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biznesi rTuli da saintereso saqmianobaa. misi warmatebuli dauf-

leba damokidebulia mTel rig faqtorebze. mogebaze gamiznul saqmianobaSi 

praqtikulad maRali Sedegianobis miRwevis erT-erTi aucilebeli pirobaa 

saWiro codnis miReba biznesis warmarTvis principebis, wesebis, formebisa 

da meTodebis Sesaxeb.  

kursis “biznesis safuZvlebis”, rogorc savaldebulo disciplinis 

Seswavla ekonomikuri profilis studentebisaTvis, metad mniSvnelovania. 

momavalSi biznesis saqmianobis sworad warmarTvisaTvis studentma unda 

SeZlos ara marto Zirfesviani Teoriuli codnis miReba, aramed misi praq-

tikaSi gamoyenebac. swored am sagnis Seswavla iTvaliswinebs studente-

bisaTvis warmatebuli biznesmenisTvis unar-Cvevebis Camoyalibebas.  
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Sesavali 
 

“gaxsovdeT, eqimis erT araswor diagnozs an mcdar recepts 
SesaZlebelia erTi adamianis daRupva mohyves, erTi biznesmenis arasworma 
daskvnam an mcdarma rekomendaciam ki SeiZleba gamoiwvios ara marto erTi 
adamianis daRupva, aramed sawarmos, dargisa da TviT saxelmwifos 
daRupvac ki... msgavsi ram rom ar moxdes, aucilebelia bizness ganagebdes 
da marTavdes profesionali, Tavisi saqmis mcodne, didi moqalaqeobrivi 
zneobisa da principebis mqone adamiani”. 

dRes saqarTvelo Tavisi istoriuli ganviTarebis umniSvnelovanes 
etapzea: mopovebulia saxelmwifoebrivi damoukidebloba, Sendeba sabazro 
principebze dafuZnebuli sakuTari ekonomika, yalibdeba qveynis 
politikuri marTvisa da funqcionirebis demokratiuli sistema, axal-
axali impulsebiT imuxteba qarTvelis erovnuli suli da erovnuli 
potencia, qveyana TandaTan gadis msoflio arenaze da erTveba Tanamedrove 
civilizebuli kacobriobis cxovrebaSi. 

miuxedavad aseTi pozitiuri Zvrebisa, qveynis winaSe kvlav mravali 
problema dgas, romelTa daZlevas udidesi saxelmwifoebrivi brZnuli 
Sroma sWirdeba. 

am problemaTa Soris erT-erTi umniSvnelovanesia mZlavri sakuTari 
ekonomikis Seqmna, risi miRwevac SeuZlebelia biznesis ganviTarebis gareSe. 
dRes jansaRi biznesis ganviTarebis pirobebi gansazRvravs nebismieri 
qveynis ekonomikis ganviTarebis dones. aqedan gamomdinare biznesi xdeba 
saqarTvelos ekonomikis Semadgeneli nawili. biznesis saSualebiT SeiZleba 
imaze msjeloba, Tu ramdenad dainerga an inergeba qveynis ekonomikaSi 
sabazro meqanizmi da meurneobriobis meTodebi. aqve unda aRiniSnos, rom 
qarTul bizness jer kidev ar aqvs Tanamedrove civilizebuli forma da 
Sinaarsi, bevri ram aris dasaxvewi. amitom kadrebis momzadeba, biznesis 
sferoebisaTvis friad aqtualuria. 

Cven SevecadeT Segveswavla biznesis ganviTarebis procesi qveyanaSi 
mimdinare urTules ekonomikur da sxva movlenebTan mWidro kavSirSi, 
mogveca Cveneuli Sefasebebi da saerTo suraTi mogvewodebina am aRniSnuli 
sakiTxiT dainteresebuli mkiTxvelisaTvis. 

saxelmZRvanelos avtorebi madlierebis grZnobiT miviRebT yvela 
SeniSvnas Tu keTil rCevas da gaviTvaliswinebT Cven momaval saqmianobaSi.    
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Tema #1.  biznesis arsi, amocanebi, niSnebi,  
biznesis saxeebi 

 
 

biznesi (ingl.saqme) aris sameurneo saqmianoba da saqmiani urTierToba 
mis monawileebs Soris, romelTa mizania ekonomikuri sargeblis miReba 
mogebis an sxva formiT. amerikuli gagebiT biznesi aris saqmis warmoebis 
sistema, adamianisaTvis saWiro produqciis Seqmna, muSaoba, momxmareblis 
moTxovnilebebis dakmayofilebis wyaro da bolos da bolos is, Tu rogor 
cxovroben adamianebi. aSS, ekonomikurad yvelaze Zlieri qveyana, iTvleba 
biznesis erT-erT pirvel qveynad. misi mosaxleobis ZiriTad nawils, 
sakuTari biznesi aqvs, maT miaCniaT, rom biznesi gamdidrebis mTavari 
wyaroa. amasTan dakavSirebiT uadgilo ar iqneba rusul-amerikuli 
kompaniis “bosmosko”-s prezidentis - henri m. kvandanis gamonaTqvami: “cudia 
is amerikeli, romelic ar ocnebobs gaxdes milioneri.” 
 biznesmeni (ingl. saqmis kaci, saqmiani adamiani) aris piri, romelic 
eweva bizness da iRvwis sazogadoebis keTildReobisaTvis. igi didi  
qonebis- kapitalis mflobelia. civilizebul qveynebSi biznesmeni iTvleba 
ekonomikis mefed. yoveli saqme ar SeiZleba biznesad CaiTvalos. nebismieri 
saqme, Tundac, magaliTad, produqciis gamoSveba jer kidev ar aris biznesi. 
biznesad igi iqceva maSin, rodesac am produqciis mwarmoebeli 
urTierTobas daamyarebs produqciis myidvelTan da momxmarebelTan 
warmoebuli saqonlis momgebianad gayidvis mizniT.  
 Tanamedrove, civilizebul biznesSi biznesmeni valdebulia fiq-
robdes ara mxolod Tavis sargebelze, aramed, biznesis sxva monawileebis 
sargebelzec, es exeba rogorc partniors, ise daqiravebul muSaks, 
momxmarebels da saxelmwifosac. Tu biznesSi monawile erTi mxare 
Rebulobs sargebels meore mxaris zaralis xarjze, es biznesi ar aris.  
 biznesi sistemaa da mas oTxi Tviseba axasiaTebs: mizanSewoniloba, 
mTlianoba, winaaRmdegobrioba da aqtiuroba. mizanSewoniloba imas niSnavs, 
rom biznesi mis nebismier Sida elements Semosavlis, mogebis misaRebad 
racionalur mimarTulebas aZlevs. biznesis umaRlesi mizani, rogorc wesi, 
Tavisufali konkurenciis kanonis moTxovnebidan gamomdinareobs da igi, 
Tavis mxriv, konkretul miznebad iyofa. magaliTad, Tu firmis umaRlesi 
mizani mogebis miRebaa, mis misaRwevad saWiroa teqnologiis ganviTareba. 
maSasadame, firmaSi teqnologiis ganviTareba, rogorc konkretuli mizani, 
iqceva umaRlesi miznis, mogebis miRebis erT-erT saSualebad.  
 mTlianoba niSnavs imas, rom biznesi ikavebs ekonomikis yvela sferos 
im zomiT, ra zomiTac igi sWirdeba misi umaRlesi miznis, mogebis miRebas. 
sxva sityvebiT rom vTqvaT, biznesi Tavisuflad Sedis im sferoebSi, 
romlebic, mocemul konkretul SemTxvevaSi uzrunvelyofen mis 
sicocxlisunarianobas. biznesSi akrZalva da SezRudva dasaSvebia mxolod 
minimaluri doziT. biznesi SeuZlebelia Tavisi ZiriTadi “organoebis”-
konkurenciis, infrastruqturis(banki, birJa da sxva.), safinanso sistemis, 
sakanonmdeblo bazebis da a.S. gareSe. 
 winaaRmdegobrioba niSnavs imas, rom biznesi yalibdeba 
winaaRmdegobebis bazaze, rom winaaRmdegobebi misi ganviTarebis wyaroebia. 
biznesSi mravalgvari winaaRmdegobaa:  biznesmensa da daqiravebul muSaks 
Soris, biznesmensa da saxelmwifo muSaks Soris, biznemensa da saxelmwifo 
organoebs Soris, biznesmensa da momxmarebels Soris, (dapirispirebulTa 
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erTianobis kanoni) da sxva. normalur pirobebSi es winaaRmdegobebi xels 
uwyobs biznesis ganviTarebas, mis ganmtkicebas, Tumca komfliqtur 
situaciebSi, romlebic aRar eqvemdebareba gonivrul sazogadoebriv 
kontrols, TamaSdeba dramatuli scenebic, romlebic araTu amtkiceben, 
aramed angreven biznesis sistemas. esaa, samoqalaqo omi, politikuri 
gadatrialeba, ekologiuri katastrofa, religiuri SuRli da a.S. xSirad 
isini araTu arRveven, aramed spoben biznesis safuZvlebs, moqalaqeTa 
ekonomikur Tavisuflebas, konkurencias.  

aqtiuroba niSnavs imas, rom biznesi aris socialuri movlena, 
mWidrod dakavSirebuli socialur sistemasTan, adamianTa saqmianobasTan, 
TiToeul biznesmens Tavisuflad SeuZlia airCios Tavisi saqme, magram ise, 
rom zarali ar miayenos sxvebs. ar SeuSalos xeli sxva biznesmens, arc 
saqmis arCevaSi da arc  misi biznesis aqtiur ganviTarebaSi.  
 
biznesis principebia: 

1. ixelmZRvanele klientis interesebiT; 
2. imuSave Seni biznesisaTvis da ara masSi; 
3. gamoiyene uSualo reagirebis reklama; 
4. uzrunvelyavi klientis kmayofilebis garantia; 
5. yovelkvireulad iqonie angariSgeba mogeba-zaralis Sesaxeb; 
6. nu SeuSindebi konkurentebs; 
7. Seadgine biznes-gegma saqonelze (momsaxurebaze) fasis daklebis 

mixedviT, geSinodes misi awevis; 
8. gasamrjeloTi waaxalise adamianebis qceva, romelic gindaT 

ganmeorebiT ixilo; 
9. biznesi Camoayalibe funqciebidan da ara adamianebidan gamomdinare; 
10. kompaniis finansuri keTildReoba da Seni piradi warmatebebi erTi da 

igive ar aris. 
biznesis kerZo SemTxvevaa mewarmeoba, igi uSualo kavSirSia adamianis 

_ mewarmis pirovnebasTan, romelic axorcielebs bizness mogebis miRebis 
mizniT sakuTari saxsrebisa da piradi riskis safuZvelze. 

 cneba „mewarme“ samecniero terminologiaSi Semoitana frangma 
ekonomistma riSar kantilionma, romelic cxovrobda XVIIIs-is dasawyisSi. 
kantilionis mixedviT, mewarme aris adamiani Semosavlebis sxvadasxva 
wyaroTi: glexi, xelosani, vaWari da a.S. , romelic iZens sxvis saqonels 
(warmoebis saSualebebs) arsebuli fasiT da  imedi aqvs, rom mas ufro 
maRal fasad gayidis. mewarmisaTvis damaxasiaTebeli Tvisebaa riski 
sawarmoo saqmianobaSi. misi ZiriTadi ekonomikuri funqcia aris miwodebis 
moTxovnasTan SesabamisobaSi moyvana sxvadasxva sasaqonlo bazarze. 
 J. sei mewarmes gansazRvravda, rogorc „pirs, romelic Tavisi 
xarjiTa da riskiT Tavisave sasargeblod iwyebs raime produqciis 
warmoebas.“ seis mixedviT, mewarmis funqciebi moicavs faqtorTa SeerTebas, 
informaciis Segrovebas da aucilebeli gamocdilebis dagrovebas 
gadawyvetilebaTa misaRebad gansazRvrul situaciaSi. kantilonisagan 
gansxvavebiT, romelic mewarmis saqmianobaSi pirvel adgils akuTvnebda 
gacvlis funqcias, sei upiratesobas aniWebda mewarmis mniSvnelobas 
warmoebis faqtorebis gaerTianebaSi. 
 i. Sumpeteris mixedviT, mewarmis saqmianoba moicavs „axali 
kombinaciebis“ ganxorcielebas, romelTa Soris ZiriTadia: axali 
momxmareblisaTvis ucnobi dovlaTis damzadeba, warmoebis axali wesebis 
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aRmoCena da ukve arsebuli dovlaTis komerciuli gamoyeneba, gasaRebis 
axali bazrebis aTviseba, nedleulis axali wyaroebis gamoyeneba, dargis 
struqturis Secvla. 
 f. xaieki amtkicebda, rom mewarmeoba aris axal ekonomikur 
SesaZleblobaTa Zieba da Seswavla, qcevis maxasiaTebeli da ara 
saqmianobis saxe. 
 cneba „mewarmesTan“ mWidrod aris dakavSirebuli samewarmeo 
saqmianobis arsi da Sinaarsi. ekonomikur literaturaSi gvxvdeba mocemuli 
kategoriis sxvadasxva definicia. r. xazriCi da m. pitersi gvTavazoben aseT 
ganmartebas: „ mewarmeoba raime axlis Seqmnis procesia, romelsac aqvs 
Rirebuleba“. ufro srulad mocemuli kategoriis ganmarteba gadmocemulia 
Semdegnairad: mewarmeoba aris „moqalaqeTa iniciativiani, damoukidebeli 
saqmianoba, romelic miznad isaxavs mogebis miRebas, Semosavlis gazrdas. 
mewarmeobas Tavisi riskisa da qonebrivi pasuxismgeblobis safuZvelze 
axorcieleben rogorc fizikuri, ise iuridiuli pirebi. mewarmeobas 
miekuTvneba nebismieri saxis sameurneo saqmianoba, Tu igi sakanonmdeblo 
aqtebiT ar aris akrZaluli. mewarmeoba moicavs sawarmoo, savaWro 
Semsyidvel, inovaciur, sakonsultacio da sxva saqmianobas, komerciul 
Suamavlobas, greTve fasiani qaRaldebis operaciebs. sabazro ekonomikaSi 
mewarmeoba dmaxasiaTebelia sakuTrebis yvela formisaTvis, sxelmwifo 
sakuTrebis CaTvliT.“ 
 „mewarmeTa Sesaxeb“ saqarTvelos kanonis Sesabamisad, „samewarmeo 
saqmianobad miiCneva marTlzomieri da araerTjeradi saqmianoba, romelic 
xorcieldeba mogebis miRebis mizniT, damoukideblad da organizebulad. 
“am kanonidan gamomdinre, samewarmeo saqmanobad ar CaiTvleba fizikuri 
piris saxelovnebo, samecniero, samedicino, saadvokato, sakonsultacio 
saqmianoba. 
 mewarmeobis subieqti SeiZleba iyos sabazro urTierTobaTa monawile,  
rogorc fizikuri, ise iuridiuli piri, romelic axorcielebs samewarmeo 
saqmianobas da kisrulobs srul iuridiul da ekonomikur 
pasuxismgeblobas am saqmianobis SedegebisaTvis. mewarmeobis obieqti aris 
gansazRvruli saqme, romelic mimarTulia mogebis da saqmianobis 
procesisagan kmayofilebis misaRebad. 
 biznesi da mewarmeoba Tavisi arsiT mogebis miRebisTvis gamiznuli 
saqmianobebia, ris gamoc, mTel msoflioSi es cnebebi erTmaneTTan 
gaigivebulia. dasavleTSi bizness yofen oTx kategoriad: wvrili, mcire, 
saSualo da didi biznesi. xSirad mewarmeobas miiCneven axali saqmis 
dawyebad da mas miakuTvneben wvril (saojaxo) da mcire bizness. 
 marTalia, biznesi da mewarmeoba emsaxurebian erTnairi miznis 
miRwevas, magram maT Soris aris gansxvavebac. amasTan dakavSirebiT 
marTebuli pozicia ukavia cnobil amerikel profesors piter drukers. igi 
aRniSnavs, rom yoveli wvrili biznesi ar aris samewarmeo saqmianoba anu ar 
warmoadgens mewarmeobas. magaliTad: col-qmari, romelic xsnis 
gastronomiul maRazias, gansazRvrul risks eweva, magram isini akeTeben 
imas, rac adrec keTdeboda da ar qmnian arc dakmayofilebis axal wyaros, 
arc axal samomxmareblo moTxovnas. amitom, isini riskis gawevis 
miuxedavad, ar arian mewarmeebi. magram „makdonaldsis“ restornebis qselis 
organizacia wminda mewarmeobaa. „makdonaldsis“ xelmZRvanelobam 
menejmentis principebis da meTodebis safuZvelze daamuSava teqnologiuri 
procesi, Seqmna axali bazari da axali momxmarebeli. e.i. saqmianobis 
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masStabi ar aris ganmsazRvreli niSani. arsebiTia is, rom mewarmeoba 
gulisxmobs biznesis iseTnairad warmarTvas, rom Seiqmnas axali bazari da 
axali momxmarebeli. e.i. mewarmeoba inovaciuri procesia. 
 mewarmeoba marTlzomieri da araerTjeradi saqmianobaa. 
marTlzomierad iTvleba iseTi saqmianoba, romelic an pirdapir ar aris 
akrZaluli kanoniT, an saqmianobisaTvis saWiroa saxelmwifos nebarTva. 
 araerTjeradoba niSnavs imas, rom moqmedebebi unda xorcieldebodes 
sistematurad da gegmazomierad, e.i. mewarmeoba biznesisagan gansxvavebiT 
aris sistematuri, perioduli (sezonuri), uwyveti saqmianoba, maSin, 
rodesac 
biznesi moicavs erTjerad komerciul garigebasac. amitom, biznesi ufro 
farTo cnebaa, vidre mewarmeoba da igi moicavs am ukanasknelsac.  

mewarme saqmiani adamiania da aRiarebulia ekonomikis jentlmenad. 
cnobilia, rom amerikul industrias XIX saukunis bolosa da XX saukunis 
dasawyisSi safuZveli Cauyares iseTma biznesmenebma, rogorebic iyvnen: 
rokfeleri (navTobis biznesi), morgani (foladis biznesi da sabanko saqme), 
meloni (aluminis biznesi), fordi (saavtomobilo biznesi) da sxva. 

biznesmenisagan gansxvavebiT, romelic qiraobs sakuTari firmisaTvis  
specialistebs, maT Soris menejerebsac, firmis prezidentis CaTvliT, 
mewarme TviTon warmarTavs saqmes, ramdenadac aris misi uSualo Semoqmedi. 

saqarTvelos dRevandeli ekonomikis krizisidan gamoyvanisa da misi  
aRorZinebis mTavari magistraluri gza aris mewaremeobisa da mcire 
biznesis ganviTareba. amitom Cveni saxelmwifos ekonomikuri politikis 
ZiriTadi sakiTxi unda iyos mcire biznesisa da mewarmeobis yovelmxrivi 
mxardaWera.  

biznesis sxvadasxva sfero arsebiTad gansxvavebulia formisa da 
gansakuTrebiT, operaciaTa Sinaarsisa da maTi ganxorcielebis mixedviT. 
biznesis xasiaTze did gavlenas axdens saqonlisa da momsaxurebis saxeoba 
da ufro metad - saqonlisa da momsaxurebis mopovebis wesi. erT 
SemTxvevaSi SeiZleba mewarme (biznesmeni) TviTon awarmoebdes saqonelsa da 
momsaxurebas mxolod warmoebis faqtorebis SeZenis safuZvelze. meore 
SemTxvevaSi igi SeiZleba axorcielebdes Sesyidva-gayidvas, kerZod iZendes 
saqonels mza saxiT da yiddes momxmarebelze. bolos, mesame SemTxvevaa, 
rodesac mewarme (biznesmeni) arc awarmoebs saqonels da arc vaWrobs 
saqonliT. Bbiznesis calkeuli saxeebi gansxvavdeba agreTve biznesSi 
gamosayenebel saqonelze sakuTrebis formebiT.  
 biznesis umartivesi saxea individualuri mewarmeoba sawarmos 
(firmis) statusis gaformebis gareSe, magram sistematuri saqmianobis 
saxelmwifo registraciis pirobebSi mewarme moqmedebs amasTanave, rogorc 
fizikuri piri. magaliTad: TiToeul moqalaqes SeuZlia Tavis bostanSi, 
baRSi moiyvanos mosavali da mihyidos mas, visac surs yidva. Aamas ewodeba 
individualuri SromiTi saqmianoba. 
 erTpirovnul mesakuTres (mewarmes) ufleba aqvs gamoiyenos misi 
kuTvnili qoneba sakuTari Sexedulebis mixedviT. Mmag: Tavisi binis ijariT 
(qiriT) sxva adamianze gamcemi iTvleba individualur mewarmed. 
erTpirovnuli mewarme mTlianad kisrulobs xarjebs da pasuxs agebs 
Tavisi saqmianobis Sedegebze. mas SeuZlia saqmianoba daiwyos da Sewyvitos 
nebismier dros. 
 kerZo biznesi ar Semoifargleba fizikuri pirebis individualuri 
saqmianobiT. nebismieri qmedunariani moqalaqe, romelsac surs Seqmnas 
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sakuTari sameurneo, komerciuli sawarmo, flobs uflebas da 
SesaZleblobas SeiZinos oficialuri iuridiuli piris statusi da 
gatardes registraciaSi, rogorc kerZo sawarmo, firma.  
 kerZo erTpirovnuli sawarmo sruliadac ar niSnavs erTi piris 
arsebobas. Uubralod am sawarmos mesakuTre gamodis erTi piris, erTi 
moqalaqis samewarmeo subieqtis saxiT. kerZo firmis mepatrones ufleba 
aqvs daiqiraos samuSaod TanamSromelTa nebismieri raodenoba. marTalia es 
muSakebi monawileoben kerZo biznesSi, rogorc mepatronis nebis 
Semsruleblebi, magram aseTi daqiravebuli muSakebi ar iTvlebian 
mewarmeebad. Aam SemTxvevaSi mewarme aris kerZo firmis mesakuTre da 
damfuZnebeli. kerZo biznesi mWidro kavSirSia saojaxo biznesTan, romelic 
SeiZleba mivakuTnoT jgufur bizness, igi ojaxSi normaluri 
urTierTobebis arsebobisas, warmoadgens kerZo biznesis saxeobas.  
 individualuri mflobeli, mewarme, romelic axorcielebs 
erTpirovnul bizness, ar aris SeboWili araviTari pirobebiT da 
SezRudvebiT TanamflobelTa mxridan. Mmagram damoukidebloba da 
simartove SeuzRudavi personaluri pasuxismgeblobisa da mesakuTrisagan 
flobis gancalkevebis Sedegia. mesakuTris gardacvalebis SemTxvevaSi, 
wydeba firmis funqcionireba. memkvidreebi iReben ara firmas, aramed 
samemkvidro faseulobebs. amasTan, martoxela piri biznesis konkurentul 
garemoSi susti mebrZolia. amitom mewarmeebi aerTianeben saSualebebsa da 
Zalisxmevas, upiratesobas aniWeben erTpirovnuli biznesis koleqtiuri 
biznesiT Secvlas. koleqtiuri biznesis organizacia ar niSnavs mewarmis 
qonebaze kerZo sakuTrebisagan uaris Tqmis savaldebulobas saerTo firmis 
iuridiulad registraciis dros. individual pirebs ufleba aqvT 
SeinarCunon qonebrivi uflebebi, magram Seqmnan saerTo sawarmo mxolod 
TavianTi Zalisxmevis gaerTianebisa da erTiani gundis CamoyalibebiT. 
SesaZlebelia saerTo sawarmos TanamepatroneTa sakuTrebis wilobrivi 
dayofa ZiriTadi saSualebebis fuladi Rirebulebis nawilis dayofis 
saxiT, romelic ekuTvnis gaerTianebis procesis TiToeul mewarmes. 
Aarsebobs koleqtiur biznesSi kerZo sakuTrebis garegnuli SenarCunebis 
kidev erTi varianti - misi gardaqmna aqcionerul sakuTrebad, romlis 
drosac TiToeuli aqcioneri Tavisi aqciis mflobelia. 
 rodesac biznesSi monawileoben saxelmwifo struqturebi, kerZod 
saxelmwifoebi da organizaciebi, romlebic emyarebian sakuTrebis 
saxelmwifoebriv formas, am dros saubari gvaqvs saxelmwifoebriv 
biznesze. 
       biznesisa da samewarmeo saqmianobis ganxorcielebisaTvis, garda 
gansakuTrebuli xasiaTis piradi Tvisebebisa, romlebic aisaxeba mewarmis 
daxasiaTebaSi, aucilebelia kidev ,,gare pirobebi”. 
 

   samewarmeo saqmianoba 

bazari 
sakuTreba an misi 

gankargvis 
ufleba 

Mmidrekileba 
samewarmeo 
riskisadmi 

Mmiswrafeba 
samewarmeo 
riskebisaken 

Ggare pirobebi individualuri wanamZRvrebi 
garemo Ppirveladi 

kapitali 
xasiaTis tipi Ppiradi interesi 

Nnax. 1. faqtorebi, romlebic ayalibeben samewarmeo saqmianobas 
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B   biznesis klasifikacia saqmianobis saxeebis mixedviT Camoyalibda da 
ZiriTadad moicavs sawarmoo, komerciul da safinanso bizness. zogjer 
biznesis damokidebul saxed gamoyofen sakonsultacio bizness. 
 Bbunebrivia, rom mogebis misaRebad Seqmnili produqti unda gaiyidos, 
e.i. biznesis nebismieri saxis partniori gulisxmobs komerciul garigebas. 
Bbiznesi am damamTavrebeli etapis gareSe kargavs azrs da ar SeiZleba 
miekuTvnos mocemul kategorias. 
 rac Seexeba sakonsultacio biznesis arss, am dros saqme exeba 
inteleqtualuri Sromis produqtis, e.i. saqonlis gayidvas, ramdenadac 
produqti warmodgenilia bazarze. Ees produqti  warmodgenilia adamianis 
mier Sromis specifikuri iaraRebis - inteleqtis, codnis, gamocdilebis, 
SeiZleba kompiuteruli teqnikis  gamoyenebiT. sakonsultacio biznesi  
warmoadgens aramaterialuri xasiaTis momsaxurebas. 
     Bbiznesis klasifikacia moicavs Semdeg saxeebs: 
  
 

Bbiznesis saxeebi 

saqonlisa da 
materialuri  
Mmomsaxurebis 
warmoeba 

savaWro safinanso 

Aaramaterialuri
Mmomsaxureba 

     s-f    f-s-f1    f-f1     m-f 

Nnax. 2. biznesis klasifikacia 
 
    saqonlisa da materialuri momsaxurebis warmoebis Sinaarsi moicavs 
saqmianobis iseT saxeebs, rogoricaa: produqciis, samuSaoebis uSualo 
warmoeba, maT Soris literaturul da mxatvrul nawarmoebTa Seqmna, 
materialuri xasiaTis momsaxureba, satransporto momsaxureba, komunaluri 
momsaxureba. am sferoSi mimdinareobs saqonlis Seqmna, romelsac aqvs 
saxmari Rirebuleba da Rirebuleba, rac gulisxmobs mis Semdgom gacvlas 
fulze da warmoebis ganaxlebas. 
    savaWro biznesis arsia warmoebidan momxmareblamde saqonelmoZraobis 
saSuamavlo saqmianoba yidva-gayidvis saSualebiT, rac warmoadgens mza 
materialuri dovlaTis moxmarebas. Eekonomikuri Teoriis TvalsazrisiT 
msgavsi saxiT momsaxureba ar qmnis axal saxmar Rirebulebas da ar zrdis 
saqonlis Rirebulebas. maTi anazRaureba xdeba wminda produqtis xarjze. 
savaWro biznesSi gamoiyofa vaWrobis sabiTumo da sacalo rgolebi. 
Ppirvel SemTxvevaSi saqonlis realizacia xorcieldeba didi partiebiT 
Semdgomi gayidvis an gadamuSavebisaTvis. sacalo vaWrobis arsia saqonlis 
realizacia saboloo momxmarebelze. 
 safinanso biznesi gulisxmobs fulis bazris momsaxurebas: fasiani 
qaRaldebis, valutis yidva-gayidva, fasiani qaRaldebis emisia, sakredito 
valdebulebaTa garigebebi. safinanso biznesis yvelaze aqtiuri 
monawileebi arian bankebi da safondo birJebi: 
      aramaterialuri momsaxureba gaweva aerTianebs sxvadasxva profilis 
sawarmoTa ekonomikuri saqmianobis organizaciis marTvis (menejmentis) 
momsaxurebis farTo speqtrs, maT Soris auditorul momsaxurebas, 
garTobaTa industriis (kazino, Eestrada da a.S.) momsaxurebas. 
 sawarmoo bizness miekuTvneba iseTi biznesi, romlis safuZvelia 
warmoeba, rogorc materialuri, ise inteleqtualuri, sulieri warmoebis 
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CaTvliT. sawarmoo biznesSi mTavaria nivTis, faseulobis, farTo gagebiT – 
dovlaTis Seqmna. aseTi biznesis ganmsazRvreli nawilia produqciis, saqon-
lis, materialuri momsaxurebis, informaciis, sulier (inteleqtualur) 
faseulobaTa warmoeba, romelic gankuTvnilia myidvelisaTvis, momxma-
reblebze sarealizaciod. sawarmoo biznesis pirobebSi biznesmeni da 
mewarme mowodebulni arian moawyon da ganaxorcielon warmoeba, rac maTi 
ZiriTadi funqciaa. 
 
 
 
 
 
 
 
 
 
 
 
 
       
 
 
 

Nnax. 3. sawarmoo biznesis principuli sqema 
 
 

sawarmoo biznesis ganxorcieleba dakavSirebulia biznesmenis 
(mewarmis) mier warmoebis  mTeli rigi faqtorebis SeZenis aucileb-
lobasTan. rom damzaddes produqcia, saqoneli, aucilebelia biznesmens 
(mewarmes) hqondes sabrunavi saSualebebi masalebis saxiT, riTac mzaddeba 
produqcia da energia, romelic saWiroa masalebis gadamuSavebisaTvis.  
amas garda, warmoebaSi SeiZleba saWiro iyos naxevarfabrikatebi, e.i. mza 
Semadgeneli nawilebi, romlebic gamoyenebuli iqneba saqonlis 
damzadebisas). Aaucilebeli masalebis SeZena xdeba sabrunavi saSualebebis 
mesakuTreebisagan fuladi Tanxis gadaxdiT, romelic damokidebulia 
masalebis raodenobasa da maT fasze. 
SeZenili da sakuTari ZiriTadi saSualebebi gamoiyeneba warmoebis 
procesSi xangrZlivi drois ganmavlobaSi da maTi cveTis kvalobaze 
izrdeba warmoebuli saqonlis Rirebuleba. Eekonomistebi am sidides 
ZiriTadi saSualebebis amortizacias uwodeben. 

warmoeba saWiroebs samuSao Zalas (sZ). xSirad  es aris daqiravebuli 
muSaki, romlis Sroma unda anazRaurdes. anazRaureba damokidebulia 
daqiravebul muSakTa raodenobaze, xelfasa da samuSao droze, romlis 
ganmavlobaSic iwarmoeboda saqoneli. xarjebs Sromis anazRaurebaze 
emateba TviT biznesmenis xelfasic. 

sawarmoo biznesis bolo stadiaa (s) gamoSveba, romelic iyideba 
uSualod momxmarebelze an savaWro sawarmoebze (firmebze). amis Sedegad 
biznesmeni (mewarme) Rebulobs navaWrs saqonlis gayidvidan (fs), romelic 
damokidebulia warmoebis moculobaze, saqonlis gayidvasa da fasze, 
romlis mixedviTac igi gaiyida.   

sabrunavi 
saSualebebis 
mesakuTre 

  Bbiznesmeni,  
    mewarme 

ZiriTadi 
saSualebebis 
mesakuTre 

samuSao Zalis 
mflobeli 

saqonlis 
myidveli 
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biznesmenis amocanaa, rom warmoeba anazRaurdes, e.i. Semosavalma (fs) 
gadaametos danaxarjebs, damatebiT xarjebsa da gadasaxadebs. 

amrigad, sawarmoo biznesi ar aris marto sawarmoo-teqnikuri 
daniSnulebis samrewvelo da sasoflo-sameurneo produqciis an 
samomxmareblo saqonlis gamoSveba. es aris kidev samSeneblo samuSaoebi, 
tvirTisa da mgzavrebis gadazidva-gadayvana, kavSirgabmulobis, komunaluri 
da sayofacxovrebo momsaxureba, informaciis warmoeba - wignebis, 
Jurnalebis, gazeTebis gamoSveba. farTo gagebiT sawarmoo biznesi aris 
nebismieri sasargeblo produqciis Seqmna romelic aucilebelia 
momxmareblisaTvis da SeiZleba gaiyidos gansazRvruli fasiT an 
gaicvalos sxva saqonelze. savaWro biznesi ewodeba saqmianobas, romelic 
dakavSirebulia saqonlis yidva-gayidvasTan, saqonelgacvliT, sasaqonlo-
fulad operaciebTan. komercia sityvis viwro gagebiT aris vaWroba, xolo 
komersanti − vaWrobis muSaki, adamiani, romelic vaWrobs. SemdgomSi 
sityvam `komercia~ ASeiZina ramdenadme gansxvavebuli azri da farTo 
gagebiT komerciaSi igulisxmeba ara marto sakuTriv vaWrovba, aramed 
biznesis sxva saxeebic. 

 
 
 
 
 
 
 
 

nax. 4. savaWro biznesis sqema 
 

biznesmeni (mewarme) Seisyidis saqonels (s) mflobelisagan ufro 
xSirad ki mwarmoeblisagan. saqoneli biznesisaTvis warmoadgens biznesis 
ZiriTad ganmsazRvrel faqtors komersanti uxdis Sesyiduli 
saqonlisaTvis (s) mis mesakuTres fulad Tanxas (fq), romelic 
damokidebulia saqonlis moculobasa da mis Sesasyid sabazro fasze. 
mxedvelobaSia misaRebi is garemoebac, rom mewarme (biznesmeni) Seisyidis 
saqonlis did partias sabiTumo fasiT, romelic xSirad sabazro sacalo 
fasze bevrad dabalia da romlis mixedviTac Semdeg xdeba Sesyiduli 
saqonlis realizacia. 

savaWro garigebis ZiriTadi formulaa: `saqoneli-fuli~ (saqon-
lisaTvis fuli) gayidvisas da `fuli-saqoneli~ (fulisTvis saqoneli) 
Sesyidvisas. vaWroba moicavs e.w. barterul saqonelgacvliT garigebebs, 
romlebic xorcieldeba formuliT: `saqoneli-saqoneli~ (saqonlisaTvis 
sxva saqoneli an momsaxureba). 

savaWro biznesi moicavs saqmianobis yvela saxes, romelic uSualod 
ganekuTvneba saqonlis yidvas, gacvlas fulze, fulisa _ saqonelze an 
saqonlisa _  saqonelze. 

savaWro biznesi, rogorc biznesis saxeoba, gulisxmobs saqonlis 
ufro maRali fasiT gayidvis SesaZleblobas Sesyidvis fasTan SedarebiT 
da am gziT mogebis miRebas. 

oficialuri savaWro biznesis kerebia maRazia, bazari, birJa, 
gamofena-gayidva, auqcioni, savaWro baza da sxva dawesebulebebi, maT Soris 
fardulebi (jixurebi).   

biznesmeni, 
mewarme 

saqonlis 
myidveli 

saqonlis 
mflobeli 
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warmoebis procesisaTvis saWiroa ZiriTadi saSualebebi (Zs). Tu 
biznesmens es ara aqvs, maSin unda SeiZinos an droebiT mainc unda aiRos 
ijariT warmoebisaTvis saWiro ZiriTadi saSualebebisaTvis  maT 
mesakuTreebs unda gadauxadon fuladi Tanxa (fZ), romelic damokidebulia 
ZiriTadi saSualebebis raodenobasa da fasze. 

 biznesis gansakuTrebuli saxea safinanso biznesi. igi gamoiyofa 
biznesis damoukidebel saxed, vinaidan am dros yidva-gayidvis specifikuri 
saqonelia fuli, ucxouri valuta, fasiani qaRaldebi. safinanso-sakredito 
biznesi gulisxmobs fulisa da fasiani qaRaldebis yidva-gayidvas, rac 
uzrunvelyofs mogebis miRebas.  
 

 
  

 
 
 
 
 
 

nax. 5.  safinanso biznesis sqema 
 
 safinanso biznesis operaciis arsi isaa, rom mewarme (biznesmeni) iZens 
biznesis ZiriTad faqtors fuladi saxsrebis saxiT, fulad Tanxaze (ff) 
fuladi saxsrebis mflobelebTan. SeZenili fuladi saxsrebi (fs) Semdeg 
iyideba klientebze gansazRvruli sazRauriT (fv), romelic aRemateba ff-s, 
ris Sedegadac warmoiSoba biznesis (samewarmeo) mogeba.  
 sakredito biznesis dros, mewarme moizidavs xolme fulad anabrebs 
(fs), uxdis ra anabrebis mflobelebs gasamrjelos. sadepozito procentis 
(ff) saxiT anabris Semdgomi dabrunebis gaTvaliswinebiT. moziduli fuli 
Semdeg (fs) gaicema klientebze sesxad sakredito procentiT (fa), romelic 
aRemateba sadepozito procents. sxvaoba sadepozito da sakredito 
procentebs Soris Seadgens mewarme-kreditorebis mogebis wyaros. 
 imasTan dakavSirebiT, rom aqciebisa da sxva fasiani qaRaldebis 
yidva-gayidva farTod vrceldeba, viTardeba sakredito urTierTobebi, 
farTovdeba savaluto operaciebi, Cndeba komerciuli bankebis farTo 
qseli, xorcieldeba laris Sida konvertireba da ase Semdeg. 
 komerciuli banki sakredito organizaciaa. garkveuli anazRaurebis 
fasad igi axorcielebs fuladi anabris (depozitis) miRebas Sesanaxad da 
kreditis (sesxis) gacemas komerciul sawyisebze. komerciuli bankis 
Semosavali aris gansxvaveba sesxis kapitalis procentsa da depozitze 
gadaxdil procents Soris. 
 komerciuli banki Tavis saqmianobaSi garkveul risks eweva. Tu moxda 
ise, rom raRac mizezebiT banks garkveuli krediti ar daubrunda, igi 
Zalian dazaraldeba. amasTan, kreditis daubruneblobis gamo igi ver 
daakmayofilebs meanabris moTxovnas, rac mas daukargavs ndobas. biznesSi 
es metad angariSgasawevi faqtoria. 
 saqarTveloSi komerciuli bankebi ZiriTadad moklevadiani 
kreditebis gacemaze muSaoben. bankebis sakredito resursebSi grZelvadian 
kreditebs mxolod 5% ukavdebaT. es maSin, rodesac maRalganviTarebuli 

fuladi 
saxsrebis 
mflobeli 

fuladi 
saxsrebis 
mflobeli 

mewarme, 
biznesmeni 
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qveynebis sakredito institutebSi ZiriTadad grZelvadiani kreditebis 
SemosavlebiT cxovroben. 
 safondo birJac safinanso institutia. aq xdeba fasiani qaRaldebisa 
da valutis yidva-gayidva. safondo birJas kapitalis bazaric hqvia. 
 safondo birJa saSuamavlo dawesebulebaa, sadac myidveli da 
gamyidveli safondo faseulobaze (aqcia, obligacia, valuta) deben 
garigebebs birJis Suamavlis (brokeri da dileri) meSveobiT. TviTon 
safondo birJa ar iRebs savaWro garigebaSi monawileobas, igi mxolod 
saWiro pirobebs qmnis amisaTvis. 
 samarTlebrivi statusiT safondo birJa sami tipisaa: sajaro, kerZo 
da Sereuli. sajaro uflebis safondo birJa aris saxelmwifo kontrolis 
qveS. am tipis birJebi gavrcelebulia germaniasa da safrangeTSi. kerZo 
birJebs qmnian kerZo pirebi da isini avtonomiur reJimSi muSaoben. 
 safondo birJaze miwodebuli finansuri faseulobebis fasi 
ganisazRvreba maTi moTxovna-miwodebis moculobiT. birJaze xdeba fasiani 
qaRaldebis kotireba anu kursis dadgena. 
 saqarTvelos safondo birJis funqciebia: fasiani qaRaldebis yidvisa 
da gayidvis Sesaxeb winadadebebis Segroveba da fasiani qaRaldebis sajaro 
vaWrobis organizeba. 
 
   salizingo formebi 
 lizingi samewarmeo saqmianobis erT-erTi saxea, romlis drosac 
lizingis xelSekrulebis safuZvelze xorcieldeba qonebis gadacema 
fizikuri an iuridiuli pirisaTvis gansazRvruli sazRauriT, vadiT da 
pirobebiT, lizingis mimRebis mier qonebis gamosyidvis uflebiT, an mis 
gareSe. lizingi Tavisi arsiT aris safinanso momsaxurebis saxe, romlis 
drosac lizingis mimRebs lizingis sagani gadaecema garkveuli sakredito 
pirobiT. lizingis sagani SeiZleba iyos nebismieri arasamomxmareblo nivTi, 
maT Soris sawarmo, Senoba, nageboba, mowyobiloba-danadgarebi, 
satransporto saSualeba da sxva moZravi an uZravi qoneba (garda binisa), 
romelic gamoiyeneba samewarmeo saqmianobisaTvis. 
 lizingis gamcemi aris salizingo kompania an sxva fizikuri an 
iuridiuli piri, romelic iZens (an amzadebs) lizingis sagans da gadascems 
mas dainteresebul pirs (fizikur an iuridiul pirs) fasian, droebiT 
sargeblobaSi. 
 lizingis subieqtebia gamcemi da mimRebi. isini SeiZleba iyvnen 
saqarTvelos rezidenti an ararezidenti pirebi. maT Soris ideba 
xelSekruleba salizingo sagnis (mag. manqana-mowyobilobis, axali 
teqnologiis da a.S.) gadacemaze. salizingo urTierTobebTan dakavSirebul 
saqmianobas ewodeba salizingo saqmianoba. mas saqarTveloSi aregulirebs 
saqarTvelos samoqalaqo kodeqsi da kanoni ,,salizingo saqmianobis 
xelSewyobis Sesaxeb”. 
 lizingi fasiania. lizingis gamcemsa da mimRebs Soris angariSworeba 
xorcieldeba lizingis sazRauris formiT. swored es sazRauri aris wyaro 
lizinguri firmis mogebisa. 
  biznesTan uSualo damokidebuleba aqvs iseT formebs, rogoricaa 
qonebis dazRveva, sicocxlisa da janmrTelobis piradi dazRveva da 
riskis, pasuxismgeblobis dazRveva. sabazro urTierTobebze gadasvlasTan 
dakavSirebiT saqarTveloSi Caisaxa sadazRvevo bazari, romelzec yidva-
gayidvis sagania gansakuTrebuli momsaxureba sadazRvevo dacvis saxiT.  
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nax. 6. sadazRvevo biznesis gegma 
 

mewarme, sadazRvevo momsaxurebis gamyidvelis rolSi, sTavazobs 
piradad an Suamavlebis – dazRvevis agentis – meSveobiT aseTi momsa-
xurebis SeZenas mis potenciur myidvels (damzRvevs). sadazRvevo 
momsaxureba, romelic mocemul SemTxvevaSi aris samewarmeo saqoneli 
iyideba fuladi Tanxis (fs) saxiT. fulze (fs) sadazRvevo firma (mewarme ) 
gascems  dokuments – sadazRvevo mowmobas – dazRvevis Sesaxeb xelSek-
rulebis saxiT. dokumenti adasturebs sadazRvevo momsaxurebis myidvelis 
an misi memkvidris uflebas damzRvevis daubruneblobis SemTxvevaSi mis 
mier sicocxlis, janmrTelobis, qonebis dakargvis an movaleebis kreditis 
daubruneblobis dros miiRos sadazRvevo firmisagan danakargebis fuladi 
kompensacia (fk). sadazRvevo dokumentis wardgena, romelic iZleva 
danakargebis kompensaciis garantias, aris sadazRvevo momsaxureba (m), 
romelsac uwevs myidvels sadazRvevo firma.  
 yvelaze cnobilia dazRvevis sami saxe: sicocxlisa da janmrTelobis, 
qonebis, pasuxismgeblobis dazRveva. sicocxlisa da janmrTelobis 
dazRvevisas sadazRvevo firma (agenti) kisrulobs valdebulebas gasces 
damzRvev pirze gansazRvruli Tanxa janmrTelobis dakargvis mixedviT, rac 
gamowveulia ubeduri SemTxveviT. 

sicocxlis dakargvisas xelSekrulebaSi SeTanxmebuli Tanxa eZleva 
damzRvevis memkvidreebs. qonebis dazRvevisas xdeba misi Sefaseba da 
sadazRvevo kontraqtSi dgindeba dakarguli qonebis kompensaciis wili 
miyenebuli zaralis mixedviT. 

pasuxismgeblobis dazRvevis cnebaSi igulisxmeba movalis 
pasuxismgebloba. vTqvaT, bankma msesxebels misca krediti. arsebobs riski, 
rom msesxebeli aRmoCndeba upasuxismgeblo piri,  da ar dafaravs kredits 
dadgenil vadaSi. aseT SemTxvevaSi rom iyos dazRveuli, banki, sadazRvevo 
kompaniasTan debs xelSekrulebas, romelSic dgindeba danakargis 
anazRaurebis pirobebi kreditis daufaraobasTan dakavSirebiT. 

sadazRvevo kompaniam kargad icis, rom sadazRvevo Sesatani (fs), 
romelic Seaqvs damzRvevs, unda aRematebodes sakompensacio Tanxas (fk), 
romelic ixarjeba sadazRvevo kompaniis mier zaralis asanazRaureblad. 
sxvanaiarad mewarme ver miiRebs mogebas. sadazRvevo organizacia pirdapir 
urTierTobaSi Sedis dasazRvev pirTan sadazRvevo bazarze da garkveul 
fasad sTavazobs mas am tipis momsaxurebas. maSasadame, dazRveva am 
SemTxvevaSi samewarmeo saqonelia da igi bazarze gamodis gasayidad. 
sadazRvevo saqmianobaSi monawileoben Semdegi mxareebi: 1) mzRveveli anu 
sadazRvevo organizacia; 2) dasazRvevi anu dazRveuli organizacia; 3) 
gadamzRvevi organizacia. 
 sadazRvevo saqmianobaSi gamoiyofa: dazRvevis obieqti, dazRvevis 
subieqti da dazRvevis veli. dazRvevis obieqti aris saziano SemTxvevis 

mewarme, 
biznesmeni 

sicocxlis,qoneb
isa da sxva 
damzRvevi. 
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saxe, romlisganac miyenebuli zarali sadazRvevo organizaciis mier 
mTlianad an nawilobriv anazRaurebas eqvemdebareba. dazRvevis subieqti 
aris sadazRvevo xelSekrulebaSi moxseniebuli pirebi (mzRveveli da 
dasazRvevi), sadazRvevo veli ki aris dazRveuli obieqtebis erToblioba. 
 sabazro ekonomikis dros dazRveva, erTi mxriv aris dazRveulTaA 
interesebis damcveli, meores mxriv, ki − mogebaze orientirebuli 
saqmianoba. swored es ukanaskneli aris imis safuZveli, rom dazRveva 
iTvleba mewarmeobis erT-erT formad. sadazRvevo saqmianobaSi mogeba 
miiReba sadazRvevo Senatanebis gardametiT faqtiur zaralze, agreTve im 
Tavisufali fuladi saxsrebis investirebiT, romelic sadazRvevo 
organizacias SeuZlia daabandos sxva saqmeSi da a.S. 
  

konsaltinguri mewarmeoba 
 
 sityva ,,konsaltanti” warmoebulia laTinuri sityvisagan da niSnavs 
mrCevels. e.i konsaltinguri saqmianoba niSnavs garkveul sferoSi da 
garkveul sakiTxze rCevis micemas. marTvis sferoSi konsultaciebis 
gacemas sazRvargareT konsaltingi ewodeba. 
 konsultirebis meTodebia: eqspertuli konsultireba, procesualuri 
konsultireba da saswavlo konsultireba. 

 eqspertuli konsultireba konsaltingis yvelaze pasiuri formaa. am 
dros konsultanti damoukideblad axorcielebs diagnostikas da 
SeimuSavebs dasanerg rekomendaciebs. Ffirma − klienti mas mxolod 
saWiro informacias awvdis. 

 procesualuri konsultirebis dros am RonisZiebis mTeli procesis 
ganmavlobaSi konsultanti da Ffirma − klienti aqtiurad 
TanamSromloben: erTad aanalizeben Seqmnil mdgomareobas, 
gamoTqvamen mosazrebebs da SeimuSaveben RonisZiebebs. 

 saswavlo konsultirebis dros konsultantis mTavari amocana aris 
axali ideebisaTvis niadagis momzadeba. amisaTvis konsultanti 
klients utarebs leqciebs, seminarebs, miawodebs Teoriul da 
praqtikul informacias da a.S. maRalganviTarebul kapitalistur 
qveynebSi konsaltingi calke dargad aris gamoyofili da igi sabazo 
ekonomikis infrastruqturis mniSvnelovan elementad iTvleba. 

 sakonsultacio momsaxurebis saxeebi mravalgvaria. menejmentis kon-
sultantis evropul cnobarSi konsaltinguri  momsaxurebis 84 saxea 
dafiqsirebuli, romlebic Semdeg 8 jgufSi erTiandeba: saerTo marT-
va, administrireba, finansuri marTva, kadrebis marTva, marketingi, 
warmoeba, informaciuli teqnologiebi, specialuri momsaxurebebi. 

       CamoTvlilTagan saqarTveloSi ufro metad gavrcelebulia finansu-
ri konsaltingi. kerZod ki konsultireba sagadasaxado sakiTxebSi, biRal-
trul aRricxvaSi, kapitalis marTvaSi. mas ZiriTadad axorcieleben audi-
toruli firmebi. ase rom, saqarTveloSi konsaltinguri mewarmeoba jer-je-
robiT saTanadod ver ganviTarda. amis mizezia masze moTxovnis ararseboba. 

biznesis yvela saxeoba erTmaneTTan mWidrod aris dakavSirebuli. 
sawarmoo biznesis Semdeg Cveulebrivad modis savaWro biznesi, vinaidan 
warmoebuli saqoneli unda gaiyidos an gaicvalos. sawarmoo da savaWro 
biznesi Semdgom mWidrod ukavSirdeba safinanso bizness.  

Suamavloba, rogorc biznesis saxe, xasiaTdeba imiT, rom Suamavali 
uSualod ar awarmoebs produqcias, ar vaWrobs saqonliT, valutiT, 
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fasiani qaRaldiT, ar eweva sakredito operacias, magram xels uwyobs 
yvela am operaciis ganxorcielebas da Sesabamisi garigebis gaformebas. 
mewarme iRebs gasamrjelos saSuamavlo operaciebis ganxorcielebisaTvis. 
saSuamavlo biznesi emyareba informacias, informaciis miwodeba miCneulia 
momsaxurebad. am operacias Tu daveyrdnobiT, maSin Suamavloba miekuTvneba 
momsaxurebis bizness. Suamavali aris, brokeri, makleri, savaWro agenti. 
Suamavloba, rogorc biznesis saxe, izidavs imas, visac saqme unda hqondes 
ara produqciasTan, fulTan, aramed mxolod im adamianTan, romelic 
uSualod flobs am faseulobebs.  biznesmeni, Suamavali mogebis Tavis 
wils iRebs ara mis mier yidva-gayidvis garigebebis dadebis Sedegad, aramed 
imisTvis, rom moZebna da daakavSira saWiro adamianebi da amiT Seasrula 
saSuamavlo momsaxureba. magram, ar SeiZleba imis daviwyeba, rom mTavari 
moqmedi pirebi biznesSi arian saqonlisa da momsaxurebis mwarmoeblebi, 
gamyidvelebi, myidvelebi. 
erTi SexedviT es ubralo saqme, ase ubralo da martivi saerTod ar aris. 
informaciis mosapoveblad biznesmens sakmaod didi dro da xarjebi 
sWirdeba, amasTan, Tu es informacia sarwmuno da realuri ar aRmoCnda, 
mTeli misi Sroma wyalSi iyreba.  
 Suamavali biznesmenis Sesaxeb arsebobs aseTi gamoTqma “mesame 
zedmetia”, magram sabazro ekonomikis pirobebSi (miT ufro, mis sawyis 
etapze, romelSic axla saqarTvelo imyofeba), rodesac koordinaciis 
ararsebobis da informaciis naklebobis gamo gamyidvels uWirs myidvelis 
povna, myidvels ki −   gamyidvelisa, swored Suamavali biznesmenia saWiro.  
 saSuamavlo saqme yvela sferoSia gavrcelebuli maT Soris ara 
mxolod ekonomikaSi, aramed politikaSic ki.  
 saSuamavlo saqmis biznesmenoba advili ar aris. aseTi piri unda iyos 
komunikabeluri, operatiuli, mobiluri, unda hqondes siaxlis xedva, 
SeeZlos darRveuli kavSirebis aRdgena, hqondes saqmian adamianTa da 
nacnob-megobarTa SenarCunebis niWi da a.S. 

amasTan Suamavalma unda icodes, rom mosalaparakebelma mxareebma is 
SeiZleba “ganze datovon”, amitom man Tavidanve Tadarigi unda daiWiros da 
xelidan ar unda gauSvas saqmis warmarTvis sadaveebi. es garkveul Wkuas, 
niWs, moxerxebas da eSmakobas moiTxovs misgan. amitom, simartivis 
miuxedavad Suamavloba yvelas ar SeuZlia. 

xSirad aqtiuri mewarme miiltvis iqiTken, rom Seitanos originaloba 
biznesis cnobil saxeebSi. aseTi moqceviT mewarme avlens warmoebis, vaW-
robis, safinanso saqmis, dazRvevis, Suamavlobis kombinirebis unars, risi 
meSveobiTac warmoiSoba biznesis axali, integrirebuli, kompleqsuri 
saxeebi. 

 

kiTxvebi gameorebisaTvis 
 

1. ra aris biznesis arsi 
2. CamoTvale biznesis principebi 
3. ra aris samewarmeo garemo 
4. CamoTvale biznesis saxeebi 
5. ra aris lizingi 
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  Tema #2.  biznesis garemo, biznesis resursebi da faqtorebi, 
biznesis organizaciis asociaciuri formebi 

 
 

 Bbiznesis garemo aris obieqtur da subieqtur faqtorTa erToblioba, 
romlebic gavlenas axdenen biznesis mimarTulebaze, mis tempebsa da 
masStabebze, rogorc gare, ise Sida moqmedebis gziT. biznesis garemos 
faqtorebs yofen Sida da gare faqtorebad. Sida faqtorebs miekuTvneba 
iseTi faqtorebi, romlebic eqvemdebarebian marTvas. maT ricxvSia: firmis 
saerTo da konkretuli miznebi, firmis struqtura, resursebi (muSaxeli, 
mowyobiloba, teqnologia, materialuri maragebi) kultura da sxva. 
 Ggare faqtorebi ar emorCileba e.w. Sida wesrigs maT miekuTvneba 
momwodebeli, momxmarebeli, konkurenti, iuridiuli kanonebi, demografiuli 
mdgomareoba, politikuri viTareba da sxva.  

yoveli organizacia funqcionirebs gansazRvrul garemoSi, romlis 
komponentebi masTan mWidrod urTierTqmedeben. AamasTan organizaciis 
menejments ar ZaluZs garemos faqtorTa zemoqmedebis Tavidan acileba  --- 
am faqtorTa gaTvaliswinebiT misi saqmianoba SeZlebisdagvarad unda 
miesadagos garemos pirobebs. garemo ar gamoirCeva mdgradobiT: 
cvalebadoba da ganusazRvreloba arTulebs zemoqmedebisadmi adekvaturi 
zomebis gatarebas da amcirebs Sinagani stabilizaciis SesaZleblobebs. 
aqedan gamomdinare menejerTa saqmianobaSi mniSvnelovania garemos 
sirTulisa da faqtorTa urTierTkavSiris gansazRvra, misi zemoqmedebis 
zustad Sefaseba. Ggaremo SeiZleba daxasiaTdes organizaciaze zemoqmedebis 
zomiTa da sixSiriT, ris safuZvelzec ganasxvaveben uSualo garemocvas 
organizaciaze pirdapiri zemoqmedebis faqtorebiT da zogad garemos iribi 
zemoqmedebiT. pirdapiri zemoqmedebis faqtorebi qmnis organizaciis 
mikrogaremos, xolo iribi zemoqmedebisa _ makrogaremos.  
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nax. 7. 
 
organizaciis mikrogaremo moicavs organizaciaze im faqtoriT zemoq-
medebas, romelic uSualo gavlenas axdens organizaciis operaciebze. esaa 
momxmarebeli, Suamavali, resursebis mimwodebeli, konkurenti, saxelmwifo 
kanonmdebloba da maregulirebeli organoebi, sakontaqto auditoria.  

 momwodebeli. miekuTvneba yvela is iuridiuli Tu fizikuri 
piri, romelic mocemul biznes-erTeuls (firmas) awvdis raime 
saxis resurss. 

 momxmarebeli (igive klienti). miekuTvneba biznes-erTeulis 
produqciis (momsaxurebis) momxmarebeli. 

 Suamavali. miekuTvneba is fizikuri Tu iuridiuli piri, 
romelic exmareba mocemul biznes-erTeuls Tavisi saqmis 
ganxorcielebaSi  − produqciis warmoebaSi, marketingul 
saqmianobaSi, produqciis realizaciaSi, logistikaSi da a. S.  

 konkurenti. miekuTvneba is iuridiuli an fizikuri piri, 
romelic amzadebs mocemuli biznes-erTeulis mier 
damzadebuli produqciis (momsaxurebis) analogiur (an 
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miznebi kadrebi 

amocanebi

struqtura 

teqnologia

saqmis 
Sedegebi 

Suamavali
,resursi 

sakontaqto 
auditoria 

socialur - kulturuli 
tradiciebi 

kanonmdebloba da 
saxelmwifo 
maregulirebeli 
organoebi 

ekonomikuri 
mdgomareoba 

momxmarebeli 

konkurenti 

politikuri 

faqtori 

mimwodeblebi 

saerTaSoriso movlena 

mecnierul-teqnikuri 
progresi 



 
 

19

nawilobriv analogiur, an mis Semcvlel) produqts, da imave 
bazarze uwevs mas konkurencias.  

 sakontaqto auditoria aris nebismieri jgufi, romelic 
zRudavs, 

           an piriqiT, xels uwyobs biznes-erTeulis saqmianobis ganviTarebas.  
dadgenilia, rom biznesi SeiZleba viTardebodes 7 tipis 
sakontaqto auditoriasTan urTierTobiT. esenia:safinanso 
institutebi (bankebi, sadazRvevo kompaniebi, safondo birJebi, 
sainvesticio fondebi da sxva.) moqalaqeTa gaerTianebebi 
(asociaciebi, kavSirebi, fondebi), masobrivi informaciis 
saSualebebi (tele-radio kompaniebi, Jurnal-gazeTebi, 
internetcentrebi), Sida sakontaqto auditoria, adgilobrivi 
sakontaqto auditoria (magaliTad, sazogadoebrivi 
organizaciebi), saxelmwifo dawesebulebebi da sxva. 

yoveli organizacia arsebobis SesanarCuneblad da momavali ganvi-
Tarebis uzrunvelsayofad eZebs Tavisi saqmianobis Sedegebis momxmarebels 
da akmayofilebs mis moTxovnilebebs. Tavis mxriv, momxmareblebi saqonlisa 
da momsaxurebis samomxmareblo arCevaniT da fasze garigebiT gansazRvraven 
organizaciis sameurneo saqmianobis Sedegebs. momxmarebelTa SeswavliT 
organizaciebi arkveven: romeli produqti sargeblobs maRali moTxov-
nilebiT, SeiZleba Tu ara potenciur myidvelTa wris gafarToeba, rogori 
iqneba gayidvaTa moculoba momavalSi da a.S. yidva-gayidvis procesSi 
organizacia arkvevs, ramdenad Zlieria bazarze misi poziciebi da arCevs 
myidvelebisadmi midgomas. am procesze zemoqmedebs Semdegi faqtorebi: 
momxmareblis msyidvelunarianoba; momxmarebelTa informirebulobis xaris-
xi; Semcvleli produqtebis arseboba; saqonlis xarisxisa da fasis mimarT 
momxmareblis damokidebuleba; momxmareblis gemovneba, komerciuli sti-
muli da a.S. momxmareblis qcevaze gavlenas axdens bazris geografiuli 
mdebareoba, fsiqologiuri gansakuTrebuloba da a. S. amis Sesabamisad 
gamoyofen saerTaSoriso, qveynisa da regionul bazrebs momxmarebelTa 
asakis, sqesis, ojaxis sididis, ganaTlebis donis, religiis da a.S. mixedviT. 
TviT momxmarebelTa qcevas bazarze gansazRvravs socialuri jgufisadmi 
maTi kuTvnileba da statusi, cxovrebis stili, siaxlisadmi momxmareblis 
Seguebis xasiaTi da sxv. organizaciis produqciis momxmarebelTa rolSi 
gvevlinebian calkeuli pirebi da ojaxuri meurneobebi (piradi moxmareba); 
organizacia _ dawesebulebebi (sawarmoo moxmareba); saxelmwifo dawesebu-
lebebi da sazogadoebrivi gaerTianebebi; (sferoebis Sesabamisad)  Suamavle-
bi da saSuamavlo organizaciebi. saSuamavlo saqmianobas ewevian brokerebi, 
dilerebi, maklerebi, savaWro warmomadgenlebi, sabanko-safinanso dawese-
bulebebi, sareklamo saagentoebi: marketinguli momsaxurebis organizaciebi, 
satransporto da sasawyobo bazebi (terminalebi) da sxva. 
 organizaciisadmi sistemuri midgomisas sistemis Semosasvlelebis 
umTavres daniSnulebad miiCneva resursebiT uzrunvelyofa. materialuri, 
SromiTi, finansuri da informaciuli resursebiT uzrunvelyofis problema 
metad farToa. ra gavlenas axdens resursebis momwodebelTa saqmianoba 
organizaciaze? am zemoqmedebis xasiaTi damokidebulia imaze, Tu romeli 
resursiT uzrunvelyofs momwodebeli organizacias, ramdenad strategiu-
lia organizaciis saqmianobisaTvis es resursi da ramdenad Senacvlebadia 
igi; resursebis rogori Tanafardoba iZleva maqsimalur Sedegebs. gaTva-
liswinebuli unda iqnes: mowodebuli resursebis Rirebuleba, miwodebis 
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pirobebi, mowodebuli resursis Tvisebrivi parametrebi da a.S. saWiro 
resursebis moculobas gansazRvravs rogorc maTi xarjvis normebi, ise 
resursis damatebiTi erTeulis gamoyenebiT miRebuli zRvruli 
Semosavlebi. cxadia, rac metia moTxovnileba organizaciis mier warmoebul 
produqciaze, miT meti resursebi esaWiroeba mas. resursebis moxmareba 
stabiluria, rodesac maRalia firmis mier resursebis gamoyenebiT 
miRebuli zRvruli Semosavali, an matulobs, rodesac mocemuli resursis 
fasi naklebia sxva urTierTSenacvlebad resursTan SedarebiT. 
      organizaciis mikrogaremoSi konkurencia mimdinareobs, rogorc 
brZola or an met metoqes Soris: bazarze adgilis dasamkvidreblad, 
klienturis momzadebisaTvis, maRali mogebisaTvis. saboloo jamSi saqme 
gvaqvs SejibrTan, raTa mopovebul iqnes saqonelsa da momsaxurebaze 
momxmareblis moTxovnilebis dakmayofilebis ufleba. misi Sedegebi 
realizdeba momxmareblis mier aRniSnul saqonelsa da momsaxurebaze 
gansazRvruli safasuris gadaxdiT da xels uwyobs sazogadoebis masStabiT 
resursebis racionalur gamoyenebas. 
 konkurentul garemos qmnis: 

1) bazarze ukve damkvidrebul kompaniebs Soris konkurencia; 
2) momxmareblis SesaZleblobebi; 
3) momwodeblis SesaZleblobebi; 
4) bazarze axali teqnologiiT damzadebuli substituti sagnebis 

gamoCenis saSiSroeba; 
5) axali konkurenciis SemoRweva. 
maikl porteri Tavis wignSi ,,saerTaSoriso konkurencia“ (1990 w) 

gamoyofs bazarze axali konkurentebis SeRwevisagan Tavis dacvis eqvs 
bariers: 

1) warmoebis masStabebis zrdisas ekonomiis miReba, erTeul produqciaze 
danaxarjebis Semcirebis gziT; 

2) produqciis diferenciacia anu produqciis warmoebis specializaciis 
gaRrmaveba. 

3) momxmareblis momsaxurebis sfecifikuri formebis gamoyenebiT 
konkurentis iZuleba msgavs RonisZiebebSi daabandos damatebiTi 
msxvli saxsrebi; 

4) konversiis danaxarji, romelic gulisxmobs momwodeblis Secvlisas 
momxmareblis mier erTdroulad gaweul xarjs; 

5) ganawilebis kontroli arxze; 
6) dargSi muSaobis lokalur upiratesobaTa gamoyeneba konkurentisTvis 

damatebiTi xarjis dasakisreblad. am dros igi ver isargeblebs iseTi 
upiratesobiT, rogoricaa: xelsayrel pirobebSi nedleulisa da 
masalebis xelmisawvdomoba; saxelmwifo subsidiebze SekveTebis da 
upiratesi dakmayofileba da a.S. aRniSnuli barierebis moqmedeba 
mxolod maSin aris efeqturi, rodesac realur winaaRmdegobas qmnian 
ama Tu im konkurentisaTvis. amitom jer saWiroa ganisazRvros yoveli 
konkretuli konkurentisTvis romeli barieria ufro mniSvnelovani da 
Semdeg gatardes mis mimarT esa Tu is RonisZieba.  
konkurencia SeiZleba mimdinareobdes safaso da arasafaso formiT. 

safaso konkurencia ori saxisaa: Ria da dafaruli. Ria safaso konkurencia 
gulisxmobs konkretul metoqeobas fasebis Semcirebis gziT da gamoiyeneba 
msxvili kompaniebis mier axali bazrebis aTvisebisas, monopoliebis mier 
„bazris dasacavad“ faruli safaso konkurencia xorcieldeba fasebze 
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SeRavaTis gatarebisa da gayidvis ukeTesi pirobebis SeTavazebiT. SeRavaTi 
gulisxmobs oficialurad gamocxadebuli fasisagan fasdaklebas mudmivi 
momxmareblisTvis, sabiTumo momxmareblisTvis da sxva. gayidvis ukeTesi 
pirobebi ki iTvaliswinebs fasebis ucvlelobis pirobebSi saqonlis 
xarisxis amaRlebas, kreditiT gayidvas, mokle vadebSi moTxovnilebebis 
dakmayofilebas da a.S. arasafaso konkurencia SeiZleba ganxorcieldes 
rogorc legaluri, ise aralegaluri formiT. konkurenciis legaluri 
forma emyareba axali saxmari Rirebulebis mqone diferencirebuli 
produqtis Seqmnas, produqciis xarisxis amaRlebas, efeqturi reklamebiTa 
da saqonelmimoqcevis stimulirebiT momxmarebelTa dainteresebas da sxva. 
konkurenciis aralegaluri formebi kanonsawinaaRmdegoa, emyareba 
saxelmwifo aparatSi da konkurent firmebSi Tanamdebobis pirTa mosyidvas, 
sxvadasxva sabazro subieqtTan aralegalur garigebebs konkurenciis 
SezRudvis mizniT da sxva. 

organizacia valdebulia Seasrulos adgilmdebareobis mixedviT da 
saqmianobis sferos Sesabamisad moqmedi maregulirebeli kanonebi da 
saxelmwifo organoTa moTxovnebi, aseve saerTaSoriso SeTanxmebaTa 
ZiriTadi muxlebi. amJamad saqarTveloSi Seqmnili sakanonmdeblo baza 
uzrunvelyofs ekonomikuri urTierTobebis regulirebas da civilizebuli 
sabazro garemos Camoyalibebas. kerZod, samoqalaqo da sagadasaxado 
kodeqsebi, kanonebi ,,mewarmeTa Sesaxeb“, ,,komerciuli bankebis saqmianobis 
Sesaxeb“, ,,mcire da saSualo sawarmoTa mxardaWeris Sesaxeb“, ,,monopoliuri 
saqmianobisa da konkurenciis Sesaxeb“, ,,saxelmwifo qonebis privatizaciis 
Sesaxeb“, ,,saxelmwifo Sesyidvebis Sesaxeb“ da sxva. xels uwyobs samewarmeo 
saqmianobis ganviTarebas, Tanamedrove pirobebSi SeiniSneba sxvadasxva 
qveynis kanonmdebelTa daaxloeba. amasTan, saxelmwifo regulirebis 
formebi da meTodebi xasiaTdeba unifikaciis tendenciebiT zogadad 
saxelmwifo regulirebis amocanebi SeiZleba Semdegnairad CamovayaliboT: 
mewarmeTa dasacavad samarTlebrivi bazis  damuSaveba da miReba, 
kanonmdeblobaze kontrolis ganxorcieleba, bazarze Tavisufali 
arCevanisa da keTilsindisieri konkurenciis pirobebis Camoyalibeba. qveynis 
biujetis stabilurobis uzrunvelsayofad swori finansuri, sagadasaxado, 
fuladi da saprocento politikis gatareba. inflaciis marTva ekonomikuri 
meTodebiT da kapitalis dagrovebis zrdis xelSewyoba, momxmarebelTa 
uflebebis dacva, samarTliani socialuri politikis gatareba. 

saxelmwifo aqtiurad monawileobs warmoebis organizaciul-sameurneo 
regulirebaSi. saxelmwifo sul ufro metad iyenebs finansuri regulirebis 
instrumentebs. saxelmwifo yovelnairad cdilobs daexmaros msxvil 
kompaniebs axali bazrebis aTvisebaSi da saeqsporto operaciebis 
masStabebis gafarToebaSi. sabazro struqturebis ganviTarebisTvis 
saxelmwifo iyenebs regulirebis rogorc pirdapir meTodebs (faswarmoqmnis 
srulyofis RonisZiebani, Semosavlebis gadanawilebis politika da sxva), 
ise irib meTodebsac (gadasaxadebi, savaluto RonisZiebebi, subsidiebi da 
sxva). saxelmwifo antimonopoliuri politika xorcieldeba, rogorc 
kapitalis centralizaciaze mkacri saxelmwifo kontrolis gatarebiT 
(finansuri sanqciebis gamoyenebidan monopoliuri struqturebis 
likvidaciamde), ise sabazro urTierTobaTa liberalizaciis gziT (sabaJo 
gadasaxadebisa da importze SezRudvebis Semcireba an moxsna, 
investirebisaTvis sainvesticio klimatis gaumjobeseba, mcire biznesisadmi 
mxardaWera da sxva.) antimonopoliuri politikis ganxorcieleba ar niSnavs 
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saerTod monopolizmis winaaRmdeg brZolas, igi im monopolistebis 
winaaRmdegaa mimarTuli, romlebic angreven sabazro struqturebs da 
atareben saqmianobis SezRudvis praqtikas. 

organizaciis mikrogaremoSi miRebul gadawyvetilebebze garkveul 
gavlenas axdens organizaciis saqmianobisadmi sxvadasxva interesis mqone 
sakontaqto auditoria. Eesaa safinanso wreebi, romlebic organizacias 
uzrunvelyofen kapitaliT; masobrivi informaciis saSualebebi; saxelmwifo 
organoebi, romelTa saqmianoba aisaxeba organizaciis saqmianobaze; 
sazogadoebrivi organizaciebi, samoqalaqo gaerTianebebi da sxva. TiToeul 
maTgans aqvs Tavisi konkretuli interesi, romelic zogjer SeiZleba 
upirispirdebodes kidec organizaciis miznebsa da amocanebs. organizaciaSi 
unda muSavdebodes RonisZiebebi sakontaqto auditoriasTan urTierTobebis 
gaumjobesebis mizniT. am saqmeSi mniSvnelovania maTTan axsna-ganmartebiTi 
muSaoba. Aamave mizans emsaxureba e.w. ,,sazogadoebasTan urTierTobeb“-is 
samsaxuris organizacia, romelic warmarTavs sazogadoebasTan 
urTierTobebs. igi mWidrod aris dakavSirebuli sareklamo praqtikasTan, 
magram misgan gansxvavebiT xorcieldeba arakomerciul safuZvelze da 
emsaxureba organizaciis mimarT keTilganwyobis klimatis Seqmnas. 
sazogadoebasTan urTierTobas organizaciebi warmarTaven bazarze 
gamosvlis dRidan da ganuwyvetliv aviTareben mTeli arsebobis manZilze. 
igi emsaxureba im azris ganmtkicebas, rom organizaciis ZiriTadi interesi 
aris momxmareblis moTxovnilebebis dakmayofileba, rac momgebianobis 
safuZvelia. am mizniT es samsaxuri marTavs preskonferenciebs, Sexvedrebs, 
warmarTavs qvelmoqmedebasa da mecnierebas, warmoadgens komerciuli 
saqmianobis angariSebs. aRniSnuli RonisZiebebis mizania sazogadoebisTvis 
organizaciis istoriisa da tradiciebis gacnoba, rac sabolood xels 
uwyobs organizaciis dadebiTi imijis Seqmnas. 

Mmakrogaremos faqtorebi araregularulad da arapidapir 
zemoqmedeben organizaciebze. Tumca makrogaremos mdgomareobis gavlenis 
xarisxi yoveli organizaciisTvis met-naklebad gansxvavebulia da igi 
damokidebulia rogorc organizaciis saqmianobis sferoze, ise 
organizaciuli sistemis Sinagan potencialze. aRniSnul faqtorebs 
miekuTvneba: ekonomikuri mdgomareoba; socialur-kulturuli tradiciebi, 
politikuri faqtorebi, mecnierul-teqnikuri progresi, saerTaSoriso 
movlenebi.  

ekonomikuri garemo moicavs qveynis sawarmoo potencials, 
mosaxleobis cxovrebis dones, siRaribis dones, umuSevrobis 
dones, fulad-sakredito da sagadasaxado politikas da a.S.  
bunebriv garemoSi igulisxmeba qveyanaSi arsebuli bunebrivi 
resursebi (wiaRiseuli, saTbobi, energia, tye da tyis resursebi 
da a. S.), romelTa mravalferovnebasa da sidideze bevradaa 
damokidebuli biznesis ganviTareba. gansakuTrebiT didi 
mniSvneloba eniWeba maT regionalur ganlagebas, radgan resursis 
misi warmoebisagan siSore iwvevs did danaxarjs da uaryofiTad 
moqmedebs biznes-erTeulis produqciis konkurentunarianobaze 
(misi fasi izrdeba). amas mniSvneloba aqvs socialuri 
TvalsazrisiTac, kerZod mosaxleobis dasaqmebis TvalsazrisiT. 
demografiuli garemo gulisxmobs qveynis (da regionebis) 
mosaxleobis asakobriv da sqesobriv Semadgenlobas, Sobadobisa 
da mokvdaobis mdgomareobas, migraciul procesebs, dasaxlebis 
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simWidroves qveyanaSi, ojaxebis tipebs da maTi ganviTarebis 
tendenciebs da a.S. biznesisTvis demografiul garemos is mniSv-
neloba aqvs, rom igi aris Sromisunariani mosaxleobis progno-
zirebis safuZveli, am ukanasknelze ki aigeba biznes-erTeulebis 
Sromis gegma(dasaqmebis nawilSi).  
kulturuli garemo sxvadasxva qveyanaSi sxvadasxvaa. igi 
aerTianebs qveynis kulturul faseulobebs, tradiciebs, qcevis 
normebs, Sexedulebebs, wes-Cveulebebs da sxva. igi vlindeba 
ojaxSic da samsaxurSic, muSaobis drosac da dasvenebis drosac, 
igi vlindeba firmis muSa-mosamsaxureTa damokidebulebaSi Tavi-
anT menejerTan. firmis menejeris urTierTobaSi TavianT partnio-
rebTan da sxva kontragentebTan da a. S. mag. saqarTveloSi arse-
bobs asakiT ufrosisadmi gansakuTrebuli mokrZalebuli damoki-
debuleba, da pativiscema. amitom, saqarTveloSi asakiT umcross 
rodesac igi samsaxurebriv ierarqiul kibeze maRla dgas, uWirs 
misi xelqveiTisTvis, asakiT ufrosisaTvis davalebis micema da 
Sesrulebis kategoriulad moTxovna.  
mecnierul-teqnikuri garemo im siaxleTa erTobliobaa (teqnikaSi, 
teqnologiaSi, marTvis formebSi, Sromis organizaciaSi da a.S.), 
romlebsac teqnikuri progresi iwvevs da romelic ekonomikis 
ganviTarebis mamoZravebeli Zalaa. samecniero−teqnikuri ganviTa-
rebis yvelaze maRali done axasiaTebs maRalganviTarebul sabaz-
ro ekonomikis qveynebs − aSS-s, iaponias, germanias, safrangeTs da 
ingliss, amitom, maTi ekonomikuri ganviTarebis indeqsic sxva 
qveynebze maRalia.  
politikur garemoSi igulisxmeba qveyanaSi Seqmnili politikuri 
viTareba, kerZod, qveynis mmarTveli partiis politika, misi 
saSinao da sagareo urTierTobebi, kriminalis done mTavrobaSi 
da a.S.  

biznesis zemoT CamoTvlil gare faqtorebis erTi nawili biznes-
erTeulis mier kontrolirebadia. biznes-erTeuli ZiriTadad akontrolebs 
Sida faqtorebs, kerZod im Zalebsa da SesaZleblobebs, romlebic firmaSia 
da romlebic firmis xelmZRvanelobas eqvemdebareba. yvela danarCeni 
faqtori biznes-erTeulis mxridan arakontrolirebadi, an naklebad 
kontrolirebadia. 

organizaciis saqmianobis efeqturoba mniSvnelovnad aris damokide-
buli gamoyenebuli resursebis Rirebulebasa da momxmarebelTa myidvelu-
narianobaze, rac sabolood ekonomkis saerTo mdgomareobas ukavSirdeba. 
mis dasaxasiaTeblad saWiroa ganvsazRvroT mTliani Siga produqciis 
zrdis dinamika, mTliani erovnuli produqtis struqtura, inflaciis tempi, 
umuSevrobis done, dabegvris normebi, qveynis sagadamxdelo balansi, 
ekonomikis wamyvan dargebSi Sromis mwarmoeblurobis done a.S. aseve didi 
mniSvneloba aqvs konkurentuli garemos ganviTarebis Sefasebas, mosaxleo-
bis struqturis Seswavlas, ekonomikuri ganviTarebis zogadi tendenciebis 
gamokvlevas. arsebobs garemos faqtorebi, romlebic uaryofiT gavlenas 
axdenen mewarmuli struqturebis ganviTarebaze. esaa: maRali sagadasaxado 
ganakveTebi, inflacia, energoresursebze fasebis zrda, maRali saxelmwifo 
xarjebi _ Tavdacvaze, sammarTvelo aparatis Senaxvaze da sxv. materialuri 
resursebis deficiti; korufcia; proteqcionizmi; kerZo seqtorisadmi an-
tipaTia; ganaTlebis dabali done; samecniero_kvleviTi samuSaoebis 
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subsidiebis simwire da sxv. miuxedavad imisa, rom sagadasaxado sistemis 
zemoqmedebas mocemul garemoSi yvela ekonomikuri subieqti ganicdis, 
TiToeuli sxvadasxva zomiT zaraldeba. iuridiuli da fizikuri pirebi 
ibegrebian pirdapiri gadasaxadebiT, xolo iribi gadasaxadebi vrceldeba 
saqmianobis saxeebze, resursebze, momsaxurebasa da saqonelze (dRg, 
aqcizebi da sxv). isini gaiangariSeba proporciuli an progresuli  daric-
xviT. amasTan SesaZlebelia iyos markirebuli da aramarkirebuli 
gadasaxadebi, rac yvela SemTxvevaSi iwvevs saqonlisa da momsaxurebis 
fasebis zrdas, da sabolood momxmarebels ekisreba. sagadasaxado sistema 
xels uwyobs jansaRi garemos Camoyalibebas, Tu igi emyareba  gadamxdelTa 
pasuxismgeblobis SedarebiT Tanasworobas, ekonomikur neitralurobas da 
xasiaTdeba rogorc moqnilobiT, ise gamWvirvalobiT, raTa gadamxdelma 
SeZlos misi gakontroleba. organizaciaTa saqmiani aqtiurobis gaZliereba 
aris ekonomikuri zrdis sawindari. ekonomikuri zrda fasdeba erT sul 
mosaxleze mTliani erovnuli produqtis zrdis maCvenebliT da gulisxmobs 
cxovrebis donis amaRlebas Semosavlebis zrdis xarjze. amis mixedviT 
ganixilaven maRali, saSualo da dabali Semosavlebis mqone qveynebs. 
ekonomikur zrdas Tan sdevs uaryofiTi movlenebic. magaliTad, bunebrivi 
garemos dabinZureba. sazogadoeba gagebiT ekideba amas, radgan ekonomikuri 
progresi siRaribisa da umuSevrobis daZlevis saSualebad miiCneva. 
gajerebuli Sromis bazari da samuSao Zalis dabali fasi aZlierebs umu-
Sevrobas, ris gamoc  organizacia ufro  iafad awarmoebs bizness, magram 
dasaqmebis problemis mougvarebloba ekonomikuri garemos saSualebiT, 
masze uaryofiT zemoqmedebas axdens: pirvel rigSi umuSevrebi saWiroeben 
saxsrebs, romelic saxelmwifom isev gadasaxadebis zrdis xarjze unda amo-
iRos da meore, umuSevarTa saxiT organizacia kargavs Tavisi produqciis 
potenciur momxmarebels.  

nebismieri organizacia saqmianobas axorcielebs erT socialur-
kulturul garemoSi. kulturuli tradiciebi Camoyalibebulia saukuneebis 
manZilze da aisaxeba qveynis mosaxleobis ganaTlebis doneSi, kulturul 
faseulobebSi da sxv. xolo rac Seexeba sociologiur demokratiul 
faqtorebs mas miekuTvneba qveyanaSi sicocxlis xangrZlivoba, cxovrebis 
done, mosaxleobis Sobadobisa da sikvdilianobis maCveneblebi, migracia, 
qveynis mosaxleobis struqtura sqesis, asakis, dasaqmebulobis, ganaTlebis, 
mosaxleobis simWidrovisa da sxva maxasiaTeblebis mixedviT. droTa 
ganmavlobaSi icvleba ara mxolod mosaxleobis ricxovnoba da struqtura, 
aramed icvleba cxovrebis stili, aqciis normebi da Rirebulebebi, cxadia 
es cvlilebebi gavlenas axdens bazarze momxmareblis qcevaze. magaliTad, 
jansaRi cxovrebis stilis damkvidrebam didi SesaZleblobebi Seqmna im 
firmebis ganviTarebisaTvis, romlebic mosaxleobas sportuli inventariTa 
da tansacmliT amarageben, uzrunvelyofen adamianis dasvenebas, Tumca imave 
procesma daazarala Tambaqos mwarmoebeli firmebi. cxovelTa samyaros mi-
marT da bunebisadmi adamianTa faqizma damokidebulebam Seamcira bewveulis 
mwarmoebeli firmebis mogeba, radgan sazogadoebis garkveulma nawilma 
protesti gamoucxada bewveulis moxmarebas da maTi gamoyeneba zogan cud 
tonad aRiqmeba. 

Mmakrogaremos politikuri faqtorebis organizaciaze zemoqmedebis 
dasaxasiaTeblad saWiroa arsebuli politikuri sistemisa da xelisuf-
lebis saxelmwifo organoTa funqcionaluri analizi. aseve mniSvnelovania 
ra saxis gadawyvetilebaTa lobirebas axdens sxvadasxva politikuri Zala 
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da socialuri jgufi. politikuri komponentebis Seswavla unda 
emyarebodes saxelmwifo programebis Rrma codnas, partiuli struq-
turebisa da saxelmwifo maregulirebeli organoebis damokidebulebis 
gamovlenas ekonomikis sxvadasxva dargisa da qveynis regionebis mimarT, 
sakanonmdeblo bazis cvlilebebis ekonomikur procesebze gavlenis 
prognozs. aseve mniSvnelovania imis codna, Tu ramdenad stabiluria 
xelisufleba ramdenad SeuZlia mTavrobas Tavisi politikis cxovrebaSi 
gatareba, ra dones aRwevs sazogadoebis ukmayofileba da ramdenad Zlieria 
opoziciuri politikuri struqturebi. socialuri daZabuloba aferxebs 
sawarmoo procesis normalur mimdinareobas da zRudavs produqciis 
gasaRebis process. rac Seexeba xelisuflebis Secvlas, igi kidev ufro 
gaurkvevels xdis eqsportiorisa an ucxoeli investorisTvis samoqmedo 
garemos, ris gamoc gazrdili riskis pirobebSi, isini toveben regions. 
qveyanaSi demokratiuli gardaqmnebis stabiluroba samewarmeo aqtiurobis 
winapirobaa.  

Tanamedrove demokratiuli politikuri sistemebi xasiaTdeba Semdegi  
niSnebiT:  

1) rwmenis, sityvis, beWvdisa da organizaciebSi gaerTianebis 
Tavisufleba; 

2) arCevani, romlis drosac xmis mimcemi wyvets vin unda warmoad-
gendes mas; 

3) arCeviT Tanamdebobaze yofnis gansazRvruli vadebi;  
4) damoukidebeli da samarTliani sasamarTlo sistema, romelic 

umaRles prioritets aniWebs calkeul adamianTa uflebebsa da 
sakuTrebas; 

5) SedarebiT depolitizebuli biurokratiuli da TavdacviTi 
infrastruqtura;  

6) saxelmwifos SedarebiTi gaxsniloba.  
am principebis garantad zogierT qveyanaSi gvevlineba prezidenti, 

zogan parlamenti, xolo zogan orive erTad. demokratiis pirobebSi 
bazrisa da saxelmwifos funqciebis Tanafardoba xasiaTdeba cvalebadobiT. 
Tu kerZo seqtori saqonliTa da momsaxurebiT akmayofilebs momxmarebelTa 
moTxovnilebas da mis mamoZravebel motivacias warmoadgens momgebianoba, 
ekonomikis saxelmwifo seqtoris moRvaweobis prioriteti socialuri 
dacvisa da usafrTxoebis uzrunvelyofis RonisZiebebia (magaliTad, 
jandacva, ganaTleba, TavdacviTi mrewveloba da sxv.)  

Tanamedrove pirobebSi saxelmwifo rogorc sabazro ekonomikis 
subieqti, Tavis saqmianobas axorcielebs komerciul safuZvelze da xSirad 
gvevlineba rogorc SemkveTisa da momxmareblis, ise momwodeblis rolSi. 
saxelmwifo organoebi ekonomikuri berketebis gamoyenebiT akontroleben 
kerZo seqtors da icaven mas mavne gare zemoqmedebisagan. ekonomikaSi 
saxelmwifos maregulirebel rolze TiToeuli koncefcia eyrdnoba 
gansazRvrul argumentebs da arsebobis ufleba aqvs. maT mxardamWerad 
realur cxovrebaSi sxvadasxva politikuri Zala gvevlineba. magaliTad 
moTxovnis regulirebaze orientacias mxars uWeren profkavSirebi, social-
demokratebi da sxva. konservatorebi da mewarmeTa sxvadasxva gaerTianebebi 
ki amJRavneben miwodebis saxelmwifo regulirebaze orientacias. 

mecnierebisa da teqnikis ganviTareba cikluri xasiaTisaa da 
teqnologiuri cvlilebebi udides Zvrebs iwvevs garemoSi. gasuli saukunis 
30-ian wlebSi germanelebma ekonomistma i. Sumpeterma mxari dauWira rusi 
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ekonomistis n. kondratievis mier inovaciuri procesebis talRuri xasiaTis 
ideas. maTi azriT teqnologiuri garRvevebi bolo 250 wlis ganmavlobaSi 
xorcieldeboda siaxleTa talRis regularuli warmoebebiT da am 
ciklebis xangrZlivoba Seadgenda daaxloebiT 50 wels. Sumpeteris 
periodizaciiT pirveli talRa grZeldeboda 1790 wlidan 1840 wlamde da 
igi emyareboda safeiqro mrewvelobaSi qvanaxSirisa da orTqlis energiis 
SesaZleblobaTa gamoyenebiT principulad axal teqnologiaze gadasvlas. 
meore talRa moicavda periods 1840 wlidan 1890 wlamde da uSualod 
ukavSirdeboda warmoebis meqanizaciasa da rkinigzis transportis 
ganviTarebas. mesame talRa (1890-1940 ww) emyareboda warmoebaSi 
eleqtroenergiis gamoyenebas. meoTxe talRa (1940-1990ww) eyrdnoboda iseT 
inovaciaTa gamoyenebas, rogoricaa: kompiuteruli, lazeruli teqnologiebi, 
atomuri energetika, robototeqnika da a.S. mexuTe ciklis safuZveli aris 
bioteqnologiuri da miniaturizaciis teqnologiebi. 

Tanamedrove bazari gajerebulia rogorc axali produqtiT, ise 
axali teqnologiebiT damzadebuli tradiciuli saqonliT, moxda bunebrivi 
masalebis xelovnuriT Canacvleba, zogierT saqonelze moTxovnilebis zrda 
Semcirda da maTi damzadebis meTodebis gaumjobesebiT teqnologiuri 
faqtorebi gansazRvraven samuSao Zalis ricxovnobisa da xarisxobrivi 
Semadgenlobis Sesabamis cvlilebebs da iZleva reorganizaciis axal 
SesaZleblobebs. mecnierul-teqnikuri progresi saSiSia im 
organizaciebisaTvis,  romlebic ver acnobiereben ganviTarebis axal 
prespeqtivebs. mniSvnelovania ara mxolod axali teqnologiebis drouli 
danergva, aramed masze uaris Tqmis momentis prognozirebac. 

saerTaSoriso faqtorebis roli biznesSi gansakuTrebiT gaZlierda 
mas Semdeg, rac saerTaSoriso ekonomikur urTierTobebSi saxelmwifo mono-
polia Seicvala msxvili korporaciuli struqturebisa da saSualo orga-
nizaciebis saerTaSoriso bazarze aqtiuri moRvaweobiT. globalizaciis 
pirobebSi sagareo ekonomikuri kavSirebi moicavs Semdeg mimarTulebebs: 
sagareo vaWroba; investiciuri TanamSromloba; saerTaSoriso samecniero-
teqnikuri TanamSromloba; savaluto-finansuri TanamSromloba; ekonomikuri 
da teqnikuri mxardaWera. organizaciis saeqsporto da saimporto 
saqmianobis miznebi gansxvavebulia. eqsportis amocanebia: axali bazrebis 
aTvisebis xarjze warmoebis gafarToeba da mogebis zrda, organizaciis 
savaluto resursebis gazrda da sxva. importis miznebia: erovnul 
samomxmareblo bazarze asortimentis gafarToeba; ufro efeqturi ucxouri 
produqciiT samamulo mowyobilobebisa da sanedleulo bazis Secvla, raTa 
ganaxorcielos ekonomikis reJimi da a.S. sagareo ekonomikuri saqmianoba 
dakavSirebulia gansazRvrul riskTan, radgan sxvadasxva saerTaSoriso da 
ekonomikuri movlenebi met-naklebad azaralebs organizaciebs an aiZulebs 
axali xarjebis gawevas. axali saxelmwifoTaSorisi politikuri da 
ekonomikuri blokebis Seqmna mZlavr stimuls aZlevs am qveynebis 
organizaciebs saerTaSoriso biznesSi CasarTavad, xolo mravalmxrivi 
saerTaSoriso SeTanxmebebi amkvidrebs vaWrobis unificirebul wesebs da 
xels uwyobs ekonomikur zrdas. 

biznesi, rogorc ekonomikuri saqmianobis erT-erTi ZiriTadi saxe, 
saWiroebs Sesabamisi sawarmoo (bunebrivi, SromiTi, warmoebis saSualebebis) 
resursebis gamoyenebas. resursebi ixarjeba nebismieri biznesis 
ganxorcielebis dros, romelic saboloo jamSi warmoadgens resursebis 
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gardaqmnas biznesis saboloo produqtad: produqciad, saqonlad, mom-
saxurebad. 

biznesSi CarTuli resursebi misi faqtorebia. isini Tavisi bunebiT 
principulad ar gansxvavdeba saerTod cnobili normebis faqtorebisagan: 
miwis, Sromis, fizikuri kapitalisagan. rogorc viciT biznesi aris Sroma. 
Sromis zemoqmedebiT bunebriv resursebze (miwa) (ZiriTadi saSualebebis 
meSveobiT) mewarmeebi qmnian momxmareblisaTvis aucilebel produqcias, 
saqonels, momsaxurebas. momxmarebeli mzad aris gadaixados fuli biznesis 
produqtSi. 

biznesis ganxorcielebisaTvis aucilebelia ZiriTadi saSualebebi. 
esaa: miwis nakveTebi, Senobebi, mowyobiloba, manqanebi da sxva. ZiriTadi 
saSualebebi saWiroa aramarto warmoebisaTvis, isini saWiroa saqonlis 
Senaxvis, transportirebis, gayidvisTvis, momxmareblis momsaxurebisaTvis, 
biznesis marTvisaTvis. 

biznesi saWiroebs sabrunav saSualebebs materialuri resursebis 
saxiT, romlebic ixarjeba sameurneo saqmianobis procesSi. maT miekuTvneba: 
nedleuli, masalebi, saTbobi, energia. isini esaWiroeba mewarmeebs, 
romlebic maTgan awarmoeben saqonels. 

biznesisaTvis aucilebelia fuladi kapitali, upirveles yovlisa, 
sastarto, sawyisi kapitali. biznesis faqtorebs miekuTvneba agreTve 
samecniero-sainformacio resursebi, romelTa gareSe dRes SeuZlebelia 
biznesis efeqtianad ganxorcieleba. biznesSi warmatebuli muSaobisaTvis 
saWiroa codna, monacemebi, proeqtebi, teqnologia, romelTa gareSe ver 
ganxorcieldeba verc erTi soliduri saqme. 
     biznesis ganxorcielebaSi monawileobs sami wamyvani piri: TviT mewarme 
(biznesmeni) is, vinc amaragebs mas biznesis resursebis warmoebis 
faqtorebis saxiT, pirebi, romlebic iZenen biznesis produqts (Sedegs) 
saqonlisa da momsaxurebis saxiT. saboloo jamSi, biznesis Sedegi aris is, 
rom biznesmens SeuZlia TavisTvis gansazRvruli sargeblis pirobebSi 
daakmayofilos moTxovnilebaTa gansazRvruli wre saqonelsa da 
momsaxurebaze, Tavisi saqonlis (s) realizaciiTa da mis sanacvlod fulis 
(fs) miRebiT saqonlis myidvelebisagan.  

saqoneli da momsaxureba, romlebic warmoadgenen biznesis produqts, 
moicaven nivTebis, sagnebis, saqmianobis saxeebis farTo speqtrs, romlebic 
sWirdeba adamians, ojaxs, firmas, saxelmwifos. esenia: samomxmareblo saqo-
neli da momsaxureba; warmoebis saSualebebi; materialuri da religiuli 
faseulobebi da a.S. erTi sityviT yvelaferi, razec momxmareblebi ayeneben 
moTxovnas, risTvisac isini mzad arian gadaixadon fuli. rom gayido 
saqoneli, igi unda gqondes.  

momxmareblisaTvis saqonlisa da momsaxurebis SesaTavazeblad 
biznesmenma unda aamoqmedos warmoebis faqtorebi. nawilobriv am faqtorebs 
biznesSi CarTavs xolme TviTon biznesi, e.i. iyenebs sakuTar saSualebebs. 
zogjer igi xarjavs mis kuTvnil bunebriv materialur resursebs, warmo-
ebis saSualebebs. ZiriTadad bizmesmeni iZulebulia fuliT SeiZinos 
warmoebis faqtorebi (fqw) sxva mflobelebisagan (fsv).  

biznesmeni sakuTari an nasesxebi fuliT sameurneo saqmianobis 
ganxorcielebisaTvis SeiZens faqtorebs (fw), bunebriv da SromiT 
resursebs, warmoebis saSualebebis saxiT. Semdeg es resursebi gardaiqmneba 
saqonlad da momsaxurebad (s), romlebic aucilebelia momsaxurebisaTvis, 
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romlis Sedegad biznesmeni iRebs amonagebs (navaWrs) - fx. sabolood 
biznesoperaciis logikuri jaWvi iRebs Semdeg saxes:  

fsf-fqw-s-ds. 
bunebrivia, rom biznesmeni (mewarme) mTel Zalisxmevas warmarTavs 

imisTvis, rom saqonlis gayidvidan miRebuli fuli (fs) aRematebodes 
biznesoperaciebze, gaweul fulad danaxarjebs, romelSic Sedis sakuTari 
resursebis danaxarjebic. es aris biznesoperaciis efeqtianobis ZiriTadi 
piroba. 

biznesis faqtorebze msjelobisas unda gaviTvaliswinoT drois 
faqtoric. biznesoperaciis xangrZlivoba did gavlenas axdens mis 
Sedgenilobaze. sasurvelia, rom TiToeuli operaciis xangrZlivoba iyos 
mcire, es ki amcirebs  resursebis danaxarjebsa da danakargebis risks. 
magram ar SeiZleba dairRves droiTi teqnologiuri reJimi, rasac SeuZlia 
uaryofiTi gavlena moaxdinos momxmareblisTvis SesaTavazebeli saqonlisa 
da momsaxurebis xarisxze. gasaTavisuflebelia agreTve is savaldebulo 
gadasaxdebi, romlebic biznesmens Seaqvs saxelmwifo xazinaSi. es aris 
fuladi danaxarji, romelic unda daematos fsf-s, Tumca igi uSualod ar 
aris dakavSirebuli biznesis faqtorebis SeZenasTan. gadasaxadi SeiZleba 
CaiTvalos biznesmenis mier gaRebul sazRaurad gansazRvruli saqmianobis 
ganxorcielebis uflebisaTvis, garkveulwilad muqTi bunebrivi da sxva 
resursebis gamoyenebisaTvis, romelsac saxelmwifo, sazogadoeba 
sTavazoben biznesmens. erTdroulad gadasaxadi aris gasamrjelo biznesis 
saxelmwifoebrivi momsaxurebisaTvis. 
 
biznesis organizaciul-samarTlebrivi formebi 
 
  individualuri sawarmo erTi piris, rogorc damoukidebeli fizikuri 
piris, samewarmeo saqmianobis mowyobis formaa. igi ar aris iuridiuli piri. 
am SemTxvevaSi mewarme gamodis rogorc fizikuri piri, sakuTari saxeliT. 
fizikuri piris  yovelgvari saqmianoba rodi CaiTvleba samewarmeo 
saqmianobad (biznesad). magaliTad sakuTari an sxvisi avtomobilis 
gamoyeneba taqsad an tvirTis gadasazid saSualebad ar CaiTvleba biznesad, 
Tu am satransporto saSualebis gamomyenebels ara aqvs samewarmeo wesiT 
mowyobili organizacia, mowesrigebuli sakaso da sabuRaltro saqme. es 
gulisxmobs Semdegs: fizikuri piri registrirebuli unda iyos samewarmeo 
reestrSi.  
  solidaruli pasuxismgeblobis sazogadoeba aris erT-erTi Zveli da 
metad gavrcelebuli savaWro sazogadoeba, igi gavrcelebulia dasavleTSi. 
arsebiTi am formis sazogadoebaSi aris partniorTa solidaruli 
pasuxismgebloba sazogadoebis kreditorebis winaSe. solidaruli 
pasuxismgeblobis sazogadoebaSi ramdenime fizikuri piri erToblivad, 
erTiani safirmo saxelwodebiT eweva araerTjerad da damoukidebel 
mewarmeobas da partniorebi sazogadoebis valdebulebebisaTvis 
kreditorebis winaSe pasuxs ageben rogorc solidaruli movaleebi-
uSualod, pirdapir mTel valdebulebebze, SeuzRudavad mTeli Tavisi 
qonebiT. 
   komandituri sazogadoeba pirTa wevrobaze dafuZnebul savaWro 
sazogadoebaTa erT-erTi metad gavrcelebuli formaa safrangeTSi, 
germaniasa da inglisSi. komandituri sazogadoeba aris sazogadoeba, 
romelSic ramdenime piri erToblivad eweva araerTjerad da damoukidebel 
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mewarmeobas, Tu erTi an ramdenime partnioris pasuxismgebloba 
sazogadoebis kreditorebis winaSe gansazRvruli sagarantio Tanxis 
gadaxdiT Semoifargleba (komanditebi), xolo sxva partniorebis 
pasuxismgebloba SezRuduli ar aris (komplementarebi).  
  saaqcio sazogadoebebi. misi adreuli formebia savaWro kompaniebi 1600w. 
kerZod britanul-aRmosavleT induri da holandiur-aRmosavleT induri 
savaWro kompaniebi. Tanamedrove saaqcio sazogadoebebi gaCnda mxolod XVIII 
saukuneSi safrangeTSi. saaqcio sazogadoeba aris sazogadoeba, romelsac 
aqvs aqciebad dayofili sawesdebo kapitali. sawesdebo kapitalis 
minimaluri nominaluri Rirebuleba Seesabameba 10000 amerikuli dolaris 
ekvivalents erovnuli valutiT xolo erTi aqciis nominaluri 
Rirebulebaa erTi amerikuli dolaris ekvivalenti. aqcionerTa qonebrivi 
uflebebidan yvelaze mTavaria dividendis (mogebis nawilis) miRebis ufleba 
sameurneo wlis Sedegebis mixedviT. 
    kooperativi istoriulad warmoiSva XIX saukuneSi, rac ganapiroba 
kapitalizmis ganviTarebam evropaSi. kooperativi aris wevrTa SromiT 
saqmianobaze dafuZnebuli sazogadoeba romlis amocanaa wevrTa interesebis 
dakmayofileba da igi mimarTuli ar aris upiratesad mogebis miRebaze. 
     biznesis organizaciul-samarTlebriv formebTan uSualo kavSirSia 
partnioris da registraciis cnebebi. 
     partniori aris erT-erTi samewarmeo sazogadoebis wevri romelsac 
aqvs sazogadoebis wesdebiT gaTvaliswinebuli uflebebi da movaleobebi 
sazogadoebis mimarT. partniori SeiZleba iyos rogorc fizikuri, ise 
iuridiuli piri. igi SeiZleba iyos ucxoeli moqalaqec romelsac raime 
specialuri nebarTvis aReba ar sWirdeba. es aris erT-erTi mniSvnelovani 
faqtori romelic xels uwyobs ucxouri investiciebis mozidvas da Tanabar 
pirobebs uqmnis maT qarTvel biznesmenebTan erTad. saqarTvelos 
samoqalaqo kodeqsSi mocemulia iuridiuli piris Semdegi gansazRvreba: 
“iuridiuli piri aris gansazRvruli miznis misaRwevad Seqmnili sakuTari 
qonebis mqone organizebuli warmonaqmni, romelic Tavisi qonebiT 
damoukideblad agebs pasuxs da sakuTari saxeliT iZens uflebebsa da 
movaleobebs, debs garigebebs da SeuZlia sasamarTloSi gamovides 
mosarCeled da mopasuxed”.  
   registracia aris iuridiuli mniSvnelobis faqtebisa da movlenebis 
Setana specialur saxelmwifo reestrSi. kanoni erTmaneTisagan ganasxvavebs 
ori saxis registracias: sawarmos registracia da sawarmos saqmianobasTan 
dakavSirebuli faqtebisa da movlenebis registracia. registraciis pirvel 
saxes gansazRvravs imperatiuli norma: sawarmos registracia 
savaldebuloa. sawarmo rogorc am kanoniT gaTvaliswinebuli uflebebisa 
da movaleobebis subieqti warmoiSoba mxolod samewarmeo reestrSi 
registraciis momentidan. samewarmeo reestrSi aRiricxeba kanoniT 
gaTvaliswinebuli faqtebi da movlenebi. registraciisas momavalma 
partniorebma SeiZleba ganaxorcielon sawarmos Camosayalibeblad 
aucilebeli yvela moqmedeba: moamzadon wesdeba sanotaro wesiT 
daadasturon igi da a.S. magram es jer kidev ar niSnavs rom sawarmo 
Seiqmna. amisaTvis aucilebelia sawarmos registracia samewarmeo reestrSi. 
mewarmeebs registraciis gareSec SeuZliaT saqmianoba magram kreditorebis 
winaSe isini pasuxs ageben ara rogorc ama Tu im organizaciul-
samarTlebrivi formis sawarmoebi, aramed rogorc kerZo pirebi.  
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didmasStabiani biznesisaTvis damaxasiaTebelia organizaciis formebi, 
romlebic yalibdeba sawarmoebis erTobliv struqturad gaerTianebis 
safuZvelze. ganvixiloT asociaciur-organizaciuli struqturebis 
calkeuli tipebi, romlebic yvelaze metad gavrcelebulia ekonomikurad 
ganviTarebuli qveynebis ekonomikaSi. zogierTi maTgani funqcionirebs 
saqarTvelos ekonomikaSic. esenia korporaciebi, sameurneo asociaciebi, 
koncernebi, holdinguri kompaniebi, konsorciumi, karteli, tresti da sxva. 

aSS-s umaRlesi sasamarTlos Tavjdomaris Marshaall-is 1819 wlis 
cnobili gadawyvetilebiT, „korporacia“ warmoadgens xelovnur arsebas, 
uCinars, araxelSesaxebs da arsebuls mxolod kanonis mier gansazRvris 
Tanaxmad”. sxva sityvebiT rom vTqvaT, korporacia mis mflobelTagan 
gansxvavebul iuridiul pirs warmoadgens. korporacia Cveulebriv, Statis 
xelisuflebasTan SeTanxmebiT iqmneba. korporaciis SeqmnasTan 
dakavSirebuli procedura Cveulebriv Semdeg safexurebs moicavs: unda 
Segrovdes saaqcio kapitali da daarsdes sacdeli organizacia. Semdeg im 
Statis saxelmwifo mdivnis Tanxmoba unda miiRoT, romelSic orporaciis 
Seqmnas apirebT. es Tanxmoba korporaciisaTvis garkveulwilad wesdebis 
saxes atarebs, romelSic gansazRvrulia sawarmos saqmoanoba garkveuli 
SezRudvebiT. 

korporaciis upiratesobebi: 
_ aqcionerTa SezRuduli pasuxismgebloba, romelic Semoifargleba 

maT mier saqmeSi dabandebuli TanxiT; 
_ sakuTreba advilad gadacemadia; 
_ calke iuridiuli piris saxiT arseboba; 
_ sicocxlisunarianobis SedarebiT stabiluroba da xangrZlivoba. 

magaliTad mTavari muSakis an mflobelis avadmyofobis, an gardacvalebis, 
an sxva mizezis Sedegad biznesidan gamoTiSvis Semdeg, korporacia ar 
wyvets arsebobas da agrZelebs saqmianobas; 

_ SedarebiT meti kapitalisa da investirebis mozidvis SesaZlebloba. 
kapitalis mozidva SeiZleba sxvadasxva aqciebisa da obligaciebis 
gamoSvebiT. SedarebiT advilia sakredito dawesebulebisagan grZelvadiani 
finansebis miReba saaqcionero kapitalis, agreTve, aqcionerTa da 
mmarTvelTa piradi qonebis garantad gamoyenebis gziT (sesxis gamcemi 
pirebi an organizaciebi xSirad moiTxoven pirad Tavdebobas); 

_ uflebamosilebis gadacema. centralizebuli kontroli 
garantirebulia, rodesac mflobelebi gadascemen uflebamosilebas 
daqiravebul menejerebs, miuxedavad imisa, rom xSirad es erTi da igive 
pirovneba SeiZleba aRmoCndes; 

_ korporaciis SesaZlebloba gamoiyenos erTze meti pirovnebis  
unar-Cvevebi da gamocdileba, 
korporaciis naklovanebebi; 
_ wesdebisa da sxvadasxva kanoniT saqmianobis SezRuduloba; 
_ manipulaciebi. zogjer xdeba aqciebis mcire nawilis mflobelebis 

ugulebelyofa; 
_ saxelmwifo wesdebis didi gavlena da adgilobrivi, saStato da 

federaluri daniSnulebis angariSebis warmoebis aucilebloba; 
_ wamaxalisebeli motivebis simcire, rodesac menejeri ar Rebulobs 

mogebidan wils; 
_ korporaciis daarsebis siZvire; 
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_ ormagi dabegvra _ gadasaxadi korporaciis sufTa mogebidan da 
saSemosavlo gadasaxadi xelfasidan da dividendebidan. 

sameurneo asociaciebi sawarmoebis (firmebis) saxelSekrulebo 
gaerTianebebia, romlebic iqmneba erTgvarovani funqciebisa da saerTo 
saqmianobis koordinaciis erToblivi SesrulebisaTvis. asociaciebi 
ganekuTvneba gaerTianebaTa erT-erT rbil formas, romelic minimalurad 
zRudavs asociaciaSi Semavali wevrebis moqmedebebs. asociaciis 
monawileebi sxva nebismier asociaciaSi Sesvlis uflebiT sargebloben. 

koncerni damoukidebel sawarmoTa gaerTianebaa, romelic warmoiqmneba 
im SemTxvevaSi, rodesac erTi sawarmo sxva sawarmoSi monawileobs 25 %-ze 
meti wiliT. koncerni ar aris iuridiuli piri, Tumca ar gamoricxavs masSi 
Semavali sawarmoebis saqmianobis srul kontrols. igi aris sawarmoTa 
vertikaluri an horizontaluri xasiaTis gaerTianeba. vertikaluri 
gaerTianeba moicavs sawarmoebs, romelTa sawarmoo procesi 
urTierTdakavSirebulia magaliTad samTo damuSaveba _ metalurgia _ 
manqanaTmSenebloba; xolo horizontaluri gaerTianeba SeiZleba nebismier 
sawarmosTan. saqarTvelos kanonmdeblobiT, Tu sawarmos xelSi aRmoCndeba 
sxva sawarmos wilTa 50 %-ze meti, maSin ZiriTadad sawarmos ekisreba 
Semdegi movaleobebi: aanazRauros araZiriTadi sawarmos wliuri zarali da 
qonebrivi danaklisi; Seadginos sakoncerno balansi da ganacxados 
araZiriTad sawarmoSi monawileoba sameurneo reestrSi dasafiqsireblad. 75 
%-ze meti wilis SemTxvevaSi ZiriTadi sawarmo pasuxs agebs araZiriTadi 
sawarmos garigebebiT gamowveul vaeldebulebebze. 

holdinguri kompania xasiaTdeba imiT, rom mas aqvs sxva kompaniebis 
kapitaliT gankargvis ufleba (e. w. sakontrolo paketi) an maTi aqciebisa 
da fuladi kapitalis flobis xarjze, an kontrols daqvemdebarebuli 
kompaniebis direqtorebis daniSvnis uflebasTan dakavSirebiT. aseT saaqcio 
sazogadoebebSi holdings aqvs SesaZlebloba gavlena iqonios sawarmoebis 
sameurneo gadawyvetilebebze, romlebic Sedian holdingur gaerTianebaSi. 
es sawarmoebi rCebian uflebrivad damoukideblebi, magram holdings 
SeuZlia warmarTos isini didi korporaciis, rogorc mTliani sameurneo 
struqturis interesebisaTvis. amasTan erTad holdings SeuZlia 
ganaxorcielos rigi funqciebisa, romlebic dakavSirebulia saerTo 
samewarmeo saqmianobasTan. aucileblobis SemTxvevaSi holdings Seswevs 
unari ganaxorcielos Tavisi monawileebis safinanso saxsrebis 
centralizacia da gadanawileba. 

konsorciumi sawarmoTa TanamSromlobis organizaciuli formaa, 
romelic upiratesad droebiTi xasiaTisaa da gamiznulia sapaio 
safuZvelze erToblivi proeqtis, programis an SekveTis 
gansaxorcieleblad. konsorciumi saSualebas  iZleva gaerTiandes 
monawileTa resursebi saerTo danaxarjebis gasawevad da ganawildes 
samewarmeo riski. igi ar gamoricxavs monawileTa gadawyvetilebiT nasesxebi 
saSualebebis mozidvas an konsorciumSi bankebis gaerTianebas. 
konsorciumebi iqmneba ramdenime dargis mijnaze da wamyvani roli eniWebaT 
mocemul sferoSi yvelaze kompetentur monawileebs. saxelmwifo 
organoebis winaSe konsorciumis interesebs icavs specialurad Seqmnili 
aRmasrulebeli struqtura an erT-erTi monawile. konsorciumis Seqmna 
formdeba damfuZnebeli xelSekrulebiT da dasaxul amocanaTa Sesrulebis 
Semdeg misi saqmianoba wydeba.  
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karteli erTi dargis sawarmoTa gaerTianebaa. misi mizania 
produqciis gasaRebis sakiTxebis efeqturad gadawyveta. sameurneo 
praqtikaSi karteli scildeba komerciuli saqmianobis sazRvrebs da 
monawileebi Tanmxdebian warmoebis masStabebze, saqonlis asortimentze, 
gavlenis sferoTa danawilebaze da sxv. kartelis monawileebi inarCuneben 
sameurneo finansur da iuridiul damoukideblobas. kartelis dafuZneba 
SeiZleba gaformdes xelSekrulebiT. man ekonomikur garemoze SeiZleba 
iqonios rogorc dadebiTi, ise uaryofiTi gavlena. aSS-Si karteli kanoniT 
ikrZaleba. mis funqciebs asrulebs savaWro_sameurneo asociacia da 
mewarmeTa kavSiri.  

sindikati erTgvarovan sawarmoTa gaerTianebis formaa, romelic 
gulisxmobs sindikatis wevrebis momaragebisa da maT mier warmoebuli 
produqciis gasaRebis centralizacias. sindikatis Seqmna SesaZleblobas  
iZleva Tavidan iqnas acilebuli konkurencia mis monawileebs Soris 
gasaRebisa da nedleulis Sesyidvis sferoSi. dasaxelebuli mmarTvelobiTi 
funqciebis ganxorcieleblad iqmneba specialuri organo an es funqciebi 
gadaecema saxelSekrulebo gaerTianebis erT-erT monawiles, sindikatis 
direqcias. sindikatis wevrebis damoukidebloba momarageba_gasaRebis 
sferoSi mTlianad ikargeba, warmoebis sferoSi ki _ nawilobriv. 
sindikatis sawarmoebi iuridiulad damoukidebelni arian. sindikatis 
monawileebi SeiZleba iyvnen ara mxolod sawarmoebi, aramed koncernebic, 
trestebic.  

trestSi Serwymis safuZvelze erTian sawarmo kompleqsad erTiandeba 
sxvadasxva sawarmoebi, romlebic imavdroulad kargaven iuridiul da 
sameurneo damoukideblobas. es gaerTianeba moicavs praqtikulad 
saqmianobis yvela aspeqts aRniSnuli forma moxerxebulia kombinirebuli 
warmoebis organizaciebisTvis, romelSic gaerTianebuli sxvadasxva dargis 
sawarmoebi dakavSirebuli arian sawyisi nedleulis Tanamimdevruli, misi 
safexurebrivi damuSavebiT, aseve SeiZleba erTi sawarmo asrulebdes 
damxmare rols an emsaxurebodes meore sawarmos. trestSi gaerTianebuli 
sawarmoebi eqvemdebarebian saTavo sawarmos, romelic axorcielebs saerTo 
xelmZRvanelobas. trestSi gaerTianeba SeiZleba moxdes ori wesiT: saTavo 
qarxnis aqtivebTan calkeuli sawarmos aqtivebis uSualo SerwymiT da 
sawarmos saaqcio sazogadoebis wilis trestis saTavo sawarmos mier 
Sesidvis gziT. amis Sedegad trestis SemadgenlobaSi Semavali sawarmoebi 
SeiZleba mTlianad ekuTvnodes saTavo sawarmos an rogorc Svilobili 
sawarmoebi imarTebodes trestis mier maTSi monawileobis sistemiT. 
Svilobili sawarmo ewodeba sawarmos, romelSic saTavo sawarmo flobs 
kapitalis 20%-ze mets, magram ara umetes 5%-isa. es sawarmoebi bazarze 
gamodian Tavisi saxeliT da sakuTari saxsrebiT, amasTan inarCuneben 
iuridiul damoukidebulobas. saTavo sawarmo pasuxs ar agebs Svilobili 
sawarmos valdebulebebze. Tumca es gancalkevebuloba pirobiTia da 
Svilobili sawarmoebi faqtiurad imarTeba  saerTo centridan. 

ekonomikis sxvadasxva dargis iuridiuli da sameurneo 
damoukideblobis mqone sawarmoebi erTiandebian finansur jgufSi. am jgufs 
xelmZRvanelobs erTi an ramdenime banki, romlebic ganageben masSi Semavali 
sawarmoebis fulad kapitals. finansur jgufebSi saTavo sawarmo 
umniSvnelovanes gadawyvetilebaTa miRebis centrSia, amasTan 
gadawyvetilebebis miReba xorcieldeba Cveulebriv yoveldRiuri muSaobis 
reJimSi. 
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samoqalaqo samarTlebrivi SeTanxmebis specifikur saxes warmoadgens 
satresto xelSekruleba (trust). xelSekrulebis monawileebi TavianT 
finansur saSualebebs an sxva qonebas gadascemen mesame pirs sameurneo 
marTvisaTvis. xSirad ndobiT aRWurvili piri an msxvili bankia an 
specialuri mmarTveli kompaniaa, romelic ganagebs satrasto 
xelSekrulebiT masze gadacemul sawarmoebs. 

saqarTvelos samoqalaqo kanonmdeblobiT daSvebulia sawarmoTa 
Soris iseTi urTierTobebi, rogoricaa: frenSaizingi da lizingi. 

frenSaizingis xelSekruleba aris grZelvadiani valdebulebiTi 
urTierToba, romliTac damoukidebuli sawarmoebi saWiroebis mixedviT, 
ormxrivad kisruloben xeli Seuwyon saqonlis warmoebas, gasaRebasa da 
momsaxurebaTa ganxorcielebas. frenSaizingi msxvili da mcire biznesis 
sameurneo integraciis gavrcelebuli formaa. frenSaizis mimcemi 
valdebulia frenSaizis mimRebs warudginos mis mier gamoyenebuli formiT 
aramaterialuri qonebrivi uflebebi, sasaqonlo niSnebi, nimuSebi, SefuTva 
da a.S. frenSaizis mimRebi valdebulia gadaixados sazRauri, romlis 
raodenobac gamoiTvleba frenSaizingis sistemis ganxorcielebaSi Setanili 
wvlilis gaTvaliswinebiT. 

lizingi aris grZelvadiani ijara, rodesac meijaris rolSi gamodis 
lizinguri kompania. xSirad lizinguri operaciebi dakavSirebulia axal 
sainvesticio obieqtTan, romelsac moijaris TxovniT SeiZens lizinguri 
kompania da Semdgom gaicema ijariT. lizingis gamcemi xelSekrulebiT 
daTqmuli vadiT lizingis mimRebs sargeblobaSi gadascems gansazRvrul 
qonebas. lizingis mimRebi valdebulia gadaixados sazRauri dadgenili 
periodulobiT. lizingis xelSekrulebiT lizingis mimRebs SeiZleba 
daekisros valdebuleba an mieniWos ufleba xelSekrulebis vadis gasvlis 
Semdeg iyidos lizingis sagani. urTierTobis es forma mosaxerxebelia 
SezRuduli finansuri SesaZleblobebis mqone wvrili da saSualo 
firmebisaTvis, radgan es aris ara ubralod ijara, aramed dafinansebac. 
lizinguri kompania moijares uyenebs bankis mier kreditis micemis 
analogiur moTxovnebs. lizinguri urTierToba moicavs sakuTrebiT da 
gacvliT urTierTobebs, xolo ijara−gamosyidvis klasikuri 
urTierTobebis pirobebSi ganvadebiT qonebis dauflebas. 

sagareo ekonomikuri kavSirebis stabilurobisTvis mniSvnelovania 
erToblivi samewarmeo saqmianobis mizniT ori an meti qveynis mewarmeTa 
mier Sereuli kapitalis mqone sawarmoTa Seqmna. es erToblivi sawarmoa, 
romelic xasiaTdeba erToblivi kapitaliT, erToblivi marTviT da mogebisa 
da zaralis sawesdebo kapitalSi partniorTa wilis proporciuli 
ganawilebiT. erTobliv sawarmoSi ucxoel partniorebs aerTianebT ara 
marto saxelSekruleblo pirobebi, aramed saerTo, stabiluri qonebrivi da 
samewarmeo baza. Tanamedrove pirobebSi umsxvilesi firmebis erToblivi 
samewarmeo saqmianoba iqca warmoebisa da kapitalis saerTaSoriso 
koncentraciis tipobriv formad. xSirad ki igi gvevlineba sxva qveynebis 
bazarze SeRwevis saSualebad. bolo monacemebiT aSS-is samrewvelo 
firmebis 40% monawileobs erTi an ramdenime erTobliv sawarmoSi. aseTi 
tendenciiT xasiaTdeba inglisis, germaniisa da italiis transerovnuli 
korporaciebi, romelTa sazRvargareTuli filialebis naxevari erToblivi 
sawarmoebis formas atarebs, xolo safrangeTisa da iaponiisaTvis es 
maCvenebeli Sesabamisad 70%-s da 90%-s aRwevs. 
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Tanamedrove msoflio ekonomikaSi gansakuTrebiT izrdeba 
transerovnuli korporaciebis roli. maT miekuTvneba nebismieri firma, 
romelsac sazRvargareT aqvs sawarmoo simZlavreebi. aRniSnuli 
korporaciebis damaxasiaTebeli niSnebia: sxva qveynebSi kontrols 
daqvemdebarebuli sawarmoo valdebulebisa da Svilobili sawarmoebis 
arseboba, romlebic orientirebulni arian saerTaSoriso bazarze gasayidi 
produqciis sawarmoeblad an amarageben saTavo sawarmos nedleuliTa da 
materialuri resursebiT; filialebisa da Svilobili sawarmoebis 
saqmianobis erTiani centridan koordinacia da a.S. transerovnuli 
korporaciebi xasiaTdeba sakuTrebisa da sameurneo saqmianobis uzarmazari 
masStabiT; warmoebisa da kapitalis transerovnulobis maRali xarisxiT da 
sxva. ukanasknel periodSi mniSvnelovnad Seicvala transerovnuli 
korporaciebis damokidebuleba wvrili da saSualo firmebisadmi, romlebic 
sul ufro Tamamad gamodian msoflio bazarze. aRniSnuli korporaciebi 
cdiloben, rac SeiZleba iafad SeiZinon maTgan maRali xarisxis 
makompleqtebeli kvanZebi da daamyaron momwodeblebTan stabiluri 
kavSirebi.                                                                                

  

   kiTxvebi gameorebisTvis 
1. ra aris biznesis garemo da ra saxis faqtorebi moqmedeben masze 
2. CamoTvale Tanamedrove demokratiuli politikuri sistemebis 

damaxasiaTebeli niSnebi 
3. ra resursebia saWiro biznesis gansaxorcieleblad  
4. daasaxele biznesis organizaciis asociaciuri formebi maTi dadebiTi 

da uaryofiTi mxareebi 
5. ra aris franSaizingis arsi. 
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Tema #3.   biznesoperacia da biznesis dagegmva 
 
 

mewarmis moqmedebebis erTobliobas erTi saqmis dawyebidan dasru-
lebamde biznesoperacia ewodeba. nebismieri biznesi, romelic xorcieldeba 
erTi saerTo biznesoperaciis saxiT, Sedgeba mTeli rigi nawilebisagan. 
biznesoperaciis CatarebisaTvis saWiroa daisaxos operaciis miznebi da 
amocanebi, SemuSavdes moqmedebaTa gegma, operacia uzrunvelyofili iqnes 
aucilebeli resursebiT, gardaiqmnas resursebi saboloo produqtad, 
gaiyidos produqti da miRebul iqnas mogeba. biznesoperacia nawildeba rig 
Semadgenel operaciebad. mewarmis mier saqmeSi CarTul sxva monawileebTan 
erTad. mTlianad biznesoperacia Sedgeba Semdegi calkeuli operacie-
bisagan: biznesoperaciis Canafiqris formireba, dagegmva, kontraqtebis 
gaformeba, resursuli uzrunvelyofa, produqciis miReba, produqciis rea-
lizacia, ganvixiloT TiToeuli cal--calke.  

biznesoperaciis Canafiqris formireba niSnavs misi Sinaarsis kargad 
mofiqrebas, raTa operacia Catardes warmatebiT, saqme exeba imas, Tu 
produqciis, saqonlis, momsaxurebis romeli saxea yvelaze mimzidveli, 
romelic sargeblobs myidvelis moTxovniT da iZleva soliduri mogebis 
SesaZleblobas.  
      mniSvnelovani sakiTxia operaciis dagegmva Sesaxeb. biznesoperaciis 
Catarebis mizanSewonilobis Sesaxeb gadawyvetilebis miRebis Semdeg unda 
Sedges operaciis gegma, unda dazustdes operaciis miznebi, vadebi da unda 
gairkves maTi uzrunvelyofa mewarmisaTvis xelmisawvdomi saWiro  
resursebiT. operaciis gegma unda Sedges imgvarad, rom igi iyos realuri, 
saimedo da amave dros mewarmes moutanos rac SeiZleba meti mogeba.  

biznesoperaciis dagegmva dakavSirebulia rigi gaangariSebis, upir-
veles yovlisa operaciisTvis saWiro danaxarjebis gaangariSebis Catarebis 
aucileblobasTan naturalur da fulad gamoxatulebaSi. moqmedebaTa 
gegmis SemuSavebis Semdeg mewarmem ukve kargad icis, ra aris misTvis 
aucilebeli biznesoperaciis CatarebisaTvis. Tavdapirvelad saWiroa 
molaparakeba biznesoperaciis yvela ZiriTad monawilesTan, SeiZleba Tu 
ara xelSekrulebebis dadeba maTTan. gegmis Sesabamisad unda imoqmedon 
sxva adamianebma(Semsruleblebma), romlebzec damokidebulia bizneso-
peraciis ganxorcieleba. isic gasaTvaliswinebelia, rom biznesoperaciis 
gansaxorcieleblad mewarmisaTvis aucilebeli resursebis mflobelebma 
masTan unda dadon xelSekruleba masalebis gayidvis, mowyobilobis, 
ijaris, kreditis gacemis Sesaxeb. aucilebelia SromiTi kontraqtebis 
gaformeba muSakebTan, romlebsac qiraobs biznesmeni.  
 mewarmis mier biznesoperaciis praqtikuli ganxorcielebis realurad 
dawyeba xdeba maSin, rodesac igi iwyebs dasaxuli gegmis ganxorcielebas − 
iZens an gamoyofs arsebul resursebs biznesoperaciebis Casatareblad. es 
niSnavs imas, rom xdeba saqonlis Sesyidva da Semozidva saTanado mowyo-
bilobis CaTvliT, e.i. xdeba firmis uzrunvelyofa ZiriTadi da sabrunavi 
saSualebebiT. aucilebelia kadrebiT uzrunvelyofac. saWiroa Sesabamisi 
informaciis mopoveba. 
 Tu mewarme moqmedebs xelSekrulebis safuZvelze, maSin resursebs igi 
iRebs adre dadebuli kontraqtebis Sesabamisad da mas esaWiroeba mxolod 
fuladi saxsrebi sxvadasxva xarjis asanazRaureblad. sxva situaciaSi 
firma iZens resursebs maTi wyaroebis moZiebisa da Semdgomi Sesyidvis 
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gziT. resursebis nawils iZenen poroduqtis gamoSvebis dawyebamde. resur-
sebis meore nawils mewarme operaciaSi CarTavs sakuTari wyaroebidan, TviT 
mewarmis Sromis CaTvliT. yvela SemTxvevaSi warmoebis dawyebisas firmas 
unda hqondes amisaTvis minimalurad aucilebeli resursebis raodenoba, 
fuladi saxsrebis CaTvliT. savaWro biznesis dros saWiro iqneba 
resursebis axal-axali partiebi, razec mewarmem unda izrunos, magram 
yovelive es gaTvaliswinebuli unda iyos biznes gegmaSi. 
 produqtis gamoSveba biznesoperaciis mTavari stadiaa, romlis 
ganxorcielebis procesSi gamoiyeneba mewarmeobis yvela faqtori operaciis 
miznebisa da amocanebis misaRwevad.  
 sawarmoo biznesis procesSi xorcieldeba saqonlisa da momsaxurebis 
warmoeba, romelsac Semdeg momxmarebeli yidulobs. 
 savaWro biznesSi xdeba Sesyidva da mewarmisTvis saqonlis mitana 
savaWro obieqtSi, misi momzadeba gasayidad, saqonlis reklamireba, Senaxvis 
uzrunvelyofa.  
 safinanso-sakredito biznesSi es etapi gulisxmobs fuladi saxsrebis 
SeZenas, gacemas, aucilebeli dokumentaciis momzadebas, am saxsrebis 
gayidvas an klientebisTvis kreditis gacemis pirobebis Seqmnas. 
 sadazRvevo biznesSi igulisxmeba piris (subieqtis) gamovlena, 
romelsac surs da gansazRvruli aqvs SeiZinos sadazRvevo momsaxureba da 
sadazRvevo agentebis saqmianoba, romelic mimarTulia am miznisaken. 
 saSuamavlo biznesSi biznesoperaciis mocemuli stadia moicavs 
ormxrivi informaciis miRebas saqonlisa da momsaxurebis mowodebis 
Sesaxeb gamyidveli mxaris mier. 
 operacia ,,produqtis miReba” gulisxmobs saqonlis Seqmnas romelic 
ganekuTvneba sawarmoo bizness. magram yvela saxis biznesSi yidva-gayidvis 
sagania samewarmeo produqti: produqcia, momsaxureba, saqoneli. produqti 
rom gaiyidos, igi unda iwarmoos, Sesyidul iqnes, aRebuli iqnas Semdgomi 
gadaxdiT (nisiad). garda amisa, savaldebuloa, produqts mieces iseTi saxe, 
romelic aucilebelia misi gayidvisaTvis. 
 produqtis gayidva biznesoperaciis saboloo nawilia. operaciis es 
stadia niSnavs biznesis saboloo produqtis dayvanas myidvelamde da 
produqtisaTvis fulis miRebas, romelic sakmarisia operaciis 
dasrulebisaTvis – xarjebis dafarvisa da mogebis SeqmnisaTvis.  

         sameurneo, samewarmeo riskis cnebaSi igulisxmeba resursebis dakar-
gvis saSiSroeba, rac warmoiSoba produqciis, momsaxurebis, saqonlis war-
moebis, sasaqonlo–fulad da safinanso operaciebis nebismier saxeebTan 
dakavSirebiT. am saxeebSi igulisxmeba materialuri, finansuri, SromiTi, 
sainformacio (inteleqtualuri) resursebis gamoyeneba da riski dakav-
Sirebulia am resursebis srul an nawilobriv dakargvasTan. 
     biznesoperacia iTvleba damTavrebulad, rodesac gayidulia mis Sede-
gad damzadebuli yvela produqti. magram mewarmisaTvis mTavaria ara imde-
nad gayidvis moculoba, ramdenadac biznesoperaciis xarjis anazRaureba da 
dagegmili mogebis miReba. 
 biznesis resursebi da faqtorebi (miwa, Sroma, kapitali, informacia) 
Seadgenen biznesoperaciis mamoZravebel Zalas. amitom biznesis saWiro 
resursebiT uzrunvelyofis amocana mudmivad unda iyos mewarmis yurad-
Rebis centrSi. biznesoperaciis mTavari monawileebi arian mewarme da 
myidveli. mewarme yidis saqonels, myidveli ki yidulobs mas da uxdis 
saqonlis Rirebulebas. saqonlis realizaciis Sedegad miRebuli fuli 
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warmoadgens biznesoperaciis fuladi resursebiT uzrunvelyofis mTavar 
wyaros. sanam mewarme resursebis SesaZenad Tavisi produqtis realiza-
ciidan miiRebdes fuls, mas unda hqondes pirveldawyebiTi fuladi 
kapitali. sakuTari fulis arqonis SemTxvevaSi mewarme iRebs kredits. 
 sakuTari fuli, aRebuli krediti da saqonlis momavali myidvele-
bidan aRebuli avansi, qmnis mewarmis sastarto kapitals. yvelaze swrafi da 
uwyvetad xarjvadi materialuri resursia sabrunavi saSulebebi: nedleuli, 
masalebi, naxevarfabrikatebi, romlebic asruleben pirvelxarisxovan rols 
sawarmoo biznesSi. sabrunavi saSualebebi saWiroa rogorc operacis sawyis 
fazaSi, ise mTeli ciklis ganmavlobaSi. 
 biznesoperaciis Catareba SeuZlebelia samuSao Zalis gareSe. es 
resursi aucilebelia operaciis sawyis stadiaze. SromiTi resursebis ori 
wyaroa: erTi mxriv, es an TviT mewarmea erTpirovnuli individualuri 
mewarmeobis dros, an ramdenime piri sajaro, jgufuri mewarmeobis dros. 
meore mxriv, es aris daqiravebuli muSakebi an firmaSi mudmivad 
momuSaveebi, an mocemul biznesoperaciaSi monawileobisaTvis mowveulebi. 
orive SemTxvevaSi aucilebelia gamoyenebuli samuSao Zalis Sromis 
anazRaureba saTanado fuladi saxsrebis daxarjviT. vinaidan xelfasi unda 
gaices yovelTviurad, miuxedavad imisa, produqti aris Tu ara mzad an 
iyideba Tu ara, mewarmem unda areguliros fuladi saxsrebis procesi 
operaciis msvlelobis mixedviT xelfasis gacemis vadisa da odenobis 
dadgeniT. 
 biznesoperacia ar ganxorcieldeba informaciuli resursebis 
uzrunvelyofis gareSe. es resursebia: monacemebi, cnobebi, angariSgebebi, 
saproeqto da teqnologiuri dokumentebi; iuridiuli dokumentebi. 
informaciisaTvis saWiroa gadaxda da mewame maT SeZenaze xarjavs fulad 
saxsrebs. am xarjebis gaweva xdeba operaciis sawyis stadiaze. 
 biznesoperaciis mniSvnelovan resursebs miekuTvneba ZiriTadi 
saSualebebi. ZiriTadi saSualebebi Senoba-nagebobebis, manqanebis, mowyo-
bilobebis saxiT gamoiyeneba biznesSi xangrZlivi periodis ganmavlobaSi da 
sabrunavi saSualebebisagan gansxvavebiT ar moixmareba mTlianad erTi 
operaciis dros. zogjer mewarme mimarTavs mowyobilobis ijaras misi 
Semdgomi gamosyidviT − lizings. 
 praqtikulad yvela biznesoperaciaSi warmoiqmneba sxva mewarmis an 
saxelmwifo sawarmos momsaxurebis moTxovnileba. aseTi momsaxureba 
SeiZleba iyos mravaldargovani: esaa, transportis, kavSirgabmulobis, 
vaWrobis, sareklamo saagentoebis, iuridiuli, auditoruli (buRaltruli) 
momsaxureba. vinaidan momsaxurebis didi umravlesoba fasiania, maT 
anazRaurebaze mewarme xarjavs fulad saxsrebs, am saxsrebis daxarjvis 
dro damokidebulia momsaxurebis ganxorcielebisa da anazRaurebis 
vadebze. 
 arsebobs garkveuli saxis fuladi danaxarjebi, romelTa gareSe 
operaciis Catareba SeuZlebelia. saqme exeba saxelmwifo gadasaxadebs, 
romlebsac ixdis mewarme (biznesmeni) centraluri (federaluri) da 
adgilobrivi biujetebis saSemosavlo nawilis Sesavsebad.  
 mniSvnelovania sakiTxi biznesoperaciis fuladi gaangariSebis Sesaxeb. 
operaciis fulad gaangariSebaSi igulisxmeba is, rom gairkves fulis ra 
raodenoba aris aucilebeli misi CatarebisaTvis da rogor, romeli 
wyaroebidan dafinansdeba danaxarjebi. fulad gaangariSebaSi centraluri 
adgili uWiravs danaxarjebis kalkulacias, romelic moicavs danaxarjebis 
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calkeuli saxeebis Sejamebas da amis safuZvelze danaxarjebis saerTo 
moculobis gansazRvras maT fulad gamosaxulebaSi. 

qveyanaSi mzardi umuSevrobisa (saxemwifo samsaxuridan daTxovnili 
muSakebi, sawarmoTa restruqturizaciis Sedegad gamoTavisuflebuli 
samuSao Zala, krizisuli movlenebis gamo TviTdasaqmebuli Raribi fenebis 
saqmiani aqtivobis SezRudva da sxv.) da siRaribis pirobebSi mniSvnelovania 
mcire mewarmeobi formirebisa da biznessaqmianobis xelSewyoba. 
saqarTveloSi formalurad moqmedebs mcire da saSualo mewarmeobis 
mxardamWeri sistema.  ,,mcire da saSualo sawarmoTa mxardamWerTa Sesaxeb” 
saqarTvelos kanoniT gansazRvrulia, rom saqarTvelos teritoriaze mcire 
da saSualo sawarmoebs ganekuTvneba ,,mewarmeTa Sesaxeb” saqarTvelos 
kanonis Sesabamisad Seqmnili yvela organizaciul-samarTlebrivi formis 
sawarmo, romelSi dasaqmebulTa  saSualo wliuri raodenoba da romlis 
wliuri brunva ar aRemateba Semdeg zRvrul ricxvebs:  

 mcire sawarmosTvis – 20 dasaqmebulsa da 500 aTas lars; 
 saSualo sawarmosTvis – 100 dasaqmebulsa da 1500 aTas lars. 
 sawarmo ar CaiTvleba mcired an saSualod, Tu: 
 misi sawesdebo kapitalis 25%-ze meti ekuTvnis pirs an pirebs, 

romlebic ar akmayofileben mcire da saSualo sawarmoTa kanoniT 
gansazRvrul moTxovnebs; 

 misi ZiriTadi saqmianoba aris sabanko, sadazRvevo da sxva saxis 
finansuri momsaxureba. 

sameurneo praqtikaSi ganarCeven mikrosawarmosac. Mmikrosawarmod 
iTvleba rogorc iuridiuli piris saxiT Camoyalibebuli samewarmeo 
erTeuli, ise fizikuri piri (indmewarme, TviTdasaqmebuli, 
Sinamosamsaxure da sxv.), saojaxo sawarmo da fermeruli meurneoba, 
sadac dasaqmebulTa raodenoba ar aRemateba 10 adamians, xolo 
aucilebeli kapitaldabandebebi -25 aTas aSS  dolars. mikrosawarmoTa 
parametrebi saWiroebs Semdgom dazustebas sakanonmdeblo doneze, 
radgan ekonomikurad aqtiuri mosaxleobis 80% swored am struqturebSia 
dasaqmebuli an TviTdasaqmebulia, xolo maTze SeRavaTebis SemoRebis 
SemTxvevaSi, saTanado kriteriumebis gareSe gaZneldeba indentifikacia. 
 Mmiuxedavad imisa, rom xSir SemTxvevaSi mikrosawarmoebi iyeneben 
dabal mwarmoeblur teqnologiebs da upiratesad mimarTaven warmoebis 
ganviTarebis eqstensiur meTodebs, igi xasiaTdeba rigi dadebiTi 
TvisebebiT: minimaluri resursuli da organizaciuli danaxarjebis 
pirobebSi funqcionirebis SesaZlebloba; ojaxis wevrTa da axloblebis 
Sromis gamoyeneba, rac aadvilebs samuSaos organizacias da ganapirobebs 
warmatebul saqmianobas; momxmarebelTan mWidro kavSiri da konkretuli 
momxmareblebis viwro wris moTxovnebis dakmayofilebaze orientacia; 
warmoebisa da momsaxurebis viwro specializacia; TviTswavlebisa da 
TviTmarTvis unari. Mmikrosawarmoebs axasiaTebs mobiluroba, riTac 
gansakuTrebulia maTi socialuri mniSvneloba axali samuSao adgilebis 
Seqmnisa da arsebuli SromiTi potencialis efeqturi gamoyenebis 
TvalsazrisiT. xSirad adamiani mikrosawarmoebs ayalibebs ara mxolod 
ekonomikuri miznebiT, aramed moraluri principebis gamoc. amasTan 
mikromewarmeoba gulisxmobs arasruli saSualo dRis ganmavlobaSi 
dasaqmebasa da TviT dasaqmebas saojaxo meurneobisTvis damatebiTi 
Semosavlebis uzrunvelsayofad. 
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 zemoT aRniSnulidan gamomdinare gansakuTrebulia mcire da saSualo 
biznesis ganviTarebis swori strategiebis SemuSaveba, rac realobaSi 
xorcieldeba biznesgegmis SedgeniTa da misi realizaciiT. 
 Bbiznesis dagegmva moicavs Semdeg organizaciul qmedebebs:  

 garemos analizis safuZvelze da organizaciis Sinagani 
parametrebis gaTvaliswinebiT organizaciuli misiis formulireba;  

 bazris moTxovnebisa da organizaciis SesaZleblobaTa 
gaTvaliswinebiT miznebis dadgena; 

 organizaciuli miznebisa da garemos mdgomareobis 
gaTvaliswinebiT alternatiuli strategiebis SemuSaveba; 

 organizaciebis strategiebis Sesabamisad politikisa da 
procedurebis gansazRvra; 

 operatiuli gegmebis damuSaveba; 
 organizaciisa da misi qvedanayofebis gegmaTa realizaciisaTvis 

resursuli uzrunvelyofa. 
      igi pasuxobs Semdeg kiTxvebze: 

 sad (ganviTarebis ra stadiaze) imyofeba organizacia mocemul 
momentSi. amis dasadgenad warmoebs menejmentis iseTi konkretuli 
funqciebis analizi, rogoricaa: finansebi, marketingi, personalis 
marTva, warmoebis regulireba, samecniero-kvleviTi organizacia da 
sxva; 

 saiT gvsurs moZraoba. organizaciis SesaZleblobebisa da garemos 
faqtorTa (konkurencia, klientebi, momxmareblebi, sakanonmdeblo 
baza, teqnologia, socialur-kulturuli tradiciebi, politikuri 
faqtorebi, ekonomikuri pirobebi da sxva). Semoqmedebis SefasebiT, 
organizaciis xelmZRvanelebi ayalibeben miznebs da gansazRvraven 
maTi SesrulebisaTvis xelis SemSlel garemoebebs; 

 rogor vapirebT dasaxuli amocanebis ganxorcielebas. Mmenejeri, 
rogorc ganzogadebulad, ise konkretuli formiT unda saxavdes 
organizaciis wevrTaTvis samoqmedo programas, raTa 
ganxorcieldes organizaciis miznebi. dagegmvis gziT 
xelmZRvaneloba axorcielebs organizaciis wevrTa Zalisxmevis 
mimarTulebaTa gansazRvras raTa Sesruldes gadawyvetilebebi. 

    amdenad, dagegmva warmoadgens organizaciuli miznebis SemuSavebas da 
maTi miRwevis saukeTeso gzebis gansazRvras. ganasxvaveben strategiul, 
taqtikur da operatiul miznebs. strategiuli mizani iTvaliswinebs 
masStaburi problemebis gadaWras; taqtikuri mizani kerZo xasiaTis 
amocanaa romlis gadaWra aucilebelia organizaciis strategiuli miznis 
misaRwevad; operatiuli mizani moicavs mimdinare amocanebis gadawyvetas 
taqtikuri da strategiuli miznebis realizacisaTvis. maT Sesabamisad 
muSavdeba strategiuli, taqtikuri da operatiuli gegmebi. strategiul 
gegmas amuSavebs umaRlesi donis menejeri da igi moicavs drois periods 
oridan xuT wlamde, taqtikuri gegma SeimuSavebs saSualo donis menejeri 
erTidan sam wlamde periodisaTvis; xolo operatiuli gegma aris dabali 
rgolis menejeris yovelwliuri samuSao gegma. rogorc wesi, organizaciaSi 
dagegmvis funqcia xorcieldeba mravali qvedanayofis 
urTierTTanamSromlobiT, radgan gegmebi Tavisi struqturiT metad 
mravalmxrivia da iTvaliswinebs organizaciis winaSe arsebuli umTavresi 
problemebis gadaWras. 
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 gansakuTrebuli yuradReba eqceva organizaciis ganviTarebis 
strategiul dagegmvasa da marTvas. strategiuli gegma organizaciis 
moqmedebis generaluri mimarTulebaa, romlis ganxorcielebiTac miiRweva 
umTavresi mizani. amasTan, yoveli maRali ierarqiuli safexuris 
qvedanayofis strategiis elementi qvemdgomi doneebisTvis miznis identuria. 
strategiuli dagegmva grZelvadiani dagegmvisagan gansxvavebiT, romelic 
prognozirebis sxvadasxva meTodis gamoyenebiT saxavs momaval mizans, 
moicavs ara momavali gadawyvetilebebis, aramed dRes miRebuli 
gadawyvetilebebis momavals. amis gamo, viwro gagebiT, strategiuli 
dagegmva SeiZleba davaxasiaToT, rogorc miznebis marTva, xolo 
strategiuli marTva ganvixiloT, rogorc moqmedebaTa Sedegebis marTva. 
strategiuli midgoma orientirebulia momavalze. igi Tavidanve gulisxmobs 
garemos cvalebadobas, ikvlevs cvlilebebis masStabebsa da tempebs, 
cdilobs ganWvritos mosalodneli Sedegebi. yoveli organizaciis winaSe 
dgeba sakiTxi ra adgili SeiZleba daikavos man am cvlilebebis Semdgom. 
aqve mniSvnelovania saSualebebis moZieba da strategiebis SemuSaveba maTi 
marTvis gziT organizaciuli miznebisa da amocanebis misaRwevad. es 
saSualebas iZleva momavali cvlilebebi gamoyenebul iqnes organizaciis 
sakeTildReod. xSirad organizaciebi met yuradRebas uTmoben gegmis 
SemuSavebas, arada strategiuli gegmis realizacia da strategiuli marTva 
ufro mniSvnelovania. strategiuli dagegmvis procesi sammarTvelos 
gadawyvetilebebis miRebis saSualebaa da moicavs sammarTvelos saqmianobis 
oTx process: resursebis ganawilebas, garemosTan adaptacias, Sinagan 
koordinaciasa da organizaciuli ganviTarebis strategiul 
winaswarWvretas. strategiuli dagegmvis procesi sqematurad SeiZleba 
warmodgenili iqnes Semdegi saxiT:  
 
 
 
 
 
 
 
 
 
 
 

nax. 8 
 
 strategia ganimarteba, rogorc gadawyvetilebis miRebis wesebi, rom-
lebic SeiZleba daiyos 4 jgufad: 1. wesebi, romelTa mixedviTac warmoebs 
saqmianobis Sefaseba mimdinare periodsa da perspeqtivaSi. am Sefasebis 
Tvisebriv mxares ewodeba orientirs, xolo raodenobrivi gansazRvravs-
amocanas; 2. garemosTan urTierTobis wesebi, romelsac uwodeben biznesis 
strategias; 3. Sigaorganizaciuli urTierTobis wesebi da procedurebi; 4. 
ZiriTadi operatiuli xerxebi anu organizaciis yoveldRiuri saqmianobis 
wesebi. 
 gamoyofen strategiul menejmentsa da strategiul dagegmvas Soris 
Semdeg gansxvavebul momentebs:  

organizaciis 
misia 

organizaciis 
miznebi 

garemos 
Sefaseba da 
analizi 

organizaciis 
Zlieri da susti 

mxareebis 
gamokvleva 

strategiis 
Sefaseba 

strategiis 
realizacia 

strategiis 
arCeva 

strategiuli 
alternativebis 

analizi 
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 strategiuli dagegmva fokusirdeba optimalur strategiul gada-
wyvetilebebze maSin, rodesac strategiuli menejmenti dakavSi-
rebulia strategiuli Sedegebis miRwevasTan. amitomac, strategiuli 
dagegmva-gegmebis, xolo strategiuli menejmenti Sedegebis marTvaa; 

 strategiuli dagegmva analitikuri procesia strategiuli 
menejmenti ki − organizaciuli; 

 strategiul dagegmvaSi gamoyeneba ekonomikuri da teqnologiuri 
cvladebi, strategiul menejmentSi masTan erTad mxedvelobaSi 
miiReba socio-fsiqologiuri da politikuri faqtorebi. amrigad, 
strategiuli dagegmva pasuxobs kiTxvaze - ,,ra vakeToT?“, xolo 
strategiuli menejmenti ki- ,,rogor da vin gaakeTebs amas?“; 

 strategiuli menejmenti moicavs: strategiis formulirebas, 
kompaniis saqmiani SesaZleblobebis  ganviTarebas, strategiis 
danergvas marTvisa da SesaZleblobaTa ganviTarebis koordinacias.  

Tanamedrove pirobebSi strategiuli dagegmvisa da marTvis priori-
tetebi ganuwyvetliv icvleba: pirveli rigis amocana organizacie-
bisTvis gaxda garemos transformaciaze adekvaturi reaqcia; 
globalizaciis pirobebSi mniSvnelovania cvlilebaTa droiTi da 
sivrciTi faqtorebi; mcirdeba produqtis sasicocxlo cikli da 
izrdeba inovaciebis roli; mimdinareobs informaciuli sazogadoebis 
Camoyalibeba. miuxedavad organizaciebis mier strategiuli marTvis 
koncefciis gaTavisebisa, mas axasiaTebs rigi naklovanebebi: igi ver 
iZleva momavlis detalur da zust aRweras; mas ar aqvs procedurebi 
da sqemebi, aRwerilobiTi meTodologiebi da aparati, ris gamoc mas 
Tvlian mxolod menejmentis gansazRvrul filosofiad (ideologiad); 
organizaciebisTvis misi ganxorcieleba moiTxovs did drosa da 
resursebs; araswori strategiuli TvalTaxedviT gamowveuli 
danakargebi miT metia organizaciisaTvis, rac ufro nakleb 
koreqtirebadia igi; strategiis realizaciis procesi xSirad awydeba 
Sigasistemur winaaRmdegobebs organizaciuli kulturis 
ganuviTareblobis gamo. 
 raoden kargadac unda iyos mofiqrebuli strategiuli gegmis 
realizacia, Tuki dagegmvis etapi uxarisxod Catarda, warumatebloba 
organizaciis xvedri xdeba. swored amitom, cdilobs TiToeuli 
organizacia sagegmo maCveneblebis yovelmxriv dasabuTebas. kargad 
Sedgenili gegma gansakuTrebiT mniSvnelovania saqmiani urTierTobebis 
warmoebisas, amitom miiCneva biznes-gegma programul dokumentad. 
amasTan, sxva msxvilmaStabiani ekonomikuri programebisagan 
gansxvavebiT, biznes-gegmaSi mTavari aqcenti gadatanilia safinanso-
ekonomikur maCveneblebze da samecniero-teqnikuri, sawarmoo-
teqnologiuri, socialuri mxareebi warmodgenilia, rogorc mocemuli. 
roca biznesis obieqts warmoadgens inovaciebi, maSin teqnikur-
teqnologiuri maxasiaTeblebi xdeba biznes-gegmis mTavari Semadgeneli 
nawili.  
 biznes-gegma asrulebs sam ZiriTad funqcias: misi saSualebiT mewarme 
gansazRvrul droiT intervalSi afasebs Tavisi saqmianobis faqtobriv 
Sedegebs; igi SeiZleba gamoyenebuli iyos rogorc biznesis 
ganviTarebis perspeqtivebis koncefcia da gvevlineba saxsrebis 
mopovebis instrumentad. biznes-gegma Tanabrad saWiroa samewarmeo 
saqmianobaSi rogorc menejerisaTvis, ise dainteresebuli ekonomikuri 
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subieqtis gegmis safuZvlianobaSi dasarwmuneblad, raTa am 
ukanasknelebma ganaxorcielon investiciebi. 
 biznesis dagegmvis yvelaze rTuli nawilia gasaRebis bazrisa da 
gayidvebis moculobis gansazRvra. arsebobs samomavlo gayidvebis 
winaswar ganWvretisa da gayidvebis moculobebis Sefasebis ramdenime 
wesi:  

1. realuri bazris (miznobrivi bazris), myidvelis moTxovnis 
praqtikuli Seswavla, calkeul bazrebze mocemuli saqonlis 
gayidvebis mosalodneli moculobebis gamovlena, ris 
safuZvelzec Sefasdeba moTxovna im saqonelze, romelsac mewarme 
miawvdis ama Tu im bazars gansazRvruli fasebis, xarisxis, 
konkurenciis donis gaTvaliswinebiT. 

2. klientebTan, myidvelebTan winaswari Sefaseba saqonlis SeZenis 
Sesaxeb mewarmis pirobebiT, rac yvelaze saimedo da aqtiuri 
wesia. xSirad mewarmeebi mimarTaven saqonelze gancxadebis, 
winaswari SekveTebis Segrovebas an momaval miwodebebze winaswari 
kontraqtebis dadebas.  

3. prognozirebis gamoyeneba. specialistebi ikvleven, Tu rogor 
icvleba moTxovnilebebi saqonelsa da momsaxurebaze da avlenen 
sabazro moTxovnaze moqmed faqtorebs, adgenen miznobivi bazris 
prognozs, romlis monacemebi iZleva SesaZleblobas 
ganisazRvros produqtis gayidvis SesaZlo moculoba, romelsac 
sTavazobs firma momxmarebels. 

 
 
 
 

kiTxvebi gameorebisaTvis 
 

1. ra aris biznesoperaciis arsi da misi Semadgeneli nawilebi 
2. ganmarte ras warmoadgens biznesis dagegmva 
3. ganmarte operatiuli, taqtikuri da strategiuli dagegmva. 
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Tema #4. bazris Sefaseba 

 
 sabazro SesaZleblobebis analizi 
 marketingis kompleqsis SemuSaveba 
 produqti, misi klasifikaciis sistema 
 momsaxureba da misi maxasiaTeblebi 
 produqtis arsebobis sasicocxlo cikli 

 
 
sabazro SesaZleblobebis analizi 
 

firmis sabazro  SesaZleblobebis analizi gulisxmobs firmis miznebisa 
da resursebis  Tanafardobis Seswavlas, rac pirvel rigSi axali bazris 
gamovlenis SesaZleblobiT gamoixateba.  axali bazris gamovlenis Semdegi 
variantebi arsebobs: 
 
 
marketingis kompleqsi. 
 
marketingis kompleqsi cnobilia 4P Teoriis saxeliT, aq TiToeuli 
produqtis gamoSvebisaTvis dgeba strategia misi bazarze 
pozicionirebisaTvis. 
 

 
 

 
 
 

 

product 
produqti 

 

• fizikuri 
saqoneli 

• momsaxureba 

• xarisxi 

• garantia 

• instruqciebi 

• SefuTva 

• markireba 

Place 
adgili 

 

• mizani 

• arxis saxeoba 

• Suamavali 

• gadazidva 

• sadistribucio 
momsaxureba 

• arxis marTva 
 

Promotion 
dawinaureba 

 

• personaluri 
gayidva 

• masobrivi 
   gayidva 

• gayidvis 
dawinaureba 

• gayidvis 
personali 

• sareklamo 
kampania 

Price 
fasi 

 

• mizani 

• moqniloba 

• fasdakleba 

• erTgulebis 
bonusi 

• fasis 
SeRavaTebi 

• konkurentis 
fasebi 

 

marketingis kompleqsi 
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produqti, misi klasifikacia 
 

 
produqti aris nebismieri materialuri dovlaTi da socialuri sikeTe, 
rac akmayofilebs saWiroebas an moTxovnilebas da gamodis bazarze 
yuradRebis miqcevis, Sesyidvis an gamoyenebis mizniT. produqti SeiZleba 
iyos: nivTi, momsaxureba, adgili, organizacia, idea da sxv.                      
 
 
produqti iyofa 2 did jgufad: 
 
1. farTo moxmarebis  
2. sawarmoo daniSnulebis 
 
farTo moxmarebis produqts miekuTvneba is saqoneli da momsaxureba, 
romelsac SeiZens saboloo momxmarebeli piradi gamoyenebisTvis. Tavis 
mxriv aRniSnul jgufSi calke SeiZleba gamovyoT: 
 
 yoveldRiuri moTxovnis produqti _ mas momxmarebeli 

yidulobs sistematurad da gadawyetilebis miRebis 
procesi ar aris xangrZlivi. aseTi produqti ar aris 
Zviri da misi SeZena SeiZleba yvelgan. es jgufi Tavis 
mxriv iyofa: mudmivi moTxovnis produqti (kbilis pasta, 
saponi, Saqari, puri, yava da sxv.), produqti eqstremaluri SemTxve-
visTvis (qolga, sawvimari Zlieri wvimis dros, tkivilgamayuCebeli 
wamali). 
 impulsuri yidvis produqti _ momxmarebels ganzraxuli ar aqvs am 

produqtis SeZena, magram danaxvisas Cndeba yidvis 
survili. magaliTad, saReWi rezini, gazeTi, Jurnali, 
tansacmeli da sxv.   

 winaswari SerCevis produqti – momxmarebeli erTmaneTs 
adarebs msgavs saqonels iseTi maxasiaTeblebis mixedviT 
rogoricaa: xarisxi, gaformeba, fasi, saWiroeba da sxva. 
magaliTad: aveji, tansacmeli, teqnika da sxva.  

 gansakuTrebuli moTxovnis produqti _ esaa  
gansakuTrebuli, unikaluri maxasiaTeblebis mqone pro-
duqti, romlis yidvisas momxmarebeli mzadaa gaswios 
damatebiTi Zalisxmeva (magaliTad, konkretuli markis 
tansacmeli, avtomobili aseve konkretu.li markis, 
feris an sxva gamorCeuli maxasiaTeblebis).  

 pasiuri moTxovnis produqti _ produqti, romelsac momxmarebeli 
ar icnobs an icnobs, magram ar fiqrobs mis yidvas. magaliTad, 
sicocxlis dazRveva, avtomanqanis dazRveva, enciklopediuri gamocema 
da sxv. am dros saWiroa gansakuTrebuli marketinguli RonisZiebebis 
ganxorcieleba.  

 
sawarmoo daniSnulebis produqti _ mas miekuTvneba iseTi saxis saqoneli 
da momsaxureba, romelsac momxmarebeli yidulobs Semdgomi gadamuSavebis 
an sameurneo saqmianobaSi gamosayeneblad. momxmareblebis rolSi am dros 
ZiriTadad gamodian sawarmoebi an firmebi. gansxvaveba sawarmoo 
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daniSnulebisa da farTo moxmarebis produqtebs Soris ZiriTadad maTi 
SeZenis mizania. magaliTad: qaRaldi, romelsac SeiZens myidveli piradi 
moxmarebisTvis, aris farTo moxmarebis produqti, xolo roca mas SeiZens 
stamba Semdgomi gadamuSavebisTvis, aris sawarmoo daniSnulebis saqoneli. 

 
 

asortimenti 
 

asortimentis maxasiaTeblebi 
  

 horizontaluri (Sampuni, balzami, specialuri daniSnulebis Tmis kremi) 
 vertikaluri:  (Sampuni mSrali TmisTvis, normaluri TmisTvis, bavSvis 

Sampuni, mamakacis Sampuni) 
 

gadawyvetilebebi asortimentTan dakavSirebiT 
 

 asortimentis porizontaluri gazrda; 
 asortimentis vertikaluri gazrda; 
 asortimentis ormxrivi gazrda 
 
 
asortimentis jgufebi Seadgenen produqtis nomenklaturas. nomenklaturis 
maxasiaTeblebia: gajerebuloba, vertikaluroba da harmoniuloba 
(saukeTeso magaliTia kompania “proqter end gembl”-is produqtebi).  
 

 
 
 
 

produqtis arsebobis sasicocxlo cikli 
 
sasicocxlo cikliT xasiaTdeba: zogadi produqti (kbilis pasta), 
konkretuli dasaxelebis produqti (“kolgeitis” kbilis pasta), produqtis 
calkeuli qvesaxeoba (“kolgeitis” maTeTrebeli kbilis pasta, 200 mg-ian 
SefuTvaSi), zogadad modis tendenciebi, idea, pirovneba. arsebobs asve 
ojaxis sasicocxlo ciklic. 
 
sasicocxlo ciklis standartuli sqema aseTia:  
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garda amisa, produqtis Seqmnisas yovelTvis iTvaliswineben stilis, modisa 
da FfetiSis sasicocxlo cikls.    

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

sasicocxlo cikliSemosavali 
an mogeba 
gayidvidan 

danergva zrda simwife dacema 

+ 
0 
–

mTliani 
Semosavali 

mTliani mogeba 

konkurencia Aarc erTi izrdeba bevri mcirdeba 

bazris 
mizani 

cnobadobis 
mopoveba 

diferenciaciis 
miRweva 

Nbrendis 
loialuroba

produqtis 
Secvla 

produqti erTi mravali versia sruli xazi saukeTesod 
realizebadi

fasi SeRwevadoba wilis 
mopoveba/zrda

komunikacia informireba  konkurentuli 
diferenciacia 

SexsenebiTi 
kampania 

minimaluri 
dawinaureba 

wilis/mogebis 
SenarCuneba

momgebianobis 
SenarCuneba 

adgili 
(gavrceleba) 

limitireba meti adgili maqsimaluri 
adgilebi

adgilTa mcire 
raodenoba 
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dro

stili
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moda
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axali saqonlis damuSavebis procesi: 

 
 
 
 
 
 
 
 
 
 
 
 
axali produqtis warumateblobis 5 ZiriTadi mizezi: 
 bazris arasaTanado analizi da kvleva 
 momxmareblis moTxovnis araswori gansazRvra 
 konkurent saqonelTan SedarebiT axali saqonlis damuSavebis siZvire 
 axali saqonlis damuSavebis aradrouloba, gaWianureba 
 araswori pozicionireba, marketingis kompleqsis araswori damuSaveba 

 
 bazris segmenti da segmentaciis variantebi 
 miznobrivi segmentis SerCeva 
 miznobrivi bazrebis SerCevis alternativebi 
 

 
sabazro segmenti da marketingi 
 
bazris segmentacia _ gansxvavebuli saWiroebebis, maxasiaTeblebisa an qcevebis 
mixedviT myidvelebis mcire jgufebad dayofa.  
 
bazris segmenti _ Sedgeba momxmareblebisagan, romlebic erTnairad reagireben 
marketingis stimulatorebze. 
 
myidvelebi gansxvavdebian: 
 

 survilebiT; 
 

 resursebiT; 
 

 adgilmdebareobiT; 
 

 Sesyidvis CveulebiT. 
 
 
 
 
 
 
 

bazris 
analizi 

marketingis 
gegmis damuSaveba 

axali saqonlis  
miznebis gansazRvra 

saqonlis 
testireba 

ideis formireba 
da SerCeva 

axali saqonlis 
sacdeli marketingi 

axali saqonlis 
realizacia 
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bazris segmentaciis safexurebi 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
sabazro segmentis Taviseburebebidan gamomdinare, unda dadgindes bazarze 
produqtis miwodebis rogori marketinguli midgoma unda gamoviyenoT. es 
ukanaskneli ki SeiZleba iyos:  

 masobrivi, romlis drosac xdeba produqciis masobrivad warmoeba, 
ganawileba da stimulireba yvela momxmareblisaTvis 
erTdroulad; 

 sasaqonlo diferencirebuli marketingi, mwarmoebeli uSvebs 
sxvadasxva saxis, sxvadasxva maxasiaTeblis produqcias saerTo 
momxmareblisaTvis; 

 miznobrivi marketingis dros mwarmoebeli miznobrivi segmentis 
arCevis Semdeg qmnis  am segmentis Sesabamis produqts da arCevs 
saTanado stimulirebis meTodebs. 

 
bazarze produqciis warmatebiT gatanisaTvis saWiroa gaviaroT Semdegi 

sistema: 
cnobilia  bazris segmentaciis 5 alternativa. segmentacia SesaZlebelia moxdes 
momxmareblis nebismieri maxasiaTeblis mixedviT, magram, rogorc wesi, 
aucileblad xdeba segmentacia 4 ZiriTadi principis  Sesabamisad: 
 

geografiuli segmentacia  
                     

 msoflio regioni an qveyana 
 qalaqi 
 klimati 
 simWidrove 

 
demografiuli segmentacia 
 
 

bazris segmentacia 
 
bazris segmentaciis 
safuZvlebis 
dadgena; 
 
segmentebis 
ganviTareba 

miznobrivi bazari 
 
segmentebis 
mimzidvelobis 
gazomva; 
 
miznobrivi 
segmentebis arCeva 

produqtis bazarze 
pozicionireba 

 
miznobrivi 
segmentebisTvis 
pozicionirebis 
ganviTareba; 
segmentebisTvis 
marketinguli miqsis 
ganviTareba  
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 asaki 
 ojaxis cxovrebis cikli 
 sqesi 
 Semosavali 
 adgilmdebareoba 
 ganaTleba 
 religia 
 erovneba 

fsiqologiuri segmentacia 
 

 sazogadoebrivi klasi 
 cxovrebis stili 
 pirovnuli Tvisebebi 

 
segmentacia qcevis principis mixedviT 
 

 codna 
 Sexeduleba  
 saqonlis gamoyenebis xasiaTi 
 reaqcia produqciaze 

 
 

saerTaSoriso bazrebis segmentacia 
 

  

bazris segmentaciis variantebi   
 

1. aranairi segmentacia         4. segmentacia II niSniT   
2. sruli segmentacia           5. segmentacia kompleqsebad (I da II niSnis 
3. segmentacia I niSniT             mixedviT) 

 

sabazro segmenti unda iyos: 
 gazomvadi 
 martivad sakomunikacio da misawvdomi 
 realuri da mdgradi 

segmentaciisTvis 
gamoyenebuli 
faqtorebi 

geografiuli 
adgilmdebareoba 

politikuri 
faqtorebi

kulturuli 
faqtorebi 

ekonomikuri 
faqtorebi
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 sargeblis momtani 
 

zemoaRniSnulis Semdeg saWiroa dadgindes momxmareblisaTvis  
miznobrivi bazrebi da SerCeul iqnes bazris dapyrobis strategia.  
 
miznobrivi bazris SerCevis alternativebi 
 
 
miznobrivi bazris segmentebis Sefaseba 
 

 segmentis zoma da zrda 
 segmentis struqturuli mimzidveloba 
 organizaciis miznebi da resursebi 

 
 
bazris dafarvis strategiis arCeva 
 

 organizaciis resursebi 
 produqtis sxvadasxvagvaroba 
 produqtis sicocxlis cikli 
 bazris sxvadasxvagvaroba 
 konkurentebis sabazro strategiebi 

 
 
 
arsebobs miznobrivi bazris SerCevis 5 alternatiuli strategia 
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 saqonlis pozicionireba 
 bazris dapyrobis strategiuli alternativebi 
 komunikaciebi 

 
 
 

bazarze saqonlis pozicionireba 
 
 
bazarze saqonlis pozicionireba gulisxmobs mis gansakuTrebul sxvebisgan 
gansxvavebuli poziciis uzrunvelyofas momxmareblis cnobierebaSi. es ki 
miiRweva produqtisTvis Sesabamisi sloganis (devizis) SemuSavebiT. 
ramdenime sityviT mwarmoebeli axdens sakuTari produqtis sasargeblo 
Tvisebebis aRwerasa da imis damtkicebasac axerxebs, Tu ratom unda 
SeiZinos is momxmarebelma.  
 
 
momxmareblis cnobierebaSi SesaRwevad saWiroa: 
 

• iyo pirveli, Seni damaxsovreba gacilebiT ioli iqneba!  
“The battle for your mind!”   
• Tuki pirveli ar xar, devizad gamoiyene is informacia, rac 

Sens konkurents gamorCa!  

   
   
   

1        2        3 

A 
 
B 
 
C 

2/!erT segmentze 
koncentracia 

   1          2        3 

A 
 
B 
 
C 

3. konkretul 
moTxovnilebaze 
orientacia

    1        2         3 

  
  
  A 

 
B 
 
C 

4/!momxmarebelTa 
jgufze orientacia!

 1          2          3 

 

A 
 
B 
 
C 

6/!bazris sruli 
dapyroba

   
 

 
   
 

 1          2          3 

A 
 
B 
 
C 

5/!gansxvavebuli 
segmentis dapyroba

 
momxmarebelTa 

jgufebi 

1-axalgazrdebi 
2-saSualo asakis 
3-moxucebi 
produqti;!
tkivilgamayuCebeli 

wamali 

A - swrafi moqmedebis 
B - saSualo simZlavris  

C - msubuqi moqmedebis 
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 “You have tested the German beer that’s the most popular in America, now 
taste the German beer that’s the most popular in Germany.” 
• aRiare Seni me-2 adgili bazarze, magram iamaye imiT, rom 

pirvelze ufro metis keTeba giwevs! 

“Avis is only #2 in rent-a-cars, so why go with us? We try harder!  
• gamijne Seni Tavi konkurentebisgan. 7-Up ma swored es piroba gamoiyena, 

rodesac pozocionirebis dros aqcenti gaakeTa “Uncola” 
• ipove da daikave momxmareblis cnobierebaSi Tavisuflad darCenili 

adgili 
folksvageni ar iyo #1 firma mcire manqanebis mwarmoebelTa Soris, magram 
iyo pirveli romelmac momxmareblis cnobierebaSi pirvelad gaakeTa amaze 

aqcenti: “Think small” 
 
pozicionirebis strategiis SemuSavebisas marketologebi amzadeben 
aRqmasTan dakavSirebul pozicionirebis rukas, romelic uCvenebs 
momxareblis damokidebulebas kompaniis produqtisadmi konkurentebis 
produqtTan SedarebiT. 
 
 
 
 
 
 
 
 
 
 
 
                         maRali xarisxi 
 
 
  marka g 
 
 
 
 

        marka a 
 maRali fasi 
  dabali fasi 
 
                       marka b 
 
 
 
 
 
 

             dabali xarisxi 
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SesaZlo konkurentuli upiratesobebis dadgena 
 
 
pozicionirebasTan dakavSirebuli amocanebi Sedgeba sami nabijisgan: 
 
 

 SesaZlo konkurentuli upiratesobebis dadgena 
 swori konkurentuli upiratesobis arCeva 
 pozicionirebis saerTo strategiis arCeva 

 
 
 

bazris dapyrobis strategiuli alternativebi 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

komunikaciebi 
 
momxmareblebze yuradRebis gamaxvileba gvaZlevs grZelvadian Sedegeb 
 
 
 
momxmarebelze yuradRebis gamaxvileba gvaZlevs grZelvadian Sedegebs: 

 
 vin aris Cveni momxmarebeli 
 rogoria misi saWiroebebi, moTxovnilebebi da molodini 

firmis marketingis
kompleqsi bazari

aradiferencirebuli strategia

koncentrirebuli strategia

firmis marketingis
kompleqsi

segmenti (a)

segmenti (b)

segmenti (g)

marketingis kompleqsi
(a)

marketingis kompleqsi
(b)

marketingis kompleqsi
(g)

segmenti (a)

segmenti (b)

segmenti (g)

diferencirebuli strategia

firmis marketingis
kompleqsi bazari

aradiferencirebuli strategia

firmis marketingis
kompleqsi bazari

firmis marketingis
kompleqsi bazari

aradiferencirebuli strategia

koncentrirebuli strategia

firmis marketingis
kompleqsi

segmenti (a)

segmenti (b)

segmenti (g)

koncentrirebuli strategia

firmis marketingis
kompleqsi

segmenti (a)

segmenti (b)

segmenti (g)

firmis marketingis
kompleqsi

segmenti (a)

segmenti (b)

segmenti (g)

segmenti (a)

segmenti (b)

segmenti (g)

marketingis kompleqsi
(a)

marketingis kompleqsi
(b)

marketingis kompleqsi
(g)

segmenti (a)

segmenti (b)

segmenti (g)

diferencirebuli strategia

marketingis kompleqsi
(a)

marketingis kompleqsi
(b)

marketingis kompleqsi
(g)

segmenti (a)

segmenti (b)

segmenti (g)

marketingis kompleqsi
(a)

marketingis kompleqsi
(b)

marketingis kompleqsi
(g)

segmenti (a)

segmenti (b)

segmenti (g)

segmenti (a)

segmenti (b)

segmenti (g)

diferencirebuli strategia
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 ra ubiZgebs mas daiWiros saqme CvenTan 
 ramdenad kmayofilia Cveni momxmarebeli 
 ra gavlenas axdens momxmareblis azri Cvenze 
 momsaxurebaSi ganxorcielebuli cvlilebebi ra gavlenas 
moaxdens momxmarebelze 

 

ggaayyiiddvveebbiiss  ppeerrssoonnaalliiss    qqcceevviiss  wweesseebbii  mmoommxxmmaarreebbeellTTaann    uurrTTiieerrTToobbiissaass  

• personalma TiToeul momxmarebels unda daanaxos, rom igi (momxmarebeli) 
aris kompaniis saqmianobis ZiriTadi da yvelaze mniSvnelovani komponenti; 

• personalis momxmarebelTan urTierTobis xarisxi unda fasdebodes 
ukmayofilo momxmareblebis raodenobiT; 

• im SemTxvevaSi, Tu momxmareblis problema gamowveulia kompaniis mier 
daSvebuli SecdomiT, kompaniis TanamSromelma momxmarebels aucileblad 
unda mouxados bodiSi; 

• TanamSromeli, romelsac urTierToba aqvs momxmarebelTan unda 
iRimebodes da ar unda iyos agresiuli. 

  

  
kkiiddeevv  rrooggoorr  SSeeiiZZlleebbaa  kkoommppaanniiiissaaddmmii  mmoommxxmmaarreebblliiss  

kkeeTTiillggaannwwyyoobbiiss  ddaa  iimmiijjiiss  SSeeqqmmnnaa  
  

 kompaniis samarko saxeli 
 devizi 
 savizito baraTi 
 broSura 
 logo 
 gamofenebSi monawileoba 
 katalogebSi ganTavseba 
 fasebis furceli 
 sakancelario nivTebi kompaniis logoTi 

  

aseve, momxmarebeli keTilganwyobili iqneba iseTi kompaniis mimarT, 
romelic uzurnvelyofs mis ZiriTad uflebebs: 

 usafrTxoebis ufleba -  daculia iseTi produqtisagan, romelic 
raimenairad emuqreba mis janmrTelobasa da sicocxles. (magaliTad, 
maRaziaSi arasodes iqneba vadagasuli produqti); 

 informirebulobis ufleba – daculia  arasamarTliani, 
gadaWarbebuli  sareklamo gancxadebebisagan; informacia, romelsac 
produqtis Sesaxeb acnobeben srulad Seesabameba simarTles; 

 arCevanis ufleba – moxdes produqtis farTo asortimentis SerCeva,  
raTa misTvis yvelaze ufro misaReb fasad yvelaze ufro misaRebi 
xarisxis produqti SearCios; 

 ufleba mousminon mis azrs – momxmareblis mosazrebebi, interesebi 
da damokidebuleba konkretuli sakiTxisadmi unda iyos gaTvalis-
winebuli produqtis warmoebis, gayidvis da sxva msgavs procesebSi.  
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marketinguli komunikaciebis programa dawinaurebis miqsia da igi Sedgeba 
Semdegi nawilebisagan: 
 
reklama _ saqonelze, momsaxurebasa da samuSaoze, fizikur da iuridiul 
pirebze, ideasa da wamowyebaze nebismieri saSualebiTa da formiT 
gavrcelebuli informacia, romelic gamiznulia pirTa ganusazRvreli 
wrisaTvis da emsaxureba fizikuri da iuridiuli pirebis, saqonlis, ideisa 
da wamowyebisadmi interesis formirebasa da SenarCunebas, agreTve maTi 
realizaciis xelSewyobas.   
prezentacia − saubari potenciur myidvelTan  produqtis gayidvebis 
uzrunvelyofis mizniT. 
gasaRebis stimulireba _ gulisxmobs zegavlenis mravalgvari saSualebis 
gamoyenebas, romelic mowodebuli iqneba daaCqaros an/da gazardos bazris 
sapasuxo reaqcia.  
gasaRebis stimulirebis saSualebebia: ufaso produqcia, dilerebis 
premiebi, dilerebis konkursebi, saerTo reklamis Catareba. sakuTari 
gayidvebis personalis stimulirebis saSualebebia: premiebi, konkursebi, 
miRebebi, specializebuli simpoziumebi da konferenciebi.  
  
PR  sazogadoebasTan urTierToba (propaganda) − keTilganwyobili 
damokidebulebis ageba, urTierTobebis Seqmna sxvadasxva miznobriv 
auditoriasTan, cudi imijis gamosworeba. 
propaganda gulisxmobs informaciis gavrcelebas nebismieri arafasiani 
saSualebiT, romelic SeiZleba waikiTxos, naxos, moisminos potenciurma an 
arsebulma momxmarebelma.  

propagandisaTvis mimarTaven Semdeg ZiriTad saSualebebs: 
 presasTan kavSirebis damyareba da SenarCuneba (informaciis gavr-

celeba sainformacio an specialur gadacemaSi); 
 sasaqonlo propaganda (aqciebi konkretuli produqciis popula-

rizaciis mizniT, koncertebi, radio − an satelevizio 
gaTamaSebebi, prezentaciebi); 

 lobizmi (aqtiuri muSaoba sakanonmdeblo struqturebTan, kompa-
niisTvis sasargeblo kanonis miRebis an sxva  mizniT). 

  
reklama SeiZleba iyos sxvadasxva xasiaTis. aRiarebulia sareklamo 

strategiis sami ZiriTadi mimarTuleba: 
 

 informaciuli, romlis amocanaa acnobos 
bazars: axali produqciis arseboba; fasis 
cvlilebebi; auxsnas produqciis gamoyenebis 
meTodebi; araswori warmodgenebis gaqar-
wyleba; firmis imijis Camoyalibeba;  

 
 darwmunebiTi, romlis amocanaa: markis mimarT 

upiratesobis Camoyalibeba; sxva markaze gada-
bireba; daarwmunos momxmarebeli dauyovneb-
liv iyidos an endos Suamavals.  
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 SexsenebiTi, romlis amocanaa Seaxsenos momxmarebels, rom SesaZ-
lebelia produqti daWirdes uaxloes momavalSi; sad SeiZleba 
iyidos igi; produqtis arseboba (sezonebs Soris); produqtis Sesaxeb 
gaTviTcnobierebis maRali donis SenarCuneba. 

 
komunikaciebi iyofa personaluri da arapersonaluri komunikaciebis arxebad: 
  
personaluri komunikaciebis arxi gulisxmobs ori an meti personis 
uSualo, pirdapir komunikaciebs. (ori piris uSualo urTierToba, individi 
atarebs prezentacias auditoriis winaSe, satelefono saubari, meili da 
fosta) 

 
arapersonaluri komunikaciebis arxi moicavs 

mediis nebismier saSualebas. (beWdviTi media: gazeTi, 
Jurnali; samauwyeblo media: radio, televizia; 
displei media: bilbordi, bekliti, laiTboqsi, 
posteri) .  

 
 
 

  
komunikaciebis programis biujetis SerCevis meTo-
debi: SesaZleblobis mixedviT; procenti gayidve-

bidan; konkurentebis komunikaciebis pariteti; miznebisa da amocanebis 
mixedviT. komunikaciis programis ganxorcielebis Semdgom aucilebelia 
ukureaqciis (Sedegebis) gazomva. rogorc wesi aseT informacias gvaZlevs 
marketinguli kvlevebi. kvlevis Sedegebis demonstrirebis erT-erTi 
varianti aseTia: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
reklamis Sesaxeb gadawyvetilebas yovelTvis zRudavs finansebi, firmis 
finansuri mdgomareobidan gamodinare dgeba sareklamo biujeti. arsebobs 
reklamis sferoSi gadawyvetilebis miRebis xe.  

produqti a 
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sareklamo kampania _ ramdenime sareklamo RonisZieba, romelic gaerTia-
nebulia saerTo miznebis garSemo, gasazRvruli drois periodSi ise, rom 
yvela es RonisZieba avsebs erTmaneTs.  
 
sareklamo kampaniis dagegmvis etapebi:        
 
 myidvelis dadgena; 
 sareklamo kampaniis miznebis dadgena; 
 sareklamo kampaniis mTavari ideis dadgena; 
 reklamis ganTavsebis formebis SerCeva; 
 reklamis optimaluri vadebis SerCeva; 
 sareklamo kampaniis biujetis gansazRvra; 
 sareklamo kampaniis gafarToebuli gegmis Sedgena; 
 sareklamo kampaniis yvela elementis damuSaveba; 
 arCeuli miznis, ideis, sareklamo kampaniis elementebis dazusteba da 

Secvla; 
 sareklamo kampaniis dros kompaniis muSaobis organizeba; 
 sareklamo kampaniis Sedegebis Sejameba. 
 
sareklamo kampaniis organizacia _ pirvel rigSi es aris mkafio gegmis 
gansazRvra. pasuxi unda gaeces mTavar kiTxvebs: risTvis? visTvis? ra?  
 
 
 
 
 
 

miznis dasaxva 
komunikaciis miznebi, 
gasaRebis miznebi 

gadawyvetileba 
biujetis Sesaxeb 

gadawyvetileba sareklamo 
mimarTvis Sesaxeb 

mimarTvis ideis formireba 
mimarTvis variantebis SerCeva da 
Sefaseba 

gadawyvetileba informaciis 
gavrcelebis Sesaxeb 

moculoba; sixSire 
informaciis gavrcelebis 
saSualebebi;  
reklamis konkretuli matareblebi; 
reklamis gaSvebis grafiki 

sareklamo kampaniis 
Sefaseba 
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 gamokvlevis procesi  
 kvlevis tipebi 
 monacemTa saxeebi 
 SerCevis meTodebi 
 kiTxvaris saxeebi da misi forma 
 bazris analizis meTodebi 

 
bazris kvlevis procesi 

 
 
 

  
 
 
 
 
 
 

 
 
 

1. dagegmva 
ra tipis adamiani yidulobs Cven produqts, rogoria maTi raodenoba, ra 
Semosavlebi aqvT? rogoria am bazris zrdis tempi da sxva. 
2. problemis gadaWra 
a. produqti  rogori dizaini iqneba yvelaze warmatebuli bazarze, ra 

tipis SefuTva unda gamoviyenoT; 
b. fasi  ra fasi unda davawesoT, Tu warmoebis xarjebi Semcirdeba fasi 

unda SevamciroT Tu gamovuSvaT axali xarisxis produqti. 
g.  adgili sad, vis mier unda iqnes Cveni produqti gayiduli, ra tipis 
motivacia unda gamoviyenoT Cveni produqtis gayidvebis 
intensifikaciisaTvis.  
d. stimulireba ra Tanxa unda davxarjoT optimaluri 
stimulirebisaTvis, rogor unda moxdes am Tanxis ganawileba, mediis ra 
kombinacia unda iyos da ra proporciiT. 
3. kontroli    
ra aris Cveni wili bazarze, ramdenad kmayofilia Cveni produqtis 
momxmarebeli, rogor aRiqvams momxmarebeli Cven kompanias.    

   am da kidev sxva mraval kiTxvaze pasuxis gasacemad gamoiyeneba 
marketinguli      
   kvlevebis sxvadasxva tipebi. SeiZleba gamovyoT marketinguli kvlevis 
ori  
   ZiriTadi tipi. 
 

 

kvlevis tipebi 
 
1. dakvirveba (mkvlevari awarmoebs dakvirvebas uSualod 

adamianze). arsebobs dakvirvebis Semdegi tipebi:  pirdapiri, 

problemis gamovlena da gamokvlevis 
miznebis Camoyalibeba 

Segrovebuli 
informaciis analizi 

miRebuli Sedegebis 
warmodgena 

informaciis Segroveba 

informaciis 
wyaroebis SerCeva 
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arapirdapiri, Ria, faruli, struqturizebuli da arastruqturizebuli. 
 
 
 
 
 
 
 
 
 

 
 
2. gamokiTxva (SeiZleba iyos erTjeradi an ganmeorebiTi _ 

paneluri, amisTvis iyeneben anketebs, pirad intervius, 
jgufur intervius, satelefono intervius, internet-
intervius, interviu-anketebs, fokus jgufebs, sxva.) 

 

3. eqsperimenti  
mecnierulad yvelaze dasabuTebuli kvlevaa. am dros iyeneben e.w. "sasinj 
marketings“, romelic gulisxmobs gamosaSvebi produqciis bazarze Setanas 
garkveuli eqsperimentis Catarebis mizniT: rogor Sexvdebian amas 
momxmareblebi, ra reaqciebi eqnebaT, ra pretenziebs wamoayeneben, riTi  
darCebian kmayofilebi. SemdgomSi xdeba produqtis saboloo srulyofa da 
marketingis kompleqsis damuSaveba. 
 

monacemTa saxeebi 
 
arsebobs ori tipis monacemebi: pirveladi  (monacemebi, romlebic mopove-
bulia uSualod warmoCenili problemisaTvis) da meoradi (statistikuri 
da sxva saxis informacia, romelic ukve Tavmoyrili da mopovebulia sxva 
miznebisaTvis). 
 
swored pirveladi informaciis mopovebisaTvisaa saWiro marketinguli 
kvlevis Catareba. informaciis SegrovebisaTvis saWiroa SerCevis Catareba. 
obieqtis SerCeva moxdeba obieqtTa CamonaTvalidan. obieqtTa CamonaTvali 
SeiZleba Sedgebodes iseTi komponentebisagan, rogorebicaa: geografiuli 
regioni, organizacia, calkeuli pirebi, sxva elementebi. 
arsebobs SerCevis sxvadasxva meTodi:  
 
SerCeva xdeba generirebuli erTobliobidan (sakvlevi obieqtis mTlianoba, 
magaliTad vikvlevT gamagrilebeli sasmelebis momxmareblebis qcevas, sul 
maTi raodenoba aris 1.5 mln. 1.5 mln individi aris generirebuli 
erToblioba, Tumca maTi qcevis gamokvlevisaTvis unda moxdes garkveuli 
raodenobis SerCeva). 
 

SerCevis meTodebi 
 
 
SemTxveviTi SerCeva: SerCevis iseTi meTodia, romlis drosac generirebuli 
erTobliobis TiToeul elements aqvs nacnobi, aranulovani albaToba 
gaxdes kvlevis obieqti. 
 
sistemuri SerCeva: generirebuli erTobliobidan irCeva obieqti SerCevis 
moculobis mixedviT.  (magaliTad, generirebuli erToblioba aris 300, 
SerCevis zoma: 10, maSin 300/10=30, Sesabamisad SemTxveviTi principiT virCevT 
ricxvs 1-dan 30-mde, davuSvaT 23, maSin SerCevis obieqti SeirCeva 
Semdegnairad: 23;53;83;143;173;203;233;263;293).  
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stratificirebuli SerCeva: rodesac saqme exeba iseT generirebul 
erTobliobas, sadac warmodgenili jgufi iyofa Sesabamis jgufebad. 
(magaliTad, saWiroa gamovikvlioT sawarmoSi Sromis nayofierebaze moqmedi 
faqtorebi marTvis yvela doneze; am SemTxvevaSi davyofT sawarmoTa 
TanamSromlebs ZiriTadi jgufebis mixedviT; umaRlesi menejmenti, 
administracia, muSebi. Semdeg SerCevis zomas gadavanawilebT am jgufebSi 
maTi procentuli wilis mixedviT).   
    
kvotirebuli SerCeva: winaswar dgindeba kvotebi sakvlevi obieqtebis 
Sesaxeb. magaliTad 25 mamakaci 20 wels qveviT, 10 qali 25 wlamde asakis da 
a.S.  
 
garda zemoT CamoTvlili meTodebisa arsebobs kidev sxva mravali meTodi, 
romlebic gamoiyeneba konkretuli kvlevis tipisa da miznebis mixedviT.    
 

kiTxvaris saxeebi da misi forma 
 
kiTxvari aris kvlevis yvelaze fardod gavrcelebuli da adaptirebuli 
instrumeti, romelic yvelaze srulyofili informaciiT uzrunvelyofs 
organizacias. kiTxva aris Ria Tu pasuxis varianti ar aris miTiTebuli. arsebobs 
daxuruli kiTxvebi, misi saxeobebi mocemulia cxrilSi: 
 

kiTxvis saxeoba 

 
kiTxvis arsi 

 
alternatiuli 
 

SesaZlo pasuxis miTiTebiT 
SeiZleba mxolod erTi pasuxis arCeva 

 
arCeviTi 
 

SeiZleba ori an meti pasuxis gacema 

laikertis skalis 
 

SeiZleba upasuxo Tanxmobis an damokidebulebis 
sxvadsxva xarisxis Sesabamisad (veTanxmebi srulad; 
nawilobriv, ar vici, ar veTanxmebi) 

mniSvnelobis Skalis 
 

SeiZleba upasuxo mniSvnelobis sxvadasxva xarisxis 
Sesabamisad 

Sefasebis skalis 
 

SeiZleba upasuxo mniSvnelobis sxvadasxva xarisxis 
Sesabamisad 
(Zalian kargi, kargi, saSualo, cudi, Zalian cudi) 

 
 
 
 

kiTxvaris agebuleba 
 
 
kiTxvaris Sesadgenad saWiroa ganisazRvros Semdegi 
sakiTxebi: 
 
 gansazRvreT konkretulad ra informacia gWirdebaT;  
 SearCieT kiTxvebis saxeebi (struqtura, agebuleba) da 

gamokvlevis Catarebis meTodi: werilobiTi formiT, el 
fostiT, veb-gverdiT, telefoniT, sityvierad an sxva;  

 gansazRvreT kiTxvebis Sinaarsi, raTa srulad moipovoT saWiro 
informacia; 

 respondentis sapasuxo reaqciebis gansazRvra; 
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 kiTxvebis sworad formulireba (ra enaze iqneba dasmuli 
kiTxva); 

 kiTxvaris vizualuri mxare (furclis saxe, kiTxvebis 
odenoba 1 gverdze da sxva) 

 kiTxvaris Semowmeba (pilotireba) da saWiroebis SemTxvevaSi 
gadaxedva. 

 

 
 
kiTxvaris Sedgenisas gasaTvaliswinebeli niuansebi: 
 
 kiTxvaris Sedgenisas Zalian frTxilad unda davsvaT kiTxva, romelic 

raRac kuTxiT piradul sakiTxTanaa dakavSirebuli. amitom respondenti 
pirvel rigSi dadebiTad unda ganvawyoT Cven mimarT da aseTi SekiTxvebi 
kiTxvaris gadavitanoT bolosken.  

 kiTxvaze, romelzec respondents SesaZloa uaryofiTi reaqcia hqondes 
da Tavi Seikavos pasuxze, SesaZloa davusvaT sxva adamianis magaliTze 
da misi Sefasebidan gamomdinare gavigoT Tu ra azrisaa am konkretuli 
sakiTxis mimarT. 

 daxuruli kiTxvaris Sedgenisas aucilebelia Tavi avaridoT iseT 
kiTxvebs, romelTa pasuxi SesaZlebelia iyos: ”xSirad”, ”iSviaTad”, 
”xandaxan”! es pasuxi ar iZleva analizis saSualebas. ukeTesi variantia: 
”yoveldRe”, ”kviraSi 2-3jer” ”TveSi 2-3jer” an sxva.  

 sasurvelia  kiTxvari 4 furcelze meti ar iyos. 
 kiTxva ar unda wydebodes furclis bolos da ar unda grZeldebodes 

meore gverdze.  
 furceli sasurvelia kargi xarisxis iyos, raTa respondents kargi azri 

Camouyalibdes Cven mimarT. 
 naweri unda ikiTxebodes kargad. 
 TiToeul kiTxvars unda hqondes miniWebuli kodi, radgan dakargvis 

SemTxevvaSi yuradReba mivaqcioT aRniSnul faqts.   

 rodesac gvsurs gavigoT, Tu ra markis saqonels iyenebs respondenti, 
kiTxva SeiZleba Zalian martivad davsvaT: ”romeli kbilis pastiT 
sargeblobT?”, magram aq damatebiTi kiTxva iqneba saWiro Tuki 
gansxvavebuli markis pastebs iyenebs, misaTiTebeli iqneba periodi da 
adgili sadac amiT sargeblobs. 
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bazris analizis meTodebi 

 SWOT analizi 

 bostonis matrica 

 STEP analizi 

 mizezTa identificirebis radari 
 
        

SWOT analizi 
 
 
 SWOT analizi dagvexmareba SevafasoT Cveni kompaniis/produqtis arsebuli 
mdgomareoba da saSualebas mogvcems optimalurad davgegmoT strategiuli 
ganviTareba. 
SWOT analizi gulisxmobs Zlieri da susti mxareebis, saSiSroebisa da 
SesaZleblobebis Seswavlasa da analizs. sqematurad mas aseTi saxe aqvs: 
 
dadebiTi gavaZlieroT         uaryofiTi SevamciroT, daviyvanoT nulamde 
 

S Zlieri mxareebi 
 
arsebuli situaciidan 
gamomdinare, ra upiratesobebi 
gvaqvs, aqcenti gaakeTeT Sida 
subieqtur faqtorebze 

W  susti mxareebi 
 
obieqturad SevafasoT Cveni 
pozicia da gamovavlinoT aseTi 
faqtorebi da maTi gamomwvevi 
ZiriTadi mizezebi. es saSualebas 
mogvcems SevadginoT swori 
ganviTarebis gegma  

 O SesaZleblobebi 
 
orientacia momavali samoqmedo 
gegmisaTvis. aqcenti gaakeTeT 
gare garemoze. ra cvlilebebi 
SeiZleba moxdes, rac saSualebas 
mogcemT ganaviTaroT saqmianoba 
garkveuli mimarTulebiT; 
mniSvnelovania dagegmva swored 
SesaZleblobebze aigos, romelic 
momavalSi Cven Zlier mxared 
iqceva 
 

 T saSiSroebebi 
 
am SemTxvevaSic saubaria momavlis 
prognozirebaze, Tu ra saSiSroebis 
winaSe SeiZleba aRmovCndeT gare 
garemos gavlenis Sedegad. aseTi 
analizi aris signali imisa Tu ra 
mimarTulebiT ar unda gavSaloT 
saqmianoba, raTa garkveul momentSi 
Cveni susti mxareebis ricxvma ar 
imatos da Sesabamisad kompania ar 
dadges gansakuTrebuli 
problemebis winaSe 
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bazris zrdisa da bazarSi wilis zrdis matrica 
 
aRniSnuli matrica gamosadegia rogorc konkurentebis analizisas, ise 
kompaniis diferencirebuli gayidvebis da poziciis analizis dros 

 
 
 
 

sabazro wilis 
      maRali zrda                                               dabali zrda        
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
             

           
 
 
 
 
 

  
varskvlavebi 
lideri maRal mzard  
bazrebze, misi   
Semosavlebi maRalia da 
aqvs didi 
SesaZleblobebi  
zrdisTvis 

 

problemuri bavSvi
 

 
misi finansuri poziciebi  
sustia, Tumca garkveuli  
ZalisxmeviT SesaZlebelia  
myari poziciebis mopoveba, 
 aseve SeuZlia gadavides  
sxva bazrebze da mewveli 
Zroxis poziciebi mosinjos 

  

 

 
 
mewveli Zroxa       
lideri pasiur  
bazrebze, 
ar aqvs  
gansakuTrebuli zrdis perspeqtiva, 
aqvs Zlieri finansuri poziciebi 
 
 

 

 
ZaRli 
maTi gayidvebi ZiriTadad ecema, Tu  
saswrafod ar iqna zomebi miRebuli 
firmas gakotreba emuqreba 
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liderebi         mimdevrebi 
 

 
STEP analizi 

 
 
praqtikaSi aseve gamoiyeneba STEP analizi, romelic saSualebas 
gvaZlevs SeviswavloT biznes garemo, sxvadasxva maCveneblis mixedviT. 

 
 
 

STEP Analysis + R 
– Social factors _ socialuri faqtorebi 
– Technological factors _ teqnologiuri faqtorebi 
– Economic factors _ ekonomikuri faqtroebi 
– Political factors _ politikuri faqtorebi 
– Regulatory _ sakanonmdeblo regulireba 

 
 

• Social Factors 
• socialuri faqtorebi 

- ra demografiuli mimdinareobebi, cxovrebis stili, 
damokidebuleba an piradi faseulobebi axdenen zemoqmedebas. 
 
 

• Technological Factors 
• teqnologiuri faqtorebi 
 

-aris Tu ara raime teqnologiebi, romlebic zegvalenas axdenen 
Tqven biznesze.  
 
 

• Economic Factors 
• ekonomikuri faqtorebi 
 

– arsebuli an SesaZlo ekonomikuri faqtorebi  rogor 
gavlenas axdens Tqven biznesze mag: saprocento 
ganakveTi, valutis kursi, infilacia, umuSevroba da 
a.S. 

 
• PPolitical 
• politikuri 

– ramdenad stabiluria mTavroba im regionSi romelSic 
awarmoebT bizness. 
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– SeiaraRebuli konfliqtis, socialuri mRelvarebis 

albaToba. 
• Regulatory 
• maregulirebeli 
 

– ra saxis kanonmdebloba aregulirebs Tqveni biznesis 
seqtors, 

– igegmeba Tu ara cvlilebebi arsebul kanonmdeblobaSi. 
 

firmis marketinguli strategia 
 
imisaTvis, rom Seiqmnas saerTo suraTi, rogor afasebs miznobrivi 
momxmarebeli Cven produqts, yvela maTganma unda Seafasos produqtis 
maxasiaTebeli faqtori, ori maCveneblis mixedviT: 1. ramdenad 
mniSvnelovania isini zogadad aseTi produqtis yidvisas; 2. uSualod Cveni 
produqtis Sefaseba faqtoris mixedviT. amis Semdeg viRebT XY RerZs, 
romelic gviCvenebs, Tu ramdenadaa kmayofili momxmarebeli Cveni 
produqtiT. X RerZi miuTiTebs Tu ramdenad mniSvnelovania faqtori, Y 
RerZi ki _ ramdenad kargia konkretuli produqti am faqtoris mixedviT. 
aRniSnuli saxis analizis Sedegad miviRebT samomxmareblo upiratesobebis 
matricas.  aRniSnuli matrica dagvexmareba rogorc Cveni kompaniis, ise 
Cveni konkurentebis upiratesobis SefasebaSi. 
da, bolos, patara sqema, romelic saSualebas mogvcems, optimalurad 
davgegmoT Cveni marketinguli strategia: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
mizezTa identifikaciis radari 

 
radaris Sedgena SeiZleba momxmareblTa gamokvlevis safuZvelze. 
respondentebs davusaxelebT rig faqtorebs, Tu romlis gamo aniWeben 
upiratesobas ama Tu im produqts, ideas, pirovnebas an Tundac qveyanas. 
Sedegebze dayrdoniT aigeba radari (radari SeiZleba iyos ufro rTuli 

risi miRweva gvsurs dasaxe naTeli mizani 

ra xdeba axla, rogoria 
mimdinare situacia 

aRwere arsebuli 
mdgomareoba 

ra faqtorebi axdens 
gavlenas mimdinare 
situaciaze  

Seafase mimdinare 
faqtorebi 

ra unda gakeTdes miznis 
misaRwevad 

dasaxe realuri da 
detaluri samoqmedo gegma 
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formisac, magaliTad jer gamovikvlioT Tu ra Tvisebebs unda  
akmayofilebdes idealuri qveyana da Semdeg SevafasoT TiToeuli qveyana 
Sesabamisi  faqtorebis mixedviT, miviRebT ilustracias Tu ramdenad 
axlosaa ase Tu ise qveyana idealurTan). 
 

mizezTa identifikaciis rodari 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

respondentTa 23.5% dadebiTad aris ganwyobili germaniis mimarT, im 
mizeziT, rom germania civilizebuli qveyanaa 

 
 
 
 
 

 
marketinguli gegma 

Marketing Plan 
 
1.  Sesavali (sakuTari Tavis wardgena da gegmis mokle mimoxilva, misi 

daniSnulebis aRwera) 
2. miznebi _ axali produqtis mokle aRweriloba, amocanebisa da 

aqtivobebis mokle mimoxilva 
 

produqti (aq unda daasabuToT misi upiratesobebi) 
 

 saxelwodeba 
 xarisxi 
 garantiebi 
 SefuTva da dizaini 

4.9
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3.7
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civilizebuli qveyanaa

momwons qveynis kultura

tradiciuli qveyanaa

ekonomikurad Zlieria

demokratiuli qveyanaa

ganaTlebis maRali donea

vcxovrobdi am qveyanaSi

kargad vicnobubralod kargad var ganwyobili

Zalian ganviTarebuli qveyanaa

bevri megobrebi myavs

momwons qveynis politikuri

strategia

stabiluri/Zlieri qveyanaa

misi istoriis gamo

sxva
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 mimarTuleba 
 raodenoba 
 

fasi 
 

 Rirebuleba 
 fasdaklebebi 
 gadaxdis vadebi  
 fasis cvlilebebTan dakavSirebuli strategia 
 sxva 

 

distribucia (adgili) 
 

 sadistribucio arxebi – pirdapiri, sacalo, sabiTumo 
 distributorebis motivacia 
 distributorTa Sefasebis kriteriumebi 
 adgilmdebareoba da marSrutebi 
 transportireba/gadazidvebi 
 adgilis usafrTxoeba da misawvdomoba 

 

dawinaureba 
 

 reklama (ra raodenobiT da sad) 
 PR 
 dawinaurebis xelSemwyobi programebi 
 biujeti (5-50%), BEP –is gansazRvra 
 
 
 

3. mikrogaremos analizi 

kompaniis analizi 

 miznebi 
 tradiciebi 
 SWOT analizi 
 sabazro wili 

momxmareblis analizi 

 raodenoba 
 momxmareblis tipi (myidveli SeiZleba ar iyos momxmarebeli) 
 faseulobebi 
 gadawyvetilebis miRebis procesi 
 konkretuli produqtis mimarT maTi damokidebuleba 

 

konkurentebis analizi 

 poziciebi 
 SWOT analizi 
 sabazro wili 

 

partniorebi 

 filialebi 
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 distributorebi 
 sareklamo saagentoebi da sxv 

 

klimati _ makrogaremos PEST analizi 

 politikuri da sakanonmdeblo mdgomareoba 
 ekonomikuri mdgomareoba 
 sazogadoebrivi da kulturuli tradiciebi 
 teqnologiuri pirobebi 
 
 
 

4. segmentacia 

 

segmenti 1  
 
 

 segmentis aRwera (asaki, sqesi, profesia, Semosavlebi, erovneba) 
 gayidvebis SesaZlo wili 
 segmentis moTxovnebi 
 uzrunvelyofa 
 fasis mgrZnobeloba 
 momxmarebelTa damokidebuleba siaxleebis mimarT 

 

aseTii saxiT SesaZloa daxasiaTdes 2 an meti segmenti da SeirCes 
saukeTeso varianti. segmenti SeiZleba iyos fizikuri an iuridiuli pirebi.  
 
 

5. alternatiuli strategiebi 

 

aq unda ganixiloT is strategiebi, romelzec iyo saubari sanam saboloo 
variantamde mixvidodiT. SeiZleba imaTSic aRmoaCinoT pozicionirebisTvis 
an safaso politikis SemuSavebisTvis sasurveli informacia.  
 
 

6. saboloo strategia 

 

daasabuTeT ratom SeCerdiT aRniSnul strategiaze. SemdgomSi 
marketinguli kompleqsis mokle mimoxilva. 
 
 

7. mokle da grZelvadiani prognozebis analizi 

 

 programis efeqtianobisTvis yvela saWiro aqtivobis gansazRvra. aqve 
unda ganisazRvros mosalodneli danaxarjebisa da Semosavlebis 
Tanafardoba da moxdes saWiroebisamebr maTi koreqtireba. 

 
 

8. daskvna 

 

 zemoT ganxiluli sakiTxebis Sejameba (Zalian mokled). 
vizualuri masala _ kvlevis Sedegebi: bazris moculoba, mogebis 
mosalodneli raodenoba, BmomxmarebelTa moTxovnebi da sxva.  
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konkrentebi da maTi analizi 
vin arian konkurentebi. Rirs ki maT davuTmoT yuradReba da davxarjoT 
fizikuri da finansuri Zalisxmeva maT Seswavlasa da analizze. 
konkurencia warmoadgens firmis mikrogaremos erT-erT Semadgenel nawils: 
 
 
 
 
 
 
 
 
 
 

sazogadoeba 
 
bazarze adgilis mosapoveblad da SemdgomSi misi rogorc minimum 
SenarCunebisaTvis saWiroa konkurentuli upiratesobis mopoveba. amisaTvis 
ki saWiroa momxmareblis saWiroebis ukeT dakmayofileba.  momxmareblis 
saWiroebis SeswavlasTan erTad unda gavigoT konkurentis strategiac. 
amisaTvis ki unda gamovyoT ZiriTadi konkurentebi,  gavaanalizoT maTi 
Zlieri da susti mxareebi da aseve vecadoT davaskvnaT Tu rogori reaqcia 
eqneba Cven  mier ganxorcielebul ama Tu im  strategiaze.  
   
konkurentebis analizis procesi moicavs: 
 
  
 
 
 
 
 
 
 
 
  
 
 
konkurentebis identifikaciisas aucilebelia maTi dayofa or kategoriad: 
konkurentebi dargSi da konkurentebi momxmareblebTan mimarTebaSi. 
(magaliTad, radio “fortuna +’” –is konkurentebi dargSi aris sxva radio 
arxebi, xolo momxmareblebTan mimarTebaSi SeiZleba  iyos telearxi “1 
stereo,” ”maestro”,  MTV, musikaluri maRaziebi da a.S.). ufro vrclad ki 
konkurencia ganixileba 4 tipad:  
 

 konkurencia sasaqonlo markebis mixedviT (am dros mwarmoeblebi 
erTi saxis produqcias sTavazoben erTsa da imave momxmarebels 
TiTqmis erTnair fasad) 

 
 
mimwodeblebi 

Cveni kompania

konkurentebi

sabazro Suamavlebi
(sareklamo saagento; 
damoukidebeli 
ditsributorebi, 
mebiTumeebi; gadamzidavi 
kompaniebi; safinanso 
organizaciebi, sacalo 
qselebi da a.S) 

 
 
 
momxmareblebi 

konkurentebis 
identifikacia 

konkurentis 
miznebis dadgena 

konkurentis 
strategiis dadgena 

Zlieri da susti 
mxareebis Sefaseba 

konkurentis 
reaqciis dadgena 

konkurentebis SerCeva 
TavdasxmisaTvis da 
TavdacvisaTvis 
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 konkurencia saqonlis saxeebis mixedviT (am dros SONY-s 
konkurentad iTvleba yvela is kompania, romelic eleqtroteqnikis 
warmoebiTaa dakavebuli) 

 sasaqonlo-dargobrivi konkurencia (erTi da imave daniSnulebis, 
magram sxvadasxva saxis saqonlis mwarmoeblebs Soris konkurencia, 
magaliTad, avtomanqanebi da velosipedebi, magnitofonebi da 
radioebi da sxva) 

 funqcionaluri konkurencia (am dros firmis konkurentad iTvleba 
yvela is kompania, romelic momxmarebels Tavisi saqonlis SeZenisken 
ubiZgebs, magaliTad, avtomanqanebis mwarmoeblebis konkurentebi 
arian samSeneblo kompaniebi, Zvirad Rirebuli saojaxo teqnikis 
mwarmoeblebi da sxva).  

  
 
      konkurentebis analizis bolo etapi umniSvnelovanesia da 
uzrunvelyofs konkurentuli upiratesobis mopovebis garemos. unda 
ganvsazRvroT romel konkurentTan Rirs brZola, romlis momxmareblis  
gadmobirebis resursebi gvaqvs, da, piriqiT, romel konkurents unda 
moveridoT, vecadoT, rom maqsimalurad ar moxdes interesTa TanakveTa da 
ar wagvarTvas momxmarebeli.  am TvalsazrisiT SeiZleba konkurentebis 
dayofa: Zlier da sust konkurentebad (ramdenime susti konkurentis 
klientebis gadmobireba mniSvnelovnad aisaxeba Cven gayidvebze, xolo 
Zlier konkurentTan umetesad jobs movifiqroT Tavdacvis meqanizmebi); 
axlo da Soreul konkurentebad (iTvleba, rom pirvel rigSi axlo 
(uSualo) konkurentze unda movaxdinoT Tavdasxma, vidre Soreulze, 
magaliTad “peJo” cdilobs upiratesoba moipovos ”renosTan”, vidre 
“porSesTan~ mimarTebaSi).  
 
 
Cveulebriv, bazarze poziciis mixedviT kompaniebi iyofa Semdeg 
kategoriebad: 
 
 
 
 
 
 
 
 
 
 

bazris lideri aris kompania, romelsac aqvs sakmao resursebi 
nebismier sxva tipis kompaniasTan konkurentuli brZolis dasa-
wyebad. magram, rogorc wesi igi pirvel dartymebs ayenebs “li-
derobis kandidats”, radgan swored amgvari kompa-
niisagan modis sabazro wilis dakargvis saSiSroeba. 

meore mxriv, “liderobis kandidati” maqsimalurad unda eridos li-
derTan brZolas da unda cdilobdes sabazro wilis gazrdas sxva 
kompaniebTan konkurentuli Tavdasxmis xarjze. rac Seexeba 
“mimdevars”, misi mTavari amocanaa mimdinare  poziciis SenarCuneba da 

bazris lideri 
40% 

liderobis 
kandidati 

30% 

mimdevari 
20% 

niSis 
maZebari 

10% 

bazari 100% 
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Tavdacvis meqanizmebis SemuSaveba “liderobis kandidatis” 
Tavdasxmis mosagerieblad. “niSis maZebari” iseTi kompaniaa, 
romelic savsebiT kmayofilia Tavisi poziciiT, mas Tavis sabaz-
ro niSaSi lideris pozicia uWiravs, misi amocana aranairad ar 
aris romelime zemoT CamoTvlili tipis kompaniasTan raime tipis 
konkurentul brZolaSi CarTva. Tumca zogadad yovelTvis aris 

saSiSroeba, rom “bazris liderma” mimzidvelad CaTvalos bazris niSa. 
magram Tu gaviTvaliswinebT, rom bazris niSa eyrdnoba raime gansa-
kuTrebiT eqskluziuris miwodebas, romlis warmoebac da distribuciac 
rig sirTuleebTanaa dakavSirebuli da finansuri TvalsazrisiT ar aris 
gansakuTrebiT momgebiani, Tumca savsebiT akmayofilebs “niSis maZebars”.    
 
 
 

kiTxvebi gameorebisaTvis 
 

1. produqtis arsi da misi klasifikacia. 
2. ra aris sabazro segmenti da marketingi. 
3. ras niSnavs bazarze saqonlis pozicionireba. 
4. ra iciT komunikaciebis Sesaxeb. 
5. daaxasiaTe bazris kvlevis procesi. 
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Tema #5. sabazro fasi da misi saxeebi 
 
 

fasi - Price marketingis miqsis yvelaze mniSvnelovani komponentia. 
momxmareblis mier xarisxiani da xelmisawvdomi produqtis SeZenisa da 
firmebis mogebis miRebis survilis dakmayofileba mxolod kargi da 
moqnili safaso politikis gamoyenebiTaa SesaZlebeli. miuxedavad aseTi 
mniSvnelobisa dResdReobiT mcirea im firmaTa raodenoba, romelsac 
kargad gaTvlili da SerCeuli safaso politika aqvs. am sferoSi moRvawe 
erT-erTi warmatebuli eqsperti ambobda, rom  “Tu efeqtiani produqtis 
damuSaveba, distribucia da dawinaureba iZleva biznesSi warmatebis 
safuZvels, kargad SerCeuli fasis politika ki ukve didi mogebis 
sawindaria!”   
 

“Sell value not Price!” 
 

ra aris fasi 
 

viwro gagebiT fasi aris saqonlis (momsaxurebis) Rirebulebis fuladi 
gamoxatuleba, ufro farTo gagebiT ki − fulis is raodenoba, romelsac 
produqtis gamoyenebiT miRebuli sargeblis sanacvlod ixdian.   
 
fasis upiratesobebi marketingis kompleqsis sxva 
elementebTan : 
 

 misi Secvla gacilebiT swrafadaa SesaZlebeli 
 is erTaderTia, rac dakavSirebulia SemosavlebTan 

 
fasis saxeebi: 
 

 sabiTumo fasi _ misi saSualebiT xorcieldeba angariSsworeba 
iuridiul pirebs (sawarmoebs, firmebsa Tu organizaciebs) Soris 
sabiTumo vaWrobis dros. is 2 saxisaa: sawarmos (transfertuli) da 
mrewvelobis.  

 sacalo fasi (komerciuli da auqcionis) _ misi saSualebiT 
xorcieldeba saqonlis realizacia mosaxleobaze, 
sawarmoebsa da organizaciebze sacalo savaWro qselSi.  

 erTiani fasi _ wesdeba iseT produqciaze, romelzec fass 
awesebs saxelmwifo organoebi (eleqtroenergia,).  

 regionuli fasi _ dgindeba mwarmoebeli sawarmoebis, regionuli 
saxelisuflebo organoebis faswarmoqmnis ganyofilebebis mier 

 mcocavi fasi _ damokidebulia moTxovna-miwodebis Tanafardobaze, 
romlis mimarTac gansakuTrebiT mgrZnobiarea sabiTumo fasi.  

 xangrZlivmoqmedi fasi _ masobrivi moxmarebis saqonelze (Jurnalebi, 
gazeTebi, saponi da sxva). fasis SesanarCuneblad xSirad cvlilebebi 
Tavad saqonelSic ki SeaqvT.  

 moqnili fasi _ swrafad reagirebs mikro− da makrogaremoSi momxdar 
cvlilebeze. 

 fiqsirebuli fasi _ yvelanairi momxmareblisTvis erTiani fasis 
SeTavazeba. 
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 dinamiuri fasi _ individualuri safaso politikis SemuSaveba 
TiToeuli momxmareblisTvis. 

 mtacebluri fasi _ TviTRirebulebaze dabali fasi, romelic 
mimarTulia bazridan konkurentebis gaZevebaze, SemdgomSi ki fasis 
Zveleburad gazrdaze.  magaliTad, aSS-Si aseTi fasebis daweseba 
akrZalulia.  

 regulirebadi fasi _ yalibdeba moTxovna-miwodebis Tanafardobis 
safuZvelze, magram ganicdis saxelmwifos mxridan garkveul 
zemoqmedebasac.  

 sagareo vaWrobis fasi _ gamoiyeneba sagareo bazarze saqonlis yidva-
gayidvis dros. 

 
safaso gadawyvetilebaze moqmedi faqtorebi:  
 
 

1. Sida faqtorebi:  
 

o marketingis miznebi _ kompaniis gadarCena, mimdinare mogebis zrda, 
sabazro wilisa da produqtis xarisxis zrda.  

o marketingis kompleqsis strategia _ safaso gadawyvetileba 
SesabamisobaSi unda iyos produqtis xarisxTan, dizainTan, 
sadistribucio da sakomunikacio gadawyvetilebebTan anu mTlianad 
kompleqsSi unda iqnes ganxiluli (amitomac arasafaso faqtorebs 
sakmaod did mniSvneloba eniWeba, saqonlis pozicionireba swored am 
niSnis gaTvaliswinebiTac unda moxdes, magaliTebi P&G) 

o danaxarjebi (mudmivi, cvalebadi da saerTo)_ fasebis formirebis 
mTavari elementia. kompania, romelic uzrunvelyofs danaxarjebis 
dabal dones, SeuZlia SedarebiT dabali fasebis daweseba, rac 
gasaRebis da mogebis zrdis safuZvelia.  

o organizaciuli gadawyvetilebebi _ organizaciis xelmZRanelobam 
unda gadawyvitos Tu vin daawesebs fasebs. did organizaciebSi am 
saqmiT dakavebulni arian gayidvebisa da marketingis ganyofilebis 
menejerebi, aseve finansuri da warmoebis menejerebic. SesaZlebelia 
iseT kompaniebSi, sadac fasi yvelaze mniSvnelovan faqtors 
warmoadgens Seiqmnas calke faswarmoqnis ganyofilebebi.  

 
2. gare faqtorebi: 
    

o bazari da moTxovna _ maSin, rodesac, fasebis qveda done 
danaxarjebiT ganisazRvreba, bazari da moTxovna adgens maT zeda 
zRvars. is sxvadasxva tipis bazarze gansxvavebulia (wminda 
konkurenciis, monopolisturi konkurenciis, oligopolisturi 
konkurenciis da wminda monopoliis bazari).  

o konkurencia _ aq igulisxmeba konkurentebis warmoebis xarjebis 
done, meti fasebi, reaqciebis gansazRvra Cven mier ganxorcielebul 
safaso cvlilebebze. aucilebelia mudmivad xdebodes konkurentuli 
saqonlis kontroli da momxmareblis gamokiTxva.    

o ekonomika da mTavroba _ inflacia, maRali saprocento ganakveTebi, 
gadasaxadebi, fasebis horizontaluri da vertikaluri fiqsacia 
(horizontaluri _ konkurentebis mier xelovnurad gazrdili fasebi, 
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xolo vertikaluri _ mwarmoeblis Zaldataneba fasebis gazrdis 
Sesaxeb). 

o sazogadoebrivi azri da sxva _ aq igulisxmeba ZiriTadad fasebis 
diskriminacia, anu erTi da imave mflobelis mier erTi da imave 
saqonlis momxmarebelze sxvadasxva fasad miyidva. es 
kanonsawinaaRmdego qmedebaa, Tumca arsebobs gamonaklisic, rodesac 
saqme exeba didi partiobiT saqonlis yidvas sabiTumo qselisTvis, an 
uSualod aramwarmoeblisgan (Suamavlebis, dilerebis mxridan).  

 
faswarmoqnis meTodebi 

 
1. TviTRirebulebis safuZevlze _ TviTRirebulebas + 

danamati 
2. aRqmuli faseulobis safuZvelze – amosavali wertilia 

momxmarebeli da misi faseulobebi. 
 

faswarmoqmna TviTRirebulebis safuZvelze 
 
 
 

 
faswarmoqmna saqonlis aRqmuli faseulobis safuZvelze 

 
 
 
 
3. konkurenciis safuZvelze 
 
 
 
 
 
                                                      zeda zRvari, romlis 
qveda zRvari, romlis                                zeviTac bazarze moT- 
dablac SeuZlebelia                                 xovna ar iqneba 
fasis daweva 
 

 

6 yvelaze didi Secdoma safaso 
strategiis SemuSavebisas: 
 

 faswarmoqmna gayidvebis moculobis 
mixedviT 

 konkurentebze ayola 
 “safaso brZola” konkurentebTan 
 fasebis daweva sxva pirobebis Seucvlelad 
 SemTxveviTi fasebis daweseba 

 fasebis iSviaTad, magram radikaluri zrda 
 

 

produqtis 
TviTRirebuleba

konkurentebi da 
sxva Sida da gare 
faqtorebi 

momxmareblebis 
mier aRqmuli 
faseuloba 

produqti aRqmuli 
faseuloba

danaxarj fasi momxmarebel

momxmarebeli danaxarji aRqmuli 
faseuloba

fasi produqti 
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nulovani mogebis wertili – BEP 
 
xSirad, marketinguli gegmebis optimaluri SedgenisaTvis saWiroa rigi 
maTematikuri meTodebi. amjerad erT-erT meTodze: nulovani mogebis 
wertilis gaangariSebaze SevCerdebiT.  
 
nulovani mogebis wertili (igive kritikuli Tanafardobis wertili), 
gviCvenebs gayidvebis ra odenobaa saWiro, raTa firmam ar miiRos zarali 
da ra poziciis miRwevis Semdeg SeZlebs igi mogebis miRebas. nulovani 
wertilis dasadgenad saWiroa vflobdeT Semdeg informacias: fiqsirebuli 
xarji, produqciis erTeulis gasayidi fasi, produqciis kontribucia. 
kontribucia gamoiangariSeba Semdegi formuliT: 
                   

Cm = P − Vu, 
sadac 
   Cm  aris kontribucia; 
      P _  produqciis gasayidi fasi; 
   V  _  cvalebadi xarji produqciis erTeulze.  
 
nulovani mogebis wertili gamovTvaloT formuliT: 
 
 
sadac  
    BEP aris nulovani mogebis wertili; 
       FC _ fiqsirebuli xarjebi; 
       Cm _ kontribucia. 
 
amocana: 
cnobilia Semdegi monacemebi:  
fiqsirebuli xarjebi Seadgens 60000 lars; 
gasayidi fasi 2 laria; 
cvalebadi xarji  erTeul produqtze aris 0,80 lari 
gamoiTvale nulovani mogebis wertili: 
 
amoxsna:  

50000
20.1

60000
==BEP (erTeuli produqcia) 

        
imisaTvis, rom kompaniam dafaros produqciis warmoebisTvis gaweuli 
xarji unda gayidos minimum 50000 erTeuli produqti, marTlac: 

Cm
FCBEP =
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kiTxvebi gameorebisaTvis 

1. gansazRvreT fasis arsi da misi saxeebi. 
2. ra ici faswarmoqmnis meTodebis Sesaxeb. 
3. ra aris nulovani mogebis wertili BEP. 
 

 
 
 
 

mTliani 
cvalebadi xarji 

fiqsirebuli 
xarji 

mTliani 
Semosavali 

mogeba 
zarali 

(50000 * 0,80lari)= 
40000 lari 

60000lari (50000 * 2lari) 
100000lari 

0 lari 



 
 

78

Tema #6. biznes-gegma da marketingi 
 
 

biznes-gegmis mkacrad reglamentirebuli erTiani tipobrivi 
struqtura ar arsebobs. amis miuxedavad ufro xSirad mas aseTi 
Sedgeniloba da aseTi ganayofebi aqvs: 

1. satitulo furceli. 
2. Sesavali nawili (reziume). 
3. dargSi biznesis mdgomareobis analizi. 
4. proeqtis arsi. 
5. marketingis gegma. 
6. sawarmoo gegma. 
7. saorganizao gegma. 
8. riskebis Sefaseba. 
9. safinanso gegma. 
10. danarTebi. 
 
odnav gansxvavebulia kreditis asaRebad saWiro biznes-gegmis 

agebuleba. magaliTad, saqarTvelos safinanso sakredito organizaciebi 
moiTxoven rom biznes-gegma Seicavdes: proeqtis mizans, firmis (kompaniis) 
zogad aRweras, saqonlisa da momsaxurebis daxasiaTebas, bazris analizs, 
finansur gegmas. SevniSnavT, rom biznes-gegmis am or struqturas Soris 
didi gansxvaveba ar aris. es ukanaskneli Cveni azriT ufro gamartivebulia. 

biznes-gegmis pirveli ganyofileba satitulo furceli ar 
miekuTvneba uSualod biznes-operaciebis dagegmvas. igi dainteresebuli 
pirisaTvis qmnis warmodgenas firmis, misi biznesis, firmis daarsebis, 
ganviTarebisa da saerTod firmis saqmianobis Sesaxeb. aseTi cnobebi 
sasargebloa im pirisa an organizaciisaTvis, romlebic ar icnoben an 
naklebad icnoben firmas. imisaTvis, rom gamoCndes firmis SesaZleblobebi, 
misi perspeqtiuloba, biznes-gegmaSi unda iyos mokle informacia firmis 
sawarmoo potencialis, misi produqciis da sxvaTa Sesaxeb. biznes-gegmis 
satitulo furcelSi mocemulia: firmis dasaxeleba da misamarTi 
(iuridiuli da faqtiuri), damfuZneblebis dasaxeleba da telefonebi, 
proeqtis arsi, Rirebuleba, dafarvis vadebi da moTxovna saidumloebaze. 
satitulo furceli iwereba erTi furclis moculobiT. 

biznes-gegmis Sesaval nawilSi mocemulia firmis saqmianoba, misi 
dafuZnebisaTvis saWiro Tanxa. firmis produqciaze arsebuli 
moTxovnileba, mosalodneli efeqti da misi miRwevis gzebi. biznes-gegmis es 
Tavi aris proeqtis reklama, amitom is unda Seicavdes proeqtis 
momgebianobis dasabuTebas. iwereba 3-4 gverdis moculobiT. 

dargSi biznesis mdgomareobis analizi. am Tavis daniSnulebaa aCvenos 
dargis specifika da done, kerZod ganviTarebadia is Tu ganviTarebuli, 
stabiluri Tu stagnirebuli. naCvenebi unda iyos produqciaze 
(momsaxurebaze) moTxovnilebis formireba ekonomikis ganviTarebis saerTo 
donidan gamomdinare  (magaliTad, erTobliv Siga produqtTan mimarTebaSi. 
mniSvnelovania gakeTdes calkeuli ganviTarebadi qveynebis maCveneblebis 
Sedareba, (magaliTad, erT sulze moxmarebis mixedviT) aTi wlis periodis 
farglebSi.  
 biznes-gegmis amave nawilSi mocemuli unda iyos am produqciis 
(momsaxurebis) gayidvis dinamika bolo 5 wlis ganmavlobaSi saqarTvelosa 
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da msoflioSi, momavalSi realizaciis prognozebi, mocemuli firmis wili 
saqarTveloSi produqciis warmoebaSi, potenciuri konkurentebi, maTi 
Zlieri da susti mxareebi. 
 proeqtis arsi. biznes-gegmis am TavSi mocemuli unda iyos: 
produqciis aRwera, monacemebi patentebis Sesaxeb, sasaqonlo niSani, riT 
gansxvavdeba gamosaSvebad gaTvaliswinebuli produqcia importulisagan, ra 
pirobebiT SeiZleba iyos igi eqsportirebuli, licenziis aucilebloba, 
sawarmos ganlagebis adgili, satransporto kavSirebis sqema,  moTxovnebi 
sawarmoo da administraciul personalze, mewarmisa da misi partniorebis 
daxasiaTeba, argumentebi firmis warmatebis misaRwevad. biznes-gegmis es 
nawili sruldeba 5 gverdze.  

sawarmoo gegma. am Tavis daniSnulebaa damajereblad iyos aRwerili 
firmaSi mimdinare sawarmoo procesi. am mizniT masSi mocemulia sawarmoo 
procesis grafikuli sqema, submoijareebis CamonaTvali, misamarTebi da 
SerCevis dasabuTeba, specifikuri moTxovnebi warmoebis organizaciis 
mimarT, saWiro mowyobilobis CamonaTvali, maTi momwodeblebi, mowodebis 
pirobebi da Rirebuleba, nedleulisa da masalebis dasaxeleba da 
saorientacio fasebi, nedleuliTa da masalebiT momaragebis wyaroebi, 
produqciis sawarmoo TviTRirebuleba, romeli mowyobiloba iqneba saWiro 
momavalSi, ekologiuri da teqnikuri usafrTxoebis uzrunvelyofa. 

marketingis gegma. am TavSi naCvenebi unda iyos, rom saqonlis 
realizaciaSi seriozuli problemebi ar Seiqmneba.  
 am mizniT masSi naCvenebia saboloo momxmarebeli, moTxovnis xasiaTi, 
bazris im moTxovnis specifikuroba, romelzec orientirebulia firma,  
konkurentebTan upiratesobebi segmentSi, faqtorebi, romlebic 
ganapirobeben moTxovnas firmis produqciaze (momsaxurebaze), 
teqnologiuri cvlilebebis zemoqmedeba produqciis damzadebaze, 
konkurentebis romeli qmedebaa saSiSi, da rogoria Semxvedri qmedebis 
ZiriTadi elementebi, produqciis (momsaxurebis) fasis dasabuTeba, 
gasaRebis organizacia, gasaRebis sistemis aRwera, mosazrebebi reklamis 
organizebis Sesaxeb, miznobrivi maCveneblebi 3 wlis ganmavlobaSi da 
xelSekrulebebi saqonlis realizaciaze.  
 biznes-gegmis es nawili sruldeba daaxloebiT 5 gverdze.  

saorganizacio gegma. biznes-gegmis am nawilSi mocemulia sakuTrebis 
forma, partniorobis pirobebi, firmis organizaciul – samarTlebrivi 
forma, direqtorTa sabWos wevrebi, maTi telefonebi da mokle 
biografiuli cnobebi, vis aqvs xelis moweris ufleba finansur 
dikumentebze, movaleobebis ganawileba xelmZRvanelobis wevrebs Soris, 
urTierToba mmarTvelobis adgilobriv organoebTan, im sakiTxebis 
CamoTvla, romelTa gadaWra arsebiTad aris damokidebuli regionul 
administraciaze, kadrebis dakompleqtebis Sromis anazRaurebis pirobebis 
da a.S. biznes-gegmis es nawili sruldeba 2-3 gverdze. 

riskebis Sefaseba. biznes-gegmis es nawili sruldeba 3-4 gverdze. misi 
daniSnulebaa im saSiSroebis Sefaseba, romelic emuqreba biznes-gegmaSi 
warmodgenili proeqtis Sesrulebas. yvela gaangariSeba warmoebs orjer:  

1. proeqtis Sedgenis momentSi; 
2. yvelaze saSiSi elementebis gamovlenis Semdeg; 

 
nebismieri samewarmeo saqmis ganxorcieleba riskTan aris dakavSirebuli. 
Ees gamowveulia gaurkvevlobis  (ganusazRvrelobis) fenomeniT, romelic 
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socialur - ekonomikur sistemas axasiaTebs da romlis gamo, yvelafris 
zusti prognozireba SeuZlebelia gansakuTrebiT es damaxasiaTebelia 
axali samewarmeo saqmisaTvis.  
 riski aris mosalodneli, SesaZlebeli danakargebis saSiSroeba, 
romelic SeiZleba gamoiwvios bunebis movlenebma an adamianTa 
sazogadoebis saqmianobam. 
 riski mewarmeobis damaxasiaTebeli ZiriTadi atributia. mewarme 
arasodes  aris mTlianad darwmunebuli imaSi, rom mis mier gaweuli 
danaxarjebi daifareba da igi mogebasac miiRebs. amdenad, mewarmes unda Tu 
ara, garkveuli zomiT yovelTvis swevs risks. riski zogjer didia, zogjer 
ki − mcire. igi damokidebulia samewarmeo saqmianobis saxeze, sawarmos 
sidideze da a.S. maSasadame, mewarme imas ki ar unda cdilobdes, rom ipovos 
urisko saqme, radgan aseTi ar arsebobs, aramed unda grZnobdes mas, 
afasebdes mis sidides da ar scildebodes riskis dasaSveb zRvars. 
 riskebi or jgufad iyofa: Siga riskebi anu riskebi, romlebic 
sawarmos saqmianobazea damokidebuli da gare riskebi, romlebis sawarmos 
saqmianobaze ar aris damokidebuli. maT Soris gansxvaveba isaa, rom 
sawarmos pirveli jgufis riskebze, SeuZlia gavlenis moxdena, meoreze ki − 
ara. 
 saqmianobis saxeebis mixedviT riskebi jgufdeba: socialuri, 
politikur-samarTlebrivi, saproeqto (teqnogenur), ekologiur da sxva 
riskebad. 

 socialuri riski gamowveulia erovnuli, religiuri da SromiTi 
konfliqtebis xasiaTiT, socialuri loialobiT, moxmarebis 
struqturiTa da doniT, SromiTi personalis profesiuli 
mobilurobiT. 

 politikur − samarTlebrivi riski. mas iyenebs xelisufleba 
warmoebis araefeqturi kontrolis formebis SesanarCuneblad, 
socialur-politikuri stabilurobis SenarCuneba demokratiuli 
samarTlebrivi uflebebis SezRudviT da a.S. rac ufro maRalia 
qveyanaSi sityvisa da rwmenis Tavisufleba, xelisuflebis 
warmomadgenelTa arCevis Tavisufleba, biujetis xarjebis 
gamWvirvaloba da a.S. miT ufro dabalia politikur − samarTlebrivi 
riskis saSiSroeba. 

 saproeqto (teqnogenuri) riski daproeqtebaSi daSvebuli SecdomebiT 
gamowveuli riskia: es Secdomebi SeiZleba garkveul teritoriaze 
obieqtebis ganlagebisas safrTxes uqmnides adamianis sicocxles. 

 ekologiuri riski ukavSirdeba planetis biosferoze uaryofiT 
zemoqmedebas (atmosferos dabinZureba), rac safrTxes uqmnis bunebaSi 
arsebul yvela cocxal arsebas. 

 ekonomikuri riski iseTi ekonomikuri gadawyvetilebebis miRebis 
Sedegia, romelic araswos an arasrul informacias efuZneba, ramac 
resursebis araracionaluri da Sedegad, araefeqturi ganawileba 
gamoiwvia. aseTi gadawyvetileba iwvevs mewarmis zarals an ukeTes 
SemTxvevaSi mogebis Semcirebas. 

 sawarmoo riski Sromis nayofierebis amaRlebis strategiis arCevaSi 
daSvebul SecdomebTan, personalisa da danaxarjebis araswor 
marTvasTanaa dakavSirebuli. riskebis mocemuli jgufi iwvevs Sromis 
nayofierebis Semcirebas da aqedan gamomdinare mogebis Semcirebasac. 
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 investiciuri riski ukavSirdeba kapitaluri resursebis araefeqtur 
da araracionalur gamoyenebas. kerZod es exeba im resursebs, 
romelsac sawarmo xarjavs Senoba-nagebobebis asaSeneblad, sawarmoo 
simZlavreebis gasazrdelad, infrastruqturis Sesaqmnelad da a.S. 
aseT dros Tu adgili aqvs Senoba-nagebobaTa daproeqtebaSi 
Secdomebs an sakuTrebis uflebebis darRvevebs da a.S. sawarmoSi 
sakuTari kapitalis Semosavlianoba mcirdeba. 

 finansuri riski ukavSirdeba mogebis Semcirebas an zaralis miRebas, 
inflaciis, savaluto kursis cvlilebis an sulac sakredito 
resursebis araefeqturi marTvis gamo. 

 komerciuli riskic ukavSirdeba zaralis miRebas an mogebis 
Semcirebas SezRuduli konkurenciis mizeziT, sabazro wonasworobis 
darRveviT, ekonomikuri aqtiurobis dacemiT, samomxmareblo qcevis 
cvlilebiT da a.S. 

 saqveyno riski ukavSirdeba kapitalis dabandebas iseTi qveynis fasian 
qaRaldebSi, romelic arastabiluri qveyanaa da amdenad 
investorisTvis iq Cadebul investiciebs danakargis didi saSiSroeba 
elis. 

 sakanonmdeblo cvlilebaTa riski ukavSirdeba qveynis 
kanonmdeblobaSi (magaliTad, sagadasaxado kodeqsSi) SesaZlo 
cvlilebebs, romelmac mewarmes SeiZleba Seumciros mogeba an sulac 
misces zarali. 

 dargobrivi riski dargis specifikas ukavSirdeba. rigi dargebi, 
romelTac ufro metad cikluri ryevebi axasiaTebT (magaliTad, 
konstruqciuli masalebis warmoeba) ufro riskiania, vidre sxvebi 
(magaliTad, sasursaTo saqonlis warmoeba). 

 regionuli riski axasiaTebs monoproduqtiul raionebs. am  
regionebis risks administraciis araswori qmedebebi, araxelsayreli 
sagadasaxado sistema da a.S. iwvevs. 

 qonebrivi riski qonebis dakargvas ukavSirdeba – moparviT, diversiiT, 
daudevrobiT, teqnika-teqnologiuri sistemebis gadatvirTuli 
muSaobiT da a.S. 

 procentuli riski aris im danakargis riski, romelic investors 
SeiZleba qondes safondo bazarze procentis donis Semcirebis gamo. 

 satransporto riski saqonelmoZraobisas SeiZleba warmoiSvas. 
amisaTvis tvirTis mimRebi da gamomgzavni winaswar unda SeTanxmden 
imaze Tu vin iRebs risks. es SeiZleba iyos gzaSi saqonlis moparva, 
gafuWeba da a.S. 

zemoqmedebis mixedviT riski aris martivi da Sedgenili. Sedgenili 
riski warmoadgens martiv riskTa kompozicias. martivi riskebisaTvis unda 
Sedges erTmaneTisagan damoukidebeli movlenebis CamonaTvali anu iseTi 
movlenebisa, romelTagan TiToeuli ganixileba, rogorc sxvebisagan 
damoukidebeli. aqedan gamomdinare biznes-gegmis am nawilSi pirvel 
amocanas warmoadgens riskebis sruli CamonaTvalis Sedgena. 
     meore amocana ki aris TiToeuli martivi riskis xvedriTi wonis 
gansazRvra ganxiluli riskebis mTlianobaSi anu e.w. Sedgenil riskSi. 

finansuri gegma. biznes-gegmis es nawili aris misi sakvanZo nawili, 
radgan igi gansazRvravs biznes-gegmaSi warmodgenili proeqtis 
efeqturobas.  
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biznes-gegmis finansur nawilSi mocemulia samuSao biujeti, naRdi 
fulis nakadebisa da sabalanso angariSis prognozebi. 

samuSao biujeti Sefasebas aZlevs momavalSi firmis produqciis 
realizaciis moculobas da warmoebaze danaxarjebs erTi wlis 
ganmavlobaSi. biujetis muxlebSi Tveebisa da mTeli wlis mixedviT 
asaxulia Semdegi informacia: realizaciis wminda moculoba, Semosavali 
realizaciidan, nedleulisa da masalis xarji, danaxarjebi xelfasze, 
sawarmoo xarjebi, energiisa da saTbobis xarjebi, gadasaxadebi, 
saamortizacio xarjebi, saerTo mogeba, saeqspluatacio xarjebi, 
mmarTvelobis xarjebi, marketingis xarjebi, sxva xarjebi, mogeba 
gadasaxadebis gadaxdamde, mogebis gadasaxadi da wminda mogeba 
gadasaxadebis gadaxdis Semdeg.  

samuSao biujetis danaxarjebis nawilis gamoyenebiT, ufro zustad 
misi dayofiT cvalebad da mudmiv xarjebad da firmis produqciis fasis 
meSveobiT keTdeba TviTanazRaurebis prognozi anu iangariSeba 
produqciis TviTanazRaurebis moculoba.  

naRdi fulis nakadebis angariSi firmaSi dgeba 3 wlisaTvis: pirvel 
wels Tveebis mixedviT, meore wels kvartlebisa da mesame wels _ wliuri. 
prognozi keTdeba firmis saqmianobis saxeebis mixedviT: 

a) ZiriTadi saqmianoba (aq Seva produqciis gamoSveba an momsaxurebis 
gaweva); 

b) investiciuri saqmianoba (aq Seva uZravi qonebis Seqmna yidva-
gayidva); 

g) safinanso saqmianoba (aq Seva sesxebis aReba-dabruneba). 
naRdi fulis nakadebis angariSSi, erTi mxriv mocemulia yoveli 

mosalodneli fuladi Semosavlebi, da, meores mxriv − xarji (gasavali). 
cxadia, keTdeba fulis wminda nakadebis (Semosaval-gasavlis sxvaoba) 
prognozic. gegma ise unda iyos Sedgenili, rom yoveli Tvis, kvartlisa 
Tu wlis bolos wminda nakadi dadebiTi iyos, e.i. Semosavali 
aRematebodes xarjs.  

firmis sabalanso angariSis prognozi keTdeba balansis formiT da 
masSi naCvenebia misi aqtivebis saprognozo moculoba dafinansebis 
wyaroebis (pasivebis) miniSnebiT. balanss SeiZleba Tan axldes mTeli 
saangariSo maCveneblebi, romlebic axasiaTeben firmis 
gadaxdisunarianobas da finansur damoukideblobas (mag.,likvidobis 
koeficientebi, avtonomiis koeficienti da a.S). 

biznes-gegmaSi sabolood ganzogadoebulia firmis saqmianobis Sede-
gebi da gakeTebulia daskvnebi dasaxuli biznes-proeqtis mizanSewonilo-
bis, cxovrebaSi gatarebis efeqtianobis Sesaxeb. am mizniT keTdeba sagegmo 
biznes-proeqtis rentabelobis analizi, fasdeba misi ekonomikuri da 
socialuri Sedegebi.  

bazris gamokvlevisa da analizis Sedegebi aris safuZveli firmis 
mier saqonlis warmoebisa da gayidvebis dagegmvisaTvis. amitom biznes-geg-
maSi jerovani adgili unda daeTmos marketingul RonisZiebaTa sistemas 
(gegmas). termini “marketingi” (market inglisuria da niSnavs bazars). 
SeiZleba gadaiTargmnos rogorc “sabazro funqcia” da niSnavs bazarze 
saqmianobas.  

marketingul RonisZiebaTa dagegmva unda emyarebodes firmis miznebsa 
da strategiis dagegmvis farglebSi unda ganxorcieldes: 
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 marketinguli garemos analizi: ekonomikis mdgomareoba; bazris 
saerTo mdgomareoba, misi ganviTareba (produqti, fasi, 
saqonelmoZraoba); marketingis samsaxurebi, dargis mdgomareoba; 
konkurentuli garemo. 

 marketinguli kvleva: bazris tevadoba; marketinguli procedurebi; 
marketingis organizacia; marketinguli saqmianobis kontroli da a.S. 

 marketingis sistemis analizi: misi miznebi; marketingis strategia; 
menejerTa (xelmZRvanelTa) uflebebi da movaleobebi mocemul 
dargSi; informaciuli uzrunvelyofa da a.S. 
marketinguli saqmianobis dagegmvaSi mTeli procesisaTvis sakvanZo 

etapia sabazro miznebis dasaxva. SesaZlebelia marketinguli miznebis 
gansazRvris 4 varianti: 

1)arsebuli produqtebi arsebuli bazrebisaTvis; 
2)axali produqtebi ukve amoqmedebuli bazrebisaTvis; 
3)arsebuli produqtebi axali bazrebisaTvis; 
4)axali produqtebi axali bazrebisaTvis; 
marketinguli strategiebi moicavs marketingis kompleqsis 4 mTavar 

elements: produqts, fass, produqtis win wawevas da produqtis mitanas 
momxmarebelTan (gasaRebas, gayidvis adgils).  

faswarmoqmnis moqnili politikac ganekuTvneba marketings. firmam 
unda dagegmos ara marto saqonlis saSualo fasi, romelic 
uzrunvelyofs mogebis gansazRvrul dones, aramed misgan SesaZlo 
gadaxrebi an qveviT, an zeviT. moTxovnis dacemisas da konkurentebTan 
ufro dabali fasebis dros dasaSvebia fasis Semcireba zRvrul dabal 
doneze, romlis drosac gayidvis fasi uaxlovdeba saqonlis 
TviTRirebulebas. aseTi zRvruli done sasurvelia aisaxos biznes-
gegmaSi. unda aRiniSnos, rom zogjer fasis Semcireba ar amcirebs saerTo 
mogebas, Tu amasTan izrdeba gayidvebis moculoba. amave dros biznes-
gegmaSi unda iyos gaTvaliswinebuli fasis awevis moTxovnis zrdis 
pirobebSi. biznes-gegmaSi aseve unda aisaxos rogor, transportis romeli 
saxeebiT miewodeba saqoneli savaWro wertilebs, iyideba baTumad Tu 
calobiT, realizdeba TviT mewarmis, firmis mier, Tu savaWro 
Suamavlebis meSveobiT.  

sawarmoo biznesis dagegmvis dros aucilebelia biznes-gegmaSi iyos 
warmoebis organizaciisa da marTvis (menejmentis) ganyofileba. Tu 
warmoebas aRviqvamT farTo gagebiTY_ saqonlis gamoSveba, momsaxurebis 
gaweva, materialuri da aramaterialuri produqtis Seqmna, maSin sawarmoo 
saqmianobis elementebi gvxvdeba biznesis nebismier saqmeSi. mTlianad es 
ganyofileba Seicavs cnobebs firmis sawarmoo farTobis, ZiriTadi 
saSualebebis, sawarmoo simZlavreebisa da SromiTi resursebis Sesaxeb, 
romlebic uzrunvelyofen gansazRvruli saxisa da xarisxis produqtis 
moculobis gamoSvebas. es ganyofileba moicavs Semdeg cnobebs: 

_ rogoria warmoebis obieqtebis an saqonlis SeZenis 
adgilmdebareoba da am adgilebis SerCevis upiratesobebi; 

_ ra saxis mowyobiloba iqneba gamoyenebuli saqonlis warmoebis, 
transportirebis, Senaxvisa da mitanisaTvis; 

 _ monacemebi warmoebis teqnologiisa da gamosayenebeli masalebis 
Sesaxeb; 

 _ nedleuliT, masalebiT, energiiT, mowyobilobiT momaragebis 
wyaroebi, 
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 _ sagegmo samuSaoebis SesrulebisaTvis saWiro samuSao Zalis 
raodenoba da xarisxi. 

pirvel rigSi ganisazRvreba sastarto fuladi kapitalis sidide, 
romelic aucilebelia biznesis ganviTarebisaTvis. Semdgom dgindeba 
sastarto kapitalis miRebis wyaroebi da pirobebi , nasesxebi fuladi 
kapitalis wesebi da vadebi. 

gayidvebis moculobisa da sabazro fasebis prognozis safuZvelze ga-
nisazRvreba mTlianad saqonlisa da momsaxurebis da biznes-gegmis reali-
zaciis calkeuli periodebis mixedviT. gayidvebidan miRebuli saprognozo 
amonagebi (navaWri). amis Semdeg dgindeba sagegmo biznesoperaciis Cata-
rebaze danaxarjebis saangariSo done. Semosavlebisa da danaxarjebis 
Sefaseba asaxavs fuladi saxsrebis brunvasa da balanss, rac unda aisaxos 
biznes-gegmaSi. Cveulebriv, mosalodneli Semosavlebisa da xarjebis gaanga-
riSeba xdeba Tveebis mixedviT, da amis safuZvelze fasdeba, rogor Seicv-
leba firmis mogeba mTeli biznesoperaciis procesSi.  

biznes-gegma dgeba an erTi operaciis erTi proeqtis mixedviT, an 
gansazRvruli periodisTvis. gegmis daskvniT nawilSi unda iyos naCvenebi, 
ra gavlenas moaxdens misi ganxorcieleba firmis momaval saqmianobaze.  es 
keTdeba imitom, rom biznes-gegma warmoadgens firmis strategiuli gegmis 
nawils. aqve unda aRiniSnos isic, rom biznes-gegma SeiZleba moicavdes 
mokle reziumes, romliTac iwyeben Cveulebriv gegmis Sedgena−ganviTarebas.  
  

kiTxvebi gameorebisaTvis 
 

1. ra aris biznes − gegma da rogoria misi Sedgeniloba. 
2. CamoTvale biznes gegmis ganyofilebebi. 
3. ra aris marketingis arsi. 
4. ras gulisxmobs riskis Sefaseba. 
5. gansazRvre riskis saxeebi. 
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Tema #7. qarTuli biznesis saxeebi 
 

 
saqarTveloSi ukve bevri moqalaqisaTvis gaxda biznesi samuSaos  

ZiriTadi saxeoba an meoreuli dasaqmebis forma. biznesi gansakuTrebiT 
izidavs axalgazrda Taobas.  

praqtika adasturebs, rom verc erTi formis sameurneo struqtura 
ver SeZlebs Tavisi saqmis normalur funqcionirebas, Tu mas amisaTvis ar 
Seeqmna Sesabamisi pirobebi. meurneobis esa Tu is forma, mxolod Tanabar 
pirobebSi gamoavlens Tavis upiratesobas. sxva danarCen SemTxvevaSi maTi 
efeqtianobis maCvenebeli Zalze dabali iqneba. Cven ganvixilavT mexileobis 
integrirebul sawarmos – goris saaqcio sazogadoeba “samegobros” 
saqmianobas. aRniSnuli sawarmo aqcionirebulia SromiTi koleqtivis mier 
da aqvs 80-iani wlebis bolos SeZenili koncentratis damamzadebeli 
danadgari.  
       `samegobro” aris germania-saqarTvelos erToblivi sawarmo, sadac 
erT-erT germanul holdingur firmas Cadebuli aqvs sabrunavi kapitali. 
qarxana mza produqciis realizacias axdenda sazRvargareTis sxvadasxva 
qveyanaSi, magram ZiriTadad germaniaSi (saSualod 1-1,2 mln. aSS dolari), 
mis produqtze didi moTxovna iyo misi ekologiuri sisufTavisa da 
sasaqonlo Tvisebebis gamo. produqciis gamyidveli fermerebisaTvis 
ekonomikurad momgebiani iyo msxvilad dafasoebuli koncentratebis miReba, 
romelsac Semdgom isini yiddnen wvrilad dafasoebulad, an misgan 
amzadebdnen wvenebs da yiddnen sxvadasxva formis minis taraSi Camosxmuls.  

 `samegobros” sawarmoo simZlavreebis datvirTvis maCvenebeli 30%-s 
ar aremateboda, radgan is integrirebul sawarmos warmoadgenda, radganac 
faqtobrivad umoqmedod iyo xilis wvenebis, Camosasxmeli, kompotis, 
konservebis xazebi da wvenebis Sesanaxad gankuTvnili butebi. qarxnis 
simZlavre srulad rom yofiliyo gamoyenebuli, mas SeeZlo 2-3-jer 
gaezarda xilisa da bostneulis miReba-gadamuSaveba,  gaeformebina 
xelSekrulebebi nedleulis individualur mwarmoeblebTan. 

`samegobros” sawarmoo saqmianobis Seswavlis Sedegad gamovlinda, 
rom warmatebuli sameurneo saqmianobisaTvis gadamwyveti mniSvneloba aqvs 
ara mxolod meurneobis organizaciul formebs, aramed mis garSemo 
arsebul gadamamuSavebel sawarmosa da nedleulis mwarmoeblebs Soris 
dadebul urTierTxelsayrel generalur xelSekrulebas. integraciis 
danergva aseTi formis warmoebaSi xels Seuwyobs rogorc soflis 
meurneobis, ise gadamamuSavebeli mrewvelobis swraf da stabilur 
ganviTarebas. 

sabazro ekonomikaze gardamaval periodSi meCaieobasa da Cais 
warmoebis dargSi umZimesi mdgomareoba Seiqmna. mizezebi, romlebic xels 
uSlis saqarTveloSi Cais warmoebis dargSi sabazro principebis 
damkvidrebas Semdegia: ganviTarebis strategiis uqonloba, moqmedi 
warmoebis dabali efeqtianoba, menejmentis sistemis arasrulyofileba, 
bazris koniunqturis arasakmarisi codna da gasaRebis bazris problema, 
CamorCenili teqnologia, mwiri sakredito bazris arseboba, 
energoresursebis deficiti da sxva.  

Cais warmoebis ganviTareba mniSvnelovnad aris damokidebuli 
fermeruli meurneobis efeqtian saqmianobaze. aRsaniSnavia isic, rom 
glexur-fermerul da saojaxo meurneobebs ar gaaCniaT meurneobis axal 
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pirobebSi muSaobis gamocdileba da saWiro codna, rac, ra Tqma unda, 
aferxebs Cais produqciis warmoebis zrdas, magram miuxedavad amisa, 2004 
wels Cais xarisxiani foTlis 64% swored saojaxo meurneobebma awarmoes, 
gansxvavebiT 1986-1990 da 1991-1995 wlebisa , rodesac analogiuri maCvenebeli 
Sesabamisad 7 da 8%-s Seadgenda. meCaieobis dargis reabilitaciisaTvis 
sxva RonisZiebebTan erTad erT-erT prioritetulad migvaCnia meCaieobis 
mimarTulebis fermeruli meurneobebis Camoyalibeba. saqarTvelos 
dabruneba Cais mwarmoebeli qveynebis rigSi SesaZlebelia, mxolod 
msoflio standartebis Sesabamisi xarisxiani nedleulis damzadebiTa da  
Tanamedrove teqnologiur doneze mowyobili Cais fabrikebis damuSavebiT. 
am mizniT unda Seiqmnas mini Cais fabrikebi, romlebic imuSaveben meCaieobis 
mimarTulebis fermerul meurneobebSi. 

seriozuli problemaa qarTuli Cais gayidva bazarze, romelic 
qarTuli produqciisaTvis praqtikulad dakargulia. saqarTveloSi 
ZiriTadad martivi teqnologiiT ojaxSi warmoebuli SefuTuli Cai iyideba. 
calkeuli firmebis mcdeloba, maT Soris Sps “martin-bauer Tbilisisa” 
gamoeSva erTjeradi dafasoebis Cai marcxiT damTavrda. miuxedavad amisa, 
ss “yazbegi” agrZelebs mcire moculobiT erTjeradi dafasoebis Cais 
gamoSvebas, mTavaria bazars mivawodoT maRalxarisxiani produqcia. gasul 
wels gatarebuli politikis wyalobiT, bazarze kvlav brundeba qarTuli 
Cai. iyideba warmatebiT qarTveli mwarmoeblis mier Seqmnili axali 
saxeobebi “Savi margaliti”; “el-grei”; “dila mSvidobisa”; “mwvane Cai 
saamo”; da “mTis zurmuxti”. gamoSvebuli iqneba, agreTve, iodizirebuli Cai, 
romelzedac didi moTxovnaa. zemoT CamoTvlili 1kg Cais fasi 10 dolaris 
farglebSia, rac Cais bazarze iwvevs garkveul dainteresebas investorTa 
mxridan.  
garkveuli mosamzadebeli samuSaoebi mimdinareobs biznesmenTa 
dainteresebis mizniT. ss “qarTuli Cais warmoeba” amuSavebs biznes-gegmas 
zugdidsa da ozurgeTSi modernizirebuli indoeTis teqnologiuri 
manqana−danadgarebiT aRWurvili sawarmoebis SeqmnisaTvis (induri sawarmoo 
“gem”-i daaxloebiTi fasi 175 000 dolari). winaswari gaangariSebiT, erTi 
sawarmosTvis saWiro sawarmoo xazi, 179 000 dolars Seadgens. aRniSnuli 
xazi uzrunvelyofs msoflio standartebiT muSaobas.  aRniSnuli xazi 
moixmars 3-jer nakleb mazuTs da sxva energomatarebels, vidre dRes 
saqarTveloSi moqmedi teqnologiuri xazebi. biznes-gegmebSi 
gaTvaliswinebulia, rogorc Savi ise, aseve mwvane baixaos Cais warmoeba, 
riTac qveyanas aqvs unikaluri Sansi Cais bazarze wamyvani adgilis 
dakavebisaTvis. sainteresoa, rom Cais biznesSi gamoCndnen axalgazrda 
biznesmenebi gasul wels pirvelad Seiqmna specialuri Cais produqcia, 
romlis 1kg 15 dolarad gaiyida aSS-Si. (xeliT ojaxur pirobebSi Cais 
damuSaveba-serma). aseve sainteresod muSaobs biznesmenTa jgufi TbilisSi 
(oTar bagrationi). 

Cais warmoebaSi sabazro urTierTobaTa damkvidrebisaTvis aucilebe-
lia: civilizebuli sabazro infrastruqturebis formirebis daCqareba. 
agreTve sabazro urTierTobaTa regulirebis samarTlebrivi bazis Seqmna, 
antiinflaciuri kanonebis SemuSaveba−danergva. sasoflo−sameurneo sawar-
moebisaTvis saxelmwifos mxridan ekonomikuri daxmarebis mwyobri sistemis 
SemuSaveba da realizacia. ss ,, samSeneblo tresti # 3 “ Seiqmna 1968 wels. 
1996 wlidan gardaiqmna saaqcio sazogadoebad. mSeneblobas awarmoebs 
saqarTvelos mTel teritoriaze. aSenebuli aqvs mravali qarxana, 
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sacxovrebeli saxli da sxva daniSnulebis obieqtebi. aseve sacxovrebeli 
binebi samxedro mosamsaxureebisaTvis, aeroportebi Tbilissa da 
marneulSi, yazarmebi senakSi, quTaissa da TbilisSi. bolo or weliwads 
muSaobda goris wyalmomaragebis sistemebis reabilitaciaze.  
 bolo wlebSi misma mogebam Seadgina 850 aTasi lari.  
 
1) ,,qeis-sTadi” _ individualuri mflobelobis sawarmo ,,sabavSo Tavsatexi”. 

 qalbatoni nino sabavSo TavsatexebiT pirvelad maSin dainteresda, 
rodesac isini xelosnis fardulSi dainaxa. ninos xelovneba da sxvadasxva 
wvrilmani nakeToba yovelTvis ainteresebda. man igrZno, rom msgavsi 
saqonlis damzadeba SeuZlia. 
 q-ma ninom Tavdapirvelad Tavsatexebis damzadeba garTobis mizniT 
daiwyo, ramac megobrebis yuradReba miipyro. mis mier bazarze gatanili 
saTamaSoebis pirvel koleqcias didi warmateba xvda wilad. Semdeg ninom 
lenturi xerxi SeiZina, ramac mas 3 axali nimuSis saTamaSos damzadebis 
saSualeba misca. im dros nino dawyebiT skolaSi organizatorad muSaobda 
da kargad icnobda bavSvebis samyaros. 

sakuTari biznesis dawyebis Sesaxeb ninos gadawyvetileba piradma 
garemoebamac ganapiroba. igi martoxela deda iyo da finansur siZneleebs 
ganicdida. garda amisa, mas ar surda ,,dabmuli” yofiliyo garkveuli 
samuSao saaTebiT: asTmiT daavadebuli misi qaliSvili xSirad acdenda sko-
las, ris gamoc ninom winaswar ar icoda, Tu rodis mouwevda samsaxuris 
gacdena. 

2004 wels ninom ,,sabavSo Tavsatexebis” saxelwodebiT individualuri 
mflobelobis sawarmo daaarsa. firma saxelosnoSi mdebareobs, saidanac 
ninos namzadi saxlSi miaqvs (xerxva xmauriani saqmea). igi ZiriTadi saxis 
saTamaSos awarmoebs: xis saaTebi, asawyobi gamocanebi da daaxloebiT 30 
sxvadasxva cxovelis figura. saxelosnoSi muSaobaze mas drois mcire 
nawili exarjeba, radgan gayidvis, SefuTvis, aRricxvisa da sxva funqciebis 
Catareba Sinac SeiZleba. 

ninos saqmianoba kmayofilebas aniWebs. misi dro masve ekuTvnis, 
moswons samuSao da grZnobs, rom xalxi am saqmianobisTvis pativs scems. 
bevri aRniSnavs, rom misi nawarmi zogierTi cnobili firmis nawarmze 
ukeTesia. 

vinaidan bavSvis saTamaSoebze didi moTxovnaa, ,,sabavSo Tavsatexs” 
bevrad ufro didi raodenobis produqciis gamoSveba da gayidva ZaluZs. am 
gziT mas SeuZlia mogebis gazrda. ninos masalis Sovnaze, saaRricxvo 
samuSaoze, SefuTvisa da nawarmis gagzavnaze bevri dro exarjeba. mas esmis, 
rom ramdenime kacis daqiravebis SemTxvevaSi saqmianoba gauadvildeba, 
magram maTi daxelovnebisTvis sul cota 3 Tvea saWiro, nino ki ar aris 
darwmunebuli, rom daqiravebuli momuSaveebi didi xnis ganmavlobaSi 
darCebian samuSaod mis firmaSi. warmoebis masStabebis gazrda sxva 
saSiSroebasTanacaa dakavSirebuli. saWiro damatebiTi sesxis asaRebad 
ninom sakuTari saxli unda daagiraos, rac misi azriT, did riskTanaa 
dakavSirebuli. am mosazrebebis gamo, nino jer jerobiT ar fiqrobs 
warmoebis gafarToebaze da produqciis warmoebis mcire moculobiT 
ifargleba. 
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sadiskusio kiTxvebi: 
 

1. rogor ggoniaT, individualuri mflobeloba aris Tu ara ninos biz-
nesis yvelaze xelsayreli forma. 

2. ra upiratesobani da naklovanebebi aqvs ninos aseTi formis  orga-
nizacias. 

3. individualuri  mewarmis nacvlad, Sps-s daarsebis SemTxvevaSi ra val-
debulebebi eqneba ninos sagadasaxado kuTxiT  

4. biznesis romel saxes miekuTvneba ninos saqmianoba 
5. daasaxeleT da daasabuTeT individualuri mflobelobis formiT 

misaRebi biznesis 10 magaliTi. 
 

 

1) ,,qeis-sTadi“  samgoris nayinis  franCaizi 

batoni giorgi ramdenime wlis ganmavlobaSi erT-erTi didi 
univermaRis restoranSi muSaobda, misi samuSao did dros moiTxovda, 
Semosavali ki arcTu ise didi iyo. 2002 wels man gazeTSi sareklamo 
gancxadeba waikiTxa, romelSic kompania ,,samgori“ mosaxleobas misgan 10000 
larad franCaizze nebarTvis Sesyidvas sTavazobda. 
 bankSi sesxis aRebiTa da sakuTari danazogebis meSveobiT giorgim 
franCaizze nebarTvis yidva SeZlo. franCaizerma igi savaWro masaliT 
uzrunvelyo, Senobis keTilmowyobaSi daexmara, nayinis warmoeba, 
momxmarebelTan urTierToba da sxvadasxva danadgaris magaliTad, 
(macivrebis, salaroebis, avejis) gamoyeneba aswavla. giorgis TbilisSi da 
qalaqis SemogarenSi 10 kilometris radiusSi ,,samgoris“ markiT sxvadasxva 
saxis nayinis gayidvis monopolia mieniWa. Tavis mxriv, giorgi valdebuli 
iyo mogebis 5% ,,samgorisaTvis“ gadaericxa. 
 giorgi am garigebis upiratesobebs ase aRwers: ,,me vgrZnob, rom 
raRacas CemTvis vakeTeb. muSaobis Sedegad danazogic maqvs. rac ufro mets 
vmuSaob, miT ufro meti Semosavali maqvs. garda amisa, saqveynod cnobil 
kompaniasTan kavSiris gamo, me uzrunvelyofili var daxmarebiTa da 
usafrTxoebis garantiac maqvs. isini me did daxmarebas miweven 
uzrunvelmyofen da Cemi Semosavlebis minimaluri nawili miaqvT“. 
 
 

sadiskusio kiTxvebi: 
 

1. CamoTvaleT Tqveni mosazRebani amgvari saqmiani urTioerTobebis 
upiratesobebis Sesaxeb: giorgisTvis; franCaizerisTvis. 

 
2. ra mTavar mosazrebas moiyvanT franCaizuli operaciebis zrdis 

mizezad. 
 

3. CamoTvaleT biznesis 6 tipi romlebic SeiZleba franCaizad iyvnen 
organizebuli. airCieT erTi maTgani da axseniT, ratom gamodgeba igi 
franCaizad 

 
4. ratom miiCnevs giorgi, rom misTvis franCaizi biznesis xelsayreli 

formaa. ra mizezebma SeiZleba Secvalos misi warmodgena. 
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               CASE-STUDY  − ,,qeis-sTadi“   

 
       konkretuli situaciis analizi 
 

3. navTobsadenis proeqtis menejmentis moraluri da ekologiuri 
aspeqtebi 
 winamdebare masalaSi asaxuli movlena moxda saqarTveloSi ,,vardebis 
revoluciamde“ ramdenime wliT adre. 
 im periodSi cxare diskusia mimdinareobda borjomis raionis 
teritoriaze baqo-Tbilisi-jeihanis navTobsadenis monakveTis gavlis 
ekologiur mizanSewonilobaze. profesiul doneze sakiTxis garkvevisTvis 
muSaobda eqspertebis jgufi. 
     erT saRamos masmediis saSualebiT cnobili gaxda, rom saeqsporto 
komisiis daskvnis safuZvelze garemosa da bunebrivi resursebis dacvis 
ministrma ganacxada, rom aikrZala borjomis raionis teritoriaze 
navTobsadenis monakveTis gavla. 

meore diliT masmediis saSualebebma gvamcnes axali ambavi. kerZod, 
naSuaRamevs qveynis prezidentTan gamoZaxebulma ministrma xeli moawera 
diametralurad gansxvavebul dokumentze, romlis mixedviTac daSvebuli 
iqna borjomis raionis teritoriaze navTobsadenis gavla. 

diliT sainformacio wyaroebSi prezidentma ganacxada, rom aseT 
sakiTxebze gadawyvetilebebs Rebulobs TviTon. ministri ki dabrunda Tavis 
kabinetSi da ganagrZo garemosdacviTi sferos xelmZRvaneloba. 

 
 
sadiskusio kiTxvebi: 
 

1. gamoTqviT Tqveni mosazreba navTobsadenis proeqtis monawileTa 
(proeqtis iniciatori, SemkveTi, investori, proeqtis menejeri, 
proeqtis produqtis momxmarebeli) rolebis Sesaxeb. 

2. rogor migaCniaT, sazianoa Tu ara borjomis raionis ekologiuri 
sistemisTvis navTobsadeni. 

3. hqonda Tu ara iuridiuli, profesiuli da moraluri ufleba qveynis 
prezidents TviTon mieRo gadawyvetileba, da Tu hqonda, TviTon 
ratom ar moawera xeli saTanado dokumentze. 

4. hqonda Tu ara iuridiuli, profesiuli da moraluri ufleba  
garemosa da bunebrivi resursebis dacvis ministrs diametrulad 
Seecvala wina dRes saeqsporto komisiis daskvnis safuZvelze 
miRebuli gadawyvetileba. 

5. momxdaris Semdeg ramdenad eTikuria ministris mier Tavis postze 
saqmianobis gagrZeleba. 

 
4. ,,qeis-sTadi“ daviTi da misi biznesi 

 
 daviTi fanjrebis mwmendavia. is emsaxureba kerZo saxlebs da patara 
sawarmoebs. mas miaCnia, rom momsaxurebis maRali xarisxi keTilad 
ganawyobs momxmarebels mis mimarT. momsaxurebis fasi kerZo saxlebisaTvis 
5-10 laria. daviTs hyavs mudmivi momxmarebeli, ris gamoc igi miiCnevs, rom 
fasi marTebulia. 
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 daviTi emsaxureba qalaqis centralur raions. mas SeuZlia mxarze 
gadakidebuli ataros Tavisi kibe, fanjris sawmendi saSualebebi, Cvrebi, 
wylis WurWeli da sxva samuSao iaraRebi. kapitaluri da materialuri 
danaxarjebi Zalze mcirea. kibe da wylis WurWeli wlobiT Zlebs, wyali ki 
ufasoa. momwodeblis mier sarecx-sawmend saSualebebsa da Cvrebze 
dawesebuli fasebi drodadro izrdeba, rac daviTs aiZulebs TviTonac 
gazardos fasi. 

daviTi yovelTvis Tvals adevnebs konkurentebs. fanjrebis 
mwmendavebi maT mier ,,ganawilebul,, ubnebze muSaoben, magram yovelTvis 
arsebobs ,,brakonierTa,, garkveuli jgufebi. 
  daviTi erTpirovnuli mflobelia, amitom mas sWirdeba 
profkavSirebSi Sesvla. igi did yuradRebas aqcevs adamianebs da 
organizaciebs, romlebTanac mas saqmiani urTierTobebi aqvs. kibe da sxva 
samuSao iaraRebi usafrTxo da saimedo unda iyos, qvafenili ki − mSrali. 
daviTi dazRveulia erT-erT sadazRvevo kompaniaSi, rac mas ubeduri 
SemTxvevis dros fuladi kompensaciis saSualebas aZlevs. 
 

 
 
 
sadiskusio kiTxvebi: 
 
1. gamoyaviT daviTis biznesze moqmedi faqtorebi. 
2. Tqveni azriT romeli faqtorebia arsebiTi da romeli − ara. 
3. arsebiTia Tu ara Semdegi faqtorebis zemoqmedeba daviTis 

biznesze : amindi, miRwevebi sarecx-sawmend saSualebebis 
industriaSi, qveynis sagareo politika. 

4. riskis Semcirebis romeli faqtori gamoiyena daviTma sakuTar 
biznesSi. 

5. CamoTvaleT momsaxurebis fasze moqmedi faqtorebi da daaxasiaTeT 
TiToeuli maTganis zemoqmedeba. 
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Tema #8. saqonelwarmoebis genezisi da misi roli 
ekonomikuri sistemebis ganviTarebaSi 

 
 

nebismieri ekonomika ori mWidrod dakavSirebuli procesis − warmoe-
bisa da moxmarebis erTianobaa. adamiani rasac bunebaSi moipovebda, maSinve 
moixmarda. saarsebo saSualebebis mopoveba momentalurad moxmarebiT mTav-
rdeboda, riTac adamiani Tavis arsebobas inarCunebda. kvlavwarmoebis 
momentebi, ganawileba da gacvla, jer kidev faqtobrivad ar arsebobda. 

ramdenime aTaswleulis Semdeg primitiuli iaraRebis gaumjobesebis 
safuZvelze Sromis mwarmoebloba da Sromis Sedegebi sagrZnoblad 
gaizarda, ramac saarsebo saSualebebis garda, TandaTanobiT warmoSva 
zedmeti produqti. Sromis iaraRebis ganviTarebam ganapiroba Sromis dana-
wileba da arsebuli produqtebis mravalferovneba. Temis wevrebis garkve-
uli jgufi erTi saxis produqts amzadebda, meore jgufi _ meore saxisas 
da a.S. Sromis aseTi danawileba zrdida erToblivi Sromis Sedegebs. 
Sromis danawilebis ganviTarebam da zedmeti produqtis warmoSobam Seqmna 
gacvlis  safuZveli. amrigad, warmoebasa da moxmarebas Soris Camoyalibda 
ganawilebisa da gacvlis fazebi, gaCndnen damoukidebeli kerZo mwar-
moeblebi, romelTa Soris kavSirebi xorcieldeboda yidva-gayidvis gziT. 

meurneobis ganviTarebis Tavdapirvel formas naturaluri xasiaTi 
hqonda. sawarmoo Zalebis ganviTarebis Semdgom etapze, sawarmoo Zalebis 
ganviTarebisa da Sromis sazogadoebrivi danawilebis gaRrmavebis Sedegad, 
warmoebuli produqtis garkveulma nawilma sasaqonlo xasiaTi miiRo. 
aRmocenda martivi saqonelwarmoeba, romelic damyarebuli iyo wvril 
xelosanTa da glexTa pirad Sromaze. warmoebuli produqtis saqonluri 
organizacia TandaTanobiT gaRrmavda da sayovelTao xasiaTi SeiZina. 
bazris mzard moTxovnas wvrili xelosnuri warmoeba ver akmayofilebda, 
ramac aucilebeli gaxada jer manufaqturul, xolo Semdgom manqanur 
warmoebaze gadasvla. feodalizmis daSlisa da kapitalizmis formirebis 
safuZvelze saqonelwarmoebam sayovelTao xasiaTi miiRo. saqonelwarmoebis 
centraluri kategoria aris saqoneli. 

saqoneli ekonomikuri dovlaTis specifikuri formaa. ra aris 
ekonomikuri dovlaTi ekonomikuri dovlaTi aris Sromis produqti, 
ekonomikuri saqmianobis Sedegi, romelic moTxovnilebebTan SedarebiT 
SezRuduli raodenobiT iwarmoeba. 

saqoneli iseTi ekonomikuri dovlaTia, romelic gankuTvnilia 
gacvlisaTvis yidva-gayidvis gziT. SromiTi Rirebulebis Teoriis mixedviT 
gacvlis aucilebel pirobad miCneulia gasacvlel saqonelTa sxvadasxva 
saxmari Rirebuleba, romlebic raodenobrivad araTanazomadia. am Teoriis 
SeqmnaSi mniSvnelovani roli Seasrules inglisuri klasikuri ekonomikis 
fuZemdeblebma (u. peti, a. smiti da d. rikardo). es sakiTxi Seiswavla da 
gaaRrmava marqsma. SromiTi Rirebulebis Teoriis Tanaxmad yvela saqonels 
aqvs erTi saerTo safuZveli masze daxarjuli sazogadoebrivi Sroma, 
romelic gansazRvravs saqonlis Rirebulebas. 

nivTis saxmari Rirebulebaa misi sargeblianoba anu Tviseba 
daakmayofilos adamianis garkveuli moTxovnileba. saxmari Rirebuleba aqvs 
nebismier saqonels, gasayidad vargis moxmarebis sagnebsa (tansacmeli, 
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fexsacmeli da a.S.) da ise warmoebis saSualebebs (nedleuli, manqanebi, 
danadgarebi da a.S.) 

saxmar Rirebulebas aqvs sami maxasiaTebeli: 1) naturaluri; 2) 
raodenobrivi; 3) xarisxobrivi. saqonlis saxmar Rirebulebas qmnis 
konkretuli Sroma. magaliTad mqsoveli Tavisi SromiT qmnis garkveuli 
saxis qsovils, xabazi acxobs purs da a.S. amrigad, konkretuli Sroma 
gansazRvruli formiT daxarjuli Sromaa. misi mravalferovneba saqonlis 
saxmari Rirebulebis mravalferovnebis safuZvelia. 

bazarze erTi saxis konkretuli Sromis Sedegi icvleba meore saxis 
konkretuli Sromis Sedegze. erTi saqonlis meoreze gacvla sacvlel 
RirebulebaSi poulobs gamoxatulebas. sxvadasxva saqonlis garkveuli 
principebiT gacvla imas niSnavs, rom isini raodenobrivad Sesadaria, e.i. 
maTSi aris raRac saerTo, rac gacvlis safuZvelia. es saerTo ki aris 
maTze daxarjuli abstraqtuli Sroma, romelic qmnis Rirebulebas. 

amrigad, konkretuli da abstraqtuli Sroma erTi da imave Sromis 
ori mxarea. Sromis fiziologiuri xarjva Sromaa mxolod maSin, rodesac 
sxvadasxva saxmari Rirebulebis mqone nivTTa gacvla maTze daxarjuli 
Sromis raodenobrivi SefardebiT xdeba, e.i. samuSao Zalis mizanSewonili 
xarjva gadaiqceva abstraqtul Sromad gansazRvrul istoriul pirobebSi 
_ mxolod saqonelwarmoebis dros. 

saqonelwarmoeba warmoudgenelia Rirebulebis kategoriis, 
Rirebuleba ki abstraqtuli Sromis gareSe. SromiTi Rirebulebis Teoriis 
mixedviT, saqonlis warmoebaze daxarjuli Sromis sazomia samuSao dro. 
dros, romelsac xarjavs calkeuli mwarmoebeli mocemuli saqonlis 
damzadebaze, individualuri samuSao dro ewodeba. vTqvaT, erTi metri 
qsovilis damzadebaze erTi xarjavs erT saaTs, meore _ saaT-naxevars, 
mesame _ or saaTs. mocemuli saqonlis Rirebulebis gasazomad 
individualuri samuSao drois gamoyeneba ar SeiZleba. Amitom izomeba 
saqonlis Rirebuleba ara individualuri, aramed sazogadoebrivad 
aucilebeli samuSao drois mixedviT.  

sazogadoebrivad aucilebeli samuSao dro aris is dro, romelic 
saWiroa ama Tu im saqonlis dasamzadeblad warmoebis sazogadoebrivad 
normalur pirobebSi. 

warmoebis sazogadoebrivad normalur pirobebSi mzaddeba saqonlis 
udidesi masa. Tu sami saxvadasxva sawarmo amzadebs erTsa da imave 
produqcias, magaliTad, avtomobils, magram erTi uSvebs 60 cals saaTSi, 
meore 1000 cals 50 saaTSi, xolo mesame 200 cals 400 saaTSi, maSin pirveli 
sawarmo erTi avtomobilis warmoebas 1 saaTs andomebs, meore 3 saaTs, 
Tanac awarmoebs udides masas, mesame ki erTi avtomobilis gamosaSvebad 
xarjavs 2 saaTs. am magaliTis mixedviT, sazogadoebrivad aucilebeli 
samuSao droa 3 saaTi, romelsac xarjavs meore sawarmo da romelic 
produqciis udides masas awarmoebs. am dros pirveli mwarmoebeli samjer 
met mogebas miiRebs, mesame ki gakotrdeba. 

SromiTi Rirebulebis Teoriis mixedviT, saqonlis Rirebulebis 
sidide izomeba ara masze moTxovnis, aramed Sromis mwarmoeblobisa da 
Sromis intensivobis cvalebadobis mixedviT. 

Sromis mwarmoebloba gviCvenebs drois erTeulSi warmoebuli 
produqciis raodenobas. Sromis mwarmoebloba izrdeba im SemTxvevaSi, Tu 
mcirdeba produqciis sawarmoeblad sazogadoebrivad aucilebeli samuSao 
dro. 
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Sromis intensivoba gaizomeba drois erTeulSi (vTqvaT, 1 saaTSi) 
Sromis danaxarjebiT. 

zRvruli sargeblianobis kategoria wina planze wamowia erT-erTma 
cnobilma ekonomikurma mimdinareobam, romelic marjinalizmis 
saxelwodebiTaa cnobili. 

marjinalizmi aRmocenda XVIII saukuneSi. man farTo ganviTareba pova 
XIX saukunis meore naxevarSi. marJinalizmi moicavs zRvruli sargeblobis, 
zRvruli nayofierebis, zRvruli xarjebis da a.S. Teoriebs. es 
mimdinareoba, romlis saxelwodebac warmosdgeba franguli sityvidan 
marginal _ zRvruli, ukiduresi, emyareba zRvruli sidideebis gamoyenebas 
ekonomikuri movlenebisa da procesebis kvlevaSi. marJinalizmi saqonlis 
Rirebulebas gansazRvravs im sasargeblo efeqtiT, romelic mas moaqvs 
momxmareblisaTvis. aqedan gamomdinare, igi upirispirdeba SromiTi 
Rirebulebis Teorias. 

zRvruli sargebloba aris dovlaTis yoveli damatebiTi erTeulis 
sargebloba. es imas niSnavs, rom dovlaTis yovel damatebiT erTeuls 
momxmareblisaTvis moaqvs damatebiTi sargebeli, e.i. zRvruli 
sargeblianoba igivea rac damatebiTi sargebloba. rac ufro meti 
dovlaTia warmoebuli, miT metia misi erToblivi sargebloba. dovlaTis 
raodenobis zrdasTan erTad xdeba am dovlaTze arsebuli moTxovnilebis 
sul ufro metad dakmayofileba, ris gamoc dovlaTis yoveli damatebiTi 
erTeulis sargebloba mcirdeba. amrigad, rac ufro metia moxmarebuli 
dovlaTis raodenoba, miT ufro naklebia momdevno erTeulis moxmarebiT 
miRebuli zRvruli sargebloba. aqedan gamomdinare zRvrul sargeblobas 
aqvs klebadi xasiaTi. 

Rirebuleba, rogorc saqonlis Sinagani Tviseba, miekuTvneba endo-
genur faqtorTa ricxvs. endogenuri berZnuli sityvaa da niSnavs Sinagani 
mizezebiT warmoqmnils. sacvleli Rirebuleba ki, rogorc Rirebulebis 
gamovlenis forma, miekuTvneba egzogenur faqtorTa ricxvs. egzogenuri 
aris berZnuli sityvaa da niSnavs garegani mizezebiT warmoqmnils. 

SromiTi Rirebulebis Teoriis Tanaxmad, saqonlis Rirebulebis sidi-
de ganisazRvreba mis warmoebaze daxarjuli sazogadoebrivad aucilebeli 
Sromis raodenobiT. es Teoria aRniSnavs kavSirebs, romelic SeiZleba ase 
gamovsaxoT: 

mwarmoebeli _ sazogadoebrivi Sroma _ dovlaTis sazogadoebrivi 
Rirebuleba _ fasi. zRvruli sargeblianobis Teoriis warmomadgenlebi 
(klarki, jevonsi, mengeri, vizeri, bem. baverki da a.S.). uaryofen SromiTi 
Rirebulebis Teorias. maTi SexedulebiT faswarmoqmnas safuZvlad udevs 
ara Rirebuleba, aramed nivTis subieqturi Sefaseba, sargebloba, sameurneo 
kontragentebis subieqtur - fsiqologiuri Sefaseba; zRvruli sargeb-
lianobis Teoria asaxavs ekonomikur kavSirebs, romelic SeiZleba ase 
CamovayaliboT : momxmarebeli _ moTxovnileba _ dovlaTis sargebloba _ 
fasi. 

SromiTi Rirebulebis TeoriasTan winaaRmdegobaSia warmoebis xar-
jebis Teoria. am Teoriis warmomadgenlebi (d. mak-kuloxi da sxva) Rire-
bulebis sidides gansazRvraven mis warmoebaze daxarjuli ara sazogadoeb-
rivi Sromis raodenobiT, aramed mxolod im nawiliT rac gaiRo uSualod 
mewarmem, e.i. warmoebis xarjebiT. es Teoria gamoricxavs Rirebulebis im 
nawils, romelic Seadgens mogebas. 
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moTxovna-miwodebis Teoriis warmomadgenlebi (g. makleodi, d. do-
derdeli da sxva). Rirebulebas aigiveben fasTan da aqedan gamomdinare, mas 
gansazRvraven moTxovna-miwodebis TanafardobiT. maTi azriT, Rirebulebis 
regulatoria sabazro pirobebi. 

XIX saukunis bolos da XX saukunis dasawyisSi e.w. inglisur-
amerikulma skolam wamoayena alternatiuli Rirebulebis Teoria, romelic 
cnobilia inglisur-amerikuli skolis saxelwodebiT. am skolis fuZem-
debelia cnobili ingliseli ekonomisti alfred marSali. am Teoriis 
mixedviT saqonlis miwodebas gansazRvravs warmoebis xarjebi, xolo 
moTxovnas _ saqonlis zRvruli sargebloba.  

yovel Teorias aqvs rogorc pozitiuri, ise negatiuri mxareebi, 
magram mTlianobaSi isini erTmaneTs avseben. SromiTi Rirebulebis Teoriis 
pozitiuri mxarea is, rom igi Rirebulebis substanciad Tvlis Sromas. 
AamasTan mis naklad SeiZleba CaiTvalos is, rom igi saerTod uaryofs 
momxmareblis subieqtur Sefasebas. 

warmoebis xarjebis TeoriaSi pozitiuria mis mier Rirebulebis 
gansazRvra obieqturi faqtoriT − warmoebis xarjebiT, magram misi naklia 
is, rom igi Rirebulebis gansazRvraSi axdens mogebis ignorirebas. 

zRvruli sargeblianobis Teoriis dadebiTi mxare isaa, rom igi 
Rirebulebis gansazRvraSi did mniSvnelobas aniWebs subieqtur-
fsiqologiur faqtorebs, nivTisadmi ekonomikuri subieqtis 
damokidebulebas. magram amasTan, igi meore ukiduresobaSi vardeba, 
rodesac cdilobs Rirebulebis sididis axsnas mxolod am faqtoriT. 

am Teoriidan yvelaze optimaluria inglisur-amerikuli skolis 
Teoria, romelic Rirebulebis obieqturi da subieqturi faqtorebiT 
gansazRvris sinTezia. 

fasi, rogorc saqonlis sayidlad gadaxdili fulis raodenoba, 
Rirebulebisa da sargeblianobis erTobliobaa. 
 
 
 
 

kiTxvebi gameorebisaTvis 
1. ra aris saqoneli da ramdeni Tviseba aqvs mas. 
2. ra gansazRvravs saqonlis Rirebulebas. 
3. Rirebulebis Teoriebi, maTi pozitiuri da negatiuri mxareebi. 
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Tema #9.Ddafinanseba, biujeti, finansuri menejmenti 
(aqcia, sesxi, fondi, dazRveva) 

 
 
 

finansuri menejmentis arsi 
 

 finansuri menejmenti finansebis marTvis erT-erTi Semadgeneli nawi-
lia. 
 finansebis marTvaSi, rogorc nebismier sammarTvelo sistemaSi, 
gamoiyofa, erTis mxriv, marTvis obieqtebi, anu sxvadasxvagvari finansuri 
urTierTobani da, meore mxriv, marTvis subieqtebi anu is organizaciuli 
struqturebi, romelTa meSveobiTac marTva xorcieldeba. 
 marTvis obieqtebs miekuTvneba: saxelmwifo finansebi, sawarmoTa da 
korporaciaTa finansebi da sadazRvevo finansuri urTierTobebi, romelTac 
Seesabameba marTvis Semdegi subieqtebi: saxelmwifo safinanso organoebi da 
sagadasaxado samsaxurebi, sawarmoebisa da korporaciebis safinanso samsa-
xurebi (sammarTveloebi, ganyofilebebi, qveganyofilebebi) da sadazRvevo 
organoebi. yvela im organizaciuli struqturebis erTobliobas, romliTac 
xorcieldeba finansebis marTva, safinanso aparati ewodeba. 
 ganasxvaveben saxelmwifo finansebis marTvas da finansur menejments. 
  
 saxelmwifo finansebis marTva xorcieldeba saxelmwifos umaRlesi 
sakanonmdeblo organoebis mier miRebuli finansuri kanonmdeblobis 
safuZvelze da moicavs: qveynis biujetebis Sedgenis, ganxilvis, damtkicebis 
da Sesrulebis Sesaxeb mTavrobis angariSis mosmena-damtkicebis procesebs; 
sagadasaxado politikisa da gadasaxadebis Secvlas an axlis SemoRebas, 
saxelmwifo valis zeda zRvris dadgenas sxva saxelmwifo finansuri 
urTierTobebis mowesrigebas. 
 ganasxvaveben finansebis strategiul da operatiul marTvas. 
finansebis strategiuli marTvis ZiriTadi instrumenti da meTodi aris 
finansuri dagegmva. finansuri dagegmva ekonomikis prognozirebis umniSvne-
lovanesi Semadgeneli nawilia da gulisxmobs finansuri resursebis 
dagegmvisa da marTvis saSualebiT gafarToebul kvlavwarmoebaze aqtiur 
zemoqmedebas. strategiuli marTvis mizani finansuri politikis strategiis 
gansazRvra da misi realizaciaa. 
 finansebis operatiuli marTva emyareba finansuri, statistikuri da 
buRaltruli angariSgebebis analizs, iTvaliswinebs finansuri da sabiuje-
to maCveneblebis Sesrulebis konkretuli RonisZiebebis SemuSavebasa da 
ganxorcielebas. igi uzrunvelyofs finansuri politikis taqtikis Semu-
Savebasa da ganxorcielebas. 
 sabazro ekonomikis pirobebSi gansakuTrebuli mniSvneloba eniWeba 
sakuTrebis sxvadasxva formis mqone sawarmoTa finansuri resursebis 
efeqtian marTvas – finansur menejments, romelic gulisxmobs sawarmoTa 
fuladi fondebis mobilizaciisa da gamoyenebis uzrunvelyofas. sawarmoSi 
finansur marTvas axorcielebs finansuri menejeri. finansuri menejmentis 
ZiriTadi amocanaa sawarmoTa realuri pasivebisa da aqtivebis maqsimizacia. 
am mizniT gansakuTrebuli mniSvneloba eniWeba finansuri menejmentis iseTi 
mniSvnelovani amocanebis Sesrulebas, rogoricaa: 
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1.    sawarmoTa saqmianobis finansuri mxareebis analizi, dagegmva da 
prognozireba. igulisxmeba finansuri gegmebis SemuSaveba, romelic warmo-
adgens produqciis warmoebisa da realizaciis moculobebis, samecniero-
teqnikuri progresis miRwevebisa da axali mmarTvelobiTi gadawyvetile-
bebis danergvis, maTi finansuri resursebiT uzrunvelyofis prognozebs. 
finansuri analizi da dagegmva xorcieldeba Semdegi ZiriTadi maCveneb-
lebis mixedviT: produqciis realizaciis moculoba, mogeba, kapital-
dabandebebi, warmoebis efeqtianobis done. 
2.   farTomasStabiani investiciebis procesSi mizanSewonili gadawyve-
tilebebis miReba. finansurma menejerma unda gansazRvros produqciisa da 
momsaxurebis realizaciis moculobis zrdis optimaluri tempebi, 
moziduli saxsrebis struqtura, maTi mobilizaciis meTodebi; investirebis 
saSualebebi – bankis krediti Tu sakuTari aqciebis an obligaciebis 
gamoSveba; amasTan, bankis kreditis SemTxvevaSi unda ganisazRvros kreditis 
vadianoba – grZelvadiani Tu moklevadiani. 
3.    finansuri saqmianobis koordinacia sawarmos yvela samsaxurTan. 
magaliTad, marketingis sferoSi miRebuli gadawyvetilebebi gavlenas 
axdens realizaciis moculobaze, rac, Tavis mxriv, zemoqmedebs mogebisa da 
investiciebis moculobebze. 
4.    damatebiTi kapitalis mosazidad sakuTari aqciebisa da obligaciebis 
realizaciis mizniT finansur bazarze msxvili operaciebis gatareba da a.S. 
   finansur menejments gansakuTrebuli masStaburobiT iyeneben 
transerovnuli korporaciebi, romlebic saaqcio sazogadoebebis formiT 
funqcionireben. mTavari finansuri menejeri, korporaciis vice-prezidentia, 
romelic uSualod prezidentis winaSea angariSvaldebuli. mis 
daqvemdebarebaSia korporaciis mTavari xazina da mTavari finansuri 
kontroliori. 
    

korporaciis mTavari xazinis tradiciuli funqciebia: 
 

   korporaciis finansuri resursebis gansazRvra mimdinare da axali 
operaciebis gaTvaliswinebiT, am operaciebis dafinanseba, produqciis 
realizaciidan miRebuli amonagebis ganawileba Sesabamisi fondebis 
mixedviT, salaroSi arsebuli naRdi fulisa da korporaciis sabazro 
fasiani qaRaldebis marTva, firmis kapitalis struqturis anu ZiriTad da 
sabrunav kapitals, sakuTar da mozidul saxsrebs Soris Tanafardobis 
dagegmva. garda amisa, xazinis gankargulebaSia mmarTvelobiTi personalis 
Sromis anazRaurebis, agreTve, sapensio da sarezervo fondebis gamoyenebis 
sakiTxebi. 

 mTavari kontrolioris funqciebs ganekuTvneba:  
 

     yovelwliuri angariSis momzadeba, romelic moicavs mogeba-zaralis 
angariSs, saangariSgebo balanssa da sxva dokumentebs. igi pasuxismgebelia 
buRalteriisa da auditorul saqmianobaze, sagadasaxado sferosTan 
dakavSirebul yvela sakiTxsa da saxelmwifosTan finansuri urTierTobebis 
Sesaxeb informaciaze. 

korporaciis vice-prezidenti prezidentTan da direqtorTa sabWos 
wevrebTan erTad gansazRvravs korporaciis ganviTarebis umniSvnelovanes 
sakiTxebs: msxvili kapitaluri dabandebebisa da warmoebis ganviTarebis 
mimarTulebebs, fasebs, xelfasis dones, sasesxo da sadividendo politikas. 
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finansurma menejmentma unda gaiTvaliswinos ara mxolod msxvil 
kapitalur dabandebebTan dakavSirebuli riski da maTi gamosyidvis vadebi, 
aramed korporaciis Semosavlebis miRebis formebic, kerZod, miRebuli 
iqneba isini naRdi fulis, komerciuli kreditis, Tu barteruli gacvlis 
formiT. 

 
finansuri marTvis ZiriTadi meTodebia: prognozireba, dagegmva, 

TviTdafinanseba, dakrediteba, agreTve, gaangariSebaTa sistemis, 
saamortizacio anaricxebis sistemis, stimulirebis sistemis, finansuri 
sanqciebis gamoyeneba. 

 
Mmogeba −  finansuri menejmentis ZiriTadi kategoria 

  
    sameurneo subieqtis Camoyalibebis (Seqmnis) Tavdapirvel etapze sawar-
oo fondebis, aramaterialuri aqtivebis, sabrunavi saSualebebis SeZenis 
wyaros sawesdebo kapitali warmoadgens.  misi saSualebiT iqmneba same-
warmeo saqmianobis ganxorcielebisaTvis aucilebeli pirobebi. produqciis 
(samuSaos, momsaxurebis) warmoebis procesSi iqmneba axali Rirebuleba, 
romelic ganisazRvreba realizebuli produqciis (samuSaos, momsaxurebis) 
fasiT, xolo realizaciiT miRebul Sedegebs warmoadgens produqciis 
(samuSaos, momsaxurebis) realizaciidan miRebuli amonagebi, romelic 
Semodis sawarmos angariSsworebis angariSze. 

produqciis (samuSaos, momsaxurebis) realizaciidan amonagebi 
warmoebaze gaweuli xarjebis anazRaurebas, centralizebuli da 
decentralizebuli fuladi saxsrebis fondebis formirebis ZiriTad 
wyaros warmoadgens. produqciis (samuSaos, momsaxurebis) realizaciidan 
amonagebis drouli miReba saxsrebis wrebrunvasa da sawarmoo procesebis 
uwyvetobas uzrunvelyofs. winaaRmdeg SemTxvevaSi warmoebaSi izrdeba 
mocdenebi, mcirdeba mogeba, irRveva saxelSekrulebo valdebulebebi, 
adgili aqvs sajarimo sanqciebs. 

amonagebis gamoyeneba axasiaTebs misi ganawilebis process. sawyis 
stadiaze _ sameurneo subieqti miRebuli amonagebiT anazRaurebs mate-
rialur danaxarjebs nedleulze, masalebze, saTbobze, eleqtroenergiasa 
da Sromis sxva sagnebze. 

amonagebis Semdgomi ganawileba anu meore stadia dakavSirebulia 
saamortizacio anaricxebis, rogorc ZiriTadi sawarmoo fondebisa da 
aramaterialuri aqtivebis, wyaros formirebasTan. mesame stadia moicavs 
amonagebis darCenili nawilis gadanawilebis process, romelic 
warmoadgens axlad Seqmnili Rirebulebis saxiT miRebul mTlian 
Semosavals da mimarTulia Sromis anazRaurebisa da sameurneo subieqtis 
wminda Semosavlis, anu mogebis formirebaze. wminda Semosavlis nawili 
gaTvaliswinebulia produqciis TviTRirebulebaSi socialuri anaricxebis 
(ganviTarebul qveynebSi sapensio, socdazRvevis, dasaqmebisa da 
savaldebulo samedicino dazRvevis fondebSi gadasaricxi saxsrebi), 
gadasaxadebis da sxvadasxva saxis gadasaxdelebis saxiT. amonagebis 
darCenili nawili sawarmos wminda mogebas warmoadgens.  

produqciis (samuSaos Sesrulebis, momsaxurebis gawevis) 
realizaciidan amonagebis miReba miuTiTebs saxsrebis wrebrunvis 
damTavrebaze. amonagebis miRebamde warmoebisa da produqciis xarjebi 
sabrunavi saSualebebiT finansdeba. 
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warmoebaSi dabandebuli saxsrebis wrebrunvis Sedegia daxarjuli 
saxsrebis anazRaureba da martivi da gafarToebuli kvlavwarmoebis 
dafinansebis sakuTari wyaroebis, saamortizacio anaricxebisa da mogebis 
formireba. 

amortizacia, Tavisi ekonomikuri arsiT, Sromis saSualebebis cveTis 
procesia. saamortizacio anaricxebi ZiriTadi fondebis cveTis zomis 
Sesabamisi Rirebulebaa, romelic gadatanilia warmoebul produqciaze, 
xolo misi realizaciis Sedegad grovdeba fuladi formiT da gamoiyeneba 
ZiriTadi fondebis Semdgomi kvlavwarmoebis mizniT. amitom, amortizaciis 
anaricxebi sainvesticio procesis dafinansebis miznobrivi wyaroa. 
amortizaciis daricxva xdeba ZiriTadi fondebis gamoyenebis normatiuli 
vadis mixedviT.  arsebobs amortizaciis daricxvis sami meTodi: 

_ Tanabarzomieri (dominirebuli) Camowera; 
_ Sesrulebuli samuSaos moculobis mixedviT; 
_ daCqarebuli amortizacia. 
pirveli meTodi _ Tanabarzomieri Camowera, eyrdnoba ZiriTadi 

fondebis samsaxuris normatiul vadas. saamortizacio anaricxebis normebi 
ganisazRvreba Sromis saSualebebis momsaxurebis fizikuri da moraluri 
cveTis vadebis safuZvelze da gamoxatavs ZiriTadi fondebis Rirebulebis 
aRdgenis da aseve, normatiul vadasac. amortizaciis normebi muSavdeba 
xangrZlivi periodisaTvis Sromis saSualebebis calkeuli 
klasificirebuli jgufebisaTvis. periodulad xdeba maTi gadaxedva  
amortizaciis danaricxebsa da  xarjebis saerTo dones Soris 
Sesabamisobis, samecniero_teqnikuri progresis daCqarebisaTvis saWiro 
pirobebis Seqmnisa da ZiriTadi fondebis drouli ganaxlebis 
uzrunvelyofis mizniT. 

ekonomikurad dasabuTebuli saamortizacio anaricxebis  sididis 
gansazRvrisaTvis pirvelxarisxovani mniSvneloba aqvs ZiriTadi 
saSualebebis RirebulebiT Sefasebas. ZiriTadi saSualebebis perioduli 
gadafasebis aucilebloba ganpirobebulia maTi aRdgeniTi Rirebulebis 
gansazRvrisa da realur ekonomikur pirobebTan SesabamisobaSi moyvanis 
mizniT. inflaciis pirobebSi kidev ufro izrdeba ZiriTadi fondebis 
gadafasebis aucilebloba, romlis mizania maTi sabalanso, anu 
Tavdapirveli (SeZenis periodis) Rirebulebis moqmed, anu sabazro 
(mimdinare periodis) fasebTan da kvlavwarmoebis pirobebTan SesabamisobaSi 
moyvana.  

meore meTodi _ Sesrulebuli samuSaos moculobaze amortizaciis 
daricxva (romelic gamoiyeneba   mompovebel dargebsa da transportze). 
igulisxmeba, rom amortizacia warmoadgens obieqtis  gamoyenebis uSualo 
Sedegs, romlis drosac drois periods mniSvneloba ara aqvs. 

mesame meTodi _ daCqarebuli amortizacia, iTvaliswinebs 
amortizaciis didi nawilis daricxvas ZiriTadi fondebis eqspluataciis 
pirvel wlebSi, naklebis _ momdevno periodebSi. umravlesi qveynebis 
praqtikaSi es meTodi gamoiyeneba ara mxolod ZiriTadi fondebis swrafi 
ganaxlebis mizniT, aramed rogorc inflaciasTan dakavSirebuli 
danaxarjebis Semcirebis meqanizmi. am meTodis upiratesobad SeiZleba 
CaiTvalos xarjebis swrafi anazRaureba da amis Semdeg, drois faqtoris 
efeqtiani gamoyeneba. meores mxriv, daCqarebuli amortizaciis politikas 
mivyavarT TviTRirebulebis zrdisa da Sesabamisad, produqciis 
sarealizacio fasebis amaRlebisaken. 
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aRniSnuli meTodiT miRebul saamortizacio anaricxebs mkacrad 
miznobrivi xasiaTi aqvs. zogierT qveyanaSi, aradaniSnulebiT gamoyenebis 
SemTxvevaSi, daCqarebuli amortizaciiT amoRebuli damatebiTi saxsrebi 
emateba mogebis sagadasaxado bazas da masTan erTad eqvemdebareba 
dabegvras.  

mogeba, rogorc ekonomikuri kategoria, sameurneo subieqtis wminda 
Semosavalia, romelic zedmeti SromiTaa Seqmnili. mogeba sam ZiriTad 
funqcias asrulebs. 

1. mogeba ekonomikuri maCvenebelia, romelic axasiaTebs sameurneo 
saqmianobis finansur Sedegebs; 

2. mogebas aqvs mastimulirebeli funqcia, romelic vlindeba misi 
ganawilebisa da gamoyenebis procesSi; 
     3. mogeba sameurneo subieqtis resursebisa da sxvadasxva donis 
biujetebis Semosavlebis nawilis formirebis erT-erTi ZiriTadi wyaros 
funqcias asrulebs. 
     sameurneo subieqtis mogebis sidideze gavlenas axdenen rogorc 
subieqturi, ise obieqturi xasiaTis faqtorebi.  
     subieqturi xasiaTis faqtorebi _ uSualod sawarmos saqmianobasTan 
arian dakavSirebulni, romlebsac miekuTvneba: samewarmeo saqmianobis 
marTvis organizaciul_teqnikuri done, warmoebuli produqciis 
konkurentunarianoba, Sromis nayofierebis done, produqciis warmoebisa da 
realizaciis xarjebi, mza produqciaze fasebis done. 
      obieqturi xasiaTis faqtorebi _ sameurneo subieqtis  saqmianobaze 
damokidebulni ar arian da moicaven: moxmarebul materialur da 
energetikul resursebze fasebis dones, saamortizacio anaricxebis 
normebs, bazris koniunqturas da a.S. 
     mogeba sxvadasxva ekonomikuri moTxovnilebebis dafinansebis wyaros 
warmoadgens.   misi ganawilebisas erTmaneTs kveTavs rogorc sazogadoebis, 
saxelmwifos saxiT, ise sameurneo subieqtis da maTi kontragentebis 
samewarmeo  interesebi, agreTve calkeuli muSakebis interesebi. 
ganawilebis obieqts warmoadgens mTliani mogeba. mogebis ganawileba 
kanonis dacviT qveynis   yvela donis biujetSi gadasaxadebisa da 
sxvadasxva saxis gadasaxdelebis gadaxdiT realizdeba. saaqcio 
sazogadoebaSi kanoniT gansazRvrulia mogebidan gadasaxadebis gadaxdamde 
sarezervo fondis Sevseba. mogebis darCenili nawilis ganawileba  
sameurneo subieqtis prerogativaa. 
        mogebis ganawileba xorcieldeba Semdegi proncipebis dacviT: 
      _  biujetTan finansuri valdebulebebis Sesrulebis pirveladoba;  
      _ sameurneo subieqtis gankargulebaSi darCenili mogebis ganawileba 
dagrovebasa da moxmarebaze ekonomikurad dasabuTebuli proporciebis 
Sesabamisad. dagrovebasa da moxmarebas Soris dasabuTebuli proporciebis 
orientirad miRebulia sawarmoo fondebis mdgomareoba da gamosaSvebi 
produqciis konkurentunarianoba. sameurneo subieqts ufleba aqvs 
damoukideblad gansazRvros wminda mogebis wesi.  
     wminda mogebis ganawileba SeiZleba moxdes specialuri _ dagrovebis, 
moxmarebisa da sarezervo fondebis Seqmnis, an uSualod danaxarjebis 
saxeebis mimarTulebebis mixedviT ganawilebis gziT. pirvel SemTxvevaSi 
sameurneo subieqti finansuri gegmis damtkicebis saxiT adgens dagrovebisa 
da moxmarebis fondebis xarjTaRricxvebs, meore SemTxvevaSi mogebis 
ganawileba aisaxeba finansur gegmaSi. 
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     dagrovebis fondi gamoiyeneba samecniero-kvleviT, saproeqto, 
sakonstruqtoro da teqnologiur samuSaoebze, axali saxis produqciis 
damuSavebasa da aTvisebaze, teqnikur procesebze, warmoebis teqnikur 
gadaiaraRebasa da rekonstruqciaze, grZelvadiani sesxebis dafarvisa da 
maTi procentis gadaxdaze, moklevadiani sesxebis procentis gadaxdaze, im 
Tanxis moculobiT, romelic TviTRirebulebSi Sedis, sabrunav 
saSualebebis nazrdze, bunebis dacvis RonisZiebebis xarjebze, sxva 
organizaciebis sawesdebo kapitalis formirebisas damfuZneblis saxiT 
anabris Senatanze, im kavSirebSi, asociaciebsa da koncernebSi Senatanebze, 
romelTa SemadgenlobaSi Sedis sameurneo subieqti da a.S.  
     moxmarebis fondi gamoiyeneba socialuri ganviTarebisa da socialuri 
saWiroebisaTvis. misi saxsrebiT finansdeba sameurneo subieqtis balansze 
myofi socialur_sayofacxovrebo daniSnulebis obieqtebis xarjebi, 
arasawarmoo daniSnulebis obieqtebis mSenebloba, gamajansaRebeli da 
kulturul-masobrivi RonisZiebebis Catareba, gansakuTrebuli mniSvnelobis 
sawarmoo daniSnulebis SesrulebisaTvis premiebis gacema, materialuri 
daxmareba, pensiebze wanamatebi, muSakebis kvebis Rirebulebis gaZvirebis 
kompensacia da a.S. 
       sawarmos aqtivebi da valdebulebebi (anu pasivebi) 
     sawarmoo fondebi, anu aqtivebi. sawarmoebi da organizaciebi sameurneo 
saqmianobis gansaxorcialeblad TavianT gankargulebaSi unda flobdnen 
warmoebis saSualebebs, romlebic warmoebis procesSi monawileobis 
formisa da xasiaTis mixedviT iyofa ZiriTad da sabrunav saSualebebad, 
romlebsac mTlianobaSi sawarmos aqtivebi ewodeba.  

Tanamedrove pirobebSi ZiriTad saSualebebs miekuTvneba ZiriTadi 
fondebi da  aramaterialuri aqtivebi. ZiriTadi sawarmoo fondebi da 
aramaterialuri aqtivebi warmoebis procesSi monawileoben xangrZlivi 
periodis ganmavlobaSi da TavianTi Rirebuleba TandaTanibiT, nawil-nawil, 
cveTis zomis Sesabamisad gadaaqvT mza produqciis Rirebulebaze. 
aramaterialuri aqtivebi ZiriTad saSualebebTan da grZelvadian finansur 
dabandebebTan erTad gaiTvaliswineba balansis aqtivis pirvel 
ganyofilebaSi. amrigad: 

   ZiriTadi saSualebebi = ZiriTadi sawarmoo fondebi +         
                       + aramaterialuri aqtivebi. 

ZiriTad sawarmoo fondebs miekuTvneba: Senoba_nagebobebi, 
mowyobiloba_danadgarebi, gamoTvliTi teqnika da programuli saSualebebi, 
gamzom_maregulirebeli xelsawyoebi, transporti, sawarmoo da sameurneo 
inventari, muSa da produqtiuli pirutyvi, mravalwliani nargavebi da sxv. 
aramaterialuri aqtivebia: miwiT, wyliT da sxva bunebrivi resursebiT, 
Senoba_nagebobebiTa da mowyobilobebiT sargeblobis ufleba, agreTve, sxva 
qonebrivi uflebebi _ patenti, licenzia da a.S. maTi wrebrunva moicavs: 

- ZiriTadi fondebisa da aramaterialuri aqtivebis cveTas; 
- amortizaciis daricxvas; 
- ZiriTadi fondebis sruli aRdgenisaTvis saWiro saxsrebis 

dagrovebas; 
_ realuri (pirdapiri) investiciebis dafinansebisa da aramaterialur 

aqtivebSi investiciebis gziT cvlilebebis Setanas; 
komerciul organizaciebsa da sawarmoebSi ZiriTadi fondebis Seqmnis 

gzebia: 
_ ZiriTadi fondebis SeZena grZelvadiani investiciebis gziT; 
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_ saaqcio sazogadoebis damfuZnebelTaTvis obieqtis gadacema 
sawesdebo (saaqcio) kapitalSi anabris saxiT; 

_ ZiriTadi saSualebebis usasyidlod miReba saxelmwifo organoebis, 
iuridiuli da fizikuri pirebisagan; 

aramaterialuri aqtivebis SeZenis ZiriTadi gzebia: 
_ aramaterialuri aqtivebis SeZena  grZelvadiani investiciebis gziT; 
_ aramaterialuri aqtivebis Seqmna rogorc sakuTari ZalebiT, ise 

gareSe Semsruleblebis  mozidvis (mowvevis) gziT grZelvadiani periodiT; 
_ aramaterialuri aqtivebis SeZena gacvlis pirobiT;  
_ aramaterialuri aqtivebis usasyidlod miReba. 
ZiriTadi fondebisa da aramaterialuri aqtivebis martivi da 

gafarToebuli kvlavwarmoebis procesi xorcieldeba grZelvadiani  
investiciebis saSualebiT. martivi kvlavwarmoeba niSnavs ZiriTadi 
fondebisa da aramaterialuri aqtivebis aRdgenasa da SeZenas maTi cveTis 
Sesabamisi moculobiT, xolo gafarToebuli _ maT ganaxlebas im 
masStabebiT, romelic aWarbebs  maT cveTaze daricxul Tanxebs. 

grZelvadiani investiciebis ori ZiriTadi  wyaro gamoiyofa: a) 
sameurneo subieqtis  sakuTari saSualebebi; b) sameurneo subieqtis  mier 
moziduli saSualebebi.  

sameurneo subieqtis sakuTar saSualebebs miekuTvneba: damfuZnebelTa 
Tavdapirveli Senatanebi, saamortizacio anaricxebi da mogeba. 

moziduli finansuri saxsrebi, esaa fuladi saxsrebi, romelic 
miRebulia aqciebis gamoSvebiTa da ganTavsebiT, koleqtivis wevrebis, 
iuridiuli da fizikuri pirebis SenatanebiT. maT miekuTvneba: federaluri 
biujetisa da federaciis subieqtebis biujetebis saxsrebi; ucxoeli 
investorebis saSualebebi; bankebis grZelvadiani sesxebi; finansuri 
lizingiT SeZenili ZiriTadi fondebi da a.S. sabiujeto saxsrebi SeiZleba 
miRebul iqnes rogorc usasyidlod, ise dabrunebis pirobiT. 

xSirad, inflaciisa da didi riskis gamo, komerciuli bankebi Tavs 
arideben sainvesticio programebSi fulis dabandebas. nasesxebi saxsrebis 
gamoyenebis realur SesaZleblobebs qmnis finansuri lizingi, romelic 
kreditis Tavisebur formas warmoadgens. komerciuli bankebisaTvis, 
finansuri lizingis, rogorc dakreditebis formis, gamoyenebis upiratesoba 
isaa, rom igi fuladi saxsrebis investirebasTan SedarebiT nakleb 
riskTanaa dakavSirebuli. es ganpirobebulia Semdegi mizezebiT: 

sakredito resursebi mimarTulia  ZiriTadi fondebis aqtiuri 
nawilis _ mowyobilobebis SesaZenad, romelze moTxovnac realurad 
arsebobs da garantirebulia misi gamoyeneba  lizingis mimRebi sawarmos 
mier. 
     lizingis mimRebi sawarmo lizingis gamcemTan xelSekrulebas debs 
mxolod im SemTxvevaSi, rodesac warmoebis procesis  dawyebisaTvis mas 
aqvs yvela aucilebeli piroba (sawarmoo farTobi, samuSao Zala, masalebi), 
garda mowyobilobisa. 

ZiriTadi fondebis martivi kvlavwarmoebis erT-erTi formaa 
kapitaluri remonti, romlis saSualebiTac xdeba ZiriTadi fondebis 
fizikuri cveTis nawilobrivi anazRaureba. igi kapitaluri remontis gegmis 
safuZvelze xorcieldeba, amasTan, remontis xarjebis produqciis 
TviTRirebulebaze mikuTvnebis wesis gansazRvra   sameurneo subieqtis 
srul kompetencias warmoadgens. 



 
 

102

kapitaluri remontis xarjebis produqciis TviTRirebulebaze mikuTv-
nebis sami varianti arsebobs: kapitaluri remontis faqtiuri xarjebis  
mikuTvneba uSualod misi Catarebis Semdeg xarjebis elementebis mixedviT; 
produqciis TviTRirebulebis  xarjze saremonto fondis Seqmna da misi 
gaTvaliswineba sxva xarjebis SemadgenlobaSi; faqtiuri xarjebis gaTva-
liswineba momavali periodis xarjebSi sawarmoo xarjebidan maTi 
TandaTanobiT yovelTviuri Camoweris pirobiT. 

sabrunav saSualebebs miekuTvneba sabrunavi fondebi da sawarmos 
finansuri aqtivebi. sabrunavi sawarmoo fondebi (anu sasaqonlo_ma-
terialuri maragebi) Tavisi materialur-nivTobrivi  SemadgenlobiT Sromis 
sagnebi da mcirefasiani da swrafcveTadi Sromis saSualebebia. sabrunavi 
sawarmoo fondebi emsaxurebian warmoebis sferos, sawarmoo ciklis 
procesSi, icvlian Tavdapirvel formas da Tavisi Rirebuleba srulad 
gadaaqvT mza produqciis RirebulebaSi. sabrunavi saSualebebia, agreTve, 
sawarmoo maragebi, daumTavrebeli warmoeba, momavali periodis xarjebi, mza 
produqcia, sasaqonlo da sxva maragebi da danaxarjebi. finansuri aqtivebia: 
salarosa da sabanko dawesebulebebis angariSebze arsebuli fuladi 
saxsrebi, advilad realizebadi fasiani qaRaldebi (aqciebi, obligaciebi, 
sertifikatebi, Tamasuqebi da a.S.), debitoruli davalianebebi. amrigad: 

sabrunavi saSualebebi =  sasaqonlo_materialuri maragebi +     
+ salaro + fasiani qaRaldebi + debitoruli davalianebebi  

     miuxedavad imisa, rom finansuri aqtivebi, anu mimoqcevis fondebi 
uSualod ar monawileoben warmoebis procesSi, maTi arseboba produqciis 
warmoebisa da mimoqcevis erTianobis uzrunvelsayofis aucilebeli 
pirobaa, maTi xasiaTi da funqcionerebis sfero damoukidebel cnebad 
"mimoqcevis fondebad" gamoyofis yovelgvar pirobebs qmnis.  
      sabrunavi sawarmoo fondebi da mimoqcevis fondebi mudmiv moZraobaSi 
arian da warmoebis saSualebebis uwyvet wrebrunvas uzrunvelyofen. 
mimdinareobs Rirebulebebis avansirebuli formebis mudmivi da 
kanonzomieri cvla: fuladi forma gardaiqmneba sasaqonlo, Semdeg 
sawarmoo da kvlav sasaqonlo da Semdeg fulad formad. amrigad, saxsrebis 
sxvadasxva formiT avansireba obieqturi aucileblobaa, romelic 
uzrunvelyofs sabrunavi sawarmoo fondebisa da mimoqcevis fondebis 
uwyvet moZraobas sawarmoo maragebis, damoukidebeli warmoebis, mza 
produqciis Sevsebisa da misi realizaciisaTvis. 
     sameurneo subieqtis sabrunavi saSualebebis formirebis wyaroebia: 
mogeba, mudmivi minimaluri kreditoruli davalianeba, sabanko da 
komerciuli kreditebi. 
     inflaciuri procesebi da moklevadian sesxebze maRali saprocento 
ganakveTebi aZliereben sakuTari wyaroebis rols sameurneo subieqtis 
sabrunavi saSualebebis formirebaSi. komerciuli krediti formdeba 
veqsilis saxiT. veqsili kreditis Taviseburi formaa, kerZod, igi 
mimwodeblis kreditia myidvelisaTvis maSin, rodesac myidveli saqonlis 
Rirebulebas ixdis ara yidvis procesSi, aramed gvian, magram mimwodeblis 
mier gansazRvrul vadaSi. veqsili sabrunavi saSualebebis Sevsebis 
realuri wyaro da gacilebiT iafi kreditia. igi farTod gamoiyeneba 
dagiravebis operaciebSi, urTierTdavalianebis Semcirebis problemebis 
gadawyvetisas. ganviTarebul qveynebSi veqsili bazarze saqonlisa da 
momsaxurebis Rirebulebis gadaxdis erT_erT formad gamoiyeneba.  
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     sabanko da komerciuli kreditebiT sargeblis procenti msesxebels 
Seaqvs an produqciis TviTRirebulebaSi, an gadaxda xdeba sameurneo 
subieqtis wminda mogebidan, an nawildeba gadaxdis am or wyaros Soris. 
     amrigad, sawarmoo fondebis formireba samewarmeo saqmianobis dawyebis 
obieqturi winapirobaa. saqmianobis Sedegia mza produqcia (Sesrulebuli 
samuSao da gaweuli momsaxureba), romlis Rirebulebac gayidvis procesSi 
vlindeba. saqonlis RirebulebaSi Sedis warsuli (ganivTebuli) Sromis 
Rirebuleba da cocxali Sromis, anu axlad Seqmnili Rirebuleba. 
ganivTebuli Sroma gulisxmobs nedleulis, masalebis da a.S. danaxarjebs, 
xolo axlad Seqmnili Rirebuleba _ dasaqmebuli muSakebis xelfass da 
wminda Semosavals, romelic mogebis formas Rebulobs.  
     sawarmos valdebulebebi anu pasivebi. iuridiul Tu fizikur pirebs 
aqtivebis paralelurad aqvT garkveuli valdebulebebic, romelic aris 
aqtivebis dasafinanseblad moziduli saxsrebis erToblioba. es 
valdebulebebi moicavs: kreditorebisadmi valdebulebebs (anu sakredito 
davalianebebs, sabanko kreditebs) da kompaniis mflobelebisadmi 
valdebulebebs (anu saaqcio kapitals): 

     mTliani valdebulebebi =  
= sakredito valdebulebebi + saaqcio kapitali 

      
     valdebulebebi SeiZleba iyos moklevadiani da grZelvadiani.  
     moklevadiania (anu mimdinare) valdebulebebi, romelTa dafarva 
gaTvaliswinebulia erTi wlis ganmavlobaSi. maT miekuTvneba: kreditoruli 
davalianebebi, veqsilis gadaxadsTan dakavSirebuli davalianebebi, daric-
xuli valdebulebebi (magaliTad, TanamSromelTa saxelfaso davalianebebi), 
sagadasaxado davalianebebi. grZelvadiania valdebulebebi, romelTa 
dafarva gaTvaliswinebulia erT welze meti periodis ganmavlobaSi. igi 
moicavs sasesxo valdebulebebsa da saarendo valdebulebebs. maTi is 
nawilebi, romlebic momaval wels unda daifaros, gadadis mimdinare 
valdebulebebSi. 
     kompaniis valdebulebebs miekuTvneba, agreTve, misi valdebulebebi 
Tavisi mesakuTreebis winaSe. es valdebulebebi gansazRvrulia sawesdebo 
kapitalis, kerZod, saaqcio kapitalis formirebisas da moicavs Cveulebrivi 
aqciebis realizaciiT mozidul da gaunawilebeli mogebiT warmoqmnil 
valdebulebebs. Cveulebrivi aqciebiT gansazRvruli valdebulebebi asaxaven 
aqcionerebis uSualo wvlils, xolo gaunawilebeli mogeba axasiaTebs 
kompaniis Camoyalibebis dRidan dagrovili mogebis im moculobas, romelic 
ar ganawilda aqcionerebs Soris da sazogadoebam daitova Tavis 
sargeblobaSi. igi aqcionerebis mier gamomuSavebuli da damatebiTi 
dabandebebis saxiT gamoyenebuli saxsrebia. 
     kompaniis aqtivebi tolia misi valdebulebebis jamisa. 
   

firmis saqmianobis finansuri  maCveneblebi. maTi  
analizi da dagegmva 

 
sawarmos finansuri saqmianobis amocanebi da funqciebi 

 
     sabazro ekonomikis pirobebSi sawarmos finansuri saqmianobis 
mniSvnelovani amocanebia ara mxolod biujetis, bankebis, momwodeblebis, 
Tavisi muSakebis winaSe Tu sxva finansuri valdebulebebis Sesruleba, 
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aramed mTlianad finansuri menejmentis swori organizaciaa, romelic 
CamoTvlil amocanebTan erTad, moicavs xarisxobrivad axal mimarTule-
bebsac. kerZod, finansuri menejmentis mTavari amocanaa sameurneo subieqtis 
finansuri strategiisa da taqtikis SemuSaveba. maTi gansazRvris safuZveli 
kompaniis finansuri angariSgebebis analizi da mis aqtivebsa da pasivebSi 
mosalodneli struqturuli cvlilebebis gaTvaliswinebiT Semosavlebis 
prognozuli Sefasebebi iqneba.  
     sameurneo subieqtis finansuri samsaxuris funqciebSi Sedis:  

_ sameurneo saqmianobis dafinansebis uzrunvelyofa; 
_ ganviTarebis finansuri programebis damuSaveba; 
_ sakredito politikis gansazRvra; 
_ yvela qvedanayofisaTvis fuladi saxsrebis xarjebis moculobis dadgena; 
_ savaluto politikis damuSaveba; 
_ sadividendo politikis gansazRvra; 
_ momwodeblebTan, myidvelebTan, bankebTan, biujetTan da sxva 

kontragentebTan angariSsworebebis ganxorcieleba; 
_ finansuri da sxva saxis riskebisagan dazRvevis uzrunvelyofa; 
_ safinanso saqmianobis analizi da dagegmva. 

     sameurneo subieqtis sididis, dargobrivi kuTvnilebis, dasaxuli 
miznebis gaTvaliswinebiT SesaZlebelia CamoTvlili funqciebis 
detalizacia da gafarToeba.    
 

firmis saqmianobis finansuri  maCveneblebi 
 
     sameurneo subieqtis finansuri saqmianobis Sesafaseblad gamoiyeneba 
maCvenebelTa sistema, romelic moicavs e. w. finansur koeficientebs. am 
maCveneblebis droSi dinamikis Seswavla saSualebas iZleva gamovlindes 
kompaniis finansur saqmianobaSi Camoyalibebuli tendenciebi, gamovlindes 
maTze moqmedi negatiuri movlenebi da faqtorebi, miRebul iqnes Sesabamisi 
gadawyvetilebebi sameurneo subieqtis strategiisa da taqtikis 
gansazRvrisas. 
     finansuri koeficientebi, daniSnulebis mixedviT SeiZleba davyoT oTx 
ZiriTad msxvil jgufad. esaa: 
     _ momgebianobis (rentabelobis) koeficientebi; 
     _ likvidobis koeficientebi;  
     _ moziduli saxsrebis gamoyenebis koeficientebi (finansuri berketebi); 
     _ brunvis koeficientebi. 
     mogeba da rentabeloba − sawarmos saqmianobis efeqtianobis 
maCveneblebi. samewarmeo saqmianobis ZiriTadi mizani mogebis miRebaa. 
mogebis, rogorc sawarmos saqmianobis efeqtianobis finansuri maCveneblis 
mniSvneloba mis funqciebSi vlindeba. miuxedavad amisa, samewarmeo 
saqmianobis mizani ara mxolod mogebis miRebaa, aramed sameurneo 
saqmianobis maRali rentabelobis uzrunvelyofacaa.  
     mogebis absoluturi moculobisagan gansxvavebiT, rentabeloba 
SefardebiTi maCvenebelia da sawarmos Semosavlianobis xarisxs asaxavs. 
farTod gamoiyeneba rentabelobis Semdegi sami koeficienti: produqciis 
anu gayidvebis rentabeloba (gr), sawarmoo fondebis anu aqtivebis 
rentabeloba (ar) da sawarmoo kapitaldabandebebis anu sakuTari kapitalis 
rentabeloba (skr). 
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     produqciis rentabelobis gaangariSeba SiZleba rogorc realizebuli 
produqciis saerTo moculobis, ise misi calkeuli saxeebis mixedviT. 
pirvel SemTxvevaSi igi ganisazRvreba produqciis realizaciidan miRebuli 
mogebis procentuli TanafardobiT mis warmoebasa da realizaciaze 
gaweuli danaxarjebis saerTo moculobasTan; mTeli realizebuli 
produqciis rentabeloba SeiZleba gavianagariSoT, agreTve, mogebis 
procentuli SefardebiT produqciis realizaciidan miRebul amonagebTan; 
sabalanso mogebis procentuli SefardebiT produqciis realizaciidan 
miRebul amonagebTan; wminda mogebis procentuli SefardebiT produqciis 
realizaciidan miRebul amonagebTan. yvela es maCvenebeli axasiaTebs 
sawarmos xarjebis efeqtianobasa da relizebuli produqciis 
Semosavlianobas, anu mogebis moculobas, romelic miiReba produqciis 
realiziidan miRebuli amonagebis erT erTeulze (erT larze). maTi 
gansazRvris zogadi saxe aseTia: 
                            wminda mogeba 
                  gr=   -----------------------_____ ; 
                           gayidvebis moculoba 
 
      calkeuli saxis produqciis rentabeloba damokidebulia misi 
realizaciis fassa da srul TviTRirebulebaze. igi ganisazRvreba 
produqciis erTeulidan miRebuli mogebis (produqciis erTeulis 
sarealizacio fass gamoklebuli misi sruli TviTRirebuleba) procentuli 
TanafardobiT mis srul TviTRirebulebasTan. 
     sawarmoo fondebis, anu aqtivebis rentabeloba ganisazRvreba 
sabalanso mogebis procentuli TanafardobiT ZiriTadi sawarmoo 
fondebisa da materialuri sabrunavi saSualebebis saSualo wliur 
RirebulebasTan, anu aqtivebis mTlian moculobasTan. es maCvenebeli 
SeiZleba ganisazRvros wminda mogebis mixedviTac.  
                            wminda mogeba 
                 ar =   -----------------------_____ ; 
                          aqtivebis moculoba 
 
     saaqcio kapitalis, anu sakuTari kapitalis rentabeloba ganisazRvreba 
sabalanso an wminda mogebis procentuli fardobiT sawarmos qonebis 
RirebulebasTan da axasiaTebs dabandebuli saxsrebis erT erTeulze 
gayidvis dones.  
                         wminda mogeba 
               skr =   -----------------------_____ ; 
                         saaqcio kapitali 
 
     gayidvebis rentabelobis maCveneblis analizisas igi ganxiluli unda 
iqnes dinamikaSi da Sefasdes misi cvlilebis tendencia. es ganpirobebulia 
imiT, rom igi sxvadasxva dargSi gansxvavebulia da maTi erTmaneTTan 
Sedareba raime daskvnis gamotanis SesaZleblobas ar iZleva.  
     aqtivebisa da sakuTari kapitalis rentabelobis maCveneblebi 
gansazRvravs dabandebebis konkretul moculobaze mogebis normas. kerZod, 
aqtivebis rentabeloba axasiaTebs maTi mTliani moculobis momgebianobas, 
xolo sakuTari kapitalis rentabeloba  exeba mxilod aqcionerTa mier 
ganxorcielebul dabandebebs. maTi faqtiuri doneebis Sefasebisa da 
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analizis mizniT sasurvelia Sedardes maT sagegmo_normatiul doneebsac 
da gasuli periodebis analogiur maCveneblebsac. 
     likvidobis koeficientebi. menejeri Tavisi saqmianobis finansuri 
mdgomareobis Sesafaseblad yvelaze xSirad iyenebs mimdinare likvidobisa 
(mlk) da swrafi likvidobis koeficientebi (slk).  
     mimdinare likvidobis (valdebulebebis dafarvis anu gadaxdisuna-
rianobis) koeficienti iangariSeba formuliT: 
                        mimdinare aqtivebi 
               mlk = ______________________ ; 
                        mimdinare valdebulebebi 
 
     swrafi likvidobis (likvidobis kritikuli Sefasebis) koeficienti 
ganisazRvreba Semdegi formuliT: 
 
           mimdinare aqtivebi _ sasaqonlo-materialuri maragebi 
 slk = _____________________________________________ ; 
                   mimdinare valdebulebebi 
 
     es maCveneblebi kompaniis mimdinare sakuTari valdebulebebis mimdinare 
sakuTari aqtivebiT dafarvis unars axasiaTebs. sxva Tanabar pirobebSi, rac 
ufro metia mimdinare aqtivebis sidide mimdinare valdebulebebTan 
SedarebiT, miT ufro myaria kompaniis finansuri mdgomareoba.  
     amasTan, swrafi likvidobis koeficienti finansuri mdgomareobis 
gacilebiT mkacri Semfasebelia, rac ganpirobebulia Semdegi garemoebiT. 
pirveli, yovelTvis ver xerxdeba sasaqonlo-materialuri maragebis 
swrafad gadaqceva fulad; meore, sxvadasxva obieqturi Tu subieqturi 
mizezebis gamo kompanias aseTi maragebi SeiZleba ar gaaCndes. Sesabamisad 
maTi gamoricxviT, swrafi likvidobis koeficienti gviCvenebs Tu mimdinare 
sakuTari aqtivebis xarjze ra fuladi saxsrebi SeuZlia miiRos  kompaniam 
mimdinare sakuTari valdebulebebis dasafarad. 
     aRniSnuli koeficientebis optimaluri mniSvnelobebi gansazrvruli ar 
aris, vinaidan maTi doneebi damokidebulia dargze, kompaniis strategiaze 
da a.S. magram, rogorc msoflio praqtika gviCvenebs, mravali kompaniisaTvis 
am maCveneblebis misaRebi sidideebia Sesabamisad 2.0 da 1.0. 
     mimdinare da swrafi likvidobis koeficientebis ganxilva da 
gaanalizeba sasargebloa maT dinamikaSi tendenciebis gamosavlenad, 
romelic maTi koreqtirebis SesaZleblobebsa da saWiroebas avlens. ase 
magaliTad, maTi Semcireba kompaniisaTvis safrTxes unda warmoadgendes, 
rac miuTiTebs xelmZRvanelobis mier saTanado gadawyvetilebebis miRebis 
aucileblobas. 
     nasesxebi saxsrebis gamoyenebis koeficienti (finansuri berketi). igi 
gviCvenebs Tu ramdenadaa damokidebuli kompania nasesxeb saxsrebze. sxva 
Tanabar pirobebSi, rac ufro maRalia es koeficienti,  miT ufro did 
riskTanaa dakavSirebuli kompaniis saqmianoba. es ganpirobebulia imiT, rom 
kompanias mudmivad uwevs davalianebebis dafarva, xolo Semosavlebis 
fuladi nakadebis Senelebis an Semcirebis SemTxvevaSi, igi SeiZleba 
teqnikuri defoltis mdgomareobaSi aRmoCndes. 
     finansuri berketis oTxi mniSvnelovani maCvenebeli gamoiyofa. esenia:  
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      1. saprocento gadasaxdelis dafarvis koeficienti (sgdk) axasiaTebs 
mogebis moculobas saprocento gadasaxdelebis erT erTeulze (erT 
larze): 
                           mogeba 
           sgdk  = __________________________ ; 
                      saprocento gadasaxdeli 
     rac ufro maRalia es koeficienti, finansurad miT ufro Zlieria 
kompania. mraval Zlier kompaniaSi igi meryeobs 5_dan 20_mde. misi Semcireba 
gulisxmobs kompaniis finansuri mdgomareobis Seswavlisa da analizis 
aucileblobas. 
     2. sasesxo valdebulebebis Tanafardoba aqtivebTan anu valis 
koeficienti (vk) uCvenebs, Tu kompaniis mTliani aqtivebis ra nawili 
finansdeba valis saxsrebiT: 
                    mTliani sasesxo valdebulebebi 
             vk = ____________________________ ; 
                           mTliani aqtivebi 
 
     cxadia, es maCvenebeli unda iyos 1_ze naklebi da ar unda axasiaTebdes 
zrdis tendencia. 
3. nasesxebi saxsrebis sakuTar kapitalTan Tanafardobis koeficienti 
(nsskTk):  
                         
                      mTliani sasesxo valdebulebebi 
            nsskTk = _____________________________ ; 
                           sakuTari kapitali 
     
     meore da mesame maCveneblebi, romlebic axasiaTeben valis wils, 
Seicaven, principSi, erTnair informacias. amitom, Tu viciT erTi maTgani, 
gaviangariSebT meoresac. magaliTad, Tu vk 0,657_is tolia, es niSnavs, rom 
kompania Tavisi aqtivebis 34,3%_s aqciebis ganTavsebis xarjze daafinansebs. 
Sesabamisad, nsskTk toli iqneba: 0,657/0,343=1,916. es damokidebuleba aseTi 
formuliT gamoisaxeba: 
                        nsskTk 
                vk = ____________ ; 
                       1 + nsskTk 
 
     4. sakuTari kapitalis multiplikatori (skm) uCvenebs kompaniis 
aqtivebis moculobas sakuTari kapitalis erT erTeulze (erT larze) da 
gamoiTvleba formuliT: 
 
                 mTliani aqtivebi 
         skm = __________________ ; 
                 sakuTari kapitali 
 
     es maCvenebeli SeiZleba nasesxebi saxsrebis mixedviTac ganisazRvros, 
vinaidan aqtivebi nasesxebi saxsrebisa da sakuTari kapitalis jamia. am 
damokidebulebis gaTvaliswinebiT sakuTari kapitalis multiplikatoris  
formulaSi, miviRebT, rom  skm = 1 + nsskTk. 
     brunvis koeficientebi. brunvis koeficientebi asaxavs kompaniis 
saqmianobis marTvis efeqtianobas. maTgan ZiriTadia: inkasaciis saSualo 
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periodi (isp); sasaqonlo_materialuri maragebis brunvis koeficienti 
(smmbk); aqtivebis brunvis koeficienti (abk). 
     inkasaciis saSualo periodi gviCvenebs drois saSualo Sualeds, 
romelic saWiroa kreditiT gayiduli produqciidan misaRebi Semosavlebis 
inkasaciisaTvis da ganisazRvreba formuliT: 
 
                     debitoruli davalianeba 
       isp = _______________________________________ ; 
            kreditiT gayidvebis saSualo dReRamuri moculoba 
 
    am maCveneblis  sidide sxvadasxva sferosa da dargisaTvis sxvadasxvaa. 
misi codna saSualebas iZleva ganisazRvros kreditiT gayiduli 
produqciidan misaRebi Semosavlebis fuladi nakadebi. 
     sasaqonlo_materialuri maragebis brunvis koeficienti axasiaTebs 
sasaqonlo_materialuri maragebis brunvis ricxvs wlis ganmavlobaSi: 
             realizebuli produqciis TviTRirebuleba 
    smmbk = ________________________________________ ; 
                 sasaqonlo_materialuri maragebi 
 
     rogorc formulidan Cans, smmbk gaiangariSeba produqciis wliuri 
TviTRirebulebis mixedviT da ara realizaciidan miRebuli wliuri 
amonagebiT. es ganpirobebulia imiT, rom sasaqonlo_materialuri maragebis 
aRricxva TviTRirebulebis mixedviT xorcieldeba. am koeficientis didi 
ricxviTi mniSvneloba,   niSnavs imas, rom saqoneli maragebis saxiT mcire 
periodiT rCeba, xolo maTi brunva kompaniis efeqtianobas amaRlebs. 
     sameurneo subieqtis aqtivebis brunvis koeficienti axasiaTebs 
aqtivebis erTi erTeulze produqciis realizaciidan miRebuli amonagebis 
sidides, anu aqtivebis gamoyenebis efeqtianobas  da gaiangariSeba Semdegi 
formuliT: 
 
                      amonagebi realizaciidan 
             abk = ________________________ ; 
                           aqtivebi 
     sameurneo subieqtebis finansuri mdgomareobis amsaxvel zemoT 
ganxilul zogierT finansur koeficients Soris garkveuli kavSirebi 
arsebobs. magaliTad, sakuTari kapitalis rentabelobas (skr), gayidvebis 
rentabelobas (gr), aqtivebis brunvis koeficientsa (abk) da sakuTari 
kapitalis multiplikators (skm) Soris damokidebuleba gamoixateba 
Semdegi gantolebiT:  
                 skr = gr X abk X skm ; 
 
     es Tanafardoba cnobilia diuponis gantolebis saxelwodebiT, 
romelic menejers saSualebas aZlevs gamoyos is ZiriTadi faqtorebi, 
romlebic uzrunvelyofen saaqcio kapitalis efeqtianobas (misaRebi mogebis 
normatiuli moculobis miRebas). 
 

       firmis finansuri saqmianobis analizi da dagegmva 
 
    finansuri analizi. finansuri analizis Catarebis mizniT unda 
gadawydes ori ZiriTadi sakiTxi: a) ganisazRvros sameurneo subieqtis 
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finansuri mdgomareobis amsaxveli monacemebis baza da b) SeirCes finansuri 
analizis meTodebi.  
     samewarmeo saqmianobis finansuri analizis amosavali safuZvelia 
finansuri angariSgebis sami ZiriTadi dokumenti: 1. balansi; 2. mogebisa da 
zaralis Sesaxeb angariSi; 3. saxsrebis wyaroebisa da gamoyenebis Sesaxeb 
angariSi. 
     Bbalansi asaxavs drois konkretuli momentisTvis kompaniis yvela 
aqtivsa da valdebulebebs. igi kompaniis finansuri mdgomareobis 
momentaluri suraTia. misi zogadi suraTi aseTia: 
I. aqtivebi sul 
   1.1. sabrunavi saSualebebi 
     salaro 
     swrafadrealizebadi fasiani qaRaldebi 
     debitoruli davalianeba 
     sasaqonlo-materialuri maragebi 
   1.2. ZiriTadi saSualebebi 
     mowyobiloba_danadgarebi 
     dagrovili cveTa (_) 
II. valdebulebebi  da saaqcio kapitali sul 
   2.1. valdebulebebi 
     kreditoruli davalianebebi 
     gadasaxdelebi veqsilebze 
     daricxuli davalianebebi 
     sagadasaxado davalianebebi 
     moklevadiani valdebulebebi 
     grZelvadiani valdebulebebi 
   2.2. saaqcio kapitali 
     Cveulebrivi aqciebi 
     gaunawilebeli mogeba 
               I = II 
     ekonomikuri erTeulis balansSi misi aqtivebi asaxulia Tavdapirveli 
anu im RirebulebiT, romliTac aris igi SeZenili. es Rirebuleba 
gansxvavdeba sabazro da aRdgeniTi Rirebulebisagan. sabazro Rirebuleba 
aris fasi, romliTac SeiZleba aqtivi gaiyidos dRes. aRdgeniTi Rirebuleba 
ki − fasia, romliTac SeiZleba axali aqtivis SeZena dRes. Rirebulebas, 
romliTac aqtivebi asaxulia balanssa Tu buRaltrul dokumentaciaSi, 
sabalanso Rirebuleba ewodeba. sabalanso da sabazro Rirebulebebi 
SeiZleba erTmaneTs ar daemTxves. 
     mogebisa da zaralis Sesaxeb angariSi  axasiaTebs kompaniis 
saqmianobas da asaxavs yvela Semosavalsa da yvela xarjs gansazRvruli 
periodis ganmavlobaSi. igi, balansisagan gansxvavdeba imiT, rom axasiaTebs 
saxsrebis moZraobas konkretuli periodis ganmavlobaSi, maSin rodesac 
balansi afiqsirebs saxsrebis moculobas drois konkretul momentSi. 
mogebisa da zaralis Sesaxeb angariSis zogadi saxe aseTia:  
 
I. realizaciidan amonagebi 
II. realizebuli produqciis TviTRirebuleba 
III. mTliani mogeba (I_II) 
IV. amortizacia 
V. savaWro da administraciuli xarjebi 
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VI.  mogeba procentisa da gadasaxadebis gadaxdamde (III_IV_V) 
VII. danaxarjebi procentis gadaxdaze 
VIII. mogeba gadasaxadebis gadaxdamde (VI_VII) 
IX. gadasaxadebi 
X. wminda mogeba (VIII_IX). 
     saxsrebis wyaroebisa da gamoyenebis Sesaxeb angariSi. misi daniSnu-
lebaa kompaniis mier gansazRvruli periodis ganmavlobaSi moziduli 
saxsrebis wyaroebisa da maTi gamoyenebis mimarTulebebis asaxva. magaliTad, 
wlis ganmavlobaSi kompaniam saxsrebi SeiZleba moizidos sabanko 
kreditebis,  aqciebis damatebiTi emisiisa da sasaqonlo_materialuri mara-
gebis Semcirebis xarjze. moziduli saxsrebis gamoiyeneba ki SesaZlebelia  
axali mowyobilobebis SesaZenad, salaroSi naRdi fulis moculobis 
gazrdisa da momwodeblebis kreditoruli davalianebebis Semcirebis 
mizniT.  amrigad, valdebulebebis zrda kompaniisaTvis saxsrebis mozidvis 
wyaroa, xolo maTi Semcireba _saxsrebis gamoyeneba.   
    saxsrebis wyaroebisa da gamoyenebis  angariSis zogadi forma aseTia: 
  saxsrebis wyaroebi                    saxsrebis gamoyeneba 
  valdebulebebis angariSis zrda      aldebulebebis angariSis Semcirebaa 
  saaqcio kapitalis angariSis zrda   saaqcio kapitalis angariSis 
                                          Semcireba 
  aqtivebis angariSis zrda              aqtivebis angariSis Semcireba 
 
     finansuri analizis meTodebi. sameurneo subieqtis finansuri analizis 
mizniT gamoiyeneba ori ZiriTadi meTodi. esenia: a) finansuri angariSebis 
procentuli Tanafardobebis gamoyenebis meTodi; b) finansuri 
koeficientebis gamoyenebis meTodi. 
     finansuri angariSebis procentuli Tanafardobebis gamoyenebis meTodi. 
igi gamoiyeneba, upirveles yovlisa, balansisa da mogeba-zaralis Sesaxeb 
angariSis analizisas.  
     es meTodi gulisxmobs finansuri angariSebis calkeuli muxlebis 
procentuli Tanafardobebis gansazRvras saerTo moculobebis mimarT. 
magaliTad, kompaniis aqtivebis, an valdebulebebis struqturis gansazRvra 
saSualebas iZleva Sefasdes maT formirebasa da dinamikaSi Camoyalibebuli 
tendenciebi da ganisazRvros kompaniisaTvis sasurveli struqtura. 
magaliTad, debitoruli davalianebebis wilis zrdam kompaniis aqtivebis  
moculobaSi (wina wlis 3,2%_dan mimdinare wlis 4,0%_mde), SeiZleba 
moiTxovos valdebulebebis zrda aqtivebis zrdis dasafinanseblad. meores 
mxriv, valdebulebebSi moklevadiani valdebulebebis zrda (wina wlis 
5,2%_dan mimdinare wlis 6,9%_mde), niSnavs misi rolis amaRlebas aqtivebis 
dafinansebaSi. orive SemTxvevaSi kompanias sWirdeba Sesabamisi 
gadawyvetilebis miReba. 
     aqve unda aRiniSnos, rom am meTodiT finasuri analizisa da miRebuli 
gadawyvetilebebis efeqtianobis amaRlebis mizniT gamoiyeneba, agreTve, 
finansuri maCveneblebis procentuli cvlilebis doneebic. kompaniis 
balansis aqtivebis (an valdebulebebis) struqturis cvlilebebis 
Sesafaseblad da dasasabuTeblad SeiZleba gamoyenebul iqnes maTi 
absoluturi sidideebis procentuli cvlilebis sidideebi imave periodSi. 
ase magaliTad, aqtivebis saerTo moculobaSi mowyobiloba_danadgarebis 
wilis amaRlebas wina wlis 81,3%_dan mimdinare wlis 86,7%_mde, xeli 
Seuwyo mimdinare wels wina welTan SedarebiT mowyobiloba_danadgarebze 
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gaweuli dabandebebis moculobis 19,5%_iT zrdam. es ukanaskneli ki niSnavs 
kompaniis finansuri mdgomareobis gaumjobesebis SesaZleblobebis 
amaRlebas. 
     procentul ganzomilebaSi Sedgenili finansuri angariSi finansur 
menejers saSualebas aZlevs kompaniis saqmianobis Sedegebi Seadaros 
dargis SigniT periodebis mixedviT. procentuli balansi aCvenebs 
aqtivebisa da valdebulebebis muxlebis procentul Tanafardobas aqtivebis 
moculobasTan. mogebisa da zaralis Sesaxeb angariSi procentul 
gamosaxulebaSi aCvenebs Semosavlebisa da xarjebis yvela muxlis 
procentul Tanafardobas realizaciidan miRebul amonagebTan. 
     finansuri koeficientebis gamoyenebis meTodi. es meTodi gulisxmobs 
finansur analizSi Cvens mier zemoT ganxiluli finansuri koeficientebis 
gamoyenebas. amasTan, maT gamoyenebasac garkveuli nakli aqvs. 
     finansuri koeficientebidan arc erTi ar iZleva mdgomareobis zusti 
Sefasebis SesaZleblobas. ase magaliTad, iqmneba STabeWdileba, rom rac 
ufro maRalia mimdinare likvidobis koeficienti, miT naklebia 
kompaniisaTvis defoltes riski. magram am koeficientis maRali done 
kompaniaSi SesaZlebelia ganapirobos resursebis araefeqtianma gamoyenebam. 
kerZod, mimdinare likvidobis koeficienti gaizrdeba, TuU finansuri 
menejeri normaze maRal donemde gazrdis salaros moculobasa da 
sasaqonlo_materialur maragebs, romlebsac kompaniisaTvis TavisTavad 
araviTari sargebeli ar moaqvs. 
     finansuri analizisaTvis damaxasiaTebeli naklovanebebis Tavidan 
acilebisa da efeqtiani analizis mizniT aucilebelia kompleqsuri anali-
zis Catareba. kerZod, TiToeuli koeficienti ganxiluli da gaanalizebuli  
unda iqnes sxva maCveneblebTan kavSirSi da ara izolirebulad. 
      finansuri analizis ganxiluli meTodebi gamoiyeneba ara mxolod 
analizis, aramed finansuri dagegmvis mizniTac. 
     finansuri dagegmva. finansebis menejerebs unda SeeZloT kompaniis 
finansuri mdgomareobis, agreTve, konkurentunarianobis analizi. magram maT 
unda dagegmon kompaniis momavali finansuri mdgomareobac. kerZod, 
menejerebma ise unda gaanawilon finansuri resursebi, rom uzrunvelyon 
warmoebis Seuferxebeli da efeqtiani muSaoba. am mizniT finansebis 
menejeri Tavis muSaobaSi iyenebs finansuri dagegmvis Semdeg ZiriTad 
meTodebs: 
     1. salaros gegmis Sedgena. naRdi fuladi saxsrebis nakleboba 
kompaniis gakotrebisa da likvidaciis dasawyisi SeiZleba gaxdes. kompaniis 
fulad saxsrebze momavali moTxovnilebebis dagegmvis saukeTeso 
instrumentsa da meTods salaros gegmis Sedgena warmoadgens. saWiro 
finansuri resursebis dagegmvas finansuri menejeri axorcielebs. 
     salaros gegma aris kompaniis gankargulebaSi darCenili naRdi fulis 
moculoba sagegmo periodSi. menejerebi am gegmas iyeneben im periodebis 
dasadgenad, romlis drosac kompanias dasWirdeba damatebiTi fuladi 
saxsrebi, an adgili eqneba maT siWarbes. salaros gegma kompaniis naRdi 
fuladi saxsrebis Semosavlebisa da gasavlebis detaluri gegma_grafikia 
drois konkretuli periodis ganmavlobaSi. rogorc wesi, igi muSavdeba 
sagegmo wlis Tveebis mixedviT. zogierTi kompania salaros gegmas amuSavebs 
kvirebisa da dReebis mixedviTac, rac miuTiTebs mis gansakuTrebul 
mniSvnelobaze. 
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     wlis ganmavlobaSi garkveuli ryevebiT xasiaTdeba produqciis 
realizaciidan amonagebis moculobebi, kreditiT gayidvebi da maTi 
debitoruli davalianebebis sidideebi, kompaniis valdebulebebis dafarvis 
periodebi da moculobebi da a.S. salaros gegmis Sedgenisa da 
dasabuTebisas gaiTvaliswineba swored es faqtorebi.  
     2. saprognozo angariSgebebis Sedgenis meTodi. kompaniis finansuri 
dagegmvis upirveles mizans misi rentabelurobis uwyvetobis uzrunvelyofa 
warmoadgens. am mizniT muSavdeba saprognozo finansuri angariSgebebi, 
romlebic asaxaven kompaniis mosalodnel finansur mdgomareobas sagegmo 
periodisTvis. esenia: a)  mogebisa da zaralis Sesaxeb saprognozo angariSi 
da b) saprognozo balansi. 
     mogebisa da zaralis Sesaxeb saprognozo angariSis Sedgenisas 
gamoiyeneba kompaniis Semosavlebisa da xarjebis prognozuli Sefasebebi. 
igi kompaniis saqmianobis gegmaa konkretuli sagegmo periodis ganmavlobaSi. 
     sagegmo balansi aris momavali sagegmo periodis konkretuli 
TariRisaTvis gansazRvruli sagegmo parametrebisagan Sedgenili balansi. 
finansebis menejerebi mas mogeba_zaralis saprognozo angariSTan erTad 
amuSaveben. 
     aRniSnuli angariSebi menejerebs saSualebas aZlevs Seafason kompaniis 
likvidobis mdgomareoba da maTi gauaresebis SemTxvevaSi SeimuSaon da 
gaataron Sesabamisi RonisZiebebi. 
 

wminda dayvanili Rirebulebis meTodi 
 finansur dagegmvaSi erT-erTi mniSvnelovani sakiTxia kapitaluri 
biujetis Taobaze gadawyvetilebis miRebis ZiriTadi principebi, romelic 
fulis momavali Rirebulebis gansazRvris meTodikas emyareba da finansur 
menejmentSi cnobilia, rogorc wminda dayvanili Rirebulebis meTodi. 
 kerZod, Tu firmis mier proeqtSi dabandebul sawyisi kapitaluri 
dabandebebis odenobas aRvniSnavT I  asoTi, fulad  nakadebs  t droSi – Ct-
Ti  (t=1, . . . n) , xolo diskontis misaReb ganakveTs - r-iT, maSin wminda 
dayvanili Rirebuleba gamoiTvleba Semdegi formuliT: 

( )

n
t

t

CNPV I t
r=

= − +
+∑

1 1
 

proeqti dasafinanseblad miiReba mxolod im SemTxvevaSi, Tu wminda 
dayvanili Rirebulebis miRebuli mniSvneloba (V) anu sxvaoba momavalSi 
misaRebi fuladi nakadebis axlandel Rirebulebasa da gansaxilvel sawyis 
investiciebs Soris aris dadebiTi sidide. 
magaliTi: 
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wlebi fuladi nakadebi dayvanili Rirebuleba

0 -$2500 -$2500 

1 1500 1250,00 

2 1700 1180,56 

3 1000 578,70 

4 1000 402,15 

5 1000 401,88 

  $1393,39 

 

 

 proeqti misaRebia, radgan sxvaoba Seadgens dadebiT ricxvs 1393,39 
riTac izrdeba kampaniis Rirebuleba. 
      dazRveva sabazro ekonomikis erT-erTi mniSvnelovani elementia. igi 
asaxavs sazogadoebis safinanso-sameurneo urTierTobaTa im gansakuTrebul 
sferos, romelic dafuZnebulia adamianis sicocxlisa da ekonomikuri 
urTierTobebis riskul xasiaTTan. 
      dazRveva sazogadoebrivi urTierTobis erT-erTi uZvelesi saxea. misi 
Casaxva da ganviTareba gamowveuli iyo im riskebis arsebobiT, romelic Tan 
axlavs sazogadoebrivi warmoebis yvela sferos. ramdenime saukunis win, 
sadazRvevo kompaniis msgavsi organizacia Seqmnes ingliselma mezRvaurebma. 
am organizaciis Camoyalibeba miznad isaxavda maTi gemebis daRupvisagan 
miyenebuli zaralis anazRaurebas mezRvaurTa solidaruli SenatanebiT. 
aqedan moyolebuli dazRveva sul ufro srulyofil saxes iRebda da 
dResdReobiT faqtiurad sazogadoebrivi cxovrebis yvela sferoSi 
umniSvnelovanes rols asrulebs. 
      saqarTveloSi dazRvevis istoria 1924 wlidan iwyeba. swored am wels 
Seiqmna pirveli da erTaderTi saxelmwifo sadazRvevo kompania ,,госстрах,, 
romelic 65 wlis ganmavlobaSi monopoliurad axorcielebda yvela 
saxeobis dazRvevas mTeli sabWoTa kavSiris masStabiT. yofil sabWoTa 
kavSirSi dazRvevas savaldebulo xasiaTi hqonda da mosaxleoba sxva 
gadasaxadebTan erTad sadazRvevo anaricxebsac gauTvaliswineblad ixdida. 
       mosaxleobidan miRebuli Semosavlebis mxolod mcire nawili 
rCeboda TbilisSi, umetesi Tanxa ki, sxva ,,mokavSire” respublikebidan 
Semosul TanxebTan erTad moskovSi akumulirdeboda. sadazRvevo riskis 
ganxorcielebis SemTxvevaSi es Tanxa ukan unda dabrunebuliyo zianis 
asanazRaureblad, realurad ki didi raodenobiT Tanxebi gzaSi 
gaurkveveli mizezebis gamo ikargeboda. 
       damoukideblobis mopovebis pirvelive wlebidan, miuxedavad imisa, 
rom dazRvevis sferos maregulirebeli specialuri sakanonmdeblo aqti 
1997 wlamde ar Seqmnila, saqarTveloSi daiwyo sadazRvevo kompaniebis 
Camoyalibeba. pirveli aseTi sadazRvevo kompania iyo ,,aldagi”, romelic 
1991 wlis dasawyisSi Camoyalibda. 
      ,,dazRvevis Sesaxeb” saqarTvelos kanonis miRebamde sadazRvevo 
kompaniebi TavianT saqmianobas warmarTavdnen ,,mewarmeTa Sesaxeb” 
saqarTvelos kanonis Sesabamisad. am kanonidan gamomdinare ki sadazRvevo 
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kompania SeiZleboda dafuZnebuliyo rogorc saaqcio an SezRuduli 
pasuxismgeblobis sazogadoebad, ise erTi piris sawarmodac. am kanonidan 
damomdinare Sps-d gaformebis SemTxvevaSi sadazRvevo kompaniis sawesdebo 
kapitali ganisazRvreboda 2000 lariT, saaqcio sazogadoebis SemTxvevaSi ki 
-10000 lariT. 
       1994 wels saqarTvelos ministrTa kabinetma miiRo brZanebuleba, 
romlis Tanaxmadac ,,aldags” mieniWa saqarTveloSi Semosatani yvela 
tvirTis dazRvevis eqskluziuri ufleba. am brZanebulebis mixedviT 
saqarTvelos mTavrobam praqtikulad monopolia mianiWa ,,aldags” dazRvevis 
am saxeobaSi. am brZanebulebis Tanaxmad saqarTveloSi Semotanili yvela 
tvirTi savaldebulo wesiT unda dazRveuliyo sadazRveo kompania 
,,aldagSi”. sainteresoa is faqti, rom am periodSi kvlav ganagrZobs 
arsebobas saxelmwifo sadazRveo kompania da aseT pirobebSi saxelmwifos 
mxridan kerZo kompaniisTvis monopoliis miniWeba Zalze ucnauria da 
aSkarad miuTiTebs viRacis pirad dainteresebaze. 
       sadazRvevo kanonmdeblobis miRebamde saqarTveloSi gavrcelebuli 
iyo savaldebulo dazRvevis kidev erTi saxeoba ,,erTwliani sasoflo-
sameurneo marcvleul kulturaTa mosavlis dazRveva”, romlis 
ganxorcielebazec licenzia or kompanias hqonda: zemoT xsenebul 
saxelmwifo sadazRvevo da kerZo kompanias ,,TIB-garants”. 
       sadazRvevo biznesis ganviTarebam dRis wesrigSi daayena am sferos 
maregulirebeli sakanonmdeblo bazis Seqmna. 1997 wlis 2 maiss saqarTvelos 
parlamentma miiRo kanoni ,,dazRvevis Sesaxeb”. 
       am kanonis miRebis periodisaTvis saqarTveloSi 42 kerZo sadazRvevo 
kompania funqcionirebda. Tavdapirvelad, kanonis miRebis pirvel TveebSi 
kompaniis sawesdebo kapitali ganisazRvreboda 30-50 aTasi lariT, xolo 
mogvianebiT ,,saqarTvelos teritoriaze sadazRvevo saqmianobis 
licenzirebis wesebSi” cvlilebebisa da damatebebis Setanis Semdeg 
sadazRvevo organizaciaTa sawesdebo kapitalis minimaluri zRvari 
gaizarda: 
       _ sicocxlisa da sapensio dazRvevisTvis _ 600.000 laramde; 
       _ dazRvevis sxva saxeobebisaTvis _ 500.000 laramde; 
       _ gadamzRvevi organizaciisaTvis _ 1.000.000 laramde. 
      aRniSnuli cvlilebebis gamo saqarTvelos sadazRvevo bazarze 
arsebuli kompaniebis raodenoba 42-dan 21-mde Semcirda, rac gamoixateboda 
zogierTi maTganis gakotrebaSi, an maT Serwyma-gafarToebaSi. 
      ,,dazRvevis Sesaxeb” kanonis miRebasTan erTad Seiqmna ,,saqarTvelos 
dazRvevis saxelmwifo zedamxedvelobis samsaxuri”, romelsac daekisra 
sadazRvevo bazris maregulirebeli funqcia da aseve kontroli sadazRvevo 
kanonmdeblobis Sesrulebaze. garda amisa zedamxedvelobis samsaxuris 
ZiriTad amocanad iqca arsebuli sakanonmdeblo bazis srulyofa, qveyanaSi 
sadazRvevo kulturis amaRlebisa da sazRvevo urTierTobebis ganviTarebis 
mizniT dazRvevis rig saxeobebSi savaldebulobisa da sayovelTaobis 
principis danergva da sadazRvevo kompaniaTa gadaxdisunarianobis 
maregulirebeli normatiuli aqtebis SemuSaveba.  
        ,,dazRvevis Sesaxeb” saqarTvelos kanonis debulebiT saqarTveloSi 
gauqmda manamde arsebuli savaldebulo dazRvevis yvela saxeoba. maT 
nacvlad ki SemoiRes kanonebi: ,,avtomototransportis mflobelTa 
samoqalaqo pasuxismgeblobis savaldebulo dazRvevis Sesaxeb” (27.06.1997 w.); 
,,samedicino dazRvevis Sesaxeb” (18.05.1997 w.), romelic aseve exeboda 
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savaldebulo samedicino dazRvevis sakiTxebsac; ,,savaldebulo 
xanZarsawinaaRmdego dazRvevis Sesaxeb” saqarTvelos kanoni, romelic 1999 
wels miiRes. 
      saqarTvelos kanonis ,,avtomototransportis mflobelTa samoqalaqo 
pasuxismgeblobis savaldebulo dazRvevis Sesaxeb” miRebis Semdeg 
sadazRvevo kompania ,,aldagma” axla dazRvevis am saxeobaSi moipova 
monopolia. es ki SemdegSi gamoixateboda: avtomototransportis teqnikuri 
daTvalierebis Semdeg misi mflobeli, imisaTvis rom mieRo teqnikuri 
daTvalierebis damadasturebeli sabuTi, iZulebuli xdeboda ,,aldagis” 
sadazRvevo polisi SeeZina, winaaRmdeg SemTxvevaSi es sabuTi ar gaicemoda. 
avtomototransportis mflobelTa pasuxismgeblobis dazRvevis sferoSi 
,,aldags” bazris 90-95% 2002 wlamde ekava. am kompaniis warmomadgenlebi mis 
aseT gabatonebul mdgomareobas momsaxurebis siswrafesa da maRal xarisxs 
miawerdnen, realurad ki misi monopolia xelisuflebaSi Zlieri mfarvelis 
arsebobiT iyo gamowveuli. 

rac Seexeba savaldebulo samedicino dazRvevas igi regulirdeboda 
kanoniT ,,samedicino dazRvevis Sesaxeb”, romlis miRebasaTan erTad Seiqmna 
saxelmwifo samedicino sadazRvevo fondi da igi erTpirovnulad 
axorcielebda am saxis savaldebulo dazRvevas saqarTvelos mTeli 
masStabiT. 
       sul dReisaTvis saqarTveloSi dazRvevis sferos aregulirebs Sem-
degi kanonebi: 
          _ ,,saqarTvelos sahero kodeqsi” (29.10.1996 w). 
          _ ,,saqarTvelos sazRvao kodeqsi” (15.05.1997 w). 
          _ ,,saqarTvelos samoqalaqo kodeqsi” (26.06.1999 w). 
          _ ,,dazRvevis Sesaxeb” (02.05.1997w). 
          _ ,,saqarTvelos sazRvao kodeqsi” (15.05.1997 w). 
          _ ,,avtomototransportis mflobelTa samoqalaqo pasuxismgeblo-
bis savaldebulo dazRvevis Sesaxeb”. (27.06.1997 w.) 
          _ ,,samedicino dazRvevis Sesaxeb” (18.04.1997 w). 
          _,,savaldebulo xanZarsawinaaRmdego dazRvevis Sesaxeb”(03.02.199w). 
          _ ,,parlamentis wevris sicocxlisa da janmrTelobis savaldebu-
lo dazRvevisa da sapensio uzrunvelyofis Sesaxeb”(24.06.1999w). 
          _ ,,arasaxelmwifo sapensio dazRvevisa da uzrunvelyofis Sesaxeb” 
(30.10.1998w). 
arasicocxlis dazRvevaSi moqmedebs Semdegi kanonqvemdebare normatiuli 
aqtebi:  
          _ ,,dazRvevis (garda sicocxlis dazRvevisa) saxeobebis mixedviT 
rezervebis Seqmnis wesi”;  
          _ ,,dazRvevis (garda sicoxlis dazRvevisa) saxeobebis mixedviT 
sadazRvevo rezervebis ganTavsebis da investirebis wesi”; 
          _ ,,dazRvevis (garda sicocxlis dazRvevisa) saxeobebis 
ganxorcielebaze licenzirebuli sadazRvevo organizaciebi sakuTar 
kapitalsa da mozidul finansur saSualebebs Soris zRruli Tanafardobis 
gansazRvris wesi”; 
          _ ,,sadazRvevo organizaciebis angariSebis wesi”; 
          _ ,,savaldebulo xanZarsawinaaRmdego dazRvevis ganxorcielebisa 
minimaluri sadazRvevo tarifis sididis da sadazRvevo tarifis 
struqturis gansazRvris wesi”; 
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          _ ,,saqarTvelos teritoriaze sadazRvevo saqmianobis 
ganxorcielebis yvela etapze Sevsebuli sadazRvevo kapitalis minimaluri 
odenobis damtkicebis Sesaxeb”; 
          _ ,,sadazRvevo brokerTa angariSgebis wesebi” 
          _,,avtomototransportis mflobelTa samoqalaqo pasuxismgeblobis 
savaldebulo dazRvevis ganxorcielebisas sadazRvevo tarifis struqturis 
gansazRvris wesi”; 
          _ ,,dazRvevis (garda sicocxlis dazRvevisa) saxeobebis 
ganxorcielebaze mzRvevelis aqtivobisa da aRebul sadazRvevo 
valdebulebebs Soris zRvruli Tanafardobis gansazRvris wesi”; 
          _ ,,sadazRvevo organizaciebis angariSgebis wesebis Sesaxeb 1999 
wlis 12 Tebervlis #3 brZanebaSi cvlilebisa da damatebebis Setanis 
Taobaze”; 
          _ dazRvevis (garda sicocxlis dazRvevisa) saxeobebis ganxorcie-
lebaze mzRvevelis aqtivebisa da aRebul sadazRvevo valdebulebebs Soris 
zRruli Tanafardobis gansazRvris wesSi damatebebis Setanis Taobaze”; 
          _ ,,saqarTvelos teritoriaze sadazRvevo saqmianobis da sadazR-
vevo sferoSi saSuamavlo saqmianobis ganxorcielebaze licenziis formebis 
damtkicebis Sesaxeb” 
         _ ,,mzRvevelis, gadamzRvevlis da arasaxelmwifo sapensio sqemis 
damfuZneblis sadazRvevo saqmianobis dawyebidan momavali sami wlis 
biznesgegmis ZiriTadi monawileebis damtkicebis Sesaxeb”. 
       yvela zemoT CamoTvlili kanonisa da kanonqvemdebare normatiuli 
aqtebis miRebiT, faqtiurad dasrulda dazRvevis maregulirebeli pirveli 
etapi da mimdinareobs misi srulyofa. 
       rac Seexeba sicocxlisa da kerZo sapensio dazRvevas, isini swored 
axla yalibdeba, Tumca saqarTveloSi 1998 wlidan moqmedebs kanoni 
arasaxelmwifo sapensio dazRvevisa da uzrunvelyofis Sesaxeb. dazRvevis 
am saxeobis ganviTarebisaTvis aucilebelia damatebiTi sakanonmdeblo 
bazis SemuSaveba, romelic srulyofs, danergavs da aregulirebs ara 
saxelmwifo dazRvevis ZiriTad principebs. 
DdReisaTvis mimdinareobs muSaoba arasaxelmwifo, arasapensio struqturis 
damfuZneblis finansuri mdgradobis wesze. 2004 wlisaTvis saqarTveloSi 
licenzirebuli iyo 6 kerZo sapensio organizacia. miuxedavad imisa, rom 
kanoni 1998 wels iqna miRebuli, kerZo sapensio organizacia saqarTveloSi 
2000 wlamde ar Camoyalibebula. pirveli kompania romelmac daiwyo kerZo 
sapensio sqemis gamoyeneba iyo ,,GPI-holdingi” da mis am sqemaSi gawevrianeba 
SeeZlo da SeuZlia saqarTvelos nebismier moqalaqes. arasaxelmwifo 
sapensio dazRvevis saxeobaSi licenzirebulia aseve sadazRvevo kompania: 
,,imedi-L”, ,,aldagi”, ,,evropeisi”, ,,britaneTi-kavkasia”. 
      saqarTvelos sadazRvevo bazris ganviTareba dasavleTis qveynebis 
xelSewyobiT mimdinareobs. TviT ,,dazRvevis Sesaxeb” saqarTvelos kanonis 
SemuSavebaSi qarTvel specialistebTan erTad ingliseli da germaneli 
eqspertebic iRebdnen monawileobas, aRsaniSnavia aseve evrokavSiris 
programa TASIS, romelic iTvaliswinebda saqarTvelos dazRvevis 
departamentis teqnikur daxmarebas, eqspertebis movlinebas, daxmarebis 
gawevas sadazRvevo kanonmdeblobis srulyofaSi, sxvadasxva konsultaciisa 
da rekomendaciis gawevaSi. 
     sadazRvevo kanonmdeblobis miRebam kidev ufro daaCqara sadazRvevo 
bazris ganviTarebis tempebi da xeli Seuwyo mis Semdgom ganviTarebas. 
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      saqarTveloSi sadazRvevo urTierTobebis ganviTarebis mniSvnelovani 
tempi saSualebas iZleva Cven qveyanaSi Camoyalibdes saerTaSoriso standar-
tebis donis sadazRvevo produqtis bazari, dRes saqarTveloSi sadazRvevo 
kompaniebi momxmarebels sTavazoben momsaxurebas dazRvevis TiTqmis yvela 
saxeobaSi saerTaSoriso standartebis Sesabamisad. 
sadazRvevo reformebis ganxorcielebidan dRemde, gatarebuli RonisZiebe-
bis Sedegad izrdeba saqarTvelos bazriT ucxoel investorTa daintere-
seba. 
mocemuli cxrili gviCvenebs Tu romeli kompaniebia ucxouri sadazRvevo 
organizaciebis wilobrivi monawileobiT Seqmnili: 
 

 
 

sadazRvevo kompania 
investori 

 
kompania qveyana 

aldagi First Insurance Group
 International L.T.D. 

britaneTis gaerTiane- 
 buli samefo 

imedi –L  International ECG  Re  bermuda 

anglo-qarTuli Riceman Insurance 
Investments 

 indonezia, 
   brit. samefo 

britaneTi-kavkasia Richard Lazerby 
Group Travancore 

britaneTis gaerTianebuli
 samefo 

ankora Ltd. Beil Investments   TurqeTi 
jeneral Carter inSurensi General charter group  nogoria 

sapensio da  
sadazRvevo holdingi 

Holding company Ltd. Jini   niderlandebi, a.S.S 

 
saqarTveloSi ucxouri kompaniebis wilobrivi monawileobiT moqmedeba da 
sabrokero sadazRvevo kompaniebic: 

 
 

sabrokero kompania investori 
kompania qveyana 

“silq rouds 
alians limitedi” 

Silk Road 
Alliance  
Limited

britaneTis 
gaerTianebuli

samefo 

“Stanford 
risk soluSens” 

malik abi 
 naderi 

(fizikuri piri) 

beiruTi 

“grasavua kavkasia” s.s. grasavua safrangeTi 

“aonjorjia” aon grup 
limitedi 

britaneTis 
gaerTianebuli

samefo 
 
 

2004 wels kvlav gagrZelda bazris ganviTarebis tendencia. 
statistikur monacemebze dayrdnobiT dazRvevis umetes saxeobaSi aRiniSna 
ZiriTadi finansuri maCveneblebis zrda. 2004 wels sadazRvevo kompaniebis 
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mier mozidulma jamurma sadazRvevo premiam 45. 106. 267 lari Seadgina, rac 
17,5 % aRemateba wina wlis maCvenebels. 
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sadazRvevo premiis wlebis mixedviT zrdis dinamikas Semdegi grafikuli 
saxe aqvs: 

 

 
 

zrdis tempi SeiniSneba erT sul mosaxleze gadaxdili sadazRvevo 
premiis mixedviTac. wlebis mixedviT igi Semdegnairad ganawilda: 
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lari 
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aRsaniSnavia, rom 1997-1999 wlebSi sadazRvevo bazris Semosavlebis 
zrdam 80-100% Seadgina. zrdis maRali tempi Semdgom wlebSic SenarCunda. 
2004 wels mTliani Sida produqtis mimarT sadazRvevo premia 
elastikurobis koeficienti (sadazRvevo premiis zrdis maCvenebeli mTliani 
Sida produqtis zrdis maCvenebelTan mimarTebaSi mocemuli periodisaTvis) 
2,1-is tolia. e.Ei. 2004 wlamde Sida produqtTan SedarebiT sadazRvevo 
industriis zrda 2,1-jer meti iyo. 

jamuri sadazRvevo premia mTlian Sida produqtTan mimarTebaSi 
wlebis ganmavlobaSi Seadgenda: 
1999 w – 0,263 % 
2000 w – 0,3 % 
2001 w – 0,4 % 
2002 w - 0,35 % 
2003 w – 0,45 % 
2004 w – 0,46 % 

2004 wlis ganmavlobaSi kompaniebis mier anazRaurebulma zaralma 
12.630.887 lari anu mTeli jamuri premia 28% Seadgina. zaralianobis 
dinamika wlebis mixedviT aseTia: 
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wlebis mixedviT kompaniaTa mier gacemuli anazRaurebebis moculobis 
dinamikas aseTi saxe aqvs: 

 
 

 
 
 

mTlianad dazRvevis sferoSi SeiniSneba sadazRvevo bazris aTvisebis 
rogorc xarisxobrivi, ise raodenobrivi maxasiaTeblebis zrdis dadebiTi 
tendencia, rac umeteswilad gamowveulia sadazRvevo kompaniebis menejmen-
tis gaumjobesebiT. aseve TandaTan izrdeba rogorc sadazRvevo kompaniebis, 
ise mosaxleobis sadazRvevo kulturis done, rac sadazRvevo biznesis 
ganviTarebis sawindaria. 
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dazRvevis calkeul saxeobaSi moziduli premiis xvedriTi wili 
jamuri premiis mixedviT 2004 wlisaTvis ase ganawilda: 
 
qonebis dazRveva – 27% 
samedicino dazRveva – 19% 
saxmeleTo-satransporto saSualebaTa dazRveva – 13% 
savaldebulo xanZarsawinaaRmdego dazRveva – 8% 
samoqalaqo pasuxismgeblobis dazRveva – 6% 
sxva – 27% 

 
zemoT moyvanili monacemebi cxadyofs, rom ukanasknel periodSi 

gaizarda daintereseba iseTi sadazRvevo produqtebiT, rogoricaa: qonebis 
dazRveva, samedicino dazRveva, saxmeleTo-satransporto saSualebaTa 
dazRveva da samoqalaqo pasuxusmgeblobis dazRveva. 
 dazRvevis am saxeobebSi moziduli premiis dinamika ukanaskneli 4 
wlis ganmavlobaSi adasturebs, rom am saxeobebSi moziduli premia wlidan 
wlamde izrdeba: 

 
 
 
 sadazRvevo produqtis saimedoobis SedarebiT maRal dones gana-
pirobebs sworad da efeqturad ganxorcielebuli gadazRvevis politika, 
rac kompaniebs saSualebebs aZlevs operatiulad moaxdinon zianis 
anazRaureba dazaralebul pirTaTvis. 
 amrigad, sadazRvevo bazris ZiriTadi maCveneblebis analizi mowmobs, 
rom saqarTveloSi dazRveva civilizebul saxes iRebs da nel-nela, magram 
stabilurad viTardeba, rac TviT sadazRvevo reformis mimarTulebis 
sisworeze metyvelebs, romelic TviTonac viTardeba da dRiTi dRe 
uaxlovdeba saerTaSoriso masStabiT aprobirebul sadazRvevo normebsa da 
standartebs. 
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 ra Tqma unda, dazRvevis ganviTarebaSi xarvezebic arsebobs. Ppirveli 
da umTavresi sadazRvevo saqmis winsvlisas es aris mosaxleobis cxovrebis 
dabali done. saqarTvelos mosaxleobis mniSvnelovani nawili siRaribis 
zRvars qveviT cxovrobs, dazRvevaze fiqric ki im dros, rodesac adamianis 
mwiri Semosavali misi arsebobisaTvis aucilebeli moTxovnilebebis 
dasakmayofilebladac ki ar kmara, SeuZlebelia. nawilobriv xalxis mdgo-
mareobis Sesamsubuqeblad, nawilobriv populisturi mosazrebebiT da na-
wilobriv sadazRvevo bazarze monopoliis aRmosafxvrelad, saqarTvelos 
parlamentma miiRo gadawyvetileba gaeuqmebina aqamde arsebuli saval-
debulo dazRvevis saxeobebi, garda mgzavrebis gadamyvani avtotransportis 
savaldebulo dazRvevisa.  

meore aranakleb mniSvnelovani faqtori, romelic aseve uaryofiTad 
moqmedebs dazRvevis ganviTarebaze, aris mosaxleobis undobloba ara 
mxolod sadazRvevo organizaciebis mimarT, aramed nebismieri safinanso 
dawesebulebis mimarT. damoukideblobis mopovebis pirvel wlebSi 
mosaxleobis masobrivma motyuebam maTi ndoba msgavsi organizaciebisadmi 
gaaqro. am ndobis kvlav mopoveba ki mxolod xangrZlivi Zalisxmevis 
Sedegad Tu aris SesaZlebeli. 
 Dda, bolos, dazRvevis ganviTarebis kidev erTi Semaferxebeli mi-
zezia sadazRvevo kulturis dabali done, rogorc mosaxleobis mxridan, 
ise sadazRvevo kompaniebis mxridanac. mosaxleoba dazRvevas mxolod mwvave 
aucileblobis SemTxvevaSi mimarTavs, maSin rodesac yvela ganviTarebul 
qveyanaSi dazRveva sazogadoebrivi cxovrebis yvela sferos ganuyofel 
nawils warmoadgens.  

mewarmis mier fuladi saxsrebis miRebas misi biznesis dafinanseba 
ewodeba.  
      dafinanseba warmoadgens biznesis finansuri uzrunvelyofis, safi-
nanso resursebze moTxovnilebaTa dakmayofilebis wess. mas Semdeg, rac 
mewarme gansazRvravs aseTi miznebisaTvis da Sesabamisi vadiT misTvis 
saWiro fulad saxsrebs da ra raodenobiTaa isini aucilebeli, agreTve 
gamoavlens fuladi saxsrebis dabrunebis SesaZleblobebs, igi iwyebs 
dafinansebis  wyaroebis Ziebas. 
 safinanso saSualebebis wyaroebi biznesisaTvis iyofa Sida da gare 
wyaroebad. Sida wyaroebi ganisazRvreba Semosuli fuladi saxsrebiT, rom-
lebic dakavSirebulia firmis saqmianobis da misi sakuTari qonebis 
gayidvis SedegebTan. gare wyaroebi uzrunvelyofen saxsrebis miRebas 
safinanso resursebis sxva mflobelebisagan: bankebisagan, firmebisagan, 
saxelmwifosagan. 
 dafinansebis yvelaze didi Sida wyaroa Semosavali sakuTari 
sameurneo saqmianobidan firmis mier saqonlisa da momsaxurebis gayidvidan 
amonagebis (navaWris) saxiT. firmis mTliani Semosavali dafinansebis ori 
sxvadasxva saxis wyaroa. pirveli maT Soris ganpirobebulia Semosavlidan 
warmoebisa da mimoqcevis xarjebis anazRaurebis aucileblobiT, rac 
SeiZleba daxasiaTdes rogorc firmis saqonlisa da momsaxurebis TviT-
Rirebulebis dafinanseba. 

dafinansebis meore wyaros saerTo Semosavlidan warmoadgens wminda 
mogeba, romelic rCeba mewarmis gankargulebaSi mTliani mogebidan mogebis 
gadasaxadis amoRebis Semdeg. mewarmes SeuZlia wminda mogeba gamoiyenos 
nebismieri xarjebis dasafinanseblad biznesis xarjebis gamoklebiT. Sida 
dafinansebis kidev erTi saxea firmis damfuZnebelTa dabandebebi sawesdebo 
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fondSi. Sida dafinanseba SeiZleba miekuTvnos finansur Semosulobebs 
firmis aqciebis gayidvidan. mewarmis mier Tavisi qonebis ijariT gadacema 
da saijaro sazRaurebis miReba an qonebis gayidva SeiZleba gaxdes Sida 
dafinansebis kidev erTi wyaro. 
 biznesis gare dafinansebis wyaroebi kidev ufro mravalferovania. maT 
erTobliobas yofen or jgufad. savalo dafinanseba warmoadgens fuladi 
Tanxis miRebas valSi misi dabrunebisa da kreditis procentis gadaxdis 
valdebulebiT. Ffaqtobrivad, aseTi dafinanseba aris sesxi. 
 unacvalgebo (muqTi) dafinanseba aris safinanso resursebis SeTa-
vazeba xelSewyobis, daxmarebis mizniT saqvelmoqmedo Semowirulobebis, 
subsidiebis saxiT. biznesis savalo dafinanseba arsebobs mravali formiT, 
romelTagan ZiriTadia: 
1. sabanko krediti  aris bankis mier firmisa da individualuri 
mewarmisaTvis gacemuli sesxi gansazRvruli vadiTa da gansazRvruli 
sakredito procentiT. aseTi krediti SeiZleba iyos moklevadiani da 
grZelvadiani. krediti SeiZleba gaices rogorc savalo valdebuleba, 
romelic cnobilia Tamasuqis saxelwodebiT. sabanko kreditis erT-erTi 
originaluri forma is aris, rom banki uflebas aZlevs firmas xarjos 
fuli mis angariSsworebis angariSze arsebuli Tanxis zeviT. aseT kredits 
uwodeben overdrafts, razedac agreTve banks unda gadaexados procentebi.  

unda aRiniSnos, rom bankebi, rogorc safinanso biznesis monawileebi, 
TviTon iReben fuls kreditiT Tavisi meanabreebisagan. amasTan, isini 
uxdian meanabreebs sadepozito procents, romelic maT sakuTar sakredito 
procentze dabalia, razec aqvT kidevac mogeba. amrigad, sabanko 
biznesisaTvis dafinansebis wyaro xdeba bankis meanabreebis fuladi 
saxsrebi. sabanko krediti warmoadgens savalo dafinansebis gansazRvrul 
formas Tanamedrove biznesSi. zogjer biznesis kreditorebis rolSi 
gamodian firmebi an calkeuli pirebic. 

2. savaWro krediti, romelsac agreTve uwodeben komerciul kredits,  
gulisxmobs imas, rom mewarme iZens saqonels fuladi gadaxdis 
gadavadebiT. es ki udris valis aRebas saqonlis gamyidvelTan saqonlis 
Rirebulebis Tanabari Tanxis raodenobiT. mewarme, romelic iZens saqonels 
myidvelTan dadebuli kontraqtis Tanaxmad iRebs valdebulebas daubrunos 
mas miRebuli saqonlis Rirebuleba gansazRvrul vadaSi da gadauxados 
saqonlis saxiT gacemuli kreditis procenti. savaWro kredits umetesad 
iyeneben saqonlis sabiTumo myidvelebi, Tumca ar aris gamoricxuli misi 
gamoyeneba saqonlis gayidvisas sacalo myidvelebzec. savaWro krediti, 
romelmac farTo gavrceleba pova, orive mxarisaTvis xelsayrelia. 
saqonlis gamyidveli (mwarmoebeli) igebs imiT, rom aCqarebs brunvas, yidis 
ufro met saqonels da amiT zrdis Tavis mogebas. Mmyidveli ki iZens 
saqonels adre, vidre daagrovebs aucilebel saxsrebs SesyidvisaTvis, rac 
agreTve aZlevs mas sargebels. 

 biznesis dafinansebisaTvis SeiZleba gamoiyenon obligaciebi, 
aqciebi,  

saxelmwifos subsidiebi da a.S.  
Cveulebrivi aqciebi investorebs mravali mizezis gamo izidaven. 

aqciebi uzrunvelyofs mimdinare Semosavlis garkveul dones. Tu safondo 
bazris maStabsa da mravalferovnebas gaTvaliswinebT, unda vaRiaroT, rom 
investoris konkretuli miznis miuxedavad yovelTvis moiZebneba iseTi 
saxeobis Cveulebrivi aqciebi, romlebic am miznis Sesabamisi iqneba. 



 
 

124

ganvixiloT Cveulebriv aqciebSi investoris kapitalis moTavsebis 
ramdenime ZiriTadi principi, agreTve is, Tu rogor unda moxdes aqciebis 
Sefaseba da gadawyvetilebis miReba imis Sesaxeb, misaRebi sainvesticio 
instrumenti gaxdeba Tu ara mocemuli gamoSveba. 

Cveulebrivi aqciebis ZiriTadi maxasiaTeblebi 
yoveli Cveulebrivi aqcia warmoadgens korporaciis sakuTrebis 

konkretul wils, Tanac es wilebi yovelTvis Tanabaria. 
klasificirebuli Cveulebrivi aqciebi 
rogorc wesi, korporaciebis yvela wevrs, Tanabari sargebeli aqvs 

sakuTrebis uflebidan. magram drodadro kompania mimoqcevaSi uSvebs 
Cveulebrivi aqciebis sxvadasxva kategorias, romlebic sxvadasxva uflebas 
aniWebs mflobelebs. aseTi gamoSvebebi cnobilia klasificirebuli 
Cveulebrivi aqciebis saxeliT. am kategoriis aqciebi Seqmnili aqvs 300-ze 
met kompanias romlebic Ria hyidian aqciebs. erTi emitenti kompaniis 
farglebSic ki, Cveulebrivi aqciebis kategoriebi gansxvavebuli iqneba maT 
sxvadasxva Rirebuleba eqneba. miRebulia kalasificirebuli Cveulebrivi 
aqciebis kenWisyra − ama Tu im uflebis gasamijnavad an dividendis gacemis 
ama Tu im valdebulebis aRsaniSnavad. magaliTad, A klasis gamoyeneba 
SeiZleba im aqciebis aRsaniSnavad, romlebic maT mflobels aZlevs xmis 
uflebas, B klasisa ki − xmis uflebis aRsaniSnavad, an A klasis aqciebze 
SeiZleba ar gascen dividendebi xolo B-ze ki. 

am koncefciis gamoyenebis erT-erTi variantia dividendis Semosavlis 
avtomaturad reinvestireba kompaniis damatebiT aqciebSi A kategoris 
aqciebis SemTxvevaSi da dividendebis naRdi fuliT gacema B kategoriis 
aqciebis SemTxvevaSi. amas komunaluri momsaxurebis sferos kompaniebi 
iyeneben xolme. mTeli rigi kompaniebi klasifikaciis TavianT sistemebSi 
erTmaneTs uxamebs xmis uflebis miniWebasa da dividendebze privilegiebis 
miRebas. SesaZloa A kategoriis aqciebi ar iZleodes xmis uflebas magram 
gulisxmobdes uzarmazari dividendebis miRebas. B kategoriis aqciebi 
SeiZleba mflobelebs aZlevdes xmis uflebas, magram iTvaliswinebdes 
mcire dividendebis miRebas. C kategoriis aqciebiT SesaZlebelia maTi 
mflobeli iRebdes rogorc xmis normalur uflebas, ise dividendebze 
privilegiebsac.  

aqciebis yidva−gayidva 
imis miuxedavad yidis Tu yidulobs investori aqciebs, man unda 

icodes Tu rogor mimdinareobs aqciebis kotireba da rogoria danaxarjebi 
Cveulebriv aqciebze garigebaTa Catarebaze. aqciaTa yidva-gayidvis Sesaxeb 
investoris mier gadawyvetilebis miRebis dros arsebiTi elementia 
mimdinare kursebze kontroli. es elementi is rgolia gadawyvetilebaTa 
miRebis procesSi, romelic investors saSualebas aZlevs mixvdes aqciebi 
mis namdvil Rirebulebaze naklebadaa Sefasebuli Tu metad, amis msgavsad 
saWiroa im danaxarjebis codna, romlebic aqciebze garigebaTa dadebis 
dros Cndeba, radgan maT SeiZleba gavlena iqonion investiciebidan 
miRebuli mogebis sidideze. marTalac, zogjer es danaxarjebi mTel 
miRebul mogebas an mis nawils StanTqavs, rac imaze metyvelebs, rom amgvar 
danaxarjebs seriozulad unda vudgebodeT.  

aqciebis kotireba 
safondo bazarze kapitalis ganTavsebis dros investorebi SeCveulni 

arian im maRalefeqtian sainformacio sistemis imedad yofnas, romlis 
meSveobiTac mosaxleobis farTo fenebSi swrafad vrceldeba cnobebi 
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aqciaTa kursis Sesaxeb. es kursi romelic yoveldRiurad Cndeba finansur 
presaSi, am sainformacio sistemis umniSvnelovanesi nawilia. rom vnaxoT 
rogor yalibdeba aqciaTa kotirebebi da ras aRniSnavs isini, ganvixiloT 
,,uol strit jornelSi” yoveldRiurad gamoqveynebuli kotirebebi. isini 
asaxaven ara marto TiToeuli aqciis sul bolo kurss, aramed mraval 
damatebiT informaciasac iZlevian. 

qvemoT moyvanilia aqciebis ramdenime kotireba niu-iorkis safondo 
birJaze. magaliTisTvis moviyvanoT kompania ,,uolt disneis” aqciaTa 
kotirebebi. isini 1989 w 26 ianvarsaa gamoqveynebuli ,,uoltstrit 
jornelSi” da aRwers fasian qaRaldebze wina dRes momxdar operaciebs. 
kotirebebze erTi Tvalis gadavlebiTac ki davinaxavT rom aqciebis kursi 
dolaris mervedi nawilebiTaa gamosaxuli, Tanac yoveli mervedi 12,5 
centis ekvivalenturia. pirveli ori sveti HI da LO Sesabamisad Seicaven 
yvelaze maRal da yvelaze dabal kurss, romliTac kompaniis aqcia 
iyideboda bolo 52 kviris ganmavlobaSi, rogorc vxedavT, 
,,disneis”kompaniis aqciebis kursi meryeobda 54-sa da 71/8 Soris im 52 
kviriani periodis ganmavlobaSi, romelic 25 ianvars dasrulda. 

fasiani qaRldebis kotirebis sistemas iyeneben amerikis safondo 
aqciebisaTvis arasabirJo bazarze mimoqcevaSi myofi fasiani qaRaldebi. 
maTi kotirebis TvalsazrisiT, or jgufad SeiZleba davyoT: aSS-s fasiani 
qaRaldebis dilerTa erovnuli asociaciis kotirebaTa Sesaxeb 
avtomatizirebuli informaciis sistemaSi (NASDAQ) kotirebadi fasiani 
qaRaldebi da sxva arasabirJo fasiani qaRaldebi. pirveli jgufis fasian 
qaRaldebs ekuTvnis umsxvilesi kompaniebis aqtiur mimoqcevaSi myofi 
aqciebi, maT kotirebas imis msgavsad axdenen rogorc amas niu-iorkis 
safondo birJaze axorcielebdnen. sxva danarCeni arasabirJo fasiani 
qaRaldebis kotirebas axdenen moTxovnis kursis, anu SeTavazebuli kursis 
(bid) da miwodebis kursis (ask) safuZvelze. 
 arasabirJo bazris fasiani qaRaldebis monacemebis garda, arsebobs 
aTasobiT mcire, safondo bazarze dune mimoqcevaSi myofi fasiani 
qaRaldebi, romelTa kursebs araregularulad aqveyneben safinanso 
presaSi. maT ewodeba ,,vardisferi furclebis” aqciebi, romelTa kursis 
gagebis erTaderTi gza sakuTar brokerTan dakavSirebaa. 
      Cveulebrivi aqciis Rirebuleba 
Cveulebrivi aqciis Rirebuleba ramdenime meTodiT SeiZleba gavzomoT, 
rogoricaa normaluri Rirebuleba, sabalanso Rirebuleba, sabazro da 
saivensticio Rirebuleba, yoveli maTgani aRwers ganxiluli aqciis 
garkveul Taviseburebas buRaltruli aRricxvis, investirebis an kursebis 
formirebis aspeqtSi. ganvixiloT TiToeuli maTgani 

normaluri Rirebuleba 
termini normaluri Rirebuleba niSnavs erTi aqciis gamocxadebul anu, 
saxeldebul Rirebulebas. igi araa aqciis romelime Tvisebis sazomi, da 
amdenad buRaltruli aRricxvis garda, sxva SemTxvevaSi SedarebiT 
usargebloa. bevr rameSi Rirebulebis es saxeoba ukan gadadgmuli nabijia 
korporaciebis Sesaxeb kanonmdeblobis moqmedebis dros, roca normalur 
Rirebulebas aqcionerTa iuridiuli pasuxismgeblobis Sefasebis 
safuZvlad iyeneben xolme. axla mraval aqcias uSveben nominalis gareSe an 
dabali nominaliT. 
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sabalanso Rirebuleba 
sabalanso Rirebuleba kompaniis saaqcio kapitalis gazomvis meTodia. igi 
sabuRaltro aRricxvis maCvenebelia, romelsac farTod iyeneben kompaniis 
safinanso saqmianobis Seswavlisa da aqciebis Sefasebis dros. sabalanso 
Rirebulebas gansazRvraven kompaniis aqtivebis mTliani Rirebulebidan 
misi valdebulebebis Tanxisa da privilegirebuli aqciebis mflobelTa 
mier Setanili kapitalis gamoklebiT. igi miuTiTebs kompaniis 
dasafinanseblad aqcionerTa mier Setanili saxsrebis raodenobaze. vTqvaT 
korporaciis aqtivebi, balansis Tanaxmad 10 000 000 dolaria, esa Tu is 
moklevadiani valdebuleba da grZelvadiani vali 5 000 000 dolars 
Seadgens, xolo kompanias mimoqcevaSi aqciebis saxiT 1 000 000 dolari aqvs. 
am firmis sabalanso Rirebuleba 4 000 000 dolars Seadgens. Tu am sidides 
gavyofT mimoqcevaSi arsebuli Cveulebrivi aqciebis raodenobaze, miviRebT 
erTi Cveulebrivi aqciis Rirebulebas. rogorc wesi aqciebis umravlesobis 
sabazro Rirebuleba maT sabalanso Rirebulebas aRemateba. 

salikvidacio Rirebuleba. 
salikvidacio Rirebuleba imis maCvenebelia, risi gamotanac auqcionze 
SeuZlia kompanias, Tu mas Tavisi saqmianobis Sewyveta mouwevs, kompaniis 
salikvidacio Rirebuleba aris is Tanxa, romelic rCeba yvelaze 
xelsayreli fasiT misi aqtivebis Cveulebrivi an saauqciono gayidvis, 
valdebulebaTa dafarvisa da privilegirebuli aqciebis mflobelTa 
gastumrebis Semdeg. cxadia, vidre likvidacia sinamdvileSi moxdebodes, es 
mxolod SefasebiTi maCvenebelia da meti araferi. amasTan, salikvidacio 
Rirebuleba erTob mniSvnelovani maCvenebelia kompaniis gamosyidvisas 
misive personalis mier da kompaniebis STanTqmis operaciebis mimdinareobis 
dros. individualuri investorisaTvis Znelia am maCveneblis gansazRvra da 
arsebiTad, arc ainteresebs mas, radaganac rigiTi investori kompanias ise 
ganixilvs, rogorc mudmivad moqmeds. 
      sabazro Rirebuleba 
am maCveneblis gamoTvla Zalian advilia, radganac sabazro Rirebuleba 
bazarze gabatonebuli aqciaTa kursia, arsebiTad sabazro Rirebuleba imis 
maCvenebelia Tu mTlianobaSi rogor Seafases erTi aqciis Rirebuleba 
bazris monawileebma. erTi aqciis sabazro Rirebulebis gamravlebiT 
mimoqcevaSi myofi kompaniebis aqciaTa raodenobaze SegviZlia miviRoT  
TviT kompaniis sabazro Rirebulebac. magaliTad, Tu kompania flobs 
mimoqcevaSi 1 000 000 aqcias da TiTo aqcia bazarze 50 dolarad iyideba, 
maSin TviT am kompaniis sabazro Rirebuleba 50 000 000 dolars Seadgens. 
imis gamo, rom investorebs mudmivad ainteresebT kompaniis aqciaTa 
gamoSvebis sabazro Rirebuleba, erTi aqciis sabazro Rirebuleba, rogorc 
wesi, investorTa umravlesobisaTvis mniSvnelovani maCvenebelia. misi 
gamoyeneba saWiroa sainvesticio politikisa da investirebis programis 
SemuSavebis dros. 

sainvesticio Rirebuleba 
saivesticio Rirebuleba yvelaze mniSvnelovani maCvenebelia 
investorisaTvis, radgan igi im faseulobebs gamoxatavs, romelsac 
investori miawers fasian qaRalds, magram faqtiurad im SefasebiT 
Rirebulebas warmoadgens, romliTac mocemuli fasiani qaRaldi safondo 
bazarze unda gaiyidos. aqciebis sainvesticio Rirebulebis gansazRvra 
sakmaod rTuli procesia, magram, arsebiTad aqciebis, Semosavlianobis 
dinamikisa da maTi flobis riskis Seswavlazea dafuZnebuli. nebismier 
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aqcias Semosavlis ori potenciuri wyaro aqvs, yovelwliuri dividendebis 
gacema da kapitalis namati. sainvesticio Rirebulebis SefasebiT 
investirebisas cdiloben gansazRvron, Tu ramden saxsrebs aiReben isini am 
ori wyarodan, Semdeg ki safuZvlad iyeneben TavianT Sefasebebs aqciis 
Semosavlianobis potencialis garkvevisaTvis. amis paralelurad 
investorebi cdiloben Seafason riskis is sidide, romelic maT emuqrebaT 
aqciebis flobis periodSi. swored Semosavlianobisa da riskis 
gaangariSebaTa Semcveli informaciis Serwyma aZlevs maT aqciis 
sainvesticio Rirebulebis gansazRvris SesaZleblobas. es Sefaseba is 
maqsimaluri fasia, romlis gadaxdasac SeZlebdnen isini aqciisaTvis. 

Cveulebrivi aqciis saxeebi da maTi gamoyenebis SesaZleblobebi 
investorisaTvis Cveulebrivi aqciis mimzidvelobas am sainvesticio 

instrumentis simartove da moqmedebis sicxade ganapirobebs. aqciebze 
mogebis wyaroebis gansazRvra arcTu ise rTulia, garda amisa aqcias 
nebismieri formis Semosavlis motanis perspeqtiva aqvs mimdinare 
SemosavliTa da kapitalis stabilurobiT dawyebuli da kapitalis namatiT 
damTavrebuli. bazari walekilia mravalferovani aqciebiT, romelTa erT 
boloSi Zalian saimedo aqciebia, meoreSi ki − Zalian sarisko aqciebi. 
arsebiTad im aqciebis SerCeva romelTa SeZenasac investorebi apireben, 
damokidebuli iqneba meanabreTa sainvesticio miznebsa da investirebis 
programebze. 

ganvixiloT Cveulebrivi aqciebis saxeobebi 
yvela investori kargad unda erkveodes Cveulebrivi aqciebis 

klasifikaciisaTvis gamoyenebul sistemaSi, radganac igi avlens ara marto 
Semosavlis ZiriTad wyaroebs, aramed kompaniis mogebis xarisxs, 
gamoSvebuli aqciebis sabazro riskianobas, mogebisa da dividendebis 
xasiaTsa da stabilurobas, agreTve negatiuri ekonomikuri pirobebis 
mimarT aqciebis mgrZnobelobasac ki. am wris problemebis codna 
sasargebloa im aqciebis SerCevis dros, romlebic yvelaze ufro Seefereba 
konkretuli investoris sainvesticio miznebs. mravali saxeobis aqciebs 
Soris yvelaze ufro gavrcelebuls ekuTvnis umsxvilesi da kargad 
cnobili kompaniebis pirveli klasis aqciebi, Semosavliani aqciebi, zrdis 
aqciebi, spekulaciuri aqciebi, cikluri da mtkice aqciebi. 

pirveli klasis aqciebi ubadlo xarisxis mqone Cveulebrivi aqciebia, 
romelTac mogebisa da dividendebis gadaxdas xangrZlivi istoria aqvT. maT 
SeiZleba safondo bazris ,,naRebi” vuwodoT. am aqciebis emitentebia 
msxvili, SeubRalavi safinanso reputaciis mqone kompaniebi, romelTac 
mniSvnelovani adgili uWiravT TavianT dargSi. xSirad swored isini 
gansazRvraven im standartebs, romlebiTac mocemuli dargis sxva 
kompaniebs afaseben. magram yvela saxeobis pirveli klasis aqciebi, araa 
erTmaneTis msgavsi. zogierTi maTgani iZleva mudmivad maRali dividenduri 
Semosavlis garantias, zogierTi ki umeteswilad kursebis zrdazea 
orientirebuli. pirveli klasis aqciebis kargi nimuSia ,,makdonaldsi”. 
isini gansakuTrebiT izidaven im investorebs, romelTac mniSvnelovani 
mimdinare Semosavlianobisa da mcire potenciuri zrdis mqone saimedo 
investiciebi moswonT. bevri maTgani am aqciebs grZelvadiani 
investirebisaTvis iyenebs, agreTve dabandebul kapitalze zomieri, magram 
mudmivi mogebis miRebis saSualebad pirveli klasis aqciebi popularulia 
investorebis did nawilSi, ris Sedegadac  maTi kursebi xSirad maRalia, 
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gansakuTrebiT maSin, rodesac bazari arastabiluria da investorebi 
Sewuxebulni arian TavianTi investiciebis xarisxiT.  

Semosavliani aqciebi 
      zogierTi aqcia mxolod imiTaa mimzidveli, rom aqvs mimdinare 
Semosavlianobis kargi maCveneblebi. es Semosavlian aqciebsac exeba, 
romlebsac aqvT gamoSvebis didi xnis istoria da saSualoze maRali 
regularuli dividendebi, Semosavliani aqciebi idealurad Seefereba iseT 
adamianebs, romlebic TavianT investirebul kapitalze eswrafvian 
SedarebiT usafrTxo da amave dros, maRali donis mimdinare Semosavals. 
garda amisa, Semosavliani aqciebis mflobelebs imis molodini aqvT, rom 
maT mier miRebuli dividendebis sidide perspeqtivaSi regularulad 
gaizrdeba. TavianTi bunebidan gamomdinare, Semosavlian aqciebs ar emuqreba 
didi samewarmeo an safinanso riski, magram amis sanacvlod sakmaod 
maRalia maTi saprocento riski. zrdis aqciebi – zrdis aqciebs im 
emitentebis aqciebs uwodeben, romlebmac ukve miaRwies da momavalSic 
eqnebaT gasaRebis zrdisa da mogebis zrdis maRali tempebi. aseT aqciebs 
SeiZleba qondes mogebis zrdis xangrZlivi da stabiluri tempi –15-18% im 
periodSi rodesac, Cveulebrivi aqciebis zrdis tempi saSualod 5-6%-ia, 
rogorc praqtika gviCvenebs, zogierTi mzardi aqcia pirveli klasisaa da 
investiciebis xarisxis zrdis garantias iZleva, sxvebi ki am dros riskis 
ufro maRali doniT gamoirCeva. zrdis aqciebze rogorc wesi, mcire 
dividendebs uxdian an saerTod ar uxdian maT, dividenduri gadaxdis 
koeficienti ki iSviaTad aWarbebs  mogebis 25-30%-s radganac sul cota 
swrafad zrdis kerZo dafinansebisaTvis iyeneben xolme. amrigad, mocemul 
SemTxvevaSi investoris mogebis umniSvnelovanesi wyaro aqciis kursis 
zrdaa. zrdis aqciebi, Cveulebriv im investorebs izidavs, romlebsac 
kapitalis macdunebeli gza ufro ainteresebs, vidre dividendi, da ar 
eguebian risks Tumca imaTi umravlesoba vinc zrdis aqciebSi axdens 
investirebas, damatebiT risks ganixilaven rogorc sruliad misaRebs 
mogebis im SedarebiT maRali potenciuri zrdis fonze, rasac am saxeobis 
fasiani qaRaldi pirdeba mas.  

spekulaciuri aqciebi 
      spekulaciuria aqciebi, romlebsac stabiluri warmoeba ara aqvT 
safondo bazarze, magram mainc inarCuneben kursis arsebiTad momatebis 
potencials. am aqciebisadmi investorebis rwmenas asazrdoebs kvalificiur 
mmarTvelTa axali gundis mosvla an axali pespeqtiuli produqciis 
danergva, raime axali informaciis miRebis an aRmoCenis gakeTebis 
SesaZlebloba, sawarmoo teqnologiis damuSaveba da sxva. spekulaciuri 
aqciebi fasiani qaRaldebis gansakuTrebuli formaa, romelsac 
gansakuTrebuli yuradRebis mipyroba SeuZlia maSin, rodesac bazarze 
kursebis momatebis tendencia SeimCneva. im kompaniebis mogeba, arsebiTad 
gaurkvevelia da metad arastabiluria, maTi aqciebis kursebi Zlierad 
iryeva, am aqciebze ki dividendebs an Zalian cotas aZleven an saerTod ar 
aZleven. kapitalis warmoebiT moTavsebis mizniT imaze ufro adre unda 
ganisazRvros swrafad mzardi kursis mqone aqciebi, vidre amas safondo 
birJaze izamen da Tanac manam, sanam aqciebis kursi realurad wava maRla, 
spekulaciuri aqciebi metismetad sarisko fasiani qaRaldebia da moiTxovs 
ara marto did TavdaWeras, aramed did codnasac kapitalis investirebis 
saqmeSi. am saxeobis aqciebs is iyenebs, vinc kapitalis matebas eZebs, xolo 
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investorebi zogjer agresiulad yiduloben da yidian am fasian qaRaldebs 
momentis moTxovnebidan gamomdinare.  

cikluri aqciebi  
      ciklur aqciebs is kompaniebi uSvebs romelTa mogeba mWidrodaa 
dakavSirebuli ekonomikuri aqtivobis saerTo donesTan. isini, rogorc 
wesi, ekonomikis saerTo mdgomareobas asaxaven da ecema iseve, rogorc 
ekonomikuri cikli gadis Cavardnebs. cikluri aqciebis tipuri emitentebi 
is kompaniebia, romlebic kapitaluri mowyobilobis an xangrZlivi 
sargeblobis msxvilgabaritiani produqciis bazars emsaxurebian, aSkara 
mizezebis gamo es aqciebi yvelaze ufro mimzidvelia maSin, rodesac 
ekonomikuri zrdis perspeqtivebi keTilsasurvelia da piriqiT, radgan am 
aqciaSi kursebi ekonomikuri aqtivobis donis Sesabamisad icvleba, amitom 
isini im investorebs ufro moswonT, romlebic am aqciebs ekonomikuri 
pirobebis Tanaxmad yiduloben da yidian da romlebsac aqvT am 
koniunqturis Sesabamisi riskis donis gaZlebis unari.  

TavdacviTi aqciebi.  
      zogjer SesaZlebelia vipovoT iseTi aqciebi, romelTa kursebi 
stabiluria an izrdeba kidec ekonomikuri aqtivobis daqveiTebis 
kvaldakval. aseT fasian qaRaldebs TavdacviTi aqciebi ewodeba. maTi 
ganmasxvavebeli niSania is, rom es aqciebi ufro naklebad reagireben 
ekonomikur ciklSi momxdari dacemis Sedegebze, vidre sxva gamoSvebis 
saSualo aqciebi. TavdacviTi aqciebis nimuSebia komunaluri momsaxurebis  
mravali sawarmo, samrewvelo produqciisa da samomxmareblo saqonlis 
mwarmoebeli kompaniebis aqciebi. magram yvelaze ufro mainc, oqros 
mompovebeli kompaniebis aqciebi unda gamovyoT, romlebsac yvelaze metad 
energiuli investorebi iZenen xolme. maTi umravlesoba aseT aqciebSi 
droebiT abandebs saxsrebs manam, vidre safondo bazari da ekonomika 
dacemis fazaSia.  
      sxva saxeobis Cveulebrivi aqciebi  

zemoT CamoTvlili fasiani qaRaldebi aqciaTa ZiriTad jgufs 
ekuTvnis da maT mowinave pozicia uWiravT safondo bazarze. maT gverdiT 
arsebobs SedarebiT naklebpopularuli aqciebic, romlebic mainc ipyroben 
mravali investoris yuradRebas. es jgufi moicavs yvela danarCeni saxeobis 
aqciebs moTxovnilebis armqone aqciebiT dawyebuli da arasabirJo brunvis 
aqciebiT damTavrebuli, agreTve sazRvargareTul aqciebs, mcire kompaniebis 
aqciebs da pirveladi Ria ganTavsebis aqciebs.  

obligaciis kursebi 
marTalia, Semosavlianoba mogebis angariSgasawevi maCvenebelia, magram 
zogjer obligaciebis kursebsac aqvs didi mniSvneloba. magaliTad, 
rogorc ukve vnaxeT, obligaciebis momavali kursis dadgena realizebuli 
Semosavlianobis gansazRvris aucilebeli nawilia, amasTan, zogierTi 
gamoSvebis kotirebas regularulad axdenen Semosavlianobis safuZvelze 
da saWiro xdeba maTi gadayvana fasSi. Semosavlianobis fardobiTi 
maCveneblebisagan gansxvavebiT ar SeiZleba marto kursebis Sesaxeb 
monacemebis gamoyeneba investiciebze gadawyvetilebaTa miRebis safuZvlad, 
radgan obligaciebis kursebi ar aris  mogebis maCveneblebi. obligaciis 
kursis gasaangariSeblad iyeneben mimdinare Rirebulebis amosaval models. 
diskontirebis faqtorebis cxrilTan erTad obligaciis Rirebulebisa da 
saorientacio kursis gansazRvrisaTvis aucilebelia Semdegi informacia: 1) 
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obligaciaze procentebis yovelwliuri Tanxa, 2) nominali, 3) obligaciis 
dafarvamde darCenili wlebis raodenoba.  
 informacias gabatonebuli sabazro saprocento ganakveTis Sesaxeb 
igebs obligaciis mflobeli da es maCvenebeli ganixileba rogorc 
mimdinare an sruli Semosavlianoba. am maCveneblebs obligaciebis 
dafarvamde darCenili wlebis raodenobasTan erTad iyeneben diskontirebis 
saTanado faqtoris gansazRvrisaTvis. Rirebulebis am sidides anu 
mosalodnel kurss, viyenebT realizebuli Semosavlianobis gansazRvris 
dros. unda gvaxsovdes, rom gamoSvebis Rirebulebis anu kursis 
gansazRvris dros swored dafarvis momentisaTvis mis faqtiur 
Semosavlianobas iyeneben. 
      obligaciebis Sefaseba.  

investoris mier gadasawyveti amocanebidan gamomdinare, obligaciis 
Rirebuleba SeiZleba ganvsazRvroT an gamocxadebuli Semosavlianobis, an 
mosalodneli realizebuli Semosavlianobis safuZvelze. Semosavalze 
orientirebuli konservatoruli investorebi gamoiyeneben gamocxadebul 
Semosavlianobas, maTi ZiriTadi mizania mimdinare procentebi drois 
xangrZlivi periodis ganmavlobaSi, Semosavlianoba dafarvis momentisaTvis 
ki aseT SemTxvevebSi mogebis efeqtiani sazomia. obligaciebze mimdinare 
operaciebis ufro agresiuli monawileebi obligaciebis Rirebulebis 
gansazRvrisaTvis mosalodnel realizebul Semosavals gamoiyeneben. aseT 
investorTa mTavari sazrunavia kapitalis mateba obligaciebis yidvisa da 
gayidvis gziT maTi flobis SedarebiT mokle periodebis ganmavlobaSi da 
realizebuli Semosavali maTTvis ufro arsebiTia, vidre obligaciebis 
SeZenis TariRisaTvis gaangariSebuli Semosavlianoba dafarvis 
momentisaTvis. 

nebismier SemTxvevaSi gamocxadebuli sruli, anu mosalodneli 
realizebuli Semosavlianoba im mogebis sazomia, romelsac fiqsirebuli 
Semosavliani fasiani qaRaldebis mimzidvelobis gasarkvevad iyeneben. 
amisaTvis Semosavlianobis saTanado maCvenebeli unda Sefasdes 
investiciebis am instrumentTan dakavSirebuli riskis gaTvaliswinebiT. 
marTlac, obligacia arafriT gansxvavdeba aqciisagan im azriT, rom 
mosalodneli Semosavlianobis sidide sakmarisi unda iyos investoris 
SesaZlo riskis sakompensaciod. Amdenad, rac ufro maRalia savaraudo 
riskis done, miT metia obligaciis Semosavlianobis is ganakveTi, romelic 
am obligaciam unda moitanos. Tu obligacia Zlevs am dabrkolebas, maSin 
igi SeiZleba SevadaroT investiciebis sxva navaraudev formebs. Tu amgvari 
Semosavlianobis miReba gaZnelebulad Cans, maSin unda moxdes Sefasebuli 
obligaciis, rogorc investirebis variantis gansakuTrebiT saguldagulod 
Seswavla. 

 
 

sainvesticio garemo, misi roli da SesaZleblobebi 
 

termin ,,investiciebs,, mravali mniSvneloba aqvs. igi aRniSnavs aqcie-
bis, obligaciebis SeZenas raime finansuri Sedegis miRebis imediT. amave 
terminiT aRniSnaven realur aqtivebs, magram yvelaze farTo azriT, 
investiciebi im meqanizms uzrunvelyofen, rimelic aucilebelia qveynis 
ekonomikis zrdisa da ganviTarebis dasafinanseblad. maT rolze zogadi 
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warmodgenis Sesaqmnelad jer SevexoT ZiriTad cnebebs. ganvixiloT 
investiciebis procesis struqtura, misi monawileebi da investorTa tipebi. 

ufro martivad Tu vityviT, investicia is nebismieri instrumentia 
romelSic SeiZleba movaTavsoT fuli da gvqondes misi Rirebulebis 
SenarCunebis, an momatebis, an Semosavlis dadebiTi sididis uzrunvelyofis 
imedi. Tavisufali fuladi saxsrebi ar aris investicia, radgan naRdi 
fulis Rirebulebam SesaZloa inflacia ,,gamoWamos,, da raime Semosavals 
igi ver moitans. Tu imave Tanxas Semnaxvel angariSze movaTavsebT bankSi, 
maSin mas ukve SegviZlia investicia vuwodoT, radgan es angariSi iZleva 
garkveuli Semosavlis miRebis garantias. arsebobs kapitalis moTavsebis 
mravalgvari forma, romlebsac mTeli rigi faqtorebis mixedviT 
ganasxvaveben. esenia kapitalis dabandeba fasian qaRaldebsa da uZrav 
qonebaSi; savalo valdebulebebSi; aqciebsa da opcionebSi ; dabandeba meti 
an naklebi riskiT ; mokle an xangrZlivi vadiT ; pirdapiri da iribi 
investiciebiT. ganvixiloT TiToeuli maTgani: 

fasiani qaRaldebi da qonebrivi dabandebebi 
fasiani qaRaldebi anu safondo Rirebuleba im sainvesticio 

instrumentebs ewodeba, romlebic adastureben savalo valdebulebebs an 
kompaniaSi monawileobas mesakuTris uflebiT. garkveuli samonawileo 
wilis gayidvis an yidvis kanonier uflebas. safondo RirebulebaTa 
ZiriTadi saxeobebia obligaciebi, aqciebi da opcionebi. qonebrivi 
dabandeba ewodeba kapitalis moTavsebas imgvar qonebriv RirebulebebSi 
rogoricaa kompaniis realuri aqtivebi an piradi nivTobrivi qoneba. 
realuri aqtivebi moicavs miwas, nagebobebs anu yovelive imas rac 
miwasTanaa dakavSirebuli. 

pirdapiri da iribi investiciebi 
rogorc wesi, investiciebi ukavSirdeba an kreditoris interesebs, an 

kapitalSi monawileobas mesakuTris saxiT. savalo fasiani qaRaldebis 
rogorc aranivTobrivi aqtivebSi dabandeba is saxsrebia romlebic valSia 
mocemuli procentis saxis mqone Semosavlis mogebis uflebis sanacvlod 
da movalis valdebulebaa, rom man miTiTebul dros daabrunos valis 
Tanxa. rodesac investori yidulobs savalo finansur valdebulebebs, 
magaliTad obligacias, igi faqtiurad imis dakreditebas axdens vinc es 
obligacia gamouSva mimoqcevaSi da ivaldebula dawesebuli procentebis 
gadaxda winaswar daTqmuli drois ganmavlobaSi, agreTve sesxis 
Tavdapirveli Tanxis dabruneba am drois gasvlis Semdeg. kapitalSi 
monawileoba anu wilobrivi dabandeba kompaniis kapitalis wilze arsebul 
droSi SezRuduli uflebaa. wilobrivi dabandeba SesaZlebelia fasiani 
qaRaldis flobis formiT an garkveul qonebaze sakuTrebis titulis 
formiT. Cveulebriv, kompaniis kapitalSi monawileobis uflebas investori 
im fasiani qaRldebis yidviT iZens, romelic aqciebis saerTo saxeliTaa 
cnobili. opcionebs arc savalo instrumentebs akuTvneben xolme, arc 
wilobrivs. esaa iseTi fasiani qaRaldebi romlebic investorebs aniWeben 
sxva fasiani qaRaldis an aqtivis yidvis uflebas winaswar daTqmuli vadis 
gasvlis Semdeg da winaswarve dadgenili fasiT. 

opcionebSi saxsrebis dabandeba ise farTod araa gavrcelebuli, 
rogorc savalo da wilobrivi instrumentebis sxvadasxva saxeobaSi, magram 
maTi popularoba swrafad izrdeba. 

rac Seexeba moklevadian da grZel vadian investiciebs moqmedebis 
TvalsazrisiT rom SevxedoT investiciebi an grZelvadiania, an − 
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moklevadiani. moklevadiani investiciebis vada Cveulebriv erTi wlis 
ganmavlobaSi iwureba; xolo grZelvadiani investiciebisa − erT welze 
metia an kidev igi saerTod ar aris  SezRuduli (Cveulebrivi aqciebis 
SemTxvevaSi). magaliTad, eqvsi Tvis vadis mqone depozituri sertifikati 
moklevadiani dabandebisaTvis gamoyenebuli instrumentia, 20 wlis 
dafarvis vadis mqone obligaciebi ki _ grZelvadiani dabandebis 
instrumenti. Tumca grZelvadiani fasiani yidviT da mokle xanSi, vTqvaT, 6 
TveSi misi gayidviT investori moklevadiani miznebisaTvis iyenebs am 
grZelvadian instruments, igi arcTu iSviaTad swored iseTi vadis mqone 
instruments irCevs, ra vadiTac mas Tavisi fulis dabandeba surs. 
magaliTad, Tu investors uaxloes eqvs TveSi aqvs Tavisufali Tanxa, mas 
SeuZlia SeiZinos, swored am vadis mqone depozituri sertifikati; Tu 
investors Seusrulda ormoci weli da surs pensiaSi gasvlamde Seinaxos 
fuli, mas SeuZlia SeiZinos romelime kompaniis 20 wliani obligacia. 
obligaciebis gamijvna vadis mixedviT dabegvris TvalsazrisiTacaa 
sasargeblo. gamoricxuli ar aris, rom mokle− da grZelvadiani 
investiciebis dabegvra sxvadasxva dros sxvadasxvanairad xdebodes.  

mTlianobaSi sainvesticio procesi imaTi Sexvedris meqanizmia, vinc 
fuls sTavazobs da vinc fulze moTxovnas gamoTqvams. es ori mxare, Cveu-
lebriv, erTmaneTs xvdeba safinanso institutebSi an safinanso bazarze. 
zogjer kerZod qonebriv faseulobebze garigebebs gamyidvelebi da myid-
velebi pirdapir deben xolme. safinanso institutebi, magaliTad bankebi, 
gamsesxebel-Semnaxveli asociaciebi, Cveulebriv iReben anabrebs da Semdeg 
kreditiT aZleven fuls, an sxvadasxvagvarad axdenen saxsrebis investi-
rebas. safinanso bazrebi garigebis dasadebad imaTi gamaerTianebeli 
meqanizmia vinc finansur saxsrebs sTavazobs da vinc maT eZebs. garigebaTa 
dadeba rogorc wesi, SuamavalTa safondo birJebis meSveobiT xdeba. arse-
bobs ramdenime saxeobis safinanso bazrebi: aqciebis bazari, obligaciebis 
bazari, opcionebis bazari. maTi saerTo Tavisebureba isaa, rom nebismier 
momentSi finansuri instrumentis fasi moTxovnisa da miwodebis 
wonasworobis wertilSi imyofeba.  

rac Seexeba sainvesticio process, misi mTavari monawileebi arian 
saxelmwifo, kompaniebi, kerZo pirebi, Tanac sainvesticio procesSi 
monawileoba SeuZlia yovel maTgans rogorc miwodebis, ise moTxovnis 
mxareze.  

ganvixiloT TiToeuli monawile cal−calke: 
saxelmwifo _ yvela donis aRmasrulebel xelisuflebas fulis 

uzarmazari Tanxebi sWirdeba Tavisi saqmianobis dasafinanseblad. maTi es 
saqmianoba ukavSirdeba kapitalur dabandebaTa ganxorcielebas 
sazogadoebriv nagebobaTa, skolebis, saavadmyofoebis, sacxovrebeli 
saxlebis mSeneblobaze. Tu qalaqs raRac droiT gauTavisuflda Tanxa 
mimdinare angariSze Senaxvis nacvlad qalaqis xelisufalT SeuZliaT misi 
dabandeba moklevadian finansur instrumentebSi da amiT dadebiTi 
Semosavlis miReba.  

kompania _ kompaniebis umravlesobas, msxvili saxsrebi sWirdeba 
saqmianobis gasagrZeleblad. aRmasrulebeli xelisuflebis msgavsad maTi 
finansuri moTxovnilebebic an grZelvadiania, an − moklevadiani. 
grZelvadiani miznebis realizaciisTvis kompaniebs fuli sWirdebaT 
qarxnebis asaSeneblad, mowyobilobebis SesaZenad, da sxva. moklevadiani 
moTxovnilebebi maT uCndebaT sasaqonlo maragebis uzrunvelyofis 
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debitoruli davalianebis dafarvis da sxva mimdinare xarjebis 
uzrunvelyofis aucileblobasTan dakavSirebiT. mokle da grZelvadian 
saWiroebaTa dasafinanseblad kompania mimoqcevaSi uSvebs mravalgvar 
savalofasian qaRaldsa da aqcias. amasTan, rodesac mas fuladi saxsrebis 
droebiTi siWarbe aqvs, igi sxvebs sTavazobs fuls. mravali msxvili 
kompania praqtikulad axorcielebs naRdi fulis marTvis aqtiur da rTul 
strategiebs da moklevadiani fasiani qaRaldebis mTavari myidvelia. magram 
kompaniebic mTlianobaSi fuladi saxsrebis wminda myidvelebia.  

kerZo piri _ kerZo pirs SeuZlia sainvesticio process mravalgvari 
xerxiT miawodos fuli. magaliTad, igi moaTavsos Semnaxvel angariSze, 
iyidos obligaciebi da aqciebi. finansuri instrumentebis SeZena xSirad 
sakmaod rTuli amocanaa da imazea damokidebuli Tu ra miznebs isaxavs 
individualuri investori. fulad saxsrebze kerZo pirTa moTxovna 
umTavresad iRebs qonebis, Cveulebriv sacxovrebeli saxlebisa da 
avtomobilebis SeZenis dafinansebisaTvis sesxebis formas. vinaidan 
moTxovnis moculoba Zalian didia, kerZo piri fulis wminda mimwodebelia. 
Anu igi ufro mets aZlevs sainvesticio process vidre iRebs misgan. 
radgan, saxelmwifo da kompaniebi fuladi saxsrebis wminda myidvelebad 
gvevlineba, individualuri investiciebis roli ekonomikuri zrdisa da 
ganviTarebis dafinansebisaTvis fulis mowodebaSi Zalian mniSvnelovania.  

ras ewodeba investireba? 
investireba ewodeba specialurad SerCeul finansur instrumentebSi 

fulis moTavsebis process maTi Rirebulebis gazrdis da dadebiTi 
Semosavlebis miRebis mizniT. am saqmianobas didi ekonomikuri mniSvneloba 
aqvs.  

arsebobs investorTa ori tipi: institucionaluri da individualuri. 
institucionaluri  investoria, romelsac sxvisi fulis marTvaSi uxdian 
fuls. maT qiraoben safinanso dawesebulebebi, agreTve msxvili 
arasafinanso korporaciebi, da kerZo pirebi. safinanso institutebi didi 
fulis investirebas axdenen da cdiloben arsebiTi Semosavlis 
uzrunvelyofas TavianTi meanabreebisaTvis.  

individualuri investori pirad saxsrebs ganagebs sakuTari 
interesebis Sesabamisad. igi xSirad mxolod imiT aris dainteresebuli, 
rom Tavisufalma fulma, mogeba moutanos. es mogeba garkveuli periodis 
Semdeg Semosavlis stabilur wyarod iqceva. mravali individualuri 
investori cdilobs Seavsos fasiani qaRaldebis portfeli, an 
uzrunvelyos piradi sapensio fondi.  

muSaobis ZiriTadi principebi erTnairia rogorc institucionuri, ise 
individualuri investorebisaTvis, amasTan, institucionaluri investorebi, 
Cveulebriv ufro msxvili TanxebiT axdenen operaciebs, ris gamoc maT 
bevrad ufro maRali kvalifikacia aqvT, iyeneben ufro rTul da daxvewil 
xerxebs.  

investoris ekonomikuri mniSvneloba  
ekonomikis funqcionireba da zrda imazea damokidebuli, Tu ramdenad 

advilia fuladi saxsrebis mobilizeba rogorc saxelmwifosa da 
kompaniebis, ise kerZo pirTa mzardi moTxovnilebebis dasafinanseblad. 
magaliTad,. rom ar yofiliyo giravnobis sigeliT gacemuli ipoTekuri 
sesxi, sacxovrebeli saxlebis mSeneblobasa da saSeni masalebis warmoebaSi 
arsebuli nasesxebi saxsrebis gareSe gacilebiT naklebi muSaxeli iqneboda 
dasaqmebuli. Aamitom, Tu Semcirdeba uZravi qonebiT dakreditebis 
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moculoba, es saboloo angariSiT gamowveuli iqneba qveyanaSi ekonomikuri 
aqtivobis saerTo SemcirebiT. es gasagebicaa, radgan fuladi saxsrebi 
xelmisawdomia swored imaTTvis, vinc gonivrulad ganagebs maT, rac 
ekonomikuri zrdis aucilebeli pirobaa, radgan kerZo piri mTlianobaSi 
fulis wminda mimwodebelia, xolo saxelmwofo kompaniebi misi myidvelebi 
arian investirebis process seriozuli Sedegebi aqvs.  

Semosavali Tu mogeba investiciebidan ori ZiriTadi formiT SeiZleba 
miviRoT. mimdinare Semosavali an dabandebuli saxsrebis Rirebulebis 
namati. magaliTad, bankis Semnaxvel angariSze moTavsebuli fuli gvaZlevs 
mimdinare Semosavals regularulad daricxuli procentis formiT, xolo 
miwis carieli nakveTis yidvaSi dabandebuli fuli Semosavals, mis yidvasa 
da gayidvas Soris ganvlil droSi nakveTis Rirebulebebis momatebis 
formiT. Semosavali unda faravdes fulis mimwodebelTa risks, winaaRmdeg 
SemTxvevaSi is, visac  saxsrebi sWirdeba, ver miizidavs fuls imisgan visac 
es saxsrebi Warbad aqvs. ufro martivad rom vTqvaT, investirebis procesis 
normaluri warmarTvisaTvis fulis mimwodebeli unda iRebdes sazRaurs, 
sazRauris forma da sidide damokidebulia iseT pirobebze, rogorcaa 
fasiani qaRaldebi, an qonebaze dadebuli garigebis saxesxvaoba, romliTac 
garigebas deben da riski romelsac igi ukavSirdeba. 

praqtikaSi investirebisadmi mraval midgomas iyeneben, erT-erTi 
maTgania konkretuli miznebis miRwevisaken mimarTul moqmedebaTa 
guldasmiT dagegmva. 

meore gansxvavebuli midgomaa eqspromtad moqmedeba (rodesac 
gadawyvetilebebs intuiciis safuZvelze iReben). am SemTxvevaSi Sedegebi 
ufro maRalia vidre racionaluri midgomis dros. amitom investori 
Tavidan gegmas adgens da mxolod amis Semdeg asrulebs sainvesticio 
programas saerTo finansuri miznis Sesabamisad. amgvari programis 
realizacias Sedegad unda mohyves investiciebis portfelis formireba, 
romelic riskis misaRebi donis dros sasurvel Sedegs moitans. 

ufro detalurad rom aRvweroT, yovelive zemoTxsenebuli, 
ganvixiloT investirebis sawyisi pirobebi da miznebis dasaxva. 

fulis dabandeba ar unda xdebodes mimdinare moTxovnilebaTa 
uzrunvelyofisaTvis. investiciebis mizania mimdinare saxsrebis gamoyeneba 
momaval moTxovnilebaTa dasakmayofileblad. garda amisa, mcireodeni 
Tanxa unda iqnes Setanili Semnaxvel angariSze, raTa SesaZlebeli iqnes 
naRd fulze moulodnelad gaCenili moTxovnilebebis dakmayofileba. 
agreTve mniSvnelovania gaufrTxileblobiT gamowveuli zaralis 
SemTxvevaSi miRebuli danakargebisagan dacva. (qonebis dazianebis, 
avadmyofobis, sakvdilis da sxva.) amgvar riskebs icavs sicocxlis, 
janmrTelobis, qonebisa da valdebulebaTa dazRveva. garda amisa, Semdgomi 
periodisaTvis sakmarisi Semosavlis dagegmvac investirebis erT-erT sawyis 
pirobad SeiZleba CaiTvalos, radgan fulis amgvarad dabandebis Sedegi 
nawilobriv damokidebulia imaze, Tu ramdenad warmatebiTaa Sedgenili 
investirebis programa. vidre konkretul miznebs daisaxavdes, 
individualurma investorma unda daadginos, Tu ra Sedegis miRweva surs 
garkveuli droisaTvis. 

rac Seexeba investirebis miznebis dasaxvas igi moicavs Semdeg 
pirobebs. 

finansuri amocanebis gansazRvris Semdeg investorma unda daadginos 
investirebis miznebi periodis, zomis, formisa da SemosavlianobasTan 
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dakavSirebuli riskis konkretuli mniSvnelobebi. miznad SeiZleba 
miviCnioT garkveuli Tanxis dagroveba uZravi qonebis Sesasyidad, an 
garkveuli periodisaTvis Tanxis dagroveba danazogis saxiT. mTavari 
amocanaa rom es miznebi ara marto unda Seesabamebodes finansur amocanebs, 
aramed SesaZlebelic unda iyos maTi Sesruleba. 

finansuri instrumentis Sefaseba  
finansuri instrumentebis SerCevamde aucilebelia misi Sefaseba 

dabandebis miznebis TvalsazrisiT. amisaTvis saWiroa warmodgena SevqmnaT 
yoveli finansuri instrumentis Semosavlianobasa da riskze, radgan yoveli 
maTgani saWiroebs zust Sefasebas. e.i. savaraudo Rirebulebis gansazRvras. 
Sefasebis procesSi aucilebelia mocemuli instrumentis Semosavlianobis, 
riskisa da fasis konkretuli parametrebi. 

rogor SevarCioT investirebis konkretuli varianti. fulis 
dabandebis variantis SerCevas didi mniSvneloba aqvs, radgan am momentSi 
irkveva investoris Semdgom moqmedebaTa msvleloba da damokidebulia 
dagegmili miznebis miRwevaSi mopovebul warmatebebze. saukeTeso SeiZleba 
aRmoCndes ara is varianti, romelic Semosavlianobas uzrunvelyofs, 
aramed riskisa da dabegvris pirobebi. magaliTad investori, romelic 
maqsimaluri wliuri dividendebis miRebas cdilobs, iyidis yvelaze didi 
mogebis mqone kompaniis Cveulebriv aqcias. Tu am aqciis gamomSvebi firma 
gakotrda, maSin aqcioneri mTel dabandebul fuls dakargavs. dabandebis 
warmatebiT samarTavad didi mniSvneloba aqvs finansuri instrumentebis 
yuradRebiT SerCevas, raTa isini pasuxobdnen dasaxul miznebsa da qondes 
Semosavlianobis riskisa da fasis misaRebi doneebi. 

diversificirebuli portfelis formireba 
sainvesticio portfeli im finansuri instrumentebis nakrebia, 

romlebsac erTi an ramdenime miznis misaRwevad irCeven. magaliTad dava-
saxeloT portfeli romelSic aris erT-erTi kompaniis 20 Cveulebrivi 
aqcia, 20 000 dolaris Rirebulebis saxelmwifo obligaciebi da romelime 
Tanaziari fondis 10 aqcia. investori iyenebs xerxebis erTobliobas da im-
gvarad SeuZlia Tavis kapitaldabandebaTa kombinireba, rom Semosavlia-
nobis riskisa da dabandebis fasis optimaluri donisas miaRwios dasaxul 
mizans. 

warmatebuli portfelis formirebisaTvis mniSvnelovania diversifi-
kacia, romelic gulisxmobs nakrebSi gansxvavebuli maxasiaTeblebis mqone 
ramdenime finansuri instrumentis CarTvas. mravalferovani instrumentebis 
gamoyenebiT investors saboloo angariSiT SeuZlia an miaRwios ufro did 
Semosavlianobas, an Seamciros riski finansuri instrumentebis raodenobis 
gazrdis xarjze. portfelis Tavisebureba isaa, rom misi riskis para-
metrebi gansxvavdeba mis SemadgenlobaSi myofi finansuri instrumentebis 
parametrebisagan. magaliTad, Zvirfas liTonSi fulis dabandeba TavisTavad 
sariskoa, radgan misi fasi gamudmebiT icvleba. magram rodesac igi safon-
do faseulobebTan erTadaa moTavsebuli portfelSi, drois gasvlasTan 
erTad portfeli gamoamJRavnebs riskis ufro nakleb dones an mogvcems 
imaze met Semosavals, vidre maSin, rodesac fuli marto Zvirfas liTonSi 
iqneboda dabandebuli. 

arsebobs diversifikaciis ori saxeoba: SemTxveviTi da 
mizanmimarTuli. SemTxveviTi diversifikacia im situacias ewodeba, rodesac 
finansur instrumentebs iReben portfeluri investirebis saerTo mizanTan 
daukavSireblad. aseTi xerxi ar CaiTvleba racionalur finansur 
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strategiad, magram zogjer man SeiZleba gaamarTlos. drodadro amgvarad 
Sedgenili portfelebi ufro momgebiani aRmoCndeba xolme, vidre 
profesionalis mier Sedgenili portfeli. mizanmimarTuli diversifikacia 
instrumentebis SerCevis procesia im miznis miRwevis imediT, romlis 
gulisTvisac portfels ayalibeben. amas srulyofili meTodebis 
gamoyenebiT axerxeben. 

portfelis marTva 
portfelis CamoyalibebisTanave investori valdebulia gansazRvros 

da Seafasos portfelis maCvenebelTa dinamika mosalodneli Sedegebis 
Sesabamisad. magaliTad, Tu dabandebaTa Semosavlianoba, riski an 
Rirebuleba ar Seesabameba investoris miznebs an molodins, portfeli 
unda Seicvalos, es niSnavs erTi finansuri instrumentebis gayidvas da 
amogebuli fuliT meoris yidvas. aqedan gamomdinare portfelis marTva ara 
marto finansuri instrumentebis optimaluri nakrebis Seqmnaa, aramed maTze 
konkretuli struqturis Secvlacaa ama Tu im instrumentis dinamikis 
Sesabamisad.   

 
 

kiTxvebi gameorebisaTvis 
1. ra aris finansuri menejmenti. 
2. gansazRvreT mogebis kategoria. 
3. raSi mdgomareobs sawarmoo fondebis arsi. 
4. daaxasiaTeT firmis saqmianobis finansuri maCveneblebi. 
5. dazRvevis arsi da misi saxeebi. 
6. aqciebis yidva-gayidva, aqciebis kotireba. 
7. gansazRvreT aqciaTa saxeebi. 
8. ra aris obligacia. 
9. investicia da misi saxeebi. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

137

Tema #10. fulis bazari 
 

 
nebismieri qoneba garkveuli TvalsazrisiT fulia, vinaidan igi 

likviduria, Tu misi gacvla SesaZlebelia sxva dovlaTze raime xarjis ga-
reSe. fuli sayovelTaod aRiarebuli mimoqcevis saSualebaa, absoluturad 
likviduri saxsaria. mimoqcevaSi arsebuli fulis raodenobis gansazRvra 
da misi regulireba sakmaod rTuli procesia. vinaidan fuli aris 
aqtivebis erToblioba, gamoyenebuli garigebaTa dasadebad, misi raodenoba 
ganisazRvreba aqtivebis raodenobiT.  
 aqtivebis pirveli saxea naRdi fuli – qaRaldisa da liTonis fuli, 
am ukanasknelSi Sedis xurda − monetebi. mTlianobaSi liTonis fuli 
Seadgens naRdi fulis mxolod 5-10%-s, danarCeni − qaRaldis fulia. 
 aqtivebis meore saxea e.w. sabanko fulis anu sabanko depozitebis is 
nawili, romelic moicavs mimdinare angariSebze arsebul mTlian Tanxas. es 
aris anabari mokiTxvamde, romelic gamoiyeneba garigebaTa dadebisa da 
saCeko angariSworebis dros da aqedan gamomdinare unaRdo 
angariSsworebis safuZvelia.  
 aqtivebis mesame saxea e.w. ,,TiTqmis fuli”. masSi Sedis sabanko fulis 
meore nawili vadiani anabrebis mTliani Tanxis saxiT, arasaCeko Semnaxveli 
angariSebi (biujetis saxsrebi, sabiujeto-sazogadoebrivi organizaciebis 
angariSebze arsebuli Tanxa da a.S.) da saxelmwifo obligaciebis mTliani 
moculoba, romelic Ria bazarze SeiZleba gaicvalos naRd fulze. 
,,TiTqmis fuli” likviduri aqtivia, vinaidan advilia misi gacvla naRd 
fulze. igi TiTqmis imave rols asrulebs, rasac fuli da uvado anabrebi. 
 raodenobrivi TvalsazrisiT sabanko fuli aRemateba naRd fuls, 
vinaidan garigebaTa umravlesoba unaRdo angariSsworebiT xorcieldeba. 
 fuladi masa (M) ganixileba viwro da farTo gagebiT da Sesabamisad 
iyofa M1, M2, M3, da M4. fulad agregatebad. 
 fuladi masa viwro gagebiT – fuli 1 (M1) – is fuladi agregatia, 
romelic gamoiyeneba mimoqcevis saSualebebis faqtobrivi moculobis 
dasadgenad. masSi Sedis: mimoqcevaSi arsebuli naRdi fuli, saCeko anabrebi 
da sagzao Cekebi. 
 fuladi agregati fuli 2 (M2) moicavs M1 plus wvrili anabrebi 
(arasaCeko Semnaxveli da wvril vadiani depozitebi).  
 fuladi agregati fuli 3 (M3) aris fuladi masa farTo gagebiT. igi 
gamoiyeneba mosaxleobis likviduri qonebis maragis odenobis dasadgenad. 
masSi Sedis M2 plus msxvilvadiani anabrebi, agreTve likviduri fasiani 
qaRaldebi (obligaciebi, sertifikatebi, saxazino valdebulebebi), biujetis 
saxsrebi (saxelmwifo da adgilobrivi) saxsrebi, kapitaldabandebaTa 
dafinansebisaTvis gamoyofili saxsrebi. 
 fuladi agregati fuli 4 (M4) moicavs (M3) plus bankebSi Senaxuli 
arafuladi likviduri saxsrebi. 
 drois garkveul momentSi ekonomikaSi arsebuli fulis raodenobas 
anu fulis miwodebas, rogorc wesi saxelmwifo aregulirebs. 
kanonmdeblobiT fulis emisia saxelmwifos prerogativaa da misi 
monopoliuri uflebaa. amitom fulis miwodeba saxelmwifo politikis erT-
erTi mniSvnelovani mxarea. fuladi masis sididis regulireba cnobilia 
fuladi politikis saxelwodebiT. 



 
 

138

 fulad masas centraluri banki akontrolebs. am mizniT igi iyenebs 
sxvadasxva regulators. erT-erTi mTavaria bankTaSorisi kreditis 
ganakveTi. igi aris procenti im kreditze, romelsac centraluri banki 
aZlevs yvela sxva banks. Tu SeimCneva inflaciuri procesebis daCqareba, 
centraluri banki, romelic valdebulia winaaRmdegoba gauwios mas, zrdis 
am ganakveTs. am gziT ecema fulze moTxovna da SedarebiT nela izrdeba 
mimoqcevaSi fuladi masa. amitom bankTaSorisi kreditis ganakveTis zrda 
miCneulia infliaciis winaaRmdeg brZolis efeqtian saSualebad. 
 centraluri bankis meore regulatoria savaldebulo rezervebis 
norma. savaldebulo rezervebSi igulisxmeba komerciuli bankis fuladi 
Tanxa, romlis sesxad gacemis uflebac mas ara aqvs da valdebulia Tavis 
angariSze hqondes centralur bankSi. igi moqmedebs situaciis mixedviT: Tu 
saWiroa fuladi masis zrdis Seneleba, igi zrdis savaldebulo rezervebis 
normas da piriqiT, rodesac aucilebelia mimoqcevaSi gazardos fulis 
raodenoba, centraluri banki dabla swevs savaldebulo rezervebis normas 
da amiT saSualebas aZlevs komerciul banks, Tavisi saxsrebis droebiT 
gayinuli nawili kreditad gadaaqcios. 
      fuladi masisadmi centraluri bankis kontrolis erT-erTi ZiriTadi 
regulatoria agreTve fasiani qaRaldebis bazarze saxelmwifo 
sagadasaxado valdebulebaTa yidva-gayidvasTan dakavSirebuli operaciebi. 
      saxelmwifo sagadasaxado valdebuleba aris saxelmwifos vali 
mosaxleobisadmi. igi aris mimoqcevaSi gaSvebuli samTavrobo fasiani 
qaRaldebis erToblioba, romelic iyofa sabazro da arasabazro 
kategoriebad. sabazro kategorias miekuTvneba saxazino Tamasuqi (3 da 6 –
Tviani, 91-dRiani, da wliuri dafarvis vadiT), saSualovadiani saxazino 
Tamasuqi (1-dan 10 wlamde dafarvis vadiT) da saxazino obligacia. ara-
sabazro saxelmwifo sagadasaxado valdebulebidan yvelaze gavrcelebuli 
formaa Semnaxveli obligacia. mas miekuTvneba agreTve: samTavrobo 
angariSebis ucxouri samTavrobo, xelisuflebis adgilobrivi organoebis 
seriebi.       
A   adamians fulis mniSvnelovani nawili sWirdeba garigebaTa dasadebad. 
rac ufro meti fuli gamoiyeneba am mizniT, miT ufro meti fulia 
mimoqcevaSi. kavSiri fulad masasa da garigebaTa mTlian moculobas Soris 
gamoxatulebas poulobs fulis raodenobrivi Teoriis gantolebaSi: 
                

MV =  PT. 
   M aris fulis miwodeba, mimoqcevaSi arsebuli fulis raodenoba,  V – 
drois garkveul monakveTSi (vTqvaT, erTi wlis manZilze) fulis 
mimoqcevis siswrafe, P –  fasebis saSualo done, romliTac xorcieldeba 
tipuri garigeba da T – garigebaTa mTliani raodenoba drois garkveul 
monakveTSi, PT fuladi erTeulis (vTqvaT, laris) erTi wlis ganmavlobaSi 
trialis (mimoqcevis) raodenobis tolia. 
   vTqvaT 1 kg marilis saSualo fasi aris 50 TeTri da wlis ganmavlobaSi 
gaiyida 1000 kg, laris is saerTo raodenoba, romelic monawileobda am 
garigebaSi, aris: 
    P =50 TeTri (1kg marilis fasi) X 1000 kg marilze=500 lari weliwadSi. 
   wlis ganmavlobaSi am sferoSi dadebul garigebaTa mTliani Tanxa 
Seadgens 500 lars. Aaxla davuSvaT, rom ekonomikaSi sul mimoiqceva 100 
lari, maSin laris mimoqcevis siswrafe toli iqneba: 
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U =  
PT=500lari  = 5  M      100 lari 

 
  A  amrigad, ekonomikaSi, sadac mimoiqceva 100 lari da weliwadSi daido 
500 laris saerTo Tanxis garigeba, aucilebelia, rom lari 5-jer gadavides 
xelidan xelSi. 
   F fuladi multiplikatori aris ricxviTi koeficienti, romelic 
aRniSnavs, ramdenjer gaizarda an Semcirda fuladi masa fulad-sakredito 
sistemaSi anabrebis gazrdis an Semcirebis Sedegad erT erTeulze. vTqvaT, 
pirobiTad I bankma anabris saxiT miiRo 100 aTasi lari. imisaTvis, rom 
meanabres nebismier momentSi daubrunos fuli, ar aris aucilebeli man 
anabrebis mTeli Tanxa Seinaxos da rezervad gadaaqcios. amisaTvis 
sakmarisia mxolod misi nawilis Senaxva. amJamad bankebSi Senaxuli naRdi 
fulis wili, romelic aucilebelia meanabris mier fulis gatanis 
SemTxvevisaTvis, anabrebis mTliani Tanxis 3-dan 15%-mde meryeobs. naRdi 
fulis es wili bankis rezervia. vTqvaT, Cven magaliTSi sabanko rezervi 
10%-is tolia, ris safuZvelzec bankis sabanko angariSi Semdeg saxes 
miiRebs: 
 

aqtivi Ppasivi 
rezervi     10000 Aanabari     9000 
sesxi        9000  
sul         19000 sul        9000 

 
aseT  SemTxvevaSi mocemul sazogadoebaSi fulis raodenoba gaizar-

da 10 000-dan 19 000 laramde. 9 aTasi lari is fulia, romelic bankma 
Seqmna, magram amiT ar mTavrdeba es procesi: vTqvaT, pirovnebam, romelmac 
sesxi aiRo, am fuliT iyida raime saqoneli, xolo am saqonlis gamyidvelma 
es fuli daabanda bankSi, magram ara imave, aramed II bankSi. Aam ukanasknelma 
miiRo ra anabari 9 aTasi laris odenobiT, misi 10% gadaaqcia rezervad, 
xolo 90% gasca sesxis saxiT. II bankis sabalanso angariSi miiRebs Semdeg 
saxes: 
 

II bankis sabalanso angariSi, larebiT 
  

aqtivi pasivi 

rezervi    900 Aanabari    9000 

sesxi       8100  

sul        9000 sul    9000 

 
 

meore bankma damatebiT Seqmna 8100 lari. Aaxla im pirovnebam, rome-
lmac II bankidan miiRo sesxi 8100 laris odenobiT, vTqvaT es Tanxa 
gadauxada mesame pirs raime sesxis momsaxurebis anazRaurebisaTvis. Mmesame 
pirma, arebuli fuli daabanda III bankSi da a.S.  fulis ,,keTebis” es 
procesi gagrZeldeba manam, sanam Tavdapirveli anabris mTliani Tanxa ar 
iqneba gamoyenebuli rezervad. 

radganac Cven viciT Tavdapirveli anabris raodenoba da rezervis 
wili, SegviZlia gamovTvaloT bankebis mier Seqmnili fulis, anu axlad 
Seqmnili fulis mTliani Tanxa. Ees iqneba: 
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10 000 X 10 = 100000 

sabanko rezervis yoveli lari qmnis 10 axal lars. Aaxlad Seqmnili 
fulis Sefardebam rezervTan miiRo fuladi miwodebis multiplikatoris 
anu fuladi multiplikatoris saxelwodeba. es ukanaskneli 
ukuproporciuli damokidebulebebia bankis rezervis donesTan da tolia 

R
1
 sadac −R bankis rezervis donea. Cvens magaliTSi fuladi                                                      

Mmultiplikatori  iqneba  
    

1 = 10. 
 0.1 

ra moxdeba, Tu magaliTad, Cven mier ganxiluli ,,jaWvidan” romelime 
meanabre moisurvebs Tavisi fuli bankSi daabandos? Aam SemTxvevaSi fulis 
swored am raodenobiT Semcirdeba bankis rezervi da aqedan gamomdinare, 
fulis mTliani raodenoba. 

ra moxdeba Tu bankebi moisurveben rezervis saxiT meti fulis Senax-
vas? Aam drosac Semcirdeba axlad Seqmnili fulis raodenoba. Sesabamisad, 
Semcirdeba fuladi multiplikatoric, romelic ukuproporciul damoki-
debulebaSia bankis rezervis donesTan. 

fulis Seqmnis procesi SeiZleba sxvagvarad warimarTos, Tu 10000 la-
ris mflobeli am fuls bankSi ki ar daabandebs, aramed iyidis saxelmwifo 
obligaciebs. 10%-iani rezervis pirobebSi, 10000 laris bankidan gamotana 
gamoiwvevs qveyanaSi fuladi masis Semcirebas 100000 lariT. 

ekonomikis nebismier sferoSi arsebobs fulze (M 1) moTxovna. Ffulze 
moTxovnas, upirveles yovlisa, ganapirobebs is garemoeba, rom fuli 
absoliturad likviduri saxsaria. Ffulze moTxovna ganisazRvreba TviT im 
funqciebiT, romelsac igi asrulebs ekonomikaSi. Aam mxriv gansakuTrebiT 
aRsaniSnavia mimoqcevis (gacvlis) da dagrovebis (dazogvis) saSualebis 
funqciebi. 

nebismieri pirovneba Semosavlebis garkveul nawils xarjavs saWiro 
saqonlisa da momsaxurebis SesaZenad, nawils ki fuladi saxiT zogavs. 
Mmagram Sin fulis Senaxva niSnavs sargeblis (procentis) saxiT Semosavlis 
dakargvas. 

fulze erToblivi moTxovna SeiZleba gaiyos or nawilad: moTxovna, 
romelic ganpirobebulia saqmian garigebebSi fulis gamiyenebiT (tranzaq-
ciuli moTxovna) da moTxovna, romelic ganpirobebulia fulis dazogviT, 
simdidris dagrovebis surviliT (spekulaciuri moTxovna). 

tranzaqciuli  moTxovna ukavSirdeba bazarze fulis meSveobiT gan-
xorcielebul nebismier garigebas. ar SeiZleba, magaliTad, aqciiT iyido 
saqoneli, amisaTvis saWiroa fuli. XX saukunis 30-ian wlebamde fulze 
erToblivi moTxovna mxolod tranzaqciuli moTxovniT Semoifargleboda. 
am modelis mixedviT, fuli saWiroa mxolod garigebaTa dasadebad. 30- ian 
wlebSi aRniSnuli models keinsianuri modeli daupirispirda. maTi 
momxreebi Tvlidnen, rom tranzaqtiul moTxovnasTan erTad arsebobs 
spekulaciuri moTxovna, romelic ganpirobebulia fulis meSveobiT 
sxvadasxva finansuri saxsrebis SeZeniT. Nnebismier windaxedul 
momxmarebels unda hqondes individualuri finansuri saxsrebis portfeli, 
romelSic unda Sediodes: fuli, obligaciebi da aqciebi. Ffuli 
TavisTavad ar iZleva Semosavals, magram is am SemTxvevaSi momxmarebels 
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sWirdeba ,,spekulaciuri” miznisaTvis – maSin iyidos sxva finansuri 
saxsrebi, rodesac maTi fasi daecema. Oobligaciebi  da aqciebi iZleva 
Semosavals, magram maTSi fulis dabandeba did riskTan aris dakavSire-
buli. Mmiuxedavad amisa, Tu obligaciebi, procentis saxiT, met Semosavals 
moitans, vidre fulis Senaxva, maSin mosaxleoba upiratesobas mianiWebs 
obligaciebis SeZenas. Tu obligaciebze sargeblis ganakveTi izrdeba, maSin 
moTxovna fulze mcirdeba da piriqiT, Tu sargeblis ganakveTi ecema, maSin 
mosaxleoba amjobinebs Tavisi Semosavlebis mniSvnelovani nawili fulis 
saxiT Seinaxos. 

avagoT fulze moTxovnis grafiki. vTqvaT, mosaxleobis Semosavali 
erT SemTxvevaSi Seadgens 1 mlrd, lars xolo meore SemTxvevaSi 2 mlrd 
lars. Mmis garkveul nawils mosaxleoba inaxavs fulis saxiT, xolo 
nawils abandebs arafulad aqtivebSi. 
    
     wonasworoba fulad bazarze 

    MD  M1D1 
 MD 
 fulze moTxovnis mrudi 2 mln laris Semosavlisas 

 
 
  

  
 
 
 
 
 

nax. @#9. Ffulze moTxovnis moculoba, mln. lari 
 

fulze moTxovnis moculobasa da obligaciebze sargeblis ganakveTs 
Soris damokidebuleba, romelsac asaxavs fulze moTxovnis mrudebi (MD da 
M 1 D1), sxvadasxva sididis Semosavlis pirobebSi yalibdeba Semdegnairad; 
rac ufro qvemoT eSveba MD fulze moTxovnis mrudi, miT ufro ecema 
obligaciebze sargeblis ganakveTi da izrdeba moTxovna fulis Senaxvaze 
da, piriqiT, rac ufro maRla iwevs moTxovnis mrudi, miT ufro izrdeba 
obligaciebze sargeblis ganakveTi da mcirdeba moTxovna fulze. Ffulze 
moTxovnis mrudis yoveli wertili gviCvenebs fuladi masis raodenobas, 
romlis Senaxvac mosaxleobas surs obligaciebze sargeblis ganakveTis 
Sesabamisi donis pirobebSi. rogorc grafikidan Cans, obligaciebze erTi 
da imave sargeblis ganakveTis pirobebSi fulze moTxovnis moculoba 
damokidebulia mosaxleobis Semosavlebis doneze.  
12% -iani sargeblis ganakveTis SemTxvevaSi mosaxleobis Semosavlebis 
gazrda 2 mlrd laramde gamoiwvevs fulis moTxovnis gazrdas 200 mln 
laridan 300 mln laramde. 

fulze moTxovna-miwodebis toloba aris fulis bazris wonasworobis 
gamomxatveli. Ggrafikulad fulis miwodeba SeiZleba warmovidginoT 
mrudis saxiT, sadac horizontaluri RerZi gamoxatavs fulis raodenobas 
mimoqcevaSi an fulad masas (M1), xolo vertikaluri RerZi obligaciebsa 
da sxva arafulad aqtivebze sargeblis ganakveTis dones. miwodebis mrudis 
daxriloba ganisazRvreba im mizniT, romelsac centraluri banki asaxavs 
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fulis miwodebis sferoSi. Tu centraluri bankis mizani aris mimoqcevaSi 
fuladi masis stabiluri moculobis SenarCuneba da ara sargeblis 
ganakveTze zrunva, maSin fulis miwodebis mrudi miiRebs vertikaluri 
swori xazis (MS) saxes da im RerZis paraleluri iqneba, romelic 
gamoxatavs arafulad aqtivebze sargeblis ganakveTis dones.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
nax. #10. fulis miwodebis moculoba fuladi masis stabiluri moculobis 
pirobebSi.  
 
 
 
 
 
                                       
                                                                                          
                                     Tu centraluri banki miznad 
                                     isaxavs SeinarCunos aqtivebze 
                                     stabiluri sargeblis                  
                                     ganakveTi da ar zrunavs  
                           mimoqcevaSi arsebuli fulis  
,                                                                 raodenobaze, maSin fulis miwodebis  
                           MS       mrudi miiRebs swori xazis (MS) saxes da          
                                                                  paraleluri iqneba im RerZisa,  
                                     romelic gamoxatavs fulis raodenobas 
F                                    mimoqcevaSi. 
                                                                               
 

nax. #11. fulis miwodebis moculoba stabiluri 
sargeblis ganakveTis pirobebSi 
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Ffulis moTxovnisa da miwodebis mrudebs Tu SevaerTebT, isini erTmaneTs 
gadakveTen garkveul wertilSi (T), romelic gamoxatavs fulis bazris 
wonasworobas, rac grafikulad ase gamoisaxeba: 
 
 

 
 

 MS 
 

                 MD 
 

 

 T 
 
 
 
 
 
 
        fuladi masa mln. lari 
 

nax. #12. wonasworoba  fulad bazarze 
 

am dros fulis bazarze wonasworoba miRweulia obligaciebze 8%-
iani sargeblis ganakveTis pirobebSi 200−mde laris miwodebiT Tu 
obligaciebze sargeblis ganakveTi 4%-mde daecema, es gamoiwvevs im fulis 
raodenobis gazrdas, romelic mosaxleobas aqvs xelze, e.i. fulze 
moTxovnis gazrdas da Sesabamisad fulis miwodebis Semcirebas, rac 
Seqmnis fulis droebiT ukmarisobas fulis bazarze. Mmosaxleoba Seecdeba 
obligaciebis gayidviT Seinaxos meti fuli. amitom bazarze obligaciebis 
miwodeba gaizrdeba, rac Seamcirebs mis fass da ukugavlenas moaxdens  
sargeblis ganakveTis doneze. amasTan, sargeblis ganakveTi  gaizrdeba 
centraluri  bankis kreditzec, rac gazrdis obligaciebze sargeblis 
ganakveTs. saboloo angariSiT es ukanaskneli aiwevs da rodesac miaRwevs 
8%-s, fulis bazarze wonasworoba aRdgeba. 

msoflio Teoriasa da praqtikaSi cnobilia, rom inflaciis sruli 
likvidacia SeuZlebelia, magram saxelmwifos SeuZlia zomieri gaxados igi 
da aqedan gamomdinare marTvadic. Aantiinflaciuri politika iyofa 
grZelvadian da moklevadian politikad. pirveli moicavs grZelevadian miz-
nebsa da amocanebs, xolo meore − mokle droSi iZleva garkveul Sedegebs.  
 grZelvadiani antiinflaciuri politikis erT-erTi ZiriTadi amocanaa 
inflaciuri molodinis Caqroba ekonomikur subieqtTa ganTavisufleba 
danazogis gaufasurebis SiSisagan. amisaTvis aucilebelia bazris efeqtiani 
funqcionireba, rac gamoixateba antimonopoliuri kanonmdeblobis 
danergvaSi, mcire biznesis ganviTarebaSi, sagadasaxado sistemis 
liberalizaciasa da a.S. es RonisZiebebi ganapirobebs inflaciis 
TandaTanobiT aRmofxvras da aqedan gamomdinare xels uwyobs inflaciuri 
molodinis likvidacias. 
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 Ddidi mniSvneloba eniWeba gancxadebis efeqtsac. Mmisi arsi mdgoma-
reobs Semdegia:  
Tu mTavroba inarCunebs inflaciis im dones, romelsac winaswar acnobebs 
mosaxleobas, ganuyrelad asrulebs Tavis dapirebas, Tundac ramdenime 
wlis ganmavlobaSi, maSin gancxadebis efeqtic ar daayovnebs. mosaxleoba 
TandaTanobiT rwmundeba rom mTavrobas Seswevs unari gaakontrolos 
mdgomareoba da aucileblad gaakeTebs, rasac gancxadebis saxiT pirdeboda 
xalxs. yovelive es gavlenas moaxdens mwarmoebelTa da momxmarebelTa 
ekonomikur qcevaze. isini ndobas gamoxataven mTavrobis mimarT da 
exmarebian mas inflaciis daZlevaSi.  
 rac Seexeba grZelvadian fulad politikas, mis gareSe SeuZlebelia 
inflaciis SeCereba. fuladi politikis antiinflaciurobisaTvis auci-
lebelia mkacri fuladi SezRudvis reJimis daweseba, kerZod, fuladi masis 
yovelwliur matebaze mkacri limitebis SemoReba da mTavrobis mier misi 
gakontroleba. metad mniSvnelovania, rom centraluri banki damoukidebeli 
iyos aRmasrulebeli xelisuflebisagan. es mas saSualebas aZlevs biujetis 
dasafinanseblad imdeni fuli asesxos mTavrobas, ramdenis SesaZleb-
lobasac iZleva fulis winaswar dadgenili limiti. am moTxovnis darRveva 
da ekonomikis ,,gaberva” fulis Warbi raodenobiT iwvevs antiinflaciuri 
kursidan gadaxvevas. fulis limitis winaswar dadgenil farglebs ar unda 
gascdes agreTve sargeblis ganakveTis SemcirebisaTvis gamiznuli fulis 
raodenobis gazrda. amis gareSe SeuZlebeli iqneba inflaciis SeCereba. 
Tumca am regulatoris gamoyeneba Zalian safrTxiloa, radgan igi aferxebs 
warmoebis ganviTarebas.  
 grZelvadiani antiinflaciuri politikis erT-erTi amocanaa biujetis 
Semcireba misi sruli likvidaciis perspeqtiviT. rogorc msoflio praq-
tikaSia aprobirebuli, am problemis gadaWra mizanSewonilia saxelmwifo 
xarjebis SemcirebiT.  
 moklevadiani antiinflaciuri politika maqsimalur Sedegs mxolod 
maSin iZleva, rodesac xels uwyobs mowodebis zrdas, es ukanaskneli ki, 
rogorc sazRvargareTis qveynebis gamocdileba gviCvenebs SesaZlebelia 
gamouyenebeli rezervebis amoqmedebiTa da gansakuTrebiT, momsaxurebis 
sferos diversifikaciiT. am process mniSvnelovanwilad uwyobs xels 
saqonlisa da momsaxurebis masobrivi importi. 
 moklevadiani antiinflaciuri politikis erT-erTi ZiriTadi 
mimarTulebaa zemoqmedeba fuladi Semosavlebis mflobelTa qcevaze da  
maTi danazogis gazrda mimdinare moTxovnis xarjze.  es miiRweva anabrebze 
procentis (sargeblis) ganakveTis amaRlebiT. am sferoSi saprocento 
politikis SesaZleblobebi garkveul CarCoebSia moqceuli, vinaidan 
anabrebze procentis ganakveTis zRvars gadasuli gazrda kreditis 
gaZvirebas iwvevs. rac ukugavlenas axdens warmoebis ganviTarebaze.    
 antiinflaciuri efeqti miiReba danazogis ara mxolod bankebSi 
dabandebiT, aramed misi gamoyenebiT saxelmwifo obligaciebis, aqcionerul 
sazogadoebaTa aqciebis da a.S. SesaZenad. 
 moklevadian antiinflaciur politikas ganekuTvneba agreTve 
saxelmwifos iseTi radikaluri RonisZieba, roigoricaa fulis gamocvla 
misi uaRresad gaufasurebis gamo.  
 inflaciasa da umuSevrobas Soris arsebobs urTierTkavSiri: 
antiinflaciuri politikis realizacia da aqedan gamomdinare inflaciis 
Semcireba iwvevs umuSevrobis zrdas da piriqiT. am or umniSvnelovanes 
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makroekonomikur maCvenebelsa da mwvave sadReiso problemebs Soris 
damokidebuleba gamoikvlia ingliselma ekonomistma filipsma (1914-1975 
wlebSi). 
 1958 wels filipsma Tavis erT-erT naSromSi warmoadgina moTxovnis 
modeli da mrudis saxiT gamoxata urTierTkavSiri infliaciasa da 
umuSevrobas Soris. es mrudi ekonomikur literaturaSi cnobilia 
filipsis mrudis saxelwodebiT, rac grafikulad ase gamoisaxeba: 

 

 
nax. #13. 

 
abscisaTa RerZze asaxulia umuSevrobis done, xolo ordinatTa RerZ-

ze fasebis zrdis tempi da aqedan gamomdinare inflaciis done. V1 asaxavs 
umuSevrobis optimalur dones, ese igi umuSevrobis bunebriv dones, xolo 
filipsis mrudis V2 OP2 N2 monakveTi moTxovnis inflacias. am dros saxel-
mwifo eyrdnoba keinsis multiplikatoris Teorias. termini ,,multi-
plikatori” laTinuri warmoSobisaa da mamravls niSnavs. ekonomikur 
TeoriSi igi aris koeficienti, romelic gamoxatavs gansazRvrul raode-
nobriv Tanafardobas funqcionalur damokidebulebaSi myof or an met 
cvalebad ekonomikur sidides Soris. multiplikatoris cneba, romelic 
pirvelad SemoiRo ingliselma ekonomistma r. kanma, miznad isaxavda 
daedgina zogadi principebi, romelTa daxmarebiTac SesaZlebeli iqneboda 
raodenobrivi Tanafardobis gamoTvla investiciebis zrdasa da misgan 
gamowveuli erToblivi dasaqmebis matebas Soris. makroekonomikuri 
wonasworobis es Teoria agebulia Semdeg msjelobaze: investiciebis 
gazrda iwvevs axali samuSao adgilebis Seqmnas da aqedan gamomdinare, jer 
dasaqmebis, xolo Semdeg sazogadoebis zrdas. Sesabamisad izrdeba 
moxmarebisTvis gankuTvnili danaxarjebi, rac zrdis samomxmareblo 
moTxovnas da grZelvadian perspeqtivaSi xelsayrel pirobebs qmnis bazris 
tevadobis, warmoebis, dasaqmebisa da Semosavlebis zrdisaTvis. magram sul 
sxva aris misi moklevadiani efeqti. Tavdapirvelad bazari ar aris mzad, 
swrafi reagireba moaxdinos axal moTxovnaze. es damatebiTi moTxovna 
daukmayofilebeli darCeba, e.i. warmoiSoba deficiti, rasac bazari fasebis 
aweviT upasuxebs. Amitom, rac ufro maRalia samomxmareblo moTxovna, miT 

                 P 
 
 
 
 
                 P1                      NN1 

 

                         P2                                             N2 

 

                             O            

                                               V1                    V2                        v 



 
 

146

ufro izrdeba fasebi da maSasadame Rrmavdeba inflacia. swored V1 OP1 N1  
monakveTi gamoxatavs keinsianelTa strategias. mdgomareoba icvleba, 
rodesac saxelmwifo upirveles amocanad inflaciis SeCerebas miiCnevs da 
atarebs antiinflaciur politikas. es politika mimarTulia moTxovnis 
SezRudvisken, rac uTuod iwvevs warmoebis moculobis Sekvecasa da 
umuSevrobis zrdas. amrigad, antiinflaciuri politikis gatarebas Tan 
axlavs umuSevrobis zrda. filipsis mrudis V2 OP2 N2 monakveTi gamoxatavs 
konservatorTa strategias.  

praqtikam gviCvena, rom filipsis mrudis gamoyeneba SesaZlebelia 
mxolod mokle periodis ekonomikuri situaciis regulirebisaTvis, 
grZelvadian perspeqtivaSi ki misi garegani efeqti sawinaaRmdegoa: 
umuSevrobis maRali donis miuxedavad, inflacia Rrmavdeba, amasTan, 
fasebis mkveTri zrdis pirobebSi inflaciis gadidebas Tan axlavs 
umuSevrobis swrafi zrda. 

  umuSevrobis problema qveyanaSi mravalgvar garTulebas iwvevs, es 
SeiZleba iyos sakuTriv ekonomikuri krizisis gaRrmaveba kriminogenuri 
situaciis gamwvaveba, Tu socialuri ukmayofilebis zrda. imisaTvis, rom 
gavarkvioT ra faqtorebi ganapirobebs umuSevrobas da ra meTodebs 
mimarTaven am problemis dasaZlevad, unda SeviswavloT umuSevrobis donis 
gansazRvris wesi aSS-s magaliTze. iq umuSevrobis donis dadgena aSS 
Sromis statistikis biuros (Ssb) ekisreba. Ssb yovelTviurad aqveynebs 
monacemebs umuSevrobisa da Sromis bazris sxva aspeqtebis Sesaxeb. es 
monacemebi grovdeba daaxloebiT 60000 ojaxis regularuli gamokiTxvis 
safuZvelze. Ssb gamokiTxuli ojaxebis TiToeul zrdasrul wevrs (aSS-Si 
zrdasrulad miiCneva 16 weli da mis zeviT. SedarebisaTvis: saqarTvelosa 
da did britaneTSi es asaki 18 wliT ganisazRvreba, germaniaSi _ 15 wliT). 
Semdegi sami kategoriidan erT-erTSi aTavsebs:  

a) dasaqmebuli 
b)umuSevari 
g)ar ekuTvnis samuSao Zalas 
amasTan, pirvel or maTgans Ssb aerTianebs samuSao ZalaSi, e.i: 
samuSao Zala = dasaqmebulTa raodenoba + umuSevarTa raodenoba. 
piri iTvleba dasaqmebulad, Tu gamokiTxvamde bolo erTi kviris 

udidesi nawili gaatara anazRaurebad samsaxurSi da gamokiTxvis 
momentisaTvis ar aris daTxovili samsaxuridan. piri miekuTvneba umuSevris 
kategorias, Tu: droebiT daTxovilia samsaxuridan, samsaxurs eZebs an 
moelis samsaxuris dawyebas garkveuli TariRidan. 

piri, romelic am oridan arc erT kategorias ar ekuTvnis, magaliTad, 
studenti, diasaxlisi an pensioneri, ar Sedis samuSao ZalaSi. mas Semdeg, 
rac yvela individs aRniSnul kategoriebad dayofs, Ssb gamoiTvlis 
sxvadasxva statistikur sidides, romelic saWiroa Sromis bazris 
mdgomareobis gasaanalizeblad. maT Soris makroekonomikuri 
politikisaTvis yvelaze mniSvnelovani maCvenebelia umuSevrobis done.  

Ssb gansazRvravs umuSevrobis dones, rogorc umuSevarTa procentul 
wils samuSao ZalaSi. 
umuSevrobis done gaiangariSeba Semdegi formuliT:  
 
                       umuSevarTa raodenoba 
 umuSevrobis done = ___________________      *100% 
                       samuSao Zala      
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cnobisaTvis 1999 wels aRmosavleT evropis qveynebSi umuSevrobis 

Semdegi doneebi dafiqsirda: bosnia, xorvatia, slovakeTi daaxl. 13%, 
slovenia, bulgareTi-13%; poloneTi, rumineTi-11%; ungreTi, estoneTi, 
latvia, CexeTi-1%, litva 8%. 
saqarTvelos statistikis departamentis informaciiT, saqarTveloSi am 
maCvenebelma 1998 wlis bolosTvis  12,5% Seadgina, rac aSkarad realuri 
monacemi ar aris. mravali kerZo eqspertis monacemTa mixedviT, 
sinamdvileSi umuSevarTa done ukanaskneli 9 wlis ganmavlobaSi.  (1992-
2000ww) meryeobs 30-dan 60%-is farglebSi! 
ekonomikaSi umuSevrobis donis gamoTvla, erTi SexedviT martivad 
SeiZleba mogveCvenos, es sakmaod rTuli saqmea. magaliTad samuSao dRis 
ganmavlobaSi srulad datvirTul adamians iolad ganvasxvavebT 
dausaqmeblisgan, magram xSirad sakmaod rTuldeba umuSevris garCeva e.w. 
sezonurad momuSavisagan, an im adamianisagan, romelic samuSao ZalaSi ar 
Sedis.  

evropis mravali qveyana, aSS da iaponia dResac sakuTar, erTmane-
Tisagan gansxvavebul meTodebs iyeneben umuSevrobis donis gasagebad, ris 
gamoc xSirad maT mier gamoqveynebul monacemebSi sxvaoba 2-3 %-is 
farglebSi meryeobs. amgvara _d, gaugebrobaTa Tavidan asacileblad, 
ekonomikuri TanamSromlobisa da ganviTarebis organizaciam 
(OECD=Organization For Economic Cooperation and Development) 1984 wels 
SeimuSava umuSevrobis gazomvis standartuli meTodi, romelsac dRes-
dReobiT eqspertebi erT-erT yvelaze sandod miiCneven. umuSevroba iyofa 
sam ZiriTad kategoriad: 

1) friqciuli; 2) struqturuli da 3) cikluri. 
friqciuli ewodeba iseT umuSevrobas, romelic Sromis bazarze samuSao 
Zalis bunebrivi denadobiT warmoiqmneba.  
struqturuli ewodeba iseT umuSevrobas, romelsac  ganapirobebs 
ekonomikis sxvadasxva dargSi, an regionSi momxdari cvlilebebi, 
dakavSirebuli samuSao Zalis moTxovnis SemcirebasTan.  

cikluri iseTi umuSevrobaa, romelsac adgili aqvs koniunqturuli 
ciklis recesiis fazaSi da rogorc wesi, gamowveulia erToblivi moT-
xovnis dacemiT.  

ras niSnavs ,,bunebrivi denadoba Sromis bazarze”, rac friqciuli 
umuSevrobis mizezi xdeba? rogorc wesi, samuSao Zalis SemadgenlobaSi 
adamianTa CarTva da misgan gamoTiSva sakmaod xSirad xdeba, radgan 
maTTvis damaxasiaTebelia aqtivobis ganuwyveteli cvla. erTi individi 
amTavrebs skolas, meore _ pensiaze gadis, mesame _ wyvets ,,Sin jdomas” da 
muSaobis dawyebas apirebs. swored es aris bunebrivi denadoba. am procesSi 
umuSevarTa sakmaod did nawils samuSao adgilis ,,axalbeda” maZiebelebi 
qmnian. magaliTad, kolejis kursdamTavrebulni. garkveuli TvalsazrisiT, 
,,axalbedad” iTvleba warsulSi samuSao Zalidan gamoTiSuli gamocdili 
muSaki, romelmac kvlav gadawyvita samuSaos Zebna. aseTi SeiZleba iyos 
magaliTad, axalgazrda deda, romelmac eqimis kariera miatova da mTeli 
dro mcirewlovani bavSvebis aRzrdas dauTmo, axla ki surs Tavis 
profesias daubrundes. am dros is friqciul umuSevarTa kategoriaSi 
moxvdeba. aseT SemTxvevaTa umetesoba saqarTveloSi imiT mTavrdeba, rom 
imedgadawuruli pirovneba maZiebelTa rigebs tovebs da amiT isev 
ubrundeba samuSao Zalis Semadgenlobidan gasulTa rigebs. 
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 ra cvlilebebia mosalodneli ekonomikis ama Tu im dargSi, an regi-
onSi, roca vsaubrobT struqturul umuSevrobaze? vTqvaT, mravalmilio-
nian qveyana X –Si moqmedebs velosipedebis warmoebis specializebuli 
qarxana F da avtomobilebis mwarmoebeli kompania, maTi produqciis did 
nawils X – is mosaxleoba iZens. qveynis xelmZRvanelobam gadawyvita 
aqtiuri ekologiuri politikis gatareba, risTvisac  X qalaqis yvela 
farTobis ¾3/4 fexiT mosiaruleTa binad gamocxadda, xolo avtomagis-
tralebis gaswvriv velobilikebis mSenebloba wamoiwyo da amasTan erTad 
farTod gaaCaRa agitaciur-sainformacio muSaoba velosipedebis 
popularizaciis mizniT. am RonisZiebam male gamoiRo Sedegi da mkveTrad 
gaizarda moTxovna velosipedebze, samagierod, mkveTrad Semcirda moTxovna 
avtomobilebze, ramac Seamcira dasaqmeba A – Si da gazarda samuSao Zalis 
moTxovna AF-Si.  A – s zogierTi yofili TanamSromeli SeiZleba kargad 
iyos garkveuli velosipedis warmoebis saidumloebebSi da male dasaqmdes 
kidec F-Si, magram zogierTs aucileblad mouwevs mocda, vidre axal 
profesias aiTvisebdes. swored am kategoriis adamianebi avseben 
struqturul umuSevarTa rigebs, sityva ,,struqturuli” niSnavs, rom 
aRniSnuli cvlileba gamowveulia qveynis ekonomikaSi moTxovnis dargob-
rivi struqturis cvlilebiT. 
 rac Seexeba calkeul umuSevrobas, igi ekonomikis daqveiTebis (re-
cesiis) fazas Tan axlavs da mravali ekonimistis azriT, misi 
profilaqtika moiTxovs saxelmwifos mxridan aqtiur Carevas. 
      am SemTxvevaSi erTdroulad mraval dargSi mcirdeba samuSao adgi-
lebis raodenoba, radgan mcirdeba erToblivi moTxovna sasaqonlo 
bazarze, rasac mravali mizezi SeiZleba hqondes. evrokavSirSi, aSS–sa da 
sxva ganviTarebul industriul qveynebSi tardeba e.w. ,,dasaqmebis anticik-
luri politika”. mraval qveyanaSi mTavroba axorcielebs mTel rig 
programebs umuSevarTa mdgomareobis Sesamsubuqeblad. aRsaniSnavia isic, 
rom umuSevarTa garkveuli nawili samuSaos ZebniT didad ar iwuxebs Tavs. 
isini sakuTar Tavs umuSevrebs uwodeben im adamanTa ricxvSi mosaxvedrad, 
romelTac esa Tu is samTavrobo programa umuSevrobisaTvis finansur 
daxmarebas uwevs. rogorc wesi am individebs samuSao Zalas ar akuTvneben 
xolme. Tumca meore mxriv, samuSao Zalidan gamoTiSul adamianTa garkveul 
nawils SesaZloa mocemul momentSic surdes muSaoba. xSirad xdeba, rom 
samuSao adgilis warumatebeli Ziebis Semdeg bevri uars ambobs am 
mcdelobaze. aseT individebs anu imeddakargul muSaxels, umuSevrobis 
statistika ar iTvaliswinebs. 
 umuSevrobis pirveli ori kategoria friqciuli da struqturuli, 
ekonomistebis mier, sruliad bunebrivad ganixileba, radgan maTi arseboba 
praqtikulad gardauvalia  nebismier dros, msoflios nebismier qveyanaSi. 
      amitom maT doneTa jams, gamoCenili Svedi ekonomistis qnuT viqselis 
mixedviT, aerTianeben terminiT: ,,umuSevrobis bunebrivi done”. 
 rodesac umuSevrobis faqtiuri da bunebrivi doneebi erTmaneTs 
emTxveva, amboben, rom qveyanaSi adgili aqvs ,,srul dasaqmebas”. ,,sruli 
dasaqmeba” ar niSnavs, rom umuSevrobis done nulovania. am dros mainc 
arseboben friqciuli da struqturuli umuSevrebi. Tumca, sxvadasxva 
qveynis istoriidan mravali gamonaklisi SemTxvevis gaxseneba SeiZleba. mag: 
II msoflio omis dros AaSS –s samxedro mrewvelobaSi muSaxelze 
gazrdili moTxovnis gamo, umuSevrobis faqtiuri done (1,5 %) mis bunebriv 
doneze (4%) qvemoT Camovida, radgan sagangebo samxedro reJimi xSir 
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SemTxvevaSi dasaqmebulebs ukrZalavda samuSao adgilis Secvlas, rac 
amcirebda maT bunebriv denadobas.  
 cnobilma amerikelma ekonomistma, artur oukenma, daadgina garkveuli 
kanonzomiereba, mSp –s ciklur ryevebsa da umuSevrobis faqtobriv doneebs 
Soris – misi mtkicebiT: mSp-s yoveli 2,5 % -iT CamorCena Tavisi procen-
tuli donidan imavdroulad gulisxmobs, rom faqtiuri umuSevroba 1%-iT  
moimatebs mis bunebriv donesTan SedarebiT. es damokidebuleba daax-
lovebiT daadastura Semdgomma Semowmebebma sxvadasxva qveynis magaliTze 
da igi ,,oukenis kanonis” saxeliTaa cnobili.  
  revalvacia istoriaSi cnobilia, rogorc fulis msyidvelobiTi 
unaris stabilizaciis erT-erTi gza. igi gulisxmobs erovnul fulad 
erTeulSi oqroSemcvelobis an misi kursis oficialur gazrdas sxva 
qveynebis valutasTan SedarebiT. mag: 1961 w. moxda germanuli markis 
revalvacia. misi oqroSemcveloba gaizarda 0,211588-dan 0,222168 gr. wminda 
oqromde, ris Sedegadac aSS-is dolaris mimarT am fulis kursi, nacvlad 
4,2 markisa, gaxda 4 marka. revalvacia gulisxmobs fulis msyidvelobiTi 
unaris amaRlebas garkveul donemde. es done SeiZleba iyos iseTive, 
rogoric dasawyisSi iyo. SeiZleba iyos ufro maRalic, vidre im momentSi, 
rodesac inflaciam maqsimums miaRwia. amrigad, aris qaRaldis fulis 
inflaciamdeli Rirebulebis TandaTanobiTi aRdgenis procesi, rac 
faqtobrivad valutis kursis zrdas niSnavs. 
 devalvacia ekonomikis regulirebis erT-erTi saSualebaa, Tumca 
saerTaSoriso savaluto praqtikaSi igi iSviaTi movlenaa. es imiT aixsneba, 
rom qveyana, romelic valutis revalvacias axorcielebda, sxva 
saxelmwifoebTan SedarebiT araxelsayrel mdgomareobaSi ayenebs Tavs 
sagareo vaWrobis, ucxouri kapitalis mozidvisa da saerTaSoriso 
turizmis sferoSi. raSi gamoixateba es? 

1. devalvacia mocemuli qveynis valutis kursis aweviT sxva 
saxelmwifoebis valutasTan SedarebiT iwvevs ucxour valutaSi 
saeqsporto saqonlis fasebis zrdas, riTac amcirebs qveynis 
konkurentunarianobas msoflio bazarze, aferxebs saqonlis eqsports. 
rac Seexeba saqonlis imports, revalvacia, piriqiT, amcirebs masze 
sakuTar valutaSi gamoxatul fasebs, riTac zrdis moTxovnas importul 
saqonelze da saerTod importze. 
2. mocemuli qveynis devalvirebul valutasa da sxva qveynebis valutebs 
Soris warmoqmnili axali savaluto pariteti araxelsayrels xdis 
ucxouri kapitalis dabandebas am qveynebSi, vinaidan iqmneba ucxouri 
valutis iafad yidvis SesaZlebloba.  
3. revalvacia amcirebs qveynis Semosavals saerTaSoriso turizmis 
sferoSi, vinaidan ucxoel turistebs am qveyanaSi mogzauroba Zviri 
ujdebaT da piriqiT, stimuls aZlevs adgilobriv turistebs 
sazRvargareT mogzaurobisaTvis, radgan maTTvis ucxouri valuta iafi 
xdeba. 
revalvaciis sapirispiroa devalvacia; rac gulisxmobs erovnul fulad 
erTeulSi oqroSemcvelobis an misi kursis oficialur Semcirebas sxva 
qveynebis valutasTan SedarebiT. amJamad devalvacia gulisxmobs 
mxolod fulis kursis oficialur Semcirebas sxva qveynebis 
valutasTan SedarebiT. ganasxvaveben Ria da farul devalvacias. pirvel 
SemTxvevaSi fuli icvleba SedarebiT dabali kursiT, xolo meore 
SemTxvevaSi – nominaluri RirebulebiT. 
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 deflacia aris fuladi masis Semcireba mimoqcevis arxebidan Warbi 
qaRaldis fulis nawilis amoRebiT. misi mizania disproporciis daZleva 
fulad da sasaqonlo masebs Soris. deflacia inflaciis sawinaaRmdego 
procesi da masTan brZolis saSualebaa. mas axasiaTebs fasebisa da 
danaxarjebis saSualo donis dacemis tendencia. deflacia xSirad win 
uswrebs fulad reformas. magaliTad, inglisSi 1925 wlis fulad 
reformas win uswrebda deflacia, ris gamoc mimoqcevis arxebidan 
amoiRes 541 mln. girvanqa sterlingi qaRaldis fuli.  
 deflacias saxelmwifo axorcielebs rogorc sakredito - fuladi, 
ise sagadasaxado meqanizmebiT; rac gamoixateba sargeblis normis 
amaRlebiT, kreditebis limitirebiT, samomxmareblo kreditis pirobebis 
gauaresebiT. mimoqcevidan Warbi fulis amoRebas saxelmwifo axerxebs 
agreTve gadasaxadebis gazrdiT, xelfasis ,,gayinviT”, saxelmwifo 
danaxarjebis SemcirebiT da sxva RonisZiebebiT. deflaciuri politikis 
gatareba iwvevs ekonomikis ganviTarebis tempebis Senelebasa da 
umuSevrobis zrdas. 
 
 
 
test – amocanebi: 
 
1) Tu umuSevrobis donea 6%, xolo umuSevarTa raodenoba 6 mln., maSin 
dasaqmebulTa raodenoba iqneba:  
 
a) 100 mln. 
b) 94 mln. 
g) 106 mln. 
 
 
2) davuSvaT, ekonomikaSi struqturuli umuSevrobis donea 2%, xolo 
friqciulisa − 3%, amasTan mSp-s arsebuli done 15%-iT CamorCeba Tavis 
potenciur dones, maSin faqtiuri umuSevrobis done iqneba: 
  
a) 11% 
b) 20% 
g) 6% 
d) yvela wina pasuxi mcdaria. 
 

  

 
 
kiTxvebi gameorebisaTvis 

1. ra aris fuli da riTi ganisazRvreba misi raodenoba. 
2. ra aris fuladi multiplikatori 
3. raSi mdgomareobs fuladi bazris wonasworoba. 
4. ra urTierTkavSiri arsebobs inflaciasa da umuSevrobas Soris. 
5. rogor xdeba umuSevrobis donis gansazRvra. 
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Tema #11. menejmenti, kompaniis organizeba, ierarqia, 
direqtorTa sabWo 

 
 
menejeri aris organizaciis wevri, romelic eweva mmarTvelobiT 

saqmianobas. menejerTa roli organizaciaSi gansxvavebulia marTvis ierar-
qiaSi, maTi adgilis, Sesrulebuli funqciebis, gadasawyveti amocanebisa da 
sammarTvelo saqmianobis saxeebis mixedviT. nebismieri organizacia warmou-
dgenelia menejeris gareSe, radgan menejeri: uzrunvelyofs organizaciis 
ZiriTadi daniSnulebis ganxorcielebas; aproeqtebs organizaciaSi Sesasru-
lebel calkeul operaciebs da amyarebes maT Soris urTierTkavSirs; ofi-
cialurad waradgens organizaciebs sxvadasxva forumebsa da RonisZiebebze; 
warmoadgens organizaciis informaciuli kavSirurTierTobebis mTavar 
rgols da a. S. marTvis mecnierebis Tanamedrove mkvlevari henri mincbergi, 
naSromSi ,,menejeruli Sromis buneba" (1973 weli) organizaciaSi menejerTa 
rols yofs sam jgufad: pirovnebaTSorisi (mTavari xelmZRvanelis roli, 
lideris roli, damakavSirebeli rgolis roli); informaciuli 
(informaciis mimRebis roli, informaciis gamavrceleblis roli, 
informaciis warmdgenis roli) da gadawyvetilebis miRebasTan 
dakavSirebuli (mewarmis roli, damrRvevebis gamomsworeblis roli, 
resursebis gamanawileblis roli da molaparakebebis mwarmoeblis roli). 
davaxasiaToT TiToeuli maTgani.  

menejeri mTavari xelmZRvanelis rolSi – rogorc simboluri 
meTauri, warmoadgens aRniSnul organizacias ceremonialebsa da sxva 
RonisZiebebze, aseve maT movaleobaSi Sedis socialuri da samarTlebrivi 
xasiaTis valdebulebaTa Sesruleba. 

menejeri lideris rolSi axdens organizaciis wevrTa motivacias 
miznebis misaRwevad igi pasuxismgebelia uSualod daqvemdebarebulTa 
aqtivizaciaze, maT SerCevaze, momzadebaze, gamoyenebasa da saqmianobis 
koordinaciaze. 

menejeri damakavSirebeli rgolis rolSi – uzrunvelyofs sagareo 
kontaqtebis TviTganviTarebadi qselis muSaobas. organizaciis gareT 
Sexvedra- TaTbirebSi monawileobisa da komunikaciis sxva formebis 
gamoyenebiT aviTarebs informaciis wyaroebTan da sxva gare pirebsa da 
organizaciebTan urTierTobas. 

menejeri informaciis mimRebis rolSi-moiZiebs da iRebs sxvadasxva 
saxis specialur informacias. imis gamo, rom informacia menejerebisaTvis 
Sromis specifikuri sagania da maTi saqmianobis produqtic, saWiroa 
informaciis moZieba sxvadasxva arxiT-piradi kontaqtebiT, safosto 
gzavnilebiT, saqmiani mivlinebebiT da a.S. es ki erTerTi umTavresia 
menejerTa informaciul rolSi. menejeri informaciis gamavrceleblis 
rolSi - gadascems garedan da Siga arxebiT miRebul informacias 
organizaciis wevrebs. informaciis gavrceleba xdeba rogorc gzavnilebis 
saxiT, ise verbaluri gziTac (TaTbirebi, saubrebi). 

menejeri informaciis warmdgenis rolSi - gare kontaqtebis dros 
gascems informacias organizaciis momaval gegmebze, moqmedebs politikaze, 
saqmianobis Sedegebsa da a. S. aRniSnuli SeiZleba ganxorcieldes sxdomebsa 
da seminarebze monawileobis, angariSebis wardgenisa da sxva formiT. 

menejeri mewarmis rolSi - gvevlineba organizaciaSi inovaciebis 
ganmaxorcieleblad: siaxleTa danergvis mizniT eZebs organizaciis Sida 



 
 

152

rezervebs, monawileobs strategiebis ganxilvaSi, aris gardaqmnebis 
iniciatori. klasikuri gagebiT, pirveli menejerebi swored mewarmeTa fenas 
warmoadgenen. amisTvis unda gavixsenoT, rokfaleri (navTobis biznesi), 
morgani (foladis biznesi da sabanko saqme), meloni (aluminis biznesi), 
karnegi (foladis biznesi), fordi (avtomobilebis biznesi) da maTi 
Tanamedroveni geitsi (,,maikrosofti,,), uotsoni (,,aibi em,,-i), mak arturi 
(sadazRvevo saqme) da sxva. isini TviTon uZRvebodnen TavianT bizness 
romelic imavdroulad maT sakuTrebas warmoadgenda. Tanamedrove 
menejerebi (mag. di iakoka) profesionali mmarTvelebi arian. Tanamedrove 
pirobebSi menejerebis mewarmuli iniciativis realizaciaze did gavlenas 
axdens organizaciuli kultura da menejerTa pirovnuli Tvisebebi. 
sammarTvelo ierarqiaSi zeasvlis procesSi profesionaluri unaris 
gamovlenis SesaZleblobebi izrdeba. 

menejeri darRvevebis aRmofxvris rolSi - axorcielebs maregu-
lirebul zemoqmedebas organizaciis saqmianobaSi mniSvnelovani darRvevis 
aRmosafxvrelad. 

menejeri resursebis gamanawileblis rolSi - ikvlevs organizaciis 
resursebs da pasuxs agebs maT ganawilebaze, rac faqtobrivad gamoixateba 
am sakiTxze gadawyvetilebis miRebiT an sxvaTa mier miRebuli gadawyvetile-
bebis mxardaWeriT. amisaTvis menejeri axdens uflebamosilebaTa 
ganawilebas, axorcielebs biujetis Sedgenisa da Sesrulebis kontrols, 
daqvemdebarebulTa muSaobis Semowmebas. 

menejeri molaparakebaTa mwarmoeblis rolSi – Tavisi kompetenciis 
farglebSi pasuxs agebs yovelgvar molaparakebaze. 

aRniSnuli rolebis warmatebiT Sesasruleblad menejerebs moeTxove-
baT marTvis sferoSi saerTo ganaTleba da codnis maRali done: kompeten-
turoba organizaciis saqmianobis sferoSi praqtikuli gamocdilebiTa da 
codniT, ekonomikuri garemos analizis safuZvelze, organizaciis 
ganviTarebis tendenciebis sworad ganWvretis unari. 

mmarTvelobiTi Sromis gamoyofa saqmianobis damoukidebel saxed 
dakavSirebulia msxvili organizaciebis arsebobasTan, sadac SesaZlebelia 
mmarTvelobiTi Sromis danawileba rogorc horizontalurad, ise marTvis 
doneebis mixedviT. mmarTvelobiTi Sromis profesionalizaciis Sedegad 
Tanamedrove marTvidan TandaTanobiT idevneba marTvis avtoritaruli 
meTodebi. organizaciis miznebis realizebisaTvis saWiro xdeba 
horizontalurad dayofili mmarTvelobiTi Sromis koordinireba. aseT 
koordinacias axdenen zemdgom ierarqiaze mdgomi menejerebi, maT 
koordinirebas – ufro zemdgomebi da ase grZeldeba manam, vidre 
vertikalurad zemoT ar avalT umaRles xelmZRvanelamde. am ierarqiuli 
kibis sawyis safexurze dgas xelmZRvaneli, romelic koordinacias uwevs 
arammarTvelobiT personals, aramed produqciis mwarmoebels. 

gamoyofen organizaciis marTvis sam dones: teqnikurs, mmarTvelobiTsa 
da institucionalurs, romelTac Seesabameba menejerTa saTanado 
kategoriebi. teqnikur dones – dabali rgolis xelmZRvanelebi, 
sammarTvelo dones – saSualo rgolis xelmZRvanelebi, institucionalur 
dones – maRali rgolis xelmZRvanelebi. 

dabali rgolis xelmZRvanelebi (umcrosi mmarTvelebi, ZiriTadad 
dakavebulni arian sawarmoo davalebaTa Sesrulebis kontroliT. isini 
pasuxs ageben maTze gamoyofili resursebis (nedleuli, masalebi da sxva.) 
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efeqtian gamoyenebaze. am kategoriis muSakTa tipuri Tanamdebobebia: ostati, 
ufrosi medda, ganyofilebis gamge da a.S.  

saSualo rgolis xelmZRvanelebis mier xorcieldeba dabali rgolis 
xelmZRvanelTa koordinireba da kontroli. Tanamedrove pirobebSi am 
rangis xelmZRvanelebis roli da raodenoba organizaciebSi ganuwyvetliv 
izrdeba. amis Sedegad maT Sorisac SeimCneva gansxvaveba. gamoyofen or 
jgufs: saSualo xelmZRvanelTa zeda done da saSualo xelmZRvanelTa 
qveda done. maT warmomadgenlebad SeiZleba miviCnioT: mimarTulebis 
xelmZRvaneli, fakultetis dekani, oficrebi msxvili funqcionaluri 
qvedanayofebis xelmZRvaneli da a.S. am kategoriis muSakebi asruleben 
buferis rols dabali da umaRlesi rgolis xelmZRvanelobas Soris: 
amzadeben informacias umaRlesi rgolis xelmZRvanelebis mier 
gadawyvetilebis misaRebad da ukanasknelTa gadawyvetilebebi konkretuli 
davalebebis saxiT dahyavT dabali rgolis xelmZRvanelobamde.  

umaRlesi rgolis xelmZRvanelebi warmarTaven socialuri struq-
turebisa da socialur–ekonomikuri sistemebis saqmianobas da gvevlinebian 
maT meTaurebad: prezidenti, generaluri direqtori, sabWos Tavmjdomare, 
reqtori da a.S. 

menejerTa Sromis profesionalur – kvalificiuri da teqnologiuri 
danawileba iTvaliswinebs Sesrulebuli samuSaoebis saxeebsa da sirTules. 
am kriteriumebis gaTvaliswinebiT organizaciis marTvis aparatSi gamoyofen 
sami kategoriis muSakebs: xelmZRvanelebs, specialistebsa da 
mosamsaxureebs. Tu ganvixilavT maT Sromas marTvis procesis teqnologiis 
TvalsazrisiT, maSin SegviZlia davaskvnaT, rom xelmZRvanelTa amocanaa 
gadawyvetilebaTa miReba da maTi praqtikuli realizaciis organizacia. 
specialistebi amuSaveben gadawyvetilebaTa variantebs xolo mosamsaxureebi 
uzrunvelyofen mTeli am procesis mimdinareobas.  

XX saukunis 60-ian wlebSi rozmari stiuartma Seiswavla menejerTa 
dRis reJimi da mivida daskvnamde, rom menejrTa saqmianoba gamoirCeva 
aramdgradobiT, amasTan samuSao drois mniSvnelovani nawili eTmoba 
adamianTa Soris urTierTobebs. Tavis naSromSi ,,menejerebi da maTi 
saqmianoba" (1967) mogvca samuSao drois Semdegi struqtura: menejerebi dRis 
ganmavlobaSi saSualod 9-jer 30 wuTiani xangrZlivobiT arian 
ganmartoebulni, 12-jer xanmokle periodiT kontaqtSi auditoriasTan da 13-
jer uxdebaT axali saqmis keTeba. samuSao dRis 36%-s xarjaven 
dokumentebTan muSaobaze, 43%-s problemaTa araformalur ganxilvaze, 
xolo darCenil droSi 21% eswrebian oficialur Sexvedrebs, saubroben 
telefoniT an ewevian sazogadoebriv saqmianobas. m. martinkosa da u. 
gardneris dakvirvebiT  (struqturuli dakvirvebebi menejerTa Sromaze, 
1990w. ) direqtorTa samuSao drois 24% eTmoba lideris rolis Sesrulebas, 
drois biujetis 50%-informaciul rols, amaTgan 28%-dakvirvebas, 13%-
informaciis gacvlas, 9%-s sxvadasxva formebze oratorobas darCenili 
drois ganmavlobaSi menejerebi iReben gadawyvetilebas.   

f. luTensi (,,moqmedi menejerebis warmateba da efeqtianoba", 1988 w.). 
askvnis rom yvelaze warmatebul menejerTa umravlesoba did dros uTmobda 
socialur da politikur saqmianobas, gare kontaqtebs, komunikaciebs, raSic 
maT exmareboda urTierTobebis damyarebis, saubrebis warmarTvisa da 
SeTanxmebaTa miRwevis unari. miuxedavad imisa, rom maTi samarTavi 
qvedanayofebis Sedegebi Sors iyo efeqturi, menejmentisagan da isini nakleb 
dros uTmobdnen personalis marTvas maT karieraSi SeiniSneboda swrafi 
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winsvla. yvelaze maRali organizaciuli Sedegebi hqondaT im menejerebs, 
romlebic udides rols uTmobdnen TanamSromlebTan muSaobas (SromiTi 
resursebis marTvas da komunikaciebs) da naklebad iyvnen dakavebuli gare 
kontaqtebiTa da tradiciuli menejmentiT (dagegmva, kontroli, 
gadawyvetilebis miReba).  

gansxvavebuli interesebis mqone adamianebi saerTo miznebis 
safuZvelze erTiandebian organizaciebSi. amitomac organizacia 
ganisazRvreba, rogorc adamianTa jgufi, romelTa mizanmimarTuli 
saqmianoba eqvemdebareba Segnebul koordinacias. Tanamedrove organizaciebs 
mravalmxrivi saqmianobis gamo aqvT ara erTi mizani, aramed urTierT 
dakavSirebul mizanTa mTeli erToblioba. amitomac isini ganekuTvnebian 
rTul organizaciebs, romelTac aqvT saerTo maxasiaTeblebi. yvela 
organizacia gansazRvruli misiis matarebelia, moixmars resursebs, 
ganicdis faqtorTa zemoqmedebas, emyareba Sromis gansazRvrul danawilebas. 
amasTan, yvela organizacias aqvs miznebi, romelTa mixedviTac ayalibebs 
amocanebs, qmnis organizaciul struqturas, iyenebs teqnologias da 
Sesabamisad akontrolebs kadrebs.  

ganasxvaveben organizaciis misias farTo da viwro gagebiT. farTo 
gagebiT misia ganixileba, rogorc organizaciuli filosofia da misi 
arsebobis mizanSewoniloba, xolo viwro gagebiT igi gvixsnis, Tu ratom 
funqcionirebs organizacia da ra ganasxvavebs mas msgavsi 
organizaciebisagan. organizaciis misiis formebis dros mniSvnelovania 
organizaciis imijis asaxvac. Mmisiis gansazRvra xels uwyobs 
organizaciuli saqmianobis ganxorcielebas, garemos subieqtebsa da 
organizaciis wevrebs uqmnis naTel warmodgenas organizaciis rolsa da 
miznebze, qmnis menejerTa mizanmimarTuli moRvaweobis pirobebs – misia 
ayalibebs saerTo orientirebs organizaciis arsebobisa da funqcionirebis 
mimarTulebas,  organizaciis miznebi ki gansazRvravs konkretul saboloo 
mdgomareobas, ramdenadac miznebi es aris organizaciis calkeul 
maxasiaTebelTa konkretuli mdgomareoba, romlis misaRwevadac mimarTulia 
menejmentis Zalisxmeva. Mmiuxedavad TiToeuli organizaciis miznis mraval-
gvarobisa, SeiZleba gamoiyos oTxi sfero, romelTa mimarT yvela orga-
nizacia interesebis Sesabamisad ayalibebs miznebs: organizaciis Semosav-
lebi, klientebTan muSaoba, TanamSromelTa moTxovnilebebi da keTil-
dReoba, socialuri pasuxismgebloba. radgan organizacias ganvixilavT 
rogorc sistemas, misi miznebi unda pasuxobdes Semdeg moTxovnebs: iyos 
miRwevadi urTierTSeTavsebadi, misaRebi, konkretuli,  moqnili. nebismier 
msxil organizaciaSi, romelic moicavs sxvadasxva struqturul 
qvedanayofs da aqvs marTvis ramdenime done, yalibdeba miznebis ierarqia, 
romelic ufro maRali donis miznebis dabali donis miznebSi 
ganxorcielebis dabalansebuli sistemaa. Tu es ierarqia sworad aris 
daculi, maSin TiToeuli qvedanayofis miznis realizacia uzrunvelyofs 
mTlianad organizaciuli miznebis miRwevas. Oorganizaciis miznebis 
ierarqia organizaciuli struqturis formirebis safuZvelia da 
uzrunvelyofs organizaciis yvela qvedanayofis orientacias maRali donis 
mizanTa misaRwevad. 

nebismier organizaciaSi adgili aqvs Sromis danawilebas – ganasxvave-
ben Sromis horizontalur da vertikalur danawilebas. Sromis horizon-
taluri danawileba aris mTliani samuSaos daSla Semadgenel 
komponentebad. rTul organizaciebSi igi xorcieldeba qvedanayofebis, 
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ganyofilebebis an samsaxurebis Seqmnis gziT. Ggamoyofen xuT ZiriTad 
sistemas: warmoebis, finansebis, marketingis, inovaciebisa da personalis 
marTvas. rac Seexeba menejerTa funqcionalur ganawilebas, igi emyareba 
mmarTvelobiTi muSakebis iseTi jgufebis Camoyalibebas, romlebic 
asruleben Tvisebrivad erTgvar funqciebs (dagegmva, organizacia, 
kontroli da sxva). 

organizaciebSi samuSaoebis Semadgenel nawilebad dayofis gamo, 
aucilebeli xdeba adamianTa jgufebis koordinacia. Aamis magaliTia 
ialqniani navi, romelic verasdros miaRwevs daniSnulebis adgils, Tu 
mezRvaurebTagan romelime ar aiRebs kapitnis funqciebs da ar moixdens 
ialqnis manevrebTan saWis moZraobis SeTanawyobas. sxva adamianebis 
samuSaoTa koordinaciisaken mimarTuli saqmianoba aris Sromis 
vertikaluri danawileba. marTvis doneTa ierarqiis mTavari maxasiaTebelia 
TiToeul doneze pirovnebaTa formaluri daqvemdebareba. marTvis yovel 
zemdgom safexurze mdgomi piri akontrolebs qvemdgomi safexuris ramdenime 
xelmZRvanels. erTi xelmZRvanelisadmi daqvemdebarebul pirTa raodenoba 
warmoadgens kontrolis sferos da ganisazRvreba marTvadobis normebiT. 

organizaciaSi Sromis danawilebis kidev erTi mimarTuleba aris 
amocanaTa formulireba. Aamocana es aris gapirovnebul  samuSaoTa saerTo 
an samuSaos nawili, romelic unda Sesruldes dadgenili wesiT, winaswar 
gansazRvrul vadebSi. teqnikuri TvalsazrisiT  amocana miemagreba ara 
muSaks, aramed  Tanamdebobas. Yyoveli  Tanamdeboba moicavs amocanebs, ro-
melTa  drouli da saTanado wesiT Sesruleba  uzrunvelyofs organiza-
ciuli miznis ganxorcielebas. Aamocanis Sesruleba mWidrod aris 
dakavSirebuli saWiro teqnologiis SerCevasa da  gamoyenebasTan, 
ramdenadac teqnologiis gamoyenebiT organizaciuli struqtura 
uzrunvelyofs miRebuli masalebis gadamuSavebas. ra aris teqnologia? 
teqnologia sawyisi masalebis saboloo produqtad gardaqmnis procesis 
meTodebisa da wesebis erTobliobaa, romelic uzrunvelyofs sawarmoo 
amocanaTa gadawyvetas. 

efeqturi menejmenti teqnologias uyenebs Semdeg moTxovnebs. (firmis 
personalis, misi muSakebis marTvis saqmianobas uwodeben menejments).  

- teqnologia unda iyos mowesrigebuli da gamoricxavdes cdomilebas; 
- teqnologia unda xasiaTdebodes efeqtianobiTa da konkurentuna-

rianobiT;      
- teqnologiuri procesis marTva orientirebuli unda iyos maT 

srulyofaze; 
- mowesrigebuli informaciuli bazisa da teqnologiebis marTvis 

efeqturi  sistemis  wyalobiT teqnologiuri procesebi organizaciaSi  ar 
unda CamorCebodes konkurentTa mier ganxorcielebul inovaciebs. 

 personali nebismieri organizaciis safuZvelia. Oorganizaciis 
wevrebi qmnian produqcias, Sinagan klimats, organizaciul kulturas da a.S. 
menejmenti axdens kadrebis formirebas, adgens adamianTa Soris urTier-
TobaTa sistemas, CarTavs maT erToblivi SromiTi saqmianobis  procesSi, 
xels uwyobs kadrebis zrdas, maT swavlebasa da samsaxurebriv 
dawinaurebas. Tavis mxriv, momuSaveTa mravali parametric: sqesi, asaki, 
ojaxuri mdgomareoba, ganaTleba, erovneba da sxva. Ggansxvavdeba 
erTmaneTisagan. es gansxvaveba seriozul gavlenas axdens organizaciis 
wevrebis damokidebulebaze. Aadamianebs aqvT gansxvavebuli faseulobebi da 
mimarTulebebi, fizikuri da gonebrivi SesaZleblobebi, Sexedulebebi da 
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moTxovnilebebi da a. S. rac ganapirobebs maT individualur qcevas da 
saqmianobis Sedegianobas. Yyovelive es mJRavndeba samuSao garemoSi, 
romelic organizaciis Siga elementebis gansazRvruli erTianoba. 

Tanamedrove menejmentis piter drukeriseuli debulebebiT:  
- menejmentis mTavari figura adamiania. 
- radgan menejmenti damyarebulia organizaciaSi gaerTianebul 

adamianTa integraciaze, igi myarad efuZneba maT kulturas. Mmenejerebi 
rasac akeTeben evropaSi, amerikasa da aziaSi, arsiT erTnairia, magram 
rogor akeTeben amas - SeiZleba mkveTrad gansxvavdebodes. amitomac 
ganviTarebadi qveynebis menejerebisaTvis umTavresia sakuTar tradiciebSi, 
istoriasa da kulturaSi moiZion is elementebi, romelTa gamoyenebac 
SesaZlebelia marTvis modernizebuli sistemis asagebad;  

- yoveli organizacia moiTxovs menejmentisagan martiv, zustad 
Camoyalibebul da erTian amocanebs, raTa darazmos muSakebi saerTo miznis 
irgvliv. 

- menejmentis amocanaa is, rom organizacia da misi TiToeuli wevri 
aviTarebdes rogorc Tavis moTxovnilebebs, ise misi dakmayofilebis 
SesaZleblobebs. 

- organizaciaSi gansxvavebuli saxis samuSaoTi dakavebuli adamianebi 
erTmaneTisagan ganirCevian ganviTarebis doniTa da unar–CvevebiT. amitomac 
organizaciis sistema unda emyarebodes momuSaveTa Soris komunikaciebis 
arsebobasa da maT individualur pasuxismgeblobas. 

- menejmentis efeqtianobis Sefaseba SeuZlebelia erTi an ramdenime 
maxasiaTebliT, radgan organizaciis qmediTunarianobisaTvis saWiroa 
sistemis komponentebis mravali saSualebiT uzrunvelyofa, romelTa 
mxolod kompleqsuri gamoyenebiT miiRweva maRali Sedegebi. 

- organizaciaze msjelobisas unda gvaxsovdes, rom organizacia 
Sedegebs aRwevs gansazRvrul garemoSi, xolo TviT organizaciaSi ki 
arsebobs RirebulebaTa Semqmneli centrebi. 

sabazro ekonomikis pirobebSi Mmenejmentis zogad principebs 
miekuTvneba: 

menejmentis legitimuroba; 
marTvis Teoriisa da praqtikis erTianoba; 
marTvis procesebis specializacia da universalizacia; 
marTvis obieqtisa da subieqtis organizaciuli erTianoba; 
sammarTvelo gadawyvetilebis arlernatiuloba, 
organizaciis menejmentis garemos mimarT mdgradoba; 
marTvis procesis mobiluroba; 
menejmentis socialuri pasuxismgebloba da eTikuroba; 
marTvaSi centalizaciisa da decentralizaciis optimaluri Sefaseba; 
marTvis procesis demokratizacia; 
organizaciis marTvaSi ufleba-movaleobebisa da pasuxismgeblobis 

SeTanwyoba; 
individualuri interesebisa da organizaciuli miznebis dabalanseba; 
menejmentis mudmivi ganviTarebadoba da a.S 
menejmentis meTodebi menejeris Semsruleblebze mizanmimarTuli 

zemoqmedebis xerxebisa da saSualebebis erTobliobaa - ganasxvaveben menej-
mentis zogad da konkretul meTodebs. Kkonkretuli meTodi moicavs: funq-
cionaluri qvesistemebis marTvis meTodebs; menejmentis funqciebis 
ganxorcielebis meTodebsa da sammarTvelo gadawyvetilebis miRebis meTo-



 
 

157

debs. Mmenejmentis zogad  meTodebSi gamoyofen: ekonomikur, 
administraciul-samarTlebriv  da socialur-fsiqologiur meTodebs. 

menejmentis ekonomikuri meTodebi emyareba organizaciaze garemos 
faqtorTa parametrebisa da organizaciis funqcionirebis ekonomikuri 
normativebis kvlevas. mniSvnelovania qveynis sagadasaxado sistemisa da 
sakredito-safinanso meqanizmis gavlena organizaciaze, risi 
ugulebelyofac am ukanasknels ar SeuZlia. rac Seexeba organizaciis 
regulirebis ekonomikur meTodebs, igi emyareba Semdegi saxis ekonomikur 
normativebs: konkretul bazrebze konkurentunariani produqciis wili; 
sabrunav saSualebaTa brunvadoba; Sromis mwarmoebluroba; investiciebis 
kapitalukugeba; momuSaveTa materialuri stimulirebis normativebi a.S.  

administraciul-samarTlebrivi meTodebi eyrdnoba: qveynis kanonmdeb-
lobasa da Sesabamis normatiul aqtebs; gegmebis, programebisa da 
davalebebis sistemas; operatiuli regulirebis sistemas. Oorganizaciis 
administraciis qmedeba samarTlebrivia, Tu igi ar arRvevs qveyanaSi moqmed 
kanonmdeblobas. Aamave kanonmdeblobiT ganisazRvreba saqmianobis dasaSvebi 
organizaciul-samarTlebrivi formebi. TiToeuli sammarTvelo funqciis 
ganxorcieleba reglamentirdeba sakanonmdeblo aqtebiT. Aaseve, 
xelmZRvanelis mier gamocemuli TiToeuli mareglamentirebeli dokumenti 
unda iyos kanonieri da logikurad Seesabamebodes organizaciaSi miRebuli 
debulebebis ganxorcielebis meqanizms. 

direqtivebis, dadgenilebebis, brZanebebis gadawyvetilebebisa da 
miTiTebebis formiT warmoebul zemoqmedebas gankargulebiT zemoqmedebas 
miakuTvneben. igi SeiZleba warmoebdes werilobiTi formiT an sityvierad. 

direqtivebs gamoscemen saxelmwifo organizaciebisaTvis, romliTac 
ganisazRvreba maTi funqcionirebis ZiriTadi Sinaarsi da mimarTuleba. 

brZaneba aris menejeris werilobiTi an zepiri moTxovna daqvemdeba-
rebulTa mimarT, gansazRvruli davalebebis Sesrulebis pirobebisa da 
vadebis aRniSvniT. brZaneba gamoicema mTavari menejerebis mier. qvedana-
yofebis menejerebi da specialistebi gamoscemen am brZanebis farglebSi 
Sesabamis miTiTebebsa da gankargulebebs.  

gankarguleba warmoadgens daqvemdebarebulTa mier moTxovnas 
calkeuli sakiTxebis gadawyvetaze.  

gadawyvetileba administraciuli zemoqmedebis formaa da misi 
Sesruleba savaldebuloa. gadawyvetilebas iRebs koleqtivis 
sameTvalyureo sabWoebi, direqtorT – sabWoebi, krebebi, saTaTbiroebi, 
prezidiumebi da a.S. 

organizaciis qvedanayofTa menejerebi da dabali rgolis xelmZRva-
nelebi umeteswilad iyeneben miTiTebebs. Yyvela zemoT aRniSnuli 
administraciuli zemoqvedebis forma unda iyo konkretuli da Seicavdes 
informacias: ra, sad, rodis, vin da rogor. amasTan, mocemuli davalebis 
Sesruleba unda iyos kontrolirebadi. 

menejmentis socialur - fsiqologiuri meTodebi mimarTulia 
organizaciul miznis miRwevisas koleqtivSi mimdinare socialuri – fsiqo-
logiuri procesebis samarTavad da gulisxmobs SemsrulebelTa jgufebze 
an organizaciis TiToeul wevrze zemoqmdebas, muSakTaTvis SemoqmedebiTi 
Sromis pirobebis Seqmnis gziT. Mmisi marTvis obieqts warmoadgens 
gamoSvebuli produqciisa da garemo bunebis ekologiuroba; momuSaveTa 
xasiaTi; kadrebis SerCevis, ganawilebis, momzadebisa da gadamzadebis 
sistema; samuSao adgilis organizacia; momuSaveTa Sromis stimulirebis 
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sistema, organizaciuli kultura; koleqtivSi moralur-fsiqologiuri 
klimati; muSakTa Sromisa da dasvenebis pirobebi, socialuri 
infrastruqtura. 

Tanamedrove pirobebSi xSirad msjeloben menejmentis socialur 
pasuxismgeblobaze, rogorc mTlianad sazogadoebis ise organizaciaSi 
momuSaveTa mimarT. yuradReba aris gamaxvilebuli organizaciul 
kulturaze izrdeba iseTi faqtorebis mniSvneloba, rogoricaa marTvis 
demokratizaciis sxvadasxva formebis ganviTareba; organizaciis marTvaSi 
momuSaveTa monawileoba; mogebaSi da sakuTrebaSi SromiTi koleqtivis 
wevrTa monawileoba, xelmZRvanelobis stili da lideroba, organizaciaSi 
perspeqtiul socialur jgufebze orientacia.  

Tanamdeboba organizaciis saStato erTeulia. igi aris marTvis struq-
turis pirveladi elementi, romlisTvisac gansazRvrulia momuSavis uf-
lebebi, movaleobani da pasuxismgebloba, kompetenciis sazRvrebi da 
samarTlebrivi mdgomareoba. Ppirovneba, misi Tanamdebobaze iuridiuli 
gaformebiT xdeba Tanamdebobrivi piri. Mmas ufleba aqvs kompetenciis farg-
lebSi ganaxorcielos Tavisi uflebamosilebani. TiToeul Tanamdebobis 
pirs aqvs Tavisi gansazRvruli kompetencia. igi ganisazaRvreba marTvis 
obieqtebis sazRvrebiT da samarTav subieqtebze zegavlenis moxdenis 
garkveuli uflebebiT. masSi igulisxmeba agreTve organizaciis an 
danayofis (qvedanayofis) amocanebidan gamomdinare Tanamdebobis pirze 
dakisrebuli amocanebi. 

nebismieri Tanamdeboba garkveul uflebamosilebaTa Semcvelia. 
uflebamosilebaSi igulisxmeba organizaciis interesebisaTvis Tanamdebobis 
pirisaTvis oficialurad miniWebuli uflebebi da movaleobebi. 
Ddamoukideblad miiRos gadawyvetilebebi, gasces gankargulebani da 
ganaxorcielos esa Tu is moqmedebani. Ggamoyofen Tanamdebobriv 
uflebamosilebaTa Semdeg saxeebs: 1) sagankargulebo; 2) sarekomendacio; 3) 
sakordinacio; 4) sakontrolo saangariSo; 5) SemaTanxmebeli; 

sagankargulebo uflebamosilebaSi igulisxmeba Tanamdebobis piris 
ufleba miiRos gadawyvetilebani, romelTa Sesruleba savaldebuloa 
misadmi daqvemdebarebuli pirebisaTvis. Uuflebamosilebani SeiZleba iyos 
wrfivi da funqcionaluri. wrfivi uflebamosilebani gulisxmobs pirdapir 
Tanamdebobriv kavSirs xelmZRvanelebsa da Semsruleblebs Soris, rodesac 
Tanamdebobrivad zemdgomi karnaxobs qvemdgoms ra gaakeTos an ra ar 
gaakeTos dasaxuli miznis Sesasruleblad.F funqcionalur uflebamo-
silebaSi igulisxmeba Sesabamisi xelmZRvanelebis mier im momuSaveTa 
saqmianobis Sesaxeb savaldebulo maregulirebeli gadawyvetilebebis 
miReba, romlebic emorCilebian sxva xelmZRvanelebs. marTvis erTianobisa 
da erTmmarTvelobis SesanarCuneblad funqcionalur uflebamosilebaTa 
moculoba mkacradaa reglamentirebuli, rogorc wesi aseTi uflebebi aqvT 
mTavar specialistebs (mTavari inJineri, mTavari buRalteri, mTavari 
ekonomisti da sxva). 

sarekomendacio uflebamosilebaTa mflobelebs SeuZliaT xelmZRva-
nelebs an uSualo Semsruleblebs miscen rCevebi rogor gadawyviton esa 
Tu is sakiTxi. sarekomendacio uflebebi aqvT sxvadasxva saxis 
specialistebs, referantebs, konsultantebs da a. S.  

sakontrolo-saangariSo uflebamosilebaSi igulisxmeba SesaZlebloba 
_ am uflebis mqone pirebma oficialurad dadgenili wesebiT 
ganaxorcielon xelmZRvanelTa da SemsrulebelTa saqmianobis kontroli, 



 
 

159

moiTxovon maTgan oficialuri informaciis wardgena, moaxdinon maTi 
analizi da misi Sedegebi sakuTar daskvnebTan erTad warmoadginon 
Sesabamis instanciebSi. 

 SeTanxmebuli uflebamosilebani ki imaSi mdgomareobs, rom misi 
mflobeli, kompetenciis farglebSi valdebulia gamoTqvas Tavisi damokide-
buleba wrfivi an funqcionalur uflebamosilebaTa CarCoSi miRebuli gada-
wyvetilebis mimarT. 

 muSakebisa (adamianebi) da samuSao (moqmedebaTa saxeebi) SeerTebis 
wesebis gansazRvriT xorcieldeba organizaciis formireba. Aam process 
axasiaTebs statikuri da dinamikuri gamovlinebebi – organizebuli struq-
tura da organizaciuli procesebi. Sromis danawileba organizaciaSi xdeba 
ori mimarTulebiT: samuSaoTa stadiebis mixedviT (momarageba, warmoeba, 
gasaReba), romelsac horizontalur specializacias uwodeben da 
ierarqiuli doneebis mixedviT anu vertikaluri specializacia. zogjer 
samuSaoTa specializaciis gaRrmaveba SezRudulia maTi koordinaciis 
SesaZleblobiT. maT dasaZlevad xorcieldeba samuSaoebisa da momuSaveTa 
jgufad dayofa anu organizaciis qvedanayofebis, ganyofilebebisa da 
seqtorebis formireba. aRniSnul process departamentizacias uwodeben. 
ZiriTadad ganasxvaveben departamentizaciis 4 tips: wrfivs, funqciurs, 
produqciuls da matriculs. 

wrfivi departamentizacia eyrdnoba muSaobis gansazRvrul 
avtonomiurobas da igi gulisxmobs organizaciis dayofas momuSaveTa 
ricxovnobis, drois periodebis (samuSao cvlebi) da teritoriuli faqto-
rebis mixedviT. wrfivi dayofa SesaZlebelia, Tu samuSaoebi da momuSaveebi 
xasiaTdebian erTgvarovnebiT. wrfivi departamentizacia metad martivia 
organizebis TvalsazrisiT da gamoirCeva vertikaluri kavSirebis 
erTganzomilebianobiT. Oorganizaciuli amocanebis sirTulisa da mraval-
ferovnebis zrdasTan erTad erTpirovnulad miRebuli gadawyvetilebebi 
naklebkompetenturi xdeba da ganuwyvetliv matulobs xelmZRvanelTa 
mimarT moTxovnebi. wrfivi organizaciuli struqturis am naklovanebebs 
nawilobriv asworebs mmarTvelebTan saStabo struqturebis organizeba. 
AamJamad marTvis organizaciuli struqtura upiratesad gamoiyeneba 
organizaciaTa marTvis dabali ierarqiis rgolebSi da mcire biznesis 
organizebisas. 

marTvis funqciur organizaciul struqturas tradiciuls uwodeben, 
radgan pirvelad swored misi mecnieruli Seswavla da damuSaveba ganaxor-
cieles menejmentis Teoriis klasikosebma. Ffunqcionaluri departamen-
tizacia gulisxmobs personalis dajgufebas amocanebisa da movaleobebis 
Sesabamisad, rogorc menejmentis zogadi aseve konkretuli funqciebis 
mixedviT (sagegmo, sawarmoo, safinanso, marketingis, aRricxvisa da 
kontrolis, Sromisa da xelfasis, kadrebis da sxva qvedanayofebi). 

wrfivi-funqciuri marTvis organizaciul struqturaSi funqciuri 
qvedanayofebi maTze dakisrebuli amocanebis farglebSi axorcieleben 
qvemdgomi ierarqiuli rgolebis koordinaciasa da operatiul regulirebas, 
xolo strategiuli sakiTxebi wydeba umaRlesi xelmZRvanelobis doneze. 
amasTan SenarCunebulia ierarqiul safexurebs Soris wrfivi kavSiri 
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Nnax. #14. 
 
 
wrfiv-funqciuri departamentizaciis dros organizaciul struqturaSi 

vertikaluri kavSirebis gaZlierebis gamo, ierarqiis sxvadasxva doneze 
warmoSobil problemaTa maregulirebeli gadawyvetilebebis miReba xSirad 
uxdeba umaRles xelmZRvanels. Oorganizaciuli struqturis saimedooba 
ganpirobebulia organizaciis qvedanayofebs Soris myari kavSirebis 
arsebobiT, romelTa koordinaciisTvisac iqmneba struqtura. kavSiri 
xorcieldeba sakomunikacio arxebis meSveobiT. 

radgan msurveli organizaciuli warmonaqmnebisTvis funqciouri 
struqtura ar gamoirCeva maRalefeqtianobiT, rTuli organizaciebi 
gadavidnen divizionaluri struqturebis gamoyenebaze. Ddivizionaluri 
struqturis daproeqteba SeiZleba ganxorcieldes rogorc produqtuli, ise 
momxmareblis bazrebis mixedviT departamentizaciis gziT. samuSaoTa 
dajgufeba xorcieldeba samuSaoebis erTgvarovnebis safuZvelze oRond Tu 
wina organizaciul struqturebSi samuSaoTa erTgvarovnebis safuZvlad 
miiCneoda saqmianobisas gamoyenebuli resursebi, aq umTavresia erToblivi 
muSaoba Sedegis misaRebad anu saqmianobis saboloo Sedegebi. Pproduqtuli 
divizionaluri stuqturis dros calkeuli produqtis warmoebis an 
momsaxurebis gawevis koordinacias axorcielebs erTi xelmZRvaneli, 
romelic pasuxismgebelia rogorc resursebis xarjvaze, ise konkretuli 
produqtis (momsaxurebis) warmoeba-realizaciasa da mogebis miRebaze. am 
amocanaTa gadasawyvetad produqtuli struqturis xelmZRvaneli eyrdnoba 
daqvemdebarebul funqcionalur muSakebsa da qvedanayofebs. 

momxmarebelze orientirebuli divizionaluri struqtura gamoiyeneba im 
organizaciebSi, romlebic uSveben mravalferovan produqcias momxmarebelTa 
sxvadasxva jgufebisaTvis. am struqturis daproeqtebis mizania, iseve kargad 
dakmayofildes TiToeuli jgufis momxmarebeli, rogorc amas akeTebs maTze 
specializebuli organizaciebi. ekonomikis globalizaciis pirobebSi, 
rodesac organizaciebis saqmianoba moicavs did geografiul zonebs, 

sawarmos xelmZRvaneli 

safinanso 
sammarTvelo 

sagegmo 
sammarTvelo 

kadrebis 
sammarTvelo 

marketingis 
samsaxuri 

produqtis 
damuSaveba 

produqtis 
warmoeba 

produqtis 
gasaReba 
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mizanSewonilia divizionaluri struqturis formireba teritoriuli 
principiT (qveynebi, regionebi da a.S.). aRniSnuli struqtura aadvilebs 
organizaciis adaptaciis adgilobrivi bazris mimarT rogorc 
sakanonmdeblo, ise socialur-kulturuli tradiciebis gaTvaliswinebiT.  

 

 
 
Nnax. #15.  divizionaluri produqtuli struqturis pirobiTi sqema 
 
organizaciebis saqmiani aqtivobis zrda sazRvargareTis bazrebis 

organizaciul struqturaSi iwvevs saerTaSoriso ganyofilebebis gaCenas, 
romlis xelmZRvanelic warmarTavs sazRvargareTis filialebis saqmianobas 
da axorcielebs maTi koordinatoris funqcias. am tipis divizionalur 
struqturiT xasiaTdeba is organizaciebi, romelTa sazRvargareT gayidvaTa 
xvedriTi wili mcirea saerTo gayidvaTa moculobaSi da gayidvaTa 
geografiac ar gamoirCeva sifarToviT. ufro masStaburi saerTaSoriso 
moRvaweobis dros organizaciebi gadadian globalur struqturebze, 
romelTac SeiZleba hqondeT globaluri produqtuli an globaluri 
regionuli struqturis saxe.  

        



 
 

162

 a) globaluri produqtiuli da 
 b) globaluri regionuli struqturis pirobiTi sqemebi. 
  

 
 

nax. #16 
 
matriculi organizaciuli struqtura pirvelad dainerga XX saukunis 

50–60–ian wlebSi maRali teqnologiebis dargebSi. misTvis damaxasiaTebelia 
proeqtis mixedviT marTva, droebiTi miznobrivi da mudmivi kompleqsuri 
jgufebis arseboba. matriculi struqturis xelmZRvanels miniWebuli aqvs 
saproeqto uflebamosilebebi: isini pasuxismgebelni arian proeqtis 
ganxorcielebis gegmis Sedgenasa da Sesrulebis grafikze; finansuri da 
materialuri resursebis xarjvaze; meore mxriv, funqciuri qvedanayofebis 
xelmZRvanelebi akontroleben proeqtSi monawile TanamSromlebis mier 
Sesrulebul samuSaos. materialuri departamentizaciis pirobebSi muSakebi 
xvdebian orgvar daqvemdebarebaSi _ erTis mxriv, emorCilebian funqciur 
xelmZRvanelebs meore mxriv, ki maTi samuSao dakavSirebulia konkurentuli 
proeqtis realizaciasTan da valdebulni arian am periodSi Seasrulon 
proeqtis xelmZRvanelis gankargulebebi. amrigad, muSakebs hyavT ori 
Tanasworuflebiani ufrosi. matriculi struqturis daproeqteba moicavs sam 
stadias: pirvel rigSi, organizaciis sxvadasxva qvedanayofebis  muSa-
kebisagan produqtis, proeqtis an teritoriis mixedviT iqmneba miznobrivi 
jgufebi, romlis TiToeuli wevri formalurad rCeba funqciur 
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qvedanayofSi. amasTan, igi imavdroulad valdebulia uSualod daemorCilos 
jgufis xelmZRvanels; meore etapze es jgufebi iReben organizaciis mudmivi 
qvedanayofis statuss; mesame stadiis dros jgufs eniSneba formaluri 
xelmZRvaneli, romelic pasuxismgebelia samuSaoTa integraciasa da 
ganxorcielebaze da amyarebx saqmian urTierTobas funqciuri da 
produqtuli qvedanayofebis xelmZRvanelebTan.  

 
 

Nnax. #17. 
 
miuxedavad matriculi struqturis garemosadmi adaptaciis maRali 

potencialisa, misi realizacia dakavSirebulia garkveul siZneleebTan. 
ormagi daqvemdebareba xSirad Siga organizaciuli konfliqtis safuZveli 
xdeba. 

Tanamedrove pirobebSi gamudmebiT icvleba organizaciuli wyoba. amitom, 
msxvili korporaciebi ar gamoirCevian organizaciuli erTgvarovnebiT. kor-
poraciaSi Semavali firmebi TiTqmis damoukidebeli ekonomikuri erTeulebia, 
romlebic korporaciis umaRlesi xelmZRvanelobis winaSe pasuxs ageben 
xarjebisa da mogebis dadgenili maCveneblebis Sesrulebaze, operatiul 
amocanebs ki wyveten damoukideblad. umaRlesi xelmZRvaneloba gansazRvravs 
msxvili struqturebis strategiasa da politikas, mTeli organizaciis 
farglebSi axorcielebs koordinaciasa da kontrols. 

nebismieri struqturis gamarTuli muSaoba mniSvnelovnadaa damokide-
buli imaze, Tu ramdenad racionaluradaa Sedgenili organizaciul urT-
ierTdaqvemdebarebaTa sistema anu ramdenad optimaluradaa marTvadobisa da 
kontrolis dadgenili masStabi. marTvadobis normebis mimarT menejmentis 
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mkvlevrebs gansxvavebuli midgomebi aqvT: erTni Tvlian, rom rac ufro 
didia marTvadobis masStabi, miT meti muSakia gaerTianebuli erTiani 
xelmZRvanelobis qveS da organizacia xasiaTdeba ierarqiuli doneebisa da 
rgolebis simciriT. sxva mosazrebiT ki marTvadobis masStabis Semcireba 
zrdis organizaciul mobilurobas, Tumca iwvevs  

mravalrgolianobas. marTvadobis masStabebi gansxvavebulia rogorc 
ierarqiuli doneebisaTvis, ise warmoebis tipebisaTvis. samrewvelo 
organizaciebSi, magaliTad: masobrivi tipisaTvis warmoebis umaRlesi da 
dabali safexurebisaTvis igi Seadgens Sesabamisad Svidsa da ormocdarvas, 
xolo wvrilseriul warmoebaSi - oTxsa da ocdasams. menejmentSi pirovnuli 
faqtoris mniSvnelobis gaZlierebasTan dakavSirebiT zogan marTvadobis 
normas gansazRvraven ara mxolod xelmZRvanelebis  uSualo xelqveiTebTan 
mimarTebaSi, aramed mTlianad organizaciis personalis mimarT. magaliTad, 
yuradRebas amaxvileben imaze, Tu ramdeni muSakis saxeli da gvari unda 
icodes zepirad xelmZRvanelma (normalurad miaCniaT 100-150-is farglebSi. 
Tu aucilebelia met adamianTa xSiri sawarmoo kontaqti iyeneben warwerian 
dafebsa da samkerde maCveneblebs) da ramdens unda icnobdes saxeze 
(optimalurad Tvlian 1000 kacamde). 

 amrigad, marTvadobis masStabebi gansazRvravs samuSaoTa dajgufebas 
horizontalurad, xolo organizaciuli ierarqia - vertikalurad anu igi 
warmoadgens doneebis mixedviT Zalauflebis struqturas. marTvis doned 
organizaciaSi miiCneven mis nawils, romlis farglebSic SesaZlebelia 
zemdgomebTan da daqvemdebarebulebTan aucilebeli SeTanxmebis gareSe 
gadawyvetilebebis miReba. 

 

kiTxvebi gameorebisaTvis  
 
1. vin aris menejeri. 
2. daasaxeleT organizaciaSi Sromis danawilebis saxeebi. 
3. ra aris wrfiv-funqciuri marTvis arsi. 
4. ras gulisxmobs divizionaluri organizaciuli struqtura. 
5. ra aris matriculi organizaciuli struqturis damaxasiaTebeli       

niSnebi. 
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Tema #12. adamianTa resursebi (personali, misi daqiraveba-
ganTavisufleba, xelfasi, premiebi) 

 
menejeri pasuxismgebelia im resursebis moZiebaze, ganviTarebaze, dac-

vasa da gamoyenebaze, romelic organizaciis efeqturi muSaobisTvisaa 
saWiro. yvela organizaciis erT-erTi umniSvnelovanesi resursi adamianTa 
resursia _ adamianebi, romlebic uzrunvelyofen produqciisa da momsaxu-
reobis warmoebasa da gasaRebas. adamianTa resursebi moicavs organizaciis 
yvela wevrs _ topmenejeridan yvelaze dabali rangis TanamSromlamde. 
gamocdilma menejera icis, raoden mniSvnelovania adamianTa resursebi da 
aqtiurad moqmedebs organizaciis adamianTa resursebis gasafarToeblad da 
efeqturad gamosayeneblad. adamianTa resursebis marTva moicavs im Ronis-
Ziebebs, rasac menejeri mimarTavs TanamSromelTa organizaciaSi mosazidad 
da SesanarCuneblad, maTi efeqturi muSaobisa da maT mier organizaciuli 
miznebis Sesrulebis uzrunvelsayofad. organizaciis adamianTa resursebis 
marTvis sistemaSi gaerTianebulia xuTi komponenti: kandidati, SerCeva da 
TanamSromelTa ayvana, treningi da ganviTareba, samuSaos Sefaseba, 
anazRaureba, SeRavaTebi da SromiTi urTierTobebi 

adamianTa resursebis marTvis sistemis komponentebi. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(nax. 18) 

 

strategiuli adamianTa resursebis marTva is procesia, romlis 
saSualebiTac menejeri qmnis adamianTa resursebis marTvis sistemis iseT 
komponentebs, romlebic SesabamisobaSi unda iyvnen erTmaneTTan, organiza-
ciis strategiasa da miznebTan. adamianTa resursebis marTvis strategiuli 
amocanaa adamianTa resursebis marTvis iseTi sistemis Seqmna, romelic 
uzrunvelyofs konkretuli upiratesobis Semadgeneli oTxi komponentis 
amoqmedebas: organizaciis efeqturoba, xarisxi, inovacia da momxmarebelTa 
moTxovnilebebis gaTvaliswineba.  

kandidatTa 
SerCeva da 

TanamSromelTa 
ayvana 

treningi da 
urTierTobebi   SromiTi  

ganviTareba 

anazRaureba da 
SeRavaTebi 

samuSaos 
Sefaseba 
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adamianTa resursebis marTvis pirvel komponents _ kandidatTa Ser-
Cevasa da TanamSromelTa ayvanas _ menejeri mimarTavs iseTi muSakebis mosa-
zidad, romelTac aqvT organizaciuli miznebis miRwevis xelSewyobisaTvis 
saWiro unarebi, codna da gamocdileba. mag: Microsoft corporation-i miznad 
isaxavs, SeinarCunos msoflio pirveloba kompiuteruli programebis kompa-
niaTa Soris. bil geitsma icis, rom am miznis misaRwevad mniSvnelovania 
mxolod saukeTeso programistebis ayvana. sanam Microsoft-i axal prog-
ramistebs aiyvans, is testirebas Cautarebs da gaesaubreba asobiT maRal-
kvalificiur kandidats SesaniSnavi rekomendaciebiT da mxolod amis Semdeg 
amoarCevs saukeTesoebs. aseTma midgomam xeli Seuwyo Microsoft-is mier 
konkurentuli upiratesobis mopovebas. Microsoft-s ar uWirs saukeTeso 
programistebis daqiraveba, radgan kandidatebma ician, rom aRniSnul 
kompaniaSi muSaobis SemTxvevaSi isini industriis saTaveSi iqnebian, 
gamoiyeneben uaxloes teqnologias da iTanamSromleben saukeTeso adamia-
nebTan. 

kandidatTa SerCevisa da TanamSromelTa ayvanis Semdeg menejeri 
iyenebs meore komponents _ treningi da ganviTareba, raTa uzrunvelyos 
organizaciis wevrebis unarebis ganviTareba maT mier samuSaos efeqturad 
Sesrulebis mizniT awymosa da momavalSi. treningi da ganviTareba mudmivi 
procesia. teqnologiisa da garemos siaxleebi da organizaciis miznebisa da 
strategiis cvlileba xSirad TanamSromlebisagan axali teqnikisa da 
muSaobis stilis dauflebas moiTxovs. Microsoft-Si axlad ayvanil progra-
mistebs utardebaT treningi samuSao adgilze patara gundebTan SeerTebis 
gziT, romelTa gamocdili wevrebi mrCevlebis rols asruleben. axali 
TanamSromlebi gundis wevrebisagan iReben rCevebs, Tu rogor Seqmnan iseTi 
kompiuteruli sistemebi, romlebic momxarebelTa moTxovnilebebs 
daakmayofileben.  

mesame komponenti _ samuSaos Sefaseba da ukukavSiri _ or mizans emsa-
xureba: jer erTi samuSaos SefasebiT menejeri agrovebs adamianTa 
resursebTan dakavSirebuli efeqturi gadawyvetilebebis misaRebad saWiro 
informacias. meorec, samuSaos Sefasebis Sedegad damyarebuli ukukavSiri 
organizaciis wevrebis Semdgom ganviTarebas emsaxureba.  

menejeri samuSaos Sefasebis safuZvelze gascems anazRaurebas, rac 
adamianTa resursebis marTvis sistemis meoTxe komponentis nawilia. 
efeqturi muSaobisaTvis anazRaurebis gazrdiT, premiebis damatebiTa da 
msgavsi RonisZiebebiT menejeri zrdis imis albaTobas, rom organizaciis 
mier dafasebul TanamSromlebs kvlavac efeqturi muSaobis Zlieri 
motivacia eqnebaT. ufro metic, rodesac anazRaureba muSaobis efeqtu-
robasTanaa dakavSirebuli, maRalefeqturi TanamSromlebi iSviaTad toveben 
organizacias, menejers ki uadvildeba vakansiebis niWieri muSakebiT Sevseba. 
organizaciis Rirseuli wevrobis Sedegad TanamSromlebi iReben iseT 
SeRavaTebs, rogoricaa samedicino dazRveva.  

da bolos, SromiTi urTierTobebi kidev erTi komponentia, romelsac 
menejeri mimarTavs kargi urTierTobebis Camosayalibeblad im profesiul 
kavSirebTan, romlebic SesaZloa TanamSomelTa interesebs icavdnen. maga-
liTad, organizaciis aseTi urTierToba profkavSirTan SesaZloa daexmaros 
menejers usafrTxo samuSao pirobebisa da samarTliani SromiTi praqtikis 
SeqmnaSi.  

adamianTa resursebis marTvis xuTive komponenti gavlenas axdens 
erTmaneTze. organizaciis mier SerCevis Semdeg ayvanili TanamSromlebis 
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tipzea damokidebuli: 1) maTTvis Casatarebeli treningisa da ganviTarebis 
tipi; 2)samuSaos Sefasebis xerxi; 3)xelfasisa da SeRavaTebis saxeoba da 
raodenoba. Microsoft-Si maRalkvalificiuri programistebis arsebobas 
menejerebi uzrunvelyofen: 1)saukeTeso kandidatebis arCeviT; 2)axlad 
ayvanilebisaTvis gundis gamocdili wevrebis saSualebiT rCevebis misacemad 
treningis CatarebiT; 3) programistTa individualuri da jgufuri samuSaos 
SefasebiT; 4) programistTa anazRaurebis individualuri da jgufuri 
namuSevrebis safuZvelze gamoTvliT. 

menejerisaTvis sakmaod rTuli amocanaa adamianTa resursebis 
efeqturi marTva. adamianTa resursebis marTvis sirTules emateba is 
adgilobrivi, Statis Tu erovnuli kanonebi, romelTa dacvac menejerebisa 
da organizaciebisaTvis savaldebuloa. aSS-s mTavrobis dasaqmebis Tanabari 
SesaZleblobebis uzrunvelyofis valdebulebam gamoiwvia mravali kanonis 
Seqmna, romelTa damorCilebac uwevT menejerebs. dasaqmebis Tanabari 
SesaZleblobebis mizania yvela moqalaqisaTvis dasaqmebis Tanabari Sansis 
micema ganurCevlad maTi sqesis, rasis, warmoSobis, religiis, asakis Tu 
fizikuri mdgomareobisa. 19-e cxrilSi Tavmoyrilia is ZiriTadi kanonebi, 
romlebic adamianTa resursebis marTvas ukavSirdeba.  

cxrili  #19 adamianTa resursebis marTvasTan dakavSirebuli  
dasaqmebis  Tanabari SesaZleblobebis ZiriTadi kanonebi 

 
 
 
 
 
 
 
 
 

kandidatTa SerCeva gulisxmobs im RonisZiebebs, rasac menejeri 
axorcielebs vakansiebisaTvis kvalificirebuli kandidatebis garkveuli 
ricxvis Sesaqmnelad. kandidtTa SerCevasa da TanamSromelTa ayvanas win 
uZRvis ori mniSvnelovani RonisZieba: adamianuri resursebis dagegmva da 
samuSaos analizi. Nnax. #20.  
 

 
kandidatTa SerCevisa da TanamSromelTa ayvanis sistema 
adamianTa resursebis dagegmva menejeris mier ganxorcielebuli Ro-

nisZiebebia, romlebic gulisxmobs organizaciis awmyo da momavali saWiroe-
bebis gansazRvras adamianTa resursebTan dakavSirebiT. awmyo adamianTa re-
sursebis is TanamSromlebi arian, romlebic organizacias sWirdeba maRal-
xarisxiani produqciisa da momsaxurebis sawarmoeblad. momavali adamianTa 
resursebi ki is TanamSromlebia, romlebic organizacias mogvianebiT das-
Wirdeba misi grZelvadiani miznebis misaRwevad.  

adamianTa resursebis dagegmvis moTxovnisa da momaragebis gansazRvra. 
moTxovnis gansazRvra niSnavs organizaciis miznebidan da strategiidan 
gamomdinare misi momavali TanamSromlebis kvalificikaciisa da raodenobis 
gansazRvras, momaragebis gansazRvra _ axlandeli da momavali 
TanamSromlebis kvalifikaciis gansazRvras da gare SromiT bazarze 
kvalificirebul muSakTa raodenobis Sefasebas. adamianTa resursebis 
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dagegmvis dros menejeri zogjer iRebs gadawyvetilebas, gamoiyenos gare 
momwodeblebi produqciisa da momsaxurebis sawarmoeblad saWiro 
TanamSromelTa ricxvis Sesavsebad. kandidatTa da TanamSromelTa SerCevis 
nacvlad menejeri uformebs kontraqts muSaks, romelic ar aris maTi 
organizaciis wevri. aRniSnuli praqtikis gamoyeneba menejers uwevs ori 
mizezis _ misi moqnilobisa da fasis gamo. jer erTi, gare wyaroebi 
mosaxerxebelia menejerisaTvis, rodesac Zneldeba mocemuli sferos 
specialistebis povna, adamianTa resursebze saWiroebis zustad gansazRvra 
an rodesac amgvari saWiroeba xSirad icvleba. meorec, gare resursebis 
gamoyeneba menejers xSirad iafi ujdeba. organizacias ar uwevs muSakisTvis 
SeRavaTebis micema; menejers TanamSromelis droebiT ayvana mxolod maSin 
SeuZlia, rodesac amas samuSao moiTxovs; mas ar uwevs Tanxebis daxarjva 
treningze. gare resursebis gamoyenebas Tavisi negatiuri mxareebic aqvs _ 
menejerma SesaZloa ver gaakontrolos produqciisa da momsaxurebis 
xarisxi; droebiT daqiravebuli TanamSromlebi SesaZloa naklebad icnobdes 
organizaciis muSaobis wess, procedurebs da naklebi gulmodgilebiT 
ekidebodnen samuSaos, vidre organizaciis TanamSromlebi. amasTan, 
profesiuli kavSirebi ewinaaRmdegebian gare resursebis gamoyenebas, radgan 
aman SesaZloa maTi wevrebis dakargva gamoiwvios.  

mniSvnelovani RonisZieba, romelic menejerma TanamSromelTa ayvanamde 
unda ganaxorcielos, samuSaos analizia. samuSaos analizi gulisxmobs 
samuSaos Semadgeneli amocanebis, movaleobebisa, pasuxismgeblobis da 
samuSaosaTvis aucilebeli codnisa da unarebis gansazRvras. kandidatTa 
SerCevis ori gza arsebobs: Sida da gare, rasac emateba kandidatTa SerCeva 
internetis saSualebiT. kandidatTa gare SerCevis dros menejerebi eZeben 
iseT muSakebs, romelTac adre maT organizaciaSi ar umuSaviaT. kandidatTa 
gare SerCevis mravali gza arsebobs: gancxadebebi gazeTebsa da JurnalebSi, 
organizaciaSi. bevri didi organizacia agzavnis interviuerTa gunds 
kolejebSi axali kandidatebis SesarCevad. kandidatTa gare SerCeva 
SeiZleba araformaluric iyos. organizaciis axlandeli TanamSromlebi 
avrceleben informacias megobrebSi, kompaniaSi arsebuli vakansiebis Sesaxeb 
an uweven rekomendacias nacnobebs. kandidatTa gare SerCevas aqvs rogorc 
pozitiuri, ise negatiuri mxare. pozitiuri mxare isaa, rom – kandidatTa 
SerCeva SesaZlebelia aplikantTa sakmao didi raodenobidan. amas garda, 
organizacias SeuZlia miizidos Tavisi miznebis misaRwevad saWiro codnisa 
da unarebis adamianebi, romlebic dauflebulni iqnebian uaxloes 
teqnologiebs. Nnegatiuri mxare ki isaa, rom gare SerCevis xarjebi sakmaod 
maRalia. gare SerCeviT mosulebTan dakavSirebiT yovelTvis arsebobs kidev 
erTi problema: aravin icis, iqnebian Tu ara isini kargi muSakebi.  

kandidatTa Sida SerCevisas menejeri arCevs kandidatebs arsebuli 
TanamSromlebisagan. am saxis SerCevas axasiaTebs garkveuli upiratesobani: 
jer erTi, aplikantebi ukve icnoben organizacias, meore, menejerebi icnoben 
kandidatebs, floben informacias maTi unarebisa da samsaxurSi qcevis 
Cvevebis Sesaxeb. mesame, Sida SerCevas SeuZlia TanamSromelTa motivaciis 
gazrda da moraluri mdgomareobis amaRleba, rac ara marto axal postze 
gadayvanil TanamSromels exeba, aramed danarCenebsac. Sida SerCeva, rogorc 
wesi naklebxarjiania da nakleb dros saWiroebs, vidre gare SerCeva. Sida 
SerCevas negatiuri mxareebic aqvs: potenciur kandidatTa raodenobis 
simcire da maTi tendecia, mihyvnen organizaciaSi miRebul muSaobis wess. 
xSirad organizaciaSi ar moipoveba Sesaferisi kandidati. rodesac 
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organizacias problemebi aqvs da cudad muSaobs, xSirad gare SerCevas 
mimarTaven, raTa xeli Seuwyon axali midgomis mqone menejeruli 
talantebis moyvanas.   

mas Semdeg, rac menejeri Seagrovebs kandidatebs SerCevisaTvis, man 
unda Seamowmos ramdenad Seesabameba TiToeuli aplikantis kvalifikacia 
arsebul vakansias da rogor SeZleben isini samuSaos Sesrulebas.menejerebs 
aqvs SerCevis garkveuli instrumentebi, romelTac miekuTvneba informacia 
kandidatis Sesaxeb, interviu, weriTi testi, testi fizikur unarebze, testi 
samuSaos Sesrulebaze da rekomendaciebi. 

 
ganvixiloT TiToeuli cal-calke: 
 
 SerCevis instrumentebi 
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SerCevis procesis gasaadvileblad menejeri moipovebs informacias 

kandidatis Sesaxeb misi biografiidan da Sevsebuli aplikaciebidan. es 
informacia SeiZleba Seicavdes informacias kandidatis ganaTlebis Sesaxeb. 
damTavrebuli saswavleblis tips, aseve samuSao gamocdilebis tipsa da 
xangrZlivobas, ucxo enebis codnis dones. es informacia sasargebloa iseT 
aplikantTa gasacxrilad, visi kvalifikaciac samuSaosaTvis sakmarisi ar 
aris. magaliTad, kandidati, romelsac biznesskola aqvs damTavrebuli 
misaRebia, magram upiratesoba eniWeba im kandidats, romelsac magistris 
xarisxs iRebes biznesis administraciaSi.  

TanaSromelTa SerCevis dros yvela organizacia iRebs intervius. 
interviu SeiZleba iyos struqturirebuli da arastruqturirebuli. 
struqturirebuli intervius dros menejeri yvela kandidats erTsa da imave 
kiTxvas aZlevs. arsebobs situaciuri interviuc, rodesac kandidats 
mouTxroben raime scenars, romelic SeiZleba mas samsaxurSi SeemTxves da 
sTxoven ganmartos rogor moiqceoda is am SemTxvevaSi.  

arastruqturirebuli interviu warimarTeba, rogorc Cveulebrivi 
saubari, interviueri svams SekiTxvebs kandidatis ukeT gasacnobad. misi 
SekiTxvebi winaswar ar aris gansazRvruli, zogadad struqturirebuli 
interviu ufro mizanSewonilad iTvleba, vidre arastruqturirebuli 
radgan is naklebad subieqturia da iZleva kandidatis ZiriTadi 
kvalifikaciis danaxvis saSualebas.  

kandidatTa SerCevisas gamoiyeneba ori mTavari saxis testi: unarebis 
testi da pirovnuli testi. unarebis testi afasebs, ramdenad flobs 
kandidati unarebs, rac samuSaos SesrulebisaTvis aris aucilebeli. 
pirovnebis testi avlens adamianis Tvisebebs, romlebic samuSaosTan aris 
dakavSirebuli. zogi sacalo vaWrobis kompania kandidatebs utarebs tests 
patiosnebaze, raTa gaarkvios, ramdenad SeiZleba maTi ndoba. 

fizikuri unarebis testis saSualebiT isinjeba fizikuri siZliere da 
amtanoba.  

samuSaos Sesrulebis testi amowmebs ramdenad efeqturad SeuZlia 
muSaoba kandidats mocemul postze, magaliTad, mdivnobis kandidats uwevs 
beWdvis testis gavla, raTa Semowmdes, ramdenad swrafad da uSecdomod 
SeuZlia mas beWdva. 

kandidatebs xSirad sTxoven rekomendaciebs wina samuSao adgilidan 
an iseTi pirebisagan visac warmodgena aqvs kandidatis unarebsa da xasiaTis 
Tvisebebze. aseT pirebs sTxoven obieqtur informacias aplikantis Sesaxeb. 
xSirad ufrosebi yofili samsaxuridan eridebian negatiuri informaciis 
Caweras rekomendaciaSi, rac aZnelebs realuri situaciis danaxvas. 

SerCevis ra instrumentsac unda aniWebdes upiratesobas menejeri, 
aucilebelia mis mier arCeuli instrumenti iyos sando da qmediTi. 
sandooba testis an sxva instrumentis yovel jerze erTi da imave 
Tvisebebis Semowmebis sizustes ewodeba. Tu erT aplikants tests or 
sxvadasxva dRes CavutarebT, orive dRis Semdeg miRebuli Sedegebi Zalian 
axlos unda iyos erTmaneTTan. Tu gansxvaveba didia, testi ar aris sando. 

qmediToba ewodeba instrumentis saSualebiT im Tvisebis Semowmebis 
xarisxs, romlis Sesamowmebladac is Seiqna. kandidatTa SerCevisas 
qmediToba aCvenebs, Tu ramdenad zustad Sefasdeba kandidatis efeqturoba 
momaval samuSaoze. sandooba da qmediToba garkveuli xarisxiT yovelTvis 
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figurirebs instrumentSi, menejeris mizani ki unda iyos am xarisxis 
maqsimalurad gazrda. 

treningi niSnavs organizaciis wevrisaTvis imis swavlebas, Tu rogor 
unda Seasrulos sakuTari samuSao da mis daxmarebas im codnis 
SesaTviseblad da im unarebis gansaviTareblad, rac saWiro iqneba efeqturi 
muSaobisaTvis. ganviTareba organizaciis codnisa da unarebis iseT 
ganviTarebas ewodeba, rom isini mzad iyvnen axali pasuxismgeblobisa da 
gamowvevebisaTvis. treningi umetesad gamoiyeneba organizaciis dabal 
doneebze, ganviTareba ki profesionalebsa da menejerebTan. teqnikisa da 
ganviTarebis programis Sedgenaze menejerma unda Caataros saWiroebebis 
Sefaseba, raTa gansazRvros, romel TanamSromels sWirdeba treningi an 
ganviTareba da ra tipis unarebisa da codnis SeZena esaWiroeba mas. 
arsebobs treningis ori tipi: instruqcia saklaso oTaxSi da treningi 
samuSao adgilze. 

instruqcia saklaso oTaxSi, sadac TanamSromlebi codnas SeiZenen, 
SeiZleba Catardes organizaciaSi, an mis gareT, rodesac TanamSromlebi 
uwyoben maT xels gaiaron kursebi romelime kolejsa Tu universitetSi. 
treningi da ganviTareba.  

 
Nnax. #22. 

 
 

zog organizacias Tavad aqvs sakuTari ganyofileba, romelsac kole-
jsac ki uwodeben radgan iq saWiro saskolo instruqciebi tardeba. 
instruqcia saklaso oTaxSi tradiciuli werilobiTi masalis, leqciebisa 
da jgufuri ganxilvis garda xSirad moicavs videoCvenebebsa da rolur 
TamaSebs. roluri TamaSebis dros treneri SesaZloa iRebdes monawileobas 
TamaSebSi an Tvals adevnebdes rogor axdenen sxvebi samuSao garemos 
simulacias. magaliTad, ,,makdonaldsis” hamburgeris universitetSi roluri 
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TamaSebi exmareba menejers im codnisa da unarebis ganviTarebaSi, rac maT 
am restornebis marTvisaTvis sWirdeba. 

treningi samuSao adgilze tardeba samuSao adgilze TanamSromelTa 
muSaobis paralelurad. amgvar trenings SeiZleba atarebdes romelime 
TanamSromeli an zemdgomi. treningi samuSao adgilze SesaZloa 
TavisTavadac moxdes, rodesac TanamSromeli muSaobis Sedegad miiRebs 
gamocdilebas. iseT restoranTa qselebSi. rogoricaa ,,red-dobteri” an 
,,oliv-gardeni”, oficiantebi trenings samuSao adgilze iReben gamocdili 
TanamSromlebisagan.  

ganviTareba, iseve rogorc treiningi, gulisxmobs damatebiT 
RonisZiebebs, rogoricaa sxvadasxvanairi samuSao gamocdileba da 
oficialuri ganaTleba. 

topmenejerisaTvis mniSvnelovania sxvadasxva funqciis, produqciis, 
momsaxurebisa da bazris Sesaxeb hqondes warmodgena da codna. amgvari 
aRmasruleblebis Camosayalibeblad menejerebi cdiloben, iseT 
TanamSromlebs romlebsac didi potenciali aqvT, miscen mravalgvari 
samuSao gamocdilebis miRebis saSualeba. sxvadasxvanairi samuSao 
gamocdileba afarToebs TanamSromelTa Tvalsawiers da exmareba maT 
dainaxon saerTo suraTi magaliTad, aSS-Si TanamSromlebs sul ufro 
xSirad gzavnian Statebs gareT samuSaod erTidan sam wlamde, raTa maT 
muSaobis saerTaSoriso gamocdileba SeiZinon. 

bevri didi korporacia anazRaurebs TanamSromelTa ganaTlebis 
xarjebs, iqneba es kolejis kursebi Tu xarisxis amaRleba. es ar niSnavs 
damsaqmebelTa mxridan qvelmoqmedebas an Tundac TanamSromlis mimarT  
gamoxatul madlierebas. amgvari moqmedeba im TanamSromelTa ganviTarebas 
niSnavs, romlebsac SeuZliaT axali pasuxismgeblobis aReba mniSvnelovan 
postebze. imave mizezebis gamo korporaciebi aTasobiT dolars xarjaven, 
rodesac menejerebs ganviTarebis programebze gzavnian, rogorebicaa 
biznesadministraciis samagistro programebi. am programebiT eqpertebi 
aswavlian menejerebs biznesisa da menejmentis teqnikasa da praqtikas. 

kandidatTa SerCevisa da  TanamSromelTa ayvanis, treningisa da 
ganviTarebis komponentebi uzrunvelyofs TanamSromlebs im codniTa da 
unarebiT, rac maT awmyosa da momavalSi efeqturi muSaobisaTvis sWirdebaT. 
am koponentebis meSveobiT SesaZlebelia muSaobis Sefaseba da ukukavSiri. 
muSaobis Sefaseba niSnavs  TanamSromelTa muSaobis efeqturobisa da 
organizaciaSi maT mier Setanili wvlilis Sefasebas. ukukavSiri ki is 
procesia, romlis saSualebiTac menejeri awvdis  sakuTar Sefasebas 
TanamSromlebs, riTac maT saSualebas aZlevs, dafiqrdnen sakuTar 
efeqturobaze da menejerTan erTad dasaxon samomavlo gegmebi. muSaobis 
Sefaseba da ukukavSiri xels uwyobs adamianTa resursebis efeqtur marTvas, 
menejers uzrunvelyofs mniSvnelovani informaciiT, romelzec 
dayrdnobiTac mas SeuZlia adamianTa resursebTan  dakavSirebuli 
gadawyvetilebebis miReba. iseTi gadawyvetilebebi, romlebic 
dakavSirebulia anazRaurebis gazrdasTan, premiebTan, dawinaurebasTan da 
sxva samuSaoze gadayvanasTan, damokidebulia muSaobis zedmiwevniT zustad 
Sefasebaze. ukukavSiri xels uwyobs TanamSromelTa motivaciisa da 
muSaobis efeqturobis zrdas. ukukavSiris Sedegad efeqturma 
TanamSromlebma ician, rom maTi kargi muSaoba danaxuli da dafasebulia, 
ara efeqturi TanamSromlebi ki xedaven, rom maTi muSaobis xarisxi 
gaumjobesobas saWiroebs.  
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muSaobis Sefaseba moicavs xasiaTis Stixebis, qcevisa da Sedegebis 
Sefasebas. 

xasiaTis Strixebis Sefasebisas menejeri TanamSromlis im Tvisebas 
afasebs, romelic samuSaosTanaa  dakavSirebuli, esaa: unarebi, SesaZleb-
lobebi, individualuroba. magaliTad, muSa qarxanaSi SeiZleba moxvdes misi 
kompiuterizebuli aRWurvilobis gamoyenebisa da cifrobrivi gamoTvlebis 
Catarebis unaris mixedviT, socialuri dacvis TanamSromeli ki misi 
TanagrZnobis gamoxatvisa da komunikaciis unaris mixedviT. qcevis Sefasebis 
saSualebiT menejeri afasebs TanamSromlis im konkretul moqmedebas da 
qcevas, romelsac igi samsaxurSi amJRavnebs, anu afasebs, Tu rogor uZRveba 
igi samuSaos. qcevis SefasebiT menejeri igebs, Tu ras akeTebs 
TanamSromeli. magaliTad, socialuri dacvis muSakis Sefasebisas menejeri 
afiqsirebs, rogor uyurebs igi TvalebSi klients, rogor gamoxatavs 
TanagrZnobas da exmareba mas Taviseburi problemis gadaWraSi. qcevis 
Sefaseba maSin aris mniSvnelovani, rodesac yuradReba eqceva, rogor 
asrulebs samuSaos TanamSromeli. 

Sedegebis Sefasebisas menejeri afasebs TanamSromlis muSaobis 
konkretul Sedegebs. menejeris mier xasiaTis Taviseburebebis, qcevisa Tu 
Sedegebis Sefasebisas miRebuli informacia SeiZleba iyos obieqturi an 
subieqturi. obieqturi Sefaseba emyareba faqtebs da umetesad cifrebiTaa 
gamoxatuli. magaliTad, gayiduli manqanebis raodenoba, momzadebuli 
sakvebis raodenoba. subieqturi Sefaseba emyareba menejeris mier aRqmul 
xasiaTis Taviseburebebs, qcevasa da Sedegebs. menejeris Sefasebas SeiZleba 
daematos Sefaseba sxva wyaroebidanac  
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rodesac gamoiyeneba TviTSefaseba, menejerbi sakuTar Sefasebas avsebs 
TanamSromlis TviTSefasebiT. SeiZleba samuSao Seafason kolegebma anu 
sxva TanamSromlebmac. kolegebis Sefaseba gansakuTrebiT mniSvnelovania 
jgufuri an gunduri muSaobisas. kolegebis Sefasebis Sedegad miRebulma 
ukukavSirma SeiZleba gazardos motivacia. sul ufro meti kompania iyenebs 
qvemdgomTa mier menejerisa da xelmZRvanelobis Sefasebis praqtikas. 
zogjer ki momxmarebeli an klienti afasebs TanamSromelis damokidebu-
lebas klientTa mimarT da momsaxurebis xarisxs. 

motivaciisa da muSaobis efeqturobis asamaRleblad zogierTi orga-
nizacia muSaobis Sefasebis sistemaSi rTavs 3600 – ian Sefasebas, 
gansakuTrebiT ki menejerebisaTvis. 3600 – iani Sefasebis dros menejeris 
muSaoba fasdeba mravali adamianis mier. maT Soris Tavad menejeris, 
kolegebis, qvemdgomebis, zemdgomebisa da zogjer TviT momxmareblebisa Tu 
klientebis mier. aseTi Sefaseba arc ise martivia; jer erTi, zogi qvemdgomi 
SurisZiebis mizniT negatiur Sefasebas aZlevs menejeris muSaobas, 
gansakuTrebiT gulwrfelobisa da waxalisebis mizniT Sefaseba anonimuria, 
Cificozp-is maRali rangis menejeris TqmiT, qvelmoqmedebisagan, romelic 
misi reputaciis Selaxvas isaxavda miznad, uaRresad negatiuri Sefaseba 
miiRo. menejeri darwmunebuli iyo, rom Sefasebis avtori Zalian dabali 
efeqturobis mqone muSaki iqneboda. meorec, zogi menejeri qvemdgoms 
mxolod dadebiTi Sefasebis micemas sTxovs da sanqciebiTac emuqreba Tu 
ase ar moiqceva. xSirad kolegebs aqvT warmodgena maTi TanamSomlebis 
muSaobis xarisxze, Tumca arideben Tavs uaryofiTi Sefasebis micemas 
maTTvis, vis mimarTac kargad arian ganwyobilni an dadebiTi Sefasebis 
micemas maTTvis, vinc ar moswonT Microsoft corporation-Si, rodesac 
sainformacio teqnologiebis ganyofilebaSi kolegebis Sefasebas iyenebdnen, 
miuxedavad imisa, rom Sefaseba anonimuri xasiaTis iyo, muSakebi erTmaneTis 
muSaobas mxolod dadebiT Sefasebas aZlevdnen, radgan icodnen, rom 
Sefasebebi anazRaurebis gazrdis gadawyvetilebaze moaxdenda gavlenas. 
aRniSnuli kompaniis menejerebma kvlavac gaagrZeles kolegebis Sefasebis 
praqtika, Tumca am informacias ukve umetesad TviTganviTarebisaTvis 
iyenebdnen da ara anazRaurebasTan dakavSirebuli gadawyvetilebebis misaRe-
bad. kvleva gviCvenebs, rom 360 gradusiani Sefasebis gamoyeneba mizanSe-
wonilia qcevis, da ara xasiaTis Taviseburebisa an Sedegebis Sesafaseblad. 
rogorc wesi, Sefaseba ufro sworia, rodesac is anonimuria da rodesac 
Semfaseblebs gavlili aqvT 360 gradusiani Sefasebis formis gamoyenebasTan 
dakavSirebuli treiningi. 

anazRaureba moicavs muSakis xelfass, anazRaurebis gazrdasa da pre-
miebs, romlebsac ganapirobebs rigi faqtorebi organizaciis maxasiaTe-
blebisa, samuSaosa da muSaobis efeqturobis CaTvliT. TanamSromlis SeRa-
vaTebi ki eyrdnoba TanamSromlis monawileobas organizaciis saqmianobaSi. 
is moicavs avadmyofobis gamo gacdenas, Svebulebis dReebs, samedicino da 
sicocxlis dazRvevas. anazRaurebis done farTo cnebaa, romelic dakav-
Sirebulia im sakiTxTan, Tu rogoria mocemuli organizaciis anazRau-
rebiTi stimulebi imave sferoSi momuSave da imave tipis TanamSromelTa 
damsaqmebeli sxva organizaciebis anazRaurebiT stimulebTan SedarebiT. 
menejerma unda gadawyvitos iZleva igi SedarebiT maRal, saSualo Tu 
SedarebiT dabal xelfass. maRali xelfasi xels uwyobs imis uzrunvel-
yifas, rom organizaciam SeZlos efeqturi TanamSromlebis ayvana da 
SenarCuneba, Tumca maRali xelfasi zrdis xarjebs. dabal xelfass ki is 
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upiratesoba aqvs, rom misi saSualebiT izogeba finansebi. Tumca dabali 
xelfasis gacemis dros organizaciis efeqturi TanamSromlebis ayvanisa da 
arsebuli TanamSromlebis motivirebis unars SesaZloa safrTxe daemuqros. 
anazRaurebis donis SerCevisas menejerma unda gaiTvaliswinos organizaciis 
strategia. anazRaurebis maRalma donem SeiZleba xeli SeuSalos menejers 
dabali xarjebis strategiis gatarebaSi. Tumca anazRaurebis maRali done 
SesaZloa Rirdes masTan dakavSirebul maRal xarjebad iseTi organiza-
ciisaTvis, romlis konkurentuli upiratesoba umaRles xarisxsa da 
momxmarebelTa SesaniSnav momsaxurebaSi gamoixateba.  

anazRaurebis donis SerCevis Semdeg menejerma unda Camoayalibos ana-
zRaurebis struqtura organizaciis sxvadasxva postisaTvis. anazRaurebis 
struqtura ewodeba postis kategoriebad dayofas iseTi maxasiaTeblebis 
mixedviT, rogorebicaa: organizaciis mniSvneloba, misi miznebisaTvis 
saWiro codnis done da a.S. postebis TiToeul kategorias mieniWeba 
anazRaurebis diapazoni. xolo is Tu romel kategoriaSi jdeba calkeuli 
TanamSromeli gadawydeba iseTi faqtorebis Sesabamisad rogorebicaa: 
muSebis efeqturoba, samuSao gamocdileba da daxelovnebis done. aSS-is 
did korporaciebSi aRmasrulebeli direqtorebisa da topmenejerebis, 
anazRaureba ufro maRalia, vidre evropis an iaponiis korporaciebSi. aseve 
aSS-s kompaniebSi gansxvaveba korporaciis yvelaze dabali da yvelaze 
maRali doneebis anazRaurebebs Soris ufro didia, vidre evropis an 
iaponiisa. magaliTad: 1994w. evropaSi aRmasrulebeli direqtoris saSualo 
wliuri xelfasi iyo 389,711 aSS dolari, aSS-Si ki _ 815,428 aSS dolari. 

kanonis mixedviT organizacias moeTxoveba sakuTari TanamSromlebi-
saTvis garkveuli SeRavaTebis micema, esaa: kompensacia, socialuri uzrun-
velyofa da umuSevrobis dazRveva. kompensacia gulisxmobs TanamSromlis 
finansur daxmarebas, Tuki igi samuSaosTan dakavSirebuli travmis an 
avadmyofobis SemTxvevaSi veRar SeZlebs muSaobas. socialuri 
uzrunvelyofa moicavs pensionirebisa da daSavebuli yofili 
TanamSromlebis finansur daxmarebas. umuSevrobis dazRveva ki maT finansur 
daxmarebas, vinc samuSao dakarga misgan damoukidebeli mizezebis gamo. aSS-
is kanonmdebloba am sami saxis SeRavaTs ganixilavs rogorc organizaciaTa 
eTikur valdebulebas da amdenad moiTxovs maT Sesrulebas. 

SeRavaTis sxva saxeebi, rogoricaa janmrTelobis dazRveva, 
stomatologiuri dazRveva, sicocxlis dazRveva, Svebulebis dro kompaniis 
mier uzrunvelyofilia zrunvis centrebiTa da TanamSromelTa daxmarebisa 
da keTildReobis programebiT. 

zog organizaciaSi menejeri wyvets ra saxis SeRavaTi Seefereba 
saukeTeso TanamSromlebs da organizacias da yvela TanamSromels 
SeRavaTebis erTnair pakets sTavazobs. sxva organizaciaSi fiqroben, rom 
TanamSromelTa saWiroebebi da survilebi SesaZloa gansxvavdebodes da 
amzadeben SeRavaTebis gegmas, romelic saSualebas aZlevs TanamSromlebs 
amoirCion SeRavaTis maTTvis sasurveli saxe. 

SromiTi urTierTobebi im RonisZiebebs ewodeba, romlebsac menejeri 
eweva efeqturi SromiTi urTierTobis damyarebis uzrunvelsayofad im 
profesiul kavSirebTan, romlebic misi TanamSromlebis interesebs icavs. 
aSS-is mTavrobam Seqmna meqanizmi, romelic daicavs TanamSromlebs 
organizaciaTa da menejerTa usamarTlo mopyrobisagan – dasaqmebis 
maregulirebeli kanonebi. 1938 wels aSS-is mTavrobam gamouSva ,,samarTliani 
SromiTi standartebis aqti”, romliTac ikrZaleboda bavSvTa Sroma da 
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mSobelTa uflebebis dasacavad dgindeboda minimaluri xelfasi, 
gadaWarbebuli samuSao saaTebis anazRaureba da maqsimaluri samuSao 
saaTebi. 1963 wels `Tanabari anazRaurebis aqtma” daadgina rom qalma da 
mamakacma, romlebic erTsa da imave samuSaos asruleben Tanabari 
anazRaureba unda miiRon. 1970 wels ,,samsaxureobrivi urTierTobisa da 
janmrTelobis aqtiT” dadginda procedurebi, romlebic menejerma unda 
daicvas samuSao pirobebis usafrTxoebis uzrunvelsayofad. 

profkavSirebi arsebobs organizaciebSi TanamSromelTa interesebis 
dasacavad. 1935 wels ,,erovnuli SromiTi urTierTobebis aqtis” gamocemiT 
aSS-is kongresma aRiara is roli, romlis Sesrulebac profkavSirebs 
SeuZlia usafrTxo samarTliani samuSao pirobebis SeqmnaSi. am aqtis 
saSualebiT muSakebis mier sakuTari uflebebisa da interesebis dacvis 
mizniT kavSirebis Seqmna kanonieri gaxda. zogierTi arasamarTliani da 
araeTikuri organizaciuli praqtika ki ukanonod gamocxadda. ,,erovnuli 
SromiTi urTierTobebis aqtis” safuZvelze profkavSirebis moqmedebaze 
zedamxedvelobis ganxorcielebis mizniT Seiqmna ,,erovnuli SromiTi 
urTierTobebis sabWo”. amJamad sabWo atarebs kenWisyras, romelSic 
monawileobas iReben TanamSromlebi imis gasarkvevad surT Tu ara maT maTi 
interesebi profkavSirebma daicvas. sabWo aseve ganixilavs arasamarTliani 
SromiTi praqtikis SemTxvevebs da gansazRvravs im politikas, romlis 
gatarebisganac Tavi unda Seikavon. SesaZloa TanamSromlebma rigi mizezebis 
gamo xma miscen profkavSirebis mier maTi interesebis wardgenas. maT 
SeiZleba miaCndeT, rom xelfasi unda gaizardos, samuSao pirobebi 
gaumjobesdes. aseve SeiZleba TanamSromlebi ukmayofiloni iyvnen 
menejmentiT da uZneldebodeT ufrosebTan sakuTari mosazrebis 
dafiqsireba. am calkeuli mizezebis Sinaarsis miuxedavad arsebobs erTi 
zogadi mizezi – Zala. jgufi met Zalas flobs vidre calkeuli adamiani. 
aseTi Zala SeiZleba mniSvnelovnad sasargeblo iyo TanamSromlebisaTvis 
zog organizaciaSi. profkavSiri SeiZleba zogjer dadebiT Zalas 
warmoadgendes organizaciaSi, xolo zogjer man SeiZleba uaryofiTi 
rolic Seasrulos da xeli SeuSalos organizaciis efeqtur muSaobas. 
magaliTad, rodesac profkavSirebis liderebi ewinaaRmdegebia saWiro 
cvlilebebs organizaciaSi an korufciaSi arian CarTuli, organizaciis 
efeqturoba iklebs. amerikis Sromis federaciaSi – industriuli 
organizaciebis kongresSi _ gareTienebulia 64 moxalise profkavSiri, 
romelic 13 mln muSaks aerTianebs. profkavSirTa gavlenam manufaqturul 
da mZime industriaze iklo, radgan muSakebi veRar xedaven imis 
aucileblobas, rom maTi interesebi profkavSirma daicvas. 

koleqtiuri vaWroba ewodeba molaparakebebs profkavSirebsa da 
menejerebs Soris iseT mniSvnelovan sakiTxebze wamoWrili konfliqtebisa 
da davebis gadasawyvetad, rogorebicaa samuSao saaTebi, xelfasi, samuSao 
pirobebi da usafrTxoeba samsaxurSi. profkavSiris wevrebi rodesac Tvlian 
rom menejeris mier miRebuli gadawyvetileba maTTvis sazianoa an ar Sedis 
maT interesebSi. 1996 wels jeneral motorsis CrdiloeT amerikis saamwyobo 
fabrikaSi, sadac 177000 adamiani iyo dasaqmebuli, gaficvis Sedegad muSaoba 
18 dRiT SeCerda. gaficva, romelic ohaios muxruWebis saamwyobo qarxanaSi 
daiwyo gamowveuli iyo menejerTa gadawyvetilebiT manqanis zogierTi 
nawilebi sxva kompaniebisagan eyidaT da ar daemzadebinaT jenelar 
motorsis qarxanaSi. ,,avtomanqanaTa muSaobis kavSirma” gaficva gamoacxada, 
radgan amgvari gadawyvetileba muSebs samuSaos dakargviT emuqreboda. 
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profkavSirsa da kompaniis menejerTa koleqtiuri vaWrobis Sedegad 
nawilebis Sesyidva gagrZelda, Tumca kompaniam aiRo asobiT axali samuSao 
adgilis Seqmnisa da samuSao pirobebis gaumjobesebis valdebuleba. 

 
 

kiTxvebi gameorebisaTvis 
1. ra aris resursebis marTvis komponentTa funqciebi. 
2. ra aris treiningis arsi, CamoTvale misi tipebi. 
3. rogor xdeba muSaTa Sromis anazRaureba. 
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Tema #13 bizneseTika da misi Taviseburebani 
 

Biznesi aris Taviseburi ekonomikuri Semoqmedeba, adamianis moRvaweo-
bis erT-erTi yvelaze mimzidveli da saintereso sfero, yvelasagan gansxva-
vebuli, specifikuri TaviseburebebiT gamorCeuli. marTlac, rogorc 
h.kesoni wers: ,,igi yvelaze momxibvleli saqmea dedamiwis zurgze”. biznesi 
niSnavs saqmis iseT awyobas, rom SeZlo miiRo swori gadawyvetileba 
gaurkvevel mdgomareobaSic ki. 

amerikul saxelmZRvaneloebSi termini ,,biznesi” ganmartebulia, 
rogorc saqmis warmoeba, Cveni survilebis dakmayofilebis wyaro da 
bolos, ,,is, Tu rogor vcxovrobT saerTod”. 

inglisur enaSi ki biznesi niSnavs zogadad saqmes, magram yvelas 
saqmea biznesi? marTlac praqtikulad igi yvela adamianis saqmea, magram 
biznesi mainc gansazRvruli Tvisebebis mqone adamianebis saqmea. 

biznesi procesia da am saqmianobas mudmivi mxardaWera sWirdeba. igi 
orTvalasaviTaa, mudam unda ubiZgo win! biznesi aris uwyveti kontaqtebi, 
urTierTobebi, molaparakebebi uamrav adamianTan. es aris fulis, 
momsaxurebis, misi Sedegebis, resursebis saqmiani gacvla. 

biznesis eTikis mTavari mniSvneloba marTvisas mJRavndeba, 
biznesmenis mizani zneobrivi menejmentis Camoyalibebaa. amitom aris 
biznesi civilizebuli sameurneo saqmianoba, profesiuli ekonomikuri 
Semoqmedeba. 

biznesis eTika saqmiani eTikaa. misi safuZvelia patiosneba, 
gulwrfeloba, sityvis gautexloba da misdami erTguleba. jer kidev me-18 
saukuneSi evropaSi moqmedebda eTikuri kodeqsi. inglisur firmaSi am 
kodeqss gansazRvravda: 

_ profesionalizmi, 
_ firmis saidumloebis dacva, 
_ biznesmenis patiosneba, 
_ eTikuri konfliqtebis daZleva, 
gansakuTrebiT iyo xazgasmuli patiosneba, rac Tavis mxriv 

gulisxmobda: 
_ Tavi Seikave yvelafrisgan, rac Crdils miayenebs biznesmenis 

patiosnebas. 
_ Tavi aaride yovelives, rac Selaxavs biznesmenis imijs. 
_ yovelTvis SeewinaaRmdege profesiul da administraciul 

darRvevebs biznesSi. 
_ imoqmede sruli informaciis gasavrceleblad. 
_ Tvalyuri adevne saerTo-sakacobrio zneobriv normebs. 
saqmiani adamianebi TandaTanobiT rwmundebian, rom erTmaneTi 

Rirsebebis mixedviT unda daafason da unda daicvan moraluri kodeqsi. 
harvi makkei Tavis wignSi yvelaze maRla ayenebs moralur Tvisebebs 
biznesSi. yvelaze mTavari aris is, Tu riTi xelmZRvanelobs biznesmeni. es 
ki unda iyos  moraluri faqtorebi. biznesmens aucileblad unda axsovdes: 

_ ar dauSva, sistematurad gsayvedurobdes vinme. 
_ umZimes pirobebSic ki, gjerodes sakuTari Tavis. 
_ SeinarCune megobruli urTierToba yvelgan. 
_ arasodes daiviwyo adamianuri mxare. 
_ saxels ver moixveW fuliT. igi saqmiT unda daimsaxuro. 
_ ifiqre imijze . . . .  da 
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gaiTvaliswine:  
arasodes wamoiwyo saqmianoba nasesxebi fuliT, yoveli didi 

biznesmeni saqmes wvrilmaniT iwyebs (fordis saavtomobilo imperia 
velosipedebis SesakeTebeli saxelosnodan daiwyo). 

gaTvaliswinebuli unda iyos e.w. ekonomikurad aqtiuri zonebi, 
msxvili savaWro qalaqebi ZvelTaganve saqaravno gzebis maxloblad da maT 
gadakveTaze arsebobda. amitomac iyo warmatebebi garantirebuli. 

biznesi samfexa skamiviTaa (igulisxmeba myidveli, gamyidveli, 
saqoneli), Tu mas erT fexs mainc gamovacliT, skami waiqceva. 

biznesis liderebis umravlesoba amtkicebs, rom biznesSi 
aucilebelia moraluri normebis dacva, sakuTari sicocxlis fasadac ki. 
biznesSi dauSvebelia. 

_ uwesrigoba. 
_ Zaladoba. 
_ danaSaulis Cadena. 
_ konkurentis diskreditacia. 
biznesi marTavs dRes mTeli msoflios finansur samyaros. aTasobiT 

specialuri instituti swavlobs da eZebs biznesSi warmatebis 
kanonzomierebebsa da cdilobs warmatebis saidumlos axsnas. es saidumlo 
dakavSirebulia Cveni cxovrebis yvela sferosTan. aq warmatebas 
ganapirobebs ara profesionalizmi, aramed adamianuri urTierTobebi, e.w. 
piradi Tvisebebi da marTvis xelovneba. aqedan gamomdinare yvelaze didi 
kapitali aris urTierTobebi. biznesis mefe rokfeleri aRniSnavs: 
,,adamianebTan urTierTobis codna is saqonelia, romelic SeiZleba zustad 
ise iyido, rogorc vTqvaT, Saqari,  yava . . .  da me nebismier aseT 
saqonelSi gadavixdi gacilebiT mets, vidre nebismier sxva saqonelSi 
dedamiwis zurgze”. . . Tavisi moRvaweobis zenitSi ki ganacxada: ,,adamianur 
urTierTobaTa unars yvela simdidreze maRla vayeneb”. 

adamianTa urTierTobebi aris SemoqmedebiTi procesi. xasiaTebic 
swored adamianTa urTierTobebiT yalibdeba. Tvlian, rom yvelaze adre 
urTierTobis urTules xelovnebaze dafiqrdnen saqmiani adamianebi 
(biznesmenebi), firmis warmomadgenlebi. TiToeulma Cvenganma kargad icis, 
Tu ra mniSvneloba eniWeba urTierTobebs. sxvebTan kargi damokidebulebiT 
SesaZlebelia nebismieri problemis gadaWra. cnobilia, rom saqmian 
samyaroSi profesiuli codna warmatebas ganapirobebs mxolod 15%-iT, 
danarCeni 85% ki adamianur urTierTobaTa unarze aris damokidebuli. 

saerTo-sakacobrio faseulobaTa saerTaSoriso centris biznesmenebs 
Soris urTierTobaTa ganyofilebas saTaveSi udgas amerikeli biznesmeni da 
sazogado moRvawe nigred maknaieri. am fondis devizi aris: yvelaze 
xelsayrelia moraluri biznesi! 

biznesmenis saqmianobaSi mTavari aris ara Semosavali, aramed saqme, 
romelsac Semosavali moaqvs. misi sityva unda iyos saimedo da gacilebiT 
metad fasobdes, vidre nebismieri xelmowera, beWedi an Tamasuqi. 

biznesmeni windaxeduli unda iyos sityviTac da saqmiTac. Tavi unda 
Seikavos nebismieri moqmedebisagan, romelic sxvas raime zians miayenebs. 
pirvelobisaTvis brZolis kanonier saSualebad unda esaxebodes mxolod 
patiosani konkurencia. sakuTari komerciuli warmatebebi, prestiJi da 
kariera ar unda iqnas miRweuli sxvaTa uflebebisa da Rirsebis SelaxviT, 
maTi keTildReobis daTrgunviT. biznesmeni unda grZnobdes 
pasuxismgeblobas adamianis, sazogadoebisa Tu garemos winaSe. misi 
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saqmianoba unda Seesabamebodes dadgenil sazogadoebriv normebs da pativs 
miagebdes zogadsakacobrio faseulobebs. 

_ igi unda iyos humanuri da uangaro, daicvas gulmowyalebisa da 
qvelmoqmedebis erovnuli tradiciebi. 
_ mudam mzad unda iyos, daexmaros gaWirvebaSi Cavardnils. 
_ ufleba ara aqvs, ar icodes is, risi codnac evaleba.  
_ ucodinarobiT gamowveuli Secdoma misi piradi codvaa da Tavadve 

agebs pasuxs. 
_ rodesac darwmunebuli ar aris raime nabijis sisworeSi, umjobesia 

ar gadadgas es nabiji, radgan mTavaria, aravis avno Seni moqmedebiT! 
_ ,,gaaRvive adamianSi sikeTis marcvali” _ winaparTa es sibrZne unda 

gaixados devizad. mas unda swamdes, rom ar arsebobs cudi adamiani, arian 
mxolod gzaabneulebi. misi valia, daexmaros maT, cxovrebaSi sakuTari 
adgilis povnaSi. 

_ ubodiSo aqtivebi, ampartavnoba biznesmenisTivis sruliad 
miuRebelia cnebebia. biznesmeni gamudmebiT unda eswrafodes moralur 
srulyofas. amave dros keTil zegavlenas unda axdendes sxvebzec. 

_ igi ar unda iyos amayi, magram unda hqondes sakuTari Rirsebis 
grZnoba. swored es daexmareba mas Rirseba aRmoaCinos sxvebSic, TviT 
uRirsSic ki. 

_ igi unda afasebdes pirovnebis Sinagan Tavisuflebas, samarTliani 
unda iyos sxvebTan damokidebulebaSi, radgan yoveli adamiani 
gansakuTrebulad azrovnebs, fiqrobs da TiToeuli maTganis moqmedebas 
swored misi individualoba gansazRvravs. 

arsebobs civilizebuli mewarmeobis eTikuri kriteriumebi, magram 
saqmian urTierTobebSi gansakuTrebuli adgili uWiravs gulwrfelobas da 
patiosnebas. mewarmuli saqmianobis wyalobiT iqmneba qveyanaSi simdidris 
ZiriTadi nawili, magram cdunebis miuxedavad gulwrfeloba da patiosneba 
aris Tanamedrove biznesis ganuyofeli nawili. principi _ ,,damoukidebel 
klients vaZlevT fulis ukan dabrunebis garantias” metad gavrcelebulia 
dasavleTis mraval sawarmoo korporaciaSi. 

ekonomikis safuZveli unda iyos zneoba, vinaidan Sromisa da misi 
Sedegebis srulfasovneba ganisazRvreba swored misi zneobriobiT. is, rac 
misaRebia zneobriobiT, sasargeblo iqneba ekonomikuri TvalsazrisiTac. 

dRes sabazro ekonomikis umTavresi daniSnulebaa zneobriobis 
masStabebis gafarToeba, rac gulisxmobs: 

_ Tanasworobas kanonis winaSe. 
_ samarTlianobas sazRvrebis gareSe. 
_ sayovelTao ganaTlebas, socialuri warmoSobis miuxedavad. 
iyo zneobrivi es niSnavs mkacrad daicva sazogadoebaSi dawesebuli 

zneobrivi wesrigi. samwuxarod, zneobrivi pozicia ikargeba, rodesac amas 
gvkarnaxobs is, vinc gixdis, fuli brZaneblobs sindiszec da moralzec. 
biznesis eTika da zneoba SeiZleba davaxasiaToT im lozungiT, romliTac 
Zvel ruseTSi ,,birJis moambe“ gamodioda: ,,mogeba yvelaze maRla dgas, 
magram sindisi mogebaze maRlaa“!. . . 

dResdReobiT ki biznesmenTa zneobrivi safuZveli Zalian dabalia. 
mZlavri konkurencia ubiZgebs biznesmens danaSaulebrivi saqmianobisaken, 
magram mainc, biznesis safuZveli aris patiosneba, wesrigi, ar gaanadguros 
partniori, imoqmedos ise, rom orivesTvis xelsayrelai iyos. 
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biznesis erTaderTi umTavresi kanoni aris is, rom biznesi tyuils 
ver egueba. biznesi xangrZlivi procesia da SeiZleba erTxel naTqvami 
tyuili aTi wlis Semdeg win dagxvdes da damTavrdes kidec Seni 
saqmianoba. 

wesiT biznesi absoluturad gamWvirvale urTierTobaa. aq ar 
igulisxmeba mxolod partniorTan urTierToba; tyuili arc saxelmwfos  
unda akadros biznesmenma da arc sakuTar Tavs. amas hqvia biznesmenis 
reputacia. swored amitom unda iyos biznesmeni gulwrfeli, misi saqmianoba 
ki _ gamWvirvale. 

dRes saqarTveloSi gamoikveTa biznesmenTa garkveuli wre, romelic 
ufrTxildeba Tavis saxels. biznesSi patiosnebis aucilebloba gamodis 
misi bunebidan. arsebobs aseTi gamoTqma ,,sityvis fasi“ da es fasi unda 
iyos yvelaze maRali. Tu sityva mieci – Seasrule kidec igi. cnobilia 
qarTuli andaza: ,,sityvis gatexas Tavis gatexa sjobiao“. damwyeb 
biznesmens Zalian sWirdeba pirveldawyebiTi, sastarto kapitali. am 
kategoriis adamianebSi Cndeba azri, TiTqos saWiro kapitalis Sovnis 
mizani amarTlebs misi miRebis nebismier saSualebebs.  

mewarmeobis, rogorc kacobriobis civilizaciis nawilis bunebrivi 
evolucia, mowmobs, rom biznesi unda iyos dakavSirebuli maRal 
zneobasTan, winaaRmdeg SemTxvevaSi bizness ar eqneba momavali.  

 
 
 

kiTxvebi gameorebisaTvis 
1.  ra aris biznesis eTika. 
2.  ra Tvisebebi unda axasiaTebdes biznesmens. 
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Tema #14  mewarmeoba da mewarmis fsiqologiuri portreti, 
xelisuflebis roli mewarmeobis ganviTarebaSi 

 
sociologebis mier am Temaze Catarebulma gamokvlevam, bevri mniSv-

nelovani problema warmoaCina. respondentebma TavianTi damokidebuleba ga-
moxates saqarTveloSi mewarmeobis swori gziT ganviTarebasTan dakavSi-
rebiT dasmul SekiTxvaze pasuxebis meSveobiT. gamokiTxulTa 31,3%-s miaCnia, 
rom dRes samewarmeo saqmianobiT dainteresebulia mcodne, mondomebuli 
adamiani, romelic SeZlebs sworad warmarTos Tavisi saqmianoba. 41,6% fiq-
robs, rom iseT pirobebSi, rodesac yovel nabijze urTules dabrkolebebs 
awydeba mewarme, igi sworad ver warmarTavs Tavis saqmianobas da, cxadia, 
mewarmeobas ar SeuZlia swori gziT ganviTareba. gamokiTxulTagan 27,10%-s 
gauWirda pasuxis gacema. 

SekiTxvaze _ ra migaCniaT xelis Semwyob pirobad saqarTveloSi 
mewarmeobis swori gziT ganviTarebisaTvis _ metad mravalferovani pasuxebi 
iqna gacemuli.  

saqarTvelos geografiuli mdebareoba, idealuri bunebriv _ 
klimaturi pirobebi.  

sagadasaxado sistemis mowesrigeba. sanam mewarmeoba welSi gaimarTeba 
gadasaxadebi. unda iyos SeRavaTiani, dabali. mTavaria, mewarmem ar damalos 
Tavisi Semosavlis moculoba, xolo saxelmwifom borotad da sazianod ar 
gamoiyenos igi. _ oficialuri saxelmwifo struqturebisa da araoficia-
luri gaerTianebebis warmomadgenelTa mier fulisa da sxva Rirebulebebis 
warTmeva-waglejvis kategoriuli akrZalva. es ekonomikurad da 
fsiqologiurad apartaxebs mewarmes da klavs masSi aqtiurobas;  

wesrigis damyareba respublikaSi. arsebuli resursebis racionaluri, 
miznobrivi gamoyeneba. swori sagadasaxado da sabiujeto politika, swori 
sakadro politika transportisa da kavSirgabmulobis samsaxurebis 
gamarTuli muSaoba;     

realuri, brZeni samTavrebo struqturebi; romlebic mafiozur 
struqturebTan ar iqnebian kavSirSi;   

saxelmwifo meTauris pozicia; _ mewarmeTa saqmianobis mastimuli-
rebeli meqanizmis Seqmna. gasaTvaliswinebelia, rom ucxoeli donorebi 
qvelmoqmedebas mxolod guluxvobiT ar aewevian;  

iseTi sameurneo meqanizmis Camoyalibeba romelic daainteresebs 
mewarmes, rom Tavisi kapitali daabandos warmoebis sferoSi da ara 
mimoqcevis sferoSi; mrewvelobasa da soflis meurneobaSi ucxouri 
investiciebis mozidva;  

saSualo fenis Seqmna, xalxis gamoyvana siRaribidan. mecnierTa, 
profesor-maswavlebelTa, inteligenciis warmomadgenelTa 
msyidvelunarianobis uzrunvelyofa   

kompetenturi da patiosani aRmasrulebeli xelisufleba, kanonis 
uzenaesoba, swori samarTlebrivi baza, mosaxleobis samarTlebrivi da 
ekonomikuri codnis amaRleba. TiTqmis yvela respondenti erTnairad 
gamoxatavda Tavis azrs:      

samarTliani, yovelmxriv gaazrebuli fulad-sakredito, sagadasaxado 
politikis Seqmna, romelic gamiznuli iqneba mewarmeobis swori gziT 
ganviTarebisaTvis;  

keTilsindisiereba, profesionalizmi, kompetenturoba. Ddasmuli iyo 
aseTi SekiTxvac: ra uSlis xels mewarmeobis swori gziT ganviTarebas 
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saqarTveloSi? pasuxi aseTi iyo: _ arasrulyofili samarTlebrivi baza, 
saTanado sakanonmdeblo aqtebis uqonloba; araswori sagadasaxado sistema;  

damTrgunveli begara, sabaJo gadasaxadebis mouwesrigebloba; _ 
mewarmis sruli daucveloba;  

ukiduresad dabali xelfasi, masobrivi umuSevroba, xalxis ZiriTadi 
masis gaRaribeba;  

energoproduqtebis siZvire; _ mafia, danaSaulebrivi samyaro, 
kriminalebi,   

sabazro urTierTobebisaTvis Sesaferisi maRalkvalificiuri kadrebis 
deficiti;    

saSinao samomxmareblo bazris uqonloba, ucxoeTis produqciiT 
saqarTvelos bazris dapyroba. respondentTa did nawils miaCnia, rom 
mewarmeobis swori gziT ganviTareba saqarTveloSi did wvlils Seitans 
ekonomikuri krizisidan gamosvlis saqmeSi. kiTxvaze: mewarmeobis 
ganviTareba saqarTveloSi Seuwyobs Tu ara xels mosaxleobis mZime 
ekonomikuri mdgomareobidan gamosvlas? gamokiTxulTa 51,6%-ma pasuxi gasca 
,,diax”, 26,1%-ma _ ,,ara”, da 22,3%-s gauWirda pasuxis gacema. kvlevis 
Sedegebma naTlad gviCvena saqarTvelos mosaxleobis damokidebuleba 
samewarmeo saqmianobisadmi. maT miaCniaT, rom dRes, rodesac tragikulma 
siCumem moicva saxalxo meurneobis iseTi dargebi, rogoricaa: mrewveloba, 
mSenebloba, soflis meurneoba da sxva. samewarmeo saqmianobam SeiZleba 
SeunarCunos adamians arseboba. gamokiTxulTagan 57,1%-i aRmoCnda iseTi, 
romelTac enanebaT gaweuli Sroma da mewarmeobasTan erTad surT 
SeinarCunon TavianTi Zveli samuSao adgilebic, sadac erTi dRis sakmaris 
gasamrjelosac ki ver iReben. arian iseTebic, romlebic SesaZleblobis 
SemTxvevaSi siamovnebiT gadavlen samewarmeo saqmianobaze _ maTi ricxvi 
23,5%-i iyo. 

axalma situaciam, axali warmoebiTi urTierTobebis warmoSobam 
fsiqologiuri gardatexa moaxdina adamianTa ekonomikur azrovnebaSi da 
Secvala Sromisadmi damokidebulebac. gamokiTxulTa 82,3% mzad aris 
iSromos mTeli energiiT, Tundac 12 saaTi oRond miiRos didi Semosavali 
da uzrunvelyos Tavisi cxovrebis pirobebi. 16,1%-s miaCnia, rom normaluri 
Sromis fasad SeeZlos normaluri cxovrebis pirobebis Seqmna, ara aqvs 
didi Semosavlis pretenzia da ar ocnebobs milionebze. magram moiTxoven 
anazRaurebisadmi samarTlian midgomas. 

sabazro urTierTobebma sruliad axali moTxovnilebebi wauyena 
adamians da Tavdayira daayena is dogmebi, romlebic marwuxebiviT uWerda 
mis SemoqmedebiT unars. riskis faqtori bevrisaTvis ucxoa, bevrs eSinia 
kidec misi. respondentebis 242,6%-ma uari ganacxada sarisko saqmeebSi 
monawileobaze, Tundac saqme did Semosavals hpirdebodes mas.  33,2% mzad 
aris monawileoba miiRos sarisko saqmeebSi. respondentTa umravlesobis 
azriT mniSvnelovani adgili moralur principebs uWiravs. kiTxvaze _ xarT 
Tu ara mzad rom daTmoT rigi moraluri principebi didi Semosavlis 
miRebis mizniT? _ 54,2%-ma uari ganacxada, 31%-s gauWirda pasuxis gacema, 
xolo 14,8% aRmoCnda iseTi, romlic miznis misaRwevad yovelgvari 
saSualebis gamoyenebaze iyo Tanaxma. 

moralur-fsiqologiuri TvalsazrisiT sruliad moumzadeblad 
iTvleba is mewarme, romelsac wuTieri warmatebis miRwevis dauokebeli 
miswrafeba aqvs, aqvs fulisadmi paTologiuri damokidebuleba, ioli gziT 
mogebis miRebis survili da ar cdilobs konkurentunarian saqmianobas 
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mihyos xeli. mewarmeobis ganviTarebas xels uSlis saqmiani urTierTobebis 
teqnologiebis dabali done, urTierTmolaparakebis teqnikis ucodinaroba, 
saqmiani dokumentebis Sedgenis, komerciuli urTierTobebis eTikis dabali 
done, enobrivi da terminologiuri siZneleebi biznesis, menejmentis, 
marketingis da komerciuli saqmianobis sferoSi. mewarmisaTvis damRupvelia 
imis ucodinaroba, rom mewarmeobis sazogadod miRebul wesebs da 
komerciul saqmianobasTan dakavSirebul risks araferi aqvs saerTo kanonis 
gverdis avliT biznesis miRebisTvis riskze wasvlasTan. 

saqarTveloSi civilizebuli samewarmeo ganviTareba da Tanamedrove 
saerTaSoriso urTierTobebi, axal midgomas moiTxoven ucxoelTa 
gamocdilebis aTvisebisa da gaziarebis saqmeSi. umniSvnelovanes 
mimarTulebad SeiZleba CaiTvalos ucxoeTis samewarmeo saqmianobis 
SeswavlaSi fsiqologiuri, kulturuli da socialuri Sinaarsis masalaTa 
analizi. 

ekonomikur-fsiqologiuri procesebis sociologiuri da socialur-
fsiqologiuri gamokvelvebi SesaZleblobas iZleva gaverkvioT arsebul 
situaciaSi da kvlevis Sedegebze dayrdnobiT xels uwyobs jansaRi, 
obieqturi sazogadoebrivi azris Camoyalibebas. 

problemis kvlevam dagvanaxa, rom samewarmeo saqmianoba ar aris 
sameurneo saqmianobis martivi forma. mewarmeoba ganviTarebis saukeTeso 
niadags kapitalistur sistemaSi poulobs. saqarTveloSi ki amJamad 
sazogadoebrivi formacia difuziur xasiaTs atarebs da misi sistemaSi 
moyvana mraval subieqtur da obieqtur faqtorTa srulyofas moiTxovs. 
miCiganis universitetis profesori n. Spilbergi aanalizebs  sabazro 
urTierTobebze gadasvlis sakiTxebs da ,,meocnebeebs” uwodebs im adamianebs 
romelTac am procesis swrafi tempiT wayvana surT. misi azriT, wlebi 
sWirdeba saxelmwifo sakuTrebis gardaqmnas kerZo sakuTrebad. 

sazogadoebis keTildReobas, ekonomikuri siuxvis miRwevas dro da 
mcodne, aseve profesionali adamianebi sWirdeba, maT Soris sapatio adgils 
daikaveben qarTveli mewarmeebi. 

 
 

kiTxvebi gameorebisaTvis 
1. ra aris saqarTveloSi mewarmeobis ganviTarebisaTvis xelis Semwyobi da 

xelis SemSleli faqtorebi. 
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Tema #15.   saerTaSoriso biznesi: arsi, 
ganviTareba, damaxasiaTebeli Tvisebebi 

 
ra aris saerTaSoriso biznesi 

 
 

XX_XXI ss. mijnaze saerTaSoriso biznesi gaxda Tanamedrove 
civilizaciis imdenad yovlismomcveli da siRrmiseuli fenomeni, rom 
msoflio ekonomikis am urTulesi movlenisaTvis erTmniSvnelovani 
gansazRvrebis miniWeba praqtikulad SeuZlebelia. amitom qvemoT moyvanilia 
e.w. konstruqciuli gansazRvreba, e.i. im damaxasiaTebeli Tvisebebis 
erToblioba, romliTac kategoria “saerTaSoriso biznesi” SeiZleba 
sakmaod srulyofilad daxasiaTdes: 
 

1. radgan saubaria saqmian operaciebze, saerTaSoriso biznesis, iseve 
rogorc qveynis Sida biznesis mTavari mizania mogebis miReba. 

2. miuxedavad imisa, rom arsebobs saerTaSoriso biznesis araerTi 
magaliTi, sadac partniorebi arian, erTis mxriv kerZo firma, meores 
mxriv ki sxva qveynis romelime arasamTavrobo dawesebuleba, mainc 
ufro damaxasiaTeblad unda CaiTvalos aseTi saxis firmaTSorisi 
operaciebi, an Sidasafirmo operaciebi – im SemTxvevaSi, rodesac 
firmis sxvadasxva qveganyofileba ganlagebulia sxvadasxva qveyanaSi 
da es qveganyofilebebi urTierTqmedeben erTmaneTTan (am SemTxvevaSi 
ufro metad tipuria e.w. mravalerovani korporaciebi). sxvagvarad rom 
vTqvaT, saerTaSoriso biznesi aris pirvel rigSi sxvadasxva qveyanaSi 
arsebuli kerZo firmebis an maTi qveganyofilebebis saqmiani 
urTierTobebi. 

 
yovelive zemoT aRniSnuli exeba bizness, magram aucilebelia pasuxi 
gaeces mTavar kiTxvas: ra aiZulebs bizness gaxdes saerTaSoriso, ra 
gansazRvravs firmis sakuTari qveynis farglebs gareT gasvlis 
mizanSewonilobas, sargeblianobasa da arcTu ise iSviaTad aucileblo-
basac ki? 
 
3. saerTaSoriso biznesi bazirebulia ZiriTadad swored qveyanaTSorisi 
saqmiani operaciebis upiratesobebidan mogebis miRebis SesaZleblobiT, 
e.i. im faqtidan, rom mocemuli saqonlis gayidva sxva qveyanaSi, an erTi 
qveynis mier warmoebis mowesrigeba sxva qveyanaSi, an ori qveynis 
firmebis mier erToblivi momsaxurebis gaweva mesame qveynisaTvis da a.S., 
uzrunvelyofs biznesSi CarTul mxareebs ufro didi upiratesobebiT, 
vidre maT eqnebodaT sakuTar qveynebSi biznesis warmoebisas. es aris 
sakvanZo momenti ara marto sakuTriv saerTaSoriso biznesis bunebisa da 
specifikis gansazRvrisas, aramed saerTaSoriso menejmentis, rogorc 
aseTis, warmoSobisa da ganviTarebis axsnisas.   

    
marTlac, saerTaSoriso operaciebis gadawyvetis dawyeba aris swored 

pirveli nabiji (Tundac sufTa formaluri), romelsac sabolood mivyavarT 
safirmo menejmentis saqveynodan saerTaSorisomde gardasaxvisken (mocemul 
momentSi Cven ar vexebiT im sakiTxs, Tu ramdenad moicavs 
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“saerTaSorisooba” safirmo menejments mTlianad an mis nawilobriv 
mxareebs).  
 

 
saerTaSoriso biznesis ganviTarebis periodizacia 

 
   gavimeoroT mTavari Tezisi: firmisaTvis mxolod saerTaSoriso 

(da ara Sida saqveyno) operaciebis sargeblianobis mizezebis mkafiod 
gageba da gaazreba gvaZlevs imis saSualebas, rom gavigoT saerTaSoriso 
biznesis buneba da specifika, rogorc saerTaSoriso menejmentis TviTonve 
maformirebeli obieqtis urTierToba. am TvalsazrisiT, saubaria mewarmis 
(menejeris) motivaciaze, romelic viTardeboda civilizaciis istoriuli 
ganviTarebisa da ekonomikuri birTvis konteqstSi. maS, rogoria aseTi 
ganviTarebis ZiriTadi etapebi?     

   am problemis gamosakvlevad saintereso struqtura SemogvTavaza 
amerikelma mkvlevarma r. robinsonma, romelmac saerTaSoriso biznesis 
istoriuli ganviTareba ukanaskneli xuTi saukunis ganmavlobaSi dayo oTx 
erad. moviyvanoT maTi mokle daxasiaTebebi:  

 

1. komerciuli era (1500-1850 ww.) 
 
iwyeba didi geografiuli aRmoCenebis droidan da mTavrdeba XIX 

saukuneSi 
saerTaSoriso biznesis ganviTarebis wanamZRvriT. 
     robinsoni marTebulad  aRniSnavs, rom swored udidesi piradi 

sargeblis Zieba, dakavSirebuli evropaSi koloniuri saqonliT 
vaWrobasTan, iyo uZlieresi mamoZravebeli Zala, romelic sami aseuli 
wlis ganmavlobaSi aZlevda biZgs saerTaSoriso vaWrobis sabazo formis 
ganviTarebas. ra Tqma unda, aseve didi iyo am biznesis riskic, romelic 
dakavSirebuli iyo Soreul saxifaTo sazRvao mogzaurobebTan did 
xifaTebTan (gansakuTrebiT XVI-XVIII ss.), magram TviT sargebelis miRebis 
saSualeba, rac bevrad aRemateba xarjebs,  iyo sakmaod didi stimuli, da 
aseTi saxis pirvel saerTaSoriso biznesSi mewarmeTa sul axal da axal 
Taobebs izidavda. ufro metic, masTan erTad da mis paralelurad 
viTardeboda sakmaod didi sfero, romelsac Tanamedrove enaze SeiZleba 
vuwodoT biznes – servisi sakuTriv saerTaSoriso biznesisa – 
sainvesticio da sadazRvevodan infrastruqturamde. saWiro aRar aris im 
Zlier biZgze saubari, romelic miiRo evropis qveynebis mrewvelobam 
gemTmSeneblobidan da liTonis gadamuSavebidan sazRvao nedleulis 
gadamuSavebamde. ra Tqma unda, yovelive es metwilad exeba saerTaSoriso 
biznesis ganviTarebis TvalsazrisiT iseT mowinave qveynebs, rogoricaa 
inglisi, holandia, espaneTi, germania, safrangeTi, magram amave dros es met-
naklebad Seexo praqtikulad evropis yvela qveyanas. aq mizanSewonilia 
aRiniSnos kidev erTi mniSvnelovani garemoeba, romelic cota ar iyo 
scildeba komerciuli eris CarCoebs.  

saerTod, Sida saqveyno biznesis nebismieri saxeoba ase Tu ise 
SexebaSia saxelmwifo xelisuflebasTan, mis organoebTan da 
dadgenilebebTan, es bunebrivia. Tumca saeTaSoriso biznesis principuli 
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gansxvaveba am TvalsazrisiT sakmaod TvalsaCinoa da mas ori ZiriTadi 
garemoeba gansazRvravs. 

pirveli aris is sastiki gavlena, romelsac axdens qveyanaTSorisi 
urTierTobebi maT firmebs Soris biznesis warmoebis SesaZleblobasa da 
efeqturobaze. komerciuli era am TvalsazrisiT gvaZlevs sruliad 
unikalur magaliTebs: sakmarisia gavixsenoT iaponiis absoluturi 
TviTizolacia, romlis dasawyisic miekuTvneba daaxloebiT XVII s-is Sua 
wlebs, an Tundac ruseTSi ucxoeli vaWrebisTvis arc imdenad ukiduresi, 
magram am TvalsazrisiT sakmaod saCvenebeli akrZalvebi da SezRudvebi.  

sxva kidev ufro metad mniSvnelovani garemoebaa Tanadgoma, romelsac 
qveynis xelisufleba uwevs sakuTar mewarmeebs maT sazRvargareT 
moRvaweobaSi.  
 
komerciuli eris mniSvneloba saerTaSoriso menejmentisaTvis 

zemoT aRniSnulis SejamebiT SeiZleba iTqvas, rom komerciis eram 
pirvelad gamoanaTa da evropis ganviTarebuli qveynebis mewarmeTa winaSe  
daayena saerTaSoriso menejmentis sakvanZo sakiTxebi (rogorc saerTa-
Soriso biznesis marTvis sistemebi):  

. aqvs Tu ara azri ekonomikuri TvalsazrisiT samewarmeo aqtivobisa 

da riskis gadatanas Sida saqveyno garemodan saxelmwifos farglebs gareT 
da SeiZleba Tu ara sargeblisa da danakargis winaswar gansazRvra − 
Sefaseba? 

. romel ZiriTad faqtorebzea damokidebuli realurad aseTi sakiT-

xebis gadawyveta? 

. ramdenad Tavisufalia biznesi Tavis gadawyvetilebebSi da moq-

medebebSi Tavisi qveynis xelisuflebisagan, SeuZlia Tu ara hqondes misi 
mxardaWeris imedi (Tu winaaRmdegobas unda elodes)? 

. ra unda gaiTvaliswinos, ganWvritos an moimoqmedos “sxvis teri-

toriaze” biznesmenma saqmiani operaciebis warmoebisas, am operaciebis 
grZelvadiani Semosavlianobis uzrunvelyofis interesebSi da marTvis 
usafrTxoebaSi? 

 

1. eqspansiis era (1850 – 1914 ww.) 
 
eqspansiis eris wanamZRvari 
 

aRniSnul periodSi mimdinareobs koloniuri imperiebis gaformeba da 
struqturizacia evropuli qveynebis boboqari industriuli ganviTarebis 
fonze, mogvianebiT ki aSS, gamowveuli XIX s.-is dasawyisSi samrewvelo 
revoluciiT da teqnologiuri ganviTarebis Semdgomi miRwevebiT. 

rogorc robinsoni aRniSnavs, swored as miRwevebma da masobrivma in-
dustriulma warmoebam Semoabruna qveynis ganviTareba egzotikuri sazRvao 
saqonlis gatanidan nedleulis mopovebisken da sistematiuri saplantacio 
meurneobisaken koloniur regionebSi rogorc yvelaze Semosavlian da 
ekonomikurad perspeqtiul sferosaken sazRvargareTuli biznesisa.  
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aq mniSvnelovania aRiniSnos Semdegi garemoeba. koloniebis `sarge-
bli-anobis~ Tvisebis Zireulma Secvlam SeiZleba migviyvanos maTi mniSv-
nelobis mkveTr zrdasTan evropis industriuli ganviTarebisaTvis. ganvi-
Tarebuli evropuli qveynebi, pirvel rigSi ki inglisi da safrangeTi, 
Tavisi konkurentuli upiratesobebis mniSvnelovan nawils poulobdnen 
swored iaf nedleulSi, romelsac awarmoebdnen TavianT koloniebSi. 
magram es Tavis mxriv moiTxovda investiciebs ukve koloniuri nedleulis 
mwarmoebeli industriis ganviTarebaSi. amavdroulad izrdeboda saxelm-
wifo koloniuri mmarTvelobis roli: koloniebis dacva Sida safrTxi-
sagan da TviT koloniuri reJimis SenarCuneba moiTxovda metropolie-
bisagan xelisuflebisa da erovnuli biznesis SeTanxmebul moqmedebebs ko-
loniis teritoriaze. radganac masSi ukve daiwyo Tavmoyra adgilobrivi 
mcxovreblebisagan dakompleqtebulma samuSao Zalam, xolo metropolie-
bidan kvalificiuri samuSao Zalis gadineba koloniebSi ekonomikurad 
aramomgebiani iyo. mTeli simZafriT dadga sakiTxi adgilobrivi kul-
turuli Taviseburebebis aRricxvisa da adgilobrivi mosaxleobis ganaT-
lebisa da socialuri problemebis Sesaxeb. gasagebia, rom adgilobrivi 
mosaxleobisa da resursebis ZarcvisaTvis araferi gansakuTrebuli ar aris 
saWiro, magram radgan saubaria adgilobrivi mrewvelobisa da soflis 
meurneobis ganviTarebaze adgilobrivi muSaxelis gamoyenebiT, metro-
poliis koloniuri xelisufleba da biznesmenebi, romelTac mihyavdaT 
saqmeebi koloniebSi nebiT Tu uneblied iwyebdnen amaze fiqrs. sworedac 
rom iwyebdnen, radgan pirveli msoflio omis dasawyisisaTvis (e.i. eqspan-
siis eris dasasrulisaTvis) es sakiTxebi es-es iyo dgeboda koloniebSi 
metad dawinaurebuli administratorebisa da  mewarmeebis winaSe. 

gansakuTrebuli yuradReba unda mivapyroT Sida evropuli saerTa-
Soriso biznesis intensiur ganviTarebas. swored evropuli saxelmwifoebis 
ganviTarebis sxvadasxva tempma am periodSi, bunebrivi resursebiT 
uzrunvelyofis gansxvavebam, mosaxleobis ganaTlebis sxvadasxva donem da 
sxva faqtorebma gansazRvra imis mizanSewoniloba da sargeblianoba, rasac 
SeiZleba ewodos Sromis saerTaSoriso gadanawileba. upirvelesad unda 
gamovarCioT samrewvelo produqciis mwarmoebeli qveynebi da am 
produqciis gamsaRebeli sabazro qveynebi.  

dRes sakmaod bevrs saubroben qveynebs Soris savaWro omebis Sesaxeb. 
unda gvaxsovdes, rom ukve XVIII s.-is bolo, da miTumetes XIX s., aris am 
tipis TiTqmis uwyveti konfliqtebis epoqa. magaliTisaTvis gavixsenoT, rom 
swored am saxis konfliqtebis Sedegad miaRwia ruseTma didad keTilgan-
wyobil reJims wamyvan evropul qveynebTan vaWrobis saqmeSi gasuli sau-
kunis bolo aTwleulSi. yovelive amis saintereso gagrZeleba iyo warmoe-
bebisa da firmebis filialebis ganviTareba sazRvargareT. viTardeboda 
aseve saerTaSoriso safinanso servisi, saerTaSoriso transporti da a.S.  

 
eqspansiis eris mniSvneloba saerTaSoriso biznesisaTvis 
 

zemoT aRniSnulidan gamomdinare SegviZlia davaskvnaT, rom saerTa-
Soriso biznesma Tavisi ganviTarebis ukve meore eraSi (robinsonis 
mixedviT) sakmaod mkafiod gamokveTa Tavisi arsebobisa da ganviTarebis 
mTavari motivebi, romlebic dRemdea Semonaxuli: 
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 ufro efeqturi resursebis gamoyeneba (nedleulis, bunebrivi 
resursebis, energetikulis);  

 gasaRebis bazris gafarToeba; 
 Tavisufali finansuri resursebis marTvis axali sazRvrebi; 
 adgilobrivi kanonmdeblobis (sagadasaxado, sabaJo da a.S.) sarfiani, 

xelsayreli SesaZleblobebis gamoyeneba. 
 

2. koncesiis era (1914 – 1945ww.) 
 

koncesiis eris daxasiaTeba 
 

robinsoni aRniSnavs im gansakuTrebul periods, rodesac arsebiTad 
Seicvala umsxvilesi kompaniebis roli koloniur bazrebze. koncesioneri 
kompaniebi gardaiqmnen, ase vTqvaT, Tavisebur avtonomiur ekonomikur 
saxelmwifoebad, romlebic axorcielebdnen sawarmoo, savaWro, saganma-
naTleblo, samedicino, satransporto da arc Tu ise iSviaTad policiur 
funqciebsac, ara marto Tavisi TanamSromlebisaTvis, aramed xSirad maT 
koncesiebTan axlos myofi raionebis macxovreblebisaTvisac.  

am konteqstSi gansakuTrebul interess iwvevs warmoebis saSualo rgo-
lis mkvidr menejerTa mniSvnelovani fenis formireba koncesiur 
sawarmoebSi, romelTac specialurad amzadebdnen metropoliis sawarmoebsa 
da saswavlo dawesebulebebSi. amave dros izrdeboda kolonieli xalxebis 
erovnuli TviTSegnebac. adgilobriv administraciebsa da koncesioner 
firmebs ase Tu ise uwevdaT am procesebis gaTvaliswineba. aRsaniSnavia, 
rom damoukidebeli nacionaluri saxelmwifoebis momavali politikuri 
liderebi nawilobriv rekrutirebulni iyvnen imaTgan, vinc Tavis droze 
gaiara samenejero skola yofili koloniebis koncesiur sawarmoebSi. 

arakoloniur sferoSi saerTaSoriso biznesTan dakavSirebiT unda 
aRiniSnos ramdenime metad damaxasiaTebeli momenti. pirveli _ germaniis 
marcxi pirvel msoflio omSi, rasac TavisTavad mohyva msoflio bazrebis 
gadakeTeba. meore _ 1929-1932 wlebis “didi depresia”, romelmac mTeli 
simwvaviT wamoWra sakiTxi saerTaSoriso da Sida saqveyno biznesis 
urTierTqmedebis efeqturobis Sesaxeb. saxalxo resursebis gamoyenebis 
internacionalizaciam pirvelad ganacxada Tavis Sesaxeb swored am wlebSi.  

swored am dros aRiniSneba pirveli masobrivi gamoCena muSebisa azi-
idan, afrikidan da laTinuri amerikidan aRmosavleTis qveynebis sawarmo-
ebSi. ori mZlavri totalitaruli reJimis (ssrk-sa da germaniaSi) warmo-
Sobam sakmaod naTlad aCvena saxelmwifo mmarTvelobis mniSvnelovani 
SesaZleblobebi Sida ekonomikuri saqmianobis TvalsazrisiT, magram 
amavdroulad naTeli gaxda saxelmwifos, rogorc “saerTaSoriso mewarmis” 
yvela sisuste. aq saqme sulac ar aris totalitarul reJimSi 
(gamocdileba gviCvenebs, rom zogjer isini ufro efeqturia vidre 
tradiciuli demokratiebi), aramed saqme is aris, rom saxelmwifo principSi 
aris araefeqturi mesakuTre da es mravalgzis aris damtkicebuli 
sxvadasxva politikuri reJimebis magaliTebzec.  

koncesiis eris mniSvneloba saerTaSoriso biznesisaTvis 
amrigad, koncesiis eram moamzada niadagi koloniuri da naxevrad 

koloniuri qveynebis TviTdamkvidrebisaTvis ekonomikuri TvalsazrisiT, 
xolo meore msoflio omma misca mZlavri politikuri impulsi am 
procesebs. meores mxriv, iseTi movlenebi, rogoricaa samuSao Zalis 
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msoflio bazris internacionalizacia da nedleulis, naxevarfabrikatebisa 
da mza produqciis msoflio bazarze gamwvavebuli konkurencia, romelTa 
mTavari monawileebi cdiloben moipovon konkuretuli upiratesoba saerTa-
oriso biznesis sul ufro rTuli struqturebis SesaZleblobebis gamoye-
nebiT, warmoadgendnen winsvlas nacionaluri qveynebis ara mxolod Semdegi 
erisaken, aramed mTlianad biznesis globalizaciisaken.  
 
 

4. nacionaluri saxelmwifoebis era (1945-1970 ww.) 
 
 
saerTaSoriso biznesis ganviTarebis Taviseburebani 

saerTaSoriso biznesis ganviTarebis orma ZiriTadma mimarTulebam 
unda miiqcios yuradReba misi ganviTarebis am periodis analizis dros. es, 
pirvel rigSi, aris aTeulobiT axali nacionaluri saxelmwifos mZlavri 
ganviTareba, romelTac koncesiuri erisagan memkvidreobiT miiRes 
ganviTarebuli ekonomikuri bazisi da garkeveul wilad sakadro-
teqnologiuri struqtura, meore mxriv ki koloniuri sameurneo 
ganviTarebis yvela nakli: monoproduqtuli ekonomikidan umZimes finansur 
problemebamde.  

miuxedavad am ganviTarebis yovelmxrivi Seferxebisa da xSirad 
dramatuli Semobrunebisa, swored man misca pirveli biZgi saerTaSoriso 
biznesis arnaxul gafarToebas: sagareo ekonomikuri moRvaweobisTvis 
daxuruli koloniuri imperiebi umokles istoriul vadaSi gadaiqcnen 
uamrav damoukidebel moTamaSeebad sagareo bazarze, romlebic aqtiurad 
eZebdnen Tavisi eqsportis tardiciuli produqtebis gasaRebis bazrebs. 
radgan aqtiuri aqciebi sagareo bazarze TavisTavad moiTxovda 
mniSvnelovan finansur mxardaWeras, am araadekvaturma moTxovnilebam 
finansur samsaxurze ubiZga kapitalis saerTaSoriso bazrebis 
ganviTarebas, mTeli rigi axali finansuri instrumentebis warmoSoba-
ganviTarebas, saerTaSoriso auditisa da konsaltingis sferos gazrdas.  

meore mxriv, ufro mZlavrma amerikulma korporaciebma, romlebic 
iyenebdnen aSS-s dominirebuli mdgomareobis yvela upiratesobas 
omisSemdgom periodSi, faqtiurad pirvelebma moaxerxes gaWra 
multinacionaluri biznesisaken, e.i. firmis saerTaSoriso biznesis 
ganviTarebis sruliad axali safexurisaken, rodesac mTeli msoflio 
gadaiqca konkurentuli brZolis arenad da firmis interesebis sferod. 
ukve 60-ian, gansakuTrebiT ki 70-ian wlebSi, multinacionaluri biznesis 
amerikel pionerebs daewivnen da gauswres kidevac evropelma, ufro metad 
ki iaponelma metoqeebma. warmoiSva saerTaSoriso biznesis urTulesi 
samSriani struqtura, romlis CarCoebSic mimdinareobs firmis 
konkurentuli brZola romelime qveynis bazarze adgilobriv firmebTan 
erTad, misive brZola aq momuSave multinacionalur korporaciebTan 
erTad, da bolos ki brZola am ukanasknelTa Soris. aRsaniSnavia, rom 
sasaqonlo da samomxmareblo bazrebis dapyroba yovelTvis iwvevs imave 
metoqeebis ufro metad gaafTrebul brZolas kapitalTa, teqnologiebis, 
samuSao Zalebis, informaciebisa da sxvaTa saqveyno, regionalur da 
saerTaSoriso bazrebze. erovnuli ekonomikis realuri winsvla warmoebis 
efeqturobisaken da momsaxurebis sferosaken moiTxovs swored im 
kompleqss, romelzec saubari iyo zemoT: teqnologiis, kapitalis, 
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informaciis, personalis kvalifikaciisa da kompetenturobis, konsaltingis 
mxardaWerisa da a.S. magram am yvelafris erTdroulad da erTbaSad miReba, 
vTqvaT 70-ian wlebSi, iyo ukiduresad problemuri, amitom ganviTarebadi 
qveynebi da maTi firmebi iRebdnen paketis sxvadasxva elementebs sxvadasxva 
qveynebisgan da sxvadasxva firmebisgan, romelTac iyenebdnen maTTvis 
optimalurad.              

                                                          
saerTaSoriso biznesis globalizaciis dasawyisi 

biznesSi multinacionalurobis Semdgomi ganviTareba mimdinareobda 
mxolod multinacionaluri korporaciebis zrdis gziT, Tumca 70-ian da 
miT umetes 80-ian ww.-Si aq SeimCneva intensiuri garRveva: umsxvilesi  
multinacionaluri korporaciebis ricxvSi Sedian ganviTarebadi qveynebis 
firmebi, romlebic imyofebian Tavisi ganviTarebis sxvadasxva safexurze, 
maT Soris: samxreT koreis, filipinebis, indoeTis, taivanis da sxva. magram 
swored am procesis Sinaarsma moamzada niadagi saerTaSoriso biznesis 
gadasvlisa misi ganviTarebis ufro maRali wertilisaken _ 
globalizaciisaken.  

saqme isaa, rom Tu warsulSi multinacionaluri korporaciebi 
wyvetdnen saqonlis warmoebisa da distribuciis gacilebiT ufro martiv 
amocanebs, bolo aTwleulebis manZilze maT daiwyes gacilebiT ufro 
rTuli da globaluri amocanebis gadawyveta: s. roneni gansazRvravs maT 
rogorc multinacionaluri momsaxurebis qselis Semqmnelebsa da 
moqmedebaSi momyvanT, romlebic moicavdnen bankebs, sareklamo saagentoebs, 
konsaltingis firmebs, universitetebs, jandacvis dawesebulebebs da a.S., 
romlebic eyrdnobodnen globalur kompiuterizacias. mocemul momentSi 
mniSvneloba ara aqvs, Tu romel qveyanas ekuTvnis servisis esa Tu is 
elementi _ multinacionalizmi imitom ki ar aris kosmopolituri, rom mas 
,,ara aqvs samSoblo’’, aramed imitom, rom mas ara aqvs imis fufuneba, rom 
efeqturobam Secvalos patriotizmiT.  

sakuTari multinacionaluri qselis formirebisas, TiToeuli  
multinacionaluri korporacia ganixilavs mas rogorc biznesis 
efeqturobis sakuTar garantias, is faqti ki rom saboloo jamSi es 
qselebi erTiandeba amave saxis erT globalur qselSi, ubralod zrdis am 
sistemis efeqturobas mTlianobaSi. multinacionalurma korporaciebma 
daiwyes sxvadasxva warmoebis masiuri gatana naklebad ganviTarebul 
qveynebSi ara imitom, rom maT surdaT am ukanasknelTa ganviTarebisaTvis 
xelis Sewyoba, aramed maTi umTavresi motivi mainc efeqturobisaken 
swrafva iyo. 
 
saerTaSoriso biznesis ganviTarebis Taviseburebebi 

Tu SevajamebT saerTaSoriso biznesis ganviTarebis mTavar 
tendenciebs ukanaskneli sami - oTxi aTwleulis ganmavlobaSi, maSin ra 
SeiZleba miviCnioT am ganviTarebis mTavar da ganmsazRvrel tendenciad?  

rogorc ki gamoCnda aTeulobiT axali nacionaluri saxelmwifo 
saerTaSoriso biznesis arenaze, menejmentis maTTvis erTaderTi met-
naklebad gasagebi modeli gaxda is, romelic iyo koncesiis eraSi. iyo Tu 
ara es britanuli modeli keniuri aRsrulebiT, an holandiuri modeli 
indoneziuri aRsrulebiT, mocemuli momsaxurebis miznebisaTvis 
araprincipulia. gacilebiT mniSvnelovani iyo is faqti, rom geografiuli 
faqtoris miuxedavad es modeli moicavda metad mZlavr kolonialur 



 
 

192

zemoqmedebas. am terminSi igulisxmeba zemoqmedeba menejmentis ara mxolod 
Ceulebrivi instrumentebis saSualebiT, aramed koloniebis absoluturi 
damokidebulebiT metropoliebsa da adgilobriv samuSao Zalaze, sawarmos 
ucxoel mflobelTa da maT mierve daqiravebul ucxoel menejerebze. 
ubralod rom vTqvaT, arc inglisel, arc frang da arc holandiel 
menejerebs ar sWirdebodaT TavianTi saqcielisa da maTTvis Cveuli 
muSaobis meTodebis stereotipebis damsxvreva adgilobrivi Taviseburebebis 
gaTvaliswinebis gamo. maTi nacionaluri modeli avtomaturad gadaiqceva 
saerTaSoriso modelad mocemul koloniaSi. 

ra Tqma unda Wkvianma da ganaTlebulma evropelma menejerebma kargad 
icodnen da afasebdnen adgilobriv kulturul realiebTan TavianTi 
mmarTvelobis adaptirebis unars. menejmentis literaturaSi xSiradaa 
moxseniebuli britaneTis unikaluri magaliTi, romelmac SeZlo da 
uzrunvelyo koloniebSi Tavisi mmarTvelobis xangrZlivi stabilurobisa 
da simyaris SenarCuneba, romelic eyrdnoboda mcirericxovan 
administraciul aparats, _ aseTi midgomis TiTqmis klasikuri magaliTia.  

mdgomareoba Zireulad icvleba swored am ukanaskneli eris 
dasawyisSi, rodesac koloniebi xdebian damoukidebeli qveynebi, koncesiuri 
sawarmoebi ki gadadian an am saxelmwifoTa sakuTrebaSi, an maT saerTo 
sakuTrebaSi. koloniuri foni aRar moqmedebs, ufro metic, e.w. yofili 
koloniis kompleqsi iwyebs gamovlinebas: adgilobrivi muSakebi, menejerebi 
da miT ufro adgilobrivi xelisufleba cdiloben daanaxon yofil 
mepatroneebs da maT menejerebs “vin aris aq mTavari”.  

 
saerTaSoriso menejmentis axali stili  

biznesSi wyvilebis “yofili kolonia _ yofili metropolia” 
efeqturi urTierTobis gzebis Ziebis sasargeblo periodma sabolood 
migviyvana or mTavar WeSmaritebamde. 

Ppirveli iyo is, rom mxolod urTierTsargeblis gaTvaliswineba da 
Sesabamisi daskvnebis mudmivi gaTvaliswineba aris yvelaze swori 
strategia efeqturi urTierTobisa tandemSi “yofili kolonia _ yofili 
metropolia”. Tu “adgilobrivebi” mzad iyvnen gaewiraT ekonomikuri 
sargebeli Seuracxyofili Tavmoyvareobis sanacvlod an sakuTari 
ambiciebis gamo imaves akeTebdnen yofili mflobelebi an menejeri-
eqspertebi, orive mxare maSinve agebda konkurentul brZolas romeliRac 
mesame qveyanasTan. situaciurad es SeiZleba sxvadasxvagvarad Candes: 
ucxoeli specialistebi da menejerebi, romelTac miatoves adgilobrivi 
warmoeba, romelTac sufTa adamianurad ar awyobdaT axali mepatroneebis 
aSkara Tavxedoba da maTi usafrTxoebis safrTxec ki, am sawarmos 
Tavidanve arakonkurentunarians xdidnen; magram Tu isini imaves akeTebdnen 
imis gamo, rom ar surdaT SeecvalaT Tavisi Zveli mmarTvelobis stili da 
meTodebi axali realiebis gaTvaliswinebiT, maSin maT adgilas sakmaod 
swrafad gamoCndebodnen xolme mewarmeebi da menejerebi sxva qveynebidan da 
a.S. da rogoric unda yofiliyo situacia, yovelTvis damnaSaveebi 
isjebodnen sufTa ekonomikurad. 

swored am pirveli WeSmaritebis safuZvelze warmoiSoba meore 
WeSmariteba, romelic SeiZleba CaiTvalos namdvili saerTaSoriso 
menejmentis warmoSobis realur safuZvlad am peroidSi: mewarmeebs da 
menejerebs  sxvadasxva qveynebidan kargad esmiT, rom adgilobrivi 
partniorebis qcevis erovnuli stereotipebisa da kulturis seriozuli 
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gaTvaliswineba xdis maT bizness ara marto ekonomikurad ufro efeqturs, 
aramed aZlevs mas saintereso perspeqtivas, arsebiTad amdidrebs mis 
potencials da saboloo jamSi qmnis arsebiTad ufro maRali rigis 
konkurentul upiratesobas.  

 
saerTaSoriso biznesis ganviTarebis faqtorebi 

wina azris gasavrcobad aRvniSnavT, rom safirmo biznesi moiTxovs 
saerTaSorisobis sxvadasxva dones, ori mTavari faqtoris gaTvaliswinebiT. 
Tu ganvixilavT A qveynis firmis bizness B qveyanaSi, faqtoruli 
struqtura gamoiyureba Semdegnairad.  

pirvel rigSi, firmis biznesis saerTaSorisobis done damokidebulia 
mis biznesSi  CarTvaze sxva B qveyanaSi. Tu saubaria saqonlis erTjerad 
gayidvaze A qveynis eqsport-importis firmis meSveobiT, maSin biznesSi 
CarTvis es dabali done faqtiurad ar niSnavs saerTaSoriso biznesSi 
CarTvas. am saxis operaciebi arafriT ar gansxvavdeba sxva firmebis mier 
gayidvebisa da angariSsworebisagan.  

sul sxva saqmea, rodesac firmam warmoeba gaaCaRa sxva B qveyanaSi, 
daiqirava adgilobrivi personali, Seqmna sadistribucio qseli (an CaerTo 
TanamSromlobaSi) da a.S. ai amaze ityvian, orive fexiT saerTaSoriso 
biznesSi dgaso: enobrivi barieri adgilobriv sagadasaxado 
kanonmdeblobamde da savaluto mogebis repatriaciidan adgilobriv 
socialur aqciebSi monawileobamde. gasagebia, rom am or poluss Soris 
devs saerTaSorisoobis ganviTarebis  mTeli rigi Semgomi safexurebi.   

meore, saerTaSorisooba damokidebulia B qveynebis kulturuli 
msgavsebis doneze. gasagebia, rom Tu erTi A qveyana safrangeTia, xolo 
meore – italia, maSin is, rom orive qveyana evropaSia da ufro metic, 
orive miekuTvneba romaul (laTinur) qveynebs, ukve bevrze metyvelebs am 
ori qveynis urTierTgagebis done imdenad maRalia, rom Sesabamisi 
menejmentis saerTaSoriso adaptacia kulturuli TvalsazrisiT sakmaod 
martivia. magram Tu erTi A qveyana safrangeTia, xolo meore – ruseTi, 
maSin saqme ufro rTuladaa (Tumca evropuli kuTvnileba aqac arsebobs 
garkveuli doziT). saerTaSorisoobis yvelaze maRali done saWiroa 
wyvilSi “safrangeTi _ iaponia”, Tu mxedvelobaSi miviRebT sufTa 
kulturul gansxvavebebs. 

ra Tqma unda, zemoT moyvanili mimoxilvebi sxva araferia, Tu ara 
uxeSi sailustracio sqema. arsebiTad ki mas gaamdidrebs da gaarTulebs 
sxvadasxva mosazrebebi: magaliTad, pirvel SemTxvevaSi, iqneba Tu ara 
saubari italiis CrdiloeTisa Tu samxreTis subkulturaze; Semdeg, aris 
Tu ara saubari sazRvao firmasTan TanamSromlobaze Tu biznesmenebze 
iaponiis Suagulidan; mesame SemTxvevaSi ki, daexmareba Tu ara frangul 
firmas is mniSvnelovani faqti, rom mis mTel rig TanamSromlebs aqvT 
muSaobis seriozuli gamocdileba samxreT-aRmosavleTi aziis yofil 
frangul koloniebSi. aseTi momentebi SeiZleba mravlad iyos. namdvili 
saerTaSoriso biznesi xom yovelgvar sqemaze rTulia. miuxedavad amisa, 
ZiriTadi daskvna ucvleli rCeba: saerTaSorisoobis moTxovnebis 
ganviTarebis meore RerZi devs kulturuli Taviseburebebis msgavsebebisa 
da gansxvavebebis sferoSi. 
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nacionaluri saxelmwifoebis eris roli 
“nacionaluri saxelmwifoebis eram”, romelmac mZlavri biZgi misca 

saerTaSoriso biznesis ganviTarebas da mTeli msoflio mis sferod aqcia, 
sadac Sewyvites arseboba “metropolia_kolonia”-s msgavsma daxurulma 
sistemebma, pirvelad daayena sakiTxi imis Sesaxeb, rom saerTaSoriso 
biznesi gadavida ganviTarebis Tvisobrivad axal safexurze da amisaTvis 
mas sWirdeba mmarTvelobis aseTive Tvisobrivad axali sistema.  

rac ufro farTod operirebs biznesi mTel msoflioSi, miT ufro 
metad araadekvaturi xdeba Zveli formula “sazRvargareTuli operaciebis 
marTva” an “sagareo ekonomikuri saqmianobis warmoeba”. safirmo biznesis 
globaluri efeqturobis moTxovnilebebisaTvis. igi unda Seicvalos 
“saerTaSoriso menejmentiT”. is faqti, rom pirvelebma es gaiges 
multinacionalurma korporaciebma, rac bunebrivad gamomdinareobs zamoT 
ganxiluli multinacionaluri saxelmwifoebis eris ori WeSmaritebisagan: 
pirvelebi xom swored multinacionaluri korporaciebi gavidnen 
saerTaSorisoobis yvelaze maRal safexurze da kulturuli faqtoris 
mixedviT da im ubralo mizezis gamo, rom firmis globaluri efeqturoba 
da saqmianobis formebis SerCevis absolutur Tavisuflebas nebismier 
qveyanaSi da TviT qveynis SerCevaSi absolutur Tavisuflebas. 

 

globalizaciis era (dawyebuli XXs.-is 70-iani wlebidan) 
 

civilizaciisa da kerZod saerTaSoriso biznesis ganviTarebis es 
periodi mimdinareobs revoluciuri teqnologiuri cvlilebebis niSniT, 
romelTac bunebrivad mosdevs ekonomikuri, socialuri da politikuri 
cvlilebebi. kompiuterulma revoluciam da telekomunikaciebis mZlavrma 
ganviTarebam praqtikulad Zireulad Secvala yvela tradiciuli 
teqnologiis saxe, romlebic maT gaiyvanes Tvisobrivad axal safexurze, 
romelTa pirveli da umTavresi nayofi moimkes ganviTarebulma qveynebma. 
samwuxarod, umetes SemTxvevebSi ganxeTqileba maTsa da danarCen naklebad 
ganviTarebul qveynebs Soris izrdeba da Sesabamisad izrdeba daZabulobac 
maT urTierTobebSi. ver gauZlo samecniero teqnologiur Sejibrs 
ganviTarebul qveynebTan da msoflio komunisturi sistema daimsxvra, xolo 
misi erTaderTi darCenili umsxvilesi bastioni _ CineTi gadarCa da 
viTardeba mxolod imitom, rom es uzrunvelyofs bazrisa da socializmis 
simbiozs dasavleTisa da iaponiis mZlavri mxardaWeriT, romelTac 
komunisturi reJimi aZlevs maTi investiciebisa da Semosavlebis 
stabilurobisa da usafrTxoebis garantias. rac Seexeba danarCen 
komunistur sazogadoebas, is megobrulad Sevida Tavisufali bazris 
sferoSi, riTac Tavisufali saerTaSoriso biznesis teritoria 15-20%-iT 
gazarda, xolo am teritoriaze dasaxlebuli mosaxleobis raodenoba − 300 
milioni adamianiT. dResdReobiT dedamiwaze praqtikulad ar darCa 
saeTaSoriso biznesisaTvis daxuruli zona da Tema.  

saboloo jamSi realuri globalizacia xasiaTdeba imiT, rom 
saerTaSoriso ekonomikurma kavSirebma moicva planetis praqtikulad yvela 
qveyana da TiToeuli maTgani ase Tu ise damokidebulia saerTaSoriso 
biznesze. arsebobs amis ori Sedegi: erTi mxriv, qveyanas SeuZlia 
isargeblos yvela misi sikeTiT ise, rom ar grZnobdes masSi ama Tu im 
resursebis, SesaZleblobebisa da sxvaTa arqonis uaryofiT Sedegebs. 
magram meore mxriv, amis bunebrivi sazRauri xdeba qveynis arsebiTi 
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damokidebuleba mTlianad msoflio bazrebis mdgomareobaze: ar SeiZleba 
sargebloba mxolod integraciis sikeTeebiT msoflio ekonomikaSi, 
amavdroulad saWiroa am procesebis gamo riskis gawevac.  

 
 

Tanamedrove biznesis damaxasiaTebeli Tvisebebi 

 
Tanmedrove pirobebSi saerTaSoriso biznesi, rogorc msoflio eko-

nomikaSi qveynis ekonomikuri integraciis mZlavri instrumenti da 
Sesabamisad globalizaciis insturmenti, ganisazRvreba Semdegi damaxasia-
Tebeli TvisebebiT:  

1. misawvdomoba da sayovelTaooba. Tumca saerTaSoriso biznesi regu-
lirdeba qveynebis Sesabamisi kanonmdeblobiT, is xdeba sul ufro 
da ufro saWiro saSualeba praqtikulad TiTqmis yvela qveynis 
firmisaTvis, romelic principulad cvlis firmebis strategiul da 
taqtikur perspeqtivebs da maT winaSe Slis saqmiani aqtivobis 
manamde arnaxul potenciur sivrceebs. amavdroulad aqac arsebobs 
Taviseburi SezRudvebi.  

2. ganviTarebis safexurebi. saubaria imaze, rom firmis Sesvla saerTa-
Soriso biznesSi iwyeba Cveulebrivi sazRvargareTuli vaWrobis 
umartivesi formebiT da ganviTarebis Sesabamisad aRwevs umaRles 
formas _ multinacionalur korporacias. firmis Semdgomi miRwevebi 
saerTaSoriso biznesSi aiZulebs mas Taviseburi zRurblebis 
daZlevas: Tu sawyis etapze es aris mxolod zRurbli firmis 
produqciis xarisxobrivi donisa da misi danaxarjebisa, romelic 
saqonlis met-naklebad normaluri gayidvis saSualebas iZleva 
sazRvargareT, misi ganviTarebis Sesabamisad es aris sakiTxebi 
distribuciis, kapitalebis saerTaSoriso bazrebis efeqturad 
gamoyenebis, samuSao Zalisa da saerTaSoriso satransporto 
qselebTan wignieri muSaobis ganviTarebis Sesaxeb da a.S.  

ase Tu ise ganviTarebis es safexurebi aRiniSneboda globalizaciis 
epoqamdec. maSasadame, ismis kiTxva: ra aris axali dResdReobiT? pasuxi 
naTelia: sul sxva, principulad axali teqnologiuri safuZveli. 

3. teqnologiuri globalizacia. kompiuterulma, informaciulma da 
satelekomunikacio saSualebebma principulad Secvales 
saerTaSoriso biznesis xasiaTi, romelmac Tanamedrove pirobebSi 
SeiZina sami principulad axali Tviseba: 

− misi efeqturi warmoeba SesaZlebelia “ofisidan gausvlelad”; 

− misi warmoeba SesaZlebelia realuri drois reJimSi; 

− mas SeuZlia telekomunikaciebis saSualebiT moicvas biznesisaTvis 
yvela saintereso bazari: saqonlis, kapitalis, samuSao Zalis, 
informaciisa da sxva. 

4. “finansiarizacia”. es termini Zalian zustad gamoxatavs 
“globalizebuli” saerTaSoriso biznesis umTavres Tvisebas: saerTa-
Soriso saqmiani operaciebis finansuri Sinaarsi, dawyebuli maTi 
Canafiqridan da damTavrebuli realuri rezultatiT, xdeba 
saerTaSoriso biznesis Suaguli, is Taviseburi centri, romlis 
garSemoc brunavs yvela interesi, gadawyvetileba, strategia. 
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ra Tqma unda, globalizaciis epoqamdec saerTaSoriso biznesis mTavari 
mizani iyo mogeba, magram axali periodis arsi isaa, rom saerTaSoriso 
konkurentuli upiratesobebis Ziebis da gamoyenebis dasayrdeni gaxda 
finansuri menejmentis miRwevebi, uaxlesi da mravalricxovani finansuri 
instrumentebi, romlebic warmoiSobian msoflio finansuri bazris 
giganturi SesaZleblobebisagan. kompiuterizaciisa da telekomunika-
ciebis unikalur SesaZleblobebze dayrdnobiT, finansiarizacia gaxda 
nebismieri saerTaSoriso biznesis srulyo-filebis masala.  
5. nacionalurisa da internacionaluris rTuli urTierTqmedeba. Se-

saZloa, saerTaSoriso biznesis arc erTi sakiTxis garSemo ar 
warmoSobila imdeni dava da kamaTi, ramdenic planetis saqmian 
cxovrebaze konvergentuli da divergentuli procesebis zemoqme-
debis Sesaxeb nacionaluri kulturebis sferoSi.  

erTi mxriv, globalizacias aSkarad mivyavarT sufTa konvergentul 
procesebamde: dawyebuli jinsebiT, televizorebiTa da hamburgerebiT da 
damTavrebuli multinacionaluri saqmiani kulturis formirebiT, 
romlis garkveul principebsa da wesebs iziarebs msoflios seriozul 
biznesmenTa umravlesoba. magram meore mxriv, izrdeba nacionaluri da 
kulturuli diferenciacia, romelic ukiduresi nacionalizmisa da/an 
religiuri Seuwynareblobis formebiT vlindeba rTul konfliqtur 
formebSi; aSkaraa xalxebisa da eTnikuri jgufebis savsebiT bunebrivi 
miswrafeba SeinarCunon Tavisi kulturuli da nacionaluri faseu-
lobebi, ganwyoba, qcevis stereotipebi, daicvas isini sxva masobrivi 
(ZiriTadad amerikuli) kulturis gavlenisagan. xSirad es miswrafeba 
iRebs sxvadasxva saxis SezRudvebisa da akrZalvebis formebs swored 
saerTaSoriso ekonomikur saqmianobaze ama Tu im qveynaSi. da bolos, 
profesionalebi saerTaSoriso biznesis sistemaSi sul ufro 
rwmundebian, rom swored gamwvavebuli nacionaluri grZnobebi qmnis 
maTi muSaobisTvis uamrav problemas, magram amavdroulad isini qmnian 
qveyanaTSoris saqmiani operaciebis efeqturobis zrdisa da axali 
miRwevebis saintereso vels, Tu xdeba swori gansazRvra da gamoyeneba 
nacionalur-kulturuli momentisa. 
dResdReobiT Znelad Tu SeiZleba pasuxis gacema kiTxvaze ra ufro 

metia Tanamedrove saerTaSoriso biznesSi _ konvergentuli Tu diverge-
ntuli, magram rogorc praqtikosebs, ise Teoritikosebs aeWvebT mTavari 
ram: nebismieri firmis efeqturi strategia globalizaciis epoqaSi unda 
iTavsebdes Tavis TavSi nacionalurobis maqsimalur gamoyenebas yvelgan, 
sadac SesaZlebelia. SemTxveviTi ar aris, rom msoflioSi biznes-
momzadebis yvela umsxviles da saSualo centrebSi dResdReobiT aseTi 
didi yuradReba eqceva qveyanaTmcodneobis disciplinebsa da nacionalur-
kulturul ciklebs. dResdReobiT aseTi saxis codnas moiTxovs 
saerTaSoriso biznesis mowinave praqtika, da swored is aris TviT am 
problemis arsebobis yvelaze ufro obieqturi kriteriumi am 
TvalsazrisiT. 
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saerTaSoriso biznesis efeqturobis codnis roli 
 

  codna, rogorc saerTaSoriso biznesis ganviTarebis piroba 
 

saerTaSoriso biznesis analizi aSkarad arasruli iqneboda, yuradRe-
ba rom ar migveqcia mis kidev erT umTavres Tvisebaze, kerZod ki _ codnisa 
da kompetenturobis mniSvnelobaze mis efeqturobaSi.  

 gansaxilveli kategoriis romeli Tvisebac unda aviRoT, TiToeuli 
maTgani damokidebulia imaze, Tu ra codnasa da unars flobs realurad 
firmis personali, da rac mTavaria, ramdenad Seswevs mas unari es codna 
da unarebi gamoiyenon praqtikaSi, romlis gareSec saerTaSoriso biznesis 
sferoSi Sesvla ara Tu araefeqturia, aramed xSirad SeuZlebelicaa. 
saerTaSoriso biznesis misawvdomoba da sayovelTaoba maprovocirebeli 
faqtoria, radganac garegnulad masSi Sesvlas sakmaod iols xdis. magram 
cnobili lozungi `nu miZvrebi saerTaSoriso biznesSi, Tu sakuTar saxlSi 
warmatebisTvis ver migiRwevia~ aq Taviseburi damcavis rols asrulebs: 
biznesmenebma, romelTac seriozuli saqmiani skola gaiares sakuTar 
saxlSi, ra Tqma unda, sakmaod windaxedulebi iqnebian Tavisi pirveli 
nabijebis gadadgmisas sazRvargareT da am TvalsazrisiT ganviTarebis 
safexurebi aris bunebrivi strategiuli xazi codnis dagrovebisa. amasTan, 
gansakuTrebulad mniSvnelovani ar aris, es codna teqnologiuria, 
samarTlebrivi Tu sxva. laparakia swored imaze, rom yovel Semdgom 
safexurze gadasvla SesaZlebelia mxolod firmis mTeli personalis 
Sesabamisi codniT, romelic ase Tu ise amoqmedebulia am procesebSi. 

rac Seexeba teqnologiur globalizacias da miT umetes finansia-
rizacias, es ukve aris codnis donis TvalsazrisiT Taviseburad umaRlesi 
pilotaJi, romelsac flobs firmis personali am urTules sferoebSi. es 
codna da maTi gamoyenebis unari exmareba firmas saerTaSoriso biznesis 
elitaSi Sesasvlelad, korporaciebis im arcTu ise did wreSi, romlebic 
kompiuterizaciis, telekomunikaciebisa da finansuri bazrebis SesaZleblo-
bebis gaerTianebaze dayrdnobiT da am triadis kompetenturi personalis 
mier marTviT aRweven saerTaSoriso biznesis efeqturobis mTavar simaRle-
ebs. yovelive amas uSualod Tan erTvis metad zusti da naklebad 
formalizebuli codnis sfero: sazRvargareTuli biznesis kulturul-
nacionaluri Taviseburebebis codna da am codnis gamoyenebis unari ara 
mxolod firmis sazRvargareTuli operaciebis efeqturobis zrdisaTvis, 
aramed grZelvadiani sazogadoebrivi, politikuri, fsiqologiuri da maTi 
saqmianobis sxva pozitiuri efeqtebis misaRwevad im qveynebSi, sadac 
awarmoeben bizness, romlis gareSec ar arsebobs Tanamedrove biznesi, 
romelsac Segnebuli aqvs Tavisi socialuri pasuxismgebloba rogorc 
sakuTari, ise sxva qveynebis mimarT. 

 

codnis dagrovebisa da biznesis globalizaciis 
urTierTkavSiri 

 
saerTaSoriso ekonomikuri integraciis Tanamedrove procesi obieq-

turad TviTonve warmoadgens codnis integraciis produqts _ da ara mxo-
lod codnis, aramed superTanamedrove da metad dinamiurad ganaxlebadi 
codnis produqts. codnis es sistema sul ufro metad warmoiSoba 
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saerTaSoriso biznes-praqtikisagan da globaluria Tavisi bunebiT. es 
ukanaskneli SeniSvna ukiduresad mniSvnelovania, vinaidan globalizaciis 
efeqti, anu is faqti, rom codnis es sistema maqsimalurad efeqturia 
swored biznesis msoflio asparezze, gansazRvravs Tanamedroveobis mTavar 
ganmasxvavebel Tvisebas. Tu ufro Sors wavalT, SeiZleba darwmunebiT 
vTqvaT: firmis (miT umetes qveynis) armonawileoba saerTaSoriso biznesSi 
dRes uecrad da mkveTrad zRudavs biznesis efeqturobas im TvalsaCino 
mizezis gamo, rom ar SeuZlia gamoiyenos ara ubralod saerTaSoriso 
biznesis SesaZleblobebi, aramed, rac ufro metad mniSvnelovania, 
globaluri saerTaSoriso biznesis SesaZleblobebi. amasTan, TiToeul 
safexurze asvlas aqvs urTierTkavSirSi myofi da mudmivad adgilmonacvle 
wanamZRvrebi da gagrZelebebi: 

− mxolod Sesabamisi kritikuli masis codnisa da kompetenturobis 
dagroveba aZlevs saSualebas firmas globalurobis Semdeg 
doneze gadasasvlelad saerTaSoriso biznesSi da 
SesaZleblobas potenciurad miiRos am donis yvela efeqti. 

− meore mxriv, globalurobis am (axali) donis erT-erTi metad 
mniSvnelovani efeqtia axali  codnisa da kompetenturobis 
dagroveba Semdgomi winsvlisaTvis. Tu ufro metad 
CavuRrmavdebiT gansaxilveli fenomenis arss, mivalT or sakmaod 
obieqtur daskvnamde. 

pirvel rigSi, faqtorebis egzogenurobac ki ar amcirebs 
kompetenturobis rols (vTqvaT, firmam droulad ver ganWvrita bazris 
cvladi koniunqtura, magram es xom mxolod misi marketologebis 
kompetenturobis donis maCvenebelia. vTqvaT, gauaresda zogadekonomikuri 
viTareba, firmam ki ver SeZlo Tavisi biznesis efeqturad warmarTva metad 
sarisko regionebSi _ es xom isev misi menejerebis kompetenturobis donis 
sakiTxia). 

meore, gadasvlis mimarTuleba da intensivoba mainc bevrad 
ganisazrvreba firmis xelmZRvanelobisa da mflobelebis politikuri da 
strategiuli gadawyvetilebebiT da am TvalsazrisiT es gadawyvetilebebi 
Tumca ar aris avtomaturi, magram garkveul donemde mainc marTvadia. 

aseTia is mniSvnelovani momentebi, romlebic saerTaSoriso biznesi-
saTvis gansakuTrebulad aqtualurs xdian m. pildiCis sityvebs: 
`firmisTvis aucilebelia gaxdes organizacia, romelic orientirebuli 
iqneba codnaze.~ erTaderTi dazusteba am fundamenturi azrisa SesaZloa 
iyos _ `orientirebuli da integrirebuli codna~, radganac swored 
integrirebuli xasiaTi da mudmivi ganaxleba warmoadgenen globalizaciis 
epoqaSi saerTaSoriso biznesSi codnis gamoyenebis efeqturobis safuZvels. 
am TvalsazrisiT mniSvnelovania gvaxsovdes, rom firmis ganviTarebis 
safexurebi saerTaSoriso saqmiani operaciebis sferoSi,  Tavis mxriv gani-
cdis qveynis ganviTarebis safexurebis seriozul zegavlenas. am mxriv 
SeiZleba erT-erTi umsxvilesi italieli mewarmis karlo de benedetis 
saintereso azris citireba: `TurqeTi aris oci wlis winandeli espaneTi 
da ormoci wlis winandeli italia~. am TvalsazrisiT Turqul firmas, 
romelic operirebs saerTaSoriso bazarze, unda hqondes is codna da 
personalis biznes-kompetencia, romelic 20-40 wliT uswrebs realur 
viTarebas mis sakuTar qveyanaSi. am azris gasagrZeleblad da 
gasaRrmaveblad moviyvanoT karlo de benedetis kidev erTi citata 
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TurqeTis Sesaxeb: `erT mSvenier dRes is Semova evropaSi, dRes ki Cven 
TurqeTSi vixdiT umniSvnelo fass~. 

amiT davasruloT kategoria `saerTaSoriso biznesis” ZiriTadi 
ganxilva.  

 

saerTaSoriso biznesis ZiriTadi Tvisebebi 
 

saerTaSoriso biznesis analizi misi efeqturi mmarTvelobis 
problemebis konteqstSi saSualebas gvaZlevs gamovyoT misi Semdegi 
Tvisebebi:  

1. mogebis miReba, saerTaSoriso biznesis marTvas analogiuri 
xasiaTis saqveyno biznesis marTvisgan ganasxvavebs swrafva 
saqmiani operaciebis ekonomikurad efeqturi marTvisaTvis 
sazRvrebs gareT gasvlis upiratesobebis (nacionalur sazRvrebs 
gareT)  gamoyeneba.  

2. am upiratesobebis realizebisaTvis mewarmeebi iswrafian 
damatebiTi ekonomikuri SesaZleblobebis gamoyenebisken, 
romlebic gamomdinareobs:  

 sazRvargareTuli bazrebis resursebis Taviseburebebidan 
(mxedvelobaSia nebismieri saxis resursebi); 

 sazRvargareTuli bazrebis tevadobidan; 
 sazRvargareTis qveynebis samarTlebrivi Taviseburebebidan; 
 qveyanaTSorisi (saxelmwifoTSorisi) politikuri da ekonomikuri 

urTierTqmedebebis specifikidan, romlebic regulirdeba 
saxelmwifoTSorisi urTierTqmedebebis Sesabamisi formebiT. 

3. swored ganviTarebis Taviseburi RerZi `sufTa saqveyno biznesi – 
multinacionaluri biznesi~ moicavs am donis zrdis etapebs: 
saerTaSoriso bazarze erTjeradi saeqsporto miwodebidan 
multinacionaluri korporaciis ganviTarebul struqturamde, 
romlisTvisac warmoeba da distribucia warmoadgens sferoebs, 
romlebic moicaven mTel dedamiwas aTobiT qveyenas da asobiT 
bazars. 

4. rac ufro metad internacionalizebuli xdeba nebismieri qveynis 
biznesi, miT ufro misawvdomia misTvis gobaluri biznes-servisi, 
anu absoluturad damoukidebeli nacionaluri kuTvnilebisagan 
da orientirebuli mxolod svadasxva saxis momsaxurebis 
paketebis ekonomikur efeqturobaze: mecnierulidan finansuramde 
da satransportodan internacionaluri koleqtivebis SerCevamde, 
romelic dResdReobiT saerTaSoriso biznesSi SesaZleblobebis 
maqsimaluri realizebis  saSualebas iZleva.  

5. arsebobs mTeli rigi aucilebeli pirobebi, romelTac ayenebs 
saerTaSoriso biznesi nebismieri firmis winaSe, romelic 
seriozulad miiswrafis masSi Sesasvlelad, maTgan ki umTavresia 
– kulturuli faqtoris anu moTxovnebisa da SezRudvebis 
erTobliobis gaTvaliswineba biznesSi. es problema mwvavea 
imdenad, ramdenadac gansxvavdeba mocemuli firmis sabazo 
qveynisa da im qveynebis kultura, sadac igi awarmoeben bizness. 
kulturuli faqtoris xarjze damatebiTi Semosavlis miReba (an 
dakargva) damokidebulia organizaciebze, situaciur faqtorebze 
da a.S.  
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6. saerTaSoriso biznesis globaluri xasiaTi misi umTavresi 
ganmsazRvreli Tvisebaa. dResdReobiT is moicavs sainformacio 
saqmiani gacvlis msoflio sistemas, msoflio finansur bazars, 
teqnologiuri siaxleebis globalur sistemas da a.S. 
internacionalizaciis erTi safexuridan meoreze gadasvlasTan 
erTad sul ufro izrdeba imis mniSvneloba, Tu ramdenad 
vlindeba es xarisxi mocemul biznesSi, an ufro zustad, Tu 
ramdenad vlindeba am biznesis efeqturoba globalizaciis 
gamoyenebiT. TviTon globalizacia ki ukve organulad iTavsebs 
zemoT aRniSnul xuT damaxasiaTebel niSans (misawvdomoba da 
sayovelTaooba; ganviTarebis safexurebi; teqnologiuri 
globalizacia; finansiarizacia; nacionalurisa da 
internacionaluris divergentul-konvergentuli urTierTqmedeba). 

7. da bolos, saerTaSoriso biznesi, rogorc ganaxlebadi da 
rTuli urTierTkavSiris mqone profesionaluri codnis sistema 
principulad ufro maRali donisaa, vidre nebismier saqveyno  
biznesSi kidev erTi, am kategoriis yvelaze mniSvnelovani 
Tanamedrove daxasiaTeba. 

8. bazarTan Sexebis `multizedapiruloba~ da saukeTeso  
nacionaluri nimuSebis `eqstragireba~ saSualebas aZlevs 
saerTaSoriso bizness msoflio praqtikaSi yovelive saukeTesos 
SeTvisebisa. saerTaSoriso biznesi dResdReobiT gansakuTrebul 
interess iwvevs. 

9. informacia mTavari strategiuli resursia, adaptireba ki – 
mTavari strategiuli iaraRi. 

10. saerTaSoriso biznesis principuli gansxvaveba aris saqveyno 
situaciis e.w. piruku Sefasebis saSualeba: qveynis ekonomikaSi 
negatiuri tendenciebi SeiZleba iyos sul sxvagvarad Sefasebuli 
saerTaSoriso firmis mier, radgan swored am tendenciebma misces 
firmas biznesis damatebiTi SesaZleblobebi. 

11. Sidasaqveyno konkurenciisagan gansxvavebiT saerTaSoriso 
bizness SeuZlia igrZnos Tavisi saxelmwifos mxardaWera 
konkurentebTan brZolaSi. 

am sistematizaciis safuZvelze Sedgenilia SedarebiTi cxrili `saq-
veyno biznesi – saerTaSoriso biznesi~, romelic Tavis mxriv Seasrulebs 
saqveyno modelis menejmentis saerTaSorisoze gadasvlis konstruqciuli 
meqanizmis rols. 
 

cxrili 1.1. saqveyno biznesi – saerTaSoriso biznesi 
 

saqveyno biznesi 
saerTaSoriso 

biznesi 

biznesis marTvis 
nacionaluri 

modeli 

saerTaSoriso 
menejmenti 

1. mizani – mogebis 
miReba 
konkurentuli 
upiratesobebis 
gamoyenebiT 
sistemaSi `НИОКР–
warmoeba–gayidva–
servisi~ mocemuli 
qveynisa da misi 

1. mizani - mogebis 
miReba sxvadasvxva 
qveynebisa da 
regionebis 
SesaZleblobebis 
gamoyenebiT, aseve 
sxvadasxva qveynebisa 
da regionebis 
bazrebze 

1. formireba, 
SenarCuneba da 
ganviTareba 
konkuren-tuli 
upiratesobebisa 
sistemaSi ` НИОКР –
warmoeba–gayidva–
servisi~ mocemuli 
qveynisa pirobebSi   

1. formireba, 
SenarCuneba da 
ganviTareba 
konkuren-tuli 
upiratesobebi-sa 
sistemaSi ` НИОКР –
warmoeba–gayidva–
servisi~ sxvadasxva 
qveynebisa da saerTa-
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bazrebis pirobebSi   samuSaoebis 
gamoyenebiT 

Soriso 
urTierTqmedebis 
SesaZleblobaTa 
gamoyenebis 
safuZvelze  

saerTaSoriso menejmentis gansxvaveba – SesaZleblobaTa are – ar aris principuli
2. saSualebebi: 
 bazrebis 
gafarToeba, ufro 
metad xelsayreli 
resursebis gamo-
yeneba, qveynis 
SigniT 
sakanonmdeblo, 
poli-tikuri da 
socialuri 
SesaZleblobebis 
gamoyeneba 

2. saSualebebi: 
bazrebis 
gafarToeba, ufro 
metad xelsayreli 
resursebis gamo-
yeneba, mTel rig 
qveynebSi sakanonmde-
blo, politikuri da 
socialuri 
SesaZleblobebis 
gamoyeneba,  aseve 
saxelmwifoTa-
Sorisi 
urTierTobis 
gamoyenebiT 

2. biznesis 
ganviTarebis 
saSualebebis Zieba 
da maTi gadaqceva 
firmis konkurentul 
upiratesobebSi 
qveynis SigniT  

2. biznesis 
ganviTarebis 
saSualebebis Zieba 
da maTi gadaqceva 
firmis konkurentul 
upiratesobebSi 
mTel rig qveynebSi 
da 
saxelmwifoTaSorisi 
urTierTobis 
konteqstSi 

principuli gansxvavebebi ar aRiniSneba 
3. biznesis 
moculoba, zrda da 
sirTule variirebs 
imis mixedviT, Tu 
ramdenad moicavs is  
`НИОКР–warmoeba–
gayidva–servisi~ 
sistemaSi sxvadasxva 
etapebs da ramdenad 
damokidebulia 
biznesis diversifik-
aciaze qveynis 
SigniT 

3. biznesis 
moculoba, zrda da 
sirTule va-riirebs: 

 im qveynebis 
raodenobaze 
damokidebulebiT, 
sagac warmoebs 
biznesi; 

 TiToeuli qveynis 
`НИОКР–warmoeba–
gayidva–servisi~ 
sistemaSi 
siRrmiseuli 
CarTvis mixedviT  

3. menejmenti 
gamoimuSavebs 
firmis zrdisa da 
ganviTarebis 
strategias qveynis 
SigniT 

3. menejmenti 
gamoimuSavebs 
zrdisa da 
ganviTarebis 
strategias mravali 
qveynis CarTviT 

principuli gansxvavebebi ar aRiniSneba 

saqveyno biznesi 
saerTaSoriso 

biznesi 

biznesis marTvis 
nacionaluri 

modeli 

saerTaSoriso 
menejmenti 

4. biznesi muSaobs 
Sidasaqveyno 
(mononacionalur) 
kulturul garemoSi 

4. saerTaSoriso 
biznesi muSaobs 
sxva-dasxva 
kulturul garemoSi 

4. saqveyno 
menejmenti ar 
iTvaliswinebs 
kulturul garemos, 
radganac marTvis 
obieqti 
Tavdapirveladve 
adaptirebulia 
masTan 

4. saerTaSoriso 
menejmenti iZens 
konkurentuli 
upiratesobis 
miRebisa da 
ganviTarebis mniSvne-
lovan SesaZleblob- 
ebs kulturuli faq-
toris 
gaTvaliswinebiT 

saerTaSoriso menejmentis principuli gansxvaveba - `kulturuli faqtoris~ efeqturad 
gamoyenebis SesaZlebloba mmarTvelobis praqtikulad yvela sferoSi. aseTi saxis 

konkurentuli upiratesobebis realuri doneebi damokidebulia bazirebis qveynebisa da 
im qveynebis kulturuli donis gansxvavebiT, sadac isini awarmoeben bizness 

5. bizness aqvs 
saSualeba 
gamoiyenos 
yvelaferi 
saukeTeso qveynis 
SigniT: 

5. saerTaSoriso 
bizness aqvs 
saSualeba 
gamoiyenos msoflio 
galobalizacia: 
SesaZleblobebi, 

5. menejmenti eZebs 
da iyenebs 
konkurentul 
upiratesobebs 
qveynis CarCoebSi da 
Se3zRudulia misi 

5. menejmenti eZebs 
da iyenebs 
konkurentul 
upiratesobebs 
globalizaciis 
meSveobiT 
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SesaZleblobaTa 
SezRudva qveynis 
SesaZleblobebiT 

romlebic ar 
izRudeba qveynis 
sazRvrebiT  

ganviTarebis doniT (`msoflio biznes – 
servisi~) 

principulad mniSvnelovania is faqti, rom biznes-menejmenti, romelic gaxda 
saerTaSoriso, sZlevs qveynis ganviTarebis donis SezRudvebs 

6. biznesi, rogorc 
sistema, orientireb-
uli codnis 
gamoyenebiT mogebis 
miRebaze  

6. biznesi, rogorc 
sistema, orientireb-
uli codnis 
gamoyenebiT mogebis 
miRebaze  

6. biznesis marTva, 
rogorc codnis 
marTvis sistema 

6. biznesis marTva, 
rogorc codnis 
marTvis sistema 
saerTaSoriso 
masStabiT 

principuli gansxvavebebi ar aRiniSneba 

 
  
 

 
 

kiTxvebi gameorebisaTvis 
 

1. ra aris saerTaSoriso biznesis arsi. 
2. daaxasiaTeT komerciuli era (1500-1850 ww). 
3. daaxasiaTeT eqspansiis era (1850-1914ww). 
4. daaxasiaTeT koncesiis era (1914-1945ww). 
5. nacionaluri saxelmwifoebis era (1945-1970ww). 
6. globalizaciis era (dawyebuli XX saukunis 70-iani wlebidan). 
7. ra aris Tanamedrove biznesis damaxasiaTebeli niSnebi da ZiriTadi 

Tvisebebi. 
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