTveba  warmoebisTvis fqvilis miwodebis xazi. 

am dros mniSvnelovania fqvilis miwodeba bunkeris asawon dozadorSi. 

saWiro masis miwodebis Semdeg (erTi mozelvisTvis saWiro), miwodebis 

reJimi Cerdeba avtomatiurad. awonili da gacrili fqvili konteineris 

daxmarebiT  miewodeba comis mosazel mowyobilobas. Tbili wayli midis 

boileridan wylis dozador-regulatorSi da Semdeg comis sazelSi. comi 

mozelvis Semdeg comsazelidan meqanikurad gadaitvirTeba comis saWrel 

bunkerSi , sadac xdeba comis daWra garkveuli masis naWrebad. aqedan comis 

namzadebi gadaitvirTeba comis dasamrgvalebel manqanaSi. Semdeg ki 

damrgvalebuli comi gadaecema winaswari gafuebis karadaSi 250 tempera-

turis da 50-70 % tenianobis pirobebSi. aqedan konveierebiT gadadis kon-

teinerSi – blinebis sacxobi formebiT. konteineris Sevsebis Semdeg mas 

amagreben saboloo momzadebis karadaSi. 

 

 

momwodebeli 

“picas” dasamzadebeli mowyobilobis mwarmoebeli sawarmo awvdis, 

amontaJebs da abarebs picerias srulad gamzadebuls. “piceriaSi” mzad 

unda iyos Sesabamisi farTi, msubuqi liTonis konstruqciebiT, raTa uz-

runvelyofili iyos saWiro montaJi. nedleulis momwodeblebi arian 

sxvadasxva agrofirmebi: 

cxrili 1.1.4.3. sawyisi nedleulis fasebi 
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dasaxeleba fasi 1 kg. 

fqvili 4.00 

margarini 4.80 

marili 1.50 

mcenareuli cximi 12.00 

rZe 2.40 

safuari 4.00 

kvercxi 14.00 

soda 9.00 

pomidori 15.00 

beta-karatini 35.00 

saneleblebi 3.60 

zeTisxili 12.00 

yveli 60.00 

ketCubi 7.00 

sxva danamatebi 3.00 

Tevzeuli 110 

 

 

sawarmos TviTRirebulebis angariSi 
 

   gegmiT gaTvaliswinebul 1 dRe-Ramis raodenoba-100kg, muSebis raodenoba-

10, samuSao 2cvlaSi -18 saaTi. saWiro eleqtroenergiis raodenoba- 180kvt. 

 

   cxrili 1.1.4.3. “pica-mediumis” TviTRirebulebis nimuSi 

dasaxeleba fasi 1 kg. 10 kg fqvilze 

fqvili 4.00 10kg∗4.00=40.00 
zeTisxili 12.00 1.0∗12.00=12.00 
marili 1.50 1.5∗1.50=2.25 
mcenareuli cximi 12.00 0.3∗12.00=3.60 
yveli 60.00 7∗60.00=420.00 
ketCupi 7.00 5.0∗4.00=35.00 
sul  512.85 

 

gamomcxvari produqciis raodenoba: 10 kg fqvilisgan-13kg puri, dRe 

RameSi 20 kg pica. Sesabamisad fqvilis sadReRamiso xarji-80kg. 

 

1. dRe RameSi masalis xarji-1025.7 rub. 

2. eleqtroenergiis xarji-280kvt/saaTi, cvlaSi(15 saaTi)4200 kvt (20 erT. 

tarifiT)- xarji aris-840 rub. 

3. 1 muSis xelfasi-1000 rub. TveSi, dRe-RameSi 10 muSis xelfasia-500 rub. 
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4. daricxva-39.5 (sapensio-28%, socialuri dazRveva - 5.4%, samedicino 

dazRveva - 3.6%, dasaqmebis fondi-1.5%, satransporto gadasaxadi-1%)-

197.5rub. 

5. Senobis ijaris gadasaxadi-125 rub. dRe RameSi. “pica mediumi” aris dRi-

uri danaxarjis 1/5. 
 

 xarjebi (2,3,4,5) =(840+500+197.5+125)/5=332.5 rub. 
 

 sul: 332.5+1025.7=1358.2 - es aris gamomcxvari picis TviTRirebuleba, 
 

 50picis gamocxobis SemTxvevaSi. 1 picis TviTRirebulebaa 27.164 rub. 
 

 daumrgvalebeli fasebis strategias, adgili aqvs naklebi fasebis dade-

bis SemTxvevaSi. magaliTad 15.8 lari. aseT fasebi misaRebia ramodenime 

mizezis gamo: momxmarebels moswons xurdis aReba, mas rCeba STabeWdileba, 

rom firma dawvrilebiT aanalizebs Tavis fasebs da adgens maT minimumis 

mixedviT. sufTa fsiqologiurad, myidvels siiafis asociacia aqvs. fasebis 

dinamikasTan da inflaciasTan erTad funTuSeulis fasebi Seicvleba xolme. 

gaTvlebis Sedegad maTi zomebi aseTia: 

 

cxrili 1.1.4.5. mza produqciis gasayidi fasi 
  

 dasaxeleba erTeuli Rirebuleba rub. 

1. pica _ standarti 25.50 

2. mega _ pica 30.05 

3. R _ pica 12.50 

4. kinder _ pica 13.50 

5. super _ pica malaia 13.00 

6. yveliani pica 15.80 

7. pica _ mediumi 35.00 

8. mini _ pica 14.00 

9. didi super _ pica 50.05 

10. Tevziani saocreba 80.55 

  
 

 

saorganizacio gegma 
 

  iuridiul-samarTlebriv statusad Cven avirCieT, SezRuduli pasuxismge-

blobis sazogadoeba. sakuTrebis es forma martivia da xelsayrelia. sawyisi 

kapitalia 150 aTasi lari. direqtori, komerciuli direqtori da buRal-

teri deben Tanxas (50 aTas lars TiTo). molaparakebis mixedviT,Y gakotre-

bis SemTxvevaSi, TiToeuli monawile pasuxismgebelia mis mier dadebul 

Tanxaze (SezRuduli pasuxismgebloba iTvaliswinebs kerZo sakuTrebiT pasux-

ismgeblobas), xolo sawarmoo pasuxs agebs Tavisi sakuTrebiT. 
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   formiT Cvens sazogadoebas aqvs kerZo sakuTrebis saxe. misi mflobelia 

sami adamiani: direqtori, komerciuli direqtori da buRalteri. 

   warmoebis TanamSromelTa valdebulebebi: 

 direqtors exeba kadrebi (samsaxurSi miReba gaSveba), debs xelSekrule-

bebs, eswreba gamofenebs, konferenciebs gamocdilebaTa gaziarebis Sesaxeb, 

pasuxismgebelia teqnikur arWurvilobaze da maT cveTaze. 

   buRalteri awarmoebs firmis srul finansur aRricxvas (daricxvebi da 

gadasaxadebi, mogebis gankargva, xelfasis gacema, balansis Sedgena). 

 

 

piceriis warmoebis saorganizacio sqema 

  

direqtori 

komerciuli 

direqtori 

mZRoli 

molare gamy-

idveli 

buRalteri 

gamyidveli 

10 TanamSro-

meli 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

komerciuli direqtori uzrunvelyofs nedleulis regularulad mi-

wodebas “, awarmoebs gaTvlebs teqnikur cvlilebebTan, SefuTvasTan da a.S. 

dakavSirebiT. 

   mZRols exeba nedleulis mitana momwodeblidan sawyobSi, romelic pice-

riis teritoriaze mdebareobs. 

gamyidveli yidis picas, amzadebs sasmelebs, muSaobs sakaso aparatTan, 

dRis bolos ki abarebs fuls da Cekebs buRalters. damlagebeli asufTavebs 

magidebs kafeSi, dRis bolos ki mTels Senobas. 

   pirvel muSas exeba fqvilis miwodeba danadgarSi, romliTac SemdgomSi 

xdeba funTuSeulis damzadeba. 

   meore muSa dakavebulia comis sazeli danadgariT, aqve muSaobs mesame Ta-

namSromelic, xolo, meore aregulirebs ukve gamzadebuli comisgan gundebis 

mozelas, wonisa da zomis mixedviT. mexuTe muSa abrtyelebs da avsebs gun-
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debs momzadebuli ingrendientebiT, meeqvse awyobs maT sacxobSi da Tvalyurs 

adevnebs gamocxobis process. meSvide TanamSromeli amzadebs picis ZiriTad 

ingredientebs, merve, mecxre da meaTe xeliT amzadeben picas. (meaTe 

TanamSromeli paralelurad zrunavs sisufTaveze samzareuloSi). maTi Tvi-

uri xelfasia 1000 rub. aseve xelfass iReben warmoebaSi dakavebuli sxva 

TanamSromlebic. 

   administraciis xelfasia 4500 rub., mZRolis 1500 rub., damlageblis 

1000 rub., gamyidvelis 1300 rub., muSebis 1000 rubli. 

  piceriis TanamSromlebis xelfasi SeiZleba yoveldRiurad gaizardos. Se-

mosavlidan gamomdinare maT miecemaT premia. amitom es yvelaferi muSao-bis 

xarisxzea damokidebuli. firmis TanamSromlebi ZiriTadad iqnebian energiuli 

axalgazrdebi 18 dan 30 wlamde, 

 CvenTvis mTavaria: 

keTilsindisiereba; 

disciplina; 

kvalifikacia; 

patiosneba. 

firmis TanamSromlebi unda muSaobdnen xarisxianad, keTilsindisierad, 

ar unda iyvnen gulgrilni. maT ayvanis dros Cven SevecdebiT SevqmnaT gundi. 

aucilebelia maRali kvalifikacia, radgan igegmeba gafarTovebis tendencia 

da muSas eZleva dawinaurebis Sansi. muSis adgilze Cven miviRebT 9 kacs da 

mzareul qals, mZRolic iqneba mamakaci, masTan mimarTebaSi gvaqvs Semdegi 

moTxovnebi: 

 marTvis ufleba_ kategoria  B an C ; 
 mZRolobis aranakleb 5 wliani gamocdileba; 

 Tu piceriaSi gaCndeba problemebi asortimentTan dakavSirebiT da Tu 

aucilebeli gaxdeba axali receptebi, Cven vgegmavT regularul konsulta-

ciebs kvalificur teqnologebTan. 
 
 
 

riskis analizi 
 

SesaZlo riskebi da maTi gamomwvevi mizezebi 

ekonomikuri riskebi: 

▪ krizisTan dakavSiebuli riski 

komerciuli riskebi: 

▪ saqonlis realizaciasTan dakavSirebuli riski; 

▪ transportTan dakavSirebuli riski; 

▪ myidvelis mier saqonlis miRebis riski; 

politikuri riskebi: 

▪ gaficvasTan (omTan) dakavSirebuli riski; 
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riskis gamomwvevi mizezebi: 

▪ arasakmarisi informacia saqonlis moTxovnaze; 

▪ bazris arasakmarisi analizi; 

▪ konkurenciis gauTvaliswinebloba; 

▪ moTxovnis vardna mocemul saqonelze. 

   riskis faqtoris minimumade dayvana SesaZlebelia, Tu kargad SeviswavliT 

momavali klienturis reputaciasa da finansur mdgomareobas. agreTve 

SeiZleba gavanawiloT riski danarCen partniorebze (magaliTad, saqonlis da-

kargvis an dazianebis riski kompaniebze) Cven davazRvevT teqnikasac 1 wlis 

vadiT (magram muSaobis dawyebidan 2 Tvis Semdeg). 

 

 

 

 

finansuri gegma 
cxrili 1.1.4.6. gayidvebis moculobis prognozi erT TveSi 

 

# dasaxeleba(cali) erTeulis 

fasi(rub.) 

Semosavali 

(aTasi rub.) 

1. pica-standarti-1000 25.50 25500 

2. mega-1000 30.05 30050 

3. beta karatini-1000 12.50 12500 

4. kinderi-1000 13.50 13500 

5. superi(patara)-1000 13.00 13000 

6. yveliani-1000 15.80 15800 

7. mediumi-1500 35.00 52500 

8. mini-1000 14.00 14000 

9. super(didi)-1000 50.00 25000 

10. Tevziani saocreba-500 80.55 40275 

Tviuri Semosavali wliuri Semosavali 

242125 87165000 
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cxrili 1.1.4.7. fuladi saxsrebis Semosavlebi da gasavlebi 
 

maCveneblebi ianvari Teberva

li 

marti aprili maisi ivnisi 

1. Tvis dasawyisSi 

arsebuli fuladi 

saSualeba 

 9737 20288 35339 41260 56311 

2. realizaciis 

Sedegad miRebuli 

Semosavali 

242125 242125 242125 242125 242125 242125 

3. sul fuladi 

Semosavali 
242125 251862 262413 277464 283385 298436

4. gverdiTi gada-

saxadi 
      

a) produqciis 

SeZena 
81000 81000 81000 81000 81000 81000 

b) xelfasi 
6400 6400 6400 6400 6400 6400 

g) fasiani 

momsaxureba 
5725 5725 5725 5725 5725 5725 

d)teqnikis 

remonti da Senaxva 
620 620 620 620 620 620 

e) reklama 1000 1000 1000 1000 1000 1000 

v) ijara 6500 6500 6500 6500 6500 6500 

z) telefoni 240 240 240 240 240 240 

T)sxva xarjebi 1000 1000 1000 1000 1000 1000 

sul: 102485 102485 102485 102485 102485 102485 

i) teqnikis SeZena       

k) sxvadasxva 

xarjebi 
1000 1000 1000 1000 1000 1000 

l) rezervi 1000 1000 1000 1000 1000 1000 

5. mTliani gver-

diTi gadasaxadi 
104485 104485 104485 104485 104485 104485 

6. fuladi saxsr-

ebi Tvis bolos  
137640 147377 157928 172979 178900 193951 
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cxrili 1.1.4.8. warmoebis rentabelurobis angariSi  
 

muSaobis pirveli weli kvartlebi
maCveneblebi 

1 2 3 4 

1. gayidvebis odenoba (produqciis 

realizaciis Sedegad miR. Semosavali)
594858 594858 594858 594858

2. produqciis realizacia da war-

moebaze gaweuli ZiriTadi xarjebi 308961 308961 308961 308961 

3. Semosavali realizaciidan 285897 285897 285897 285897

4. saerTo sameurneo xarjebi 133743 133743 133743 133743 

5. ZiriTadi Semosavali 152153 152153 152153 152153 

6. gayidvebSi mogebis wili (%) 

25 25 25 25 

 

 

 

 

 

 

 

finansirebis strategia 
 

magaliTad, moviyvanoT super picis TviTRirebulebis angariSi. 

TviTRirebuleba: 

1.1 20 picis comis wona aris 96 kg. 

1.2 comis komponentebis Rirebuleba (1 cvlaSi): 
 

 

komponentebis 

dasaxeleba 

raodenoba kg fasi rub. Rirebuleba 

fqvili (spec) 

cximi (yurZnis) 

safuari 

soda 

marili 

48.0 

3.2 

0.5 

1.2 

0.7 

5.0 

7.2 

4.00 

3.00 

1.00 

240.00 

23.04 

2.00 

3.60 

1.00 

jami   269.64 
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1.3 specialuri, cximovani nazavis xarji Seadgens masis 10%-s da 

udris 10 kg, Rirebuleba 150 rub.. sul saSualebebis Rirebuleba 

cvlaSi 419,64 rub.. 

1.4 eleqtroenergia: aparati xarjavs 4 kvt; 8 saaTSi ixarjeba 32 

kvt 0.1 rub.-iani tarifiT Rirebuleba 3.2 rub. 

1.5 1 muSis xelfasi – 50 rub 1 cvlaSi 

1.6 socialuri dazRveva – 40,5 %-20,25 rub. 

1.7 ijara – 8,00 rub. 

1.8 satransporto xarjebi – 10,00 rub. 

 

 sul produqciis TviTRirebuleba 511,09 rub cvlaSi. 

 1 picis TviTRirebulebaa – 22,55 rub. 

 

2.1 gasaSvebi fasia – 1 porcia – 35,50 rub. 

2.2 gadasaxadebi: 

    d.R.g =59.00;  

mogebis gadasaxadi_ 30%/100% (amonagebi_d.R.g_TviTRirebuleba)=132 rub 

 gadasaxadebis gadaxdis Semdeg mogeba Seadgens 308 rub. 

3. mowyobilobebis TviTgamosyidvis unari: 

moqmdebs mxolod K/615 A aparati    100 $ fasiT (26.00 1$-ze=2600). 
aparatis gamosyidva xdeba 8,5 cvla. 
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1.2. momsaxurebis sfero 

1.2.1. turistuli firma 

reziume 

 saagento miznad isaxavs daiwyos turizmis organizacia qveyanaSi da 

qveynis gareT, Tavisi qveynis da ucxoeli moqalaqeebisaTvis. amisTan erTad 

fiqrobs Seqmnas sastumro momsaxurebis qseli. 

 kompaniis mTavari mizania: Tavisi klientebis uzrunvelyofa xarisxiani 

momsaxurebiT; axali samuSao adgilebis Seqmna; Sesabamis bazarze SeRweva da 

bazris wilis (ara nalkeb 5%-is) dakaveba muSaobis pirvel wels; sufTa 

mogebis miReba aranakleb saSualo wliuri 2-3 milionisa.  

 saagento apirebs SesTavazos Tavis klientebs sxvadasxva momsaxureba 

turizmisa da dasvenebis dargSi. kompaniis dasaxeleba aris _ Sps “voiaJi”. 

 Sps “voiaJi”-is saqmianobis ZiroTad mimarTulebas warmoadgens: 

_ turistebis miReba da momsaxureba; 

_ turistuli momsaxurebis gaweva: sastumros momsaxureba; aseve kultu-

rul-gamajansaRebeli, sportul-gamajansaRebeli, saeqskursio, satransporto, 

reklamis, servisuli da mTargmnelobiTi momsaxureba; 

_ samuSaoebis Catareba marketingis sferoSi. sastumroebis, kempingebis, tur-

istuli bazrebisa da kompleqsebis mSenebloba, aRWurva, rekonstruqcia da 

eqspluatacia.  

 turistuli sastumros momsaxurebis farTo speqtri, kvalificiuri per-

sonali, momsaxurebis maRali done, momsaxurebaze sakmaod dabali fasebi da 

moxerxebuli adgil-mdebareoba, sakmaod ganasxvavebs mas konkurentebisgan.  

 organizaciis etapze saagentos aqvs Semdegi pirobebi (cxrili 1.2.1.1) 
cxrili 1.2.1.1  saqmianobis dawyebis sawyisi pirobebi 

dasaxeleba arsebuli SesaZleblobebi 

naklovanebebi rogor davZ-

lioT, an damatebiTi moT-

xovnebi rogor davakmayo-

filoT 

Tfopcfcj!

saofise Senobis I sarTulze 

arendis nebarTva (180 kv. m) 

da vTqvaT siaxlove metrosTan

iTvleba karg pirobad.  

saqmianobis gafarTovebis Sem-

TxvevaSi aucilebelia kidev 

250 kv. m farTis arenda 

npxzpcjmpcfcj!

kompiuteri 2 c., 

matriculi printeri 2c., 

aslebis gadamRebi, 

damfuZneblebidan Senatanis sa-

xiT sawesdebo fondSi Semodis 

4c telefoni da 4 satelevi-

zio xazi 

SesaZenia aucileblad: 

saofise aveji, lazeruli 

printeri, skaneri, progra-

muli uzrunvelyofa, msu-

buqi avtomobili 

 firmis klientebi arian qveynisa da sazRvargareTis moqalaqeebi, aseve ad-

gilobrivi sawarmoebi da organizaciebi. 
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 ideis gansaxorcieleblad firma SeiZens arasacxovrebel Senobas 

ofisisaTvis. SeiZens kompiuterebs da org. teqnikas, CarTavs telefonebs, 

daiqiravebs personals, daamyarebs partniorul urTierTobas satrnsporto 

da momsaxurebis firmebTan.  

     

 
 

SemoTavazebuli momsaxurebis aRwera 

 saagento eweva turizmis organizaciasTan da dasvenebasTan dakavSirebul 

momsaxurebas, qveyanasa da qveynis farglebs gareT.  

 turistuli biznesis safuZvelSi devs mizanmimarTuli sareklamo 

saqmianoba da muSaoba sxvadasxva samsaxurebis (transporti, vizebi, kveba, 

eqvskursiebi, yidvebi, da sxva) moqmedebis kordinaciisaTvis. 

 maRali konkurenciis gamo, aucilebelia turistuli biznesis 

sazRvargareTuli gamocdilebis gaziareba da potenciuri klientebis 

miznobrivi jgufisTvis, dasvenebis SesaZleblobebze ganaxlebuli warmodgenis 

Seqmna da survilis gaRviZeba, raTa es SesaZleblobebi gamoiyenon. reklamis 

Catareba igegmeba msxvil warmatebul firmebSi (safinanso kompaniebi, savaWro 

saxlebi, bankebSi, sadazRvevo firmebSi da a. S.) (cxrili 1.2.1.2). 

 firma Suamavlobs erTi mxriv klientebs Soris (turistebi) da meores 

mxriv satransporto kompaniebs, sastumroebs da sxva sawarmoebs Soris. 

 cxrili 1.2.1.2  SemoTavazebuli momsaxurebis 
upiratesobebi da naklovanebebi 

dasvenebisa da 

momsaxurebis 

saxeebi 

upiratesoba naklovanebebi 

naklovanebebis 

daZlevis 

gzebi 

1. dasveneba: 

  a) zRvaze 

 

 

 

 

 

  b) mTaSi  

 

 

 

 

 

2. sazRvargareTis 

partniorebis kon-

sultaciebi da ga-

mokvlevebi. 

praqtikulad zafxul-

Si dasveneba zRvaze 

yvelas moswons. 

 

 

 

 

janmrTelobis maRali 

efeqturoba. 

 

 

 

 

warmodgenili infor-

maciis unikaluroba 

da misgan daskvnebi. 

 

 

2-3 dRe midis 

aklimatizaciaze 

 

 

 

 

 

zRvasTan SedarebiT 

ufro maRali fase-

bi. potenciuri kli-

entebis arsebuli 

wre.  

 

maRali Sromisuna-

rianoba. 

 

 

pirvel dReebSi eqs-

kursiebis, Sopinge-

bis, sportuli Ro-

nisZiebebis organi-

zeba. mzeze yofnis 

SezRuduli dro. 

 

mTaSi dasvenebis mi-

zanmimarTuli rek-

lama. dasvenebis sqe-

mis “mTa-zRva” orga-

nizacia. 

 

specializirebuli 

sainformacio saa-

gentoebis da maTi 

marketinguli samsa-

xurebis CarTva. 

 76



 firmis mier SemoTavazebuli momsaxureobis saxeebia: 

 turistuli da samgzavro sabuTebis gaformeba dadgenili wesiT, vizebi ـ

ucxour saelCoebSi. 

 klientebis ganTavseba im sastumroebSi romlebic aRWurvilia dasvenebisa ـ

da muSaobis aucilebeli pirobiT. 

-nebismieri eqskursiis da garTobis uzrunvelyofa klientis moTxovniT mi ـ

nimalur fasebSi, Tanac gamcileblebiT da gidebiT uzrunvelyofa. 

 samecniero konferenciebis da saqmiani Sexvedrebis Catarebis SesaZlebloba ـ

(sastumroebSi aris sakonferencio darbazebi sxvadasxva SesaZleblobebiT). 

 firma Tavisi klientebisaTvis uzrunvelyofs turistul momsaxurebas ـ

Semdeg qveynebSi: 

  emiratebi, italia, kviprosi, 

  turistebs eZlevaT komfortuli nomrebi magaliTad emiratebis Semdeg 

sastumroebSi (cxrili 1.2.1.3). 
 

cxrili 1.2.1.3  sastumroebis CamonaTvali emiratebSi 

sastumros saxeli sastumros done cxovrebis pirobebi 

MONTANA 3 varskvlavi naxevradpansioni 

COMFORT 4 varskvlavi sauzme 

GUHF 4 varskvlavi naxevradpansioni 

METNOPOLITAN 5 varskvlavi 
naxevradpansioni 

+ sadResaswaulo vaxSami 

yvela sastumro warmoadgens Tanamedrove konstruqciis Senobas. yvela 

nomeri aRWurvilia televizoriT, telefoniT, kondicioneriT, Tanamedrove 

santeqnikiT, lojiebiT da a. S. 

momsaxureobis saxeebi, romlebic SeiZleba SemoTavazebuli iyos sas-

tumroSi mcxovrebTaTvis Semdegia: 

 ;restorani  ـ
 ;dRis bari  ـ
 ;Ramis bari  ـ
 ;sakoncerto darbazi  ـ
 ;auzi  ـ
 ;sauna  ـ
 ;savarjiSo darbazi  ـ
 ;valutis gacvlis punqti  ـ

 ;saparikmaxero  ـ
 ;maRazia  ـ

 miRebuli evropuli standartebis Sesabamisad momsaxureobis saxeobaTa 

garda damsveneblebs SesTavazeben eqskursiebs. 

 analogiuri analizi keTdeba sxva qveynebis sastumroebisTvisac. 
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proeqtis mimdinare mdgomareoba da perspeqtiva 

 saagento warmatebis miRwevas cdilobs mcire organizaciebTan kontraqte-

bis dadebis wyalobiT (winaswari molaparakebebi zogierT organizaciebTan 

ukve arsebobs). 

 firma aRar waagebs saqmianobis im periodidan, roca dadebuli iqneba ram-

denime msxvili kontraqti saqmiani turebis kuTxiT. damsvenebel klientebTan 

saqmiani satelefono kombinaciebi xels uwyoben iseTi balansis Seqmnas, ro-

melic aucilebelia kompaniis rentabelobisaTvis. 

 

 

 

markentingis gegma 

 turizmis ganviTareba gulisxmobs momsaxureobis Tanamedrove bazars, maTi 

ganxorcielebis saSualebebs da klientebs. 

 bolo wlebSi warmoSobilma SesaZleblobebma bevri turistuli firma 

warmoSva, romlebic moqalaqeebs sTavazoben turizmis organizebas da dasve-

nebas msoflio sxvadasxva kurortebze. 

 turizmis marTvis saxelmwifo organoebis mier gaicema didi raodenoba 

licenziebi sxvadasxva saxis turistul momsaxurebaze. Tumca turistuli 

firmebis momsaxurebaze moTxovnis analizi gviCvenebs, rom rogorc saxelm-

wifo sameurneo seqtoridan, aseve komerciuli seqtoridan da mosaxleobidan 

turistuli firmebis momsaxurebaze moTxovna jer kidev sakmaod aradamakmay-

ofilebelia. 

 

 

 

momsaxurebis Tavisebureba 

 kompaniis mosaxerxebeli adgilmdebareoba aadvilebs urTierTobas klien-

tTan. siaxloveSi mdebare avtosadgomiT (daculia) SeuZliaT isargeblon 

klientebma. 

 momsaxureobis maRali done, kvalificiuri personalis SerCeva, klientis ga-

frenis dRes gamcileblis arseboba ganasxvavebs firmas sxva konkurentebisagan. 

 tardeba farTo sareklamo samuSaoebi rogorc periodikaSi, aseve stendebis 

daxmarebiT. 

 arsebobs fasebis moqnili done, daqviTvebis sistema mudmivi klientebisaTvis. 

 arsebobs fasdaklebebi iseTi ojaxebisaTvis romlebic bavSvebTan erTad 

isveneben. bavSvebi 2-12 wlamde cxovroben ufasod. yovel javSanze miRebulia 

erTi SeRavaTi. 

 jgufSi adamianTa raodenobidan gamomdinare, arsebobs damatebiTi SeRa-

vaTebi. 

klientebi 
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 mogzaurobaTa organizaciis sferoSi gaZlierebulma konkurenciam aucile-

beli gaxada klientTa sxvadasxva jgufebis efeqturi Seswavla. 

 marketinguli kvlevis procesSi momxmaremelTa yovelmxrivi analizis 

wyalobiT, saagentom daamuSava momxmarebelTa profili, romlebic SedarebiT 

srulad akmayofilebs moTxovnebs da Seesabameba turistuli saagentos miz-

nebs. aRniSnuli kompaniis saTao ofisi mdebareobs q. moskovSi, amitom misi 

klientebi SeiZleba iyos moqalaqeebi mcxovrebi moskovSi, moskovis olqSi da 

mis gareT. radganac am jgufis momxmareblebs eTmoba yvelaze naklebi yurad-

Reba konkurenti saagentoebisagan. Cveni eqspertebis gaTvlebiT es jgufi Sead-

gens 32% anu erT mesameds mTeli potenciuri klientebisa (cxrili 1.2.1.4). 

 amJamad moskovSi moqmedebs turistuli kompaniebisa da saagentoebis didi 

raodenoba. msxvili kompaniebi akontroleben turistuli momsaxureobis baz-

ris 60%. 

 

cxrili 1.2.1.4  ZiriTadi konkurentebi 

kompaniis 

dasaxeleba 
ganlageba 

ZiriTadi 

momsaxureba 

bazris 

wili 

gayidvebis 

mosalodneli 

moculoba 

saagentoebisagan

mosalodneli 

danakargebi 

primeqspresi 

 

sputniki 

 

 

 

 

liaton- 

kruizi 

odesa 

 

moskovi 

 

 

 

 

moskovi 

kruizebi 

 

dasveneba: 

saberZneTSi 

TurqeTSi 

kviprosze 

 

_ 

50% 

 

 

 

 

 

 

5% 

50 mln. lari 

 

 

 

 

 

 

10 mln. lari 

0,5% 

 

 

 

 

 

 

4% 

 Catarebuli gamokvlevebis safuZvelze SeiZleba vamtkicoT, rom moTxovna 

aRniSnuli turistuli firmis momsaxurebaze sakmaod stabiluria da TandaTan 

gaizrdeba. gayidvebis sagegmo moculoba warmodgenilia cxrili 1.2.1.5-is 

saxiT: 

cxrili 1.2.1.5  gayidvebis sagegmo moculoba 

periodebi 1 2 3 4 5 6 

klientebis 

raodenoba 
480 750 1100 1350 1500 1750 

 

 
 
 

sainvesticio gegma 

moTxovnebi resursebze 
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 turistuli saagento “voiaJis” ganviTarebis perspeqtivis Sesabamisad igegmeba: 

 saWiroa ofisisaTvis arasacxovrebeli farTis arendiT aReba; 

 unda moxdes kompiuterebisa da orgteqnikis Sesyidva (printeri, faqsi, 

qseroqsi, satelefono aparatebi); 

 unda CairTos damatebiTi nomrebi; 

 saWiroa moxdes kvalificiuri personalis daqiraveba; 

 unda damyardes partnioruli urTierToba firmebTan, romlebic gadaiyve-

nen mgzavrebs da moaxdenen sastumro momsaxurebas. 

 

 

 

menejmenti 
 saagento erT-erT saWiro faqtorad Tvlis proeqtis Tanmimdevrul reali-

zacias, marTvis jgufis gamocdilebis da SesaZleblobebis gaerTianebas, raTa 

gadaWras dasaxuli amocanebi da ganaxorcielos firmis ganviTarebis perspeq-

tiuli gegmebi. am mizniT saagento ikrebs profesionalebs, romlebmac gaiares 

specialuri momzadeba da SeuZliaT uzrunvelyon servisis maRali done. jgufis 

wevrebma unda uzrunvelyon sameurneo saqmianobis maRali oeganizaciul-

marTvelobiTi done, profesionaluri kompetenciis xarjze. aucilebelia imis 

codna Tu rogor moiZebnos urTierTmisaRebi gadawyvetilebebi da jgufi Seik-

ras rogorc erTi mTliani. 

 

 

organizaciis gegma 

turistuli saagento “voiaJis” personali warmodgenilia Semdegi saxiT:                 

Tanamdeboba adamianTa raodenoba xelfasi 

gen. direqtori 1 350$ 
mTavari buRalteri 1 300$ 

mTavari menejeri 1 250$ 

menejeri (regionaluri) 5 200$ 

 sul 1900$ 

firmis TanamSromlebis xelfasis Tviuri fondi Seadgens 1900$. 
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sawarmoo gegma 
 sainvesticio proeqtis realizaciis moqmedi sqemis Sesabamisad moqmed 

biznes-gegmaSi mocemulia Semdegi yovelTviuri danaxarjebi (a.S.S. $-Si). 
 mudmivi danaxarjebi: 

 Senobis renta    800 ـ
 amortizacia    100 ـ

 danaxarjebi personalze      1900 ـ
 

cvladi danaxarjebi: 

periodebi 1 2 3 4 5 6 

sxva organizaciebis 

momsaxureba  
3200 3500 3700 3950 4000 4000 

marketingi 4800 4700 4500 4300 4550 4500 

 italiaSi erTi sagzuris danaxarebis kalkulacia mocemulia Semdeg 

cxrilSi (a.S.S. $-Si) 

sastumroSi cxovreba 200 

vizebis gaformeba  50 

avtobusiT mgzavroba 200 

dilis meniu 45 

eqskursiebi (programiT) 15 

sul 550 

SesaZlo damatebiTi xarjebi  35 

$ =5995  

 

 

 

riskis Sefaseba 

 aRniSnuli proeqtis realizaciis msvlelobisas SeiZleba warmoiSvas 

situaciebi, romlebic Secvlian kompaniis sameurneo-safinanso saqmianobas. 

 SesaZlo riskebs Soris ufro mniSvnelovani gavlena SeiZleba gamoiwvios: 

 ;gauTvaliswinebelma ucabedma gamkacrebulma sagadasaxado sistemam ـ

 moTxovnis ucabedma gauTvaliswinebelma dacemam, romelic aseve gamoiwvevs ـ

mogebis Semcirebas. 

 

 

 

safinanso gegma 

 mocemuli sainvesticio proeqtis realizaciis saprognozo Sedegebi moce-

mulia safinanso gegmaSi, romelic sami dokumentisagan Sedgeba: 

 ;mogebis da danaxarjebis angariSi ـ
 ;sagegmo balansi ـ
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 ;fuladi saxsrebis brunvis angariSi ـ

sawyisi monacemebi finansuri prognozisaTvis: 

 .saivnesticio proeqtis starti 01.12.98w ـ

 proeqtis sasicocxlo vada 6 periodi (periodi – 1 kvartali) ـ

 angariSsworeba a.S.S. valutaze, rac saSualebas iZleva ar gamoviyenoT 

grZelvadiani prognozi erovnuli valutis inflaciis gaTvaliswinebiT da amas-

Tan sagrZnoblad avamaRloT safinanso dagegmvis imedianobis xarisxi. 
  

gamoyenebulia gadasaxadebis Semdegi normebi. 

federaluri gadasaxadebi: 

 mogebis gadasaxadi    35% ـ

 damatebiTi Rirebulebis gadasaxadi    20% ـ

 qonebis gadasaxadi        2% ـ

adgilobrivi gadasaxadebi: 

                        ,miznobrivi mosakreblebi Zalovani struqturebis Senaxvaze ـ

teritoriis mowyobaze da a. S.   3% 

 satransporto gadasaxadebi    1% ـ

 saganmanaTleblo dawesebuleba   1% ـ

 sacxovrebeli fondis Senaxvaze gadasaxadi  1,5% ـ

gadasaxadebi arasabiujeto fondebSi 

 sapensio fondi    2,8% ـ

 dasaqmebis fondSi    1,5% ـ

 aucilebeli samedicino daxmareba   3,6% ـ

 soc. dazRvevis fondi    5,6% ـ

 danaxarjebis angariSi turistul momsaxurebaze mimdinareobs firmis gamge-

blobaSi myofi finansuri namuSevrebis (naSromebis) Sesabamisad. 

 faswarmoqmnis bazuri meTodis rangSi gamoiyeneba meTodi “danaxarjebs plus 

mogeba”. am meTodis Tanaxmad momsaxurebis realizaciis fasebis gamoTvlis sa-

fuZvlad arCeulia firmis sakuTari danaxarjebi. 

 momsaxureobis fasze ZiriTad gavlenas axdens Semdegi faqtorebi (cxrili 1.1.1.6). 

 ;momsaxureobis xarisxi da sastumros kategoria ـ
 ;sastumros adgilmdebareoba ـ

 

cxrili 1.2.1.6  sadReRamiso  fasebi sastumroSi ganTavsebaze  
(a.S.S. $-Si) 

sastumros saxeli 1 adgili 2 adgili 3 adgili 

MONTANA 43 28 24 

COMFORT 88 49  

METROPOLITAN 143 87 49 

 SeTavazebuli saSualo fasi sagzurisa, Seicavs aviabileTebis, sastumroSi 

cxovrebis, gasasvleli vizis gaformebis Rirebuleba. 

 avia bileTebis fasi: 
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 arabeTis emiratebSi  180$ ـ
 italiaSi  200$ ـ
 kviprosSi   230$ ـ
italiaSi da emiratebSi vizebis fasia    50$ 
 fasebi miTiTebulia a.S.S. $-Si.  
 saboloo finansuri Sedegebi mocemulia cxrilSi 1.2.1.7.  

cxrili 1.2.1.7  kompaniis finansuri Sedegebi 

periodebi 

 
1 2 3 4 5 6 

mTliani 

mogeba 
0 1235 2545 4532 5565 6750 

mudmivi danax-

arjebi 
2800 2800 2800 2800 2800 2800 

cvladi danax-

arjebi 
2800 3221 3673 4245 4830 5250 

 miRebuli finansuri dokumentebidan Cans: 

1. angariSi mogebaze da danaxarjze, romelic asaxavs investiciuri proeqtis 

operatiul saqmianobas mTels sasicocxlo periodze, mowmobs rom turis-

tuli firma stabilurad Rebulobs mogebas. 

2. sabalanso uwyeba asaxavs finansur mdgomareobas saangariSo periodis 

bolos. balansis maCveneblebi mTeli periodis ganmavlobaSi migviTiTebs 

firmis stabilur finansur mdgomareobaze. 

3. angariSi fuladi saxsrebis brunvaze saSualebas iZleva koreqtulad gan-

vsazRvroT moTxovna fulad saxsrebze drois konkretul periodSi. 

 finansuri mdgomareobis efeqturobis yvela maCveneblis analizi, romlebic 

integraluri gaTvlebis dros aris miRebuli, firmis mdgomareobas axasiaTebs 

rogorc mdgrads. 
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1.2.2. sareklamo saagento 

reziume 

 sareklamo saagento Seqmnis mizania, Tavis klientebs gauwios profesio-

naluri daxmareba, yvelanairi sareklamo aqciis damuSavebaSi, organizebaSi da 

CatarebaSi, rac niSnavs:  

_ SemoTavazebuli saqonlis an momsaxurebis dawvrilebiT damuSavebas da 

Seqmnas. 

_ klientis sareklamo problemebis gadawyvetaSi originalur da Semoqmede-

biT midgomas. 

_ sareklamo kompaniis dagegmvas, romelic optimaluri iqneba klientis biu-

jetidan gamomdinare. 

_ „pablik rileiSenzis“ Sesabamisi preskomferenciebis, prezentaciebis da 

sxva RonisZiebebis organizacias. 

_ proeqtebis gansaxorcieleblad yovelgvari sareklamo mowyobilobebis 

damzadebas. 

_ sareklamo kompaniis yovel etapze maRalkvalificiuri personalis mizidvas. 

 dResdReobiT mxolod zogierTi sareklamo saagento pasuxobs SemkveTis 

da reklamirebuli saqonlis momxmarebelis moTxovnebs. efeqturia mxolod 

profesionalur doneze Sesrulebuli reklama, is ar unda iyos monotonuri, 

da mosabezrebeli. 

 Cven SemkveTs vaZlevT rekomendaciebs, Tu rogor ufro ukeTesi iqneba 

warmovadginoT sareklamo produqti, raTa misi dadebiTi Tvisebebi maqsimalu-

rad gamoCndes. 

 vakeTebT ra saqonlis reklamirebas, vcdilobT gavmarToT garkveuli 

dialogi, romelsac iwyebs mwarmoebeli, momxmarebeli ki mas dauWers an ar 

dauWers mxars, imis mixedviT iyidis Tu ara mis saqonels bazarze. 

 Cveni proeqtis mizania – uzrunvelvyoT saqonlis momxmareblebi da reklamis 

mimcemebi xarisxiani reklamiT: vaCvenoT rogori unda iyos namdvili reklama. 

 yovelTviurma amonagebma unda Seadginos 172 000 lari. 

 

 

proeqtis ganxorcielebisaTvis saWiro 

saSualebebi da SesaZleblobebi 

proeqtis gansaxorcieleblad saWiroa farTis daqiraveba misaReb 

adgilze, vTqvaT iseT raionSi sadac ganlagebuli aris sxvadasxva profilis 

sareklamo saagentoebi. poligrafiuli nawarmis, suvenirebis mwarmoeblebi, 

romlebic Cveni potenciuri partniorebisTvis qmnian reklamas. 

 Cven gvyavs kvalificiuri muSebi da xelmZRvanelebi. 
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saqmianobis saxeobebis aRwera 

 Cveni ZiriTadi saqmianoba iqneba sareklamo kompaniis dagegmva da Catareba, 

klientis biujetTan optimaluri Tanadobis gaTvaliswinebiT. 

 Cveni klientebi iqnebian adgilobrivi da ucxoeli mwarmoeblebi, romle-

bic Tvlian, rom aucilebelia maTi saqonlis adgilobriv bazrebze Sesvla. 

Cveni saagento mravalprofiliania. Cven SegviZlia davakmayopiloT masStaburi 

xasiaTis moTxovnebi. Cven ar gvaqvs sakuTari sawarmoo baza, magram ganvkar-

gavT sareklamo saagentos im farTo bazas, sadac awarmoeben sareklamo kom-

paniis CatarebisaTvis saWiro poligrafiuls produqcias, suvenirebs da sxva. 

maTTan aucilebelia mWidro saqmiani kavSirebis damyareba. 

 Cveni firma daregistrirda vTqvaT (2000 wlis maisSi), rogorc SezRu-

duli pasuxismgeblobis sazogadoeba. 

 damfuZneblebi arian _ komerciuli direqtori da aRmasrulebeli direq-

tori. maTi sadamfuZneblo kapitali Seadgens 4,5 _ 4,5 aTas lars. gakotre-

bis SemTxvevaSi isini pasuxs ageben sakuTari SenatanebiT. orive aris kvali-

ficiuri specialisti Tavis saqmeSi. 

 gvyavs buRalteri da ori menejeri, romlebic pasuxs ageben TavianT pro-

eqtebze. aseve gvyavs fsiqologi, mxatvar-dizaineri. saWiroebis SemTxvevaSi 

SegviZlia daviqiravoT scenaristi da mZRoli. 

 vTvliT, rom ukve erTi wlis muSaobidan gamomdinare saagentom Seiqmna 

kargi reputacia. 

 magaliTad dasaxeleba „gasaRebi gamarjvebisTvis“ SemTxveviTi ar aris. is 

asaxavs Cvens survilebs viyoT yvelaze ukeTesi.  

 

 

 

 

 

momsaxurebis aRwera 

sareklamo saagentos saqmianoba aris raime produqtis sareklamo kom-

paniis guldasmiT damuSaveba da Catareba. samuSaoebis Catarebisas viTvalis-

winebT saqonlis gansakuTrebulobas, damkveTis survilebs da Semdeg vqmniT 

produqciis saWiro saxes. gakeTebuli daskvnebis Semdeg vqmniT momavali 

reklamis makets, da vacnobT damkveTs (aq Sedis sareklamo aqciis scenari, 

gancxadebebis teqsti, dasaqmebuli promouterebis raodenoba, aucilebeli 

sareklamo mowyobilobebis CamonaTvali). sareklamo kompaniis masStabi dgin-

deba klientis biujetis da gegmis gaTvaliswinebiT. damkveTis mier saagentos 

mier momzadebuli eskizebis mowonebis Semdeg, saagento daamzadebs sawyis ma-
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salebs. mTeli muSaobis manZilze konsultaciebi gveqneba damkveTis warmo-

madgenlebTan, raTa aucileblobis SemTxvevaSi CavataroT damatebiTi ga-

mokvlevebi. 

sareklamo kompaniis Catarebis ZiriTadi adgilia restornebi,  kafeebi, 

Ramis klubebi, maRaziebi. aqciis gansaxorcieleblad klientis survilis 

mixedviT, SeiZleba CavrToT modeli gogoebi da axalgazrdebi, msaxiobTa 

jgufi, mocekvaveTa jgufi, musikosebi. Cven gagavaCnia promouterebis vrceli 

sia, romlebic aucilebelia sareklamo kompaniis Casatareblad.  

albaT aseTi profilis sareklamo saagento qveyanaSi jerjerobiT arc ki 

funqcionirebs. 

 

 

 

 
gasaRebis bazris Sefaseba 

dResdReobiT, reklamaze ixarjeba mniSvnelovani finansuri saxsrebi. 

sareklamo biznesis ekonimikuri brunvebi vTqvaT ruseTSi praqtikulad gau-

Tanabrda brunvebs navTobiT vaWrobis sferoSi, Tumca Cvens qveyanaSi sarekla-

mo saqmianoba ganicdis mwvave kriziss, Tanac SeiniSneba, rom is xSirad aris 

primitiuli, gaxvevs Tavs informacias, subieqturia, TviTneburia da a.S 

Tavsmoxvevis da erTgvarovnebis tendencias Znelad Tu auvli gvers, ma-

gram sareklamo informaciis simarTleze da imaze, rom reklama realurad 

unda asxavdes imas rasac reklamas vukeTebT, saubari ar unda midiodes.  

reklama unda iyos zusti, SemoTavazebuli informacia unda iyos sando, 

mas unda aregulirebdes Sesabamisi kanoni reklamis Sesaxeb. Cvens qveyanaSi 

SemoTavazebuli momsaxurebis civiluri bazari TandaTan mkvidrdeba. per-

speqtivaSi is gaizrdeba radgan izrdeba im mewarmeTa ricxvi, romlebic saCi-

roeben xarisxian reklamas 

Cveni saagentos ZiriTadi klientebi iqnebian upiratesad msxvili firmebi, 

romlebic ZiriTad yuradRebas uTmoben reklamis xarisxs. eseni pirvel rigSi 

arian ucxouri kompaniebi. isini cdiloben qveynis bazarze SeRwevas, da al-

baT arian klientebis 60 % 

meore rigSi, Cveni klientebi iqnebian adgilobrivi saqonelmwarmoeblebi, 

romlebic eZeben axal bazrebs Tavisi nawarmisTvis, an uSveben axal saxeo-

bebs, maTi wili iqneba mTliani klienturis 20 %. 

da bolos es aris restornebi, klubebi, sastumroebi, romlebic cdiloben 

miipyron momxmarebelTa yuradReba an ganimtkicon imiji, isinic daikaveben ≈20 % 
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yovel damkveTs Cven uzrunvelvyobT Zlieri, kargad mofiqrebuli da 

ganumeorebeli reklamiT, romelic mocavs zemoqmedebis farTo diapazonis 

arxebs da meTodebs. 

 

 

 

 

 

konkurencia 

uaxloesi konkurentebidan SeiZleba gamovyoT 3 maTgani. vTqvat 1, 2, 3. kle-

badi sididis mniSvelobebis mixedviT, SeiZleba gamovyoT konkurentunarianobis 

ganmsazRvreli faqtorebi da davTvaloT maTi raodenobrivi parametrebi.  

konkurentunarianobis procentuli mniSvnelobebi – (jami pa ∗ ) asaxavs 

firmis realur mdgomareobas bazarze. Cveni sareklamo saagentos 

upiratesoba konkurentTan _ 1 _ SedarebiT maRalia 6%-iT,  konkurentTan _ 

2, maRalia 22%-iT da konkurentTan 3 _ 31%-iT. 

  

cxrili 1.2.2.1. konkurentunarianobis faqtorebi 
ZiriTadi konkurentebi 

kriteriumebi 
promouSen 

jgufi 1 2 3 

xarisxi 

samuSaos Sesru-

lebis maRali 

xarisxi 

samuSaos Sesru-

lebis maRali 

xarisxi 

samuSaos Sesru-

lebis maRali 

xarisxi ara-

legularulad 

samuSaos aras-

rulfasovani 

Sesruleba 

individualuri 

midgoma 

SemoqmedebiTi. 

arastandaruli 

midgoma 

samuSaos Sesru-

leba Semoqmedebi-

Tobis garkveuli 

wiliT 

samuSaos   

standartuli  

Sesruleba 

reklamis arako-

reqtuli saSu-

alebebis 

gamoyeneba 

fasebis  

done 

saSualoze 

maRali 

saSualoze 

maRali 

saSualoze 

maRali 

saSualoze 

maRali 

adgilmde-

bareoba 

axlos mdebare-

obs Tavis sa-

warmoo bazebTan 

mouxerxebel 

adgilze 

qalaqis  

centrSi 

qalaqis  

centrSi 

momsaxurebis 

gansakuTrebu-

loba 

axali saxis 

momsaxureba 

axali saxis 

momsaxureba 

axali saxis 

momsaxureba 

axali saxis 

momsaxureba 

firmis  

reputacia 

axali sarek-

lamo saagento 

arasaimedo 

reputacia 

arasaimedo 

reputacia 

saeWvo 

reputacia 
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Cveni sarekla-

mo saagento 
1 2 3 

parametrebi 

parametre-

bis wonebi 

“ p pa ⋅ p  pa ⋅  p pa ⋅  p pa ⋅„a      

xarisxi 0,2 0,9 0,18 0,9 0,18 0,5 0,1 0,3 0,06 

individ. midgoma 0,15 1 0,15 0,6 0,09 0,3 0,045 0,1 0,015 

fasebis done 0,2 0,7 0,14 0,7 0,14 0,7 0,14 0,7 0,14 

adgilmdebareoba 0,15 0,8 0,12 0,4 0,06 0,9 0,135 0,9 0,135 

momsaxurebis 

 Sesruleba 
0,2 1 0,2 1 0,2 0,5 0,1 0,5 0,1 

firmis reputacia 0,1 0 0 0,6 0,06 0,5 0,05 0,9 0,03 

-s jami (kon-

kurentunarianobis 

koeficienti) 

pa ⋅
00.1=E   0,79  0,73  0,57  0,48 

 konkurents _ 1, aqvs Camoyalibebuli reputaciac da yavs mudmivi klien-

tebic. 

 Cveni firmisaTvis aucilebelia kargi reputaciis moxveWa potenciur 

klientebs Soris, mTeli Zalisxmevis mimarTva ukve arsebuli klientebis 

moTxovnebis Sesasruleblad. aranakleb mniSvnelovania, rom es reklamis 

fasze ar imoqmedebs. mudmivi klientebisaTvis fasdakleba iqneba 3% sididis. 

 araordinaruli, SemoqmedebiTi midgoma Cveni valdebulebebis SesrulebaSi, 

aucileblad daimsaxurebs reklamis damkveTTa simpaTiebs. 

 reklamis mimcemis interesi Cveni saagentos momsaxurebaze, vfiqrobT ga-

moviwvioT Semdegi RonisZiebebis saSualebiT:  

   1. calkeul damkveTTan SemoqmedebiTi, individualuri midgoma. 

   2. maRalkvalificiuri specialistebis xarisxiani samuSaoebi. 

   3. Cveni saagentos mravalprofiliani forma da warmodgenili momsaxure-

bis farTo diapazoni. 

 

 

 

 

 

marketingi 

sareklamo saagento mdebareobs iseT adgilze, sadac Tavmoyrilia didi 

raodenoba beWdviTi, suvenirebis da sxva sareklamo produqciis damam-

zadebeli kompaniebi. maT gaaCniaT sakuTari sawarmoo baza. isini rogorc we-

si, arian viwro specializirebulni da Tavi saqmianobas warmarTaven gar-

kveuli saxis sareklamo produqciaze. zogierT maTganTan Cven gvakavSirebs 

mWidro saqmiani urTieTobebi. viwro profilis saqmianobidan gamomdinare maTi 

klientebi xdebian Cveni klientebi, Tumca sakmaod Znelia maTi yuradRebis 

miqceva da Semdgom saqmis ise warmarTva, rom isini modiodnen isev da isev. 
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      Cven orientirebulebi varT gavuwioT Cven saagentos farTo, yovelmx-

rivi reklama. amisTvis pirvel etapze vgegmavT msxvil korporaciebs gavug-

zavnoT faqsimiluri Setyobinebebi. mivceT reklamebi Cveni momsaxurebis Sesa-

xeb biznesTan daSavSirebul  beWdviT organoebSi. 

 Semosavlebis miRebisa da kapitalis brunvis gazrdasTan erTad, saagentos 

xelmZRvaneloba fiqrobs monawileoba miiRos farTomasStabian sareklamo ga-

mofenebSi. es upiratesobas mogvcems miviRoT informacia konkurentebze, maT 

axal momsaxurebaze. Tanac SesaZlebeli gaxdeba axali SekveTebis moZebna, ma-

Tan winaswari SeTanxmebebis gaformeba. 

 SemdgomSi Cven vgegmavT reklamis matareblis rolSi gamoviyeboT kompi-

uteruli qselebi da vfiqrobT, rom mTliani efeqturoba ufro meti iqneba 

vidre masobrivi informaciis sxva saSualebebis gamoyenebis Sedegad. 

 masobrivi informaciis saSualebebis naxsenebi saxeobebi gamoyenebuli 

iqneba xangrZlivi drois ganmavlobaSi da aucileblobis SemTxvevaSi Caenacv-

leba, axali, reklamirebis ufro efeqturi saSualeba. 

     

 

faswarmoqna 

 msoflio praqtikaSi dadgenilia fasebi sareklamo saagentos momsaxure-

baze. es aris SemkveTis sareklamo bujetis 15%. Cven vTvliT misaRebad 

daveyrdnoT Cveni saqmianobis Sefasebis am princips. 

 mudmiv klientebs da didi sareklamo biujetis mqone damkveTs movemsa-

xurebiT 3%-iani fasdaklebiT. 

 

 

 

warmoebis gegma 

 miRebul Sedegebze dayrdnobiT, Cven vamuSavebT sareklamo aqciis winaswar 

scenars 

 aq Sedis: 

 Catarebis adgili – klubi, restorani, maRazia, skola. arCevani damokide-

bulia sareklamo saqonelze da miznobriv jgufebze. 

 promouterebi- romlebic exmarebian saqonlis winsvlas. maTi amocanaa – 

gamoiyenon yvela SesaZlebloba, raTa yuradReba gadaitanoT saqonelze. iseni 

SeiZleba iyvnen momRimare modeli-gogonebi, mocekvaveebi, artistebi, musi-

kosebi. 

 rogorc wesi, Cven klientebs vTavazobT gamoiyenon suvenirebi, rogorc 

reklamis erT-erTi saxeoba, anu suvenirebi sareklamo saqonlis logoebiT. 

prezentaciaze mosul adamianebs siamovnebT patara saCuqrebi. 

 sareklamo saagentos mTliani SemoqmedebiTi saqmianoba mimarTulia iqiT-

ken, rom Casatarebeli sareklamo saagento aucileblad dafiqsirdes mizno-
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brivi jgufis cnobierebaSi, amazea damokidebuli reklamis efeqturoba. ami-

tom Cven vcdilobT, rom yoveli aqcia warmoadgendes ganumeorebel Sous, 

romelic sareklamo saqonelTan iqneba dakavSirebuli . 

 eskizi waredgineba SemkveTs, romelic iwonebs an iwunebs. mis Semdeg 

xdeba saWiro koreqtireba da mzaddeba ZiriTadi masalebi. Semdeg menejeri 

romelic pasuxismgebelia proeqtze gansazRvravs xarjebs, romelic proeqtis 

ganxorcielebisTvis aris saWiro da warudgens SemkveTs xelis mosawerad. 

 xarjebSi Sedis dRg da saagentos 15%, Semdgom saqmianobas koordinacias 

uwevs menejeri, aRmasrulebeli direqtoris xelmZRvanelobiT. 

 

 

 
 

saorganizacio gegma 

 samarTlebrivi statusis kuTxiT, Cven virCevT SezRuduli pasuxismgeblo-

bis sazogadoebas. es forma gansaxorcieleblad advili da Tavisi stru-

qturiT CvenTvis mosaxerxebelia. S.p.s.-s gaaCnia sawesdebo kapitali 9 aTasi 

lari, is iqmneba generaluri direqtoris da aRmasrulebeli direqtoris 

mier Cadebuli 4,5-4,5 aTasi laris SeerTebiT. Ggakotrebis SemTxvevaSi, an 

dadebuli xelSekrulebebidan gamomdinare, yoveli damfuZnebeli pasuxs agebs 

Cadebuli Tanxis sididiT.  

 S.p.s. aris kerZo mesakuTre. Mmflobelebi - gen. direqtori da aRmasr. 

Ddireqtori. 

 

 

 

 

   sawarmos TanamSromelTa valdebulebebi 

 direqtoris gankargulebaSia kadrebi. is xelSekrulebebs debs reklamis 

mimcemebTan da im mwarmoebel sareklamo saagentoebTan, romlebic gvawvdian 

sareklamo produqcias suvenirebis, beWdviTi an sxva formiT. Aaseve eswreba 

gamofenebs da konferenciebs gamocdilebis gaziarebis mizniT. 

    buRalters miyavs firmis mTliani safinanso saqmianoba  (gadasaxadebis 

daricxva da gadaxda, mogebis ganawileba, xelfasis angariSi da gacema). 

     aRmasrulebeli direqtori akontrolebs menejerebis, mxatvar-dizaine-

ris,  fsiqologis, mZRolis saqmiqnobas. 

  Ffsiqologi gansazRvravs im miznobriv jgufs da maT moTxovnebs bazarze, 

romelic moixmars reklamirebul saqonels, ris Semdeg, akeTebs daskvnebs, Tu 

rogor akmayofilebs am moTxovnebs reklamirebuli saqoneli.  
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 Mmxatvar dizaineri, fsiqologis mocemuli monacemebis safuZvelze amuSa-

vebs sareklamo kompaniis scenars, Tanac iTvaliswinebs momxmareblis intere-

sebs. 

 Pproduqtze pasuxismgebeli menejeri, akontrolebs fsiqologis da mxat-

var-dizaineris saqmianobas, ukavSirdeba mwarmoebel sareklemo saagentoebs, 

promouterebs, im dawesebulebebis administracias sadac imerTeba prezenta-

ciebi. menejeri pauxismgebelia sareklamo  masalebiT  momaragebaze, atarebs 

treningebs promouterebTan, axdens maTi saqmianobis koordinacias sareklamo 

kompaniis procesSi. 

 Mmenejers SeuZlia paralelurad marTos mxolod ori proeqti. Yyvela 

klientis moTxovnebis dasakmayofileblad daviqiravebT or menejers. 

 mZRoli valdebulia uzrunvelyos proeqti  transportiT. 

 kuriers daaqvs aucilebeli sabuTebi damkveTidan Semsrulebamde da piriqiT. 

 rogorc wesi SemkveTi reklamaze gamoyofs ara nakleb 50000 lars. 

msoflio praqtikidan gamomdinare  Cven gvekuTvnis 7,5 aTasi lari. 

 Mmenejerebis, mxatvar-dizaineris da fsiqologis xelfasi Seadgens 200l 

5% yoveli proeqtidan. 

 mZRolis xelfasia- 400l, kurieris-250l, administratoris xelfasia-800l. 

 

sqema 1.2.2.1. sareklamo saagentos marTvis organizaciuli stru-
qtura. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

komerciuli riskebi 

TananSromelTa xelfasebi SeiZleba yoveldRiurad gaizardos: yvelaferi 

damokidebulia maTi muSaobis xarisxze. 

 Cveni firmis TanamSromlebi ZiriTadaT iqnebian axalgazrda energiuli 

adamianebi 18 dan 30 wlamde. 

±

direqtori 

aRmasrulebeli 

direqtori 
buRalteri fsiqologi 

menejeri mxatvar 

dizaineri 

menejeri 

mZRoli kurieri 



Cveni moTxovnebia: 

• keTilsindisiereba, 

• sisufTave, 
• pasuxismgebloba, 

• Sromismoyvareoba, 
• wesrigi, 
• SemoqmedebiTi midgomis unari. 

 Cveni saagentos muSebi unda muSaobdnen xarisxianad, keTilsindisierad 

,,guli SestkiodeT firmaze”, Tvlidnen mas, rogorc meore saxls. CvenTvis 

aucilebelia maRali kvalifikacia, gansakuTrebiT menejerebis. amitom am 

TanamSromlobaze Cven miviwvieT axalgazrda adamianebi, romlebmac axlaxan 

daamTavres umaRlesi.  

 vTqvaT direqtoria 26 wlis gogona magistris diplomiT. specialobiT 

,, biujeti da finansuri saqmianobis anlizi.” gaaCnia bankSi 5 wlis muSaobis 

gamocdileba. 

 

 

 

 

riskebis analizi 

SesaZlo riskebi: 

riski, dakavSirebuli reklamis SemkveTis ar gadaxdebTan. riski, da-

kavSirebuli sareklamo mowyobilobebis gadatanasTan. 

politikuri riskebi: 

•   riski, dakavSirebuli gaficvebTan. 

riskebis warmoSobis wyaroebi: 

•  arasruli informacia mocemuli saqonlis moTxovnaze  

•  bazris arasruli analizi, 

•  konkursebis Seufasebloba, 

•  mocemul saqonelze moTxovnis dacema. 

riskebis aRkveTis da minimizaciis gzebi 

CamoTvlili riskebis moqmedeba seiZleba SeizRudos klientis finansuri 

mdgomareobis da reputaciis gulmodgine Semowmebis Sedegad. Cven vimuSavebT 

100%-ni winaswari anazRaurebiT. sareklamo saagentoebTan, romlebsac aqvT 

sakuTari sawarmo baza Cven davamyarebT grZelvadian saqmian kontaqtebs. 
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finansuri gegma 

dafinansebis strategia 

 proeqtis gansaxorcieleblad aucilebelia 300000 lari. am saxsrebis mi-

Rebis wyaroa komerciuli banki, sadac gaxsnili gvaqvs angariSi. is gvaZlevs 

kredits 300000 lars 42% wliuri ganakveTiT, erTi wlis vadiT (yovelTve 

Tanabari sididiT). 

 kreditis dabruneba xdeba Semdegi sqemiT 

krediti 
3,5% 

(TveSi) 

kreditis 

dafarva 
sul Tveebi 

300000 10500 25000 35500 1 

275000 10500 25000 35500 2 

250000 10500 25000 35500 3 

225000 10500 25000 35500 4 

200000 10500 25000 35500 5 

175000 10500 25000 35500 6 

150000 10500 25000 35500 7 

125000 10500 25000 35500 8 

100000 10500 25000 35500 9 

75000 10500 25000 35500 10 

50000 10500 25000 35500 11 

25000 10500 25000 35500 12 

sul  300000 425000  

 

sakuTrebis kalkulacia 

gasavlis punqtebi Tvis angariSSi  

gasavlebi jami, larebSi 

1. mudmivi xarjebi  

1. saijaro gadasaxadi 1700,5 

2. bankis krediti 35500 

3. TanamSromelTa xelfasi 27300 

4. daricxvebi xelfasze 11056,5 

5. telefonis gadasaxadi 40 

6. gadasaxadi eleqtroenergiaze 10000 

7. amortizaciuli gadaricxvebi  

      mowyobilobebi 1250 

      Senoba 1837,5 

      transporti 200 

2. cvladi danaxarjebi (I Tve)  

1. sakancelario inventarze xarjebi 3000 

2. xarjebi reklamaze 8000 

3. sawvavis xarji 10000 

4. sxvadasxva xarjebi 3000 

5. d.R.g.  9000 

6. mogebis gadasaxadi 15190,6 
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3. sawyisi erTjeradi gadasaxadebi  

1. arendaze pirveli Sesatani 3000 

2. kompiuteris fasi 60000 

  

1. mudmivi xarjebi 

  1)ijaris gadasaxadi 

  mocemuli xelSekrulebis mixedviT valdebuli varT gadavixadoT 3000 

lari Tavidanve, xolo Semdeg 1700,15 lari yovelTviurad. 

2. TanamSromelTa xelfasi 

  generaluri direqtori    5000 

  mTavari buRalteri       4000 

  komerciuli direqtori    4800 

  menejeri                 2400 

  menejeri                 2400 

  fsiqologi               2400 

  mxatvar dizaineri         2400 

  mZRoli                   2400 

  kurieri                   1500 

  sul                      27300 

 

 

4. gadaricxvebi xelfasidan 

  1 wlis ganmavlobaSi Sesatanebma Seadgina: 

•  sapensio fondSi _ 28% 

•  socialuri dazRvevis fondi _ 5,4% 

•  dasaqmebis fondi _ 1,5% 

•  saganmanaTleblo dawesebulebebis saWiroebisTvis _ 1% 

•  transportis gadasaxadi _ 1% 

     sul  40,5% 

 40,5%_27300dan=110565,5 lari 

• mowyobilobaTa cveTa Seadgens mowyob. sabalanso Rirebulebis 10%. 

amitom 150000-is 10%=15000l. xolo TveSi 1250 lari. 

• Senobis cveTa sabalanso Rirebulebis 3,5% weliwadSi, anu 630000-is 

3,5%=22050l. TveSi_1837,5 lari.  

• transportis cveTa sabalanso Rirebulebis 8% weliwadSi. radgan 

sargeblobaSia 1 manqana 30000l Sefasebuli. amitom 30000*8%=200l. 

TveSi. 

2. cvladi danaxarjebi (pirvel TveSi) 

mogebis gadasaxadi. 
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  mogebis gadasaxadi udris 35%. gadasaxadis gadaxdis bazas warmoadgens 

mogeba realizaciidan dRg-s gareSe, anu sabalanso mogeba.

  momsaxurebis realizaciidan amonagebi Seadgens sareklamo biujetis 15%-s 

300000 laridan anu 45000l. Cven vfiqrobT rom aseTi proeqtebi TveSi 

iqneba minimum oTxi, amitom pirvel TveSi monagebi iqneba 172000 lari, xar-

jebi ki 112884 lari anu sabalanso mogeba iqneba 172000_12844=59116 lari, 

xolo 35%_59116-dan aris 15190,6 lari 

 
 
 
 

reklamis SemkveTisTvis gaweuli erTeuli momsaxurebis 
TviTRirebulebis kalkulacia 

  mTliani gasavlebi = mudmivi danaxarjebi + cvladi danaxarjebi. 

  88884,5+101196,6=101196,6 lari.  

 es aris mTliani danaxarjebi gamoSvebuli produqciis mTlian moculo-

baze 1 TveSi da radganac Cven gvinda movemsaxuroT oTx SemkveTs TveSi ami-

tom erTi momsaxurebis TviTRirebuleba iqneba 38510 lari. 

   

 

 

Tvis amonagebis gamoTvla 
  Cveni momsaxureba Sefasebulia, rogorc mTeli sareklamo biujetis 15%, 

anu 45_50000 larad. 

 

 

waugeblobis wertilis gamoTvla 

  waugeblobis wertili saSualebas mogvcems ganvsazRvroT, Cveni proeqti 

rodis aRar iqneba wamgebiani. 

 

wertiliswaugeblobi

produqciis

pr. erT  danaxarj.cvladi-fass

bi)gadasaxade erTjeradisawyisi

Soris (maT danax. mudmivi

= 5,4
6,4819045000

630005,88884
=

⎟
⎞

⎜
⎛−

+
=

4 ⎠⎝

erTuli 

 CvenTvis aucilebelia CavataroT 4,5 sareklamo aqcia TveSi. amis Semdeg 

sawarmo daiwyebs mogebaze muSaobas. manamde mTeli proeqti iTvleba wamgebi-

anad. 
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1.2.3. sadili ofisSi 

reziume 
 

biznes-gegmis mizans warmoadgens, qalaqSi sawarmos“ofis-lanch”-is daar-
seba. “ofis-lanch” iseTi sawarmoa, romelic awarmoebs sadilebs da TviTonve 

awvdis ofisebs da organizaciebs. mis mTavr mizans warmoadgens: ganaviTaros 

da gaafarTovos Sesabamisi bazari, Seqmnas klientebis myari baza da miiRos 

mogeba. 

 uSualod mocemuli bazrisTvis damaxasiaTebeli Taviseburebebis gaTva-

liswinebiT, produqciis moZraobis saguldagulod damuSavebuli strategiiT, 

personalis profesionalizmiT da Tanamedrove teqnikuri aRWurvilo-bis dax-

marebiT, firma “ofis-lanch”-s ueWveli warmateba eqneba. 

 proeqtis miznebi:  

   -sawarmos  “ofis lanch” Seqmna da misi samewarmeo saqmianobis organiza-
cia; 

   -qalaqis bazris aTviseba sadilebis warmoebasa da ofisebSi maT gasa-

RebaSi; 

- distribuciis ganviTareba da stabiluri qselis Seqmna; 

- mimwodebelTan kavSiris damyareba; 

- damatebiTi samuSao adgilebis Seqmna; 

- firmisgan “ofis- lanch” mogebis miReba; 
- bazris garkveuli wilis mopoveba da SenarCuneba. 

 

proeqtis amocanebi: 

- sawarmos marTvis struqturis efeqturi organizacia; 
- sadilebis warmoebis efeqturi organizacia; 

- kadrebis sferoSi efeqturi politika (sawarmoo personali, mmarT-veli 

personali, Sromis anazRaurebis sistema, motivaciebi, damate-biTi 

prioritetebi); 

- danaxarjebis struqturis optimizacia; 
- sakuTari sawarmos rentabelobis gazrda; 

- sakuTari da moziduli kapitalis gamoyeneba; 

- marketinguli koncefciis da strategiis damuSaveba cvalebad, makroeko-

nomikur da politikur situacebTan damokidebulebaSi, moqniloba da 

simtkice; 

- gadasaxadebis gadaxdis optimizacia; 
- produqciis diversifikacia; 
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sawarmo 
 

 marketinguli gamokvlevebis Tanaxmad qalaqis bazari- sadilebi ofisSi 

mitaniT, auTvisebelia. es saSualebas aZlevs mewarmes dawesebulebis da 

organizaciebis ama Tu im sferos arCevaSi.marketinguli gamokvlevis Cata-

rebis Semdeg, garkveuli gamocdilebis mqone niWierma axalgazrda mewarmeTa 

jgufma, gadawyvita, wamoewyo sakuTari saqme sasursaTo saqonlis sferoSi 

(sadilebi) da ganeviTarebina Sesabamisi momsaxureba(sadilebis adgilze 

mitana). zemoT aRniSnulma jgufma Seitana sawesdebo kapitali, daregistrir-

da. 

dawesebulebis saorganizacio samarTebliv formad SeirCa, daxuruli 

saaqcio sazogadoeba. ivaraudeba 7000 aqciis gamoSveba, nominaliT 5 dolari. 

damfuZvneblebi warmoadgenen “direqtorTa sabWos“, Sesabamisad ori maTgani 

ikavebs saStato ganrigiT gaTvaliswinebul Tanamdebobas: 

 1. generaluri direqtori; 

 2. finansuri direqtori. 

 

 

dawesebuleba da misamarTi 
 

 sawarmoo saqmianobis Taviseburebebidan gamomdinare samewarmeo moednebi, 

sammarTvelo da sxva samuSaoebi, romlebic uSualod ar aris dakavSirebuli 

warmoebasTan unda mdebareobdes erT kompaniaSi. 

 sawarmom „ofis-lanch“ miiRo gadawyvetileba, arendiT aeRo yofili saz. 

kvebis “pelmenis” Senoba, romelic mdebareobs qalaqis centrSi.es sat-

ransporto xarjebis minimizaciis saSualebas iZleva. uSualod eqspluataci-

is dawyebamde arendirebul farTSi, Catardeba kosmetikuri remonti da 

dezinfeqcia. arendatorebsa da damqiraveblebs Soris gaformdeba xelSekru-

leba, romlis ZaliTac pirveli eqvsi Tvis ganmavlobaSi ar Sedgeba saarendo 

qiris gadaxda. saarendo Tanxa ganisazRvreba 700 dolari TveSi. arendis 

Tanxis gadaxda ganxorcieldeba kvartalurad. 

 imasTan dakavSirebiT, rom firmis faqtiuri produqti warmoadgens 

kompleqts, romelic Sedgeba uSualod sadilisagan da moicavs sadilis mita-

nas ofisSi, dawesebuleba iZulebulia iqonios avtofarexi, 2-3 „gazelis“ 

tipis manqaniT. 
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produqti 
 

 produqciis pirveli miwodebisa da damkvidrebis periodSi, firma „ofis- 

lanch“-ma dagegma daiwyos 5 bazuri produqtis gamoSveba. 
 kompleqsuri sadilebi: 

- gazafxuli (xorcis produqtebis minimaluri raodenobiT); 

- „fantazia“ (xorciani sadili); 

- „vegetarianuli“ (xorciani produqciis gareSe) 

desertebi:  

- „mSveniereba“ da „siamovneba“ 
 bazarze damkvidrebis Semdeg periodebSi, sasaqonlo asortimentis 

ganviTarebis strategiuli gegma moicavs diversifikacias, ara mxolod 

jgufebis (calkeuli salaTebi, civi saWmeli da a.S.), aramed mTliani nomen-

klaturis mixedviTac(mravalferovani sadilebi,salaTebi, desertebi da a.S). 

yvela produqti warmoadgens kaloriulobis, noyieris da maTSi Semavali 

ingredientebis optimalur Sexamebas. isini ganirCevian kaloriu-lobiT, 

energetikuli faseulobebiT, SemadgenlobiT da sxva. 

 sadilebi gankuTvnilia, rogorc formaluri ise araformaluri saofise 

garemosaTvis. rogorc vegetarianelebis ise danarCeni yvelasTvis. produqciis 

unikaluroba mdgomareobs imaSi, rom is faqtiurad sruldeba individualuri 

SekveTiT. amave dros bazuri komponentebis arseboba masSi savaldebuloa. Cven 

vxedavT, rom am saxis momsaxurebaze  SeimCneva didi moTxovna. 

 

 

 

 

bazari 

      BBbazris zogadi daxasiaTeba: 

 Catarebulma marketingulma gamokvlevebma aCvenes, qalaqSi „sadilebi 

ofisSi“-s Sesabamisi bazaris ganuviTarebloba. gamokvlevebis Tanaxmad bazars 

aqvs zrdis da ganviTarebis uzarmazari potenciali, rac dakavSirebulia: 

- saofise farTebis sistematiur zrdasTan;  
- saofise organizaciebis, firmebis, biznes qselis, warmomadgenlobebis 

ricxvis zrdasTan; 

- daukmayofilebel moTxovnebTan: -realuri moTxovna xarisxian, swraf, 

noyier da kargad momzadebul sadilebze ofisSi. 

- saqmiani sadilebisTvis wardgenili realuri moTxovnebis alternativebis 

ararsebobiT;  

- produqtis xarisxobrivi upiratesobebiT (mravalferovani gemo, swra-fi 

miwodeba, misaRebi fasebi, xarisxiani SefuTva); 

 Cvens konkurentebs warmoadgenen: 
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   - restornebi, romlebic SekveTiT muSaoben sadilebis ofisSi mitanaze 

(ar arsebobs bazuri meniu, klinti TviTon igonebs sadilis komponentebs, 

siZvire da a.S.); 

- McDonalds (erTferovneba, kaloriuloba, araprestiJuloba). 
- Pizza-hut  (ar aris kaloriuli, prestiJuli). 
- Rostics  (ar aris kaloriuli, prestiJuli, ind. moTxovnaze orientirebu-

li). 
 qalaqis bazarze _ sadilebi ofisSi, ar arsebobs cxadi, Camoyalibebuli 

konkurentuli garemo. arsebobs konkurencia momijnave bazrebze, rac miu-

TiTebs am bazris infrastruqturis ganuviTareblobaze. yvelaferi es imaze 

metyvelebs, rom kompanias,romelic uSualod muSaobs aRniSnul saqmeSi, didi 

Sansi aqvs daipyros bazris didi nawili.  

    amis miuxedavad TvalsaCinoa axlad Camoyalibebuli kompaniis Semdegi 

susti mxareebi: 

- momwodebelTan awyobili kavSirebis ar qona; 

- distribuciiT kargad funqcionirebadi qselis ar arseboba; 

- axlo bazrebis (anu konkurentebis) mxridan swrafi reagirebis SesaZ-

lebloba; 

- bunebrivi sirTuleebi da saSiSroebebi,romlebic cxadia axali produ-

qciisTvis; 

- seriozuli xarjebi produqciis Seqmnaze da mTlianad firmis saqmiani-

baze; 

kompaniis Zlieri mxareebi:   

- produqciis siaxle; 

- daukmayofilebeli moTxovna; 

- realuri konkurenciis ar arseboba; 

- bazarze swrafi Sesvlis upiratesoba; 

- produqciis adgilze mitaniT momsaxurebis SesaZlebloba; 

    - produqciis saqmian sferoze (biznesze) orientacia. 

 

 

investiciebi 
 

 investiciebi ZiriTad saSualebebSi – sawarmoo mowyobilobebSi _ 3 

wlis ganmavlobaSi ar iqneba, radgan eqsplataciaSi gaSvebisas, sasadilo 

“pilmenis” kuTvnili Zveli, gacveTili danadgarebi, praqtikulad srulad 

Seicvala axliT. investiciebi fasian qaRaldebSic ar gvaqvs, radgan sawarmo 

axla gadis bazarze. 

 investiciebi sabrunav saSualebebSi Caideba – amortizaciis fondidan,  

gaunawilebeli mogebidan ki mxolod aucileblobis Sesabamisad. 
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warmoebiswina etapebis sia 
 

1.  

 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

 

9. 

10. 

11. 

 

12. 

13. 

14. 

 

15. 

 

16. 

17. 

18. 

 

19. 

marketinguli kvlevis Catareba. gadaxdisunariani moTxovnis gansazRvra,

bazris Sesabamisi segmentis SerCeva. 

registraciisaTvis saWiro sabuTebis Segroveba. 

saregistracio palataSi sabuTebis Segroveba. 

registraciis miReba. 

privatizaciis komitetSi farTis ijaraze xelSelrulebis gaformeba. 

sagadasaxado dabegvris teritorialur organoebSi sabuTebis Setana. 

sabanko angariSis gaxsna. 

beWdis damzadebisaTvis Sinagan saqmeTa raionul ganyofilebaSi sabuTe-

bis Setana. 

samSeneblo-saremonto samuSaoebis Catareba. 

saofise da samzareulo nagebobebisaTvis teqnikis SeZena. 

biznesis warmoebisaTvis licenziis misaRebad, saWiro sabuTebis Segro-

veba da Setana. 

TanamSromelTa daqiraveba. 

kvebis produqtebis Sesyidvis strategiis damuSaveba. 

mza produqciis da naxevarfabrikatebis mimwodeblebTan xelSekrulebe-

bis dadeba (adgilze mitanis pirobebiT). 

axali xilisa da bostneulis momwodeblebis moZebna da maTTan xelSek-

rulebis gaformeba. 

garkveuli saxis produqciis motanisaTvis avtotransportis SeZena. 

xelSekrulebis gaformeba sareklamo samsaxurTan. 

masobrivi informaciis saSualebebiT sareklamo kampaniis Catareba. sa-

reklamo plakatebis Seqmna da ganTavseba qalaqis sareklamo stendebze. 

sawarmoo saqmianobis dawyeba 

   

resursebi 
 

dasaxeleba Rirebuleba aSS $ 
manqana 

macivari 

sayinule kamera 

mikrotalRovani Rumeli 

eleqtroqura 

WurWlis sarecxi manqana 

samzareulo kombaini 

samzareulo nivTebi 

kompiuteri 

telefoni ofisSi 

7000 

1700 

1500 

1000 

2500 

2200 

500 

1000 

800 

300 
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damakompleqtebeli masalebi 
 

dasaxeleba erTeuli fasi sadazRvevo 

maragi 

salaTi 

bostneuli 

kartofili 

xorci 

yveli 

yava 

puri 

Saqari 

maionezi 

Sokoladi 

qaTami 

mwvanili 

naRebis nayini 

Sokoladis nayini 

gargari 

konservirebuli alublis muraba 

plastikuri WurWeli 

SesafuTi masalebi 

kg 

kg 

kg 

kg 

kg 

cali 

cali 

cali 

cali 

cali 

cali 

cali 

kg 

kg 

cali 

cali 

cali 

cali 

25 

35 

10 

100 

90 

1.5 

5 

0.5 

3 

15 

40 

10 

40 

40 

35 

70 

0.3 

2 

 

25 

50 

80 

100 

40 

500 

 

5000 

150 

120 

100 

20 

50 

50 

50 

25 

10.000 

5000 

 

 

marketinguli gegma 
 

dasaxeleba zomis erTeuli fasi gayidvis dawyeba 

sadili “gazafxuli” 

sadili “fantazia” 

sadili “vegetarianuli” 

deserti “mSveniereba” 

deserti “siamovneba” 

porcia ulufa 

porcia ulufa 

porcia ulufa 

porcia ulufa 

porcia ulufa  

150 

175 

150 

75 

75 

 

 

 yoveli sadili individualurad, moxerxebulad aris SefuTuli romel-

Sic gaTvaliswinebulia erTjeradi kompleqti (dana, kovzi, TefSi, Cangali), 

saneleblebis kompleqti (marili, wiwaka, Saqari da sxva) da agreTve finjani.  

produqciis koncefcia: 

- janmrTeli sakvebi, 

- gemrieli ojaxuri momzadeba, 

- saRi produqti, 
- saqmiani adamianebis gemovneba da nebismieri arCevani unda iyos gaTvalis-

winebuli; 
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- adgilze mitanis akuratuloba da siswrafe, 

- moxerxebuli SefuTva; 

- ulufis nebismieri raodenoba; 

- misaRebia saqmian Sexvedrebze gamosayeneblad. 

segmentacia 

- biznesis sferoSi momuSave saqmiani adamianebi;, 
- drois resursebis SezRudva;, 
- janmrTelobaze zrunva, 

- daZabuli samuSao, 

- minimaluri Sesvenebebi, 

- xSiri samuSao Sexvedrebi, miRebebi, 
- yovelTviuri Semosavlebi 300 aSS dolaridan. 

 

distribuciis arxebi: 

 produqciis gansakuTrebulobidan gamomdinare (mza sadili- swrafi mi-

wodebis aucilebloba da swrafi moxmareba); aseve imis gamo, rom SekveTa 

modis uSualod klientisagan da SekveTaze operatiuli reagireba aucilebe-

lia, amitom urTierToba SemkveTsa da momwodebels Soris xdeba, pirdapir 

Suamavlis gareSe. faqtiurad arsebobs distribuciis erTaderTi arxi _ pir-

dapiri distribucia: SemkveTi  “ofis _ Lanch”. 
 

produqciis moZraoba 

 swored saqonlis da momsaxurebis gansakuTrebulobis, bazris ganuvi-

Tareblobis, saqonlis, firmis aracnobadobis da imitom, rom arsebobs dis-

tribuciis erTaderTi arxi, mTliani gasaReba ki agebulia firmisa da klien-

tebis urTierTobaze, aucilebeli xdeba SemuSavdes Zlieri kampania, rogorc 

saqonlis, aseve gasaRebis winsvlis mizniT. amisaTvis saWiroa: 

- reklama radioSi; 

- reklama JurnalebSi saqmiani adamianebisaTvis; 

- reklama bilbordebis saxiT; 

- sawevro baraTebi mudmivi klientebisaTvis (diskontiT sargeblobis 

mizniT); 

- fasdakleba pirvel xuT sadilze; 

- kuponebi; 
- daswreba sxvadasxva gamofenebze; 

 

 mTeli pirsonalis xelfass aqvs fiqsirebuli ganakveTi. momsaxure per-

sonalis xelfasi ar aris damokidebuli gamomuSavebis normebze da datvirT-

vaze. 

 

gegma personalis Sesaxeb 
Tanamdeboba raodenoba xelfasi anazRaureba 
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erTeul 

adamianze 

mmarTveloba: 

generaluri direqtori 

finansuri direqtori 

mTavari buRalteri 

mdivani 

gayidvebis menejeri 

warmoeba: 

mzareuli 

damfasoebeli 

damlagebeli 

mZRoli 

marketingi: 

konsultanti 

kavSiri sazogadoebasTan 

 

1 

1 

1 

2 

3 

 

2 

2 

1 

2 

 

1 

1 

 

20000 

20000 

15000 

10000 

10000 

 

5000 

3000 

3000 

75000 

 

25000 

25000 

 

yovelTviuri 

yovelTviuri 

yovelTviuri 

yovelTviuri 

yovelTviuri 

 

yovelTviuri 

yovelTviuri 

yovelTviuri 

yovelTviuri 

 

erTxel naxevar welSi

yovelTviuri 
 

   

dafinansebis gegma 
 banki. aRricxvis sistema 

- finansuri weli iangariSeba ianvarSi; 

- maragis aRricxvis principia FIFO; 
- proeqtis valuta --------; 

- proeqtis ZiriTadi valuta  -----------; 

- damxmare valuta -----------; 

- refinansirebis norma      _ 38% 

 

gadasaxadebi 
 

gadasaxadebis dasaxleba baza wili 

sawarmos mogebis gadasaxadi 

qonebis gadasaxadi 

d.R.g, 

 

gadasaxadi reklamaze 

 

 

gadasaxadi gayidvebidan 

gadaricxva sapensio fondSi 

gadaricxva soc. dazRv. fondSi 

gadaricxva samedic. daz. fondSi 

gadaricxva dasaqmebis fondSi 

mTeli Semosavali. 

sawarmos qoneba balansze. 

produqciis realizaciis Rire-

buleba. 

damzadeba _ gavrcelebis 

samuSaoebis da momsaxurebis 

Rirebuleba. 

brunva 

xelfasis fondi 

xelfasis fondi 

xelfasis fondi 

xelfasis fondi 

30% 

2% 

20% 

 

5% 

 

 

4% 

28% 

5.4% 

3.6% 

1.5% 
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1.2.4. silamazis saloni

reziume 

gvinda gavxsnaT socialur_sayofacxovrebo sawarmo, saparikmaxero 

momsaxurebis sferoSi.  

aRniSnuli  biznes-gegma gamoyenebuli iqmneba sawarmos saqmianobis 

dagegmvis procesSi. 

dafinansebis miReba igegmeba Semdegi wyaroebidan:. 

-sakuTari – 25 900 $; 
-investori – 11 100 $. 

cxrili 1.2.4.1 organizaciis mosalodneli danaxarjebi 

gamoiyeneba Tanxa $ 

 

 

 

1. sasaqonlo-materialuri maragebis Sesyidva 

2. ZiriTadi saSualebebis SeZena 

3. saqmianobis dawyeba 
 

 

1000 

2400 

3300 

    sul 36400 

 

 

 
 

sawarmo 

SezRuduli pasuxismgeblobis sazogadoeba (S.p.s) “kleopatra”-aris so-

cialur_sayofacxovrebo sawarmo, romelic mosaxleobas uwevs saparik-maxero 

momsaxurebas. sawesdebo kapitali gansazRvrulia 100 minimaluri xelfasis 

sididiT. 

S.p.s “kleopatra” imoqmedebs socialur-sayofacxovrebo sferoSi. pirda-piri 

gagebiT ki moemsaxureba mosaxleobas saparikmaxero (silamazis saloni) 

saqmianobiT. kapitalis didi wilis mqone mflobelebis monacemebi mocemulia 

cxrilSi. 

 

gvari, saxeli dakavebuli mdgomareoba % sakuTari 

gvari,   saxeli 

gvari, saxeli 

mflobeli 

mowile 

70% 

30% 

 

 
 

dargis daxasiaTeba 
  

dRevandel dRes, momsaxurebis sferoSi gaxsnilia mravali sawarmo. maT 

Soris saparikmaxero momsaxurebis silamazis salonebi. zogierTma maTganma 
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Sewyvita Tavisi saqmianoba moZvelebuli danadgarebis, marTvisa da momsaxure-

bis stilis gamo. gaCnda bevri silamazis saloni, romlebic gvTavazoben 

momsaxurebis farTo speqtrs, importul mowyobilobebs da kosmetikur saSu-

alebebs. yovelive es moiTxovs did kapitalur dabandebebs, rac Sesabamisad 

moiTxovs fasebis zrdas SemoTavazebul momsaxurebaze. 

     axlandel droSi Seqmnilia sasurveli pirobebi silamazis salonebis 

saqmianobisTvis, radgan isini orientirebuli arian ZiriTadad dabali da 

saSualo SeZlebis momxmarebelze, romlebic Seadgenen mosaxleobis did 

nawils. 

     S.p.s  “kleopatra” warmoadgens erT-erT aseT silamazis salons. 

gamoricxuli araa, rom mas maleve gauCndeba konkurenti sawarmoebi, amitom 

mas mouwevs yuradReba gaamaxvilos momsaxurebis xarisxze. 

     saparikmaxero momsaxurebaze SeimCneva fasebis mkveTri zrda. fasebs 

ZiriTadad iseTi sawarmoebi zrdian, romlebic muSaoben importuli danadga-

rebiT(mowyobilobebiT). maT ki visac adgilobrivi mowyobilobebi aqvT, unda 

SesTavazon mosaxleobis didi nawilisTvis misaRebi fasebi.  

     silamazis salonebis momsaxureba, konkurentunariani fasebis 

SemTxvevaSi, SeZlebs saWiro raodenobiT klientebis mozidvas. 

 

 
 

produqcia 
 

yoveli adamiani damoukideblad misi mdgomareobisa, moxarulia lamazad 

gamoiyurebodes, gansakuTrebiT ki qalebi.  

     dResdReobiT Cveni bazari gadavsebulia Tmis movlis (SeRebva, qimiuri 

daxveva, davarcxna da a.S. ) damoukidebeli saSualebebiT. Tumca unda aRiniS-

nos, rom saparikmaxero momsaxurebis zogieri saxeebi saWiroeben profesion-

alis Carevas. swored amitom arseboben saparik-maxeroebi (silamazis-

salonebi). 

     momxmarebeli aseve dainteresebulia SemoTavazebuli momsaxurebis 

saxeze da xarisxze. 

     S.p.s. “kleopatras” ganzraxuli aqvs momsaxureba gaswios: varcxnilobis 

SerCevaSi, Tmebis SeRebvaSi, varcxnilobebis gakeTebaSi qorwilebisTvis da 

saRamoebisTvis, SekreWaSi da qimiur daxvevaSi.  

     momsaxureba, romelsac gaswevs sawarmo iqneba xarisxiani, Sesruldeba 

profesionalur doneze da misaReb fasebSi. SesaZlebeli iqneba klientis 

saxlSi momsaxureba. aseve ganaxorcielebs adgilobrivi warmoebis kosmeti-

kuri saSualebebis gayidvas dabal fasebSi. ar aris gamoricxuli SemdgomSi 

xelSekruleba gaformdes sawarmoebTan, personalisTvis saparikmaxero 

momsaxurebis gawevaze TviTon sawarmoSi. 
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bazari 
 

S.p.s “kleopatras” saqmianoba iqneba mimarTuli qalaqis mosaxleobis 

saSualo fenaze. 

M momsaxureba romelsac “kleopatra” sTavazobs iqneba maRalxarisxiani. 

profesionaluri klientebisaTvis ki iqneba fasdakleba. xolo ramdenime gan-

sakuTrebuli klientisTvis momsaxureba iqneba ufaso. S.p.s “kleopatra” 

gaiTvaliswinebs klientis momsaxurebas saparikmaxero sferoSi. romelic 

iqneba xarisxiani da misaRebi fasiT. saparikmaxero S.p.s “kleopatra” fun-

qcionirebs xalxis Tmis SeWraze, dalagebaze, qimiur daxvevaze. dRevandel 

dRes sayofacxovrebo momsaxurebis bazari moiTxovs axal sawarmoebs. am 

sferoSi S.p.s “kleopatras” adgilmdebareoba arCeuli ar aris SemTxveviT, 

ramdenadac zustad am adgilze imyofeba bevri potencialuri klienti. sila-

mazis salonis gamtarunarianoba navaraudevia 30-35 adamianis raodenobiT 

dReSi. 

 

cxrili1.2.4.3. momxmareblebis  segmentacia 

momxmareblis tipi asaki % saerTo jami 

bavSvebi 

mozrdilebi 

qalebi 

pensionerebi 

kacebi 

5-12 

13-19 

20-25 

55-75 

20-60 

5 

10 

55 

20 

10 
 

biznes gegmis Tanaxmad aucilebelia aRvniSnoT, rom damoukideblad wlis 

droebisa, Semosavlisa, poziciuri da ekonomikuri mdgomareobisa, qveyanaSi 

xalxs unda, rom gamoiyurebodes lamazad da Tavdajerebulad. damoukideb-

lad Tavisi kulturis da socialuri mdgomareobisa yvela adamians unda, 

rom gamoiyurebodes mowesrigebulad. amis miRweva SesaZlebelia sayofac-

xovrebo momsaxurebis garkveuli sawarmoebis daxmarebiT.  

 

cxrili 1.2.4.4. mikroraionis demografiuli analizi 

momxmareblis tipi asaki % saerTo jami 

uxucesi 

moxucebuli 

xanSiSesuli 

Suaxnis 

axalgazrda 

bavSvi 

75-90 

60-75 

45-60 

30-45 

17-30 

5-10 

5 

20 

20 

40 

5 

5 
 

saparikmaxero momsaxurebas SeuZlia daakmayofilos nawili am moTxov-

nebis, ZiriTadi moTxovna Seexeba Tmebis movlas, rac gansakuTrebiT aRiniS-

neba qalebSi. yovelTviurad qali, Tavisi Semosavlis nawils xarjavs kanisa 
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da Tmis movlaSi, magram ara yvela saparikmaxero momsaxurebas SeuZlia 

klients moemsaxuros saxlSi. xSirad saWiroa Caerios profesionalic. zus-

tad es aris erT-erTi ZiriTadi piroba saparikmaxeros Seqmnisa. misaRebi 

fasebis idea, romelic iqneba gamoyenebuli S.p.s “kleopatras” Seqmnisas, ga-

napirobebs am sawarmosTvis bevr da stabilur klients. dabali fasebiT, S.p.s 

“kleopatra” biZgs miscems potenciur clients, uari Tqvan sxva romelime 

ZviradRirebul silamazis salonze da gamoiyenon iseTi saparikmaxeroebis 

momsaxureba, rogoricaa S.p.s “kleopatra”. misi momxmareblis motivacis 

ZiriTadi meTodebi iqneba maRali xarisxi da dabali fasebi. Tuki ganvixilavT 

sawarmos mdgomareobas bazarze konkurenciis kuTxiT, aRmoCndeba, rom 

qalaqSi arsebobs bevri sawarmo, dakavebuli saparikmaxero momsaxurebis 

sferoTi, romelTa Soris konkuren-ciuli brZolis ZiriTadi saSualeba aris 

safaso politika. “kleopatrac” daikavebs Tavis adgils bazarze safaso poli-

tikis daxmarebiT. am sawarmos mosaxureba iqneba konkurentunariani, misi da-

bali fasebis gamo. safaso politikis  gamoyenebiT dabali fasebi an warmoe-

bis dabali danaxarjebi saSualebas mogvcems xarjebi davfaroT 17 Tvis gan-

mavlobaSi. sawarmoSi momuSave ostatis xelfasi iqneba, analogiuri saparik-

maxeros ostatis xelfasis da toil iqneba-100$, saSualo mogeba igulixmeba-

1000 TveSi. es saSualebas iZleva gaizardos momsaxurebis done da xelfasi, 

gaices aseve@ premiebi. mosaxleobis zrdasTan erTad gaizrdeba sayofac-

xovrebo momsaxurebis bazaric. amitom firmisTvis aucilebelia gaTvalos 

bazris ganviTareba da momavali gayidvebis sidide. aqedan gamomdinare SeiZleba 

gamovitanoT daskvna, rom S.p.s “kleopatra” iqneba konkurentunariani. 

 

cxrili 1.2.4.5. gayidvebis moculobis prognozi 
momsaxureba ganwyoba ganwyobileba saSualo 

1. mTavari momsax. 

2. spec SekveTa 

40000 

500 

25000 

100 

30000-350 

300-400 

sul 40500 25100 3500 

 

 

konkurencia 
 

    wina funqciebis gaanalizebis Semdeg SeiZleba davasvknaT, rom sawarmos 

momsaxureba iqneba konkurentunariani, radgan es sawarmo iyenebs danaxarjebis 

minimizaciis strategias, rac iwvevs momsaxurebaze fasebis Semcirebas. fasebi 

toli iqneba qalaqSi fasebis saSualo sididisa, zogi-erT momsaxurebaze ki 

saSualoze naklebi. 

   ZiriTadi upiratesoba Cveni sawarmosi iqneba, dabali fasebi da miwode-

buli momsaxurebis maRali xarisxi; 

   arsebobs sxva winaaRmdegobebic, kerZod: sxva saparikmaxeroebTan SeCveva an  

momsaxurebis Sinauri formebi. maTi daZleva ar aris Zneli. magaliTad 
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momsaxurebaze, sezonuri fasdaklebis gamoyenebiT momxmareblis zogierT 

kategoriaze, xarisxis garantiiT da a.S.  

 

 

 

marketingi 
 

bazris yoveli segmentisTvis SemuSavdeba marketingis sakuTari strate-

gia, mocemul segmentSi konkurentebis poziciis gaTvaliswinebiT. klientebis 

did nawils Seadgenen qalebi. gamoyenebuli iqneba strategia: maRali 

xarisxi_dabali fasebi. konkurentebis strategia ki am segmentSi aris maRali 

xarisxi_maRali fasebi 

bazris Semdeg segmentTan _ mozardebi dakavSirebiT, gamoyenebuli iqneba 

aRniSnuli strategia. saparikmaxero moemsaxureba axalgazrduli modis mim-

devrebs: Tmebis SeRebva, gaparsva, da a.S.. sezonuri fasdakleba gavrceldeba 

ra Tqma unda qalebzec. aRniSnuli strategia daexmareba sawarmos, moZebnos 

Tavisi “niSa” bazarze. “kleopatras” asortimenti moicavs Semdeg saxeobebs: 

Tmis SeWra qalis (modeli). 

Tmis SeWra kacis  (modeli). 

Tmis SeWra bavSvis. 

Tmis SeWra kacis (ubralo). 

Tmis SeWra qalis (ubralo). 

qimia. 

Tavis dabana. 

Tmis gaSroba. 

Tmis daxveva. 

melireba. 

wveris gaparsva. 

Tmis SeRebva. 

Tavis masaJi. 

SeRebva warbebis da wamwamebis. 

Tmis SeRebva. 

yurebis gaxvreta. 

garda amisa silamazis salonSi realizacia gaukeTdeba Semdeg kosme-

tikur saSualebebs: 

kremi saxisTvis da fexisTvis;  

kremi xelisTvis fabrika; 

kremi naoWebisTvis; 

kremi saxis kanis darbilebisTvis; 

kremi naoWebisTvis „aprili“. 

Tmis Sampuni;  

xelis kremi, da a.S. 
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S.p.s „kleopatra“ SemogvTavazebs importul kosmetkur saSualebebs, mi-

saReb fasebSi. SemoTavzebuli fasebi realurad iTvaliswinebs danaxarjebs, 

moxovnebs, konkurentunarianobas. damatebiTi momsaxurebis fasebi ar 

daemateba saqonlis fass, magram is iqneba calke ZiriTadi momsaxurebisgan. es 

idea uzrunvelyofs “kleopatras“ momsaxurebaze moTxovnebs, Tu iqneba 

fasebis gazrdis aucilebeloba, maSin aparikmaxero Seecdeba SeinarCunos 

SesamCnevi sxvaoba konkurentebis fasebsa da sakuTari momsaxurebis fasebs 

Soris. im SemTxvevaSi, rodesac konkurentebi daiwyeben fasebis dawevas, 

„kleopatra“ finansebs mimarTavs Tavis momsaxurebis reklamaze,xarisxisa da 

kargi servisuli momsaxurebis kuTxiT. 

 marketingi es aris bazarze nebismieri moqmedeba, mimarTuli saqonlis 

moZraobaze mwarmoeblisgan imisken, vinc saWiroebs, gacvlis mizniT. „kleo-

patras“ momsaxurebis realizaciis  stimulireba xdeba, mudmivi myidve-

lisTvis sezonuri fasdaklebiT da SeRavaTebiT. gasaRebis bazris stimuli-

rebis mizniT gamoiyeneba aseve reklama. reklamis mizani xdeba potenciuri 

klientis mozidva. reklama iqneba mimarTuli klientebze, romlebic 

cxovroben silamazis salonis siaxloves. amasTan dakavSirebiT gamoiyeneba 

ufaso reklamebi. reklamaze dagegmilia gamoyos miaxloebiT 1000 $ weliwad-

Si. 

cxrili 1.2.4.6. reklamis danaxarjebi 

aRweriloba danaxarji 

sareklamo gancxadeba 

sareklamo furclebi 

ufaso gancxadeba raionul sareklamo danarTSi, 

saparikmaxeros mdebareobaze 

 

300 

300 

 

400 

sul 1 000 

 

 

 

warmoeba 

S.p.s „kleopatra“ ganTavsebulia metrosTan. es adgilmdebareoba 

SemTxveviT ar arCeula. es aris didi dasaxlebuli mikroraioni, romelsac 

emsaxureba marto ori saparikmaxero. mas aqvs Tavisi minusebi da pliusebi. 

minusia – misi mdebareoba qalaqis ganapiras. pliusia is, rom sawarmosTan 

axloSi cxovrobs bevri potenciuri klienti da arendis gadasaxadi Sedare-

biT dabalia. 

 

organizacia, marTva, kadrebi 
 

   saparikmaxeros organizaciuli struqtura aseTia:  
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direqtori (buRalteri) —› ufrosi ostati —› ostati  —› 
—› momsaxure personali. 

     uSualo xemZRvaneli aris damfuZvnebeli. Semdegi rgolia mowile, is 

aseve aris ufrosi ostati, xelfasiT- 80$. xelfasi iqneba mcocavi, damo-

kidebuli Semosavlebze.  direqtori aris administratori da buRalteric. 

mowile monawileobas miiRebs firmis marTvaSi. gaswevs konsultaciebs 

klientebTan. 

     silamazis salonSi imuSavebs 12 ostati, 6-6 ostati 2 cvlaSi. 

     kadrebs SearCevs mowile gasaubrebis safuZvelze,  garkveuli 

kriteriumebiT. 

     xelfasis gadaxda TveSi erTxel Semdegi zomiT: 

  direqtori        _ 100 $; 
  ufrosi ostati   _ 80 $; 
  ostati          _ 80 $; 
  damlagebeli     _  50 $. 
  SemdgomSi igegmeba premiebi da xelfasis gazrdac. 

 

finansebi 
cxrili 1.2.4.7. mTliani danaxarjebi saparikmaxeros gaxsnaze 

dasaxeleba ramdeni Rirebuleba Tanxa 

arenda 

kosmetikuri remonti 

komunaluri momsaxureba 

dawesebulebis ofisi 

mowyobilobebi 

materialuri maragebi 

licenzia 

sertifikati 

sawesdebo kapitali 

telefoni 

xelfasi: direqtori 

muSa 

damlagebeli 

xelfasis gadasaxadi 

amortizacia 

dazRveva 

organ. dawesebuleba 

reklama 

60 

 

 

 

6 

 

 

 

50% 

 

1 

12 

1 

39% 

30% 

100 

300 

120 

500 

400 

1000 

1000 

1000 

172 

200 

100 

80 

50 

5195 

1170 

500 

2000 

6000 

3000 

1440 

500 

2400 

1000 

1000 

1000 

172 

200 

1200 

11520 

600 

5195 

1170 

500 

2000 

sul danaxarji   37197 

cxrili 1.2.4.8. mimdinare danaxarjebi 

dasaxeleba Tanxa $ 
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ofisis gadasaxadi 

licenzia 

sertifikati 

ofisis organizeba 

telefoni 

mowyobilobebi 

nawilebi 

materialuri maragebi 

gayidvebis organizacia  

gamomuSavebuli Tanxa (kvartalSi) 

1500 

1000 

1000 

500 

200 

300 

2400 

1000 

2000 

3330 

sul danaxarji 13400 

 

cxrili 1.2.4.9. sawarmos Semosavali 

momsaxurebis 

dasaxeleba 
Ffasi 

Sesrulebuli 

samuSaos 

moculoba 

 

Semosavali 

Tmis SeWra qalis (modeli) 

Tmis SeWra kacis (modeli) 

Tmis SeWra (sabavSvo) 

qimia 25 sm-de 

qimia 25 sm-is zeviT 

qimia grZeli Tmis 

Tavis dabana 

feniT gaSroba 

grZeli Tmis feniT gaSroba 

mamakacis Tmis gaSroba 

dawyoba bigudebiT 

melireba 

ubralo varcxniloba 

ulvaSebis da wveris gaparsva 

melireba grZeli Tmis 

Tmis SeRebva 

Tmis gaRiaveba 

Tavis masaJi 

warbebis SeRebva 

wamwamebis SeRebva 

yurebis gaxvreta. 

stili“bobrik“ 

dasavarcxni xelsawyoebi 

gasvla binaze 

savaWro wertili 

50 

35 

25 

60 

70 

90 

10 

25 

65 

10 

20 

70 

30 

20 

100 

80 

70 

10 

20 

60 

 

10 

80 

5 

300 

600 

70 

14 

13 

6 

7 

1082 

770 

115 

30 

15 

19 

13 

13 

4 

3 

4 

1000 

5 

10 

 

15 

5 

60 

1174 

390 

6755 

1750 

700 

780 

420 

630 

10820 

19250 

7475 

300 

300 

1330 

260 

400 

240 

280 

10000 

50 

200 

 

900 

50 

4800 

5870 
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konsultacia  

10 

 

1000 

 

5000 

sul   120850 

 

angariSi 

mTliani Semosavali weliwadSi: 5035×12=60420 
mTliani daswreba: 60420-37197=23223 

realizaciis gadasaxadi: 60420(-3%)=1813 

mogebis gadasaxadi: 23223(-35%)=8128 

sufTa mogeba weliwadSi: 13282 

sufTa Tviuri mogeba: 107 

vada: 141192/1107=12 weli 

 

 

 

riskebis Sefaseba da dazRveva 

riski _ es aris sawarmos resursebis nawilis dakargvis albaToba, 

Semosavlebis ver miReba an damatebiTi xarjebi sawarmoo da finansuri saqmia-

nobis Sedegad.  

arsebobs riskis bevri saxeoba:   

_sawarmoo riskebi.  

_finansuri riskebi.  

_sainvesticio riskebi.  

_riskebi bazarze.  

_komerciuli riskebi.  

_sadazRveo riskebi da a.S. silamazis saloni SeiZleba daeqvemdebaros 

sabazro, komerciul, dazRvevis, sabanko riskebs.  

riskebis kompensaciisTvis sawarmo gamoiyenebs dazRvevas. 
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1.2.5. internet qselis momsaxureba 
 

reziume 
 

 firma ,,inter pliusi’’ iqmneba im momsaxurebis gansaviTareblad da orga-

nizebisTvis, romlis mizania internetSi CarTva da globaluri qseliT 

sargebloba. interneti dResdReobiT saukeTeso saSualebaa, adamianebs Soris 

urTierTobisTvis  da saWiro informaciis misaRebad. igi usazRvroa. misi 

meSveobiT, fosta dedamiwis nebismier kuTxeSi sul mokle xanSi midis. 

adamianebi saxlidan gausvleled Sor manZilze esaubrebian erTmaneTs. firma 

“inter-plusi” ganaxarcielebs qselebis gamoyenebas sxvadasxva formiT, 

romelic damokidebulia abonentebis moTxovnebze: es SeiZleba  iyos 

telefonis xazebis komutirebuli gamoyeneba an mudmivi gamoyeneba 24 saaTis 

ganmavlobaSi. anazRaurebis varireba xdeba bazris  mdgomareobidan 

gamomdinare. radganac mocemul momentSi bazarze muSaobs daaxloebiT 30 

kompania, romelic saSualebas iZleva internetiT isargebloT.aqedan 

gamomdinare fasebi ar SeiZleba didad aiwios an daeces. qseliT sargeblobis 

samagaliTo Rirebuleba SeiZleba iyos 45-50$ TveSi, SeuzRudavi gamoyenebis 
dros, xolo dRis sxvadasaxva dros gamoyenebisas Sesabamisi, droze 

damokidebuli Rirebuleba. dRis saaTebia: dilis 9 saaTidan 24 saaTamde, 

xolo Ramis saaTebi Sesabamisad 24-dan – 9 saaTamde. eleqtronuli safosto 

yuTis miwodeba da axali informaciis serveris gamoyeneba ufasoa, aseve 

ufasod miewodeba 2 MB diskuri sivrce, momxmareblisTvis gamosayeneblad. 2 

MB-ze meti adgilis gamoyeneba diskze anazRaurebadia. paralelurad 

aRniSnuli wesiT qselis gamoyenebisas, iqmneba saitebi komerciuli 

organizaciebisTvis da kerZo pirebisTvis. aseTi momsaxurebis anazRaureba ar 

xdeba fiqsirebuli preiskurantiT da dgindeba individualurad. TiToeuli 

damkveTisTvis, momxmareblisTvis uzrunvelyofili iqneba ocdaoTxsaaTiani 

satelefono samsaxuri teqnikuri daxmarebisTvis. 

 proeqtis arsi mdgomareoms imaSi, rom uzrunvelvyoT internetiT 

sargebloba, rac SeiZleba meti abonentisTvis. abonentebis savaraudo ricxvia 

1480, wliuri Semosavali ki iqneba 72500$. 
 proeqtis azri imaSia, rom rac SeiZleba meti momxmarebeli uzrunvelyos 

internetiT. momxmarebelTa SemoTavazebuli ricxvia 1450 da wliuri 

Semosavalia 72500$.  
 

 

sawarmos da dargis aRwera 

firma ,,inter pliusi’’ aris erTpirovnuli sawarmo, iuridiuli piris 

gareSe. firmis mflobeli Tan firmis direqtoria. danarCen muSa personals 

qiraobs direqtori. firmis mier SemoTavazebuli momsaxureba gaTvlilia 

rogorc kerZo pirebze aseve organizaciebze. monacemTa bazaSi registracia 

iqneba ufaso, im dros roca sxva provaiderebi iReben 20-40 aSS $. orga-
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nizaciebisTvis firmas aqvs gamoyofili arxi ISON,  romlis yovelTviuri 

gadasaxadi aris 300-400 aSS $. urTierTobis aseTi saxe aucilebelia im 

kompaniebisTvis problebsac esaWiroebaT operatiuli informacia. iqneba moT-

xovna sxvadasxva kompaniebis saitebzec imitom, rom yvela sxva pirobebSi 

reklma internetSi bevrad iafia da Tanac sakuTar saitze bevrad meti in-

formaciis dateva SeiZleba vidre stambaSi. rom gaviTvaliswinoT konku-

rentTa didi raodeoba da mzardi interesi internetis mimarT,SeiZleba da-

vaskvnaT rom uaxloes ramodenime weliwadSi internetis bazari gaizrdeba.   

bazarze fasebi umniSvnelod meryeobs moTxovnebis Sesabamisad. firmebis 

raodenobis miuxedavad romlebic mocemul momsaxurebas gvTavazoben, 

moTxovna provaideris momsaxurebaze daaxloebiT erT donezea. bazarze gamoi-

yofa 2-3 umsxvilesi firma, romelTa fasebi saSualo fasebze odnav maRalia, 

magram am kompaniebSi bevrad farToa momsaxurebis speqtri da servisis 

xarisxi. unda Catardes momxmareblis azris Seswavla  im zarebis gaT-

valiswinebiT, romlebic momxmareblis mier teqnikuri mxardaWeris samsa-

xurSi daireka, an gamoTqmuli  iyo speckonferenciebze. am konferenciebidan 

SeiZleba informaciis miReba konkurentebzec. radgan am konferenciebs 

provaiderebi ar akontroleben, amitom es iqneba obieqturi informaciis 

wyaro saprovaidero momsaxurebis bazris  mdgomareobis Sesaxeb. intrnetis 

SesaZleblobebi Zalian swrafi tempebiT viTardeba, amitom saqmianobis 

dawyebis momentSi, sawarmos saqmianoba unda dazustdes da dakonkretdes. 

 

 

konkurencia 
 

dResdReobiT bazarze aris ramdenime ZiriTadi firma,romlebic uzrun-

velyofen qselTan kavSirs da romlebsac momxmarebelTa garkveuli wre yavs. 

swored isini iqnebian ZiriTadi konkurentebi. 

 

cxrili 1.2.5.1. konkurentebis daxasiaTeba 
kompaniis 

dasaxeleba 

fasi SeuzRudav 

kavSirze 
drouli gadasaxadi 

1. Cityline 36.6$ 15$- 15 saaTiT 
moxmarebisTvis 

2. Mr. Postman 20$ (ame 2-dan 10 sT-mde) 

60$ -40 saaTi da + 
SeuzRudavi kavSiri Rame. 

1.8$- 8-dan 3sT-mde 
0.9$- 3-dan 8sT-mde 

3. Demos ara 

9-dan 24sT-mde - 2.4$ 
(samuSao dReebSi); 

9-dan 24sT-mde - 1.8$ 
(dasvenebis dReebSi); 

24-dan 9sT-mde- 1.2$  
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4. Com2com ara 

30$ -60 sT moxmarebaze. 
gadametebis SemTxvevaSi 

1 sT -1.8$. 
 

am cxrilSi warmodgenelia yvela safaso kategoria. imis gaTvalis-

winebiT, rom bazarze kompaniis monacemebi didi xania arsebobs,momxmarebels 

maTze Sexeduleba ukve Camoyalibebuli aqvs. radgan Cveni kompania gaTvlilia 

saSualo Semosavalis momxmareblze. Demos tipis kompania ver gagviwevs 

konkurencias, radgan Cven Tavidanve gavalT momsaxurebis saWiro doneze. Zi-

riTadi kokurncia iqneba mcire provaideruli firmebidan, romlebic siste-

masTan SeuzRudavi urTierTobis uflebas iZlevian. dResdReobiT bazarze am 

sistemiT muSaobs cota firma. maTgan 2-3 ukve weliwadze metia bazarze 

imyofeba. danarCenebi SedarebiT  axlebi arian da Cven maTTan erTad erTair 

pirobebSi vimyofebiT. komunikaciebis samyaroSi dResdReobiT aris teqnolo-

giebi, romlebic monacemTa gadacemis siCqares satelefono xazebiT zrdian. 

zogi kompania momxmareblis misazidad Tavis modemebze ayeneben am teqnikas, 

Tumca es mTlad ver amarTlebs, radgan maRali siCqaris misaRebad 57600b/w, 

SeerTebis saSualo siCqare 28800-36600b/w unda iyos, amisTvis ki saWiroa 

maRalxarisxiani kabelebi da cifruli ATC. momxmareblis komfortisTvis 

zogi firma momxmarebels saSualebas aZlevs, gadasaxadi Seitanon bankidan 

plastikuri baraTiT. 

 

 
 

marketingis gegma 

  aqauntebis gavrceleba SeiZleba ara marto pirdapir (firma-klienti) 

aramed kompiuteruli teqnologiebis gamyidveli firmebisa da maRaziebis 

saSualebiT. maRaziasTan(kompaniasTan) molaparakebis mixedviT firmis eqaunti 

momxmarebels gadaecema modemTan an modemiT aRWurvil kompiuterTan erTad. 

axal momxmarebels SesaZlebloba eqneba kavSiri Seamowmos e.w. testuri 

LOGIN-is saSualebiT 0.5-1 sT samuSao drois Semdeg.AO   

teqnikuri mxardamWeri jgufi imuSavebs yovel dRe 24 saaTs, Sesvenebis 

gareSe. es keTdeba xarvezebis opertiulad aRmofxvrisTvis da klientma prob-

lemebis dros rom miiRos kvalificiuri daxmareba. informacia xarisxisa da 

SeerTebis kvanZis muSaobis Sesaxeb pirdapir miRebuli iqneba klientebisgan, an 

specialuri sainformacio jgufebidan. amave jgufebidan klientebis mozidvac 

aris SesaZlebeli. firmis winsvlis erT-erTi ZiriTadi saSualeba aris reklama, 

informaciis masobrivi saSualebiT da flaerebis darigebiT. ofisis gaxsnamde 

ramodenime dRiT adre aucilebelia potenciur klientebSi informaciis gavr-

celeba, momsaxurebis tipis Sesaxeb. muSaobis pirvel Tves saWiroa firmis 

farTo masStabiani reklamireba.Semdeg cxrilSi mocemulia, masmediis saSualebe-

biT gakeTebili reklamis xarjebi. 
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cxrili 1.2.5.2. masmediis saSualebebiT gakeTebuli reklamis 
xarjebi 

 

gamocemis 

das. 
2008 weli 

 I kvartali II kvartali III kvartali IV kvartali 

kompiuterebis 

samyaro 

1000*2gancx. 
= 20000$ 

1000*2gancxade-
ba = 20000$ 

1gancxadeba 

1000$ 
1gancxadeba 

1000$ 
7 dRe 200*gancxad. 

 = 1200$ 
200*4gancxad. 
= 800$ 

200*2gancxad. 
= 400$ 

200*2gancxad. 
= 400$ 

flaeri  

(10 aTasi cali 

kvartalSi) 

125$ 125$ 125$ 125$ 

sul 3325$ 2925$ 1525$ 1525$ 
saerTo jami 9300$ 
 

 

 

 

faswarmoqmna 

firma „inter pliusis“ marketingis strategias fasebis sferoSi 

warmoadgens fasismieri konkurencia: firmis politika igeba momsaxurebis 

zogierTi saxeobis realizaciidan 10-15% fasdaklebaze, an ufasod miwode-

baze. “inter  pliusi“ gegmavs daadginos Semdegi fasebi miwodebul 

momsaxurebaze. 

 

cxrili 1.2.5.3. SemoTavazebuli momsaxurebis fasebi 
 

momsaxurebis dasaxeleba fasi $ / TveSi aRweriloba 

1. SeuzRudavi kavSiri 
• dRis ganmavlobaSi 

• Ramis ganmavlobaSi 

• 24 saaTis ganmavlobaSi 

32 

30 

50 

eleqtronuli fosta 2 MB 
diskis moculoba 5 MB 

2. ekonomiuri (15 saaTi) 

• yovel damatebiT saaTze 

15 

1 

eleqtronuli fosta 1 MB 
 

3. arxi  ISON 
(organizaciebisaTvis) 

400 
24 saaTiani kavSiri 

eleqtronuli fosta 10 MB
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warmoebis gegma 
 

internet kvanZis Sesaqmnelad saWiroa patara Senoba, kompiuterebis da 

sakomunikacio teqnikis dasamontaJeblad. aseve ramodenime satelefono xazi. 

normalurad muSaobisTvis saWiroa 2-3 lokalur qselSi CarTuli 

kompiuteri, 20-30 spec ganStoebiT, telefonis xazze SeerTebuli modemi. 

yvela mowyobiloba: kompiuterebi, modemebi da sxva SeZenili iqneba Sida 

bazrze ,radgan mwarmoeblisgan pirdapiri SekveTisas, sabaJoze SesaZloa 

Seferxebebi saqonlis miRebis dros. satelefono xazebi Seisyideba МГТС –
isgan. SesaZloa SeZenil iqnas seria- 10-15 nomrisgan, aucilebeli ofisis 

sruli funqcionirebisTvis. saWiroa aseve licenzia sakomunikacio momsaxu-

rebaze, romlis aRebac kavSirgabmulobis saministroSia saWiro. kvanZis 

muSaobis daregulirebis Semdeg, droebiT axali momxmareblis miReba SeiZle-

ba SeCerdes, rac mocemuli gadasaxadis sistemasTan aris dakavSirebuli. Se-

ferxebis sanacvlod momxmarebels SesTavazeben gadaxdis saaTobriv varian-

tebs. 

mag: 30$-30 sT, xolo limitis  gadaWarbebisas gadaxda  iwarmoebs 

sabaziso  tarifiT. saWiro iqneba ramodenime saaTobrivi paketis SemoReba. 

mag: 10-dan 80-mde. aman sxvadasxva donis momxmarebeli unda  daakmayofilos. 

Semdeg cxrilSi internet kvanZebis mowyobis daaxloebiTi xarjebia 

moyvanili. 

 

cxrili 1.2.5.4. internet kvanZebis saorganizacio xarjebi 
 

gasavali erTdrouli mudmivi 

1. kavSirgabmulobis 

saministros 

licenzia 

2. kompiuteri 
(2cali) 

3. modemi(2cali) 

4. serveri 
5. wvrili 

mowyobilobebi 

6. arxis ijara 
7. 15 nomris CarTva 

kabelTan erTad 

250$ 

 

 

2000$ 

3000$ 

1000$ 

800$ 

 

 

2500$ 

2000$ 

 

 

 

 

 

 

 

 

 

400$ 

300$ 

saerTo jami 9550$ 700$ 
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cxrili 1.2.5.5. TviTRirebulebis angariSi (1 weli) 
 

1. mudmivi danaxarjebi:  
- xelfasi 

- daricxvebi xelfasze (41%) 

- Senobis arenda (50m2) 

- telefonis gadasaxadi 

- arxis arenda  

- amortizacia (14%) 

 

2. cvladi danaxarjebi: 

- reklama 

- eleqtroenergia 

 

   1700$•12sT = 20400 
   8364$ 
    50•200$ =10000 
   300$•12 Tve =3600$ 
   400$•12 Tve =4800$  
   1350 

 

 

    9300$ 
       50$  

sul 57860$ 
 

 

 

saorganizacio gegma 
 

firma „inter pliusi“ erTpirovnuli sawarmoa. direqtoria firmis mflo-

beli. is mTel Semosavals Rebulobs da biznes risks Tavis Tavze iRebs. 

mcire bizness sxva mimarTulebebTan  SedarebiT, aqvs garkveuli upira-

tesobebi: 

- mcire kapitaltevadoba da mosaxleobis farTo kavSirebiT uzrunvelyofa; 

- operatiuloba, romlis meSveobiTac SesaZlebelia Tvali miadevno momsaxu-

rebis bazars; 

- saqmis organizaciis siadvile; 

- mewarmis damoukidebloba da moqmedebis Tavisufleba. 

taqtikuri da strategiuli gadawyvetilebebis miRebisas mewarmis 

moqmedebebi ar aris damokidebuli partniorebze, an firmis marTvis aparatis 

organoebze. 

− Sromis Sedegebze dainteresebis maRali done. 

- firmis swrafi likviduroba. kraxis an mewarmis strategiis Secvlisas, 

SeiZleba saqmis sarfianad gayidva. 

- kargi socialur-fsiqologiuri klimati firmaSi da biurokratiis ar 

arseboba marTvaSi. 

 

 

mocemul cxrilSi Tavmoyrilia firmis normaluri funqcionirebisaTvis 

saWiro kadrebi da maTi daaxloebiTi xelfasi. 
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cxrili 1.2.5.6. personali da maTi xelfasi 
 

TanamSromlis dasaxeleba 
TanamSromlis 

valdebulebebi 
xelfasi 

1. direqtori 

firmis mflobeli 

koordinacias uwevs 

firmis muSaobas 

600$ 

2. sistemis administratori 

servisis funqcionire-

ba da programuli 

uzrunvelyofa 

300$ 

3. buRalteri 
miyavs finansuri 

moRvweoba 
200$ 

4. reklamis menejeri 

sTavazobs firmis 

momsaxurebas 

bazarze 

200$ 

5. ufrosi 

samuSao dRis  

ganmavlobaSi 

uzrunvelyofs 

kvanZis muSaobas 

400$ 

6. teqnikuri mxardaWeris 

 samsaxuri (2 adamiani) 

uzrunvelyofs 

sainformacio da 

teqnikur mxardaWeras 

telefonis 

momxmareblebisTvis 

200$ 

7. kurieri 
asrulebs sxvadasxva 

davalebebs 
xelSekrulebiT 

saerTo jami  1900$ 
 

 kompaniis ganviTarebis ZiriTad etapze SesaZloa zogi Tanamdebobis 

gaerTianeba. mag. ufros da veb-masters romlebic dRisiT ofisSi arian, SeuZ-

liT momxmarebels gauwion konsultaciebi. aseTi gaerTianebis SemTxvevaSi 

xelfasic Sesabamisad iqneba gazrdili. 

 

 

 

 

finansuri gegma da dafinansebis strategia 

cxrilSi moyvanilia muSaobis 1 wlis xarjebis da Semosavlebis mona-

cemebi, romlis ganmavlobaSic saqmeSi Cadebuli saSualebebis gamosyidvaa 

dagegmili. 
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cxrili 1.2.5.7. dagegmili Semosavalebi  da gasavalebi 

 

 momsaxurebis gayidvis wliuri Semosavalis daTvlisaTvis aRebuli iqna 

momsaxurebis saSualo fasi (50$) dRg-s gareSe imitom, rom gadasaxadebis 
zoma xSirad icvleba da yvela gaTvla dRg-s gareSea gakeTebuli. mocemuli 

cxrilidan Cans rom Teoriulad pirveli mogeba gamoCnda me-2 kvartalSi, 

xolo me-3 kvartalSi is wava damatebiT xarjebze. TviTgamosyidvaze da 

mogebaze SeiZleba gavideT me-4-e kvartlidan. saerTo jamSi mocemuli 

proeqtis dafinansebis xarjebi ekuTvnis firma „inter plius“-is mflobels.    

                    

 

 

 

rentabelobis zRvari 
 

     waugeblobis wertilis (rentabelobis zRvaris) gamoTvla saSualebas 

iZleva davinaxoT, ra donemde SeiZleba daeces amonagebi, roca mogeba iqneba 

nulovani. daTvlisTvis aucilebelia vicodeT: 

  amonagebi gayidvebidan                     72500$ 
  mudmivi danaxarjebi                    48514$ 
   cvalebadi danaxarjebi                    9345$ 
   mogeba                                  14640$ 
 
         waugeblobis wertili ganisazRvreba formuliT: 

R*=FC/K 
sadac R* zRvruli amonagebia, FC mudmivi danaxarjebi, K gadafarvis 

koeficienti. 

       zRvruli amonagebis povnisTvis daTvlebis Tanmimdevroba (amonagebi, 

romelic Seesabameba rentabelobis zRvars) iqneba Semdegi: 

1. vipovoT dafarvebis jami 
725500-9345=63155 $ 

2008 weli gasavali da 

Semosavali I 

kvartali 

II 

kvartali 

III 

kvartali 

IV 

kvartali 

mTlianad 

wliuri 

1. abonentebis 

kadi 

 

300 350 400 400 1450  na

2. gayidvebidan 

Semosavali 
15000$ 17500$ 20000$ 20000$ 72500$ 

3. danaxarjebi 14470$ 14470$ 14470$ 14470$ 57860$ 
4. mogeba 530$ 3030$ 5530$ 5530$ 14640$ 
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2. vTvliT dafarvis koeficients 

63155/72500=0.87 

3. zRvruli amonagebi 

R=48514/0.87=55763 
 

  faqtiuri amonagebi firmaSi zRvrulze maRalia. rom SevafasoT faqtiuri 

amonagebi gayidvidan ramdenad aRemateba amonagebs, romelic uzrunvelyofs 

rentabelobis zRvars, saWiroa davTvaloT mdgradobis maragi – faqtiuri 

amonagebis gadaxra zRvrulidan.  

St=(R‐R*)/R•100% 
sadac: St – mdgradobis maragia, R – faqtiuri amonagebia, R*‐  zRvruli 
amonagebi.  
rac metia mdgradobis zRvari, miT ukeTesia firmisTvis  

St=(72500‐55763)/72500•100%=23% 

     23%-mdgradobis maragis mniSvneloba gviCvenebs, rom Tu amonagebi 

firmaSi Semcirdeba naklebad, vidre 23%, maSin firma miiRebs mogebas; Tu 

metia vidre 23 % aRmoCndeba wagebaSi. 

 

waugeblobis wertilis grafiki 

               

60 
 
 60 
R 
  50 
 
 40 
 
 30 
 
 20 
 
 10 
 

 

 

 FC -mudmivi danaxarjebi, VC – cvladi danaxarjebi, TR - sruli danaxarjebi, 

TR – sruli Semosavali, F – zRvruli amonagebi, Q – gayidvebis zRvruli 

moculoba.    

 

 

300 600 900 1100 Q  1400

 
waugeblobis 
wertili 



riskis Sefaseba 
 

 momsaxureba da informaciis miwodeba internetiT ukve Cveulebrivi 

saqmea. amis miuxedavad mcire riski mainc aris imasTan dakavSirebiT, rom 

satelefono xazebis umTavresi problema, kavSiris xarisxia, romelic 

garkveuli mizezebis gamo SeiZleba gauaresdes. am problemis gadasawyvetad 

mTeli satelefono sistemis modernizebaa saWiro, magram qveyanaSi mZime 

ekonomikuri mdgomareobis gamo, es xSirad SeuZlebelia. amitom firma „inter 

pliusi“ yvelafers akeTebs rom xarvezebis gareSe  imuSaos. 

 

 
 
 
 
 
 
 
 
 
 

1.2.6. sportul-gasarTobi klubi 

reziume 

 bolo wlebSi sakmaod popularuli gaxda Ramis klubebi, sadac klien-

tebs sTavazoben saWmelebs sxvadasvxa samzareulodan, spirtian sasmelebs, 

musikalur programebs da sxvadasxva gasarTobebs, ZviradRirebul, magram 

popularul diskotekebze daswrebas. 

 dRis saaTebSi, warmatebiT momuSave bevri adamiani, ufro met yuradrebas 

uTmobs sports, cdiloben SeinarCunon kargi fizikuri forma. amitom dadian 

tenisis kortebze, baseinSi, savarjiSo darbazebSi. SeiZleba iTqvas, rom 

cxovrebis jansaRi wesi Cveuleba xdeba. 

 im adamianebis mudmivad mzardi raodenobis  fonze, visac SeuZlia gadai-

xados Tavisi garTobisTvis da ukve gadatvirTuli dasasvenebeli adgile-

bisTvis, sakmaod mimzidvelad gamoiyureba iseTi adgilebis Seqmna, sadac 

gaerTianebuli iqneba, rogorc sportuli aseve gasarTobi momsaxureba, 

klientebis moTxovnebis dakmayofilebis mizniT. 

 ase rom, warmodgenili sainvesticio proeqtis miznebi aseTia: 

• iseTi organizaciis Seqmnis gzebis damuSaveba da aRwera, romelic 

momxmarebels miawvdis sportul da gasarTob momsaxurebas. misi or-

ganizaciul-samarTlebrivi formis gansazRvra. 

• Sesaqmneli organizaciis savaraudo adgilmdebareobis dadgena ba-

zarze (niSa bazarze); 

• im momsaxurebis aRwera, romelic organizaciam unda miawodos momx-

marebels; 
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• msgavsi organizaciis Seqmnis mizanSewonilobis analizi, rentabelo-

bis da momgebianobis TvalsazrisiT. 

• biznes-gegmaSi dasmuli amocanebis gadawyvetis optimaluri gzebis 

arCeva; 

    konkretuli RonisZiebebis damuSaveba, romelic dakavSirebulia 

biznes-gegmis realizaciasTan. 

 aseTi firma SeiZleba gaxdes sportul-gasarTobi klubi, romelic SesTa-

vazebs Tavis klientebs sxvadasxva sportul TamaSebs, SesaniSnav samzareu-

los da sasiamovno musikas. 

   biznes-gegmiT warmodgenili proeqti jamuri Rirebuleba Seadgens 

750000 rubls 

 

 

 

firmis da misi warmodgenili momsaxurebis aRwera 
 

 adgili, sadac gaerTianebuli iqneba sportul-gasarTobi dasvenebis atri-

butebi, SeiZleba iyos klubi, moxerxebul adgilas, romelic SesTavazebs 

momsaxurebis Semdeg saxeobebs: 

1. mini-golfi; 

2. biliardi an amerikuli puli; 

3. dartsi; 

4. sxvadasxva sportuli gasarTobi avtomati; 

5. bari;  

6. restorani- samzareulo; 

7. dansingi 

 am yvela sportul TamaSebSi monawileobisTvis, klients sulac ara 

Wirdeba sportuli tansaclmeli, miRebuli siamovneba ki Seesabameba namdvil 

sportul datvirTvas. 

 klubSi unda iyos umaRlesi xarisxis samzareulo, romelic sTavazobs 

mcires, magram gansakuTrebul, mxolod misTvis damaxasiaTebeli saWmelebis 

asortiments. klientebs SeuZliaT isargeblon baris momsaxurebiT, sadac 

iqneba didi raodenobiT ualkoholo sasmelebi da koqteilebi. 

 klubis aucilebeli atributi unda iyos musika. man unda Seqmas ganwyo-

bileba da ar unda daZabos smena. am klubSi misuli klienti iRebs mom-

saxurebis mTel kompleqss, romelsac mocemul momentSi ver gvawvdis sxva 

dasvenebis adgilebi iseTi momsaxureba ki, rogorc mini-golfia gasarTob 

bazarze siaxales warmoadgens.  

  klubi unda iyos gaformebuli maRal doneze da SesTavazos umaRlesi xa-

risxis momsaxureba, anu bazars SesTavazos konkurentunariani momsaxureba.  

  radgan sportuli garTobisa da kvebis problema aris mudam da mcired 

aris damokidebuli sezonurobaze, amitom klubis mier garTobis bazris 
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segmentis dakavebis sakiTxi, niSnavs upiratesobis miRwevas im konkurentebTan 

SedarebiT, romlebic ukve imyofebian am bazarze.           

   

cxrili 1.2.6.1. Sesaqmneli klubis upiratesobisa da naklis 
Sefaseba:  

upiratesoba nakli 
maTi 

daZlevis gzebi 

garTobis aratra-

diciuli saxeobebi 

(minigolfi) 

zogierTi garTobis 

 arqona (kegelbani 

da sxva) 

klubis Semdgomi 

ganviTareba 

keTilmowyobili 

avtosadgomi,  

siaxlve metrosTan. 

  

interieris 

originaloba 

  

 

 aseTi tipis klubi gulisxmobs SezRuduli pasuxismgeblobis sazoga-

doebis- “TamaSi” daarsebas minimaluri sawesdebo kapitaliT, romelic Sead-

gens 8590 rubls. 

 aRniSnuli firmis damfuZneblebi arian sxvadasxva fizikuri da iuridiu-

li pirebi, ganawilbuli sawesdebo SenatanebiT: 

 warmodgenili proeqtis realizaciis procesSi, igegmeba dadgenili 

sawesdebo kapitalis gazrda sazogadoebis damfuZnebleebis mier, damatebiTi 

Senatanebis xarjze. ase rom warmodgeneli proeqtis realizaciis Semdeg  

sazogadoebis sawesdebo kapitali Seadgens 787590 rubls, Sesabamisad 

ganawilebuli wilebiT. sazogadoebis marTvis umaRles organoD aris 

monawileebis saerTo kreba. kreba niSnavs generaul direqtors, romelic 

xelmZRvanelobs da akontrolebs sazogadoebis saqmianobas. 

 potenciur momxmareblebad, romelTac klubi moemsaxureba ganixileba 

mTeli qalaqis mosaxleoba 18-dan 45 wlamde, romlebsac aqvT Semosavali 

TveSi 500 dolarze meti. radganac SemoTavazebuli momsaxurebis kompleqsi 

aris siaxale  arsebul bazarze, SeiZleba CaiTvalos rom is iqneba 

saintereso praqtikulad mosaxleobis yvela jgufisTvis. radgan klubis mier 

warmodgenili momsaxureba yovelTvis mravalferovania, SeiZleba vifiqroT, 

rom isini daainteresebs adamianebs, romlebsac urCevniaT drois aqtiurad da 

komfortulad gatareba. bazris analizi warmodgenilia cxrilSi. 

 

 

bazris daxasiaTeba 
 

cxrili 1.2.6.2. samomxmareblo bazris analizi 
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 sakvebi garToba sporti 

ras yidu-

loben 

spirtians, sakvebs biliardi, musika, 

cekva 

tenisi, auzi, 

trenaJori, sauna, 

masaJi da sxva. 

ra fasad spirtiani 3-10$ 
sakvebs 2-25$ 

biliardi 3-6$ 
cekva 0-70$ 

msoflioklasi 

2500$ 
1 weli sporti 

25$  
vin yidulobs mosamsaxureebi,  

biznesmenebi 

mosamsaxureebi,  

biznesmenebi 

yvela momsaxure 

da 

biznesmeni, maTi 

ojaxis wevrebi 

ratom yidu-

loben 

isveneben, ixsnian 

daZabulobas 

samuSaos Semdeg 

isveneben, ixsnian 

daZabulobas 

samuSaos Semdeg 

erTni _ zrunaven Ta-

vis janmrTelobaze, 

meoreni _  modaSia da 

imitom 

rogor 

yiduloben 

naRd fulze, 

klubis baraTiT, 

sakredito baraTiT 

naRd fulze, 

klubis baraTiT, 

sakredito baraTiT 

naRd fulze, 

sakredito baraTiT 

unaRdo angariSswo-

rebiT 

rodis yidu-

loben 

biznes-sadili dRe, 

saRamos- dasveneba 

17.00 _ 06.00-mde  10.00 _ 22.00mde 

sad yidu-

loben 

restornebi, 

diskoTekebi,  

barebi, klubebi 

restornebi, 

diskoTekebi,  

barebi, klubebi 

msxvili 

sportklubebi, 

patara sportkom-

pleqsi 
 

konkurenciasTan dakavSirebiT, aucilebelia avRniSnoT, rom mizanSewonilia 

klubis konkurentebis ricxvs mivakuTvnoT firmebi iseTi momsaxureobiT, ro-

melic analogiuria klubis momsaxureobis. konkurentebis detaluri analizi, 

Cven SemTxvevaSi SeiZleba CavataroT Semdegi poziciebis mixedviT: adgil-

mdebareoba, muSaobis dro, interieris stili da riski; musikis xarisxi; 

arsebuli sportuli TamaSebis datvirTva da Rirebuleba, fasebi barSi da 

restoranSi, reklamis arseboba da zogierTi sxva momsaxureoba. maT Soris 

zogierTis monacemebi mocemulia cxrilSi: 
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cxrili 1.2.6.3. konkurentebis Sefaseba. 
 

faqtorebi klubi `qveynis 8 saocre-

ba~ 

rusuli pira-

mida 

1 2 3 4 

adgilmdebareoba 
“metrosTan” 4.5 

mSvidobis 

prospeqti 
4 aeroporti 4 

muSaobis dro 12.00 _ 03.00 4.5 12.00 _ 20.00  00.00_24.00  

“manqanebis sadgomi” 
ufasod, Ramis 

dacva 
4 

ufasod, Ramis 

dacva 
4 

ufasod, 

Ramis 

dacva 

4 

Sesvla ufaso 5 23.00 _ 12$ 3.5 4$ 4 

garderobi ufaso 5 ufaso 5 ufaso 5 

xarisxi da 

interieris stili 
 4  3.5  3 

fonuri musika + 4.5 + 3.5 _ 0 

biliardis fasi 

3.5$- partia. 
11$ saaTi 4 

4$- partia 
 

3.5 

24.00sT-mde 

3.6$- saaTi 
24.00sT-

Semdeg- 6$ 
saaTi 

 

5 

raodenoba, datvirTva 
5 magida 90% 4 5 magida 90% 4 

15 magida 

80% 
5 

“darsi” fasi 3% 4 _ 0 - 0 

raodenoba  

datvirTva 
3 cali 80% 4.5 _ 0 _ 0 

kegli, fasi  0 4$ TamaSi 3.5 _ 0 

raodenoba  

datvirTva 
 0 

10 saTexuri 

80% 
4 _ 0 

minigolfi, fasi 15$ saaTi 5  0 _ 0 

raodenoba  

datvirTva 

10 saTexuri 

80% 
4.5  0 _ 0 

sxva gasarTobi,  

fasi 

saTamaSo av-

tomatebi 
5 

sxvadasxvanairi

1$ dan 5 _ 0 

raodenoba  

datvirTva 

4 avtomati 

80% 
4.5 80% 4.5 _ 0 

bari, fasi, ludi 3-5$ 4 3-6$ 4 3$ 4.5

spirtiani, ualko-

holo 

5-15$ 
1-5$ 5 

1.5-6$ 
2$ 4.5 2-10$ 4.5

samzareuli, fasi, 

saWmeli 
3-5$ 4.5 3-7$ 4 _ 0 

ulufebi 5-10 4.5 5-10$ 4.5 _ 0 

dacva  4  4.5  3 

sul  88  72.5  47 
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marketingis_gegma 
 

firmis miznebs da amocanebs warmoadgens: 

● qalaqSi, garTobis arsebuli bazris segmentze, axali “niSis Seqmna; 

● Cadebuli kapitalis gamosyidva erTi wlis gnmavlobaSi; 

● Cadebul  Tanxaze Semosavlis miReba, ara nakleb 150% weliwadSi: 

   - axali samuSao adgilebis Seqmna. 

 marketingis mizani aris, firmis saqmianobisTvis pirobebis Seqmna, romlis 

drosac mas SeeZleba, warmatebT ganaxorcielos Tavisi amocanebi. 

  marketngis RonisZiebebis kompleqsSi Sedis Semdegi sakiTxebi: 

● firmis momsaxureobis momxmareblis Seswavla;  

● firmis sabazro SesaZleblobebis analizi; 

● mowodebuli momsaxurebisa da ganviTarebis perspeqtivis Sefaseba; 

● momsaxureobis gasaRebis gzebis analizi; 

● firmis mier  gamokvleuli faswarmoqmnis meTodebis Sefaseba; 

● bazarze momsaxureobis winsvlisTvis RonisZiebebis gamokvleva; 

● konkurentebis Seswavla; 

● ”niSis” amorCeva. 
 firmis sabazro SesaZleblobebi ganisazRvreba, klientebis maqsimaluri 

raodenobiT, romlTa moTxovnebic firmam unda daakmayofilos garkveuli 

drois manZilze. sabazro SesaZlebloba pirdapir aris damokidebuli Senobis 

farTze, sadac ganlagebuli iqneba klubi, radgan farTzea damokidebuli 

momxmareblisTvis komfortuli garemos SenarCuneba. zusti raodenoba iqneba 

dazustebuli arqiteqturul gegmaSi. gaTvlebis dros iReben saSualo cifrs 

50 adamians 1 saaTSi. 

  fasiwarmoqmnis analizis dros saWiroa gaviTvaliswinoT: 

● momsaxurebis TviTRirebuleba; 

● konkurentebis fasi analogiur momsaxurebaze an Semcvlel 

momsaxurebaze;. 

● mocemuli momsaxureobebis unikaluroba. 

● fasi romelic dadgindeba mocemul momsaxureobaze arsebuli 

moTxovniT;. 

     prestiJuli moduri klubis imijis SeqmnisTvis, saWiroa SenarCundes 

SedarebiT maRli fasebis done, magram biliardis, dartisa da baris fasebi ar 

unda iyos maRali vidre konkurentebis. axali saxis garTobebze isini SeiZleba 

iyos maqsimalurad maRali. imisTvis rom firmam maqsimalurad gamoiyenos Tavisi 

SesaZleblobebi, aucilebelia ganixilos fasdaklebis, drois SeRavaTis da a.S. 

sakiTxebi. ase rom firmis safaso politikam unda gaiTvaliswinos Semdegi 

momentebi: 

 1.warmoebis sruli saSualo danaxarjebi saaTSi (mudmivi danaxarJebi+ cvladi 

danaxarjebi)/saqmian. raod. saaTSi. 

 2 konkurentebis fasebi 
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     biliardi_4.2 f. e. 1 partiaSi 12 f. e. 1 saaTSi 

     kelegbani_4 f. e. 1 partiaSi 8 f. e. 1 saaTSi 

     darts_4 f. e. _dan. 

 3. fasiebi mini_golfze, rogorc axal momsaxurebaze, SeiZleba iyos ufro 

maRali vidre sxva momsaxurebaze. 

   jamSi, imave xarisxs momsaxureobaze, romelsac gvTavazoben 

konkurentebi, davadginoT fasebi 5-10% ufro dabali, im momsaxurebaze ki 

romelsac marto Cven vTavazobT, fasi SeiZleba ufro maRali iyos 10-

20%_iT, Semcvleli momsaxureobis fasebTan SedarebiT. magram safaso poli-

tika unda aigos sawarmoo simZlavreebis maqsimaluri datvirTvis 

principepze. 

 

         bar_momsaxurebis TviTRirebulebis gaangariSeba  

           ( cvlaSi) 

    ludi              1000*50=50000 rub. 

    spirtiani         50*25=1250 rub. 

    ualkoholo       300*40=12000 rub. 

    zakuskebi          150 porcia sxvadasxva. 

    saWmelebi          60 ulufa. 

muSa xelis raodenoba 5-adamiani. 

energiis xarji-  150kvt. 

 

cxrili 1.2.6.4. koqteilis TviTRirebulebis daTvlis magaliTi: 
dasaxeleba fasi 10 porciis Rirebuleba 

Tafli 1kg _ 40 rub. 400.00 

forToxlis wveni 1l _ 25 rub. 125.00 

limonis wveni 1l _ 25 rub. 125.00 

kvercxi 1 aTeuli _ 13 rub. 130.00 

jami  780.00 

 

1. nedleulis xarjva cvlaSi-130000 rub. 

2.  eleqtro denis xarjva-250kvt cvlaSi (15 saaTi)-3750kvt. 

3. xelfasi 1 momuSavis-1500rub. TveSi, cvlaSi 10 momuSave-625rub. 

4. daricxva xelfasze 40.5% f.e.p.-253.125man. 

5. Senobis arenda-273.97rub. dRe-RameSi. 
 danaxarebi Seadgens (2+3+4+5)*0.12=1527*0.98*0.12=183.25rub. 

koqteilis TviTRirebuleba (dRe-RameSi)-313.25rub. 

20 porcia koqteilis danzadebisas, 1 porciis TviTRirebuleba iqneba-

156.6man. 

 128



   am momsaxurebis warmatebuli winsvlisTvis bazarze, saWiroa gayidvebis 

stimulireba, romelic Seqmnis  damatebiT upiratesobas Cveni firmisTvis, 

konkurentebTan SedarebiT. maT Soris SeiZleba ganvixiloT: 

 ● momsaxurebis unaRdo angariSsworebiT SeZena. SesaZlebloba, firmam 

TanamSromlebs aunazRauros dasveneba, maTTvis maqsimalurad misaRebi 

pirobebiT; 

● fasdakleba mudmivi klientebisTvis. 

● specialuri saRamoebis Catareba.  

 mniSvnelovan faqtors momsaxurebis gayidvebis waxalisebisaTvis war-

moadgens, firmis personalis muSaobis waxaliseba. 

 unda aRiniSnos, rom reklama Zalian mWidrodaa dakavSirebuli klubis 

imijis dadgenis procesTan. 

 misi SeqmnisaTvis saWiroa yuradReba mieqces klubis sportul-gasarTob 

SesaZleblobebs. Senobaze unda iyos dayenebuli saintereso ganaTeba, ro-

melic mianiSnebs klubis arsebobaze, da romelic SeiZleba kargad gamoCndes 

saavtomobilo gzebidan. sareklamo kampaniis amocanaa uzrunvelyos klientis 

mozidva pirvelive dRidan. 

 

 

 

 

sainvesticio gegma 

 adgli sadac SeiZleba moxdes klubis organizeba aris Senobis sardafi. 

klubis adgilmdebareoba Zalin kargia Semdegi mosazrebebidan gamomdinare: 

• moxerxebuli misasvleli klubTan da centralur quCebze gasvlis  

SesaZlebeloba; 

• siaxlove qalaqis centrTan; 

• didi raodenobis msxvili kompaniebis ofisebi, mdebareoben axlos; 

• sacxovrebeli saxlebidan daSoreba; 

• siaxlove barisTvis da samzareulosTvis saWiro sakveb produqtebTan; 

mTavari sagnebi ,romlebic saWiroa samuSaos organzaciisaTvis: 

1. Senobebi da nagebobebi: 
• SemoTavazebul SenobaSi saWiroa gakeTdes remonti arqiteqturis gegmis 

mixedviT. remontisaTvis saWiroa 45000 rub.- mde Tanxa. Tanac is 

sagnebi romlebic ar aris CarTuli biznes-gegmaSi. 

• samzareulo, romelic emsaxureba bars, saWiroa ganTavsdes gverdze 

miSenebaSi, saxlis remontis Semdeg; @@ 

2. saWiro sagnebi romlebic Seitaneba sawesdebo kapitalSi damfuZneblebis 

mier:         

• mowyobiloba mini-golfisaTvs SeiZleba SeiZinos maRaziaSi. mowyobilobis 

kompleqti 10 bilikisaTvis Rirs 10000 f.e.  
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•  mowyobilobas biliardisaTvis sTavazoben RirebulebiT 3000-dan. garan-

tia 3 weli. 

3. mowyobiloba dartsisTvis: 

• aratradiciuli sportis centri. kompleqti Rirs 150. 

• sami kompleqti dartsisTvis 4504.  

4. sxvadasxva sportul-gasarTobi avtomatebi _ fasiT 500. 

5. mowyobiloba samzareulosaTvis da barisTvis: eleqtrotafa, plita, 

ludis onkanebi, WurWlis sarecxi manqana da sxva. fasi samzareulos da ba-

ris mowyobilobisaTvis _ 20000 

6. avtomanqana gadasaadgileblad (mikroavtobusi)_ 8000 

7. dacvis mowyobiloba _ 20008. m 

  mowyobiloba ofisebisaTvis _ 4000 

 

 

 

 

saorganzacio gegma 
 

 firmis marTvis saorganizacio struqtura, warmodgenilia sqemaze 

 

 

 

 

 

 

 

 

 

 generaluri direqtori xelmZRvanelobs klubis saqmianobas, wyvets 

yvela sakiTxebs, rac dakavSirebulia firmis muSaobasTan, xolo finansuri da 

saorganizacio sakiTxebi, romelsac exeba mogebis nawilis gamoyenebas da 

klubis ganviTarebis mimarTulebas, wydeba firmis damfuZnebelTan erTad. 

 buRalter-molares miyavs sabuRaltro aRricxva, xsnis salaros, mTavar 

menejerTan erTad amzadebs finansur angariSebs, axorcielebs firmis yvela 

TanamSromlis samuSaos organizacias. gascems brZanebas Sesyidvis ganyofile-

baSi saqonlis SesaZenad. anxorcielebs klientebTan kavSirs. iRebs adglebis 

Senaxvis winaswar SekveTebs. 

 klubis samuSao reJimi aris- 12.00-dan 03.00sT-mde anu Seadgens 15 

saaTs dReRameSi, saWiroa dadgindes orcvliani samuSao reJimi. 

generaluri direqtori 

mTavari 
menejeri 

buRal-
teri

molare barmeni 

 

damlagebeli 

TanamSromlebi

oficiantebi 



 yvela TanamSromels eZleva minmaluri xelfasi, imis mixedviT Tu ra 

Tanamdebobas ikavebs da procenti klubis mogebidan. procentis zoma ganisaz-

Rvreba Sesrulebuli samuSaos sididisa da kvalifikaciis Sesabamisad. 

  Senoba ar Tvleba istoriul-arqiteqturul faseulobad da SeiZleba ga-

moviyenoT klubisaTvis. 

 

 

 

 

finansuri gegma 
 

 firmis warmatebuli muSaobisTvis mizanSewonilia warmovadginoT sa-

meurneo-safinanso saqmianobis Sedegebi, gegmiuri angariSebis saxiT. isini 

mzaddeba buRalterTan da mTavar menejerTan erTad. 

 angariSis daskvniT formas warmoadgens balansis uwyisi, romelic mzad-

deba buRaltris mier. 

cxrili 1.2.6.6. rentabelobelobis angariSi 

arsebobis pirveli weli maCveneblebi 

I kvartali II kvartali III kvartali IV kvartali 

1 2 3 4 5 

gayidvebis 

moculoba--

gadasaxadebi 

2608576.0 2608576.0 2608576.0 2608576.0 

ZiriTadi 

danaxarjebi 

produqciis 

warmoebaze da 

gayidvaze 

1492000.0 1492000.0 1492000.0 1492000.0 

     

mogeba 

produqciis 

gayidvidan 

1116576.0 1116576.0 1116576.0 1116576.0 

saerTo 

xarjebi 
135000.0 135000.0 135000.0 135000.0 

ZiriTadi 

saqmianobidan 

mogeba 

981576.0 981576.0 981576.0 981576.0 

mogebis wili 

saerTo 

gaydvebSi 

37.6 37.6 37.6 37.6 
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cxrili 1.2.6.7. Semosavlebi da fuladi saxsrebis xarjva 

maCvenebeli ianvari Tebervali marti 

1. arsebuli fuladi saxsrebi 

Tvis dasawyisSi 
 71330 100412 

2. Semosavali (navaWri) 1646520 1646520 1646520 

3. mTliani Semosavali 1646520 1417850 1746932 

4. sxva gadasaxadebi 1361200 1361200 1271200 

maT.S.     nedleulis yidva 670000 670000 670000 

xelfasi 54000 54000 54000 

momsaxureba 35000 35000 35000 

remonti da mowyobilobebis 

Senaxva 
6700 6700 6700 

reklama 1000 1000 1000 

ijara 45000 45000 45000 

telefonis gadasaxadi 2400 2400 2400 

sadazRvevo gadasaxadi 21100 21100 21100 

% kreditze 350000 350000 350000 

sxvadasaxva 7000 7000 7000 

ZiriTadi kreditis Tanxis 

dafarva 
150000 150000 150000 

sxva xarjebi 5000 5000 5000 

rezervi 5000 5000 5000 

5.fuladi saxsrebis arseboba 

Tvis bolos 
285320 401650 475732 

 

 

 

 

riskebis analizi 
 

 komerciuli riskebi: 

- riski dakavSirebuli saqonlis realizaciasTan; 

- riski dakavSirebuli tvirTis gadazidvasTan (satransporto riskebi); 

- politikuri riskebi dakavSirebulia, vTqvaT gaficvebTan gadazidvebis 

dros;  

- -gasaRebis ar arsebobis riski. albaToba misi didi ar aris. gasaRebis 

sidide damokidebulia firmis swor maketingul politikaze. qalaqSi aris 

adamianebis didi raodenoba, romelic gadaixdis Cvens klubSi dasvenebisa 

da garTobisTvis. 

- riskis warmoqmnis  wyaroebi:   

  

- mocemuli saqonlis moTxovnaze arasruli informacia;  

- -riskis arasruli analizi;   

- konkurentebis araswori Sefaseba;  
- mocemul saqonelze moTxonis dacema. 
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1.3. vaWrobis sfero  

1.3.1. video kasetebis gaqiravebis maRazia 

reziume 
      

  organizaciis Seqmnis mizania gaswios videogaqiravebis momsaxureba, au-

dio-video matareblebis, elementebis da firebis gayidva. 

 warmodgenili momsaxurebis gansakuTrebulobaze mianiSnebs, maRali donis 

momsaxureobis safirmo maRazia savaWro niSniT, klientebisTvis didi asorti-

mentis arseboba. 

 dasaxuli mizani ganxorcielebuli iqneba, koncernTan “videoservisi”, 

frenCaizingze molaparakebis gziT da xelmZRvanelobis arsebuli gamoc-

dilebiT. 

 saqmianobis am saxis arCeva ganpirobebulia, erT-erTi organizatoris ga-

mocdilebis arsebobiT am sferoSi. 

 sawarmos organizaciul-samarTlebriv formad SerCeulia -SezRuduli 

pasuxismgeblobis sazogadoeba (Sps), radgan is yvela kriteriumiT esadageba 

mcire sawarmoebis kategorias, sargeblobs sagadasaxado SeRavaTiT da Sem-

subuqebul gadasaxadze patentis gamoyenebiT. 

 saqonlis momarageba ganxorcieldeba, koncernTan “videoservisi” frenCai-

zingze molaparakebis realizaciis gziT. molaparakebis SeTanxmebiT koncerni 

warmoadgens uflebas savaWro niSanze “videolendi”, uzrunvelyofs mowyo-

bilobebis teqnikur momsaxurebas da saqonliT momaragebas. 

 xelSekrulebis Tanaxmad “videoservisi” gascems saagento jildos, 70%- 

gaqiravebis Semosavlidan da15%- gayidvebidan. 

 koncerni aseve sTavazobs momsaxurebis kompleqss: maRaziis gaformebas 

da mowyobas, romlis gamosyidvas is apirebs- 10-15% fasdaklebiT. 

 sareklamo aqciebis Catareba, aqtiuri da mudmivi klientebis dasaCuqre-

bis saxiT, miiqcevs momavali klientebis yuradRebas da gazrdis amonagebs 

arsebuli klientebidan. 
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cxrili 1.3.1.1. koncern “videoservisis” miwodebuli momsaxureoba 
 

dasaxeleba raodenoba fasi 

(larSi) 

jamuri 

(larSi) 

1. kedlis Taro 

(daaxl. 100v/firi) 
22 30 660 

2. kasetebis specialuri Casalagebeli 

(daaxl. 120v/firi) 
12 20 240 

3. sakaso aparatis magida 1 100 100 

4. sakaso aparati 1 400 400 

5. kompiuteri da skaneri 2 1050 1050 

6. saJanro cxrilebi 20 2 40 

7. sainformacio stendi 1 40 40 

8. signalizacia 1 300 300 

9. saregistracio abra 1 2000 2000 

10. magida, skamebi 1 300 300 

11. sayofacxovrebo mowyobilobebi 1 400 400 

12. televizori 1 300 300 

13. video magnitofoni 1 150 150 

14. pirveladi Senatani 1 100 100 

sul   6730 

 

  

 

 

 

 

saqmianobis saxeobis arCeva 
       

 saqmianobis saxeobebs warmoadgens: videogaqiravebis momsaxurebis gaweva, 

audio-video matareblebis, fotofirebis da elementebis gayidva. saqmianobis 

sferos arCeva ganapiroba am sferoSi erT-erTi organizatoris gamocdilebam. 

 prioritetuli iqneba videogaqiraveba.  

    potencialuri momxmarebelia yvela asakobrivi jgufis mosaxleoba. 

videogaqiravebis fasebs adgens koncerni “videoservis”-i, 1-dan 5 l-mde dRe-

Ramis ganmavlobaSi. yvela saxis saqoneli aris licenzirebuli, serTificire-

buli da daculia patentiT. mudmivi Tviuri danaxarji Seadgens 4000l. 
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markentiguli gegma 
   

 analogiur sistemaSi momuSave maRaziis saqmianobis gaanalizebisas, saSu-

alo amonagebi gaqiravebidan Seadgens 20-30 aTas laramde, gayidvebidan ki 10-

20 aTas laramde, roca Tviuri danaxarji 10000 lars warmoadgens da amon-

agebis zrdis koeficienti pirveli TveSi Seadgens 0.7; meoreSi 0.8 da mesa-

meSi 0.9-s, maSin SegviZlia viangariSod amonagebis jami. 
 

pirveli TvisTvis 

• gaqiraveba 1000 

• gayidva 3500 

• dajildoveba 8500 

• Semosavali 17000 

meore TvisTvis  

• gaqiraveba 20000 

• gayidva 1000 

• dajildoveba 15000 

• Semosavali 10000 

mesame TvisTvis  

• gaqiraveba 40000 

• gayidva 20000 

• dajildoveba 25000 

• Semosavali 15000 

meoTxe da morigi TveebisaTvis  

• gaqiraveba 60000 

• gayidva 30000 

• dajildoveba 35000 

• Semosavali 20000 

 

 

warmoebis gegma 
                  

 maRaziis muSaobis teqnologiuri procesi ganxorcieldeba skaneris, kom-

piuteris da 1 C sawarmoo programis meSveobiT. kasetis daqiravebis msurve-

lebi dadeben xelSekrulebas da miiReben specialur baraTs, sadac iqneba gan-

Tavsebuli Strixkodi. momavalSi baraTis da video kasetis skanirebisas, 

kasetebi Caiwereba mocemul klientze da iqneba gamowerili Ceki. 

 yvela saqoneli iqneba ganTavsebuli kedlis Taroze da specialur 

kasetis CasalagebelSi. 

 saqonlis realizacia ganxorcieldeba frenCaizingis koncerTan “vide-

oservisi” frenCaizingze molaparakebis gziT. SeTanxmebis Tanaxmad koncerni 
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uflebas iZleva “videolend”-is savaWro niSanze, uzrunvelyofs mowyo-

bilobebis teqnikur momsaxurebas, da saqonliT momaragebas. maRaziis 

gaxsnisTvis koncerns Semoaqvs 800 v/kaseta gaqiravebisTvis, gayidisTvis ki 

momarageba xdeba adgilmdebareobidan gamomdinare. pirvelive Tvis ganmavlo-

baSi moewodeba 15000 cali video kaseta, gaqiravebisTvis. Semdeg ki, kviraSi 

erTxel mainc xdeba gayidvebis Sevseba, SekveTebis mixedviT asortimentis Se-

mateba da videogaqiravebis siaxleebis Semotana. 

 mocemuli momentisTvis, koncerni “videoservis”-i flobs 5000-ze meti 

videofilmis koleqcias. 

 molaparakebis Tanaxmad, videoservisi ixdis saagento jildos 70% 

gaqiravebis amonagebidan da 15% gayidvebidan. koncerni aseve sTavazobs 

momsaxurebis kompleqss maRaziis momaragebis da gaformebis kuTxiT, romelis 

gamosyidvasac is apirebs 10-15% fasdaklebiT.                  
 

koncern “videoservis”-is mier warmodgenili momsaxureba 

1. kedlis Taro (100 v/kaseta) 22 

2. kasetebis specialuri Casalagebeli 12 

3. sakaso aparatis magida 1 

4. sakaso aparati 1 

5. kompiuteri 2 

6. printeri 1 

7. faqsi 1 

8. skaneri 2 

9. saJanro cxrilebi 20 

10. sainformacio stendi 1 

11. signalizacia 1 

12. licenzia 1 

13. saregistracio abra 1 

14. magida 2 

15. skamebi 2 

16. savarZeli 1 

17. magnitofoni 1 

18. televizori 1 

19. video magnitofoni 1 

20. seifi 1 

21. farTi 1 

                               

saStato ganawesi 

Tanamdeboba 
personalis 

raodenoba 
xelfasi jami 

generaluri direqtori 1 3000 3000 

gamyidveli 4 300 1200 

sul 5  4200 
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StatgareSe ganawesi 

                         

gasavlebis nusxa TeTr buRalteriaSi 
 

gasavlebis statistika jami 

•  dRg. 1500 

•  daricxvebi dRg-ze 700 

•  ijara 20000 

•  kancelaria 200 

•  sameurneo gasavlebi  150 

•  gauTvaliswinebeli gasavlebi 300 

   sul 22850 

 

                                  

gasvlebis nusxa Sav buRalteriaSi 
 

 

 

 

 
 
 
 

sawarmos organizaciul-samarTlebrivi struqtura 
       

 sawarmos organizaciul-samarTlebrivi forma _  SezRuduli pasuxis-

mgeblobis sazogadoeba, firma yvela kriteriumiT eTanxmeba mcire warmoebis 

kategorias da sargeblobs sagadasaxado SeRavaTiT. organizaciaSi marTvis 

umaRles organos warmoadgens damfuZnebelTa saerTo kreba. firmis uSualo 

xelmZRvanelobas anxorcielebs generaluri direqtori. 

 

              

 

Tanamdeboba personalis raodenoba xelfasi jami 

•  generaluri direqtori 1 7000  

•  gamyidveli 4 500  

•  buRalteri 1 400  

•  damlagebeli 1 200  

•  dacva 2 500  

sul 9 8600  

gasavlebis statistika jami 

•  dRg 10000 

   sul 10000 
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mowyobilobebis Rirebuleba          

dasaxeleba raodenoba jami,$ 

• kedlis Taro (100 v/kaseta) 22 660 

• kasetebis Casalagebeli 12 240 

• sakaso aparatis magida 1 100 

• sakaso aparati 1 400 

• kompiuteri 2 3000 

• skaneri  2 1000 

• faqsi 1 300 

• printeri 1 300 

• saJanro cxrilebi 20 40 

• sainformacio stendi 1 40 

• signalizacia 1 300 

• licenzia 1 200 

• magida 2 200 

• skamebi 2 100 

• kreslo 1 100 

• aparaturis dasadgami 2 300 

• televizori 1 300 

• videomagnitofoni 1 150 

• pirveladi Senatani 1 100 

• seifi 1 200 

• Taro  100 

• sakancelario nivTebi  100 

• sameurneo nivTebi  150 

• jami  8380 

 

danaxarjebi Senobis remontze da ijaraze 

80kv.m*(240/12)=1600$ TveSi 
gadaxda xdeba pirvel da bolo Tveze 

1600*2=3200$ 
Senobis Zebnas ganaxorcielebs reeltoruli firma, amitom is Rebulobs 

jildos- arendis Tviuri Rirebulebis 70%. 

1600/0.7=1120$ 
remontze gaweuli xarjebi 3000$ 
jamuri danaxarji 7320$ 
saerTo pirveladi danaxarji Seadgens 19702$. 
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nulovani mogebis wertili 

 

 20888 Tviuri danaxarjis dros da varaudiT rom gayidvebidan amonagebs 

miviRebT, SegviZlia  nulovani mogebis wertilis gamoTvla:   

       20888/0.7=29840. 

 

 

 

 

riskebis analizi 
 

 ramdenadac gamocdileba gviCvenebs, maRaziebs- “videolend”-i, arcerTs ar 

Seuwyveita saqmianoba, piriqiT maTi ricxvi gamudmebiT izrdeba, rac 

amtkicebs maT momgebianobas. Tu yuradRebas mivaqcevT cxrils, sadac asax-

ulia maRaziis muSaobis realuri amonagebi erTi Tvis manZilze da Sedegebs 

SevadarebT nulovani mogebis wertils, davinaxavT am wertilis dafarvas da 

maRaziis momgebianobas. 

 koncerni “videoservisi”Tavis mxriv amcirebs risks,aris ra mzad   ga-

moisyodos mowyobilobebi 10-15%-iani fasdaklebiT, rac Seadgens 10630-

15%=9035$.   
 

 

        

 

 

 

 

1.3.2. programuli uzrunvelyofis servisi 
 

reziume 

 ufro maRali tempebiT viTarde-

ba momsaxurebis sfero. vinaidan momsaxureba warmoadgens aucilebel kompo-

nents nebismier sferoSi. igi rogorc biznesis obieqti, ufrodaufro met 

mwarmoebels izidavs. nebismieri warmoeba dawyebuli pampersebiT, damTavre-

buli kosmosuri xomaldebis mSeneblobiT, saWiroebs garkveul momsaxure-

obas. ase rom, Cveni organizacia axorcielebs Tavis saqmianobas yvelaze di-

namiur sferoSi-momsaxurebis sferoSi.  

     Cven vgegmavT warvadginoTY momsaxureobis farTo speqtri, iseTi rogo-

ricaa: 

▪ saSuamavlo  saqmianoba _ erovnuli moxmarebis saqonlis, eleqtronuli 

da sxva teqnikis, suveniruli nakeTobebis vaWrobaSi. 

 

     dResdReobiT qveynis bazarze ufro da
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▪ adgilobrivi da ucxouri firmebis produqciis saqonlis da momsaxure-

bis marketingi da gayidva. 

▪ konsultaciuri saqmianoba, sakonsultacio da informaciuli momsa-

xurebis gweva. 

▪ gamofenebis, auqcionebis organizeba da Catareba. 
▪ ofisebis saqmianobasa da organizacasTan dakavSirebuli, kompleqsuri 

momsaxurebis ganxorcieleba. 

▪ individualuri da jgufuri turizmis organizeba qveyanaSi da sazRvar-

gareT, maT Soris saqmiani, studenturi da saskolo turizmis CaTvliT. 

    Tumca Cveni moqmedebebis ZiriTad sferoTd igiegmeba programuli 

uzrunvelyofis SemuSaveba, realizacia da momsaxureoba. aseve programul-

teqnikuri saSualebebis SemuSaveba da warmoeba, romlebic dafuZvnebulia axa-

li informaciuli teqnologiebis bazaze. mocemuli dargi sakmaod axala 

qveynis bazrisTvis da amitom kompaniebis umetesi nawili ganicdis profe-

sionaluri programuli uzrunvelyofis ukmarisobas. firmebis umetesoba iye-

nebs uxarisxo diskebs da aralicenzirebul programebs, amitom moTxovna 

msgavs produqciaze sakmaod didia. s.s. ’’versada’’-s SeuZlia miawodos saWiro 

programebi sxvadasxva kompaniebs, srulyofili funqcionirebisaTvis. 

 

 

 

         proeqtis ganxorcelebisaTvs saWiro resursebi 
       

     samuSao procesisaTvis saWiroa uaxloesi mowyobilobebi da teqnolo-

giebi. materialur-teqnikuri mxaris uzrunvelsayofad s.s. ’’versada’’ iRebs 

kredits 300 aTasi rublis odenobiT, 42%-i saprocento ganakveTiT, 

komerciul ’’alta-banki’’-Si. es saWiroa, mTliani saoperacio xarjebis Dda 

gauTvaliswinebeli danaxarjebis dasafaravad. proeqtis ganxorcielebisTvis 

Cven arendiT viRebT Senobas, metrosTan axlos. SenobaSi moTavsebulia bloki 

da ofisi. CvenTan dadebulia xelSekruleba programebis warmoe-bisTvs 

informaciuli uzrunvelyofis Sesrulebaze. Cveni TanamSromlebi arian 

diplomirebuli specialistebi mocemul sferoSi. 

 

 

 

saqmianobis saxeobis aRwera 
 

     Cveni saqmianobis mTavar saxeobas warmoadgens programuli uzrunvelyo-

fis warmoeba da realizacia. es dargi moiTxovs maRal kvalificiur per-

sonals, bazarze moTxovnis codnisa da Sesrulebuli samuSaos maRal xa-

risxs. proeqti ganxorcieldeba mxolod uaxlesi mowyobilobebis da uaxlesi 

teqnologiebis gamoyenebiT. saWiro informciis misaRebad. „versada-s“ aqvs 

mravalricxovani kavSiri adgilobriv da ucxoel partniorebTan. 
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 sawarmoo saqmianobis dawyebamde, kompanias unda gaerkvia Semdeg sakiTxebi: 

• mocemuli momentisTvis programul uzrunvelyofaze moTxovnis arseboba 

da am moTxovnis done. 

• gamoiyeneben Tu ara klientebi warmoebaSi am produqcias, iqneba Tu ara 

xelmisawvdomi da eqneba Tu ara konkurentunariani fasebi. 

• cnobilia Tu ara momxmareblisTvis maT saqmianobaSi maRalxarisxiani 

produqciis gamoyenebis upiratesoba. 

 Cveni firmis mier marketinguli gamokvlevebis Sedegebma daadastures, 

rom Tanamedrove bazarze yovelwliuri moTxovna sakmaod didia. zogierTma 

momavalma momxmarebelma pirdapir gamoxata kmayofileba Cvens gegmebTan 

dakavSirebiT. 

 

 

 

saqonlis aRwera 
 

 s.s. „versada“ uSvebs programebs da programul-teqnikur saSualebebs. es 

produqcia aucilebelia rogorc firmebisTvis, ise   kerZo momxmarebli-

sTvis. programuli momsaxureba moicavs sxvadasxva sferoebSi gamoyenebad 

programebs. finansuri da buRaltruli aRricxvis, warmoebis dagegmvis, 

iuridiuli gaformebebis da sxva mimarTulebebis programebs. yvela programa 

SemuSavebulia adgilobrivi klientebis moTxovnis Sesabamisad da agreTve 

bazris Taviseburebebis gaTvaliswinebiT. amave dros muSaobis xarisxiT igi ar 

Camouvardeba dasavlur programebs. Cveni produqciis warmoebisaTvis 

gamoyenebuli saqoneli, gamoirCeva maRali xarisxiT da saimedobiT. Cveni 

programebis SeZenisas darwmunebuli iyaviT, rom isini daakmayofileben yvela-

ze pretenziuli momxmareblis moTxovnebsac ki. 

 informaciuli bazis ganaxleba xdeba teqnologiebis ganviTarebis Sesaba-

misad da ar CamorCeba teqnikur progress. 

 produqciis gansakuTrebuli SesaZleblobebidan gamovyofdiT Semdegs: 

• maRali xarisxi; 

• standartebTan Sesabamisoba; 
• mecnierebis da teqnikis uaxlesi miRwevebis gamoyeneba; 

•  vfiqrob, rom Cveni produqcia kidev didxans iqneba bazarze, 

radganac mocemuli momentisTvis qalaqSi ar arian firmebi, romlebic  

Seqmnian Cveni programebis msgavs programebs. 
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bazris analizi 
 

 bazris gamokvlevam aCvena, rom programul uzrunvelyofaze didi moT-

xovna arsebobs. s.s. „versada“-s mizania _ daakmayofilos es moTxovnebi. 

 Cven vacnobierebT, rom realizacia TavisiT ar mova da is unda movipovoT. 

msxvil momxmareblebs moundebaT TviTon gamocadon Cveni produqcia ren-

tabelobaze. am gamocdas SeiZleba dasWirdes erTidan eqvs Tvemde, es 

damokidebulia Sesabamisi momxmareblebis Sesyidvebis politikaze. sawarmoo 

saqmianobis pirveli wlis mTavari mizani gamoixateba imaSi, rom rekomendacia 

gauwios sakuTar Tavs, saimedo momxmarebelTan. bolos da bolos Cven 

velodebiT, rom gavxdebiT mTavari mimwodebeli am bazarze, maTi umetesi 

nawilisTvis. Tu yvelasTvis ara, ZiriTadi momxmareblebisTvis mainc.  

 saqmian samyaroSi farTo kavSirebis wyalobiT, Cveni firma axla ukve 

sargeblobs sakmarisi popularobiT. Cveni produqcia ufro daainteresebs 

myidvels, radgan xarisxiani da „axali“ programebis moZieba advili ar aris 

adgilobriv bazarze. Cveni saqonlis mimarT momxmareblis interesis mipyrobas 

vvaraudobT Semdegi moqmedebebis xarjze: 

• pirdapiri kavSiri mydvelebTan; 

• reklamebi internet-saitebis meSveobiT; 

• Cveni produqciis maRali xarisxi, megobruli urTierToba, gaxsniloba;  

• Cveni TanamSromlebis piradi kontaqtebi;  

 warmoebuli produqciis realizeba ZiriTadad xdeba sabiTumo gayidvebis 

xarjze. Cveni produqciis mTavar momxmareblebs warmoadgenen:  

• warmoebis sabanko da sxva sferoebSi arsebuli msxvli korporaciebi;  

• saSualo da patara firmebi;  

• kerZo pirebi; 
• nebismieri momxmarebeli, romelsac survili aqvs SeiZinos Cveni 

produqcia; 

 bolo ramodenime wlis ganmavlobaSi bazris wili, romelic ekuTvnoda 

programul-teqnikur saSualebebs, mudmivad izrdeboda, Tumca Cvens qveyanaSi 

warmoeba jer kidev ar aris im doneze, rom moicvas mTeli bazari.  

 

 

 

konkurencia 
 

bazarze praqtikulad ar arsebobs, msgavsi warmoebiT seriozulad daka-

vebuli kompaniebi. firmebi, rogorc wesi cdiloben mogeba moipovon dabali 

danaxarjebis xarjze, amitom yiduloben dabali xarisxis masalas. swored 

amitom, maT programebs SeuZliaT ara gaaumjobeson, aramed gaauareson 

momxmareblis saqmianobis done. Cven warmoebaSi viyenebT mxolod maRalxaris-

xian masalebs, rogorc erovnul, aseve dasavleTSi warmoebuls. amasTan unda 
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avRniSnoT, rom sawyisi masalebi, romelic proeqtis realizaciisTvisaa 

saWiro, Seisyideba ara CineTSi an taivanSi, aramed aRmosavleT qveynebis 

msoflio liderebTan. am gziT s.s. „versada“ gamoirCeva sxva danarCeni 

firmebisagan, romlebic bazarze muSaoben. 

 SeiZleba gamovyoT konkurentunarianobis ramodenme faqtori: 

• xarisxi;  
• fasebis done; 
• dizaini; 
• saqonlis gamorCeuloba; 

• gayidvebis Semdgomi momsaxureoba; 
• firmis reputacia. 

 

 

 

marketingi 
 

winaswari gayidvebi iyo, Cveni mosamzadebeli saqmianobis umTavresi 

nawili da dagvexmara dagvemyarebina sakmaod farTo kavSirebi, ZiriTad myid-

velebTan regionebSi. 

Cven SegviZlia movemsaxuroT rogorc msxvil, aseve mcire klientebs. 

programis Sedgena warmoadgens did problemas bevri momxmareblisTvis da 

amitom, Cveni miwodeba mogvcems garkveul upiratesobas mcire, magram Semo-

savliani klientebis momsaxureobaSi. 

Cven vgegmavT, rom Cveni produqcia gavavrceloT mcire sabiTumo par-

tiebiT. klientebi movlen myudro, Tanamedrove ofisSi da adgilzeve gaafor-

meben xelSekrulebas. agreTve gaTvaliswinebulia specialuri SekveTebis 

SemuSaveba mudmivi klientebisTvis, maTi moTxovnis Sesabamisad. Cveni saqoneli 

farTo reklamirebas ar saWiroebs, magram gaTvaliswinebulia ramdenime sac-

deli variantis gagzavna msxvil kompaniebSi, sareklamo masalis saxiT. aseve 

aucilebelia, anonsis saxiT gakeTdes gancxadebebi internetisa da faqsis sa-

SualebiT zogierT firmaSi. es sakmarisia didi raodenobis klientebis 

mozidvisTvis.  

 faswarmoqmnis arsebuli sami ZiriTadi miznidan, firmas SeuZlia amoirCi-

os erT-erTi (damyarebuli gayidvaze, Semosavalze, arsebul mdgomareobaze), 

Cveni organizaciisTvis upiratesi mizani dafuZvnebulia arsebul mdgo-

mareobaze, imdenad ramdenadac Cven gvakmayofilebs realizaciis moculoba, 

amitom Sesabamisi mogebis gazrda ar aris gamarTlebuli, saqonelze 

elastiuri moTxovnis gamo. Tumca Cven dainteresebulni varT stabilurobiT 

da sasiamovno klimatis SenerCunebiT Cvens saqmanobaSi. 

 faswarmoqmnis strategia orientirebulia warmoebis dacemis Tavidan 

acilebasa da iseTi gare Zalebis zemoqmedebis minimizaciaze, rogoricaa 

konkurencia da gasaRebis procesis monawileebi. 
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 yvela SesaZlebeli meTodidan Cven upiratesoba mivaniWeT iseTi fasebs, 

romelic emyareba saqonilis ZiriTad Rirebulebebs. e.i. faswarmoqmnis Zi-

riTadi faqtoria-ara xarjebi,aramed myidvelis moTxovnebi da aRqmis unari.  

 

 

 

 

riskis analizi 
 

 Cveni miznobrivi bazris mravalricxovnobis wyalobiT, s. s. „versada“ 

Tvlis, rom riskebi dakavSirebuli ekonomikur vardnebTan, TiTqmis daZleulia. 

 riskebi gamowveuli xanZrisgan, qariSxlisagan, miwisZvrisagan dafaruli 

iqneba Cveulebrivi sadzRvevo polisiT. 

 aseve SesaZlebelia im riskebis arseboba, romlebic dakavSirebulia maTi 

warmoqmnis sxvadasxva wyaroebTan. 

 komerciuli riskebi: 

▪ riski, dakavSirebuli saqonlis realizaciasTan; 

▪ riski, dakavSirebuli saqonlis gadatanasa da transportirebasTan; 

▪ riski, dakavSirebuli myidvelis mier saqonlis miRebasTan; 

politikuri riskebi: 

▪ riski, dakavSirebuli gaficvebTan, myidvelisTvis saqonlis miwodebis dros; 

riskebis warmoqmnis wyaroebi: 

▪ arasakmarisi informacia saqonlis moTxovnasTan dakavSirebiT; 

▪ bazris arasakmarisi analizi; 

▪ arsebuli konkurenciis Seufasebloba; 

▪ arsebul saqonelze moTxovnis vardna; 

 gadaricxvasTan dakavSirebuli riskebis Semcireba SesaZlebelia, finansu-

ri mdomareobis mkacri analizisa da momavali klientis reputaciis Semow-

mebiT. aseve SesaZlebelia riskis garkveuli nawilis gadatana sxva part-

niorebze (magaliTad dakargvis an saqonlis dazianebis riski _ sadazRvevo 

kompaniaze). aseve davazRvevT Cvens mowyobilobebs erTi wliT, misi Ri-

rebulebidan 7%-is gadaxdiT. 

 

 
 
 

organizaciuli gegma 
 

 firmis samarTlebrivi statusia _ daxuruli saaqcio sazogadoeba. 

sakuTrebis es forma martivi da mosaxerxebelia Tavisi struqturiT. 

daxuruli saaqcio sazogadoeba ”versada” flobs sawesdebo kapitals 7600 

f.e. odenobiT. igi yalibdeba damaarseblis SenataniT. 
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 sazogadoeba uSvebs 100 Cveulebriv aqcias, TiToeuls RirebulebiT 76 

f.e. aqciebis mflobelebs warmoadgenen damfuZneblebi. 

 sakuTrebis formis mixedviT saaqcio sazogadoeba warmoadgens sakuTre-

bis formas. s.s. ”versada”-s mflobeli aris damfuZnebeli. 

 

marTvis organizaciuli sqema 
 

 generaluri direqtori dakavebulia kadrebiT, debs xedSekrulebebs, stum-

robs gamofenebs, konferenciebs _ gamocdilebis gaziarebis mizniT. pasuxs agebs 

mowyobilobebis miwodebaze, maTi teqnikuri daZvelebis dros. 

 komerciuli direqtori uzrunvelyofs nedleulis regularul miwode-

bas, atarebs bazris gamokvlevas, asrulebs gaangariSebebs teqnologiis 

cvlilebasTan dakavSirebiT. 

 buRalteri anxorcielebs firmis mTlian finansur saqmianobas 

(gadaricxvebi da gadasaxadebi, Semosavlis ganawileba, gaangariSebebi da 

xelfasis gacema).  

 ufrosi programisti anxorcielebs programebis, programul-teqnikuri 

saSualebebis SemuSavebas da akontrolebs maT xarisxian Sesrulebas. misi 

kontrolis qveS muSaobs mocemuli sferos 3 specialisti, romlebic 

uzrunvelyofen proeqtis warmatebul Sesrulebas. 

 teqnikuri menejeri xvdeba klientebs, agvarebs momavali kontraqtebis 

pirobebs. 

 Cveni firmis TanamSromlebi arian, axalgazrda energiuli adamianebi 18-

dan 30 wlamde. yvela TanamSromels aqvs umaRlesi specializirebuli ganaT-

leba da arian diplomirebuli muSakebi. 

 Cven adamianSi aucileblad miviCnevT: 

▪ Sromismoyvareobas; 
▪ disciplinas; 

▪ wesierebas; 
▪ patiosnebas. 

 

                                                                         

 

 

 

 

 

 

 

 

 

generaluri direqtori 

komerciuli 

direqtori buRalteri 
ufrosi 

programisti

teqnikuri 

menejeri 

damlagebeli 

3 specialisti 



warmoebis teqnologia 
 

 programuli uzrunvelyofis warmoeba warmoadgens mecnierul dargs, 

amitom proeqts ganaxorcieleben am sferoSi arsebuli kvalificiuri specia-

listebi. aucilebelia ZviradRirebuli, magram maRalxarisxiani mow-

yobilobebis SeZena programis damuSavebisTvis. asve aucilebelia umaRlesi 

xarisxis lazeruli diskebi, raTa Cveni produqcia mivides klientamde. 

 laboratoriaSi, sakmaod rTul teqnikaze, Cveni firmis specialistebi 

gamoimuSaveben programebs. ufrosi programisti, am programebidan amoirCevs 

imas, romelic metad sWirdeba bazars. Semdeg wamyvani firmebis teqnikis ga-

moyenebiT programebi Caiwereba lazerul diskebze. 

 monacemTa baza, romelic gamoiyeneba programebis gasaaxleblad, ivseba 

sxvadasxva wyaroebidan miRebuli informaciiT. amitom midis Cveni firma teq-

nikuri progresis fexdafex da sruliad pasuxobs bazris moTxovnebs. aseve 

SesaZlebelia specialuri programebis Sedgena, mudmivi da gansakuTrebiT 

Semosavliani klientebis dasakmayofileblad. 

 programuli momsaxureba realizebuli iqneba mcire sabiTumo partiebiT, 

klientebTan pirdapiri molaparakebis gziT. es forma sakmaod moxerxebulia, 

radgan ar saWiroebs gansakuTrebul Senobas gayidvebis gansaxorcieleblad. 

SesaZlebelia momavalSi s.s.”versadam”, sakuTari gayidvebi ganaxorcielos 

filialebis qselis daxmarebiT. igegmeba firmis saqmianobis gafarToveba 

qveynis mTels teritoriaze, Semdeg ki axlo da Soreuli qveynebis bazrebis 

aTviseba. 

 

 

 

 

 

 

 
 

finansuri gegma 
 

 proeqtis ganxorcielebisTvis saWiroa 300000 f.e.  am Tanxis miRebis 

wyaro iqneba komerciuli banki, sadac arsebobs Cveni angariSi. is gvaZlevs 

kredits 300000 f.e. odenobiT wliuri 42%. wlis ganmavlobaSi dasafarad 

(zusti wilebi yovelTviurad). 

 kreditis dafarva ganxorcieldeba Semdegi sqemiT: 
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krediti 

f.e. 

yovelTviuri 

3.5% 

kreditis 

dafarva 

jami Tveebi 

300 000 10 500 25 000 35 500 1 

275 000 10 500 25 000 35 500 2 

250 000 10 500 25 000 35 500 3 

225 000 10 500 25 000 35 500 4 

200 000 10 500 25 000 35 500 5 

175 000 10 500 25 000 35 500 6 

150 000 10 500 25 000 35 500 7 

125 000 10 500 25 000 35 500 8 

100 000 10 500 25 000 35 500 9 

75 000 10 500 25 000 35 500 10 

50 000 10 500 25 000 35 500 11 

25 000 10 500 25 000 35 500 12 

sul  300 000 426 000  

    

TviTRirebulebis kalkulacia 
 

 danaxarjebis gansazRvra  
danaxarjebis saxeebi fasi, f.e. 

1 2 

1. mudmivi danaxarjebi  

 1. saijaro gadasaxadi 1700.0 

 2. sabanko kreditis dafarva 35 000 

 3. muSakTa Sromis anazRaureba 13700 

 4. danaricxi Sromis anazRaurebaze 5548.5 

 5. satelefono momsaxurebis gadasaxadi 40 

 6. el. energiis moxmarebis danaxarji 10000 

 7. dazRvevis Senatani 875 

 8. saamortizacio anaricxi 

   1. mowyobilobaze 

   2. Senoba-nagebobaze 

   3. transportze 

 

1250 

1837.5 

200 

2. sabrunavi danaxarjebi (pirvel Tveze)  

 1. xarjebi nedleulis SeZenaze 73500 

 2. xarjebi reklamaze 8000 

 3. xarjebi benzinze 10000 

 4. sxva gauTvaliswinebeli xarjebi 3000 

 5. damatebiTi Rirebulebis gadasaxadi 3357.54 

 6. mogebis gadasaxadi 91.449 

 7. ijaris sawyisi Senatani 3000 

 8. mowyobilobis Rirebuleba 150000 
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mudmivi danaxarjebi 
 

 1) saijaro gadasaxadi: 

 unda gaviTvaliswinoT, rom mocemul xelSekrulebiT Cven valdebulebi 

varT 3000 f.e.  gadavixadoT maSinve, xolo Semdgom _ 1 700,460 f.e. 

yovelTviurad. 

 2) Sromis anazRaureba muSakebze: 

 generaluri direqtori _ 2200 f.e.  

     mTavari buRalteri _ 2000 f.e.  

     komerciuli direqtori _ 2000 f.e.  
menejeri _ 1000 f.e.  

ufrosi programisti _ 2000 f.e.  
 3) specilaistebi: 

 muSaki _ 1000 f.e.  

 mZRoli – 900 f.e.  

 damlagebeli- 600 f.e.  

 sul jamSi 13 700 f.e.  

  4) gadaricxvebi Sromis anazRaurebidan 

 mimdinare wels Senatanebma Seadgina 

▪ sapensio fondSi _ 28% 

▪ socialuri dazRvevis fondSi _ 5.4% 

▪ savaldebulo samedicno dazRvevis fondSi _ 3.6% 

▪ dasaqmebis fondSi _ 1.5% 

▪ saganmanaTleblo dawesebulebaTa saWiroebisaTvis _ 1% 

▪ satransporto gadasaxadi _ 1% 

 sul _ 40.5% 

 13700-is 40.5% tolia 5548,5 f.e.  

 7) dazRvevis Senatanebi 

 Cven davazRvieT mowobilobebi da gadavixdiT sabalanso Rirebulebis 

7%-s weliwadSi, Sesabamisad 150000 f.e., 7% Seadgens 10500 f.e., xolo 

TveSi iqneba 875 f.e..  

  8) saamortizacio anaricxebi 

▪ mowyobilobebis cveTa Seadgens sabalanso Rirebulebis 10%-s, anu 

weliwadSi 15000 f.e. da TveSi 1250 f.e. 

▪ cveTa Senoba-nagebobeze Seadgens sabalanso Rirebulebis 3.5%-s weli-

wadSi, anu 630000 f.e. _ 3.5% iqneba 22050 f.e., xolo TveSi 1837,5 

f.e.  

▪ satransporto saSualebaTa cveTa weliwadSi Seadgens sabalanso Rire-

bulebis 8%-s. ramdenadac kompaniis gankargulebaSi iricxeba 1 avto-

manqana, RirebulebiT 30000 f.e. wliuri cveTa iqneba 2400 f.e., xolo 

TveSi 200 f.e.  
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cvladi danaxarjebi (gaTvlilia pirvel Tveze) 
 1) danaxarjebi nedleulze. 

 vvaraudobT, rom arsebuli mowyobilobebiT SegviZlia 70 cali nakeTobis 

warmoeba dReSi, maSin TveSi davamzadebT 2100 cals. 

▪ plastikuri SesafuTi: 

 erTi cali plastikuri SesafuTi uSualod mwarmoebelTan Rirs 5 f.e., 

Sesabamisad Cven TveSi gvWirdeba 2100 cali, risTvisac yovelTviurad 

saWiroa 10500 f.e.  

▪ lazeruli diski 

 gvesaWiroeba 2100 cali carieli diski, TiTo RirebulebiT 30 f.e.  

amisaTvis TveSi daixarjeba 63000 f.e.  

 2) dRg. 

 dRg. tolia 20%-is. radgan dasabegr bazad iTvleba zrdadi Rirebuleba, 

anu Sromis anazRaureba+saamortizacio anaricxi+sufTa mogeba (radgan Cven 

viTvliT sawarmoo saqmianobis pirvel Tveze, amitom saWiroa avRniSnoT, rom 

sufTa mogeba am periodSi ar gveqneba, magram perspeqtivaSi Cven amas 

gaviTvaliswinebT) amitom 

 13700+1250+1837.5+0.2=16787.7 

 16787.7-is 20% aris 3357.54, es aris 3357.54 f.e.  

 3) mogebis gadasaxadi 

 mogebis gadasaxadi tolia 35%-is. dasabegri bazaa produqciis realize-

bidan miRebuli mogeba (muSaoba, momsaxureba) dRg.-s gareSe, es aris saba-

lanso mogeba. pirvel Tves amonagebi produqciis realizebidan =168000 f.e., 

danaxarjebi =168400.7 f.e.  sabalanso mogeba Seadgens (mocemul TveSi 

zarali) =168400.7-168000=400.7. 

  

 

 

 

erTi cali programul uzrunvelyofiani lazeruli  
diskis TviTRirebulebis kalkulacia 

  

 danaxarjebis mTliani Tanxa=mudmivi danaxarji+cvladi danaxarjebi: 

 70451.7+97948.9=168400.6 

 168400.6 f.e. es aris erT TveSi gamoSvebul mTel produqciaze saerTo 

danaxarji. radgan Cven gansazRvruli gvaqvs 2100 cali lazeruli diskis 

programuli uzrunvelyofis gamoSveba, amitom erTi calis TviTRirebuleba 

iqneba 70.190 f.e.  
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Tvis amonagebis gansazRvra 
 

 programuli uzrunvelyofis lazeruli diskis sawyobidan gayidvas mcire 

sabiTumo partiebiT Cven vgegmavT 80 f.e. erT calze 

80.00*2100=168000 f.e. 

 

 

rentabelobis zRvris dadgena 
 

 rentabelobis zRvari saSualebas gvaZlevs ganvsazRvroT, rodis Sewyvets 

proqeti iyos wamgebani 

 

eproduqciazcal1idanaxarjebcvalebadifasi

)gadasaxadierTdroulisawyisiSoris(maTidanaxarjebmudmivi
zRvaribismomgebiano

−
=  

 

6.4857

2100
9.9794880

1530007.70451
=

−

+
 

 

 miviReT, rom rentabelobis zRvari=4857.6 cals. e.i. aucileblad unda 

gamovuSvaT 4857 cali programuli uzrunvelyofis lazeruli diski da 

mxolod amis Semdeg gaxdeba warmoeba momgebiani. 
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Tavi II.  wrfivi maTematikuri modelebi,  
Sesabamisi grafikebi 

2.1 grafikebis saxeebi 
 

   grafikebi warmoadgens mosaxerxebel sainformacio saSualebas, ekonomi-

kuri damokidebulebis principebis ilustrirebisTvis. 

 or cvlads Soris arsebobs dadebiTi anu wrfivi damokidebuleba, Tu 

misi cvladebi icvleba erTi da igive mimarTulebiT, am dros grafiki 

warmoadgens aRmaval wrfes (zrdadi funqcia). 

 magaliTad: damokidebuleba Semosavlebs (P) da moxmarebas (Q) Soris ga-
moisaxeba Semdegi grafikiT nax. 2.1. 

            

 

 

 

 

 

                                                                 

 

nax. 2.1  damokidebuleba g

 or cvlads Soris arsebobs uary

ba, Tu maTi sidideebi icvleba saw

gamosaxulia daRmavali grafikis saxiT

 magaliTad: damokidebuleba bile

ricxvs Soris,  gamoisaxeba Semdegi gra
 

 

 

 

 

 

                       

 

nax. 2.2  damokidebuleba g

 damokidebuli cvladis sidide 

cvladis sididiT (“mizeziT”). 

    rodesac iTvaliswineben “sxva Ta

SeuZliaT mocemul or cvladebs Sor

axal mdgomareobas. 

   wrfivi grafikis daxriloba warmo

zontalur cvlilebebs Soris, romle

K 

moTx
bile

0 

Q 

moxmareba 
 
P

 
0
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amoisaxeba zrdadi funqciiT 

ofiTi, anu Sebrunebuli damokidebule-

inaaRmdego mimarTulebiT. es cvladebi 

 (klebadi funqcia). 

Tebis fass (K) da kinoSi damswreTa 

fikiT nax. 2.2. 

amoisaxeba klebadi funqciiT 

(“Sedegi”) ganisazRvreba damoukidebeli 

nabar pirobebs”, romlebsac zemoqmedeba 

is, unda velodoT, rom grafiki miiRebs 

adgens fardobas, vertikalur da hori-

bic miiReba nebismier or wertils So-

L

ovna 
Tebze



ris gadaagilebis dros. aRmavali grafikis daxriloba dadebiTia, daRmavalis 

ki uaryofiTi. 

    ordinatTa (abscisaTa) RerZTan gadakveTis wertilebi da grafikis dax-

riloba, afiqsireben grafikis mdebareobas da gamoiyeneba or cvlads Soris 

damokidebulebis, gantolebis saxiT Casawerad. 

    mrudis daxriloba mis nebismier wertilSi ganisazRvreba mxebis daxri-

lobis gazomviT. 

 

 

 

 

 

2.2. aqciebis arsi, sawesdebo kapitali,  
nominaluri Rirebuleba 

K 

Akapitalis mozidvis yvelaze gavrcelebuli formaa _ saaqcio sazogadoe-

ba, romelic iqmneba damfuZvnebelTa jgufis mier. isini iReben wesdebas, 

adgenen sawesdebo kapitals, gadian registracias xelisuflebis adgilobriv 

organoebSi. 

arsebobs Ria da daxuruli sazogadoeba. Ria tipis saaqcio sazogadoebis 

sawesdebo kapitalis formireba xdeba aqciebis gayidvis gziT, Ria xelmowe-

riT. xolo daxuruli tipis sazogadoebis SemTxvevaSi, sawesdebo kapitali 

iqmneba aqciebis ganawilebiT mxolod damfuZvnelebTa Soris. 

 mas Semdeg rac daadgenen, Tu ra raodenobis sawesdebo kapitali esaWi-

roebaT, gansazRvraven erTi aqciis nominalur Rirebulebas. 

 magaliTad: 

 saaqcio sazogadoebis sawesdebo kapitali Seadgens 1000000 lars. 

gamoSvebulia 10000 aqcia. erTi aqciis nominaluri Rirebulebaa: 

1000000/10000=100 lari 

 ganasxvaveben Cveulebriv da privilegirebul aqciebs. Cveulebrivi aqciis 

mflobels aqvs xmis ufleba. (erTi aqcia – erTi xma), xolo dividendebs 

miiRebs mogebis mixedviT. dividendi saaqcio sazogadoebis mogebis nawilia, 

romelic yovelwliurad gadaecema yvela saxis gadasaxadebis gadaxdis Semdeg. 

priviligirebuli aqciis dividendebi ar aris damokidebuli mogebis sidideze 

da mtkiced dadgenili procentiT ganisazRvreba, e.i. sawarmos sameurneo 

saqmianobis Sedegebis miuxedavad unda gaices maTze dividendi. 
 

amocana 2.2.1. saaqcio sazogadoebis sawesdebo kapitalia 1 000 000 lari, 

gamoSvebulia 10 000 aqcia. aqedan 6 000 cali Cveulebrivi da 4000 privi-

ligirebuli aqcia. sawarmos wminda mogebaa 200 000 lari. priviligirebuli 

aqciaze dividendis ganakveTia 20%: 

    a) gamoiangariSeT erT Cveulebriv aqciaze gasacemi Tanxis sidide. 
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     amocana 2.2.2. saaqcio sazogadoebaSi gamoSvebulia 8000 aqcia, erTi 

aqciis nominaluri Rirebulebaa 100 lari. gamoSvebulia 6000 cali Cveu-

lebrivi da 2000 privilegirebuli aqcia. sawarmos wminda mogebaa 180000 

lari. privilegirebuli aqciaze dividendis ganakveTia 15 % 

a) iangariSeT  privilegirebul aqciebze gasacemi mTliani Tanxa 

b) iangariSeT erT Cveulebriv aqciaze gasacemi dividendis sidide. 

 

 

 

 

2.3. investicia, investiciis Sefaseba 
 

 investicia saxsrebis dabandebaa. investiciis qveS igulisxmeba danaxarje-

bis erToblioba, realizebuli grZelvadiani dabandebis sakuTari an nasesxebi 

kapitalis formiT. 

 yoveli investicia xasiaTdeba dabandebis SedegebiT (gacema an miReba), in-

vestirebuli obieqtis eqsplotaciis vadaSi. rigi gadasaxadebisa, investire-

bis moculobis mixedviT, SeiZleba warmovadginoT sqemis saxiT. sqema 1. 

1. A0  - investirebadi obieqtis SeZenaze gaweuli xarjebi. 
2.   ‐ mimdinare wliuri gadasaxadebi  t =1,2,3…n weli 
3. Lt  –mimdinare wliuri Semosavlebi t =1,2,3…n  weli 
4. 

ta

R – investirebadi obieqtebis realizaciidan (salikvidacio Rirebuleba) 

miRebuli fuladi saSualebebi. 
5. n  – investirebuli obieqtis muSaobis vada. 

                                        sqema 1 

‐A0 a1 ‐a2 ‐a3 ‐a4 ‐an‐1 ‐an

  +L1 +L2 +L3 +L4 +Ln‐1 +Ln

0  1  2  3     4  n‐1  n 

  
 aRniSnul sqemaze investoris yvela dabandeba aRniSnulia minusiT, yvela 

Semosavali pliusiT. garda amisa daSvebulia, rom yvelanairi gadasaxadis 

gadaxda xdeba wlis bolos (garda A0 investirebadi obieqtis SeZenaze 

gaweuli xarjebisa romelic dasawyisSivea Sesrulebuli). 

    Tu dReisaTvis gvaqvs sawyisi Tanxa  maSin n wlis Semdeg es Tanxa 

miiRebas axal fass (nazrdiT) Kn  
0K .
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  n
n

j
K

K
)1(0 −

=   imisaTvis, rom wlis Semdeg miviRoT axali samomavlo Ri-

rebuleba, unda vixelmZRvaneloT sawyisi  TanxiT, romelic gamoiTvleba  

Semdegi formuliT : 

n  

0K

( )n
n jKK += 10  

 mocemuli  formulidan Cans, rom fuladi Tanxis Tanamedrove (sawyisi) 

Rirebuleba miT ufro dabalia, rac  maRalia Semosavlianobis norma da rac 

ufro didia misi miRebis vadebi. 

 

 

 

 

 

 

2.3.1 wminda diskotirebuli Rirebulebis  
gaangariSebis meTodi 

 

 wminda diskoturi Rirebulebis gaangariSebis meTodi gulisxmobs, rom 

firma winaswar iZleva procentis minimalur dasSveb ganakveTs, romlis dro-

sac investiciebi SeiZleba efeqtianad daiTvalos. mas mogebis saangariSo ganak-

veTi ewodeba. misi dadgenis bazisi SeiZleba iyos procentis ganakveTi nasesxeb 

kapitalze, igi firmam TviTon unda gadauxados Tavis klientebs. 

 kapitalis Rirebulebis diskoturi meTodi pirvel rigSi saSualebas 

iZleva dadgindes, faravs Tu ara procentis minimaluri ganakveTi nasesxeb 

kapitals da dafaravis SemTxvevaSi  SevamowmoT, aris Tu ara mogebiani in-

vestirebadi obieqti. 

 

  -1000 +700 +900     t 

    

 

arsebobs investiciebis sxvadasxva alternativa, romelic naCvenebia  moce-

mul sqemaze. Tavdapirvelad investorma obieqtis investirebaze unda gaiRos 

1000 lari, xolo Semdeg, 2 wlis ganmavlobaSi, am investiciebidan miiRebs 

Semosavals, Sesabamisad 700 da 900 laris odenobiT.  

imisaTvis rom ganvsazRroT, iTvleba Tu ara arsebuli investicia momgebi-

anad, saWiroa investorma daadginos angariSsworebis sargeblis limiti, 

vTqvaT, 8%-is farglebSi (j=8%) da  Caataros Semdegi gaangariSeba  

2)08,01(
900

)8,01(
700

+
+

+
=E  

1420772648
1664,1
900

08,1
700

=+=+=E  

42010001420 =−=K  



 

 diskontirebidan Semosuli saerTo Tanxa, romelic obieqtis investire-

biT Semova, aRniSnulia E  asoTi da ewodeba Semosavali investiciebidan. 

xolo, Tu am Semosavlidan gamovricxavT investirebadi obieqtis SeZenaze 

gaweul danaxarjebs, miviRebT kapitalis diskontirebul Rirebulebas (kapi-

talis wminda Rirebuleba K ), rogorc mocemuli SemTxvevidan Cans, Tu 

(K >0), maSin investicia momgebiania. 

 zogadad, kapitalis diskontirebuli Rirebulebis meTodis gamosaye-

neblad SegviZlia vixelmZRvaneloT Semdegi formuliT: 

        nn
nnn

j
R

j
al

j
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j
alE
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2

1
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+
−
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−
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=  

Tu wminda Semosavali yoveli wlis bolos ucvleli darCeba, e.i. cal =− 11  

(mudmivi nazrdi), maSin marTebuli iqneba Semdegi toloba: 

nn

n

j
R

jj
jCE
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1)1(

+
+

+
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=  

0AEK −=  

 

 

 

 

 

2.4 danaxarjebis wrfivi modeli 

 

 warmoebasTan dakavSirebiT arsebobs mudmivi da cvalebadi danaxarjebi. 

 mudmivi danaxarjebi ar icvleba warmoebis moculobis cvlilebis pro-

porciulad. es danaxarjebi mudmivia warmoebis gaCerebis SemTxvevaSic ki. ase-

Tebia: ZiriTadi saSualebebis amortizacia; procenti kreditze, saijaro 

gadasaxadi, dazRvevis xarjebi. 

 cvalebadi danaxarjebi izrdeba warmoebis moculobis gadidebis, xolo 

mcirdeba warmoebis moculobis Semcirebis proporciulad, radgan mewarmem 

unda iyidos meti nedleuli, masalebi, daiqiravos meti muSa xeli da a.S. ase-

Tebia: danaxarjebi nedleulze, masalebze, wyalze, saTbobze, eleqtroenergiaze, 

danaxarjebi TanamSromlebis Sromis anazRaurebaze, danaricxebi, danaxarjebi 

remontze, gadasaxadebi. 

 produqciis erTeulis TviTRirebulebas gavigebT Tu saerTo danaxarjebs 

SevafardebT produqciis moculobasTan. mag. TeTri/kvtsT, TeTri/m3 a.S. 

 sabolood ganisazRvreba produqciis sabiTumo da sarealizacio fasi. 

prduqciis sabiTumo fasi gulisxmobs: sawarmoo danaxarjebs plus mogebis 

norma. sarealizacio fasi yalibdeba sabiTumo fasis bazrze: sabiTumo fass 
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emateba arapirdapiri gadasaxadebi (dRg, baJis, aqcizi), romelic wanamatis 

saxiT CarTulia sarealizacio fasSi. 

X  -iT avRniSnoT warmoebuli produqciis raime sidide, 

 –iT erTeuli produqciis warmoebaze gaweuli cvladi danaxarji. 

maSin  

k
XK ⋅  - iqneba mTliani cvladi danaxarjebi. 

Ti avRniSnoT fiqsirebuli (mudmivi) danaxarjebi. aseTi aRniSnebis gaTva-

liswinebiT danaxarjebis wrfiv mdels eqneba saxe 

b ‐

bXKxC +⋅=)(                         (2.1) 

sadac  - aris  raodenobis warmoebaze gaweuli cvladi danaxarjebi.  
 
 amocana 2.4.1.  7 t oqros mopovebaze gaweuli sruli danaxarjia 1500 

lari, xolo 15 t. oqros mopovebaze - 1900 lari 

      a) ipoveT fiqsirebuli danaxarji da 1t oqros mopovebaze gaweuli sruli 

danaxarji. 

   b) aageT danaxarjebis wrfivi modeli da Sesabamisi grafiki. 

 amocana 2.4.2. firma awarmoebs skamebs. TiToeuli skamis warmoebaze 

gaweuli cvladi danaxarjia 25 lari. 50 skamis warmoebaze gaweuli sruli 

danaxarjebia 3000 lari. 

   a) risi tolia fiqsirebuli danaxarjebi da 1 skamis warmoebaze gaweuli 

sruli danaxarji. 

   b) aageT danaxarjebis wrfivi modeli da Sesabamisi grafiki. 

 

 

 

 

 

 

2.5 Semosavlebis wrfivi modeli 
 

 vTqvaT  iyos realizebuli produqciis sidide, - sacalo fasi, maSin 

Semosavlebis wrfiv models eqneba saxe 

)(xC x

x l

xlxR ⋅=)(                             (2.2) 

 sadac aris mTliani Semosavali  raodenoba produqciis realizebis 

Semdeg. 

  

 

 

 

)(xR x

 156



2.6 mogebis wrfivi modeli 

  

 saoperacio mogebas (mogeba gadasaxadebis gadaxdamde) iTvlian rogorc 

sxvaobas Semosavlebs da mTlian danaxarjebs Soris. 

)()()( xCxRxP −=                         (2.3) 

 sadac - avRniSneT produqciis realizebis Semdeg saoperacio mo-

geba Tu (2.3)-Si SevitanT (2.1) da (2.2)  miviRebT 

)(xP x

bxKlbxKxlbKxlxxP −−=−−=+−= )(..)()(  

 -sacalo fasia , l K - erTeulis warmoebaze gaweuli danaxarjebi. 

bxKlxP −−= )()(                      (2.4) 

 (2.4) warmoadgens mogebis wrfiv models. ekonomikis principebidan gamom-

dinare  unda iyos dadebiTi sidide, amitom (2.4)-is Sesabamis grafiks 

aqvs aRmavali saxe (zrdadi funqcia). 

 

 amocana 2.6.1. firmis fiqsirebuli danaxarjia 8000 lari. firmis mier 

produqciis 50 erTeulis gamoSvebaze gaweuli sruli danaxarji Seadgens 

10000 lars. sacalo fasia 75 lari. 

    a) ipoveT  produqciis erTeulis gamoSvebaze gaweuli cvladi danaxar-

jebi. 

    b) aageT mogebis wrfivi modeli da Sesabamisi grafiki.  

   amocana 2.6.2. firmis yoveldRiuri fiqsirebuli danaxarji Seadgens 400 

lars. produqciis TiToeul erTeulze gaweuli sruli danaxarjia 2 lari, 

xolo produqciis sacalo fasia 4 lari. 

   a) aageT mogebis wrfivi modeli da Sesabamisi grafiki. 

   b) risi tolia mogeba,Tu gamoSvebuli da gayiduli produqciis 

raodenobaa 300 cali. 

 

amocana 2.6.3. sareklamo sagentom Tavisi fiqsirebuli danaxarjebi gan-

sazRvra 15000 lariT. cvladi danxarjebi Sesabamisi erTeulis Seqmnaze aris 

40 lari. aseTi erTeulis sarealizacio fasia 80lari. 

a) gansazRvreT mogebis wrfivi modeli da aageT Sesabamisi grafiki. 

 

 

 

 

 

)( Kl −
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2.7 moTxovnis da miwodebis wrfivi modelebi,  
sabazro wonasworobis wertili, elastiurobis arsi 

 

 moTxovna niSnavs myidvelis survils da SesaZleblobas SeiZinos bazarze 

gamotanili esa Tu is saqoneli an momsaxureba.  

 sxva Tanabar pirobebSi, rac ufro maRalia saqonlis (momsaxurebis) fa-

si, miT ufro naklebi raodebiT yidulobs mas momxmarebeli da piriqiT, Tu 

saqonelze fasebma iklo, maSin masze moTxovna gaizrdeba. saqonlis 

(momsaxurebis) fassa da Sesyidvebis sidides Soris aseT damokidebulebas 

qvia moTxovnis kanoni. 

 moTxovnis kanoni grafikulad SeiZleba ase gamovsaxoT     

 

  

 

 

 

 

 

 

nax. 2.3  moTxovnis mrudi 

 sadac Q aris moTxovnis sidide, xolo P aris fasi. 
 moTxovnis mrudze gadaadgilebas moTxovnis sididis cvlil

moTxovnis mrudis gadaadgilebas ki _ moTxovnis cvlileba. 

  

 miwodeba niSnavs gamyidvelis survils da SesaZleblobas 

Tu is saqoneli an momsaxureba bazarze sarealizaciod. 

 sxva Tanabar pirobebSi, rac ufro maRalia fasi, miT 

saqoneli (momsaxureba) miewodeba momxmarebels da piriqiT. 

 miwodebis kanoni grafikulad ase gamoisaxeba:  

 

 

 

 

 

 

 

 

nax. 2.3  miwodebis mrudi 

 sadac Q aris miwodebis sidide, xolo P aris fasi. 
 miwodebis mrudze gadaadgilebas miwodebis sididis cvlil

miwodebis mrudis gadaadgilebas ki _ miwodebis cvlileba.  

P

Q0 

Q

p

0 
eba ewodeba. 

gaitanos esa 

ufro meti 

eba ewodeba. 
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 bazarze iseT mdgomareobas, rodesac saqonlis miwodeba da masze moT-

xovna erTmaneTs emTxveva sabazro wonasworoba ewodeba da igi grafikulad 

ase gamoisaxeba:  

 

 

 

 

                 P 

 

 

 

is wertili 

naxazze 

nax. 2.5. sabazro wonasworob

K  asoTi aRniSnulia wonasworobis wertili. am wertilSi Camo-

yalibebul fass, sabazro wonasworobis fasi ewodeba. wonasworobis fasze 

dabali fasis SemTxvevaSi, bazarze warmoiqmneba saqonlis deficiti, xolo 

maRali fasis SemTxvevaSi, saqonlis siWarbe.  

 rogorc moTxovnas, aseve miwodebas axasiaTebs elastiuroba. es niSnavs 

saqonelze moTxovnis an miwodebis reagirebas fasebis cvlilebaze. moTxovnis 

elastiurobis koeficienti gamoiTvleba Semdegi formuliT: 

 

( ) ( ) 2
:

2 2121 PP
P

QQ
QK

+
∆

+
∆

=  

 

 

    amocana 2.7.1. Tu produqciis sacalo fasia 10 lari, maSin gayiduli 

produqciis raodenobaa 1000 erTeuli, xolo Tu sacalo fasia 8 lari, gay-

iduli produqciis raodenoba 2000 erTeuli. 

    a) aageT moTxovnis wrfivi modeli da Sesabamisi grafiki. 

    b) gamoikvlieT moTxovnis funqcia. 

 amocana 2.7.2.  Tu produqciis sacalo fasia 5 lari, maSin gayiduli 

produqciis raodenobaa 800 erTeuli, xolo Tu sacalo fasia 3 lari, gay-

iduli produqciis raodenoba Seadgens  900 erTeuls: 

    a) aageT moTxovnis wrfivi modeli da Sesabamisi grafiki. 

    b) gamoTvaleT produqciis is raodenoba, romelsac myidvelebi 7 lari 

sacalo fasis dros moiTxoven. 

    g) ipoveT “gajerebis raodenoba” da “amkrZalavi fasi 

 amocana 2.7.3. bazarze   x produqciis miwodebis da moTxovnis funqciebi 
Sesabamisad mocemulia formulebiT 

K

deficiti

siWarbe 
P

P1 

Q1 Q0



Χ+=Ρ
2
31     da     Χ−=Ρ

2
15  

    a) ra raodenobas miawvdian bazars Ρ=6 da Ρ=9 fasebis dros? 

    b) rogori iqneba miwodebuli raodenoba Ρ=1 fasisTvis? axseniT Sedegi 
ekonomikurad. 

    g) orive funqcia warmoadgineT grafikulad. 

 amocana 2.7.4.  bazarze  x  produqciis miwodebis da moTxovnis funqciebi 
Sesabamisad mocemulia formulebiT  

Χ+=Ρ
3
22     da    Χ−=Ρ

2
14  

    a) ra raodenobas miawvdian bazarze Ρ=4  da Ρ=6 fasebis dros. 

    b) grafikulad warmoadgineT  orive funqcia da gamoikvlieT 

wonasworobis fasi da Sesabamisi raodenoba. 

    g) ratom ar aris  P=4,5  da  3=P  wonasworobis fasebi? 

 amocana 2.7.5.  bazarze    produqciis miwodebis da moTxovnis funqciebi 
Sesabamisad mocemulia formulebiT  

x

Χ+=Ρ
3
24     da    Χ−=Ρ

2
18  

a) ra raodenobas miawvdian bazarze Ρ=3  da Ρ=6 fasebis dros 9=P  

fasebis dros 

b) rogori iqneba miwodebuli raodenoba 1=P  fasissaTvis? axseniT Sedegi 

ekonomikurad. 

   g) grafikulad warmoadgineT  orive funqcia.  

 

 amocana 2.7.6. produqciaze moTxovnis funqcia   1252 +−= xP , xolo miwo-

debis funqcia     

a) produqciis ra raodenobisTvis gautoldeba erTmanerTs moTxovnis   

  da miwodebis fasebi. risi tolia aRniSnuli fasi? 

b) aageT Sesabamisi grafikebi da miuTiTeT wonasworobis wertili.   
 

 amocana 2.7.7.  moTxovnis  da miwodebis mrudebs aqvT Semdegi saxe 

53 += xP .

52
73

+=
+−=

xP
xP

 

a) aageT wonasworobis wertili 

b) ipoveT deficitis pirobebi. 
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 amocana 2.7.8.   moTxovnis  da miwodebis mrudebs aqvT Semdegi saxe 

210
32

+=
+−=

xP
xP

 

a) aageT Sesabamisi grafikebi 
b) aseT SemTxvevaSi bazarze gveqneba deficiti Tu siWarbe (P=4 lari) 

 

 amocana 2.7.9. moTxovnis  mruds aqvs Semdegi saxe   

a) aageT Sesabamisi grafiki 
b) ipoveT elastiurobis koeficienti, fasis 5 laridan 3 laramde dacemis 

SemTxvvaSi. 

 

 

 

 

 

2.8 amortizaciis (cveTis) wrfivi modeli 
 

 amortizacia aris ZiriTadi saSualebebis (Senoba-nagebobebis, gadamcemi mow-

yobilobebis, manqana danadgarebis, sameurneo inventaris) Rirebulebis nawil-

nawil gadatana mza produqciaze da am gziT maTi anazRaurebis procesi. 

 amortizaciis wrfivi modeli niSnavs, ZiriTadi saSualebebis sawyisi Ri-

rebulebis erTi da igive sididiT Semcirebas, am saSualebebis eqsploataciis 

periodis ganmavlobaSi. 

 vTqvaT aqtivis sawyisi Rirebulebaa I, narCeni Rirebuleba S, eqsplua-

taciis periodi n weli, maSi yovelwliurad aqtivis  Rirebuleba  mcirdeba 

sididiT 

125 +−= xP

n
ISm −

= ,  romelsac samortizacio danaricxi qvia, m < 0;  da    wlis 

Semdeg aqtivis Rirebuleba V iqneba  

t

ItmV +⋅=  
es aris amortizaciis wrfivi modeli. 

  

amocana 2.8.1. danadgaris sawyisi Rirebuleba 10000 lari, narCeni Rire-

buleba 5000 lari, xolo eqsplotaciis periodi 10 weli. 

a) ipoveT ra RaodenobiT mcirdeba yovelwliurad danadgaris sawyisi Ri-

rebuleba 

b) risi toli iqneba danadgaris Rirebuleba 9 wlis Semdeg 

   g) risi tolia danadgaris Rirebuleba 1 wlis Semdeg       
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 amocana 2.8.2. danadgaris sawyisi Rirebuleba 50000 lari, narCeni Rire-

buleba 5000 lari, xolo eqsplotaciis periodi 9 weli. 

a) gansazRvreT saamortizacio danaricxi; 
b) aageT amortizaciis modeli da Sesabamisi grafiki 

g) risi tolia danadgaris Rirebuleba 5 wlis Semdeg; 

 amocana 2.8.3. Senobis sawyisi Rirebuleba 1 000 000 laria, narCeni 

Rirebuleba 100 000 lari, xolo eqspluataciis periodia 50 weli 

    a) gansazRvreT saamortizacio danaricxi; 

    b) aageT wrfivi amortizaciis modeli da Sesabamisi grafiki; 

    g) risi tolia Senobis Rirebuleba 40 wlis Semdeg? 

 amocana 2.8.4. sawarmom daamzada 60 cali xelsawyo, erTeulis sareali-

zacio fasia 100 lari. erTeuli produqciis damzadebaze gaweuli cvladi 

danaxarjebia 50 lari. arendisTvis gadasaxdelia 1 000 lari. ramdeni 

xelsawyo unda gayidos sawarmom, rom warmoeba ar iyos zaraliani. amoxseniT 

zRvruli mogebis meTodiT. 

 

 

 

 

2.9 martivi  procenti 

 Tu gasesxebuli Tanxis moxmarebisaTvis dawesebulia ZiriTadi Tanxis 

raime fiqsirebuli procenti, maSin amboben, rom Tanxa gacemulia martivi 

procentiT. 

 zogadad, Tu P odenobis ZiriTadi Tanxa gacemulia r -is toli wliuri 

martivi procentiT, maSin  wlis Semdeg saprocento gadasaxadi I 
gamoiTvleba Semdegi formuliT: 

t

tPrI ⋅⋅⋅= 01,0 ; 

xolo valis odenoba iqneba 

tPrPIPF ⋅⋅⋅+=+= 01,0 ;                                            (*) 

SemoviRoT aRniSvna  _    advili dasanaxia, rom aris erTi wlis 

Semdeg saprocento gadasaxadis Sefardeba sawyis ZiriTad TanxasTan.  

sidides uwodeben procentul ganakveTs, sesxis efeqturobas, interess (intrest 
rate, return). miRebuli AaRniSvniT (*) miiRebs Semdeg saxes 

ri ⋅= 01,0 . i  
i
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( )itPF += 1                                                          (**) 

(**) aris valis  wrfivi modeli, xolo Sesabamisi grafiks eqneba Semdegi 

saxe 

 

 

 

F=P(1+ir) 
F

saprocento gadasaxadi 
 

 

 

nax. 2.6. valis wrfivi modeli 

 amocana 2.9.1.  12%-ani wliuri martivi saprocento gadasaxadiT, bankis 

mier gasesxebulia 12000 lari.   

a) aageT valis wrfivi modeli.   

b) risi tolia valis odenoba 7 wlis Semdeg? 

 amocana 2.9.2. bankma wliuri martivi saprocento gadasaxadiT gaasesxa 

2000 lari. ori wlis Semdeg sesxis odenobaa 2500lari. ipoveT saprocento 

gadasaxdis sidide. 

a) aageT valis wrfivi modeli da grafiki 

 

 amocana 2.9.3. 10%-iani wliuri martivi saprocento gadasaxadiT, bankis 

mier gasesxebulia 7 000 lari, ramdeni wliT gausesxebiaT Tanxa, Tu banks 

daubrunda 9 975 lari? aageT valis wrfivi modeli. 

 amocana 2.9.4. 9%-iani wliuri martivi saprocento gadasaxadiT bankis 

mier gasesxebulia $1000. 

a) aageT valis wrfivi modeli. 

b) risi tolia valis odenoba 4 wlis Semdeg?  

 amocana 2.9.5. cnobilia, rom banki gascems sesxs 5%-iani martivi 

saprocento gadasaxadiT. ra Tanxa isesxa pirovnebam bankidan, Tu man 5 wlis 

Semdeg banks  8 520 lari daubruna?  

a) aageT valis wrfivi modeli. 

 

P 

0
t

ZiriTadi Tanxa 
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2.10 rTuli procenti 

 Tu dabandebul (gasesxebul) Tanxas, yovelwliurad emateba wina wlis 

bolos (mocemuli wlis dasawyissi) arsebuli Tanxis, erTi da igive procenti, 

maSi amboben, rom Tanxa dabandebulia (gasesxebulia) rTuli prontiT.  

 vTqvaT P ZiriTadi Tanxa dabandebulia (gasesxebulia ) r rTuli sapro-

cento gadasaxadiT. pirveli wlis bolos (meore wlis dasawyisSi) Tanxis  

odenobaa 

( )rPPrPF ⋅+⋅=⋅⋅+= 01,01001,0 ; 

 meore wlis daswisSi swored am Tanxas emateba misi r%. amitom meore 

wlis bolos (mesame wlis dasawyisSi) dabandebuli Tanxis odenoba 

( ) ( ) ( ) ( ) ( 201,0101,0101,0101,001,0101,01 rPrrPrrPrPF ⋅+⋅=⋅+⋅⋅+⋅=⋅⋅⋅+⋅+⋅+⋅= ;)  

 analogiurad, mesame wlis bolos (meoTxe wlis dasawyisSi) dabandebuli 

Tanxis odenobaa 

( ) ( ) ( ) ( ) ( 3222 01,0101,0101,0101,001,0101,01 rPrrPrrPrPF ⋅+⋅=⋅+⋅⋅+⋅=⋅⋅⋅+⋅+⋅+⋅= ;)  

da a.S. 

  maSasadame, Tanxa yovelwlirad  izrdeba geometriuli progresiiT, sa-

dac  b1=P  da  progresiis mniSvneli rq ⋅+= 01,01  

wlis bolos ((t+1)‐e wlis dasawyisSi) r-uri rTuli procentiT dabande-

buli Tanxa gamoiTvleba formuliT 

  t  

( ) 101,01 +⋅+⋅= trPF ; 

Tu gaviTvaliswinebT, rom maSin ri 01,0= , 

( ) 11 ++⋅= tiPF ;

amrigad, rTuli procentis SemTxvevaSi daricxuli saprocento gadasaxadi 

TviTon gamoimuSavebs axal saprocento gadasaxads.  

amocana 2.10.1. 8%-ani wliuri rTuli saprocento gadasaxadiT Tqven daaban-

deT  1600 lari. 

a) gamoTvaleT daricxuli saprocento ganakveTi 2 wlis Semdeg. 

b) ra Tanxas miiRebT 3 wlis Semdeg? 

 amocana 2.10.2. gacemulia 50 000 laris odenobis krediti naxevari 

wliT. wliuri saprocento ganakveTia 28%.                                     

a) gansazRvreT momavali Rirebuleba da   saprocento  Semosavali. 

b) aageT valis wrfivi modeli da Sesabamisi grafiki. 
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 amocana 2.10.3. banki gascems sesxs 5%-iani wliuri rTuli saprocento 

gadasaxadiT.  

a) ra maqsimaluri vadiT (weli) SegiZliaT isesxoT bankidan $10000, 
raTa saprocento gadasaxadma ar gadaaWarbos $2000? 

b) ra Tanxa geqnebaT dasabrunebeli bankisTvis? 

 

 

 

 

2.11 mogebis da zaralis angariSi 
 

 amocana 2.11.1. savaWro firmas Semdegi saangariSo maCveneblebi aqvs: 

 

• danaxarjebi saqonlis SeZenaze 9400 

• sxva arasawarmoo (gare) danaxarjebi 2800 

• personalis SeZenaze gaweuli danaxarjebi 3600 

• eqstraordinaruli (gauTvaliwinebeli)  danaxarjebi 100 

• ZiriTadi kapitalis amortizacia 600 

• amonagebi realizaciidan 17100 

• procentuli daricxvebisgan miRebuli Semosavali 100 

• danaxarjebi procentebis gadaxdaze da sxva 300 

 SeadgineT  mogebis angariSi. 
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amocana 2.11.2. samrewvelo sawarmos Semdegi saangariSo maCveneblebi aqvs 

• sarealizacio danaxarjebi 4300 

• administraciuli mmarTvelobiTi  danaxarjebi  

 

5500 

• sawarmoo danaxarjebi   
 

14800 

• procentuli daricxvebisagan miRebuli Semosavlebi 

 

600 

• eqstraordinaruli (gauTvaliwinebeli)  Semosavlebi  

 

400 

• amonagebi realizaciidan  

 

26100 

• eqstraordinaruli   danaxarjebi   

 

100 

•   procentuli daricxvebisgan miRebuli Semosavali    

 

200 

 SeadgineT mogebis angariSi sakvalifikacio muxlebis mixedviT, danaxar-

jebis dajgufebis safuZvelze. 

 

 

 

 

 

2.12 nulovani mogebis wertili (rentabelobis zRvari) 

 

rentabelobis zRvari miiRweva , rodesac miRebuli mTliani Semosavali 

utoldeba warmoebaze gaweul mTlian danaxarjebs. es nisnavs rom (2.1)-Si 

 da (2.2)-Si  tolia. =  rac igivea (2.4)-Si saoperacio 

mogeba  =0 e.i  

)(xC )(xR )(xC )(xR
)(xP

Kl
bxbxKlbxKl

−
=⇒=−⇒=−− )(0)(  

 aris produqciis is raodenoba roca miiRweva rentabelobis zRvari,e.i. 

organizacias ara aqvs arc mogeba da arc wageba. 

 

x
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 amocana 2.12.1. firmis fiqsirebuli danaxarjia 3000 lari, produqciis 

erTeulis gamoSvebaze gaweuli cvladi danaxarji tolia 22 laris, xolo 

sacalo fasia 65 lari: 

    a) aageT  Semosavlebis wrfivi modeli. 

    b) ipoveT nulovani mogebis wertili. 

    g) daafiqsireT nulovani mogebis wertili Sesabamis grafikze. 

 amocana 2.12.2. firmis fiqsirebuli danaxarjebi Seadgens 240 lars, 

produqciis TiToeul erTeulze gaweuli cvladi danaxarjia 3 lari, xolo 

produqciis sacalo fasia 5 lari. 

    a) ipoveT nulovani mogebis wertili 

    b) risi tolia nulovani mogebis Sesabamisi Semosavali da danaxarjebi? 

       aageT Sesabamisi grafiki. 

    g) ra moxdeba Tu sacalo fasi gaizrdeba? 

 amocana 2.12.3. danaxarjebis wrfivi modelia 

C(x)= 2,5x + 300 

  a) ipoveT nulovani mogebis wertili, Tu produqciis sacalo fasi 5 laria; 

  b) aageT Sesabamisi grafiki da daafiqsireT nulovani mogebis wertili.  

  amocana 2.12.4. danaxarjebis wrfivi modelia 

C(x)= 5x  + 1000 

   a) ipoveT nulovani mogebis wertili, Tu produqciis sacalo fasi 7 laria; 

   b) firmas SeuZlia Seamciros produqciis TiToeuli erTeulis warmoe-

baze gaweuli cvladi danaxarji 4 laramde, fiqsirebuli danaxarjis 1200 

laramde gazrdis xarjze. xelsayreli iqneba Tu ara firmisaTvis amgvari 

cvlileba? 

   g) pasuxi daasabuTeT. 

   amocana 2.12.5.  danaxarjebis wrfivi modelia 

                         C(x)= 3x  + 600 

   a) ipoveT nulovani mogebis wertili, Tu produqciis sacalo fasia 5 lari; 

   b) firmas SeuZlia Seamciros produqciis erTeulis warmoebaze gaweuli 

cvladi  danaxarji 3 laramde, fiqsirebuli danaxarjis 800 laramde gaz-

rdis xarjze. xelsayreli iqneba Tu ara firmisTvis amgvari cvlileba? 

    g) pasuxi daasabuTeT.  
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 amocana 2.12.6. sawarmom daamzada 60 cali xelsawyo, erTeulis sareali-

zacio fasia 100 lari. erTeuli produqciis damzadebaze gaweuli cvladi 

danaxarjebia 50 lari. arendisTvis gadasaxdelia 1 000 lari. ramdeni xel-

sawyo unda gayidos sawarmom, rom warmoeba ar iyos zaraliani.  

 

 

 

 

 

2.13. mocemuli amocanebis amoxsnis nimuSebi 

 

amocana 2.2.1 
                             

I etapi. viangariSoT erTi aqciis nominaluri Rirebuleba  

        1 000 000 : 10 000 = 100 lari 
  

II etapi viangariSoT ramdeni unda gaices erT privilegirebul aqciaze 

              100 l. × 0,2 = 20 lari. 

              20  4 000 = 80 000 lari. 

es aris privilegirebul aqciebze gasacemi mTliani Tanxa. 
  

III 

etapi 

viangariSoT Cveulebriv aqciebze gasacemi darCenili Tanxis 

raodenoba.              

            200 000 - 80 000 = 120 000 lari. 

  

IV 

etapi 

wminda mogebis darCenili nawili gavyoT Cveulebrivi  

aqciebis   raodenobaze. 

                     120 000 : 6 000 = 20 lari.   

es aris Cveulebrivi aqciaze gasacemi  dividendis sidide. 

  

 

 

 

amocana 2.4.1 

    rogorc viciT danaxarjebis wrfiv models aqvs saxe  

×

( ) bxkxC +⋅=                          (1) 

    sadac - aris priduqciis erTeulis warmoebaze gaweuli cvladi dana-

xarjebi. b - aris fiqsirebuli danaxarji, 

k
xk ⋅  -  aris sruli cvladi dana-

xarjebi 

     amocanis pirobidan gamomdinare (1) formula ase gadaiwereba 
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  Tu amovxsniT am sistemas vipoviT K da b - s; 
    gamovakloT sistemis meore gantolebas pirveli  

                     400  = 8 .  K               K=   50 l 

     CavsvaT pirvel tolobaSi 

                           1500= 50 . 7 + b      b = 1150 
 

    e.i  fiqsirebuli danaxarji  b=1150  lari. 

   1 t oqros mopovebaze gaweuli sruli danaxarji iqneba 

                  

                    C (1) =  K

⎪
⎩

⎪
⎨

⎧

+=

+=

bk

bk

15.1900

7.1500

⇒

⇒

• 1+1150 = 50 + 1150 = 1200 l.    
        

        b) danaxarjebis wrfiv models aqvs saxe  

( ) 115050 +⋅= xxC                                                

fiki iqneba  

           

               (2) 

   xolo   misi Sesabamisi gra

 

 

           

 

 

 

 

 

 

 

 
 

amocana 2.6.2. 
                         

 mogebis wrfif models aqvs saxe 

( ) ( ) bxkLxP −−=                                                                (1) 
sadac  L - aris sacalo fasi  

 - erTeulis warmoebaze gaweuli cvladi danaxarji  L 

a)amocanis pirobidan gamomdinare,  mogebis wrfivi modeli miiRebs saxes: 

 

                                          P(x) = ( 4-2) x  -400 = 2.x - 400; 

  ( )xCx
0 1150 

3 1400 

0

230

460

690

920

1150

1380

1610

1840

0 1 2 3 4 5

x

C(x)

( ) 115050 +⋅= xxC

k
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           anu                       aris mogebis wrfiv modeli. 
         

    Sesabamis grafiks eqneba saxe:  

 

 

 

 

 

 

 

 

 

  b)  Tu   X=300 maSin 
            P(300) = 2 . 300 - 400 = 200 l 

          p(300) = 200 lari, aris mogeba 300 erTeulis gamoSvebis SemTxvevaSi. 

 

 

 

amocana 2.7.1 
                                        

 moTxovnis wrfiv gantolebas aqvs saxe 

( ) 4002 −⋅= xxP

   

bxmP +⋅=                               (1) 

  sadac        x - gayiduli produqtis raodenobaa 

                      P - produqciis sacalo fasi  
           
(1) gantolebas akmayofilebs ricxTa Semdegi ori wyvili ( 1000; 10;) da  ( 

2000; 8; ) e.i vRebulobT sistemas 

   
⎪
⎩

⎪
⎨

⎧

=

−=
⇒

⎪
⎪
⎩

⎪
⎪
⎨

⎧

+−⋅=

−=−=

⇒=−⇒

⎪
⎪
⎩

⎪⎪
⎨

⎧

+=

+=

12

002,0

)002,0(100010

002,0
500

1

10002
20008

100010

b

m

b

m

m
bm

bm

 

moTxovnis wrfiv modeli iqneba 

( ) 12002,0 +⋅−= xxP  

 Sesabamisi grafiki miiRebs saxes 

 

 ( )xPx

0 
-

400 

200 0 

-500

-400

-300

-200

-100

0

100

200

300

400

0 50 100 150 200 250 300

x

P(x)

( ) 4002 −⋅= xxP
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b) grafiks aqvs uaryofiTi daxra da Sesabamisi koeficienti tolia (-0,002) 

moTxovnis grafiki klebadia, rac niSnavs, rom dabal fasze ufro meti 

raodenobis produqti gaiyideba (moTxovna izrdeba fasis klebasTan er-

Tad). 

 

 

 

amocana 2.7.4 
                          

 miwodebis funqciis mixedviT  P=4 fasis dros miviRebT: 

3
3
22

3
224 =Χ⇒Χ=⇒Χ+=  

 anu miwodeba a

   P=6 fasis dr
ris 3 erTeuli 

os 

6
3
24

3
226 =Χ⇒Χ=⇒Χ+=  erTeuli 

ikulad miwodebis da moTxovnis funqciebs eqneba saxe: 

 

 

 

 

 b) graf

 

 

 

 

 

 ( )xPx
0 12 

6000 0 

0

2

4

6
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12

14

16

0 2000 4000 6000 8000 10000

x

P(x)

10 ( ) 12002,0 +⋅−= xxP

0

1

2

3

4

5

0 1 2 3 4

x

P

xP
3
22 +=

xP
3
14 −=
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wonasworobis wertilSi moTxovnis da miwodebis grafikebi ikveTeba, amitom 

                        2
3
14

3
22 =Χ⇒Χ−=Χ+ ;      

 e.i X=2 erTeulis gamoSvebis dros myardeba wonasworoba. am dros  

                     3
13

3
422

3
22 =+=⋅+=Ρ ;   

wonasworobis fasi iqneba - 
3
13=Ρ  fasis erTeuli. wertili ( 2; 3

3
1
) aris 

wonasworobis wertili, es niSnavs rom aRniSnuli raodenobis produqcia       

aRniSnuli fasis dros, iyideba mTlianad. 

 

 

 

 

amocana 2.8.2 
                          

 a) saamortizacio danaricxis gasagebad saWiroa sxvaoba narCen da  

sawyis Rirebulebis Soris gavyoT eqsplotaciis periodze. 

 

                          

 m  

9000
9
500005000

−=
−

=m lari 

es niSnavs rom danadgaris Rirebuleba yovelwliurad mcirdeba m=9000 lariT. 

 b)  wlis ganmavlobaSi 0t -Ti 
        da saboloo Rire

t  danadgaris Rirebuleba Semcirdeba 900

buleba V  iqneba 
000509000 +−= tV  

 wrfivi modeli.    es iqneba amortizaciis

   grafiks eqneba saxe 

 

 

 

 

 

 

 

 

g)    5  wlis Semdeg   danadgaris Rirebuleba iqneba, V= 5000l. 

t   V

0 5000

0.6 0 

0

1000

2000

3000

4000

5000

6000

0 0.2 0.4 0.6 0.8 1

t

V

000509000 +−= tV
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amocana 2.9.3 

 Tu  odenobis ZiriTadi Tanxa gacemulia P r -is toli martivi 

saprocento gadasaxadiT, maSin  t wlis Semdeg saprocento gadasaxadi  I  
         gamoiTvleba Semdegi formuliT: 

tPrI ⋅⋅⋅= 001,0  

  mTliani gadasaxdeli valis odenoba ki iqneba: 

tPrPIPF ⋅⋅⋅+=+= 001,0                                               (1) 
               
 Cveni amocanisaTvis   P=7000 lars, r=10%;  F=9975 Tu am monacemebs  
  SevitanT (1) -Si vipoviT Tanxis gasesxebis periods anu 

t⋅⋅⋅+= 70001001,070009975    t⋅+=⇒ 70070009975  

25,4
28

119
700
2975

===t  

                     es niSnavs rom Tanxa gausesxebiaT 4 wliT da sami TviT. 

 b) valis wrfivi modeli iqneba 

 

   F

 

 

 

 

 

 

 

 

 

 

 

g) 7 wlis Semdeg valis odenoba iqneba: 

               F(7) = 700 · 7 + 7000 = 4900 + 7000= 11900 l.; 

F(7) = 11900 l. 

 

 

 

amocana 2.10.2 
                          

 a) momavali Rirebuleba es aris raodenoba, romelic miiReba ZiriTad (sawy-

isi) Tanxaze, drois t periodSi garkveuli saprocento ganakveTis damatebiT. 

25,4=t  

 7000700 +⋅= tF  xolo Sesabamis grafiks eqneba saxe:  

t   F

0 7000 

1 7700 

0
1000

2000
3000

4000
5000
6000

7000
8000

9000
10000

0 1 2 3

t

F

7000700 +⋅= tF

( )trPF ⋅⋅+= 001,01                        (1) 

sadac, F - aris  P ZiriTadi Tanxis momavali Rirebuleba 
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 _ saprocento (Semosavalia) ganakveTia drois t periodSi 
- sesxis gacemis periodi, 

tPrI ⋅⋅⋅= 001,0
 t
 r - mocemuli saprocento ganakveTi. 

  Cvens amocanaSi p = 50000 lari, r = 28%;  t = 0,5;  maSin (1) formulis gamoyenebiT  

        F = 50000 • (1 + 0,01 • 28 • 0,5) = 50000(1 +  0,14) = 50000 • 1,14 = 57000 lari. 

  ZiriTadi Tanxis momavali Rirebuleba 0,5 wlis Semdeg iqneba F = 57000 lari. 

  saprocento Semosavali t = 0,5 wlis Semdeg   

   = 0,01 • r • t • p = 0,01 • 28 • 0,5 • 50000 = 7000 lari, 

 an ase  = F - P = 570000 - 50000 =  7000 lari. 

 

b) F - aris is Tanxa romelic unda daubrundes mevales.  t = 0,5 wlis Semdeg 

valis wrfiv models zogadad eqneba saxe, 

Ι

Ι

tF ⋅+= 1400050000   

 

 

 

 

 

 

 

 

 

 
 
 

amocana 2.12.3  

  warmoadgens danaxarjebis wrfiv models, sadac 2,5l 

aris roduqciis erTeulis warmoebaze gaweuli cvladi danaxarji.  

 300 l. – fiqireburi danaxarjia. 

   amocanis pirobidan, sacalo fasi  l.= 5l amitom Semosavali 

t  F  

0 50000

1 64000

0

10000

20000

30000

40000

50000

60000

70000

80000

90000

t

F

tF ⋅+= 1400050000

0 1 2 3

( ) 3005,2 +⋅= xxC

( ) xxR ⋅= 5  

   nulovani mogebis pirobidan 

( ) ( )xCxR =   

  anu      3005,25 +⋅=⋅ xx ⇒   120=x  

     erTeulis gamoSvebis dros mogeba nulis tolia 120=x  
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b) mogebis wrfiv models eqneba saxe  

( ) ( ) ( ) 3005,23005,251 −⋅=−⋅−=−⋅−= xxbxkxP  

     warmoadgens mogebis wrfiv models. 

                 Sesabamis grafiks eqneba saxe 

 

 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

( ) 3005,2 −⋅= xxP  

nulovani mogebis

wertili 
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( )xPx

0 
-

300 

120 0 



gamoyenebuli literatura 

 
1. s. xuciSvili, n. jiblaZe, g. javaxaZe, d. gorgiZe, o. xuciSvili. biznes-

gegmis SemuSavebis safuZvlebi. -Tbilisi: "teqnikuti universiteti". -
2007. 

2. Горемикин В. А., Богомолов А. Ю. Бизнес-план: Методика разработки: 45 
реальных образцов бизнес-планов. - М.: Ось-89. -2002. 

3. Уткин Э. А. Бизнес-план. Организация и планирование предприниматель-
ской деятельности. - М.: АКАЛИС. -1997. 

4. g. lobJaniZe, n. sxirtlaZe, T. jangvelaZe. umaRlesi maTematika. –Tbili-

si, T.s.u. 1981. 
5. Горгидзе И. Ф., Джавахадзе Г. С., Карсанидзе Т. В., Кульба В. В. и  др. Сис-

тема дублирования и  архивирования  информации в  локальных  вычисли-
тельных сетях. Georgian Engineering News. #1, 2001. 

6. Джавахадзе Г. С., Гаситашвили З. А. и  др. Стратегическое планирование – 
необходимое для организационного управления страной. Юбилейная 
научно-техническая конференция Грузинского Технического Университета 
– Тбилиси. 2002.  

7. a. guguSvili, a. TofCiSvili, m. saluqvaZe, v. WiWinaZe, n. jiblaZe. 

optimizaciis meTodebi. -Tbilisi: "teqnikuti universiteti". -2007. 
8. n. samsonia, safinanso menejmenti. -Tbilisi: "teqnikuti universiteti". -

2003. 
9. m. gudiaSvili. biznes-gegma da misi finansuri aspeqtebi. -Tbilisi: "teq-

nikuti universiteti". -2005. 
 
 
 
 
 
 
 
 
 

 176



 

 

 

 

 

 

 

 

 

 

 

 

ibeWdeba avtorTa mier warmodgenili saxiT 

 

 

 

 

 

gadaeca warmoebas 01.05.2009. xelmowerilia dasabeWdad 11.05.2009. qaRaldis zoma 

60X84 1/8. pirobiTi nabeWdi Tabaxi 11. tiraJi 100 egz.  

 

 

 

 

 

 

 

sagamomcemlo saxli `teqnikuri universiteti~, Tbilisi, kostavas 77 

 

i.m. `goCa dalaqiSvili~, q. Tbilisi, varkeTili 3, korp. 333, bina 38 


	biznes gegmis praqtikuli sakiTxebi da amocanebi.pdf
	d. gorgiZe, s. xuciSvili, o. xuciSvili,
	T. xuciSvili, g. dalaqiSvili
	biznes-gegmis SemuSavebis
	praqtikuli sakiTxebi da
	amocanebi


	sarCevi
	gv.




