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winasityvaoba

saswavlo paketi `Zaladobis aRmofxvra skolebSi~ (SemdgomSi _ `saswavlo pa-
keti~) SemuSavda evropis sabWos programis _ `avaSenoT evropa bavSvebisaTvis 
da bavSvebTan erTad~ _ farglebSi. misi daniSnulebaa skolebSi Zaladobis aR-
mofxvrisken mimarTul midgomebSi fasilitatorTa momzadebiT xeli Seuwyos 
evropis sabWos wevr saxelmwifoebSi Zaladobis Tavidan acilebisken mimarTuli 
arsebuli programebis ganxorcielebas. saswavlo paketis mizania daxmareba gau-
wios skolebis umaRlesi rgolis TanamSromlebs maTi pasuxismgeblobis ganxor-
cielebaSi – Seqmnan harmoniuli garemo, sadac aravin elis, Cadis an Seiwynarebs 
Zaladobas.

`avaSenoT evropa bavSvebisaTvis da bavSvebTan erTad~ evropis sabWos mier wamow-
yebuli farTo programaa, romelic miznad isaxavs bavSvTa uflebebis dacvas da 
maTi ganxorcielebis xelSewyobas, aseve _ bavSvebis dacvas yvelanairi formis 
Zaladobisagan. igi exmareba pasuxismgebel pirebs xelisuflebaSi da sxva dain-
teresebul mxareebs, SeimuSaon da ganaxorcielon strategiebi socialur, saka-
nonmdeblo da ganaTlebis sferoebSi, romlebic gaaumjobesebs bavSvebis cxovre-
bas da Seqmnis garemos, sadac ar iqneba Zaladoba da sadac pativs scemen bavSvebis 
uflebebs.

skolebSi Zaladoba, gansakuTrebiT ki iseTi Zaladoba, romelic seriozul da-
zianebebs iwvevs, SeiZleba Zalze TvalsaCino iyo. mas farTod aSuqebs media da 
mis mimarT Seuwynarebelia rogorc mTavroba, ise sazogadoeba, mraval qveyanaSi 
ki mTavroba masTan brZolas mniSvnelovan adgils uTmobs Tavis polotikur pro-
gramaSi. skolaSi Zaladobis sxva formebi, anu fizikuri da fsiqologiuri Zala-
doba (e.w. `bulingi~), ufro Sefarulia da arc advilia maTi gamovlena, miuxeda-
vad imisa, rom amgvari Zaladoba aranakleb safrTxes uqmnis rogorc moswavlee-
bis, ise mTlianad skolis keTildReobas.

skola ver Seasrulebs Tavis rols da ver iqneba is adgili, sadac bavSvebi swav-
loben da urTierToba aqvT erTmaneTTan, Tuki bavSvebs SeeqmnebaT fizikuri 
da fsiqologiuri Zaladobis, daSinebisa da daTrgunvis safrTxe, Tuki skolaSi 
gamefebuli iqneba Zaladobrivi klimati, Seilaxeba bavSvTa uflebebi – miiRon 
ganaTleba da iyvnen daculi Zaladobisagan. es uflebebi garantirebulia rogorc 
adamianis uflebaTa regionuli instrumentebiT, igulisxmeba evropis sabWos 
adamianis uflebaTa evropuli konvencia da evropis socialuri qartia, ise saer-
TaSoriso dokumentebiT, magaliTad, gaeros bavSvis uflebaTa konvenciiT.

saswavlo paketis miznebi da amocanebi

saswavlo paketis zogadi mizania, rom skolebsa da bavSvebisTvis gankuTvnil sxva 
adgilebSi damyardes Zaladobisgan Tavisufali garemo, isini gaxdes ufro usa-
frTxo da bavSvebisTvis Sesaferisi.

saswavlo paketis konkretuli mizania swavlebis iseTi procesis SemoReba, 
romelic daexmareba skolebisa da bavSvebisaTvis gankuTvnili sxva dawesebule-
bebis maRali rgolis TanamSromlebs:
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SeimuSaon TviTSefasebis instrumenti, raTa Sefasdes Zaladobis xarisxi da •	
xasiaTi calkeul skolebsa Tu sxva dawesebulebebSi (igulisxmeba specialuri 
skolebi, arasrulwlovan damnaSaveTa dawesebulebebi da sxv.);

TviTSefasebaze dayrdnobiT SeimuSaon da ganaxorcielon samoqmedo gegma;•	

Zaladobas upasuxon Zaladobis axali SemTxvevebis Tavidan acilebiT; amgvar-•	
ad ganxorcieldeba cvlilebebi, rac daadasturebs swavlebis efeqturobas. 

am miznis Tundac nawilobriv miRweva mniSvnelovnad daexmareba sxvadasxva qveynis 
mTavrobebisa da arasamTavrobo organziaciebis mcdelobebs, mimarTuls skola-
Si Zaladobis (moswavleebs, aseve skolis personalsa da moswavleebs Soris) har-
moniuli klimatiT Canacvlebisken, rac xels uwyobs swavlas da axalgazrdebis 
momzadebas rogorc axlandeli, ise momavali cxovrebiseuli problemebisa da 
gamowvevebis gamklavebaSi.

mokled swavlebis Sesaxeb

garda imisa, rom pedagogebi ukeTesad gaaTviTcnobiereben, Tu rogor unda 
moxdes skolaSi Zaladobis aRmofxvra, maT aseve aswavlian swavlebis efeqtian 
meTodologias. winamdebare saswavlo paketi erTnairad mniSvnelovania dawye-
biTi, saSualo Tu specialuri skolebis TanamSromlebisaTvis, man agreTve bevri 
siaxle SeiZleba SesTavazos axalgazrdebs, socialur muSakebsa da sazogadoebis 
sxva dainteresebul warmomadgenlebs.

evropis sabWos saswavlo paketi SemuSavebulia sxvadasxva qveyanaSi swavlebis 
procesis warmarTvisaTvis. igi iyenebs Semdeg oTx resurss:

saxelmZRvaneloSi ̀ Zaladobis aRmofxvra skolebSi  – rogor SevcvaloT gare-1.	
mo~ (SemdgomSi `saxelmZRvanelo~) mocemulia informacia da rigi praqtikuli 
savarjiSoebisa imasTan dakavSirebiT, Tu rogor unda moxdes Zaladobis dasa-
Zlevad saerTo saskolo programis organizeba. saxelmZRvanelos gamoyeneba-
Si momzadebuli fasilitatorebi SeZleben masalebis SerCevas sagangebod mis-
adagebuli programisaTvis, raTa daakmayofilon ama Tu im skolis, ramdenime 
skolisa Tu sxva dawesebulebebis moswavleTa konkretuli saWiroebebi.

	 saxelmZRvanelo exeba Zaladobis aRmofxvris yvela aspeqts – taqtikis Se-
muSavebas, TviTSefasebas, moqmedebaTa dagegmvas, personalis trenings, 
moswavleTa CarTvas, monawileebTan da TemTan partniorul muSaobas da bavS-
vebis dacvas.

saxelmZRvanelo fasilitatorebisTvis moicavs saswavlo mecadineobebs, 2.	
Tu rogor unda moxdes skolis umaRlesi rgolis TanamSromelTa momza-
deba saxelmZRvanelos gamoyenebaSi Zaladobis aRmofxvrisadmi saerTo 
saskolo midgomis dasamkvidreblad. fasilitatorebisTvis gankuTvnili 
saxelmZRvanelo Seexeba saxelmZRvanelos `Zaladobis aRmofxvra skolebSi  – 
rogor SevcvaloT garemo~ yvela Tavs, masSi mocemulia damatebiTi mecadin-
eobebi monawileTa da adgilobrivi Temis CarTvasTan dakavSirebiT. kerZod, 
aq mocemulia:

detaluri miTiTebebi fasilitatorebisTvis, Tu rogor unda moxdes •	
monawileTa swavleba saswavlo modulebisgan Semdgari, savarjiSoe-
bze dafuZnebuli 14 mecadineobis gamoyenebiT. TiToeuli mecadineoba  
grZeldeba 2,5 sT.;
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programa Power Point-Si momzadebuli slaidebi TiToeuli mecadineobis •	
Sesaxeb zogadi informaciis miwodebaSi daxmarebis gasawevad;

ori kompaqtdiski (CD-Rom) sxvadasxva videoklipiT savarjiSoebze dafuZneb-•	
uli saswavlo mecadineobebis sailustraciod.

fasilitatoris gzamkvlevSi aRwerilia saswavlo meTodologia da teqnika, 3.	
romlebze dayrdnobiTac fasilitatorebi SeZleben treningis qmediTad 
Catarebas da skolis umaRlesi rgolis TanamSromlebisTvis daxmarebis gaw-
evas Zaladobis aRmofxvris strategiis ganxorcielebaSi. es gzamkvlevi Se-
muSavebulia, rogorc resursi fasilitatorebisaTvis, romlebsac muSaobis 
procesSi SeiZleba dasWirdeT:

saswavlo paketis ZiriTadi ideebis Sexseneba;•	

saswavlo meTodologiis Semdgomi axsna-ganmarteba;•	

saswavlo mecadineobis dagegmvaSi daxmarebis gaweva;•	

zogadi informacia;•	

resursebisa da damatebiTi informaciis `linkebi~;•	

ideebi sakuTari profesiuli ganviTarebis daxvewisaTvis.•	

TviTSefasebis instrumenti, romelic zomavs skolebsa Tu dawesebulebebSi 4.	
arsebuli Zaladobis xarisxs da adgens, Tu ramdenad kargad arian isini organ-
izebuli sasurveli gaumjobesebis gansaxorcieleblad. skolebSi Zaladobis 
aRmofxvris kargad SemuSavebuli TviTSefasebis instrumentis safuZvelze 
unda momzaddes miznobrivi samoqmedo gegma, raTa gaumjobeseba pirvel rigSi 
Seexos gansakuTrebiT SemaSfoTebel sferoebs. saxelmZRvaneloSi fasilita-
torebisTvis mocemulia detaluri mecadineobebi TviTSefasebis instrumen-
tis SemuSavebasa da gamoyenebasTan dakavSirebiT da amisaTvis gamoyenebulia 
avtorebis mier Seqmnili modeli. skolebs, regionebsa da qveynebs SeuZliaT 
an Tavad SeimuSaon sakuTari modelebi, an arCion internetSi gamoqveynebuli 
avtorTa versiis SeZena.

sad SeiZleba resursebis moZieba

saxelmZRvanelo (inglisur, frangul da rusul enebze), saxelmZRvanelo fasi-
litatorebisTvis (inglisur enaze) da fasilitatoris gzamkvlevi (inglisur 
enaze) SeiZleba CamoitvirTos programis `avaSenoT evropa bavSvebisaTvis da ba-
vSvebTan erTad~ vebgverdidan: <www.coe.int/children>. amobeWdili versia fasiania 
da SesaZlebelia misi SekveTa evropis sabWos gamocemebidan: <http://book.coe.int>. 
dokumentebis Targmnis ufleba ufasoa, saWiroa ganacxadis Setana Semdeg misa-
marTze: <publishing@coe.int>. es resursebi SeiZleba aseve daarigon treningis warm-
marTvelma fasilitatorebma mecadineobebis dros.

saavtoro uflebebi kompaqtdiskebze ar aris daculi da maT daarigeben fasili-
tatorebi. SesaZlebelia, agreTve, maTi mopoveba qvemoT mocemul misamarTebze.

maT, vinc ar moisurvebs TviTSefasebis sakuTari instrumentis SemuSavebas, `sko-
lebSi Zaladobis aRmofxvris TviTSefasebis evropuli instrumentis~ (e-ViRIS) 
SesaZenad SeuZliaT daukavSirdnen swavlisaTvis Sesaferisi qcevis centrs (cgit-
tins@btinternet.com an <www.behaviour4learning.ac.uk/cflb>). arsebobs, agreTve, momsaxu-
reba am modelis konkretul prioritetebTan misasadageblad.
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saswavlo paketis efeqtianoba

saswavlo paketi gamoicada seminarebze germaniaSi, gaerTianebul samefosa 
da ruseTis federaciaSi. am seminarebs eswrebodnen monawileebi 32 qveynidan. 
gamocdis Sedegebi qvemoT aris Sejamebuli:

trenings mohyva pozitiuri gamoxmaureba. monawileebma Zalze maRali Sefaseba •	
misces rogorc Tavad trenings, ise masalebs.

treningis masalebi mravalferovania kulturuli TvalsazrisiT •	
(inkluziuria) da amdenad kargad unda imuSaos yvela qveyanaSi. es masalebi 
yvela monawilem Seafasa, rogorc Zalze Sesatyviss maT qveyanaSi arsebuli 
skolebisa da sxva dawesebulebebis saWiroebebisa.

yvela monawilem SeimuSava samoqmedo gegma sakuTar qveyanaSi treningis •	
misasadageblad. yvelaze warmatebuli samoqmedo gegmebi aRmoCnda is 
gegmebi, romlebsac mxars umagrebda Semdgomi muSaobis gegma, warmodgenili 
kvalificiuri fasilitatorebis mier.

treningi ufro efeqtiania, Tu igi miesadageba TiToeul qveyanaSi arsebul •	
socialur-ekonomikur viTarebas da skolebis kulturul molodins. is yvelaze 
qmediTia, rodesac gamoiyeneba ukve mimdinare moqmedebis xelSesawyobad.

programa SemuSavebulia fasilitatorTa treningisaTvis. Tumca es ar niSnavs, 
rom misi gamoyeneba sxvebs ar SeuZliaT, ubralod, es sxvebi ar warmoadgenen Ziri-
Tad miznobriv auditorias.

treningis saerTaSoriso gundi

profesionali fasilitatorebis saerTaSoriso gundi imuSavebs ZiriTad gamavr-
celeblebTan da Caatarebs treningis Semdgom samuSaoebs aRniSnuli gamavrcele-
blebisTvis, daxmarebas gauwevs maT sakuTar qveynebSi muSaobisas. es uzrunvel
yofs treningis saswavlo procesis xuTive etapis (fasilitatorebisTvis gankuT-
vnili saxelmZRvanelo, gv. 7) dasrulebas, treningis gavrcelebas da treningis 
Sedegebs.

SesaZlebelia treningis morgeba TiToeuli qveynisa Tu regionis saWiroebebi-
saTvis. srul programaSi unda Sevides:

Sesaferis adgilas 6-dRiani seminaris mowyoba;•	

treningis Semdgomi samdRiani vizitebi gamavrceleblebTan samuSaod da •	
maTTvis daxmarebis gasawevad fasilitatorebisTvis skolebSi Zaladobis 
aRmofxvris saswavlo seminaris CatarebaSi;

daxmareba skolebSi Zaladobis TviTSefasebis internet-instrumentis •	
SemuSavebasa da gaZRolaSi.

Tu dainteresdebiT evropis sabWos saswavlo paketis gamoyenebiT, SegiZliaT 
daukavSirdeT programas `avaSenoT evropa bavSvebisaTvis da bavSvebTan erTad~ 
(children@coe.int).
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gzamkvlevi momxmareblisTvis

saxelmZRvanelo fasilitatorebisTvis da saxelmZRvanelo `Zaladobis aR-
mofxvra skolebSi  – rogor SevcvaloT garemo~, romelsac is efuZneba, swavlis 
xuTsafexurian sistemas iyenebs. rogorc kvleva gviCvenebs, am sistemis wyalobiT 
SesaZlebelia realuri Sedegebis miRweva da cvlilebebis Setana skolaSi.

swavlis safexurebia:

codnis miReba – unarebis Seswavla;1.	

naswavlis modelireba – procesebis da teqnikis gameoreba;2.	

praqtika – procesisa da teqnikis ganxorcieleba realurad;3.	

informaciis gacvla sxvebTan – dadgena sxvebisgan, Tu ramdenad efeqturia 4.	
procesebi da teqnika;

ganxorcieleba – praqtikis daxvewa da swavlebaSi cvlilebis danergva.5.	

fasilitatorebisTvis gankuTvnili saxelmZRvanelos meSveobiT fasilitatori 
ori safexuris ganxorcielebas SeZlebs, zog SemTxvevaSi ki mesame safexursac 
(praqtika) gaivlis, Tu mecadineobas gagrZeleba mohyveba da monawileebi praqti-
kaSi ganaxorcieleben imas, rac iswavles.

xuTi safexuris kargad gavla im SemTxvevaSia SesaZlebeli, Tu fasilitatori 
problemis mogvarebaze orientirebul midgomas gamoiyenebs. am midgomas de-
talurad gaecnobiT fasilitatoris gzamkvlevSi. aqvea mocemuli xuTsafexuri-
ani saswavlo procesis aRwerac.

winadadebebi 1-5 safexuris gasavlelad

treningi 14 mecadineobisgan Sedgeba. TiToeuli mecadineoba 2 saaTs grZeldeba. 
saswavlo masala imgvarad aris Sedgenili, rom fasilitators SeuZlia gadaaadg-
ilos gakveTilebi an daajgufos isini, Tavad gadawyvitos, romeli mecadineobebi 
SearCios. amas garda, vinaidan TiToeuli saqmianoba damoukidebeli xasiaTisaa, 
SesaZlebelia maTi gaerTianeba da morgeba sxva skolebisa da maTi saWiroebebi-
sTvis, anda sxva saswavlo situaciebSi gamoyeneba.

treningis masalebi

treningis masalebi Sevsebulia sxva damatebiTi resursebiT, romlebzec keTdeba 
miTiTebebi; amrigad, SesaZlebelia saqmianobis ganvrcoba, Tuki saWiro gaxdeba 
an Tu monawileebi saxelmZRvanelos romelime aspeqtis ufro Rrmad Seswavlas 
moindomeben.

saswavlo procesSi didi daxmarebis gaweva SeuZlia kompiuterul videomasalebs 
da `TeTr dafas~ internetSi. sasargeblo iqneba, agreTe, Tuki treningi iseT adg-
ilas Catardeba, sadac xelmisawvdomia interneti.
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treningisTvis saWiro resursebi

savarjiSoebisTvis fasilitatorebs dasWirdebaT:

oTaxi, romelSic SesaZlebeli iqneba skamebis gadaadgileba ise, rom Tu •	
savarjiSo moiTxovs, monawileebma gadajgufeba moaxerxon;

kompiuteri da saproeqcio ekrani/dafa da proeqtori slaidebis •	
saCveneblad;

saxelmZRvanelos aslebi;•	

failebi Sesabamisi savarjiSoebisTvis;•	

fasilitatoris gzamkvlevis bukletebi da aslebi monawileebisTvis •	
dasarigeblad.

zogierTi savarjiSosTvis fasilitators dasWirdeba:

dasawebebeli stikerebi;•	

dividi pleieri, kompiuteri/proeqtori (xmovani);•	

internet-kavSiri kompiuteri/proeqtorisTvis;•	

dasawebebeli qaRaldi SeniSvnebisTvis;•	

kamaTeli (erTi savarjiSosTvis).•	

fasilitatorebis treningi – samodelo seminari-programa

seminarebi imgvarad SeiZleba daigegmos, rom sxvadasxva qveynis/regionis/sko-
lisTvis gamodges. treningi modulebisgan Sedgeba da misi morgeba nebismier 
moTxovnasTan aris SesaZlebeli.

qvemoT mocemuli modeli gamodgeba imis magaliTad, Tu rogor SeiZleba daigeg-
mos seminari: treningi xuTdRenaxevari mimdinareobs, Tavisi Semdgomi saqmiano-
bebiT, raTa moxdes treningis programis misadageba skolis TanamSromlebisTvis 
regionuli saWiroebebis dasakmayofileblad.

seminaris maswavleblebs `treningis warmmarTveli fasilitatorebi~ hqviaT.

am samodelo seminars eqvsi komponenti aqvs:

seminaris ZiriTadi ideebis prezentacia:1.	

evropis sabWo da gadamkveTi programa: `avaSenoT evropa bavSvebisTvis da •	
bavSvebTan erTad~;

evropis sabWos saqmianobis mimoxilva: Zaladobis aRmofxvra skolaSi, •	
treningis paketi (Semdgom teqstSi _ `saswavlo paketi~);

saswavlo paketis `Zaladobis aRmofxvra skolaSi~ gacnoba.•	

14 mecadineoba treningze1.	

programis birTvia 14 mecadineoba. mecadineoba jgufebSi daaxloebiT or •	
saaTs grZeldeba. mecadineobebi CamoTvlilia winamdebare fasilitatoris 
saxelmZRvanelos im furcelze, romelzec sarCevia mocemuli. isini 
Sedgenilia saxelmZRvanelos Tavebisa da fasilitatoris gzamkvlevis 
nawilebis mixedviT.
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vizitebi skolebSi da sxva Sesabamis dawesebulebebSi.2.	

plenaruli mecadineobebi3.	

informaciis gacvla da diskusiebi mecadineobebis garSemo;•	

mecadineobebis dagegmva da Catareba;•	

Catarebuli vizitebis ganxilva da gamocdilebis gacvla.•	

konsultaciebi yoveli dRis bolos:4.	

individualuri monawileebis Sexvedra treningis warmmarTvel •	
fasilitatorebTan da maTTan erTad garkveuli sakiTxebis ganxilva.

Sefaseba:5.	

fasilitatorebi, romlebic seminars eswrebian, Tavisi codnis, unarebis •	
da sakiTxis arsis codnis Sefasebas (TviSefasebas) iwyeben; amas mohyveba 
seminarisTvis individualuri saswavlo gegmis momzadeba. seminaris 
bolos isini xelmeored akeTeben Sefasebas, raTa daadginon, moaxerxes 
Tu ara winsvla. es keTdeba im samuSao gegmis Sedgenamde, romelic Zlieri 
aspeqtebis ganmtkicebas emsaxureba. amis Semdeg isini atareben trenings 
Sesabamis saswavlo garemoSi.

Tavad seminaris Sefaseba yoveldRiurad keTdeba, raTa treningis •	
warmmarTvelma fasilitatorebma SeZlon winsvlis Semowmeba da programis 
Secvla seminarze damswre fasilitatorebisgan miRebul informaciaze 
dayrdnobiT.

fasilitatorebis mier gakeTebuli saboloo Sefaseba gvexmareba seminaris •	
Sedegebis SeswavlaSi da gvaZlevs informacias imasTan dakavSirebiT, Tu 
rogor unda daixvewos samomavlod treningis mecadineobebi da paketi.  

samodelo seminaris programa

pirveli dRe

9.00 - 12.30
mxolod treningis warmmarTveli fasilitatorebi da 
organizatorebi: seminaris mecadineobebis gameoreba.

12.30
lanCi treningis warmmarTveli fasilitatorebisa da 
organizatorebisTvis.

16.00 - 17.00 monawileebis aRricxva da registracia

18.00 - 18.30
seminaris oficialuri gaxsna:

monawileebis gacnoba;-	
e.w. `moTelvis~ savarjiSo.-	

18.30 - 19.00
ZiriTadi ideis warmodgena:
evropis sabWos programis `avaSenoT evropa bavSvebisTvis da 
bavSvebTan erTad~ prezentacia.
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18.30 - 19.00

informacia saswavlo paketis Sesaxeb:
masalebisa da seminaris programis gacnoba;-	
mTeli kviris saqmeebis dagegmva;-	
saerTaSoriso/regionuli masStabis Sexvedris/-	
saRamosa da adgilobrivi vizitebis momzadeba.

19.30 - 20.30
sadili (monawileebs SesTavazeben, rom adgilebi Seicvalon 
yoveli kerZis Semdeg, raTa rac SeiZleba meti adamiani 
Sexvdes erTmaneTs).

21.00 - 22.00
bari Riaa – Ria forumi organizatorebsa da treningis 
warmmarTvel fasilitatorebTan Sesaxvedrad.

meore dRe

08.00 sauzme

09.00

plenaruli mecadineoba:
Sesavali;-	
`moTelvis~ savarjiSo-	

09.30 - 10.30

ZiriTadi ideis _ `Zaladobis aRmofxvra skolebSi - rogor 
SevcvaloT garemo~ _ prezentacia:

saswavlo paketis mimoxilva;-	
seminarebi.-	

10.30 – 11.30

plenaruli mecadineoba:
mecadineoba 1: piradi gegmis Sedgena seminarisTvis da 
Zaladobis arsebuli mdgomareobis Sefaseba (samuSao 
jgufebSi)
ra donezea amJamad Tqveni unari, rogorc fasilitatorisa?
ris swavlas moeliT seminarze?
ZaladobasTan dakavSirebuli romeli sakiTxebia aqtualuri 
Tqvens qveyanaSi/regionSi?
gadawyda Tu ara romelime sakiTxi?

11.30 - 12.30

plenaruli mecadineoba:
samuSao jgufebis mier danaxuli problemebi da maTi 
gadawyveta (prezentaciebi) Semdegi kuTxiT:

swavlaze zemoqmedebis faqtorebi;-	
Carevis efeqturoba.-	

TiToeuli jgufi ajamebs Tavis ganxilvas fasilitatoris 
daxmarebiT. 

12.30 lanCi
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14.00 - 16.00 
(SesaZlebelia 
finjani Cais an 
yavis daleva)

mecadineoba 2: fasilitatoris gzamkvlevi _ treningis 
meTodolgia.

samuSao jgufebi:
swavlebis xuTsafexuriani sistema;-	
swavlis meTodebi;-	
konfliqtis mogvarebaze orientirebuli midgoma.-	

16.00 - 18.00

mecadineoba 3: treningis meTodolgia

samuSao jgufebi:
efeqtiani jgufuri muSaoba;-	
treningis formebi;-	
konfliqtis mogvareba.-	

18.00 - 18.15 samuSao dRis ganxilva da Sefaseba.

19.00 - 22.00
saRamo - vaxSami (monawileebi warmoadgenen TavianTi qveynebis 
erovnul simReras, cekvas, sakvebs, sasmels, kostiumebs da 
RirsSesaniSnavi Zeglebis fotoebs).

mesame dRe

08.00
sauzme

09.00 – 11.00

mecadineoba 4: dawyeba – evropuli xedva skolaSi 
Zaladobisa da qcevis cvlilebaze zemoqmedebis momxden 
faqtorebTan dakavSirebiT.

samuSao jgufebi.

11.00 – 12.30 
(SesaZlebelia 
finjani Cais an 
yavis daleva)

mecadineoba 5: ufro metis gageba – kargad organizebuli 
skola da skolis TviTSefasebis instrumentis roli.

plenaruli mecadineoba

12.30 lanCi

14.00 -16.00

mecadineoba 6: TviTSefasebis instrumentis ganxilva da 
gamoyeneba.

samuSao jgufebi:
praqtikaSi gamosayenebeli TviTSefasebis teqnika;-	
samuSao gegmis efeqtianad dagegmva da monitoringis -	
ganxorcieleba, auditi.
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16.15 – 17.15 
(SesaZlebelia 
finjani 
Cais an yavis 
daleva)

mecadineoba 7: TviTSefasebis morgeba adgilobriv 
prioritetbTan.

samuSao jgufebi:
e-ViRiS -	 TviTSefaseba da misi gamoyeneba;
TviTSefasebis instrumentis gamoyeneba skolaSi.-	

17.15 – 17.30 samuSao dRis ganxilva da Sefaseba.

17.45 – 19.45 adgilobrivi RirSesaniSnavi Zeglebis daTvaliereba.

20.00 - 21.00 sadili

21.30 – 22.30
saRamo barTan - Ria forumi treningis warmmarTvel 
fasilitatorebTan da organizatorebTan Sesaxvedrad.

meoTxe dRe

08.00 sauzme

09.00 - 11.00

mecadineoba 8: SeTanxmeba politikaze da misi gatareba – 
Zaladobisgan Tavisufali klimatis Seqmna skolaSi saSualo 
skolebSi erTiani politikis gatarebis gziT.

samuSao jgufebi.

11.00 – 13.00 
(SesaZlebelia 
finjani 
Cais an yavis 
daleva)

mecadineoba 9: ra unda iswavlebodes skolaSi? gamoviyenoT 
skolis programa Zaladobis Semcirebis xelSesawyobad da 
gamovasworoT qceva, rom moswavleebma ukeT iswavlon.

samuSao jgufebi.

13.00 lanCi

14.30 – 16.30

mecadineoba 10: CavrToT moswavleebi _ SevimuSaoT 
strategia, romelsac moswavleebi gaatareben Zaldobis 
Sesamcireblad, da gamovasworoT moswavleTa qceva 
skolaSi.

samuSao jgufebi.

16.30 – 18.45

mecadineoba 11: bavSvebis dacva – usafrTxo garemos Seqmna 
skolaSi.

samuSao jgufebi
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18.30 – 18.45 samuSao dRis ganxilva da Sefaseba.

20.00 sadili

21.00 – 22.30
bari – Ria forumi, sadac SesaZlebelia treningis 
warmmarTveli fasilitatorebisa da organizatorebisgan 
rCevebis miReba.

mexuTe dRe

08.00 sauzme

09.00

plenaruli mecadineoba.

angariSebis warmodgena jgufebisgan – gamocdilebis 
gaziareba da mokle Sejameba.

09.30 - 11.30 
(11 sT-ze 
SesaZlebelia 
finjani 
Cais an yavis 
daleva)

mecadineoba 12: skolis maswavlebelTa/TanamSromelTa 
mxardaWera – Zaladobis Semcirebis/moswavleTa qcevis 
gamosworebis satreningo programis SemuSaveba skolis 
maswavleblebisTvis/TanamSromlebisTvis.

samuSao jgufebi.

12.30 lanCis momzadeba Tan wasaRebad.

12.30 – 16.30

mcire jgufi gamcileblebTan erTad midis adgilobriv 
skolaSi. mizani: yuradRebis gamaxvileba amocanis 
realurobis Seswavlaze; imis dadgena, tardeba Tu ara 
Zaladobis Semcirebis strategia.

16.30 - 17.00

plenaruli mecadineoba.

vizitebisas miRebuli gamocdilebis gaziareba seminaris 
1-12 mecadineobebTan dakavSirebiT da 13-14 mecadineobebis 
mosamzadeblad.

17.00 - 19.00

mecadineoba 13: mSoblebTan/mzrunvelebTan muSaoba – 
TanamSromlobis damyareba da SenarCuneba.

monawileebis CarTva.

samuSao jgufebi.

19.00 – 19.15 samuSao dRis ganxilva da Sefaseba.
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20.00 sadili

21.00 - 22.30
bari – Ria forumi, sadac SesaZlebelia treningis 
warmmarTveli fasilitatorebisa da organizatorebisgan 
rCevebis miReba.

meeqvse dRe

08.00 sauzme

09.00 – 11.30
mecadineoba 14: adgilobrivi TanamSromlobis ganviTareba 
_ qmediTi strategiis Seqmna TanamSromlobis qselebis 
gasaaqtiureblad.

09.00 – 11.30 
(11 sT-ze 
SesaZlebelia 
finjani 
Cais an yavis 
daleva)

plenaruli mecadineoba – muSaobis gafarToebis dagegmva 
da arsebuli mxardaWeris gaZliereba.

12.30 lanCi

14.00 – 16.00

monawileebi samuSao gegmas adgenen sakuTar 
qveyanaSi treningebis gasagrZeleblad; SesaZlebelia 
konsultaciebis miReba treningis warmmarTveli 
fasilitatorebisgan.

16.00 – 17.00
bolo plenaruli mecadineoba:

seminaris dasruleba;-	
informaciis gacvla da angariSebis momzadeba.-	

19.00 maspinZlebis mier organizebuli oficialuri miReba.

20.00 sadili seminarze.

                  

     

meSvide dRe

08.00 sauzme; damSvidobeba da gamgzavreba.



pirveli mecadineoba

seminaris piradi dagegmva da skolaSi ZaladobasTan 
dakavSirebiT arsebuli sakiTxebis Sefaseba
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gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

es mecadineoba imarTeba seminaris gaxsnisas, mTavari prezentaciis Semdeg. 
fasilitatorebs SesaZlebloba miecemaT, Seafason, Tu ramdenad kargad esmiT 
sakiTxis arsi da dagegmon, Tu risi Seswavla aqvT miznad. fasilitatorebi 
avseben TviTSefasebis formas, romelic eyrdnoba problemis gadawyvetaze 
orientirebul midgomas. Semdeg maT SesaZlebloba eqnebaT, gaakeTon mokle 
prezentaciebi da erTmaneTs gauziaron gamocdileba ZiriTad sakiTxebze.

treningebis Tanamimdevroba xangrZlivoba

TviTSefasebis formis zogadi mimoxilva da mis 
Sesavsebad saWiro dro

20 wuTi

samuSao jgufis diskusia: ZiriTadi sakiTxebi, 
romlebic skolaSi gavrcelebul Zaladobas exeba; 
prezentaciebis momzadeba

40 wuTi

samuSao jgufebis mier warmodgenili prezentaciebi 40 wuTi

Sejameba fasilitatorebis mier 20 wuTi
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SeniSvnebi fasilitatorebisTvis 
(2 saaTi)

mecadineobis Sedegebi

fasilitatoris saxelmZRvanelos arsSi garkveva;•	

piradi kompetenciebis codna;•	

piradad Sesaswavli sakiTxebis dagegmva seminaris msvlelobisas;•	

ZaladobasTan dakavSirebuli zogierTi problemis analizi.•	

treningis Tanamimdevroba

Sesavali (5 wuTi)

PowerPoint 1.1. – auxseniT fasilitatorebs TviTSefasebis forma: es aris maTi 
piradi dokumenti, romelic ar aris aucilebeli sxvebsac gauziaron. igi 
daexmareba maT, moemzadon imisaTvis, rasac seminaris msvlelobisas gaarkveven, 
anu rom meTodologia saswavlo paketis yvelaze mniSvnelovani aspeqtia, rom is 
Seesabameba nebismier treningis da rom fasilitatorebs misi gamoyeneba SeuZliaT 
nebismieri saswavlo kursisa Tu treningis Catarebisas.

Sesaval mecadineobaze ganmartebuli iqneba TviTSefasebis procesi. mas Semdeg, 
rac monawileebi Seavseben TviTSefasebis Tavdapirvel formas, isini CamoTvlian 
maTi, rogorc fasilitatorebis, Zlier mxareebs, aseve imas, risi gaumjobesebac 
yvelaze metad surT. Sefasebis saboloo formas monawileebi seminaris dasasruls 
Seavseben, isini aseve SeimuSaveben Semdgom samoqmedo gegmas.

savarjiSo 1.1 (15 wuTi)

sTxoveT fasilitatorebs, waikiTxon Sesavali da Seavson TavianTi unarebis 
TviTSefasebis Tavdapirveli forma.

diskusia (40 wuTi)

PowerPoint 1.2. TiToeulma jgufma unda imsjelos Temaze: dRes qveynisa Tu 
regionis winaSe ra sakiTxebi dgas, rac skolaSi Zaladobas ukavSirdeba? amis 
Semdeg jgufebma unda moamzadon posterebi, raTa miRebuli monacemebi ori 
saerTo saTauris qveS daajgufon:

swavlaze zemoqmedebis faqtorebi;•	

Carevis efeqtianoba.•	
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plenaruli mecadineoba (60 wuTi)

PowerPoint 1.3. plenaruli diskusiisTvis jgufebi unda gaerTiandnen. TiToeuli 
jgufi akeTebs mokle prezentacias, romelic eyrdnoba maT mier momzadebul 
posters. fasilitatori diskusias iwyebs mTavar sakiTxebze da mokle Sejamebas 
akeTebs TiToeuli prezentaciisa da diskusiis Semdeg. am etapze Cven ZiriTadad 
problemebi gvainteresebs. magram im SemTxvevaSi, Tu saubari daiwyeba problemis 
mogvarebaze an iniciativebze, es SemTxveva gamoyenebuli unda iqnes da unda 
gaimarTos diskusia.

sasargeblo rCevebi fasilitators

xazi gausviT imas, rom TviTSefasebis forma stiliT gansxvavdeba im Cveulebri-
vi Sefasebisgan, rasac seminarebze iyeneben xolme. SekiTxvas _ `ratom ar aris 
Tqveni mTliani qula erTiT naklebi mainc?~ _ SeiZleba ganmarteba dasWirdes. 
es problemis mogvarebaze orientirebuli midgomis erT-erTi strategiaa, ro-
melic adamianebs exmareba TavianTi siZlieris amocnobaSi _ es programa swored 
siZliereze da ara mxolod susti aspeqtebis gamosworebaze amaxvilebs yuradRe-
bas.

mosalodnelia, rom pirveli diskusiis msvlelobisas mravali sakiTxi wamoiWras. 
unda davexmaroT monawileebs, rom prezentaciebSi yuradReba gaamaxvilon swa-
vlaze zemoqmedebis sakiTxze da Carevis efeqturobaze, radgan Cven adreul eta-
pzeve gvinda problemis erToblivad ganxilva.

dasasrul Tqvenma Semajamebelma gamosvlam saerTo problemebi unda warmoaCi-
nos.

damatebiTi resursebi

ar aris.
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savarjiSo 1.1: TviTSefaseba

fasilitatoris unarebis TviTSefaseba da samoqmedo gegma

saxeli, gvari______________________     TariRi _________________________

mas Semdeg, rac programis masalebs gaecnobiT, SeavseT Tqveni unarebis 
Tavdapirveli TviTSefasebis forma. Tqven ar mogeTxovebaT misi sxvisTvis 
Cveneba. am Sedegebs seminaris msvlelobisas gamoiyenebT.

TviTSefasebis mizania Tqveni, rogorc fasilitatoris, siZlieris dadgena. amis 
gakeTeba mniSvnelovania iseve, rogorc imis gaazreba, Tu ra dagWirdebaT am rolis 
Sesasruleblad. Sefaseba warmoaCens im sferoebs, romelTa gamosworebasac 
SeZlebdiT. amas garda, is dagafiqrebT imaze, Tu ra moeTxovebaT fasilitatorebs 
am saswavlo paketis _ `Zaladobis aRmofxvra skolebSi~ – farglebSi.

kiTxvebi Sedgenilia problemis mogvarebaze orientirebuli midgomis safuZvelze 
da emyareba qvemoT motanil qcevis kodeqssa da profesiul standartebs 
fasilitatorTaTvis.

fasilitatorTa qcevis kodeqsi

fasilitatorisgan yovelTvis moelian, rom is Tavisi qceviT monawileebis 
pativiscemas da madlierebas daimsaxurebs da maT swavlis saukeTeso saSualebasac 
miscems. qvemoT CamoTvlili sxvadasxva molodini fasilitaciis saukeTeso 
praqtikas asaxavs. es debulebebi savaldebuloa fasilitatorebisTvis.

mecadineobisTvis saTanadod moemzadeT, SeadgineT misi gegma da moimarageT yvela 
saWiro masala winaswar, bolo wuTSi rom ar mogixdeT problemebis mogvareba.

mecadineobaze gamocxaddiT droze adre da darwmundiT, rom saswavlo oTaxi da 
masalebi momzadebulia.

Tbilad miesalmeT monawileebs da swavlisTvis sasiamovno, mSvidi garemo 
SeqmeniT.

daiwyeT mecadineoba daniSnul dros.

darwmundiT, rom gesmiT da mxedvelobaSi iRebT monawileebis saWiroebebs da •	
miusadageT mecadineoba maT moTxovnilebebs;

jgufis yvela monawile CarTeT swavlis procesSi; yvelas Tanabari •	
pativiscemiT moepyariT da daafaseT maTi wvlili muSaobaSi;

monawileebi xSirad SeaqeT da waaxaliseT, raTa maT igrZnon sakuTari Tavis  •	
rwmena da kmayofili darCnen swavliT;

gamoiyeneT swavlebis sxvadasxva xerxi, raTa daakmayofiloT sxvadasxva •	



21

gamocdilebisa da codnis mqone monawileTa saWiroebebi;

mTeli jgufisTvis SeaTanxmeT da ganaxorcieleT ZiriTadi normebi; Tqven •	
piradad yovelTvis SeasruleT es wesebi;

mSvidad da mtkiced moagvareT areuloba mecadineobaze. rogorc ki •	
konfliqtis niSnebs SeamCnevT, maSinve miiReT zomebi da moagvareT saqme. 
SeinarCuneT simSvide da moiqeciT Tavazianad nebismier situaciaSi;

CaetieT mecadineobisTvis gankuTvnil droSi, daamTavreT gakveTili ise, rom •	
sakmarisi dro dagrCeT saSinao davalebis asaxsnelad. 

fasilitatorTa profesiuli standartebi

esa Tu is profesia adgils imkvidrebs da pativiscemasac imsaxurebs im SemTxvevaSi, 
Tuki dargis profesionalebi maRal standartebs aweseben da maT misaRwevad 
erTmaneTs mxarSic udganan. Tu fasilitatorebi amas efeqtianad gaarTmeven 
Tavs, maT SeeZlebaT iamayon TavianTi miRwevebiT da madlobac daimsaxuron 
monawileebisa da sazogadoebisganac im garjisTvis, rasac bavSvebis cxovrebis 
gasaumjobeseblad ewevian. 

qvemoT CamoTvlilia is pirovnuli Tvisebebi da kompetenciebi, romlebic 
`skolaSi Zaladobis aRmofxvris~ treningis fasilitatorebs moeTxovebaT. 
treningi miznad isaxavs, rom fasilitatorebs daxmareba gaewioT am Tvisebebisa 
da kompetenciebis ganviTarebasa da maT gamoyenebaSi, raTa fasilitatorebma:

TanagrZnoba gamoiCinon monawileebisa da maTi skolebis saWiroebebisadmi, •	
interesi gamoamJRavnon da SeSfoTeba gamoxaton monawileebis mdgomareobis 
gamo; maT aseve unda etyobodeT, rom didi survili aqvT, daexmaron monawileebs 
ZaladobasTan gasamklaveblad maTi unarebis ganmtkicebaSi;

gamoiyenon komunikaciis unarebi da yuradRebiT mousminon, aqtiurad •	
gamoiyenon vizualuri da praqtikuli damxmare masalebi; ilaparakon da 
weron naTlad da lakonurad; gamoiyenon saTanado Jestikulacia, mimika da 
gamoTqmebi im mizniT, rom enTuziazmi gaaRviZon monawileebSi da gaaaqtiuron 
isini;

efeqtianad gamoiyenon treningis xuTsafexuriani meTodologia aqtiuri •	
SeswavlisTvis, naTeli da lakonuri prezentaciebiT, warmosaxviTi 
modelirebis gamoyenebiT, praqtikuli savarjiSoebiT, informaciis gacvliT; 
fasilitatorebma unda daaCqaron swavlebis procesi;

fasilitatorebs unda sjerodeT, rom kompeteturi arian da kargad esmiT •	
sakiTxis arsi;

fasilitatorebi iyeneben problemis mogvarebaze orientirebul midgomas •	
programis Teoriul nawilSi da maSinac, roca monawileebs problemebis 
gadawyvetaSi exmarebian;

fasilitatorebisTvis savaldebulo unda iyos qcevis kodeqsi da isini qcevis •	
pirad maRal standartebs unda awesebdnen, pativiscemiT unda epyrobodnen 
sxvebs da sapasuxod monawileebisganac imaves unda iRebdnen;

fasilitatorebma safuZvlianad unda dagegmon mecadineobebi individualuri •	
da jgufuri saWiroebebis gaTvaliswinebiT da efeqtianad moaxdinon maTze 
reagireba;

fasilitatorebma ise unda Caataron mecadineobebi, rom swavlam kargad •	
organizebul da mizandasaxul garemoSi maqsimaluri sargebloba moitanos 
da, amave dros, gaTvaliswinebul iqnes is faqti, rom individebi swavlis 
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sxvadasxva meTods aZleven upiratesobas; fasilitatorebma xeli unda Seuwyon 
monawileebs, rom maT damoukideblad iswavlon;

fasilitatorebma unda gamoiyenon inkluziuri fasilitaciis stili. maT •	
yoveli monawilis saWiroebas Tanabrad unda Sexedon da pativi scen kulturul, 
religiur, socialur-ekonomikur da genderul mrvalferovnebas;

fasilitatorebma regularulad unda ganaxorcielon monitoringi jgufis •	
muSaobaze im mizniT, rom Seamowmon, aumjobesebs Tu ara monawileebis 
saqmianobas mecadineobebi; fasilitatorebma sistematurad unda Seafason 
sakuTari muSaoba monawileebisa da kolegebisgan miRebul SeniSvnebsa da 
informaciaze dayrdnobiT, raTa gaaumjobeson da ganamtkicon TavianTi 
saqmianoba.

arsebobs erTi kiTxva, romelic uSualod profesiuli standartebis  
CamonaTvalidan ar gamomdinareobs, magram Zalian mniSvnelovania, kerZod: 
`rogor afasebT Tqvens unars, aRiaroT, rom ar SegiZliaT daxmarebis gaweva 
problemis mogvarebaSi da SesTavazoT adamianebs, rom maT sxva wyaros mimarTon 
daxmarebisTvis?~

miuxedavad imisa, rom Tqvengan, rogorc fasilitatorisgan, bevrs moelian da rom 
unda amJRavnebdeT profesionalizmis maRal standartebs, yoveli CvenganisTvis 
mniSvnelovania sakuTari SesaZleblobebis zRvris codna. aravin moelis, rom 
Tqven idealuri xarT da rom yvelanairi sirTulis daZleva SegiZliaT. Tqven 
ubralod adamiani xarT da Zalas ar iSurebT, rom maqsimumi gaakeToT.

ase rom, kiTxvebze pasuxis gacemisas realisturi iyaviT. nu iqnebiT zedmetad 
moridebuli. rac ufro zustad SeafasebT Tavs, miT ufro metad SegeZlebaT sa-
kuTar SesaZleblobebSi darwmuneba da imis dadgena, Tu gansakuTrebiT romeli 
unarebis gaumjobeseba gsurT. axla Tu gaakeTebT amas da yuradRebas TqvenTvis 
gansakuTrebiT mniSvnelovan aspeqtebze gaamaxvilebT, seminaridan maqsimalur 
sargebels miiRebT.

seminaris dasasruls

seminaris dasrulebis Semdeg, am saswavlo paketis farglebSi mocemul meore 
kiTxvarSi, imave kiTxvebze mogiwevT pasuxis gacema.

SesaZlebloba geqnebaT, Tqveni pasuxebi miRwevebTan SeadaroT. es dagexmarebaT 
miRwevebis ganmtkicebaSi da Tqveni, rogorc fasilitatoris, profesiuli ganvi-
Tarebis Semdgom dagegmvaSi.

seminaris dasasruls Tqven SeZlebT daadginoT, miaRwieT Tu ara dasaxul mizans. 
yoveli nawilis Semdeg pasuxi unda gasceT kiTxvas: `miaRwieT Tu ara gaumjobese-
bas seminaris dros?~.

Semdeg Tqven SegiZliaT gadawyvitoT samuSao gegmis Tanmimdevroba da bolo 
furcelze aRniSnoT sami yvelaze mniSvnelovani mizani.
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fasilitatoris unarebis Tavdapirveli TviTSefaseba –      
seminaris dawyebamde

gaeciT pasuxi Semdeg kiTxvebs (gamoiyeneT skala 0-dan 10-mde, sadac 0 aris sruli 
uunaroba, xolo 10 – yvelaze maRali unari, romlis demonstrirebac SegiZliaT)

qulebi  0 -10

1. rogor afasebT: 

- Tqveni TanagrZnobis unars monawileebisadmi, romlebsac 
surT skolaSi Zaladobis aRmofxvra?

- unars, gamoxatoT interesi da SeSfoTeba monawileebis 
saWiroebebisadmi? 

- mzadyofnas, daexmaroT monawileebs, rom gaiumjobeson 
unarebi Zaladobis aRmosafxvrelad?

sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara (mogvianebiT daubrundebiT 
am SekiTxvas)

2. rogor afasebT Tqvens unars:

- mousminoT adamianebs.

- esaubroT msmenelebs maTTvis gasageb enaze.

- gamoiyenoT TvalsaCino masala ilustraciisTvis.

- gamoiyenoT Jestikulacia da mimika monawileebSi 
enTuziazmis gasaRviZeblad da maT gasaaqtiureblad.

- weroT gasagebad da lakonurad

sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara 

3. rogor afasebT Tqvens unars:

- warmoadginoT naTeli da lakonuri prezentaciebi.

- moitanoT Sesabamisi magaliTi ilustraciisTvis.
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- SearCioT saTanado praqtikuli savarjiSo monawileebis 
codnis gasaRrmaveblad.

- miawodoT monawileebs informacia, romelic sasargeblo 
iqneba maTTvis.

- monawileebisgan miiRoT da gamoiyenoT SeniSvnebi da 
informacia Tqvens muSaobaze.

sul

 `ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

4. rogor afasebT Tqvens unars:

- gaiazroT mTavari Sesaswavli aspeqtebi programaSi 
`Zaladobis aRmofxvra skolebSi~.

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

5. rogor afasebT Tqvens unars:

- gamoiyenoT problemis mogvarebaze orientirebuli 
midgoma programis Teoriul nawilSi.

- gamoiyenoT problemis mogvarebaze orientirebuli 
midgoma im monawileebTan, romlebsac daxmareba sWirdebaT 
problemebis mosagvareblad. 

- aRiaroT, rom ar SegiZliaT daxmarebis gaweva da 
SesTavazoT daxmarebis sxva wyaroebis gamoyeneba. 

sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

6. rogor afasebT Tqvens unars:

- daicvaT qcevis kodeqsi, romelic programis `Zaldobis 
aRmofxvra skolaSi~ fasilitatorebisTvis aris 
gankuTvnili.
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- daawesoT maRali profesiuli standartebi.

- pativiscemiT moepyroT sxvebs.

sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

7. rogor afasebT Tqvens unars:

- detalurad dagegmoT mecadineobebi.

- gaiTvaliswinoT monawileTa saWiroebebi dagegmvis dros.

sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

8. rogor afasebT Tqvens unars, monawileebs 
maqsimalurad gadasceT codna Semdegi saSualebebiT:

- seminaris organizeba.

- yuradRebis SenarCuneba mecadineobis mizanze.

- monawileebis waqezeba imisTvis, rom damoukidebelad 
iswavlon.

sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

9. rogor afasebT Tqvens unars, monawileebs 
maqsimalurad gadasceT codna Semdegi saSualebebiT:

- inkluziuri fasilitaciis stilis gamoyeneba.

- TiToeuli monawilis saWiroebebis Tanabrad 
gaTvaliswineba.

- kulturuli, religiuri, socialur-ekonomikuri da 
genderuli mrvalferovnebis pativiscema.
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sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

10. rogor afasebT Tqvens unars:

- monitoringi ganaxorcieloT mecadineobebze da 
SeafasoT jgufis progresi.

- SeafasoT Tqveni sakuTari muSaoba.

- gaaumjobesoT Tqveni muSaoba Zlieri aspeqtebis 
ganmtkicebis gziT.

- gaaumjobesoT Tqveni muSaoba susti aspeqtebis 
gamosworebis gziT.

sul

`ratom ar aris Tqveni mTliani qula erTiT naklebi mainc?~

risi gakeTeba dagWirdebodaT imisTvis, rom erTi qula mogematebinaT 
qulebis mTliani raodenobisTvis?

miRweulia Tu ara es seminaris dros? diax/ara

treningis ganmavlobaSi ganviTarebis miznebi 

Tvali gadaavleT Tqvens pasuxebs da dafiqrdiT, ra aris:

- Tqveni, rogorc fasilitatoris, sami Zlieri aspeqti?

1.

2

3.

- sami aspeqti, risi gamosworebac yvelaze saWiroa?

1.

2.

3.

SeinaxeT Sefasebis forma seminaris msvlelobisas. Tqven is dagWirdebaT seminaris 
dasasruls piradi Sefasebis formis Sesavsebad. Tqven SeadarebT treningamde da 
treningis Semdeg gakeTebul Sefasebebs da saSualeba mogecemaT, gansazRvroT, 
Tu ras miaRwieT.
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fasilitatoris unarebis TviTSefaseba seminaris dasrulebis 
Semdeg da samoqmedo gegmis Camoyalibeba

gaeciT pasuxi Semdeg kiTxvebs (skala 0-dan 10-mde, sadac 0 aris sruli uunaroba, 
xolo 10 – yvelaze maRali unari, romlis demonstrirebac SegiZliaT)

      qulebi  0 -10

1. rogor afasebT Tqvens

- TanagrZnobas monawileebis saWiroebebisadmi?

- unars, gamoxatoT interesi da SeSfoTeba monawileTa 
saWiroebebis mimarT?

- mzadyofnas, daexmaroT monawileebs maTi unarebis 
gaumjobesebaSi Zaladobis aRmofxvris mizniT?

sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

2. rogor afasebT Tqvens unars:

- mousminoT adamianebs.

- esaubroT msmenelebs maTTvis gasageb enaze da gasagebad 
gadasceT azrebi. 

- gamoiyenoT TvalsaCino masala ilustraciisTvis.

- gamoiyenoT Jestikulacia da mimika monawileebSi 
enTuziazmis gasaRviZeblad da maT gasaaqtiureblad.

- weroT gasagebad da lakonurad.

sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

3. rogor afasebT Tqvens unars:

- warmoadginoT naTeli da lakonuri prezentaciebi.

- moitanoT kargi magaliTebi sailustraciod.

- SearCioT saTanado praqtikuli savarjiSo monawileebis 
Teoriuli swavlis gansamtkiceblad.
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- miawodoT monawileebs sasargeblo informacia.

- monawileebisgan miiRoT da gamoiyenoT SeniSvnebi da 
informacia Tqvens muSaobaze.

sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

4. rogor afasebT Tqvens unars

- gaiazroT mTavari Sesaswavli aspeqtebi programaSi 
`Zaladobis aRmofxvra skolebSi~.

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

5. rogor afasebT Tqvens unars:

- gamoiyenoT problemis mogvarebaze orientirebuli 
midgoma programis Teoriul nawilSi.

- gamoiyenoT problemis mogvarebaze orientirebuli 
midgoma im monawileebTan, romlebsac daxmareba 
sWirdebaT problemebis mosagvareblad. 

- aRiaroT, rom ar SegiZliaT daxmarebis gaweva da 
SesTavazoT daxmarebis sxva wyaroebis gamoyeneba.

sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

6. rogor SeafasebT Tqvens unars

- daicvaT qcevis kodeqsi, romelic programis `Zaldobis 
aRmofxvra skolaSi~ fasilitatorebisTvis aris 
gankuTvnili.

- daawesoT maRali profesiuli standartebi.

- pativiscemiT moepyroT sxvebs.
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sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

7. rogor afasebT Tqvens unars:

- detalurad dagegmoT mecadineobebi.

- gaiTvaliswinoT monawileTa saWiroebebi Tqveni muSaobis 
dagegmvisas.

sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

8. rogor afasebT Tqvens unars, monawileebs 
maqsimalurad gadasceT codna Semdegi saSualebebiT:

- seminaris organizeba.

- yuradRebis SenarCuneba mecadineobis mizanze.

- swavlis sxvadasxva stilis gaTvaliswineba.

- monawileebis waqezeba, rom maT damoukideblad iswavlon.

sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

9. rogor afasebT Tqvens unars, monawileebs 
maqsimalurad gadasceT codna Semdegi saSualebebiT:

- inkluziuri fasilitaciis stilis gamoyeneba.

- TiToeuli monawilis saWiroebebis Tanabrad 
gaTvaliswineba.

- kulturuli, religiuri, socialur-ekonomikuri da 
genderuli mrvalferovnebis pativiscema.

sul
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Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

10. rogor afasebT Tqvens unars:

- monitoringi ganaxorcieloT mecadineobebze da 
SeafasoT jgufis progresi.

- SeafasoT Tqveni muSaoba.

- gaaumjobesoT Tqveni muSaoba Zlieri aspeqtebis 
ganmtkicebis gziT.

- gaaumjobesoT Tqveni muSaoba susti aspeqtebis 
gamosworebis gziT.

sul

Seicvala Tu ara Tqveni unarebi am sferoSi treningis mimdinareobisas? Tu 
diax, rogor?

ras gaakeTebT axla Tqveni Sefasebis erTi quliT asawevad?

 
samoqmedo gegma

gadaxedeT Tqvens pasuxebs:
daasaxeleT sami yvelaze mniSvnelovani aspeqti, rac gaumjobesda seminaris 
`Zaladobis aRmofxvra skolaSi~ dros:

1.

2.

3.

romeli sami ram unda gaaumjobesoT, rom ganamtkicoT Tqveni miRwevebi? ras 
gaakeTebT pirvel rigSi TiToeuli am miznis misaRwevad?

mizani 1.

ras gavakeTeb pirvel rigSi?

mizani 2.

ras gavakeTeb pirvel rgSi?

mizani 3.

ras gavakeTeb pirvel rigSi?



me-2 mecadineoba

fasilitatoris gzamkvlevi: treningis meTodologia – 
pirveli nawili

xuTsafexuriani saswavlo procesi•	
swavlis sxvadasxva stili•	
problemis mogvarebaze orientirebuli midgomis •	
gamoyeneba
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gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

es mecadineoba exeba programis ganxorcielebis procesSi gamoyenebul 
meTodologias. aq gavecnobiT xuTsafexurian saswavlo process, swavlis 
sxvadasxva stilsa da problemis mogvarebaze orientirebul midgomas.

treningis Tanamimdevroba xangrZlivoba

`moTelvis~ savarjiSo 5 wuTi

xuTsafexuriani saswavlo procesi 
–prezentacia

20 wuTi

swavlis sxvadasxva stili 35 wuTi

problemas mogvarebaze orientirebuli 
midgoma –prezentacia da sami savarjiSo 
(daaxl. 10 wuTi)

60 wuTi
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SeniSvnebi fasilitatorebisTvis 
(2 saaTi)

auxseniT fasilitatorebs, rom es meTodologia programis umniSvnelovanesi 
nawilia _ is gamodgeba nebismieri saxis treningisTvis da misi gamoyeneba 
SesaZlebelia nebismieri saswavlo kursisa da treningisTvis, romlebsac 
fasilitatorebi Caatareben.

mecadineobis Sedegebi

xuTsafexuriani saswavlo procesis codna da gageba;•	

unarebi treningis qmediTi meTodebis gamoyenebisTvis swavlis procesis •	
gasaumjobeseblad;

swavlis sxvadasxva stilis codna da prezentaciebis gakeTebisas •	
mravalferovnebis aucilebloba;

problemis mogvarebaze orientirebuli midgomis gamoyenebis unari.•	

treningis Tanamimdevroba

`moTelvis~ savarjiSo (5 wuTi)

PowerPoint 2.1. imuSaveT wyvilebad; sTxoveT fasilitatorebs, daxuWon Tvalebi da 
gaixsenon kolejSi an universitetSi swavlis dro. maT unda scadon da gaixsenon 
iseTi ram pirveli seminaridan an leqciidan, rac yvelaze metad daamaxsovrdaT. 
Semdeg gaaxilon Tvalebi da uTxran partniors, rac gaaxsendaT.

ikiTxeT, ramdens axsovs:

adamiani, romelic maSin gaicnes•	

Senoba•	

maswavlebeli•	

raime SemTxveva•	

sadilze/lanCze mirTmeuli kerZi•	

raime, rac iswavles•	

Tqven naxavT, rom umravlesobas axsovs xalxi, romelic gaicno, adgilebi da Tavs 
gadamxdari SemTxvevebi, magram cotas Tu axsovs, Tu uSualod ra iswavles.
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xuTsafexuriani saswavlo procesi (20 wuTi)

prezentacia

prezentaciisas gamoyenebulia PowerPoint-is slaidebi.

PowerPoint 2.2 da 2.3. – xSirad fasilitatorebi koncentrirebuli arian TavianT 
muSaobaze da ara imaze, Tu ras swavloben monawileebi.

swavleba aris produqcia•	

swavla aris Sedegi•	

Zaladobis aRmosafxvrelad dasaxuli Cveni miznebi swavlis Sedegebia.•	

amitom unda gamoviyenoT treningis is meTodologia, romelic yuradRebas ama-
xvilebs swavlaze da ara mxolod swavlebaze.

PowerPoint  2.4. – maikl fulanma Seiswavla maswavlebelTa treningebi, magram rac 
man daadgina, erTnairad exeba treningis sxva saxeebsac. Cven iseTi treningi gvWir-
deba, romelic adamianebis saWiroebebs gamoexmaureba da Secvlis maT qcevas.

PowerPoint 2.5. – amitomac aris, rom `skolaSi Zaladobis aRmfxvris~ treningis 
programa xuT safexurs moicavs.

saWiroa aqtiurad viswavloT, raTa swavlis Sedegebs mivaRwioT.

PowerPoint 2.6. – leqciebis kiTxva ar aris efeqtiani! Tqven Tu 5%-s iswavliT iqi-
dan, rasac me gaswavliT, da mere sxva fasilitatorebs gadascemT, isini 5%-s Seis-
wavlian Tqven mier Seswavlilidan. es ki, mTlianobaSi, rasac me gaswavliT, imis 
1%-ze naklebia.

PowerPoint 2.7-2.12. – Cven swavlis xuTsafexurian process gamoviyenebT, amasTan, 
mniSvnelovania, rom xuTive safexuri gaviaroT. gaviaroT da ganvmartoT safex-
urebi. TiToeuli SemTxvevisTvis mocemulia magaliTi, Tu rogor gamoiyeneba 
procesi fasilitatoris SemTxvevaSi, romelic am seminars eswreba da aq swav-
lobs, da skolis TanamSromlebis SemTxvevaSi, romlebsac programis ZiriTadi, 
centraluri nawili exebaT.

swavlis sxvadasxva stili (35 wuTi) 

prezentacia (15 wuTi)

PowerPoint 2.13. – sTxoveT fasilitatorebs, waikiTxon fasilitatoris gzamkvle-
vis me-2 nawili, romelic swavlis or gansxvavebul meTods aRwers.

miaqcieT yuradReba, rom kolbis swavlis cikli xuTsafexurian meTodologias 
exeba, razec zemoT vsaubrobdiT. orive meTodi xazs usvams imaze dafiqrebis 
mniSvnelobas, Tu ra iswavleT da rogor gaataroT praqtikaSi is, rac iswavleT.

swavlis romelime stilisTvis upiratesobis miniWeba ufrosebSi ufro metad 
gvxvdeba, vidre bavSvebSi. ase rom, aucilebelia, rom fasilitatorebma 
monawileebTan muSaobisas gamoiyenon rigi gansxvavebuli savarjiSoebisa, raTa 
yvela monawilem swavlis sasurveli stili airCios.

savarjiSo – romeli tipis moswavle xarT? (10 wuTi)

gamoiyeneT 2.1 savarjiSos furceli, raTa daexmaroT fasilitatorebs imis 
dadgenaSi, Tu rogor swavloben ukeT. auxseniT maT, rom adamianebis umravleso-
ba swavlis erT stils aZlevs upiratesobas, magram es ar niSnavs, rom sxva stili 
sruliad unda gamovricxoT.
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sTxoveT fasilitatorebs, Seadaron TavianT jgufebSi gakeTebuli SeniSvnebi da 
naxon, ras mianiWes upiratesoba calkeul jgufebSi.

Tu isini TanamSromelTa jgufidan arian, romlebic skolaSi gasavleli trenin-
gis programiT swavloben, ra unda gaakeTos jgufis fasilitatorma imisaTvis, 
rom TanamSromlebma im meTodiT iswavlon, rasac isini upiratesobas aniWeben?

savarjiSo – informaciis miwodeba swavlis raime stilis gamouyeneblad 		
(10 wuTi)

gamoiZaxeT TiTo wevri TiToeuli jgufidan. uTxariT, rom Setyobineba ise unda 
gadascen jgufis sxva wevrebs, rom ar daelaparakon maT. SetyobinebaSi weria: 
`SeSinebuli bavSvebi ar swavloben~. is jgufi, romelic pirveli dabrundeba Set-
yobinebiT, gamarjvebulia. sTxoveT jgufis wevrebs, dafiqrdnen imaze, Tu ra-
tom iqneba advili am davalebis Sesruleba maTTvis, vinc vizualurad swavlobs. 
aRniSneT isic, rom swavlis es aqtiuri forma gasarTobic iyo Setyobinebis gada-
cemisas, is praqtikasac moicavs da gamoxmaurebis saxiT informaciisa da SeniS-
vnebis miRebasac. 

problemis mogvarebaze orientirebuli midgomebi (60 wuTi)

prezentacia (10 wuTi)

PowerPoint 2.14 – es mecadineoba mTlianad eyrdnoba PowerPoint-is slaidebs. miu-
TiTeT jgufs fasilitatoris gzamkvlevis me-3 nawilze.

PowerPoint 2.15. – problemis mogvarebaze orientirebuli midgoma eyrdnoba 
`problemis mogvarebaze orientirebul mokle Terapias~, romelic amerikelma 
fsiqologma stiv de Sazerma gamoigona.

PowerPoint 2.16. – 2.19. – es midgoma yuradRebas amaxvilebs problemis mogvarebaze 
da ara problemaze. am dros gamoiyeneba SekiTxvebi.

savarjiSo – `jadosnuri~ SekiTxva (15 wuTi)

PowerPoint 2.21. – 2.23 – jadosnuri SekiTxva gvexmareba imis mofiqrebaSi, Tu ra 
gvinda sinamdvileSi rom moxdes da rogor mivaRwioT cvlilebas.

mokled imsjeleT jadosnuri SekiTxvis sargeblobaze im jgufTan, romelic 
Zaladobis problemebis winaSe dgas skolaSi, an im moswavlesTan, romelic xSirad 
eqvemdebareba fizikur Tu fsiqologiur Zaladobas.

savarjiSo – skalis Sedgena (20 wuTi)

PowerPoint 2.24 – sTxoveT fasilitatorebs, imuSaon sxva partniorTan ise, rom 
yovelma maTganma gansxvavebuli problema ganixilos.

savarjiSo – problemis mogvarebaze orientirebuli midgomis gamoyeneba 		
(10 wuTi)

PowerPoint 2.25 – sTxoveT fasilitatorebs, gadaxedon problemis mogvarebaze 
orientirebul sxva meTodebs, romlebic CamoTvlilia fasilitatoris gzamkv-
levis 3.3 nawilSi.

PowerPoint 2.26. – waaqezeT monawileebi imisTvis, rom axla sxva partniorTan im-
uSaon da dafiqrdnen, Tu rogor gamoiyenon sami aRwerili problemis mosagvare-
blad pozitiuri gziT mogvarebaze orientirebuli midgoma.
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plenaruli mecadineoba (5 wuTi)

daadgines Tu ara fasilitatorebma, rom problemis mogvarebze orientirebu-
li midgoma sasargebloa? sTxoveT monawileebs, TiToeuli magidis garSemo im-
sjelon TavianT jgufebSi, Tu ra Seiswavles am mecadineobaze. sTxoveT yovel 
jgufs, daasaxelon erTi ram, rac yvelasaTvis sasargeblo aRmoCnda.

sasargeblo rCevebi fasilitators

Tqven SegiZliaT SesTavazoT fasilitatorebs, rom maT gamoiyenon qcevis swav-
lebis meTodi `damiWire~, raTa ukeT gaigon Cveni fasilitaciis meTodologiis 
xuTsafexuriani sistema. auxseniT, rom maswavleblebs am teqnikis gamoyeneba da-
debiTi qcevis stimulirebisTvis SeuZliaT: magaliTad, maswavlebeli acxadebs, 
rom is apirebs scados, SeZlebs Tu ara `daiWiros~ romelime moswavle, romelic 
mTeli dRis ganmavlobaSi kargad/dadebiTad iqceva _ magaliTad, TangrZnobas 
gamoxatavs sxvis mimarT. am SemTxvevaSi sTxoveT jgufis wevrebs, scadon, Tu SeZ-
leben Tqveni an sxva wevrebis `daWeras~ modelirebis gamoyenebis, varjiSis an me-
cadineobaze gamoxmaurebis saxiT SeniSvnebis gamoTqmis gziT – Tqven SegiZliaT 
es saqmianoba gaagrZeloT xuTive dRe an mas am xuTdRiani swavlebis drois ga-
rkveuli nawili dauTmoT. monawileebs SeuZliaT qulebis dagroveba.

Tqven SegiZliaT vizualuri, smeniTi da kinesTetikuri swavlebis meTodebis mo-
delireba savarjiSoebis saSualebiT.

mzad iyaviT imisaTvis, rom drois garkveuli nawili problemis gadawyvetaze 
orientirebul midgomas dauTmoT. gaxsovdeT, rom fasilitatorTa umravleso-
bas Zalze awuxebs is Zaladoba, rac skolaSi xdeba, da aseTive problemebiT Sewu-
xebul TanamSromlebs utarebs trenings. mecadineobebze monawileebma SeiZleba 
bevri ilaparakon Zaladobaze, imaze, Tu ra Znelia moswavleebis qcevis Secvla da 
a.S. problemis mogvarebaze orientirebuli saubari xels Seuwyobda am sirTule-
ebis daZlevas.

damatebiTi resursebi

ar aris saWiro.



38

savarjiSo 2.1: TviTSefaseba

romeli tipis moswavle xarT? 					   
sakontrolo kiTxvari fasilitatorebisTvis 

airCieT, ras gaakeTebdiT an ityodiT pirvel rigSi

    situacia    vizualuri     smeniTi
kinesTetikuri/fizikuri/ 
SegrZnebaze damyarebuli

axali aparatis 
amuSaveba

waikiTxavT 
instruqcias

mousmenT axsna-
ganmartebas

aamuSavebT 

mogzaurobisas 
gzis gagneba 

daxedavT rukas 
mousmenT 

mimarTulebebis 
operators

imoqmedebT Tqveni intuiciiT 
da SeiZleba gamoiyenoT 

kompasi

axali kerZis 
momzadeba

daicavT 
receptis wesebs

daurekavT 
megobars 

rCevisTvis

imoqmedebT Tqveni 
intuiciiT, Tan gemos 

gausinjavT momzadebis dros

viRacisTvis 
raRacis 
swavleba

dauwerT 
miTiTebebs

zepirad auxsniT aCvenebT da gaakeTebinebT

Tqven ityodiT…...
gasagebia, rasac 

gulisxmob
mesmis, rasac 

ambob
vici, rasac grZnob

Tqven ityodiT... maCvene miTxari me vcdi

Tqven ityodiT... 
naxe, rogor 

vakeTeb
momismine, 

agixsni
midi, Sen TviTon

wuniani 
saqoneli

dawerT werils darekavT
gagzavniT an waiRebT ukan 

maRaziaSi

Tavisufali 
dro

muzeumebi da 
galereebi

musika, saubari sporti an trenaJorebi

saCuqris yidva wignebi musika
instrumentebi an sxva 

wvrilmani

sayidlebi
daaTvalierebT 
da warmoidgenT

gamyidvelebTan 
moilaparakebT

moizomeT, SeamowmeT

dasasveneblad 
wasvla

bukletebs 
daaTvalierebT

rCevebs miiRebT warmoidgineT

axali manqanis 
SerCeva

waikiTxavT 
monacemebs

moilaparakebT 
megobarTan

gaatarebT manqanas da 
SeamowmebT

SeamowmeT, SegiZliaT Tu ara gadawyvitoT, ras aniWebT upiratesobas 
TanmimdevrobiT da ramdenad girCevniaT erTi stili meores.

SeadareT Tqveni Sedegebi Tqveni jgufis Sedegebs da naxeT, Tu SegiZliaT 
SeTanxmdeT erT romelime stilze an sxvadasxva stilis kombinaciaze Tqveni 
jgufisaTvis.



me-3 mecadineoba

fasilitatoris gzamkvlevi: saswavlo meTodologia – 
meore nawili

sarCevi
efeqtiani jgufuri muSaoba•	
swavlis •	 sxvadasxva stili
konfliqturi situaciebis mogvareba•	
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zogadi nawili

am mecadineobiT sruldeba fasilitatoris gzamkvlevSi (romelic Seqmnilia, 
rogorc fasilitatorebisTvis saswavlo programebis SemuSavebisa da 
mecadineobis Catarebis dros swrafi damxmare saSualeba) aRwerili meTodebis 
Sesavali. me-2 mecadineobisgan gansxvavebiT, is ufro metad eyrdnoba praqtikul 
magaliTebs da meTodologiis nacvlad gvacnobs qmediT praqtikul meTodebs. 
Cven ara gvaqvs SesaZlebloba, mTlianad ganvixiloT gzamkvlevi, magram mokled 
SeviswavliT sam mniSvnelovan sferos. esenia:

efeqtiani jgufuri muSaoba •	

swavlis (liderobis) sxvadasxva stili•	

alternatiuli an damatebiTi savarjiSoebi konfliqturi situaciebis •	
mogvarebisaTvis

saerTo jamSi mocemuli mecadineoba moicavs sami saaTis odenobis masalas. mas 
Semdeg, rac jgufi Camoyalibdeba, Tqven unda gadawyvitoT, am etapze SesTavazoT 
Tu ara konfliqtebis mogvarebis savarjiSoebis gakeTeba sxva saswavlo meTodebis 
nacvlad. es samuSao survilisamebr SegiZliaT CarToT me-11 mecadineobaSi.

gamocdil fasilitatorebs, romlebsac ukve aqvT jgufebSi aqtiuri muSaobis 
praqtika, eZlevaT rekomendacia, Caataron konfliqtebis mogvarebis savarjiSoebi 
nacvlad sxva tipis mecadineobebisa. konliqtebis mogvareba ganxilulia me-11 
mecadineobaSi da gansakuTrebiT mniSvnelovania, radgan es aris unari, romelic 
aucilebelia rogorc Zaladobis Semcirebis, aseve im problemebis marTvis 
TvalsazrisiT, romlebic SeiZleba warmoiSvas treningis dros.

treningis Tanmimdevroba xangrZlivoba

saswavlo xerxebi – Sesavali 5 wuTi

muSaoba jgufebTan da rogor swavloben mozrdili 
adamianebi – mimoxilva da savarjiSoebi 3.1. da 3.2

1 saaTi da 20 wuTi

fakultaturi damatebiTi savarjiSo 3.3 fakultaturi
20 wuTi

swavlis (liderobis) sxvadasxva stili – prezentacia, 
savarjiSo 3.4 da plenaruli mecadineoba

35 wuTi

fakultaturi damatebiTi savarjiSo 3.3 – aqtiuri 
mosmena

fakultaturi
20 wuTi

fakultaturi alternatiuli savarjiSo 3.6 – 
konfliqtebis mogvareba

alternatiuli
40 wuTi

gegma fasilitatorebisTvis 
(2 saaTi)
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SeniSvnebi fasilitatorebisTvis 
(2 saaTi)

mecadineobis Sedegebi

codnis aTviseba da jgufebis erToblivi muSaobisa da swavlebis xelSewyobis •	
unarebis gamomuSaveba.

fasilitaciisa da liderobis stilis Seswavla da gamoyeneba mocemuli •	
garemoebisa da jgufis Sesabamisad.

damatebiTi samuSao – codna da unarebi konfliqturi situaciebis •	
mogvarebisaTvis.

treningis Tanmimdevroba

saswavlo xerxebi

Sesavali (5 wuTi)

PowerPoint 3.1 – daiwyeT gaumjobesebis ciklis Sesaxeb SexsenebiT. imisaTvis, rom 
Sesruldes yvela etapi, unda Catardes aqtiuri swavleba cvlilebis mizniT – 
fasilitatoris roli mdgomareobs imaSi, rom miaRwios cvlilebas bavSvebisaTvis. 
amis miRweva SeuZlebelia saTanado xelmZRvanelobis gareSe. lideri aris 
inJineri, romelic uZRveba cikls da inarCunebs mis svlas. progresi ar iqneba 
miRweuli erToblivi jgufuri muSaobis gareSe.

jgufuri muSaoba

mimoxilva – warmatebuli jgufuri muSaoba (10 wuTi)

PowerPoint 3.2 – Zaladobis aRmofxvra aris urTierTTanamSromlobaze agebuli 
procesi da yvela etapze aucilebelia, rom jgufebma erTad harmoniulad 
imuSaon. kargma fasilitatorma unda icodes, Tu rogor moaxdinos jgufebis 
motivacia da skolis personalTan muSaobis dros unda Seafasos ufrosebis mier 
codnis aTvisebis Taviseburebebi da is, Tu rogor gansxvavdeba maTi swavlis 
procesi bavSvebis swavlis procesisagan.

gadaxedeT fasilitatoris gzamkvlevis me-5 Tavis Sinaarss da sTxoveT 
fasilitatorebs, gaecnon mas.

savarjiSo 3.1 – warmatebuli jgufuri muSaobis faqtorebi (25 wuTi)

imuSaveT erT magidasTan gaerTianebul jgufebSi da daurigeT TiToeul jgufs 
`cxra aguris~ baraTebi. sul aris Tormeti baraTi da ramdenime carieli baraTi, 
romlebic maT SeuZliaT gamoiyenon, rom daamaton is damatebiTi faqtorebi, 
romlebic, maTi azriT, mniSvnelovania. sTxoveT maT, rom daalagon cxra baraTi 
rombiseburad ise, rom:

yvelaze mniSvnelovani faqtori iyos yvelaze zemoT.•	
Semdeg momdevno ori yvelaze mniSvnelovani faqtori.•	
Semdeg momdevno sami yvelaze mniSvnelovani faqtori.•	
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Semdeg momdevno ori yvelaze mniSvnelovani faqtori.•	
yvelaze naklebad mniSvnelovani faqtori iyos ZirSi.•	

yvelaze metad mniSvnelovani

yvelaze naklebad mniSvnelovani

amis Semdeg sTxoveT yvelas, rom adgnen fexze da jgufurad gaemarTon rigrigobiT 
TiToeuli jgufis baraTebis sanaxavad da gansaxilvelad, amasTan, TiToeuli 
jgufis wevrma unda axsnas maT mier arCeuli ganlageba.

SeTanxmdiT imaze, rom ar arsebobs swori an araswori ganlageba. am savarjiSos 
mizania is, rom ubiZgos yvelas, yuradRebiT dafiqrdnen im faqtorebze, romlebic 
gavlenas axdenen jgufur muSaobaze. garemoebebidan gamomdinare es faqtorebi 
gansxvavebuli iqneba. 

diskusia – rogor swavloben mozrdili adamianebi? (20 wuTi)

PowerPoint 3.2 – miuTiTeT fasilitatorebs, rom ixilon gzamkvlevis 4.1 da 4.2 Tavebi 
da sTxoveT, rom carieli baraTebis meSveobiT daamaton raime sxva faqtorebi maT 
mier cxra baraTisgan Sedgenil sias.

daurigeT TiToeul jgufs webo da A4 zomis furceli, raTa maT gaakeTon 
SeniSvnebis gverdi, romelsac daamateben TavianT gzamkvlevs (dRis bolos 
SeiZleba aslebis gadaReba).

CaatareT Ria diskusia, raTa SeadaroT jgufebis mier miRebuli Sedegebi. 

savarjiSo 3.2 – `azrebis wvima~ da `aguris kedeli~ (20 wuTi)

PowerPoint 3.4 – aq ar aris gaTvaliswinebuli savarjiSos gverdi, sakmarisia slaidi. 
ixileT gzamkvlevis me-10 da me-11 Tavebi. aq gaTvaliswinebulia ramdenime 
damatebiTi praqtikuli meTodi fasilitatorebisTvis, rac xels Seuwyobs 
jgufebs aqtiur swavlasa da efeqtian praqtikul muSaobaSi. aRniSneT, rom Cven 
ukve movaxdineT ramdenime saswavlo xerxis modelireba, magaliTad, gamoviyeneT 
`moTelvis~ savarjiSoebi da mecadineoba `dro wreSi~.

sTxoveT jgufebs, oTx nawilad dayon A4 furceli da daweron rac SeiZleba 
meti sasargeblo saswavlo meTodi – TiTo nawilze erTi. amas ewodeba `azrebis 
wvima~ (10.2.2.). amis Semdeg yvelam unda gadainacvlos magidasTan, sadac yvelas 
SeeZleba dainaxos da daamatos Tavisi ideebi ̀ aguris kedels~ (10.3.1). yvelam unda 
waikiTxos, rac ukve daweres sxva jgufebma. iq, sadac maTi azrebi emTxveva, daadeT 
idea arsebul agurs. axali idea unda miematos kedels. 

unda aRniSnoT, rom es aris Zalian kargi savarjiSo, rodesac gsurT, rom 
jgufebs Soris moxdes azrTa gacvla-gamocvla ise, rom erTmaneTs ar waukiTxon 
CamonaTvali.
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amis Semdeg yvelam unda Sexedos `kedels~, rom naxon TavianTi ideebi. SeekiTxeT, 
ratom gamoviyeneT es xerxi am savarjiSosaTvis. ra Sedegi mogvca aman? axla ra 
SegviZlia gavakeToT, rom gamoviyenoT is ideebi, romlebic dagrovda?

prezentacia – jgufuri savarjiSoebi (5 wuTi)

PowerPoint 3.5, 3.6 da 3.7 - miuTiTeT fasilitatorebs, rom ixilon gzamkvlevis 
Tavebi 6, 7, 8 da 10.

mimarTeT e.w `tempis gansazRvris~ meTods da swrafad gaacaniT fasilitatorebs 
aRniSnuli Tavebi. auxseniT, rom mizani aris mxolod is, rom maT icodnen, romel 
adgilebs mimarTon, rodesac sWirdebaT wyaro treningis ideebisaTvis.

fakultaturi damatebiTi savarjiSo 3.3 (fakultaturi 20 wuTi)

PowerPoint 3.8 _ aq ar aris gaTvaliswinebuli savarjiSos gverdi, sakmarisia 
slaidi. 

am savarjiSos sWirdeba daaxloebiT 20 wuTi da is unda gamoiyenoT, Tu fiqrobT, 
rom jgufisTvis sasargeblo iqneboda meti drois daTmoba praqtikuli jgufuri 
muSaobisaTvis.

swavlis/liderobis sxvadasxva stili

prezentacia da diskusia – swavlis stili (10 wuTi)

miuTiTeT jgufs fasilitatoris gzamkvlevis me-9 Tavze. imisaTvis, rom miipyroT 
yvelas yuradReba, uyvireT maT da mimarTeT iZulebiT formas.

sTxoveT, rom Sexedon swavlis sxvadasxva stilis CamonaTvals da amoicnon, 
romeli stili gamoiyeneT Tqven axla. iyo Tu ara is Sesaferisi? gaaxseneT, rom 
cota xnis win, bolo savarjiSos dros, me-6, me-7 da me-8 Tavebis gadasaxedad Tqven 
gamoiyeneT tempis gansazRvris meTodi da auxseniT, Tu ratom airCieT es stili.

PowerPoint 3.9 – gaecaniT sxvadasxva formebs da sTxoveT fasilitatorebs, rom 
saTiTaod waikiTxon maT Sesaxeb saxelmZRvanelos 4.2 nawilSi. TiToeuli stilis 
gacnobisas SeekiTxeT maT: `SegiZliaT moiyvanoT magaliTi, sadac Tqven es 
saswavlo stili warmatebiT gamoiyeneT treningis Catarebisas an samsaxurSi?~

savarjiSo 3.4 – swavlis (liderobis) sxvadasxva stili (20 wuTi)

daajgufeT fasilitatorebi oTxkacian jgufebad. sTxoveT, gaixsenon SemTxveva, 
rodesac Tavad maT an vinme sxvam sworad gamoiyena swavlis erT-erTi stili. 
sTxoveT, mokled daweron momxdaris Sesaxeb. manam, sanam isini Canawerebs 
akeTeben, gaaTavisufleT adgili iatakis erT rigSi. dadeT furceli warweriT 
`iZulebiTi~ erT boloSi, xolo sapirispiro mxares/boloSi dadeT furceli 
warweriT `damrigeblobiTi~. sxva furclebi ganaTavseT maT Soris, iatakze.

sTxoveT oTxkacian jgufebs, fexze damdgarma imuSaon da rigrigobiT mouyvnen 
TavianTi ambavi jgufis danarCen sam wevrs, romlebmac mere unda gadainacvlon 
`rigis~ im adgilas, romelic, maTi azriT, warmoadgens ambavSi gadmocemul 
dominant formas. isini ganmartaven, Tu ratom airCies esa Tu is pozicia da, 
rodesac diskusiis Sedegad gamotanili iqneba daskvna, isini gadadian Semdeg 
istoriaze. am savarjiSos Sedegad xdeba swavlis sxvadasxva stilis analizi da 
garCeva (da es gasarTobicaa!).

Tu dro darCa, maT SeuZliaT gaimeoron savarjiSo iseTi magaliTebis gaxsenebiT, 
rodesac maT Seusabamo stils mimarTes.

plenaruli diskusia (5 wuTi)

SeTanxmdiT, rom ar arsebobs `kargi~ an `cudi~ stili; maT yvelas Tavisi 
daniSnuleba aqvT. magram imisaTvis, rom swavla Sedegiani iyos, pedagogebma unda 
gamoiyenon swavlebis iseTi stili, romelic yvelaze metad Seefereba mocemul 
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situacias. kargi fasilitatorebi sxvadasxva stils iyeneben.

damatebiTi an alternatiuli fakultaturi savarjiSoebi

savarjiSo 3.5 – aqtiuri mosmena (20 wuTi)

sTxoveT fasilitatorebs, rom TiToeulma maTganma ramdenime wuTSi gaixsenos 
iseTi ram, rac mas SeemTxva samsaxurSi bolo periodSi da ramac siamovneba 
mianiWa. 

SeekiTxeT fasilitatorebs, Tu rogor Seafases TavianTi mosmenis unari 
Tavdapirvel TviTSefasebaSi. es aris am unarebSi gavarSijebis SesaZlebloba.

dayaviT fasilitatorebi samkacian jgufebad da sTxoveT, adgnen fexze da ipovon 
adgili oTaxSi, sadac maT SeuZliaT isaubron am savarjiSos Sesasruleblad 
(savarjiSos msvlelobisas fexze adgoma axdens swavlebis stimulirebas da axali 
energiiT avsebs jgufs).

PowerPoint 3.10 – SeaxseneT maT Tanmimdevroba da Semdeg sTxoveT, daiwyon.

PowerPoint 3.11 – auxseniT, rom aqtiuri mosmena moicavs imis Cvenebas, rom Sen 
gesmis Sinaarsi. TvalebSi yurebis, Tavis daqnevis, saxis mimikis gamoyenebis da 
gamamxnevebeli komentarebis gakeTebis garda, arsebobs ori sasargeblo xerxi:

Sinaarsis komentireba, magaliTad, aseTi gamonaTqvamiT: `anu Tqven ambobT, •	
rom moaxerxeT yvela Tqveni kolegis daTanxmeba?~
emociis konstatacia, magaliTad, ase: `Tqven albaT nasiamovnebi darCiT~.•	

mieciT jgufebs ramdenime wuTi, rom gamocadon es ori xerxi pirvel 
mosaubreze.

SeTanxmdiT jgufTan, rom mniSvnelovania, rom fasilitatorebma yuradRebiT 
usminon da gamoimuSaon aqtiuri mosmenis unari, raTa aCvenon, rom maT moismines 
da gaiges. es ar niSnavs yovelTvis daTanxmebas naTqvamze, aramed Tqmis uflebis 
aRiarebas.

savarjiSo 3.6 – konfliqtebis mogvareba (40 wuTi)

PowerPoint 3.12 da 3.13 - aq ar aris gaTvaliswinebuli savarjiSos gverdi, sakmarisia 
slaidi. 

PowerPoint 3.14 – sTxoveT fasilitatorebs, gaixsenon SemTxveva, rodesac maT 
gadaWres konfliqti – maTsa da sxva adamians Soris an or adamians Soris – da 
gaakeTon mokle Canawerebi. dayaviT isini samkacian jgufebad – TiTo adamiani A, B 
an C aRniSvniT. auxseniT, rom es savarjiSo sasargebloa fasilitatoris, rogorc 
damrigeblis (instruqtoris), Tvisebebis gamomuSavebisaTvis.

PowerPoint 3.14 – A aRwers situacias, rodesac mas mouwia konfliqtis mogvareba. 
B ivarjiSebs damrigeblobiT unarebSi kiTxvebis dasmiT da imiT, rom daexmareba 
adamians dafiqrdes imaze, ra moxda da ra iswavla aqedan. C daakvirdeba B-s 
(instruqtors) da gaakeTebs komentarebs mis `damrigeblobiT~ unarebze. 
dakvirvebis dros C CainiSnavs SeniSvnebs SeniSvnebis formaSi. Semdeg isini 
gacvlian rolebs ise, rom samives hqondes SesaZlebloba, ivarjiSos yvela unarSi. 
(5 wuTi, rom A-m aRweros situacia da miiRos SeniSvnebi B-sgan; 5 wuTi C-s mier 
B-sTvis SeniSvnebis gasakeTeblad).

diskusia: ra iswavles pedagogebma konfliqtebis mogvarebis Sesaxeb? rogor 
iqceva kargi instruqtori?

damatebiTi resursebi

`cxra aguris~ baraTebi (ramdenime dasta).

baraTebi swavlis sxvadasxva stilis Sesaswavlad.
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savarjiSo 3.1: warmatebuli 
jgufuri muSaobis ganmsazRvreli 

faqtorebi

imuSaveT jgufebTan magidis garSemo ̀ cxra aguris” baraTebiT. sul aris Tormeti 
da ramdenime carieli baraTi, romlebic SegiZliaT gamoiyenoT Tqveni azriT 
mniSvnelovani damatebiTi faqtorebis dasamateblad. 

daalageT cxra baraTi rombis formiT ise, rom:

yvelaze mniSvnelovani faqtori iyos yvelaze zemoT.•	
Semdeg momdevno ori yvelaze mniSvnelovani faqtori.•	
Semdeg momdevno sami yvelaze mniSvnelovani faqtori.•	
Semdeg momdevno ori yvelaze mniSvnelovani faqtori.•	
yvelaze naklebad mniSvnelovani faqtori iyos ZirSi.•	

yvelaze metad mniSvnelovani

yvelaze naklebad mniSvnelovani

amis Semdeg adeqiT fexze da Tqvens jgufTan erTad wadiT sxva jgufis baraTebis 
ganlagebis sanaxavad da gasarCevad, amasTan, sTxoveT jgufis wevrs, rom axsnas 
maT mier arCeuli ganlageba. gaakeTeT igive Tqveni baraTebiT.

SegiZliaT SeTanxmdeT imaze, rom ar arsebobs swori an araswori ganlageba. 
am savarjiSos mizania, dagexmaroT, yuradRebiT dafiqrdeT im faqtorebze, 
romlebic gavlenas axdens jgufur muSaobaze. garemoebebidan gamomdinare es 
faqtorebi gansxvavebuli iqneba. 

diskusiis dasrulebis Semdeg ixileT fasilitatoris gzamkvlevis 4.1 da 4.2 
nawilebi. Tqven gTxoven, moifiqroT, aris Tu ara kidev iseTi baraTebi, romelTa 
damatebac Tqven gsurT.

survilisamebr SegiZliaT Tqveni diskusiis Sedegebi Canaweris saxiT gaakeToT. 
amisaTvis baraTebi unda daaweboT A4 furcelze da gadaiRoT asli, romelsac 
CaakravT Tqvens gzamkvlevSi.
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savarjiSo 3.4:  swavlis 
(liderobis) sxvadasxva stili

imuSaveT oTxkacian jgufebSi (SesaZlebelia samkacian jgufebSic, Tu Tqvens me-
cadineobaze damswreTa raodenoba kentia).

gaixseneT SemTxveva, rodesac Tqven an sxvam swavlis (liderobis) erT-erTi sti-
li sworad gamoiyena. mokled dawereT momxdaris Sesaxeb.

axla adeqiT fexze Tqvens oTxkacian jgufSi. rigrigobiT mouyeviT Tqveni isto-
ria jgufis danarCen sam wevrs.

Tqvenma fasilitatorma iatakze erT rigSi daalaga baraTebi, romlebzec aRniS-
nulia swavlebis sxvadasxva stili:

iZulebiTi _ `gaakeTe, rasac geubnebi!~•	

avtoritaruli _ `gamomyevi!~•	

mzrunveli _ `pirvel adgilze adamianebi dganan!~•	

demokratiuli _ `ras fiqrob Seni?~•	

tempis ganmsazRvreli _ `gaakeTe ise, rogorc me vakeTeb da gaakeTe es axla!~•	

damrigeblobiTi _ `mosinje es!~•	

rodesac daasrulebT TiToeuli istoriis mosmenas, dalaparakebis gareSe jgu-
fis sxva wevrebi daikaveben adgils iatakze gawyobili baraTebis rigSi im baraT-
Tan, romelic, maTi azriT, warmoadgens istoriaSi gadmocemul dominant stils.

axla imsjeleT imaze, Tu ratom daikaves msmenelebma esa Tu is adgili. rodesac 
diskusiis Sedegad gamotanili iqneba daskvna, gadainacvleT Semdeg istoriaze. am 
savarjiSos Sedegad xdeba swavlebis sxvadasxva stilis analizi da ganxilva (da is 
gasarTobicaa!).

Tu dro dagrCaT, SegiZliaT gaimeoroT savarjiSo iseTi magaliTebis mofiqre-
biT, romlebic iyo Tqvens praqtikaSi, rodesac esa Tu is forma Seusabamod iyo 
gamoyenebuli.

SeniSvna: ar arsebobs `kargi~ an `cudi~ forma; maT yvelas Tavisi daniSnuleba 
aqvT. magram imisaTvis, rom muSaoba Sedegiani iyos, Cven unda gamoviyenoT is for-
ma, romelic Sesaferisia mocemul situaciaSi. kargi fasilitatorebi iyeneben 
swavlebis sxvadasxva stils.
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fakultaturi/damatebiTi 
savarjiSo 3.5: aqtiuri mosmena

am savarjiSosaTvis imuSaveT samkacian jgufebSi da gainawileT rolebi. 

ramdenime wuTSi gaixseneT iseTi ram, rac bolo periodSi aswavleT sxvas da ramac 
siamovneba moganiWaT. amis Semdeg fexze adeqiT da moyeviT amis Sesaxeb.

jgufis erTma wevrma ramdenime wuTis ganmavlobaSi unda uambos danarCen ors 
imis Sesaxeb, Tu ra aswavles, rodis moxda es da ratom, ra gaakeTes maT, ratom 
esiamovnaT es.

sanam isini saubroben, danarCeni ori usmens, magram isini Cumad unda iyvnen da ar 
Sexedon mosaubres.

erTi wuTis Semdeg hkiTxeT mosaubres, Tu ra grZnoba hqonda mas, rodesac elapa-
rakeboda adamians, romelic mas ar uyurebda. 

amis Semdeg meore adamianma Tqvens jgufSi unda ilaparakos Tavisi gamocdilebis 
Sesaxeb. axla or msmenels SeuZlia Sexedos mosaubres, Tavi dauqnios da gauRi-
mos, magram araferi Tqvas.

erTi wuTis saubris Semdeg sTxoveT mesame pirs, gaimeoros savarjiSo. amjerad 
msmenelebs SeuZliaT Sexedon mosaubres, Tavi dauqnion, gauRimon da Tqvan iseTi 
ram, rom aCvenon, rom usmenen, magaliTad: ̀ ki!~ an ̀ sworia!~. maT ar unda Seawyveti-
non an CaurTon TavianTi azrebi. maTi mizania, daexmaron mosaubres saubarSi imis 
CvenebiT, rom maT esmiT misi. rodesac mosaubre daasrulebs saubars, SeuZliaT 
dausvan SekiTxvebi.

rodesac mesame mosaubre daasrulebs saubars, gamarTeT mcire diskusia mosmenis 
Sesaxeb. rogor SegviZlia gavigoT, rom viRac gvismens? rogor SegviZlia gavi-
goT, rom maT gaiges, rac vTqviT?

aqtiuri mosmena moicavs aseve imis demonstrirebas, rom Tqven gaigeT saubris Si-
naarsi. Sexedvis, Tavis daqnevis, saxis gamometyvelebis da gamamxnevebeli komen-
tarebis gakeTebis garda, arsebobs ori sasargeblo xerxi:

Sinaarsis komentireba: `e.i. Tqven ambobT, rom maT Zlieri motivacia hqondaT, •	
rom eswavlaT~;

emociis konstatacia, magaliTad, aseTi gamonaTqvamiT: ̀ e.i. Tqven nasiamovnebi •	
darCiT~.

Tu dro dagrCaT, SegiZliaT imsjeloT bavSvebisTvis mosmenis sakiTxze. magali-
Tad, ramdenad gansxvavebuli SeiZleba iyos es ufrosebisTvis mosmenasTan Seda-
rebiT? rogor vamyarebT kontaqts TvalebiT? rogor davrwmundeT, rom gavigeT? 
rogor avarCioT sityvebi imis dasadastureblad, rom gavigeT?
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resursebis gverdi 3.1: `cxra aguris” baraTebi - TiTo dasta yoveli 
jgufisaTvis – Semdeg daiWras da Caidos konvertSi.

swavlis 
msurveli 

sazogadoebis 
Camoyalibeb

urTierTobebis 
damyareba

daxmareba 
jgufisaTvis, 
yuradRebis 

koncentrirebaSi

gamagrilebeli 
sasmelebis 
SeTavazeba

molodinis 
mkafiod 

gansazRvra

unar-Cvevebis 
identificireba 

da winaswari 
swavleba

jgufSi 
rolebis 

saTanadod 
ganawileba

saswavlo 
garemos 

gaumjobeseba

imis aRiareba, 
rom jgufuri 

urTierTobebis 
Camoyalibebas 
dro sWirdeba

jgufuri 
identobis 
grZnobis 

Camoyalibeba

jgufis 
dinamikurobis 
gacnobiereba

saswavlo 
kontraqtis 
SeTanxmeba
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TiToeul jgufSi daarigeT sami carieli baraTi



me-4 mecadineoba
dasawyisi – evropuli xedva im faqtorebisa, romlebic 
gavlenas axdens skolebSi Zaladobaze/qcevis 
gamosworebaze

(saxelmZRvanelos I Tavze dayrdnobiT)





53

gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

evropis sabWos saxelmZRvanelos (`Zaladobis aRmofxvra skolebSi  – rogor 
SevcvaloT garemo~) zogadi mokle ganxilvis Semdeg 20 wuTis ganmavlobaSi 
sruldeba 4.1 savarjiSo, romelic warmoadgens damakavSirebel rgols Semdgom 
sam savarjiSosTan, romelTagan TiToeuli daaxloebiT 20 wuTis xangrZlivobisaa. 
amis Semdeg rCeba 20 wuTi Semdgomi samuSaos dagegmvisaTvis. 
 

treningis Tanmimdevroba xangrZlivoba

zogadi Sesavali da savarjiSo 4.1 – informaciis ZiriTadi 
wyaroebi 
instruqcia saxelmZRvanelos Sesavali nawilisaTvis (gv. 5-13), 
savarjiSo 4.1 mosdevs Sesavals da warmoadgens sawyis miniSnebas 
saxelmZRvanelos damxmare zogierT mniSvnelovan resursze.

40 wuTi

savarjiSo 4.2 – Zaladobis gansazRvra da `konvivensiis~ 
(konvinencia- Tanaarseboba, Tanacxovreba) cneba
sxvadasxva qveyanaSi gamoyenebuli sityvebis da Zaladobis 
ganmartebis gacnoba `konvivensiis~ cnebis Camoyalibebamde – 
Zaladobis Sedegi aris  `konvivensiis~ Semcireba.

20 wuTi

savarjiSo 4.3 – Zaladobrivi qceva, romelic zegavlenas 
axdens saskolo garemoze
monawileebi ganixilaven Zaladobriv qmedebebs, romlebic 
maT awuxebT, da im faqtorebs, romlebic zemoqmedebas axdens 
`konvivensiis~ atmosferoze.

20 wuTi

savarjiSo 4.6 – skolaSi Zaladobis Semcirebisaken 
mimarTuli moqmedebebi
amisaTvis arsebobs ori alternatiuli savarjiSo: savarjiSo 
4.6a da savarjiSo 4.6b. jgufis interesebidan gamomdinare 
SeiZleba gamoyenebuli iyos nebismieri. es mecadineoba 
sruldeba problemis mogvarebaze orientirebuli midgomiT – 
imis gacnobiT, Tu ra SeiZleba gakeTdes.

SeaxseneT monawileebs, rom maT SeuZliaT airCion •	
savarjiSoebi, romelTac SeaTavseben sakuTar treningTan. 

xazi gausviT imas, rom mecadineobebis saSualebiT maT •	
SeeZlebaT im saswavlo procesis modelireba, romelsac 
TavianT skolaSi an dawesebulebaSi gamoiyeneben.

20 wuTi

treningisSemdgom qmedebebTan dakavSirebuli savarjiSo
savarjiSoebi 4.4 da 4.5 gamoiyeneT problemis mogvarebaze 
orientirebuli mecadineobis stimulirebisaTvis, romelsac 
ewodeba `jadosnuri kiTxvebi~, raTa daiwyoT samoqmedo gegmis 
Camoyalibeba da skolaSi sxva kolegebis CarTva.

20 wuTi
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SeniSvnebi fasilitatorebisTvis 
(40 wuTi)

zogadi Sesavali da savarjiSo 4.1: informaciis zogierTi ZiriTadi 
wyaro

mecadineobis Sedegebi

saxelmZRvanelos moxmarebis wesebis Seswavla.•	

xuTsafexuriani saswavlo procesis Seswavla da saWiro unar-Cvevebis gamo-•	
muSaveba.

saxelmZRvanelos Sinaarsis gageba.•	

treningis Tanmimdevroba 

PowerPoint 4.1 prezentaciis saSualebiT axseniT saxelmZRvanelos agebuleba axs-
na-ganmartebiTi teqstiT, rasac mosdevs savarjiSoebi. gamoiyeneT mecadineobis 
magaliTi, raTa aCvenoT, rogor SeiZleba savarjiSoebis kombinaciiT konkretul 
skolaze an garemoze morgebuli saswavlo procesis Catareba.

SeaxseneT monawileebs xuTsafexuriani saswavlo procesis Sesaxeb.

ganixileT efeqtiani saswavlo midgomebi da aCveneT, rom yovel mecadineobas 
mosdevs Semdgomi savarjiSoebi me-3 da me-4 etapebis SesrulebisaTvis.

erTad gadaxedeT saxelmZRvanelos Svid Tavs da gaacaniT monawileebs saxelmZR-
vanelos Sinaarsi. auxseniT, rom is moicavs yvela sferos, dawyebuli araZalado-
brivi atmosferos SeqmniT da damTavrebuli Zaladobaze reagirebis iseTi gze-
biT, romlebic gamoricxavs Zaladobis xelaxal gamovlinebas.

SediT internetSi da magaliTisaTvis jgufTan erTad SeasruleT savarjiSo 4.1. 
auxseniT, rom Tu isini mimarTaven xuTsafexurian saswavlo process, isini gai-
vlian mxolod 1-l da me-2 etapebs. boloSi mocemuli SekiTxvebi gamiznulia swa-
vlis gamyarebisaTvis, Tu isini amoiReben maT da gamoiyeneben vebgverdebis saSu-
alebiT sakuTari saswavlo programebis SemuSavebisaTvis.

sasargeblo rCevebi fasilitators 

arsebobs drois gadaWarbebis safrTxe. swrafad daiwyeT da SeinarCuneT tempi. ar 
CauRrmavdeT zedmetad detalebs.

SeaxseneT monawileebs xuTsafexuriani saswavlo procesis Sesaxeb. didaqtikuri 
swavlebis Sedegad xdeba daaxloebiT  codnis 5%-is realizeba. gamavrceleble-
bis SemTxvevaSi es iqneba 5%-dan 5% maT garemoSi, vinaidan Tu isini 5%-s iReben da 
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aseve gadascemen, TiTqmis araferi ar iqneba realizebuli. rogorc dadgenilia, 
xuTsafexuriani swavlebis modelis Sedegad xdeba informaciis 75%-iT aRmavali 
gadacema. 

saxelmZRvanelos ganxilvisas yuradReba gaamaxvileT savarjiSoebze da auxseniT 
monawileebs, rom mogvianebiT programis msvlelobisas maT eqnebaT saSualeba, 
iswavlon savarjiSoebis garkveuli nawili da moaxdinon rogorc maTi modelire-
ba, ise praqtikulad Sesruleba.

vebgverdebis daTvalierebisas SeekiTxeT monawileebs maTTvis cnobili sxva ve-
bgverdebis Sesaxeb da daamateT isini sias. magaliTad, vebgverdi `swavlisaTvis 
Sesaferisi qceva~ (BDBehaviour 4 Learning) gaixsna mas Semdeg, rac daiwera saxelmZR-
vanelo.

damatebiTi resursebi

ar aris saWiro. 
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savarjiSo 4.1: informaciis 
zogierTi ZiriTadi wyaro

pirveli savarjiSo iTvaliswinebs mxolod Zaladobis aRmofxvris Temaze infor-
maciis zogierTi ZiriTadi wyaros CaniSvnas da SesaZlebelia zogierTi vebgver-
dis daTvalierebas, romlebic SeiZleba sasargeblo iyos skolebisTvis. 

sasargeblo wyaroebi skolebSi Zaladobis Temaze farTodaa gavrcelebuli, ma-
gram qvemoT CamoTvlilia zogierTi maTgani, romlebic gansakuTrebiT aqtualu-
ria evropul konteqstSi:

evropis sabWos vebgverdi `avaSenoT evropa bavSvebisaTvis da bavSvebTan er-•	
Tad~ [ http://www.coe.int/children ] 
gaerTianebuli samefos ̀ observatoria Zaladobis sawinaaRmdego propagandi-•	
saTvis~: es aris vebgverdi, romelzec ganTavsdeba da regularulad ganaxl-
deba saxelmZRvanelosTan dakavSirebuli yvela internetresursi [ http://www.
ukobservatory.com ] 
`evropuli observatoria skolaSi Zaladobis Sesaxeb~ [ •	 http://www.obsviolence.
com ]
evrokavSiris mier dafinansebuli proeqti •	 CONNECT `ZaladobasTan brZola 
skolebSi evropis masStabiT” (1998-2002), romelSic Tavmoyrilia angariSebi 
evrokavSiris 15 wevri qveynidan da ori asocirebuli wevri saxelmwifodan 
(islandia, norvegia) [resursebi xelmisawvdomia vebgverdze: [http://www.gold.
ac.uk/connect ] 
winadadeba evropis skolebSi ZaladobasTan brZolis samoqmedo gegmisaTvis •	
[http://www.health.fi/connect ]
mSvidobiani gzis programa, konfliqtebis mogvarebis programa skolebisTvis, •	
inglisur da frangul enebze kanadidan [ http://www.iccrm.com ]
saskolo Jurnali, romelic eZRvneba Zaladobis Temas [ •	 http://www.genesislight.
com/JSV.htm ]  
gaerTianebuli samefos ganaTlebisa da unar-Cvevebis departamentis vebgver-•	
di `qcevasa da daswrebaze~ [ http://www.dfes.gov.uk/behavioranattendance]

gaerTianebuli samefos fsiqologiur da fizikur ZaladobasTan brZolis ve-•	
bgverdi [ http://www.dfes.gov.uk/bullying] 

fsiqologiur da fizikur ZaladobasTan brZolis centri, TriniTi koleji, •	
dublini, TandarTuli informaciiTa da vebmisamarTebiT Zaladobis forme-
bis Sesaxeb msoflios masStabiT arsebul vebgverdebze [ http://www.abc.tcd.ie ]
restituciul samarTalTan dakavSirebuli ori vebgverdis misamarTi: axal-•	
gazrdul dawesebulebebSi restituciuli samarTlis erovnuli centri da 
qonebrivi samarTali, romlebic sasargeblo informacias Seicaven [ http://www.
transformingconflict.org da http://www.realjustice.org ]

romeli vebgverdebi iqneba sasargeblo?

rodis da rogor gamoiyenebT maT momavalSi?
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SeniSvnebi  fasilitatorebisTvis 
(20 wuTi)

savarjiSo 4.2: Zaladobrivi qmedebebi, romlebic iwvevs SeSfoTebas da 
moqmedebs `konvivensiis~ sawinaaRmdegod

mecadineobis Sedegebi

`konvivensiis~ cnebis gaTviTcnobiereba. •	

skolebSi Zaladobis kuTxiT konkretuli problemebis gamovlena.•	

`konvivensiaze~ Zaladobis aspeqtebis zemoqmedebis gamocda.•	

treningis Tanmimdevroba

saxelmZRvanelosa da PowerPoint 4.2 prezentaciis slaidis saSualebiT axseniT 
`Tanaarsebobis~ (‘convivencia’) cneba. qaRaldis dafaze daxazeT cxrili (4.2 
savarjiSos gverdi) TiToeuli jgufisaTvis.

sTxoveT sami an oTxi wevrisagan Semdgar TiToeul jgufs, imsjelon da Seavson 
naxazi maT mier gamovlenili oTxi mTavari problemiT. qaRaldi CamoatareT 
oTaxSi. sTxoveT TiToeul jgufs, aRweros Zaladobis is forma, romelic iwvevs 
maT SeSfoTebas.

yuradReba gaamaxvileT imaze, Tu ra zegavlenas axdens TiToeuli Zaladobrivi 
qmedeba ̀ konvivensiaze~ da SeajameT is sakiTxebi, romlebic, mTeli jgufis azriT, 
yvelaze mniSvnelovania skolebisaTvis.

sasargeblo rCevebi fasilitators

darwmundiT, rom yvelasTvis gasagebia `konvivensiis~ mniSvneloba. 

zogierTma jgufma SeiZleba moisurvos animaciuri naxatis daxatva Zaladobis 
faqtis warmosadgenad, xolo viRacas SesaZloa hqondes unari naxatiT warmosaxos 
`konvivensia~.

SezRudeT diskusia – SeecadeT, airidoT Tavidan monawileTa mier `problemis 
gazviadeba~ da mouwodeT maT, yuradReba gaamaxvilon imaze, Tu ra zemoqmedebas 
axdens Zaladoba `konvivensiaze~.

datoveT qaRaldis dafebi kedelze mecadineobis ganmavlobaSi da miubrundiT 
maT mogvianebiT.

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 4.2: Zaladobrivi qmedebebi, 
romlebic iwvevs SeSfoTebas da moqmedebs 

`konvivensiis~ sawinaaRmdegod

Zaladobis zemoT aRniSnul ganmartebebze dayrdnobiT SeadgineT im Zaladobri-
vi qmedebebis CamonaTvali, romlebic iwvevs Tqvens SeSfoTebas skolaSi. Camona-
Tvalis gakeTeba SesaZloa gagiadviloT Semdegma dasaTaurebebma:

Zaladobrivi qmedeba iniciatori
zemoqmedeba 

`konvivensiaze~

am CamonaTvlidan Tqven unda CamoayaliboT Tqveneuli ganmarteba, Tu ra 
igulisxmeba terminiT `Zaladoba~.
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SeniSvnebi fasilitatorebisTvis 
(20 wuTi)

savarjiSo 4.3: faqtorebi, romlebic zegavlenas axdens skolaSi 
`konvivensiis~ atmosferoze

mecadineobis Sedegebi

imis gaTviTcnobiereba, Tu ra faqtorebi axdens zegavlenas `konvivensiaze~.•	

imis gageba, Tu ra zegavlenas axdens sxvadasxva jgufi `konvivensiaze~.•	

gansxvavebuli Sexedulebebis gacnoba da imis gaTviTcnobiereba, rom •	
zemoqmedebas axdens rogorc pozitiuri, ise negatiuri faqtorebi.

treningis Tanmimdevroba

monawileebi daajgufeT imave jgufebSi. PowerPoint 4.3 prezentaciisa da 
saxelmZRvanelos 23-25 gverdebze mocemuli masalis saSualebiT maTTan erTad 
ganixileT sxvadasxva faqtoris zegavlena `konvivensiaze~.

TiToeul jgufs daurigeT savarjiSo 4.3 da sTxoveT, individualurad Caweron 
erTi faqtori, romelic zegavlenas axdens `konvivensiaze~ yovel grafaSi, 
Semdeg ki daWran furceli oTx nawilad. amis Semdeg jgufma unda daalagos 
`baraTebi~ daWrili nawilebiT ise, rogorc misi wevrebi SeTanxmdebian zegavlenis 
faqtorebis prioritetulobis Sesaxeb oTxive kategoriaSi.

TiToeuli jgufisgan Segrovebuli Sedegebi SeajameT da miakariT dafaze. 
amis Semdeg SeadareT faqtorebi da maTi prioritetuloba. imsjeleT miRebul 
Sedegebze.

Tu dro dagrCaT, gadaxedeT 4.4 savarjiSos, raTa ganixiloT am faqtorebis 
pirdapiri zegavlena skolis moswavleebze da maTi prioritetuloba.

sasargeblo rCevebi fasilitators

rogorc mosalodnelia, furclebze dawerili mosazrebebis umravlesoba iqneba 
uaryofiTi qcevis magaliTebi, romlebic damangrevlad moqmedebs ̀ konvivensiaze~. 
imsjeleT amis mizezebze da SesTavazeT ufro dadebiTi zegavlenis dafiqsirebis 
sxvadasxva gza. bevri adamiani uaryofiTad aris ganwyobili am sakiTxis mimarT da 
ugulebelyofs im pozitiur faqtorebs, romlebsac kargi Sedegi aqvT skolaSi. 
xSirad umjobesia daviwyoT am dadebiTi zegavlenebiT da Semdeg vnaxoT, Tu 
rogor SeiZleba uaryofiTi zegavlenebis Semobruneba. am meTods Cven xSirad 
davubrundebiT programis msvlelobisas gaumjobesebis miRwevis mizniT, amitom 
upriani iqneboda aRniSnuli sakiTxis am etapze wamoweva.
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SesaZloa moaxerxoT furclebis dabeWdva oTx ferSi, raTa ufro advili iyos 
maTi dajgufeba oTx kategoriaSi. `on-lain~ reJimSi amis gakeTeba SeuZlebelia, 
amitom furclebi aris erT gverdze.

mosalodnelia, rom gamoTqmuli iqneba bevri sxvadasxva azri. qcevasTan 
dakavSirebiT yvelas aqvs iseTi ram, rac gansakuTrebiT ar moswons. 

damatebiTi resursebi

makrateli

4.3 savarjiSos gverdi TiToeuli jgufisaTvis

oTxi misakravi dafa saTaurebiT `moswavleebTan dakavSirebuli~, `ufrosebTan 
dakavSirebuli~, `nagebobebTan/SenobebTan dakavSirebuli~, `skolis gareT/
sazogadoebasTan dakavSirebuli~.
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savarjiSo 4.3: faqtorebi, romlebic 
zegavlenas axdens skolaSi 

`konvivensiis~ atmosferoze 

skolaSi `konvivensiis~ damyarebis an SenarCunebisaTvis mniSvnelovania adreul 
etapze gaTvaliswinebuli iyos is faqtorebi, romlebic zemoqmedebas axdenen am 
atmosferoze. SeadgineT aRniSnuli faqtorebis sia. SeiZleba ufro advili iyos 
maTi kategoriebad dayofa oTxi saTauris qveS. airCieT erTi faqtori TiToeuli 
saTauris qveS, Semdeg amoWeriT TiToeuli grafa da gamoiyeneT, raTa SeaTanxmoT 
Tqveni jgufis sxva wevrebTan maTi mniSvnelobis prioritetuloba.

moswavleebTan dakavSirebuli

mag.: rogor elaparakebian moswavleebi erTmaneTs.

rigiToba

ufrosebTan dakavSirebuli

mag.: rogor elaparakebian TanamSromlebi erTmaneTs.

rigiToba

nagebobebTan/SenobebTan dakavSirebuli

mag.: derefnebis sigane, raTa moZraoba mowesrigebuli iyos.

rigiToba

skolis gareT/sazogadoebasTan dakavSirebuli rigiToba
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SeniSvnebi  fasilitatorebisTvis 
(20 wuTi)

savarjiSo 4.6a: skolebSi Zaladobis aRmofxvrisaken mimarTuli 
zomebi

mecadineobis Sedegebi

imis gaTviTcnobiereba, rom midgoma, romelic gulisxmobs mTeli skolis •	
masStabiT Zaladobis Semcirebas, SeiZleba daiyos xuT kategoriad:

- usafrTxo skola

- moswavleebis da ojaxebis CarTuloba

- saswavlo programa

- skolis saorganizacio struqtura

- mogzauroba da usafrTxo garemo

urTierTTanamSromlobis principze agebuli TamaSis gamoyenebis swavla •	
urTierTgagebis damyarebis da strategiebis gansazRvris mizniT;

imis gaTviTcnobiereba, rom TamaSi ganixileba, rogorc treningis erT-erTi •	
meTodi.

treningis Tanmimdevroba

gaacaniT monawileebs savarjiSo `hari poteri~ _ miaqcieT yuradReba, rom yvela 
monawilem zogadad icodes misi istoria.

gamoiyeneT PowerPoint 4.6 TamaSis formatis asaxsnelad:

erToblivi msjelobis xerxi•	

xuTi Tema skolebSi Zaladobis SemcirebisaTvis•	

`Zaladobis gazomva”•	

hagridis SekiTxvebi – SerCeviTi sasacilo Temebi•	

axseniT, rom kiTxvis ganxilvisas nebismieri mniSvnelovani sakiTxi unda daiweros 
`misakrav qaRaldze” da miekras qaRaldis dafas.

cxrili Semdegnairad gamoiyureba:
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`misakravi~ sadiskusio sakiTxebi

usafrTxo skola

moswavleebisa da ojaxebis 
monawileoba

saswavlo programa

skolis saorganizacio struqtura

mgzavroba da usafrTxo garemo

sxva sakiTxebi

jgufi unda Seecados, pasuxi gasces TiToeuli tipis SekiTxvebidan erTs. Tu 
kamaTlebis gagorebis Semdeg cifri meored amova, isini pasuxoben hagridis 
SekiTxvas. 

bolos imsjeleT imaze, Tu rogor SeiZleba am midgomis gamoyeneba saswavlo 
garemoSi.

sasargeblo rCevebi fasilitators

xazi gausviT imas, rom ar arsebobs erTi swori pasuxi – TamaSis formati iZleva 
diskusiis gamarTvis saSualebas.

zogierT SekiTxvaSi Sefaruli iumori (gansakuTrebiT, hagridis) SeiZleba 
barierad iqces. saWiroebis SemTxvevaSi gaamartiveT SekiTxvebi.

damatebiTi resursebi

TiToeuli 6-8 kaciani jgufisaTvis:

TamaSis wesebis erTi asli;•	

danomrili SekiTxvebis erTi asli;•	

hagridis SekiTxvebis erTi asli;•	

kamaTlebi;•	

qaRaldis dafa masze daxazuli cxriliT;•	

misakravi qaRaldebi.•	
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savarjiSo 4.6a: hari poteri da 
skolebSi Zaladobis Semcireba 

davaleba:

TiToeuli tipis SekiTxvebidan erTze pasuxis gacema gansazRvrul droSi.

TamaSis wesebi:

erTi adamiani agorebs kamaTlebs.

Tu amovida cifri 1, upasuxeT #1 SekiTxvas usafrTxo skolis Sesaxeb.

imsjeleT da Semdeg pasuxi dawereT misakrav qaRaldze.

Tu gagorda cifri 2, upasuxeT #2 SekiTxvas moswavleebisa da ojaxebis monawileobis 
Sesaxeb da a.S.

Tu amosuli cifri ganmeorda, upasuxeT hagridis SekiTxvas.

ganagrZeT kamaTlebis gagoreba manam, sanam ar upasuxebT TiToeuli tipis 
SekiTxvebidan erTs.

Semdeg ganixileT, rogor da rodis SegiZliaT gamoiyenoT aseTi tipis savarjiSo 
kolegebTan an moswavleebTan.
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sailustracio masala 4.6a: hari poteri 
da Zaladobis Semcireba skolebSi

kamaTlis 
cifri

sfero
SekiTxvebi

1 usafrTxo skola

zogierTi skola iyenebs 
kompiuterul sistemebs momxdari 
incidentebis aRricxvisaTvis. ra 
sargebloba moaqvs amis gakeTebas? ra 
problemebi warmoiqmneba?

2
moswavleebisa da 
ojaxebis monawileoba

skolaSi daadgines, rom xulignuri 
jgufebis konfliqti SiSs iwvevs. ra 
gamosavali arsebobs?

3 saswavlo programa

ra unda iswavlebodes saswavlo 
programaSi, rom xeli Seewyos 
skolebSi araZaladobrivi garemos 
Camoyalibebas?

4
skolis saorganizacio 
struqtura

skolis saorganizacio struqturam, 
magaliTad, klasebis organizebam, 
SeiZleba gaaRvivos konfliqti. 
sxva ra gzebiT SeiZleba  waaxalisos 
Zaladoba skolis saorganizacio 
wyobam winaswari ganzraxvis gareSe?

5
mgzavroba da usafrTxo 
garemo

skolisaken da skolidan mgzavrobis 
dros zogierTi moswavle Tavs 
usafrTxod ar grZnobs. ra SeuZlia 
skolas gaakeTos am problemis 
mosagvareblad?

6 sxva sakiTxebi

skolaSi iwyeba Zaladobis Semcirebis 
masStaburi programa. xuTi wlis 
vadaSi ris mixedviT unda gaakeTos 
skolam daskvna, rom man warmatebas 
miaRwia?
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savarjiSo 4.6a: hari poteri da 
skolebSi Zaladobis Semcireba 

hagridis SekiTxvebi:

sworad iqceva hari poteri, rodesac Zaladobas iyenebs Tavisi mtrebis 1.	
winaaRmdeg Tu man unda sTxovos maswavleblebs hogvarTsis skolaSi, rom mo-
agvaron aseTi problemebi?

rogor SeuZlia `damaxarisxebel quds~, romelsac skolebi iyeneben moswav-2.	
leebis dasajgufeblad, daexmaros skolebs Zaladobis SemcirebaSi?

yoveldRe skolisaken mimaval gzaze kedelSi rom giwevdeT gavla (Kings Cross 3.	
sadguris baqani 93/4), rogor igrZnobdiT Tavs?

hagrids hyavs `monstri-ZaRli~ saxelad `flafi”, romelsac sami Tavi aqvs. 4.	
flafi gadaarCens hari poters safrTxisagan. daasaxeleT is `monstrebi”, 
romelTa gamoyeneba skolas SeuZlia ZaladobasTan brZolaSi dasaxmareblad.

hogvarTsis skolaSi gamarTuli TamaSi ‘Quidditch’ Zalian sastikia. TqvenTvis 5.	
cnobili ra gavlena aqvs sports skolebSi Zaladobaze?

maglss ar SeuZlia jadoqroba, magram Tqven rom gqondeT hari poteris ja-6.	
dosnuri joxi, rom TqvenTvis nacnob skolaSi erTi ram SegecvalaT, ras gaake-
TebdiT, rom igi ufro usafrTxo gagexadaT?
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SeniSvnebi  fasilitatorebisTvis 
(20 wuTi)

savarjiSo 4.6b: gamosavali gzebis Zieba moswavleebze zemoqmedebis 
faqtorebis Seswavlis saSualebiT

mecadineobis Sedegebi

imis gaTviTcnobiereba, rom yvelaferi ar aris ise, rogorc Cans, rodesac •	
saqme Zaladobas exeba.

skolaSi mimdinare im saqmianobis ganxilva, romelic zegavlenas axdens Zala-•	
dobaze.

treningis Tanmimdevroba

gaacaniT monawileebs problemis mogvarebaze orientirebuli midgomebis idea. 
es idea safuZvlad udevs mTel saxelmZRvanelos. am SemTxvevaSi optimaluria Po-
werPoint 4.6a-s gamoyeneba. aseve miuTiTeT monawileebs, ixilon nawili 3.3 fasili-
tatoris gzamkvlevSi, sadac mocemulia axsna-ganmarteba problemis mogvareba-
ze orientirebuli mokle Terapiisa, romelsac emyareba problemis mogvarebaze 
orientirebuli midgomebi.   

gamoiyeneT PowerPoint 4.6b da saxelmZRvanelos 31-e gverdze mocemuli masala 
diskusiisaTvis Temaze, Tu ra gamosavali arsebobs Zaladobis Semcirebis an ̀ kon-
vivensiis~ SenarCunebisaTvis. 

sTxoveT monawileebs, imuSaon individualurad savarjiSo 4.6b-s Sesrulebaze 
Tavisi skolis magaliTze. yvela monawilem gauziaros erTmaneTs miRebuli Sede-
gebi. 

sTxoveT TiToeul monawiles, aRniSnos is susti adgilebi, romelTa gamoswore-
bac SesaZlebelia sxvebis mosazrebebis gaTvaliswinebiT. 

SesTavazeT monawileebs, Seinaxon am savarjiSos Semcveli furceli da gamoiye-
non imisaTvis, rom Seadginon mTavari problemuri sferoebis auditis proeqti.

sasargeblo rCevebi fasilitators

mniSvnelovani iqneba, daexmaroT monawileebs, rom ganzogadebulad ifiqron yve-
lafer imaze, rasac ukve akeTeben. zogjer amas ar eqceva yuradReba.

Tu TavianT moqmedebebSi naklovanebebs aRmoaCenen, urCieT, CainiSnon es sakiTxe-
bi da miubrundnen maT, rodesac me-2 mecadineobis dros gaecnobian gaumjobese-
bis gegmas. 

savarjiSoebi 4.4 da 4.5 aris 4.6 savarjiSos alternativa, romelTac SeiZleba mia-
niWoT upiratesoba, jgufis interesebidan gamomdinare. 

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 4.6b: ras akeTebs amJamad 
skola? (sakontroli sia)

rogorc am mecadineobaSia aRwerili, Zaladobis Semcireba kompleqsuri proce-
sia. arsebuli mdgomareobis gaumjobesebis mizniT skolebs dasWirdebaT imgvari 
urTierTdakavSirebuli strategiebis erToblioba, romlebic Seqmnilia `konvi-
vensiis~ damyarebisa da SenarCunebis, aseve Zaladobis gamovlenisas masze reagi-
rebis mizniT.

ra midgomebi, sistemebi da sakadro unar-Cvevebi arsebobs Tqvens skolaSi, rac 
xels uwyobs `konvivensiis~ ganviTarebas, rogorc aRwerilia mocemul mecadine-
obaSi? risi Semdgomi ganviTareba aris SesaZlebeli?

qvemoT mocemulis msgavsi sakontrolo sia kargi safuZvelia auditis dawyebamde 
imis gansazRvrisaTvis, rac ukve gakeTebulia.

saqmianobis/sistemis sfero midgomebi/sistemebi/unar-Cvevebi

erovnuli moTxovnebis sapasuxo zomebi, 
iniciativebi da programebi

skolis politika da saklaso wesebi

zogadi prevenciuli zomebi

skolis garemos gaumjobeseba Zaladobis 
SemcirebisaTvis
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saswavlo programebi da savarjiSoebi

im calkeuli moswavleebis daxmareba, 
romlebsac moZaladed gadaqcevis safrTxe 
emuqrebaT  

Zaladobis msxverplTa daxmareba

usafrTxoebisa da uSiSroebis zomebi

personalis treningi
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damatebiTi savarjiSo 4.4: ra 
faqtorebma SeiZleba moaxdinos 

zegavlena moswavleebze?

SesaZloa, survili gagiCndeT, xelaxla gadaxedoT Tqvens CamonaTvals 4.3 
savarjiSoSi da daasaxeloT TiToeuli im faqtoris pirdapiri efeqti, romelic 
moqmedebs `konvivensiaze~ moswavleebze zegavlenis TvalsazrisiT. Secvala Tu 
ara aman rame TiToeuli faqtoris zegavlenis prioritetulobaSi? es iqneba 
mniSvnelovani, gasaTvaliswinebeli sakiTxi, Tu politika da samoqmedo gegmebi 
(saxelmZRvanelos me-3 Tavi) moswavleebzea orientirebuli. 

moswavleebTan dakavSirebuli

mag.: moswavleebi advilad iZenen megobrebs.

rigiToba

ufrosebTan dakavSirebuli

mag.: maswavleblebi ar avlenen iseT qcevas, rogoric ar 
undaT dainaxon moswavleebSi. 

rigiToba

nagebobebTan/SenobebTan dakavSirebuli

mag.: moswavleebi fizikur kontaqts amyareben, rodesac 
moZraoben SenobebSi da es xdeba davisa da xSirad Cxubis 
sababi.

rigiToba

skolis gareT/sazogadoebasTan dakavSirebuli

mag.: swori rasobrivi integracia xels uwyobs 
moswavleebis integrirebas skolaSi.

rigiToba
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damatebiTi savarjiSo 4.5: ra erovnuli 
inciativebi arsebobs? ra daxmarebas uwevs 

isini skolis politikasa da wesebs? 

skolebma, romelTac surT, daiwyon muSaoba Zaladobis SemcirebisaTvis, 4.1 
savarjiSoSi CamoTvlili vebgverdebis gacnobasTan erTad unda gansazRvron is 
adgilobrivi da erovnuli iniciativebi, romlebic mimarTulebas miscems maTi 
politikis SemuSavebas (ix. saxelmZRvanelos me-3 Tavi).

adgilobrivi iniciativebi

  

erovnuli iniciativebi
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mecadineobis Semdgomi savarjiSo
(60 wuTi)

savarjiSo

am savarjiSos mizania, dagexmaroT am mecadneobisas gagebuli zogierTi ideis 
gamoyenebaSi da Tqvens samuSao adgilze gaumjobesebis miRwevaSi, rac xels 
Seuwyobs swavlas Zaladobis Semcirebis gziT. Tqven gTavazoben, imuSaoT 
kolegebis jgufTan erTad Tqvens skolaSi an dawesebulebaSi.

ganmarteT, Tu ras swavlobdiT da raze muSaobdiT pirveli mecadineobisas.

SesTavazeT jgufs damatebiTi savarjiSo 4.4-is ganxilva: `ra faqtorebi axdens 
zegavlenas moswavleebze?~ mas Semdeg, rac axsniT, Tu ra gaakeTeT 4.3 savarjiSoSi 
da aCvenebT Sedegebs, SeavseT cxrili imis Sesaxeb, Tu ra zegavlenas axdens 
moswavleebze faqtorebis oTxi jgufi.

is, rac iswavleT am mecadineobis dros, miusadageT `jadosnuri SekiTxvis~ 
savarjiSos jgufTan erTad: warmoidgineT Tqveni skola yvela im faqtoriT, 
romelic zemoqmedebas axdens `konvivensiis~ atmosferoze, rasac dadebiTi 
gavlena aqvs saswavlo procesze (SeniSvna: jadosnuri SekiTxvis ganmarteba da 
SekiTxvebis CamonaTvali ixileT fasilitatoris gzamkvlevis 3.4.1 nawilSi).

erTad gaeciT pasuxi zogierT jadosnur SekiTxvas.

airCieT erTi pasuxi da dagegmeT erTi cvlileba, romlis ganxorcieleba Tqven 
SegiZliaT ise, rom miiRoT arCeuli pasuxi.



me-5 mecadineoba
ufro metis gageba – skolis TviTSefasebis roli 
Zaladobis Tavidan acilebasa da minimumamde SemcirebaSi

(saxelmZRvanelos me-2 Tavze dayrdnobiT)
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gegma fasilitatorebisTvis 
(4 saaTi da 30 wuTi)

zogadi nawili me-4, me-5 da me-6 mecadineobebisTvis

me-4, me-5 da me-6 mecadineobebi mWidrod aris dakavSirebuli da mihyveba 
erTmaneTs seminaris samodelo programiT. am mecadineobebis Sedegad iswavleba 
is, Tu rogor ganvaviTaroT, ganvaxorcieloT da gamoviyenoT skolaSi Zaladobis 
TviTSefasebis principi, imis gaTvaliswinebiT, Tu ramdenad kargad aris 
organizebuli skola, raTa samoqmedo gegma misTvis dadebiTi Sedegis momtani 
iyos.

SeniSvna: saxelmZRvaneloSi gamoyenebulia termini `auditi~, magram mocemul 
saswavlo saxelmZRvaneloSi Targmanis gamartivebisaTvis ufro xSirad 
gamoyenebulia termini `TviTSefaseba~. 

10-wuTiani Sesavlis Semdeg rva savarjiSodan TiToeuls sWirdeba daaxloebiT 30 
wuTi.

me-5 mecadineoba moicavs 5.1, 5.2 da 5.3 savarjiSoebs.

me-6 mecadineoba moicavs 6.4, 6.5, 6.6 da 6.7 savarjiSoebs.

me-7 mecadineobaSi mocemulia damatebiTi savarjiSo 7.8, romelic aZlevs jgufs 
saSualebas, dagegmos, Tu rogor SeiZleba TviTSefasebis meTodis ganxorcieleba 
konkretul lokalur konteqstSi.

TviTSefasebis evropuli meTodi skolebSi Zaladobis 
aRmofxvrisaTvis

winamdebare treningis Semdeg organizaciebsa da skolebs SeuZliaT Seqmnan 
TavianTi monitoringis meqanizmi. alternativis saxiT internetSi arsebobs 
sruli TviTSefasebis dokumenti saxelwodebiT ‘e-ViRiS’, romelic xelmisawvdomia 
swavlisaTvis Sesaferisi qcevis centrSi da romelic Seqmnilia im skolebis 
saWiroebebis Sesabamisad, romelTac surT, moaxdinon prioritetuli samoqmedo 
sferoebis identificireba.

dokumenti miznad isaxavs, Seafasos, Tu ramdenad kargad aris organizebuli 
skola imisaTvis, rom masSi gatardes cvlilebebi da Semcirdes Zaladoba.
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treningis Tanmimdevroba
xangrZ-
livoba

mecadineoba: ufro metis gageba – skolis TviTSefasebis roli 
Zaladobis Tavidan acilebasa da minimumamde SemcirebaSi

Sesavali (10 wuTi)

am mecadineobis SesavalSi aRwerilia filosofia, romelic 
safuZvlad udevs TviTSefasebas.

savarjiSo 5.1 – swori daskvnebis gakeTeba (20 wuTi)

es savarjiSo aris zogadi mimoxilva imisa, Tu rogor unda 
Sesruldes TviTSefasebis procesi da rogor unda iqnes gamotanili 
daskvnebi.

savarjiSo 5.2 – kargad organizebuli skolis modelis ganxilva 
(35 wuTi)

am savarjiSoSi xazgasmulia skolis saorganizacio wyobis 
mniSvneloba sawyis etapze, raTa Sefasdes skolis mzadyofna 
sasikeTo reformebisaTvis.

savarjiSo 5.3 – is faseulobebi, romlebic safuZvlad udevs 
TviTSefasebas (25 wuTi)

am savarjiSoSi ganmartebulia is faseulobebi, romlebsac emyareba 
TviTSefaseba, da isini Sedarebulia skolis saxelmZRvanelo 
principebsa da faseulobebTan.

1 saaTi da 
30 wuTi

mecadineoba 6: ufro metis gageba – TviTSefasebis dokumentis 
gacnoba da gamoyeneba

savarjiSo 6.4 – TviTSefasebis amocanebis organizeba (30 wuTi)

es savarjiSo sTavazobs monawileebs SesaZleblobas, imsjelon 
im amocanebze, romlebic unda Sesruldes TviTSefasebis 
ganxorcielebis mizniT.

savarjiSo 6.5 – adamianebis momzadeba TviTSefasebisTvis (30 wuTi)

es savarjiSo xels uwyobs imis Seswavlas, Tu rogor unda miawodoT 
informacia, gaaaqtiuroT da CarToT skolis yvela wevri 
TviTSefasebis procesSi, raTa Sedegi yvelas ekuTvnodes.

savarjiSo 6.6 – TviTSefasebis monacemebis interpretacia (30 wuTi)

am savarjiSoSi warmodgenilia TviTSefasebis profili, aseve is, 
Tu rogor iqna is miRebuli, amasTan, aRniSnuli iqneba gansxvavebebi 
jgufebs SigniT da maT Soris.

savarjiSo 6.7 – samoqmedo gegmebis Sedgena (25 wuTi)

TviTSefasebis proceduridan es savarjiSo gadainacvlebs Sedegebis 
ganxilvaze da efeqtiani samoqmedo gegmis Sedgenis xerxebze.

reziume (5 wuTi)

2 saaTi

mecadineoba 7: ufro metis gageba – TviTSefasebis adaptireba 
adgilobrivi prioritetebis Sesabamisad

Semdgomi savarjiSo: savarjiSo 7.8 – TviTSefasebis `onlain~-
formis gacnoba da skolaSi TviTSefasebis dagegmva.

1 saaTi

damatebiTi resursebi. informacia TviTSefasebis `onlain~-formis “e-ViRis” 
Sesaxeb xelmisawvdomia swavlisaTvis Sesaferisi qcevis centris misamarTze.
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SeniSvnebi fasilitatorebisTvis 
(10 wuTi)

me-5 mecadineoba: skolis TviTSefasebis roli Zaladobis Tavidan 
acilebasa da minimumamde SemcirebaSi

Sesavali 

gamoiyeneT saxelmZRvanelos me-2 Tavi, gv. 33-35  _ `ras niSnavs skolis auditi?” 
da `ratom aris auditi aucilebeli?”, rogorc safuZveli Sesavali nawilisa-
Tvis.

skolis gaumjobeseba aris cikluri procesi da am procesis mniSvnelovani nawi-
lia regularuli TviTSemowmeba.

prezentaciebSi PowerPoint 5/6/7.1, 5/6/7.2 da 5/6/7.3 mocemulia argumentebi TviTSe-
fasebis procesis sasargeblod:

`skolis mxridan upasuxismgebloba iqneboda moexdina mobilizeba, wamoewyo raime 
da emoqmeda imis gauazreblad, eqneba Tu ara droisa da energiis aseT danaxarjebs 
sasurveli Sedegi~.

(glikmeni, `amerikis skolebis ganaxleba~, 1993)

`Cveni profesionaluri roli ar aris sazogadoebis `srulyofa~. Cven ver SevcvliT 
mravali bavSvis ojaxur pirobebs, ver SevcvliT verc maT ojaxebs, romlebic, Svilebis 
ganaTlebis TvalsazrisiT, Cvenze arian damokidebuli. is, risi gakeTebac dauyovnebliv 
SegviZlia, aris ukeTesi arCevani Cvens skolebSi moswavleebisa da ufrosebis droisa 
da energiis xarjvasTan dakavSirebiT~. 

(kalhouni, `rogor ganvaxorcieloT qmediTi kvleva TviTganaxlebad skolaSi~, 1994)

`xSirad moqmedebis, kvlevis da swavlebis erTobliv process SeuZlia moaxdinos 
sapirispiro msoflmxedvelobisa da interesebis mqone mravali adamianis 
`transformacia~ TanamSromlobis principiT gaerTianebul gundebad siZneleebTan 
realisturad gamklavebisaTvis mzadyofnis, faqtebis samarTlianad gamoZiebis da maT 
dasaZlevad erToblivi muSaobis safuZvelze. problemebis diagnostirebisaTvis unda 
moxdes moqmedebis koncentrireba zusti monacemebis Segrovebaze...~

(levini da kori, `moqmedeba skolebSi praqtikuli meTodebis srulyofisaTvis~, 1948)

PowerPoint 5/6/7.4-Si Sejamebulia am citatebSi gadmocemuli gzavnilebi.

gaumjobeseba TviTSemowmeba

samoqmedo gegma

ganxorcieleba

monitoringi
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TviTSefaseba:

exmareba skolas, rom zustad icodes, ras akeTebs.•	

warmoadgens mtkicebulebebs imasTan dakavSirebiT, swor nabijebs dgams Tu •	
ara skola.

warmoadgens mtkicebulebebs imasTan dakavSirebiT, dadebiTi Sedegi aqvs Tu •	
ara imas, rasac skola akeTebs.

exmareba skolas problemebis identificirebaSi.•	

xels uwyobs skolas erTobliv muSaobaSi gaumjobesebis mizniT.•	

survilisamebr mieciT jgufs ramdenime wuTi, rom imsjelon am sakiTxebze, magram 
ar misceT saSualeba, rom diskusia zedmetad gaxangrZlivdes prezentaciis am 
etapze.

mokled ganmarteT treningis Tanmimdevroba sami _ me-5, me-6 da me-7 _ 
mecadineobisaTvis, raTa fasilitatorebisaTvis gasagebi iyos, Tu ra mxriv 
daexmareba maT TviTSefaseba an rogor unda gamoiyenon es meTodi ise, rom 
gamoadgeT samoqmedo gegmis SemuSavebaSi.

xazi gausviT imas, rom TviTSefaseba aris gaumjobesebis ciklis nawili da rom 
maT ukve ganixiles es cikli me-3 mecadineobis dasawyisSi Catarebuli treningi-
sas `Zaladobis aRmofxvra skolebSi~.
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SeniSvnebi fasilitatorebisTvis 
(20 wuTi)

savarjiSo 5.1: swori daskvnebis gamotana

mecadineobis Sedegebi

imis gaTviTcnobiereba, Tu rogor iZleva TviTSefaseba zust suraTs skoleb-•	
Si prosocialur qcevasa da ZaladobasTan dakavSirebul mdgomareobaze;

Zaladobis Sesaxeb daskvnebis gakeTebis swavla;•	

mcdari daskvnebis gakeTebasTan dakavSirebuli safrTxeebis gaTviTcno-•	
biereba.

treningis Tanmimdevroba

gamoiyeneT saxelmZRvanelo da prezentaciebi PowerPoint 5/6/7.5 TviTSefasebis 
ZiriTadi damaxasiaTebeli niSnebis asaxsnelad. PowerPoint 5/6/7.6 prezentaciebSi 
axsnilia 5.1 savarjiSo. daajgufeT monawileebi 5-8 kacian jgufebad da gaacaniT 
maT savarjiSo.

jgufuri diskusia Sedegebis Sesaxeb: CamouareT yvela jgufs da saTiTaod 
gamohkiTxeT pasuxebi Svid SekiTxvaze mokle diskusiisaTvis TiToeul jgufTan. 
gamoitaneT TviTSefasebisTvis Sesabamisi daskvnebi.

gasaTvaliswinebeli kriteriumebi:

subieqturi da obieqturi daskvnebis Sedareba;•	

daskvnebis logikuroba;•	

ra periodSi keTdeba daskvnebi;•	

Zaladobis tendenciebi – ra izrdeba, ra umjobesdeba;•	

SeTanxmebuli sakvanZo terminebis (identifikatorebis) aucilebloba – •	
saerTo ena Zaladobis dasaxasiaTeblad;

kategoriebis gansazRvra – mxolod es ar aris Zaladobis formebi.•	

sasargeblo rCevebi fasilitators

axseniT, rom es aris swrafi, subieqturi savarjiSo.

miuTiTeT, rom Tqven SegiZliaT es gadaaqcioT savarjiSod, romelic orientire-
bulia problemis mogvarebaze da exmareba skalis Sedgenas, Tuki daismis SekiTx-
va: `ratom ar aris Tqveni qula erTiT naklebi?”. magram mocemul SemTxvevaSi Cve-
ni mizania sisworis dadgena.
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jgufSi diskusiis dro 10 wuTamde SezRudeT da mouwodeT jgufebs, rom garkveul 
droSi Caetion da ar gadavidnen zemdet msjelobaze.

sTxoveT TiToeul jgufs, daniSnos momxsenebeli, romelmac unda CainiSnos Svid 
kiTxvaze miRebuli pasuxebi.

jgufis erToblivi diskusiis dros aqcenti unda gakeTdes imaze, rom skolebSi 
Zaladobis Tema aris ukiduresad delikaturi da es aris sfero, romelic iwvevs 
radikalurad gansxvavebul azrebs skolaSi adamianis funqciebidan gamomdina-
re – magaliTad, moswavleebsa da maswavleblebs Soris. Sesabamisad, Zneli iqneba 
myari daskvnebis gakeTeba. kargad struqturizebulma TviTSefasebam SesaZlebe-
lia ufro obieqturi suraTi mogvces skolaSi arsebuli mdgomareobis Sesaxeb. 
magram aucilebelia, iqonioT Sefasebis saTanado formebi, romlebic sworad 
unda iyos Sedgenili.

Tu dro ar aris sakmarisi, SegiZliaT qaRaldis dafa aRar gamoiyenoT da sityvie-
rad moisminoT pasuxebi zogadi SeniSvnebis Camoyalibebamde.

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 5.1: swori daskvnebis 
gamotana

SeafaseT TqvenTvis nacnobi skola Zaladobis qvemoT CamoTvlili formebis 
mixedviT skalaze, sadac 1 = ̀ es problema saerTod ar arsebobs~, xolo 10 = ̀ Zalian 
seriozuli problemaa~.

Zaladobis formebi qulebi 1-10

moswavleebis mxridan fizikuri Setevebi maswavleblebze

moswavleebis mxridan fizikuri Setevebi sxva moswavleebze

moswavleebis mier erTmaneTis daSineba da damcireba 

maswavleblebis mier moswavleebis daSineba da damcireba 

maswavleblebis mier erTmaneTis daSineba da damcireba

maswavleblebis mxridan moswavleebis mimarT sityvieri 
agresia

moswavleebis mxridan maswavleblebis mimarT sityvieri 
agresia

gauziareT Tqveni Sefasebebi Tqveni jgufis wevrebs da qvemoT mocemul 
SekiTxvebze pasuxis gacemiT imsjeleT msgavsebebisa da gansxvavebebis mizezebze. 
sTxoveT erT monawiles Tqveni jgufidan, Caiweros Tqven mier miRebuli Sedegebi 
qvemoT mocemul cxrilSi.

ramdenad hgavs Tqveni daskvnebi erTmaneTs?

ra standartebis mixedviT gadawyvita TiToeulma Tqvenganma qulis miniWeba?

rogor gamoitaneT daskvna?

ramdenad darwmunebuli xarT Tqveni mosazrebebis sisworeSi?

ramdenad darwmunebiT SeZlebT Tqveni mosazrebebis gaziarebas sxvebisaTvis?

ratom aris SesaZlebeli aseTi myari daskvnebis gakeTeba zogierT sferoSi?
 

ra safrTxe arsebobs subieqturi an mcdari daskvnebis gamotanisa am sferoSi?
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SeniSvnebi fasilitatorebisTvis 
(35 wuTi)

savarjiSo 5.2: kargad organizebuli skolis modelis ganxilva

mecadineobis Sedegebi

imis gageba, Tu rogor viTardeba TviTSefasebis unari kargad organizebuli •	
skolis modelis safuZvelze;

skolis ganxilva mravalsafexurebriv dawesebulebad da im eqvsi ZiriTadi •	
sferos gacnoba, romlebsac TviTSefaseba ikvlevs;

imis gaTviTcnobiereba, rom Zaladobis SemcirebisaTvis aucilebelia kargad •	
organizebuli skola.

treningis Tanmimdevroba

modelis fuZemdebluri principebi ganmartebulia saxelmZRvaneloSi da 
SeiZleba gamoyenebuli iyos, rogorc safuZveli jgufisaTvis prezentaciisa da 
axsna-ganmartebisaTvis.

gaacaniT monawileebs da axseniT modeli PowerPoint 5/6/7 prezentaciis saSualebiT. 
ganumarteT jgufs is eqvsi sfero, romlebsac TviTSefaseba moicavs, aseve is, Tu 
rogor ukavSidebian isini warmodgenil models (feradi kodirebis daxmarebiT).

individualuri muSaobiT monawileebi saxelmZRvanelos saSualebiT Seiswavlian 
TviTSefasebis am models.

fasilitatorebi pasuxoben oTx SekiTxvas savarjiSos formaSi.

SesTavazeT fasilitatorebs, rom pasuxebi wyvilebSi gauziaron erTmaneTs da 
mokled ganixilon isini.

Tqven unda airCioT nebismieri SekiTxva da SeajamoT, Tu rogor mivyavarT am 
models SekiTxvebamde imis Sesaxeb, Tu ramdenad kargad aris organizebuli skola 
da rogor SeiZleba es gaxdes TviTSefasebis safuZveli.

PowerPoint 5/6/7.8 prezentaciis saSualebiT SeajameT da axseniT, rom ”e-ViRiS” 
auditis eqvsi sfero aRebulia modelidan. oTxi sfero modis rigebidan, xolo ori 
(organizacia da monitoringi) _ svetebidan ise, rom auditi organzomilebiania.

sasargeblo rCevebi fasilitators

modeli prezentaciis 8.7 slaidSi gamartivebulia da animaciurad gamdidrebu-
lia, raTa gaadvildes misi axsna. mecadineobis dros ekranze datoveT es modeli, 
rom jgufebs SeeZloT savarjiSos Sesrulebisas misi gamoyeneba.

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 5.2: kargad organizebuli 
skolis modelis ganxilva

es savarjiSo Seexeba diagramas da ganmartebas saxelmZRvanelos 37-41 gverdeb-
ze.

qvemoT mocemul SekiTxvebze pasuxebis gacema dagexmarebaT, gaerkvioT kargad 
organizebuli skolis am modelSi.

ramdenad kargavs asaxavs es modeli Tqveni skolis saorganizacio wyobas?

aris Tu ara Tqveni skolis saorganizacio wyobaSi iseTi aspeqtebi, romlebic ar aris 
asaxuli am modelSi?

aris Tu ara am modelSi iseTi aspeqtebi, romlebic ar aris Tqveni skolis 
saorganizacio wyobaSi?

ras geubnebaT es skolis organizaciis im sferoebze, romlebic unda iqnes 
Semowmebuli sakuTari ZalebiT, raTa dadgindes, Tu ramdenad qmediTia isini 
Zaladobis Semcirebisa da `konvivensiis~ xelSewyobis kuTxiT?
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SeniSvnebi fasilitatorebisTvis 
(25 wuTi)

savarjiSo 5.3: TviTSefasebis fuZemdebluri faseulobebis 
gansazRvra

mecadineobis Sedegebi

im faseulobebis gacnoba, romlebsac TviTSefaseba emyareba;•	

am faseulobebis skolis realur an sasurvel faseulobebTan Sedarebis Se-•	
saZlebloba;

sxvadasxva faseulobis SesaZlo qveteqstis gaTviTcnobiereba.•	

treningis Tanmimdevroba

gadadiT im faseulobebis ganxilvaze, romlebic safuZvlad udevs TviTSefase-
bis princips. amisTvis gamoiyeneT qveTavi saTauriT `auditis faseulobebi~ sa-
xelmZRvanelos 41-e gverdze. faseulobebis damatebiTi magaliTebi mocemulia 
5.3 savarjiSos furclis me-5 nawilSi.  

sTxoveT monawileebs, Seasrulon savarjiSo damoukideblad, Semdeg ki partni-
orTan erTad Seadaron pasuxebi erTmaneTs da imsjelon TviTSefasebis proces-
ze. sTxoveT, rom savarjiSos da diskusias dauTmon ara umetes 10-10 wuTisa.

diskusiebi warmarTeT wreSi da Semdeg gaaerTianeT.

sasargeblo rCevebi fasilitators

mouwodeT monawileebs, gamoiyenon swavlebis is forma, romelsac yvelaze met 
upiratesobas aniWeben. magaliTad, maT SeiZleba arCion TavianTi pasuxebis da-
xatva, patara posterze datana an scenaris saxiT gadmocema.

diskusiis Sedegad gamoitaneT daskvna, Tu raoden mniSvnelovania, rom skolas 
gaazrebuli hqondes sakuTari faseulobebi da isini, romlebic mniSvnelovania 
TviTSefasebisaTvis. im SemTxvevaSi, Tu aRmoCnda, rom faseulobaTa am or wyebas 
Soris Tanxvedra ar aris (magaliTad, skola ar axorcielebs bavSvebis Sexedule-
bebis warmoCenas an maT gaTvaliswinebas, rac TviTSefasebis erT-erTi ZiriTa-
di principia), skolis xelmZRvanelobam unda gadawyvitos, gaaZlierebs Tu ara 
TviTSefasebis principebi skolis ambiciebs srulyofisaken.

miuTiTeT TviTSefasebis mniSvnelobaze fundamenturi Rirebulebebis Sesaxeb 
dialogis wamowyebaSi – es aris is, rasac arsebiTi mniSvneloba eniWeba `konviven-
siis~ damyarebisa da SenarCunebisaTvis.

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 5.3: TviTSefasebisa da skolis 
fuZemdebluri faseulobebis Sedareba – 

savarjiSo jadosnuri SekiTxvebiT

mocemuli savarjiSo gviCvenebs TviTSefasebis mniSvnelovan dadebiT mxares – 
es aris daxmareba faseulobebis gansazRvraSi. xuTi nawilis dasrulebis Semdeg 
imuSaveT partniorTan erTad Tqvens mier miRebuli Sedegebis gaziarebis mizniT. 
Tqveni azrebis gaziareba SesaZloa gerCivnoT mcire posteris an scenaris saSu-
alebiT.

1. SeasruleT jadosnuri SekiTxvis savarjiSo – diliT iRviZebT da skolaSi 
aris `konvivensia~. skolaSi ra ZiriTadi faseulobebi iqneboda sayovelTaod 
aRiarebuli?

2. ras gaakeTebdnen saskolo sazogadoebis wevrebi da rogor 
daelaparakebodnen an moepyrobodnen erTmaneTs?

3. rogor iqneboda skola organizebuli iseT ZiriTad sferoebSi, rogoric 
aris saswavlo programa, damxmare sistemebi, garemo sivrce SigniT da gareT?

4. SeecadeT, am aRwerebis detalebidan amoiRoT mTavari sityvebi an frazebi, 
romlebic asaxavs adamianebis urTierTdamokidebulebas. winadadebebi 
daiwyeT sityvebiT: `Cven yvela ...~

5. ra faseulobebis damateba an gaZliereba SeuZlia TviTSefasebas (mag: 
CarTuloba, bavSvebis mosmena, Sefasebis Tanasworoba, momavlis xedva da 
dagegmva, warmatebuloba da saxelmZRvanelos 42-e gverdze CamoTvlili 
faseulobebi)?
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me-6 mecadineoba

ufro metis gageba – 
TviTSefasebis formis ganxilva da gamoyeneba
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savarjiSo 6.4: TviTSefasebis davalebebis organizeba

mecadineobis Sedegebi

TviTSefasebis procesis Sesabamisi davalebebis gaTviTcnobiereba;•	

TviTSefasebaSi monawile jgufebis identificireba.•	

treningis Tanmimdevroba

6.4 savarjiSos Sesruleba (20 wuTi)

5/6/7.9 – 5/6/7.13 prezentaciebSi gadmocemulia TviTSefasebis organizebisa da 
ganxorcielebis xuTi safexuris detalebi. rigrigobiT aiReT slaidebi da sTxo-
veT wyvilebs, imuSaon erTad 6.4 savarjiSos Sesrulebisas. auxseniT, rom davale-
bebi gamiznulia diskusiis stimulirebisTvis. yoveli skola gansxvavebulia, ma-
gram imisaTvis, rom TviTSefaseba warmatebuli iyos, aucilebelia, zedmiwevniT 
daigegmos xuTive etapis momzadeba da Sesruleba.

damTavrebis Semdeg sTxoveT TiToeul wyvils, SeuerTdnen sxvas da gauziaron 
erTmaneTs Tav-TavianTi prioritetebi da argumentebi. Tu dro aris, yvela oTx-
kaciani jgufi unda SeuerTdes sxva oTxkacian jgufs, raTa imsjelon saerTo Se-
xedulebebze. yvela SemTxvevaSi diskusias warmarTavs erTi adamiani TiToeuli 
jgufidan.

aRniSneT, rom ar arsebobs swori an araswori midgomebi. am savarjiSos mizania, 
daexmaros fasilitatorebs, dafiqrdnen efeqtiani TviTSefasebis CatarebisaT-
vis saWiro dagegmvis Sesaxeb.

TviTSefasebis e-ViRiS formis ganxilva (10 wuTi)

auxseniT jgufs, rom TviTSefasebis e-ViRiS forma Tavad moicavs or etaps: pir-
veli mTlianad emyareba kiTxvars, xolo meore etapi saSualebas aZlevs skolas, 
daadasturos an uaryos mignebebi, romlebic kiTxvaris SedegebSi SeiZleba iyos 
bundovani, fragmentuli an polarizebuli.

rodesac gadawyvetileba exeba imas, Tu vin unda Semowmdes da TiToeuli jgufi-
dan ramdeni, yovelTvis iqneba garkveuli daZabuloba TviTSefasebis sisrulesa 
da mis Sesasruleblad saWiro drosa da resursebs Soris. skolam unda gadawy-
vitos, aris Tu ara procesis me-2 etapze gadasvlis saWiroeba, romelic moicavs 
interviuebs, dakvirvebebs da dokumentaciis Semowmebas da saWiroebs met drosa 
da resursebs. samagierod, izrdeba miRebuli Sedegebis sandooba.

SeniSvnebi fasilitatorebisTvis 
(30 wuTi)
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amitom TviTSefaseba Seqmnilia rogorc moqnili meqanizmi, raTa TviTSefasebis 
procesSi moxdes skolis konkretuli saWiroebebis gaTvaliswineba da fragmen-
tebad gaSla. 

sTxoveT wyvilebs, imsjelon imaze, Tvlian Tu ara, rom maTma skolam unda misces 
saSualeba xuTive jgufs, gaiaron TviTSefasebis pirveli etapi da ra mosazrebe-
bi arsebobs meore etapis organizebisaTvis, romelic saWiro SeiZleba gaxdes.

sasargeblo rCevebi fasilitators

mouwodeT monawileebs, ifiqron, Tu rogor gaunawilon TviTSefasebis procesis 
sxvadasxva davaleba TanamSromelTa jgufebs an kolegebs skolis gareT.

urCieT monawileebs, rom sasargeblo iqneboda, Tu moemzadebodnen skolis per-
sonalisaTvis TviTSefasebis procesis teqnikuri aspeqtebis aRwerisaTvis – es 
aris kiTxvarebis Sinaarsi, rogor miiReba Sedegebi da a.S. 

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 6.4: TviTSefasebis 
davalebebis organizeba

imuSaveT partniorTan erTad da airCieT ori yvelaze mniSvnelovani davaleba 
TiToeul etapze. amaSi dagexmarebaT prezentaciebi PowerPoint 5/6/7.8 – 5/6/7/12.

TviTSefasebis etapebi davalebebi

etapi 1: sawyisi konsultaciebi

etapi 2: gacnoba TanamSromlebisa 
da sxva Sesabamisi mxareebisTvis

etapi 3: TviTSefasebis Catareba

etapi 4: monacemTa analizi

etapi 5: moqmedebaTa dagegmva

rodesac arCevans gaakeTebT, gauziareT is sxva jgufs da naxeT, ra aspeqtSia Tanx-
moba da gansxvavebulia Tu ara maTi prioritetebi. SeZlebisdagvarad SeTanxmdiT 
da Semdeg Tqveni Sedegebi gauziareT meore oTxkacian jgufs. 
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savarjiSo 6.5: adamianebis momzadeba TviTSefasebisaTvis

mecadineobis Sedegebi

rogor mivawodoT saskolo Tanamegobrobis yvela wevrs informacia TviTSe-•	
fasebis Sesaxeb da gavaaqtiuroT skolis yvela wevri TviTSefasebis procesSi 
monawileobisa da misi mxardaWerisaTvis.

treningis Tanmimdevroba

savarjiSos (mxolod ZiriTadi momentebis) gacnobisTvis gamoiyeneba prezenta-
ciebi PowerPoint 5/6/7.14, 5/6/7.15 da 5/6/7.16, aseve saxelmZRvanelos qveTavi ̀ auditis 
adamianuri mxare~ 43-45 gverdebze.

erTad SekribeT mTeli jgufi da mouwodeT, gamoTqvan ideebi/midgomebi, romle-
bic xels Seuwyobs skolis yvela wevris motivacias da CarTvas am procesSi.

yvela nawilSi gamoiyeneT qaRaldis dafa an 6.5 savarjiSos kompiuterSi agebuli 
cxrili, rom CainiSnoT ZiriTadi mosazrebebi.

sasargeblo rCevebi fasilitators

SeinarCuneT tempi – am savarjiSosTvis mxolod 30 wuTi gaqvT.

sTxoveT romelime moxalises, daweros dafaze.

Tu proeqtoris saSualebiT kompiuteridan aCvenebT cxrils da vinmes SeuZlia 
CabeWdos pasuxebi, maSin mecadineobis bolos SegiZliaT yvelas daurigoT erTi 
amobeWdili asli.

aucilebelia imis xazgasma, rom TviTSefasebis adamianuri mxaris `sworad~ war-
marTva albaT ufro mniSvnelovania, vidre saorganizacio aspeqtebi (rogor mii-
Reben adamianebi kiTxvarebs, rogor daafiqsireben TavianT azrebs da a.S.). SeiZ-
leba adamianebisTvis gaugebari an saeWvo iyos TviTSefasebis miznebi da SesaZlo 
Sedegebi. maTTan kargi komunikaciis damyareba aucilebelia TviTSefasebis daw-
yebamde, misi msvlelobisas da dasrulebis Semdeg. es procesi `gulisa da gone-
bis~ saqmea!

damatebiTi resursebi

qaRaldis dafa, romelzec daxazulia 6.5 cxrili an kompiuteruli proeqtori, 
romelic gamosaxavs cxrils ekranze.

SeniSvnebi fasilitatorebisTvis 
(30 wuTi)
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savarjiSo 6.5: adamianebis momzadeba 
TviTSefasebisaTvis

skolaSi TviTSefasebis procesis dawyebamde mizanSewonilia Semdegi sakiTxebis 
gaTvaliswineba:

Tqveni azriT, rogori iqneba TanamSromlebis, moswavleebisa da mSoblebis 
reaqcia TviTSefasebis CatarebasTan dakavSirebiT?

ra problemuri sakiTxebi SeiZleba maT hqondeT da rogor mogvardeba isini?

am TavSi mocemuli rCevebis gaTvaliswinebiT, rogor SeiZleba yvelaze kargad 
Semdegi jgufebis waxaliseba, rom mxari dauWiron TviTSefasebas?

skolis xelmZRvaneli pirebi•	

personali (savaraudod, maTi kategoriebis mixedviT – maswavleblebi, damxmare •	
personali da a.S.)

moswavleebi•	

mSoblebi•	

farTo sazogadoebis wevrebi, romlebic dainteresebuli arian skoliT•	
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savarjiSo 6.6: TviTSefasebis monacemebis interpretacia
mecadineobis Sedegebi:

TviTSefasebis monacemTa xasiaTis gacnoba;•	
Sedegebis profilis gacnoba;•	
imis gageba, Tu rogor xdeba gansxvavebebis aRiareba da maTi saSualebiT SesaZlo •	
samomavlo moqmedebebis gansazRvra TviTSefasebis me-2 etapze.

treningis Tanmimdevroba

SesaZlebelia PowerPoint 5/6/7.17 da 5/6/7.18 prezentaciebis gamoyeneba TviTSefasebis 
Sedegad Sedgenili ori profilis asaxsnelad. profili 1 PowerPoint 5/6/7.17 prezen-
taciaSi iZleva konsolidirebul Sedegebs TiToeul 80+ sferoze. Tu survili ga-
qvT, aCveneT, TviTSefasebis `onlain~ gamoyenebiT rogor xdeba Sedegebis Semdgomi 
analizi TiToeul punqtze jgufebs Soris gansxvavebebis gamovlenisa da TiToeul 
punqtze yoveli jgufis SigniT kiTxvaris qulebis ganawilebis principis ganmarte-
bis mizniT. TviTSefasebis forma miuTiTebs, sad aris orquliani an ufro metquliani 
sxvaoba jgufebSi da aseve _ sad aris jgufebs SigniT fragmentuli an polarizebuli 
gadanawileba.

profili 2 PowerPoint 5/6/7.18 prezentaciaSi asaxavs kiTxvaris Sedegebs sxvadasxva 
formis Zaladobis saxeebis, sixSiris, Camdenebisa da adgilis mixedviT. es Sedegebi 
uSualod iZleva saintereso informacias am sferoebSi.

PowerPoint 5/6/7.18 prezentaciis daxmarebiT axseniT, rom rodesac TviTSefasebis am 
nawilSi Cndeba gansxvavebebi, SesaZlebelia, saWiro gaxdes me-2 etapis Sesruleba – es 
aris dakvirvebebi, interviuebi, dokumentebis Semowmeba – raTa dadgindes am gansxva-
vebebis xasiaTi (magaliTad, personalsa da moswavleebs Soris).

jgufebSi gansxvavebebis ganxilvis mizniT daarigeT sailustracio masala `II etapi 
– moswavleTa gamokiTxvis grafiki~, raTa axsnaT, Tu rogor SeiZleba gadanawildes 
kiTxvarebis Sedegebi da rogor xdeba maTze Semdgomi reagireba mocemul magaliTSi 
me-2 etapis intervius saSualebiT.

Tu garkveul aspeqtebSi saWiroa meti sicxadis Setana, gadadiT me-2 etapis moqmede-
bebze.

im sferoebSi, sadac miRebuli Sedegebi sandoa, isini SeiZleba gamoyenebuli iyos ro-
gorc moqmedebebis dagegmvis procesis nawili momdevno savarjiSoSi.

sasargeblo rCevebi fasilitators

zogierTma skolam monacemebi erTi SexedviT SeiZleba SemaSineblad CaTvalos. ganu-
marteT, rom realurad Sedegebi sakmaod martivia da rodesac moxdeba monacemebis 
gadamowmeba sandoobaze, amas advilad mohyveba moqmedebebis dagegmva TiToeuli 
punqtis garSemo. 

damatebiTi resursebi

sailustracio masala 6.6: `II etapi – moswavleTa gamokiTxvis grafiki~.

SeniSvnebi fasilitatorebisTvis 
(30 wuTi)
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savarjiSo 6.6: TviTSefasebis 
monacemebis interpretacia

II etapi – moswavleTa gamokiTxvis grafiki

TviTSefasebis yoveli punqtisaTvis arsebobs xuTi SesaZlo profilis tipi. 
mocemul magaliTSi moswavlis pasuxi gamoyenebulia fiqtiurad. xuTi jgufidan 
nebismierSi SeiZleba dafiqsirdes erTmaneTis msgavsi ganawileba.

profili 1: fragmentuli an swori

profili 2: normaluri mrudi

profili 3: hipernormaluri mrudi

profili 4: ori pikuri maCvenebeli

profili 5: polarizebuli

SeniSvna: me-2 da me-3 profilebi miaxloebulia statistikur warmoebulTan `ga-
nawilebis normaluri mrudi~.

qvemoT am profilebis martivi forma gamosaxulia grafikulad. martivi ricxob-
rivi terminologiiT profilebi Semdegnairad aRiniSneboda:

profili 1: 25 25 25 25(+/-10)

profili 2: 0 50 50 0

profili 3: 0 100 0 0

profili 4: 0 50 0 50

profili 5: 50 0 0 50

moswavleTa gamokiTxvis grafiki
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1-l, me-4 da me-5 profilebs sWirdebaT Semdgomi ganmarteba struqturizebuli 
intervius saSualebiT. magaliTad:

punqti 27 `moswavleebs SeuZliaT monawileoba miiRon prosocialur/urTierTo-
bis damyarebis RonisZiebebSi, rogoric aris sportuli klubi, dramwre da a.S.~.

am SekiTxvaze Sedegebis sanimuSo profili iyo (polarizebuli profili):

sruliad 
veTanxmebi

metwilad 
veTanxmebi

nawilobriv 
veTanxmebi

sruliad ar 
veTanxmebi

53% 0% 0% 47%

Tqvens fokus-jgufSi gamoiZieT mizezebi, Tu, maTi azriT, ratom aris am sakiTxis 
mimarT amgvari azrTa sxvadasxvaoba.

Tu arsebobs saTanado safuZveli imisa, rom aseTi profili Sedges, magaliTad, 
Tu skolis erTi nawili monawileobs aRniSnul RonisZiebebSi, xolo meore – ara, 
am punqts mianiWeT 2 qula xuTbalian skalaze. 2 qula iwereba imitom, rom balansi 
ar aris damakmayofilebeli, Tu naxevari skola ar monawileobs an ar SeuZlia mo-
nawileoba urTierTobebis damyarebisa da unar-Cvevebis ganviTarebisken mimar-
Tul RonisZiebebSi.

mieciT fokus-jgufs saSualeba, gaagrZelos msjeloba am sakiTxze, xolo moce-
mul punqtze diskusiis dasrulebis Semdeg (maqsimum 10 wuTi an meti, Tu Sedare-
biT cota sakiTxi gaqvT gansaxilveli) mianiWeT mas qula TqvenTvis xelmisawvdo-
mi informaciis safuZvelze.

SeniSvna: am etapze Tqven ubralod cdilobT, gaerkveT am sakiTxTan dakavSire-
bul problemebSi da ara _ monaxoT gamosavali. amis gakeTeba SeiZleba fokus-
jgufebTan erTad Semdgom etapze.

SeniSvna: skolam unda airCios, romel punqtebze sWirdeba meti informacia, Tu 
bevr punqts gaeca fragmentuli an polarizebuli pasuxebi.

gaxsovdeT, rom am etapze Tqven ubralod cdilobT, gaarkvioT, ramdenad sa-
marTlianad da sworad (SeZlebisdagvarad) iqna miniWebuli saboloo sareitingo 
qulebi. 

amis Semdeg es iqneba moswavlis sareitingo qula am punqtisTvis, romelic SeiZ-
leba Semdeg Sedardes sxva jgufebisgan miRebul Sedegebs.
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savarjiSo 6.7: samoqmedo gegmebis Sedgena

mecadineobis Sedegebi

imis swavla, Tu rogor gamoiyenoT monacemebi samoqmedo gegmis Sesadgenad;•	

codnis SeZena imasTan dakavSirebiT, Tu rogor ganaxorcieloT, gauwioT •	
monitoringi da SeamowmoT samoqmedo gegmebi.

treningis Tanmimdevroba

prezentacia – samoqmedo gegmis SemuSavebis etapebis ganmarteba

gamoiyeneT prezentacia PowerPoint 5/6/7.21 (samoqmedo gegmebis Sedgena 1) da TviT-
Sefasebis masalebis safuZvelze moZebneT pasuxebi Semdeg SekiTxvebze:

romel sferoebSia maRali qulebi – Zlieri sferoebi? ra aris warmatebis •	
mizezebi? pirvel etapze aiReT TviTSefasebis sruli profili (PowerPoint 
5/6/7.16 aris profilis Semoklebuli magaliTi). moniSneT is sferoebi, 
romlebSic skola Zlieria, da aRniSneT es miRwevebi. CainiSneT, eqvsi 
sferodan romlis nawils qmnian isini. dauTmeT cota dro imis garkvevas, 
Tu rogor iqna miRweuli es dadebiTi Sedegebi. es informacia gamoyenebuli 
unda iqnes im samoqmedo gegmebisTvis, romlebic SemuSavdeba im sferoebze 
zemoqmedebisaTvis, romlebic TviTSefasebis Sedegad saWiroebs 
gaumjobesebas.

romel sferoebSia dabali qulebi – sferoebi, romlebic saWiroebs •	
gaumjobesebas? ra aris dabali qulebis mizezi? miaqcieT yuradReba im 
sferoebs, romlebSic daiwera 1 an 2 qula pirvel etapze an meore etapis 
moqmedebebis dasrulebis Semdeg. gaarkvieT, eqvsi sferodan romels ekuTvnis 
isini. iq, sadac vxvdebiT fragmentacias an polarizacias, gamoikiTxeT, es xom 
ar mianiSnebs, Tu romeli sfero SeiZleba ganviTardes.

rogor unda miesadagos warmatebuli strategiebi naklebad warmatebul •	
sferoebs? TiToeuli punqtis xasiaTi aSkarad mianiSnebs im mizanze, romelic 
unda daisaxos. magaliTad, dabali qula punqtSi 27 (`moswavleebs SeuZliaT 
monawileoba miiRon prosocialur/urTierTobis damyarebis RonisZiebebSi”) 
gulisxmobs, rom unda SemuSavdes aseTi aqtivobebis ganviTarebis gegma. 
strategia unda emyarebodes magaliTebs, sadac aqtivobebi ukve warmatebulia, 
magaliTad, damegobrebis sqemas.

rogor SeiZleba warmatebuli sferoebis Semdgomi gaZliereba? mniSvnelovania •	
warmatebuli sferoebis SenarCuneba, vinaidan isini warmoadgens gaumjobesebis 
safuZvels sxva sferoebSi da ar unda iyos ugulebelyofili.

rogor SeiZleba skolis saorganizacio struqturis gaumjobeseba? samoqmedo •	

SeniSvnebi fasilitatorebisTvis 
(25 wuTi)
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gegmis realizeba damokidebuli iqneba skolis saorganizacio wyobaze. gegmaSi 
gawerili unda iyos funqciebi da movaleobebi ganxorcielebisaTvis.

imoqmedeT (PowerPoint 5/6/7.22), CamoayalibeT SMART miznebi:

Specific - konkretuli•	

Measurable - gazomvadi•	

Achievable - miRwevadi•	

Realistic - realisturi•	

Time limited - droSi SezRuduli•	

miznebi daalageT prioritetulobis mixedviT da gansazRvreT maT Soris mokle- 
da grZelvadiani miznebi. is, Tu ramdeni samizne amocanis mimarTulebiT warimar-
Teba muSaoba, damokidebulia am amocanebis xasiaTsa da sirTuleze, aseve skola-
sa da sazogadoebaSi resursebis xelmisawvdomobaze. garda amisa, skolam unda 
gaiTvaliswinos, Tu rogor SenarCundeba moklevadiani miznebis mdgradoba xan-
grZlivi droiT. ra SeiZleba gakeTdes swrafad da ra unda iyos pirveli nabiji, 
rom yvela motivirebuli iyos TviTSefasebis adreuli SedegebiT?

SeadgineT saswavlo programa e-ViRiS-is masalebze dayrdnobiT. e-ViRiS-is fasi-
litatorTa saxelmZRvanelos me-15 mecadineoba modificirebuli unda iyos sas-
wavlo programis Sesabamisad, raTa ganisazRvros samoqmedo gegmis miznebi. 

gansazRvreT arsebuli resursebi. resursebis udidesi nawili ukavSirdeba per-
sonals da maT dros. kargad organizebul skolas aqvs saTanado moqniloba da 
struqtura, rom resursebi prioritetuli sferoebisaken mimarTos. ganxor-
cielebis gzebis Ziebisas gansakuTrebiT gamosadegia problemis mogvarebaze 
orientirebuli meTodebi.

gaavrceleT, ganaxorcieleT da monitoringi gauwieT samoqmedo gegmas. mniSvne-
lovania am procesSi rac SeiZleba meti adamianis CarTva, romelTac unda igrZ-
non, rom miRwevebi maTac ekuTvniT. amis dawyeba unda moxdes zusti da Ria ko-
munikaciis saSualebiT. gegmebi regularulad unda gadaixedos da mudmivad ga-
naxldes. es gegmebi unda iyos organuli da icvlebodes cvalebadi garemoebebis 
Sesabamisad.

PowerPoint 5/6/7.14 prezentaciaSi mocemulia profilis/samoqmedo gegmis magali-
Ti. ixileT saxelmZRvanelos 54-e gverdi.

savarjiSo 6.7 – magidis garSemo gaerTianebuli jgufi dayaviT or gundad; sTxo-
veT erT gunds, Seadginos samoqmedo gegma A skolisTvis, xolo meore gunds – B 
skolisTvis. 15 wuTis Semdeg maT unda auxsnan meore gunds TavianTi gegmebis Si-
naarsi da warmoadginon amisi axsna-ganmrteba.

sasargeblo rCevebi fasilitators

prezentacia unda iyos droSi SezRuduli da problemis mogvarebaze orientire-
buli. ar CauRrmavdeT detalebs, amis nacvlad moiyvaneT magaliTebi TiToeuli 
safexuris Sesabamisad.

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 6.7: samoqmedo 
gegmebis Sedgena

Tqven unda imuSaoT or gundad. 25 wuTi gaqvT am savarjiSosTvis. erTi gundi 
iRebs A da B konkretul SemTxvevas da adgens warmosaxviTi samoqmedo gegmis na-
wils. 

10 wuTis Semdeg TiToeuli gundi uxsnis Tavis gegmas meores (15 wuTi).

gaxsovdeT, rom ganviTarebisTvis yvelaze didi SezRudva aris personalis dro. 
aucilebelia, rom samoqmedo gegmebi orientirebuli iyos prioritetebze da da-
exmaros TanamSromlebs, rom ufro nayofierad warmarTon saqmianoba, raTa Tavi-
dan iqnes acilebuli Zalisxmevis uqmad daxarjva.

samoqmedo gegmebis Sedegebi warmatebuli iqneba, Tu isini aris:

konkretuli•	

gazomvadi•	

miRwevadi•	

realisturi•	

droSi SezRuduli•	

gegmebi aseve agebuli unda iyos Zlier mxareebze da efuZnebodes sxvagan ukve ga-
mocdil strategiebs.

Zlieri mxareebis analizisas SegiZliaT gamoiyenoT problemis mogvarebaze 
orientirebuli gamokiTxva, magaliTad, ratom ar aris qula erTiT dabali?

skola A

skolas, romelic Zaladobis prevenciisa da `konvivensiis~ atmosferos damk-
vidrebisaTvis miznad isaxavs, ganaxorcielos midgoma mTeli skolis masStabiT, 
maRali qulebi aqvs dokumentaciis sferoSi. dokumentaciis SemuSavebaSi monawi-
leobdnen ZiriTadi jgufebi: pedagogebi, moswavleebi, mSoblebi da skolis admi-
nistraciis  warmomadgenlebi. magram dokumentacia ukve sami wlisaa da ar gada-
mowmebula Seqmnis Semdeg. pedagogebis, moswavleebisa da mSoblebis gamokiTxviT 
miRebuli informacia da saklaso oTaxebSi Catarebuli pirdapiri dakvirvebebi 
mowmobs, rom Zaladobis aRmofxvris politika ar axdens zegavlenas personalisa 
da moswavleebis yoveldRiur qcevasa da muSaobaze. 

skola B

skolas dabali qulebi aqvs dokumentaciis sferoSi. Zalze cotaa werilobiTi 
formiT Seqmnili strategiuli dokumentebi, romelTa saSualebiTac SesaZlebe-
li iqneboda informaciis miReba maswavleblebisa da moswavleebis qcevis Sesaxeb 
am sferoSi, aseve _ ganmartebis miReba Zaladobis SemcirebasTan dakavSirebiT 
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skolis miznebisa da faseulobebis Sesaxeb. miuxedavad amisa, kiTxvaris Sedegebi-
sa da dakvirvebebis safuZvelze irkveva, rom skolaSi qceva umeteswilad damak-
mayofilebelia da iSviaTad xdeba Zaladobrivi incidentebi. zogierTi TanamSro-
meli pretenzias gamoTqvams zedamxedvelobis naklebobis gamo, magram umetesoba 
arsebuli mdgomareobiT kmayofili Cans.

samoqmedo areali:

TviTSefasebis Sedegad gamovlenili Zlieri mxare da mizezi, ratom aris is 
warmatebuli

risi gaumjobeseba aris SesaZlebeli?

dawyebis TariRi: TviTSefasebis TariRebi: dasrulebis TariRi:

Sesasrulebeli RonisZiebebi (maT Soris Zlieri mxareebis ganviTareba):

ra unda gakeTdes pirvel rigSi da swrafad?

sasurveli Sedegebi:

procesis monitoringis meTodebi:

saWiroa Tu ara e-ViRiS-is maswavlebelTa treningis programa?

 

icvleba skolis saorganizacio struqtura, maT Soris, funqciebi da movaleobebi:

 

saWiro resursebi:



me-7 mecadineoba
ufro metis gageba – TviTSefasebis proceduris 
modificireba adgilobrivi prioritetebis Sesabamisad
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mecadineobis Semdgomi savarjiSo 7.8: TviTSefasebis proceduris 
gacnoba da skolaSi TviTSefasebis dagegmva

mecadineobis Sedegebi

es savarjiSo me-6 da me-7 mecadineobebis Sedegad miRebuli codnis Semdeg SeiZ-
leba gamoyenebuli iyos, rogorc safuZveli ̀ Tqvens skolaSi TviTSefasebis Cata-
rebis dagegmvisaTvis~. me-7 mecadineoba aZlevs monawileebs saSualebas, gaecnon 
TviTSefasebis “e-ViRiS” `onlain~ versias, romelic SeiZleba adaptirebul iqnes, 
raTa Seiqmnas skolisaTvis specifikuri dokumenti da moewyos Sexvedra skolas-
Tan gegmis Sedgenis mizniT. am Sexvedraze fasilitatori gaecnoba adgilobriv 
da skolis prioritetebs da warmodgena Seeqmneba, Tu rogor unda auxsnas skolas 
TviTSefasebis procedura.

savarjiSo

SeniSvnebisa da saxelmZRvanelos me-2 Tavis daxmarebiT ganmarteT TviTSefase-
bis procesis nebismieri aspeqti me-5 da me-6 mecadineobebidan.

gaecaniT TviTSefasebis `onlain~ formas, vebgverdis misamarTi da paroli moge-
wodebaT.

SeiswavleT TiToeuli nawili da maTi Tanmxlebi ̀ onlain~ ganmartebebi. gansakuT-
rebiT zedmiwevniT gaecaniT kiTxvarebis Sinaarss. kiTxvarebi SeiZleba Seicvalos 
TiToeuli qveynisa da regionis kulturisa da prioritetebis Sesabamisad.

TviTSefasebis Catarebis gadawyvetilebis miRebamde skolasTan gaimarTeba 
diskusiebi ramdenime mniSvnelovani sakiTxis irgvliv. procesis am nawilSi 
skrupulozoba mniSvnelovnad gansazRvravs TviTSefasebis warmatebas. 
ganixileT TviTSefasebis yvela nawili da gansazRvreT, ra sakiTxebi unda iqnes 
mogvarebuli TviTSefasebis dagegmva-ganxorcielebamde.

SeniSvnebi fasilitatorebisTvis 
(1 saaTi)
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sakiTxi momzadeba

skolam gansazRvra ZaladobasTan 
dakavSirebuli sakiTxebi

adgilobrivi konteqsti da ZaladobasTan 
dakavSirebuli sakiTxebi

Tavdapirveli Sexedulebebisa da 
problemuri sakiTxebis gansazRvra

arsebuli monacemebisa da informaciis 
identificireba

kargad organizebuli skolis modelis da 
im faseulobebis SeTanxmeba, romlebsac 
is efuZneba, da maTi Sedareba skolis 
faseulobebTan

TviTSefasebisTvis aucilebeli 
komponentebis arCeva

skolisaTvis daxmarebis gaweva 
TviTSefasebis procesSi, magaliTad, 
fasilitatoris gamoyofa an sxva tipis 
gareSe daxmareba

resursebis SeTanxmeba efeqtiani 
TviTSefasebis ganxorcielebis mizniT



me-8 mecadineoba
politikis SeTanxmeba da ganxorcieleba – skolaSi 
araZaladobrivi atmosferos Seqmna saerTo-saskolo 
politikis saSualebiT
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gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

am mecadineobaSi ganxilulia saerTo-saskolo strategiebi da maTi savaraudo 
Sedegebi.

treningis Tanmimdevroba xangrZlivoba

davaleba 1: strategiis (politikis) SemuSaveba 10 wuTi

savarjiSo 8.1: skolis strategiis dawera an gadasinjva 50 wuTi

damatebiTi savarjiSo 8.2: monitoringi advilad 
Sesasrulebeli unda iyos

fakultaturi

davaleba 2: adamianebis CarTva 10 wuTi

savarjiSo 8.4: ramdenad efeqtianad vaxdenT 
`konvivensiis~ xelSewyobas

10 wuTi

savarjiSo 8.4: arsebuli mdgomareobis Sefaseba 10 wuTi

damatebiTi savarjiSo 8.5: moqalaqeobis Sesaxeb codnis 
mniSvneloba

fakultaturi

Semdgomi savarjiSo: Zaladobis Semcirebis sferoSi 
skolis politikis SemuSaveba an gadasinjva

1-2 dRe
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mecadineobis Sedegebi

gaecnobiT Zaladobis Semcirebis politikis/strategiis aspeqtebs;•	

SegeZlebaT politikis SemuSavebis procesSi dainteresebul mxareTa CarTu-•	
lobis donis analizi.

winamdebare Tavi mTlianad Sedgeba savarjiSoebisagan, romlebic gaerTianeb-
ulia or davalebaSi.

treningis Tanmimdevroba 

davaleba 1 – politikis/strategiis SemuSaveba (10 wuTi)

gamoiyeneT prezentaciebi 8.1-dan 8.4-mde da saxelmZRvanelos me-3 Tavi, gverdebi 
57-60, raTa SeajamoT:

saerTo-saskolo politikis aspeqtebi;•	

partniorebis CarTva saerTo-saskolo politikis SemuSavebaSi.•	

savarjiSo (50 wuTi)

gamoiyeneT prezentacia 8.4 da dayaviT jgufi sam gundad xuTwuTiani prezenta-
ciis mosamzadeblad, romelic gamoyenebuli iqneba Semdeg samizne jgufebTan:

skolis mTeli personali (gundi 1).•	

skolis yvela moswavle (gundi 2).•	

farTo sazogadoebis warmomadgenlebi da mSoblebi (gundi 3).•	

prezentaciaSi axsnili unda iyos:

Zaladobis Semcirebis politika mTeli skolis masStabiT (gamoiyeneT savarji-•	
So 8.1);

ra daxmareba SeuZlia auditorias (gundebi 1, 2 an 3) politikis SemuSavebaSi, •	
ganxorcielebasa da monitoringSi.

davaleba 2 – adamianebis CarTva (10 wuTi) 

ganmarteT robsonisa da smedlis mier SemuSavebuli modeli, romelic emyareba 
monawileobis oTx dones, da modelis asaxsnelad gamoiyeneT zogierTi magaliTi 
saxelmZRvanelos 63-64 gverdebidan. Semdeg aCveneT prezentacia 8.5 da sTxoveT 
TiToeul jgufs, gaaanalizon TavianTi prezentacia auditoriis monawileobis 
oTxsafexuriani modelis mixedviT (saxelmZRvanelos Tavi 3, gv. 63).

sTxoveT TiToeul jgufs, imsjelon da SeTanxmdnen monawileobis doneze Ta-
vianTi prezentaciisTvis da rogor ganaviTarebdnen mas Semdgom TavianT audi-

SeniSvnebi fasilitatorebisTvis 
(2 saaTi)
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toriasTan erTad politikis SemuSavebis mizniT. sasurvelia, rom prezentacia 
warmoSobdes kiTxvebs, romlebic xels Seuwyoben Tanxmobisa da monawileobis 
¾3/4 donis miRwevas, nacvlad imisa, rom instruqtaJis xasiaTs atarebdes.

savarjiSoebi 8.3 da 8.4 (20 wuTi)

gamoiyeneT prezentacia 8.3., sTxoveT monawileebs, rom maTTvis nacnobi skolis 
magaliTze Seasrulon savarjiSoebi 8.3 da 8.4. Tqven unda uzrunvelyoT, rom mo-
nawileebi gaecnon saxelmZRvanelos me-3 TavSi mocemul sxvadasxva xerxs. 

SeajameT me-2 davaleba cxrilSi monawileebisgan miRebuli pasuxebiT iseTi 
strategiebis Sesaxeb, romlebsac isini iyeneben, rom CarTon jgufebi politikis 
SemuSavebasa da SeTanxmebaSi. mosazrebebi gayaviT cxrilSi dawyebiTi da saSualo 
skolebis mixedviT.

sasargeblo rCevebi fasilitators

SesavalSi warmoadgineT ganviTarebis cikli:

auditi – gegma – ganxorcieleba – monitoringi – Sefaseba – gegmis gadasinjva

1-li davalebis SesavalSi xazi gausviT imas, rom jgufebma unda axsnan, Tu rogor 
CaerTvebian dainteresebuli mxareebi monitoringisa da Sefasebis procesSi, ase-
ve, pirvel rigSi politikis SemuSavebis dros.

jgufebisTvis advili iqneba 1-li davalebis gavla. mniSvnelovan saswavlo Temas 
Seicavs me-2 davaleba – yvelas unda mieces sakmarisi dro, rom Seasrulos mona-
wileobis donis analizi da imsjelos, Tu rogor CarTos yvela mxare politikis 
SeTanxmebis procesSi.

mecadineobis Semdgomi samuSao

me-8 mecadineobisa da saxelmZRvanelos me-3 Tavis daxmarebiT SeitaneT Seswore-
bebi an CamoayalibeT Tqveni skolis strategia Zaladobis SemcirebisaTvis.

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 8.1: skolis politikis/
staregiis SemuSaveba an gadaxedva

skolaSi `konvivensiis~ atmosferos Seqmna saerTo-saskolo strategiebis meSve-
obiT.

politikis SemuSavebis erTi variantia qvemoT mocemuli TiToeuli SekiTxvis sa-
pasuxod erTi abzacis dawera. rogor pasuxobs Tqveni politika Semdeg sakiTxe-
bs? dawereT erTi winadadeba TiToeul grafaSi Tqvens auditoriasTan prezenta-
ciis dros gamosayeneblad.

rogoria Zaladobis Tqveneuli ganmarteba – ra qcevebs Seexeba es strategia?

politikis ganmsazRvreli principebi da rogor Seexeba isini skolis mTel 
kontingents?

rogor ukavSirdeba es principebi skolis zogad miznebsa da saswavlo programas?

rogor uwyobs xels strategia Zaladobis Tavidan acilebisa da konfliqtebis 
mogvarebis sferoSi efeqtian swavlebasa da swavlas?

ra funqciebi da movaleobebi akisriaT skolis administraciis warmomadgenlebs, 
pedagogebs, moswavleebs da mSoblebs/meurveebs Zaladobis Semcirebis 
suliskveTebis propagandis sferoSi?

 



111

rogor adgens skola araZaladobrivi qcevis maRal standartebs moswavleTaTvis?

ra formiT gamoiyeneba dajildoebis praqtika Zaladobis Semcirebis 
stimulirebis mizniT?

ra formiT gamoiyeneba sanqciebi Zaladobis sawinaaRmdegod?

ra daxmarebaa gaTvaliswinebuli moswavleebisTvis, romelTa Zaladobrivi qceva 
metyvelebs maT seriozul problemebze swavlaSi an pirad cxovrebaSi?

ra daxmareba da treningebia gaTvaliswinebuli pedagogebisaTvis?

rogor xdeba mSoblebis/meurveebis CarTva da maTTan konsultaciebi politikis/
strategiis Camoyalibebis an gadasinjvis dros?

 

ra resursebis investirebas axdens skola iseTi atmosferos Sesaqmnelad, rom 
Zaladobas adgili ar hqondes?

rogor xdeba politikis/stategiis monitoringi da Sefaseba? rogor gaigebs 
skola, rom politika/strategia Sedegiania?
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damatebiTi savarjiSo 8.2: monitoringi 
unda iyos advilad da martivad 

Casatarebeli

es gverdi SegiZliaT Tan iqonioT da gamoiyenoT.

monitoringis sistemis Camoyalibebisas SegiZliaT dasvaT Semdegi SekiTxvebi:

ra sistemebia danergili Zaladobrivi incidentebis aRricxvisaTvis?

ra Semdgomi, Sesabamisi monacemebi SeiZleba martivad da advilad iqnes 
mopovebuli?

arsebobs Tu ara pozitiuri da negatiuri informacia progresis Sesaxeb?

aRwerilia Tu ara monacemebSi mimdinare tendenciebi?

aris Tu ara monacemebSi gancalkevebuli Sexedulebebi da faqtebi?

exmareba Tu ara informacia skolas ama Tu im cvlilebis mizezebis 
identificirebaSi?

 

rogor xdeba informaciis analizi, gaziareba da gamoyeneba praqtikaSi 
gaTvaliswinebis mizniT?

daexmareba Tu ara informacia skolas warmatebis miRwevaSi?
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savarjiSo 8.3: ramdenad efeqtianad 
vuwyobT xels `konvivensias~?

Tqven SegiZliaT gamoiyenoT qvemoT mocemuli SekiTxvebi, rogorc safuZveli 
diskusiisaTvis pedagogebTan, mSoblebTan, moswavleebTan da farTo sazogado-
ebasTan imis Sesaxeb, Tu ramdenad efeqtianad axdens skola `konvivensiis~ propa-
gandas. Tqveni azriT, ras gipasuxeben isini?

romelia skolis mTavari Zlieri mxareebi?

rogor iZenen moswavleebi kuTvnilebis grZnobas?

rogor monawileoben moswavleebi skolis cxovrebaSi?

rogor arian moswavleebi aqtiurad CarTulebi sakuTar ganaTlebaSi?

rogor SeuZlia skolas xeli Seuwyos moswavleebisa da ufrosebis ganaTlebas 
da ganviTarebas?

rogor SeuZliaT mSoblebs daexmaron skolas?

rogor monawileoben mSoblebi gadawyvetilebebis miRebis procesSi?

ra mxriv muSaobs sazogadoeba erTad, rom uzrunvelyos usafrTxo da daculi 
saswavlo garemo?

 

rogoria mSoblebisa da sazogadoebis saskolo cxovrebaSi CarTulobis done? 
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savarjiSo 8.4: arsebuli 
mdgomareobis Sefaseba

Tu skola cdilobs, xeli Seuwyos sazogadoebis yvela wevris CarTulobas Za-
ladobis sakiTxebis mogvarebaSi, man unda uzrunvelyos, rom dakmayofilebuli 
iyos qvemoT mocemuli moTxovnebi. upriani iqneba, SeajamoT arsebuli mdgomare-
oba imaze msjelobiT, Tu ra adgili ukavia Tqvens skolas 1-dan 10-mde skalaze.

mdgomareoba Cvens skolaSi skala 1-dan (dabali) 
10-mde (maRali)

skolis samomavlo xedva naTlad aris miwodebuli 
yvela mxarisaTvis.

politikis/strategiebis gadaxedva xdeba skolis ufro 
farTomasStabiani miznebis ganxorcielebis mizniT.

arsebobs saerTo azri TviTSefasebis mniSvnelobisa da 
mimdinare praqtikuli meTodebis Semowmebis Sesaxeb.

gacnobierebulia usafrTxo da daculi garemos 
mniSvneloba, romelSic moswavleebi, pedagogebi da 
mSoblebi SeZleben gauziaron erTmaneTs TavianTi 
azrebi da grZnobebi.

adamianebi skolaSi mzad arian, mousminon moswavleebs, 
TanamSromlebs, mSoblebs da sazogadoebriv azrs.

skola dgams pozitiur nabijebs mSoblebisa da 
sazogadoebis CarTulobis misaRwevad.

aris Tu ara iseTi kiTxvebi, romelTa dasmac Tqven gsurT diskusiisa da 
monawileobis xelSewyobisaTvis?
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damatebiTi savarjiSo 8.5: moqalaqeobis 
Sesaxeb swavlebis mniSvneloba

8.1 savarjiSoSi mocemuli SekiTxvebis CamonaTvalis kidev erTxel gadaxedviT 
Tqven SegiZliaT gansazRvroT, Zaladobis Semcirebis mimarTulebiT skolis po-
litikis romeli komponenti SeiZleba ganxorcieldes moqalaqeobis Sesaxeb swav-
lebis meSveobiT.

diskusiis dros CamoayalibeT xuTi gza moqalaqeobrivi programis gaumjobese-
bisaTvis, rac gaaZlierebs `konvivensiis~ princips.

1.

2.

3.

4.

5.

ras gaakeTebT am sasikeTo cvlilebebis gansaxorcieleblad?
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mecadineobisSemdgomi samuSao
(1-2 dRe)

me-8 mecadineoba – Tqvens skolaSi Zaladobis Semcirebis politikis 
SemuSaveba an gadasinjva

Tqven gTxoven, rom gamoiyenoT pasuxebi 8.1 savarjiSoSi mocemuli SekiTxvebis 
CamonaTvalze, raTa SeimuSaoT an gadaxedoT skolis strategias Zaladobis Sem-
cirebisaTvis.

gaxsovdeT, rom strategia usargeblo iqneba, Tu ar ganxorcieldeba praqtikaSi. 

CarTeT moswavleebis, maswavleblebisa da mSoblebis jgufebi da maTTan erTad 
gadawyviteT, ra unda Sevides strategiaSi. amisaTvis unda SeaTanxmoT 8.1 savar-
jiSoSi mocemuli SekiTxvebis pasuxebi.

gadawyviteT, Tu ra formiT moxdeba strategiis gacnoba, Semdeg ki misi gamoyene-
ba da monitoringi.



me-9 mecadineoba
ra unda iswavlebodes? 
skolis saswavlo programis gamoyeneba Zaladobis 
Semcirebisa da swavlisaTvis Sesaferisi qcevis 
gamosworebis mizniT
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gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

saxelmZRvanelos me-4 Tavis zogadi Sesavlis gacnobis Semdeg (10 wuTi) mocemu-
lia xuTi savarjiSo, romelTa xangrZlivoba 30-dan 10 wuTamdea. amis Semdeg rCeba 
20 wuTi Semdgomi samuSaos dagegmvisaTvis.

am TavSi warmodgenilia `naswavli” (taught) da `daWerili” (caught) socialuri, emo-
ciuri da qceviTi unarebis (social, emotional and behavioural skills _ SESB) saswavlo 
programis idea. mocemulia aRweriloba, Tu rogor unda Camoyalibdes ̀ saswavlo~ 
programa da rogor unda Seewyos xeli `daWeril~ elements (socialuri, emociu-
ri da qceviTi unarebis aspeqtebi, romlebsac bavSvebi ufro araformalur ga-
remoSi swavloben skolis yoveldRiur cxovrebaSi), gansakuTrebiT ufrosebis 
magaliTze. saxelmZRvanelos me-4 Tavi efuZneba gaerTianebul samefoSi moqmed 
konkretul saswavlo programas, romelic amJamad xelmisawvdomia yvela dawyebi-
Ti skolisaTvis da romelic bolo periodSi gavrcelda saSualo skolebSi 11-dan 
16 wlamde moswavleebisaTvis swavlebis mizniT. 

am mecadineobis dawyebamde fasilitatorebisTvis rekomendebulia, ewvion ve-
bgverds: http://www.standards.dfes.gov.uk/primary/publications/banda/seal, sadac programis-
Tvis SEAL (social and emotional aspects of learning - swavlebis socialuri da emociuri 
aspeqtebi) saswavlo masalebis farTo speqtria warmodgenili. SesaZlebelia ma-
salebis nimuSebis CamotvirTva mecadineobisas ilustraciebis gamoyenebis miz-
niT, maT Soris, suraTebis da teqsturi masalisa, aseve _ videomasalisac. 

sailustracio masala 9.1 warmoadgens socialuri, emociuri da qceviTi unarebis 
(SEBS) cnobars, romlis CamotvirTvac SesaZlebelia am vebgverdidan. igi moxse-
niebulia Power Point slaidSi da unda darigdes sailustracio masalis saxiT meca-
dineobis dawyebisas. 

treningis Tanmimdevroba xangrZli-
voba

savarjiSo 9.1: konfliqtebis mogvarebis unari, codna da 
problemis gaTviTcnobiereba

monawileebs acnobs socialur, emociur da qceviT unarebs 
(SEBS), rogorc konfliqtebis mogvarebisaTvis saWiro 
saSualebas. aq ganxilulia golemanis xuTi sfero da, aqedan 
gamomdinare, risgan SeiZleba Sedgebodes socialuri, emociuri 
da qceviTi unarebis saswavlo programa.

30 wuTi

savarjiSo 9.2: moswavleebi da konfliqtebis mogvareba

ganavrcobs koncefcias, raTa ganisazRvros, Tu ra iqneba 
saWiro bavSvebisTvis aucilebeli unar-Cvevebis ganviTarebis 
dasaxmareblad.

20 wuTi
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savarjiSo 9.3: Tqveni mimdinare praqtikis ufro Rrmad ganxilva 

aviTarebs azrovnebas individualuri moswavleebis 
gansxvavebul saWiroebebze da talRur models 
diferencirebuli swavlebisTvis, raTa dakmayofildes 
TiToeuli moswavlis saWiroebebi.

20 wuTi

savarjiSo 9.4: aqtualoba, mzadyofna da resursi

iwyeba fiqri imaze, Tu rogor SeiZleba socialuri, emociuri 
da qceviTi unarebis programis SemuSaveba an wardgena skolaSi 
imis gaTvaliswinebiT, rom yoveli skola an dawesebuleba ukve 
aswavlis socialur, emociur da qceviT unarebs `daWerili~ 
saswavlo programiT.

20 wuTi

savarjiSo 9.5: rogor gvesaxeba Cveni SesaZlebloba, 
warmovadginoT socialuri, emociuri da qceviTi unarebis 
saswavlo programa?

Tavi mTavrdeba problemis mogvarebaze orientirebuli 
midgomiT kiTxvaris saSualebiT, romlis gamoyenebac SeiZleba 
skalis Sedgenis savarjiSosaTvis. SesaZlebelia misi skolaSi 
ganxorcieleba im ideebis gasacnobad, romlebic safuZvlad 
udevs socialuri, emociuri da qceviTi unarebis programas.

10 wuTi

mecadineobis Semdgomi samuSao – gamoiyeneT saxelmZRvanelos 
4.2 da 4.5 savarjiSoebi

savarjiSoebi Tqveni skolis TanamSrolebisgan Semdgar 
jgufTan samuSaod, raTa ganisazRvros, Tu sad da ra masStabiT 
iswavleba socialuri, emociuri da qceviTi unarebis xuTi 
sfero skolaSi.

20 wuTi

sasargeblo rCevebi fasilitators

9.1a  sailustracio masalis meore gverdi SeiZleba gamoyenebul iqnes socialu-
ri, emociuri da qceviTi unarebis swavlebis saerTo-saskolo midgomis eqvsi sa-
fexuris dagegmvisaTvis.

fasilitatorebma unda icodnen, rom monawileTa umravlesoba SezRudulad igr-
Znobs Tavs maTi qveynis saskolo programis politikiT da calkeul skolebze 
ganxorcielebuli zewoliT, SeinarCunon arsebuli debuleba. mniSvnelovania 
imis aRniSvna, rom socialuri, emociuri da qceviTi unarebis ganviTareba SesaZ-
lebelia mravali sxvadasxva xerxiT da rom inglisuri midgoma mxolod erT-erTi 
modelia. am nawilisTvis mniSvnelovani gzavnilia is, rom miuxedavad misi ganxor-
cielebisa, bavSvebma unda ganaviTaron socialuri, emociuri da qceviTi unarebi, 
raTa gadaWran konfliqtebi, Tu Cven gvinda, rom SevamciroT Zaladoba skolebSi.

damatebiTi resursebi

video da sxva masalebi inglisuri programis _ `swavlebis socialuri da emo-
ciuri aspeqtebi~ _ Sesaxeb, romelic gamocemulia gaerTianebuli samefos DCfS-
is mier. amaze ar arsebobs saavtoro uflebebi da maTi gadmowera da gamoyeneba 
SeiZleba nebismier qveyanaSi. programis gamoyeneba SesaZlebelia mTeli am meca-
dineobis manZilze socialuri, emociuri da qceviTi unarebis modelirebisa da 
ilustrirebisaTvis. CamotvirTeT vebgverdidan: www.standards.dfes.gov.uk/primary/
publications/banda/seal. 

internetSi CarTuli kompiuteri.
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SeniSvnebi fasilitatorebisTvis 
(30 wuTi)

savarjiSo 9.1: konfliqtebis mogvarebis unarebi, codna da problemis 
gaTviTcnobiereba

mecadineobis Sedegebi

SeafasebT konfliqtebis mSvidobianad mogvarebisaTvis aucilebeli unarebis, •	
codnisa da problemis gaTviTcnobierebis mniSvnelobas;

SeiswavliT golemanis xuT sferos;•	

moemzadebiT, rom gaaTviTcnobieroT, Tu rogor gamoiyenoT socialuri, •	
emociuri da qceviTi unarebi skolis garemoSi.

treningis Tanmimdevroba

gamoiyeneT PowerPoint slaidebi, raTa warudginoT monawileebs socialuri, 
emociuri da qceviTi unarebis programis daniSnuleba da is wvlili, romelic mas 
SeuZlia Seitanos Zaladobis Semcirebis saqmeSi.

daiwyeT monawileebisadmi TxovniT, rom gaixsenon situacia TavianT 
dawesebulebaSi, rodesac warmoiqmna konfliqti. es unda iyos bolo periodSi 
momxdari SemTxveva, romelTanac piradad hqondaT Sexeba.

wyvilebad muSaobisas sTxoveT maT, aRuweron situacia kolegas da Semdeg erTad 
SeaTanxmon im unarebis, codnisa da problemis gaTviTcnobierebis erToblioba 
(CamonaTvali), romelic ufrosma SeiZleba gamoiyenos konfliqtis mSvidobianad 
mogvarebisaTvis.

imuSaveT erTad, rom unarebi SeusabamoT golemanis sferoebs da gadawyvitoT, 
xom ar aklia romelime sfero.

gaaerTianeT jgufi da gauziareT miRebuli Sedegis ramdenime magaliTi, Semdeg 
jgufurad imsjeleT imaze, sakmarisia Tu ara xuTi unari skolis konteqstSi da 
SeiZleba Tu ara moswavleebisTvis maTi kategoriebad dayofa prioritetulobis 
mixedviT.

erTad gadadiT saxelmZRvanelos 84-e gverdze da ganixileT xuTi sferos 
ganmarteba socialuri, emociuri da qceviTi unarebis programis mixedviT. 
sTxoveT monawileebs, Casvan ganmartebebi 9.1 sailustracio masalaze da Semdeg 
gauziaron jgufs zogierTi magaliTi.

daasruleT savarjiSo gamokiTxviT, romlis drosac monawileebi daasaxeleben  
mTavar sakiTxebs skolaSi socialuri, emociuri da qceviTi unarebis programis 
SemuSavebis procesSi.
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sasargeblo rCevebi fasilitators

am savarjiSos mTavari mizania, daexmaros monawileebs, Seafason golemanis 
sferoebis mniSvneloba da rogor SeiZleba maTi interpretireba skolaSi 
gamoyenebis TvalsazrisiT. erT-erTi ZiriTadi sakiTxi aris is, rom socialuri 
unarebi atributebis farTo speqtrs moicavs.

88-e gverdze yuradReba gaamaxvileT gansxvavebaze `daWeril~ da `naswavl~ 
saswavlo programebs Soris.

miuTiTeT monawileebs, rom yvela skolam unda CarTos am unarebis garkveuli 
nawili TavianT `daWeril~ saswavlo programaSi.   

gamoiyeneT sailustracio masala, raTa monawileebma individualurad moaxdinon 
socialuri, emociuri da qceviTi unarebis sferoebis gaTviTcnobiereba da 
SesTavazeT, Seinaxon is samomavalo gamoyenebisaTvis.

gamoiyeneT saxelmZRvanelos 79-e gverdze mocemuli qveTavi saTauriT 
`socialuri, emociuri da qceviTi Cvevebis kurikulumis warmatebul 
swavlebisaTvis damaxasiaTebeli niSnebi~, rom daasruloT savarjiSo saerTo 
diskusiis Semdeg.

damatebiTi resursebi

9.1 sailustracio masalis aslebi.
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savarjiSo 9.1: konfliqtebis mogvarebis 
unarebi, codna da problemis 

gaTviTcnobiereba

Tavdapirvelad individualurad gaixseneT konfliqturi situacia sakuTar 
garemoSi. aRwereT konfliqti:

Semdeg imuSaveT jgufSi, raTa ganixiloT da SeaTanxmoT im unarebis, codnisa da 
problemis gaTviTcnobierebis erToblioba (CamonaTvali), romelic ufrosma 
SeiZleba gamoiyenos konfliqtis mSvidobianad mogvarebisaTvis, rodesac orive 
mxare gamarjvebulia.  

1.

2.

3.

4.

5.

SeecadeT miusadagoT Tqveni CamonaTvali golemanis xuT sferos, romelic 
CamoTvlilia 9.1 sailustracio masalaSi.

  unari                                                                               sfero

aris Tu ara is unarebi, codna da problemis gaTviTcnobiereba, romlebic 
monawileoben konfliqtebis mSvidobianad mogvarebaSi, Tanabrad aRebuli 
socialuri, emociuri da qceviTi unarebis xuTive sferodan? Tu zogierTi sfero 
naklebad aris warmodgenili (ix. savarjiSo 9.2)?
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SeadareT Tqveni pasuxebi gaerTianebuli samefos ganaTlebisa da unar-
Cvevebis departamentis socialuri, emociuri da qceviTi unarebis models 9.1 
sailustracio masalaSi. 

CamoTvaleT unarebi, romlebic gamotovebuli iyo da Tqven daamateT:

CamoTvaleT unarebi, romlebic mocemuli iyo da Tqven gamotoveT:

Tqven mier Sedgenili CamonaTvali warmoadgens im unarebs, codnasa da problemis 
gaTviTcnobierebas, rac safuZvlad udevs araZaladobriv midgomas konfliqtebis 
mogvarebis procesisadmi. kritikuli sakiTxi, romelic unda gadaiWras, aris:

rogor SegviZlia Cven maTi maqsimalurad xelSewyoba skolis garemoSi?  

imuSaveT Tqvens jgufSi da daasaxeleT zogierTi praqtikuli qmedeba misakrav 
qaRaldebze. Cven erTad SevkrebT maT. survilisamebr SegiZliaT gamoiyenoT 
qvemoT datovebuli adgili im qmedebebis CasaniSnad, romlebic saukeTeso Sedegs 
gamoiRebda Tqvens skolaSi.  
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sailustracio masala 9.1: unarebi, romlebic 
monawileobs konfliqtebis mogvarebaSi: 

gaerTianebuli samefos ganaTlebisa da unar-
Cvevebis departamentis modeli

qvemoT CamoTvlilia zogierTi im unarebidan, romlebic iswavleba gaerTianebu-
li samefos socialuri, emociuri da qceviTi unarebis saswavlo programiT.

sfero
konfliqtebis efeqtianad mogvarebisaTvis 
aucilebeli codna, unarebi da problemis 

gaTviTcnobiereba

TviTSegneba - grZnobebis aRiareba da identificireba;•	

- problemis gansazRvra (`me vgrZnob... radgan...~);•	

- pasuxismgeblobis aRiareba da aReba •	
saWiroebisamebr (kontrolis).

TanagrZnoba - im grZnobebis aRiareba da identificireba, •	
romlebsac sxva adamianebi ganicdian;

- situaciis sxva adamianis poziciidan danaxvis •	
unari;

- gagebis unari, Tu ratom moiqca sxva ise, rogorc •	
moiqca;

- im aucileblobis gaTviTcnobiereba, rom •	
nebismieri SeTanxmebuli gamosavali unda iyos 
momgebiani/samarTliani yvela mxarisaTvis. 

grZnobebis marTva - gabrazebisas damSvidebis unari;•	

- Seni jeris dalodebis unari – Caurevloba •	
(kmayofilebis Sekaveba).

motivacia - konfliqtis gadaWris survili (ara aqvs •	
gamarTleba, rom sxva adamians cudad agrZnobinoT 
Tavi da a.S.);

- unari, gansazRvro, `ra ginda, rom moxdes~ (miznis •	
dasaxva);

- gegmis gansazRvra, rom miaRwio amas sxva •	
adamianTan erTad;

- gegmis Sesruleba, dabrkolebebis gadalaxva da •	
a.S.

socialuri unar-
Cvevebi

- mosmenis kargi unari;•	

- TviTdajereba/principuloba;•	

- icode, rogor moixado da rogor miiRo bodiSi.•	
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SeniSvnebi fasilitatorebisTvis 
(20 wuTi)

savarjiSo 9.2: moswavleebi da konfliqtebis mogvareba

mecadineobis Sedegebi

imis gaTviTcnobiereba, Tu ra iswavleba dRes skolebSi;•	

socialuri, emociuri da qceviTi unarebis saswavlo programis gaanalizebis •	
SesaZlebloba.

treningis Tanmimdevroba

individualurad muSaobisas monawileebi avseben 9.2 savarjiSos cxrils xuTi 
sferos Sesaxeb da ganixilaven programaSi Sesul arsebul elementebs, romlebic 
daexmareba bavSvebs am unarebis ganviTarebaSi.

wyvilebSi muSaobisas SeadareT maTi Canawerebi da meore gverdis daxmarebiT 
gansazRvreT amJamindeli sasawavlo programis naklovanebebi, amasTan, 
monawileebma unda gamoTqvan praqtikuli mosazrebebi imis Sesaxeb, Tu ra SeiZleba 
Seicvalos da gaumjobesdes.

sasargeblo rCevebi fasilitators

xeli SeuwyveT jgufis koncentracias davalebaze, gansakuTrebiT meore nawilSi, 
rodesac isini partniorTan erTad msjeloben, radgan aris tendencia, rom 
adamianebma gadauxvion mTavari Temebidan.

gamoiyeneT sailustracio masala 9.2, rom warmoadginoT socialuri, emociuri 
da qceviTi unarebis ganviTarebis talRuri modeli da mouwodeT monawileebs, 
ifiqron TiToeuli bavSvis gansxvavebul saWiroebebze – saswavlo programa aris 
imaze meti, vidre rasac Tqven aswavliT saklaso oTaxSi saerTo jgufebs.

damatebiTi resursebi

9.2b sailustracio masalis aslebi.
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savarjiSo 9.2: moswavleebi da 
konfliqtebis mogvareba

Tqven SeiZleba CaTvaloT, rom sasargebloa ganixiloT da CamoTvaloT qvemoT 
mocemul cxrilSi is meTodebi, romelTa saSualebiTac Tqveni skolis moswav-
leebs amJamad xels uwyoben problemis gaTviTcnobierebisa da codnis amaRle-
baSi, aseve unarebis praqtikulad ganxorcielebaSi, romlebic efeqtiania kon-
fliqturi situaciebis mogvarebisaTvis.

konfliqtis mSvidobianad mogvareba

sfero

konfliqtebis efeqtianad 
mogvarebisaTvis 

aucilebeli codna, 
unarebi da problemis 

gaTviTcnobiereba

ra meTodebiT exmarebian 
moswavleebs ganviTarebaSi

TviTSegneba

TanagrZnoba

grZnobebis 
marTva

motivacia

socialuri 
unar-Cvevebi

aris Tu ara konfliqtebis mSvidobianad mogvarebis procesSi monawile unarebi, 
codna da problemis gaTviTcnobiereba aRebuli socialuri, emociuri da 
qceviTi unarebis xuTive sferodan, xolo Tu ara _ risi gamosworeba SeiZleba 
amisaTvis?

gauziareT Tqveni azrebi kolegas da Tqveni pasuxebi aq CainiSneT. 
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1.

2.

3.

4.

5.
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sailustracio masala 9.2: talRuri modeli 
– moswavlis socialuri, emociuri da 
qceviTi unarebis (SEBS) xelSewyobisa da 

ganviTarebis uzrunvelyofa

damatebiTi, 
maqsimalurad  
personifici-
rebuli Careva

mcire jgufis Careva im 
bavSvebisTvis, romelTac 

sWirdebaT damatebiTi daxmareba 
unarebis ganviTarebaSi, maTi ojaxebis 

daxmareba

socialuri, emociuri da qceviTi unarebis 
swavleba yvela bavSvisaTvis; mTeli skolis 
momcveli qmediTi strategiebi da sabaziso 

pirobebi sulieri janmrTelobisa da keTildReobis 
xelSewyobisaTvis 

talRa 3

talRa 2

talRa 1

dawyebiTi da saSualo 				    DfES: yofaqcevisa da daswrebis
erovnuli strategi 				    gaumjobeseba

talRuri modeli –  socialuri, emociuri da qceviTi unarebis ganviTareba

talRa 1: daxmareba gulisxmobs nebismieri saxis saqmianobas, romelic sasarge-
bloa yvela moswavlisaTvis. amis magaliTi SeiZleba iyos mTeli skolis masSta-
biT personalis treningi samuSao adgilze qcevis marTvis an urTierTobebis da-
myarebis sferoSi, TanamSromelTa xelSewyobis meqanizmebis ganviTareba an mTeli 
skolisaTvis gamiznuli strategiebi. zogadad, socialuri, emociuri da qceviTi 
unarebis saswavlo programa aq moiazreba, rogorc sayovelTao ufleba.

talRa 2: daxmareba gulisxmobs nebismieri saxis saqmianobas, romlidanac sarge-
bels iRebs mxolod zogierTi moswavle. aq SeiZleba moiazrebodes mcire jgufis 
mier gaweuli daxmareba, rom moswavleebma ganaviTaron TavianTi socialuri an 
agresiis marTvis unarebi an TanatolTa Suamavloba.

talRa 3: daxmareba warmoadgens erTi-erTze, anu intensiur, daxmarebas yvelaze 
daucveli individebisaTvis. xSirad es arian bavSvebi, romelTac aqvT seriozu-
li, mimdinare da mravalmxrivi problemebi, romlebic saWiroebs sxvadasxva pro-
fesiis specialistebiT dakompleqtebuli jgufebis Carevas da a.S.

qvemoT mocemuli savarjiSo sasargebloa skolaSi gamoyenebisaTvis. Tqven gTava-
zoben gamocadoT is partniorTan erTad.
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SeniSvnebi fasilitatorebisTvis 
(20 wuTi)

savarjiSo 9.3: Tqveni amJamindeli praqtikis ufro siRrmiseuli gan-
xilva

mecadineobis Sedegebi

gaigebT talRuri modelis arss da individualuri moswavleebis gansxvavebul •	
saWiroebebs socialuri, emociuri da qceviTi unarebis TvalsazrisiT; 

gaecnobiT socialuri, emociuri da qceviTi unarebis wardgenisaTvis •	
aucilebel sakiTxebs.

treningis Tanmimdevroba

PowerPoint-is gamoyenebiT ganmarteT talRuri modeli da gaagrZeleT savarjiSo 
9.2 mokle diskusiiT imis Sesaxeb, Tu ra damatebiTi nabijebi iqneba saWiro, rom 
dakmayofildes individualuri saWiroebebi, klasSi yoveli bavSvis ganviTarebis 
gansxvavebuli etapebis gaTvaliswinebiT. zogierTs aqvs specialuri saWiroebebi 
da maT ufro intensiuri swavleba dasWirdebaT, sxvebs ki maRali donis socialuri, 
emociuri da qceviTi unarebi aReniSnebaT. 

mieciT SesaZlebloba monawileebs, gaakeTon CaniSvnebi 9.2b sailustracio 
masalaze, rodesac xsniT talRuri modelis arss. 

ganagrZeT wyvilebad muSaoba, raTa kolegasTan diskusiisas individualurad 
SeavsoT savarjiSo 9.3.

gaaerTianeT jgufi, raTa erTmaneTs gauziaroT ZiriTadi momentebi da sakiTxebi, 
yuradReba gansakuTrebiT gaamaxvileT imaze, Tu rogor unda iyos skola 
organizebuli qmediTi `daWerili~ da `naswavli~ programisaTvis. 

sasargeblo rCevebi fasilitators

9.3 savarjiSoSi mocemuli SekiTxvebi bevrad gansxvavebulia erTmaneTisgan. 
ar aris aucilebeli, rom yvelam Tanmimdevrulad erTad imuSaos maTze; 
SesTavazeT monawileebs, gamoiyenon kiTxvebi partniorebs Soris diskusiis 
stimulirebisTvis.

damatebiTi resursebi

9.2b sailustracio masala yvela monawilisaTvis.
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savarjiSo 9.3: Tqveni mimdinare praqtikis 
ufro siRrmiseuli ganxilva

Tqveni adrindeli mosazrebebis safuZvelze, romlebic ganaviTareT 9.2 savar-
jiSoSi, SegiZliaT gamoiyenoT talRuri modeli da mis gverdze CaweroT is, ras-
ac ukve akeTebs skola, raTa xeli Seuwyos moswavleebis socialuri, emociuri da 
qceviTi unarebis ganviTarebas TiToeul talRaze. 

Semdeg SegiZliaT ganixiloT es damatebiTi sakiTxebi:

ramdenad Seesabameba skolis moraluri principebi da garemo socialuri, 
emociuri da qceviTi unarebis Sedegebs, romelTa miRwevac gvsurs 
moswavleebSi?

ra ZiriTadi unarebi, codna da problemis gaTviTcnobiereba ganuviTardebaT 
moswavleebs am samuSaos daxmarebiT?

ramdenad efeqtiania es saqmianobebi aseTi ganviTarebis misaRwevad?

ramdenad Sesaferisia saswavlo meTodebi, romlebsac Cven viyenebT 
moswavleebis socialuri, emociuri da qceviTi unarebis ganviTarebisaTvis?

rogor gaizomeba progresi?

rogor miiReben monawileobas moswavleebi progresis gazomvaSi?

ras vakeTebT yvelaze kargad?

ra naklovanebebi SeiniSneba?

risi gakeTeba SegviZlia sxvagvarad?
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SeniSvnebi fasilitatorebisTvis 
(20 wuTi)

savarjiSo 9.4: aqtualoba, mzadyofna da resursebi

mecadineobis Sedegebi

magaliTebi aqtualobis, mzadyofnisa da resursebis Temaze, rogorc ganxorcie-
lebis gzebis Zieba.

treningis Tanmimdevroba

dauyovnebliv ganagrZeT am savarjiSos Sesruleba, rac dagegmvis programis da-
sawyisia.

sTxoveT monawileebs, individualurad Seavson cxrili da Semdeg cxrilis saSu-
alebiT SeajameT ZiriTadi mignebebi. gamoiyeneT es, rom gaaanalizoT zogierTi 
principi, romelic safuZvlad udevs cvlilebebis dagegmvas.

jgufTan erTad SeajameT mTavari mignebebi.

sasargeblo rCevebi fasilitators

adamianTa umravlesoba yuradRebas amaxvilebs resursebze, rodesac fiqrobs 
cvlilebis ganxorcielebaze. aseve mniSvnelovania aqtualoba da mzadyofna. 
mouwodeT jgufs, dafiqrdnen imaze, ratom aris es mniSvnelovani.

warmoadgineT problemis mogvarebaze orientirebuli midgomebis ideebi. SegiZ-
liaT SesTavazoT, rom monawileebma konkretulad ifiqron cvlilebis speqtrze, 
rodesac ganixilaven mzadyofnasa da problemis mogvarebaze orientirebul Se-
kiTxvebs, an jadosnur SekiTxvaze, rom gaTvaliswinebuli iyos samive elementi 
(sami R).

nu ilaparakebT inglisur sam R-ze (Relevance - aqtualoba, Readiness – mzadyofna da 
Resource - resursebi) – amis axsnas didi dro dasWirdeba sxva qveynebidan Camosuli 
monawileebisaTvis! 

damatebiTi resursebi

ar aris saWiro.
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savarjiSo 9.4: aqtualoba, mzadyofna da 
resursebi

Tqven SegiZliaT imsjeloT Tqveni skolis mzadyofnaze, ganaxorcielos socia-
luri, emociuri da qceviTi unarebis programis inciativa aqtualobis, mzady-
ofnisa da resursis mixedviT. wyvilebSi an mcire jgufebSi SegiZliaT imsjeloT 
qvemoT mocemul SekiTxvebze, Semdeg ki jgufurad gansazRvroT Semdgomi nabi-
jebi.

aqtualoba
rogor upasuxebs Cvens moTxovnebs socialuri, emociuri da qceviTi unarebis 
programis inciativis ganxorcieleba? risi miRweva gvsurs misi saSualebiT?

mzadyofna
ramdenad momzadebulebi varT amis Sesasruleblad?
ra unda moxdes imisaTvis, rom warmateba uzrunvelyofili iyos?
sxva dros gansxvavebuli iqneboda viTareba?

resursebi
ra resursebi gvaqvs drois, personalisa da finansebis TvalsazrisiT, rom 
daviwyoT, ganvaxorcieloT, monitoringi gavuwioT da SevafasoT amgvari 
iniciativa?
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SeniSvnebi fasilitatorebisTvis 
(10 wuTi)

savarjiSo 9.5: ras vgrZnobT, SevZlebT warmovadginoT socialuri, 
emociuri da qceviTi unarebis saswavlo programa?  

mecadineobis Sedegebi

martivi kiTxvaris Sevseba skolis mzadyofnis gamosacdelad.•	

treningis Tanmimdevroba

warmoadgineT kiTxvari da sTxoveT monawileebs, Seavson is – es aris skalis 
Sedgenis savarjiSos kargi magaliTi.

ganixileT kiTxvari da miuTiTeT monawileebs, rom is SeiZleba Seicvalos maT 
sakuTar garemoSi gamoyenebisTvis, rogorc socialuri, emociuri da qceviTi 
unarebis ganviTarebisTvis saWiro ZiriTadi sakiTxebis identificirebis 
saSualeba.

ganavrceT kiTxvari skalis Sesadgenad gamosadegi SekiTxvis dasmiT: `ra aris 
saWiro, erTi an ori quliT zeviT rom aviwioT?~

sasargeblo rCevebi fasilitators

yuradReba gaamaxvileT, rom es didwilad individualuri Sexedulebaa da 
monawileebisagan ar moelian, rom erTiani xedva hqondeT.

gamoiyeneT SesaZlebloba, rom axsnaT skalis Sedgenis savarjiSos efeqtianoba, 
rodesac pasuxobT kiTxvaze _ `ra aris saWiro, erTi an ori quliT zeviT rom 
aviwioT?~ 

gamarTeT mokle diskusia imis Taobaze, Tu rogor SeuZliaT monawileebs am 
kiTxvaris gamoyeneba TavianT dawesebulebaSi.

damatebiTi resursebi

ar aris saWiro. 
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savarjiSo 9.5: ras vgrZnobT, SevZlebT 
ganvaxorcieloT socialuri, emociuri da 

qceviTi unarebis saswavlo programa?

imisaTvis, rom gansazRvroT personalis motivacia, TviTrwmena da SesaZlebloba 
socialuri, emociuri da qceviTi unarebis saswavlo programis ganxorcielebi-
saTvis, sTxoveT kolegebs, rom individualurad Seavson TandarTuli kiTxvari. 
Semdeg, saerTo xedvis Camoyalibebis mizniT, jgufebs an wyvilebs SeuZliaT gau-
ziaron erTmaneTs TavianTi pasuxebi an SesaZlebelia kiTxvarebis anonimurad Se-
vseba da Semdeg gasaanalizeblad Cabareba.

kiTxvari

moaTavseT Tqveni skola erT-erT qulasTan qvemoT mocemul skalaze (sadac 1 
niSnavs dabal dones, xolo 10 – saukeTeso savaraudo dones). 

Cven did mniSvnelobas vaniWebT Cvens 
skolaSi urTierTobebis xarisxs – bavSvebs 
Soris, ufrosebsa da bavSvebs Soris, 
ufrosebs Soris. 

1    2    3    4    5    6    7    8    9    10

Cven, rogorc personali, erTad kargad 
vmuSaobT; cudi dReebic gvaqvs, magram 
ganwyoba umetesad kargia.

1    2    3    4    5    6    7    8    9    10

TanamSromlebi erTad muSaoben TavianT 
gegmebze da erTmaneTisTvis problemebis 
gadaWraSi daxmarebis gasawevad.

1    2    3    4    5    6    7    8    9    10

Cven vzrunavT TanamSromlebis 
keTildReobaze, yuradRebas vaqcevT 
samuSao garemos da vuwevT daxmarebas 
stresis daZlevasa da marTvaSi.

1    2    3    4    5    6    7    8    9    10

Cven uzrunvelvyofT, rom skolaSi iyos 
keTilganwyobili garemo, romelic 
xels uwyobs bavSvebisa da ufrosebis 
keTildReobas – yuradReba eqceva iseT 
detalebs, rogoric aris komfortuli 
dasasvenebeli adgilebi, adgilebi, 
romlebsac yvela bavSvi sakuTars 
uwodebs da inaxavs Tavis kuTvnil nivTebs, 
wylis Sadrevnebi, sufTa da sasiamovno 
sapirfareSoebi, sxvadasxva saxis saTamaSo 
moednebi.

1    2    3    4    5    6    7    8    9    10
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bavSvebs sistematurad sTxoven TavianTi 
azris gamoTqmas skolis da iq arsebuli 
saganmanaTleblo SesaZleblobebis Sesaxeb; 
maTi Sexedulebebi, iseTebic ki, romlebic 
gamomwvevia, seriozulad aRiqmeba.

1    2    3    4    5    6    7    8    9    10

TanamSromlebi aTviTcnobiereben, Tu ra 
zegavlena aqvs maT qcevas, Jestikulacias, 
mimikas da pasuxebs bavSvebze. isini Tavad 
qmnian im qcevis nimuSs, romelsac aswavlian.   

1    2    3    4    5    6    7    8    9    10

TanamSromlebi yovelTvis cdiloben, 
SeinarCunon pativiscemaze damyarebuli 
urTierToba maSinac ki, rodesac 
reagireben cud saqcielze. magaliTad, 
imiT, rom iarliys aniWeben ara bavSvs, 
aramed saqciels da dros uTmoben qceviTi 
sakiTxebis pozitiurad gadawyvetas 
mogvianebiT, emociuri daZabulobis 
dacxromis Semdeg.

1    2    3    4    5    6    7    8    9    10

Cven bevri strategia gvaqvs SemuSavebuli 
bavSvTa keTildReobis xelSewyobisaTvis, 
magaliTad, saerTo-saskolo mecadineobebi 
`dro wreSi~, TanatolTa Suamavlobisa da 
damegobrebis sqemebi, yvela bavSvs eZleva 
SesaZlebloba, rom rodesac dasWirdeba, 
pirispir esaubros ufross.
 

1    2    3    4    5    6    7    8    9    10
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mecadineobis Semdgomi savarjiSo:
(60 wuTi)

savarjiSo

gamoiyeneT saxelmZRvanelos savarjiSoebi 9.2 da 9.5, raTa imuSaoT pedagogTa 
jgufTan erTad Tqvens skolaSi da gansazRvroT, Tu sad da ra xarisxiT iswavleba 
skolaSi socialuri, emociuri da qceviTi unarebis xuTi sfero.
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me-10 mecadineoba
moswavleebis CarTva procesSi _ skolaSi Zaladobis 
aRmofxvrasa da qcevis gaumjobesebasTan dakavSirebuli 
strategiebis Camoyalibeba moswavleebis monawileobiT

am mecadineobisTvis saWiroa DVD saTauriT `swavlisTvis 
Sesaferisi qceva~ (“Behaviour 4 learning”)

aRniSnuli DVD-s CamotvirTva SeiZleba internetidan 
www.behaviour4learning.ac.ek/cflb an SesaZlebelia dakavSireba 
misamarTze cgittins@btinternet.com

(eyrdnoba saxelmZRvanelos me-5 Tavs)
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gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

saxelmZRvanelos me-5 Tavis Sinaarsis 10-wuTiani zogadi gacnobis Semdeg 
Catardeba sami 20-wuTiani da erTi 30-wuTiani savarjiSo, xolo darCenili 20 
wuTi daeTmoba mecadineobis Semdgomi savarjiSos dagegmvas.

winamdebare Tavi mniSvnelovania nebismieri saskolo samuSaosTvis, romelic 
Zaladobis aRmofxvras emsaxureba. Cveulebriv, am TvalsazrisiT  yvelaze 
efeqturi da naklebad gamoyenebuli resursi, romelsac namdvilad surT 
`konvivensiis~ damyareba, arian moswavleebi nebismier skolaSi.

winamdebare Tavi mTel saxelmZRvaneloSi yvelaze metad efuZneba evropul 
gamocdilebas, aq motanilia magaliTebi italiis, uelsis, espaneTis da aseve 
gaerTianebuli samefos cxovrebidan.

albaT yvela monawiles ecodineba raime magaliTi Tavis qveyanaSi Tanatolebis 
mier marTuli strategiebisa. SesaZlebelia uamravi magaliTis moSvelieba.

aqedan gamomdinare, winamdebare Tavi SeiZleba gamodges, rogorc SesaZlebloba 
monawileebisTvis, gauziaron erTmaneTs gamocdileba da gaaanalizon efeqtiani 
strategiebis saerTo niSnebi.

ar dagaviwydeT imis sagangebod aRniSvna, rom TanatolTa mier marTul 
strategiebSi mniSvnelovania Sedegi. Zalian bevria imis magaliTi, rodesac raRac 
iniciativa iwyeba da maleve qreba.

treningis mimdinareoba xangrZlivoba

Sesavali – gamoiyeneT PowerPoint 10.1 da 10.2 saxelmZRvanelos 
95-99 gverdebis, rogorc 10.1 savarjiSos nawilis, asaxsnelad.

10 wuTi

10.1 savarjiSo ganixilavs kiTxvaris nimuSs, romlis gamoyenebac 
SesaZlebelia skolebSi imis dasadgenad, Tu ra xdeba ukve da 
risi gakeTeba SeiZleba meti Sedegis misaRwevad.

20 wuTi

savarjiSoebi 10.2, 10.3 da 10.4 ganixilavs sam konkretul 
SemTxvevas da ajamebs maT diskusiis gamomwvevi kiTxvebiT.

40 wuTi

mecadineobis Semdgomi savarjiSos momzadeba – am dros 
ikribeba yvela magaliTi, gamoiyeneba problemis mogvarebaze 
orientirebuli  midgoma da dgindeba, rogor SeiZleba 
TanatolTa daxmarebis SemoReba an arsebulis gaumjobeseba.
SeniSvna: kiTxvebi 10.5 savarjiSoSi Secvlilia da ar hgavs 
kiTxvebs, romlebic am svarjiSosTvis saxlemZRvaneloSia 
mocemuli.

20 wuTi

monawileTaTvis DVD-is _ `swavlisTvis Sesaferisi qceva” 
(“Behaviour 4 learning”) _ gacnoba 

30 wuTi
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SeniSvnebi fasilitatorebisTvis 
(1 saaTi da 10 wuTi)

savarjiSoebi 10.1-10.4: sTxoveT moswavleebs, mogiTxron TanatolTa 
daxmarebaSi maTi amJamideli monawileobis Sesaxeb

mecadineobis Sedegebi

Tanatolebis mier marTuli sxvadasxva strategiis Camoyalibeba;•	

magaliTis ganxilva principebis da saorganizacio sakiTxebis dasadgenad.•	

treningis Tanmimdevroba

gamoiyeneT PowerPoint 10.4 Tanatolebis mier marTuli sxvadasxva gamoyenebuli 
strategiis dasadgenad.

monawileebi muSaoben wyvilebad, aanalizeben situacias skolaSi 10.1-is gamoy-
enebiT. isini uziareben erTmaneTs daskvnebs (20 wuTi).

Semdeg monawileebi kiTxuloben 10.2-10.4 konkretuli SemTxvevebis ganxilvas 
da SearCeven erT maTgans kiTxvebze pasuxebis individualurad gacemis mizniT. 
Semdeg sami-xuTi kacisgan Semdgar jgufebad isini uziareben erTmaneTs pasuxebs 
grafaSi mocemul kiTxvebze (30 wuTi).

CamowereT dafaze ganxilvisas warmoqmnili ZiriTadi sakiTxebi Semdegi saTaure-
biT (10 wuTi):

moswavleTa unarebi da rolebi•	
TanamSromelTa rolebi•	
skolis organizebis sakiTxebi•	

mecadineobis bolos xdeba `swavlisTvis Sesaferisi qcevis~ gacnoba me-11 
mecadineobisTvis mosamzadeblad.

sasargeblo rCevebi fasilitators

jgufis wevrebs SeiZleba hqondeT TanatolTa mier marTuli strategiebis uSua-
lo gamocdileba. fasilitatorma es SeiZleba ukve icis adre Catarebuli mecadi-
neobebidan. man unda sTxovos romelime aseT monawiles, gaakeTos mokle prezen-
tacia 10.3 savarjiSos nacvlad.

TanatolTa mier marTuli strategiebis mxardasaWerad mniSvnelovania msjeloba 
skolis saorganizacio sakiTxebze.

Tu xelmisawvdomia interneti, gamoiyeneT igi damadasturebeli wyaroebis misa-
TiTeblad.

damatebiTi resursebi

DVD draiveri kompiuterze, xmovani proecireba da DVD _ `swavlisTvis Sesaf-
erisi qceva~.
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savarjiSo 10.1: moswavleebs sTxoven, 
ganixilon, rogor arian CarTuli 

TanatolTa mxardaWeraSi

dagegmva da Camoyalibeba Tavad moswavleebTan konsultaciiT unda daiwyos. 
savarjiSo gvexmreba skolaSi ukve mimdinare RonisZiebebis gacnobaSi. es SeiZle-
ba gaxdes skolis regularuli TviTSefasebis nawili (ix. mecadineobebi 5, 6 da 7).

SeiZleba Sexvedris organizeba warmomadgenlobiT jgufTan, vTqvaT, skolis sab-
WosTan. SegiZliaT qvemoT CamoTvlili sakiTxebis ganxilva da Semdeg maTi morge-
ba Tqvens skolaze:

ramdenad informirebuli arian axalgazrdebi skolaSi arsebuli, moswavleebis 
mier marTuli saqmianobebis Sesaxeb?

romeli saqmianoba muSaobs ukeT da exmareba moswavleebs?

rogor SeiZleba maTi gaumjobeseba da maTi qmediTunarianobis SenarCuneba?

kidev romeli sxva gzebiT SeuZliaT moswavleebs erTmaneTis daxmareba?

arsebobs Tu ara iseTi adgilobrivi an saxelmwifo programebi TanatolTa 
daxmarebasTan dakavSirebiT, romelTa Sesaxebac moswavleebs gagonili aqvT an 
romelTa gamocdilebis danergvac SesaZlebelia skolaSi? 

ra aris saWiro imisTvis, rom moswavleebma ufro metad SeZlon erTmaneTis 
daxmareba?
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savarjiSo 10.2: megobruli daxmarebis Sesaxeb 
konkretul SemTxvevasTan dakavSirebiT 

wamoWril sakiTxebze msjeloba

konkretuli SemTxveva 1: megobruli Careva - italia (Menesini et al., 2003)

es SemTxveva gviCvenebs TanamSromlobis safuZvelze momuSave jgufis muSaobis 
warmatebas da megobrul daxmarebas, romlis mizania moswavleebSi sakuTar da 
sxvebis qcevebze pasuxismgeblobis ganviTareba, gansakuTrebiT im SemTxvevebSi, 
rodesac garkveul qcevas axlavs agresia. mkvlevarebma aseve yuradReba 
gaamaxviles monawileTa rolebis mravalferovnebaze (salmivali da sxvebi, 1996), 
rasac isini proeqtis sxvadasxva doneze asruleben. Careva moxda italiis or saS-
ualo skolaSi (11-dan 14 wlamde asakis bavSvebSi), xolo misi mizani iyo:

fizikuri da fsiqologiuri Zaladobis SemTxvevebis Semcireba, risTvisac mo-•	
swavlem unda gaaTviTcnobieros es moqmedebebi Tavis sakuTar da sxvis qceva-
Si;

moswavleebSi fizikuri da fsiqologiuri Zaladobis msxverplisTvis dax-•	
marebis SeTavazebis unaris ganviTareba;

mayureblis rolSi myofi moswavlis pasuxismgeblobis da CarTulobis ganvi-•	
Tareba;

piradi urTierTobebis xarisxis gaumjobeseba klasSi;•	

Carevis zemoqmedebasTan dakavSirebuli SesaZlo asakobrivi da sqesobrivi •	
gansxvavebebis analizi.

Careva xorcieldeboda saswavlo wlis ganmavlobaSi, oqtombridan maisamde, xuT 
fazad:

Careva klasSi: •	 samuSao mTel klasSi amaRlebda informirebulobas proso-
cialuri da damxmare qcevebis Sesaxeb. am fazis mizans warmoadgenda Tana-
tolTa mxardaWerisken mimarTuli qmedebebis mimarT damokidebulebis Camoy-
alibeba da maTi Rirebulebis amaRleba mTel skolaSi;

Tanatoli damxmareebis SerCeva: •	 Tanatol damxmareebs asaxelebdnen maTive 
Tanatolebi, zogierTi sakuTar Tavsac ki asaxelebda. TiToeul klasSi SeirCa 
sami-oTxi Tanatoli damxmare;

treningi:•	  SerCeulma moswavleebma gaiares treningi im unar-Cvevebis da 
damokidebulebebis gansaviTareblad, romlebic daexmareboda maT sxva mos-
wavleebTan urTierTobaSi. isini mTeli dRis ganmavlobaSi monawileobdnen 
saskolo SexvedrebSi. bavSvebs aswavlidnen mosmenas da urTierTobas qouvis 
da uolasis saxlemZRvanelo miTiTebebis (2000) mixedviT;

muSaoba klasSi: •	 TanamSromlebi xels uwyobdnen saerTo-saklaso Sexvedreb-
is mowyobas, sadac dgindeboda garkveuli moswavleebis saWiroebebi. Sem-
deg myardeboda kontaqti konkretul miznobriv moswavleebTan, romlebsac 
ekiTxebodnen, Tanaxma iqnebodnen Tu ara specialuri momzadebis mqone Tana-
tol damxmaresTan muSaobaze. am periodis ganmavlobaSi Tanatoli damxmaree-
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bi kviraSi erTxel xvdebodnen TanamSromlebs, romlebic exmarebodnen maT 
miznobriv moswavleebTan muSaobaSi;

rolebis gadacema:•	  Tanatoli damxmareebis pirveli talRa muSaobda sxva mo-
swavleebis treningze klasSi, raTa ufro meti maTgani yofiliyo CarTuli 
programaSi.

TqvenTvis SesaZloa saintereso iyos konkretuli SemTxvevis mimoxilva da 
msjeloba imaze, Tu ramdenad Seesabameba es Tqvens skolaSi arsebul mdgomare-
obas, gansakuTrebiT qvemoT CamoTvlil sakiTxebTan dakavSirebiT:

megobruli midgoma mSvenivrad miesadaga italiis saskolo sistemas, vinaidan 
treningis Catareba SeiZleba SedarebiT mokle droSi da, agreTve, vinaidan es 
midgoma afarToebs ukve arsebul megobrul kavSirebs klasSi. 

rogor SeiZleba amis gamoyeneba Tqvens situaciaSi?

bolo wlebSi italiaSi axalma kanonmdeblobam konkretuli roli mianiWa ga-
naTlebis sferos fsiqologebis rols, romlebic uSualod skolebSi muSaoben. 
maTi mizania iseTi axali saskolo iniciativebis Camoyalibeba, rogoricaa Tan-
atolTa daxmareba. es ki niSnavs, rom megobruli daxmarebis sistemis danergva 
SeiZleba sakmaod martivad, saswavlo ganrigis daurRvevlad da skolis per-
sonalsa da im fsiqologebs Soris TanamSromlobiT, romlebsac gavlili aqvT 
specialuri momzadeba.

Tqvens skolaSi vin SeZlebs amgvar Carevas yvelaze ukeT?

konkretuli SemTxvevis Sedegebi Zalian kargi aRmoCnda da daadastura am 
sferoSi momuSave bevri praqtikosis Sexeduleba, rom Zaladobis da agresiis 
Sesusteba warmatebiT SeiZleba iseTi sistemuri midgomiT, romelic iTval-
iswinebs klasSi monawileTa gansxvavebul da monacvle rolebs.

monawileTa romeli rolebis gaTvaliswineba dagWirdebodaT Tqvens skolaSi?
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savarjiSo 10.3: aqtiur mosmenasTan dakavSirebuli 
konkretuli SemTxvevis safuZvelze wamoWril 

sakiTxebze msjeloba

konkretuli SemTxveva 2: aqtiuri mosmena - uelsis saSualo skola 	
(Cowie et al., 2004)

mocemuli SemTxveva aRwers Tanatolebis mier marTul mosmenis momsaxurebas erT 
saSualo skolaSi, romelic Camoyalibda organizaciasTan “ChidLine in partnership 
with Schools” (CHIPS) TanamSromlobis safuZvelze uelsis TanatolTa daxmarebis 
saxelmwifo programis farglebSi. Tavdapirvelad CHIPS-is gundma aqtiur mos-
menaSi ordRiani treningi Cautara me-12 da me-13 klasebis moswavleebs. Semdeg, 
skolis TanamSromlebis daxmrebiT, maT umcrosi asakis moswavleebisTvis Seqmnes 
yoveldRiuri `mokiTxvis~ momsaxureba sadilis dros. dramwrem dawera da Seas-
rula miuzikli `ratom me?~, romelSic wamoWrili iyo fizikuri da fsiqologiu-
ri Zaladobis problema skolaSi da mis winaaRmdeg galaSqrebis aucilebloba.

momsaxurebis gawevis da yoveli sadilis drois dagegmvis ZiriTadi pasuxismge-
bloba Tavidanve TviT Tanatol damxmareebs ekisrebodaT. magaliTad, Tanatoli 
damxmareebi posterebis gamoyenebiT atarebdnen kampanias, romelic zrdida in-
formirebulobas skolaSi, da kviraSi erTxel uZRvebodnen mecadineobebs um-
crosi asakis moswavleebisaTvis.

TqvenTvis SesaZloa saintereso iyos konkretuli SemTxvevis mimoxilva da 
msjeloba imaze, Tu ramdenad Seesabameba es Tqvens skolaSi arsebul mdgomare-
obas, gansakuTrebiT qvemoT CamoTvlil sakiTxebTan dakavSirebiT:

resursebi: Tanatol damxmareebs sWirdebaT oTaxi, sadac isini SeZleben moswavlee-
bTan individualurad an jgufurad Sexvedras, mimdinare treningis Catarebas da saze-
damxedvelo Sexvedris mowyobas.

maT aseve dasWirdebaT usafrTxo adgili, sadac SesaZlebeli iqneba konfidencialuri 
masalis Senaxva.

treningi SeiZleba xangrZlivi aRmoCndes. Cveulebriv, Tanatoli damxmareebisTvis re-
komendebulia 30-saaTiani treningi fasilitatorTan, romelic gamocdili mrCevelia 
an romelsac gavlili aqvs momzadeba TanatolTa daxmarebaSi. gaerTianebul samefoSi 
aris treningis uamravi kargi kursi, romelsac uZRvebian “CHIPS” da “Relate”.

rogor uzrunvelyofT Sesabamis resursebs Tqveni skolisaTvis?

TanatolTa daxmareba aumjobesebs axalgazrdebis emociur fons da aRiare-
bulia, rogorc axalgazrdebis daxmarebis efeqtiani meTodi TanatolebTan 
urTierTobis iseT rTul gamovlinebaSi, rogoricaa fizikuri da fsiqolo-
giuri Zaladoba. garda amisa, es Tanatol damxmareebs exmareba pirad ganvi-
TarebaSi, urTierTobebisa da sakuTar TavSi rwmenis CamoyalibebaSi.

rogor daarwmunebT skolis yvela wevrs TanatolTa daxmarebis mniSvneloba-
Si?
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savarjiSo 10.4: TanatolTa mediatorobis 
konkretuli SemTxvevidan wamoWril 

sakiTxebze msjeloba

konkretuli SemTxveva 3: konfliqtebis mogvareba TanatolTa mediatorobis 
daxmarebiT espaneTis skolebSi (Fernandez et al., 2002)

rogorc espaneli mkvlevarebi wlebis ganmavlobaSi aRniSnavdnen (ortega, 2001), 
adamianebis urTierTobebSi wamoWril yvela sirTules ar mivyavarT vinmes 
msxverplad qcevamde. zogjer agresia ukuqceviTia da Znelicaa msxverplsa da mo-
Zalades Soris sazRvris gavleba. konfliqti SeiZleba warmoiSvas individebs an 
jgufebs Soris da gaaCinos winaaRmdegobis grZeli da rTuli jaWvi. amis Sedegad 
yalibdeba metad rTuli situacia, roca aucilebeli xdeba pasuxismgebeli piris 
dadgena da gadawyveta imisa, Tu rogor unda aRdges urTierTobaTa samarTliani 
da saTanado sistema. TavisTavad konfliqtma SeiZleba arc daazianos urTier-
Toba. ufro mTavaria is gza, romlis saSualebiTac gadaiWra konfliqti.

wignSi (Fernandez et al., 2002) detalurad aris aRwerili, Tu rogor SeiZleba me-
diatorobis meTodebis warmatebiT gamoyeneba skolebSi Zaladobis winaaRmdeg 
sabrZolvelad. rogorc avtorebi miuTiTeben, konfliqtebis mogvarebis me-
TodebiT momzadebul Tanatol damxmareebs Camoyalibebuli unda hqondes Sem-
degi unar-Cvevebi:

Tanatolis monaTxrobis aqtiurad mosmena;•	

problemis mogvarebaSi•	  daxmarebis survili;

davis komponentebis analizis unari;•	

davis monawile adamianebis emociebisadmi gulisxmiereba.•	

fernandesma da misma kolegebma Camoayalibes ramdenime safexuri, romlebic Tan-
atolma mediatorebma Tanmimdevrulad unda gaiaron:

safexuri 1 – davis gamomwvevi mizezebis analizi. monawileebi emzadebian davis 
gamomwvevi mizezebis dasadgenad. maT mouwodeben, ugulebelyon emociuri mo-
menti da Seudgnen imis gaTviTcnobierebas, rom isini ar imyofebian gamouval 
CixSi. davis mogvareba SesaZlebelia.

safexuri 2 – gadawyvetilebis Zieba. davis monawile mxareebi mimarTaven Tavis 
fiqrebs im azrisken, rom maT SeuZliaT davis mogvarebis sxvadasxva gzis gonivru-
lad ganxilva. pirvel rigSi, maT unda daadginon potenciuri riski da sargebeli. 
am etapze Tanatoli mediatorebi xazgasmiT aRniSnaven, rom isini ar miuTiTeben 
modaveebs raime konkretul qmedebebs.

safexuri 3 – winadadebebis Camoyalibeba da Sefaseba. davis monawile mxareebi ay-
alibeben ramdenime SesaZlo samoqmedo winadadebas da rac SeiZleba obieqturad 
ganixilaven maT dadebiT da uaryofiT mxareebs. am dros kargi iqneba, Tu Camow-
erT TiToeuli winadadebis sasargeblo da sawinaaRmdego argumentebs.

safexuri 4 – saukeTeso arCevanis gakeTeba. Tanatoli mediatorebi svamen Ziri-
Tad kiTxvebs, romlebic modave mxareebs aZlevs TiToeuli SemoTavazebuli 
winadadebis Sedegebis gaTvaliswinebis SesaZleblobas. mediatorebma ar unda im-
sjelon am sakiTxze da arc rCevebi unda miscen mxareebs.
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safexuri 5 – misvla SeTanxmebamde. davis monawile mxareebs yvelanairad ubiZge-
ben iseT gadawyvetilebamde misvlaze, romelic yvelaze metad daakmayofilebs 
orive mxares. xSirad es gulisxmobs kompromiss ama Tu im formiT orive modavis 
mxarisgan. kompromisis dadebiTi niSania is, rom es xdeba yovelgvari Zaladobis 
Tu Zalmomreobis gareSe. es iseTi gadawyvetilebaa, roca orive mxarea gamarjve-
buli da roca orive mxare grZnobs, sul cota, kmayofilebas da xSir SemTxvevaSi 
– siamovnebasa da siamayes.

safexuri 6 – ganxorcielebis dagegmva. am safexurze Tanatoli mediatori ex-
mareba ganxorcielebis process. moqmedebebi unda iyos realuri, konkretuli, 
mkafio da SesaZlebeli unda iyos maTi Sefaseba. am SemTxvevaSi ZiriTadi kiTxve-
bia: vin ras akeTebs, rogor da rodis?

safexuri 7 – monitoringi da Sefaseba. Tanatolma mediatorebma unda moifiqron 
Sesabamisi dro da adgili, raTa Sefasdes SeTanxmebis Sedegianoba praqtikaSi. am 
etapze unda daisvas Semdegi kiTxvebi: qmediTia Tu ara SeTanxmeba? saWiroa Tu ara 
gadawyvetilebaSi raime cvlilebis Setana? yvelafer amas unda mohyves Semdgomi 
Sexvedra, roca monawileebi Seafaseben miRebuli gadawyvetilebis warmatebasa 
Tu warumateblobas da aRiareben sakuTar mzadyofnas saWiroebis SemTxvevaSi 
zogierTi cvlilebis SetanasTan dakavSirebiT.

SeiZleba saWirod CaTvaloT konkretuli SemTxvevisa da Tqvens skolaSi arsebul 
situaciasTan misi Sesabamisobis ganxilva, gansakuTrebiT Semdeg sakiTxebTan 
dakavSirebiT:

mediatorobis procesSi kargad Cans aqtiuri mosmenis xarisxis da monawileTa saWi-
roebebsa da grZnobebze gulwrfeli da marTali pasuxis didi mniSvneloba. Tana-
toli mediatorisTvis gadamwyveti mniSvneloba aqvs imas, rom man ara Tu uaryos an 
daTrgunos konfliqtis dros (da xSirad mas Semdegac) arsebuli emociebi, aramed 
moZebnos sakuTar TavSi Zala da mousminos maT, TanagrZnobiT upasuxos monawiles 
da Seuqmnas mas megobruli garemo.

romeli teqnikis gamoyenebiT SeiZleba SeaswavloT moswavleebs aqtiurad mosme-
na?

procesis mTavar moments warmoadgens Tanatoli mediatorebis mier kiTxvis das-
mis xerxi. rogorc fernandesi da avtorTa jgufi migviTiTeben, Tanatoli  media-
torebi, romlebsac gavlili aqvT treningi aqtiur mosmenaSi, swavloben kiTxvebis 
ise dasmas, rom aCvenon konfliqtis mxareebs, Tu ramdenad yuradRebiT ekidebian 
Seqmnil situacias da rogori TanagrZnobiT arian ganwyobili davis TiToeuli mx-
aris Sexedulebebisa da emociebis mimarT.

romelia is piradi Tvisebebi, romlebic mediators exmareba TanagrZnobis gamo
xatvaSi?
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amave dros, mediatorebs sWirdebaT TanagrZnobis gadalaxva da gadasvla prob-
lemis mogvarebis mdgomareobaze ise, rom modave mxareebi Tavadve mividnen kon-
fliqtis gadaWramde. swored aq aris aucilebeli urTierTobis kargi unari. Tana-
tolma mediatorebma sworad SerCeuli sityvebis, xmis tonis, metyvelebis tempis 
da sakuTari Tavis mimarT rwmenis daxmarebiT unda aCvenon, rom sjeraT problemis 
mogvarebis realuri SesaZleblobisa.

rogor SeuZliaT skolis TanamSromlebs problemis mogvarebaze orientirebuli 
midgomis modelireba?

mediatorebma aseve unda icodnen, rogor gamoiwvion da rogor Seuwyon xeli Txro-
bas pirvel pirSi ise, rom TiToeuli monawile yvebodes sakuTar gamocdilebas, ma-
gram ar msjelobdes da arc jgufis sxva wevris gamocdilebas dascinodes. pirvel 
pirSi monaTxrobi qmnis TviTdamkvidrebis saSualebas. yvela swavlobs, rom Tumca 
maTi gamocdileba sainteresoa, isini sxvebis gamocdilebasac pativiscemiT unda 
moepyran, ra gansxvavebuladac ar unda eCvenebodeT igi.

rogor unda vaswavloT moswavleebs mediatoroba pirvel pirSi monaTxrobis 
gamoyenebiT?

paradoqsia, magram gansxvavebulobis gaTviTcnobierebis procesSi monawileebi 
ufro Rrmad iwyeben im msgavsebis gagebas, romelic Cvens Soris arsebobs. rogorc 
ukve aRvniSneT zemoT, winamdebare TavSi, wre qmnis Sesabamis sivrces, sadac Sei-
Zleba ganxorcieldes es procesi.

rogor SeiZleba wris aqtiurad gamoyeneba?
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mecadineobis Semdgomi savarjiSo: 
TanatolTa mxardaWera Tqvens skolaSi

PowerPoint 10.5 – 10.1 savarjiSos Sedegebis TvalsazrisiT, rogor danergavdiT 
Tqvens skolaSi TanatolTa mxardaWeras?

me-10 mecadineobisa da me-5 Tavis masalebTan erTad gamoiyeneT fasilitatoris 
gzamkvlevis me-3 Tavi:

waikiTxeT nawili 3.3.1, romelic exeba problemis mogvarebaze orientirebul 
kiTxvebs. romeli maTganis dasmaa yvelaze Sesaferisi TanatolTa mxardaWeris 
gacnobisas?

waikiTxeT nawili 3.4.1, romelic exeba jadosnur kiTxvebs. warmoidgineT, rom 
Zaladobis aRmofxvrasTan dakavSirebuli TanatolTa mxardaWeris sistemebi 
Camoyalibebulia da kargad muSaobs. dasviT jadosnuri kiTxvebi: `ra gansxvaveba 
iqneba da ra migaxvedrebT, rom saswauli moxda?~ gaeciT pasuxi im jadosnuri 
kiTxvis komponentebs, romelic mimarTulia Zaladobis aRmofxvris dasaxmareblad 
TanatolTa mxardaWeris gacnobisas Tqvens skolaSi an Tqvens garSemo.

gamoiyeneT es kiTxvebi mecadineobis Semdgomi savarjiSos SesamuSaveblad. 
SecvaleT an danergeT Tanatolebis mier marTuli strategia Tqvens skolaSi.
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SeniSvnebi fasilitatorebisTvis 

monawileebisaTvis DVD-is `swavlisaTvis Sesaferisi qceva~ 
wardgena

aRniSnuli DVD warmoadgens fasilitatoris mier marTul resurss. igi 
gankuTvnilia saSualo skolisTvis da misi gamoyeneba SeiZleba nebismier TavTan 
dakavSirebuli sakiTxebis sailustraciod, kerZod:

`konvivensiis~ •	 klimatis Seqmna

pedagogebis qcevis modelireba •	

skolis organizeba•	

skolis TanamSromelTa daxmareba•	

monawileebs am DVD-is gamoyeneba SeuZliaT sakuTar skolebSi, Tavisi 
TanamSromlebis treningisTvis.

maswavleblebma dro unda dauTmon DVD-is da fasilitatorebis saxelmZRva
nelod gankuTvnili Tavebis Seswavlas mis uSualod moswavleebTan gamoyene-
bamde. DVD-is Seswavla daexmareba maT im nawilebis SerCevaSi, romlebic SeiZleba 
yvelaze saintereso aRmoCndes monawileebisTvis.
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me-11 mecadineoba

bavSvebis dacva – skolis gadaqceva usafrTxo garemod

am mecadineobisTvis saWiroa DVD saTauriT 
`swavlisaTvis Sesaferisi qceva~

aRniSnuli DVD-is CamotvirTva SeiZleba internetidan: 
www.behaviour4learning.ac.ek/cflb an SesaZlebelia dakavSireba 
misamarTze cgittins@btinternet.com

(eyrdnoba saxelmZRvanelos me-6 Tavs)
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gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

10-wuTiani zogadi gacnobis Semdeg Catardeba sami savarjiSo or damatebiT 
savarjiSosTan erTad. 11.1 savarjiSos sWirdeba daaxloebiT 40 wuTi, xolo 11.2 
da 11.3 savarjiSoebisTvis rCeba mxolod 30 wuTi.

es da me-10 mecadineoba avseben erTmaneTs, vinaidan orive Tavi koncentrirebulia 
bavSvze.

marTalia, fizikuri da fsiqologiuri Zaladobis Tema yvela Tavs gasdevs, magram 
saxelmZRvanelos me-5 da me-6 TavebSi es sakiTxi yvelaze sruladaa mocemuli. 
winamdebare TavSi aris nawilebi, romlebic exeba mTel skolaSi iseTi klimatis 
Camoyalibebas, romelic skolas usafrTxo adgilad gadaaqcevs, Tumca aqcenti 
gadatanili iqneba moswavleebis daxmarebaze amgvari klimatis SeqmnaSi.

treningis mimdinareoba xangrZlivoba

am Tavis Sesavali iyenebs PowerPoint 11.1 da 11.5 slaidebs, 
romlebic ganmartaven Zaladobis zemoqmedebas bavS
vebze da saskolo pozitiuri midgomis Camoyalibebas, 
rac gulisxmobs:

liderobis stils da xarisxs da marTvis praqtikas;•	

saswavlo programis xarisxs da ganxorcielebas;•	

socialuri sferoebis organizebas;•	

procedurebs, sadac ganxilulia fizikuri da •	
fsiqologiuri Zaladobis SemTxvevebs;

urTierTobis damyarebas sakuTar TavTan da sxveb•	
Tan.

10 wuTi

savarjiSo 11.1 – moswavleTa Sexeduleba skolis 
TanamSromelTa rolze skolis usafrTxo adgilad 
gadaqcevis saqmeSi-

vetenbergis da hibregtis (2001) naSromis gacnoba, ras-
ac mohyveba DVD-is `swavlisaTvis Sesaferisi qceva~ 
Cveneba. es aris fasilitatoris mier winamdebare 
saxelmZRvaneloSi ganxiluli qcevis modelirebis 
demonstrireba.

40 wuTi
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savarjiSo 11.2 – konfliqtis mogvarebis swavlebis 
strategia

arsebobs konfliqtebis mogvarebis uamravi gza da aseve 
xelmisawvdomia TanamSromelTa mediatorobis pro-
gramebi. am savarjiSos meSveobiT Cven ubralod vzrdiT 
or programasTan dakavSirebul informirebulobis 
dones.

30 wuTi

savarjiSo 11.3 – saxifaTo adgilebis gamosworeba

es savarjiSo emyareba gamogonil `evropul skolas~ 
omnivilSi, sadac Seiswavleba skolebis gegmebi, 
dgindeba saxifaTo adgilebi da is gaumjobeseba, 
rac SeiZleba ganxorcieldes usafrTxoebis donis 
amaRlebis mizniT.

30 wuTi

savarjiSoebi 11.4 da 11.5 damatebiTi samuSaoebia, 
romlebic gamoiyeneba im SemTxvevaSi, Tu jgufi 
dainteresdeba mTeli skolis usafrTxoebis amaRlebis 
raime konkretuli sakiTxiT. savarjiSoebi moicavs 
brazis marTvas (usafrTxoebis gaumjobeseba rogorc 
gabrazebuli moswavlisTvis, aseve misi mowinaaRmdege 
mxarisTvis) da trenings Tavdajerebis misaRwevad 
(sxvebisgan momavali agresiis marTvis xerxebis 
Seswavlas).

mecadineobis Semdgomi savarjiSo (PowerPoint 11.10):

gamoiyeneT winamdebare TavSi mocemuli masalebi, 
CaatareT usafrTxoebis gamokvleva skolaSi,
an
dagegmeT da ganaxorcieleT konfliqtis mogvare-
basTan, brazis marTvasTan an sakuTari Tavis rwmenas-
Tan dakavSirebuli programa imisaTvis, rom daakmayo-
filoT moswavleTa saWiroebebi, raTa Tavi igrZnon 
usafrTxod. 

10 wuTi
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SeniSvnebi fasilitatorebisTvis 
(40 wuTi)

savarjiSo 11.1: moswavleTa azri personalis rolze skolis usafrT-
xoebis saqmeSi

mecadineobis Sedegebi

moswavleTa Sexedulebebis gageba swavlebis efeqtiani stilis Sesaxeb;•	

qcevis modelirebaSi CarTuli TanamSromlebis mniSvnelobis Sefaseba.•	

treningis Tanmimdevroba

oTxi-xuTi adamianisgan Semdgari jgufebis daxmarebiT SeiswavleT flamandieli 
moswavleebisadmi miZRvnili kvleva, ganixileT TanamSromlebis qceva, 
romelic SeiZleba daematos sxvadasxva qveyanaSi SesaZlo kulturul donesTan 
dakavSirebul CamonaTvals.

gamoiyeneT qaRaldis dafa da SeadareT SemoTavazebuli pasuxebi auditis 
savarjiSos.

gamoiyeneT DVD `swavlisaTvis Sesaferisi qceva~ da daakvirdiT swavlebis sam 
sistemas, sadac pedagogi axorcielebs 11.1 savarjiSoSi CamoTvlili qcevebis 
modelirebas. SesTavazeT monawileebs, gamoiyenon igi sakontrolo siis saxiT.

DVD gansakuTrebiT mdidari resursia. masSi mocemulia uamravi SeniSvna 
fasilitatorebisTvis, romlebic unda icodeT imisaTvis, rom SeZloT 
magaliTis Semcveli iseTi nawilebis amorCeva, romlebic daakmayofilebs jgufis 
saWiroebebs.

daasruleT samuSao imis ganxilviT, Tu rogor SeuZliaT DVD-is gamoyeneba 
monawileebs winamdebare saxelmZRvanelos sxva TavebTan (da mocemul TavTan) 
dakavSirebuli, Zaladobis aRmofxvrisken mimarTuli mTeli rigi qcevebis 
ilustrirebisaTvis.

sasargeblo rCevebi fasilitators

rac SeiZleba meti dro daitoveT DVD-isaTvis. Tavad darwmundebiT, rom igi 
mraval iseT sakiTxs wamoWris, romlis ganxilvasac moindomeben monawileebi. 
es mSvenieri magaliTia imisa, roca treningisas gamoiyeneba swavlebis 
xuTsafexuriani procesi, gansakuTrebiT ki _ modelireba. monawileebs unda 
SeeZloT DVD-is gamoyeneba sakuTari Sexedulebebis mixedviT. igi ar aris 
kulturuli TvalsazrisiT mikerZoebuli an fokusirebuli mxolod inglisur 
enaze (videoklipebi maSinac kargad aRiqmeba, roca xma gamorTulia, vinaidan 
Jestikulacia da mimika aseve did informacias gadmoscems).

damatebiTi resursebi

DVD draiveri kompiuterze

dafa

DVD `swavlisaTvis Sesaferisi qceva~ – yvela monawilisTvis momzadebulia TiTo 
asli, romlis waRebac nebadarTulia.
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savarjiSo 11.1: moswavleTa 
azri personalis rolze skolis 

usafrTxoebis saqmeSi

skolis klimati da Zaladobrivi qceva

flamandieli moswavleebis vetenburgis da heibregtsis (2001) mier Catarebulma 
kvlevam mTeli seriozulobiT gamoavlina kavSiri moswavleebis mxridan 
antisocialur qcevasa da moswavleebis maswavleblebTan urTierTobis 
xarisxs Soris. avtorebma aRmoaCines, rom moswavleebi mkafiod ganasxvaveben 
`karg maswavleblebs, romlebic maT moswonT, pativs scemen da surT maTTan 
TanamSromloba, da cud maswavleblebs, romlebsac xSirad Zvirad ujdebaT es 
yvelaferi~. es ki, moswavleTa azriT, didadaa damokidebuli:

maswavleblis pirovnebasa da stilze;•	
swavlebis maTeul meTodebze;•	
maT damokidebulebaze SeTanxmebebisa da wesebis mimarT;•	
maT damokidebulebaze moswavleebis mimarT.•	

moswavleebma garkveviT gviCvenes, rom SesaZlebelia skolis TanamSromlebisa da 
maTi amxanagebis mxridan fizikuri da fsiqologiuri Zaladobis mniSvnelovnad 
Semcireba, skolis yvela TanamSromeli rom:

avlendes raime sxva interess sakuTari sagnis miRma;•	
cdilobdes, ar iyos mosabezrebeli;•	
zogjer xumrobdes;•	
ukavSirebdes Temas sxvadasxva SemTxvevas da/an moswavleebis interesebsa Tu •	
kulturas;
adgendes mkafio sazRvrebs da standartebs;•	
iRebdes Tanmimdevrul zomebs wesebis darRvevis SemTxvevaSi;•	
aZlevdes moswavleebs pozitiur signals, roca isini avlenen prosocialur •	
qcevas;
dasjamde gafrTxilebas aZlevdes moswavleebs maTi antisocialuri •	
qcevisTvis;
moqmedebdes Tanmimdevrulad da samarTlianad epyrobodes moswavleebs;•	
aqtiurad usmendes moswavleebs da seriozulad ganixilavdes maT azrs;•	
iyos `Tanamedrove~ (aq Cacmulobac ki igulisxmeba).•	

naxavT, rom Zalian kargi iqneba am CamonaTvalis ganxilva Tqveni skolis moswav-
leebTan. SegiZliaT SesTavazoT maT sakuTari CamonaTvalis Sedgena imave sakiTx-
Tan dakavSirebiT.

garda samoqmedo gegmebisTvis informaciis mowodebisa, Tqven mier Segrovebul 
informacias didi rolis Sesruleba SeuZlia me-2 TavSi ganxiluli auditis da 
daxmarebis savarjiSoebis SemuSavebisTvisac.

ra kiTxvebs SeitandiT auditSi imisaTvis, rom gansazRvroT, ramdenad efeqtiania Tqveni 
skolis maswavleblebis muSaoba im mimarTulebiT, rom skolaSi Seiqmnas Zaladobrivi 
qcevis Semcirebis klimati?

1.
2.
3.
4.
5.
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SeniSvnebi fasilitatorebisTvis 
(30 wuTi)

savarjiSo 11.2: konfliqtebis mogvarebis strategia

mecadineobis Sedegebi

gamosworebis midgomebis gacnoba. es is midgomebia, romelTa saSualebiTac •	
SesaZlebelia:

konfliqtis mogvareba•	  da miyenebuli zianis gamosworeba;

emociuri TanagrZnobis unarebis Camoyalibeba.•	

konfliqtis mogvarebis•	  rolis gaTviTcnobiereba skolaSi usafrTxo klimatis 
SeqmnaSi da incidentebze imgvarad reagirebaSi, rom aRar moxdes momavalSi 
maTi gameoreba.

treningis Tanmimdevroba

gamoiyeneT PowerPoint 11.6-11.9 slaidebi principebis monawileebisTvis war-
sadgenad (TiToeuli slaidis axlavs SeniSvnebi) (10 wuTi).

gamoiyeneT sailustracio masala 11.2. monawileebi kiTxuloben konkretul 
SemTxvevas da iniSnaven gansaxilvel sakiTxebs (10 wuTi).

bolos jgufuri msjeloba konkretuli SemTxvevis da konfliqtis mogvarebisadmi 
sxva midgomebis irgvliv wamoWrili sakiTxebis Sesaxeb, romlis drosac 
monawileebi afaseben principebsa da praqtikas (10 wuTi).

sasargeblo rCevebi fasilitators

mecadineobis dawyebamde fasilitatorebma zedmiwevniT unda Seiswavlon 
konkretuli SemTxveva restituciul samarTalTan dakavSirebiT (sailustracio 
masala 11.2a).

aRniSneT, rom es aris axalgazrdebis marTlmsajulebis sistemaSi Camoyalibe-
buli oficialuri procesi, Tumca mravali skola amJamad iyenebs termins `res-
tituciuli midgoma~ an `restituciis principebi~.

`restituciuli midgoma~, Cveulebriv, ar gulisxmobs oficialur sxdomas, 
rogorc es mocemulia konkretul SemTxvevaSi. restituciuli praqtikis umetesi 
nawili araoficialuria, anu es yoveldRiur muSaobaSi xdeba. gasaRebi Zevs 
`restituciul kiTxvebSi~ (naCvenebia slaidze).

PowerPoint 11.10-11.13 slaidebs TandarTuli aqvs SeniSvnebi. kargi iqneba maTi 
darigeba sailustracio masalis saxiT.

damatebiTi resursebi

PowerPoint 11.10-11.13-is aslebis darigeba fasilitatorebisTvis.
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sailustracio masala 11.2: konkretuli 
SemTxveva `restituciuli samarTlis 

saqmesTan dakavSirebuli sxdoma~

restituciuli samarTlis saqmesTan dakavSirebuli sxdoma

es saqme da procesi realuria, Tumca yvela saxeli da gvari Secvlilia.

scenari

10 wlis biWunam, kreig jounzma, Tavis maswavlebels, juli meTius, gakveTilis 
msvlelobisas mopara safule. man fuli amoiRo, xolo safule fanjridan 
gadaagdo. safule, romelic araviTar faseulobas ar warmoadgenda, Zvirfasi 
aRmoCnda julisTvis, rogorc dedisgan miRebuli saCuqari. juli gabrazda 
da Sewuxda imis gamo, rom es mis gakveTilze moxda. sxva moswavleebi mividnen 
ufros maswavlebelTan da uTxres, rom es kreigis gakeTebuli iyo. ufrosma 
maswavlebelma kreigTan saubrisas gamoTqva Tavisi eWvi biWunas mimarT. kreigma, 
marTalia, Tavidan uaryo es, magram Semdeg gamotyda qurdobaSi. mas arafrad 
sWirdeboda fuli – ubralod dainaxa SesaZlebloba da aiRo safule. mas adrec 
hqonda problemebi, magram qurdoba pirvelad moxda cxovrebaSi.

arCevani

ufrosma maswavlebelma, restituciul samarTalSi momzadebul maswavlebelTan 
konsultaciis Semdeg, gadawyvita, rom maswavleblisTvisac da biWunasTvisac 
yvelaze kargi iqneboda am SemTxvevis restituciuli samarTlis daxmarebiT 
garCeva da ara policiis gamoZaxeba, kreigis dapatimreba da sisxlis samarTlis 
saqmis aRZvra.

restituciuli samarTlis sxdoma

sxdomamde

gari grehemi, restituciul samarTalSi gamocdili fasilitatori, daTanxmda 
sxdomis wayvanas. man garkveuli dro gaatara kreigTan da qalbaton jounzTan 
da calke juliasa da normanTan. es imisaTvis, rom maT scodnodaT, ra unda 
momxdariyo da ra Sedegi SeiZleboda gamoeRo sxdomas yvelasaTvis.

monawileebi

restituciul samarTalSi gamocdili fasilitatori: gari grehemi
kreig jounzi
qalbatoni jounzi (deda)
juli meTiu (maswavlebeli)
norman petersi (julis kolega)

rogor muSaobs sxdoma

gari dgams skamebs wriulad da uzrunvelyofs, rom aravin Seawyvetinos 
sxdomis msvleloba. igi esalmeba TiToeul Semomsvlels da svams winaswar wreSi 
dalagebul skamebze, raTa SesaZlebeli gaxdes piradi kontaqtis damyareba 
TiToeul maTganTan.

roca yvela adgilzea, gari esalmeba stumrebs da acnobs sxdomis mizans – es 
aris SeTanxmebis miRweva da rogor unda mivideT am SeTanxmebamde. gari iwvevs 
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TiToeul adamians rigrigobiT Semdeg kiTxvebze pasuxis gasacemad:

ra moxda?1.	
Sen ra roli Seasrule am saqmeSi?2.	
rogor mogwons momxdari faqti?3.	
axla ras fiqrob incidentze?4.	
ra gWirdeba imisaTvis, rom situacia daregulirdes?5.	
ra SeiZleba gakeTdes situaciis dasaregulireblad?6.	

Tu romelime Seawyvetinebs sxvas laparaks, mas wynarad Seaxseneben sxdomis 
dawyebamde miRebul instruqtaJs – unda movusminoT sxvebs, viyoT gulwrfelni, 
ar SevawyvetinoT sxvas sityva da rom yvelas eqneba imis saSualeba, rom gaakeTos 
raime gancxadeba an dasvas kiTxva. gari moxerxebulad svams kiTxvebs, Tu 
gancxadeba ar aris mkafiod formulirebuli.

fasilitators aseve unda hqondes unari, yuradRebiT usminos naTqvams da 
daakvirdes Jestikulaciasa da mimikas, Seamowmos sxvebis mier gamoTqmuli 
gancxadebebi da moZebnos gamosavali im adamianebisTvis, romlebic uSualod 
dazaraldnen incidentisas. mis movaleobas ar warmoadgens problemis mogvareba 
– problema `ekuTvnis~ uSualod dazaralebulebs. gari aseve erideba kiTxvas 
`ratom?~ nebismier safexurze.

Sedegebi

kreigi gamoTqvams bodiSis moxdis survils julis winaSe, radgan igi xvdeba, 
rogor daswydeboda guli, Tavad rom daekarga piradi nivTi. biWuna ise ixdis 
bodiSs, rom maswavlebeli grZnobs, rom unda miiRos igi. dakiTxvisas kreigma 
gamoTqva mdgomareobis raimenairad gamosworebis survili. juli sTavazobs mas, 
darCes gakveTilebis Semdeg da daexmaros kedlis gamofenis mowyobaSi, romelic 
dakavSirebulia moqalaqeobis sakiTxze diskusiasTan im kanonidan gamomdinare, 
romlis miRebasac saxelmwifo or kviraSi apirebs. biWi Tanxmdeba. gari asrulebs 
sxdomas, kidev erTxel acnobebs SekrebilT, ra moxda da ra moxdeba momavalSi. 
igi madlobas uxdis stumrebs da isini midian. gari sagangebod ekiTxeba julis, 
kreigsa da qalbaton jounzs, kmayofilebi arian Tu ara SedegiT da mkafiod 
aTviTcnobiereben Tu ara SemTxvevis seriozulobas.

Sefaseba

procesi dasrulda incidentidan sam dReSi. sisxlis samarTlis saqme ara erTi •	
kvira gagrZeldeboda.
kreigma Seasrula davaleba da gaagrZela julisTan damyarebuli SeTanxmebis •	
dacva.
julim miiRo biWunas bodiSi da darwmunebuli iyo, rom es sruliad •	
kanonzomieri moqmedeba gaxldaT.
qalbatoni jounzi bednieri iyo, rom saqmes ar mieca oficialuri msvleloba.•	
sxva moswavleebma icodnen incidentis da Sedegebis Sesaxeb (radgan kreigma •	
Tavad uambo maT amis Sesaxeb).

dafiqrdiT Semdegze:

rogor igrZnobdiT Tavs, aseT SemTxvevaSi Tqven rom yofiliyaviT:•	
juli•	
ufrosi maswavlebeli (romelic ar iRebda monawileobas restituciuli •	
samarTlis sxdomaSi)
kreigi•	

rogor ggoniaT, adgili rom hqonoda saskolo disciplinis Cveulebriv •	
proceduras, ra iqneboda Sedegi da ra iqneboda gansxvavebuli axlandel 
SedegebTan mis Sedarebisas.
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SeniSvnebi fasilitatorebisTvis 
(30 wuTi)

savarjiSo 11.3: `saxifaTo adgilebis~ gamosworeba

mecadineobis Sedegebi

procesis modelireba moswavleebisTvis daxmarebis gasawevad im adgilebis •	
dadgenaSi, romlebsac isini usafrTxod an saxifaTod Tvlian;

problemis mogvarebaze orientirebuli azrovnebis gamoyeneba usafrTxoebis •	
gaumjobesebis mizniT.

treningis Tanmimdevroba

mokled ganmarteT, rom moswavleTa CarTva saxifaTo adgilebis dadgenaSi mniS-
vnelovania, Tu skolas surs problemis mogvarebis gzis moZebna da imis ganxilva, 
Tu rogor SeiZleba amis miRweva.

gamoiyeneT sailustracio masala 11.3, sTxoveT monawileebs, aRniSnon `evropu-
li skolis~ rukaze is adgilebi, sadac moswavleebi SeiZleba ar grZnobdnen Tavs 
usafrTxod.

rogorc jgufs, sTxoveT monawileebs, aRniSnon jgufis gegmaSi pirveli xuTi ad-
gili, sadac moswavleebi SeiZleba ar grZnobdnen Tavs usafrTxod.

gamoiyeneT PowerPoint 11.4 slaidi da axseniT problemis mogvarebis oTxnairi gzis 
arseboba:

fizikuri usafrTxoebis zomebi – magaliTad, Robeebis ageba;•	

mozrdilTa qcevis Secvla – magaliTad, TanamSromelTa patrulireba;•	

moswavleTa qcevis Secvla – magaliTad, Zlieri emociebis (SiSis, brazis) mar-•	
Tva an treningi sakuTari Tavis rwmenis Camosayalibeblad;

muSaoba adgilobriv organizaciebTan – magaliTad, policiasTan.•	

daxazeT qaRaldis dafaze cxrili, rogorc es qvemoTaa mocemuli:

adgili, sadac SeiniSneba 
safrTxe da misi mizezi

problemis mogvareba problemis mogvarebis 
gzis tipi (oTxi kategoria 
– fizikuri, mozrdilebi, 
moswavleebi, sazogadoeba)
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axla aiReT TiToeuli saTauridan problemis mogvarebis pirveli xuTi gza da ga-
nixileT, maTgan romeli tipi mouxdeboda problemas, Semdeg dawereT es dafaze.

bolos ganixileT, rogor SeZlebdnen am teqnikis gamoyenebas skolis sinamdvile-
Si moswavleebi, TanamSromlebi da sxvebi.

sasargeblo rCevebi fasilitators

SeiZleba aRmoaCinoT, rom monawileebi koncentrirebuli arian fizikur usa-
frTxoebaze maSin, roca sakiTxTa umravlesoba SeiZleba mogvardes sxva strat-
egiebiT. miuTiTeT es.

uzrunvelyaviT, rom msjeloba orientirebuli iyos problemebis mogvarebaze da 
ara Tavad problemebze, magaliTad, resursebTan dakavSirebul sakiTxebze.

gaanawileT dro ganxilvisTvis ise, rom sakmarisi dro daeTmos msjelobas imis 
Taobaze, Tu rogor SeiZleba mocemuli teqnikis realur skolaSi gamoyeneba.

damatebiTi resursebi

sailustracio masala `evropuli skolis~ gegmiT TiToeuli monawilisTvis da 
kidev erTi jgufuri muSaobisTvis.

qaRaldis dafa, zed datanili zemoT mocemuli cxriliT.
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savarjiSo 11.3: `saxifaTo adgilebis~ 
gamosworeba

skolaSi SeiZleba moipovebodes monacemebi Zaladobis SemTxvevebis, maT So-
ris, fizikuri da fsiqologiuri Zaladobis da sxeulisTvis zianis miyenebis 
SemTxvevebis Sesaxeb. es monacemebi SeiZleba gaanalizdes, raTa dadgindes is adg-
ilebi da dro, sadac da rodesac problemebi iCens Tavs.

Tu amgvari informacia jer ar arsebobs, saxelmZRvanelos me-2 TavSi mocemulia 
SemTxvevis Sesaxeb angariSis formis nimuSi da axsnilia, Tu rogor unda Seg-
rovdes da gaanalizdes amgvari monacemebi auditis dros.

amasTan unda gaxsovdeT, rom SemTxvevis Sesaxeb angariSis forma SeiZleba zus-
tad ar asaxavdes moswavlis mier piradi usafrTxoebis aRqmas.

SeiZleba moisurvoT mokle gamokvlevis Catareba, raTa SeitanoT ufro gvian-
deli, ufro farTo auditis Sedegebi – gamokiTxeT moswavleebs, romeli dro da 
adgili miaCniaT yvelaze saxifaTod.

sxvadasxva saxifaTo adgili problemis mogvarebis sxvadasxvanair gzas saWi-
roebs, rac damokidebulia imis mizezze, Tu ratom aris es adgilebi saxifaTo. 
SegiZliaT winamdebare TavSi da me-10 mecadineobaSi mocemuli zogierTi ideis 
gamoyeneba gamosworebis gzebis gamosaZebnad moswavleebis daxmarebiT.

SeamowmeT omnivilis `evropuli skolis~ gegmebi da ganixileT, skolis romeli 
adgilebia yvelaze saxifaTo moswavleebisTvis da ratom. risi gamosworeba Seg-
viZlia?

adgili, sadac SeiniSneba safrTxe 
da misi mizezi

gaumjobeseba
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damatebiTi savarjiSo 11.4: moswavleTa 
daxmareba brazis marTvaSi

skolebma SeiZleba isurvon qvemoT mocemuli masalis gamoyeneba, rac daexmareba 
maT moswavlis brazis marTvaSi treningis socialuri, emociuri da qceviTi un-
arebis an sxva msgavs programaSi CarTvis gzebis gamoZebnaSi.

brazis marTvis Sesaxeb mravali naSromia gamoqveynebuli da es Tema konfliqte-
bis mogvarebasTan dakavSirebul programaTa didi nawilis mTavari komponentia. 
skolebma, romlebsac surT brazis marTvis programis SemuSaveba, es magaliTi 
sasargeblo sawyis wertilad SeiZleba CaTvalon.

SeiZleba gadavwyvitoT mecadineobis ̀ dro wreSi~ modelireba am kiTxvebis gamoy-
enebiT. Semdeg SeiZleba moisurvoT Canawerebis gakeTeba gamocdilebis Sesaxeb 
TiToeuli kiTxvis pasuxTan dakavSirebiT.

qvemoT mocemulia zogierTi tipuri kiTxva, romelic SeiZleba gamoyenebul iqnes 
ganxilvaSi mecadineobaze `dro wreSi~ an Camoyalibdes ufro formalur savar-
jiSoebad:

rogoria brazi? roca adamiani brazdeba, icvleba misi fiziologiuri niSnebi - 
Cqardeba guliscema, izrdeba sunTqvis da sisxlis cirkulaciis sixSire, kunTebi 
iZabeba, kuWSic ucnauri grZnoba Cndeba da a.S. axalgazrdebma es fiziologiuri 
cvlilebebi SeiZleba amoicnon, rogorc maTi sxeulis `gamafrTxilebeli niSnebi~ 
– Tu grZnobT amdagvars da Tan raRac gaRizianebT, ese igi, dadga dro, scadoT sak-
uTari Tavis damSvideba!

rogor gamoiyenebT am kiTxvas mecadineobaze `dro wreSi~?

rogor viqceviT, rodesac gabrazebuli varT? imsjeleT im faqtze, rom adamianebi 
sxvadasxvagvarad iqcevian gabrazebisas – zogierTma SeiZleba iyviros, zogma iti-
ros (gabrazebis da daukmayofileblobis da ara mwuxarebis cremlebi), xolo zogi-
erTi SeiZleba sruliad gaCumdes. monawileebi unda dafiqrdnen, rogor iqcevian 
isini aseT situaciaSi. Tqven TviTon ras akeTebT aseT dros?

rogor gamoiyenebT am kiTxvas mecadineobaze `dro wreSi~?
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ra gvabrazebs? imsjeleT im faqtze, rom adamianebs sxvadasxva damokidebuleba 
aqvT sxvadasxva raRacis mimarT da sxvadasxva adamianebs sxvadasxva ram abrazebs. 
moswavleebi unda dafiqrdnen, ra abrazebs maT. SeiZleba amasTan dakavSirebiT Ca-
monaTvalic ki Seadginon. Tu gabrazebas problemebamde mihyavxarT, SegiZliaT Tu 
ara am raRacebis Tavidan acileba an maTdami sxvagvarad midgoma?

rogor gamoiyenebT am kiTxvas mecadineobaze `dro wreSi~?

ra gzebiT SegviZlia gavumklavdeT gabrazebis grZnobas? moswavleebi unda mixvdnen, 
rom amis sxvadasxva gza arsebobs. zogierTma amas martivad SeiZleba mouaros 
gulSi aTamde daTvliT, rac exmareba yuradRebis sxva rameze gadatanas da iZleva 
damSvidebis an sakuTari Tavis xelSi ayvanis saSualebas. zogierTi gabrazebisas 
iwyebs sxva raRacebze fiqrs – raime sasiamovnoze, mSvidze an imaze, risi keTebac 
uyvars – amas akeTeben im mizniT, rom aRar ifiqron gabrazebis mizezze. zogierTi 
adamiani am dros ganzrax iwyebs saubars an uerTdeba sxva mosaubreebs, anu iwyebs 
fiqrs misi sibrazis gamomwvevi sakiTxisgan gansxvavebul raimeze. zogierTebs 
urCevniaT, isaubron Tavisi gabrazebis mizezze sxvebTan, iseT adamianebTan, 
romlebsac isini endobian, raTa Tavisuflad gamoxaton Tavisi grZnoba ise, 
rom guli ar atkinon sxvas. dabolos, zogierTi gabrazebis mizezis daviwyebas 
cdilobs sportis an ubralo varjiSis daxmarebiT. Tu moswavleebs aqvT sakuTari 
brazis kontrolis problema, gansakuTrebiT ki im SemTxvevaSi, Tu amas safrTxeSi 
Caugdia isini warsulSi, maT unda SesTavazoT brazTan gamklavebis sxvadasxva gza; 
Tan ar unda dagaviwydeT, rom sxvadasxva SemTxvevaSi SeiZleba sxvadasxva meTodi 
aRmoCndes sasargeblo.

rogor gamoiyenebT am kiTxvas mecadineobaze `dro wreSi~?
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damatebiTi savarjiSo 11.5: sakuTar TavSi 
rwmenis gamomuSavebis xelSewyoba

iseve, rogorc 11.4 savarjiSos SemTxvevaSi, skolas SeiZleba surdes ganixilos, 
Tu rogor Seuwyos xeli moswavleebSi (da TanamSromlebSi) sakuTari Tavis rw-
menis gamomuSavebas socialuri, emociuri da qceviTi unarebis programis far-
glebSi. qvemoT ganxiluli meTodis CarTva nebismier programaSi SeiZleba.

Tqven SemogTavazeben TiToeuli meTodis axsnas da Canawerebis gakeTebas imis 
Taobaze, Tu rogor SeZlebT amis modelirebas megobrebTan an Tqvens skolaSi 
imisaTvis, rom daexmaroT maT moswavleebisTvis rCevebis micemaSi.

qvemoT mocemulia sakuTar TavSi rwmenis gamomuSavebis taqtika, romelic Sei-
Zleba vaswavloT skolaSi:

dadeqiT sworad, miiReT Tavdajerebuli saxe, ilaparakeT garkveviT da mtkiced, 
uyureT agresiul adamians pirdapir TvalebSi (nu axamxamebT Tvalebs!) da 
mosTxoveT, gaCerdes.

uTxariT agresiul adamians, rom Tqven ar gainteresebT, ras fiqrobs is Tqvenze, 
da is, rom igi raRaca saxelebiT mogmarTavT, sulac ar ganerviulebT.

uTxariT agresors, rom is, rac, misi azriT, Tqven nervebs giSliT, sulac ar 
gawuxebT, magaliTad: `da mere ra, Tu dabali var? es sulac ar mawuxebs~; an `da mere 
ra, Tu saTvales vatareb? darwmunebuli var, asec mSvenivrad gamoviyurebi.~

gaxsovdeT, rom Tqvens win dgas agresori, adamiani, romelsac Tavad aqvs raRac 
problema. mtkice da mSvidi toniT hkiTxeT; `Sen TviTon ra problema gaqvs?~
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kargi iqneba, Tu gaivarjiSebT am xerxebSi maT gamoyenebamde. moswavleebs amis 
gakeTeba SeuZliaT Cumad, Tavis warmodgenaSi an megobrebTan. yvelaze kargi 
iqneba, Tu gaivarjiSeben ojaxis romelime wevrTan – mSoblebs aseT savarjiSoSi 
`mwvrTnelebis~ rolis Sesruleba SeuZliaT. moswavleebma unda ifiqron, ra aris 
yvelaze uaresi, risi Tqmac SeuZlia agresors – is, risi gagonebisac yvelaze 
metad eSiniaT, da naxon, Tu SeuZliaT damajerebeli pasuxis mofiqreba (an Tu 
SeuZlia vinmes maTi daxmareba amaSi).

SesTavazeT ori magaliTi imisa, Tu risi Tqma SeuZliaT moswavleebs da ra damajer-
ebel pasuxebs urCevdiT.
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mecadineobis Semdgomi savarjiSo

mecadineobis Semdgomi saavarjiSo

am mecadineobaSi mocemuli masalebis gamoyenebiT CaatareT skolis usafrTx-•	
oebis gamokvleva; an

dagegmeT da ganaxorcieleT konfliqtis mogvarebis, brazis marTvis treningi •	
an programebi anda sakuTar TavSi rwmenis gamomuSavebis treningi moswavlee-
bis usafrTxoebasTan dakaSirebuli saWiroebebis dakmayofilebis mizniT.



me-12 mecadineoba
skolis TanamSromlebis daxmareba – Zaladobis 
aRmofxvraSi / qcevis gaumjobesebaSi TanamSromelTa 
treningis Camoyalibeba

(eyrdnoba saxelmZRvanelos me-7 Tavs)
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gegma fasilitatorebisTvis 
(2 saaTi)

am TavSi Sedis 12 savarjiSo. TiToeuls daTmobili aqvs 30 wuTi da axlavs Sesavali 
da Semdgomi samuSao. dro iqneba mxolod sami savarjiSos Sesasruleblad.

zogadi nawili

vinaidan es mecadineoba exeba skolis TanamSromelTa trenings, igi Sedgenilia 
ise, rom gvTavazobs mTel rig savarjiSoebs, romlebic SeiZleba SearCios skolam 
da CarTos Tavis treningebis programaSi.

mecadineoba aseve aviTarebs wina mecadineobebis Sinaarss da avsebs yvela 
im danakliss, romelic SeiZleba saintereso iyos monawileebisTvis. aqedan 
gamomdinare, es saukeTeso SesaZleblobaa, SevTavazoT monawileebs arCevanis 
saSualeba maTTvis gansakuTrebiT saintereso sferoebis ganviTarebis 
TvalsazrisiT da ganvixiloT, Tu rogor SeiZleba cvlilebis ganxorcieleba.

mecadineobaSi aseve mocemulia idealuri SesaZlebloba monawileebisTvis – 
praqtikulad Seiswavlon swavlebis xuTsafexuriani procesi.

SeqmeniT samkaciani jgufebi da gaacaniT mecadineobis Sinaarsi mTel jgufs 12 
savarjiSos swrafad gadaxedviT.

SesTavazeT TiToeul jgufs, SearCios sami savarjiSo erTad Seswavlis mizniT. 
TiToeuli monawile unda xelmZRvanelobdes erT savarjiSos, uZRvebodes 
ganxilvas da akontrolebdes Sedegebs.

Sedegs unda warmoadgendes SeTanxmebuli samoqmedo gegma imis Sesaxeb, Tu rogor 
SeiZleba savarjiSos danergva maT skolebSi. me-7 sailustracio masala gvTavazobs 
aRniSnuli samoqmedo gegmebis formats, romelSic gaTvaliswinebulia swavlebis 
xuTsafexuriani procesi.

TvalsaCinoebisTvis samoqmedo gegmebi SeiZleba datanil iqnes qaRaldis dafaze 
an eleqtronulad Caiweros Cvenebis mizniT. jgufis zomidan gamomdinare, 
rekomendebulia TiTo jgufisTvis erTi dafis gamoyeneba.

treningis Tanmimdevroba xangrZlivoba

savarjiSoebis gacnoba da jgufisTvis samuSao 
pirobebis dadgena

10 wuTi

sami naxevarsaaTiani savarjiSo sami kacisgan Semdgar 
jgufebSi

1 saaTi da 30 wuTi

plenaruli mecadineoba ganxorcielebasTan 
dakavSirebuli samoqmedo gegmebis misaRebad da 
Sedegebis aRsaniSnavad

20 wuTi



174

sasargeblo rCevebi fasilitators

Tu es saboloo mecadineobaa, gamoiyeneT samoqmedo gegmis prezentacia programis 
ganmavlobaSi miRweuli Sedegebis aRsaniSnavad.

amisaTvis SeiZleba saWiro gaxdes drois ganawileba, raTa samoqmedo gegmebi 
SevusabamoT saxelmZRvanelos sxva sferoebs, interesebisa da saWiroebis 
mixedviT.

damatebiTi resursebi

me-12 sailustracio masala.
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savarjiSo 12.1: skolaSi arsebuli 
kultura

ganixileT Semdegi gancxadeba:

`istoriulad pedagogika yovelTvis eyrdnoboda disciplinas da dasjas. swavlebis 
da individualuri Zalisxmevis konkurentuli sistemebi umniSvnelovanesi iyo 
akademiuri warmatebis Sefasebisas. yovelive es mraval Cvengans aqvs gamocdili 
ama Tu im doneze da SegviZlia, sirTulis winaSe aRmoCenisas, kvlav davubrundeT am 
midgomebs. mravali skola muSaobs saeWvo rwmeniT, rom `mkacri mopyroba~, Zaladobis 
an disciplinis darRvevis sapasuxod, agebinebs moswavles, rom mis amgvar saqciels 
aravin aitans, xolo dasja aswavlis mas prosocialuri qcevis gzebs. samwuxarod, 
zedmetad gadasvla dasjaze da bavSvis gariyva, rogorc aRmoCnda, qmnis uaryofiT, 
sawinaaRmdegod ganwyobil saskolo garemos da warmoqmnis aRSfoTebis da revanSis 
cikls. kvleva gviCvenebs, rom Carevaze dafuZnebul dasjas, Cveulebriv, mivyavarT 
problemuri qcevebis raodenobis zrdisken~.

(Donnellan et al., 1988; Mayer, Sulzer-Azaroff, 1990)

ganaTlebis muSakebi da mSoblebi, umetes SemTxvevaSi, eTanxmebian Cvens skolebsa 
da ojaxebSi araZaladobis filosofias. Cven aseve SegviZlia daveTanxmoT im 
mosazrebas, rom dadebiTi, organizebuli, Rirseuli, usafrTxo skolebi zrdis 
swavlebisa da swavlis dones. miuxedavad amisa, zogierTi Cveni urTierTobis da 
praqtikis Semowmeba gviCvenebs sityvieri da fizikuri Zaladobis damamtkicebel 
SemTxvevebs. aucilebelia kulturis Secvla.

yvelasaTvis usafrTxoa Tu ara Tqveni skola?
ra aris usafrTxo?

ra ar aris usafrTxo?

rogor iyenebT:
ufrosebs misabaZi magaliTis saxiT;•	

SesaZleblobebs moswavleebisTvis, iswavlon da SeiTvison araZaladobrivi •	
qceva;

arasasurvel qcevaze reagirebis meTodebs – ZiriTadad dasjas mimarTavT •	
xolme Tu cdilobT moswavlisaTvis axali qcevis swavlebas?
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savarjiSo 12.2: maswavleblebi 
moswavleebis rolSi

ganixileT Semdegi gancxadeba:

`maswavleblebi, profesiuli ganviTarebis mxriv, Tanamedrove periodis yvelaze 
saintereso periodSi imyofebian. maswavleblis roli icvleba! vinaidan Tanamedrove 
teqnologiebi dRes sul ufro metad iTavseben zogierT maT yvelaze tradiciul – 
magaliTad, `sagnis wamyvanis~ da `administratoris~ - rols, maswavleblebs rCebaT 
funqcia, aswavlon bavSvebs kritikuli azrovneba da TanagrZnobis gamomJRavneba. 
kritikuli azrovneba namdvlad saWiroa momavali moqalaqis da mSromelis 
CamoyalibebisTvis, xolo iseTi maswavleblis arseboba, romelic kargad icnobs Tavis 
moswavleebs da esmis maTi da romelic did mniSvnelobas aniWebs bavSvebis ganaTlebas, 
xels Seuwyobs mTlianad pirovnebis ganviTarebas.~

(Hromek, 2004)

marTalia, informacia matulobs da icvleba da, Sesabamisad, icvleba swavlebis 
praqtikac, ucvleli rCeba erTi roli – aRmzrdelisa. maswavleblebs, Cveule-
briv, aqvT TanagrZnobis, piradi gagebis grZnoba moswavleebis mimarT, rac ex-
mareba maT bavSvebis xelmZRvanelobaSi, sagnis arCevaSi, swavlis unar-Cvevebis 
SeZenaSi, motivirebaSi, socialur da emociur ganviTarebaSi. marTalia, es mas-
wavleblebisTvis tradiciuli rolia, aucilebelia urTierTobis siZneleebis 
gadalaxvis axali gzebis Zieba.

Tqveni skolis TanamSromlebs ra esaWiroebaT TavianTi unar-Cvevebis gasaum-
jobeseblad?

konfliqtebis mogvareba

mediatoroba

emociuri TvalsazrisiT gavarjiSeba

problemis mogvarebaze orientirebuli midgoma fizikuri da fsiqologiuri 
Zaladobis mimarT

moswavlis fsiqologia – motivirebis, swavlis, ganviTarebis etapebi

emociuri ganswavluloba

TanamSromloba organizaciebs Soris
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savarjiSo 12.3: ufrosebis enis 
gamoyeneba

yuradReba unda mivaqcioT Cvens sityvebsa da Jestebs, rasac uyureben Cveni 
moswavleebi. yuradRebiT SerCeuli sityvebi mniSvnelovania iseTi grZnobis 
gamowvevisTvis, romelic ubiZgebs moswavleebs prosocialuri arCevanisken. 
Cveni metyveleba unda gamoxatavdes erTmaneTis pativiscemas, uflebebs, pasux-
ismgeblobebs da arCevans. sityvebis daxmarebiT Cven vqmniT xelmSemwyob gare-
mos, romelic uSvebs, rom moswavleebs SeuZliaT problemis mogvareba Zalado-
bis gareSe da Tavisive Secdomebis gamosworeba. ganixileT metyvelebis Semdegi 
magaliTebi da principebi, romlebsac isini gamoxataven:

prosocialuri ena antisocialuri ena

arCevani da pasuxismgebloba: 
`rogor moxda, rom misi cema 
gadawyvite?~

es kiTxva migvaniSnebs arCevanis 
da pasuxismgeblobis elementis 
arsebobaze da iwvevs adamians 
urTierTobis dasamyareblad.

dadanaSauleba: `ratom sceme?”

es kiTxva Seicavs braldebis 
elements, rac bavSvebs Zabavs da xels 
uSlis urTierTobas.

mxardamWeri midgoma: `Sen mogixdeba 
calke oTaxSi gasvla da am problemis 
mogvarebis gzis gamonaxva.~

es gulisxmobs, rom bavSvs SeuZlia 
problemis mogvareba da daxmarebis 
miRebac, Tu es saWiro gaxdeba.

dasjismieri midgoma: `darCebi 
gakveTilebis Semdeg.~

es niSnavs dasjas da Tu am meTods 
zomaze metad gamoviyenebT, SeiZleba 
bavSvSi samagieros gadaxdis survili 
gamoviwvioT.

TanagrZnoba: `rogor fiqrob, ra 
xasiaTze dadga am Seni sityvebis 
mere?”

aseTi mimarTva moswavleSi 
TanagrZnobas iwvevs meore bavSvis 
mimarT da gzas uxsnis urTierTobas.

emociuri Zaladoba: `Sexede, ra qeni, 
Sen xom is atire!~

am gamoTqmis dadanaSaulebismagvarma 
Sinaarsma SeiZleba damnaSaved 
agrZnobinos bavSvs Tavi an 
gauCinos Tavdacvis survili, rasac 
gabrazebamde da sakuTar TavSi 
Caketvamde mivyavarT.
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problemis mogvareba da Secdomis 
gamosworeba: `risi gakeTeba SegiZlia 
am problemis mosagvareblad?~

am sityvebSi Cans rwmena bavSvis 
unarisadmi, moagvaros problema da 
gamoasworos sakuTari moqmedebis 
Sedegebi.

sarkazmi: `gerCivna, raime kargi 
mogefiqrebina amis asaxsnelad.~

am winadadebaSi gamosWvivis sarkazmis 
elementi imaze miniSnebiT, rom bavSvs 
ar SeuZlia problemis mogvareba.

rogor gavlenas iqoniebs ufrosebis prosocialuri ena im moswavleebze, romlebic 
kargi qceviT xasiaTdebian?

rogor SeiZleba skolis TanamSromlebis momzadeba ise, rom Tavidan aviciloT 
dadanaSaulebis Semcveli ena da sarkazmis toni?

Zaladoba sxvadasxvagvarad vlindeba, xolo ena SeiZleba swored is iaraRi 
aRmoCndes, romelic Rrmad Wris da Rrma kvals tovebs moswavleSi. gaixseneT da 
CaiwereT raime iseTi Tqveni bavSvobidan, roca Tqveni danaSauli kidev ufro mZimed 
gamoiyureboda ufrosis sityvebis Semdeg.
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savarjiSo 12.4: ufrosebis ena

moCxubari biWebi

sityvebs problemebis mogvarebisTvis gadamwyveti mniSvneloba aqvs, xolo 
Jestikulaciasa da mimikasTan maTma kombinirebam SeiZleba moswavleebisTvis 
emociuri kontrolis saxe miiRos. miaqcieT yuradReba, risi modelireba xdeba 
sityvebiTa da moqmedebebiT Semdeg or situaciaSi:

situacia 1

maswavlebeli `a~ xedavs or moCxubar biWs sportul moedanze. Semdeg situacia 
ase viTardeba:

maswavlebeli `a~ (yviris): `modiT aq axlave, orive! amas ras akeTebT?~

1-li biWi (awiTlebuli saxiT da aqoSinebuli): `man pirvelma daiwyo!~

me-2 biWi (awiTlebuli, tiris da cdilobs, kidev miartyas 1-l biWs)

maswavlebeli `a~: `geyofaT!~ (uyviris biWebs) `axlave adiT direqtoris 
kabinetSi!~

zedapirulad _ maswavlebelma CaaxSo Zaladoba.

am situaciidan moswavleebma albaT miiRes garkveuli gakveTilebi:

sxvebisTvis yvirili dasaSvebia, gansakuTrebiT, Tu Sen marTali xar;•	

uxeSi enis gamoyeneba dasaSvebia, ganskuTrebiT, Tu Sen marTali xar;•	

informaciis Segroveba da mosmena arc ise mniSvnelovania;•	

bavSvebs ufrosebi imisTvis sWirdebaT, rom marTon;•	

sityvieri Zaladoba mSvenieri gzaa problemis mogvarebisTvis.•	

axla yuradReba miaqcieT alternatiul dialogs imave situaciaSi:

situacia 2

maswavlebeli `b~ xedavs or moCxubar biWs sportul moedanze. Semdeg situacia 
ase viTardeba:

maswavlebeli `b~ (midis biWebTan): `gaCerdiT, damSviddiT, ra xdeba?~

1-li biWi (awiTlebuli saxiT da aqoSinebuli): `man pirvelma daiwyo!”

me-2 biWi (awiTlebuli, tiris da cdilobs, kidev miartyas 1-l biWs)

maswavlebeli `b~: `moicaT, moicaT – aba, Rrmad CaisunTqeT, Tqven oriveni 
aRelvebuli xarT, axla wamodiT, wyali dalieT da momiyeviT, ra moxda!~
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am SemTxvevaSi emociuri kontrolis da problemis mogvarebis enam ganmuxta 
situacia da gaaCina rwmena imisa, rom orives eqneba Cxubis mizezis axsnis da imis 
ganmartebis SesaZlebloba, Tu ratom gadawyvites problemis Zaladobrivi gziT 
mogvareba. 

aseTi situaciidan moswavleebs SeeZloT Semdegi gakveTilebis miReba:

emociebis  marTva SesaZlebelia;•	

ufrosebs maTi daxmareba surT;•	

ufrosebs swamT, rom moswavleebs SeuZliaT problemebis mogvareba;•	

saubari Zaladobis alternativaa;•	

wylis dalevas da saubars brazis ganeleba SeuZlia.•	

romeli situacia aRwers ukeTesad im midgomas, romlis danergvasac isurvebdiT 
Tqvens dawesebulebaSi?

ra unda moxdes Tqvens skolaSi iseTi, rom skolis yvela TanamSromelma daiwyos 
prosocialuri enis gamoyeneba?



181

savarjiSo 12.5: skolis TanamSromlebi – 
mTavari misabaZi magaliTi

ganixileT Semdegi gancxadeba:

`Cven mudmivad vaxdenT modelirebas; moswavleebi uyureben da usmenen yvelafers, 
rasac vakeTebT da vambobT. bavSvebi naklebad mimarTaven Zaladobas konfliqtis mog-
varebisas, roca socialuri garemo, romelSic isini cxovroben, iyenebs enas da praq-
tikas, romelic awyobilia emociur kontrolsa da problemis mogvarebaze. roca Cven 
moswavleebs pativiscemiT vepyrobiT, risTvisac viyenebT emociur kontrols, frTxi-
lad varCevT sityvebs da mivmarTavT iseT midgomebs, rogoricaa mediatoroba da kon-
fliqtis mogvareba, Cven vuCvenebT maT erTad cxovrebisa da muSaobis unar-Cvevebs.~

banduris (1986) socialur-kognitiuri Teoriebis mixedviT, moswavleTa swavla 
isevea damokidebuli maT socialur garemoze, rogorc maT Sinagan, Tandayolil 
xasiaTze. garSemo myofi adamianebis qcevebze dakvirvebis da imitirebis gziT 
moswavleebi axdenen TavianTi qcevebis integrirebas garegani mniSvnelobis Car-
CoSi. banduram Seadgina programebi modelirebis, wvrTnis, qceviTi varjiSis da 
socialuri ganmtkicebis safuZvelze da miiRo mniSvnelovani Sedegebi. l.s. vig-
otskim (1976), Teoretikosma moswavleTa ganviTarebis sferoSi, yovelgvari mt-
kicebebis gareSe daadgina enis, rogorc moswavlesa da movlenas Soris mediaciis 
faqtoris, mniSvneloba. misi azriT, ufrosebs SeuZliaT moswavleebisTvis dax-
marebis gaweva azrovnebis ufro maRali safexuris miRwevaSi iseTi procesis dax-
marebiT, romelsac ewodeba `mediatoruli swavla~, anu moswavlis gaZRola swav-
laSi gamocdilebis miRebis gzaze iseTi enis gamoyenebiT, romelic daexmareba 
maT sirTuleebis gadalaxvaSi. mediatoruli swavlis gamocdileba uzrunvely-
ofs resursebs, romelTa gamoyeneba SeuZlia moswavles problemebis mogvarebaSi 
maSin, roca Cven ar mivuTiTebT mas amis konkretul gzas. Tu moswavles ubralod 
vetyviT, rogor moagvaros Tavisi problema, masSi ufro maRali donis azrovneb-
is Camoyalibebis SesaZlebloba iklebs.

urTierTpativiscema

roca moswavleebs ekiTxebian maTi sayvareli maswavleblis Sesaxeb, isini xSirad 
moixsenieben pativiscemis dones. da piriqiT, maswavleblebi da mSoblebi xSirad 
Civian, rom bavSvebs ara aqvT ufrosebis sakmarisi pativiscema. pativiscema ni-
Snavs imis gamoxatvas, Tu rogor aRiareben adamianebi erTmaneTis uflebebsa da 
pasuxismgeblobas. es mJRavndeba sityvebiT, damokidebulebiT da moqmedebebiT, 
romlebsac isini mimarTaven urTierTobisas. roca moswavleebs pativiscemiT 
vekidebiT, Cven vaxdenT urTierTdamokidebulebis gaumjobesebisken mimarTuli 
qcevis modelirebas da vzrdiT imis Sanss, rom isini gamoiyeneben pativiscemiT 
gamsWvalul imave qcevas piradi problemebis mogvarebisas. Tu gvsurs, rom pa-
tiviscemiT gvepyrobodnen, Cvenc pativiscemiT unda veqceodeT adamianebs.

saWiroa Tu ara raime amdagvaris gamosworeba Tqvens skolaSi da, Tu saWiroa, 
rogor SeiZleba amis gakeTeba?



182

qcevasTan dakavSirebuli mkafio molodini, romelic vlindeba da ganixileba 
`mSvid~ dros

bunebrivi da logikuri Sedegebis _ romlebic aris zomieri da Tanmimdevruli _ 
mudmivi miTiTeba

optimisturi da xelSemwyobi enis gamoyeneba

Zlieri mxareebisa da faseulobebis Zieba

`damSvidebis~ periodis daSveba sakiTxebis ganxilvamde – emociuri saswrafo 
daxmareba

daxmareba problemis mogvarebaSi

monaTxrobis utyuar faqtad miReba, interesiani damokidebuleba

moswavleebTan davisgan Tavis Sekaveba

gamosworebis SesaZleblobaTa xelmisawvdomobis uzrunvelyofa



183

			 

savarjiSo 12.6: Ria ganxilva 
da gunduri muSaoba

skolaSi situaciis gaumjobesebis warmatebas safuZvlad udevs gunduri muSao-
bis maRali kultura da mimdinare profesiuli ganviTareba. kolegialobis da 
urTierTdaxmarebis grnoba warmoSobs ndobis da rwmenis kulturas skolis 
TanamSromlebs Soris, xolo axali ideebi ufro gabedulad miiReba. enTuziazmi 
maRali rCeba, roca xdeba Zalisxmevis aRiareba da roca sixaruliT aRiniSneba 
warmateba. kargi ganwyoba da xalisi mudmivad aucilebelia erTmaneTis gasamxn-
eveblad seriozuli Zalisxmevis ganxorcielebis mcdelobisas. Ria ganxilva war-
moqmnis saerTo gagebas, romelic aucilebelia Zaladobaze reagirebis Tanmim-
devrulobisTvis da monacemTa SegrovebisTvis.

dagexmarebaT Tu ara Semdegi kiTxvebis ganxilva gamoyenebuli terminebis da sko-
laSi arsebuli Zaladobis xasiaTis saerTo gagebisTvis?

rogor fiqrobT, ras ityodnen Tqveni skolis TanamSromlebi?

ra aris Tqveni skolis ZiriTadi problemebi? sad warmoiSoba es problemebi?

riT gansxvavdeba erTmaneTisgan Zaladoba da uxeSi TamaSi?

riT gansxvavdeba erTmaneTisgan gaRizianeba da Zaladoba? gansxvavebuli unda 
iyos Tu ara maTi marTva da maT Sesaxeb gancxadeba?

rogor gansxvavdeba Zaladoba biWebis SemTxvevaSi da gogonebis SemTxvevaSi?

xom ar migviyvans konfliqtebis mogvarebis swavleba biWebis feminizaciamde?
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rogor SegviZlia SezRuduli SesaZleblobebis, gansakuTrebiT, fsiqikuri 
darRvevebis mqone adamianebis daxmreba Cvens skolaSi?

ra gansxvavebaa disciplinasa da dasjas Soris da ra gavlenas axdenen isini 
qcevaze?

rogor unda gamoasworon moswavleebma antisocialuri qmedebebi?

ra gansxvavebaa Tavdajerebasa da agresias Soris?

ra roli unda ikisron ufrosebma problemebis mogvarebaSi moswavleebis 
dasaxmareblad?

rogoria moswavleebis, rogorc liderebis da mediatorebis, roli?

ra igulisxmeba sityvebSi `gaRizianeba~, `Seuracxyofis miyeneba~ da 
`daSineba~?
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savarjiSo 12.7: saqmeSi mSoblebis CarTva

pozitiuri klimatis Seqmnis mcdelobisas aucilebelia urTierTobis damyare-
ba mSoblebTan sxvadasxva strategiis gamoyenebiT, rogoricaa, magaliTad, mis-
asalmebeli niSnebisa Tu sloganebis gamofena, ojaxuri garTobis saRamoebis, 
piknikebis, sxvadasxva kulturisadmi miZRvnili lanCebis, maswavleblebisa da 
mSoblebis regularuli Sexvedrebis mowyoba, direqtoris mier drois gamoyofa 
mSoblebisTvis, axali mSoblebis wardgena, saxelmZRvaneloebis gacnoba, saskolo 
Sexvedrebis organizeba. mSoblebs unda vargZnobinoT, rom isini skolis sasur-
veli da mniSvnelovani stumrebi arian. roca garemo mimzidvelia, igi yovelTvis 
asaxavs sazogadoebis siamayes Tavisi skoliT.

xSirad sulac ar aris sakmarisi mSoblebis ubralod mowveva da maTTan laparaki 
imisaTvis, rom isini CaerTnen skolis cxovrebaSi. skolaSi mosvla ufro advil-
ia, roca piradad giwvevs skolis maswavlebeli an romelime sxva mSobeli. zogi-
erT mSobels an bavSvze mzrunvels damatebiTi daxmareba esaWiroeba, magaliTad, 
transportTan, moswavleTa sabWosTan, TarjimnebTan an ucxo enaze mowodebul 
informaciasTan dakavSirebiT.

ra saxis barierebi uSlis xels Tqvens skolas mSoblebTan kavSiris damyarebaSi, 
gansakuTrebiT im mSoblebTan, romlebTan urTierTobac rTulia? rogori gad-
awyvetileba dagexmarebaT am barierebis dangrevaSi?

barieri gadawyvetileba

1.

2.

3.

4.
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savarjiSo 12.8: emociuri aRqmis unari

winamdebare savarjiSo gamomdinareobs me-9 mecadineobis 9.3 da 9.4 savar
jiSoebidan.

zogad gzavnils, romelsac xazgasmiT aRniSnaven prevenciuli kvlevis iseTi 
avtorebi, rogoricaa golemani (1996), warmoadgens is, rom skolas SeuZlia 
Tavidan aicilos an Seamciros iseTi movlenebis daundobloba da xangrZlivoba, 
rogoricaa damokidebuleba alkoholsa da narkotikul nivTierebebze, fizikuri 
da fsiqologiuri Zaladoba, kriminaluri danaSauli, fsiqikuri janmrTelobis 
problemebi da Zaladoba, Tu axalgazrdebSi ganvaviTarebT emociuri aRqmis 
unars. 

samwuxarod, skolaTa umravlesobis gakveTilebis cxrilSi socialuri, emociuri 
da qceviTi unarebis swavlebas konkurencias uwevs wera-kiTxvis da angariSis 
swavleba, TiTqos pirveli raRac calke mdgomi ramaa. albaT bevri maswavlebeli 
dagveTanxmeba imaSi, rom moswavleebs sWirdebaT socialuri unar-Cvevebi da 
emociuri marTva saswavlo garemoSi TanatolebTan TanmSromlobisTvis. zogierT 
skolaSi yvelaze rTul amocanas warmoadgens moswavleebis daxmareba sxvebTan 
urTierTobis problemebSi. maswavleblebs namdvilad SeuZliaT moswavleebis 
daxmareba socialuri da emociuri aRqmis unaris ganviTarebaSi gakveTilebis 
dros da, aseve, magaliTebis gamoyenebiT.

rogor cdilobs Tqveni skovla SegaswavloT da, aseve, ganaxorcielos 
modelireba im unar-Cvevebisa, romlebsac vxedavT emociuri aRqmis unaris 
mqone adamianSi?

1.

2.

3.

4.
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savarjiSo 12.9: 
uSualo instruqtaJi/swavleba

qvemoT moyvanili CamonaTvalidan romelimes uSualod Tu aswavlis Tqveni skola 
yvela moswavles an maT, romlebic sxvagvarad ver euflebian unar-Cvevebs?

diax/ara rogor da rodis?

emociuri aRqmis unari

konfliqtebis mogvareba

brazis marTva

megobrobis unari

agresiis alternativa

problemis mogvarebis unari

mosmenis unari

sakuTari Tavis rwmena

faseulobebi da moraluri 
ganviTareba
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savarjiSo 12.10: roca adgili aqvs 
Zaladobas

ganixileT qvemoT moyvanili ori gancxadeba:

gancxadeba 1

skolaSi Zaladoba miuRebelia. amisTvis mravali mizezi arsebobs da es azri far-
Todaa gavrcelebuli, magram skolebi, romlebic koncentrirebuli arian am sak-
iTxze da jiutad moiTxoven konstruqciul muSaobas, Seamcireben im Zaladobrivi 
da agresiuli qmedebebis sixSires da formas, rac Zirs uTxris `konvivensias~. 
formula martivia: skolaSi swavlis periodis ganmavlobaSi aswavleT bavSvebs 
piradi ganviTarebis unarebi, maT Soris, emociuri aRqmis unari da socialuri 
unarebi; mtkiced daicaviT mowodeba ̀ araviTari Zaladoba!~; mxari dauWireT sko-
laSi Zaladobis sapasuxod mimarTul gegmas, Zaladobis adgilidan dauyovnebeli 
gayvanis da miznobrivi gamosasworebeli programebisaTvis gadacemis CaTvliT; 
da mimarTeT moswavleebs, ganaxorcielon sxva saxis Careva, rodesac isini ar rea-
gireben CamoTvlil zomebze. bavSvebs, romlebic ar reagireben universalur da 
miznobriv programebze, sWirdebaT intensiuri daxmareba konkretuli SemTxve-
vis marTvis modelis mixedviT, rac gulisxmobs ganaTlebis sistemis fsiqologs, 
specialist maswavleblebs, mSoblebs, sxva organizaciebis specialistebs da, 
saWiroebis SemTxvevaSi, sagangebo saswavlo dawesebulebebs.

gancxadeba 2

Zaladoba Tavs iCens socialur konteqstSi, xolo maswavleblebma, Cveulebriv, 
ician Zaladobis Camdeni moswavleebis cxovrebis istoriebi. am moswavleebisa-
Tvis kargi iqneboda aRmzrdelis daniSvna, romelic imoqmedebda, rogorc emo-
ciuri damxmare (magaliTad, maswavlebeli-administratori, mrCeveli, ganaTleb-
is sistemis fsiqologi, damxmare profesionali, sazogadoebis warmomadgeneli 
moxalise) da daexmareboda maT emociebis kontrolis, TanamSromlobis da prob-
lemebis mogvarebisTvis aucilebeli unarebis SeswavlaSi. marTalia, yoveli Za-
ladobrivi moqmedebis ukan ar dgas emociuri kontrolis nakleboba, magram Za-
ladobis Cadenis adgilidan dauyovnebeli gayvana da gasaubreba, ara aqvs mniS-
vneloba Zaladobis mizezs, daexmareboda moswavleebs imis gagebaSi, rom Zalado-
ba miuRebelia da rom maT pasuxi unda agon sakuTar qcevebze, icodnen agresiis 
alternativebi da ifiqron gamosworebaze yoveli aseTi faqtis Semdeg.

rogor miesadageba Tqvens skolaSi arsebuli midgoma zemoT mocemul 
gancxadebebs?

aklia Tu ara raime am gancxadebebs?
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rogoria Tqveni reagirebis gegma?

iTvaliswinebs Tu ara gegma Zaladobis mizezebis aRmofxvras da, aseve, Zaladobis 
msxverplis mxardaWeras / Sedegebze reagirebas?

zogadad, Zaladobaze dauyovnebeli reagireba moicavs Semdegs:

yvela moswavlis usafrTxoebis garantireba – saWiroebis SemTxvevaSi -	
damatebiTi daxmarebis gamoZaxeba, agresorebis gamoyofa, Sekrebili 
xalxis gafantva;
saWiroebis SemTxvevaSi fizikuri da, aseve, emociuri saswrafo daxmarebis -	
gamoyeneba;
incidentTan dakavSirebuli ZiriTadi faqtebis Segroveba angariSisTvis;-	
moZalade moswavlis dauyovnebliv gayvana sportuli moednidan – -	
Tanmxleb pirTan erTad misi gagzavna skolaSi arsebul `dasamSvidebel~ 
oTaxSi, sadac daelodeba krizisis Sesaxeb gasaubrebas;
moswavlis gasakaveblad usafrTxo meTodebis, rogorc ukiduresi zomis, -	
gamoyeneba.

skolebs SeuZliaT reagirebis gegmebis gadasinjvis mizniT gamoiyenon qvemoT 
moyvanili kiTxvebi sakontrolo kiTxvebis saxiT.

ra saxis reagirebaa xelmisawvdomi Tqvens skolaSi?

zemoT moyvanil xuT sapasuxo qmedebaSi romelia gamotovebuli an risi damateba 
SeiZleba?
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savarjiSo 12.11: sapasuxo reagirebis SerCeva – 
dasja Tu gamosworebaze mimarTuli midgoma?

warmoidgineT Semdegi situacia, romelic moiTxovs reagirebas:

13 wlis moswavlem sxvadasxva dros ramdenjerme scema Tavis klaselebs. skolis 
mxridan Carevis miRebulma zomebma ar imoqmeda mis saqcielze. dazaralebuli 
bavSvebis mSoblebi midian policiaSi da iTxoven moZaladis dasjas. skolis sa-
pasuxo reagirebis erT-erT gegmaSi aseTi viTarebis dros gaTvaliswinebulia 
restituciuli samarTlis gamoyeneba (ix. saxelmZRvanelos me-3 Tavi). policiis 
TanamSromeli da skolis direqtori Sexvdnen erTmaneTs. maT unda gadaewyvitaT, 
gamoeyenebinaT Tu ara restituciuli samarTlis midgoma. Tu dazaralebulebis 
mSoblebi daTanxmdebian, maSin SesaZlebeli iqneba sisxlis samarTlis saqmis Se-
Cereba da restituciuli samarTlis zomebis miReba.

SeadareT ori alternativa

sisxlis samarTlis midgoma restituciuli samarTlis 
midgoma

moswavles daakaveben. saqmesTan dakavSirebuli yvela mxaris 
Sexvedraze miiReba gadawyvetileba 
gamosworebis procesis Sesaxeb.

policiaSi misgan iReben Cvenebebs. moiwveven sxdomas, sadac ganixileba 
faqtebi da maTTan dakavSirebuli 
emociebi.

ar aris mosaldoneli saqmis 
sasamarTloSi gadacema.

dadgindeba mxareebis mier 
erToblivad SeTanxmebuli Sedegebi.

moswavles gaafrTxileben da Sedgeba 
policiis oficialuri Canaweri.

SeTanxmeba Sesasruleblad 
savaldebuloa moswavleebisTvis, 
ojaxebisa da skolisaTvis.

danaSaulidan saboloo 
gadawyvetilebamde mravali kvira 
Caivlis.

es yvelaferi erT kviraSi sruldeba.

ganixileT, igive SemTxveva Tqvens skolaSi rom momxdariyo, iqneboda Tu ara 
gamosworebaze mimarTuli midgoma Sesatyvisi sapasuxo reagireba? SigiZliaT 
imsjeloT Semdeg sakiTxebze:
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rogori iqneboda biWebis da maTi mSoblebis emociuri reaqcia aRniSnul gzebze?

rogori Sedegebis miRebas isurvebda Tqveni skola da romeli gza dagexmarebodaT 
maT miRwevaSi?

rogor moxdeboda gamosworebaze mimarTuli midgomis gamoyeneba, Tu:

`dartyma~ iqneboda erTxel dartyma sxeulze?

`dartyma~ iqneboda ukve Zirs davardnili adamianis xelebiT da fexebiT cema.

`dartymebi~ iqneboda daundobeli da xangrZlivi imdenad, rom amgvari moqmedeba 
gamoiwvevda adamianis seriozul fizikur daSavebas.
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savarjiSo 12.12: reagirebis gegma

maswavleblis faseulobebi, midgomebi da unarebi

Zaladobasa da agresiaSi SemCneul moswavleebTan muSaobisas maswavleblebi 
maTTan erTad ganixilaven Zaladobis mosalodnel da cnobil Sedegebs, Tumca 
aseve uzrunvelyofen maTTvis problemebis mogvarebis, miznebis dasaxvis, 
unarebis Camoyalibebisa da gamosworebis SesaZleblobis gacnobas. krizisSi 
Carevis es roli SeiZleba daekisros administraciis warmomadgenels an SerCeul 
maswavleblebs, anda skolis yvela maswavlebelma SeiZleba Seiswavlos es 
mniSvnelovani strategiebi. ZaladobaSi SemCneul moswavleebTan muSaobisas 
saWiroa Semdegi faseulobebis, midgomebisa da unarebis floba:

pativiscema – neitraliteti, adamianuri Rirsebis aRiareba, pativiscemis •	
gamomxatveli ena;

TanagrZnoba, risTvisac aucilebelia emociuri gauwonasworebis, Zaladobis, •	
moswavlis ganviTarebis da iseTi samedicino mdgomareobis codna, rogoricaa 
aspergeris sindromi;

optimizmi – rwmena moswavlis SesaZleblobisa, rom is Camoiyalibebs social-•	
ur da emociur unarebs;

simSvidis, kontrolisa da problemebis mogvarebis•	  modelireba;

reagirebis Tanmimdevruloba;•	
emociuri xelSewyoba da pirveladi emociuri daxmareba;•	
krizisTan dakavSirebuli gasaubrebis warmarTva – emociuri kontroli, fa-•	
seulobebis Camoyalibeba, problemis mogvareba, miznebis dasaxva, unarebis 
Camoyalibeba, Sedegebi da gamosworeba;

mediatoroba;•	
dauSvebelia fizikuri da fsiqologiuri Zaladobis mimarT braldebiT midgo-•	
ma;

gamosworeba (restitucia)•	

SearCieT zemoT CamoTvlilidan ori faseuloba, midgoma da unari, romlebsac 
yvelaze metad esaWiroeba ganviTareba Tqvens skolSi, da gviTxariT, rogor 
daexmarebodiT skolis TanamSromlebs maT ganxorcielebaSi.

1.

2.
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Tqveni skolis saWiroebebi

qvemoT mocemul kiTxvebze pasuxebi SeiZleba dagexmaroT Tqveni reagirebis 
gegmis Sedgenasa da auditSi.

dgas Tu ara skolaSi Zaladobis an Seuracxyofis sakiTxi? sad xdeba es? vin iRebs 
amaSi monawileobas? ras gveubneba monacemebi? (ix. saxelmZRvanelos me-2 Tavi 
TviTSefasebis mtkicebulebebTan dakavSirebiT)

rogor SeiZleba gaumjobesebis miRweva?

pativiscemiT ekidebian Tu ara moswavleebs ufrosi maswavlebeli, maswavleblebi 
da mSoblebi?

rogor SeiZleba gaumjobesebis miRweva?

aris Tu ara skolaSi damkvidrebuli saerTo-saskolo disciplinis politika?

rogor SeiZleba gaumjobesebis miRweva?

iyeneben Tu ara maswavleblebi swavlebis mecnierul da efeqtian xerxebs?

rogor SeiZleba gaumjobesebis miRweva?

Sedis Tu ara Cveulebriv saskolo programaSi iseTi sakiTxebi, rogoricaa 
socialuri, emociuri da qcevis unarebis ganviTareba da TanatolTa lideroba?

rogor SeiZleba gaumjobesebis miRweva?



194

arsebobs Tu ara Seusabamo qcevis monitoringis strategia? martivia Tu ara 
gamosayeneblad monacemTa Segrovebis da marTvis procedura?

rogor SeiZleba gaumjobesebis miRweva?

TanamSromloben Tu ara moswavleebi, maswavleblebi da mSoblebi qcevis 
Camoyalibebis sakiTxebSi, maT Soris, uflebebTan, pasuxismgeblobasTan da 
SedegebTan dakavSirebul sakiTxebSi?

rogor SeiZleba gaumjobesebis miRweva?

gasagebi da cnobilia Tu ara yvelasaTvis Zaladobaze reagirebis gegmebi?

rogor SeiZleba gaumjobesebis miRweva?

aris Tu ara damkvidrebuli socialur-emociuri deficitis  mqone moswavleebisTvis 
miznobrivi programebi?

rogor SeiZleba gaumjobesebis miRweva?

CarTulebi arian Tu ara yovelTvis mSoblebi adreul safexurze, roca Cndeba 
sirTuleebi, da iReben Tu ara daxmarebas isini, roca sakonsultaciod gareSe 
organizaciebs mimarTaven?

rogor SeiZleba gaumjobesebis miRweva?
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mecadineobis Semdgomi savarjiSo

savarjiSo

CamoayalibeT reagirebis gegmebi swavlebis xuTsafexuriani procesis safuZ
velze TanamSromelTa treningis programis organizebis gziT.
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sailustracio masala 12a

reagirebis gegma ……………………………………………………-Tan dakavSirebiT

TanamSromelTa treningi

rogor iqneba treningi organizebuli

rogor moxdeba swavla

rogor moxdeba Sedegebis monitoringi

ra cvlileba migviTiTebs warmatebaze



			 

me-13 mecadineoba
muSaoba mSoblebTan/mzrunvelebTan – partniorobis 
Camoyalibeba da SenarCuneba

mecadineobisTvis saWiroa DVD saTauriT `Cumi mowmeebi~

DVD damzadebulia fizikuri da fsiqologiuri Zaladobis 
winaaRmdeg mebrZoli centris mier, dublinis TriniTi koleji; 
misi CamotvirTva SeiZleba internet-misamarTidan 
www.behaviour4learning.ac.uk./cflb an SesaZlebelia dakavSireba Semdeg 
misamarTze: cgittins@binternet.com
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informacia fasilitatorebisTvis
(2 saaTi)

zogadi informacia

vinaidan saxlemZRvaneloSi ar aris Tavi, romelic mSoblebTan/mzrunvelebT-
an muSaobisTvis iqneboda gamiznuli, amitom qvemoT mocemulia damatebiTi 
informacia fasilitatorebisTvis.

mSoblebis da mzrunvelebis, rogorc partniorebis, CarTva skolaSi Zaladobis 
aRmofxvris yvela aspeqtSi is Temaa, romelic gasdevs mTel saxelmZRvanelos. am 
mecadineobis Sesavali nawili Tavs uyris ZiriTad sakiTxebs da exmareba fasili-
tatorebs maswavleblobisTvis momzadebaSi. mecadineobis dasawyisSi mSoblebsa 
da mzrunvelebs unda gauziaroT es sakiTxebi. amaSi PowerPoint-Si Sesrulebuli 
prezentacia dagexmarebaT.

aRniSnuli zogadi informacia oTx sferosTan mimarTebaSi ganixileba:

mSoblebi/mzrunvelebi _ interesTa jgufi saskolo garemoSi;1.	

mSoblebis/mzrunvelebis zogadi zegavlena axalgazrdebis qcevaze;2.	

mSoblebi/mzrunvelebi da maTi Svilebi _ momxseneblebi skolaSi arsebuli 3.	
Zaladobis Sesaxeb;

mSoblebi/mzrunvelebi _ ZiriTadi jgufi mTeli skolis masStabiT Zalado-4.	
bis aRmofxvris iniciativaSi.

SeniSvna fasilitatorisTvis: saxelmZRvanelo da saxelmZRvanelo fasilita-
torebisTvis fizikur da fsiqologiur Zaladobas (e.w. `bulings~) ganixilavs, 
rogorc Zaladobis erT-erT aspeqts, xolo `bulingis~ konteqsts – rogorc sko-
laSi arsebuli Zaladobis speqtris nawils. am mecadineobaze mSoblebis monawi-
leobis mniSvnelobis Sesaxeb gamocdilebis umetesi nawili modis `bulingis~ wi-
naaRmdeg mimarTuli iniciativebidan da programebidan. Tumca unda gvaxsovdes, 
rom mSoblebis CarTvis principebi da procedurebi Zaladobis aRmofxvris saki-
TxebSi mTeli skolis masStabiT identuria.

1. mSoblebi/mzrunvelebi _ interesTa jgufi saskolo garemoSi

skolis sistemebi gansxvavdeba erTmaneTisgan imis mixedviT, Tu ramdenad arian 
mSoblebi oficialurad CarTuli maTi Svilebis ganaTlebaSi. irlandiis respu-
blikaSi aris mSoblebis saxelmwifo warmomadgenloba – mSobelTa saxelmwifo 
sabWo (dawyebiTi) da mSobelTa saxelmwifo sabWo (dawyebiTis Semdgomi). msgavsi 
warmomadgenlobiTi organoebi arsebobs norvegiasa da sxva qveynebSi. irlan-
diis respublikis TiToeul skolaSi adgilobriv doneze aris mSobelTa sabWo, 
romelsac aSS-isa da gaerTianebuli samefos zogierT nawilSi maswavlebelTa da 
mSobelTa asociacias uwodeben. Cveulebriv, mSobelTa sabWos, sul mcire, erTi 
warmomadgeneli Sedis skolis mmarTvel sabWoSi. miuxedavad imisa, rom es stru-
qturebi arsebobs irlandiasa da sxva qveynebSi, mSoblebis/mzrunvelebis monawi-
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leobis xarisxi mSobelTa sabWos muSaobaSi da skolasTan dakavSirebul sakiTxeb-
Si sruliad gansxvavebulia sxvadasxva skolaSi.

roca mSobelTa sabWo aqtiuria irlandiis respublikaSi, mas SeuZlia zemoqme-
deba skolis cxovrebaze, magaliTad, saskolo wesebis Camoyalibebaze. da marT-
lac, mravali mSoblis Tu mzrunvelis survilia, dainaxos mSobelTa sabWo mis 
tradiciul rols miRma, rac, Cveulebriv, Semoifargleba saxelmwifos mier ga-
moyofil fondebze damatebiT Tanxebis SegrovebiT. magaliTad, 1993 wlidan mTa-
vrobis politikaa, urCios axlad gaxsnil skolebs an im skolebis, romlebic jer 
kidev Zaladobis winaaRmdeg mimarTuli procedurebis Camoyalibebas cdiloben, 
aqtiurad CarTon skolis muSaobaSi mSoblebi/mzrunvelebi. mTavrobis azriT, 
mSobelTa komitetebis CarTva amis idealuri gzaa (ganaTlebisa da mecnierebis 
departamenti, 1993).

garda mSobelsa da skolas Soris arsebuli kavSiris ganmtkicebisa, mSoblebis/
mzrunvelebis CarTva skolis saTanado politikis da procedurebis Camoyali-
bebaSi amdidrebs aRniSnul politikas ojaxebidan mosuli gamocdilebiT. miu-
xedavad amisa, skolebSi Zaladobis aRmofxvris saqmeSi mSoblebis/mzrunvelebis 
CarTvis umTavres mizans warmoadgens is SesaZlebloba, romelic gviCvenebs da-
mokidebulebas Zaladobis mimarT skolis mTeli sazogadoebis mxridan. saerTod, 
vinaidan axalgazrdebi jer ar arian Camoyalibebuli, swored amitom eqcevian 
isini ase advilad Tavisi Tanatolebis zegavlenis qveS. aqedan gamomdinare, Tu 
gvinda bavSvebSi raimes mimarT damokidebulebis Camoyalibeba, aucilebelia Tan-
mimdevruloba. magaliTad, bavSvebma ician, rogor gaumklavdnen mudmiv sityvier 
Seuracxyofas dialogis da mediatorobis gamoyenebiT, romelic maT maswavle-
belma aswavla skolaSi. es im SemTxvevaSi moxdeba, Tu maT saxlSi ar aswavlian, rom 
mCagvrels muStiTve unda upasuxos.

2. mSoblebis/mzrunvelebis zogadi zegavlena axalgazrdebis 
qcevaze

fsiqologiuri kvlevebi migviTiTebs, rom mSoblebi/mzrunvelebi warmoadgenen 
bavSvebis damokidebulebebsa da qcevaze Tu pirovnebis Camoyalibebaze (rasac 
zogierTi adamiani ar eTanxmeba) zegavlenis yvelaze did wyaros. 

bavSvebis aRzrdis meTodebi da ojaxSi arsebuli faseulobebi TiTqos ucvleli 
rCeba saukuneebis ganmavlobaSi. mSoblebs axsovT sakuTari bavSvoba da zogjer, 
miuxedavad imisa, gamarTlebulia Tu ara es, iyeneben TavianTi mSoblebis mier ga-
moyenebul xerxebs. ufro metic, Cveni mSoblebis zegavlena Cvens pirovnebaze ki-
dev didxans gagvyveba xolme Cvens zrdasrulobaSi maSinac ki, roca mSoblebi ukve 
aRar arian cocxlebi. magaliTad, zogierTi mSoblis mier Tavisi Svilis mimarT 
gamoyenebul moralur standartebsa da qcevaze SeiZleba jerac zemoqmedebdes 
iseTive danaSaulis an sircxvilis grZnoba, romelsac maTi mSoblebi/mzrunvele-
bi grZnobdnen 50-60 wlis ganmavlobaSi. am sakiTxs ufro pozitiuri kuTxiT Tu 
SevxedavT, yvelas SegviZlia siamovnebis miReba im fiqridan, rom mosiyvarule 
mSobeli an bebia Tu babua iamayebda Cveni qceviT im SemTxvevaSic ki, Tu is amJamad 
aRar aris CvenTan.

miuxedavad imisa, rom Tanatolebs meti zemoqmedebis moxdena SeuZliaT Cveni 
Svilebis yoveldRiur qmedebebze (sazogadoebrivi cxovreba, tansacmlis arCeva, 
musikis sayvareli stili da a.S.), mSoblebis zegavlena yovelTvis ufro Zlieri 
da gacilebiT xangrZlivia (ZiriTadi damokidebulebebis Camoyalibeba, klasis 
socialuri Rirebulebebi da a.S.). aqedan gamomdinare, maSinac ki, roca bavSvebi 
atareben radikalur eqsperimentebs politikuri Tu religiuri TvalsazrisiT, 
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maT bolos SeiZleba imave partias miscen xma, romelsac mxars uWerdnen maTi mSo-
blebi an jvari daiweron imave eklesiaSi, sadac mSoblebma daiweres.

3. mSoblebi/mzrunvelebi da maTi Svilebi _ momxseneblebi 
skolaSi arsebuli Zaladobis Sesaxeb

faqtobrivad axalgazrdebs Soris yvela antisocialuri da ukanono qmedeba xde-
ba dafarulad, ise, rom amis Sesaxeb araferi ician mSoblebma/mzrunvelebma da 
maswavleblebma. magaliTad, arsebobs utyuari sabuTebi imisa, rom fizikuri da 
fsiqologiuri Zaladobis msxverplebs ar undaT gancdili Seuracxyofis gamJRa-
vneba. irlandiis respublikaSi Catarebulma gamokvlevebma cxadyo, rom oTxidan 
mxolod erTi moswavle Tu moyveba Tavis amgvar Tavgadasavals (O’Moore, Kirkham& 
Smith, 1997). saukeTeso saskolo programebsac ki ar mohyolia didi warmateba in-
cidentebis Setyobinebis saqmeSi (Eslea & Smith, 1998; O’Moore & Minton, 2005). Tumca 
is moswavleebi, romlebic gvandoben fizikuri da fsiqologiuri Zaladobis Sem-
Txvevebs, orjer ufro swrafad gaandobdnen am informacias TavianT mSoblebs/
mzrunvelebs, vidre maswavleblebs (omuri, kirkhemi da smiti, 1997). Zalze sava-
raudoa isic, rom mSobeli/mzrunveli, romelic gamudmebiT fiqrobs Tavisi Svi-
lis keTildReobaze, gacilebiT adre SeamCnevs bavSvs, rom igi fizikuri da fsi-
qologiuri Zaladobis msxverplia, vidre amas TviTon bavSvi ityvis (O’Moore & 
Minton, 2005).

4. mSoblebi/mzrunvelebi _ ZiriTadi jgufi mTeli skolis 
masStabiT Zaladobis aRmofxvris iniciativaSi

qvemoT mocemulia mTeli skolis masStabiT Zaladobis aRmofxvris mizniT gamoy-
enebuli midgomebis aSkara precedentebi. mSoblebTan/mzrunvelebTan muSaobas 
Tavidanve didi roli mieniWa saskolo masStabis fizikuri da fsiqologiuri Za-
ladobis winaaRmdeg mimarTul programebSi da isini CarTes pirvel programeb-
Si mTeli qveynis masStabiT (Olweus, 1983, 1997). skandinaviaSi olveusis pirveli 
programebis Semdeg CrdiloeTis qveynebSi dainerga mSoblebTan partniorobis 
tradicia fizikuri da fsiqologiuri Zaladobis sawinaaRmdego/antisocialur 
programebSi (Ljungstrцm, 1990; Roland & Munthe, 1997; Roland, 2000). muSaoba mSoblebT-
an/mzrunvelebTan xazgasmiT iqna aRniSnuli avstraliaSi ganxorcielebul 
fizikuri da fsiqologiuri Zaladobis sawinaaRmdego programebSi (Slee, 1996), 
irlandiaSi (O’Moore & Minton, 2005), holandiaSi (Stevens, De Bourdeaudhuij & Van Oost, 
2000), espaneTSi (Ortega, 1997; Ortega & Lera, 2000), gaerTianebul samefoSi (Smith, 1997) 
da mTel rig sxva qveynebSi (ix.: Smith, Pepler & Rigby, 2004).
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gegma fasilitatorebisTvis 
(2 saaTi)

zogadi nawili

mecadineoba saTauriT `zogadi informacia~ ikavebs, daaxloebiT, 20 wuTs da iy-
enebs PowerPoint 13.1 Tanmxleb slaids imis sakompensaciod, rom saxelmZRvaneloSi 
ar aris mSoblebisTvis miZRvnili Tavi. amas mohyveba sami savarjiSo, romlebic 
erTad moicavs or saaTs (13.1 savarjiSos sWirdeba daaxloebiT 60-80 wuTi, 13.2 
savarjiSos – 20 wuTi, xolo 13.3 savarjiSos – 20 wuTi). am savarjiSoebs mohyveba 
mecadineobis Semdgomi savarjiSo.

Semdeg modis im resursebis CamonaTvali (wignebi, internet-gverdebi, filmebi), 
romlebmac SeiZleba daainteresos mSoblebi, aseve mSoblebTan skolaSi Zalado-
bis sakiTxebze momuSave adamianebi da fasilitatorebi, romlebic iyeneben am 
mecadineobas.

treningis Tanmimdevroba xangrZlivoba

zemoT warmodgenili nawili saTauriT `zogadi informacia~, 
mis Tanmxleb PowerPoint 13.1 slaidTan erTad, xsnis, Tu ratomaa 
mSoblebis monawileoba esoden mniSvnelovani skolaSi Zaladobis 
prevenciis da aRmofxvris saqmeSi. igi SeiZleba gamoyenebul iqnes 
an rogorc treningis wina saqmianobis resursi fasilitatorebi-
sTvis TviT skolis TanamSromlebTan momuSave fasilitatorebis 
mier, an (albaT zogierTi Sesworebis Semdeg) rogorc mSoblebis 
auditoriisTvis wardgenili prezentaciis nawili.

ganxilulia oTxi ZiriTadi sfero:

mSoblebi _ interesTa jgufi saskolo sazogadoebaSi;1.	

mSoblebi _ zogadi zegavlenis wyaro bavSvebze;2.	

mSoblebi da maTi bavSvebi _ skolaSi arsebuli Zaladobis Ses-3.	
axeb ZiriTadi momxseneblebi;

mSoblebi _ skolebSi fizikuri da fsiqologiuri Zaladobis 4.	
winaaRmdeg mimarTuli programebis ZiriTadi jgufi.

20 wuTi

savarjiSo 13.1 – mSoblebis/mzrunvelebis dasaxmareblad 
momzadebuli informaciis nimuSis ganxilva.

60-80 wuTi

savarjiSo 13.2 – im mSoblebis mdgomareobis gaTviTcnobiereba, 
romelTa Svilebi monawileoben ZaladobasTan dakavSirebul 
incidentebSi.

20 wuTi

savarjiSo 13.3 – mSoblebis daxmareba maTi mxridan Svilebis 
daxmarebaSi, gaumklavdnen sityvier Seuracxyofas.

20 wuTi

mecadineobis Semdgomi savarjiSo

damatebiTi resursebi

DVD `Cumi mowmeebi~

ix. zogadi nawili zemoT da 13.1 savarjiSos `SeniSvnebi fasilitatorisTvis~ 
qvemoT.
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SeniSvnebi fasilitatorebisTvis 
(60 wuTi)  SeiZleba gagrZeldes 76 wuTamde, 

ix. `sasargeblo rCevebi fasilitators~

savarjiSo 13.1: mSoblebis/mzrunvelebis dasaxmareblad momzadebuli 
informaciis nimuSis ganxilva

mecadineobis Sedegebi

im tipis informaciis Seswavla, romelic SeiZleba sasargeblo aRmoCndes im •	
mSoblebisTvis/mzrunvelebisTvis, romlebsac aRelvebT Zaladoba skolaSi;

iseTi codnisa da unar-Cvevebis SeZena, romlebic xels Seuwyobs •	
fasilitatorebs, daexmaron skolis TanamSromlebs fizikuri da 
fsiqologiuri Zaladobis Sesaxeb informaciis gamoyenebaSi mSoblebTan/
mzrunvelebTan TanamSromlobis ganviTarebis mizniT.

treningis Tanmimdevroba

aCveneT jgufs DVD `Cumi mowmeebi~. ganuwyveteli Cvenebis pirobebSi saCvenebeli 
nawili sul 10 wuTs daikavebs.

gaimeoreT es nawili, magram amjerad gaaCereT Canaweri yoveli monakveTis Semdeg 
da dasviT iseTi kiTxvebi, rom mTeli jgufi Caebas ganxilvaSi.

sasargeblo rCevebi fasilitators

DVD-is `Cumi mowmeebi~ menius CamonaTvalSi Sesabamisi nawili mexuTea zemodan, 
mas ewodeba `moduli maswavleblebi/mSoblebi/mzrunvelebi~. es aris interviu 
dublinis TriniTi kolejis fizikuri da fsiqologiuri Zaladobis sawinaaRmdego 
kvleviTi centris profesor mona omurTan. igi 13 nawilSia Tavmoyrili.

es DVD yovel qveyanaSi vrceldeba yovelgvari saavtoro uflebebis gareSe. 
SesaZlebelia titrebis gakeTeba ama Tu im qveynis enaze. aseve SeiZleba profesor 
omuris sityvebis dublireba.

ganxilvisas yuradReba unda gamaxvildes imaze, Tu rogor SeiZleba aseTi 
vizualuri magaliTis gamoyeneba mSoblebTan TanamSromlobis gaRrmavebis 
sakiTxSi skolebis dasaxmareblad. kiTxvebi Camoyalibebulia ise, rom SeiZlebodes 
diskusiis gamowveva yvela klasSi. treningis warmmarTvelma fasilitatorebma 
unda sTxovon monawileebs, ganixilon pasuxebi, rogorc mSoblebma, ise, rom maT 
igrZnon is, rasac SeiZleba grZnobdes mSobeli DVD-is yurebisas.

kargi iqneba, Tu monawileebi skolebidan gamoiyenebdnen am savarjiSos 
maswavleblebis da mSoblebis (romlebic erTad swavloben) jgufebTan.

jgufs unda auxsnaT, Tu raoden mniSvnelovania, rom fasilitatorma Cvenebamde 
zedmiwevniT kargad Seiswavlos DVD-is Sinaarsi. Tqven aseve unda SeaxsenoT 
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jgufs am masalis saswavlo upiratesoba im monawileTaTvis, vinc vizualuri da 
smeniTi meTodiT swavlobs (ix. fasilitatoris gzamkvlevi, nawili 4.1).

`Cumi mowmeebi~

usaTauro Sesavali nawili

profesori omuri exeba terminebis _ fizikuri da fsiqologiuri Zaladoba (e.w. 
`bulingi~) _ gansazRvrasTan dakavSirebul sakiTxebs da  ̀ bulingis~ SemTxvevaTa 
maCvenebels, romelic gamokvlevis Sedegad irlandiis respublikaSi miiRes.

kiTxvebi auditoriis mimarT:

rogor gansazRvravdiT sityvas `fizikuri da fsiqologiuri Zaladoba~ _ 
`bulingi~ Tu `Zaladoba skolaSi~?

rogoria aseTi SemTxvevebis raodenobis maCvenebeli Tqvens qveyanaSi/regionSi/
skolaSi? cnobilia Tu ara es maCveneblebi? Tqveni profesiidan gamomdinare, 
ra pasuxs gascemdiT mSobels, romelic gekiTxebaT, ramdenad Cveulebrivia 
bavSvebisTvis iq, sadac Tqven cxovrobT, fizikuri da fsiqologiuri Zaladoba 
skolebSi?

fizikuri da fsiqologiuri Zaladoba – mravalganzomilebiani 
problema

naCvenebia is mravali roli, romlis Sesrulebac moswavles SeuZlia skolaSi 
fizikuri da fsiqologiuri Zaladobis situaciaSi (e.w. `monawileTa rolebi~), da 
is idea, rom nebismieri moswavle skolaSi SeiZleba iyos `bulingis~ iniciatori 
an msxverpli.

kiTxvebi auditoriis  mimarT:

SegiZliaT Tu ara moifiqroT praqtikuli gzebi, rom mosazreba _ fizikur da 
fsiqologiur ZaladobaSi SeiZleba CaerTos `nebismieri bavSvi~ _ gamoyenebul 
iqnes imisaTvis, rom mSoblebis/mzrunvelebis umravlesoba CaerTos skolaSi 
`bulingisa~ da Zaladobis aRmofxvrisken mimarTul saskolo programebSi?

fizikuri da fsiqologiuri Zaladobis msxverplni

ganixileba im moswavleebis sakiTxi, romlebic gansakuTrebuli riskis qveS 
imyofebian, aseve ganixileba msxverplebze `bulingis~ mokle da grZelvadiani 
zemoqmedeba.

kiTxvebi auditoriis  mimarT:

eTanxmebiT profesor omuris mosazrebas, rom moswavleTa garkveuli kategoriebi 
SeiZleba ufro metad iyos moqceuli riskis qveS? Tu ara, ratom? Tu ki, rogori 
tipis moswavleebs gulisxmobT aseT kategoriebSi?
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fizikuri da fsiqologiuri Zaladobis zemoqmedeba msxverplze

warmodgenilia fizikuri da fsiqologiuri Zaladobis zemoqmedeba moswavlee-
bze.

kiTxvebi auditoriis mimarT:

aris Tu ara `bulingis~/Zaladobis kidev raime sxvagvari zemoqmedeba, romelic 
aq ar aris ganxiluli?

fizikuri da fsiqologiuri Zaladobis mowmeebze zemoqmedeba Sem-
dgom cxovrebaSi

ganxilulia potenciuri grZelvadiani zemoqmedeba fizikuri da fsiqologiuri 
Zaladobis mowmeebze.

kiTxvebi auditoriis mimarT:

aris Tu ara fizikuri da fsiqologiuri Zaladobis mowmeebze grZelvadiani ze-
moqmedebis raime sxva saxe, romelic aq ar aris ganxiluli?

fizikuri da fsiqologiuri Zaladobis msxverplebze zemoqmedeba 
Semdgom cxovrebaSi

ganxilulia potenciuri grZelvadiani zemoqmedeba skolaSi `bulingis~ msxver-
plze.

kiTxvebi auditoriis mimarT:

aris Tu ara fizikuri da fsiqologiuri Zaladobis msxverplebze sxva grZelva-
diani zemoqmedeba, romelic aq ar aris ganxiluli?

fizikuri da fsiqologiuri Zaladobis Camdenebi Semdgom 
cxovrebaSi

ganxilulia skolaSi fizikuri da fsiqologiuri Zaladobis CadenaSi monawileo-
bis potenciuri grZelvadiani Sedegebi.

kiTxvebi auditoriis mimarT:

ramdenad eTanxmebiT profesor omuris mosazrebas, rom arsebobs 
`arasaxarbielo grZelvadiani prognozi~ fizikuri da fsiqologiuri Zaladobis 
CamdenebisaTvis?

fizikuri da fsiqologiuri Zaladobis Camdenis daxasiaTeba

profesori omuri laparakobs im fsiqologiur maxasiaTeblebze, romelTa 
matarebelia fizikuri da fsiqologiuri Zaladobis Camdeni.

kiTxvebi auditoriis mimarT:

ramdenad gjeraT, rom dagexmarebaT fizikuri da fsiqologiuri Zaladobis 
Camdenis daxasiaTeba? fizikuri da fsiqologiuri Zaladobis iniciatorebis da 
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msxverplebis stereotipuli suraTebi daexmara Tu xeli SeuSala Cvens aRqmas, 
rom yvela SeiZleba CarTul iqnes Zaladobis CadenaSi?

Tqveni azriT (an gamocdilebiT), rogor xatavs skolis sxvadasxva jgufi 
(moswavleebi, mSoblebi/mzrunvelebi, TanamSromlebi) fizikuri da fsiqologiuri 
Zaladobis `tipur~ iniciatorebs? gansxvavdeba Tu ara es suraTebi sxvadasxva 
jgufSi da rogor?

fizikuri da fsiqologiuri Zaladobis motivebi

ratom axdens bavSvebis nawili meoreze fizikur da fsiqologiur Zaladobas, 
roca amas yvela ar akeTebs?

kiTxvebi auditoriis mimarT:

Tqveni profesiuli SesaZleblobebis farglebSi, profesori omuris ideebze da 
Tqvens sakuTar Sexedulebaze dayrdnobiT, rogor upasuxebdiT kiTxvas: `ratom 
axdens zogierTi bavSvi Tavis Tanatolze fizikur da fsiqologiur Zaladobas?”, 
Tu am kiTxvas dainteresebuli mSobeli dagisvamT?

risi gakeTeba SeuZlia skolas fizikuri da fsiqologiuri 
Zaladobis Tavidan acilebis mizniT?

ganxilulia zogierTi is samuSao, romelic Caatara irlandiis respublikis 
dublinis TriniTi kolejis fizikuri da fsiqologiuri Zaladobis sawinaaRmdego 
kvleviTma centrma.

kiTxvebi auditoriis mimarT:

skolebisTvis ra momsaxurebebia (mTavrobisa Tu arasamTavrobo organizaciebis 
mier marTuli) xelmisawvdomi Tqvens qveyanaSi? ician Tu ara mSoblebma/
mzrunvelebma am momsaxurebebis Sesaxeb?

fizikuri da fsiqologiuri Zaladobis mizezebi

profesori omuri asaxelebs skolaSi fizikuri da fsiqologiuri Zaladobis 
fenomenis Rrma mizezebs.

kiTxvebi auditoriis mimarT: 

wina kiTxvis msgavsad, Tqveni profesiuli SesaZleblobebis farglebSi, 
profesori omuris ideebze da Tqvens sakuTar Sexedulebaze dayrdnobiT, rogor 
upasuxebdiT kiTxvas: `ra iwvevs fizikur da fsiqologiur Zaladobas?~, Tu am 
kiTxvas dainteresebuli mSobeli dagisvamT?

skolebSi fizikuri da fsiqologiuri Zaladobis sawinaaRmdego 
zomebi

profesori omuri gvaZlevs zogierT mniSvnelovan mimarTulebas imasTan 
dakavSirebiT, Tu risi gakeTeba SeuZliaT skolebs da ra unda gaakeTon maT 
fizikuri da fsiqologiuri Zaladobis winaaRmdeg.
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kiTxvebi auditoriis mimarT: 

risi gakeTeba SeuZliaT skolebs da ra unda gaakeTon maT skolaSi fizikuri 
da fsiqologiuri Zaladobis winaaRmdeg Tqvens qveyanaSi? riT gansxvavdeba es 
irlandiaSi arsebuli situaciisgan, romelic profesorma omurma aRwera?

 

ra unda gaakeTon mSoblebma/mzrunvelebma

profesori omuri am SemTxvevaSic gvTavazobs zogierT mniSvnelovan mimarTulebas 
imasTan dakavSirebiT, Tu risi gakeTeba SeuZliaT mSoblebs/mzrunvelebs.

kiTxvebi auditoriis mimarT:

am nawilisTvis arsebobs mecadineobis Semdgomi savarjiSo (ix. savarjiSo 13.3).

sasargeblo rCevebi fasilitators

DVD-is paketi yvelaze Sesaferisia maswavleblebis da 10 welze ufrosi bavSvebis 
mSoblebis/mzrunvelebisTvis da amas misi dramatuli kadrebi adasturebs. 
miuxedavad amisa, Temebi da rCevebi sakmaod zogadia imisaTvis, rom dainteresdnen 
SedarebiT umcrosi asakis bavSvebis mSoblebi/mzrunvelebi da maswavleblebi. Tu 
films maTTan samuSaod gamoiyenebT, maSin jgufs unda mieTiTos, rom es mSvenieri 
magaliTia modelirebisa, romelic daexmareba nebismier jgufs ideebis gagebaSi 
da amis Sesabamisad moqmedebaSi.

profesor omurTan interviuSi CarTulia `Cumi mowmeebis~ dramatuli kadrebi. 
Tu fiqrobT, rom sasurvelia, auditoriam naxos es kadrebi, daiwyeT DVD-
is menius meoTxe nawilidan _ `gauSviT filmis yvela kadri~, Semdeg CarTeT 
`maswavleblebis/mSoblebis/mzrunvelebis moduli~. treningis warmmarTvelma 
fasilitatorebma unda aRniSnon, rom aseT SemTxvevaSi savarjiSos kidev 16 wuTi 
daemateba.

zemoT mocemuli jgufuri ganxilvisTvis gankuTvnili mravali kiTxvis SemTxvevaSi 
SesaZlebelia zogadi ganxilvis (`kiTxvebi auditoriis mimarT~) gadatana mcire 
jgufebTan samuSaod, rac mniSvnelovnad gaaxangrZlivebs savarjiSos dros.

aris drois Zalian gaxangrZlivebis saSiSroeba, amitom fasilitatorebma unda 
mimarTon tempis ganmsazRvrel meTods (ix. fasilitatoris gzamkvlevis me-9 Tavi). 
amis alternativaa im nawilebis SerCeva, romlebsac jgufi ufro sainteresod 
CaTvlis, da iqidan gamomdinare ganzogadeba.

damatebiTi resursebi

DVD draiveri kompiuterze (xmasTan erTad)

qaRaldis dafa an raime msgavsi

DVD `Cumi mowmeebi~
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SeniSvnebi fasilitatorebisTvis 
(30 wuTi)

savarjiSo 13.2: im mSoblebis mdgomareobis gaTviTcnobiereba, romel-
Ta Svilebi monawileoben ZaladobasTan dakavSirebul incidentebSi

mecadineobis Sedegebi

im mSoblebis/mzrunvelebis mdgomreobisa da grZnobebis gageba, romelTa •	
bavSvebs/mozardebs skolaSi arsebuli Zaladobis incidentebSi samizneebis 
saxiT uwevT monawileoba;

im mSoblebis/mzrunvelebis mdgomreobisa da grZnobebis gageba, romelTa •	
bavSvebi/mozardebi skolaSi arsebuli Zaladobis incidentebSi moZaladeebis 
saxiT monawileoben;

unarebis Camoyalibeba mSoblebis gansxvavebuli poziciebis/moTxovnebis •	
dasaregulireblad.

treningis Tanmimdevroba

dayaviT monawileebi 4-6 adamianisgan Semdgar xuT jgufad.

TiToeul jgufs mieciT Tavisi Tema ise, rom xuTive jgufis xuTive Tema sabo-
lood moicavdes mTliani jgufis treningis Temas:

Zaladobis winaaRmdeg mimarTuli faseulobebi, romlebic minda Cavunergo a.	
Cems Svils.

ra vaswavlo Cems Svilebs iseTi, rac daexmareboda maT imedgacurebis an kon-b.	
fliqtis dros.

g. 	 sxvadasxva zemoqmedeba bavSvis damokidebulebebsa da qcevaze.

d. 	 ras vigrZnobdi, rogorc mSobeli, skolaSi misvlisas, Tu Semxvdeboda skolis 
romelime TanamSromeli da Sematyobinebda, rom Cemi Svili aRmoCnda Zalado-
bis incidentis monawile samiznis rolSi.

e. 	 ras vigrZnobdi, rogorc mSobeli, skolaSi misvlisas, Tu Semxvdeboda skolis 
romelime TanamSromeli da Sematyobinebda, rom Cemi Svili aRmoCnda Zalado-
bis incidentis monawile moZaladis rolSi.

mieciT TiToeul jgufs didi qaRaldi, romelzec daxatuli iqneba kacuna. iqo-
nieT 50 cali A4 formatis furceli, romelTa gamoyenebasac SeZleben jgufebi 
azrebisa da grZnobebis Casawerad `salaparako buStukebSi~ (ix. sailustracio 
masala 13.2). sTxoveT jgufebs, Caiweron mSoblebis azrebi da grZnobebi fur-
clebze da miawebon posterze (ix. fasilitatoris gzamkvlevis 10.3.4 nawili).

moawyveT posterebis gamofena oTaxSi da sTxoveT monawileebs, daaTvalieron 
isini da imsjelon imis Sesaxeb, Tu romeli maTgani miesadageba maTTvis micemul 
Temebs.
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gaaerTianeT jgufebi da mokled mimoixileT savarjiSo qvemoT mocemuli 
kiTxvebis gamoyenebiT, raTa daexmaroT monawileebs, igrnon Tavi im mSoblebis 
rolSi, romelTa bavSvebmac ganicades Zaladoba:

riT hgavs an ewinaaRmdegeba erTmaneTs posterebi (a) da (b) Temebidan? Seesa-I.	
bameba Tu ara erTmaneTs is, rasac bavSvebi xedaven da esmiT ojaxSi? ra gvinda 
vaswavloT Cvens Svilebs (a) da ra SeiZleba vaswavloT maT gauTviTcnobier-
eblad, magaliTis saxiT (b)?

rogor icvleba (g) posterSi CamoTvlili sxvadasxva zemoqmedeba bavSvebze, II.	
roca isini izrdebian? 

riT gansxvavdeba erTmaneTisagan (d) da (e) situaciebSi mocemuli mSoblebis III.	
fiqrebi da grZnobebi? 

rogor unda moemzados maswavlebeli erT-erTi amgvari an orive tipis mSo-IV.	
belTan SexvedrisTvis?

sasargeblo rCevebi fasilitators

ufro saxaliso iqneba, Tu urCevT jgufebs, saidumlod Seinaxon TavianTi Temebi 
erTmaneTisgan ise, rom posterebs ar hqondes saTaurebi, roca sxvebi daiwyeben 
maT daTvalierebas da ganxilvas – saTauris miniWeba bolos SeiZleba.

zogierTi jgufisTvis davalebis Sesruleba SeiZleba rTuli aRmoCndes. 
savarjiSos ganmartebisas SeaxseneT maT, rom ideebis `salaparako buStukebSi~ 
Cawerisas unda moaxdinon yuradRebis koncentrireba azrebsa da grZnobebze.

jgufebSi SeiZleba gaerTianebuli aRmoCndnen rogorc Sviliani, ise uSvilo 
adamianebi. saintereso iqneba saboloo ganxilvisas miRebuli kontrasti – aris 
Tu ara gansxvaveba imaSi, rasac vambobT, vidre mSoblebi/bavSvze mzrunvelebi 
gavxdebiT, da rasac sinamdvileSi vakeTebT, roca ukve mSoblebi/bavSvze 
mzrunvelebi varT?

(g) Temaze momuSave jgufma SeiZleba moindomos garkveuli asakis bavSvebze 
msjeloba an, Tu dro aqvT, SeiZleba isaubron sxvadasxva asakobriv jgufze. 
maT SeiZleba SevTavazoT, gviCvenon TavianT posterze, rogor icvleba bavSvze 
zemoqmedeba misi asakis matebasTan erTad. es daexmareba maT saboloo ganxilvaSi 
me-2 punqtze msjelobisas.

swavlis samive Sedegis miRwevis mizniT SeiZleba aucilebeli gaxdes bolo, me-4 
punqtze _ rogor unda moemzados maswavlebeli erT-erTi amgvari an orive tipis 
mSobelTan SexvedrisTvis? _ ufro xangrZlivad SeCereba.

damatebiTi resursebi

qaRaldis dafa da furclebi

misawebebeli qaRaldebi

50 cali A4 formatis furceli (`salaparako buStukebi~) monawileebisTvis 
sakuTari azrebis Casawerad.

markerebi dafisTvis.
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savarjiSo 13.2: im mSoblebis mdgomareobis 
gaTviTcnobiereba, romelTa Svilebi 

monawileoben ZaladobasTan dakavSirebul 
incidentebSi

4-6 kolegisgan Semdgar jgufTan muSaobisas mogecemaT gansaxilveli Tema ise, 
rom mTlianad jgufma ganixilos xuTi Tema.

Tqven unda aRmoCndeT im mSoblis ̀ tyavSi~, romlis Svili monawileobda Zaladobis 
incidentSi skolaSi.

a. 	 Zaladobis winaaRmdeg mimarTuli faseulobebi, romlebic minda Cavunergo 
Cems Svils.

b. 	 ra vaswavlo Cems Svilebs iseTi, rac daexmareboda maT imedgacurebis an 
konfliqtis dros.

g. 	 sxvadasxva zemoqmedeba bavSvis damokidebulebebsa da qcevaze.

d. ras vigrZnobdi, rogorc mSobeli, skolaSi misvlisas, Tu Semxvdeboda 
skolis romelime TanamSromeli da Sematyobinebda, rom Cemi Svili aRmoCnda 
Zaladobis incidentis monawile samiznis rolSi.

e. 	 ras vigrZnobdi, rogorc mSobeli, skolaSi misvlisas, Tu Semxvdeboda 
skolis romelime TanamSromeli da Sematyobinebda, rom Cemi Svili aRmoCnda 
Zaladobis incidentis monawile moZaladis rolSi.

es savarjiSo exeba im azrebsa da grZnobebs, romlebsac SeiZleba ganicdidnen 
mSoblebi.

Tqvens jgufSi daxateT qaRaldis dafaze kacuna, romelic Seasrulebs mSoblis 
rols.

CaiwereT mSoblis azrebi da grZnobebi furclebze (`salaparako buStukebSi~) da 
miakariT Tqvens dafaze ise, rom gamogivideT posteri.

10 wuTis Semdeg yvelam unda gaakras Tavisi dasrulebuli posteri oTaxSi. 
jgufebis wevrebi aTvaliereben erTmaneTis posterebs da msjeloben mSoblebis 
iq warmodgenil azrebsa da grZnobebze.
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SeniSvnebi fasilitatorebisTvis 
(40 wuTi)

savarjiSo 13.3: mSoblebis/mzrunvelebis daxmareba, raTa maT SeZlon, 
Tavis mxriv, daxmareba gauwion TavianT bavSvebs skolaSi miRebuli si-
tyvieri Seuracxyofis marTvaSi

mecadineobis Sedegebi

sityvier SeuracxyofasTan gamklavebis gzebis Seswavla, aseve im gzebis •	
Seswavla, romlebiTac mSoblebs/mzrunvelebs Tavisi bavSvebisTvis amis 
swavleba SeuZliaT;

skolaSi ZaladobaSi sityvieri Seuracxyofis rolis gaTviTcnobiereba;•	

treningis monawileTa mier dakvirvebis da sapasuxo reagirebis gamoxatvis •	
unarebis SeZena.

treningis Tanmimdevroba

es rolebis gaTamaSebaze damyarebuli savarjiSoa, sadac monawileebi iyeneben 
problemis mogvarebaze orientirebul gamokiTxvas imis saCveneblad, Tu rogor 
SeiZleba mSoblis daxmareba ise, rom man, Tavis mxriv, SeZlos, daxmareba gauwios 
Tavis Svils.

dayaviT treningis monawileTa jgufi samkacian jgufebad. TiToeul jgufSi 

erTi iTamaSebs `mSoblis~ rols, meore iqneba `bavSvi~, xolo mesame _ `mrCeveli~.

scenars adgenen samkaciani jgufebis wevrebi im saCivridan gamomdinare, romelic 
`bavSvs~ aqvs skolaSi mis sityvier SeuracxyofasTan dakavSirebiT. `bavSvi~ atyo-
binebs Tavis saCivars `mSobels~.

auxseniT treningis monawileebs problemisadmi sami midgoma: dumili, iumori an 
sakuTari Tavis rwmena (ix. `sasargeblo rCevebi fasilitators~, qvemoT). `mSo-
beli~ cdlobs mocemuli sami midgomidan romelimes amorCevas situaciis mixed-
viT da am situacias igi rolebis mixedviT TamaSobs `bavSvTan~.

`mrCevlis~ rolia, daakvirdes, ramdenad kargad iqna Sesrulebuli es yvelaferi. 
`damkvirvebeli~ acxadebs, Tu romeli unarebis praqtikuli ganxorcieleba dain-
axa man. Semdeg damkvirvebelma unda dasvas problemis mogvarebaze orientire-
buli kiTxvebi, rac daexmareba rogorc `mSobels~, ise `bavSvs~ im situaciis war-
modgenaSi, roca Seuracxyofa mTlianad daZleulia, da dafiqrebaSi imaze, Tu ra 
Seicvala (ix. fasilitatoris gzamkvlevis 3.3 nawili).

auxseniT jgufs problemis mogvarebaze orientirebuli midgomis mizani, rac 
mdgomareobs rogorc mSoblis, ise bavSvis daxmarebaSi, fiqrSi sasurvel momav-
alze da imaze, Tu ra Seicvala da sami midgomidan (dumili, iumori an sakuTari 
Tavis rwmena) romelma gamoiwvia aRniSnuli cvlileba.
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Tu dro mogcemT am saSualebas, kargi iqneba, Tu jgufis TiToeuli monawile 
Seasrulebs yvela rols. TiToeuli gaTamaSeba 10 wuTs unda grZeldebodes 
(dros yvela SemTxvevaSi unda akontrolebdes `mrCeveli~ – 5 wuTi rolebis 
gaTamaSebisTvis da 5 wuTi sapasuxo reagirebisTvis).

gadainacvleT jgufidan jgufSi da mousmineT maT.

treningis mTeli jgufi isev erTiandeba, xolo fasilitatori uZRveba jgufis 
wevrebis mier miRebuli gamocdilebis ganxilvas (10 wuTi).

sasargeblo rCevebi fasilitators

treningis saerTo mizans warmoadgens mSoblebisTvis/mzrunvelebisTvis imis 
swavleba, Tu rogor aswavlon bavSvebs (!) sityvier SeuracxyofasTan gamklave-
ba. ZiriTadi pirobaa, rom bavSvs unda SeeZlos mSoblisTvis im situaciis aRwera, 
romelic man gadaitana an romelic mas aSinebs. amis Semdeg bavSvma mSobelTan er-
Tad unda moifiqros, mocemuli sami xerxidan (dumili, iumori, sakuTari Tavis 
rwmena) romeli imuSavebda ukeT.

dumili SeiZleba niSnavdes Tqvens SeuracxmyofelTan Sexvedris an urTierTo-
bisTvis Tavis aridebas – CauareT (ar gaiqceT!), Tu dainaxavT mas/maT; ar miaqcioT 
yuradReba, Tu vinme raRac damakninebel saxels geZaxiT; ise daiWireT Tavi, Ti-
Tqos arc gagigoniaT araferi. marTalia, Zalian Znelia yvelaferi amis upasuxod 
datoveba, magram SesaZlebelia.

iumori niSnavs Wkvianuri pasuxis mofiqrebas; ise moqcevas, TiTqos es saerTod ar 
gawuxebT. kerZod, upasuxeT siciliT (Znelia, magram SesaZlebeli!). gaxsovdeT, 
rom adamianebi, romlebic Seuracxyofas ayeneben sxvebs, siamovnebas ganicdian 
msxverplis gabrazebisgan; Tu Tqven mas ar miscemT amis saSualebas, isini albaT 
gaCerdebian an amoirCeven vinme sxvas, romelic aSkarad brazdeba maT sityvebze.

sakuTari Tavis rwmena niSnavs mtkiced dgomas, Tavdajerebas, makfiod da mtki-
ced laparaks, pirdapir TvalebSi yurebas (yovelTvis!) da SeuracxmyofelisTvis 
mowodebas, rom gaCerdes.

fasilitatoris SeniSvna: SeaxseneT jgufs, rom araviTari iumori an sakuTari 
Tavis rwmena ar gamodgeba seriozuli fizikuri Tavdasxmisas. es kanonsawinaaRm-
dego saqcielia da amis Sesaxeb yovelTvis unda ecnobos skolis administracias 
(da, Tu aucilebelia, ufro maRla mdgom romelime organos).
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savarjiSo 13.3: mSoblebis/mzrunvelebis daxmareba, 
raTa maT SeZlon, Tavis mxriv, daxmareba gauwion 

TavianT bavSvebs skolaSi miRebuli 
sityvieri Seuracxyofis marTvaSi

am savarjiSoSi mogeTxovebaT samkacian jgufebSi muSaoba. TiToeuli samkaciani 
jgufidan erTi iTamaSebs `mSoblis~ rols; meore wevri iqneba `bavSvi~, xolo me-
same _ `mrCeveli”.

warmoidgineT  mdgomareoba, roca Tqvens bavSvs, gzaze skolisken an skolidan, 
viRaca regularulad ayenebs sityvier Seuracxyofas. `bavSvs~ Tqveni jgufidan 
moeTxoveba, aRuweros `mSobels~, ra xdeba, xolo `mSobelma~ unda aRweros, ras 
grZnobs igi amasTan dakavSirebiT. `bavSvis~ rolis Semsrulebels SeuZlia gaix-
senos Tavisi bavSvoba, Tu momxdara aseTi ram mis cxovrebaSi. es mas gauadvilebs 
`bavSvis~ rolis Sesrulebas.

`mSobelma~ unda scados iseTi gzis moZebna, romlis daxmarebiTac bavSvi SeZleb-
da situaciasTan gamklavebas erT-erTi xerxiT mainc: dumiliT, iumoriT an saku-
Tari Tavis rwmeniT. axla man unda gaiTamaSos masTan es rolebi.

`mrCevlis~ rolia daakvirdes, ramdenad kargad iqna Sesrululi es yvelaferi. 
`damkvirvebeli~ acxadebs, Tu romeli unarebis praqtikuli ganxorcieleba dain-
axa man. damkvirvebelma Semdeg unda dasvas problemis mogvarebaze orientire-
buli kiTxvebi, rac daexmareba rogorc `mSobels~, ise `bavSvs~ im situaciis war-
modgenaSi, roca Seuracxyofa mTlianad daZleulia, da dafiqrebaSi imaze, Tu ra 
Seicvala:

ra iqneba gansxvavebuli?			   ra SeiZleboda momxdariyo?

rogor gaigebdiT?				    ukve ra mcire niSnebs xedavT?

ra iqneba pirveli niSani?			   kidev vin SeamCnevs amas?

pirveli vin SeamCnevs?			   kidev ra iqneba gansxvavebuli?

Tu dro mogcemT amis saSualebas, kargi iqneba, Tu jgufis TiToeuli wevri Seas-
rulebs yvela rols. 

dros yvela SemTxvevaSi unda akontrolebdes `mrCeveli~ – 5 wuTi rolebis gaTa-
maSebisTvis da 5 wuTi sapasuxo reagirebisTvis.

miaqcieT yuradReba: araviTari iumori an sakuTari Tavis rwmena ar gamodgeba 
seriozuli fizikuri Tavdasxmisas. es kanonsawinaaRmdego saqcielia da amis Ses-
axeb yovelTvis unda ecnobos skolis administracias (da, Tu aucilebelia, ufro 
maRla mdgom romelime organos).



214

mecadineobis Semdgomi savarjiSo 
(120 wuTamde TiToeuli savarjiSosTvis)

qvemoT mocemuli savarjiSoebis mizania, dagexmaroT am mecadineobis zogierTi 
ideis gamoyenebaSi da mSoblebis skolasTan TanamSromlobisa da Zaladobis 
aRmofxvris saqmeSi gaumjobesebis miRwevaSi.

Tqvens kolegebTan skolaSi SegiZliaT imuSaoT Semdeg sakiTxebze:

SeadgineT werili, romelSic gamoxatavT TanagrZnobas mSoblebis 1.	
problemebisadmi da moiwvevT maT Semdegi sakiTxebis gansaxilvelad – 
ra gavlenis moxdena SeuZliaT mSoblebs skolaSi Zaladobis aRmofxvris 
politikaze da rogor SeiZleba amis ganxorcieleba ojaxSic da skolaSic.

am mecadineobis masalebis, 13.1 savarjiSoSi gamoyenebuli 2.	 DVD-is nawilis 
da aRniSnul savarjiSoSi mocemuli masalebis gamoyenebiT SeqmeniT 
mSoblebis/mzrunvelebisTvis skolis sainformacio saRamos scenari. 
am TvalsazrisiT albaT Zalian gamogadgebaT omuris da miltonis 
`gamklaveba fizikur da fsiqologiur ZaladobasTan skolebSi: treningis 
saxelmZRvanelo maswavleblebisTvis, mSoblebis/mzrunvelebisa da sxva 
profesionalebisaTvis~ (O’Moore and Minton (2004). Dealing with bullying in school.s 
A training manual for teachers, parents/guardians and other professionals) – gv. 49-70, gan-
sakuTrebiT ki _ gv. 94-97 (ix. `resursebi mSoblebis/mzrunvelebisTvis da 
fasilitatorebisTvis~ winamdebare saxelmZRvanelos bolos).

DVD3.	 -is nawilidan `savarjiSoebi auditoriisTvis (xv)~ zogadi muxlebi aiReT 
sawyis wertilebad da SeadgineT CamonaTvali imisa, Tu ra unda gaakeTon 
mSoblebma/mzrunvelebma, CamowereT ideebi 13.2 da 13.3 savarjiSoebidan 
aRebuli masalebidan. CamoayalibeT programa. amisaTvis gamoiyeneT 
masalebi winamdebare `saxelmZRvanelodan fasilitatorebisTvis~, rac 
daexmareba mSoblebs Tqvens CamonaTvalSi mocemuli zogierTi unar-Cvevis 
CamoyalibebaSi.
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sailustracio masala 13.2: `salaparako 
buStukebi~ mSoblebis azrebisa da 

grZnobebis Casawerad
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me-14 mecadineoba
adgilobriv partniorobaTa ganviTareba – strategiebi 
efeqtiani urTierTobebisTvis
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informacia fasilitatorebisTvis

zogadi informacia

radgan saxelmZRvaneloSi ar aris Tavi sazogadoebasTan muSaobis Sesaxeb, 
qvemoT,  mecadineobis Sesavlis saxiT, mocemulia damatebiTi, zogadi infor-
macia.

winamdebare SesavalSi gasaTvaliswinebelia zogierTi faqtori, Tu gvsurs, rom 
skolaze dafuZnebuli partnioroba adgilobriv sazogadoebasTan iyos nayofi-
eri skolebSi Zaladobis aRmofxvris saqmeSi. aq mocemulia ara raime mza recepti, 
aramed Camoyalibebulia ramdenime fundamenturi principi da gasaTvaliswine-
beli zogadi mosazrebebi, Tu partniorebs surT da SeswevT unari iseTi moqmede-
bis ganxorcielebisa, rac aRmofxvris Zaladobas skolaSi.

wevroba da uflebamosileba

partniorobis wevrebi unda iyvnen sazogadoebis yvela Sesabamisi gadawyvetileb-
is mimRebi piri, romelTa CamonaTvalic qvemoT aris mocemuli:

mTeli saskolo sazogadoeba: TanamSromlebi, moswavleebi, mSoblebi;•	
formaluri da araformaluri axalgazrduli organizaciebi;•	
samoqalaqo sazogadoeba: arasamTavrobo organizaciebi, CarTulni •	
araformalur ganaTlebaSi, kulturul saqmianobaSi, Zaladobis prevenciaSi, 
aseve religiuri sazogadoebebi;
socialuri, ekonomikuri da politikuri samyaro zogadad;•	
media, gansakuTrebiT, adgilobrivi da regionuli;•	
socialuri kvlevis wreebi samecniero an sxva Sesabamisi struqturebidan;•	
saxelmwifo organoebi, romlebic muSaoben ganaTlebis, axalgazrdobis, •	
kulturis, socialur da ekonomikur sakiTxebze, janmrTelobis, samarTlis 
da kanonis uzenaesobis, regionuli dagegmvis da urbanuli politikis 
problemebze, gansakuTrebiT ki maTi decentralizebuli samsaxurebi 
adgilobriv doneze.

partniorobaSi aseve unda Sediodnen sazogadoebis da sxvadasxva organos is 
wevrebi, romlebsac SeuZliaT mciremasStabiani iniciativebis gamovlena da Sem-
dgomi ganviTareba.

ganviTareba ar unda eyrdnobodes `zemodan qvemoT~ miRebul miTiTebebs. Tumca 
pasuxismgeblobis da uflebamosilebis mqone pirebis CarTvis gareSe adgilo-
briv iniciativebs SeiZleba daemuqros umoqmedoba da arakeTilganwyoba msxvili 
dawesebulebebis mxridan, romlebsac zogjer ar surT erTmaneTTan TanamSrom-
loba. aqedan gamomdinare, erTi `zemodan qvemoT~ direqtiva sasargebloa: direq-
tiva, romelic mosTxovs saxelmwifo dafinansebaze myof yvela dawesebulebas da 
departaments erTad muSaobas didi partniorobebis xelSewyobis da skolisaTvis 
da misi sazogadoebisTvis sasargeblo gadawyvetilebebis gamoZebnis mizniT.

TanamSromlobis klimatis Camoyalibebis Semdeg ufro advili iqneba programis 
`skolaSi Zaladobis aRmofxvra~ farglebSi saerTo-saskolo strategiebis mx-
ardaWera adgilobriv doneze, magaliTad, saSualo zomis adgilobrivi Temebi-
sa. kvlevebi gviCvenebs, rom swored am doneze SeiZleba partniorobis da piradi 
monawileobis koncefciis gadaqceva efeqtian da nayofier realobad.
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partniorobis wevrebs:
unda hqondeT aRiarebuli mdgomareoba skolis adgilobriv sazogadoebaSi;•	
unda SeeZloT partniorobisTvis sakuTari codnisa da gamocdilebis mitana, •	
rac gaamdidrebda skolaSi ukve arsebul codnasa da gamocdilebas;
unda hqondeT iniciativebis ganxorcielebaSi aqtiuri monawileobis •	
survili;
namdvilad unda awuxebdeT bavSvebis keTildReoba;•	
unda hqondeT jgufSi muSaobis unari.•	

wamyvani partniorobebi

partniorobas unda xelmZRvanelobdnen da uZRvebodnen profesionalebi, rom-
lebsac aqvT kavSirebis damyarebisTvis aucilebeli unar-Cvevebi da momzadeba, 
aseve sxvadasxva sferoSi moRvawe adamianebis organizebis unari, raTa ar moxdes 
romelime erTi sferosTvis privilegirebuli mdgomareobis miniWeba. aucilebe-
lia azrebis da gamocdilebis didi diapazoni. rogorc naTqvamia, rac metia azri, 
miT brZnulia saboloo gadawyvetileba.

partniorobis liderebi aqtiurad unda marTavdnen jgufebs, raTa maT SeZlon sxva-
dasxva realisturi gadawyvetilebis ganxilva, rac ase aucilebelia skolebsa da sa-
zogadoebaSi warmoqmnili sxvadasxva situaciisas. yvela amgvar situacias aqvs Tavisi 
damaxasiaTebeli niSnebi, xolo Zaladobis mizezi bevria da mravalferovani.

partniorobis liderebi ufro fasilitatorebi unda iyvnen, vidre avtokrate-
bi. isini Tavisi muSaobiT uflebamosilebas ufro sxvebs unda aniWebdnen, vidre 
sakuTar Tavze iRebdnen mTel pasuxismgeblobas. maTi funqciaa strategiebis 
Camoyalibeba da jgufis marTva ise, rom partnioroba mrgvali magidis garSemo 
aRwevdes SeTanxmebebs da adamianebs hqondeT am SeTanxmebebis praqtikulad ganx-
orcielebis motivacia.

partniorobis kargi liderebi mayureblebs moqmed pirebad aqceven. garda amisa, 
isini pasuxismgebeli arian farTo kavSirebis damyarebaze, koordinirebaze, in-
tegrirebaze, aseve codnis miRebaze im adamianebisgan, romlebic aseve Cabmuli 
arian sxva, msgavs saqmianobaSi.

partniorobebis damatebiTi faseuloba

skolis usafrTxoebis mxardaWera

roca skolaSi xdeba Zaladoba, es Zirs uTxris skolis tradiciul xats, rogorc 
mSvidi TavSesafrisa danarCen sazogadoebaSi arsebuli terorizmisa Tu daZabu-
lobisgan. skolas aRwerdnen, rogorc `sikeTis kunZuls borotebis okeaneSi~. 
warsulSi mravali skola iyo fizikurad Tu simbolurad daculi maRali gala-
vniT. dRes es arqiteqturuli barierebi Secvala saTvalTvalo videokamerebma 
da SesasvlelebSi dayenebulma liTonis deteqtorebma.

partniorobebs adgilobriv sazogadoebasTan SeuZlia mWidro kavSiris da har-
moniis SenarCuneba miuxedavad am barierebisa da sazRvrebisa. isini exmarebian 
skolebs ufro keTilmosurne da bavSvebisTvis usafrTxo garemos SeqmnaSi.

faseulobaTa Tanmimdevruloba

Zaladoba angrevs skolis funqcias – moamzados momavali Taoba misi momavali 
rolisTvis – rac gulisxmobs bavSvebisTvis sazogadoebis fuZemdebluri faseu-
lobebis gadacemas. Tu Zaladobas arafers davupirispirebT, es did safrTxes 
Seuqmnis Cvens momavals. Zaladobis winaaRmdeg brZola kidev ufro efeqtiani 
iqneba, Tu skolaSi da mis kedlebs gareT erTi da igive standartebi da faseu-
lobebi iarsebebs.
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komunikacia

sazogadoebis Semwynarebloba Zaladobis mimarT mcirdeba. zogierT qveyanaSi, 
Zaladobis incidentebis Semcirebis tendenciis miuxedavad, sazogadoebaSi did 
aRSfoTebas iwvevs mediis mier sensaciurad gaSuqebuli SemTxvevebi, rogoric 
aris `bulingi~ skolaSi. Tu sazogadoeba ufro Rrmad Caswvdeba am sakiTxebis 
arss da situaciis realobas, es Seamcirebs aseT sensaciur damokidebulebas 
Zaladobis mimarT.

saswavlo programa

Zaladobis aRmofxvris sakiTxebze momuSave partniorobebi damatebiT Rireb-
ulebas sZenen saswavlo programas, anu bavSvis saerTo gamocdilebas da ganaTle-
bas, miRebuls skolaSi. amis erT-erT magaliTs warmoadgens `ganaTleba demokra-
tiuli moqalaqeobis aRsazrdelad~ _ igulisxmeba gansakuTrebuli yuradReba 
mravalnairi kulturisgan Semdgar sazogadoebaSi cxovrebisadmi Sesabamisi 
damokidebulebis Camoyalibebis mimarT, anu roca adamiani pativs scems arse-
bul gansxvavebebs da gulisyuriT epyroba garemos. `ganaTleba demokratiuli 
moqalaqeobisTvis~ moicavs saganmanaTleblo midgomebs da swavlebis meTodebs, 
romlebic mimarTulia demokratiul sazogadoebaSi Tanacxovrebis swavlisken, 
agresiuli nacionalizmis, rasizmisa da Seuwynareblobis damarcxebisken da 
Zaladobrivi da eqstremistuli azrovnebisa da qcevis aRmofxvrisken.

demokratiuli moqalaqeobis aRsazrdeli ganaTlebisTvis saWiro unarebi analo-
giuria im unarebisa, romlebic sazogadoebis partniorobas efeqtianobisTvis 
esaWiroeba. es aris:

konfliqtebis gadawyveta araZaladobrivi gziT;•	
argumentebis moyvana sakuTari Sexedulebis dasacavad;•	
sxva adamianis argumentebis mosmena, gageba da interpretacia;•	
gansxvavebebis aRiareba da miReba;•	
arCevanis gakeTeba, alternativebis mxedvelobaSi miReba da maTi gaanalizeba •	
eTikuri TvalsazrisiT;
pasuxismgeblobis ganawileba;•	
konstruqciuli, araagresiuli urTierTobis damyareba sxvebTan;•	
informaciis, azrovnebis da filosofiuri, religiuri, socialuri, •	
politikuri da kulturuli koncefciebis mimarT kritikuli midgomis 
Camoyalibeba da, amave dros, evropis sabWos fundamenturi faseulobebisa da 
principebisadmi erTgulebis SenarCuneba.

skolebSi Zaladobis prevenciaze muSaobisas unda gaxsovdeT, rom yoveldRiur 
cxovrebaSi skolisgan ar unda moelodeT Zaladobis winaaRmdeg aqtiur brZo-
las. ra Tqma unda, skolebi mTavar rols asruleben am saqmeSi, magram isini marto 
ver SeZleben brZolas im zogadi daZabulobisa da socialuri problemebis wi-
naaRmdeg, romlebic warmoiSoba farTo sazogadoebaSi, romlis nawilsac skola 
warmoadgens.

skolaSi Zaladobis prevenciis nebismieri seriozuli Zalisxmevisas aucilebe-
lia Tanamedrove sazogadoebaSi Zaladobis gamomwvevi mizezebis garkveva.

swored amitom Zaladobis prevenciis zomebi skolebSi ufro efeqtiani iqneba, 
rogorc praqtikuli, aseve faseulobebis Camoyalibebis TvalsazrisiT, Tu isini 
ganxiluli iqneba, rogorc nawili sayovelTao midgomisa, romelic miznad isax-
avs zogadad Zaladobis mizezebis prevencias da mis winaaRmdeg brZolas.

skolebSi Zaladobis Semcirebis saqmeSi swored amitom eniWeba didi mniSvnelo-
ba partniorobas skolebsa da sazogadoebas Soris _ saerTo faseulobebze da-
fuZnebul partniorobas da iseTi saerTo strategiebis ganxorcielebas, rom-
lebic damyarebuli iqneba situaciis safuZvlian analizze da misi gamosworebis 
gonivrul dagegmvaze.



222

gegma fasilitatorebisTvis

zogadi nawili

vinaidan saxelmZRvaneloSi ar aris sazogadoebasTan muSaobis Sesaxeb Tavi, 
monawileebma mecadineoba unda daiwyon `zogadi informaciis~ ganxilviT. 
fasilitatorebs SeuZliaT PowerPoint-Si momzadebuli (PPT 14.1) Tanmxlebi masalis 
gamoyeneba, rac daexmareba jgufs mTavari sakiTxebis gagebaSi. amas mohyveba sami 
savarjiSo, romlebic, SesavalTan erTad, 2 saaTs grZeldeba da fasilitatorebs 
partniorobis programis 5 safexurs gaatarebs.

savarjiSo 14.1 exeba momzadebis aspeqts da gvTavazobs gzebs adgilobrivi 
resursebis cnobaris Sesaqmenlad.

savarjiSo 14.2 ganixilavs, rogor SeiZleba gansxvavebuli interesebis harmonizeba 
da sazogadoebis samoqmedo jgufis Seqmna samoqmedo gegmis Camoyalibebis 
mizniT.

savarjiSo 14.3 exmareba fasilitatorebs imis gadawyvetaSi, Tu rogori 
xelmZRvaneloba sWirdeba samoqmedo gegmis ganxorcielebis mxardaWeras da 
monitorings.

yvelaferi es sruldeba mecadineobis Semdgomi savarjiSoebiT, raTa moxdes 
pilotur programaSi xuTive safexuris praqtikul gamoyenebaSi gavarjiSeba.

treningis Tanmimdevroba xangrZlivoba

nawili `zogadi informacia~

zogadi informaciis Sesavali nawili swrafad unda das-
ruldes. monawileebma unda waikiTxon Sesavali mecadineo-
bis dawyebamde – SeiZleba wina dRes, rogorc me-13 mecadi-
neobis Semdgomi samuSao.

10 wuTi

savarjiSo 14.1 – zogad Sesavals mohyveba fakultaturi 
`mosaTeli~ 10-wuTiani savarjiSo (ix. ̀ matarebeli~, fasil-
itatoris gzamkvlevis 10.16 nawili).

es momdevno samuSaosTvis _ `azrebis wvimisTvis~ _ 
monawileebis momzadebis miRebuli meTodia (ix. fasili-
tatoris gzamkvlevis 10.2.2 nawili). 14.1 savarjiSos das-
Wirdeba kidev 20 wuTi da igi iyenebs `aguris kedels~ (ix. 
fasilitatoris gzamkvlevis 10.3.1 nawili), rac exmareba 
monawileebs, mogvawodon TavianTi azrebi imis Taobaze, 
Tu vin unda iqnes Seyvanili resursebis cnobarSi da ra wv-
lilis Setanas SeZleben isini.

40 wuTi
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savarjiSo 14.2 – xdeba rolebis gaTamaSeba, rac cen-
traluri movlenaa mTel mecadineobaSi. samoqmedo jgufis 
Camoyalibebisas da samoqmedo gegmis SeTanxmebisas fasil-
itatorebi Tavad gamocdian adgilobriv sazogadoebaSi 
arsebul sxvadasxva interessa da miswrafebas.

70 wuTi

savarjiSo 14.3 – bolo mecadineobaze ganixileba sakiTxi, 
Tu rogori xelmZRvaneloba iqneba saWiro samoqmedo geg-
mis ganxorcielebisa da monitoringisTvis.

15 wuTi

darCeba 5 wuTi mecadineobis Semdgomi savarjiSoebis dageg-
mvisTvis. am savarjiSoebis mizania sazogadoebis samoqmedo 
jgufebis CamoyalibebaSi praqtikuli gavarjiSeba.

5 wuTi

damatebiTi resursebi

`aguris kedeli~, A4 zomis furceli;

sailustracio masala 14.2a da 14.2b;

furclebi 3.4 savarjiSodan - `liderobis sxvadasxva stili~.
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SeniSvnebi fasilitatorebisTvis 
(30 wuTi)

savarjiSo 14.1: adgilobrivi sazogadoebis resursebis cnobaris 
Sedgena

mecadineobis Sedegebi

adgilobriv sazogadoebaSi xelmisawvdomi sxvadasxva resursis Sesaxeb •	
informaciis miReba;

imis gageba, Tu rogor unda movaxdinoT adgilobrivi monawileebis •	
identificireba da maTi monawileobis maqsimalurad gamoyeneba;

adgilobrivi sazogadoebis resursebis cnobaris SemuSavebis da warmoebis •	
unarebis SeZena.

treningis Tanmimdevroba

kargia `mosaTeli~ savarjiSos (`matarebeli~) Sesruleba (fasilitatoris gzam-
kvlevis, 10.1.6.).

fasilititatorebma or-ori wuTi unda dauTmon saubars Semdeg or Temaze:

ra mniSvneloba aqvs `adgilobriv sazogadoebas~ skolisaTvis?

3-4 wuTis Semdeg SewyviteT msjeloba da sTxoveT monawileebis erT rigs, gad-
moiwion erTi skamiT marjvniv, boloSi mjdomi ki SeuerTdes rigis sapirispiro 
bolos. amis Semdeg daiwyeT msjeloba Temaze:

rogor igeben adgilobriv skolebSi mimdinare movlenebs Tqveni ubnis adgilo-
brivi sazogadoebis wevrebi?

SeajameT ganvlili Temebi da gamoyaviT mniSvnelovani sakiTxebi:

skolam, romelic adgilobriv sazogadoebasTan TanamSromlobs, unda icodes, a)	
visgan Sedgeba sazogadoeba da ra formiT SeiZleba sazogadoebis warmo-
madgenlebTan urTierToba.

umetes SemTxvevaSi sazogadoeba da skola erTmaneTTan urTierTobas moswav-b)	
leebis meSveobiT amyareben. sazogadoebis wevrebi skolis Sesaxeb msjeloben 
moswavleTa monaTxrobidan da maT mier skolis gareT gamovlenili saqcielid-
an. amitom Zaladobis SemTxvevebi xSirad moswavleTa monaTxrobidan gamom-
dinare maTi TvaliT aris danaxuli.

dayaviT monawileebi 5-6-kacian magidasTan momuSave jgufebad. jgufebis wevreb-
ma unda Seqmnan `aguris kedeli~ (saxelmZRvanelo fasilitatoris gzamkvlevis 
10.3.1).

sTxoveT jgufebs, moifiqron da gipasuxon Semdeg kiTxvaze: vin unda Sediodes 
skolisa da sazogadoebis partniorobis SemadgenlobaSi? am kiTxvaze pasuxis 
gasacemad monawileebma unda gaixsenon Sesavali nawili da PowerPoint-is slaidebi.
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sTxoveT TiToeul jgufs, 5-10 wuTi dauTmos siis Sedgenas. maTi azriT, vin unda 
Sediodes adgilobrivi sazogadoebis cnobarSi? maT unda Camoweron is adami-
anebi an/da organizaciebi, romlebTanac SesaZlebelia partnioroba da daxmare-
bisTvis mimarTva skolebSi arsebuli Zaladobis aRmofxvris mizniT.

gaxieT A4 formatis furceli oTx nawilad da gaakeTeT `agurebi~. sTxoveT Ti-
Toeul jgufs, adgilobrivi sazogadoebis cnobarSi Sesatani TiToeuli kandi-
datura ganaTavsos calke `agurze~. jgufebma TiToeul `agurze~ didi asoebiT 
unda daweron adamianis saxeli da gvari an organizaciis dasaxeleba, aseve mokled 
aRweron maTi SesaZlo wvlili aRniSnul saqmeSi.

gadainacvleT sxva magidisken. ukve gamzadebuli `agurebisgan~ jgufebma unda 
aagon `kedeli~. maT unda waikiTxon erTmaneTis Canawerebi da erTi jgufis 
`aguris~ meoresTan damTxvevis SemTxvevaSi moaTavson igi `kedlis~ TavSi.

sTxoveT yvelas, Segrovdnen magidis garSemo, gaecnon namuSevars da moamzadon 
sakuTari sia Semdgomi gamoyenebis mizniT.

sasargeblo rCevebi fasilitators

am mecadineobis dawyebamde SegiZliaT CaataroT (an ar moindomoT misi Catareba) 
zemoaRniSnuli `mosaTeli~ savarjiSo, romelic 10-wuTiania. `mosaTeli~ savar-
jiSos Catareba mizanSewonilia mxolod maSin, roca konkretul momentSi monaw-
ileebs erTmaneTis gacnobisTvis da azrebis gacvlisTvis waxaliseba sWirdebaT.

`aguris kedlis~ agebisas SeiZleba dagWirdeT erTze meti magida. winaswar 
daTvaleT, ramden monawiles SeuZlia magidasTan erTdroulad misvla da namu-
Sevris garkveviT danaxva. 

mniSvnelovania, rom jgufebi xedavdnen erTmaneTis `agurebs~ da msjelobdnen 
imis Taobaze, Tu sad apireben TiToeuli `aguris~ ganTavsebas – anu xdebodes 
azrTa gacvla-gamocvla. amitom `agurebis~ sabolood gansaTavseblad yvela 
jgufi erTad moiwvieT.

momdevno savarjiSosTvis SegiZliaT `aguris kedeli~ gaakraT kedelze da mis-
ceT monawileebs misi daTvalierebis saSualeba. monawileebs unda SesTavazoT, 
CainiSnon maTTvis saintereso punqtebi sakuTari cnobaris Sesadgenad (erT-er-
Ti mecadineobis Semdgomi savarjiSo). mecadineobis ganmavlobaSi SesaZloa aRar 
darCes dro amis gasakeTeblad, amitom monawileebma saintereso sakiTxebi Ses-
venebisas unda CainiSnon. 

gaakeTeT mokle reziume, rom cnobarSi Seyvanili arian adamianebi da organiza-
ciebi, romlebic am momentisTvis `mayureblebis~ rolSi arian, magram aqvT mo-
qmed pirebad qcevis potenciali _ momdevno savarjiSos Temaa, Tu rogor unda 
gakeTdes es. SegiZliaT swrafad gadaxvideT Semdeg savarjiSoze.

damatebiTi resursebi

or rigad dawyobili skamebi `mosaTeli~ savarjiSos Catarebis mizniT;

TiToeuli jgufisTvis A4 formatis 5 furceli;

TiToeuli jgufisTvis TiTo markeri;

misawebebeli qaRaldebi an Wikartebi.
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savarjiSo 14.1: adgilobrivi sazogadoebis 
resursebis cnobaris Sedgena

SesTavazeT monawileebs 5-6-kacian jgufebad muSaoba magidasTan.

Tqven unda moifiqroT, ra informacia unda iqnes Setanili adgilobrivi sazoga-
doebis resursebis cnobarSi adgilobrivi partniorobis programis danergvis 
msurveli skolebisaTvis.

`aguris kedlis~ meSveobiT SegiZliaT gauziaroT mosazrebebi sxva jgufebis 
wevrebs.

daiwyeT jgufuri diskusia da upasuxeT kiTxvebs: vin unda iyos CarTuli sazoga-
doebasTan TanamSromlobaSi? am kiTxvasTan dakavSirebiT gaixseneT winamdebare 
mecadineobis Sesavali nawili da PowerPoint-Si momzadebuli prezentacia.

dauTmeT 5-10 wuTi CamonaTvalis gakeTebas, sadac CawerT, Tu vin unda iqnes Sey-
vanili resursebis cnobarSi – adamianebi an organizaciebi, romlebTanac Sesa-
Zlebelia partnioroba da daxmarebisTvis mimarTva skolebSi arsebuli Zalado-
bis aRmofxvris mizniT.

cnobarSi Sesayvani adamianis an organizaciis saxeli didi asoebiT dawereT Ti-
Toeul `agurze~. `aguris~ gakeTeba SesaZlebelia A 4 formatis furclis oTxi 
nawilisagan. `agurze~ mokled miuTiTeT, ra saxiT SeuZliaT maT daxmarebis aR-
moCena, magaliTad, adgilobriv axalgazrdul centrs – konsultaciis gaweva ax-
algazrdebis sxvadasxva saqmianobaSi CarTvis mizniTe; skolis fsiqologs – kon-
sultaciis gaweva brazis marTvasTan dakavSirebiT.

gadainacvleT sxva magidisken. ukve gamzadebuli `agurebisgan~ daiwyeT `ked-
lis~ aSeneba. unda waikiTxoT erTmaneTis Canawerebi da erTi jgufis `aguris~ me-
oresTan damTxvevis SemTxvevaSi dadoT `aguri~ `kedlis~ TavSi.

`aguris kedelze~ aRniSnuli ideebis safuZvelze SeiZleba gagiCndeT sakuTari 
cnobaris Sedgenis survili. am SemTxvevaSi SegiZliaT gamoiyenoT Semdegi cxrili:

resursi sakontaqto informacia
SesaZlo wvlili 
partniorobaSi
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SeniSvnebi fasilitatorebisTvis 
(60 wuTi)

savarjiSo 14.2: samoqmedo jgufebis dinamikis gaTviTcnobiereba - 
rogor vaqcioT mayurebeli moqmed pirad

mecadineobis Sedegebi

samoqmedo jgufis wevrebis interesebisa da motivaciis gageba;•	

erTmaneTisgan gansxvavebuli wevrebisgan dakompleqtebuli jgufis dinamikis •	
gageba;

rogor mivusadagoT problemis mogvarebaze orientirebuli midgoma •	
Zaladobis sakiTxebisTvis prioritetis miniWebas da maT mogvarebas;

komitetis mier samoqmedo gegmis SemuSavebisa da misi Sesrulebis monitoringis •	
unarebis SeZena.

treningis Tanmimdevroba

gaixseneT fasilitatoris gzamkvlevis me-5 nawili – warmatebuli muSaoba jgufis 
wevrebTan. me-5 nawili, romelic Sedgenilia programis fasilitatorebisaTvis, 
miesadageba am savarjiSos, xolo punqti 5.4 (takmanis jgufis ganviTarebis oTxi 
etapi _ fasilitatoris gzamkvlevi, gv. 38) warmoadgens dakvirvebis cxrilis 
safuZvels rolebis gaTamaSebisas.

monawileebi dayaviT 8-kacian jgufebad. TiToeuli jgufi unda Sedgebodes 
sazogadoebis samoqmedo jgufis 7 wevrisgan da 1 damkvirveblisgan. Tu romelime 
jgufi 8-ze naklebi adamianisgan dakompleqtda, gaauqmeT erT-erTi roli. 
sTxoveT jgufs, gaiTamaSos sazogadoebis samoqmedo jgufis (adgilobrivi 
sazogadoebis 7 wevrisgan Semdgari partnioroba) Sexvedra (5 wuTi).

auxseniT monawileebs rolebis gaTamaSebis arsi da mieciT davaleba, rac 
dawvrilebiTaa aRwerili savarjiSo furcelze (5 wuTi).

sazogadoebis samoqmedo jgufis wevrebi arian:

berji _ skolis moswavle

mareki _ mSobeli, mSenebeli

joana _ adgilobrivi policiis oficeri

ahmedi _ adgilobrivi maRaziis mflobeli

klodi _ adgilobriv axalgazrdul centrSi arsebuli `bavSvisa da ojaxis~ 
samsaxuris socialuri muSaki;

anjela _ ufrosi maswavlebeli – jgufis Tavmjdomare

birjiti _ saskolo sabWos wevri, mSobeli
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jgufis davalebaa, ganixilon adgilobrivi sazogadoebis axalgazrdebis antiso-
cialuri qceva da SemogvTavazon winadadebebi samoqmedo gegmisTvis situaciis 
gamosworebisa da Zaladobis Tavidan acilebis mizniT.

sazogadoebis samoqmedo jgufis TiToeuli seqtori unda monawileobdes gegmis 
ganxorcielebaSi.

Tvalyuri adevneT TiToeuli jgufis koncentrirebas davalebaze. darwmundiT, 
rom damkvirveblebma kargad gaiges davaleba da adgenen dakvirvebis cxrils (30 
wuTi).

bolos sTxoveT damkvirveblebs, mogawodon dakvirvebis SedegebTan dakavSire-
buli informacia da SeniSvnebi (15 wuTi).

ganvlili samuSaos Sejamebisas daubrundiT swavlis miznebs da miRebuli infor-
maciidan da SeniSvnebidan amokribeT sakvanZo sakiTxebi imasTan dakavSirebiT, Tu 
rogor unda iqnes gamoyenebuli Sexvedra saimisod, rom mayurebeli moqmed pirad 
vaqcioT. hkiTxeT jgufebs, rogor warmoudgeniaT SemuSavebuli samoqmedo geg-
mis Sesruleba/monitoringi da vin ganaxorcielebs mas (5 wuTi).

sasargeblo rCevebi fasilitators

auxseniT jgufis wevrebs, rom isini koncentrirebuli unda iyvnen davalebaze da 
ara rolze. sazogadoebis samoqmedo jgufis wevrebma yuradReba unda gamoiCinon 
erTmaneTis interesebisa da gansaxilveli sakiTxebis mimarT, aseve im wvlilis 
mimarT, romlis Setanac SeuZliaT jgufis muSaobaSi.

mouwodeT jgufis wevrebs, ar dakargon dro zedmeti detalebis garkvevaSi. maT 
SeuZliaT nebismieri ramis daSveba. darwmundiT, rom jgufis yvela wevrisTvis 
gasagebia savarjiSos mizani – rogor unda iqcnen mayureblebi moqmed pirebad. 
jgufis yvela wevri koncentrirebuli unda iyos Sedegze – maT unda SeimuSaon 
samoqmedo gegmis ZiriTadi punqtebi. gegmaSi yvelas Tavisi funqcia unda 
daekisros.

mouwodeT jgufis wevrebs, problemis gadasawyvetad gamoiyenon problemis 
mogvarebaze orientirebuli midgoma, magaliTad, problemis mogvarebaze 
orientirebuli kiTxvebis meTodi.

drodadro SeamowmeT da darwmundiT, rom damkvirveblebi CarTuli arian 
jgufis muSaobaSi da Sexvedris bolos SeZleben dakvirvebis Sedegad miRebuli 
informaciisa da SeniSvnebas sxvebisTvis gaziarebas.

damatebiTi resursebi

sailustracio masala 14.2a da 14.2b.
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savarjiSo 14.2: samoqmedo jgufebis 
dinamikis gaTviTcnobiereba - rogor vaqcioT 

mayurebeli moqmed pirad

monawileebs sTxoven, imuSaon magidasTan 8-kacian jgufebSi da aiRon samoqmedo 
jgufis Svidi wevrisgan erT-erTis an damkvirveblis roli.

ukve Seqmnilia sazogadoebis samoqmedo jgufi partniorobis saxiT da mzad aris, 
daxmareba gauwios pasuxismgeblobiT aRsavse moqalaqeebis aRzrdas skolasa da 
TemSi.

sazogadoebis samoqmedo jgufis qvemoT miTiTebul wevrebs SeuZliaT daeswron 
Sexvedras:

berji _ skolis moswavle

mareki _ mSobeli, mSenebeli

joana _ adgilobrivi policiis oficeri

ahmedi _ adgilobrivi maRaziis mflobeli

klodi _ adgilobriv axalgazrdul centrSi arsebuli `bavSvisa da ojaxis~ sam-
saxuris socialuri muSaki;

anjela _ ufrosi maswavlebeli – jgufis Tavmjdomare

birjiti _ saskolo sabWos wevri, mSobeli

ix. sailustracio masala 14.2a, sadac aRwerilia TiToeuli wevris interesebi 
da jgufis muSaobaSi wvlilis Setanis SesaZlebloba. swrafad gadawyviteT, vin 
romel rols SeasrulebT.

ufrosi maswavlebeli Tanxmdeba, sakuTar Tavze aiRos sazogadoebis samoqmedo 
jgufis Tavmjdomareoba. 

pirveli sakiTxi dRis wesrigidan brijitma wamowia. am sakiTxis gansaxilvelad 30 
wuTia gamoyofili.

brijitma ganacxada:

`yoveldRe, gakveTilebis Semdeg, sxvadasxva asakis 25-40 moswavlisgan Semdgari 
jgufi ikribeba adgilobriv parkSi. isini uxeSad eqcevian iqve moseirne iqaur macx-
ovreblebs.Ppatara bavSvebs eSiniaT parkSi gamoCena. jgufis wevrebi ewevian da iqve 
yrian gamoclil ludis qilebs. bavSvebis TqmiT, am bolo dros did dasvenebaze amave 
jgufis wevrebi ikribebian velosipedebis farexis ukan. am Sekrebebis Semdeg bevri 
velosipedia xolme daSavebuli.

wina kviraSi Semovida gancxadeba, rom erTi skolis jgufi daedevna meore skolis 
moswavleTa jgufs. kargadaa cnobili, rom ori wlis win ori skolis moswavleTa da-
pirispirebulma jgufma quCaSi iCxuba. rogorc amboben, Cxubis mizezi is gaxda, rom 
erT-erTi skolis moswavle gogona Tavs daesxa meores, romelmac TiTqos Tqva: `...
daubrundi Sens nagav skolas~.

sazogadoebis samoqmedo jgufma unda ipovos arsebuli situaciidan gamosavali 
da SeimuSaos punqtebi samoqmedo gegmis xuTi RonisZiebisaTvis, romlebic gamo-
asworebs situacias da Tavidan agvacilebs Semdgom Zaladobas.

sazogadoebis samoqmedo jgufis yovelma seqtorma jgufs unda SesTavazos dax-
mareba gegmis ganxorcielebis mizniT. gTxovT, Sexvedris bolos davuTmoT dro 
imis ganxilvas, Tu rogor unda moxdes gegmis Sesrulebis monitoringi.
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sailustracio masala 14.2a: informacia samoqmedo jgufis wevre-
bis Sesaxeb

moswavle

berji skolis sabWos lideria. cota xnis win skolis sabWom ganixila skolaSi ar-
sebuli xulignobis faqtebi. skolis sabWos wevrebis TqmiT, moswavleTa mcire 
nawili agresiul qcevas avlens yvela garSemomyofis mimarT. isini akontroleben 
saTamaSo moedans, sxva moswavleebs ki eSiniaT da Tavs arideben iqaurobas. marTa-
lia, agresiul moswavleebs aravisTvis dauSliaT moedanze gamosvla, magram sxva 
bavSvebi mainc eridebian ̀ xulignebis~ TavSeyris adgilas gamoCenas. cota xnis win 
ramdenime axali wevri Seemata aRniSnul jgufs. yvelam icis, rom axali wevrebi 
cudi zegavlenis qveS arian, Tumca aravis unda martom daicvas axali moswavlee-
bi arasasurveli gavlenisgan. skolis sabWos unda am problemis mogvareba, magram 
ar icis, rogor.

mSobeli/mSenebeli

mareki mSenebelia. misi qal-vaJi skolaSi swavlobs. igi maswavlebelTa da mSo-
belTa asociaciis wevria. asociacia skolisgan wesebis damrRvevTa mimarT ufro 
mkacri zomebis miRebas moiTxovs. asociaciis wevrebis azriT, skolaSi maTi swav-
lis dros disciplinis moTxovnebi gacilebiT mkacri iyo, vidre axla.  cota xnis 
win marekis qaliSvilis velosipedi daamtvries. asociaciaSi gawevrianebuli yve-
la mSobeli aRelvebulia im faqtiT, rom sxva mSoblebi uflebas aZleven TavianT 
Svilebs, moiqcnen cudad da dascen skolis reputacia. asociacias surs aRniSnu-
li problemis mogvareba, mogvarebis gzas ki mSobelTa specialuri kursebis or-
ganizebaSi xedaven. es kursebi aswavlis mSobels, rogor gaakontrolos sakuTari 
Svili arasaswavlo drois ganmavlobaSi.

adgilobrivi policiis TanamSromeli

ramdenime dRis win joana dainiSna ubnis skolebis sakontaqto pirad. igi 10 sko-
las uwevs zedamxedvelobas. mTeli cxovrebis ganmavlobaSi joana cxovrobda 
mezoblad da TviTonac am 10 skolidan erT-erTSi dadioda. joanas axal Tanamde-
bobaze daniSvna ukavSirdeba policiis reorganizacias, romelic ganxorcielda 
mimdebare teritoriaze narkotikebTan dakavSirebuli mZime danaSaulebis donis 
zrdis sapasuxod. danaSaulebis mkveTri zrdis gamo policia veRar umklavdebo-
da sisxlis samarTlebrivi devnisTvis dokumentebis warmoebas. amitom mimdebare 
teritoriis patrulireba da Semdeg swrafi reagireba veRar xerxdeboda, rac ar 
Seesabameboda policiis xelmZRvanelobis mier dasaxul axal miznebs. joanam ax-
laxan gaiara treningi restituciul samarTalSi da miiRo codna narkotikebT-
an dakavSirebiT. axla igi exmareba skolas da moswavleebs utarebs gakveTilebs 
swori cxovrebisTvis saWiro unar-CevevebSi.

maRaziis mflobeli

ahmedis ojaxs skolis maxloblad aqvs maRazia, romelsac jer kidev misi mSoblebi 
flobdnen. miuxedavad supermarketebis maRali konkurenciisa, ahmadma SeZlo, 
Cveulebrivi maRazia seriozul biznesad aqcia. misi Svilebi dadiodnen skolaSi, 
axla ki universitetis studentebi arian. cota xnis win axalgazrdebis jgufi ah-
medis maRaziasTan trialebda, ramac bevri klienti daafrTxo. erTi axalgazr-
da velosipediT Sevida maRaziaSi da roca ahmedis colma misi gamogdeba scada, 
sxvebma gareT yvirili da sicili atexes. ahmedi daTanxmda, eTanamSromla poli-
ciasTan biznesis meTvalyureobis sqemis mixedviT da maRaziaSi saTvalTvalo 
kamerebi daamontaJa.
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bavSvebisa da ojaxis socialuri muSaki

klodi adgilobriv axalgazrdul centrSi dafuZnebuli jgufis wevria. es jgufi 
mravaldargovania da axalgazrdebTan muSaobs. bolo dros axalgazrdul centrs 
saRamoobiT sul ufro xSirad stumrobs ZiriTadad biWebisgan Semdgari jgufi. 
isini TamaSoben biliards da erTobian saTamaSo avtomatebiT. klodma moitana 
bolo dros Catarebuli kvleva, romlis mixedviTac, centrSi garTobis msurve-
li gacilebiT metia, magram isini Tavs arideben axalgazrdebis jgufs, romelic 
agresiuli saqcieliT gamoirCeva. 

klods aRelvebs narkotikebis moxmarebis mzardi tendencia. yvelaze xSirad gam-
oiyeneba marixuana da eqstazi. bolo dros kokainisa da heroinis fasi davarda, 
ris gamoc axalgazrdebma maTi moxmarebac daiwyes. ufro metic, SedarebiT pa-
tara bavSvebma daiwyes alkoholuri sasmelebis miReba. yovelive amis gamo klods 
samuSao gauormagda da mas naklebi dro rCeba axalgazrdul centrSi dafuZnebul 
jgufebTan samuSaod. arsebuli viTarebidan gamomdinare, klodi fiqrobs, rom 
ufro efeqtiani iqneba, Tu misi gundi Tavis funqciebs pirdapir quCaSi Seas-
rulebs.

ufrosi maswavlebeli

anjela ukve 15 welia ufrosi maswavlebelia da xedavs, rom mosaxleobis saerTo 
zrdasTan erTad skolis moswavleTa raodenobac gaormagda. skolaSi izrdeba 
kulturulad gansxvavebuli ojaxebidan gamosuli bavSvebis raodenoba. moswav-
leebis umravlesoba kargi saqcieliT gamoirCeva da skolaSi yofnisas Tavs 
bednierad grZnobs. gasul wels rekorduli iyo sagamocdo Sedegebi, Tumca 
gakveTilebze daswrebis maCvenebelma sagangaSod daiwia. anjela SeSfoTebulia 
maswavleblebis mier dafiqsirebuli cudi qcevis  SemTxvevebiT. anjelas moad-
gile daeswro trenings _ `Zaladobis aRmofxvra skolebSi~ da Caatara e-ViRiS 
auditi. Sedegebma gamoavlina mTeli rigi problemuri sakiTxebisa. rogorc aR-
moCnda, yvelaze kritikuli skolaSi wasvla-mosvlis usafrTxoebis sakiTxia. 
skolis gareT moswavleTa saqcielze saCivrebi ufro da ufro matulobs da an-
jelas aRelvebs skolis reputacia. auditis Sedegebze dayrdnobiT Seiqmna sko-
lis samoqmedo gegma da anjelas survilia, rom sazogadoebis samoqmedo jgufma 
Tavisi wvlili Seitanos am gegmis ganxorcielebaSi.

adgilobrivi sabWos wevri

birjiti im ubnis adgilobrivi sabWos wevria, sadac skola mdebareobs. igi war-
moadgens sabWos skolis mmarTvel organoSi, romlis winaSe ufrosi maswavlebe-
lia angariSvaldebuli. brijitis qal-vaJi am skolis moswavleebi arian. sabWos 
axalgazrdulma komitetma gasul wels miiRo angariSi, romlis Tanaxmadac raion-
Si `bandebis~ raodenobis zrdis tendencia SeiniSneba. konkurenti dajgufebebi 
xuTi sxvadasxva ubnis macxovreblebisgan Sedgeba. wina wels presis yuradReba 
miipyro adgilobrivi safexburTo gundis gulSematkivari ori dajgufebis 
quCurma Cxubebma. am momentisTvis arc erTi dajgufebis wevri ar cxovrobs sko-
lis maxloblad, magram birjits aRelvebs, rom msgavsi jgufebi aqac ar Seiqmnas. 
garda amisa, Svilebma uTxres, rom zogjer, rodesac skolaSi midian an skolidan 
Sin brundebian, Tavs mSvidad ar grZnoben. gasul Tves birjitma ukmayofilebis 
gamomxatveli ori werili miiRo. amomrCevlebi swerdnen parkSi axalgazrdebis 
xSiri TavSeyris Sesaxeb da iTxovdnen reagirebas. birjitma sabWos SesTavaza, 
mieRoT dadgenileba, romelic parkSi adamianebis TavSeyras garkveul raode-
nobamde SezRudavda, magram am dadgenilebis gatareba sirTuleebTan aRmoCnda 
dakavSirebuli, radgan misi miRebis SemTxvevaSi ukanono gaxdeboda kviraobiT 
parkSi safexburTo gundebis mier gamarTuli TamaSebi.
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sailustracio masala 14.2b: rolebis gaTamaSebaze _ 
`sazogadoebis samoqmedo jgufis Sexvedra~ _ dakvirvebis cxrili
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takmenis (1965) modelis mixedviT imisaTvis, rom jgufma efeqtianad imuSaos, man 
unda gaiaros ganviTarebis oTxi etapi.

Tqveni dakvirvebiT, TiToeuli wevris wvlilis gaTvaliswinebiT, ra warimarTa 
kargad da daexmara jgufs:

formirebis stadiaze1.	  (erTmaneTis gacnoba da gaazreba, risi gakeTeba Sei-
Zleba erTad).

Setevis stadiaze2.	  (sakiTxis uSualo ganxilvaze gadasvla da zrdilobis ba-
rieris gadalaxviT mosazrebaTa kvleva).

gawonasworebis stadiaze3.	  (miCveva, ndobisa da produqtiulobis ganviTare-
ba).

ganxorcielebis4.	  stadiaze (TanamSromlobaze damyarebuli jgufuri muSaoba 
saerTo miznisTvis).

 da bolos, rogor SeafasebdiT sazogadoebis samoqmedo jgufis muSaobas samo-
qmedo gegmis SemuSavebaze 1-dan 10-mde skalis mixedviT?

ratom ar aris Tqveni qula erTiT naklebi (ra warimarTa kargad)?

ra gazrdida Tqven qulas erTi erTeuliT (ukeTesi iqneboda, Tu ...)?
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SeniSvnebi fasilitatorebisTvis 
(15 wuTi)

savarjiSo 14.3: ganxorcieleba da monitoringi – TanamSromlobis 
SenarCuneba da liderobis saTanado stilis gamonaxva

mecadineobis Sedegebi

Zaladobis aRmofxvrisken adgilobrivi partniorobebis mier mimarTuli •	
qmedebebis mdgradobaze zemoqmedebis mqone faqtorebis gaTviTcnobiereba;

dagegmili moqmedebisTvis liderobis Sesabamisi stilis SerCevis unarebis •	
SeZena.

treningis Tanmimdevroba

monawileebTan erTad gaixseneT 3.4 mecadineoba, sadac maT Seiswavles swavlis 
(liderobis) sxvadasxva stili.

sTxoveT jgufebs, gadaxedon TavianTi sazogadoebis samoqmedo gegmebs da 
moifiqron, liderobis romeli stili unda gamoiyenos pasuxismgebelma pirma 
TiToeuli dagegmili qmedebis warmatebulad ganxorcielebis mizniT. gaimeoreT 
savarjiSo 3.4 da daawyveT iatakze A4 zomis furclebi, romlebzec liderobis 
sxvadasxva stilia Camowerili.

SeajameT savarjiSo da mecadineoba. yuradReba gaamaxvileT efeqtiani liderobis 
mniSvnelobaze adgilobrivi partniorobebis SesanarCuneblad.

sasargeblo rCevebi fasilitators

es mokle savarjiSoa. aqtiurad imuSaveT jgufTan da daicaviT ganrigi, Tu 
gindaT, rom dagrCeT dro mecadineobis Semdgomi savarjiSoebisTvis.

damatebiTi resursebi

savarjiSo 3.4-Si gamoyenebuli furclebi, romlebzec liderobis sxvadasxva 
stilia Camowerili.



234

savarjiSo 14.3: ganxorcieleba da monitoringi 
– TanamSromlobis SenarCuneba da liderobis 

saTanado stilis gamonaxva

imuSaveT imave jgufebSi, romlebSic 14.2 savarjiSos Sesrulebisas muSaobdiT.

gaxsovT 3.4 mecadineoba, romlis drosac SeiswavleT swavlis (an liderobis) gan-
sxvavebuli stilebi? es stilebia:

iZulebiTi•	 : `gaakeTe, rasac geubnebi!~

avtoritaruli:•	  `gamomyeviT me!~

mzrunveli:•	  `pirvel adgilze adamianebi!~

demokratiuli:•	  `ras fiqrob Sen?~

tempis ganmsazRvreli:•	  `gaakeTe ise, rogorc me vakeTeb da gaakeTe es axla!~

damrigebluri:•	  `mosinje es~

individualurad kidev erTxel gadaavleT Tvali SemuSavebul samoqmedo 
gegmas. moifiqreT, gegmiT gaTvaliswinebuli TiToeuli moqmedebis warmatebiT 
Sesasrulebad liderobis romeli stili unda gamoiyenos pasuxismgebelma 
pirma?

ar gaacnoT Tqveni azri jgufis sxva wevrebs.

saboloo gadawyvetilebis miRebis Semdeg midiT da dadeqiT iatakze gaSlil im 
furcelze, romelzec datanilia liderobis TqvenTvis misaRebi stili. 

moawyveT ganxilva da imsjeleT im mizezebze, ris gamoc garkveul sakiTxebSi 
eTanxmebiT an ar eTanxmebiT erTmaneTs.

roca mixvalT misaReb daskvnamde, gadadiT samoqmedo gegmis Semdeg punqtze.

am mecadineobas adgilobriv sazogadoebasTan partniorobiT muSaobis Sesaxeb 
vasrulebT gegmis ganxorcielebisa da gaumjobesebis monitoringis umTavresi 
elementis _ liderobis sworad SerCeuli stilis _ ganxilviT.

girCevT, mecadineobis dawyebamde gadaxedoT Sesaval nawils liderobasTan 
dakavSirebiT.

partniorobebis SesanarCuneblad sazogadoebis samoqmedo jgufis liderebma 
aucileblad unda gaiTvaliswinon yvela `moqmedi piris~ gansxvavebuli inter-
esebi da motivacia da SearCion liderobis is stili, romelic xels Seuwyobs rac 
SeiZleba meti partnioris aqtiur, xangrZliv daxmarebas.
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mecadineobis Semdgomi savarjiSo
(daaxloebiT 2 saaTi TiToeuli 

savarjiSosaTvis)

qvemoT mocemuli savarjiSoebis mizania, dagexmaroT am mecadineobaze gamoTq-
muli zogierTi ideis gamoyenebaSi da adgilobriv sazogadoebasTan skolis 
partniorobis gaumjebesebis miRwevaSi.

imuSaveT Tqvens skolaSi an dawesebulebaSi kolegebis jgufTan erTad.

skolisTvis sazogadoebis resursebis cnobaris Sesaqmnelad gamoiyeneT 14.1 •	
jgufuri savarjiSos Sedegebi;

gamarTeT Sexvedra skolaSi da mis garSemo arsebul Zaladobriv qcevasTan  •	
dakavSirebiT sazogadoebis azris dasadgenad. TqvenTvis saintereso sakiTx-
ebis gasarkvevad gamoiyeneT ViRiS auditi.

CamoayalibeT sazogadoebis samoqmedo jgufi ZaladobasTan sabrZolvelad. •	
gamoiyeneT 14.1 savarjiSodan miRebuli codna da SeaTanxmeT samoqmedo geg-
ma.
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resursebi fasilitatorebisTvis, mSoblebisa da 
mzrunvelebisTvis

vinaidan saxelmZRvaneloSi ar aris Tavi mSobelTa CarTvis Sesaxeb, Cven damatebiT 
warmogidgenT resursebis CamonaTvals da bibliografias.
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fasilitatoris gzamkvlevi

Sesavali

evropis sabWos `fasilitatoris gzamkvlevi~ Sedgenilia, rogorc damxmare saSu-
aleba fasilitatorebisTvis, visac muSaobis dros SesaZloa dasWirdeT:

evropis sabWos saswavlo paketis _ `skolaSi Zaladobis aRmofxvra~ _ •	
ZiriTadi principebis Sexseneba;

treningis meTodologiis ganmarteba;•	

treningis dagegmvaSi daxmareba;•	

zogadi informacia;•	

resursebis `linkebi~ da damatebiTi informacia;•	

ideebi profesiuli winsvlisTvis.•	

treningisTvis saWiro resursebi

yvela saxis savarjiSoebisTvis fasilitatorebs dasWirdebaT:

treningis oTaxi, sadac jgufebis gadanawilebis saSualeba iqneba savarjiSos •	
tipis mixedviT;

kompiuteri da proeqtori/ekrani an maRla dasamagrebeli proeqtori •	
PowerPoint-is slaidebis gasaSvebad;

saxelmZRvanelos aslebi;•	

faili, romelSic yvela saxis savarjiSo iqneba mocemuli;•	

nabeWdi teqstebi da danarTebi yvela monawilisTvis.•	

zogierTi savarjiSosTvis fasilitatorebs SesaZloa dasWirdeT:

qaRaldis dafebi, webovani plastelini da specialuri kalmistrebi  qaRaldis •	
dafebisTvis;

DVD•	 -draiveri,  xmovani kompiuteri/proeqtori;

misawebebeli furclebis paketebi sxvadasxva saxis SeniSvnebis Casawerad;•	

kamaTeli (erTi savarjiSosTvis).•	
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Tavi 1

treningis meTodologia
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saswavlo paketTan _ `skolaSi Zaladobis aRmofxvra~ _ dakavSirebuli tren-
ingis meTodologia efuZneba kvlevis masalebs da skolis personalis treningis 
saukeTeso praqtikas. kvlevis masalebi aCvenebs, rom Tu treningi aqtiuri ar aris 
da ar aZlevs mis monawileebs saSualebas, rom praqtikul mecadineobaSi Caeban da 
TavianTi azrebi gamoTqvan, igi odnav Tu Secvlis an saerTod ver Secvlis tren-
ingis monawileTa Cveulebriv saqmianobas. 

Tu treningis monawileebs swavlis dros aqtiuri partniorobisken ar movu-
wodebT, naklebad savaraudoa, rom maTi moswavleebi raime sargeblobas miiReben 
momavalSi.  

maikl fuleni, kanadeli akademikosi, romelsac ganaTlebis reformis sakiTxebSi 
saerTaSoriso avtoriteti aqvs, skolis personalis treningTan dakavSirebiT 
Semdeg problemebs gamoyofs:

erTjeradi treningebi farTod aris gavrcelebuli, magram naklebad efeqti-•	
ania; 

Temebs xSirad sxva adamianebi arCeven da ara isini, visTvisac treningia gan-•	
kuTvnili;

treningis programebis farglebSi Semotanili ideebi da praqtika Zalze iSvi-•	
aTad gamoiyeneba momavalSi;

treningis Semdgomi Sefaseba iSviaTad tardeba; •	
treningi iSviaTad exeba monawileTa individualur problemebs;•	
programebis umravlesoba sazogadoebis sxvadasxva fenis, sxvadasxva garemo •	
pirobebSi mcxovreb warmomadgenelTa monawileobas gulisxmobs, magram ar 
iTvaliswinebs pozitiuri da negatiuri faqtorebis gansxvavebul zemoqmede-
bas im garemoze, sadac am adamianebs mouwevT dabruneba; 

treningebis dagegmvasa da ganxorcielebas seriozulad aklia konceftua-•	
luri baza, romelic misi efeqtianobis sawindari iqneboda.

(`mizezebi, romlebic warmoebisgan mouwyvetlad ganaTlebis 
miRebis warumateblobas gansazRvravs~ – m. fuleni, 1991)

maikl fulenis analizSi mocemulia iseTi treningis suraTi, romelic ar aris 
kargad gaazrebuli, ar iTvaliswinebs individualuri monawileebis problemebs 
da naklebad zrunavs imaze, rom daexmaros monawileebs, miusadagon swavlis Sed-
egad miRebuli gamocdileba im garemos, sadac treningis Semdeg dabrundebian. 

1.1	 xuTsafexuriani procesi 

brius joisis da beverli Sauersis  naSromma skolis personalis ganviTarebis 
Sesaxeb (1988) bolo wlebSi Secvala treningis Sesaxeb Sexeduleba. joisma da Sau-
ersma gamoyves treningis xuTi komponenti, romlebic kombinirebulad gamoyen-
ebis SemTxvevaSi gacilebiT met zemoqmedebas axdenen, vidre cal-calke. 

treningis es ZiriTadi komponentebia:^ 

Teoriis 1.	 prezentacia, anu unar-Cvevis Tu strategiis aRwera;

modelireba, 2.	 anu unar-Cvevebis demonstrireba;

praqtika 3.	 – simulirebul situaciebSi;

ukugeba (SeniSvnebi da informacia monawileebisgan) – 4.	 Sesrulebis Sesaxeb 
informaciis struqturirebuli da Ria uzrunvelyofa;

gamoyeneba –5.	  praqtikuli daxmarebis gaweva unar-Cvevebis da strategiebis 
skolebSi danergvis mizniT. 

(b. joisi da b. Sauersi, `treningis ZiriTadi komponentebi~,  1988:68-69)
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mogvianebiT (1992 wels) joisma efeqtiani treningis ori ZiriTadi komponenti 
gamoyo – seminari da samuSao adgili. seminari (am SemTxvevaSi treningis farg-
lebSi mimdinare mecadineoba) saSualebas gvaZlevs, gavaTviTcnobieroT sakiTxi, 
vnaxoT im unar-Cvevebis demonstrireba, romelTa SeZenac gvsurs, da praqti-
kulad vivarjiSoT maT gamoyenebaSi mSvid garemoSi. Tu gvsurs, rom treningis 
monawileebma Seswavlili unar-Cvevebi TavianT samuSao adgilebze (am SemTxveva-
Si skolaSi) gamoiyenon, seminarze ubralod daswreba sakmarisi ar aris.   

kvlevis masalebi naTlad aCvenebs, rom unar-Cvevebis SeZena da sxvadasxva situa-
ciaSi maTi Semdgomi gamoyeneba moiTxovs SeZenili codnis cxovrebiseuli situa-
ciebisTvis misadagebas. es gulisxmobs meti yuradRebis gamaxvilebas imaze, Tu 
rogor xdeba monawileTa mier SeZenili codnis ganmtkiceba treningis damTavre-
bis Semdeg.   

kerZod, es niSnavs dauyovnebeli da uwyveti praqtikis, TanamSromlobis da tren-
ingis monawileTa urTierTdaxmarebis SesaZleblobas. skolebSi aRniSnul cvli-
lebebs umetes SemTxvevaSi ver mivaRwevT, Tu ar SevcvliT skolis personalisT-
vis treningis Catarebis meTodebs. warmatebuli treningi skolis specifikas unda 
iTvaliswinebdes da skolis personalisTvis mniSvnelovani droisa da grafikis 
problemebis SemoqmedebiTad mogvarebis gzebs unda eZebdes. 

1.2     swavlis xuTsafexuriani procesis gamoyeneba

kvlevis Sedegad irkveva, rom adamianebs treningebs utareben leqciebis saxiT, 
rac maTgan mxolod mosmenas da Canawerebis gakeTebas moiTxovs. amis Sedegad in-
formaciis mxolod 5%-is damaxsovreba da Semdgomi gamoyeneba xdeba.

Tu gamoiyeneba swavlis xuTsafexuriani procesi, romelic gulisxmobs Seswavli-
li masalis mixedviT modelirebas da praqtikas, aseve monawileTa mxridan SeniS-
vnebis gamoTqmas (ukugebas) imasTan dakavSirebiT, Tu ramdenad kargad moxda 
masalis aTviseba, aseT SemTxvevaSi xdeba miwodebuli informaciis daaxloebiT 
75%-is damaxsovreba da Semdgomi gamoyeneba. 

treningebis dros fasilitatori:

atarebs •	 prezentacias sakiTxis zogadi mimoxilviT, raTa treningis monawilee-
bisTvis gasagebi gaxdes ZiriTadi informacia;

magaliTebis, moTxrobebis, fotoebis, videomasalis da sxvadasxva moqmedebe-•	
bis saSualebiT axdens informaciis modelirebas, raTa treningis monawileeb-
ma Seswavlili masalis gaazreba SeZlon. 

Semdeg treningis monawileebi:

treningis savarjiSoebis msvlelobisas praqtikulad varjiSoben Seswavlili •	
unar-Cvevebis gamoyenebaSi, raTa Seiswavlon teqnika da sxvadasxva midgoma. 
Semdeg isini praqtikul mecadineobas atareben da uziareben Seswavlil unar-
Cvevebs TavianT kolegebs skolebSi an samuSao adgilebze.

iReben gamoxmaurebas (ukugebas)•	  kolegebisgan da partniorebisgan, romleb-
mac adre gaiares treningi `skolaSi Zaladobis aRmofxvra,~ imis Taobaze, Tu 
rogor midis maTi saqmianoba;

skolaSi •	 iyeneben kolegebTan da treningis sxva monawileebTan erToblivi 
muSaobis Sedegad Seswavlil masalas, raTa es maTi yoveldRiuri saqmianobis 
nawili gaxdes. 



Tavi 2
swavlis sxvadasxva stili
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swavlis process gansakuTrebiT xels uwyobs fasilitatoris mier swavlis 
sxvadasxva stilis SerCeva moswavleebis survilebis gaTvaliswinebiT.

2.1 kolbis swavlis cikli

amerikeli profesori devid kolbi Tvlida, rom swavlis procesSi Cven vmoZraobT 
ciklis farglebSi, romelic moicavs gamocdilebas, dafiqrebas, ganzogadebas 
da eqsperimentebis Catarebas. eqsperimentebis Catareba dasabams aZlevs axal 
gamocdilebas da a.S. 

gamocdileba

eqsperimentebis 
Catareba

dafiqreba

ganzogadeba

kolbis swavlis 
cikli

wyaro: swavlisaTvis Sesaferisi qcevis centri ^

amdenad, dafiqreba sakuTar gamocdilebaze iseTi ideebis formirebas axdens, 
romlebic SeiZleba cdiT Seamowmo, rac, Tavis mxriv, gamocdilebas aRrmavebs.

kolbis mixedviT, yvela gamoimuSavebs swavlis sakuTar stils da am ciklis 
sxvadasxva nawils yvela Cvengani sxvadasxva simZimiT eyrdnoba. kolbim 
ukiduresobaTa ori wyvilis identificireba moaxdina, saidanac Cans, Tu rogor 
gvirCevnia swavla.  

zogi adamianisTvis ufro advilia grZnobis safuZvelze iswavlos, vidre fiqris, 
da piriqiT.

gamocdileba ganzogadeba
(grZnoba)   (fiqri)  

amave dros, zogi adamianisTvis ufro advilia keTebiT iswavlos, vidre 
dakvirvebiT, da piriqiT.

eqsperimentebis Catareba dafiqreba
(keTeba)     (dakvirveba)

am ori urTierTdakavSirebuli movlenis kombinirebiT kolbim swavlis oTxi sti-
li gansazRvra. esenia: enTuziasturi, warmosaxviTi, logikuri da praqtikuli.

eqsperimentebis Catareba dafiqreba

gamocdileba enTuziasturi warmosaxviTi

ganzogadeba fiqri da keTeba
praqtikuli

dakvirveba da fiqri
logikuri
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programa ̀ Zaladobis aRmofxvra skolebSi ~ iTvaliswinebs swavlis yvela am stils 
da monawileebs saSualebas aZlevs, gaerkvnen grZnobebSi da ifiqron, aqtiurebi 
iyvnen da sxvebs daakvirdnen.

mniSvnelovania, rom fasilitatorebma treningebis dros yvela teqnikuri xerxi 
da procesi gamoiyenon, raTa yvelas mieces saSualeba, airCios swavlis misTvis 
yvelaze Sesaferisi stili. 

2.2   damatebiTi informacia swavlis sxvadasxva stilis Sesaxeb

swavlis stilis gaazrebaSi, kolbis analizis garda, imis ganxilva dagexmarebaT, 
Tu ra saSualeba urCevniaT moswavleebs codnis SesaZenad. es analizi 
efuZneba amerikeli fsiqologis hovard gardneris naSroms, romlis Teoriebi 
inteleqtualuri SesaZleblobebis Sesaxeb 20 weliwadze meti xnis ganmavlobaSi 
gansazRvravda ganaTlebis politikis SemuSavebas msoflioSi. gardneris 
mixedviT, inteleqtualuri SesaZleblobis erTi ki ara, ramdenime saxe arsebobs 
(logikuri, lingvisturi, musikaluri, vizualuri, sivrculi, kinesTetikuri, 
intrapersonaluri da naturalisturi) (hovard gardneri: “Frames of mind. The 
theory of multiple intelligences”, 1983).

es saSualebas gvaZlevs, vaRiaroT swavlis sami stili – vizualuri, smeniTi da 
kinesTetikuri. 

vizualurad Semswavlelebi

vizualurad Semswavlelebs urCevniaT, informacia werilobiTi an diagramis 
formiT dainaxon. vizualurad Semswavlelebis dasaintereseblad saWiroa 
movaxdinoT sakiTxis ilustrireba an davavaloT jgufs, rom informacia 
da cnebebi naxatebis, diagramebis, saleqcio plakatebis da a.S. saSualebiT 
warmoadginon. feris da suraTebis gamoyeneba daexmareba maT informaciis 
daxsomebaSi da cnebebis gagebaSi.

smeniTi gziT Semswavlelebi

am tipis Semswavlelebs urCevniaT informaciis mosmena da sakiTxebis jgufSi 
ganxilva. smeniTi gziT Semswavlelebis dasaintereseblad informacia maT 
sityvieri prezentaciiT unda mivawodoT, rac diskusis gamarTvis SesaZleblobas 
mogvcems. am dros mniSvnelovania:

misawodebeli informaciis mkafiod Camoyalibeba;•	
gasagebi metyveleba;•	
imis Semowmeba, rom jgufis wevrebma gaiges miwodebuli informacia;•	
kiTxvebis dasma da jgufis wevrebis waxaliseba, dasvan kiTxvebi.•	

kinesTetikuri Semswavlelebi

am tipis Semswavlelebi upiratesobas praqtikul gamocdilebas aniWeben. 
kinesTetikuri Semswavlelebis dasaintereseblad saWiroa maTi Cabma praqtikul 
savarjiSoSi, magaliTad, rolebis gaTamaSebaSi an konkretuli magaliTebis 
ganxilvaSi, rac praqtikul midgomas uzrunvelyofs. davalebebi cxovrebiseuli 
situaciebis saxiT unda davusaxoT, rac kinesTetikur Semswavlelebs saSualebas 
miscems, nacnob situaciebs da cxovrebiseul gamocdilebas mimarTon.

is, vinc swavlobs, mudmivad erTi da imave stilis farglebSi ar rCeba. adamianebis 
umravlesoba samive am stils mimarTavs imis mixedviT, Tu ra sagania, ra situaciaa 
da rogoria motivaciis done. Tumca yvela adamiani swavlis garkveul stils 
aniWebs upiratesobas. Sesabamisad, mniSvnelovania, rom fasilitatorebma 
monawileebs treningis dros sxvadasxva tipis savarjiSoebi SesTavazon swavlebis 
sxvadasxva stilTan misadagebis mizniT.



Tavi 3
problemis mogvarebaze orientirebuli midgomis 
gamoyeneba
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saswavlo paketis erT-erTi mizania, daexmaros monawileebs unar-Cvevebis gaum-
jobesebaSi da TavianTi problemebis mogvarebis gzis povnaSi. amisaTvis mniS-
vnelovania problemebis mogvarebis xerxebis Zieba da ara iseTi kiTxvebis dasma, 
romlebic zedmet koncentrirebas moaxdens problemaze. am midgomis mizania 
gaumjobesebis miRweva im meTodebze dayrdnobiT, romlebic ukve danergilia da 
kargad muSaobs, aseve imis garkveva, Tu ratom aris esa Tu is meTodi warmatebuli 
da Semdeg msgavsi procesis gamoyeneba problemur sferoSi.

qvemoT problemis mogvarebaze orientirebuli SekiTxvebis ramdenime magaliTia 
mocemuli.

problemaze koncentrireba problemis mogvarebaze 
koncentrireba

riT SemiZlia dagexmaroT? rogor gaigebT, rom saqme 
gaumjobesebisken midis?

SegiZliaT miamboT problemis Sesaxeb? risi Secvla gsurT?

mets xom ar miambobdiT problemis 
Sesaxeb?

ra aris is ZiriTadi sakiTxi, romelzec 
yuradRebis gamaxvileba gsurT? 

rogor unda ganvixiloT es problema 
warsulis WrilSi?

ra winaaRmdegobebia gaumjobesebis 
gzaze?

SegviZlia Tu ara, rom movZebnoT 
gamonaklisebi am problemidan?

rogori iqneba momavali am problemis 
gareSe?

ramdenad seriozulia problema? rogor SegviZlia adamianis unar-
Cvevebis da Tvisebebis gamoyeneba?

ra gavlenas axdens problema 
adamianebze?

SegviZlia Tu ara, rom miRweuliT 
davkmayofildeT?

3.1  saubari, romelic problemis mogvarebis gzebs ixilavs

problemis mogvarebis gzebis ganxilva cvlilebis xelSewyobis saSualebas gva-
Zlevs. am dros koncentracia xdeba ufro axlandel da momaval situaciebze da 
ara warsulze; es saubari orientirebulia ufro problemis mogvarebaze, vidre 
Tavad problemaze.

idea gulisxmobs ara uSualod problemaze laparaks, aramed im cvlilebebze, 
romlebic gaumjobesebas moitans da daexmareba adamianebs am cvlilebebis praq-
tikul ganxorcielebaSi.

Cven gvinda gadavideT:

problemidan adamianze - dakaveba adamianiT da ara mxolod problemiT.

deficitidan resursze - yuradRebis gamaxvileba imaze, Tu risi gakeTeba 
SeuZlia adamians da ara imaze, Tu ra ar 
SeuZlia.

mcdaridan sworze - imis garkveva, Tu ras akeTebs an ras akeTebda 
adamiani sworad.

Civilidan sasurveli momav-
lisken

- miznebis gansazRvra; rogor gavigebT, rom maTi 
miRwevis gzaze varT?
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erTi adgilis tkepnidan moZ-
raobisken

- cvlilebis warmoCena, rom is TvalsaCino iyos 
adamianisTvis.

msxverplidan gadarCenilze - adamianebisTvis daxmarebis gaweva, rom isini 
mixvdnen, Tu ra exmarebaT siZneleebis daZle
vaSi.

dabolos, SegiZliaT TqvaT, rom Cven gvsurs viaroT cvlilebis molodinisken.

3.2   problemis mogvarebis gzebze orientirebuli pozitiuri ena

mniSvnelovania, rom TiToeul adamianze vifiqroT, rogorc resursze da davex-
maroT mas, rom konstruqciulad iazrovnos, rodesac problemis mogvarebis gzis 
moZiebaSi vexmarebiT. ena, romelsac am dros viyenebT, aCvenebs, rom problemis 
mogvarebisas am resurss viyenebT. magaliTad, SegviZlia vTqvaT Semdegi:  

`aqamde ver movaxerxeT, rom . . . magram male SevZlebT, rom . . .~•	

`marTalia, ar gagvikeTebia . . .  samagierod, gavakeTeT . . .~•	

`aqamde bevri ar gvilaparakia amis Taobaze . . . magram axla mzad varT . . .~•	

problema warsul droSi movixsenioT da ara awmyoSi, da unda vTqvaT: •	
`Tqven cdilobT, gaakeToT esa da es~ ki ara, aramed _ `Tqven cdilobdiT, 
gagekeTebinaT esa da es~;

gaumjobesebebze saubrisas ixmareT pozitiuri ena da TqviT `rodesac~ da ara •	
`Tu~;

problemebs ufro pozitiuri elferi mianiWeT da nacvlad imisa, rom TqvaT: •	
`Zalian dakavebulebi varT, rom gavakeToT esa da es~, TqviT: `zogierTi ramis 
gakeTeba SegviZlia~; nacvlad frazisa _ `is ar usmens. . .~, TqviT: `is usmens 
maSin, rodesac. . .~; nacvlad sityvebisa _ `yvelaferi cudad aris. . .~, TqviT: 
`zogierTi ram kargad aris. . .~

faqti an realoba aqcieT aRqmad – magaliTad, imis nacvlad, rom TqvaT: •	
`yvelaferi ingreva~, TqviT: `ar geCvenebaT, rom bevri ram icvleba?~; nacvlad 
imisa, rom TqvaT: `sakmarisi dro ar gvaqvs,~ TqviT: `zogjer Znelia yvelafris 
moswreba.~

SesTavazeT eqsperimentis Catareba – magaliTad: `modi, vcadoT amis gakeTeba •	
kviraSi erTi dRe da vnaxoT, Tu Seicvleba rame.~

mokled, Cven unda SevecadoT, davexmaroT adamianebs:

ise gansazRvron problema, rom is mogvarebas eqvemdebarebodes;•	

dasaxon martivi miznebi, romelTa miRwevac SesaZlebelia.•	

SeniSvna: umjobesia vixmaroT `Cven~ da ara `Tqven.~ magaliTad: 

sasurvel momavalze saubrisas ufro metad wamaxalisebeli da megobruli fra-
zebia `axla Cven SegviZlia ganvixiloT . . .~ an `Tu davfiqrdebiT imaze. . .~, vidre 
`axla Tqven unda. . .~ anda `xom ar dafiqrdebiT imaze . . .~

3.3 sworad dasaxuli amocanebi da miznebi

amocanebi da miznebi aris stimuli da motivacia cvlilebis misaRwevad, rac gvex-
mareba cvlilebebis ganxorcielebis dros simtkicis SenarCunebaSi. treningis 
yvela masalas aqvs mkafio mizani _ daexmaros mis monawileebs misaRwevi amocane-
bisa da miznebis dasaxvasa da SesrulebaSi. 
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adamianebi xSirad ver erkvevian TavianT problemebSi da imaSi, Tu rogori unda 
iyos kargi Sedegi.

amocanebi da miznebi:

unda iyos pozitiuri – ras gavakeTebT?•	
unda iyos Sesabamisi – maTi meSveobiT rogor mivaRwevT gaumjobesebas?•	
unda izomebodes– rogor mivxvdebiT, rom SevasruleT?•	
unda gulisxmobdes garkveul moqmedebas – ras SevniSnavT sxvagvarad •	
gakeTebuls?

unda iyos realisturi da unda arsebobdes maTi miRwevis SesaZlebloba – •	
rogor mivaRwevT mcired gaumjobesebas?

unda iyos mkafiod Camoyalibebuli – yvelam gavigeT da SevTanxmdiT, ra unda •	
gavakeToT?

miznebis vrceli CamonaTvalis Sedgena SesaZloa problemuri aRmoCndes prob-
lemis mogvarebaze orientirebuli midgomisTvis, radgan ufro xSirad miznebi 
ambiciuria da yvela miznis miRweva rTuli iqneba.

girCevT, Tavdapirvelad yvelaze rTuli miznebis miRwevaze izrunoT, radgan 
problemebis umravlesobas aq waawydebiT da es yvelaze Sesaferisi iqneba prob-
lemis mogvarebaze orientirebuli midgomis dros. yoveli problemis mogvareba 
aadvilebs momdevno problemaze muSaobas.

sxva miznebis miRweva ufro advili iqneba da Tavdajerebac gaizrdeba, radgan 
ufro gaadvildeba imis warmodgena, Tu rogor Seicvleba cxovreba miznis miRw-
evis Semdeg.

3.4  problemis mogvarebaze orientirebuli teqnikuri meTodebi

SeiZleba aRniSnuli teqnikuri meTodebis adaptireba da gamoyeneba treningebis 
farglebSi varjiSis dros, raTa davexmaroT adamianebs, ifiqron problemebis 
mogvarebis gzebze da ara Tavad problemaze.

3.4.1. jadosnuri SekiTxva

jadosnuri SekiTxva sasargeblo instrumentia sasurveli momavlis Sesaxeb 
msjelobis dros – ra iqneba maSin, rodesac problema aRar iarsebebs, agreTve, ra 
unda gakeTdes aseTi momavlis misaRwevad. 

`amaRam rom dawvebiT, saswauli moxdeba da problema mTlianad gadaiWreba, ma-
gram Tqven geZinebaT da ar gecodinebaT, rom saswauli moxda.

xval rom gaiRviZebT, ra iqneba Secvlili, rac miganiSnebT, rom saswauli moxda?

ras gaakeTebT sxvagvarad?

sxvebi ras gaakeTeben gansxvavebulad?~

jadosnuri SekiTxvis komponentebia:

ra gansxvavebas SeamCnevT? ra SeiZleba moxdes?

rogor mixvdebiT? ukve ra mcire niSnebi SeamCnieT?

ra iqneba amis pirveli niSani? kidev vin SeamCnevs?

pirveli vin SeamCnevs? kidev ras. . . kidev ras. . .?
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SeniSvna: kargi iqneba, Tu treningis monawileebs sTxovT:

rac SeiZleba meti detali eZebon;•	
zustad aRweron yvelaferi;•	
wynarad isaubron;•	
sasurvel momavalze pozitiurad ifiqron.•	

daskvnis saxiT SegiZliaT TqvaT, rom imis TvalnaTliv warmodgeniT, Tu ras ga-
vakeTebT momavalSi, rodesac problema aRar iarsebebs, Cven koncentrirebas 
vaxdenT imaze, Tu rogor unda SevcvaloT sakuTari qceva, rom problema gad-
avWraT. 

3.4.2. gamonaklisebis Zieba

arsebobs gamonaklisebi, romlebic yvelaze rTul problemebsac SeiZleba ex-
ebodes. swored es gamonaklisebi gvexmareba problemis mogvarebis gzis moZeb-
naSi.

gamonaklisi adamians imaze mianiSnebs, rom problema yovelTvis ar wamoiWreba da 
Tu wamoiWra, garkveulwilad misi gakontrolebac SeiZleba.

SekiTxvebi, romlebic gvexmareba gamonaklisebis identificirebaSi:

ras ityviT im droze, rodesac es ar xdeba? •	
ras ityviT im droze, rodesac es naklebad xdeba? •	
ra dros gawuxebT es yvelaze naklebad?•	
rodis gixdebaT cdunebis daZleva, rom. . .?•	
rogori iyo cxovreba manamde?•	
aseT dros ras akeTebT gansxvavebulad? •	
Tu aris vinme, vinc gexmarebaT an sxvebze ukeTesad agvarebs problemas?•	
Tu aris vinme, vinc afasebs imas, rasac Tqven akeTebT?•	

SeniSvna: unda gadaxvideT gamonaklisis Ziebis Sesaxeb diskusiis momdevno safex-
urze:

dasviT aseTi SekiTxva: ` aseTi gamonaklisebis SemTxvevaSi an Tqven ras akeTebT 
gansxvavebulad, an sxvebi ras akeTeben gansxvavebulad?~

Tu problema gansakuTrebul momentebSi iCens Tavs, am dros moiZieT gamonak-
lisebi.

Tu problema gansakuTrebul adgilebSi iCens Tavs, am adgilebSi moiZieT gamon-
aklisebi.

daskvnis saxiT SegiZliaT TqvaT, rom problemis mogvarebis gzis mosaZebnad 
saukeTesoa imis garkveva, Tu ras moaqvs saukeTeso Sedegi da igive procesi 
miusadagoT imas, rac arcTu ise kargad muSaobs _ ̀ Tu aq kargad muSaobs, yvelgan 
kargad imuSavebs.~

3.4.3. skalis Sedgena

cvlilebis gazomva saukeTeso iaraRia axali cvlilebebis stimulirebisTvis. 
rac ufro metia cvlilebis SegrZneba, miT ukeTesad vxvdebiT, rom win mivdivarT, 
vgrZnobT, rom SegviZlia problemis gakontroleba da ufro mosalodnelia, rom 
gadavwyvetT mas.
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skalis Sedgena albaT yvelaze moqnili iaraRia problemis mogvarebaze orien-
tirebuli meTodebidan. maTi gamoyeneba mravalnairad SeiZleba.

mTavari SekiTxva, romelic skalis Sedgenis dros Cndeba, aris Semdegi:

`Tu aviRebT skalas 0-dan 10-mde, sadac 0 yvelaze uaresi Sedegia Tqvens cxovre-
baSi, xolo 10 _ saukeTeso, romelsac eswrafiT, ra adgilas xarT dRes?

0                                                                              5                                                                            10

cota adamiani pasuxobs am kiTxvaze 0-s. es momentalurad aZlevs instruqtors 
SesaZleblobas, dasvas aseTi kiTxva:

`ras akeTebT iseTs, rac gulisxmobs, rom xarT X poziciaSi da ara X-1 poziciaSi?

es SekiTxva gamonaklisebis identificirebis saSualebas iZleva. garda amisa, is 
gexmarebaT dasvaT SekiTxva miznebis Sesaxeb:

`rogor iqneba saqme, rodesac iqnebiT me-8, me-9 an Tundac me-10 poziciaze?

garda amisa, es aris `pirveli mcire maCvenebeli~ imisa, rom cvlileba xdeba:

`X poziciaSi rom iyoT da X+1 poziciaSi rom gadainacvloT, ra cvlilebas SeniS-
navdiT?~

konteqstidan da miznidan gamomdinare SesaZlebelia sxvadasxva versiis gamoyen-
eba:

`0-10-mde skalis farglebSi. . . ramdenad darwmunebuli xarT, rom es moxdeba? 

`0-10-mde skalis farglebSi. . . ramdenad moisurveben sxva adamianebi, rom dagex-
maron cvlilebis ganxorcielebaSi?~

SeniSvna:  am meTods roca iyenebT, kargi iqneba, Tu skalas daxatavT dafaze, di-
agramaze an PowerPoint-is slaidze da dasvamT aseT kiTxvas: `am aqtivobis dawye-
bamde ifiqreT sakuTar unar-Cvevebze. rogor SeafasebdiT maT 0-dan 10-mde?~ Tu 
saWiroa, daubrundiT am kiTxvas mecadineobis bolos an momdevno mecadineobis 
dasawyisSi da hkiTxeT monawileebs, im momentisTvis ra poziciaSia maTi unar-
Cvevebi skalaze da ra gaumjobeseba SeiniSneba.

daskvnis saxiT SegiZliaT uTxraT monawileebs, rom imis Sesaxeb pozitiuri 
fiqriT, Tu romel adgilas varT amJamad skalaze, vacnobierebT, Tu ras mivaRwi-
eT da ra iqneba momdevno patara nabiji.

zogadi daskvna. SegiZliaT gamoiyenoT:

jadosnuri SekiTxva potencialis gansazRvris mizniT;•	

gamonaklisebis Sesaxeb SekiTxvebi mimdinare miRwevebis gansazRvrisTvis;•	

skalis SedgenasTan dakavSirebuli SekiTxvebi miznisken mimavali TiToeuli •	
nabijis gansazRvrisTvis.
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3.4.4. problemis mogvarebaze orientirebuli zogierTi sxva 
midgoma

es SeiZleba iyos jgufTan saubris qmediTi formebi.

saubari problemebis mouxsenieblad

ras vakeTebT kargad?

ra resursebi gvaqvs?

Cveni ukanaskneli Sexvedris Semdeg ra Seicvala?

miznebis dasaxva

risi miReba gindaT treningis meSveobiT?

rogor mixvdebian Tqveni kolegebi da megobrebi, rom treningi `skolaSi Zalado-
bis aRmofxvra~ efeqtiani aRmoCnda?

ras gaakeTebT iseTs, rasac Tqveni kolegebi da megobrebi dainaxaven, Tu treningi 
`skolaSi Zaladobis aRmofxvra~ efeqtiani aRmoCndeba?

ras gaakeTebT imis nacvlad, rasac aqamde akeTebdiT? (qcevis Secvla)

ra unda gavakeToT, rom Tqven naklebad inerviuloT?

mZime Sromis aRiareba

rogor mivxvdebiT treningis bolos, rom Rirda masze daswreba?

rogor mixvdebian Tqveni kolegebi da megobrebi, rom treningi, romelsac Tqven 
daeswariT, sasargeblo gamodga?  

ras dainaxaven isini, rasac gansxvavebulad gaakeTebT?

kargi dRe

rogor mixvdebiT, rom kargi dRea?

rodesac saukeTeso dRe gaqvT, rogor xvdebiT amas?

ras gaakeTebdiT?

ras ityodiT?

rogor mixvdebian Tqveni kolegebi, rom kargi dRe gqondaT?

ra ZiriTadma sakiTxebma aqcia Tqveni dRe karg dRed?

rogor moemzadebiT kargi Ramis ZilisTvis?

ra moxdeboda im dRes, rodesac problema wamoiWreboda, magram is Tqven ar Se-
gawuxebdaT?

Zlieri mxareebis gamoyeneba

rodesac amgvar problemas wavawydiT warsulSi, rogor gadavWeriT is?

rogor SegviZlia amis gakeTeba kvlav?

ra unda moxdes, rom kvlav es gavakeToT?

kidev ra rTuli situaciebi mogvigvarebia? 

rogoria midgoma rTuli situaciebis mogvarebisadmi?
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Zlieri daintereseba

ra dagvakmayofilebs?

ramdenad darwmunebuli varT, rom win mivdivarT?

ra unda igrZnoT, rom ufro darwmunebuli iyoT Tqveni qmedebis gagrZelebisas?

amocanisTvis Tavis garTmeva

rogor arTmevT Tavs amocanas?

situacia gadaulaxavi Cans. rogor moaxerxeT misTvis Tavis garTmeva?

ras akeTebT iseTs, rac gexmarebaT amocanisTvis Tavis garTmevaSi?

ras akeTebT imisTvis, rom ar iyos gauareseba?

ras gaakeTebT, Tu araferi Seicvleba?

(Tu adamians ar unda, rom Seicvalos) rogori iqneba momavali?

`swor gzaze~ siaruli

rogor moaxerxeT problemis aRmofxvra?

rogor SecvaleT saqmis viTareba?

rogor moxda, rom dRes isev aq xarT?

rogor moxda, rom ... ar xarT?

sakuTari Tavis xedva

ras gvaswavlis es yovelive sakuTari Tavis Sesaxeb?

ra viciT Cven Sesaxeb axla, rac erTi kviris win ar vicodiT?

gagvakvirva Tu ara sakuTarma Tavma?

ra gavigeT am gamocdilebidan?

ra iqneba sasargeblo momavalSi?

(Tu ar gvinda, rom SevicvaloT) rogor vfiqrobT, ra iqneba momavalSi, Tu gavagr-
ZelebT amis keTebas?

sxvadasxvagvari aRqma

ras ityodnen Tqveni kolegebi, ra gaakeTeT Tqven maSin, rom gageadvilebinaT 
saqme?

ras ityoda Tqveni megobari Tqven mier miRweuli progresis Sesaxeb dRes?

ramdenad darwmunebuli iqneboda Tqveni megobari, rom Tqven skalis 10 niSnuls 
miaRwevT?

dasasruli

ra unda gavakeToT, rom Tqven darwmunebuli iyoT imaSi, rom Tavad gaarTmevT 
Tavs saqmes kolegebTan, megobrebTan da sazogadoebasTan erTad?

ra unda gaakeToT, rom TqvenTvis sasurveli cvlilebebi moxdes?
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Tavi 4
zrdasrul moswavleTa motivireba
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4.1 rogor swavloben mozrdilebi

rogorc ukve naCvenebi iyo, mowafeebis rolSi mozrdilebi:

arian damoukidebeli _ isini TviTon wyveten, Tu risi Seswavla surT;•	
iyeneben warsulSi miRebul codnasa da gamocdilebas mimdinare saswavlo •	
procesis dasagegmad;

swavloben sagangebo mizniT da saWiroeben motivacias, swavlis survili rom •	
gauCndeT;

survili aqvT, gamoiyenon miRebuli codna problemebis mosagvareblad.•	

4.2. swavlis xelSewyoba treningze `Zaladobis aRmofxvra 
skolebSi ~ 

mniSvnelovania is garemoeba, rom programa `Zaladobis aRmofxvra skolebSi~ 
fokusirebuli iyos im problemaTa gadaWraze, romlebic monawileebma gamoavli-
nes, da, agreTve, uqmnides maT motivacias momavalSi swavlis gasagrZeleblad.

imisaTvis, rom maqsimalurad uzrunvelyofil iqnes monawilis motivacia da Car-
Tuloba, fasilitatorebs marTebT:

waaxalison monawileebi, rom maT Tavi pirovnul doneze CarTulebad igrZnon, •	
rac unda moxdes maT mimarT individualuri midgomiT. fasilitatorebi ax-
los unda gaecnon monawileebs, gamoiCinon daintereseba maTi muSaobis mimarT 
da xalisiT upasuxon maT mier dasmul SekiTxvebs;

gamoiyenon problemis mogvarebaze orientirebuli midgoma, raTa jgufSi •	
damkvidrdes dadebiTi atmosfero da moxdes problemebis gaziareba poziti-
uri kuTxiT;

uzrunvelyon progresis miRweva jgufSi, misdion saswavlo mecadineobis war-•	
marTvis instruqciebs da Tavi aaridon Temidan gadaxvevas; fasilitatorebma 
pasuxi unda gascen dasmul SekiTxvebs da gamoexmauron interesis gamomJRavne-
bas moswavleTa mxridan, magram, amave dros ar unda gascdnen mecadineobis 
mTavar sagans da mudmivad koncentrirebuli unda iyvnen masze;

garkveviT unda Camoayalibon mimdinare savarjiSoebis miznebi da saswavlo •	
mecadineobis Sinaarsi, ris Sesaxebac ganmartebebi unda miawodon monawileebs, 
raTa maT gaigon, Tu ra mizniT moxda saswavlo sagnis arCeva;

unda SesTavazon monawileebs saswavlo kontraqti da SeaTanxmon ZiriTadi •	
wesebi jgufebTan _ im mizniT, rom yvelam gaigos, Tu ras moelian maTgan;

gamoavlinon pirovnuli daintereseba, enTuziazmi da CarTuloba saswavlo •	
mecadineobebisa da maTi Sinaarsis mimarT;

saswavlo procesSi Caaban jgufis yvela wevri, rasac SeZleben imiT, rom bune-•	
brivad waaxalison isini, vinc ukan ixevs, da, piriqiT, ukan daxion isini, vinc 
dominantad gamodis diskusiis warmarTvis procesSi. TiToeul monawiles 
unda mieniWos rolebi, raTa TiToeulma maTganma SeZlos sakuTari wvlilis 
Setana jgufis saerTo interesebidan gamomdinare;

ganuxrelad unda gazardon monawileTa CarTulobisa da erTmaneTze damok-•	
idebulebis xarisxi programis ganxorcielebisMmTeli periodis ganmavlobaSi, 
raTa amiT ubiZgon TviTmotivirebuli jgufuri swavlebisaken;

da, yvelaferTan erTad, xSirad da Riad aRniSnon swavlisa da warmatebis •	
Sesaxeb, raTa monawileebs aumaRlon sakuTari Tavis rwmenis SegrZneba da 
waaxalison maTSi swavlis Semdgomi gagrZelebis survili.
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4.3. saswavlo mecadineobaSi monawilis mier Setanili wvlilis 
Sefaseba

4.3.1  aqtiuri mosmena

didi mniSvneloba eniWeba imas, rom treningis warmmarTvelma fasilitatorma ga-
moiyenos aqtiuri mosmenis unari saswavlo mecadineobis rogorc oficialur, 
ise araoficialur nawilebSi, risTvisac:

unda warimarTos msjeloba individebisaTvis imis saCveneblad, rom maTi •	
wvlili aRqmuli da gaziarebulia;

ideebis gasamyareblad mizanSewonilia jgufis wevrebis mier diskusiebSi •	
gamoyenebuli gamonaTqvamebis citireba;

xazi unda gaesvas kavSirs saswavlo mecadineobis Sinaarssa da imas Soris, rac •	
jgufSi iTqva am saganTan dakavSirebiT;

unda moxdes komentarebisa da sakvanZo mosazrebebis Cawera an CaniSvna;•	

xazi unda gaesvas ZiriTad saswavlo sakiTxebsa da mniSvnelovan aspeqtebs;•	

unda moxdes imis gaTviTcnobiereba, Tu aqtiuri mosmenis procesSi ra xarisxiT •	
aris CarTulobis gamomxatveli Jestikulacia da mimika, gansakuTrebiT ki _ 
mzeriTi kontaqti. 

sasargebloa SekiTxvebsa da winadadebebze pozitiuri Sinaarsis rigi sapasuxo 
gamonaTqvamebis SemuSaveba, magaliTad:

`diax, da...~ (ufro mizanSewonilia, vidre _ `ara, magram...~)•	

`es sainteresoa, gviTxariT ufro meti amis Sesaxeb.~•	

`Tqveni azriT, rogor unda ganvaviTaroT es sakiTxi?~•	

`ras fiqroben danarCenebi amis Sesaxeb?~•	

`kargia, rom es sakiTxi wamoWeriT.~•	

`swored magas vfiqrobdi, rogor unda mivudgeT mag sakiTxs-meTqi.~•	

4.3.2   SekiTxvebis dasma

Sekixvebi mniSvnelovani instrumentia, romlis gamoyeneba fasilitatorebs Seu-
ZliaT swavlebis procesis mimdinareobisas. arsebobs zogadi SekiTxvebis ori 
tipi: Ria da daxuruli.

Ria SekiTxvebi is SekiTxvebia, romlebic iZleva saSualebas, moxdes sakiTxis Ses-
wavlis mizniT misi ganxilva, da biZgs aZlevs msjelobis process. aseTi SekiTxvaa, 
magaliTad: `maS, rogori iqneba Semdgomi nabiji?~

daxuruli SekiTxvebi ewodeba iseT SekiTxvebs, romlebic erT mokle pasuxs 
moiTxovs da SeiZleba gamoyenebul iqnes imwuTieri sapasuxo reaqciis misaRebad. 
magaliTad: `yvelam gaigo es sakiTxi?~

orive saxis SekiTxvas Tavisi adgili eniWeba saswavlo procesis warmarTvaSi.

procesSi im adamianebis Casabmelad, romlebsac jgufisgan ganze uWiravT Tavi 
(ganzrax Tu uneburad), SeiZleba pozitiuri SekiTxvebis gamoyeneba. Ria SekiTxva 
saSualebas aZlevs jgufs, Caebas diskusiaSi mTeli rigi mosazrebebis gansaxil-
velad da xels uwyobs monawileobis process.
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Ria SekiTxvebis magaliTebia: 

`ratom aris es imis magaliTi, rasac axlaxan ganvixilavdiT?~•	
`rogor ukavSirdeba es imas, rac Cven bolo savarjiSos msvlelobisas •	
SeviswavleT?~

`ratom aris es sakiTxi mniSvnelovani mocemul situaciaSi?~•	
`am sakiTxis mogvarebis romeli gzebis SemoTavazeba SeuZlia jgufs?~•	
`konkretulad ra gvaqvs mxedvelobaSi, roca vambobT...?~•	
`ra aris amgvri midgomis dadebiTi da uaryofiTi mxareebi?~•	

kiTxvebis dasma sasargebloa, vinaidan adamianebSi azrovnebis stimulirebas 
uwyobs xels. refleqsiuri xasiaTis SekiTxvebia, magaliTad:

SegiZliaT daasaxeloT amis magaliTi?•	
ra umTavresi sakiTxebi iswavleT dRevandel mecadineobaze?•	
modi, SevadaroT es Tvalsazrisi Cvens wina mecadineobaze gamoTqmul •	
SeniSvnebs.

konkretulad risi Secvla SegiZliaT imisaTvis, rom miaRwioT im Sedegebs, •	
romlebsac miznad isaxavT?

rogor SeadarebdiT amas Tqvens sakuTar gamocdilebas?•	
ra sakiTxebs wamoWris es Tqven, rogorc monawilis, winaSe?•	

yvela saxis SekiTxvebis dasmisas mniSvnelovania, monawileebs mieces dro 
saimisod, rom kargad moifiqron TavianTi pasuxebi. ar aris sasurveli Semdeg 
SekiTxvaze an savaraudo pasuxze swrafad gadaxtoma.

4.3.3. monawileTa SeniSvnebze pasuxis gacema

fasilitatorebma unda icodnen, ra pasuxi unda gascen monawileebs. maT pasuxebs, 
verbalursa Tu araverbalurs, didi gavlenis moxdena SeuZlia diskusiis Sedege-
bze.

verbaluri pasuxebi SeiZleba iyos subieqturi an obieqturi, kritikuli an kon-
struqciuli. moumzadebeli, daufiqrebeli pasuxebi SesaZloa arc iyos ganzrax 
destruqciuli, magram arsebobs imis safrTxe, rom isini swored aseTad iqnes aR-
qmuli.

obieqturi, anu konstruqciuli pasuxi fasilitatoris mosazrebas ar moaqcevs 
diskusiis centrSi, Tumca stimuls aZlevs monawileebs, ganagrZon sakiTxis Sem-
dgomi ganxilva.

refleqsiuri pasuxi fasilitatoris mxridan stimuls aZlevs jgufis wevrebs, 
gadaxedon sakuTar warsul gamocdilebasa da praqtikas imisaTvis, rom moZebnon 
SesaZlo gadawyvetilebebi.

4.3.4 ganxilva da Sejameba

TiToeuli mecadineobis dasasruls fasilitatorma unda ganixilos swavleba. es 
ganxilva unda moicavdes mecadineobis dros wamoWril sakvanZo sakiTxebs da ni-
adags amzadebdes yoveli Semdegi nabijisTvis.

Sejameba saSualebas aZlevs jgufis wevrebs, gaiazron sxvadasxva Tvalsazrisi 
da Sexeduleba, romlebic daibadeba muSaobis procesSi; ganixilon moulodne-
lad wamoWrili sakiTxebi; gamoikvlion da ganaviTaron ZiriTadi sferoebi an Se-
moitanon is elementebi, romelTa naklebobac manamde arsebobda.
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Tavi 5
jgufuri muSaobis warmatebiT warmarTva
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5.1 saswavlo sazogadoebis Seqmna

fasilitatorebi SeiZleba moelodnen, rom monawileTa TiToeul jgufs iseve,  
rogorc skolis nebismier klass, eqneba gansxvavebuli xasiaTi, radgan TiToeuli 
jgufi Sedgeba monawileTagan, romelTac aqvT TavianTi pirovnuli Tvisebebisa 
da gamocdilebebis unikaluri kombinacia. aRsaniSnavia, rom moswavleebTan Se-
darebiT programis _ ̀ skolaSi Zaladobis aRmofxvra~ _ monawileebi modian bev-
rad ufro farTo gamocdilebiT, ufro daRvinebulebi; socialuri da emociuri 
unarebic ufro ganviTarebuli aqvT da ufro Camoyalibebuli damokidebulebe-
biT gamoirCevian (ix. nawili 4.1).

etapobrivi treningis sxvadasxva doneze monawileebs agreTve eqnebaT sxvadasx-
va kompetencia, gageba da unari. zogierTebs rTulad moeCvenebaT garkveuli 
koncefciebi. sxvebisTvis ki es koncefciebi ukve nacnobi aRmoCndeba, radgan 
ukve gavlili eqnebaT sxva kursebi an wakiTxuli eqnebaT wignebi da samecniero 
naSromebi. zogierTebi iqnebian moswavleebi da maTTvis treningis programa _ 
`Zaladobis aRmofxvra skolebSi~ _ iqneba skolamdeli treningis nawili. sxvebi 
iqnebian gamocdili praqtikosebi, romlebmac SeiZleba didi wvlili Seitanon 
saerTo saswavlo procesSi an SeiZleba aRar surdeT da ewinaaRmdegebodnen siax-
leebis miRebas, vinaidan myarad misdeven sakuTar gakaful gzebs.

fasilitatorebi kargad unda icnobdnen meore Tavs swavlis sxvadasxva stilis 
Sesaxeb da MmeoTxe Tavs mozrdili moswavleebis motivirebis Sesaxeb, raTa adreul 
stadiazeve SeZlon identificireba im saswavlo procesebisa, romlebic yvelaze 
metad mouxdeba swavlis gansxvavebul stils da jgufis interesebs.

fasilitatorebs unda axsovdeT, rom isini ayalibeben saswavlo sazogadoebas da 
ara sazogadoebriv klubs. fasilitatorebi Tavidanve unda daexmaron jgufs im-
aSi, rom koncentrireba moaxdinos treningis mizanze _ skolaSi Zaladobis aRm-
fxvrasTan dakavSirebiT bavSvebis codnis gaumjobesebaze.

miuxedvad imisa, rom qvemoT motanili yvela winadadeba daexmareba fasilita-
torebs pozitiuri saswavlo sazogadoebis SeqmnaSi, maT ar sWirdebaT yvela am 
winadadebis yovel saswavlo mecadineobaze gamoyeneba. maT CamonaTvalidan unda 
aarCion isini, romlebic TiToeuli jgufis xasiaTs Seesabameba da uxdeba mis 
stils.

5.1.1 urTierTobebis ageba

es exeba monawileebis gacnobas da maTgan maTi gamocdilebisa da swavlis prior-
itetebis Sesaxeb gagebas. amis miRweva SesaZlebelia Semdegnairad:

davxvdeT da mivesalmoT jgufis wevrebs, roca movlen, SevuqmnaT komforti, •	
Tavisufali garemo, da davinteresdeT TiToeuli maTganiT, rogorc 
pirovnebiT da rogorc monawiliT;

vTxovoT jgufis wevrebs, moitanon magaliTebi TavianTi samuSao •	
gamocdilebidan;

CaviweroT monawileTa saxelebi da xSirad gamoviyenoT kidec;•	

mivmarToT aqtiur mosmenas (ix. nawili 4.3.1).•	

5.1.2 saswavlo mecadineobaze fiqri

mniSvnelovania, rom davexmaroT jgufs, Seudges fiqrs saswavlo mecadineobis 
Sesaxeb. amis miRweva SeiZleba Semdegnairad:
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daviwyoT TiToeuli mecadineoba `moTelvis~ savarjiSoTi (ix. nawili 10.1).•	

gamovikiTxoT am sakiTxTan dakavSirebul pirad gamocdilebaze da wavaxal-•	
isoT diskusia monawileTa Soris, roca isini muSaobas Seudgebian.

mecadineobis dawyebisTvis oTaxSi gamzadebuli gvqondes ramdenime mastimu-•	
lirebeli SekiTxva, fotosuraTi, plakatebi da nivTebi.

5.1.3 molodinis marTva

mniSvnelovania, rom cxadad gvqondes warmodgenili molodinTan dakavSirebuli 
sakiTxebi. amis miRweva SeiZleba jgufis wevrebTan ZiriTadi wesebis SeTanxme-
biT. qvemoT CamoTvlilia ramdenime ZiriTadi wesi, romlebic fasilitatorma 
SeiZleba SesTavazos monawileebs, raTa daexmaros jgufis wevrebs, miiRon gadaw-
yvetileba, Tu rogor Seadginon maTi sakuTari CamonaTvali.

Cven unda SevTanxmdiT imaze, rom:

daviwyebT da davamTavrebT daTqmul dros;•	

movusmenT da SevafasebT sxvaTa komentarebs _ monawileebi rigrigobiT •	
ilaparakeben, TiTo erT jerze;

pativs vcemT sxvebis azrs maSinac, Tu is Cveni azrebisgan gansxvavdeba;•	

Cven mier naswavls gavuziarebT Cvens kolegebs;•	

roca gvTxoven, pativi vceT konfidencialurobas;•	

uxerxulobis gareSe davexmarebiT erTmaneTs, roca raimes gageba rTuli •	
aRmoCndeba;

viTanamSromlebT, raTa jgufs miznis miRwevaSi davexmaroT;•	

miviRebT aqtiur monawileobas saswavlo mecadineobis organizebaSi, Tuki •	
gvaqvs aTanado unarebi.

5.1.4 saswavlo kontraqtis SeTanxmeba

swavlaze fokusireba SeiZleba gaZlierdes imiT, rom:

saswavlo mecadineobis dasawyisSi vTxovoT TiToeul monawiles, Tqvas, risi •	
swavlis imedi aqvs mecadineobis dros da Semowmebis gziT davrwmundeT, rom 
es molodini realizda mecadineobis bolosTvis;

SevTanxmdeT saswavlo kontraqtze pirveli mecadineobis dasawyisSi da sxva •	
mecadineobisas regularulad mivmarToT mas.

saswavlo kontaqti aris SeTanxmeba, romelic adgens, Tu ris Seswavlas SeiZleba 
moelodes monawile da ra gziT. Tavis mxriv, monawileebma unda Seasrulon maTze 
dakisrebuli amocanebi da daexmaron, mxari dauWiron sxvebis swavlas. saswavlo 
kontraqtebi gansakuTrebiT sasargeblo SeiZleba iyos programaSi `Zaladobis 
aRmofxvra skolebSi~, Tuki SeTanxmebulia monawilis skolasTan an dawesebule-
basTan, rom:

adamianma, romelic treningSi monawileobs, icodes, rom mas skolaSi eqneba •	
mxardaWera mecadineobebSi monawileobidan gamomdinare Semdgomi amocanebis 
Sesrulebisas saswavlo mecadineobebs Soris periodSi;

kolegebi unda grZnobdnen, rom isini sargebels naxaven treningSi monawilis •	
mier SeZenili codnidan.
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5.2 jgufis unarebisa da adre miRebuli codnisa da gamocdilebis 
gansazRvra

es, upirveles yovlisa, SesaZlebelia saswavlo mecadineobis dasawyisSi unarebis 
auditis CatarebiT; magaliTad, Tu programaSi gaTvaliswinebulia registraciis 
forma, masSi SeiZleba ramdenime SekiTxvis CarTva warsulSi miRebuli gamocdi-
lebis Taobaze. amiT monawileebs miecemaT SesaZlebloba, rom miuTiTon, Tuki 
aqvT raime gansakuTrebuli unarebi, romelTa SemoTavazebac surT.

SeniSvna: es SeiZleba naklebad formaluri gziT gakeTdes, magaliTad, fasili-
tatorma moiTxovos xelebis aweviT pasuxi, magram fasilitatorebi mzad unda 
iyvnen, rom CainiSnon pasuxebi momavalSi gamosayeneblad. zogierTi jgufisaTvis 
SeiZleba bevrad ukeTesi iyos, rom maTTvis aseTi tipis SekiTxvebis dasma saswav-
lo mecadineobis SedarebiT ufro gviandel etapze moxdes, radgan zogi monawi-
le SeiZleba cota moridebuli iyos da ar moundes programis dasawyisSi Tavisi 
gamocdilebis gaziareba.

qvemoT motanilia im kiTxvebis magaliTebi, romlebze pasuxis gacema unda moxdes 
“v“ niSnis dasmiT an xelis aweviT:

`SegiswavliaT Tu ara uwin momavali saswavlo mecadineobis romelime sakiTxi?~ •	
(CamoTvaleT treningis kursebi)

`icnobT Tu ara...?~ (CamoTvaleT swavlebis meTodikis teqnikuri xerxebi, •	
magaliTad, problemis mogvarebaze orientirebuli midgomebi)

`odesme Tu giswavliaT...?~ (CamoTvaleT Temebi, magaliTad, genderuli •	
Tanasworoba)

`xom ar SegiZliaT, dagvexmaroT...?~ (CamoTvaleT jgufuri amocanebi, •	
magaliTad, komentarebis CaniSvna)

`odesme Tu daxmarebixarT kolegas imaSi, rom...?~ (CamoTvaleT unarebi)•	

`xom ar gsurT, daexmaroT jgufis sxva wevrs, romelsac naklebi gamocdileba •	
aqvs imaSi, rom...?~ (CamoTvaleT treningis saswavlo Sedegebi)

es SekiTxvebi Segnebulad aris daxuruli tipisa, raTa gamartivdes pasuxebis 
kritikulad ganxilva; magram sasurvelia, rom agreTve gamoviyenoT zogierTi 
Ria tipis SekiTxvac. magaliTad:

`sxva jgufebTan muSaobis ra saswavlo gamocdileba gaqvT, ra samuSao •	
CagitarebiaT da ra SegiZliaT SemogvTavazoT Tqveni gamocdilebidan 
imisTvis, rom jgufs daexmaroT warmatebis miRwevaSi?~

meore mniSvnelovani aspeqtia imis Cveneba, rom Tqven afasebT monawileebis az-
rebs da gamocdilebas. kargi fasilitatori yovelTvis gamoxatavs Tavis pati-
viscemas monawileebis azrebisa da gamocdilebis mimarT, radgan yvelas aqvs fa-
seuli gamocdileba, romlis gaziarebiTac SeuZlia wvlili Seitanos saswavlo 
mecadineobaSi.

fasilitatorebs TavianTi pativiscemis gamoxatva SeuZliaT ara marto imis meS-
veobiT, Tu rogor usmenen da sityvierad rogor pasuxoben adamianebs, romlebsac 
diskusiaSi monawileobiT TavianTi wvlili SemoaqvT, aramed reagireba agreTve 
sakuTari sxeulis eniT SeuZliaT, magaliTad, RimiliT da molaparakesTan mze-
riTi kontaqtiT. fasilitatorebs unda hqondeT moTminebis unari da sakmarisi 
dro unda dauTmon monawilis wvlilis komentirebasa da Sefasebas. monawileebis 
wvlilis ignorireba aucileblad daukmayofileblobis grZnobas gauCens cal-
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keul monawileebsa da mTlianad jgufs. es Sedegad gamoiwvevs imas, rom monawi-
leebis aqtiuroba Semcirdeba, daazaralebs maT TviTrwmenas, ris gamoc saswavlo 
mecadineoba bevrad ufro naklebad warmatebuli iqneba.

5.3 jgufis dinamikis gageba da gaTvaliswineba

amas mivaRwevT, Tuki davexmarebiT jgufis yvela wevrs, pozitiuri wvlili Seita-
nos progresis misaRwevad.

jgufis dinamika, raSic vgulisxmobT imas, Tu ra gziT urTierToben jgufis we-
vrebi da rogor iqcevian erTmaneTis mimarT pirovnulad da jgufur doneze, 
SeiZleba iyos rTuli. magram kargi fasilitatori yvelaze metad dainteresebu-
li iqneba jgufis urTierTqmedebis erTi aspeqtiT _ rogor exmarebian monawi-
leebi erTmaneTs imaSi, rom jgufi muSaobdes kargad da saswavlo mecadineobis 
miznebs aRwevdes.

jgufebis umetesobaSi jgufis winsvlasTan dakavSirebiT monawileebis sami kate-
goria gvxvdeba:

1. winamZRolebi _ es is adamianebi arian, romlebic aqtiur rols TamaSoben me-
cadineobaSi, aqvT swavlis maRali motivacia, saswavlo mecadineobis mimarT am-
JRavneben interess, SemoaqvT axali ideebi, sxvebs exmarebian gagebaSi, fasilita-
tors pasuxoben dadebiTi sapasuxo reagirebiT da mowadinebuli arian, rom jgu-
fis progress Seuwyon xeli.

2. mimdevrebi _ es is adamianebi arian, romlebic iolad eqvemdebarebian sxvebis 
gavlenas, ar arian darwmunebuli sakuTar SesaZleblobebSi da arc is ician da-
bejiTebiT, ainteresebT Tu ara saswavlo mecadineoba. maT surT swavla, Tumca 
ar arian darwmunebuli, romelia saukeTeso gza, romelsac unda daadgnen codnis 
misaRebad; maT surT, rom jgufma progress miaRwios, Tumca ver gadauwyvetiaT, 
Tu Tavad ra wvlilis Setana SeuZliaT am saqmis xelSesawyobad.

3. pasiuri Semswavlelebi _ es is adamianebi arian, romlebsac rTulad eCvene-
baT pozitiuri wvlilis Setana, didad ar exalisebaT saswavlo mecadineobaze 
daswreba da saWiroeben biZgs sxvebisagan, raTa aimaRlon swavlis motivacia; maT 
SeiZleba kidevac hqondeT swavlis survili, magram sWirdebaT, rom vinmem aCve-
nos, rogor unda iswavlon da vinmem daarwmunos, rom maT es SeuZliaT; maT ufro 
sakuTari Tavi aRelvebT, vidre jgufis progresi.

am qvejgufebis gavlena swavlis mimdinareobaze, Tavis mxriv, mniSvnelovan zegav-
lenas axdens mTliani jgufis winsvlis procesze.

pozitiuri monawileoba _ im jgufebSi, romlebic SesamCnev progress aRweven, 
winamZRolebs SeuZliaT daexmaron fasilitators da gavlena moaxdinon mimde-
vrebze, raTa isinic gaxdnen warmmarTvelebi da jgufis mecadineobaSi ufro aqti-
uri roli iTamaSon da ufro pozitiuri wvlili Seitanon. Tavis mxriv, es aCvenebs 
pasiur Semswavlelebs, rogor misdion sxvebis mier mocemul magaliTs jgufSi.

fasilitatoris roli _ dasaxmareblad fasilitatorma koncentrireba unda 
moaxdinos mimdevrebis motivirebaze, rom gaxdnen winamZRolebi. amisTvis fasi-
litatorma unda waaxalisos isini da yuradReba unda miaqcios maT interesebsa 
da moTxovnilebebs, radgan es iqneba katalizatori, romelic, savaraudod, gav-
lenas moaxdens mTel jgufze.

negatiuri monawileoba _ im jgufebSi, sadac progresi mdored mimdinareobs, 
pasiurma Semswavlelebma SeiZleba gavlena moaxdinon mimdevrebze, gaauareson 
maTi monawileobis xarisxi da Semdeg SeiZleba aqtiuradac daiwyon jgufis daSla 
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negatiuri wvlilis SetaniTa da destruqciuli qceviT. pasiuri Semswavlelebis 
nawili SeiZleba gamoeyos jgufs da aRar daeswros mecadineobebs an Sewyvitos 
swavla.

fasilitatoris roli _ swavlis swori impulsis SesanarCuneblad fasilita-
tori unda darwmundes imaSi, rom jgufis organizacia da saswavlo mecadineobis 
tempi iseTia, rom mimdevrebze axdens pozitiur gavlenas, pasiuri Semswavlele-
bis uaryofiTi efeqti neitralizebulia da winamZRolebis gavlenas dadebiTi 
efeqti moaqvs.

Tu zogierTi moswavle gamoTiSulia samuSao situaciidan da arsebobs safrT-
xe, rom isini ar iswavlian saTanadod, maT individualurad, jgufis gareT unda 
gaewioT konsultacia, raTa aRdges maTi swavlis motivacia.

jgufis SigniT arsebuli am urTierTqmedebebis warmodgena SeiZleba Semdegi sqe-
miT:

saswavlo jgufis dinamika  

winamZRolebi

    dadebiTi 
monawileoba

mimdevrebi

pasiuri Semswavlelebi

negatiuri

 

monawileoba

wyaro: swavlisaTvis Sesaferisi qcevis centri.

5.4 drois faqtoris gaTviTcnobiereba

mniSvnelovania imis gaTviTcnobiereba, rom jgufebis Camoyalibebas qmediT 
partniorul samuSao sazogadoebad, romelSic winamZRolebs, mimdevrebsa da 
pasiur Semswavlelebs erTad SeaqvT pozitiuri wvlili jgufis progresSi, dro 
sWirdeba. 

brius takmenma (1965) SemogvTavaza im gzis modeli, ra gziTac jgufma unda gana-
viTaros qmediTi muSaoba. takmenis modelis mixedviT, jgufis ganviTarebis ide-
aluri procesi oTx safexurad gvevlineba:

formireba1.	  (erTmaneTis gacnoba da gaazreba, risi gakeTeba SeiZleba erTad);
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Seteva2.	  (sakiTxis uSualo ganxilvaze gadasvla da zrdilobis barieris gada-
laxviT mosazrebaTa kvleva);

gawonasworeba3.	  (erTmaneTis miCveva da ndobisa da produqtiulobis ganviTa-
reba);

ganxorcieleba4.	  (jgufSi muSaoba saerTo miznis misaRwevad efeqtianobisa da 
TanamSromlobis safuZvelze).

fasilitatorebma ise unda moawyon jgufuri savarjiSoebis organizeba, rom 
adreul stadiaze jgufs mieces jer `formirebis~ da `Setevis~ saSualeba, sanam 
isini gadavlen savarjiSoebze, romlebic daexmareba `gawonasworebas~ da `gan-
xorcielebas~.

es aris erT-erTi im mraval mizezTagan, ris gamoc moTelvis savarjiSoebi sasar-
gebloa saswavlo mecadineobis dasawyis stadiaSi (ix. nawili 10.1)

SeniSvna: fasilitatorebs survili aqvT, rom treningis _ `skolaSi Zaladobis 
aRmofxvra~ _ Sedegad rac SeiZleba meti jgufi Camoyalibdes TviTkmar saswav-
lo jgufebad da rom maT erTad swavlis gagrZeleba mas Semdegac moundeT, rac 
dasruldeba mecadineobebi. fasilitatoris mizani unda iyos is, rom jgufs `gan-
xorcielebis~ safexuris rac SeiZleba male miRwevaSi jgufis dinamikis ganviTa-
rebiT daexmaros.

5.5 jgufis wevrebTan Sesabamisi rolebis SeTanxmeba 

jgufis SigniT zogierTi wevri moisurvebs lideris rolis aRebas, raTa miiRos 
gadawyvetilebebi da Caataros savarjiSoebi. sxvebi daexmarebian samuSao proce-
sis winsvlas imiT, rom mraval mosazrebasa da winadadebas mogvawvdian. danarCe-
nebi ki damkvirveblis pozicias daikaveben  da mxolod maSin Seitanen raime saxis 
wvlils, roca progresis tempi neli iqneba an saWiro gaxdeba ganviTarebis axa-
li mimarTuleba. yvelam unda Searulos Tavisi roli saerTo jgufSi, romelTan 
erTadac mecadineobs.

mcire jgufebis organizebisas fasilitatori, romelic cotaTi mainc icnobs 
Tavis jgufs, SeZlebs, rom miaRwios pirovnebebis balanss da Tavidan airidos 
zedmetad bevri liderisa da ideebiani adamianebis koncentracia calkeul 
jgufebSi, raTa ar moxdes maTi ̀ dajaxeba~. im etapze, roca monawileebi ukve kargad 
gaicnoben erTmaneTs, jgufebi, romlebic TviTarCeviTaa dakompleqtebuli, 
xSirad TviTonve axdenen xasiaTTa dabalansebas, magram jgufuri muSaobis 
adreul stadiaze SesaZloa fasilitators dasWirdes rekomendaciebis gaweva 
jufebis Semadgenlobis dasabalanseblad.

maincdamainc ar iqneba gamarTlebuli, Tu uflebas mivcemT erTi da imave 
Semadgenlobis mcire jgufebs, erTad imuSaon mTeli drois ganmavlobaSi. 
umjobesi iqneba, Tu jgufebi imgvarad Sedgeba, rom mivaRwioT gansxvavebul 
balanss gansxvavebul savarjiSoebze muSaobisas im adamianebis TvisebaTa 
gaTvaliswinebiT, romlebic dakavebuli arian am samuSaoTi. sxvadasxva jgufSi 
muSaoba monawileebs aZlevs SesaZleblobas, gaicnon adamianTa ufro farTo 
speqtri da iswavlon maTgan.

treningis meTodologia rekomendacias iZleva imis Sesaxeb, rom monawileebi 
xan unda muSaobdnen wyvilebad, xan _ sami, oTxi an meti adamianisgan Semdgar 
jfufebad. es aZlevs fasilitatorebsa da monawileebs imis SesaZleblobas, rom 
eqsperimenti awarmoon sxvadasxva dajgufebebSi im mizniT, rom maqsimalurad 
qmediTad miaRwion treningis saswavlo Sedegebs.
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5.6 saswavlo garemos gaumjobeseba

saswavlo garemos gaumjobeseba Semdegnairad SeiZleba:

ise unda moewyos oTaxi, rom Seesabamebodes treningiT gaTvaliswinebul sa-•	
varjiSoebs da sxva saswavlo saSualebebs; aveji unda ganvalagoT ise, rom sak-
marisi adgili darCes da monawileebs SeeZloT muSaoba rogorc mTlian jguf-
Si, ise mcire jgufebSi.

uzrunvelyofili unda iqnes maqsimaluri komforti da samuSao pirobebi yve-•	
lasaTvis, risTvisac saWiroa, rom:

oTaxSi iyos siTbo, magram ara sicxe; kargi ganaTeba, magram ara Tvalismom-•	
Wreli;

adamianebi axlos iyvnen erTmaneTTan, magram oTaxi ar unda iyos gadavsebu-•	
li;

monawileebs unda SeeZloT imis danaxva, rac gamofenilia, aseve _ fasilita-•	
toris danaxva da gagoneba;

fasilitators unda SeeZlos  monawilis iolad danaxva, gagoneba da masTan •	
kontaqtis damyareba.

xelT unda gvqondes saintereso da xarisxianad damzadebuli TvalsaCino •	
masala, romelic biZgs miscems diskusias.

Tavidan unda iqnes aridebuli arasasurveli xelisSemSleli faqtorebi: gare-•	
dan momdinare xmauri, mobiluri telefonebi, arasasurveli stumrebi da a.S.

unda moewyos Sesvenebebi, SesaZlebeli unda iyos waxemseba da a.S. iseT dros, •	
roca gaCndeba amis saWiroeba jgufis wevrebis Zalebis aRsadgenad, raTa yve-
la iyos mxne da mizanmimarTuli amocanis Sesasruleblad.

5.7 jgufis erTianobis grZnobis gamomuSaveba

am amocanis miRweva Semdegnairad SeiZleba:

roca jgufi erToblivi muSaobiT raime warmatebas miaRwevs, igi unda •	
wavaxalisoT SeqebiTa da milocviT. 

unda gamoviyenoT saTanado ena (ix. nawili 3.3 problemis mogvarebaze •	
orientirebuli midgomebis Sesaxeb da nawili 4.3.2 SekiTxvebis dasmasTan 
dakavSirebiT).

treningis muSaoba ise unda warvmarToT, rom:•	

wavaxalisoT yvela monawile, raTa moxdes maTi mxridan resursebisa da •	
ideebis mowodeba mecadineobis ganviTarebisaTvis;

vTxovoT erT an or monawiles, rom imoqmedon, rogorc koordinatorebma, da •	
wavaxalisoT jgufis yvela wevri, raTa maT TavianTi wvlili Semoitanon;

xSirad mivmarToT jgufis mier mowodebul mosazrebebs da •	
ilustrirebisaTvis gamoviyenoT maTi ideebi, raTa yvelas Seeqmnas 
`sakuTrebis~ SegrZneba;

urTierTobisaTvis dro davgegmoT an saswavlo mecadineobaTa dawyebamde, an •	
maTi mimdinareobisas, an maT Soris imgvarad, rom monawileebma daisvenon da 
isiamovnon erTmaneTTan urTierTobiT.
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Tavi 6
jgufebis organizeba
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jgufuri muSaobis organizebis sxvadasxva gza arsebobs da fasilitatorebi, 
savaraudod, sasargeblod CaTvlian saswavlo mecadineobisas jgufebis 
raodenobisa da Semadgenlobis cvlas savarjiSos xasiaTis Sesabamisad, aseve imis 
mixedviT, Tu ra gziT muSaoben monawileebi erTmaneTTan ukeTesad.

6.1 wyvilebi

wyvilad muSaoba maSin aris mizanSewonili, roca monawileebi pirvelad xvdebian 
erTmaneTs an roca Cabmuli arian iseT savarjiSoSi, romelic moiTxovs 
gamocdilebas an Seicavs aRmoCenis elements. savarjiSoze wyvilad muSaoba 
sasargebloa, agreTve, im SemTxvevebSi, rodesac fasilitatori acnobierebs, rom 
zogierT individualur monawiles gauWirdeba jgufur diskusiaSi Tavisi wvlilis 
Setana. dasaSvebia, agreTve, is variantic, rodesac, magaliTad, fasilitatori 
waradgens Temas da gamoTqvams survils, rom monawileebma ganmarton, Tu ra 
mosazreba aqvT am TemasTan dakavSirebiT.

im SemTxvevebSi, rodesac gamoiyeneba wyvilTa savarjiSoebi, mniSvnelovania, 
jgufTan SeTanxmeba imis Sesaxeb, rom maT pativi scen konfidencialurobas, 
raTa monawileebma komfortulad igrZnon Tavi im Sexedulebebisa da azrebis 
gaziarebisas, romelTa ufro farTod gaziarebis survili maT ar gaaCniaT.

jgufSi wyvilTa muSaobis momzadebisas instruqtori unda darwmundes, rom 
yvela wyvils aqvs adgili, sadac SeuZliaT imuSaon gankerZoebiT, iq, sadac maT 
aravin Seawuxebs, magaliTad, oTaxis kuTxeebSi an sadme gareT.

6.2 sameulebi

sami adamianis erToblivi muSaoba SeiZleba sasargeblo gamodges maSin, roca 
savarjiSoze muSaobas damkvirvebeli esaWiroeba. ori monawile CarTulia 
savarjiSoSi, magaliTad, muSaobs aqtiur mosmenaze, mesame ki Tvals adevnebs 
muSaobis mimdinareobas, akvirdeba da amzadebs Tavis SeniSvnebs. sameulebis 
gamoyenebisas aseve mniSvnelovania yuradRebis gamaxvileba konfidencialurobis 
pativiscemis aucileblobaze.

6.3 mcire jgufebi

mcire jgufebs Cveulebriv ricxobrivad Seadgens oTxidan eqvsamde adamiani, 
imisda mixedviT, Tu ra raodenobisaa mTlianad jgufi. jgufebi SesaZloa 
dakompleqtdes TviTSerCevis an fasilitatoris arCevanis safuZvelze. jgufis 
SigniT xSirad xdeba Tavmjdomaris arCeva, anu im pirisa, vinc iwers SeniSvnebs da 
amzadebs gamoxmaurebas mTliani jgufisTvis.

im dros, rodesac ewyoba savarjiSo mcire jgufisTvis, fasilitatorebma 
Tavidanve unda uzrunvelyon, rom saWiroebis SemTxvevaSi sakmarisi dro gamoiyos 
monawileTa urTierTgacnobisaTvis.

zog SemTxvevaSi friad sasargebloa, rom monawiles, romelic Tavmjdomaris 
funqciebs asrulebs, mivawodoT mokle Canawerebi imis Sesaxeb, Tu ras 
warmoadgens es savarjiSo, ra mizans isaxavs, ra Sedegi unda gamoiRos da ra droa 
mocemuli mis ganxorcielebaze. Tu savarjiSo ramdenime nawilad aris dayofili, 
fasilitatori unda darwmundes, rom yvela nawilisTvis Sesabamisi droa 
gansazRvruli. fasilitatori unda moqmedebdes, rogorc droze damkvirvebeli 
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da Seaxsenos jgufebs, Tu rodis unda gadavidnen misi wevrebi savarjiSos Semdeg 
nawilze.

mcire jgufuri savarjiSoebi maSinaa sasargeblo, roca fasilitators esaWiroeba 
mosazrebebis mosmena yvela monawilisgan.

6.4 arCeviTi jgufebi

arCeviTi jgufebis gamoyeneba im SemTxvevebSi xdeba, roca mocemulia 
savarjiSoebis rigi da monawileebs saSualeba aqvT, airCion is savarjiSoebi, 
romlebic, maTi azriT, ufro Seesabameba maT saWiroebebs. savarjiSos arCeva 
SeiZleba moxdes saswavlo mecadineobis win an misi mimdinareobis dros.

mniSvnelovania, gaviTvaliswinoT arCeviT jgufebSi monawileebis Serevis 
SesaZlebloba; magaliTad, im SemTxvevaSi, Tu ramdenime monawile erTmaneTis 
kolegebi arian samsaxurSi, albaT, umjobesi iqneba, Tu isini samuSaod sxvadasxva 
arCeviT jgufSi ganawildebian.

6.5 wriuli sistema

mTliani jgufi iyofa ramdenime mcire jgufad, romelTa rodenoba Seesabameba 
arsebuli savarjiSoebis raodenobas. TiToeul mcire jgufs dasawyisisTvis 
eZleva erTi romelime savarjiSo, Tumca RonisZiebis mimdinareobis procesSi is 
rigrigobiT yvela savarjiSoSi iRebs monawileobas. fasilitatori moqmedebs, 
rogorc qronometri da miuTiTebs jgufs, Tu rodis unda Secvalon savarjiSo.

es meTodi xSirad monawileebis mowonebiT sargeblobs, vinaidan amgvarad yvelas 
eZleva SesaZlebloba, yvela savarjiSoSi miiRos monawileoba.

jgufis SigniT xSirad irCeven Tavmjdomares, romelic akeTebs Canawerebs da 
amzadebs gamoxmaurebas mTliani jgufisTvis. Tu savarjiSo nawilebad aris 
dayofili, fasilitatorebi unda darwmundnen, rom yvela nawilisTvis Sesabamisi 
droa gansazRvruli.

SesaZloa, fasilitatorma mizanSewonilad CaTvalos TiToeuli jgufisgan 
Canawerebis Segroveba manamde, sanam isini Semdgom savarjiSos Seudgebian. es 
Canawerebi SeiZleba Sefasdes SemdgomSi, savarjiSoebis realurad mimdinareobis 
procesSi, roca fasilitatori moamzadebs gamoxmaurebas swavlebis sakvanZo 
punqtebis Sesaxeb da warudgens jgufs saswavlo mecadineobis dasasruls. maSin 
fasilitatorma SeiZleba moiTxovos damatebiTi komentarebi da gamoxmaureba.

6.6 mTliani jgufi

fasilitatorma yovelTvis unda misces mTlian jgufs Sexvedrisa da erToblivi 
muSaobis SesaZlebloba saswavlo mecadineobis sakvanZo momentebSi, kerZod, 
mis dasawyis da bolo fazebSi. amgvarad SeiZleba ZiriTadi wesebi dadgindes 
dasawyisSi, gakeTdes gamoxmaureba mcire jgufebSi Catarebuli saswavlo 
mecadineobis Sesaxeb, mousminon momxseneblis SekiTxvebs da masac dausvan 
kiTxvebi da dasasruls moxdes saswavlo mecadineobis ganxilva/kritikuli 
Sefaseba.
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fasilitatorebma unda SeimuSaon sakuTari gegma TiToeuli saswavlo mecadine-
obisaTvis. maT mier Catarebul trenings ar eqneba pirovnuli xasiaTi, Tuki isini 
mTlianad fasilitatoris saxelmZRvanelos daeyrdnobian. amas garda, fasilita-
torebma mxedvelobaSi unda iqonion urTierTdamokidebuleba programis `Zala-
dobis aRmofxvra skolebSi~ yvela mecadineobas Soris da gaiazron, Tu rogor 
urTierTqmedebs es sakiTxi sxva TemebTan, romlebTanac is saswavlo mecadine-
obis mimdinareobisas gadaikveTeba.

7.1 miznis sicxade

pirveli, rac fasilitatorebma unda gaakeTon, roca saswavlo mecadineobisTvis 
emzadebian, TavisTvis cxadad unda Camoayalibon mecadineobis mizani. amisaTvis 
TiToeuli mecadineobis dawyebisas unda CamoiTvalos rogorc sakvanZo ideebi 
da koncefciebi, ise _ swavlis ZiriTadi Sedegebi.

droTa ganmavlobaSi, gamocdilebis dagrovebis Sesabamisad, fasilitatorebs 
SeeZlebaT waikiTxon da miusadagon es sakvanZo aspeqtebi saswavlo mecadineobis 
mizans, romelsac isini TavisTvis isaxaven jgufis bunebis, monawileTa swavlis 
sxvadasxva stilis, interesebis, mocemul dromde ukve SeZenili codnisa da pro-
gresis tempis gaTvaliswinebiT.

saswavlo mecadineobisas fasilitatoris mizani unda esadagebodes saswavlo 
procesis xuT safexurs (ix. nawili 1.1) da agreTve jgufis codnisa da gagebis 
progresis xarisxs.

7.2 praqtikuli momzadeba _ oTaxis mowyoba da damxmare saSualebebi

mniSvnelovania, rom fasilitatorebma:

Seamowmon, rom samuSao oTaxi dajavSnilia da yvelaferi, rac ki damxmare •	
saSualebebis CamonaTvalSia, gamarTulad muSaobs.

ise dagegmon muSaoba, rom winaswar iqonion yvela damxmare saSualeba, •	
rac ki SeiZleba dasWirdeT, Tu warmoiSva problemebi mowyobilobebTan 
dakavSirebiT. maT winaswar unda Seamowmon, rom yvela mowyobiloba kargad 
muSaobdes da unda icodnen, ra unda gakeTdes maTi gafuWebis SemTxvevaSi.

ise dagegmon sakuTari ganrigi, rom SeZlon RonisZiebaze droulad misvla da •	
mecadineobis warmarTva yovelgvari Seferxebis gareSe.

Sesamowmebel sakiTxTa zogadi sia:

aris Tu ara oTaxi mzad _ dasufTavebuli da mowesrigebuli; aris Tu ara masSi •	
saTanado temperatura, kargi ganaTeba; xom ar aris xelisSemSleli xmauri?

ganTavsebulia Tu ara sademonstracio dafa, ekrani da sxva amgvari •	
mowyobilobebi oTaxSi ise, rom yvela monawiles Tavisi adgilidan, damjdar 
mdgomareobaSi SeeZlos maTi danaxva (magaliTad, ZiriTadi wesebis amsaxveli 
plakati, Tuki SeTanxmebuli xarT am wesebze)?

aris Tu ara masala da xelsawyoebi xelmisawvdomi da Tu aris mzad •	
gamosayeneblad?

aris Tu ara mzad sauzmeuli da gamagrilebeli sasmelebi?•	
SeuZliaT Tu ara monawileebs, advilad miagnon TavianT samuSao oTaxs _ •	
adgilzea Tu ara mimarTulebis maCveneblebi da Riaa Tu ara karebi?

aris Tu ara yvelaferi usafrTxo da daculi _ magaliTad, gansazRvrulia •	
Tu ara usafrTxoebis zomebi xanZris SemTxvevaSi da gamoyofilia Tu ara 
specialuri usafrTxo adgili piradi nivTebisaTvis?
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7.3 zogadi informaciis gacnoba

fasilitatorma unda gaagrZelos mzadeba da siRrmiseulad gaecnos saxelmZRva-
nelos TavebSi mocemul zogad informacias. es aris Sejameba mniSvnelovani Teo-
riuli da praqtikuli sakiTxebisa, romelic Seesabameba saswavlo mecadineobis 
Sinaarss. 

zogadi informacia ar unda gamoiyenebodes pirdapiri swavlebis saSualebad _ 
`Zaladobis aRmofxvra skolebSi~ efuZneba aqtiuri swavlis meTodologias da 
fasilitatorebi leqciis formiT ar unda aswavlidnen monawileebs. amgvarad, 
isini mimarTaven am informacias, rom maT:

sagnis codnaSi darwmunebulad igrZnon Tavi;•	
gadawyviton, Tu ra Tqvan, rodesac wardgebian monawileebis winaSe saswavlo •	
mecadineobis Casatareblad;
yuradReba gaamaxvilon mniSvnelovan sakiTxebsa da koncefciebze;•	
upasuxon SekiTxvebs da informaciuli wvlili Seitanon diskusiaSi, romelic •	
saswavlo mecadineobis dros daibadeba;
gamoimuSaon piradi daintereseba saswavlo mecadineobis  Teoriisa da •	
ZiriTadi mizezis dasabuTebaSi;
ise dagegmon saswavlo mecadineoba, rom miaRwion yvelaze Sesaferisi codnisa •	
da unarebis CarTvas.

7.4 saswavlo mecadineobis gegmis moxazva

qvemoT mocemuli cxrili SeiZleba daexmaros fasilitators saswavlo mecadine-
obis gegmis moxazvaSi. is iqneba samaxsovro Canaweri da aacilebs fasilitators 
saWiroebas, Caixedos saxelmZRvaneloSi an fasilitatoris saxelmZRvaneloSi 
saswavlo mecadineobis dros.

`Tanmimdevrobis~ sveti ise unda Seivsos, rom Seswavlili iyos swavlis Tanmim-
devroba saswavlo mecadineobisas da Semaxseneblebi da mosalodneli droebi Se-
sabamis grafebSi aRiniSnos.

fasilitatorebis SeniSvnebi SeiZleba damatebuli iyos damamTavrebel svetSi 
(da daixvewos Semdgomi saswavlo mecadineobebisas) ise, rom saswavlo gegma per-
sonificirebuli gaxdes da miiRos iseTi forma, rom Tuki mecadineobisas fasil-
itators dasWirdeba Sexseneba, advili iyos masSi Caxedva.

mecadineobis Semdeg fasilitatorma saswavlo mecadineobis gegmas unda daama-
tos Semdgomi Canawerebi, magaliTad, Canaweri imis Taobaze, Tu realurad ram-
deni dro dasWirda savarjiSoebs, ra Catarda kargad, ra unda gakeTdes momavalSi 
gansxvavebulad. es sasargeblo iqneba momavlisaTvis, rodesac isev Catardeba 
saswavlo mecadineoba, radgan es Seamcirebs mosamzadebel dros.

nawili dro resursebi
Tanmimdevroba
(ra aris gasakeTebeli)

fasilitatoris 
Canawerebi

misalmeba da 
Sesavali

swavlebis mizani 
da informaciis 
miwodeba

savarjiSo 1

savarjiSo2

mecadineobis 
Semdgomi savarjiSo
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8.1 resursebis gavrcoba

rac ufro Rrmad  gaecnobian fasilitatorebi saswavlo meTodologias da sas-
wavlo pakets „Zaladobis aRmofxvra skolebSi~, miT metad mosalodnelia, rom 
isini moaxdenen programis modificirebas, miusadageben mas TiToeuli jgufis 
saWiroebas ise, rom ufro metad gaTvaliswinebuli iqneba ganvlili swavlis Se-
degebi, jgufis interesebi, gansakuTrebiT _ ra sWirdebaT monawileebs qveynis 
ama Tu im regionSi. fasilitatorebma unda ganavrcon resursebi da gamoiyenon 
sxva masalebic, raTa moaxdinon sakiTxis ilustrireba da gamoacocxlon swav-
leba. droTa ganmavlobaSi SeiZleba movelodeT, rom warmoiqmneba axali priori-
tetebi, radgan sazogadoeba da skolis prioritetebi Seicvleba da moswavlee-
bisaTvis axali sakiTxebi wamoiWreba.

Sesabamisad, gamocdilma fasilitatorebma ufro farTod unda gamoiyenon da-
matebiTi resursebi da damatebiTi saswavlo masala ZiriTadi paketis gasam-
didreblad.

fasilitatorTa qseli gadaiqceva forumad dadebiTi gamocdilebis urTierTga-
sacvlelad, axali midgomebis urTierTgasaziareblad da saswavlo prioritete-
bis Sesacvlelad. es agreTve iqneba adgili fasilitatorebis daxmarebis mizniT 
axali resursebis dasamateblad. mosalodnelia, rom yvela maTgani erTmaneTs 
gauziarebs Tavis aRmoCenebs axali an gaumjobesebuli gzebis Sesaxeb monawilee-
bis dasaxmareblad, raTa maT iswavlon da skolis doneze gamoiyenon miRebuli 
codna.

8.2 adgilobrivi resursebis bankis ganviTareba

bevri `resursi~, romelic fasilitatorebs SeiZleba daexmaros, arsebobs adgi-
lobriv doneze. yvelaze sasargeblo, swavlebis procesze zegavlenis mqone da 
damxmare adamianebi Cveulebriv arian xolme profesionali kolegebi, romlebsac 
analogiur Temaze aqvT dagrovili codna da gamocdileba.

skolaSi Zaladobis winaaRmdeg mecadineobis mxardaWeris moZebna bevri sxvadasx-
va adgilidan SeiZleba. fasilitatorebma unda Seqmnan resursebis adgilobrivi 
saZiebeli, rac daexmareba Semdegi ori amocanis gadawyvetas: monawileebis Semd-
gom mxardaWerasa da gaZRolas da aseve informaciis gaziarebas programis pra-
qtikuli mxardaWeris mizniT saswavlo mecadineobis dawyebamde, misi mimdina-
reobisas da dasrulebis Semdeg. 

adgilobrivi resursebis saZiebeli SeiZleba gamoqveyndes fasilitatoris qse-
lis vebgverdze da paketis ganviTarebasTan erTad regularulad ganaxldes an 
gafarTovdes.
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fasilitatorma unda SearCios treningis is stili, romelic mosaxerxebeli 
iqneba rogorc fasilitatoris, ise jgufis wevrebisaTvis.

naklebad savaraudoa, rom erTi da igive stili mouxdes yvela situacias da fa-
silitatorma unda gansazRvros, Tu rodis da rogor Secvalos swavlebis stili 
garemoebebidan gamomdinare.

am TvalsazrisiT fasilitatori aris jgufis lideri da imis gansazRvrisaTvis, 
Tu rogor unda iqceodes, mizanSewonili iqneba, SevxedoT daniel golmanis na-
muSevars, sadac is gansazRvravs liderobis im sxvadasxva stilis nairgvarobas, 
romlebic unda miesadagos sxvadasxva amocanebsa da garemoebebs (daniel gol-
mani: `lideroba, romelsac moaqvs Sedegi~, Harward Business Review, marti-aprili, 
2000).

fasilitatoris qceva _ treningis stili _ imoqmedebs imaze, Tu rogor igrZno-
ben Tavs monawileebi da ra xarisxiT iqnebian motivirebuli swavlisaTvis. kargi 
fasilitatorebi iyeneben sxvadasxvagvar stils situaciis moTxovnebidan gamom-
dinare. golmanma gansazRvra eqvsi stili:

iZulebiTi•	

avtoritaruli •	

mzrunveli•	

demokratiuli•	

tempis ganmsazRvreli •	

damrigebluri•	

9.1 iZulebiTi

mizans warmodgens saswrafo Sesabamisobis Zieba. fasilitatori ufro metad mi-
TiTebebs mimarTavs, vidre gankargulebebs; moelis Tanxmobas, awesebs mkacr kon-
trolsa da bevr sanqcias da iSviaTad waaxalisebs monawileebs qebiT.

es stili erTi fraziT SeiZleba daxasiaTdes, rogorc `gaakeTe, rasac geubnebi!~

rodis aris es stili yvelaze qmediTi: martivi pirdapiri amocanebisas, magaliTad, 
roca vusworebT monawiles, romelic Segnebulad ugulebelyofs SeTanxmebul, 
ZiriTad jgufur wesebs an rodesac jgufs ufro mcire jgufebad vyofT.

mTlianobaSi amgvari stilis zemoqmedeba jgufis samuSao atmosferoze SeiZleba 
daxasiaTdes, rogorc uaryofiTi da amdenad, iSviaTadac unda gamoiyenebodes, 
magaliTad, im SemTxvevaSi, roca fasilitators esaWiroeba kontrolis Tavidan 
damyareba.

9.2 avtoritaruli

mizans warmoadgens monawileTaTvis xangrZlivi marTvisa da gagebis uzrunvelyo-
fa. fasilitatori gamoimuSavebs da warmoadgens momavlis xedvas, mniSvnelovnad 
miiCnevs xangrZliv xedvas, arwmunebs monawileebs imiT, rom xsnis yvelanair „ra-
toms“ da iyenebs pozitiur da negatiur gamoxmaurebasa da SeniSvnebs, raTa daex-
maros maT xedvis gaziarebaSi.

erTi fraziT es stili SeiZleba daxasiaTdes, rogorc: „gamomyeviT me!“



56

rodis aris es stili yvelaze qmediTi: roca cvlilebebi moiTxovs axal xedvas 
an roca saWiroa pirdapiri miTiTeba, magaliTad, roca xdeba iseTi axali prin-
cipebis warmodgena, romlebic daexmareba monawileebs maTi moswavleebis qcevis 
gamosworebaSi.

mTlianobaSi amgvari stilis zemoqmedeba jgufis samuSao atmosferoze SeiZleba 
daxasiaTdes, rogorc Zalze pozitiuri da amdenad, is unda gamoyenebodes xSi-
rad, gansakuTrebiT _ saswavlo mecadineobis dasawyisSi.

9.3 mzrunveli

mizans warmoadgens harmoniis Seqmna da urTierTobebis ageba jgufSi, aseve jguf-
sa da fasilitators Soris. fasilitatori gansakuTrebiT zrunavs imaze, rom 
daamkvidros megobruli urTierTqmedebebi, is aqcents akeTebs ufro monawilee-
bis pirovnul saWiroebebze, vidre miznebze/standartebze, zrunavs pirovnebaze 
da miznad aqvs gaugebrobis Tavidan acilebas.

erTi fraziT es stili SeiZleba daxasiaTdes, rogorc: „pirvel adgilze adamian-
ebi dganan“. 

rodis aris es stili yvelaze qmediTi: roca saWiroa jgufSi atexili kamaTis Cawy-
nareba an monawileebis motivireba stresul garemoebebSi, magaliTad, Tu jgufis 
wevrma danakargi ganicada an Tu Temam monawileSi misi saswavlo gamocdilebis 
emociuri mogonebebi gamoaRviZa.

mTlianobaSi amgvari stilis zemoqmedeba jgufis samuSao atmosferoze SeiZle-
ba daxasiaTdes, rogorc dadebiTi _ is saswavlo mecadineobisas xSirad unda 
gamoiyenebodes mTlianad jgufisa da calkeuli monawileebis keTildReobaze 
zrunvis gamosaxatavad.

9.4 demokratiuli

mizans warmoadgens programis „Zaladobis aRmofxvra skolebSi~ ideebisadmi 
mxardaWeris damkvidreba da TviTon monawileebisagan momdinare axali ideebi. 
lideri waaxalisebs Tanamonawileobas, eswrafvis Tanxmobis miRwevas da miznad 
isaxavs, moipovos ideisadmi erTguleba `sakuTrebis~ gancdis Canergvis meSveo-
biT.

erTi fraziT es stili SeiZleba daxasiaTdes, rogorc: „ras fiqrob Sen?“

rodis aris es stili yvelaze qmediTi: im dros, roca mizans warmoadgens CarTu-
loba an konsensusi, anda gvinda, rom monawileebma, sakuTari gamocdilebidan 
gamomdinare, axali ideebi Semoitanon saswavlo mecadineobaSi; SeiZleba gamovi-
yenoT, agreTve, roca mizani naTlad Cans, Tumca cxadad ar ikveTeba, Tu ra moqme-
debebi unda Catardes am miznis misaRwevad, anda saWiroa `sakuTrebis~ meti ganc-
da monawileebis mxridan. magaliTad, roca mimdinareobs axsna-ganmarteba, Tu ra 
Sedegebs unda velodeT swavlebidan, anda roca saswavlo mecadineobis dasawyis-
Si monawileebs ekiTxebian, Tu ra ainteresebT, risi Seswavla surT.

mTlianobaSi amgvari stilis zemoqmedeba jgufis samuSao atmosferoze SeiZleba 
daxasiaTdes, rogorc dadebiTi _ yvelaze Sesaferisia misi gamoyeneba im dros, 
roca igegmeba jgufuri savarjiSoebi da roca monawileebs waaxaliseben, rom 
srulad CaerTon saskolo saqmianobaSi.
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9.5 tempis ganmsazRvreli

mizans warmoadgens amocanebis Sesruleba srulyofilebis maRali standar-
tebis Sesabamisad. fasilitatori uZRveba mecadineobas magaliTis meSveobiT, 
amkvidrebs maRal standarts, moelis, rom sxvebma icodnen ZiriTadi azri imisa, 
Tu ra xorcieldeba, sifrTxiliT ekideba pasuxismgeblobis gadacemas, naklebad 
uTanagrZnobs maT, vinc uxalisod swavlobs, da mSvelelad evlineba situacias, 
roca jgufSi sirTuleebi warmoiqmneba.

erTi fraziT es stili SeiZleba daxasiaTdes, rogorc: „gaakeTe ise, rogorc me 
vakeTeb da gaakeTe es axla!“

rodis aris es stili yvelaze qmediTi: roca gvsurs, rom miviRoT swrafi Sedegebi 
Zalian motivirebuli da kompetenturi jgufisgan, magaliTad, iseTi jgufisgan, 
romelsac moswons programa „Zaladobis aRmofxvra skolebSi“, magram srulad 
ver aRwevs Tavis potencials. aseTi jgufisTvis sasargeblo iqneba, miznad davu-
saxoT saswavlo mecadineobebis dros ufro meti codnis SeZena, raTa SemdgomSi 
erTad gaagrZelon muSaoba.

mTlianobaSi amgvari stilis zemoqmedeba jgufis samuSao atmosferoze SeiZle-
ba daxasiaTdes, rogorc uaryofiTi. yvelaze sasargebloa misi gamoyeneba mokle 
drois manZilze jgufis motivirebis asamaRleblad. aucilebelia, vizrunoT ima-
ze, rom ar mieces jgufs ufleba, damokidebuli gaxdes fasilitatoris mxridan 
zewolaze.

9.6 damrigebluri

mizans warmoadgens monawileebis ganviTarebis xangrZlivi mxardaWera. fasili-
tatori exmareba jgufis wevrebs, rom maT gamoavlinon mxolod maTTvis damaxa-
siaTebeli Zlieri da susti mxareebi, waaxalisebs maT, raTa dagegmon programis 
„skolaSi Zaladobis aRmofxvra“ Semdgomi ganviTareba, aRwevs SeTanxmebas imis 
Sesaxeb, Tu SemdgomSi ra gza airCion, uzrunvelyofs uwyveti rCeviT da SeniSvne-
biT da SeiZleba daamkvidros xangrZlivi ganviTarebisTvis saWiro muSaobis mim-
dinare normebi.

erTi fraziT es stili SeiZleba daxasiaTdes, rogorc: „mosinje!“

rodis aris es stili yvelaze qmediTi: roca gvsurs, rom davexmaroT monawileebs, 
gaaumjobeson is, rasac skolaSi akeTeben, da ganaviTaron xangrZlivad moqmedi 
Zlieri mxareebi, magaliTad, gamoavlinon meti Tavdajereba, roca skolaSi axal 
normebs amkvidreben, anda win aRudgebian Zalauflebis moyvarul kolegas.

mTlianobaSi amgvari stilis zemoqmedeba jgufis samuSao atmosferoze SeiZleba 
daxasiaTdes, rogorc pozitiuri _ muSaobis es stili gansakuTrebiT Sesaferi-
sia, roca monawileebTan vmuSaobT saskolo saqmeebis irgvliv da, zogadad, sko-
laSi nebismieri vizitis dros.

9.7 Sejameba

es sxvadasxva stili SeiZleba sxva sityvebiTac aRiweros. mniSvnelovania imis 
gamorkveva, Tu romeli stili unda gamoviyenoT ama Tu im situaciaSi da rome-
li stili uxdeba monawileTa jgufSi individTa mocemul Semadgenlobas. aseve 
mniSvnelovania stilis SerCeva imis gaTvaliswinebiT, Tu ra konkretuli miznis 
miRwevas visaxavT. mniSvnelovania, Cvens gankargulebaSi gvqondes sxvadasxva sti-
lis farTo arCevani, raTa bevr gansxvavebul situacias mivusadagoT.
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miaqcieT yuradReba, rom:

es CamonaTvali ar aris ierarqiuli; yvela stili SeiZleba iqnes •	
gamoyenebuli.

ar arsebobs swori da mcdari stili.•	

ar aris saWiro, fasilitatorebma mimarTon romelime stils, Tu is maT •	
uxerxulad agrZnobinebs Tavs.

savaraudoa, rom im fasilitatorebis muSaoba, romlebic programis •	
`Zaladobis aRmofxvra skolebSi~ romelime safexurze eqvsive stils iyeneben, 
ufro qmediTi gamodgeba.

es aris martivi, uSualo Sexeduleba imaze, Tu rogor unda warimarTos treningi 
da rogor SeiZleba pirdapir miesadagos saswavlo mecadineobebs.



Tavi 10
treningis warmarTvis sxvadasxva teqnika
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10.1 `moTelvis~ savarjiSoebi

`moTelvis~ savarjiSo xSirad gamoiyeneba mecadineobis dasawyisSi. es savarji-
Soebi exmareba adamianebs erTmaneTTan Sexvedrasa da saubarSi an gamoiyeneba 
mecadineobis Sinaarsis warmosaCenad. isini aseve SeiZleba gamoviyenoT, rogorc 
`energiis momcemi savarjiSoebi~ im situaciebSi, roca monawileebi kargaven kon-
centracias da esaWiroebaT yuradRebis Tavidan mokreba an xanmokle Sesveneba 
mecadineobis mimdinareobisas.

qvemoT mocemulia moTelvis, anu energiis momcemi savarjiSoebis ramdenime 
magaliTi.  

10.1.1 vin aris, visac/vinc...

mizani:

adamianebma waradginon sakuTari Tavi da ukeT gaicnon erTmaneTi.•	
fasilitatori amzadebs imgvar sias, rogoric qvemoTaa mocemuli da sTavazobs 
jgufis wevrebs, ipovon sxvadasxva adamiani, romlebic miesadagebian TiToeul 
mocemulobas.

uyvars mcenareebis gaxareba

saxeli.........................................................             

uyvars Sokiladis Wama

saxeli.........................................................          

icis ramdenime ena

saxeli.........................................................          

uyvars televizoris yureba

saxeli.........................................................          

hyavs da-Zma

saxeli.........................................................          

uyvars megobrebTan erTad garToba

saxeli.........................................................          

uyvars saWmlis mzadeba

saxeli.........................................................          

isvenebda zRvaze

saxeli.........................................................          

wels qalaqgareT daisvenebs

saxeli.........................................................          

sxva qalaqSia dabadebuli

saxeli.........................................................          

uyvars megobrebis sadilad dapatiJeba
saxeli.........................................................          

varjiSobs

saxeli.........................................................          

hyavs SviliSvili

saxeli.........................................................          

hyavs orze meti Svili

saxeli.........................................................          

uyvars gazeTebis kiTxva

saxeli.........................................................          

exerxeba xelosnoba

saxeli.........................................................          

`vin aris, visac/vinc..~ gamokiTxvis SekiTxvebis raodenoba unda Seesabamebodes 
monawileTa ricxvs, raTa yvelas mouwios saubari TiToeul sxva monawilesTan. 
kargi iqneba, Tu siis Sedgenisas gamoyenebuli iqneba nebismieri informacia, rac 
ki monawileebis Sesaxeb aris cnobili.

10.1.2 Sexvedra da wardgena

mizani:

jgufis wevrebs gaewioT daxmareba erTmaneTis ukeT gacnobaSi;•	
mosmenis unaris gavarjiSeba da gaumjobeseba.•	

monawileebi wyvil-wyvilad muSaoben. erT-erTi maTgani moqmedebs, rogorc msme-
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neli. msmenelma araferi ar unda CainiSnos. meore monawile warudgens Tavs msme-
nels da mas sakuTari Tavis Sesaxeb TavisTvis usafrTxo informacias (informa-
cias, romelsac monawileebi sruliad dauZabavad gaandoben sxvebs) miawvdis. ram-
denime wuTSi wyvili cvlis rolebs. mas Semdeg, rac meore monawilec daamTavrebs, 
TiToeuli wyvili jgufs Tavis mewyviles warudgens.

10.1.3 amJamad rogor vgrZnob Tavs? ra imedebs vamyareb da risi meSinia am 
mecadineobasTan dakavSirebiT?

mizani:

wavaxalisoT adamianebi, gamoxaton TavianTi grZnobebi mecadineobasTan •	
dakavSirebiT;
wavaxalisoT simpaTiebi jgufs SigniT;•	
SeviqmnaT warmodgena mecadineobasTan dakavSirebuli erTmaneTis pirovnuli •	
SegrZnebebis Sesaxeb.

TiToeuli monawile swrafad iwers furcelze sakuTar azrebs mecadineobasTan 
dakavSirebiT (Tu ra imedebi aqvs da risi eSinia). dakeceT furclebi da yvela es 
komentari dadeT jgufis win. sTxoveT monawileebs erT jerze erTi komentaris 
wakiTxva. mniSvnelovania, am savarjiSosaTvis SemoviRoT ZiriTadi wesebi, magal-
iTad, rom aravis moeTxoveba ganacxados, Tu romelia misi komentari, Tuki amis 
survili ara aqvs. yvela komentari faseulia da seriozulad unda iqnes miRebu-
li. TiToeuli mosazreba, romelSic gamoxatulia raime saxis SiSi, xmamaRla unda 
iqnes wakiTxuli; jgufi daiwyebs msjelobas imis Sesaxeb, Tu rogoraa SesaZle-
beli am SiSis xarisxis Semcireba. aseve, monawileebma erTmaneTs unda gauziaron 
mosazrebebi imis Sesxeb, Tu risi imedi aqvT, rasac mecadineobis bolos kvlav 
unda miubrundnen.

10.1.4 daTanxmeba-ardaTanxmebis monacvleoba (zogjer moixsenieba rogorc 
`cocxali diagrama~)

mizani:

mecadineobis Sinaarsis gaZliereba;•	
fasilitatorisTvis daxmarebis gaweva, raTa man ufro srulad moaxerxos •	
monawileTa ZiriTad TemasTan dakavSirebuli individualuri Sexedulebebis, 
Tvalszrisebisa da grZnobebis gageba. 

1. SesTavazeT jgufs, Seafasos skaliT erTidan aTamde (sadac erTi aris dabali 
Sefaseba, aTi ki maRali), Tu ramdenad eTanaxmebian misi wevrebi fasilitatoris 
mier SemuSavebul formulirebas, romelic man mecadineobis dawyebamde winaswar 
moamzada. es SeiZleba iyos saxaliso frazebi, rogoricaa, magaliTad, `cximiani 
dieta ar axdunebs~ an ufro seriozuli Sinaarsisa, magaliTad, `gogonebisTvis 
naklebad damaxasiaTebelia Zaladoba, vidre biWebisTvis~, romlebic dakavSire-
bulia mecadineobis SinaarsTan. zedmeti ar iqneba, gamoiTqvas ramdenime gancxa-
deba imis Taobaze, Tu ramdenad kargad moqmedebs jgufSi SemuSavebuli ZiriTadi 
wesebi, magaliTad, `Cven yovelTvis pativs vcemT erTmaneTis azrs~.

2. monawileebi gadainacvleben  oTaxis im winaswar SeTanxmebul kuTxeebSi, rom-
lebSic  unda dajgufdnen isini, romelTa pasuxi, Sesabamisad, aris: `me veTanx-
mebi am mosazrebas~, `me ar veTanxmebi am mosazrebas~ da `ar var darwmunebuli~. 
fasilitatorma unda SesTavazos jgufis wevrebs, ufro vrclad isaubron Tavi-
anTi poziciebis Sesaxeb da upasuxon gansxvavebuli Tvalsazrisis mqone adamiane-
bis SekiTxvebs.

10.1.5 SecvaleT skamebi, Tu...

mizani:

jgufis wevrebs mieceT SesaZlebloba, rom araverbaluri gziT gamoxaton Ta-•	
vianTi grZnobebi an fiqrebi;
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fasilitators gauCndes warmodgena imis Sesaxeb, Tu ras grZnoben jgufis •	
wevrebi.

SesTavazeT jgufis wevrebs, gaucvalon skamebi vinmes, vinc:

Tavs daRlilad grZnobs;•	
urCevnia saxlSi iyos;•	
mouTmenlad elis dRevandel mecadineobas;•	
grZnobs, rom mecadineobaSi raRac wvlilis Setana SeuZlia;•	
nerviulobs;•	
siamovnebs am jgufTan muSaoba;•	
guSin kargi dRe hqonda;•	
guSin rTuli dRe hqonda;•	

10.1.6 matarebeli

mizani:  

gaizardos Tavdajereba, Seiqmnas xalisiani ganwyobileba da erTmaneTisTvis •	
ideebis gaziarebis atmosfero.

skamebi daawyveT or rigad, erTmaneTis sapirispirod. darwmundiT, rom TiToeu-
li monawilisTvis aris calke skami. Tu monawileTa ricxvi kenti aRmoCndeba, 
maSin fasilitatorsac marTebs monawileobis miReba.

fasilitatorma unda gansazRvros msjelobis Tema, magaliTad: `mogviyevi Seni 
saukeTeso kulinariuli receptis Sesaxeb~, an, ufro seriozulad: `mogviye-
vi `bulingis~ SemTxvevis Sesaxeb, romelsac Seeswari~. jgufis TiToeuli wevri 
erTi wuTis ganmavlobaSi esaubreba mis pirdapir mjdoms. ori wuTis Semdeg jgu-
fis TiToeuli wevri gadainacvlebs pirvel rigSi, erTi adgiliT marjvniv ise, 
rom axla sxva monawilis pirispir aRmoCndes. amis Semdeg SeiZleba wamoiWras sxva 
Tema msjelobisaTvis.

10.1.7 rTuli situacia

mizani:

davexmaroT jgufs urTierTobebis CamoyalibebaSi, raTa maTi erToblivi •	
muSaoba yvelasTvis sasiamovno iyos da monawileebma meti ram Seityon erT-
maneTis Sesaxeb.

monawileebi sxdebian wreSi _ SuaSi mjdomi wamoiZaxebs: `miSveleT, miSveleT!~. 
sxvebi pasuxoben: `ra xdeba?~ monawile, romelic Svelas iTxovda, warmoidgens 
rTul situacias, magaliTad: `misadgmel kibeze avedi da ukan veRar Camovdivar~, 
`manqanaSi var gamomwyvdeuli~, `futkrebis gundi damesia~. danarCenebi pasuxo-
ben: `vis SeuZlia dagexmaros?~

monawile, romelic Svelas iTxovda, iZleva nebismier pasuxs:

adamians, romelmac icis curva;•	
adamians, romelic yvelaze maRalia;•	
adamians, romelic yvelaze gemriel CaSuSul xorcs amzadebs;•	
yvelaze keTil adamians;•	
yvelaze ufross;•	
visac SeuZlia yiris gaWimva.•	

jgufi adgens, vin unda daexmaros gaWirvebuls da amis Semdeg dgeba im adamianis 
jeri, rom Seqmnas Tavisi sakuTari `rTuli situacia.~

10.1.8 grZnobebis mixedviT

mizani:

jgufSi Tavdajerebis gazrda da erTobis grZnobis Seqmna;•	
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grZnobebis gamomxatveli terminologiis gamdidreba.•	
TiToeuli monawile wers patara furcelze imis Sesaxeb, Tu ra grZnobebs gan-
icdis an irCevs sityvas im CamonaTvalidan, romelsac fasilitatori sTavazobs. es 
Canawerebi unda movaTavsoT qudSi. Semdeg TiToeuli monawile rigrigobiT iRebs 
sityvas qudidan. amiT gamoxataven TavianT grZnobas TamaSis mimarT. monawileebi 
ganlagdebian wreze wyvil-wyvilad, or rigad, erTmaneTis sapirispirod. gareTa 
wreSi myofi monawileebi sTavazoben iseT qmedebas, rogoric aris:

diliT adgoma.•	
sadilis momzadeba.•	
samsaxurSi wasvla.•	
saxlis dalageba.•	
saCuqris gaxsna.•	

monawileebma, romlebic gareTa wreSi dganan, mimikiT unda ganasaxieron es moq-
medebebi imis Sesabamisad, Tu ra grZnobebs ganicdian. aqcentireba unda gakeT-
des saxis gamometyvelebaze, sxeulis mdgomareobaze da, agreTve, maTi moZraobis 
emociur xasiaTze. fasilitatorma unda daiyviros `gaqvavdi!~ da Sida wreSi myo-
fi monawileebi erT adgilas unda gaqvavdnen. monawileebma gareTa wridan unda 
scadon imis gamocnoba, Tu ra grZnoba iqna gansaxierebuli. es TamaSi unda ganme-
ordes Secvlili rolebiT.

10.1.9 gamoicani wesi

mizani:
xeli SevuwyoT jgufis dakvirvebis unaris gaumjobesebas, avamaRloT TviT-•	
dajereba da wavaxalisoT urTierTobebis ganviTareba.

gamoiwvieT moxalise, romelime erTi monawile, romelsac SesTavazebT, rom droe-
biT datovos oTaxi. uTxariT, rom sanam is gasuli iqneba, jgufma unda moilapara-
kos raime wesis Sesaxeb da roca moxalise oTaxSi dabrundeba, man unda scados imis 
gamocnoba, Tu ra wesze iyo saubari. Semdeg sTxoveT am adamians, datovos oTaxi.

dasviT jgufi wreze da moilaparakeT maTTan `wesis~ Sesaxeb. es SeiZleba iyos, 
magaliTad:

yvela unda ijdes fexebgadajvaredinebuli (an Tavdaxrili, an mklavebgadaj-•	
varedinebuli).
sanam dilaparakebdes, yvelam pirvel rigSi unda warmoTqvas sityva `•	 cheese~ 
(yveli _ am sityvis warmoTqmisas saxe Zalauneburad momRimar gamometyvele-
bas iRebs).
naxevar wuTSi erTxel yvelam xeli unda CamoarTvas gverdze mjdoms.•	

SemoipatiJeT moxalise ukan oTaxSi. mas aqvs ramdenime wuTi, rom scados amoic-
nos is wesi, romelzec SeTanxmdnen. Tu moxalise sworad amoicnobs wess, mas Seu-
Zlia airCios axali wesi, romelsac jgufma unda misdios mecadineobis Semdgomi 
xuTi wuTis ganmavlobaSi.

10.2 jgufuri savarjiSoebi

10.2.1 `dro wreSi~

`dro wreSi~ moicavs yvela monawiles. isini sxedan wreSi da uziareben erTmaneTs 
ideebs, grZnobebs da fiqrebs maTTvis mniSvnelovan sakiTxebze. es aZlierebs so-
cialur da emociur unarebs da exmareba problemis gadaWras.

wreSi jdoma xazs usvams erTobisa da Tanasworobis ideas da simbolurad wina 
planze gamoaqvs Tanaswori Rirebulebisa da Tanabari pasuximgeblobis cnebebi.

wamyvani iRebs fasilitatoris rols, raTa waaxalisos monawileebi, rom maT ig-
rZnon, rom aqvT uflebamosileba da uWiravT sadaveebi, romelTa meSveobiTac Seu-
ZliaT gadawyviton maT winaSe wamoWrili swavlisa Tu urTierTobis problemebi.
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qmediTi fasilitatorebi Semdeg unarebs warmoaCenen:

enTuziazmi _ adamianebisa da samuSaosadmi pozitiuri midgoma;•	
kargi mzeriTi kontaqtis damyareba _ emociuri siTbos gamoxatvis unari;•	
gulisyuriT mosmenis unari;•	
Sejamebis  da ukve gamoTqmuli mosazrebebis kvlav gaazrebis unari;•	
cocxali tempis SenarCunebis unari savarjiSos `dro wreSi~ msvlelobisas;•	
qmediTi waxalisebis unari;•	
negatiur qcevebze proaqtiuli reagirebis unari;•	
xalisiani ganwyobilebis Seqmnis unari mecadineobis ganmavlobaSi Semoqmede-•	
biTi resursebis Seqmnis meSveobiT.

`dro wreSi~ moqmedebs SeTanxmebuli reglamentiT. monawileebi rigrigobiT la-
parakoben da usmenen erTmaneTs, SemoaqvT gansaxilveli sakiTxebi da uziareben 
TavianT wuxils wreSi msxdomebs. TiToeul adamians eZleva dro saimisod, rom 
gamoxatos daintereseba jgufis dasaxmareblad; mxari dauWiros, gaamxnevos da 
amgvarad daexmaros problemebis gadaWraSi jgufis sxva wevrebs.

savarjiSosaTvis `dro wreSi~ fasilitatorma:

skamebi wriulad ise unda moawyos, rom yvela monawiles SeeZlos erTmaneTTan •	
mzeriTi kontaqtis damyareba;
unda gamoiyenos mecadineoba jgufis saswavlo moTxovnebis mixedviT an raime •	
konkretuli problemis gadasaWrelad;
unda SeinarCunos cocxali tempi;•	
unda gamoiyenos `salaparako sagani~ (rogoricaa, magaliTad, SuSis burTula, •	
mimzidveli saTamaSo an raime sxva saintereso an Zvirfasi nivTi) wreSi dasa-
trialeblad. mxolod im adamians SeuZlia ilaparakos, romelsac es sagani 
uWiravs. es saSualebas aZlevs monawileebs, TavianTi Tvalsazrisi gamoxaton 
Tavisuflad, sxvebis Caurevlad;
unda daadginos wesi, rom yvelas aqvs ufleba, dumili SeinarCunos;•	
pativi unda sces konfidencialurobis proncips _ saSualeba misces •	
monawileebs, wris gareTac imsjelon kerZo sawuxarsa da problemebze;
savarjiSo yovelTvis maJorul notze unda daasrulos.•	

monawileebma:

niSani unda miscen, roca surT raimes Tqma da mxolod maSin ilaparakon, roca •	
salaparako sagani uWiravT xelSi;
pozitiurad unda elaparakon erTmaneTs _ dauSvebelia sarkastuli gamonaTq-•	
vamebi an usiamovno komentarebi;
unda mousminon, roca sxva laparakobs.•	

fasilitatorebma:

Tanabrad unda scen pativi yvelas azrs;•	
pozitiurad unda daupirispirdnen miuRebel Tvalsazriss (magaliTad, ra-•	
sizms).

10.2.2 `azrebis wvima~

`azrebis wvima~ gamoiyeneba imisTvis, rom rac SeiZleba meti idea movisminoT jgu-
fisgan drois mokle monakveTSi. es savarjiSo xSirad mcire jgufebSia yvelaze 
qmediTi.

jgufebs eZlevaT garkveuli raodenobis dro, raTa moifiqron an Camoweron Zir-
iTad sakiTxTan dakavSirebuli yvela idea. ideebze diskusia ar unda gaimarTos 
da yvela idea unda iqnes miRebuli. rodesac mocemuli dro amoiwureba, jgufebs 
SeiZleba mieceT damatebiTi dro ideebis irgvliv Semdgomi kamaTisaTvis. alter-
natiuli variantis saxiT, TiToeulma jgufma mTliani jgufis winaSe SeiZleba 
warmoadginos Tavisi mosazrebebi ideebis Sesaxeb diskusiis mizniT.
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10.2.3 Zlieri da susti mxareebis, SesaZleblobebisa da safrTxeebis analizi 

Zlieri da susti mxareebis, SesaZleblobebisa da safrTxeebis analizi (SWOT) 
gamoiyeneba yovel konkretul sakiTxTan dakavSirebiT, magaliTad, imaze Sesa-
Tanxmeblad, Tu rogor warmovadginoT skolebSi programa `Zaladobis aRmofx-
vra skolebSi~.

TiToeul jgufs eZleva didi qaRaldis furceli, isini ki am furcels oTx naw-
ilad yofen:

Zlieri mxareebi                        SesaZleblobebi

susti mxareebi safrTxeebi

gamoiyofa dro imis gasarkvevad da gansaxilvelad, Tu ra unda Caiweros TiToeul 
nawilSi. Semdeg TiToeuli jgufis wevri warmoadgens SeniSvnebs da gamoxmaure-
bas mTeli jgufisaTvis da dgindeba is, rac saerToa.

Zlieri da susti mxareebis, SesaZleblobebisa da safrTxeebis analizi SeiZleba 
gamoyenebul iqnes imis dasadgenad, Tu ras grZnoben monawileebi konkretul sak-
iTxTan dakavSirebiT, rasac SeiZleba daefuZnos Semdgomi nabijebi, magaliTad: 
`rogor SegviZlia gamoviyenoT identificirebuli Zlieri mxareebi sisusteebis 
dasaZlevad mimarTul muSaobaSi?~

10.2.4 konkretul SemTxvevaTa ganxilva

`konkretul SemTxvevaTa ganxilva~ aRwers situacias, namdvils Tu warmosaxviTs, 
romelic sakiTxis modelirebas axdens. jgufebi kiTxuloben SemTxvevaTa aRw-
eras, msjeloben da pasuxoben kiTxvebze Temis irgvliv. TiToeuli jgufi gamoy-
ofs ZiriTad sakiTxebs, raTa Semdeg SeniSvnebi da gamoxmaureba waradginos mTeli 
jgufisTvis. mas mere, rac TiToeuli jgufi gaakeTebs moxsenebas, fasilitatori 
ajamebs swavlebis umTavres Sedegebs. amas mohyveba mTliani jgufis diskusia.

konkretul SemTxvevaTa ganxilva SeiZleba sxvadasxvagvarad gamoviyenoT. magal-
iTad, TiToeul jgufs SeiZleba mieces sxvadasxva konkretuli SemTxveva an erTi 
da imave SemTxvevis sxvadasxva aspeqti guldasmiTi analizisTvis.

10.2.5 rolebis gaTamaSeba

rolebis gaTamaSeba SeiZleba gamoviyenoT situaciis modelirebisaTvis. monaw-
ileebs SeiZleba mieceT scenari gansaxilvelad da gasaTamaSeblad. es SeiZleba 
Seexebodes, magaliTad, SekamaTebas skolaSi an iseT situacias, sadac moswavle 
cudad iqceva. monawileebs eZlevaT dro saimisod, rom imsjelon scenarze da 
gadawyviton, Tu ra pozicias daikavebs TiToeuli monawile. Semdeg xdeba roleb-
is gaTamaSeba jgufis win.

mniSvnelovania, rom fasilitatori darwmundes, rom scenari yvelasaTvis gasage-
bia da monawileebs aqvT SesaZlebloba, dasvan SekiTxvebi.

fasilitatorebma unda icodnen, rom zog monawiles ar moswons rolebis gaTama-
SebaSi monawileoba, amitom xSirad saukeTeso gamosavalia, rom aseTi savarjiSo-
saTvis moxaliseebi gamoiZaxon. gadawyvetileba alternatiuli iqneba, Tu monaw-
ileebs Semdegnair SekiTxvebs davusvamT: ̀ rogor igrZnobdiT Tavs am rolSi da am 
situaciaSi? ras ityodiT?~

10.3 jgufebSi informaciis Cawera

arsebobs bevri gansxvavebuli da saintereso gza imisa, Tu rogor unda vaswavloT 
jgufs informaciis Cawera da gamomzeureba.
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10.3.1 `aguris kedeli~

monawileebs eZlevaT aguris formaze gamoWrili qaRaldis furclebi. fasilita-
tors SeuZlia an agurebze moaTvasos sakvanZo sityvebi Tu suraTebi, an SesTava-
zos jgufis wevrebs, warmoadginon mosazrebebi `azrebis wvimis~ saxiT, da Semdeg 
sakuTari saTaurebi Seqmnan. amis Semdgom monawileebs winadadeba eZlevaT, rom 
ideebidan aaSenon kedeli. fasilitators SeuZlia am meTodis gamoyeneba imisa-
Tvis, rom dadgindes ideebis prioritetuloba, rogorc qvemoT motanil magal-
iTSia naCvenebi.

TanagrZnoba mosmena

 

10.3.2 qaRaldis dafebi 

ideebis Casawerad Zalian sasargebloa qaRaldis dafebi, risi naxvac Semdeg yve-
las SeuZlia.

garda amisa, fasilitators SeuZlia moaTavsos TiToeuli sakiTxi, romelic unda, 
rom jgufma ganixilos, naxatis an winadadebis saxiT qaRaldis dafis sxvadasx-
va furclebis Sua nawilSi. Semdeg fasilitatori furclebs oTaxis garSemo 
gamofens da TiToeul mcire jgufs aZlevs sawer kalams. igi sTavazobs jgufebs, 
rigrigobiT mividnen furclebTan da Caweron TavianTi mosazrebani, sanam Sem-
degze gadainacvleben.

10.3.3 webovani misakravi qaRaldebi

misakravi qaRaldebi sasargebloa, roca fasilitators surs, swrafad Sekribos 
ideebi yvela monawilisagan.

kargi iqneba, rom xelmisawvdomi iyos sxvadasxva feris misakravi qaRaldebi da 
TiToeuli feri ganisazRvros konkretuli miznisaTvis, magaliTad, vardisferi 
SeiZleba aRniSnavdes, risi gakeTeba SeuZliaT skolis TanamSromlebs; yviTeli _ 
risi gakeTeba SeuZliaT mSoblebs; mwvane _ risi gakeTeba SeuZliaT moswavleebs. 
monawileebi weren TavianT azrebs Sesabamis misakrav qaRaldebze, fasilitatori 
ki miamagrebs sam did qaRaldis furcels kedelze, TiTos TiToeuli ferisaTvis. 
monawileebi miakraven TavianT qaRaldebs Sesabamis qaRaldis furclebze da Sem-
deg maT winadadeba eZlevaT, rom mividnen da Sexedon TiToeul furcels, raTa 
gaecnon Sekrebil azrebs. mas mere, rac moxdeba azrebis gacnoba, SesaZlebeli 
gaxdeba diskusiis gamarTva. es kargi savarjiSoa, romelic, sasurvelia, Sesvena-
bamde gakeTdes, vinaidan Sesvenebaze monawileebma SeiZleba naxon Canawerebi.

10.3.4 `salaparako buStukebi~ 

`salaparako buStukebi~ SeiZleba gamoyenebul iqnes fiqrebisa da grZnobebis 
Caweris saSualebad.

`salaparako buStukebis~ formebi DSeiZleba gamoiWras winaswar gamzadebuli 
qaRaldidan. qaRaldis did furcelze daxateT erTi an ramdenime adamianis (mag., 
moswavlis, monawilis an kolegis) konturuli gamosaxuleba raime situaciaSi 
(anda fasilitators SeuZlia gamoiyenos fotoebi an suraTebi Jurnalidan). Ses-
TavazeT jgufs, Caweron adamianebis SesaZlo fiqrebi an grZnobebi `salaparako 
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buStukebSi~ da moaTavseT isini suraTze. amis Semdeg monawileebs SeuZliaT 
gamarTon msjeloba am Temaze.

10.3.5 nakaduri grafikebi, samaxsovro rukebi da `oboba~ diagramebi

nakaduri grafikebi, samaxsovro rukebi da `oboba~ diagramebi sasargebloa 
mosazrebaTa organizebisTvis da Casatarebeli moqmedebebis dagegmvisTvis.

sakiTxis Sinaarsidan gamomdinare, nakaduri grafikebi SeiZleba gamoyenebul 
iqnes imis saCveneblad, Tu rogor SeiZleba ideebi an moqmedebebi moedinebodes 
logikuri TanamimdevrobiT, xolo samaxsovro rukebi an `oboba~ diagramebi Sei-
Zleba gamoiyenebodes maSin, rodesac sakiTxi moTavsebulia centrSi, xolo azre-
bi an moqmedebebi Tavs iyrian mis garSemo.

10.3.6 naxatebi

ideebis sityvebiT gamoxatvis nacvlad fasilitatorma SeiZleba gamoiyenos nax-
atebi. man SeiZleba SesTavazos monawileebs, gamosaxulebis saxiT CainiSnon Ta-
vianTi ideebi, magaliTad, pasuxad SekiTxvaze _ `rogori gaxdeba Tqveni skola, 
roca yvela TanamSromeli danergavs am gaumjobesebul meTods?~ _ jgufs Ses-
Tavazeben, rom warmoadginon naxatebi, romlebic asaxavs romelime sakiTxs, ma-
galiTad, prizi SeiZleba asaxavdes raime miRwevas, ori moswavle, romlebic xels 
arTmeven erTmaneTs, _ megobrobas da a.S. TiToeuli monawile DSemdeg jgufs 
warudgens Tavis naxats da xsnis, ra unda gaakeTon maT, rom miaRwion am Sedegs.

10.4 jgufebisagan sapasuxo reagirebis miReba

arsebobs savarjiSos Sesrulebis Semdeg sapasuxo reagirebis miRebis ramdenime 
gza, raTa mTliani jgufis wevrebma iswavlon erTaneTisgan.

ufro mcire jgufebSi an wyvilebSi monawileebi weren an xataven ideas qaR-•	
aldis dafaze da Semdeg saxeldeba jgufis erTi wevri, romelmac mTlian 
jgufs unda warudginos mosazrebebi.

calkeuli monawileebi Caiweren an Caixataven ideebs misakrav qaRldebze da •	
Semdeg akraven maT qaRaldis dafaze; Semdeg jgufis wevrebs SesTavazeben, 
daakvirdnen qaRaldis dafas da gamoavlinon msgavseba-gansxvavebani an komen-
tari gaakeTon warmoqmnili sakiTxebis Taobaze.

fasilitatori Tavisufal arCevans aniWebs jgufs, wyvils an sameuls, raTa •	
maT sapasuxo reagireba gamoxaton im gziT, romelsac isini yvelaze Sesaferi-
sad miiCneven, magaliTad, sityvebiT, suraTebiT, grafikebiT, rolebis gaTama-
SebiT, leqsebiT, simRerebiTa da a.S.

monawileebi wyvilebad muSaoben, raTa Camoayalibon ideebi; Semdeg isini •	
uerTdebian meore wyvils, raTa maTTan erTad imsjelon am ideebze; Semdeg es 
oTxi uerTdeba sxva oTxs da a.S.;

fasilitatorma SeiZleba gamoiZaxos moxaliseebi `cxel adgilas~ dasajdo-•	
mad _ sakuTari Tavis an vinme sxvis rolSi _ danarCeni monawileebi ki kiTx-
vebs usvamen konkretuli sakiTxebis an Tvalsazrisis gamosakvlevad.

ricxobrivad Tanabari mcire jgufebi qaRaldis dafaze Camoweren sakiTxTan •	
dakavSirebul ramdenime mosazrebas, romelTa raodenoba winaswar iqneba SeT-
anxmebuli (SeiZleba iyos oridan oTxamde); erTi monawile TiToeuli jgufi-
dan estumreba sxva jgufs ideebis gasaziareblad da maTze samsjelod.

roca dro SezRudulia, mizanSewonilia, oTaxSi gamovfinoT furclebi/•	
grafikebi da sxv. sapasuxo reagirebiT da SevTavazoT monawileebs, imoZraon 
da daaTvalieron isini Sesvenebis dros yavis smisas; amas garda, fasilita-
torebma SeiZleba SesTavazon monawileebs, moagrovon sapasuxo reagirebis 
mokle Sejamebebi da gaamravlon isini, raTa moxdes maTi cirkulireba Ses-
venebisas an saswavlo mecadineobis daxurvamde.



Tavi 11
treningis dros gamosayenebeli sxva sasargeblo 
rCevebi
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11.1 drois reglamentis dacva da Tan moqnilobis SenarCuneba

mniSvnelovania saswavlo mecadineobis dros swavlis mimdinareobis mudmivi 
tempis SenarCuneba, magram ara monawilis aqtiur swavlaSi CarTulobis daTrgun-
vis xarjze. tempis gansazRvris stilisa da `mzrunveli~ stilis (ix. Tavi 9) kom-
binirebam SeiZleba saukeTeso Sedegi moitanos _ `me vici Tqveni saWiroebebis 
Sesaxeb, magram Cven amocana gvaqvs Sesasrulebeli, amitom modi, gamovnaxoT dro 
amis gadasawyvetad mas Semdeg, rac Cvens Sesasrulebel saqmes davamTavrebT.~

magaliTad SeiZleba movitanoT sityvis Sewyvetinebis sakiTxi. sityvis Sewyvet-
ineba marTebulia, roca monawileebs sWirdebaT daxmareba davalebis gagebasa Tu 
SesrulebaSi. magram Tu Sewyvetineba araswor dros xdeba da sxva mimarTulebiT 
gadaaqvs yuradReba, fasilitators, imis nacvlad, rom Tqvas: `ukacravad, Cven ar 
gvaqvs sakmarisi dro amis gansaxilvelad~, SeuZlia Semdegnairad mimarTos monaw-
iles: `es Zalian sainetereso sakiTxia/azria, Cven aucileblad unda vimsjeloT 
amaze mas mere, rac davamTavrebT Cvens savarjiSos. SemaxseneT, Tu SeiZleba, Tu 
me ar gamaxsendeba.~

11.2 ambebisa da piradi cxovrebis epizodebis moyola

ambebis moyola ilustrirebisa da modelirebis erT-erTi saukeTeso gzaa 
prezentaciis an informaciis miwodebis dros. es ambebi grZeli ar unda iyos _ 
maT swrafad unda migviyvanon mTavar azramde; kidev ukeTesi iqneba, Tu maT iu-
moristuli xasiaTi eqneba. fasilitatorebma ar unda moabezron Tavi monawilee-
bs TavianTi piradi cxovrebis epizodebiT, aramed unda gamoiyenon isini diskus-
iebis gamosacocxleblad.

ambebis Txrobis tradicia TiTqmis yvela qveyanaSi arsebobs da im ambebis moy-
ola, romlebsac aqvT moralur-eTikuri an sxva msgavsi Sinaarsi, SeiZleba Zalian 
qmediTi damxmare saSualeba gamodges koncefciis Camoyalibebisa Tu azris gad-
mocemis saqmeSi. fasilitatorebs MSeuZliaT gaamdidron monaTxrobi imiT, rom 
daamaton sakuTari magaliTebi wakiTxuli masalidan an erovnuli Tu kuTxuri 
folkloridan da kulturidan.

es ambebi sagangebod isea Sedgenili, rom monawileebma, savaraudod, iolad daim-
axsovron da Semdeg Tavad moyvnen skolaSi. es maTTvis iqneba praqtikis erTgvari 
forma, romelic SeiZleba gaxdes Zalian qmediTi samecadino iaraRi skolaSi 
praqtikuli muSaobis dasagegmavad da gansaxorcieleblad, rac xuTsafexuriani 
saswavlo procesis mniSvnelovani nawilia.

fasilitatorebma monawileebic unda waaxalison ambebisa da piradi cxovre-
bis epizodebis mosayolad. `aseTi ram vinmes odesme xom ar gadagxdeniaT? gTx-
ovT, miamboT amis Sesaxeb~, an `darwmunebuli var, Cven yvelas gvinaxavs msgavsi 
SemTxvevebi. xom ar gsurT kidev erTxel miamboT, rasac am diliT miyvebodiT, 
roca aq moxvediT?~

11.3 swavlis dafaseba da waxaliseba

monawileebis umravlesobas ar sjera sakuTari SesaZleblobisa, SiSobs, rom ver 
gaarTmevs Tavs yvela im sapasuximgeblo saqmes, rac mosdevs swavlebisa da tren-
ingis mravalsafexurian (kaskadur) mecadineobebs. isini mravalnairad cdiloben 
TviTdajerebulobis demonstrirebas, zogjer maSinac ki, roca yvelaze nakle-
bad grZnoben Tavs dajerebulad. magaliTad, zogierTi sakuTar TavSi daurw-
munebeli adamiani iqceva agresiulad an cdilobs, aCvenos Tavisi upiratesoba. 
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monawileebis TviTrwmenis amaRlebisaTvis, maT dasaxmareblad imaSi, rom srul-
fasovnad Caeban `skolaSi Zaladobis aRmofxvris~ saswavlo mecadineobebSi da 
cxovrebaSi gaataron is, rac Seiswavles, saukeTeso wamaxalisebeli saSualeba 
iqneba xSiri da gulwrfeli Seqeba da gamxneveba imaSi, rasac moswavleebi akeTeben 
da amboben. zogjer Seqebas uwodeben xolme `xelis gadasmas~, alerss im dadebiTi 
efeqtis gamo, romlis moxdenac mas Cvens emociebze SeuZlia.

warmatebis sagangebod aRniSvnam mravali forma SeiZleba miiRos. fasilitatori 
unda iyos gulwrfeli da Ria, roca amxnevebs da aqebs treningis monawiles miR-
weuli progresisaTvis.

monawileTa wasaxaliseblad fasilitatorebs SeuZliaT gamoiyenon Semdegi saSu-
alebebi:

pozitiuri Jestebi da Rimili;•	

gamamxnevebeli da saqebari sityvebi diskusiis procesSi;•	

aplodismentebi jgufisgan;•	

mcire saCuqrebi da prizebi saswavlo mecadineobaSi Setanili gamorCeuli •	
wvlilisaTvis. saprizo obieqti ise unda iyos SerCeuli, rom yvelas miuwvde-
bodes xeli prizze;

saxaliso saCuqrebi, magaliTad, yvelaze momTmeni an yvelaze mxiaruli monaw-•	
ilisaTvis, romelsac jgufi xmas miscems; sertifikatebi da rekomendaciebi 
an misaloci werilebi;

eqskursiebi da socialuri RonisZiebebi an, magaliTad, treningis dasrulebis •	
aRsaniSnavad gamarTuli sazeimo vaxSami, romelzec sasmeli da saWmeli yve-
las moaqvs.

fasilitatorebs kidev bevri sxva magaliTi ecodinebaT. yvela SemTxvevaSi, prize-
bi da saCuqrebi jgufSi TviTrwmenisa da siamayis grZnobis dasamkvidreblad aris 
gamiznuli. fasilitators mniSvnelovani pasuxismgebloba eniWeba, rom darwmun-
des, rom swavlis dafaseba da warmatebis sagangebod aRniSvna xdeba xSirad da 
Riad, ise, rom mTelma jgufma gaaTviTcnobieros miRweuli progresi da igrZnos 
Tavi motivirebulad saimisod, rom erTad gaagrZelos muSaoba mas Semdeg, rac 
dasruldeba treningis mecadineobebi.



Tavi 12
erToblivi treningi _ ori fasilitatoris 
erTad muSaoba
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xuTsafexuriani saswavlo procesis warmarTvisaTvis saWiroa, rom treningi ̀ Zala-
dobis aRmofxvra skolebSi~ iyos struqturulad kargad gamarTuli _ swavla 
iyos aqtiuri, fasilitatorebi iyvnen Zalian kargad momzadebuli da organize-
buli _ ise, rom mecadineobis meTodologiam moicvas swavlis xuTive safexuri.

es meTodi SeiZleba gamoiyenos erTma fasilitatorma, Tumca ori fasilitato-
ris erToblivi muSaoba bevrad ufro qmediTi SeiZleba gamodges.

SeiZleba treningi Cautardes monawileTa ufro did raodenobas da amave dros •	
samuSao jgufis zoma darCes advilad samarTavi: or fasilitators SeuZlia 
erTad gauZRves jgufur savarjiSoebs. jgufebi SeiZleba iyos ufro mcire, 
xolo swavla _ individualuri.

sanam erTi fasilitatori savarjiSoebis organizebaze muSaobs, meorem •	
SeiZleba individualuri SekiTxvebi an winadadebebi ganixilos. amdenad, 
mecadineobis mimdinareoba ufro efeqtiani iqneba.

sanam erTi fasilitatori prezentacias akeTebs, meorem SeiZleba Seamowmos •	
jgufSi gagebis xarisxi da daexmaros moswavleebs koncefciis CamoyalibebaSi 
suraTebis da videoklipebis CvenebiT an teqnikuri xerxebis aqtiuri 
demonstrirebiT.

sanam monawileebi savarjiSoze muSaoben, ufro xelmisawvdomia individualuri •	
sapasuxo reagireba monawileebisaTvis an monawileTa jgufisaTvis, rac 
daexmareba maT naswavlis damaxsovrebaSi.

Tu gaTvaliswinebulia skolaSi vizitebic, fasilitatorebi ufro •	
xelmisawvdomi iqnebian vizitebisa da monawileTa mxardaWerisaTvis skolaSi 
praqtikuli muSaobis mimdinareobis mniSvnelovan etapze. am procesSi maT 
sxva kolegebis CarTvac SeuZliaT.

rodesac warmoiSoba uTanxmoebebi an saqme ise ar midis, rogorc saWiroa, •	
erTma fasilitatorma SeiZleba problemis mogvarebaze imuSaos, meorem ki 
mecadineoba ganagrZos.

erTad momuSave fasilitatorebma SeiZleba xuTsafexuriani saswavlo •	
procesi TavianT sakuTar ganviTarebas miusadagon. kolegebisagan miRebul 
sapasuxo reagirebas saswavlo mecadineobis dawyebamde, misi msvlelobisas da 
dasrulebis Semdgom Sedegad moaqvs treningis procesis gamoyenebis mudmivi 
gaumjobeseba.

zogjer treningi SeiZleba rTuli aRmoCndes da fasilitators martoobis •	
grZnoba gauCinos. aseT dros Seufasebeli SeiZleba iyos kolegis mxardaWera.
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Tavi 13
konfliqtebisa da problemebis winaswar 
ganWvreta da maTi mogvareba
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13.1 konfliqtis Tavidan arideba da misi mogvareba

saukeTesod mimdinare saswavlo mecadineobebSic ki SeiZleba warmoiSvas kon-
fliqtebi. amgvari situaciebis umravlesoba treningis mimdinareobisas SeiZle-
ba sasikeTod Semotrialdes da konfliqtma miiRos pozitiuri da produqtiuli 
xasiaTi.

sadac ar unda moxdes konfliqti, misi Tavidan aridebis xerxebi ZiriTadad erTi 
da igivea. monawileebs SeuZliaT SeiaraRdnen garkveuli codniT skolaSi kon-
fliqtis Semcirebis Sesaxeb im gamocdilebis analogiiT, romelsac miiReben 
treningis mimdinareobisas warmoqmnili uTanxmoebisa Tu SekamaTebis warmatebiT 
gadaWris Semdeg, Tuki fasilitatori moaxdens konfliqtis mogvarebis xerxebis 
ganzogadebas.

konfliqti aris cxovrebis bunebrivi nawili, vinaidan adamianebs aqvT gansxvave-
buli rwmena, gamocdileba da faseulobebi. Tu uTanxmoebis mogvareba sifrTxi-
liT ar moxda, konfliqtma SeiZleba ziani miayenos urTierTobebs da wyalSi Ca-
yaros fasilitatorebis mier megobruli saswavlo garemos Sesaqmnelad gaweuli 
mTeli samuSao.

qvemoT CamoTvlili Svidi rekomendacia daexmareba monawileebs konfliqtebis 
mogvarebaSi. rodesac konfliqti treningis mimdinareobisas xdeba, ar aris Se-
saZlebeli misi mogvarebis xangrZlivi procesis wamowyeba. Tumca is principebi, 
romlebsac am dros iyeneben, safuZvlad udevs am Svidive nabijs da is midgoma, 
romelic am principebs daeyrdnoba, savaraudod qmediTi aRmoCndeba.

fasilatatorebs am rCevebis gamoyeneba monawileebTan Seqmnili nebismieri uTanx-
moebis mosagvareblad SeuZliaT, aseve imisaTvis, rom aswavlon monawileebs, Tu 
rogor gadaWran skolaSi warmoqmnili nebismieri konfliqti.

1. moeqeciT meore adamians pativiscemiT

miuxedavad imisa, rom sakmaod rTuli amocanaa, SeinarCuno meore adamianis pati-
viscema konfliqtis dros, Cven mainc unda vecadoT. upativcemlo sityvebi komu-
nikacias gzas uRobavs da Tan SeuZlia gaaCinos iseTi moraluri iarebi, romlebic 
arasodes ganikurneba. moikribeT mTeli Tqveni nebisyofa, raTa sxva adamians mo-
eqceT, rogorc Rirseulsa da Tanaswors.

2. daupirispirdiT problemas

moZebneT dro da adgili konliqtze samsjelod. airCieT is dro, roca adamianebi 
ar kamaToben da ar cxaroben. SerCeuli adgili komfortuli unda iyos, SeiZleba 
sasargeblo aRmoCndes neitraluri teritoriis povna, anu iseTi adgilisa, rome-
lic arc erT dapirispirebul mxaresTan araa dakavSirebuli.

3. gansazRvreT konfliqtis arsi

aRwereT konfliqti gasagebi, konkretuli terminologiiT. moiTxoveT garkveu-
li pasuxebi kiTxvebze, romlebic iwyeba sityvebiT `vin~, `ra~, `rodis~, `sad~ da 
`ratom~.

aRwereT qcevebi, grZnobebi, Sedegebi da sasurveli cvlilebebi. iyaviT konkre-
tuli da daiwyeT winadadebebi sityvebiT `Cven~ da ara `Tqven~.

yuradReba gaamaxvileT saqcielze an problemebze da ara adamianebze.

konfliqti gansazRvreT, rogorc yvela Tqvenganis gadasawyveti problema da 
ara brZola, romelic ama Tu im mxarem unda moigos.
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4. daamkvidreT urTierTgageba

unda SeZloT mosmena, raTa realurad gaigoT adamianebis grZnobebisa da saWi-
roebebis Sesaxeb.

ecadeT, pirvel rigSi sxvebis pozicia gaigoT, imis magivrad, rom sakuTari gaage-
binoT.

ukan daxieT Tqveni pirovneba da scadeT warmoidginoT, rogoria meore adamianis 
xedva.

mas Semdeg, rac problemis Sesaxeb ilaparakebT, axseniT, Tu rogoria misi mog-
varebis Tqveni xedva. imsjeleT nebismier cvlilebaze, romelic ganaxorcieleT 
Tqveni Sexedulebis an grZnobebis Sesabamisad.

5. SeiswavleT konfliqtidan gamosavali alternatiuli gzebi

rigrigobiT daasaxeleT konfliqtidan gamosavali alternatiuli gzebi. CamoT-
valeT yvela maTgani.

nu gansjiT sxvis ideebs.  

SeiswavleT TiToeuli gamosavali gzis Sedegebi.

ifiqreT da isaubreT pozitiurad.  

6. gamoimuSaveT erTiani Tvalsazrisi imaze, Tu ra migaCniaT yvelaze qmediT 
gamosaval gzad

SeTanxmdiT im gamosavalze, romelic orives gesmiT da rasTan erTad cxovrebac 
orives SegiZliaT.

gadadgiT nabijebi, raTa ipovoT gadawyvetileba _ `gamarjvebulia orive~.

iyaviT mowadinebuli konfliqtis mosagvareblad.

7. mieciT Sefaseba garkveuli drois gasvlis Semdeg

gamoimuSaveT meTodi imis Sesamowmeblad, Tu raoden kargad muSaobs moZebnili 
gamosavali.

Tu saWiro gaxdeba, kritikulad gadaxedeT Tqvens gadawyvetilebas.

13.2 moswavleebisTvis konfliqtis mogvarebis swavleba

konfliqtis daregulireba aris mniSvnelovani strategia, romelic pasuxobs Za-
ladobas, roca is warmoiSoba an roca arsebobs misi gaCenis safrTxe. treningis 
meTodologia am programaSi TviTon warmoadgens im midgomebs, romlebic amci-
reben Zaladobas. swored amitom aris CarTuli Cvens naSromSi es daskvniTi nawi-
li, romelSic naCvenebia, Tu rogor SeiZleba treningis meTodologia miesadagos 
uSualod saklaso oTaxSi swavlebas.

skolis TanamSromelTagan bevrs aqvs sasowarkveTisa da umweobis gancda, roca 
moswavleebi iwyeben kamaTs da Cxubs an ar emorCilebian maTdami wayenebul moT-
xovnebs. fasilitatorebma SeiZleba sasargeblod miiCnion, rom skolebis aseT 
TanamSromlebs SesTavazon zemoT moyvanili nabijebis gamartivebuli versiis 
gamoyeneba konfliqtis mosagvareblad da moswavleebis TanamSromlobasTan mi-
saCvevad.
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Tu ufrosebs survili aqvT, rom moswavleebma Sewyviton Cxubi, maT unda Cauner-
gon uTanxmoebis gadalaxvis axali unarebi. moswavleebs esaWiroebaT probleme-
bis mogvarebis unarebis Seswavla da im midgomebis gamomuSaveba, romlebic so-
cialurad misaReb alternatiul gzas aarCevinebs sasurvelis misaRebad.

gamokvlevam gamoavlina, rom moswavlis SesaZlebloba, miiRos misTvis sasurveli 
ram sazogadoebisTvis misaRebi gziT, pirdapir aris dakavSirebuli im gadawyveti-
lebebisa Tu alternatiuli gzebis raodenobasTan, romlebis mofiqrebac moswav-
les SeuZlia mocemul situaciaSi. moswavle, romelsac SeuZlia moifiqros xuTi 
gza imis misaRebad, rac mas surs, Cveulebriv, socialurad ufro misaReb qcevas 
avlens, vidre is, romelic mxolod erTi an ori gzis mofiqrebiT Semoifargleba. 
qvemoT CamoTvlilia ramdenime zogadi xasiaTis nabiji, romlebic gaaadvilebs 
moswavleebisaTvis problemebis mogvarebis unaris swavlebis saqmes.

1. gansazRvreT faqtebi da gaarkvieT grZnobebi

rodesac moswavleebi arian gaRizianebuli, gulnatkeni, brazoben an Cxuboben, 
pirvel rigSi gamoarkvieT detalebi. rodesac maT mSvidad da miukerZoeblad 
usvamen kiTxvas, `ra moxda?~, moswavleebi Cveulebriv mSviddebian da saTanado 
pasuxsac iZlevian.

garkveuli dro dauTmeT grZnobebze laparaks. moswavleebi movlenebs upirvele-
sad sakuTari perspeqtividan xedaven. maT SeiZleba warmodgenac ar hqondeT, ro-
gor moqmedebs maTi qceva sxva xalxze, garda im SemTxvevisa, roca sxva adamiani 
Cadgeba maTsa da maTi survilis aRsrulebas Soris. samarTliani gadawyvetilebis 
misaRwevad moswavleebma unda icodnen, Tu ras grZnoben sxvebi.

2. daexmareT moswavleebs gamosavali gzebis ZiebaSi

moswavleebisaTvis bevrad ufro advilia gadawyvetilebis misaRebad ideebis 
gamoTqma im SemTxvevaSi, roca maT aqvT naTlad gamokveTili mizani. daexmareT 
moswavleebs problemis gansazRvraSi im pirobebze, rac orive adamians akmyofi-
lebs. magaliTad: `ras gaakeTebdi imisaTvis, rom Sen Seni gziT SeZlo muSaoba, 
Senma amxanagma ki _ Tavisi gziT?~. rodesac problemuri sakiTxi amgvari fraze-
biT aris mowodebuli, moswavleebs uCndebaT azri, rom orive maTganis saWiroeba 
mniSvnelovania.

3. alternatiuli gzebis gamoZebna

imisaTvis, rom daexmaron moswavleebs konfliqtis mogvarebaSi, ufrosebma xeli 
unda Seuwyon, rom maTi yuradReba mimarTuli darCes gadawyvetilebis Ziebaze. 
rodesac moswavleebi gvTavazoben alternatiul gzebs, ufrosebs SeuZliaT 
aitacon gamoTqmuli mosazrebebi, Semdeg ki SeekiTxon, kidev risi gakeTeba SeiZ-
leba.

gauZeliT ideebis SeTavazebis cdunebas, radgan moswavleebis umravlesobam SeiZ-
leba CaTvalos, rom maTi ideebi arasakmarisad mosawonia. Tu moswavles axali az-
ris miwodeba sWirdeba, mogvianebiT SesTavazeT is an sTxoveT, warmoidginos, Tu 
rogor gaumklavdeboda am situacias vinme sxva, visac is icnobs.

4. Sedegebis Sefaseba

mas Semdeg, rac moswavleebi gamoTqvamen yvela SesaZlo ideas,  SeufaseT Sedege-
bi. hkiTxeT maT, magaliTad: `ra SeiZleba moxdes, Tu Sen...?~ an `ra SeiZleba igrZ-
nos Senma megobarma, Tu Sen...?~
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nu ayvebiT ideebis gansjis cdunebas. moswavleebs ufrosebi yovelTvis gverdSi 
ar eyolebian, raTa miuTiTon, sworia Tu ara maTi Tvalsazrisi da SesTavazon 
sxva arCevani. ufrosebis daxmareba ufro qmediTi iqneba, Tu isini waaxaliseben 
moswavleebs saimisod, rom maT TviTon Seafason sakuTari ideebi da dainaxon, ra-
tomaa isini miuRebeli.

5. moiTxoveT gadawyvetilebis miReba

ideebis mofiqrebis, warmodgenisa da Sefasebis Semdeg moswavleebma unda Sead-
ginon gegma. Tavidan dasaxeT problema, SeajameT ideebi da moswavleebs TviTon 
gadaawyvetineT, romel ideas gaatareben. Tu isini airCeven im alternativas, ro-
melic, Tqveni azriT, ar imoqmedebs, darwmundiT, rom maT ician, Tu ra nabijebi 
unda gadadgan Semdeg.

problemis mogvarebis safuZvlebis swavlebis procesi zogjer SeiZleba mosawy-
eni mogeCvenoT da mozrdilebs SeiZleba gauCndeT cduneba, ubralod uTxran 
moswavles, Tu ra unda qnas. es ki moswavles ar miscems saSualebas, miiRos saku-
Tari gamocdileba da TviTon aRmoaCinos, ra aris gasakeTebeli.
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`avaSenoT evropa bavSvebisaTvis da bavSvebTan erTad~ - 
publikaciebi

International justice for children (2008)
ISBN 978-92-871-6534-3

Eradicating violence against children – Council of Europe actions (2008)
ISBN 978-92-871-6432-2

Off the books – Guidance for Europe’s parliaments on law reform to eliminate corporal punishment of children 
(2008)

Eliminating corporal punishment – a human rights imperative for Europe’s children
ISBN 978-92-871-6182-6 (axali gamocema)

Abolishing corporal punishment of children – Questions and answers (2007)
978-92-871-6310-3

Parenting in contemporary Europe – A positive approach
ISBN -92-871-6135-2

Highlights (Monaco Conference) 2007

The Internet literacy handbook (2006)
ISBN 978-92-871-5939-7
arsebobs rusuli versiac

Violence reduction in schools – How to make a difference (2006)
ISBN 978-92-871-5870-3

ISBN niSnis mqone gamocemebis SekveTa SesaZlebelia evropis sabWos gamomcemlobaSi, 
http://book.coe.int
yvela sxva gamocemisaTvis daukavSirdiT: children@coe.int

evropis sabWos programis ̀ avaSenoT evropa bavSvebisaTvis da bavSvebTan erTad~ mizani iyo 
evropis masStabiT bavSvTa uflebebis propaganda da maTi pativiscemis uzrunvelyofa, 
aseve bavSvebis dacva yvelanairi formis Zaladobisagan. damatebiTi informaciisTvis ix. 
vebgverdi: http://www.coe.int/children




