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Tavi 1

organizaciuli 
qcevis Sesavali

Tu menejerebs sTxovT, daasaxelon maT winaSe mdgari yvelaze xSiri an 
rTuli problemebi, erTnair pasuxebs miiRebT. menejerebi yvelaze 

xSirad adamianebTan dakavSirebul problemebs asaxeleben. isini msjelo-
ben TavianTi ufrosebis susti komunikaciis unarze, daqiravebulebis ara-
motivirebulobaze, gundis wevrebs Soris konfliqtebze, kompaniis reor-
ganizaciis dros TanamSromlebis winaaRmdegobis daZlevasa da sxva msgavs 
problemebze. SeiZleba gagikvirdeT, rodesac SeityobT, rom adamianebis 
unar-Cvevebis Sesaxeb kursebi mxolod axlaxan gaxda biznes-skolis pro-
gramebis mniSvnelovani nawili.

Tumca praqtikosma menejerebma didi xania gaacnobieres adamianebs 
Soris urTierTobis unar-Cvevebis mniSvneloba menejerebis efeqturad 
muSaobaSi, biznes-skolebma es dagvianebiT aRiares. 1980-ian wlebamde bi-

nawili 1  prologi

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. organizaciuli qcevis gansazRvra

2. organizaciuli qcevis sistematuri kvlevis mniSvnelobis axsna

3. qcevis mTavari mecnieruli disciplinebis mier organizaciul 

qcevaSi  Setanili wvlilis garkveva

4. aRwera imisa, Tu rogor SeiZleba daexmaros organizaciuli 

qcevis cnebebi organizaciebs produqtiulobis gazrdaSi

5. organizaciuli qcevis cnebebis gamoyenebisas menejerTa 

ZiriTadi problemebisa da SesaZleblobebis dasaxeleba

6. organizaciuli qcevis analizis sami donis gansazRvra.
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znes skolebis saswavlo programebi koncentrirebuli iyo menejmen-
tis teqnikur mxareebze, yuradRebis centrSi gansakuTrebiT ekonomika, 
buRalteria, finansebi da raodenobrivi meTodebi aRmoCnda. menejmen-
tis teqnikur mxareebTan SedarebiT, adamianebis qcevasa da unar-Cvevebs 
minimaluri yuradReba eTmoboda. ukanaskneli ori aTwleulis manZil-
ze biznesis maswavleblebma menejerebis efeqtur muSaobaSi adamian-
ebis qcevis gagebis mniSvneloba gaacnobieres da, Sedegad, maTi unar-
Cvevebis Sesaxeb savaldebulo kursi mraval saswavlo programas daema-
ta. rogorc liderobis dargSi masaCusetsis teqnologiuri institutis 
slounis menejmentis skolis direqtorma ganacxada: ~biznesis adminis-
trirebis magistrantebma teqnikuri da raodenobrivi unar-Cvevebi Sei-
Zleba institutSi swavlis pirvel or weliwadSi SeiZinon, magram, mokle 
xanSi liderobisa da komunikaciis unari ufro mniSvnelovani xdeba im 
menejerTa gamosarCevad, romlebic karieraSi  realur warmatebas  aR-
weven~.1

maRalefeqturi personalis daqiravebisa da SenarCunebisaTvis or-
ganizaciebis warmomadgenlebi acnobiereben menejerebSi adamianebTan 
urTierTobis unar-Cvevebis Camoyalibebis did mniSvnelobas. Sromis 
bazris pirobebis miuxedavad kvalificiuri muSaxelis raodenoba yov-
elTvis SezRudulia. kargi samuSao garemos reputaciis mqone kom-
paniebi, rogoricaa `starbaqsi~, `adobe sistemsi~, `sisko~, `houl fudi~, 
`amerikan eqspresi~, `amgeni~, `goldmen saCsi~, `pfaizeri~ da `merioti~, 
am mxriv did upiratesobas floben. SeerTebuli Statebis masStabiT sa-
muSao Zalaze Catarebulma kvlevam aCvena, rom xelfasebi da damatebiTi 
SeRavaTebi ar aris adamianebis mier samsaxuris mowonebisa da damqi-
ravebelTan darCenis ZiriTadi mizezi. ufro mniSvnelovania maTi sa-
muSaos xarisxi da muSaobaSi xelSemwyobi garemo.2 ase rom, adamianebTan 
urTierTobis kargi unar-Cvevebis mqone menejerebTan muSaoba samuSao 
garemos, albaT, ufro sasiamovnos gaxdis, rac, Tavis mxriv, gaaadvilebs 
kvalificiuri muSaxelis daqiravebasa da SenarCunebas. amasTan, sasia-
movno samuSao garemos Seqmna ekonomikurad gamarTlebulia. magaliTad, 
kargi samuSao garemos reputaciis mqone kompaniebs (romlebic `muSao-
bisaTvis sasurvel 100 saukeTeso amerikul kompanias~ Soris saxeldeba) 
maRali finansuri Sedegebis Cveneba SeuZliaT.3 

teqnikuri unar-Cvevebi saWiroa, magram menejmetSi warmatebis mis-
aRwevad sakmarisi ar aris. amJamad samuSao adgilebze konkurenciisa 
da moTxovnebis zrdis pirobebSi menejerebi marto teqnikuri unar-
Cvevebis meSveobiT warmatebas ver aRweven. maT agreTve adamianebTan 
urTierTobis kargi unar-Cvevebic unda hqondeT. es wigni moqmed da po-
tenciur menejerebs adamianuri urTierTobis unar-Cvevebis ganviTare-
baSi daexmareba. 

organizaciuli qcevis sfero
samuSao adgilebze adamianebis Seswavlas zogadad organizaciuli qce-
vis kvlevas uwodeben. daviwyoT organizaciuli qcevis terminis gansaz-
RvriT da mokled mimovixiloT misi warmoSoba.



3
Tavi 1  organizaciuli qcevis Sesavali

organizaciuli qceva swavlobs im gavlenas, romelsac orga-
nizaciebSi individebi, jgufebi da struqturebi qcevaze axdenen. orga-
nizaciuli qcevis mTavari mizania am codnis gamoyeneba organizaciebis 
efeqturobis gasaumjobeseblad. ramdenadac organizaciuli qceva 
konkretulad muSaxelis daqiravebasTan dakavSirebuli sakiTxebiT in-
teresdeba, misi gansakuTrebuli interesis sferoSi Sedis samsaxurTan, 
samuSaosTan, samsaxuris gacdenasa da mitovebasTan, produqtiulobas-
Tan, adamianTa mier samuSaos Sesrulebasa da menejmentTan dakavSire-
buli qceva.

organizaciuli qceva interesdeba organizaciaSi qcevis sami ganmsaz-
RvreliT: individebiT, jgufebiTa da organizaciis struqturiT. Tumca 
mecnierebi Tanxmdebian, Tu ra Temebi Seadgens organizaciuli qcevis 
kvlevis sagans, isini TiToeulis mniSvnelobis Sesaxeb isev kamaToben. am 
wignSi Cven yuradRebas gavamaxvilebT Semdeg ZiriTad Temebze:

� motivacia

� liderTa qceva da Zalaufleba

� adamianTa Soris komunikacia

� jgufis struqtura da procesebi

� swavla

� damokidebulebis ganviTareba da aRqma

� cvlilebebis procesi

� konfliqti

� Sromis dizaini.4

sistematuri kvleviT intuiciis 
gamdidreba

TiToeuli Cvengani qcevas TandaTan swavlobs. adreuli asakidan daw-
yebuli Cven sxvebis qmedebas vuyurebT da vcdilobT nanaxis gameorebas. 
miuxedavad imisa, gulwrfelad dafiqrebulxarT Tu ara amis Sesaxeb,  
mTeli cxovrebis manZilze adamianebs swavlobT. uyurebT, ras akeTe-
ben sxvebi, cdilobT, gaigoT, Tu ratom moqmedeben amgvarad da, albaT, 
gsurT kidec, gamoicnoT, ras gaakeTeben isini sxva pirobebSi. samwuxar-
od, zerele an ganzogadebulma midgomam sxvebis qcevis gagebis Sesaxeb 
SeiZleba mcdar prognozamde migiyvanoT. rogorc organizaciuli qce-
vis kvleva gvaswavlis, prognozis unaris gasaumjobeseblad intuicia 
ufro sistematuri midgomiT unda gavamdidroT. 

am wignSi sistematuri midgomis gamoyenebiT Cven 
gamovarkvevT mniSvnelovan faqtebsa da urTierTobebs, 
rac qcevis ufro zustad prognozirebis saSualebas 
mogcemT. es sistematuri midgoma gulisxmobs, rom qce-

-qceva ar aris SemTxveviTi,  
TiToeuli pirovnebis qcevas 
safuZvlad ZiriTadi logika 
udevs.
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va ar aris SemTxveviTi, TiToeuli pirovnebis qcevas safuZvlad ZiriTa-
di logika udevs da es ZiriTadi logika ise SeiZleba ganisazRvros da 
gardaiqmnas, rom individualuri gansxvavebebi asaxos.

am ZiriTadi logikis gareSe Cven gagviWirdeboda qcevis gamocnoba. 
magaliTad, roca manqanaSi sxdebiT, Cveulebriv, gansazRvrul da Za-
lian zust prognozs akeTebT, Tu rogor moiqcevian sxva adamianebi. 
Tu CrdiloeT amerikaSi xarT, iciT, rom sxva mZRolebi manqanas sagzao 
niSnebTan da SuqniSnis wiTel SuqTan gaaCereben, gzis marjvena mxares 
imoZraveben da marcxena mxares Cagivlian. SegiZliaT warmoidginoT, ra 
moxdeba, manqanis marTvis dros adamianis qceva araprognozirebadi rom 
iyos?

aSkaraa, moZraobis wesebi manqanis marTvis dros qcevis prognozire-
bas aadvilebs.  SesaZloa CvenTvis nakleb gasagebi iyos is wesebi (dawer-
ili Tu dauwereli), romelic TiToeul garemoSi arsebobs. magaliTad, 
liftSi Sesvlisas brundebiT da saxiT karisken dgebiT? TiTqmis yvela 
ase iqceva. magram wagikiTxavT rodesme, rom ase unda moiqceT? _ al-
baT, ara! Cven SegviZlia darwmunebiT vTqvaT, rom SesaZlebelia qcevis 
prognozireba (rasakvirvelia, 100%-iT ara) supermarketebSi, audito-
riebSi, eqimis kabinetebSi, liftebSi da struqturuli situaciebis 
umetesobaSi. avtomobilis mZRolebis qcevis msgavsad (romlisTvisac 
gansazRvruli wesebi arsebobs), liftebSi adamianebis qcevis (romlisT-
visac TiTqmis ar arsebobs dawerili wesebi) prognozirebac SegviZlia. 

mokled rom vTqvaT, zogadad qcevis gamocnoba SesaZlebelia, qcevis 
sistematuri kvleva ki zusti prognozis gakeTebis saSualebas warmoad-
gens. sistematur kvlevaSi vgulisxmobT:

� urTierTobebis kvlevas

� mizezebisa da Sedegebis gansazRvris mcdelobas

� Cveni daskvnebis mecnierul faqtebze dafuZnebas — im monaceme-
bze, romlebic Sekrebilia kontrolirebuli pirobebis qveS, sak-
maod zustad aris Sefasebulia da ganmartebuli. 

sistematuri kvleva aZlierebs intuicias, im `instinqtur grZno-
bebs~, rac `ama Tu im qcevas axsnis~. ra Tqma unda, sistematuri midgoma 
ar amtkicebs imis mcdarobas, rac arasistematuri gziT daijereT. am 
wignSi Cven mier gakeTebuli zogierTi daskvna, romelic kvlevis safuZ-
vlian mignebebzea dafuZnebuli, mxolod daadasturebs, rac ukve simar-
Tled migaCndaT, magram kvlevis Sedegad gamovlenili zogierTi faqti 
SeiZleba daupirispirdes imas, rasac aqamde saR azrad TvlidiT. vim-
edovnebT, rom SeZlebT qcevaze Tqveni intuiciuri Sexedulebebis ga-
Zlierebas da  sistematuri analizis saSualebiT adamianTa qcevis zus-
tad axsnisa da prognozirebis gaumjobesebas.
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ilustracia 1-1           organizaciuli qcevis sferosaken

disciplinebi, romlebic xels uwyobs 
organizaciuli qcevis sferos
organizaciuli qceva aris qcevis Semswavleli gamoyenebiTi mecniereba, 
romelic qcevis Semswavlel ramdenime disciplinas eyrdnoba, maT So-
ris, fsiqologiasa da socialur fsiqologias, sociologias, anTropo-
logias. rogorc ilustracia 1-1 gviCvenebs, fsiqologia ZiriTadad in-

swavla
motivacia
pirovnuli Tvisebebi
emociebi
aRqma
gadamzadeba
liderobis efeqturoba
samsaxuriT kmayofileba
individualuri
gadawyvetileba
qmediT Sefaseba
damokidebulebis gazomva 
TanamSmreblis SerCeva
Sromis dizaini
samsaxurebrivi stresi

qcevis cvlileba
damokidebulebis cvlileba
komunikacia
jgufuri procesi
jgufuri gadawyvetileba

komunikacia
Zalaufleba
konfliqti
qceva jgufebs Soris

formaluri 
organizaciuli Teoria
organizaciuli teqnologia
organizaciuli cvlileba
organizaciuli kultura

SedarebiTi Rirebulebebi
SedarebiTi 
damokidebulebebi
kulturaTSorisi analizi

organizaciis
sistema

organizaciuli kultura
organizaciuli garemo
Zalaufleba

jgufi organizaciuli 
qcevis kvleva

individi

fsiqologia

socialuri 
fsiqologia

anTropologia

sociologia

wvlili analizis 

erTeuli
Sedegimecniereba qcevis 

Sesaxeb
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dividis analizs axdens (mikro done), maSin roca danarCeni disciplinebi 
gvexmareba, gavigoT, Tu ra aris jgufuri procesebi da organizaciebi 
(makro doneebi).  

fsiqologia

fsiqologia mecnierebaa, romelic cdilobs gazomos, axsnas da xandax-
an Secvalos adamianebisa da sxva cocxali arsebebis qceva. fsiqolo-
gebi swavloben da cdiloben individualuri qcevis gagebas. swavlebis 
Teoretikosebs, pirovnuli Tvisebebis Teoretikosebs, konsultant 
fsiqologebsa da, rac yvelaze mniSvnelovania, samrewvelo da orga-
nizaciul fsiqologebs organizaciuli qcevis SeswavlaSi garkveuli 
wvlili SeaqvT da avseben organizaciuli qcevis Sesaxeb codnas. 

adre samrewvelo/organizaciuli fsiqologebi interesdebodnen 
daRlilobiT, mowyenilobiTa da samuSao pirobebTan dakavSirebuli 
sxva faqtorebiT, rasac samuSaos efeqturad Sesrulebis Seferxeba See-
Zlo. cota xnis win organizaciuli qcevis kvlevaSi fsiqologebis wvli-
li gafarTovda da moicva swavla, aRqma, pirovnuli Tvisebebi, emociebi, 
swavleba, liderobis efeqturoba, saWiroebebi da motivaciis mimcemi 
Zalebi, samsaxuriT kmayofileba, gadawyvetilebis miRebis procesebi, 
qmediTobis Sefaseba, damokidebulebis gazomva, TanamSromelTa SerCe-
vis meTodebi, Sromis dizaini da samuSaosTan dakavSirebuli stresi.

socialuri fsiqologia

socialur fsiqologiaSi gaerTianebulia cnebebi fsiqologiidan da 
sociologiidan. amis miuxedavad, is mainc ufro fsiqologiis nawilad 
miiCneva. socialuri fsiqologiis Seswavlis sagans adamianebis urT-
ierTgavlena warmoadgens. erT-erTi ZiriTadi sfero, romelic social-
urma fsiqologebma safuZvlianad Seiswavles, aris cvlileba — rogor 
unda ganxorcieldes cvlileba da rogor unda Semcirdes misi miRebis 
winaSe arsebuli dabrkolebebi. amasTan, socialur fsiqologebs mniS-
vnelovani wvlili SeaqvT damokidebulebebis SefasebaSi, gagebasa da cv-
lilebaSi, komunikaciasa da ndobis mopovebaSi. socialurma fsiqolo-
gebma aseve mniSvnelovani daxmareba gagviwies jgufis qcevis, Zalau-
flebisa da konfliqtis kvlevaSi.

sociologia

fsiqologia pirovnebebiT interesdeba, sociologia ki aris mecniere-

ba, romelic adamianebis socialur garemosa da kulturasTan urTier-
Tobas Seiswavlis. sociologebma organizaciebSi jgufis qcevis Seswav-
laSi Tavisi wvlili Seitanes,  gansakuTrebiT ki, formalur da kompleq-
sur organizaciebSi. yvelaze mniSvnelovani, albaT, is wvlilia, rac 
sociologebma Seitanes organizaciuli kulturis, formaluri orga-
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nizaciis Teoriisa da struqturis, organizaciuli teqnologiis, komu-
nikaciebis, Zalisa da konfliqtis kvlevaSi. 

anTropologia 
anTropologia sazogadoebebis Semswavleli mecnierebaa, romlis 
mizansac adamianebisa da maTi qmedebebis Seswavla warmoadgens. anTro-
pologTa naSromebi kulturisa da garemos Sesaxeb dagvexmara, gagvego 
gansxvavebebi sxvadasxva qveynebsa da organizaciebSi adamianebis Ziri-
Tad Rirebulebebs, damokidebulebebsa da qcevas Soris. Cveni codna 
organizaciuli kulturis, organizaciuli garemosa da erovnul kul-
turebs Soris gansxvavebebis Sesaxeb, ZiriTadad, anTropologebis an im 
mecnierTa naSromebidan modis, vinc maT meTodebs iyenebs.

ramdenime principi organizaciul qcevaSi
organizaciul qcevas Zalian cota martivi da universaluri principi 
xsnis. fizikur mecnierebebs: _qimias, astronomias da fizikas _iseTi 
kanonebi aqvs, romlebic mudmivia da uamrav situaciaSi gamoiyeneba. 
es kanonebi saSualebas aZleven mecnierebs, ganazogadon mizidulobis 
Zala, an satelitebis SesakeTeblad kosmosSi kosmonavtebis gagzavnis 
sandooba irwmunon. magram qcevis cnobili mkvlevari maxvilgonivru-
lad askvnis, rom `RmerTma fizikosebs advilad gadasaWreli probleme-
bi misca.~ adamianebi rTuli da erTmaneTisagan gansxvavebulebi arian, 
rac amcirebs martivi da zusti ganzogadebis SesaZleblobas. ori ada-
miani erTsa da imave situaciaSi xSirad Zalian gansxvavebulad iqceva, 
erTi adamianis qcevac ki icvleba situaciis mixedviT, magaliTad, igi 
sxvadasxvagvarad iqceva kviras diliT eklesiaSi da imave RamiT wveule-
baze.

ra Tqma unda, es imas ki ar niSnavs, rom ar SegviZlia adamianis qce-
vis sakmaod zusti axsna an saimedo prognozireba, aramed imas, rom or-
ganizaciulma qcevam situaciuri an gauTvaliswinebeli mdgomareoba 
unda asaxos. Cven SegviZlia vTqvaT, rom x-is Sedegia y, magram mxolod z-
is pirobebSi. z situaciuri cvladia. organizaciuli qcevis mecniereba 
zogadi cnebebis kerZo SemTxvevebze, adamianebsa da jgufebze morgebiT 
ganviTarda. magaliTad, organizaciuli qcevis mkvlevarebi ar amtkice-
ben, rom yvelas moswons rTuli samuSao (zogadi cneba), radgan yvelas 
ar surs rTuli samuSaos Sesruleba da zog adamians martivi urCevnia. 
sxva sityvebiT rom vTqvaT, erTisaTvis mimzidveli samuSao meorisaT-
vis SeiZleba sulac ar aRmoCndes mimzidveli, ase rom, samuSaos mimzid-
veloba damokidebulia im adamianze, vinc am samuSaos asrulebs. 

am wignSi SexvdebiT kvlevebze damyarebul uamrav Teorias, Tu ro-
gor iqcevian adamianebi organizaciebSi. magram pirdapiri mizez-Sede-
gobrivi urTierTobebis simravles nu eliT, aseTi urTierTobebi bevri 
ar aris! organizaciuli qcevis Teoriebi im konkretul sakiTxs asaxavs, 
romelic misi ganxilvis sagania. adamianebi rTuli arsebebi arian, ami-
tom aseTive iqneba Teoriebi, romlebic maT moqmedebas xsnis. 
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organizaciuli qcevis gamowvevebi da 
SesaZleblobebi
organizaciuli qcevis gageba menejerebisaTvis ase mniSvnelovani aras-
dros yofila. warmoidgineT organizaciebSi momxdari zogierTi mkve-
Tri cvlileba:

� mSromelebi kulturis, rasis da eTnikuri jgufebis farTo 
speqtrs warmoadgenen

� `terorizmis winaaRmdeg brZolam~ win wamowia arastabilur peri-
odebSi xalxTan muSaobisa da maTi marTvis problemebi

� tipuri daqiravebuli asakovania 

� samuSao adgilebze amJamad ufro meti qalia dasaqmebuli 

� globaluri konkurencia daqiravebulebisagan moiTxovs, ufro 
moqnilebi gaxdnen da swraf cvlilebebTan Segueba iswavlon

� Statebis Semcireba da droebiTi muSaxelis farTod gamoyeneba 
wyvets erTgulebis kavSirebs, ramac istoriulad bevri daqirave-
buli da damqiravebeli gaaerTiana. 

mokled rom vTqvaT, Tanamedrove problemebi menejerebs orga-
nizaciuli qcevis cnebis gamoyenebis mraval SesaZleblobas sTavazobs. 
ganvixiloT menejerTa winaSe mdgari yvelaze kritikuli sakiTxebi, 
romlisTvisac organizaciuli qceva gadaWris saSualebas an, sul mci-
re, gadaWrisaTvis mniSvnelovan xedvas gvTavazobs. 

reagireba globalizaciaze

organizaciebi erovnul sazRvrebSi Caketilebi aRar arian. `burg-
er kingi~ britanuli firmis sakuTrebaa, xolo `makdonaldsi~ ham-
burgerebs moskovSi yidis. e. w. amerikuli kompania `eqsonmobili~ Tavi-
si Semosavlebis 75%-s SeerTebuli Statebis gareT gayidvebidan iRebs. 
telefonebis mwarmoebeli finuri firma `nokia~ axal TanamSromlebs 
indoeTidan, CineTidan da sxva ganviTarebadi qveynebidan iRebs, hel-
sinkSi ki `nokias~ saxelganTqmul kvleviT centrSi amJamad finels sxva 
erovnebis TanamSromeli sWarbobs. dRes yvela ZiriTadi avtomobilis 
mwarmoebeli Tavisi qveynis farglebs gareT agebs manqanebs: _ `hon-
das~_ ohaioSi, `fords~ _ braziliaSi, `folksvagens~ _ meqsikaSi, 
`mersedessa~ da `be-em-ves~ _ samxreT afrikaSi.

radgan msoflio globaluri sofeli xdeba, menejerebis samuSaoc 
icvleba.

sazRvargareT Sesasrulebeli samuSao davalebebis zrda. Tu Tqven 
menejeri xarT, axla ufro metad aris SesaZlebeli, miiRoT samuSao 
davaleba, romelic sazRvargareT unda SeasruloT, sxva qveyanaSi Tqve-
ni damqiraveblis administraciul ganyofilebaSi an Svilobil kompa-
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niaSi gadagiyvanon. iq moxvedris Semdeg iZulebuli gaxdebiT, marToT 
muSaxeli, romelTa saWiroebebi, miswrafebebi da damokidebulebi gan-
sxvavdeba Tqvens qveyanaSi mcxovrebi muSaxelis saWiroebebis, miswrafe-
bebisa da damokidebulebebisagan.  

gansxvavebuli kulturis adamianebTan muSaoba. Tqvens mSobliur 
qveyanaSic ki mogiwevT gansxvavebul kulturebSi dabadebul da aRz-
rdil ufrosebTan, zedamxedvelebsa da TanamSromlebTan muSaoba. is, 
rac Tqven stimuls gaZlevT, SeiZleba maTTvis ar iyos stimulis mimce-
mi. sxvadasxva kulturebis adamianebTan warmatebiT muSaobisaTvis unda 
gaarkvioT, Tu rogor Camoayaliba isini TavianTma kulturam, geogra-
fiam da religiam da rogor unda SeuTavsoT maT gansxvavebebs Tqveni 
menejmentis stili. 

antikapitalistur reaqciasTan gamklaveba. efeqturobaze, zrdasa 
da mogebaze koncentrirebuli kapitalizmi zogadad miRebulia aSS-Si, 
avstraliasa da honkongSi. es kapitalisturi Rire-
bulebebi aseTive popularobiT ar sargeblobs iseT 
adgilebSi, rogoric safrangeTi, axlo aRmosavleTi 
da skandinaviis qveynebia. `makdonaldsis~, `disneis~, 
`koka-kolas~ da sxva globaluri kompaniebis mene-
jerebma unda gaacnobieron, rom ekonomikuri faseu-
lobebi yvela qveyanaSi erTnairi ar aris. menejerTa 
saqmianoba im qveynebis faseulobebis mixedviT unda Seicvalos, sadac 
es organizacia funqcionirebs. 

samuSao adgilebis gadatana iafi muSaxelis qveynebSi. menejerebs gan-
viTarebul qveynebSi, sadac minimaluri xelfasi saaTSi 6 aSS dolari an 
ufro metia, TandaTan ufro metad uWirT, konkurencia gauwion CineTis 
an sxva ganviTarebadi qveynebis firmebs, sadac muSebis anazRaureba saa-
TSi 30 cents utoldeba. firmebis gadatanas xSirad Tan sdevs muSaTa 
jgufebis, politikosebis, adgilobrivi sazogadoebis liderebisa da 
sxvebis mxridan kritika, romlebic aseT qmedebas ganviTarebul qveyneb-
Si Sromis bazris Semaferxeblad miiCneven. menejerebma organizaciis in-
teresebsa da sazogadoebis winaSe pasuxismgeblobas Soris wonasworoba 
unda daicvan.

adamianebis marTva omisa da teroris dros. gamokiTxvebma aCvena, rom 
terorizmis saSiSroeba biznesmenebisaTvis nomer pirveli mizezia, mog-
zaurobis Sesawyvetad. magram mogzauroba ar aris maTi zrunvis erTad-
erTi mizezi. organizaciebma TandaTan unda ipovon gzebi, rom masSi 
dasaqmebul adamianebs SiSis safuZveli aRar hqondeT usafrTxoebis 
zomebsa (qalaqebis umetesobaSi aeroportis msgavsi usafrTxoebis ram-
denime sistema Tu ar gaiareT, kompaniis administraciul SenobaSi ver 
SexvalT) da sazRvargareT samuSao davalebis miRebasTan dakavSirebiT 
(rogor mogewonebodaT im qveyanaSi muSaoba, sadac Tqveni qveynis moqa-
laqeebis mimarT cudi damokidebuleba aqvT?).5 organizaciuli qcevis 
iseTi sakiTxebis gageba, rogoricaa emociebi, motivacia, komunikacia da 
lideroba, menejerebs daexmareba, ufro efeqturad daZlion momsaxure 
personalis SiSi terorizmis mimarT.

-menejerTa saqmianoba im qvey-
nebis faseulobebis mixedviT 
unda Seicvalos, sadac es orga-
nizacia funqcionirebs.
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mravalferovani samuSao Zalis marTva

organizaciebis winaSe mdgari erT-erTi yvelaze mniSvnelovani prob-
lema gansxvavebul adamianebTan Seguebaa. am problemis aRwerisaTvis 
viyenebT termins samuSao Zalis mravalferovneba. globalizacia in-
teresdeba sxvadasxva qveynis xalxebs Soris sxvaobiT, samuSao Zalis 
mravalferovneba ki mocemul qveynebSi adamianebs Soris gansxvavebebs 
ganixilavs.

samuSao Zalis mravalferovneba gulisxmobs, rom organizaciebi 
sqesis, asakis, rasis, eTnikuri kuTvnilebisa da seqsualuri orienta-
ciis mixedviT TandaTan ufro mravalferovani xdeba. mravalferovan 
samuSao ZalaSi Sedian qalebi, feradkanianebi, fizikurad unarSezRud-
ulebi, asakovani adamianebi, seqsualuri umciresobis warmomadgenle-
bi (ixileT ilustracia 1-2). am mravalferovnebis marTva globaluri 
problema xdeba. es sakiTxi dgas ara marto SeerTebul StatebSi, aramed 
kanadaSi, avstraliaSi, samxreT afrikaSi, iaponiasa da evropis qveynebSi. 
magaliTad, kanadasa da avstraliaSi menejerebs azieli muSebis did na-
kadTan Segueba uxdebaT. `axal~ samxreT afrikaSi Savkaniani mosaxleoba 
TandaTan saqmdeba mniSvnelovan teqnikur da menejerul samsaxurebSi. 
iaponiaSi qalebi, romlebic didi xnis ganmavlobaSi dabalanazRaurebad 
droebiT samsaxurebSi iyvnen dasaqmebulebi, menejeris Tanamdebobebs 
ikaveben. evrokavSiris vaWrobis TanamSromlobis SeTanxmebam, romelmac 
dasavleT evropis umetesi qveynebis sazRvrebi gaxsna, germaniaSi, por-
tugaliaSi, italiasa da safrangeTSi moqmed organizaciebSi samuSao Za-
lis mravalferovneba gazarda.

samuSao Zalis mravalferovneba mniSvnelovan gavlenas axdens mene-
jerTa saqmianobaze. menejerebs uxdebaT, Secvalon TavianTi principebi 
da yvelas erTnairad ki ar moeqcnen, aramed gaacnobieron daqirave-
bulebs Soris gansxvavebebi da am gansxvavebebis Sesabamisad imoqmedon, 
rom SeinarCunon TanamSromlebi da amave dros maTi produqtiulobac 
gazardon. es cvlileba gulisxmobs, magaliTad, personalis gansxvave-
buli interesebis dasakmayofileblad mravalferovan treningebis Cat-
arebasa da SeRavaTebis programebis gaumjobesebas. mravalferovnebam, 
Tu sworad marTulia, SeiZleba organizaciebSi SemoqmedebiToba da 
siaxleebis danergva gazardos da problemebis Sesaxeb sxvadasxva Tval-
sazrisis ganxilvis gziT gadawyvetilebis miRebis procesi gaaumjobe-
sos.6 roca mravalferovneba ar aris sworad marTuli, samuSao Zalis ga-
dinebis, komunikaciis garTulebisa da adamianebs Soris konfliqtebis 
warmoSobis SesaZlebloba izrdeba. 

xarisxisa da produqtiulobis gaumjobeseba

Tanamedrove menejerebma gaacnobieres, rom xarisxisa da produqti-
ulobis gaumjobesebas TavianT TanamSromlebTan erTad unda Seecad-
non. isini ara marto cvlilebebis ganxorcilebis ZiriTadi Zala unda 
gaxdnen, aramed aqtiurad unda CaerTon am cvlilebebis dagegmvaSi. or-
ganizaciuli qceva menejerebs am cvlilebebis ganxorcielebaSi exmare-
ba. 
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ilustracia 1-2   samuSao Zalis mravalferovnebis ZiriTadi   
 kategoriebi  

momxmareblis momsaxurebis gaumjobeseba

dRes ganviTarebul qveynebSi dasaqmebulTa umravlesoba momsaxurebis 
sferoSi muSaobs. magaliTad, aSS-s samuSao Zalis 80% momsaxurebis 
sferoSia dasaqmebuli. gaerTianebul samefoSi, ger-
maniasa da iaponiaSi es procentuli maCvenebeli Ses-
abamisad 69, 68 da 65-ia. momsaxurebis sferoSi Sedian: 
teqnikuri daxmarebis muSakebi, swrafi kvebis dawe-
sebulebebis momsaxure personali, gayidvebis agen-
tebi, mimtanebi, ZiZebi, avtomobilebis SemkeTeblebi, 
konsultantebi, sakredito ganyofilebis warmomadgenlebi, finansuri 
mrCevlebi da bort-gamcileblebi. yvela es samsaxuri momxmareblebTan 
xSir urTierTobas moiTxovs. bevrma organizaciam warmatebas ver mi-
aRwia, radgan maTma TanamSromlebma ver SeZles momxmarebelebis dak-

sqesi

aSS-s samuSao Zalis TiTqmis naxevars amJamad qalebi Seadgenen. msoflios umetes 
qveyanaSi samuSao ZalaSi qalebis procentuli raodenoba izrdeba. organizaciebma 
unda uzrunvelyon daqiravebisa da dasaqmebis politika, romelic yvela adamianisT-
vis, ganurCevlad sqesisa, Tanabar SesaZleblobebsa da xelmisawvdomobas Seqmnis. 

rasa

aSS-s samuSao ZalaSi laTino-amerikelebis, Savkanianebis da azielebis procen-
tuli raodenoba izrdeba. organizaciebma unda uzrunvelyon politika, romelic 
yvela adamianisaTvis, ganurCevlad rasisa, Tanabar SesaZleblobebsa da xelmisawv-
domobas Seqmnis. 

erovnuli warmomavloba

aSS-s samuSao ZalaSi izrdeba imigrantebis an im qveynebidan wamosuli mSromelebis 
wili, romelTa mSobliuri ena inglisuri ar aris.  SeerTebul StatebSi damqirave-
blebs ufleba, aqvT daqiravebulebisagan samuSao adgilebze inglisurad laparaki 
moiTxovon, rodesac daqiravebulebma inglisuri ena cudad ician, komunikaciis 
problemebi warmoiSoba. 

asaki

aSS-s samuSao Zala xanSi Sesulia. cota xnis win Sedgenilma amomrCevelTa siam aCve-
na, rom TandaTan ufro meti dasaqmebuli adamiani cdilobs, pensiaSi gasvlis asaka-
mde, 65 wlamde, imuSaos. organizaciebs ar SeuZliaT asakis safuZvelze daqiraveb-
ulebis diskrimincia da maT asakovani muSebis saWiroebebi unda daakmayofilon.  

unarSezRuduloba

organizaciebma unda uzrunvelyon, rom samsaxurebi da samuSao adgilebi gone-
brivad da fizikurad unarSezRuduli adamianebisaTvis xelmisawvdomi gaxdes.

ojaxuri partniorebi

TandaTan ufro meti gei da lezboseli imave uflebebsa da daxmarebebs iTxovs Ta-
visi partniorisaTvis samsaxurebSi, rasac organizaciebi tradiciul qorwinebaSi 
myof TanamSromlebs sTavazoben.

araqristiani samuSao Zala

organizaciebma yuradReba unda gamoiCinon araqristianuli rwmenis (rogoricaa 
iudaizmi, islami, induizmi, budizmi, sikxa) mqone TanamSromlebis, rogorc wes-
Cveulebebis, ritualebisa da sadResaswaulo dReebis, ise maTi garegnobisa da Cac-
mulobis mimarT. organizaciebma unda uzrunvelyon, rom am adamianebs garegnobisa 
da saqmianobis gamo gansxvavebulad ar moepyron.

-menejmentma momxmareblis moT-
xovnis Sesabamisi kultura unda 
Seqmnas.
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mayofileba. ase rom, menejmentma momxmareblis moTxovnis Sesabamisi 
kultura unda Seqmnas. organizaciul qcevas SeuZlia, daexmaros mene-
jerebs kulturis SeqmnaSi, kulturisa, sadac daqiravebulebs SeeZle-
baT, gamoavlinon Semdegi Tvisebebi:

� keTilganwyoba da yuradReba

� xelmisawvdomoba

� codna

� momxmarebelTa moTxovnebze swrafi reagireba

� survili imoqmedon ise, rom momxmareblebs asiamovnon.7

adamianebTan urTierTobis unaris gaumjobeseba

am Tavis dasawyisSi avxseniT, Tu ra mniSvneloba aqvs adamianebTan urT-
ierTobis unars menejerebis efeqturad muSaobaSi. Cven aRvniSneT, rom 
`am wignis mizania moqmed da potenciur menejerTa daxmareba adamian-
ebTan urTierTobis unar-Cvevebis ganviTarebaSi~. 

Semdeg TavebSi Cven warmovadgenT Sesabamis Teoriebsa da ideebs, rac 
samsaxurSi adamianebis qcevis axsnasa da prognozirebaSi dagexmarebaT. 
amasTan, Tqven SeiZenT adamianebTan urTierTobis gansakuTrebul unar-
Cvevebs, rasac samsaxurSi gamoiyenebT. kerZod, iswavliT motivaciis 
mimcemi samuSaos Seqmnis gzebs, sxvebis mosmenis unaris gaumjobesebis 
saSualebebsa da mosazrebebs, Tu rogor unda SeqmnaT ufro efeqturi 
gundi. 

siaxleebisa da cvlilebebis stimulireba

ra daemarTaT `montgomeri uards~, `vulvorss, `smiT koronas~, `istern 
earlains~, `enrons~, `beTlem stiilsa~ da `uorldkoms~? _ yvela es 
giganti gakotrda. ratom ganaxorcieles sxva gigantebma, rogoricaa 
`sirsi~, `boingi~ da `lusent teqnolojis~, uzarmazari xarjebis Semci-
rebis programa da Seamcires aTasobiT samuSao adgili? _ gakotrebisa-
gan Tavi rom daeRwiaT. 

Tanamedrove warmatebulma organizaciebma siaxleebs biZgi unda mis-
cen da SeiTvison cvlilebaTa unari, winaaRmdeg SemTxvevaSi gaqrobis 
kandidatebi gaxdebian. gamarjveba wilad iseT organizaciebs xvdebaT, 
romlebic moqnilobas inarCuneben, xarisxs mudmivad aumjobeseben da 
produqtebisa da momsaxurebis mudmivad ganaxlebiT bazarze konkuren-
tulebi xdebian. `dominosma~ gaaqro aTasobiT patara piceria, romelTa 
menejerebi fiqrobdnen, rom isini mudam gaagrZelebdnen im saqmis keTe-
bas, rasac wlebis ganmavlobaSi akeTebdnen. amazon.com-ma uamravi da-
moukidebeli wignis maRazia biznesidan gaaZeva, radgan daamtkica, rom 
wignebi warmatebiT iyideba internet-gverdidanac. `deli~ msoflioSi 
kompiuterebis yvelaze didi gamsaRebeli gaxda mudmivi ganaxlebiTa da 
konkurenciis pirobebSi gonivruli moqmedebiT.
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organizaciaSi momsaxure personali SeiZleba gaxdes rogorc misi 
ganaxlebisa da cvlilebis stimuli, ise dabrkolebac. menejerebisaT-
vis kvlav problemad rCeba TanamSromlebis SemoqmedebiTi unaris wax-
aliseba da cvlilebebisadmi Segueba. organizaciuli qcevis sfero am 
miznebis gansaxorcieleblad menejerebs uamrav ideasa da saSualebas 
sTavazobs.

droebiTobasTan gamklaveba

cvlilebebs droebiToba mohyveba. globalizaciam, SesaZleblobis 
gafarToebam da teqnologiebis gaumjobesebam saWiro gaxada, orga-
nizaciebi gadarCenis mizniT ufro moqnilebi da swrafebi gamxdari-
yvnen. Sedegad, menejerTa da daqiravebulTa umravlesoba muSaobs at-
mosferoSi, romlis saukeTeso daxasiaTebaa droebiToba.  

droebiTobis magaliTebi yvela organizaciaSi arsebobs. samsax-
urebis gardaqmna gamudmebiT xdeba. amJamad amocanebis gadaWra ufro 
xSirad moqnil gundebs uxdebaT da ara individebs. kompaniebi ufro me-
tad  droebiT muSaxels eyrdnoba. isini garkveul samuSaoebze subkon-
traqts aformeben sxva firmebTan. sapensio sistema ise icvleba, rom 
pensia samsaxuris Secvlisas droebiT muSaxels sxva samsaxurSic gada-
hyveba. 

muSebma samsaxuris axali moTxovnebis Sesasruleblad mudmivad unda 
srulyon TavianTi codna da unar-Cvevebi. magaliTad, iseTi kompaniebis 
TanamSromlebs, rogoric `katerpilari~, `fordi~ da `alkoa~, amJamad 
produqciis kompiuteruli aRWurvilobis marTvis codna sWirdebaT. 
20 wlis win maT samuSao valdebulebebSi es ar Sedioda. muSaTa jgufic 
gamudmebiT icvleba. warsulSi TiToeul TanamSromels garkveuli sa-
muSao jgufi aZlevda davalebas da es davaleba SedarebiT mudmivi iyo. 
daqiravebulebi yoveldRe erTsa da imave adamianebTan muSaobisas ufro 
daculad grZnobdnen Tavs. es prognozirebadoba Seicvala sxvadasxva 
ganyofilebis wevrebisagan Semdgari mudmivad cvalebadi droebiTi sa-
muSao jgufebiT da cvalebadi samsaxurebrivi davalebis Sesrulebis 
mizniT TanamSromelTa gadaadgilebis meti gamoyenebiT. amasTan, orga-
nizaciebic icvleba. isini ganuwyvetlad axdenen sxvadasxva ganyofile-
bebis reorganizebas, yidian nakleb Semosavlian biznesebs, amcireben 
operaciebs, naklebad mniSvnelovan momsaxurebebsa da operaciebs sub-
kontraqtiT gadascemen sxva organizaciebs da mudmiv personals droe-
biTiT cvlian.

Tanamedrove menejerebma da maTma daqiravebulebma droebiTobasTan 
Segueba unda iswavlon, unda Seeguon cvalebadobas, spontanurobas da 
araprognozirebadobas. organi-zaciuli qcevis kvl-
eva dagvexmareba, ukeTesad gavigoT mudmivad cvaleba-
di samuSao garemo, Tu rogor davZlioT cvlilebebis 
winaSe arsebuli dabrkolebebi da rogor SevqmnaT or-
ganizaciuli kultura, romelic cvlilebebis safuZ-
velze viTardeba.

- Tanamedrove menejerebma da 
maTma daqiravebulebma droebiTo-
basTan Segueba unda iswavlon
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momsaxure personalisaTvis daxmareba samuSaosTan 
dakavSirebuli konfliqtebis dabalansebaSi

1960-70-ian wlebSi momsaxure personali samsaxurSi Cveulebriv orSa-
baTidan paraskevis CaTvliT cxaddeboda da samuSaos rva-cxra saaTis 
ganmavlobaSi asrulebda. samuSao adgili da saaTebi dadgenili iyo. am-
Jamad, samuSao Zalis udides nawilSi es ase aRar xdeba. daqiravebulebi 
mudmivad Civian, rom samuSao da arasamuSao droebis gamijvna mkafio 
aRar aris da es adamianebs Soris konfliqtebsa da stress warmoSobs.8 
amave dros, axla samuSao adgilebi mSromelebs TavianTi samuSao fun-
qciebis Camoyalibebisa da ganviTarebis SesaZleblobebs aZlevs. 

organizaciuli qcevis sfero saSualebas aZlevs menejerebs, Seqmnan 
iseTi samuSao garemo, romelic daqiravebulebs SromiT cxovrebasTan 
dakavSirebuli konfliqtebis gamklavebaSi daexmareba. 

eTikuri qcevis gaumjobeseba

iseT organizaciul garemoSi, romelic xasiaTdeba personalis Semcire-
biT, muSaTa produqtiulobis zrdiT da bazarze konkurentulobis ga-
ZlierebiT, gasakviri ar aris, rom bevri daqiravebuli muSaxeli iZule-
bulia samuSao swrafad da uxarisxod Seasrulos, wesebi daarRvios da 
sxva saeWvo saqmianobebSic CaerTos. 

organizaciebis wevrebi TandaTan ufro xSirad dgebian eTikuri 
problemis, anu iseTi situaciebis winaSe, romlebSic maT swori da 
araswori saqcielis erTmaneTisagan gamijvna moeTxovebaT. magaliTad, 
kompaniaSi ukanono qmedebis aRmoCenisas, atexen Tu ara isini gangaSs? 
Seasruleben Tu ara iseT brZanebebs, romlebsac Sinaganad ar eTanxme-
bian? Seafaseben gazviadebulad TavianTi TanamSromlis saqmianobas, Tu 
ecodinebaT, rom aseTi Sefaseba maT samsaxurs SeunarCunebs? miscemen 
TavianT Tavs nebas, CaerTon organizaciebis politikur TamaSebSi, Tu 
es maT karierul winsvlaSi daexmareba?

arasodes yofila naTlad gansazRvruli, Tu ra aris kargi eTikuri 
qceva. cota xnis win swori da araswori qcevis gamyofi xazi ufro bun-
dovani gaxda. daqiravebulebi xedaven, rom maT garSemo xalxi araeTi-
kur saqmianobaSia CarTuli — saxelmwifo moxeleebs bralad edebaT 
xarjebis arakanonierad gazrda an qrTamis aReba, korporaciis aRmas-
ruleblebi beraven kompaniebis mogebas, rom momgebiani aqciebiT meti 
fuli iSovon. universitetis administratorebi `Tvals xuWaven~, rode-
sac maswavlebeli stipendiis miRebis msurvelebs urCevs miznis misaRw-
evad, aucileblis nacvlad advili kursebi aiRon. roca maT waaswreben, 
isini Tavs imarTleben sityvebiT: `amas yvela akeTebs~ an `dRes yvela 
SesaZlebloba unda gamoiyeno~. gana gasakviria, rom momsaxure person-
ali ufro da ufro naklebad endoba menejments da misTvis TandaTan 
ufro bundovani xdeba, ra aris maTi organizaciebisaTvis Sesaferisi 
eTikuri saqcieli?9

dRes menejerebs eTikurad jansaRi garemos Seqmna sWirdebaT, sa-
dac maTac  da sxva TanamSromlebsac samuSaos produqtiulad Sesrule-
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ba, swor da araswor saqcielTan dakavSirebuli bundovanebis garkveva 
SeeZlebaT. Semdeg TavebSi menejerTa iseT qmedebebs ganvixilavT, ro-
melic eTikurad jansaR garemos qmnis da exmareba momsaxure personals, 
gaarkvion eTikurad bundovani qmedebebi.

wignis gegma

ramdenad dagexmarebaT es wigni ukeTesad axsnaT, ivaraudoT da gaakon-
troloT qceva? amisTvis Cven viyenebT safexurebriv midgomas. rogorc 
ilustracia 1-3 gviCvenebs, organizaciuli qcevis analizi sam doneze 
xdeba. roca individualuri donidan organizaciuli sistemis doneze 
gadavalT,  organizaciebSi qcevis Sesaxeb Cveni codna gaizrdeba. 

am wignSi me-2-7 Tavebi exeba organizaciebSi dasaqmebul individebs. 
Cven daviwyebT individualuri qcevis iseTi safuZvlebis ganxilviT, 
rogoricaa demografiuli maxasiaTeblebi, damokidebulebebi, pirovnu-
li Tvisebebi da faseulobebi. Semdeg gaviazrebT pirovnebis qcevaSi mo-
tivaciis, aRqmisa da gadawyvetilebis miRebis rols. am nawilis bolos 
vimsjelebT ganwyobebisa da emociebis Sesaxeb.

jgufebSi adamianebis qceva ufro metia, vidre masSi Semavali 
TiToeuli individis qcevis jami. jgufSi adamiani ufro gansxvavebu-
lad iqceva, vidre marto. me-8-13 Tavebi exeba jgufis qcevas, Cven war-
movadgenT jgufis ZiriTad cnebebs, ganvixilavT gundebis efeqturo-
bis zrdis gzebs, gaviazrebT komunikaciis sakiTxebs da jgufur gadaw-
yvetilebebs, Semdeg gamovarkvevT liderobis, Zalauflebis, politikis, 
konfliqtisa da molaparakebebis mniSvnelovan sakiTxebs.

 organizaciuli qcevis kvleva yvelaze rTul safexurs aRwevs maSin, 
roca individualuri da jgufuri qcevis codnas formaluri organizaciu-
li sistemis codnas davumatebT. radgan jgufebi ufro metia, vidre maTi 
TiToeuli wevris jami, ar aris aucilebeli, organizaciebic mxolod 
jgufebis qcevebis jami iyos. me-14-16 TavebSi ganvixilavT, Tu rogor 
gavlenas axdens organizaciuli struqtura qcevaze, rom TiToeul or-
ganizacias aqvs sakuTari kultura, rac misi wevrebis qcevas ayalibebs, 
aseve mimovixilavT sxvadasxva organizaciul cvlilebas da ganviTa-
rebis meTodebs, romelic menejers SeuZlia organizaciis sasargeblod 
qcevaze gavlenis mosaxdenad gamoiyenos.

ilustracia 1-3         organizaciuli qcevis analizis doneebi

organizaciuli 

sistemis done

individebis
done

jgufis              
done
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miTiTebebi  menejerebisaTvis

menejerebma, Tu samuSaos efeqturad Sesruleba surT, 
adamianebTan urTierTobis unar-Cvevebi unda ganaviTaron. 
organizaciuli qceva aris kvlevis sfero, romelic swavlobs 
organizaciebSi pirovnebebis, jgufebisa da stuqturebis qcevaze 
gavlenas, raTa es codna gamoyenebul iqnas organizaciebis 
efeqturobis gaumjobesebisaTvis.

Cven vaxdenT adamianebis qcevis ganzogadebas. zogierTi 
Cveni ganzogadeba adamianis qcevaze swor xedvas gvaZlevs, 
magram bevri maTgani mcdaria. organizaciuli qceva qcevis 
prognozirebis gasaumjobeseblad sistematur kvlevas iyenebs, 
rac adre mxolod intuiciurad xdeboda. Tqven SegiZliaT Tqveni, 
rogorc menejeris, SesaZleblobebi gazardoT, Tu qcevaze Tqvens 
intuiciur Sexedulebebs sistematuri analiziT gaamdidrebT imis 
rwmeniT, rom aseTi analizi ufro zusts gaxdis qcevis axsnasa da 
prognozirebas. 

organizaciuli qceva menejerebis winaSe Semdeg gamowvevebsa 
da SesaZleblobebs ayenebs. organizaciuli qceva:

� menejerebs sTavazobs konkretul midgomebs, Tu rogor 
gaaujobeson adamianebTan urTierToba.

� aRiarebs gansxvavebebs da exmareba menejerebs, dainaxon 
samuSao Zalis mravalferovnebisa da saqmianobis 
mniSvneloba, romlis cvlileba sxvadasxva qveynebSi 
menejerad muSaobisas aucilebeli xdeba.

� organizaciul qcevas SeuZlia xarisxisa da personalis 
produqtiulobis gaumjobeseba menejerebisaTvis 
imis CvenebiT, rogor aRWurvon uflebebiT TavianTi 
xalxi, SeuZlia cvlilebebis programebis dagegmva da 
ganxorcieleba, momxmarebelTa momsaxurebis gaumjobeseba 
da daqiravebulebisaTvis samsaxurebrivi konfliqtebis 
dabalansebaSi daxmareba.

� menejerebs rCevas aZlevs, rogori reagireba moaxdinon 
samuSao Zalis mudmiv deficitze.

� exmareba menejerebs, gaumklavdnen droebiTobas da 
iswavlon siaxleebis stimulirebis gzebi.

� mas SeuZlia uxelmZRvanelos menejerebs, rogor Seqmnan 
eTikurad jansaRi samuSao garemo.
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Tavi 2

individualuri              
qcevis safuZvlebi 

am TavSi ganvixilavT organizaciebSi pirovnebis qcevis sam safuZ-
vels: SesaZleblobas, damokidebulebebsa da swavlas. kerZod, vim-

sjelebT, Tu ra wvlili Seaqvs inteleqtualur SesaZleblobas samuSaos 
SesrulebaSi, rogor moqmedebs samuSao garemoze momsaxure personalis 
samsaxurisadmi damokidebuleba, rogor swavloben adamianebi qcevas da 
ra unda gaakeTos menejmentma maTi qcevis CamoyalibebisaTvis. am TavSi 
aseve gansakuTrebul yuradRebas davuTmobT konkretul damokideb-
ulebas _ samuSaoTi kmayofilebas _ rac organizaciuli qcevisaTvis 
Zalian mniSvnelovania. 

unari
unari aris pirovnebis SesaZlebloba, Seasrulos samsaxurSi sxvadasxva 
davaleba. es aris Sefaseba imisa, Tu risi gakeTeba SeuZlia adamians mo-
cemul dros. menejerebs naklebad ainteresebT, gansxvavdebian Tu ara 
adamianebi erTmaneTisagan unaris mixedviT. menejerebi ufro imiT in-

nawili II     pirovneba organizaciaSi

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. SesaZleblobasa da samuSaos Sesrulebas Soris urTierTobis 
axsna

2. damokidebulebis sami komponentis Sepirispireba

3. samsaxuriT kmayofilebasa da samuSaosadmi sxva 
damokidebulebebs Soris msgavsebebsa da gansxvavebebze 
msjeloba

4. samsaxuriT kmayofilebis Sedegebsa da mizezebze msjeloba
5. imis garkveva, rogor CamoayaliboT sxva adamianebis qceva
6. stimulis oTxi sqemis daxasiaTeba.
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teresdebian, gaigon, Tu rogor gansxvavdebian isini unaris mixedviT. 
am codnas ki personalis mier samuSaos kargad Sesrulebis albaTobis 
zrdisTvis iyeneben.

inteleqtualuri unari

inteleqtualuri unari, romelic moicavs gonebriv qmedebas _ fiqrs, 
azrovnebasa da problemis gadaWras — nebismieri tipis samsaxurSi sa-
muSaos SesrulebisaTvis prognozirebis saukeTeso saSualebaa.1 ra Tqma 
unda, sxvadasxva samsaxuri individebs inteleqtualuri SesaZleblobis 
gamoyenebis gansxvavebul moTxovnebs uyenebs. rac ufro rTulia samuS-
ao informaciis gadamuSavebis moTxovnebis mixedviT, miT meti inteleq-
ti da gadmocemis unaria saWiro samuSaos warmatebiT Sesasruleblad.2 
erT-erTi mizezi imisa, rom gonieri adamianebi ukeTesad asruleben sa-
muSaos, aris is, rom isini ufro SemoqmedebiTebi arian. Wkviani adamian-
ebi samuSaos ufro swrafad iTviseben, advilad eguebian axal garemos 
da karg gadawyvetilebebs iReben, rac maT samuSaos Sesrulebis dones 
aumjobesebs.3

sainteresoa, rom inteleqti adamians samuSaos kargad SesrulebaSi 
did daxmarebas uwevs, magram mas ar SeuZlia is samuS-
aoTi bednieri an kmayofili gaxados. inteleqtsa da 
samuSaoTi kamyofilebas Soris korelacia TiTqmis nu-
lis tolia. ratom? gamokvlevebis Tanaxmad, gonieri 
adamianebi, marTalia, ukeTesad asruleben samuSaos  
da ufro saintereso samuSaoc aqvT, magram isini ufro 
kritikulad afaseben TavianT samuSao pirobebs. erTi 
sityviT, Wkvian adamianebs ukeTesi samsaxuri aqvT, ma-
gram kidev ufro ukeTess elian.4

unari da samsaxurTan Sesabamisoba

daqiravebulis samuSaos Sesrulebis done izrdeba, rodesac TviTon da 
misi Tanamdeboba erTmaneTs Seesabameba. amas Cven samsaxurisa da unaris 
karg Sesabamisobas vuwodebT. Tu Cven yuradRebas mxolod daqirave-
bulis SesaZleblobebze an im unarebze gavamaxvilebT, rasac samsaxuri 
misgan iTxovs, yuradRebis miRma dagvrCeba faqti, rom daqiravebulis 
mier samuSaos Sesruleba mxolod am oris urTierTqmedebazea damokide-
buli.  

ra prognozis gakeTeba SegviZlia, Tu es Sesabamisoba sustia? Tu 
momsaxure personals saWiro SesaZleblobebi ar gaaCnia, is, albaT, sa-
muSaos ver Seasrulebs. Tu Tqven teqstis amkrefad dagiqiraves da ver 
akmayofilebT beWdvis sawyis moTxovnebsac ki, samuSaosadmi Tqveni 
dadebiTi damokidebulebis an motivirebulobis miuxedavad, samuSaos 
cudad SeasrulebT. roca daqiravebulis unari samuSao moTxovnebs aRe-
mateba, Cveni prognozi gansxvavebuli iqneba. SesaZlebelia, daqirave-
bulis mier samuSaos Sesruleba moTxovnebis adekvaturi iyos. samuSao 
moTxovnebis simciriT imedgacruebam SeiZleba organizaciis araefeq-

-inteleqti adamians samuSaos 
kargad SesrulebaSi did daxmare-
bas uwevs, magram mas ar SeuZlia 
is samuSaoTi bednieri an kmayo-
fili gaxados.
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turoba da daqiravebulis samsaxuriT kmayofilebis Semcireba gamoi-
wvios. vinaidan anazRaureba asaxavs daqiravebulis kvalifikacias, Tu 
misi SesaZlebloba bevrad aRemateba samuSaos moTxovnebs, menejmenti 
mas saWiroze mets gadauxdis.

damokidebulebebi
damokidebulebebi, dadebiTi iqneba Tu uaryofiTi, sagnebis, xalxisa 
da movlenebis SefasebiTi mtkicebulebebia. isini giCveneben, Tu ras 
grZnobs adamiani raimes mimarT. roca vambob: `me miyvars Cemi samuSao~, 
_ amiT samuSaos mimarT Cems damokidebulebas gamovxatav. damokide-
bulebebis srulyofilad gasagebad saWiroa misi ZiriTadi Tvisebebis 
gaazreba. damokidebulebebis Sesaxeb ganvixiloT oTxi sakiTxi:

1. ra aris damokidebulebebis ZiriTadi komponentebi?

2. ramdenad Tanamimdevrulia damokidebulebebi?

3. qceva yovelTvis damokidebulebebisagan gamomdinareobs?

4. ra aris ZiriTadi samsaxurebrivi damokidebulebebi?

ra aris damokidebulebebis ZiriTadi komponentebi?

Cveulebriv mkvlevarebi miiCneven, rom damokidebulebebi sami kompo-
nentisagan Sedgeba: Semecneba, afeqti da qceva.5 ganvixiloT TiToeuli 
es komponenti.

mtkiceba `diskriminacia arasworia~ SefasebiTia. aseTi mosazre-
ba damokidebulebis SemecnebiTi komponentia. is niadags amzadebs 
damokidebulebis ufro mniSvnelovani nawilisaTvis: misi afeqturi 
komponentisaTvis. afeqti damokidebulebis emociuri an  grZnobiTi 
segmentia da mas Semdegi mtkicebuleba gamoxatavs: `me ar momwons joni, 
radgan is umciresobebis diskriminacias axdens~. SemdgomSi ufro Rrmad 
ganvixilavT afeqtis qceviT Sedegebs. damokidebulebis qceviTi kompo-
nenti aris ganzraxva, vinmes an rames mimarT damokidebuleba konkretu-
li qceviT gamoxato. Cvens magaliTs rom davubrundeT, me, albaT, joni-
sTan urTierTobisagan Tavs Sevikaveb mis mimarT Cemi grZnobebis gamo. 

sami komponentis _ Semecnebis, afeqtisa da qcevisagan _ Sedgenili 
damokidebulebis ganxilva gvexmareba, ukeTesad gaviazroT misi sir-
Tule da qcevasa da damokidebulebas Soris potenciuri urTierToba. 
daimaxsovreT, rom es komponentebi erTmaneTTan mWidrod aris dakav-
Sirebuli. kerZod, Semecneba da afeqti bevr SemTxvevaSi ganuyofelia. 
magaliTad, warmoidgineT, rom, Tqveni azriT, viRac usamarTlod mogeq-
caT, Tqvens fiqrs grZnoba myisierad ar mohyveba? ase rom, Semecneba da 
afeqti erTmaneTzea gadaxlarTuli.



20
nawili II    pirovneba organizaciaSi

ilustracia 2-1     damokidebulebis komponentebi

 ilustracia 2-1 gviCvenebs, rogor aris erTmaneTTan dakavSirebuli 
damokidebulebis sami komponenti. am magaliTis mixedviT pirovnebas ise 
ar awinaureben samsaxurSi, rogorc TviTon Tvlis, rom imsaxurebs. mis 
nacvlad ki sxva TanamSromels awinaureben. am pirovnebis damokidebule-
ba misi xelmZRvanelis mimarT Semdegnairad aris warmodgenili: Semecneba 
(igi fiqrobs, rom is dawinaurebas imsaxurebs), afeqti (daqiravebuls Za-
lian ar moswons Tavisi xelmZRvaneli) da qceva (daqiravebuli eZebs sxva 
samuSaos). rogorc ukve aRvniSneT, Tumca xSirad vfiqrobT, rom Semecne-
ba iwvevs afeqts, romelic, Tavis mxriv, Semdeg qcevis mizezia, realurad 
am komponentebis erTmaneTisagan gamoyofa xSirad Znelia.

ramdenad Tanamimdevrulia damokidebulebebi?

rodesme SeginiSnavT, rogor cvlian adamianebi TavianT naTqvams ise, rom 
is ar ewinaaRmdegeba maT moqmedebas? vTqvaT, Tqveni romelime megobari 

SemecnebiTi=Sefaseba

Cemma xelmZRvanelma sxva 

TanamSromeli daawinaura, 

romelic amas Cemze naklebad 

imsaxurebad. xelmZRvaneli 

arasamarTliania

afeqturi=grZnoba

ar momwons Cemi xelZRvaneli

qceviTi=moqmedeba
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mudam amtkicebda, rom amerikuli manqanebis xarisxi ufro dabalia, vi-
dre importulisa da rom germanuli an iaponuri manqanis garda sxvas 
arasdros SeiZenda. magram Semdeg mama aZlevs ford mustangis ukanask-
nel models, uecrad icvlis azrs da ambobs, rom amerikuli manqanebi 
arc ise cudia. roca qalTa klubebis aqtiuroba didia, axladmiRebuli 
wevri fiqrobs, rom qalTa klubebi kargia da misi wevroba ki _ mniS-
vnelovani. magram Tu ver axerxebs qalTa klubSi Sesvlas, maSin ambobs: 
`me mivxvdi, rom qalTa klubi sulac ar aris iseTi mniSvnelovani, rogo-
radac miiCneven~.

kvlevis mixedviT, adamianebi cdiloben, ipovon Sesabamisoba TavianT 
damokidebulebebSi, damokidebulebebsa da qcevas Soris.6 sxva sityvebiT 
rom vTqvaT, individebi cdiloben, erTmaneTs SeuTanxmon gansxvavebuli 
damokidebulebebi da TavianTi damokidebulebebi qcevasTan Sesabamisi 
gaxadon, raTa ufro racionalurebi da Tanamimdevrulebi gamoCndnen. 
SeuTavseblobis SemTxvevaSi, adamianma SeiZleba Secvalos damokideb-
uleba an qceva, an kidev SeuTavseblobas racionaluri axsna mouZebnos. 
amis magaliTia Tambaqos mwarmoeblebis qceva.7 rogor ggoniaT, moax-
erxeben adamianebi uamrav monacemSi garkvevas, romelic erTmaneTTan 
sigaretis mowevasa da janmrTelobis gauaresebas akavSirebs? Tambaqos 
mwarmoeblebs:

� SeuZliaT, uaryon aSkara kavSiri mowevasa da, magaliTad, simsivnes 
Soris 

� SeuZliaT, gamudmebiT amtkicon Tambaqos sasargeblo Tvisebebi

� SeuZliaT, gaacnobieron Tambaqos mowevis uaryofiTi Sedegebi, 
magram racionaluri axsna mouZebnon imas, rom adamianebi ewevian 
da Tambaqos kompaniebi ubralod arCevanis Tavisuflebas uwyoben 
xels 

� SeuZliaT, daeTanxmon gamokvlevis Sedegebs da daiwyon aqtiuri 
muSaoba, ufro janmrTeli sigareti rom Seqmnan an naklebad mis-
awvdomi gaxadon iseTi jgufisaTvis, viszec sigareti ufro met 
uaryofiT gavlenas axdens, magaliTad, TineijerebisaTvis

� SeuZliaT samuSaos mitoveba, radgan iq Zalian bevri Seusabamobaa.

XX sakunis 50-iani wlebis bolos leon festingerma wamoayena Semec-
nebiTi disonansis Teoria, romelic damokidebulebasa da qcevas So-
ris kavSirs xsnis.8 SemecnebiTi disonansi aris nebismieri Seusabamoba, 
romelic adamianma SeiZleba dainaxos or da met damokidebulebas an 
damokidebulebebsa da qcevas Soris. festingeri amtkicebda, rom Seu-
sabamobis nebismieri forma diskomforts qmnis, ris gamoc adamianebi 
ecdebian disonansisa da aqedan gamomdinare diskomfortis Semcirebas. 
adamianebi moZebnian stabilur mdgomareobas, sadac disonansi minimu-
mamde iqneba Semcirebuli.

ra Tqma unda, arc erT adamians ar SeuZlia disonansisaTvis mTli-
anad Tavis arideba. Tqven iciT, rom saSemosavlo gadasaxadis damalva 
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arasworia, magram mainc  yovel wels odnav cvliT ricxvebs da ime-
dovnebT, rom Tqveni angariSebi ar Semowmdeba, an bavSvebs eubnebiT, rom 
yovel dRe gaiwmindon kbilebi kbilis ZafiT, maSin roca TviTon amas ar 
akeTebT. rogor axerxeben adamianebi disonansis Semcirebas? festingeri 
varaudobs, rom  disonansis Semcirebis survils sami damokidebuleba 
gansazRvravs:

� disonansis Semqmneli elementebis mniSvnelovneba. Tu elemetebi, 
romlebic disonanss qmnis, SedarebiT umniSvneloa, disbalansis 
gamosworebisaTvis zewolac mcire iqneba 

� zegavlenis xarisxi, rasac, individis azriT, Tavad axdens el-
ementebze. adamianebis rwmeniT, im zegavlenis xarisxi, romelsac 
isini elementebze axdenen, imazec imoqmedebs, rogori reaqcia 
eqnebaT maT disonansze. Tu indvidis aRqmiT, disonanss iwvevs is, 
rasac Tavad ver akontrolebs, is, albaT, damokidebulebas ar 
Seicvlis. magaliTad, Tu disonansis warmomSobi qceva xelmZR-
vanelis brZanebis Sedegia, disonansis Semcirebis mcdeloba nak-
lebi iqneba, vidre im SemTxvevaSi, roca qceva sxvisi Zaldatanebs 
gareSe xdeba

� disonansi jildomac SeiZleba gamoiwvios. jildo aseve gavle-
nas axdens imaze, Tu ramdenad arian adamianebi motivirebulebi,  
Seamciron disonansi. jildoebi amcireben disonanss pirovnebis 
xasiaTSi logikuri mxaris zrdiT. es maregulirebeli faqtorebi 
gviCvenebs, rom individebi ar Seecdebian disonansis pirdapir 
Semcirebas mxolod imitom, rom isini disonanss ganicdian.

ra miniSnebebs akeTebs SemecnebiTi disonansis Teoria organizaci-
saTvis? is SeiZleba daexmaros menejerebs daqiravebulTa damokide-
bulebisa da qcevis cvlilebebis prognozirebaSi. amasTan, rac metia 
disonansi mas Semdeg, rac is mniSvnelovnebis, arCevanisa da jildos 
faqtorebis saSualebiT daregulirdeba, miT metia zewola misi Semci-
rebisaTvis.

 

qceva yovelTvis damokidebulebebisagan gamomdinareobs? 

damokidebulebebis Sesaxeb adrindeli kvleva gviCvenebs, rom damokide-
bulebebsa da qcevas Soris mizez-Sedegobrivi  kavSiria. es imas niSnavs, 
rom adamianTa damokidebulebi gansazRvravs mis qmedebas. sayovelTaod 
miRebuli azric mxars uWers am kavSirs. XX saukunis 60-iani wlebis bo-
los am kvlevam eWqveS daayena damokidebulebasa da qcevas Soris urT-
ierTobis aseTi ganmarteba. kvlevis mixedviT, damokidebulebebi ar 
aris dakavSirebuli qcevasTan an, ukeTes SemTxvevaSi, maT Soris susti 
kavSiri arsebobs.9 amis miuxedavad, SedarebiT axalma gamokvlevam aCvena, 
rom damokidebulebebiT SeiZleba momavalSi qcevis prognozi gakeTdes 
da daamtkica festingeris Tavdapirveli azri, romlis mixedviTac, maT 
Soris urTierToba SeiZleba gaZlierdes, Tu gaviTvaliswinebT maregu-
lirebel cvladebs.10
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maregulirebeli cvladebi. damokidebulebasa da qcevas Soris urT-
ierTobis yvelaze Zlieri maregulireblebia:

� damokidebulebis mniSvnelovneba. mniSvnelovani damokidebule-
bebi asaxavs fundamentur faseulobebs, pirad interess an gai-
givebas im pirovnebebTan an jgufTan, visac es adamiani afasebs. 
is damokidebulebi, romlebic adamianebs mniSvnelovnad miaCniaT, 
qcevasTan Zlierad aris dakavSirebuli

� damokidebulebis konkretuloba. rac ufro konkretulia 
damokidebuleba da qceva, miT Zlieria kavSiri maT Soris. magali-
Tad, Tu vinmes konkretulad SeekiTxebiT, apirebs Tu ara momava-
li eqvsi Tvis manZilze organizaciaSi darCenas, ufro meti alba-
TobiT gaakeTebT prognozs misi samsaxuridan wasvlis Sesaxeb, vi-
dre maSin, roca hkiTxavT, ramdenad kmayofilia Tavisi xelfasiT 

� xelmisawvdomoba. advilad dasamaxsovrebeli damokidebulebe-
biT ufro SesaZlebelia qcevis prognozis gakeTeba, vidre gon-
ebisaTvis Znelad misawvdomiT. sainteresoa, rom ufro metad 
iseT damokidebulebebs imaxsovrebT, romelzec xSirad lapara-
kobT. ase rom, rac ufro xSirad laparakobT raimes mimarT Tqvens 
damokidebulebaze, ufro meti albaTobaa, rom am damokidebule-
bas daimaxsovrebT da is Tqvens qcevas Camoayalibebs

� socialuri zegavlenis  arseboba. damokidebulebas da qcevas So-
ris gansxvavebis warmoqmnis albaToba metia,  roca socialuri 
garemo gansakuTrebuli ZaliT axdens gavlenas qcevaze. es orga-
nizaciebSi qcevisTvis aris damaxasiaTebeli. amiT SeiZleba aixs-
nas, ratom eswrebian gaerTianebis sastiki mowinaaRmdege Tanam-
Sromlebi gaerTianebis momxreTa mier organizebul Sexvedrebs, 
an kidev Tambaqos mwarmoeblebi, romlebic Tavad ar ewevian da 
romelTac SesaZloa Tambaqosa da simsivnes Soris kavSiris arse-
bobis sjeraT, ratom ar urCeven TavianT TanamSromlebs, ar mow-
ion sigareti

� damokidebulebis uSualo gamocdileba. damokidebulebasa da 
qcevas Soris kavSiri ufro Zlieria, Tu pirovnebas am damokideb-
ulebis uSualo gamocdileba aqvs. kolejis studentebs, romelT-
ac muSaobis naklebi gamocdileba aqvT, rom hkiTxoT, rogoria 
maTi azri avtoritarul xelmZRvanelTan muSaobis Sesaxeb, maTi 
pasuxis prognozireba ufro Zneli iqneba, vidre igive kiTxva imas 
rom dausvaT, vinc realurad muSaobda aseT pirovnebasTan.

TviTaRqmis Teoria. Tumca damokidebulebasa da qcevas Soris urTier-
Tobis Sesaxeb kvlevebis umetesoba dadebiT Sedegs iZleva, mkvlevarebma 
ufro meti korelacia am urTierTobis sxva mimarTulebiT Seswavlisas 
dainaxes: isini akvirdebian, axdens Tu ara qceva gavlenas damokidebule-
baze. am mosazrebam, romelsac TviTaRqmis Teoria ewodeba, ramdenime 
mignebas Cauyara safuZveli, romelic am Sexedulebas amyarebs. mokled 
mimovixiloT es Teoria.11
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roca adamianebs ekiTxebian zogierTi sagnis mimarT 
damokidebulebis Sesaxeb, isini xSirad ixseneben Tavi-
anT qcevas am sagnis mimarT da damokidebulebas Tavi-
anTi ukanaskneli qcevis mixedviT ayalibeben. ase rom, 
Tu `meriotis~ treners hkiTxavdiT, ras fiqrobs am 
Tanamdebobaze muSaobis Sesaxeb, is, albaT, gaifiqreb-
da: `trenerad `meriotSi~ 10 wlis ganmavlobaSi vmuS-

aobdi. aravin maiZulebda  am samsaxurSi darCenas. amdenad, me es samuSao 
unda momwondes!~ TviTaRqmis Teoria amtkicebs, rom damokidebulebebi 
gamoiyeneba faqtebis Semdeg momxdari qmedebebidan azris gamosatanad 
da ara moqmedebis warmarTvis saSualebad. roca adamianebs ekiTxebian 
TavianTi damokidebulebis Sesaxeb da maT Zlieri rwmena an grZnoba ar 
aqvT, TviTaRqmis Teoria amtkicebs, rom isini Seecdebian, damajerebeli 
pasuxebi SeTxzan.

TviTaRqmis Teorias kidev ufro amtkicebs gamokvleva.12 maSin roca 
damokidebulebisa da qcevis tradiciuli urTierToba zogadad dadebi-
Tia, qcevisa da damokidebulebis urTierToba Zlieria. es mtkiceba gan-
sakuTrebiT marTldeba, Tu damokidebulebebi bundovani da gaurkveve-
lia. roca damokidebulebis Sesaxeb mcire gamocdileba gaqvT, an am 
sakiTxze sakmarisad ar gifiqriaT, maSin Tqveni damokidebuleba Tqvenive 
qcevidan momdinareobs. magram, roca Tqveni damokidebuleba myaria da 
kargad gansazRvruli, damokidebulebebi Tqvens qcevas warmarTavs. 

ra aris ZiriTadi samsaxurebrivi damokidebulebebi?

adamians aTasobiT damokidebuleba SeiZleba hqondes, magram orga-
nizaciuli qceva Cvens yuradRebas samuSaosTan dakavSirebuli Sez-
Ruduli raodenobis damokidebulebisaken mimarTavs. es samuSaosTan 
dakavSirebuli damokidebulebebi aris personalis mier samuSao gare-
mos sxvadasxva aspeqtis dadebiTad an uaryofiTad Sefaseba.

organizaciuli qcevis kvlevaTa umetesoba sami damokidebulebiT 
interesdeba, esenia: samsaxuriT kmayofileba, samsaxurSi CarTuloba da 
organizaciisadmi erTguleba. am sam damokidebulebasTan erTad Cven 
ganvixilavT or sxva damokidebulebasac, romlebic mkvlevarebis in-
teress imsaxurebs: aRqmuli mxardaWera organizaciis mxridan da daqi-
ravebulTa CarTva.

samsaxuriT kmayofileba. termini samsaxuriT kmayofileba SeiZleba 
ganisazRvros, rogorc samsaxuris mimarT dadebiTi grZnobebi, romelic 
misi niSan-Tvisebebis Sefasebidan gamomdinareobs. samsaxuriT kmayofil 
pirovnebas dadebiTi grZnobebi aqvs am samsaxuris mimarT, ukmayofilo 
pirovnebas ki _ uaryofiTi. roca xalxi laparakobs momsaxure perso-
nalis damokidebulebaze, ufro xSirad samsaxuriT kmayofilebas gu-
lisxmobs. realurad, es terminebi erTmaneTs xSirad enacvleba. radgan 
organizaciuli qcevis mkvlevarebi samsaxuriT kmayofilebas did mniS-
vnelobas aniWeben, Cven am damokidebulebas SemdgomSi detalurad gan-
vixilavT. 

-TviTaRqmis Teoria amtkicebs, 
rom damokidebulebebi gamoiyeneba 
faqtebis Semdeg momxdari qmede-
bebidan azris gamosatanad da 
ara moqmedebis warmarTvis saSu-
alebad. 
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samsaxurSi CarTuloba. Tumca samsaxurSi CarTuloba ufro naklebad 
aris Seswavlili, vidre samsaxuriT kmayofileba, igi gansazRvravs, 
fsiqologiurad ramdenad aigiveben sakuTar Tavs adamianebi samsaxur-
Tan da mxedvelobaSi iRebs qmediTobis dones, romelic mniSvnelovania 
sakuTari Tavis SefasebisaTvis.13 TanamSromlebi, romlebic Zalian ari-
an CarTulebi samuSaoSi, samsaxurTan Zlierad arian dakavSirebulebi 
da namdvilad ainteresebT is saqme, rasac akeTeben. masTan axlos mdgomi 
koncefciaa fsiqologiuri uflebiT aRWurva _ momsaxure personalis 
rwmena, ramdenad axdens gavlenas Tavis samuSao garemoze, kompetenci-
aze, samsaxuris mniSvnelovnebasa da samsaxurSi aRqmul avtonomiaze.14 
magaliTad, singapurSi menejerebze Catarebulma kvlevam aCvena, rom 
kargi xelmZRvanelebi TanamSromlebs uflebas aZleven, CaerTon gadaw-
yvetilebis miRebaSi. amiT, xelmZRvanelebi TanamSromlebs agrZnobine-
ben, rom maTi samuSao mniSvnelovania da aZleven maT `damoukideblad 
saqmis keTebis~ uflebas.15 

samsaxurSi Zlieri CarTuloba da fsiqologiuri uflebiT aRWurva 
dadebiTad aris dakavSirebuli organizaciul moqalaqeobasa da samuS-
aos SesrulebasTan.16  amasTan, samsaxurSi Zlieri CarTuloba dakavSire-
bulia ufro cota gacdenasa da samsaxuridan gaTavisuflebis dabal 
donesTan.17

organizaciisadmi erTguleba. mdgomareoba, rodesac adamiani konkre-
tul organizaciasTanaa dakavSirebuli da surs, rom am organizaciis 
wevrad darCes,  organizaciisadmi erTgulebad iwodeba.18 ase rom, sam-
saxurSi Zlieri CarTuloba niSnavs pirovnebis kavSirs konkretul sa-
muSaosTan, organizaciisadmi Zlieri erTguleba ki _ damqiravebel or-
ganizaciasTan. ganvixiloT organizaciuli erTgulebis sami mxare:19

1. afeqturi erTguleba: organizaciasTan emociuri kavSiri da misi 
faseulobebisadmi rwmena. magaliTad, `petkos~ TanamSromlebis 
erTguleba kompaniisadmi afeqturi iqneba, radgan es samsaxuri 
cxovelebTanaa dakavSirebuli

2. xangrZlivi erTguleba: organizaciaSi darCenis ekonomikuri 
Rirebulebis Sedareba mis datovebasTan. daqiravebuli SeiZleba 
damqiraveblis erTguli iyos, roca mas kargad uxdian da fiqrobs, 
rom samsaxuris mitoveba mis ojaxs daazaralebs 

3. normatiuli erTguleba: organizaciaSi eTikuri an moraluri 
mizezebiT darCenis valdebuleba. daqiravebuli, romelic axal 
iniciativas xelmZRvanelobs, SeiZleba damqiravebelTan darCes, 
radgan fiqrobs, rom Tu igi miatovebs, `damqiravebeli bedis ana-
bara darCeba~.  

rogorc Cans, organizaciisadmi erTgulebasa da samuSaos produq-
tiulobas Soris dadebiTi kavSiri arsebobs, magram es kavSiri mokrZa-
lebulia.20 iseve rogorc samsaxurSi Zlieri CarTulobis dros, gamokv-
levam aqac organizaciisadmi erTgulebasa da samsaxuris gacdena-da-
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tovebas Soris uaryofiTi kavSiri aCvena.21 zogadad, rogorc Cans, afeq-
turi erTguleba ufro mWidrodaa dakavSirebuli organizaciis iseT 
SedegebTan, rogoric aris samuSaos Sesruleba da samsaxuris mitoveba, 
vidre erTgulebis danarCeni ori ganzomileba. erT-erTma gamokvlevam 
aCvena, rom afeqturi erTguleba SemTxvevaTa 72%-Si axdens Sedegebis 
(amocanis niSan-Tvisebebis aRqma, karieriT kmayofileba, samsaxuris 
mitovebis ganzraxva) prognozirebas, normatiuli erTguleba _ Sem-
TxvevaTa 36%-Si, xolo xangrZlivi erTguleba _ 7%-Si.22 xangrZlivi 
erTgulebis dabali Sedegi gvafiqrebinebs, rom sinamdvileSi es Zlieri 
erTguleba ar aris. damqiravebelze `mibmul~ daqiravebuls Tavdadebi-
sa (afeqturi erTguleba) an movaleobis (normatiuli erTguleba) nacv-
lad xangrZlivi erTguleba axasiaTebs  mxolod imitom, rom ukeTesi ga-
mosavali ar arsebobs. 

erTgulebis cneba SeiZleba amJamad nakleb mniSvnelovani iyos damq-
iraveblebisa da daqiravebulebisaTvis, vidre odesRac iyo. dauwereli 
erTguleba, rac 30 wlis win arsebobda daqiravebulsa da damqiravebels 
Soris seriozulad Semcirda. is azri, rom daqiravebuli TiTqmis mTeli 
karieris manZilze erT organizaciaSi rCeboda, TandaTan moZvelda. ro-
gorc aseTi, `daqiravebulsa da firmas Soris kavSiris sazomi, rogori-
caa erTguleba, dReisaTvis dasaqmebis sferoSi problematuri sakiTx-
ia”.23 es gvafiqrebinebs, rom organizaciuli erTguleba samsaxurTan da-
kavSirebul urTierTobebSi amJamad, albaT, ufro nakleb mniSvnelova-
nia, vidre adre iyo. mis adgilze Cven unda velodeT, rom profesiuli 
erTgulebis msgavsi ram gaxdeba ufro mniSvnelovani cvladi, radgan is 
ukeTesad asaxavs Tanamedrove arastabilur samuSao Zalas.24 

samsaxurisadmi sxva damokidebulebani. organizaciis aRqmuli dax-
mareba gviCvenebs, ramdenad sjera daqiravebuls, rom organizacia mis 
wvlils afasebs da zrunavs mis keTildReobaze. magaliTad, daqirave-
buls hgonia, Tu mas bavSvebis socialur uzrunvelyofasTan dakavSire-
biT problema Seeqmneba, organizacia daexmareba an uneblie Secdomis 
daSvebis SemTxvevaSi, am Secdomas apatiebs. gamokvlevam aCvena, rom ada-
mianebi TavianT organizaciebs daxmarebis gamwevad miiCneven, rodesac 
is Semdeg pirobebs asrulebs:

� jildoebi samarTlianad gaicema

� daqiravebulebs gadawyvetilebis miRebaSi xmis ufleba aqvT

� xelmZRvanelebi maT daxmarebas uweven.25

daqiravebulis CarTva sul axali cnebaa, romelic SeiZleba ganisaz-
Rvros, rogorc samuSaoSi momsaxure personalis monawileoba, enTuzi-
azmiT Sesruleba da Sesrulebuli samuSaoTi kmayofileba. daqiravebu-
lis CarTvis Sesafaseblad momsaxure personals Semdeg SekiTxvebs us-
vamen:

� ramdenad arsebobs axali unar-Cvevebis SesaZenad saWiro 
resursebi da SesaZleblobebi
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� fiqroben Tu ara, rom maTi Sroma mniSvnelovania

� aris Tu ara sasargeblo maTi urTierToba TanamSromlebsa da 
xelmZRvanelebTan.26

36 kompaniaSi daaxloebiT 8 000 qveganyofilebaSi Catarebuli kv-
levis mixedviT, im biznes-firmebma, sadac momsaxure personali sa-
muSaoTi aqtiurad iyo dakavebuli, momxmarebelTa 
kmayofilebis maRali done aCvena. isini ufro metad 
produqtiulebi iyvnen, meti Semosavali da naklebi 
samsaxuris mitovebisa da gauTvaliswinebeli arasasia-
movno SemTxvevebis maCvenebeli hqondaT.27 radgan es 
cneba axalia, Cven ar viciT, rogor ukavSirdeba daqi-
ravebulis CarTva sxva cnebebs, magaliTad, samuSaoTi 
kmayofilebas, organizaciisadmi erTgulebas, samsaxurSi CarTulobas, 
aseve samuSaos kargad Sesrulebis Sinagan motivacias. daqiravebulebis 
CarTva SeiZleba farTo cneba iyos, radgan masSi es cvladebi erTmaneTs 
kveTs. sxva sityvebiT rom vTqvaT, daqiravebulis CarTva aris is, rac am 
damokidebulebebs aqvT saerTo.

namdvilad gansxvavdeba es samsaxurebrivi damokidebulebebi erT-
maneTisagan? albaT, dagainteresebT, namdvilad gansxvavdeba Tu ara es 
samsaxurebrivi damokidebulebebi erTmaneTisagan. roca adamianebi mniS-
vnelovan monawileobas iReben samsaxuris saqmeebSi (samsaxurSi  Zlieri 
CarTuloba),  ivaraudeba Tu ara, rom maT es samsaxuri moswonT (samsax-
uriT Zlieri kmayofileba)? aseve, adamianebi, romlebic fiqroben, rom 
maT organizaciebi daxmarebas uweven (organizaciis aRqmuli daxmare-
ba), iqnebian misi erTgulebi (organizaciisadmi Zlieri erTguleba)? 
faqtebi gviCvenebs, rom es damokidebulebebi Zlier aris dakavSirebu-
li erTmaneTTan, albaT, umaRles xarisxamde. magaliTad, organizaciis 
daxmarebasa da afeqtur erTgulebas Soris kavSiri Zalian Zlieria.28 
mkvlevarebis winaSe dgas Semdegi problema: Zlieri kavSiri niSnavs, rom 
cvladebi SeiZleba zedmeti iyos. magaliTad, Tu vinmes afeqturi erT-
gulebis Sesaxeb iciT, es imas niSnavs, rom Tqven iciT organizaciis aR-
qmuli daxmarebis Sesaxeb. ratom aris es siWarbe ase rTuli? ratom unda 
hqondes manqanas ori saWe, Tu mxolod erTi sWirdeba? ratom gvaqvs ori 
cneba, roca mxolod erTi gvWirdeba? es siWarbe uadgilo da damabneve-
lia.

marTalia, organizaciuli qcevis mkvlevarebs gviyvars axali 
damokidebulebebis warmodgena, magram xSirad ver vaxerxebT, vaCvenoT, 
rogor upirispirdeba erTi damokidebuleba meores. Tumca damokideb-
ulebebi erTi meorisagan ramdenadme gansxvavdebian, isini mainc faraven 
erTmaneTs. es damTxveva SeiZleba gamowveuli iyos sxvadasxva mizeziT, 
maT Soris, daqiravebuli muSaxelis pirovnuli TvisebebiT. zogier-
Ti adamiani yvelafris mimarT winaswar aris ganwyobili dadebiTad an 
uaryofiTad. Tu vinme getyviT, rom uyvars Tavisi kompania, es ar niSnavs 
imas, TiTqos is Tavis cxovrebaSi yvelafris mimarT dadebiTad aris gan-
wyobili. damokidebulebebis urTierTgadafarva SesaZloa gulisxmob-
des, rom zogierTi organizacia samuSaod sxvaze ukeTesia. es SeiZleba 

- kvlevis mixedviT, im biznes-
firmebma, sadac momsaxure per-
sonali samuSaoTi aqtiurad iyo 
dakavebuli, momxmarebelTa kmayo-
filebis maRali done aCvena.
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niSnavdes, Tu TqvenTvis, rogorc menejerisaTvis, cnobilia, rom Tqve-
ni TanamSromeli samsaxuriT kmayofilia, Tqven saWiroze meti iciT am 
pirovnebis samsaxurisadmi damokidebulebis Sesaxeb.

samsaxuriT kmayofileba
am Tavis dasawyisSi warmodgenili samsaxuriT kmayofilebis cnebis 
ufro detalurad ganxilvisaTvis gaviazroT menejerebisaTvis mniS-
vnelovani ramdenime sakiTxi: 

� ramdenad kmayofilia momsaxure personali Tavisi samuSaoTi? 

� ra aris daqiravebulebis samsaxuriT Zlieri kmayofilebis 
mizezi?

� ramdenad axdenen organizaciebze gavlenas ukmayofilo da kmayo-
fili adamianebi?

ramdenad kmayofilebi arian adamianebi TavianTi                   
samsaxuriT?

adamianTa umetesoba kmayofilia Tavisi samsaxuriT? am kiTxvaze pasuxi 
dadebiTi iqneba SeerTebul Statebsa da ganviTarebuli qveynebis udides 
nawilSi. damoukidebeli kvlevebi, romelic ukanaskneli 30 wlis ganmav-
lobaSi amerikel muSebze Catarda, gviCvenebs, rom muSaTa umravlesoba 
Tavisi samuSaoTi kmayofilia.29 samsaxuriT kmayofil da ukmayofilo 
adamianTa procentul maCveneblebs Soris sxvaoba didia, ufro meti 
adamiani gamoTqvams kmayofilebas, vidre ukmayofilebas. ufro metic, 

ilustracia 2-2     samsaxuriT kmayofilebis aspeqtebi 
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es Sedegebi zogadad yvela ganviTarebul qveyanas miesadageba. magali-
Tad, kanadis, meqsikis da evropis qveynebis muSebs Soris SedarebiTi kv-
levebi ufro xSirad dadebiT Sedegs gviCvenebs, vidre uaryofiTs.30 

gamokvlevis Tanaxmad, kmayofilebis done imis mixedviT icvleba, 
samsaxuriT kmayofilebis ra mxareebze vsaubrobT. rogorc ilustracia 
2-2 gviCvenebs, saSualod, adamianebi kmayofilebi arian mTlianad Tavi-
anTi samsaxuriT, konkretuli samuSaoTi, xelmZRvanelebiTa da TanamS-
romlebiT. Tumca, isini naklebad kmayofilebi arian anazRaurebiTa da 
dawinaurebis SesaZleblobebiT. bundovania, ratom ar moswonT daqi-
ravebulebs anazRaureba da dawinaurebis SesaZleblobebi samsaxuris 
sxva mxareebTan SedarebiT.31 

ra iwvevs samsaxuriT kmayofilebas? 

gaixseneT yvelze kargi samsaxuri, rac ki rodesme gqoniaT. ratom iyo 
is saukeTeso? albaT, Tqven mogwondaT is samuSao, rasac asrulebdiT. 
realurad, samsaxuriT kmayofilebis ZiriTadi mxareebi: samuSao, anaz-
Raureba, dawinaurebis SesaZleblobebi, xelmZRvaneloba, TanamSrom-
lebi, yvelaferi, rac samuSaoSi mogwonT, mtkiced aris dakavSirebuli 
mTlianad samsaxuriT kmayofilebasTan. sxva sityvebiT rom vTqvaT, ada-
mianTa umetesobas rTuli da stimulis momcemi samuSao urCevnia prog-
nozirebadsa da rutinuls.

ilustracia 2-3   samsaxurSi saSualo anazRaurebasa da 
 samsaxuriT kmayofilebas Soris kavSiri

wyaro: T. A. Judge, R. F. Piccolo, N. P. Rodsakoff, J.  C. Shaw and B. L. Rich, “Can Happiness be Earned”? 
The Relationship Between Pay and Job Satisfaction”, Working paper, University of Florida, 2005.
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albaT, SeniSneT, rom samsaxuriT kmayofilebaze saubrisas xSirad 
anazRaurebaze amaxvileben yuradRebas. ganvixiloT saintereso kavSiri 
xelfassa da samsaxuriT kmayofilebas Soris. RaribebisTvis (magaliTad, 
siRaribis zRvars qvemoT myofi adamianebi) an Raribi qveynis mcxovre-
blebisaTvis anazRaureba samuSaoTi kmayofilebasa da srul bedniere-
basTan aris dakavSirebuli. magram roca adamiani miaRwevs komfortuli 
cxovrebis dones (SeerTebul StatebSi es done wliurad daaxloebiT 
40 000 dolaria regionisa da ojaxis zomis gaTvaliswinebiT), es urTier-
Toba arsebiTad qreba. sxva sityvebiT rom vTqvaT, adamianebi, romlebic 
gamoimuSaveben 80 000 dolars, saSualod, imaTze ufro kmayofilebi ar 
arian, romlebic daaxloebiT 40 000 dolars gamoimuSaveben. SevxedoT 
ilustracia 2-3-s, romelic saSualo anazRaurebasa da samsaxuriT sa-
Sualo kmayofilebas Soris urTierTobas gviCvenebs. rogorc xedavT, 
maT Soris Zlieri kavSiri ar aris. im samsaxurebSi, sadac anazRaureba 
didia, samsaxuriT kmayofilebis done ar aris ufro maRali, vidre iq, 
sadac gacilebiT naklebs uxdian. 

samsaxuriT kmayofilebaze adamianis pirovnuli Tvisebebic axdens 
gavlenas. zogierTi adamiani winaswar aris ganwyobili, rom yvelaferi 
moewoneba, zogierTi ki ukmayofiloa namdvilad kargi samsaxuriTac ki. 
erTma kvlevam aCvena, rom uaryofiTi pirovnuli Tvisebebis mqone ada-
mianebi (vinc ufro xSirad aris mowyenili, kritikulad da uaryofiTad 
ganwyobili) Cveulebriv ukmayofiloebi arian samsaxuriT. `neitraluri 
obieqtebisadmi kmayofilebis kiTxvari~ (ix. ilustracia 2-4) warmogvid-
gens pirovnuli Tvisebebisa da samsaxuriT kmayofilebas Soris kavSiris 
sazoms. erTma gamokvlevam aCvena, rom eqTnebi romlebic ukmayofiloe-
bi iyvnen siaSi CamoTvlili sakiTxebis umravlesobiT, samuSaoTic uk-
mayofiloebi iyvnen. es ar aris gasakviri. bolos da bolos, Tu vinmes 
ar moswons Tavisi saxeli, satelefono momsaxureba da 81/2’’   X11’’    zomis  
furcelic ki, albaT, mas Tavis cxovrebaSic bevri ram ar moewoneba, maT 
Soris, samuSaoc.  

ilustracia 2-4          kmayofilebis kiTxvari

wyaro:  T.  A.  Judge  and  C.  N.  Hulin,  “Job  Satisfaction  as  a     Reflection  of  Disposition:  A  Multiple-­Source  Ca-
sual Analysis,”  Organizational  Behavior  and  Human  Decision  Processes,  1993,  t.56, gv. 388-421.

instruqcia: SemoxazeT TiToeuli sakiTxi, romlis mimarTac kmayofilebas, ukmayofilebas 

grZnobT an neitraluri xarT.

 
 qalaqi, sadac cxovrobT kmayofili neitraluri ukmayofilo

 Tqveni mezoblebi kmayofili neitraluri ukmayofilo

 umaRlesi saswavlebeli, sadac swavlobdiT kmayofili neitraluri ukmayofilo

 Tqveni qveynis klimati kmayofili neitraluri ukmayofilo

 Tanamedrove filmebi kmayofili neitraluri ukmayofilo

 sakvebis xarisxi, romelsac yidulobT kmayofili neitraluri ukmayofilo

 Tanamedrove manqanebi kmayofili neitraluri ukmayofilo

 adgilobrivi qalaqebi kmayofili neitraluri ukmayofilo

 Tqveni saxeli kmayofili neitraluri ukmayofilo

 Tqveni nacnobebi kmayofili neitraluri ukmayofilo

 satelefono momsaxureba kmayofili neitraluri ukmayofilo

 8 1/2
’’½X 11’’ zomis furceli kmayofili neitraluri ukmayofilo

 restornis sakvebi kmayofili neitraluri ukmayofilo

 Tanamedrove xelovneba kmayofili neitraluri ukmayofilo
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kmayofili da ukmayofilo momsaxure personalis gavlena 
samuSao adgilebze

Sedegebi gviCvenebs, rodis moswonT adamianebs TavianTi samuSao da ro-
dis _ ara. Cven yuradRebas gavamaxvilebT samuSao adgilebze kmayo-
filebisa da ukmayofilebis ufro mniSvnelovan Sedegebze.

samsaxuriT kmayofileba da samuSaos Sesruleba. bednieri muSebi ari-
an ufro produqtiulebi? zogierT mkvlevars sjeroda, rom samsaxuriT 
kmayofilebasa da samuSaos Sesrulebas Soris kavSiri ar arsebobda, ma-
gram 300 gamokvlevis mimoxilvis Sedegad aRmoCnda, rom es urTierToba 
sakmaod Zlieria.32 ufro metic, roca individualuri donidan orga-
nizaciulze gadavalT, davinaxavT kmayofilebasa da samuSaos Sesrule-
bas Soris kavSirs.33 rodesac kmayofilebisa da produqtiulobis mona-
cemebs movagrovebT mTlianad organizaciisaTvis, Cven davinaxavT, rom 
organizaciebi, romelsac ufro meti kmayofili momsaxure personali 
hyavs, ufro efeqturad muSaobs, vidre is, romelSic ufro cota kmayo-
fili momsaxure personalia.

samsaxuriT kmayofileba da moqalaqeobrivi qceva organizaciaSi.  al-
baT, logikuri iqneba, vivaraudoT, rom samsaxuriT kmayofileba daqi-
ravebulis organizaciaSi moqalaqeobrivi qcevis anu diskreciuli 
qcevis ZiriTadi ganmsazRvrelia, rac xels uwyobs or-
ganizaciis efeqturad muSaobas (rogoricaa TanamSrom-
lebisaTvis daxmareba), magram samuSaos oficialuri 
aRwerilobis nawili ar aris. kmayofili TanamSromlebi, 
albaT, dadebiTad ilaparakeben organizaciis Sesaxeb, 
daexmarebian sxvebs da samsaxurSi mosalodnelze mets 
imuSaveben. ufro metic, kmayofilma TanamSromlebma 
SesaZloa metic gaakeTon, vidre evalebaT, radgan maT undaT, kmayofile-
ba dadebiTi reaqciiT gamoxaton. am mosazrebis Tanaxmad, organizaciaSi 
moqalaqeobrivi qcevis adrindeli ganxilvebis mixedviT, is kmayofile-
basTan mWidrod aris dakavSirebuli.34 cota xnis winandelma faqtebma 
gviCvena, rom kmayofileba gavlenas axdens organizaciaSi moqalaqeobriv 
qcevaze, magram samarTlianobis gziT. 

samsaxuriT kmayofilebasa da organizaciaSi moqalaqeobriv qcevas 
Soris mcire kavSiri arsebobs.35 kmayofilebasa da organizaciaSi moqa-
laqeobriv qcevas Soris kavSiri ar arsebobs, roca samarTlianoba Sez-
Rudulia.36 ras niSnavs es? ZiriTadad samsaxuriT kmayofileba samar-
Tlian Sedegebis, urTierTobebis da procedurebis aRqmamde dadis. 
Tu fiqrobT, rom Tqveni xelmZRvaneli, organizaciis procedurebi an 
anazRaureba arasamarTliania, kmayofili ar iqnebiT. Tu fiqrobT, rom 
organizaciuli procesebi da Sedegebi samarTliania, rwmena gematebaT. 
roca Tqvens damqiravebels endobiT, gsurT, ufro meti samuSao Seas-
ruloT, vidre oficialurad Tqvens samsaxurebriv movaleobebSi Sedis.

samsaxuriT kmayofileba da momxmarebelTa kmayofileba. momsax-
urebis sferos personals xSirad aqvs momxmareblebTan urTierToba. 
radgan momsaxurebis organizaciebis menejmenti momxmarebelTa sia-

- kmayofilma TanamSromlebma 
SesaZloa metic gaakeTon, vi-
dre evalebaT, radgan maT undaT, 
kmayofileba dadebiTi reaqciiT 
gamoxaton
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movnebaze unda fiqrobdes, samarTliani iqneba vikiTxoT: `dakavSire-
bulia personalis kmayofileba momxmarebelTa dadebiT ganwyobasTan?~ 
Tu mxedvelobaSi miviRebT iseT personals, romelTac regularuli 
kontaqti aqvT momxmareblebTan, pasuxi iqneba: `diax~.

faqtebi gviCvenebs, rom kmayofili personali momxmarebelTa kmayo-
filebasa da erTgulebas zrdis.37 ratom? momsaxurebis organizaciebSi 
momxmarebelTa SenarCuneba da dakargva personalis momxmarebelTan 
urTierTobazea damokidebuli. kmayofili personali ufro keTilganwy-
obili da mxiarulia, is ukeTesad reagirebs momxmarebelTa moTxovnebze, 
rasac, Tavis mxriv, momxmareblebic afaseben. kmayofilma personalma 
ufro nakleb savaraudoa, miatovos samsaxuri, momxmareblebi ufro ax-
lobel saxeebs xvdebian da ukve nacnob momsaxurebas iReben. es Tvise-
bebi ayalibebs momxmarebelTa kmayofilebasa da erTgulebas. amasTan, 
es urTierToba ormxrivia: ukmayofilo momxmareblebma SeiZleba perso-
nalis samsaxuriT ukmayofileba kidev ufro gazardon. daqiravebulebi, 
romelTac regularuli kontaqti aqvT momxmareblebTan, acxadeben, 
rom uxeSi, daufiqrebeli da usafuZvlod momTxovni momxmareblebi 
uaryofiT gavlenas axdenen samsaxuriT kmayofilebaze.38

samsaxuriT kmayofileba da gacdenebi. samsaxuriT kmayofilebasa 
da gacdenebs Soris uaryofiTi urTierTobaa, korelacia ki saSualo 
an  sustia.39 Tumca gasagebia, rom ukmayofilo muSaxeli ufro metad 
acdens samsaxurs, urTierTobaze gavlenas sxva faqtorebic axdens da 
korelaciis koeficients amcirebs. magaliTad, organizaciebi, sadac 
avadmyofobis SemTxvevaSi liberaluri daxmarebis programa moqmedebs, 
TavianT personals, maT Soris Zalian kmayofilsac, ubiZgebs, aiRon das-
venebis dReebi. Tuki bevri interesi gaqvT, SeiZleba samsaxuriT kmayo-
fili iyoT, magram mainc aiRoT samdRiani dasveneba da zafxulis Tbil 
dRes mzeze gairujoT, amisaTvis Tu ar dagajarimeben. 

`siars, robuk end kompaniSi~ ganxorcielebuli kvlevebi SesaniSnav 
magaliTs gviCvenebs, kmayofilebas pirdapir rogor mivyavarT samsaxur-
Si gamocxadebamde, maSin roca kmayofilebaze sxva faqtorebi minimalur 
gavlenas axdenen.40 CikagoSi 2 aprils mosulma Tovlma SesaZlebloba 
mogvca, Segvedarebina Cikagos ofisis TanamSromlebis samsaxurSi ga-
mocxadeba niu iorkis ofisSi gamocxadebasTan, sadac kargi amindi iyo. 
Tovlma Cikagos ofisis TanamSromlebs gacdenis sapatio mizezi misca. 
Tovlma Seaferxa sazogadoebrivi transporti da ofisis TanamSromleb-
ma icodnen, rom dajarimebis gareSe SeeZloT samsaxuris gacdena. Tumca 
`siarsis~ politika uflebas ar aZlevs TanamSromlebs, iseTi mizeziT 
gaacdinon samsaxuri, romlis Tavidan acileba SeiZleba, winaaRmdeg Sem-
TxvevaSi isini dajarimdebian.  

kmayofilebis monacemebma Cikagosa da niu iorkSi saSualeba mis-
ca menejerebs, am or qalaqSi SeedarebinaT kmayofili da ukmayofilo 
TanamSromlebis samsaxurSi gamocxadeba: erTi, sadac mosalodneli iyo 
TanamSromelTa samsaxurSi gamocxadeba (samsaxurSi gamocxadebis Cveu-
lebrivi valdebuleba), meore, sadac TanamSromlebs jarimis miRebis 
gareSe Tavisufali arCevanis saSualeba hqondaT. Tu kmayofilebas sam-



33
Tavi 2     individualuri qcevis safuZvlebi

saxurSi gamocxadebamde mivyavarT, roca sxva gareSe faqtorebi ar ar-
sebobs, CikagoSi ufro metad kmayofili TanamSromlebi samsaxurSi unda 
gamocxadebuliyvnen, xolo ukmayofiloebi saxlebSi unda darCenili-
yvnen, gamokvlevam aCvena, rom am kerZo SemTxvevaSi, 2 aprils niu iorkSi 
samsaxuris gacdenis done kmayofil da ukmayofilo TanamSromlebSi 
erTnairi iyo. magram CikagoSi ufro meti kmayofili TanamSromeli mi-
vida samsaxurSi, vidre ukmayofilo. Tu kmayofileba uaryofiTadaa da-
kavSirebuli samsaxuris gacdenasTan, maSin es mignebebi moulodeneli 
ar aris.

samsaxuriT kmayofileba da samsaxuris mitoveba. kmayofilebas 
aseve uaryofiTi kavSiri aqvs mitovebasTan, magram korelacia ufro 
Zlieria, vidre samsaxuris gacdenis SemTxvevaSi.41 Tumca sxva faq-
torebi, rogoricaa Sromis bazris mdgomareoba, alternatiuli sam-
saxuris povnis SesaZleblobani da organizaciebSi samuSao dRis xan-
grZlivoba, mniSvnelovani faqtorebia samsaxuris datovebis gadaw-
yvetilebis miRebaSi.42

faqtebi gviCvenebs, rom personalis qmediTobis done kmayofile-
basa da samsaxuris Secvlas Soris urTierTobis mniSvnelovani maregu-
lirebelia.43 kmayofilebis done naklebad mniSvnelovania warmatebuli 
TanamSromlebis samsaxuris mitovebis prognozirebisaTvis. ratom? 
Cveulebriv, organizacia cdilobs, SeinarCunos es adamianebi. maT uz-
rdian xelfasebs, aqeben, aRiareben, aZleven dawinaurebis SesaZleblo-
bebs da a. S. kmayofilebis donis miuxedavad warmatebuli TanamSromle-
bi ufro savaraudoa, darCnen organizaciaSi, radgan qeba, aRiareba da 
sxva jildoebi maT darCenis met safuZvels aZlevs. sapirispiro mdgo-
mareobaSi arian naklebad warmatebuli TanamSromlebi. organizaciebi 
ar cdiloben daakavon isini, piriqiT, SeiZleba kidec aiZulon, datovon 
samsaxuri. savaraudoa, rom samsaxuriT kmayofileba ufro did gavlenas 
warumatebel TanamSromlebze axdens, vidre warmatebulebze.

samsaxuriT kmayofileba da samuSao adgilebze devianturi qceva. sam-
saxuriT ukamyofileba mravali uCveulo qcevis mizezia, maT Soris, gaer-
Tianebis mcdelobis, narkotikebisa da alkoholis gamoyenebis, samsax-
urSi qurdobis, gadametebuli familarobisa da samxaxurSi dagvianebisa. 
mkvlevarebi acxadeben, rom es qcevebi im farTod gavrcelebuli sin-
dromis maCvenebelia, romelsac SeiZleba samuSao adgilebze deviantu-
ri qceva (an daqiravebulebis samuSaosTvis Tavidan arideba) vuwodoT.44 
amis ZiriTadi mizezia is, roca daqiravebulebs TavianTi samuSao garemo 
ar moswonT, maT erTgvari sapasuxo reaqcia aqvT. yovelTvis advili ar 
aris maTi reaqciis prognozireba. erTma TanamSromelma sapasuxod Sei-
Zleba samsaxuri datovos, meore samuSao saaTebSi SeiZleba internetiT 
gaerTos an organizaciis nivTebi piradi moxmarebisTvis saxlSi waiRos. 
Tu damqiravebels surs, gaakontrolos samsaxuriT ukmayofilebis arasa-
surveli Sedegebi, man sapasuxo reaqcia ki ar unda gaakontolos, aramed 
problemis wyaros, ukmayofilebas, unda SeebrZolos. 

 

swavla
yvela rTuli qceva Seswavleba. Tu Cven gvinda qcevis axsna da prog-
nozireba, unda gavigoT, rogor swavloben adamianebi. ganvixiloT swav-
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lis gansazRvreba, swavlis sami popularuli Teoria da is gzebi, Tu ro-
gor unda Seuwyon menejerebma xeli TanamSromelTa swavlas.

swavlis gansazRvreba

swavlis sazogadod miRebuli gansazRvreba aris SedarebiT mudmivi 
cvlileba qcevaSi, rasac Sedegad gamocdileba mohyveba.45 saWiroa am 
gansazRvrebis ramdenime komponentis ganmarteba:

1. swavla moicavs cvlilebas. cvlileba SeiZleba kargic iyos da 
cudic. adamianebma SeiZleba iswavlon rogorc kargad, ise cudad 
moqceva, magaliTad, SeiZinon crurwmenebi an Seamciron pasux-
ismgeblobis grZnoba

2. cvlileba unda iyos safuZvliani. uecari cvlileba SeiZleba 
mxolod refleqsuri an damRleli samuSaos (an energiis mozR-
vavebis) Sedegi iyos da ara codnis SeZena

3. gamocdilebis zogierTi forma aucilebelia swavlisaTvis. ga-
mocdileba SeiZleba SeviZinoT  uSualod dakvirvebiT, praqtikiT 
an kidev kiTxvis saSualebiT.

swavlis Teoriebi

rogor vswavlobT? im procesis asaxsnelad, romliTac Cven qcevis mod-
els viTvisebT, ori popularuli Teoria gamoviyeneT: operantuli gan-
pirobeba da socialuri swavla.

operantuli ganpirobeba. operantuli ganpirobebis Teoriis mixed-
viT, qceva damokidebulia am qcevis Sedegebze.46 adamianebi swavloben, 
miiRon is, rac undaT da Tavi aaridon imas, rac ar undaT. harvardis 
fsiqologi b. f. skineri, romelmac operantuli ganpirobebis Teoria 
SeimuSava, amtkicebda, rom konkretuli qcevis sasiamovno Sedegebis 
miReba ufro gaaxSirebda am qcevas. man aCvena, rom adamianebi ufro kar-
gad moiqcevian, Tu maT aseTi qcevisaTvis waaxaliseben. jildo yvelaze 
efeqturia, Tu is myisierad mohyveba sasurvel qmedebas. qmedeba, ro-
melic ar jildovdeba, an isjeba, naklebad savaraudoa, rom ganmeor-

des. operantuli ganpirobebis koncefcia skineris 
farTo koncefciis — biheviorizmis _ nawili iyo, rom-
lis Tanaxmadac, qceva ramdenadme gauazreblad mohyve-
ba stimuls. radikaluri biheviorizmis skineriseuli 
forma uaryofs, rom  grZnobebi, fiqrebi da gonebis sxva 
mdgomareobani qcevis gamomwvevia. mokled rom vTqvaT, 

adamianebi swavloben, erTmaneTTan daakavSiron stimuli da masze re-
agireba, magram am kavSiris gacnobierebuli codna ar aris relevantu-
ri.47

nebismieri situacia, romelSic aSkarad gamoxatuli an farulad 
nagulisxmevia, rom stimuli damokidebulia Tqvens romelime qmedeba-
ze, iyenebs operantul swavlas. Tqveni maswavlebeli ambobs: Tu gsurT 
kursSi maRali niSnebi miiRoT, Tqven tests swori pasuxebi unda gasceT. 
sakomisio gamyidveli, romelsac surs, didi Semosavali miiRos, xvde-
ba, rom Tavis teritoriaze gayidvebi unda gazardos. ra Tqma unda, am 
urTierTdamokidebulebam SesaZloa individs organizaciis saukeTeso 

-adamianebi swavloben, miiRon is, 
rac undaT da Tavi aaridon imas, 
rac ar undaT.
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interesebis sawinaaRmdego qmedebaSi CarTvac aswavlos. warmoidgineT, 
Tqveni ufrosi geubnebaT, rom Tqveni samuSao dafasdeba, Tu samkvirian 
daZabul samuSao periodSi zedmet saaTebs imuSavebT, Tumca, roca Ses-
rulebuli samuSaos Sefasebis dro dgeba, dainaxavT, rom Tqvens zed-
met muSaobas araviTari dadebiTi stimuli ar mohyolia. SemdegSi, roca 
Tqveni ufrosi gTxovT, damatebiT imuSaoT, ras izamT? _ albaT, uars 
ityviT. Tqveni saqcieli operantuli ganpirobebiT aixsneba: Tu qceva 
dadebiTad ar waxalisdeba, aseTi qceva aRar ganmeordeba. 

socialuri swavla. adamians aseve SeuZlia iswavlos sxvis qcevaze da-
kvirvebiT, naTqvamiTa da aseve uSualo gamocdilebiT. mosazrebas, rom 
Cven SeiZleba viswavloT rogorc dakvirvebiT, ise uSualo gamocdile-
biT, ewodeba socialuri swavlis Teoria.48

Tumca socialuri swavlis Teoria operantuli ganpirobebis Teor-
iis nawilia, romelic amtkicebs, rom qceva damokidebulia Sedegebze, 
is aseve aRiarebs dakvirvebiTi swavlis arsebobasa da swavlaSi aRqmis 
mniSvnelobas. adamianebi raime qmedebaze reagireben imis mixedviT, ro-
gor aRiqvamen da gansazRvraven isini Sedegebs da ara ise, rogoria obi-
eqturad es Sedegebi.

socialuri swavlis TvalsazrisiT nimuSebis gavlenas didi mniSvn-
eloba aqvs. nimuSis pirovnebaze gavlenis gansazRvrisaTvis arsebobs 
oTxi procesi:

1. yuradRebis miqcevis procesebi. adamianebi swavloben nimuSis 
mixedviT, roca isini acnobiereben da yuradRebas aqceven mniS-
vnelovan detalebs. Cven yvelaze metad im nimuSebis gavlenas 
ganvicdiT, romlebic mimzidvelia, advilad misawvdomia, CvenT-
vis mniSvnelovania an Cveni azriT, Cveni msgavsia. 

2. damaxsovrebis procesebi. nimuSis gavlena damokidebuli iqneba 
imaze, ramdenad kargad imaxsovrebs adamiani mis qmedebas, mas Sem-
deg rac nimuSi aRar moqmedebs. 

3. kvlavwarmoqmnis procesebi. mas Semdeg rac pirovneba nimuSze 
dakvirvebiT axal qcevas dainaxavs, dakvirveba unda gadaiqces 
qmedebad. es procesi aCvenebs, rom pirovnebas SeuZlia, ganaxor-
cielos nimuSis msgavsi qceva. 

4. waxalisebis procesebi. adamianebi modelirebul qcevas gamoav-
lenen, Tu maT dadebiTi stimuli an jildo waaxalisebs. dadebi-
Tad waxalisebul qcevas met yuradRebas uTmoben, ukeTesad 
Seiswavlian da xSirad imeoreben. 

qcevis Camoyalibeba: menejeruli saSualebebi

radgan codnis SeZena xdeba samsaxurebSic da mis dawyebamdec, menejere-
bi unda zrunavdnen, rogor aswavlon TanamSromlebs, moiqcnen ise, ro-
gori qcevac iqneba yvelaze sasargeblo organizaciisaTvis. roca vcdi-
lobT individebis Camoyalibebas saswavleblebSi maTi swavlis xelmZR-
vanelobiT, Cven vayalibebT mis qcevas yoveli momdevno nabijis siste-
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maturi waxalisebiT, rasac pirovneba sasurvel qcevamde mihyavs. 

qcevis Camoyalibebis meTodebi. qceva SeiZleba oTxi gziT Camoy-
alibdes:

1. raime sasiamovnos qmedebaze sapasuxo reaqcias dadebiTi stimuli 
ewodeba. esaa, magaliTad, roca ufrosi TanamSromels aqebs kar-
gad Sesrulebuli samuSaosaTvis.

2. raime arasasiamovno qcevis Tavidan acilebisaTvis sapasuxo re-
agirebas uaryofiTi stimuli ewodeba. Tu kolejis maswavlebe-
li dagisvamT SekiTxvas da Tqven pasuxi ar iciT, maswavlebelma 
SesaZloa metjer aRar gkiTxoT. es uaryofiTi stimulia, radgan 
maswavlebeli askvnis, rom TqvenTvis kiTxvis dasmiT sasurvel 
pasuxs ver miiRebs.

3. Tu qcevas uaryofiT reagirebamde mivyavarT, mas dasjas  vuwo-
debT, rac arasasurveli qmedebis aRmofxvris mcdelobaa. dasjis 
magaliTia samsaxurSi mTvrali gamocxadebisaTvis TanamSromlis 
ori dRiT daTxovna anazRaurebis gareSe. 

4. romelime qcevaze stimulis Semcirebas aRmofxvra ewodeba. roca 
qceva ar waxalisdeba, maSin is TandaTan qreba. kolejis maswav-
leblebi, romlebsac surT, kolejis studentebma SekiTxvebi ar 
dausvan, studentebis aweuli xelis ignorirebiT am qmedebas Tan-
daTan Seamcireben. roca am qmedebas raime stimuli ar mohyveba, 
studentebi xels aRar asweven.

dadebiTi da uaryofiTi stimulis Sedegi codnis SeZenaa. es stim-
ulebi aZliereben sapasuxo reaqcias da zrdian ganmeorebis albaTobas. 
Tumca qcevis dasja asustebs qcevas da mis sixSires amcirebs.

stimulis sqemebi. qcevis Camoyalibebisas Zalian mniSvnelovania waxal-
isebisaTvis drois SerCeva. stimulis sqemis ori ZiriTadi tipia: uwyve-
ti da wyvetili. stimulis uwyveti sqema sasurvel qmedebas yovelTvis 
ganamtkicebs, roca ki am qmedebis demonstrireba xdeba. magaliTisaT-
vis aviRoT im adamianis SemTxveva, romelsac mudmivad aqvs samsaxurSi 
droze gamocxadebis problema. yovelTvis roca ar daigvianebs, mene-
jeri mis karg qcevas Seaqebs. meore mxriv, stimulis wyvetili sqemis 
SemTxvevaSi sasurveli qmedebis yvela SemTxveva ar waxalisdeba, ar-
amed mxolod is, romlis gameoreba Rirs. es gegma SeiZleba SevadaroT 
saTamaSo aparats, romelzedac adamianebi mainc TamaSoben, miuxedavad 
imisa, rom ician, es aparatebi kazinosaTvis mogebis misaRebad aris Se-
qmnili. drodadro mogeba sakmarisia imisaTvis, rom waxalisdes adamia-
nis qmedeba, aparatSi monetebi Cayaros da saxeluri Camoswios. faqtebi 
gviCvenebs, rom stimulis wyvetili an cvalebadi forma ufro metad uS-
lis xels qcevis aRmofxvras, vidre uwyveti forma.49

wyvetili stimuli SeiZleba iyos fardobiTi an intervaluri tipis. 
fardobiTi sqema damokidebulia imaze, ramdenjer aqvs sapasuxo reaq-
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cia subieqts. pirovneba waxalisdeba konkretuli qcevis ramdenjerme 
gameorebis Semdeg. intervaluri sqema damokidebulia imaze, ramdeni 
dro gavida pirveli waxalisebis Semdeg. intervaluri sqemiT pirovneba 
raRac drois gasvlis Semdeg pirvelive saTanado qmedebisaTvis waxal-
isdeba. 

stimuli klasificirdeba, rogorc ucvleli da cvalebadi. roca 
jildoebi ganawilebulia Tanabari SualedebiT, stimulis sqema ucv-
leli intervaluri tipisaa. am SemTxvevaSi mniSvnelovani cvladi  aris 
drois monakveTi, romelic ar icvleba. roca anazRaurebas iReb yovel 
kviraSi, or kviraSi, TveSi an romelime winaswargansazRvrul periodSi, 
Tqven jildos iRebT stimulis ucvleli intervaluri sqemiT. Tu jil-
doebi droSi nawildeba ise, rom stimuli araprognozirebadia, maSin  
gegma cvalebadi intervaluri tipisaa. kompaniis ofisSi korporaci-
uli auditis TanamSromlebis winaswar gaufrTxilebeli vizitebi cva-
lebadi intervaluri sqemis magaliTia. 

ucvleli fardobiTi sqemis SemTxvevaSi, dadgenili an mudmivi raode-
nobis sapasuxo qmedebis Semdeg dawesdeba jildoebi. ucvleli fardo-
biTi sqemis magaliTia Sesrulebuli samuSaos mixedviT anazRaurebis 
stimulirebis gegma, romlis drosac samkervalo fabrikebis TanamSrom-
lebs elva Sesakravis yoveli dakerebisaTvis 5 aSS dolars uxdian. roca 
jildo pirovnebis qcevis mixedviT icvleba, rogorc amboben, igi waxal-
isdeba cvalebadi fardobiTi sqemis mixedviT. aseTi stimulis sqemiT 
momuSaveTa magaliTs sakomisio movaWreebi warmoadgenen. isini zogi-
erT SemTxvevaSi saqonels potenciur klientTan mxolod orjer darek-
vis Semdeg yidian. zog SemTxvevaSi ki amisaTvis 20- an metjer darekvac 
sWirdebaT. ilustracia 2-5-Si Sejamebulia stimulirebis sqemebi:

stimulirebis sqemebi da qceva. uwyveti stimulis sqemas naadrev 
gajerebamde mivyavarT da aseTi sqemis dros Tu stimulireba aRar mox-
deba, qmedeba swrafad Sesustdeba. uwyveti stimuli axal, arastabilur 

ilustracia 2-5            stimulirebis sqemebi
 stimulirebis  stimulirebis gavlena magaliTi 

 sqema buneba qcevaze 

 uwyveti jildoebs aZleven yoveli axali qcevis swrafad Seqeba 

  sasurveli qmedebisaTvis Seswavla, magram swrafi

   aRmofxvra   
 ucvleli  jildoebs aZleven  qcevis saSualo da ara- yovelkvireuli

 intervaluri ucvleli drois SualedSi regularuli gameoreba, anazRaureba

   magram swrafi aRmofxvra 

 cvalebadi jildoebs aZleven qcevis zomierad xSiri da mokle

 intervaluri cvalebadi drois SualedSi stabiluri gameoreba da testi

   neli aRmofxvra 

 ucvleli jildoebs aZleven qcevis xSiri da stabiluri anazRaureba samuSaos

 fardobiTi ucvleli raodenobis gameoreba da aseve swrafi Sesrulebis mixedviT

  Sedegis SemTxvevaSi aRmofxvra 

 cvalebadi jildoebs aZleven qcevis Zalian xSiri sakomisio

 fardobiTi cvalebadi raodenobis gameoreba da neli  gayidvebi

  Sedegis SemTxvevaSi aRmofxvra
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da iSviaT qmedebebs ufro Seesatyviseba (magaliTad, gamocdaze kargi 
niSnebis miRebisaTvis dajildoeba). amis sapirispirod, wyvetili stim-
uli gamoricxavs naadrev gajerebas, radgan am dros qcevaze yoveli 
qmedebis stimulireba ar xdeba. es stimuli qcevaze stabiluri da xSiri 
reagirebis Sesabamisia (magaliTad, dajildoeba testze gamsvleli 
qulebis miRebisaTvis). 

Cveulebriv, samuSaos ukeTesad Sesrulebamde cvalebad sqemas ufro 
mivyavarT, vidre ucvlels. magaliTad, rogorc zemoT aRvniSneT, orga-
nizaciebSi TanamSromelTa umravlesoba anazRaurebas iRebs ucvleli 
intervaluri sqemis mixedviT. aseTi gegma ar aris dakavSirebuli samuS-
aos Sesrulebasa da jildoebTan. jildo gaicema ufro metad samsax-
urSi daxarjul drois da ara konkretuli qcevis (samuSaos Sesrulebis) 
mixedviT. piriqiT, cvalebadi intervaluri sqema warmoqmnis xSir sapa-
suxo reaqcias da ufro stabilur da Tanamimdevrul qmedebas, radgan 
samuSaos Sesrulebasa da jildos Soris Zlieri kavSiri arsebobs da 
radgan mas Tan gaurkvevloba axlavs: TanamSromlebi ufro fxizlad 
unda iyvnen moulodnelobis faqtoris arsebobis gamo. 

stimulirebis Teoriis problemebi. marTalia, dasjis an jildos for-
miT stimulirebis Teoriis efeqturobas Sesabamisi literatura amt-
kicebs, magram es imas ar niSnavs, rom skineri marTali iyo. ra moxdeba, Tu 
stimulirebis Zalas operantuli ganpirobeba an biheviorizmi ar iwvevs? 
biheviorizmTan dakavSirebuli erTi problema is aris, rom gamokvle-
vis Tanaxmad, azrebi da grZnobebi uSualod mosdevs stimulebs, imaTac 
ki, romlebic qcevas ayalibeben. es ewinaaRmdegeba biheviorizmis mTavar 
daSvebas, romelic gulisxmobs, adamianebis Sinagani azrebi da grZnobebi, 
romelic garemoebis sapasuxod warmoiSoba, umniSvneloa.  

marTalia, Seqebis mizani ar aris qcevis Camoyalibeba, magram, xom ar 
ayalibebs Seqeba qcevas mainc? Zalian SezRuduli warmodgena xom ar 
aris, rom yvela stimuls konkretul qmedebamde mivyavarT? vinmesTvis 
siyvarulis gamxelis erTaderTi mizezi xom ar aris jildos miRebis an 
vinmes qcevis formirebis survili?

am da sxva problemebis gamo operantuli ganpirobebisa da bihevior-
izmis Teoriebi sxva Sexedulebebma Secvala, romelic SemecnebiT pro-
cesebze amaxvilebs yuradRebas.50 Tumca adamianis qcevis gagebaSi am 
Teoriebis wvlili ar unda uarvyoT. 

miTiTebebi  menejerebisaTvis

am TavSi ganvixileT organizaciebSi pirovnebebis qcevaze sami ZiriTadi 
gavlena:  SesaZlebloba, damokidebuleba da swavla.

unari. unari uSualo gavlenas axdens organizaciaSi TanamSromelTa 
qmediTobasa da kmayofilebaze maTi SesaZleblobis samsaxurze morgebis 
saSualebiT. ra unda gaakeTos menejmentma,  roca surs,  rom TanamSromlis 
unari samsaxurs Seeferebodes?
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1. efeqturi SerCevis procesi gaaumjobesebs samsaxurTan Sesabamisobas. 
samsaxurma unda gansazRvros, Tu ra unarebi esaWireoba. samuSaos 
msurvelebs unda CautardeT testireba, interviuebi, unda Sefasdnen 
im kuTxiT, floben Tu ara saWiro resursebs. 

2. dawinaurebis da sxva samsaxurSi gadayvanis gadawyvetilebebi, 
romelic gavlenas axdens organizaciebSi momuSave personalze, 
kandidatTa SesaZleblobebis Sesabamisad unda moxdes.

3. samsaxurTan Sesabamisoba SeiZleba gaumjobesdes samuSaos gardaqmniT, 
rac TanamSromlebis unarebis ukeTesad gamoyenebis mizniT 
ganxorcieldeba. amis magaliTia daqiravebulTa jgufis SigniT 
zogierTi davalebis Secvla.

damokidebulebebi. menejerebi unda dainteresdnen TanamSromelTa 
damokidebulebebiT, radgan damokidebulebebi gvafrTxilebs potenciuri 
problemebis Sesaxeb da  gavlenas axdenen qmedebaze. kmayofili da erTguli 
personali samsaxuris mitovebisa da gacdenis dabal dones gviCvenebs. is 
ukeTesad asrulebs samuSaos. radgan menejerebs surT, Seamciron samsaxuris 
gacdena da mitoveba, gansakuTrebiT produqtiul TanamSromlebs Soris, maT 
iseTi ram unda gaakeTon, rac samsaxurisadmi dadebiT ganwyobas Seqmnis. 

yvelaze mniSvnelovani qmedeba,  rac menejerebma TanamSromelTa kmayo-
filebis asamaRleblad unda gaakeTon, esaa yuradRebis gamaxvileba samuSaos 
ZiriTad nawilze, rom samuSao ufro saintereso gaxadon. organizaciebSi 
cudi anazRaureba ver miizidavs, an ver daakavebs maRalkvalificiur per-
sonals, amasTan, menejerebma isic unda gaacnobieron, rom mxolod kargi 
anazRaureba ver Seqmnis damakmayofilebel samuSao garemos. menejerebma 
aseve unda icodnen,  rom TanamSromelTa cnobieri disonansis marTva Ses-
aZlebelia. Tu TanamSromlebs moeTxovebaT, CaerTon iseT saqmianobaSi, rac 
maTTvis Seuferebelia da ewinaaRmdegeba maT damokidebulebebs, Tanmdevi 
disonasis SemcirebisaTvis zewola Semcirdeba im SemTxvevaSi, roca per-
sonali aRiqvams, rom disonansi garedan moxveulia da misi gakontroleba 
ar SeuZlia an Tu jildoebi sakmarisia disonansis dabalansebisaTvis. 

swavla. dadebiTi stimuli qcevis Camoyalibebis Zlieri iaraRia. kargad 
Sesrulebuli samuSaos aRiarebiTa da dajildoebiT menejmenti zrdis 
aseTi qcevis ganmeorebis albaTobas. swavlis Sesaxeb Cveni codna amtkicebs, 
rom stimuli ufro efeqturi saSualebaa, vidre dasja. dasja ufro 
swrafad amcirebs arasasurvel qmedebas, vidre uaryofiTi stimuli, magram 
dasjili qmedeba droebiT SeCerdeba, samudamod ar Seicvleba da amasTan, man 
SeiZleba arasasiamovno gverdiTi efeqtebic gamoiRos, rogoricaa, dabali 
morali, samsaxuris xSiri gacdena an mitoveba. amasTan, dasjili SeiZleba 
damsjelis mimarT ganawyendes. amitom menejerebs urCeven, gamoiyenon 
stimuli da ara dasja. 
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Tavi 3

pirovnuli Tvisebebi 
da faseulobebi

Cveni pirovnuli Tvisebebi Cvensave qcevas ayalibebs, ase rom, Tu 
gvinda ukeTesad gavigoT vinmes qceva organizaciaSi, amaSi misi 

pirovnuli Tvisebebis codna dagvexmareba. am Tavis pirvel nawilSi mi-
movixilavT kvlevas pirovnuli Tvisebebis Sesaxeb da mis urTierTobas 
qcevasTan. meore naxevarSi ki gavarkvevT, rogor ayalibebs faseulobe-
bi samsaxurTan dakavSirebul Cveni qcevis umetes nawils. 

pirovnuli Tvisebebi
ratom aris zogierTi adamiani wynari da pasiuri, zogi ki _ xmauriani 
da agresiuli? ukeTesad Seewyoba konkretuli pirovnuli Tvisebebi 
konkretuli tipis samsaxurebs? sanam am kiTxvebs vupasuxebT, unda ga-
varkvioT ZiriTadi sakiTxi: ra aris pirovnuli Tvisebebi?

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1.  axsna imisa, Tu ra faqtorebi gansazRvravs adamianis 
pirovnul Tvisebebs

2.  maiers-brigsis pirovnuli Tvisebebis indikatoris 
daxasiaTeba

3.  pirovnuli Tvisebis didi xuTeulis modelis ZiriTadi 
niSan-Tvisebebis gansazRvra

4.  axsna imisa, Tu rogor axdens pirovnuli Tvisebebi 
samsaxurSi qcevis prognozirebas

5.  saboloo da instrumentuli faseulobebis Sepirispireba
6.  Tanamedrove samuSao Zalis mTavari faseulobebis 

dasaxeleba
7.  erovnuli kulturis faseulobis hofstidis xuTi 

ganzomilebis gansazRvra.
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ra aris pirovnuli Tvisebebi?

pirovnuli Tvisebebi aris im saSualebebis jami, romliTac pirovneba 
moqmedebs an urTierTqmedebs sxvebTan. mas xSirad adamianis mier gamov-
lenil gazomvad Tvisebebs uwodeben.

individualuri maxasiaTeblebi

adrindeli gamokvleva pirovnuli Tvisebebis Sesaxeb aris mcdeloba, 
gaarkvios da gansazRvros ZiriTadi Tvisebebi, romelic adamianis qcevas 
axasiaTebs. yvelaze gavrcelebuli Tvisebebia: simorcxve, agresiuloba, 
morCileba, sizarmace, erTguleba da simxdale. roca es Tvisebebi bevr 
garemoebaSi vlindeba, mas individualur maxasiaTeblebs uwodeben. 

mkvlevarebi did yuradRebas uTmobdnen individualur maxasiaTe-
blebs, radgan maT didi xnis ganmavlobaSi sjerodaT, rom es Tvisebebi 
TanamSromelTa SerCevis, adamianis samuSaosTan SeTavsebisa da karier-
aSi dawinaurebis Sesaxeb gadawyvetilebis miRebaSi daexmarebodaT. mag-
aliTad, Tu garkveuli pirovnuli Tvisebebis mqone individebi konkret-
ul           samu-Saos ukeTesad asruleben, maSin menejments SeeZlo kandi-
datebis SesarCevad pirovnuli Tvisebebis testi Caetarebina da samuS-
aos Sesrulebis xarisxi gaeumjobesebina. magram qcevis warmmarTveli 
ZiriTadi Tvisebebis garkvevis adrindeli mcdelobebis Sedegi Tvise-
bebis grZeli sia iyo, rac organizaciaSi gadawyvetilebebis mimRebebs 
praqtikulad arc Tu ise did daxmarebas uwevda. arsebobs ori gamonak-
lisi: maier-brigsis indikatori da didi xuTeulis modeli. ukanaskneli 
20 wlis manZilze es ori midgoma gaxda Tvisebebis gansazRvrisa da kla-
sificirebisaTvis mniSvnelovani saSualeba. 

maiers-brigsis indikatori. maiers-brigsis indikatori1 pirovnuli 
Tvisebebis SefasebisaTvis msoflioSi yvelaze farTod gamoyenebuli 
saSualebaa. es aris 100-kiTxviani testi pirovnuli Tvisebebis Sesaxeb, 
sadac respondentebs ekiTxebian, rogor igrZnobdnen Tavs an moiqceod-
nen konkretul situaciebSi. gacemuli pasuxebis safuZvelze adamianebi 
klasificirdebian, rogorc eqstraverti an introverti, Semmecnebeli 
da intuiciuri, moazrovne an mgrZnobiare, ganmsjeli an aRmqmeli. gan-
vsazRvroT es terminebi:

� eqstraverti introvertis pirispir _ eqstraverti adamianebi ko-
munikabelurebi, megobrulebi da sakuTar TavSi darwmunebulebi 
arian, introvertebi ki - wynarebi da morcxvebi.

� Semmecnebeli intuiciuris pirispir _ Semmecnebeli tipebi praq-
tikulebi arian da rutinas da wesrigs arCeven, isini yuradRebas 
detalebze amaxvileben. intuiciis mqoneebi ki aracnobier proce-
sebs eyrdnobian, xolo movlenebs farTod xedaven.

� moazrovne mgrZnobiares pirispir _ moazrovne tipebi prob-
lemebis gadasawyvetad gonebasa da logikas iyeneben. mgrZnobiare 
tipebi ki pirovnul faseulobebsa da emociebs eyrdnobian.



42
nawili II    pirovneba organizaciaSi

� ganmsjeli aRmqmelis pirispir _ ganmsjel tipebs yvelafris 
kontroli surT da urCevniaT, rom maTi samyaro mowesrigebuli 
da struqturuli iyos. aRmqmeli tipebi ki damyolobiTa da spon-
tanurobiT gamoirCevian.

es klasifikacia Semdeg gaerTianebulia 16 pirovnuli Tvisebis ti-
pad. aviRoT ori magaliTi. introverti, intuiciuri, mgrZnobiare da 
aRmqmeli adamianebi warmosaxvis unariT gamoirCevian. maT Cveulebriv 
originaluri goneba, Tavisi ideebisa da miznebisaken swrafva axasi-
aTebT. maT skepticizmi, kritikuloba, damoukidebloba, mizanswrafva 
da sijiutec axasiaTebT. eqstraverti, Semmecnebeli, moazrovne da 
ganmsjeli adamianebi organizatorebi, aseve realistebi, logikurebi, 
analitikosebi, gabedulebi arian da biznesisa da meqanikis bunebrivi 
niWi aqvT. maT moswonT saqmis organizeba da gaZRola. 

 maiers-brigsis indikatori farTod gamoiyeneba iseT organizacieb-
Si, rogorebicaa, `efl kompiuteri~, `amerikis satelefono da satele-
grafo kompania~, `jeneral eleqtriki” da aSS-s SeiaraRebuli Zalebi. ma-
ier-brigsis indikatoris popularobis miuxedavad, jer kidev gasarkve-
via, aris Tu ara maiers-brigsis indikatori pirovnuli Tvisebebis sando 
sazomi. faqtebis umetesoba amis sawinaaRmdegos amtkicebs.2 saukeTeso 
SemTxvevaSi SegviZlia vTqvaT, rom is SeiZleba iyos TviTSegnebis amaR-
lebis mniSvnelovani saSualeba da karieruli winsvlis saxelmZRvanelo. 
Tumca, ramdenadac maier-brigsis indikatoris Sedegebi samuSaos Ses-
rulebas ar ukavSirdeba, samuSao adgilis kandidatTa Soris SesarCev 
testad is, savaraudod, ar unda gamoiyenebodes.

didi xuTeulis modeli. maiers-brigsis indikatoris sapirispirod 
pirovnuli Tvisebebis xuTfaqtoriani modeli, romelsac, Cveulebriv, 
did xuTeuls uwodeben, ufro  dasabuTebulia. wina wlebSi  uamravi 
gamokvleva amtkicebda, rom xuTi ZiriTadi ganzomileba sxva ganzo-
milebis safuZvelia da adamianis pirovnuli Tvisebebis mniSvnelovan 
nawils aerTianebs.3 didi xuTeulis faqtorebia:

� eqstraversia _ es kategoria gviCvenebs, rom adamianebi komfor-
tulad grZnoben Tavs urTierTobebSi. eqstravertebi komunika-
belurebi, gabedulebi da megobrulebi arian. introvertebi ki 
_ TavSekavebulebi, mSiSrebi da wynarebi. 

� TanxmobisTvis mzaoba _  adamianis midrekileba daemorCilos 
sxvebs. TanxmobisaTvis mzadmyofi adamianebi TanamSromlobis 
mosurneebi, Tbili da mimndobebi arian, xolo adamianebi, rom-
lebic dabal qulas iReben am kategoriaSi _ civebi, arasasia-
movnoebi da antagonistebi.

� keTilsindisiereba _ sandoobis sazomi. keTilsindisieri adami-
ani pasuxismgeblobis grZnobis mqone, organizebuli, saimedo da 
Seupovaria, xolo, is, vinc am kategoriaSi dabal qulebs iRebs _ 
ugulisyuro, araorganizebuli da arasando. 
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� emociuri stabiluroba (misi sapirispiroa neirotizmi) _ adami-
anis SesaZlebloba, aitanos stresi. emociurad stabiluri adami-
anebi mSvidebi, Tavdajerebulebi da saimedoebi arian. is adamian-
ebi ki, romlebic am kategoriaSi maRal uaryofiT qulebs iReben 
_ nerviulebi, gaRizianebulebi, depresiulebi da daucvelebi.

� gamocdilebisadmi  Riaoba — pirovnebis interesTa mraval-
ferovneba da siaxlisaken swrafva. adamianebi, romelTac gamoc-
dilebisadmi Riaoba axasiaTebT, SemoqmedebiTebi, cnobismoyva-
reebi da xelovnebis  aRmqmelebi arian. am kategoriis meore bo-
loSi arian konservatiuli adamianebi, romlebic komfortulad 
grZnoben Tavs axloblur garemoSi.

pirovnuli Tvisebebis gamaerTianebeli CarCos gansazRvrasTan er-
Tad, kvlevam didi xuTeulis Sesaxeb pirovnuli Tvisebebis kategorieb-
sa da samuSaos Sesrulebas Soris kavSiri daadgina.4 mkvlevarebma profe-
siebis farTo speqtri Seiswavles: profesionalebi (maT Soris, inJinre-
bi, arqiteqtorebi, buRaltrebi, advokatebi), policielebi, menejerebi, 
gayidvebis muSaki da naxevradkvalificiuri da kvalificiuri daqirave-
bulebi. Sedegebma gvaCvena, rom keTilsindisiereba yvela profesiul 
jgufSi samuSaos xarisxianad Sesrulebis prognozs iZleva. faqtebma 
aseve daadastura SedarebiT mtkice da logikuri kavSiri keTilsindi-
sierebasa da organizaciaSi moqalaqeobriv qcevas Soris.5 mxolod didi 
xuTeulis pirovnuli Tvisebebis ganzomilebebs SeuZlia organizaciaSi 
moqalaqeobrivi qcevis prognozireba. 

pirovnuli Tvisebebis sxva ganzomilebisaTvis prognozirebado-
ba damokidebulia samuSaos Sesrulebis kriteriumsa da profesiul 
jgufze. magaliTad, eqstraversia menejerebisa da gayidvebis person-
alisaTvis samuSaos Sesrulebis xarisxis prognozs akeTebs. es mignebebi 
gamarTlebulia, radgan am profesiebisaTvis xSiri socialuri urTier-
Tobebia damaxasiaTebeli. gamocdilebisadmi Riaobac mniSvelovan rols 
TamaSobs profesiuli swavlebis prognozirebaSi, rac aseve logikuri 
Cans. gaurkvevelia, dadebiTi emociuri stabiluroba ratom ar iyo daka-
vSirebuli samuSaos SesrulebasTan. intuicias Tu mivendobiT, davinax-
avT, rom wynari da saimedo adamianebi TiTqmis yvela samsaxurSi ukeTes-
ad Seasruleben samuSaos, vidre nerviulebi da depresiulebi, magram 
uaryofiTi emociuri stabilurobis zogierTma aspeqtma, magaliTad, 
nerviulobam, realurad SeiZleba xeli Seuwyos samuSaos Sesrulebas. 
warmoidgineT aqciebis gamyidveli uol stritis erT-erT firmaSi. im 
SemTxvevaSi, Tu mas ar SeuZlia yvela mis xelT arsebuli alternativis 
safuZvlianad gaanalizeba da arasdros nerviulobs SecdomiT gadar-
icxvebze, SeiZleba saSiSroeba ver dainaxos, vTqvaT, axladCamoyalibe-
buli arastabiluri kompaniis aqciebis yidvaSi. uaryofiTi emociuri 
stabilurobis meore mxare, depresiuli TvalTaxedva, yvela samsaxuri-
saTvis cudia. rodesac Tqven depresiuli xarT,  Znelia sakuTari Tavi-
saTvis motivaciis micema, gadawyvetilebis miReba da riskze wasvla. ase 
rom, uaryofiT emociur stabilurobas samuSaos Sesrulebis xelisSem-
wyobi aspeqtebic SeiZleba hqondes da xelisSemSlelic.



44
nawili II    pirovneba organizaciaSi

sainteresoa imis gagebac, rom didi xuTeulis modelma muSaobisa da 
cxovrebis Sesaxeb sxva daskvnebic gaakeTa. ganvixiloT es daskvnebi sa-
TiTood.

introvertebisagan gansxvavebiT eqstravertebi ufro kmayo-
filebi arian sakuTari samsaxuriT da saerTod, cxovrebiT. maT Ceu-
lebriv ufro meti megobari hyavT da ufro met dros atareben so-
cialur garemoSi, vidre introvertebi. magram eqstravertebi ufro 
impulsurebi arian. rogorc faqtebi gviCvenebs, eqstravertebi ufro 
xSirad acdenen samsaxurs da ufro sarisko saqmianobebSi arian Car-
Tulebi, rogoricaa daucveli seqsi, sma da sxva impulsuri an sensa-
ciis maZiebeli qmedebebi.6

SeiZleba ifiqroT, rom damTmobi adamianebi odnav ufro bednierebi 
arian, vidre dauTanxmeblebi. roca adamianebi romantikul partnio-
rebs, megobrebs, organizaciaSi TanamSromlebs irCeven, upiratesobas 
damTmob adamianebs aniWeben. damTmobi bavSvebi ukeTesad swavloben 
skolaSi da naklebad iCenen narkotikebisa da gadametebuli smisadmi 
midrekilebas.7  

sainteresoa, rom keTilsindisieri adamianebi ufro didxans cocx-
loben, radgan isini ukeTesad uvlian sakuTar Tavs (ikvebebian ukeTes-
ad, mets varjiSoben) da sarisko saqmeebSi naklebad erTvebian (rogori-
caa, moweva, sma, narkotikebis moxmareba, sarisko seqsualuri qceva Tu 
manqanis marTva).8 Tumca, keTilsindisierebas Tavisi naklic aqvs. ro-
gorc Cans, keTilsindisieri adamianebi, radgan aseTi organizebuli da 
gegmianebi arian, ver eguebian cvlilebebs. keTilsindisieri adamianebi 
ZiriTadad samuSaos Sesrulebis xarisxze arian orientirebulebi. rTu-
li unar-Cvevebis SeTviseba maT ufro uWirT, vidre naklebad patiosan 
adamianebs. es imiT aixsneba, rom isini samuSaos Sesrulebaze ufro ari-
an koncentrirebulebi, vidre swavlaze.  

adamianebi, romlebic emociur stabilurobaSi maRal qulas iReben, 
ufro bednierebi arian, vidre dabalqulianebi. did xuTeulSi emoci-
uri stabiluroba yvelaze metadaa dakavSirebuli cxovrebiTa da sam-

saxuriT kmayofilebasa da  mcire stresTan. maRali 
qula emociur stabilurobaSi aseve dakavSirebulia 
janmrTelobis mimarT nakleb CivilebTan. dabali emo-
ciuri stabilurobis dadebiTi mxarea is, rom aseTi 
adamianebi, roca cud xasiaTze arian, ufro swraf da 
karg gadawyvetilebebs iReben, vidre cud ganwyobaze 
myofi emociurad stabiluri adamianebi.9

bolos, gamocdilebisadmi Ria adamianebi mecnierebasa da xelovne-
baSi ufro SemoqmedebiTebi, naklebad religiurebi da politikurad 
ufro liberalebi arian, vidre isini, visac gamocdilebisadmi RiaobaSi 
dabali qula aqvT. aseTi adamianebi organizaciul da garemo cvlile-
bebs ukeT umklavdebian da adviladac eguebian. 

-did xuTeulSi emociuri sta-
biluroba yvelaze metadaa da-
kavSirebuli cxovrebiTa da sam-
saxuriT kmayofilebasa da  mcire 
stresTan. 
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ZiriTadi pirovnuli Tvisebebi, romlebic gavlenas axdens 
organizaciul qcevaze

modiT, SevafasoT sxva pirovnuli Tvisebebic, romelTac SeuZliaT or-
ganizaciaSi qcevis mniSvnelovani prognozireba:

� Sinagani TviTSefaseba 

� makiavelizmi

� narcisizmi

� TviTkontroli

� riskis gaweva

� tipi A da proaqtiuri pirovnuli Tvisebebi. 

Sinagani TviTSefaseba.  adamianebs, visac dadebiTi Sinagani TviTSefase-
ba axasiaTebT, moswonT sakuTari Tavi da miaCniaT, rom maT axasiaTebT 
efeqturoba, aqvT unari da SeuZliaT garemos kontroli. uaryofiTi 
Sinagani TviTSefasebis mqone adamianebs ar moswonT sakuTari Tavi da 
eWqveS ayeneben TavianT SesaZleblobas da Tvlian rom ar SeuZliaT 
garemoze gavlenis moxdena.10

adamianis Sinagan TviTSefasebas ori mTavari elementi gansaz-
Rvravs:

1. sakuTari Tavis Sefaseba ganisazRvreba, rogorc adamianis mier 
sakuTari Tavis mowonebis an armowonebis xarisxi da ramdenad 
Rirseulad an uRirsad miaCnia Tavi. adamianebi, romlebsac sa-
kuTar Tavsa da SesaZlebloebebze dadebiTi warmodgena aqvT, 
sakuTari Tavi moswonT da afaseben. dabali TviTSefasebis ada-
mianebi gare faqtorebis gavlenis qveS ufro eqcevian da sxvebis 
dadebiT Sefasebaze arian damokidebulebi. Sedegad, sakuTari 
Tavis naklebad damfasebeli adamianebi ufro metad cdiloben, 
sxvebis mowoneba daimsaxuron da TavianTi qceva da Sexedule-
bebi im adamianebis qcevebsa da Sexedulebebs Seusabamon, visac 
afaseben, vidre isini, visac sakuTari Tavis rwmena gaaCniaT. 
gamokvlevebis Tanaxmad, dabali TviTSefasebis mqone adamian-
ebi ufro met sargebels iReben saswavlo programebidan, radgan 
maT TviTSefasebaze did gavlenas axdens aseTi Carevebi.11

2. kontrolis lokusi aris adamianis rwmenis done, Tu ramde-
nad marTavs sakuTar bedisweras. internalebi arian adamian-
ebi, romlebic fiqroben, rom SeZleben maTTan dakavSirebuli 
movlenebis kontrols, eqsternalebs ki sjeraT, rom maTTan 
dakavSirebul movlenebs gareSe Zalebi akotonroleben, ro-
goricaa, bedi an Sansi.12 kontrolis lokusi aris Sinagani TviT-
Sefasebis indikatori, radgan adamianebs, romlebic fiqroben, 
TavianTi cxovrebis kontroli ar SeuZliaT, sakuTari Tavis rw-
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mena ar aqvT. magaliTad, Tu Tqven fiqrobT, rom skolaSi Tqvens 
warmatebas profesoris axireba an bedi gansazRvravs, maSin sa-
kuTar ZalebSi ar iqnebiT darwmunebuli, rom A-s miRebas Se-
ZlebT. Tqvenze gareSe kontrolis Zala moaxdens gavlenas da es 
uaryofiT TviTSefasebaSi aisaxeba. 

rogor aris dakavSirebuli Sinagani TviTSefaseba samsaxuriT kmay-
ofilebasa da samsaxurebrivi movaleobis SesrulebasTan? samsaxuriT 
kmayofilebis mxriv, dadebiTi Sinagani TviSefasebis mqone adamianebs 
samsaxuri ufro sainteresod miaCniaT, rasac Sedegad ufro meti kmay-
ofileba mohyveba. amas garda, isini ufro rTul da problematur sa-
muSaos irCeven, Tvlian, rom akontroleben samuSaos da TavianTi saqmi-
anobidan dadebiT Sedegebs iReben.13 rac Seexeba samuSaos Sesrulebas, 
dadebiTi Sinagani TviTSefasebis mqone adamianebi ukeTesad asruleben 
samuSaos, radgan isini ufro ambiciur miznebs isaxaven da jiutad cdi-
loben am miznebis Sesrulebas. magaliTad, sicocxlis dazRvevis agente-
bze ganxorcielebulma erT-erTma gamokvlevam aCvena, rom warmatebuli 
gayidvebis agentebis umravlesobas dadebiTi Sinagani TviTSefaseba axa-
siaTebT.14

Tqven SesaZloa dainteresdeT, SeiZleba Tu ara vinmes gadaWarbe-
buli dadebiTi TviTSefaseba hqondes. sxva sityvebiT rom vTqvaT, ra 
xdeba, roca vinme fiqrobs, rom niWieria, magram sinamdvileSi es ase 
ar aris? gamokvlevam 500 aRmasrulebeli direqtoris warmatebis Ses-
axeb aCvena, rom bevri maTgani Zalian Tavdajerebulia da imis rwmenas, 
rom Secdomebs ar uSvebs, xSirad araswor gadawyvetilebamde mihyavs.15 
miuxedavad imisa, rom metismeti Tavdajerebuloba namdvilad arsebobs, 
Cven mainc xSirad saTanadod ar vafasebT sakuTar Tavs  da naklebad 
efeqturebi varT. magaliTad, Tuki me gadavwyvet, rom raRacis gakeTeba 
ar SemiZlia, aRar vecdebi mis gakeTebas da es umoqmedoba mxolod gaa-
Zlierebs sakuTar TavSi daeWvebas. 

makiavelizmi. makiavelizmis pirovnul Tvisebebs saxeli nikolo ma-
kiavelis mixedviT daerqva, romelic XVI saukuneSi Zalauflebis mop-
ovebisa da gamoyenebis Sesaxeb werda. pirovneba, romelsac makiaveluri 
Tvisebebi gaaCnia, pragmatulia, emociur TavSekavebulobas inarCunebs 
da Tvlis, rom mizani amarTlebs saSualebas. `Tu gamodgeba, gamoiyene~ 
_ makiaveluri Tvalsazrisis Sesaferisi gamoTqmaa. uamravi gamokvl-
eva ganxorcielda konkretul qcevasTan Zlieri da susti makiaveluri 
pirovnuli Tvisebebis  kavSiris gamosavlenad.16 Zlieri makiaveluri 
Tvisebebis mqone adamiani ufro mets manipulirebs, ufro metad imar-
jvebs, naklebad damyolia TviTon da sxvebs ufro metad arwmunebs.17 
Zlier makiavelur maxasiaTeblebs garemo faqtorebi aregulireben. 
aRmoCnda, rom makiaveluri Tvisebebi Zlierdeba, rodesac: (1) makiave-
lianeli uSualod urTierTqmedebs sxva adamianTan; (2) garemoSi minim-
aluri kanonebi da wesebi moqmedebs, romelic improvizaciis Tavisu-
flebas aZlevs; (3) gamarjvebisTvis Seusabamo detalebi sust makiave-
lianels emociurad aRelvebs.18
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SeiZleba davaskvnaT, rom Zlieri makiavelianelebi kargi TanamS-
romlebi arian? _ pasuxi damokidebulia samuSaos tipsa da samuSaos 
Sesrulebis Sefasebisas eTikis gaTvaliswinebaze samsaxurebSi, sadac 
garigebis unar-Cvevas (SromiTi SeTanxmeba) moiTxoven an gamarjvebu-
lebs mniSvnelovan jildos sTavazoben (gayidvebis sakomisio), Zlieri 
makiaveluri Tvisebebi produqtiuli iqneba. im SemTxvevaSi, Tu CavTv-
liT, rom mizani ar amarTlebs saSualebas, arsebobs qcevis absoluturi 
standartebi an ar arsebobs wina abzacSi moyvanili garemos sami faq-
tori, maSin Zlieri makiaveluri Tvisebebis mqone adamianis qmediTobis 
xarisxze prognozis gakeTeba gagviWirdeba. 

narcisizmi. Zlieri narcisizmis Tvisebebis mqone adamians sakuTar 
Tavze Zalian didi warmodgena aqvs, moiTxovs sxvebisagan aRtacebas, 
didi uflebiT sargeblobis survili aqvs da qedmaRalia. termini `nar-
cisizmi~ modis narcisis Sesaxeb berZnuli miTidan, ambavidan im pativ-
moyvare da qedmaRali kacis Sesaxeb, romelsac sakuTari Tavi Seuyvarda. 

rac Seexeba samuSao garemos, erT-erTi gamokvlevis mixedviT, nar-
cisebi fiqroben, rom isini TavianT kolegebze ukeTesi liderebi arian, 
maSin, rodesac maT ufrosebs isini uaresad miaCniaT. magaliTad, `orak-
lis~ erT-erTma TanamSromelma kompaniis aRmasrule-
beli direqtori, lari elisoni, ase daaxasiaTa: `Rmer-
Tsa da laris Soris gansxvaveba is aris, rom RmerTs ar 
sjera, rom is laria~.19 radgan narcisebs xSirad surT, 
sxvebi maTiT aRfrTovandnen da maTi upiratesoba 
aRiaron, isini zemodan uyureben (an epyrobian rogorc 
maTze dabla mdgomebs) imaT, vinc maT pativmoyvareo-
bas safrTxes uqmnis. narcisebi aseve egoistebi da eqsp-
loatatorebi arian da ise epyrobian sxvebs, TiTqos isini maTi sarge-
blobisTvis arseboben.20 gamokvlevebma gviCvena, rom ufrosebs narcise-
bi samsaxurSi nakleb efeqturebad miaCniaT, gansakuTrebiT maSin, roca 
sxvebs sWirdebaT daxmareba.21

TviTkontroli. Zlieri TviTkontrolis unaris mqone adamianebs Seu-
ZliaT gareSe situaciuri faqtorebis Sesabamisad moiqcnen. isini gar-
eSe faqtorebis mimarT Zalian mgrZnobiareni arian da sxvadasxva situa-
ciaSi sxvadaxvagvarad iqcevian. Zlieri TviTkontrolis unaris mqone 
adamianebs SeuZliaT gansxvavebulad warmoadginon sakuTari Tavi, ro-
gorc sazogadoebrivi figura da rogorc pirovneba. susti TviTkon-
trolis unaris mqone adamianebs amgvari SeniRbva ar exerxebaT. isini 
yvela garemoSi avlenen TavianT namdvil ganwyobebsa da damokidebule-
bebs da qcevaSi yovelTvis Tanamimdevrulebi arian.

faqtebi gviCveneben, rom maRali TviTkontrolis unaris mqone ada-
mianebi sxvebis qcevas ufro met yuradRebas uTmoben da ufro metad 
ergebian garemos, vidre susti TviTkontrolis unaris mqone adamian-
ebi.22 isini aseve ukeT asruleben samuSaos,  metad xdebian liderebi 
da TavianTi organizaciebisadmi naklebi erTgulebiT gamoirCevian.23 
amasTan, maRali TivTkontrolis unaris mqone menejerebi karieraSi win 
ufro swrafad miiweven, ufro met dawinaurebas iReben (rogorc orga-

- erT-erTi gamokvlevis mixed-
viT, narcisebi fiqroben, rom 
isini TavianT kolegebze ukeTesi 
liderebi arian, maSin, rodesac 
maT ufrosebs isini uaresad 
miaCniaT. 
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nizaciis SigniT, ise mis gareT) da organizaciebSi centralur adgils 
ufro metad ikaveben.24 

riskis gaweva. adamianebi, Sansis gamoyenebis survilis mixedviT, erT-
maneTisagan gansxvavdebian. riskis gaweva an Tavidan arideba zegavlenas 
axdens imaze, Tu ramden xanSi iReben menejerebi gadawyvetilebebs da 
arCevanis gasakeTeblad ra raodenobis informacia sWirdebaT. magali-
Tad, 79 menejeri muSaobda simulaciur savarjiSoze, romelic maTgan  
samsaxurSi ayvanis gadawyvetilebis miRebas moiTxovda.25 riskianma mene-
jerebma, naklebad riskiani menejerebisagan gansxvavebiT, ufro swrafi 
gadawyvetilebebi miiRes da, TavianTi arCevanis gasakeTeblad ufro nak-
lebi informacia gamoiyenes. sainteresoa, rom gadawyvetilebis miRebis 
sizuste orive jgufSi Tanabari iyo.

adre Catarebulma kvlevebma aCvena, rom didi organizaciebis mene-
jerebi ufro arideben Tavs risks, vidre zrdaze orientirebuli mewar-
meebi, romlebic patara biznesebs uZRvebian. axali kvlevebis mixedviT 
ki, didi organizaciis menejerebs metad surT riskis gaweva, vidre pa-
tara mewarmeebs.26 zogadad, samuSao ZalaSi adamianebi erTmaneTisagan 
riskianobis mixedviT gansxvavdebian.27 Sedegad, logikuria am gansx-
vavebis aRiareba da konkretuli samuSaos moTxovnebis mixedviT ris-
kis gawevis tendenciebis gaTvaliswineba. magaliTad, maRali riskisaken 
midrekileba sabrokero firmis aqciebis gamyidvels samuSaos ufro 
efeqturad Seasrulebinebs, radgan am tipis samuSao gadawyvetilebebis 
swraf miRebas moiTxovs. meore mxriv, riskis gawevis survili, SesaZloa, 
auditorisaTvis dabrkolebad iqces. auditoruli saqme SeiZleba nak-
leb riskianma ukeTesad Seasrulos. 

A  tipis pirovnuli Tvisebebi. icnobT iseT adamianebs, romlebic Za-
lian konkurentunarianebi arian da yovelTvis aqvT imis SegrZneba, rom 
Cqaroben?  Tu ki icnobT, swored aseT adamianebs aqvT A tipis pirovnu-
li Tvisebebi. A tipis pirovnuli Tvisebebis mqone adamiani `energi-
ulad aris CarTuli qronikul, uwyvet brZolaSi, surs, ufro da ufro 
mets miaRwios nakleb droSi da Tu saWiro iqneba, amisTvis sxva adamian-
ebsac da sagnebsac daupirispirdes~.28 CrdiloeT amerikul kulturaSi  
aseTi Tvisebebs maRal Sefasebas aZleven da dadebiTad akavSireben ambi-
ciasa da materialuri keTildReobis mopovebasTan. A tipis adamianebi: 

1. yovelTvis swrafad moZraoben, dadian da Wamen

2. mouTmenlad uyureben movlenebis ganviTarebas

3. cdiloben or an met saqmeze erTdroulad ifiqron

4. Tavisufal drosac ver isveneben

5. mudam cifrebze fiqroben, warmatebas SenaZenis raodenobis 
mixedviT zomaven.

A tipis adamiani saSualo da maRali stresis qveS moqmedebs. aseTi 
adamianebi Cqaroben da mudam `vadaSi Catevis~ zewolis qveS cxovroben. 
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am Tvisebebs Sedegad konkretuli qcevebi mohyveba. magaliTad, A ti-
pis adamianebi swrafad muSaoben, radgan isini xarisxze met upirateso-
bas raodenobas aniWeben. A tipis menejerebi xangrZlivi muSaobis gamo 
konkurentunarianebi arian, Tumca, iSviaTad, araswor gadawyvetilebeb-
sac iReben. amis mizezad maT mudmiv aCqarebas asaxeleben. A tipi iSvia-
Tad aris SemoqmedebiTi. roca problemebis win aRmoCndeba, raodenoba-
sa da siswrafeze koncentrirebis gamo is warsul gamocdilebas iyenebs. 
is yoveli axali problemis warmoSobisas saukeTeso gadawyetilebis 
misaRebad dros ar xarjavs.  

A tipis sapirispirod, B tipis pirovnuli Tvisebebi sruliad gan-
sxvavebulia. B tipi `iSviaTad Cqarobs, ufro meti moipovos an usasru-
lod CaerTos uamrav movlenaSi~.29 B tipis adamianebi:

1. arasodes nerviuloben raimes droSi moswrebis gamo

2. Tu garemoeba ar moiTxovs, TavianTi miRwevebis Cvenebasa da mis 
Sesaxeb msjelobis saWiroebas ar grZnoben  

3. TamaSoben ara sakuTari upiratesobis gamovlenis, aramed garTo-
bisa da dasvenebis mizniT 

4. danaSaulis grZnobis gareSe axerxeben dasvenebas. 

gansxvavdeba samuSaos Sovnis SesaZleblobis mixedviT A tipi B tip-
isagan? _ pasuxi iqneba `diax~.30 A tipis adamianebi samsaxurSi misaRe-
bi gasaubrebis dros, ukeT warmoaCenen Tavs. maT metad surT, Seqmnan 
STabeWdileba, rom sasurveli Tvisebebi aqvT, rogoricaa energiuloba, 
kompetenturoba, aqtiuroba da warmatebisaken swrafva. 

proaqtiuri pirovnuli Tvisebebi. proaqtiuri pirovnuli Tvisebebis 
mqone adamianebi iyeneben SesaZleblobebs, avlenen iniciativas, iwye-
ben moqmedebas da moqmedeben manam, sanam mniSvnelovani cvlilebebi ar 
moxdeba. SezRudvebis an dabrkolebebis miuxedavad, isini TavianT gare-
moSi dadebiT cvlilebebs axdenen.31 gasakviri ar aris, rom proaqtiur 
adamianebs bevri is Tviseba axasiaTebT, riskenac organizacia iswraf-
vis. magaliTad, faqtebis Tanaxmad, proaqtiuri adamianebi da liderebi 
xSirad TavianT organizaciebSi cvlilebebis gamomwvevebi arian.32 pro-
aqtiuri adamianebis sxva qmedebebi organizaciebidan da situaciidan 
gamomdinare, SeiZleba iyos dadebiTi an uaryofiTi. magaliTad, proaq-
tiuri adamianebi ufro xSirad ewinaaRmdegebian status-kvos an gamoTq-
vamen ukmayofilebas, roca situacia ar moswonT.33 proaqtiuri adamian-
ebi ufro xSirad aRweven warmatebas karieraSi.34 es imitom xdeba, rom 
isini samuSao garemos Tavisi survilisamebr arCeven, qmnian da masze 
gavlenas axdenen. proaqtiuri adamianebi samsaxurisa da organizaciis 
Sesaxeb informacias eZeben, ufro maRal Tanamdebobis pirebTan kon-
taqtebs amyareben, karierul winsvlas gegmaven da karieraSi dabrkole-
bas medgrad xvdebian. 
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pirovnuli Tvisebebi da erovnuli kultura 

didi xuTeulis modelis msgavsad  icvleba Tu ara pirovnuli Tvisebebi 
kulturaSi? aris Tu ara damaxasiaTebeli kontrolis lokusi da A ti-
pis pirovnuli Tvisebebi yvela kulturisaTvis? SevecadoT am kiTxve-
bze pasuxis gacemas.

didi xuTeulis modelSi gansazRvruli pirovnuli Tvisebebis xuTi 
faqtori kulturebis Sesaxeb TiTqmis yvela kvlevaSi Sedis.35 is moicavs 
sxvadasxva kulturis qveynebis farTo speqtrs: CineTs, israels, ger-
manias, iaponias, espaneTs, nigerias, norvegias, pakistans da SeerTe-
bul Statebs. yvelaze meti gansxvavebebi dakavSirebulia im sakiTx-
Tan, Tu romeli ganzomileba eqceva yuradRebis centrSi anda qveyana 
umeteswilad individualuria (anu adamianebi upiratesobas aniWeben 
individualurad da ara jgufSi moqmedebas) Tu koleqtiuri (sadac 
mWidro socialuri struqtura arsebobs, romelSic adamianebi jgufis 
wevrebi arian, exmarebian da icaven erTmaneTs). magaliTad, Cinuri kom-
paniebi ufro xSirad iyeneben keTilsindisierebis da ufro naklebad 
TanxmobisTvis mzaobis kategorias, vidre es aSS-s firmebSi xdeba. didi 
xuTeuli individualur kulturaSi bevrad ukeTes prognozs iZleva, vi-
dre koleqtiurSi,36 Tumca am qveynebis kompaniebSi saocrad bevri urT-
ierTSeTanxmebaa, gansakuTrebiT ganviTarebuli qveynebis mcxovrebleb-
Si. im gamokvlevebis srulma mimoxilvam, romelic moicavs 15 evropuli 
Tanamegobrobis qveynis mcxovreblebs, aCvena, rom keTilsindisierebis 
kategoria saimedo prognozs akeTebs samsaxurebsa da profesiul 
jgufebSi samuSaos Sesrulebis Sesaxeb.37 aSS-Si Catarebulma kvlevebma 
swored es mignebebi aCvena.   

pirovnuli Tvisebebis erTi saerTo tipi arc erT qveyanaSi ar aris 
gabatonebuli, radgan maRalriskiani da dabalriskiani adamianebi TiTq-
mis yvela kulturaSi arsebobs. Tumca qveynis kultura gavlenas axdens 
Tavisi mosaxleobis ZiriTad Tvisebebze, Cven amis SemCneva kontro-
lis lokusisa da A tipis pirovnul Tvisebebze dakvirvebiT SegviZlia. 
faqtebi gviCvens, rom kulturebi erTmaneTisagan gansxvavdebian ada-
mianebis garemosTan urTierTobis TvalsazrisiT. zogierT kultur-
aSi, magaliTad, CrdiloeT amerikaSi, adamianebs sjeraT, rom maT gare-
moze batonoba SeuZliaT. sxva sazogadoebaSi ki, rogoricaa, axlo aR-
mosavleTis qveynebi, adamianebi fiqroben, rom cxovreba winaswar aris 
gansazRvruli. aRsaniSnavia Sida da gare kontrolis lokusebs Soris 
axlo paraleli.38 amis gaTvaliswinebiT aSS-sa da kanadis samuSao ZalaSi 
ufro meti Sida kontrolis Zalaa mosalodneli, vidre saudis arabeTis 
an iranisaSi.  

A tipis pirovnuli Tvisebebis siWarbeze garkveul gavlenas is kul-
tura moaxdens, romelSidac es pirovneba izrdeba. A tipi yvela qveya-
naSi cxovrobs, magram maTi umravlesoba kapitalisturi qveynebis bi-
nadaria, sadac miRweva da materialuri warmateba dafasebulia. varau-
doben, rom CrdiloeT amerikis mosaxleobis 50% A tipisaa.39 es procen-
tuli maCvenebeli gasakviri ar unda iyos. SeerTebuli Statebi da kana-
da did yuradRebas amaxvileben drois menejmentsa da efeqturobaze. 
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orives iseTi kultura aqvs, romelic koncentrirebulia miRwevebsa da 
fulisa da materialuri simdidris mopovebaze. safrangeTisa da Svede-
Tis kulturebSi, sadac materializmi naklebad aris miRebuli, A tipis 
pirovnuli Tvisebebi ufro dabali fardobiTaa warmodgenili.  

faseulobebi

Tumca pirovnuli Tvisebebi da faseulobebi erTmaneTs ukavSirdeba, ma-
gram isini ar aris erTi da igive. faseulobebi, xSirad, Zalian konkre-
tulia da qceviT tendenciebze metad, SexedulebaTa sistemas gamox-
atavs. zogierTi rwmena an faseuloba kargad ver gadmoscems adamianis 
pirovnul Tvisebebs, adamianebic yovelTvis ar moqmedeben TavianTi Ri-
rebulebebis Sesabamisad.  

faseulobebi warmoadgens ZiriTad, mtkice rwmenas, romlis mixed-
viTac, `qcevis an arsebobis saboloo mdgomareobis konkretul formas, 
sxva sapirispiro qcevis wesTan an arsebobis saboloo mdgomareobasTan 
SedarebiT, pirovnulad an socialurad eniWeba upiratesoba~.40 faseu-
lobebi Sefasebasac moicavs, radgan is pirovnebis azrs warmoadgens, 
Tu ra aris swori, kargi an sasurveli. yvela Cvengans aqvs faseuloba-
Ta ierarqia, rac Cvens faseulobaTa sistemas ayalibebs. am sistemas is 
SedarebiTi mniSvneloba gansazRvravs, romelsac Cven iseT faseulo-
bebs vaniWebT, rogoric aris Tavisufleba, siamovneba, sakuTari Tavis 
pativiscema, patiosneba, morCileba da Tanasworoba. faseulobebi ori 
Tvisebis mixedviT SegviZlia SevafasoT. 

1. Sinaarsi, rac amtkicebs, rom qcevis manera da arsebobis saboloo 
mdgomareoba  mniSvnelovania.

2. intensiuroba, romelic gansazRvravs, Tu ramdenad mniSvnelova-
nia is. rodesac pirovnebis faseulobebs intensiurobis mixedviT 
ganvsazRvravT, Cven pirovnebis faseulobaTa sistemas varkvevT. 

faseulobaTa tipebi 

SegviZlia faseulobaTa klasifikacia? _ diax, SegviZlia. faseulobaTa 
tipologiis SeqmnaSi ori midgoma dagvexmareba.

rokiCis faseulobaTa Sesaxeb gamokiTxva. milton rokiCma ganaxor-
ciela faseulobaTa Sesaxeb gamokiTxva (RVS).41 rokiCis faseulobaTa 
Sesaxeb gamokiTxva faseulobaTa or rigs moicavs, TiToeul maTganSi 
18 individualuri faseulobis CamonaTvali Sedis. erTi rigi, saboloo 
faseuloba, arsebobis sasurvel saboloo mdgomareobas gulisxmobs. es 
aris miznebi, risi miRwevac adamians mTeli sicocxlis manZilze surs. 
meore rigi, instrumentuli faseuloba, qcevis sasurvel maneras an 
saboloo faseulobebis miRwevis saSualebebs gulisxmobs. ilustracia 
3-1 TiToeuli am rigisaTvis zogad magaliTs warmogvidgens.

zogierTi Sesaxeb gamokiTxva adasturebs, rom rokiCis faseulo-
baTa Sesaxeb gamokiTxvaSi Semavali faseulobebi jgufebs Soris icv-
leba.42 erTi da imave saqmianobisa da kategoriis adamianebs (magaliTad, 
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ilustracia 3-1   saboloo da instrumentul faseulobaTa   
  magaliTebi rokiCis faseulobaTa Sesaxeb   
  gamokiTxvaSi

wyaro: ibeWdeba Simon & Schuster Adult Publishing Group-is ganyofilebis The Free Press-is ne-
barTviT.   Milton   Rokeach,   The   Nature   of   Human  Values,   The   Free   Press,   1973, meore gamocema 2001, 
yvela ufleba daculia. 

korporaciis xelmZRvanelebs, kavSiris wevrebs, mSoblebs, studentebs) 
msgavsi faseulobebi aqvT. erT-erTma gamokvlevam korporaciis aRmas-
ruleblebis, foladis mwarmoebel muSaTa kavSiris wevrebisa da sazoga-
doebis aqtivistTa jgufis wevrebis Sedarebisas gamoavlina am sam 
jgufs Soris mravali damTxveva, Tumca maT Soris araerTi gansxvavebac 
aRmoCnda (ixileT ilustracia 3-2).43 aqtivistebi upiratesobas iseT fa-
seulobebs aniWebdnen, romlebic Semdegi ori jgufis faseulobebisagan 
sruliad gansxvavdeboda. maT Tanasworoba yvelaze mniSvnelovan sab-
oloo faseulobad miiCnies. aRmasruleblebma da kavSiris wevrebma es 
faseuloba Sesabamisad me-14 da me-13 adgilebze moaTavses, aqtivisteb-
ma damxmares instrumentul faseulobebSi mniSvnelobiT meore adgili 
miakuTvnes, danarCenma orma jgufma ki me-14 adgili. es gansxvavebebi 
mniSvnelovania, ramdenadac aRmasruleblebs, kavSiris wevrebsa da aq-
tivistebsac TavianTi interesebi aqvT korporaciebis saqmianobebSi.

saboloo faseulobebi instrumentuli faseulobebi

komfortuli cxovreba (warmatebuli  ambiciuri (Sromismoyvare, mizanswrafuli)
cxovreba)

mSfoTvare cxovreba (stimulis mimcemi,  farTo Tvalsawieri (gaxsnili goneba)
aqtiuri cxovreba)

warmatebis SegrZneba (uwyveti wvlilis Setana) unariani (kompetenturi, efeqturi)

mSvidobiani samyaro (Tavisufali omisa da  mxiaruli (udardeli, xalisiani)
konfliqtisagan)

silamazis samyaro (bunebisa da xelovnebis  sufTa (akuratuli, mowesrigebuli)
silamaze)

Tanasworoba (megobruli urTerTobebi,   gambedavi (sakuTari rwmenis damcveli)
yvelasTvis Tanabari SesaZlebloba)

Tavisufleba (damoukidebloba, Tavisufali  mimtevebeli (sxvisi patiebis msurveli)
arCevani)

bedniereba (kmayofileba) damxmare (sxvis keTildReobaze mzrunveli)

Sinagani harmonia (Sinagani konfliqtisagan  patiosani (gulwrfeli, alal-marTali)
Tavisufali)

srulyofili siyvaruli (seqsualuri da  mdidari fantaziis mqone (gambedavi, 
sulieri siaxlove) SemoqmedebiTi)

erovnuli usafrTxoeba (dacva  damoukidebeli (Tavdajerebuli, Tavis  

Tavdasxmisagan) TavSi darwmunebuli) 

siamovneba (sasiamovno, mSvidi cxovreba) logikuri (Tanamimdevruli, racionaluri)

gadarCena (daculi, samudamo cxovreba) mosiyvarule (alersiani, nazi)

sakuTari Tavis pativiscema (sakuTari  morCili (movaleobis grZnobis mqone, 
Rirsebis SegrZneba) mokrZalebuli)

socialuri aRiareba (pativiscema, aRtaceba) zrdilobiani (gabeduli, kargi manerebis  

 mqone)

namdvili megobroba (axlo urTierToba) pasuxismgeblobis grZnobis mqone (saimedo,  

 sando)

sibrZne (cxovrebis brZnuli aRqma) TviTkontroli (TavSekavebuli, discipliniani)
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ilustracia 3-2 aRmasruleblebis, kavSiris wevrebisa da  aqtivis-  
 tebis saSualo faseulobaTa ganlageba (aq     
 warmodgenilia mxolod pirveli xuTi faseuloba)

wyaro: W.   C.   Frederick   and   J.  Weber   “The   Values   of   Corporate   Managers   and   Their   Critics:  An   Empirical 
Description  and  Nominative  Implications”  -is mixedviT, W. C. Frederick and L. E. Preston (redaqtorebi) 
Business  Ethics:  Research  Issues  and  Empirical  Studies  (Greenwich,  CT:  JAI  Press,  1990),  gv. 123-44

es gansxvavebebi am or jgufs Soris molaparakebas arTulebs da orga-
nizaciis ekonomikuri da socialuri politikis Sesaxeb kamaTis dros 
maT Soris seriozuli konfliqti warmoiSoba. 

Tanamedrove SromiTi kohortebi. samuSao faseulobebis ramdenime axa-
li kvleva, romelic cdilobs, gaarkvios aSS-s samuSao Zalis sxvadasxva 
kohortis an TaobisTvis damaxasiaTebeli unikaluri faseulobebi, oTx 
jgufad davyaviT.44 ilustracia 3-3 warmogvidgens daqiravebulebis 
dayofas samuSao ZalaSi CarTvis drois mixedviT. ramdenadac adamianTa 
umravlesoba samsaxurs 18-dan 23 wlamde asakSi iwyebs, es periodi daqi-
ravebulebis qronologiur asakTan aris dakavSirebuli.

sanam Temas ganvavrcobT, gavecnoT am analizis ramdenime SezRud-
vas:

1. Cven ar vvaraudobT, rom es sistema yvela kulturas Seesabameba.

2. TaobaTa faseulobebis Sesaxeb Zalian cota srulyofili kvleva 
arsebobs, ase rom, Cven mxolod intuicias veyrdnobiT.

3. es kategoriebi ar aris zusti. arc erTi kanoni ar amtkicebs, rom 
1985 wels dabadebul adamians ara aqvs iseTive faseulobani, ro-
goric 1955 wels dabadebuls. 

am SezRudvebis miuxedavad, faseulobebi Taobebs Soris icvleba, 
faseulobebis qronologiuri analizidan ki ramdenime sasargeblo mi-
gneba ikveTeba.

muSebi, romlebic aRizardnen didi depresiis, meore msoflio omis, 
`endrius sistersisa~ da berlinis blokadis gavlenis qveS, samuSao Za-
las XX saukunis 50-ian wlebsa da 60-iani wlebis dasawyisSi SeuerTd-
nen. maT Sromismoyvareobis, status-kvosa da avtoritetuli figurebis 

 aRmasruleblebi kavSiris wevrebi aqtivistebi 

saboloo instrumentuli saboloo instrumentuli saboloo instrumentuli
1. sakuTari Ta-  1. patiosani 1. ojaxis  1. pasuxismge- 1. Tanaswo- 1. patiosani
  vis pativiscema    usafrTxoeba  beli  roba

2. ojaxis  2. pasuxismge- 2. Tavisufleba 2. patiosani 2. mSvidobia- 2. damxmare
  usafrTxoeba  beli        ni samyaro

3. Tavisufleba 3. unariani 3. bedniereba 3. gambedavi 3. ojaxis  3. gambedavi
            usafrTxoeba

4. warmatebis  4. ambiciuri 4. sakuTari 4. damoukdebeli 4. sakuTari 4. pasuxismge 
  SegrZneba     Tavis     Tavis  bali
      pativiscema    pativiscema   

5. bedniereba 5. damoukidebeli 5. momwifebuli 5. unariani 5. Tavisufleba 5. unariani 
      siyvaruli
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sjerodaT. Cven maT veteranebs vuwodebT (zogierTebi ki tradiciona-
listebs uwodeben). samsaxurSi daqiravebis Semdeg isini TavianTi damqi-
raveblebis erTgulebi iyvnen da pativs scemdnen xelmZRvanelebs. isini 
Sromismoyvareebi da praqtikulebi iyvnen. rokiCis faseulobaTa Sesaxeb 
gamokiTxvis mixedviT, es adamianebi komfortul cxovrebasa da ojaxis 
usafrTxoebas aniWeben udides mniSvnelobas.  

 demografiuli afeTqebis Taoba didi jgufia,  dabadebuli meore 
msoflio omis Semdeg, roca veteranebi ojaxebs daubrundnen da qveyana-
Si kargi mdgomareoba iyo. demografiuli afeTqebis Taoba samuSao Zalas 
1960-iani wlebis Sua xanebidan 1980-iani wlebis Sua xanebamde SeuerTda. 
am Taobaze gavlena samoqalaqo uflebebis moZraobam, qalebis ufle-
bebisaTvis brZolam, `biTlzma~, vietnamis omma da  demografiulma Se-
jibrebam moaxdina. is `hipis eTikiT~ da xelisuflebisadmi undoblobiT 
gaizarda, Tumca miRwevebsa da materialur warmatebas aniWebs did mniS-
vnelobas. es Taoba bevrs muSaobs da Tavisi Sromis nayofiT tkbeba. is 
pragmatikosia da sjera, rom mizani amarTlebs saSualebas. demografi-
uli afeTqebis Taobas organizaciebi, sadac muSaobs, karieraSi miRwevis 
saSualebad miaCnia. iseT saboloo Rirebulebebs, rogoricaa, miRwevis 
grZnoba da socialuri aRiareba, misTvis didi mniSvneloba eniWeba. 

 
iqserebis (X Taoba) cxovreba globalizaciam, ori profesiis mqone 

mSoblebma, MTV-m, SidsTan brZolam da kompiuterebma Camoayaliba. 
iqserebi moqnilobas, cxovrebaSi alternativebsa da samsaxuriT kmayo-
filebas afaseben. am jgufisaTvis ojaxi da urTierToba Zalian mniS-
vnelovania. veteranebisagan gansxvavebiT, iqserebi skeptikurad ari-
an ganwyobilebi, gansakuTrebiT, xelisuflebis mimarT. maT jgufze 
orientirebuli Sroma moswonT. fuli, rogorc karieraSi warmatebis 

ilustracia 3-3 Tanamedrove samuSao Zalis ZiriTadi samuSao
  faseulobebi

 samuSao ZalaSi   ZiriTadi samuSao
jgufebi Sesvlis TariRi  saSualo asaki faseulobebi

veteranebi XX saukunis 50-ian  65 wels zemoT Sromismoyvare, konserva  

wlebSi da 60 wlebis  tiuli, Semguebeli, 

 dasawyisi  organizaciis erTguli

demografiuli  1965-1985 40-dan 65 wlamde warmatebuli,  ambiciuri, 

afeTqebis Taoba   xelisuflebis moZule,

   karieris erTguli

X Taoba 1985-2000 25-dan 45 wlamde samuSaosa da cxovrebas   

   Soris wonasworobis damcveli,  

   gundze orientirebuli, wesebis  

   moZule, urTierTobis erTguli

momavlebi 2000 wlidan dRemde 30 wlamde Tavdajerebuli, finansurad  

   warmatebuli, sakuTar TavSi 

   darwmunebuli da jgufze 

   orientirebuli, sakuTari Tavisa  

   da urTierTobebis erTguli
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maCvenebeli, maTTvis mniSvnelovania. iqserebs surT, xelfasebis gazr-
da, titulebis mopoveba, usafrTxoeba da dawinaureba gazrdil Tavisu-
fal drosa da cxovrebis mravalferovan arCevans SeuTavson. iqserebi 
TavianTi cxovrebis dabalansebisaken iswrafvian da wina Taobebisagan 
gansxvavebiT piradi cxovrebis daTmoba damqiraveblis gamo naklebad 
surT. rokiCis faseulobaTa Sesaxeb gamokiTxvis mixedviT, isini did 
mniSvnelobas  megobrobas, bednierebas da siamovnebas aniWeben.   

samuSao ZalaSi yvelaze axali gaerTianebuli momavlebi (romelTac 
aseve uwodeben aTaswleulis Taobas, Y Taobas, momaval Taobas) ayvavebis 
xanaSi gaizardnen, Tumca amJamad ekonomikuri bumis Semdgom epoqaSi 
cxovroben. isini mudam samuSao adgilisa da karieris dakargvis safrTx-
is winaSe dganan, TavianT samuSaoSi azrs eZeben da misgan bevrs elian. 
momavlebs moswonT mravalferovneba da pirveli Taobaa, romelsac te-
qnologia wina Taobisagan gadaeca. isini cxovrebis met nawils bankom-
atebTan, DVD-ebTan, mobilur telefonebTan, kompiuterebsa da inter-
netTan atareben. es Taoba fulze orientirebulia da im sagnebisaken 
iswrafvis, romelic fulze iyideba. isini finansur warmatebas eZeben. 
iqserebis msgavsad, maT jgufSi muSaoba moswonT da Zalian Tavdajereb-
ulebi arian, did mniSvnelobas aniWeben iseT saboloo faseulobas, ro-
goricaa, Tavisufleba da komfortuli cxovreba. 

adamianebis faseulobebi erTmaneTisagan gansxvavebulia, is asaxavs 
im periodis socialur fasulobebs, rodesac aRizardnen. am Tavise-
burebis gageba qcevis axsnisa da prognozirebisaTvis mniSvnelovania. 
magaliTad, samocdaaT wels miRweuli adamianebi ufro xSirad eTanx-
mebian TavianT xelmZRvanelebs, vidre maTze 10 da 15 wliT umcrosebi. 
20-dan 30 wlamde adamianebi ufro naklebad muSaoben SabaT-kviras, kari-
eris SuaSi ufro xSirad toveben erT samsaxurs da eZeben axals, rac maT 
ufro met Tavisufal dros aZlevs. 

faseulobebi, erTguleba da eTikuri qceva

daeca samuSao eTika? _ Tumca sakiTxi sakamaToa, uamravi adamiani 
fiqrobs, rom eTikurma standartebma XX saukunis 70-iani wlebidan da-
susteba daiwyo.45 eTikuri standartebis Sesustebis mizezis SesaZlo 
axsnis moZiebisaTvis Cven samuSao jgufebs unda davakvirdeT (ixileT 
ilustracia 3-3). menejerebi mudam acxadeben, rom maTi ufrosebis saqmi-
anoba umniSvnelovanesi faqtoria, romelic organizaciebSi eTikur da 
araeTikur qcevebze axdens gavlenas.46 am faqtis gaTvaliswinebiT, sa-
Sualo da maRali menejmentis faseulobebi organizaciis eTikur klima-
tze mniSvnelovnad zemoqmedebs.  

70-iani wlebis SuaxanebSi menejerebis Tanamdebobebi eWiraT vet-
eranebs, romlebic damqiraveblebis erTgulebi iyvnen. eTikuri dil-
emis wamoWrisas, isini iseT gadawyvetilebas iRebdnen, rac maTi orga-
nizaciebisaTvis ukeTesi iyo. 70-iani wlebis Suaxanebidan bolomde demo-
grafiuli afeTqebis Taoba menejmentSi maRal Tanamdebobebs ikavebda. 
90-iani wlebis dasawyisisaTvis demografiuli afeTqebis Taoba biznes-
organizaciebSi menejmentis maRali da saSualo Tanamdebobebis udides 
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nawils flobda. maT karierisadmi erTguleba axasiaTebT. isini koncen-
trirebuli arian TavianT samyaroze da maTi upirvelesi sazrunavi sa-
kuTar Tavze zrunvaa. aseTi sakuTar Tavze koncentrirebuli fasulo-
bebi eTikuri standartebis dacemas iwvevs. dagvexmareba es sakiTxi XX 
saukunis 70-iani wlebis bolos samuSao eTikis dacemis gamorkvevaSi? 

am analizSi potenciurad kargi ambavi is aris, rom `X Taoba~ saSualo 
menejerul Tanamdebobebs ikavebs da male umaRleszec gadainacvlebs. 

radgan es Taoba urTierTobebis ergulia, is ufro metad cdilobs 
sxvebis mimarT eTikurad moiqces. ras viRebT Sedegad? menejeris Tanam-
debobaSi faseulobaTa cvlilebebis Sedegad, momaval aT an oc weli-
wadSi samuSaos eTikuri standartebis zrdas unda velodoT.

faseulobebi sxvadasxva kulturaSi

radgan kulturebs Soris faseulobebi icvleba, am gansxvavebebis gageba 
sxvadasxva kulturebis warmomadgenel daqiravebulebis qcevis asxnisa 
da prognozirebaSi dagvexmareba. 

kulturebis Sefasebis hofstidis sistema kulturebs Soris, sxvao-
bebis yvelaze farTod gavrcelebuli kvleva, XX saukunis 70-iani wlebis 
bolos, gert hofstidma ganaxorciela.47 man samuSaosTan dakavSirebuli 
Rirebulebebis Sesaxeb 40 qveyanaSi   IBM-is 116 000-ze met TanamSromels 
Soris Caatara gamokiTxva. mkvlevarma aRmoaCina, rom menejerebi da daq-
iravebulebi erTmaneTisagan erovnuli kulturis faseulobaTa xuTi 
ganzomilebis mixedviT gansxvavdebian. es ganzomilebebi hofstidma Sem-
degnairad daalaga da gansazRvra:

� Zalauflebis Zlieri daSoreba susti daSorebis pirispir: Za-
lauflebis daSoreba aris done, rodesac adamianebi aRiareben, 
rom Zalaufleba institutebsa da organizaciebSi araTanabradaa 
ganawilebuli. Zalauflebis Zlieri daSoreba niSnavs, rom kul-
turaSi Zalauflebisa da simdidris ganawilebis mxriv Zlieri 
araTanasworoba arsebobs. aseTi kulturebi TiTqos klasisa da 
kastis sistemas mihyveba, rac maTi moqalaqeebis mobilurobas am-
cirebs. susti daSoreba gviCvenebs, rom kultura xels uSlis Za-
lauflebasa da simdidres Soris arsebul gansxvavebas. es sazoga-
doeba yuradRebas amaxvilebs Tanasworobasa da SesaZleblobaze. 

� individualizmi koleqtivizmis pirispir: individualizmi aris 
xarisxi, Tu ramdenad urCevniaT individebs damoukideblad moq-
medeba jgufis wevrobas da ramdenad sjeraT, rom individualuri 
uflebebi yvelaze maRla dgas. koleqtivizmi koncentrirebas ax-
dens mWidro socialur sistemaze, sadac adamianebi daxmarebas da 
dacvas elian TavianTi jgufis wevrebisagan.   

� mamakacuroba qalurobis pirispir: es ganzomilebebi asaxavs 
xarisxs, ramdenad aniWebs upiratesobas kultura tradiciul ma-
makacur rolebs: warmatebas, Zalauflebasa da kontrols, im kul-
turebTan SedarebiT, romelic mamakacebsa da qalebs Tanasworad 
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miiCnevs. Zlieri mamakacuroba gviCvenebs, rom qalebisa da mamak-
acebisaTvis kulturas gansxvavebuli roli aqvs da mamakacebs 
dominanturi roli ukaviaT sazogadoebaSi.  Zlieri qaluroba 
aris kulturaSi qalebisa da mamakacebis rolebs Soris mcire 
diferenciacia. Zlieri qaluroba ar niSnavs, TiTqos kulturaSi 
qalis rolia mTavari, aramed imas, rom qali da mamakaci Tanaswori 
uflebebiT sargebloben.

� gaurkvevlobis Tavidan acileba: es aris xarisxi, Tu ramde-
nad aniWeben adamianebi upiratesobas struqturul mdgomareo-
bas arastruqturulTan SedarebiT. im kulturebSi, romlebic 
gaurkvevlobis Tavidan acilebaSi maRal qulebs iReben, adamian-
ebi Zalian Relaven gaurkvevlobisa da bundovanebis gamo. aseT 
kulturebSi mniSvnelovani xdeba kanonebi, wesebi da kontroli, 
romlebic gaurkvevlobas amcireben. im kulturebSi, romlebic 
gaurkvevlobis Tavidan aridebaSi dabal qulebs iReben, adamian-
ebs ar aSfoTebT gaurkvevloba Tu bundovaneba da gansxvavebul 
mosazrebebs ukeTesad eguebian. aseTi kultura, wesebze naklebad 
aris orientirebuli, ufro riskiania da mzad aris cvlilebebis 
misaRebad.

� xangrZlivi orientacia xanmokles pirispir: hofstidis 
tipologiis es yvelaze axali nawili yuradRebas tradiciuli 
faseulobebis erTgulebaze amaxvilebs. xangrZlivi orientaciis 
kulturebis warmomadgenlebi mniSvnelobas momavlisa da faseu-
lobebis dacvas, simtkicesa da tradicias aniWeben. moklevadiani 
orientaciis dros adamianebi Tanamedroveobas afaseben, cvlile-
bebisaTvis ufro mzad arian da cdiloben cvlilebebs dabrkole-
bebi ar Seuqmnan.   

ramdenad mniSvnelovania hofstidis ganzomilebebi SeerTebuli 
StatebisaTvis? _ SeerTebuli Statebi Zalian individualisturia. 
realurad, is yvelaze individualisturi qveyanaa (mas uSualod mo-
hyveba avstralia da didi britaneTi). SeerTebuli Statebi mniSvn-
elobas moklevadian orientaciasa da Zalauflebis sust daSorebas 
aniWebs (SeerTebuli Statebis mcxovreblebi ar eTanxmebian adamian-
ebs Soris klasobriv diferenciacias). SeerTebul StatebSi aseve da-
balia gaurkvevlobis Tavidan acilebis xarisxi, rac imas niSnavs, rom 
amerikelebis umravlesoba gaurkvevlobisa da bundovanebis mimarT Se-
darebiT tolerantulia. amasTan, SeerTebul StatebSi mamakacuroba Se-
darebiT maRal qulebs  iRebs, rac imas niSnavs, rom amerikelebis umete-
soba xazs usvams sqesTa tradiciul rolebs (TiTqmis iseve, rogorc 
Semdeg qveynebSi: daniaSi, fineTSi, norvegiasa da SvedeTSi).

hofstidiseulma kulturis ganzomilebebma gavlena moaxdina orga-
nizaciuli qcevis mkvlevarebsa da menejerebze, magram kritikosebi mis 
ramdenime sust adgilzec mianiSneben:

� Tumca monacemebi ganaxlda, Tavdapirveli monacemebi 30 wlis wi-
nandelia da mxolod erT kompaniaSi mogrovda (IBM-Si).
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� Zalian cota mkvlevari icnobs hofstidis meTodologias kargad 
da amitomac maT ar ician bevri gadawyvetilebis Sesaxeb, romelTa 
miRebac mouxda hofstids (magaliTad, kulturuli faseulobebis 
xuTamde Semcireba).

� hofstidis zogierTi Sedegi moulodnelia. magaliTad, iaponiaSi, 
romelic, xSirad, moiazreba, rogorc maRalkoleqtiuri eri, hof-
stidis ganzomilebis mixedviT, koleqtivizmis mxolod saSualo 
done arsebobs.48

am problemebis miuxedavad, hofstidi yvelaze metad citirebuli 
mecnieria da misma Seqmnilma sistemam organizaciul qcevaze xangrZli-
vi drois manZilze datova kvali. 

globaluri liderobisa da organizaciuli qcevis efeqturobis 
sistema kulturebis SefasebisaTvis. (GLOBE) 1993 wlidan sxvadasxva 
kulturebSi globaluri liderobisa da organizaciuli qcevis efeq-
turobis kvlevis programiT xorcieldeba liderobisa da erovnuli 
kulturis Seswavla. 62 qveyanaSi 825 organizaciis monacemebis gamoy-
enebiT, globaluri liderobisa da organizaciuli qcevis efeqturo-
bis gundma cxra ganzomileba gamoarkvia, romlis mixedviTac erovnuli 
kulturebi erTmaneTisagan gansxvavdebian (sxvadasxva qveynis TiToeu-
li ganzomilebiT SefasebisaTvis ixileT ilustracia 3-4).49  

� Tavdajerebuloba: es aris xarisxi, Tu ramdenad ubiZgebs sazoga-
doeba adamians mokrZalebuli da sustis nacvlad uxeSi, konfron-
taciuli, Tavdajerebuli da konkurentunariani iyos. 

� momavlisken orientacia: es aris xarisxi, ramdenad aZlevs biZgs da 
iwonebs sazogadoeba momavalze orientirebul iseT qcevas, ro-
goricaa: dagegmva, momavalSi investireba da dagvianebuli jil-
dos miReba. es hofstidis gZelvadiani/moklevadiani orientaciis 
ekvivalentia.

� sqesTa diferenciacia: sazogadoebaSi sqesTa rolebis gansxvave-
bebis  maqsimaluri zrdis done. es hofstidis mamakacuroba/qal-
urobis ganzomilebis ekvivalentia.

� gaurkvevlobis Tavidan acileba: hofstidis msgavsad, globaluri 
liderobisa da organizaciuli qcevis efeqturobam es termini 
gansazRvra, rogorc sazogadoebis socialur normebsa da proce-
durebze dayrdnobiT momavali movlenebis prognozirebis Sesa-
Zleblobis zrda. 

� Zalauflebis daSoreba: hofstidis msgavsad, globaluri lidero-
bisa da organizaciuli qcevis efeqturobis gundma es termini 
gansazRvra, rogorc xarisxi, Tu ramdenad elian sazogadoebis 
wevrebi sazogadoebaSi Zalauflebis araTanabrad gadanawilebas.

� individualizmi/koleqtivizmi: es terminic isea ganmartebuli, 
rogorc hofstidTan _ sazogadoebrivi isntitutebis mier ada-
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mianebis stimulirebis xarisxi, gaerTiandnen jgufebad orga-
nizaciebsa da sazogadoebaSi. 

� koleqtivizmi jgufSi: sazogadoebriv institutebze koncentri-
rebis sapirispirod, es ganzomileba aris xarisxi imisa, Tu ram-
denad amayoben adamianebi sazogadoebis patara jgufis wevrobiT, 
rogoricaa, ojaxi, axlo megobrebis wre da organizacia, sadac 
muSaoben.

� samuSaos Sesrulebaze orientacia: es aris xarisxi, ramdenad 
aZlevs stimuls da iwonebs sazogadoeba Tavisi jgufis wevrebSi 
samuSaos Sesrulebis xarisxis gaumjobesebasa da warmatebas.

ilustracia 3-4             GLOBE-s ZiriTadi niSnebi

*dabali qula koleqtivizmis sinonimia

wyaro: M.  Javidan  and  R.  J.  House,  “Cultural  Acumen  for  the  Global  Manager:  Lessons  from  the  Project  
GLOBE”,  Organizational  Dynamics,  Spring, 2001, gv. 289-305, gadmobeWdilia Elsevier-is nebarTviT.

ganzomileba dabalquliani  saSualoquliani maRalquliani
 qveynebi qveynebi qveynebi
Tavdajerebuloba SvedeTi egvipte espaneTi

 axali zelandia irlandia SeerTebuli Statebi

 Sveicaria filipinebi saberZneTi

momavlisken orientacia ruseTi slovenia dania

 argentina egvipte kanada

 poloneTi irlandia niderlandebi

sqesTa diferenciacia SvedeTi italia samxreT korea

 dania brazilia egvipte

 slovenia argentina maroko

gaurkvevlobis Tavidan  ruseTi israeli avstria

acileba ungreTi SeerTebuli Statebi dania

 bolivia meqsika germania

Zalauflebis daSoreba dania inglisi ruseTi

 niderlandebi safrangeTi espaneTi

 samxreT afrika brazilia tailandi

individualizmi/koleqtivizmi* dania hong kongi saberZneTi

 singapuri SeerTebuli Statebi ungreTi

 iaponia egvipte germania

koleqtivizmi jgufSi dania iaponia egvipte

 SvedeTi israeli CineTi

 axali zelandia katari maroko

samuSaos Sesrulebaze  ruseTi SvedeTi SeerTebuli Statebi

orientireba argentina israeli taivani

 saberZneTi espaneTi axali zelandia

adamianze orientireba germania hong kongi indonezia

 espaneTi SvedeTi egvipte

 safrangeTi taivani malaizia
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� adamianze orientireba: es termini ganisazRvreba, rogorc 
xarisxi, Tu ramdenad waaxalisebs da iwonebs sazogadoeba adami-
anebis samarTlianobas, altruizms, sulgrZelobas, mzrunvelo-
basa da sxva msgavs Tvisebebs. 

globaluri liderobisa da organizaciuli qcevis efeqturobis gan-
zomilebebis Sedareba hofstidis ganzomilebebTan amtkicebs, rom man 
hofstidis naSromis adgili ki ar daikava, aramed ganavrco igi. global-
uri liderobisa da organizaciuli qcevis efeqturobis proeqti amt-
kicebs, rom hofstidis xuTi ganzomileba kvlav saimedo da mniSvnelova-
nia, Tumca mas ramdenime ganzomileba da axali sazomic daemata. qveynis 
kulturuli faseulobebi SeiZleba Seicvalos Taobebis cvlilebisa 
da qveyanaSi imigrantebis Sesvlis Sedegad. magaliTad, globaluri 
liderobisa da organizaciuli qcevis efeqturobis gamokiTxva adas-
turebs, rom wlebis ganmavlobaSi SeerTebuli Statebi naklebad indi-
vidualisturi qveyana gaxda. Cven vvaraudobT, rom adamianebis qcevisa 
da organizaciuli saqmianobis kvleva sxvadasxva kulturebSi qveynebs 
Soris gansxvavebaTa SefasebisaTvis ufro da ufro farTod gamoiyenebs 
globaluri liderobisa da organizaciuli qcevis efeqturobis ganzo-
milebas. 

ilustracia 3-5  holandis pirovnuli Tvisebebis tipologia da  
 Sesaferisi Tanamdebobebi

tipi pirovnuli Tvisebebi Sesabamisi Tanamdeboba

realisti: upiratesobas  morcxvi, gulwrfeli,  meqanikosi, konveieris muSaki, 

iseT fizikur aqtiurobas Seupovari, stabiluri,   fermeri

aniWebs, romelic unars,  Semguebluri, praqtikuli

Zlierebasa da koordina-

cias moiTxovs.

cnobismoyvare: upiratesobas  analitikuri, originaluri,  biologi, ekonomisti, 

iseT saqmianobas aniWebs,  cnobismoyvare, damoukidebeli maTematikosi, reportiori

romelic fiqrs, organizebasa 

da gagebas moiTxovs.

socialuri: upiratesobas  komunikabeluri, megobruli,  socialuri muSaki,

sxvebis daxmarebasa da  TanamSromlobis mosurne,  maswavlebeli, mrCeveli, 

xelSewyobas aniWebs. gulisxmieri klinikuri fsiqologi

konservatiuli: upiratesobas Semguebluri, efeqturi,  buRalteri, korporaciis  

wesrigsa da araambiciur  praqtikuli, warmosaxvis menejeri, molare, 

saqmianobebs aniWebs. unars moklebuli, udreki registratori

iniciviativiani: upiratesobas  Tavdajerebuli, ambiciuri,  advokati, uZravi qonebis

iseT sityvier aqtivobas energiuli, qedmaRali agenti, sazogadoebrivi 

aniWebs, romliTac sxvebze   urTierTobis specialisti,

gavlenis moxdenasa da Zala-  mcire biznesis menejeri

uflebis mopovebas SeZlebs. 

artistuli: upiratesobas  warmosaxvis unaris mqone,  mxatvari, musikosi, mwerali, 

gaurkvevlobas aniWebs, rac  uwesrigo, idealisti, emociuri,  interieris dizaineri.

SemoqmedebiTi gamoxatvis  arapraqtikuli, 

saSualebas iZleva.  
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adamianebis pirovnuli Tvisebebisa da 
faseulobebis dakavSireba samuSao adgilTan
radgan menejerebi dRes ufro naklebad arian dainteresebulebi samsax-
uris maZiebelTa mier konkretuli samuSaos Sesrulebis SesaZleblobiT, 
vidre cvalebad garemosTan Seguebisa da organizaciisadmi erTgulebis 
unariT, amitom, cota xnis win, menejerebi dainteresdnen, gaerkviaT, 
ramdenad Seefereba adamianis pirovnuli Tvisebebi da faseulobebi or-
ganizacias. axla, ufro detalurad ganvixiloT pirovnebisa da samsax-
uris, pirovnebisa da organizaciis SeTavseba. 

pirovnebis SeTavseba samsaxurTan

samsaxuris moTxovnebTan pirovnuli Tvisebebis SeTavsebas yvelaze 
kargad jon holandis pirovnebis samsaxurTan SeTavsebis Teoria 
gviCvenebs.50 es Teoria adamianis pirovnuli Tvisebebisa da samsaxuris 
Sesatyvisobis ideas eyrdnoba. holandi pirovnebis xuT tips warmoad-
gens da amtkicebs, rom kmayofileba da Tanamdebobis datovebis survili 
adamianis pirovnuli Tvisebebis samsaxurTan SeTavsebis xarisxze aris 
damokidebuli. eqvsive pirovnul tips garkveuli profesia Seesabameba. 
ilustracia 3-5-Si aRwerilia eqvsi tipi da maTi pirovnuli Tvisebebi. 
aseve mocemulia Sesabamisi profesiebis magaliTebi.  

holandma profesiuli upiratesobebis kiTxvari Seqmna, romelSic 
160 profesiis CamonaTvalia. respondentebma miuTiTes, am profe-
siebidan romeli moswonT an ar moswonT da mkvlevarma maTi pasuxebi 
pirovnebaTa zogadi Tvisebebis Camosayalibeblad gamoiyena. am pro-
ceduris gamoyenebiT, gamokvleva warmogvidgens ilustracia 3-6-ze 

ilustracia 3-6    profesiuli pirovnuli Tvisebebis urTierToba

wyaro: Making   Vocational   Choices,   1973,   1985,   1992,   Psychological   Assessment   Resources,   Inc.         ibeWdeba 
gamomcemlis, Psychological  Assessment  Resources,  Inc.-is specialuri nebarTviT, yvela ufleba daculia.
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gamosaxul eqvskuTxa diagramas.51 es figura gviCvenebs, rom rac ufro 
axlosaa erTmaneTTan sfero an orientacia eqvskuTxedze, miT metad 
Tavsebadia isini. momijnave kategoriebi msgavsia, maSin, rodesac diago-
nalurad sapirispiroebi _ Zalian gansxvavebuli.

 ras niSnavs yovelive es? Teoria amtkicebs, rom kmayofilebis done 
yvelaze maRali da personalis mier samsaxuris datoveba yvelaze daba-
li maSinaa, roca pirovnuli Tvisebebi da profesia erTmaneTs Seefere-
ba. komunikabeluri adamianebi socialur samsaxurebSi unda CaerTon, 
tradiciuli adamianebi _ tradiciulebSi da ase Semdeg. am modelis 
ZiriTadi niSnebia:

1. adamianebi erTmaneTisagan pirovnuli TvisebebiT mniSvnelovnad 
gansxvavdebian.

2. arsebobs sxvadasxva tipis samsaxurebi. 

3. TavianTi pirovnuli Tvisebebis Sesabamis samsaxurebSi adamianebi 
ufro kmayofilebi unda iyvnen da ufro naklebi sixSiriT unda 
tovebdnen mas, vidre Seusabamo samsaxurebSi. 

pirovnebis SeTavseba organizaciasTan

gasul wlebSi mkvlevarebma gansakuTrebuli yuradReba pirovnebebis 
organizaciebTan  da samsaxurebTan SeTavsebas miaqcies. ramdenadac 
organizaciebi dinamikur da cvalebad garemoSi moqmedeben, maT iseTi 
TanamSromlebi sWirdebaT, romlebic mzad arian, Seeguon davalebis 
cvalebadobas da sxva samuSao jgufSi advilad gadainacvlon. ase rom, 
ufro mniSvnelovania daqiravebulis pirovnuli Tvisebebi Seesabam-
ebodes mTlianad organizaciis kulturas, vidre romelime konkretul 
samuSaos. 

pirovnebisa da organizaciis SeTavseba amtkicebs, rom adamianebi 
toveben iseT organizaciebs, romlebic maT pirovnul Tvisebebs ar 
Seesabameba.52 didi xuTeulis terminologiis gamoyenebiT, Cven vvarau-
dobT:

� eqstraverti adamianebi ukeTesad Seewyobian agresiul da 
jgufze orientirebul organizaciebs. 

� TanxmobisaTvis mza adamianebi ufro keTilganwyobil orga-
nizaciul klimats Seesabamebian, vidre agresiuls. 

� gamocdilebisadmi Ria adamianebi ufro Seeferebian orga-
nizaciebs, romelic  siaxleze ufroa koncentrirebuli, vidre 
standartulobaze.53

TanamSromlis daqiravebisas am principebis sarge-
blobiT menejerebi iseT axal TanamSromlebs irCeven, 
romlebic organizaciis kulturas ukeTesad Seewyobian. 
amas, Tavis mxriv, Sedegad personalis ufro maRali kmay-
ofileba da samsaxuris mitovebis Semcireba unda mohyves.  

- daqiravebulis faseulobebis 
organizaciis kulturasTan Ses-
abamisoba samsaxuriT kmayofilebis, 
organizaciisadmi erTgulebisa 
da samsaxuris naklebi mitovebis 
prognozs iZleva.
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gamokvleva pirovnebis organizaciasTan SeTavsebis Sesaxeb aseve 
swavlobs pirovnebaTa faseulobebs da organizaciis kulturasTan maT 
Sesaferisobas. daqiravebulis faseulobebis organizaciis kultur-
asTan Sesabamisoba samsaxuriT kmayofilebis, organizaciisadmi erT-
gulebisa da samsaxuris naklebi mitovebis prognozs iZleva.54 

miTiTebebi  menejerebisaTvis

pirovnuli Tvisebebi. ra faseulobas warmoadgens menejerebisaT-
vis didi xuTeuli? magaliTad, iseTi personalis SerCeva, romelic 
keTilsindisierebaze maRal qulebs aCvenebs, albaT, kargi SemoTavaze-
ba iqneba. analogiurad, menejerul da gayidvebis Tanamdebobebze kan-
didatebis arCvevisas Zlieri eqstravertebis moZieba aseve sasargeblo 
iqneba. samuSaos mTeli ZalisxmeviT Sesrulebaze Tu vimsjelebT, mniS-
vnelovani faqtebi amtkicebs, rom keTilsindisieri, eqstraverti da 
emociurad stabiluri adamianebi maRalmotivirebuli TanamSromlebi 
arian.55 ra Tqma unda, aseve gasaTvaliswinebelia situaciuri faqtorebi, 
samuSaos moTxovnebi,  sxva adamianebTan urTierToba da organizaciis 
kultura. es faqtorebi pirovnul Tvisebebsa da samuSaos Sesrulebas 
Soris urTierTobas aregulireben. ase rom, menejerebma samuSao, sa-
muSao jgufi da organizacia unda Seafason ise, rom pirovnebis optim-
aluri SeTavsebadoba gansazRvron. 

Tumca maier-brigsis tipebis nusxa mkacrad gaakritikes, magram is 
SeiZleba organizaciisTvis sasargeblo iyos. treningebisa da ganviTa-
rebis dros maier-brigsis tipebis nusxa adamianebs sakuTar Tavis ukeT 
SecnobaSi da gundis wevrebs erTmaneTis ukeT gagebaSi exmareba, samuS-
ao jgufSi komunikacias aadvilebs da konfliqtebs amcirebs.

faseulobebi. ratom aris mniSvnelovani pirovnebaTa faseulobebis 
codna? Tumca faseulobebi qcevaze uSualod ar zemoqmedeben, isini 
Zlier gavlenas axdenen pirovnebis damokidebulebebze, qcevebsa da 
aRqmaze. pirovnebis faseulobaTa sistemis codna sakuTari qmedebis 
mizezs arkvevs.

adamianebis faseulobaTaSoris gansxvavebis gaTvaliswinebiT mene-
jerebi potenciuri TanamSromlebis Sefasebisa da maTi faseulo-
bebis organizaciis ZiriTad faseulobebTan Sexamebis gansazRvri-
saTvis rokiCis faseulobaTa Sesaxeb gamokiTxvas iyeneben. daqi-
ravebulTa qmediToba da kmayofileba ufro Zlieri iqneba, Tu maTi 
faseulobebi organizacias kargad SeeTavseba. adamiani, romelic 
warmosaxvas, damoukideblobas, Tavisuflebas did mniSvnelobas 
aniWebs, iseT organizacias ver Seewyoba, romelic TanamSromlebi-
sagan Semgueblobas iTxovs. menejerebi ufro dadebiTad afaseben 
da ajildoeben im TanamSromlebs, romlebic samuSaosTan SeTavsebas 
axerxeben. amasTan, daqiravebulebi ufro kmayofilebi arian, grZno-
ben ra, rom samuSaos Seeferebian. amitom, menejmentma axali Tanam-
Sromlebis SerCevisas, iseTi kandidatebi unda ipovos, romlebsac 
ara marto samuSaos Sesrulebis unari, gamocdileba da motivacia, 
aramed organizaciis Sesaferisi faseulobaTa sistema eqnebaT.   
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Tavi 4

aRqma da individualuri 
gadawyvetilebebis 
miReba

am TavSi Cven ganvixilavT faqtorebs, romlebic gavlenas axdenen ima-
ze, Tu rogor aRiqvamen adamianebi sxvebs samuSao adgilze, aseve gan-

vixilavT individebis mier sxvebis Sesaxeb Sefasebis gakeTebis sxvadasx-
va saSualebebs. Semdeg aRqmas davakavSirebT gadawyvetilebis miRebis 
procesTan da ganvixilavT, rogor unda miiRebodes da realurad ro-
gor miiReba organizaciebSi gadawyvetilebebi.

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. imis axsna, Tu ratom SeiZleba ori adamiani erTsa da imave 
sagans gansxvavebulad xedavdes da ganmartavdes

2. atribuciis sami ganmsazRvreli faqtoris dasaxeleba
3. aRwera imisa, Tu rogor gvexmareba da amaxinjebs iarliyebi 

sxvebis Sesaxeb Cvens Sefasebas
4. imis axsna, Tu ra gavlenas axdens aRqma gadawyvetilebis 

miRebis procesze
5. racionaluri gadawyvetilebis miRebis procesis modelis 

eqvsi safexuris gansazRvra
6. SezRuduli racionaluri gadawyvetilebis mimRebis qmedebis 

daxasiaTeba
7. gadawyvetilebis miRebis zogadi mikerZoebisa da Secdomebis 

CamoTvla da axsna
8. pirobebis gansazRvra, romlis drosac pirovnebebi 

gadawyvetilebis miRebis dros, ufro xSirad intuicias 
iyeneben 

9. eTikuri gadawyvetilebis sami kriteriumis Sepirispireba.
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ra aris aRqma?
aRqma aris procesi, romliTac adamianebi awesrigeben da xsnian TavianT 
grZnobiT STabeWdilebebs, raTa TavianT garemos mniSvneloba mianiWon. 
aRqma organizaciuli qcevis SeswavlaSi mniSvnelovan adgils ikavebs. es 
imis gamo xdeba, rom adamianebis qceva maT mier realobis aRqmas ufro 
eyrdnoba, vidre Tavad realobas. samyaro, romelsac aRviqvamT, aris is 
samyaro, rac mniSvnelovania qcevis mxriv.

faqtorebi, romlebic gavlenas axdenen      
aRqmaze
rogor avxsniT, rom adamianebi SeiZleba erTsa da imave sagans uyure-
bdnen, magram sxvadasxvagvarad aRiqvamdnen? aRqmis sxvadasxva wyaros 
ramdenime faqtori ayalibebs da xandaxan kidec amaxinjebs. 

� aRmqmeli: roca adamiani uyurebs samiznes da cdilobs axsnas, ras 
xedavs. am axsnaze aRmqmelis is pirovnuli maxasiaTeblebi axdens 
gavlenas, rogoricaa: damokidebulebebi, Tvisebebi, motivebi, in-
teresebi, adrindeli gamocdileba da molodinebi.

� samizne obieqti: samizne obieqtis — aRsaqmeli sagnis — Tvisebebi 
ise vlindeba, rogorc aRiqmeba. xmauriani adamianebi ufro ad-
vilad SeimCnevian jgufSi, vidre Cumebi. igive iTqmis Zalian mim-
zidvel da ulamazo adamianebzec.

� situacia: radgan samizne obieqts gancalkevebulad ar uyureben, 
samizne obieqtis urTierToba fonTan — konteqstTan, sadac igi 
aRiqmeba (ixileT ilustracia 4-1) - iseve axdens gavlenas aRq-
maze, rogorc Cveni tendencia, davajgufoT axlos mdgomi da ms-
gavsi sagnebi. yuradRebaze SeiZleba gavlena moaxdinos obieqti-
sa da movlenis SemCnevis drom, mdebareobam, ganaTebam an sxva 
nebismierma situaciurma faqtorma.

pirovnebis aRqma: sxva adamianebis Sesaxeb 
Sefasebis gakeTeba

mivubrundeT aRmis cnebebis yvelaze mniSvnelovan gamoyenebas orga-
nizaciul qcevaSi. es aris pirovnebis aRqmis sakiTxi. Cven vgulisxmobT 
aRqmas, romelic uyalibdebaT adamianebs erTmaneTis mimarT.

atribuciis Teoria

Cven mier adamianebisa da usulo sagnebis aRqma, rogoricaa merxebi, 
manqanebi an Senobebi erTmaneTisagan gansxvavdeba, radgan Cven adamian-
ebis qmedebebis Sesaxeb daskvnebs vakeTebT, rac usulo sagnebis Sesaxeb 
ar SegviZlia gavakeToT. usulo sagnebi bunebis kanonebs emorCilebian, 
magram adamianebisagan gansxvavebiT, maT Sexedulebebi, motivaciebi an 
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ilustracia 4-1     faqtorebi, romlebic gavlenas axdenen aRqmaze

 miznebi ar gaaCniaT. Sedegad, rodesac adamianebs vakvirdebiT, vcdi-
lobT, avxsnaT, ratom axasiaTebT esa Tu is qceva. adamianebis qcevis 
aRqmasa da Sefasebaze mniSvnelovan gavlenas axdens is daskvnebi, rasac 
Cven maTi Sinagani mdgomareobis Sesaxeb vakeTebT. 

 atribuciis Teoria  gviCvenebs, rom roca adamianebis qcevas vak-
virdebiT, vcdilobT, gavarkvioT, es Sinagani mizezebiT iyo ganpirobe-
buli, Tu gareSe.1 Sinaganad ganpirobebuli qceva aris qceva, romelsac 
adamiani piradad akontrolebs. garedan ganpirobebuli qceva aris 
qceva, romelic gareSe mizezebis Sedegia. es imas niSnavs, rom adamians 
qcevisaken garemoeba ubiZgebs. magaliTad, Tu romelime daqiravebuli 
samsaxurSi daigvianebs da mis dagvianebas SuaRamemde wveulebaze drois 
gatarebiTa da diliT CaZinebiT axsniT, es iqneba Sinagani mizezebiT gan-
pirobebuli qceva. Tu mis dagvianebas miawerT sagzao SemTxvevas, ramac 
sacobi Seqmna im gzaze, romliTac es adamiani yoveldRe midis samsax-
urSi, maSin qceva gareSe mizezebiT iqneba ganpirobebuli. 

Sinagani da gareSe mizezebiT ganpirobebuli qcevebis Cveneuli 
gansazRvreba mniSvnelovnad aris damokidebuli sam faqtorze:

1. gansxvavebuloba. gansxvavebuloba aris mdgomareoba, roca 

pirovneba sxvadasxva garemoSi gansxvavebul qcevas avlens. Tanam-
Sromeli, romelic dRes dagvianebiT movida samsaxurSi, xdeba sxva 
TanamSromelTa sayvedurebis mizezi, rom is regularulad ar as-

aRqma

situaciis faqtorebi

•   dro

•   samuSao  garemo

•   socialuri  garemo

samizne jhdkshdkjhssamizne obieqtis faqtorebi

•   siaxle

•   moZraoba

•   xma

•   zoma

•   foni

•   siaxlove

•   msgavseba

aRmqmelis faqtorebi:

•   damokidebulebi

•   motivebi

•   interesebi

•   gamocdileba

•   molodinebi
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rulebs Tavis movaleobas? Cven unda vicodeT, ramdenad aris es 
qceva misT  vis uCveulo. Tu asea, damkvirvebeli maSin am qcevas ga-
reSe mezezebiT ganpirobebulad miiCnevs, Tu es qceva Cveulebriv-
ia, maSin is SeiZleba Sinagani mizezebiT gamowveulad miviCnioT.

 2. konsensusi. Tu erTsa da imave situaciaSi yvela adamiani erT-
nairad iqceva, maSin Cven SegviZlia vTqvaT, rom qceva konsensuss 
gviCvenebs. samsaxurSi dagvianebuli TanamSromlis qceva am krite-
riums daakmayofilebda, Tu yvela sxva TanamSromeli, vinc samsax-
urSi mosvlisas imave gziT sargeblobda, daagvianebs samsaxurSi. 
atribuciis TvalsazrisiT, Tu konsensusi maRalia, maSin TanamS-
romlis dagvianeba gareSe mizezebiT iqneboda ganpirobebuli, im 
dros, rodesac, Tu sxva TanamSromeli, romelic imave gziT sarge-
blobs, samsaxurSi Tavis droze modis, dagvianebuli TanamSromlis 
qceva Sinagani mizezebiT iqneboda gamowveuli. 

3. simtkice. adamianis reaqcia yovelTvis erTnairia? samsaxurSi 10 
wuTiT dagvianeba erTnairad ar aRiqmeba im TanamSromlisaTvis, 
romlisTvisac es uCveuloa (romelsac ramdenime Tvis ganmavloba-
Si saerTod ar daugviania) da imisTvis, visTvisac es Cveulebaa (ro-
melic igvianebs kviraSi or-samjer). rac ufro mtkicea qceva, damk-
virvebeli am Tvisebebs miT ufro gansazRvravs Sinagani mizezebiT. 
ilustracia 4-2 ajamebs atribuciis Teoriis ZiriTad elementebs. 

atribuciis Teoriis erT-erTi yvelaze saintereso mignebaa is, rom 
Secdomebi an mikerZoebebi xels uSlis qcevis mizezis gansazRvras. 
uamravi argumenti amtkicebs, rom roca Cven sxvebis qcevas vafasebT, nak-
lebad vaqcevT yuradRebas gareSe faqtorebis gavlenas, xolo Sinagani da 
pirovnuli faqtorebis zemoqmedebas metismet mniSvnelobas vaniWebT.2 

ilustracia 4-2         atribuciis Teoria

dakvirveba mizezis gansazRvra axsna

individis qceva

gansxvavebuloba

Sinagani

gareSe

maRali

dabali

simtkice
Sinagani

gareSe

maRali

dabali

konsensusi

Sinagani

gareSe

maRali

dabali
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 amas atribuciis fundamenturi Secdoma ewodeba da amiT SeiZleba 
avxsnaT, Tu ratom miawers gayidvebis menejeri gayidvebis agentebis 
cudadSesrulebul samuSaos maT sizarmaces da ara konkurentis mier 
ganaxlebuli produqciis gamoSvebas. pirovnebebi da organizaciebi, 
Cveulebriv, TavianT pirovnul warmatebas Sinagan faqtorebs _  Sesa-
Zleblobasa da mcdelobas _ miaweren, maSin roca marcxSi garegan faq-
torebs _ ubedobas an araproduqtiul TanamSromlebs _ adanaSaule-
ben. am movlenas egoisturi mikerZoeba ewodeba.3 magaliTad, roca 
erayis omi kargad ganviTarda, TeTrma saxlma ganacxada, rom `misia 
Sesrulebulia~, magram roca aSkara gaxda, rom masobrivi ganadgurebis 
iaraRi arsad ar iyo da brZolebi kvlav grZeldeboda, TeTrma saxlma 
marcxSi sadazvervo samsaxuri daadanaSaula. 

sxva adamianebis Sefasebebisas xSirad gamoyenebuli         
iarliyebi

imis aRqma da axsna, rasac sxvebi akeTeben, rTulia. Sedegad, pirovne-
bebi iarliyebs aviTareben, amocanebi rom ufro advilad gadasaWreli 
gaxadon. Tumca es iarliyebi xSirad dros gvizogavs, magram saimedo ar 
aris.

SerCeviTi aRqma. nebismieri Tviseba, rac adamians, pirovnebas, obieqtsa 
da movlenas gamoarCevs, zrdis misi aRqmis SesaZleblobas. radgan rasac 
vxedavT, yvelafris aTviseba SeuZlebelia, mxolod garkveul stimu-
lebs viRebT. ase rom, Cveni aRqma SerCeviTia.

vinaidan yvelafris erTad    aTviseba, rasac vakvirdebiT,   ar Segvi-
Zlia,  Cven mas nawil-nawil aRviqvamT. es nawilebi SemTxveviT ki ar aris 
aRebuli, aramed SerCeulia Cveni interesebis, warmomavlobis, gamoc-
dilebis da damokidebulebebis mixedviT. am tendenciiT aixsneba, ratom 
aris ufro SesaZlebeli, metad SeamCnio manqana, romelic Sensas hgavs an 
ratom sayvedurobs ufrosi zog TanamSromels imave qcevisaTvis, ro-
melic sxvebis SemTxvevaSi SeumCneveli rCeba. SerCeviTi aRqma saSuale-
bas gvaZlevs, ufro swrafad SevamCnioT sxvebi, magram arsebobs araswo-
ri suraTis Seqmnis safrTxe. ramdenadac Cven vxedavT imas, rac gvinda 
davinaxoT, amdenad, bundovani situaciidan gaumarTlebeli daskvnebi 
gamogvaqvs.  

Saravandis efeqti. roca Cven adamianis Sesaxeb zogad warmodgenas 
vqmniT erTi Tvisebis safuZvelze, rogoricaa, niWi, komunikabeloba an 
garegnoba, Saravandis efeqti moqmedebs.4 es movlena xSirad xdeba, roca 
studentebi TavianTi maswavlebels aqeben. studentebma SeiZleba mniS-
vnelovnad miiCnion mxolod erTi Tviseba, rogoricaa enTuziazmi da 
maT Sefasebebs es Tviseba gansazRvravs. ase rom, maswavlebeli SeiZle-
ba iyos wynari, Tavdajerebuli, mcodne da maRalkvalificiuri, magram 
Tu mas gulmodgineoba aklia, studentebma, romlebic gulmodgineobas 
afaseben, SesaZloa mas dabali Sefaseba miscen. Saravandis efeqti SemTx-
veviTi ar aris. kvlevis mixedviT,   es efeqti SeiZleba ukiduresobamdec 
mivides, roca aRsaqmeli Tviseba bundovania (magaliTad, xSirad Znelia 
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imis gansja, ramdenad mzadaa pirovneba axali gamocdilebis misaRebad), 
roca Tvisebas moraluri qveteqsti aqvs da roca aRmqmeli afasebs iseT 
Tvisebas, romelTanac Sexeba TiTqmis ar hqonia.5

kontrastis efeqti. saestrado msaxiobebi xSirad imeoreben  Zvel 
aforizms: `arasodes Seasrulo nomeri, sadac bavSvebi da cxovelebi 
iqnebian~, radgan gavrcelebuli azria, rom mayureblebs bavSvebi da 
cxovelebi imdenad uyvarT, rom maTTan SedarebiT cudad gamoCndebi. 
es magaliTi gviCvenebs, rogor afuWebs aRqmas kontrastis efeqti. Cven 
pirovnebas izolirebulad ar vafasebT. vinmes mimarT Cvens reaqciaze 
gavlenas axdenen sxva adamianebi, romlebsac cota xnis win SevxvdiT. 
magaliTad, roca interviueri akvirdeba samsaxuris maZiebelTa jgufs, 
romelime kandidati, SesaZloa, intervius ganrigis gamo arasworad Se-
fasdes. kandidatma SeiZleba ukeTesi Sefaseba miiRos, Tu mas win sa-
Sualo donis kandidati uswrebs da naklebi - Tu Zlieri kandidati us-
wrebs.

prognozireba. advilia sxvebis Sefaseba, Tu vivaraudebT, rom isini 
Cveni msgavsebi arian. magaliTad, roca Tqven samsaxurSi saintereso da 
sapasuxismgeblo samuSao gindaT, fiqrobT, rom sxvebsac igive surT. 
erTi adamianis Tvisebebis meorisaTvis miweris tendenciam, rasac prog-
nozirebas vuwodebT, SeiZleba sxvebis Sesaxeb Cveni aRqma daamaxinjos. 
prognozirebis dros adamianebi sxvebs imis mixedviT aRiqvamen, TviTon 
rogorebic arian da ara imis mixedviT, realurad rogoria aRsaqmeli 
adamiani. roca menejerebi momavlis prognozirebas axdenen, isini indi-
vidualur gansxvavebebze aRar axdenen reagirebas. maT adamianebi erT-
maneTis msgavsebad ufro metad miaCniaT, vidre sinamdvileSi arian. 

stereotipi. roca adamians ganvsjiT Cveni aRqmis safuZvelze im 
jgufze, romelsac igi ekuTvnis,  Cven viyenebT iarliys, rasac  ste-
reotipi ewodeba.6 Cven vqmniT stereotips, radgan es rTul samyaros 
amartivebs da igi logikurobis SenarCunebis saSualebas gvaZlevs. da-
vuSvaT, gayidvebis menejeri xarT da ambiciuri da Sromismoyvare gamy-
idvelis daqiraveba gsurT. Tqven warsulSi warmatebiT daiqiraveT 
pirovneba, romelic kolejSi swavlis dros sportiT iyo dakavebuli. 
amdenad, Tqven mTeli yuradReba gadagaqvT im kandidatis moZebnaze, 
romelic kolejSi sports misdevda. aseTi qmedebiT Tqven sagrZnoblad 
SeamcirebT Zebnis dros. ufro metic, radgan sportsmenebi ambiciurebi 
da Sromismoyvareebi arian, am stereotipis gamoyenebam SeiZleba gaaum-
jobesos Tqveni gadawyvetilebis miReba. ra Tqma unda, araswori an me-
tismeti ganzogadeba problemas qmnis. sxva sityvebiT rom vTqvaT, kole-
jis yvela sportsmeni ar aris ambiciuri da Sromismoyvare. 

organizaciebSi Cven xSirad gvesmis komentarebi, romelic sqesze, 
asakze, rasaze, eTnikurobasa da wonaze dafuZnebul stereotipebs war-
moadgens: `qalebs ar awinaureben~, `mamakacebi bavSvebis movliT ar ari-
an dainteresebulebi~, `azieli imigrantebi Sromismoyvare da keTilsin-
disierebi arian~, `zedmetwonian adamianebs akliaT disciplina~.7 aRqmis 
TvalsazrisiT, Tu adamianebi elian am stereotipebis danaxvas, isini 
dainaxaven, imis miuxedavad, es aRqma aris Tu ara zusti. 
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kavSiri aRqmasa da individualur            
gadawyvetilebis miRebas Soris 

adamianebi organizaciebSi gadawyvetilebebs iReben, or an met alter-
nativas Soris arCevans akeTeben. faqtobrivad, organizaciis TiToeu-
li wevri _ mTavari menejeridan ubralo TanamSromlamde _ iRebs 
raRac gadawyvetilebas. individualuri gadawyvetilebis miReba orga-
nizaciuli qcevis mniSvnelovani nawilia. magram organizaciaSi adami-
anebis gadawyvetilebebis miRebasa da maTi saboloo arCevanis xarisxze 
Zlier gavlenas axdens maTi aRqma. 

gadawyvetilebis miReba problemaze reagirebas warmoadgens. ar-
sebul da sasurvel mdgomareobebs Soris sxvaoba moiTxovs alterna-
tiuli qmedebebis gaazrebas. samwuxarod, problemebis umetesoba ar 
Cndeba lamazad Sekruli amanaTis saxiT, romelsac zed mkafiod aweria 
problema. amdenad, imis gacnobiereba, rom problema arsebobs da gadaw-
yvetileba unda iqnas miRebuli, aRqmis sakiTxia. ufro metic, yvela 
gadawyvetilebas sWirdeba informaciis interpretireba da Sefaseba. 
Cveulebriv, adamianebi mravali wyarodan kreben informacias, Semdeg 
gafiltraven, daamuSaveben da axsnas uZebnian. magaliTad, romeli mona-
cemi gamodgeba gadawyvetilebis misaRebad da romeli ara? am kiTxvaze 
pasuxs gadawyvetilebis mimRebebis aRqma iZleva. isini ganixilaven al-
ternativebs da afaseben TiToeuli maTganis Zlierebasa da sisustes. 
bolos, gadawyvetilebis miRebis procesSi, araswori aRqma xSirad mik-
erZoebuli analizisa da daskvnebis albaTobas qmnis. 

rogor unda xdebodes gadawyvetilebebis miReba?

daviwyoT aRweriT, Teoriulad mainc, Tu rogor iqcevian adamianebi 
garkveuli Sedegis maqsimalurad miRebisa da optimizaciisaTvis. amas 
Cven racionaluri gadawyvetilebis miRebis process vuwodebT. 

racionaluri gadawyvetilebis miRebis procesi

xSirad vfiqrobT, rom saukeTeso gadawyvetilebis mimRebi adamiani ra-
cionaluria — esaa pirovneba, romelic iRebs logikur, maqsimaluri 
Rirebulebis mqone arCevans gansazRvruli SezRudvebis pirobebSi.8 
es arCevani keTdeba eqvssafexuriani racionaluri gadawyvetilebis 
miRebis modelis mixedviT.9

ilustracia 4-3     racionaluri gadawyvetilebis miRebis   
 procesis  modeli

1. problemis gansazRvra

2. gadawyvetilebis kriteriumebis dadgena

3. kriteriumebis mniSvnelobis Sefaseba

4. alternativebis warmoqmna

5. alternativebis Sefaseba

6. saukeTeso alternativis SerCeva. 
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racionaluri modeli. ilustracia 4-3 warmogvidgens racionaluri 
gadawyvetilebis miRebis eqvss safexurs.

1. modeli problemis gansazRvriT iwyeba. Tu daiTvliT Tqvens Tvi-

ur danaxarjebs da aRmoaCenT rom xarjavT 100 dolariT mets, 
vidre biujetidan gamoyofT, gansazRvruli problemis winaSe 
aRmoCndebiT. gadawyvetilebis mimRebis mier problemis ugule-
belyofis an arasworad gansazRvris gamo bevri araswori gadaw-
yvetileba SeiZleba iqnes miRebuli. 

2. mas Semdeg, rac gadawyvetilebis mimRebi gansazRvravs problemas, 
is gadawyvetilebis kriteriumebs adgens, rac problemis gadaw-
yvetis dros mniSvnelovani iqneba. am safexurze gadawyvetilebis 
mimRebi gansazRvravs, Tu ra gamodgeba gadawyvetilebis miRebi-
saTvis. mocemuli safexuri moicavs gadawyvetilebis mimRebis in-
teresebs, Rirebulebebasa da a. S. 

3. gansazRvrul kriteriumebs  iSviaTad aqvs Tanabari mniSvnelo-
ba. ase rom, mesame safexurze gadawyvetilebis mimRebebs ukve 
gansazRvruli kriteriumebis mniSvnelobis Sefaseba moeTxove-
baT gadawyvetilebaSi swori prioritetis SesarCevad.  

4. meoTxe safexuri gadawyvetilebis mimRebis mxridan SesaZlo al-
ternativebis Seqmnas moiTxovs, rac mas problemis gadawyvetaSi 
daexmareba. mocemul safexurze am alternativebis ara Sefaseba, 
aramed mxolod CamoTvla xdeba. 

5. mas Semdeg, rac alternativebi warmoiqmneba, gadawyvetilebis 
mimRebma kritikulad unda gaanalizos da Seafasos TiToeuli 
maTgani. es xdeba TiToeuli alternativis TiToeulikrite-
riumis saSualebiT SefasebiT. yoveli alternativis Zliereba 
da sisuste cxadi gaxdeba mas Semdeg, rac isini meore da mesame 
safexurze dadgenil kriteriumebTan da maT mniSvnelobasTan 
iqneba Sedarebuli.  

6. am modelis ukanaskneli nabiji moiTxovs optimaluri gadaw-
yvetilebis gansazRvras. am dros xdeba TiToeuli alternativis 
kriteriumebTan Sedareba da iseTi kriteriumis arCeva, romelsac 
yvelaze maRali qula aqvs.

modelis varaudebi. racionaluri gadawyvetilebis miRebis modeli 
ramdenime varauds moicavs.10 mokled ganvixiloT es varaudebi.

1. mkafiod gansazRvruli problema. problema cxadi da araoraz-
rovania. gadawyvetilebis mimRebs, savaraudod, sruli informa-
cia aqvs gadawyvetilebis mdgomareobis Sesaxeb.

2. nacnobi arCevani. am daSvebis mixedviT, gadawyvetilebis mimRebs 
SeuZlia yvela Sesabamisi kriteriumis gansazRvra da saTanado 
alternativebis CamoTvla. ufro metic, gadawyvetilebis mimReb-
ma icis TiToeuli alternativis SesaZlo Sedegi.



72
nawili II    pirovneba organizaciaSi

3. mkafio upiratesobebi. racionaloba gulisxmobs, rom kriteri-
umebi da alternativebi SeiZleba ranJirebuli da Sefasebuli 
iyos maTi mniSvnelobis mixedviT. 

4. mudmivi upiratesobebi. individualuri gadawyvetilebis krite-
riumebi savaraudod mudmivia da maTTvis miwerili mniSvneloba 
_ droTa ganmavlobaSi stabiluri.

5. drois an fasis SeuzRudveloba. racionaluri gadawyvetilebis 
mimRebs kriteriumebisa da alternativebis Sesaxeb sruli in-
formaciis miReba SeuZlia. aRniSnulis mizezi is aris, rom, sa-
varaudod, drois an fasis SezRudva ar arsebobs. 

6. maqsimaluri sargebeli. racionaluri gadawyvetilebis mimRebi 
irCevs alternativas, rasac Sedegad umaRlesi aRqmuli faseu-
loba mohyveba. 

SemoqmedobiTobis gaumjobeseba gadawyvetilebis miRebaSi 

Tumca racionaluri gadawyvetilebis miRebis modelis safexurebis 
gavlas Sedegad xSirad ukeTesi gadawyvetilebebis miReba mohyveba, ra-
cionalur gadawyvetilebis mimRebs SemoqmedebiToba da axali da sa-
sargeblo ideebis warmoqmnis unari sWirdeba.11 SemoqmedebiToba gadaw-

yvetilebis miRebisaTvis mniSvnelovania, is gadaw-
yvetilebis mimRebs problemis ufro srulad Se-
fasebisa da gagebis saSualebas aZlevs. amave dros isi-
ni im problemasac xedaven, rasac sxvebi ver amCneven. 
SemoqmedebiTobis yvelaze aSkara mniSvneloba mainc 
gadawyvetilebis mimRebisaTvis daxmarebis gawevaa, 
rom gansazRvros yvela mniSvnelovani alternativa an 
iseTi alternativebi, romlebic naTlad ar Cans.  

SemoqmedebiTi potenciali. adamianTa umetesobas SemoqmedebiTi po-
tenciali gaaCnia, romelsac gadawyvetilebis miRebis problemis winaSe 
dadgomisas iyenebs, magram Tavisi potencialis gamosavlenad is unda 
gaTavisufldes im fsiqologiuri rutinisagan, riTac bevri maTgani ar-
sebobs da unda iswavlos, rogor ifiqros problemaze sxvebisagan gansx-
vavebulad. 

adamianebi gansxvavdebian Tandayolili SemoqmedebiTobiT. gansa-
kuTrebuli SemoqmedebiToba ki iSviaTia. albert ainStaini, emili dikin-
soni, pablo pikaso da volfgang mocarti gansakuTrebuli Semoqmedeb-
iTi grZnobiT dajildoebuli adamianebi iyvnen. ra SegviZlia vTqvaT 
tipur adamianze? magaliTad, adamianebi, romlebic maRal qulebs iRe-
ben gamocdilebisadmi RiaobaSi (ix. Tavi me-3), ufro metad Semoqmedeb-
iTebi arian. albaT, moazrovne adamianebic sxvaze metad Semoqmedeb-
iTebi arian.12 SemoqmedebiTi adamianis sxva Tvisebebia damoukidebloba, 
Tavdajerebuloba, riskianoba, kontrolis Sida lokusi, gaurkvev-
lobasTan Segueba, gulgautexloba.13

- SemoqmedebiToba gadawyvetilebis 
miRebisaTvis mniSvnelovania, is 
gadawyvetilebis mimRebs proble-
mis ufro srulad Sefasebisa da 
gagebis saSualebas aZlevs.
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ilustracia 4-4:   SemoqmedebiTobis sami komponenti

wyaro: The Regents of the University of California-s saavtoro ufleba, © 1997. ibeWdeba California 
Management  Review-­dan, t. 40 # 1,  The Regents-is nebarTviT. yvela ufleba daculia.

SemoqmedobiTobis samkomponentiani modeli. ra SeuZliaT gaake-
Ton individebma da organizaciebma, daqiravebulebis SemoqmedebiTobas 
stimuli rom miscen? am SekiTxvaze saukeTeso pasuxi SemoqmedebiTobis 
samkomponentian modelSia warmodgenili.14 safuZvlian gamokvlevaze 
dayrdnobiT, es modeli gulisxmobs, rom adamianis SemoqmedebiToba, 
arsebiTad, kompetencias, SemoqmedebiTi fiqris unarsa da Sinagan moti-
vacias moiTxovs. (ilustracia 4-4). gamokvlevebis Tanaxmad, rac ufro 
maRalia TiToeuli komponentis done, miT maRalia SemoqmedebiToba. 

1. kompetencia yvela SemoqmedebiTi samuSaos safuZvelia. scenar-
isti, prodiuseri da reJisori kventin tarantino axalgazrdo-
baSi filmebis gaqiravebis maRaziaSi muSaobda, sadac man kinos 
Sesaxeb enciklopediuri codna SeiZina. SemoqmedebiTobis po-
tenciali izrdeba, roca adamianebs maTTvis saintereso sferoSi 
niWi, codna, profesiuloba da Sesabamisi kompetencia gaaCniaT.

2. meore komponentia SemoqmedebiTi azrovnebis unari. masSi Sedis 
pirovnebis xasiaTi, romelic SemoqmedebiTobasTan, analogiebis 
gamoyenebis unarTan da aseve nacnobi sagnis sxvadasxvagvarad 
danaxvis niWTan aris dakavSirebuli. analogiebis efeqturad 
gamoyeneba gadawyvetilebis mimRebebs saSualebas aZlevs, erTi 
konteqstis azri meore konteqsts miusadagon. erT-erTi yvelaze 
cnobili magaliTi, romlis drosac analogias Sedegad Semoq-
medebiTi miRweva mohyva, aleqsandre grem belis dakvirvebaa, 

kompetencia SemoqmedebiTi 

unari

SemoqmedebiToba

motivacia
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romelmac yuris funqcionirebis cneba miusadaga `salaparako 
yuTs~. zogierTma adamianma SemoqmedebiTi unari ganaviTara, 
radgan mas problemis axleburad danaxva SeuZlia. aseT adamians 
SeuZlia ucnobi nacnobi gaxados, nacnobi ki _ ucnobi. magali-
Tad, bevrma Cvenganma icis, rom qaTmebi deben kvercxs, ramdeni 
Cvengani fiqrobs, rom qaTami erTaderTi saSualebaa kvercxis 
Sesaqmnelad?

3. Sinagani motivacia samkomponentiani modelis ukanaskneli kom-
ponentia. es aris individis raimeze muSaobis survili, radgan 
is saintereso, efeqturi, amaRelvebeli, damakmayofilebeli an 
pirovnuli gamowvevebis momcvelia. motivaciis es komponenti 
SemoqmedebiTobas potenciuridan realur SemoqmedebiT ideebad 
gadaaqcevs. mniSvnelovania, rom adamianis samuSao garemo did 
gavlenas axdens Sinagan motivaciaze. samuSao garemos stimulis 
mimcemebSi, romelic xels uwyobs adamianis SemoqmedebiTi una-
ris ganviTarebas, Sedis: kultura, romelic ideebis stimulire-
bas uwyobs xels, aseve ideebis swori da konstruqciuli gansja, 
SemoqmedebiTi muSaobisaTvis jildoebi da aRiareba, sakmarisi 
finasuri, materialuri da informaciuli resursebi, gadaw-
yvetilebis miRebis Tavisufleba, ra samuSao unda Sesruldes 
da rogor, xelmZRvaneli, romelic TanamSromlebTan efeqturad 
amyarebs komunikacias, sxvebSi rwmenas aRZravs da mxars uWers 
jgufur muSaobas da aseve  samuSao jgufis wevrebi, romlebic 
exmarebian da endobian erTmaneTs.15 

rogor iRebs realurad gadawyvetilebebs 
organizacia?
arian organizaciebSi gadawyvetilebis mimRebebi racionalurebi? 
frTxilad afaseben isini problemebs, gansazRvraven yvela Sesabamis 
kriteriums, iyeneben SemoqmedebiTobas yvela SesaZlebeli alternati-
vis gansazRvrisaTvis da optimaluri arCevanis mosaZebnad gulmodgined 
afaseben yvela alterntivas? mcire gamocdilebis mqone axalbeda 
gadawyvetilebis mimRebebisaTvis, advili problemebis winaSe mdgari 
gadawyvetilebis mimRebebisaTvis an im SemTxvevaSi, rodesac alterna-
tivebis Ziebisa da Sefasebis Rirebuleba mcirea, racionaluri modeli 
gadawyvetilebis procesis zust aRweras warmogvidgens.16 Tumca aseTi 
situaciebi gamonaklisia. realurad gadawyvetilebebis umetesoba ra-
cionalur models ar mihyveba. magaliTad, adamianebi Cveulebriv ufro 
kmayofilebi arian, roca pouloben misaReb da gonivrul gadawyvetile-
bas da ara optimalurs. arsebiTad, gadawyvetilebis mimRebi Semoqmede-
biTobas SezRudulad iyenebs. SemdegSi gavarkvioT, rogor miiReba or-
ganizaciebSi gadawyvetilebebis umetesoba. 

SezRuduli racionaloba
roca fiqrobdiT, Tu romeli koleji agerCiaT swavlis gasagrZeleblad, 
gadaxedeT yvela SesaZlo alternativas? yuradRebiT gansazRvreT 
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gadawyvetilebis miRebisaTvis mniSvnelovani yvela kriteriumi? Seafa-
seT yvela alternativa, optimaluri koleji rom gepovaT? vfiqrobT, 
rom am SekiTxvebze pasuxi, albaT, `ara~ iqneba. da mainc, nu inerviulebT. 
cota adamianma Tu airCia koleji aseTi gziT. am SemTxvevaSi Tqveni op-
timaluri arCevani ki ar gaakeTeT, aramed is, rac Tqven gakmayofilebT. 

rTul problemas adamianTa umravlesoba 
problemis im donemde SemcirebiT pasuxobs, 
roca misi gageba advilad SeiZleba. es imitom 
xdeba, rom adamianis informaciis gadamuSavebis 
SezRuduli unari SeuZlebels xdis, man yvela in-
formacia gaiTavisos da gaigos, romelic optimi-
zaciisaTvis aris saWiro.17 adamianebi amiT kmayo-
fildebian. es imas niSnavs, rom isini eZeben damak-
mayofilebel da sakmaris gadawyvetilebas.

radgan rTuli problemebis formulirebisa da gadawyvetisaT-
vis adamianis gonebis SesaZlebloba mcirea  da sruli racionalobis 
moTxovnilebebs ver akmayofilebs, adamianebi SezRuduli racionalo-
bis sazRvrebSi moqmedeben. isini gamartivebul modelebs ageben, rac 
problemebidan arsebiT Tvisebebs gamohyofs.18 adamianebs SeuZliaT ra-
cionalurad moiqcnen martivi modelis sazRvrebSi.  

rogor muSaobs tipuri individisaTvis SezRuduli racionalo-
ba? problemis gansazRvrisTanave kriteriumebisa da alternativebis 
moZieba iwyeba, magram kriteriumebis sia amouwuravia. gadawyvetilebis 
mimRebi ufro metad TvalSisacemi arCevanebis SezRudul raodenobas 
gansazRvravs. es alternativebi advilad mosaZiebeli da aSkaraa. umetes 
SemTxvevaSi, isini nacnob kriteriumebsa da adre nacad da gamomdgar 
gadawyvetilebebs warmoadgenen. am SezRuduli raodenobis alterna-
tivebis gansazRvris Semdeg gadawyvetilebis mimRebi iwyebs maT ganxil-
vas, magram ganxilva yovelmxrivi ar iqneba, Sesabamisad, yvela alterna-
tiva yuradRebiT ar ganixileba. amis nacvlad, gadawyvetilebis mimRebi 
im alternativebidan iwyebs, romlebic mxolod odnav Tu gansxvavdeba 
faqtiuri arCevanisagan. nacnobi da kargad gakvaluli gzis miyolisas, 
gadawyvetilebis mimRebi alternativebs manamde ganixilavs, sanam ar 
gamoarkvevs `sakmaod karg~ alternativas, romelic misaReb dones ak-
mayofilebs. Zebna mTavrdeba pirveli alternativiT, romelic `sakmaod 
kargis~ kriteriums akmayofilebs. ase rom, saboloo gadawyvetileba 
warmoadgens damakmayofilebel da ara optimalur arCevans.  

SezRuduli racionalobis kidev erTi saintereso aspeqti is aris, 
rom alternativis SerCevis gansazRvraSi mniSvnelovani xdeba alterna-
tivebis ganxilvis Tanmimdevroba. ramdenadac gadawyvetilebis mimRebe-
bi martiv da SezRudul modelebs iyeneben, amdenad, isini, Cveulebriv, 
im alternativebis gansazRvriT iwyeben, romelic naTeli, nacnobi da 
status-kvosTan axlos aris. ufro metad SesaZlebelia im gadawyvetis 
arCeva, romlebic status-kvodan yvelaze naklebad aris daSorebuli da 
gadawyvetilebis kriteriums akmayofilebs. unikalurma da Semoqmedeb-
iTma alternativam, SesaZloa, problemis gadawyvetis optimaluri vari-
anti warmogvidginos, Tumca misi arCeva naklebad savaraudoa, radganac 

- adamianis informaciis 
gadamuSavebis SezRuduli un-
ari SeuZlebels xdis, man yvela 
informacia gaiTavisos da gaigos, 
romelic optimizaciisaTvis aris 
saWiro.
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misaRebi gadawyvetileba manamde gamoCndeba, sanam mis mimRebs dasWird-
eba  status-kvosgan Zalian daSorebuli variantis moZebna.  

gavrcelebuli mikerZoebebi da Secdomebi

kvlevis Semajamebeli nawili gviCvenebs, rom gadawyvetilebis mimRe-
bebis msjelobaSi sistematuri mikerZoebebi da Secdomebic mosCans.19 es 
mikerZoebebi da Secdomebi Zalisxmevis minimumamde dayvanisa da gadaw-
yvetilebis miRebis swrafi meTodis moZiebisagan gamomdinareobs. mra-
val SemTxvevaSi, mocemuli iarliyebi Zalian gvexmareba, Tumca maT, 
SesaZlebelia, racionalobis Zlier damaxinjebamdec migviyvanon. Semd-
gomSi Cven yvelaze gavrcelebul damaxinjebebs ganvixilavT.

zedmetad Tavdajerebulobis mikerZoeba. amboben, rom `gansjasa da 
gadawyvetilebis miRebaSi arc erTi problema ar aris ise gavrcelebu-
li da potenciurad katastrofuli, rogorc metismeti Tavdajerebu-
loba~.20 roca kiTxvebs gvaZleven da gvTxoven, rom ganvsajoT albaTo-
ba, Tu ramdenad sworia Cveni pasuxebi, Cven metismetad optimisturad 
varT ganwyobilebi. magaliTad, gamokvlevebis Tanaxmad, roca adamian-
ebi amboben, rom 65-70%-iT darwmunebulebi arian sakuTar simarTleSi, 
sinamdvileSi, am dros maTi simarTle daaxloebiT 50%-iT Tu ganisaz-
Rvreba.21 roca isini amboben, rom darwmunebulebi 100%-iT arian, maTi 
simarTle 70-85%-s warmoadgens.22

rac Seexeba organizacias, zedmetad TavdajerebulobasTan dakav-
Sirebuli erT-erTi yvelaze saintereso aRmoCena aris is, rom adamiane-
bi, romelTa gonebrivi da interpersonaluri unari Zalian sustia, ufro 

gazviadebulad afaseben TavianT qmediTobas da Sesa-
Zleblobas.23 amdenad, menejerebi da daqiravebulebi, 
rac ufro kargad ecnobian sakiTxs, miT naklebad av-
lenen zedmet Tavdajerebulobas.24 amasTan, zedmetad 
Tavdajerebuloba ufro metad maSin vlindeba, rode-
sac organizaciis wevrebi im problemebsa da sakiTxebs 
ganixilaven, raSic kompetenturebi ar arian.23 

damkvidrebuli mikerZoeba. damkvidrebuli mikerZoeba sawyisi infor-
maciis damkvidrebis tendencias warmoadgens. mas Semdeg, rac informa-
cia dadgindeba, Cven aRar SegviZlia Semdgom informaciasTan Segueba.26 
damkvidrebul mikerZoebas adgili aqvs, roca goneba pirvelad miRebul 
informacias zedmet yuradRebas uTmobs. amgvarad, Semdeg miRebul in-
formaciasTan SedarebiT, ufro mniSvnelovani, Tavdapirveli STabeW-
dilebebi, ideebi da Sefasebebi xdeba. 

ganvixiloT damkvidrebuli mikerZoebis roli molaparakebebisa da 
interviuebis dros. nebismieri molaparakebis dros damkvidrebulo-
ba iCens Tavs. mas Semdeg, rac viRac acxadebs ricxvs, Tqven SesaZloa 
verc moaxerxoT am ricxvis obieqturad ignorireba. magaliTad, roca 
momavali damqiravebeli gekiTxebaT, ramdens iRebdiT wina samsaxurSi, 
Cveulebriv damqiraveblis SemoTavazeba Tqvens pasuxze iqneba damyare-
buli. Tqven SeiZleba gsurdeT, rom es xelfasze molaparakebis drosac 

- menejerebi da daqiravebulebi, 
rac ufro kargad ecnobian 
sakiTxs, miT naklebad avlenen 
zedmet Tavdajerebulobas.



77
Tavi 4    aRqma da individualuri gadawyvetilebebis miReba

gaxsovdeT, magram daimaxsovreT, daasaxeleT realurad SesaZlebeli 
ricxvi (sxva sityvebiT rom vTqvaT, ar ivargebs moviTxovoT imdeni, ram-
densac donald trampi iRebs).

dadasturebis mikerZoeba. dadasturebis mikerZoeba SerCeviTi aRqmis 
kerZo SemTxvevas warmoadgens. Cven veZebT informacias, romelic Cvens 
adrindel arCevans daamtkicebs da yuradRebas ar vaqcevT im infor-
macias, romelic adrindel mosazrebas ewinaaRmdegeba.27 Cven maSinve 
viRebT informacias, rac Cvens winaswarSeqmnil azrs amtkicebs maSin, 
rodesac kritikulad da skeptikurad vuyurebT informacias, romelic 
am azrebs ewinaaRmdegeba. amitomac Cvens mier Segrovili informacia 
Cvens ukve arsebul mosazrebebs adasturebs. 

misawvdomobis mikerZoeba. misawvdomobis mikerZoeba warmoadgens 
tendencias, romlis Tanaxmadac, adamianebs SeuZliaT msjeloba daa-
myaron informaciaze, romelic maTTvis ukve xelmisawvdomia.28 mov-
lenebs, romlebic emociebs warmoSobs, gansakuTrebulad sicocxlis 
elferi aqvT an movlenebi, romlebic axlaxan moxda, ufro metad Car-
Cenilia Cvens mexsierebaSi. misawvdomobis mikerZoeba xsnis, ratom 
fiqrobs ufro meti adamiani, rom frena ufro saSiSia, vidre manqaniT 
mgzavroba. Tumca realurad frena ufro usafrTxoa, vidre manqana, mas-
media sahaero SemTxvevebs ufro met yuradRebas uTmobs. Sedegad, Cven 
vazviadebT frenis risks da naklebad vafasebT manqaniT mgzavrobis 
safrTxeebs. misawvdomobis mikerZoebiT aixsneba aseve wliuri samuSaos 
Sesrulebis Sefasebisas menejerebi ratom aniWeben TavianTi TanamS-
romlis mier eqvsi an cxra Tvis win Cadenil qmedebaze met mniSvnelobas 
cota xnis winandel qmedebas. 

warmomadgenlobiTi mikerZoeba. SeerTebul StatebSi qalaqis Raribul 
raionSi mcxovrebi afroamerikeli ymawvilebi xSirad saubroben TavianT 
mizanze, iTamaSon kalaTburTi erovnul sakalaTburTo ligaSi.29 real-
urad, am biWebs erovnul sakalaTburTo ligaSi TamaSze metad eqimobis 
Sansi aqvT, magram isini warmomadgenlobiTi mikerZoebis gavlenis qveS 
arian. isini movlenas arasaTanadod afaseben, roca axlandel mdgo-
mareobas warsulis identurad miiCneven. maT smeniaT TavianTi ubneli 
axalgazrda mamakacis Sesaxeb, romelic profesiul kalaTburTs 10 wlis 
win SeuerTda an televizorSi uyureben erovnul sakalaTburTo ligis 
matCebs da fiqroben, rom moTamaSeebi maTi msgavsebi arian.

Cven varT damnaSaveebi imaSi, rom drodadro warmomadgenlobiTi 
mikerZoeba gvaxasiaTebs. magaliTad, menejerebi xSirad akeTeben prog-
nozs axali produqtis warmatebaze wina produqtis warmatebis gaTval-
iswinebiT. an Tu erTi da imave kolejis sami kursdamTavrebuli daiqi-
raves da aRmoCnda, rom samive cudad asrulebs samuSaos, menejerebs wi-
naswar SeeqmnebaT azri, rom imave kolejis sxva kursdamTavrebulic ar 
iqneba kargi TanamSromeli. 

erTgulebis zrda. adre miRebulis msgavsi gadawyvetilebis miReba, 
imis miuxedavad, rom faqtebi naTlad gviCveneben, rom is arasworia, 
erTgulebis zrdaze miuTiTebs.30 dokumenturad dasturdeba, rom 
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warumatebeli moqmedebisadmi adamianebis erTguleba izrdeba, roca 
fiqroben, isini Tavad arian pasuxismgebelni am marcxze.31 isini `qars 
atanen fuls~, imis saCveneblad, rom maTi Tavdapirveli gadawyvetileba 
mcdari ar iyo da cdiloben, Secdomis aRiareba Tavidan airidon. erT-
gulebis zrdis maCvenebelia is faqtebic, romlis mixedviTac, adamianebi 
laparaksa da qcevaSi Tanmimdevrulobis SenarCunebas cdiloben. adrin-
deli moqmedebisadmi erTgulebis zrda Tanmimdevrulobas gviCvenebs.

erTgulebis zrda aSkara gavlenas axdens menejerebis gadaw-
yvetilebis miRebaze. qmedebaSi Tanamimdevruloba xSirad efeqtur 
liderebTan asocirdeba. menejerebi rom efeqturebi gamoCndnen, mo-
tivirebulebi arian mtkiced idgnen Tavis poziciaze maSinac ki, roca 
qmedebis Secvla ukeTesia. faqtobrivad, efeqturi menejerebi isini 
arian, visac im mdgomareobebis diferencireba SeuZliaT, sadac simt-
kice sasargeblo iqneba da sadac is ar gamodgeba. 

SemTxveviTobis Secdoma. adamianebi Sansis gamoyenebis dros mraval 
sirTules awydebian. umetes Cvengans sjera, rom Tavad vakontrolebT 
sakuTar samyarosa da beds. sinamdvileSi, racionaluri gadawyvetile-
biT, marTalia, momavlis did nawils vakontrolebT, magram cxovrebaSi 
SemTxveviTi movlenebic xSirad xdeba. Cveni rwmena, rom SemTxveviTi 
movlenebis Sedegis prognozireba SegviZlia, SemTxveviTobis Secdomas 
warmoadgens. 

gadawyvetilebis miRebis procesi zaraldeba, roca vcdilobT, Sem-
TxveviT movlenebSi azri davinaxoT. SemTxveviTi movlenebi yvelaze se-
riozuli Secdomis mizezi xdeba im SemTxvevaSi, Tu warmosaxviT movle-
nebs crurwmenad vaqcevT.32 es crurwmenebi SeiZleba mTlianad gamogo-
nili iyos (`me arasodes viReb mniSvnelovan gadawyvetilebebs paraskevs, 
camet ricxvSi”), an warmoiqmnas adre ganmtkicebuli garkveuli qmede-
bidan (`taiger vuds golfis turniris finalur etapze xSirad wiTeli 
forma acvia, radgan man wiTel maisurSi mravali turniri moigo”). mra-
val Cvengans raRac crurwmena ki axasiaTebs, magram Cveni crurwmenebi 
SeiZleba Semcirdes, roca masze gavlenas axdens yoveldRiuri gansja. 
ukidures SemTxvevaSi, zogierT gadawyvetilebis mimRebs crurwmenebi 
akontrolebs, rac TiTqmis SeuZlebels xdis, rom maT rutinuli qmede-
ba Secvalon an axali informacia obieqturad SeiTvison. 

retrospeqtuli mikerZoeba. retrospeqtuli mikerZoeba aris ten-
dencia, romlis mixedviTac, mas Semdeg, rac raime qmedebis Sedegi faq-
tobrivad cnobilia, SecdomiT vifiqroT, rom Cven am Sedegebis zusti 
prognozireba SegveZlo.33 rodesac raRac xdeba da Cven zusti ukukav-
Siri gvaqvs Sedegze, Cven Tamamad SegviZlia davaskvnaT, rom es Sedegi 
SedarebiT cxadi iyo. magaliTad, TamaSidan erTi dRis Semdeg ufro met 
adamians egona, rom icoda, vin moigebda ueWvelad super Tass, vidre 
erTi dRis win.34 

retrospeqtuli mikerZoeba, SesaZloa, SerCeviTi mexsierebisa da 
adrindeli prognozebis gaxsenebis Sedegi iyos. Cven naTlad ar Segvi-
Zlia aRvidginoT, rogor moxda bundovani movlena, sanam am movlenis 
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Sedegs ar davinaxavT. SemdgomSi gagebuli informaciis meSveobiT, Cven 
kargad gvexerxeba warsuli movlenebis aRdgena da imis zedmetad da-
faseba, rac ukve vicodiT.

intuicia

intuiciuri gadawyvetilebis miReba aracnobieri procesia, romelic 
zogierTi gamocdilebis Sedegs warmoadgens. is racionaluri analizis-
agan damoukideblad ar moqmedebs. piriqiT, es ori erTi meores avsebs. 
mniSvnelovania, rom intuicia gadawyvetilebis miRebis Zlieri Zalaa. 

Wadrakis TamaSis kvleva intuiciis moqmedebis TvalsaCino magali-
Tia.35 axalbeda Wadrakis moTamaSeebsa da didostatebs aCvenes namdvili, 
magram ucnobi matCi dafaze 25 Wadrakis figuriT. 5-10 wuTis Semdeg es 
figurebi aiRes da TiToeul monawiles sTxoves, isev Tavis adgilze 
daelagebinaT isini. didostatma SeZlo saSualod 23 an 24 figura gan-
elagebina Tavis adgilze, axalbedam ki _ mxolod 6. Semdeg savarjiSo 
Seicvala. am dros figurebi dafaze alalbedze daawyves, axalbedam 
mxolod 6 moaTavsa sworad, aseve gaakeTa didostatma! meore savarji-
Som aCvena, rom didostats axalbedaze ukeTesi mexsiereba ar hqonda. 
didostats Wadrakis aTasobiT matCis TamaSis gamocdilebaze dayrdno-
biT SeeZlo, gamoecno TamaSis dros dafaze TiToeuli figurisa da fig-
uraTa jgufis mdebareoba. gamokvlevebma SemdgomSi aCvenes, rom Wadra-
kis profesionalebs SeuZliaT 50 da meti matCis TamaSi erTdroulad, 
romlis drosac gadawyvetilebis miReba unda moxdes mxolod wamebSi. 
am dros isini SedarebiT dabal kvalifikacias avlenen, vidre turnirze 
erTi matCis TamaSis dros, sadac gadawyvetilebis miReba naxevar saaTSi 
an metSi xdeba. gamocdileba maT saSualebas aZlevs, situacia gamoicnon 
da gadawyvetilebis miRebis dros arCevanis  swrafad gasakeTeblad am 
situaciis Sesabamisi adrindeli codna gamoiyenon. Sedegad, intuici-
uri gadawyvetilebis mimRebs Zalian mcire informaciaze dayrdnobiT 
SeuZlia, swrafad miiRos gadawyvetileba. 

me-20 saukuneSi eqspertebs sjerodaT, rom gadawyvetilebis mimRebis 
mier intuiciis gamoyeneba araracionaluri da araefeqturia. dRes ase 
ar xdeba. isini ufro da ufro metad acnobiereben, rom racionaluri 
analizis mniSvneloba gazviadebulia da garkveul SemTxvevebSi intui-
ciaze dayrdnobam SeiZleba gadawyvetilebis miReba gaaumjobesos. 

rodis aris ufro metad SesaZlebeli, adamianebma intuiciurad mi-
iRon gadawyvetileba? _ warmogidgenT rva pirobas: (1) roca arsebobs 
gaurkvevlobis maRali done; (2) roca Zalian cota precedenti arse-
bobs, romlis gamoyenebac SeiZleba; (3) roca cvladebi mecnierulad na-
klebad prognozirebadia; (4) roca `faqtebi~ SezRuduli raodenobiTaa; 
(5) roca faqtebi gzas naTlad ar gviCveneben; (6) roca analitikuri mo-
nacemebi naklebad gamoiyeneba; (7) roca arsebobs ramdenime safuZvliani 
argumentis mqone, damajerebeli gadawyvetileba, romelTaganac arCeva 
SesaZlebelia; (8) roca swori gadawyvetilebis miReba zewolis qveS da 
SezRudul droSi unda moxdes.36 
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individualuri gansxvavebebi

gadawyvetilebis miReba praqtikaSi SezRuduli racionalobiT, Cveu-
lebrivi mikerZoebebiTa da SecdomebiT da aseve intuiciis gamoyenebiT 
xdeba. amasTan, individualuri sxvaobebi racionaluri modelidan 
gadaxrilia. ganvixiloT individuluri sxvaobis ori cvladi.

pirovnuli Tvisebebi. Tumca dRemde pirovnul Tvisebebsa da gadaw-
yvetilebis miRebaze cota kvleva ganxorcielda, es kvlevebi amticebs, 
rom pirovnuli Tvisebebi gadawyvetilebis miRebaze gavlenas axdens. 
zogierTi kvlevis Tanaxmad, erTgulebis zrdaze gavlenas cnobierebis 
garkveuli aspeqtebi axdens (ixileT Tavi 3) da ara individis zogadi 
Tvisebebi.37 

sainteresoa, rom erT-erTi kvlevis mixedviT, cnobierebis ori aspeq-
ti — warmatebisken swrafva da movaleobis grZnoba — realurad sapirisp-
iro gavlenas axdens erTgulebis zrdaze. warmatebisaken mswrafi ada-
mianebis erTguleba ufro izrdeba, vidre movaleobis grZnobis mqonee-
bisa. ratom SeiZleba amas hqondes mniSvneloba? zogadad, warmatebisken 
mswraf adamianebs ar uyvarT marcxi, amitom isini erTgulebas aZliere-
ben, imedovneben ra, rom mosalodnel marcxs win aRudgebian. pasuxismge-
blobis grZnobis mqone adamianebi ufro metad iswrafvian, gaakeTon is, 
rac maT organizaciisaTvis ukeTesad miaCniaT. 

sqesi. cota xnis winandeli kvleva dakvirvebaze _ fiqrze an gansjaze 
_ gadawyvetilebis miRebaSi sqesTa gansxvavebas gviCvenebs.38 gadaw-
yvetilebis miRebis mxriv, es problemaze zedmet fiqrs niSnavs. oci wlis 
ganmavlobaSi ganxorcielebulma kvlevam aCvena, rom qalebi mamakacebze 
met dros  atareben warsulis, awmyosa da momavlis gaanalizebaSi. isi-
ni ufro metad aanalizeben problemebs gadawyvetilebis miRebamde da 
erTxel  miRebul gadawyvetilebas kidev gadaakeTeben. amdenad, qale-
bi mamakacebze metad dakvirvebulebi arian. aman ufro metad SeiZleba 
migviyvanos problemebisa da arCevanis frTxil gansjamde, Tumca amiT 
SesaZlebelia, garTuldes problemebis gadaWra, gaizardos sinanuli 
warsulis gadawyvetilebebze da warmoSvas depresia (qalebi TiTqmis 
orjer ufro metad depresiulebi arian, vidre mamakacebi).39 

ar aris cnobili, Tu ratom arian qalebi mamakacebze ufro dakvirve-
bulebi. arsebobs ramdenime varaudi. erTi varaudiT, mSoblebi gogoneb-
Si ufro metad aZliereben dardsa da mRelvarebas, vidre biWebSi. meore 
Teoriis mixedviT, qalebi mamakacebze metad amyareben sakuTari Tavis 
pativiscemasa da keTildReobas imaze, Tu ras fiqroben sxvebi maTze. 
mesame Teoriis Tanaxmad ki, qalebs ufro metad esmiT sxvebis da maTze 
ufro met gavlenas axdens sxvisi cxovreba. ase rom, isini metad dak-
virvebulebi arian. 

es dakvirvebulobis tendencia asakTan erTad zomieri xdeba. sqesTa 
Soris gansxvavebebi Tavs adreve iCens. magaliTad, 11 wlis asakSi go-
gonebi ufro mets fiqroben, vidre biWebi, magram es sqesTa Soris sxvao-
ba asakis matebasTan erTad mcirdeba. gasxvaveba Zlieria axalgazrdo-
baSi da mcirdeba 65 wlis Semdeg, roca qalebica da mamakacebic naklebs 
fiqroben.40
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organizaciuli SezRudvebi
organizaciebma SeiZleba SezRudon gadawyvetilebis mimRebebi racio-
naluri modelidan gadaxvevis gziT. magaliTad, menejerebis mier miRe-
buli gadawyvetilebebi organizaciis qmediTobis Sefasebasa da jil-
doebis sistemas asaxavs da organizaciis oficialuri wesdebisa da or-
ganizaciis mier dawesebuli droiTi SezRudvebis Sesabamisia. amasTan, 
wina organizaciuli gadawyvetilebebi axals zRudavs. 

qmediTobis Sefaseba. gadawyvetilebis miRebis dros menejerebze Zli-
er gavlenas axdens maTi Sefasebis kriteriumebi. Tu kompaniis menejers 
sjera, rom Tavisi pasuxismgeblobis qveS myofi qarxnebi kargad muSao-
bs, roca mis muSaobaze uryofiT informacias ver igebs, ar unda gagvik-
virdes imis Setyoba, rom qarxnis menejeri Zalian cdilobs, uaryofiTma 
informaciam ufrosis yuramde ar miaRwios. aseve, Tu kolejis dekans 
sjera, rom kargi maswavlebeli arasodes CaWris studentebis 10%-ze 
mets, radgan CaWra maswavleblis swavlebis unars asaxavs, amitom maswav-
lebeli, romelsac kargi Sefasebis miReba unda, gadawyvets, bevri stu-
denti ar CaWras. 

jildoTa sistema. organizaciis jildoebis sistema gavlenas axdens 
gadawyvetilebis mimRebebze, radgan is maT aCvenebT, romeli arCevani 
ufro met Sefasebas miiRebs. magaliTad, Tu organizacia ajildoebs 
riskis Tavidan acilebas, menejerebi, savaraudod, konservatiul gadaw-
yvetilebas miiReben. 1930-iani wlebidan 1980-iani wlebis Suamde `jen-
eral motorsi~ mudam awinaurebda da premiebs aZlevda im menejerebs, 
romlebic TavSekavebulobas iCendnen, uTanxmoebas aridebdnen Tavs 
da kargi gunduri  moTamaSeebi iyvnen. Sedegad, `jeneral motorsis~ 
menejerebma iswavles rTuli sakiTxebisagan Tavis arideba da sakamaTo 
gadawyvetilebis komitetebisaTvis gadacema. 

formaluri normativebi. texasSi san franciskos restoran `tako be-
lis~ cvlis ufrosi devid gonsalesi aRwers SezRudvebs Tavis samsax-
urSi: `Cems mier miRebul yvela gadawyvetilebebs wesebi da normativebi 
gansazRvravs, imasac, rogor gavakeToT burito da imasac, ramdenjer 
davasufTaoT tualetebi. Cemi samsaxuri arCevanis Tavisuflebis saSu-
alebas ar maZlevs~. devidis mdgomareoba gamonaklisi ar aris. Zalian pa-
tara organizaciebis garda, yvela qmnis wesebs, politikas, procedurebs 
da sxva formalur normativebs. es im mizniT xdeba, rom organizaciebma 
TavianTi wevrebis qceva standartuli gaxadon. gadawyvetilebis dageg-
mviT organizaciebs SeuZlia, TanamSromlebs xeli Seuwyos, samuSao 
maRal doneze Seasrulon gamocdilebis mixedviT anazRaurebis gareSe, 
romelic normativebis ararsebobis dros aucilebeli  iqneboda. ra 
Tqma unda, amiT isini gadawyvetilebis mimRebebs arCevanis saSualebas 
uzRudaven.

sistemiT dadgenili droiTi SezRudvebi. organizaciebi bolo 
vadas konkretuli gadawyvetilebebisaTvis aweseben, rogoricaa gan-
yofilebis biujeti, romelic Semdeg paraskevs unda damTavrdes an ax-
ali produqtis ganviTareba, romelic aRmasrulebeli komitetis ganx-
ilvisaTvis am Tvis pirvel ricxvebSi unda iyos mzad. konkurentulobis 
SesanarCuneblad da momxmarebelTa dasakmayofileblad, uamravi gadaw-
yvetileba unda iqnas swrafad miRebuli. faqtobrivad, TiTqmis yvela 
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mniSvnelovani gadawyvetileba vadaSi unda Caetios. es pirobebi gadaw-
yvetilebis mimRebTaTvis droiT SezRudvebs qmnis, xSirad arTulebs 
da xandaxan saboloo arCevanis gakeTebamde yvela informaciis Sekrebas 
SeuZlebelsac ki xdis.

istoriuli precedentebi. gadawyvetilebis miReba vakuumSi ar xdeba. 
maT konteqsti aqvT. faqtobrivad, individualuri gadawyvetilebe-
bi ufro zustad SeiZleba davaxasiaToT, rogorc monakveTebi gadaw-
yvetilebaTa nakadSi. 

warsulSi gakeTebuli gadawyvetilebebi gadawyvetilebis mimRebebis 
Tanmdevi aCrdilebia, romelic axlandel gadawyvetilebas zRudavs. 
magaliTad, sayovelTaod cnobilia, rom mTavrobis biujetis gadaw-
yvetilebebSi nebismieri wliuri biujetis zomis udidesi ganmsazRvre-
li faqtori wina wlis biujetia.41 dRes gakeTebuli arCevani wlebis gan-
mavlobaSi gakeTebuli sxvadasxva arCevanis Sedegia. 

kulturuli sxvaobebi 

gadawyvetilebis mimRebis kulturuli warmomavloba mniSvnelovan gav-
lenas axdens problemebis SerCevaze, analizis siRrmeze, logikasa da 
racionalobaze dafuZnebul mniSvnelovnebaze, aseve, imazec, gadaw-
yvetilebas organizaciaSi avtokratiulad iRebs menejeri Tu koleq-
tiurad _ jgufi.42 magaliTad, kulturebi gansxvavdebian drois ori-
entaciis, racionalobis, adamianebis mier problemebis gadawyvetis 
SesaZleblobebSi darwmunebisa da koleqtiuri gadawyvetilebisaTvis 
upiratesobis miniWebis mixedviT. drois orientaciaSi gansxvavebebi 
gvexmareba, gavigoT, egvipteSi menejerebi ratom iReben gadawyvetile-
bas ufro neli tempiT da frTxilad, vidre aSS-s kompaniebSi. CrdiloeT 
amerikaSi racionaloba fasobs, magram ara mTeli msoflios qveynebSi. 
CrdiloeT amerikelma menejerma SeiZleba mniSvnelovani gadawyvmitimac 
etileba intuiciurad miiRos, magram man icis, rom racionalobis dacva 
mniSvnelovania, radgan racionaloba dasavleTSi  Zalian fasdeba. iseT 
qveynebSi, rogoricaa irani, racionaloba ar aris dafasebuli, amitomac 
menejerebi ar cdiloben, racionalurebi gamoCndnen.

zogierTi kultura koncentrirebulia problemebis gadaWraze, 
zogi ki arsebul mdgomareobas egueba. SeerTebuli Statebi wina kate-
goriaSi xvdeba. tailandi da indonezia warmoadgenen kulturebs, rom-
lebic meore kategorias miekuTvnebian, radgan problemis gadamWrel 
menejerebs sjeraT, rom maT SeuZliaT da unda Secvalon mdgomareoba 
Tavis sasargeblod. SeerTebul  StatebSi menejerebi bevrad ufro 
adre gansazRvraven problemebs, vidre maTi tailandeli an indonezie-
li kolegebi. moviyvanoT kidev erTi magaliTi. menejeris mier gadaw-
yvetilebis miReba iaponiaSi ufroa orientirebuli jgufze, vidre 
SeerTebul StatebSi. iaponelebi afaseben SeTanxmebulobasa da Tanam-
Sromlobas. ase rom, sanam iaponeli aRmasrulebeli direqtorebi mniS-
vnelovan gadawyvetilebebs iReben, isini uamrav informacias agroveben, 
romelic Semdeg jgufur gadawyvetilebebSi konsensusis misaRwevad 
gamoiyeneba.
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eTika gadawyvetilebis miRebaSi
Tanamedrove ganxilvebi da gadawyvetilebis miReba ar xorcieldeba 
eTikis gareSe, radgan eTikuri gansja organizaciis gadawyvetilebis 
miRebaSi mniSvnelovani kriteriumia. am Tavis bolo nawilSi Cven war-
movadgenT gadawyvetilebis eTikur CarCoSi moqcevis sam gzas da ganvix-
ilavT, rogor icvleba eTikuri standartebi erovnul kulturebSi. 

adamiani eTikuri arCevanis gasakeTeblad sam sxvadasxva kriteriums 
iyenebs:43

1. utilitaruli kriteriumi, sadac gadawyvetilebebi mxolod 
maTi Sedegebis safuZvelze miiReba. utilitarizmis mizania 
maqsimaluri sargeblis motana rac SeiZleba meti adamianisaTvis. 
es mosazreba gabatonebulia saqmiani gadawyvetilebis miRebaSi. 
is Seesabameba iseT miznebs, rogoricaa efeqturoba, produqti-
uloba da maRali Semosavali.  

2. koncentrireba uflebebze. es kriteriumi mouwodebs adamian-
ebs, miiRon ZiriTadi Tavisuflebisa da privilegiebis Sesabam-
isi gadawyvetilebebi, rogorc dadgenilia `uflebebis Sesaxeb 
kanonSi~. gadawyvetilebis miRebis procesSi uflebebze yur-
adRebis gamaxvileba adamianis ZiriTadi uflebebis pativiscemasa 
da dacvas niSnavs, rogoricaa, sakuTrebis ufleba, Tavisufali 
sityvis ufleba, kanonieri procedura. am kriteriumis gamoyene-
ba daicavs mamxileblebs _ adamianebs, romlebic Tavisufali 
sityvis uflebis safuZvelze presas an samTavrobo uwyebebs Ta-
vianTi TanamSromlebis araeTikuri an aralegaluri saqmianobis 
Sesaxeb acnobeben.

3. samarTlianobaze yuradRebis gamaxvileba. am kriteriumis Tanax-
mad, adamianebma samarTlianad da miukerZoeblad  unda daadginon 
da ganaxorcielon wesebi, raTa mas Sedegad sargeblisa da fasis 
samarTlianad ganawileba mohyves. kavSiris wevrebs Cveulebriv 
amgvari  Sexeduleba moswonT. es amarTlebs adamianebisaTvis mo-
cemuli samuSaosaTvis erTnairi xelfasis gadaxdas samuSaos Ses-
rulebis xarisxis miuxedavad, an Tanamdebobrivi rangis, rogorc 
mTavari ganmsazRvreli faqtoris gamoyenebas samsaxuridan gan-
Tavisuflebis Sesaxeb gadawyvetilebis miRebaSi.

samive kriteriums upiratesobebic gaaCnia da naklovanebebic. 
utilitarizmze yuradRebis gamaxvileba xels uwyobs efeqturobasa 
da produqtiulobas, magram mas SeiZleba Sedegad zogierTi adamia-
nis uflebebis ugulebelyofa mohyves, gansakuTrebiT misi, vinc orga-
nizaciaSi umciresobas warmoadgens. uflebebis, rogorc kriteriumis 
gamoyeneba, icavs adamianebs zianisagan da SesabamisobaSi modis Tavisu-
flebasa da kerZo uflebebTan, magram is qmnis metismetad samarTlebriv 
samuSao garemos da xels uSlis produqtiulobasa da efeqturobas. 
samarTlianobaze koncentrireba icavs umciresobebisa da naklebad 
Zlierebis interesebs, magram am garemoebam SeiZleba uflebebis flo-
bis grZnobas misces stimuli, rac riskis aRebas, siaxleebis miRebasa da 
produqtiulobas amcirebs.  
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miTiTebebi  menejerebisaTvis

aRqma. adamianebi iqcevian ara imis Sesabamisad, rogoricaa 
faqtobrivad maTi garemo, aramed ise, rogorc isini xedaven mas da 
sjeraT, rom ase unda iyos. es aris adamianebis mier garemos aRqma, 
rac maTi qmedebis safuZveli xdeba. produqtiulobaze gavlenis 
moxdenisaTvis saWiroa, SevafasoT, rogor aRiqvams momsaxure 
personali Tavis samsaxurs.

 samuSao pirobebiT ukmayofilebis mtkiceba an imis rwmena, rom 
dawinaurebis SesaZlebloba organizaciaSi mcirea, samsaxuris gareT 
azris Ziebis mcdelobas warmoadgens. TanamSromlebis daskvna, rom 
samuSao kargi an cudia, maTi interpretaciaa. menejerebma dro unda 
dauTmon imis gagebas, rogor ganmartavs adamiani realobas da roca 
arsebulsa da danaxuls Soris mniSvnelovani sxvaobaa, menejerebma 
unda scadon maTi Semcireba. rodesac adamianebi samsaxurs 
uaryofiTad aRiqvamen da ar SeuZliaT am sxvaobis Semcireba, mas 
Sedegad samsaxuris gacdena, samsaxuris mitoveba da samsaxuriT 
dabali kmayofileba moyveba. 

individualuri gadawyvetilebis miReba. ra unda gaakeTon 
menejerebma gadawyvetilebis miRebis gasaumjobeseblad? Cven 
xuT varauds warmogidgenT.

1. gaaanalizeT situacia. gadawyvetileba miiReT Tqveni erovnuli 
kulturisa da im kriteriumebis Sesabamisad, romelsac Tqveni 
kultura afasebs da ajildoebs. magaliTad, Tu im qveyanaSi 
xarT, sadac racionalobas ar afaseben, valdebuli ar xarT, 
mihyveT racionaluri gadawyvetilebis miRebis models an 
ecadoT, Tqveni gadawyvetilebebi racionaluri gamoCndes.

2. organizaciebi gansxvavdebian imis mixedviTac, Tu ra 
mniSvnelobas aniWeben risks, jgufis gamoyenebas da sxva msgavs 
sakiTxebs. Tqveni gadawyvetileba organizaciis kulturasTan 
SeaTanxmeT.

3. gaecaniT mikerZoebebs da Semdeg SeecadeT misi gavlenis 
Semcirebas. ilustracia 4-5 warmogidgenT ramdenime varauds.

4. racionaluri analizi daakavSireT intuiciasTan. es 
Tvalsazrisebi ar ewinaaRmdegeba gadawyvetilebis miRebas. 
orives gamoyenebiT gaaumjobesebT gadawyvetilebis miRebis 
efeqturobas. mas Semdeg, rac menejerad muSaobis gamocdilebas 
SeiZenT, Tqven ufro Tavdajerebulad daayenebT racionalur 
analizze win intuiciur procesebs.

5. gazardeT SemoqmedebiToba. eZebeT problemebis axleburad 
gadaWris gzebi, scadeT problemebis danaxva axleburad 
da gamoiyeneT analogiebi. amasTan, SeecadeT im samuSao da 
organizaciuli barierebis aRmofxvras, ramac, SesaZloa, Tqvens  
SemoqmedebiTobas xeli SeuSalos. 
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ilustracia 4-5   mikerZoebebisa da Secdomebis Semcireba

wyaro: S.   Robbins,   Decide   &   Conquer:   Making   Winning   Decisions   and   Taking   Control   of   Your   Life 
                (Upper  Saddle  River,  NJ:  Financial  Times/Prentice  Hall,  2004)  gv. 164-68

miznebze koncentrireba. miznebis gareSe racionaluri ver iqnebiT, Tqven ar geco-

dinebaT, romeli informaciaa mniSvnelovani da romeli _ umniSvnelo. mixvdebiT, rom 

alternativebs Soris arCeva rTulia da inanebT Tqven mier gakeTebul arCevans. mkafio 

miznebi gadawyvetilebis miRebis process aadvilebs da gexmarebaT, Tqvens interesebTan 

Seusabamo arCevani SeamciroT.

Tqvens SexedulebebTan Seusabamo informaciis moZieba. zedmetad Tvdajerebulobis, da-

dasturebisa da retrospeqtuli mikerZoebis winaaRmdeg yvelaze efeqturi saSualeba, 

informaciis aqtiurad moZieba warmoadgens, rac Tqvens Sexedulebebsa da varaudebs 

SeewinaaRmdegeba. roca Cven didxans ganvixilavT sxvadasxva gzas, SeiZleba SevcdeT da 

vifiqroT, rom ufro Wkvianebi varT, vidre es realurad aris.

SemTxveviTi movlenebSi azri ar eZebo. ganaTlebuli adamiani mizez-Sedegobriv kav-

Sirs eZebs. roca raRac xdeba,  mizezs vkiTxulobT. roca mizezs ver vpoulobT, Cven 

mas xSirad vigonebT. dameTanxmebiT, rom cxovrebaSi zogi movlena Tqveni kontrolis 

gareSe xdeba. SeekiTxeT sakuTar Tavs, movlenebi gonivrulad aixsneba Tu ubralod 

emTxveva erTmaneTs. ar scadoT azris Zieba movlenebis SemTxveviT damTxvevaSi.

gazarde arCevanis raodenoba. ar aqvs mniSvneloba, ramden alternativas gansazRvravT, 

Tqveni saboloo arCevani ar ajobebs Tqvens saukeTeso arCevans. es gadawyvetilebaTa 

alternativebis zrdisa da arCevanis farTo speqtris SeqmnisaTvis SemoqmedebiTobis 

gamoyenebis aucileblobas amtkicebs. rac ufro met alternativas SeqmniT, rac ufro 

mravalferovani iqneba es alternativebi, miT metia saukeTesos arCevis SesaZlebloba.
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Tavi 5

motivaciis cneba

 

organizaciul qcevaSi motivacia erT-erTi yvelaze ufro xSirad 
ganxilvadi sakiTxia. misi popularobis mizezebis Ziebisas gela-

pis gamokiTxvam cota xnis win aCvena, rom aSS-s muSaxelis umravlesoba, 
zustad rom vTqvaT - 55%, Tavis samuSaos enTuziazmiT ar asrulebs.1 
cxadia, es problema mxolod SeerTebul StatebSi ar dgas. imedis mom-
cemia, rom yvela es gamokvleva mniSvnelovan miTiTebebs gvTavazobs, Tu 
rogor gavaumjobesoT motivacia. am TavSi Cven motivaciis safuZvlebs 
ganvixilavT da motivaciis ramdenime adrindel da Tanamedrove Teor-
ias SevafasebT.  

motivaciis gansazRvra
motivacias ganvsazRvravT, rogorc process, romelic miznisken 
swrafvis dros pirovnebis intensiurobas, mimarTulebasa da Seupov-
robas aZlevs axsnas.2 zogadi motivacia nebismieri miznisken swrafvis 
mcdelobas exeba, magram Cven yuradRebis centrSi organizaciul mizans 
vaqcevT, radgan Cveni gansakuTrebuli interesis sagani samuSaosTan da-
kavSirebuli qcevaa.

Cvens gansazRvrebaSi sam ZiriTad elements gamovyofT: 

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. motivaciis procesis zogadad daxasiaTeba
2. maslous saWiroebaTa ierarqiis aRwera
3. orfaqtoriani Teoriis kritikuli analizis Sejameba
4. im niSan-Tvisebebis CamoTvla, rasac wamatebuli adamianebi 

aniWeben upiratesobas samsaxurSi
5. im miznebis Sejameba, romelic zrdis qmediTobas
6. sakuTari efeqturobis gazrdis gzebis ganxilva 
7. naklebad dajildoebuli TanamSromlebis zegavlenis 

damtkiceba
8. molodinis TeoriaSi ZiriTadi kavSirebis garkveva.
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� intensiuroba aris is, Tu ramdenad Zlieria adamianis mcdeloba.

� maRali intensiuroba  samuSaos SesrulebaSi  sasurvel Sedegebs, 
savaraudod, ver gamoiRebs, Tu Cven mcdelobas im mimarTulebiT 
ar mivmarTavT, rac organizacias sargebels moutans. 

� motivaciis bolo ganzomilebaa Seupovroba. es aris sazomi, Tu 
ramden xans SeuZlia adamians SeinarCFunos Zalisxmeva. 

motivaciis adrindeli Teoriebi

1950-iani wlebi motivaciis cnebebis ganviTarebisaTvis nayofieri peri-
odi iyo. am periodSi sami Teoria Camoyalibda, Tumca, isini mkveTrad 
gaakritikes da misi safuZvlianobac eWvqveS daayenes. amis miuxedavad,  
es Teoriebi - saWiroebis ierarqiis Teoria, X daY Y Teoriebi da orfaq-
toriani Teoria, daqiravebulTa motivaciis jer  kidev yvelaze sru-
lyofil axsnad miiCneva. rogorc am Tavis bolos dainaxavT, mas Semdeg 
Cven motivaciis ufro safuZvliani axsna CamovayalibeT, magram aRniS-
nuli adrindeli Teoriebi, sul mcire, ori mizezis gamo unda icodeT: 
(1) isini warmoadgenen safuZvels, saidanac Tanamedrove Teoriebi aR-
mocenda; (2) praqtikosi menejerebi daqiravebulTa motivaciis asaxsne-
lad am Teoriebsa da maT terminologias amJamadac regularulad iy-
eneben. 

saWiroebaTa  ierarqiis Teoria

albaT, darwmunebiT SegviZlia imis Tqma, rom yvelaze cnobili motiva-
ciis Teoria abraam maslous  saWiroebaTa ierarqiaa.3 masloum wamoay-
ena hipoTeza, rom yovel adamianSi arsebobs saWiroebaTa xuTi ierarqi-
uli safexuri:

1. fiziologiuri: SimSili, wyurvili, TavSesafari, seqsi da sxva 
fiziologiuri moTxovnilebani.

2. usafrTxoeba: fizikuri da emociuri zianisagan Tavdacva da 
usafrTxoeba.

3. socialuri: siyvaruli, mesakuTreoba, Tanxmoba da megobroba.

4. pativiscema: pativiscemis Sinagani faqtorebi _ sakuTari Tavis 
pativiscema, damoukidebloba da warmateba, garegani pativiscemis 
faqtorebi _ statusi, aRiareba da yuradReba. 

5. TviTrealizacia: swrafva imisken, risi unaric aqvs adamians, 
aris ganviTareba, SesaZleblobebis ganxorcieleba da TviTreal-
izacia. 

roca TiToeuli es saWiroeba ZiriTadad kmayofildeba,  dominantu-
ri xdeba momdevno saWiroeba. ilustracia 5-1-is mixedviT, adamiani am 
ierarqiaSi safexuridan safexurze gadadis. 
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ilustracia 5-1          maslous saWiroebaTa ierarqia

wyaro:    A.  H.  Maslow,  Motivation  and  Personality, mesame gamocema;  R.  D.  Frager  and  J.  Fadiman (redaq-
torebi), adaptirebuli  Pearson  Education,  Inc.  (Upper  Saddle  River,  New  Jersay)-is nebarTviT. 

motivaciis mxriv, es Teoria amtkicebs, rom arc erTi saWiroeba 
ar kmayofildeba rodesme srulad, safuZvlianad dakmayofilebuli 
saWiroeba motivacias aRar qmnis. Tu gsurT vinmes motivireba, maslous 
mixedviT, Tqven unda gaigoT, ierarqiis romel doneze dgas axla es ada-
miani da yuradReba gaamaxviloT am da Semdeg doneebze misi saWiroe-
bebis dakmayofilebaze.

masloum xuTi saWiroeba maRal da dabal rangebad dahyo. fiziolo-
giuri da usafrTxoebis saWiroebebi daaxasiaTa, rogorc dabalran-
giani saWiroeba, xolo, socialuri, pativiscemisa da TviTrealizaciis 
saWiroebani miCneulia maRali rangis saWiroebad. diferenciacia am or 
rangs Soris gakeTda imis safuZvelze, rom maRali rangis saWiroebebi 
Sinaganad (pirovnebaSi) kmayofildeba, maSin, rodesac dabali rangis 
moTxovnilebebi _ garedan (anazRaurebiT, profkavSirebTan molapara-
kebebiTa da Tanamdebobaze yofnis vadiT).

maslous saWiroebaTa Teoriam farTo aRiareba moipova, gansa-
kuTrebiT, praqtikos menejerebSi. samwuxarod, es Teoria kvlevebiT ar 
aris ganmtkicebuli. maslou ar warmoadgens empiriul mtkicebulebebs 
da ramdenime kvlevam, romelic mimarTuli iyo am Teoriis safuZvliano-
bis ganmtkicebisaken, mxardaWera ver moipova.4

X Teoria da Y Teoria

duglas makgregorma warmoadgina ori gansxvavebuli Teoria adamia-
nis Sesaxeb: ZiriTadad uaryofiTs X Teoria uwoda, xolo ZiriTadad 
dadebiTs _ Y Teoria.5 menejerebis TanamSromlebTan urTierTobis 
ganxilvis Semdeg, makgregorma daaskvna: adamianis bunebaze menejerebis 
Sexeduleba varaudebis garkveul jgufs eyrdnoba, xolo menejerebi 
cdiloben, TavianTi qceva TanamSromlebis mimarT am varaudebis Ses-
abamisad Camoayalibon. 

fiziologiuri

usafrTxoeba

socialuri

pativiscema

TviT 
realizacia
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Teoria X-is mixedviT, menejerebi oTxi saxis varauds gamoTqvamen: 

1. daqiravebulebs Sinaganad sZulT samuSao da ramdenadac SesaZle-
beli iqneba ecdebian, Tavi aaridon mas.

2. radgan daqiravebulebs ar uyvarT muSaoba, miznis misaRwevad isi-
ni unda aiZulo, gaakontrolo da dasjiT daemuqro.

3. daqiravebulebi Tavs aarideben pasuxismgelobas da roca ki Sesa-
Zlebloba iqneba, oficialur miTiTebebs daelodebian.

4. daqiravebulTa umetesoba samuSaosTan dakavSirebul yvela faq-
torze maRla usafrTxoebas ayenebs da ambiciurobas ar avlens.

adamianis bunebis Sesaxeb mocemuli uaryofiTi Sexedulebebis sa-
pirispirod, makgregorma oTxi dadebiTi varaudi CamoTvala, rasac igi 
Y Teorias uwodebs:

 1. daqiravebulebis SexedulebiT, samuSao iseve bunebrivi SeiZleba 
iyos, rogorc dasveneba an TamaSi.

2. Tu adamianebi miznebis erTgulebi arian, isini sakuTar Tavs gaa-
kontroleben da marTaven.

3. saSualo statistikurma adamianma SeiZleba iswavlos pasuxismge-
blobis aReba.

4. novatoruli gadawyvetilebis unari Zalian farTodaa gavrcele-
buli adamianebSi da ara mxolod menejerTa Tanamdebobebze.

Tu makgregoris analizs daeTanxmebiT, ra daskvnebis gamotana Sei-
Zleba motivaciis Sesaxeb? pasuxs SesaniSnavad gamoxatavs maslous mier 
warmodgenili struqtura. X Teoriis mixedviT, adamianebSi dabali ran-
gis saWiroebebi dominirebs. Y Teoriis mixedviT ki _ maRali rangis. 
makgregors Tavad sjeroda, rom Y Teoriis varaudebi X Teoriaze ufro 
safuZvliani iyo, Tumca, misi azriT, monawileobrivi gadawyvetilebis 
miReba, sapasuxismgeblo da saintereso samuSao da kargi jgufuri urT-
ierTobebi samuSaos mimarT TanamSromelTa motivacias gazrdida. 

organizaciuli qcevis Teoriebs Cvengan empiriuli mxardaWera 
sWirdeba. samwuxarod, faqtebiT ar mtkicdeba am varaudebis safuZ-
vlianioba an Y Teoriis varaudebis miRebis an mis mixedviT vinmes 
qmedebis Secvlis Sedegi ufro motivirebuli muSaxeli iqneba. 

orfaqtoriani Teoria

fsiqologma frederik hercbergma wamoayena orfaqtoriani Teoria, 
romelsac aseve motivacia-higienis Teorias uwodeben.6 misi azriT, mTa-
vari adamianebis samuSaosTan urTierTobaa. samuSaos mimarT adamianis 
damokidebulebas SesaniSnavad gansazRvravs warmateba an marcxi, herc-
bergi ikvlevda sakiTxs: `ra undaT adamianebs TavianTi samsaxurisagan?~ 



90
nawili II    pirovneba organizaciaSi

man adamianebs sTxova, rom dawvrilebiT aReweraT situaciebi samsaxur-
Si, romelSic isini gansakuTrebulad kargad an cudad grZnobdnen Tavs. 
es pasuxebi Semdeg daalaga da kategoriebad dahyo. 

kategoriebad dayofili pasuxebidan hercbergma daaskvna: pasuxe-
bi, romlebsac adamianebi iZleodnen maSin, roca isini samsaxurSi Tavs 
kargad grZnobdnen, mniSvnelovnad gansxvavdeboda im pasuxebisagan, 
roca samsaxurSi cudad yofnis dros iZleodnen. rogorc ilustracia 
5-2 gviCvenebs, zogi niSan-Tviseba mtkicedaa dakavSirebuli samsaxuriT 
kmayofilebasTan, zogi ki _ ukmayofilebasTan. kmayofili responden-
tebi miuTiTebdnen Sinagan faqtorebze, rogoricaa, dawinaureba, aRi-
areba da pasuxismgebloba, ukmayofilo respondentebi ki _ garegan 
faqtorebze: zedamxedvelobaze, anazRaurebasa da samuSao pirobebze. 

ilustracia 5-2         kmayofilebisa da ukmayofilebis Sedareba

wyaro: ibeWdeba Harvard Business Review-s nebarTviT.   “Comparison   of      Satisfiers   and   Dissatisfies”, 
ilustracia moyvanilia kvlevidan Frederic Herzberg, One More Time: How Do You Motivate Employ-
ees? ianvari,  2003,  Harvard  Business  School  Publishing  Corporation, yvela ufleba daculia.
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hercbergis TqmiT, monacemebi gviCvenebs, rom kmayofilebis sapir-
ispiro ar aris ukmayofileba, rogorc es tradiciulad iyo miCneuli. 
samsaxuridan ukmayofilebis gamomwvevi faqtorebis mocilebiT samsax-
uri yovelTvis damakmayofilebebli ar xdeba. hercbergma ganacxada, 
rom misi mignebebi ormag usasrulobas gviCvenebs: `kmayofilebis~ sa-
pirispiro ar aris `kmayofilebis ar arseboba~, `ukmayofilebis~ sapir-
ispiro ki _ `ukmayofilebis ar arseboba~. 

hercbergis mixedviT, faqtorebi, romelTac samsaxuriT kmayofile-
basTan mivyavarT, gancalkevebulia da gansxvavdeba faqtorebisagan, 
romlebsac samsaxuriT ukmayofilebisaken mivyavarT. Tumca menejereb-
ma, romlebic cdiloben, samsaxuriT ukmayofilebis gamomwvevi faq-
torebi Seamciron, SeiZleba organizaciebSi simSvides miaRwion da ara 
saWiro motivacias. isini TavianTi TanamSromlebis dawynrebas ufro 
SeZleben, vidre motivirebas. Sedegad, samuSao pirobebs _ zedamxedv-
elobis xarisxs, anazRaurebas, kompaniis politikas, fizikur samuSao 
pirobebs, sxva TanamSromlebTan urTierTobasa da samuSaos usafrTxoe-
bas _ hercbergi axasiaTebs, rogorc higienis faqtorebs. roca samuS-
ao  pirobebi adekvaturia, adamianebi ar arian ukmayofiloebi da arc 
kmayofilebi. samsaxurebSi adamianebis motivirebisaTvis, hercbergis 
azriT, saWiroa yuradRebis gamaxvileba faqtorebze, romelic samuS-
aosTan an mis SedegebTan aris dakavSirebuli, kerZod: dawinaurebasTan, 
pirovnuli zrdis SesaZleblobebTan, aRiarebasTan, pasuxismgeblobasa 
da warmatebasTan. es aris is Tvisebebi, romlebsac adamianebi Sinaganad 
Rirebulad miiCneven.

orfaqtorian Teorias mkvlevarebi mxars ar uWeren da bevri kidec 
akritikebs mas7  Semdegi mizezebis gamo:

1. hercbergis mier gamoyenebuli procedurebi SezRudulia meT-
odologiurad. roca saqme kargad midis, adamianebi amas TavianT 
damsaxurebad Tvlian, marcxSi ki gareSe pirobebs sdeben brals. 

2. hercbergis meTodologiis sandooba eWvqveSaa dayenebuli. am 
TeoriaSi unda yofiliyo ganmartebuli, rom mignebebs msgavsi pa-
suxebis sxvadasxvagvarad ganmarteba azaralebs.

3. kmayofilebis mTliani sazomis ganzogadeba ar xdeba. adamians Sei-
Zleba ar moswondes samuSaos nawili, magram mainc fiqrobdes, rom 
es samuSao misTvis misaRebia.

4. Teoria adrindel kvlevas ar eTanxmeba. orfaqtoriani Teoria 
situaciur cvladebs ugulebelyofs. 

5. hercbergi varaudobda kmayofilebasa da produqtiulobas Soris 
kavSiris arsebobas, magram mis mier gamoyenebuli kvlevis meTodo-
logia mxolod kmayofilebas ganixilavs da ara produqtiulobas. 
aseTi kvleva mniSvnelovani rom gaxdes, vinmem kmayofilebasa da 
produqtiulobas Soris kavSiri unda daamtkicos.
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kritikis miuxedavad, hercbergis Teoria farTod aris cnobili da 
mxolod menejerebis mcire nawili ar icnobs mis rekomendaciebs. mniS-
vnelovania Semdegis gacnobierebac: Tumca es Teoria intuiciurad 
mogvwons, es imas ar niSnavs, rom unda daveTanxmoT mas. es intuicia xan 
mecnierulad mtkicdeba, xan _ ara.  

motivaciis Tanamedrove Teoriebi
adrindeli Teoriebi kargad aris cnobili, magram, samwuxarod, yur-
adRebiT ganxilvis Semdeg, mkvlevarebi maT mxars ar uWeren. Tumca, 
saqme arc ise cudadaa. ramdenime Tanamedrove Teorias erTi ram aqvT 
saerTo: TiToeul maTgans safuZvliani mtkicebulebebi uWers mxars. ra 
Tqma unda, es imas ar niSnavs, rom Teoriebi, romelTa warmodgenasac va-
pirebT, udavod marTalia. Cven mas Tanamedrove Teoriebs vuwodebT ara 
imitom, rom isini axlaxan warmoiSvnen, aramed imitom, rom isini Tanam-
SromelTa motivaciis axsnis Sesaxeb Tanamedrove mosazrebas warmoad-
genen. 

makklilandis saWiroebaTa Teoria

makklilandis saWiroebaTa Teoria,  romelic devid makklilandma da 
misma kolegebma warmoadgines, yuradRebas sam saWiroebaze amaxvilebs.8

1. warmatebis saWiroeba: swrafva ajobos sxvebs, urTierTo-
bebSi standartebis miRwevisa da masze gadaWarbebis survili, 
warmatebisaken swrafva.

2. Zalauflebis saWiroeba: sxvebis qcevis warmarTva imgvarad, rom 
isini gansxvavebulad ar moiqcnen.

3. gaerTianebis saWiroeba: megobruli da axlo interpersonaluri 
urTierTobebis survili.

zogierT adamians warmatebisaken dauokebeli swrafva axasiaTebs. 
isini iswrafvian sakuTari warmatebisken da ara warmatebis dajildoe-
bis-ken. es survili warmatebis saWiroebaa. warmatebis saWiroebis kv-
levisas makklilandma aRmoaCina, rom warmatebuli adamianebi sakuTar 
Tavs sxvebisagan samuSaos ukeTesad Sesrulebis survilis mixedviT ga-
nasxvaveben.9 isini iseT situaciebs eZeben, rodesac problemebis gadaw-
yvetisas pasuxismgeblobis aReba SeeZlebaT; rodesac sakuTar qmedi-
Tobaze swraf ukukavSirs miiReben da advilad gansazRvraven, umjobes-
deba Tu ara maTi unari; rodesac SeuZliaT, dasaxon zomierad rTuli 
amocanebi. Zalian warmatebuli adamianebi ar arian azartuli moTamaS-
eebi. maT ar uyvarT warmatebis SemTxveviT miRweva. isini upiratesobas 
aniWeben problemebis daZlevas da fiqroben, rom warmatebaze an marx-
cze pasuxismgebelia pirovneba da ara SemTxveva an sxvebis qmedeba. mniS-
vnelovania, rom isini Tavs arideben Zalian martiv da Zalian rTul amo-
canebs. isini upiratesobas saSualo sirTulis amocanebs aniWeben. 

warmatebuli adamianebi ukeTesad asruleben samuSaos, roca, maTi 
azriT, warmatebis albaToba 0,5-ia, es niSnavs, rom maTi warmatebis Sansi 
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am SemTxvevaSi 50/50-zea. amasTan, maT Zalian ar moswonT TamaSis wagebis 
maRali albaToba, radgan SemTxveviTi warmatebis dros warmatebis 
kmayofilebas ver grZnoben. aseve, ar moswonT wagebis dabali albaToba 
(warmatebis maRali Sansi), radgan maT TavianTi kvalifikaciis gamovle-
nis saSualeba ar eZlevaT. maT moswonT iseTi miznebis dasaxva, romelsac 
garkveuli Zalisxmeva sWirdeba.

Zalauflebis saWiroeba sxvebze gavlenis moxdenis, gavlenian ada-
mianad yofnis, sxvebis kontrolis survilia. Zalauflebis maRali 
saWiroebis mqone adamianebs moswonT xelmZRvaneloba da sxvebze gav-
lenis moxdenisaken iswrafvian. isini upiratesobas konkurentul da 
statusze orientirebul situaciebs aniWeben, ufro met yuradRebas ki 
prestiJsa da sxvebze gavlenis mopovebas aqceven, vidre samuSaos efeq-
turad Sesrulebas. 

makklilandis mier gamoyofili mesame saWiroeba gaerTianebaa. am 
saWiroebam mkvlevarebisagan yvelaze naklebi yuradReba daimsaxura. 
adamianebi, romlebsac gaerTianebis Zlieri motivi gaaCniaT, megobro-
bisaken iswrafvian, konkurentulze met upiratesobas kooperaciul 
mdgomareobas aniWeben da iseTi urTierTobebi surT, sadac urTierT-
gageba da harmoniaa.  

zogierTi safuZvliani prognozi miRwevasa da samsaxuris Sesrule-
bas Soris urTierTobis safuZvelze SeiZleba gakeTdes. miuxedavad imi-
sa, rom Zalauflebisa da gaerTianebis saWiroeba naklebad aris gamokv-
leuli, ramdenime logikuri migneba aqac aRmoCnda. pirvel rigSi, adami-
anebi, romlebsac warmatebis miRwevis Zlieri saWiroeba aqvT, upirate-
sobas iseT samuSao garemos aniWeben, sadac pirovnuli pasuxismgebloba, 
sapasuxo reaqcia da riskis saSualo donea. roca es Tvisebebi Warboben, 
adamianebi, romlebsac warmatebis miRweva surT, motivirebulebi arian. 
faqtebi gviCvenebs, rom aseTi adamianebi iseT samewarmeo saqmianobeb-
Si gamoirCevian, rogoricaa, sakuTari biznesis gaZRola da did bizne-
sebSi damoukidebeli ganyofilebis marTva.10 meore, warmatebis Zlier 
saWiroebas yovelTvis ar mivyavarT karg menejerad Camoyalibebamde, 
gansakuTrebiT, did organizaciebSi. adamianebi, romlebsac warmatebis 
Zlieri saWiroeba aqvT,  dainteresebulebi arian imiT, Tu TviTon ram-
denad kargad asruleben samuSaos da ara imiT, rom sxvebze moaxdinon 
galena, rom sxvebmac aseve kargad imuSaon. warmatebis miRwevis saWiroe-
bis mqone gayidvebis agentebi yovelTvis ar warmoadgenen kargi gayid-
vebis menejerebs. xolo did organizaciebSi karg generalur menejerebs 
yovelTvis ar axasiaTebTY warmatebis miRwevis maRali saWiroeba.11 mesame, 
gaerTianebisa da Zalauflebis saWiroeba mWidrod aris dakavSirebuli 
menejerul warmatebasTan.  saukeTeso menejerebs Zalauflebis Zlieri 
da gaerTianebis susti saWiroeba axasiaTebT.12 bolos, daqiravebulebma 
warmatebiT iswavles, Tu rogor moaxdinon miRwevebis stimulireba. ase 
rom, Tu samsaxurebSi warmatebisaken mswrafi adamiani sWirdebaT, mene-
jmentma unda SearCios warmatebis maRali saWiroebis mqone adamiani an 
Tavis kandidatSi treningebis saSualebiT warmatebis miRwevis saWiroe-
ba ganaviTaros.
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SemecnebiTi Sefasebis Teoria

SemecnebiTi Sefasebis Teoriis mixedviT Sinagani jildos (samuSaos 
arsTan dakavSirebuli siamovneba) gare jildoTi (xelfasi) Secvla am-
cirebs daqiravebulis motivacias. romelic adre Sinaganad jildovde-
boda (samuSaos Sinaarsidan miRebuli siamovneba). sxva sityvebiT rom 
vTqvaT, rodesac gare jildos aZleven vinmes saintereso amocanis Ses-
rulebisaTvis, am amocanis mimarT Sinagani interesi iklebs. SemecnebiTi 
Sefasebis Teoria siRrmiseulad aris gamokvleuli da mas uamravi mec-
nieruli naSromi uWers mxars.14  

ratom xdeba Sinagani motivaciis Semcireba? yvelaze gavrcele-
buli axsna gamoixateba SemdegSi: adamiani Tavis saqcielze kontrols 
ise kargavs, rom adrindeli Sinagani motivacia mcirdeba. ufro metic, 
gare jildoebis Semcireba iwvevs pirovnebis mizez-Sedegobriv aRqmaSi 
cvlilebas _ garegani axsnidan Sinaganisaken, Tu ratom muSaobs igi am 
amocanaze. Tu Tqven kiTxulobT romans erT kviraSi imitom, rom amas 
Tqveni inglisuri literaturis maswavlebeli moiTxovs, Tqveni kiTxvi-
Ti qceva gare wyaros unda miaweroT. Tumca, kursis damTavrebis Semdeg, 
Tu Tqven isev waikiTxavT romans erT kviraSi, maSin bunebrivad ityviT, 
`me momwons romanebis kiTxva, radganac kviraSi erT romans isev vkiTxu-
lobs~.  

Tu SemecnebiTi     Sefasebis Teoria safuZvels moklebuli ar aris, 
masSi menejeris saqmianobisaTvis mniSvnelovani miTiTebebi unda moiZie-
bodes. wlebis ganmavlobaSi kompensaciis specialistebisaTvis aSkara 
iyo Semdegi faqti: Tu anazRaureba an sxva gare jildoebi  efeqturi mo-
tivaciebi iqneboda, maSin is pirovnebis mier samuSaos SesrulebiT unda 
yofiliyo ganpirobebuli. am SemTxvevaSi, SemecnebiTi Sefasebis Teo-
retikosebi ganacxadebdnen, rom Sinagan kmayofilebas (rasac adamiani 
samuSaos Sesrulebidan iRebs) es mxolod Seamcirebda. faqtobrivad, 
Tu SemecnebiTi Sefasebis Teoria sworia, gamarTlebuli iqneboda, 
pirovnebis Sromis anazRaureba samuSaos Sesrulebaze ar yofiliyo 
damokidebuli, Sinagani motivaciis Semcireba Tavidan rom agvecilebi-
na.

Tumca SemecnebiTi Sefasebis Teoriam mxardaWera moipova, mas kri-
tikac xvda wilad, gansakuTrebiT, mocemuli kvlevebisa da mignebebis 
interpretaciaSi gamoyenebuli meTodologiis gamo. ase rom, SegviZlia 
davsvaT sakiTxi: rodesac organizaciebi gareSe motivatorebs iyeneben, 
rogoricaa, samuSaos Sesrulebis stimulisaTvis anazRaureba, dawin-

aureba da sityvieri  jildo, akeTeben Tu ara amas Ses-
asrulebeli samuSaos mimarT Sinagani interesebisa da 
motivaciis Semcirebis xarjze? _ pasuxi ar SeiZleba 
iyos ubralod `ki~ an `ara~. sityvier (mag. xelmZRvane-
lis an TanamSromlis mier Seqebis miReba) an xelSesaxeb 
(mag. finansur) jildoebs adamianis Sinagan motivaciaze 
realurad sxvadasxva efeqti SeiZleba hqondes. es imas 

niSnavs, rom sityvieri jildo zrdis Sinagan motivacias maSin, rode-
sac xelSesaxebi jildoebi amcirebs mas. roca adamians eubnebian, rom is 

-sityvieri jildo zrdis Sina-
gan motivacias maSin, rodesac 
xelSesaxebi jildoebi amcirebs 
mas. 
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xelSesaxeb jildos miiRebs, mas am jildos imedi aqvs, misi yuradRebac, 
Sesabamisad, jildoze ufroa mimarTuli, vidre amocanaze. sityvieri 
jildo zrdis daqiravebulebis koncentrirebas amocanaze da maT sa-
muSaos ukeTesad Sesrulebis stimuls aZlevs.  

ras niSnavs yovelive es? _ menejerebma gareSe motivacias Sinagani 
jildo unda daumaton. es samuSaos ufro metad sainteresos gaxdis, 
gazrdis aRiarebas da TanamSromelTa zrdasa da ganviTarebas Seuwyobs 
xels. daqiravebulebs, romlebic grZnoben, rom Tavisive kontrolisa da 
Tavisufali arCevanis qveS SeuZliaT qmedeba, samuSaos SesrulebisaTvis 
ufro didi motivacia aqvT da damqiraveblis erTgulebic arian.  

miznis dasaxvis Teoria

albaT, mSoblisagan an maswavleblisagan gagigiaT fraza: `gaakeTe Seni 
SesaZleblobebis maqsimumi, mxolod amas iTxoven Sengan~. ras niSnavs 
`SesaZleblobebis maqsimumi~? rodesme gavigebT, Tu am bundovan mizans 
mivaRwevT? ra iqneba, Tu vinme girCevT, miaRwioT raRac konkretuls, 
miiRoT 85% an ufro meti Sefaseba inglisurSi? miznis dasaxvis Teor-
iis kvleva im sakiTxebsa da mignebebs ganixilavs, romelic (rogorc Sem-
dgomSi naxavT), mniSvnelovania im TvalsazrisiT, Tu ra gavlenas axdens 
samuSaos Sesrulebaze miznis konkretuloba, gamowveva da ukukavSiri. 

konkretuli miznebi ufro karg Sedegs gamoiRebs, vidre `SesaZle-
blobebis maqsimumis gakeTebis~ ganzogadebuli mizani. miznis konkre-
tuloba, rogorc Cans, iseve moqmedebs, rogorc Sinagani stimuli. mag-
aliTad, roca satvirTo avtomobilis mZRoli iRebs davalebas 12 kvira-
Si torontos, bufalosa da niu iorks Soris gadazidos tvirTebi, es 
ganzraxva mas konkretul amocanas usaxavs, romlis Sesrulebasac unda 
ecados. Cven SegviZlia vTqvaT, Tu yvela sxva piroba erTnairia, konkre-
tuli miznis mqone satvirTo manqanis mZRoli ajobebs Tavis kolegas, 
romelsac saerTod ar aqvs mizani an zogadi mizani aqvs dasaxuli, gaake-
Tos `SesaZleblobebis maqsimumi~. 

Tu faqtorebi, rogoricaa miznebis miRebadoba mudmivia, Cven aseve 
SegveZleba ganvacxadoT, rom rac ufro rTulia mizani, miT maRalia 
samuSaos Sesrulebis done. ra Tqma unda, logikuria vivaraudoT, rom 
advili miznebis miReba ufro metad aris SesaZlebeli. magram roca 
pirovneba rTul mizanze Tanxmdeba, igi mTeli ZalisxmeviT ecdeba mis 
miRwevas.

magram ratom arian adamianebi rTuli miznebiT ufro motivireb-
ulebi?15

� rTuli miznebi Cvens yuradRebas mimarTavs TviT am amocanisaken 
da xels uSlis Cveni yuradRebis gafantvas.

� rTuli miznebi energiiT gvavsebs, radgan mis misaRwevad, ufro 
meti Sroma gvixdeba. 
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� roca miznebi rTulia, adamianebi daJinebiT cdiloben mis miRw-
evas.

� rTuli amocanebi im strategiebs gvapovninebs, romlebic samuSaos 
an amocanis ufro efeqturad SesrulebaSi dagvexmareba. 

adamianebi ukeTesad Seasruleben samuSaos, roca isini ukukavSirs 
iReben, ramdenad kargad midian miznisken, radgan es ukukavSiri exmareba 
maT, dainaxon gansxvaveba imaSi, Tu ra gaakeTes da risi gakeTeba sur-
daT. es imas niSnavs, rom ukukavSiri qcevas warmarTavs. yvela ukukav-
Siri erTnairad Zlieri ar aris, TviTwarmoqmnadi ukukavSiri, romelic 
warmoiqmneba, roca daqiravebulebs TviTon SeuZliaT Tavisi progresis 
kontroli, ufro Zlieri motivatoria, vidre gare  ukukavSiri.16 

im SemTxvevaSi, Tu daqiravebulebs SeuZliaT, monawileoba miiRon sa-
kuTari miznebis dasaxvaSi, ufro metad xom ar ecdebian am miznis miRwe-
vas? zogierTi faqti sxvis mier daqiravebulisaTvis dasaxul miznebTan 
SedarebiT monawileobiTi miznebis upiratesobas amtkicebs, zogi ki _ 
ara.17 zogierT SemTxvevaSi, monawileobiT dasaxuli miznebi samuSaos 
Sesrulebis dones zrdis, magram xandaxan adamianebi ukeTesad asrule-
ben samuSaos, roca maT miznebs xelmZRvanelebi usaxaven. monawileobis 
mTavari upiratesoba SeiZleba miznis miRebadobis zrda iyos, romlis 
misaRwevad muSaoba sasiamovnoa.18 mokled rom vTqvaT, valdebuleba 
mniSvnelovania. Tu miznis dasaxva monawileobiT ar xdeba, miznis daniS-
nuleba da mniSvneloba unda axsnas adamianma, vinc mizans sxvas usaxavs.19  

arsebobs rame SemTxveviToba miznis dasaxvis TeoriaSi Tu SegviZlia 
universalur simarTled miviRoT, rom rTul da konkretul miznebs 
yovelTvis samuSaos ufro nayofierad Sesrulebisaken mivyavarT? _ 
aRmoCnda, rom mizansa da samuSaos Sesrulebas Soris urTierTobaze, 
miznis erTgulebaze, amocanis niSan-Tvisebebsa da erovnul kulturaze 
gavlenas ukukavSirTan erTad sami faqtori axdens:  

1. miznis dasaxvis Teoria ayenebs varauds, rom individi miznis erT-
gulia. qcevis mixedviT, es niSnavs: adamians (a) sjera, rom mas Seu-
Zlia miznis miRweva da (b) unda miznis miRweva. adamiani miznisadmi 
ufro erTgulia, roca miznebi sajaroa, rodesac adamians Sina-
gani kontrolis lokusi gaaCnia (ixileT Tavi me-3), xolo miznebs 
Tavad usaxavs sakuTar Tavs da ara sxva.20

2. gamokvlevebi gviCvenebs, rom miznis dasaxvis Teoria yvela amo-
canas erTnairad ar miesadageba. miznebi ufro mniSvnelovan gav-
lenas axdens samuSaos Sesrulebaze, roca amocanebi martivia da 
ara rTuli, kargad nacnobia da ara _ ucnobi, damoukidebelia da 
ara _ urTierTdamokidebuli.21 rac Seexeba urTierTdamokide-
bul amocanebs, am dros upiratesoba jgufur miznebs eniWeba.

3. miznis dasaxvis Teoria kulturaSia Caketili. is miRebulia iseT 
qveynebSi, rogoricaa SeerTebuli Statebi da kanada, ramdenadac 
misi ZiriTadi komponentebi sakmaod kargad ewyoba CrdiloeT 
amerikis kulturas. igulisxmeba, rom daqiravebulebi damoukide-
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blebi arian (da Zalian maRali qula ar aqvT Zalauflebis daSo-
rebaSi), rom menejerebi da daqiravebulebi rTuli miznebisaken 
iswrafvian (dabali qula aqvT gaurkvevlobis Tavidan acileba-
Si) da  samuSaos Sesruleba orivesaTvis mniSvnelovania (maRali 
qula aqvT warmatebis miRwevaSi). amrigad, mosalodneli ar aris, 
rom  miznis dasaxva yovelTvis migviyvans samuSaos Sesrulebis 
maRal donemde iseT qveynebSi, rogoricaa portugalia da Cile, 
sadac sapirispiro mdgomareoba arsebobs.

miznobrivi menejmenti

miznebis dasaxvis Teorias safuZvlad mniSvnelovani kvlevebi udevs. 
sainteresoa, rogorc menejeri, mizans rogor aqcevT qmediTad? erTi-
erTi pasuxi am kiTxvaze aris is, rom Tqven qmniT miznobrivi menejmen-
tis programas. 

miznobrivi menejmenti monawileobiT dasaxul miznebze amaxvilebs 
yuradRebas, romlebic xelSesaxebi, kontrolirebadi da gazomvadia. 
miznobrivi menejmenti organizaciis ganyofilebebisa da individual-
uri wevrebisaTvis am organizaciis zogadi miznebis ufro konkretul 
miznebad gardaqmnazea koncentrirebuli. miznobrivi menejmenti axdens 
amocanis cnebis operacionalizacias im procesis danawilebis saSu-
alebiT, romliTac amocanebi organizaciaSi zevidan qveviT gadaecema.  
ilustracia 5-3-is Tanaxmad, organizaciis zogadi miznebi organiza-
ciis yovel momdevno doneze (filialis, departamentis, individualur 
doneze) konkretulad gardaiqmneba. ramdenadac organizaciaSi zeda 
da qveda safexurze mdgomi menejerebi erTad monawileoben sakuTari 
miznebis dasaxvaSi, miznobrivi menejmenti moqmedebs, rogorc qvevidan 
zeviT, ise zevidan qveviT. Sedegad, Cven ierarqias viRebT, rac erTi do-
nis miznebs momdevno donesTan akavSirebs. calkeul daqiravebulebs 
miznobrivi menejmenti individualur samuSao amocanebs warmoudgens.  

miznobrivi menejmentis programebi oTxi nawilisagan Sedgeba:

1. miznis konkretuloba

2. gadawyvetilebis miRebaSi monawileoba (maT Soris miznebis an 
amocanebis dasaxvaSi monawileoba)

3. gansazRvruli drois monakveTi

4. samuSaos SesrulebasTan ukukavSiri.22

miznobrivi menejmentis programebis mravali elementi DSeesabameba 
miznis dasaxvis Teoriis varaudebs. magaliTad, miznis miRwevisaTvis 
gansazRvruli drois dasaxva Seesatyviseba miznis dasaxvis Teorias, ro-
melic koncentrirebulia miznis konkretulobaze. mizanTan ukukavSiri 
miznis dasaxvis Teoriis mniSvnelovani nawilia. miznobrivi menejmenti-
sa da miznis dasaxvis Teorias Soris erTaderTi SeuTavsebloba monaw-
ileobis sakiTxTan aris dakavSirebuli: miznobrivi menejmenti mtkiced 
uWers mxars monawileobas, miznis dasaxvis Teoria ki aCvenebs, rom mene-
jerebis mier dasaxuli amocanebi, Cveulebriv, aseve efeqturia.
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ilustracia 5-3                 miznebis wyeba

 miznobrivi menejmentis programa mravlad moiZieba biznesSi, jan-
dacvaSi, ganaTlebaSi, saxelmwifo da arasamTavrobo organizaciebSi. 
miznobrivi menejmentis popularoba ar unda avxsnaT ise, rom is yov-
elTvis marTali iqneba. miznobrivi menejmenti ganxorcielda ramden-
ime dokumenturad dadasturebul SemTxvevaSi, magram man menejmentis 
molodini ver gaamarTla.23 roca miznobrivi menejmenti ar amarTlebs, 
damnaSave Semdegi faqtorebia:

� Sedegebis ararealisturi molodini

� ufrosi menejerebis erTgulebis nakleboba

� menejmentis mier miznis miRwevisaTvis jildos gamoyofis SeuZle-
bloba an survilis ar qoneba. 

kulturuli SeuTavsebloba aseve iwvevs marcxs. magaliTad, kompa-
nia `fujicum~ cota xnis win, miznobrivi menejmentis programa miatova, 
radgan menejmentma aRmoaCina, rom is kargad ver moergeboda iaponur 
kulturas, romelic koncentrirebulia riskis Semcirebasa da grZelva-
dian  miznebze. 

TviTefeqturobis Teoria

TviTefeqturobis Teoria (cnobilia aseve socialuri SemecnebiTi an 
socialuri swavlis Teoriis saxelwodebiT) aris individis rwmena, rom 
mas amocanis Sesruleba SeuZlia. Cven davinaxavT, rom rTul situa-

organizaciis 
zogadi miznebi

filialis 
miznebi

departamentis 
miznebi

individis 
miznebi

XYZ kompania

samomxmareblo produqciis 
ganyofileba

gayid-
vebi

momxmare-
blis momsa 
xureba

mar-
ketingi

kvleva

individualuri produqciis 
ganyofileba

produq-
cia

ganvi-
Tareba

� � � � � � � � � � � � � �
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ciebSi dabali TviTefeqturobis mqone adamianebi, albaT, samuSaos Ses-
rulebas naklebi ZalisxmeviT Seecdebian an saerTod Tavs daanebeben, 
maSin, rodesac maRali TviTefeqturobis mqone adamianebi ufro metad 
ecdebian problemebis gamklavebas.24 amasTan, maRali TviTefeqturobis 
mqone adamianebi uaryofiT ukukavSirs ufro didi ZalisxmeviTa da mo-
tivaciiT upasuxeben, dabali TviTefeqturobis mqone adamianebis Zal-
isxmeva ki uaryofiTi ukukavSiris SemTxvevaSi mcirdeba.25 menejerebs 
SeuZliaT, daexmaron TavianT TanamSromlebs, miznis dasaxvis Teoriisa 
da TviTefeqturobis Teoriis gaerTianebiT TviTefeqturobis maRali 
donis miRwevaSi.  

 miznis dasaxvis Teoria da TviTefeqturoba erTmaneTs ar ewinaaR-
mdgeba, ufro metic, isini erTmaneTs avseben. ixileT ilustracia 5-
4. mocemuli ilustraciis Tanaxmad, roca menejerebi daqiravebulebs 
rTul miznebs usaxaven, es TanamSromlebSi TviTefeqturobas zrdis da 
isini TavianTi samuSaosaTvis ufro did miznebs saxaven. ratom xdeba 
ase? gamokvlevebma aCvenes, rom rTuli amocanebis dasaxva dakavSire-
bulia ndobasTan. magaliTad, warmoidgineT, rom Tqveni ufrosi  rTul 
amocanas  gaZlevT da SeityveT, rom es amocana imaze rTulia, vidre 
Tqvens TanamSromlebs misca. rogor axsniT amas? Tu ar CaTvliT, rom 
usamarTlod geqcevian, albaT ifiqrebT: `rogorc Cans, Cemi ufrosi 
fiqrobs, me sxvebze ukeTesad SemiZlia Sevasrulo samuSao~. es TqvenSi 
warmoSobs fsiqologiur process, romlis drosac ufro darwmunebuli 
xarT (maRali TviTefeqturoba) da ufro did pirovnul miznebs usaxavT 
sakuTar Tavs, rac gaiZulebT, ukeTesad SeasruloT samuSao samsaxursa 
da mis gareT. 

mkvlevarma albert banduram, romelmac TviTefeqturobis Teoria 
Camoayaliba, ganacxada, rom TviTefeqturoba SeiZleba oTxi gziT gaiz-
ardos:26

1. mibaZviTi ostatoba, rac banduras mixedviT, TviTefeqturo-
bis gazrdis yvelaze mniSvnelovani wyaroa. es aris amocanis Ses-
rulebisas an samsaxurSi Sesabamisi gamocdilebis mopoveba. Tu 
warsulSi raime samuSaos Sesruleba kargad SemeZlo, ufro metad 
mjera, rom mas momavalSic SevZleb. 

2. Semcvleli modelireba ufro sarwmuno xdeba, radgan Tqven xe-
davT, rom am amocanas sxvac asrulebs. Semcvleli modelireba 
yvelaze efeqturia, roca Tqven sakuTari Tavi migaCniaT im adamia-
nis msgavsad, romelsac akvirdebiT (golfis matCis dros  taiger 
vudsis mier rTuli dartymis Sesruleba,  albaT, Tavdajerebulo-
bas Semmatebs, rom imave dartymis Sesrulebas mec SevZleb).

 3. sityvieri darwmuneba ufro metad damajerebeli xdeba, radgan vi-
Rac garwmunebs, rom Tqven gaqvT warmatebisaTvis saWiro unari. 
motivaciis mimcemi mosaubreebi am taqtikas xSirad iyeneben.  

4. bandura amtkicebs, rom emociuri aRgzneba TviTSefasebis un-
ars zrdis. emociur aRgznebas individi mihyavs aqtiur mdgo-
mareobamde, romelic biZgs aZlevs, daasrulos amocana. emociuri 
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ilustracia 5-4 miznebisa da TviTefeqturobis erTiani 
  gavlena qmediTobaze

wyaro: E. A. Locke and G. P. Latham “Building a Practically Useful Theory of Goal Setting and 
Task   Motivation:   A   35-­Year   Odyssey”,   American   Psychologist,   seqtemberi, 2002, gv. 705-717 

aRgznebisSedegi yovelTvis ar aris samuSaos ukeTesad Sesruleba. 
Tu amocana moiTxovs ufro myar, TavSekavebul qmedebas (vTqvaT, 
xelnaweris yuradRebiT redaqtireba), emociuri aRgzneba samuS-
aos daazaralebs.  

AaRsaniSnavia, rom banduras siaSi ar aris inteleqti da pirovnuli 
Tvisebebi. uamravi kvleva cxadyofs, rom inteleqtsa da pirovnul 
Tvisebebs (gansakuTrebiT, cnobierebasa da emociuri simtkices) 
TviTefeqturobis gazrda SeuZlia.27 es individualuri Tvisebebi 
ise Zlierad aris dakavSirebuli TviTefeqturobasTan (gonieri, 
keTilsindisieri da emociurad mtkice adamiani ufro maRali TviTe-
feqturobis unaris mqonea, vidre is adamiani, romelic am TvisebebSi 
dabal qulebs iRebs), rom zogierTi mkvlevaris mtkicebiT, TviTefeq-
turoba SeiZleba arc arsebobdes. es niSnavs, rom TviTefeqturoba 
SeiZleba ubralod damatebiTi produqti iyos Wkviani adamianisaTvis, 
romelic Tavis TavSi darwmunebulia, xolo termini TviTefeqturoba 
zedmeti da arasaWiroa. aseT daskvnas bandura saerTod ar eTanxmeba, 
am sakiTxs ki meti kvleva sWirdeba. 

menejeri saxavs rTul, 
konkretul miznebs 
samsaxurisaTvis an 

amocanis Sesasruleblad

individi sakuTari 
samuSaosaTvis saxavs 
ufro maRal pirad 

miznebs (TviTdasaxva)

individi maRal  
doneze asrulebs  

amocanas an samuSaos

individs sjera, rom 
qmediTobis mocemul 

dones miaRwevs 
(TviTefeqturoba)
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ilustracia 5-5             samarTlianobis Teoria

 samarTlianobis Teoria

organizaciebSi Cven xSirad vadarebT imas, Tu ras vdebT samuSaoSi da 
ras viRebT misgan. samarTlianobis Teoria gviCvenebs, rom am Sedar-
ebebma SeiZleba gavlena moaxdinon motivaciaze. kerZod, adamianebi 
samsaxurSi TavianT Cadebul resursebsa (Zalisxmeva, gamocdileba, ga-
naTleba, kompetencia) da Sedegs (xelfasis raodenobas, dawinaurebas, 
aRiarebas) xSirad adareben sxvebisas. Cven Sedegs sakuTar Cadebul 
resursebTan kavSirSi aRviqvamT, xolo Semdeg Cveni saboloo Sedegisa 
da Cadebuli resursebis fardobas sxvebisas vadarebT. ilustracia 5-5 
am fardobas warmogidgenT. Tu Cven aRviqvamT, rom  Cveni fardoba ima-
Ti fardobis Tanabaria, visac Tavs vadarebT, maSin vambobT, rom samar-
Tlianoba arsebobs: roca Cven Cvens mdgomareobas samarTlianad aRviq-
vamT, samarTali zeimobs. rodesac vxedavT, rom fardoba araTanabaria, 
Cven vgrZnobT samarTlianobasTan dakavSirebul daZabulobas. rodesac 
migvaCnia, rom arasaTanadod varT dajildoebulebi, es Sinagani kon-
fliqti  guliswyromas warmoSobs. zedmeti jildos dros ki daZabulo-
ba danaSauls iwvevs. j. steisi adamsis varaudiT, Sinagani konfliqtis 
uaryofiTi mdgomareoba misi gamosworebis motivacias qmnis.28

Sedarebis obieqti, romelsac daqiravebuli adamiani irCevs, samar-
Tlianobis Teorias sirTules matebs. mas SeuZlia oTxi Sedarebis ar-
Ceva:

 1. TviTon organizaciaSi: organizaciaSi daqiravebulis sxvadasxva 
Tanamdebobaze muSaobis gamocdileba. 

2. TviTon organizaciis gareT: daqiravebulis samuSao gamocdile-
ba organizaciis gareT garemosa da Tanamdebobebze.

3. sxva organizaciaSi: sxva adamiani an jgufi daqiravebulis orga-
nizaciaSi

 fardobaTa Sedareba*  aRqma

O

 IA
<

O

 IB
 usamarTloba naklebi jildos miRebis gamo

O

 IA
=

O

 IB
 samarTlianoba

O

 IA
>

O

 IB

 usamarTloba zedmeti jildos miRebis gamo

O

 IA
O

 IB
* sadac   aris daqiravebuli:   aris Sedarebis obieqti



102
nawili II    pirovneba organizaciaSi

4. sxva organizaciis gareT: sxva adamiani an adamianTa jgufi daqi-
ravebulis organizaciis gareT.

daqiravebuls SeuZlia, sakuTari Tavi Seadaros megobrebs, mezob-
lebs, TanamSromlebs, sxva organizaciebSi kolegebs an kidev axlandeli 
samsaxuri _ winas. Sedarebis obieqtze, romelsac daqiravebuli airCevs, 
gavlenas Sedarebis obieqtis Sesaxeb daqiravebulis informacia da 
misi mimzidveloba moaxdens. Sedegad, yuradRebas oTx cvaldze vamax-
vilebT.29 

� sqesi. kvlevis mixedviT, qalebica da mamakacebic upiratesobas 
aniWeben Tavisive sqesTan Sedarebas; imave kvlevis monacemebiT, 
Sesadarebel samuSaoebSi qalebs mamakacebze naklebs uxdian da 
amave dros, isini ufro naklebis gadaxdas elian imave samuSao-
Si.30 ase rom, qali, romelic sxva qals irCevs Sesadarebel obieq-
tad, SedarebisaTvis ufro dabal standarts iyenebs. es gvaZlevs 
daskvnis gakeTebis saSualebas, rom iseT samsaxurebSi, sadac 
orive sqesis daqiravebulebia, sqesTa Soris Sedarebebi ufro me-
tad xdeba, vidre iseT samsaxurebSi, sadac qali an mamakaci War-
bobs. aseve SeiZleba vivaraudoT, rom Tu qalebi eguebian dabal 
anazRaurebas, es SeiZleba gamowveuli iyos maT mier gamoyeneb-
uli SedarebiTi standartebiT. ra Tqma unda, qalebis Sesaxeb 
stereotipebi (magaliTad, rwmena, rom qalebi TavianTi samuSaos 
naklebad erTgulebi arian da `qalebis Sroma~ naklebad fasdeba) 
aseve xels uwyobs anazRaurebebs Soris gansxvavebebs.31

� samsaxurSi muSaobis xangrZlivoba. mcire samuSao gamocdilebis 
mqone adamianebs TanamSromlebze cota informacia aqvT, ase rom, 
isini pirad gamocdilebas eyrdnobian. xangrZlivi samuSo staJis 
mqoneebi ki, SedarebisaTvis ufro xSirad TavianT TanamSromlebs 
iyeneben. 

� Tanamdebobrivi safexuri organizaciaSi. daqiravebulebs, rom-
lebic organizaciaSi Tanamdebobrivad maRal safexurze arian, 
ufro ukeTesi informacia aqvT organizaciebSi TanamSromlebis 
Sesaxeb. amitomac isini ufro metad axdenen sakuTari Tavis sx-
vebTan Sedarebas.

� ganaTlebis done an profesionalizmi. Tanamdebobrivad maRal 
safexurze mdgomi TanamSromlebis msgavsad kargi ganaTlebis 
mqone adamianebic ufro metad axdenen sakuTari Tavis sxvebTan 
Sedarebas.

samarTlianobis Teoriaze dayrdnobiT, rodesac daqiravebulebi 
usamarTlobas aRiqvamen, isini eqvsi arCevanidan erT-erTs akeTeben.32  

1. cvlian TavianT Cadebul resursebs (magaliTad, didi Zalisxme-
viT aRar asruleben samuSaos).

2. cvlian TavianT Sedegs (magaliTad, individebma, romlebsac 
warmoebuli produqciis moculobis mixedviT uxdian, SeiZle-
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ba TavianTi anazRaureba dabali xarisxis didi raodenobis 
produqciis gamoSvebiT gazardon). 

3. amaxinjeben sakuTar aRqmas (magaliTad, `vfiqrobdi, rom vmuS-
aobdi dabali tempiT, magram axla vacnobiereb, rom sxvebze 
mets vmuSaob~). 

4. amaxinjeben sxvebis aRqmas (magaliTad, `maikis samsaxuri ar aris 
ise sasurveli, rogorc adre vfiqrobdi~).

5. irCeven sxva Sesadarebel obieqts (magaliTad, `SeiZleba ver ga-
vakeTo imdeni, ramdenic Cems siZes SeuZlia, magram ufro mets 
vakeTeb, vidre mamaCemi akeTebda Cems asakSi~).

6. midian  daTmobaze (magaliTad, toveben samsaxurs).

es Teoria arasamarTlian anazRaurebasTan dakavSirebul Semdeg 
varaudebs amtkicebs: 

1. drois mixedviT anazRaurebis SemTxvevaSi zedmetad dajildoe-
buli daqiravebulebi awarmoeben mets, vidre is daqiravebulebi, 
visac Tanabrad uxdian. saaTobriv da Tviur anazRaurebaze myofi 
daqiravebulebi samsaxurSi TavianTi Cadebuli resursebis gazr-
disa da samarTlianobis gansaxorcieleblad didi raodenobisa 
da maRali xarisxis produqcias awarmoeben. 

2. produqciis raodenobis mixedviT anazRaurebis SemTxvevaSi 
zedmetad dajildoebuli daqiravebulebi ufro nakleb, magram 
maRali xarisxis produqcias awarmoeben, vidre maSin, roca isi-
ni Tanabrad iReben anazRaurebas. individebi, romlebsac war-
moebuli produqciis moculobis mixedviT uxdian, ufro metad 
ecdebian, miaRwion samarTlianobas, risi Sedegic produqciis 
ufro maRali xarisxi an didi raodenoba iqneba. Tumca raodeno-
bis zrda mxolod arasamarTlianobas gazrdis, radgan TiToeuli 
warmoebuli produqts Sedegad isev zedmeti anazRaureba mo-
hyveba. amitom Zalisxmeva mimarTulia xarisxis da ara raodeno-
bis gazrdisaken.  

3. drois mixedviT anazRaurebis SemTxvevaSi daqiravebulebi, rom-
lebic nakleb anazRaurebas iReben, ufro cota an ufro dabali 
xarisxis produqcias awarmoeben. dasaqmebulebi Zalisxmevas Seam-
cireben, rasac Sedegad ufro dabali produqtiuloba an ufro 
dabali xarisxis produqcia mohyveba, vidre es samarTliani anaz-
Raurebis pirobebSi SeiZleba yofiliyo.  

4. produqciis raodenobis mixedviT anazRaurebis SemTxvevaSi daq-
iravebulebi, romlebic nakleb anazRaurebas iReben, didi ra-
odenobis dabali xarisxis produqcias awarmoeben, vidre isini, 
romlebic anazRaurebas Tanabrad iReben. anazRaurebis gegmas, 
roca dasaqmebulebs warmoebuli produqciis moculobis mixed-
viT uxdian, Sedegad samarTlianoba mohyveba. amis piroba xarisx-
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is daTmobaa raodenobis xarjze, rac jildos zrdas gamoiwvevs 
maSin, rodesac daqiravebulis wvlili mcired an saerTod ar 
gaizrdeba.  

am varaudebidan zogierTma mxardaWera moipova, zogma ki es ver Se-
Zlo. pirvel rigSi, zedmeti anazRaurebis Sedegad Seqmnili uTanas-
woroba mniSvnelovan gavlenas ar axdens samuSao garemos umetesobaze. 
aSkaraa, rom adamianebi naklebi anazRaurebiT Seqmnil uTanasworobaze 
metad zedmeti anazRaurebiT Seqmnils eguebian da ufro racionalur 
axsnas uZebnian mas. Teorias Zalian azaralebs, roca am tolobis erTi 
naxevari (rogor pasuxoben adamianebi zedmetad dajildoebas) ar muS-
aobs. meorec, uTanasworobas yvela adamiani ar ganicdis.33 magaliTad, 
samuSao Zalis mcire nawils urCevnia realurad, samsaxurSi misi saqmi-
anobisa da Sedegis fardoba ufro naklebi iyos, vidre maTi Sesadare-
beli obieqtebisa. Tanasworobis Teoriis prognozebi am didsulovani 
adamianebis SemTxvevaSic Zalian zusti, albaT, ar iqneba. 

bolodroindeli kvlevebi mimarTulia imis garkvevisaken, Tu ras 
niSnavs samarTlianoba da Tanasworoba.34 istoriulad, samarTliano-
bis Teoria koncentrirebuli iyo ganawilebiT samarTlianobaze, ro-
melic warmoadgens daqiravebulis mier jildoebis raodenobisa da 
ganawilebis samarTlianobis aRqmas. TandaTan, samarTlianoba orga-
nizaciuli samarTlianobis TvalsazrisiT aRiqmeba, romelsac gan-
vsazRvravT, rogorc zogad aRqmas, Tu  ra aris samarTliani samuSao 
adgilze da ra ara. organizaciuli samarTlianobis erT-erTi ZiriTadi 
elementi  aRqmaa. ase rom, samarTlianoba subieqturia da rac erT ada-
mians SeiZleba usamarTlod moeCvenos, meorem SeiZleba sruliad samar-
Tlianad miiCnios. organizaciuli samarTlianobis kidev erT ZiriTad 
elements warmoadgens mosazreba, romlis Tanaxmadac, samarTlianoba 
mravalganzomilebiania.  mniSvnelovani xdeba faqtori, Tu ramdens gvix-
dian imasTan SedarebiT, ramdensac Cven vfiqrobT, rom unda gvixdidnen 
(ganawilebiTi samarTalianoba), aseve mxedvelobaSia misaRebi, Tu ro-
gor gvixdian. ase rom, proceduruli samarTlianoba, procesis aR-
qmuli samarTlianoba, romelic gansazRvravda jildoebis ganawilebas,  
samarTlianobis kidev erTi mniSvnelovani ganzomilebaa. proceduruli 
samarTlianobis ori ZiriTadi elementia:

1. procesis kontroli: gadawyvetilebis mimRebTaTvis sasurveli 
Sedegis Sesaxeb individis mier mosazrebis wardgenis SesaZle-
bloba.

2. axsna:  menejmentis mier pirovnebisaTvis miRebuli Sedegis mize-
zebis naTlad axsna.

amdenad, daqiravebulebma procesi samarTlianad rom miiCnion, maT 
sWirdebaT, igrZnon, rom isini Sedegebs akontroleben, rasac Semdgom 
adekvaturi axsna unda miscen. 

erT-erTi gamokvlevis Tanaxmad, proceduruli samarTlianobis gav-
lena, ganawilebiTi samarTlianobis ararsebobis pirobebSi ufro mniS-
vnelovani xdeba. es gasagebicaa. Tu Cven ver miviRebT, rac gvinda, Sev-
ecdebiT, gavarkvioT, ratom. magaliTad, Tu Seni xelmZRvaneli advil 
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da karg anazRaurebad samuSaos Sens nacvlad sxva TanamSromels aZlevs, 
ufro metad dafiqrdebi Sen mimarT mis damokidebulebaze, vidre im Sem-
TxvevaSi, roca karg samuSaos iReb.

cota xnis win organizaciul samarTlianobas interaqciuli samar-
Tlianoba daemata. es aris adamianis aRqma, ramdenad Rirseulad, yur-
adRebiTa da pativiscemiT epyrobian mas. rodesac adamianebs usamarT-
lod epyrobian (maTi sakuTari SexedulebiT mainc), isini saTanado pa-
suxs scemen (magaliTad, uxeSad upasuxeben ufross).35 interaqciuli 
samarTlianoba an usamarTloba mWidrod aris dakavSirebuli informa-
ciis matarebelTan (Cveulebriv xelmZRvanelTan), xolo proceduruli 
usamarTloba xSirad pirovnebisagan ar momdinareobs. amis miuxedavad, 
adamiani fiqrobs, rom usamarTlobis aRqma ufro metadaa dakavSire-
buli Tavis xelmZRvanelTan. zogadad, amas faqtebic amtkicebs.36 ilus-
tracia 5-6 organizaciuli samarTlianobis  mravalganzomilebian mod-
els warmogidgenT.

 samarTlianobis am sami formidan ganawilebiTi samarTlianoba me-
tad aris dakavSirebuli SedegebiT kmayofilebasa (magaliTad, anazRau-
rebiT kmayofilebasTan) da organizaciisadmi erTgulebasTan. proce-
duruli samarTlianoba ufro mWidrod ukavSirdeba samsaxuriT kmayo-
filebas, TanamSromelTa ndobas, organizaciidan wasvlas, samuSaos 
Sesrulebasa da moqalaqeobriv qcevas. interaqciuli samarTlianobis 
Sesaxeb ufro naklebi monacemebi gvaqvs.37

samuSao adgilze samarTlianobis wasaxaliseblad menejerebma unda 
gaiazron informacia, romelic organizaciaSi yvelasTvis misawvdomia,  
Tu rogor miiReba ganawilebis Sesaxeb gadawyvetile-
bebi Tanamimdevruli da miukerZoebeli procedurebis 
gaTvaliswinebiTa da msgavs saqmianobebSi proceduru-
li samarTlianobis aRqmis gazrdiT. proceduruli 
samarTlianobis aRqmis zrdis Sedegad, daqiraveb-
ulebma SeiZleba ufro dadebiTad Sexedon TavianT 
ufrosebsa da organizaciebs im SemTxvevaSic ki, roca 
ukmayofiloebi arian anazRaurebiT, dawinaurebiT Tu TavianTi sxva pi-
radi SedegebiT. 

molodinis Teoria

amJamad motivaciis erT-erTi yvelaze farTod miRebuli axsna viqtor 
vrumis molodinis Teoriaa.38 marTalia, Teorias kritikosebic hyavs, 
magram mas mkvlevarTa umetesoba uWers mxars.

praqtikuli TvalsazrisiT, molodinis Teoriis mixedviT, izrde-
ba daqiravebulebis motivacia, gamoiCinon meti Zalisxmeva, roca maT 
sjeraT:

� am Zalisxmevis Sedegi maT mier Sesrulebuli samuSaos kargi Se-
faseba iqneba. 

- samuSao adgilze samar-
Tlianobis wasaxaliseblad mene-
jerebma unda gaiazron informacia, 
romelic organizaciaSi yvelasTvis 
misawvdomia,  Tu rogor miiReba ga-
nawilebis Sesaxeb gadawyvetilebebi 
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� kargi Sefasebis Sedegi ki organizaciuli jildoebi iqneba, ro-
goricaa premiebi, xelfasis gazrda da dawinaureba.

� jildoebi TanamSromelTa pirad miznebs daakmayofilebs. 

Teoria yuradRebas kavSiris  sam saxeze amaxvilebs (ixileT ilus-
tracia 5-7): 

� Zalisxmevasa da samuSaos Sesrulebas Soris kavSiri: individis 
mier aRqmuli SesaZlebloba, rom garkveul Zalisxmevas Sedegad 
samuSaos kargad Sesruleba mohyveba.

� samuSaos Sesrulebasa da jildos Soris kavSiri: individis rw-
mena, rom garkveul donemde samuSaos Sesruleba sasurvel Sede-
gamde migviyvans.

ilustracia 5-6   organizaciuli samarTlianobis modeli

ganawilebiTi samarTlianoba

gansazRvreba: Sedegis      
aRqmuli samarTlianoba.

magaliTi: me damsaxurebulad 
momimates anazRaureba.

proceduruli samarTlianoba

gansazRvreba: procesis 
aRqmuli samarTlianoba 
gamoyenebuli Sedegis      
gansazRvrisaTvis.

magaliTi: me Cemi resursi 
Cavde dawinaurebis procesSi 
da kargad amixsnes, ratom 
damawinaures.

interaqciuli samarTlianoba

gansazRvreba: aRqma, Tu ram
denad RirsebiTa da 
pativiscemiT epyrobian 
adamians.

magaliTi: roca Cemi 
dawinaureba Sematyobina, Cemi 
xelmZRvaneli Cem mimarT 
kargad iyo ganwyobili.

organizaciuli 
samarTlianoba

gansazRvreba: zogadi aRqma, 
Tu ra aris samarTlianoba 

samuSao adgilze.

magaliTi: vfiqrob, rom      

samuSao garemoa 
samarTliania.
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 � jildosa da pirad miznebs Soris kavSiri: organizaciuli jil-
doebiT adamianis piradi miznebis an saWiroebebis dakmayo-
filebis xarisxi da adamianebisaTvis am potenciuri jildoebis 
mimzidveloba.39

molodinis Teoria gvexmareba avxsnaT, ratom ar gaaCnia bevr daqi-
ravebuls Tavis samsaxuris mimarT motivacia da masSi mxolod mcire 
Sromas debs. es aSkarad gamoCndeba, rodesac TeoriaSi sam SemTxvevas 
ufro detalurad ganvixilavT. Cven mas kiTxvebis saSualebiT warmo-
gidgenT. Tu daqiravebulebis motivacia izrdeba,  maT am SekiTxvebs 
dadebiTad unda gascen pasuxi.

pirvel rigSi: Cem mier Sesrulebuli samuSaos Sefasebis dros daaf-
aseben Tu ara Cems maqsimalur Zalisxmevas? mravali daqiravebulis Sem-
TxvevaSi pasuxi iqneba `ara~ _ ratom? _ SesaZloa, maTi kvalifikaciis 
done arasakmarisia. es imas niSnavs, rom mcdelobis miuxedavad isini sa-
muSaos maRal doneze mainc ver Seasruleben. organizaciis mier samuS-
aos Sesrulebis Sefasebis sistema SeiZleba aigos ise, rom sistemam Sea-
fasos iseTi araqmediTi faqtorebic, rogoricaa erTguleba, iniciativa 
an gabeduleba, rac imas niSnavs, rom met Zalisxmevas Sedegad yovelT-
vis ar mohyveba maRali Sefaseba. SesaZlebelia, daqiravebulebma samar-
Tlianad Tu usamarTlod ifiqron, rom ufross isini ar moswonT. Sede-
gad, elian, rom mcdelobis miuxedavad isini dabal Sefasebas miiReben. 
es magaliTebi warmoSobs varaudebs, romlis mixedviTac, dasaqmebulis 
dabali motivaciis erT-erTi wyaro aris rwmena _ ar aqvs mniSvneloba, 
ramdenad bevrs iSromeben, samuSaos SesrulebisaTvis maRali Sefasebis 
miRebis albaToba mainc mcire iqneba. 

 meore, Tu Sesrulebuli samuSaosaTvis karg Sefasebas miviReb, mo-
hyveba amas Sedegad organizaciuli jildo? bevri daqiravebuli xe-
davs, rom samuSaos Sesrulebasa da jildos Soris susti kavSiria. amis 
mizezia is, rom organizaciebi samuSaos Sesrulebis garda, sxva ramesac 
ajildoebs. magaliTad, Tu anazRaureba ganawildeba daqiravebulebs 
Soris iseT faqtorebze dayrdnobiT, rogoricaa maRali Tanamdeboba, 
TanamSromlobis unari an ufrosTan mliqvneloba, daqiravebulebi, al-
baT, samuSaos Sesrulebasa da jildos Soris kavSirs sustad da motiva-
ciis armqoned miiCneven.

ilustracia 5-7            molodinis Teoria

individuauri 

samuSaos 

Sesruleba

individualuri 

Zalisxmeva

organizaciuli 

jildoebi

piradi 

miznebi

   3   2   1

   
1 Zalisxmevasa da samuSaos Sesrulebas Soris kavSiri

   
2 samuSaos Sesrulebasa da jildos Soris kavSiri

   
3 jildosa da pirad miznebs Soris kavSiri
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 bolos, Tu mainc damajildoeben, iqneba es jildo CemTvis pirovnu-
lad mimzidveli? daqiravebuli bevrs Sromobs dawinaurebis imediT, 
magram amis sanacvlod igi maRal anazRaurebas iRebs. an daqiravebuls 
surs ufro saintereso samuSao, magram amis nacvlad is mxolod ramden-
ime saqebar sityvas iRebs. SesaZlebelia, is Zalian cdilobs, rom parizis 
ofisSi gadavides samuSaod, magram amis nacvlad singapurSi gadahyavT. 
es magaliTebi gviCvenebs, rom didi mniSvneloba aqvs, jildoebi daqi-
ravebulebis individualur saWiroebebs Seesatyvisebodes. samwuxarod, 
bevr menejers SezRuduli raodenobis jildo aqvs TanamSromlebs So-
ris gasanawilebeli, rac jildos individis moTxovnilebasTan Sesabam-
isobas arTulebs. ufro metic, zogierTi menejeri arasworad fiqrobs, 
rom yvela daqiravebuls surs erTi da igive ram da ase rCeba yuradRebis 
miRma jildoebis ganmasxvavebeli niSnebi. orive SemTxvevaSi daqiraveb-
ulebs ar aqvT motivacia, gamoavlinon TavianTi potenciali mTlianad.

am SemTxvevaSi gaamarTlebs molodinis Teoria? Teoriis safuZv-
lianobis damtkicebis mcdeloba gaarTula meTodologiurma, kriteri-
umsa da SefasebasTan dakavSirebulma   problemebma. Sedegad, mravali 
gamokvleva, romelTa mizani Teoriis mxardaWera an uaryofaa, didi 
sifrTxiliT unda ganvixiloT. mniSvnelovania is faqtoric, rom  kv-
levebis umravlesobam Tavdapirvelad wamoyenebuli meTodologiis 
gameoreba ver SeZlo. magaliTad, Teoria gvTavazobs sxvadasxva gare-
moSi erTi da imave adamianis Zalisxmevis gansxvavebuli donis axsnas, ma-
gram yvela msgavsi gamokvleva sxvadasxva adamians akvirdeba. am naklis 
gamosworebam molodinis Teoriis mxardaWeris mniSvneloba gazarda.40 
zogierTi kritikosi varaudobs, rom Teoria SezRudulad unda iqnes 
gamoyenebuli da amtkicebs, rom es Teoria ufro vargisia iseTi situa-
ciebis prognozirebisaTvis, sadac adamiani aSkarad aRiqvams Zalisx-
mevasa da samuSaos Sesrulebas, samuSaos Sesrulebasa da jildos Soris 
kavSirs.41 radgan     samsaxurSi samuSaos Sesrulebasa da jildos Soris 
Zlier kavSirs cota adamiani Tu aRiqvams, amis gamo, Teoria idealis-
turia. organizacia realurad rom ajildoebdes individebs samuSaos 
SesrulebisaTvis da ara iseTi kriteriumisaTvis, rogoricaa Tanamde-
boba, mcdeloba, kvalifikaciis done da samuSaos sirTule, Teoria gac-
ilebiT ufro safuZvliani iqneboda. Tumca kritika molodinis Teoriis 
mxardasaWerad SeiZleba iqnas gamoyenebuli da ara mis gasabaTileblad, 
radgan is xsnis, Tu ratom cdilobs mSromelTa mniSvelovani nawili 
samsaxurebrivi movaleobis naklebi ZalisxmeviT Sesrulebas. 

frTxilad iyaviT: motivaciis Teoriebi 
xSirad kulturebSia Caketili 

miznis dasaxvis ganxilvisas Cven ganvacxadeT, rom menejerebs am Teor-
iis gamoyeneba sWirdebaT, radgan masSi is kulturuli Tvisebebi igu-
lisxmeba, romelic ar aris universaluri. es gancxadeba am TavSi war-
modgenil araerTi TeoriisaTvis marTldeba, radgan amJamindeli mo-
tivaciuri Teoriebis umetesoba SeerTebul StatebSi amerikelebma da 
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amerikelebis Sesaxeb ganaviTares. magaliTad, miznis dasaxvisa da molo-
dinis Teoriebi xazs usvams miznis miRwevasa da racionalur da indi-
vidualur mosazrebebs _ amerikuli kulturisaTvis damaxasiaTebel 
Tvisebebs. ganvixiloT ramdenime motivaciuri Teoria da kulturebs 
Soris maTi gadacemis SesaZleblobebi. 

maslous saWiroebaTa ierarqiis Teoria amtkicebs, rom adamianebi 
fiziologiuri donidan iwyeben da TandaTan Semdegi TanmimdevrobiT 
gadadian ierarqiaze: fiziologiuri, usafrTxoeba, socialuri, pati-
viscema da TviTrelaizacia. es ierarqia amerikuli kulturis Sesa-
tyvisia. iseT qveynebSi, rogoricaa iaponia, saberZneTi, meqsika (sadac 
Zlieria gaurkvevlobis Tavidan acilebis niSan-Tvisebebi), usafrTxoe-
bis saWiroeba ierarqiis saTaveSi moeqceoda. qveynebSi, romlebsac 
maRali qula aqvT masazrdoebel  niSan-TvisebebSi, rogoricaa dania, 
SvedeTi, norvegia, niderlandebi da fineTi, ierarqiis saTaveSi social-
uri saWiroeba moeqceoda.42 magaliTad, Cven SeiZleboda gvefiqra, roca 
qveynis kulturaSi didi mniSvneloba eniWeba masazrdoebel  kriteri-
ums, daqiravebulebs motivacias ufro gunduri samuSao miscemda.

meore motivaciuri cneba, rasac aSkarad aqvs amerikuli niSan-Tvise-
ba, aris miRwevis saWiroeba. Sexeduleba, rom maRali miRwevis saWiroeba 
motivaciis mimcemia, or kulturul Tvisebas moicavs:

� zomier riskze daTanxmebis survili (masSi ar Sedis qveynebi, rom-
lisTvisac damaxasiaTebelia gaurkvevlobis Tavidan acileba).

� yuradRebis gamaxvileba samuSaos Sesrulebaze (is Seesabameba 
TiTqmis yvela qveyanas, romelsac Zlieri miRwevebis niSan-Tvise-
bebi axasiaTebs).

es kombinacia arsebobs anglo-amerikul qveynebSi, rogoricaa 
SeerTebuli Statebi, kanada da didi britaneTi.43 Tumca es niSan-Tvise-
bebi ufro naklebad SeiniSneba iseT qveynebSi, rogoricaa Cile da por-
tugalia. 

samarTlianobis Teoriam SedarebiT Zlieri mxardaWera moipova 
SeerTebul StatebSi. es ar aris gasakviri, radgan aSS-sTvis damaxasi-
aTebeli jildoTa sistema eyrdnoba varauds, rom mSromelebi Zalian 
did mniSvnelobas aniWeben jildoebis samarTlian ganawilebas. SeerTe-
bul StatebSi samarTlianoba niSnavs anazRaurebis mWidro kavSirs sa-
muSaos SesrulebasTan. amisgan gansxvavebiT, faqtebis Tanaxmad, koleq-
tiur kulturebSi, gansakuTrebiT aRmosavleTi da centraluri evro-
pis yofil socialistur qveynebSi, daqiravebulebi fiqroben, rom maTi 
individualuri saWiroeba da maT mier Sesrulebuli samuSao jildoebSi 
unda aisaxos.44 ufro metic, komunizmis memkvidreobasa da centralize-
bul ekonomikasTan Sesabamisad, daqiravebulebi avlenen qcevas, TiTqos 
raRac ekuTvniT, es imas niSnavs, rom isini elian, samuSaos Sedegi ufro 
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meti iqneba, vidre maT mier Cadebuli resursebi.45 am mignebebis mtkice-
biT, daqiravebulebis mier samarTlianad rom iqnes aRqmuli, aSS-sTvis 
damaxasiaTebeli anazRaurebis praqtikas SeiZleba modernizeba das-
Wirdes, gansakuTrebiT ruseTsa da yofil komunistur qveynebSi. 

magram ar ifiqroT, rom ar arsebobs kulturaTaSorisi Sesabamisoba. 
magaliTad, saintereso samsaxuris survili TiTqmis yvela mSromelisaT-
vis mniSvnelovania, maTi kulturuli kuTvnilebis miuxedavad. Svid 
qveyanaSi Catarebuli kvlevis mixedviT, belgiis, britaneTis, israeli-
sa da SeerTebuli Statebis muSebma TerTmet mizans Soris `saintereso 
samuSaos~ pirveli nomeri miakuTvnes. es faqtori meore adgilze daay-
enes iaponiaSi, niderlandebsa da germaniaSi.46 aseve, erT-erT kvlevaSi, 
sadac Sedarebulia, Tu ra samsaxurs aniWeben upiratesobas SeerTebul 
StatebSi, kanadaSi, avstraliasa da singapurSi, ganviTareba, miRweva da 
pasuxismgebloba pirvel sam adgilze dgas da erTnairi reitingi aqvT.47 
orive es kvleva or-faqtorian TeoriaSi Sinagani faqtorebis mniSvn-
elobis universalobas varaudobs.

miTiTebebi  menejerebisaTvis

am TavSi warmodgenili Teoriebi Sedegis sxvadasxva cvlads ganixi-
lavs. zogierTi maTgani mimarTulia samsaxuridan TanamSromlebis 
wasvlis axsnisken, zogi ki cdilobs yuradReba produqtiulobaze 
gaamaxvilos. mocemuli Teoriebi prognozirebis ZlierebiTac gansx-
vavdebian. am nawilSi Cven:

 � ganvixileT yvelaze metad damkvidrebuli motivaciis Teor-
iebi, raTa ganvsazRvroT maTi mniSvneloba Cven mier warmodgenili 
damokidebuli cvladebis axsnisaTvis. 

� SevafaseT TiToeuli maTganis prognozirebis Zala.

saWiroebaTa Teoriebi. Cven warmovadgineT saWiroebaze koncentri-
rebuli sami Teoria. esenia: maslous saWiroebaTa ierarqiis Teo-
ria, orfaqtoriani Teoria da makklilandis saWiroebaTa Teoria. am 
Teoriebidan verc erTma ver moipova farTo mxardaWera, Tumca maT 
Soris uZlieresi, albaT, makklilandis Teoriaa, gansakuTrebiT, miR-
wevasa da produqtiulobas Soris kavSiris TvalsazrisiT. zogadad, 
saWiroebaTa Teoriebi motivacias safuZvlianad ver xsnis da mene-
jerebma motivaciis ufro Tanamedrove Teoriebi unda gaiTvaliswi-
non. 
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miznis dasaxvis Teoria. xSirad kamaToben imis Sesaxeb, rom naTel da 
rTul miznebs produqtiulobis ufro maRal donemde mivyavarT. es 
faqtebi saSualebas gvaZlevs, davaskvnaT, rom miznis dasaxvis Teor-
ias mivyavarT am damokidebuli cvladis yvelaze Zlier axsnamde. es 
Teoria ar ganixilavs daqiravebulebis mier samsaxuris gacdenas, sam-
saxuris Secvlas an kmayofilebas.

samarTlianobis Teoria/organizaciuli samarTalianoba. 
samarTlianobis Teoria produqtiulobis, kmayofilebis, samsaxuris 
gacdenisa da  samsaxuris Secvlis cvladebsac Seexeba. Tumca misi 
yvelaze Zlieri funqciaa is, rom igi stimuls aZlevs organizaciuli 
samarTlianobis kvlevas, romelic literaturiTac aris 
ganmtkicebuli. 

molodinis Teoria. molodinis Teoriam SemogvTavaza 
daqiravebulebis produqtiulobis, samsaxuris gacdenisa da 
samsaxuris mitovebis ufro Zlieri axsna. am Teoriis varaudiT, 
daqiravebulebi naklebad SezRudulebi arian gadawyvetilebis 
arCevaSi. es Teoria warmoadgens igive varaudebs, rasac racionaluri 
modeli individualuri gadawyvetilebis miRebis Sesaxeb (ixileT Tavi 
4). es ki mis gamoyenebadobas zRudavs. 

zogadad, motivaciis Teoriebi, romelic gamyarebulia kvlevebiTa 
da mkvlevarTa bolodroindeli mxardaWeriT, menejerebisagan 
ufro met yuradRebas imsaxurebs. es Teoriebia: miznis dasaxvis 
Teoria, organizaciuli samarTlianobisa da ufro naklebi xarisxiT, 
molodinis Teoria. am Teoriebis gamoyeneba samsaxurebis sirTulis 
gamo arc Tu martivia.  miuxedavad amisa, isini praqtikul miTiTebebsac 
moicavs  imis Sesaxeb, Tu rogor unda gaxdes samuSao motivaciis 
mimcemi.
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Tavi 6

motivacia: cnebidan 
gamoyenebamde

am TavSi motivaciis cnebis gamoyenebas ganvixilavT. Cven motivaciis 
Teoriebs iseT praqtikebTan vakavSirebT, rogoricaa daqiravebulTa 

CarTva da unar-Cvevebze dafuZnebuli anazRaureba. motivaciis Teor-
iebis codna erTi sakiTxia da rogor unda  gamoiyeno isini rogorc 
menejerma _ sruliad sxva.

 

motivireba samuSao garemos bunebis cvli-
lebis mixedviT
amotivaciis Sesaxeb erT-erTi kvleva yuradRebas amaxvilebs midgomaze, 
romelic motivaciis cnebas samuSaos struqturis cvlilebasTan akav-
Sirebs. kvleva samuSaos dizainis Sesaxeb gvaCvenebs, rom samsaxurSi 
garkveuli nawilebis organizebis gzebma SeiZleba gazardos, an Seam-
ciros momsaxure personalis Zalisxmeva. es kvleva aseve detalurad 

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. im saSualebebis ganxilva, rac daqiravebulebs samuSao 
garemos Secvlis motivacias aZlevs

2. axsna imisa, Tu ratom SeiZleba surdeT menejerebs, 
gamoiyenon daqiravebulebis CarTvis programebi

3. analizi imisa, Tu rogor SeuZlia anazRaurebis sxvadasxva 
cvalebad programas daqiravebulTa motivaciis  gazrda

4. unar-Cvevebze dafuZnebuli anazRaurebis gegmebsa da 
motivaciis Teoriebs Soris urTierTobis daxasiaTeba

5. axsna imisa, Tu rogor axdens gavlenas daqiravebulis 
aRiarebis programebi motivaciaze.
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Seiswavlis, Tu rogor ganvsazRvravT am Semadgenel nawilebs. pirvel 
rigSi, ganvixilavT samsaxuris niSan-Tvisebebis models, vimsjelebT 
ramdenime gzaze, Tu rogor SeiZleba moxdes samuSaos dizainis gardaqm-
na da Semdeg ki gamovikvlevT samuSao datvirTvis ramdenime alterna-
tiul formas. 

samsaxuris niSan-Tvisebebis modeli

samsaxuris niSan-Tvisebebis modeli, romelic j. riCard hekmanma da 
greg ouldhemma warmoadgines, nebismieri samsaxuris xuTi ZiriTadi 
samsaxurebrivi ganzomilebiT daxasiaTebas gvTavazobs:1 

1. unar-Cvevebis mravalgvaroba aris is, Tu ramdenad iTxovs samsax-
uri Tavisi TanamSromlisagan mravalgvari saqmis Sesrulebas, ise 
rom man SeZlos sxvadasxva unar-Cvevisa da niWis gamoyeneba. samuS-
ao, romelic unaris mravalgvarobaze maRal qulas iRebs, SeiZle-
boda Seesrulebina avtofarexis mesakuTre-operators, romelic  
aremontebs eleqtrobas, Zravebs, Zaras  da urTierToba aqvs momx-
marebelTan. am ganzomilebaSi dabal qulebs miiRebda avtomanqanis 
mRebavi, romelic dReSi rva saaTis ganmavlobaSi Rebavs.

2. amocanis individualoba aris is, Tu ramdenad iTxovs samsaxuri 
konkretuli samuSao operaciis nawilisa da mTlianad samuSaos 
damTavrebas. individualobaSi maRal qulas miiRebda Zvirfasi ave-
jis durglis samuSao, romelic amzadebs avejs, arCevs xis masalas, 
akeTebs sagnebs da srulyofil saxes aZlevs mas. am ganzomilebaSi 
dabal qulebs miiRebda avejis qarxnis muSis samuSao, romelic sax-
arato Carxze mxolod magidis fexebs akeTebs. 

3. amocanis mniSvnelovneba: samsaxuris mier adamianis cxovrebasa da 
samuSaoze gavlenis moxdenis  done. mniSvnelobis mixedviT maRal 
qulebs miiRebda saavadmyofos intensiuri ganyofilebis medici-
nis dis samuSao, romelic pacientebis sxvadasxva saWiroebebs agva-
rebs, amave ganzomilebaSi dabal qulas damlageblis samuSao mi-
iRebda, romelic imave saavadmyofoSi iataks gvis.

4. avtonomia: samsaxuris mier pirovnebisaTvis samuSaos ganrigis 
Sedgenasa da misi Sesrulebis procedurebis gansazRvraSi mniS-
vnelovani Tavisuflebis, damoukideblobis da Tavisufali ar-
Cevanis xarisxi. avtonomiaSi maRal qulebs miiRebda gamyidvelis 
samuSao, romelic yovel dRe Tavisi samuSaos ganrigs adgens da 
yvelaze efeqtur marketingul amocanebs zedamxedvelobis gareSe 
wyvets. samuSaos, romelic am ganzomilebaSi dabal qulebs iRebs, 
Seasrulebda gamyidveli, romelic yovel dRe iRebs brZanebebs 
da yvela potenciur momxmarebelTan gayidvebis standartuli in-
struqciebis Sesruleba evaleba.  

5. ukukavSiri aris is, Tu ramdenad mohyveba samsaxuris moTxovnis Se-
sabamisad samuSaos Sesrulebas pirdapiri da mkafio informaciis 
mopoveba am qmediTobis Sesaxeb. samuSaos, romelsac Zlieri ukuka-
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vSiri gaaCnia, Seasrulebda qarxnis muSa, romelic awyobs aipodebs, 
Semdeg ki amowmebs, muSaobs Tu ara normalurad. susti ukukavSiris 
mqone samuSaos asrulebs imave qarxnis muSa, romelsac aipodis aw-
yobis Semdeg evaleba misi mitana xarisxis kontrolis inspeqtor-
Tan (piri, vinc amowmebs aipodis muSaobas da saWiro koreqtireba 
Seaqvs masSi). 

ilustracia 6-1 warmogvidgens samsaxuris niSan-Tvisebebis models. 
aRsaniSnavia, rom sami ganzomileba _ unar-Cvevebis mravalgvaroba, 
amocanis individualoba da amocanis mniSvnelovneba _ didi mniSvnelo-
bis mqone samuSaos Sesaqmnelad erTiandeba. Tu samsaxurSi es sami niSan-
Tviseba arsebobs, maSin am modelis mixedviT, daqiravebuli samsaxurs 
uyurebs, rogorc mniSvnelovans, Rirebulsa da Sedegis momcems. samsax-
urebSi, romlebsac avtonomia aqvT, daqiravebulebs uCndebaT Sedegebze 
pirovnuli pasuxismgeblobis grZnoba da Tu samuSao iZleva ukukavSirs, 
daqiravebulebi miiReben informacias, ramdenad efeqturad asrule-
ben samuSaos. motivaciis mxriv, samsaxuris niSan-Tvisebebis modeli 
gviCvenebs, rom adamianebi iReben Sinagan jildoebs, roca isini:

� Seityoben (Sedegebis codna), rom maT

� piradad (pasuxismgeblobis gancda) Seasrules amocana, 
romelzec

� zrunaven (mniSvnelovnebis gancda).

ilustracia 6-1    samsaxuris niSan-Tvisebebis modeli

wyaro: J.R. Hackman and G. R. Odham, Work Redesign, 1980, gv. 78-80. adaptirebuli Pearson Educa-
tion-is nebarTviT, Upper Saddle River, New Jersey. 

samsaxuris ZiriTadi 
ganzomilebani

kritikuli 
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mdgomareoba

pirovnuli da    
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samuSaos              
mniSvnelovnebis 
gancda

samuSaos Sedegebze 
pasuxismgeblobis  
gancda

samuSaos realuri 
Sedegebis codna

maRali Sinagani 
samuSao motivacia

maRali Sinagani 
motivacia samuSaos   
SesrulebisaTvis

samuSaoTi maRali     
kmayofileba

samsaxuris   
gacdenisa da   
samsaxuris       
mitovebis dabali 
maCvenebeli

daqiravebulis kvalifikaciis       

zrdis saWiroeba

unar-Cvevebis        
mravalgvaroba

amocanis         
individualuroba

amocanis       
mniSvnelovneba
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rac metad aris gamoxatuli es sami fsiqologiuri mdgomareoba, miT 
meti iqneba daqiravebulis motivacia, samsaxuris Sesrulebis xarisxi da 
kmayofileba, xolo samsaxuris gacdena da samsaxuris mitovebis alba-
Toba ki _ naklebi. rogorc ilustracia 6-1 gviCvenebs, rom samsaxuris 
ganzomilebasa da Sedegebs akavSirebs pirovnebis zrdis saWiroeba _ sa-
kuTari Tavis pativiscemisa da TviTrealizaciis survili. pirovnebam, 
romelsac kvalifikaciis zrdis didi saWiroeba   aqvs, SesaZloa, ufro 
metad gamoscados fsiqologiuri mdgomareobebi, roca maTi samuSao 
umjobesdeba, vidre maTma kolegebma, romlebsac zrdis ufro naklebi 
saWiroeba aqvT. ufro metic, maT ufro dadebiTi sapasuxo reaqcia eqne-
baT fsiqologiur mdgomareobebze, vidre pirovnebebs zrdis dabali 
saWiroebiT. 

ZiriTadi ganzomilebani SeiZleba gaerTiandes erT prognozirebad 
indeqsSi, romelsac motivaciis mimcemi potenciuri qula ewodeba 
(mpq) da Semdegnairad gamoiTvleba:

motivaciis mimcemi didi potencialis mqone samsaxurebs mocemuli sami 
faqtoridan erT-erTi mainc, aseve avtonomia da ukukavSiri  unda axa-
siaTebdes. Tu samsaxurebs motivaciis mimcemi didi potenciali aqvs, 
maSin modelis mixedviT, motivacia, samuSaos Sesruleba da kmayofile-
ba dadebiTi iqneba, xolo gacdenisa da samuSao Zalis samsaxuridan ga-
dinebis albaToba Semcirdeba.

samsaxuris niSan-Tvisebebis modeli kargadaa gamokvleuli da 
faqtebis umravlesoba mxars uWers Teoriis ZiriTad struqturas, rom 
es niSan-Tvisebebi qcevis Sedegebze axdenen gavlenas.2 amis miuxedavad, 
rogorc Cans, menejerebs SeuZliaT, ugulebelyon motivaciis mimcemi 
potenciuri qulis rTuli formula da es potenciali am niSan-Tvise-
bebis ubralod SekrebiT ukeTesad miiRon.3 daqiravebulebis kvalifi-
kaciis zrdis saWiroebis garda, sxva cvladebmac, magaliTad, daqirave-
bulebis mier TavianTi samuSao datvirTvis aRqmam sxvebTan SedarebiT, 
SeiZleba daareguliros kavSiri samsaxuris ZiriTad ganzomilebebsa 
da pirovnul da samsaxurebriv Sedegebs Soris.4 zogadad, samsaxurebSi, 
romelsac mravalgvaroba, identoba, mniSvnelovneba, avtonomia da uku-
kavSiri axasiaTebs,  qmediTobisa da kmayofilebis done ufro maRalia, 
vidre im samsaxurebSi, romlebsac es maxasiaTeblebi ar gaaCniaT. 

rogor SeiZleba samuSaos gardaqmna

`yoveldRe erTi da igive grZeldeboda, _ Tqva frenk grierma, _ amwy-
ob konveierTan dgoma, lodini, Tu rodis movidoda adgilze xelsawyos 
dafa. Semdeg meqanizmis gaxsna da dafis jip libertiSi Cagdeba, sanam 
is konveierze moZraobda. Semdeg vrTavdi SemaerTebel sadenebs. amas 

mpq=
unar-Cvevebis mravalgvaroba+amocanis individualoba+amocanis mniSvnelovneba

3
X 

X  avtonomia  X  ukukavSiri
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dReSi rva saaTis ganmavlobaSi vimeorebdi. aRar mainteresebda, saaTSi 
24 dolars rom mixdidnen. lamis gavgiJdi. amas TiTqmis weliwadnaxevr-
is ganmavlobaSi vakeTebdi. bolos, Cems cols vuTxari, rom mTel Cems 
cxovrebas ase aRar gavatarebdi. Cemi tvini jipis amwyob konveierTan 
Jeled iqceoda. ase rom me wamovedi samsaxuridan. axla stambaSi vmuS-
aob da saaTSi 15 dolarze naklebs gamovimuSaveb. magram unda giTxraT, 
rom namdvilad saintereso samuSaos vasruleb, samuSao gamudmebiT icv-
leba, vswavlob siaxleebs da es samuSao CemTvis namdvili gamowvevaa! me 
mouTmenlad veli yovel dilas, samsaxurSi rom wavide.~

frank grieris samuSao jipebis qarxanaSi ganmeorebadi samuSaoebsa-
gan Sedgeboda, sadac umniSvnelod iyo warmodgenili mravalgvaroba, av-
tonomia an motivacia. tipografiis qarxanaSi ki misi samuSao saintereso 
da stimulis momcemi iyo. ganvixiloT samsaxuris niSan-Tvisebebis mod-
elis praqtikaSi gamoyenebis ramdenime gza, rac samuSaos ufro moti-
vaciurs xdis.

samuSaos monacvleoba. roca daqiravebulebs aRar moswonT monoton-
uri samuSao, erT-erTi alternativa samuSaos monacvleobaa (an ramden-
ime msgavsi profesiis daufleba, rogorc amas dRes bevri uwodebs). es 
samuSao ganisazRvreba, rogorc daqiravebulis perioduli gadayvana 
erTi davalebidan meoreze. rodesac samuSao saintereso aRar aris, 
daqiravebuli sxva samuSaoze gadahyavT, Cveulebriv, imave doneze, 
romelsac unar-Cvevebis msgavsi moTxovnebi aqvs. singapuris aviaxazebi, 
romelic msoflioSi erT-erTi saukeTeso aviaxazebia, samuSaos monacv-
leobas farTod iyenebs. magaliTad, bileTebis gayidvebis agenti Sei-
Zleba tvirTze pasuxismgebel pirad gadavides. samuSaos monacvleoba 
erT-erTi mizezia imisa, rom singapuris aviaxazebi erT-erT yvelaze sa-
survel samuSao adgilad miiCneva.

samuSaos monacvleobis Zliereba gamoixateba imaSi, rom is:

� amcirebs monotonurobas,

� daqiravebulis samuSaos gamravalferovnebis Sedegad zrdis mo-
tivacias da

� exmareba daqiravebulebs, ukeTesad gaigon im wvlilis Sesaxeb, 
rac maT samuSaos organizaciaSi SeaqvT.

samuSaos monacvleobas arapirdapiri sargebloba moaqvs organizaci-
isaTvis, radgan mravalgvari unar-Cvevebis mqone daqiravebulebi ufro 
met gasaqans aZlevs menejments, Seadginos samuSaos ganrigi, Seeguos 
cvlilebebs da Seavsos vakansiebi. magram samuSaos monacvleobasac aqvs 
nakli. momsaxure personalis axal adgilze gadayvaniT gadamzadebis 
Rirebuleba izrdeba, produqtiuloba ki mcirdeba, maSin rodesac misi 
efeqturi muSaoba wina samuSaoze organizaciaSi ekonomias swevda. sa-
muSaos monacvleoba uTanxmoebasac qmnis. samuSao jgufis wevrebi axal 
TanamSromlebs unda Seeguon. zedamxedvelebmac meti dro unda daxar-
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jon kiTxvebze pasuxis gacemasa da axal samuSao adgilze gadmoyvanil 
TanamSromlebisaTvis samuSaos axsnaSi. 

samuSaos gafarToeba. 35 welze meti xnis win samuSaos horizontalu-
rad zrdis anu, rogorc Cven vuwodebT, samuSaos gafarToebis popu-
laroba gaizarda. daqiravebulis mier Sesrulebuli amocanebis mra-
valferovnebisa da raodenobis zrdis Sedegad, samuSao ufro mraval-
ferovani gaxda. magaliTad, departamentebis mixedviT werilebis dax-
arisxebis nacvlad, fostis damxarisxebelis samuSao SeiZleboda gafar-
Toebuliyo da mas sxvadasxva departamentSi fostis gadanawileba an gas-
agzavni werilebis daxarisxeba moecva. samuSaos monacvleobasa da samuS-
aos gafarToebas Soris mcire gansxvavebaa. samuSaos monacvleobis dros 
samsaxuris gafarToebisagan gansxvavebiT, samuSaos gardaqmna ar xdeba.

samsaxuris gafarToebis mcdelobas xSirad enTuziazmiT ar xvdebi-
an.5 erTma daqiravebulma, romelsac samuSaos aseTi gardaqmna Seexo, 
gancxada, `adre erTi mosawyeni samuSao mqonda, gafarToebis Semdeg sami 
maqvs!~ zogi samuSaos gafarToeba warmatebulic aRmoCnda. magaliTad, 
patara sastumroSi diasaxlisis samuSaoSi ar Sedis mxolod tualetebis 
dasufTaveba, sawolebis dalageba da mtversasrutiT oTaxebis gawmenda, 
am CamonaTvals aseve emateba gadamwvari naTurebis Secvla da mini baris 
Sevsebac.  

samuSaos gaRrmaveba. samuSaos gaRrmaveba samuSaos vertikalurad ga-
farToebas moicavs, rac daqiravebulis mier samuSaos dagegmvis, Ses-
rulebisa da Sefasebis kontrolis donesac zrdis. gaRrmavebul sa-
muSaoSi amocanebi ise aris organizebuli, rom  daqiravebuls samuSaos 
dasrulebis saSualebas aZlevs, amas garda, zrdis mis Tavisuflebas, 
damoukideblobas, pasuxismgeblobas da qmnis ukukavSirs. ase rom, in-
divids saSualeba eZleva, rom Seafasos da gamoasworos Tavisi muSAoba. 
samuSaos gaRrmaveba SeiZleba daukavSirdes hercbergis orfaqtorian 
Teorias (me-5 Tavidan): samuSaoSi Sinagani faqtorebis gazrdiT _ ro-
goricaa, miRweva, pasuxismgebloba da kvalifikaciis zrda — daqiraveb-
ulebi TavianTi samsaxurebiT ufro kmayofilebi xdebian da mis Sesas-
ruleblad meti motivacia aqvT.

rogor aRrmavebs menejmenti daqiravebulis samuSaos? ilustracia 
6-2 samsaxuris niSan-Tvisebebis modelze dayrdnobiT Semdeg direq-
tivebs gvTavazobs:

� amocanebis gaerTianeba samuSaos axali da ufro didi nawilis 
Sesaqmnelad arsebul da danawilebul amocanebs aerTianebs.  

� bunebrivi samuSao erTeulebis Camoyalibeba amocanebis konkret-
ul da mniSvnelovan mTlianobas qmnis, romelsac daqiravebulebi 
asruleben.

� klientebTan urTierTobis damyareba organizaciis TanamSrom-
lebsa da klientebs Soris (romelic SeiZleba iyos organizaciis 
Sida momxmarebeli an gareSe pirebi) pirdapir kavSirs zrdis.
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ilustracia 6-2      samuSaos gaRrmavebis direqtivebi

wyaro:   J.  R.  Hackman   and   J.   L.   Suttle   (redaqtorebi),   Improving  Life   at  Work,   (Glenview,   Il:   Scott   Foreman,  
1917) gv. 138, ibeWdeba riCard hekmenisa da j. loid satlis nebarTviT. 

� samuSaoebis vertikalurad gafarToeba daqiravebuls pasuxismg-
elobasa da kontrols aniWebs, romelic adre menejmentis saqmes 
Seadgenda.

� ukukavSiris arxebis gaxsna saSualebas aZlevs daqiravebuls, gai-
gos, ramdenad kargad asrulebs samuSaos _ samuSaos Sesrulebis 
xarisxi umjobesdeba, uaresdeba, Tu imave doneze rCeba. 

samuSaos gaRrmavebis faqtebi zogadad gviCvenebs, rom is amcirebs 
daqiravebulebis mier samuSaos gacdenasa da datovebas, xolo kmayo-
filebas zrdis. rac Seexeba produqtiulobis mniSvnelovan sakiTxs, 
mas faqtebi ver adasturebs.6 zogjer samuSaos zrda amaRlebs produq-
tiulobas, zogjer ki — amcirebs. rodesac produqtiuloba iklebs, iq 
resursebi ufro gacnobierebulad gamoiyeneba da produqti an momsax-
ureba ufro maRali xarisxisaa.

alternatiuli samuSao datvirTvis forma 

samuSaos dizainis gardaqmnisa da gadawyvetilebis miRebaSi, daqirave-
bulebis CarTvis garda, samuSao datvirTvis formis Secvlam samuSao 
garemo SeiZleba ufro motivaciis mimcemi gaxados. ganvixilavT samuSao 
datvirTvis sam alternatiul formas: moqnil samuSao grafiks, samuS-
aos ganawilebasa da telekomiutings. teqnologiebis ganviTarebasTan 
erTad samuSao datvirTvis es alternatiuli formebi ufro da ufro 
popularuli xdeba.  

gaaerTiane amocanebi

Seqmeni bunebrivi samuSao erTeulebi

daamyare klientebTan urTierToba

gaxseni ukukavSiris arxebi

gaafarTove samuSaoebi vertikalurad

unar-Cvevebis mravalgvaroba

amocanis individualoba

amocanis mniSvnelovneba

ukukavSiri

avtonomia

savaraudo qmedebebi
ZiriTadi samuSao                           
ganzomilebebi
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moqnili samuSao grafiki. moqnili samuSao grafiki daqiravebulebs 
Tavisuflebas aZlevs, rodis movidnen samsaxurSi da rodis wavidnen. 
daqiravebulebma kviraSi garkveuli raodenobis saaTebi unda imuSaon, 
magram maT Tavisuflad SeuZliaT garkveuli SezRudvebis qveS samuSao 
saaTebSi cvilebebi Seitanon. rogorc ilustracia 6-3 gviCvenebs, yove-
li dRe Sedgeba ZiriTadi samuSao droisagan,  Cveulebriv eqvsi saaTi-
sagan, romlis dasawyissa da dasasrulSi moqnili samuSao saaTebia. mag-
aliTad, roca ofisi iReba dilis 6 saaTze da ixureba saRamos 6 saaTze, 
ZiriTadi samuSao dro SeiZleba iyos dilis 9 saaTidan SuadRis 3 saa-
Tamde, romelsac akldeba erTsaaTiani Sesveneba lanCisaTvis. yvela daq-
iravebuls moeTxoveba samsaxurSi iyvnen ZiriTadi samuSao drois peri-
odSi, magram maT ufleba aqvT, ori saaTis ganmavlobaSi ZiriTadi samuS-
ao drois win da/an Semdeg imuSaon. zogierTi moqnili samuSao grafikis 
programa zedmeti saaTebis mogrovebisa da TveSi erT Tavisufal dRed 
gadaqcevis saSualebas iZleva.

moqnili samuSao grafiki samuSao grafikis Zalian popularuli al-
ternativa gaxda. 1980-iani wlebis bolodan 2005 wlamde aSS-Si srul 
ganakveTze momuSave daqiravebulebis moqnil samuSao grafikze mo-
muSaveebTan fardoba gaormagda. amJamad aSS-s srul ganakveTze mo-
muSave samuSao Zalis 43%-Tvis samsaxurSi gamocxadebisa da samsaxuri-
dan wasvlis dro moqnilia.7 es ar aris mxolod aSS-s samuSao ZalisaTvis 
damaxasiaTebeli. magaliTad, germaniaSi biznes-kompaniebis 29%-s Tavisi 
daqiravebuli personalisaTvis moqnili samuSao grafiki aqvs dawesebu-
li.8

moqnil samuSao grafiks mravali sargebloba moaqvs, maT Sorisaa:

� Semcirebuli gacdenebi 

� gazrdili produqtiuloba 

� zedmeti samuSao saaTebiT miRebuli danaxarjis Semcireba 

� menejmentis mimarT arasasiamovno damokidebulebis Semcireba 

� samuSao adgilebis maxloblad transportis sacobebis Semcireba 

� dagvianebis aRmofxvra 

� daqiravebulebis avtonomiisa da pasuxismgeblobis zrda, ramac, 
Tavis mxriv, SesaZloa samsaxuriT kmayofileba gazardos.

ilustracia 6-3              moqnili samuSao grafikis magaliTi

moqnili samuSao 
saaTebi

ZiriTadi 
samuSao dro

ZiriTadi 
samuSao dro

lanCi moqnili samuSao 
saaTebi

dilis 
6 sT

dilis 
9 sT

SuadRis 
12 sT

dRis 
1 sT

dRis 
3 sT

saRamos
6 sT

dro dRis ganmavlobaSi
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magram ras warmoadgens moqnili samuSao grafiki? umetes SemTxvevaSi 
samuSaos Sesrulebas dadebiTi Sedegi moaqvs. moqnili samuSao grafiki 
amcirebs samsaxuris gacdenas da personalis produqtiulobas xSirad 
ramdenime mizeziT aumjobesebs.9 daqiravebulebs sakuTari saWiroebebis 
Sesabamisad SeuZliaT samuSao saaTebis dagegmva, amiT dagvianebisa Tu 
gacdenis Semcireba da im saaTebSi muSaoba, roca ufro produqtiulebi 
arian.  

 moqnili samuSao grafikis ZiriTadi nakli aris is, rom igi yvela 
samsaxurs ar miesadageba. moqnili samuSao grafiki misaRebia klerkebi-
saTvis romelTa xalxTan urTierToba TavianTi departamentis gareT 
SezRudulia da ar aris misaRebi mimRebebis mdivnebisaTvis, sacalo 
maRaziebis gamyidvelebisa da msgavsi samsaxurebisaTvis, roca momsax-
ureba winaswar gansazRvrul dros personalis samuSao adgilze yofnas 
moiTxovs. 

samuSaos ganawileba. samuSaos ganawileba samuSao grafikis SedgenaSi 
cota xnis win danergili siaxlea. es saSualebas aZlevs or an met ada-
mians, tradiciuli kviraSi 40-saaTiani samuSao dayos. magaliTad, erT 
adamians SeuZlia Seasrulos samuSao dilis 8 saaTidan SuadRemde, meo-
rem ki _ dRis 1 saaTidan saRamos 5 saaTamde an am orives SeeZlo emuSa-
va sruli ganakveTiT, magram sxvadasxva dReebSi.  magaliTad, siu maniqsi 
da Sarlota Sulcmeni `verizonis~ filadelfiis ofisSi vice preziden-
tebi arian.10 Sulcmeni muSaobs orSabaTsa da samSabaTs, xolo maniqsi _ 
xuTSabaTsaDda paraskevs, oTxSabaTobiT ki rig-rigobiT muSaoben. es ori 
qali samuSaos 10 wlis ganmavlobaSi inawileben da am drois ganmavloba-
Si miiRes dawinaureba, uamravi premia da 20-kaciani personalis xelmZ-
Rvaneloba. ramdenadac orive maTgans saxlSi Svilebi hyavda, aseTi mo-
qnili samuSao grafiki maT saSualebas aZlevda, samuSaosa da ojaxis pa-
suxismgebloba ukeTesad SeeTavsebinaT. 

didi organizaciebis daaxloebiT 31% TavianT daqiravebulebs sa-
muSaos ganawilebas sTavazobs.11 miuxedavad imisa, rom samuSaos ga-
nawileba mosaxerxebelia, is daqiravebulebs Soris farTod ar aris gam-
oyenebuli. amis mizezi, albaT, samuSaos ganawilebisaTvis Sesaferisi 
partniorebis moZebnis sirTule da istoriulad mis mimarT uaryofiTi 
damokidebuleba, romlis mixedviTac, adamianebi bolomde ar arian erT-
gulebi TavianTi samsaxuris da damqiraveblebisa. 

samuSaos ganawileba organizaciebs saSualebas aZlevs, mocemul sa-
muSaoSi erTze meti adamianis niWi gamoiyenos. is aseve dasaqmebis saSu-

alebas aZlevs kvalifikaciur personals  _ patara 
bavSvian qalebsa da pensionerebs, romlebsac sruli 
ganakveTiT muSaoba ar SeuZliaT. bevri iaponuri fir-
ma ufro da ufro metad fiqrobs samuSaos ganawile-
baze, magram sruliad gansxvavebuli mizezebiT.12 
radgan iaponel aRmasruleblebs gansakuTrebiT ar 
uyvarT adamianebis samsaxuridan daTxovna, samuSaos 

ganawileba zedmeti momsaxure personalis SemTxvevaSi potenciuri hu-
manitaruli saSualebaa, Tavidan rom aicilon peronalis Semcireba. 

-samuSaos ganawileba orga-
nizaciebs saSualebas aZlevs, 
mocemul samuSaoSi erTze meti 
adamianis niWi gamoiyenos.
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daqiravebulis TvalsazrisiT, samuSaos ganawileba zrdis maT moqni-
lobas. is motivacias da kmayofilebas zrdis im adamianebSi, romlebi-
sTvisac 40-saaTiani samuSao kvira arapraqtikulia. menejmentis Tval-
sazrisiT, misi ZiriTadi nakli  daqiravebulebis iseTi wyvilis moZebnaa, 
romlebic warmatebiT iTanamSromleben. 

telekomiutingi (distanciuri samuSao). mravali adamianisaTvis Sei-
Zleba TiTqmis idealuri samsaxuri iyos, roca adamians ar sWirdeba  
samsaxurSi Sor manZilze siaruli, aqvs moqnili samuSao grafiki, icvams  
sakuTari survilis mixedviT da kolegebi muSaobaSi ar uSlian xels. 
aseT samuSaos telekomiutingi ewodeba da mas asruleben daqiravebule-
bi, romlebic daaxloebiT kviraSi orjer TavianT ofisTan dakavSirebu-
li kompiuteris saSualebiT asruleben samuSaos13 (masTan axlos mdgomi 
termini _ virtualuri ofisi _ ufro metad im daqiravebulebis mdgo-
mareobis aRsawerad gamoiyeneba, romlebic TiTqmis sul mudam TavianTi 
saxlidan muSaoben). 

cota xnis winandelma gaTvlebma aCvenes, rom SeerTebul StatebSi 
telekomiutingSi 9-dan 24 milionamde adamiania CarTuli. mniSvnelova-
nia, zustad rogor ganvsazRvravT am termins.14 es aris samuSao Zalis 
TiTqmis 10%. cnobil organizaciebs Soris, romlebic aqtiurad uwyo-
ben xels telekomiutings, arian `amerikis satelefono  da satelegrafo 
kompania~, `IBM~, `meril linCi~, `amerikan eqspresi~, `hiulit pakardi~ 
da aSS-s ramdenime saxelmwifo dawesebuleba. es idea mTels msoflio-
Si farTod vrceldeba. fineTSi, SvedeTSi, britaneTsa da germaniaSi 
telekomiuterebi Sesabamisad, samuSao Zalis 17, 15, 8 da 6 procents 
warmoadgenen.15

ra saxis samuSaoSi aris yvelze misaRebi telekomiutingi? yvelaze 
Sesaferi sami kategoriaa:

� informaciis damuSavebis rutinuli samuSao 

� mobiluri saqmianoba

� profesiuli da codnasTan dakavSirebuli sxva amocanebi.16

mwerlebi, advokatebi, analitikosebi da daqiravebulebi, romlebic 
drois umetes nawils kompiuterTan an telefonTan atareben, teleko-
miutingis realuri kandidatebi arian. gamyidveli satelevizio market-
ingis sferoSi, momxmarebelTa momsaxurebis sferos warmomadgenlebi, 
dajavSnis agentebi da produqciis `mxardaWeris~ specialistebi drois 
umetes nawils telefonTan atareben. maT, rogorc telekomiuterebs, 
saxlSi kompiuteris ekranidan informaciis mopoveba iseve advilad Seu-
ZliaT, rogorc kompaniis ofisSi.

telekomiutingis warmatebas bevri magaliTi amtkicebs.17 magaliTad, 
programa `meril linCis~ 3500 daqiravebuli telekomiuteria. progra-
mis dawyebidan erT weliwadSi menejerebma ganacxades, rom telekomiu-
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terebis produqtuloba 15%-dan 20%-mde gaizarda, avadmyofobis gamo 
gacdena 3,5-jer da samuSao Zalis gadineba _ 6%-iT Semcirda. `patnem 
investmentma~, romelic bostonSi mdebareobs, telekomiutingi Tanam-
SromelTa mizidvis xerxad miiCnia. kompanias uWirda axali TanamSrom-
lebis mizidva da roca telekomiutingis Sesaxeb gancxadeba gaakeTa, 
samsaxuris maZiebelTa raodenoba 20-jer gaizarda. `patnemis~ menej-
mentis gaTvlebiT, telekomiutingSi CarTuli TanamSromlebs Soris, 
romlebic daqiravebulTa 12%-s warmoadgenen, produqtiuloba ofisSi 
momsaxure personalisaze gacilebiT maRalia, kadrebis Semcireba ki _ 
meaTedi. 

telekomiutingis potenciuri upiratesobebia:

� samuSao Zalis ufor didi arCevani

� ufro maRali produqtiuloba

� samuSao Zalis naklebi gadineba

� gaumjobesebuli morali

� ofisis farTis xarjebis Semcireba.

menejmentisaTvis telekomiutingis ZiriTadi nakli aris daqiraveb-
ulebze naklebi uSualo zedamxedveloba. amasTan, Tanamedrove gundze 

orientirebul samsaxurebSi telekomiutingi menejmen-
tisaTvis ufro arTulebs samuSao jgufTan koordini-
rebas. daqiravebulebi fiqroben, rom telekomiutingi 
zrdis maT moqnilobas, magram garkveuli sazRauris 
gadaxdiT. daqiravebulebSi, romlebsac socialuri 
urTierTobebis didi moTxovnileba aqvT, teleko-
miutingi zrdis izolaciis grZnobas da amcirebs kmayo-
filebas. yvela telekomiutors potenciurad `gulisa 
da Tvalisagan moSorebis~ grZnoba awuxebs. daqiraveb-
ulebi, romlebic TavianT samuSao magidasTan ar arian, 
romlebic ar eswrebian Sexvedrebs, romlebsac samuSao 
adgilebze yoveldRiuri araofiaciluri urTierTo-

bebi ar aqvT, SeiZleba araxelsayrel mdgomareobaSi aRmoCndnen, roca 
dawinaurebis sakiTxi dgeba. ufrosebi advilad ugulebelyofen an ara-
saTanadod afaseben im daqiravebulebis wvlils, romlebsac araregu-
larulad xedaven.   

daqiravebulebis CarTva
daqiravebulis CarTva ganisazRvreba, rogorc monawileobiTi procesi, 
romelic iyenebs daqiravebulebis Cadebul resursebs, organizaciis 
warmatebis miRwevisadmi, raTa gazardos maTi valdebuleba. mas safuZ-
vlad edeba logika, rom gadawyvetilebebSi mSromelTa CarTviT, maTi 
avtonomiisa da maT SromiT cxovrebaze kontrolis gazrdiT, daqirave-

-daqiravebulebi fiqroben, rom 
telekomiutingi zrdis maT 
moqnilobas, magram garkveuli 
sazRauris gadaxdiT. daqirave-
bulebSi, romlebsac socialuri 
urTierTobebis didi moTxovnile-
ba aqvT, telekomiutingi zrdis 
izolaciis grZnobas da amcirebs 
kmayofilebas.
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bulebi ufro motivirebulebi, organizaciisadmi ufro erTgulebi, 
ufro produqtiulebi da samsaxuriT ufro kmayofilebi arian. 

daqiravebulebis CarTvis programebi sxvadasxva qveyanaSi gansxvave-
bulia. kvlevam, romelmac daqiravebulTa CarTvis programebi oTx qvey-
anaSi Seadara, maT Soris SeerTebul Statebsa da indoeTSi, daamtkica, 
rom qveynis kulturis Sesabamisad mniSvnelovania am praqtikis gardaqm-
na.19 maSin, rodesac amerikeli daqiravebulebi xalisiT eTanxmebian am 
programebs, indoeTSi menejerebi, romlebic CarTvis programebis saSu-
alebiT daqiravebulebisaTvis uflebebis miniWebas cdiloben, am daqi-
ravebulebisagan dabal Sefasebas iReben. indoeTSi aseT SemTxvevebSi 
samsaxuriT kmayofilebac Semcirda. aseTi reaqcia indoeTis kultur-
asTan srul TanxmobaSia, romelic Zalauflebisagan Zlieri daSorebiT 
xasiaTdeba. 

daqiravebulTa CarTvis programebis magaliTebi

ufro detalurad ganvixiloT daqiravebulTa CarTvis ori ZiriTadi 
forma _ monawileobiTi menejmenti da warmomadgenlobiTi monawil-
eoba.

monawileobiTi menejmenti. monawileobiTi menejmentis programis 
zogadi ganmasxvavebeli niSan-Tvisebaa erToblivi gadawyvetilebis 
miReba. es imas niSnavs, rom daqvemdebarebulebi gadawyvetilebis 
miRebis uflebas uSualo zedamxedvelebTan inawileben. droTa ganmav-
lobaSi monawileobiTi menejmenti ganviTarda, rogorc susti moralisa 
da dabali produqtiulobis panacea. monawileobiTi menejmentis funq-
cionirebisaTvis saWiroa:

� daqiravebulebi CaerTon mxolod maTTvis mniSvnelovan gadaw-
yvetilebebSi (e. i. daqiravebulebi ar unda CaerTon mxolod 
CarTvis gulisaTvis)

� daqiravebulebs organizaciaSi sasargeblo wvlilis Sesatanad 
kompetencia da codna unda hqondeT (e. i. daqiravebulebi imedga-
cruebulebi iqnebian, Tu maT ar SeeZlebaT organizaciaSi rames 
Secvla)

� monawileoba ar aris rwmenis Semcvleli _ monawileobisaTvis 
ndoba da rwmena yvela mxares Soris unda arsebobdes.20   

monawileobasa da samuSaos Sesrulebas Soris urTierTobis Sesaxeb 
uamravi gamokvleva ganxorcielda, Tumca maTi mignebebi erTmaneTisagan 
gansxvavdeba.21 rodesac kvlevas yuradRebiT ganvixilavT, davinaxavT, 
rom monawileoba mxolod umniSvnelo gavlenas axdens iseT cvladebze, 
rogoricaa daqiravebulebis produqtiuloba, motivacia da samsaxuriT 
kmayofileba. cxadia, es ar niSnavs, rom monawileobiTi menejmentis gam-
oyenebas normalur pirobebSi sargebloba ar moaqvs, magram monawile-
obis gamoyeneba daqiravebulTa qmediTobis gaumjobesebis udavo saSu-
aleba ar aris.  
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warmomadgenlobiTi monawileoba. yvela daqiravebuli uSualod ar 
iRebs gadawyvetilebebSi monawileobas. warmomadgenlobiT monawil-
eobaSi realurad mxolod daqiravebulebis mcire jgufi monawileobs. 
dasavleTi evropis TiTqmis yvela qveyanas aqvs raRac tipis kanon-
mdebloba, romelic kompaniebs warmomadgenlobiTi menejmentis ganx-
orcielebas sTxovs. warmomadgenlobiT menejments uwodeben `mTels 
msoflioSi yvelaze farTod dakanonebul daqiravebulTa CarTvas~.22 
warmomadgenlobiTi monawileobis mizans organizaciaSi Zalauflebis 
xelaxla ganawileba warmoadgens, rac muSaTa interesebs menejmentisa 
da aqcionerebis interesebTan Tanabar mdgomareobaSi ayenebs. 

warmomadgenlobiTi monawileobis ori yvelaze gavrcelebuli for-
maa samuSao saTaTbiro da warmomadgenlobiTi sabWo. samuSao saTaTbi-
ro aris dasaxelebuli an arCeuli daqiravebulebis jgufi, romelsac 
menejmentma rCeva unda hkiTxos, roca gadawyvtilebas personalTan 
erTad iRebs. warmomadgenlobiTi sabWo warmoadgens daqiravebulebs, 
romlebic kompaniis direqtorTa sabWos wevrebi arian da firmis daqi-
ravebuli TanamSromlebis interesebs warmoadgenen. 

rogorc Cans, warmomadgenlobiTi monawileoba daqiravebulebze 
minimalur gavlenas axdens.24 rogorc faqtebi gviCvenebs, samuSao sa-
TaTbiroebSi menejmentis warmomadgenlebi dominireben da isini sust 
gavlenas axdenen daqiravebulebze an organizaciaze. daqiravebulebis 
CarTvis am formiT SesaZlebelia gaizardos maTi warmomadgenlebis mo-
tivacia  da kmayofileba, es Seexeba daqiravebulTa im mcire raodenoba-
sac, visac isini warmoadgenen. zogadad, `warmomadgenlobiTi monawile-
obis udidesi mniSvneloba simboluria. Tu vinme dainteresdeboda daqi-
ravebulebis damokidebulebis SecvliT an organizaciis muSaobis gaum-
jobesebiT, warmomadgenlobiTi monawileoba susti arCevani iqneboda~.25

daqiravebulebis dajildoeba
menejmentma unda miiRos ramdenime srtategiuli gadawyvetileba: ra 
unda gadauxados da rogor unda gadauxados daqiravebulebs? orga-
nizacia gauswrebs, mihyveba Tu CamorCeba bazars gadaxdaSi? rogor 
iqneba aRiarebuli individualuri wvlili? am nawilSi ganvixilavT oTx 
ZiriTad strategiul gadawyvetilebas jildos Sesaxeb:

1. ra unda gadauxadon daqiravebulebs (gadaxdis struqturis Camo-
yalibeba).

2. rogor unda gadauxadon TiToeul daqiravebuls (cvalebadi  
gadaxdisa da unar-Cvevebze dafuZnebuli gadaxdis gegmebs Soris 
arCevani).

3. ra SeRavaTebi unda SesTavazon, da saerTod unda SesTavazon Tu 
ara daqiravebulebs SeRavaTebis arCeva (moqnili SeRavaTebi).

4. rogor unda aigos daqiravebulebis aRiarebis programebi.
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ra unda gadauxadon: anazRaurebis struqturis 

Camoyalibeba

daqiravebulebs SeiZleba gadauxadon sxvadasxvagvarad. gadaxdis donee-
bis Tavdapirveli dawesebis procesi SeiZleba rTuli iyos. igi moicavs 
samarTlianobis or tips Soris wonasworobas: 

� Sida samarTlianoba: organizaciisaTvis samuSaos Rirebuleba 
(Cveulebriv, is dgindeba teqnikuri procesebiT, rasac samuSaos 
Sefaseba hqvia).

� gare samarTlianoba: organizaciis anazRaurebis konkurentu-
narianoba mis dargSi  (Cveulebriv, is dgindeba anazRaurebis Ses-
axeb gamokiTxvis saSualebiT). 

aSkaraa, rom saukeTeso anazRaurebis sistemiT, daqiravebulebs sa-
muSaos Rirebulebisa (Sida samarTlianoba) da aseve SromiT bazarze 
konkurntunarianobis mixedviT uxdian, Tumca, zogierT organizacias 
urCevnia liderebs sabazro kursze meti gadauxados. amis gamo, zogier-
Ti SeiZleba bazars CamorCes, radgan ar SeuZlia sabazro kursis mixed-
viT gadaxda an surs anazRaureba sabazro kursze dabla dawios (saxel-
dobr, amas mohyveba samuSao Zalis Zlieri gadineba, radgan adamianebs 
izidavT samuSao, romelic ukeTes  anazRaurebas sTavazobs). magaliTad, 
`uol-marti~ daqiravebul personals Tavis konkurentebze naklebs ux-
dis da xSirad SromiT resursebs sazRvargareTidan avsebs. `SenJenis~ 
Cineli muSebi `uol-martisaTvis~ stereos Sesaqmnelad TveSi 120 aSS 
dolars (wliurad 1400 aSS dolars) gamoimuSaveben. `uol-martis~ mim-
wodebeli 6000 qarxnis 80% CineTSi mdebareobs, faqtobrivad, amerikaSi 
Cinuri eqsportis erTi mervedi `uol-martSi~ Sedis.26

gadaixade meti da miiReb ufro kvalificiur da maRalmotivire-
bul daqiravebulebs, romlebic organizaciaSi ufro didxans darCe-
bian. xSirad, anazRaureba yvelaze maRali opraciuli xarjia orga-
nizaciisaTvis, rac imas niSnavs, rom daqiravebulebisaTvis Zalian bev-
ris gadaxdam SeiZleba organizaciis produqtebi da momsaxureba Zalian 
gaaZviros da firma naklebad konkurentunariani gaxados. es strategi-
uli gadawyvetilebaa, romelic organizaciam kompromisis safuZvelze 
unda miiRos.  

rogor unda gadauxadon: calkeuli daqiravebulis dajil-
doeba cvalebadi anazRaurebis programis saSualebiT

zogierTi organizacia _ biznes firmebi, iseve rogorc saskolo olqe-
bi da sxva saxelmwifo dawesebulebebi _ diplomebisa da samuSao staJis 
mixedviT anazRaurebidan cvalebadi anazRaurebis programaze gadadis. 
gamomuSavebisa da damsaxurebis mixedviT anazRaureba, premiebi, mogebis 
ganawileba, Semosavlis ganawileba, daqiravebulebis mier aqciebis flo-
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bis gegma _ cvalebadi anazRaurebis programebis formebia. staJisa 
da Tanamdebobis safuZvelze anazRaurebis nacvlad cvalebadi anazRau-
rebis programa nawilobriv zogierTi adamianis da/an organizaciis mier 
samuSaos Sesrulebis Sefasebas eyrdnoba. Sesrulebuli samuSaos zomas-
Tan erTad gamomuSaveba meryeobs zevidan qveviT. cvalebadi anazRau-
rebis programa didi xania gamoiyeneba gamyidvelebisa da aRmasrule-
blebis anazRaurebisaTvis.  daqiravebulebisaTvis misi gamoyeneba cota 
xnis win daiwyo. `IBM~, `uol-marti~, `pica hati~, `signa korporeiSeni~, 
`jon diari~ _ im kompaniebis mcire CamonaTvalia, romlebic rigiTi 
wevrebisaTvis cvalebad anazRaurebas iyeneben.27 dRes aSS-s kompaniebis 
70%-s cvalebadi anazRaurebis raRac forma aqvs,  1970 wels ki aseTi 
programa mxolod 5%-s hqonda.28 samwuxarod, cota xnis winandelma mo-
nacemebma gviCvena, rom daqiravebulTa umravlesoba anazRaurebasa da 
samuSaos Sesrulebas Soris kavSirs ver xedavs. mxolod 29% acxadebs, 
rom kargad asruleben samuSaos da misi saqmianoba jildovdeba.29

swored cvlilebam gaxada cvalebadi anazRaurebis programebi mene-
jmentisaTvis mimzidveli. is organizaciis samuSao Zalaze fiqsire-
bul danaxarjebs cvalebadi danaxarjebad gadaaqcevs, riTac mcirdeba 
xarjebi daqiravebulTa qmediTobis dacemis dros. ase rom, roca aSS-s 
ekonomikaSi 2001 wels vardna iyo, im kompaniebma, romlebsac cvladi 
anazRaurebis programa hqondaT, SeZles, ufro swrafad SeemcirebinaT 
samuSao Zalaze danaxarjebi, vidre kompaniebma, romlebmac SeinarCunes 
iseTi anazRaurebis sistemebi, romelic daqiravebulebis qmediTobas 
ar eyrdnoba.30 amasTan, rodesac anazRaureba Sesrulebul samuSaosTan 
aris dakavSirebuli, daqiravebulTa anazRaureba ufro metad maT wv-
lils asaxavs, vidre Tanamdebobas. droTa ganmavlobaSi is daqiraveb-
ulebi, romlebic samuSaos maRal doneze ver asruleben, xedaven, rom 
maTi anazRaureba ar icvleba. im dros, roca samuSaos maRal doneze 
Semsruleblebis xelfasi maT damsaxurebasTan erTad izrdeba.

detalurad ganvixiloT cvalebadi anazRaurebis programis sx-
vadasxva tipebi. 

gamomuSavebis mixedviT anazRaureba. gamomuSavebis mixedviT anazRau-
reba, rogorc produqciis mwarmoebeli muSebis anazRaurebis saSuale-
ba, saukuneze metia popularobiT sargeblobs. gamomuSavebis mixedviT 
anazRaurebis gegmis dros muSebs TiToeuli warmoebuli produqti-
saTvis fiqsirebul Tanxas uxdian. roca daqiravebuls ar aqvs sabaziso 
xelfasi da mxolod imis mixedviT uxdian, rasac awarmoebs, es aris wmin-
da gamomuSavebis mixedviT anazRaurebis gegma. beisbolis stadionebze 
miwis Txilisa da gaziani sasmelebis gamyidvelebi xSirad aseTi saxis 
anazRaurebas iReben. Tu isini mxolod 40 Sekvras gayidian, 40 aSS dol-
ars miiReben. rac mets iSromeben, miT met miwis Txils gayidian da miT 
mets gamoimuSaveben. bevri organizacia iyenebs gamomuSavebis mixedviT 
anazRaurebis modificirebul gegmas, romlis drosac daqiravebule-
bi iReben sabaziso saaTobriv anazRaurebas damatebuli gamomuSavebis 
mixedviT anazRaureba. ase, magaliTad, samedicino registratorebs ux-
dian saaTSi 7 aSS dolars plus 20 cents yovel TiTo gverdze. aseTi 
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modificirebuli gegmebi qmnis daqiravebulis gamomuSavebis safuZvels 
da amave dros biZgs aZlevs produqtiulobis zrdas.  

damsaxurebis mixedviT anazRaureba. damsaxurebis mixedviT anazRau-
rebis gegma daqiravebulebis individualuri qmediTobisaTvis gadax-
das  gulisxmobs. gamomuSavebis mixedviT anazRaurebisagan gansxvave-
biT (romlis drosac anazRaureba obieqturi Sedegebis mixedviT xdeba), 
damsaxurebis mixedviT anazRaureba samuSaos Sesrulebis Sefasebas 
emyareba. damsaxurebis mixedviT anazRaurebis gegmis ZiriTadi upi-
ratesoba SemdegSia: amgvari anazRaureba damqiraveblebs saSualebas 
aZlevs, samuSaos Sesrulebis mixedviT anazRaurebis diferencireba ise 
moaxdinon, rom daqiravebulebma, romlebic samuSaos maRal doneze Sem-
sruleblad iTvleba, ufro maRali xelfasi miiRon. am gegmebma SeiZle-
ba daqiravebulebis motivacia gazardos. radgan, Tu dagegmva sworad 
moxdeba, adamianebi TavianT saqmianobasa da misTvis miRebul jildoebs 
Soris Zlier kavSirs dainaxaven. am kavSiris did mniSnelobas faqtebic 
amtkiceben. 31

ufro metic, organizaciaSi arsebuli konpensaciisagan gansxvave-
biT (rogoricaa, mogebis da Semosavlis ganawilebis gegmebi, romlebsac 
Cven SemdegSi ganvixilavT), damsaxurebis mixedviT anazRaurebis geg-
mebis mixedviT daqiravebulebs individualuri qmediTobis safuZvelze 
uxdian, romelsac TiToeuli daqiravebuli uSualod 
akontrolebs. amgvarad, radgan daqiravebulTa umrav-
lesobas Tavisi anazRaurebis gakontroleba surs, mas 
moswons damsaxurebis mixedviT anazRaureba. da bo-
los, damsaxurebis mixedviT anazRaurebis gegma orga-
nizaciebs gareSe faqtorebis kompensirebis saSualebas 
aZlevs, romelsac qmediTobis obieqturi sazomebi daq-
iravebulebisagan damoukideblad SeiZleba Seemcire-
bina (magaliTad, gayidvebis dacema mTel qveyanaSi).

miuxedavad imisa, rom samuSaos Sesrulebis mixedviT anazRaureba 
qvecnobierad mosawonia, damsaxurebis mixedviT anazRaurebis gegmebs 
ramdenime SezRudva aqvs. Cveulebriv, erT-erTi SezRudva isaa, rom 
aseTi gegmebi eyrdnoba wliur Sefasebas. amdenad, damsaxurebis mixed-
viT anazRaurebis gegmebi imdenad SeiZleba CaiTvalos vargisianad an 
uvargisad, ramdenadac im samuSaos Sesrulebis Sefaseba, romelsac is 
eyrdnoba. damsaxurebis mixedviT anazRaurebis gegmebis meore SezRud-
va is aris, rom anazRaurebis zrda xandaxan ekonomikuri pirobebis an 
sxva faqtorebis mixedviT meryeobs, rac daqiravebulis individualur 
qmediTobas ar ukavSirdeba. magaliTad, saukeTeso universitetis erT-
erT TanamSromels, romelsac didi warmateba hqonda swavlebasa da kvl-
evaSi, erT weliwadSi mxolod 300 aSS dolari moumates. ratom? radgan 
xelfasis zrdis fondi Zalian mcire iyo. amas Sesrulebuli samuSaos 
mixedviT anazRaurebas TiTqmis ver vuwodebT.

da bolos, sxvadasxva gaerTianebebi Cveulebriv uars amboben damsax-
urebis mixedviT anazRaurebis gegmebze. dawyebiTi da saSualo skolis 
maswavlebelTa didi umravlesoba anazRaurebas iRebs Tanamdebobis da 

- damsaxurebis mixedviT 
anazRaurebis gegma organizaciebs 
gareSe faqtorebis kompensirebis 
saSualebas aZlevs, romelsac 
qmediTobis obieqturi sazomebi 
daqiravebulebisagan damoukide-
blad SeiZleba Seemcirebina 
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ara Sesrulebuli samuSaos mixedviT. cota xnis win kaliforniis guber-
natorma arnold Svarcnegerma wamoayena winadadeba, rom `maswavlebel-
Ta xelfasi dakavSirebuli unda iyos damsaxurebasTan da ara muSaobis 
xangrZlivobasTan, me gTavazobT, rom maswavleblebis daqiraveba da-
kavSirebuli iyos Sesrulebul samuSaosTan da ara mxolod samsaxurSi 
gamocxadebasTan.~ am SeTavazebas swrafi reaqcia mohyva. san diegos mas-
wavlebelTa kavSiris Tavmjdomarem teri pestam ganaxcada, rom `es gi-
Juri azria...… kidev erTi dartyma maswavleblebze”.

premiebi. milionobiT dolaris odenobis wliuri premiebi aSS-s kor-
poraciebisaTvis uCveulo ar aris. magaliTad, `efl kompiuteris~ aR-
masrulebelma direqtorma stiv jobsma, kompaniis warmatebuli aqti-
uri saqmianobisaTvis, 2002 wels 90 milioni aSS dolari premia miiRo.33 
premiebis gegma organizaciebSi TandaTan farTovdeba da moicavs ufro 
dabali rangis daqiravebulebsac. bevri kompania, roca kompaniis moge-
ba umjobesdeba, aTasobiT dolaris odenobis premiebiT regularulad 
ajildoebs produqciis mwarmoebel muSebs. damsaxurebis mixedviT anaz-
RaurebasTan SedarebiT, premiebis upiratesoba imaSi mdgomareobs, rom 
daqiravebulebs premiebs axlaxan Sesrulebuli samuSaosaTvis aZleven 
da ara _ adrindelisaTvis.

mogebis ganawilebis gegma. organizaciis gegmas, romelic kompensacias 
kompaniis momgebianobis maCvenebelze dadgenil formulaze dayrdno-
biT anawilebs, mogebis ganawilebis gegma ewodeba. es SeiZleba moxdes 
naRdi fuliT an ufrosi menejerebis SemTxvevaSi aqciebis ganawilebiT. 
Tqven, magaliTad, rodesac SeityobT, rom `kolgeiT-palmolivis~ aR-
masrulebelma direqtorma ruben markma erT wliwadSi 148 milioni aSS 
dolari gamoimuSava, imasac gaigebT, rom TiTqmis mTeli es Tanxa momdi-
nareobs Tavis droze misTvis gadacemuli kompaniis mogebis wilidan.

Semosavlis ganawileba. cvalebadi anazRaurebis erT-erTi pro-
grama, romelmac wina wlebSi didi yuradReba miipyro, Semosavlis ga-
nawilebis programa gaxda.34 programa ramdenime dadgenil formulaze 
dafuZnebuli jgufis waxalisebis gegmas warmoadgens. periodulad 
jgufis produqtiulobis zrda gansazRvravs im fulis saerTo raode-
nobas, romelic unda ganawildes. produqtiulobis danazogis nawili 
daqiravebulebs Soris SeiZleba sxvadasxvagvarad ganawildes, magram, 
Cveulebriv, es xdeba 50/50 proporciiT. riT gansxvavdeba Semosavlis 
ganawileba mogebis ganawilebisagan? _ Semosavlis ganawileba koncen-
trirebulia ufro produqtiulobidan miRebul Semosavalze da ara 
mogebaze. is ajildoebs konkretul qmedebebs, razec gareSe faqtorebi 
nakleb gavlenas axdens. Semosavlis ganawilebis gegmaSi daqiravebulebs 
SeuZliaT wamaxalisebeli jildoebis miReba im SemTxvevaSic ki, roca 
organizacia momgebiani ar aris. 

mogebis ganawilebis popularoba didia msxvil manufaqturul kom-
paniebSi, rogoricaa `amerikan seifTi reizori~, `Cempion spark plagi~, 
`cincinati milakroni~, `huuker qemikali~ da `mid feifari~. magaliTad, 
1000 udidesi firmis daaxloebiT 45%-ma Semosavlis ganawilebis gegma 
ganaxorciela.35 
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daqiravebulebis mier aqciebis flobis gegma. termini  daqiraveb-
ulebis mier aqciebis flobis gegma SeiZleba niSnavdes - daqiraveb-
ulebis mier Tavis kompaniaSi aqciebis flobasac, firmis flobasa da 
marTvasac. daqiravebulebis mier aqciebis flobis gegma kompaniis mier 
dawesebuli SeRaveTebis gegmaa, romlis drosac daqiravebulebi iZenen 
kompaniis aqciebs, xSirad sabazro Rirebulebaze dabal fasad, rac daq-
iravebulebis SeRavaTebis nawilia. sxvadasxva kompaniebis `fabliqs su-
permarketsis~, `greibar eleqtrikis~, v.l. gor & esoSietsis~ 50%-s am-
Jamad daqiravebulebi floben.36  aRsaniSnavia, rom SeerTebuli Stateb-
Si 10 000 kompaniis an im kompaniebis umetesoba, sadac daqiravebulebi 
aqciebs floben, kerZo kompaniebia.37 

daqiravebulebis mier aqciebis flobis tipuri gegmis mixedviT  Se-
qmnilia daqiravebulTa aqciebis flobis fondi. kompanias Seaqvs aqcie-
bi an naRdi fuli fondSi da aqciebs TanamSromlebs Soris anawilebs. 
Cveulebriv, daqiravebulebs ar SeuZliaT TavianTi wilis fizikurad 
floba an misi gayidva, sanam isini am kompaniaSi imuSaveben. daqiraveb-
ulebis mier aqciebis flobis gegmebis kvleva aCvenebs, rom es gegmebi 
kmayofilebas zrdis,38 magram misi gavlena samuSaos Sesrulebaze nak-
lebad garkveulia. magaliTad, erT kvlevaSi 45 kompania, sadac daqi-
ravebulebis mier aqciebis flobis gegma arsebobs, Sedarebulia sxva 
238 tradiciul kompaniasTan.39 kompaniebma, sadac daqiravebulebis mier 
aqciebis flobis gegmebi arsebobs, tradiciul firmebs daqiravebulebi-
sa da gayidvebis zrdis mixedviT ajobes. sxva gamokvlevam aCvena, rom 
daqiravebulebis mier aqciebis flobis gegmebis funqcionirebisas aq-
cionerebis Semosavali am gegmebis Camoyalibebis Semdeg oTx weliwadSi 
6,9%-iT meti iyo, vidre im msgavsi kompaniebisa, sadac daqiravebulebis 
mier aqciebis flobis gegma ar moqmedebs.40 sxva kvlevebma imedismomcemi 
Sedegebi ver aCvenes.41

daqiravebulebis mier aqciebis flobis gegmas daqiravebulebis sam-
saxuriT kmayofilebisa da samuSao motivaciis zrdis potenciali aqvs, 
magram daqiravebulebs am potencialis realizebisaTvis sakuTrebis 
fsiqologiurad gamocda sWirdebaT. es imas niSnavs, rom kompaniaSi fi-
nansuri wilis flobasTan erTad, daqiravebulebi regularulad unda 
iyvnen informirebulebi biznesis statusis Sesaxeb da aseve unda hqon-
deT masze gavlenis moxdenis SesaZlebloba. faqtebis Tanaxmad, mene-
jmentis flobiTi da monawileobiTi stili organizaciis qmediTobas 
mniSvnelovnad aumjobesebs.42

cvalebadi anazRaurebis programebi zrdis motivacias da produq-
tiulobas? _ pasuxi aris gadaWriT `diax~. gamokvlevebi, zogadad, mx-
ars uWeren ideas, rom organizaciebi mogebis ganawilebis gegmebiT 
ufro maRalproduqtiulebi arian, vidre _ am gegmis gareSe.43 aseve, Se-
mosavlis ganawilebis gegmebic, rogorc Cans, umetes SemTxvevaSi, zrdis 
produqtiulobas da xSirad, daqiravebulTa damokidebulebebze dadeb-
iT gavlenas axdens.44 cvalebadi anazRaurebis nakli daqiravebulebi-
saTvis misi araprognozirebadobaa. pirdapiri fiqsirebuli xelfasis 
dros daqiravebulebma ician, Tu ras gamoimuSaveben. maT SeuZliaT fi-
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nansebi Cadon manqanebsa da saxlebSi ufro myari garantiis safuZvelze. 
es ufro rTulia cvalebadi anazRaurebis dros: Tqveni jgufis mier sa-
muSaos Sesruleba SesaZloa am wels Semcirdes an ekonomikurma vardnam 
SeiZleba Tqveni kompaniis mogeba Seamciros. imis gaTvaliswinebiT, Tu 
rogor aris gansazRvruli Tqveni cvalebadi anazRaureba, Tqveni Se-
mosavali SeiZleba Semcirdes. ufro metic, am dros adamianebi iwyeben 
fiqrs samuSaos SesrulebisaTvis wliuri premiis xelaxla miRebaze. 15-
20%-ian premias, romelsac daqiravebuli sami wlis ganmavlobaSi iReb-
da, igi meoTxe welsac elis. Tu es ar ganxorcielda, menejmenti daqi-
ravebulTa ukmayofilebas miiRebs. 

rogor unda gadauxadon: unar-Cvevebze dafuZnebuli 
anazRaurebis gegmebiT calkeuli daqiravebulis dajildoeba

organizacia adamianebs maTi unar-Cvevebis gamo qiraobs, Semdeg, maT 
Cveulebriv, samuSaos aZlevs da samsaxurSi titulis an Tanamdebobis 
safuZvelze uxdis. magram Tu organizaciebi adamianebs maTi kompeten-
ciis gamo qiraobs, ratom ar uxdian maT amave kompetenciis safuZvel-
ze? zogierTi organizacia ase akeTebs. kompania `amerikuli foladisa 
da sadenebis~ daqiravebulebs SeuZliaT TavianTi xelfasi 12480 aSS 
dolaramde gazardon, Tu sul cota 10 axal unars SeiTviseben. `frito 
leis korporacia~  menejerebis anazRaurebas liderobis unaris ganvi-
Tarebas, samuSao Zalis daqiravebasa da funqcionalur srulyofilebas 
ukavSirebs. unar-Cvevebze dafuZnebuli anazRaureba samuSaoze da-
fuZnebuli anazRaurebis alternativaa. imis nacvlad, rom anazRaurebis 
kategoria individualurma samsaxurebrivma Tanamdebobam gansazRvros, 
unar-Cvevebze dafuZnebuli anazRaureba (romelsac aseve uwodeben kom-
petenciaze an codnaze dafuZnebul anazRaurebas) anazRaurebis donee-
bs imis safuZvelze awesebs, ra unar-Cveva gaaCniaT daqiravebulebs an ra 
samuSaos Sesruleba SeuZliaT maT. 

menejmentis TvalsazrisiT unar-Cvevebze dafuZnebuli anazRaurebis 
mimzidveloba misi moqnilobaa. Statebis saWiroebis dakmayofileba 
ufro advilia, roca daqiravebulis unar-Cvevebi urTierTSenacvleba-
dia. es gansakuTrebiT marTali dRes xdeba, rodesac bevri organizacia 
Tavis samuSao Zalas amcirebs. organizaciebi, romlebic kadrebs amci-
rebs, ufro met farTo profilis  da nakleb konkretuli sferos spe-
cialistebs iTxovs. unar-Cvevebze dafuZnebuli anazRaureba orga-
nizaciebs Soris komunikacias uwyobs xels, radgan adamianebi ukeTesad 
ecnobian erTmaneTis samuSaos. iq, sadac unar-Cvevebze dafuZnebuli 
anazRaureba arsebobs, naklebad gaigonebT frazas: `es ar aris Cemi sa-
muSao!~ amasTan, unar-Cvevebze dafuZnebuli anazRaureba xels uwyobs 
im daqiravebulTa ambiciebis dakmayofilebas, romlebsac dawinaurebis 
minimaluri SesaZlebloba aqvT. am adamianebs SeuZliaT dawinaurebis ga-
reSe TavianTi anazRaurebisa da codnis gazrda. 

ra aris unar-Cvevebze dafuZnebuli anazRaurebis nakli? adamian-
ebs SeuZliaT, Seiswavlon yvela unar-Cveva, ris Seswavlasac programa 
iTxovs. aman SeiZleba imedi gaucruos daqiravebulebs mas Semdeg, roca 
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swavlis, ganviTarebisa da anazRaurebis mudmivi zrdis gamowvevis winaSe 
dgebian, radgan es unar-Cvevebi SeiZleba moZveldes.  ra unda moimoqm-
edos am dros menejmentma? _ Seamciros Tu ganagrZos daqiravebulTa 
anazRaureba im unar-Cvevebis mixedviT, romelic ukve aRar aris gamo-
sadegi? kidev erT problemas qmnis adamianebis anazRaureba im unar-
Cvevebis SeTvisebisaTvis, romlis saWiroeba im dros ar aris. da bolos, 
unar-Cvevebze dafuZnebuli anazRaureba ar aris dakavSirebuli samuS-
aos Sesrulebis donesTan. is ukavSirdeba mxolod sakiTxs, SeuZlia Tu 
ara adamians am unar-Cvevebis gamoyeneba. 

unar-Cvevebze dafuZnebuli anazRaureba praqtikaSi

ramdenime gamokvlevaSi Seswavlilia unar-Cvevebze dafuZnebuli anazRa-
urebis gamoyeneba da efeqturoba. am kvlevebidan gamomdinareobs zoga-
di daskvna: unar-Cvevebze dafuZnebuli anazRaureba farTovdeba da mas 
Sedegad daqiravebulebis mier samuSaos Sesrulebis, produqtiulobis 
da anazRaurebis sistemis samarTlianobis aRqmis zrda mohyveba.45

gamokvlevam gansazRvra ramdenime mniSvnelovani mimarTuleba:

� anazRaurebis safuZvlad unar-Cvevebis ufro metad gamoyeneba 
gansakuTrebiT im organizaciebSi izrdeba, romlebic globaluri 
agresiuli konkurenciis winaSe dganan, da agreTve, kompaniebSi, 
romlebic awarmobs naklebad sicocxlisunarian produqts da 
saWiroebs bazrisTvis swraf miwodebas.46

� unar-Cvevebze dafuZnebuli anazRaureba muSaTa saamqrodan ofi-
sis TanamSromlebamde vrceldeba da xandaxan aRmasruleblamdec 
aRwevs.47

rogorc Cans, unar-Cvevebze dafuZnebuli anazRaurebis dro dadga. 
rogorc erTma eqspertma aRniSna, `nela, magram danamdvilebiT, Cven 
unar-Cvevebze dafuZnebuli sazogadoeba vxdebiT, sadac Tqveni sabazro 
Rirebuleba dakavSirebulia imasTan, Tu risi gakeTeba SegiZliaT da ras 
emyareba Tqveni unar-Cvevebi. am axal msoflioSi, sadac namdvili yur-
adReba unar-Cvevebsa da codnas eqceva, adamianebs ver miviCnevT mudmivad 
dasaqmebulad. ufro misaRebi iqneba adamianebi garkveuli unar-Cvevebis 
mqoneebad miviCnioT da am unar-Cvevebis mixedviT mivceT anazRaureba~.48 

moqnili SeRavaTebi: SeRavaTebis paketis ganviTareba

moqnili SeRavaTebi saSualebas aZlevs TiToeul daqiravebuls indi-
vidualur saWiroebebis mixedviT Seqmnili SeRavaTis 
paketi gaaerTianos. molodinis Teoriis Tanaxmad, 
organizaciuli jildoebi calkeuli daqiravebulis 
miznebTan unda iyos dakavSirebuli. moqnili SeRa-
vaTebi jildoebs individualurad gansazRvravs, rac 
TiToeul daqiravebuls saSualebas aZlevs, amoirCios 
is kompensaciis paketi, romelic ukeTesad Seesabameba 
mis amJamindel saWiroebebs.   

- moqnili SeRavaTebi jil-
doebs individualurad gansaz-
Rvravs, rac TiToeul daqi-
ravebuls saSualebas aZlevs, 
amoirCios is kompensaciis paketi, 
romelic ukeTesad Seesabameba mis 
amJamindel saWiroebebs
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SeRavaTis gegmebis yvelaze popularuli saxeebia: modularuli pa-
keti, ZiriTad pakets plus sxva alternativebi da moqnili xarjvis an-
gariSebi:49

 � modularuli gegmebi winaswar Sedgenili SeRavaTis gegmebia, 
roca TiToeuli moduli daqiravebulebis specifikuri jgufebis 
saWiroebebs akmayofilebs. ase rom, modulSi romelic Seqmnilia 
daqiravebulisaTvis (romelsac masze materialurad damokide-
buli piri ar hyavs), mxolod mTavari SeRavaTebi Sedis. amasTan, 
martoxela mSoblebma damatebiT SeiZleba miiRon sicocxlis, un-
arSezrudulobis Tu gafarToebuli janmrTelobis dazRveva.

� ZiriTad gegmas plus sxva alternativebi Sedgeba ZiriTadi SeRa-
vaTebisa da SeRavaTebis `meniusagan~, romelTaganac daqiravebuls 
SeuZlia nebismieri aarCios da ZiriTadi SeRavaTis pakets dauma-
tos. Cveulebriv, TiToeul daqiravebuls eZleva `daxmarebis 
krediti~, rac maT saSualebas aZlevs, `iyidon~ damatebiTi arCev-
ani, rac mis saWiroebebs individualurad daakmayofilebs.

� moqnili xarjvis gegma daqiravebulebs saSualebas aZlevs, 
dazogon konkretuli momsaxurebis safasuris gadaxdisaTvis Se-
Tavazebuli fuli. magaliTad, es mosaxerxebel gzas warmoadgens 
jandacvisa da stomatologiuri momsaxurebis damatebiTi fasis 
gadasaxdelad. moqnilma xarjvam SeiZleba gazardos daqiraveb-
ulTa sufTa anazRaureba, radgan maT am angariSidan gadasaxadebi 
aRar eqnebaT gadasaxdeli.

dRes TiTqmis yvela ZiriTadi organizacia SeerTebul StatebSi daq-
iravebulebs moqnil SeRavaTebs sTavazobs da es norma xdeba sxva qvey-
nebisTvisac. cota xnis win  gaerTianebul samefoSi 307 firmas Soris 
gamokiTxvam aCvena, rom amJamad mxolod 16%-s aqvs moqnili SeRavaTebis 
programa, 60% misi ganxorcielebis procesSia, an seriozulad fiqrobs 
masze.50

Sinagani jildoebi: daqiravebulTa aRiarebis programebi

laura Sendeli, romelic floridaSi, pensakolaSi swrafi kvebis mom-
saxurebis kompaniaSi muSaobs, saaTSi 8,5 aSS dolars gamoimuSavebs. misi 
samuSao ar aris saintereso, Tumca laura enTuziazmiT laparakobs Ta-
visi samuSaos, ufrosisa da damqiravebeli kompaniis Sesaxeb. `me momwons 
is, rom gai (zedamxedveli) afasebs Cems Zalisxmevas. is regularulad 
meubneba komplimentebs Cems cvlaSi momuSave sxva TanamSromlebis wi-
naSe. ukanasknel eqvs TveSi orjer amirCies Tvis saukeTeso TanamSrom-
lad. xedavT Cems suraTs kedelze sapatio adgilze?~ 

organizaciebi TandaTan aRiareben, rac lauram icis: samuSaos Ses-
rulebisaTvis mniSvnelovani jildoebi SeiZleba Sinaganic iyos da 
gareganic. Sinagani jildoebia daqiravebulTa aRiarebis programebi, 
garegani _ kompensaciis sistema. 
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daqiravebulTa aRiarebis programebSi spontanuri da individual-
uri madlobebic Sedis da oficialuri programebic, romelic konkre-
tul qcevebs waaxalisebs da aRiarebis misaRwevad saWiro procedurebs 
naTlad ganmartavs.51  

britanul ualkoholo sasmelebisa da sirofebis kompanias, Sps 
`nikols fuds~ saintereso aRiarebis programa aqvs.52 am produqciaze 
centraluri adgili `trabaxis dafas~ uWiravs, romelzec sxvadasxva 
adamianisa da jgufis miRwevebi regularulad axldeba. yovelTviuri 
jildo gadaecemaT adamianebs, romlebsac zedamxedvelebi SesaniSnavi 
muSaobisaTvis asaxeleben. Tviuri jildos mimRebebi Semdgom aRiare-
bas samsaxuris gareT yovelwliur Sekrebaze iReben. amis sapirispirod, 
menejerTa umravlesoba ufro araformalur midgomas iyenebs. restoran 
`eflbiis~ prezidenti julia stiuarti xSirad tovebs daluqul SeniS-
vnebs TanamSromelTa adgilebze, roca isini saxlSi wavlen.53 am SeniS-
vnebSi ganmartebulia, ramdenad kritikulia stiuarti Tavisi TanamS-
romlebis mimarT da rogor afasebs axladdasrulebul proeqts. sti-
uarti xmovani fostis SetyobinebebiT samuSao saaTebis Semdeg acnobebs 
daqiravebulebs, rogor afasebs igi kargad Sesrulebul samuSaos. 

ramdenime wlis win sxvadasxva samuSao garemoSi gamokiTxes 1500 
daqiravebuli, raTa gaerkviaT, ras miiCnevdnen isini yvelaze Zlier sa-
muSao motivatorad. maTi pasuxi iyo: aRiareba, aRiareba da kidev aRi-
areba.54 dasavleT sanapiros patara sastumroebis qselis `peniqs inis~ 
menejmenti TanamSromlebs gaRimebis stimuls aZlevs. is momxmarebels 
sTxovs, daasaxelon sastumros momsaxure personali, romelic am sa-
survel qmedebas avlens da Semdeg mas, vinc yvelaze metjer  dasaxel-
deba, aRiarebs da jildoebs gadascems.

aRiarebis programebis aSkara upiratesoba aris is, rom is Zviri ar 
aris (Seqeba, ra Tqma unda, ufasoa). ar unda gagvikvirdes, Tu gavigebT, 
rom daqiravebulebis aRiarebis programis popularoba gaizarda. 2002 
wels 391 kompaniis gamokiTxvam aCvena, 84%-s aqvs TanamSromelTa miR-
wevebisaTvis aRiarebis raRac programa, 10-dan 4-ma ki ganacxada, rom 
axla ufro mets akeTebs TanamSromelTa aRiarebis waxalisebisaTvis, vi-
dre erTi wlis win. 

am gazrdili popularobis miuxedavad, kritikosebi acxadeben, rom 
daqiravebulTa aRiarebis programebi menejmentebis mier politikuri 
manipulaciis iaraRad advilad iqceva. roca aRiarebis programebi 
gamoiyeneba iseT samsaxurebSi, sadac samuSaos Sesrulebis faqtorebi 
SedarebiT obieqturia, rogoricaa gayidvebi, es programebi daqiraveb-
ulTa mier samarTlianad aRiqmeba. Tumca samsaxurebis umetesobaSi kar-
gi samuSaos SesrulebisaTvis kriteriumi aSkarad ar aris gamokveTili, 
rac menejerebs sistemiT manipulirebisa da favorit TanamSromelTa 
aRiarebis saSualebas aZlevs. aRiarebis  programebis Seusruleblobam 
SeiZleba am  programis mniSvneloba Seamciros da daqiravebulTa de-
moralizeba gamoiwvios. 
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miTiTebebi  menejerebisaTvis

am da wina TavebSi Cven warmovadgineT ramdenime motivaciuri 
programa da maTi gamoyeneba. Tumca didi raodenobis rTuli idee-
bis martiv instruqciebad sinTezireba yovelTvis saxifaToa. Sem-
degi varaudebi ajamebs imas, rac organizaciebSi daqiravebulebis 
motivaciis Sesaxeb viciT. 

individualuri gansxvavebebis aRiareba. menejerebma individu-
alur gansxvavebebsa da kulturul konteqstebs unda miaqcion yu-
radReba. magaliTad, aziuri qveynebis daqiravebulebi upirateso-
bas aniWeben imas, rom   menejmentma isini  ar gamoarCion, rogorc 
isini gansakuTrebulebi, radgan es maT uxerxulebas uqmnis. daqi-
ravebulebs gansxvavebuli saWiroebebi gaaCniaT. maT erTnairad 
ar moeqceT. saWiro dro dauTmeT imis gagebas, ra aris TiToeuli 
daqiravebulis saWiroeba. es saSualebas mogcemT, miznebis, CarT-
vis doneebis da jildoebis individualizeba moaxdinoT. samuSao 
individualuri saWiroebebis Sesabamisad dagegmeT da amgvarad 
samsaxurebSi motivaciis SesaZlebloba maqsimalurad gazardeT.

gamoiyeneT miznebi da ukukavSiri. daqiravebulebs unda hqondeT 
mtkice, gansakuTrebuli miznebi da aseve ukukavSiri, Tu ramdenad 
kargad Seasrules maT es miznebi.

mieciT daqiravebulebs saSualeba, monawileoba miiRon im 
gadawyvetilebebSi, romlebic maTze axdens gavlenas. daqirave-
bulebs SeuZliaT, TavianTi wvlili Seitanon im gadawyvetile-
bebSi, romlebic maTze gavlenas axdens: dasaxon samuSao miznebi, 
airCion sakuTari daxmarebis paketebi, gadawyviton produqti-
ulobis, xarisxisa da sxva msgavsi problemebi. aman SeiZleba gaz-
ardos daqiravebulebis produqtiuloba, samuSao miznebisadmi 
erTguleba, motivacia da samsaxuriT kmayofileba.

kavSiri jildoebsa da qmediTobas Soris. jildoebi dakavSire-
buli iyos qmediTobasTan. mniSvnelovania, rom daqiravebuleb-
ma   aRiqvan maT Soris aSkara kavSiri. imis miuxedavad, ramdenad 
mWidrodaa dakavSirebuli jildoebi samuSaos Sesrulebis kri-
teriumTan, Tu daqiravebuli am urTierTobas aRiqvams, rogorc 
susts, Sedegad mas samuSaos Sesrulebis donis dacema, samsaxu-
riT kmayofilebis Semcireba da samsaxuridan daqiravebulTa ga-
dinebisa da gacdenebis zrda mohyveba.

SeamowmeT sistemis samarTlianoba. daqiravebulebma jildoe-
bi samsaxurSi maT mier Cadebuli resursebis adekvaturad unda 
aRiqvan.  martivad es SeiZleba niSnavdes, rom gamocdilebam, unar-
Cvevebma, SesaZleblobam, Zalisxmevam da sxva resursebma unda ax-
snas gansxvavebebi samuSaos SesrulebaSi da aqedan gamomdinare 
anazRaurebaSi, samuSao davalebasa da sxva aSkara jildoebSi.
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Tavi 7

emociebi da ganwyobebi

Cven yvelani vyofilvarT `karg~ da `cud~ ganwyobaze da es ganwyo-
ba SesaZloa aisaxos Cvens qcevaze. albaT, gabrazebis grZnoba me-

gobarTan an TanamSromelTan uxeSobamde migviyvans, xolo bednierebis 
grZnoba imave megobris an TanamSromlis  daxmarebis survils gagviCens. 
Tu gaviTvaliswinebT im TvalsaCino rols, rasac Cvens samuSaosa da 
yoveldRiur cxovrebaSi emociebi asrulebs, gagvakvirvebs imis gageba, 
rom aqamde organizaciuli qceva am Temas mcire yuradRebas uTmobda 
an sruliad uyuradRebod tovebda.1 rogor SeiZleboda es momxdariyo? 
Cven SegviZlia SemogTavazoT ori SesaZlo axsna.

pirveli  aris miTi racionalobis Sesaxeb.2 mecxramete saukunis bo-
los, mas Semdeg, rac mecnieruli menejmenti Camoyalibda, samuSao etik-
eti emociebis CaxSobas iTvaliswinebda. kargad marTuli organizacia 
daqiravebulebs imedgacruebis, SiSis, sibrazis, siyvarulis, siZul-
vilis, sixarulis, mwuxarebisa da sxva msgavsi grZnobebis gamoxatvis 
uflebas ar aZlevda. gamefebuli iyo azri, rom aseTi emociebi raciona-
lobis antiTeza iyo. Tumca mkvlevarebma da menejerebma icodnen, rom 
emociebi yoveldRiuri cxovrebis ganuyofel nawils warmoadgenda, 
isini mainc cdilobdnen iseTi organizaciebis Seqmnas, romlebic am emo-
ciebisagan Tavisufali iqneboda. es, ra Tqma unda, SeuZlebeli iyo.

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. emociis ganwyobisagan gansxvaveba
2. emociis sxvadasxva aspeqtebis ganxilva
3. emociebisa da ganwyobis wyaroebis garkveva
4. emociebis gareSe SezRudvebis daxasiaTeba 
5. daqiravebulebze emociuri samuSaos gavlenis ganxilva
6. emociuri inteleqtis mxardamWeri da winaaRmdegi 

sakiTxebis ganxilva
7. organizaciuli qcevis sakiTxebSi emociebisa da ganwyobis 

cnebebis gamoyeneba.
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meore axsna iyo imis rwmena, rom nebismieri saxis emocia zianis mom-
tania.3 roca mkvlevarebi dafiqrdnen emociebze, isini daukvirdnen 
Zlier, uaryofiT emociebs, gansakuTrebiT, sibrazes, rac daqiravebuls 
efeqturad muSaobaSi xels uSlis. maT iSviaTad miaCndaT emociebi kon-
struqciulad an muSaobis xelSemwyobad.

ra Tqma unda, zogierTma emociam, gansakuTrebiT, Tu is Seusabamo 
dros vlindeba, SeiZleba daqiravebulis qmediTobis done Seamciros, ma-
gram faqti faqtad rCeba, daqiravebulebs Tavisi emociebi yoveldRe mi-
aqvT samsaxurSi da organizaciuli qcevis arc erTi kvleva ar iqneba sru-
lyofili samuSao adgilze qcevaze emociebis rolis gaazrebis gareSe. 

ra aris emociebi da ganwyobebi?
miuxedavad imisa, rom ar gvinda gamudmebiT vifiqroT gansazRvrebebze, 
vidre Cvens analizs gavagrZelebT, gvsurs, warmovadginoT sami termi-
ni, romlebic mWidrod aris erTmaneTTan gadajaWvuli, esenia: afeqti, 
emocia da ganwyoba.

afeqti ganzogadebuli terminia, romelic moicavs adamianis mier 
gancdil sxvadasxva grZnobas. es farTo cnebaa, romelSic Sedis emo-
ciebic da ganwyobebic.4 emocia intensiuri grZnobaa, romelic mimarTu-
lia vinmesken an ramesken.5 arsebobs uamravi emocia, maT Soris sibraze, 
upativcemuloba, enTuziazmi, eWvi, SiSi, imedgacrueba, gulgatexiloba, 
dabneuloba, zizRi, bedniereba, siZulvili, imedi, Suri, sixaruli, si-
yvaruli, siamaye, gakvirveba da mwuxareba. ganwyoba aris grZnoba, rac 
emociebze nakleb intensiuria da romelsac  xSirad konteqstidan ga-
momdinare  stimuli aklia.6 ilustracia 7-1 afeqts, emociebsa da gan-
wyobas Soris kavSirs warmogidgenT. 

ilustracia 7-1 gviCvenebs, rom emocia ufro metad myisieria, vi-
dre ganwyoba.7 magaliTad, Tu vinme uxeSad geqcevaT, gabrazdebiT. si-
brazis intensiuri grZnoba modis an midis swrafad, SesaZloa wamebSi. 
roca cud ganwyobaze xarT, SeiZleba es ramdenime saaTis ganmavlobaSi 
gagrZeldes. 

amasTan, emociebi pirovnebasa (samsaxurSi megobris danaxva, albaT, 
gagaxarebT) da movlenebze (uxeS klientTan urTierTobam SeiZleba 
gagabrazoT) reaqciebs warmoadgens. emociebs avlenT, roca `bednieri, 
gabrazebuli xarT an geSiniaT~.8 ganwyoba ki, piriqiT, ar aris mimarTuli 
adamianis an movlenisaken. emocia SeiZleba ganwyobad gadaiqces, roca 
Tqveni yuradReba koncentrirebuli aRar aris im movlenaze an obieq-
tze, romelmac es grZnoba gamoiwvia. magaliTad, roca kolega gakri-
tikebT imis gamo, Tu rogor laparakobT klientTan, Tqven SeiZleba ga-
brazdeT. es imas niSnavs, rom emocias (gabrazebas) gamoxatavT konkre-
tuli obieqtisadmi (Tqveni kolegisadmi), magram rogorc ki konkretu-
li emocia ifanteba, SeiZleba zogadad ugunebod igrZnoT Tavi. Tqven 
ar SegiZliaT es grZnoba romelime konkretul movlenas daukavSiroT. 
Tqven, ubralod, normalur ganwyobaze aRar xarT. es afeqturi mdgo-
mareoba asaxavs ganwyobas. 
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ilustracia 7-1         afeqti, emocia da ganwyoba

meore gansxvaveba emociasa da ganwyobas Soris mdgomareobs imaSi, 
Tu rogor gamovxatavT TiToeul maTgans. magaliTad, ganwyobisagan gan-
sxvavebiT emociebi naTlad vlindeba saxis gamometyvelebiT (gabrazeba, 
zizRi). zogierTi mkvlevari fiqrobs, rom emociebi SeiZleba ufro me-
tad qmedebaze orientirebulic iyos, maT SeiZleba migviyvanon ufro 
swraf moqmedebamde maSin, rodesac ganwyoba ufro cnobieria. es imas 
niSnavs, rom man SeiZleba raRac drois manZilze dafiqreba gvaiZulos.9

bolos, ilustracia gviCvenebs, rom emociam da ganwyobam SeiZleba 
erTmaneTze gavlena moaxdinos. magaliTad, emocia, Tu is sakmarisad Zl-
ieri da Rrmaa, SeiZleba ganwyobad gardaiqmnas. Tqveni saocnebo samsax-
uris Sovnam SeiZleba ara marto sixarulis emocia warmoqmnas TqvenSi, 
aramed ramdenime dRis ganmavlobaSi karg ganwyobazec dagayenoT. aseve, 
Tu Tqven karg an cud ganwyobaze xarT, dadebiT an uaryofiT emocias  
ufro Zlierad ganicdiT, vidre sxva SemTxvevaSi. magaliTad, roca cud 
ganwyobaze xarT, TanamSromlis komentarma SeiZleba aRgaSfoToT maSin, 
roca, Cveulebriv, amaze zomieri reaqcia geqnebodaT.

Tumca aRelveba, emociebi da ganwyoba Teoriulad gansxvavdeba, 
praqtikulad, gansxvaveba yovelTvis aSkarad gamokveTili ar aris. faq-
tobrivad, zog sferoSi, mkvlevarebi umetesad ganwyobas swavlobdnen, 
zogan _ emociebs. ase rom, roca Cven ganvixilavT emociebisa da ganwyo-
bis Sesaxeb organizaciuli qcevis sakiTxebs, erTgan SeiZleba meti in-
formacia emociebze naxoT, meoregan ki — ganwyobaze. aseTi mdgomareo-
baa dResdReobiT kvlevis sferoSi.

-

emociebi

•  gansakuTrebuli   movlenebiT   gamo-

wveuli.

•  xangrZlivobiT  Zalian  mokle  (wuTe-

bi an wamebi).

•  bunebiT   konkretuli   da      mraval-

ricxovani (bevri konkretuli emocia, 

rogoricaa sibraze, SiSi, mwuxareba, 

bedniereba, siZulvili, gakvirveba).

•  Cveulebriv,  Tan  axlavs  saxis  mkafio  

gamometyveleba. 

•  qmedeba  orientirebuli  bunebaSi.

ganwobebi

•  mizezi   xSirad   zogadi   da   bundova-

nia.

•  ufro  didxans  grZeldeba,  vidre  emo-

ciebi (saaTebi an dReebi).

•  ufro   zogadi   (ori   ZiriTadi   gan-

zomileba _ dadebiTi da uaryofiTi 

afeqti _ romelic moicavs mraval 

konkretul emocias).

•  zogadad  ar  aris  gamoxatuli  mkafio  

gamometyvelebiT.

•  bunebiT  SemecnebiTi.

afeqti
ganisazRvreba, rogorc adamianis mier 
gancdili grZnobebis farTo speqtri.
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emociebis zogierTi aspeqti

Cven unda ganvixiloT emociebis ramdenime ZiriTadi aspeqti, rogori-
caa: emociebis biologia, emociebis intensiuroba, maTi sixSire da xan-
grZlivoba, kavSiri racionalobasa da emociebs Soris da emociebis fun-
qcia.   ganvixiloT TiToeuli es aspeqti rig-rigobiT.

emociis biologia. yvela emocia warmoiqmneba tvinis limfur siste-
maSi, romelic kaklis zomisaa da axlosaa tvinis RerosTan.10 adamianebi 
yvelaze bednierebi arian (ufro meti dadebiTi emociebi aqvT, vidre 
uaryofiTi), roca maTi limfuri sistema SedarebiT araaqtiuria. roca 
limfuri sistema aqtiurdeba, uaryofiTi emociebi, rogoricaa gabra-
zeba da danaSaulis grZnoba ufro dominirebs dadebiTze, magaliTad, 
sixarulsa da bednierebaze. zogadad, limfuri sistema warmoadgens 
linzas, romlis saSualebiTac SegiZliaT movlenebis axsna. roca is aq-
tiuria, sagnebs uaryofiTad xedavT da roca araaqtiuria, informacias 
ufro dadebiTad aRiqvamT. 

yvela adamianis limfuri sistema erTnairi ar aris. SedarebiT depre-
siul adamianebs ufro aqtiuri limfuri sistema aqvT, gansakuTrebiT, 
rodesac isini moulodnelad Seityoben uaryofiT informacias.11 qa-
lebs kacebze ufro aqtiuri limfuri sistema aqvT, riTac, zogierTis 
azriT, aixsneba, ratom arian qalebi kacebze metad depresiulebi da 
emociurad ratom arian ufro dakavSirebuli bavSvebTan.12 ra Tqma unda, 
rogorc yovelTvis, es zomieri sxvaobebia: qalebi kacebze ufro depre-
siulebi arian, magram es imas ar niSnavs, rom yvela depresiuli adamiani 
qalia an kacebs ar SeuZliaT bavSvebTan mWidro kavSiri.

intensiuroba. emociis warmomSob erTnair stimulebze sxvadasxva ada-
mians gansxvavebuli reaqcia aqvs. zogierT SemTxvevaSi am gansxvavebebze 
pasuxismgebelia pirovnuli Tvisebebi, zogSi ki es reaqcia samsaxure-
brivi moTxovnebis Sedegia. 

adamianebi gansxvavdebian intensiuri emociebis gamoxatvis Tandayo-
lili SesaZleblobiT. Tqven SeiZleba icnobdeT adamianebs, romlebsac 
arasdros ar gamouxatavT grZnobebi. isini iSviaTad brazdebian, ar mZ-
vinvareben da aseve, SeiZleba icnobdeT adamianebs, romlebic Zalian 
emociurebi arian. bednierebas aRfrTovanebiT gamoxataven, xolo mwux-
arebas _ Rrma depresiiT. Cven am TavSi aseve ganvixilavT adamianis emo-
ciebze pirovnuli Tvisebebis gavlenas.

sxvadasxva samsaxuri gansxvavebul emocias moiTxovs. magaliTad, sa-
haero gzis kontroliorebi, qirurgebi da mosamarTleebi, savaraudod, 
ufro mSvidebi unda iyvnen da stresul situaciebSic ki emociebs unda 
akontrolebdnen. piriqiT, sportul Sejibrebebis diqtorebi da advo-
katebi damokidebulebi arian imaze, Tu rogor SeuZliaT saWiroebis 
SemTxvevaSi emociuri intensiurobis Secvla.

sixSire da xangrZlivoba. zogierTi emocia sxvaze xSirad vlindeba 
(adamianTa umravlesoba sibrazeze xSirad sixaruls gamoxatavs). emo-
ciebi gansxvavdebian imis mixedviTac, Tu ramden xans gastans isini (zogi 
adamiani naRvliania erTi wuTis ganmavlobaSi, zogierTis naRveli ki saa-
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Tebis ganmavlobaSi gastans). Son vulfsoni ZiriTadad wynari da TavSe-
kavebuli adamiania, uyvars Tavisi samsaxuri, sadac finansur mrCevlad 
muSaobs. mas ar moswons sityviT gamosvla, rac saWiroa xalxSi xSirad 
gamoCenisa da programebis reklamirebisaTvis. amis miuxedavad, mas xan-
daxan mainc uxdeba sityviT gamosvla. `me rom yoveldRe mixdebodes 
didi auditoriis winaSe gamosvla, samsaxurs mivatovebdi~, _ ambobs 
igi, _ `me vfiqrob, Cemi samsaxuri xels miwyobs, radgan TveSi ramden-
jerme da isic erTi saaTis ganmavlobaSi Tu SemiZlia, yalbi emociebiTa 
da enTuziazmiT moqmedeba~. 

daqiravebuli warmatebiT akmayofilebs Tu ara mocemuli samsaxuris 
emociur moTxovnebs, damokidebulia ara marto imaze, ra emociebis 
gamovlenaa saWiro da ra intensiurobiT, aramed imazec, Tu ramdenad 
xSirad da ra xangrZlivobiT aris saWiro es emociebi. 

xom ar gvaqceven emociebi iracionalurebad? ramdenad xSirad uTq-
vamT TqvenTvis `oh, ra emociuri xarT!~ Tqven, SesaZloa, nawyeni darCeT. 
cnobilma astronomma karl seganma erTxel dawera: `Zlieri emociebi 
sisustis niSania~. es dakvirveba varaudobs, rom racionaloba da emocia 
erTmaneTs ewinaaRmdegeba da Tu emociebs gamoavlenT, Tqveni moqmede-
ba iracionaluri iqneba. avtorebis erTi jgufi amtkicebda, rom iseTi 
emociebis, rogoricaa mwuxarebis gamovlena tiriliT, imdenad sazianoa 
karierisaTvis, rom sjobs oTaxi davtovoT da sxvebi Cveni emociebis 
gamovlenis mowme ar gavxadoT.13 mkvlevari lui frenkeli urCevs qa-
lebs, emociebi ar gamoavlinon samsaxurSi, radgan sxvebi maT kompeten-
cias saTanadod ver daafaseben.14 am mosazrebebis mixedviT, emociebis 
demonstrirebiTa da gancdiT, sustebi da iracionalurebi gamovCnde-
biT. Tumca kvleva amas ar eTanxmeba da gviCvenebs, rom realurad emo-
ciebs udidesi mniSvneloba aqvs racionaluri azrovnebisaTvis,15 faqto-
brivad, aseTi kavSiris damamtkicebeli faqtebi didi xnis ganmavlobaSi 
arsebobda. 

aviRoT fines geijis magaliTi. geiji rkinigzis muSa iyo vermontSi. 
1848 wlis seqtembris erT dilas, roca asafeTqebeli moqmedebaSi mohy-
avda, samfutiani da  Sviddiumiani  rkinis Zeli mas marcxena ybaSi SeerWo 
da gareT  Tavis qalis zemodan amovarda. geiji saswaulebrivad gadar-
Ca. mas isev SeeZlo kiTxva da laparaki da gonebrivi SesaZleblobebis 
testebi saSualo doneze Caabara. aSkara gaxda, rom geijma emociebis 
gancdis unari dakarga. is emociebis gareSe xvdeboda yvelaze sevdian 
da yvelaze bednier movlenebs. geijs emociebis gamoxatvis uunarobam 
bolos gansjis unaric daakargvina. man daiwyo iracionaluri arCevanis 
gakeTeba cxovrebaSi, xSirad axirebulad da Tavisi interesebis sawi-
naaRmdegodac iqceoda. imis miuxedavad rom gonieri adamiani iyo da am 
ubeduri SemTxvevis dros misi gonebrivi SesaZleblobani ar dazarale-
bula, geiji samsaxuridan samsaxurSi gadadioda da wreze moZraobda.

fines geijis magaliTi da tvinis dazianebis sxva 
gamokvlevebi gviCvenebs, rom emociebs udidesi mniSvn-
eloba aqvs racionaluri azrovnebisaTvis. racional-
urebi rom viyoT, unda SegveZlos emociebis gamoxatva, 
radgan Cveni emociebi mniSvnelovan informacias iZle-
va imaze, rogor gvesmis gare samyaro. SesaZlebelia vifiqroT, rom kom-

- Cveni emociebi mniSvnelovan 
informacias iZleva imaze, rogor 
gvesmis gare samyaro.
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piuterebi Cvenze gonierebi arian, emociebisagan daclili adamiani ver 
imoqmedebda. warmoidgineT, menejeri iRebs TanamSromlis daTxovnis 
gadawyvetilebas. realurad gsurT, rom menejerma gadawyvetileba Ta-
visi an TanamSromlis emociebis ugulebelyofiT miiRos? kargi gadaw-
yvetilebis misaRebad umniSvnelovanesia gadawyvetilebis miRebaSi er-
Tad azrovnebisa da grZnobis CarTva.

ra funqciebs emsaxureba emociebi? ratom gvaqvs emociebi? ras emsax-
urebian isini? Cven ganvixileT erTi funqcia: Cven gvWirdeba emociebi, 
racionalurad rom vifiqroT. magaliTad, Carlz darvinma farTo mid-
goma airCia. naSromSi `emociebis gamoxatva adamianebsa da cxovelebSi~ 
darvini amtkicebda, rom emociebi droTa ganmavlobaSi ganviTarda, 
raTa adamianebs problemebis gadawyvetaSi daxmareboda. misi TqmiT, 
emociebi sasargebloa, radgan is motivacias aZlevs adamianebs, gadar-
CenisaTvis aucilebeli qmedebebi ganaxorcielos — iseTi qmedebebi, 
rogoricaa sakvebis mopoveba, TavSesafris moZebna, mewyvilis amorCeva, 
mtaceblebisagan Tavis dacva da sxvebis qcevebis prognozireba. magali-
Tad, zizRi (emocia) motivacias gvaZlevs, Tavi avaridoT saSiS da mavne 
sagnebs (rogoricaa, gafuWebuli saWmeli). aRelveba (aseve, emocia) gva-
Zlevs motivacias, gaverkveT situaciebSi, sadac energia da iniciativa 
gvWirdeba (magaliTad, axali karieris dawyeba).

darvinis moZRvrebidan ganviTarda evoluciuri fsiqologia. moce-
muli kvlevis sferos mixedviT, Cven unda gamovcadoT emociebi, dadeb-
iTic da uaryofiTic, radgan isini raRac mizans emsaxurebian.16 magali-
Tad, Tqven, albaT, eWvianobas uaryofiT emociad miiCnevT. evoluciuri 
fsiqologebi acxadeben, rom es emocia imitom arsebobs, rom mas sa-
sargeblo mizani aqvs. wyvilebi, albaT, imitom eWvianoben, rom gazard-
on mowinaaRmdegis nacvlad Tavisi genebis Semdeg TaobisaTvis gadace-
mis Sansi.17 miuxedavad imisa, rom Cven sibraze `cudad~ migvaCnia, is re-
alurad Cveni uflebebis dacvaSi gvexmareba. magaliTad, adamianis mier 
gabrazebis gamovlena, roca mas kolega atyuebs, sxvebs afrTxilebs, 
rom igive qmedeba ar gaimeoron. es imas ar niSnavs, rom gabrazeba yov-
elTvis kargia. magram rogorc yvela sxva emocia, isic imitom arsebobs, 
rom sasargeblo mizans emsaxuros. am saxiT dadebiT emociebs  garkveu-
li mizani aqvs. magaliTad, momsaxurebis muSaki, romelic momxmarebels 
TanaugrZnobs, ukeTesad moemsaxureba mas.

zogierT mkvlevars evoluciuri fsiqologiis ar sjera. rom 
gavigoT, ratom xdeba ase, davfiqrdeT SiSze (emocia), radgan advilia 
warmovidginoT SiSis saziano da sasargeblo efeqtebi. magaliTad, mta-
ceblis SiSis gamo gaqceva gadarCenis albaTobas zrdis, magram SiSisgan 
adgilze gayinvas ra sargebloba moaqvs? evoluciuri fsiqologia emo-
ciebis funqciis saintereso Tvalsazriss warmogvidgens, magram rTu-
lia imis garkveva, aris Tu ara es Tvalsazrisi yovelTvis sando.18

emociebisa da ganwyobis wyaroebi

saidan modis emocia da ganwyoba? _ movlenebi emociebze ufro did 
gavlenas axdens, vidre ganwyobaze. bedis ironiiT, mkvlevarebma ganwyo-
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bis wyaroebze ufro meti gamokvleva ganaxorcieles, vidre konkretu-
li emociebis wyaroebze. ase rom, Cven axla ganwyobis ZiriTad wyaroebs 
ganvixilavT. aqve, isic aRsaniSnia, rom am wyaroebidan bevri emociebzec 
axdens gavlenas. 

pirovnuli Tvisebebi. noeli da jouzi TanamSromlebi arian. noeli 
brazdeboda, roca problemebis jgufuri ganxilvis dros kolega mis 
ideebs akritikebda. jouzi sakmaod wynari da auRelvebelia da igi aseT 
kritikas saqmianobis gaumjobesebis SesaZleblobad miiCnevda. pirovnu-
li Tvisebebi winaswar gansazRvravs adamianebis mier garkveuli emo-
ciebisa da ganwyobebis gancdas. magaliTad, zogierTi adamiani sxvebze 
ufro advilad brazdeba da ganicdis danaSaulis grZnobas, zogi ki _ 
situaciis miuxedavad wynari da auRelvebelia. sxva sityvebiT rom vTq-
vaT, emociebisa da ganwyobisaTvis damaxasiaTebelia: adamianTa umete-
soba ufro xSirad ganicdis garkveul ganwyobebsa da emociebs, magram 
rogorc manamde vaxseneT, zogi adamiani winaswar aris ganwyobili rom 
nebismieri emocia ufro Zlierad ganicados. aseT adamianebs afeqtis 
intensiurobis maRali done anu `emociebis gancdis siZlieris Tval-
sazrisiT individualuri gansxvavebebi~ axasiaTebT.19 ase rom, emociebi 
erTmaneTisagan gansxvavdebian intensiurobiT, magram adamianebi aseve 
gansxvavdebian, ramdenad winaswar arian ganwyobilebi imisaTvis, rom 
Zlieri emocia hqondeT. Tu adamiani namdvilad gacofebulia Tavis 
TanamSromelze, is am emocias Zlier ganicdis. Tu es adamiani sakmaod 
advilad brazdeba da Relavs, misi pirovnuli Tvisebebi afeqtis inten-
sivobis maRali doniT xasiaTdeba.

kviris dRe da dRis monakveTi. adamianTa umravlesoba orSabaTidan 
paraskevamde samsaxurSia. bevr Cvengans SabaT-kvira dasvenebisa da uq-
mad gatarebis drod miaCnia. gvaZlevs es saSualebas, vivaraudoT, rom 
adamianebi SabaT-kviras ukeTes ganwyobaze arian? rogorc Cans, diax. 
rogorc ilustracia 7-2 gviCvenebs, adamianebi yvelaze cud ganwyobaze 
kviris dasawyisSi arian (yvelaze maRali uaryofiTi afeqti da yvelaze 
dabali dadebiTi afeqti) da yvelaze ukeTes ganwyobaze  (yvelaze maRa-
li dadebiTi afeqti da yvelaze dabali uaryofiTi afeqti) _ kviris 
dasasruls.20

ra SeiZleba vTqvaT ganwyobaze dRis monakveTSi? _ Cveulebriv, ro-
dis xarT saukeTeso ganwyobaze? Cven xSirad vfiqrobT, rom adamianebi 
gansxvavdebian imis mixedviT isini `dilis~ adamianebi arian Tu `saRamo-
si~. sinmdvileSi, umetesi Cvengani erTnair models mihyveba. adamianebi 
zogadad diliT arian cud xasiaTze. dRis ganmavlobaSi Cveni ganwyoba 
umjobesdeba, saRamos ki  isev uaresdeba. sainteresoa, rom imis miuxe-
davad, romel saaTze iZinebs adamiani da romelze iRviZebs, dadebiTi 
ganwyoba umaRles dones daZinebasa da gaRviZebas Soris TiTqmis SuaSi 
aRwevs. uaryofiTi ganwyoba dRis ganmavlobaSi odnav meryeobs.21

ras niSnavs es organizaciuli qcevisaTvis? vinmesTvis rames Txovna 
an cudi ambavis Setyobineba orSabaT diliT kargi azri ar iqneboda. sa-
muSao urTierTobebi, albaT, SuadRisas da kviris bolos ufro dadebi-
Ti iqneba.
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ilustracia 7-2      kviris dReebi Cvens ganwyobaze gavlenas axdens

wyaro:  D.  Watson,  Mood  and  Temperament,  New  York,  Guilford  Publication,  2006.

amindi. rogor fiqrobT, rodis iqnebodiT saukeTeso ganwyobaze? roca 
farenheitiT 70 gradusi da mziani amindia Tu roca moRrublulia, civa 
da wvims? Zalian bevr adamians sjera, rom misi ganwyoba amindTan aris 
dakavSirebuli. Tumca, faqtebi gviCvenebs, rom amindi mxolod umniS-
vnelo gavlenas axdens adamianis ganwyobaze. erTma eqspertma daaskvna, 
`gavrcelebuli kulturuli Sexedulebis sapirispirod, am monacemebis 
mixedviT, adamianebi ar acxadeben, rom kaSkaSa mzian dRes ukeTes ganwy-
obaze arian (an, piriqiT, cud ganwyobaze moRrublul, wvimian dRes)~.22 
imas, Tu ratom fiqroben adamianebi, rom kargi amindi maT ganwyobas aum-
jobesebs, iluziuri korelacia xsnis. iluziuri korelacia iqmneba, 
roca adamianebi akavSireben or movlenas, romelTa Soris kavSiri ar ar-
sebobs. 

stresi. xvdebiT, albaT, rom stresi emociebsa da ganwyobaze moq-
medebs. samsaxurSi yoveldRiuri stresuli movlenebi (cudi eleqtro-
nuli fosta, samuSaos SesrulebisaTvis moaxloebuli bolo vada, didi 
gayidvebis Cavardna, ufrosisagan miRebuli sayveduri da ase Semdeg) 
uaryofiTad moqmedebs daqiravebulebis ganwyobaze. stresis gavlena 
TandaTan izrdeba. rogorc erTi kvlevis avtori acxadebs, `naklebad 
stresul movlenebsac, Tu is mudmivad grZeldeba, SeuZlia droTa gan-
mavlobaSi momsaxure personalis daZabulobis donis amaRleba~.23 stre-
sisa da daZabulobis aseTma maRalma donem samsaxurSi SeiZleba Cveni 
ganwyoba gaauaresos da Cven ufro uaryofiTi emociebi ganvicadoT.

socialuri aqtivoba. adamianTa umetesobisaTvis socialuri aqtivoba 
dadebiT ganwyobas zrdis da mcire gavlenas axdens uaryofiT ganwyo-

uaryofiTi ganwyoba yvelaze maRalia kvirasa da 
orSabaTs da ecema mTeli kviris ganmavlobaSi

dadebiTi ganwyoba yvelaze 
maRalia kviris bolos

maRali

saSualo

dabali

kvira orS. samS. oTxS. xuTS. par. SabaTi

kviris dReebi

uaryofiTi.dadebiTi

g
an

w
yo

ba
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baze. xom ar   eZeben adamianebi kargi ganwyobis dros socialur urT-
ierTobebs, Tu igi adamianis ganwyobis gaumjobesebas iwvevs? _ rogorc 
Cans, rom orive marTalia.24 aqvs Tu ara mniSvneloba socialuri aqtivo-
bis tips? _ ra Tqma unda, diax. gamokvlevis Tanaxmad, fizikuri (mego-
brebTan erTad TxilamurebiT sriali da mogzauroba), araformaluri 
(wveulebaze wasvla), epikureuli (WamiT siamovnebis miReba) aqtivobebi 
ufro mWidrod aris dakavSirebuli dadebiTi ganwyobis amaRlebasTan, 
vidre formaluri aqtivoba (Sexvedraze daswreba) an mjdomare mdgo-
mareoba  (megobrebTan erTad televizoris yureba).25

socialur urTierTobebs iseTi sargebloba moaqvs janmrTelobi-
saTvis, romelic xangrZlivi drois manZilze gastans. sicocxlis xan-
grZlivobaze ganxorcielebulma erT-erTma kvlevam, aRmoaCina, rom 
sxvebTan erTad muSaoba (socialuri izolaciis sapirispirod) adamia-
nis sicocxlis xangrZlivobis erT-erT saukeTeso maCvenebels warmoad-
genda, ufro mniSvnelovansac ki, vidre sqesi an sisxlis wneva an kidev, 
qolesterinis done.26 amis erT-erTi mizezi misi dadebiTi gavlenaa.

Zili. cota xnis winandeli gamokiTxvis mixedviT, adamianebs ufro 
da ufro nakleb xans sZinavT. saSualod, amerikelebs samuSao dReebSi 
rekomendebul 8 saaTze nakleb xans sZinavT. ukanaskneli ramdenime wlis 
ganmavlobaSi im adamianebis ricxvi, romelsac 8 an meti saaTi sZinavs 
RamiT, nel-nela Semcirda da yoveli oTxidan erTs miaRwia. gamokiTx-
ulTa daaxloebiT 75%-ma ganacxada, rom ukanaskneli wlis ganmavloba-
Si kviraSi ramdenime Ramis ganmavlobaSi uZilobis erTi simptomi mainc 
hqonda.27

albaT, xvdebiT, Zilis xarisxi ganwyobaze moqmedebs. studentebi da 
srulwlovani muSebi, romelTac cota xans sZinavT, daRlilebi, gabra-
zebulebi da mtrulad ganyobilebi arian. erT-erTi mizezi imisa, Tu ra-
tom ayenebs adamians cud ganwyobaze xanmokle an cudi Zili aris is, rom 
Zilis nakleboba xels uSlis gadawyvetilebis miRebas da  arTulebs 
emociebis kontrols.29 cota xnis winandeli gamokvlevis mixedviT, wina 
RamiT cudi Zili momdevno dRes adamianis samsaxuriT kmayofilebasac 
asustebs, radgan adamianebi umetesad daRlilebi, gaRizianebulebi da 
uyuradReboebi arian.30

varjiSi. xSirad gaigonebT, rom adamianebma ganwyobis gasaumjobese-
blad unda ivarjiSon, magram namdvilad amarTlebs `oflis Terapia~? _ 
rogorc Cans, es asea. gamokvleva gviCvenebs, rom varjiSi aZlierebs ada-
mianebis dadebiT ganwyobas.31 varjiSi Zlier Terapiul gavlenas axdens 
depresiaSi myofebze. varjiSis gavlena ganwyobaze mdgradia, magram ara 
Zalian Zlieri. ase rom, varjiSi SeiZleba dagexmaroT ukeTes gunebaze 
dadgomaSi, magram saswauls ar unda elodeT.

asaki. rogor fiqrobT, axalgazrda adamianebs metismetad dadebiTi 
emociebi aqvT (egreT wodebuli `axalgazrduli energiuloba~), vidre 
xnierebs? _ Tu upasuxebT `diax~, marTlebi ar iqnebiT. gamokvlevam, 
romelmac 18-dan 94 wlamde adamianebis ganwyoba Seiswavla, gamoavlina, 
rom asakis matebasTan erTad uaryofiTi emociebi naklebad vlindeba. 
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xnier adamianebSi Zalian dadebiTi ganwyoba ufro didxans gastans da 
cudi ganwyoba ki male qreba.32 kvlevis mixedviT, emociuri gancda asak-
Tan erTad umjobesdeba, amdenad, asakis matebasTan erTad Cven ufro na-
kleb uaryofiT emociebs ganvicdiT. 

sqesi. gavrcelebuli azria, rom qalebi ufro metad iyeneben grZnobebs, 
vidre mamakacebi — isini ufro emociurad reagireben movlenebze da 
ukeTesad SeuZliaT sxvebis emociebis wakiTxva. aris raime simarTle am 
varaudSi? 

faqtebi amtkiceben mamakacebsa da qalebs Soris gansxvavebas emoci-
uri reaqciisa da sxvebis emociebis gagebis mxriv. qalebi mamakacebze 
Zlierad gamoxataven emociebs.33 isini ufro intensiurad ganicdian da 
ufro xSirad gamoxataven rogorc dadebiT, ise uaryofiT emociebs, 
garda sibrazisa.34 mamakacebisagan gansxvavebiT, qalebi emociebis gamox-
atviT ufro mSviddebian. bolos, qalebs mamakacebze ukeTesad SeuZli-
aT usityvo (mag. saxis gamometyveleba, sxeulis ena) da paralingvisturi 
signalebis gageba, rogoricaa xmis Tavisebureba, simaRle da tembri.35

am gansxvavebis erTi-erTi axsnaa mamakacebisa da qalebis socializa-
ciis gansxvavebuli saSualebebi.36 mamakacebs aswavlian, rom mtkiceebi 
da mamacebi iyvnen, xolo qalebs — mzrunvelebi. meore axsna aris is, 
rom qalebs mamakacebze metad  aqvT Tandayolili unari, gaigon sxvebis 
emociebi da gamoxaton TavianTi.37 mesame, qalebs ufro metad aqvT so-
cialuri mowonebis saWiroeba da dadebiTi emociebis, magaliTad, bed-
nierebis gamoxatvisken midrekileba. 

emociebis gare SezRudvebi

emocia, romelic misaRebia sportul TamaSebSi, sruliad miuRebelia sa-
muSao adgilze. aseve, rac misaRebia erTi qveynisaTvis, xSirad Seufere-
belia meorisaTvis. am TavSi Cven ganvixilavT emociebze organizaciul 
da kulturul gavlenas.

organizaciis gavlena. Tu ar SegiZliaT gaRimeba da bednierebis gamox-
atva, Tqven karieris didi nawili disneis gasarTob parkSi ar gagita-
rebiaT. miuxedavad imisa, rom ar arsebobs emociebis `wyeba~, romlis 
mixedviTac mTeli msoflios organizaciebi daqiravebulebs eZebs, mo-
nacemebis Tanaxmad, SeerTebul StatebSi uaryofiTi da intensiuri emo-
ciebis gamoxatvis winaaRmdeg garkveuli winaswar Seqmnili ganwyobaa.38 
ra Tqma unda, aseTi gamoxatva, zogierT SemTxvevaSi misaRebia, magali-
Tad, xanmokle mwuxareba romelime kompaniis aRmasrulebeli direq-
toris uecari gardacvalebis gamo an mxiaruleba rekorduli wliuri 
mogebis gamo, magram umetes SemTxvevaSi aSS-s kargad marTuli organi-
azacia is aris, romelic emociebis Tavisuflebisaken iswrafvis. 

kulturis gavlena. icvleba kulturebs Soris emociebis gamovlenis 
xarisxi? icvleba adamianebis mier emociebis axsna kulturebs Soris? 
bolos, icvleba kulturebs Soris emociebis gamoxatvis normebi? rig-
rigobiT ganvixiloT TiToeuli es emocia. 
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icvleba kulturebs Soris emociebis gamovlenis xarisxi? _ diax. 
magaliTad, CineTSi adamianebi acxadeben, rom ufro nakleb dadebiT da 
da uaryofiT emocebs ganicdian, vidre sxva kulturebSi da Cinelebis 
emociebs naklebi intensivoba axasiaTebs. kontinentze mcxovrebi 
Cinelebisagan gansxvavebiT taivanelebi emociebis gamoxatviT ufro 
amerikelebs hgvanan. saSualod, taivanelebi avlenen ufro met dadeb-
iT da nakleb uaryofiT emociebs, vidre kontinentze mcxovrebi maTi 
Tanamemamuleni.39 zogadad, adamianebi umetes kulturebSi ganicdian 
garkveul dadebiT da uaryofiT emociebs, magram am emociebis gancdis 
sixSire da intensiuroba raRac xarisxiT icvleba. 

icvleba adamianebis mier emociebis axsna kulturebs Soris? _ 
zogadad, mTeli msoflios adamianebi uaryofiT da dadebiT emociebs 
Tanabrad xsnian. Cven, yvelani uaryofiT emocias _ siZulvils, SiSs 
da gabrazebas vuyurebT, rogorc saSiSsa da destruqciuls da yvelas 
gvsurs, ganvicadoT dadebiTi emociebi _ sixaruli, siyvaruli da bed-
niereba. zogierTi kultura zog emocias sxvaze metad afasebs, magali-
Tad, amerikelebi enTuziazms afaseben, Cinelebi ki uaryofiT emociebs 
ufro sasargeblod da konstruqciulad miiCneven, vidre amerikelebi. 
zogadad, siamaye dadebiT emociad iTvleba dasavleTis individual-
istur qveynebSi, rogoricaa SeerTebuli Statebi, magram aRmosavleT 
kulturebSi — CineTsa da iaponiaSi _ siamaye arasasurvelia.40   

icvleba kulturebs Soris emociebis gamoxatvis normebi? _ sru-
liad. magaliTad, muslimanebi Rimils sqesobrivi mizidulobis niSnad 
miiCneven da  qalebs aswavlian, kacebs ar gauRimon.41 gamokvlevis mixed-
viT, koleqtiur kulturebSi adamianebs ufro sjeraT, rom emociebis 
gamovlenas raRac kavSiri aqvs masa da im adamianebs Soris urTierTo-
basTan, romlebic emociebs gamoxataven. individualistur kulturebSi 
ki adamianebi ar fiqroben, rom sxvebis emociebi masTan aris dakavSire-
buli.42

sainteresoa, rom zogierT kulturaSi ar aris sityvebi, romlebic 
standartul amerikul terminebs _ mRelvarebas, depresiasa da dana-
Sauls _ gamoxatavs. magaliTad, taitelebs ara aqvT sevdis ekvivalenti 
sityva. roca taitelebi sevdianebi arian, sevdas fizi-
kur tkivilad aRiqvamen.43 Cveni msjelobidan Cans, rom 
saWiroa gaviazroT, rom kulturuli faqtorebi gav-
lenas axdenen imaze, rasac menejerebi emociurad Ses-
aferisad miiCneven. rac misaRebia erTi kulturisaT-
vis, ukiduresad Seuferebeli da ufunqcioa meorisaT-
vis. menejerebs sWirdebaT emociuri normebis codna 
TiToeul qveyanaSi, sadac biznesi aqvT, rom maT gau-
azrebeli signalebi ar gagzavnon, an adgilobrivebis 
reaqcia arasworad ar gaigon. magaliTad, amerikelma menejerma iaponi-
aSi unda icodes, rom roca amerikelebi Rimils dadebiTad uyureben, 
iaponelebi xSir Rimils inteleqtis naklebobas miaweren.44

- menejerebs sWirdebaT emo-
ciuri normebis codna TiToeul 
qveyanaSi, sadac biznesi aqvT, rom 
maT gauazrebeli signalebi ar 
gagzavnon, an adgilobrivebis reaq-
cia arasworad ar gaigon.
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emociuri Sroma

yvela daqiravebuli aZlierebs fizikur da gonebriv Sromas, roca fizi-
kur da gonebriv SesaZleblobebs Tavis samuSaoSi debs, magram samsax-
urebi emociur Sromasac moiTxoven, rac samsaxurSi adamianebTan urT-
ierTobisas daqiravebulebis mier organizaciulad saWiro emociebis 
gamoxatvas niSnavs.45

emociuri Sromis cneba momsaxurebis sferos samuSaos Sesaxeb kv-
levebidan warmoiqmna, romlis mixedviT, es samuSaoebi daqiravebulebis-
agan mudmivad dadebiTi emociebis gamoxatvas moiTxovs. realurad, emo-
ciuri Sroma TiTqmis yvela samsaxurSi arsebobs. menejerebi daqiraveb-
ulebisagan elian, rom isini TanamSromlebTan urTierTobisas zrdilo-
bianebi da keTilganwyobilebi iqnebian. namdvili sirTule imaSia, rom 
daqiravebulebs uxdebaT erTi emociis gamovlena, roca meores grZno-
ben.46 es gansxvaveba emociuri disonansia, ramac SesaZloa uaryofiTi 
gavlena moaxdinos daqiravebulebze. imedgacruebis, sibrazis da wyenis 
TavSekavebul, gamouvlenel grZnobas daqiravebulebi bolos emociur 
daclilobamde da gadawvamde mihyavs.47 

gamovlenili emociebi gancdilis winaaRmdeg

emociebis dayofam gancdilad da gamovlenilad SeiZleba daxmareba 
gagiwioT, gansakuTrebiT, samsaxurSi.48 gancdili emociebi adamianis 
realuri reaqciaa. piriqiT, gamovlenili emociebi aris is emociebi, 
romlis Cvenebasac organizaciebi TanamSromlebisagan iTxoven da am 
samsaxurisaTvis Sesaferisad miiCneven. isini Tandayolili ki ara, Ses-
wavlilia. ase rom, efeqturma menejerebma iswavles, seriozuli saxe mi-
iRon, roca daqiravebulebis Sromas uaryofiT Sefasebas aZleven da da-
faron sibraze, roca Tavad dawinaurebas ver miiReben. aseve gamyidveli, 
romelmac im wuTSi misi namdvili grZnobis miuxedavad, Rimili da mego-
brulad mopyroba ver iswavla, Cveulebriv gayidvebis samsaxurSi didx-
ans ver imuSavebs. ra emocias ganvicdiT da ras gamovxatavT, yovelTvis 
ar aris erTi da igive.49

yalbi emociebis Cveneba Cvengan `moqmedebas~ moiTxovs, raTa is emo-
ciebi CavaxSoT, rasac realurad vgrZnobT (magaliTad, momxmareblis 
mimarT gabrazeba rom ar gamovxatoT). zedapiruli qmedeba wesebis Se-
sabamisad adamianis Sinagan grZnobas malavs da emociur gamometyvele-
bas akavebs. magaliTad, muSa momxmarebels rom uRimis, rodesac aseT 
ganwyobaze ar aris, is zedapirulad moqmedebs. Rrma qmedeba wesebis 
safuZvelze cdilobs, gardaqmnas namdvili Sinagani grZnoba. jandacvis 
momsaxure personalis qmedeba, romelic cdilobs, gulwrfelad Tanau-
grZnos Tavis pacients, Rrma qmedebaa.50 gamokvleva gviCvenebs, rom zeda-
piruli qmedeba ufro stresulia daqiravebulebisaTvis, radgan masSi 
namdvili emocia imaleba.51 

rogorc aRvniSneT, emociuri normebi kulturebs Soris icvleba. 
kulturuli normebi SeerTebul StatebSi daqiravebulebs avaldebu-
lebs, rom momsaxurebis sferos organizaciebSi momxmareblebs gauRi-
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mon da keTilganwyobilad moeqcnen,52 magram es norma mTeli msoflios 
masStabiT ar gamoiyeneba. israelSi momxmareblebi supermarketSi mom-
Rimar molares, rogorc gamoucdels, ise uyureben. amgvarad, menejere-
bi molareebs mouwodeben, mowyenili saxe miiRon.53 `uol-martis~ mene-
jerebi mixvdnen, rom daqiravebulebis keTilganwyobaze koncentrire-
bam, ramac aSS-Si myidvelebis erTguleba moipova, germaniaSi ar imuSava. 
germanuli kulturis Sesabamisad, sadac tradiciulad yvelaze bolos 
adgilze momxmarebelia, germanelma myidvelebma ar miiRes `uol-mar-
tis~ megobrulad momRimari da daxmarebisaTvis mzadmyofi personali.54

emociuri inteleqti
adamianebi, romlebic icnoben sakuTar emociebs  
da kargad xvdebian sxvebis emociebs, SesaZloa, 
ufro efeqturebi iyvnen TavianT samsaxurebSi. es 
Tema emociuri inteleqtis Sesaxeb gamokvlevas 
udevs safuZvlad, rac emociuri signalebisa da 
informaciis SemCnevisa da marTvis SesaZleblobas 
warmoadgens. 55 

emociuri inteleqti xuTi ganzomilebisagan Sedgeba:

� TviTSecnoba: imis Secnoba, Tu ras grZnob

� TviTmarTva: sakuTari emociebisa da impulsebis marTvis SesaZle-
bloba

� TviTmotivireba: dabrkolebebisa da warumateblobisaTvis win 
aRdgoma

� TanagrZnoba: sxvebis grZnobebis gagebis SesaZlebloba

� socialuri unar-Cvevebi: sxvebis emociebTan gamklavebis Sesa-
Zlebloba.

zogierTi gamokvlevis varaudiT, emociuri inteleqti samuSaos Ses-
rulebaSi mniSvnelovan rols TamaSobs. erTma gamokvlevam Seiswavla 
aSS-s TerTmeti prezidentis warmateba da marcxi franklin ruzvelti-
dan dawyebuli da bil klintoniT dasrulebuli. gamokvlevam isini eqvsi 
Tvisebis mixedviT Seafasa: komunikacia, organizacia, politikuri unar-
Cvevebi, xedva, Semecnebis stili da emociuri inteleqti. aRmoCnda, rom 
mTavari Tviseba,  rac warmatebul (ruzvelti, kenedi, reigani) prezi-
dents warumateblisagan (jonsoni, karteri, niqsoni) ganasxvavebs, emo-
ciuri inteleqti iyo.56

emociuri inteleqtis mxardamWeri argumentebi

emociuri inteleqti organizaciuli qcevis sakamaTo sakiTxia. mas 
momxreebic hyavs da mowinaaRmdegeebic. qvemoT Cven ganvixilavT orga-

- adamianebi, romlebic icno-
ben sakuTar emociebs da kargad 
xvdebian sxvebis emociebs, Sesa-
Zloa, ufro efeqturebi iyvnen 
TavianT samsaxurebSi. 
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nizaciul qcevaSi emociuri inteleqtis mravalferovnebis sawinaaRm-
dego da mxardamWer argumentebs.

intuiciuri swrafva. emociuri inteleqtis cnebisaken bevri ram in-
tuiciurad gvizidavs. TiTqmis yvela dameTanxmeba, rom kargia quCuri 
Wkuisa da socialuri inteleqtis flobac. is adamianebi, romlebic sx-
vebis emociebs amCneven, akontroleben TavianT emociebsac da social-
uri urTierTobebic kargi aqvT, Zlierad moikideben fexs biznesis sa-
myaroSi. magaliTad, mravalerovnuli sakonsultacio firmis partnio-
rebma, romlebsac maRali emociuri inteleqti aqvT, 1,2 milioni dol-
ariT meti miiRes biznesidan, vidre sxva partniorebma.57

emociuri inteleqti mniSvnelovani kriteriumebis prognozs axdens. 
mravali faqtis mixedviT, emociuri inteleqtis maRali done niSnavs, 
rom pirovneba kargad Seasrulebs samuSaos. magaliTad, 59 gamokvlevis 
Tanaxmad, emociuri inteleqti zomieradaa dakavSirebuli samuSaos Ses-
rulebasTan.58 

emociur inteleqts biologiuri safuZveli aqvs. erT-erTma gamokv-
levam aCvena, adamianebi, romlebsac tvinis is nawili aqvT dazianeb-
uli, romelic emociur procesebs marTavs (winafrontaluri qerqi), 
emociuri inteleqtis testSi dabal qulas iReben. miuxedavad imisa, 
rom es adamianebi inteleqtis standartul gazomvaSi imaze naklebs ar 
iRebdnen, vidre is adamianebi, romelTac msgavsi tvinis dazianeba ar 
aqvT, isini normaluri gadawyvetilebis miRebas mainc ver axerxebdnen. 
gamokvleva gviCvenebs, rom emociuri inteleqti nevrologiuri Tval-
sazrisiT ar ukavSirdeba inteleqtis standartul sazoms. adamianebs, 
romlebsac awuxebT nevrologiuri dazianeba, emociur inteleqtSi da-
bali qula aqvT da isini ufro cud gadawyvetilebas iReben, vidre am 
mxriv janmrTeli adamianebi.59

emociuri inteleqtis sapirispiro argumentebi

miuxedavad momxreebisa, emociur inteleqts mravali kritikosic hyavs.

emociuri inteleqti metismetad bundovani cnebaa. bevri mkvlevari-
saTvis ar aris naTeli, ras warmoadgens emociuri inteleqti. aris es 
inteleqtis forma? bevri Cvengani fiqrobs, rom TviTSecnoba, TviT-
motivireba an TanagrZnobis qona aranair kavSirSi ar aris emociur 
inteleqtTan. ufro metic, sxvadasxva mkvlevari sxvadasxva dros sx-
vadasxva unarze amaxvilebda yuradRebas, rac emociuri inteleqtis 
gansazRvrebas arTulebs. zogierTma mkvlevarma SeiZleba Seiswavlos 
disciplina, zogma ki _ TanagrZnoba. rogorc erTma mkvlevarma aRniS-
na, `emociuri inteleqtis cneba ufro gafarTovda da misi komponentebi 
ise cvalebadi gaxda, rom es cneba gasagebic aRar aris.~60

emociuri inteleqtis gazomva SeuZlebelia. araerTi kritikosi svams 
sakiTxs emociuri inteleqtis gazomvis Sesaxeb. magaliTad, zogi adamianis 
mtkicebiT, ramdenadac emociuri inteleqti inteleqtis formaa, Semow-
mebisas mis Sesaxeb swori da araswori pasuxebi unda arsebobdes. Tumca 
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bevri sazomi TviTSerCeulia, rac imas niSnavs, rom  ar arsebobs swori 
da araswori pasuxebi. magaliTad, emociuri inteleqtis testis kiTxvam 
SeiZleba pasuxi Semdeg gancxadebaze moiTxovos: `me kargad vkiTxulob 
sxva adamianis reaqciebs~. zogadad, emociuri inteleqtis sazomi  sx-
vadasxvagvaria da mkvlevarebi mas zust kvlevad ar miiCneven, radgan maT 
pirovnuli Tvisebebisa da zogadi inteleqtis sazomi gaaCnia.61

emociuri inteleqtis safuZvlianoba saeWvoa. zogierTi kritiko-
sis mtkicebiT, emociuri inteleqti ise mWidrodaa dakavSirebuli in-
teleqtTan da pirovnul TvisebebTan, rom Tu am faqtorebs gaakontro-
leb, emociuri inteleqti gansakuTrebuls verafers SemogTavazebs. am 
arguments garkveuli Rirsebebi aqvs. emociuri inteleqti Zlier aris 
dakavSirebuli pirovnuli Tvisebebis sazomTan, gansakuTrebiT emociur 
stabilurobasTan.62 ar aris sakmarisad gamokvleuli isic, emociuri in-
teleqti pirovnuli Tvisebebisa da zogadi gonebrivi SesaZleblobebis 
gazomvis garda,  iZleva Tu ara damatebiT informacias samuSaos Ses-
rulebis prognozirebisaTvis.  sakonsultacio firmebsa da popularul 
presaSi emociuri inteleqti Zalian gavrcelebulia. magaliTad, erTi 
kompaniis sareklamo masala emociuri inteleqtis Sesaxeb acxadebs, rom 
`emociuri inteleqtiT aixsneba udidesi liderebis 85%-is varskvla-
vuri qmedeba~.63 am gancxadebis kvleviTi literaturiT ganmtkiceba Za-
lian rTulia.

rogorc unda SexedoT, erTi namdvilad cxadia: cneba mainc arse-
bobs.

emociebisa da ganwyobebis gamoyeneba or-
ganizaciul qcevaSi
emociebis da ganwyobebis Sesaxeb msjeloba SevajamoT organizaciul 
qcevaSi maTi specifikuri gamoyenebis ganxilviT. Cven SevafasebT, emo-
ciebisa da ganwyobis gagebas Tu ramdenad SeuZlia gaaumjobesos orga-
nizaciebSi SerCevis procesis, gadawyvetilebis miRebis, SemoqmediTo-
bis, motivaciis, liderobis, interpersonaluri konfliqtis, molapara-
kebis, momxmareblis momsaxurebis, samsaxurebrivi damokidebulebisa da 
samuSao adgilze araswori qcevis axsnisa da prognozirebis SesaZle-
bloba.

SerCeva

erT-erTi daskvna emociuri inteleqtis faqtebidan aris is, rom 
damqiraveblebma daqiravebulebis ayvanis dros emociuri inteleqti 
garkveul faqtorad unda miiCnion, gansakuTrebiT iseT samsaxurebSi, 
romelic socialuri urTierTobis maRal xarisxs moiTxovs. faqto-
brivad, ufro da ufro meti damqiravebeli iwyebs xalxis dasaqirave-
blad emociuri inteleqtis sazomis gamoyenebas. aSS-s sahaero Zalebis 
axalwveulebis Sesaxeb gamokvlevam aCvena, rom axalwveulebi, romlebic 
samuSaos umaRles doneze asruleben, maRal emociur inteleqts avle-
nen. am mignebebis gamoyenebiT sahaero Zalebma kadrebis SerCevis krite-
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riumi gaaumjobesa. Semdegma kvlevam aCvena, rom emociur inteleqtSi 
maRali qulis mqone daqiravebulebi 2,6-jer ufro warmatebulebi ari-
an, vidre isini, romlebsac maRali qula ar aqvT. SerCevaSi emociuri 
inteleqtis gamoyenebiT sahaero Zalebma SeZlo daqiravebuli axal-
wveulebis gadineba erT weliwadSi 90%-ze metiT Seemcirebina da daqi-
ravebasa da wvrTnaSi  daaxloebiT 3 milioni aSS dolari daezoga. `lo-
realSi~ emociuri inteleqtis safuZvelze SerCeulma gamyidvelebma 
gayidvebSi kompaniis Zveli proceduriT SerCeulebs ajobes. emociuri 
kompetenciis safuZvelze SerCeulma gamyidvelebma wlis ganmavlobaSi 
91 370 aSS dolariT meti saqoneli gayides, vidre sxvebma da Semosavali 
2 558 360 aSS dolariT gazardes.64

gadawyvetilebis miReba

organizaciuli qcevis mkvlevarebi agrZeleben gadawyvetilebis miReba-
Si uaryofiTi emociebisa da ganwyobis rolze kamaTs. erT-erTi statia, 
romelic bevr kvlevaSia citirebuli, amtkicebs, rom depresiuli adami-
anebi (romlebic qronikulad arian cud ganwyobaze, uaryofiT emociebs 
ganicdian da sevdianebi arian) ufro zust gadawyvetilebebs iReben, 
vidre aradepresiuli adamianebi.65 am varaudma zogierTi mkvlevari mi-
iyvana mtkicebamde, rom gamoTqma `mowyenili, magram Wkviani~ WeSmarite-
baa. amis sawinaaRmdegod, cota xnis winandelma monacemebma gviCvena, 
rom depresiaSi myofi adamianebi ufro sust gadawyvetilebebs iReben, 
vidre bednierebi, radgan depresiaSi myofi adamianebi informacias 
nela amuSaveben, yvela SesaZlo versias ganixilaven da ara yvelaze mis-
aRebs.66 SeiZleba vifiqroT, rom yvela SesaZlo versiis ganxilva kargia, 
magram problema is aris, rom depresiuli adamianebi eZeben saukeTeso 
gadawyvetilebas, roca iSviaTad aris mxolod erTi nebismieri gadaw-
yvetileba saukeTeso. 

dadebiTi emociebis mqone adamianebma ki ician, ro-
dis aris gadawyvetileba sakmarisad kargi. rasakvirve-
lia, dadebiTi emocia xels uwyobs gadawyvetilebis 
miRebas. dadebiT emociebs SeuZlia, gazardos prob-
lemebis gadawyvetis unari da xeli Seuwyos axali in-
formaciis gagebasa da analizs. magaliTad, dadebiT 
ganwyobaze myof menejerebs ufro kargad SeuZliaT, 

gamoitanon daskvna, rom samuSaos Sesrulebis dros  warmoqmnili sir-
Tuleebi arasamuSao problemebiTaa gamowveuli.67 karg ganwyobaze myo-
fi adamianebi anu isini, vinc dadebiT emociebs ganicdian, ufro metad 
iyeneben evristikas anu praqtikul meTodebs, rac maT swori gadaw-
yvetilebebis swrafad miRebaSi exmarebaT.68 xandaxan es evristika Sei-
Zleba araswori iyos an stereotipamde mivyavdeT.

SemoqmedebiToba

 adamianebi, romlebic karg ganwyobaze arian, ufro metad Semoqmedeb-
iTebi arian, vidre cud ganwyobaze myofebi, _ acxadebs zogi mkvle-
vari.69 zogierTis azriT ki, maT ebadebaT ufro meti idea, maTi ideebi 

-  dadebiT emociebs SeuZlia, 
gazardos problemebis gadaw-
yvetis unari da xeli Seuwyos 
axali informaciis gagebasa da 
analizs.
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ufro originaluria da problemebis gadawyvetis ufro SemoqmedebiT 
alternativas warmoadgenen.70 zedamxedvelebi aqtiurad unda ecadon, 
daqiravebulebi bednierebi iyvnen, radgan bedniereba karg ganwyobas qm-
nis (daqiravebulebs moswonT, roca maTi xelmZRvanelebi amxneveben da 
dadebiT Sefasebas aZleven kargad Sesrulebuli samuSaosaTvis), risi 
Sedegic, Tavis mxriv, maTi SemoqmedobiTobis zrdaa. 

zogierT mkvlevars ar sjera, rom dadebiTi ganwyoba adamianebs 
ufro SemoqmedebiTebs xdis. isini amtkiceben, rom roca adamianebi 
dadebiT ganwyobaze arian, maT SeiZleba ufro daisvenon (`Tu karg gan-
wyobaze var, yvelaferi kargad iqneba da ar damWirdeba axal ideebze 
fiqri~) da ar dakavdnen kritikuli azrovnebiT, rac saWiroa Semoqmede-
biTobis zogierTi formisaTvis.72 es sakiTxi sakamaToa. sanam am sakiTxis 
garSemo meti kvleva Catardeba, Cven SegviZlia darwmunebiT davaskvnaT, 
rom bevri amocanisaTvis dadebiTi ganwyoba SemoqmedebiTobas zrdis.

motivacia

motivaciaze ganwyobisa da emociebis gavlena or gamokvlevaSi  ganix-
iles, romlis Sedegadac daaskvnes, rom organizaciebs, romlebic xels 
uwyoben samsaxurSi dadebiTi ganwyobis Seqmnas, ufro metad motivi-
rebuli samuSao Zala hyavs. pirveli gamokvleva daakvirda adamianebis 
or jgufs, romelic ramdenime Tavsatexs xsnida. erTma jgufma Tvsa-
texis amoxsnamde gasarTobi video rgoli naxa, romlis mizansac jgu-
fis karg ganwyobaze dayeneba warmoadgenda, meore jgufisaTvis rgoli 
ar uCvenebiaT da maT maSinve daiwyes Tavsatexis amoxsna. ra iyo Sedegi? 
dadebiT ganwyobaze myofebs ufro didi molodini hqondaT, rom Tav-
satexis amoxsnas SeZlebdnen, ufro gulmodgined imuSaves da Sedegad 
ufro meti Tavsatexi amoxsnes.73

meore gamokvlevam aCvena, rom Sesrulebuli samuSaos Sefaseba _ 
namdvilic da yalbic _ gavlenas axdens adamianebis ganwyobaze, rac 
SemdgomSi ukve maT motivaciazec zemoqmedebs.74 amdenad, SesaZloa ar-
sebobdes cikli, romelSic dadebiTma ganwyobam adamianebi ufro Semo-
qmedebiTebi gaxados. amas Sedegad samuSaos damkvirveblisagan dadebi-
Ti Sefasebis miReba mohyveba. es dadebiTi Sefaseba Semdeg kidev ufro 
aZlierebs maT dadebiT ganwyobas, ramac SeiZleba gazardos maT mier sa-
muSaos Sesrulebis done da a. S.

lideroba

efeqturi liderebi iyeneben emociur mowodebas, rac maTi Setyobinebis 
gadacemas Seuwyobs xels.75 faqtobrivad, emociis gamoxatva sityviT 
gamosvlebSi, xSirad mniSvnelovani elementia, romelic gvaiZulebs, 
uarvyoT lideris Setyobineba an daveTanxmoT mas. `roca liderebi 
aRelvebulebi, enTuziazmiT savseni da aqtiurebi arian, maT, SesaZloa, 
ufro meti energiiT aavson daqvemdebarebulebi da gadascen efeqturo-
bis, kompetenciis, optimizmisa da mxiarulebis grZnoba.~76 politikoseb-
ma iswavles, rom  enTuziazmiT isaubron arCevnebSi gamarjvebis Sanse-
bze maSinac ki, roca gamokiTxvebi sawinaaRmdgos gviCvenebs. 
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korporaciis aRmasruleblebma ician, rom emociebi Zalian mniS-
vnelovania imisaTvis, raTa daqiravebulebisaTvis misaRebi gaxdes cv-
lilebebi da maT kompaniis momavali ganWvriton. rodesac ufrosebi 
daqiravebulebs axal xedvebs sTavazoben, gansakuTrebiT im SemTxveveb-
Si, Tu es xedvebi Soreul da bundovan miznebs moicavs, daqiravebulebi-
saTvis xSirad rTuli xdeba, daeTanxmon xelmZRvaneblobis xedvebsa da 
maT mier SeTavazebul cvlilebebs. ase rom, roca efeqtur liders surs 
mniSvnelovani cvlilebebis ganxorcieleba, maT `emociebis warmoSobis, 
CarCoebSi moqcevisa da mobilizaciis~ imedi aqvT.77 emociebis aRZvriT 
da maTi mimzidvel xedvasTan dakavSirebiT, lideri zrdis albaTobas, 
rom menejerebma da daqiravebulebma erTnairad miiRon cvlilebebi. 

interpersonaluri konfliqti

emociebTan cota sakiTxi Tu aris ufro metad daka-
vSirebuli, rogorc interpersonaluri konfliqtis 
Tema. roca TanamSromlebs Soris konfliqtebi iwyeba, 
Tqven SegiZliaT namdvilad darwmunebuli iyoT, rom  
am dros emociebi warmoiSoba. menejerebi warmatebu-
lad moagvareben konfliqtebs, Tu isini konfliqtSi 
emociur elements gansazRvraven da mxareebs  dae-
xmarebian, dasZlion emociebi. menejeri, romelic 

ugulebelyofs konfliqtSi emociur elements da mxolod racionalur 
da amocanaze orientirebul sakiTxebs aqcevs yuradRebas, albaT, am 
konfliqts ver moagvarebs. 

molaparakeba

molaparakeba emociuri procesia. xSirad, Cven vambobT, gamocdil mo-
laparakebis mwarmoebels `uemocio saxe~ aqvs. britaneTis `poker Cane-
lis~ damfuZnebeli qrispin nieberi acxadebda, `molaparakeba mxolod 
tyuilis TamaSia da masSi SesaniSnavi adamianuri emociebi da daZabu-
lobaa, sadac Cans, romeli ufro didxans ityvis tyuils~.78 ramdenime 
gamokvlevam aCvena, rom molaparakebis mwarmoeblebs, romlebic yalb 
gabrazebas aCveneben, TavianT oponentebTan upiratesoba aqvT. ratom? 
_ im dros, rodesac molaparakebis mwarmoebeli gabrazebas gamoxat-
avs, oponenti askvnis, rom molaparakebis mwarmoebeli ukan ixevs da 
amgvarad, oponenti daTmobaze midis.79 

uaryofiTi emociis Cveneba (rogoricaa gabrazeba) SeiZleba efeq-
turi iyos, magram Tu Tqven mier warmoebul molaparakebaze cudi 
azri SegeqmnaT, aman SeiZleba momavali molaparakebebi daazaralos. 
molaparakebis mwarmoeblebs, romlebic uaryofiT emociebs ganic-
dian, uaryofiTi aRqma uviTardebaT TavianT kolegaze, naklebad aqvT 
survili maT informacia gauziaron an momaval molaparakebebze iTa-
namSromlon.80 sainteresoa, rom maSin, rodesac ganwyobasa da emociebs 
sargebloba moaqvT,  Tu molaparakebis dros yalb emociebs win ar wamo-
swev (yalbi gabrazeba), emociebma SeiZleba molaparakebis mwarmoeblis 
qmediToba daazaralos. 2005 wels gamoqveynebuli erT-erTi naSromis 

-menejeri, romelic ugulebe-
lyofs konfliqtSi emociur 
elements da mxolod raciona-
lur da amocanaze orientirebul 
sakiTxebs aqcevs yuradRebas, 
albaT, am konfliqts ver moag-
varebs.
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mixedviT, adamianebi, romlebsac tvinis emociuri centrebi aqvT da-
zianebuli (tvinis imave nawilis dazianeba, rogoric fines geijs hqon-
da), SeiZleba molaparakebis saukeTeso mwarmoeblebi iyvnen, radgan 
isini, albaT, zedmet Sesworebebs ar Seitandnen, rodesac molaparakeba 
uaryofiTi SedegebiT sruldeba.81 davukvirdeT kidev erT magaliTs: 
roca Crdilo-dasavleTis aviaxazebi meqanikosebis kavSiris gaficvis 
faqtis winaSe dadga, kompania gaficvisaTvis gulgrilad moemzada, dai-
qirava Semcvleli muSebi da roca kavSiri gaifica, es muSebi daasaqma da 
mSvidad moiTxova meti daTmoba.82

momxmarebelTa momsaxureba

momsaxure personalis emociuri mdgomareoba momxmareblis momsax-
urebaze axdens gavlenas, romelic, Tavis mxriv, am momsaxurebis kvlav 
gameorebasa da momxmarebelTa kmayofilebis doneze zemoqmedebs.83 
xarisxiani momsaxurebis gaweva garkveul moTxovnebs uyenebs daqirave-
bulebs, radgan is xSirad iwvevs maTSi emociur disonanss. droTa gan-
mavlobaSi aseTma mdgomareobam SeiZleba samuSao Zalis gamofitva, sa-
muSaos Sesrulebis donis daqveiTeba da naklebi samsaxurebrivi kmayo-
fileba gamoiwvios.84 

daqiravebulis emociebi SeiZleba momxmarebelsac gadaeces. gamokv-
levebi gviCvenebs: daqiravebulisa da momxmareblis emociebs Soris ar-
sebobs kavSiri, rasac organizaciuli qcevis mkvlevarebi emociebis ga-
dadebas, sxvebis emociebis `daWeras~ uwodeben.85 rogor moqmedebs emo-
ciebis gadadeba? _ es, pirvel rigSi, aixsneba SemdegiT: rodesac vinme 
dadebiT emociebs ganicdis, gicinis da giRimis, Tqvenc iwyebT am adamia-
nis emociebis gameorebas. ase rom, roca momsaxure personali dadebiT 
emociebs gamoxatavs, momxmarebelic dadebiTad pasuxobs. emociebis 
gadadebas didi mniSvneloba aqvs. mas Semdeg, rac momxmareblebs momsax-
ure personalis dadebiTi emocia gadaedebaT, isini met rames yidulo-
ben.86 ra SegviZlia vTqvaT uaryofiT emociebze? xdeba  Tu ara maTi ga-
dadebac? _ namdvilad xdeba. roca momsaxure personali gabrazebuli 
an gaRizianebulia, misi uaryofiTi emociebi uaryofiT gavlenas axdens 
momxmareblebze.

samsaxurebrivi damokidebuleba

rodesme gagigoniaT gamoTqma _ `arasodes waiRo samsaxuri saxlSi~, 
anu roca saxlSi midixar, daiviwye samsaxuris Sesaxeb? es ufro advili 
saTqmelia, vidre gasakeTebeli. ramdenime kvlevam aCvena, rom adamian-
ebi, romelTac samsaxurSi kargi dRe hqondaT, saRamos saxlSi ukeTes 
ganwyobaze arian da adamianebi, romelTac cudi dRe hqondaT samsaxur-
Si, cud xasiaTze arian saxlSi.87 faqtebi aseve gviCvenebs, rom adamian-
ebs, romlebsac stresuli dRe hqondaT samsaxurSi, saxlSi misvlis Sem-
degac uWirT dasveneba.88

marTalia, adamianebs samsaxuri emociurad miaqvT saxlSi, magram 
meore dRes es gavlena Cveulebriv, gaivlis.89 ase rom, Tumca Zneli da 
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arabunebrivic ki aris `arasodes waiRo samsaxuri saxlSi~, rogorc Cans, 
adamianTa umetesobas samsaxurSi cudi dRisagan miRebuli emociebi mom-
devno dRes ar gahyveba.

samuSao adgilze devianturi qceva

nebismieri adamiani, vinc samsaxurSi did dros atarebs, mixvdeba, rom 
adamianebi xSirad arRveven dadgenil normebs, rac safrTxes uqmnis or-
ganizacias, mis wevrebs an orives erTad. bevri aseTi devianturi qceva 
SeiZleba cudi emociebiT iyos gamowveuli.

magaliTad, Suri aris emocia, romelic warmoiqmneba, roca nawyeni 
xarT adamianze, romelsac aqvs is, rac Tqven ara gaqvT, magram Zalian 
gindaT, rom gqondeT. magaliTad, kargi samuSao davaleba, ufro didi 
ofisi an ufro maRali xelfasi.90 aman SeiZleba deviantur qcevamde migi-
yvanoT. magaliTad, Surian adamians SeuZlia, TanamSromels mtrulad 
moeqces, sxvebis warmateba daamaxinjos da Tavisi miRwevebi gaazviad-
os.91 faqtebi gviCvenebs, rom adamianebi, romlebic uaryofiT emociebs 
ganicdian, gansakuTrebiT, isini, vinc gabrazebulebi da mtrulad gan-
wyobilebi arian, ufro metad avlenen deviantur qcevas samsaxurebSi, 
vidre adamianebi, romlebic uaryofiT emociebs ar grZnoben.92

miTiTebebi  menejerebisaTvis

emociebi da ganwyoba erTmaneTs hgvanan imiT, rom orive Tavisi 
bunebiT afeqturia, magram ganwyoba ufro zogadia da naklebad 
aris damokidebuli garemoze, vidre emociebi. mxedvelobaSi mi-
iReba movlenebic. dRis monakveTi da kviris dRe, stresuli mov-
lenebi, socialuri saqmianobebi da Zilis srulfasovneba _ is 
faqtorebia, romlebic gavlenas axdenen emociebsa da ganwyobaze.

praqtikulad da eTikis TvalsazrisiT, rasakvirvelia, SezRud-
vebi arsebobs menejerebisaTvis, romlebic akontroleben Tavi-
anT kolegebsa da daqiravebulebis emociebsa da ganwyobas. emo-
ciebi da ganwyoba pirovnebis  xasiaTis bunebrivi nawilia. mene-
jerebi cdebian, roca ugulebelyofen TavianTi TanamSromlebis 
emociebs da sxvebis qcevebs afaseben, rogorc sruliad raciona-
lurs. rogorc erTi konsultanti maxvilgonivrulad SeniSnavs: 
`samuSao adgils emociebs ver moaSorebT, radgan emociebs ver 
moaSorebT adamianebs~.93 menejerebi, romlebsac esmiT emociebi-
sa da ganwyobis roli, ukeTesad SeZleben, TavianTi TanamSrom-
lebis qceva axsnasa da misi prognozis  gaakeTebs. 

emociebi da ganwyoba gavlenas axdens samuSaos Sesrulebaze. 
faqtobrivad, mas SeuZlia xeli SeuSalos samuSaos Sesrulebas, 
gansakuTrebiT ki, uaryofiT emociebs. amitomac cdiloben or-
ganizaciebi, samuSao adgilidan aRmofxvran emociebi. magram 
emociebi da ganwyoba samuSaos Sesrulebas xelsac uwyobs:
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1. emociebsa da ganwyobas SeuZlia, gaaZlieros adamianis aq-
tiuroba da daqiravebulebs ukeTesad muSaobis motivacia 
misces.

2. emociuri muSaoba aRiarebs, rom zogierTi grZnoba Sei-
Zleba samuSaos moTxovnis nawili iyos.

ase rom, magaliTad, liderobaSi, gayidvebsa da momxmare-
belTa momsaxurebaSi emociebis efeqturad marTvas indi-
videbis warmatebisaTvis udidesi mniSvneloba aqvs. amave dros, 
organizaciis xelmZRvaneloba, romelic Tavs aridebs dadebi-
Ti emociebis gamovlenas an daqiravebulebs aiZulebs, CaixSon 
uaryofiTi emociebi,  dainaxavs, rom orive SemTxveva uaryofiT 
gavlenas axdens samuSao Zalaze.

kiTxvaze, samsaxurSi ra ganasxvavebs funqciur emociebs 
ufunqciosagan, ar arsebobs zusti pasuxi, magram  zogierTi     
kvleva varaudobs, rom udidesi  mniSvnelobis gamaSualebeli  
cvladi individualuri amocanis sirTulea.94 sanam emociebi sa-
muSaos SesrulebaSi ar CaerTveba, amocana miT rTuli da daqi-
ravebuli miT naklebad emociuri iqneba.  Tumca minimaluri 
emociuri aqtivoba, albaT, mniSvnelovania samuSaos kargad 
SesrulebisaTvis, Zlieri aqtivoba ki xelis SemSlelia, gansa-
kuTrebiT maSin, Tu samuSao gamoTvliT da SemecnebiT procesebs 
moiTxovs. Tu gaviTvaliswinebT, rom samuSaoebi ufro rTuli 
xdeba, mivxvdebiT, Tu ratom arian organizaciebi dainterese-
bulebi samuSao adgilze emociebis, gansakuTrebiT, intensiuri 
emociebis roliT.
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Tavi 8

jgufuri qcevis 
safuZvlebi

me-8 da me-9 TavebSi Cveni amocana iqneba, gagacnoT jgufis ZiriTadi 
cnebebi, warmogidginoT jgufuri muSaobis safuZvlebi da gaCvenoT, 

rogor unda Seiqmnas efeqturi jgufebi. daviwyoT jgufis gansazRvriT 
da gavarkvioT, ratom erTiandebian adamianebi masSi.

jgufis gansazRvra da klasifikacia
jgufi ganisazRvreba, rogorc urTierTqmedi da erTmaneTze damokide-
buli ori an meti individi, romlebic konkretuli miznis misaRwevad 
gaerTiandnen. jgufebi SeiZleba iyos formaluric  da araformaluric. 

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. formalur da araformalur jgufebs Soris gansxvavebis 
povna

2. axsna imisa, Tu rogor icvleba sxvadasxva situaciebSi 
rolis moTxovnebi

3. aRwera imisa, Tu rogor axdens gavlenas normebi 
individualur qcevaze

4. axsna imisa, Tu ra gansazRvravs statuss jgufSi
5. socialuri usaqmurobisa da jgufis produqtiulobaze 

misi gavlenis  gansazRvra
6. Sekruli jgufis upiratesobebisa da naklovanebebis 

gansazRvra
7. jgufuri gadawyvetilebis Zlieri da susti mxareebis 

CamoTvla
8. urTierTqmedebis, gonebrivi Sturmis, nominaluri 

da eleqtronuli Sexvedris jgufebis efeqturobis 
Sepirispireba 
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formalur jgufSi Cven vgulisxmobT organizaciuli struqturiT 
gansazRvrul jgufebs, romlebsac dasaxuli aqvT garkveuli samuSao 
davaleba. magaliTad, aseTia eqvsi wevrisagan Semdgari TviTmfrina-
vis ekipaJi. formalur jgufebSi adamianebis qceva ganpirobebulia da 
gansazRvrulia organizaciis amocanebiT.  amis sapirispirod, arafor-
maluri jgufebi aris kavSirebi, romlebic arc formaluradaa agebuli 
da arc organizaciulad gansazRvruli. aseTia magaliTad, sxvadasxva 
departamentis sami TanamSromeli, romlebic regularulad sadiloben 
erTad. es jgufebi samuSao garemoSi bunebrivi formirebebia, romlebic 
yalibdeba socialuri kontaqtebis saWiroebis dasakmayofileblad.  

SesaZlebelia jgufebis Semdgomi qveklasifikacia brZanebis, amoca-
nis, interesisa da megobrobis jgufebad.1 xelmZRvanelobisa da dava-
lebis jgufebi formaluri jgufebia, maSin roca interesebisa da mego-
brobis jgufebi araformaluri kavSirebia.

brZanebis jgufi dadgenilia organizaciuli struqturiT. is 
Sedgeba adamianebisagan, romlebic angariSs pirdapir menejers abare-
ben. brZanebis jgufs qmnian dawyebiTi skolis direqtori da misi 18 mas-
wavlebeli, aseve safosto auditis direqtori da misi xuTi inspeqtori.

amocanis jgufebi aseve organizaciuladaa gansazRvruli, romlis 
wevrebi erTad muSaoben samsaxurebrivi amocanis Sesasruleblad. amo-
canis jgufebis sazRvrebi ar aris SemosazRvruli mxolod misi uSua-
lo ieararqiuli xelmZRvaneliT, am jgufsa da brZanebis jgufs Soris 
SeiZleba urTierTobebi gadaikveTos. magaliTad, Tu kolejis stu-
dents brali edeba saerTo sacxovrebelSi momxdar danaSaulSi, SeiZle-
ba saWiro gaxdes samecniero saqmianobis dekans, studentebis dekans, 
kolejis mdivans, usafrTxobis direqtorsa Tu studentebis mrCevels 
Soris komunikacia da SeTanxmeba. aseTi formireba Seadgenda amocanis 
jgufs. 

xelmZRvanelobis an amocanis jgufebSi gaerTianebuli adamianebi 
SeiZleba erTmaneTs daukavSirdnen saerTo interesebis konkretuli 
amocanebis Sesasruleblad. es interesTa jgufia. daqiravebulebi, rom-
lebic erTiandebian Svebulebis ganrigis Secvlis, samsaxuridan gaTavi-
suflebuli zedamxedvelis mxardaWerisa da ukeTesi samuSao pirobebis 
moTxovnis mizniT, warmoadgenen erTian organos saerTo interesebis 
mxardasaWerad. 

jgufebi xSirad yalibdeba, roca individebs erTi an ramdenime saer-
To Tviseba aqvT. Cven am jgufebs megobrobis jgufebs vuwodebT. mag-
aliTad, socialuri kavSiri, romelic xSirad vrceldeba samsaxuris ga-
reT, SeiZleba eyrdnobodes erTnair asaks an eTnikur warmoSobas, erTi 
da imave sportuli gundis mxardaWeras, erTi da imave alternatiuli 
rok-jgufiT dainteresebas an erTnair politikur Sexedulebas.

erTi mizeziT ver avxsniT, Tu  ratom erTiandebian adamianebi 
jgufebad. radgan adamianTa umetesoba miekuTvneba sxvadasxva jgufs, 
aSkaraa, rom am jgufebs Tavisi wevrebisaTvis sxvadasxva sargebloba 
moaqvs. ilustracia 8-1 ajamebs adamianebis jgufebad gaerTianebis 
yvelaze popularul mizezebs. 
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ilustracia 8-1      ratom erTiandebian adamianebi jgufebad?

jgufebis Tvisebebi: rolebi, normebi,       
statusi, zoma da Sekruloba
samuSao jgufi ar aris araorganizebuli brbo. samuSao jgufebs aqvs 
Tvisebebi, rac ayalibebs wevrebis qcevas da jgufebSi individualuri 
qcevebis didi nawilis axsnisa da prognozirebis SesaZleblobas iZleva. 
rolebi, normebi, statusi, jgufis zoma da jgufis Sekrulobis done 
jgufis Tvisebebia.

rolebi

yvela jgufis wevri aris aqtori, yvela TamaSobs raRac rols. am ter-
minSi Cven vgulisxmobT adamianisaTvis damaxasiaTebeli mosalodneli 
qcevis nimuSebis rigs, romelsac socialur erTeulSi garkveuli adg-
ili uWiravs. qcevis rolis gageba mkveTrad gamartivdeboda, TiToeul 
Cvengans erTi roli rom aerCia da regularulad da mudam Seesrulebina. 
samwuxarod, Cven gvWirdeba ramdenime gansxvavebuli rolis TamaSi, sam-
saxurSic da mis gareTac. rogorc davinaxavT, qcevis gagebisaTvis erT-
erTi yvelaze mniSvnelovani amocana im rolze dakvirvebaa, romelsac 
pirovneba amJamad TamaSobs.

magaliTad, bil patersoni qarxnis menejeria `i-em-em indastriSi~, 
romelic  eleqtruli aRWurvilobis didi mwarmoebelia feniqsSi. bili 
samsaxurSi ramdenime rols asrulebs, magaliTad `i-em-emis~ TanamSrom-
lis, saSualo menejmentis wevris, eleqtro inJinris, adgilobrivi Temis 
mTavari spikeris. samsaxurs gareT bil petersons damatebiTi rolebi 
aqvs: qmris, mamis, kaTolikes, `rotari interneiSenalis~ wevris, tenisis 

usafrTxoeba: jgufTan gaerTianebiT adamianebs SeuZliaT Seamciron safrTxe, rac 
maT marto yofnisas emuqrebaT. adamianebi ufro Zlierebi arian, ufro cota eWvebi 
aqvT da safTxes ufro medgrad xvdebian, rodesac isini jgufis wevrebi arian.

statusi: iseT jgufSi CarTva, romelsac sxvebi mniSvnelovnad miiCneven, aRiarebasa 
da status aZlevs mis wevrebs.

sakuTari Tavis pativiscema: jgufebs SeuZliaT adamianebs sakuTari Tavis pativis-
cemis  grZnoba gauRvivon. statusis miniWebasTan erTad, jgufis wevroba adamianebs 
Rirsebis gZnobasac matebs.

gaerTianeba:  jgufebs SeuZliaT socialuri saWiroebis dakmayofileba. jgufis wev-
robas Tan axlavs  adamianebis regulari urTierTqmedeba. bevri adamianisaTvis sa-
muSao urTierToba upirvelesia gaerTianebis saWiroebis dasakmayofileblad.

Zalaufleba: rac indivdualurad ver miiRweva, xSirad jgufuri moqmedebiT xdeba 
SesaZlebeli. Zala erTobaSia.

miznebis miRweva: xandaxan raime konkretuli amocanis Sesasruleblad erTze meti 
adamiania saWiro, amitom adamianebi aerTianeben niWs, codnas an Zalauflebas. aseT 
SemTxvevebSi menejmenti formalur jgufebs iyenebs.
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moTamaSis, `Tanderberdis klubis~ wevris, saxlis mesakuTreTa asocia-
ciis prezidentis. am rolebidan bevri erTmaneTs eTavseba, zogi ki kon-
fliqts qmnis. magaliTad, ra gavlenas moaxdens bilis religiuroba mis 
menejerul gadawyvetilebebze, rogoricaa daqiravebulebis daTxovna, 
danaxarjebis angariSebis gaberva, samTavrobo uwyebebisaTvis zusti 
informaciis miwodeba? vTqvaT, cota xnis win bils samsaxurSi dawinau-
reba SesTavazes, rac misgan sacxovrebeli adgilis Secvlas iTxovs, ma-
gram mis ojaxs Zalian unda feniqsSi darCena, misi samsaxurebrivi rolis 
moTxovnebi SeuTavsdeba misi, rogorc qmrisa da mamis rols?

bil patersonis msgavsad, Cven yvelas gvWirdeba ramdenime rolis 
Sesruleba da Cveni qceva Cvens mier Sesrulebuli rolis mixedviT icv-
leba. ase rom, sxvadasxva jgufi adamianebs sxvadasxva rolis Sesrule-
bas akisrebs.

rolis identoba. TiToeul rols garkveuli damokidebulebebi da qcev-
ebi Seesabameba da isini rolis identobas qmnian. adamianebs SeuZliaT, 
swrafad Seicvalon rolebi, roca isini mixvdebian, rom situaciebsa da 
mis moTxovnebs aSkarad sWirdeba mniSvnelovani cvlileba. magaliTad, 
roca profkavSiris warmomadgenlebi zedamxedvelebis Tanamdebobebze 
daawinaures, aRmoCnda, rom maTi dawinaurebidan ramdenime TveSi maTi 
pro-kavSiruli Sexeduleba pro-menejmentulisaken Seicvala, magram 
roca maTi dawinaureba firmaSi ekonomikuri sirTuleebis Seqmnis gamo 
ar moxda, daqveiTebulma zedamxedvelebma isev  pro-kavSiruli Sexed-
ulebani miiRes.2

rolis aRqma. Cveni Sexeduleba imis Sesaxeb, Tu savaraudod rogor 
moiqceva adamiani mocemul situaciebSi rolis aRqmaa. savaraudo qcev-
aze dayrdnobiT Cven qmedebis garkveul tipSi verTvebiT. 

am aRqmas Cven  im    gare stimulebisagan viRebT, rogoricaa mego-
brebi, wignebi, filmebi, televizia. magaliTad, bevrma Tanamedrove 
samarTaldamcavi organos oficerma SesaZloa Tavisi roli jozef vem-
baus romanebidan Seiswavla. bevr damwyeb advokatze SeiZleba gavlena 
moaxdinos `kanonsa da wesrigSi~ mocemulma advokatebis qcevam. cen-
traluri sadazvervo sammarTvelos programebSi warmodgenili krimi-
naluri gamomZieblebis roli ki xels Seuwyobda adamianebis krimi-
nalistikiT dainteresebas. ra Tqma unda, mraval profesiaSi saswavlo 
programebis upirvelesi mizania, damwyebebs saSualeba miscen, gaecnon 
`eqspertebs~ da Seiswavlon maTTvis saWiro qmedeba.

rolis molodinebi.  garSemomyofTa aRqmas, Tu rogor unda moiqces 
adamiani mocemul situaciaSi, rolis molodinebi ewodeba. rogor 
moiqceva pirovneba, umeteswilad gansazRvrulia im konteqstis mier 
dadgenili roliT, romelSic is moqmedebs. magaliTad, aSS federaluri 
mosamarTlis rolad  wesierebasa da Rirsebas miiCneven, maSin, roca fex-
burTis mwvrTnels uyureben, rogorc agresiuls, energiuls da Tavisi 
moTamaSeebisaTvis STagonebis Camnergavs.

rolis molodinebis garkvevaSi Zalian dagvexmareba misi ganxilva 
samuSao adgilze fsiqologiuri kontraqtis TvalsazrisiT. daqi-
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ravebulebsa da damqiraveblebs Soris arsebobs dauwereli SeTanxmeba. 
fsiqologiuri SeTanxmeba awesebs ormxriv molodinebs _ rasac mene-
jmenti elis daqiravebulebisagan da piriqiT.3 Sedegad, es SeTanxmeba 
TiToeuli rolis Sesabamis qceviT molodinebs gansazRvravs. mene-
jerebisagan elian daqiravebulebTan samarTlian mopyrobas, damak-
mayofilebeli samuSao pirobebis Seqmnas, daqiravebulebisaTvis sru-
lyofili dRiuri anazRaurebis Sesaxeb mkafio ganmartebis micemas da 
Sefasebas, ramdenad kargad asrulebs daqiravebuli samuSaos. daqirave-
bulebisagan sapasuxod karg damokidebulebas, miTiTebebis Sesrulebas, 
organizaciis ergulebas elian.  

Tu menejmenti Tavis SeTanxmebis nawilze uars ityvis da fsiqolo-
giuri kontraqtiT gansazRvrul mosalodnel rols ar Seasrulebs, 
es, savaraudod, daqiravebulebis produqtiulobasa da kmayofilebaze 
uaryofiT gavlenas moaxdens. roca daqiravebuli ver Seasrulebs mosa-
lodnel rols, amas Sedegad, rogorc wesi, garkveuli formis discip-
linuri qmedeba mohyveba, maT Soris, samsaxuridan daTxovnac. 

rolis konfliqti. roca adamianebi gaacnobiereben, rom rTulia erTi 
rolis moTxovnebis SeTanxmeba meoresTan, warmoiqmneba rolis kon-
fliqti.4 is SeiZleba moicavdes or an met erTmaneTis sawinaaRmdego 
rols. 

bil patersons bevri rolis Sesruleba uwevda, romelic moicavda 
ramdenime rolis konfliqts — igi cdilobda Tavisi, rogorc qmrisa da 
mamis roli SeeTavsebina rolTan, romelic ekisreboda rogorc `i-em-em 
indastris~  aRmasrulebels. ojaxis roli stabilurobasa da col-Svi-
lis feniqsSi darCenis survilis gaTvaliswinebas moiTxovs. menejer-
is roli Tavisi TanamSromlebisagan elis, upasuxos Tavisi kompaniis 
saWiroebebsa da moTxovnebs. Tumca SeiZleba am gadaadgilebaze Tanx-
moba bilis finansur da karierul interesebSi Sediodes, konfliqti 
ojaxisa da karieris rolebs Soris arCevanis gakeTebamde midis.

normebi

yvela jgufi awesebs normebs, qcevis misaReb standartebs, romlebsac 
jgufis wevrebi iziareben. normebi amcnobs wevrebs, konkretul SemTx-

vevaSi ra unda gaakeTon da ra ara. roca normebs 
jgufis wevrebi eTanxmebian, maSin minimaluri 
gare kontroliT isini gavlenas axdenen jgufis 
wevrebze. jgufebs, Temebsa da sazogadoebebs 
gansxvavebuli normebi aqvT, magram norma yvela 
maTgans aqvs.5

houTornis kvlevebi. qcevis mkvlevarebi zogadad Tanxmdebian, rom 
1930-iani wlebis dasawyisamde Cven saTanadod ver vafasebdiT muSebis 
qcevaze normebis gavlenis mniSvnelobas. es mosazreba warmoiqmna kvle-
vaTa seriidan, romelic 1924-32 wlebSi CikagoSi ganxorcielda `vestern 
eleqtrik kompaniSi.6 Tavdapirvelad es mosazreba `vestern eleqtrik 

-  normebi amcnobs wevrebs, 
konkretul SemTxvevaSi ra unda 
gaakeTon da ra ara. 
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kompanis~ xelmZRvanelma pirebma wamoayenes da Semdeg harvardis profe-
sorma elton maiom gadaamuSava. amis safuZvelze houTornis kvlevebma 
gaakeTa daskvnebi:

� muSis qceva da grZnobebi mWidrodaa dakavSirebuli erTmaneTTan.

� jgufi mniSvnelovan gavlenas axdens individis qcevaze.

� jgufis standartebi Zalian efeqturad moqmedebs calkeuli mu-
Sis mwarmoeblurobaze.

� fuli SedarebiT umniSvnelo faqtoria muSis mwarmoebluro-
bis gansazRvraSi, vidre jgufis standartebi, grZnobebi da 
usafrTxoeba. 

mokled ganvixiloT houTornis kvlevebi da gamovarkvioT am migne-
bebis mniSvnelovneba jgufis qcevis axsnisaTvis.  

houTornis mkvlevarebma fizikur garemosa da produqtiulobas So-
ris kavSiris garkveva daiwyes da muSaTa sxvadasxva jgufTan ganaTebis 
eqsperimenti ganaxorcieles. mkvlevarebi aZlierebdnen da asustebdnen 
ganaTebas da Tan akvirdebodnen cvlilebebs jgufis mwarmoeblurobaSi. 
Sedegebi icvleboda, magram erTi ram cxadi iyo: mwarmoeblurobis gaz-
rda an Semcireba arc erT SemTxvevaSi ar iyo ganaTebis gaZlierebis an 
Sesustebis proporciuli. es mignebebi ewinaaRmdegeboda mkvlevarebis 
winaswar navaraudev Sedegebs.

Semdgom, mkvlevarebma kvlevaSi kontrolis jgufi CarTes: eqsperi-
mentuli jgufi muSaobda cvalebadi ganaTebis qveS, kontrolirebuli 
ki _ ucvlelis qveS. Sedegebma houTornis mkvlevarebi isev sagonebelSi 
Caagdo. roca ganaTebis donem eqsperimentul jgufSi moimata, mwarmoe-
bluroba orive jgufSi gaizarda. mkvlevarebis gasakvirad, roca eqs-
perimentul jgufSi ganaTeba Semcirda, produqtiuloba orive jgufSi 
isev izrdeboda. faqtobrivad eqsperimentul  jgufSi produqtiuloba 
mxolod maSin daeca, roca ganaTeba mTvaris sinaTlemde Semcirda. hou-
Tornis mkvlevarebma daaskvnes, rom ganaTeba muSaTa produqtiulobaze 
gavlenis momxden faqtorebs Soris mxolod umniSvnelo faqtori iyo. 
magram maT ver SesZles im qmedebis axsna, risi mowmenic gaxdnen. 

ganaTebis eqsperimentis Semdeg mkvlevarebma eqsperimentebis 
meore rigi daiwyes `vestern eleqtrikis~ eleqtro xelsawyos asawyob 
sacdel oTaxSi. qalebis mcire jgufi maT qcevaze ufro yuradRebiT 
dakvirvebis mizniT, ZiriTadi samuSao jgufisagan izolirebuli iyo. 
isini patara eleqtro xelsawyos awyobdnen oTaxSi, romelic standar-
tuli ganyofilebis msgavsad iyo mowyobili. erTaderTi mniSvnelovani 
gansxvaveba iyo is, rom oTaxSi iyo mkvlevaris asistenti, romelic maT 
Sromas akvirdeboda, aRricxavda warmoebul da wundebul produqcias, 
samuSao pirobebs da yvelafers, rac iq xdeboda. dakvirvebam, romelic 
mravali wlis ganmavlobaSi grZeldeboda, aCvena, rom am patara jgu-
fis mwarmoebluroba stabilurad izrdeboda. am jgufSi personalis 
mier  avadmyofobis gamo samsaxuris gacdena regularuli produqci-
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is ganyofilebaSi momuSave qalebSi aRricxuli gacdenis daaxloebiT 
erT mesameds Seadgenda. cxadi gaxda, rom jgufis samuSaos Sesrulebis 
xarisxze mniSvnelovan gavlenas axdenda `specialuri~ jgufis statusi. 
sacdel oTaxSi momuSave qalebi fiqrobdnen, rom eqsperimentul jguf-
Si yofna saxaliso iyo, isini elitarul jgufSi iricxebodnen da mene-
jmenti am eqperimentSi CarTviT maT interesebze zrunavda. arsebiTad, 
muSebi maTken mimarTul gazrdil yuradRebaze ganaTebisa da eleqtro 
xelsawyos asawyobi sacdeli oTaxis eqsperimentebSic reagirebdnen.

mkvlevarebma mesame kvleva, xelfasis zrdis waxalisebis rTuli 
gegmis Sedegis garkvevis mizniT, eleqtruli mowyobilobis dakvirvebis 
oTaxSi daiwyes. varaudobdnen, rom TiToeuli muSa produqtiulobas 
gazrdida, Tu igi dainaxavda, rom produqtiuloba uSualod iqnebo-
da dakavSirebuli ekonomikur jildoebTan. am kvlevis yvelaze mniS-
vnelovani migneba is aris, rom daqiravebulebma ver gazardes individu-
aluri mwarmoebluroba. maT mwarmoeblurobas akontrolebda jgufis 
normebi, rac maT dRiur samuSaos gansazRvravda. mwarmoebluroba ara 
marto SeizRuda, aramed calkeuli muSa mcdar cnobas iZleoda. aR-
ricxuli kviris produqcia mTlianobaSi emTxveoda warmoebuls, magram 
yoveldRiurma angariSma mwarmoeblurobis daujereblad mdgradi done 
aCvena (rodesac, sinamdvileSi, dRiuri produqcia bevrad ufro cva-
lebadi iyo). ra xdeboda? 

interviuebis dros gamoirkva, rom jgufi mTeli Tavisi  SesaZle-
blobebiT ar moqmedebda da sakuTari Tavis dasacavad Tavisi muSaobis 
Sedegebs sxvis SedegebTan aTanabrebda. wevrebi SiSobdnen: Tu isini 
mwarmoeblurobas mniSvnelovnad gazrdidnen, maTi  waxalisebis done 
Semcirdeboda; xolo Tu mosalodneli dRiuri produqciis moculoba 
moimatebda, SeiZleba personali daeTxovaT an ufro neli tempiT mo-
muSave muSebs SeniSvna mieRoT. amdenad, jgufma samarTliani mwarmoe-
blurobis Sesaxeb Tavisi Sexeduleba daamkvidra: arc Zalian bevri da 
arc Zalian cota. isini exmarebodnen erTmaneTs, yoveli maTganis mier 
wardgenili angariSi TiTqmis erTnairi  rom yofiliyo. 

jgufma daawesa normebi, rac ramdenime `nus~ moicavs. nu gaazviadeb 
faqtebs, rac Zalian bevr samuSaos gamoaCens; nu Seamcireb faqtebs, 
rac Zalian cota samuSaos gamoaCens; nu daasmen sxvebs zedamxedvelTan. 
jgufma es normebi gaamyara im xerxebiT, rac arc susti iyo da arc lmo-
bieri, is moicavda sarkazms, zedmeti saxelis darqmevas, dacinvas da mu-
Sis mklavze dartymasac ki, Tu is jgufis normebs daarRvevda. wevrebi 
aseve aZevebdnen im adamianebs, romlebic jgufis interesebis winaaRm-
deg wavidodnen. 

houTornis kvlevebma mniSvnelovani wvlili Seitana jgufis wevrebis 
qmedebis gagebaSi, gansakuTrebiT ki imis dadgenaSi, Tu ramdenad  mniS-
vnelovan adgils ikaveben normebi individualuri samuSao qcevis 
gansazRvraSi. 

Tanxmoba. rogorc jgufis wevrs, gsurT, rom jgufi dageTanxmoT. 
daTanxmebis survilis gamo, albaT, jgufis normebs daemorCilebiT. 
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uamravi faqti amtkicebs, rom jgufis wevrebis damokidebulebebisa da 
Sexedulebebis jgufis standartebTan SeTanxmebis mizniT, jgufebs 
TiToeul wevrze Zlieri zewolis moxdena SeuZliaT.7 

emorCilebian Tu ara adamianebi yvela im jgufis zewolas, romlis 
wevrebic arian? _ aSkarad ara, radgan adamianebi ekuTvnian Zalian bevr 
jgufs da am jgufebis normebi erTmaneTisagan gansxvavdeba. zogierT 
SemTxvevaSi, maT SeiZleba urTierTsawinaaRmdego normebic hqondeT. am-
denad, maTi qceva eTanxmeba im mniSvnelovan jgufebs, romlis wevrebic 
arian, an imedovneben, rom gaxdebian. am mniSvnelovan jgufebs uwodeben 
etalonur jgufebs, romlebic xasiaTdebian imiT, rom individi icnobs 
mis wevrebs, sakuTar Tavs wevrad miiCnevs an surs, rom wevri gaxdes da 
grZnobs, rom jgufis wevrebi misTvis mniSvnelovania.8 aqedan gamomdin-
areobs daskvna: jgufebi Tanxmobisaken zewolas yvela wevrze Tanabrad 
ar axorcieleben. 

solomon eSis ukve klasikad qceuli kvleva gviCvenebs, ra gavlenas 
axdens Tanxmobisaken jgufis zewola calkeuli wevris damokidebule-
bebsa da msjelobebze.9 eSma Svidi-rva adamianisagan Seadgina jgufe-
bi, romlebic magidasTan dasves da sTxoves, SeedarebinaT ori baraTi, 
romelic eqsperimentators eWira xelSi. erT baraTze gamosaxuli iyo 
erTi xazi, meoreze sxvadasxva sigrZis sami xazi. rogorc ilustracia 8-
2 gviCvenebs, samxazian baraTSi erT-erTi xazi erTxaziani baraTis xazis 
identuri iyo. ilustracia 8-2-dan xazebis sigrZeSi gansxvaveba aSkarad 
Cans. faqtobrivad, Cveulebriv pirobebSi monawileebis Secdoma erT 
procentze naklebi iyo. amocanis mixedviT, monawileebs xmamaRla unda 
gamoecxadebinaT sami xazidan romeli iyo erTi xazis toli. ra moxdeba, 
Tu jgufis wevrebi daiwyeben araswori pasuxebis gacemas? SeTanxmebi-
saken zewolis Sedegad mimndobi subieqti  Secvlis pasuxs sxvebis pa-
suxebis Sesabamisad? swored amis gageba surda eSs. ase rom, man moawyo 
jgufi ise, rom mimndobma subieqtma ar icoda, eqsperimenti rom `Cawy-
obili~ iyo. jgufis wevrebs adgilebi ise Seucvales, mimdobi subieqti 
ise dasves, rom mas erT-erT ukanasknels unda gamoecxadebina Tavisi 
gadawyvetilebis Sesaxeb. 

ilustracia 8-2  eSis gamokvlevaSi gamoyenebuli baraTebis nimuSebi

X B CA
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eqsperimenti daiwyo xazebis dawyvilebis savarjiSos ramdenime rig-
iT. yvela monawilem swori pasuxi gasca. savarjiSos mesame rigSi pirvel-
ma arasworad upasuxa, magaliTad, daasaxela `C~ ilustracia 8-2-Si. 
Semdegma igive araswori pasuxi gaimeora, ase gaakeTa yvela monawilem, 
sanam im monawilis jeri ar dadga, romelmac eqsperimentze araferi ar 
icoda. man icoda, rom `B~ iyo `X-is~ toli, magram yvelam `C~ daasaxela. 
mimdob subieqts unda gadaewyvita: ganacxadebda sajarod  Tavis aRqmas, 
rac gansxvavdeboda jgufis wevrebis manamde gancxadebuli azrisagan, 
Tu jgufis wevrebTan Tanxmobis mizniT gascemda pasuxs, romlis aras-
worobaSi darwmunebuli iyo?

eSis mier miRebulma Sedegma aCvena, rom uamravi eqsperimentisa da 
cdebis Semdeg monawileTa 75%-ma  jgufis wevrebis pasuxebis Sesabamisi 
pasuxi gasca, anu maT gasces pasuxi, romelic icodnen, rom  araswori 
iyo, magram sxva jgufis wevrebis pasuxs Seesatyviseboda,  da maT So-
ris, saSualod, 37% mimndobi subieqti iyo. aqedan gamomdinare, arse-
bobs jgufis normebi, romelic Tanxmobisaken zewolas axdens, romlis 
Tanaxmadac, Cven gvinda viyoT jgufis nawili da Tavs varidebT aSkarad 
gamorCeulobas.

eSis daskvnebi emyareba gamokvlevas, romelic 50 wlis win ganxor-
cielda. Secvala drom misi sandooba? es mignebebi yvela kulturaSi 
vrceldeba? cota xnis winandeli naSromi amtkicebs, rom droTa ganma-
vlobaSi Tanxmobis done Seicvala da rom eSis mignebebi Caketilia kul-
turaSi.10 kerZod, Tanxmobis doneebi 1950-iani wlebis dasawyisSi eSis 
mier ganxorcielebuli kvlevebis Semdeg mkveTrad daeca. amasTan, so-
cialur normebTan Tanxmoba ufro maRalia koleqtiur kulturebSi, vi-
dre individualisturSi. amis miuxedavad, individualistur qveynebSic 
jgufSi normebTan Tanxmoba mainc Zlier Zalas warmoadgens.

samuSao adgilze devianturi qceva. nebayoflobiTi qceva, romelic 
araerT organizaciul normas  arRvevs da organizaciisa da misi 
wevrebis keTildReobas safrTxes uqmnis, samuSao adgilze deviantur 
qcevad moixsenieba (mas aseve uwodeben sazogadoebis winaaRmdeg mimar-
Tuli qcevas an samuSao adgilze uxeSobas).11 ilustracia 8-3 warmogvid-
gens samuSao adgilze devianturi qcevis tipologias da mis TiToeul 
magaliTs. 

zogadad, iseve rogorc normebs, calkeuli daqiravebulis sazoga-
doebis winaaRmdeg mimarTul qcevas im jgufis garemo ayalibebs, 
romelSic is moqmedebs. faqtebis Tanaxmad, samuSao jgufis mier gamov-
lenili sazogadoebis winaaRmdeg mimarTuli qceva misi wevrebis msgav-
si qmedebis prognozs iZleva.12 sxva sityvebiT rom vTqvaT, Tu jgufis 
normebi mxars uWers deviantur qcevas, aseTi qceva gaxSirdeba. 

amasTan, ubralod jgufis wevrobam SeiZleba pirovnebis devianturi 
qcevis gazrda gamoiwvios. sxvagvarad rom vTqvaT, adamiani, romelsac 
Cveulebriv mdgomareobaSi devianturi qceva ar axasiaTebs, jgufSi muS-
aobisas SesaZlebelia devianturad moiqces. faqtobrivad, cota xnis wi-
nandeli kvleva gviCvenebs, rom marto momuSave adamianTan SedarebiT, 
jgufSi momuSaveni ufro xSirad tyuian,   TaRliToben   da   qurdoben. 
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ilustracia 8-3     samuSao adgilze devianturi qcevis tipologia

wyaro: adaptirebulia naSromidan:     S.  L.  Robinson,  R.   J.  Bennett,  “A  Typology  of  Deviant  Workplace  
Behaviours:  A  Multidimensional  Scaling  Study”,    Academy  of  Management  Journal,  aprili,   1995, gv. 565.

rogorc ilustracia 8-4 gviCvenebs, am kvlevaSi, marto momuSave arc 
erTi adamiani ar tyuoda, maSin roca jgufSi momuSaveTa 22% amgvarad 
iqceoda. ufro metic, jgufSi momuSave adamianebis TaRliTobac (jguf-
Si momuSave adamianebis 55% TaRliTobda, marto momuSaveebidan ki mx-
olod _ 23%) da qurdobac ufro  mosalodnelia (jgufSi momuSave 
adamianebis 29% qurdobda, marto momuSaveebidan ki _ mxolod 10%).13 
jgufebi qmnian anonimurobis fars. ase rom, is, visac, Cveulebriv, Sei-
Zleba qurdobaze daWeris eSinia, jgufSi yofnisas imedovnebs, rom sxva-
sac moparvis aseTive SesaZlebloba da mizezi aqvs. es qmnis ndobis yalb 
grZnobas, rasac SeiZleba Sedegad ufro agresiuli qceva mohyves.

statusi

statusi _ socialurad gansazRvruli mdgomareoba an rangi, romelsac 
sxvebi jgufs an jgufis wevrebs aniWeben _ TiTqmis yvela sazogadoe-
baSi arsebobs. miuxedavad bevri mcdelobisa, Cven uklaso sazogadoebi-
saken Zalian mcire progresi ganvicadeT. umciresi jgufic ki warmoqm-
nis rolebs, uflebebs, ritualebs, raTa wevrebi erTmaneTisagan ganasx-
vavos. adamianis qcevis gagebisaTvis statusi mniSvnelovani faqtoria, 
radgan is pirovnebis ZiriTadi motivatoria da mas Sedegad garkveuli 
qceva mohyveba, rodesac adamianebi xedaven gansxvavebas im statusebs 
Soris, rac, maT sjeraT, rom aqvT da rasac sxvebi aRiqvamen. 

ra gansazRvravs statuss? statusis niSan-Tvisebebis Teoriis mixed-
viT, statusis niSan-TvisebebSi gansxvavebebi jgufebSi statusis ierarq-
ias qmnis.14 ufro metic, statusi warmoiqmneba erT-erT am wyaroebisagan:

 

 kategoria  magaliTebi

 produqcia samsaxuridan adre wasvla
  ganzrax nela muSaoba
  resursebis xarjva

 qoneba sabotaJi
  namuSevari saaTebis Sesaxeb tyuilis Tqma
  organizaciisaTvis rames moparva

 politikuri  favoritizmi
  Woraoba da xmebis gavrceleba
  TanamSromlebis dadanaSauleba

 pirovnuli agresia seqsualuri Zaladoba
  sityvieri Seuracxyofa
  TanamSromlebisaTvis rames moparva
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ilustracia 8-4             jgufebi da devianturi qceva

wyaro:  A.  Erez,  H.  Elms  and  E.  Fong  “Lying,  Cheating,  Stealing:  Groups  and   the  Ring  of  Gyges”,  naS-
romi 2005 wlis 8 agvistos wardgenili iyo menejmentis akademiis yovelwliur Sexvedraze, 

honoluluSi, havaize. 

1. Zalaufleba, romelsac pirovneba sxvebze axorcielebs. 

2. pirovnebis SesaZlebloba, Tavisi wvlili Seitanos jgufis mizneb-
Si.

3. individualuri pirovnuli maxasiaTeblebi.15 

adamianebi, romlebic TavianTi Zalis saSualebiT jgufis Sedegs 
akontroleben maRali statusis mqoned aRiqmebian. es didwilad 
gamowveulia maTi unariT, gaakontrolon jgufis resursebi. ase rom, 
jgufis formaluri lideri an menejeri, albaT, ufro metad aRiqme-
ba maRali statusis mqoned, roca mas SeuZlia iseTi resursebis ga-
nawileba, rogoricaa privilegiuli davalebebi, sasurveli ganrigebi 
da anazRaurebis gazrda. adamianebs, romelTa wvlili Zalian mniS-
vnelovania jgufis warmatebisaTvis, aseve maRali statusi eqnebaT. 
magaliTad, sportul gundSi Zlier moTamaSes, Cveulebriv, ufro 
maRali statusi aqvs, vidre saSualos. bolos, Tu vinmes iseTi Tvise-
bebi aqvs, romelic jgufis mier dadebiT Sefasebas iRebs, rogoricaa 
kargi garegnoba, goniereba, fuli an megobruli xasiaTi, Cveulebriv 
ufro maRali statusi aqvs, vidre  iseTi Tvisebebis mqones, romelsac 
jgufSi naklebad afaseben. 

moparva

TaRliToba

moparva

0

22

55

23

29

10

0% 10% 20% 30% 40% 50% 60%

marto

jgufSi
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statusi da normebi. statusebs saintereso gavlena aqvs normebis Za-
lasa da SeTanxmebisaken zewolaze. magaliTad, jgufis maRalstatusian 
wevrebs xSirad normebisagan gadasaxvevad meti Tavisufleba eZlevaT, 
vidre jgufis sxva wevrebs.16 magram es mtkiceba mxolod maSin marTl-
deba, roca am adamianis saqcieli jgufis miznebis miR-
wevas Zalian ar daazaralebs.17 maRali statusis mqone 
adamianebs dabalstatusianebze ufro metad SeuZli-
aT, SeewinaaRmdegon Tanxmobisaken zewolas. adamians, 
romelsac jgufi Zalian afasebs da romelsac ar gaaC-
nia jgufis mier dawesebuli socialuri jildoebis 
miRebis didi saWiroeba an ar daeZebs, miiRebs Tu ara 
mas, Tanxmobis normebisaTvis mxolod minimaluri yu-
radRebis daTmoba SeuZlia.18

statusi da jgufis urTierTqmedeba. statusi jgufis wevrebis urT-
ierTqmedebaze axdens gavlenas. maRali statusis mqone adamianebi ufro 
metad arian sakuTar TavSi darwmunebulebi.19 isini ufro xSirad ga-
moTqvamen sakuTar azrs, ufro metad akritikeben sxvebs, ufro mets 
mbrZanebloben da sxvebs ufro xSirad awyvetineben sityvas azris ga-
moTqmisas. statusSi gansxvavebebi realurad aferxebs jgufSi idee-
bis mravalferovnebasa da SemoqmedebiTobas, radgan dabali statusis 
mqone adamianebi jgufur ganxilvebSi naklebad aqtiurebi arian. dabali 
statusis wevrebis kompetenturoba da gamWriaxoba, rasac jgufisaTvis 
SeiZleboda daxmareba gaewia, SeiZleba srulad arc iqnes gamoyenebuli 
da amgvarad jgufis mier samuSaos Sesrulebis done mcirdeba.

statusis usamarTloba. jgufis wevrebisaTvis mniSvnelovania sta-
tusis ierarqiis samarTlianobis dajereba. usamarTlobis aRqma (ix-
ileT Tavi 5) qmnis disbalanss, romelsac Sedegad mohyveba qcevis 
koreqtireba.20

garegnuli atributebi,  romelic oficialur Tanamdebobebs Seesa-
tyviseba, samarTlianobis SenarCunebis mniSvnelovani elementia. roca 
gvjera, rom adamianis aRqmul rangsa da organizaciis mier misTvis mini-
Webul statusis atributebs Soris usamarTloba arsebobs, saqme gvaqvs 
statusis SeusabamobasTan. magaliTad, Seusabamoba warmoiqmneba, roca 
yvelaze sasurveli mdebareobis ofisi dabali rangis pirovnebas uWi-
ravs. mokled, daqiravebulebi elian, rom isini TavianTi statusis Ses-
abamisad miiReben yvelafers.

zogadad, jgufebi statusis kriteriumebze SigniT Tanxmdebian da 
aqedan gamomdinare, Cveulebriv, jgufSi individebis rangis Sesaxeb Zl-
ieri Tanxmoba arsebobs. adamianebi SeiZleba konfliqtur situaciebSi 
aRmoCndnen, roca gansxvavebuli statusis mqone jgufebs Soris moZ-
raoben an roca uerTdebian jgufebs, romlis wevrebsac gansxvavebuli 
warmomavloba aqvT. magaliTad, biznesis aRmasruleblebma statusis 
ganmsazRvrelad, SesaZlebelia, piradi Semosavali an TavianTi kompani-
is zrdis tempi gamoiyenon, dabali rangis muSebma ki _ samuSao staJis 
xangrZlivoba. statusebs Soris sxvaobam jgufebSi, romelic gansxvave-
buli adamianebisagan Sedgeba an roca gansxvavebul jgufebs aiZuleben, 

- jgufis maRalstatusian 
wevrebs xSirad  normebisagan 
gadasaxvevad meti Tavisufleba 
eZlevaT, vidre jgufis sxva 
wevrebs.
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rom urTierTdamokidebulebi iyvnen, SeiZleba konfliqti gamoiwvios, 
radgan jgufi cdilobs, gansxvavebuli ierarqiebi erTmaneTTan SeaTanx-
mos. 

statusi da kultura. kulturuli sxvaobebi axdens gavlenas sta-
tusze? _ pasuxi aris gadaWriT `diax~.21

statusis mniSvneloba kulturaTa Soris icvleba. magaliTad, 
frangebs kargad aqvT statusis mniSvneloba gacnobierebuli. aseve, 
kulturebi erTmaneTisagan gansxvavdebian im kriteriumebiT, rac sta-
tuss qmnis. laTinur amerikelebsa da azielebs sjeraT, rom statusi 
warmoiqmneba ojaxuri mdgomareobisa da oficialuri rolisagan, rasac 
organizaciebSi asruleben. amis sapirispirod, statusi mniSvnelovania 
iseTi qveynebisaTvis, rogoricaa SeerTebuli Statebi da avstralia, 
Tumca, statusi aq ufro nakleb `TvalSisacemia~. is adamians eniWeba 
ufro miRwevebisaTvis, vidre titulebisa da ojaxuri warmomavlobi-
saTvis.22

aqedan gamomdinare, saWiroa gaigo vis da ra statusi aqvs, roca iseT 
adamianebTan gaqvs urTierToba, romelTa kultura Seni kulturisa-
gan gansxvavdeba. amerikeli menejeri, visac ar esmis, rom ofisis zoma 
ar aris iaponeli aRmasruleblis Tanamdebobis sazomi an vinc ver mix-
vdeba, ramdenad mniSvnelovania britanelisaTvis ojaxis genealogia da 
socialuri klasi, albaT, winaswari ganzraxvis gareSe awyeninebs Tavis 
iaponel an britanel kolegas da es maT urTierTobas naklebad efeq-
turs gaxdis.

zoma

axdens gavlenas jgufis zoma jgufis saerTo qmedebaze? _ am kiTxvaze 
pasuxi aris mtkice `diax~, magram gavlena damokidebulia imaze, romel 
damokidebul cvlads ganixilavT.23 faqtebis Tanaxmad, SedarebiT mci-
re jgufebi ufro swrafad asruleben amocanas, vidre ufro didebi da 
individebi patara jgufebSi ufro qmediTunarianebi arian.24 Tumca Tu 
jgufi dakavebulia problemebis gadawyvetiT, didi jgufebi ukeTes 
niSnebs iReben, vidre patarebi.25 am Sedegebis gardaqmna ricxvebad 
ufro saxifaToa, magram Cven SegviZlia SemogTavazoT ramdenime parame-
tri. didi jgufebi, romlebic Tormeti an meti wevrisagan Sedgeba, kar-
gad axerxeben, rom jgufis wevrebma maT saqmianobaSi mravalferovani 
wvlili Seitanon. ase rom, Tu jgufis mizania faqtebis dadgena, didi 
jgufi ufro efeqturi iqneba. meore mxriv, patara jgufebi wevrebis wv-
lils ufro nayofierad iyeneben. daaxloebiT Svidi wevrisagan Semdgari 
jgufebi ufro efeqturad moqmedeben.

jgufis zomasTan dakavSirebuli erT-erTi yvelaze mniSvnelovani 
mignebaa socialuri usaqmuroba. socialuri usaqmuroba aris adamian-
ebisaTvis damaxasiaTebeli tendencia, koleqtiurad muSaobis dros na-
klebi Zalisxmeva daxarjon, vidre amas individualurad muSaobis dros 
akeTeben.26 is pirdapir ewinaaRmdegeba logikas, romlis mixedviTac 
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jgufis mTliani produqtiuloba jgufSi TiToeuli wevris produqti-
ulobis jamis TiTqmis Tanabari unda iyos. 

jgufis Sesaxeb zogadi stereotipis mixedviT,  jgufis suliskveTeba 
stimuls aZlevs individualur Zalisxmevas da aZlierebs jgufis mTlian 
produqtiulobas. magram stereotipi SeiZleba araswori iyos. 1920-iani 
wlebis bolos germanelma fsiqologma, maqs ringelmanma Tokis gaWimvis 
magaliTze erTmaneTs Seadara individualuri da jgufuri produqti-
uloba.27 Cven velodiT, rom jgufis Zalisxmeva jgufis TiToeuli wevr-
is Zalisxmevis jami iqneboda. es imas niSnavs, rom samma adamianma samjer 
metad unda gaWimos Toki, vidre erTma adamianma _ marto. ringelmanis 
Sedegebi mis molodinebs ar eTanxmeboda. erTi adamiani Tokis marto 
gaWimvisas saSualod 63 kilogramis odenobis Zal-Rones Zabavs, sami 
adamianisagan Semdgar jgufSi, es Sedegi TiToeulisaTvis 53 kilogram-
amde daeca. rva kacisgan Semdgar jgufSi Sedegi ki _ 31 kilogramamde.

kvlevebi, romelic ringelmanis gamokvlevis msgavs amocanas swav-
lobs, am mignebas zogadad mxars uWers.28 jgufis qmediToba izrdeba 
jgufis zomasTan erTad, magram jgufisaTvis axali wevrebis damateba 
TiToeuli wevris produqtiulobas amcirebs. jgufisaTvis wevris dam-
ateba ukeTesia im TvalsazrisiT, rom oTxi kacisagan Semdgari jgufis 
mTliani produqtiuloba metia, vidre sami kacisagan Semdgari jgufisa, 
magram am dros TiToeuli wevris individualuri produqtiuloba mc-
irdeba.

ra aris socialuri usaqmurobis mizezi? _ amis mizezi SeiZleba iyos 
rwmena, rom jgufis sxva wevrebi ar asruleben samuSaos im wils, romlis 
Sesrulebac ekuTvniT. Tu dainaxavT, rom sxvebi zarmacebi an arakompe-
tenturebi arian, Tqven SeZlebT samarTlianobis damyarebas Tqveni Zal-
isxmevis SemcirebiT. meore axsna pasuxismgeblobis ganawilebaa. radgan 
jgufis Sedegi ar SeiZleba mieweros erT pirovnebas, individualur-
resurssa da Sedegs Soris kavSiri bundovania. aseTi situaciebi ada-
mianebs acdunebs, gaxdnen `ubileTo mgzavrebi~ da isargeblon jgufis 
ZalisxmeviT. sxva sityvebiT rom vTqvaT, efeqturoba mcirdeba, roca 
adamianebi fiqroben, rom maT wvlils ver gazomaven. 

Sekruloba

jgufebi gansxvavdebian SekrulobiT, anu jgufis wevrebis erTmaneTTan 
dakavSirebis xarisxiT da jgufSi darCenis motivaciiT.29 zogi samuSao 
jgufi Sekrulia, radgan misi wevrebi drois did nawils erTad atareben, 
an jgufis patara zoma xels uwyobs jgufis wevrebs Soris Zlier urT-
ierTqmedebas an jgufs emuqreba gareSe safrTxe, rac jgufis wevrebs 
ufro aaxloebs. Sekruloba mniSvnelovania, radgan is dakavSirebulia 
jgufis produqtiulobasTan.30

gamokvlevebis mixedviT, Sekrulobasa da produqtiulobas Soris 
urTierToba samuSaos SesrulebasTan dakavSirebul normebze aris 
damokidebuli, romelic jgufma daamkvidra.31 Tu samuSaos Sesrule-
basTan dakavSirebuli normebi maRalia (maRali produqtiuloba, sa-
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muSaos xarisxi, jgufis gareT adamianebTan TanamSromloba), Zlier Sek-
ruli jgufi ufro produqtiuli iqneba, vidre sustad Sekruli, magram, 
Tu Zlier Sekrul jgufs samuSaos Sesrulebis dabali normebi aqvs, 
produqtiuloba dabali iqneba. roca Sekruloba da samuSaos Sesrule-
basTan dakavSirebuli normebi dabalia, produqtiulobis meryeoba sa-
Sualodan dabal donemde iqneba. es daskvnebi Sejamebulia ilustracia 
8-5-Si.

jgufis Sekrulobis xelSewyobis mizniT SegiZliaT Semdegi varaude-
bidan erT-erTi gaiTvaliswinoT:

1. SeamcireT jgufis zoma

2. xeli SeuwyveT jgufis miznebze SeTanxmebas

3. jgufis wevrebs ufro meti dro gaatarebineT erTmaneTTan

4. gazardeT jgufis statussa da jgufis wevrobis miRwevasTan da-
kavSirebuli sirTuleebi

5. stimuli mieciT sxva jgufTan konkurencias

6. jildo gadaeciT jgufs da ara mis wevrebs

7. moaxdineT jgufis fizikuri izolacia.32

ilustracia 8-5 kavSiri jgufis Sekrulobas, samuSos 
 Sesrulebis  normebsa da produqtiulobas Soris

 maRali  saSualo 
 produqtiuloba produqtiuloba

  
 dabali  saSualo da dabali 
 produqtiuloba produqtiuloba

 

Zlieri susti

Zlieri

susti

sa
mu
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jgufuri gadawyvetilebis miReba
rwmena, rom ori Tavi erTs sjobia, didi xnis ganmavlobaSi iyo miCneuli, 
rogorc CrdiloeT amerikisa da sxva qveynebis sakanonmdeblo sistemis 
ZiriTadi komponenti. es rwmena ise gavrcelda, rom bevr gadawyvetile-
bas organizaciebSi jgufebi, gundebi da komitetebi iReben.33

jgufi individis pirispir

gadawyvetilebis mimRebi jgufebi SeiZleba farTod iqnes gamoyenebu-
li organizaciebSi, magram gulisxmobs es, rom jgufur gadawyvetile-
bas individualurTan SedarebiT upiratesoba eniWeba? _ am SekiTxvaze 
pasuxi  ramdenime faqtorze aris damokidebuli. daviwyoT jgufuri 
gadawyvetilebis miRebis Zlieri da susti mxareebis ganxilviT.34

jgufuri gadawyvetilebis miRebis Zlieri mxare. jgufi warmoqmnis  
ufro srul informaciasa da codnas. ramdenime adamianis resursis 
SeerTebiT jgufebs gadawyvetilebis miRebaSi meti wvlili SeaqvT. wv-
lilTan erTad jgufebi gadawyvetilebis miRebis process heterogenu-
lobas aniWeben. isini ufro mravalferovan Sexedulebebsac ayeneben. es 
ufro meti midgomebisa da alternativebis ganxilvis SesaZleblobas 
iZleva. amasTan, jgufi zrdis gadawyvetilebaze Tanxmobas. bevri gadaw-
yvetileba ver sruldeba saboloo arCevanis miRebis Semdeg, radgan 
xalxi gadawyvetilebas ar iziarebs. jgufis wevrebi, romlebic gadaw-
yvetilebis miRebaSi monawileoben, enTuziazmiT uWeren mxars gadaw-
yvetilebas da sxvebsac aZleven stimuls, daeTanxmon mas. 

jgufuri gadawyvetilebis miRebis susti mxare. wina paragrafSi aRniS-
nuli upiratesobis miuxedavad, jgufur gadawyvetilebas naklovane-
bebic aqvs. jgufur gadawyvetilebas meti dro sWirdeba, vidre indi-
vidualurs. amave dros, jgufSi Tanxmobisaken zewola xdeba. jgufis 
wevrebis survils, miRebulebi da aRiarebulebi iyvnen, rogorc jgufis 
SenaZenebi, SeiZleba Sedegad xiluli uTanxmoebis CaxSoba mohyves. jgu-
fur ganxilvaSi SesaZlebelia erTi an ramdenime wevri dominirebdes. Tu 
es dominanturi koalicia dabali da saSualo SesaZleblobis wevrebisa-
gan Sedgeba, jgufis saerTo efeqturoba dazaraldeba. jgufur gadaw-
yvetilebebs aseve azaralebs pasuxismgeblobis gaurkvevloba. indi-
vidualur gadawyvetilebaSi aSkarad Cans, Tu vin aris saboloo gadaw-
yvetilebaze pasuxismgebeli, jgufur gadawyvetilebebSi ki calkeuli 
wevrebis pasuxismgebloba gamokveTili ar aris. 

efeqturoba da efeqtianoba. jgufebi ufro efeqturebi arian, Tu in-
dividebi damokidebulebi arian kriteriumebze, romelic efeqturobis 
gansazRvrisaTvis gamoiyeneba. sizustis TvalsazrisiT, jgufis gadaw-
yvetileba zogadad ufro zustia vidre jgufis Cveulebrivi wevrisa, 
magram naklebi sizustis, vidre jgufis yvelaze Seucdomeli wevrisa.35 
Tu gadawyvetilebis efeqturoba ganisazRvreba siswrafiT, jgufebs 
calkeuli individebi sjobian. Tu SemoqmedebiToba mniSvnelovania, ma-
Sin jgufebi ufro efeqturebi iqnebian, vidre pirovnebebi da Tu efeq-
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turoba niSnavs, Tu ramdenad misaRebia gadawyvetileba, maSin individebs 
isev jgufi ajobebs.36

efeqturobas ver ganvixilavT efeqtianobis Sefasebis gareSe. efeq-
tianobis TvalsazrisiT, jgufi xSirad individualuri gadawyvetilebis 
mimRebTan SedarebiT meorexarisxovani aRmoCndeba xolme. mcire gamon-
aklisiT jgufuri gadawyvetilebis miReba ufro met dros moiTxovs, 
vidre imave problemis individualurad gadaWra. gamonaklisia is Sem-
Txvevebi, rodesac individualurad gadawyvetilebis mimRebs gadaw-
yvetilebis miRebaSi gansxvavebuli resursebis Cadebis mizniT, doku-
mentebis gadasaxedad da adamianebTan sasaubrod didi drois  daxarjva 
uxdeba. ramdenadac jgufebSi gaerTianebuli wevrebi SeiZleba sxvadasx-
va sferos ekuTvnodnen, informaciis mosaZieblad saWiro dro Semcird-
eba, Tumca, rogorc aRvniSneT, efeqtianobis aRniSnuli upiratesobebi 
gamonaklisi iqneba. zogadad, jgufebi ufro nakleb efeqtianebi arian, 
vidre calkeuli pirovnebebi. rom gadavwyvitoT, unda gamoviyenoT Tu 
ara jgufi, yuradReba unda mivaqcioT imis Sefasebas, efeqturoba sak-
marisze metad izrdeba Tu ara, rom moxdes naklebi efeqtianobis anaz-
Raureba. 

jgufuri azrovneba da jgufSi gadanacvleba

jgufuri gadawyvetilebis miRebis or movlenas — jgufur azrovnebasa 
da jgufSi gadanacvlebas gaaCnia potenciali, gavlena moaxdinos jgu-
fis mier alternativebis obieqturad Sefasebisa da xarisxian gadaw-
yvetilebamde misvlis SesaZleblobebze.

jgufuri azrovneba. rodesme gigrZvniaT, rom gsurT mitingze, saklaso 
oTaxSi an araformalur jgufebSi xmamaRla saubari, magram ase ar gaa-
keTeT? _ amis erT-erTi mizezi SeiZleba simorcxve iyos. meore mxriv, 
Tqven SeiZleba jgufuri azrovnebis msxverpli gaxdeT, anu im movleni-
sa, romelic warmoiqmneba im dros, rodesac jgufis wevrebs imdenad 
surT SeTanxmeba, rom konsensusis normebi xels uSlis moqmedebis al-
ternatiuli mimarTulebis realistur Sefasebas da normidan gadaxri-
li, umciresobis an arapopularuli Sexedulebebis srulad gadmocemas. 
es aris jgufis zewolis Sedegad adamianis gonebrivi efeqturobis, re-
alobis gamocdisa da moraluri Sexedulebebis gauareseba.37

Cven yvelani vxedavT jgufuri movlenis simptomebs:

1. jgufis wevrebi racionalur axsnas aZleven maT mier gamoTqmu-
li varaudebis nebismier winaaRmdegobas. ar aqvs mniSvneloba, 
ramdenad Zlier SeiZleba ewinaaRmdegebodes faqtebi ZiriTad 
varaudebs, wevrebi TavianTi qceviT am varaudebs amyareben 

2. wevrebi pirdapir zewolas axdenen imaTze, vinc wamierad gamoTq-
vams eWvs jgufis saerTo Sexedulebebze an vinc eWvqveS ayenebs im 
argumentebis safuZvlianobas, romelic amtkicebs umravlesobis 
mier mowonebul alternatiul azrs
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3. wevrebi, romlebsac aqvT eWvi an sxvadasxva azri, cdiloben, jgu-
fis konsensusidan gadaxras Tavi aaridon, cud winaTgrZnobaze 
xma ar amoiRon da TavianTi eWvebis mniSvneloba minimumamde Seam-
ciron 

4. arsebobs erTsulovnebis iluzia. Tu vinme ar laparakobs, igu-
lixmeba, rom is sruliad eTanxmeba danarCenebs. sxva sityvebiT 
rom vTqvaT, ganxilvaSi monawileobis miuRebloba xmis micemisas 
CaiTvleba rogorc `diax~. 38

es niSnebi mravlad gamoCnda aSS-s sagareo politikis istoriuli 
gadawyvetilebebis kvlevaSi, rodesac saxelmwifo politikis gamtare-
belTa jgufma marcxi ganicada — es iyo moumzadebloba perl harborSi 
1941 wels, aSS-s SeWra CrdiloeT koreaSi, Rorebis yureSi marcxi da 
vietnamis omis eskalacia.39 cota xnis win Celenjerisa da kolumbiis kos-
mosuri xomaldebis daRupva da hablis teleskopSi mTavari sarkis waru-
matebeli montaJi dakavSirebuli iyo nasaSi gadawyvetilebis miRebis 
procesTan, sadac jgufuri azrovnebis niSnebi aSkara iyo.40

jgufuri azrovneba yovellTvis arsebobs? _ ara; is warmoiqmneba, 
rodesac: 

� jgufSi mkafiod gamoxatuli identoba arsebobs

� wevrebs jgufis dadebiTi reputacia gaaCniaT da surT misi dacva

� jgufi grZnobs, rom am dadebiT reputacias koleqtiuri safrTxe 
emuqreba.41

jgufuri azrovneba ar aris gansxvavebuli azrovnebis CaxSobis meqaniz-
mi, ramdenadac es aris jgufis mier dadebiTi reputaciis dacvis saSu-
aleba.

jgufuri azrovnebis minimumamde Sesamcireblad, 
menejrebma unda marTon jgufis zoma. jgufur azrovne-
bas veranairi magiuri ricxvi ver aRmofxvris, magram 
jgufis wevrebi pirovnulad nakleb pasuxismgeblobas 
grZnoben, roca jgufis wevrTa ricxvi 10-s aWarbebs. 
menejerebi stimuls aZleven jgufis liderebs, rom 
yvela wevri aqtiurad ecados, jgufSi Tavisi resursi 
Cados da sakuTari azris gamoTqmisagan Tavi Seikavos, 
gansakuTrebiT, ganxilvis adreul etapebze. meore taq-
tikaa erTi jgufis wevris daniSvna `eSmakis advokatad”, raTa mkveTrad 
SeewinaaRmdegos umravlesobis pozicias da gansxvavebuli perspeqtive-
bi wamoayenos.  

jgufSi gadanacvleba. Tu jgufur gadawyvetilebas jgufSi wevrebis 
individualur gadawyvetilebas SevadarebT, monacemebi gansxvavebebis 
arsebobas gviCvenebs. zogierT SemTxvevaSi, jgufuri gadawyvetilebebi 
ufro konservatiulia, vidre individualuri. ufro xSirad ki, gadan-

- menejerebi stimuls aZleven 
jgufis liderebs, rom yvela 
wevri aqtiurad ecados, jgufSi 
Tavisi resursi Cados da saku-
Tari azris gamoTqmisagan Tavi 
Seikavos, gansakuTrebiT, ganxilvis 
adreul etapebze. 
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acvleba ufro didi riskisken xdeba.42 

jgufSi diskusiebis Sedegi wevrebis poziciebSi mniSvnelovani 
gadanacvlebaa. wevrebi gadainacvleben ukidures poziciebisaken, anu im 
mimarTulebiT, saiTac isini jer kidev ganxilvis dawyebamde ixrebod-
nen. ase rom, konservatiuli tipebi ufro frTxilebi xdebian da agresi-
ulebi ufro met risks weven. jgufuri ganxilvebi mimarTulia jgufis 
sawyisi poziciis gazviadebisaken.

jgufSi gadanacvleba SeiZleba ganvixiloT, rogorc jgufuri az-
rovnebis gansakuTrebuli SemTxveva. jgufis gadawyvetileba gadaw-
yvetilebis miRebis dominantur normebs asaxavs, romelic jgufuri 
ganxilvebis dros viTardeba. jgufis gadawyvetileba ufro didi si-
frTxilisaken gadainacvlebs, Tu ufro didi riskisaken,  im dominantur 
normaze aris damokidebuli, romelic ganxilvis win arsebobda. magali-
Tad, iseT SemTxvevebSi, sadac jgufis sawyisi tendencia riskis Tavidan 
aridebaa (riskis Zieba), jgufi kidev ufro metad airidebs risks. 

riskisken ufro xSir gadanacvlebas ramdenime axsna aqvs.43 mkvleva-
rebi varaudoben, msjeloba jgufis wevrebs erTmaneTs acnobs. rodesac 
ufro moxerxebulad grZnoben Tavs erTmaneTTan, isini ufro mamacebi 
da gabedulebi xdebian. meore argumenti is aris, rom msoflios wamyvani 
qveynebis sazogadoebaTa umetesoba afasebs risks; Cven aRtacebulebi 
varT iseTi adamianebiT, romlebsac surT riskis gaweva, jgufuri ganx-
ilva ki motivacias aZlevs jgufis wevrebs zedamxedvelebis msgavsad 
riskis gawevis survili gamoavlinon. riskisken miswrafebis yvelaze 
damajerebeli axsna Semdegia: jgufebi pasuxismgeblobas yvela wevrze 
avrceleben; jgufis gadawyvetileba aTavisuflebs TiToeul wevrs 
jgufis saboloo arCevanze pasuxismgeblobis aRebisgan. jgufebi ufro 
didi risks sweven, radgan arc erTi wevri ar iRebs mTlian pasuxismge-
blobas, maSinac ki, roca gadawyvetileba warumatebeli aRmoCndeba. 

jgufSi gadanacvlebis Sesaxeb am mignebebis gamoyenebisas SeiZleba 
vaRiaroT, rom jgufuri gadawyvetilebebi gazviadebulad warmoad-
gens calkeuli wevris sawyis pozicias, radgan ufro didi riskisaken 
gadanacvleba ufro xSiria. jgufuri ganxilvebis dawyebamde jgufis 
midrekileba aCvenebs, ufro didi riskisaken gadainacvlos Tu — si-
frTxilisaken. 

jgufuri gadawyvetilebis miRebis teqnika

jgufuri gadawyvetilebis miRebis yvelaze gavrcelebul forma urT-
ierTmoqmed jgufebSi gvxvdeba. am jgufebSi, wevrebi erTmaneTs pirisp-
ir xvdebian da erTmaneTTan komunikaciisaTvis sityvier da usityvo 
saSualebebs iyeneben. rogorc jgufur azrovnebaze Cvenma msjelobam 
aCvena, urTierTmoqmedi jgufebi, xSirad, erTmaneTs amowmeben da Sexed-
ulebebis SesaTanxmeblad TiToeul wevrze axdenen zewolas. gonebrivi 
Sturmi, nominaluri jgufis teqnika da eleqtronuli Sexvedrebi bevri 
im problemis Semamcirebeli saSualebaa, romelic tradiciuli urT-
ierTqmedi jgufebisaTvisaa damaxasiaTebeli.  
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gonebrivi Sturmi, es aris urTierTmoqmed jgufebSi Sexedulebebis 
SeTanxmebisken zewolis daZleva, rac SemoqmedebiTi aternativebis war-
moqmnas aferxebs.44 gonebrivi Sturmi amas ideebis warmoSobis proce-
sis saSualebiT axerxebs, rac gansakuTrebiT stimuls aZlevs yvela da 
nebismieri alternativis arsebobas ise, rom, paralelurad, am alterna-
tivebis kritikasac akavebs.

tipuri gonebrivi Sturmis dros magidasTan eqvsidan Tormet 
kacamde zis. jgufis lideri problemas mkafiod ganmartavs, yvela 
monawilem rom gaigos. wevrebi yvela SesaZlo alternativas ayeneben. am 
dros kritika ar daiSveba da yvela alternativa Semdgomi ganxilvisa da 
analizisaTvis iwereba.

gonebrivi Sturmis dros warmoiqmneba ideebi, magram ara Zalian bev-
ri. gamokvleva aCvenebs, rom individebi, romlebic marto muSaoben, war-
moqmnian ufro met ideas, vidre jgufi gonebrivi Sturmis dros. amis 
erT-erT ZiriTad mizezs produqciis blokireba warmoadgens. sxva si-
tyvebiT rom vTqvaT, roca adamianebis Sexedulebebi warmoiqmneba, bev-
ri adamiani saubrobs erTad, rac aferxebs fiqris process, sabolood 
ki _ ideebis gaziarebas.45 

nominaluri jgufis teqnika gadawyvetilebis miRebis procesSi zRu-
davs msjelobas an interpersonalur komunikacias. aqedan gamomdi-
nareobs termini nominaluri. jgufis yvela wevri fizikuradaa war-
modgenili, rogorc tradiciuli komitetis Sekrebaze, magram wevrebi 
damoukideblad moqmedeben. kerZod, wamoayeneben problemas da Semdeg 
gadaidgmeba Semdegi nabijebi:

1. wevrebi ikribebian rogorc jgufi, magram ganxilvis dawyebamde 
TiToeuli wevri damoukideblad wers problemis Sesaxeb Tavis 
mosazrebas.

2. Semdeg TiToeuli wevri rigiTobiT warmoadgens mosazrebas. es 
procesi grZeldeba manam, sanam yvela mosazreba ar iqneba ga-
moTqmuli da audio Canaweri gakeTebuli. ganxilva ar daiwyeba, 
sanam yvela mosazreba ar Caiwereba.

3. amis Semdeg jgufi ganixilavs mosazrebebs da afasebs maT.

4. TiToeuli jgufis wevri Cumad da damoukideblad axdens mosaz-
rebebis rangirebas mniSvnelobis an xarisxis mixedviT. mosazre-
ba, romelic yvelaze maRal saerTo Sefasebas miiRebs, saboloo 
gadawyvetilebas gansazRvravs.  

nominaluri jgufis teqnikis mTavari upiratesoba is aris, rom is 
jgufs oficialurad Sekrebis saSualebas aZlevs, magram amave dros 
ar zRudavs damoukidebel azrovnebas, rogorc amas  urTierTmoqmedi 
jgufebi akeTeben. gamokvlevis Tanaxmad, nominaluri jgufebi gonebri-
vi Sturmis jgufze ukeTesad asruleben samuSaos.46

jgufuri gadawyvetilebis miRebaSi yvelaze axali midgoma nomi-
naluri jgufis teqnikas daxvewil kompiuterul teqnologiebTan aer-
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Tianebs.47 mas ewodeba kompiuterizebuli jgufi anu eleqtronuli 
Sexvedra. kompiuteruli teqnikis arsebobis pirobebSi, es cneba mar-
tivia. daaxloebiT 50 kaci zis nalis formis magidasTan, romelzedac 
mxolod kompiuteris terminalebi awyvia. monawileebs acnoben sakiTxs, 
isini kompiuterze akreben TavianT pasuxebs. individualuri komentar-
ebi, aseve erTiani xmis micemis Sedegebi proeqtoris ekranze gamoCnde-
ba. eleqtronuli Sexvedrebis upiratesoba anonimuroba, patiosneba da 
siCqarea. monawileebs SeuZliaT anonimurad dabeWdon nebismieri sa-
surveli Setyobineba da Setyobineba monawilis Rilakze xelis daWer-
is Semdeg, ekranze yvelas dasanaxad ainTeba. eleqtronuli Sexvedrebi 
aseve saSualebas aZlevs monawileebs, iyvnen metismetad samarTlianebi 
yovelgvari dasjis gareSe da swrafebi, radgan is gamoricxavs gadala-
parakebas, msjelobis sagnidan gadaxvevas, radgan monawileebs SeuZliaT 
erTad `saubari~ ise, rom erTmaneTs xeli ar SeuSalon.

aqmde mopovebuli faqtebi gviCvenebs, rom  eleqtronul Sexvedrebs 
ver moaqvT mosalodneli sargebloba. mravali gamokvlevis Sefasebis 
mixedviT, eleqtronulma Sexvedrebma sinamdvileSi jgufis efeqturo-
bis Semcirebamde migviyvana, radgan mas samuSaos Sesasruleblad meti 
dro sWirdeba da Sedegad, jgufis wevrebis kmayofilebis Semcireba mo-
hyveba, vidre iseT jgufebSi, romlebic pirispir xvdebian erTmaneTs.48 
miuxedavad amisa, kompiuteris saSualebiT komunikaciebisaken swrafva 
gvaZlevs saSualebas, vivaraudoT, rom mocemuli teqnologiis  popu-
laroba, savaraudod, momavalSi kidev ufro gaizrdeba. 

miTiTebebi  menejerebisaTvis

samuSaos Sesruleba. jgufis zogierTi Tviseba samuSaos Ses-
rulebasTan aris dakavSirebuli. maT Soris, yvelaze mniSvnelova-
nia rolis aRqma, normebi, statusebs Soris gansxvaveba, jgufis 
zoma da Sekruloba.

rolis aRqmasa da daqiravebulis mier samuSaos Sesrulebis Se-
fasebas Soris dadebiTi kavSiri arsebobs.49 daqiravebulis mier sa-
muSaos aRqmaSi daqiravebulsa da mis ufross Soris Sesabamisobis 
xarisxi gavlenas axdens, Tu ramdenad miiCnevs ufrosi daqiravebuls 
samuSaos efeqtur Semsruleblad. roca daqiravebulis   rolis aRqma 
ufrosis mxridan rolis molodinebs akmayofilebs, daqiravebulis 
mier Sesrulebuli samuSao ufro maRal Sefasebas miiRebs.

jgufis wevrebis qcevas swori da araswori standartebis dad-
geniT normebi akontrolebs. mocemuli jgufis normebi menejerebs 
jgufis qcevebis axsnaSi exmareba. roca normebi mxars uWers maRal 
mwarmoeblurobas, menejerebi elian, rom individualuri samuS-
aos Sesrulebis done SesamCnevad maRali iqneba, vidre maSin, roca 
jgufis normebi mwarmoeblurobas zRudavs. amis msgavsad, norme-
bi, romlebic mxars uWers antisazogadoebriv qcevas, samuSao adg-
ilebze adamianebis deviantur qcevaSi CarTvis albaTobas zrdis.
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statusis usamarTloba gulgatexilobas qmnis da produqtiulobasa 
da organizaciaSi darCenis survilze sapirispiro gavlenas 
axdens. adamianebi, romlebic usamarTlobisadmi mgrZnobiareebi 
arian, statusSi Seusabamobam, SesaZloa, motivaciis Semcirebasa 
da samarTlianobis aRdgenis gzebis Ziebamde miiyvanos (mag. sxva 
samsaxurSi gadasvla). amasTan, radgan dabali statusis adamianebi 
ufro naklebad monawileoben jgufur ganxilvebSi, jgufebi, 
romlebic statusebs Soris didi gansxvavebiT xasiaTdebian, dabali 
statusis individebs organizaciaSi TavianTi resursis CadebaSi xels 
uSlian da maT potencialsac ver afaseben saTanadod. 

jgufis zomis gavlena mis mier samuSaos Sesrulebaze damokidebulia 
amocanaze, romelsac jgufi asrulebs. didi jgufebi ufro 
efeqturebi arian faqtebis moZiebis saqmianobebSi. patara jgufebi 
ki _ im amocanebis SesrulebaSi, romelsac aqtiuri qmedeba sWirdeba. 
Cveni codna socialuri usaqmurobis Sesaxeb amtkicebs: Tu menejmenti 
ufro did jgufebs iyenebs, jgufis wevrebis individualuri samuSaos 
Sesrulebis gasazomad sakmao Zalisxmevaa saWiro.  

Sekruloba jgufis produqtiulobis doneze mniSvnelovan gavlenas 
axdens. nebismier SemTxvevaSi is jgufis produqtiulobasTan dakav-
Sirebul normebze aris damokidebuli.

kmayofileba. iseve, rogorc rolsa da samuSaos Sesrulebas Soris 
urTierTobis SemTxvevaSi, daqiravebulis mier samuSaos aRqmaSic 
ufrossa da daqiravebuls Soris maRali Sesabamisoba daqiravebu-
lis maRal kmayofilebasTebanaa dakavSirebuli.50 rolebs Soris kon-
fliqtis Sedegi samsaxurTan dakavSirebuli daZabuloba da samsaxu-
riT ukmayofileba xdeba.51 

adamianebis umetesobas urCevnia urTierToba hqondes  Tavisi  an 
ufro maRali statusis adamianebTan vidre maTze dabali statusis 
mqoneebTan.52 Sedegad, Cven unda velodeT, rom  kmayofileba ufro 
maRali iqneba daqiravebulebs Soris, romelTa samuSao minimumamde 
amcirebs  im adamianebTan urTierTobas, romlebic statusiT ufro 
dabal safexurze dganan.

jgufis zomasa da kmayofilebas Soris urTierToba iseTia, rogor-
sac adamiani intuiciurad elis: didi jgufebi dabal kmayofilebas-
Tan asocirdebian.53 roca zoma izrdeba, mcirdeba monawileobisa da 
socialuri  urTierTobis SesaZleblobebi, aseve mcirdeba wevrebis 
SesaZlebloba, jgufis miRwevebi sakuTarTan gaaigivos. amave dros, 
bevri wevris arseboba jgufSi azrTa sxvadasxvaobas, konfliqtebsa 
da qvejgufebs qmnis, rac individualuri monawileebisaTvis jgufs 
aseve naklebad misaRebs xdis.  
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Tavi 9

samuSao gundis gageba

me-8 TavSi ganvixileT jgufebi, axla ki yuradRebas mivapyrobT jgu-
fis gansakuTrebul tips, saxeldobr, samuSao gunds. aTwleulebis 

win, iseTma kompaniebma, rogoricaa `v.l. gor~, `volvo~ da `jeneral 
fuds~, warmoebis procesebSi gundebi Seiyvanes. es siaxle iyo, radgan 
amas manamde aravin akeTebda. dRes swored sapirispiro mdgomareobaa. 
amJamad is organizaciebi, romlebic gundebs ar iyeneben, iSviTobas war-
moadgens. 500 wamyvani kompaniis daaxloebiT 80%-s TavianTi daqiraveb-
ulebis naxevari an ufro meti hyavs gundSi gaerTianebuli. aSS-s mcire 
mewarmeTa 68% warmoebis sferoSi gundebs iyenebs.1 amrigad, gunde-
bi TandaTan Tanamedrove biznses-kompaniebSi samuSaos organizebis 
ZiriTadi saSualebebi xdebian.

ratom xdebian gundebi ase popularulebi?
rogor avxsnaT gundebis popularoba? _ faqtebi gviCvenebs, rom, Cveu-
lebriv, gundebi individebze ukeTesad asruleben samuSaos, Tu amoca-
nis Sesrulebas mravalferovani unar-Cvevebi, gansja da gamocdileba 

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. organizaciaSi gundebis popularobis zrdis axsna

2. gundis Sepirispireba jgufTan

3. gundis oTxi tipis gansazRvra

4. efeqturi gundis niSan-Tvisebebis zustad dadgena

5. axsna  imisa, Tu rogor qmnian organizaciebi gundis 

moTamaSeebs

6. im pirobebis aRwera, roca individebs gundze meti 

upiratesoba eniWebaT.
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sWirdeba.2 rodesac organizaciebma TavianTi struqtura ise Secvales, 
rom ufro konkurentunarianebi gamxdariyvnen, maT gundebi daqirave-
bulebis niWis gamoyenebis ukeTes saSualebad gadaaqcies. menejmenti 
mixvda, rom gundebi ufro moqnilebi arian da movlenebis cvlilebe-
bze metad reagireben, vidre tradiciuli departamentebi an mudmivi 
dajgufebis sxva formebi. gundebs SuZliaT swrafad Seikribon, CaerTon 
samuSaoSi, gadaerTon axal sakiTxze da daiSalon. 

yuradRebidan ar unda  gamogrCeT gundis  roli motivaciuri Tvise-
bebi. me-6 TavSi ganvixileT daqiravebulis CarTvis, rogorc motivaciis 
mimcemis roli; Sesabamisad, gundebi  gadawyvetilebebis ganxorciele-
baSi daqiravebulebis monawileobas xels uwyoben. magaliTad, konvei-
eris zogi muSa `jon diarSi~ gayidvebis gundis im nawils warmoadgen-
da, romelic momxmareblebs izidavda.3 es muSebi produqcias nebismier 
tradiciul gamyidvelze ukeTesad icnobdnen. drois mixedviT anazRau-
rebaze momuSave am muSebma fermerebis monaxulebisa da saubris meSveo-
biT axali unar-Cvevebi SeiZines da ufro CarTulebi aRmoCndnen  Tavi-
anT samuSaoSi. gundebis popularobis kidev erTi axsna isic aris, rom 
gundebi menejmentisaTvis organizaciis demokratizaciisa da daqirave-
bulebis motivaciis gazrdis efeqturi saSualebebia.

gansxvavebebi jgufebsa da gundebs Soris 
jgufebi da gundebi erTi da igive ar aris, amdenad, ganvmartavT samuS-
ao jgufebsa da samuSao gundebs Soris gansxvavebas. 

me-8 TavSi ganvsazRvreT jgufi, rogorc  urTierTmoqmedi da 
urTierTdamokidebuli ori an meti individi, romlebic konkretuli 
miznebis misaRwevad erTiandebian. samuSao jgufi aris jgufi, romlis 
wevrebic, ZiriTadad, erTmaneTTan urTierToben informaciis gasazi-
areblad da gadawyvetilebebis misaRebad, aseve SesaZleblobis farg-
lebSi TiToeuli wevris dasaxmareblad.

samuSao jgufebs ar aqvT koleqtiur samuSaoSi CarTvis saWiroeba 
an SesaZlebloba, rac erTobliv Zalisxmevas moiTxovs. ase rom, jgufis 
qmediToba, ubralod, jgufis TiToeuli wevris individualuri wvli-
lis jami xdeba. am SemTxvevaSi ar arsebobs dadebiTi sinergia, rac Se-
qmnida qmediTobis mTlian dones, romelic TiToeuli wevris mier Cade-
buli resursis jamze meti iqneboda.

samuSao gundebi ki SeTanxmebuli qmedebis meSveobiT dadebiT sin-
ergias qmnian. maTi individualur Zalisxmevis Sedegi samuSaos Ses-
rulebis garkveuli donea, romelic individualuri resursebis jamze 
metia. ilustracia 9-1 samuSao jgufebsa da gundebs Soris gansxvavebebs 
gviCvenebs. 

es gansazRvrebebi imis ganmartebaSi gvexmareba, Tu ratom gardaqm-
na cota xnis win uamravma organizaciam struqtura da samuSao proce-
sebi gundebis garSemo aago. menejmenti dadebiT sinergias eZebs, rac
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ilustracia 9-1  samuSao jgufebisa da gundebis Sedareba

organizaciebs qmediTobis gazrdis saSualebas miscems. gundebis far-
Tod gamoyeneba organizaciebs SesaZleblobas aZlevs, gazardos mwar-
moebluroba masSi Cadebuli resursebis zrdis gareSe, Tumca, rogorc 
SeniSneT, Cven vTqviT `SesaZlebloba~. gundebis SeqmnaSi arabunebri-
vi araferi aris, rac am dadebiT sinergiis miRwevas uzrunvelyofs. 
ubralod, jgufisaTvis gundis darqmeva mis qmediTobas avtomaturad 
ar zrdis. rogorc am TavSi Semdeg  gaCvenebT, efeqtur gundebs garkveu-
li saerTo niSan-Tvisebebi aqvT. Tu menejments gundebis gamoyenebiT 
organizaciuli qmediTobis gazrdis imedi aqvs, man unda uzrunvelyos, 
rom mis gundebs es niSan-Tvisebebi axasiaTebdes.

gundis tipebi
gundebs sxvadasxva ramis gakeTeba SeuZliaT, maT Soris: produqciis 
damzadeba, momsaxurebis gaweva, garigebaze molaparakeba, proeqtebis 
koordinireba, rCevis SeTavazeba da gadawyvetilebebis miReba. am nawil-
Si organizaciaSi arsebul gundis oTx yvelaze gavrcelebul tips gan-
vixilavT: problemebis gadaWris, TviTmarTul, interfunqciur da vir-
tualur gundebs (ixileT ilustracia 9-2)

problemis gadaWris gundebi
Tu 20 an meti wlis winandel mdgomareobas gadavxedavT, maSin gundebis 
popularoba izrdeboda da gundebs msgavsi forma hqondaT. Cveulebriv, 
isini erTi da imave ganyofilebebis 5-dan 12-mde TanamSromlisagan 
Sedgebodnen, romlebic yovel kviraSi ramdenime saaTis ganmavloba-
Si xarisxis, efeqturobisa da samuSao garemos gaumjobesebis gzebis 
gansaxilvelad xvdebodnen  erTmaneTs. Cven mas problemebis gadaWris 
gundebs vuwodebT.  

samuSao jgufebi samuSao gundebi

informaciis gaziareba

neitraluri (xandaxan uaryofiTi)

individualuri

Sereuli da sxvadasxvagvari

angariSvaldebuleba

sinergia

mizani

unar-Cvevebi

samuSaos koleqtiurad Sesruleba

dadebiTi

individualuri da erToblivi

Semavsebeli
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teqnologia
?

problemis 
gadaWris

TviTmarTuli interfunqciuri virtualuri

ilustracia 9-2              gundis oTxi tipi 

 am gundis wevrebi erTmaneTs ideebs uziareben an gamoTqvamen mosaz-
rebas, Tu rogor SeiZleba samuSao procesebi da meTodebi gaumjobes-
des, Tumca maT iSviaTad aqvT uflebamosileba, calmxrivad ganaxor-
cielon gundis wevrebis mier wamoyenebuli romelime winadadeba. mag-
aliTad, `meril linCma~ problemis gadaWris gundebi Seqmna, raTa ufro 
zustad gaerkvia gzebi, romelic naRdi fulis marTvis axali angariSis 
pirobebis SemuSavebisaTvis saWiro dReebis ricxvs Seamcirebda.4 am pro-
cesisaTvis saWiro gzebis 46-dan 36-mde dayvaniT, gundma SeZlo dReebis 
raodenoba 15-dan 8-mde Seemcirebina. 

TviTmarTuli samuSao gundi

problemis gadaWris gundebi swor gzaze idgnen, magram daqiravebulebis 
samuSaosTan dakavSirebul gadawyvetilebebsa da procesebSi CasarTa-
vad sakmarisad Sors ver wavidnen. aman namdvilad avtonomiuri gundis 
eqsperimentamde migviyvana, romelsac SeeZlo ara marto gadaeWra prob-
lemebi, aramed ganexorcielebina mocemuli gadawyvetilebebi da Sede-
gebze sruli pasuxismgebloba aeRo.  

TviTmarTuli samuSao gundi aris daqiravebulTa samuSao jgufi 
(Cveulebriv, 10-dan 15 kacamde), romelic erTmaneTTan mWidrod daka-
vSirebul an urTierTdamokidebul samuSaoebs asrulebs da yofili 
zedamxedvelis pasuxismgeblobis did nawils Tavis Tavze iRebs.5 ro-
gorc wesi, es aris samuSaos dagegmva da ganrigis Sedgena, muSebisaTvis 
davalebis micema, muSaobis tempze koleqtiuri kontroli, samoqmedo 
gadawyvetilebebis miReba, problemebis gadawyvetisaTvis zomebis miRe-
ba da momwodeblebsa da momxmareblebTan muSaoba. mTlianad TviTmar-
Tuli samuSao gundi wevrebs irCevs da isini erTmaneTis mier Sesrule-
bul samuSaos afaseben. Sedegad, zedamxedvelebis Tanamdebobebi iklebs 
da SeiZleba gauqmdes kidec.  

 ~@iton korps aeroquip global houz diviJenis~ qarxana iZleva mag-
aliTs, rogor unda gamoiyeno TviTmarTuli gundi mrewvelobaSi.6 ar-
kanzasSi ozarkis mTebis SuagulSi mdebare qarxana hidravlikur Slangs 
amzadebs, romelic satvirTo avtomobilebSi, traqtorebsa da sxva mZime 
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meqanizaciaSi gamoiyeneba. 1994 wels xarisxisa da produqtiulobis 
gazrdis mizniT ~@iton aeroquipis~ menejmentma saamwyobo xazi gaauqma 
da qarxnis 285 muSa 50-ze met TviTmarTul samuSao gundSi gaaerTiana. 
muSebs ukve Tavisuflad SeeZloT gadawyvetilebebSi monawileobis 
miReba, rac adre mxolod menejmentis funqcia iyo. gundi adgenda sa-
kuTar ganrigebs, irCevda axal wevrebs, molaparakebebs awarmoebda mom-
wodeblebTan, izidavda momxmareblebs da sadamsjelo zomebs atareb-
da im wevrebTan, romlebic problemebs qmnidnen. 1993-1999 wlebSi amas 
Sedegad  mohyva momxmarebelTa interesebis droulad dakmayofilebis 
99%-iT gaumjobeseba, amasTan produqtiuloba da warmoebuli produq-
ciis raodenoba 50%-ze metiT gaizarda, xolo ubeduri SemTxvevebis 
ricxvi ganaxevrda. 

biznesis Sesaxeb perioduli gamocemebi savse iyo TviTmarTuli 
gundebis warmatebuli gamoyenebis Sesaxeb statiebiT, magram aseTi 
gundebis gamoyenebisas sifrTxilec aucilebeli iyo. zogierT orga-
nizacias imedi gaucrua TviTmarTulma gundebma. rogorc Cans, isini 
kargad ver muSaoben organizaciaSi Statebis Semcirebis dros. daqirave-
bulebi xSirad gundTan muSaobas uyureben, rogorc sakuTari jalaTi-
saTvis daxmarebas. TviTmarTuli samuSao gundebis efeqturobis Sesaxeb 
kvlevebSi gundebi calsaxad dadebiTad ar iyo Sefasebuli.7 ufro met-
ic, marTalia, am gundebSi individebi acxadeben, rom samsaxuris mimarT 
kmayofilebi arian, magram xandaxan maT mier samsaxuris gacdenisa da mi-
tovebis koeficientic maRalia. daskvnebSi Seusabamoba gviCvenebs, rom 
TviTmarTuli samuSao gundis efeqturoba situaciazea damokidebuli.8 
kadrebis SemcirebasTan erTad, samuSaos Sesrulebis doneze mniSvnelo-
van gavlenas axdens iseTi faqtorebi, rogoric aris gundis normebis 
simtkice da Sinaarsi, aseve gundis mier Sesasrulebeli amocanebis tipe-
bi da jildoebis struqtura. bolos, menejerebma unda izrunon samuSao 
gundebis sayovelTaod gavrcelebaze. faqtebi gviCvenebs, rom aseTi ti-
pis gundebi warmatebas ver aRweven meqsikaSi, rac didwilad gamowveu-
lia rogorc gaurkvevlobasa da bundovanebasTan kulturis dabali 
Seguebis unariT, aseve daqiravebulebis mier ierarqiuli Zalauflebi-
sadmi Zlieri pativiscemiT.9

interfunqciuri gundebi

boingis kompaniam Seqmna gundi, romelic warmoebis, dagegmvis, xarisxis, 
aRWurvilobis, dizainis proeqtirebis, boingis sainformacio sistemis  
C-­17-­s programiT avtomaturi marTvis ganyofilebis TanamSromelebisa-
gan Sedgeboda. gundis Semoyvanam mkveTrad Seamcira boingis warmoebis 
dro da gaaumjobesa  C-­17-­s programis xarisxi.10 

boingis SemTxveva interfunqciuri gundebis gamoyenebis naTeli 
magaliTia. am gundebis SemadgenlobaSi Sedis daqiravebulebi TiTqmis 
erTi da imave ierarqiuli donidan, magram sxvadasxva samuSao sferodan, 
romlebic erTi amocanis Sesasruleblad erTiandebian.

mravali organizacia aTwleulebis manZilze iyenebda horozonta-
lur, urTierTgadamkveTi funqciebis mqone jgufebs. magaliTad, 1960-
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ian wlebSi IBM-ma Tavisi warmatebuli `sistema 360~ ganviTarebisaTvis 
Seqmna didi operatiuli jgufi, romelSic kompaniis sxvadasxva depar-
tamentebSi momuSave daqiravebulebi Sediodnen. es operatiuli jgufi 
sxva araferi iyo, Tu ara droebiTi interfunqciuri gundi. interfun-
qciuri gundis magaliTebs warmoadgenen, komitetebic, romlis wevre-
bic sxvadasxva departamentis warmomadgenlebi arian. interdiscip-
linuri samuSao gundebis popularoba, gansakuTrebiT 1980-ian wlebis 
bolos gaizarda. magaliTad, yvela msxvili avto mwarmoebeli _ `toi-
ota~, `honda~, `nisani~, `beemve~, `jeneral motorsi~, `fordi~ da `daim-
ler kraisleri~ _ amJamad rTuli proeqtebis koordinirebisaTvis am 
formis gundebs iyeneben. `harli devidsoni~ motociklebis TiToeuli 
xazis marTvisaTvis gansakuTrebul interfunqciur gundebs eyrdnoba. 
am gundebis SemadgenlobaSi Sedian rogorc `harlis~ TanamSromlebi 
dizainis, warmoebisa da gayidvebis ganyofilebebidan, ise ZiriTadi gare 
momwodeblebis warmomadgenlebi.11 

interfunqciuri gundebi organizaciis sxvadasxva sferos (an sx-
vadasxva organizaciebisac ki) TanamSromlebis gaerTianebis, informa-
ciis gacvlis, axali ideebis ganviTarebis, problemebis gadaWrisa da 
rTul proeqtebSi koordinirebis efeqturi saSualebebia. ra Tqma unda, 
interfunqciuri gundebis marTva advili ar aris. misi Camoyalibebis ad-
reuli stadia did dros moiTxovs, radgan muSebs uxdebaT sirTuleebT-
an da mravalgvarobasTan gamklavebis swavla. garkveul dros moiTxovs 
ndobis Camoyalibeba da samuSao gundis Seqmnac, gansakuTrebiT, gansx-
vavebuli warmomavlobis, gamocdilebisa da perspeqtivebis  adamianebi-
sagan. 

virtualuri gundebi

Cven mier aqamde ganxiluli gundebi samuSaos erTmaneTTan Sexvedri-
sas asrulebdnen. virtualuri gundebi saerTo miznebis miRwevisa da 
fizikurad gafantuli wevrebis dakavSirebis mizniT kompiuterul te-
qnologias iyeneben. isini adamianebs saSualebas aZleven, internetiT 
iTanamSromlon komunikaciis iseTi saSualebebis gamoyenebiT, rogori-
caa qselebi, videokonferenciebi an eleqtronuli fosta. mniSvneloba 
ar aqvs, isini erTi oTaxiT arian daSorebulebi erTmaneTTan Tu konti-
nentiT.   

virtualuri gundebi imaves akeTeben, rasac sxva gundebi: uziareben 
erTmaneTs informacias, iReben gadawyvetilebebs, asruleben amocanebs. 
am gundSi SesaZlebelia Sediodnen wevrebi rogorc erTi da imave, ise 
sxvadasxva organizaciebidan (rogoricaa, momwodeblebi da erToblivi 
partniorebi); problemis gadasawyvetad gundi SeiZleba Seikribos mx-
olod ramdenime dRis ganmavlobaSi, proeqtis gansaxorcieleblad _ 
ramdenime Tvis ganmavlobaSi, an kidev mudmivad arsebobdes.

virtualur gundebs im gundebisagan, romlebic pirispir xvdebian 
erTmaneTs, sami ZiriTadi faqtori ganasxvavebs, kerZod:

1. sityvieri da usityvo miniSnebebis ararseboba
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2. SezRuduli socialuri konteqsti

3. droisa da sivrcis SezRudvebis gadalaxvis SesaZlebloba.

pirispir saubris dros adamianebi sityvier (xmis toni, intonacia da 
xmis simaRle) da usityvo (Tvalebis moZraoba, saxis gamometyveleba, xe-
lebis Jestebi da sxeulis sxva ena) miniSnebebs iyeneben. am niSnebis sx-
vadasxva mniSvnelobiT gamoyeneba komunikacias mkafioobas aniWebs, es ki 
internetiT urTierTobisas SeuZlebelia. virtualur gundebSi wevrebs 
Soris naklebia socialuri urTierToba da pirdapiri zemoqmedeba. maT 
ar SeuZliaT sxva gundebis msgavsad normalurad azrebis gaziareba da 
pirispir saubari. gansakuTrebiT, roca wevrebi erTmaneTs piradad ar 
xvdebian, virtualuri gundebi ufro metad amocanaze orientirebulebi 
xdebian da erTmaneTs nakleb socialur-emociur informacias uziare-
ben. ar aris gasakviri, rom jgufuri urTierTobiT virtualuri gundis 
wevrebi naklebad kmayofilebi arian, vidre im gundebis warmomadgenle-
bi, romlebic pirispir xvdebian erTmaneTs. virtualur gundebs samuS-
aos Sesruleba maSinac ki SeuZliaT, roca wevrebi aTasobiT miliT da 
Tormeti an meti droiTi zoniT arian daSorebulebi. es im adamianebis 
erTad muSaobis saSualebas iZleva, romlebsac sxva SemTxvevaSi TanamS-
romlobis saSualeba arasdros eqnebodaT.

zogierTi kompania, magaliTad, `hiulit pakardi~, `boingi~, `fordi~, 
`motorola~, `jeneral eleqtriki~, `lokhiid martini~, `verifoni~ da 
`roial daC/Seli~, farTod iyenebs virtualur gundebs. magaliTad, 
`lokhiid martinma~ aSS-s samxedro ZalebisaTvis axali gamanadgurebeli 
TviTmfrinavis Sesaqmnelad virtualuri gundi Sekriba. es gundi mTeli 
msoflios inJinrebisa da dizainerebisagan Sedgeba, romlebic 225 mili-
ard aSS dolaris Rirebulebis proeqtze imuSaveben. kompania elis, rom 
es gunduri struqtura aTi wlis manZilze 250 milion aSS dolars dazo-
gavs, sanam TviTmfrinavis gakeTeba ar dasruldeba.12                         

 
efeqturi gundebis Seqmna
gundebis efeqturobasTan dakavSirebuli faqtorebis gansazRvra mkvl-
evarebma mravaljer scades, Tumca, cota xnis win, kvlevebma SedarebiT 
specializebul modelad Camoayaliba is, rac adre `niSan-Tvisebebis 
namdvil grZel sias~13 warmoadgenda.14 ilustracia 9-3 ajamebs Cvens ax-
landel codnas imis Sesaxeb, Tu ra aqcevs gundebs efeqturad. rogorc 
dainaxavT, is jgufis bevr cnebas eyrdnoba, romelic warmodgenilia me-
8 TavSi.

Semdegi msjeloba ilustracia 9-3-Si warmodgenil models eyrdno-
ba, magram mxedvelobaSi unda miviRoT ori gafrTxileba:

 � gundebi erTmaneTisagan gansxvavdebian formiTa da struqturiT. 
ramdenadac Cvens mier warmodgenili modeli gundis yvela saxe-
obis ganzogadebas cdilobs, frTxilad unda iyoT, rom modelis 
Sesaxeb gakeTebuli prognozebi nebismieri gundisaTvis xistad ar 
gamoiyenoT. es modeli gamoyenebul unda iqnas, rogorc gzamkv-



185
Tavi 9     jgufuri qcevis safuZvlebi

levi da ara rogorc ucvleli recepti.

ilustracia 9-3          gundis efeqturobis modeli

 � rogorc modeli gviCvenebs, samuSao gundis muSaobis upirate-
soba individualur muSaobasTan SedarebiT  winaswar gansazRvru-
lia. `efeqturi~ gundebis Seqmna iseT situaciebSi, roca indi-
videbi ukeTesad asruleben samuSaos, araswori problemis kargad 
gadawyvetis adekvaturia.

efeqturi gundis mTavari komponentebi SeiZleba oTx zogad katego-
riad daiyos:

1. resursebi da konteqsturi gavlenebi, rac gundebs efeqturs xdis

konteqsti

•   adekvaturi  resursebi
•  lideroba  da  struqtura
•   ndobis  klimati
•   samuSaos  Sesrulebis  Sefaseba  

da jildoTa sistema

Semadgenloba

•   wevrebis  SesaZleblobebi
•   pirovnuli  Tvisebebi
•   rolebis  ganawileba
•   mravalgvaroba
•   gundis  zoma
•   gundis  wavrebis  moqniloba
•   gundisTvis  upiratesobis        

miniWeba

Sromis dizaini

•   avtonomia
•   unar-Cvevebis  mravalgvaroba
•   amocanis  individualoba
•   amocanis  mniSvnelovneba

procesi

•   saerTo  mizani
•   konkretuli  miznebi
•   gundis  efeqtianoba
•   konfliqtis  doneebi
•   socialuri  usaqmuroba

gundis efeqturoba
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2. gundis Semadgenloba

3. Sromis dizaini

4. procesis cvladebi, romelic asaxavs, rac gundSi xdeba da efeq-
turobazec axdens gavlenas. 

am modelis mixedviT  ras niSnavs gundis efeqturoba?  Cveulebriv, 
es moicavs gundis produqtiulobis sazoms, menejerebis mier gun-
dis mier Sesrulebuli samuSaos Sefasebasa da wevrebis kmayofilebis 
mTlian sazoms.

konteqsti

oTxi konteqsturi faqtori, romelsac, rogorc Cans, yvelaze mniS-
vnelovani kavSiri aqvs gundis qmediTobasTan, aris: adekvaturi 
resursebis, efeqturi liderobis, ndobis klimatis da samuSaos Ses-
rulebis Sefasebisa da jildoebis sistemis arseboba, rac gundis mier 
samuSaos SesrulebaSi Setanil  wvlils asaxavs. 

adekvaturi resursebi. gundebi didi organizaciis sistemis nawilebi 
arian. magaliTad, `daus~ plastikuri produqciis ganyofilebaSi, kv-
leviTma gundma unda iarsebos `daus~ korporaciuli ofisis mier dawe-
sebuli biujetiT, politikiTa da praqtikiT. arsebiTad, yvela samuSao 
gundi jgufis gare resursebs eyrdnoba. resursebis simcire gundis 
mier samuSaos efeqturad Sesrulebis SesaZleblobas amcirebs. rogorc 
jgufis  mier samuSaos SesrulebasTan potenciurad dakavSirebuli 13 
faqtoris ganxilvis Semdeg mkvlevarTa erTma nawilma daaskvna, `efeq-
turi samuSao jgufis erT-erTi yvelaze mniSvnelovani niSan-Tviseba 
SeiZleba iyos mxardaWera, rasac jgufi organizaciidan iRebs.~15 am mx-
ardaWeraSi Sedis drouli informacia, saTanado aRWurviloba, Sesabam-
isi kadrebi, waxaliseba da administraciuli daxmareba. gundebma, Tu 
isini miznebis miRwevas apireben, menejmentisa da ufro didi organiza-
ciisagan saWiro mxardaWera unda miiRon.

lideroba da struqtura. gundis wevrebi unda SeTanxmdnen, vin ra unda 
gaakeTos da unda uzrunvelyon samuSaos yvelasaTvis Tanabrad gadan-
awileba. amasTan, gundma unda gansazRvros, rogor dadgindes ganrige-
bi da ra unar-Cvevebi ganviTardes, aseve rogor unda daareguliros 
konfliqtebi, miiRos da Secvalos gadawyvetilebebi.16 Sesasrulebeli 
samuSaos Taviseburebebze SeTanxmeba da erTmaneTTan sakuTari unar-
Cvevebis SeTavseba  gundSi liderisa da garkveuli  struqturis arsebo-
bas moiTxovs. mas SeiZleba axorcielebdes uSualod menejmenti an Ta-
vad gundis wevrebi. lideroba, ra Tqma unda, yovelTvis saWiro ar aris, 
magaliTad, faqtebis Tanaxmad, TviTmarTuli samuSao gundebi xSirad 
ukeTesad asruleben samuSaos, vidre gundebi, romlebsac oficialu-
rad daniSnuli liderebi hyavT.17 SesaZloa, liderebma samuSaos maRal 
doneze Sesrulebas xeli SeuSalon, Tu TviTmarTuli gundis muSaobaSi 
Caerevian.18 TviTmarTul gundSi wevrebi sakuTar Tavze iReben movaleo-
bebs, romlebic, Cveulebriv, menejerebs ekisrebodaT.
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tradiciulad marTul gundebSi Cven vxedavT, rom gundis qmediTo-
baze ori faqtori axdens mniSvnelovan gavlenas: lideris molodinebi 
da misi ganwyoba. liderebi, romlebic TavianTi gundisagan karg Sedegs 
elian, ufro mosalodnelia, rom mas miiReben. magaliTad, samxedro 
nawilebma, romelTa liderebsac maRali molodinebi hqondaT, wvrT-
nebi ukeTesad gaiares, vidre sakontrolo nawilebma.19 amasTan, gamokv-
levebis mixedviT, liderebi, romlebsac dadebiTi ganwyoba aqvT, gundis 
wevrebisagan samuSaos ukeTesad Sesrulebasa da samsaxuris naklebad mi-
tovebas iReben.20

ndobis klimati. efeqturi gundis wevrebi endobian erTmaneTs da Tavi-
anT liderebs.21 wevrebs Soris urTierTndoba xels uwyobs TanamSrom-
lobas, amcirebs TiToeuli maTganis qcevis gakontrolebis saWiroe-
bas, akavSirebs wevrebs im rwmeniT, rom gundis sxva wevrebi maT  Tavis 
interesebisaTvis ver gamoiyeneben. gundis wevrebi, savaraudod, ufro 
gasweven risks, roca isini daijereben, rom SeuZliaT, endon erTma-
neTs. aseve, rogorc me-11 TavSi vaCvenebT, liderobas safuZvlad udevs 
ndoba. liderobaSi ndoba mniSvnelovania, ramdenadac is gundis wevrebs 
SesaZleblobas aZlevs, daeTanxmon da uerTgulon TavianTi lideris 
miznebsa da gadawyvetilebebs.

samuSaos Sesrulebis Sefaseba da jildoTa sistema. rogor SeiZleba 
gundis wevrebi gaxado cal-calke da erTad angariSvaldebuli? gundis 
mier samuSaos Sesruleba rom asaxos, aucilebelia tradiciuli, indi-
vidze orientirebuli Sefasebisa da jildoebis sistemis gardaqmna.22

individualuri qmediTobis Sefaseba, fiqsirebuli saaTobrivi anaz-
Raureba, individualuri stimulebi da maTi msgavsi parametrebi maRal 
qmediTunarian gunds ver Camoayalibebs. ase rom, daqiravebulebis in-
dividualuri wvlilis Sefasebasa da dajildoebasTan erTad, mene-
jerebma unda gaiTvaliswinon jgufis Sefaseba, mogebisa da Semosavlis 
ganawileba, jgufis mcire stimulebi da sistemis sxva modifikatorebi, 
rac gundis Zalisxmevasa da erTgulebas aZlierebs.

Semadgenloba

es kategoria moicavs cvladebs, romelic gundis wevrebis arCevasTan 
aris dakavSirebuli. es cvladebia: gundis wevrebis SesaZleblobebi da 
pirovnuli Tvisebebi, rolebis ganawileba da mravalgvaroba, gundis 
zoma, wevrebis moqniloba da wevrebis mier gunduri muSaobisaTvis upi-
ratesobis miniWeba.

gundis wevrebis SesaZleblobebi. gundis qmediTobis done, nawilo-
briv, individualuri wevrebis codnaze, unar-Cvevebsa da SesaZleblo-
bebze aris damokidebuli. marTalia, gvsmenia sportuli gundis Sesaxeb, 
romelic saSualo donis moTamaSeebisagan Sedgeba, magram saukeTeso 
mwvrTnelis, gabeduli da zusti gunduri muSaobis meSveobiT ukeTes 
Sedegebs aRwevs, vidre Wkviani moTamaSeebisagan Semdgari gundi. aseTi 
SemTxvevebi SeiZleba gamonaklisi iyos. arsebobs Zveli gamoTqma: `doR-
Si yovelTvis yvelaze swrafi ar imarjvebs, omSi ki — yvelaze Zlieri, 
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magram sanaZleos maT sasargeblod deben~. gundis qmediToba ar aris 
ubralod individualuri wevrebis SesaZleblobebis jami, Tumca es Ses-
aZleblobebi awesebs parametrebs, risi gakeTeba SeuZliaT wevrebs da 
ramdenad efeqturad Seasruleben isini samuSaos gundSi.

samuSaos efeqturad SesrulebisaTvis gunds sWirdeba unar-Cvevebis 
sami tipi:

1. kvalificiuri wevrebi 

2. problemebis gadaWrisa da gadawyvetilebebis miRebis unar-
Cvevebis mqone wevrebi, romlebsac SeuZliaT problemebis 
gansazRvra, alternativebis warmoqmna, am alternativebis Se-
faseba da kompetenturi arCevanis gakeTeba

3. yuradRebiT mosmenis, ukukavSiris, konfliqtis gadawyvetisa da 
sxva interpersonaluri unar-Cvevebis mqone wevrebi.23

verc erTi gundi ver gamoavlens samuSaos Sesrulebis potencials 
am sami tipis unar-Cvevis ganviTarebis gareSe. maTi Tanabrad arseboba 
Zalian mniSvnelovania. erTis siWarbes meoris xarjze Sedegad gundis 
dabali qmediToba mohyveba. gundebs ar sWirdebaT, samuSaos dasawyisSi 
hqondeT yvela damatebiTi unar-Cveva. xSirad gundis erTi an ramdenime 
wevri pasuxismgeblobas iRebs    da Seiswavlis   im  unar-Cvevebs, rom-
lis naklebobac SeimCneva gundSi da   gundic  Tavis srul potencials 
amgvarad avlens.

gundis wevrebis SesaZleblobebis Sesaxeb gamokvlevebma gundis 
Semadgenlobasa da qmediTobaSi ramdenime saintereso migneba aCvena. 
pirvel rigSi, rodesac amocana kargad dafiqrebas moiTxovs (magali-
Tad, iseTi rTuli problemebis gadaWra, rogoricaa saamwyobo kon-
veieris reorganizacia), roca maRali SesaZleblobebis gundi (gundi, 
romelic umetesad Wkviani wevrebisagan Sedgeba) ukeTesad asrulebs 
samuSaos, gansakuTrebiT, roca samuSaos tvirTi Tanabrad nawildeba 
(amgvarad, gundis qmediToba yvelaze sust rgolze ar aris damokide-
buli); maRali SesaZleblobis gundebi ufro kargad eguebian cvalebad 
garemos, radgan maT ufro efeqturad SeuZliaT, adre miRebuli codna 
axal problemebs miusadagon. 

meore, maRali SesaZleblobis gundebs, zogadad, ufro dabali Ses-
aZleblobis gundebze didi upiratesoba aqvT, magram yovelTvis ase ar 
aris. magaliTad, roca amocana martivia (amocanebi, romlis gadaWrac 
calkeul  wevrebs martoc SeuZliaT), maRali SesaZleblobis gundebi 
samuSaos aseve kargad ver asruleben, radgan aseTi amocanebis Sesrule-
ba maT bezrdebaT da ufro metad stimulis momcemi saqmianobebisaken 
mimarTaven yuradRebas. dabali SesaZleblobis gundebi ki aseTi amoca-
nis Sesrulebaze uars ar amboben. maRali SesaZleblobis gundebi rTu-
li problemebis gadasaWrelad unda iqnes gamoyenebuli. ase rom, gunde-
bis SesaZleblobebis amocanasTan Sesabamisoba mniSvnelovania. bolos, 
gundis lideris SesaZleblobasac aqvs garkveuli mniSvneloba. kvlevis 
mixedviT, Wkviani gundis liderebi gundis naklebi gonebrivi SesaZle-
blobis mqone wevrebs exmarebian, roca maT amocanis gadawyveta uWirT, 
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magram naklebad Wkvianma liderma, SesaZloa, maRali SesaZleblobebis 
gundis efeqturoba Seamciros.24

pirovnuli Tvisebebi. me-4 TavSi vaCveneT, rom pirovnuli Tvisebebi 
mniSvnelovan gavlenas axdens TiToeuli daqiravebulis qcevaze. es 
cneba SeiZleba gundis qcevazec gavrceldes. didi xuTeulis pirovnu-
li Tvisebebis modelis bevri ganzomileba gundis efeqturobisTvisac 
mniSvnelovania. kerZod, gundebi, romlebsac eqstraversiis, Tanxmo-
bisTvis mzaobis, keTilsindiserebis, gamocdilebisaTvis Riaobisa da 
emociuri stabilurobis saSualoze maRali maCveneblebi aqvT, albaT, 
gundis qmediTobaSic ufro maRal Sefasebas miiReben.25

faqtebi saintereso Sedegebs  gviCvenebs; pirovnul niSan-Tvise-
bebSi sxvadasxvaoba SeiZleba ufro mniSvnelovani iyos, vidre saSualo 
maCvenebeli.26 gundSi keTilsindisierebis saSualoze maRali donis ar-
seboba sasurvelia, magram keTilsindisieri da arakeTilsindisieri 
wevrebis Sereva gunds dabal qmediTobamde miiyvans. `es imitom moxdeba, 
rom amgvar gundSi, Zalian keTilsindisier wevrebs uxdebaT ara marto 
Tavisi, aramed naklebad keTilsindisieri wevrebis davalebis Sesrule-
ba an maT mier Sesrulebuli samuSaos xelaxla gadakeTeba, an kidev amis 
mizezi SeiZleba gaxdes isic, rom aseT mravalgvarobas jgufis wevrebi 
Cadebuli resursebis araTanasworobis SegrZnebamde mihyavs.~27 sain-
teresoa pirovnul TvisebebTan dakavSirebuli kidev erTi migneba: 
`erTma cudma vaSlma SeiZleba mTeli yuTi vaSli gaafuWos~. gundis 
erTi wevri, romelsac ar gaaCnia, vTqvaT, TanxmobisaTvis mzaobis min-
imaluri done, uaryofiT gavlenas moaxdens mTeli gundis qmediToba-
ze. gundSi erTi wevris arsebobac ki, romelsac dabali TanxmobisaTvis 
mzaoba, keTilsindisiereba an eqstraversia axasiaTebs, Sida procesebs 
daZabavs da qmediTobis saerTo dones Seamcirebs.28

TandaTan vxvdebiT, ratom aris es niSan-Tvisebebi mniSvnelovani 
gundis qmediTobisaTvis.29 magaliTad, keTilsindisier adamianebs gundi-
saTvis didi sargeblobis motana SeuZliaT, radgan isini exmarebian ax-
albeda wevrebs da aseve kargad grZnoben, rodis aris namdvilad saWiro 
maTi daxmareba. eqstravertebs ukeTesad SeuZliaT gundis im wevrebis 
swavleba da motivireba, romlebsac samuSaos Sesruleba uWirT. Tu gun-
dis formasa da samuSao garemos Soris susti Sesatyvisobaa (magaliTad, 
gundi sustad aris Sekruli, magram proeqtisaTvis mWidro TanamSrom-
loba sWirdeba), emociurad stabiluri gundis wevrebs udidesi mniSvn-
eloba aqvT, isini ukeT eguebian garemos da sxvebsac exmarebian Segue-
baSi. Ria adamianebisagan Sedgenili gundebi gadawyvetilebis miRebaSi 
kompiuterul teqnologias ukeTesad iyeneben. Ria adamianebi ukeTesad 
urTierToben erTmaneTTan da ufro met ideas ayeneben, ris Sedegsac 
Ria adamianebisagan Seqmnili gundebis ufro meti SemoqmedebiToba da 
siaxleebisken swrafva warmoadgens. rodesac gauTvaliswinebeli cvli-
lebebi xdeba, keTilsindisieri, emociurad stabiluri da Ria adamian-
ebisagan Sedgenili gundebi ukeTesad eguebian da umklavdebian cvli-
lebebs. pirovnuli Tvisebebi aseve axdens gavlenas imaze, Tu  rogor pa-
suxobs adamiani garemos. magaliTad, eqstraverti da TanxmobisTvis mza 
gundebi individualur jildoebs, romelic konkurenciiT moipoveba, 
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uaryofiTad pasuxoben, radgan aseTi individualuri stimulebi maT so-
cialur xasiaTs ewinaaRmdegeba.

rolebis ganawileba. gundebs sxvadasxva saWiroeba gaaCnia da xalxi ise 
unda SeirCes, rom gundis yvela roli Seivsos. 

Cven SegviZlia, ganvsazRvroT gundis cxra po-
tenciuri roli (ix. ilustracia 9-4). yvela am rolis 
Sesavsebad warmatebuli samuSao gundebi wevrebs 
unar-Cvevebisa da imis safuZvelze irCeven, Tu ras 
aniWeben isini upiratesobas.30  (bevr gundSi indi-
videbi sxvadasxva rols asruleben). menejerebma 

unda gamoarkvion TiToeuli wevris individualuri Zliereba, wevrebi 
Zlierebis mixedviT SearCion da samuSao davalebebi im stilis mixedviT 
gaanawilon, romelsac es wevrebi aniWeben upiratesobas. gundis rolis 
moTxovnebTan individualuri upiratesobebis SeTavsebiT menejerebi 
gundis wevrebis erTad muSaobis albaTobas zrdian.

-  individualuri upiratesobebis 

gundis rolis moTxovnebTan SeTavse-

biT menejerebi gundis wevrebis er-

Tad muSaobis albaTobas zrdian.
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ilustracia 9-4  gundebis ZiriTadi rolebi 

mravalferovneba. rogorc adre aRvniSneT, gundis saqmianobebis 
umetesoba unar-Cvevebisa da codnis mravalferovnebas moiTxovs. am 
moTxovnebis gaTvaliswinebiT, keTilgonivruli iqneba, davaskvnaT, gan-
sxvavebuli individebisagan Sedgenil heterogenul gundebs ufro me-
tad gansxvavebuli SesaZleblobebi da informacia eqnebaT, Sesabamisad, 
isini ufro efeqturebic gaxdebian. zogadad, kvlevebi am daskvnas amt-
kiceben, gansakuTrebiT, roca is Seexeba iseT amocanebs, romelic Semec-
nebasa da SemoqmedebiTobas moiTxovs.31

rac ufro mravalferovania gundi pirovnuli Tvisebebis, sqesis, 
asakis, ganaTlebis, funqcionaluri specializaciis da gamocdilebis 
mixedviT, miT metia SesaZlebloba, rom gunds amocanis efeqturad Ses-
asruleblad saWiro niSan-Tvisebebi hqondes. rac metad aris warmod-
genili da asimilirebuli gundSi sxvadasxva Tanamdebobebis warmomad-
genlebi, gundi miT ufro konfliqturi da naklebad sargeblobis mom-
tania. aRsaniSnavia, rom faqtebi zogadad amtkicebs daskvnebs, romlis 
Tanaxmadac heterogenuli gundebi homogenurze ufro efeqturad as-
ruleben samuSaos. arsebiTad, mravalgvaroba konfliqts uwyobs xels, 
rac stimuls aZlevs SemoqmedebiTobas, SemoqmedebiToba ki aumjobesebs 
gadawyvetilebis miRebis process. erT-erTi gamokvlevis Tanaxmad, Sem-
ecnebiT amocanas TeTri mamakacebisagan Sedgenili homogenuri gundebi 
Sereuli rasisa da asakis an marto qalebisagan Semdgar gundebze uares-
ad asruleben. avtorebma (romelTagan yvela mamakaci iyo) daaskvnes, 
rom es migneba realobas Seesabameboda, radgan mxolod mamakacebisa-
gan Sedgenili gundebi metismetad agresiulebi aRmoCndnen da gadaw-
yvetilebis miRebis dros Secdomebs uSvebdnen.32

ra SeiZleba iTqvas rasobrivi da erovnuli gansxvavebiT Seqmnil 
mravalferovnebaze? — faqtebis mixedviT, mravalgvarobis es element-
ebi drois xanmokle periodSi mainc uSlis xels gundur procesebs.33 
kulturuli mravalferovneba sasargebloa iseTi amocanebis SemTxveva-
Si, romelic sxvadasxva Tvalsazriss moiTxovs, magram erTad muSaobas-
Tan Segueba da problemebis gadaWra kulturulad heterogenul gunds 
ufro uWirs. kargia, rom es sirTuleebi droTa ganmavlobaSi qreba. Tum-
ca axalSeqmnili, gansxvavebuli kulturis warmomadgenlebisagan Sem-
dgari gundebi axalSeqmnil, kulturulad homogenur gundebze nakleb 
qmedunarianebi arian, gansxvaveba daaxloebiT sam TveSi qreba.34 mizezi 
SemdegSia: kulturulad gansxvavebuli wevrebisagan Semdgari gundebs 
uTanxmoebis dasaZlevad, problemebis gadasaWrelad da sxvadasxva mid-
gomebis erTmaneTTan SesaTanxmeblad dro sWirdebaT.

mravalferovnebis sakiTxis erT mimarTulebas jgufisa da gundis 
mkvlevarebma gansakuTrebuli yuradReba dauTmes. es aris gundSi saer-
To demografiuli niSnebis erTgvarovnebis xarisxi. es niSnebia: asaki, 
sqesi, ganaTlebis done an organizaciaSi muSaobis xangrZlivoba da 
aseve, aseve ramdenad axdens es Tvisebebi gavlenas kadrebis gadinebaze. 
Cven am cvlads jgufis demografias vuwodebT. 
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individebis demografiuli faqtorebi me-2 TavSi ganvixileT, aq ki, 
imave tipis faqtorebs ganvixilavT, Tumca jgufis konteqstSi. es imas 
niSnavs, rom is ki ar aris Cveni interesis sagani, pirovneba qalia Tu ma-
makaci an organizaciaSi erTi weli msaxurobda Tu aTi, aramed _ indi-
vidis Tvisebebi samsaxurSi TanamSromlebTan urTierTobisas. ganvixi-
loT jgufis demografiis logika, gadavxedoT faqtebs da Semdeg gamo-
vitanoT daskvnebi. 

jgufebi, gundebi da organizaciebi Sedgeba kohortebisagan, ada-
mianebisagan, romelTac saerTo niSan-Tvisebebi aqvT.  magaliTad, 1960 
wels dabadebuli yvela adamiani erTi asakisaa, rac niSnavs, rom maT 
saerTo gamocdileba aqvT. 1970 wels dabadebulebma gamoscades sain-
formacio revolucia, magram _ ara koreis konfliqti. 1945 wels 
dabadebulebi moeswrnen vietnamis oms, magram _ ara did depresias. qa-
lebma, romlebic 1945 wlamde daibadnen SeerTebul StatebSi, zrdasrul 
asaks XX saukunis bolos qalTa uflebebisaTvis moZraobis dawyebis win 
miaRwies da maT 1960 wels dabadebuli qalebisagan absoluturad gansx-
vavebuli gamocdileba hqondaT. jgufis demografiis mixedviT, iseTi 
maxasiaTeblebi, rogoricaa asaki, konkretul samuSao jgufTan an or-
ganizaciasTan SeerTebis dro, samuSao Zalis gadinebis prognozirebaSi 
dagvexmareba. arsebiTad, logika SemdegSia: gadineba ufro didi iqneba 
iseTi samuSao Zalidan, romlis wevrebsac sxvadasxvagvari gamocdileba 
aqvT, radgan maT Soris komunikacia ufro rTulia. am SemTxvevaSi kon-
fliqtis warmoqmna da ZalauflebisaTvis brZola ufro savaraudoa da 
warmoSobis SemTxvevaSi ufro sastikia. konfliqtis zrda jgufis wev-
robas nakleb mimzidvels xdis; ase rom, am dros daqiravebulebis mier 
samuSaos mitovebis ufro meti albaToba arsebobs. amas garda, Zalau-
flebisaTvis brZolaSi damarcxebulebi samsaxurs nebayoflobiT an 
iZulebiT toveben. 

ramdenime gamokvlevam scada am varaudis Semowmeba. mignebebi, ro-
gorc Cans, damajerebeli aRmoCnda.35 magaliTad, departamentebSi an 
calkeul samuSao jgufebSi, romlis wevrTa didi nawili erTsa da imave 
dros gaerTianda, samuSao Zalis mniSvnelovani gadineba im daqiravebu-
lebSi xdeba, romlebic am kohortas ar ekuTvnian. roca kohortebs So-
ris didi sxvaobaa, gadineba metia. adamianebi, romlebic organizaciaSi 
erTdroulad an TiTqmis erTdroulad erTiandebian, ufro metad ari-
an dakavSirebuli erTmaneTTan,  erTnairi perspeqtivebi aqvT da ufro 
meti albaTobaa, rom organizaciaSi darCnen. meore mxriv, jgufSi Ses-
vlis droSi wyvetilobis Sedegi SeiZleba iyos am jgufis wevrebis ga-
dinebis koeficientis gazrda.36

kvlevis es mimarTuleba gviCvenebs, rom jgufis Semadgenloba sa-
muSao Zalis gadinebis prognozirebisaTvis SeiZleba mniSvnelovani 
iyos. TavisTavad gansxvavebebma SeiZleba samuSao Zalis gadinebis prog-
nozireba ver gaakeTos, magram calkeul gundSi arsebul did gansxvave-
bebs Sedegad samuSao Zalis gadineba mohyveba. Tu gundSi erTmaneTisagan 
yvela zomierad gansxvavdeba, gaucxoebis grZnoba Semcirdeba. amdenad, 
niSan-Tvisebebis gabneulobis xarisxs jgufSi ufro didi mniSvneloba 
eniWeba da ara dones.
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gundis zoma.  `ei-ou-el teqnolojis~ prezidenti ambobs, rom saukeTeso 
gundis saidumlo aris `gundis simcireze fiqri. idealur SemTxvevaSi 
gundSi unda iyos Svididan cxra wevramde.~37 mis rCevas faqtebic amt-
kicebs.38 zogadad rom vTqvaT, yvelaze efeqtur gundebs  10-ze  naklebi 
wevri hyavT da eqspertebic gundSi mcire raodenobis adamianebis gamoy-
enebas gvirCeven, romlebsac samuSaos Sesruleba SeuZliaT. samwuxar-
od, menejerebSi gavrcelebulia tendencia, dauSvan Secdoma da  jgufi 
maqsimalurad gazardon. Tumca gundSi minimum 4 an 5 wevria saWiro sx-
vadasxva Sexedulebebis an unar-Cvevebis CamoyalibebisaTvis, menejerebi 
ver xvdebian, gundis wevrebis matebasTan erTad rogor izrdeba prob-
lemebi geometriuli progresiiT. roca gundSi zedmeti wevrebia, Sekru-
loba da urTierTangariSvaldebuleba iklebs, socialuri usaqmuroba 
izrdeba, ufro da ufro meti adamiani laparakobs naklebs. ufro metic, 
did gundebSi wevrebs erTmaneTTan saerTo enis gamonaxva uWirT, gansa-
kuTrebiT, roca droSi SezRudulebi arian. aqedan gamomdinare, efeqtu-
ri gundebis Seqmnisas menejerebi 10-ze naklebi wevris gaerTianebas unda 
Seecadon. Tu bunebrivi samuSao erTeuli ufro didia da gsurT, rom mas 
gundis efeqturoba axasiaTebdes, jgufi qvejgufebad unda dayoT.

gundis wevrebis moqniloba. Tu gundi moqnili 
individebisagan Sedgeba, maT erTmaneTis dava-
lebis Sesruleba SeuZliaT. es aSkara plusia gun-
disaTvis, radgan is aumjobesebs mis Seguebadobas 
da gundi naklebad eyrdnoba mxolod erT wevrs. 
iseTi wevrebis SerCeva, romlebic TviTon afase-
ben moqnilobas da maTi gadamzadeba sxvadasxva 
specialobaSi imisaTvis, rom SeZlon erTmaneTis samuSaos Sesruleba, 
droTa ganmavlobaSi, gunds maRal qmediTobamde miiyvans. 

gundisaTvis upiratesobis miniWeba. yvela daqiravebuli ar aris gun-
dis moTamaSe. Tu arCevani eqnaT, bevri daqiravebuli Tavs aaridebs 
gundSi monawileobas. roca adamians, romelic upiratesobas aniWebs 
marto muSaobas, gundTan erTad muSaoba moeTxoveba, gundis moralsa 
da individualuri wevris kmayofilebas pirdapiri safrTxe eqmneba.39 es 
amtkicebs, rom gundis wevrebis arCevisas SesaZleblobebTan, pirovnul 
TvisebebTan da unar-CvevebTan erTad mxedvelobaSi unda iqnes miRebu-
li, ras aniWebs upiratesobas calkeuli gundis wevri. gundi, romelic 
samuSaos maRal doneze asrulebs, ufro meti albaTobaa Sedgebodes is-
eTi wevrebisagan, romlebsac gundSi muSaobis survili aqvT. 

Sromis dizaini

mniSvnelovani amocanis Sesasruleblad, efeqturma gundebma erTad 
unda imuSaon da erToblivi pasuxismgebloba aiRon. isini unda iyvnen 
meti, vidre mxolod saxeli `gundi~.40 me-6 TavSi warmodgenil termino-
logiaze dayrdnobiT, samuSaos dizainis kategoria moicavs Semdeg cv-
ladebs: 

� Tavisufleba da avtonomia

- Tu gundi moqnili indi-
videbisagan Sedgeba, maT erTmane-
Tis davalebis Sesruleba Seu-
ZliaT.
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� sxvadasxva unar-Cvevebisa da niWis gamoyeneba (unar-Cvevebis mra-
valgvaroba)

� mTlianad samuSaosa  da konkretuli amocanis Sesrulebis Sesa-
Zlebloba (amocanis individualoba)

� amocanaze an proeqtze muSaoba, romelsac sxvebze mniSvnelovani 
gavlena aqvs (amocanis mniSvnelovneba).

faqtebi gviCvenebs, rom es niSan-Tvisebebi aZlierebs wevrebis mo-
tivacias da zrdis gundis efeqturobas. es Sromis dizainTan dakav-
Sirebuli niSan-Tvisebebi motivaciuria, radgan isini zrdian samuSaoze 
wevrebis pasuxismgeblobisa da sakuTrebis grZnobas da samuSaos ufro 
sainteresos xdian.41 

procesi
ukanaskneli kategoria, romelic dakavSirebulia gundis efeqturo-
basTan, procesis cvladebia. es moicavs gundis wevrebis erTgulebas 
saerTo miznebisadmi, gundis konkretuli miznebis  dasaxvas, gundis 
efeqtianobas, konfliqtis mogvarebas da socialuri usaqmurobis mini-
mumamde Semcirebas. 

ratom aris procesebi mniSvnelovani gundis efeqturobisaTvis? 
_ am kiTxvaze pasuxis gacemis erTi-erTi gza socialuri usaqmurobis 
sakiTxTan dabrunebaa. rogorc vnaxeT 1+1+1 yovelTvis ar aris 3-is 
toli. gundis iseT amocanaSi, sadac TiToeuli wevris wvlili mkafiod 
ar aris gamokveTili, calkeul individebs TavianTi Zalisxmevis Semci-
rebis tendencia axasiaTebT. socialuri usaqmuroba uaryofiTi siner-
giaa. mTeli gundi misi nawilebis jamze naklebia, magram gundur proce-
sebs dadebiTi Sedegi unda mohyves da es Sedegi wevrebis wvlilis jamze 
meti unda iyos. kvleviTi gundebi xSirad gamoiyeneba kvleviT labo-
ratoriebSi, radgan is iyenebs sxvadasxva individis mravalgvar unar-
Cvevebs (gundma damoukidebel mkvlevarebze ufro mniSvnelovani kvleva 
rom awarmoos). es imas niSnavs, rom maT SeuZliaT dadebiTi sinergiis Se-
qmna. jgufuri procesSi maTi mogeba metia maT wagebaze. ilustracia 9-
5 gviCvenebs, ra gavlenas axdens jgufis procesi jgufis realur efeq-
turobaze.42

saerTo mizani. efeqtur gundebs saerTo da mniSvnelovani mizani gaaC-
niaT, rac wevrebs mimarTulebas, mamoZravebel Zalasa da erTgulebas 
aZlevs.43 es mizani aris xedva da is konkretul miznebze farToa. 

 warmatebuli gundis wevrebi udides drosa da Zalisxmevas deben 
miznis ganxilvaSi, Camoyalibebasa da SeTanxmebaSi, romelic koleqti-
uricaa da individualuric. es saerTo mizani, roca mas gundi eTanx-
meba, xdeba xomaldis kapitanisaTvis sahaero navigaciis ekvivalenti: is 

jgufis 
potenciuri 
efeqturoba

mogeba wageba
jgufis

 namdvili 
efeqturoba

-+ =
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mimarTulebas aZlevs da gzas ukvlevs xomalds nebismier situaciaSi.

ilustracia 9-5      jgufuri procesebis Sedegebi

 konkretuli miznebi. warmatebuli gundebi saerTo miznebs gardaqm-
nian konkretul, gazomvad da realistur qmediT miznebad. rogorc me-5 
TavSi vaCveneT, mizans individi samuSaos Sesrulebis donis gazrdamde 
mihyavs da energiiT avsebs gundebs. mizani gundebs aseve exmareba Sede-
gebze koncentrirebaSi. 

individualuri miznebis Sesaxeb kvlevebis Tanaxmad, gundis miznebic 
rTuli da saintereso unda iyos. rTuli miznebi zrdis gundis qmediTo-
bas im kriteriumis mixedviT, risTvisac is aris dasaxuli. ase rom, ra-
odenobisTvis dasaxuli miznebi raodenobas gazrdis, siswrafisaTvis 
dasaxuli _ siswrafes, sizustisaTvis dasaxuli _ sizustes da a. S.44

gundis efeqtianoba. efeqturi gundebi sakuTar TavSi darwmunebule-
bi arian. maT warmatebis miRwevis imedi aqvT. Cven amas vuwodebT gun-
dis efeqtianobas.45 warmateba warmatebas qmnis. gundebs, romlebmac 
warmatebas miaRwies, momavali warmatebis imedic aqvT, rac maT, Tavis 
mxriv, ufro meti muSaobis motivacias aZlevs. risi gakeTeba SeuZlia 
menejments gundis qmediTunarianobis gasazrdelad, Tu ki es saerTod 
unda gaakeTos? arsebobs ori SesaZlo arCevani:

1. daexmaros gunds, miaRwios mcire warmatebas. mcire warmatebebi 
gundSi rwmenas warmoSobs. Tu adre gundi samuSaos kargad as-
rulebda, es koleqtiur rwmenas zrdis, rom momavali Zalisxmeva 
mas warmatebamde miiyvans.

2. unar-CvevebSi gadamzadeba. menejerebma gundis wevrebis te-
qnikuri da interpersonaluri unar-Cvevebis gasaumjobese-
blad unda ganaxorcielon maTi gadamzadeba. rac didia gundis 
wevrebis unari, miT metia gundis rwmenis zrdis albaToba da am 
rwmenis realizebis SesaZlebloba. 

konfliqtis doneebi. gundSi konfliqti yovelT-
vis ar aris cudi. rogorc me-13 TavSi davazustebT, 
sruliad ukonfliqto gundebi gulgrilebi da iner-
tulebi xdebian. amdenad, konfliqtebi namdvilad aum-
jobeseben gundis efeqturobas,46 Tumca yvela saxis 
konfliqti ar aris sasargeblo. urTierTobis konfliqti, romelic 
eyrdnoba interpersonalur uTanasworobas, daZabulobas da sxvebis 
mimarT mtrobas, TiTqmis yovelTvis disfunqciuria. gundSi, romelic 
ararutinul samuSaos asrulebs, wevrebs Soris uTanxmoeba amocanis Si-
naarsis Sesaxeb (rasac amocanis konfliqts uwodeben) saziano ar aris. 
metic, xSirad is sasargebloc ki xdeba, radgan amcirebs jgufuri az-
rovnebis albaTobas. amocanis konfliqti stimuls aZlevs msjelobas, 
xels uwyobs problemebisa da alternativebis kritikul Sefasebas da 
SeiZleba gundi ukeTes gadawyvetilebamde miiyvanos. efeqtur gundebs  
konfliqtis garkveuli done axasiaTebT. 

- amocanis konfliqti stimuls 
aZlevs msjelobas, xels uwyobs 
problemebisa da alternativebis 
kritikul Sefasebas da SeiZleba 
gundi ukeTes gadawyvetilebamde 
miiyvanos. 
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socialuri usaqmuroba. Cven wina Tavebidan gavigeT, rom individebs 
SeuZliaT gundis SigniT damalva. maT SeiZleba izarmacon da jgufis 
Zalisxmevis saSualebiT fons gavidnen, radgan misi individualuri wv-
lilis gansazRvra ver xerxdeba. efeqturi gundebi am tendencias xels 
uSlian, radgan isini samuSaos Sesrulebaze angariSvaldebulni arian 
rogorc individualur, ise gundur doneze. warmatebuli gundi Tavis 
wevrebs individualurad da gundis sxva wevrebTan erTad pasuxismge-
blobas akisrebs gundis amocanebze, mizansa da mis miRwevebze. amasTan, 
wevrebma naTlad unda gaiziaron rogorc individualuri, ise saerTo 
pasuxismgebloba.

individebis gadaqceva gundur moTamaSeebad

Cven ukve vaCveneT gundebis mniSvneloba da zrdadi popularoba, magram 
bevri adamiani Tavisi xasiaTiT ar aris gundis moTamaSe. aseve, bevri 
organizacia istoriulad asazrdoebda individualur miRwevebs, qmnida 
konkurentul samuSao garemos, sadac mxolod Zlierebs SeuZliaT ga-
darCena. Tu es organizaciebi Seqmnian gundebs, ras uzamen isini TavinT 
Seqmnil egoist daqiravebulebs, romelTa mizania `me unda mivxedo Cems 
Tavs~? qveynebi individualizmisa da koleqtivizmis Sefasebis mixedviT 
gansxvavdebian,47 magram ra moxdeba, Tu organizacias unda, gundi Se-
qmnas iseT samuSao ZalaSi, romelic individualistur sazogadoebaSi 
dabadebuli da aRzrdili adamianebisagan Sedgeba? erTi mwerali enamo-
swrebulad aRwers gundis rols SeerTebul StatebSi: `amerikelebs ar 
aswavlian, rogor imoqmedon gundebSi. skolaSi verasdros viRebT gun-
dis miRwevebis baraTs an kidev ar gvaswavlian im mezRvaurebis saxelebs, 
vinc kolumbTan erTad movida amerikaSi.~48 es SezRudvebi vrceldeba 
kanadelebis, britanelebis, avstralielebis da sxva individualisturi 
sazogadoebebis warmomadgenlebzec.

gamowveva

zemoT gamoTqmuli mosazrebebi niSnavs imis dramatizebas, rom samuSao 
gundebis gamoyenebaSi erT-erTi yvelaze mniSvnelovani barieria indi-
vidualuri winaaRmdegoba. daqiravebulis warmateba aRar ganisazRvre-
ba individualuri qmediTobis safuZvelze. individebma, rogorc gundis 
wevrebma samuSao kargad rom Seasrulon, unda SeZlon Riad da gulwrfe-
lad urTierToba, gansxvavebebTan dapirispireba, konfliqtebis gadaw-
yveta da pirovnuli miznebis gundis sakeTildReod gardaqmna. bevri 
daqiravebulisaTvis es rTuli da xandaxan SeuZlebeli amocanaa. gundis 
moTamaSeebis Seqmna gansakuTrebiT rTuli iqneba, roca:

� erovnuli kultura Zalian individualisturia

� gunds waradgenen organizaciaSi, sadac istoriulad individu-
alur miRwevebs scemen pativs.
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swored amis winaSe dadgnen, magaliTad, `amerikis satelefono da 
satelegrafo kompania~, `motorola~ da aSS-s sxva kompaniebi. es firme-
bi warmatebulni gaxdnen korporaciuli varskvlavebis daqiravebiTa da 
dajildoebiT, isini asazrdoebdnen konkurentul garemos, rac xels 
uwyobda individualur miRwevebsa da aRiarebas. am tipis firmebis daqi-
ravebulebisaTvis gunduri TamaSisaken mniSvnelovani cvlileba dar-
tymas warmoadgenda.49 didi kompaniis veterani TanamSromeli, romelic 
marto kargad muSaobda, gundSi gaerTianebis gamocdilebas ase aRwers: 
`es CemTvis gakveTilia. 20 wlis ganmavlobaSi Cems mier Sesrulebul sa-
muSaoSi pirvelad miviRe uaryofiTi Sefaseba~.50 

meore mxriv, menejments ufro naklebi sirTule xvdeba, roca 
gundebs waradgenen iq, sadac Zlieri koleqtiuri faseulobebia, magal-
iTad, iaponiasa da meqsikaSi, an axal organizaciaSi, romelic gundebs 
iyenebs, rogorc samuSaos struqturis axal formas. `jeneral motor-
sis~ mflobelobaSi myofi amerikuli organizacia `saturn korporei-
Seni~ dasawyisidanve gundebiT Seiqmna. saturnSi yvela daqiravebulma 
icoda, rom maT gundebad unda emuSavaT. gundSi kargi moTamaSed Camoy-
alibebis unari iyo samuSaoze asayvanad saWiro ZiriTadi kvalifikacia, 
rac yvela axal daqiravebuls unda daekmayofilebina. 

gundis moTamaSeebis Seqmna

SevajamoT ZiriTadi alternativebi, rasac menejerebi individebis gun-
dis moTamaSeebad gardaqmnisaTvis iyeneben.

SerCeva. zogierTi adamiani ukve flobs efeqturi gundis moTamaSisaT-
vis saWiro interpersonalur unar-Cvevebs. gundis wevrebis daqiravebi-
sas samsaxurisaTvis saWiro teqnikur codnasTan erTad, kandidatebma 
unda Seasrulon gunduri roli da teqnikuri moTxovnilebebi. 

bevr kandidats ar gaaCnia gundisaTvis saWiro unar-Cvevebi. es gan-
sakuTrebiT exeba im individebs, vinc individualuri wvlilis SetaniT 
ufro aris dainteresebuli. roca aseT kandidatebis winaSe dgebian, 
menejerebs sami arCevani aqvT:

1. gundis moTamaSeebad Camoyalibebis mizniT kandidatebi unda 
gadaamzadon 

2. Tu es ar aris SesaZlebeli da ver moxerxdeba, maSin es individi 
unda gadaiyvanon organizaciis sxva ganyofilebaSi, sadac gundi 
ar iqneba  (Tu ki aseTi SesaZlebloba arsebobs)

3. ar unda daiqiravon es kandidati.

avtoritetul    organizaciebSi,  romelic gadawyvets samuSaos 
struqturis Secvlas da gundis Semoyvanas, mosalodnelia, rom gundis 
wevrobas zogierTi TanamSromeli SeewinaaRmdegos da ver Seeguos. sam-
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wuxarod, aseTi adamianebi gundur midgomas ewirebian.

gadamzadeba. ufro optimisturad rom mivudgeT sakiTxs, uamrav ada-
mians, romlisTvisac pirovnuli miRwevebia mniSvnelovani, SeuZlia, 
iswavlos gunduri TamaSi. treningis specialistebi daqiravebulebs 
aZleven iseT savarjiSoebs, rac maT saSualebas aZlevs, gamoscadon 
gunduri muSaobiT gamowveuli kmayofileba. Cveulebriv, isini awyoben 
seminarebs, romelic daqiravebulebs exmareba, gaiumjobeson proble-
mis gadaWris, komunikaciis, molaparakebis, konfliqtis mogvarebisa da 
swavlebis unar-Cvevebi.

magaliTad, misurSi `emerson elektriks speSliti motor diviJenma~ 
araCveulebriv warmatebas miaRwia. man SeZlo 650-kaciani personali 
ara Tu daeTanxmebina, siamovnebiT mieRoT kidec gunduri treningi.51  
muSebisTvis gundebad muSaobis unar-Cvevebis saswavleblad konsul-
tantebi organizaciis garedan moiwvies. erT welze nakleb droSi  daqi-
ravebulebi aRiarebdnen  samuSao gundis upiratesobas. 

jildoebi. jildoTa sistema ise unda gadamuSavdes, rom xeli TanamS-
romlobas Seuwyos da ara konkurencias.52  korporacia  `holmark kards-
ma~, romelsac ZiriTadad individualuri motivaciis sistema hqonda, 
gunduri miznebis miRwevisaTvis wliuri premia daawesa. `trigon blu 
qros blu Sildma~ Tavisi jildoebis sistema Secvala da jildoebi 
gaanawila individualuri miznebisa da gunduri qcevisaTvis.53 

samsaxurSi dawinaureba, anazRaurebis gazrda da aRiarebis sxva 
formebi individebs imis mixedviT unda mieces, ramdenad efeqturebi 
arian isini, rogorc erTiani gundis wevrebi. es ar niSnavs, rom indi-
vidualuri wvlilis ignorireba unda moxdes, piriqiT, mas awonasworebs 
gundSi individis uangaro wvlili. unda moxdes Semdegi qcevebis dajil-
doeba: axali wevrebis treningi, informaciis gaziareba gundis wevrebT-
an, gundis konfliqtis mogvarebaSi daxmareba da iseTi axali unar-
Cvevebis daufleba, romlis naklebobac SeimCeva da rac gunds sWirdeba.

bolos, ar dagaviwydeT Sinagani jildoebi, rac daqiravebulebs 
SeuZliaT, gunduri muSaobisagan miiRon. gundi ayalibebs megobrobas. 
warmatebuli gundis nawilad yofna amaRelvebeli da kmayofilebis 
momgvrelia. pirovnuli ganviTarebis SesaZlebloba da gundis wevrebis 
zrdaSi xelSewyoba daqiravebulebisaTvis SeiZleba damakmayofilebeli 
da dasajildoebeli gamocdileba iyos.  

gundebi da xarisxis marTva

rogorc pirvel TavSi ganvixileT, xarisxis gaumjobesebis sakiTxs 
bolo wlebSi menejmentma didi yuradReba miapyro. am nawilSi Cven gvin-
da vaCvenoT is mniSvnelovani roli, rasac gundi xarisxis marTvis pro-
gramebSi asrulebs.

xarisxis marTvis programebis arsi procesis gaumjobesebaa. daqirave-
bulebis CarTva procesis gaumjobesebis sayrdenia. sxva sityvebiT rom 
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vTqvaT, xarisxis marTva menejmentisagan moiTxovs, xeli Seuwyos daqi-
ravebulebs, erTmaneTs ideebi gauziaron da am ideebis Tanaxmad imoqme-
don. rogorc erTi avtori ambobs, `[xarisxis marTvis] yvela procesi Tu 
meTodi gamoiyeneba da popularuli gaxdeba mxolod samuSao gundSi. 
yvela aseTi meTodi da procesi moiTxovs komunikaciisa da kontaqtis, 
reagirebisa da adaptaciis, koordinaciisa da Tanamimdevrobis maRal 
dones. mokled, isini moiTxoven garemos, romelSidac mxolod warmate-
buli gundebi iqnebian.”54

gundebi daqiravebulTaTvis ideebis gaziarebisa da gardaqmnebis 
ganxorcielebis bunebrivi saSualebaa. `boingSi~ xarisxis marTvis spe-
cialisti jil mosardi ambobda: `roca Tqveni sazomi sistema gamcnobT, 
rom process ver akontrolebT, struqturuli problemis gadaWrisaT-
vis gundi dagWirdebaT. kontrolisaTvis yovelTvis ar aris saWiro 
yvelanairi rTuli sakontrolo cxrilis gakeTeba, magram yvelam unda 
icodes, sad dgas procesi, rom SeZlon gansja, umjobesdeba Tu ara 
is.~55

frTxilad iyaviT! gundebi yovelTvis ar aris problemis gadaWris gza

gunduri muSaoba individualurze met dros da xSirad met resurseb-
sac moiTxovs. gundebma gazardes komunikaciis moTxovnileba, kon-
fliqtebis mogvarebisa da Sexvedrebis mowyobis SesaZlebloba, magram 
gundis gamoyenebiT miRebulma sargebelma unda gadaaWarbos xarjs, ma-
gram es yovelTvis ase ar aris.56 gundis sargebelis gamoyenebis molodi-
niT, menejerebi xandaxan iseT situaciebSi qmnian gunds, roca samuSaos 
individi ukeTesad asrulebs. amdenad, sanam aCqardebiT da gunds Seqm-
niT, frTxilad unda SeafasoT, moiTxovs Tu ara amas samuSao, an iqneba 
Tu ara koleqtiuri Sroma sasargeblo.

rogor unda gaigoT, gundebi ukeTesad Seasrulebs Tu ara Tqveni 
organizaciis samuSaos? _ imis Sesamowmeblad, gundi  kargad ergeba Tu 
ara Tqveni organizaciis samuSaos situaciebs, sami testis gamoiyenebas 
gvirCeven. 57

1. Seasrulebs samuSaos ramdenime erT adamianze ukeTesad? _ sa-
muSaos sirTule da sxvadasxva perspeqtivebis saWiroeba kargi 
indikatoria. martivi amocanebis Sesruleba, romelsac sxvadasx-
va adamianis gansxvavebuli wvlili ar sWirdeba, individualurad 
sjobs. 

2. qmnis samuSao jgufSi Semavali adamianebisaTvis saerTo miznebs, 
romelic ufro metia, vidre individualuri miznebis gaerTiane-
ba? _ magaliTad, axali manqanis dilerebis momsaxurebis depar-
tamentebma SemoiRes gundebi, romlebic erTmaneTTan akavSire-
ben momxmareblis momsaxurebis personals, meqanikosebs, manqa-
nis nawilebis specialistebs da gayidvebis specialistebs. aseT 
gundebs momxmarebelTa moTxovnilebis srulad dakmayofilebi-
saTvis koleqtiuri pasuxismgeblobis ukeTesad mogvareba  Seu-
ZliaT.
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3. arian jgufis wevrebi erTmaneTze damokidebulebi? _ gunde-
bi qmnian azrs, rom amocanebi erTmaneTzea damokidebuli, ese 
igi, rodesac mTlianis warmateba TiToeulis warmatebaze aris 
damokidebuli, xolo TiToeulis warmateba _ sxvebis warmate-
baze. fexburTi aSkarad gunduri sportia. warmateba erTmaneTze 
damokidebul moTamaSeebs Soris Zlier SeTanxmebas moiTxovs. 
piriqiT, mocuraveTa gundi realurad gundi ar aris. is individ-
ulurad moqmedi adamianebis jgufia, romlis saerTo qmediToba 
individualuri qmediTobebis ubralo jamia.

miTiTebebi  menejerebisaTvis

daqiravebulTa Sromaze cota tendencia Tu axdens iseT gavlenas, 
rogorc samuSao adgilze gundebis SemoReba. individualuri muSaobi-
dan gundurze gadasvla moiTxovs sxva adamianebTan TanamSromlobas, 
informaciis gaziarebas, gansxvavebebTan dapirispirebas da gundis sa-
sargeblod personaluri interesebis minimumamde Semcirebas. efeqtur 
gundebs  Semdegi saerTo niSan-Tvisebebi aqvT:

� adekvaturi resursebi
� efeqturi liderebi
� ndobis klimati
� samuSaos Sesrulebis Sefaseba da jildoebis sitema, romelic 

gundis wevrebis wvlils asaxavs.

efeqtur gunds hyavs wevrebi konkretuli kvalifikaciiTa da 
problemebis gadawyvetisa Tu gadawyvetilebis miRebis unar-Cveve-
biT. gundis wevrebi maRal qulebs iReben iseT pirovnul TvisebebSi, 
rogoricaa, eqstraversia, TanxmobisaTvis mzaoba, keTilsindis-
iereba da emociuri stabiluroba. efeqturi gundebi patarebi arian 
maTSi aTze naklebi wevria da umjobesia, rom Sedgebodes sxvadasxva 
warmomavlobisa da gamocdilebis adamianebisagan. misi wevrebi akmay-
ofileben rolis moTxovnebs, moqnilebi arian, upiratesobas aniWe-
ben gundis wevrobas. samuSao, romelsac gundis wevrebi asruleben, 
maT aZlevT Tavisuflebasa da avtonomias, sxvadasxva unar-Cvevebisa 
da niWis gamoyenebis saSualebas, mTliani da konkretuli amocanis 
da samuSaos Sesrulebis SesaZleblobas, rac sxvebze Zlier gavle-
nas axdens. efeqturi gundis wevrebi saerTo miznebis, gundis gansa-
kuTrebuli miznebis erTgulebi arian da gundis SesaZleblobebis, 
konfliqtis mogvarebisa da socialuri usaqmurobis minimumamde 
Semcirebis sjeraT.

radgan individualisturi organizaciebi da sazogadoebebi in-
dividualur miRwevebs izidavs da ajildoebs, aseT garemoSi gun-
dis Seqmna ufro rTulia. gundur muSaobaze gadasvlisaTvis mene-
jmentma unda SearCios individebi, romlebsac interpersonaluri 
unar-Cvevebi axasiaTebT, isini gunduri muSaobisaTvis saWiro unar-
Cvevebis gasaviTareblad unda gadaamzados da individebi erTobli-
vi Zalisxmevis gamovlenisaTvis daajildovos. 
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Tavi 10

komunikacia

arc erT jgufs an organizacias ar SeuZlia arseboba komunikaciis 
gareSe. informaciisa da azrebis gadatana erTi adamianidan meori-

am Tavis wakiTxvis Semdeg Tqven unda SeZloT:

1. komunikaciis procesis aRwera

2. zepiri da werilobiTi komunikaciis upiratesobebisa da na-

klis Sepirispireba

3. jaWvis, borblis da yvela arxis qselebis efeqturobis Se-

dareba

4. faqtorebis gansazRvra, romelic informaciis araformal-

uri arxebis  gamoyenebaze axdens gavlenas 

5. ganxilva imisa,  Tu rogor cvlis kompiuteruli teqnolo-

gia organizaciul komunikacias

6. efeqturi komunikaciis saerTo barierebis gansazRvra

7. kulturaTa Soris komunikaciaSi arsebuli potenciuri 

problemebis aRwera.
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saTvis mxolod azris gadacemis saSualebiT xdeba. komunikacia metia, 
vidre ubralod Setyobinebis gadacema, komunikacia gasagebi unda iyos. 
jgufSi, sadac erTi wevri laparakobs germanulad da sxvebma germanuli 
ar icis, germanulad mosaubre adamians veravin gaugebs, amitom komuni-
kacia unda moicavdes azris gamWvirvalobasa da gagebas.

am TavSi Cven gaCvenebT, rom kargi komunikacia Zalian mniSvnelova-
nia nebismieri jgufisa da organizaciis efeqturobisaTvis. ramdenadac 
individebi im saaTebis 70%-s, roca ar sZinavT, komunikaciaSi — weraSi, 
kiTxvaSi, saubarsa da mosmenaSi — atareben, gonivruli iqneba davaskvnaT, 
rom jgufis warmatebuli muSaobis erT-erTi yvelaze didi Semafer-
xebeli Zala efeqturi komunikaciis naklebobaa. kvlevac aCvenebs, rom 
susti komunikacia adamianebs Soris konfliqtebis yvelaze gavrcele-
buli mizezia.1

komunikaciis funqciebi
komunikacia jgufSi an organizaciaSi oTx ZiriTad funqcias emsaxure-
ba: kontrols, motivacias, emociur gamoxatvasa da informacias.2

1. kontroli. komunikacia wevrebis qcevas ramdenime  gziT akon-
trolebs. organizaciebSi arsebobs Zalauflebis ierarqia da 
oficialuri instruqciebi, romelic daqiravebulebma unda Sea-
srulon. im SemTxvevaSi, rodesac daqiravebulebs moeTxovebaT 
samsaxurTan dakavSirebuli nebismieri ukmayofilebis Sesaxeb 
pirvel rigSi komunikacia daamyaron TavianT uSualo ufrosebT-
an, Seasrulon Tavisi samsaxurebrivi movaleobebi an imoqm-
edon kompaniis politikis Sesabamisad, komunikacia kontrolis 
funqcias asrulebs. qcevas araformaluri komunikaciac akon-
trolebs. Tu samuSao jgufi kicxavs Tavis wevrs, romelic Za-
lian bevr produqcias awarmoebs (ris gamoc jgufis danarCeni 
wevrebis muSaoba aradamakmayofilebeli Cans), maSin is araform-
alur komunikacias amyarebs wevrebTan  da maT qcevas akontro-
lebs. 

2. motivacia. komunikacia aZlierebs  motivacias, radgan misi sa-
SualebiT irkveva, daqiravebulebma ra unda gaakeTon, ramdenad 
kargad muSaoben isini da ra SeiZleba gakeTdes maTi qmediTobis 
gasaujobeseblad, Tu is aradamakmayofilebelia. Cven es me-5 
TavSi miznis dasaxvisa da waxalisebis Teoriebis ganxilvisas da-
vinaxeT. konkretuli miznebis dasaxva da am miznebis miRwevisas 
miRebuli ukukavSiri da sasurveli qcevis ganmtkiceba stimuls 
aZlevs motivacias da moiTxovs komunikacias.

3. emociuri gamoxatva. bevri daqiravebulisaTvis jgufSi muSaoba 
socialuri urTierTqmedebis upirvelesi wyaroa. jgufSi komu-
nikacia ZiriTadi meqanizmia, romlis meSveobiTac jgufis wevrebi 
imedgacruebas da kmayofilebas gamoxataven. komunikacia grZno-
bebis emociuri gamoxatvisa da socialuri saWiroebebis dakmayo-
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filebis saSualebas iZleva.

4. informacia. komunikacia gadawyvetilebis miRebas aadvilebs. al-
ternativebis gansazRvrisa da Sefasebis mizniT, is individebsa 
da jgufebs monacemebis gadacemiT gadawyvetilebisTvis saWiro 
informacias awvdis.

am oTxi funqciidan arc erTi ar unda miviCnioT  meoreze mniS-
vnelovnad. jgufebis mier samuSaos efeqturad Sesasruleblad, maT 
sWirdebaT wevrebze kontrolis raRac formis SenarCuneba, wevrebis 
stimulireba, emociuri gamoxatvis saSualebebis Seqmna da gadaw-
yvetilebebSi arCevanis gakeTeba. SeiZleba vivaraudoT, rom jgufSi an 
organizaciaSi TiTqmis yvela komunikaciuri urTierTqmedeba am oTxi 
funqciidan erTs an mets asrulebs. 

komunikaciis procesi
komunikaciis damyarebamde aucilebelia arsebobdesmizani, romelic 
Setyobinebis gadacemiT gamoixateba. Setyobinebas gamgzavni gadascems 
mimRebs, is kodirebulia (simbolur formas iRebs) da mimRebs ramdenime 
Suamavlis (arxebis) saSualebiT gadaecema, romelic xelaxla gardaqmnis 
(dekodirebas gaukeTebs) gamgzavnidan wamosul Setyobinebas. Sedegad 
azri erTi adamianidan meores gadaecema.3

ilustracia 10-1 aRwers komunikaciis process. am modelis ZiriTadi 
nawilebia: (1) gamgzavni (2) kodireba (3) Setyobineba (4) arxi (5) dekodi-
reba (6) mimRebi (7) xmauri da (8) ukukavSiri. 

gamgzavni iwyebs Setyobinebis gagzavnas azris kodirebiT. Setyo-
bineba gamgzavnis kodirebis Sedegad miRebuli fizikuri produqtia. 
roca vlaparakobT, Cveni metyveleba Setyobinebaa; roca vwerT, naweria 
Setyobineba; roca Jestikulacias vakeTebT, Cveni xelebis moZraoba da 
saxis gamometyveleba aseve Setyobinebaa. arxi aris Suamavali, romlis 
saSualebiTac xdeba Setyobinebis gadacema. arxs arCevs gamgzavni, ro-
melic gansazRvravs, formaluri arxi unda gamoiyenos, Tu _ arafor-
maluri. formalur arxebs adgens organizacia da is gadascems Setyo-
binebebs, romlebic dakavSirebulia wevrebis profesiul saqmianobas-
Tan. formaluri arxebi tradiciulad organizaciaSi arsebul Zalau-
flebis jaWvs mihyveba. Setyobinebis sxva formebi, piradi an social-
uri araformaluri arxebis saSualebiT vrceldeba. es araformaluri 
arxebi spontanuria da warmoiqmneba, rogorc individualur arCevanze 
reagireba.4 mimRebi obieqtia, romliskenac aris mimarTuli es Setyo-
bineba, magram Setyobinebis miRebamde simboloebi unda gardaiqmnan iseT 
formebad, romlis gagebac SeuZlia mimRebs. es etapi Setyobinebis deko-
direbaa. xmauri komunikaciis dabrkolebaa, rac Setyobinebas bundovans 
xdis, SesaZlo xmauris wyaroebis magaliTebia aRqmasTan dakavSirebu-
li problemebi, informaciuli datvirTva, semantikuri sirTuleebi an 
kulturuli gansxvavebebi. komunikaciis procesSi ukanaskneli kavSiri 
ukukavSiris rgolia, ukukavSiri aris Semowmeba, ramdenad warmatebiT 
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gadaicema Setyobinebis Tavdapirveli Canafiqri. is gansazRvravs, miR-

weuli iqna Tu ara gageba. 

komunikacia SeiZleba ganviTardes vertikalurad an horizontalu-
rad. vertikaluri ganzomileba, Tavis mxriv, SeiZleba davyoT aRmaval 
da damaval mimarTulebebad.5

komunikaciis mimarTuleba

damavali komunikacia. komunikacia, romelic jgufis an organiza-
ciis erTi donidan ufro dabali donisken miemarTeba, damavali ko-
munikaciaa. roca Cven vfiqrobT menejeris daqiravebulebTan komu-
nikaciaze, Cveulebriv, damavali komunikaciis nimuSs warmovidgenT. 
jgufis liderebi da menejerebi damaval komunikacias iyeneben: daqi-
ravebulebisaTvis davalebebis gansasazRvrad, samuSao miTiTebebis

ilustracia 10-1             komunikaciis procesi

misacemad, organizaciis politikisa da procedurebis gasacnobad, im 
problemebze misaniSneblad, romlebic yuradRebas moiTxovs da qmedi-
Tobis Sesaxeb ukukavSirisaTvis. damavali komunikaciis dros yovelTvis 
ar xdeba sityvieri an pirispir kontaqti. rodesac gundis lideri gzav-
nis eleqtronul fostas Tavisi gundis wevrebTan samuSaos dasrulebis 
vadis moaxloebis Sesaxseneblad, is damaval komunikacias iyenebs. 

aRmavali komunikacia. aRmavali komunikacia mimarTulia jgufis an 
organizaciis ufro maRali donisaken. is gamoiyeneba organizaciis 
maRal Tanamdebobis pirebisaTvis daqiravebulTa qmediTobaze ukuka-
vSiris gansaxorcieleblad, maTTvis informaciis misawodeblad (Tu 
ra progress ganicdian miznis miRwevaSi daqiravebulebi) da mimdin-
are problemebis gasacnobad. aRmavali komunikaciis saSualebiT mene-

arxi

Setyobinebis 
dekodireba

Setyobinebis 
miReba

mimRebi

 

gasagzavni 
Setyobineba

Setyobinebis 
kodireba

gamgzavni

 

xmauri

ukukavSiri
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jerebs informacia miewodebaT imis Sesaxeb, Tu rogori damokideb-
uleba aqvT daqiravebulebs samsaxurTan, TanamSromlebTan da zogadad, 
organizaciasTan. menejerebi aRmavali komunikaciis saSualebiT iReben 
ideebs imis Sesaxeb, Tu rogor unda gaumjobesdes  movlenebi. aRmavali 
komunikaciis zogi organizaciuli magaliTia: angariSi Sesrulebuli sa-
muSaos Sesaxeb, romelic mzaddeba menejmentis dabal safexurze maRal 
da saSualo safexurze warsadgenad; aseve, rCevebis yuTi, daqiraveb-
ulebis damokidebulebis Sesaxeb gamokiTxva; sayvedurebis procedure-
bi; zemdgomsa da daqvemdebarebuls Soris diskusiebi da araformaluri 
Sekrebebi, sadac daqiravebulebs TavianT menejerebTan da menejmentis 
maRali safexuris warmomadgenlebTan problemebis ganixilvis ufleba 
eZlevaT.

horizontaluri komunikacia. roca komunikacia mimdinareobs erTi da 
imave samuSao jgufis wevrebs, menejerebsa da horizontalurad Tanabar 
daqiravebulebs Soris, Cven mas ganvixilavT, rogorc horizontalur 
komunikacias.

ratom unda iyos saWiro horizontaluri komunikacia, roca jgufSi 
an organizaciaSi vertikaluri komunikacia efeqturia? _ imitom, rom 
horizontaluri komunikacia xSirad drois dasazogad da koordinaciis 
gasaadvileblad xdeba saWiro. zogierT SemTxvevaSi es horizontaluri 
urTierTobebi oficialurad nebadarTulia. ufro xSirad, vertikal-
uri ierarqiis Sesakaveblad da qmedebis dasaCqareblad isini araform-
alurad arian Seqmnilebi. ase rom, horizontaluri komunikacia,  mene-
jerebis TvalTaxedviT, SeiZleba kargic iyos da cudic. ramdenadac 
formaluri vertikaluri struqturis mkacrad miyola yvela saxis ko-
munikaciaSi informaciis efeqtur da zust gadacemas uSlis xels, hori-
zontaluri komunikacia SeiZleba sasargebloc iyos. am SemTxvevaSi hor-
izontaluri komunikacia xdeba zemdgomi personebis mxardaWeriT, ma-
gram man SeiZleba disfunqciuri konfliqti Seqmnas, rodesac darRveu-
lia formaluri vertikaluri arxebi; rodesac organizaciis wevrebi 
zemdgomebis gverdis avliT asruleben samuSaos; an rodesac ufrosebi 
aRmoaCenen, rom daqiravebulebi moqmedeben an gadawyvetilebas iReben 
ise, rom maT amis Sesaxeb araferi ician. magaliTad, menejerebma samuS-
aos Sesasruleblad TiToeul axal daqiravebulTan individualuri ko-
munikaciis nacvlad SeiZleba ufro mizanSewonilad Zvel da gamocdil 
TanamSromlebTan komunikaciis damyareba miiCnion. horizontaluri ko-
munikacia SesaZlebelia sasargebloc iyos, magram Tu erTi an ramdenime 
gamocdili daqiravebuli  komunikacias sistemis manipulirebis an mene-
jerisaTvis Cumad `Ziris gamoTxris~ gamo amyarebs, horizontalurma 
komunikaciam SeiZleba menejers ziani miayenos. 

interpersonaluri komunikacia
rogor gadascemen jgufis wevrebi erTmaneTs azrs? _ adamianebi arse-
biTad komunikaciis sam ZiriTad meTods eyrdnobian: zepirs, werilo-
biTs da usityvos.
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zepiri komunikacia

zepiri komunikacia Setyobinebis gadacemis mTavari saSualebaa. sityviT 
gamosvlebi, formaluri pirispir saubari da jgufuri ganxilvebi, ara-
formaluri xmebis gavrceleba anu informaciis araformaluri arxebi 
_ zepiri komunikaciis popularuli formebia. 

zepiri komunikaciis upiratesoba aris siswrafe da ukukavSiri. si-
tyvieri Setyobineba minimalur droSi SeiZleba gadavceT da pasuxic 
miviRoT. Tu mimRebi ar aris darwmunebuli Tavis Setyobinebis siswore-
Si, swrafi ukukavSiri gamgzavns Secdomis swrafad SemCnevisa da gamos-
worebis SesaZleblobas aZlevs. 

zepiri komunikaciis ZiriTadi nakli organizaciaSi maSin vlindeba, 
roca Setyobinebis gadacema ramdenime adamianis meSveobiT xdeba. rac 
met adamians gaivlis Setyobineba, miT metia damaxinjebis albaToba. am 
problemas advilad gaigebT, Tu rodesme giTamaSiaT TamaSi `gafuWe-
buli telefoni~. TiToeuli adamiani Setyobinebas Taviseburad cvlis. 
Setyobinebis Sinaarsi, roca is daniSnulebis adgils miaRwevs, xSirad 
Tavdapirveli wyarosagan Zalian gansxvavdeba. organizaciaSi, sadac 
gadawyvetilebebi da sxva oficialuri Setyobinebebi administraciis 
ierarqiis zeviT da qveviT sityvierad gadaecema, Setyobinebis damaxin-
jebis SesaZlebloba unda gaiTvaliswinon. 

werilobiTi komunikacia

werilobiT komunikaciaSi Sedis memoebis, werilebis, faqsis gagzavna, 
eleqtronuli fosta, swrafi Setyobineba, organizaciuli perioduli 
gamocemebi, biuletenebis dafaze ganTavsebuli SeniSvnebi an sxva saSu-
alebebi, romlis gadacemac sityvebiT an simboloebiT xdeba. 

ratom unda airCios gamgzavnma werilobiTi komunikaciis gamoyeneba? 
_ weriTi komunikaciis nimuSebi     xSirad xelSesaxeb  sabuTs warmoad-
gens. komunikaciis nimuSebis dabeWdvis Semdeg gamgzavnsac da mimReb-
sac komunikaciis Canaweri aqvs da Setyobineba SeiZleba ganusazRvreli 
drois manZilze Seinaxos. Tu Setyobinebis Sinaarsis Sesaxeb kiTxvebi 
gaCndeba, SesaZlebelia SemdegSi misi fizikurad damowmeba. es Tvisebe-
bi gansakuTrebiT mniSvnelovania kompleqsuri da grZeli komunikaciis 
nimuSebis SemTxvevaSi. axali produqtis marketingul gegmaSi  Semava-
li zogierTi amocana SeiZleba ramdenime Tves moicavdes. radgan gegma 
werilobiTi formiTaa gadmocemuli, mis SemmuSaveblebs mTeli misi ar-
sebobis manZilze saWiroebis SemTxvevaSi SeuZliaT, swrafad daimowmon 
igi. yvela werilobiTi komunikaciis saboloo upiratesoba Tavad pro-
cesidan modis. Cveulebriv, werisas ufro frTxilobT, vidre saubrisas. 
iZulebulebi xarT, werilobiTi Setyobinebis gadmocemisas ufro metad 
dafiqrdeT, vidre Setyobinebis zepirad warmoTqmisas. ase rom, weri-
lobiTi komunikacia, albaT, ufro kargad mofiqrebuli, logikuri da 
mkafioa.
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ra Tqma unda, werilobiT Setyobinebas Tavisi naklic aqvs. is met 
dros moiTxovs. Tqven SegiZliaT 10-15 wuTSi TqvaT is, risi dawerac 
mTel saaTs wagarTmevdaT. meore ZiriTadi nakli aris ukukavSiri, an 
misi nakleboba. zepiri komunikacia saSualebas aZlevs mimRebs, swrafad 
gasces pasuxi, ras fiqrobs mosmenilze. werilobiTi  komunikacia yov-
elTvis   ar Seicavs ukukavSiris meqanizms. Sedegad, memos gagzavnisas 
ar varT darwmunebuli, rom adresati mas namdvilad miiRebs da Tu mi-
iRebs, arc imis garantia arsebobs, rom is ise gaigebs mas, rogorc gamg-
zavns hqonda Cafiqrebuli.

usityvo komunikacia
komunikaciaze msjeloba ar iqneba dasrulebuli usityvo komunikaciis 
ganxilvis gareSe, romelSic Sedis sxeulis moZraoba, sityvebis intona-
cia da maxvili, saxis gamometyveleba da fizikuri manZili gamgzavnsa da 
mimRebs Soris. magaliTad, Sexedvas, daJinebul mzeras, warbis Sekvras 
da sxeulis gamomwvev moZraobas martoxelaTa barSi Tavisi mniSvneloba 
aqvs.

SeiZleba vamtkicoT, rom sxeulis TiToeuli moZraoba Tavis mniSvn-
elobas atarebs da arc erTi moZraoba ar aris SemTxveviTi. magaliTad, 
sxeulis eniT, Cven vambobT: `miSveleT, marto var~, `wamiyvaneT, Tavi-
sufali var~, `Tavi damanebeT, depresiaSi var~. Cven iSviaTad vgzavniT 
Setyobinebebs gacnobierebulad. Cvens mdgomareobas usityvo sxeulis 
eniT gadmovcemT:  vwevT warbs, roca raime ar gvjera. mklavebs gadavi-
WdobT, roca gancalkeveba an sakuTari Tavis dacva gvinda, mxrebs viCe-
CavT gulgrilobis, vinmes Tvals vukravT siaxlovis, TiTebis vakakunebT  
mouTmenlobis, Sublze xelis virtyamT  gulmaviwyobis niSnad.6

sxeulis ena or mniSvnelovan Setyobinebas gadmoscems:

1. ramdenad moswons erT individs meore da ainteresebs misi Sexed-
ulebebi

2. Sesabamisi statusis aRqmas gamgzavnsa da mimRebs Soris.7

magaliTad, Cven ufro axlos vdgebiT adamianebTan, romlebic mogv-
wons da ufro xSirad vexebiT maT. aseve, Tu xvdebiT, rom sxvaze maRali 
statusi gaqvT, amas, albaT, sxeulis moZraobiTac gadmoscemT _ fexis 
fexze gadadebiT an moSvebulad jdomiT _ rac araoficialuri da mo-
dunebuli maneris gamomxatvelia.8

sxeulis ena sityvier komunikacias emateba da xSirad arTulebs mas. 
Tavad sxeulis mdgomareobas an moZraobas ar aqvs raime zusti an uni-
versaluri mniSvneloba, magram roca is sityvier enas ukavSirdeba, gamg-
zavnis Setyobinebas ufro dasrulebul mniSvnelobas aZlevs.

Tu Sexvedris stenografiul Canawers waikiTxavT, ise zustad ver 
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gaigebT, ra iyo naTqvami, rogorc maSin SeityobdiT, krebas rom daswre-
bodiT an video Canaweri genaxaT, radgan stenografiul CanawerSi us-

ityvo komunikacia ver aisaxeba. aq ar Cans maxvili sityvebsa da fraze-
bze. ilustracia 10-2 gviCvenebs, rogor cvlis Setyobinebis mniSvnelo-
bas intonacia. garkveuli mniSvneloba saxis gamometyvelebasac aqvs. 
saxis gamometyveleba intonaciasTan erTad gviCvenebs qedmaRlobas, 
agresiulobas, SiSs, simorcxves da sxva niSan-Tvisebebs, rasac veras-
dros SeamCnevT, Tu mxolod naTqvamis Canawers waikiTxavT.

individebis erTmaneTisagan fizikuri daSoreba aseve garkveul 
mniSvnelobas atarebs. Tu ra unda miviCnioT normalur daSorebad, 
damokidebulia kulturul normebze. magaliTad, zogierT evropul 
qveyanaSi rasac biznes urTierTobisaTvis Sesaferis daSorebad Tvlian, 
CrdiloeT amerikis bevr adgilze SeiZleboda ufro intimurad miiC-
nion. Tu vinme TqvenTan imaze axlos dadgeba, vidre miRebulia, es Sei-
Zleba agresiulobis an seqsualuri interesis mimaniSnebeli iyos. Cveu-
lebrivze Sors dadgoma SeiZleba naTqvamiT dauintereseblobas gamox-
atavdes.

ilustracia 10-2      intonacia: gamoTqmis saSualeba

wyaro: M.  Kiely,   “When   ‘No’  Means   ‘Yes’”,  Marketing,  October,  1983. gv. 7-9. meordeba gamocemaSi: A. 
Huczynski  and  D.  Buchanam,  Organizational  Behaviour,  4th  edition  (Essex,  England,  Pearson  Education,  2001), 
gv. 194.

mimRebisaTvis mniSvnelovania, yuradRebiT moekidos komunikaciis am 
usityvo mxareebs. Tqven unda eZeboT usityvo signalebi, aseve moismi-
noT gamgzavnis sityvebis zusti mniSvneloba. gansakuTrebiT aucilebe-
lia, daakvirdeT Setyobinebebs Soris winaaRmdegobebs. Tqvenma ufrosma 
SeiZleba giTxraT, rom TqvenTan biujetis aqtualur problemaze sa-
saubrod scalia, magram SeiZleba SeniSnoT usityvo signali, rac migan-
iSnebs, rom am Temis ganxilvis dro ar aris. Cven vabnevT sxvebs, roca 
sityvierad gamovTqvamT romelime Setyobinebas, magaliTad, ndobas, ma-

 
 SecvaleT toni da SecvliT mniSvnelobas

 maxvilis adgili ras niSnavs

 ratom ar mimyavxar me Sen sadilze  me sxvis wayvanas vapireb
 am saRamos? 
 ratom ar mimyavxar me Sen sadilze  im biWis nacvlad, visTan erTa  
 am saRamos? dac midixar
 ratom ar mimyavxar me Sen sadilze  me vcdilob vipovo mizezi,   
 am saRamos?  ratom ar unda wagiyvano
 ratom ar mimyavxar me Sen sadilze gaqvs rame problema CemTan? 
 am saRamos?
 ratom ar mimyavxar me Sen sadilze imis nacvlad, rom marto   
 am saRamos? wasuliyavi
 ratom ar mimyavxar me Sen sadilze xval lanCis nacvlad
 am saRamos?
 ratom ar mimyavxar me Sen sadilze am saRamos da ara xval saRamos
 am saRamos?
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gram usityvod sapirispiros gamovxatavT _ `ar gendobiT~.

organizaciuli komunikacia
axla, rodesac Cven ukve ganvixileT interpersonaluri komunikacia, ga-
davideT organizaciul komunikaciaze, maT Soris, formalur qselebze, 
informaciis araformalur arxebze, kompiuterul teqnikaze, romelsac 
iyenebs  organizaciebi komunikaciis gasaadvileblad da codnis marT-
vaze, romelic TandaTan viTardeba.

patara jgufis formaluri qselebi

formaluri organizaciuli qselebi SeiZleba Zalian rTuli iyos. mas-
Si SesaZlebelia asobiT adamiani da eqvsi an meti ierarqiuli done Se-
diodes. Cveni msjelobis gasamartiveblad am qselebs gavrcelebul sam 
patara jgufSi ganvixilavT: jaWvi, borbali da yvela arxi — TiToSi 
xuTi wevriT (ixileT ilustracia 10-3). Tumca Cveni magaliTi SeiZle-
ba metismetad gamartivebuli iyos, Cven mainc SegviZlia ganvixiloT 
TiToeuli qselis ganmasxvavebeli Tvisebebi.

ilustracia 10-3        patara jgufis qselebi

� jaWvi xistad mihyveba brZanebaTa oficialur rigs. es qseli sam-
donian organizaciaSi komunikaciis arxebs aaxloebs.

jaWvi bmuli yvela arxi

   qselebi

 kriteriumi jaWvi borbali yvela arxi

 siswrafe saSualo swrafi swrafi
 sizuste maRali maRali saSualo
 lideris warmoSoba saSualo maRali ar aqvs
 wevrebis kmayofileba saSualo dabali maRali
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� borbali eyrdnoba centralur figuras, romelic mTeli jgufis 
komunikaciaSi gadamcemi arxis funqcias asrulebs. is stimuls 
aZlevs komunikaciis qsels gundSi, sadac Zlieri lideria.

� yvela arxis qseli saSualebas aZlevs jgufis wevrebs, erTmaneT-
Tan aqtiuri komunikacia daamyaron. yvela arxis qseli yvelaze 
xSirad xasiaTdeba praqtikaSi, rogorc TviTmarTvadi gundi, 
romlis TiToeul wevrs Tavisuflad SeuZlia wvlilis Setana 
gundur saqmianobaSi da arc erTi wevri ar iRebs lideris rols. 

ilustracia 10-4 gviCvenebs, rom TiToeuli qselis efeqturoba 
damokidebulia imaze, Tu romel damokidebul cvladze iqneba yuradRe-
ba gamaxvilebuli. jaWvi saukeTesoa im SemTxvevaSi, roca sizustea mniS-
vnelovani, im dros, rodesac borblis srtuqtura xels uwyobs lideris 
warmoSobas, yvela arxis qseli saukeTesoa wevrebis kmayofilebis asa-
maRleblad. 

ilustracia 10-4 patara jgufis qselebi da efeqturobis   
 kriteriumebi

informaciis araformaluri arxi

ra Tqma unda, formaluri sistema ar aris jgufSi an organizaciaSi ko-
munikaciis erTaderTi qseli. araformaluri qseli _ informaciis 
araformaluri arxi _ ara nakleb mniSvnelovania informaciis wyaro-
saTvis. magaliTad, gamokiTxvam gamoavlina, rom daqiravebulebis 75% 
gavrcelebul ambavs informaciis araformaluri arxebis saSualebiT 
Seityobs.9

informaciis araformalur arxebs sami mniSvnelovani niSan-Tviseba 
aqvs.10 pirveli, mas menejmenti ver akontrolebs; meore, mas daqirave-
bulebis umetesoba mTavari menejmentis mier gamoSvebul oficialur 
dokumentze ufro sarwmunod da saimedod miiCnevs; mesamec, is im adami-
anebis pirad interesebs emsaxureba, vinc am arxebiT sargeblobs.

aris zusti is informacia, romlis gadacemac araformaluri arxe-
biT xdeba? _ faqtebis Tanaxmad, aseTi informaciis 75% zustia,11 ma-
gram ra pirobebi uwyobs xels informaciis araformaluri arxebis gaaq-
tiurebas? ra uwyobs xels Woris agorebas?

xSirad fiqroben, rom xmebi imitom vrceldeba, rom is saintereso 
ambebs qmnis. sinamdvileSi, ase iSviaTad xdeba. xmebi vrceldeba situa-
ciis pasuxad, romelic CvenTvis mniSvnelovania, rodesac gaurkveveli 
situaciaa an iseTi pirobebi arsebobs, romelic mRelvarebas qmnis.12 
xmebi swrafad vrceldeba organizaciebSi, radgan samuSao pirobebSi 
xSirad arsebobs es sami elementi. konfidencialoba da konkurencia, 
rac, Cveulebriv, did organizaciaSi Warbadaa iseTi sakiTxebis garSemo, 
rogoricaa axali ufrosis daniSvna, gadawyvetilebebis gauqmeba da sa-
muSao davalebebis Secvla _ qmnis iseT pirobebs, romelic xels uwyobs 
informaciis araformaluri arxebiT gadacemas.
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ra Tqma unda, informaciis araformaluri arxebi nebismieri jgu-
fis an organizaciis komunikaciuri qselebis mniSvnelovani nawilia da 
yuradRebas imsaxurebs. daqiravebulebisaTvis informaciis araform-
aluri arxebi  gansakuTrebiT mniSvnelovania formaluri komunikaciis 
individualuri jgufisTvis damaxasiaTebel Jargonad gardaqmnisaTvis. 
igi menejerebs daafiqrebs TavianTi organizaciis moralze,  gansaz-
Rvravs sakiTxebs, romlebsac daqiravebulebi mniSvnelovnad miiCneven 
da exmareba maT, marTon daqiravebulebis miswrafebebi. is moqmedebs, 
rogorc filtri da ukukavSiris meqanizmi, krebs im sakiTxebs, rac daqi-
ravebulebs mniSvnelovnad miaCniaT. mniSvnelovania, rom menejerebs 
SeuZliaT, gaaanalizon araformaluri arxebis informacia da gaakeTon 
misi gavrcelebis prognozi imis gaTvaliswinebiT, rom adamianTa mx-
olod mcire raodenoba (daaxloebiT 10%) gadacems aqtiurad informa-
cias erTze met adamians. menejerebs imis SefasebiT, mocemuli informa-
cia adamianTa romel jgufs  Seesabameba, SesaZlebloba eqnebaT, axsnan 
da prognozireba gaukeTon informaciis araformalur arxebs. 

SeuZlia menejments mTlianad aRmofxvras moaruli xmebi? _ ara. 
menejments maTi gavrcelebis diapazonisa da gavlenis SezRudviT xmebis 
uaryofiTi Sedegebis mxolod minimumamde Semcireba SeuZlia. ilustra-
cia 10-5 warmogvidgens ramdenime rCevas am uaryofiTi Sedegebis mini-
mumamde SemcirebisaTvis. 

komunikacia kompiuteris saSualebiT

Tanamedrove organizaciaSi komunikacias kompiuteruli teqnologiebi 
aZlierebs da amdidrebs. masSi Sedis eleqtronuli fosta, swrafi Setyo-
binebebi, intranetisa da eqstranetis kavSirebi da videokonferencia. 

eleqtronuli fosta. eleqtronuli fosta (i-meili) kompiuteruli 
teqstis da dokumentebis gadasacemad da misaRebad internets iyenebs. 
misi gamoyeneba swrafad izrdeba. faqtobrivad, SeerTebul StatebSi 100 
milionze meti zrdasruli adamiani eleqtronul fostas regularulad 
(daaxloebiT TveSi erTxel) iyenebs da iTvleba, rom msoflios masSta-
biT yoveldRiurad daaxloebiT erTi trilioni eleqtronuli fosta 
igzavneba. eleqtronuli fostis didi raodenoba (daaxloebiT 70%, rac 
spamis filtris xarisxzea damokidebuli) modis spamisa (eleqtronuli 
fostis reklamebi da sxva arasasurveli masala) da fiSinguri eleqtro-
nuli fostis saxiT (internet xulignebi agzavnian cru eleqtronul 
Setyobinebebs). miuxedavad amisa, Cven imitom veguebiT i-meilis `nagavs~, 
rom bevri CvenganisTvis i-meili komunikaciis aucilebeli saSualebaa.

i-meils, rogorc komunikaciis saSualebas, mravali upiratesoba 
aqvs. i-meilis Setyobineba swrafad iwereba, redaqtirdeba da inaxeba. is 
Tagvis erTi dawkapunebiT SeiZleba gadaeces aTasobiT adamians. mimRebs 
SeuZlia werili misTvis mosaxerxebel dros waikiTxos. oficialuri i-
meilis Setyobinebebis gagzavnis Rirebuleba aris mxolod imis Zalian 
mcire nawili, rac msgavsi werilis an broSuris dabeWdva, gadamravleba 
da gavrceleba eRireboda. 

i-meils, ra Tqma unda naklic aqvs. man SeiZleba samuSaodan mowyvi-
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tos daqiravebulebi, roca isini fostas piradi miznebisaTvis iyeneben. 
i-meils SeiZleba momxmareblebma an TanamSromlebma gansakuTrebuli 

yuradReba arc dauTmon. cota xnis winandelma kvlevam gviCvena, rom 
momxmareblebisagan gamogzavnili i-meilis umetesobas yuradRebas ara-
vin aqcevs. amave kvlevaSi mkvlevarma momxmareblis roli aiRo da mrewv-
elobis sxvadasxva sferos 147 sacalo kompaniisagan produqtebis yid-
vaze an momsaxurebaze cnobebis Sesagroveblad i-meili gamoiyena. gag-
zavnili i-meilis 51%-ze mas pasuxi ar miuRia.13

i-meils aseve  aklia   emociuri   datvirTva. usityvo miniSnebebs 
pirispir an xmis tons telefoniT saubrisas SeuZlia mniSvnelovani in-
formaciis gadacema, rac i-meilis SemTxvevaSi SeuZlebelia. misi ar-
apersonaluri bunebidan gamomdinare, i-meili ar aris idealuri saSu-
aleba kadrebis Semcirebis, qarxnis daxurvis an sxva iseTi Setyobinebis 
gadasacemad, rasac emociuri pasuxi mohyveba da TanagrZnobas an so-
cialur daxmarebas moiTxovs. bolos, i-meilis daSorebuloba aZlierebs 
konfliqtis spirals, ramac SeiZleba gaaormagos cudi gancda, vidre 
pirispir saubrisas. bevr adamians ufro uadvildeba i-meiliT iseTi ra-
mis Tqma, rasac pirispir saubrisas verasdros ityoda.

ilustracia 10-5 rCevebi moaruli xmebis uaryofiTi Sedegebis   
 SemcirebisaTvis 
wyaro: adaptirebuli naSromidan: L.  Hirschhor    “Managing  Rumors”,  L.  Hirschhor    (red.).  Cutting  
Back (San  Francisco:  Jossey-­Bass,  1983), gv. 54-56, nebadarTuliAa.

swrafi Setyobineba. swrafi Setyobineba myisieri i-meilia. daqiraveb-
ulebi qmnian kolegebisa da megobrebis sias, romelTanac komunikacia 
surT. Semdeg daawkapuneben kompiuteris ekranze patara ujraSi mo-
Tavsebul saxelze, dabeWdaven Setyobinebas miTiTebul adgilze, xels 
daaWeren `gagzavna~ Rilaks da xedaven, rom Setyobineba myisierad ainTe-
ba rogorc gamgzavnis, ise mimRebis kompiuteris ekranze. mniSvnelovnad 
gaizarda swrafi Setyobinebis gamoyeneba. 2001 wels aSS-s daqiraveb-
ulebis 8% iyenebda swraf Setyobinebas, 2003 wels ki _ 18%-de. 

swrafi Setyobineba swrafi da iafi saSualebaa menejerebis daqirave-
bulebTan kavSiris dasamyareblad, Tumca swrafi Setyobineba i-meils 
mainc ver Secvlis. i-meili, albaT, mainc ukeTesi saSualebaa grZeli 
Setyobinebebis gadasacemad, romlis Senaxvac saWiroa. swraf Setyobine-
bas upiratesoba eniWeba erT- an orxaziani Setyobinebebis gadasacemad, 
romelic i-meilis yuTSi areulobas Seqmnida. rac Seexeba nakls, swrafi 

1. mniSvnelovani gadawyvetilebebis miRebis ganrigis gamocxadeba.
2. bevri gadawyvetilebisa da qcevis axsna, rac SeiZleba araTanmimdevru-

li da dafaruli aRmoCndes.
3. axlandeli gadawyvetilebebisa da momavali gegmebis dadebiT da 

uaryofiT mxareebze yuradRebis gamaxvileba.
4. Riad msjeloba yvelaze cud SesaZlo mdgomareobaze, rac TiTqmis 

arasdros iwvevs iseT mRelvarebas, rogorsac gamouTqmeli fantazia.
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Setyobinebis momxmareblebi miiCneven, rom es teqnologia Tavs abezrebs 
da yuradRebas ufantavs maT. swrafi Setyobinebis mudmivad onlain re-
JimSi arsebobis gamo daqiravebulebs uWirT yuradRebis mokreba da 
samuSaoze koncentrireba. menejerebi aseve aRniSnaven, rom daqirave-
bulebi swraf Setyobinebas megobrebTan da TanamSromlebTan  sasau-
brod iseT sakiTxebze gamoiyeneben, romelic samuSaos ar exeba. bolos, 
radgan swraf SetyobinebaSi SeiZleba advilad SeaRwios sxvam, bevri or-
ganizacia zrunavs mis usafrTxoebaze.

intraneti da eqstraneti. intraneti aris sainformacio qseli mTe-
li organizaciis masStabiT, romelic garegnuladac da funqciiTac 
veb-gverds hgavs, magram masze xeli miuwvdebaT mxolod organizaci-
is TanamSromlebs. swrafad izrdeba intranetis, rogorc kompaniebSi 
TanamSromlebis erTmaneTTan komunikaciis damyarebis saSualebis, pop-
ularoba. magaliTad, IBM-ma cota xnis win onlain reJimSi Sekriba Tavi-
si 52 000 TanamSromeli, rasac msoflio gadatvirTva uwoda.14 kompaniis 
intranetis gamoyenebiT IBM-is  TanamSromlebi yvelgan da yvelaferze 
uziarebdnen erTmaneTs informacias, Tu rogor SeenarCunebinaT Tanam-
Sromlebi an rogor emuSavaT ufro swrafad  da xarisxianad. 

organizaciebi qmnian eqstranetsac, romelic Sida daqiravebulebs 
SerCeul momwodeblebTan, momxmareblebTan da strategiul partnio-
rebTan akavSirebs. magaliTad, eqstraneti saSualebas aZlevs `jen-
eral motorsis~ daqiravebulebs, foladisa da rezinis momwodeblebs 
eleqtronuli Setyobinebebi da dokumentebi gaugzavnon da dilerebT-
an komunikacia daamyaron. `uol-martis~ yvela gamyidvelic eqstranet-
Tanaa dakavSirebuli, rac  `uol-martis~ myidvelebs saSualebas aZlevs, 
kompaniis momwodeblebTan komunikacia daamyaron, momwodeblebs ki 
SeuZliaT `uol-martSi~ TavianTi produqtebis marags daakvirdnen. 

videokonferencia. videokonferencia intranetisa da eqstranetis 
sistemis gafarToebaa. is saSualebas aZlevs organizaciis daqirave-
bulebs, Sexvedrebi gamarTon sxvadasxva adgilze myof adamianebTan. 
pirdapiri audio da video gamosaxulebiT maT erTmaneTis danaxvis, mos-
menis da laparakis saSualebas eZlevaT. videokonferenciis teqnologia 
daqiravebulebs SesaZleblobas aZlevs, ganaxorcielon interaqtiuli 
Sexvedrebi ise, rom saWiro aRar iyos fizikurad imave adgilze yofna.

1990-ian wlebSi videokonferencia ZiriTadad specialuri oTaxebi-
dan xorcieldeboda, romlebic satelevizio kamerebiT iyo aRWurvili. 
cota xnis win individualur kompiuterebze kamerebi da mikrofonebi 
daamagres, rac adamianebs SesaZleblobas aZlevT, videokonferenciaSi 
monawileoba Tavisi samuSao magididan miiRon. rac ufro metad mcird-
eba am teqnologiis fasi, videokonferencia miT metad xdeba Zviri da 
xangrZlivi mogzaurobis alternativa.

daskvna. kompiuteris saSualebiT komunikacia axal formas aZlevs or-
ganizaciaSi Cvens komunikacias. ar aris saWiro, rom daqiravebulebi Ta-
vianT samuSao ofisebSi an magidasTan iyvnen `misawvdomebi~. peijerebi, 
fiWuri telefonebi, personaluri gadamcemebi da satelefono Setyo-
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binebebi daqiravebulebs saSualebas aZlevT, virtualurad nebismier 
adgilze, nebismier dros miawvdinon xma. Sedegad, sazRvrebi samuSao da 
arasamuSao situaciebs, organizaciis SigniT da organizaciebs Soris 
aRar arsebobs.

codnis marTva

codnis marTva aris organizaciis koleqtiuri sibrZnis organizebisa 
da gavrcelebis procesi ise, rom swori informacia Sesabamis adamianebs 
Sesaferis dros gadaeceT.15 codnis marTva _ roca sworad aris orga-
nizebuli _ organizacias ufro konkurentuls xdis da organizaciis 
qmediTobas aumjobesebs, radgan codnis marTvis saSualebiT daqirave-
bulebis codna da inteleqti izrdeba. 

dRes codnis marTva TandaTan ufro mniSvnelovani xdeba sami mizez-
is gamo:16

1. bevr organizaciaSi inteleqtualuri SenaZeni iseve mniSvnelova-
nia, rogorc fizikuri an finansuri. organizaciebi, romlebsac 
efeqturad da swrafad SeuZliaT TavianTi daqiravebulebis 
koleqtiuri gamocdilebisa da sibrZnis gamoyeneba, ufro sa-
varaudoa, rom konkurentebs ajobeben.

2. mas Semdeg, rac demografiuli afeTqebis Taobam samuSao Zala 
datova, TandaTan ufro aSkara gaxda, rom maTi mdidari codna 
da gamocdileba daikargeboda, Tu mis gamoyenebas ar  Seecde-
bodnen. 

3. kargad dagegmili codnis marTvis sistema Seamcirebs Statebis 
siWarbes da organizacias ufro Sedegis momcems gaxdis. cod-
nis marTvis sistema daqiravebulebs saSualebas aZlevs, ganax-
orcielon axali proeqti, raTa gamoiyenon is codna, romelic 
adrindelma daqiravebulebma SeiZines da dro aRar daxarjon 
ukve ganvlili gzis xelaxla gavlaze. 

codnis marTva iwyeba imis gansazRvriT, ra codnas aqvs mniSvneloba 
organizaciisaTvis.17 menejmentma unda gaanalizos is procesebi, rasac 
ufro meti mniSvneloba aqvs. Semdeg mas SeuZlia ganaviTaros kompiut-
eruli qselebi da monacemTa baza, rac informacias swrafad xelmis-
awvdoms xdis maTTvis, visac is yvelaze metad sWirdeba. codnis marTva 
efeqturi ar iqneba, Tu kultura xels ar uwyobs informaciis gaziare-
bas.18 bolos, codnis marTvam daqiravebulebs unda misces saSualeba 
da motivacia, samuSaosaTvis sasargeblo codna sxvebsac gauziaron, 
rac maT qmediTobis donis gaumjobesobaSi Seuwyobs xels.19 meti  cod-
na yovelTvis ar aris ukeTesi codna. informaciuli gadatvirTva Ta-
vidan unda iqnes acilebuli iseTi sistemis SeqmniT, romelic mxolod 
saWiro informacias Sekrebs, Semdeg ki am informacias iseT organi-
zebas gaukeTebs, rom masze swrafad miuwvdebodeT xeli im adamianebs, 
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romelTac es informacia gamoadgebaT. 

dabrkolebebi efeqtur komunikaciaSi
efeqtur komunikacias ramdenime dabrkolebam SeiZleba SeuSalos xeli 
da daamaxinjos igi. ganvixiloT yvelaze mniSvnelovani dabrkolebebi.

gafiltvra

gafiltvra aris gamgzavnis mier gangeb manipulirebuli informacia 
ise, rom is mimRebisaTvis ufro sasiamovno gaxdes. magaliTad, roca 
menejeri Tavis ufross   eubneba imas, rac mas  esiamovneba, is informa-
cias filtravs. 

filtraciis ZiriTad ganmsazRvrels organizaciis struqturaSi 
ierarqiuli doneebis raodenoba warmoadgens. rac ufro vertikaluria 
done organizaciis ierarqiaSi, gafiltvris miT meti SesaZlebloba ar-
sebobs. Tu statusebs Soris gansxvavebaa, maSin SesaZlebelia informa-
ciis gafiltvra. faqtorebi, rogoric aris cudi ambebis gadmocemis 
SiSi da ufrosisaTvis siamovnebis survili, daqiravebulebs xSirad Ta-
vianTi xelmZRvanelebisaTvis imas aTqmevinebs, risi gagonebac surT maT 
da amgvarad aRmaval komunikacias amaxinjeben. 

SerCeviTi aRqma
me-4 TavSi warmodgenilia SerCeviTi aRqma, rogorc saSualeba, romelsac  
adamianebi sxvebis gansjis dros iyeneben. Cven isev ganvixilavT am 
sakiTxs, radgan komunikaciis procesSi mimRebebi TavianTi saWiroe-
bebis, motivaciebis, gamocdilebis, warmomavlobisa da sxva pirovnuli 
Tvisebebis safuZvelze SerCeviT xedaven da esmiT. mimRebebi TavianT 
interesebsa da molodinebs deben komunikaciaSi, roca mis dekodire-
bas axdenen. samsaxurSi daqiravebisas interviueri, romelic samsaxuris 
maZiebeli qalisagan elis, rom is Tavis ojaxs samsaxurze win daayenebs, 
aseTive TvaliT Sexedavs yvela qal kandidats imis miuxedavad, es kandi-
dati TviTon ras fiqrobs. adamianebi realobas ar xe-
daven. Cven interpretacias vaZlevT, rasac vxedavT da 
mas realobas vuwodebT. 

informaciuli gadatvirTva
individebs monacemTa gadamuSavebis SezRuduli Sesa-
Zlebloba aqvT. rodesac vamuSavebT informacias, ro-
melic Cvens unars aRemateba, mas Sedegad informaciuli gadatvirT-
va mohyveba. i-meilebis, swrafi Setyobinebebis, satelefono zarebis, 
faqsebis, Sexvedrebis gamo (rodesac saWiroa am yvelafris erTad dam-
axsovreba) Tanamedrove menejerebisa da profesionalebis informaciu-
li gadatvirTvis saSiSroeba Cndeba. 

roca individebs imaze meti informacia aqvT, risi dalagebaca da gamoy-

- mimRebis gancda informaciis 
miRebisas,  gavlenas moaxdens 
imaze, Tu rogor axsnis igi am 
informacias. 
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enebac SeuZliaT, maT SeiZleba es informacia gadaarCion, ugulebelyon, 
yuradRebis miRma datovon, daiviwyon an SeiZleba gadadon igi SemdegSi 
gadamuSavebisaTvis, sanam es gadatvirTuli mdgomareoba ar dasrul-
deba.  amas ki  Sedegad   informaciis  dakargva an naklebad efeqturi 
komunikacia SeiZleba mohyves. 

emociebi

mimRebis gancda informaciis miRebisas gavlenas moaxdens imaze, Tu 
rogor axsnis igi am informacias. erTi da imave Setyobinebas sxvadasx-
vagvarad igebT, roca gabrazebuli an gaRizianebuli  xarT da roca 
bednieri xarT. iseTi ukiduresi emociebi, rogoricaa didi sixaruli 
an depresia, albaT, yvelaze metad uSlis xels efeqtur komunikacias. 
aseT SemTxvevebSi, racionaluri da obieqturi fiqris nacvlad movle-
nebs emociurad ganvsjiT.

ena 

sityvebi sxvadasxva adamianisaTvis sxvadasxva mniSvnelobas atarebs. 
asaki, ganaTleba da kulturuli foni- sami yvelaze mniSvnelovani cv-
ladia, rac gavlenas axdens enaze, romelsac pirovneba iyenebs da mniS-
vnelobaze, romelsac  is aZlevs sityvebs. 

organizaciebSi,   Cveulebriv, sxvadasxva warmomavlobisa da gare-
mocvis daqiravebulebi arian. daqiravebulebis sxvadasxva departa-
mentebSi dajgufebis Semdeg specialistebs sakuTari terminebi da te-
qnikuri Jargonebi uCndebaT. didi organizaciebis wevrebi, aseve xSirad 
arian geografiulad gabneulebi _ isini saqmianoben sxvadasxva qveyana-
Sic ki da  am adgilisaTvis damaxasiaTebel terminebsa da frazebs iyene-
ben. enis problemas vertikaluri doneebis arsebobac iwvevs. menejmen-
tis sxvadasxva doneze gansxvaveba ikveTeba iseTi sityvebis mniSvnelo-
bebSi, rogoricaa, magaliTad, stimulebi da kvota. mTavari menejerebi 
xSirad saubroben stimulebisa da kvotis saWiroebaze, magram am ter-
minebSi maTze dabla mdgomi menejerebi manipulacias gulisxmoben, rac 
bevr maTganSi ukmayofilebas iwvevs.

es imas niSnavs, rom SeiZleba me da Tqven erT enaze, inglisurad, 
vlaparakobdeT, magram am enas erTnairad ar viyenebdeT. Tu viciT, 
TiToeulma Cvenganma rogor Secvala es ena, komunikaciis sirTuleebi 
minimumamde daiyvaneba. problema SemdegSi mdgomareobs: Cveulebriv, 
organizaciis wevrebma ar ician rogor Secvales ena maT, visTanac urT-
ierToba aqvT. gamgzavni varaudobs, rom gagzavnili sityvebi da termi-
nebi imave mniSvnelobas atarebs mimRebisaTvis, rasac Tavad misTvis. ma-
gram es varaudi xSirad arasworia. 

komunikaciis SiSi

efeqturi komunikaciis kidev erTi dabrkolebaa, rom zogierTi ada-
miani, daaxloebiT mosaxleobis 5-20%,20 komunikaciis SiSs ganicdis. 
miuxedavad imisa, rom uamrav adamians eSinia jgufis winaSe saubris, 
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komunikaciis SiSi ufro seriozuli problemaa, radgan is gavlenas ax-
dens komunikaciuri saSualebis mTel kategoriaze. adamiani, romelsac 
komunikaciis SiSi aqvs, gadaWarbebul daZabulobas an Relvas ganicdis 
zepiri komunikaciis, weriTi komunikaciis an orives dros.21 magali-
Tad, maT, visac zepiri komunikaciis eSiniaT, metismetad uWirT vinmes-
Tan pirispir saubari an Zalian nerviuloben telefonze saubris dros. 
Sedegad, Setyobinebis gadasacemad isini SeiZleba daeyrdnon memoebs 
an faqsebs, roca satelefoni saubari mocemul SemTxvevaSi ara marto 
ufro swrafi, ufro Sesaferisic iqneboda.

gamokvlevebis mixedviT, adamianebi, romlebsac zepiri komunikaciis 
eSiniaT, Tavs arideben iseT situaciebs, romelic maTgan zepir komuni-
kacias moiTxovs.22 vfiqrobT, aseTi adamianebi Tavad irCeven samuSaos 
da isini ver daikaveben, magaliTad, maswavleblis Tanamdebobas, rom-
lis ZiriTadi moTxovna zepiri komunikaciaa.23 da mainc, TiTqmis yvela 
samsaxuri moiTxovs zepir komunikacias. Zalian mniSvnelovania Semdegi 
faqtoric: adamianebi, romlebsac komunikaciis Zlieri SiSi aqvT, Tavi-
anT samsaxurSi komunikaciis saWiroebis minimumamde dayvaniT komuni-
kaciis moTxovnebs amaxinjeben.24 Sesabamisad, menejerebma unda icoden, 
rom zogierTi adamiani organizaciaSi mkacrad zRudavs zepir komunika-
cias da amas xsnis imiT, rom didi komunikacia samuSaos efeqturad Ses-
rulebisaTvis ar aris sasargeblo.

komunikaciis Tanamedrove sakiTxebi
yuradRebiT ganvixiloT organizaciaSi komunikaciasTan dakavSirebuli 
sami sakiTxi:

1. xSirad ratom uWirT qalebsa da mamakacebs erTmaneTTan urT-
ierToba?

2. ra daskvnebi gamomdinareobs organizaciebSi politikurad ko-
reqtuli komunikaciidan?

3. rogor SeuZliaT adamianebs gamoasworon kulturaTa Soris ko-
munikaciebi?

barierebi qalsa da mamakacs Soris komunikaciaSi

sociologi debora tanenis Sromebi saubris stilis mixedviT qalsa 
da mamakacs Soris gansxvavebaze ramdenime mniSvnelovan daskvnas war-
mogvidgens.25 kerZod, tanenma SeZlo aexsna, ratom qmnis sqesi xSirad 
dabrkolebebs zepir komunikaciaSi. tanenis gamokvlevis arsi aris is, 
rom mamakacebi saubars iyeneben statusze xazgasmisaTvis, xolo qalebi 
urTierTobis dasamyareblad. misi daskvnebi, ra Tqma unda, yvela mamak-
acs da qals ar Seexeba. 

taneni acxadebs: komunikacia mudmivad gamawonasworebeli qmede-
baa, romelic erTmaneTSi urevs intimurobisa da damoukideblobis 
urTierTsapiripiro saWiroebebs. intimuroba xazs usvams siaxlovesa 
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da erTianobas, xolo damoukidebloba _ daSorebasa da gansxvavebas. 
es ase xdeba: qalebi laparakoben da esmiT kavSirisa da   intimurobis 
ena,   mamakacebi ki laparakoben da esmiT statusis, Zalauflebisa da da-
moukideblobis ena. amdenad, bevri mamakacisaTvis saubari pirvel rigSi 
ierarqiul socialur wesrigSi damoukideblobis dacvisa da statusis 
SenarCunebis saSualebaa, bevri qalisaTvis ki _ molaparakeba siaxlovi-
saTvis, sadac isini mxardaWeris moZiebas cdiloben. 

mamakacebi saubarSi xSirad ufro pirdapirebi arian, vidre qalebi. 
mamakacma SeiZleba Tqvas: `Cemi azriT, am sakiTxSi marTali ar xarT~. qa-
lma ki _ `am sakiTxis Sesaxeb naxeT marketingis departamentis kvleviTi 
angariSi?~ (es mianiSnebs imaze, rom angariSi Secdomas gamoavlens). ma-
makacebi xSirad qalebis arapirdapirobas `TavSesafars~ an `simxdales~ 
uwodeben, magram qalebi ise   ar zrunaven TavianTi statusisa da upi-
ratesobis Cvenebaze, rogorc mamakacebi. 

qalebi mamakacebze naklebs trabaxoben.26 isini xSirad saTanadod ar 
afaseben TavianT avtoritets an miRwevas, raTa mkvexarebi   ar   gamoCnd-
nen da sxva adamianebis grZnobebsac gauwion angariSi, Tumca mamakacebma 
SeiZleba xSirad sxvagvarad gaigon es da SecdomiT daaskvnan, rom qali 
naklebad Tavdajerebuli da kompetenturia, vidre sinamdvileSia. 

bolos, mamakaci xSirad akritikebs qals gamudmebiT bodiSis moxdis 
gamo.    qalebi  mamakacebze  metad ixdian bodiSs.27  mamakacebi   sity-
va   `bodiSs~ sisusted Tvlian, radgan es fraza qalis mier danaSaulis 
aRiarebad miaCniaT im SemTxvevaSic, roca is damnaSave ar aris. qalmac 
icis, rom damnaSave ar aris. problema is aris, rom qali xSirad iyenebs 
`bodiSs~ sinanulis gamosaxatad da saubris dros wonasworobis aRsad-
genad: `vici, Sen nanob amas, mec~. bevri qalisaTvis `bodiSi~ niSnavs 
ufro metad sxvisi grZnobebis gagebasa da masze zrunvas, vidre bodiSs.

politikurad koreqtuli komunikacia

bevrma Cvenganma icis, rogor Seicvala Cveni leqsika, politikuri kore-
qtulobis asasaxad. bevrma Cvenganma Tavisi leqsikidan gandevna sityve-
bi: invalidi, brma, moxuci da Secvala Semdegi terminebiT: fizikurad 
uunaro, usinaTlo da ufrosi asakis. magaliTad, `los anJeles taimsi~ 
Jurnalistebs uflebas aZlevs, ixmaron termini xandazmuli, magram 
afrTxilebs, rom xandazmulobis asaki adamianebSi meryeobs da 75 wlis 
yvela adamiani ar aris xandazmuli.28

Cven sxvebis grZnobebi unda gaviTvaliswinoT. zogierTi sityva xde-
ba stereotipi, aSinebs da Seuracxyofs adamians. metismetad mraval-
ferovan samuSao ZalaSi frTxilad unda viyoT, radgan Cvenma sityvebma 
SeiZleba sxva adamianebi gaanawyenon. aman SeiZleba Cveni leqsika gaar-
Tulos da adamianebs Soris komunikaciis damyareba ufro Zneli gaxa-
dos. SeiZleba iciT, ras niSnavs es sami termini: nagavi, kvota, qalebi. 
magram TiToeuli es sityva, rogorc Cans, usiamovnoa zogierTi jgu-
fisaTvis. mas Seenacvla sityvebi, rogoricaa, samomxmareblo narCenebi, 
ganaTlebis samarTlianoba da genderi. problema is aris, rom termi-
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nebis es jgufi imave Setyobinebas ver gadmoscems, rasac Senacvlebuli 
sityvebi. 

sityvebi upirvelesi saSualebaa adamianebs Soris komunikaciis dasa-
myareblad. Tu xmarebidan amovagdebT sityvebs politikurad arakore-
qtulobis gamo, Setyobinebis mkafiod da zustad gadmocemis SesaZle-
blobas SevamcirebT. umetes SemTxvevaSi, rac ufro mdidar leqsikas 
iyenebs gamgzavni da mimRebi, miT metia Setyobinebis zustad gadace-
mis SesaZlebloba. Cveni leqsikonidan garkveuli sityvebis amoRebiT 
Cven ufro gviWirs komunikaciis dros sizustis dacva. roca Semdeg am 
sityvebs axali terminebiT vcvliT (romelTa mniSvneloba nakleb gas-
agebia), Cven vamcirebT imis albaTobas, rom Cveni sityvebi iseve iqneba 
gagebuli, rogoric ganzraxuli gvqonda. 

aucileblad unda gaviTvaliswinoT, rogor SeiZleba Cvenma sityveb-
ma sxvebi gaanawyenon. magram aseve frTxilad unda viyoT, rom ena im 
donemde ar gavwmindoT, rac xels SeuSlis mkafio da advilad gasagebi 
komunikaciis damyarebas. es dilema martivad ar gadawydeba, Tumca, ro-
gorc menejerma, unda icodeT kompromisze wasvla da Sesabamisi wonas-
worobis moZebna.

kulturaTaSorisi komunikacia

efeqturi komunikacia saukeTeso pirobebSic ki rTulia. kulturaTa-
Sorisi faqtori aSkarad qmnis komunikaciaSi problemebis zrdis Sesa-
Zleblobas. Jestikulacia, romelic SeiZleba kargad iyos gagebuli da 
miRebuli erT kulturaSi, SeiZleba uazrod da uxamsad miiCneodes meo-
reSi.29

kulturuli barierebi. erTma avtorma kulturaTaSoris komunika-
ciebSi enobriv sirTuleebTan dakavSirebuli oTxi gansakuTrebuli 
problema gamoyo:30

1. semantikiT gamowveuli barierebi. sityvebi sxvadasxva adamian-
isaTvis sxvadasxva mniSvnelobas atarebs. es gansakuTrebiT mar-
Talia sxvadasxva erovnuli kulturebis warmomadgenlebisaTvis. 
zogierTi sityva sxvadasxva kulturaSi ar iTargmneba. sityva 
sisu-s gageba dagvexmareba, roca finelebTan vlaparakobT, ma-
gram es sityva inglisur enaze ar iTargmneba. es niSnavs raRacas 
`vaJkacobasa~ da `metismet moTmenas~ Soris. aseve ruseTSi axal 
kapitalistebs SeiZleba sirTuleebi SeeqmnaT TavianT britanel 
da kanadel partniorebTan saubrisas, radgan inglisuri ter-
minebis _ efficiency,  free market da regulation — pirdapiri rusuli 
Targmani ar arsebobs. 

2. sityvis qveteqstiT Seqmnili barierebi. sityvebi sxvadasxva enaze 
sxvadasxva sagans gulisxmobs. amerikel da iaponel aRmasruleb-
lebs Soris molaparakebebi ufro rTulia, radgan iaponuri sity-
va hai iTargmneba, rogorc diax, magram qveteqsti SeiZleba iyos: 
`diax, gismenT~ da ara `diax, geTanxmebiT~.
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3. tonis sxvaobiT Seqmnili barierebi. zogierT kul-
turaSi ena formaluria, zogan ki _ araformaluri. 
zog kulturaSi tonis cvlileba damokidebulia konte-
qstze: adamianebi gansxvavebulad laparakoben saxlSi, 
socialur situaciebSi da samsaxurSi. iseT situaciaSi 
piradi, araformaluri stilis gamoyeneba, sadac ufro 
mosalodnelia formaluri stili, Semacbunebeli da 
damabneveli SeiZleba gaxdes.

4. aRqmebs Soris gansxvavebebiT gamowveuli bariere-
bi. adamianebi, romlebic sxvadasxva enaze laparakoben, samyaros 
realurad sxvadasxvanairad uyureben. inuitebi Tovls sxvadasx-
vanairad aRiqvamen, radgan maT amisaTvis mravali sityva aqvT. 
tailandelebi `aras~ amerikelebisagan gansxvavebulad aRiqvamen, 
radgan maT aseTi sityva leqsikaSi ar aqvT. 

kulturuli konteqsti. am kulturuli barierebis da maTi miniSne-
bebis gageba kulturebs Soris komunikaciisaTvis maRali da dabali 
konteqstebis koncefciis gaTvaliswinebiT miiRweva.31 

kulturebi erTmaneTisagan gansxvavdebian imiT, Tu ramdenad axdens 
konteqsti gavlenas im azrze, romelic adamianebs gamoaqvT naweridan an 
naTqvamidan. Cinuri, koreuli, iaponuri da vietnamuri kulturebi maRa-
li konteqstis kulturebia. maRali konteqstis kulturebi sxvebTan 
komunikaciis dros usityvo da faqiz situaciur signalebs eyrdnobian. 
rac ar Tqmula, SeiZleba ufro mniSvnelovani iyos, vidre is, rac iTqva. 
pirovnebis oficialuri statusi, adgili sazogadoebaSi da reputacia 
komunikaciaSi mniSvnelovan rols asrulebs. amis sapirispirod, evro-
pelebi da CrdiloeT amerikelebi dabali konteqstis kulturas war-
moadgenen. isini mniSvnelobis gadmosacemad arsebiTad sityvebs eyrd-
nobian. sxeulis ena an oficialuri titulebi meorexarisxovania nawer 
da naTqvam sityvebTan SedarebiT (ixileT ilustracia 10-6).

es konteqsturi gansxvavebebi, komunikaciis TvalsazrisiT, realurad 
Zalian bevrs niSnavs. maRali konteqstis kulturebSi komunikacia orive 

 Cineli
 koreeli 
 iaponeli
 vietnameli
 arabi
 berZeni
 espaneli
 italieli
 ingliseli
 CrdiloeT amerikeli
 skandinavieli
 Sveicarieli
 germaneli

maRali 
konteqsti

dabali 
konteqsti

-  maRali konteqstis kul-
turebi sxvebTan komunikaciis 
dros usityvo da faqiz situ-
aciur signalebs eyrdnobian. 
rac ar Tqmula, SeiZleba ufro 
mniSvnelovani iyos, vidre is, rac 
iTqva. .
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mxarisagan gacilebiT met ndobas imsaxurebs. imas, rac gareSe pirs sau-
barSi araseriozul da umniSvnelod SeiZleba moeCvenos, didi mniSvnelo-
ba aqvs, radgan is urTierTobis damyarebisa da ndobis survils gamoxat-
avs. maRali konteqstis kulturebSi zepiri SeTanxmebis erTgulebi arian 
da Tu vin xarT _ Tqveni asaki, samuSao staJi da organizaciaSi rangi _ 
dafasebulia da Zlier gavlenas axdens Tqvendami ndobaze. dabali kon-
teqstis kulturebSi ki Zalis mqone is kontraqtia, romelic werilo-
biTi, sityva-sityviT gadmocemuli da samarTlebrivad damtkicebulia. 
amasTan, dabali konteqstis  kulturis  qveynebi  pirdapirobas  afase-
ben. menejerebi pirdapir da zustad gadmoscemen sityvebiT imas, risi 
gadmocemac undaT. es sruliad gansxvavebulia maRali konteqstis kul-
turebSi, sadac menejerebi rCevebs iZlevian da ara brZanebebs.

kulturuli gzamkvlevi. sxvadasxva kulturis warmomadgenlebT-
an komunikaciis dros gaugebroba, gansxvavebulad interpretireba da 
daufasebloba rom SeamciroT, Tqven SeiZleba daiwyoT sxvadasxva kul-
turuli konteqstis Sefaseba. ufro naklebi sirTuleebi SegeqmnebaT, 
Tu adamianebi Tqveni kulturis msgavsi kulturuli konteqstidan mo-
dian. amaSi Semdegi oTxi wesi dagvexmareba:32

ilustracia 10-6 maRali konteqstis kultura dabali 
 kontestis pirispir

 1. mxedvelobaSi miiReT gansxvavebebi, sanam msgavseba ar damtkicde-
ba. bevri Cvengani fiqrobs, rom sxvebi ufro metad gvgavs, vidre 
es sinamdvileSia. sxva qveynis mcxovrebi, xSir SemTxvevaSi, Zalian 
gansxvavdeba Cvengan. albaT, naklebad SevcdebiT, Tu vifiqrebT, 
rom sxvebi ufro gansxvavebulebi arian Cvengan, vidre msgavsebi, 
sanam es gansxvaveba ar damtkicdeba. 

2. yuradReba gaamaxvileT ufro metad aRweraze, vidre interpre-
taciaze an Sefasebaze. imis interpretacia an Sefaseba, rac sx-
vam Tqva an gaakeTa, aRweris sapirispirod, eyrdnoba ufro dam-
kvirveblis kulturas da warmomavlobas, vidre dasakvirvebel 
situacias. Sedegad, Sefaseba ar gaakeToT, sanam yvela kulturis 
sxvadasxva perspeqtividan situaciis dakvirvebisa da interpre-
tirebisaTvis sakmarisi dro ar geqnebaT.

3. gamoxateT TanagrZnoba. sanam Setyobinebas gagzavniT, Tqveni 
Tavi warmoidgineT mimRebis adgilze. ra aris misi faseulobebi, 
gamocdileba da saqmianobis sfero? ra iciT misi ganaTlebis, 
aRzrdis, warsulis Sesaxeb, rac ukeTesad gacnobis saSualebas 
mogcemT? scadeT, dainaxoT, vin aris sinamdvileSi es adamiani.

4. Tqveni interpretacia miiReT ise, rogorc samuSao hipoTeza. 
mas Semdeg, rac axali situaciis Sesaxeb axsna CamoayalibeT, an 
fiqrobT, rom TanaugrZnobT sxva kulturis adamians, Tqveni in-
terpretacia miiReT hipoTezad. es saWiroebs Semdeg Semowmebas 
da WeSmaritebas ar warmoadgens. frTxilad SeafaseT mimRebis 
ukukavSiri, raTa dainaxoT, mtkicdeba Tu ara Tqveni hipoTe-
za. mniSvnelovani gadawyvetilebebi da dokumentebi SegiZliaT 
SeamowmoT ucxoel da Tqvens qveyanaSi mcxovreb kolegebTan, 
raTa darwmundeT, rom Tqvenma interpretaciam mizans miaRwia.



222
nawili III    jgufebi organizaciaSi

miTiTebebi  menejerebisaTvis

am Tavis yuradRebiT ganxilvam warmoaCina zogadi azri komunika-
ciasa da daqiravebulebis kmayofilebas Soris urTierTobis Ses-
axeb: rac naklebia gaurkvevloba, miT metia kmayofileba. komunika-
ciaSi damaxinjebebi, bundovaneba da Seusabamoba zrdis gaurkvev-
lobas da aqedan gamomdinare, isini uaryofiT gavlenas axdenen 
kmayofilebaze.33

rac naklebi damaxinjebaa komunikaciaSi, menejmentis miT meti Setyo-
bineba miiReba ise, rogorc gamgzavns hqonda ganzraxuli.34 aRniSnul-
ma, Tavis mxriv, bundovaneba unda Seamciros da jgufis amocana mkaf-
io gaxados. vertikaluri, horizontaluri da araformaluri arxebis 
farTo gamoyenebam komunikaciis dineba unda gazardos, gaurkvevloba 
Seamciros da jgufis qmediToba da kmayofileba gaaumjobesos. Cven 
aseve unda velodoT, rom sityvier da usityvo Setyobinebebs Soris 
Seusabamoba gazrdis gaurkvevlobas da Seamcirebs kmayofilebas. 

Semdegi mignebebi gvafiqrebs, rom srulyofili komunikaciis mizani 
miuRwevelia. faqtebis Tanaxmad, efeqtur komunikaciasa (romelSic 
Sedis iseTi faqtorebi, rogoricaa, aRqmuli ndoba, aRqmuli sizuste, 
urTierTqmedebis survili, mTavari menejmentis SeTvisebis unari da 
aRmavali komunikaciis moTxovnileba) da daqiravebulis produqti-
ulobas Soris dadebiTi urTierToba arsebobs.35 swori arxis SerCe-
vam   efeqturma msmenelma da ukukavSiris arsebobam, SesaZloa, ufro 
efeqturi gaxados komunikacia. gasaTvaliswinebelia, rom adamianuri  
faqtori damaxinjebebs qmnis, risi srulad aRmofxvrac verasdros 
moxerxdeba. komunikaciis procesi Setyobinebebis gacvlis process 
warmoadgens, magram misi Sedegi aris is azri, romelmac SeiZleba asax-
os, an ver  asaxos is, ris gadacemasac apirebda gamgzavni. rogorc ar 
unda iyos gamgzavnis molodini, dekodirebuli Setyobineba mimRebis 
gonebaSi misive realobas asaxavs. es aris is `realoba~, rac individis 
qmediTobas mis motivaciis donesa da kmayofilebis xarisxTan erTad 
gansazRvravs. motivaciis sakiTxi Zalian mniSvnelovania. amdenad, 
Cven mokled unda mimovixiloT, rogor asrulebs komunikacia cen-
tralur rols individis motivaciis xarisxis gansazRvraSi. 

albaT, gaxsovT molodinis Teoriidan (ixileT Tavi 5), rom individis 
Zalisxmevis xarisxi damokidebulia Zalisxmevasa da samuSaos Ses-
rulebas, samuSaos Sesrulebasa da jildos, jildosa da mizans Soris 
kavSiris miseul aRqmaze. Tu individebs ar aqvT monacemebi, romelic 
aucilebelia am kavSirebis gaZlierebisaTvis, motivacia dazaral-
deba. daqiravebulebis Zalisxmeva Semcirdeba, Tu jildoebis gadace-
ma ar aris naTlad dadgenili, Tu qmediTobis gansazRvrisa da gazom-
vis kriteriumebi gaurkvevelia an Tu individebi ar arian darwmuneb-
ulebi, rom maT Zalisxmevas Sedegad damakmayofilebeli qmediToba 
mohyveba. ase rom, daqiravebulebis motivaciis donis gansazRvraSi 
komunikacia mniSvnelovan rols asrulebs. 
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komunikaciis Sesaxeb literaturidan saboloo daskvna samsaxuri-
dan kadrebis gadinebis prognozirebasTan aris dakavSirebuli. damq-
iraveblebma SeiZleba gamoiyenon programebi, axal daqiravebulebi-
saTvis maTi savaraudo rolis  gasacnobad. samsaxuridan kadrebis 
gadinebis Sedareba im organizaciebs Soris, romlebic iyeneben sa-
muSaos winaswar gacnobas da romlebsac ara aqvT winaswari gacnobis 
programa an mxolod dadebiT samuSao informacias warmoadgenen, 
gviCvenebs, rom am ukanasknel organizaciebs samsaxuris mitovebis 
saSualod 29%-iT maRali maCvenebeli aqvs.36 es menejerebisaTvis qm-
nis Zlier arguments, rom SerCevis procesSi samsaxuris maZieblebs 
zusti da gulwrfeli informacia miawodon. 


