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    S e s a v a l i

winamdebare saxelmZRvanelo warmoadgens samagido wigns trenerebisaTvis. aR-
niSnuli saxelmZRvanelos Seqmnas safuZvlad udevs avtorTa, rogorc damou-
kideblad, aseve erTad, trenerad muSaobis aTwliani gamocdileba. 

saxelmZRvanelo ZiriTadad moicavs avtorebis erToblivi muSaobis proces-
Si Camoyalibebul warmatebul  praqtikasa da gamocdilebas, romelic dagrov-
da sxvadasxva saxelmwifo Tu arasamTavrobo struqturis warmomadgenlebTan 
muSaobis Sedegad. muSaobis procesSi gvxvdebodnen adamianebi sxvadasxva moTx-
ovniT, gamocdilebiT, ganaTlebiTa da treningis mimarT sxvadasxvagvari damok-
idebulebiT, ramac xeli Seuwyo saxelmZRvaneloSi mocemuli swavlebis forma-
tis Camoyalibebas. 

saxelmZRvanelos pirvel nawilSi gadmocemulia swored is zogadi aprobirebu-
li praqtika, meTodologia, romelmac mogvca saSualeba Tanabrad warmatebulad 
gvemuSava yvela zemoaRniSnul samizne jgufTan.

rac Seexeba saxelmZRvanelos meore nawils, masSi mocemulia im saerTaSoriso 
Tu adgilobrivi treningebis masalebi, romlebSic avtorebi monawileobdnen ro-
gorc treningis monawilis, ise treneris statusiT.

migvaCnia, rom saxelZRvaneloSi asaxuli informacia, rogorc Teoriuli masala, 
ise praqtikuli savarjiSoebi, muSaobis procesSi Tanabrad efeqturad daexmare-
ba rogorc gamocdil, ise axalbeda trenerebs.
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I nawili
trenerTa treningi (zogadi mimoxilva)

mosamzadebeli etapi

trenerTa brifingi

brifingi aris trenerTa samuSao Sexvedra, romelic tardeba treningis dawye-
bamde (treningis wina mosamzadebel periodSi). aseTi tipis Sexvedrebi tardeba 
im intensivobiTa da xangrZlivobiT, romelic konkretuli treningis warmatebiT 
ganxorcielebisTvisaa saWiro. 

brifingze xorcieldeba:

•	 treningis Tematikis ganxilva;
•	 Tematikis sakiTxebad dayofa;
•	 sakiTxebisaTvis prezentaciis tipebis SerCeva;
•	 sakiTxebisaTvis konkretuli praqtikuli savarjiSos SerCeva;
•	 konkretuli sakiTxis/aqtivobis droSi gawera;
•	 trenerebs Soris sakiTxebis, funqciebis/rolebis gadanawileba;
•	 `generaluri repeticia”, romelzec xorcieldeba:

	zemoT CamoTvlili punqtebis xelaxali ganxilva/gadamowmeba imisaTvis, 
rom zustad ganisazRvros trenerTa sinqronuli moqmedeba swavlebis 
procesSi; 

	Sedges trenerTa damxmare programa, romelSic zustad/wuTobrivad gai-
wereba TiToeuli treneris moqmedeba swavlebis mTeli kursis ganmav-
lobaSi.

treningis ganxorcieleba

nabiji I
misalmeba/gacnoba

swavlebis aqtiuri fazis dawyebamde trener(eb)i monawileebs warudgens/warud-
genen Tavs. treneris mier sxva treneris wardgena ar aris mizanSewonili, raTa 
ar moxdes romelime treneris gamoyofa Tanatrenerebisagan da misTvis wamyvani 
rolis miniWeba. treningis dawyebisTanave yvela treners auditoriis winaSe 
unda ekavos Tanabari pozicia.   

gacnobisas trenerebi umjobesia ar Semoifarglon mxolod saxelisa da gva-
ris wardgeniT. prezentaciisas SesaZlebelia dasaxeldes: saxeli, gvari, samuSao 
adgili, profesia, hobi da a. S. Tavis wardgena exmareba treners monawileebTan 
uSualo kontaqtis damyarebaSi.  
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trenerebis mier Tavis wardgenis Semdeg erT-erTi treneri (brifingis dros wi-
naswar SeTanxmebis Tanaxmad, visac dakisrebuli aqvs am komponentis warmarTva) 
xelmZRvanelobs monawileTa gacnobas. SeiZleba iyos gamoyenebuli gacnobis 
sxvadasxva meTodi, magaliTad: 

gacnobis akademiuri meTodi _ monawileTa mier Tavis wardgena, rodesac monaw-
ile treneris miTiTebis Sesabamisad asaxelebs saxelsa da gvars, samuSao adg-
ils an/da profesiul gamocdilebas da sxv. _ xasiaTdeba ufro oficialuri 
gacnobis formiT. 

garda aRniSnuli meTodisa, gacnobisaTvis auditoriisa da treningis miznebis 
gaTvaliswinebiT SesaZlebelia gamoyenebul iqnes gacnobis sxva meTodebi, ro-
gorebicaa: 

gacnobis meTodi - `medlebi”

monawileebs urigdebaT trenerebis mier winaswar momzadebuli, ferad Tokze 
Camokidebuli, medlis formis furclebi, e. w. medlebi, ris Semdegac  eZlevaT 
Ddavaleba:

I etapi: 1 wuTis ganmavlobaSi moifiqron da medalze aRniSnon SemTxveva (rome-
lic maT gadaxdaT), qceva, moqmedeba, Tviseba, ris gamoc Tavs mianiWebdnen oqros 
medals. 

II etapi: TiToeul monawiles eZleva miTiTeba warmoadginos Tavi, kerZod: saxeli, 
gvari da informacia, romlis gamoc monawilem miiniWa medali (igive davaleba 
SesaZlebelia Sesruldes 3 medlis (oqro, vercxli, brinjao) gamoyenebiT, imave 
principiT).

gacnobis es meTodi Tavisi Tvisobrivi maxasiaTeblebiT xels uwyobs:

•	 monawilis gaxsnas;  
•	 monawilis ukeTesad gacnobis SesaZleblobas; 
•	 megobruli garemos Seqmnas.

gacnobis meTodi - `wyvilebi”

treneri awyvilebs monawileebs (erTmaneTis gverdiT msxdomebi) da aZlevs in-
struqcias, 2 wuTis ganmavlobaSi erTmaneTs gadascen sakuTar Tavze is infor-
macia, romelic auditorias maTi ukeT gacnobis saSualebas miscems. 

drois gasvlis Semdeg TiToeuli monawile waradgens Tavis mewyviles. 

gacnobis es meTodi iZleva saSualebas:
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•	 monawileebma mokle drosa da uSualo viTarebaSi gaicnon  erTmaneTi;
•	 gaigon erTmaneTis Sesaxeb imaze meti da saintereso informacia, vidre mxo-

lod monawilis saxeli da gvaria;

•	 gaixsnan imaze metad, vidre es gacnobis akademiuri meTodis gamoyenebisas 
aris SesaZlebeli;

•	 jgufSi Seiqmnas dadebiTi ganwyoba da uSualo damokidebuleba rogorc 
monawileebs, ise monawileebsa da trenerebs Soris.

  
nabiji II

molodinebis gansazRvra

nebismieri saswavlo procesis dagegmvisa Tu swavlebis programis SemuSavebis 
dros maqsimalurad unda iqnes mopovebuli informacia, Tu ra saxis molodini 
aqvs treningis damkveTs, rom zustad ganisazRvros prioritetebi.

swavlebis procesis dawyebamde TiToeul monawiles garkveuli molodini aqvs 
saswavlo procesTan dakavSirebiT. es ki mniSvnelovnad ganapirobebs swavlebis 
miznis ganxorcielebas, vinaidan monawileTa molodinisa da saWiroebis mixed-
viT SesaZlebelia moxdes saswavlo procesSi cvlilebebis Setana. igi aseve Ti-
Toeul monawiles uqmnis ganwyobas, rom treningis warmarTvisas misi interesebi 
iqneba gaTvaliswinebuli. amisTvis erT-erTi treneri warmarTavs molodinis 
gansazRvris process. es procesi SesaZlebelia warimarTos treneris mxridan 
kiTxvis dasmiT, Tu vis ra molodini aqvs konkretuli saswavlo procesisagan da 
paralelurad TiToeuli monawilis azris daweriT flipCartze. 

monawileTa molodinis Sesaxeb ufro meti informaciis misaRebad treners Seu-
Zlia Semdegi meTodis gamoyenebac:   

treneri TiToeul monawiles urigebs webovan furclebs (e. w. `stikerebs”) da 
sTxovs maT, rom erTi wuTis ganmavlobaSi Camoweron yvela is molodini, romle-
bic aqvT konkretuli saswavlo procesis mimarT. trenerma unda acnobos monawi-
leebs, rom maT SeuZliaT ar miaweron saxeli da gvari, rac, bunebrivia, ganapiro-
bebs monawileTa met gulaxdilobas. 1 wuTis gasvlis Semdeg treneri gamoarTme-
vs monawileebs molodinis furclebs da yvelas erTad moaTavsebs flipCartze 
(SesaZlebelia flipCartze daixatos xe, romelsac pirobiTad  molodinis xe hq-
via da masze daekras molodinis furclebi). rodesac yvela molodini gaikvreba, 
treneri kiTxulobs TiToeulis molodins da aucileblad mokle ganmartebas/
Sefasebas aZlevs yovel maTgans.
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nabiji III

`konstituciis” SemuSaveba

efeqturi saswavlo procesis warmarTvis erT-erTi winapirobaa garkveuli we-
sebis (konstitucia) SemuSaveba, romlebsac Tanabrad emorCilebian rogorc mo-
nawileebi, ise trenerebi. 

`konstituciis” SemuSavebas warmarTavs erTi treneri1. `konstituciis” SemuSave-
bisas treneri mimarTavs auditorias SekiTxviT, Tu rogori unda iyos treningis 
TiToeuli monawilis qceva, imisaTvis, rom ganxorcieldes efeqturi swavleba. 

monawileTa mier SeTavazebul yvela winadadebas treneri ganixilavs jgufTan 
erTad da Camowers flipCartze. magaliTisaTvis wesebis CamonaTvalSi Sesa-
Zlebelia iyos: `movusminoT erTmaneTs; viyoT punqtualurebi; xma gamovurToT 
mobilur telefonebs da a. S.” konkretuli wesebis Camoweris Semdeg swavlebis 
procesis yvela monawile iRebs pasuxismgeblobas mis Sesrulebaze, xolo misi 
darRvevis SemTxvevaSi treneris SeTavazebiT jgufi adgens jarimebis CamonaT-
vals, romelic aseve Camoiwereba furcelze. magaliTisaTvis jarimebis CamonaT-
valSi SesaZlebelia iyos: leqsis wakiTxva, cekva, simRera, anekdoti da a. S., anu 
iseTi xasiaTis jarimebi, romlebic gaaxaliseben swavlebis process da uzrun-
velyofen konstituciiT gaTvaliswinebuli wesebis dacvas.

nabiji IV

gonebrivi ieriSi 

gonebrivi ieriSi aris meTodi, romelic gamoirCeva Tavisi efeqtiT treningis daw-
yebis pirvel etapze. am meTodis gamoyenebiT treners SeuZlia advilad miiRos 
informacia sxvadasxva mniSvnelovan aspeqtTan dakavSirebiT, kerZod, TemasTan 
mimarTebiT ramdenad informirebuli arian monawileebi, ramdenad kvalificiuri 
jgufi eswreba trenings, ramdenad maRalia maTi daintereseba da a. S. erT-er-
Ti treneri warmarTavs `gonebriv ieriSs~, kerZod, jgufis winaSe svams kiTxvas 

1  konstituciaze momuSave treneri ar unda iyos is, romelmac warmarTa gacnobis meTodi. yvela 
sxva/axal sakiTxze gadasvlisas aucilebelia trenerTa monacvleoba.
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sakiTxze/Temaze, romelic prioritetulia da ukavSirdeba swavlebis Tematikas. 
meTodis klasikuri formati warmodgenilia Semdegnairad:

 gonebrivi ieriSi 
gonebrivi ieriSi aris teqnika, romelic gamoiyeneba didi raodenobiT ideebis 
warmosaSobad. es oretapiani procesia. pirveli etapi moicavs ideebis 
SemoqmedebiTad da spontanurad warmoSobas, yovelgvari Carevis, ganCinebisa da 
Sefasebis gareSe. meore etapi moicavs ufro frTxil da dakvirvebul analizs 
ideebis SemuSavebisa da maTi gamoyenebis gansazRvrasTan dakavSirebiT.  
igi warmoadgens problemis jgufuri mogvarebis efeqtur teqnikas. igi SeiZleba 
gamoyenebul iqnes problemis amocnobis, misi warmoSobisa da mogvarebis 
gzebis SeTavazebisaTvis. gonebrivi Sturmi warmoSobs monawileobis maRal 
dones da stimuls aZlevs masSi CarTul monawileebs iyvnen maqsimalurad 
SemoqmedebiTni. 
saxelmZRvanelo principebi warmatebuli gonebrivi SturmisaTvis:  

	gonebriv Sturms uxelmZRvanelos moderatorma, xolo erTma an orma 
adamianma CainiSnos ideebi;

	gansaxilveli sakiTxi Seviwrovdes, dakonkretdes an SeizRudos;
	ideebis `raodenobis~ waxaliseba. didi raodenobis ideebidan miiReba 

xarisxic;
	TiToeuli monawile erT jerze gamoTqvams mxolod erT ideas;
	swrafad, ganxilvisa da gakritikebis gareSe CainiSneT idea an dawereT 

igi flipCartze (flipchart paper);
	nu daalagebT sityvebs raime konkretuli mizniT;
	nu SecvliT sityvebs ukve daweril ideaSi;
	ideebis gamoxatva SesaZlebelia mravali gziT: gamosaxuleba, grZnoba, 

metafora, RonisZiebebi, adamianebi;
	daimaxsovreT: ar arsebobs mcdari pasuxebi!



12

nabiji V

Teoriuli kursi

trener(eb)i auditorias awvdi(an)s konkretul Teoriul masalas, romlis dro-
sac sasurvelia gamoyenebul iqnes sxvadasxva TvalsaCinoeba (P.P., flipCartebi), 
rac mniSvnelovnad aumjobesebs gadmocemuli Teoriuli masalis aRqmas. Teo-
riuli masala unda moicavdes im sakiTxebsa da informacias, romlisganac ga-
momdinareobs programaSi asaxuli sxva danarCeni sakiTxebi; daculi unda iyos 
iseTi principebis Tanmimdevroba, rogorebicaa: pirveladobisa da umTavresobis 
principi; Sesabamisobis principi da sxva. mizanSewonilia, rom erTma trenerma 
konkretuli Teoriuli masala auditorias miawodos araumetes 20 wuTisa, rac 
optimaluri droa Teoriuli masalis aRsaqmelad.2 aRniSnuli periodis gasv-
lis Semdeg aucilebelia procesSi CaerTos sxva treneri, romelic auditorias 
warudgens konkretul Teoriul masalasa Tu praqtikul savarjiSos.   

dagegmili treningis umetes nawils unda Seadgendes praqtikuli savarjiSoebis3 
kursi, romelic unda gamomdinareobdes Teoriuli kursidan da amyarebdes Teo-
riuli kursiT gadmocemul codnas, mis aRqmasa da praqtikaSi gamoyenebas. praq-
tikuli savarjiSoebi, garda Teoriuli masalis Seswavlisa/aRqmisa, emsaxureba 
im unar-Cvevebis gamomuSavebas, romelic SemdgomSi SesaZleblobas miscems monaw-
iles wardges auditoriis winaSe da warmarTos treningi. aRniSnuli unar-Cveva 
mas aseve gamoadgeba Semdgomi urTierTobebis CamoyalibebaSi, saqmianobis dage-
gmvasa da menejmentSi. 

nabiji VI 

treningis daskvniTi etapi

trenerTa treningis srulyofilad warmarTvisaTvis aucilebelia, rom monawi-
leebma swavlebis procesis garkveuli nawilis gasvlis Semdeg, garda Teoriuli 
kursiTa da praqtikuli savarjiSoebis saxiT miwodebuli masalisa, gamoiyenon 
miRebuli codnis praqtikaSi gamoyenebis meTodi da praqtikuli savarjiSoebis 
saxiT mieceT SesaZlebloba TviTon Seasrulon is samuSaoebi, romlebic auci-
lebelia trenerTaTvis. 

2  garkveuli eqsperimentebis safuZvelze arsebobs mosazreba, rom adamiani maqsimum 20 wuTis 
ganmavlobaSia srulad koncentrirebuli informaciis aRqmasa da miRebaze. 

3  praqtikuli savarjiSoebis aRweriloba (ix. 35 gv.).
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a)	 monawileebis mier treningis modulis4 Sedgena

mas Semdeg, rac monawileebs miewodaT Teoriuli informacia modulis arsisa 
da mniSvnelobis, misi Sedgenis formebisa da meTodebis Sesaxeb, auditoria iyo-
fa mcire samuSao jgufebad, romlebsac eZlevaT davaleba Seadginon moduli. 
modulis Sedgenisas jgufebs SeuZliaT TviTonve SearCion im treningis Tema-
tika, romelzec Seadgenen moduls. TiToeuli jgufi treneris mier miTiTebul 
droSi adgens treningis moduls da akeTebs prezentacias auditoriis winaSe. 
prezentaciis procesSi auditorias eZleva SesaZlebloba modulze momuSave 
jgufs dausvas SekiTxvebi da SesTavazos winadadebebi modulis srulyofis 
mizniT. trenerebi aseve ganixilaven moduls auditoriasTan erTad, ris Sedega-
dac SesaZlebelia modulis daxvewa da saWiroebisamebr masSi Sesworebebisa da 
damatebebis Setana.  

savarjiSos xangrZlivoba: 1 sT.;

auditoria: 20 monawile;

instruqcia/jgufebis dayofa: 10 wT.;

muSaoba jgufebSi: 25 wT.;

jgufebis mier modulis prezentacia/ganxilva: 5-5 wT./sul 20 wT.;

diskusia/savarjiSos dasruleba: 5 wT.

4  magaliTi ixileT: danarTi #1.
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treningis modulis standartuli forma

Tema: ________________________________________________________

mizani: ______________________________________________________

samizne jgufi: ________________________________________________

treningis xangrZlivoba: _______________________________________

treningis damTavrebis Semdeg monawileebs ecodinebaT: ___________
_____________________________________________________________
_____________________________________________________________
treningis damTavrebis Semdeg monawileebs SeeZlebaT: ____________
_____________________________________________________________
_____________________________________________________________
mosalodneli Sedegebi: _______________________________________
_____________________________________________________________
_____________________________________________________________

b)	 treningprogramis momzadeba

imave jgufebs, romlebmac imuSaves modulis momzadebaze, treneri aZlevs dava-
lebas, maT mier momzadebuli treningis modulis mixedviT Seadginon treningis 
erTi konkretuli dRis programa, romelic, modulisagan gansxvavebiT, iqneba zu-
stad gawerili droSi sakiTxebisa da meTodebis gaTvaliswinebiT. treneris mier 
miTiTebuli samuSao drois gasvlis Semdeg jgufebi akeTeben programebis pre-
zentacias, romlis drosac xdeba TiToeuli programis ganxilva da, saWiroebi-
samebr, Sesworebebisa da damatebebis Setana. konkretuli savarjiSos Sesruleba 
saSualebas iZleva, rom monawileebma dainaxon/gaiTavison, Tu ra sirTulesTan, 
drosa da ZalisxmevasTan aris dakavSirebuli da ramdenad mniSvnelovania swo-
ri sakiTxebisa da droSi gaTvlili programis Sedgena.

savarjiSos xangrZlivoba: 1 sT. 20 wT./1 sT. 30 wT;
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auditoria: 20 monawile;

instruqcia/jgufebis dayofa: 15 wT;

muSaoba jgufebSi: 40 wT;

jgufebis mier modulis prezentacia/ganxilva: 5-5 wT/sul 20 wT;

diskusia/savarjiSos dasruleba: 5 wT.

g) imitirebuli treningis momzadeba/Catareba

mas Semdeg, rac jgufebi daamuSaveben konkretuli treningis erTi dRis samu-
Sao programas, treneri maT aZlevs davalebas, moamzadon imitirebuli treningi 
konkretuli dRis programidan garkveuli monakveTis mixedviT (jgufebs `imiti-
rebuli treningis” CatarebisaTvis SesaZlebelia mieceT 1-dan 2 saaTamde, trene-
ris Sexedulebisamebr). jgufebma unda moamzadon da warmarTon `imitirebuli 
treningi” auditoriisaTvis. aRniSnuli savarjiSos Sesrulebisas konkretuli 
jgufis wevrebi arian trenerebi, xolo danarCeni auditoria _ is samizne jgufi, 
romlisTvisac tardeba imitirebuli treningi.

amgvari moqmedeba saSualebas iZleva naTlad gamoCndes da Sefasdes im Teoriu-
li masalisa da unar-Cvevis aTvisebis xarisxi, romelic miewodaT jgufebs. am 
procesis mimdinareobisas trenerebi5 akvirdebian da akeTeben Canawerebs jgu-
febis mier Catarebuli `imitirebuli treningis” mixedviT; aseve mimdinareobs 
videogadaRebac.

mas Semdeg, rac yvela jgufi warmarTavs `imitirebul trenings”, auditoria 
ubrundeba pirvandel samuSao formas da xdeba jgufebis Sefaseba im Tanmimde-
vrobiT, romlis mixedviTac warimarTa `imitirebuli treningi”. 

I etapi

treningis monawileebi afaseben imitirebuli treningis Sedegebs, im dadebiT 
da uaryofiT mxareebs, romlebic `trenerebis~ mier gamovlinda. jgufi, romlis 
namuSevarsac afasebs auditoria, moTavsdeba sxva monawileebisagan gamoyofil 

5 ZiriTadi trenerebi
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adgilas da eZleva SesaZlebloba TviTon Seafasos Sesrulebuli samuSao. jgu-
fis wevrebs trenerebi mimarTulebas aZleven SekiTxvebis dasmiT. SesaZlo ki-
Txvebi: ramdenad gagiWirdaT gundurad muSaoba? ramdenad SeTanxmebulad Sedga 
da gaiwera treningi? rogori iyo auditoriasTan urTierToba? ra sirTule Se-
geqmnaT rogorc momzadebis dros, aseve imitirebuli treningis Catarebisas da 
a. S. mas Semdeg, rac konkretuli jgufis wevrebi Seafaseben sakuTar namuSevars, 
jgufs afasebs auditoria (monawileebi). SesaZlo kiTxvebi auditoriisaTvis: 
ra dadebiTi mxareebi hqonda jgufis mier Catarebul trenings? ras vurCevdiT 
jgufs an jgufis romelime wevrs? ramdenad sinqronulad moqmedebdnen trene-
rebi? ramdenad gasagebi da aRqmadi iyo maTi prezentaciebi? da a. S. 

II etapi

mas Semdeg, rac monawileebi Seafaseben yvela jgufs, dgeba dro, roca trenere-
bi TanmimdevrobiT afaseben TiToeuli jgufis namuSevars. iwyeba konkretuli 
jgufis mier Catarebuli `imitirebuli treningis” videoCveneba. trenerebi afa-
seben konkretul, dadebiT Tu uaryofiT mxareebs monawileTa winaSe konkretuli 
faqtebis CvenebiT, raTa yvelam naTlad dainaxos da Seafasos Tavisi moqmedeba/
umoqmedoba, dadebiTi Tu uaryofiTi mxareebi. 

savarjiSos xangrZlivoba: 9 sT. 12 wT./10 sT. 12 wT.

monawileebs imitirebuli treningis mosamzadeblad eZlevaT saSinao davaleba.

imitirebuli treningis Catarebis xangrZlivoba 1 sT. da 30 wT.-dan 2 sT.-mde 
(TiToeuli jgufi), sul imitirebuli treningis Catareba (4  jgufi) _ 6-8 saaTi.

Sefaseba monawileebis mier: samuSao jgufis wevrebisaTvis TiTo monawile - 3 
wT. 12 wT. - (4  monawile) TiToeuli jgufis TviTSefaseba, sul - 48 wT.

auditoria (16 monawile), TiTo monawiles azris gamoTqmisaTvis eZleva 1 wT., 16 
wT. - TiToeuli jgufis Sefaseba, sul _ 64  wT.

videomasalis Cveneba/Sefaseba trenerebis mier _ TiTo jgufi 30 wT., sul _ 2 
saaTi.
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II nawili

treneris funqciebi6

•	 jgufis swavlebaze moTxovnilebis gansazRvra da saswavlo masalebis adap-
tireba muSaobis specifikisa da gamovlenili moTxovnilebis gaTvalis-
winebiT;

•	 auditoriisa da misi molodinis codna;

•	 jgufSi urTierTndobis garemos Seqmna;

•	 swavlebis procesis marTva: diskusiebis marTva, jgufis dinamikaze Tvalis 
midevneba; 

•	 jgufSi efeqturi komunikaciis damyareba;

•	 instruqciebis, SekiTxvebis mkafio formulireba, sakiTxis arsze yuradRebis 
gamaxvileba; 

•	 dialogisa da ukukavSiris organizeba;

•	 monawileTa aqtivobis, maTi pozitiuri azrovnebis, codnis gamoyenebis stim-
ulireba;

•	 swavlebis sxvadasxva meTodisa da instrumentebis gamoyeneba da Serwyma;

•	 muSaobis efeqturobis Sefaseba;

•	 zusti da koreqtuli moxsenebis (werilobiTi an zepiri) wardgena treningis 
momzadebisa da Catarebis procesze swavlebis Sedegebis analizsa da Sefase-
basTan erTad.

6 treneris kompetenturobis standartebi SemuSavebulia trenerebis, seminarebisa da instruqta-
Jis standartebis saerTaSoriso sabWos mier.
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treneris ostatobis safuZvlebi

instruqciebi

ZiriTadi unari, romelsac unda flobdes treneri, aris treningis monawile-
TaTvis instruqciebis swori formulireba.

kargi instruqcia:

•	 naTeli, mkafio, gasagebi;

•	 informaciuli, sruli (moicavs davalebis SesrulebisaTvis aucilebel 
yvela informacias);

•	 mwyobri –monawileebs Tanmimdevrulad uxsnis davalebebs;

•	 drouli;

•	 ganxorcielebadi;

•	 moqmedebaze orientirebuli;

•	 droSi gansazRvruli (monawileebma unda icodnen, ramdeni dro aqvT 
davalebis Sesasruleblad).

treningis dagegmvis etapebi

1.	 treningis monawileTa moTxovnilebis gansazRvra;

2.	 treningis miznis gansazRvra (im saboloo Sedegis gansazRvra, romlis miR-
wevac gvsurs);

3.	 treningis koncefciis Sedgena treningis amocanebisa da Sinaarsis, Car-
Co-pirobebis, samecniero midgomis gansazRvra, romelic  safuZvlad daede-
ba am koncefcias;

4.	 swavlebis im meTodebis SerCeva, romlebic yvelaze efeqturi aRmoCndeba 
dasaxuli amocanebis ganxorcielebisaTvis;
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5.	 treningis CatarebisaTvis aucilebeli resursebis analizi da momzadeba 
(finansebi, trenerebi, Senoba, masalebi, aRWurviloba);

6.	 treningis programis saboloo versiis Sedgena.

swavlebis moTxovnilebis analizi / saWiroebis gansazRvra

ra aris swavlebis moTxovnileba?

swavlebis moTxovnileba aris gansxvaveba imaT Soris, rac unda icodes monaw-
ilem Tavisi amocanebis Sesasruleblad da rac sinamdvileSi icis.

swavlebis moTxovnilebis gansazRvris wyaroebi:

•	 administracia;

•	 monacemebi/informaciebi;

•	 faqtebis/gancxadebebis mimoxilva;

•	 axali kadrebi;

•	 kanonmdeblobis cvlilebebi;

•	 struqturuli cvlilebebi da a. S.

ratom aris aucilebeli?

vin saWiroebs?

rogoria swavlebis Sinaarsi?

rodis iqneba aucilebeli?

sad Sedgeba swavleba?
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nabiji 1:	 ratom aris aucilebeli?

•	 moTxovnilebis wyaroebi;

•	 mosalodneli sargebeli;

•	 arCatarebuli swavlebis uaryofiTi Sedegebi;

•	 axali/Secvlili qceva.

nabiji 2:	 vin saWiroebs?	

•	 ra faqtobriv codnas da unar-Cvevas floben monawileebi?

•	 risi swavleba aris saWiro?

•	 rogori iqneba maTi midgoma swavlebis mimarT?

•	 rogoria maTi amocanebi?

nabiji 3:	 rogori iqneba swavlebis Sinaarsi?

•	 Sinaarsi;

•	 xelmisawvdomi wyaroebi;

•	 Sinaarsis formulirebis problemebi, swavlebis Sinaarssa da struqtura-
sTan dakavSirebuli savaraudo reaqciebi/problemebi. 

nabiji 4:	 drosTan dakavSirebuli problemebi

•	 dawyebis TariRi;

•	 swavlebis xangrZlivoba;

•	 swavlebis sixSire.
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nabiji 5:	 sad Sedgeba swavleba?

•	 adgili;

•	 SemswavlelTa mosalodneli raodenoba;
•	
•	 Sesaferisi Senoba da sxva wyaroebis xelmisawvdomoba.

swavlebis miznebi

swavlebis sferoebi

fsiqomotoruli (unar-Cveva);

unaris TvalsaCino demonstracia (prezentaciis unari, gadmocemis unari, audito-
riis marTva, komunikacia, drois menejmenti da sxva);

mozrdili adamiani SesaZloa flobdes amocanebis SesrulebisaTvis saWiro Te-
oriul codnas, magram ar gaaCndes sakmarisi unari misi ganxorcielebisaTvis 
(`me vici ra unda vaswavlo, magram ar vici rogor unda vaswavlo”).

SemecnebiTi

sulieri procesi, codna da informaciis Senaxva, gadawyvetilebis miReba da Se-
faseba (danaSaulis niSnebis CamoTvla, Sinagani wesebis damaxsovreba, mocemuli 
midgomebis dasaxeleba).

reaqtiuli7

garkveul faseulobaTa, mosazrebaTa, damokidebulebaTa da molodinTa sistemis 
Sesabamisi qceva (amocanebis drouli Sesruleba, TanagrZnobis gamoxatva dana-
Saulebrivi moRvaweobis msxverplTa mimarT, SromiT koleqtivSi nairgvarobis 
miReba da a. S.).

interaqtiuli

sazogadoebrivi da sakomunikacio unar-Cveva, marTvis unari.

7 warmoadgens swavlebis yvelaze rTul sferos. 
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swavlebis ganzraxva (zogadi mizani)

moicavs davalebis zogad axsnas. swavlebis miznisagan gansxvavebiT, ar adgens 
rogorc amocanis Sesrulebis pirobebs, aseve misi warmatebiT Sesrulebis Sefa-
sebis kriteriumebs.

magaliTi: monawile gaecnoba adamianis uflebaTa dacvis saerTaSoriso da ero-
vnuli standartebis Semadgenel nawilebs, zogierTi Semadgeneli nawilis fun-
qciebsa da pasuxismgeblobebs, aseve kanonis gamoyenebis saSualebebs.

swavlebis mizani (kerZo mizani)

miznis aRwera, romelic moicavs saWiro cvlilebebs. igulisxmeba qcevis nimuSis 
aRwera, romelic unda Seasrulos monawilem.

magaliTi: monawilem unda SeZlos adamianis uflebaTa dacvisUsistemis ganxilva.

saswavlo miznebis gamoyeneba

•	 warmoadgens swavlebis Sinaarsis garkvevis saSualebas;
•	 ganapirobebs swavlebis sasurvel Sedegebs, romlebiTac xelmZRvaneloben 

swavlebis Sesaferisi meTodebis SerCevisas;
•	 warmoadgens Catarebis wesis saxelmZRvanelos;
•	 uzrunvelyofs yuradRebis gamaxvilebas garkveul amocanaze;
•	 aniWebs Sefasebis kriteriumebs (daxmareba sakontrolo testebis Sedgeni-

sas).

miznebis nimuSebi
•	 ZiriTadi informaciis mopoveba; 
•	 informaciis kvalificiurad moZieba;
•	 SeniSvnebis Cawera;
•	 kvlevis Catarebis uzrunvelyofa.

swavlebis miznis Semadgeneli nawilebi

1. aqtivoba 

monawile avlens SesaZleblobas, aCvenos yvelaferi, rac iswavla. Cveulebriv, ig-
ulisxmeba mxedvelobis kontroliT Sesasrulebeli davalebebi – werilobiTi 
davaleba, kompiuterTan muSaoba. 



24

2. pirobebi

pirobebis moxseneba unda Seicavdes yvela garemoebas, romlebic gavlenas ax-
denen aqtivobis xarisxsa da wesze. pirobebi warmoadgenen swavlebis miznis 
mniSvnelovan Semadgenel nawils.

swavlebis miznis Sesabamisobis Semowmeba

•	 aris Tu ara pirobebi realisturi;
•	 aris Tu ara pirobebi zusti da swori, xom ar Seicavs monawilis mier na-

gulisxmeb informacias;
•	 ramdenad aSkaraa, Tu ra informacias miiRebs monawile;
•	 ramdenad TvalnaTelia, Tu ra aRWurviloba da masala iqneba warmodgeni-

li.

standartebi

standartebi gansazRvraven saWiro Sedegis minimalur dones. swavlebis mizani 
unda Seicavdes saWiro standartis aRweras, romelic uzrunvelyofs monawilis 
Sefasebas. 

saswavlo miznebis ganmsazRvreli terminebi

 codna:	 gansazRvra, damateba, dawera, gameoreba, dasaxeleba, aRwera, 
warmodgena, axsna, moniSvna.

 gageba:	 damtkiceba, interpretireba, axsna, gasworeba, gadaTargmna, saku-
Tari sityvebiT gamoxatva, gaTvla, Secvla.

 gamoyeneba:	 gamoyeneba, demonstrireba, diskusiis gamarTva, SeTavazeba, 
moxmareba, gadawyveta, gamoTvla, damtkiceba, kavSiris dadgena.
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 analizi:	 gaanalizeba, gadawyvetilebis miReba, gansxvaveba, dakonkreteba, 
danawevreba.

 sinTezi:	 kategoriebad dayofa, klasificireba, modificireba, SeTavazeba, 
ganzogadeba, cnobis dawera, organizeba, saerTo Sedegebis Se-
jameba.

 Sefasebis ganxilva:
 argumentireba, dacva, Sefaseba, oponireba, Sedareba, ganxilva, 
dasabuTeba, normasTan Sesabamisobis dadgena, dadebiTisa da 
uaryofiTis warmodgena, gansxvavebis povna, arCevanis gakeTeba.

terminebi, romelTac unda moveridoT miznis formulirebisas: Cawvdoma, gacnoba, 
SeZleba, miCneva, gageba, awon-dawona, Semowmeba, codna, swavleba, 
SeniSvna, gacnobiereba, damaxsovreba, gansxvaveba.

swavlebis miznis formulirebis sisworis Semowmeba

•	 ramdenad sworad aris formulirebuli aqtivoba (zusti terminis 
	 meSveobiT);ramdenad SesaZlebelia aqtivobisaTvis Tvalis midevneba;
•	 ramdenad aRwers formulireba aqtivobis Sesrulebas;
•	 Seicavs Tu ara formulireba mosalodnel Sedegs;
•	 ramdenad zusti da sworia davaleba.

swavlebis miznis standartebis sisworis Semowmeba

•	 Seicavs Tu ara standarti drois (siswrafis) komponents;
•	 Seicavs Tu ara standarti sizustis komponents;
•	 ramdenad dakonkretebulia standartebi;
•	 radenad zusti da sworia standartebi;
•	 ramdenad asaxavs standartebi samuSaos realur Sesrulebas.
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swavlebis miznis formulirebisadmi midgoma
•	 martividan rTulisaken;
•	 cnobilidan ucnobisaken; 
•	 Cveulebrividan iSviaTisaken.

  mozrdilTa swavlebis principebi

ra aris swavleba?

zogadad swavlebaSi igulisxmeba qcevisa da damokidebulebis Secvla. 

monawilis daxasiaTeba

•	 iRebs gadawyvetilebas, risi Seswavla aris misTvis mniSvnelovani;
•	 axal informacias adarebs gamocdilebasa da Tavis Sexedulebas;
•	 cxovrebiseuli gamocdileba, romelic SesaZlebelia  gamoyenebul iqnes, 

SesaZlebelia iyos codnis Rirebuli wyaro;
•	 aqvs mkafiod Camoyalibebuli molodini SinaarsTan, Sedegebsa da ganaT-

lebis procesTan dakavSirebiT;
•	 ganaTlebis procesSi erTveba garkveuli ganzraxviT;
•	 aqvs ukve SemuSavebuli swavlebis strategia.

mozrdilTa ganaTlebis principebi 

•	 aqtualoba;
•	 Sesatyvisoba;
•	 motivacia;
•	 upiratesoba;
•	 ormxrivi komunikacia;
•	 ukukavSiri;
•	 aqtiuri swavleba;
•	 mgrZnobelobis yvela organoTi swavleba;
•	 savarjiSo.
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aqtualoba

•	 yvelaze kargad gvaxsovs is, rac viswavleT bolos;
•	 mniSvnelovania Sedegebis xSiri Sejameba da gakveTilis dasruleba gameo-

rebiT;
•	 axali masala miewodeba drois ufro mokle monakveTSi – 20 wT.;
•	 Tu masalis miwodeba ufro xangrZlivia, gaakeTeT Sesvenebebi, xSirad Sea-

jameT Sedegebi da bolos yvelaferi mokled gaimeoreT.

Sesatyvisoba

•	 yvela masala, TvalsaCinoeba, davaleba da a. S. unda Seesabamebodes monawi-
lis moTxovnilebas;

•	 Seusabamo saswavlo masalam/swavlebis Sinaarsma SesaZlebelia gamoiwvios 
motivaciis dakargva;

•	 monawileebma unda icodnen, Tu ramdenad akmayofilebs maT moTxovnilebas 
axali swavlebis Sinaarsi;

•	 gamoiyeneT magaliTebi da situaciebi, romlebTanac monawileebs  SeeZlebaT 
Tavis gaigiveba.

motivacia

•	 monawileebs unda surdeT swavla da hqondeT raimes Seswavlis argumenti;
•	 swavlis mniSvnelobasa da swavlebis Sinaarss gansazRvravs monawile da 

ara treneri;
•	 motivacia unda iyos ormxrivi, unda hqondes trenersac da monawilesac;
•	 trenerebi da monawileebi unda iyvnen urTierTmotivirebuli;
•	 auxseniT monawileebs, Tu ra mniSvneloba eniWeba momzadebas swavlebis pro-

cesSi;
•	 swavleba mimdinareobs nacnobidan axlisaken.

upiratesoba

•	 yvelaze kargad dagvamaxsovrdeba is, rasac pirvel rigSi viswavliT;
•	 mniSvnelovania Sesavali da sawyisi informacia;
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•	 aucilebelia dasawyisSive sworad Camoyalibdes axali unarebi;
•	 mniSvnelovania mudmivi dakvirveba praqtikul swavlebaze (`praqtika qmnis 

ostats”);
•	 praqtikuli swavleba unda ganawildes drois mokle monakveTebze;
•	 gamoiyeneT dro treningis dasawyisSi.

ormxrivi komunikacia

•	 trenerma monawileebs ara mxolod informacia unda miawodos, aramed unda 
awarmoos maTTan komunikacia;

•	 monawileebi aqtiurad unda monawileobdnen swavlebis procesSi – gamoi-
yeneT SekiTxvebi, diskusia, suraTebi, magaliTebi da a. S.;

•	 treningisaTvis momzadebis procesSi CarTuli unda iyos urTierTkomunika-
cia;

•	 awarmoeT komunikacia araverbaluri saSualebebiT.

ukukavSiri

•	 trenerma unda icodes monawilis mier miRweuli warmatebebi;
•	 monawileebma unda icodnen TavianTi Sedegebi da miRweuli warmatebebi;
•	 gamoiyeneT dadebiTi Sefaseba;
•	 uaryofiT Sefasebas mimarTeT mxolod rogorc ukidures zomas;
•	 regularulad da xSirad SeafaseT monawilis warmatebebi;
•	 rac SeiZleba swrafad SeatyobineT sakontrolo testebis Sedegebi;
•	 araswori Sedegebi unda gaswordes;
•	 mimarTeT yvela SesaZleblobas, raTa gamoiyenoT dadebiTi Sefaseba.

aqtiuri swavleba

•	 monawileebi ukeTesad igeben da imaxsovreben, rodesac swavlebis procesSi 
aqtiurad arian CarTuli; 

•	 mozrdilebma sakuTari ganaTleba aqtiurad unda marTon;
•	 swavlebis Semadgeneli nawili unda iyos praqtikuli davalebebis gamoye-

nebiT swavleba; 
•	 xSirad gamoiyeneT praqtikuli savarjiSoebi;
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•	 xSirad dasviT SekiTxvebi;
•	 monawileebs mieciT saleqcio masalis ganmtkicebis saSualeba.
 

grZnobis yvela organoTi swavleba

•	 SeecadeT monawileebs aCvenoT is, razec esaubrebiT;
•	 mieciT monawileebs saSualeba, rac SeiZleba meti grZnobis organo CarTon 

swavlebis procesSi;
- `me vismen da maviwydeba,

- vxedav da vimaxsovreb,

- vakeTeb da vigeb” (konfuci).

 savarjiSo

•	 yvelaze kargad amaxsovrdebaT is, rac meordeba;
•	 gaimeoreT saswavlo masala sxvadasxva xerxiT;
•	 savarjiSo ar gulisxmobs mxolod raodenobas, mniSvnelovania intensivo-

bac;
•	 rac ufro xSirad varjiSoben monawileebi, ufro metad imaxsovreben saswav-

lo masalas;
•	 mieciT monawileebs saSualeba, gaimeoron da gamoitanon daskvnebi naswavli-

dan. 

swavlebis meTodebi

swavlebis swori meTodis SerCeva swori samuSao instrumentis SerCevis tol-
fasia.

swavlebis meTodi

•	 monawiles aZlevs swavlebis miznebis miRwevis saSualebas;
•	 xels uwyobs saswavlo process, monawiles aZlevs saswavlo procesSi CarT-

vis saSualebas, amaxvilebs mis yuradRebas.
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1.	 modificirebuli leqcia

•	 swavlebis meTodi, romlis meSveobiTac maswavlebeli sityvebiT axsenebs 
saswavlo masalas;

•	 tradiciuli leqciisagan gansxvavebiT moicavs maswavleblisa da monawi-
lis aqtiur TanamSromlobas.

gamoyeneba

•	 informaciis gadacema;
•	 TematikaSi CarTva, ZiriTadi codnis miwodeba;
•	 praqtikul davalebaSi CarTva, situaciis modelireba da a. S.;
•	 wesebisa da principebis gamoyenebis ilustrireba;
•	 gameoreba, dazusteba, xazgasma, Sejameba.

upiratesobebi

•	 swrafi;
•	 iafi;
•	 dagegmvisa da momzadebis simartive;
•	 gamosadegia didi jgufebisaTvis;
•	 ar saWiroebs bevr saswavlo saxelmZRvanelos;
•	 SesaZlebelia sxva meTodebTan kombinireba;
•	 martivi organizeba droSi;
•	 jgufi muSaobs rogorc erTi mTliani.

naklovanebebi

•	 SesaZloa iyos mosawyeni, `mSrali”;
•	 rTulia monawileebis yuradRebis mipyroba;
•	 amaxsovrdebaT cota informacia;
•	 monawileebis dabali aqtivoba;
•	 gamousadegaria unarebis Sesaswavlad;
•	 ar aris sakmarisi azrovnebis stimulirebisaTvis.
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2.	 Cveneba

•	 swavlebis meTodi, romlis drosac maswavlebeli sinamdvileSi asrulebs 
davalebas, aCvenebs monawileebs ra da rogor unda gakeTdes;

•	 yoveli Cvenebis Semdeg monawileebs davalebis ganmtkicebis saSualeba unda 
mieceT.

gamoyeneba

•	 moqmedebis Cveneba;
•	 im unarebisa da midgomebis swavleba, romlebic saWiroeben manipulacias;
•	 problemis gadawyvetisa da analitikuri unarebis swavleba;
•	 principebis ilustrireba;
•	 koleqtiuri muSaobis unaris swavleba;
•	 sakuTari usafrTxoebis dacvis xerxebis swavleba;
•	 SeiaraRebis gamoyenebis swavleba.

upiratesobebi

•	 monawile yvelafers `xedavs sakuTari TvaliT”;
•	 xels uwyobs informaciis gagebasa da damaxsovrebas;
•	 ipyrobs monawileebis yuradRebas;
•	 iZleva realuri situaciis SegrZnebis saSualebas;
•	 Cveulebriv, metad damajerebelia;
•	 swavlebis maRali aqtivoba;
•	 uCvenebs sinamdvileSi praqtikulad rogor gamoiyeneba garkveuli meTodebi.

naklovanebebi

•	 ZviradRirebulia, SesaZloa dagWirdeT specialuri aRWurviloba;
•	 rTuli uzrunvelsayofia, rom yvela monawilem Tanabrad kargad dainaxos 

Cveneba;
•	 saWiroebs bevr dros momzadebasa da CatarebisaTvis;
•	 SesaZloa aRmoCndes araqmediTi – Cveneba gaxdes ufro mniSvnelovani, vidre 

swavlebis mizani.
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3.	 jgufebSi diskusia 

•	 pirdapiri monawileoba, rogorc swavlebis meTodi, romelic  damokidebu-
lia monawileebis CarTulobasa da urTierTqmedebaze;

•	 jgufi ikvlevs sakiTxs an problemas analizis, Sefasebisa da gameorebis 
saSualebiT.

gamoyeneba

•	 iwvevs interess da xels uwyobs azrovnebas;
•	 ufro srulyofils xdis leqciis, masalis damoukideblad Seswavlisa da 

swavlebis sxva meTodis dros miRebul codnas;
•	 gamoyofs mocemuli Temis mTavar aspeqtebs;
•	 exmareba monawileebs problemis SemoqmedebiTad gadawyvetaSi;
•	 exmareba Sedegebis Sejamebasa da gameorebaSi;
•	 amowmebs, ramdenad esmiT monawileebs saswavlo masalis Sinaarsi;
•	 xels uwyobs Semdegi gakveTilisaTvis momzadebas.

upiratesobebi

•	 ipyrobs yuradRebas da xels uwyobs monawilis CarTulobas;
•	 iZleva codnisa da gamocdilebis urTierTgacvlis saSualebas;
•	 SesaZlebels xdis swavlebis procesis gakontrolebas;
•	 xels uwyobs informaciis damaxsovrebas;
•	 exmareba maswavlebels ZiriTadi aspeqtebis dadgenaSi. 

naklovanebebi

•	 saWiroebs bevr dros;
•	 rTuli samarTavia;
•	 advilad SesaZlebelia Temidan gadaxveva;
•	 aucilebelia guldasmiT momzadeba;
•	 saWiroebs diskusiis gamarTvis unaris flobas.
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4.	 situaciuri swavleba / jgufebSi muSaoba

•	 dawvrilebiTi diskusia realuri situaciis gamoyenebiT. moicavs masalis 
damoukideblad Seswavlas, analizs, diskusiasa da gamocdilebis gaziarebas, 
gadawyvetilebis miRebas da gadawyvetilebis sxvebisaTvis moxsenebas.

gamoyeneba

•	 exmareba monawileebs Rrmad Caswvdnen swavlebis Sinaarss;
•	 xels uwyobs gadawyvetilebis miRebis, kritikuli azrovnebisa da problemis 

gadawyvetis SesaZleblobebis ganviTarebas;
•	 aziarebs marTvisa da xelmZRvanelobis principebs;
•	 ayalibebs interpersonalur unar-Cvevas.

upiratesobebi

•	 xels uwyobs monawileebis CarTulobasa da aqtivobas; 
•	 SesaZlebelia saswavlo procesis gakontroleba; 
•	 xels uwyobs iseTi qcevis Camoyalibebas, romelic saWiroa swavlis das-

rulebis Semdeg.

naklovanebebi

•	 miwodebuli informacia unda iyos zusti da aqtualuri;
•	 saWiroebs bevr dros; 
•	 SesaZloa monawileebi ufro metad dainteresdnen TviT SemTxveviT da daavi-

wydeT, Tu ratom ganixilaven mas.

5.	 simulacia

swavlebis meTodi, romelic gulisxmobs aRWurvilobis gamoyenebas an situa-
ciebs, romlebic imeoreben an ganasaxiereben realur cxovrebas.
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gamoyeneba  

•	 Tavdacvis unarebis swavleba;
•	 kompleqsuri situaciebis swavleba (teqnika, taqtika, gadawyvetilebis miReba);
•	 riskisa da rTuli situaciebis marTvis unarebis gamomuSaveba;
•	 realur situaciebSi adre naswavli principebis gamoyeneba.

upiratesobebi

•	 ipyrobs monawileebis yuradRebas da xels uwyobs maT monawileobas; 
•	 xels uwyobs informaciis damaxsovrebas;
•	 SesaZlebelia saswavlo procesis gakontroleba;
•	 uCvenebs sinamdvileSi rogor gamoiyeneba SeiaraReba da garkveuli meTode-

bi praqtikaSi.

naklovanebebi

•	 saWiroebs bevr dros; 
•	 analizi saWiroebs bevr dros U(ukukavSiri); 
•	 zogjer rTulia yvela monawilis saWiroebis Sesabamisad daregulireba. 

6.	 situaciis modelireba

swavlebis meTodi, romlis drosac monawileebs eZlevaT SesaZlebloba realuri 
situaciis dadgmis saSualebiT ganamtkicon da gamocadon iseTi qceva, romelic 
SemdgomSi gamoadgebaT samsaxurSi.

gamoyeneba 

•	 iZleva axali qcevis Semowmebis saSualebas;
•	 cvlis monawileebis midgomas;
•	 exmareba Teoriis praqtikaSi gamoyenebaSi;
•	 zrdis monawileebis aqtivobas.
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upiratesobebi

•	 zrdis stimuls realur cxovrebaSi;
•	 izidavs monawileebs;
•	 sxvagvarad aCvenebs problemas.

naklovanebebi

•	 rTulia samarTavad;
•	 SesaZloa monawileebma mZafrad ganicadon situacia da ver gaakontroloT 

isini;
•	 rTuli standartizacia;
•	 maswavlebels SesaZloa gamorCes da daaviwydes situaciis modelirebaSi 

CarTuli monawileebi;
•	 saWiroebs xangrZliv dros Sefasebisa da ukukavSirisaTvis. 

swavlebis ostatoba (mozrdilTa swavleba)

yuradRebis gamoxatvis ostatoba

maswavlebeli TvalnaTliv aCvenebs monawileebs, rom uTmobs maT yuradRebas da 
ainteresebs maTi azrebi da swavlebis procesi.

sasignalo niSnebi 

•	 dadeqiT monawilesTan saxiT;
•	 uyureT mas TvalebSi;
•	 miuaxlovdiT monawiles;
•	 ar gamoiyenoT xelis SemSleli Jestebi da gamoTqmebi.

dakvirvebis ostatoba

treneri dakvirvebis meSveobiT iRebs informacias monawilis ganwyobaze, grZnobeb-
sa da azrebze.
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sasignalo niSnebi 

•	 daakvirdiT monawilis saxis gamometyvelebas, mis pozasa da moZraobas;
•	 CamoayalibeT Tqveni mosazreba monawilis SegrZnebebze da xmamaRla gamoT-

qviT is;
•	 swori mosazrebis SemTxvevaSi miusadageT igi mocemul situacias.

mosmenis ostatoba

informaciis verbalurad miRebisa da misi sworad gagebis Semowmebis unari.

sasignalo niSnebi 

•	 moaxdineT monawilis gamonaTqvamis perifrazireba ise, rom aCvenoT, rom 
gaigeT is;

•	 yuradRebiT mousmineT monawilis gamonaTqvamebs.

TanamSromlobaze dafuZnebuli swavleba

saswavlo procesis ganxorcielebis ZiriTad princips warmoadgens TanamSrom-
loba trenersa da monawileebs, aseve treningis monawileebs Soris. msoflios 
mraval qveyanaSi TanamSromlobaze dafuZnebuli swavleba erT-erTi yvelaze 
popularuli da maRali efeqtis mqone teqnika gaxda. TanamSromlobaze da-
fuZnebuli swavleba SeiZleba ganvixiloT ori formiT: `treneri - monawile” da 
`monawile - monawile”. TanamSromlobaze dafuZnebuli swavleba uzrunvelyofs 
miRwevebisa da produqtiulobis ufro maRal xarisxs, mzrunvel, damxmare da 
myar urTierTobebs, fsiqologiurad janmrTel pirobebs, socialuri unar-Cvevis 
ganviTarebasa da sakuTari Tavis mimarT rwmenis gaZlierebas. 

TanamSromlobis ZiriTadi komponentebia: pozitiuri urTierTdamokidebuleba, 
uSualo urTierToba, individualuri da jgufuri pasuxismgebloba, interper-
sonaluri unar-Cveva. TanamSromlobaze dafuZnebuli swavlebis waxalisebis 
yvelaze efeqturi gzaa organizebuli, jgufuri muSaoba.
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swavlebis cikli gamocdilebis gamoyenebiT
(devid kolbi)
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monawileoba/CarTuloba

saswavlo procesSi CarTul pirebs uviTardebaT sxvadasxva unar-Cveva: gad-
awyvetilebis miReba, mosmena, TanagrZnoba da sxvebis pativiscema, sakuTar qmede-
bebsa da gadawyvetilebebze pasuxismgeblobis aReba. 
saswavlo procesis umniSvnelovanesi amocanaa im situaciebis povna, romlebSic 
monawileebi aqtiur monawileobas miiReben da SeZleben gavlena moaxdinon sa-
varjiSoebis formasa da Sedegebze. swavleba ar unda iyos iZulebiTi, rac mniS-
vnelovnad damokidebulia maswavlebelsa Tu trenerze, romlebmac unda ipovon 
Sesabamisi momenti, Seqmnan sivrce, garemo da SesaZleblobebi monawileebisaTvis.

swavlebis sxvadasxva strategia

adamianebi informacias iReben da sxvadasxva saSualebiT swavloben. arsebobs 
axali, informaciis miRebis Caketili cikli, romelic uzrunvelyofs am infor-
maciis ganmtkicebasa da mis safuZvelze swavlas. yovel adamians aqvs informaci-
is aTvisebis garkveuli SesaZlebloba am uwyveti procesis yovel punqtSi, magram, 
rogorc wesi, is upiratesobas aniWebs swavlebis erT an or tips. sasurveli 
tipi exeba Semdegs:

•	 ramdenad kargad aRiqmeba informacia momwodebeli wyarodan;
•	 rogor gadamuSavdeba es informacia;
•	 rogoria adamianis reaqcia am informaciaze;
•	 ramdenad advilad axdens gavlenas axali informacia qceviT cvlilebebze.

jgufuri muSaobisas swavlebis sxvadasxva strategiis gamoyeneba mniSvnelovnad 
zrdis jgufis yoveli wevris mier codnis aTvisebis saerTo dones.
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mocemuli ciklis TiToeuli komponentis cal-calke ganxilva:

konkretuli gamocdileba

gamocdilebas amdidrebs monawileebis SegrZnebebis, emociebisa da mogonebebis 
gamoyeneba. jgufuri muSaobisas SeiZleba gamoviyenoT rogorc realuri gamoc-
dileba, ise warsulis mogonebebi.

dakvirveba da gaazreba

dakvirvebisa da gaazrebisaTvis damaxasiaTebelia: realuri gamocdilebis mag-
aliTebis ganxilva, maTze msjeloba, daskvnebis gamotana; movlenebis, maTi Semad-
geneli nawilebisa da xelSemwyobi faqtorebis ganxilva; konkretuli da Se-
darebiTi analizi msgavsebebisa da sxvaobebis dasadgenad; konkretuli situa-
ciebis Seswavla.



40

Teoriuli masalis gacnoba

Teoriuli masalis gacnobisas xdeba: informaciis organizacia da sinTezi; azre-
bis, cnebebisa da zogadi Sexedulebebis detaluri gavrcoba, hipoTezis SemuSave-
ba; Teoriuli ganzogadeba; bibliografiuli mimoxilva da informaciis Sedgena 
sxva wyaroebsa da kvlevebze dayrdnobiT; Teoriebs Soris kavSirebis dadgena 
da dazusteba, maTi modificireba.

aqtiuri eqsperimenti

aqtiuri eqsperimenti moicavs: ganxorcielebuli qmedebebis safuZvelze ga-
keTebuli daskvnebis ganxilvasa da miRebuli codnis safuZvelze axali eqsper-
imentebis dagegmvas; axali midgomebisa da cnebebis gamoyenebiT ganzogadebebis 
misaRebad sxvadasxva situaciaSi eqsperimentebis Catarebas; axali Teoriebisa da 
koncefciebis gamoyenebas sxvadasxva pirobasa da situaciaSi; Sedegebis Sefase-
bas, warmatebidan da warumateblobidan daskvnebis gamotanas; moqmedebis modi-
ficirebasa da ganxilvas.
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treningis dagegmva

trenerTa samuSao Sexvedris dros ganixileba da dgindeba warmatebuli trenin-
gis ganxorcielebisaTvis aucilebeli informacia da masalebi/resursebi:

ZiriTadi nabijebi ra kiTxvebzea pasuxi aucilebeli
I nabiji

gansazRvreT/daadgineT 
samizne jgufi

	 vin da vin arian monawileebi? 
	 ra sferoSi saqmianoben? 
	 ganaTlebis done? 
	 sqesi? 
	 asaki?
	 monawileTa motivacia?

II nabiji

gamoarkvieT saWiroebebi

	ra ician sakiTxis Sesaxeb?
	ra unar-Cveva aqvT?
	ra codnasa da unar-Cvevis Seswavlas 

saWiroeben?

III nabiji

dasaxeT mizani da amocanebi
	 romeli saWiroebisaken iqneba mimarTuli 
saswavlo kursi?

IV nabiji

gansazRvreT Semcveloba

	 ra Temebs, sakiTxebsa da informacias 
gamoiyenebT?
	 aqtiuri swavlebis romel meTodebs 
gamoiyenebT?
	 romeli konkretuli savarjiSoebi iqneba 
gamoyenebuli?

V nabiji
gansazRvreT dro

	 saaTebis raodenoba 1 dRis ganmavlobaSi
	 dReebis raodenoba
	 SesaZlebelia Tu ara gansazRvrul droSi 
srulyofilad gadasceT is codna da unar-Cveva, 
romelic gsurT?

VI nabiji
SeadgineT Sefasebisa da 
Semdgomi moqmedebis gegma

	 Sefasebidan ra informaciis miReba gsurT?
	 ra saxis Sefasebis meTods gamoiyenebT?
	 Sefasebisa da Sedegebis analizis Semdeg 
ras moimoqmedebT? 



43

swavlebis srulyofis mudmivi cikli
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Sefasebis tipebi

Sefasebis tipebi
magaliTebi saerTaSoriso adamianis 
uflebaTa treningis programidan 

(IHRTP)
saWiroebebis Sefaseba

am tipis Sefaseba xdeba treningis pro-
gramis Sedgenamde, raTa monawileTa yvela 
saWiroeba iqnes gaTvaliswinebuli.

	partnior organizaciebTan, kursdamTavre-
bulebsa da programis komitetTan kon-
sultaciebis gavla;

	adamianis uflebaTa sakiTxebis kvleva.

formirebiTi Sefaseba

radgan programas ukve garkveuli saxe 
eZleva, formirebiTi Sefaseba aucilebe-
lia, raTa darwmundeT, rom swor gzaze 
dgaxarT. es Sefaseba iZleva saSualebas 
miiRoT gadawyvetilebebi programis Sed-
genis gzebTan dakavSirebiT.

	partniori organizaciebisagan,  
sakiTxis irgvliv momuSave eqspertebi-
sagan, resurspersonebisagan, programis 
komitetisagan, monawileebisagan, fasili-
tatorebisagan, Equitas-is TanamSromlebi-
sagan ukukavSiris mopoveba da Segroveba.

Semajamebeli Sefaseba

programis dasrulebis Semdeg xorcield-
eba Semajamebeli Sefaseba, romlis mizania 
dadgindes: miRweul iqna Tu ara programis 
miznebi, iyo Tu ara programa nayofieri da 
unda iqnes Tu ara es programa momavalSi 
gamoyenebuli.

SeniSvna: formirebiTsa da Semajamebel 
Sefasebebs Soris sxvaoba sakmaod mcirea. 
praqtikaSi yvela Sefasebas aqvs formirebi-
Ti xasiaTi, radgan TiToeuli maTgani xor-
cieldeba imis dasadgenad, saWiroa Tu ara 
cvlileba programaSi da maTi umetesobis 
Sedegad cvlilebebi Sedis programaSi. 

	monawileebisagan, fasilitatorebisa da 
Equitas-is TanamSromlebisagan ukukav-
Siris miReba.

gavlenisa da aTvisebis Sefaseba

am tipis Sefaseba xorcieldeba mogvi-
anebiT da saSualebas iZleva gaarkvioT 
grZelvadian perspeqtivaSi hqonda Tu ara 
programas raime gavlena monawilis saqmi-
anobaze. am Sefasebis mizania dadgindes, 
moxda Tu ara `gadacema~. 

SeniSvna: es iTvleba yvelaze rTuli ti-
pis Sefasebad, gansakuTrebiT ganaTlebis 
sferoSi.

	kursdamTavrebulTagan ukukavSiris miRe-
ba;

	kursdamTavrebulTa mier ganxorcielebu-
li saqmianobisaTvis (individualuri geg-
mis da a. S.) Tvalyuris devneba;

	regionuli Sexvedrebi.
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efeqturi swavlebis meTodebi

informaciis miwodebis mimarTuleba unar-Cvevis ganviTarebis mimarTuleba
	 prezentacia: 

treneri warmoadgens informacias sxva-
dasxva TvalsaCinoebiT;

	 prezentacia trenerTa gundis mier: 
ori an sami treneri warmoadgens saer-
To Temis sxvadasxva sakiTxs sinqroni-
uli monacvleobiT;

	 debatebi: 
treneri warmoadgens monawileebis wi-
naSe sakiTxs, romelzec monawileebis 
ori jgufi urTierTsawinaaRmdego mo-
sazrebebiTa da argumentebiT ejibreba 
erTmaneTs;

	 dialogi: 
informaciis araformaluri gacvla 
or treners Soris, trenersa da monaw-
ileebs Soris;

	 dramatizireba: 
treneris mier winaswar momzadebuli 
TvalsaCinoeba an inscenireba;

	 prezentaciebis Semdgom
gansaxorcielebeli qmedebebi:

	 forumi: 
Ria diskusia trenerebsa da monawileebs 
Soris prezentaciis dasrulebisTanave;

kiTxva-pasuxi: TiToeul monawiles aqvs Ses-
aZlebloba kiTxva dausvas prezentators.

mcire jgufebi: 4-6 monawilisagan Semdgari 
jgufebi treneris mier SeTavazebuli sakiTx-
is ganxilvis Sedegebs acnoben mTel audito-
rias (jgufebi akeTeben prezentacas).

konkretuli SemTxevis ganxilva (Case 
Study): konkretuli problemis an 
SemTxvevis prezentacia monawilee-
bis winaSe Semdgomi analizisa da 
ganxilvisaTvis;

demonstracia: fasilitatori ver-
balurad, moqmedebebiT xsnis proce-
duras.

TamaSebi, struqturirebuli gamoc-
dileba: monawileebi monawileo-
ben TamaSSi, romelic saWiroebs 
garkveul unar-Cvevas da romlis 
msvlelobac mihyavs fasilitators;

simulacia: monawileebi gamoimuSave-
ben unar-Cvevebs realobasTan miax-
loebul simulaciaSi monawileo-
biT.

jgufis ori kategoria - romelic 
aswavlis da romelic swavlobs: 
3-5 adamianisagan Semdgari jgufebi 
gadascemen danarCen monawileebs 
treningze miRebul codnas da ivi-
Tareben unar-Cvevebs;

	 praqtika: monawileebi praqtika-
Si axorcieleben treningze miRe-
bul codnasa da unar-Cvevas.
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savarjiSoebi, rogorc swavlebis gavrcelebuli meTodi

savarjiSoebis Sesruleba moiTxovs monawileobasa da interaqtiulobas, raTa 
monawileebma SeiZinon gamocdileba, romlis daxmarebiTac isini Seicnoben mas-
alas. aseTi saxis savarjiSoebs zogjer `TamaSebs” uwodeben, radgan saxalisoa 
da maT yovelTvis enTuziazmiT asruleben. Tumca unda gvaxsovdes, rom savar-
jiSoebi an TamaSebi ar aris mxolod `gasarTobi” saSualeba. isini mizanmimar-
Tuli instrumentis rols asruleben saganmanaTleblo miznebis misaRwevad.

savarjiSoebi saswavlo procesis monawileebs exmareba:

•	 swavlebis motivaciaSi, radganac procesi saxalisoa;
•	 codnis, unar-Cvevis, damokidebulebebisa da zneobrivi faseulobebis ganvi-

TarebaSi. savarjiSoebi uzrunvelyofs Sesasruleblad usafrTxo garemos, 
saSualebas aZlevs monawileebs Caataron eqsperimentebi da iswavlon saku-
Tar Secdomebze;

•	 gardaiqmnan; savarjiSoebi gvexmareba SevignoT, rom TiToeul Cvengans Seu-
Zlia Seicvalos an Secvalos damokidebuleba garSemomyofTa mimarT;

•	 miiRon aqtiuri monawileoba. savarjiSoebi xels uwyobs naklebad aqtiuri 
da naklebad Tamami monawileebis procesSi CarTvas;

•	 aiRon pasuxismgebloba, daeyrdnon TavianT Tavs da gaimyaron sakuTari Tav-
is rwmena. savarjiSoebi gvTavazoben iseT garemos, romelic asustebs damok-
idebulebas liderze, romelmac `yvelaferi” icis. monawileebi iZulebuli 
arian aiRon pasuxismgebloba TavianTi wili samuSaos Sesrulebaze; 

•	 igrZnon solidaroba sxvebis mimarT. savarjiSoebi xels uwyobs jgufis 
erT muStad Sekvras, jgufis saxis formirebasa da jgufuri solidarobis 
grZnobis Camoyalibebas.
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savarjiSos ganxorcielebis etapebi

1-li etapi – momzadeba

treningis dawyebamde darwmundiT rom:

	savarjiSo Seesabameba sakiTxs;              
	savarjiSo Seesabameba treningis sam-

izne jgufs;
	kargad gaqvT damuSavebuli savarjiSo 

da zustad gaqvT gawerili droSi;
	momzadebuli gaqvT savarjiSosTvis 

saWiro yvela masala.

sanam monawileebi daiwyeben 
savarjiSos, darwmundiT rom:

	monawileebma zustad gaiges davaleba/
instruqcia;

	maT aqvT yvela saWiro masala savar-
jiSos Sesasruleblad.

monawileebi dayofili arian Sesabamis 
jgufebad.

me-2 etapi – ganxorcieleba

monawileebis mier savarjiSos Sesrulebis dros:

	darwmundiT, rom monawileebi savarjiSos asruleben zustad Tqveni instruqciis 
mixedviT;

	saWiroebis SemTxvevaSi SesTavazeT jgufebs daxmareba;
	dausviT Ria SekiTxvebi;
	yuradReba miaqcieT mcire jgufebSi jgufis wevrebs Soris komunikacias;
	mzad iyaviT imisaTvis, rom SesaZlebelia mogiwioT cvlilebebis Setana savarjiSo-

Si an sakiTxTan mimarTebiT monawileTa saWiroebebidan gamomdinare.

me-3 etapi – ganxilva

Tqven, rogorc trenerma:

	unda ganixiloT monawileebis damokidebuleba savarjiSos mimarT. dasviT kiTxve-
bi: ras grZnobdnen savarjiSos Sesrulebis procesSi;

	hkiTxeT, ramdenad moewonaT savarjiSo. CamoTvalon savarjiSos dadebiTi da uary-
ofiTi aspeqtebi. aRniSnuli ganxilva unda moxdes mxolod trenerTa treningis 
SemTxvevaSi. ramdenad amomwuravad iyo Tematika ganxiluli mcire jgufebSi? mTel 
auditoriaSi? aRniSnuli SekiTxvebi unda daisvas Tematuri treningis SemTxvevaSi;

	hkiTxeT monawileebs, ramdenad gamoiyeneben konkretuli savarjiSodan miRebul 
codnas, unar-Cvevas saqmianobaSi, realur cxovrebaSi;

	iyaviT mzad damatebiTi kiTxvebisaTvis, savarjiSosTan/TematikasTan mimarTebiT.
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swavlebis garemos organizeba

faqtorebi, romlebic gavlenas axdenen swavlebis garemoze  

temperatura samuSao oTaxSi; 

skamebi (komfortuloba);

ganaTeba;

samuSao adgili;

mxedvelobis are.

jgufis ganlageba

saleqcio/saskolo;

`П”-s msgavsi;

wreze;

konferencia;

jgufuri.

saleqcio/saskolo ganlageba

Cveulebriv, rigebi, treneri (maswavlebeli) auditoriis win dgas;

Zalian formaluri, avtoritaruli;

gamosadegia didi jgufebisaTvis;

SesaZlebelia cudad Candes zogierTi adgilidan;

iwvevs `saskolo merxze dabrunebis” SegrZnebas.

`П”-s msgavsi

gamosadegia praqtikuli Cvenebebisa da samodelo situaciebisaTvis;

kargi komunikacia monawileebs Soris; 

aseve gamosadegia jgufebSi samuSaod;

gamosadegia 20 monawilemde jgufSi.
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wreze

saubaria merxebis an skamebis ganlagebaze; 

naklebad avtoritaruli;

ar aris saskolo kaTedra;

iseve sasargebloa, rogorc `П”-s msgavsi ganlageba.

jgufuri

iwvevs `usafrTxoebis” SegrZnebas;

gamosadegia 4-8 monawilisagan Semdgari jgufisaTvis;

xels uwyobs koleqtiur muSaobas, gamosadegia jgufebSi samuSaod;

araformaluria, magram iZleva gakontrolebis saSualebas;

gamosadegia ara umetes 30 monawilisagan Semdgari jgufisaTvis.

konferencia

Zalian moqnili ganlageba. imis mixedviT, Tu sad zis treneri, SesaZlebelia iyos 
formaluri da araformaluri;

gamosadegia monawileTa did jgufSi samuSaod.
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ganlagebis sqema `wre”

SesaZleblobebi
•	 yvela monawile xedavs erTmaneTs;
•	 monawileebs Soris barieri ar aris;
•	 arsebobs yuradRebis koncentraciis wertili;
•	 treneri gamoyofilia poziciiT da saSualeba aqvs gavlena moaxdinos 

situaciaze auditoriaSi;
•	 SesaZlebelia dafis an kedlis gamoyeneba Canawerebisa da TvalsaCino ma-

salisaTvis;
•	 iZleva monawileebis mdebareobis swrafad Secvlis, jgufuri muSaobis or-

ganizebis saSualebas.

ras unda mieqces yuradReba
•	 maTTvis, vinc SeCveulia magidasTan jdomas, SeiZleba warmoadgendes dis-

komforts;
•	 garTulebulia Sexvedris dros Canawerebis warmoeba.
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ganlagebis sqema - rusuli aso `П”

SesaZleblobebi
•	 yvela monawile xedavs erTmaneTs;
•	 arsebobs yuradRebis koncentraciis wertili;
•	 SesaZlebelia dafis an kedlis gamoyeneba Canawerebisa da TvalsaCino ma-

salisaTvis;
•	 monawileebs saSualeba aqvT Sexvedrisas awarmoon Canawerebi.

ras unda mieqces yuradReba
•	 magidebi SeiZleba qmnidnen barieris SegrZnebas;
•	 garTulebulia magidis erTsa da imave mxares msxdom monawileebs Soris 

kontaqti.
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ganlagebis sqema `sadiskusio klubi”

SesaZleblobebi
•	 treneri gamoyofilia poziciiT da saSualeba aqvs gavlena moaxdinos situ-

aciaze auditoriaSi;
•	 monawileebisaTvis mosaxerxebelia Canawerebis keTeba;
•	 treners SeuZlia erTi magidis irgvliv msxdomi monawileebis erToblivi 

muSaobis organizeba;
•	 SesaZlebelia dafis gamoyeneba Canawerebisa da mcire jgufebis namuSevarTa 

prezentaciisaTvis.

ras unda mieqces yuradReba
•	 trenerisaTvis Znelia yuradRebis Tanabrad ganawileba monawileTa jgufebs 

Soris;
•	 aucilebelia monawileTa winaswar momzadeba mcire jgufebSi muSaobisaT-

vis.
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ganlagebis sqema `darbazi”

SesaZleblobebi
•	 iZleva bevri monawilis ganTavsebis SesaZleblobas;
•	 treneri gamoyofilia poziciiT; 
•	 arsebobs monawileTa yuradRebis koncentraciis erTiani centri;
•	 SesaZlebelia dafis gamoyeneba Canawerebisa da TvalsaCino masalisaTvis.

ras unda mieqces yuradReba
•	 dafa cudad Cans darbazis garkveuli wertilebidan;
•	 komunikacia xorcieldeba mxolod xaziT - `treneri-monawile”;
•	 dominirebs treneri;
•	 monawileebs erTmaneTis zurgs ukan `damalvisa” da mxolod treningze das-

wrebis STabeWdilebis Seqmnis saSualebas aZlevs.
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ganlagebis sqema `marTkuTxedi”

SesaZleblobebi

•	 uzrunvelyofs vizualur kontaqts monawileTa umetesobas Soris;

•	 monawileebs Tavisufali diskusiisaTvis ganawyobs;

•	 monawileebs aqvT saSualeba Sexvedris dros awarmoon Canawerebi.

ras unda mieqces yuradReba

•	 magida SeiZleba qmnides barieris SegrZnebas;

•	 ar aris yuradRebis koncentraciis erTiani wertili;

•	 treneri ar aris gamoyofili poziciiT, rac mas urTulebs auditoriaSi 
situaciis marTvas;

•	 garTulebulia dafis gamoyeneba;

•	 garTulebulia jgufuri muSaobis Sedegebis warmodgena;

•	 garTulebulia magidis erTsa da imave mxares msxdom monawileebs Soris 
kontaqti. 
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ganlagebis sqema - rusuli aso `Т”

SesaZleblobebi

•	 arsebobs yuradRebis koncentraciis wertili;

•	 treneri gamoyofilia poziciiT, rac uadvilebs mas marTos  situacia audi-
toriaSi;

•	 monawileebs saSualeba aqvT Sexvedris dros awarmoon Canawerebi.

ras unda mieqces yuradReba

•	 magida SeiZleba qmnides barieris SegrZnebas;

•	 Т-s msgavsi konfiguracia xazs usvams treneris, rogorc ierarqiuli lide-
ris pozicias;
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•	 SesaZlebelia erTmaneTis pirispir msxdomTa Soris konfrontacia;

•	 garTulebulia jgufuri muSaobis Sedegebis warmodgena;

•	 garTulebulia magidis erTsa da imave mxares msxdom monawileebs Soris 
kontaqti.

SekiTxvebis dasmis ostatoba (1)

Sinaarsobrivi SekiTxvebi

1.	 SekiTxvebi, romlebic gankuTvnilia faqtebis gamosavlenad

informacia Zalian mniSvnelovania azrovnebis procesisaTvis,  amitom sasarge-
bloa mTlianad informaciaze koncentrireba. informacia SeiZleba Sedgebodes 
faqtebisagan, cifrebisagan, statistikuri monacemebisagan, siebisagan da a. S. in-
formacia SeiZleba aseve iyos monawileebis codna da gamocdileba. 

•	 ra informacias vflobT am sakiTxze?
•	 kidev ra informacia aris CvenTvis aucilebeli? 
•	 rogor movipovoT aucilebeli informacia? 
•	 ra faqtebi aris CvenTvis cnobili?
•	 ra moxda?
•	 vis aqvs gamocdileba am sferoSi? 

2.	 SekiTxvebi, romlebic gankuTvnilia situaciis analizisaTvis mizezSedego-
brivi kavSirebis gamosavlenadE

es SekiTxvebi mimarTulia  situaciis gamokvlevisaken arsebul informaciaze, 
ideebsa da koncefciebze dayrdnobiT. 

•	 rogor SeiZleba gavaanalizoT Seqmnili situacia? 
•	 ra urTierTkavSirebi arsebobs? 
•	 ratom moxda ase?
•	 ratom grZnobT ase?
•	 ram gvibiZga amisken?
•	 ra dagvexmara/ram SegviSala xeli? 
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3.	 SekiTxvebi _ mimarTuli SemoqmedebiTi azrovnebis ganviTarebisaken 

mocemuli SekiTxvebi axdenen yuradRebis koncentracias SemoTavazebebsa da 
ideebze, gadawyvetilebebis povnasa da alternativebze. 

•	 ra SemoTavazebebia am sakiTxze?
•	 ra SeiZleba movimoqmedoT am SemTxvevaSi?
•	 ra ideebi gvaqvs?
•	 arsebobs Tu ara alternatiuli ideebi?
•	 kidev rogor SeiZleba moviqceT mocemul situaciaSi?
•	 ra damatebiTi axsna arsebobs? 

4.	 SekiTxvebi, romlebic mimarTulia upiratesobebisa da sargeblis Ziebisaken A

am SekiTxvebis mizania, gamoiyos is dadebiTi momentebi, romlebmac SeiZleba 
garkveuli sargebloba mogvitanon. aucilebelia sakuTari azris argumentireba, 
ideis ganxorcielebadobis damtkiceba.

•	 ra upiratesobebi arsebobs?
•	 ratom unda imuSaos aman? 
•	 ratom Rirs amis gakeTeba? 
•	 ra sargebeli arsebobs? 
•	 visTvis aris es xelsayreli?
•	 rogor aRmocendeba mocemuli upiratesobebi?
•	 ra aris mocemuli situaciis dadebiTi mxareebi?
•	 vis moutans es sargebels? 
•	 risTvis aris saWiro amis gakeTeba? 
•	 rogori iqneba Sedegebi?

5.	 SekiTxvebi _ mimarTuli kritikul analizzeM

mocemuli SekiTxvebi mowodebulia situaciis, gamonaTqvamebis, ideebis kritiku-
li SefasebisaTvis. isini iZlevian Secdomebisagan  Tavis aridebis saSualebas. 
mniSvnelovania mtkicebis moyvana, Sefasebisa da kritikis dasabuTeba.  

•	 sworia Tu ara es?
•	 Sesaferisia Tu ara es?
•	 imuSavebs Tu ara es?
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•	 rogoria SesaZlo problemebi da safrTxeebi?
•	 Seesatyviseba Tu ara gancxadebebi faqtebs?
•	 Seesabameba Tu ara idea Cvens gamocdilebas, miznebs, faseulobebs, gegmebs, 

politikas, romelic tardeba?
•	 xom ar aris aq Secdoma? 
•	 Seesabameba Tu ara es sinamdviles?
•	 ramdenad usafrTxoa es?
•	 aris Tu ara es idea ganxorcielebadi?
•	 ra gverdiTi efeqtebi SeiZleba warmoiqmnas?

6.	 SekiTxvebi _ mimarTuli Sexvedris monawileebis emociebis, urTierTobebis, 
grZnobebis gamovlenaze 

grZnobebi azrovnebis mniSvnelovan nawils warmoadgens. isini mudmivad arse-
boben Cvens fiqrebSi. Cven vcdilobT viyoT obieqturi, magram amas iSviaTad 
vaxerxebT (SesaZloa mxolod maTematikaSi viyoT obieqturi). saboloo jamSi, 
nebismieri arCevani da gadawyvetileba dafuZnebulia grZnobaze. emociebis ga-
mosavlenad SekiTxvis dasmisas treneri Tavisuflad gamoxatavs grZnobebs da 
aZlevs maT azrovnebis procesSi monawileobis saSualebas.  

•	 ras grZnobT mocemuli problemis mimarT?
•	 ra Sexeduleba gaqvT mocemul ideaze?
•	 ras gkarnaxobT Tqveni intuicia?
•	 eTanxmebiT Tu ara aseT variants?
•	 ra emociebs iwvevs TqvenSi mocemuli gadawyvetileba?
•	 ras fiqrobT amis Taobaze?

7.	 SekiTxvebi _ mimarTuli TviT jgufuri Sexvedris Sesaxeb fiqrzeE

es SekiTxvebi gvexmareba gavakontroloT jgufuri Sexvedris procesi. movaxdi-
noT Sedegebis Sejameba mis nebismier etapze. ganvsazRvroT Semdegi saazrovno 
nabiji. movaxdinoT moqmedebis programis SeTavazeba mocemul situaciaSi. es 
SekiTxvebi aris mzera TviT jgufur Sexvedraze. 

•	 sad varT Cven axla (azrovnebis procesis romel etapze)? 

•	 raSi mdgomareobs ZiriTadi mizani?

•	 ramdenad Sors waviwieT?
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•	 risi gakeTebis imedi gvaqvs mocemul momentSi?

•	 SeiZleba Tu ara daskvnebis gakeTeba?

•	 ra Sedegebi SegviZlia SevajamoT?

•	 ra gakveTili SeiZleba viswavloT aqedan?

•	 rogori iqneba Semdegi nabiji (azrovnebis, jgufuri muSaobis  procesSi)? 

•	 rogor davgegmavT Cvens Semdgom muSaobas? 

SekiTxvebis dasmis ostatoba (2)

ukukavSiris meSveobiT sworad gagebis Sefasebis unari

osatatobis sami done

•	 SekiTxvebis dasma;
•	 monawilis pasuxebze reaqcia;
•	 monawilis SekiTxvebze pasuxebis gacema.

SekiTxvebis tipebi

pirdapiri 

pirdapiri SekiTxva mimarTulia konkretuli monawilisadmi. viZaxebT/mivmarTavT 
monawiles, romelmac unda gasces SekiTxvaze pasuxi.

•	 xsnian diskusias;
•	 iZaxeben/mimarTaven sapasuxod monawiles, romelmac icis SekiTxvaze pasuxi;
•	 ewinaaRmdegebian pasuxis gacemas im monawileebis mier, romlebic Zalian 

xSirad pasuxoben;
•	 gvaZleven jgufis `lideris” gamovlenis saSualebas;
•	 xels uwyoben araaqtiuri monawileebis samuSao procesSi CarTvas.

iribi 

iribi SekiTxva mimarTulia mTeli jgufisadmi da nebismier monawiles SeuZlia 
masze pasuxis gacema.
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•	 xsnian diskusias;
•	 xels uwyoben diskusias;
•	 SemoaqvT axali Temebi;
•	 ramdenime monawiles aZleven azris gamoTqmis saSualebas;
•	 ganapirobeben erTsa da imave Temaze ramdenime sxvadasxva mosazrebis ga-

moTqmas.

daxuruli
rogorc wesi, daxuruli SekiTxvebi moiTxoven pasuxs `diax” an `ara”. daxuruli 
SekiTxvebi swrafia, magram treneri ver iRebs sakmarisi xarisxis ukukavSirs.
•	 gvaZleven gavlili masalis gameorebis saSualebas; 
•	 gvaZleven konkretul SekiTxvaze pasuxis miRebis saSualebas;
•	 exmareba monawileebs, romlebsac ar SeuZliaT ufro kompleqsuri pasuxis 

Camoyalibeba;
•	 exmareba monawileebs, romlebmac ician, magram eridebaT pasuxis gacema.

dasakvalianebeli

dasakvalianebeli SekiTxvebi gamoiyeneba, rodesac sasurvelia ufro konkretu-
li pasuxis miReba, rogorc wesi, mocemul Temaze diskusiis Semdeg.

•	 gvaZleven im konkretuli pasuxis miRebis saSualebas, romlis mosmenac 
gvsurda;

•	 ganapirobeben diskusiis mimarTulebas;
•	 gvaZleven monawileebis mier naswavlis gakontrolebis saSualebas.

ritorikuli 

ritorikuli SekiTxvebi ar saWiroeben pasuxs. rogorc wesi, maswavlebeli mimar-
Tavs ritorikul SekiTxvebs imisaTvis, rom monawileebi dafiqrdnen momdevno 
Temaze.

•	 monawileebs garkveul Temaze fiqris saSualebas aZleven;
•	 xsnian axal Temas. 

SeniSvna: ritorikuli SekiTxvis dasmisas ar gaakeToT xangrZlivi pauza, rom 
vinme ar Seecados pasuxis gacemas.
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Ria 

Ria pasuxebi iZleva mravali sxvadasxva pasuxis miRebis saSualebas. rogorc 
wesi, gamoiyeneba mosazrebis gamosarkvevad. Ria SekiTxvebi xSirad iwyeba sityve-
biT `ratom, ra, rodis, vin, sad”.

•	 iwveven farTo diskusias;
•	 gvaZleven monawilis piradi azris gagebis saSualebas;
•	 gamoiyeneba swavlebis `emociur” mxareebze muSaobis dros.

gamarTuli, swori SekiTxvis niSnebi

•	 mokle;
•	 erTazrovani;
•	 Seexeba mocemul Temas;
•	 iwvevs interess;
•	 martivi eniT dasmuli SekiTxva;
•	 ver gascem SemTxveviT pasuxs;
•	 SekiTxva xazs usvams ZiriTad sakiTxebs;
•	 Seexeba manamde miRebul codnas;
•	 zustad amowmebs codnas.

SekiTxvis dasmis teqnika

•	 dasviT SekiTxva;
•	 gaakeTeT pauza, rom monawileebma SeZlon pasuxis mofiqreba;
•	 gamoiZaxeT monawileebi/mimarTeT monawileebs.

reaqciebi monawileebis pasuxebze

•	 dadebiTad SeafaseT swori pasuxi;
•	 SeafaseT Zalisxmeva, Tundac pasuxi araswori aRmoCndes;
•	 nu CaayenebT monawileebs uxerxul mdgomareobaSi, rodesac maTi pasuxi 

araswori aRmoCndeba.

pasuxebi monawileebis SekiTxvebze

•	 Tqven TviTon upasuxeT;
•	 sTxoveT pasuxis gacema romelime monawiles;
•	 gadaitaneT SekiTxva treningis Semdgom nawilSi.
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SekiTxvebis dasmis ostatoba (3)

sakomunikacio SekiTxvebi

1.	 dasazustebeli SekiTxvebi. Ees SekiTxvebi gankuTvnilia imisaTvis, rom miR-
weul iqnes gamoyenebuli terminologiis, gamonaTqvamebis, ideebisa da wina-
dadebebis erTnairad gageba Sexvedris yvela monawilis mier. 

•	 gasagebia Tu ara yvelaferi imaSi, rac iyo naTqvami?
•	 gaqvT Tu ara raime dasazustebeli an dasamatebeli?
•	 SeiZleba Tu ara iTqvas, rom …. . . . ?
•	 sworad gagigeT Tu ara, rom . . . . ?
•	 ras gulisxmobT, rodesac ambobT, rom . . . . ?
•	 SegiZliaT Tu ara, rom es sxvagvarad TqvaT?
•	 SegiZliaT Tu ara axla Tqveni azri erTi winadadebiT gamoxatoT?
•	 rogor SeiZleba Tqveni ideis Cawera?
•	 yvelasTvis aris Tu ara gasagebi es idea?
•	 gaqvT Tu ara SekiTxvebi gamomsvlelTan?

2.	 SekiTxvebi, romlebic  mimarTulia monawileebis ganxilvaSi CarTvisaken 
(samotivacio SekiTxvebi)

es SekiTxvebi ismeba pasiuri monawileebis gaaqtiurebisaTvis, yvela dams-
wris diskusiaSi CarTvisaTvis. 

•	 vis SeuZlia am kiTxvaze pasuxis gacema?
•	 vis SeuZlia raime daamatos am sakiTxs?
•	 vis SeuZlia SemogvTavazos sxva variantebi?
•	 vis aqvs sxva informacia am sakiTxze?
•	 vis aqvs sxva Sexeduleba?
•	 ras ityvis . . . . ?
•	 ra SegiZliaT Tqven TqvaT am sakiTxze?
•	 ras ityvis sxva jgufi?
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3.	 SekiTxvebi, romlebic mimarTulia Sexvedris sxvadasxva 
sakomunikacio problemis gadaWrisaken

            situacia       SekiTxvebis magaliTebi
Temidan gadaxveva

mosaubrem gadauxvia Temas da ar 
ambobs imas, rasac misgan elodnen. 

SeiZleba vcdebi, magram Tqven ar  
apirebdiT mogeyolaT . . . . ?

Caketil wreSi moxvedra
mosaubre mudmivad erTsa da imaves 
imeorebs. 

neba momeciT, Sevajamo Tqveni 
naTqvami: Tqven ambobT rom a)-----, b)-
----, g)------. gaqvT Tu ara kidev raime 
saTqmeli am sakiTxze? 

dazusteba
mosaubrem Tqva raRac iseTi, 
romelic mis wina gamonaTqvamebs 
arc Tu ise eTanxmeba. 

me mgoni ramdenime wuTis win Tqven 
TqviT, rom-------. axla ki mesmis 
rogor amtkicebT ------------. meCveneba, 
rom erTi meores gamoricxavs. xom 
ar SegiZliaT daazustoT? 

dakonkreteba
monawilem gamoTqva raRac zogadi 
mosazreba ganxilvis procesSi 
arsebul Temaze, treners ki unda 
am sakiTxze ufro konkretulad 
isaubros.

zustad ra gakeTda, Tqveni azriT, 
arasworad? 

yuradRebis miqceva
gamoiTqva ramdenime azri da 
treners unda maTze yuradRebis 
gamaxvileba.

Cven wamovayeneT ramdenime 
winadadeba. Tqveni azriT, romeli 
maTgani uzrunvelyofs am problemis 
saukeTesod gadawyvetas? 
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komunikacia

1. realobis subieqturoba da aRqmis Taviseburebebi

obieqtur realobas yoveli adamiani individualurad aRiqvams. 
mniSvnelovania gavacnobieroT, rom:

	erTi da igive adamiani gansxvavebul situaciebSi gansxvavebulad aRiqvams 
movlenebs;

	sxvadasxva adamiani erTsa da imave situaciaSi gansxvavebulad aRiqvams 
erTsa da imave movlenas.

xSirad obieqturi da subieqturi realoba erTmaneTSi ireva, rac 
mniSvnelovani barieri xdeba komunikaciis procesSi. 

xSirad adamianebi erTmaneTSi ureven sakuTar midgomebs, subieqtur 
Sexedulebebs/xedvas da faqtebs, rac, SesaZlebelia, konfliqturi situaciis 
mizezi gaxdes. 

umetesad adamianebi veyrdnobiT im amosaval debulebebs, rom:

	realoba aris mxolod is, romelsac rasac Cven vcnobT da sxva, visac 
gansxvavebuli xedva aqvs, unda cdebodes.

aseTi midgomis gamo xSirad xdeba xolme, rom momentalurad uarvyofT im 
mosazrebebs, romlebic Cvens xedvas ar Tanxvdeba. yovel adamians individualu-
ri xedva aqvs, rasac misi gamocdileba da pirovneba ganapirobebs, Tumca individ-
ualuroba ar unda gaxdes konfliqtis wyaro. ori realobis gamijvna erTmane-
Tisagan efeqturs gaxdis komunikacias da Seamcirebs konfliqtebis albaTobas. 
pirovnebis gamocdileba, misi miswrafebebi da interesebi gavlenas axdens aRqmis 
procesze. 

komunikaciis barieri SeiZleba gaxdes aRqmasTan dakavSirebuli iseTi pro-
cesebi, rogoricaa:

	proeqcia – sakuTari arasasurveli azrebis, grZnobebisa Tu ganwyobebis 
garSemomyofTaTvis miwera, romlis drosac adamianis pirovnuli aspeqtebi 
gadaitaneba garemocvaze.

	stereotipebi – individs aRviqvamT, rogorc garkveuli jgufis warmomad-



66

genels da yvela im Tvisebas mivakuTvnebT, romelic zogadad aRniSnul 
jgufs axasiaTebs. aseTi midgoma arTulebs komunikaciis process.

	kognituri disonansi – Sinagani konfliqti, romelic maSin warmoiqmne-
ba, roca adamianebi sakuTari faseulobebis, miRebuli gadawyvetilebis 
an Sexedulebebis Seusabamo informacias iReben. kognituri disonansis 
dros adamiani arakomfortulad grZnobs Tavs da cdilobs Tavi aaridos 
an, ukidures SemTxvevaSi, misi gavlena Seamciros. unda SevecadoT, rom 
informacia mimRebs ise mivawodoT, rom gaviTvaliswinoT misi ganwyobebi, 
Rirebulebebi da Sexedulebebi.

2. komunikaciis arsi

komunikacia aris informaciis gacvlis procesi, romelSic ori an meti ada-
miani urTierTobs. igi moicavs ara marto informaciis gacvlas, aramed garkveu-
li socialuri kavSiris damyarebas. komunikacia dinamikuri procesia, romelic 
subieqtebs Soris kavSiris damyarebasa da SenarCunebas gulisxmobs. amasTan, ko-
munikacia kompleqsuri, ormxrivi procesia, romelic moicavs Setyobinebis, kodi-
rebis, gadacemisa da gaSifvris process. efeqturi komunikacia saWiroebs infor-
maciis gadamcems, romelic Tavis Setyobinebas naTlad da efeqturad gadascems 
adresats. 

komunikacia unda ganvixiloT, rogorc procesi (dialogi), romelic ram-
denime etapisagan Sedgeba:

	kontaqtis damyareba;
	informaciis gacvla;
	alternativebis moZieba;
	gadawyvetilebis miReba;
	komunkaciis damTavreba.

sworad warmarTuli komunikacia aris aqtiuri procesi, romelic adamianze 
zemoqmedebas gulisxmobs. sworad warmarTuli komunikaciis Sedegad adamianebi 
midian urTierTSeTanxmebamde, Tumca xSiria SemTxvevebi, rodesac aRniSnuli max-
asiaTeblebi darRveulia, rac konfliqtis mizezi xdeba. 

komunikaciis procesis mniSvnelovani komponentebia:

	mgzavneli (komunikatori) – informaciis gadamcemi piri.
	Setyobineba – gadacemuli informacia.
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	kodireba – informaciis gadacema adresatisaTvis xdeba simboloebis 
saxiT, romelsac kodirebis procesi ewodeba. kodireba SeiZleba moxdes 
sityvebis, verbaluri gamoxatulebebis, Jestikulaciis daxmarebiT.

	informaciis gadacema – informaciis gadacemis sxvadasxva saSualeba ar-
sebobs: mzeriT, eleqtronuli, zepiri, werilobiTi.

	mimRebi – piri, romelic informacias iRebs.

	dekodireba – mimRebis mier xdeba miRebuli informaciis gageba/gaazreba/
gadamuSaveba.

	ukukavSiri – informaciis gaanalizebis, dekodirebis Semdgom adresati 
axdens informaciaze reagirebas, anu iZleva pasuxs, romelic aseve SeiZle-
ba iyos verbaluri an/da araverbaluri.

3. informaciis gadacema _ uSualo komunikacia 

informaciis gadacemisas gasaTvaliswinebelia Semdegi komponentebi:

	arasakmarisi informaciis pirobebSi informaciiT Sevsebis tendencia _ 
ecadeT yvelaferi TqvaT, rac saWirod migaCniaT, raTa msmenels Tavad ar 
mouwios saubris Semdeg Tqven mier micemuli instruqciis mizezebisa da 
miznebis Sesaxeb daskvnebis gakeTeba.

	Warbi informaciis pirobebSi informaciis seleqcia (SerCeva) – xdeba in-
formaciuli gadatvirTva, roca adamianebi iReben ufro met informacias, 
vidre maT sWirdebaT an risi damuSavebac SeuZliaT. informaciuli gadat-
virTvis dros xdeba seleqciuri aRqma, e. w. filtracia, romlis drosac 
mgzavneli an adresati tovebs Setyobinebis nawils, rac SesaZlebelia 
moxdes ganzrax an daufiqreblad.

	msmeneli gansakuTrebulad kargad imaxsovrebs teqstis dasawyissa da 
bolo nawils. 
mniSvnelovania imis gaazreba, ras vambobT komunikaciis dawyebisas da das-
rulebisas.

	daZabuloba xels uSlis informaciis sworad aRqmas.
msmenels uWirs informaciis aRqma da damaxsovreba, rodesac daZabulia 
an imyofeba arakomfortul mdgomareobaSi. amitom saWiroa Tavidanve 
imaze zrunva, rom movuxsnaT mas daZabuloba (iumoriT, neitralur Temaze 
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saubriT da sxva) da mxolod amis Semdeg gadavideT problemuri sakiTxis 
ganxilvaze.

	struqturulad awyobili mokle, martivi winadadebebi zrdis informaci-
is gagebis xarisxs.

msmenels gacilebiT gauadvilebT informaciis aRqmas, Tu Tqveni te-
qsti struqturulad kargad iqneba agebuli.

	msmeneli kargad imaxsovrebs xatovnad gadmocemul teqsts.

	teqstis gagebasa da damaxsovrebas xels uwyobs magaliTebis moyvana an/
da konkretul praqtikul SemTxvevebze saubari, aseve mexsierebaSi kargad 
rCeba uCveulo movlenebi.

	xSirad adamianebs axasiaTebT zogadis dakonkretebis tendencia.
ecadeT gamoricxoT zogadi sityvebi. rac SeiZleba konkretulad 

aRniSneT is, risi Tqmac gsurT.

	zedsarTavi saxelebis gamoyeneba. aramizanSewonilia aRmatebiT xarisxSi 
saubari (Zalian kargi, yvelaze uaresi da a. S.), vinaidan SesaZloa moxdes 
ise, rom saubris mxareebma sxvadasxvagvarad aRiqvan informacia an sxva-
dasxva Sexeduleba hqondeT mocemul sakiTxze.

	mTavarisa da mniSvnelovnis xazgasma da gamoyofa. aris SemTxvevebi, rode-
sac faqtebi, romlebic mniSvnelovania, ikargeba teqstSi. amitom naTlad 
unda gamoiyos is faqtebi, romlebic arsebiTia, raTa ar moxdes ise, rom ms-
menelma da informaciis gadamcemma sxvadasxva ram miiCnion mniSvnelovnad. 
SesaZloa gamoyenebul iqnes fraza `es aris mTavari”; `es aris mniSvnelo-
vani” da sxva. aseve, SesaZlebelia intonaciis, xmis tembris cvlilebiT 
moxdes ZiriTadis an/da mniSvnelovnis xazgasma.

	enobrivi barierebi. aris xarvezebi, romlebsac iwvevs: mxareebs Soris ar-
sebuli enobrivi gansxvavebuloba; profesiuli terminologia, romelic 
damaxasiaTebelia sxvadasxva profesiis warmomadgenlisaTvis. orive mx-
arem ara marto unda icodes gamoyenebuli sityvebis pirdapiri mniSvnelo-
ba, aramed SeeZlos maTi interpretacia sxvadasxva konteqstSi. sasurvelia, 
visaubroT gasagebi/martivi eniT, xolo gamoyenebis SemTxvevaSi, Tuki es 
aucilebelia, unda ganvmartoT sityvis mniSvneloba.
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pedagogiuri urTierTqmedebis sqema
(volf ditrix veberis modeli)
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swavlebis piramida

meTodebis qvemoT moyvanili klasifikacia sakmaod pirobiTia. igi dafuZnebulia 
monawilis rolze, romelic izrdeba swavlis pasiuri meTodebidan interaqtiul 
da aqtiur meTodebze gadasvlisas. 

interaqtiuli meTodebi saSualebas iZleva swavlebis procesSi CaerTos ara 
marto adamianis cnobiereba, aramed misi grZnobebi, emociebi, rac zrdis aTvisebu-
li masalis procents. qvemoT moyvanil `swavlebis piramidas” safuZvlad daedo 
treningebis nacionaluri centris  (Stati merilendi, aSS) mier gasuli saukunis 
80-ian wlebSi Catarebuli kvleva.

aTvisebis saSualo procenti
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interaqtiuli meTodebi gulisxmobs erTobliv swavlebas (swavleba TanamSrom-
lobisas): monawileebica da treneric swavlebis procesis aqtiuri subieqtebi 
arian.
treneri gamodis swavlebis procesis ufro gamocdili organizatoris rolSi. 
am dros yoveli monawile urTierTqmedebs, awarmoebs informaciis gacvla-ga-
mocvlas, erTad wyveten problemebs, axdenen situaciebis modelirebas, afaseben 
kolegebis moqmedebasa da sakuTar qcevas. 
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monawileobiTi treningis teqnika

saqmis Seswavla (Case Study)

                 saqmis Seswavla
sakiTxis Seswavla aris idealuri teqnika, roca saWiroa sakiTxis mimarT kompleqsuri 
midgoma da siRrmiseuli Seswavla. misi mizania ganaviTaros problemebis gadaWrisa da 
gadawyvetilebis miRebis unari da waaxalisos sxvadasxva perspeqtivis gamokveTa obieqturi 
formiT. 
sakiTxis Seswavlis ZiriTadi maxasiaTeblebia:
•	 utyuari – es imas ar niSnavs, rom saqme unda iyos faqtobrivi SemTxvevis pirdapiri an-

gariSi, Tumca SeiZleba asec iyos. es imas niSnavs, rom aRwerili personaJebi, situacia 
da dilema unda hgavdes sinamdviles. 

•	 konkretuli – konkretuloba utyuarobis Seqmnas uwyobs xels. es saqmeebis kompetenci-
azea damokidebuli, rom warmoadginos calkeuli situaciis/incidentis detalebi, rac 
amyarebs ama Tu im sakiTxis wamoWras. 

•	 TxrobiTi – saqmeebi ipyrobs Cvens yuradRebas imave mizeziT, ra mizeziTac SeTxzuli 
ambebi iwvevs Cvens interess: vkiTxulobT da vakvirdebiT rogor viTardeba moqmedeba, 
raTa gairkves ra moxdeba Semdeg, xSirad personaJebTan erTad vcdilobT gaverkveT, 
Tavs movlenebSi monawiled vgrZnobT, gadawyvetilebebis miRebaSi verTvebiT, maT Sede-
gebze vreagirebT.

•	 Ria – rTuli da informaciiT mdidari SemTxvevebi asaxaven iseT incidentebs, romlebic 
Segnebulad Riaa sxvadasxva axsna-ganmartebisaTvis; isini kiTxvebs warmoSoben, imis na-
cvlad, rom maT upasuxon, xels uwyoben problemis gadaWras, moixmoben gonebamaxviloba-
sa da mravalferovan mosazrebebs da xels uwyoben ufro gaazrebul praqtikas.       

saqmis Seswavla koncentrirdeba unarebis ganviTarebaze:
•	 ufro analizisa da gadawyvetilebebis unaris ganviTareba, vidre raime codnis SeZena.
•	 qmedebis alternatiul mimarTulebebze fiqrisa da Sefasebis, maT Soris gonivruli 

arCevanis gakeTebisa da am gadawyvetilebis efeqturad ganxorcielebis dagegmvis mxriv.
•	 zepiri komunikaciisa da darwmunebis unari.
•	 mravalganzomilebiani sakiTxebis ganxilva, Sesabamisi samoqmedo gegmebis formulireba 

da drois marTva.
am teqnikas aqvs garkveuli naklovanebebi. igi ar uzrunvelyofs realur gamocdilebas. 
faqtebi mowodebulia, mkiTxvelebs ar uwevT faqtebis moZieba da maTi saqmesTan dakavSire-
ba. aman SeiZleba situacia zedmetad gaamartivos. aseve saqmis Seswavla ar uzrunvelyofs 
bevr, SeiZleba daxvewil, magram mniSvnelovan, miniSnebas adamianis pirovnulobasa da qcevis 
manerebze. amas garda, igi dausrulebelia, radgan ar moicavs gadawyvetilebis miRebisa da 
Sedegebis gadamowmebis process. saqmis warmoeba usargebloa, Tu pirveladi mizania faqte-
bis moZieba; misi arasworad gamoyeneba droisa da mondomebis fuWi xarjva iqneba.
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efeqturi prezentacia

efeqturi prezentacia I
efeqturi prezentacia moiTxovs naTlad gansazRvrul mizans, strategias am miznis 
misaRwevad, momzadebasa da praqtikas. 
	 momzadeba aris mTavari gasaRebi. kargad unda icodeT prezentaciisaTvis 
momzadebuli masala da is, Tu vin iqneba auditoriaSi.
	 icnobdeT oTaxs, sadac mogiwevT muSaoba.
	 praqtika (varjiSi). igi gmatebT Tavdajerebulobas, rac efeqturi saubrisa da 
prezentaciis mTavari ganmapirobebeli faqtoria.  
	 iswavleT dasveneba. 

Tqveni strategiis SemuSaveba:
	 gaiazreT Tqveni mizani da roli, ratom saubrobT? vin iqneba msmeneli auditoriaSi? 
ratom endomebaT Tqveni mosmena? rogoria maTi molodini?
	 miawodeT Tqveni gzavnili auditorias; gaarkvieT maTi saWiroebebi, survilebi, 
codnis done da Temis mimarT damokidebuleba.
	 gaarkvieT Tqveni miznebi. aris Tu ara misi mTavari mizani motivacia? informaciis 
miwodeba? raimeze dayolieba? swavleba?

Tqveni prezentaciis struqturireba:
	 ori an sami ZiriTadi idea. airCieT ramdenime ZiriTadi idea Tqveni prezentaciisaTvis. 

moaxdineT koncentrireba ZiriTad punqtebze an zogad Temebze, romlebsac 
maqsimalurad eqneba kavSiri ZiriTad TemasTan. gamoiyeneT magaliTebi Sinaarsis 
SesamuSaveblad.  

	 gaxadeT bmulebi aSkara. daanaxeT monawileebs, rogor ukavSirdeba prezentacia 
treningis Temebsa da miznebs. mokled mimoixileT treningis ZiriTadi punqtebi da 
Tqveni saubari daasruleT prezentaciis Temebis mimoxilviT. 

	 gaxadeT kavSiri aSkara Tqveni prezentaciis TiToeul Temas Soris. rodesac axali 
Temis wardgenas iwyebT, daiwyeT wina Temis mokle mimoxilviT. es monawileebs 
daexmareba axali informaciis gagebasa da gaazrebaSi. 

	gamoiyeneT sayrdeni. uzrunvelyaviT mniSvnelovani ideebis vizualuri wardgineba; 
amisaTvis dawereT ZiriTadi punqtebi dafaze, an flipCartze, gamoiyeneT mcire 
zomis proeqtori an `Power Point” prezentacia.

	 prezentacia gaakeTeT mokle da koncentrirebuli. kvleva aCvenebs, rom zrdasruli 
adamianis yuradRebis xangrZlivoba, saSualod, aris 15/20 wuTi. Sesabamisad, 
SeecadeT prezentacia gaakeToT daaxloebiT am xangrZlivobis.

CaniSvnebis gakeTeba:
	 nu daiwyebT prezentaciis srulad weras. es xels SegiSliT monawileebTan 

Tvalis kontaqti daamyaroT.
	 nu gamoiyenebT TvalsaCino SeniSvnebsa da magaliTebs. Tu Tqven am dros 

uyurebT proeqtoris ekrans an flipCarts, es imas niSnavs, rom Tqven ar 
uyurebT monawileebs. 
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	 moamzadeT sakvanZo definiciebis, magaliTebis, sirTuleebisa da analogebis 
werilobiTi Canaweri. CaniSvnebi gaakeTeT TqvenTvis yvelaze komfortuli 
da mosaxerxebeli formiT, rac mogcemT imis saSualebas, rom prezentaciis 
ganmavlobaSi martivad SeusabamoT isini. 

	 gamoiyeneT didi daSorebebi, rom prezentaciis dros advilad gaarCioT ra 
etapze xarT. 

	daukavSireT prezentaciis Sinaarsi monawileTa interesebs, codnas, 
gamocdilebasa da saWiroebebs. 

	 miuTiTeT Tqveni ZiriTadi punqtebi, rogorc saswavlo miznebi. gauziareT 
es saswavlo miznebi monawileebs: `prezentaciis bolos, Tqven SeZlebT ........~.

	 aqtiurad CarTeT monawileebi swavlebis procesSi. CaurTeT kiTxva-pasuxis 
sesia. winaswar moamzadeT SekiTxvebi, romlebic xels Seuwyobs diskusias da 
gaamyarebs sakvanZo cnebebs.

	 prezentaciis momzadebis dros gaiTvaliswineT monawileTa mosalodneli 
SekiTxvebi. am kiTxvebze pasuxebi CarTeT Tqvens prezentaciaSi. prezentaciis 
dros monawileTa sapasuxo reaqciebi gamoiyeneT imisaTvis, rom gadaxvideT 
Semdeg sakiTxze an wamoiwyoT daugegmavi diskusia.  

	daakvirdiT monawileTa ukukavSirs prezentaciis mimdinareobasTan 
dakavSirebiT. yuradReba miaqcieT maT araverbalur miniSnebebs (mTqnareba, 
skamebze cqmutva, CurCuli, gayinuli an dabinduli mzera) an formalurad/
araformalurad sTxoveT maT ukukavSiri.

	 gaxsovdeT: mxolod is, rom Tqven saubrobT, ar niSnavs imas, rom monawileebi 
yuradRebiT gismenen.
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         efeqturi prezentacia II
•	 SeamowmeT oTaxi, sadac waradgenT prezentacias; 
•	 ivarjiSeT Tqvens prezentaciaze;
•	 iqonieT boTliT wyali;
•	 akontroleT saubris toni;
•	 gadaeciT Tqveni enTuziazmi auditorias;
•	 uzrunvelyaviT regularuli TvaliT kontaqti auditoriasTan, e. i. 

monawileebTan;
•	 periodulad hkiTxeT auditorias, Tu esmiT da xedaven yvelafers;
•	 mizandasaxulad imoZraveT oTaxSi da gamoiyeneT bunebrivi Jestebi. 

Tavi aarideT moZraobasa da Jestebs, romlebic yuradRebas gaufantavs 
auditorias;

•	 iqonieT urTierTqmedeba auditoriasTan, raTa SeqmnaT dadebiTi moxseneba 
masTan erTad.

vizualuri daxmarebis gamoyeneba (dafa, sqemebi, kompiuteri)
•	 gamoiyeneT vizualuri daxmareba, raTa marToT da miipyroT monawileTa 

yuradReba;
•	 SeamowmeT mowyobiloba sxdomamde, raTa darwmundeT, rom muSaobs da 

icodeT rogor gamoiyenoT is;
•	 aCveneT vizualuri informacia TandaTan da ara erTad;
•	 SeadgineT TiToeuli vizualuri analizi;
•	 moifiqreT SemoqmedebiTi vizualuri daxmareba prezentaciis dros;
•	 uTxariT monawileebs gaakeTon SeniSvnebi;
•	 uzrunvelyaviT kompiuteris prezentaciis teqsti carieli adgilebiT 

damatebiTi SeniSvnebisaTvis.
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koncefciis (cnebis) rukis Sedgena

  koncefciis (cnebis) rukis Sedgena
(eqvsi safexuri koncefciis rukis SedgenisaTvis)

koncefciis rukis Sedgena aris struqturuli procesi, romelic moicavs erTi 
an erTze meti adamianis mier sakuTari ideebis gaziarebasa da am ideebis meS-
veobiT saerTo suraTis Seqmnas, aseve maT Soris kavSiris naxvas. 
koncefciis rukis Seqmna exmareba adamianebs ufro efeqturad da nayofierad 
ifiqron jgufurad da imavdroulad ar dakargon individualoba. igi saSuale-
bas aZlevs jgufebs marTon sirTule, raime detalis gaubraloebis an da-
kargvis gareSe. 
teqnikis ganmartebis mizniT, `koncefciis rukis Sedgenis~ garda, gamoiyeneba 
sxva terminebic  - `azrTa rukis Sedgena~, `gonebis rukis Sedgena~ an `koncef-
ciis qselis Sedgena~. teqnikis Sedegia ideebis saerTo suraTis Seqmna.
koncefciis rukis Sedgenis eqvsi (6) safexuri:
1.	 amocanis dagegmva

gansazRvreT mizani, monawileebi da ganrigi.
2.	 ideebis SemuSaveba

monawileebi aviTareben ideebis nakrebs (mag., sityvieri, simbolikis an ga-
mosaxulebis saxiT), rac ukavSirdeba mizans.
3.	 ideebis SerCeva, Sefaseba da dalageba

pirvel rigSi, monawileebi SearCeven ideebs maT mierve Sedgenili Sesa-
bamisi Sefasebis sistemis mixedviT. Semdeg monawileebi daalageben ideebs da 
moamzadeben maT rukis Sesadgenad. 
4.	 rukis Sedgena

monawileebi ganalageben ideebs rukis saxiT.
5.	 rukis interpretireba

monawileebi SeimuSaveben rukis werilobiT ganmartebas.
6.	 rukis gamoyeneba

monawileebi rukas iyeneben Tavdapirveli miznis misaRwevad.
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mosamzadebeli SeniSvnebi

•	 Tavi aarideT weras sruli prezentaciis Sesrulebisas. es xels SegiSliT 
monawileebTan xedviTi kontaqtis SenarCunebaSi.

•	 Tavi aarideT vizualuri daxmarebis Tqvens SeniSvnebad gamoyenebas. roca 
Tqven uyurebT sqemas, proeqtors an ekrans prezentaciis dros, maSin Tqven 
ver xedavT monawileebs.

•	 moamzadeT SeniSvnebi, romlebic Seicaven ZiriTad gansazRvrebebs, magali-
Tebs, winaaRmdegobebsa da analogebs. amoiwereT SeniSvnebi ise, rogorc Tq-
venTvis iqneba mosaxerxebeli da isargebleT oTaxiT, romelic iqneba Tqven-
Tvis moqnili, raTa SeZloT Tqveni prezentaciis warmarTva.

•	 gamoiyeneT didi mindori (gverdis).

datvirTeT monawileebi

•	 daukavSireT Sinaarsi monawileTa interesebs, codnas, gamocdilebasa da 
saWiroebebs.

•	 warmoadgineT Tqveni ZiriTadi Temebi, rogorc swavlebis miznebi. gauziareT 
es miznebi monawileebs: `prezentaciis bolos Tqven SeZlebT...”

•	 aqtiurad CarTeT monawileebi swavlebaSi, iqonieT kiTxva-pasuxis sesiebi. 
winaswar moamzadeT kiTxvebi, romlebic daexmareba diskusias da gaaZlie-
rebs ZiriTad koncefcias.

•	 prezentaciis momzadebisas gaiTvaliswineT monawileTa kiTxvebi. CarTeT 
pasuxebi Tqvens prezentaciaSi. gamoiyeneT monawileTa pasuxebi da kiTxvebi 
Tqveni Semdegi TemisaTvis an spontanuri diskusiis dawyebisaTvis.

•	 yuradReba miaqcieT monawileTa reaqcias, Tu rogor mimdinareobs prezenta-
cia. Tvalyuri adevneT maT saqciels (mTqnareba, skamebze cqmutva, CurCuli) 
da sTxoveT yuradReba formalurad an araformalurad.

•	 daimaxsovreT: is, rom Tqven laparakobT, ar niSnavs imas, rom monawileebi 
yuradRebiT gismenen.

`Cemi~ swavlebis amuSavebis individualuri gegma

imisaTvis, rom gaagrZeloT muSaoba Tqvens individualur gegmaze, daimaxsovreT, 
rom Tqveni kolegebi yovelTvis ver iqnebian saukeTeso xelmisawvdomi wyaroebi. 
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gamoiyeneT maTi codna, gamocdileba da eqspertiza Tqveni muSaobis ganviTare-
bisaTvis.

monawileTa treningis teqnika _ saswrafo sqemis Seqmnis xelovneba 

•	 sad unda idgeT?

•	 ar ilaparakoT sqemiT. dawereT, Semdeg motrialdiT da gaagrZeleT monawi-
leebTan urTierToba;

•	 ar dafaroT xedi. Tu adamianebs ar SeuZliaT danaxva, gadadgiT sqema an 
SesTavazeT monawileebs gadasxdnen iq, saidanac kargad dainaxaven;

•	 daisveneT, roca monawileebs eZlevaT dro wasakiTxad, SeniSvnebisa da ko-
mentarebisaTvis;

•	 SemouareT oTaxs, rom dainaxoT Tqveni namuSevari, TviTasistentoba Zalian 
sasargebloa.

momzadebuli furclebi

winaswar moamzadeT sqemebi, modelebi, siebi, diagramebi, informaciis furclebi. 
Tu Tqven maT gamoiyenebT treningebSi, gqondeT isini laminirebuli.  

kiTxvis teqnika

•	 SeamokleT/SeajereT/gaaSinaarseT informacia;

•	 dabeWdeT asoebiT 1 inCze meti sigrZisa da sididis;

•	 TiToeul furcelze dawereT maqsimum 8-12 xazi;

•	 dawereT saTaurebi;

•	 gaaferadeT Tqveni muSaobis kodi;

•	 ikiTxeT, SeuZlia Tu ara vinmes misi wakiTxva.

Cvenebis teqnika

•	 sanam moaTavsebdeT kedelze, darwmundiT, rom sqemebi iqneba magidis maRla;

•	 sqemebi kedelze ise moaTavseT, rom advilad misawvdomi iyos.
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flipCartis gamoyenebis xelovneba 

         flipCartis gamoyenebis xelovneba I
flipCartis qaRaldi, romelsac `gazeTis qaRaldsac~ uwodeben, treneris/
fasilitatorisa da treningSi monawile jgufis aucilebeli instrumentia. 
aseve miCneulia, rom igi aris treneris sami ZiriTadi instrumentidan erT-
erTi (flipCarti, mosaniSni flomasterebi da qaRaldis gamWvirvale webovana 
(skoCi)).  
flipCartis gamoyeneba:

	jgufis ganxilvebidan da prezentaciebidan informaciis CaniSvna;

	sxva monawileebis CarTulobis waxaliseba maTTvis saSualebis micemiT 
mTel jgufs warudginon sakuTari namuSevari;

	treningis ganmavlobaSi monawileTaTvis gamosadegi da saWiro 
informaciis TvalsaCino ganTavseba; mag.: sakvanZo terminebi da 
ganmartebebi, programis ganrigi, programis miznebi;

	winsvlis CaniSvna; flipCartebis TanmimdevrobiT ganlagebiT 
fasilitatori saSualebas aZlevs monawileebs aRiqvan, Tu ra gakeTda 
da ra iqna miRweuli;

	sesiis win fasilitatoris mier momzadebuli masala prezentaciisaTvis 
(am SemTxvevaSi minimalurad unda iqnes gamoyenebuli, radgan amgvari 
flipCartebi ufro xdeba didaqtikuri da damrigebluri, vidre 
monawileobiTi instrumenti).
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               flipCartis gamoyenebis xelovneba II
dgomis wesebi:
	 ar esaubroT flipCarts. dawereT, Semdeg SemobrundiT da ganagrZeT 
monawileebTan urTierToba da saubari.

	 ar CamoefaroT nawers. Tu monawileebi ver xedaven, gadaaadgileT 
flipCarti an sTxoveT monawileebs gadasxdnen iq, saidanac SeZleben danaxvas. 

	 SearCieT iseTi tempi, rom monawileebma moaswron wakiTxva, gaazreba da 
SeniSvnebisa da komentarebis CaniSvna.

	 gaiar-gamoiareT oTaxSi, rom SeaTvalieroT Tqveni namuSevari. TviTSefaseba 
Zalian sasargebloa.

momzadebuli furclebi:
	 winaswar moamzadeT cxrilebi, nimuSebi, siebi, diagramebi da/an informaciuli 
saxis furclebi. Tu maT gamoyenebas yvela treningSi gegmavT, mizanSewonilia 
laminireba.
	 gamoaCineT es furclebi mxolod maSin, roca maTi gamoyenebis dro mova. 

CaniSvnis teqnika:
	 SeamokleT/SeamcireT/SeajameT informacia.
	 dawereT didi, 25 mm an ufro didi, asoebiT.
	 dawereT maqsimum 8-12 striqoni TiToeul furcelze. 
	 daasaTaureT.
	 gamoiyeneT sxvadasxva feri.
	 darwmundiT, rom yvelas SeuZlia Tqveni naweris wakiTxva.

Cvenebis teqnika
	 kedelze ganTavsebis dros darwmundiT, rom flipCartis qveda nawili 
magidis zedapirze maRlaa. 
	 ise ganalageT flipCartebi kedelze, rom saWiroebis SemTxvevaSi advilad 
mimarToT maT.
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konfliqtebi

konfliqtis gageba

                    konfliqtis gageba 
ra aris konfliqti?
arsebobs konfliqtis mravali ganmarteba. qvemoT moyvanilia ramdenime 
ganmartebis mokle mimoxilva. 
konfliqti gulisxmobs individebis an jgufebis dapirispirebas, rac gamowveulia 
SeuTavsebeli an sapirispiro miznebiTa da saSualebebiT. 
konfliqti aris cxovrebis bunebrivi, normaluri da gardauvali nawili. es 
imas niSnavs, rom konfliqti, rogorc socialuri da politikuri movlena, ar 
SeiZleba iqnes aRmofxvrili, Tavidan acilebuli an gadaWrili. mTavari sirTule 
da gamowvevaa konstruqciulad marTo igi, rom saSualeba gqondes gamoxato 
uTanxmoeba da kanonierad, Zaladobis gareSe, ibrZolo. Tumca SesaZlebelia 
konkretuli konfliqtis, romelic exeba konkretul sakiTxs an sakiTxTa 
erTobliobas, mogvarebasa da mis prevenciaze saubari. 
konfliqtebis marTva gulisxmobs konfliqtis SeCerebasa da SezRudvas ise, 
rom Tavidan iqnes acilebuli misi eskalacia ufro Zaladobriv safexurze. 
konfliqtis mogvareba gulisxmobs konkretuli konfliqtis gamomwvevi 
mizezebis Seswavlas da maT mogvarebas ise, rom konfliqti dasruldes. 
konfliqtebis transformacia aris urTierTobebSi, interesebsa da msjelobebSi 
da saWiroebis SemTxvevaSi im sazogadoebis SemadgenlobaSi CarTvisa da 
transformaciis procesi, romelic mxars uWers Zaladobrivi konfliqtis 
gagrZelebas.
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treningis sesiis dros konfliqtTan gamklaveba

     treningis sesiis dros konfliqtTan gamklaveba
konfliqti aris gansxvavebuli interesebis, profesiuli warsulisa da 
gamocdilebis mqone adamianebTan muSaobis Semadgeneli, gardauvali nawili. 
konfliqtis konstruqciulad gamoyenebis SemTxvevaSi igi ver iqneba saziano.
wvrilmani konfliqtebi ar unda iyos ugulebelyofili trenerebis mier, 
radgan isini SesaZloa gascdes zomierebis farglebs da gavlena iqonios mTel 
jgufze. ar arsebobs jgufur konfliqtTan gamklavebis recepti. es yovelTvis 
damokidebulia masSi monawile adamianebze, uTanxmoebis gamoxatvis manerebsa 
da trenerTa stilze.  
treningis dros pirebs an jgufebs Soris konfliqti SeiZleba warmoiSvas 
Semdegi mizezebiT:

	instituciuri wevroba;

	ideologiuri an politikuri aliansebi;

	religiuri an eTnikuri identuroba;

	profesiuli urTierTobebi;

	pirovnuli gansxvavebebi;

	sqesi (gender).

brazisa da konfliqtis gamoxatva:
	amaRlebuli xma;

	daZabuli, nervuli sxeulis ena;

	siCume.

maSin, roca konfliqtisa da brazis gamoxatvis SemCneva met-naklebad advilia, 
misi warmoSobis mizezi da Ziri SesaZloa rTuli gasarkvevi iyos.  
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konfliqtebis transformacia

konfliqtebis transformacia: ras niSnavs konsensusiT 
gadawyvetilebis miReba?

 
konsensusiT gadawyvetilebis miReba aris struqturuli da kontrolirebadi procesi, 
romelic xorcieldeba winaswar zustad gansazRvruli wesebis mixedviT da gamoiyeneba 
problemis erToblivi (TanamSromlobiT) da ara urTierTdapirispirebis gziT prevenciis 
an mogvarebis mizniT. 

WeSmaritma konsensusis procesma unda daakmayofilos eqvsi kriteriumi:

1.	 igi exeba sakiTxs, problemas an davas, romelic warmoiSva sxvadasxva ideas, saW-
iroebas, survilsa da Rirebulebas Soris arasakmarisi kavSiris gamo. 

2.	 monawileebi am procesSi arian dainteresebuli mxareebi, romelTac surT, rom 
saerTo problema mogvardes. isini procesSi monawileobas iReben nebayoflobiT 
da SeuZliaT warmoadginon organizacia, zogadi principebi an sazogadoebis sxva-
dasxva jgufi.

3.	 procesi moicavs ramdenime Sexvedras, romlebic isea dagegmili, rom yvela monaw-
iles aqvs Tanabari SesaZlebloba wamoayenos ideebi, gadaamowmos informacia, Ca-
moayalibos versiebi da monawileoba miiRos saboloo gadawyvetilebaze SeTanxme-
bis procesSi. 

4.	 procesis dros diskusiebi iwvevs saerTo ganaTlebasa da urTierTgagebas da, rac 
yvelaze mniSvnelovania, motivaciis radikalur cvlilebas. monawileebi uars am-
boben winaswarakviatebul poziciebze da Tanxmdebian konsensusis miRwevaze. Tumca 
monawileebi uars ar amboben sakuTar principebze. isini cdiloben gamonaxon saer-
To principebi da miznebi.

5.	 yvela gadawyvetileba miiReba konsensusis, anu erTsulovnebis, gziT.

6.	 saboloo nabijia integrirebuli gadawyvetileba, romelsac SeiZleba hqondes 
mravali sxvadasxva saxe, mag., rekomendaciebis paketi an angariSi; maT SeiZleba 
aseve moicvan ganxorcielebisa da monitoringis konkretuli meTodebi. 

upiratesobebi:

•	 moqnili da efeqturi;

•	 faqtebze da ara emociebze dayrdnobili;

•	 SemoqmedebiTi da ara udreki;

•	 gaerTianebaze da ara gancalkevebaze dafuZnebuli;

•	 Zalian demokratiuli.



85

konsensusis procesi ar muSaobs, roca:

•	 cdilob moagvaro konfliqti, romelic exeba im ZiriTad principebs, romlebic maT-
Si monawile adamianebisaTvis gansakuTrebiT mniSvnelovania;

•	 monawileebi iZulebiT arian konsensusis jgufSi CarTuli;

•	 monawileebis aRqmiT, konsensusis procesSi CarTviT isini aRmoCndebian daucvel 
poziciaSi;

•	 diskusiis dros ukiduresad maRali zewolis Sedegad monawileebi iZulebuli ar-
ian mxari dauWiron ama Tu im gadawyvetilebas. 
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problemebis gadawyvetis modeli
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problemuri situaciebis gadaWra

problemuria iseTi , rodesac erTi an ramdenime monawilis qceva ewinaaRmdegeba 
efeqtur swavlebas. 

problemuri situaciebis gadaWris sami kriteriumi:

1.	 moaSoreT an daTrguneT problemuri qceva;

2.	 SeunarCuneT monawileebs sakuTari Tavis pativiscemis SegrZneba;

3.	 ar misceT SemdgomSi treningze xelis SeSlis saSualeba.

problemis gadaWraze mimarTuli midgomebi:

•	 gansazRvreT problemis gadaWris SesaZlo midgomebi;

•	 SeafaseT isini zemoT moyvanili sami kriteriumis Sesabamisad;

•	 SearCieT saukeTeso gamosavali.

`problemuri” monawilis oTxi tipi:

•	 wynari monawile;

•	 dominanturi monawile;

•	 cinikuri monawile;

•	 konfliqturi an uxeSi monawile.

wynari (pasiuri) monawile SeiZleba:

•	 CaerTos jgufur muSaobaSi, magram am SemTxvevaSi saubaria `wynar moaz-
rovneze”;

•	 iyos morcxvi da ar iyos darwmunebuli sakuTar TavSi;

•	 garegani problemebis gamo ver moaxdinos yuradRebis koncentrireba;

•	 hqondes undoblobis grZnoba swavlebis Sinaarsiis mimarT;

•	 iyos zedmiwevniT darwmunebuli sakuTar TavSi (`yvelaferi icis, yvelgan 
iyo”);

•	 moiwyinos;
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•	 ar EeTanxmebodes swavlebis Sinaarss, meTodebs da a. S.

problemis gadaWra:

•	 Tuki dageuflaT SegrZneba, rom monawilem icis pasuxi, gaiZaxeT is;

•	 daanaxeT mas, rom gsurT misi daxmareba;

•	 nu CaagdebT mas uxerxul mdgomareobaSi, nu miaqcevT mas Zalian did yurad-
Rebas;

•	 CarTeT mcire jgufebTan muSaobaSi an diskusiaSi.

dominanturi monawile SeiZleba:

•	 flobdes safuZvlian codnas da surdes misi gaziareba;

•	 bunebiT iyos laparakis moyvaruli;

•	 ar grZnobdes Tavs dajerebulad; am SemTxvevaSi saubaria am reaqciaze, am 
SegrZnebaze. 

problemis gadaWra:

•	 ar mimarToT sarkazms – SesaZlebelia misi codnis gamoyeneba;

•	 miaqcieT yuradReba jgufis sxva wevrebs;

•	 miaqcieT mas yuradReba, magram imavdroulad agrZnobineT, vin aris swavle-
baze pasuxismgebeli (`vin aris maspinZeli”).

cinikuri monawile SeiZleba:

•	 iyos is, vinc grZnobs, rom `ukve yvelaferi naxa cxovrebaSi”;

•	 iyos is, vinc Tavis cinizms problemad ar miiCnevs.

problemis gadaWra:

•	 CarTeT diskusiaSi;

•	 hkiTxeT mas rCeva;

•	 ar SeuwyoT xeli cinizmis gamovlinebas;

•	 Tuki SesaZlebelia, daakisreT mas garkveuli pasuxismgebloba.
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konfliqturi monawile SeiZleba:

•	 iyos adamiani, romelsac aqvs konfliqturi situaciebis gamocdileba, rom-
lis Sesaxebac Tqven ar iciT;

•	 hqondes gansxvavebuli warmodgenebi, Rirebulebebi, mosazrebebi da SegrZne-
bebi;

•	 hqondes iseTi pirovnuli maxasiaTeblebi, romlebic ewinaaRmdegeba Tqvensas.

problemis gadaWra:

•	 xazi gausviT urTierTanxmobas;

•	 minimumamde SeamcireT konfliqturi situaciebi;

•	 gaamaxvileT yuradReba miznebze;

•	 dausviT pirdapiri, daxuruli SekiTxvebi;

•	 mosTxoveT monawileebs, rom pativi scen erTmaneTis azrebs.

treningisaTvis Sesabamisi sivrcisa da klimatis uzrunvelyofaze pasuxismge-
bloba yovelTvis treners ekisreba. umjobesia problemuri situaciebi gadawyvi-
toT araverbaluri saSualebebiT (oTaxSi moZraobiT, poziT, xmis toniT).  

umjobesia problemuri situaciebi gadaWraT momentalurad da, pirvel rigSi,  
monawileebTan erTad (misi qcevis argumentebis garkveva, msgavsi moqmedebis Se-
degebis sxvebze zegavlenis axsna, Tqveni mosazrebis ganmarteba). Tu monawile ar 
gamoswordeba, mamarTeT zemoqmedebis sxva saSualebebs. 
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praqtikuli savarjiSoebi
                            

`kolaJi~

  `kolaJi” – es meTodi iZleva saSualebas monawileebma naxatebis meS-
veobiT, TavianT warmosaxvaze dayrdnobiT, warmoadginon  sakuTari xedva ama Tu 
im Temis, movlenis an/da sxva sakiTxis Sesaxeb.

masalebi:

•	 ramdenime naxatebiani/suraTebiani (sasurvelia feradi) Jurnali da gazeTi 
(TiToeuli jgufisTvis minimum ori egzemplari);

•	 vatmani TiToeuli jgufisaTvis;

•	 webo da makrateli TiToeuli jgufisaTvis;

•	 markerebi.

xangrZlivoba: 55-60 wT.;

auditoria: 20 monawile; 

instruqcia: 5 wT.;

muSaoba mcire jgufebSi: 30 wT.;

prezentacia: 20 wT.

meTodis ganxilva 5/10 wT.

savarjiSos Sesruleba: 

1.	 treneri aZlevs instruqcias da monawileebs yofs jgufebad (Cveulebriv sa-
mi-oTxi jgufi im miznis, drois xangrZlivobisa da TiToeuli jgufisaTvis 
davalebis moculobis mixedviT, romelsac saxavs treneri); 

2.	 TiToeulma jgufma maT xelT arsebuli masalebis saSualebiT (Jurnalebi, 
webo, makrateli, markerebi, flipCarti) gamoyofili drois manZilze unda 
Seqmnas kolaJi - suraTi, romelic asaxavs jgufis mier im cnebis, movlenis, 
sakiTxis arss, romelic treneris mier iyo miTiTebuli. jgufebSi muSaobi-
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saTvis unda gamoiyos ara nakleb 25-30 wuTi; 
3.	 damoukidebeli muSaobis Semdeg aucilebelia jgufebis namuSevrebis war-

modgena da ganxilva auditoriis winaSe.

meTodi `galerea~

  meTodi `galerea” – iZleva saSualebas, rom mcire jgufebma  erTdrou-
lad ramdenime sakiTxis ganxilvaze imuSaon. es, erTi mxriv, xels uwyobs vrceli 
masalis mokle droSi aTvisebis SesaZleblobas, meore mxriv, TiToeul monaw-
iles SeuZlia yvela SeTavazebuli sakiTxis ganxilvaSi miiRos monawileoba da 
Seitanos Tavisi wvlili. 
xangrZlivoba: 55-60 wT.; 

auditoria: 20 monawile;

instruqcia: 5 wT.;

muSaoba mcire jgufebSi: 25 wT.;

davalebaze muSaoba, pirveli etapi: 10 wT.; 

sxva jgufebis namuSevrebSi damatebebisa da Sesworebebis Setana:  5-5 wT., sul 
15 wT.;

prezentacia: 20 wT. 

meTodis ganxilva 5/10 wT.

ganxorcieleba

es meTodi gamoiyeneba Semdegi TanmimdevrobiT:

I nabiji. davalebis formulireba. treneri axdens jgufisaTvis davalebis/in-
struqciis formulirebas (jgufebs aZlevs SekiTxvebs, romlebic winaswar daw-
erilia flipCartze). 

II nabiji. monawileebis jgufebad gaerTianeba. treneri yofs jgufs mcire jgufe-
bad (3-7  adamiani), romelTa ricxvi Seesabameba formulirebuli SekiTxvebis 
ricxvs. 
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III nabiji. amocanis dasma. treneri axdens TiToeuli mcire jgufisaTvis amoca-
nis dazustebas.

IV nabiji. TiToeul mcire jgufSi Tavis amocanaze muSaoba. muSaoba davalebis 
Sesasruleblad mcire jgufebSi mimdinareobs (5-10 wuTi).

V nabiji. sxva jgufebis davalebebis Sesrulebaze gadasvla. yoveli mcire jgu-
fi wriuli mimarTulebiT gadadis mezobeli mcire jgufis adgilze, amasTan 
Tan ar miaqvs flipCarti, romelzec iwerda Tavis ideebs. rogorc varianti, 
SeiZleba wreze gadaeces qaRaldis furceli dawerili SemuSavebuli ideebiT. 
yoveli jgufi Seiswavlis mezobeli jgufis ideebs, kiTxvis niSnebiT aRniSnavs 
imas, rasac ar eTanxmeba, akeTebs furcelze damatebebs da wers Tavis ideebs im 
amocanaze, romelic mezobel jgufs hqonda micemuli. 5 wuTis Semdeg jgufebi 
kvlav icvlian adgils, gadainacvleben wreze Semdegi mcire jgufis furcelTan. 
gadanacvlebaTa ricxvi mcire jgufebis (dasmuli amocanebis) ricxvs Seesabameba. 

VI nabiji. dabruneba sakuTar amocanasTan. amocanidan amocanisaken wreze moZ-
raoba sruldeba yoveli jgufis sakuTar amocanasTan dabrunebiT. jgufebi Seis-
wavlian ideebs, romlebic wreze muSaobis dros Sekrebilia furcelze. 

VII nabiji. muSaobis Sedegebis prezentacia da ganxilva. TiToeuli jgufi ri-
grigobiT warmoadgens Sedegebs/ideebs, romlebic Sekrebilia mis furcelze ax-
snebiTa da komentarebiT. sxva jgufebi xsnian da axdenen komentirebas maT mier 
warmomdgeni jgufis furcelze gakeTebul Canawerebze. aucileblobis SemTx-
vevaSi SeiZleba maTi ganxilva saerTo jgufSi.
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`aJuruli xerxi~

 `aJuruli xerxi” – meTodi mimarTulia treningis monawileebis mier 
teqstis Sinaarsis aTvisebaze maTi urTierTTanamSromlobis saSualebiT. 
masalebi: 

•	 monawileTa ricxvis SesabamisiA4  formatis qaRaldis furclebi;

•	 statiis an wignis logikurad dasrulebuli nawilebi, romlebic Tanabradaa 
dayofili jgufebis raodenobis mixedviT (TiToeul monawiles jgufSi eZle-
va erTi egzemplari).

xangrZlivoba: 1 sT. 15 wT. - 1,5 sT.;

pirveli instruqcia: 5 wT.;

muSaoba mcire jgufebSi: 20 wT.;

davalebaze muSaoba, pirveli etapi: 20 wT.; 

meore instruqcia: 3/5 wT.;

meore etapi: 10 wT.;

mesame instruqcia: 3/5 wT.;

mesame etapi: 10 wT.; 

prezentacia: 5-5 wT., sul 20 wT. 

meTodis ganxilva 5/10 wT.

muSaobis msvleloba:

1.	monawileebi statiis an wignis nawilis masalaze samuSaod erTiandebian 
jgufebSi. jgufis yoveli wevri kiTxulobs Tavis nawils da xdeba am nawilis 
eqsperti, emzadeba jgufis sxva wevrebisaTvis misi Sinaarsis warmosadgenad. 
eqspertTa jgufebSi monawileebi amuSaveben Sinaarss, raTa daadginon, ra unda 
iyos maTi nawilidan warmodgenili da rogor gakeTdes es ise,  rom jgufis 
sxva wevrebma masala maqsimalurad efeqturad aiTvison.
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2.	sxvadasxva jgufis wevrebi, romlebic Seiswavlidnen statiis an wignis calkeul 
nawilebs, Tavisi nawilis gasarCevad  ikribebian jgufebad, romlebSic TiToeu-
li jgufidan mxolod erTi eqsperti monawileobs. monawileTa amocanaa, rac 
SeiZleba gasagebad gadmoscen aTvisebuli masala. 

3.	monawileebi brundebian TavianT pirvelad jgufebSi da jgufis wevrebs uyve-
bian ra moismines da aiTvises wignis sxva nawilebis Sesaxeb. amasTan jgufis 
TiToeul wevrs SeuZlia saeqsperto jgufis sxva wevris monaTxrobis damou-
kideblad interpretireba da damatebebiT Sevseba. 

meTodis ganxilva/analizi:

ganxilvis organizebisas monawileebis emociuri mdgomareoba, sirTuleebi, rom-
lebic maT aqvT, STabeWdilebebi, umjobesia garCeul iqnes statiis Sinaarsisagan 
damoukideblad. refleqsiuri algoriTmis miaxloebiTi magaliTi SeiZleba iyos 
Semdegi:

•	 ras grZnobdnen monawileebi muSaobis sxvadasxva etapze?

•	 Cndeba Tu ara samuSaos dasrulebisas SedegiT kmayofilebis gancda? ra-
tom?

•	 jgufis yovelma wevrma moaxerxa masalis sakmarisad aTviseba?

•	 rogor mimdinareobda muSaobis procesi ZiriTad jgufebSi? eqspertTa 
jgufebSi?

•	 ra sirTuleebi Cndeboda sxvadasxva etapze? ra variantebi iyo SeTavazebu-
li maT gadasalaxavad?

•	 risi gakeTeba SeiZleboda sxvagvarad?
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TanamSromlobis kvanZebi 

  
Tema: treningis Tematikisa da jgufis moTxovnebis mixedviT;                            

monawileTa raodenoba:  20;

xangrZlivoba: 1 sT. 30 wT./1 sT. 40 wT.;

pirveli instruqcia: 5 wT.;

muSaoba mcire jgufebSi: 

pirveli etapi: 10 wT.; 

pirveli prezentacia: 3-3 wT. - sul 12 wT.;

meore instruqcia: 5 wT.;

meore etapi: 15 wT.; 

meore prezentacia: 3-3 wT. -  sul 12 wT.;

saboloo prezentacia/ganxilva: 10-10 wT. – sul 40 wT.

meTodis ganxilva 5/10 wT.

mizani: 

•	 codnis miReba uflebebisa da movaleobebis Sesaxeb;                                             

•	 struqturebs Soris kavSirebis Sesaxeb; 

•	 sazogadoebis sxvadasxva seqtors Soris arsebuli rTuli urTierTkav-
Sirebis gaazreba;

•	 TanamSromlobisa da samoqalaqo pasuxismgeblobis grZnobis ganviTareba.

masala:  

•	 a3 formatis furceli TiToeuli jgufisaTvis;
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•	 ori sxvadasxva feris markeri TiToeuli jgufisaTvis;

•	 Tokis gorgali TiToeuli jgufisaTvis (sasurvelia jgufebs mieceT gansx-
vavebuli feris Tokebi);

•	 webovani lenti TiToeuli jgufisaTvis;

•	 makrateli.

momzadeba:   

daWeriT Toki Tormet zolad, TiToeuli 1,5 metri sigrZis.

instruqcia:

ganmarteT, rom savarjiSos mizania sazogadoebis oTx seqtors (samsaxuris oTx 
rgols) Soris arsebuli sxvadasxva kavSiris warmoCena.

dayaviT monawileebi oTxi Tanabari raodenobis jgufad, sazogadoebis oTxi se-
qtoris (samsaxuris oTxi rgolis) warmosadgenad.

daurigeT jgufebs a3 formatis furclebi da markerebi. ganumarteT, rom aTi 
wuTis ganmavlobaSi unda moifiqron, ra rols asrulebs maTi seqtori (rgoli, 
samsaxuris saqmianobaSi) sazogadoebaSi, anu ra aris misi ZiriTadi funqciebi. a3 
furclebze Camoweron xuTi yvelaze mniSvnelovani funqcia.

•	 SekribeT jgufebi erTad TavianTi ideebis warmosadgenad. mieciT mosazre-
bebis urTierTgaziarebis SesaZlebloba. hkiTxeT, eTanxmebian Tu ara war-
modgenili oTxi seqtoris ZiriTad funqciebs. mieciT jgufebs saSualeba, 
Secvalon TavianTi siebi, im SemTxvevaSi, Tu survili gauCndebaT komentar-
ebis mosmenis Semdeg.

•	 kvlav ganacalkeveT oTxi jgufi da sTxoveT moifiqron, ras moiTxoven 
TiToeuli seqtorisagan, raTa ganaxorcielon sakuTari funqciebi, anu ra 
moTxovnebs uyeneben TiToeul seqtors. aRniSnuli moTxovnebi Camoweron 
siis saxiT TiToeuli seqtoris mimarT cal-calke svetSi. am amocanis Ses-
asruleblad mieciT TxuTmeti wuTi.

•	 rodesac dro TiTqmis amoiwureba, sTxoveT jgufebs gansazRvron, daaxloe-
biT, sami prioritetuli moTxovna. mieciT TiToeul jgufs webovani lenti 
da sami cali Tokis naWeri.

•	 daarigeT `TamaSis wesebis” aslebi, gadaxedeT maT da darwmundiT, rom yve-
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las esmis, ra unda gaakeTos Semdeg etapze. sTxoveT jgufebs gamoitanon 
furclebi, ganalagon isini kvadratulad oTaxis SuagulSi daaxloebiT 1 
metris daSorebiT (ix. TandarTuli diagrama). sTxoveT TiToeuli jgufis 
wevrs, dadges Tavis furcelTan.

•	 Semdegi etapi molaparakebebis dawyebaa. TiToeuli raundisaTvis unda gam-
oyoT aTi wuTi. SeaxseneT monawileebs, rom, rodesac moTxovnebi misaRebia, 
furclebi erTmaneTs daukavSiron TokiT, romlis boloebi unda daamagron 
webovani lentiT.

•	 procesis dasasruls sazogadoebis mier warmodgenili oTxi seqtoris 
erTmaneTTan Tokis rTuli qseliT gadaxlarTva mizanSewonilia. gadadiT 
analizsa da Sefasebaze manam, sanam monawileebi sxedan furclebis garSe-
mo.

analizi da Sefaseba

sTxoveT monawileebs, daakvirdnen maT mier Seqmnil qsels da imsjelon savar-
jiSos Sesaxeb:

•	 iyo Tu ara rTuli seqtorebis/rgolebis funqciebis gansazRvra monawile-
Ta mier?

•	 iyo Tu ara raime uTanxmoebebi jgufis SigniT savarjiSos Sesrulebis 
romelime etapze?

•	 xom ar gamovlinda iseTi valdebulebebi, romlebic adre miuRebeli iyo, 
magram savarjiSos Sedegad moxda maTi aRiareba? 

•	 rogoria maT mimarT damokidebuleba savarjiSos Semdeg?

•	 hqonda raime moulodnelobas adgili savarjiSos Sesrulebis dros?

rCevebi xelmZRvanelebs

mas Semdeg, rac jgufebi Seadgenen funqciebis Tav-TavianT cxrilebs, mTeli jgu-
fis monawileobiT gamarTul diskusiaze didi dro ar daxarjoT. ufro metad 
es unda gamoiyenoT, rogorc stimuli mcire samuSao jgufis Semdgomi muSaobi-
saTvis. jgufebma SeiZleba moisurvon sxva jgufebis funqciebis CaniSvna.

jgufebis mier moTxovnebis siis Sedgenis Semdeg sTxoveT maT ar wamoayenon 
ararealuri moTxovnebi sxva seqtoris mimarT. es valdebulebebi unda iyos mis-
aRebi da moTxovnebi ar unda iyos usamarTlo an araracionaluri. 
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jgufebis molaparakeba ar unda atarebdes Sejibrebis xasiaTs da am etaps ar 
unda dasWirdes didi dro. xazi gausviT, rom jgufebma erTmaneTi ganixilon Ta-
namSromlobis aspeqtSi. savarjiSos mizania iseTi sazogadoebis formireba, ro-
melSic yvela seqtori muSaobs erTad, yvelasaTvis damakmayofilebel pirobebSi. 
ase rom, SeTanxmebebi unda iyos SedarebiT swrafi. jgufs ganumarteT, miiRon 
moTxovnebi, Tu isini racionaluria an, winaaRmdeg SemTxvevaSi, uaryon isini da 
Semoinaxon mogvianebiT gansaxilvelad.

variantebi

SesaZlebelia savarjiSo seqtorebis/rgolebis cvlilebebis Sedegad iyos ga-
martivebuli an garTulebuli.

savarjiSos gamartiveba SeiZleba erTi an ori jgufis moSorebiT. es varianti 
gamoiyeneba, Tu jgufi mcirea.

dasarigebeli masala

gancxadebebis furceli

1.	 savarjiSos mizani – yvela seqtorma unda miaRwios imas, rom sxva seqtoreb-
ma miiRon maTi moTxovnebi.

2.	 seqtorebis wyvilebs Soris molaparakebebi xorcieldeba sam raundad:

raundi I  – jgufi #1 awarmoebs molaparakebas jguf #2-Tan.

raundi II  – jgufi #1 awarmoebs molaparakebas jguf #3-Tan.

raundi III  – jgufi #1 awarmoebs molaparakebas jguf #4-Tan

3.	 wyvilebi Tavad iReben gadawyvetilebas, Tu romeli warmoadgens pirvelad 
sakuTar moTxovnebs, Semdeg cvlian rolebs.

4.	 moTxovnebi unda iyos mkafio da naTeli. sasurvelia, ganimartos, rato-
maa aucilebeli konkretulad am moTxovnis Sesruleba momTxovni mxaris 
efeqturad funqcionirebisaTvis.

5.	 vidre gadawyvetdeT, rogor moiqceviT - miiRebT, Tu uars etyviT moTxovnaze 
- aucilebelia moifiqroT, Tu ramdenad samarTliani da Sesrulebadia is.

6.	 Tu meore mxare uars ambobs moTxovnis Sesrulebaze, Tokis naWeri gadaag-
deT gverdiT, xolo Tu is iRebs am moTxovnas, TokiT xdeba Sesabamisi fur-
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clebis dakavSireba. aqve moTxovnis mimRebi mxare Tavis furcelSi CainiS-
navs konkretulad romeli moTxovna iyo Sesrulebuli.

7.	 analogiuri procedura meordeba raundebis dasrulebamde.

8.	 muSaoba grZeldeba, sanam kavSirebi ar gaibmeba yvela moqmed seqtors Soris.
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simulaciebi

                s i m u l a c i e b i 

simulacia aris realuri cxovrebiseuli situaciis gaTamaSeba. simulacia 
saSualebas aZlevs treningis monawileebs, gamocadon gadawyvetilebis 
miRebis procesi `realur” situaciebSi imaze fiqris gareSe, Tu ra Sedegi 
SeiZleba mohyves maT gadawyvetilebebs. simulaciebi aseve uzrunvelyofen 
codnis gamoyenebis, unarebis ganviTarebisa da yoveldRiuri situaciis 
konteqstSi damokidebulebebis Semowmebis SesaZleblobas. 
warmosaxva simulaciis warmatebis ganmsazRvreli erT-erTi yvelaze 
mniSvnelovani faqtoria. rodesac monawileebi miiReben informacias 
simulaciis Sesaxeb, fasilitatorma unda misces maT saSualeba, Seiqmnan 
garemo TavianTi warmosaxvis gamoyenebiT. monawileebma yuradRebiT unda 
Seiswavlon sakuTari rolebi; Tumca personaJis individualobisa da 
pirovnebis Seqmna Tavad monawilem unda scados.
simulaciis Semaferxebeli faqtori SeiZleba iyos misi momzadebisaTvis 
saWiro drois raodenoba. vinaidan monawileebs moeTxovebaT rolis gaTamaSeba, 
aucilebelia am rolis detaluri da gasagebi aRwerilobis uzrunvelyofa, 
aseve miwodebul unda iqnes amomwuravi informacia situaciis mimdinareobis 
Sesaxeb.
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Tavsatexis swavleba (Jigsaw)

          Tavsatexis swavleba (Jigsaw)
es teqnika moicavs monawileTa individualur an jgufSi muSaobas, romlis 
drosac isini  moipoveben erTi sakiTxis irgvliv sxvadasxva informacias 
sxvadasxva SesaZlo wyarodan. Tavsatexis msgavsad, teqnikis mizania 
informaciis nawil-nawil mogroveba da maTi gaerTianeba, raTa Seiqmnas 
sakiTxis irgvliv arsebuli xelmisawvdomi infromaciis erTiani suraTi.
Tavsatexis teqnikis upiratesobebi:
	SesaZlebelia didi raodenobiT informaciis warmodgena mcire droSi;
	saSualebas iZleva gamoyenebul iqnes sxvadasxva mediasaSualeba (mag., 

informacia SeiZleba warmodgenili iyos mokle teqstis, videorgolis, 
sagazeTo statiis, radioprogramis, audioklipis saxiT);

	gansakuTrebiT sasargeblo SeiZleba iyos orenovani adamianebisTvis;
	saSualebas iZleva warmodgenil da ganxilul iqnes sxvadasxva xedva 

da azri;
	uzrunvelyofs ZiriTadi punqtebis wakiTxvisa da mosmenis waxalisebas;
	uzrunvelyofs gadamwyveti punqtebis sxvebisTvis miwodebisa da 

informaciis Serwymis gamocdilebas.
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almasiseburi ranJireba

  almasiseburi  ranJireba – meTodi, romlis  saSualebiTac monaw-
ileebi euflebian  prioritetebis gansazRvris unar-Cvevebs, swavloben TiTqmis 
Tanabari mniSvnelobis masalebis prioritetebis mixedviT gadanawilebas. 
masalebi: gansaxilveli Teoriuli masala;

webo; 

flipCarti.

xangrZlivoba: 20 wT. 

muSaobis msvleloba: treneri monawileebs yofs mcire jgufebad da TiToeul 
jgufs urigebs baraTebis pakets. yovel kompleqtSi unda iyos cxra baraTi, 
romlebic Seicaven im informacias, romlis garSemoc unda imsjelon jgufebma. 
jgufebi 10 wuTis ganmavlobaSi ganixilaven SeTavazebul masalas da axarisxe-
ben  mas  mniSvnelobis mixedviT. es SeiZleba gakeTdes safexurebrivi (kibe) an 
mravalwaxnagis (almasi) principiT.
safexurebriv daxasiaTebaSi yvelaze mniSvnelovani gancxadeba Tavsdeba TavSi, 
mis qvemoT _ mniSvnelobiT momdevno gancxadeba da a. S. yvelaze naklebad mniS-
vnelovani gancxadeba bolo safexurze Tavsdeba.
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almasiseburi ranJirebis dros monawileebi marTaven molaparakebas imis 
gasarkvevad, Tu romelia yvelaze mniSvnelovani gancxadeba da mas  aTavseben 
TavSi. rigiTobis mixedviT mas mohyveba ori yvelaze mniSvnelovani gancxadeba, 
Semdeg sami saSualo mniSvnelobis da a. S. rogorc es naCvenebia diagramaze: 

analizi: meTodi saSualebas iZleva monawileebma gamoimuSaon jgufuri muSao-
bis unar-Cvevebi da umokles droSi konsensusis gziT miiRon sakiTxebis pri-
oritetulobis mixedviT gadanawilebis gadawyvetileba. 
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debatebi

  debatebi – aris meTodi, romlis saSualebiTac monawileebi ium-
jobeseben sakuTari/jgufis poziciebis dacvis unar-Cvevas, aseve iTviseben disku-
siis warmarTvis kulturas.

xangrZlivoba: 1 sT. da 30 wT.

muSaobis Mmsvleloba: treneri asaxelebs debatebis Temas da yofs auditorias 
Semdegi principiT: Camoatarebs monawileebs Soris yuTs, romlidanac TiToeuli 
monawile amoiRebs furcels. furcelze gawerilia is roli, romlis Sesrule-
bac mouwevs monawiles praqtikuli savarjiSos manZilze. kerZod: treningis 
8 monawiles Sexvdeba furclebi warweriT A1, A2, A3, A4 da B1, B2, B3, B4. erTi 
amoiRebs furcels warweriT `fasilitatori”. danarCen monawileebs ki Sexvde-
baT  `eqsperti” (jgufis dayofa 5 wuTi). 

rolebis ganawilebis Semdeg treneri yovel monawiles aZlevs konkretul 
davalebas. monawileebs, romlebsac SexvdaT furceli warweriT A1, A2, A3 da A4 
(A jgufi), eZlevaT miTiTeba, moifiqron argumentebi poziciis dasacavad (maT 
unda daicvan debatebze SemoTavazebuli sakiTxi, miuxedavad imisa, sinamdvileSi 
eTanxmebian Tu ara am pozicias). isini, visac SexvdebaT furclebi warweriT B1, 
B2, B3 da B4 unda iyvnen A jgufis oponentebi (mosamzadebeli periodi 30 wuTi).

TiToeul jgufs debatebis warmarTvisaTvis eZleva 14-14  wuTi, mkacrad gawerili 
TanmimdevrobiT (A1 – 4 wuTi, A2 – 3 wuTi, A3 – 3 wuTi da  A4 – 4 wuTi. Sesabamisad,D 
B1 - 4 wuTi, B2 -  3 wuTi, B3 - 3 wuTi da  B4 - 4 wuTi, sul 28 wuTi jgufebis mier de-
batebis gansaxorcieleblad).

eqspertebi, Tavis mxriv, msjeloben debatebis sakiTxze da amzadeben kiTxvebsa da 
mosazrebebs aRniSnul TemasTan dakavSirebiT. 

fasilitatori debatebis warmarTvisaTvis emzadeba. 

mosafiqrebeli drois gasvlis Semdeg fasilitatori iwvevs oponentebs magidas-
Tan da sxams maT erTmaneTis pirispir Semdegi sqemis mixedviT: 
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A 1                                          B 1

A 2                                          B 2

A 3                                           B 3

A 4                                           B 4

Seaxsenebs ra maT TamaSis wesebs, debatebs gaxsnilad acxadebs. debatebis dam-
Tavrebis Semdeg fasilitatori mimarTavs eqspertebs imis gasarkvevad, Tu vis 
aqvs dasazustebeli SekiTxvebi an komentarebi romelime mxaris mimarT. 

eqsperts mosazrebis gamoTqmis an kiTxvis dasmis saSualeba mxolod erTxel 
eZleva. auditoriis mxridan mosazrebebis, komentarebisa da kiTxvebis amowurvis 
Semdeg fasilitatori mimarTavs maT, daikavon im mxaris pozicia, romlis argu-
mentebic ufro damajereblad JRerda debatebis dros. 

eqspertebis mxareebTan gadanawilebis Semdeg fasilitatori TiTo wuTs aZlevs 
yvela eqsperts, raTa ganmartos, Tu ra argumentma gadaawyvetina mas ama Tu im 
mxaris poziciis dakaveba. 

bolos fasilitatori ajamebs Sedegebs da acxadebs gamarjvebul gunds. 

analizi: meTodi saSualebas iZleva ama Tu im poziciis dacvis dros  jgufebma 
apelireba gaakeTon argumentebze dayrdnobiT, gamoimuSaon oponentis mosmenisa 
da mokle droSi kontrargumentirebis unari. 
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`metaplani~

meTodi `metaplani~ gamiznulia problemis gansazRvrisa da jgufuri ganxilvis 
safuZvelze misi gadawyvetis realuri gzebis gamovlenisaTvis. 

monawileTa raodenoba:		  20/25 monawile.

xangrZlivoba:				    2 saaTi.

masala:					     didi formatis qaRaldi (flipCarti);

	feradi markerebi;

	oTxi feris patara zomis webovani qaRaldi.

instruqcia

•	 treneri jgufs patara jgufebad yofs (dasmuli sakiTxebis raodenobidan gamomdin-
are). TiToeul jgufs urigdeba oTxi feris webovani qaRaldi, didi formatis TiTo 
furceli da markerebi. amis Semdeg treneri dasvams sakiTxs, romlis irgvlivac 
jgufma unda imuSaos;

•	 TiToeulma jgufma davalebis Sesrulebisas pasuxi unda gasces oTx SekiTxvas:

	raSi mdgomareobs problema?
	raSi mdgomareobs problemis gamomwvevi mizezebi?
	risi miRweva gvsurs, anu rogor gesaxebaT situaciisaTvis damaxasiaTebeli ide-

aluri varianti?
	rogor unda gadavWraT problema, ra gzebi da saSualebebi gesaxebaT problemis 

realuri mogvarebisaTvis?

TiToeul SekiTxvas Seesabameba Sesaferisi feris webovani furceli (mizanSe-
wonilia trenerma Tavidanve misces miTiTeba monawileebs, Tu romeli feris 
furceli romeli SekiTxvis pasuxs Seesabameba);

•	 davalebis Sesasruleblad jgufebs eZlevaT 30 wuTi;
•	 pirvel sam SekiTxvas TiToeuli jgufis TiToeuli wevri pasuxs scems individual-

urad. amasTan, SesaZlebelia ganusazRvreli raodenobis pasuxebis gacema. TiToeuli 
pasuxi erT furcelze unda iyos. furclebi unda miekras didi formatis qaRaldze 
gakeTebul naxazze im SekiTxvis qveS, romlis pasuxicaa maTze mocemuli;

•	 rodesac pirvel sam SekiTxvaze pasuxebis gacema Sewydeba, jgufi ganixilavs war-
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modgenil pasuxebs da imsjelebs mis irgvliv. Tu ramdenime pasuxi erTnairia, sivr-
cis ekonomiis mizniT moxdeba erTgvarovani pasuxebis moxsna naxazidan da TiToeul 
erTgvarovan pasuxze erTis datoveba;

•	 pirveli sami kiTxvis pasuxebis ganxilvis Semdeg jgufi erToblivad iwyebs msj-
elobas im realur nabijebze, romelTa gadadgmac iqneba Tavdapirvelad dasmuli 
problemis gadaWris safuZveli;

•	 mas Semdeg, rac jgufi meoTxe kiTxvazec gascems pasuxs, jgufis wevrebi Semadgen-
lobidan irCeven momxsenebels (spikers), romelmac unda gaakeTos jgufis namuSevris 
prezentacia danarCeni jgufebisa da treneris winaSe;

•	 TiToeuli jgufis prezentaciisaTvis gankuTvnilia 10-15 wuTi. aRniSnul droSi 
unda moxdes momxseneblis mier jgufis namuSevris ZiriTadi mimarTulebebis war-
modgena da jgufis sxva wevrTa mier damatebebis prezentacia, Tu momxsenebels ga-
morCeba raime mniSvnelovani poziciis dafiqsireba;

•	 prezentacias, rogorc wesi, Tan sdevs sxva jgufebis mxridan kiTxvebis dasma konk-
retuli sakiTxebis dazustebis mizniT; agreTve sakuTari argumentaciis warmodgena 
dasmuli problemis daregulirebis meqanizmis gasaZliereblad;

•	 SesaZlebelia, rom jgufis erT an ramdenime wevrs (romlebic jgufis wevrTa saer-
To umciresobas warmoadgenen) hqondes gansxvavebuli xedva konkretuli problemis 
mogvarebasTan dakavSirebiT da ar iziarebdes jgufis pozicias. am SemTxvevaSi 
trenerma unda misces SesaZlebloba, yoveli amgvari pozicia iqnes mosmenili da 
dafiqsirebuli, rac saboloo diskusiis sagani unda gaxdes sxva jgufis wevrTa 
monawileobiTac.

problemis arsi problemis gamomwvevi mizezebi

risi miRweva gvsurs rogor gvesaxeba problemis
gadaWris gzebi
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testireba da Sefaseba

ukukavSiri miRebul SedegebTan dakavSirebiT emsaxureba ara mxolod Secdome-
bis gamovlenas da maT gasworebas, aramed ubiZgebs  Semdgomi muSaobisaken, xels 
uwyobs da amyarebs TviTdajerebulobas da aseve warmoadgens konkretul mo-
nawilesTan individualuri muSaobis xelSemwyob faqtors.

Sefaseba emsaxureba im sferos gamovlenas, romelSic monawileebis garkveul 
raodenobas SeeniSneba problemebi, aseve gakveTilebis efeqturobis ganxilvas 
da imis Semowmebas, ramdenad myari safuZvelia Seqmnili Semdgomi winsvlisaTvis.

monawiles unda hqondes sakuTari samuSaos SefasebaSi monawileobis saSualeba.

maswavlebeli afasebs ara mxolod miRebul codnasa da unarebs, aramed swav-
lebis strategiebs, romlebiTac monawileebi sargebloben.

doneebi

1. monawile	 mosazreba treneris muSaobaze, saswavlo masalebi, 
meTodebi da swavlebis saSualebebi, swavlebis Sinaar-
sis sargebeli, samecadino garemo;

sakontrolo Semowmebis Sedegebi, romlebic exeba monaw-
ilis CarTulobas;

2. swavlebis procesi	 monawilis codna da unari swavlebis dawyebamde (pre-
testi) da swavlis dasrulebis Semdeg (damamTavrebeli 
testi);

3. samuSaos Sesruleba	 ra moculobiT gamoiyeneben axal unarebs, qcevasa da 
damokidebulebas praqtikaSi; monawileebis, TanamSrom-
lebis, xelmZRvanelobis mosazrebebi; samuSaos Sedege-
bis Sefaseba;

4. organizeba 	 ra moculobiT axdenen gavlenas (cvlian) axali un-
arebi, qceva da damokidebuleba samuSaos organizebaze 
(monawileebis, TanamSromlebis, xelmZRvanelobis mosaz-
rebebi);
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	 damatebiTi swavlebis sakiTxi (investiciebis dabrune-
ba).

Sefasebis 3 xarisxi

•	 SeimuSaveT Sefasebis gegma;

•	 moagroveT da gaaanalizeT miRebuli monacemebi;

•	 gaecaniT Sedegebs.

testis punqtebi diax/ara (dadebiTi/uaryofiTi)

upiratesobebi

•	 rigi statiebis martivi testireba;

•	 martivi Sefaseba gasaRebis gamoyenebiT;

•	 gamosadegia SinaarsisaTvis, romelic

	SesaZlebelia Sefasdes calsaxad;

	mxolod rogorc swori/araswori.

naklovanebebi

•	 prognozirebis didi saSualeba;

•	 rTulia absoluturad calsaxa SekiTxvebis dawera;

•	 SeuZlebelia yvela winadadeba Seiqmnas formatSi - swori/araswori.

	yvela SekiTxva CamoayalibeT calsaxad (absoluturad swori/absoluturad 
araswori);

	moerideT aracalsaxa ganmartebebs;
	ar gamoiyenoT rTuli (kompleqsuri) SekiTxvebi;
	ar gamoiyenoT uaryofis formulirebebi;
	moerideT sityvebs: yovelTvis, arasdros da a. S.;
	daaxloebiT Tanabrad unda iyos swori da araswori sakiTxebi;
	SekiTxvaSi ar mianiSnoT pasuxze.
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SerCeviTi pasuxis mqone testebis punqtebi

upiratesobebi

•	 martivi Sefaseba gasaRebis gamoyenebiT;

•	 amcirebs prognozirebis saSualebas;

•	 SesaZlebeli swori pasuxebi saWiroeben mkafio gamoyofas. 

naklovanebebi

•	 rTuli Sesaqmnelia kargi alternatiuli pasuxebi;

•	 testis momzadebisas da damuSavebisas didi dro miaqvs alternatiuli pa-
suxebis formulirebas.

	unda iyos sul mcire sami alternatiuli pasuxi;
	SekiTxvebi unda iyos gasagebi da zusti;
	alternatiuli pasuxebi unda iyos realuri;
	ar gamoiyenoT formulirebaSi uaryofa;
	nu gamoiyenebT xSirad iseT pasuxebs, rogorebicaa: ̀ zemoT CamoTvlilidan 

yvela”, `CamoTvlilidan arc erTi” da a. S.

testebi arasruli monacemebis damatebiT

upiratesobebi

•	 martivad Sesadgeni testi;

•	 sworad Sedgenili testi gvaZlevs ZiriTadi sityvebis codnis Sefasebis 
saSualebas. 

naklovanebebi

•	 trenerma SesaZloa yuradReba gaamaxvilos garkveul sityvebsa da for-
mulirebebze da Seamciros maTi mniSvneloba;

•	 Sefaseba ar aris sruliad obieqturi. 
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	SeekiTxeT mxolod ZiriTadi sityvebi;
	TiTo SekiTxvaSi hkiTxeT mxolod 1-2 ZiriTadi sityva;
	moerideT gramatikul konstruqciebsa da kritikul niSnebs, romlebmac 

SesaZloa mianiSnon swor pasuxze;
	ar gamoiyenoT wignidan citireba.

testebis sxva magaliTebi

SeerTeba – monawile poulobs da aerTianebs urTierTdakavSirebul informaci-
as.

dakompleqteba – nawilebidan erTi mTlianis Sedgena.

Secdomebis moZieba – monawile cdilobs ipovos da Seasworos mcdari monace-
mebi.

SekiTxvebi Ria daboloebiT – mag., winadadebis, ganmartebis damateba.

Tanmimdevroba – procesis calkeuli safexurebis mwyobrSi moyvana.

testis davaleba

•	 davaleba unda iyos TvalnaTeli da martivi;

•	 miuTiTeT amoxsnis `magaliTi”;

•	 winaswar SeatyobineT, rom CautardebaT testi;

•	 uzrunvelyaviT mSvidi garemo;

•	 sakmarisi dro gamoyaviT testis amosaxsnelad;

•	 yvelaze martivi punqtebi moaTavseT testis dasawyisSi;

•	 monawileebs acnobeT, rom SemTxveviTi pasuxebi Sefasdeba uaryofiTad;

•	 testis Catarebis dros maswavlebeli saswavlo oTaxSi unda imyofebodes.
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Sefasebis meTodebi

1.	 kiTxvari
2.	
dadebiTi mxare uaryofiTi mxare      

	mravalricxovan auditoriasTan kontaqtis 
SesaZlebloba;

	anonimurobis SesaZlebloba;
	maqsimalurad didi informaciis miReba 

SezRudul pirobebSi.

	saWiroebs Zalze zust da gasageb 
kiTxvebsa da instruqciebs;

	obieqturobis dabali procenti.

3.	 interviuireba

dadebiTi mxare uaryofiTi mxare      

	zusti mosazrebebi da damatebebi, 
monawilisagan moculobiTi informaciis 
miReba, kiTxvis dasmiT SesaZlebelia 
dazustebebi.

	kiTxvis dasmis unar-Cvevis codna;
	drois didi moculoba.

4.	 fokusjgufi

dadebiTi mxare uaryofiTi mxare      

	 erTdroulad ramdenime adamianis 
mosazrebis asaxva, sxvadasxva 
mosazreba sakiTxis mimarT.

	 arakoordinirebuli muSaoba;
	 konsensusis miuRwevloba.
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Sefasebis teqnikebi

aqtivoba 1

1.	 kiTxvari: dawerili kiTxvebis erToblioba, romelic Sedgenilia informaci-
is Sesagroveblad

upiratesobebi

•	 bevr adamianTan kontaqtis damyarebis saSualeba;
•	 anonimurobis SesaZlebloba;
•	 didi raodenobis informaciis mopoveba SedarebiT dabali danaxarjiT;
•	 ar saWiroebs gawvrTnil interviuerebs.

naklovanebebi
 
•	 moiTxovs Zalian zust SekiTxvebsa da mkafio instruqciebs;
•	 Sevsebuli kiTxvarebis dabrunebis sixSire sakmaod dabalia, Tu ar arsebobs 

realuri stimuli monawileTaTvis, rom Seavson kiTxvarebi.

2.	 interviu/gasaubreba: araformaluri saubari an SerCeuli individisaTvis 
winaswar dagegmili kiTxvebis dasma

upiratesobebi
•	 interviueri iRebs gaurkveveli pasuxebis an gancxadebebis ufro mkafio 

ganmartebas;
•	 man SeiZleba gamoamJRavnos araverbaluri qceva, romelic dakavSirebulia 

sxvadasxva reaqciasTan.

naklovanebebi
•	 moiTxovs kargad gawvrTnil da konkretuli unarebis mqone interviuers;
•	 interviuers SeiZleba SerCes araobieqturi informacia;
•	 interviu bevr dros moiTxovs;
•	 did xarjebTanaa dakavSirebuli.

3.	 fokusjgufi: garkveuli sakiTxis irgvliv mimdinare ganxilva SerCeuli in-
dividebis jgufis mier 
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upiratesobebi
•	 mTavari moqmedi pirebis mxridan sakiTxis miRebas uzrunvelyofs;
•	 erTi da imave sakiTxis irgvliv erTdroulad gvTavazobs sxvadasxva mosaz-

rebas;
•	 SesaZleblobas iZleva davakvirdeT adamianebs Soris urTierTqmedebasa da 

araverbalur qcevas.

naklovanebebi
•	 rTulia mTavari moqmedi pirebis ganrigebis Tanxvedra;
•	 zogjer rTulia sxvadasxva mosazrebidan saerTo xedvis mopoveba.

4.	 arsebuli Canawerebi: sando da sarwmuno dokumentebi, romlebic xelmisaw-
vdomia sajaro konsultaciebisaTvis

upiratesobebi
•	 informacia ukve arsebobs;
•	 SeiZleba moicavdes Rirebul informacias demografiis da/an cvlilebis 

indikatorebis saxiT, magaliTad janmrTelobis Sesaxeb Canawerebi.

naklovanebebi
•	 Canawerebi SeiZleba ar iyos xelmisawvdomi;
•	 informacia SeiZleba zustad ar pasuxobdes Sefasebis kiTxvebs.

5.	 dakvirveba: damkvirveblis Canawerebi cvlilebis gareSe 

upiratesobebi
•	 SesaZleblobas iZleva, dakvirvebebi awarmoo yoveldRiur realur situaci-

aSi;
•	 monawileTa pasuxebze ar axdens gavlenas winaswar dagegmili SekiTxvebi. 

naklovanebebi
•	 rTulia mTeli informaciis Cawera;
•	 zogjer rTulia daskvnis gamotana;
•	 damkvirveblis daswrebam SeiZleba cotaodeni daZabuloba gamoiwvios.

6.	 anarekli: movlenebisa da qcevebis CaniSvnis regularuli praqtika da kri-
tikis asaxva
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upiratesobebi
•	 saukeTeso praqtikisa da Secdomebis Canawerebi, romlebsac nebismier dros 

SeiZleba miubrunde;
•	 kritikuli azrovnebis meSveobiT iZleva unarebis gaumjobesebis saSuale-

bas;
•	 sWirdeba mxolod erTi adamiani.

naklovanebebi 
•	 zogjer rTulia sakuTari Tavis gakritikeba;
•	 aucilebelia Sromismoyvareoba da sistematuroba.

aqtivoba 2 (adamianis uflebaTa ganaTlebisa da treningis indikatorebis ni-
muSebi)

samizne seqtoris indikatorebi

profesiuli treningi (magaliTad, samarTaldamcavi organoebis treningi)  
•	 profesiuli treningis saSualebiT ganaTlebis institucionalizacia;
•	 profesiuli kvalifikaciis amaRlebis an sertificirebis mizniT swavlebis 

aucilebloba;
•	 Sesabamis sferoSi kanonis an politikis cvlileba;
•	 Semdgomi swavlebisa da treningis moTxovna;
•	 terminologiis gamoyenebis zrda profesiul garemoSi;
•	 profesiul gamocemebsa da JurnalebSi statiebis gamoCena;
•	 urTierToba im profesionalebs Soris, romlebmac gaiares momzadeba moce-

mul sferoSi. 

samizne jgufebze aqcentirebuli treningi (magaliTad, arasamTavrobo organi-
zaciebis treningi)

•	 arasamTavrobo organizaciebis muSaobis xarisxis gaumjobeseba;
•	 moTxovna maRali donis treningze; 
•	 monawileebsa da maT organizaciebTan urTierTobis SenarCuneba (magaliTad, 

monacemTa baza, dagzavnis siebi);
•	 treningis masalebis bazis Seqmna da SenarCuneba;
•	 monawileebi xdebian efeqturi trenerebi;
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•	 monawileebis warmatebebis gazrda dafinansebis moZiebaSi;
•	 monawileebis aqtiuri CarTuloba treningis sesiaSi;
•	 masalebis gavrceleba, adaptireba da ganviTareba;
•	 sxva arasamTavrobo organizaciebTan urTierTobis damyareba yvela doneze;
•	 kampaniebis gavlena mediaze;
•	 dazaralebuli pirebis nugeSi da daxmareba;
•	 saxelmwifos valdebulebis – uzrunvelyos adamianis uflebebis ganxor-

cieleba – gadaxedva.

garkveul mizanze aqcentirebuli treningi (magaliTad, sazogadoebis cnobiere-
bis amaRlebis kampaniebi)

•	 kampanias aqvs gansazRvruli dro, romelic SerCeulia maqsimaluri efeqtis 
misaRwevad; 

•	 grZelvadian kampaniebs, maTi ganxorcielebis ganmavlobaSi, aqvT mkveTrad 
gansazRvruli moklevadiani proeqtebi;

•	 kampaniis masalebi relevanturi da efeqturia; zedmeti resursebi ar daixar-
ja im masalebis Sesadgenad, romlebic ar gamoiyeneba;

•	 kampanias aqvs moulodnelobis elementi da aqvs imis potenciali, rom Seqm-
nas axali `ena~ sazogadoebis an samizne jgufisaTvis;

•	 kampania calsaxad gansazRvravs sasurvel Sedegsa da qmedebas, romelic sa-
mizne jgufma unda ganaxorcielos;

•	 strategia aris moqnili da aqvs unari Seicvalos ukuSedegebis mixedviT.

aqtivoba 2 (gagrZeleba)

II nawili – jgufuri ganxilva/diskusia
	
fasilitatori da resurspersona waruZRvebian jgufur diskusias mudmivi gaum-
jobesebis ciklis Sesaxeb.

gansaxilveli sakiTxebi:

•	 gamogiyenebiaT Tu ara msgavsi tipis Sefasebebi sakuTari programebis ganx-
orcielebisas?

•	 romeli teqnikebia yvelaze Sesaferisi Sefasebis sxvadasxva tipisaTvis? 
•	 ramdenad gamoiyeneT am tipis Sefasebebi individualuri muSaobis dros? 
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Sedegebi ganaTlebis SefasebaSi

aqtivoba 1

gazomvadi Sedegebi 

 aqtivoba dayofilia sam nawilad.

I nawili – fasilitatori isaubrebs SefasebasTan dakavSirebuli sasargeblo 
informaciis Sesaxeb;

II nawili – Tqven ganaviTarebT Sedegebs Tqveni individualuri gegmisaTvis; 

III nawili – sakuTar mosazrebebs gauziarebT jgufis sxva wevrebs.

I nawili

fasilitatori isaubrebs qvemoT moyvanili informaciis Sesaxeb.

rodesac fiqrobT saganmanaTleblo RonisZiebebis Sedegebis Sesaxeb, gaiTvalis-
wineT qvemoT moyvanili cnebebi. mosalodneli Sedegi unda iyos `SMART”.

konkretuli (Specific)

Sedegebma unda miuTiTon cvlilebis, miznobrivi 
jgufebis, miznobrivi regionis da a. S. arsis 
Sesaxeb. konkretuli niSnavs imas, rom igi unda iyos 
specifikuri, detaluri, mizanmimarTuli da kargad 
gansazRvruli.

gazomvadi (Measurable)
Sedegi unda iyos TvalsaCino da/an kontrolirebadi. 
unda warmoadgendes misi gazomvis wyaros (mag., 
indikatorebi).

miRwevadi (Achievable) igi unda iyos realisturi da SesaZlebeli.

Sesabamisi (Relevant) igi unda pasuxobdes saWiroebebs. es unda iyos 
sasurveli cvlileba.

droSi gawerili 
(Time Bound)

igi SesaZlebelia miRweul iqnes saganmanaTleblo 
programis vadebSi an misi dasrulebis Semdeg 
axlo momavalSi. SesaZlebeli unda iyos am Sedegis 
misaRwevad TariRis daTqma.  

am konkretuli Sefasebis procesSi SesaZlebelia sami saxis Sedegis miRweva: uSu-
alo Sedegi (output), konkretuli gavlena (outcome) da saboloo cvlileba (impact). 
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aqtivoba 1 (gagrZeleba)
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aqtivoba 1 (gagrZeleba)

Sedegebis magaliTebi

Sedegebi aRweriloba
magaliTi: IHRTP (adamianis uflebaTa 

saerTaSoriso treningprograma)

uSualo Sedegi
(output)

moklevadiani 
Sedegebi, romlebic 
proeqtis 
farglebSi 
ganxorcielebuli 
aqtivobebis 
logikuri 
Sedegebia. 

•	 monawileebs: 

	aqvT ufro meti unari gamoiyenon adamianis ufleba-
Ta saerTaSoriso standartebsa da principebze da-
fuZnebuli CarCo, rac maT saSualebas aZlevs gaaanal-
izon da imuSaon adamianis uflebaTa dacvis sakiTxeb-
sa da problemebze;

	aqvT ufro meti unari, rom CarTon TanamonawileobiTi 
meTodebi da teqnikebi sakuTar adamianis uflebaTa 
saganmanaTleblo programebSi.

 
	aqvT Camoyalibebuli gegma, rom IHRTP-Si miRebuli 

codna gamoiyenon praqtikaSi da danergon sakuTari 
organizaciis saqmianobaSi.

	saSualeba miecaT moexdinaT IHRTP-Si monawile im 
adamianebis identificireba, romlebTanac sasargeblo 
iqneba samomavlo TanamSromloba da urTierToba.

	ukeT SeuZliaT Camoayalibon genderuli Tanasworo-
bis mxardaWeris strategiebi, rac Serwymuli iqneba 
maTs adamianis uflebaTa saganmanaTleblo samuSaos-
Tan.

	ukeT SeuZliaT gamoiyenon Sefasebis ZiriTadi struq-
tura, rom Seafason sakuTari adamianis uflebaTa aq-
tivobebis Sedegebi.
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konkretuli 
gavlena

(outcome)

saSualovadiani 
Sedegebi, romlebic 
miRweuli 
nayofebis 
kombinaciis 
logikuri 
Sedegebia. 

	kursdamTavrebulTa organizaciebi, IHRTP-is Catare-
bidan 6-dan 24  Tvis Semdeg:

	
	danerges IHRTP-dan miRebuli codna da unari, sakuTar 

adamianis uflebaTa saganmanaTleblo saqmianobaSi;
	
	gazardes sakuTari adamianis uflebaTa saqmianobis 

nayofiereba;
	
	sakuTari adamianis uflebaTa saqmianobis gansaviTare-

blad TanamSromlobisa da kavSirebis gazrda;
	
	Seitanes genderuli Tanasworobis elementebi saku-

Tar, adamianis uflebaTa saqmianobaSi;
	
	gaaumjobeses sakuTari unarebi adamianis uflebaTa 

saqmianobis Sesafaseblad. 

saboloo 
cvlileba
(impact).

grZelvadiani 
Sedegebi, romlebic 
rezultatebis 
miRwevis logikuri 
Sedegia. 

	kursdamTavrebuli organizaciebis samizne auditori-
aSi, Temebsa da sazogadoebebSi Semavali qalebi da 
mamakacebi (IHRTP-is Catarebidan 12-dan 60 Tvis Semdeg) 
amJRavneben:

	
	adamianis uflebaTa dacvis mniSvnelobasTan dakav-

SirebiT cnobierebis amaRlebas;
	
	adamianis ZiriTad TavisuflebaTa mxardaWerisa da 

dacvis mxriv met nayofierebas;
	
	adamianis uflebaTa dacvisa da uzrunvelyofis Ses-

axeb met informirebulobas;
	
	genderuli sakiTxebis mxriv met cnobierebasa da 

mgrZnobelobas;
	
	maT cxovrebaze gavlenis mqone gadawyvetilebis miRe-

bis procesSi Tanabari da gaZlierebuli monawileo-
bis miRebas;

	
	adamianis uflebaTa dacvis mxriv megobruli poli-

tikisa da demokratiuli reformis sakiTxebSi ga-
Zlierebul rols advokatirebasTan dakavSirebiT. 

	 
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aqtivoba 1 (gagrZeleba)

II nawili - jgufebSi muSaoba

ganaviTareT Sedegebi Tqveni individualuri gegmisaTvis (nayofi, rezultatebi, 
gavlena). SedegebTan dakavSirebiT gadawyvetilebis miReba dros moiTxovs. am 
aqtivobis mizania ara srulyofili Sedegebis gansazRvra, aramed am procesis 
Sens saqmianobaSi gamoyenebis praqtika. gauziareT Tqveni ideebi da informacia 
Tqveni jgufis sxva wevrebs. 

Sedegebi

nayofi

rezultati

gavlena
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terminologiis ganmartebiTi leqsikoni

terminologiis ganmartebiTi leqsikoni Seicavs im terminologiaTa nakrebs, ro-
melic gamoyenebulia am saxelmZRvaneloSi. terminTa ganmartebebi amokrebil 
iqna sxvadasxva wyarodan. ganmartebaTa umravlesoba sityvasityviTaa gadmot-
anili Tavdapirveli wyarodan, danarCenebi ki Cvens Cveni miznebis Sesabamisadaa 
adaptirebuli. 

a
anarekli – anareklis gamoyenebis mizania, daexmaros monawileebs, dafiqrdnen da 
analizi gaukeTon axlad miRebul informacias da sakuTari azri Camouyalib-
deT garkveuli sakiTxis irgvliv.

arsi – Seswavlili koncefciebi da ideebi. es SeiZleba iyos codna, unari da 
ganwyoba, romelic unda ganviTardes treningis msvlelobisas. 

aparatura TvalsaCinoebisaTvis (vizualuri daxmarebebi) – dafebis gamoyeneba, 
transpalantebis transparantebis gamWvirvaloba, posterebis, saCvenebeli nivTebis, 
saleqcio dafis furclebis, fotoebis, slaidebisa da videofilmebis gamoyeneba. 
rogorc wesi transparantebi da samuSao dafis furclebi unda iyos mokle da 
monaxazis an siis formiT. Tu saWiro aris meti teqsti, dabeWdili masalebic 
darigdeba monawileTa Soris. 

aqtivoba – saswavlo davalebebi, romlebic Seqmnilia imisaTvis, rom aswavlos 
masalis arsi, rac saboloo jamSi programis mier dasaxuli miznebis miRweva-
Si dagvexmareba. treneris erT-erTi funqcia aris aqtivobis ise SemuSaveba da 
moswavleTaTvis ise miwodeba, rom es aqtivoba maTTvis iyos resursi, romelsac 
gamoiyeneben Temis Sesaswavlad.

b
brifingi – ama Tu im sakiTxis mokle, zedapiruli da informaciuli mimoxilva. 
brifingis mTavari mizania auditorias miewodos mocemuli sakiTxis ZiriTadi 
arsi. 

g
gavlena (zemoqmedeba) – is, rac xdeba organizaciaSi an droTa ganmavlobaSi 
mosdis adamians da rac aris konkretuli saganmanaTleblo RonisZiebis Sedegi.

gamocdilebaze damyarebuli swavleba – ix. `empiriuli swavleba~.
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ganwyoba – qcevis forma, romelic moicavs RirebulebaTa da faseulobaTa mTel 
nakrebs, rogoricaa pativiscema, sxvadasxva kulturisadmi gaxsniloba da mkacri 
standartebis SenarCuneba; the A’s in SKA (Skills, Knowledge, Attitudes). axali ganwyobebi 
mJRavndeba, rodesac isini gamoxatulia axal qmedebebsa da qcevaSi.

gonebrivi Sturmi – ZiriTadi da xSirad gamoyenebadi swavlebis xerxi, problemis 
an sakiTxis jgufuri gadawyvetisaTvis. am meTodis gamoyenebis mizania azrovnebis 
gaaqtiureba an Teoriuli da praqtikuli problemebis gadawyvetis gzebis Zieba. 
mTavari moTxovnaa problemis analizi da misi gadaWris gzebis SemuSaveba. gone-
brivi Sturmi mouwodebs da moiTxovs maRali xarisxis monawileobas da am pro-
cesSi CarTul monawileebs stimuls aZlevs iyvnen SemoqmedebiTni. 

gonebrivi Sturmis ganxorcielebis dros mxolod ideebis CaniSvna xdeba; igi 
ar saWiroebs axsna-ganmartebebs da sxvadasxva saxiT Careva ar fasdeba da arc 
uaryofilia am etapze. daculia principi `yvela azri misaRebia kritikis ga-
reSe~. momdevno etapze, treneris daxmarebiT, xdeba gamoTqmuli azrebisa da idee-
bis daxarisxeba, kategoriebad da prioritetebad dayofa an uaryofa.

d
debatebi – swavlebis meTodi, romlis drosac monawileebi gamoTqvamen sakuTar 
mosazrebebsa da argumentebs da Semdeg cdiloben maT damtkicebas. debatebis 
dros aucilebelia moderatori.

debrifingi (Semajamebeli Sexvedra) – aseve uwodeben `gaziarebas~ an `angariS-
gebas~. Semajamebeli Sexvedra aris gamocdilebaze damyarebuli saswavlo aq-
tivobis finaluri faza. aRniSnul etapze treneri exmareba monawileebs war-
moadginon angariSi da moaxdinon imis interpretireba, Tu ra iswavles TamaSebis, 
savarjiSoebis, roluri TamaSebis, imitirebuli scenebisa da sxva aqtivobebis 
meSveobiT. 

demonstrireba – raimes gakeTebisaTvis saWiro meTodis wardgineba.  demonstri-
reba aris sasargeblo imisaTvis, rom moxdes konkretuli unar-Cvevis an meTodis 
swavleba an moxdes TandaTanobiTi midgomis SemuSaveba.

dialogi – or adamians Soris informaciuli an sasaubro msjeloba.

dinamika – teqnikis an aqtivobis tipi, romelic gamoiyeneboda cnobili laTino-
amerikeli ganmanaTleblebis mier. sxvagvarad maT aseve uwodeben `enerjaizers~ 
an `yinulmWrel TamaSs~. dinamikis gamoyenebis mTavari mizania monawileTa ener-
giulobis donis gazrda da maTi gonebis moqceva ufro SemoqmedebiT CarCoebSi, 
aseve jgufis wevrTa Soris barierebis gadalaxva da maTi erTad muSaobisaTvis 
Semzadeba. dinamika, rogorc wesi, gamoiyeneba ama Tu im aqtivobis dawyebamde, ro-
gorc misi Sesavali an sawyisi etapi.
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e
empiriuli swavleba – aris meTodi, romelic saSualebas aZlevs moswavles, is-
wavlos sakuTar gamocdilebaze dayrdnobiT; am meTods aseve ewodeba `aRmoCen-
ebze damyarebuli swavleba~.

enerjaizeri – es saqmianoba miznad isaxavs umoqmedod gatarebuli garkveuli 
periodis Semdeg an daRlilobisa da ubralod mowyenilobis SemTxvevaSi jgu-
fis wevrebis sulier gamxnevebasa da gamofxizlebas.

eqskursia (savele mogzauroba) – situaciis Seswavlisa da dakvirvebis mizniT 
misi uSualo daTvaliereba. Sesabamisi institutebisa da adgilebis jgufurma 
monaxulebam SesaZloa Rirebuli Sedegi gamoiRos. vizitis mizani winaswar unda 
iqnes ganmartebuli da monawileebs unda daevaloT gansakuTrebuli yuradRebiT 
muSaoba da sakuTari dakvirvebebis CaniSvna momavali diskusiisaTvis.

T
TamaSi – treningis empiriuli aqtivoba, romelsac aqvs mizani da masSi Tavmoy-
rilia konkurencia, wesebi, qulebi an Sedegebi da romelsac hyavs gamarjvebuli 
da damarcxebuli. TamaSebis gamoyenebis mizania ganaviTaros unari an moaxdinos 
cvlileba qcevaSi da/an damokidebulebaSi. 

m 

mizani – ZiriTadi cvlileba, romelic organizacias an individualur pirs surs 
naxos misi treningis an saganmanaTleblo RonisZiebis Sedegad.

miswrafeba – miswrafebebi dasaxulia saswavlo sesiisaTvis, raTa zustad gani-
sazRvros ras miaRweven moswavleebi. miswrafebebi ufro konkretuli da dauy-
ovnebelia miznebisagan gansxvavebiT, romlebic ufro zogadi da grZelvadiania. 
miswrafebebi, rogorc wesi, ganisazRvreba, rogorc qceviTi, radgan SesaZlebelia 
maTi demonstrireba da isini gavlenas axdenen moswavlis qcevaze. miswrafebebi-
saTvis gamoiyeneba moqmedebis aRmniSvneli zmnebi, magaliTad: am treningis bo-
los monawileebi SeimuSaveben saswavlo masalas.

moswavleze orientirebuli swavleba (treningi) – saswavlo situacia, sadac 
monawileebs eZlevaT SesaZlebloba sakuTar swavlaze pasuxismgebloba TviTon 
aiRon.
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mrgvali akvariumi – jgufuri diskusiis teqnika, romlis drosac xdeba ori kon-
centrirebuli (koncentruli) wris formireba. Sida wreSi myofi monawileebi 
ganixilaven raime sakiTxs da gare wreSi myofi monawileebi usmenen da akvird-
ebian. Semdeg monawileebi icvlian poziciebs da rolebic icvleba. 

mcire jgufis ganxilva/diskusia – aqtivoba, romelic saSualebas aZlevs moswav-
leebs, gaacnon sakuTari gamocdileba da ideebi sxva monawileebs an gadaWran 
konkretuli problema. es saswavlo meTodi aZlierebs problemebis gadaWris 
unars, exmareba monawileebs, iswavlon erTmaneTisagan, uRvivebs moswavleebs met 
pasuxismgeblobis grZnobas saswavlo procesisadmi, xels uwyobs gundur muSao-
bas da ganmartavs pirovnul faseulobebs. mcire jgufis optimaluri zomaa 
oTxi adamiani. 

p 

panelis prezentacia/ganxilva – panelis prezentacia/ganxilva, romelsac aseve 
uwodeben mrgvali magidis diskusiebs, moiazrebs resurspersonebis sxvadasxva 
jgufis gaerTianebas, romlebic warmoadgenen gansxvavebul azrs erTsa da imave 
gansaxilvel sakiTxze. aqtivobis mizania gamoiwvios cocxali da aqtiuri ganxil-
vebi. am mizeziT, Zalian mniSvnelovania, rom moderatori iyos Zlieri da konkret-
ul gansaxilvel TemaSi kompetenturi, aseve kargad icnobdes `eSmakis advokats~ 
da SeeZlos hipoTeturi situaciebis gamoyeneba. moderatori unda iyos Segnebu-
lad provokaciuli, gamoiwvios debatebi panelis sxvadasxva monawilesa da audi-
torias Soris. unda gaakontrolos ganxilvis mimarTuleba da ganviTareba. 

panelis prezentaciis/ganxilvis ZiriTadi mizania informaciis gacema da gaaz-
rebisa da gagebis ganviTareba.

`eSmakis advokati~ aris rTuli da provokaciuli roli, romelic trenerma/
fasilitatorma unda Seasrulos. mTavari ideaa, waxalisdes ufro Rrma da orig-
inaluri azri da/an xeli Seewyos jgufis monawileebs gadaxedon problemis 
gadaWris situaciaSi gamoTqmul Tavdapirvel varaudebs.

popularuli saganmanaTleblo midgoma – saganmanaTleblo midgoma, romelic 
dafuZnebulia varaudze, rom adamianebi eqvemdebarebian sakuTar cxovrebasa da 
swavlas, rom isini imsaxureben pativiscemas da dialogi aris swavlebis efeqtu-
ri saSualeba.

prezentacia (wardgineba) – prezentacia aris aqtivoba, romelsac warmoadgens 
resurspersona informaciis, Teoriebisa da principebis gadacemis mizniT. prez-
entaciis formis diapazoni farToa; igi SeiZleba iyos warmodgenili leqciis 
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an moswavleTa CarTulobiT SekiTxvebisa da diskusiebis saxiT. prezentaciebi 
ufro metad damokidebulia Tavad trenerze, vidre raime saswavlo teqnikasa Tu 
meTodologiaze.

J
Jurnali (Jurnalireba-aRricxva/dafiqsireba) – mowyobiloba grZnobebis, damok-
idebulebebisa da Rirebulebebis werilobiT CasaniSnad gamocdilebis miRebis 
paralelurad. igi gamiznulia sakuTari motivaciisa da qcevis siRrmiseuli 
wvdomis an TviTanalizisaTvis.

r 

resursadamianebi – resursadamianebi arian gadamzadebulni an eqspertebi im 
sferoSi, romelic gamotanilia gansaxilvelad (mag., mosamarTleebi, iuristebi, 
sazogado liderebi, adamianis uflebaTa damcvelebi). resursadamianebis gamoy-
eneba uzrunvelyofs monawileTaTvis realistur da relevantur gamocdilebas.

roluri TamaSebi – roluri TamaSebis dros ori an meti adamianis mier sce-
naris gaTamaSeba, romelic dakavSirebulia treningis TemasTan. roluri TamaSe-
bi gamoiyeneba xalxis damokidebulebis Sesacvlelad. igi saSualebas aZlevs 
adamianebs, dainaxon sakuTari qmedebebis gavlena da Sedegi sxvebze, uzrunvely-
ofs imis SesaZleblobas, rom moswavleebma dainaxon rogor SeiZleba igrZnon/
moiqcnen sxvebi mocemul situaciaSi, uzrunvelyofs usafrTxo garemos, sadac 
monawileebs saSualeba eZlevaT Seiswavlon problemebi, romelTa ganxilva re-
alur cxovrebaSi diskomforts uqmnis maT.

s
samizne jgufi/auditoria – im adamianTa jgufi, romelTaTvisac gankuTvnilia 
kursi an saswavlo programa. 

saqmis Seswavla (case study) – swavlebis meTodi, romelic Seqmnilia imisaTvis, rom 
jgufma iswavlos problemebis mogvareba da gadawyvetilebebis miReba. saqmis 
Seswavla aris hipoTeturi situaciis werilobiTi aRwera, romelic gamoiyeneba 
diskusiisa da analizisaTvis. saqmis SeswavlisaTvis warmodgenili saqme unda 
efuZnebodes sando da realur situacias, amasTanave ar unda iyos Zalian rTuli 
da yuradRebas unda amaxvilebdes or an sam ZiriTad sakiTxze. `saqmis Seswavla~ 
sasargebloa, rodesac ganixileba saerTo problema tipur situaciaSi.
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`saqmis Seswavla~ aseve warmoadgens problemis gadaWris unaris ganviTarebis 
saSualebas da xels uwyobs jgufur ganxilvebsa da problemis jgufuri gad-
awyvetis unaris ganviTarebas. 

saqmis scenari SesaZloa srulad miewodos monawileebs gansaxilvelad an miewo-
dos Tanmimdevrulad, saqmis ganviTarebasTan erTad, romelzec maT unda moaxdi-
non reagireba. 

saWiroebebis analizi – treningis ciklis erT-erTi sawyisi nabiji, romlis dro-
sac gamoiyeneba gasaubreba an/da kiTxvarebi.

seminari (vorkSopi) – swavlebis forma, romlis drosac monawileebi erToblivad 
muSaoben konkretuli sakiTxis Sesaswavlad da am procesSi qmnian `produqts~, 
romelic SeiZleba iyos `samoqmedo gegma~. mizanic Sesabamisad ormagia: 1. swav-
leba; 2. `produqtis” ganviTareba.

seminari – konkretuli Temis an rigi sakiTxebis Sesaxeb azrTa, ideebisa da cod-
nis organizebuli gaziareba. seminaris mizania Sekribos xSirad (met-naklebad) 
Tanabari gamocdilebisa da codnis sxvadasxva adamiani, romelTagan TiToeuli 
wvlils Seitans sakiTxis Seswavlasa da ganxilvaSi sakuTari profesiuli, ide-
ologiuri, akademiuri an oficialuri poziciis mixedviT.

simulacia – simulacia aris realuri cxovrebiseuli situaciis gaTamaSeba. 
simulacia saSualebas aZlevs moswavleebs gamocadon gadawyvetilebis miRe-
bis procesi `realur” situaciebSi, imaze fiqris gareSe, Tu ra Sedegi SeiZleba 
mohyves maT gadawyvetilebebs. simulaciebi aseve uzrunvelyofen codnis gam-
oyenebis, unarebis ganviTarebisa da yoveldRiuri situaciis konteqstSi damok-
idebulebebis Semowmebis SesaZleblobas. 

sinTezi – Semajamebeli davaleba; monawileebis miwvevis gza, gadaxedon naswavls 
da Seajamon mTeli procesi. popularuli ganaTlebis mizania gamoiyenos sinT-
ezi yoveli dRis bolos da kursis damTavrebis Semdeg. 

sketCi – aseve eZaxian `dramatul (Teatralur) sketCs~ an `dramatul (Teatra-
lur) prezentacias~. es aris mokle, winaswar dadgmuli dramatuli prezentacia, 
romelic waredgineba jgufs. sketCis dros monawileebi mkacrad iTvaliswineben 
treneris mier miwodebul instruqciebs. 

swavla (naswavloba) – miRebuli codna, romelic efuZneba popularuli ganaT-
lebis wesebs – unarebi, codna da damokidebuleba, romlebic imdenad Sesisxlx-
orcebulia, rom moswavlis sakuTreba xdeba. 
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t
treneri – zogadi termini, romelic gamoiyeneba treningis (saswavlo) procesSi 
CarTuli nebismieri adamianis aRsawerad. 

treningis gadayvana – treningis sesiis dros ganxorcielebuli saswavlo pro-
cesis gadayvana samuSao/samsaxuris situaciaSi.

treningis gegma – swavlebis dizaini. saswavlo programis gakeTebis periodSi 
yuradReba unda mieqces arsebul viTarebasa da situaciebs, sadac aucilebelia 
saswavlo procesSi CarTva (ratom?), monawileobis mimRebni (vin?), adgili (sad?), 
Sinaarsi (ra?), miznebi (risTvis?) da saswavlo davalebebi da masalebi (rogor?).

treningis saxelmZRvanelo – sabuTi, romelic gankuTvnilia fasilitatorebisa 
da monawileTaTvis da romelic aseve Seicavs sakurso namuSevrebs, romlebsac 
treneri gamoiyenebs kursis mimdinareobis dros. dokumentSi SeiZleba CarTuli 
iyos leqciis dros Cawerili SeniSvnebi, samuSao furclebi, naxatebi da sxva 
grafikuli prezentaciebi an nebismieri sxva informacia, rac xels Seuwyobs 
saswavlo process.  

treningkursi (saswavlo kursi) – organizebuli swavleba, romelic miznad isaxavs 
`treneris~ mier codnisa da unaris gavrcelebas da `moswavleTa~ da `monawile-
Ta~ damokidebulebebze zegavlenis moxdenas. igi SeiZleba iyos interaqciuli an 
`profesor-studentis~ leqciis formiT an orive erTad – kombinaciaSi. romeli 
modelic ar unda iqnes arCeuli, orive maTgani swavlebis uaRresad intensiuri 
meTodia.

u
ukukavSiri (ukugeba) – saswavlo situaciaSi erTi an erTze meti monawilisagan 
an monawilis mimarT raime qmedebis an vinmes qcevis, damokidebulebisa da urT-
ierTobis Sesaxeb miRebuli an gacemuli monacemebi.

unari – qmedebebi an qcevebi, romlebsac moswavleebi Seiswavlian. codnasa da 
damokidebulebasTan erTad, isini arian swavlebis/treningis Semadgeneli naw-
ilebi. unaris ganviTarebas aqvs didi fsiqomotoruli konponenti, Tumca igi ar 
aris mxolod fizikuri.  

f
fusfusa jgufi (Buzz Group) – patara jgufi, romelic micemul davalebaze 
muSaobs. magaliTad: qvejgufi, romelic Sedgeba oTxi  an eqvsi adamianisagan da 
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romelsac eZleva garkveuli Tema an kiTxva da, vTqvaT, xuTi wuTi mis gansaxil-
velad. ganxilvis Semdeg maT daevalebaT auditoriis danarCeni wevrebisaTvis 
miRebuli Sedegis gaziareba.

fasilitatori – treneri, romelic ise moqmedebs, rom saSualebas aZlevs monaw-
ileebs, sakuTar swavlebaze pasuxismgeblebad miiCnion Tavi. 

fokusjgufi – jgufi, romelic mowveulia imisaTvis, rom gamoxatos sakuTari 
azri, damokidebuleba da reaqcia konkretuli programis, aqtivobis an produqtis 
mimarT.

forumi – Tavisufali, Ria kiTxvis/diskusiis periodi, romelic iwyeba wardg-
inebis (prezentaciis) Semdeg.

y
yinulmWreli – struqturirebuli, uSinaarso aqtivoba, romelic Seqmnilia monaw-
ileTa relaqsaciisaTvis, erTmaneTis ukeT gacnobisa da energiis SematebisaTvis. 

S
SekiTxvebis periodi – SesaZlebloba auditoriaSi myofi nebismieri pirisaTvis 
SekiTxviT mimarTos Tavad prezentator(eb)s.

Sefaseba – Sefasebis mTavari mizania, moxdes swavlebis Sedegebis ganxilva. igi 
saSualebas iZleva gaizomos treningis miRwevebisa da warmatebis koeficienti 
da Seamowmos, Tu ramdenad aris treningis dizaini samomavlod Sesacvleli. ami-
saTvis xSirad gamoiyeneba Sefasebis instrumentebi da angariSebi. 

c
codna – erT-erTi SKA-dan (skills, knowledge and attitudes), romelic Seadgens imis 
erTobliobas, rac iswavleba kursis dros; SemecnebiTi masalis kompleqti, ro-
melic SeiZleba warmodgenil iqnes sxvadasxva gziT.

j
jgufuri diskusia – patara jgufebis (8-dan 20-mde) monawileebis azrebisa da 
Sexedulebebis ormxrivi gacvla da gaziareba, saerTo problemisa Tu sakiTxis 
Sesaxeb. jgufuri diskusiis gamoyenebis mizania urTierTgagebis ganviTareba.
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danarTi #1

treningis moduli trenerebisaTvis
(forma magaliTisaTvis)

`treningis strategiebi da satrenero xelovnebis safuZvlebi”

treningis moduli

`treningis strategiebi da satrenero xelovnebis safuZvlebi”

treningi gaTvaliswinebulia Semdegi kontingentisaTvis: moqmedi da damwyebi 
trenerebi.

mizani: treningebis organizebisa da CatarebisaTvis aucilebeli codnisa da un-
arebis donis amaRleba. 

treningis xangrZlivoba: 5 dRe.

treningis msvlelobaSi monawileebisaTvis gadacemuli iqneba Semdegi codna: 

-	 swavlebis interaqtiuli meTodebis cneba, mniSvneloba da arsi;

-	 pedagogiuri urTierTqmedebis sqema: vebleris modeli;

-	 treneris funqciebi;

-	 treningis struqtura;

-	 calkeuli interaqtiuli meTodebi, romlebic treningis Catarebis pro-
cess uzrunvelyofs;

-	 refleqsia treningisas: arsi da struqtura;

-	 Sesabamisi kanonmdeblobis an/da saerTaSoriso standartebis mimoxil-
va.

gansazRvrulia, rom treningis dasrulebis Semdeg monawileebs unda SeeZloT:

-	 treningis miznebisa da amocanebis formulireba;

-	 treningis amocanebisaTvis adekvaturi treningis meTodebis SerCeva;

-	 treningis monawileTa moTxovnilebebisa da treningis Temis irgvliv maTi 
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codnis donis gaanalizeba;

-	 treningis Sinaarsis dagegmva;

-	 treningze samuSao sivrcis organizeba;

-	 monawileebisaTvis instruqciebis micema;

-	 SekiTxvebis dasma;

-	 ukukavSiris organizeba.

mosalodneli Sedegebi: 

treningis dasrulebis Semdeg mis monawileebs SeeZlebaT treningebis dagegmva 
da Catareba.

treningis dasrulebis Semdeg mis monawileebs SeeZlebaT gamoiyenon treningis 
ganmavlobaSi demonstrirebuli inovaciuri meTodebi.

treningis dasrulebis Semdeg mis monawileebs SeeZlebaT gamoiyenon is cod-
na da unarebi, romlebic Sedegebis ormagi Sejamebis (ormagi debrifi) Sedegad 
miiRes trenerebis treningis momzadebisa da CatarebisaTvis.

treningis dros monawileebi damoukideblad SeimuSaveben trenerTa treningis 
Tu meToduri treningebis ramdenime variants. 
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