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msoflio elvis siswrafiT icvleba. aseve elvis siswrafiT izrdeba 
sazogadoebis interesi liderobasa da liderebisadmi. yvelas 
gagvaCnia garkveuli Sexeduleba, Tu ra aris lideroba, Tumca am 
terminis zusti ganmarteba mainc Znelia. liderobis ucnobilesma 
mkvlevarma, ralf stogdilma, Tavis enciklopediur naSromSi 
liderobis da lideris ganmartebas aT furcelze meti dauTmo.. 
zogierTi mecnieri miiCnevs, rom lideroba warmatebuli jgufis 
dinamiuri muSaobis Sedegia, sxvebi ki, Tvlian, rom liderobas 
adamianis grandiozuli Zalisxmeva ganapirobebs. aris aseve 
mosazreba, rom liders garemoebebi da aucilebloba hqmnis, Tumca 
sxva mosazrebis Tanaxmad, lideruli Tvisebebis mqone adamiani 
yovelTvis lideria. 
 
saxelmZRvanelos Sedgenisas, SevCerdiT liderobis sam 
umniSvnelovanes postulatze: yovel pirovnebas gaaCnia liderobis 
potenciali; liderobis swavla SesaZlebelia da lideruli Cvevebis 
aTvisebisa da maTi gamoyenebisTvis, aucilebelia personaluri 
lideruli filosofiis ganviTareba.   
 
Cven ar vamtkicebT, rom arsebobs liderobis mecniereba an martivi 
formula, Tu rogor unda gavxdeT liderebi: lideroba ufro 
xelovnebaa, vidre mecniereba. magram istoria gviCvenebs, rom 
efeqturi liderebi xSirad swavloben da aviTareben garkveul 
Cvevebs. amasTanave, gamorCeul liderebze dakvirveba saSualebas 
iZleva gamovyoT garkveuli saerTo Tvisebebi, romlebic didwilad 
ganapirobeben yoveli maTganis warmatebas. SesaZlebelia am 
Tvisebebis SeZena da ganviTareba. Cveni wigni iZleva saSualebas 
viswavloT lideroba gamorCeuli liderebis cxovrebiseuli 
filosofiis magaliTebze da ganvaviTaroT Cveni sakuTari lideruli 
filosofia.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

sarCevi 
lideris zogadi aRweriloba da situaciuri analizi  - - - - -   gv. 6 



 3

 
momavali lideris nabijebi - - - - - - - - - - - - - - - - - - - - - -    gv. 16 
 
lideris 10 Tviseba  - - - - - - - - - - - - - - - - - - - - - - - - - - -   gv. 31 
 
SromiTi ganwyobebis da motivaciebis ganxilva  - - - - - - - - -   gv. 42 
 
dokumentebi da adamianebi  - - - - - - - - - - - - - - - - - - - - - - -  gv. 51 
 
strategiuli dagegmva  - - - - - - - - - - - - - - - - - - - - - - - - -   gv. 63   
 
momavali liderisa da korporaciuli mdivnis funqciebis  
gadakveTaze  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - gv. 96  
 
Seqmeni warmatebuli gundi (12 nabiji efeqturi gundis  
Sesaqmenlad- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  gv. 109  
 
warmatebuli gundis saidumloeba - - - - - - - - - - - - - - - - - - - gv. 114 
 
formaluri liderebi  - - - - - - - - - - - - - - - - - - - - - - - - - - gv. 117 
 
warmatebuli jgufebis liderebis mTavari funqciebi - - - - - -  gv. 118 
 
jgufis daniSnuleba da Zala - - - - - - - - - - - - - - - - - - - - -  gv. 119 
 
lideris personaluri Tvisebebi - - - - - - - - - - - - - - - - - - -  gv. 120  
 
lideris oTxi kompetencia, oTxi niWi - - - - - - - - - - - - - - - -  gv. 125   
 
liderobis sicocxlisunarianoba, liderobis Sedegi  - - - - - - gv. 131 
 
lideris eTika  (ra aris eTika? eTikis done, masStabi, sazomi. ratom 
unda iyos lideri maRaleTikuri? situaciuri eTika) - - - - - - - gv. 133 
 
rwmenis menejmenti - - - - - - - - - - - - - - - - - - - - - - - - - - - -   gv. 138 
 
vin unda iyos magaliTi? - - - - - - - - - - - - - - - - - - - - - - - - - gv. 139 
 
pasuxismgebloba  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - gv. 141 
 
swori motivi Tu swori moqmedeba?  - - - - - - - - - - - - - - - - - - gv. 142 
 
eTikuri biznesi (biznesmenis eTika. mogebis motivi da socialuri 
pasuxismgebloba)  - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  gv. 143 
 
gansazRvre personaluri eTika (rogoria Tqveni Sexeduleba 
Semdegze:) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  gv. 147 
  
saeWvo eTika - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   gv. 151 



 4

 
vaswavloT axalgazrdebs  - - - - - - - - - - - - - - - - - - - - - - - - gv. 155 
 
eTika politikaSi  - - - - - - - - - - - - - - - - - - - - - - - - - - - -   gv. 158 
 
simamace, daayeno eTika pirvel adgilze  - - - - - - - - - - - - - -  gv. 159 
 
eTikuri gadawyvetilebebi da momavali  - - - - - - - - - - - - - - - gv. 160 
 
pasuxismgebloba da pirovnebisa da eris srulyofa  - - - - - - - gv. 163 
 
Zveli sibrZne  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  gv. 165  
 
vimsjeloT eTikurad: sxvadasxva midgoma moraluri gadawyvetilebis 
misaRebad  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - gv. 166 
 
mizani. miznis Zala. nebisyofa - - - - - - - - - - - - - - - - - - - -   gv. 171 
 
piradi patiosneba  - - - - - - - - - - - - - - - - - - - - - - - - - - - -  gv. 174 
 
SevewinaaRmdegoT sirTuleebs (Sejaxeba yru kedelTan) - - - -   gv. 176 

 
gavzardoT miznis Zala: adamianis oTxi unari - - - - - - - - - - - gv. 178 
 
sindisi aregulirebs kavSirs cxovrebis misiasa da princepebs Soris  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  gv. 179 
 
gavxdeT integrirebuli pirovneba  - - - - - - - - - - - - - - - - - -  gv. 185 
 
rogor unda dasaxo da miaRwio principebze dafuZnebul mizans? - - - 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  gv. 187 
 
dasaxe grZelvadiani da konteqstualuri miznebi - - - - - - - - - gv. 188  
 
vixelmZRvaneloT “SesaZleblobebis” CamonaTvaliT  - - - - - - - gv. 190  
 
kviris efeqtiani miznis daxasiaTeba  - - - - - - - - - - - - - - - - - gv. 191 
 
TviTdarwmunebuloba da simamace  - - - - - - - - - - - - - - - - - - - gv. 194 
 
ramodenime praqtikuli rCeva 
   
“oqros wesebi”, romlebic unda icodes momavalma liderma  - - gv. 195 
 
 efeqturi prezentaciis momzadeba  - - - - - - - - - - - - - - - - - - gv. 196 
 
         

1. lideris zogadi aRweriloba da situaciuri analizi 
 



 5

lideris cnebis gansazRvrisas ar unda dagvaviwydes Tu 
mocemuli sazogadoebisTvis vin iTvleba liderad an vis warmoadgens 
is Tavisi ZiriTadi maxasiaTeblebiT. an, saerTod, liders aqvs 
maxasiaTeblebi Tu igi maT iZens mas Semdeg, rac gaxdeba lideri, an 
sanam gaxdeboda, manamde hqonda gamomuSavebuli. lideri da 
sazogadoeba, lideri da auditoria, lideri da politikuri 
organizacia, lideri da bizneskompania – gana adamians SeuZlia 
yvelgan lideri iyos? egeb, arsebobs sxva ufro mniSvnelovani 
fenomeni, romelsac adamianTa vercerTi gaerTianeba ver auvlis 
gverds? kacobriobis cnobierebaSi liderebis saxeebia: kargi 
Semgroveblebi, kargi ojaxis meTaurebi, kargi qurumebi, kargi 
beladebi, kargi msajulebi, ubralod xalxSi 
cnobili/saxelganTqmuli adamianebi, kargi mefeebi, kargi 
imperatorebi, kargi vaWrebi, kargi xelosnebi, kargi organizatorebi 
da warmatebuli/mogebis fsiqologias CaWidebuli 
saqmosnebi/biznesmenebi. ras niSnavs iyo kargi da warmatebuli, es 
upirvelesi mniSvnelobis sityvebia. uwinares yovlisa, lideri 
sakuTar TavSi moicavs sikargisa da adamianur saTnoebas; es imitom 
rom lideri Tanamdeboba ar aris, rom dagniSnon an dagawinauron. 
liderad ,,Sen” drois ganmavlobaSi gamoavlen sakuTar Tavs 
sazogadoebaSi. ,,Sen” liderad gaxdomisas sazogadoebas daanaxeb im 
axal gzas, romelzec nebismier sxva adamiansac SeuZlia iaros Tu 
mas surs iyos adamiani realur sazogadoebaSi.  

 
realuri sazogadoeba – drois garkveul monakveTSi 

sazogadoebis ZiriTadi niSnebis da maxasiaTeblebis erToblioba, 
sadac liders uxdeba moRvaweobas. 

lideris gzis gavla sazogadoebis wevrebisTvis warmoudgeneli 
da miuRweveli Tu aRmoCndeba es aRar iqneba gza warmatebuli 
karierisken es iqneba gza ,,TviTCaketvisken”. 

 
TviTCaketva– adamianis, rogorc maRalinteleqtualuri/sulieri 

arsebis mdgomareoba misi arsebobis garkveul fazaSi, roca 
obieqturi mizezebis an Sinagani kompleqsebis Sedegad mas, rogorc 
progresul arsebas ar surs sazogadoebas Tavi aseTad daanaxos. 
TviTCaketili adamianebisTvis sakuTari Tavis an SesaZleblobebis 
gamovlena ,,civi Sxapis” miRebas hgavs. aseT adamians isic 
awuxebs/ketavs, rom ,,civi Sxapis” miRebamde man ,,tanze unda 
gaixados”, anu gamoavlinos Tavisi Tvisebebi; es Tvisebebi ki mas ar 
moswons da hgonia, rom sazogadoebasac ar moewoneba.  

 
adamians romelic Tavis Tavs Tvlis liderad ar unda awuxebdes 

msgavsi saxis problema, radgan es xels SeuSlis misi dadebiTi 
maxasiaTeblebis gamovlenas da, rac mTavaria, sazogadoebamde 
mitanas. unda davixsomoT erT-erTi ZiriTadi wesi: 

 
Caketili direqtori/mmarTveli lideri ar aris 
igi am Tanamdebobaze daniSnes da am Tanamdebobam moirgo da 

Caketa, ise rom amosunTqvis da sakuTari dadebiTi Tvisebebis Sesaxeb 
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dafiqrebis saSualeba ar misca. aseT pirovnebas cxovrebazec da 
Tavis samsaxurebriv karierazec mcdari warmodgena aqvs da ar icis, 
rom rTuli mozaika martivi elementebisgan aris awyobili. xSir 
SemTxvevaSi 3 wlis bavSvic ki ufro moxerxebulia, vidre is Tavis 
saqmianobaSi. aseT direqtorebze amboben, sxvebis gamocdilebam 
Caketao. ase rom, lideri da lideroba sazogadoebis ucxo 
TvalisTvis aris rTuli mozaika, Torem Tavad adamianisaTvis, vinc 
ukve gaxda aseTi, mxolod suraTia CarCos gareSe. liderad 
gaxdomisaTvis davixsomoT kidev erTi wesi: 

 
lideri rom gavxdeT, daviwyoT martivi moqmedebebiT 
 
da aqve Tanmxlebi wesi: 
 
lideri rom gavxdebiT, ar daviviwyoT martivi moqmedebebi 
 
rogorc wesi, pirveli da meore wesi namdvili liderebisTvis 

erTiania da maTTvis ar arsebobs sxvaoba droSi, warsuli da awmyo. 
anu dro, rodesac Sen ar iyavi lideri da gindoda aseTad gaxdoma 
da dro, rodesac aseTi gaxdi. rogorc wesi, aseTebs realuri 
cxovreba amoativtivebs da gamoriyavs xolme. liderma ki sxvisi 
moTxovnebi ki ar unda ikiTxos, aramed sakuTari unda hqondes da 
isini Seusabamos an moargos realur sazogadoebas. sxvisma 
moTxovnebma sakuTari Tavi SeiZleba ise dagakargvinos, rom misi 
povna aRarc ki mogindes. axla gavecnoT Semdeg wesebs: 

 
kariera wylis didi masaa, sadac talRebs Tevzebi qmnian. 
warumatebeli Tevzebi mxolod da mxolod tivtiveben, radgan 

sxva araferi es SeuZliaT. 
 
didi da warmatebuli Tevzebi wylis siRrmeebSi dacuraven da 

warumatebel Tevzebs ,,qvevidan” uqmnian saSiSroebas. 
motivtive Tevzebi odesne gairiyebian. 
 
rogorc vxedavT, realuri cxovreba realur sazogadoebaSi 

sakmaod xistia da misi wevrebisgan maqsimalur yuradRebas moiTxovs. 
es yuradReba dakavSirebulia masTan, rom sazogadoebis wevrma ar 
dakargos Tavisi adgili SemTxveviTobis gamo an mZafri konkurenciis 
pirobebSi. am SemTxvevaSi ,,Sen”, rogorc momaval liders unda 
gainteresebdes is saqmianoba, sadac Seni karieris warmateba iRebs 
saTaves. arsebobs Semdegi garemoebebi, romelTa gamoc muSaks/momaval 
liders SeiZleba problemebi Seeqmnas: 

 igi Secda, roca saqmianobis esa Tu is saxe amoirCia da 
axla situaciis gamosworebas cdilobs; 

 aiZuleben sammagi datvirTviT imuSaos, ris gamoc mas 
xasiaTi ufuWdeba, sulierad daclilia da gamorTuli rozetiviT 
grZnobs Tavs. mas surs ufro saxaliso samuSao, sadac meti fiqris 
saSualeba miecema; 

 mas unda sakuTari biznesis wamowyeba; 
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 misi xelfasi sakmarisi ar aris misi sayofacxovrebo 
pirobebisTvis, rac mas araxelsayrel pirobebSi ayenebs, radgan, 
fulis naklebobasTan erTad akldeba TviTSefasebac; 

 ver Seewyoba ufrosobas, ar moswons administratori, 
Tvlis, rom is zedmetad momTxovnia mis mimarT, moTxovs imaze metis 
Sesrulebas, vidre SromiTi kontraqtiT aris gaTvaliswinebuli, 
asrulebineben zeganakveTur samuSaos, aseT pirobebSi mas ara marto 
samsaxuris datoiveba, aramed samuSaos tipis Secvlac unda. aq 
davixsomoT erTi maqsima: mocemul SemTxvevaSi namdvili lideri 
arasdros yris far-xmals, piriqiT, is yovelnairad cdilobs 
sakuTari Tavis warmoCenas; 

 mas axsendeba wina samuSao, sadac gacilebiT ukeTes 
pirobebSi iyo. namdvili lideri aseT mdgomareobaSi didxans ar 
darCeba; 

 xandaxan misTvis fuli ufro mniSvnelovania, vidre kariera, 
magram amaze fiqriT SeiZleba momavali lideri gakotrdes da gaxdes 
gamousadegari, rogorc ,,nacemi mokrive”; 

 momavali lideri ufro da ufro mets fiqrobs Tavis 
cxovrebiseul misiaze, magram es paranoiad ar unda gadaeqces, Torem 
miviRebT dakompleqsebul saxemoRuSul konservators, romelic 
mxolod sakuTari ojaxis wevrebisTvis Tavis mobezrebiT iqneba 
dakavebuli; 

 momavali lideri samuSaos ver ergeba da tovebs mas, an 
kadrebis Semcirebis gamo is TamaSgare mdgomareobaSi rCeba 
,,damsaxurebul pensiaSi” gadis. 

 
magram axla gaviTvaliswinoT Semdegi wesebi, wesebiT 

CamoTvlilma garemoebebma Cvenze gavlena rom ver moaxdinos: 
 momavali lideri problemebma ki ar unda marTos, man unda 

marTos problemebi; 
 igi unda iyos darwmunebuli Tavis qmedebebSi da yuradReba 

ar unda miaqcios mis garSemo myofTa saqciels, es uaryofiTad 
imoqmedebs misi qmedebebis damajereblobaze. mas SeuZlia gamoiyenos 
sxva liderebis gamocdileba, Tumca am SemTxvevaSi situaciebi 
maqsimalurad unda emTxveodes erTmaneTs. es gansakuTrebiT exebaT 
finansur sferoSi moRvawe liderebs. amisaTvis maT daaxloebiT sami 
mrCeveli mainc sWirdebaT; 

 momavalma liderma unda gaiTvaliswinos, rom maqsima mizani 
amarTlebs saSualebas araeTikuria, da maqsimalurad unda Seecados 
rom misi qmedebebi misi pirovnebis Strixebs Seesabamebodes. ar 
SeiZleba, momavalma liderma gadaaWarbos Tavis samsaxurebriv an 
karierul kompetencias, es gansakuTrebiT exeba bizneskompaniebis 
direqtorebs saerTaSoriso kontraqtebis gaformebisas; 

 momavalma liderma unda daixsomos, rom partniorebTan 
urTierTobebSi fuli erT-erTi Rirebulebaa da ara ZiriTadi; 

 momavalma liderma unda marTos finansuri Zalebi da es 
marTva ufro kontrolis saxes unda iZendes, vidre gankargvisas, 
radgan am dros pasuxismgeblobis kuTxe pataravdeba anu, martivad 
rom vTqvaT, pasuxismgebloba mcirdeba; 



 8

 momavalma liderma unda SearCios sasurveli, ase vTqvaT, 
biznes partniorebi da wauyenos ZiriTadi moTxovnebi, yvelam unda 
icodes, rom samsaxurebrivi biznestradiciebisa da ekonomikuri 
mogebis bunebidan gamomdinare is maT farglebs ver gacdeba; 

 momaval liders unda axsovdes, saidan daiwyo karieris 
pirveli nabijebi da vin iyvnen pirveli misi partniorebi; 

 liders unda hyavdes sando pirTa wre, romlis garRvevac 
iSviaTi procesi unda iyos; 

 momaval an ukve Semdgar liders unda axsovdes, rom fulma 
masze fsiqologiuri zegavlena ar unda moaxdinos 

 momaval liders unda axsovdes, rom partniorebTan 
saubarSi axsenos ekonomikuri mogeba da ara termini ,,fuli”; 

 lideri unda marTavdes fuls da ara piriqiT; 
 momavali lideri unda iyos misabaZi magaliTi 

TanamSromlebisTvis da saCvenebeli magaliTi ufrosobisTvis; 
 momaval liderSi vinme mainc unda xedavdes momaval 

ufross, misi strategia unda iyos momavalze orientirebuli, 
strategiulad gaTvlili, Wkvianuri da personalis umetesi 
nawilisTvis mosawoni;  

 momaval lideri unda zrunavdes profesiuli unarC-vevebis 
amaRlebaze da es dadasturebuli unda iyos Sesabamisi 
dokumentaciiT. dokumentacia unda iyos saerTaSoriso an regionul 
doneze akreditebuli mainc. saurvelia samsaxuris, garda 
kvalifikaciis amaRlebis sxva kursebis moZebna, oRond ara 
konkurentul organizaciaSi; 

 momaval liders unda hqondes organizaciis strategiuli 
ganviTarebis arsebuli, sasurveli da Secvlili gegma. man unda 
icodes sakuTari ideebis adgili am strategiaSi; 

 momavali lideri ar unda daTrgunos SiSma da depresiam; 
mas unda axsovdes, rom misTvis ar arsebobs e.w. samsaxurebrivi 
depresia, rac mxolod saSualo donis muSakebisTvisaa 
damaxasiaTebeli; 

 momavalma liderma unda icodes arseboben Tu ara misi 
msgavsi fsiqologiuri tipebi da Tu arseboben, vis warmoadgenen 
isini/zogadad vin arian;  

 momavalma liderma ar unda moityuos Tavi realur 
situaciebSi; 

 momaval liders unda axsovdes, rom rac mis garSemo xdeba, 
realur zegavlenas moaxdens masze da Tu saWiroa, xandaxan xavssac 
unda moeWidos, oRond ise ara, rom xavsianad sanagveze aRmoCndes; 

 momavali, an ukve Semdgari lideri unda moeridos 
skandalur situaciebs organizaciaSi da mis farglebs gareT, 
daicvas biologiuri eTikis martivi wesebi; 

 biologiur eTikaze orientirebisas momavali lideri 
paranoidul vegetarianelad ar unda gadaiqces; 

 momavali lideri ar unda iyos radikali gamonaTqvamebsa da 
gadawyvetilebebSi, aramed is unda iyos radikali sakuTari 
poziciebis dacvisa da gamyarebisas –yovelTvis ,,Sedegebis yulabas” 
unda uyurebdes; 
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 momavali lideri unda iyos orientirebuli organizaciis 
strategiis miseul gansazRvraSi. es SeiZleba CaiTvalos mis ZiriTad 
niSnad; 

 momavali lideri uSualod unda monawileobdes samuSao 
koleqtivis xelmZRvanelobasTan molaparakebis procesSi; 

 momavali lideri ukve Semdgari lideria Tavis misiaSi. 
 
magram momavali lideri rom Sedges, amisTvis aucilebelia 

xandaxan samuSaos Secvla da Tanac gadamzadebis gareSe. arsebobs 
sami sxvadasxva gza da es asaxulia qvemoT ganlagebul diagramaze. 

 
 

grafikulad warmodgenili  
saqmianobis Secvlis tipebi 

 

 
 
 
 

 
grafikulad gamosaxuli samuSaos 

 xasiaTis Secvlis tipebi 
 

specialobis 
Tavdapirveli 
dasaxeleba 
 
a 
moRvaweobis adrindeli 
sfero 

specialobis 
Tavdapirveli 
dasaxeleba 
 
b 
axali sfero 

specialobis axali 
dasaxeleba 
 
c 
moRavaweobis 
adrindeli 
sfero 

specialobis axali 
dasaxeleba 
 
d 
 
axali sfero 

rTuli 
gza 
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mocemuli diagramebis ganxilvisas arsebobs Semdegi 

rekomendaciebi: 
 
rekomendacia 1 
momavalma liderma unda gansazRvros Tavisi unar-Cvevebi, aiRos 

specialobis makomponirebeli blokebi da maT safuZvelze SearCios 
ufro sasurveli specialoba. 

 
rekomendacia 2 
momavalma liderma daadgina prioritetebi da miiRo 

makomponirebeli blokebis nakrebi Tavisi samuSao sferosTvis: maT 
safuZvelze mas SeuZlia airCios misTvis sasurveli samuSaos sfero. 
amis Semdeg unda SeaerTos specialoba da samuSao sfero da igi ukve 
mzadaa samuSaos Sesacvlelad 

 
rekomendacia 3 
momavalma liderma unda gaiazros ra SeuZlia misces qveyanas. 

unda ganisazRvros misi monacemebi, niWi, anu gansakuTrebiT 
gamorCeuli unari prioritetebis mixedviT an misTvis  sasurveli. 
amas uwodeben unar-Cvevebs. isini gamoiyeneba yvela sferoSi da 
specialobebis mixedviT. da es imis miuxedavad imisa, Tu sad miiReT, 
an ramdeni xani muSaobdiT. 

 
rekomendacia 4 
momavalma liderma zustad unda gadawyvitos, sad surs 

zemoTaRniSnuli unaris gamoyeneba. unda dadgindes saqmianobis ufro 
metad mimzidveli saxeobebi, sferoebi, gamoiyos geografiulad 
xelsayreli garemo, romelic Semdeg damoukideblad Sefasdeba mis 
mier.  

 
rekomendacia 5 
momavali lideri unda gaesaubros gaTvicnobierebul adamianebs 

samuSaos pirobebze da iq Seqmnil xelsayrel pirobebze. 

buRalteria 

buRalteria 
medicina 

Jurnalisti 

televizia 

 

Jurnalisti 
medicina 

televizia 
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rekomendacia 6 
momavali lideri unda iyos cnobismoyvare da alRos ucbad 

amRebi. 
 
rekomendacia 7 
momavali lideri kargad unda icnobdes sakuTar Tavs da am 

mizniT cota xani mainc unda icxovros xalxSi da mis gareT martom, 
raTa gaigos, ras warmoadgens, ra surs cxovrebaSi, umravles 
SemTxvevaSi risi miRweva surs. 

 
rekomendacia 8 
rekomendacia 7-is Sesruleba aucilebelia, radgan aseTi Zieba 

cxovrebas mTlianad cvlis. es Zieba, rasakvirvelia, advili ar aris, 
arc ucbad xdeba. iTxovs Zalebis da gonebis maqsimalur daZabvas, 
anu samuSaos tradiciuli Ziebis, rutinulis sawinaaRmdegoa. 

 
rekomendacia 9 
momaval liders unda axsovdes, rom Cveulebrivi karieruli 

cxovreba rutinaa da man axali, rac mTavaria, naTeli wertilebi 
unda eZebos. es naTeli wertilebi aris gzebi misTvis da sxva, 
Cveulebrivi adamianebisTvis/muSakebisTvis. 

 
rekomendacia 10 
momaval liders unda axsovdes, rom karieris miRma cxovrebac 

Cveulebrivi rutinaa da is cxovrebac ar aris saintereso, aqac kerZo 
iniciativas Tu endoba. 

 
rekomendacia 11 
momaval liders unda axsovdes, rom is yvelgan lideria, 

nebismier adamianTan da nebismier organizaciaSi. 
 
rekomendacia 111 

momavali lideri Tumca yvelgan lideria, magram diqtatori ar 
aris. 

 
rekomendacia 112 

momaval liders unda axsovdes, rom droSi moqmedebs da raRac 
gegma yovelTvis iqneba mis winaSe. 

 
rekomendacia 12 
momaval liders unda axsovdes, rom misTvis umuSevroba ar 

arsebobs, is yvelgan da yovelTvis saqmeSia CarTuli. 
 
rekomendacia 13 
momaval liders unda axsovdes, rom liderad misi aRiareba 

organizaciisTvis Zalian sasargeblo iqneba, radgan mas bevri kargi 
saqme aqvs gasakeTebeli, bevri ekonomikuri gegma gansaxorcilebeli, 
bevri axali adamianuri resursi gamosayenebelia. 
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rekomendacia 14 
momaval liders unda axsovdes rom misTvis axali da Zveli 

samuSao ar arsebobs da is yvelgan kargi profesionali. 
 
rekomendacia 15 
liders unda hqondes Secdomebis aRiarebisa da maTi 

gamosworebis unari, oRond es unda moxdes umokles droSi. 
 
rekomendacia 16 
momavali lideri, unda akontrolebdes garkveuli sixSiriT 

ramdenad gaizarda misi piradi keTildReoba, Seemata Tu ara 
fufunebis sagnebi mis saxls, gauCnda Tu ara axali binis SeZenis 
survili, unda Tu ara axali manqanis SeZena – es yvelaferi uSualo 
kavSirSia mis warmatebasTan, rac umartivesi CamonaTvliT 
erTeulebiT gamoixateba. 

 
rekomendacia 17 
momavali lideri fesvebs ar idgams erT adgilas, piriqiT, is 

cdilobs eZebos axali da axali eZios.  
 
rekomendacia 18 
axlis Zieba axali problemebis Ziebas ar niSnavs. 
 
ai, es iyo im rekomendaciebis CamonaTvali, rac unda gaxdes 

momavali lideris megzuri karieruli cvlilebebis periodSi. 
arsebobs axali samsaxuris Ziebis ori saxe – tradiciuli da 
alternatiuli. alternatiulze zemoT arsebuli diagramebiT 
visaubreT, Tumca CamovTvaloT orive maTganis ZiriTadi niSnebi.  

 
TamaSi I – momavali liderisTvis Semdegi CamonaTvali arc Tu 

ise xelsayrelia: 
 siaxlisadmi Seuguebloba 
 mxolod minimum Tanxaze daTanxmeba 
 swrafad da Zaldautaneblad samuSaos Sovna 
 sakuTari reziumes mixedviT samuSaos Zieba 
 vakansiebis Zebna 
 SeTavazebze daTanxmeba 
 internetiT informaciis Segroveba 
 mudmivi kmayofileba miRweuliT 
 gonebis daZabvis gareSe muSaoba 
 bazris Seswavlis gareSe samuSaos Zieba 
 ocnebebis ganxorcielebis momavlisTvis gadadeba 
 dezorientacia samuSaos Zebnis momentSi 
 bazris moTxovnisa da arsebuli miwodebis uaryofiT 

xarisxSi gadayvana 
 Zveli ideebiT moqmedeba, romlebSic axals adgili ara aqvs 
 TamaSis wesebSi gaurkvevloba, anu imis arcodna, Tu vin 

idgeba im sistemis saTaveSi sadac moRvaweobam unda daidos saTave, 
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aseve, imis arcodna, Tu ra principebzea agebuli es sistema da 
Cveulebriv elementebs masSi ra uzrunvelyofis ra garantiebi 
gaaCnia. 

 SesaZlebel samuSaoTa povnis raodenobis arcodna da 
potenciuri damsaqmeblebis raodenibis Sesaxeb warmodgenis arqona 

 sakuTari profesiuli fonis arqona, romelic advilad 
aRmofxvradia 

 sakuTari SesaZleblobebis kumulireba da orientiris masze 
gadatana 

 monacemTa bazis arasrulyofileba 
 
Cven CamovTvaleT liderisTvis araxelsayreli pirobebi, axla 

CamovTvaloT, Tu ra aris misTvis xelsayreli pirobebi da rogor 
SeuZlia liders maTi gamoyeneba. 

 
TamaSi II – liderisTvis xelsayreli niadagi da pirobebi. es 

aris alternatiuli samuSaos Ziebis tipologia, romelic 
Tanamedrove samyaroSi yvelaze dadebiTad aris aRqmuli 

 
axali samuSaos Zebna, romelic gaxdeba adrindel moRvaweobis 

sferos gaafarToebs da uwindel warmatebebis kvalSi warmatebis 
Tesls Caagdebs. 

cxovrebiseuli misiis wina planze dayeneba da saamiso gegmis 
Camoyalibeba 

 axali samuSaos povnis didi survili 
 sakuTari kontaqtebisa da adrindeli samuSao gamocdilebis 

maqsimaluri gamoyeneba 
 vakansiebisTvis yuradRebis armiqceva, ubralod, samuSaos 

dawyebis survili iq, sadac SenTvis aris samuSao 
 uSualo monawileobis miReba sakuTari moRvaweobis sferos 

gansasazRvravad da mis gansaxorcieleblad 
 monacemTa bazis damxmare faqtorad gadaqceva, anu lideri 

am SemTxvevaSi daweril siebs ki ara aqcevs yuradRebas, aramed hyofs 
sferoebad da afasebs gamoyenebadobis mixedviT 

 sakuTari survilebis Secnoba. liders unda axsovdes, rom 
igi lideris saxels ver daimkvidrebs Tu sakuTar mimarTebaSi ar 
gaerkveva da ar warmoidgens mis potenciur ganviTarebas 

 Sedegze orientiris gadatana, anu unda moxdes miRweuli 
Sedegebisa da gamoyenebuli resursebis Sefardeba da Sefaseba. ar 
unda iyos maT Soris didi gansxvaveba, romelic saboloo jamSi 
mizans agvacdens da araswor gzaze dagvayenebs 

 moTxovnisa da miwodebis Tanxvedra 
 karieris SesaZlebeli ganviTarebis tendenciebis daxvewa 
 garSemo iseTi adamianebis Semokreba, romelTac aqvT saWiro 

informacia samomavlo saqmianobis Sesaxeb 
 saqmianobis dagegmva 
 marTvis principebis SemuSaveba 
 TviTSefasebis Skalis gamoyeneba 
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 situaciuri analizisas piradi gamocdilebis meTodologiis 
gamoyeneba 

 faseulobaTa kotirebis procesis daCqareba 
 maqsimaluri yuradRebis SemuSaveba saqmianobis Sefasebisas 
 Tvitkritika da ara TviTgankiTxva 
 Tu erT situaciaSi erTi qmedeba ar Wris, meore SemTxvevaSi 

is aucileblad warmatebuli iqneba 
 qmedebebis Sefasebisgan Tavis Sekaveba da yovelTvis 

yuradRebis gadatana imaze, Tu ra Sedegs miaRwie erTi konkretuli 
gadawyvetilebiT. erTi ram aucileblad unda gaiTvaliswinos 
momavalma liderma, aucileblad unda axsovdes nebismieri 
mniSvnelovani qmedeba, ramac warmateba moutana da miznisaken win 
waswia 

 situacia fasdeba mxolod sakuTari moqmedebiT da ara 
sxvisi qmedebiT 

 SeiZleba, gadawyvetilebis miRebis procesi sakmaod 
dasafiqrebeli iyos magram is unda iyos, saukeTeso da ara iseTi, 
romelic uxerxul mdgomareobaSi Cagayenebs. 
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2. momavali lideris nabijebi 
 
qvemoT warmodgenili iqneba sqematuri gamoxatuleba lideris 

pirveli nabijidan saboloo warmatebamde: 
 

liderobis survili 
 
es Tavis TavSi moicavs lideris unars, maxasiaTeblebs da 

gamoxatul nebas, raTa Camoyalibdes liderad 

 
 

ganaTleba 
 
es Tavis TavSi moicavs momavali lideris zogadi da 

individualuri erudiciis, SemoqmedebiTobis dones, sakuTar Tavze 
koncentraciis unars da azrovnebis farglebs. 

 
 
profesionalizmi 
 
nebismieri saqmianobis sferoSi SeZenili codnisa da unar-

Cvevebis erToblioba, romelic pirovnebas, rogorc momaval liders 
exmareba da karierul winsvlaSi gambedaobas matebs 

 
 

swori da saWiro gadawyvetilebebis miRebis unari  
 
romelic aerTianebs koncentraciisa da gambedavi gadawyveti-

lebebis miRebis unars 

 
 

pirveli nabiji 
 
es aris pirveli safexuri karieraSi, testebis Cabareba 

samsaxurSi mosawyobad an specialuri kursis gavla 

 
 

pirveli nabiji karieris gareT 
 
es aris pirveli gansakuTrebulad mniSvnelovani nabiji, 

romelic SeiZleba ar ukavSirdebodes karierul miznebs, magram xels 
uwyobdes maT ganviTarebas. 
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saWiro adgilis an Tanamdebobis gansazRvra 
 
im adgilis naxva, romelic ginda da gWirdeba. aseve, strategiis 

dasaxva momavali samuSaosTvis  

 
 

saWiro adgilis dakaveba 
 
Tanamdebobis dakaveba da saqmianobis sferoSi Cabma 

 
 

samuSaos da Tanamdebobis Seswavla 
 
specialuri meTodologiiT saqmianobis sferos yvela 

mniSvnelovani mcire elementis Seswavla 

 
 

dro 
 
dro, romelic saqminobisa da misi gacnobisTvis gWirdeba 
es aris Zalian mniSvnelovani stadia 

 
 

samuSaosa da Tanamdebobaze dafuZneba 
 
nabiji, rodesac specialuri gamocdileba miRebulia da 

SesaZlebelia garkveuli daskvnebis gamotana saboloo warmatebasa 
da ganuxorcielebel alternatiul strategiaze 

 
 

meore nabiji 
 
samsaxurebriv karieraSi Zalian mniSvnelovani stadia, rodesac 

lideri avlens Tavis Tvisebebs 

 
 

meore nabiji karieris gareT 
 
nabiji, romelic samsaxurebriv winsvlas ar ukavSirdeba, magram 

xels uwyobs lideris gamovlinebas da badebs axal brwyinvale 
ideebs momavali didi mwvervalebis dasapyrobad. am meore nabijis 
gamo SeiZleba liderma Zalian gaiTqvas saxeli da SeiZinos qarizma. 
piradi qarizma biznes da konsaltingur organizaciebSi didi 
warmatebis momtania da bevri saqme. qeisebi maT gamo gaxda cnobili. 
anu aq moqmedebs principi e.w rac ufro didi qarizma gaqvs, miT ufro 
mets mogandoben da miT ufro mets moipoveb. Tumca, am SemTxvevaSi 
momxveWeloba ar aris TviTmizani, aq mainc piradi qarizmis miniWebas 
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eqceva didi da gadamwyveti yuradReba. Tumca qarizmaze qvemoT 
vilaparakebT da gavarCevT ra elementebisgan Sedgeba igi.   

 
 
 
 

pirveli warmateba 
 
am movlenas SeiZleba pirveli dafasebac davarqvaT, anu es aris 

iseTi SemTxveva, roca SenSi dainaxes lideri, adamiani, romelic 
SeiZleba garkveul semTxvevaSi raRacaze pasuxismgebeli gaxdes. 
SemdgomSi es raRaca gaizrdeba da generaluri mmarTvelis 
kompetenciac ki SeiZleba gaxdes 

 
 

warmatebis Semdgomi dro 
 
warmatebis Semdgomi dro aris is dro, roca xdeba miRweulis 

gadafaseba da Rirebulebebis xelmeored gadaxedva. is strategiebi 
romlebic adre iyo gamosayenebeli, gverdze gadaideba da maT 
safuZvelze SemuSavdeba axali strategiebi, romlebic momaval 
situaciebs ufro miesadageba. ar SeiZleba strategiis gamoyeneba 
romelic yvelas Zvel warmatebas gaaxsenebs, radgan am SemTxvevaSi 
xdeba lideris strategiis istoriis Seswavla, ris gamoc SeiZleba 
konkurentma kompaniebma gamoiyenon TavianT sasargeblod es 
strategiebi da Seni codna TavianT sasargeblod moixmaron. 
momavalma liderma unda daixsomos, rom strategias gaaCnia erTi 
safuZveli, saidanac mravali sxva saxis, magram msgavsi tipologiis 
strategia SeiZleba damuSavdes. aqedan gamomdinare, dagegmvis buneba 
ki ar icvleba aramed, midgomebi da mimarTeba icvleba.    

 
 
 

samuSao periodi 
 
samuSao periodi drois is monakveTia roca vlindeba saqmisadmi 

Seni damokidebuleba. damokidebuleba Tavis TavSi moicavs Semdeg 
elementebs: 

profesionalizmi gamovlenili kompetenciis farglebSi 
 samuSaos Sesrulebis sibejiTe 
 davalebebis droulad da xarisxianad Sesruleba – samuSao 

eTika 
 subordinaciis dacva 
 organizaciis sasargeblod muSaoba 
 Sesrulebuli samuSaos Semowmeba 
 yovelkvireuli angariSvaldebuleba 
 samuSaosadmi ara meti, aramed gamoyofili drois daTmoba 
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gamoRviZeba 
 
am terminis qveS erTiandeba yvela gamoyenebuli strategiis 

Sedegi, roca saxezea aSkara Sedegebi da am Sedegebis nayofebis 
Segroveba. Tumca, am fazaze aucilebelia, rom nayofebis mokrefa 
moxdes droulad, konkurentma momavalma liderma an sxva 
TanamSromelma rom ar dagaswros imis gakeTeba, riskenac amdeni xani 
iswrafodi. zogierTi lideris karierul biografiaSi amas iseTi 
didi adgili ukavia, rom maT uWirT sxva sakiTxebze koncentrireba. 
am periods menejmentis zogad TeoriaSi gardamaval periodsac 
uwodeben da ganixilaven ufro ekonoimikuri vidre fsiqologiuri 
kuTxiT. anu am SemTxvevaSi rac ufro didi mogeba geqneba, miT ufro 
metad dafasdeba fsiqologiuri mxridan. Tumca aq erTmaneTSi aris 
aRreuli ekonomikuri da fsiqologiuri midgoma, radgan ekonomikuri 
Sefaseba xdeba raodenobiTi maCveneblebiT, maSin roca fsiqologiuri 
Sefaseba warmoebs erTi Tvalis SevlebiT. sinamdvileSi ki Tu 
raodenobas ar Sexede, mas ver aRiqva da monacemebic araswori da 
dauzustebeli geqneba. es daemsgavseba bnel oTaxSi dasta dolaris 
kupiurebis Zebnas, roca isic ki ar ici, oTaxSi ra aveji dgas da 
fuli savaraudod sad devs. am yovelives fsiqolgiuri gadafaseba 
gexmareba imis gansazRvraSi, Tu rogori iqneba Seni konkurentebis 
Semdgomi nabijebi da isini ras moimoqmedeben TavianT sasargeblod. 
Tumca daixsome, rom Seni mtrisTvis sasargeblo, SenTvis saziano 
yovelTvis ar aris.  

daixsome Semdegi momentebi. nayofis aReba unda iyos: 
 drouli; 
 misi gamoyeneba unda ganxorcieldes gonivrul vadebSi; 
 misi damuSavebis procesi unda iyos gonivruli da, rac 

mTavaria, sasargeblo, ise rom uxerxul mdgomareobaSi ar Cagayenos, 
an ziani ar mogitanos; 

 nayofis damuSavebam sxvasac ziani ar unda moutanos; 
 nayofis damuSavebam ziani ar unda moutanos kompanias; 
 nayofis gamoyenebis naSTi ar unda darCes, radgan rogorc 

wesi, rac moige, iqneba es ekonomikuri Tu sabuRaltro mogeba, wminda 
ekonomikuri mogebis saxiT ileqeba Sens depozitze da iqidan xdeba 
maTi gadanawileba., daixsome, rom Sens angariSebs Sen akontroleb da 
Sen resursebs Sen ganageb, anu Seni saqmea, sad Seinaxo an gadasce 
isini. es aris Zalian mniSvnelovani ram. 

 
lideris poziciisTvis mzadeba 
 
liders unda axsovdes, rom odesRac mas aucileblad mouwevs 

armiis meTauris movaleobis Sesruleba da igi amisTvis unda 
moemzados. igi unda moemzados TanamSromlebis damokidebulebisTvis 
mis mimarT, xalxis reaqciisTvis, mmarTveli kabinetis 
damokidebulebisTvis. arsebobs lideris ornairi aRqma. liders 
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aRiqvamen adamianebi da lideri aRqmadia Tavad Tavisi sakuTari Tavis 
mier. anu adamiani eCveva im situacias, rom mas raRacas ekiTxebian da 
mis gacemul sakiTxze pasuxismgebloba aqvs aRebuli. 

korporatiul marTvaSi arsebobs lideris, anu korporatiuli 
mmarTvelis pasuxismgeblobis sqema. es sqema gamoiyureba ase: 

 Tanamdeboba 
 kompetenciis done – imis mixedviT, Tu romeli donis 

direqtori xar 
 wamoWrili sakiTxi – gadasawyveti sakiTxi 
 lideris roli am sakiTxis gadaWraSi 
 sxva liderebis an menejerebis roli am sakiTxis 

gadawyvetaSi 
 saukeTeso gadawyvetilebis miRebis SesaZlebloba – 

fsiqologiuri analizi 
 saukeTeso gadawyvetilebis miRebis Sefaseba da gadaxedva – 

ekonomikuri analizi 
 ZiriTadi tipis gadawyvetilebebi – tipiuri 

gadawyvetilebebi 
 alternatiuli gadawyvetilebebi, romlebic 

SemoTavazebulia lideris mier 
 alternatiuli gadawyvetilebebi, romlebic sxva menejerebma 

daasaxeles 
 gadawyvetilebebi korporatiuli an Sida korporatiuli 

normebis Sesabamisad 
 gadawyvetilebebis Sefaseba lideris mier 
 gadawyvetilebebis Sefaseba menejerTa sabWos mier 
 saboloo gadawyvetilebebis nusxa 
 gadawyvetilebebis daxarisxeba ekonomikuri gadaxarjvis 

xasiaTis mixedviT 
 gadawyvetilebebis daxarisxeba droSi Sesasrulebeli 

samuSaos mixedviT 
 gadawyvetilebebis Sefaseba Sesrulebuli samuSaos xarisxis 

mixedviT 
 pasuxismgeblobis xarisxis gansazRvra TiToeuli 

kriteriumis gaTvaliswinebiT 
 saboloo gadawyvetilebis mimRebis pasuxismgebloba 
 lideris roli am pasuxismgeblobis ganxorcielebaSi 
 gadawyvetilebis miReba 
 sakiTxis gadaWra 
 gadaWrili sakiTxis saboloo Sedegebi 
 saboloo Sedegebis Sefaseba dadebiTi kuTxiT lideris mier 
 saboloo Sedegebi kompaniisTvis 
 saboloo Sedegebi ekonomikuri aRricxvis mixedviT 
 Sedegebis Sefaseba normatiuli kuTxiT – uxeSad xom ar 

aris vinmes ufleba darRveuli kanonis an adamianis uflebebis 
SezRudvis gziT, xom ar aris korporaciis gare an Sida normebis 
darRveva saxeze. xom ar aris problemebi sagadasaxado an 
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municipalur mmarTvel organoebTan. xom ar irRveva grZelvadiani 
kontraqtis pirobebi. 

 saboloo Sefaseba usafrTxoebis xarisxis gaTvaliswinebiT 
– es aris zemoT CamoTvlili komponentebis erToblioba 

 sakiTxis warmatebulad gadaWra 
 sakiTxis naklebwarmatebulad gadaWra 
 lideris Sefaseba   

 

lideris poziciis dakaveba 
 
lideris poziciis dakaveba moicavs cvlilebebs momavali da 

ukve Camoyalibebuli lideris cxovrebaSi. es SeiZleba iyos 
cvlilebebi mis pirad cxovrebaSic ki, raSic Sedis: 

 dasvenebis dro 
 drois racionalurad gamoyenebis periodi 
 megobrebTan saubris drois Sefaseba 
 meti yuradRebis daTmoba sakuTari janmrTelobisaTvis 
 bioeTikuri normebis dacva – saerTod am sakiTxs 

korporatiul menejmentSi Zalian didi dro da resursebi eTmoba 
 meti periodebis gamonaxva sazRvargareT seminarebisTvis an 

fsiqoloiuri treningebisaTvis 
 naklebi gadaRlis xarjze meti fiqri da meti swori 

gadawyvetileba 
 meti drois daTmoba korporatiuli RonisZiebebisaTvis, 

romlebic SeiZleba emsaxurebodes qvelmoqmedebas, kulturul da 
sportul RonisZiebebs 

 drois daTmoba uaxloes TanamoazreebTan da biznes-
partniorebTan urTierTobisTvis, raTa ufro ukeTesad Seiswavlos 
maTi ekonomikuri qceva da zogadi sociologiuri saxe. 

 meti drois gamoyofa fiqrisaTvis. 

 
 

lideris poziciis SenarCuneba 
 
am stadiaze Camoyalibebuli lideri cdilobs Tavisi 

strategiebi ise ganavrcos, rom igi miiCnion namdvil liderad, am 
SemTxvevaSi liders miiCneven saqmis warmmarTvelad, anu biznesis 
mkeTeblad. igi  kreativisTvis ki ar iRwvis, aramed mas 
pasuxismgebloba aqvs aRebuli organizaciis warmatebul saqmianobasa 
da ekonomikuri mogebis zrdaze. am SemTxvevaSi lideri fiqrobs 
Semdeg sakiTxebze: 

 wminda ekonomikuri mogebis zrda; 
 sabuRaltro mogebis zrdis stabilizacia; 
 organizaciaSi profesionali kadrebis mowveva da maTTan 

grZelvadiani xelSekrulebebis gaformeba; 
 organizaciis Cabma ekonomikur da biznes gaerTianebebSi, sadac 

ZiriTadad mcire biznesis warmomadgenlebi arian gaerTianebulni; 
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 sagadasaxado gaerTianebebSi wevrad moxvedra da 
SeRavaTiani biznesis garemos Seqmna, rogorc TavianTi TavisaTvis, 
ise sxvebisaTvis. am miznebisTvis specialuri lokaluri garemos 
Seqmnac ki SesaZlebeli. 

 biznes saqmianobisaTvis erTi bankis SerCeva da masTan 
urTierTobis warmoeba, am bankis iuristebis gamoyeneba 
korporatiuli xelSekrulebebis gaformebisas. 

 fulis dabandeba sabanko asignebebis meSveobiT, romlis 
garantad SeiZleba saxelmwifo banki gamovides. 

 urTierTobebis daregulireba saxelmwifo mmarTvelobisa da 
politikur liderebTan. am SemTxvevaSi igulisxmeba saxelmwifo 
politikuri liderebi. 

 fulis dabandeba nulovani garantiis pirobiT soflis 
meurneobis sferoSi aseve erovnuli warmoebis firmebSi SeRavaTiani 
procentiT. 

 zemoTCamoTvlili pirobebis ganxorcieleba normebis 
farglebSi . 

   
 

 gamocdileba lideris poziciaze 
 
bevri fsiqologi da menejeri am termins did yuradrebas 

uTmobs, rdgan aq Cans lideris namdvili saxe, Tu ras warmoadgens is 
mravali wlis ganmavlobaSi. bevri Tvlis, rom lideri swored am 
periodSi qmnis lideris namdvil saxes da ara manamde. zogi Tvlis, 
rom am periodSi bevri lideri Tavisi qceviT hgavs erTmaneTs, radgan 
iqmneba qcevis Camoyalibebuli saxe, romelic warmatebis fasads 
qmnis. Tumca, lideri yovelTvis lideria zemoT xsenebul periodSi 
lideri iseve sasargebloa xalxisTvis, rogorc sakuTari TavisTvis. 
misi miznebi am periodSi erT sferoSi erTiandeba da es aris 
warmatebis sfero, misi nebismieri qceva organizaciis SigniT Tu mis 
gareT sasargebloa da Sedegis momtani. am periodSi irkveva 
sargeblianobisa da Sedegianobis korelacia adamianTa biznes 
organizaciis farglebSi. arseboben liderebi, romlebic zvel 
xerxebs iyeneben, romlebic mravaljer gamocdili aqvT. arian 
liderebi, romlebic Zvelis safuZvelze axali taqtikiT moqmedebes 
Tumca, mozaikas kvlav Zveli strategiebi qmnian. swored es aris 
lideris siZliere da windaxeduloba, Zvel adgilze jdomiT xelebi 
daigrZelos da axal saqmeebs Seudges warmatebiT, Tundac isini 
Zalian Zalian Sors iyos. aravin unda ifiqros, rom igi erT adgilze 
Waobdeba, piriqiT, igi ise aris gamyarebuli Zvel adgilze, rom 
axlebi misTvis novacias aRar warmoadgens. igi myaria da Seudrekeli, 
rogorc betoni. igi arasdros cvlis Tavis poziciebs, piriqiT, 
sxvebs ganalagebs maT adgilze. axla igi gamodis lideris 
politikis mkarnaxeblad da ara sxva vinme. masAar eSinia siaxleebis, 
radgan misTvis yvelaferi axlobelia _ igi Tavad aris siaxleebis 
SemomTavazebeli.  

Tumca, unda davixsomoT, rom am periodSi lideri ar moqmedebs 
statusqvos SesanarCuneblad. misTvis aseTi cneba ar arsebobs, 
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piriqiT, sxvebi cdiloben am statusqvos SenarCunebas, raTa, meti 
adgili darCeT sasunTqad. unda davixsomoT, lideri ar aris 
avtoritari, totalitari an tirani. piriqiT, man icis, TamaSis 
wesebiTac movida warmatebis am poziciaze da imave wesebiT unda 
ganagrZos moqmedeba, winaaRmdeg SemTxvevaSi mas mxardamweri gundi 
aRar eyoleba. partniorebs biznesis sferoSi ar surT pirobebis 
mkarnaxebeli vizavis yola. biznesis sferoSia arsebobs oqros 
Sualedis aqsioma, romelic ase JRers – momgebiani SeTanxmebis 
pirobebs biznesis garemo karnaxobs partniorebs da ara ubralod 
maTi gancxadebebi. aq nebis da survilis gancxadebazea saubari. 
biznesSi gverds ver auvli garemos gavlenas, piriqiT, unda ecado, 
rom garemos yvela maxasiaTebeli kargad gaiTavaliswino da mere 
ganacxado biznesis keTebis survili. garemos imitomac ver auvli 
gverds, rom is mravali aspeqtisgan Sedgeba, esenia socialuri, 
ekonomikuri, kulturuli, idelogiuri, lokaluri, droebiTi, 
saxelmwifo da bolos da bolos ukve arsebuli biznesis zegavlena. 
SeiZleba, samoqmedo obieqti erTi iyos, magram misi erTi 
maxasiaTeblis SecvliT sxvebze zemoqmedeba sver moaxdino. es 
ubralod, SeuZlebelia. erTi martivi mamravlis SecvliT namravli ki 
Seicvleba, magram ucvleli mamravlis odenoba igive darCeba. 
namravli iseT odenobaze unda davayenoT, rom sasargeblo gaxdes 
CvenTvis, es ki mxolod sasurveli mamravlis SecvliT moxdeba.  

gamocdilebis Sedegad Cndeba Semdegi terminebi: 
 profesionalad Camoyalibeba 
 sasurveli kadri biznesis sferoSi 
 Semdgari saqmosani pirovneba 
 warmatebuli adamiani 
 sasurveli partniori saintereso SemoTavazebiT 
 saWiro investiciis gamoTxova 
 saxelmwifoSi mniSvnelovani pirovneba 
 gadasaxadis gadamxdeli 
 donori, masTan erTad gverdSi mdgomi 
 sasargeblo adamiani 
 saWiro kompaniis erT-erTi an erTaderTi xelmZRvaneli 
 warmatebuli lideri 

 
    
 ai, es iyo is sqema, romelic unda gangvexila da masze 

gvesaubra. axla ki gaverkveT ramdenime mniSvnelovan terminSi, 
amisaTvis davsvaT SekiTxvebi. 

 
1. ra aris strategia? 
gamovyoT gansxvaveba da msgavseba ekonomikur da samxedro 

strategiebs Soris. 
strategia aris procesebis sworad dawyoba, formireba, rodis 

daviwyoT brZola, rodis gavmarToT molaparakeba xalxTan, 
politikosebTan, diplomatebTan.  

samxedro da ekonomikur strategiebs Soris msgavseba 
funqciuria, xolo gansxvaveba SemdegSia: samxedro strategiis 
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mizania mtris ganadgureba. ekonomikuri strategiisa ki – komerciuli 
efeqtis miReba.  

 
2. strategia mincbergis mixedviT. 
mincbergis mixedviT strategia aris: 
moqmedebaTa gegma, eSmakoba, moqmedebaTa Tanmimdevroba, pozicia 

garemosi da perspeqtiva. 
 anu: 
Plan 
Ploy 
Pattern 
position 
perspective 
 
3. ra aris misia? 
misia is hipermizania, riTac erTi kompania gansxvavdeba 

meorisgan, es aris cneba saidanac gamomdinareobs gamomavali miznebi. 
arsebobs kiTxvebi, rogori unda iyos misia: realuri Tu miuRwevadi? 
ra aris saxelmwifos, politikuri partiis misia? 

 
4. ra aris garemo? 
garemo aris im arsebuli garegani faqtorebis erToblioba, 

romelic subieqtisgan damoukideblad arsebobda da romelTan 
SeTanxmebiTac am ukanasknelma unda SeZlos Tavisi miznebis 
ganxorcieleba. 

 
5. ra aris konkurentuli upiratesobebi? 
konkurentuli upiratesobebi es aris sworad dagemva da 

arsebuli SesaZleblobebis maqsimaluri kapitalizacia Sinagani 
faqtorebis gaZlierebiT. 

 
6. ra aris strategiuli dagegmva? 
strategiuli dagegmva aris organizaciis strategiis 

gansazRvris procesi misi misiis dadgeniT, strategiuli poziciebis 
analiziT, Sida da gare faqtorebisa da im moqmedebebis kvleviT, 
romlebsac SeuZlia gamoiwvios konkurentuli upiratesobebis 
miRweva, ganviTareba da kapitalizacia. 

arsebobs sxvadasxva saxis terminebi, romlebic momaval liders 
Sexvdeba Tavisi karieruli biografiis manZilze da maT didi 
mniSvneloba aqvT lideruli cxovrebis dagegmvaSi. lideruli 
cxovrebis dagegmva ar niSnavs dRiurad imis dagegmvas, Tu ras 
gaakeTeb, aramed imas, Tu ra zomis samuSao gaqvs Sesasrulebeli, ra 
elementebisgan Sedgeba is da gavs is Tu ara sxva liderebis 
cxovrebas. saerTod, lideri ar unda ecados, rom mibaZos vinmes, mas 
SeuZlia romelime konkretul dros konkretuli magaliTi aiRos, 
magram es unda ganxorcieldes zomierebis farglebSi. lideri ar 
unda gaxdes vinmes qcevaze fsiqologiurad damokidebuli, Torem es 
mis qcevaze imoqmedebs momavalSi da damokidebuli gaxdeba sxva 
adamianebze.  
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saerTod, magaliTis aReba panacea ar aris, es aris eqimis mier 
receptiT gamowerili fsiqotropuli saSualeba, romlis 
zegavlenamac SeiZleba 70%-iT gaamarTlos sasurveli molodini. 
imisaTvis, rom ukeTesad gavigoT, Tu ris Sesaxeb vsaubrobT, 
gavarCioT, Tu risgan Sedgeba strategia da gegma. saerTod, 
nebismieri movlena, rac adamianis nebazea damokidebuli, Sedgeba 
moqmedebebisgan. moqmedebebi, Tavis mxriv, Sedgeba martivi 
Semdgenelebisagan – es aris martivi qcevebi. swored, am martivi 
qcevaTa erToblioba, romelic moqceulia adamianis Tavisufali nebis 
gamoxatulebaSi, gvaZlevs moqmedebas. 

nebismier moqmedebaze dakvirvebiT adamiani iRebs 
gadawyvetilebas gaiazrebs, gaimeoros Tu ara msgavsi tipis moqmedeba 
(gadawyvetileba). swored am dakvirvebis periodSi iqmneba strategia 
da es aris warmatebuli moqmedebis strategia.  

warmatebulad moqmedeba aris lideris Semafasebeli kategoria, 
romelsac veravin auvlis gverds. saWiroa warmatebis elementebis 
dasaxeleba, esenia: 

winsvla – anu wina poziciebis dakaveba; 
Sefaseba _ dadebiTi Sefaseba, romelsac adamianebi gaZleven; 
mowoneba _ moqmedebis dadebiTad Sefaseba; 
Sedegebis zrda _ maT SeiZleba stabiluri xasiaTi ar qondes, 

magram isini aucilebelia. 
konkurenciisTvis Sesabamisi pirobebis Seqmna _ anu 

upiratesobebisa da sxva gare faqtorebis efeqtiani warmoCena da maTi 
mudmivi gamoyeneba. 

partniorebis ricxvis zrda _ im adamianTa ricxvis zrda, 
romlebic Senze imedebs ki ar amyareben, aramed Seni SesaZleblobebi 
ician da garkveul saqmes gandoben samarTavad. 

keTilismsurvelTa ricxvis zrda – biznesis magaliTze im 
sabWos wevrTa erToblioba, romlebic mxars giWeren da gendobian 
konkretuli amocanis gadawyvetisas, rodesac Sen am amocanis 
gadaWris Seneuli xedva gaqvs. 

finansuri mdgomareobis gaumjobeseba _ am SemTxvevaSi 
igulisxmeba finansuri mdgomareobis gaumjobeseba da ara gauareseba. 
liderisTvis finansuri mdgradoba aris ucvleli garantia, 
romelzec igi aris damokidebuli. finansebs igi Tavad ganagebs da es 
man dakvirvebiT unda gaakeTos. 

imisaTvis, rom ukeT gaviTvaliswinoT zemoTqmuli, warmovadgenT 
ramdenime sqemas: 
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sqema #1  
 
 
 
 
 
 A DA GAMOYENEBA 
 
     
 
 
  
    
  
 
 
 
 
 
 
 
  
sqema #2 
 

adamianis neba 
qcevaTa 
erToblioba + 
neba = 
moqmedeba 

warmatebuli 
gadawyvetileba 

warmateba 
warmatebuli gamocdilebis 
dagroveba da warmatebuli 
strategiebis SemuSaveba 

 
 

lideri 

gare faqtorebi, 
romlebic pirobebs 
gkarnaxobs 

 
biznespartniorebi 

biznesgaremo 

kompaniis 
partniorebi da 
TanamSromlebi 

valdebulebebi 
kompaniaSi 

kompaniis sameTvalyureo 
sabWos wevrebi 
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sqema #3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
sqema #4 

 
lideri 

menejerTa sabWo anu 
pasuximgebeli 
personali 

partniorTa kreba an 
auqcionerTa  sabWo 

damoukidebeli auditi 

direqtorati 

 
pasuxismgebloba 

sameTvalyureo sabWo 

ekonomikuri mogebis 
zrda 

 
lideri 

kompaniis 
partniorTa 
interesebi 

kompania da kompaniis 
interesebi 

sagadasaxado politika 
da Tavisuflebis 

xarisxi ekonomikuri 
maCveneblebiT
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sqema #5 
 
saboloo Sedegebis Sefaseba kompaniis farglebSi xdeba 

racionalurobis kriteriumiT, romelic moicavs: 
 naklebi danaxarjebiT meti mogebis miRebas; 
 sarezervo fondis zrdas; 
 met socialur garantiebs kompaniis TanamSromlebisaTvis; 
 samuSao pirobebis liberalizacias konkretuli pirobebis 

gaTvaliswinebiT 
 xelfase;bisa da bonusebis sistemis gafarToebas; 
 organizaciis saxelis zrdas biznesis seqtoris farglebSi; 
 Suamavali organizaciis saxelis damkvidrebas; 
 organizaciis saxelis zrdas sazogadoebrivi seqtorebis 

mixedviT; 
 produqciis xelmisawvdomoba nabismieri tipis bazrisaTvis 
 bankTan gamarTul urTierTobebs; 
 sagadasaxado organoebTan karg TanamSromlobas da 

keTilsindisierebas biznes da socialuri programebis mixedviT; 
 korporatiuli principebis danergvas globaluri 

optimalurobis principis mixedviT; 
 korporatiuli principebis danergvas organizaciis SigniT 

TanamSromlebsa da gare qselis farglebSi 

lideri 

sameTvalyureo sabWo 
aqcionarTa kreba 

lideris gadawyvetilebebi 

sameTvalyureo sabWos 
direqtiva 

krebis gadawyvetileba 

lideris gadawyvetileba + x 
gadawyvetileba + direqtiva + 
sakontraqto pirobebi  =  
saboloo gadawyvetileba 

 
saboloo Sedegi 
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 biznes teqnologiebis deklarirebas korporatiuli marTvis 
doneze; 

 saSuamavlo bazrebze kompaniis pirveladi produqciis 
gatanasa da pozicionirebas. 

 kompaniis zomier monawileobas kartelebsa da msgavsi tipis 
gaerTianebebSi; 

 samarTlis normebisa da usafrTxoebis principebis dacvas; 
 Sromis usafrTxoebis pirobebis danergvas, amoqmedebas, 

dacvas da uzrunvelyofas; 
 kargi samuSao sistemis Seqmna; 
 saaRricxvo da finansuri teqnologiebis srulyofas; 
 bazris seqtoris gamoyenebis gadawyvetas racionalurobis 

TvalsazrisiT. 
   
aRniSnuli CamonaTvali srulia da moicavs momavali 

liderisaTvis im sferoebsa da komponentebs, sadac SeuZlia Tavis 
gamoCena da Tavisi wvlilis Setana biznesis konsaltingur 
urTierTobebSi. 

momavali liderisaTvis aseve aucilebelia strategiuli 
dagegmvis principebis codna, raTa Tavisi karieris SemuSavebis 
momentSi momavali karieris marTvis komponentebi gaTvalos da 
gaiTavaliswinos. aq SemoTavazebuli iqneba kibernetikuli modelebi 
sxvadasxva saxecvlilebiT.  

warmovadginoT erT-erTi maTgani. 
strategiis dagegmvis kibernetikuli modeli 
warmovadginoT fred devidis sqema: 

I. misiis gansazRvra 
II. miznis gansazRvra  
III. Sida auditi 
IV. gare auditi 
V. arasaxarbielo pirobebi 
VI. saxarbielo pirobebi 
VII. Zlieri mxareebi 
VIII. susti mxareebi 
IX. kompaniis sasurveli parametrebi 
X. kompaniis ganviTarebis strategia 
XI. miznebis gansazRvra 
XII. politikis damuSaveba 

fred devidis sqema biznesis sasurvel strategiebSi aris erT-
erTi gamosayenebeli da xelmisawvdomi teqnologia.  

warmovadginoT kidev erTi modeli: 
 kapitali; 
 mizani; 
 Sedegze orientiri; 
 Sedegze orientiris gadatana; 
 Sedegisken swrafva; 
 kapitalis gamoyeneba; 
 kapitalis gadanawileba; 
 resursebis gadafaseba; 
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 resursebis sxvisTvis SeTavazeba da erTad gamoyeneba, 
damuSaveba; 

 organizaciis Camoyalibeba; 
 organizaciis Tavdapirveli Zlieri mxareebi; 
 organizaciis Tavdapirveli susti mxareebi; 
 organizaciis SesaZlo da sasurveli ganviTarebis 

tendenciebis kontroli; 
 ganviTarebis strategiis deklarireba; 
 miznebis racionalizacia; 
 garkveuli miznebis sekvestrizacia; 
 politikis gundis daqiraveba da davalebis micema; 
 politikis gundis efeqtiani an araefeqtiani muSaoba; 
 politikis gundis muSaobis Sefaseba; 
 saboloo Sedegebi; 
 mogeba; 
 mogebis mniSvneloba da misi ganawileba; 
 stabiluroba da mdgradoba. 
mocemuli modelebis ganxilvisas umTavresia erTi faqti fred 

devidis zemoT moyvanili sqema ufro kibernetikulia xolo meore ki 
ufro ekonomikuri da dagegmarebisTvis gaTvaliswinebuli. 
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3. lideris 10 Tviseba 
 
momaval liders biznesSi gadabargebisas unda gaaCndes 10 

Semdegi Tviseba: 
1. swrafi azrovneba; 
2. mizandasaxuloba; 
3. koncentrirebisa da fsiqologiuri mdgradobis SenarCunebis 

unari; 
4. sakuTari SesaZleblobebis gaTvlis unari; 
5. sxvisi rCevebis mosmenis unari; 
6. SeeZlos siamayis gverdze gadadeba; 
7. konkretul sferoSi gaaCndes kargi codna da SeZenili 

hqondes unar-Cvevebi; 
8. icnobdes ara mxolod boss, aramed mis partniorebzec 

hqondes informacia; 
9. iyos adamianebis moyvaruli da ar ezarebodes maTTan 

urTierToba da, rac mTavaria, muSaoba; 
10. iTamaSos patiosani TamaSis wesebiT. 
gavarCioT TiToeuli maTgani.  
swrafi azrovneba. adamians, romelsac biznesSi surs misvla 

imitom unda hqondes swrafi azrovenebis unari, rom es mas daexmareba 
ara saqmeebis swrafad gakeTebaSi, aramed bevri informaciis 
gadamuSavebaSi da meti adamianisTvis gonieri darigebebis micemaSi. 
swored es aris umTavresi niSani Tavisi konkretulobiT. ar SeiZleba 
momavali lideri erT adgilze idges da imaze fiqrobdes 5 wuTis 
Semdeg ras gaakeTebs. man unda SeimuSavos swrafi azrovnebis taqtika 
da mihyves mas.  

SeiZleba garkveuli darigebebis micema am kuTxiT: 
roca lideri fiqrobs rameze, man yvelaferi dasuraTxatebulad 

unda warmoidginos da Sexedos nebismier problemas rogorc ukve 
kargad nacnobsa da axlobels. man unda iswavlos problemebis 
gaerTianeba da maTi saerto niSnebis gamoyofa. es SeiZleba 
qvecnobieris doneze xdebodes, azrovnebis ganviTarebisas ki 
cnobieris donezec ki. gamovxatoT es sqematurad: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

problema 

gadasaWreli 
sakiTxi da 
raRacis dagegmva 

gadasWreli 
sakiTxi 
finansur 
gaTvlaSi 

roca erTad fiqrob 
am yvelaferze, 
ecade am samSi 
ipovo raRac saerTo

 
moqmedeba 
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mocemuli sqema naTlad gamoxatavs, rom swrafi azrovnebisas 

aucileblad unda iqnas gamoyenebuli da CarTuli adamianis 
SemoqmedebiTi unari, rac mas SesaZleblobas micems ukeTesad 
imoqmedos, ar darCes TamaSgareT da misces Wkvianuri rCevebi da 
darigebebi. winaaRmdeg SemTxvevaSi daimsaxurebs araefeqturi 
lideris saxels da misi kompetenciis donec daiklebs. mas aRar 
daafaseben rogorc TanamSromlebi aseve misi xelmZRvanelebic. 

swrafi azrovneba momaval liders daexmareba iyos sworad 
moazrovne da ar iyos meryevi gadawyvetilebebis miRebisas. misi 
gadawyvetilebebi miRebuli iqneba meryeobis gareSe da maT sisworeSi 
ar Seepareba eWvi. swrafi azrovneba saWiroa karieris dagegmvis 
momentSic, roca momavali lideri swavlobs da gamocdilebas iZens 
Tu rogor unda miiRos gadawyvetilebebi da Seasrulos isini. 
karieris dagegmvis am etapze aucilebelia naTeli da misaRebi 
gadawyvetilebebis miReba. modi CamovTvaloT, Tu ra elementebisgan 
Sedgeba karieris SemuSaveba da, Tavis mxriv, isinic ra elementebis 
naerTs warmoadgens: 

karieris dagegmva 
 samuSao cxovrebis dagegmvis pirovnuli procesi; 
 unarisa da interesebis Sefaseba. 
karieris menejmenti 
 organizaciis monawileoba pirovnebis dasaqmebaSi da misi 

individualizaciis sferos SerCevaSi; 
 organizaciis miznebis gansazRvra da maTi Tanxvedra 

momaval strategiebTan; 
 organizaciis SesaZlebloba imuSaos pozitivze; 
 organizaciis mier swori kadrebis SerCeva; 
 organizaciis zrunva misi TanamSromlebis 

profesionalizmis amaRlebis doneze da maTTvis treningebisa da sxva 
RonisZiebebis mowyoba da warmarTva. aseTi RonisZiebebi igegmeba 
rogorc qveyanaSi, ise mis farglebs gareT, aseve tek-ebis farglebSi 
maTi mowveviT. rac ufro seriozulia organizacia. miT ufro meti 
kvalifikaciis gundi unda daiqiravos treningebis Casatareblad. 
umjobesia specialuri reitingis Semowmeba maT ayvanamde. 

 adamianuri resursebis prognozireba Semdgom etapze, anu 
roca pirovnebasTan kontraqti ukve gaformebulia da 6 Tve mainc 
muSaobs Tavis adgilze; 

 organizaciis moTxovnilebebis daxarisxeba wliuri 
monacemebis mixedviT; 

 specialuri saagentoebis an samuSao jgufebis Seqmna 
struqturis SigniT, romelTac droebiTi samuSaos Sesruleba 
daevalebaT; 

 saqmis Sesrulebaze kontrolis ganxorcieleba; 
 samarTlebrivi urTierTobis warmarTva TanamSromlebTan. 
TviTSefaseba 
 avtonomiuroba; 
 loialoba; 
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 komunikaciis damyarebis unari; 
 profesionalizmi da samsaxurebrivi gamocdileba; 
 anazRaurebis ra sistema moswons da sasurveli xelfasis 

odenoba; 
 TviTgamoxatvisa da SemoqmedebiTobis unari; 
 koncentraciis unari; 
 TanamSromlebisa da adamianebis dafasebis unari; 
 gunduri muSaobis gamocdileba da wvlilis Setana mis 

warmatebaSi. 
SesaZleblobebis gansazRvra 
 Rirebulebebi; 
 dadebiTi da uaryofiTi mxareebi; 
 informaciis mopovebis unari; 
 mopovebuli informaciis damuSavebisa da misi sworad 

gamoyenebis unari; 
 profesionalizmi da unar-Cvevebis qona gansazRvrul 

sferoSi; 
 warmatebis Sefasebis unari; 
 miznebis gansazRvra; 
 miznis xangrZlivobis gansazRvra; 
 miznis ganxorcielebis SesaZleblobebi da maTi Sefaseba; 
 TviTSefasebis ZiriTadi kriteriumebis dakmayofileba 

Sefasebisas; 
 specialuri gamoyenebuli meTdologiis dasabuTeba. 
miznebis gansazRvra 
 konsultacia xelmZRvanelobasTan; 
 konsultacia personalis ganyofilebasTan; 
 specialuri miznebis formireba da daxarisxeba; 
 sakuTari SesaZleblobebis maqsimaluri yuradRebiT Sefaseba 

da dakvirveba; 
 sakuTari ganvlili gamocdilebis Sefaseba; 
 moklevadiani treningebis dagegmva ZiriTad samuSaos 

SesrulebasTan erTad da specialuri kvalifikaciis asamaRlebeli 
kursebis gavla. 

gegmebis ganxorcieleba 
 keTilganwyobili garemo; 
 gadawyvetilebebis damuSaveba umaRles rgolSi personalis 

samuSao pirobebis Sesaxeb; 
 zrunva personalis karieris gansazRvrasa da ganviTarebaSi; 
 droebiTi samuSao gadaadgilebebi; 
  
 davalebebi samuSao proeqtSi; 
 treningebi; 
 davalebebi specialur samuSao jgufebSi. 
karieris menejmenti 

organizaciaSi karieris menejmentis gamoyenebis mniSvneloba 
ganisazRvreba Semdegi faqtorebiT: 

 maRali kvalifikaciis muSakTa mozidva; 
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 kadrebis denadobis Semcireba im mizeziT, rom saukeTeso; 
TanamSromlebi kmayofili arian SromiTi karieris gegmebiT da 
SesaZleblobebiT; 

 samuSaos maRali xarisxiT Sesrulebis motivireba; 
 personalis samuSao adgilebisadmi Tavsebadobis gansazRvra; 
 personalis samuSao adgilebisadmi Tavsebadobis xarisxis 

gazrda. 
karieris efeqtiani menejmentis ZiriTadi kompetenciebia: 
1. adamianuri resursebis dagegmvasTan integracia; 
2. karieris gzis gansazRvra; 
3. karieris Sesaxeb informaciis gavrceleba; 
4. axali samuSao adgilebis Sesaxeb informaciis gamoqveyneba; 
5. TanamSromelTa Sefaseba; 
6. konsultaciebi karieris Sesaxeb; 
7. SromiTi gamocdileba karierisTvis; 
8. xelmZRvanelis roli ganaTleba da treningi; 
9. personalis menejmentis axali politika da praqtika. 
informaciis gavrcelebas karieris Sesaxeb aqvs Semdegi 

wanamZRvrebi: 
 organizaciis mier sainformacio biuletenebis gamoqveyneba; 
 karieris dagegmvis saxelmZRvaneloebis momzadeba; 
 sxvadasxva sferos samuSaoebisaTvis karieris dagegmis 

specialuri saxelmZRvaneloebis gamocema; 
 video prezentaciebi; 
 broSurebi organizaciaSi samuSao adgilebisa da karieris 

SesaZleblobebis Sesaxeb; 
aRniSnuli CamonaTvali momaval liders daexmareba; 
 damoukideblad ipovos dasaqmeba; 
 ipovos misTvis saWiro da sasurveli samuSao; 
 gaecnos sxvadasxva organizaciebis muSaobis stils da 

meTodikas; 
 gaecnos sxvadasxva organizaciebis sakadro politikas da es 

movlenebi Tavis sasargeblod Seiswavlos. 
sxvadasxva organizaciebis TanamSromlebi samuSao qselSi 

moxvedris Semdeg Tavad cdiloben gzis gakvalvas da warmatebis 
gzaze siaruls. isini apireben dagegmon TavianTi warmatebuli 
karieris stili, romelic maT daicavs mTeli moRvaweobis Jams. bevri 
eqsperti amas warmatebis sindroms eZaxis, Tumca, ar SeiZleba ar 
daeTanxmo maT Sexedulebas, roca erTi TanamSromeli organizaciis 
dabali rgolidan iwyebs da kompaniis erT-erTi pasuxismgebeli 
maRalanazRaurebadi Tanamdebobis piri xdeba.  

arsebobs warmatebis sxvadasxva saxeebi, esenia: 
a) erTi kompaniis farglebSi dawinaureba da stabiluri winsvla. 

Tumca Tanamdebobebis xSir cvlas xelfasis 40-60 procentiani zrda 
mainc unda axldes Tan, warmatebuli saxe rom miiRos. warmatebis 
garkveul saxed SeiZleba ar CaiTvalos, roca horizontulad 
gadagaadgileben Wadrakis figurasaviT da Zvel saqmianobas 
Camogacileben. magaliTad, pirveli donis eqsperti iyavi ekonomikuri 
politikis departamentSi da mTavar mrCevelad gadagiyvanes 
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kontraqtebis ekonomikuri mogebis ganawilebis sakiTxebSi. SeiZleba, 
am SemTxvevaSi xelfasmac ar moimatos da mxolod premiis 
gaxSirebiT dagamSvidon. am momentSi momavali lideri cdilobs 
marTvis sadaveebi sakuTar xelSi aiRos da rac SeiZleba ukeTesad 
gaakeTos Tavisi samsaxurebrivi karieris analizi. man unda gaarkvios 
dakavSirebulia misi horizontuli gadaadgileba organizaciis zeda 
rgolis sakadro cvlilelebebTan Tu es, ubralod, axali kadrebis 
mozidvis Sedegad miRebuli gadawyvetilebaa. 

b) warmatebis meore saxed CaiTvleba is garemoeba, roca 
pirovnebas sxva kompaniaSi gauCndeba samuSao adgili. es metyvelebs 
or rameze: an momavalma liderma sakuTari Tavis pozicionireba 
kargad moaxdina, an masze gaCnda moTxovna. am SemTxvevaSi konkurenti 
firmebi da kompaniebi yovelTvis cdiloben gadaibiron erTmaneTis 
warmatebuli TanamSromlebi. isini iyeneben sxvadasxva xerxebs, 
rogoricaa xelfasis 5-jeradi gazrda, ukeTesi sakontraqto 
pirobebi, ukeTesi socialuri garantiebi da Tanamdeboba. es aris 
garkveuli waxaliseba, romelic safuZvlad edeba mniSvnelovani 
gadawyvetilebebis miRebas. 

g) warmatebis mesame saxed SeiZleba CaiTvalos, roca momavali 
lideri Tavad ambobs uars da eZebs axal samuSaos da poulobs mas 
gacilebiT ukeTesi pirobebiT. ukeTesia samsaxuris povna igive 
sferoSi da igive samuSaoze, Tumca, mravalferovnebac kargia 
garkveulwilad kargia.  

d) warmatebis meoTxe saxed iTvleba, roca momavali lideri 
Tavad midis biznesSi da Tavad xdeba saqmis mkeTebeli. am dros 
yalibdeba namdvil liderad. igi axal biznesSi midis Semdegi 
mizezebi gamo: 

 gaerkves biznesis am tipis daarsebis saSualebebsa da 
mniSvnelobaSi; 

 gaerkves, rogori adamianebi da ra biznes teqnologiebi 
gamoadgeba biznesis Camosayalibeblad. am dros sawyis etapze igi 
arCevs iseT pirovnebas, romelic mas daexmareba swori kadrebis 
SerCevaSi; 

 dainaxa, rom bazari misTvis gaTavisuflda da xelsayreli 
droa nel-nela daZras yinuli adgilidan; 

 dainaxa, rom biznesis dasaarseblad misi danaxarji arc Tu 
didad gadaaWarbebs mosalodnels; 

 Camoyalibda xelsayreli sagadasaxado garemo an 
moratoriumi gamocxadda wvrili mewarmeebisaTvis; 

 aRmoaCina, rom misi karieruli winsvla ufro warmatebuli 
iqneba axali biznesis wamowyebiT. aseve, xalxi dainteresebulia rom 
man es biznesi wamoiwyos da es xalxi misi finansuri garanti gaxdeba 
garkveuli periodis ganmavlobaSi; 

 sxva liderebic apireben msgavsi biznesis wamowyebas erTi 
finansuri garantoris saSualebiT, an bankia dainteresebuli Tavisi 
anabrebis ganaRdebaSi, raTa Tavisi finansuri likviduroba 
daazRvios. 
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 koncentracia da mizandasaxuloba aris Semdegi maxasiaTeblebi 
momavali liderisa. isini SegveZlo erTadac warmogvedgina erTi 
Tvisebis saxiT, magram ukeTesia maTi cal-calke gamoyofa.  

koncentracia es aris miznisken swrafvis survili da energia, 
romelic SeiZleba gamoiyos am momentSi, xolo mizandasaxuloba es 
aris miznis sworad gansazRvris da gamoTvlis unari. warmatebisken 
siarulis dros momaval liders SeiZleba Sexvdes da eqneba kidec 
mravali dabrkoleba, amitomac man ar unda dakargos miznisken 
swrafvis survili da ar unda daiwyos fiqri, ufro patara da 
misawvdom miznebze. mizani dasaboloo Sedegi ver moZebnis momaval 
liders, unda gadadgas misken nabijebi. momavalma liderma unda 
iswavlos energiis Senaxvac, raTa mTeli erTi Tvis resursi erT 
dReSi ar ,,dawvas” da danarCeni periodi benzinis sadguris ZebnaSi 
gaataros. amaSi mas daexmareba swored koncentracia + 
mizandasaxuloba. mizandasaxulobaSi avlens momavali lideri imas, 
Tu ramdenad surs mas warmateba. am dros ismeba udidesi SekiTxva mis 
cxovrebaSi: ras gaiRebs igi warmatebis misaRwevad? es SekiTxva bevr 
cxovrebiseul sakiTxTan aris dakavSirebuli, rogorebicaa: momavali 
cxovrebis xedva, gegmebi da ideebi, optimizmi da pesimizmi, piradi 
cxovreba, adamianebTan urTierToba da maTi pativiscema. aseT 
pirobebSi, marTlac rom mniSvlevonia gadawyvetilebebis sworad 
miReba da resursebis sworad gadanawileba.  

momavali lideri ar aris donorebis momlodine pirovneba, is 
yovelTvis koncentrirebulia sakuTari gegmebis Sesrulebaze da 
pirovnul resursebsac TviTon poulobs. igi erT sakiTxze didxans 
ar fiqrobs, radgan es misi fiqrebis blokadas gamoiwvevs. ara, 
ubralod nebismier problemas is uyurebs, rogorc advilad 
gadasaWrel sakiTxs da wyvets mas Tavis sasargeblod.  

aRniSnuli situaciidan gamomdinare, SeiZleba iTqvas, rom 
koncentracia da mizanmimarTuloba adamians exmareba, ar gaCerdes 
erT adgilze. is aris yvelaze didi biZgi yvelaze didi miznebisken. 
Tumca koncentracia ar gulisxmobs zedmet darwmunebas sakuTar 
ZalebSi, Tavis Tavad es aris Seni energia + danamati energiisa. 
koncentracia es aris koncentraciis gadatana Sens SesaZleblobebze.  

Semdegi, rasac ganvixilavT aris SesaZleblobebi. 
SesaZleblobebi ar aris mxolod is, risi gakeTebac SegiZlia, aramed 
es aris unari pasuxi ago Sens warmatebul an naklebad warmatebul 
nabijebze. SesaZleblobebi aris, Seafaso mdgomareoba da gamoavlino 
Tavi Seni saukeTeso mxridan. martivi magaliTisaTvis SeiZleba 
davasaxeloT adamianis fexebi. fexebis arseboba TavisTavad adamians 
ar aZlevs saSualebas gauswros sirbilSi sxva adamians. ara imitom, 
rom im adamiansac igive konstruqciis fexebi aqvs. yvelaze mTavari is 
aris, rom im adamiansac igive warmatebiT SeuZlia gamoiyenos es 
fexebi da Tanac sirbilisTvis. saqme isaa, Tu ramdenad arsebobs 
adamianSi survili + warmatebuli gamocdileba, irbinos sxva 
adamianebze swrafad. anu pirovneba unda iyos sportulad 
momzadebuli, gaaCndes fizikurad Zlieri, iyos koncentrirebuli 
sakuTari aRnagobis daxvewaze, raTa SeZlos sxva adamianis gaswreba. 
aqedan Cven vxvdebiT, rom SesaZlebloba iaraRi ar aris is aris 
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gacilebiT meti momavali lideris xelSi, warmatebas rom miaRwios. 
SesaZlebloba aris gamocdilebis, codnis msgavsi cneba, romelic 
pirovnebas warmoaCens warmatebul, winwasul adamianad. Tu, 
pirovnebas aqvs SesaZlebloba, gaxdes milioneri, maSasadame, man icis 
vis unda gamoarTvas es milioni, an rogor iSovos es Tanxa. aseTi 
pirovneba xdeba milioni valutis mqone da gankargavs mas. Tu 
adaminma erTxel iSova milioni, mas yovelTvis aqvs Sansi meore 
milionis saSovnelad. saerTod ki, warmateba warmatebaze ileqeba da 
ara warumateblobaze. warmatebas warmateba mosdevs da pirovnebac 
win miiwevs.  

ar SeiZleba iseTi SesaZleblobis xelidan gaSveba, romelic 
axal SesaZleblobebs warmoSobs. aseT SesaZleblobebs sociologebi 
ganvrcobad SesaZleblobebs uwodeben. erTi SesaZlebloba, romelic 
movida da arsebobs, aris wvimis wveTi, romelmac niadagi daalbo da 
dasamuSaveblad advili gaxada. saWiroa niadagze damatebiTi muSaoba, 
raTa yvelaferi kargad damTavrdes da nayofi davinaxoT.  

biznesSi arsebobs e.w. pilotirebuli SeTavazebebi, rac imas 
niSnavs, rom 100 dolarze gakeTebuli SeTavazeba erTi erTeuli 
nedleulisTvis mogebas moitans 150 erTeulovani dolaris 
amonagebiT. aq mogeba 150 erTeuli iqneba da ara 50, anu 150 _ 100, 
radgan es Tanxa SeTavazebiT movida da ara sakuTari resursidan. 
saerTod, biznes SeTavazebisas yovelTvis aqcenti keTdeba 
warmatebul partniorobaze da ara mainc da mainc imaze, Tu rogori 
iqneba konkretuli mogeba.  

magaliTisTvis ganvixiloT nebismieri xekSekruleba, romelic 
xelSekrulebis sagnis bunebidan gamomdinare, yovelTvis nayofier da 
usafrTxo partniorobaze ideba. rac ufro warmatebulia Seni 
partniori, miT ufro warmatebuli xar Sen, winaaRmdeg SemTxvevaSi es 
gamoiwvevs Seni an Seni partnioris pasuxismgeblobis zrdas. 
aRniSnulidan gamomdinare, SeiZleba iTqvas, rom SesaZlebloba aris 
warmatebuli da usafrTxo momavali liderisaTvis. 

 es yvelaferi sqemis saxiTac SeiZleba gadmoices, raTa 
aRsaqmelad ufro advili iyos. sqema mocemul SemTxvevaSi naTels 
mohfens zemoT naTqvams. SeiZleba gamoviyenoT ramdenime sqema, 
romlebic dagvexmareba danarCeni sakiTxebis Zagebasa da sworad 
aRqmaSi. 

Cven visaubreT koncentraciaze, mizandasaxulobasa da 
SesaZleblobaze. amaTi rigiToba ar aris dadgenili. sxvadasxva 
liderebis cxovrebaSi sxvadasxvanairad moxda am cnebebis 
gaanalizeba da gamoyeneba. ar SeiZleba maTi erTmaneTSi areva. 

gaaCnia garemos da pirobebs, Tu rogor unda iyos isini 
gagebuli. nebismieri SeTavazebis dros momavalma liderma unda 
Seafasos, Tu ramdenad sworia da gamosayenebeli es SeTavazeba. am 
SemTxvevaSi gamoiyeneba mizandasaxulobis cneba da ara 
koncentraciisa. axla moviyvanoT sqema: 
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   aRniSnuli sqemebis ganxilvisas mniSvnelovania davakvirdeT 
zemoT naTqvams. mniSvnelovania pirveli sqemis ganxilva, sadac 
koncentraciis, mizandasaxulobisa da SesaZleblobis arsebobisas 
Cndeba axali SesaZlebloba, romelic momaval liders exmareba gare 
piris SeTavazeba ukeT gamoiyenos. gansxvavebulia Sedegebis Sefaseba 
da nayofis aReba, rac momavali lideris gaTvlebSi erTmaneTs unda 
emTxveodes.  

   warmatebuli gamocdileba + unar-Cvevebi + codna gviyalibebs 
SesaZleblobas, gamoviyenoT iaraRi. iaraRi, Tu kargad davakvirdebiT, 
ar aris erTaderTi saSualeba miznis misaRwevad. iaraRis, saSualebis 
xelSi aRebamde SesaZlebloba gvexmareba iaraRi swori daniSnulebiT 
gamoviyenoT. anu, aq mTavaria, rom iaraRi SesaZleblobis gareSe 
SeiZleba gamouyenebeli darCes.  

   momavalma liderma unda gaTvalos, Tu ra tipis iaraRs 
gamoiyenebs. Tu mTasvlelis magaliTs ganvixilavT, maSin davinaxavT, 
rom sportsmens xelebi da fexebi erTnairad sWirdeba simaRleebis 
dasapyrobad. magram aris adgilebi, sadac is marjvena an marcxena 
xels an fexs asvenebs. Tu amas momavali lideris magaliTze 
ganvixilavT, kargad davinaxavT, rom organizaciaSi misvlamde 
aucilebelia yvela xerxis gamoyeneba iq mosaxvedrad, magram, roca 
vake adgilze aRmoCndebi, anu organizaciis SemadgenlobaSi iqnebi, 
saWiroa iaraRebi Secvalo da adamianebTan saTanado urTierToba 
daamyaro. 

   mocemul SemTxvevaSi saubaria ufrosebTan, kolegebTan da 
sxva personalTan urTierTobaze. ufrosebTan aucilebelia Semdegi 
taqtikis gamoyeneba. am tipis xalxTan urTierTobisas maT unda 
vaCvenoT, rom Cvenc kargi ufrosebi viqnebodiT, maT adgilze rom 
vyofiliyaviT. miuxedavad amisa, Cven varT Tavmdabali da morCili 
personalis warmomadgenlebi, romlebic TavianTi kompetenciis 
farglebSi msaxuroben. aseve aucilebelia ufrosebze davtovoT 
iseTi STabeWdileba, TiTqos viciT imaze meti, vidre gvWirdeba, an 
saerTod, Cans.  

   aseve aucilebelia SemoqmedebiTobis da improvizaciis unaris 
qona, rac dagvexmareba nebismieri situaciis Cvens sasargeblod 
SemobrunebaSi. aq ar igulisxmeba rom momavalma liderma Tavisi 
upasuxismgebloba gaamarTlos da Cafarcxos. aucilebeli ar aris 
ufross momavali lideri eCvenos rogorc nebismieri saqmis garkveul 
vadebSi Semsrulebeli. aucilebelia sakuTari Tavis swori 
pozicionireba da gadameteba ar aris saWiro. 

   momavalma liderma unda gamoavlinos Semdegi Tvisebebi, 
romlebic Cvens mier CamoTvlil Tvisebebs emTxveva. esenia:  

1. sxvisi rCevebis mosmenis unari 
2. SeeZlos siamayis gverdze gadadeba 
3. konkretul sferoSi gaaCndes kargi codna da SeZenili 

hqondes unar-Cvevebi 
4. icnobdes ara mxolod boss, aramed mis partniorebzec 

hqondes informacia 
   arsebuli Tvisebebi xels Seuwyobs momavali lideris sworad 

gamovlenas da mis swor pozicionirebas.  
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momavali lideri ufrosobis mier Semdeg sakiTxebSi unda 
dafasdes: 

 codna; 
 gamocdileb;a 
 gergilianoba, zogierT SemTxvevaSi, zomieri gergilianobis 

gamovlena; 
 adamianebis sworad Sefaseba; 
 Sedegianoba; 
 pasuxismgebloba; 
 sibejiTe; 
 pasuxismgebloba piradad ufrosis winaSe da ara 

kolegialiuri organos winaSe; 
 damoukidebloba; 
 miukerZoebloba. 
arsebuli Tvisebebis gamoxatva momaval liders SesaZleblobas 

aZlevs iyos lideri nebismier situaciaSi. CamoTvllili 
maxasiateblebis gamovlena testiviTaa, romelic pirovnebas daanaxebs, 
rom mis winaSe dgas lideri.  

momavali lideri TanamSromlebsa da momsaxure personals 
Soris unda fasobdes Semdegi TvisebebiT: 

 codna, profesionalizmi; 
 kargi da Tbili urTierTobebi; 
 gadawyvetilebebis simyare da sakuTari poziciis dacvis 

unari; 
 argumentirebis unari; 
 sakuTari Secdomebis gamosworebis unari; 
 mudmivi winsvlis survili, rogorc codnasa da 

gamocdilebaSi, aseve, adamianebTan urTierTobaSi; 
 jgufis an davalebis jgufis warmatebuli xelmZRvaneloba; 
 yuradRebianoba da mzrunveli xasiaTi; 
 adamianebisgan distancireba, magram maTze informaciis qona; 
 muSaoba ara erT, aramed ramdenime sakiTxze erTad; 
 radikalurad mniSvnelovani da saWiro saqmeebis ucbad 

mogvareba; 
 momsaxure personalis mier imis SegrZneba, rom misi 

warmateba maTi warmateba iqneba; 
 ufrosebTan da xelmZRvanelobasTan zomieri urTierTobebis 

damyareba; 
 mudmivi mzadyofna kargi urTierTobebis wamosawyebad. 
rogorc vxedavT, arsebuli CamonaTvali sakmaod didi gamovida, 

ufro didi, vidre xelmZRvanelobasTan dakavSirebiT iyo. saerTod, 
kolegebis damokidebulebas Zalian didi mniSvneloba aqvs momavali 
Camoyalibebuli lideris cxovrebaSi. momavali lideri unda 
aRiqvamdes sakuTar Tavs maTi gundis wevrad da ara liderad. mas 
unda axsovdes, rom goli or-sam kacs gaaqvs yovelTvis da ara 
mwvrTnels, romelic gasaxdelidan iqnevs xelebs. es ori-sami kaci 
moedanze Rvris ofls danarCen aTletebTan erTad. isini TavianTi 
gundis namdvili sportsmenebi arian da yovelTvis mzad arian 
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warmatebisTvis. momavali lideri aris am gundis erT-erTi wevri, 
romelsac didad endobian kolegebi. umTavresi momenti is aris, rom 
maTs wamT, is gaxdeba maTi warmatebis mizezi. misi iq yofna xels 
Seuwyobs maTi samuSao gundis warmatebas. momavali lideri 
orientirebulia imaze, Tu mis gundSi vis risi gakeTeba SeuZlia.  

Tu kargad daakvirdeba, momavali lideri aRmoaCens, rom misi 
gundi aris Semdegi Tvisebebis matarebeli: 

 warmatebulobis 
 profesionalizmis 
 urTierTpativiscemis da pasuxismgeblobis 
 gamarjveebis survilis mqone 
yvelaferi es metyvelebs, rom momavali lideri moindomebs 

maTTan erTad yofnas da gamarjvebas. momaval liders unda axsovdes, 
rom man unda daavalos TiToeul pirovnebas yvelaferi, rac 
safuZveli iqneba kargi kontrolis gansaxorcieleblad. es aseve 
miaCvevs liders imuSaos adamianur resursebTan da ar moeridos 
davalebebis micemas. rogorc vxedavT, arsebul situaciaSi orientiri 
gadatanilia lideris maxasiaTeblebze. lideris maxasiaTeblebi 
aireklavs da sxvebisken mimarTavs mzis sxivebs. 

Semdegi ori Tviseba dakavSirebulia lideris TvisebasTan, iyos 
gaxsnili da moxerxebuli adamiani. adamianebTan urTierToba maTi 
warmatebis erT-erTi saukekeTeso gzaa. Tu gunds qmnis momavali 
lideri, is unda icnobdes TiToeul maT gadawyvetilebas. 
gaxsnilobis maxasiaTebelia patiosneba, romelic moicavs Semdeg 
komponentebs: 

 gaxsniloba; 
 Tanmimdevruli warmatebuloba; 
 momavlis gegmebis advilad dagegmva; 
 kanonis morCileba; 
 miukerZoebloba; 
 damoukidebloba da Tavisufleba; 
 gabeduleba; 
 mudmivi winsvlis survili. 
es CamonaTvali sakmaod mravlis momcvelia da did yuradRebas 

moiTxovs, radgan patiosneba yvela misi komponentis gaTvaliswinebiT, 
gacilebiT metia, vidre ubralod warmateba. 
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4. SromiTi ganwyobisa da motivaciis ganxilva 
 
momavali lideris cxovrebaSi didi mniSvneloba eniWeba 

Sromisadmi mis ganwyobas. Sromisadmi damokidebulebiT momavalma 
liderma SeiZleba imsjelos Tavis warmatebulobaze. 

gamomdinare iqidan, rom SromiT aqtivobas safuZvlad udevs 
SromiTi ganwyoba, cxadi xdeba, ra didi mniSvneloba eniWeba 
socialur fsiqologiaSi momuSave adamianis saqmianobis 
ganmsazRvreli ganwyobis Seswavlas, rogorc Teoriuli, aseve 
praqtikuli TvalsazrisiT. miT umetes, rom SromiTi ganwyobis 
formireba xdeba SromiT da saorganizacio garemosTan muSakis 
aqtiuri zemoqmedebiT. 

ra aris SromiTi ganwyoba?  
ra ZiriTadi elementebiT xasiaTdeba igi?  
aRniSnul sakiTxebze msjelobisas, Tavdapirvelad daveyrdnoT 

dimitri uznaZis ganwyobis Teorias. 
“im specifikur mdgomareobas, aRniSnavs dimitri uznaZe, romelic 

subieqtSi moTxovnilebis dakmayofilebis obieqturi situaciis 
zegavlenis Sedegad Cndeba, SegviZlia vuwodoT ganwyoba.” ganwyobis 
cnebaze saubrisas avtori xazs usvams or garemoebas:  

1. subieqti moqmedebs aqtiuri moTxovnilebis zegavlebiT da 
qceva emorCileba am moTxovnilebis Zalas (esaa impulsuri qceva); 

2. adamianis im qcevaze saubari, roca “mes” maRal 
moTxovnilebebs iTvaliswinebs (nebelobiTi qceva). 

rac Seexeba “SromiT subieqts” , “am termins d. uznaZe momuSavis 
mimarT xmarobs” azustebs d.Carkviani. aqedan, momuSaveTa nebelobiTi 
qcevis subieqti, romlis Taviseburebas misi aqtiuri buneba 
(pirovnuli pozicia) warmoadgens. am moqmedebas win uswrebs da 
gansazRvravs sakuTari saqmianobis Rirebulebis gacnobiereba da, rac 
mTavaria, moTxovnileba. es ki adamianis ganwyobis Camoyalibebis da 
moqmedebis ganmsazRvreli faqtoria. 

sainteresoa ganwyobisa da samuSaosadmi uSualo 
damokidebulebis gaanalizeba. Sromis raodenobisadmi mimarTeba 
damokidebulia momavali lideris unarze gamoarCios misTvis 
saukeTeso da saWiro movlenebi.  

aRsaniSnavia, rom fsiqologiaSi moTxovnielebebis problemis 
Seswavlisas (istoriul konteqstSi), ZiriTadad gabatonebuli iyo 
erTfaqtoriani modeli. momuSavis saqmianobis aRwera erTi arsebiTi 
moTxovnilebis safuZvelze xdeboda. mogvianebiT Seiqmna 
moTxovnilebis mravalfaqtoriani koncefciebi, vianidan SromiTi 
motivacia aRmoCnda mravalfaqtoriani movlena. e. i. moTxovnilebebis 
sakiTxi logikurad ukavSirdeba SromiTi motivaciis Temas. 

ra aris SromiTi motivacia? ra aris moTxovnileba? “motivacia, 
ganmartavs m. meskoni, esaa procesi mimarTo sakuTari Tavi da sxvebi 
moqmedebisken, raTa miaRwio pirad an organizaciis miznebs.” 

motivacia, TavisTavad, esaa pirobebis Camoyalibebis procesi, 
romelic zemoqmedebas axdens adamianis qcevaze, mimarTavs mas 
organizaciisTvis saWiro mxares, daainteresebs aqtiuri da 
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keTilsindisieri samuSaoTi, gulmodginebiT Seasrulos masze 
dakisrebuli movaleoba. 

motivebi arsebobs Sinagani, rac warmoiSoba adamianis 
damokidebulebiT Tavisi saqmisadmi da garegani, rac ukavSirdeba 
masze garegani faqtorebis zemoqmedebas. e.i. romelic arsebobs 
adamianis gareSe da amoqmeddeba sxvebis mier an garemoebebis 
zegavleniT. momavali lideri yovelTvis cdilobs, garegani motivebi 
misi gadawyvetilebebis analizis dros gamoiyenos. is SeiZleba 
bostonis matricis msgavs sqemad warmogvidges. garegan motivebs 
uwodeben stimulebs, romlebic SeiZleba iyos materialuri an 
aramaterialuri (magaliTad: sityva, pativi). admianis qcevis Sinagan 
motivebs miekuTvneba saqmisadmi siyvaruli, srulyofisaken 
miswrafeba, Semoqmedeba da a.S. 

motivacias da adamianis saqmianobis Sedegebs Soris 
araerTgvarovani damokidebulebaa, ramdenadac maTze gavlenas axdens 
SemTxveviToba anu subieqturi momentebi, iseTi, rogoriacaa: adamianis 
unari, situaciis gaugebroba, mocemul momentSi misi ganwyoba, mesame 
piri. 

motivebs safuZvlad udevs moTxovnilebebi. “moTxovnilebaSi, 
aRniSnavs d.Carkviani, garkveuli drois monakveTSi adamianis mier 
misTvis mniSvnelobis mqone sagnebis an movlenebis danaklisis gancda 
igulisxmeba,” e.i. “...moTxovnileba, m. meskonis azriT, fiziologiuri 
an fsiqologiuri danaklisia raRacis...” moTxovnilebebi ori tipisaa: 
Tandayolili (fiziologiuri) da SeZenili (socialuri). pirvels 
miekuTvneba, magaliTad: kvebis, wylis, siTbos moTxovnileba; meores – 
urTierTobis, codnis miRebis, TviTrealizaciis moTxovnilebebi. 

moTxovnilebebis gacnobierebisas adamians uCndeba maTi 
dakmayofilebis survili da, aseve, Sesabamisi interesi iseTi 
saqmianobisadmi, romliTac am survils daikmayofilebs. Tumca, 
interesebis realizacia maSin xdeba, roca misi Sesabamisi pirobebi 
Cndeba, adamians eZleva SesaZlebloba realurad daikmayofilos 
moTxovnilebebi. 

Tu moTxovnielebebi Cndeba fiziologiur doneze, interesebi 
maTi gacnobierebuli analizis produqtia, struqturuli, 
ranJirebuli, Sefasebuli ara mxolod sakuTari survilebis, aramed 
sazogadoebrivi cxovrebis sayovelTaod miRebuli normebis 
poziciebidan. aqedan gamomdinare, interesebi pasiuria; adamians 
aqtiuri moqmedebisTvis esaWiroeba ara mxolod imisi gageba, rac 
sinamdvileSi surs, aramed survilis miRwevis gzebis codnac. 
moTxovnilebebi mxolod aseT pirobebSi gadaiqceva adamianis qcevis 
motivebad. 

qcevaze zemoqmedebis TvalsazrisiT motivebi iyofa Sinaganad da 
gareganad. pirveli ganpirobebulia adamianis miswrafebiT, miiRos 
kmayofileba kuTvnili obieqtisgan, romlis Senaxvac mas surs, an 
ganeridos mas, rogorc ukmayofilebis wyaros, e.i. motivebi 
gansxvavdeba xasiaTiT: SesaZlebelia, isini iyos pozitiuri (mopoveba, 
Senaxva), an negatiuri (Tavis arideba, Tavis daRweva). qcevis pozitiur 
garegan motivs warmoadgens premia, romelsac adamiani iRebs kargi 
samuSaosTvis, xolo negatiurs, misi Seusruleblobis gamo dasja. 
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pozitiuri Sinagani motivia – saqmiT gataceba, romelsac muSaki 
emsaxureba, xolo negatiuri – saqmis rutinuli xasiaTi, romlisganac 
igi Tavis daRwevas cdilobs. 

socialur fsiqologiaSi adamianis qcevis madeterminirebul 
faqtorebze msjelobisas, gamoiyeneben samgvar midgomas: 

1. personologiuri – adamianis qcevis determinaciaSi 
upiratesoba eniWeba pirovnebis Tvisebebs da mis Sinagan 
dispoziciebs; 

2. situacionisturi – upiratesoba eniWeba obieqtisadmi 
garemos maxasiaTeblebs; 

3. interacionistuli – orives erTianoba. (es ukanaskneli 
adamianis qcevas gansazRvravs pirovnuli TvisebebiT, situaciis 
maxasiaTeblebiT da maTi urTierTqmedebiT). e.i. interaqciis 
principiT aqcenti keTdeba adamianis aqtiurobis moralur mxareze, 
pirovneba ganixileba, rogorc mTliani struqturuli warmonaqmni, 
xolo garemo ara mxolod fizikuri gamRizianebeli, aramed rogorc 
rTuli socialuri stimulebis Tavmoyris piroba da adgili. 

interaqciis principi gaTvaliswinebulia SromiTi ganwyobis 
Seswavlis drosac. Sromis procesSi organizacia TanamSromlisgan 
moiTxovs konkretuli samuSao davalebebis Sesrulebas, xolo 
interaqciis procesSi muSaki cdilobs sakuTari moTxovnilebebis 
dakmayofielbas. pozitiur viTarebaSi Sedegi pozitiuria, momuSavis 
saqmianoba efeqtiani; sxva SemTxvevaSi – piriqiT. pirvel SemTxvevaSi 
SromiT kmayofilia da organizaciisadmi iCens met erTgulebas. meore 
SemTxvevaSi, Zlierdeba SromiTi ukmayofileba da momuSave 
organizaciisadmi xdeba gulgrili. 

 
SromiTi ganwyobis formebi. 
gamoyofen sam saxes: 
1. SromiTi kmayofileba; 
2. SromaSi CarTuloba; 
3. organizaciisadmi erTguleba. 
SromiTi kmayofileba aris adamianis Sromisadmi zogadi saxis 

SefasebiTi damokidebuleba, romelic gamoixatavs realurad miRweul 
da subieqturad sasurvel Sedegebs Soris sxvaobas. 

SromaSi Cabmuloba gulisxmobs profesiuli saqmianobisadmi 
adamianis identifikacias, muSaobSi mis energiulobas da saqmianobis 
xarisxisadmi piradi Rirsebis gancdas. (gamokvlevebi gviCvenebs, rom, 
rac ufro didia SromaSi Cabmulobis maCvenebeli, miT ufro mcirea 
samuSaos gacdena da kadrebis denadoba). 

organizaciisadmi erTgulebaSi igulisxmeba muSakis mier 
saorganizacio miznebis gaziareba, maT miRwevaSi sakuTari wvlilis 
Setanis motivacia da daweseblebis wevrad yofnis survili (e.i. 
SromaSi CarTuloba profesiul saqmianobasTan adamianis 
identifikaciis dones gamoxatavs, xolo organizaciisadmi erTguelba 
mTlian organizaciasTan misi identifikaciis dones gansazRvravs). 

 
SromiTi kmayofielbis Tavisebureba 
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sawyis etapze SromiT kmayofilebaSi igulisxmeboda Sromisadmi 
adamianis globaluri damokidebuleba, magram SemdgomSi aRmoCnda, 
rom am damokidebulebas mravali faqtori gansazRvravs. e. loki 
Sromis kmayofilebaze gavlenis momxden faqtorebSi gamoyofs:  

1. SromiT konteqsts (samuSaos pirobebi); 
2. moqmed subieqts (momuSave, TanamSromlebi), romelTa Soris 

damokidebuleba, misi azriT, erTiandeba Semdegi cxrilis saxiT: 
zegavlenis momxdeni faqtorebi Sedegi 
pirobebi, anu konteqsti fsiqologiurad mastimulirebeli, anu

gamomwvevi saqmianoba, romlis
ganxorcielebac momuSavis
SesaZleblobis farglebSi mas
kmayofilebas aniWebs. 

sakuTriv saqmianoba: SinaarsiT
mastimulirebeli, anu gamomwvevi 

momqancveli saqmianoba ukamyofilebas 
iwvevs 

sakuTriv saqmianoba: fizikuri 
moTxovnebi 

pirovnulad saintereso saqmianoba
kmayofilebis momtania 

sakuTriv saqmianoba: pirovnuli 
interesi 

saqmianobis samarTliani da naTlad 
gasagebi waxaliseba kmayofilebis 
ganmsazRvrelia 

waxalisebis sistema Sromis pirobebis da fizikuri
moTxovnebis urTierTmogebis xarisxi
momuSavis kmayofilebas gansazRvravs 

SromiTi pirobebi: fizikuri 
Tvisebebi 

miznebis miRwevis xelSemwyobi Sromis
pirobebi momuSaves kmayofilebas gvris 

SromiTi pirobebi: miznebis miRweva momuSave im xalxiT aris kmayofili, 
vinc misi miznebis ganxorcielebas
xels uwyobs 

moqmedi subieqti: sakuriv momuSave, 
ufrosebi, TanamSromlebi, 
xelqveiTebi 

momuSave im organizaciiT aris
kmayofili, romelic misi miznebis
ganxorcielebas xels uwyobs 

organizacia is im organizaciiT aris ukmayofilo, 
romelic mas gaurkveveli da
konfliqturi rolebis Sesrulebas
avalebs 

 
SromiTi kmayofileba da arasamuSoa dro 
dResdReobiT mkvlevarTa yuradRebas ipyrobs kidev erTi 

sakiTxi: SromiT kmayofilebasa da, serTod, adamianis cxovrebiT 
kmayofilebas Soris kavSiris dadgena. aRniSnulTan dakavSirebiT, 
arsebobs sami Tvalsazrisi: 

1. SromiTi kmayofileba cxovrebis sxva sferoebSi met-naklebi 
ukmayofilobis konpensirebas iZleva (konpensaciis principi); 

2. cxovrebis erTi romelime sferoTi kmayofileba an 
ukmayofileba vrceldeba sxva sferoebze, ris gamoc adamiani Sromis 
Tu arasamuSao drois mimarT Tanabar damokidebulebas amJRavnebs 
(generalizaciis principi); 
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3. cxovrebis danawevrebuli xasiaTidan gamomdinare, samuSao 
da arasamuSao drois sferoebis adamiani ganicdis gancalkevebulad 
(segmentaciis principi). 

calke saubroben SromiTi motivebis xerxebze, rac pirobiTad 
SeiZleba daiyos or jgufad: 

1. ekonomikuri; 
2. araekonomikuri (es ukanaskneli, Tavis mxriv, iyofa 

saorganizaciod da moralurad); 
motivaciis ekonomikuri xarxis gamoyenebis SemTxvevaSi adamianebi 

iReben garkveul sargebels, rac aamaRlebs maT keTildReobas. 
sargebeli SesaZlebela iyos pirdapiri (magaliTad, fuladi), an 
arapirdapiri (damatebiTi Tavisufali dro, sxva samuSaoTi dakavebis 
SesaZlebloba). pirdapiri ekonomikuri motivaciis ZiriTadi formaa 
xelfasi. Cveulebriv, is damokidebulia dakavebul Tanamdebobaze, 
muSaobis staJze, daxarjuli Sromis raodenobaze da xarisxze. 
Tumca, masze moqmedebs wminda sabazro faqtorebic. magaliTad, 
moTxovna Sromis bazarze, teritoriuli aspeqtebi, sakanonmdeblo 
normebi (magaliTad, aSS-Si Sromis saaTobrivi ganakveTi 
regulirdeba kanonmdeblobiT). 

arsebobs xelfasis ori forma: perioduli da sanardo. pirveli 
formis SemTxvevaSi muSakis xelfasi gamoiTvleba gamomuSavebuli 
Sedegebis raodenobiT drois satabelo aRricxvasTan Sesabamisad da 
dgindeba satarifo ganakveTiT an Tviuri sargoTi. misi efeqtiani 
gamoyeneba (perioduli xelfasis formiT) moiTxovs mTeli rigi 
pirobebis dacvas: faqtobrivad gamomuSavebuli drois zusti 
angariSi, dasabuTebuli normebisa da normativebis arseboba, 
gamomuSavebis moculoba, personalis ricxvi, sawarmoo davalebebi, 
Semsruleblebs Soris samuSaos swori ganawileba, maTi 
kvalifikaciis, gamocdilebis, profesiis gaTvaliswinebiT. 

xelfasis sanardo forma ZiriTadad gamoiyeneba muSakebTan 
mimarTebaSi, romelTa Sromis Sedegi iolad izomeba, maTi 
stimulireba aucilebelia da maTi saqmainoba gadamwyvetia 
produqciis gamomuSavebaSi. sanardo xelfasis gamoyeneba aseve 
moiTxovs mecnierulad dasabuTebul normaTa arsebobas da angariSis 
Sedegebis saimedoobas. sanardo xelfasi iyofa sistemebad iseTi 
kriteriumebis mixedviT, rogoricaa: sanardo xelfasis dadgenis 
xerxi, muSaxelisTvis angariSis gasworeba da materialuri 
waxaliseba. 

Sromis anazRaurebis mastimulirebel funqcias didad 
uzrunvelyofs SromiTi monawileobis koeficienti  
(KTY). rac aRricxavs Sromis individualur warmoebas, mis 
sirTulesa da xarisxs, sxvebis daxmarebas, SromiTi da sawarmoo 
disciplinis dacvas. SromaSi monawileobis koeficientis (KTY) 
momateba da dakleba damokidebulia muSaxelis profesionalizmze, 
iniciativaze, racionalizatorobaSi mis monawileobaze, 
gamocdilebis xarisxze, koleqtivis xelmZRvanelobaze. 

ZiriTadi xelfasis garda, mastimulirebel saSualebas 
warmoadgens damatebiTi xelfasi (romelic gaicema 
profesionalizmis, unaris, kvalifikaciis safuZvelze) da 



 46

gansxvavebuli saxis danamatebi, romlebic kompensaciur xasiaTs 
atarebs. arsebobs kidev xelfasis forma mTeli rigi SeRavaTebis 
saxiT, rac praqtikulad, mniSvnelovnad zrdis subieqtis Semosavals. 

Sromis anazRaurebis ufro moqmed mastimulirebel saSualebas 
warmoadgens premiebis sistema (motivaciis ekonomikuri xerxi). 
mastimulirebeli faqtoris rolis Sesasruleblad premirebam unda 
Seadginos ZiriTadi xelfasis 30% “teilorizmis principiT”. 

warmatebuli premirebis winapirobebia: 
1. maCvenebelTa sistemis swori arCevani, gamodinare firmis 

winaSe mdgomi konkretuli davalebidan; 
2. maCvenebelTa diferencia qveganyofilebis rolTan da 

xasiaTTan Tanamdebobis doneebis SesabamisobiT; 
3. premirebis maCvenebelTa orientacia saboloo Sedegebze 

realuri wiliT, samuSaos efeqtianoba da xarisxi, organizaciis 
saerTo miRwevebis saerTo angariSi; 

4. konkretuloba, garkveuloba, moqniloba, miRwevebis Sefaseba 
samarTlianobis kriteriumiT. 

kriteriumebi d normativebi, romelTa mixedviTac xorcieldeba 
premireba, aucilebelia gadaixedos organizaciis saqmianobis 
pirobebis SecvlasTan erTad. 

premiis da xelfasis garda, arsebobs fuladi dajildoebis 
kidev erTi saxe, romelic atarebs garkveul motivaciur efeqts 
SemosavlebSi monawileoba. saqme  exeba 75%-ian damatebiT Semosavals, 
romelic SesaZlebelia, ganawildes TanamSromlebze. aseTi 
Semosavlebi TiTqmis yovelTviur xasiaTisaa, raTa adamianebma 
TvalnaTliv dainaxon kavSiri sakuTari Sromis SedegebTan. aseve, 
organizaciis xelmZRvanelobidan msxvili fualdi danamatebi 
weliwadSi erTxel an orjer. 

arapirdapiri (iribi) motivacia, esaa motivacia Tavisufali 
drois saxiT. misi konkretuli formebia: Semoklebuli samuSao dRe 
an gazrdili Svebuleba, romliTac xdeba daxarjuli Sromis 
kompensireba (magaliTad, ganaTlebis an mecnierebis sferosi), 
mcocavi an moqnili samuSao grafiki, dRemagierebis gacema. 

motivaciis saorganizacio xerxs ganekuTvneba:  
1. miznebiT motivacia; 
2. samuSaoTi gamdidrebis motivacia; 
3. organizaciis saqmianobaSi monawileobis motivacia. 
rasakvirvelia, didi, rTuli da saintereso miznebi xiblavs 

adamians, aRZravs brZolis, Sejibris Jins, maRali Sedegebis 
miRwevisken miswrafebas. aqedan gagmomdinare, organizaciis 
saqmianobaSi monawileobis motivacia gulisxmobs problemaTa 
(ZiriTadad, socialuri xasiaTis problemebis) gadaWrisas 
muSakisTvis xmis uflebis micemas, mis CarTvas koleqtiur 
SemoqmedebiT procesSi, specialur sakiTxebze masTan konsultirebas, 
misTvis uflebebis da pasuxismgeblobis realur delegirebas. 

sabolood, Sromis gamdidrebis motivacia im azrs atarebs, rom 
adamians hqondes ufro Sinaarsiani, saWiro, saintereso samuSao, 
socialurad mniSvnelovani, profesiuli da Tanamdebobrivi zrdis 
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farTo perspeqtiviT, rac saSualebas miscems ganaxorcielos farTo 
kontroli sakuTari Sromis pirobebze da resursebze.  

motivaciis moralur xerxs ganekuTvneba aRiareba, romelic 
SeiZleba iyos pirovnuli an sajaro. 

pirovnuli aRiarebis arsi aris is, rom gamorCeul muSakebs 
moixsenieben organizaciis umaRlesi xelmZRvanelobis specialur 
moxsenebebSi, an maT piradad warudgenen; garda amisa, isini iReben 
xelmoweris uflebas dokumentebze, romelTa SedgenaSi TviTon 
miiRes monawileoba, aseve xdeba maTi personaluri miwveva  
(direqciisgan) dResaswaulebze an saojaxo TariRebze. 

ufro gavrcelebulia sajaro aRiarebis forma. igi gulisxmobs 
muSakTa miRwevebze presaSi informaciis gavrcelebas, aRniSvnebs 
specialur stendebze, “sapatio dafaze”. amasTanave, gamorCeuli 
muSakebis dajildoebas sapatio sigeliT, maTi saxelebis SetaniT 
firmis specialur wignSi. saxalxo aRiarebas Tan axlavs 
“ekonomikuri” xasiaTis iseTi RonisZiebebi, rogoricaa: pemiebiT 
dajildoeba, turistuli sagzurebi, staJireba. 

moraluri motivaciis specialuri fromaa Seqeba da kritika. 
Seqeba saWiroa xelqveiTis nebismier moqmedebaze, Tundac 
umniSvneloze, magram aucielblad konkretulze, rac xels Seuwyobs 
organizaciis miRwevebs, muSakis Sromisunarianobis amaRlebis 
kuTxiT. amave dros, Seqeba unda iyos dozirebuli, kontrastis 
principiT, garkveuli Sesvenebebis gaTvaliswinebiT. winaaRmdeg 
SemTxvevaSi, misi xSiri gamoyenebisas Seqeba dakargavs 
qmediTunarianobas. Seqebis ararseboba, gansakuTrebiT kargi 
samuSaosTvis, axdens demotivirebas, amitom, umjobesia, Seqeba iyos 
obieqturi. 

rac Seexeba kritikas, daudevrobis gamo, igi SeiZleba Seexos 
xelqveiTsac da xelmZRvanelsac. orive mxaresTan mimarTebiT is 
avlens naklasa da marcxs. 

kritika, situaciis mixedviT, SeiZleba ganxorcieldes 
gansxvavebul formebiT: usaxelo mimarTviT, sayveduriT sxvisi 
waxdenis gamo, zrunvis gamoxatulebiT kritikis obieqtisadmi, misi 
SecodebiT da TanagrZnobiT, gakvirvebis, ironiis, miniSnebis, 
gafrTxilebis, saSiSroebis, moTxovnis, gamowvevis gamoxatviT. Tumca, 
mTavari moTxovna aq  konstruqciulobaa. 

konstruqciuli kritika samuSaoSi naklovanebis aRmoCenaze an 
muSaxelis gamosworebaze unda warimarTos keTilganwyobil 
atmosferoSi, romelic Searbilebs gamamtyunebel tons, TviTkritikis 
elementebis dacviT, gasakritikebeli subieqtis SeqebiT, misi 
pirovnebisadmi pativiscemiT (vinaidan kritika exeba mxolod mis 
qcevas), masTan TanamSromlobis gamoxatulebiT (gadakruli formiT), 
sakuTari Tvalsazrisis misTvis Tavmoxvevis gareSe, argumentebiT da 
a. S. aseve ar SeiZleba kritikis subieqtma ar aRiaros Secdomebi da 
simarTle. umjobesia, mas kritikuli Secdomebis Sesaxeb piradad 
uTxraT imis xazgasmiT, rom aRniSnuli naklovanebebi ioli 
dasaZlevia. 

da, rac mTavaria, kritika unda iyos aRqmuli, rogorc 
daxmarebis forma, romelic mimarTulia naklovanebebis 
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aRmosafrxvelad, amitom masSi unda moiZebnos racionali marcvali, 
im azriT, rom gamoikveTos naklovanebebis gamomwvevi mizezebi da 
droulad gadaWris gzebi. 

rasakvirvelia, kritikis subieqts SeuZlia arsebuli 
argumentebiT saqmianad daicvas Tavi, magram, amasTanave, saWiroa, 
aRiaros samarTliani sayveduri da dados Secdomis gamosworebis 
piroba. 

miuTiTeben kidev erT formaze, romelic aerTianebs winmavlebs, 
dawinaurebis (Tanamdebobaze winsvlis) motivacia. garda imisa, rom am 
dros iReben gacilebiT met xelfass (ekonomikuri motivi), ufro 
saintereso da Sinaarsiania samuSao (saorganizacio motivi), 
gamovlindeba da aisaxeba pirovnebis damsaxureba da avtoriteti 
(moraluri motivi). Tumca, miuxedavad amisa, motivaciis aRniSnuli 
xerxi SezRudulia, Tanamdebobis raodenobisa, Tu xelmZRvanelobis 
unaris, an, Tundac, misi survilis ararsebobis gamo. am azriT, 80-iani 
wlebis Semdeg, gamoikveTa metad sayuradRebo faqti: TviT menejerSi 
gamovlinda SezRuduli sistema. SezRudulebebSi igulisxmeba 
Semdegi: 

1. droisa da energiis srulad gamoyenebis, stresis daZlevis 
uunaroba; 

2. piradi Rirebulebebis gaqroba. mkafio piradi Rirebulebebis 
ararseboba da Tanamedrove cxovrebis pirobebTan Seusabamo 
RirebuelbebeiT azrovneba; 

3. bundovani piradi miznebisa da Tanamedrove cxovrebis 
sawinaaRmdego miznebis arseboba; 

4. TviTganviTarebis SeCereba, axali situaciebisa da 
SesaZleblobebis gonierad aTvisebis unari; 

5. problemis gadawyvetis Cvevis arqona, gadawyvetilebis 
miRebis aucileblobis SemTxvevaSi strategiis ararseboba; 

6. bevri axali ideis aTvisebisa da gamoyenebis uunaroba; 
7. adamianze gavlenis moxdenis uunaroba, garemomcvelTa 

TanagrZnobiT momsaxurebisa da daxmarebis arasakmarisi unari; 
8. xelmZRvanelobis susti Cveva, xelqveiTebTan sasurveli 

Sedegebis miRwevis uunaroba; 
9. swavlebis uunaroba; 
10. samuSao jgufebis ganviTarebisa da maRali efeqtianobis 

xelSewyobis uunaroba; 
11. koleqtivis Camoyalibebis dabali unari. 
aRniSnuli problematika SeimCneoda rogorc biznes, aseve, 

sajaro praqtikaSi. misi gamomwvevi mizezebia: 
 samuSaos sruli raodenobis gauTvaliswinebloba; 
 wina samuSaoze yofnisas arc Tu warmatebuli saqmianoba; 
 sakuTari kompetenciisadmi da mniSvnelobisadmi agdebuli 

damokidebuleba; 
 warmatebisadmi gulgrili damokidebuleba. 
dasasruls unda aRiniSnos, rom SromiTi motivaciis warmatebas 

gansazRvravs sakiTxisadmi kompleqsuri midgoma. igi efuZneba: 
1. organizaciis saqmianobis Rrma da yovelmxriv Seswavlas; 
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2. momuSave personalis qcevis mamotivirebeli struqturebis 
arsebobas; 

3. TviTon menejeris unarsa da SesaZleblobas. 
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5. dokumentebi da adamianebi 

 
momaval liderze saubrisas aucilebelia SevexoT iseT 

problemas, rogoricaa misi samuSao praqtika da yoveldRiuroba. 
aRniSnuli Tavi warmodgenilia iujin bardaxis wignidan ,,problemis 
mogvarebis  8 safexurovani midgoma”. aRniSnul TavSi naklebis 
saubari iqneba biznesze, aqcenti gakeTdeba sajaro politikaze, rac 
kargi gzamkvlevi iqneba momavali biznesmenisaTvis. politikis 
analizisaTvis saWiro TiTqmis yvela monacemi, idea da informacia 
SeiZleba or ZiriTad jgufad davyoT: dokumentebi da adamianebi. am 
saxelmZRvaneloSi dokumentebad vTvliT yvelafers, rac wasakiTxad 
aris gamiznuli: wignebi, saJurnalo statiebi, gazeTebi, mTavrobis 
angariSebi, statistikuri saarqivo masalebi, uwyebaTaSorisi 
mimowera, poziciis gagmomxatveli biuletinebi da a.S. xolo 
adamianebSi vgulisxmobT, rogorc calkeul pirovnebebs, aseve 
jgufebs. aseTi personaluri wyaroebidan informaciis miRebis 
tipiuri saSualebaa SekiTxvebis dasma da pasuxebis mosmena.  

politikis nebismieri problemis kvleva, rogorc wesi, orive am 
tipis wyaroebis moZiebas da gamoyenebas gulisxmobs, Tumca, 
zogierTi mkvlevari xandaxan erTi saxis wyaros aniWebs upiratesobas 
meoris xarjze. zogjer aseTi tendenciuroba, ubralod, Cvevis 
bralia: Tu mkvlevarma samuSao daiwyo interviuebis CatarebiT 
eqspertebTan, gamocdil administratorebTan da sxva informirebul 
pirebTan, man SeiZleba iqamde ganagrZos es saqmianoba, sanam TviTon 
ar Seeqmneba azri, rom mis muSaobaSi ZiriTadi funqcia swored 
“interviuebis Catarebaa”. aseT dros mkvlevars nel-nela aviwydeba, 
rom TviT respondentma eqspertebma, rogorc wesi, swored 
dokumentebidan SeiZines codna, xolo administratorebis mier 
SemoTavazebuli informaciis did nawils advilad ipoviT uwyebaTa 
saangariSgebo dokumentebSi, sakanonmdeblo mosmenebis oqmebSi, 
gamoqveynebul kanonebSi da wesebSi da a.S. 

erTi wyarosaTvis upiratesobis miniWebis da meoris ignorirebis 
kidev erTi mizezia piradi gemovneba, anu is, Tu rogori saxis 
kvlevas aniWebs analitikosi upiratesobas – aqtiurs, Tu pasiurs, 
biblioTekebSi (an organizaciis saqaRaldeebSi) Ziebas, Tu savele 
pirobebSi muSaobas, an is, Tu raoden adviald egueba analitikosi 
informaciis ara mxolod orive tipis wyaroebis (dokumentebisa da 
adamianebis) gamoyenebas, aramed am wyaroebis monacvleobiT 
gamoyenebasac: interviuebis talRas mohyveba biblioTekaSi muSaoba, 
Semdeg interviuebis axali raundi da a.S. sxva mizezic rom ara iyos 
ra, drois SemWidroebul monakveTSi dagegmili samuSao Sexvedrebi, 
albaT, xels Seuwyobs gonebrivi energiis ekonomias da gaaadvilebs 
didi moculobis dokumenturi masalis gadamuSavebas. 

saerTod, informaciasTan muSaoba aris frTxili sakiTxi da 
damokidebulia informaciis Semgroveblis inteleqtze. cnobili 
gamonaTqvami gveubneba: veZebT yvelafers an arafers, magram 
vpoulobT saWiro informacias. cnobili biznesmenis piter denielsis 
magaliTze, SeiZleba ganvacxadoT, rom informaciis Segroveba, 
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sakmaod sasargeblo ram aris, roca mas swor mimarTulebas vaZlevT. 
aRniSnuli pirovneba iyo gaunaTlebeli da Raribi adamiani, magram 
gamdidrebis Tandayolili nebiT daiwyo enciklopediuri ganaTlebis 
damoukideblad miReba. is Zalian bevrs iRebda sakuTari biznesis 
asagebad da yovelTvis sjeroda, rom guluxv adamians RmerTi RmerTi 
gaumarTlebda. is sul ufro metad informirebuli xdeboda sakuTari 
biznesis sferoSi. aqedan gamomdinare, dRes igi msoflioSi erT-erTi 
warmatebuli milioneria uZravi qonebis marTvis biznesSi. misi 
konsultaciebi wuTobrivad milionebad aris Sefasebuli.  

Tumca, zogadad Tu vimsjelebT, infoemaciis erTi wyaro unda 
gamoviyenoT meore wyaros mosaZieblad, da aseTi ganStoebuli 
sqmianobiT iseve advilad SeiZleba, erTi saxis saSualebidan meoreze 
gadarTva, rogorc imave tipis sxva wyaroze gadasvla. ufro zustad, 
adamianebi gvakavSireben dokumentebTanac da sxva adamianebTanac. 
amrigad, codnis mopovebis ierarqiul sqemaSi oTxi ZiriTadi 
ganStoeba gvaqvs da TiToeul maTgans rigrigobiT ganvixilavT. 

adamianebi adamianebTan gvakavSireben. xSirad erTi informatori 
spontanuarad gvakavSirebs sxva informatorTan imiT, rom intervius 
an saubris dros SeniSnavs: “ukve esaubreT X-s? man bevri ram icis Y-
is Sesaxeb”. amgvari informaiciis misaRebad mkvlevars SeuZlia 
stimuli misces msgavs SeniSvnebs aseTi SekiTxvebiT: “rogor 
fiqrobT, vin iqneboda Sesaferisi pirovneba am sakiTxze sasaubrod?” 
an ufro konkretulad: “vis mirCevdiT, rom Sevxvde Z uwyebaSi?”  

taqtis dasacavad, SekiTxva SeiZleb ufro rbili formiTac 
daisvas: “rogor fiqrobT, kargi iqneboda Tu ara, rom am sakiTxze X-
s gavsaubrebodi? Tu, ar mirCevT amas?” zogjer kargi iqneba, Tu 
informators pirdapir hkiTxavT, SegiZliaT Tu ara, axsenoT misi 
saxeli, roca Tqven daapirebT mis mier dasaxelebul pirovnebasTan 
Sexvedras. es SekiTxva saSualebas miscems informators Tavi 
daizRvios, Tuki ar surs Tavisi saxelis gaxmaureba da, piriqiT, Tavi 
gamoiCinos, Tuli sjera, rom es mis interesebSia (anu A-s SeiZleba 
surdes, rom B-m gaigos, rom igi axsena rogorc “mcodne pirovneba” an 
sxva epiTetiT Seamko). yuradReba miaqcieT, rom informatorma mogceT 
zusti misamarTi an telefonis nomeri, raTa moZebnoT mis mier 
rekomendebuli piri. 

amgvari SekiTxvebis erT-erTi dadebiTi Sedegi isicaa, rom 
SesaZloa, gaigoT, vis ar unda gaekaroT axlos. Tu Tqveni 
informatori ndobiT ganimsWvala Tqvens mimarT da surs dagexmaroT, 
maSin sakuTari iniciaiviT man SeiZleba gagafrTxiloT kidec: “Tu X-
Tan saubars daapirebT, albaT, mixvdebiT, rom igi Tu mtrulad ara, 
TavSekavebulad mainc SegxvdebaT”. aseTi informaciis miRebis Semdeg, 
Tu X am momentisaTvis ar warmoadgens Semdgom mniSvnelovan nabijs 
analizis procesis rigiTobaSi, albaT, ukeTesi iqneba masTan 
Sexvedra im droisTvis gadadoT, roca ukeTesad moemzadebiT 
SexvedrisTvis. zemoT xsenebuli SekiTxvebis kidev erTi kargi 
Sedegia cnobebis mopoveba pirovnebaTa urTierTdamokidebulebis 
Sesaxeb – vin vis mimarT aris ganwyobili megobrulad, an 
antagonisturad. amgvari cnobebi dagexmarebaT, roca SeadgenT Tqveni 
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saboloo programis politikuri da administraciuli 
ganxorcielebis monaxazs. 

adamianebi dokumentebs mogvapovebineben. zustad ise, rogorc 
adamians ekiTxebiT, kidev vis unda SexvdeT da esaubroT, SegiZliaT 
hkiTxoT, ris wakiTxvas girCevdaT informatori da rogor moipovoT 
es masala. roca adamianebs maT ofisebSi xvdebiT, kargi iqneba 
daixsomoT, ra wignebi an dokumentebi awyvia Taroebze, an samuSao 
magidaze da vin arian avtorebi, an vin gamoaqveyna isini. garda amisa, 
intervius Semdeg wamoiReT yvela dokumenti, romelic informatorma 
gadmogcaT Tavisi surviliT, maSinac ki, roca ara xarT 
darwmunebuli, rom isini gamogadgebaT. yovelTvis arsebobos Sansi, 
rom ase Seqmnil koleqciaSi raime axal da saintereso masalas 
aRmoaCenT. nebismier SemTxvevaSi, biblioTekaSi wasvla mainc aRar 
dagWirdebaT, Tuki sabolood am dokumentebs SeitanT gamoyenebuli 
literaturisa da masalebis zust bibliografiul CamonaTvalSi.  

da bolos, yovelTvis sTxoveT respondents, SegitanoT safosto 
Setyobinebis nusxaSi, raTa saqmis kursSi iyoT da droulad miiRoT 
sajaro politikis sferoSi dasaqmebuli organizaciebis angariSebi, 
biuletinebi, bukletebi, cirkularebi da a.S. 

dokumentebi sxva msgavs dokumentebs mogvapovebineben. yvelam, 
visac ki odesme raime mniSvnelovani kvleviTi naSromi dauweria 
istoriis an socialuri mecnierebebis dargSi, kargad icis, Tu 
rogor unda gamoiyenos erTi dokumenti meoris mosaZebnad sqolioSi 
Camotanili SeniSvnebisa da bibliografiis meSveobiT. igive principi 
moqmedebs politikis kvlevaSic. garda amisa, xSirad SeiZleba iseTi 
miniSnebebis amocnobac, rac arasrulia mkacri akademiuri 
standartebis TvalsazrisiT, magram, mainc sasargebloa politikis 
mkvlevarTaTvis.  

igive SeiZleba iTqvas biznesis polikis warmarTvis sferozec, 
radgan informacia verbalur an literalur doneze erTi da igivea. 
igulisxmeba miTiTebebi im uwyebebsa da organizaciebze (an 
pirovnebebic ki), romlebsac garkveuli pasuxismgebloba akisriaT an 
interesi aqvT politikis Sesabamis sferoSi. zogierTi maTganisgan 
SeiZleba velodoT, rom izruneben sxvadasxva saxis gamokvlevis, 
angariSis, poziciis gamomxatveli biuletinis an sxva msgavsi 
maslebis momzadebaze, rac Zalze sasargeblo iqneba. cxdia, rom 
mkvlevarisaTvis aucilebelia garkveuli gamWriaxoba, raTa am 
organizaciebis koordinatebi daadginos. sabednierod, es did 
problemas ar warmoadgens iseTi uwyebebis specialuri komisiebisa 
da samuSao jgufebis mimarT, romlebic sajro sferoSi saqmianoben. 

roca kvleviTi procesi dawyebulia, “dokumentebi sxva 
dokumentebs” SedarebiT pirdapiri gzebiTa da didi siZneleebis 
gareSe mogvapovebineben. mTavari problema imis codnaa, saidan unda 
daviwyoT es procesi. Cveulebriv, mkvlevars amisTvis dasWirdeba 
sajaro politikis Sesabamisi sferoebis mimoxilva da, kargi iqneba, 
Tu igi sami sakmaod gansxvavebuli ganzomilebis WrilSi gaiazrebs 
am sakiTxs – socilauri problemis buneba; arsebuli sajaro da 
kerZo reaqciebi; pirebs (rogorc koleqtiur ise individualur) 
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Soris arsebuli polirikuri dapirispirebisa da TanamSromlobis 
sqematuri monaxazebi. 

rac Seexeba pirvelad Sesaswavl dokuments, albaT, kargi 
dasawyisi iqneba, Tu monaxavT akademiur an naxevrad akademiur wigns 
Sesabamis sferoSi mimdinare tendenciebis Sesaxeb. ramdenime aseTi 
wignis wakiTxva marTlac saukeTeso starti iqneba Tqveni 
analizisaTvis. rogor unda moviZioT aseTi wignebi? cxadia, rom amis 
bevri gza arsebobs, magram, albaT, erT-erTi yvelaze saimedo gzaa im 
samecniero dargsa an sferoSi Caxedva, romelic mWidrod aris 
dakavSirebuli politikis Sesabamis sferosTan, amis Semdeg ki dargis 
mTavari akademiuri perioduli gamocemebis moZebna da maTSi axali 
recenziebis, sqolioSi Camotanili SeniSvnebisa da bibliografiis 
Tvaliereba. 

problemaze sajaro-politikuri reaqciis mimoxilvis saukeTeso 
gzaa im wamyvani uwyebis dadgena, romelic politikis Sesabamis 
sferoSi moRvaweobs. am uwyebis mier sakanonmdeblo organoebisTvis 
miwodebuli perioduli angariSebi, specialuri gamokvlevebi da 
sazogadoebasTan urTierTobis ofisis mier momzadebuli bukletebi 
Cveulebriv mdidaria miniSnebebiT imave sferoSi moRvawe sxva mTavar 
subieqtebze da programebze. zogjer aseve sasargebloa 
sakanonmdeblo organos Sesabamisi komitetis mier momzadebuli 
SefasebiTi xasiaTis dokumentebi, romlebic amgvari uwyebis 
saqmianobas an axal winadadebebs exeba. 

roca zemoT xsenebul samecniero samTavrobo dokumentebs 
gadavxedavT, albaT, sakmaod kargad gaverkveviT sajaro-politikur 
sferoSi mimdinare politikuri dapirispirebisa da TanamSromlobis 
zogad tendenciebSi. da mainc, amis Semdeg mopovebuli informaciac 
ki SeiZleba sakmarisi ar aRmoCndes proeqtis dasawyebad saWiro 
mimoxilvisTvis. amitom, kidev erTi rCeva: vinaidan politika 
gazeTebisa da Jurnalebis mTavari gansaxilveli Temaa, gadaxedeT 
New York Times-is indeqss da sxva periodikis indeqsebs, sadac 
mocemulia TqvenTvis saintereso Temaze dabeWdili statiebis 
saTaurebi. 

dokumentebi adamianebTan gvakavSireben. mas Semdeg, rac 
waikiTxavT sxva eqspertebis mier Sesrulebul naSromebs, an 
waikiTxavT sxvaTa mosazrebebs am naSromebze, SeiZleba survili 
gagiCndeT, pirispir an telefoniT esaubroT avtorebs. am dros 
frTxilad unda iyoT, raTa nominaluri avtori namdvil avtorSi ar 
agerioT, gansakuTrebiT maSin, rodesac igi oficialuri piri an 
oficialuri organoa. magaliTad, uzenaesi sasamarTlos 
gadawyvetilebebis nominaluri avtorebi arian masSi gaerTianebuli 
mosamarTleebi, magram sinamdvileSi, realuri avtorebi am 
mosamarTleTa referentebi arian, romlebic, Tavis mxriv, albaT, 
saqmeSi monawile advokatebis mier miwodebuli masalebiT 
sargebloben. igive SeiZleba iTqvas oficialuri organos 
xelmZRvanelze, romlis saxelic uwyebis angariSis ydazea 
miTiTebuli. am SemTxvevaSi namdvili avtorebi aparatis muSakebi 
airan, romelTa saxlebi an Tanamdebobebi angariSis Sida gverdebze, 
an winasityvaobaSi iqneba miTiTebuli. 
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raRa Tqma unda, mxolod eqspertebis saxelebi ar aris sakmarisi. 
realuri avtorisgan gansxvavebiT, nominaluri avtori SeiZleba 
politikuri informaciis mniSvnelovan wyaros warmoadgendes. 
gamokvlevis avtoris an monawilis nominaluri statusis miniWeba, 
albaT, mis politikur gavlenasac asaxavs (viRacis TvalsazrisiT 
mainc) da im pasuxismgeblobasac, romelsac nominaluri avtori 
kisrulobs. es pasuxismgebloba ki imis maCvenebelia, rom aseTi 
pirovneba, albaT, mzad aris garkveuli roli Seasrulos 
sazogadoebasTan urTierTobaSi – da, iqneb, interviuzec daTanxmdes 
politikis energiul mkvlevars. 

Sexvedris daniSvna 
mainc ratom unda mogceT Tqven, politikis rigiT mkvlevars, 

nebismierma informatorma intervius SesaZlebloba? momavali 
lideris SemTxvevaSic igive iTqmis, radgan momavali lideri gamodis 
sabrZolo asparezze ucodinari, magram Semdeg sxvebs aZlevs rCevebs. 
amerikuli civilizacia da manerebi amis myar safuZvels qmnis: aseTi 
ram Cveulebrivi zrdilobis Semadgeneli nawilia. Tu Tqven vinme 
gelaparakebaT, Tundac Tqveni mdivnis meSveobiT, Tqvengan moelian, 
rom Tqvenc daelaparakebiT am pirovnebas. ra Tqma unda, rac ufro 
maRlaCinosania, dakavebulia an politikurad TavSekavebulia 
sasurveli informatori, miT ufro sust zegavlenas moaxdens 
mxolod zrdilobianoba. aseT SemTxvevebSi SegiZliaT aqcenti sxva 
faqtorebze gaakeToT – Tavazianad SeaxsenoT, rom maRali posti 
garkveul movaleobebsac akisrebs Tanamdebobis pirs, anda, Tu raime 
prestiJul dawesebulebasTan xarT dakavSirebuli, maSin miuTiTeT 
Tqvens uwyebriv privilegiebze. garda amisa, zogs Zalian siamovnebs, 
rom gareSe pirs – Tundac politikis mkvlevari – eZebs mas. 

magram am ubalo, grZnobebze damyarebul faqorebze gacilebiT 
Zlieria informatoris politikuri dainteresebis aRniSvna. ecadeT, 
mianiSnoT, rom Tqveni analizis Sedegs garkveuli kavSiri eqneba 
informatoris (an misi uwyebis) politikur momavalTan an ambiciebTan. 
amitom misi mxridan keTilgonieri saqcieli iqneba Tu TqvenTan 
iTanamSromlebs, daginiSnavT Sexvedras da gagacnobT sakuTar (an 
uwyebis) Tvalsazriss da TviTonac gamoiyenebs intervius, raTa 
Seafasos Tqveni analizis SesaZlo politikuri zegavlena mis 
saqmianobaze. cxadia, rom aseTi miniSnebebisTvis mogixdebaT swrafad 
ilaparakoT telefoniT, Tu Sexvedris dasaniSnad rekavT, raTa 
informatori SeamzadoT am mimarTulebiT fiqrisTvis. mdivanTan 
urTierTobisas, romelic, savaraudoa, naklebad mgrZnobiare iqneba 
Tqveni politikuri miniSnebebis mimarT, albaT, ukeTesi iqneba Tqveni 
saTqmeli SedarebiT aradelikaturad da pirdapir gadasceT.  
satelefono saubrebze da mdivnis meSveobiT urTierTobaze, albaT, 
ukeTesia werili misweroT da moiTxovoT intervius daniSvna. kargi 
iqneba, Tu werilis gagzavnis Semdeg telefoniT SeamowmebT, ra 
stadiaSia misi ganxilva. 

bevri informatori, romelsac SexvdebiT, icnobs erTmaneTs, da, 
albaT, saubarSi gaxsenebT Tqven da Tqvens samuSaos. cxadia, rom 
aseTi saubrebi umjobesia, Tqvens interesebs uwyobdes xels da ara 
piriqiT. amitom unda ecadoT, SeiqmnaT kompetenturi, mcodne da 
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energiuli mkvlevaris reputacia, visac SeuZlia inteleqtualuri da 
politikuri mniSvnelobis mqone naSromis Seqmna. amgvari reputaciis 
Seqmnis saukeTeso gza isaa, rom marTlac aseTi pirovneba iyoT. 
magram garkveuli xerxebis gamoyenebac sasargebloa xolme. 
magaliTad, ecadeT, nacnob saxed gadaiqceT imiT, rom daeswreoT 
Sexvedrebsa da konferenciebs, sadac Tqveni informatorebi arian 
miwveuli, gamoCndiT xolme organizaciis bufetSi an sazogadoebrivi 
TavSeyris sxva adgilebSi, sadac Tqveni informatorebi xSirad 
dadian. ecadeT STabeWdileba moaxdinoT xalxze imiT, rom gaqvT 
unari miiRoT miwvevebi iseT Sekrebebze, romlebic mxolod 
formalurad aris sajaro, da sazogadoebis TavSeyris adgilebSi, 
sxvebis dasanaxad elaparakeT gavlenian pirebs. ra Tqma unda, 
nacnobobis faqtori Tqvens sawinaaRmdegod Semobrundeba, Tu 
Semawuxeblad moiqceviT an arakompetenturobas gamoavlenT, amitom 
garkveuli zomierebis grZnobiT unda moekidoT am saqmes. amasTan, 
ecadeT SeqmnaT STabeWdileba, rom swrafad da kritikulad 
azrovnebT da codnas iZenT am garemoebebSi, da ara is, rom 
pasiurobT da movaleobis moxdis mizniT xarT misuli. ubis wignaki, 
romelSiac Tqven swrafad da energiulad akeTebT Canawerebs, kargi 
sasceno elementia da, Tanac, marTlac sasargebloa. swored aseve, 
sxvebis mier danaxuli da ara gagonili, JestebiT gamdidrebuli 
Tqvei saubari ufro ukeTesad warmogaCenT aseT garemoebSi. 

nu ifiqrebT, rom Tqveni samuSaos gasvliTi nawili swrafad da 
uproblemod mogvardeba. Tqven metwilad sxvaTa samuSao grafikze 
iqnebiT damokidebuli. Sexvedris daniSvnis moTxovnidan mis 
realurad SeTanxmebamde sami dRidan sam kviramde mainc iqneba 
saWiro, Tu meti ara, vinaidan Tqvenma informatorma SeiZleba piroba 
daarRvios da kidev ramdenime kviriT gadados interviu. zogjer 
SegeqmnebaT STabeWdileba, TiTqos politikis kvlevis procesi, 
ZiriTadad, unayofo lodinisgan Sedgeba. es problema gansakuTrebiT 
mwvavdeba maSin, roca erT informatorTan Sexvedra meore 
informatoris intervius aucilebeli winapirobaa. drois fuWad 
xarjvis minimumamde Sesamcireblad, kargi iqneba, Tu SeimuSavebT 
interviuebis or an sam damoukidebel versias, romlebic 
erTdroulad unda warimarTos, raTa erT sferoSi Seferxebam Tqveni 
samuSao mTlianad ar SeaCeros. 

warmatebis kultivireba 
pirovnebasTan an uwyebasTan ganmeorebiTi Sexvedris mogvareba 

sul sxva problemebTan aris dakavSirebuli, vidre pirveli 
Sexvedris dros iyo. zrdilobianobis faqtori aq TiTqmis ar 
moqmedebs, xolo politikuri motivi, Sesabamisad, gadamwyvetia. 

vinaidan Tqveni samuSaos politikuri zegavlena garkveuli 
pirovnebebisa da organizaciebis momavalze TiTqmis yovelTvis 
uaryofiTi xasiaTisa iqneba, amitom bevri kari TqvenTvis, uTuod, 
daxuruli aRmoCndeba. arsebobs garkveuli zRvari, romlis iqiTac 
rac ginda ecadoT, verafers gaawyobT, garda im SemTxvevebisa, roca 
am karebis gasaRebis alternatiul saSualebas moZebniT. 

politikuri Tanamoazreobis STabeWdielbis Seqmna kargi 
damxmare faqtoria xolme, magram mxolod es sakmarisi ar aris. 
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ganmeorebiT Sexvedrebi absoluturad SeuZlebeli iqneba, Tu xalxi 
ar gendoT da ar moewoneT. sxvagvarad rom vTqvaT, ganmeorebiT 
Sexvedris SesaZlebloba mniSvvnelovnad iqneba damokidebuli imaze, 
rogor uWeren Tqveni kvlevis miznebs mxars da urTierTgagebis 
rogori atmosfero Seiqmneba. amisaTvis saWiroa dro, gansakuTrebiT 
maSin, Tu ar gsurT Tavi imaze ufro keTilganwyobilad moaCvenoT 
xalxs, vidre sinamdvileSi brZandebiT. urTierTgageba yvelaze metad 
ubralo, vizualuri kontaqtebit myardeba xolme. warmoidgineT, rom 
xarT anTropologi da ramdenime Tve cxovrobdiT pirvelyofil 
tomTan erTad manam, sanam isini Tavisianad CagTvlidnen da nebas 
mogcemdnen genaxaT tomis wminda ritualebi. amitom sasargeblo 
iqneba periodulad ewvioT uwyebas, vTqvaT, interviuebisTvis, 
dokumentebis mopovebisTvis, an kiTxvisTvis, da yoveli aseTi 
SemTxveva gamoiyenoT imisaTvis, rom rac SeiZleba bevrjer daenaxoT 
TqvenTvis saintereso xalxs. 

mxardaWeris mosapoveblad urTierTgageba gansakuTrebiT 
mniSvnelovania zemoT aRniSnul rTul SemTxvevebSi. rogorc wesi, 
pirovneba, romelic uwyebis dokumentaciis Segrovebasa da 
interpretaciaSi gexmarebaT, Tvlis, rom “samsaxurs giwevT”, 
miuxedavad imisa, rom ufrosma mkacrad ubrZana uangarod da 
guluxvad dagxmarebodaT. aseTi “samsaxurisaTvis” gansazRvruli 
pirobebis nawilad unda miiCnioT, rom simpaTiiT moepyroT am 
pirovnebas da madloba uTxraT xolme imisaTvis, rom “Tavis saqmes 
acdenT”. 

aris sxva SemTxvevebi, roca kvlevis miznebisTvis xalxis 
mxardaWera aqtiurad exmareba mkvlevars. es xdeba maSin, roca 
mkvlevari iRebs iseT rCevebs, miniSnebebs an sxva informaias, rac 
uSualod ar mouTxovia. aseTi SemTxvevebi iSviaTia, magram Zalian 
sasargeblo. TanamSromlobis surviliT gamsWvalulma informatorma 
SeiZleba gamogigzavnoT Tavisi axlaxan gakeTebuli moxsenebis asli,  
radgan fiqrobs, rom es TqvenTvis saintereso iqneba. anda, SeiZleba 
izrunos, rom Tqven moxvdeT banketze mowveulTa siaSi, sadac 
mogecemaT SesaZlebloba, araformalur garemoSi SexvdeT potenciur 
informators. amgvari daxmarebis waxaliseba, garkveulwilad, imiT 
SeiZleba, rom adamianebs agrZnobinoT, moxaruli iqnebodiT, migeRoT 
aseTi daxmareba. kargi iqneba, Tu dautovebT telefonis da faqsis 
nomrebs, eleqtronul da Cveulebriv safosto misamarTs, ris 
saSualebiTac Tqven dagikavSirdebian an Setyobinebas dagitoveben. 
gacielebiT ukeTesia, Tu savizito baraTs gamoiyenebT. kvlevis sxva 
xarjebTan SedarebiT es danaxarjebi sakmaod mcirea da SeiZleba, 
maRali dividendebi mogitanos. 

 
 
informaciis miRebis SesaZleblobis amowurva 
informaciis miRebis SesaZlebloba SeiZleba ara marto 

gaumjobesdes, aramed gamoilios kidec. marTalia, zog SemTxvevaSi 
xSiri vizualuri kontaqtebi mkvlevars exmareba urTierTgagebis 
atmosferos SeqmnaSi, magram zogjer piriqiTac xdeba. aris iseTi 
ukiduresi SemTxvevebic, roca Tqveni ramdenjerme danaxva ar aris 
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sasurveli; es maSin xdeba xolme, roca respodenti Zalze 
TavSekavebuli informatoria, an arakeTilganwyobilia, an roca 
Zalian dakavebulia da Znelia misi advilad dayolieba sasaubrod. 
sxva SemTxvevebi ufro zomieria: informatori Tanxmdeba or, magram 
ara sam interviuze, an sam, magram ara oTx interviuze. roca 
informaciis wyarosTan daSvebis SesaZleblobas SedarebiT swrafad 
amowurvis piri uCans, maSin, zogadad, gonivruli iqneba Tu 
informatorTan Sexvedras proeqtis bolosTvis gadadebT, ZiriTadad 
imitom, rom am dros meti codniT iqnebiT SeiaraRebuli masTan 
Sesaxvedrad. 

rogorc wesi, amgvar informatorebTan Sexvedris gadadeba 
aranair siZneles ar uqmnis mkvlevars, radgan kvlevis adreul 
etapebze interviuebi SeiZleba moewyos ufro dabali rangis 
CinovnikebTan, administraciul muSakebTan da sazogadoebasTan 
urTierTobaze pasuxismgebel TanamSromlebTan. informaciis metad 
mdidari wyaro SeiZleba aRmoCndes pensiaze gasul CinovnikebTan 
Sexvedrebi an saubari uwyebis im TanamSromlebTan, romlebic 
disidentebad iTvlebian organizaciaSi. aseTi wyaroebi yovelTvis 
Rirebulia, magram maTi gamoyeneba gansakuTrebiT mniSvnelovania 
kvlevis adreul etapebze, rodesac fiqrobT, rom ufro maRali 
rangis politikur figurebTan Sexvedra SemdgomisTvis unda 
gadaidos. 

aseve SeiZleba amoiwuros mkvlevaris reputaciac. ufro zustad, 
reputacias dakargvis safrTxe ki ar emuqreba, aramed SeiZleba 
arasasurvel da negatiur reputaciad gadaiqces. adamianze SeiZleba 
fiqrobdnen, rom igi patiosani, taqtiani, Wkviani da TavdaWerili 
pirovnebaa, magram Tu reputacia gaufuWda, maSin ityvian, rom igi 
araobieqturi, Worikana, Steri an briyvia. aseTi reputaciis Tavidan 
acilebis saukeTeso gzaa, ar iyoT mikerZoebuli da utaqto, rogorc 
adre vTqviT, namdvilad Wkviani da TavdaWerili iyoT.  

 
informaciis mosapoveblad garkveuli berketebis gamoyeneba 
politikis kvlevis Sedegi, dasrulebuli formiT, politikuri 

resursi xdeba. rogoric iyos misi, rogorc racionaluri analizis 
produqtis, Rirseba da naklovaneba, igi ufro metia, vedre analizis 
Sedegi. garkveuli jgufebisTvis igi im gamamarTlebel sabuTad 
iqceva, romliTac isini sxvebs Seuteven an Tavs daicaven sxvaTa 
Semotevisgan. amrigad, politikis kvlevis produqti darwmunebis 
iaraRia propagandistul omSi. miuxedavad imisa, rom politikis 
gamoqveynebuli analizis toni da formati, Cveulebriv, neitraluria 
xolme, yvelam kargad icis, rom avtorma an sxvam SeiZleba analizi 
politikuri miznebisTvis gamoiyenos (rac xSirad xdeba). amitom 
informatorebi Zalze mgrZnobiareni arian naTqvamis SesaZlo 
politikuri interpretaciis mimarT. is, Tu rogor geqcevaT 
informatori, bevrad aris damokudebuli mis varaudze, ranairad 
aisaxeba Tqveni naSromi mis pirad an politikur interesebze. 

maTi yoveli sityvis politikuri interpretaciis SiSiT, 
informatorebma SeiZleba ar isurvon Tavisuflad da gulaxdilad 
saubari. gonivruli iqneba, Tu mkvlevari ivaraudebs, rom yvela 
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respondentis winaSe dgas aseTi barieri, Tundac ar icodes, vis 
ramdenad awuxebs msgavsi problema. ukidures SemTxvevaSi, SeiZleba 
saWiro gaxdes respondentTan sxvadasxva daxvewili xerxebis 
gamoyeneba. Tumca, sanam am problemis gamwvavebul SemTxvevebs 
SevexebiT, jer politikis kvlevis dros interviuebis Catarebis 
saerTo strategiis ZiriTadi principebi ganvixiloT. 

 
energiuloba + mizanmimarTuleba = informacia 
interviu aris informatorsa da mkvlevars Soris urTierTobis 

procesi. am procesis energiiT mkvebavi ZiriTadi wyaro informatori 
unda iyos da ara mkvlevari. am ukanasknelis amocanaa waaxalisos 
respondenti, raTa man isaubros da ganagrZos saubari da rogorc ki 
Sesaferisi momenti dadgeba, mkvlevarma mimarTuleba unda misces 
saubars, Secvalos saubris Tema, Seanelos procesi an Seamowmos 
miRebuli informacia. aseTma proceduram informators unda 
agrZnobinos, rom mas garkveuli Zala aqvs, gansazRvros situacia da 
akontrolos intervius procesi – rac marTlac asea – da aseTi 
SegrZneba saSualebas aZlevs informators Tqvas is, rasac fiqrobs. 

miuxedavad imisa, rom informatoris waxalisebis saSualebebi 
Zalze mravalferovania, politikis kvlevis politikuri 
mniSvnelobis gaTvaliswineba gvaZlevs safuZvels CamovayaliboT 
zogadi midgomis principebi.  

unda ecadoT, rom informatorma Tqvens analizSi dainaxos, 
sazogadoebasTan urTierTobaSi, piradad misTvis an masTan 
dakavSirebuli uwyebisa Tu ideis interesebisaTvis gamosayenebeli 
sasargeblo saSualeba. urigo ar iqneba, Tu SevniSnavT, rom 
politikosebis, administratorebisa da sakvanZo poziciebze myofi 
aparatis muSakebis didi nawili Tvlis, rom maTi samuSaos saukeTeso 
da yvelaze Rirebuli miRwevebis udidesi nawili kulisebSi keTdeba 
da Riad ar miewodeba im auditorebs, romlebic Rirseulad 
Seafasebdnen am Sromas, Tuki sakmarisad informirebulni iqnebian. 
xSirad, es azri marTebulia da aseve marTEbulia xolme varaudi, 
rom mkvlevari da mis mier Sesrulebuli analizi SeiZleba daexmaros 
maT sakuTari kargi muSaobis gamomzeurebasa da damsaxurebuli 
pativiscemis mopovebaSi. 

informatoris mier informaciis gaxsnasTan dakavSirebulia 
kidev erTi motivi misi waxaliseba, raTa gamoxatos “misi pozicia 
sakiTxTan dakavSirebiT”. rogorc zemoT vnaxeT, sazogadoebasTan 
urTierTobis motivi informatoris mxridan pozitiur da qmediT 
midgomas gulisxmobs, xolo “sakiTxze poziciis gamoxatvis” motivs 
ufro Tavdacvis elferi aqvs. am SemTxvevaSi informatori TavisTavad 
igulisxmebs, rom Sesabamisi auditoria kritikuladaa ganwyobili 
misi uwyebis mier ganxorcielebuli politikis mimarT, da, rom es, 
garkveulwilad, yalbi, araswori an arasakmarisi informaciis 
bralia. respondents SeiZleba imedi gauCndes, rom gamoasworebs 
situacias energiuli protestiT, informaciis marTebuli 
interpretaciiT, an sajarod gamoqveynebuli cnobebis dazustebisa da 
ganmartebis gziT. amitom igi SeiZleba keTilganwyobiT Sexvdes 
mkvlevars, rogorc misi azrebisa da informaciis sazogadoebamde 
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mitanis saSualebas. sxva rom araferi, man mkvlevari im pirovnebad 
SeiZleba miiCnios, romelic “dokumenturad mainc daafiqsirebs” mis 
saTqmels, Tundac mkvlevari ar iwvevdes simpaTias. Cveulebriv, aseT 
SemTxvevaSi, informatoris da mkvlevaris miznebi erTmaneTs emTxveva 
da aranairi mizezi ar arsebobs imisTvis, rom mkvlevarma, misi 
saTqmelis “dokumenturad dafiqsirebis” dapirebiT, ar waaxalisos 
informatori. ra Tqma unda, mkvlevarma, Cveulebriv, delikaturi 
miniSnebis gziT, yvelanairad unda agrZnobinos informators, rom 
mikerZoebas ar dauSvebs da sakmaod informirebuli da gonieria, 
raTa pasuxismgeblobiTa da adekvaturad asaxos informatoris 
mosazrebebi dokumentebSi. 

socialur mecnierebebSi warmoebuli kvlevebis dros, roca 
interviuebi tardeba, miiCneven, rom interviueri maqsimalurad 
neitraluria, roca respodentisagan miRebul monacemebs afiqsirebs. 
zogadad, aseTi modeli ar gamodgeba politikis kvlevis dros 
Casatarebeli interviusaTvis. aq informatori samarTlianad miiCnevs, 
rom mkvlevari yvelaferi SeiZleba iyos, garda neitraluri 
instrumentisa, radgan misi muSaobis ZiriTadi mizani garkveuli 
sajaro-politikuri rekomendaciis SemuSavebaa da sisulele iqneboda, 
mkvlevars neitralurobis cudad morgebuli niRabi aefarebina. 
amitom, mkvlevari ar unda moeridos informatorisTvis 
provokaciuli da dasabuTebuli SekiTxvebis dasmas, an mwvave 
komentarebs. amiT informators vaiZulebT gaamaxvilos yuradReba, 
daZabos mexsiereba da sakmaod intensiuri gaxados  saubari, raTa 
energiiT damuxtos intervius procesi. Tu aseTi stimulireba 
saTanado taqtiT aris Sesrulebuli, informatori madlieric ki 
darCeba. cxadia, mkvlevaris taqtianoba imaSi gamoixateba, rom 
argumentebiT Seedavos informators, magram ise, rom mis saubars 
mtruli an kategoriuli elferi ar hqondes. kargi iqneba, 
argumentebis iseTi formiT Camoyalibeba, rom informators SeeZlos 
Rirseulad ukandaxeva da sxva Temaze gadasvla, Tuki amis survili 
eqneba, rac arc mis energiulobas Seamcirebs da uxerxul pauzebsac 
aacielbs intervius. 

intervius umravlesoba informatoris samuSao adgilas 
mimdinareobs. Tumca, zogjer, SeiZleba ufro sasargeblo iyos 
araformalur garemoze SeTanxmeba, magaliTad, restorani an kafe. 
intervius dros Canawerebis meTodi araformaluri garemos 
Sesabamisi unda iyos, anu aseT viTarebaSi Canawerebi SeiZleba ubeSi 
saamisod gadanaxuli konvertis ukana mxares gakeTdes. 

informatoris sasaubrod waxalisebis garda, intervius procesSi 
mkvlevaris meore ZiriTadi funqciaa informatoris iseT Temebze 
gadarTva, romlebic mkvlevarisTvisaa saintereso (Tumca, zogjer, 
moulednelad, saintereso masala gamoCndeba xolme, Tu informators 
droebiT saSualebas miscemT Tavisi survilis mixedviT waiyvanos 
saubari). rogor unda moxerxdes Temis Secvla? jer erTi, 
aucilebelia, informatoris saubarSi drodadro Careva, ubralod 
imisaTvis, rom man daibrunos sityvis Tqmis ufleba da, agreTve, 
imisaTvis, rom Seanelos saubris tempi, informatoris energiulobis 
zedmetad SezRudvis gareSe. amas iolad SeZlebT advilad sapasuxo 
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faqtobrivi SekiTxvebis mokle seriebiT, romlebic adre ganxilul 
sakiTxs Seexeba. aseTi SekiTxvebis seriis Sinaarsi, an bolo 
SekiTxvis Sinaarsi mainc, iseTi unda iyos, rom Seamzados 
mkvlevarisaTvis sxva saintereso Temaze umtkivneulo gadasvla. 

magaliTisaTvis, davuSvaT, rom intervius atarebT Tqveni olqis 
komunaluri samsaxuris gaerTianebuli uwyebis koordinatorTan da 
igi giyvebaT misi uwyebis urTierTobebze olqis mTavar 
administratorTan. Tqven ukve sakmarisze meti moismineT am Temaze da 
axla gsurT isaubroT uwyebis mier HUD-isaTvis (Department of Housing 
and Urban Development, urbanizaciis departamenti) wardgenili mimdinare 
sabiujeto moTxovnebis Temaze. saubari ase SeiZleba warimarTos: 

informatori: ...rogorc xedavT, mTeli am drois ganmavlobaSi 
sastiki brZola gvixdeboda mTavar administratorTan. cxadia, rom es, 
albaT, arc aris piradad misi brali, Tu gaviTvaliswinebT, rom 
sameTvalyureo sabWo esoden konservatiulia da mTavar 
administrators ki xelaxla daniSvnisaTvis maTi mxardaWera 
sWirdeba... 

mkvlevari: (awyvetinebs) diax, igi xom marTla apirebs xelaxla 
daniSvnaze daTanxmdes, ase araa? 

informatori: diax. 
mkvlevari: ho, magram Tqven biujets, is xom mainc ar 

akontrolebs? 
informatori: marTali brZandebiT. 
mkvlevari: kargi, magram urbanizaciis departamenti xom 

akontrolebs. ra urTierTobebi gaqvT maTTan? gaZlevT Tu ara imas, 
rasac maTgan moiTxovT xolme, biujetTan dakavSirebiT? 

aq mTavari is ki ar aris, rom informators daumaloT Tqveni 
survili saubris sxva Temaze gadayvanisa, Tumca, zogjer, esec 
saWiroa xolme da unda ecadoT kidec amas. realurad, am dros 
mTavaria, rom informators daexmaroT erTi Temidan meoreze 
gadasvlaSi ise, rom energiulobis momenti ar daikargos, an 
uxerxuloba ar Seiqmnas. xandaxan informatori ise “gaiWedeba” xolme 
erT Temaze, rom TviTon gauCndeba survili sxva Temaze isaubros. am 
dros Tqveni amocanaa, daexmaroT Temis daxurvaSi. Tu jer ara gaqvT 
gansazRvruli, romel momdevni sakiTxze gsurT misi azris mosmena, 
maSin, ubralod, iseTi Tema SesTavazeT, romelic mTlad 
Seuferebeli ar iqneba da arc zedmet emociur an intelqtualur 
datvirTvas moiTxovs. da, roca neli tempiT SeudgebiT aseT Temaze 
saubars, Tqvenca da informatorsac Sansi geqnebaT moikriboT azrebi 
da momdevno seriozul Temaze salaparakod moemzadoT. 

informatoris CaTreva vinmes pirovnuli Tvisebebis ganxilvaSi, 
Cveulebriv, garkveul delikaturobas moiTxovs. upirveles yovlisa, 
informatori kidev erTxel unda daarwmunoT, rom Tqven ar cdilobT 
interviu Woraobad gadaaqcioT, rom is ar aris Worebis 
gamavrcelebeli da arc Tqven moiTxovT misgan amas. es SeiZleba 
gakeTdes pirovnebis saxelis neitralur konteqstSi xsenebiT, 
romelic raime faqtTanaa dakavSirebuli: 
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mkvlevari: zemoT Tqven sauTsaidis sazogadoebrivi jandacvis 
liga axseneT. rogorc maxsovs, weliwadia, rac am ligas doqtori 
grini xelmZRvanelobs, Tu ukve ori welia? 

informatori: albaT, ori weliwadi ufro zusti iqneba. 
mkvlevari: albaT, imitom meCveneba ase mcire dro, rom Zalian 

kargad maxsovs misi winamorbedi, doqtori bleki. 
informatori: ho, bleki marTlac Zlieri lideri iyo. 
mkvlevari: iseTi STabeWdielba Semeqmna, rom xalxi grinis 

mimarT ufro kritikulad aris ganwyobili, Tumca, saqebari siyvebic 
momismenia zogierTisgan. 

informatori: diax, igi marTlac winaaRmdegobrivi pirovnebaa. 
ueWvelia, rom grini friad kompetenturi administratoria da Cvenc 
sakmaod megobrulad gveqceva, magram Cven, ZiriTadad, mis 
moadgielsTan, mister vaitTan vTanamSromlobT. 

mkvlevari: sainteresoa, ratom? 
amrigad, saubari vinmes pirovnuli Tvisebebis ganxilvaze 

gadavida TandaTan, mcire dozebiT da saubris TiToeuli monawile 
odnav waaxalisebda meores da Tanac pasuxismgeblobas kisrulobda, 
rom saubars ar miecema Woraobis xasiaTi.  rakiRa pirovnuli 
Tvisebebis gansja ase faqizi Temaa, ar iqneba urigo, mkvlevarma 
saubarSi moixsenios iseTi pirovnebac, vis Sesaxeb sulac ar 
ainteresebs informatoris azri. xolo roca Seexebian konkretul 
pirovnebas, aSkara ar iqneba saubris kalapotidan amovardna da Temis 
Secvlac TiTqmis SeumCneveli gaxdeba. 

aRniSnuli dialoguri fornmati momaval liders daexmareba 
sakuTari samuSaos SesrulebisTvis saWiro informaciis SegrovebaSi. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. strategiuli dagegmva 
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aRniSnuli Tavi warmodgenilia saqarTvelos teqnikuri 
universitetis profesoris giorgi baRaTurias wignidan 
,,strategiuli dagegmva, meTodologiuri safuZvlebi“. momavali 
lideris cnebasTan dakavSirebiT aucilebelia, gavacnoT mas 
strategiuli dagegmvis wanamZRvrebi biznesis dagegmvasTan 
dakavSirebiT. aRniSnuli Tavi mTlianad eyrdnoba prof. giorgi 
baRaTurias Sexedulebebs da maTi mniSvnelobis Secvla ar xdeba. 
mocemul TavSi Cven gavecnobiT mraval informacias, rac wignis 
avtoris mier iqna moZiebuli da dalagebuli. 

marTvis Teoria 
nebismieri organizmis, sawarmos, sazogadoebis, teqnikuri Tu 

ekonomikuri  sistemis, saxelmwifos Tu sasoflo TviTTmmarTvelobis 
met-naklebad sicocxlisunariani funqcionireba uSualod 
ukavSirdeba marTvis im principebsa da sistemas, romelic .am 
organizaciis (sawarmos, sazogadoebis, qveynis) marTvisTvis 
gamoiyeneba. efeqtiani marTvis ganxorcielebis erT-erTi aucilebeli 
winapirobaa startegiuli dagegmvis meTodebis gamoyeneba, 
gansakuTrebiT didi ganzomilebis mqone obieqtebisTvis. 

zogadi sociologiuri ganmartebiT, marTva adamianTa 
mizanSewonili organizaciaa, maTi imgvari koordinacia, romelic 
uzrunvelyofs ama Tu im sistemis axal mdgomareobaSi gadayvanis 
process.  

sxva ganmartebebiT: 
 marTva moRvaweobis gansakuTrebuli saxeoba, adamianTa 

araorganizebuli masis gardaqmna efeqtian, mizanmimarTul da 
mwarmoeblur jgufad. 

 socialuri cvlilebebis stimulatori. ganaTlebis 
,,afeTqeba” _ ramdenadac metia ganaTlebuli adamiani, miT ufro metia 
organizaciis (da marTvis) moTxovnileba da piriqiT. 

 dagegmvis, organizaciis, motivaciis da kontrolis procesi 
organizaciis miznebis Camoyalibebisa da miRwevis mizniT. 

marTvis principebi warmoiqmna jer kidev uxsovar dros, roca 
sazogadoeba pirvelyofili Temuri principebiT iyo mowyobili. 
sakvebis mopoveba da mtrebisgan Tavdacva maSin adamianebisgan 
moiTxovda SeTanxmebul moqmedebas. marTvis principebis Casaxva 
miekuTvneba Zveli welTaRricxviT IX – VII aTaswleulebs.  

am periodSi daiwyo gadasvla samomxmareblo tipis ekonomikidan 
(nadiroba, Tevzaoba, nayofis Segroveba da sxv.) materialuri 
faseulobebis warmoebis ekonomikaze. III aTaswleulSi egvipteSi 
Zlier ganviTarda saxelmwifo marTva, amasTan, saxelmwifo iyo 
rogorc politikuri organo, aseve, sameurneo subieqti. V-IV 
saukuneebSi sokratem saberZneTSi gamoavlina marTva, rogorc 
moRvaweobis gansakuTrebuli saxeoba da daadgina misi 
universaluroba.  

uZvelesi saxelmwifoebis organizeba, maT mier ganxorcielebuli 
grandiozuli proeqtebi – babilonis kiduli baRebi, inkebis qalaqebi 
tenotitClani da maCu-pikCu, egviptis piramidebi SeiZleboda 
aSenebuliyo mxolod mravali adamianis koordinirebuli, 
organizebuli ZalisxmeviT. saxelmwifo marTvis  SesaniSnavi 
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adreuli nimuSebia uZvelesi imperiebi _ CineTis, sparseTis, 
aleqsandre makedonelis imperia, roca Seuferxeblad imarTeboda 
udidesi teritoriebi, dabolos, romis imperia, romelsac saxelmwifo 
marTvis mkafiod Camoyalibebuli sistema  hqonda.  

marTvis da dagegmvis mkafio struqturis mqone 
disciplinirebuli romauli legionebi marSiT ipyrobdnen cudad 
organizebul evropul da aziur qveynebs. romis imperias hqonda im 
dros saukeTeso kavSirgabmulobis sistema - aSenebdnen SesaniSnavi 
gzebs, romelTagan nawili dResac gamoiyeneba. gzebis meSveobiT 
xdeboda gadasaxdebis drouli akrefa, vaWrobisa da warmoebis  
ganviTareba, jarebis swrafi gadaadgileba.  

XX saukuneSi menejmentis specialistebi ukve Teoriulad 
daasabuTeben, rom nebismieri organizaciis warmatebis erT-erTi 
umniSvnelovanesi pirobaa mis sxvadasxva nawilebs Soris kargi 
kavSiris arseboba. romis imperiis dRegrZelobis erT-erTi winapiroba 
swored kargi gzebic iyo VIAA EST VITAL – gza sicocxlea, _ 
imdroindeli romauli sentenciac amas adasturebs. XX saukunis 
miwuruls saqarTvelos aRorZinebac garkveulad gzas daukavSirdeba, 
daiwyeba – „didi abreSumis gzis“ aRorZineba (proeqti “traseka”). 

 sazogadoebis ganviTarebasTan erTad rTuldeboda marTvis 
xelovnebac. evropaSi samrewvelo revoluciis periodSi _ XVIII –XIX 
saukuneebSi, marTvis Sroma gamoeyo sakuTrebas. mesakuTreebi 
qiraobdnen garkveuli tipis adamianebs, romelTac andobdnen 
sawarmoebis marTvas, Caisaxa mmarTvelis, anu menejeris profesia. XIX 
saukunis dasawyisSi marTvis sferoSi revoluciurma gardaqmnebma 
xeli Seuwyo menejerebis Sromis gamocalkevebas, normebisa da 
standartebis SemoRebas, Tanamdebobrivi instruqciebisa da 
pasuxismgeblobis mkafiod gansazRvras. XX saukunis ukanasknel 
meoTxedSi marTvis Sroma kvlav Tvisobrivad Seicvala informaciis 
kompiuterebiT gadamuSavebis SesaZleblobis gaCenis gamo.   

marTvis mecnieruli meTodebis damuSavebis aucilebloba 
Tavdapirvelad samrewvelo revoluciam warmoqmna, mamapapuri 
meTodebiT ukve SeuZlebeli iyo sul ufro mzardi warmoebis marTva 
da saWiro xdeboda iseTi meTodebis gamoyeneba, romlebic axlad 
fexadgmul kapitalizms efeqtiani ganviTarebis SesaZleblobas 
miscemda.  

sazogadoebrivi warmoebis marTva gaxda marTvis Teoriis erT-
erTi umniSvnelovanesi mimarTuleba, romelic sabunebismetyvelo, 
ekonomikuri, sociologiuri, sazogadoebrivi da sxva kanonebis 
Segnebuli gamoyenebiT anxorcielebs sawarmoo koleqtivebze 
mizanmimarTul zemoqmedebas.  

 mrewvelobisa da, sazogadod, ekonomikis ganviTareba moiTxovs 
sul ufro met ganaTlebul adamians. meore mxriv, rac ufro metia 
ganaTlebuli adamiani, miT ufro metia organizaciis (da marTvis) 
moTxovnileba da piriqiT. amdenad marTvis procesi socialuri 
cvlilebebis stimulatori xdeba _ iwvevs  ganaTlebaze moTxovnis 
,,afeTqebas”.  

vinaidan warmoebis marTva, upirveles yovlisa, adamianTa da maTi 
gaerTianebebis marTvaa,  amdenad marTvis mecniereba socialur 
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mecnierebas warmoadgens, romelic mecnierebis mravali dargis 
(ekonomikuri, fiziologiuri, pedagogiuri, fsiqologiuri da sxv.) 
miRwevebs emyareba.  axal mecnierebas warmoebis marTvis Sesaxeb 
ewoda menejmenti. 

 pirveli samecniero Sromebi marTvis TeoriaSi, romliTac 
ganzogadebulia marTvis dagrovili praqtikuli gamocdileba, XIX 
saukunis miwurulsa da XX saukunis dasawyisSi gamoCnda. 
mecnierebisa da teqnikis da sazogadoebrivi urTierTobebis 
ganviTarebis kvalobaze warmoebis marTvaSi warmoqmnili aqtualuri 
problematikis gadaWra menejmentis sxvadasxva skolebiT 
xorcieldeboda.  

Tavdapirvelad Camoyalibda mecnieruli menejmentis skola, 
romelic Semdeg sxvadasxva mimarTulebebiT ganviTarda, imis 
mixedviT, Tu ra problemebi iCenda Tavs sul ufro garTulebuli 
marTvis procesis srulyofis dros. ase warmoiqmna administraciuli 
menejmentis mimarTuleba, Semdeg adamianur urTierTobaTa 
menejmentis mimarTuleba, meti yuradReba daeTmo qceviT da 
procesualur midgomebs.  

XX saukunis meore naxevridan marTvis amocanebis gadawyvetis 
dros sul ufro farTod gamoiyeneba  raodenobrivi, sistemuri da 
situaciuri midgomebi.  

samecniero menejmentis fuZemdeblad iTvleba amerikeli inJineri 
frederik teilori (1856-1917). igi ganaTlebiT inJineri iyo, muSaobda 
muSad, ostatad, Semdeg mTavar inJinrad. mogvianebiT konsultanti 
gaxda da Tavisi Sexedulebebi Camoayaliba wignSi `mecniereuli 
menejmentis principebi~ (1911), romelic asaxavs XX saukunis 
dasawyisis industriuli periodis menejeruli azrovnebisa da 
praqtikis Taviseburebebs. 

man pirvelma gansazRvra menejmenti, rogorc `warmoebis 
organizacia~, daamuSava mecnieruli marTvis principebi, romelTac 
`teilorizmi~ ewoda. teilorma es principebi Camoayaliba SromiTi 
operaciebis, standartuli da zedmeti moZraobebis acilebis 
empiriuli analiziT.  

aman saSualeba misca teilors, gaezarda Sromis nayofiereba, 
firmis Semosavali da muSaTa xelfasi. teilorma pirvelma Semoitana 
xmarebaSi `adamianis faqtoris~ cneba. igi did mniSvnelobas aniWebda 
materialur stimulirebas marTvaSi. marTvis miseuli koncefciis 
mTvari  principebia organizaciuli harmonia, ekonomikuri da 
fsiqologiuri mizanSewoniloba. teiloris azriT menejmentis 
principuli mizani unda iyos damqiraveblisa da TanamSromlebis 
maqsimaluri keTildReobis uzrunvelyofa.  

erTis mxriv, damqiraveblisTvis `maqsimaluri keTildReoba~ 
niSnavs ara marto did mogebas mokle vadaSi, aramed sawarmos yvela 
aspeqtis ganviTarebas misi mudmivi warmatebis miRwevis mizniT.  

meores mxriv, TanamSromlisTvis `maqsimaluri keTildReoba~ 
niSnavs ara mxolod droebiT maRal Semosavals, aramed misi unar-
Cvevebis ganviTarebas samuSaos maqsimalurad efeqtianad Sesrulebis 
mizniT. menejmentsa da muSebs Soris winaaRmdegobis daZlevisa da 
efeqtianobis zrdis saSualebad teilori miiCnevda samuSaos 
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sistematurad Seswavlas misi Sesrulebis yvelaze efeqtiani 
meTodebis dadgenis mizniT. maTze dayrdnobiT teilori 
axorcielebda muSebis efeqtian kontrols.  

teilorma sawarmoSi mdgomareobis gaumjobesebis 4 ZiriTadi 
stadia gamoyo: 

 

1. samuSaos Sesrulebis mecnieruli Seswavla; 
2. muSaxelis mecnieruli SerCeva da maTi mudmivi wvrTna 

(treningi); 
3. samuSaos mecnieruli organizaciisa da mecnierulad 

SerCeul-gawvrTnili muSaxelis Serwyma; 
4. menejmentisa da muSaxelis mudmivi da uSualo kavSiri. 
 
teiloris naSromebSi xazgasmulia viwro specializaciisa da 

samuSaos gareSe elementebis maqsimaluri gamoricxvis mkacri 
aucilebloba amocanis arsze yuradRebisa da Zalisxmevis 
koncentraciis mizniT. igi amave koncefcias iyenebs menejmentis 
mimarTac, Tumca gansakuTrebul yuradRebas uTmobs ara menejmentis 
zeda doneebs, aramed zedamxedvelisa da ostatis urTierTobas. 

teiloris principebi farTod iyo danergili da amJamadac 
sakmaod xSirad gamoiyeneba masobrivi warmoebis sawarmoebSi. Tumca, 
es ideebi mis sicocxleSive iqna gakritikebuli muSebis 
garkveulwilad efeqtianad momuSave manqanebis donemde dayvanis gamo. 
aseTma midgomam Semdgomi ganviTareba pova  henri gantis, frenk da 
lilia jilbertebis, g.emersonis, h.fordis SromebSi. 

  teiloris mowafem _ gantma gamoikvlia ara calkeuli SromiTi 
operaciebi, aramed warmoebis procesi mTlianad. man pirvelma danerga 
sawarmos muSaobis kalendaruli gegma, gegmuri grafikebis sistema da 
operatiuli marTva.  

col-qmari jilbertebi 20-ian wlebSi aqtiurad eZebdnen 
nebismieri samuSaos Sesrulebis optimalur (saukeTeso) xerxebs. maT 
pirvelad gamoiyenes fotoaparati da kinokamera muSakTa moZraobis 
Sesaswavlad. maT moigones xelsawyo mikroqronometri – saaTi, 
romelsac SeeZlo Caewera 1/2000 wm xangrZlivobis intervalebi. 
stopkadrebis meSveobiT jilbertebma gamoavlines xelis mtevnis 17 
ZiriTadi moZraoba, romlebsac treblijebi uwodes (jilbert 
wakiTxuli SebrunebiT).  

dakvirvebebiT, gazomvebiT miiRweoda sxvadasxva xelis Sromis 
ZiriTad operaciaTa srulyofa da muSaobis efeqtianobis amaRleba.  

amerikis saavtomobilo industriis damfuZnebelma _ henri 
fordma XX saukunis pirvel naxevarSi daamuSava marTvis Teoria, 
romelmac `fordizmis~ saxelwodeba miiRo. fordis warmoebis 
organizaciis ZiriTadi pirobaa samecniero-teqnikuri siaxleebis 
operatiuli danergva, xelis mZime Sromis manqanebiT Secvla, 
saamqroebSi sisufTavisa da simyudrovis uzrunvelyofa, 
avtomobilebis maRali xarisxi, maTi servisuli momaxurebis qselis 
ganviTareba.  
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mrewvelobis miznad fords miaCnda ara mxolod momxmarebelTa 
dakmayofileba, aramed maTi Seqmna, muSaTa Sromis maRali 
anazRaurebisa da produqciaze fasebis Semcirebis miRweva. 

XX saukunis pirveli meoTxedis menejmentis udidesi 
warmomadgenelia frangi inJineri anri faioli (1841-1925) – 
administraciis Teoriis (1916) avtori. igi ganaTlebiT samTo inJineri 
iyo. muSaobda frangul samTo-metalurgiul kombinatSi jer inJinrad, 
Semdeg mTavar menejerad, direqtorad. Madministraciuli Teoriis 
Tanaxmad, warmoebis efeqtianobis miRweva SesaZlebelia ara mxolod 
samuSao adgilisa da saamqros, aramed mTlianad organizaciis  
(sawarmos) srulyofiT.  

marTvis fuZemdeblur principebad faioli ganixilavda 
Zalauflebisa da pasuxismgeblobis Sexamebas, disciplinas, 
xelmZRvanelobis erTianobas, kerZo interesebis saerTo 
interesebisadmi damorCilebas, TiToeulis iniciativas, korporaciul 
ganwyobas da a.S. faiolim pirvelma dayo administraciis moqmedeba 
sxvadasxva operaciebad da funqciebad.  

es funqciebia: dagegmva, organizacia, motivacia (Sromis 
stimulireba), koordinacia da kontroli.  

praqtikulad menejmentis Tanamedrove gageba faiolis 
interpretacias eyrdnoba, romelTanac Sexamebulia sxvadasxva 
mimdinareobebi. 

 
marTva: menejmenti Tu administracia 
efeqtiani saxelmwifo marTvisTvis gansakuTrebiT mniSvnelovania 

sakanonmdeblo xelisuflebis Seuferxebeli funqcionireba, rac, 
pirvel rigSi, sworad da mkafiod Camoyalibebuli kanonebis miRebas 
gulisxmobs. kanonebis SemuSavebisas ki aucilebelia zustad 
gansazRvruli terminebis gamoyeneba. am TvalsazrisiT sagulisxmoa  
sityvebis: marTva, menejmenti, administracia _ gamoyenebis 
specifikuri mxareebi, vinaidan menejmenti (da ara 
marTva/administracia) gaxda mTavari kategoria, razec Teoretikosebi 
da praqtikosebi saxelmwifo samsaxuris organizaciasTan 
dakavSirebiT kamaToben. sityvebi „menejmenti“ da 
„administracia/marTva“ saxelmwifo samsaxuris organizaciaze 
saubrisTvis imdenad standartul kategoriebad Camoyalibda, rom maT 
gareSe warmoudgenelia gasagebi gancxadebebis gakeTeba am sferoSi. 
am sityvebis terminologiuri aRreva arTulebs saxelmwifo 
menejmentis, rogorc samecniero disciplinis, Camoyalibebas. 
terminologiuri uzustobebi ki Tavis mxriv, konceptualur aRrevas 
uwyobs xels. 

istoriulad  did britaneTSi administratorebis 
(administratoris) samsaxuri, rac ZiriTadad mamakacebis prioteti 
iyo, Tavdapirvelad SedarebiT prestiJulad iTvleboda. am dros 
termini `menejeri~ iSviaTad gamoiyeneboda oficialuri 
samsaxurebrivi Tanamdebobebis gamosaxatavad. axla sxva suraTi 
gvaqvs _ administratori (romlis funqciebs ZiriTadad qalebi 
asruleben)  naklebad prestiJuli da dabalanazRaurebadi 
samsaxurebrivi poziciis gamomxatveli sityva gaxda, miuxedavad imisa, 
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rom administrators damoukideblad SeuZlia masze dakisrebuli 
amocanebis gadawyveta. amJamad menejeri ufro prestiJuli 
Tanamdebobis gamomxatvelia, menejeris pozicia (Tanamdeboba) 
gulisxmobs liders, romelic Tavisi funqciebis Sesasruleblad 
ramdenime aTeuli an aseuli adamianis xelmZRvaneloba, marTva uwevs.  

vebsteris leqsikonis ganmartebiT sityva `menejmenti~ niSnavs _ 
`resursebis organizacia da marTva sasurveli miznis misaRwevad”.  

aqedan gamomdinare, ras niSnavs saxelmwifo menejmenti? ras 
gulisxmobs termini `menejmenti”, roca saubaria saxelmwifo 
menejmentze?  

riTi gansxvavdeba termini `menejmenti” terminisagan 
`administracia”? vin miekuTvneba saxelmwifo menejerebs _ merebi, 
gubernatorebi Tu prezidentebi, municipaluri mmarTvelebi, mdivnebi, 
sagangebo rwmunebulebi, kanonmdeblebi, mosamarTleebi? 

 
j. muSkini “saxelmwifo menejmentis” gansazRvrebis nacvlad mis 

Semadgenel elementebs gamoyofs: 
• personalis marTva; 
• samuSao Zalis dagegmva; 
• koleqtiuri SeTanxmebis miRweva da SromiTi urTierTobebis 

marTva; 
• saqmianobis produqtiulobisa da efeqtianobis Sefaseba; 
• organizacia/reorganizacia; 
• finansuri menejmenti; 
• Sefaseba da programisa da menejmentis auditi. 
 
l. gulikma ki, marTvis ZiriTadi arsi gamoxata abreviaturaSi 

„POSDCRB“  
Planning (dagegmva),  
Organising (organizacia),   
Staffing (sakadro politika),  
Directing (xelmZRvaneloba),  
Coordinating (SeTanxmeba),  
Reporting (angariSgeba),  
Budgeting (biujetis Sedgena). 
a. grei aRniSnavs, rom `terminis `menejmenti~ gamoyeneba 

sxvadasxva saqmianobisTvis ubralod mosaxerxebeli meqanizmi ki ar 
aris azris gadmosacemad, aramed ufro mniSvnelovani ram, rasac 
realobaze garkveuli zegavlenis moxdena SeuZlia. sityvebis 
gamoyeneba meqanikurad ar xdeba da `menejmentis~ SemTxvevaSi 
sxvadasxva nagulisxmev mniSvnelobas (implikacias) ukavSirdeba~.  

enaSi amgvari cvlilebebi ZiriTadad saxelmwifo seqtoris 
revoluciuri transformaciis _ Zveli saxelmwifo marTvidan (old 
public administration) axal saxelmwifo marTva-menejmentamde (new public 
management) gamoxatulebad aRiqmeba. 

realurad am terminebis gavlena damokidebulia imaze Tu 
ramdenad xSirad gamoiyeneba isini kanonebSi, akademiur kvlevebSi, 
oficialur moxsenebebSi, saubrebSi da a.S. realobisa da enis 
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urTierTobis analizis TvalsazrisiT metad sainteresoa jon 
ostinis naSromi `rogor gavakeToT sagnebi sityvebiT”. j. ostins 
miaCnia, rom ena mxolod faqtebis konstatacias ki ar axdens, aramed 
Semsruleblis funqciasac asrulebs. Semsruleblis funqciis 
matarebeli ena ki, iseTi enaa, romelic „raRacas akeTebs realurad 
da realobisTvis“.  

Semsruleblis funqciis mqone komunikaciad ki avtori iseT 
komunikacias miiCnevs, romelic ar izRudeba ukve dasaxelebuli da 
WeSmaritebad aRiarebuli semantikuri (leqsikuri) Sinaarsis mxolod 
gadacemiT. saqarTvelos parlamentis kvleviTi departamentis 
analitikuri ganyofilebis azriT, sityvebi „menejmenti“ da 
„administracia/marTva“ swored Semsruleblis rolSi gamodis.  

es mosazreba ewinaaRmdegeba tradiciul midgomas, romlis 
mixedviTac komunikacia erTi mosaubridan meoresTvis sityvis 
mniSvnelobis gadacemas gulisxmobs, magram aSkaraa, rom es sityvebi 
wminda semantikuri mniSvnelobis garda, sxva damatebiTi 
implikaciebis matarebelia da maTi gamoyeneba mosaubris konkretul 
ganzraxvebs ukavSirdeba.  

saxelmwifo seqtoris marTvam mniSvnelovani transformacia 
ganicada XX saukunis miwurulidan. saxelmwifo marTvis mkacri, 
biurokratiuli forma, romelic manamde dominirebda, Secvala 
moqnilma, saxelmwifo menejmentis bazarze orientirebulma formam.  

axali saxelmwifo menejmenti sxvadasxva qveyanaSi sxvadasxva 
formiT dainerga saxelmwifo seqtoris marTvis istoriuli bunebidan 
da reformis amocanebidan gamomdinare. magaliTad, skandinavur 
qveynebSi aqcenti gakeTda Sesrulebis menejmentze, amerikis 
SeerTebul Statebsa da didi britaneTis gaerTianebul samefoSi ki 
yuradReba gamaxvilda sabazro tipis meqanizmebsa da momsaxurebis 
xarisxis gaumjobesebaze.  

miuxedavad imisa, rom reformebis grZelvadiani Sedegebi 
empiriulad dasabuTebuli ar iyo, reformatorebi SeTanxmdnen, rom 
ganviTarebad qveynebs saxelmwifo seqtoris marTvis gaumjobesebis 
mizniT uari unda eTqvaT saxelmwifo marTvis tradiciul modelze 
da daenergaT axali saxelmwifo menejmenti. 

axali zelandiis saxelmwifo menejmentis modeli sanimuSod 
miiCneva Tanamedrove tipis administraciul reformebSi. am modelze 
muSaoba jer kidev 1988 wels daiwyo. reformis konkretuli amocanebi 
daaxloebiT amgvari iyo: 

 biujetis Sedgenisas orientireba danaxajebze da ara 
Semosavalze; 

 sicocxlis bolomde xelmZRvanelebis daniSvnis praqtikaze 
uaris Tqma; 

 im menejerTa gaTavisufleba, romlebic aramiznobrivad 
iyenebdnen biujets; 

 individuluri samuSao kontraqtebi TiTqmis yvela doneze;  
 wliuri angariSebi;  
 auditis mier momzadebuli finansuri da organizaciuli 

angariSebi da a.S. 
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reformis TiToeuli elementi emsaxureboda, erTi mxriv, 
Tavrobas/saministroebsa da, meore mxriv, departamentebsa da sxva 
erTeulebs Soris momxmareblis da mimwodeblis tipis urTierTobis 
Camoyalibebas an gaZlierebas. „kontraqtze“ damyarebulma 
urTierTobam mTlianad Secvala saxelmwifo marTvis tradiciuli 
sistema. Zveli saxelmwifo marTvidan axal saxelmwifo menejmentze 
gadasvla ZiriTadad Semdeg princips emyareboda: menejeri ar aris 
pasuxismgebeli Sedegebze, Tu mas ara aqvs moqmedebis Tavisufleba. es 
imas niSnavs, rom menejers saSualeba unda hqondes damoukideblad 
marTos Tavisi organizacia. axali zelandiis magaliTma gvaCvena, Tu 
rogor SeiZleba kerZo seqtorSi gamoyenebuli efeqtiani menejmentis 
danergva da ganviTareba saxelmwifo seqtorSi. saxelmwifo 
menejmentis Semadgeneli nawilebi `strategia~, `personalis marTva~, 
`finansuri menejmenti da kontroli~ umeteswilad biznesidan 
damkvidrda.  

es procesi SeiZleba davaxasiaToT ara rogorc mxolod axal 
ekonomikur sistemaze gadasvla, aramed rogorc mTlianad 
sazogadoebis da misi yvela institutis fundamenturi transformacia 
sabazro ideologiis Sesabamisad. 

j. boinma  dasva aseTi SekiTxva:  
„Secvala Tu ara saxelmwifo menejmentma (public management) 

saxelmwifo marTva (public administration)?“.  
am kiTxvaze pasuxis gasacemad aucilebelia ganvmartoT am 

terminebis mniSvnelobebi. o. hius ganmartebiT, saxelmwifo marTva 
fokusirebulia procesze, procedurebsa da sakuTrebaze, maSin, roca 
saxelmwifo menejmenti bevrad mets gulisxmobs.  

administracia ufro viwroa Tavisi mniSvnelobiT, vidre 
menejmenti da, Sesabamisad, erTidan meoreze gadasvla Teoriasa da 
praqtikaSi cvlilebebis ganxorcielebas gulisxmobs. oqsfordis 
leqsikoni amgvar definicias gvTavazobs: 

 administracia: „administrirebis aqti _ sxvaTa saqmeebis 
marTva an aRsrulebis kontroli“; 

 menejmenti: `saqmeebis warmoeba~, `kontroli sakuTari xeliT~, 
`movaleobis Sesruleba”; 

sityvebis laTinuri Zirebidanac Cans maT Soris arsebuli aSkara 
sxvaoba: administracia momdinareobs sityvidan “minor”-“ministrare” 
da niSnavs: “samsaxursa” da “mmarTvelobas”, xolo menejmenti 
sityvidan “manus” da niSnavs: `sakuTari xeliT kontrols”. 

meriam-vebsteris leqsikonis mixedviT administrireba/marTva 
niSnavs: 

1. administrireba, xelmZRvaneloba, marTva, mmarTveloba, 
winamZRoloba; magaliTad: `me vxelmZRvanelobdi saqvelmoqmedo 
fonds~.  

2. kontroli, zedamxedveloba, meTvalyureoba; magaliTad: 
`mTavari sakiTxi, rasac petre akontrolebda, iyo Sesrulebis 
xarisxi~.  

3. gankargva, ganxorcieleba, aRsruleba; magaliTad: `mama 
gankargavda bavSvebis jibis fuls~. 
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4. Cveneba, warmodgena, prezentacia; magaliTad: `man yvela 
damswres warudgina kritikuli SeniSvnebi~.  

menejmenti/marTva niSnavs: 
1. administrireba, organizeba, movaleobis Sesruleba, zrunva, 

saqmeebis mogvareba, gamklaveba, damuSaveba, koordinireba, gankargva, 
muSaoba. magaliTad: `me SemiZlia muSaTa am jgufs movuaro”, `is 
agvarebda mSoblebis saqmeebs, mas Semdeg, rac isini Zalian 
moxucdnen”. 

2. meTvalyureoba, zedamxedveloba, kontroli. magaliTad: `vin 
uwevs am proeqts zedamxedvelobas?” 

3. miRweva, gadalaxva, gamarjveba, molaparakebis warmatebiT 
dasruleba. magaliTad: man moaxerxa cixidan gaqceva”  

4. damuSaveba. magaliTad: ”am blenders ar SeuZlia Txilis 
damuSaveba” ”. 

5. Tavis gatana. magaliTad: “dReSi naxevari puriTac ki iolad 
gahqondaT Tavi”.  

Cveulebrivi instruqciebis Sesrulebis garda, saxelmwifo 
menejeri fokusirebuli da pasuxismgebelia Sedegebis miRwevaze. 
problema is aris, rom am terminebis martivad Canacvlebis 
SesaZleblobis gamo rogorc Teoritikosebi, aseve praqtikosebi 
upiratesobas `menejments~ aniWeben da amiT mniSvnelovan cvlilebebs 
uyrian safuZvels. sxva sityvebiT rom vTqvaT, menejmenti ufro 
zogadia da met rames gulisxmobs, vidre marTva (administration).  

garkveuli movlenebisaTvis `marTvis~ darqmeva, sxvebisTvis ki _ 
`menejmentis~ ar aris ubralod maTi saxeldeba, es maTTvis 
garkveuli mniSvnelobis miniWebas niSnavs, albaT imitomac, rom es 
saxelebi maT Rirebulebas sxvadasxvanairad afasebs.  

sailustraciod gamodgeba Semdegi magaliTi didi britaneTis 
gaerTianebuli samefos janmrTelobis erovnuli departamentis erT-
erTi xelmZRvaneli piris interviudan. daniSvnamde sul cota xniT 
adre igi ambobs: „...am saxis samuSaos Sesasruleblad radikaluri da 
strategiuli azrovnebis deficits ganvicdidiT.  

saavadmyofoSi ZiriTadad dasaqmebuli iyo mxolod 
administratorebis xrova...“ marTalia, es gancxadeba aRiqmeba rogorc 
empiriuli pretenzia da mas am TvalTaxedviT wavikiTxavT Tu ara, is 
mainc udavo ciliswamebaa. sityvis „ZiriTadad“ damateba miuTiTebs, 
rom departamentSi termini `administratori ~ damamcireblad 
aRiqmeba. magram mxolod es ar aris saintereso.  

mosaubre am terminis gamoyenebiT sakuTar Tavzec saubrobs. igi 
gvamcnobs imasac, rom ar aris administratori igi radikaluri da 
strategiulia _ gaaCnia is Tvisebebi, romlebic, rogorc wesi, 
sanimuSo organizaciebis TanamSromlebs unda hqondeT. 

rogorc zemoT moyvanili magaliTebidan Cans, sityvebs 
`menejmenti~ da `administracia~ Soris arsebuli zRvari 
paradoqsulia. igi ara mxolod ganasxvavebs am or termins, aramed 
aerTianebs kidec. ase rom, im magaliTebis miuxedavad, romlebSic 
Cans am sityvebis gancalkevebis mcdeloba, is, rasac uwodeben 
menejments, aucileblad ukavSirdeba administracias. termini 
„menejeri“ Tavis TavSi aucileblad moicavs termin 
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„administratoris“ mniSvnelobis elementebs. amis damadastureblad 
gamodgeba, Tundac, is faqti, rom menejmentis diskursis 
Tavdapirveli popularizacia saxelmwifo seqtorSi tetCeris xanaSi 
moxda da igi ubralod Caenacvla administraciis diskurss.  

amis paralelurad ki inglisSi Tvlian, rom samTavrobo 
dokumentebsa da ministrTa moxsenebebSi sityva `menejmentis~ 
gamoyeneba modernizaciis magaliTia. am ori terminis gamoyeneba 
imdenad bunebrivad xdeba, rom yvelas aviwydeba isini mxolod 
pirobiTad aRiarebuli kategoriebia: am terminebTan asocirebuli 
kulturuli garkveuloba „WeSmaritebad“ mxolod mas Semdeg 
Camoyalibda, rac moxda maTi xSiri gamoyeneba. 

zemoT moyvanil interviuSi paradoqsuli isaa, rom TiTqos 
„administraciasa“ da „menejments“, rogorc sityvebs, garkveuli 
funqciis Sesruleba mxolod da mxolod imitom SeuZlia, rom isini 
akeTeben „arafers“; ubralod, etiketebia samyaroSi gansxvavebuli 
„sagnebis“ dasaxasiaTeblad.  

realurad ki `menejmentTan~ asocirebuli sityvebi axasiaTebs da 
akanoneben imgvar organizaciul samyaros, romelSic mosaubre 
grZnobs sakuTar upiratesobas, „administratoris“ SemTxvevaSi ki, 
piriqiT, misi prestiJisa da Zalauflebis xarisxi dakninebulia.  

qeTli da jonsi am movlenas `struqturul, simbolur 
Zaladobasac~ ki uwodeben. am terminebis gamoyenebis Sedegad 
miRebuli realoba ki aris „is raRac, rasac SevisunTqavT rogorc 
haers, ar vgrZnobT misgan zewolas; is yvelgan aris da amave dros 
arsad, da misgan Tavis daRweva Zalian Znelia“. 

amrigad, marTva saxelmwifo marTvis SemTxvevaSi politikasTan 
erTad mTavrobis mkafiod gamokveTili funqciaa: realurad 
ganaxorcielos ukve gansazRvruli politikuri RonisZiebebi da, 
amasTanave, aRasrulos saxelmwifos mier gamoxatuli neba.  

marTva araviTar SemTxvevaSi, ar gulisxmobs ubralod 
aRmasrulebeli xelisuflebis funqcias, e. i. mTavrobis sistemaSi 
garkveuli Zalauflebis aRsrulebas, aramed igi saxelmwifos nebis 
ganxorcielebacaa. garkveuli TvalsazrisiT, moqmedebis es areali 
zog SemTxvevaSi aWarbebs mTavrobisTvis kanoniT miniWebul 
uflebamosilebas, zogan ki _ masze mcirea. amdenad, tradiciul 
samTavrobo organoebSi mmarTvelebs pirobiTad SeiZleba vuwodoT 
saxelmwifo menejerebi, xolo maT mier ganxorcielebul saqmianobas 
_ saxelmwifo menejmenti.  

aqve aRvniSnoT, rom menejmentis cnebas ukavSirdeba agreTve  
sityva `xelmZRvaneloba“. imis gamo, rom am sityvas uaryofiTi 
asociaciebi naklebad axasiaTebs, igi ar iTvleba damamcirebel 
terminad da umTavresad gamoiyeneba, rogorc imijis Seqmnis ZiriTadi 
resursi. amasTanave, saxelmwifo seqtorze saubrisas es sityva 
araviTar gaugebrobas ar iwvevs. 

rogor unda moiqcnen kanonmdeblebi, Teoritikosebi da 
praqtikosebi, romlebic aRmoCndnen sityvebis `menejmenti~ da 
`xelmZRvaneloba~ upiratesobis winaSe sityva „administraciasTan“ 
SedarebiT. romeli termini unda gamoiyenon maT saxelmwifo 
organizaciis saqmianobis aRsawerad? saqarTvelos parlamentis 



 72

kvleviTi departamentis analitikuri ganyofilebis azriT, 
mizanSewonili iqneba, rom maT Tavi aaridon terminebis daaxlovebas, 
Canacvlebas da am terminebs Soris arsebuli gansxvavebebis 
ugulebelyofas.  

piriqiT, sasurvelia, rom detalurad iqnas Seswavlili da 
aRiweros am terminebis mniSvnelobaTa zusti Strixebi, raTa 
maqsimalurad SeizRudos maTi erTmaneTSi martivi Canacvleba, 
amasTanave, mosazrebebis advilad da komfortulad gamoxatva 
terminebis implikaciebTan dakavSirebiT. 

terminebis aRrevam SesaZloa garkveuli Sinaarsobrivi 
gaugebroba gamoiwvios. magaliTad, inglisuri sityva „public“ 
konteqstis mixedviT qarTulad SeiZleba iTargmnos rogorc 
„saxelmwifo“, „sajaro“ an „sazogadoebrivi“, Tumca xSirad xdeba am 
sityvebis aRreva da maTi meqanikuri Canacvleba; `erTiani erovnuli 
gamocdebi~ ar gulisxmobs nacionaluri niSniT Catarebul 
gamocdebs, amdenad upriani iqneboda Tu mas saxelmwifo gamocda 
daerqmeboda. an aseTi gancxadeba _ `... mimdinareobs narCenebis 
marTvis maregulirebeli kanonis proeqtze muSaoba~. aq `narCenebis 
marTva~ „waste management“-is sruli kalkia da qarTulad 
arabunebrivad JRers. 

 
warmoebis marTvis zogadi principebi 
faiolim Camoayaliba Mwarmoebis marTvis 14 zogadi principi, 

romlebic dResac aqtualuria: 
Sromis danawileba; samuSaos danawilebis, specializaciis 

mizania ufro meti raodenobis da ukeTesi xarisxis samuSaos 
Sesruleba arsebuli  ZalisxmeviT. es miiRweva im miznebis 
SemcirebiT, romlebic  yuradRebas da Zalisxmevas iTxovs.   

uflebamosileba da pasuxismgebloba; uflebamosileba – aris 
brZanebis gacemis  ufleba, pasuxismgebloba ki misi Sebrunebuli 
Semdgenelia. vinc brZanebebs gascems, pasuxsac is agebs Sedegebze. 

disciplina; disciplina varaudobs firmasa da mis 
TanamSromlebs Soris miRweuli SeTanxmebebisadmi morCilebas da 
maTdami pativiscemas. am SeTanxmebebis dadgena unda iyos  
xelmZRvanelTa erT-erTi umTavresi amocana. disciplina 
iTvaliswinebs, agreTve, sanqciebis samarTlianad gamoyenebas. 

erTmmarTveloba; muSaki davalebebs unda Rebulobdes mxolod 
erTi uSualo xelmZRvanelisgan. 

mimarTulebis erTgvarovneba; yoveli jgufi, romelic moqmedebs 
erTiani miznis farglebSi, gaerTianebuli unda iyos erTiani gegmiT 
da unda hyavdes erTi xelmZRvaneli. 

piradi interesebis  saerTosadmi damorCileba; erTi muSakis an 
jgufis interesebi ar unda aRematebodes ufro didi masStabis 
kompaniis an organizaciis interesebs. 

personalis dajildoeba; imisaTvis, rom mivaRwioT muSakTa 
erTgulebas da mxardaWeras, isini Tavisi muSaobisaTvis samarTlian 
gasamrjelos unda Rebulobdnen. 

centralizeba an decentralizeba; iseve, rogorc samuSaos 
danawileba da specializacia, centralizaciac bunebrivi 
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mdgomareobaa. Tumca, centralizaciis xarisxi SeiZleba Seicvalos 
konkretuli pirobebidan gamomdinare. amitom warmoiqmneba sakiTxi 
centralizaciasa da decentralizacias Soris swori proporciis 
Sesaxeb. 

skalaruli mizani - kavSiris jaWvi; es aris pirovnebaTa rigi, 
romlebic xelmZRvanel Tanamdebobebze imyofebian dawyebuli 
umaRlesidan da damTavrebuli yvelaze dabali rgolis 
xelmZRvanliT. biznesis intersebidan gamomdinare, firmaSi unda 
arsebobebdes Sesabamisi ierarqiuli sistema. 

wesrigi; adgili yvelasTvis da yvela Tavis adgilze. 
samarTlianoba;  
kadrebis dabali denadoba; personalis samuSao adgilis 

stabiluroba. kadrebis maRali denadoba amcirebs organizaciis 
efeqtianobas. umjobesia saSualo donis xelmZRvaneli, romelic 
ufrTxildeba Tavis adgils, vidre niWieri menejeri, romelic adre 
midis da ar enaRvleba Tavisi samuSao adgili. 

iniciativa; iniciativa varaudobs gegmis damuSavebas da misi 
warmatebuli realizaciis uzrunvelyofas. es organizacias Zalas da 
energias aniWebs. 

korporaciuli ganwyoba - TanamSromelTa maRali moraluri 
done; kavSiri Zalaa, romelic miiReba personalis harmoniis Sedegad. 

faiolis principebis msgavsia marTvis mecnierebis Teoretikosis, 
ingliseli mecnieris g.emersonis (1853-1931 ww) mier Camoyalibebuli 
sawarmos marTvis 12 principi: 

1. mkafiod Camoyalibebuli sawarmos miznebi da amocanebi; 
2. keTilgonivruli midgoma yoveli saqmisadmi; 
3. kompetenturi sabWos arseboba; 
4. disciplina; 
5. samarTlianoba; 
6. saimedo, swrafi da mudmivi aRricxva; 
7. samuSaoTa dagegmva; 
8. normebis Sesruleba; 
9. samuSaos morgeba garemosadmi; 
10. warmoebis saSualebaTa normireba; 
11. instruqtireba; 
12. Sromis anazRaurebis mizanSewonili sistema. 
g.emersonma SeimuSava marTvis maqsimaluri efeqtianobis meTodi 

rogorc warmoebis dargSi, ise sazogadoebrivi saqmianobis TiTqmis 
yvela sferosTvis. 

1927 wels JenevaSi daarsda ,,mmarTvelobis saerTaSoriso 
instituti”, xolo 1959 wels ,,mmarTvelobis meTodebis swavlebis 
centrebis  saerTaSoriso asociacia”. 

XX saukunis 30-50 wlebSi gavrcelda mecniereuli menejmentis 
neoklasikuri skolis Sexedulebebi, an adamianur urTierTobaTa 
skola, romelsac miekuTvnebian germaneli fsiqologi 
h.miunsterbergi, amerikelebi _ m.foleti da e.meio.  

isini Tvlidnen, rom warmoebis procesSi  marTvis simZimis 
centrma unda gadainacvlos adamianebs Soris urTierTobebze. 
marTvas isini Seiswavlidnen fsiqologiisa da sociologiis 
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meTodebis gamoyenebiT, e. i. adamianis qcevis mecnierebiT. am Teoriis 
Tanaxmad adamiani aris yuradRebis mTavari obieqti, amitom Tvlidnen, 
rom kandidatebis SerCeva unda ganxorcieldes testirebiT, momavali 
TanamSromlebis erTmaneTTan ETavsebadobis SemowmebiT, midrekilebiT 
sxvadasxva profesiebisadmi, rekomendebulia fsiqologiuri 
zemoqmedebis gamoyenebac muSakTa moRvaweobis gasaumjobeseblad. 

 50-iani wlebis bolos adamianur urTierTobaTa skola 
gardaiqmna ,,qcevis” anu beihevioristul (inglisuridan “behaviour” – 
qceva) mecnierebad, romlis TvalsaCino warmomadgenlebi _ 
r.laikarti, d. makgregori, a.maslou Tvlidnen, rom firmaSi marTvis 
efeqtianobis gazrda unda ganxorcieldes ara pirovnebaTaSorisi 
urTierTobebis mowesrigebiT, aramed TiToeul adamianze 
zemoqmedebiT stimulirebis sxvadasxva meTodebis saSualebiT. amJamad 
es meTodebi  personalis marTvis samecniero safuZvelia. 

 
ra aris kargi marTva? _ oTxi magaliTi kargi menejeris Sesaxeb. 
1. adam smiti – xalxTa simdidre. 1910 w. Sromis ganawileba. 

dReSi 1 kaci 20 qinZisTavs (`bulavkas~) akeTebs. Sromis danawilebiT 
miviReT 18  operacia: mavTulis gaWimva, gamarTva, daWra, wamaxvileba, 
maryuJis gakeTeba,... gaTeTreba,  qaRaldze damagreba. Sedegi?  swori 
marTviT 10 kacma dReSi gaakeTa 48 aTasi. e. i. erTma _ 4800, 240-jer 
meti. 

 
2. j. pol geti (navTobis magnati) – biznesi biznesia. 

mrewvelobis dargis miuxedavad, biznesis principebi ar icvleba. 
menavTobem warmatebas miaRwia TviTmfrinavmSeneblobaSi. 

magram, es imas ar niSnavs, rom am magaliTis mixedviT nebismieri, 
Tudac kargi menejeruli  ganaTlebis mqone adamiani nebismieri sxva 
dargis kargi menejeri iqneba. imisaTvis, raTa erTi dargis menejerma 
ivargos meore dargSi, saWiroa 2 aucilebeli pirobis Sesruleba.  

jer erTi _ im menejers, romelsac vuxmobT misTvis axali 
dargis marTvisaTvis, unda hqondes seriozuli, warmatebuli 
menejeruli gamocdileba. mas ukve praqtikuli saqmeebiT unda hqondes 
damtkicebuli, rom kargi menejeria. navTobis biznesSi warmatebuli 
saqmianobiT j. pol getim daamtkica, rom igi kargi menejeria. 
winaaRmdeg SemTxvevaSi, ar iqneboda miliarderi.  

meore _ axali dargi organizacia unda iyos. aq unda arsebobdes 
met-naklebad kargad Camoyalibebuli organizaciuli struqtura, 
xolo TanamSromlebi Tavisi saqmis specialistebi unda iyvnen.  

Tu es pirobebi ar sruldeba, maSin karg menejers imis 
SesaZlebloba mainc unda hqondes, rom Camoayalibos efeqtianad 
moqmedi  struqtura, daakompleqtos organizacia profesionali 
kadrebiT da Seuferxeblad ganaviTaros TanamSromelTa saqmianobis 
motivaciis principebi. magaliTad, sabWoTa kavSiris  drois 
kolmeurneobas an sxva sawarmos miuxedavad calkeuli niWieri 
menejerebis dauRalavi mcdelobisa, saboloo angariSiT, mainc 
veraferi Sveloda.  

j. pol getis SemTxvevaSi mas daxvda TviTmfrinavTmSeneblobis 
dargi, romelic, marTalia, cudad iyo organizebuli, magram mainc 
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moqmedi struqtra gaxldaT, xolo TanamSromlebi Tavisi saqmis 
specialistebi iyvnen. saWiro iyo maTi efeqtianad organizeba da 
motivacia. 

 
3. kargi marTva piter drukeris mixedviT - Doing the right 

things. Doing things right (kargi nivTebis kargad damzadeba), Sedegze 
orientireba.  

 
4. siuzen donelma gamoikvlia 2500 warumatebeli xelmZRvaneli. 

ra aris maTi warumateblobis ZiriTadi mizezebi? 
I. potenciurad warumatebel menejers ainteresebs mxolod 

maRali xelfasis miReba  da piradi komforti. mas ainteresebs ara 
sawarmos saqmianoba, aramed piradi maRali Semosavali _ ra gavakeTo 
amisTvis?  (unda gainteresebdes saqme da, rogorc Sedegi, maRali 
anazRaureba). 

II. mdgomareobis simboloebi _ kabineti, manqana, samuSao magida, 
saxli. kabineti gatenilia maTi statusis damadasturebeli 
atributebiT (cocxali  muzeumi _ sigelebi, mowmobebi, fotoebi, 
gadaRebuli zemdgomebTan erTad _ ai visTan vmegobrob). 
CaxuWuWebuli xelmowera – cudi niSania. (sisadave _ realuri da 
damsaxurebuli warmatebis niSani). 

III. ainteresebs mxolod sakuTari persona. cudi Sefi zrunavs 
sakuTar Tavze (am dros sxvebi ar axsovs), kargi _ TanamSromlebze, 
icis ra problemebi aqvT maT. napoleonma yvela gvardielis saxeli 
icoda. cuds hyavs utvino moadgileebi (Wkvianis eSinia, vaiTu 
Tanamdeboba wamarTvaso), kargs _ Wkviani. karis masxaras fenomeni. 

IV. TanamSromelTa warmatebuli Sedegis miTviseba, sakuTari 
TanamSromlebis warmatebis miCqmalva. 

V. TviTizolireba koleqtivisgan da saerTod sxvebisgan. 
dakavebulia sakuTari TaviT da dros simartoveSi atarebs. TandaTan 
kargavs urTierTobas sxva adamianebTan, xelqveiTebTan (zogjer 
ojaxTanac). amitom fsiqologebi urCeven top-menejerebs _ moawyon 
Sexvedrebi koleqtivTan, erToblivi piknikebi da a.S. (qarTvelebs es 
ar gvemuqreba _ megobrebi, naTesaoba, gaucxoebis problema ar 
gvidgas. aq sxva problemaa, naTesauri urTierTobebis gamo 
samsaxurSi profesionalizmis mniSvnelobis ukana planze dayeneba). 

VI. azrebisa da grZnobebis damalva. ar unda geSinodes 
sakuTari emociebis gamJRavnebis (zrdilobis farglebSi), unda iyo 
uSualo. 

marTvis erT-erT mTavar principad SeiZleba CaiTvalos 
saqmisadmi integrirebuli midgoma (parki mTlianad unda dainaxo, 
rodesac axali jiSis xes rgav). unda imoqmedo ise, rom 
gadawyvetileba upasuxebdes konkretul gansazRvrul situacias.  

politikuri procesebis (saxelmwifos) marTvis Tanamedrove 
principebi. 

20-30-ian wlebSi msoflio ekonomikurma krizisma gaaZliera 
saxelmwifos roli sazogadoebis ekonomikur da socialur 
cxovrebaze. TandaTan wamoiWra imis aucilebloba, rom  mecnieruli 
meTodebi gamoyenebuliyo ukve politikuri procesebis marTvisTvis.  
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am periodSi gamoikveTa organizaciis damokidebuleba 
garemosadmi, rac marTvis 3 modelis saxiT Camoyalibda: 

A) administraciuli = direqtiuli = mbrZanebeli da 
Semsrulebeli organoebi. aq yvelafrze pasuxismgebelia mbrZanebeli. 
Semsrulebebli TavisiT arafers akeTebs. 

B) situaciuri = reaqtiuli = normatiuli qmedeba. mocemulia 
erTgvari traeqtoria situaciis cvlilebisas. 

C) strategiuli = proaqtiuri = Segueba garemosTan, miznobrivi 
da sistemuri midgoma. amisaTvis saWiroa strategia.  

krizisis periodSi ufro efeqtiania administraciuli modeli. 
metad mniSvnelovani roli miekuTvneba saxelmwifos krizisidan 

gamoyvanis saqmeSi aSS-is prezidents _ franklin delano .ruzvelts 
(aSS-is 32-e prezidenti, marTavda qveyanas 1933-1945 wlebSi, arCeuli 
iqna oTxgzis). saxelmwifos ekonomikaSi Careva Teoriulad daasabuTa 
ingliselma mecnierma j.keinsma 30-iani wlebis bolos.  

ekonomikis saxelmwifo regulireba sabazro ekonomikis 
pirobebSi xorcieldeba ori ZiriTadi mimarTulebiT: 

 saxelmwifos gamgeblobaSi arsebuli sawarmoebis uSualo 
marTva; 

 sabazro ekonomikis iribi saxelmwifo regulireba 
saxelmwifo biujetis, sagadasaxado da sabaJo politikiT, sakredito-
fuladi sistemiT da a.S. 

II msoflio omis Semdeg keinsis Teoria saxelmwifos ekonomikuri 
politikis Sesaxeb gamoiyena dasavleTis yvela qveyanam da maT 
brwyinvale Sedegebs miaRwies.  

politikur procesebSi marTvis zogadi principebis gamoyenebis 
SesaZlebloba faqtobrivad amerikelma maTematikosma norbert 
vinerma daasabuTa naSromiT ,,kibernetika, anu marTva da komunikacia 
cocxal organizmebsa da meqanizmebSi” (1948). vineris mixedviT 
marTvis principebi erTgvarovani iyo rogorc cocxali 
organizmebisTvis, aseve teqnikuri sistemebisa da sazogadoebisTvis, 
rogorc ekonomikuri, ise politikuri  procesebisTvis.  

am periodidan sul ufro TvalsaCino gaxda saxelmwifo marTvis 
sabWoTa sistemis CamorCena. es gasagebic iyo. sabWoTa komunisturi 
ideologiis TvalsazrisiT sazogadoebis marTvis principebi erTxel 
da samudamod savsebiT ganisazRvra marqsizm-leninizmis moZRvrebiT.  

amrigad, sruliad bunebrivia, rom kibernetika sabWoTa kavSirSi 
burJuaziul crumecnierebad gamocxadda, sazogadoebis marTva e.w. 
,,mecnieruli komunizmis“ meTodebiT xorcieldeboda, qveynis 
ekonomikuri sistemisa ki _ administraciul-mbrZanebluri meTodebiT, 
romlebic politbiuros dadgenilebebiT ganisazRvreboda da 
savsebiT gamoricxavda arsebuli realobis gaTvaliswinebas, anu 
marTvis procesSi ukukavSiris rgolis gaTvaliswinebas.  

saxelmwifo marTvis sabWouri sistemis mTavari naklovaneba iyo 
marTvis procesSi ukukavSiris rgolis ignorireba, anu ar xdeboda 
sazogadoebis azris da, Tundac, realurad  arsebuli saSinao Tu 
sagareo ekonomikuri da politikuri viTarebis gaTvaliswineba.  
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Seucdomel komunistur partias ar esaWiroeboda sazogadoebasa 
Tu ekonomikaSi praqtikulad arsebuli viTareba. mecnieruli 
azrovnebis politikuri ideologiis prokrustes sarecelSi moqcevam 
faqtobrivad ganapiroba sabWoTa kavSiris sul ufro mzardi 
sayovelTao CamorCena, jer mecnieruli, Semdeg ekonomikuri, rasac 
sabolood qveynis politikuri kraxic mohyva.  

rodesac ,,perestroikis“ dros qveynis xelmZRvanelobam moindoma 
arsebuli realobis gaTvaliswineba, ukve Zalian gvian iyo. 
samarTlianobisTvis unda aRiniSnos, rom sagareo urTierTobebSi 
mainc moxerxda garkveuli Sedegebis miRweva, rac udavod gorbaCov-
SevardnaZis tandemis damsaxureba iyo, magram saSinao mdgomareobis 
cvlileba sxvadasxva, mravali subieqturi da obieqturi mizezebis 
gamo veRar ganxorcielda. 

piriqiT, kibernetikuli midgomis gamoyenebam aSS-Si mZlavri 
stimuli misca saxelmwifo marTvis axali mecnieruli meTodebis 
SemuSavebas, ramac ganapiroba sul ufro garTulebuli 
sazogadoebrivi da ekonomikuri urTierTobebis efeqtiani marTva da 
ganviTareba.  

prioritetuli gaxda strategiuli marTva (anu strategiuli 
menejmenti), strategiuli dagegmva biznesisa da sazogadoebrivi 
cxovrebis yvela sferoSi. 

aRmosavleT evropaSi, gansakuTrebiT, sabWoTa kavSirSi 
marqsistuli, socialisturi meTodebi iyo gabatonebuli, rac 
pirwmindad gamoricxavda pirad iniciativas da kerZo sakuTrebas. 
miuxedavad amisa, sabWoTa kavSirSi stalinis mmarTvelobis periodSi 
administraciul-mbrZaneblobiTi meTodebiT moxerxda mZlavri 
industriuli saxelmwifos aSeneba, rac sastik represiul meTodebs 
eyrdnoboda, magram didi iyo agreTve mosaxleobis enTuziazmi. 
saxelmwifo mmarTvelobis ekonomikaSi Carevis gansakuTrebiT 
TvalsaCino uaryofiTi magaliTia sabWoTa kavSiris lideris _ n. 
xruSCovis saqmianoba (skkp ck I mdivani 1953-1964 wlebSi). 

  
 

diskusia. ratom daingra ssrk? 
resursebi, momTmeni xalxi, geografiuli garemo, kargad 

formalizebuli da moqmedi ideologia (Tumca yalbi). mravali 
mizezi _ erT-erTi araswori marTva. administraciul-mbrZanebluri 

sistema. marTvis vertikali  zemodan qvemoT – Tqveni azri ar 
mainteresebs. marTvis piramida. saTaveSi _ politbiuro _ politikuri 

da sameurneo organo. partiuli vertikali: skkp ck, respublikuri – 
saolqo ck, raikomi, partbiuro. sameurneo vertikali: ministrTa 
sabWo, saministro, respublikuri saministro, sawarmo. sameurneo 

subieqtebs marTavs zemdgomi sameurneo organo da horizontaluri 
da/an zemdgomi partiuli organo. zemodan modis direqtivebi, unda 

Sesruldes. araviTari ukukavSiri. 
ssrk-s memkvidreoba _ Tanamedrove qarTuli bizbnesis mTavari 

damaxasiaTebeli Tviseba – davalebis Seusrulebloba, sityvis Tqma 
da gatexva. “Обещал,  но выполнил” – ssrk-s droindeli anekdoti. 
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avtoritaruli sistemebis warmatebuli ekonomikis saukeTeso 

magaliTia singapuris miRwevebi, sadac erTpartiuli mmarTvelobiT  
(e.w. ,,inteleqtis diqtaturiT”) miRweulia msoflioSi ekonomikuri 
mdgomareobis erT-erTi umaRlesi done. avtoritaruli mmarTvelobiT 
miRweuli politikur-ekonomikuri warmatebis magaliTebia agreTve 
Cile (pinoCetis diqtatura) da espaneTi  (frankos diqtatura).  

sagulisxmoa, rom am qveynebSi avtoritaruli mmarTvelobis mier 
politikuri stabilurobis miRwevis Semdeg misi demokratiul 
sistemiT Secvla faqtobrivad umtkivnulod ganxorcielda. 

ganviTarebadi qveynebis ekonomikis saxelmwifo marTvis 
saintereso nimuSia kunZul taivanis gamocdileba, sadac 
diqtatoruli reJimidan TandaTan ganxorcielda saxelmwifos mier 
regulirebul sabazro ekonomikaze da srul demokratiaze gadasvla, 
agreTve, saqarTveloSi mimdinare ekonomikuri eqsperimentebi XX 
saukunis 70-ian wlebSi, romelic met-neklebi warmatebiT 
xorcieldeboda, sabWoTa kavSiris centraluri xelisuflebis mier 
ekonomikis reglamentirebuli diqtatis miuxedavad. msgavsi 
reformebi grandiozuli masStabiT da sruli ekonomikuri 
warmatebiT Caatara CineTis saxalxo respublikaSi den siaopinma.  

sabWoTa kavSiris reformirebis mcdeloba ki, romelsac ssrk 
lideri mixeil gorbaCovi atarebda 1985-91 wlebSi (,,perestroika”), 
warumateblad dasrulda, radganac erTdroulad ver ganxorcielda 
komunisturi saxelmwifos rogorc ideologiuri, aseve, ekonomikuri 
gardaqmna.  

Tanamedrove pirobebSi gamoiyeneba marTvis sxvadasxva midgomebi: 
procesualuri,  sistemuri, situaciuri.  

 
procesualuri midgoma ganixilavs marTvas, rogorc 

urTierTdakavSirebuli marTvis funqciebis uwyvet serias.  
 
sistemur midgomaSi igulisxmeba, rom xelmZRvanelma organizacia 

unda ganixilos, rogorc urTierTdakavSirebuli elementebis 
erToblioba, rogoricaa adamianebi, struqtura, amocanebi da 
teqnologia, romlebic orientirebulia sxvadasxva miznebis miRwevaze 
cvlad garemo-pirobebSi.  

 
situaciuri midgomiT xazgasmulia, rom marTvis ama Tu im 

meTodis efeqtianoba Seqmnili realuri situaciiT ganisazRvreba.  
realurad, rogorc organizaciaSi, ise garemoSi arsebul 

faqtorTa didi simravlis gamo, ar arsebobs organizaciis marTvis 
erTaderTi saukeTeso meTodi. yvelaze efeqtiania is meTodi, 
romelic yvelaze ufro Seesabameba mocemul situacias. 

informatikis ganviTarebam gamoiwvia raodenobrivi meTodebis 
gamoyeneba, roca statistikuri informacia da misi damuSavebis 
meTodebi   SemTxveviT movlenebSi kanonzomierebaTa SemCnevisa da 
movlenaTa ganviTarebis prognozirebis saSualebas iZleva.   
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Tanamedrove msoflios ekonomikur ganviTarebas ganapirobeben 
transnacionaluri kompaniebi, romelTa marTvisTvis aucilebeli 
gaxda strategiuli meTodologiis damuSaveba da Sesabamisi 
meTodebis _ strategiuli kvlevis, strategiuli dagegmvisa da 
strategiuli marTvis gamoyeneba.  

marTvis amocanebis gadawyvetis mizniT Cven gamoviyenebT agreTve 
kibernetikul midgomas, romelic, marTvis problemis strategiul 
xedvasTan erTad opitimaluri (garkveuli TvalsazrisiT _ 
saukeTeso) Sedegebis miRwevis SesaZleblobas iZleva, rogorc 
ekonomikuri, ise politikuri sistemebis kvlevisa da marTvisaTvis. 

 
 

diskusia-seminari 
 marTvisaTvis saWiroa organizacia. ra aris organizacia? 2 kaci 

mainc, romlebic koordinirebulad muSaoben saerTo miznis 
misaRwevad. am mxriv ssrk  ar iyo organizacia. ganvixiloT 
araefaeqtiani marTvis magaliTebi ekonomikaSi, politikaSi, 
xelovnebaSi, qalaqis, ojaxis. saqarTvelos istoriidan 1918-21 ww.. 

marTvis problema.  
erTis mxriv, marTvis meTodebi. literatura marTvis Sesaxeb _ 

menejmenti, marketingi, strategiuli procesebi. politikisTvis 
saukeTesoa makiaveli, klauzevici, konfuci, sun cu, antikuri 
filosofosebi (magram ara karnegi da sxva msgavsi, romlebic 
`gvirCeven“ – rogor gavmdidrdeT, rogor SeviZinoT megobrebi, rogor 
gavTxovdeT da a.S.).  

meore mxriv, Semoqmedeba, marTvis xelovneba.  
gavaanalizoT gamarjvebuli da damarcxebuli kompaniebi, 

biznesmenebi, politikosebi. vin sad dauSva Secdomebi... magram! ar 
arsebobs yovelTvis swori gadawyvetileba. yvela kompania, pirovneba, 
Tavisi gziT aRwevs warmatebas. sxvisi gamocdilebis brmad gaziareba 
ar SeiZleba. 

rogori adamianebi sWirdeba makdonaldsis axlad gaxsnil 
restorans? gamocdili oficiantebi? Tu gamoucdeli axalgazrdebi? 

makdonaldss ar sWirdeba restornis gamocdili muSakebi, aramed 
gamoucdeli axalgazrdebi, romlebic iolad aiTviseben 
makdonaldsis sqemas, _ hamburgerebis da Semwvari kartofilis 
damzadeba teqnologiis zustad dacviT maSinac ki, roca personali 
arakvalificiuria. _ amerikuli sistema robotizebisa masobriv 
warmoebaSi, momsaxurebaSi. magram sul sxvaa parizuli Zvirfasi 
restorani _ mas Tavis klientura hyavs. 

 
biznes-strategiis tipebi 

saqmianobis masStabebis mixedviT SeiZleba ganvasxvavoT biznes-
strategiis sami tipi: 

1. korporaciuli strategia _ mTlianad organizacis 
ganviTarebis strategia;  

2. biznesis saxeobis, mimarTulebis strategia; 
3. funqciuri strategia. 
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strategiuli amocanebis dagegmva da marTva praqtikulad 

SeasaZlebelia mxolod korporaciul doneze. korporaciuli 
strategia ufro zogadia. misi mizania: 

1. naklebi danaxarjebi = mogeba kapitaldabandebebze, mogeba 
aqtivebze. 

2. gansakuTrebuli Tvisebebis miRweva – uzrunvelvyoT 
myidveli unikaluri saqonliT, axali faseulobiT, gansakuTrebuli 
TvisebebiT, momsaxureba gayidvis Semdgom periodSi da sxv. maRali 
fasebis karnaxi. 

3. kombinireba – (mcire xarjebi + axali Tvisebebi) – Zneli 
misaRwevia. 

 
korporaciuli strategia gulisxmobs, rom organizacia erTi 

mTliania. strategiuli dagegmva  ZiriTadad gamoiyeneba 
korporaciul doneze. am dros ZiriTadi strategiuli 
gadawyvetilebaa investiciis warmarTva, Sedegi _ investiciis 
optimaluri struqtura.  

biznes-doneze strategiuli dagegmvis mizania konkurentuli 
upiratesobis miRweva da, Semdeg, am upiratesobis SenarCuneba, misi 
kapitalizacia, arawamgebianobis wertilis gansazRvra. 

funqciuri doneze strategiuli dagegmvis mizania  kompaniaSi 
finansebis marTvis uzrunvelyofa, marketingis warmarTva, warmoebis 
organizeba, resursebis ganawileba, samecniero da sakonstruqtoro 
samuSaoebis Catareba. 

strategiis tipebis SedarebiTi analizi naCvenebia cxrilSi 1. 
 

cxrili 1 strategiis tipebis SedarebiTi analizi 
 korporaciuli 

strategia 
biznes-

strategia 
funqciuri 
strategia 

startegiis 
fokusireba 

kapitali konkurentuli 
upiratesobani 

efeqtianoba 

strategiis  
are 

firma, rogorc 
erTi mTlianoba

biznes-areebi Sida safirmo 
procesebi 

strategiuli 
resursi 

kapitali Sida 
potenciali 

sistema 

kriteriumebi kapitalis 
efeqtianoba 

strategiuli 
poziciebi 

Semosavlianoba 

 
strategiuli dagegmvis dros aucilebelia ganvasxvavoT biznesi 

dargis saxeobidan. manqanaTmSenebloba, qimiuri mrewveloba, 
navTobgadammuSavebeli warmoeba – es ar aris biznesi, esaa 
mrewvelobis dargi. 

rodis funqcionirebs damoukidebeli biznesi? 
1. strategiuli avtonomia _ gansakuTrebuli misiis 

Camoyalibeba, damoukidebeli ganviTareba. 
2. gare bazari _ unda arsebobdes gasaRebis bazari. Tu 

firmaSi aris energomowyobilobebis remontis saamqro, romelic 
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mTlianad firmas emsaxureba, es ar aris biznesi. magram Tu es 
saamqro moemsaxureba gareSe sawarmoebs – es ukve biznesia. 

3. momxmarebelTa sxvadasxva wre _ zogi firmis remontiT 
sargeblobs, zogi avtomobilebiT da a.S. 

4. konkurentebis garkveuli wre _ mkafiod unda icode, vinaa 
Seni konkurenti. 

5. faswarmoqmnis gansakuTrebuli meqanizmi da Tanmimdevroba. 
6. produqciis urTierTSenacvlebadoba. 
7. ganyofilebebis likvidaciis gavlena _ Tu romelime 

ganyofilebis likvidacia auaresebs saqmianobas, e.i. es ar aris 
damoukidebeli biznesi (mag. eleqtrowarmoeba). 

8. unda arsebobdes realuri Semosavali. 
gansxvavebuli Tvisebebis SesaZlo variantebi: 
1. institucionaluri codna: 
 samecniero-kvleviTi Tvisebebi, niWi da gamocdileba; 
 nou-hau; 
 momxmareblis faseulobaTa sistemis codna. 
2. Sida procesebi: 
 xelmZRvanelobis stili da kompetenturoba; 
 kavSiri klientebTan (momxmareblebTan); 
 gasaRebis arxebis codna da iq SeRweva; 
 urTierToba xelisuflebasTan; 
 personalis kompetenturoba. 
3. reputacia da ndoba: 
 saxeli; 
 dominireba bazarze; 
 finansuri resursebi. mxardaWera 
4. sakanonmdeblo dacva; 
 SeTanxmeba koncesiebis Sesaxeb; 
 patentebi. 
Tu organizacias surs, rom misi marTva Sefasdes rogorc 

saukeTeso, maSin man unda SeZlos saukeTeso strategiis saukeTesod 
realizeba. 

 
1.5. biznes-strategiis miznebi 
 
biznesis strategias gansazRvravs strategiuli marTvis 5 

amocana: 
1. gadawyvetileba – romel biznesSi imuSavebs firma da 

strategiuli xedvis formireba. e.i. faqtobrivad xorcieldeba  
grZelvadiani, Soreuli miznisa da konkretuli misiis gansazRvra; 

2. strategiuli xedvisa da marTvis gardaqmna konkretul 
amocanebsa da miznebSi  

(magaliTad, taleiranma sagareo saqmeTa ministrad daniSvnis 
dros es gadawyvetileba amgvarad Camoayaliba – axla es Tanamdeboba 

saswrafod unda gardavqmnaT did fulad. gaakeTa kidec); 
3. dasaxuli miznebis miRwevis strategiis damuSaveba; 
4. arCeuli strategiis kvalificiuri danergva da gamoyeneba; 
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5. muSaobis Sedegebis Sefaseba, axali tendenciebis Seswavla, 
koreqtireba gamocdilebis, Secvlili situaciis, axali 
SesaZleblobebis, ideebis, da a. S. bazaze; 

6. davubrundeT 1, 2, 3, 4 amocanebs, Tu ki es saWiroa 
(aucilebelia); 

7. srulvyoT an SevcvaloT me-4 amocana, Tu es saWiroa 
(aucilebelia); 

8. srulvyoT an SevcvaloT me-3 amocana, Tu es saWiroa 
(aucilebelia); 

9. gadavxedoT me-2 amocanas, Tu es saWiroa (aucilebelia); 
10. gadavxedoT me-6 amocanas, Tu es saWiroa (aucilebelia). 
strategia erTdroulad aqtiuricaa (dagegmili) da reaqtiulic 

(situaciisadmi morgebadi). realuri (faqtobrivi) strategia unda 
warmoadgendes dagegmili moqmedebebisa da  Secvlili garemoebebiT 
gamowveul sapasuxo moqmedebis Sexamebas. strategiuli marTva 
procesia. 5 amocanas Soris sazRvrebi ar aris (mxolod gonebaSi). 

xelmZRvanelis amocanaa dainaxos kompania ara iseTi, rogoric 
aris, aramed iseTi, rogoric unda iyos (Sdr. sadRegrZelos 
saqarTveloSi). amasTan strategia orientirebuli unda iyos 
upiratesad gareSe da ara Sida pirobebze. 

kompanias unda hqondes ara mxolod safinanso, aramed, agreTve, 
strategiuli miznebi. safinanso miznebi gasagebia. Tu mogeba ar 
geqneba biznesi daixureba. strategiuli miznebi miuTiTebs 
xelmZRvanelobas ra unda gaakeTos biznesis gasaZliereblad.  

safinanso miznebia – mogebis zrda, sainvesticio Semosavlebis 
zrda, kreditunarianobis amaRleba, aqcionerTa dividendebis zrda.  

strategiuli miznebia – kompaniis konkurentunarianobis 
amaRleba, poziciebis SenarCuneba bazarze, konkurentTa produqciaze 
ukeTesi xarisxis miRweva. dargSi arsebul zrdis maCvenebelze 
ukeTesi maCveneblis miRweva, momsaxurebis gaumjobeseba, bazris 
wilis gazrda, konkurentebTan SedarebiT xarjebis Semcireba, 
saerTaSoriso bazarze poziciebis mopoveba, teqnologiuri 
liderobis miRweva, zrdis pirobebis Seqmna. direqtorma (mflobelma) 
unda izrunos ara mxolod safinanso mdgomareobis uzrunvelyofaze, 
aramed konkurentunariani Zalisa da perspeqtivaze.  

sxvadasxva kompanias sxvadasxva miznebi aqvs. kompaniis strategia 
dinamikurad formirdeba sxvadasxva elementebisgan sawarmos 
ganviTarebis procesSi. strategia aucileblad  yovelTvis unda 
gadaixedos cvladi pirobebis an/da srulyofis mizniT. 

kompaniis strategia nawilobriv Cans, nawilobriv ki dafarulia 
gareSe TvalTagan. sajaro samsaxurisgan gansxvavebiT komerciuli 
sawarmo mTlianad gamWvirvale ar unda iyos. 

strategiis efeqtianoba 
 
strategiis efeqtianoba ganisazRvreba Semdegi maCveneblebis 

mixedviT. es maCveneblebia Sesabamisoba, konkurentunarianoba da 
mwarmoebluroba. 

Sesabamisoba – kargi strategia zustad Seesabameba kompaniis 
Sida da gare mdgomareobas. 
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konkurentunarianoba – karg strategias mivyavarT mdgradi 
konkurentunarianobisken. rac ufro konkurentunariani xdebi, miT 
ufro kargia strategia 

mwarmoebluroba – kargi strategia iwvevs mwarmoeblurobis 
zrdas, mogebis zrdas an mdgomereobis gaumjobesebas. 

amave dros kompaniis warmatebas gansazRvravs mTeli rigi 
faqtorebi. vuwodoT maT warmatebis faqtorebi. es faqtorebi 
SeiZleba iyos sxvadasxva xasiaTisa da Sinaarsis:  

 
teqnologiuri (samecniero klevis gamocdileba; sawarmoo 

procesis srulyofis unari; produqciis srulyofis unari; mocemuli 
(an axali) teqnologiis gamoyenebis unari);  

 
sawarmoo (mcire danaxarjebi; maRali xarisxi, m.S. uremontoba; 

kapitalis gamoyeneba; kvalificirebuli muSaxeli; maRali Sromis 
nayofiereba; iafi produqcia; warmoebis moqniloba); ganawilebiTi 
(dilerebisa d adistributorebis qseli; maRaziebSi didi seqciebi; 
sakuTari maraziebis qseli (mag. ludis restornebi); mcire xarjebi 
produqciis gasaRebis dros; swrafi miwodeba);  

 
marketinguli (gamsaReblebis kargi Stati; momsaxureba da 

teqnikuri daxmareba; SekveTis droze da zustad Sesruleba; farTo 
asortomenti da didi arCevani; vaWrobis maRali kvalifikacia; 
SefuTva da gaformeba; garantiebi momxmareblebs);  

 
kvalifikaciuri (talanti; nou-hau; dizainis gamocdileba; 

teqnologiebis gamoyenebis gamocdileba; reklamirebis unari; axali 
produqciis Seqmnis unari, bazarze swrafad gatana);  

 
organizaciuli (sainformacio sistemebi; swrafi reagireba 

clilebebze; mmarTvelobis nou-hau);  
 
sxva (imiji da saxeli, reputacia; saerTo mcire danaxarjebi; 

kargi adgilmdebareoba; Tavaziani muSakebi; kapitali; patentebi). 
ramdenime rCeva: 
 nu mTavazobT tanisamoss – aramed mimzidveli Sesaxedaoba; 
 nu mTavazobT fexsacmels – aramed komforti fexebisTvis da 

siamovneba siarulis dros; 
 nu mTavazobT saxls – aramed usafrTxoeba, komforti, adgili, 

sadac sisufTavea, simyudrove da bedniereba;  
 nu mTavazobT wignebs – aramed siamovnebis saaTebi da codniT 

miRebuli sargebeli; 
 nu mTavazobT instruments – aramed sargebloba da siamovneba 

vakeTo lamazi nivTebi; 
 nu mTavazobT avejs – aramed mosveneba da komforti; 
 nu mTavazobT nivTebs (TavisTavad nivTebi arafers warmoadgens) 

– aramed SemomTavazeT  ideebi, emociebi, ambiciebi, SegrZnebebi, imedi, 
sargebeli. 
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ganvsazRvroT zogierTi ZiriTadi cneba: strategia; strategi anu 
strategosi; misia; potenciali; miznebi – moklevadiani da 
perspeqtiuli. 

termini strategos (berZnulad) niSnavs sardlis xelovnebas. 
xolo strategia (berZnulad) – xelovneba an mecniereba iyo 
mxedarTmTavari. 

strategia – armiis sworad dawyoba, formireba, rodis daviwyoT 
brZola, rodis gavmarToT molaparakeba xalxTan, politikosebTan, 
diplomatebTan.  

Zv. CineTSi (480 – 222 ww.) ukve iyo dawerili wigni ,,strategiis 
xelovneba~. dawerilia sun cus saxeliT. metad sainteresoa sun-cus 
azri strategosis Sesaxeb: ,,vinc gaimarjva asjer as konfliqtSi, mas 
maincdamainc didi xelovneba ar gaaCnia. strategiis gamoyenebis 
xelovneba imorCilebs sxvas masTan konfliqtis gareSe”.  

biznesis TvalsazrisiT strategia _ detaluri, Sors gaTvlili, 
yovlemxrivi, kompleqsuri gegmaa, rac imisTvis aris gamiznuli, rom 
uzrunvelyos organizaciis misiis ganxorcieleba da misi miznebis 
miRweva. 

 aq sagulisxmoa aRiniSnos strategiuli koncefciis evolucia 
samxedrodan ekonomikurisken. maT Soris mravali msgavsebaa, magram 
aris mniSvnelovani gansxvaveba. samxedro strategiis mizania mtris 
ganadgureba. ekonomikuri strategiisa ki _ komerciuli efeqtis 
miReba.  

momxmarebelTa mosazidad sulac ar aris saWiro konkurentebis 
ganadgureba an maTTan kontaqti, SeiZleba konkurenti sulac ar 
gyavdes (mag. rkinigza saqarTveloSi, vaWroba da warmoeba ssrk-Si). aq 
mTavaria _ miaRwio konkurentul upiratesobas. upiratesoba ara 
konkurentze, aramed momxmarebelTan mimarTebaSi. 

afTiaqi iq, sadac sxva afTiaqebicaa da ara sadRac. ratom? aq 
meti momsvlelia. sxva afTiaqs ki ar iSoreb, aramed Seni xarisxi, 
fasi unda iyos ukeTesi. 

 
strategiis gansazRvra: 
strategia – es aris saboloo Sedegis miRwevis saSualeba. 
strategia aerTianebs organizaciis yvela nawils erT 

mTlianobaSi. 
strategia moicavs organizaciis yvela ZiriTad aspeqts. 
strategia organizaciis grZelvadiani gegmaa. 
strategia uzrunvelyofs organizaciis gegmebis yvela nawilis  
urTierTSeTavsebadobas. 
 
strategia iZleva pasuxs organizaciis arsis, misi 
arsebobis ZiriTad kiTxvebze: 
 ra aris, ras warmoadgens Cveni biznesi dRes? 
 rogori unda gaxdes Cveni biznesi xval? 
 rogoria Cveni saqoneli, funqciebi, bazrebi? 
 ra unda gavakeToT dasaxuli miznebis misaRwevad? 
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strategia _ es aris organizaciis Zlieri da susti mxareebis, 
agreTve,  misi ganviTarebis SesaZleblobebisa da Seferxebebis 
analizi. 

strategia _ winaswar dagegmili reaqcia garemos cvlilebaze. 
strategia unda: 
 Seicavdes naTel miznebs, romelTa miRweva gadamwyvetia 

saqmis saboloo warmatebisaTvis. 
 xels uwyobdes iniciativas; 
 axdendes mTavari Zalisxmevis koncentrirebas  saWiro dros 

da saWiro adgilas; 
 iTvaliswinebdes moqmedebis moqnilobas, raTa resursebis 

minimaluri odnobiT SesaZlebeli iyos  maqsimaluri Sedegebis 
miRweva; 

 axorcielebdes koordinebul moqmedebas; 
 varaudobdes moqmedebaTa gasageb ganrigs; 
 uzrunvelyofdes garantirebul resursebs. 
mincbergis 5P-is mixedviT strategia aris: 
 Plan - moqmedebaTa gegma; 
 Ploy - eSmakoba, mowinaaRmdegis gacucurakeba;   
 Pattern - moqmedebaTa Tanmimdevroba. SeiZleba gegma 

Seusrulebadi iyos, magram moqmedebaTa gegma, mimdevroba, nebismier 
SemTxvevaSi uzrunvelyofili unda iqnes; 

 Position - pozicia garemoSi. kavSiri garemosTan;  
 Perspective perspeqtiva. im mdgomareobis danaxva, saiTkenac 

unda miviswrafodeT. 
strategiis, ganmxorcielebelia strategosi, anu strategi. 

strategi isaa vinc pasuxismgebelia saerTo saqmis warmatebaze: 
prezidenti, aRmasrulebeli direqtori, generaluri direqtori, 
mepatrione, direqtorTa sabWos Tavmjdomare, reqtori, dekani, 
kaTedris gamge, mewarme,  mwvrTneli, reJisori, sardali  (TamaSs 
igeben fexburTelebi, agebs – mwvrTneli. oms?) Tumca es imas ar 
niSnavs, rom xelmZRvanel Tanamdebobaze myofi piri yovelTvis 
Seefereba strategis cnebas. 

strategiul saqmianobaSi yvelas Tavisi stili aqvs, gemovneba, 
meTodebi. magaliTad PC Apple-is top-menejerebis msoflioSi pirveli 
personaluri kompiuterebis Semqmnelebi stiv jobsisa da stiven 
vozniakis slogani gaxldaT _ ,,SevqmnaT axali, ignorireba 
daeWvebulebs, yuradRebas nu vaqcevT maT, uarvyoT istebliSmenti. 
“LOTUS”-is direqtorTa sabWos axali  Tavmjdomaris devid uikinsis 
azriT maTi kompania adre ar imarTeboda mogebis miRebis mizniT. 
kolis Cepmens (direqtorTa sabWos wina Tavmjdomare) manqanebis 
swrafi moZraoba moswonda. 

strategi eZebs pasuxs Semdeg kiTxvebze: 
1. vin varT?  
2. rogoria Cveni biznesi? 
3. sad vimyofebiT? rogoria Cveni biznesis mdgomareoba? 
4. sad viyaviT guSin? rogori iyo Cveni biznesi guSin? 
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5. ra Zlieri da susti mxareebi gvaqvs, ra SegviZlia da ra ar 
SegviZlia? an sxva sityvebiT _ unda Caataros SWOT analizi   

Strenghts – Zlieri mxareebi,  
Weakness – susti mxareebi, O 
pportunities _ SesaZleblobebi,  
Threats _ safrTxeebi 
6. ra gviSlis xels? 
7. ra gviwyobs xels? 
8. saiT mivdivarT? 
9. ramdenad kargad vasrulebT Cvens misias?  
10. ra unda gakeTdes, rom misia ukeT SevasruloT? 
11. ra unda gavakeToT?  
12. ra strategiuli alternativa gvaqvs? 
13. ra movimoqmedoT, rogori unda iyos Cveni strategia? 
14. ramdenad mdgradia Cveni strategia cvladi sivrcis (biznes-

garemos da/an politikuri garemos cvlilebis) SemTxvevaSi? 
15. riskis analizi – mizezebi, ratom ar iyidian Cvens saqonels? 
misia - hipermizani, is, riTac erTi kompania gansxvadeba 

meorisgan, roli biznesis scenaze, raRac ufro meti, vidre mizani. 
rogori unda iyos misia – realuri Tu miuRwevadi? ra aris 
adamianis, saxelmwifos, politikuri partiis misia? 

biznesis amocanebisTvis misia SeiZleba Semdegnairad 
ganisazRvros: 

1. zusti gansazRvra im miznis, romelic ganasxvavebs am 
bizness sxvisgan; 

2. biznesis  arsebobis miznebis deklarireba; 
3. kredo, mizani, filosofia, principebi, biznesis aRwera; 
4. Sexeduleba biznesze perspeqtivis gaTvaliswinebiT, rogori 

unda gaxdes da vis moemsaxurios; 
5. motivi, zogadi mimarTuleba, tonaloba; 
6. momxmareblis interesebis dakmayofileba. 
amitom vupasuxoT kiTxvebs: 
1. ras vakeTebT da riTi ganvsxvadebiT sxvebisgan, vinc igives 

akeTebs? 
2. ra sargeblobas naxulobs momxmarebeli Cveni saqonliT an 

momsaxurebiT? 
3. ra uwyobs xels Cvens bizness? 
4. vin aris Cveni momxmarebeli, ras elis Cvengan? 
 
magaliTi. ganvixiloT saqarTvelos erT-erTi umsxvilesi 

sawarmos, Sps `saqarTvelos rkinigzis~ misia. erTi SexedviT 
SesaZloa vifiqroT, rom Sps `saqarTvelos rkinigzis~ misia unda 
ganisazRvrebodes, rogorc sarkinigzo momsaxureba, rac TiTqos 
bunebrivad gamomdinareobs biznesis am saxeobidan. magram menejmentis 
TvalsazrisiT aseTi midgoma  seriozuli Secdomaa, rac 
mravalwilad ganapirobebs sawarmos gakotrebis riskis zrdas. es 
daadastura kidec rigi sarkinigzo kompaniis warumatebelma 
saqmianobam. Sps `saqarTvelos rkinigzis~, rogorc biznes-sawarmos 
misia aris satransporto momsaxureba, rac afarTovebs am 
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struqturis saqmianobis areals da ukve bunebrivad ganapirobebs 
kompaniis iseTi miznebisa da amocanebis arsebobas, rac kvlavac 
uzrunvelyofs kompaniis momgebian saqmianobas. Tu misias mxolod 
sarkinigzo gadazidvebiT SemovfarglavT, maSin klientis 
momsaxurebis sfero saerTod yuradRebis miRma rCeba. sul ufro 
mzardi  konkurenciis pirobebSi warmatebisTvis sakmarisi aRaraa 
Semoifarglo mxolod sarkinigzo gadazidviT da tvirTmflobels 
SesTavazo mxolod tvirTis gadazidva erTi sadguridan meoreSi 
(vTqvaT foTi-Tbilisis marSrutiT), aramed unda moizido kidec 
klienti da yvela piroba Seuqmna mas, anu unda SesTavazo yvela 
saWiro servisi, .raTa man rkinigzis transportis gamoyeneba 
amjobinos sxva saxis transports. aseT kompleqsur, srul serviss 
gulisxmobs satransporto momsaxurebis misia.  

aseTi misia ukve sxvagvar miznebsac ganapirobebs. magaliTad, 
mizani unda iyos ara tvirTbrunvis moculobis gazrda (rac 
TavisTavad aucilebeli, magram arasakmarisi pirobaa warmatebis 
misaRwevad), rogorc es sabWoTa kavSiris dros xdeboda, aramed 
safinanso mogebis gazrda.   

kompaniis potenciali _ warmoadgens mis resursebs, resursebis 
Sevsebis wyaroebs, igi  uzrunvelyofs kompaniis konkurentul 
upiratesobas da mdgradobas cvlad garemoSi, axdens negatiuri 
faqtorebis neitralizebas; 

moklevadiani miznebi _ naTeli, gazomvadi, miRwevadi, misiasTan 
SeTanxmebuli. perspeqtiuli miznebi – mag. 5-wliani. 

moklevadiani miznebi perspeqtiulisgan gansxvavebiT unda iyos 
SMART (mwvavec da Wkvianuric): 

sazogadod, miznebi unda iyos: 
Specific – iseTi naTeli da zusti, rom ar iyos orazrovnad 

gagebuli; 
Measurable – raodenobrivad gamoixatos Sedegebi, maT Soris, 

subieqturi molodinic ki. 
Achievable – miRwevadi. amasTan, ufrosic da xelqveiTic 

darwmunebulni unda iyvnen, rom mizani miRwevadia. 
Related _ unda Seesabamebodes strategias, sameurneo miznebs, 

Semsruleblis interesebs. 
Time-Bond – droSi gansazRvruli. 

 
strategiuli dagegmvis amocanebi 
strategiuli dagegmva warmoadgens organizaciis strategiis 

gansazRvris process misi misiis dadgeniT, strategiuli poziciebis 
analiziT, Sida da gare faqtorebisa da im moqmedebaTa kvleviT, 
romlebsac SeuZlia gamoiwvios konkurentuli upiratesobebis 
miRweva, ganviTareba da kapitalizacia. 

strategiuli dagegmvis amocana saboloo anagariSiT gamoixateba 
strategiuli marTvis procesis efeqtianad warmarTviT. strategiuli 
dagegmvis procesSi naTlad Cans TviT strategiuli dagegmvis arsi. 
es procesi Sedgeba Semdegi urTierTdakavSirebuli procesebisgan: 

 strategiuli dagegmva,  
 strategiuli organizeba, 
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 strategiuli kontroli da regulireba 
 
strategiuli dagegmva. organizaciis strategiis dagegmva iwyeba 

analiziT: arsebuli situaciis Sida da gare faqtorebisa da 
moqmedebis  kvleviT. es is faqtorebia, romelTa meSveobiTac 
SesaZlebelia konkurentuli upiratesobis miRweva, SenarCuneba, 
ganviTareba da kapitalizacia. saboloo angariSiT, strategiuli 
dagegmvis stadiis dros xorcieldeba strategiis damuSaveba, 
strategiuli analizi da strategiis arCevani; 

arCeulma strategiam unda moaxdinos: 
 firmis Zlieri mxareebis kapitalizacia; 
 susti mxareebis daZleva; 
 safrTxisTvis Tavis arideba. 
strategiuli dagegmva _ sawarmos miznebs, misi potenciuri 

SesaZleblobebsa da bazarze arsebul situacias Soris strategiuli 
Sesabamisobis Seqmnisa da SenarCunebis  mmarTvelobiTi procesia, 
agreTve, sawarmos  safinanso saqmianobis prognozireba xangrZlivi 
periodisaTvis.   

strategiuli organizeba Zlier (SesaZloa yvelaze ufro) rTuli 
procesia. moiTxovs organizatorTa da SemsrulebelTa 
TviTdisciplinas, pasuxismgeblobas, Tavdadebas. strategiuli 
organizebis stadiis dros xorcieldeba organizaciuli sistemis 
awyoba-gamarTva arCeuli strategiis Sesabamisad, strategiis 
danergva, strategiis realizacia, organizaciuli sistemis 
strategiuli organizeba an regulireba; 

am dros strategiis srulad Sesasruleblad unda 
ganxorcieldes kompaniis misadageba arCeuli strategiisadmi. 
amisaTvis: 

1) strategiidan gamomdinare, unda damuSavdes miznebisa da 
amocanebis sistema. 

2) Catardes analizi _ ramdenad Seesabameba kompania am 
sistemas. cvlilebebia saWiro? rogor? resursebis ganawileba. 

strategiuli kontroli da regulireba _ miRweuli Sedegebis 
da TviT arCeuli strategiis monitoringi, Sefaseba da kontroli, 
daregulireba. 

strategiuli dagegmvis erT-erTi sqema SeiZleba warmovadginoT 
Semdegnairad (nax. 1): 

rogorc vxedavT sqema Sedgeba oTxi ZiriTadi blokisgan: 
1. strategiuli analizi, 
2. strategiuli arCevani, 
3. strategiis realizacia,  
4. monitoringi da Sefaseba. 
amasTan, yvela bloki urTierTkavSirSia. 
strategiis arCevani niSnavs alternativis Ziebas, saidanac 

gamomdinareobs saukTeso strategiis arCevani (saukeTeso – rogori 
kriteriumiT?). 

strategiis realizacia gansazRvravs struqturas, funqcias, 
adamianebs da sistemebs. strategiuli dagegmvis procesi SeiZleba 
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agreTve, warmovadginoT fred devidis sqemiT (nax. 2). es procesi 
Sedgeba Semdegi etapebidan: 

1. misiis gansazRvra, sasurveli parametrebis da strategiis 
dadgena; 

2. miznis gansazRvra; 
3. Sida auditi; 
4. gare auditi; 
5. arasaxarbielo pirobebi; 
6. saxarbielo pirobebi; 
7. Zlieri mxareebi; 
8. susti mxareebi 
9. kompaniis sasurveli parametrebi; 
10. kompaniis ganviTarebis strategia; 
11. miznebis gansazRvra (menejmentis, marketingis, finansebis, 

wyaroebis, samecniero da sakonstruqtoro samuSaoebis); 
12. politikis damuSaveba (menejmentis, marketingis, finansebis, 

wyaroebis, samecniero da sakonstruqtoro samuSaoebis); 
13. resursebis ganawileba; 
14. Sesrulebis monitoringi (gazomva) da Sefaseba. 
rogorc vxedavT, am SemTxvevaSic gvaqvs 3 etapi: dagegmvis etapi 

(poziciebi 1-10), danergvis etapi (poziciebi 11-13), Sefasebis etapi 
(poziciebi 1-14), romelsac mosdevs koreqtireba (Tu saWiroa). 

am sqemebs erTnairi nakli aqvs:  
1. ar aris strategiuli marTvis sawyisi wertili, Tu es 

misiaa, maSin misi koreqtireba ar SeiZleba – unda iyos biznes-ideis 
warmoqmna. 

2. ar aris organuli kavSiri strategiul marTvasa da 
taqtikur da operatiul marTvas Soris. 

strategiuli dagegmvis erT-erTi SesaZlo procedura 
(algoriTmi) warmodgenilia 2.1. naxazze. am proceduras SeiZleba 
konceptualuri algoriTmi vuwodoT. igi miuTiTebs im zogad 
etapebze, romelTa ganxorcielebac aucilebelia strategiul 
dagegmvisTvis.  

 
nax. 2.1. strategiuli dagegmvis konceptualuri algoriTmi  

1. sawyisi pozicia – gavaanalizoT sad viyaviT guSin?  
2. miRweuli mdgomareobis gaanalizeba – sada varT, ras 

vakeTebT, ras mivaRwieT. 
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nax. 2.1 
 
3. misiis gansazRvra, vina var, ra minda, ras moelian Cemgan?  
4. Zlieri da susti mxarebis gaanalizeba.  
5. strategiuli Sefaseba. saiT mivdivar, ra melis, risi miRweva 

msurs?  
6. strategiuli Seyovneba, xarvezi – ra unda gavakeTo?  
7. gavaanalizoT - ra miSlis xels?  
8. davZlioT arsebuli winaRmdegoba 
9. gavarkvioT _ vin mexmareba?  
10. gamoviyenoT mxardaWera 
11. strategiuli nakrebi – ra SeiZleba rom gavakeTo?  
12. miznebis sistemis Camoyalibeba. ra unda gavakeTo? 
13. gadawyvetileba miRebulia. 
gadawyvetilebis miRebiT ukve viciT, ra unda gavakeToT, rogor 

vimoqmedoT, ukve gvaqvs moqmedebis strategia. (am dros amboben xolme, 
rom gvirabSi gamoCnda sinaTle. magram, gasarkvevia _ es sinaTle 
Sensken momavali matareblis Suqi xom ar aris?) 
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rogorc vxedavT, strategiuli dagegmva unda daviwyoT sawysi 
poziciis gaanalizebiT, Cven sakuTar Tavs (kompanias) vusvamT kiTxvebs 
_ sad viyaviT guSin? sad varT axla? vin var, ras warmovadgen? ra 
gvsurs, ras vapirebT, saiT mivdivarT? ra aris gasakeTebeli miznis 
misaRwevad? magram amave dros unda gavarkvioT, ris gakeTebaa saWiro 
da SesaZlebeli. paralelurad vaanalizebT Cvens sust da Zlier 
mxareebs. Tu ki viciT, ra gviSlis xels  da ra gvexmareba, maSin 
TiTqos naTeli xdeba raa gasakeTebeli: winaaRmdegoba unda daiZlios, 
xolo mxardaWera _ gamoviyenoT. cxadia, rom praqtikulad am 
sakiTxebis gadawyveta arc Tu ise ioli gansaxorcielebelia. 

 

2.3. strategiuli alternativa 

2.3.1. zogadi alternativebi 
strategiuli dagegmvis procesSi erT-erTi umniSvnelovanesia 

strategiuli alternatiuli arCevanis gakeTeba. marTvis obieqtis 
specifikisgan damokidebiT strategiuli dagegmvis amocanebic 
gansxvavdeba, magram ZiriTadi, principuli sakiTxebi ucvleli rCeba. 
ganvixiloT strategiuli alternativebi biznes-kompaniis ganviTarebis 
amocanebSi. 

biznes-kompaniis ganviTarebis dros, kompaniis mdgomareobis 
mixedviT aucileblad warmoiqmneba erT-erTi Semdegi amocana: 

1. stabilur, Camoyalibebul organizaciebSi yvelaze ufro 
xelsayrelia kompaniis ganviTarebis SezRuduli zrda. am dros miznis 
dadgena miRweuli donidan unda ganxorcieldes. gegmebis da miznebis 
koreqtireba ki _ inflaciis gaTvaliswinebiT. Camoyalibebul 
organizaciebSi yvelaferi kargadaa, ismis kiTxva _ ra SevcvaloT? 

2. dinamikurad mzard dargebSi uzrunvelyofili unda iyos 
swrafi zrda, TviT zrdis tempis zrda, maT Soris, diversifikaciiT – 
produqciis nomenklaturis mravalferovnebiT; 

3. kompaniis stagnaciis periodSi dgeba misi saqmianobis 
Semcirebis problema, esaa kompaniis racionalizaciis ukanaskneli 
saSualeba, jansaRi gza. kompaniis saqmianobis Semcireba SeiZleba 
ganxorcieldes Semdegi meTodebiT: 

3.1. kompaniis an misi romelime mimarTulebis likvidaciiT; 
3.2. zedmetis mocileba; 
3.3. orientaciis Secvla; 
3.4. samive saSualebis Sexameba. 
 

2.3.2. strategiis arCeva bostonis matriciT  
kompaniis mdgomareobas gansazRvravs mis mier bazarSi dakavebuli 

wili da kompaniis ganviTarebis zrdis tempebi. bazarSi arsebuli wili 
gansazRvravs kompaniis finansuri kapitalis formirebas. ganviTarebis 
zrdis tempi _ Tanxis gamoyenebis mimarTulebas. kompaniis mdgomareobis 
dasaxasiaTeblad bostonel eqspertTa mier SemuSavebuli iqna matrica, 
romelSic strategiis arCeva  

SesaZlebelia zrda/bazris wilis maCveneblebiT (cxrili 1).
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cxrili 1. bostonis matrica 

bazris      

wili 

zrdis  

tempi                

didi mcire 

maRali tempi 1        3       
dabali tempi 2        4       
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bostonis matricis mixeviT bizneskompaniebi SeiZleba davyoT oTx 
jgufad, esenia: `varskvlavebi~, `fuliani tomrebi~ (an, sxvanairad, 
`mewveli Zroxebi~), `veluri katebi~ (an, sxvanairad, `problemuri 
bavSvebi~), `ZaRlebi~. 

1. ,,varskvlavebs” ukaviaT bazris didi wili da aqvT zrdis 
maRali tempi. isini liderebi arian. maTi Semdgomi zrdis strategiaa – 
tempiani zrda (me-2 strategia). stabiluri bazris SemTxvevaSi isini 
TandaTan gadaizrdebian meore poziciaSi. 

2. ,,fuliani tomara” an ,,mewveli Zroxa”. maT ukaviaT bazris didi 
wili, magram aqvT zrdis dabali tempi. aseTi tipis kompaniebi 
dRevandeli dRis marCenalia. maTi Semdgomi zrdis strategiaa – 
SezRuduli zrda (pirveli strategia) anu arsebuli mdgomareobis 
SenarCuneba, yvelaferi kargadaa, axali ra unda movifiqroT? 

3. ,,veluri katebi” an ,,problemuri bavSvebi” – ukaviaT bazris 
mcire nawili, magram aqvT zrdis maRali tempi. isini ganicdian 
sainvesticio SimSils. maT ufro xSirad axasaiaTebT principi _ 
,,yvelaferi, an araferi”. aqvT Sansi gaxdnen liderebi. amisTvis mkafiod 
unda ganisazRvros:  

 rogori investiciaa saWiro da SesaZlebeli? 
 marTlac arsebobs bazris wilis gazrdis potenciali? 
 rogor moiqcevian konkurentebi?  
 imis mixedviT, Tu rogor ganviTardeba movlenebi gadavlen pirvel 

an me-4 poziciaSi. investiciebis mozidvis SemTxvevaSi _ liderobisken, 
Tu mdgomareoba ar Seicvala _ CamorCenisken. maTi Semdgomi 
ganviTarebis strategiaa – Semcireba (me-3 strategia _ susti adgilebis 
Semcireba). 

4. ,,ZaRlebi” – es aris wamgebiani biznesi – bazris mcire wili da 
zrdis dabali tempi. maTi Semdgomi ganviTarebis, anu biznesis 
gadarCenis strategiaa – Semcireba (me-3 strategia _ zedmetis 
mocileba). 

piter drukeris mixedviT biznesis ganviTarebis saukeTeso  istoria 
gamoisaxeba Semdegi TanmidevrobiT (nax. 4): 

1. `veluri katebi~ (problemuri bavSvebi); 
2. ,,varskvlavebi”; 
3. ,,fuliani tomara”; 
4. ,,ZaRlebi”; 
5. biznesis likvidacia. 
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nax.4 

 

   
 biznesis 

likvidacia 
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7. momavali liderisa da korporatiuli mdivnis 
funqciebis gadakveTaze 

 
korporatiuli mdivani aris piri, romelic pasuxismgebelia (1) 

informaciis efeqtian gacvlaze kompaniis direqtorats, 
sameTvalyureo sabWosa da aqcionerebs Soris, (II) kompaniis mier 
kanonebisa da qcevis kodeqsebis dacvaze, (III) sameTvalyureo sabWosa 
da aqcionerTa mier korporaciuli normebis da wesebis Sesrulebaze. 
amgvarad korporaciuli mdivani monawileobs kompaniis saqmianobis 
mraval sferoSi. mdivani uzrunvelyofs sabWos sxdomebis oqmebis 
warmoebas, wliuri angariSis droul Sedgenas da warmodgenas, 
aqcionerTa krebebis mier saTanado procedurebis dacvas. 
korporaciuli policielis rolis SesrulebasTan erTad 
korporaciuli mdivani aseve asrulebs mCevlis rols korporaciuli 
marTvis sakiTxebSi. romeli debulebebis miReba an Secvla unda 
moxdes? unda danergos Tu ara kompaniam kumulaciuri kenWisyra? 
rogoria saukeTeso praqtika korporaciuli informaciis gaxsnasTan, 
generaluri direqtoris Canacvlebis dagegmvasTan an sameTvalyureo 
sabWos wevrTa anazRaurebasTan dakavSirebiT? 

mraval kompaniaSi susti korporaciuli marTva ganpirobebulia 
uyuradRebobiT, susti dagegmviT da kontrolis naklebobiT. 
korporaciuli mdivani, romelsac amomwuravi informacia gaaCnia 
kompaniis saqmeebis Sesaxeb, agreTve korporaciuli RonisZiebebisa da 
dokumentebis warmoebis movaleoba da pasuxismgebloba akisria, 
xSirad uzrunvelyofs kanonebTan kompaniis saqmianobis 
SesaZleblobas, ivestorTa da aqcionerTa kmayofilebas, kompaniis 
ufro efeqtian funqcionirebas. 

 
korporaciuli mdivnis kvalifikacia 
istoriulad nebismier pirs SeeZlo korporaciuli mdivnis 

Tanamdebobis dakaveba. 1980-ian wlebSi aSS-s mraval did da kargi 
reputaciis mqone kompanias mowveuli hyavda gareSe iuristebi 
korporaciuli mdivnis Tanamdebobaze. zogierT kompaniaSi es 
funqcia delegirebuli iyo generaluri direqtoris mdivanze, raTa 
am ukanasknels Seemsubeqebina misi tvirTi mravalricxovani 
dokumentebis xelmoweris TvalsazrisiT. 

dRes mdgomareoba mniSvnelovnad Seicvala didi korporaciebis 
mimarT. korporaciuli mdivnis daniSvnisas, direqtorati da 
sameTvalyureo sabWo safuZvlianad amowmebs kandidatis unars, 
urCios sabWos, zedamxedveloba gauwios korporaciuli marTvis 
ganviTarebad programebs da marTos kompaniis mudmivad mzardi 
movaleobebi informaciis gaxsnasTan da dokumentebis SenaxvasTan 
dakavSirebiT. miuxedavad imisa, rom qveynebis umetesobSi 
gadawyvetileba kandidatis kvalifikaciis Sesaxeb sabWos misaRebia , 
inglisSi axlaxan kanoniT ganisazRvra minimaluri moTxovnebi. 
korporaciuli mdivani inglisur saaqcio sazogaoebaSi unda iyos 
iuristi an buRalteri, an iseTi profesiuli organizaciis wevri, 
rogoricaa serTificirebul mdivanTa da administratorTa 
instituti, an sxva organizacia, romlis wevrsac direqtorebi 
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CaTvlian saTanado kompetenciis mqoned korporaciuli mdivnis 
movaleobis Sesasruleblad. saqarTveloSi ar aris gansazRvruli 
moTxovna imis Sesaxeb, Tu vin SeiZleba Seasrulos korporaciuli 
mdivnis funqciebi. 

korporaciuli mdivnis SerCevisas kompaniam unda gamonaxos 
vinme, visac esmis kompaniis saqmainoba, aris detalebze 
orientirebuli, SeuZlia direqtoratis da sameTvalyureo sabWos 
pativiscemis mopoveba da visac gaaCnia diplomatis unar-Cvevebi 
sxvadasxva interesebs Soris arsebuli davebis gansasjelad. 

rCevebi korporaciuli mdivnis SesarCevad 

• SeTavseba arsebul TanamdebobasTan. saxsrebis naklebobisas, 
kompaniaSi korporaciuli mdivnis Tanamdeboba SeiZleba sxva 
TanamSromlis movaleobasTan iyos SeTavsebuli. ruseTSi 
korporaciuli mdivnebis 87 % axerxebs am funqciis sxva 
TanamdebobasTan SeTavsebas. saukeTeso kandidati aseTi 
SeavsebisaTvis SeiZleba iyos kompaniis iuristi an umaRlesi 
administraciuli Tanamdebobis piri. 

• investorebTan urTierTobis ganyofilebis ufrosi. 
kompaniaSi investorebTan urTierTobaze pasuxismgebel pirs xSirad 
gaaCnia mravali unar-Cveva, romelic SesaZlebelia korporaciuli 
mdivnis movaleobebis Sesasruleblad – kompaniis codna, swrafi 
reagirebis unari da diplomatia. 

• nu daiviwyebT tradiciul mdivnebs. xelmZRvanelobasTan 
didi xnis ganmavlobaSi momuSave mdivnebs xSirad sakmaod kargad 
esmiT kompaniis politika da procedurebi. maT aseve SeiZleba kargi 
urTierToba hqondeT menejmentTan da sabWos wevrebTan. Tu isini 
sakmarisad asakovanni arian, maT SeiZleba xarisxianad Seasrulon 
korporaciuli mdivnis movaleba.  

korporaciuli mdivnebis mimarT moTxovnebis zrdasTan erTad 
gaumjobesda maTi treningic. mraval qveyanaSi Seiqmna 
specializirebuli organizaciebi - korporaciul mdivanTa 
profesiuli asociaciebi: korporaciuli mdivnebis da 
administratorebis britaneTis instituti, korporaciuli mdivnebis 
amerikuli sazogadoeba, an korporaciuli mdivnebis kanaduri 
sazogadoeba. treningTan erTad es organizaciebi amzadeben 
SeniSvnebs korporaciuli dokumentebis da SemoTavazebuli kanonebis 
Sesaxeb, uSveben publikaciebs, atareben seminarebs, konferenciebs 
korporaciuli marTvis sakiTxebze da farTo sazogadoebis wevrebs 
awvdian informacias  da uweven profesiul mxardaWeras. 
saqarTveloSi korporaciulma mdivnebma SeiZleba ifiqron 
CamoTvlili organizaciebidan erTis an ramdenimes wevrobaze, an maT 
SemoTavazebul treningebze daswrebaze. 

 
urTierToba korporaciul mdivansa da kompanias Soris 
qarTul kanonmdeblobaSi ar aris debulebebi kompaniaSi 

korporaciuli mdivnis specifikuri rolis Sesaxeb. 
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korporaciuli mdivani, Cveulebriv, kompaniis TanamSromelia. 
kompania da mdivani aformebs tradiciul SromiT xelSekrulebas, 
romelic gansazRvravs xelfass, movaleobebs da xelSekrulebis 
Sewyvetis pirobebs. korporaciuli mdivani sxva TanamSromlebisgan 
imiT gansxvavdeba, rom gadawyvetileba misi anazRaurebis, premiis, 
xelSekrulebis Sewyvetis an disciplinuri RonisZiebis Sesaxeb 
miiReba ara menejmentis, aramed sameTvalyureo sabWos mier. es 
sxvaoba gadamwyveti mniSvnelobisaa korporaciuli mdivnis 
damoukideblobisaTvis.Cveulebriv, am sxvaobis Sesaxeb aRniSnulia 
korporaciuli mdivnis Sesaxeb arsebul debulebaSi. 

 
korporaciuli mdivnis dasaniSnad gadasadgemeli nabijebi 

• kompaniam unda miiRos debuleba korporaciuli mdivnis 
Sesaxeb. 

• sameTvalyureo sabWom unda daniSnos korporaciuli mdivani 
debuelbis pirobebis Sesabamisad. 

• korporaciulma mdivanma unda gaaformos SromiTi 
xelSekruleba (an unda moxdes arsebuli xelSekruelbis Secvla). 

• unda iqnes gansazRvruli saqmianobis Sefasebis, 
anazRaurebis dadgenis da disciplinuri procedurebi da, saWiroebis 
SemTxvevaSi, unda moxdes maTi Secvla, raTa aisaxos korporaciuli 
mdivnis mimarT gadawyvetilebis miRebis faqti mxolod 
sameTvalyureo sabWos mier. 

gansakuTrebuli yuradRebaa saWiro, Tu TanamSromeli 
korporaciuli mdivnis movaleobas sxva pasuxismgeblobasTan 
iTavsebs. pirveli, mdivani SeiZleba administraciulad 
angariSvaldebuli iyos sameTvalyureo sabWos winaSe korporaciuli 
mdivnis movaleobasTan dakavSirebiT da menejmentis winaSe sxva 
movaleobasTan dakavSirebiTac. aseTi SemTxveva arTulebs 
saqmianobis SefasebasTan, anazRaurebasTan da disciplinasTan 
dakavSirebul sakiTxebs. meore, SesaZlebelia interesTa konfliqtis 
arseboba. magaliTad, kompaniis Sida iuristi aRmoCndeba konfliqtur 
situaciaSi, roca gadasawyveti aqvs sakiTxi, romelmac SeiZleba 
ziani miayenos aqcionirebisa da korporaciuli marTvis interesebs 
(Tumca, ukanono qmedebas SeiZleba ar hqondes adgili) menejmentis 
sasargeblod. didi sifrTxiela saWiro aseTi konfliqtebis 
mosagvareblad. saboloo sityva, Tu rogor unda moiqces aseT 
situaciebSi korporaciuli mdivani, ekuTvnis sameTvalyureo sabWos. 

korporaciuli mdivani unda iyos damoukidebeli. is ar unda 
iyos kompaniis mniSvnelovani aqcioneri, an menejmentis wevrTan, an 
sameTvalyureo sabWosTan dakavSirebuli piri. igi ar unda iyos 
kompaniis saqmiani partniori.  

 
korporaciuli mdivnis saqmianoba 
korporaciuli mdivani praqtikulad SeiZleba kompaniis yvela 

saqmianobaSi monawileobdes, rogoricaa – sabWos sxdoma da 
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aqcionerTa kreba, aqciis registracia, aqcionerTa urTierTkavSiri, 
gadaxdisuunarobasTan dakavSirebuli procedurebi, Serwyma, aqciebis 
gamoSveba da kanonTan Sesabamisoba. Tumca, kompaniis mdivnis 
samuSaos udidesi nawili sam sferoze modis, esenia: direqtorati da 
sameTvalyureo sabWo, aqcionerebi da sakuTriv kompania. 

 
direqtorati da sameTvalyureo sabWo 
kompaniis mdivnis drois udidesi nawili eTmoba sameTvalyureo 

sabWos daxmarebas. korporaciuli mdivani zedamxedvelobas uwevs 
sabWos swor formirebas, sxdomebze da arCevnebis dros 
procedurebis dacvas, sabWos wevrebis mier sruli informaciis 
miRebas, movaleobebis saTanadod Sesasruleblad saWiro treningis 
ganxorcielebas. korporaciuli mdivani emsaxureba rogorc 
mTlianad sabWos, ise TiToeul wevrs cal-calke. 

 
informaciis miwodeba 
dasabuTebuli gadawyvetilebis misaRebad  sabWos wevrebs 

esaWiroebaT sruli, swori da drouli informacia. korporaciuli 
mdivani kompaniaSi agrovebs informacias, romelic saWiroa 
gadawyvetilebebis misaRebad da uzrunvelyofs, rom sabWos wevrebma 
droulad miiRon aseTi informacia. informaciis SegrovebasTan 
erTad korporaciuli mdivani aseve pasuxismgebelia informaciis 
gavrcelebis uzrunvelyofaze (sabWos sxdomebis Sedegebis CaTvliT), 
komitetebis monacemebze da axal dokumentebsa da politikaze, 
romelTa miRebac SeiZleba moxdes. 

korporaciuli mdivani xSirad sameTvalyureo sabWos axal 
wevrebs aTviTcnobierebs kompaniis isotriis, struqturis, 
politikisa da procedurebis sakiTxebSi. xSirad korporaciuli 
mdivani amzadebs saxelmZRvanelos axali wevrebisTvis, romelSic 
warmodgenilia nawyvetebi wesdebidan da debulebebidan, informacia 
kompaniis istoriis, problemebis da gansakuTrebiT sabWos 
bolodroindeli, mniSvnelovani RonisZiebebis Sesaxeb. aseTi 
saorientacio Sexvedra SeiZleba sameTvalyureo sabWosa da 
direqtoratis sxva wevrebis monawieleobiTac gaimarTos. 

sasurvelia, korporatiuli mdivani ganuwyvetliv axdendes 
kompaniisTvis mniSvnelovani dokumentebis Semcveli saqaRaldis 
ganaxlebas. es ara marto mniSvnelovani iqneboda axali wevrebis 
informirebisaTvis, aramed Seasrulebda garkveuli saxelmZRvanelos 
funqciasac. 

zogierT SemTxvevaSi gadawyvetilebis misaRebad saWiro 
informacia kompaniaSi xelmisawvdomi ar aris. informaciis 
mosapoveblad korporaciul mdivans SeiZleba dasWirdes iuristis, 
buRaltris an finansuri eqspertis rCevis miReba. korporaciul 
mdivans unda SeeZlos aseT eqspertebTan dakavSireba da maTi 
momsaxurebis miRebis organizeba. 

 
sameTvalyureo sabWos wevrebis treningisa da saTanado 

kvalifikaciis uzrunvelyofa 
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korporaciuli mdivani organizebas uwevs sameTvalyureo sabWos 
wevrebisTvis saWiro treningebs. amas SeiZleba hqondes 
specializebuli treningis saxe buRaltrul aRricxvaSi, 
korporaciul marTvaSi an raime sxva specifikur disciplinaSi, rac 
aucilebelia kompaniis saqmianobis ukeTesad Sesaswavlad. sabWos 
wevrebi SeiZleba daeswron konferenciebs an sxva treinigebs 
kompaniis gareT. magaliTad, mraval qveyanaSi arsebobs direqtorTa 
instituti, romelic saganmanaTleblo programebs sTavazobs 
sameTvalyureo sabWos wevrebs. 

sameTvalyureo sabWom unda ganaxorcielos perioduli TviT-
Sefaseba. korporaciuli mdivani xSirad monawileobs am procesSi – 
kiTxvaris SemuSavebaSi, procesis axsnaSi, monacemebis Segrovebasa da 
analizSi. kiTxvaris nimuSi warmodgenilia saxelmZRvanelos 
danarTis saxiT. 

 
sabWos sxdomebis organizeba 
korporaciuli mdivani pasuxismgebelia rogorc sameTvalyureo 

sabWos, ise direqtoratis sxdomebis efeqtiani mimdinareobis 
uzrunvelyofaze. informaciis Segroveba da ganawileba, rac zemoT 
iyo ganxiluli, pirvel nabijia kargad warmoebuli da nayofieri 
sxdomebisTvis. sxva mosamzadebeli sakiTxebi moicavs wevrebisTvis 
saTanado Setyobinebis da dRis wesrigis gagzavnas. saqarveloSi 
sabWos sxdomebze kvorumis arseboba gansakuTrebiT mniSvnelovania. 
Tu zedized or sxdomaze kvorumi ar Sedgeba, xdeba sameTvalyureo 
sabWos daTxovna. aseTi samarTlebrivi safrTxis gareSec 
Setyobinebis da dokumentebis gagzavna mniSvnelovania. momzadebis 
gareSe sameTvalyureo sabWo naklebad efeqtiani iqneboda, sabWos 
wevrebi moumzadeblebi iqnebodnen sityviT gamosasvlelad da 
gadawyvetilebebsac saTanado ganxilvis gareSe miiRebdnen. 

korporaciuli mdivani pasuxismgebelia sabWos sxdomis 
praqtikuli mxareebis gadawyvetaze – Tu sad Catardeba sxdoma da 
rogoria dRis wesrigi, aseve, saTanado procedurebis dacvaze. 
saTanadod Sedgenilma dRis wesrigma SeiZleba mniSvnelovnad 
gaaumjobesos sxdomis msvleloba. sadavo sakiTxebi, romelTa 
ganxilvasac didi dro sWirdeba, dRis wesrigis bolos unda iyos 
aRniSnuli, raTa pirvel rigSi naklebad sadavo sakiTxebi iqnes 
ganxiluli. 

zogierTi korporaciuli mdivani sabWos sxdomaze wevrebis 
ganTavsebasac ki akontrolebs. xSirad sabWos wevrebis 
daSoriSoreba xdeba, romlebic megobrebi arian. es xels uwyobs 
sabWoSi axali urTierTobebis damyarebas da uzrunvelyofs, rom 
megobarma sabWos wevrebma erTmaneTSi saubris nacvlad yuradReba 
dRis wesrigis sakiTxebze gaamaxvilon. 

korporaciuli mdivani sabWos sxdomaze mdivnis funqciebs 
asrulebs. is upasuxebs kiTxvebs da procedurul sakiTxebTan 
dakavSirebiT iZleva miTiTebebs. rac yvelaze mniSvnelovania, 
korporaciuli mdivani awarmoebs sxdomis oqms. oqmi warmoadgens ara 
mxolod sabWos RonisZiebebis oficialur gadawyvetilebebs, aramed 
ganxilvis da kamaTis ZiriTad momentebsac. sxdomis Semdeg oqmi 
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dasamtkiceblad miewodeba yvela wevrs, sanam misi Senaxva moxdeba 
kompaniis oficialur dokumentebTan erTad. 

 
aqcionerebi 
korporaciuli mdivani zedamxedvelobas axorcielebs kompanias, 

aqcionerebsa da investorebs Soris arsebul kavSirsa da 
urTierTobebze. korporaciuli mdivani uzrunvelyofs, rom aseTma 
pirebma droulad da Sesabamis misamarTze miiRon saTanado 
Setyobineba da gancxadeba kompaniSi ganxorcielebuli RonisZiebebis 
Sesaxeb. korporaciuli mdivani aseve upasuxebs aqcionerTa da 
investorTa SekiTxvebs da moTxovnebs dokumentebTan da 
informaciasTan dakavSirebiT. dabolos, korporaciuli mdivani 
iRebs pretenziebs aqcionerebisagan da cdilobs nebismieri, 
SedarebiT martivi davis mogvarebas. 

 
aqcionerTa saerTo krebis momzadeba 
kompaniis yovelwliuri cxovrebis erT-erTi mniSvnelovani 

movlena aqcionerTa saerTo kreba. kompaniasTan dakavSirebuli 
mniSvnelovani gadawyvetilebebis miReba swored am forumze xdeba 
da misi mowveva xSirad koordinirebulia wliuri finansuri 
angariSgebis momzadebasTan, warmodgenasTan da sxva sakiTxebTan. 
aRniSnuli kreba korporaciuli mdivnis saqmianobis mniSvnelvan 
nawils ikavebs. marTlac, korporaciuli mdivani ara marto amzadebs 
informaciis udides nawils krebisTvis, aramed koordinatoris 
rolsac asrulebs menejmentisTvis, iuristebisTvis, sameTvalyureo 
sabWosa da buRaltrebisTvis, romlebsac krebisTvis Sesabamisi 
informaciis momzadeba evaleba. 

aqcionerTa krebisTvis mniSvnelovani dokumentia dRis wesrigi. 
korporaciuli mdivani dRis wesrigs ar adgens, es sameTvalyureo 
sabWosa da direqtoratis movaleobaa. korporaciuli mdivani 
amzadebs proeqts (sabWos miTiTebiT), axdens proeqtis cirkulirebas, 
uzrunvelyofs wevrebs Soris dRis wesrigTan dakavSirebiT 
arsebuli davis gadawyvetas da, aseve, dRis wesrigis droul 
damtkicebas, gamoqveynebas da aqcionerebisTvis miwodebas. 

aqcionerTa saerTo krebis dRis wesrigi korporaciuli mdivnis 
sxva movaleobebsac moicavs. korporaciulma mdivanma sakuTar Tavs 
unda hkiTxos, Tu kidev ra sakiTxebi SeiZleba iyos Setanili dRis 
wesrigSi. magaliTad, moiTxovs Tu ara kanonSi Setanili cvlileba 
wesdebis Secvlas? xSirad sameTvalyureo sabWo SeiZleba ar iyos 
gaTviTcnobierebuli aseTi sakiTxebSi Sesaxeb da korporaciuli 
mdivani movalea sabWos yuradReba maTze gaamaxvilos da dRis 
wesrigSi Seitanos. 

mas Semdeg, rac dRis wesrigTan dakavSirebiT miRweuli iqneba 
SeTanxmeba, korporaciulma mdivanma unda izrunos aqcionerebisTvis 
mis droulad dagzavnaze. amisaTvis unda Sedges aqcionerTa sia. am 
sias gamoyeineben aseve moxdeba xmis daTvlis drosac. siis Sedgenis 
an registratorisgan misi miRebis Semdeg, korporaciulma mdivanma 
Setyobineba unda daagzavnos saTanado formiT da Sesabamis vadaSi. 
Setyobinebis forma da vada ganisazRvreba saxemwifo 
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kanonmdeblobiT, kompaniis wesdebisa da debulebebis pirobebiT. 
saqarTvelos kanonmdeblobis Sesabamisad, gancxadeba saerTo krebis 
Sesaxeb unda gamoqveyndes gazeTSi krebamde 20 dRiT adre. 
aqcionerebma, romelTac ekuTvniT saaqcio kapitalis 0.5%-ze meti 
unda miiRon Setyobineba dazRveuli werilis saxiT. kompaniis 
dokumentebi SeiZleba, Setyobinebis ufro xangrZliv vadas 
iTvaliswinebdes. 

aqcionerebTan erTad, korporaciulma mdivanma organizeba unda 
gaukeTos yvela sxva aucilebeli piris daswrebas. eseni arian 
auditorebi, iuristebi da sxva eqspertebi. krebis dasawyisSi 
Tavmjdomarem unda gamoacxados araaqcionerebis daswreba da 
ganmartos maTi daswrebis mizezebi.  

Tu krebisaTvis saWiroa dokumentebis SemuSaveba, korporaciuli 
mdivani uzrunvelyofs maT momzadebas Sesabamisi piris mier. 
aqcionerebs xeli unda miuwvdebodeT dRis wesrigis sxvadasxva 
sakiTxebTan dakavSirebul dokumentebze, raTa dasabuTebuli 
gadawyvetileba miiRon mocemul sakiTxTan dakavSirebiT. idealur 
SemTxvevaSi, dokumentebis aslebi Tan unda erTvodes krebis Sesaxeb 
gagzavnil Setyobinebas. xSirad masalebis aslebis gadaRebasTan da 
gagzavnasTan dakavSirebuli xarjebi Zalian didia. kompaniam aseTi 
dokumentebis aslebi aqcionerebisaTvis mainc unda gaxados 
xelmisawvdomi. asli SeiZleba inaxebodes kompaniis ofisSi da 
xelmisawvdomi iyos samuSao saaTebis ganmavlobaSi. dokumentebis sia 
da miniSneba, Tu sad da rodis SeiZleba aseTi dokumentebis 
ganxilva, miTiTebuli unda iyos SetyobinebaSi. aseTi dokumentebis 
momzadeba kompaniis movaleobaa. korporaciuli mdivani 
uzrunvelyofs, rom am dokumentebis miReba an Semowmebis moTxovna 
upasuxod ar darCes. 

korporaciulma mdivanma unda moagvaros krebasTan 
dakavSirebuli praqtikuli sakiTxebi. saWiroa, SeirCes krebis 
mowwvevis adgili, rac aqcionerebisTvis mosaxerxebeli da sakmarisi 
tevadobis mqone unda iyos. Tu xdeba krebis audio an video Cawera, 
mdivanma unda uzrunvelyos aucilebeli mowyobilobis dayeneba 
arseboba da Semowmeba. registraciis procedurebi saTanadod unda 
iqnas daculi yvela damswris zusti registraciisaTvis. 

xmis micemis dros mdivanma unda ganmartos krebaze xmis micemis 
procedura. xmis micemis Semdeg korporaciuli mdivani acxadebs 
kenWisyris Sedegebs. es gancxadeba unda gakeTdes TiToeuli xmis 
micemis Semdeg, an krebis bolos. Tu romelime sakiTxze kenWisyra 
damokidebulia wina kenWisyris Sedegebze, pirvelad wina kenWisyris 
Sedegebi unda gamocxaddes. mdivani pasuxismgebelia krebaze 
kenWisyris biuletinebis momzadebasa da Senaxvaze. yuradReba unda 
mieqces imas, rom biuletini sworad da zustad asaxavdes im sakiTxs, 
romelsac kenWi unda eyaros. 

korporaciuli mdivani uzrunvelyofs saTanado procedurebis 
dacvas – kvorumis arsebobas, xmis micemas swori TanmimdevrobiT, 
gadawyvetilebis miRebas saWiro xmebis raodenobiT. amasTan, 
korporaciuli mdivani, rogorc eqsperti moqmed kanonmdeblobasa da 
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kompaniis dokumentebSi, mzad unda iyos krebis msvlelobisas 
wamoWril nebismier SekiTxvaze pasuxis gasacemad. 

korporaciuli mdivani pasuxismgebelia aqcionerTa saerTo 
krebis oqmze. saqarTvelos kanonmdeblobiT aqcionerTa krebis oqmi 
unda Seadginos da daamowmos notariusma. korporaciulma mdivanma 
unda uzrunvelyos notariusis daswreba, oqmis Sesabamisi momzadeba, 
raTa is saTanadod asaxavdes krebis msvlelobas (amgvarad, mdivanic 
unda werdes krebis oqms) da moxdes misi drouli gamocxadeba da 
xelmisawvdomoba dainteresebuli pirebisTvis. 

aqcionerTa uflebebis darRvevis an davebis gadawyveta 
rogorc kompaniis ZiriTadi sakontaqto piri, korporaciuli 

mdivani xSirad iRebs pretenziebs aqcionerebisgan. TiToeuli aseTi 
pretenzia unda iyos registrirebuli da, Tu mdivans damoukideblad 
ar SeuZlia sakiTxis mogvareba, unda gadasces kompaniis Sesabamis 
pirs gadasawyvetad. korporaciulma mdivanma yuradReba unda 
miaqcios am konfliqts, unda uzrunvelyos garkveuli RonisZiebis 
ganxorcieleba kompaniis TanamSromlis mier da amis Sesaxeb unda 
acnobos aqcioners. Tu kompanias aqvs specialuri procedura 
aqcioneris pretenziis ganxilvasTan dakavSirebiT, korporaciulma 
mdivanma unda ganumartos aseTi procedura aqcioners da daxmareba 
gauwios proceduris dacvaSi. 

aqcioneris pretenzia, romelic exeba uflebebis darRvevas, 
ufro didi yuradRebiT unda iqnes ganxiluli. unda moxdes ara 
marto pretenziis registracia, aramed misi Sefaseba sameTvalyureo 
sabWos morig sxdomaze. SeiZleba saWiro gaxdes aqcionerTa 
yovelwliuri saerTo krebis mier aRniSnuli darRvevis Sefaseba da 
mis gamosasworeblad Sesabamisi RonisZiebebis dasaxva. kargi iqneba 
drodadro sameTvalyureo sabWosTan erTad aqcionerTa uflebebis 
darRvevis, pretenziebisa da gamosasworebeli RonisZiebebis Sesaxeb 
informaciis ganxilva, raTa aRikveTos Semdgomi darRvevebi. 

Tqveni kompaniis Semowmeba 
sTxoveT aqcioners, ewvios menejmentis wevrs da sTxovos 

kompaniis wesdebis asli.  is dro, rac dasWirdeba am pirs 
aqcionerisTvis wesdebis aslis misawodeblad, aris korporaciuli 
kompaniis korporaciuli marTvis da aqcionerTa sistemiebis 
muSaobis kargi indikatori. Tu process dasWirdeba 30 wuTze meti, 
maSin saWiroa dafiqreba aRniSnuli sistemis gaumjobesebaze! 

 
informaciis miwodeba aqcionerisTvis 
informaciis miRebis ufleba erT-erTi yvelaze mniSvnelovani 

uflebaa aqcionerisTvis. korporaciuli mdivani uzrunvelyofs 
aRniSnuli uflebis dacvas. saimedo,drouli da sruli informaciis 
miwodeba yvela dainteresebuli mxarisaTvis aris kompaniis dadebiTi 
imijis da konfliqtebis ararsebobis garantia. 

 
informaciis miwodeba aqcionerisTvis 

• kanoniT gansazRvruli informacia aqcionerebs unda miewodoT 
moTxovnisTanave, droulad da gamonaklisis gareSe. 
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• korporaciuli marTvis saukeTeso praqtika kompaniebisgan 
moiTxovs, rom aqcionerebs miawodon ufro meti informacia, vidre 
kanoniT aris gansazRvruli. kargi korporaciuli mdivnebi 
ganixilaven, Tu ra tipis informaciis miwodeba unda moxdes 
nebayoflobiTi. 

• aqcionerebs informaciaze xeli unda miuwvdebodeT ufasod 
da garTulebis gareSe. 

Tu kompanias ar SeuZlia dokumentebis ufasod miwodeba, maSin 
unda momzaddes alternatiuli procedura, romelsac daamtkicebs 
sameTvalyureo sabWo. aseTi politika aseve unda gaSuqdes 
yovelwliur krebaze da ganTavsdes kompaniis veb-gverdze. 
gavrcelebuli proceduraa dokumentebis Semowmeba kompaniis ofisSi 
da aslebis miwodeba nebismieri aqcionerisTvis aslis gadaRebis da 
safosto xarjebis gadaxdis Semdeg.  

 
informaciis gaxsnis moTxovna 
kanonis Tanaxmad aqcionerebma unda miiRon Semdegi dokumentebi 
• wliuri angariSi, fasiani qaRaldebis erovnuli 

komisiisTvis wardgenili formiT, maT Soris: 

• wliuri finansuri angariSgeba; 

• msxvil aqcionerTa sia; 

• informacia sabWos wevrebisa da direqtorebis Sesaxeb; 

• komisiisaTvis wardgenili naxevarwliani, mimdinare da sxva 
angariSebi; 

• saerTo krebis oqmi; 

• ganmartebebi dRis wedrigis sakiTxebTan dakavSirebiT; 

• ganmartebebi kompaniis saqmianobasTan da marTvis 
organoebTan dakavSirebiT; 

• wesdebiT gansazRvruli nebismieri sxva informacia. 

gansakuTrebuli mniSvnelobisaa sameTvalyureo sabWos  
sxdomasa da yoveldRiur (sayovelTao) saerTo krebaze miRebuli 
gadawyvetilebebi. Tu rame mniSvnelovani gadawyvetileba miiReba, 
korporaciulma mdivanma unda uzrunvelyos aseTi gadawyvetilebis 
Sesaxeb informaciis miwodeba aqcionerebisaTvis. mdivanma SeiZleba 
moamzados gadawyvetilebis ganmmartavi dokumenti an instruqcia, 
romelic gansazRvravs, Tu ra nabijebi unda gadadgas aqcionerma 
gadawyvetilebis Sedegad. 

dabolos, korporaciulma mdivanma unda ganixilos kompaniis 
Sesaxeb periodulad ganaxlebuli informaciis gagzavna maSinac ki, 
Tu es moTxovna kanoniT an wesdebiT ar aris gansazRvruli. 
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aqcionerebTan kargi urTierTobis damyareba niSnavs aqcionerTa 
informirebas. Tu kompania gamouSvebs axal produqts, miiRebs 
jildos an gaxsnis axal qarxanas, mdivanma unda ganixilos movlenis 
Sesaxeb Setyobinebis dagzavna. kargad informirebuli aqcionerebi 
Cveulebriv kmayofilni arian. 

 
kompania 
korporaciuli mdivani pasuximgebelia kompaniis mier kanonis 

moTxovnaTa dacvaze, rac niSnavs kompaniis mier saWiro dokumentebis 
droul Senaxvas, biznesisTvis aucilebeli licenziis miRebas da 
saTanado adgilze kompaniis registraciis uzrunvelyofas. 

 
dokumentebis wardgena fasiani qaRaldebis komisiaSi 
korporaciuli mdivani uzrunvelyofs wliuri angariSisa da 

sxva saWiro dokumentebis wardgenas fasiani qaRaldebis erovnul 
komisiaSi. korporaciul mdivans  damoukideblad ar SeuZlia da arc 
unda scados yvela aRniSnuli angariSis momzadeba. igi 
zedamxedvelobs process, agrovebs aucilebel gamocdielbas, 
uzrunvelyofs sxvadasxva dokumentebis droul momzadebas da 
saboloo dokumentebis Sedgenas, maT Senaxvamde menejmentis da 
sameTvalyureo sabWosTvis mier gansaxilvelad wardgenas. sxvadasxva 
kompaniebis dadgenilia kontrolis gansxvavebuli meTodologia, rac 
dakavSirebulia Senaxuli informaciis swor marTvasTan. 

 
kalendari 
mosaxerxebelia sxvadasxva angariSebis momzadebis 

procesisaTvis kalendris Sedgena. am gziT wliuri angariSis 
momzadebis procesSi monawile TiToeuli mxare 
gaTviTcnobierebulia dokumentebis momzadebis, wardgenis an 
ganxilvis saboloo vadebis Sesaxeb. kalendarSi gansazRvruli unda 
iyos pasuxismgebeli mxareebi da realuri vadebi davalebebis 
Sesasruleblad. 

 
dokumentebis wardgenis saboloo vadebi 
saqarTvelos kanonmdeblobis Tanaxmad,  qvemoT mocemulia 

fasiani qaRaldebis erovnuli komisiisTvis dokumentebis wardgenis 
vadebi: 

• wliuri angariSi: finansuri wlis damTavrebidan 90 dRis 
ganmavlobaSi; 

• naxevarwliani angariSi: fifnansuri wlis pirveli naxevris 
dasrulebidan 45 dRis ganmavlobaSi; 

• mimdinare angariSi: mniSvnelovani movlenis TariRidan 15 
dRis ganmavlobaSi; 

• angariSi menejmentis da sameTvalyureo sabWos wevrebis 
mflobelobaSi arsebuli wilis Sesaxeb: 10 dRis vadaSi sabWos 
wevrad gaxdomisa an kompaniis angariSvaldebul kompaniad 
gardaqmnis dRidan. 
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kompaniis dokumentebis kontroli 
korporaciuli mdivani pasuxismgebelia kompaniisTvis 

mniSvnelovani informaciis momzadebaze, Senaxvasa da kontrolze. 
aRniSnuli moicavs kompaniis Canawerebis sisrulis uzrunvelyofas, 
dokumentebis siaxles da aseTi dokumentebis xelmisawvdomobas 
Sesabamisi pirebisaTvis. mokled, mdivani pasuxismgebelia 
kompaniasTan dakavSirebuli informaciis efeqtian gacvlaze. 

korporaciuli mdivnis mier gadadgmuli pirveli nabiji unda 
iyos kompaniis dokumentebis sruli da mimdinare krebulis Sedgena. 
mdivans unda hqondes yvela dokumentis – wesdebis cvlilebebis, 
sxdomis oqmebis, aqcionerTa xelSekrulebebis, licenziebis, 
oficialuri werilebisa da mniSvnelovani kontraqtebis 
originalebi. es originalebi Sesabamisad unda iyos daculi. maTi 
gadagzavna an vinmesTvis micema aucileblobis gareSe dauSvebelia. 
korporaciulma mdivanma unda Seinaxos aRniSnuli mniSvnelovani 
dokumentebis aslebi (sasurvelia, akinZuli), rac xelmisawvdomi 
unda iyos Semdgomi gadaRebisa da ganxilvisTvis. 

dokumentebis krebuli unda Seicavdes: 

• kompaniis wesdebas da mis yvela cvlilebas; 

• kompaniis debulebebs; 

• qonebaze kompaniis uflebis damadasturebel dokumentebs; 

• saerTo krebis oqmebs da damxmare masalebs; 

• sameTvalyureo sabWosa da direqtoratis oqmebs damxmare 
dokumentebTan erTad; 

• kompaniis auditoris angariSs; 

• yovelwliur finansur angariSgebas; 

• nebismier prospeqts kompaniis fasiani qaRaldebis 
gamoSvebis Sesaxeb; 

• sertifikatebs, licenziebs, nebarTvebsa da msgavs 
dokumentebs. 

xSirad kompaniebs moeTxovebaT aseTi dokumentebis damowmebuli 
aslebis wardgena. korporaciuli mdivani Sesaferisi piria aseTi 
sertifikatis xelmosawerad. aRniSnulis ganxorcielebamde 
korporaciulma mdivanma unda daadasturos damowmebuli aslebis 
sisrule da sizuste. 

korporaciulma mdivanma SeiZleba ganaxorcielos kompaniis 
dokumentebis perioduli ganxilva maTi kanonTan Sesabamisobis 
uzrunvelsayofad. kanoni icvleba da amitom mdivani kanonmdeblobis 
nebismieri cvlilebis saqmis kursSi unda iyos, ramac SeiZleba 
gavlena iqonios kompaniaze an mis dokumentebze. korporaciulma 
mdivanma damatebiT SeiZleba sTxovos kompaniis ourists, raTa man 
kompanias acnobos nebismieri aseTi cvlilebis Sesaxeb. 
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sul mcire, saWiroa kanonmdeblobasTan kompaniis dokumentebis 
Sesabamisobis yovelwliuri ganxilva, raTa saTanado cvlilebebis 
ganxorcieleba iqnes uzrunvelyofili. 

kompaniis mdivani aqtiuri unda iyos kompaniis dokumentebTan 
mimarTebSi. Tu mdivani aRmoaCens, rom kanonis gamo saWiroa 
dokumentis Secvla, misi movaleobaa saWiro cvlilebis momzadeba, 
aRniSnuli sakiTxis menejmentis da sameTvalyureo sabWos yuramde 
mitana da misi Setana momdevno dRis wesrigSi dasamtkiceblad. kargi 
korporaciuli mdivnebi scdebian samarTlebtis moTxovnebs. roca 
isini aRmoaCenen kompaniis dokumentebis an politikis gaumjobesebis 
gzas, isini sameTvalyureo sabWos urCeven, Tu ra cvlilebebis 
ganxorcielebaa saWiro da awvdian maT informacias clilebebis 
dadebiTi Sedegebis Sesaxeb. 

 
samodelo dokumentebi 
winamdebare saxelmZRvanelo danarTebis saxiT Seicavs 

samodelo dokumentebs, romelTac gamoiyenebs korporaciuli 
mdivani. msgavs nimuSebs SeiZleba Seicavdes sxva publikaciebic. 
dokumentebis nimuSebis gamoyenebisas korporaciulma mdivanma isini 
unda miusadagos adgilobrivi kanonis (saWiroebis SemTxvevaSi) 
moTxovnebs da kompaniis saWiroebebs. 

aRniSnul SemTxvevaSi specialuri davalebebis departamentSi 
unda dadgindes sasurveli parametrebis da rekvizitebi. rac yvelas 
daexmareba rogorc kanonis, aseve, Sualeduri dokumentis sworad 
gaTavisebaSi. 

 
kanonis darRveva 
Tu kompaniisTvis cnobilia mis mier kanonis darRvevis Sesaxeb, 

korporaciuli mdivnis roli xSirad mdgomareobs kanonTan 
Sesabamisobis aRdgenaSi. darRvevis gamosworebis Semdeg 
korporaciulma mdivanma momavalSi msgavsi darRvevebis aRkveTa unda 
scados. aucilebelia, gakeTdes Canawerebi arsebuli darRvevebis da 
maTi gamosasworebeli RonisZiebebis Sesaxeb. zog SemTxvevaSi 
menejments SeiZleba Semdgomi treningi dasWirdes (Sida, an gare), 
SeiZleba saWiro gaxdes pasuxismgeblobis da komunikaciebis axali 
gzebis gamonaxva, an TanamSromlebis gadanawileba.  

kanonis darRvevaze saubrisas aucilebelia gavixsenoT yovelive, 
rac momavali lideris kanoni morCilebaze iyo naTqvami. kanon- 
morCileba ukavSirdeba organizaciisa da misi  warmatebuli 
politikis asrulebas. korporaciuli mdivnis magaliTze SeiZleba 
iTqvas, rom xelsekrulebis Sesruleba misi yvela pirobis 
gaTvaliswinebiT dakavSirebulia im rigiTobasTan, rac unda daicvas 
momavalma liderma pirobebis Sesrulebisas. Tu davalebulia 
Tanmdevi xelSekrulebis dadeba gadavadebis pirobebis gareSe, maSin 
aucilebelia, jer davalebuli informaciis swori da 
Tanmimdevruli Semowmeba da Semdeg gaanalizeba, Tu romel pirobad 
SeiZleba iyos is dasmuli, an rogori rigiTobiT. 
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konfidenciuri informacia 
kompaniis mdivani uzrunvelyofs konfidenciuri informaciis 

dacvas. upirvelesad, mdivanma unda Seadginos aseTi informaciis sia. 
SezRudvebi SeiZleba dawesebuli iyos kanoniT, xelSekrulebebiT an 
kompaniis politikiT. aseTi siis momzadeba saWiroebs 
xelmZRvanelobis (Tu ra sakiTxebia kompaniis savaWro an komerciul 
saidumlo), Sida iuristebis (romlebic ganmartaven, Tu ra sakiTxebi 
unda iyos konfidenciuri gamomdinare kompaniis monawileobiT 
dadebuli xelSekrulebebidan) da gare iuristebis (romlebic 
ganmartaven, Tu, kanonidan gamomdinare, ra sakiTxebi unda iyos 
konfidenciuri) monawileobas. mdivanma SezRuduli an konfidenciuri 
informacia unda Seinaxos usafrTxo adgilas da unda icodes, Tu 
vis SeuZlia am informaciis miReba. kompanias, sul cota, unda 
hqondes politika konfidenciur informaciasTan dakavSirebiT, rac 
cnobili unda iyos yvela TanamSromlisTvis. 

kompanias, aseve, unda hqondes debuleba aseTi informaciis 
gamoyenebis Sesaxeb. dabolos, CarTva TanamSromlebTan da 
konsultantebTan gaformebul xelSekrulebebSi. 

SezRuduli informaciis miwodebisas korporaciulma mdivanma 
mimRebs naTlad unda auxsnas am informaciis konfidenciuroba. Tu 
es piri kompaniis muSakia, man xeli unda moaweros aRiarebas, romeli 
informaciaa konfidenciuri. Tu is gareSi piria, man xeli unda 
moaweros xelSekrulebas konfidenciurobis dacvis Sesaxeb. 
korporaciul mdivans unda hqondes monacemebi TiToeuli piris 
Sesaxeb, romelsac xeli miuwvdeba konfidenciuri informaciaze. 
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Seqmeni warmatebuli gundi 
         12 nabiji efeqturi gundis Sesaqmnelad 
 
 

 lideri arasodes ambobs “me”; lideri ambobs – “Cven”. 
 

 proeqtis warmatebuli Sesrulebis umniSvnelovanesi piroba 
efeqturi gundis arsebobaa. gamorCeuli lideri gansakuTrebul 
yuradRebas aqcevs aseTi gundis Seqmnas.    
    arian sxvadasxva tipis liderebi. Tu Zalian kargi lideri 
marTavs gunds, gundis wevrebi  TiTqmis ar grZnoben am marTvas.  
Semdegi lideria is, romelic uyvarT. mas mohyveba lideri, romlis  
eSiniaT, da bolos aris "lideri", romelic ar  uyvarT.  
    Tu xarT lideri, unda gjerodeT Tqveni gundis. Tu ar gjeraT 
adamianebis, isinic ar dagijereben.  
    kargi lideri bevrs ar laparakobs: is moqmedebs. rodesac didi 
lideris jgufSi sruldeba warmatebuli samuSao, gundis wevrebs 
SeuZliaT Tqvan: “es Cveni samuSaoa”, an “am samuSaos Cven vakeTebT”. 
am sityvebSi nawilobrivad vlindeba didi lideris umniSvnelovanesi 
Tviseba: Tu kargi menejeri davalebebs aZlevs  Tavis TanamSromlebs, 
kargi lideri jgufis wevrebze STamagoneblad moqmedebs. amitom 
isini iTaviseben TavianT samuSaos.   
     
    gundis wevrebs liderma aseve unda STaagonos erTobis 
SegrZneba. maT Soris, minimaluri unda iyos erTmaneTTan Sejibrebis 
survili, amasTanave, TiToeulma maTganma kargad unda icodes 
sakuTari Tavis fasi da mniSvneloba gundisTvis.  swored es 
principebi safuZvlad udevs yovel efeqtur gunds.  
     
    arsebobs garkveuli taqtikuri nabijebi, romelTa 
gaTvaliswineba warmatebuli jgufis SeqmnisTvis aucilebelia.  
kerZod: 
 

nabiji I. gundis momavali wevrebis winaswari Sexvedra 

 

     proeqtis dawyebamde, dafiqrdiT, ratom movidnen TqvenTan 
gundis esa Tu is wevrebi da rogoria maTi personaluri Tvisebebebi. 
am Tvisebebze didwilad aris damokidebuli proeqtis saboloo 
Sedegi. Sedegebze aseve gavlenas axdens gundis wevrebis Tavisufali 
drois ganrigi. gundi yovelTvis gamorCeuli iqneba, Tu lideri 
moaxerxebs gundis wevrebTan Sexvedras araformalur pirobebSi, 
magaliTad, lanCis dros. am SemTxvevaSi lideri ukeT gaigebs, ras 
fiqroben gundis calkeuli wevrebi proeqtis ama Tu im nawilis 
Sesaxeb, rogori motivacia amoZravebs maT proeqtis Sesrulebisas da 
rogor SeiZleba, gundis perspeqtivis TvalsazrisiT, calkeuli 
wevris ukeT "gamoyeneba".        



 109

dasavleTis da amerikis msxvil marketingul kompaniebSi miRebulia, 
rom yoveli didi proeqtis dawyebis win, mepatrone an mTavari 
menejeri xvdeba gundis calkeul wevrebs, ecnoba maT gegmas, samuSao 
ganrigs, motivacias. yovel monawiles gaaCnia Tavisi motivacia 
proeqtSi monawilileobisTvis. zogierTi dakmayofilebulia TviT 
faqtiT, sxeebs ki ufro prestiJi an Zalaufleba ainteresebT. 
lideri valdebulia gaugos da daexmaros gundis TiToeul wevrs, 
amisTvis ki, man unda ifiqros da imoqmedos, rogorc gundis nawilma. 
amasTanave, liderma unda auxsnas gundis wevrebs, Tu rogor 
SeiZleba warmatebis miRweva yoveli pirovnebis miznebis, motivaciis 
da piraduli Tvisebebis gaTvaliswinebiT. 

 
 
                         nabiji II: gundis misia 
 
     gundis liders - gundis mTavar gamaerTianebel Zalas – 
gamokveTili unda hqondes gundis misia, gundis mkafio mizani. es 
mizani Camoyalibebuli unda iyos gundis wevrebTan pirvel 
Sexvedramde.  amitom moamzadeT monaxazi, Tu risi miRweva gsurT da 
Sexvedris dawyebisTanave gaacaniT gundis momaval wevrebs. amgvarad, 
am Sexvedras, an, SesaZlebelia, Sexvedrebis rigs, eqneba gamokveTili 
tendencia. gaiTvaliswineT, rom mizani/miznebi unda iyos sakmaod 
"elastiuri", raTa SesaZlebeli iyos misi Secvla. gundis muSaobis 
procesSi lideris sawyisi mizani, sawyisi Sexedulebebi xSirad 
icvleba.  

 

                       nabiji III: gaanawile rolebi 

 

      rodesac gundis calkeuli wevrebis roli gansakuTrebiT 
ambiciuria, SesaZlebelia, gundSi warmoiSvas garkveuli 
winaaRmdegobebi. maTi acileba SeiZleba, Tu gundis wevrebis rolebi 
gamokveTili da gamijnuli iqneba. proeqtis dasawyisSive lideri 
acxadebs da asabuTebs, Tu vin da ratom aris pasuxismgebeli ama Tu 
im amocanis Sesrulebaze. amiT acilebuli unda iqnas SesaZlebeli 
gaugebrobebi, eWvianoba, da sxva arasasurveli momentebi. Tu 
proeqtSi garkveuli "Savi samuSaoa" Sesasrulebeli, kargi iqneba, 
ganrigi daawesoT, ise, rom es "samuSao" SeZlebisdagvarad, gundis 
yvela wevrze ganawildes. 

 

              nabiji IV: Seqmeni jgufis individualuri saxe 

 

    ifiqre jgufis formalur/oficialur saxeze. imis magivrad, rom 
Tqva: "giorgi, nana, lali, me minda, rom Cven erTad SevimuSavoT  
momavali Sexvedris gegma", umjobesia iTqvas: "giorgi, nana, lali,  
amJamad me vmuSaob umniSvnelovanes sakiTzxe, romelic wardgenili 
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iqneba konferenciaze. Zalian kargi iqneba, Tu Tqven, samive 
CaerTvebiT am sakiTxis wardgenaSi". adamianebi ufro aRiqvamen 
TavianT amocanebs da gundis miznebis mniSvnelobas, Tu es amocanebi 
da miznebi oficialurad aris miwodebuli.   

    garkveuli saxe axladdaarsebul organizaciebsac aqvT. 
adamianebi aRiqvamen gunds ukve imitom, rom igi arsebobs. magram 
aucilebelia gundis individualuri saxis Seqmna da am saxis 
maqsimaluri gamokveTa. amisTvis saWiroa, rom sazogadoebas gundis 
wevrebis moRvaweoba da proeqtis statusi sistematurad gaacnoT. am 
miznisTvis SesaZlebelia, gamoiyenoT televizia, gazeTebi, sxva 
beWdviTi saSualebebi, prezentaciebi sxvadasxva oficialur da 
araoficialur Sexvedrebze, gundis calkeuli wevrebis dasaxelebiT 
da sxv. 

 

                 nabiji V: dasaxe moqmedebis gegma 

 

    proeqtis dawyebisTanave, gundis wevrebs liderma unda auxsnas 
gunduri moqmedebis principi: "fexburTis gundis msgavsad, Cvenc 
erTi gundi varT da saerTo TamaSs vTamaSobT". fexburTis gundis 
wevrebi winaswar igeben, Tu ra rols Seasruleben isini TamaSSi; 
Semdeg, yovelma moTamaSem sworad unda gaiazros, Tu ra unda 
gaakeTos, roli warmatebuli rom gamovides da, saboloo jamSi, 
mizans mivaRwioT. igive principi moqmedebs proeqtis Sesrulebisas. 
jer kidev proeqtis dawyebamde, gundis wevrebma ician, Tu ra unda 
gaakeTos yovelma calkeulma wevrma proeqtis gamarjvebisTvis da 
xels uwyoben erTmaneTs, raTa gaadvildes gundSi maTi asimilacia.  

 

     nabiji VI: liberalurad gamoiyene sityvebi: "Cven" da "Cveni"  

  

     proeqtis mimarT gundis wevrebs unda ganuviTardeT 
"mesakuTris" SegrZneba. es ki gulisxmobs sityvebis “Cven” da “Cveni” 
xSir gamoyenebas da gundis leqsikonSi am sityvebis damkvidrebas.  
magaliTad, rodesac saubaria konferenciaze, romlis organizaciaSi 
gundis yvela wevri monawileobs, an romelic gundis yvela wevris 
interesebSia, lideri ambobs "Cveni konferencia", an "gundis 
konferencia", miuxedavad imisa, rom konferenciis organizebaSi misi 
wvlili SeiZleba Seudareblad didi iyos. magram aseTi sityvebiT 
xazi esmeba konferenciis dagegmvaSi gundis yoveli wevris 
monawileobas. amasTanave, mkvidrdeba idea, rom konferenciis Sedegs 
gundis yoveli wevris muSaoba ganapirobebs.      
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nabiji VII: nu dominireb  (nu avlen Zalauflebas) 

 

     informacias yovelTvis ar aqvs erTnairi Zala. aucilebelia 
misi efeqturad miwodeba. lideris gavlena gundze SeiZleba 
Semcirdes, Tu informacia arasworad iqneba gadacemuli. 
SesaZlebelia gundis romelime wevrma miiRo davaleba, romelic man 
ver Seasrula, Semdeg ki aRmoCndeba, rom man miiRo araswori 
informacia,  Tu rogor an ra mimarTulebiT unda Sesrulebuliyo 
es davaleba. amitom aucieleblia vicodeT, Tu rogor "movepyroT" 
nebismier informacias. gundis wevrebs unda hqondeT swori 
informacia proeqtis Sesaxeb; gansakuTrebiT xazgasmuli unda iyos 
ZiriTadi prioritetebi da is, Tu ra warmatebas moutans kompanias am 
proeqtis drouli da swori Sesruleba.  

    aucilebelia aseve, rom proeqtis Sesaxeb amomwuravi informacia 
Tanabrad miawodoT gundis yvela wevrs da ara mxolod wamyvani 
rolebis Semsruleblebs.   

  

                    nabiji VIII: ganaviTare qseli  

               

     kritikulma informaciam, magaliTad, proeqtis statusis 
Secvlis Sesaxeb, SeiZleba gamoiwvios gundis daSla Tu gundis 
wevrebs erTmaneTTan xSiri da mWidro urTierToba ar eqnebaT. 
pirvelive Sexvedraze zustad gansazRreT, ra gziT da ramdenad 
xSirad unda daukavSirdnen gundis wevrebi erTmaneTs. aseTi 
dakavSirebis saSualebebia: eleqtronuli gzavnilebi, uSualo 
Sexvedrebi, konferenciebi, satelefono zarebi, specialuri 
biuletenebi da sxva analogiuri gzebi. darwmundiT, rom gundis 
yovelma wevrma icis, Tu rodis da sad unda Sexvdes gundis sxva 
wevrs/wevrebs, rogor moaxerxeben wevrebi erTmaneTTan dakavSirebas, 
vin aris pasuxismgebeli sxvadasxva Sexvedrebze an visi saSualebiT 
aris SesaZlebeli aseTi Sexvedrebis prognozireba.  

 

           nabiji IX: gamoyavi dro araformaluri SexedrebisTvis  

 

     Znelia gundi iyos efeqtiani da dinamiuri, Tu misi wevrebi 
erTmaneTs mxolod saqmian atmosferoSi xvdebian da am Sexvedrebze 
formalurad urTierToben. kargi ideaa, jgufSi daigegmos sadilebi, 
lanCebi, mogzaurobebi da sxva socialuri RonisZiebebi, sadac 
gundis wevrebi erTmaneTs ufro axlos gaicnoben. zogierTi 
specialistis rekomendaciiT, kargia aseT Sexvedrebze mcireodeni 
sasmelis daleva. “saerTo sufris” martivi aqti xels Seuwyobs 
gundis wevrebs Soris, fsiqologiuri kavSiris ganmtkicebas.  
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nabiji X:  gaaZliere gundis koncefcia 

 

      Tu gundi efeqtianad da kargad muSaobs, rac SeiZleba xSirad 
aRniSne, rom aseTi efeqti swored gunduri muSaobis Sedegia. 
amasTanave, Tu romelime wevri gansakuTrebiT aqtiuria, 
gansakuTrebiT bevrs muSaobs an gansakuTrebiT efeqtiania, 
yovelTvis aRniSne es - ara marto gundis wevrebs Soris, aramed 
korporaciis sxvadasxva doneebze.  

 

                     nabiji XI: gamoiyene iumori   

 

      Tu SeZlebT icinoT jgufis wevrebTan erTad, igrZnobT, rom 
jgufi ufro Sekruli xdeba. sicili, xumroba, iumori xsnis 
daWimulobas da oficialobas, romelic proeqtis sawyis etapze, 
SeiZleba gundis wevrebs Soris arsebobdes.  

 

nabiji XII: Seqmeni Tavisufali atmosfero 

 

     Semomqmedi da megobruli jgufis Seqmnis umniSvnelovanesi 
pirobaa - gundSi Tavisufali atmosferos arseboba. Sekrebebze da 
Sekrebebis gareSe, ecade gundis wevrebs xSirad Seaxseno, rom 
gundis yvela idea umniSvnelovanesia. Seqmeni “tvinis Stormis” 
(brainshtorming) situacia, rodesac ar arsebobs araswori pasuxebi 
da SesaZlebelia gadawyetilebis miReba konsensusiT da ara arCeviT. 
arCevis dros, romelime mxare yovelTvis wagebulia. xSirad 
adamianebi didxans rCebian organizaciaSi, SesaZlebelia, proeqtis 
damTavrebis Semdegac. amiT SenarCundeba informacia jgufis 
gamocdilebis Sesaxeb. gamoiyenebT ra gundis Seqmnis swor teqnikas, 
darwnundebiT, rom proeqtis Sedegi warmatebuli da nayofieri 
iqneba.     
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               warmatebuli gundebis saidumloeba 
 
 
Y   yoveli warmatebuli gundi gansakuTrebulia. amasTanave, 
arsebobs garkveuli principebi, romlebic TiTqmis yvela aseT gunds 
axasiaTebs. es principebia: 

 
               gundis yvela wevrs gaaCnia saerTo idea 
 
      yoveli didi da warmatebuli gundis wevri miiCnevs, rom maTi 
gundis misia umniSvnelovanesia; TavianTi moqmedebiT, aqtiurobiT, 
SeswevT unari msoflioSi raime Secvalon. amitom isini mTlianad 
Caflulebi  arian TavianT saqmeSi. es saqme maTTvis mxolod samuSao 
ki ar aris, aramed idea, daniSnuleba, misia, rwmena. aseTi rwmena 
aerTianebs gundis wevrebs; iqmneba didi saqmisTvis aucilebeli 
erToba da maqsimaluri energia. 
       Tu aseT gundebSi konfliqti aRmocendeba, misi mogvarebisas, 
ar zaraldeba calkeuli individuumebis ego da ideis  
ganxorcielebis survili. sruliad gansxvavebuli tipis adamianebSic 
ki, konfliqti wydeba, Tu adamianebi fiqroben jgufis 
daniSnulebaze, an maT amas Seaxseneben.  
 

warmatebuli gundis wevrebis Tavmoyvareoba, ZiriTadad, daculia 
 

      yoveli aseTi gundi interesis centrSia. Sesabamisad, gundis 
wevrebs xSirad hyavT mowinaaRmdegeebi, romlebic maT mimarT 
upativcemlobas avlenen; xSiria namdvili da "mogonili" mtrebic – 
moSurneebi. gansakuTrebiT keTilSobilur misiasac ki, gauCndeba 
xolme Zlieri da "gauvali" oponenti. aseTi “mtrebis” arsebobis 
SesaZlebloba yovel did gundSi unda iyos gaTvaliswinebuli. Tu 
gaqvs conda – SeiaraRebuli xar. unda vicodeT, rom arsebobs 
organizaciebi an jgufebi, romelTac “Ria” ideis garda, gaaCnia 
meore, “faruli” daniSnuleba: “gaafuWon”, daazaralon 
mowinaaRmedegeebi/oponentebi. aseTi daniSnuleba maTTvis ufro 
motivirebuli da mniSvnelovania, vidre Ria, yvelasTvis naTeli idea.    

 

warmatebuli gundis wevrebi erTmaneTSi karg profesionalebs da 
sasiamovno pirovnebebs xedaven 

 

       warmatebuli gundis wevrebi metwilad arian arakonformisti 
individualisti profesionalebi, maT Soris, qveynis periferiebidan. 
gundis erTianobis SegrZneba kvebavs maT ideas, vnebas, energias. 
gundis erTianobidan gamomdinare, maT kargad esmiT erTmaneTis 
profesiuli da piradi mniSnveloba.  
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gundis wevrebi ixdian personalur fass 

 

       rodesac warmatebuli gundis wevri xdebi, unda icode, rom  
mudmivad CarTuliiqnebi muSaobaSi. es ar aris samuSao marto dRis 
ganmavlobaSi – bevri saqmis gakeTeba Ramis saaTebSic mogiwevs. 
reglamenti ar arsebobs. ganSorebebi, sxvadasxva saxis piradi 
emociebi, kerZo usiamovnebebi, didi proeqtebis ganxorcielebisas 
Zalian xSiria. gansakuTrebiT xSiria es yvelaferi proeqtis 
damTavrebisas. zogierTi didi jgufebis wevrebi verc ki eubnebian 
axloblebs, Tu ra sakiTxze muSaoben. xSirad isini sakuTari 
saxlebidan, ojaxebidan moSorebiT, arasaxarbielo pirobebSi 
cxovroben.   

 

               Zlieri jgufebi hqmnian Zlier liderebs  

 

     erTis mxriv, warmatebul jgufebSi ar arsebobs ierarqia; yvela 
wevri Tanasworuflebiania. garkveulwilad, yoveli maTgani lideria. 
meore mxriv, yovel aseT jgufs hyavs gamokveTili lideri. es 
lideruli jgufebis paradoqsia: ar SeiZleba arsebobdes Zlieri 
lideri warmatebuli da Zlieri jgufis gareSe. da piriqiT, mxolod 
Zlier da warmatebul jgufs SeiZleba hyavdes Zlieri lideri. 
Zlieri da warmatebuli jgufi TviTon hqmnis aseT liders. 
warmatebuli jgufis lideriLyovelTvis ar aris gansakuTrebiT 
brwyinvale an  saukeTeso jgufebs wevrebs Soris. magram igi, aseve 
arasodes, ar aris pasiuri moTamaSe. lideri aseT jgufSi xSirad 
aris talantebis "gamomcnobi", eqsperti: ufro kuratoria, vidre 
Semqmneli. amasTanave, mas unda hqondes STagonebis unari. 

 

D          Zlieri gundebi skrupulozuri SerCevis Sedegia 

 

      gundis wevrebis swori SerCeva moiTxovs specialur niWs: 
saWiroa zustad icodeT, Tu vin gWirdebaT da ramdenad 
SesaZlebelia konkretuli adamianebisgan erTobis Seqmna.  amgvarad, 
warmatebuli gundis Sesaqmnelad, unda kargad gvesmodes jgufis 
anatomia da funqcia. SerCevisas, yovel pretendents jgufis wevrebi 
da jgufis lideri aZleven mraval SekiTxvas. SeiZleba iTqvas, 
pretendents wnexSi atareben. Les igivea, rasac didi maswavleblebi 
akeTeben. Tu pretendenti sabolood airCies, igi jgufSi “Tavis 
adgils” ikavebs. es adgili aZlevs mas saSualebas Seasrulos 
“sakuTari roli” did TamaSSi. es roli misi niWisa da specifiuri 
Tvisebebis Sesabamisia. amasTanave, axali wevris mosvlisTanave 
icvleba jgufis konfiguracia; Zvel wevrebs “sworad” 
gadaadgileben.   
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D           warmatebuli jgufebi metwilad axalgazrulia 

 

       warmatebul jgufebSi wevrebis saSualo asaki metwilad 25-27 
welia. los-alamosSi, openheimeris jgufSi, TviTon openheimeri  
yvelaze "beberi" – 30 wlisa iyo. axalgazrdobas moaqvs jgufSi 
fizikuri siZliere, energia, enTuziazmi, rac aucilebelia 
muSaobisTvis. warmatebuli jgufebi axalgzrdulia suliTac, 
paTosiT, kulturiT. aRsaniSnavia, rom axalgazrduli asakis gamo, 
jgufis wevrebis umravlesobas aklia gamocdileba, ar esmiT, ra 
aris SeuZlebeli da ratomaa SeuZlebeli. aseTi “gamoucdeloba” 
aZlevs maT saSualebas gaakeTon is, rac, erTis SexedviT, 
SeuZlebelia. 19-e saukunis geniosi kompozitori berliozi ambobda 
aseve genios kompozitor sen sansze: “man icis yvelaferi, mas aklia 
gamoucdeloba”. did jgufebs gamoucdeloba ar aklia.   

        magram axalgzdraa aseve pirovneba, romelsac nebismier 
asakSi SenarCunebuli aqvs energia, enTuziazmi da “gamoucdeloba”. 

 

AniWieri Semomqmedebis gemi 

 

     cnobili biznesmeni, amerikis mxsvili korporaciis mepatrone, 
Stev jobi sistemturad axsenebda Tavisi jgufis wevrebs: “Tqveni 
samuSao mxolod da mxolod bazrisTvis didi produqciis 
momzadebaa”. grandiozuli samuSaos Sedegad, isini hqmnian  
konkretul, xelSesaxeb produqcias. rac ufro efeqturia jgufi, miT 
ufro didia Sedegi. rodesac produqcia mzadaa, SeiZleba jgufi 
daiSalos. jobi adarebs aseT jgufs gemis ekipaJs, romelic 
xangrZlvi da rTuli mogzaurobis Semdeg Seasrulebs Tavis misias 
da saxelganTqmuli, napirs moadgeba. magram Tu ar warmoiqmneba 
produqcia – jgufis Sromis nayofi, romlis Cveneba SesaZlebelia, 
maSin gansakuTrebiT warmatebuli jgufebic ki, mxolod da mxolod 
adamianTa Tavyrilobebad warmogvidgeba. maTi mniSvneloba cotaTi 
metia socialuri klubebis an Terapiuli jgufebis mniSvnelobaze. 

 

Y       zeviT CamoTvlili principebi ara marto gansazRvravs, Tu ra 
aris didi da warmatebuli gundi, aramed, aseve, miuTiTebs lideris 
daniSnulebasa da pasuxismgeblobaze. jgufebis liderebi didad 
gansxvavdebian moqmedebis stilis da xasiaTis TaviseburebaTa 
mixedviT. zogierTi maTgani fasilitatoria (asrulebs funqciebs, 
romlebic saWiroa proeqtis gansaxorcieleblad), sxva liderebi 
Semsruleblebia, gansakuTrebiT aqtiuri liderebi Semqmnelebia; 
arian, aseve, enTuziazmiT savse pirovnebebi da sxv. lideroba 
dispersiuli cnebaa, magram formaluri ganmartebiT - isini arian 
pirovnebebi,  romlebsac SeswevT unari sxvadasxva pirobebSi 
adamianebze STamaganebeli gavlena moaxdinon. 
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formaluri liderebi 
 

 

      formaluri liderebi, im SemTxvevebSic ki, Tu isini 
delegirebuli avtoritetebia, asruleben, ZiriTadad,  katalizuri 
damakavSireblis rols. isini akeTeben saqmes, romlis Sesruleba 
jgufis sxva wevrebs ar SeuZliaT: gegmaven amocanebs, axdenen 
mowinaaRmdegeebis dezorientacias, proteqtireben, lobireben, 
amasTanave, arian Semsruleblebi. yvelaferi es aucilebelia, raTa 
jgufma warmatebiT Seasrulos rTuli amocana. formalur liderebs 
intuicia karnaxobs, Tu ras warmoadgens konkretuli jgufi, ra 
sWirdeba mas yovel garkveul momentSi, rogoria jgufis muSaobis 
dinamikuri procesi. isini ufantaven eWvs jgufis im wevrebs, 
romlebsac bolomde ar sjeraT warmatebuli Sedegis, an 
Semoqmedebis romelime etapze uCndebaT SiSi; xels uwyoben jgufis 
wevrebSi muSaobis Sedegis da muSaobis procesis warmosaxvis unaris 
ganviTarebas; esmiT gansxvaveba janmrTel, SemomqmedebiT daeWvebasa 
da egoistuir an araegoistur obstruqcionizms Soris. isini 
valdebuli arian, zustad icodnen, Tu ra sWirdebaT da ra unda 
gaakeTos jgufis yovelma wevrma drois konkretul monakveTSi da 
xels uwyoben amis Sesrulebas. 
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warmatebuli jgufebis liderebis mTavari funqciebi 

 

     

    yvela warmatebuli lideri Tavis jgufebSi rig saerTo 
funqciebs asrulebs. kerZod: 

 

    -  warmatebuli jgufis lideri gansazRvravs jgufis moqmedebis 
ZiriTad mimarTulebas. mudmivad axsenebs jgufis wevrebs, Tu ra 
aris maT saqmeSi umniSvnelovanesi da ra aris is gansakuTrebuli, 
romelic am jgufs analogiuri jgufebisgan ganasxvavebs. 

    - amkvidreben da aZliereben rwmenas ideisadmi. rwmena da 
lideroba aris is ZiriTadi Zala, romelic exmareba jgufis wevrebs 
daZlion winaaRmdegobebi, sawinaaRmdego Sexedulebebi, 
SeuTanxmloba da sxva uaryofiTi emociebi, ise, rom ar Seferxdes 
jgufuri muSaobis procesi. 

    - avlenen muSaobisadmi favoritizms, interess, riskisadmi 
uSiSroebas, enTuziazms. enTuziasturi swrafva, gadalaxo riski 
saukeTeso Sedegis mosapoveblad - yoveli didi lideris 
umniSvnelovanesi Tvisebaa. 

    -  efeqturi jgufis lideri iyenebs yovelgvar konkretul da 
simbolur saSualebebs, raTa warmoaCinos, rom jgufs SeuZlia yvela 
winaaRmdegobis gadalaxva da rom es jgufi gansakuTrebulia. 

 

     ar aris mkacrad dadgenili wesebi, Tu rogor unda ganaviTaron 
jgufis wevrebma lideris Tvisebebi. lideroba ufro xelovnebaa, 
vidre mecniereba. magram SesaZlebelia, daviwyoT fiqriT imaze, Tu 
rogori unda iyos jgufis wevrebs Soris janmrTeli 
TanamSromloba, rogor daviwyoT aseTi TanamaSromloba,  ras gvinda 
mivaRwioT amiT da rogor SeiZleba SevcvaloT arsebuli 
ukeTesisken. aucilebelia fokusireba, rogorc mTeli jgufis 
liderobaze, aseve, personaluri lideruli Tvisebebis 
ganviTarebaze. kargi iqneba, Tu am procesSi CavrTavT 
saganmanaTleblo da sxva dawesebulebebs. msoflios 
universitetebSi iSviaTad aniWeben doqtoris xarisxs, an aZleven 
raime sxva jildos koleqtiuri avtorobisTvis. universitetebi da 
korporaciebi, ZiriTadad, ajildoveben calkeul pirovnebebs da ara 
jgufur miRwevebs im SemTxvevaSic ki, roca jgufis lideri 
gansakuTrebulad usvams xazs jgufis erTobliv muSaobas an 
samuSaos partniorul xasiaTs. 
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jgufis daniSnuleba da Zala 

 

    ueWvelia, rom, jgufis misiis siZlieres, upirveles yovlisa, 
jgufis samoqmedo principebi da lideris personaluri Tvisebebi 
ganapirobebs. yvela didi jgufi da didi organizacia  iqmneba 
saerTo miznis garSemo. zogjer aseTi jgufebis mizani ararealuric 
ki Cans. ar aris saWiro ifiqro, rom Tqveni jgufi gadaarCens 
samyaros (manhetenis proeqtis msgavsad); sakmarisia isic, Tu jgufis 
mier dasaxuli miznis ganxorcieleba daexmareba adamianebs 
zogierTi moTxovnilebis dakmayofilebaSi, an patiosani SejibrebiT, 
SeZlebT mowinaaRmdegis damarcxebas.   

     yvela doneze gaaSuqos jgufis mizani da gamohyos  
umniSvnelovanesi jgufis daniSnulebaSi – lideris gansakuTrebiT 
Zneli amocanaa. Seqspiris dramaSi: henri 6, nawili 1, uelsis 
mmarTveli glendoueri ekiTxeba hotspurs, marTla Tu SeuZlia mas  
qveSeTidan sulebis gamoZaxeba. postpuri upasuxebs: “rac SemiZlia 
me, SeuZlia yvelas, magram movlen ki sulebi Cems daZaxilze?”. es 
aris liderobis testi.  

 

     didi liderebis absoluturi umravlesoba dinamikuri 
pirovnebebia. miuxedavad amisa, yvela did liders rigi msgavsi 
personaluri Tvisebebi gaaCnia. es Tvisebebi aZlevs maT rwmenas da 
Zalas, exmareba muSaobaSi da gamarjvebis mopovebaSi. garda rigi 
msgavsi personaluri Tvisebebisa, TiTqmis yvela dinamikur liders 
axasiaTebs 4 unari, 4 niWi: yuradRebis menejmenti; mniSvnelobis 
gansazRvris menejmenti; rwmena da sakuTari Tavis menejmenti (TviT-
kontroli). 
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lideris personaluri Tvisebebi 
 

 

    personaluri Tvisebebidan liderisTvis gansakuTrebiT 
aucilebelia Semdegi 10 Tvisebis ganviTareba: 

 

sakuTari Tavis codna, pasuxismgebloba 

 

    ar aris ufro didi maswavlebeli, vidre pasuxismgebloba, 
gansakuTrebiT, adreul asakSi. Tu gaqvT pasuxismgeblobis grZnoba, 
Tqven Tavs rogorc sarkeebian darbazSi, yoveli mxridan da 
sxvadasxva garemoebebSi. dainaxavT. 

    liderebis absoloturi umravlesoba gansakuTrebul yuradRebas 
aniWebs sakuTari Tavis Secnobas. is fiqrobs, personaluri 
Tvisebebidan romeli gamoiyenos gansakuTrebiT kargad da rodis.  
liderebi Tavis miznamde xSirad sxvadasxva gzebiT midian. aseve, 
sxvadasxva gzebs iyeneben isini sakuTari Tavis Sesacnobad - yoveli 
didi lideri amas akeTebs. aris gansakuTrebiT pozituri imaSi, rom 
maqsimalurad kritikulad Sexedo sakuTar Tavs, eWvis qveS daayeno 
yvela postulati,  Sexeduleba, rwmena, warmoidgino, rom xar 
stumari ucxo qveyanaSi da gaqvs didi survili, Seicno es qveyana. 
aseTi situacia TviTSecnobis saukeTeso pirobaa. Cven vswavlobT ara 
marto ucxo qveynis kulturas, aramed, aseve, vaanalizebT sakuTar 
kulturas da vecnobiT sakuTar Tavs. am SemTxvevaSi, “ucxo qveyana” 
metaforaa da ara egzotikuri miwa. mraval did korporaciaSi aris 
poziciebi, ganyofilebebic ki, romlebic igive mizans emsaxureba: 
exmareba TanamSromlebs TviTSecnobaSi da sakuTari 
SesaZleblobebis gamovlenaSi, anu imis garkvevaSi, Tu vin varT Cven 
da ra SegviZlia.  

            

moismine yovelgvari rCeva da kritika 

 

     lideri yuradRebiania nebismieri rCevis, azris, Sexedulebis, 
kritikis mimarT, romelic mis qcevas da muSaobis stils Seexeba. 
xSirad aseTi rCevebis da kritikis wyaro ‘meore naxevari’ an 
partnioria. aSS-s did korporaciaSi liderebis absolutur 
umravlesobas hyavs “meore naxevari’: ;ojaxis instituts isini didi 
enTuaziazmiT ekidebian.  

    aseve mniSvnelovania im adamianebis azri, visTanac xangrZlivi 
megobruli urTierToba gagvaCnia, an visic gvjera. aseTi pirovnebebi 
faseuli wyaroa Cveni Tavis gaanalizebisTvis. saWiroa yovelTvis 
movusminoT yovelgvar azrs, kritikas da am azrebisa da kritikis 
gaTvaliswinebiT, ukeTesisken SevicvaloT.  
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iyavi mzad axali codnisTvis da ukeTesobisken SecvlisTvis 

 

     didi liderebi svamen swor SekiTxvebs da TviTonac kargi 
msmenelebi arian. roca saqme exeba maT korporaciebs, kopmpaniebs, maT 
samuSaos da jgufis warmatebas, didi liderebi gansakuTrebiT 
fxizloben. maT ician, ra unda gakeTdes yovel konkretul momentSi, 
magram mainc yovelTvis mzad arian ganiviTaron sakuTari unar-
Cvevebi da niWi. maT aqvT survili da neba gaxdnen ukeTesebi da 
miaRwion saukeTeso Sedegs. xSirad isini ufro gulaxdilni da 
mouTmenlebi arian, vidre amis warmodgenaa SesaZlebeli. 

     sakuTari gamocdilebidan liderma icis, rom miaRwevs pozitur 
cvlilebebs, Tu gaiTvaliswinebs sxvaTa azrs mis Sesaxeb. is amas 
SeZlebisgdagvarad akeTebs. amasTanave, lideri didi interesiT iRebs 
yovel axal informacias, axal codnas, vinaidan ar surs siaruli 
sibneleSi da ar unda damarcxeba.  

 

                cnobimoyvareoba, riskisadmi uSiSroeba 

 

     didi liderebis umravlesoba gansakuTrebiT cnobismoyvarea. 
amasTanave, isini Tavgadasavlebis da riskis moyvarulebic arian.  
gamarjvebisTvis maT SeuZliaT didad gariskon. Zalian xSirad 
liderebi ar eridebian saSiS situaciebs da arc ki aanalizireben 
SesaZlo xifaTs. magaliTad, fiqrebSi Cafluli erT-erTi lideri, 
daseirnobda danaRmul velze da verc ki aTviTcnobierebda, ras 
akeTebda. meore individualisti sicocxles ganixilavda, rogorc 
erTdRian mogzaurobas da sococxlis mniSvnelobac misTvis 
erTdRiani mogzaurobis tolfasi iyo.   

     aseT liderebs sakuTari ideisa da azrebisadmi cocxali 
interesis gamo, albaT, didi xnis sicocxle uweriaT. swored aseTi 
interesi, aseTi cnobismoyvareoba mniSvnelovnad ganapirobebs 
lideris  efeqtianobas da im did gavlenas, romelsac igi sxva 
adamianebze axdens.  

 

koncentracia samuSaoze 

 

     liderobis cnobili mkvlevaris, amerikis erT-erTi didi 
universitetis eqsprezindetis robert kovenis wignSi aRwerilia 
msxvili amerikuli korporaciis mesakuTresTan Sexvedra. es adamiani 
aseve iyo am korporaciis damaarsebeli da warmatebuli menejeri. 
amasTanave, igi arasaintereso, mosawyeni pirovnebis STabeWdilebas 
axdenda. interesi mis mimarT ar gaCnda masTan sakmaod xangrZlivi 
saubris Semdegac. magram muSaobis procesSi, am adamianma feri 
icvala. naTeli gaxda, rom is aris Tavisi saqmis erTguli, Zlieri, 
Seupovari. swored am Tvisebebma ganapiroba misi lideroba. aRmoCnda, 
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rom es adamiani sakuTar TavTan SeTanxmebaSia. aseve arian sxva 
liderebic, romlebic maqsimalurad koncentrirdebian TavianT 
samuSaoze, Tumca, erTi SexedviT, isinic ver hqmnian komfortul 
socialur garemos. SeiZleba samuSaoze koncentraciis aseTi maRali 
xarisxi ganpirobebulia maTi gansakuTrebuli SexedulebiT 
samyaroze, sicocxleze, magram swored es gansakuTrebuloba kvebavs 
maT niWs. 

     marTalia, am adamianebs gaaCniaT Zalian mcire 
interpersonaluri Tvisebebi, magram koncentraciis unari  
maqsimaluri aqvT. maTi azri TiTqmis mTlianad fokusirebulia 
samuSao procesze, TavianT kompaniebze, sakuTar daniSnulebaze, 
sakuTar miznebze. amitom, gansakuTrebuli personaluri Tvisebebis 
gareSe, isini maRalefeqturebi arian TavianT jgufebSi, kompaniebSi, 
TavianT samyaroSi.  

 

iswavle Secdomebze, wagebebze 

 

     didi liderebis umravlesobam Tavis cxovrebaSi ganicada 
warumatebloba an mniSvnelovani krizisi. ufro xSirad es adreul  
periodSi xdeboda. zogierTi oboli iyo, sxvebs hqondaT seriozuli 
daavadeba, mZime bavSvoba, sxva arasasiamovno mizezi.  

     erT-erTi lideri, msxvili amerikuli korporaciis mesakuTre, 
xSirad aRniSnavda kmayofilebas adreul asakSi gadatanili 
krizisuli situaciis gamo. cxadia, misTvis mniSvnelovani iyo ara 
TviT krizisi, aramed is, rom am friad uaryofiTma faqtma moamzada 
es pirovneba momavali warmatebisTvis: Zlierma stresma aiZula  
kritikulad gaeanalizebina situacia da gadaewyvita, Tu ra unda 
gaekeTebina warmatebis misaRwevad. gansakuTrebiT xSirad is iyenebda 
frazas: “unda Seesabamebode Sens socialur aqtivobas”. lideris 
erT-erTi mTavari interesi momavali movlenebisTvis sakuTari 
gundis momzadebaa. lideris amocana unda iyos ara marto 
warmatebuli sezoni, an ramdenime Sejibris mogeba, aramed  
erovnuli Cempionoba. warmatebuli sportuli gundebis legendaruli 
mwvrTnelebi moiTxoiven, rom gundis wevrebma Tanabrad iswavlon, 
rogorc mogebul, aseve, wagebul TamaSebze, vinaidan orive 
SemTxvevaSi SegiZlia ipovo iseTi ram, rac momavali gamarjvebis 
mopovebaSi dagexmareba.   

 

             balansi tradiciebsa da cvlilebebs Soris 

 

      efeqturi lideri swavlobs, Tu rogori unda iyos balansi 
tradiciebsa da cvlilebebs Soris da rogor SeiZleba aseTi 
balansis Seqmna. ZiriTadad, es Zalian Znelia. erT-erTi gamorCeuli 
lideri, cincinatis universitetis eqsprezidenti, xSirad ixsenebda, 
rom prezidentis poziciaze yofnis dros, igi ZiriTadad mihyveboda 
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dinebas da cdilobda yofiliyo konservatuli, tradiciuli: is amiT 
amayobda. magram swored aseTma qcevam  gamoiwvia misi sakmaod 
mniSvnelovani Secdomebi. mTavari Secdoma ki iyo is, rom mas ar 
hqonda swored gacnobierebuli realuri dro da swrafi cvlilebebi 
kulturasa da socialur sferoSi.  

     Tu gsurT iyoT kargi lideri, aucileblad gaiTvaliswineT, 
erTis mxriv, Tqveni qveynis kultura da tradiciebi, meore mxriv, 
cvlilebebis aucilebloba. ar SeiZleba, lideri iyos fokusirebuli 
mxolod tradiciebze. magram mxolod cvlilebebi, tradiciebis 
gaTvliswinebis gareSe, aseve SeuZlebelia.  

 

                         moqmedebis Ria stili 

 

     didi liderebi upiratesobas moqmedebis Ria stils aniWeben.  
zogierT maTgans aqvs survili, rom misi ofisi iyos “mcire 
universiteti”, sadac yvela swavlobs. mravali lideri iqceva, 
rogorc gansakuTrebiT warmatebuli sportuli mwvrTneli: 
jgufurad ixilaven da aanalizeben yvela met-naklebad saintereso 
movlenas, da erTad swavloben, rogorc Secdomebze, aseve 
warmatebebze.  

     erT-erTi amerikuli universitetis prezidenti, moqmedebis Ria 
stilis mqadagebeli, Tavis wignSi sakuTar gamocdilebas gviziarebs. 
uwinares yovlisa, jgufis wevrebi erTad arkveven, Tu ras 
warmoadgens jgufi, rogorc administraciuli erTeuli, ris 
gakeTeba SeuZlia da ris gakeTebas apirebs es administraciuli 
erTeuli da ras miscems am erTeuls moqmedebis Ria stili: rodesac 
jgufis yvela wevri Ria iqneba nebismieri kritikis mimarT. kviraSi 
erTi dRe misi ofisi dRis sami saaTidan Ria iyo universitetis 
nebismieri TanamSromlisTvis da studentisTvis. araviTari 
specialuri Cawera, araviTari uari: mosvla SeeZlo yvelas. zogjer 
ofisSi grovdeboda 30 adamianze meti; yvela ijda magidis garSemo 
da xandaxan saRamos aT saaTamdec ki, prezidenti upasuxebda 
fakultetebis wevrebis, kursdamTavrebulebis, mSoblebis, 
studentebis nebismier kiTxvebs. aseTi Sexvedrebi iyo namdivili Ria 
forumebi, sadac  yvela swavlobda an igebda, Tu ra xdeboda 
universitetSi. prezidentma aseve sTxova vice-prezidentebs 
daswrebodnen am Sexvedrebs. aseTi Ria Sexvedrebis Sedegad, naTeli 
gaxda universitetisTvis garkveuli cvlilebebis aucilebloba. 

 

imuSave sistemebTan 

 

     yvela warmatebul liders gaTviTcnobierebuli aqvs, rom mas ar 
SeuZlia yvela problemis mogvareba an didi problemis pirispir 
darCena. liders sWirdeba Stati da, Tu yvelaferi kargad midis, 
aucilebelia muSaoba sistemebTan. Tavdapirvelad liderma SeiZleba 
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ifiqros, rom nebismieri sakiTxis mosagvareblad SesaZlebelia 
nebismieri saSualebis gamoyeneba.  magram Semdeg mixvdeba, rom 
SeuZlebelia yvela problemis gadawyveta sxva 
pirovnebis/pirovnebebis Caurevlad.  analogiuri problema SeiZleba 
Segvxvdes fsiqologiaSi. magaliTad, students ar SeuZlia uSualod 
gadaWras garkveuli problema; mas esaWiroeba dekanis Zala da 
gavlena. amgvarad, aucilebelia komunikacia. 

      zogierTi adamianis TvalSi universitetis prezidenti 
qarizmatuli pirovnebaa, romelic TeTr cxenze zis da wyvets yvela 
problemas.  

      Ria forumis meore umiSvnelovanesi Taviseburebaa: adamianebi 
xedaven, rom universitetis prezidenti ar aris pirovneba, romelsac 
yvelaferi xelewifeba. Tu erTxel CairTvebi am forumebSi, 
saSualeba geqneba, Seafaso miRebuli gadawyvetilebebis sistemuri 
aspeqtebi, anu dainaxo, rom nebismieri problemis gadaWra sistemur 
midgomas moiTxovs. 

 

                      iyavi magaliTi da msaxuri 

 

     bevri lideri erTdroulad magaliTicaa da msaxuric. isini 
gansakuTrebiT amayoben amiT. cincinatis universitetis prezidenti 
yovelTvis didi kmayofilebiT aRniSnavda, rom misi ofisis 10 
TanamSromeli: 2 qalbatoni da 8 mamakaci SemdgomSi gaxdnen 
warmatebuli universitetebis da kolejebis prezidentebi. es 
universitetebi da kolejebi gacilebiT ufro prestiJulia, vidre 
cincinatis universiteti. prezidenti am faqts afasebda, rogorc 
cincinatis universitetis triumfs. 

     am triumfis aRiareba aucilebelia universitetSi swavlebis 
procesis ganviTarebisTvis da universitetis momavali prestiJisTvis. 
yoveli universitetis prezidenti valdebulia iyos lideri. 
cincinatis universitetis prezidenti xangrZlivi drois 
ganmavlobaSi swavlobda, rogori unda iyos lideri. man gamoiyena 
yvela didaqtikuri saSualeba, ebrZoda sakuTar Tavs, iviTarebda 
lideris Tvisebebs, liderul bunebas. magram garSemomyofma 
adamianebmac bevri iswavles prezidentisgan. isini xedavdnen 
lideris Seqmnis process, monawileobdnen am procesSi, hqondaT 
cocxali magaliTi, Tu rogori unda iyos lideri, ra aris misTvis 
aucilebeli da, piriqiT, ra ar unda akeTos arasodes. 
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lideris oTxi kompetencia, oTxi niWi 
 

 

mosmenis menejmenti. urTierTdamokidebuleba mimdevrebTan 

 

     erT-erTi umniSvnelovanesi kompetencia, romelic liders 
gaaCnia, aris mosmenis niWi.      

     mosmenis niWi yovelTvis ganaviTarebs adamianebis xedvas, amitom 
is aucilebelia liderisTvis. magram lideris unari aiyolios 
adamianebi da SeiZinos mimdevrebi, ar aris misi gansakuTrebuli 
“xedvis” da mosmenis Sedegi; am unars aseve ar ganapirobebs misi 
swrafva liderobisken, swori ganrigi, adamianebisadmi pativiscema, 
saWiro kavSirebi (Tumca es yvelaferi umniSvnelovanesia) - am 
SemTxvevaSi mTavaria adamianebTan, mimdevrebTan 
urTierTdamokidebulebis da davalebebis micemis gansakuTrebuli 
stili, romelic adamianebs lideris sasargeblod ganawyobs. erT-
erTi lideri ase gvixsnis, Tu ratom surT adamianebs masTan 
muSaoba: “me “Semyavs” Cemi TanamSromlebi Cems xedvaSi, survilebSi, 
ocnebebSi”. 

     liderebs gaaCniaT didi niWi - gadascen adamianebs TavianTi 
xedva. Sedegad, es adamianebi moulodnelad xvdebian iseT adgilebSi, 
sadac arasodes ar yofilan, da iwyeben azrovnebas axali 
kategoriebiT.  

     cincinatis universitetis yofil prezidents, gamokveTil 
liders da liderobis fenomenis cnobil mkvlevars, didi xnis 
ganmavlobaSi undoda intervius CamorTmeva erT-erTi adamianisgan, 
romelic, rogorc is fiqrobda, friad gaamdidrebda mis codnas 
liderobis Sesaxeb. didi xnis ganmavlobaSi igi ver ukavSirdeboda 
am pirovnebas verc telefoniT, verc internetiT da verc raime sxva 
gziT. cxadi gaxda, rom igi kategoriuli winaaRmdegia nebismieri 
Sexvedris. es adamiani iyo leon fleiSeri, gansakuTrebuli niWiT 
dajildoebuli pirovneba, bavSvobaSi vunderknidi. vunderkindi 
gaizarda da gaxda cnobili pianisti, diriJori, musikaTmcodne. 
cincinatis universitetis prezidentma icoda, rom fleiSeri veRar 
xmarobda marjvena xels da cota xnis winaT Tavi daaneba 
diriJorobas da koncertebiT gamosvlebs.  

     prezidenti bolos da bolos daukavSirda fleiCers da moiwvia 
cincinatis universtetSi, musikis fakultetze leqciebis kursis 
Casatareblad. is daTanxmda, amasTan, uTxra, rom amJamad muSaobs 
orTopedebTan, raTa SeZlos avadmyofi marjvena xelis  aqtiurad 
gamoyeneba. amitom sTxova prezidents, daeqiravebinaT misTvis bina 
samedicino dawesebulebebis maxloblad, raTa saSualeba hqonoda 
sistematurad mieRo saWiro samedicino daxmareba. misi Seupovroba 
STambeWdavi iyo.   
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     fleiCeri Camovida cincinatSi, magram mainc uars ambobda 
intervius micemaze. ramdenime zafxulis Semdeg, es ori adamiani isev 
Sexvda erTmaneTs koloradoSi, aspenis musikalur festivalze, 
sadac fleiSeri diriJorobda. prezidentma kvlav scada 
fleiSerisTvis intervius CamorTmeva, dutova kidec mas specialuri 
werili, magram pasuxi ar miiRo.  

    magram erTxel, aspenSi man dainaxa ori sicxisgan gaTanguli  
axalgazrda musikosi, romlebsac gaWirvebiT mihqondaT TavianTi 
violonCeloebi da cdilobdnen avtobusSi Sesuliyvnen. prezidentma  
maT Tavisi manqaniT musikalur pavilionamde miyvana SesTavaza. 
axalgazrdebi Casxdnen jipSi. gzaSi prezidentma maT fleiCeris 
Sesaxeb hkiTxa. erT-erTma axalgazrdam upasuxa: “me vici, ra aris 
fleiCeris siZlieris saidumlo: is ufrTxildeba Cvens dros”.  

     fleiCeri, rogorc iqna, daTanxmda Sexvedraze, magram ara 
interviusTvis, aramed rom daenaxaT, rogoria is musikalur klasSi, 
repeticiaze. naTeli gaxda, rom fleiCeri marTlac ufrTxildeba  
musikosebis yovel wuTs. roca fleiCeri diriJorobda, man zustad 
icoda, romeli bgeris mosmena surda yovel konkretul momentSi. is 
ar kargavda uqmad dros, radgan misi survili yvelasTvis naTeli 
iyo. musikosebTan mas aerTianebda saerTo interesi da mizani: 
moesminaT saukeTeso musika.  

     Tu davfiqrdebiT sakuTar gamocdilebaze, davinaxavT, rom 
gansakuTrebul Sedegs vaRwevT, maSin, roca zustad viciT, ra gvinda. 
Tu konkretuli mizani ar gvaqvs, warmatebac naklebia.  

     amgvarad, lideris umniSvnelovanesi kompetencia yuradRebis 
menejmentia. is swori xedvis, Sedegis warmosaxvaSi gvexmareba. aseTi 
warmosaxva da xedva ar aris mistikuri an religiuri. igulisxmeba 
miznis miRwevisTvis aucilebeli qcevis da saboloo Sedegis 
“danaxva”.   

 

 

                       mniSvnelobis menejmenti 

 

      Tu liders surs adamianebis gaerTianeba Tavisi miznis 
garSemo, man maqsimalurad unda gaacnos maT Tavisi xedva. es 
gulisxmobs sxvadasxvagvar komunikaciebs, Sesworebebs, erTobliv 
muSaobas. liderma ise unda warudginos Tavisi idea, rom igi 
TiTqmis xelSesaxebi, materialuri, realuri gaxdes. mTavaria, 
adamianebi gahyvnen am ideas. am mizniT lideri iyenebs metaforas, 
sxvadasxva sityvebs, an nebismier models, romelic lideris mizans 
da xedvas jgufis wevrebisTvis gansakuTrebiT gasagebs gaxdis. 

      amasTanave, miznis axsna, marTalia, umniSvnelovanesia, magram  
sakmarisi ar aris. aucilebelia masze garkveuli azris Seqmna da am 
azris swori gadacema. mxolod am gziT liders SeuZlia ideis 
garSemo adamianebis gaerTianeba.   
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      rac ufro didia organizacia, miT ufro rTulia amis gakeTeba: 
efeqturi lideri valdebulia gaacnos Tavisi idea da misi 
mniSvneloba ara marto organizaciis yvela dones, aramed 
organizaciis gareTac, amasTan, rac SeiZleba Sors. SesaZlebelia, 
amisTvis saWiro gaxdes sxvadasxva jgufebis, oponentebis, 
dainteresebuli pirebis signalebis CaxSoba. 

      erT-erTi lideri xSirad aRniSnavda, rom roca is 
xelmZRvanelobda did administraciul jgufs, maSin miaCnda, rom 
rac icis misma jgufma da rasac es jgufi akeTebs, didad azriania, 
gansakuTrebulia. amitom is fiqrobda, rom aucilebelia am ideis 
yovelmxrivi gavrceleba. 

     magram, roca jgufma dasaxa ideis ganxorcielebisTvis saWiro 
moqmedebis gegma da strategia, naTeli gaxda, rom saboloo Sedegi 
Zalian gansxvavdeba sawyisi ideisgan.   

     es imdenad xSiri movlenaa, rom mas specialuri saxelic ki 
daerqva - pinokios efeqti: gepetos, ra Tqma unda, ar hqonda 
Camoyalibebuli idea, Tu rogori iqneboda pinokio, sanam 
daamTavrebda mis Seqmnas. pinokios efeqti gvakvirvebs, pirvel rigSi, 
araadekvaturi komunikaciebis gamo: Sedegi iSviaTad aris iseTi, 
rogorsac velodebodiT. 

     Cven bevri gvsmenia da wagvivikiTxavs, Tu ramdenad 
mniSvnelovania ideis Sinaarsi, ZiriTadi azri. marTlac,  
informaciiT da faqtebiT gadatvirTuli sazogadoeba yovelTvis 
avlens interess ideis Sinaarsisadmi. kargi lideri aerTianebs 
SinaarsSi faqtebs, koncefciebs, anekdotebs da aseTi gziT is 
mravali adamianisTvis misawvdomi da gasagebi xdeba. 

     warmatebuli jgufebis liderebi, ZiriTadad, sityvis ostatebi 
arian. maT ZaluZT gaagebinon TavianTi mizani ara marto jgufis 
wevrebs, aramed gacilebiT farTo sazogadoebas. 

     mosmenis da Sinaarsis gagebis unari gaaCnia yovel srulyofil 
pirovnebas. magram azris gadasacemad, zogjer ar aris sakmarisi 
gansakuTrebuli sityvebi, auditoriaze STabeWdilebis moxdena, kargi 
teqnikis gamoyeneba an specialuri adamianebis daqiraveba, romlebic 
daostatebuli arian STambeWdavi prezentaciebis momzadebaSi. 
ZiriTadi azris gamoxatva SeiZleba mravali  araordinaruli 
gziTac da swored aseTi gza xSirad gansakuTrebul efeqts axdens.   

     erTi saintereso magaliTia: yofilma cnobilma gamomcemelma, 
los anJelesis saRamos gazeTis “herald egzaminer” mesakuTrem 
frank deilim Tavisi kariera redaqciaSi Cveulebriv Jurnalistad 
daiwyo. mas daavales - bazris moTxovnilebis Sesabamisad - 
”moekveTa” mowinaaRdge: los anJelesis dilis gazeTi “los anJeles 
Taimsi”. garkveuli fiqris Semdeg, deilim Seqmna posterebis seria, 
sadac “herald egzamineri” daxatuli iyo “los anJeles Taimsis” 
cota ukan da zeviT. aseT naxatebSi iyo potenciuri Setyobineba imis 
Sesaxeb, rom “herald egzamineri” moulodnelad daeweva da 
gaaswrebs “los anJeles Taimss”. 
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    erT-erTi Jurnalisti ixsenebs, rom roca is ukve saxelganTqmul 
deilTan intervius asaRebad mivida, es ukanaskneli mas Tavis 
kabinetSi, savarZelSi mibmuli  daxvda damcavi RvediT, zustad 
iseTnairad, rogorc TviTmfrinavis afrenisasaris aucilebeli. 
gakvrivebul Jurnalists is RimiliT Seegeba da auxsna, rom 
amgvarad is Seaxsenebs stumars da, pirvel rigSi, sakuTar Tavs, im 
riskis Sesaxeb, romelic yovelTvis Tan sdevs gazeTis gamoSvebas da 
popularobas. misi mTeli persona CarTuli iyo am “Setyobinebis” 
gagzavnaSi.  

     gazeTis reportiori cinikuri profesiaa. “heraldis” SenobaSi 
redaqtoris aseT “Setyobinebas” Sesabamisi reaqcia mohyva, amasTanave, 
yvela aRniSnavda, rom aseTi ucnauri saqcieliT deilma  komunikacia 
scada. es iyo ideis Sinaarsis menejmenti.   

 

                           

rwemis menejmenti  

 

     rwmena aucilebelia yvela organizaciisTvis, yvela jgufisTvis. 
rwmenis mTavari determinantebia sulis simtkice, erTguleba, 
daJineba. aseTi Tvisebebis matarebeli lideri yovelTvis 
warmatebulia. misi gundis wevrebs SeuZliaT iamayon, rom maTi 
lideri “erTiania”. mogwonT Tu ara aseTi lideri, Tqven yovelTvis 
iciT, saidan modis is, sad midis da ras uWers mxars. 

     rodesac romis papma, pavl me-2-m, Tavisi samSoblo moinaxula,  
preskonferenciis dros, erT-erTma reporterma hkiTxa, rogor 
afasebda igi im faqts, rom mis sazafxulo rezidenciaSi sacurao 
auzis aSenebaze soliduri Tanxa daixarja. papma dauyovnebliv 
upasuxa: “me miyvars curva. Semdegi kiTxva”. papi ar Seudga 
racionalur ganmartebebs: magaliTad - curva sasargebloa, curva 
samedicino personalma gamouwera, curva  aucilebelia da sxv. man 
isic ki ar aRniSna, rom es Tanxa biujetidan ki ar iyo aRebuli, 
aramed kerZo pirma gadauricxa da sxv.   

    liderobis mkvlevarebis monacemebiT, adamianebi ufro mihyvebian 
iseT pirovnebas, romlisac esmiT: SeuZliaT gaigon misi azrebi, 
Sexedulebebi, motivacia, im SemTxvevaSic ki, Tu TviTon ar 
eTanxmebian. amasTanave, TiTqmis miuRebelia iseTi  lideri, romelic 
xSirad icvlis pozicias. SeuZlebelia ufro zustad gamoxato 
erTgulebisa da fokusirebis mniSvneloba. 

 

                       

sakuTari Tavis menejmenti 

 

     liderobis meoTxe da umniSvnelovanesi kompetenciaa sakuTari 
Tavis menejmenti (TviTkontroli, TviTmenejmenti). liderma unda 
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icodes Tavisi Tvisebebi, SesaZleblobebi, Cvevebi da SeeZlos maTi 
efeqtianad gamoyeneba.    

     TviT-menejmenti kritikulia. am Tvisebis gareSe, lideri ufro 
metad zarals da cuds moitans, vidre kargs da sasargeblos. 
arakompentenuri eqimis msgavsad, arakompenentur menejers ZaluZs 
gaauaresos situacia, aqcios calkeuli adamiani avadmyofad an 
arasicocxlisunarianad. termini “iatrogenuli”, niSnavs iseT 
daavadebas, romelic gamowvuelia eqimebis an saavadmyofos 
personalis uyuradRebobiT an ucodinarobiT. es termini aseT 
situaciasac esadageba. amasTanave, zogierTi susti menejeri sakuTar 
Tavsac iavadebs. amis sawinaaRmdegod, kargma liderma icis Tavisi 
Zlieri mxare da avarjiSebs mas. 19-e saukunis cnobil frang mxatvar 
fransua degas aqvs SesaniSnavi gamonaTqvami: “Tu Sen flob 5 000 
frankis xelobas, ecade SeiZino kidev 5 sus xeloba”. aranakleb 
SesaniSnavia kidev erTi geniosi mxatvaris, pablo pikasos sityvebi: 
“unda Zalian bevri icode, rom kvlav axalgazrda gaxde”. didi 
lideri yovelTvis swavlobs da yovelTvis cdilobs iyos win. 
swavla ki axalgazrdobasTan asocirdeba, amitom, miuxedavad asakisa, 
lideri yovelTvis axalgazrdaa. 

     warmatebuli liderebis absoluturma umravlesobam ar icis, ra 
aris warumatebloba. imas, rasac mravali adamiani am terminSi 
gulisxmobs, isini uwodeben Secdomas. liderobis mkvlevarebis 
monacemebiT, warmatebuli lideri kraxis gamosaxatavad, iyenebs 20-
mde sxvadasxva sityvas, maT Soris: starti, wuwuni, wageba, dakargva, 
pikuri mdgomareoba, areuloba, gaugebroba, fexis dacdoma, cudad 
Sesrulebuli samuSao, samuSaos gafuWeba da sxva, magram arasodes - 
“warumateblobas”. 

     erTma liderma interviuSi isic ki aRniSna, rom Tu adamians 
gaaCnia liderobis unari da survili, man dasawyisSive unda 
gaakeTos rac SeiZleba bevri Secdoma, raTa gaTavisufldes maTgan, 
moaxerxos am Secdomebis gaaanalizeba, miiRos Sesabamisi codna da 
daadges swor gzas. meore liderma Tqva, rom Secdoma mxolod erT-
erTi saSualebaa akeTo saqme. aseTi liderebi swavloben Secdomebze 
da Tvlian, rom Secdomis daSveba mxolodda mxolod nabijebia da 
ara warumatebloba.  

     rodesac amerikis erT-erTi ucnobilesi sabirJo fondis “getis” 
direqtors harold uiliamss, sTxoves daesaxelebina gamocdileba, 
romelic mas gansakuTrebiT daexmara liderobaSi, haroldma 
dauyovnebliv upasuxa: “es iyo dRe, roca damiTxoves norton 
samonsis prezidentis Tanamdebobidan”.  

     Tavdapirvelad viliamsi aRSfoTda da moiTxova ganmartebebi. 
maT udides nawils is sisuleled miiCnevda. bolos, megobrebmac 
uTxres, rom zogierTi mizezi sworia da kargi iqneba Tu haroldi 
Seicvlis zogierT Cvevas. igi asec moiqca da weliwad-naxevarSi 
kvlav prezidenti gaxda.  

     meore magaliTi: de polis universitetis safexburTo gundma, 
romelmac zedized 25 TamaSi moigo, Semdeg daiwyo wageba da 
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garkveuli DdroiT saxlSi gadainacvla. roca gundis mTavar 
mrwvTnels interviusTvis daurekes da hkiTxes, rogor grZnobda 
Tavs, man upasuxa: “Zalian kargad; axla meSemiZlia koncentrireba 
mogebaze da ara wagebaze”. 

     kidev erTi magaliTia: brodveis Teatris prodiuserma, harold 
praisma daniSna preskonferencia Tavisi piesis Cavardnidan meore 
dilasve, ise, rom ar gaecno gazeTebis  mimomxilvelebis azrs: 
preskonferenciaze man gamoacxada Tavisi momavali piesis dadgmis 
Sesaxeb. cnobilia aseve sufraJisti suzan antoni, romelmac Tqva: 
“wageba warmoudgenelia”. aris fletCer bitic - kuperis kompaniis 
prezidenti 22 wlis ganmavlobaSi. roca bits hkiTxes, romeli iyo 
misTvis gansakuTrebiT rTuli gadawyvetileba an gadawyvetileba, 
romlis miReba mas yvelaze metad gauWirda, man upasuxa, rom ar 
icis, ras niSnavs rTuli gadawyvetileba. man aseve Tqva, rom 
arasodes ar eSinia, vinaidan yovelTvis mzad aris saimisod, rom 
gadawyvetileba SeiZleba araswori gamodges. bitis azriT, Secdoma 
xSirad swori fiqrebis garTulebaa, garkveuli barieri, romelic 
unda gaidailaxos. warumateblobas ar aRiarebs arc moxuci 
hemingueis ucnobilesi moTxrobis “moxuci da zRva” gmiri. 
zvigenebTan tragikuli Sexvedris Semdeg, moxuci sakuTar Tavs 
ekiTxeba: “vin gaimarjva Senze, moxuco?” da TviTonve upasuxebs: 
”aravin.  ubralod, Sen zRvaSi Zalian Sors Secure”. 
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liderobis sicocxlisunarianoba, liderobis Sedegi 
 

 

   liderobis SegrZneba SeiZleba modiodes organizaciidan. aseT 
SegrZnebas Tan axlavs dadebiTi muxti: gamSvidebT, iZleva muSaobis 
energias, aZlierebs samuSao adgilis energetikas. aseTi 
sicocxlisunariani Zala koleqtiuri liderobis Sedegia. igi 
Semdegi 4 gziT vlindeba:  

 

- adamianebma ician TavianTi mniSvneloba; yoveli maTgani 
grZnobs, rom organizaciis warmatebaSi sakuTari da yvelasgan 
gansxvavebuli wili Seaqvs. 

 

- codna da maRali kompetencia umniSvnelovanesia. liders 
kargad esmis orives fasi. codnas da kompetencias afaseben 
aseve adamianebi, romlebic liderTan erTad, lideris 
ideebisTvis da liderobisTvis muSaoben. 

 

- adamianebi didi erTobis nawilebi arian. sadac aris lideri, 
jgufic erTiania - erTi didi ojaxi. 

 

- samuSao mastimulirebeli Zalaa. Tu jfufs hyavs didi lideri, 
maSin samuSao sainteresoa, gamomwvevi, mastimulirebeili, 
mxiaruli, Sedegiani.   

 

      am TvalsazrisiT, aRsaniSnavia david berTlis, amerikis erT-
erTi msxvili korporaciis lideris sityvebi: 

 

-       “Cemi Rrma rwmeniT, Tanamedrove organizaciebSi xSiria ori 
koncefciis nakleboba, ararsebobac ki. aseTi organizaciebi 
izolaciaSi arian an maTi mniSvneloba Zalian mcirea, im 
SemTxvevaSic ki, Tu jgufis wevrebs didi gamocdileba aqvT.  
      pirveli koncefcia produqciis xarisxia. Tanamedrove 
industriuli sazogadoeba orientirebulia raodenobaze. es xels 
uwyobs bevri kargi sagnis Seqmnas da yvelasTvis xelmisawvdomi 
momsaxurebis ganviTarebas. raodenoba izomeba fuliT. Cven varT 
fulze orientirebuli sazogadoeba. amitom xarisxi xSirad 
mxedvelobaSi ar miiReba - “ar izomeba”. magram fasdeba intuiciiT. 
Cveni pasuxi, Tu rogoria xarisxi, aris dafuZnebuli SegrZnebaze. es 
SegrZneba intimurad ukavSirdeba Cvens Sexedulebas imaze, Tu ra 
aris lamazi, mSvenieri, aucilebeli, mniSvnelovani. amgvarad, 
xarisxs Cveni cxovrebis gamocdilebiT vafasebT.  
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      pirvel koncefciasTan mWidrod aris dakavSirebuli meore 
koncefcia: enTuziazmi, samuSaosadmi didi interesi, siyvarulic ki. 
es aris energiis momcemi Zala, survili miaRwio umaRles xarisxs, 
umaRles safexurs. Tu gvainteresebs Cveni samuSao, gviyvars igi, 
maSin ar vfiqrobT, davisjebiT Tu miviRebT jildos misi 
SesrulebisTvis. Cven miviwevT win amaze fiqris gareSe; TviTon 
Segvwevs unari SevqmnaT sistema, romelic gaamartivebs samuSaos 
Sesrulebas. adamiani iyenebs TviTkontrols da Semowmebis praqtikas, 
raTa gaigos, saWiroa Tu ara am sistemis gamoyeneba Tu umjobesia 
misi dagmoba. 
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lideris eTika 

       

       lideris umniSvnelovanesi da aucilebeli atributia maRali 
eTika. cnobili mecnieri da qvelmoqmedi, nobelis premiis laureati 
albert Sveiceri ambobs: “yvela did liders gaaCnia saerTo kredo: 
mimdevrebTan erTad Seqmnas WeSmariteba. es SeuZlebelia eTikis 
gareSe, eTika ki, adamianis ganviTarebis umaRles safexurze Cndeba”.  

       roca vsaubrobT liderze, ukve vgulisxmobT, rom am 
pirovnebas maRali eTika aqvs. Wabuk jorj vaSingtons rom hkiTxes, 
Tu vin moWra alublis xe, man upasuxa: “me ar SemiZlia tyuilis 
Tqma”. amerikis pirveli prezindenti gamoirCeoda umaRlesi 
faseulobebis erTgulebiT da, uwinares yovlisa, maRali eTikiT. 
mraval adamians axlac gaaCnia identificirebis survili 
vaSingtonis patiosnebis filosofiasTan, mis Zlier SegrZnebasTan, 
Tu ra aris swori da ra ar aris swori, mis mier sicruis, 
xelovnuris, arabunebrivis, trivialobis uaryofasTan. maRali eTika 
axlac aris mravali adamianis movaleoba, miuxedavad imisa, Tu 
romel socialur, potikur an ekonomiur sferoebs ganekuTvnebian 
isini. adamianebi axlac moiTxoven, rom maT liderebs hqondeT 
umaRlesi eTikuri standartebi, da liderebi marTlac iyeneben am 
standartebs TavianT SemoqmedebaSi da gadawyvetilebebis miRebisas. 

 

                         

ra aris eTika? 

 

      eTikasTan pirdapir kavSirSia mravali sityva, maT Soris:  
morali, pirovnebis mTlianoba, patiosneba, WeSmariteba, rwmena, 
movaleoba, keTilSobileba, zrdiloba, pativiscema, uSiSroeba, 
simamace, sifrTxile, loialoba, sikeTe, erTguleba, cnobiereba . . . 
magram am sityvebis umravlesoba aRweriTi xasiaTisaa. es sityvebi 
sworia, lamazia, magram konkretuli definiciis gareSe. amitom 
saWiroa eTikis “samuSao” ganmarteba, romelic mogvexmareba  am 
sityvebs Soris gansxvavebis gamovlenaSi.  

      morali. uwinares yovlisa: eTika ar aris morali, magram eTika 
moralis produqtia, moralis Sedegi. eTika aris moqmedeba, romelic 
dafuZnebulia koncefciaze, Tu ra aris swori da ra ar aris swori. 
Tu es Zalian rTulad JRers, SegviZlia mivmarToT zogad 
ganmartebebs. kerZod, morali Cveni personaluri filosofiaa. mas 
safuZvlad udevs Cveni codna an unari gavigoT,  Tu ra aris swori 
da ra ar aris swori. aseTi codna gavlenas axdens Cvens azrebze, 
fiqris unarze, fiqris mimarTulebaze da Cveni xasiaTis 
CamoyalibebaSi monawileobs. amgvarad, morali filosofiaa.  

     eTika:  eTika Cveni patiosnebis da faseulobebis umaRlesi 
standartia; es standarti Cvens moralze, personalur filosofiazea 
dafuZnebuli. eTika Cveni moRvaweobisa da cxovrebis ZiriTadi 
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samuSao principia. rogor viqceviT, ras vakeTebT, rogor meTodebs 
da midgomebs vxmarobT,i, praqtikaSi rogor viyenebT Cvens morals – 
es yvelaferi Cvens eTikur qcevas ganapirobebs. amgvarad, eTika 
moralis aplikaciaa. 

     ramdenadac maRalia lideris eTikuri qceva, miT ufro Zlieria 
is. hari grei, gaerTianebuli teqnologiebis prezidenti ambobs: 
“calkeuli individuumebis saqcieli gansazRvravs eris saqciels da 
saxels”.  

     biznesSi bevri araeTikuri pirovneba moRvaweobs. magram ar 
SeiZleba amis gamo gavakritikoT upirobod yvela biznesmeni. mcire 
da msxvil biznesSi gacilebiT metni arian maRaleTikuri 
biznesmenebi. erT-erTma maTganma, IBM-is prezidentma jon akersma, san-
franciskos sanapiro zolis sabWos wevrebTan Sexvedraze, Tavisi 
brwyinvale gamosvla swored lideris eTikas miuZRvna. kerZod, man 
Tqva: 

     “iseve, rogorc Tqven, mec bevri wavikiTxe eTikis Sesaxeb. 
yoveli individisTvis maRali eTika saukeTeso jildoa. aseve, 
mTavari saSualebaa, Cveni eri rom gaZlierdes. gansakuTrebiT minda 
aRvniSno Cveni ekonimika, rameTu vTvli, rom eTikis komponenti misi 
winsvlisTvis aucilebelia.  

     “Cveni sazogadoeba mudmiv SejibrSia. swored amitom 
eTikaaucilebelia. Cven ver viqnebiT Zlieri eri, Tu sazogadoebis 
TiTqmis yoveli wevri farulad ibrZolebs erTmaneTis winaaRmdeg, 
Tu yvelani erTmaneTisgan gamijnulebi viqnebiT, Tu yovel Cvengans 
mudmivad dasWirdeba Tavisi simarTlis mtkiceba notariusis mier 
damowmebuli qaRaldebiT; da es yvelaferi imitom, rom ar vendobiT 
erTmaneTs da ar vkmayofildebiT Zalian mcire raodenobis 
sityvebiT, romlebSic legaluri moqmedebisken mowodebaa. amitom 
kongresi mudmivad amzadebs axal-axal furclebs amerikuli 
biznesis legislacis Sesaxeb da gansakuTrebul yuradRebas aqcevs 
imas, rom yovel safexurze Cveni biznesi iyos patiosani. amgvarad, 
kongresi gvaZlevs recepts, Tu rogor unda vmarToT kompania. magram 
aseTi recepti, gawerili formula, wesiT, arakompetentur, 
araefeqtur sazogadoebas unda sWirdebodes da ara 
maRalganviTarebul amerikas. Cveni qveynisTvis aseTi formulebiT 
xelmZRvaneloba samarcxvinoa.  

      “me Sors var im azrisgan, rom dRes ca dagvemxoba Tavze an 
rom keTil warsulSi gvqonda Zalian maRali eTika, an romis 
periodidan moyolebuli, Zalian dabla vecemiT. magram me veTanxmebi 
amerikis prezidentis Tomas jefersonis sityvebs: “yoveli adamianis 
yofas gansazRvravs misi morali”. es exeba sazogadoebis yvela 
wevrs. Cveulebriv fermers SeuZlia gadawyvitos moraluri sakiTxi, 
ise, rogorc universitetis profesors. me mjera yoveli adamianis, 
visac quCaSi vxedav, magram moralis aRqma ar unda Semcirdes, ar 
unda daikargos. Cven unda CavrToT cnobiereba, rodesac sakuTar 
TavTan vmuSaobT; es mogvcems Zalas aRviWurvoT maRali moraliT da 
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viyoT pirdapiri. Cven mudmivad unda gavaZlieroT eTikuri 
komponenti”.   

      yovel Cvengans gaaCnia piradi pasuxismgebloba eTikur qvecaze. 
Segnebulad unda avamaRloT igi. Tu amas vakeTebT, TavisTavad 
vxdebiT magaliTi garSemomyofTaTvis. maRaleTikuri pirovneba 
yovelTvis gamorCeulia, igi izidavs adamianebs. 

  

 

eTikis done. eTikis masStabi. eTikis sazomi 

 

 

    eTika, ZiriTadad, izomeba ori winaaRmdegobis SedarebiT.  
eTikur sasworze gvaqvs urTierTsawinaaRmdego magaliTebi: sasworis 
erT pinaze - absoluturi sisworis koncefcia - rogorc amas 
religia an kanoni iTvaliswinebs; meore mxares ki, idea, romliTac 
yvelaferi daSvebulia, miuxedavad imisa, sworia Tu ara.  eWvqveSaa 
TviT ideis:P swori = araswori, arseboba. am SemTxvevaSi filosofia 
Semdegia: es xels maZlevs, maSasadame kargia. anu: Tu rame momwons, 
CemTvis am konkretul momentSi misaRebia, an ufro metic – 
sargeblis momtania, maSin es kargia da unda gavakeTo. miuxedavad 
imisa, rom am or winaaRmdegobas Soris, uzarmazari  manZilia, eTika 
Cveulebriv, arasakamaTo formulamde ar reducirdeba, rCeba 
emociur, sulier da inteleqtualur erTeulad. Cven ki vcxovrobT 
aseT damaintrigebel da gamaRizianebel paradoqsSi. Tu es paradoqsi 
ar iqneba, maSin iqneba qaosi. 

     miuxedavad amisa, sxvadasxva sazogadoebebi TviTon hqmnian 
qcevis ZiriTad wesebs, normebs, kanonebs, raTa TavianT arsebobas 
garkveuli garantiebi miscnen. wesebi, romlebic winaprebisgan 
miviReT, mravali CvenganisTvis axlac arsebobs. es wesebi  xSirad 
gvicavs anarqiisgan da gvaZlevs saSualebas viyoT Tavisuflebi rig 
sakiTxebSi, aRmovaCinoT Zveli WeSmariteba an piriqiT, aRar miviRoT 
zogierTi kanoni, zogierTi WeSmariteba. amerikeli mwerali, 
somerset moemi ambobs: ”yoveli didi  WeSmariteba unda iyos axali”. 
Cvens sazogadoebaSi mravali WeSmariteba Taobebs emsaxureboda. Tu 
romelime maTgani “ikargeboda”, is mainc arsebobda da mxolod 
elodeboda, sanam adamiani mas kvlav “aRmoaCenda”. aseT adamians an 
surda yofiliyo gamorCeuli, an iyo gamorCeuli, an, WeSmaritebis 
“aRmoCenisTanave”, uceb xdeboda gamorCeuli.  

 

                

ratom unda iyos lideriMmaRaleTikuri 

     

        Tu Tqven apirebT liderobas, unda iyoT maRaleTikuri ori 
ZiriTadi mizezis gamo: SeZloT warmarToT Tqveni Tavi, rigorc 
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liderma da iyoT magaliTi sxvebisTvis. yoveli lideri asrulebs 
sam ZiriTad funqcias: 

 

- afaqizebs sakuTar qcevas, metyvelebas. 
 

- iZleva sakuTari saqcielis, azris da muSaobis stilis 
ganmartebas, ise, rom es ganmarteba yvelasTvis gasagebi iyos. 
rodesac lideri amas efeqturad akeTebs, maSin iqmneba 
WeSmariteba, Zlierdeba rwmena da jgufis erTianoba.  

 

- agvarebs eTikur konfliqts misi aRmocenebisTanave. Tu es 
droulad da swored xdeba, organizaciis safuZveli 
mniSvnelovnad myardeba.  

 

      maRaleTikuri lideri, romelic mudmivad fiqrobs Tavis 
moralze da cdilobs ufro da ufro maRalmoraluri gaxdes,  
advilad asrulebs samive funqcias da Tavisi mimdevrebisTvis 
namdvili sulisCamdgmeli xdeba. problemebi aRmocendeba maSin, roca 
eTikuri qceva kargad gamoxatuli, gasagebi an kargad 
demonstrirebuli ar aris. 

                         

situaciuri eTika 

 

     yoveli Cvengani yoveldRiurad iRebs gadawyvetilebebs, Tu 
rogori unda iyos misi eTikuri qceva ama Tu im situaciaSi.  aseT 
eTikas ewodeba situaciuri. vinaidan Cven ar varT sanimuSo 
pirovnebebi, iSviaTad vxelmZRvanelobT eTikis umaRlesi doniT. 
yvelaze kargi, rac SegviZlia gavakeToT, aris Cveni survili da 
mcdeloba ganviviTaroT sibrZne da simarTlis SegrZneba ise, rom 
isini umaRles standarts miuaxlovdes. magaliTad, absoluturi 
patiosneba gulisxmobs, rom arasodes vicruoT. es SesaniSnavad 
JRers, magram yovel Cvengans SeiZleba mouxdes “TeTri tyuilis” 
Tqma, Tundac imitom, rom axlobels  tkivili an usiamovneba ar 
mivayenoT. … 

     roca megobari gvekiTxeba, mogvwons Tu ara misi axali 
tansacmeli, Zalian mcirea simarTlis Tqmis Sansi. Tu Cveni  reaqcia 
neitraluria, es, SeiZleba. axlos iyos realobasTan, magram mas 
xSirad mainc ar gamoxatavs.  zogjer marTlebi viqnebiT, Tu vityviT 
–“ara”, magram amis uflebas ar gvaZlevs megobris wyeninebis SiSi, 
cxovrebiseuli gamocdileba, morali. ase rom, sakuTar TavTan 
patiosnebi viqnebiT, Tu vaRiarebT, rom TiTqmis yovelTvis Sors 
viqnebiT absoluturi patiosnebisgan da pirdapirobisgan, Tu ar 
wavalT kompromisze Cvens eTikasTan, moralur bunebasTan.     



 136

      Tu pirovnulis TvalsazrisiT, romelime aqspeqti 
moralurad an eTikurad miuReblad migvaCnia, is aseve miuRebeli 
iqneba Cven saqmianobaSi, samsaxurSi, profesiaSi. lideri amkvidrebs 
eTikis maRal standartebs, rogorc sakuTar pirovnebaSi, aseve 
samsaxurSi, cdilobs icxovros am standartebis Sesabamisad da 
gadasces es standartebi da maRaleTikuri Sexedulebebi Tavis 
mimdevrebsa da garSemomyofT.   
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rwmenis menejmenti 

 

     menejmentis cnobili eqsperti, piter drakeri amombs: “lideris 
pirveli amocanaa iyos marTali da xmamaRla SemZaxveli”, maRali 
eTikis da patiosnebis magaliTi. an, roca lideri eTerSi agzavnis 
“sufTa bgeras”, amkvidrebs da aZlierebs adamianebis rwmenas da 
loialobas, es ki  yoveli efeqtiani damokidebulebis safuZvelia.  

  roca standartebi da qceva erTmaneTs ar Seesabameba, maSin 
”sufTa bgera” qreba da Cven vgrZnobT, rom gvaklia autenturoba, 
WeSmariteba. maSin Cveni mimdevrebi ibnevian, es ki liderisTvis 
Zalian cudia. aucilebelia, rom adamianebs sjerodeT lideris, 
winaaRmdeg SemTxvevaSi, Sedegi wamgebiani iqneba, ara marto 
warmatebis TvalsazrisiT, aramed poziciis, damokidebulebis, 
aqtivobis mxrivac. Tu Tqven xarT maRaleTikuri lideri, WeSmaritad 
zrunavT sxvebze, amasTanave, xarT kompetenturi da SegwevT unari 
gamoavlinoT Tqveni patiosnebis Zala, Tqven iqnebiT rwmeniT aRsavse 
da, imavdroulad, rwmenis gadamcemi. rwmenis gareSe kontaqti Tqvensa 
da Tqvens mimdevrebs Soris ganwirulia, xolo unari iyoT 
gamorCeuli, mniSvnemlonad Semcirdeba. 

 

lideri aZlierebs rwmenas da loialobas 

 

    kargi lideri valdebulia iyos loialuri. barbara smit nivala 
cxovrobs da muSaobs arizonaSi, feniqsSi. barbara aris spikerebis 
erovnuli asociaciis viceprezidenti, misi Stati 9 kacisgan Sedgeba. 
barbara saukeTeso magaliTia iseTi lideris, romelsac aqvs 
SesaniSnavi Sedegebi Tavisi maRali eTikis gamo. barbaras swams, rom 
mis warmatebas adamianebisami rwmena da loialuri damokidebuleba 
ganapirobebs. igi efeqtianad gadascems TanamSromlebs Tavis mrwamss, 
rom isini yvelafer saukeTesos gaakeTeben. misi jgufis wevrebma 
ician, rom aseTi gziT igi maT mimarT mxardaWeras gamoxatavs da, Tu 
sawiro gaxdeba, daicavs maT asociaciis sabWos da sxva wevrebis 
winaSe. is Tavisuflad aqebs maT da ucxo pirebTan arasodes 
akritikebs. asociaciis xelmZRvaneloba, romelSic 3 000-ze meti 
damoukidebeli wevria, xSirad rTuli da stresogenulia. magram 
barbaram icis, rom valdebulia Tavisi “stresi” garkveul doneze 
“daiWiros’. misi Stati darwmunebulia, rom barbara arasodes 
dakargavs sakuTari Tavis kontrols da amitom sjeraT misi. is 
kargad gegmavs Tavis aqtivobas da Txoulobs, rom igive sxvebmac 
gaakeTon, rom SemdgomSi ar hqondeT “gafrena-gaqcevis” sitauciebi. 
barbara aris upirobo lideri; Tavis liderobas is wynarad da 
nabij-nabij hqmnis imiT, rom asociaciaSi amkvidrebs rwmenas da 
erTmaneTisadmi loialur damokidebulebas. barbaras es SeuZlia, 
vinaidan TviTon aris loialuri da aqvs adamianebisadmi rwmena.   
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vin unda iyos magaliTi? 

 

     amJamad, roca Cvens sazogadoebaSi amdeni eTikuri 
winaaRmdegobaa, Zalian advilia, rom Cvenc gavxdeT cinikosebi da 
davkargoT rwmena erTmaneTis mimarT. yvelas gvWirdeba gmirebi, 
romlebsac aqvT maRali ideebi da es ideebi Cvenze STamagoneblad 
moqmedebs. yvelas gvaqvs aseTi adamianebis magaliTebi. isini Cvens 
Sorisac arian da yoveli Cvengani icnobs aseT pirovnebas, an 
pirovnebebs. am pirovnebebs SeuZliaT Cvenze didi gavlenis 
moxdena da Cveni Secvlac ki. ar unda miviCnioT, rom isini 
TiTqmis gmirebia. isini Cvens gverdiT arian da Cven mudam 
vgrZnobT maT Zalas 

   

                    

everet kupi - qirirgi-generali 

 

     yvelas gvsmenia samedicino aferebis da zogierTi eqimis 
araeTikuri saqcielis Sesaxeb. magram amis gamo ar SeiZleba yvela 
eqimze uaryofiTad vimsjeloT. maT Soris bevria didi pirovneba, 
namdvili lideri. erT-erTi aseTi magaliTia everet kupi, qirurgi-
generali. am pirovenabze Zalian gansxvavebulad saubrobdnen, 
magram yovelTvis aRniSnavdnen mis maRal zneobas da eTikas.  

       doqtori everet kupi muSaobda mTavar qirurgad reiganis 
administraciaSi. miuxedavad imisa, rom kupis rigi direqtivebi 
arapopularuli iyo, igi gaxda saxalxo gmiri da cocxali 
magaliTi imisa, rom rwmena politikur mogebaze ar gaicvleba. 
marTlac, janmrTelobasTan dakavSirebuli misi mravali 
winadadeba uSualod ewinaaRmdegeboda mTavrobis politikas. is 
acxadebda, rom nikotini adiqtiuri nivTierebaa, gamodioda 
Tambaqos subsidirebis winaaRmdeg da gmobda prezidentis 
administraciis mier mowonebul Tambaqos eqsports mesame 
samyaros qveynebSi. kupi Tvlida, rom unda Seiqmnas janmrTelobis 
ufaso programebi narkotikebis momxmareblebisTvis. misi Rrma 
rwmeniT, es aucilebelia ara marto sazogadoebis fizikuri da 
sulieri janmrTelobisTvis, aramed imisTvisac, rom ar moxdes 
Sidsis gavrceleba.  

     kupma umaRlesi rangis saxelmwifo samsaxuri  1981 wels 
daiwyo. mas dasawyisSive hqonda arapopularuli gamosvlebi 
abortebis winaaRmdeg, aseve ar eTanxmeboda konservatul 
Sexedulebebs skolebSi seqsis swavlebis akrZalvis Sesaxeb da 
miiCnevda, rom aseTi codna mozardebisTvis aucilebelia. 
Tavdapirvelad mTavari qirurgis ofiss hqonda susti pozicia, ar 
gaaCnda biujeti da Stati. magram liderobis Zlieri unaris mqone 
kupma SeZlo gadaekeTebina Tavisi ofisi administraciuli 
meorexarisxovani daStampuli erTeulidan eris janmrTelobis 
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damcvel cocxal da Zlier organizaciad. es organizacia 
moicavda adamianis fsiqikuri da fizikuri janmrTelobis yvela 
sakiTxebs – organoebis transplantaciisa da bavSvebis adiqciis 
CaTvliT.  

    Rrmad religiuri piroveneba, kupi homoseqsualizms uyurebda 
Sidsis gavrcelebis saSiSroebis poziciidan, da ara personalur-
moraluri poziciidan. aSS-s msoflios ambebis erT-erT angariSSi 
aRwerilia, rogor ijda Tvalcremliani kupi axalgazrda kacis 
loginTan, romelic Sidsisgan iRupeboda da cdilobda misTvis 
ukanaskneli nugeSis micemas. maRalmoraluri kupi Tvlida, rom 
roca adamiani iRupeba, ar aris saWiro misi cxovrebis stilis 
uaryofiT momentebze aqcentireba. “me var yoveli adamianis 
mTavari qirurgi”, uyvarda amis Tqma. Zlieri opoziciis 
miuxedavad, man dabeWda 107 milioni informaciuli bukleti 
Sidsis Sesaxeb da gaavrcela mTel amerikaSi, raTa adamianebs 
scodnodaT, rogor daicvan Tavi SesaZlo epidemiisgan. 

      kupma pirnaTlad gamoiyena Tavisi maRali Tanamdeboba 
moraluri misiisTvis, yovelTvis cdilobda xeli Seewyo 
imaTTvis, visac aklda patronoba da samarTali. 24 saaTi dReS-
RameSi da Svidi dRe kviraSi samocdaaT wels miRweuli kupi 
icavda invalidi bavSvebis samedicino uflebebs, SeimuSava kanoni 
saxalxo TavSeyris adgilebSi mowevis winaaRmeg, yovelnairad 
cdilobda gaetana kanoni televiziiT agresiis Cvenebis 
Semcirebis Taobaze. aRmasruleblebi, – ambobda igi, – meryeobden 
TavianT cnobierebasa da koSkebs Soris; erTis mxriv, organoebis 
donoruli programebis akrZalva maT jibeze moqmedebs, meores 
mxriv, - cnobiereba eubneba maT, rom aseTi akrZalva aucilebelia. 
misi Rrma rwmeniT, seqsis Sesaxeb informaciis miReba sqesobrivi 
momwifebis sawyis stadiae aucilebelia, raTa ar moxdes Sidsis 
masobrivi gavrceleba. is moiTxovda Sidsis testis aucileblobas 
da emxroboda evTanaziis legalizacias. Tavisi samsaxureobrivi 
mdgomareobis gamo cxovrobda vaSingtonSi da xedavda, ramdenad 
Sors iyo es didi qalaqi samedicino da socialuri problemebis 
gadawyvetisgan. is ambobda: “me vgrZnob, ra aris swori da ra ar 
aris swori Cveni janmrTelobisTvis, magram am qalaqSi Zalian 
bevri adamiani amas ver grZnobs”. 

      mTeli arsebiT kupi maRaleTikuri lideris saukeTeso 
magaliTad warmogvidgeba.   
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pasuxismgebloba 
 

 

        iyo dro, roca eTikuri standartebi iqmneboda ojaxebSi 
da ojaxebisTvis. amJamad, roca saxelmwifo samsaxurSi dasaqmnda 
uamravi adamiani, liderebi momravldnen yvela sferoSi da yvela 
profesiaSi. amasTanave, isini gaxdnen  ufro moraluri,  gaizarda 
lideris pasuxismgebloba.  dRevandel liders sWirdeba didi 
gambedaoba, raTa wamoWras iseTi sakiTxebi, rogoricaa eTikuri 
saqcieli, patiosneba, samarTali. “samarTali SeWmaritebaa, xolo 
indiferentoba araeTikuri saqcielisadmi, iwvevs adamianis 
demoralizebas, Slis organizaciebs, akninebs ers”, ambobda 
benJamin dizraeli. 

       organizaciebis, korporaciebis Serwymis, konkurenciis,  
globalizaciis, msxvili SeZenebis periodSi, xSirad gvesmis 
sxvadasxva araeTikuri saqcielis Sesaxeb. SeiZleba iTqvas, rom am 
mxriv, msoflioSi sagangaSo situaciaa. araeTikuri saqcieli 
“yviris” sagazeTo saTaurebidan, sareklamo gancxadebebidan, 
zrdis axali ambebis reitings. miuxedavad amisa, araeTikuri 
saqcieli norma ar aris. biznesis samyaroSi yoveldRe 
mimdinareobs aTasobiT maRaleTikuri molaparakeba. uwinares 
yovlisa, unda davrwmundeT Cvens TavSi, rom ar viqnebiT 
indeferentuli araeTikuri saqcielis mimarT, mxolod imitom, 
rom vxedavT da gvesmis uamravi aseTi saqcielis Sesaxeb. Tu 
gavCumdebiT an arafrad CavagdebT mas, Cveni Tavisufleba da 
morali SeizRudeba.  

      “Tavisufleba, uwinares yovlisa, adamianis arsebaSia.  
gacilebiT naklebad mas Seqmnili kanonebebi da dawesebulebebi 
ganapirobebs”, - ambobs cnobili amerikeli moRvawe, klarens 
darou, – “Cven ar SegviZlia eTikis dakanoneba an sasamarTloSi 
eTikur sakiTxebze msjeloba. magram unda SevisisxlxorcoT,rom 
Tu gvinda viyoT warmatebuli pirovnebebi, unda viyoT 
maqsimalurad kritikuli sakuTari Tavis mimarT. mxolod am gziT 
SeiZleba gavxdeT maRali eTikis magaliTi garSemomyofTaTvis da, 
uwinares yovlisa, swored am gziT SeiZleba movipovoT efeqtiani 
mimdevrebi”.  
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swori motivi  Tu swori moqmedeba 

 

      axalgazrda Semsrulebeli xSirad kiTxulobs: “ramdenad 
SemiZlia vifiqro eTikaze, roca mimdinareobs kompaniebis mtruli 
Serwyma da Cven vibrZviT arsebobisTvis?”  

       lideris pasuxi unda iyos:  - ar SeiZleba “gadainaxo” 
eTika korporaciuli brZolebis damTavrebamde. Tu gaimarjveb 
eTikis gareSe, mainc wagebuli iqnebi, vinaidan aseT gamarjvebas 
ueWvelad dakargav. yovelTvis, roca araeTikurad viqceviT an 
araeTikurebi varT saubarSi, raRac mniSvnelovani akldeba Cvens 
moralur bunebas, Sesabamisad, moralurad vRaribdebiT. rac 
ufro araeTikurebi varT, miT ufro mets vkargavT. Cveni pirovneba 
knindeba da Sesabamisad, mcirdeba Cveni unari, viyoT 
gamorCeulebi, SevqmnaT gansakuTrebuli ram, gaviCinoT mimdevrebi. 

      warmatebuli bizmesmenebis umrvlesoba maRali eTikiT da 
maRali standartebiT xelmZRvanelobs. “motorolas” firmis 
viceprezidenti, bil reisi xSirad ambobda: “liderisTvis eTika 
yvelaze aucilebeli atributia. patiosneba, pirdapiroba da 
erTianoba biznesSi umniSvnelovanesia, magram umaRlesi eTikuri 
standartebis gareSe, lideri warmoudgenelia. mxolod am 
standartebis Semdeg SeiZleba saubari danarCen kritikul 
Tvisebebze”.   

      yvela organizacias aqvs garkveuli wesebi da qcevis 
reglamenti, romliTac xelmZRTvanelobs. magram araviTari 
strategia, araviTari qcevis kursi ar aris sakmarisi, Tu ar 
iqneba eTika. eTika swori gadawyvetilebis miRebis mTavari 
safuZvelia. qceva efeqtiania mxolod  im SemTxvevaSi, Tu am 
safuZvelze aRmocendeba.  
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eTikuri biznesi 
 

 

     Tqven gqondaT Zalian saintereso kruizi, romelic 
damTavrda maiamiSi. Tqven mzad xarT gadafrindeT saxlSi. 
samwuxarod, TviTmrinavi, romliTac apirebdiT mgzavrobas, 
dazianda da gagiCndaT problema: rogor daamTavroT mogzauroba. 
guldawvetili da gaRizianebuli xarT da gaqvT ufleba 
ifiqrobT, rom kruizis biuro dagexmarebaT.   

     swored es moxda, roca dasavleTis erT-erTi kompaniis 
TviTmfrinavi dazianda da kruizis bolos, maiamiSi mravali 
mgzavri arasaxarbielo mdgomareobaSi aRmoCnda. mgzavrebis  
mcire nawili, romlebsac sxva kompania (norvegiis kruizi) 
maspinZlobda, am kompaniis TviTmfrinaviT Sin droze gafrinda, 
xolo darCenilebi komfortuli avtobusiT uaxloes sastumroSi 
waiyvanes, sadac mouares da TviTmfrinavis axali bileTebi 
dauriges. kompaniis gundurma sulma dadebiTad imoqmeda 
mgzavrebze. yvela iyo mSvidad da miRebuli servisiT kmayofili. 
kompaniis oficialurma warmomadgenelma Tqva: “Cveni movaleoba 
iyo Tavidan agvecilebina mgzavrebis risxva. saWiro iyo, rac 
SeiZleba kargad movmsaxurebodiT”.  

      es aris kargi momsaxurebis, swori adamianuri 
damokidebulebis, swori gunduri muSaobis, adamianuri 
urTierTgagebis da sxva dadebiTi Tvisebebis Sedegi. magram es 
aseve aris maRaleTikuri biznesis magaliTi. sikeTiT SeiZenT 
gacilebiT mets, vidre indiferentobiT. es yovelTvis da yvelgan 
asea.    

    maRali eTika sxvadasxvagvarad da sxvadasxva situaciebSi 
SeiZleba gamovlindes. is fuliT ar iwoneba. magram grZelvadiani 
investicia, romelsac maRali eTika iZleva, aZlierebs 
organizacias da im safuZvels, romelzec es organizacia 
arsebobs.  

 

bizmnesmenis eTika 

 

      liderobis erT-erTi cnobili mkvlevari Tavis wignSi wers: 
“unda Sevxvedrodi dietis mTavari centris direqtors, 
legendarul sibil fergiusons. vemzadebodi ise, TiTqos unda 
menaxa guru. Cemis azriT, Zalian didi gaerTianebis xelmZRvaneli, 
Tavisi uSualo konkurentebisgan mniSvnelovnad win wasuli, 
Tavisi zrdilobiT da koreqciis unariT gamorCeuli qalbatoni, 
gurus msgavsi unda yofiliyo.  

     sityviT unda gamovsuliyavi dietis centris erT-erT 
saRamoze.  
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     saRamos aTasamde TanamSromeli eswreboda. mraval maTgans 
hqonda fergiusonTan erTad gadaRebuli suraTi. naTeli iyo, rom 
is yvelas uyvarda. 

     “magram roca gamiCnda Sansi davmjdariyavi sibilas gverdiT 
da masTan mesaubra, davrCi gakvirvebuli: me vnaxe Zalian 
keTilganwyobili, Tbili, moridebuli da “miwaze mosiarule” 
qalbatoni. Cven vsaubrobdiT mis biznesze da personalur 
liderul filosofiaze. me vkiTxe, misTvis lideris romeli 
Tvisebaa gansakuTrebiT mniSvnelovani? man mipasuxa, rom pirvel 
adgilze yovelTvis aris eTika, vinaidan mTavaria viyoT yvela 
Cvens sityvasa da moqmedebaSi patiosani, rwmeniT aRsavse da 
moraluri. biznesi ar aris iseTi Zlieri, rogoric biznesmenis 
lideroba. Tqvens eTikazea damokidebuli, Tu ras SeiZleba 
velodoT Tqvengan. eTikis gareSe ver SeviZenT lideris Tvisebebs, 
amitom lideric ver gavxdebiT. Tu ar xarT maRaleTikuri, 
adamianebs didxans ver moatyuebT, Tqveni mimdevrebi isini ver 
gaxdebian. amitom, Tu gsurT centrSi adgilis SenarCuneba, gaxdiT 
eTikuri”. 

 

mogebis motivi da socialuri pasuxismgebloba 

 

     biznesis ZiriTadi mizani mogebis/sargebelis miRebaa.  magram 
roca mogeba warmatebis erTaderTi sazomi xdeba, Cven vkargavT 
moralur faseulobebs. Tu araeTikuri biznesis Sedegad iqmneba 
araswori situaciebi, romlebic scildeba janmrTel Sejibrebas, 
Cven CavfiqrdebiT, Rrma gancda gveufleba. Cvens Tvalwinaa 
uzarmazari ekonomiuri monstrebi, romlebic momavalSic 
iarsebebs. aseT monstrebs Soris pirvelia: erovnuli vali da 
vaWrobis deficiti. rodesac vecnobiT ekonomikur da socialur 
problemebs, gviWirs SeviqmnaT maTze swori Sexeduleba, swori 
azri. Znelia warmoidgino bilioni an, miTumetes, trilioni 
dolari. magram ar SeiZleba davxuWoT Tvali im faqtze, rom am 
ekonomikur da socialur problemebSi CarTulia uamravi adamiani, 
da, amgvarad,  ekonomikuri da socialuri problemebi realurad 
adamianis problemebia. am problemebis gadaWra adamianebis 
Rirebulebazea damokidebuli, xolo aseT Rirebulebebs vqmniT 
Cven, Tqven. Cveni ekonomikuri problemebi memkvidreobiT gadava 
Cvens Svilebze, gavlenas moaxdens maT momavalze, maT survilze 
iswavlon karg universitetebSi an iyidon saxli; imoqmedebs Cveni 
mSoblebis  janmrTelobaze, Cvens SesaZleblobaze kargad 
movuaroT maT. amitom ricxvebi ar aris mxolod gamosaxuleba 
qaRaldze, maT ukan adamianebia. 

      kargia, Tu mogeba Tanaarsebobs socialur 
pasuxismgeblobasTan. metic, aseTi Tanaarseboba aucilebelia. 
magram es Tanaarseboba gansakuTrebiT igebs, Tu mas Tan erTvis 
eTikis momenti da TanagrZnoba.  
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     ar aris advili iyo maRaleTikuri. yovelTvis icxovro 
maRali standartebiT yovelTvis Zalian Znelia. garemoebebi 
yoveldRe  gvayeneben arCevanis winaSe: avirCioT maRali eTika da 
rTuli gza, an SedarebiT martivi da naklebad eTikuri gza, an 
gadavuxvioT swori gzidan, an davxuWoT Tvali eTikur sakiTxze 
Tundac erTi wuTiT. araeTikuri qceva vlindeba yoveldRe, 
sxvadasxva saxiT. Cven vxedavT aseT qcevas, SegviZlia masze 
msjeloba, uaryofiTi azris gamoTqmna, dagmnoba. magram mxolod 
aRniSno, rom es saqcieli araeTikuria da ar SeewinaaRmdego mas – 
aseve araeTikuria: aranaklebi da xandaxan ufro destruqciuli, 
vidre TviT araeTikuri saqcieli.   

     mervin mori – maRalzneobrivi pirovneba da marketingis  
profesionali, marketingis erovnuli departamentis 
dammaarsebeli da misi yofili xelmZRvanelia. kiTxvaze, 
daasaxelos lideris gansakuTrebiT gamorCeuli Tviseba, mori 
pasuxobs. – “SeuZlebelia, rom romelime liderma am kiTxvaze 
sapasuxod, mxolod erTi Tviseba daasaxelos. rac Seexeba me, 
mimaCnia, rom lideroba, pirvel rigSi, mosmenis unars 
gulisxmobs. amasTanave, Tu adamiani araeTikuria, maSin masSi 
Zalian xSirad sixarbe Warbobs, es ki pirovnebisTvis 
damRuovelia”.   

     Cven yvela vicnobT warmatebul liderebs, romlebic,   
avlenen garkveul sisustes, rodesac saqme eTikas exeba. isini 
Zlierebi arian rig sakiTxebSi, SeuZliaT adamianebis motovireba 
da saqmisadmi da warmatebisadmi Tavisi rwmenis gadacema, 
amasTanave, sxva situaciebSi TviTon arian motivirebuli 
sixarbiT. sixarbe Slis zRvars eTikursa da araeTikurs Soris. 

      Cvens sazogaodebaSi bevria ruxi ferebi. evTanazia, 
abortebi, qsovilebis gadanergva - msoflios sxvadasxva qveynebSi 
kanoniT daSvebulia. magram es ar aris martivi sakiTxebi. 
TiToeul aseT sakiTxs mowinaaRmdegeebi da momxreebi hyavT da 
orive mxares Zlieri argumentebi gaaCnia. ras fiqrobT Tqven am 
sakiTxebis Sesaxeb? darwunebuli xarT, rom Tqveni argumentebi 
eWvs ar iwveven? SeiZleba ki, rom vinme darwmunebuli iyos, 
mxolod Tavisi Sexedulebis da argumentebis sisworeSi? visTvis 
aris marTebuli es argumentebi? romeli standartebis 
Sesabamisad?  

     Tu gvinda viyoT gamorCeuli, aseTi rTuli, kompleqsuri 
kiTxvebi yovel konkretul situaciaSi Cvens Tavs unda davusvaT. 
ar SeiZleba viyoT liderebi, Tu ar gveqneba sakuTari azris, 
mtkice gadawyvetilebis miRebis unari. es ar niSnavs, rom Cveni 
cnobiereba, Cveni azrovneba mudmivad ucvleli unda iyos da 
Cvenze ar moqmedebs araviTari argumentebi. piriqiT: aucilebelia 
Ria viyoT yoveli argumentis mimarT. es saSualebas mogvcems 
kargad gadavamowmoT Cveni Sexedulebebi, maTi simtkice. 
SesaZlebelia, Cven sruliad vewinaaRmdegebiT Cvens oponentebs da 
Cveni Sexedeulebebi gamoricxaven erTmaneTs. magram Cven pativi 
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unda vceT erTmaneTis azrs da gamorCeulobas. aRiaro  
mowimaaRmdegis siZliere, Wkua da pativi sce mas – es didi 
adamianis Tvisebaa. ar SeiZleba viyoT sxva liderebis ideebis, 
azrebis “mosamarTleebi”. Tu amas vakeTebT, liderobas ver 
SevZlebT. Cven davkargavT mimdevrebs, mimdevrebis gareSe ki, Cveni 
“gamorCeuloba’ qreba.  

 

  

                    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 146

gansazRvre personaluri eTika 

 

    mraval Cvengans SeuZlia Tqvas, rom is maRaleTikuria. Tu 
vinme kiTxvis niSnis qveS ayenebs amas, SegviZlia davicvaT Tavi da 
ganvmartoT Cveni moqmedeba, Cveni Sexeduleba. amasTanave, sakuTari 
eTikuri Sexedulebebidan gamomdinare, yoveli Cvengani marTali 
iqneba. magram yovelTvis unda gvqondes simamace, mkacrad 
vakontroloT Cveni Tvisebebi, qceva, azrebi da vecadoT ufro da 
ufro eTikurebi viyoT. yovelTvis vifiqroT: Tu gavxdebiT 
liderebi, ra iqneba Cveni gansakuTrebuli Tvisebebi da 
gvaxsovdes, rom am TvisebaTagan pirveli – maRali personaluri 
eTikaa.  

 

     personaluri eTikis amaRlebis erT-erTi saukeTeso 
saSualebaa davusvaT Cvens Tavs eTikasTan dakavSirebuli 
sxvadasxvagvari kiTxvebi da Riad vupasuxoT maT. magaliTad: 

 

rogoria Tqveni Sexeduleba Semdegze: 

 

Tqven gqondaT sasiyvarulo urTierToba adamianTan, 
romelic Tqveni qmari/coli ar aris. es moxda erTxel da Tqven 
Zalian ganicdiT am faqts. gadawyviteT, rom es arasodes 
gameordeba, vinaidan damnaSaved grZnobT Tavs Tqveni partnioris 
winaSe. amasTanave, YTvliT, rom es faqti unda daumaloT mas, 
radgan igi Zalian Sewuxdeba da, SeiZleba  gagifuWdeT masTan 
kargi urTierToba. vinaidan gadawyviteT, rom SemdegSi misadmi 
erTgulebas aRar daarRvevT, Tqveni siCume saukeTeso gamosavlad 
migaCniaT. Tqvens saqciels uyurebT, rogorc sizmars da gsurT, 
rom danaSauli gamoisyidoT.  

 

     aris Tu ara Tqveni siCume moraluri? meore mxriv, Tu  
simarTles ityviT da ojaxi daingreva, ramdenad gamarTlebuli 
iqneba es da ramdenad miaRwevT swor mizans Tqveni aRsarebiT?  

      roca Cndeba iseTi seriozuli Secdoma, rogoric aris 
ojaxuri Ralati da es Ralati gasaidumloebulia, aRmocendeba 
kiTxva: aadvilebs Tu ara aseTi gasaidumloeba Ralatis 
gameorebas? SeiZleba ki didi xnis col-qmrobam gauZlos aseT 
saidumlos, farul daZabulobas?  

      msgavsi eTikuri dilema yovelTvis iwvevs 
urTierTsawinaaRdego azrebs: imdeni azria, ramdenic 
respondentia. amasTanave, liderebma ician, rom personaluri 
eTika aris is safuZveli, romelzec myardeba calkeuli adamianis 
damokidebuleba sazogadoebis sxva wevrebTan. amitom unda 
daviwyoTY imiT, rom viyoT patiosani sakuTar TavTan; es ki Cveni 
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TavisTvis “arakomfortuli” kiTxvebis dasmas da Cveni pasuxebis 
mkacr Sefasebas moiTxovs.  

 

aseTi “arakomfortuli” kiTxvebis magaliTebia: 

 

   - ramdenime Tvis dagvianebiT, erT-erTma sadazRvevo kompaniam 
srulad dagifaraT  Tanxa samedicino momsaxurebis Tanxa. magram 
erT kviraSi, fostiT mogividaT Ceki igive raodenobis Tanxaze da 
imave momsaxurebisTvis – amjerad, sxva sadazRvevo kompaniidan. 
Tqven gWirdebaT fuli da, amasTanave, gabrazebuli xarT, rom 
pirvelma kompaniam daagviana Tanxis dafarva. ras moimoqmedebT am 
SemTxvevaSi?  

 

-   Tqven sadilobT ojaxTan erTad; meuRles esaubrebiT saerTo 
megobris an TanamrSomlis pikantur istoriebze. Tqvens bavSvebs 
esmiT es saubari, situaciebis garCeva, “naxevari simarTle”, 
hiperbolebi, iumoriT savse komentarebi. es mxiaruli, 
sofistikuri, araboroti, socialurad misaRebi dacinvaa. ras 
etyviT Semdeg Tqvens Svilebs? gaafrTxilebT, rom arasodes 
gaimeoron es Wori an ar dascinon Tqvens megobars? rogor 
auxsniT gansxvavebas saqcielSi? 

 

-  SemTxveviT xurdad miiReT aTi dolariT meti. TqvenTan erTad 
es dainaxa Tqvenma megobarma, romelic Tqvens gverdiT iyo. ras 
gaakeTebT: aiRebT fuls Tu daabrunebT? Tu daabrunebT – rogori 
iqneba Tqveni saqcielis motivacia? gaakeTebdiT igives,  Tqveni 
megobari TqvenTan erTad rom ar yofiliyo? rogor moiqceodiT, 
Tu aTi dolaris nacvlad, iqneboda erTi an asi dolari? 
gansxvavebulad? rogor moiqceodiT, Tu im saqonlis fasi, 
romelic maSin iyideT, iyo Zalian momatebuli? an Tu Tanxis 
gadaxdisas, SemTxveviT da umniSvnelod dagiziandaT tansacmeli? 
an Tu tansamclis dazianeba iribad gamyidvels ukavSirdeba? Tu 
fuls daitovebT, ra argumentebs moiyvanT Tqveni saqcielis 
asaxsnelad?  

 

-  erT-erTi TanamSromeli geubnebaT, rom moipara kompaniis fuli. 
mas aqvs piradi problemebi, magram surs, rom fuli daabrunos, 
igi gTxovT, rom misceT Sansi. sxva TanamSromlebma ician es 
situacia. ras gaakeTebT Tqven: gamouZaxebT policias da 
moiTxovT, rom TanamSromeli daisajos? mxolod gaubrazdebiT da 
uflebas miscemT gaagrZelos samuSao sxva departamenSi, sadac 
fulTan  uSualo Sexeba ar eqneba? miscemT nebarTvas, rom 
gaagrZelos samsaxuri imave adgilas, sadac mas kvlav eqneba 
Sexeba kompaniis fulTan? Tu ar iqnebiT legaluri Tqvens 
qmedebaSi, maSin ra pasuxs gascemT sxva TanamSromlebs? ra 
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gzavnili eqnebaT maT Tqveni saqcieliT? rogor gavlenas moaxdens 
es gzavnili kompaniis TanamSromelTa moralsa da disciplinaze? 
rogori iqneba Tqveni Semdgomi damokidebuleba am adamianTan?  

 

-   realuri istoria san-francikos qronikidan: dajavSnuli 
manqanis ukana kari uceb gaiRo da uamravi qaRaldis kupiura 
quCaSi gadmoiyara. mZRolma ver gaigo, ra moxda da manqanam 
gaagrZela gza. magram quCaSi atyda ayal-mayali. mravali manqana 
gaCerda; mZRolebi, fexiT mosiarule adamianebi, mezobeli 
saxlebis mcxovreblebi - yvela cdilobda daeWira qaRaldebi, 
romlebsac qari atrialebda. adamianebis nawilma, vinc es 
moaxerxa, swrafad Seinaxa isini jibeSi, sxvebi daelodnen 
policiis mosvlas policia da fuli policias Caabares. ras 
gaakeTebdiT Tqven? ras fiqrobT am situaciaze? 

 

   -   proeqtis kulmicania, rasac didi xani elodiT, rogorc iqna, 
moxda. Tqven wargadgines Zalian cnobil da yovlisSemZle 
pirovnebis winaSe, romelic aqtiurad xels uwyobda proeqtis 
warmatebas da axlac dagpirdaT mfarvelobas. Tqven bednieri 
xarT. magram Semdegi erTi saaTis ganmavlobaSi es pirovneba 
arasasiamovnod xumrobs religiur da rasobriv Temebze. aSkaraa, 
rom aseTi xumroba agresiulia da miuRebeli. ras izamT Tqven: 
iqnebiT Cumad da mainc uzomod madlobeli darCebiT am 
pirovnebisa, TqvenTvis SemoTavazebuli mniSvnelovani  damxarebis 
gamo? kidev daamyarebT imeds aseT pirovnebaze? iqneba Tqveni 
amJamindeli diskomforti dabalansebuli Tqveni momavali 
warmatebiT da ras niSnavs Tqveni siCume garSemomyofTaTvis? 
SeiZleba aRSofTdeT da demonstraciulad datovoT iqaruoba an 
ecdebiT SeinarCunoT simSvide da mxolod gaagebinebT am 
pirovnebas, rom misi xumroba zedmetad agresiulia? ras izamT, 
Tu is dagcinebT da misi qceva ufro gamomwvevi da 
Seuracxmyofeli iqneba? an mimarTuli iqneba Tqvens winaaRmdeg, 
Tqvens dasamcireblad? ra moxdeba, Tu is uars ityvis TqvenTan  
TanamSromlobaze? 

 

   zogierT eTikur gadawyvetilebas Cven martivad da 
avtomaturad viRebT. sxva gadawyvetilebebi rTuli da 
tkiviliania. liderebi orive tipis gadawyvetilebebs TiTqmis 
yoveldRiurad iReben da Cvens “eTikur” pasuxzea, uwinares 
yovlisa, damokidebuli, rogori liderebi varT Cven. 

    roca racionalizmi, mogeba, komforti, socialuri tradiciebi, 
zRudavs Cvens patiosnebas, zneobas, pirdapirobas, pirovnulobas, 
vkiTxoT sakuTar Tavs, gveamayeba ki Cveni saqcieli? gvinda Tu 
ara, rom Svilebma, mSoblebma, megobrebma, gaigon am saqcielis 
Sesaxeb? waikiTxon aseTi informacia gazeTis pirvel gverdze? 
moisminon satelevizio gadacemaSi? aris ki es saqcieli iseTi, 
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romelic gvinda, rom dainaxon Cvenma mimdevrebma da SemdgomSi 
msgavsi ram gaimeoron? 

     ar aris martivi zustad ganvmartoT, Tu ra aris eTikuri 
saqcieli - movaqcioT is mkacrad gansazRvrul CarCoSi. magram 
Cven viqnebiT kargi liderebi, Tu gveyofa gambedaoba da daviwyebT 
Ria da pirdapir diskusias am  sakiTxebze. 

 

eTika biznesSi 

 

      qveyanam, romelic amayobs Tavisufali bazriT, Tavisufali 
mrewvelobiT, Tavisufali SemoqmedebiT, ar SeiZleba icxovros 
ise, rom biznesis eTika meryeobdes farglebSi - swori da 
araswori.  bizness da ers, orives hqmnis individebi, romlebmac 
yovelTvis  unda ixelmZRvanelon eTikuri wesebiT: rogor 
icxovron da rogor akeTon biznesi? 

      peter drakeri, Tanamedrove biznesis menejmentis erT-erTi 
fuZemdebeli, ambobs: “Tu garkveuli moqmedeba legaluria, es kidev 
ar niSnavs, rom is eTikuria”. es Zalian gavrcelebul gamoTqmad 
iqca. ra Tqmna unda, ar unda arsebobdes gansxvaveba eTikursa da 
legalurs Soris: yvelaferi legaluri imavdroulad eTikuri unda 
iyos. magram aseTi gansxvaveba marTlac arsebobs.  

      roca biznesi Sejibris garemoSi keTdeba, warmatebis 
misaRwevad, xSiria mowinaaRmdegis dajabvna. es xdeba didi mogebis 
miRebis mizniT. magaliTad, erTi milioni dolaridan xuTi milioni 
dolaris misaRebad. aseT pirobebSi Zalian Znelia maRal eTikaze 
saubari da eTikis maRali normebis dacva. rogor unda gavigoT: aris 
garkveuli saqcieli swori, taqtikuri nabiji, Tu mis ukan 
skrupulozurad gaTvlili, mxolod mogebaze orientirebuli, 
komerciuli winadadebaa? 

     erT-erTi gza, swori pasuxis misaRebad, isev sakuTar Tavs unda 
SevekiTxoT: SeiZleba, rom es nabiji wamgebiani aRmoCndes 
biznesisTvis,  romelime individuumisTvis? rogor Sexedaven am 
saqciels Cveni megobrebi, Cveni gundis wevrebi? CaTvlian, rom rasac 
Cven vakeTebT, eTikuria? Seafasebs Cveni opizicoa am saqciels, 
rogorc eTikurs? aris ki Cvens saqcielSi jansaRi Sejibrebis suli? 
rogor vigrZnobT Tavs, Tu vinme mogveqceva ise, rogorc Cven 
moveqeciT mas?  
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saeWvo eTika 
 

 

        dRes, roca msoflioSi uamravi samedicino problemaa, 
Tambaqos da rigi msxvili qimiuri kompaniebi mainc amtkiceben, rom 
maTi produqcia janmrTelobisTvis uvnebelia. manufaqturebis 
mepatoreneebs miaCniaT, rom umjobesia gadaixadon mniSvnelovani 
jarima haeris  da wylis dabinZurebisTvis, vidre “Cadon” damatebiTi 
investiciebi “saeWvo” xelsawyoebSi an iseT biznesSi, romelic 
atmosferos ar abinZurebs. Tambaqos kompaniebi da msxvili 
sareklamo saagentoebi muSaoben axalgazrdebze da gamoucdel an 
ucodinar adamianebze da TavianT reklamebSi mwevelebs 
gansakuTrebiT gamorCeul, mimzidvel, gamocdil da warmatebul 
adamianebad warmogvidgenen. ra unda daupirispiros amas socialurma 
pasuxismgeblobam da eTikam? aseTi reklamebi emsaxureba mxolod 
kargad organizebul bizness Tu isinu mentalurad saSiSi, emociuri 
manipulaciebia, romelTa erTaderTi daniSnuleba saeWvo mogebis 
miRebaa?  

       popularul gazeTSi moTavsebuli iyo cnobili sastumros 
sareklamo gancxadeba, romlis Sinaarsi daaxloebiT ase JRerda:  
“erT-erTi gza, rom ofisisgan cota daisveno, aris raimes momizezeba 
da Sua kviraSi, 2-3 dRe Cvens sastumroSi gatareba. ra Tqma unda, 
patiosneba moqcevis saukeTeso wesia, magram arsebobs gamonaklisic”.   

       am gancxadebis wakiTxvisas, Cndeba kiTxvebi: rogor unda 
igrZnos Tavi damqiravebelma, Tu mis mier daqiravebuli atyuilebs 
mas, imizezebs raimes da Sua kviraSi, ramdenime dRes mezobel 
sasturoSi atarebs? rogor unda iyos is ganwyobili sastumros 
mepatronis mimarT, Tu es ukanaskneli mis TanamSromlebs sTavazobs 
moatyuilon damqiravebeli da samuSao saaTebSi kargad daisvenon? 
aris es eTikis normebis darRveva? aris es araeTikuri saqcieli? 
aris aseTi tyuili eTikuri an saerTod ra aris igi: arapatiosani 
saqcieli Tu qurdoba? rogoria sastumros da sareklamo saagentos 
mepatroneebis socialuri pasuxismgebloba, roca isini amzadebdnen 
rekalamas, romelic sazogadoebaSi arajanmrTel atmosferos hqmnis?  

       am gancxadebaze komentars akeTebs liderobis erT-erTi 
cnobili mkvlevari, jon akerti: “pirveli reaqcia, romelic am 
reklamam CemSi gamoiwvia, iyo aRSfoTeba. Semdeg gadavwyvite 
ramdenime dRe amaze ar mefiqra, raTa Cemi azrovnebisTvis dasvenebis 
saSualeba mimeca: am meTods xSirad viyeneb im SemTxvevebSi, roca 
raime sakiTxze gansakuTrebiT uaryofiTi reaqcia maqvs. ramdenime 
dRis Semdeg, vcade civi gonebiT ganmesaja es gancxadeba, magram 
maSinac Cemi aRSfoTeba ar ganelda. im kviris ganmavlobaSi, mqonda 
seminarebi liderobaSi, romelTac eswrebodnen menejmentis saSualo 
da maRali rangis specialistebi. erT-erTi seqcia eZRvneboda eTikas. 
me gavacani seminaris monawileebs sareklamo gancxadeba da 
ramdenime wuTis Semdeg am sakiTxis garSemo Ria diskusia daviwyeT.  
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     dasawyisSi, roca seminaris monawileebi ecnobodnen gancxadebis 
Sinaars, auditoriaSi iyo siCume. siCume iyo ramdenime wuTis 
Semdegac, magram gansxvavebuli, mravlismTqmeli. damswreebis  
umravlesobam dainaxa am gancxadebaSi is, rac - me. isini usityvod 
gamoxatavdnen ukmayofilebas da, reaqcia, ZiriTadad, uaryofiTi 
hqondaT. monawileebis nawili ki, sakuTari azris gamoTqmisas, 
aRniSnavda, rom arc sastumros da arc saagentos mepatroneebs ar 
gaaCniaT eTikuri pasuxismgebloba. msmenelebis mxolod mcire jgufi 
meryeobda am Sexedulebasa da sastumrosa da sareklamo saagentos 
gamarTlebas Soris”. 

     rogori iqneboda am SemTxvevaSi Tqveni azri?  

       

     seminaris Semdeg akerti daukavSirda orive administracias da 
Seatyobina seminaris msmenelebis azri: im adamianebis, romlebmac 
maTi saqcieli araeTikurad aRiTqves da imaTic, visac gancxadeba 
moewona. akertma am or pirovnebasTan erTad gaarCia eTikuri sakiTxi 
da am reklamis mniSvneloba socialuri eTikis TvalsazrisiT. 

     sastumros mepatronem Tqva, rom ar egona Tu adamianebi am 
gancxadebis Sinaars pirdapiri mniSvnelobiT gaigebden. sareklamo 
saagentos prezidentis azriT ki, reklama TavisTavad, Zalian kargi 
iyo, Tumca mainc dafiqrdeba misi Sinaarsis Secvlaze. orive dapirda 
akerts, rom gaiTvaliswinebdnen masTan saubars da mis miniSnebas. 
akertma sTxova, rom gaegebinebinaT misTvis, ra daskvnas gamoitandnen 
am saubris Semdeg. orivem gamoTqva akertTan saubris da misi naxvis 
survili da dahpirdnen, rom gaaanalizebdnen mis sityvebs. magram 
arc erTs akertisTvis ar daurekia.  

      rogoria Tqveni azri? 

 

      saeWvo eTikis kidev ramdenime magaliTi: 

 

- amerikis bavSvTa kvebis yvelaze didma da cnobilma kompaniam 
aRiara, rom uaxles warsulSi mis mier damzadebuli vaSlis 
wveni iyo mxolod da mxolod SeRebili tkbili wyali,  Zalian 
mcire raodenobis vaSlis wvenis damatebiT. 

 

- arastandartuli falsifikacia gaiyida, rogorc maRali 
xarisxis da mravaljer testirebuli liTonis boltebi.  es 
“boltebi” unda gamoeyenebinaT TviTmfrinavis mSeneblobaSi. 
amgvarad, safrTe eqmneboda mraval sicocxles. 

 

- msoflios mraval maRaziaSi, cnobili firmebis saxeliT 
iyideba dabali xarisxis saqoneli.   
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- axali trankvilizatori Semowmebuli iqna asobiT momakvdav 
pacientze. farmakologiuri kompaniis warmomadgeneli 
xumrobda, rom kompania am trankvilizatoridan 40 milionamde 
mogebaze fiqrobda, magram Tavidanve rom scodnodaT, Tu 
rogori maRali potencia gaaCnia am wamals, maSin 80 milionian 
mogebas ivaraudebdnen.    

 

aris am magaliTebSi maRali eTikis nimuSi? piradi eTikis 
TvalsazrisiT, gansakuTrebiT mwvave kiTxvaa: SevZlebdiT ki Cven am 
situaciaSi raimes Secvlas? diskusiis an sajaro leqciis dros 
xSirad vfiqrobT erTs da sxvagvarad viqceviT, roca faqtis winaSe 
vdgebiT. ramdenime rCeva, Tu rogor SeiZleba analogiur situaciebSi 
eTikurad moviqceT: 

 

- pirveli: SeZlebisdagvarad movawyoT sajaro gamosvlebi aseTi 
faqtebis winaaRmdeg.  

 

- meore: movawyoT Ria  da farTo diskusiebi; movaxdinoT jgufis 
wevrebis da sazogadoebis informireba; aseTi magaliTebis 
garCeviT, vecadoT gavzardoT maTi eTikuri standartebi. 

  

- mesame: movuwodoT aqtivobisken - mivceT magaliTi 
sazogadoebis wevrebs, gaakeTon patara, magram 
umniSvnelovanesi svla: daweron werili, romelic gaigzavneba 
araeTikuri principebis mqone kompaniaSi, xolo asli – 
adgilobrivi gazeTis redaqciaSi.  

 

 

biznesSi arsebobs garkveuli kodebi, biznesis dauwereli 
“kanonebi”,  msgavsi im dauwereli eTikuri kanonebisa, romlebiTac 
yoveldRiurad vxelmZRvanelobT civilizebul sazogadoebaSi. es 
”kanonebi” mimarTulia iseTi araeTikuri normebis winaaRmdeg, 
rogoricaa korufcia, konfliqt-interesebi, konkurentuli kompaniis 
saqmeebSi kargad Caxeduli pirovnebebis mosyidva, moqrTamva 
garTobiT, saCuqrebiT da sxv.  

      

      amgvarad, mTavaria, yovelTvis da yvelgan davayenoT eTika 
pirvel adgilze. Cven xSirad viqceviT, rogorc axlomxedveli 
adamianebi, roca gvesmis: “mogeba ar aris ZiriTadi; mogeba mxolod 
movlenaa”. es swori gamoTqmaa da gvexmareba kargi gundis SeqmnaSi, 
magram xSirad es zefilosofiaa, arafrismTqmeli sityvebi.  

      Tavis wignSi “biznesi da eTika” akerss mohyavs meore gamoTqma, 
misi azriT, gacilebiT Sinaarsiani: “imedi maqvs, rom Cemi gundis 
moTamaSeebi gamoavlenen sami saxis loialobas, Semdegi 
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TanmimdevrobiT: loialobas RmerTis mimarT; loialobas ojaxis 
mimarT da loialobas kompaniis mimarT”.  

      “arsebobs sxvadasxva faseulobebi. adamianebis absoluturi 
umravlesoba amayobs Tavisi kompaniiT, Tavisi samsaxuriT, magram 
kompania, samsaxuri, ar aris Cveni erTaderTi faseuloba. amitom ar 
SeiZleba moralze saubari mxolod samsaxurebrivi moraliT 
SemovfargloT. msoflio morali scildeba romelime erTi qveynis 
morals da Cven verasodes ver viqnebiT kargi biznesmeni, kargi eqimi 
an romelime sxva kargi profesionali, Tu ver gavigebT biznesis an 
sxva profesiis swor adgils da mniSvnelobas did saerTo saqmeSi”.  

  “Tu romelime profesionali koncentrirdeba eTikur sakiTxebze, 
is udavod Seitans wvlils qveynis gaZlierebaSi. amiT izrdeba misi 
liderobis unari SejibrebiT savse samyaroSi, da, amgvarad, es 
profesionali swor gzaze dgas”.    

  “warmoidgineT, rogori mniSvnelovani iqneba pirovnebis wvlili 
samyaros gajansaRebaSi, Tu yoveli adamiani, romelic kargad 
gaecnoba biznesis eTikas an pirovnebebi, romlebic aseTi tipis 
seminarebs aqtiurad eswrebian: 

 

-   daweren werils maRal eTkaze; 

- sTxoven sxva pirovnebas, gaakeTos igive.  
 

es aris liderobis fesvi, liderobis pirvelwyaro da swored 
ase iqmneba gamorCeuli lideri.” 
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vaswavloT axalgazrdebs 
 

 

yvelani vamayobT, roca vuyurebT axalgazrda olimpiur 
aTletebs Sejibrebis dros. gansakuTrebiT sasixaruloa, roca isini 
maRlebi, janmrTelebi, amayebi, gamarjvebis piedestalze adian, 
iReben jildos da erovnul himns mRerian. SesaZlebelia ki, rom 
igive adamianebma, romlebic maT gamarjvebisTvis amzadeben, aswavlon 
maT, rom ar sWirdebaT narkotikebi, satelevizio sareklamo 
kontraqtebi, qrTamebi sportuli tansamclis mwarmoeblebisgan? 
kargi mwrTvneli yovelTvis akeTebs amas. 

ra SeiZleba dagvijeron axalgazrdebma, Tu isini TiTqmis 
yovel DdRe, yovel sferoSi, xedaven eTikis sagangaSo naklebobas? 
roca akertma Seqmna kurikulumi eTikaSi da daiwyo am sagnis 
swavleba biznesisa da samarTlis skolaSi, Sedegebi Zalian male 
gamoCnda. adre studentebi swavlobdnen situaciur eTikas,  romelic 
gulisxmobs problemis gadaWras pragmatul da ara eTikur 
safuZvelze. akertis studentebi ki swavlobden, Tu rogori unda 
iyos warmatebuli finansisti, ras niSnavs iyo biznesSi  sxarti, 
Wkviani, mebrZoli; rom biznesSi amJamad dominirebs karierizmi, rom 
aucielebelia swori balansi personalur da  finansur warmatebasa 
da socialur pasuxismsgeblobas Soris.  

ai-bi-em-is yofili prezidenti jon akersi, am sakiTxTan 
dakavSirebiT, ambobs:  

“Cven vswavlobT mSoblebisgan da im adamianebisgan, romlebic 
TavianTi magaliTiT da cxovrebis wesiT mogviwodeben viyoT 
patiosnebi simarTlis da borotobis mimarT, vicodeT, ra aris 
swori da ra - ara. aseTi magaliTebi ZiriTadi Zalaa eTikis Sesaxeb 
Cvens koncefciaSi. 

 saWiroa mivceT axali energia, axali sicocxle imas, rac 
bavSvobaSi eTikis Sesaxeb viswavleT. gansakuTebuli yuradReba unda 
mivaqcioT, rom eTika iswavlebodes skolebSi da skolamdel asakSi - 
swavlebis pirvelive safexurze, sabavSvo baRebSi. Semdeg Zalian 
gvian iqneba. unda daviwyoT maRaleTikuri magaliTebis garCeviT. 
gvaxsovdes, rom Cveni eTikuri standartebi bavSvobidan, Cveni 
religiuri, kulturuli, filosofiuri memkvidreobidan modis. rac 
ufro mets viswavliT bavSvobaSi, miT ufro gamoviyenebT am codnas 
momavalSi. 

miT ufro eTikurebi viqnebiT mTeli cxovrebis manZilze 

kolejebis studentebi TviTon unda ufrTxildebodnen codnis 
miRebis process da es procesi eTikuri unda iyos. araviTari 
plagiati, upatiosno saqcieli, sxvisgan gadawera gamocdebis dros. 
mcdari, kuriozuli, sasacilo Sexedulebaa, TiTqos samarTlis, 
saRmrTo, filosofiuri da sxva kerZo skolebis moswavleebi uxdian 
fuls zedamxedvelebs, raTa mecadineobis magivrad daisvenon; 
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darwmunebulebi iyvnen, rom gamocdebis periodSi  aravin 
uTvalTvalebs, rom maT eqnebaT saSualeba gamocdebis dros, 
mezoblisgan gadaiweron. aseTi SemTxvevebi  erTeulebia da lideri-
aRmzrdelebi valdebulebi arian moagvaron es sakiTxebi.  

lider-pedagogebs, skolebisa da kolejebis xelmZRvanelobas 
didi Zala aqvT TavianT aRsazrdelebze. Tu ganaTlebis xarisxi 
iqneba erovnuli prioriteti, Tu liderebi gaacnoben axalgazrdebis 
aRmzrdelebs TavianT komentarebs, Sexdulebebs, azrebs, resursebs, 
Tu isini sworad gaiTvaliswineben am Sexedulebebs, maSin Zalian 
male Cven vicxovrebT SesaniSnav samyaroSi. magram Tu es ar moxdeba, 
maSin Cveni eTikuri standartebi TandaTanobiT daecema, Semcirdeba 
sazogadoebis produqtiuloba da pirdapiri da gadataniTi 
mniSvnelobiT, yvelaferi dagvijdeba Zalian Zviri. eTika yvelafris 
saTaveSia. ar SeiZleba davelodoT, sanam moswavle daamTavrebs 
skolas an gadava damamTavrebel klasSi, rom mas eTika vaswavloT, 
es Zalian dagvianebuli iqneba. Zalian patara bavSvebic ki, unda 
gaecnon eTikis safuZvels, eTikuri qcevis magaliTebs. 7 wlis 
bavSvma ukve unda icodes, ra aris swori da ra ar aris swori. mas 
unda hqondes eTikuri qcevis magaliTebi - magaliTebi, romlebic 
daexmareba maT eTikuri codnis gaRrmavebaSi da swori azrovnebis 
CamoyalibebaSi.  

ramdenime wlis win, sportuli gmirebi iyvnen aranakleb 
popularulebi, vidre kinovarsklavebi. maT uyurebdnen, rogorc  
namdvil erovnul  gmirebs. cnobili rekordsmenebi, olimpiuri 
Cempionebi magiurad moqmedebdnen adamianebis umravlesobaze.  yvelas 
mowonda maTi siZliere, silaRe.…mravali adamiani ivseboda siamayis 
grZnobiT Tavisi eris, qveynis, rasis mimarT. yoveli sportuli 
gamarjveba aRiqmeboda, rogorc mTeli eris gamarjveba. magram 
amJamad, mozardebi xSirad sruliad gansxvavebul sportul 
modelebs aRiareben: uxasiaTo, arafrismTqmeli saxeebiT, katis 
manerebiT, mraval maTgans midasis sixarbe axasiaTebs. eTikisken maTi 
Semobruneba Znelia, maT sruliad sxva faseulobebi gaaCniaT. 
termini _ kargi sportsmeni – TandaTanobiT qreba Cveni 
leqsikonidan. samwuxarod, bevri keTdeba, rom momavalma Taobam ver 
dainaxos gansxvaveba lidersa da sakuTar survilebs ayolil 
primadonas Soris. 

rogor SeiZleba amas SevewinaaRmdegoT? gamorCeuli liderebi 
gvaswavlian: saWiroa, viyoT maRaleTikuri da aqtiurebi. bavSvebTan 
da mozardebTan advilia diskusia imaze, Tu ra aris kargi da ra ar 
aris kargi. SegviZlia mivceT mravali kargi rCeva, miTiTebebi 
eTikuri cxovrebisTvis da ara imisTvis, rogor unda gaimarjvon maT 
romelime konkretul situaciaSi. bavSvebs da mozardebs unda 
axsovdeT: eTika _ upirveles yovlisa. TiToeul gamorCeul 
pirovnebas unda hqondes dabalansebuli Sexdeuleba gamarjvebasa da 
warmatebaze. yovelTvis unda vacnoboT gundebis mepatroneebs, 
mwvrTnelebs, TviTon sportsmenebs, Tu ras vfiqrobT maT araeTikur 
saqcileze da rogor uaryofiT efeqts axdens aseTi qceva 
axalgazrda Taobis azrovnebaze. JRers ise, TiTqos saWiroa didi 
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samuSaos Catareba da es marTlac asea: eTikuri saqcielis  
damkvidreba urTulesia. brZola Cvens rwmenasTan, faseulobebTan 
yovelTvis ar aris advili, magram nebismier asakSia SesaZlebeli. 
nebismieri nabiji eTikurisken yovelTvis Zalian faseulia, da ara 
marto im pirovnebisTvis, romelmac es nabiji gadadga, aramed 
garSemomyofTaTvis, yvela CvenganisTvis. aseTi nabijebiT msoflio 
ukeTesi xdeba.    

warsulSi Cven loialurebi viyaviT pragmatuli eTikis mimarT, 
xSirad arafers ar vakeTebdiT, rom aseTi eTika Secvliliyo da am 
“eTikiT” vxelmZRvanelobdiT. amJamad valdebulebi varT SevicaloT. 
ganaTleba, reklama, gasarTobi saSualebebi, korporaciuli 
politika da strategia, civilizebuli uflebebi, kanonebi, 
religiuri principebi – yvelaferi moiTxovs gadaxedvas da Secvlas. 
amis Sesruleba SeuZliaT mxolod  gansakuTrebiT mamac liderebs, 
romlebic mzad iqnebian aiRon uzarmazari pasuxismegloba aseTi 
arapapularuli reformebis gasatareblad. Tu migvaCnia raime 
saqcieli araeTikurad, Cveni pozicia unda gamovTqvaT daufaravad da 
dasabuTebulad”.  

 

akersi xSirad aRniSnavs, rom roca is eTikur sakiTxebs 
axalgazrdebTan arCevda, axalgazrdebi xSirad usvamdnen mas uamrav 
SesaniSnav kiTxvas. es kiTxvebi eTikisadmi maT gansakuTrebul 
interess gamoxatavda. magaliTad, erT-erTi kolejis 
ufrosklaselebTan mas hqonda diskusia Temaze: eTika da biznesi. 
axalgazrdebs dauriugdaT ramdenime scenari, romlebic  biznesSi 
momxdar cnobil skandalur istorias exeboda. am istoriis gmirebi 
sazogadoebaSi kargaad cnobili biznesmenebi iyvnen. miuxedavad 
imisa, rom yvela studentma aRiara, rom ar iyo kargad 
gaTviTcnobierebuli sakiTxis teqnikur mxareSi da biznesis 
sirTuleebSi, maT dagmes biznesmenebis araeTikuri saqcieli. 
amasTanave, yvela mivida daskvnamde, rom aucilebelia yovelTvis iyo 
eTikuri, maSinac ki, Tu saqme exeba iseT did cdunebas, rogoricaa 
materialuri mogeba. cxovreba am brwyinvale axalgazrdebs ara erT 
“eTikur” tests SemsTavazebs, magram  maTi informirebis aseTi 
maRali done imedismomcemia.  
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eTika politikaSi 
 

 

       nebismieri adamiani amayobs Tavisi qveynis warsuliT da surs, 
rom momavalSi misi qveyana ufro ukeTesi iyos. magram es rom moxdes, 
aucilebelia, mudam vifiqroTGpolitikur da socialur eTikaze. 

yvelgan unda daigmos tolerantuli oficiozi, romelic 
CaTvlis, rom kanoni mas ar exeba. yovel qveyanas gaaCnia kanonebi, 
romlebsac am qveynis uklebliv yvela moqalaqe emorCileba, qveynis 
politikuri msaxurebic ki. yovel qveyanaSi adamianebi moiTxoven, 
rom oficiozi maRaleTikuri iyos, magram yoveli adamianic unda 
iyos Rirseuli da hqondes maRali eTikuri pasuxismgebloba. 

riCard niqsoni Sevida istoriaSi, rogorc aSS-s prezindeti, 
romelsac hqonda swori saerTaSoriso politika, mimarTuli 
msoflios sxvadasxva qveynebTan kargi damokidebulebis 
dasamyareblad. misi politikis didi miRweva iyo CineTTan kargi 
damokidebulebis da vaWrobis aRdgena. magram niqsonma gadaabija 
Zalauflebis zRvars. misma Tavdajerebulobam, rom is kanonze 
maRlaa, ganapiroba misi gadadgoma. is, albaT, SeinarCunebda 
prezidentis posts, rom eRiarebina danaSauli da erisTvis patieba 
eTxova. didsulovan amerikelebs uyvarT patieba, Tu adamiani 
aRiarebs Tavis danaSauls. magram niqsonma ara Tu ar aRiara 
danaSauli, aramed gaakeTa uaresi: man dascina ers. swored  
ampartavnoba gaxda noqsonis dacemis mizezi. man gadaabija eTikis 
normebs: misi konspiraciuli Teoria saxelmwifos marTvis Sesaxeb, 
mxolod Zalian cota amerikels moswonda. 
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simamace, daayeno eTika pirvel adgilze 
 

 

icxovre mSvidad, martivad, araferi ar gaarTulo – Zalian 
gavrcelebuli Sexedulebaa da dedamiwaze mravali adamiani am 
pirncipiT cxovrobs. amasTanave, aTaswleulebis manZilze adamianebis 
uflebebi uxeSad irRveoda: sxvadasxva dros adamianebs usevdnen 
lomebs, awamebdnen, klavdnen, wvavdnen boZze gakrul eretikos 
astronomebs, linCis wesiT asamarTlebdnen adamianis uflebebis 
damcvelebs, integracionistebs. yovel aseT SemTxvevaSi mkacrad 
ilaxeboda adamianis politikuri, religiuri an socialuri 
uflebebi.  

 Tu gvinda rom qveyanaSi daculi iyos adamianis uflebebi, 
iyos wesrigi, samarTali, Tanmimdevruli politika, winsvla, saWiroa, 
didi vaJkacoba: eTika upirveles yovlisa. geniosi fizikosi,  albert 
ainSteini ambobda: “arasodes araferi gaakeTo Seni sindisis 
winaaRmdeg. Tavis marTleba imiT, rom es ase moxda Seni survilis 
winaaRmdeg, rom iyo brZaneba, rom yvela ase moiqca - ar aris 
marTebuli da karg Sedegs ar moitans”. 

didi liderebi xSirad eqstremistebi arian. gansakuTrebuli  
xedvis, Sexedulebebis gamo maTi qceva xSirad damangrevelia, 
mimarTulia arsebuli wesrigis winaaRmdeg. qalbatonebi da batonebi 
wina rigebidan mudam Txouloben progresul socialur cvlilebebs. 
ymobis gauqmeba, qalebisTvis saarCevno uflebebis micema, 
segregaciis mospoba, gamosvlebi birTvuli SeiaraRebis winaaRmdeg – 
saukeTeso magaliTebia im adamianebis aqtivobisa, romlebmac eTika 
pirvel adgilze daayenes. adamiani iqneba gamorCeuli, Tu ar 
daixSobs gonebas, ar gaxdeba sakuTari Secdomebis mxsverpli, 
yovelTvis ifiqrebs Tavisufali azrovnebis ganviTarebaze. Cveni 
azrovneba yovelTvis mzad unda iyos progresuli cvlilebebisTvis 
da iseTi sakiTxebis gadawyvetisaTvis, romlebic, erTi SexedviT, 
Zalian saxifaTod, eqstremalurad, miuRebladac ki gveCveneba. 
adamiani unda iyos gabeduli Tavis eTikur SexedulebebSi, 
gansakuTrebiT im sakiTxebSi, romlebic  politikas da socialur 
sferos exeba. 
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eTikuri gadawyvetilebebi da momavali 

 

saukeTeso gza, rom momavalSi eTikurad vicxovroT, aris is, 
rom movemzadoT aseTi momavlisTvis dRes. gamorCeulma amerikelma 
liderma, gregori stoqma dawera patara wigni: “eWvebis krebuli”. 
yovel furcelze ori-sami kiTxvaa, romlebic astimulirebs Cveni 
fiqris unars; kiTxvebis didi nawili swored eTikas exeba. am patara 
wignis ganxilvas yovelTvis Zalian saintereso diskusiebi mohyveba. 

stoqi aseve gvawvdis ramdenime dilemas eTikur sakiTxebze. 
maTi garCeva Zalian sasargebloa. am dilemebs Cveni  sazogadoeba 
ramodenime wlis Semdeg Sexvdeba da swored liderebi arian is 
mTavari Zala, romlebic momavlis eTikas dRes Wedaven.  

 

- samecniero miRwevebi axali problemebis winaSe gvayenebs. 
magaliTad: ramdenime wlis win iTvlebida, rom adamiani ar 
aris cocxali, Tu wuTebis ganmavlobaSi ar sunTqavs. Semdeg 
es Sexeduleba Seicvala da adamians Tvlidnen gardacvlilad, 
Tu guliscema Cerdeboda.  Semdeg, sicocxlis niSnad Tavis 
tvinis talRebs miiCnevdnen. amJamad ki dadgenilia, rom 
teqnikurad SesaZlebelia, garkveuli wuTebis ganmavlobaSi 
sxeuli iyos cocxali, maSinac ki, roca qreba Tavis tvinis 
talRovani aqtivoba. amgvarad, icvleba Sexduleba imaze, Tu ra 
aris sicocxle.  

 

- axali bioteqnologiebi da genebis eqspresiis codna gvaZlevs 
saSualebas SevqmnaT axali da gacilebiT meti kvebis 
produqti, vidre amas dedamiwis amJamindeli mosaxleoba 
saWiroebs. Tu es moxdeba, rogori eTikuri mosazrebebiT unda 
ixelmZRvanelos msofliom, rom ar daiwyos populaciis 
amoxeTqva? 

 

- rogoria Cveni eTikuri pasuxismgebloba, Tu SimSiliT 
iRupebian adamianebi qveynebSi, sadac oficiozi opoziciur 
jgufebs akontrolebs? gvaqvs ufleba CaverioT sxva erebis 
Sida politikaSi? aris eTikuri gamoiyeno am SemTxvevaSi Zala? 

 

- ramdenad sworia surogatuli dedebis akrZalva? isini xom 
bibliaSic gvxdebian. magram Tu surogatuli dedebis arseboba 
gamarTlebulia, maSin ra unda gavakeToT, Tu bavSvi defeqturi 
daibadeba? an roca orsulobis Sedegad, ibadebian tyupebi? an 
im SemTxvevaSi, roca kontraqtis erT-erT monawiles surs 
daarRvios kontraqti? 

 

- cnobierebis damrTgunveli nivTierebebi Cvens garSemo iseve 
farTod aris gavrcelebuli, rogorc alkoholuri sasmelebi. 
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amasTanave, dasavleTis kulturaSi mxolod ukanasknel dros 
gaxda cnobili is uaryofiTi efeqti, romelsac es nivTierebebi 
adamianis organizmSi iwvevs. amasTanave, qveynebSi, sadac aseTi 
niviTerebebis moxmareba tradiciulia, SemuSavebulia maTi 
gamoyenebis umkascresi wesebi, analogiurad im wesebisa, 
romlebic dasavleTis qveynebSi alkoholis didi raodenobiT 
moxmarebas krZalavs. ra unda gaakeTon dasavleTis im qveynebma, 
sadac aseTi nivTierebebis moxmareba mkacrad SezRuduli ar 
aris? rogori reagireba iqneba swori maT moxmarebaze? 
alkoholi da sxva adiqciuri nivTierebebi erTnairad 
mavnebelia adamianis nayofisTvis; axali sicocxlisTvis orive 
safrTxis Semcvelia, orive uaryofiTad moqmedebs tvinis 
normalur ganviTarebaze. amitom, ramdenad iqneba logikuri, Tu 
mxolod erTi maTgani iqneba akrZaluli, xolo meore 
nebadarTuli? zogierTi qveyana cdilobs Seamciros adiqtiuri 
nivTierebebis moxmareba  maTi legalizaciis gziT, magram es 
gza ar aris Sedegis momtani. sxva qveynebs SemoaqvT didi 
jarimebi da am gziT ebrZvian adiqciuri nivTierebebis 
moxmarebas da gavrcelebas. zogierT qveynebSi es sikvdiliTac 
ki isjeboda. magram es zomebic ar aris efeqtiani. rogori 
azri aqvT liderebs am problemaze? 

 
- amerikelebi amayoben TavianTi sasamarTlo sistemiT - sistemiT, 

romelmac didi da rTuli gza gaiara; xSirad aRniSnaven, rom 
mxolod orasi wlis winaT puris moparvisTvis eqvsi wlis 
bavSvi CamoaxrCves. magram ramdenad marTebulia, Tu 
sazogadoeba fasdeba Tavisi, Tundac komfortulad mowyobili 
cixeebiT? sjera vinmes, rom adamiani cixidan gacilebiT 
ukeTesi gamodis? zogierT cixeSi dRiuri gadasaxadi iseTia, 
rom am fasad SeiZleba kargi oTaxis da momsaxurebis 
daqiraveba. jesika mitfords aqvs SesaniSnavi wingi ”adamianis 
buneba da araordinaluri dasja”. zogierT Cvengans, romelic 
arasodes yofila cixeSi, ar SeuZlia aRiqvas cixis ufrosebi 
da zedamxedvelebi sazogadoebis msaxurebad, adamianebad, 
romlebic Cven gvicaven. magram isini marTlac arian 
sazogadoebis msaxurni, Tumca, ZiriTad dros, 
msjavrdebulebTan erTad, cixis kedlebSi meore mxares 
atareben. didi filosofiuri mniSvnelobaa Cadebuli kidev erT 
originalur kiTxvaSi, romelic adamianis eTikas exeba. var me 
Cemi Zmis mwyemsi? 

 

- ukanasknel dros sxvadasxva qveynebSi intensiurad 
mimdinareobs axali iaraRis SemuSaveba. yoveli axali iaraRi 
aRiarebulia, rogorc gansakuTrebiT saSiSi, romelic bolos 
mouRebs nebismier oms. TiTqmis arc erTi iaraRi gamouyenebeli 
ar darCa. dedamiwaze amJamad arsebobs atomuri da qimiuri 
iaraRi, romlebsac ZaluZs mospos dedamiwis mTeli 
mosaxleoba misi raodenoba aTjer metic rom iyos. SeiZleba 



 161

iaraRis gamoyenebis prevencia Tu procesi Seuqcevadia? rogori 
unda iyos didi lideris roli saboloo SedegSi?  
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pasuxismgebloba da pirovnebisa da eris srulyofa 

 
 

       arcerT ers, gansakuTrebiT ki, did erebs, ar aqvs ufleba 
iyos uyuradRebo eTikis mimarT. saWiroa adamianis uflebebis 
qadageba mTel msoflioSi. gasakritikebeli da dasagmobia is erebi, 
sadac aris ymoba. adamianis uflebebis damcvelebi iyeneben nebismier 
saSualebas yovel doneze eTikuri problemebis gasarCevad. eri unda 
iyos maRaleTikuri, amitom aucilebelia saxalxod iyos ganxiluli 
eris kursi, strategia, standartebi, faseulobebi. gadagvaqvs ki 
praqtikaSi is, rasac vqadagebT? ras niSnavs eris umaRlesi eTika? 
xom ar gulisxmobs es termini xmamaRali banalobis praqtikaSi 
ganxorcilebeas? jer unda davxvewoT Cveni rwmena da Semdeg 
vicxovroT am daxvewili rwmenis Sesabamisad.  

       Tavis wignSi ”warmateba integrirebis Sedegad”, klif jonsi 
ambobs:  

       “saWiroa mivaRwioT gavniTarebis garkveul dones, rom 
gaviaroT Zalian viwro gzaze – ambiciebs, mizansa da sixarbes 
Soris. Tu koleqtiurad SevTanxmdebiT sistematurad SevafasoT 
Cveni yoveldRiuri samuSao, cda, warmateba, Cveni eTika amaRldeba da 
am gzas gavivliT; Tu ver SevTanxdebiT, maSin veraviTari strategia, 
veraviTari moqmedebis kursi Cveni eTikis dones ver Secvlis. yvelani 
movaleebi varT eris winaSe: unda vimoqmedoT umaRlesi eTikuri 
standartebis Sesabamisad da  moviTxovoT, rom aseve imoqmedon 
sxvebmac.    

       sityvebi: movaleoba, sindisi, pativmoyvareoba, sikeTis keTeba, 
samarTali – gamovida modidan. saWiroa es sityvebi Cvens 
yoveldRiur leqsikonSi davabrunoT. movaleoba ar aris dasja, 
xolo sindisi da pativmoyvareoba – ar aris dekoratiuli niSnebi. 
unda gvesmodes, rom es sityvebi kavSirSia samarTalis mudmiv 
ZebnasTan, ufasuris uaryofasTan, socialur movaleobasTan, 
socialur aucileblobasTan. yvelafer amas sazogadoebrivi 
progresisken mivyavarT. 

        Cven unda viyoT loialuri da erTguli eTikuri 
standartebisa. loialoba gulisxmobs Tavisuflebas da simarTles 
yvelasTvis. Tu gvinda eris Zliereba, kvlav unda vixelmZRvaneloT 
sityvebiT, romlebic Cvenma winaprebma dagvitoves: E plurinis unum. 
es niSnavs, rom saWiroa erToblivi, yoveldRiuri muSaoba saerTo 
interesebisTvis, imedebisTvis, faseulobebisTvis. Cveni gamorCeuloba 
Cveni didi Zalis nawilia. dedamiwaze yvelaferi ganuyoflad 
urTierTdakavSirebulia: adamianebi, religiebi, ideebi. da 
yvelaferze maRla aris eTikuri faseulobebis saerTo sistema.   

       yoveli eris gamorCeuloba, unikaloba gamomdinareobs misi 
moqalaqeebis intuiciidan, SorsmWvretelobidan, axali ideebidan  da 
unaridan, Seqmnan yovelgvari cvlilebebisgan pozituri Zala. ar 
SeiZleba davuTmoT elitizms da gansakuTrebul interesebs, 
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romlebic iyenebs gamorCeulobas eris gasaxleCad. saerTo eTikuri 
faseulobebi adamianebs Tavisuflebas aniWebs. yoveli pirovneba 
Zlierdeba, Tu aqvs unari Seicvalos ukeTesisken da eTikurad 
gaizardos. Cven varT gamorCeulebi, Tu warmovadgenT maRali eTikis 
magaliTs. 
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Zveli sibrZne 

 

     Zveli berZnebi da aRmosavleTis filosofosebi gamoirCeodnen 
gansakuTrebuli sibrZniT. saukuneebis Semdegac aqtualuria maTi 
magaliTebi da wesebi eTikis maRali standartebis Sesaxeb.   
konfuci cxovrobda platonze ramdenime aTeuli wliT adre, magram 
orivem Seqmna Sedevrebi eTikur Temaze. konfucis ideebi axlac 
udides pativiscemaSia; ramdenime milion adamians is aZlevs rCevebs, 
Tu ras niSnavs eTikuri da rogor unda moviqceT, eTikurebi rom 
viyoT. 

 

      zogierTi maTgania: 

 

- kargi mTavrobisTvis mTavaria: sakmarisi saWmeli; sakmarisi 
SeiaraReba; adamianebis rwmena; adamianebisadmi pativiscema.  Tu 
saWiroeba moiTxovs daTmo erT-erTi am faseulobebidan, daTme 
jari.  Tu saWiroa ori faseulobis  daTmoba, daTme jari da 
saWmeli: sikvdili isedac, uxsovari droidan yoveli adamianis 
ganuyofeli nawilia. magram arasodes ar daTmo rwmena. rwmenis 
gareSe, an araferi ar gakeTdeba, an didxans ar gagrZeldeba. 

 

- Cqara “daiWire” is, rac kargia da adamianebi Sens garSemo 
iqnebian kargebi. gaxsovdes: sikeTis mTesveli adamianis 
Tvisebebi idrikeba Zvirfasi  qarvasaviTaa, boroti adamianis 
Tvisebebi _ balaxiviTaa. rodesac qari dauberavs, balaxi 
ixreba, iRuneba, qars emorCileba. 

 

- hyavdes saxelmwifos maRalzneobrivi mmarTveli da 
saxelmwifoSi yvelaferi kargad iqneba; am SemTxvevaSic ki, Tu  
mmarTveli ar gascems konkretul direqtivebs, mimarTulebas 
ar aCvenebs. 

 

      ocdaxuTi aseuli wlis Semdegac es sityvebi ise JRers, 
TiTqos dawerilia dRevandeli dRisTvis.  

    

      nebismieri eTikuri saqcieli yovelTvis kargi magaliTia. ers 
eqneba brwyinvale momavali, Tu Cven gveyofa Zala da gambedaoba 
SevqmnaT liderebi,  romlebic liderul Tvisebebs Soris eTikas 
pirvel adgilze daayeneben. Tu eTikuri pirovena xarT, Tqven 
yovelTvis miizidavT sxva pirovenebebs. da vinaidan gamorCeuloba 
uSualo kavSirSia eTikasTan, Tqven iqnebiT erT-erTi, vinc 
gvixelmZRvanelebs da visac eyoleba mimdevrebi. 
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vimsjeloT eTikurad: sxvadasxva midgoma moraluri 
gadawyvetilebis misaRebad 

 

 

       moralur sakiTxebs yoveldRe vxvdebiT gazeTebSi, 
memorandumebSi, telegadacemebSi _ yvelgan. sakuTar Tavs 
yovelTvis vusvamT kiTxvebs, romlebzec pasuxi eTikasTan aris 
dakavSirebuli. magaliTad: ramdenad sworia Cveni saerTaSoriso 
politika? ramdenad misaRebia is samedicino teqnologiebi, 
romlebic mimarTulia sicocxlis gasaxangrZliveblad? ramdenad 
moraluria usaxlkaroebis uflebebi? ramdenad maRalia  skolis 
maswavleblebis eTika? rogor eqcevian maswavleblebi gamorCeul 
moswavleebs da mravali sxva.  

      am sakiTxebis garCeva da gadawyveta xSirad rTulia. rogor 
unda vimsjeloT eTikur problemaze? ra kuTxiT mivudgeT mas? 
rogori kiTxvebi davusvaT sakuTar Tavs da sxvebs am problemis 
garCevisas? romel faqtorebs unda mivaniWoT upiratesoba?  

     gansakuTrebiT ar aris martivi moraluri sakiTxebis 
analizis pirveli safexuri. kargad rom davakvirdeT faqtebs, 
vnaxavT, rom zogierT sakiTxze SeiZleba urTierTsawinaaRmdego 
mosazrebebis gamoTqma. Cven xSirad ar vaqcevT saTanado 
yuradrebas faqtebs da swored es ganapirobebs analizis sawyis 
stadiebze gakrveul sirTules. amasTanave, es sawyisi stadia 
umniSvnelovanesia da Secdomebi Semdgom analizSi swored am 
pirveli stadiebidan modian. 

    

         magram faqtebis arseboba da maTi Tundac safuZvliani 
Seswavla problemis gadaWrisTvis sakmarisi mainc ar aris. faqtebi 
mxolod gveubneba, ra moxda, magram ver gvaZlevs pasuxs kiTxvaze: ra 
iqneboda am situaciaSi kargi? faqtebis arsebobis da kargi 
gaanalizebis garda, eTikuri sakiTxis gadaWrisTvis, unda mivmarToT 
Cvens moralur faseulobebs. amerikeli filosofosebi gvTavazoben 5 
sxvadasxva midgomas, romlebic dagvexmareba moraluri sakiTxebis 
SefasebaSi. es midgomebia:  

 

1. utilitaruli midgoma 

 

      utilitarizmi Seiqmna 19-e sakuneSi. misi fuZemdeblebia jeremi 
benheni da jon stuart mili. am filosofosebis mizani iyo 
daxmarebodnen iuristebs kanonebis SedgenaSi da imis garkvevaSi, Tu 
romeli kanonia gansakuTrebiT misaRebi moraluri TvalsazrisiT. 
orive mecnieri Tvlida, rom eTikuri saqcieli aris iseTi qceva, 
romlis drosac keTili gadawonis borots, anu  kargi gadawonis 
cuds. 
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       romelime sakiTxis utilitaruli midgomis poziciidan 
gaanalizebisas, uwinares yovlisa, identificirdeba is sxvadasxva 
moqmedebebi, romelTa gamoyeneba SesaZlebelia konkretul 
SemTxvevaSi. Semdeg, calke ganixileba yoveli SesaZlo moqmedeba. 
Cven vfiqrobT, ras moitans yoveli aseTi moqmedeba, ra gavlenas 
moaxdens calkeul pirovnebaze da rogori mogeba an wageba eqneba 
yovel pirovnebas konkretul situaciaSi. bolos Cven virCevT 
qmedebas, romelic mogvcems maqsimalur mogebas da minimalur 
wagebas. 

 

 

                        2. samarTliani midgoma 

 

      eTikuri sakiTxebisadmi meore umniSvnelovanesi midgoma 
fesvebs iRebs 18-e saukuneSi, germaneli geniosis, emanuil kantis 
filosofiidan. kanti da misi mimdevrebi Tvlian, rom yovel adamians 
aqvs arCevanis ufleba. am Sexedulebis Tanaxmad, is, rac ganasxvavebs 
adamians absoluturi ideisgan, sagnisgan, aris misi  Rirseba, 
Rirseba ki efuZneba pirovnebis unars, Tavisuflad gadawyvitos, 
rogor icxovros. pirovnebas aqvs sruli moraluri ufleba pativi 
sces Tavis arCevans. 

      aseTi ufleba adamianis ZiriTadi uflebaa. adamians aseve aqvs 
mravali sxva, SedarebiT meorexarisxovani, uflebebi, romlebic 
ZiriTadi uflebis sxvadasxva aspeqtebs warmoadgens. esenia: 

 

- WeSmaritebis codnis ufleba: pirovnebas aqvs ufleba icodes 
simarTle da iyos informirebuli im sakiTxebze, romlebmac 
SeiZleba mniSvnelovnad Secvalos misi arCevani.   

 

- ufleba pirovnulze: pirovnebas aqvs ufleba ifiqros, 
ilaparakos da moiqces ise, rogorc surs _ piradi 
filosofiisa da piradi cxovrebis Sesabamisad. amasTanave, ar 
unda dairRves sxva adamianebis uflebebi. 

 

- ufleba, ar gavxdeT upatiosno saqcielis msxverpli. aseTi 
ufleba gaaCnia yovel pirovnebas. gamonaklisi is  SemTxvevebia, 
roca adamiani Tavisi Segnebuli da Tavisufali saqcieliT 
imsaxurebs dasjas, an Tu Cven,  Tavisuflad da Segnebulad 
“viRebT” aseT saqciels.  

 

- ufleba daveTanxmoT. adamians aqvs ufleba daujeros im 
pirovnebis dapirebas, visTanac Tavisuflad da Segnebulad 
daamyara kontaqti an garkveuli SeTanxmeba.  
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      rom gavigoT, moraluri Tu amoraluria esa Tu is qceva 
samarTliani midgomis poziciidan, Cvens Tavs unda davusvaT Semdegi 
mTavari kiTxva: ramdenad gaTvaliswinebulia yovel konkretul 
SemTxvevaSi adamianis moraluri uflebebi? qceva, romlis Sedegad 
adamianis uflebebi izRudeba, amoraluria.  rac ufro irRveva 
uflebebi, miT ufro amoraluria qceva da  adamiani, romelic am 
saqciels sCadis. 

 

3. kanonieri an koreqtuli midgoma 

 

      eTikisadmi amgvari midgoma fesvebs iRebs aristoteles 
swavlebidan, romelic ambobda: ekvivalenturi unda gansajos 
ekvivalenturma. aseTi midgomis poziciidan, mTavari moraluri 
kiTxva Semdegia: ramdenad kanonieria, koreqtulia esa Tu is qceva? 
aris Tu ara yoveli qcevis Sefaseba koreqtuli da kanonieri Tu 
zogjer adgili aqvs diskiminacias da favoritizms? 

      favoritizmi gulisxmobs, rom ama Tu im pirovnebas obieqturi 
safuZvelis gareSe, garkveul upiratesobas aniWeben. araobieqturi 
fenomenia, aseve, diskriminacia. diskriminirebuli adamiani 
arasaxarbielo mdgomareobaSia, miuxedavad imisa, rom sxva 
adamianebisgan (romlebic aseT arasaxarbielo mdgomareobaSi ar 
arian) is arafriT gansxvavdeba. orive fenomeni arasamarTliania.  

 

4. saerTo keTildReoba 
 

      eTikisadmi amgvari midgoma dafuZnebulia Semdeg 
Sexedulebaze:P sazogadoeba Sedgeba individuumebisgan, romelTa 
personaluri keTildReoba, personaluri simdidre ganuyoflad 
ukavSirdeba mTeli sazogadoebis keTildReobas, simdidres. aseT 
individuumebs erTmaneTTan saerTo miznebi da Rirebulebebi 
akavSirebs.   

       saerTo keTildReobis cneba fesvebs iRebs platonis, 
aristoteles, ciceronis epoqaSi. 20-e saukunis miwuruls eTikis  
moZRvari, amerikeli jon rouilsi am fenomens Semdeg ganmartebas 
aZlevs: “saerTo keTildReoba aris ZiriTadi piroba, raTa mogeba 
sazogadoebis yvela wevrma ekvivalenturad gainawilos” 

      aseTi midgomis SemTxvevaSi, yuradReba fokusirebulia imaze, 
rom socialuri samarTali, politika, socialuri sistemebi, 
sxvadasxva instituciebi da garemo – yvelaferi, razec 
damokidebulia Cveni yofa _ erTnairad “momgebiani”  iyos 
sazogadoebis yvela wevrisTvis. magaliTad, yvelasTvis unda iyos 
misawvdomi: janmrTelobis dacva; efeqtiani usafrTxoeba; 
samarTliani legaluri sistemebi; sufTa garemo da sxv. 
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       midgoma “saerTo keTildReobisTvis” mogviwodebs erTobisken. 
adamianebs unda esmodeT, rom isini erTi sazogadoebis wevrebi arian. 
aris mravali sakiTxi, romelic sazogadoebis yvela wevrs 
erTnairad exeba, erTnairad awuxebs da maTi gadawyveta yvelas 
moutans sargebels. am TvalsazrisiT, mTavari kiTxvaa: rogori 
sazogadoeba gvinda da ra unda vakeToT, rom miviRoT aseTi 
sazogadoeba? Tu pativs vcemT da vafasebT yoveli individis 
Tavisuflebas da mis unars miaRwios miznebs, maSin kargad unda 
gavaTviTcobieroT, Tu ra aris es “saerTo keTildReoba” da rogori 
saerTo miznebi unda davsaxoT mis misaRwevad.   

 

5. zneoba, sikeTis keTeba 

 

        arsebobs garkveuli idealebi, romlebisTvisac adamiani 
ibrZvis. es idealebi mimarTulia calkeuli individis   humanurobis 
umaRlesi ganviTarebisken. isini mravalsaukunovani gansjis Sedegia: 
rogori unda iyos potenciuri adamiani momavalSi. 

        zneoba aris garkveuoli individebis pozicia an bunebrivi 
Tviseba, romelic ganapirobebs maT cxovrebas da moqmedebas ise, rom 
ganaviTaron umaRlesi humanuri potencia. sikeTis keTeba gvaZlevs 
saSualebas vixelmZRvaneloT maRali idealebiT, romlebic  
mogvwons da romlebsac vaRiareT. maT Sorisaa: patiosneba, mamacoba, 
gambedaoba, TanagrZoba, erTguleba, keTilSobileba, pirdapiroba, 
ueSmakoba, kanonis pativiscema, TviTkontroli, SorsmWvreteloba, 
keTilgoniereba, keTilmosurneoba, madlianoba, keTildReoba, 
keTilganwyoba, keTilsaimedooba, znekeTiloba, sulgrZeloba, 
didsulovneba. yvelaferi es zneobis niSnebia. 

       zneoba CvevasaviTaa. Tu erTxel SeiZen, samudamod dagrCeba da 
pirovnebis damaxasiaTebeli Tviseba xdeba. individi, romelsac aqvs 
zneoba da romelsac Seswevs unari ganaviTaros es Tviseba, 
bunebrivad “ganwirulia” ixelmZRvanelos mxolod umaRlesi 
moraluri principebiT. zneobrivi pirovneba yovelTvis 
maRaleTikuria.  

        Tu eTikur problemas zneobis poziciidan ganvixilavT, maSin 
sakuTar Tavs unda vkiTxoT: rogoria maRalzneobrivi pirovneba? ram 
unda ganapirobos Cemi da Cemi sazogadoebis wevrebis ganviTareba am 
mimarTulebiT? rogor unda ganvaviTaroT Sesabamisi Tvisebebi?  

 

 

eTikuri problemis gadawyveta 

 

     zemoT CamoTvlili sxvadasxva midgoma gvexmareba moraluri 
sakiTxebis garCevasa da gadawyvetaSi. amgvarad, sxvadasxva faqtebis 
ganxilvisas sakuTar Tavs unda davusvaT Semdegi kiTxvebi: 
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   -  ra mogebas an zians moitans esa Tu is aqtivoba? rogoria 
SesaZlo alternativa? romeli alternativaa ukeTesi da 
ratom? 

 

- rogori moraluri uflebebi gaaCnia mowinaaRmdege mxares da 
romeli moqmedebis kursi ukeT daicavs maT uflebebs?  

 

- moqmedebis romeli kursi gansakuTrebiT miuRebelia yvela 
mxarisTvis? SesaZlebelia am kursis gamarTleba? xom ar eqneba 
adgili favoritizms an diskiriminacias? 

 

- CamoTvlili xuTi midgomidan, yovel konkretul SemTxvevaSi, 
romeli migviyvans saerTo keTildReobamde? 

 

      cxadia, aseT kiTxvebze pasuxis gacema ar migviyvans moraluri 
problemis avtomatur gadawyvetamde. es aris mxolod gza 
gansakuTrebiT mniSvnelovani eTikuri ganxilvebisTvis. kiTxvebis 
analizis Semdeg, saWiroa dawvrilebiTi konsultaciebi, garCeva, 
diskusiebi. amasTanave, ZiriTadi fokusireba unda iyos faqtebze da 
eTikur sakiTxze.  
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mizani. miznis Zala 
 

 

      liderobis cnobili mkvlevari, amerikis erT-erTi msxvili 
kompaniis menejeri stiven kovei, Tavis wignSi “maRalefeqturi 
adamianis 7 Tviseba” STambeWdavad aRwers, Tu ra SeuZlia sworad 
dasaxul mizans da rogoria miznis Zala. udavoa, rom Segnebuli 
aqtvioba gvexmareba miznis miRwevaSi an piriqiT, xels uSlis mis 
ganxorcilebas. aqtiurobis swori dagegmvisTvis, aucilebelia 
ganvaviTaroT ramdenime Tviseba; es Tvisebebi yovel efeqtur 
pirovnebas, yovel liders gaaCnia. kerZod: 

 

- iyavi aqtiuri, iniciativiani. iyo aqtiuri, niSnavs, rom SeZleb  
aiRo pasuxismgebloba yvela Sens moqmedebaze da poziciaze. 
ufro instruqciuli iqneba, Tu sityvas “pasuxismgebloba” or 
nawilad gavyofT: pasuxi/unari. aqtiur adamians yovelTvis 
unda hqondes pasuxi mis moqmedebaze, iniciativaze. es pasuxi 
unda gamoxatavdes mis rwmenas, faseulobebs,  
gadawyvetilebebs da ara xasiaTs da amJamindel mdgomareobas. 
lideri yovelTvis ganaviTarebs am unars.  

 

- saqmis dawyebis win warmoidgine, rogori iqneba Sedegi da 
rogori iqneba Seni reaqcia, roca Sedegs miaRwev. aseTi 
warmosaxva xels gviwyobs miviRoT mtkice gadawyvetileba, rac 
dagvexmareba miznis miRwevis yovel etapze. 

 

- Camoayalibe prioriteti da dauTme mTavar mizans pirveli 
adgili. miznis misaRwevad unda miiRo mravali  
gadawyvetileba, rac gavlenas moaxdens saboloo Sedegze: 
xels Seuwyobs warmatebas an warumateblobas. rodesac zustad 
gvecodineba Cveni prioriteti, naklebi yuradReba unda 
mivaqcioT aqtivobas, rac kargia, magram ara umniSvnelovanesi, 
da fokusireba movaxdinoT  umniSvnelovanes aqtivobaze.   

 

- ifiqre iseT mogebaze, romelic Seexeba yvelas da aravin 
darCeba wagebuli.  es aris warmatebuli pozicia,  ormxrivi 
gamarjveba, ormxrivi warmateba, romelsac meore mxarec 
gainawilebs. yoveli mxare jildovdeba, iRebs imas, rac 
daimsaxura. es aris saerTo miznebis Sedegi. magram es pozicia 
urTulesia _  moiTxovs maRal inteleqts, maRal zneobas, 
Wkuas.    

 

- ecade, jer Sen gaugo sxvebs da Semdeg, gagigon Sen. amisTvis 
iyavi aqtiuri da mousmine yvelas, gaiTvaliswine yovelgvari, 
maT Soris, urTierTsawinaaRmdego mosazrebebi. informaciis 
miReba aqtiuri procesia da ar gulisxmobs mxolod 
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informaciis mosmenas. arsebobs uamravi SesaZlebloba, rom 
gaugo sxvebs da Semdeg Sen gagigon. gamoiyene yvela es 
SesaZlebloba. 

 

- iyavi sinergistuli. sinergia aris SemoqmedebiTi kooperaciis, 
gunduri muSaobis unari. erTi mTliani gacilebiT metia, vidre 
nawilebis jami; erTiani gundi gacilebiT efeqtiania,   vidre 
individualistebis jgufi.  

 

- iyavi Zlieri. ostati mudmivad fiqrobs, rom misi iaraRi basri 
iyos. efeqtiani swored basri iaraRia. swored aseve, TiToeuli 
Cvengani yovelTvis unda ecados iyos efeqtiani, Zlieri. 
amisTvis saWiroa fizikuri da emociuri SesaZleblobebis 
TviTganaxleba. TviTganaxlebis saSualebiT Cven SevZlebT 
mivaRwioT dabalansebul, fizikurad da sulierad mdidar 
cxovrebas da uari vTqvaT qaotur, stresiT savse cxovrebaze. 

 

      aseTi Tvisebebis ganviTarebiT, SevZlebT mkafiod 
warmovidginoT mizani, romelsac davsaxavT da realurad mivaRwevT. 
kovei ramdenime rCevas gvTavazobs: 

 

       - SeiZleba gvqondes survili moviqceT sworad, Cveni 
Sexedulebebidan an inteleqtidan gamomdinare, magram Tu ar  
mivmarTavT moqmedebis swor principebs, SeiZleba “SevejaxoT yru  
kedels”: davisajoT. moqmedebis swori principi ki, uwinares yovlisa, 
Zlieri idea, ideis Zalaa.   

 

       - miznis Zala miznis miRwevis umniSvnelovanesi pirobaa. 
menejmentis da liderobis TiTqmis yvela saxelmZRvaneloSi am 
elements mTavari yuradReba eTmoba. Cven SegviZlia davsaxoT 
grZelvadiani mizani, mizani, romlis ganxorcielebas sWirdeba 
Tveebi, moklevadiani mizani, dRiuri mizani, mizani, romlis 
xorcSesxma ramdenime dRes, aTeul wels, mTel sicocxles moiTxovs. 
SeiZleba mizani iyos piradi, dakavSirebuli organizaciis, 
sazogadoebis bedTanac ki. magram mas yovelTvis unda hqondes Zala. 
efeqtiani lideris gansakuTrebuli Tvisebaa wonadi, 
gansakuTrebuli, drosTan da adgilTan dakavSirebuli, swori da 
Zlieri miznis dasaxva. mxolod im SemTxvevaSi, Tu mizans Zala aqvs, 
liders SeuZlia hyavdes mimdevrebi da aiyolios isini. 

        aseTi miznis dasaxva STambeWdavi, Zlieri, umniSvnelovanesi 
procesia da yuradRebis fokusuirebis maqsimalur daZabvas 
moiTxovs. es procesi aris SemoqmedebiTi warmosaxvisa da 
Tavisufali nebis manifestacia. alegoriulad rom vTqvaT: Tu aseTi 
ZaliT koncentrirebas movaxdenT mzis difuzur sxivebze, SeiZleba 
gamoviwvioT cecxli. mizanze aseTi Zlieri koncentraciiT, 
SesaZlebelia Cveni xedvis, warmosaxvis  translacia aqtiur 
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qmedebaSi _ SemoqmedebaSi. warmosaxvis amgvari translacia aris 
yvela warmatebuli individis, warmatebuli organizaciis 
denominatori.  

       mizans adamianebi gansxvavebulad aRiqvamen. zogierTi  isaxavs 
TiTqmis gmirul an grandiozul miznebs, maTi ganxorcieleba 
moiTxovs gigantur Zalas, umkacres disciplinas. aseTi miznis 
miRweva adamianebs SeiZleba Zalian Zviri daujdes. individebis meore 
jgufi, marTalia, dasaxavs swor mizans da miiRebs mkacr 
gadawyvetilebas, magram ar yofnis Zala an survili SeebrZolos 
mraval winaaRmdegobas, rac gzaze daxvdeba. individebis mesame 
jgufi uyurebs mizans, rogorc mTavar faqtors, romelic 
ganapirobebs individuumis da eris daniSnulebas. kidev erTi 
Sexedulebis Tanaxmad, mizani, ZiriTadad, zedapirulia, 
idealisturia, da realur samyaroSi misi Zala xanmoklea. zogierTi 
Cvengani mibmulia Tavis mizanze, miuxedavad imisa, rogoria is da 
ras miviRebT, Tu am mizans mivaRwevT. zogierTi mizani, piriqiT, 
TviTon “gvirtyams” da ar aqvs mniSvneloba,  ratom xdeba da 
rogoria. zogierTi lideri Tvlis, rom Tu gvaqvs pozitiuri 
azrovneba, maSin SesaZlebelia warmoudgenlis gakeTeba, sxvebs ki 
miaCniaT, rom uazroa TviTgvema, Tu vxedavT, rom raRac ar 
gamogvdis.  

 

nebisyofis daZabva 

 

      miznis ganxorcieleba xSirad moiTxovs nebisyofis daZabvas. 
rac ufro rTulia mizani, miT ufro Zlieri nebisyofaa saWiro. 
nebisyofa mimarTulia Cveni simarTlis, xasiaTis gamTlianebis,  
pirdapirobis, simamacis, uSiSroebis, zneobis gaZlierebisken. 
nebisyofis daZabva aucilebelia ara marto gamarjvebisTvis, aramed 
maSinac, roca ver vaRwevT mizans – gamanadgurebeli Sedegebis 
Tavidan asacileblad.  
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piradi patiosneba 
 

 

      yovel adamians aqvs garkveuli Tviseba, unari, romelsac 
SeiZleba davarqvaT piradi patiosnebis Sefaseba. es termini 
gamoxatavs Cvens darwmunebas sakuTar moralur TvisebebSi, yovel 
Cvengans is sxvadasxva moculobiT gaaCnia. roca visaxavT mizans an 
vmoqmedebT miznis misaRwevad, izrdeba Cveni konfidenciuroba, 
kreditunarianoba, pasuxismgebloba, Zala, valdebuleba sakuTari 
Tavis da sxva adamianebis winaSe. rac ufro maRalia balansi am 
angariSSi, miT ufro usafrTxod varT Cvens moqmedebaSi.  

      magram roca ver vaRwevT mizans, “vfxizldebiT” da xSirad es 
tkivilis momtania. Tu es xSirad xdeba, SesaZlebelia, davkargoT  
rwmena, rom momavalSi SevZlebT miznis miRwevas da SevinarCunebT 
valdebulebebs sakuTari Tavisa da sxva adamianebis winaSe. zogierTi 
individi xdeba cinikuri da racionaluri, rac aSorebs mas miznis 
ganxorcilebisTvis saWiro moqmedebis swori gegmis dasaxvisgan. 
Sesabamisad, rTuldeba, zogjer ki, SeuZlebeli xdeba miznis miRweva. 
Semdeg ki, roca mogvindeba Cveni bunebis gaZliereba, raTa 
gavumklavdeT cxovrebis kritikul gamowvevebs,  vamCnevT, rom amis 
unari aRar gvaqvs. amitom rwmena ar unda davkargoT. xSirad es 
rTulia, magram aucilebelia.  

       stefeni – erT-erTi msxvili korporaciis lideri, ixsenebs:  
“axalgazrdobaSi, erT zafxuls, viyavi asistenti zafxulis banakSi 
da waviyvane studentebis jgufi ordRian laSqrobaSi. jgufma 
dakarga mimarTuleba da sakmaod didi xnis ganmavlobaSi 
xetialobda tyeSi. bolos, rogorc iqna, swori gza vipoveT, 
davinaxeT, rom banaki sakmaod axlos iyo, magram iq mosaxvedrad, 
unda gadagvelaxa azvirTebuli mdinare. xidi Sors iyo da 
gadavwyvteT gamogveyenebina or napirs Soris gaWimuli trosi. yvela 
iyo gamofituli, daRlili, siTxegamoclili, mSieri: mTeli dRe-
Ramis ganmavlobaSi ar gvqonda saWmeli da sasmeli. amasTanave, 
yvelam vicodiT, rom azvirTebuli wylis iqiT, Zalian axlos, iyo 
Cveni saxli, saWmeli, sasmeli, siTbo, megobrebi, komforti.    

      rogorc jgufis liderma, gadavwyvite pirvelma gamevlo  
rTuli gza da magaliTi meCvenebina axalgazrdebisTvis. daviwye didi 
enTuziazmiT, TviTdajerebulad da cota egocentruladac ki. 
kmayofili viyavi sakuTari Tavis da vamayobdi, rom yvela xedavda, 
rogori Zlieri var. magram, roca gaviare garkveuli manZili, 
vigrZeni, rom Zala mecleboda. vicodi, rom miznis miRwevisTvis, 
umniSvnelovanesia misi warmosaxva. vecade warmomedgina, rom ukve im 
napirze var, banakSi, mivirTmev saWmels, siTboSi, komfortSi da var 
Zalian kargad; gamoviyene yvela SesaZlo teqnika, da mivxdi, rom 
Zala mainc mecleba. roca naxevari gza gaviare, vigrZeni, rom aRar 
SemeZlo xelis awevac ki. panikurad SemeSinda, rom mxolod erTi 
xeli Cemi sxeulis simZimes ver gauZlebda.  
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      kidev ramdenime wamSi TiTqmis davrwmundi, rom Zala aRar  
mqonda. usicocxlod Camovekide trosze, azvirTuli wylis Tavze. 
magram studentebs Turme es moewonaT. ramdenime wamSi vigrZeni 
siamaye da TviTkmayofileba, Tan megona, rom es ukanaskneli wamebia 
Camovardnamde. swored am wamebma momca warmoudgeneli Zala da 
movaxerxe mdinareze gadasvla. Semdeg bevrma studentma miTxra, rom 
yvelaze kritikul momentSi analogiuri SegrZneba hqondaT. mxolod 
erTeulebma ipoves Sinagani Zala, mTeli gzis ganmavlobaSi 
SeenarCunebinaT simSvide da TvTdajerebuloba.   

 

       Zlieri bunebis gamomuSaveba individisTvis iseve Znelia, 
rogoradac fizikuri Zalis momateba. orive did muSaobas moiTxovs. 
Tu Zlieri buneba ver gamovimuSaveT, saWiro momentSi  araviTari 
kosmetika ar gviSvelis. ar SeiZleba imis gamovlena, rac ar gvaqvs. 
magram Zala gveqneba, Tu davisaxavT gmirul mizans an qronikulad 
vimuSavebT Cvens problemebze. Zalas ver gamovimuSavebT, Tu Cqari 
nabijebiT winsvlis dros, uceb CamovuSvebT xelebs da davrCebiT 
Cvens problemebTan, rogorc ki popularuli azris talRa Cvens 
winaaRmdeg warimarTeba.  

      aris mravali mizezi, Tu ratom ver vaRwevT mizans. Cven mzad 
varT dadebiTi SedegisTvis, magram Cveni moqmedeba aseTi mzadyofnis 
safuZvels xSirad ar iZleva. gadawyvetilebebi, romlebsac mravali 
adamiani axali wlis win iRebs amis kargi magaliTia. Cven vfiqrobT, 
rom erT dReSi movaxerxebT cxovrebis kardinalur Secvlas: kvebis, 
varjiSis, moqcevis stilis, gavufrTxildebiT janmrTelobas, droze 
da sworad vimkurnalebT, viqnebiT gacilebiT ukeTesebi da es 
moxdeba mxolod imitom, rom kalendarze furceli 31 dekembridan 1 
ianvriT Seicvleba. aseTive daJinebiT SegviZlia davuSvaT, rom erTsa 
da imave dRes Cveni Cvili Svili iswavlis siaruls, CangliT Wamas, 
laparaks da manqanis tarebas. orive SemTxvevaSi, saqme gvaqvs 
iluziasTan da  miznebic, romlebsac ver vaRwevT, xSirad efuZneba 
iluziebs, TviTSefasebis naklebobas, sizarmaces, bunebrivi zrdis 
principebis arcodnas”.   

       xandaxan Cven visaxavT mizans da yvelafers vakeTebT, rom am 
mizans mivaRwioT, magram icvleba pirobebi an Cven vicvlebiT, 
icvleba Cveni interesebi, SesaZleblobebi, xdeba axali ekonomikuri 
gadaadgilebebi, politikaSi an korporaciaSi modis sxva pirovneba  
da Cven vxedavT sxva perspeqtivas. Tu Cven isev Zvel miznebs 
CaveWidebiT, isini gadaiqceva “xorcmetebad” da aRar iqneba 
mamoZravebeli Zala. magram Tu aseT miznebs davemSvidobebiT, rac, 
SeiZleba, sakmaod mtkivneuli iyos, Cven mainc davrCebiT mogebuli, 
dajildovebuli, vinaidan Znelia axal pirobebSi Zveli 
valdebulebebis SenarCuneba. Cveni azrovneba yovelTvis mzad unda 
iyos SesaZlo cvlilebebisaTvis. amasTan, Znelia SeinarCuno 
personaloba, roca mudmivad icvleba Cveni mizani, xolo miznis 
miRwevis procesSi, sirTuleebis gamo, ecema Cveni 
brZolisunarianoba.  
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SevewinaaRmdegoT sirTuleebs (Sejaxeba yru 
kedelTan) 

 

 

 TiTqmis yoveli miznis miRwevis procesSi xSiria, rogorc 
mtkivneuli problemebi, aseve, dadebiTi emociebi. magram zogjer 
didi miznis miRweva xdeba sxva, aranakleb mniSvnelovani  miznebis 
xarjze. amgvarad, arsebobs nabijebis ierarqia. adamians SeuZlia 
gadaadgileba sxvadasxva mimarTulebiT da irCevs imas, romelic 
ufro marTebulad miaCnia, magram ragind sworad midiodes, igi 
SeiZleba yru kedels waawydes.  

 kovenis wignSi aRwerilia aseTi istoria: 

 erTma adamianma megobrebs, axloblebs, mezoblebs gaumxila 
Tavisi mizani: wlis bolosTvis iSovos milioni dolari. es iyo 
pirovneba, romelsac sjeroda: momeciT kargi idea da me gavyidi mas 
milionad. man SeimuSava da daapatenta saintereso produqti, 
mgzavrobda am produqtiT mTel qveyanaSi da warmatebiT hyidida. 

erTxel man gadawyvita morig mgzavrobaSi Tan waeyvana erT-
erTi Svili. es mgzavroba daaxloebiT erTi Tve unda 
gagrZelebuliyo. coli ewinaaRdegeboda bavSvis wayvanas, misi 
argumenti iyo: sakmaod didi drois ganmavlobaSi biWs mouxdeboda 
skolis gacdena, ver gaakeTebda droulad da wesierad saSinao 
davalebebs, ver ivlida eklesiaSi, ver moaxerxebda yoveldRe  
locvas. is eubneboda qmars: nu waiyvan Svils, Tu ar SegiZlia 
gaakeTebino mas is, rac unda gaakeTos. magram qmarma ar daujera da 
bavSvi Cveul atmosferos da pasuxismgeblobas moaSora. SemdgomSi 
es ramdenjerme ganmeorda. 

wlis bolos kacma Seatyobina axloblebs, rom miaRwia mizans: 
misma mogebam erTi milioni dolari Seadgina. magram amis Semdeg, 
Zalian Cqara, is daSorda cols, erT-erTi Svili gaxda narkomani, 
meore Svili ki, Zalian daeca. amgvarad, mTeli ojaxi daiRupa.  

es kaci fokusirebuli iyo mxolod erT mizanze da yvelafers 
am poziciidan zomavda. magram man ver gaTvala saboloo Sedegi. erT 
milion dolarSi man gadaixada Zalian didi fasi. es fasi milioni 
dolari ar Rirda.   

rodesac mTel Cvens arsebas ipyrobs mxolod erTi idea, Cven 
vemsgavsebiT brma cxens, romelic arafers xedavs. xandaxan Cveni 
miznebi elviseburia, xolo sxeuli gafantuli; is ver aswrebs 
miznebis ayolas, amitom ver xerxdeba miznis misaRwevad aucilebeli 
aqtivobis swori dagegmva. sxva SemTxvevebSi, piriqiT, Cveni miznebi 
swored dagegmilia, magram maT ganxorcielebas arasasurvel 
Sedegamde mivyavarT, vinaidan ver gavTvaleT Cveni nabijebis ierarqia 
da aseTi ierarqiiT miRebuli Sedegebi. zeviT moyvanili magaliTi 
swored aseTi nabijebis gauTvaliswineblobis Sedegia.  

meore magaliTi ruseTis uaxlesi istoriidanaa. kerZod: 
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gorbaCovs surda Seemcirebina rusi eris mier alkoholis 
moxmareba. man Semoitana garkveuli SezRudvebi, 30-iani wlebis 
amerikis mSrali kanonis analogiurad. magram Sedegi, aseve amerikis 
mSrali kanonis msgavsad, arasaxarbielo aRmoCnda. imis magivrad, 
rom adamianebi Semotrialebuliyvnen ufro produqtiuli 
atqivobisken, rogorc amas ruseTis mTavroba imedovnebda, 
alkoholis nacvlad, maT daiwyes narkotikebis intensiuri moxmareba. 
amgvarad, marTalia, mTavrobam miaRwia mizans alkoholis moxmarebis 
Semcirebis mxriv, magram ver gaTvala is, rac SeiZleba mohyoloda am 
miznis miRwevas, anu ver gaTvala nabijebis ierarqiaSi erT-erTi 
nabiji da miiRo uaryofiTi Sedegi.  

roca vsaxavT mizans, ZiriTadad, vvaraudobT, rom misi miRweva 
moitans dadebiT Sedegs da ukeTesisken Secvlis Cvens cxovrebas. 
magram zogjer Sedegi ar aris pozituri an iseTi pozituri, 
rogorsac vimedovnebdiT. erTi miznis miRweva xandaxan iwvevs 
uaryofiT Sedegs meore sferoSi. da roca yvela Sedegi Cvens winaa, 
iluzia SeiZleba gaqres. 

aseT SemTxvevaSi zogierTi adamiani dgeba dilemis winaSe: 
“gavakeTeb da SesaZlebelia, iluziis gareSe davrCe; ar gavakeTeb – e. 
i. vemorCilebi bedisweras”. cxadia, rom mravalma SeiZleba 
arakomfortulad igrZnos Tavi miznis dasaxvis procesSi.  

SeiZleba ki iyo Zlieri an gqondes Zalaufleba Tu ar gaqvs 
problemebi? gaxde Zlieri pirovneba da miaRwio did mizans 
yoveldRiur, Cveulebriv safuZvelze – problemebis ararsebobis 
SemTxvevaSi? gaTavisuflde miznisgan, Secvalo igi, nawilobrivad 
miaRwio kidec da mainc myarad idge, an, ufro metic, gaaZliero amiT 
Seni personaluri mniSvneloba? garantirebuli xar, rom Seni gza 
sworia?  

Tavis wignSi “miznis Zala” stiven koveni gansakuTrebiT xazs 
usvams, rom mTavaria gvqondes unari, mniSvnelovnad gavzardoT 
miznis Zala. amisTvis saWiroa oTxi Tviseba. principebze 
dafuZnebuli, mTavari miznis misaRwevad, es oTxi Tviseba 
sinergistulad unda gamoviyenoT.  
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gavzardoT miznis Zala: adamianis oTxi unari 
 

 

gaakeTe kargad: miznis tradiciuli dasaxva Zlieri procesia, 
vinaidan is gulisxmobs adamianis ori unikaluri unaris 
monawileobas:  SemoqmedebiT warmosaxvas da damoukidebel, 
Tavisufal nebas. 

Cven viyenebT SemoqmedebiT warmosaxvas, raTa  warmovidginoT, 
SevafasoT garkveuli SesaZleblobebi, romelTa uSualo 
gamocdileba ar gvaqvs. Cven viyenebT Cvens Tavisufal nebas, raTa 
gavakeToT arCevani, gadavabijoTYCvens biografiul monacemebs, 
gamocdilebas, cxovrebis scenars, garemoebebs. roca vsaxavT mizans, 
vambobT: “me warmosaxuli maqvs raRac sruliad gansxvavebuli da 
vapireb Cemi Zalebis fokusirebas, rom es Sevqmna”. warmosaxvis 
saSualebiT, Cvens cnobierebaSi vafiqsirebT konkretul mizans, 
xolo damoukidebelma nebam unda gadaixados safasuri am miznis 
misaRwevad.  

 am ori unaris, niWis mniSvneloba giganturia. es  
mizandasaxuli cxovrebis Zalaa, Segnebuli cvlilebebis 
fundamenturi procesi. miuxedavad amisa, es ori niWi mainc mxolod 
mcire nawilia imisa, rac gvWirdeba.   

 kerZod, didi miznis dasaxvis procesSi, aranakleb 
aucilebelia, kidev ori niWi:  

- sindisi – Cveni miznis Rrma kavSiri cxovrebis mizanTan, 
moTxovnebTan da principebTan  

- TviTanalizi – Cveni SesaZleblobebisa da personaluri 
mTlianobis balansis skrupulozuri, kritikuli Sefaseba.  

 

Tu kargad davakvirdebiT am or niWs, vigrZnobT maT 
grandiozul mniSvnelobas didi miznebis dasaxvasa da miRwevaSi. 
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sindisi aregulirebs kavSirs cxovrebis 

misiasa da principebTan 

 

 
     sindisi uZlieresia: is aregulirebs kavSirs Cvens misiasa da 
principebs Soris da roca arCevanis winaSe vdgebiT, sindisi swor 
megzurobas gviwevs. momenti, roca vsaxavT mizans, Segnebulad 
gadavwyvetT Cveni drois da energiis fokusirebas erT gansazvrul 
Canafiqrze, gansazRvrul survilze - aris arCevanis momenti. ra 
ganapirobebs Cvens arCevans? aris es arCevani  socialuri moTxovna, 
sxva adamianebis RonisZiebebis gegma, fundamenturi principebidan 
“moWrili” faseulobebi, Tu siRrmiseul  principebze dafuZnebuli, 
cnobierebasTan dakavSirebuli, Cveni Sida samyaros fokusirebiT 
ganpirobebuli Sida cecxli? 
         Cveni Sinagani cxovreba dafuZnebulia principebze. Tu es 
principebi Zlieria, maSin maTi Zala cecxliviT gvwvavs da 
ganapirobebs Cveni cxovrebis  xarisxs. 
        erT-erTi saukeTeso gza aseTi  Zalis misaRwevad, sakuTari 
Tavisadmi  sami kiTxvis dasmaa: ratom? ra? rogor? 
 
          
         ra? 
 
        “ra”_sTan dakavSirebuli kiTxvebia: ra unda gavakeTo, rom 
Cemi survili ganxorcieldes? rogori unda iyos Cemi Senatani? 
rogor maqvs warmodgenili saboloo Sedegi? 
        principebTan dakavSirebuli kiTxva “ra”, efuZneba Cveni 
siZlieris zrdas da Cvens wvlils am saqmeSi. es ar aris mxolod 
iseTi gegmis dasaxva da ganxorcieleba, romelic gaaumjobesebs Cveni 
cxovrebis xarisxs. hitlerma dasaxa da didi xnis ganmavlobaSi 
axorcielebda kidec Tavis miznebs; igives akeTebda mahaTma gandi. 
gansxvaveba im ideebSia, romlebzec es ori adamiani axdenda 
fokusirebas, didia. Tu mTlianad fokusirebuli varT Cvens ideaze, 
Cven mas vaRwevT. roca vayalibebT mizans, romelic harmoniaSia Cvens 
principebTan da sindisTan da romelmac unda ganapirobos Cveni 
cxovrebis xarisxi, yovelTvis vfiqrobT, Tu ra iqneba saukeTeso.  
 
        
         ratom? 
 
         sityvas “ratom” ukavSirdeba Semdegi kiTxvebi: ratom unda 
mindodes es gavakeTo? momwifda/mwifdeba Tu ara es konkretuli 
mizani Cemi pirncipebis, survilebis, moTxovnebis,sxva miznebisgan 
damoukideblad? maqvs ufleba sakuTari rolis SesrulebiT, 
Sevitano Cemi wvlili? 
  
         misiis da warmosaxvis konteqstSi, “ra” ufro advilad 
identificirdeba, vidre “ratom” da “rogor”. 
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       kovenis wignSi ganxilulia saintereso magaliTi misiis da 
rolebis mniSvnelobaze. kerZod, seminarze am sakiTxis ganxilvisas, 
man SesTavaza erT-erT monawiles, gaeara masTan erTad miznis 
dasaxvis mTeli procesi jgufis winaSe. is daTanxma.  
      kovenma sTxova aerCia misTvis sasurveli roli. monawile 
dainteresda mamis roliT. amis Semdeg, kovensa da seminaris 
monawiles Soris, warimarTa Semdegi saubari: 

- rogor ggonia, romeli iqneba Seni gansakuTrebiT  
mniSvnelovani mizani am rolSi? 

- gamovasworo urTierToba Cems ToTxmeti wlis biWTan. 
-   ratom? 
- imitom, rom Cveni damokidebuleba Zalian kargi ar aris. 
- gasagebia. ratom ginda gamoasworo es damokidebuleba? 
- Cems Svils aqvs rigi problemebi skolis megobrebTan: grZnobs 

maTi mxridan zewolas. ver agvarebs am problemebs saTanadod; 
ver poulobs swor mimarTulebas. me vgrZnob, rom saWiroa viyo 
mis gverdiT misi cxovrebis swored am periodSi.  

- ratom? 
- imitom, rom SevZleb davexmaro swori gzis povnaSi. 
- ratom? 
- imitom, rom mas es axla sWirdeba. 
- amgvarad: ratom ginda amis gakeTeba? 
- rom movexmaro Svils.  
- ratom? 
 
   is Seyoymanda da, rogorc SevamCnie, cota ganerviulda. Semdeg 
upasuxa:  
 
-  imitom rom mamamisi var da es Cemi movaleobaa. 
-  agvarad: ratom ginda es gaakeTo? 
 

     ganerviuleba ukve aSkara iyo. mas Seecvala saxis 
gamometyveleba; 

 
-  imitom, imitom …. . .  
 
  magidasTan ijda ori adamiani, romlebmac veRar Seikaves 

reaqcia; maT aRar SeeZloT Cveni dialogis mSvidad mosmena. 
erTdroulad orivem daiyvira:  - imitom, rom Sen giyvars igi. 

   
  es azri mkafiod ewera im adamianis saxeze; es grZnoba 

refleqtirebuli iyo mis sityvebSi. naTeli iyo, rom garSemo 
myofebma amoikiTxes mis saxesa da sityvebSi is didi siyvaruli, 
romelic mas Tavisi Svilis mimarT hqonda. SesaZlebelia, am adamians 
ar surda gaemJRavebina es grZnoba seminaris, ucxo garemos, 
situaciis gamo, magram…ar aris gamoricxuli, rom man verc ki aRiqva, 
rom es asea da rogori cecxlia masSi. 
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     ra wamsac es sitvyebi warmoiTqva, am adamianis saxeze gaCnda 
morcxvi Rimili. _ es marTalia, Tqva man _ me is miyvars. yovelma 
Cvenganma igrZno is  didi Zala da simSvide, romelic mis garSemo 
Seiqmna.  
     didi grZnobis, rwmenis gareSe Cven gavdivarT Cvens cxovrebas 
movaleobis grZnobiT; im movaleobisa, rom ganvaviTaroT TviT-
kontroli, mivaRwioT miznis Sesrulebas, viyoT Zlierebi bolomde. 
Tu ase ar aris, maSin sulierad nacemi, gakritikebuli, dazianebuli, 
ganadgurebuli, dasaxiCrebuli, ukmayofilo vamTavrebT sicocxles. 
arafris gakeTeba aRar SegviZlia. aRar gagvaCnia Sinagani energia, 
Cveni gamocdileba Zalas veRar gvaZlevs. vewinaaRmdegebiT sakuTar 
Tavs; ar varT darmwunebuli, mivaRwevT ki mizans, an GTu mivaRwevT – 
ratom gvinda es? Sexedulebebma, motivaciam, rac kvebavs Cvens 
energias enTuziazmis momentSi, dakarga Zala da aRar aris sakmarisi, 
raTa gadagavalaxinos winaaRmdegobebi im gzaze, romlis boloSi 
Cveni warmatebaa. 
      motivacia miznis saTaveSia. swored motivia pasuxi kiTxvaze:  
ratom? motivacia gvaZlevs energias, rom viyoT Zlieri saWiro 
momentSi, Zalas, vuTxraT “ara” yovelgvar winaaRmdegobas, vinaidan 
Cvens mizans kvebavs Zlieri Sinagani “diax” – cecxli, romelic 
Signidan gwvavs.  
      Tu Cvens mizans ar gaaCnia myari pasuxi kiTxvaze “ratom”, maSin, 
is, SeiZleba, kargia, magram yovelTvis “saukeTeso” da ”Cveni”ar aris. 
Cven unda vkiTxoT Cvens mizans, Tu aris is dakavSirebuli 
siRrmisieul “ratom”-Tan. Tu ar aris Zalian gamokveTili motivacia, 
maSin unda aqtiurad CavrToT grZnobebi, fiqri, gamocdileba, sanam 
ar iqneba darRveli arc Tu myari kavSiri da ar gagviCndeba 
saSualeba SevqmnaT axali, Ria, Tavisufali nakadi da kavSiri Cvens 
mizans, enTuziazmsa da Zalian did interess Soris. rac ufro 
Zlieria es kavSiri, miT ufro mZlavria da xangrZlivi Cveni 
motivacia. amgvarad, Cven vamyarebT Sinagan kavSirs “ra”-s da “ratom”-
s Soris. 
 
 
       rogor? 
 
       sityvas “rogor” ukavSirdeba Semdegi kiTxvebi: 
 
       rogor SemiZlia amis gakeTeba? rogoria is ZiriTadi 
principebi, romlebic momcems Zalas da STagonebas miznis 
misaRwevad? romeli strategia unda gamoviyeno, rom suli Cavudga 
Cems principebs? 
       mas Semdeg, rac SevqmniT kavSirs “ra”-sa da “rogor”-s Soris, 
mzad viqnebiT vifiqroT: “rogor”? kiTxva “rogor” xSirad 
ukavSirdeba sityvebs “kontroli” da “gaTavisufleba”. es azrovnebis 
unars, fiqrs da menejments exeba. Tu Cveni mTavari paradigma aris 
kontroli, maSin gundis wevrebi Zalian kargad Seasruleben Tavis 
saqmes mkacri zedamxedvelobis qveS. Tu Tqveni paradigmaa 
gaTavisufleba, maSin gundis wevrebs unda hqondeT Tavisufleba, 
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kargi SesaZleblobebi, Tqveni, rogorc lideris, daxmareba da 
mxardaWera, da aseT pirobebSi isini gaaakeTeben maqsimums didi 
warmatebis mosapoveblad.  
 
 
        Tu Cveni warmosaxva Zlieria, is praqtikaSi proecirdeba. 
Tavisuflebis da kontrolis pirobebSi, liderebi swored ase 
moqmedeben. Tu vfiqrobT kontrolze da Tu gvinda yvelafers 
mivaRwioT, uwinares yovlisa, unda ganvaviTaroT mkacri kontroli 
sakuTar Tavze.    
        Tu gagvaCnia ”gaTavisuflebis” survili da Sinagani 
perspeqtiva, maSin Cveni liderobis pirveli da mTavari amocana unda 
iyos optimaluri pirobebis Seqmna, raTa moxerxdes Sida 
SesaZleblobebis gaTavisufleba. Tu fokusirebuli viqnebiT  
damoukidebeli nebis, nebisyofis, disciplinis gaZlierebaze, ar aqvs 
mniSvneloba, ra gziT,  maSin Cveni paradigma iqneba TviTkontroli. 
 
       saubris gagrZeleba:  
      -  kargi, rogor ginda gamoxato Seni siyvaruli?:”     
      - ar vici. vfiqrob, rom saWiroa saTanado SesaZleblobis 
povna.  
      - mainc rogor? 
      - vfiqrob, gavakeTo drois investicia. 
      - kidev rogor? 
       man amoioxra: - ar vici. simarTle giTxra, uceb SemeSinda. 
adre vcade, magram araferi gamomivida. xandaxan yvelaferi TiTqos 
kargad midis, arc ki megona, rom ase kargad wavidoda, magram Sedegs 
uaress viReb. 
  
       Semdeg daviwyeT saubari zogierT principebze, romlebic man 
SeiZleba gamoiyenos sakuTar SvilTan damokidebulebaSi. Cven 
varCevdiT maT damokidebulebas da kreditunarianobas. Tu gindaT 
moipovoT ndoba, unda iyoT kreditunariani. aCveneT da 
ganaxorcieleT Tqveni valdebulebebi. iyaviT loialuri imis mimarT, 
rac amJamad aris. Cven vsaubrobdiT emfatiaze – TanagrZnobaze. 
upirveles yovlisa, ecade gaugo da gqondes pativiscema. 
       saubris bolos, man daaskvna, rom miuxevadavad uzarmazari 
survilisa, daexmaros Svils, misi cda yovelTvis  uSedego  iqneba, 
manam, sanam ecdeba kargi damokidebuleba SvilTan daamyaros 
iluziaze, rom mas surs Svilis gakontroleba mxolod Zalian kargi 
motiviT: Svilze zrunvis gamo. igi mixvda, realobas: Svili unda 
“gaaTavisuflos”. swored es aris lideroba, magram es aseve 
siyvarulicaa. 
 
       xSirad situaciuri seminarebis monawileebi arCeven 
situaciebs biznesis sferodan da ara ojaxur problemebs. bevri 
maTgani darwmunebulia, rom is, rasac tviTon fiqrobs, sworia da 
unda gakeTdes. 
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       “gazarde gayidvis brunva xuTi procentiT TveSi”. 
       “Seamcire operaciuli xarjebi am kvartalis bolos 3 
procentiT”. 
       “ gaaubjobese ofisis Semosavali”. 
 
       magram, roca yuradReba fokusirebulia procesze: “ratom”, 
anu adamianis motivaciaze, maSin reaqcia xSirad negaturia. vlindeba 
elementi, romelic garedan fokusirebulia an gadaudebelia. 
magaliTad: “Tu me amas ar gavakeTeb, davkargav samsaxurs”. 
      “Tu amas ar gavakeTeb, davkargav kreditunarianobas. es iqneba 
CemTvis ubedureba”. 
     “aq gvaqvs namdvili problema. saWiroa aqve davafiqsiroT, an 
aRmovfxraT, raTa ar gavrceldes, an ar gaZlierdes”. 
 
     Cvens moTxovnaze, rom pasuxi ufro siRmriseuli iyos, xSirad 
gvesmis pozituri istoriebi. kerZod:  
     “Tu amas gavakeTeb, CavTli, rom realurad marTlac vakeTeb am 
samuSaos da sworad viReb gasamrjelos”. 
     “momwons roca vgrZob, rom marTlac raRacas vakeTeb da Semwevs 
Zala xeli  Sevuwyo produqtis xarisxis amaRlebas”. 
     “marTlac minda vcado gavakeTo iseTi ram, rom msoflio 
ukeTesi gaxdes”. 
  
      mravali biznesmeni imdenad fokusirebulia ekonomikaze, 
mogebasa da fizikur sidideebze, rom ar usmens Sinagan xmebs, Rrma 
motivaciebs. maT akliaT unari, gaigon socialuri, mentaluri da 
sulieri moTxovnebi. xSirad isini Tavs uflebas ar aZleven 
bunebrivad icxovron, xSirad daxSulia maTi moTxovna alal 
siyvarulze, aseve - survili, icxovron ufro didi da 
mniSvnelovanisTvis, vidre mxolod sakuTari TavisTvis da sakuTari 
moTxovnebisTvis. vinaidan es kavSiri aris Semoqmedebis, energiis, 
erTgulebis, loialobis mTavari wyaro, am kavSirs eZeben.  
 
    roca instruqtorebi fokusirdebian kiTxvaze ”rogor” – 
adamianebi, romlebic bizness irCeven, ZiriTadad, fiqroben, rom 
saWiroa Zalisxmeva, nebisyofa, siZliere. 
 
    ‘’axla es maqvs gasakeTebeli da me amas gavakeTeb”. 
    “gqondaT adre mcdeloba es gagekeTebinaT?” 
    “diax”. 
    “rogor gamogdiodaT?” 
    “ar gamomdioda”. 
 
    Semdeg Cven vsaubrobT zogierT “WeSmaritad CrdiloeTis” 
principebze, romlebsac SeuZlia mogvcnen gamorCeuli Sedegi.  
vfokusirdebiT urTierTdamokidebulebis principebze, iseTebze, 
rogorcaa emfaTia, patiosneba, pasuxismgeblobis aReba da sityvis 
Sesruleba, axali damokidebulebebis Seqmna. varCevT  principebs 
saerTo xedvis an “wagebis gareSe” (situacebs, roca orive mxare 
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imarjvebs), SeTanxmebebs da sistemebis regulirebas. male 
vrwmundebodiT, rom Tu viciT, ra unda vakeToT, metic, Zalian 
gvinda amis gakeTeba, es mainc ar aris sakmarisi: saWiroa, aseTi 
survili efuZnebodes principebs, romlebic cxovrebis xarisxs 
ganapirobebs.  
    swori amocanis Sesruleba, swori mizniT da swori gziT, aris 
mTavari Cveni cxovrebis xarisxisTvis da amas SeiZleba mivaRwioT 
mxolod SeZenili sindisis ZaliT; es ukanaskneli gvakavSirebs Cvens 
Sinagan xedvasTan, misiasTan da “WeSmaritad CrdiloeT” TvisebasTan 
– did nebisyofasTan. 
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gavxdeT integrirebuli pirovneba 
 

 
      Cveni kreditunarianoba aris mxolod erT-erTi, Tumca 
uZlieresi piroba, rom gavxdeT integrirebuli, erTiani, mTliani.  
swored Cveni erTianobaa Cveni siZlieris safuZveli, valdebuli 
varT viyoT darwmunebuli Cvens TavSi, Cvens ZalebSi. Tu Semdeg 
igive grZonebs sxvebSi gamoviwvevT, swored es iqneba lideris 
Tvisebebis umniSvnelovanesi da gansakuTrebiT efeqtiani gamovlena. 
saWiroa, sistematuri varjiSi yuradRebasa da gonierebaSi, raTa 
SevqmnaT maRalpozituri balansi Cvens pirovnebaSi. 
      Tavdapirvelad, Cvens pirovnebas vaSenebT varjiSiT 
damoukidebel nebaSi, aviRoT da SevinarCunoT pasuxismgebloba. 
magram sakuTari pirovnebis gareSe ar gvaqvs Sesabamisi goniereba, 
rac aucilebelia didi da swori miznis dasaxvisTvis. Tu 
potenciuri depoziti didia, maSin SeiZleba Zalian ukan davixioT, 
Tu davinaxavT, rom ver vaRwevT mizans. amasTanave, Cven SegviZlia 
davsaxoT Zalian mcire amocanebi da depoziti gavakeToT peniSi, 
maSin, roca Segvwevs unari dolarebSi gavakeToT depoziti. Cven 
gonebaSi unda gavTvaloT yoveldRe, yovelkvira, momentidan 
momentamde sxvadasxva SesaZleblobebi, raTa gavakeToT swori 
depoziti. vinaidan xSirad Zalian dakavebulebi varT, Cven Cvens 
wagebaSi, imaSi, rom ver ganvaxorcileT mizani, vadanaSaulebT 
pirobebs an sxva adamianebs.  
      Cveni pirovneba, Cveni ”me” moiTxovs Rrma personaluri 
patiosnebis CarTvas. amas ganapirobebs sakmaod “mZime” kiTxvebi, 
romelTac vusvamT sakuTar Tavs da romlebzec patiosani pasuxi 
unda gavceT. magaliTad: 
 
     “namdvilad ki minda, rom es gavakeTo?” 
     “msurs ki, rom gadavixado es fasi?” 
     “Semwevs Zala, es rom gavakeTo?” 
     “SevZleb aviRo pasuxismgebloba sakuTari Tavis “zrdaze”?, 
     “sakmarisia, rom viyo uunaro, arafrismqmneli, mxolod 
Semsrulebeli, Tu SemiZlia davadanaSaulo sxvebi Cems uunarobaSi, 
an Semwevs Zala, davisaxo swori mizani da mivaRwio mas?”  
      “swori iqneba, rom viyo mxolod ukmayofilo da ar vecado 
rame Sevcvalo?”  
 
      Cveni pirovneba, Cveni TviTSegneba gvaiZulebs, swrafad 
daviwyoT winsvla im wertilidan, sadac vimyofebiT: araviTari 
iluzia, araviTari mizezi, araviTari Tavis dacva. simkacre da 
obieqturoba sakuTari Tavis mimarT, gvexmareba swori, realisturi 
miznis dasaxvaSi. magram igi, aseve ar gvaZlevs saSualebas mivbaZoT 
uunaro adamianebs, gvexmareba SevicnoT da pativi vceT sakuTar 
moTxovnebs, gavZlierdeT, gavizardoT, “gadavideT” Cvens zRvars, 
vinaidan mravali prostracia Sedegia moulodneli, 
aradakmayofilebuli moTxovnebis. piriqiT, Cven vimuSavebT unars,  
davisaxoT mizani, romelic aris erTdroulad, realuric da 
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gamomwvevic, gaviaroT grZeli gza, romelic gagvaZlierebs da 
mogvcems saSualebas gvqondes mSvidoba da sistematuri pozitiuri 
zrda.  
      TviTSemecneba, TviTSegneba aris Cveni unari, movusminoT 
sindisis xmas. igi gvexmareba gavigoT, rom Cvengan damoukideblad 
arsebobs principebi, romlebic ewinaaRmdegeba azrs, rom Cveni cda 
amaoa, ewinaaRmdegeba Cvens simorcxves, damcirebas, umoqmedobas, 
nebismier ukanononobasTan Seguebas, gvaZlevs Zalas, rom viyoT mzad, 
viyoT gaxsnilad Sinagani zrdisTvis da cvlilebebisTvis; gveubneba, 
rom ar varT yovlisSemZle da yovlismcodne, rogorc RmerTi. . . 
rom roca vsaxavT misazns, im droisTvis arsebuli da Cveni 
informirebulobidan gamomdinare, yvela saukeTeso saSualebas 
Soris, virCevT saukeTesos, saukeTeso mizniT da mas vasrulebT 
saukeTeso gziT.  
      magram situacia SeiZleba Seicvalos, SeiZleba Cvenc 
SevicvaloT. amitom ver SevZlebT vimuSaoT Cveni pirovnebis 
mTlianobisTvis, Tu ar viqnebiT Ria da mzad yovelgvari 
cvlilebebisTvis.  
      TviTSemecneba gvavalebs, rom vkiTxoT sakuTar Tavs: “maqvs  
ufleba kargi Sevcvalo saukeTesoTi?” saukeTeso SeiZleba iyos 
mizani, romelsac Cven vayalibebT. saukeTeso SeiZleba iyos 
moulodneli SesaZlebloba, axladSeZenili codna, axali ofciebi, 
romelTac kargi codna da swori, Tanamedrove gageba iZleva. Tu 
cvlileba, pirvel rigSi, aucileblobiT, xasiaTiT, ganwyobiT an 
opoziciiTaa gamowveuli, is Cvenze dadebiTad moqmedebs, 
gvaZlierebs; Tu is gamowveulia misiiT, principebiT, azriT, 
cnobierebiT, maSin is gvaaxloevebs saukeTesosTan. gvqondes 
TviTSemecneba da Semecnebis unari, gaarCio, ra aris kargi da ra 
cudi, da Seicvalo Seni principebis, misiis, azrovnebis, cnobierebis 
Sesabamisad, niSnavs, rom Sen akeTeb gansakuTrebiT did da swor 
piradul depozits.  
     Cveni personaluri mTlianoba gulisxmobs gacilebiT mets, 
vidre dakavSirebas romelime erT mizanTan da ar aqvs mniSvneloba, 
rogoria es  mizani. personaluri mTlianoba aris sistemebis 
integrireba, integrirebis procesi, romelic hqmnis Ria da pirdapir 
kavSirs misiasa da amJamindels Soris.  
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rogor unda dasaxo da miaRwio principebze 
dafuZnebul mizans? 

 
 
      principebis, moraluri normebisa da wesebis gareSe, mizans 
arasdros ar eqneba Zala, xarisxiani Sedegis Sesaqmnelad. SeiZleba 
kargi gvindodes, da amis mizezic kargi SeiZleba gvqondes, magram 
Tu ar vixelmZRvanelebT swori principebiT, moraluri wesebiTa da 
moraluri normebiT, maSin wavawydebiT kedels. principebze 
dafuZnebuli mizani gulisxmobs samive faqtoris Tanaarsebobas: 
swor mizans, swor Sesrulebas anu swori gziT siaruls da swor 
mizezs.  
      principebze dafuZnebuli miznis dasaxva da ganxorcieleba  
gulisxmobs adamianis oTxi ZiriTadi unaris srulyofil da  
sinergistul gamoyenebas.  es unarebia:   
        

- Secnoba. Secnobis gziT erTmaneTs vukavSirebT xedvis did 
survils, TviT xedvas, misias da principebis Zalas. 

- SemoqmedebiTi warmosaxva. SemoqmedebiTi warmosaxvis gziT, Cven       
“vxedavT” Cvens SeZleblobebs da sinergistul, SemoqmedebiT 
gzas,      miznis misaRwevad. 

- TviTSemecneba. TviTSemecnebis saSualebiT, Cven visaxavT 
realistur miznebs da Ria varT Secnobis gziT ganpirobebuli 
cvlilebebisadmi. 

- damoukidebeli neba. damoukdebeli nebiT Cven vakeTebT 
mizandasaxul arCevans da mas gaviTvicnobierebT. Cveni 
pirovneba ukve sakmarisad integrirebulia, raTa movaxerxoT 
winsvla gonebaSi dasaxulis Sesabamisad.  

 
      principebze dafuZnebuli miznis dasaxvis procesi ufro 
efeqtiania, Tu gvaqvs SesaZlebloba: (1) davsaxoT konteqstualuri 
mizani, (2) gavakeToT SesaZleblobaTa CamonaTvali, (3) davsaxoT  
yovelkvireuli mizani. 
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dasaxe grZelvadiani da konteqstualuri miznebi 
 

 
       mraval adamians miznis dasaxvaSi exmareba is, rom isini 
“amyareben” kavSirs kviris mizansa da im konteqsts Soris, romelic 
maTi misiiT aris ganpirobebuli; amgvarad, isini hqmnian kavSirs 
grZel- da saSualo vadian miznebs Soris. amasTanave, terminebi: 
“grZelvadiani” da “saSualovadiani” am miznebs garkveul 
qronologiur rigSi ayenebs. 
       marTalia, drosTan Sefardeba SeiZleba umniSvnelovanesi 
iyos, magram aucileblad gasaTvaliswinebelia sxva 
damokidebulebebi:  urTierToba adamianebTan, aRniSnuli miznis 
kavSiri Cvens sxva  miznebTan, sxva movlenebTan. es kavSirebi ufro 
gasagebi xdeba, Tu saqme gvaqvs konteqtsualur mizanTan.  
       termini “konteqstualuri” Segvasxenebs, rom personaluri 
lideroba ar gulisxmobs mxolod grZelvadiani Sexedulebebisa da 
miznebis  rigs, aramed mas gaaCnia ufro farTo gageba. 
       Tu Cven vfokusirdebiT da garkveulwilad, “vorganizdebiT” 
Cveni miznis garSemo, unda movamzadoT konteqstualuri miznebis 
CamonaTvali yoveli rolisTvis. formati rom ufro gasagebi iyos, 
unda daisvas rigi kiTxvebisa, romelTagan upirvelesi iqneba: ras 
momcems am miznis miRweva? formati: ra/ratom/.rogor – miznis 
miRwevis gansakuTrebiT efeqtiani gzaa. konteqstualuri mizani 
aforizmebSi, SeiZleba, Semdegnairad gamovxatoT: 
 
      ra?  
      -  Cemi mizania mqondes janmrTeli, kargad movlili da kargad 
navarjiSevi sxeuli. 
 
      ratom? 
      -  me mWirdeba fizikuri Zala da fizikuri gamZleoba, raTa 
efeqtianad ganvaxorcielo Cemi misia.    
       -  me unda viyo janmrTeli adamianis efeqturi magaliTi Cemi 
bavSvebisTvis da sxvebisTvis.   
      -    me unda “Sevqmna” Zlieri personaluri buneba. 
 
      rogor? 
          - kargi kveba: ufro metad unda vikvebo axali xiliT da 
bostneuliT. kompleqsuri karbohidratebiT, msxvili marcvlebiT, 
qaTmis xirciT da TevziT. unda Sevamciro Saqris, cximebis, marilis 
da saqonlis xorcis miReba. ufri xSirad, magram ufro cota unda 
vWamo. 

 - fizikuri varjiSi; kviraSi oTxjer, 30-30 wuTi unda 
vivarjiSo. maqvs survili davukavSirde kalaTburTis ligas. maqvs 
survili viZino Svidi saaTi dRe-RameSi: davwve da avdge adre. 
          - sulieri/sxeulis kavSiri: unda vifiqro mxolod 
poziturze. minda bevri vicode sulieri da fizikuri janmrTelobis 
da maT Soris, kavSiris Sesaxeb. wavikiTxav, movusmen, daveswrebi 
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seminarebs da sxvadasxva specialur Sexvedrebs, raTa viswavlo 
bevri ram amis Sesaxeb.  
          - fokusireba: fokusirebuli viqnebi sulieri da fizikuri 
janmrTelobis specifikur problemebze. 
 
       aseTi: ra/ratom/rogor formati hqmnis Ria kavSirs Cvens 
misias, principebsa da mizans Soris. yovelkvireuli miznis 
dasaxvisas, unda gadavxedoT am konteqstualur  miznebs, davinaxoT 
es kavSiri da avirCioT saWiro gza, romelic wagviyvans miznis 
asrulebis mimarTulebiT. 
       aseTi kuTxiT miznis danaxva kidev erTxel adasturebs 
adamianebis urTierTkavSirs.     
       adamianebis didi nawili miiCvens, rom regularuli, ara 
fizikuri, aramed sulieri varjiSi xels uwyobs pirovnebis 
integrirebas da aZlierebs xasiaTs. mentaluri varjiSi (janmrTeli 
cxovreba, janmrTeli azrovneba, stresis Semcireba)  aris Zalis 
momcemi, Zlier mniSvnelovani Senatani fizikuri miznis efeqtian 
ganxorcielebaSi. amgvarad, sulier varjiSs megobrebTan da ojaxis 
wevrebTan erTad, SeuZlia Seqmnas Zlieri, dadebiTad damuxtuli, 
mdidari, socialuri da fizikuri gamocdileba, is aZlierebs Cveni 
danarCeni rolebis fizikur, mentalur, socialur da sulier 
aspeqtebs. 
        informacia, rom yvelaferi urTierdakavSirebulia, 
“gvaiZulebs”, rom viyoT Ria, marTali, mdidari azrovnebisken 
mimarTuli da Zalas gvaZlevs, raTa SevqmnaT sinergia Cvens miznebs 
Soris. 
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vixelmZRvaneloT “SesaZleblobebis” CamonaTvaliT 
 

 
      erT-erTi problema, romlis winaSe vdgebiT miznis dasaxvis 
dros, roca vkiTxulobT aseTi tipis wignebs, veswrebiT seminarebs, 
an vsaubrobT am Temaze, problema, romelic Cveni gamocdilebidan da 
ideebidan gamomdinareobs, aris is, rom Cven marTlac gvaqvs survili 
raRac garkveuli gavakeToT, da, marTalia, SesaZlebelia, ar varT 
amJamad mzad davsaxoT konkretuli mizani, magram ar gvinda didi 
xniT “davkargoT” es idea. 
       drois didi monakveTis ganmavlobaSi igi gonebaSi 
gvitrialebs, gvaforiaqebs, icvleba Cveni informireba am sakiTxze, 
vuaxlovdebiT da isev vSordebiT mas, xSirad aseTi mizani gvaSorebs 
yoveldRiur amocanebs, an gvirTulebs konkretulad gasakeTebel 
saqmeebs. es idea SeiZleba ganvixiloT, rogorc “Cveni” da 
movaTavsoT is CamonaTvalSi “ra unda gakeTdes”, sadac Cawerilia 
movlenebi, romlebic vTliT, rom unda gakeTdes da romelTa nawili 
SeiZleba ver gakeTdes, sadac areulia prioritetuli da 
umniSvnelo, CamonaTvalSi, romelic mudmivad mogvagonebs 
gaukeTebels. 
      gacilebiT efeqtiania CamonaTvali “SesaZlo”, sadac mocemuli 
iqneba yvela im ideis mniSvneloba, romelTa Sesruleba gvinda. 
rogorc ki gagiCndebaT idea, CawereT is CamonaTvalSi: 
“SesaZlebelia” da Semdeg ganixileT, imsjeleT mis mniSvnelobaze 
da SesaZlo ganxorcilebaze.  SeiZleba, Tqven amas gaakeTebT, 
SeiZleba – ara. am gziT Tqven es mizani mxolod SegaqvT “miznebis” 
CamonaTvalSi, romelsac momavalSi ganixilavT. amiT Tqveni 
integrireba ar ziandeba. 
      is, rom Tqveni idea Setanilia CamonaTvalSi “SesaZloa”, xsnis 
Tqvens gafantulobas da daZabulobas; kviris organizebis dros, 
SesaZlebels xdis, es idea momavalSi, nebisnier dros ganixiloT. 
SegiZliaT gadaxedoT am furcels da gadawyitoT, am CamonaTvalidan 
romelia TqvenTvis amjerad imdenad mniSvnelovani, rom masze 
ifiqroT, an kviris miznad dasaxoT. Tu is kviris mizani ver gaxdeba, 
maSin gadaitaneT sxva CamonaTvalSi: “momavali ganxilvebi”, an 
gadaagdeT, rogorc ukve araqtualuri. 
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davsaxoT yovelkvireuli mizani 
 

 
      roca visaxavT kviris mizans, viyenebT formats: 
ra/ratom.rogor. es formati xdeba fiqris, gansjis sagani, Cveni 
rolis, daniSnulebis da miznebis yovelmxrivi ganxilvis gza. 
rogorc ki visaxavT konkretul mizans, “vxedavT” Cvens rols am 
mizanSi da Semdeg “vaTavsebT” am rols “Tavis adgilze”: stimulsa 
da im kiTxvaze pasuxs Soris, romelsac Cven Cvens Tavs vusvamT: 
“romelia is erTi an ori gansakuTrebiT mniSvnelovani kviris mizani, 
romlis miRwevisas, Cemi roli gansakuTrebiT momgebiani iqneba?”  
     am kiTxvaze pasuxi SeiZleba dafuZnebuli iyos im Sinagan xmasa 
da gamocdilebaze, romelic Cvens misias ukavSirdeba. amitom kidev 
erTxel davfiqrdebiT Cvens daniSnulebaze da miznebze.  
      
     roca gadavxedavT gasakeTebel saqmes momdevno kviris 
ganmavlobaSi (Cvens rolebs am kviraSi), xSirad SeiZleba gagviCndes 
axali STabeWdileba im specifiur amocanebze, romlebic unda 
SevasruloT, vTqvaT, mSoblis rolSi. magaliTad, SesaZlebelia, 
aRmovaCinoT, rom mzad varT Svilebis individualuri moTxovnebis 
gasagebad, varT ufro mgrZnobiare maT mimarT da SegviZlia 
davexmaroT. 
     pasuxi SeiZleba miviRoT yoveli rolisTvis: an Cveni 
konteqstualuri miznis gadaxedvis Sedegad, an Sinaganad, an 
dagvexmareba idea, romelic “movaTavseT” CamonaTvalSi 
“SesaZlebelia”. roca gadavxedavT SesaZlo pasuxebs, vqmniT 
Tavisufal kavSirs Cvens siRrmiseul samyrosa da amJamindel 
situacias Soris; yalibdeba Cveni miznebis konteqsti.   
 
 
 

kviris efeqturi miznis maxasiaTeblebi 
 
 

     arsebobs kviris efeqtiani miznebis/amocanebis xuTi mTavari 
maxasiaTebeli. es maxasiaTeblebi aucilebelia gaviTvaliswinoT. 
kerZod:   
 
      1. kviris mizani unda kargad SevignoT. efeqtiani mizani 
harmonulad aris Serwymuli Cvens Sinagan moTxovnebTan, Cvens 
imperativTan. mas ar marTavs aucilebloba, an ucabedi reaqcia. aseTi 
mizani ar aris arc refleqsia da arc socialuri anarekli, 
socialuri moTxovna. mas Cven Sinaganad vgrZnobT. vrgZnobT, rom is 
ara marto unda gakeTdes, aramed rom is harmoniaSia Cvens misiasTan, 
daniSnulebasTan, principebTan. unda viyoT mgrZnobiareni Sinagani 
xmis mimarT. gansakuTrebiT saTuTad irCeva miznebi Cveni 
specifikuri, unikaluri rolebisTvis, iseTi rolebisTvis,  sadac 
SegviZlia didi gavlenis da efeqtis moxdena. amasTanave,aucilebelia 
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gvaxsovdes, rom ar aris saWiro yoveli kviris yoveli rolisTvis 
aucileblad davsaxoT mizani. Segnebuli arCevanis gakeTebaSi Cveni 
gamocdileba, Sinagani xma gvexmareba.   
 
       2. SevqmnaT avtomaturi kavSiri “ras” da “ratom” Soris.  
SeiZleba mizani, romelsac virCevT, iyos umniSvnelovanesi, magram 
ara  yovelTvis is, rasac gansakuTrebiT swrafad SegviZlia 
mivaRwioT. aris aseve miznebi, rogorc umniSvnelovanesi, aseve 
gansakuTrebiT swrafad gansaxorcielebeli. Cven virCevT maT, 
uwinares yovlisa, imitom, rom isini umniSvnelovanesia.   
 
     3. kviris mizani/miznebi gamoxataven Cvens ZiriTad 
moTxovnilebebs da SesaZleblobebs. kargi miznebi SeiZleba 
fizikurad miRwevadi iyos, magram SesaZlebelia, aseve 
igulisxmebodes am ideis sulieri ganzomileba (arseboba da gageba), 
socialuri ganzomileba, an zrda da swavla (mentaluri 
ganozmileba). Tu mizani aris mxolod “fizikuri” da drosTan 
dakavSirebuli, mravali CvenTagani grZnobs garkveul diskonforts, 
disbalans. Tu yuradRebas ar mivaqcevT sxva ganzomilebebis 
arsebobis realobas, maSin Zalian SeizRudeba Cveni mentaluri 
SesaZleblobebi mivceT Cvens cxovrebas gansakuTrebuli 
mniSvneloba, azri. es aseve iqneba Cveni pirovnebis deprivacia.  
 
     4. mizani/miznebi Cveni fokusis centrSia. yvelas gagvaCnia is, 
rasac Cveni interesis sferod miviCnevT. es aris Cveni da Cveni 
axloblebis janmrTeloba, ufrosTan Sexvedra, Tineijeri Svilis 
gegmebi momavali kviradRisTvis, gazeTebi, romlebsac mezobel 
quCaze vyidulobT, qveynis saSinao da gare politika, msoflios 
ambebi, SesaZlebeli omi, da sxv. Cven aseve gagvaCnia interesebis 
meore, SedarebiT mcire sfero, romelic am didi sferos nawilia, da 
mas pirobiTad Cveni gavlenebis sfero SeiZleba vuwodoT. aq 
igulisxmeba iseTi interesebi, sadac realurad Segvwevs unari raime 
gansakuTrebuli, Cveni ”sakuTari” gavakeToT. kerZod, Cven ar 
SeiZleba vimoqmedoT amerikis prezidentis gadawyvetilebaze sagareo 
politis dargSi; aseve ar Segvwevs unari SevcvaloT msoflioSi 
birTvuli omis realoba, amasTanave, SegviZlia raime gavakeToT Cveni 
janmrTelobisTvis, an SevcvaloT Cveni Svilis gegmebi momavali 
kviradRisTvis. magram Cveni drois da energiis gansakuTrebiT 
efeqtiani gamoyeneba SesaZlebelia mesame sferoSi, romelic 
TavisTavad did sferoSi Sedis da, SeiZleba iTqvas, mis centrSia. 
amitom, pirobiTad, mas fokusis centri SeiZleba vuwodoT. am 
centrSi koncentrirebulia is, rac ara mxolod gvexeba da Segvwevs 
unari movaxdinoT zegavlena, aramed aseve dakavSirebulia Cvens 
misiasTan, daniSnulebasTan, da risi gakeTebac droulia. davxarjoT 
dro da Zala sxva romelime sferoSi, niSnavs viyoT gacilebiT 
naklebad efeqtianebi. kerZod, roca vmoqmedebT Cveni interesebis did 
sferoSi, ZiriTadad, vxarjavT energias iseT sakiTxebze, romelTa 
Secvla metwilad ar SegviZlia, ar SegviZlia, aseve,  maTi 
gakontroleba. meore mxriv, rodesac Cven Cveni gavlenis sferoSi 
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vmoqmedebT, maSin, SesaZlebelia, SevZlebT raime kargis gakeTebas, 
magram, ar aris gamoricxuli, rom Cveni qmedeba SeewinaaRmdegos an 
“gadafaros” sxva romelime pirovnebis aqtivobas, romelic am 
situacias ufro waadgeba. amasTanave, roca vmoqmedebT mesame 
sferoSi, - fokusis centrSi, maqsimalurad sworad vxarjavT dros 
da energias. aRsaniSnavia, rom roca amas sistematurad vakeTebT, 
avtomaturad izrdeba Cveni gavlenebis sfero; Cven aRmovaCenT axal 
efeqtian gzebs, raTa gavlena movaxdinoT ufro met adamianze da 
ufro met movlenaze. 
 
       5. miznebi unda iyos mkacrad gansazRvruli; unda movaxdinoT 
am miznebze koncentracia. miznebi saWiroebs mkacr gansazRvras da 
koncentracias. unda ganvsazRvroT romelime garkveuli sfero, 
amocana – ar aqvs mniSvneloba, ra, da mTeli Cveni Zalismxmeva am 
sakiTxze unda iyos koncentrirebuli. am koncentraciaSi mTeli 
Cveni arseba, Cveni “mTlianoba” unda iyos CarTuli. amitom 
aucilebelia, rom mizans swored gavyveT, SevinarCunoT Cveni 
Sexedulebebi, valdebulebi da gavakeToT is, rac dasawisSi 
davgegmeT. am miznis Secvla swori iqneba mxolod maSin, Tu Cveni 
Sinagani xma gveubneba, rom is, rac saukeTesod migvaCnda, aRmoCnda 
mxolod da mxolod kargi, magram ara saukeTeso. roca 
vkoncentrirdebiT, vsazRvravT im samoqmedo sferos, sadac gvsurs 
fokusireba gavukeToT Cvens energias, codnas, Zalisxmevas. Cven 
vgrZnobT, rom gvaqvs SesaZlebloba es gavakeToT, mivdivarT win, 
magram unda gavufrTxildeT Cvens mTlianobas – personalur 
integrirebas. Tu amas SevZlebT, maSin miznis miuRwevlobis 
SemTxvevaSic ki, yvelaze uaresi iqneba is, rom davkargavT 
investirebul dros da energias, magram Cveni personaluri 
mTlianoba SenarCunebuli iqneba. unda gvaxsovdes: yovelkvireuli 
miznis dasaxvis dros, Cvens personalur integrirebas araferi ar 
unda dauSavdes. aucilebelia Cveni amJamindeli valdebulebebis 
swori da frTxili menejmenti; unda gamovavlinoT garkveuli 
sibrZne da sifrTxile, Tumca sifrTxilem xeli ar unda SegviSalos 
winsvlaSi Cveni miznis gansaxorcieleblad.  
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TviTdarwmunebuloba da simamace 
 

 
       nebismieri miznis dasaxva da winsvla mis gasaxorcileblad, 
yovelTvis simamacis aqtia. roca amas vakeTebT, amasTanave, varT Cvens 
principebTan da gonebasTan SesabamisobaSi, vimedovnebT, rom miviRoT 
dadebiT Sedegebs. maSin Cven “vqmniT” TviTdarwmunebulobis da 
simamacis zeviT mimarTul spirals. Cveni Sexedulebebi ufro did 
Zalas ikrebs,  vidre Cveni ganwyoba. vxdebiT ufro mamacni 
aRmatebuli, gamomwvevi, TiTqmis gmiruli miznebis dasaxvisTvis. es 
aris Cveni zrdis procesi,. romelic mimarTulia iqiT, rom gavxdeT 
is, risi warmodgenac ki ar SegveZlo.     
       meore mxriv, Tu varT mamacebi miznis dasaxvisas, magram 
vmoqmedebT arc Tu srul SesabamisobaSi Cvens pirncipebTan, 
azrebTan da gonierebasTan, xSirad viRebT arasasurvel Sedegs, 
ramac, Tavis mxriv, SeiZleba cinizmi, sulis davrdomiloba, 
imedgacrueba ganapirobon. sabolood davinaxavT, rom ar gvaqvs 
simamace martivi amocanis dasaxvisTvisac ki.  
       principebze dafuZnebuli miznis dasaxvis Zala igive 
principebis Zalaa. am SemTxvevaSi TviTdajerebuloba gulisxmobs, 
rom miznebs, romlebsac Cven visaxavT, ZaluZT cxovrebis xarisxis 
dadebiTisken Secvla, rom Cveni “Tokis kibe” isea dakidebuli, rom 
movaxerxebT yru kedlis gadalaxvasac ki. es aris Cveni integrirebis 
siZlieris msgavsi ram – unari, unari regularulad davisaxoT da 
mivaRwioT azrian mizans, aseve, unari, darwmunebulad SevcvaloT 
mizani, Tu “saukeTeso” xdeba “kargi”. roca adamianis niWi, 
enTuziazmi, SemoqmedebiTi unari, yvela pozituri SesaZlebloba 
mimarTulia misi bunebis gasaZliereblad, maSin adamiani “izrdeba”.   
       mivaRwioT aseT Zalas, niSnavs SevqmnaT zeviT mimarTuli 
spirali, roca sawyisi yovelTvis pirveli da mTavari iqneba.  
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ramodenime praqtikuli rCeva 

 

"oqros" wesebi, romlebic unda daicvas momavalma liderma 
saqmiani Sexvedrebis dros 

 

 
- ar daagviano !!! 
 
- araviTari kerZo saubari 
 
- iyavi aqtiuri, dasvi kiTxvebi 

 
- iswavle mosmena. gaxsovdes – mosmena aqtiuri procesia da ara 

mxolod informaciis miReba 
 
- miiRe  monawileoba diskusiaSi 

 
- SegiZlia “gamotovo” romelime sakiTxis garCeva, magram  

Semdegi sakiTxis diskusiaSi aucileblad CaerTe 
 

- pativi eci yvela monawiles 
 

- diskusiis msvlelobisas, SeiZleba ar daeTanxmo  monawileebs, 
magram yovelTvis SeinarCune jansaRi  atmosfero 

 
- oponirebis dros, iyavi gulwrfeli da konstrquciuli 

 
- piradi saubrebi rCeba jgufSi 

 
- isaubre im enaze, romelic icis jgufis yvela wevrma 
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warmatebuli prezentacia 
 
 
      profesiuli winsvlisTvis umniSnvelovanesia sxvadasxva 
auditoriebis winaSe warmatebuli prezentaciiT wardgena. 
warmatebuli prezentaciis momzadeba moiTxovs specialuri Cvevebis 
gamomuSavebas. kerZod, prezentaciis dros, gaiTvaliswine Semdegi  
“oqros” wesebi: 
 

- yovel prezentaciaSi mTavaria dasawyisi da dasasruli. amitom 
orive nawili ganasakuTrebiT efeqturi unda iyos.  

 
- ar gamoiyeno arafrismTqmeli “arasityvebi": "aaa", "eee", 'Uhhh" da 

sxv.  
 
- Tu migaCnia, rom romelime sakiTxi gansakuTrebiT xazgasmuli 

unda iyos, gamoyavi es sakiTxi. magaliTad, Secvlili toniT, 
gansakuTrebuli aqcentiT da sxv.  

 
- ilaparake ufro nela, vidre miCveuli xar. 
 
- iyavi “saintereso”: gamoxate Seni enTuziazmi sakiTxis mimarT.  

 
- akontrole Seni Tavi. 

 
- iyavi konfidenciuri. 

 
- daiwye prezentacia droze da daamTavre droze; nu gadaaWarbeb 

reglaments.  
 

- ecade ar gaakeTo iseTi komentari, romelic gaaRizinebs 
damswreebs an gamoiwvevs diskomforts. 

 
- iyavi tolerantuli auditoriis nebismieri gamoxmaurebis 

mimarT. 
 

- gqondes TvalebiT kontaqti. 
 

- Tu ginda gamohyo SenTvis gansakuTrebiT saintereso momenti, 
SegiZlia gamoiyeno Jestikulacia, magram, nu gadaaWarbeb.  

 
- nu xar moRuSuli, uenergio: gaiRime. 

 
- akontrole Seni poza. 
- Caicvi viTarebis Sesabamisad.  
 
garda amisa: gaarkvie  rigi sakiTxebisa (1) prezentaciamde, (2) 
prezentaciis dros, (3) prezentaciis Semdeg. kerZod: 
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P  1. prezentaciamde:  
 
 
   1.1. gaaanalize auditoriis Semadgenloba. amisTvis dausvi Sens 
Tavs Semdegi kiTxvebi:  
 

    - vin dageswreba: Seni ufrosebi; TanamSromlebi; 
subordinatorebi; recenzentebi; oficialuri pirebi; gansakuTrebiT 
dainteresebuli pirebi; SemTxveviTi adamianebi; sxv. 

  -  saidan mova damswre sazogadoeba: Seni organizaciidan? 
sxvadasxa organizaciebidan? zemdgmomi organizaciidan? 
     -  ratom eswrebian prezentacias: aqvT gansakuTrebuli interesi; 
zomieri interesi; movidnen valdebulebis gamo; gamoagzavnes; zustad 
aseve daeswrebodnen sxva prezentacias; sxv. 
     -   gaiTvaliswine, ra icis da ra surs rom gaigos auditoriis 
umravlesobam wardgenili sakiTxis Sesaxeb; ramdenad daWirdebaT 
damswreebs prezentaciaSi moyvanili da sxva Sesabamisi informacia; 
rogor gamoiyeneben am informacias ? auditoriis interesebidan 
gamomdinare, SegiZlia Secvalo aqcentebi.  
     -  gaiTvaliswine,  rogori informaciis gadamuSaveba ufro 
gauadvildeba auditorias: vizualuri/smeniTi/kinestetikuri. 
prezentaciis momzadebisas,  aucileblad gaaanalize es momenti. 
 

   
   1.2. gaSale prezentacia: 
 
   auditoriis gaaanalizebis Semdeg, ifiqre sakiTxebis gaSlaze. 
darwmundi, rom yvelaze mniSnelovani ram warmodgenili iqneba 
gansakuTrebiT kargad. amisTvis, dausvi Sens Tavs Semdegi kiTxvebi: 
 

- ra aris Seni prezentaciis ZiriTadi arsi? 
- ras unda miaqcio gansakuTrebuli yuradReba? 
- ra unda icodnen prezentaciis monawileebma prezentaciis 

damTarebis Sendeg? 
- ratom akeTeb am prezentacias? 

 
 
P  2.  prezentaciis dros: 
 
    2.1. daicavi Semdegi wesebi: 
 
    - akontrole xma da toni, raTa prezentacia gansakuTrebiT 
gasagebi iyos, 

- ar ilaparo Zalian Cqara an Zalian nela. 
- gamoyavi TiToeuli sityva. 
- ar gamoiyeno "arasityebi". 
- ar ilaparako monotonurad. 
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- ar "iCurCulo". 
- daamTare winadadeba. 
- gamoiyene konfidenciuri, kontrolirebadi toni. Tu toni ar 

iqneba konfidenciuri, auditoria ar miaqces did yuradRebas 
Sens ideas/ideebs. 

- auditoriaze yovelTvis dadebiTadad moqmedebs momxseneblis 
enTuziazmi. iyavi enTuziazmiT aRsavse. 

- nu iqnebi “gaSeSebuli”: xSirad Secvale poza da saxis 
gamometyveleba; mzera gadaitane erTi pirovnebidan meoreze. 
amgvarad, iyavi “aqtiuri”. 
 
gaxsovdes: warmatebuli prezentaciisTvis praqtika 
aucilebelia! ivarjiSe! 
 

 
2.2. “daiWire” da SeinarCune auditoriis yuradReba 
 
 
 - 9-11 wuTi: auditoria maqsimalurad yuradRebiania, ZiriTadad, 
mxolod pirveli 9-11 wuTi. amitom yoveli 9-11 wuTis Semdeg, 
Secvale moxsenebis msvleloba: dasvi kiTxva/kiTxvebi; Seasrule 
romelime moqmedeba, magaliTad, dawere rame,  gadaatriale 
furceli, uCvene audio-videomasala, dainteresdi auditoriis 
azriT da sxv. 

  -  20 wuTi: yoveli 20 wuTis Semdeg, gaakeTe moyolilis mokle 
daskvna da mxolod Semdeg gadadi axal sakiTzxe. 

 
 
 2.3. mieci saSualeba damswreebs iyvnen Tavisufali da aqtiuri 

(magaliTad: daaTvalieron raime masala, dasvan kiTxvebi, mousminon 
sxvaTa Sexedulebas am sakiTxis garSemo);. 

 
 
 2.4. vizualuri masalis efeqtiani gamoyeneba 
 
- gamoiyene fonti aranakleb 18-isa. G 
- SegiZlia gamoiyeno sxvadasxva fontebi, magram araumetes 2-3—

sa. 
-   gamoiyene mxolod BOLD. 

  A-   sxvadasxva fontebi gamoiyene areulad. 
   -  Tu vizualuri masala feradia, ar gamoiyeno kaSkaSa ferebi. 
AairCie cota feri da ar Secvalo isini. 
A -  ar gamoiyeno "mxiaruli" fontebi. MmaTi umravlesoba zedmetad 
ornamentirebuli da Zneli wasakiTxia. 
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standartuli prezentaciis formati 
 
 
standartul prezentaciaSi sami mTavari nawilia:  
             
  D- Sesavali;  
   - ZiriTadi nawili; 
   - prezentaciis daxurva. 
 
DSesaval nawilSi xSirad iyeneben, mohyavT: 
 

- definiciebs; 
- kiTxvebs; 
- iumors; 
- poema/leqss; 
- istoriul referenss; 
- sawyis faqtebs;  
- amJamindel movlenebs;  
- amonaridebs; 
- sakuTar gamocdilebas; 
- statistikas. 
 
ZiriTadi nawilis ganskuTrebiT xSiri formatia: 

 
- leqciis stili; 
- diskusia; 
- vizualuri prezentacia (Power point; overhead; slaidebi, 

tabulebi, dafa); 
- videomasala; 
- TamaSebi, “case” SemTxevebi, sakontrolo kiTxvebi, gameorebebi.  
 
Pprezentaciis daxurvisas gansakuTrebiT xSiria: 
 
 - prezentaciis mokle mimoxilva; 
A- im aqtivobis dakonkreteba, romelic SeiZleba mohyves 
prezentaciis Sedegad miRebul codnas; 
-  moTxrobis an leqsis citireba;  
-  moqmedebis SesaZlo gegmis dasaxva. 
 

                  
            saprezentacio  masalis monaxazi 

 
                           Zlieri samkuTxedi 
 
     umniSvnelovanesia saprezentacio masalis saintereso da swori 
miwodeba. amisTvis dayaviT is ramdenime samkuTxedad. yoveli 
samkuTxedi unda moicavdes masalis gansakuTrebiT mniSvnelovan 
nawils. masalis aseT samkuTxedebad dayofa saSualebas gaZleT 
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kargad gamohyoT prezentaciis umniSvnelovanesi adgilebi 
prezentaciis dasawyisSive. 
 
     yovel samkuTxedSi ganawilebuli masala gaaanalizeT  Semdegi 
5 punqtis mixediT: 
 
     punqti 1:  ra unda vTqvaT; 
     punqti 2:  rogor unda vTqvaT; 
     punqti 3:  risi Tqmna SegviZlia;  
     punqti 4:  rogor SegviZlia vTqvaT;  
     punqti 5:  ras vityviT, Tu dagvrCeba dro.  
 
A   rac SeiZleba SeumCnevlad gadadiT erTi samkuTxedidan meore 
samkuTxedze.  
 
      informaciis miwodebisas, gaxsovdeT:  
  

- msmeneli gansakuTrebiT imaxsovrebs im informacias, romelic 
miewodeba prezentaciis dasawyisSi da prezentiaciis bolos. 
amitom dasawyisi da bolo gansakuTrebiT STambeWdavi unda 
iyos.  

  
- “daiWireT” auditoriis yuradReba prezentaciis dasawyisSive. 

SeavseT sivrce Tqvensa da auditorias Soris. dasawyisSive 
SeatyobineT damswreebs, ra SeuZliaT miiRon prezentaciidan. 
swored dasawyisi aris drois is umniSvnelovanesi monakveTi, 
rodesac gansakuTrebiT unda gamoavlinoT Tqveni codna, 
gavlena da daumtkicoT auditorias, rom gaqvT unari, gavlena 
moaxdinoT masze. 

 
- erTi sakiTxidan meoreze rac SeiZleba SeumCnevlad unda 

gadaxvideT. Tu amas ver moaxerxebT, SeiZleba, dakargoT 
auditoriis yuradReba.  

 
- prezentaciis daxurva unda iyos mowodeba aqtiurobisken: 

drois am monakveTSi SegiZliaT mokled mimoixiloT moxsenebis 
ZiriTadi sakiTxebi. amave nawilSi, SesaZlebelia,   miiRoT 
auditoriisgan reaqcia prezentaciis warmatebulobis Sesaxeb. 
Tu ase moxdeba, gaamaxvileT yuradReba momaval aqtivobaze. 
unda gauRvivoT msmenelebs motivacia, survili, mxari 
dauWiron warmodgenil  amocanebs, ideebs, an aqtiurad 
gadadgan nabijebi maT Sesasruleblad.  

 
 
 
 


