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kacobriobis manZilze kultura stiqiurad, kanonzomierad, 

etapobrivad viTardeboda, axasiaTebda Cavardnebi da aRmasvla, 

Serwyma da gavrceleba, cvlileba da transformacia, asimilacia da 

konservacia. sabolood ki, yovelTvis axerxebda gavlenis moxdenas 

sazogadoebebze. kulturis cnebaSi am SemTxvevaSi igulisxmeba ara 

calkeuli SemoqmedebiTi aqti, aramed Semoqmedeba da SemoqmedebiTi 

procesi, saukuneebis manZilze adamianisa da sazogadoebebis mier 

SemoqmedebiT SeTanxmebaTa sistemebis erTobloba, rogorc adamianis 

universaluri damokidebuleba samyarosadmi, romlis meSveobiTac igi 

qmnis „axal samyaros” da sakuTar Tavs. arsebobs kulturis, rogorc 

cnebis meore, gansxvavebuli ufro „viwro" gansazRvreba, romelic 

mniSvnelovania Tanamderove kulturaze saubrisas: pirveli (zogadi) 

gansazRvrebiT, kultura - es aris adamianis, rogorc socialuri arsebis 

ganmsazRvreli, aragenetikuri memkvidreobiT miRebuli socialuri 

gamocdilebis sistema, romelic im materialur da sulier garemos 

warmoqmnis, rac xels uwyobs adamianis Camoyalibebasa da zneobrivad 

amaRlebas. meore, (viwro, „dargobrivi") gagebiT, kultura - es aris 

sazogadoebrivi cxovrebis konkretul sfero (kulturis sfero), 

romelic moicavs: kulturul-istoriuli memkvidreobis (samuzeumo, 

biblioTekuri da saarqivo masalebi, erovnuli da adgilobrivi 

tradiciebi, dResaswaulebi da sxv.) dacvas da gamoyenebas, mxatvrul 

ganaTlebasa da sabavSvo Semoqmedebas, sakoncerto moRvaweobas, 

dasvenebisa da garTobis organizebas, eTnografiul xelovnebas, 

xalxur rewvasa Tu xelosnobas, agreTve, yovelive zemoT 

CamoTvlilis uzrunvelmyof saqmianobis organizebasa da marTvas. 

dargobrivi gagebiT kulturis viwro gansazRvreba gulisxmobs 

kulturas, rogorc - kulturis ekonomikis, samarTlis, dafinansebisa 

da fandraizingis, marTvis, informirebis, profesiuli kadrebis 

Sesavali
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momzadeba-gadamzadebis, materialur-teqnikuri bazis ganviTarebisa 

da sxvaTa erTobliobas. 

wignSi ganxilulia kulturis sferos sxvadasxva mimarTulebebis 

dagemvisa da marTvis Taviseburebebi. kulturis sferoSi moRvawe 

organizaciebi erTmaneTisagan gansxvavebuli uwyebrivi daqvemde-

barebiT da organizaciul-samarTlebrivi formebiT gamoirCeva. maga

liTad, amgvar subieqtebad SeiZleba mogvevlinos saxelmwifo, mu-

nicipaluri, sazogadoebrivi organizaciebi, agreTve kerZo pirebic 

(kompaniebi, studiebi da sxvadasxva iuridiuli erTeulebi). 

wignSi ganxilulia is gansakuTrebuli Taviseburebebi, romlebic 

gasaTvaliswinebelia kulturis sferos produqtebis warmoebisas, 

radganac kulturis sferos menejmentis specifikas, rogorc wesi, 

„sulieri warmoebis" Taviseburebebs ukavSireben da kulturis sferos 

produqtebi ara imdenad sagnobrivi xasiaTisaa, ramdenadac azrovnebis 

fenomenebs (aRqmas, gagebas, gancdas da sxv.) ukavSirdeba da uSualo 

daTvlasa da Sejamebas ar eqvemdebareba. xSirad, maTi warmoeba maT 

gamoyenebas emTxveva (speqtaklis, kinofilmis Cveneba, koncertze 

daswreba, wignis kiTxva). ufro metic, materialuri warmoebis 

produqtebisgan gansxvavebiT, romlebic gamoyenebis procesSi cvdeba, 

kulturuli faseulobebi gamoyenebisas sul ufro met Rirebulebas 

iZens (mag., rac ufro metma adamianma waikiTxa esa Tu is wigni, 

uyura speqtakls, films, mousmina koncerts - miT ufro maRalia maTi 

socialuri mniSvneloba). 

wignis meore nawili daTmobilia - proqtebis menejmentis mimar-

TulebisaTvis. bolo wlebis ganmavlobaSi saqarTveloSi menejmenti 

mecnieruli Seswavlis sagania. Tumca, zogadi menejmentis, finansuri 

menejmentis, marketingis menejmentis da media-menejmentisagan gan-

sxvavebiT, naklebi yuradReba eTmoba iseT mniSvnelovan mimarTule-

bas, rogoricaa cvlilebebis marTva (Change Management) da misi 

erT-erTi Semadgeneli nawilia - proeqtebis marTva.

wigni daexmareba dainteresebul auditorias gaaanalizos da gada
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Wras is sirTuleebi, romlebic ukavSirdeba proeqtebis warmatebiT 

ganxorcielebas winaaRmdegobriv da swrafad cvalebad garemoSi. 

garemos dinamiurobidan gamomdinare, proeqtebis marTva sxvadasxva 

sferoSi - sferos specifikis gaTvaliswinebiT, gansxvavebulia.

wignSi ganxiluli proeqtebis menejmenti gankuTvnilia nebism-

ieri profesiis adamianisaTvis da daexmareba maT menejeruli unar-

Cvevebis ganviTarebaSi. saxelmZRvanelo sxvadasxva mimarTulebebis 

warmomadgenlebs sTavazobs proeqtis marTvis kompleqsur da inte-

grirebul programas. saxelmZRvaneloSi ganxilulia dagegmvisa (plan-

ning) da ganxorcielebis  (execution) sxvadasxva aspeqtebi, romelic 

mWidro urTierTobaSia proeqtebsa da proeqtis marTvis TeoriasTan. 

wigni gankuTvnilia, rogorc studentebisa da magistrantebisa

Tvis, aseve praqtikosi menejerebisaTvis, romlebic muSaoben kultu-

ris sferos gansxvavebul mimarTulebebSi da menejmentis sferoSi 

momuSave sxvadasxva specialistisaTvis.
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kulturis sferos proeqtebis 

marTva da specifika
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1. kulturis sferos produqti

produqtis cneba

ekonomistebis, marketingisa da bazris kvlevis specialistebis 

ganmartebiT, produqti aris - sargeblis nakrebi myidvelis Tval-

sazrisiT. produqtis aRwera misi teqnikuri parametrebis an simbo

luri faseulobis mixedviTaa SesaZlebeli, rac, sabolood, realuri an 

warmosaxviTi sargeblis nakrebs warmoadgens. momxmareblebi iye

neben TavianT finansebs calkeuli produqtis SesaZenad sakuTari 

survilebisa da saWiroebis Sesabamisad

nebismieri kompaniisaTvis produqti ganisazRvreba, rogorc teq

nikuri maxasiaTeblebis nakrebi, romlebic sxvadasxvanairad aRiqmeba 

mwarmoebeli kompaniis mier. sxvadasxva adamianis TvalTaxedvidan 

produqti  sxvadasxvagvarad xasiaTdeba, Tu erTisTvis warmoadgens 

materialuri komponentebis krebuls, meoresaTvis igive produqti 

saqonlis (sasaqonlo) xarisxis serias SeiZleba niSnavdes. 

momxmareblis mier produqtebis klasifikacia sxvadasxvagvarad 

xdeba da ganisazaRvreba moxmarebis moculobis Sesabamisad, romel

sac iyenebs (xarjavs) momxmarebeli da sabolood jgufdeba Semdge-

nairad: 

•	 yoveldRiuri moTxovnis an pirveladi moxmarebis saqoneli;

•	 dagegmili sayidlebi;

•	 specialuri asortimentis saqoneli.

yoveldRiuri saqoneli aris is saqoneli, romelsac momxmarebeli 

xSirad yidulobs da TiTqmis ar eZebs gansazRvruli savaWro niSnis 

mixedviT. magaliTad, Tu momxmarebels ar surs Sors mdebare su-

permarketSi wasvla, Cveuli savaWro niSnis  (markis) rZis, puris an 

sxva, uqonlobis SemTxvevaSi mas SeuZlia SeiZinos nebismieri sxva 

savaWro niSnis produqti, romelic mezobel an axlo mdebare maRa

ziaSi iyideba. 
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dagegmili produqtebi (SenaZenebi) xSirad dakavSirebulia gansaz-

Rvruli an gamorCeuli savaWro niSnis produqtebTan, romlis gamoc 

momxmarebeli mzadaa gamoiyenos mniSvnelovani Zalisxmeva da mi-

iRos specialuri SeTavazeba an ipovos sasurveli produqti. dagegmili 

sayidlebis dros momxmarebeli uars ambobs SemTxveviT SeTavazebul 

nebismieri sxva savaWro niSnis produqtze, Tu misTvis sasurveli 

produqti ar iqneba maRaziaSi. is gamoiyenebs yvela Zalisxmevas da 

ecdeba SeiZinos zustad misTvis sasurveli produqti.

specialuri asortimentis saqonlis kategoriaSi sxva danarCen 

maRali brendebis kategoriebTan erTad kulturis produqtebic moiaz-

reba: momxmarebels surs gansazRvruli Sous an filmis naxva, say-

vareli Semsruleblis konkretuli Canaweris SeZena. momxmarebeli 

ar dauSvebs kompromiss da Zal-Rones ar iSurebs - raTa winaswar 

SeiZinos bileTi, idges rigSi an gaemgzavros sadme, misTvis sa-

surveli produqtis misaRebad an sanaxavad. zogierT SemTxvevaSi, 

kulturis produqti SeiZleba miekuTvnos dagegmili sayidlis katego-

riasac. magaliTad, musikaluri Canaweris an kulturis mza produqtebis 

SemTxvevaSi momxmarebeli eZebs sxvadasxva kategoriaSi misTvis 

sasurvel Canawersa Tu produqts.

produqtebis umetesoba xasiaTdeba sami ZiriTadi komponentiT:

	 1. ZiriTadi produqti an TviT obieqti

	 2. Tanmxlebi (Tanmdevi) momsaxureba

	 3. faseuloba - simboluri, emociuri an raime sxva faseuloba, 

romelsac momxmareblebi ama Tu im produqts aniWeben.

kulturis sferos produqtebi gansakuTrebuli produqtebis ricxvs 

miekuTvneba da ganixileba specialuri asortimentis rigSi. Taname-

drove mkvlevrebi kulturis produqts „rTuli produqtebis“ kategoria-

sac akuTvneben. 
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kulturis produqti: rTuli produqti

produqtis sirTule SeiZleba mniSvnelovnad Seicvalos misi 

(produqtis) specifikuri Taviseburebebidan, momxmareblis mier mini-

Webuli maxasiaTeblebis an TviT produqtisTvis damaxasiaTebeli 

Tvisebebidan gamomdinare. zogierTi produqti miiCneva ufro rTulad 

maTi teqnikuri specifikis gaTvaliswinebiT, radganac momxmareb

lisgan moiTxovs mniSvnelovan Zalisxmevas - aRiqvas da Seafasos 

produqtis Taviseburebani. magaliTad, gamoucdeli myidveli, romelic 

pirvelad iZens personalur kompiuters, awydeba teqnikur sirTuleebs, 

rac iwvevs kompiuteris SeZenasTan dakavSirebul emociur daZabulo-

bas. axali manqanis SeZenamde momxmarebels SeuZlia rCeva hkiTxos 

megobrebs, vinaidan maTi azri mniSvnelovania SerCevis rTul pro-

cesSi. igive momxmarebeli sxva „Cveulebriv an martiv“ produqtebs av-

tomaturad SeiZens, rogorc es xdeba yoveldRiuri moxmarebis saqon-

lis umravlesobis SeZenis dros, yvelanairi daZabulobisa da Carevis 

gareSe.  

kulturis produqtebis umravlesoba ganisazRvreba, rogorc rTuli 

produqti, gansakuTrebiT im SemTxvevaSi, rodesac isini moiTxovs 

specialur codnas an efuZneba abstraqtul cnebebs, romlebic  

momxmareblisgan moiTxovs gansakuTrebuli Sefasebis unars. sirTule 

miT ufro izrdeba im SemTxvevaSi, rodesac momxmarebeli ar icnobs 

produqtis gansazRvrul tips an Taviseburebas. miuxedavad amisa, kulturis 

sfero moicavs rogorc rTul, aseve naklebad rTul produqtebsac, es 

ukanaskneli ki gulisxmobs iseTi produqtebis kategorias, romlebSic 

gamoyenebulia Zalze konkretuli, martivi ideebi. aseT produqtebs 

xSirad popularuli produqtebi ewodeba. pop-musika da samer-stok Teatri 

(„msubuqi" Teatris nairsaxeoba) SeiZleba miiCnes martiv produqtad 

klasikur simfoniur repertuarTan an avangardul speqtaklTan SedarebiT.
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produqtze saubrisas mniSvnelovania ganisazRvros termini 

- produqtis xazi, rac gulisxmobs yvela im produqtis jgufs, 

romlebic sakmaod mWidrod arian erTmaneTTan dakavSirebuli. 

termini „produqtis xazis siRrme” gamoiyeneba erTi produqtis xazSi 

SemoTavazebuli sxvadasxva nimuSis raodenobis aRwerisaTvis. 

wignis maRaziaSi SeZenili romanebi warmoadgens produqtis xazs. 

periodika, leqsikonebi da sabavSvo wignebi warmoadgenen erTi 

tipis produqtis sam sxvadasxva xazs. produqtis narevi Sedgeba 

erTi kompaniis mier SemoTavazebuli yvela xazisagan. magaliTad, 

Teatraluri dasi, romelic ucxo qveyanaSi gastrolze uCvenebs mxolod 

erT warmodgenas, mayureblisaTvis warmoadgens erTi mwarmoeblis, 

mxolod erT produqts. am SemTxvevaSi xazis an narevis  idea ubralod 

ar arsebobs. Teatraluri dasi, romelsac mudmivi scena aqvs da sezonis 

manZilze ramdenime warmodgenas marTavs, premieris CaTvliT, hyavs 

Tavisi mudmivi momxmarebeli da Tavis mayurebels sTavazobs 

produqtis xazs. yoveli speqtakli, miuxedavad sxvadasxva Teatraluri 

esTetikisa da Janrisa, sxvadasxva reJisorisa da msaxiobebisa, 

ekuTvnis produqtis erT kategorias - „Teatri“ da warmoadgens erTi 

mwarmoeblis mier Seqmnil calkeul produqts. sagamomcemlo saxli 

an studia, romelic aseve awarmoebs kulturis produqtebs, TavianTi 

warmoebuli produqtebiT momxmarebels sTavazobs warmoebuli 

produqtebis narevs, Teatraluri dasi ki warmoadgens produqtebis 

xazs, romlis SeTavazeba momxmareblisTvis Tanmimdevrulad xdeba. 

produqtebis narevis cneba iolad gamosayenebelia im kompaniebis 

mimarT, romelTa amocanasac warmoadgens sxvadasxva gasarTobi 

RonisZiebis gavrceleba. prezenteri an promouteri momxmarebels 

sTavazobs sxvadasxva produqts (warmodgena, klasikuri musika, 

qoreografia, Sou), romelTagan TiToeuli arsebobs, rogorc 

produqtis xazi, momxmarebeli ki iRebs,  rogorc  produqtebis narevs. 

xelovnebisa da kulturis msxvil centrebsa da organizaciebs SeuZliaT 

Teatraluri xazis, sabaleto xazisa da sxvaTa, calkeulad SeTavazeba 
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maSin, rodesac mcire centrebsa da mciremasStabian organizaciebs 

SeuZliaT mxolod SezRuduli narevis SeTavazeba, romelSic iqneba 

mxolod ramdenime produqtis xazi, romelTagan TiToeuli SeiZleba 

Seicavdes mxolod erT produqts.

kulturis organizaciebs TavianT ZiriTad produqtebTan erTad 

aqvT saSualeba da SesaZlebloba, Seqmnan Tanmxlebi produqtebis 

seria, romlebic ZiriTad produqtebTan kavSirSi iqneba da mainc 

warmoadgens damoukidebeli produqtebis xazs. simfoniur orkestrs 

SeuZlia momxmareblisaTvis sakoncerto abonementis SeTavazeba, sa-

kuTari repertuaris kompaqt-diskze Cawera da, amave dros, sareklamo 

sagnebis, magaliTad, maisurebis gayidva.

Tanmxlebi produqtebis gayidvebsa da marketingis gamoyene-

bas kulturis sferos sxvadasxva organizaciebTan erTad yvelaze 

warmatebiT muzeumebi mimarTaven. 

kulturis sferos organizaciebis marketingi mWidrodaa 

dakavSirebuli auditoriis gafarToebisa da, amasTan,  mudmivi 

momxmareblis cnebis Seqmnisa da momxmarebelTan urTierTobis 

ganmtkicebis saqmianobasTan. magaliTad, muzeumebs, mudmivi da 

droebiTi gamofenebis CatarebasTan erTad SeuZliaT SesTavazon 

saganmanaTleblo da kulturuli RonisZiebebi, master-klasebis, 

eqskursiebisa da konferenciebis CaTvliT. muzeumebis umetesobas 

aqvs agreTve kafe, restorani da suvenirebis maRazia. muzeumebis 

mier SemoTavazebuli gafarToebuli produqtis narevisa da mTavar 

produqtTan urTierToba saSualebas iZleva, gaizardos damoukidebeli 

Semosavlebis SesaZlebloba. damoukidebeli Semosavali dakavSirebulia 

kulturis sferos organizaciebis unarTan - miiRos Semosavali 

sakuTari Zalisxmevis xarjze, gansxvavebiT saxelmwifo saxsrebis 

mozidvisa da subsidiebisagan, Semowirulobebisagan da a.S. 

gansxvavebiT  yvela im danarCeni saxsrebisagan, romelsac moziduli 

saxsrebi ewodeba. Semosavlebis damoukideblad miReba gulisxmobs 

saxsrebis im wyaroebis gamoyenebas, romlebic umeteswilad 
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dakavSirebulia momxmarebelTa momsaxurebasTan. msgavsi tipis 

saxsrebs miekuTvneba:  

•	 Sesvlis safasuri/bileTis fasi

•	 sacalo vaWroba - maRazia an sasuvenire vaWroba

•	 kvebis obieqtebi

•	 ijaris safasuri

•	 sxvadasxva RonisZiebis, prezentaciisa da gansakuTrebuli 

RonisZiebebis mowyobiT miRebuli Semosavlebi

•	 saganmanaTleblo programebi

•	 sagamomcemlo saqmianoba da informaciis saSualebebi

•	 saxelSekrulebo momsaxureba 

kulturis sferos obieqtebi (filmebi, gamofenebi, wignebi, 

koncertebi da sxv.) ganixileba koordinirebuli produqtis narevis 

saxiT, romelTa sxvadasxva nawilebiT vaWroba unda iyos urTierT-

gamaZlierebeli faqtorebi da damatebiTi saxsrebis mosazidad Cata

rebuli RonisZiebebi. Tanamedrove msoflioSi moqmedi muzeumebis 

ori mesamedi TavianT momxmarebels sTavazobs sxvadasxva tipis 

momsaxurebas: biblioTekas, arqivs, kino da sakonferencio darbazs, 

suvenirebis maRazias, restorans an kafes da misT. 

garda zemoT CamoTvlili maxasiaTeblebisa, kulturis sferos 

produqtebi xasiaTdeba Semdegi gansakuTrebuli gansxavebebiTac:

•	 xarisxi da gansakuTrebuloba - gansakuTrebuli warmomavloba, 

istoriuli mniSvneloba da warmoebis iSviaTi teqnologia

•	 niSan-Tvisebebi - masalis iSviaTi saxeoba da nivTis 

eqskluziuri warmoeba,  nivTis istoriuli mniSvneloba da a.S.

•	 produqtis stili da dizaini

kulturis produqtebis ganzomileba - damaxasiaTebeli niSan-Tvise-

bebis garda, arsebobs kulturis produqtis, rogorc nawarmoebis ganx-

ilvis sxvadasxva xerxi - romelic kulturis produqtis mxatvruli Ri-

rebulebis sami gazomilebiT xasiaTdeba da SedarebiTi, teqnikuri da  

araZiriTadi anu meorexarisxovani ganzomilebebis saxeliTaa cnobili.
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SedarebiTi ganzomileba - momxmarebels aZlevs saSualebas 

sxvadasxva kriteriumze (dargi, Janri, istoria da a.S.) dayrdnobiT 

ganixilos produqti gansazRvrul konteqstSi. SedarebiTi 

kriteriumebis raodenoba izrdeba an mcirdeba konkretuli momx

mareblis gamocdilebis an mis mier produqtis codnis Sesabamisad. 

es ganzomileba gansazRvravs produqts rogorc amJamad, aseve adre 

arsebul produqtTan SedarebiT. magaliTad, Tanamedrove qoreografiis 

nawarmoebi SeiZleba Sefasdes, rogorc produqti imave programis sxva 

nomrebTan SedarebiT, imave baletmeisteris sxva nawarmoebebTan 

an cekvis sxva stilTan (moderni, jazi da sxv.) SedarebiT. xdeba 

Sefaseba imisa, Tu ra adgili ukavia produqts konkretul bazarze, 

sad arsebobs an arsebobdnen sxva produqtebi. 

urTierTkavSirebis es rTuli sistema ganmartavs, ratomaa rTuli 

kritikosis amocana: man unda icodes sxvadasxva aTvlis wertili. 

SedarebaTa sistemis sirTule agreTve xsnis, Tu ratomaa zogierTi 

kulturis produqti sxvaze (meore produqtze) popularuli. magaliTad, 

saSualo momxmarebeli adreuli asakidan ismens popularul musikas da 

amgvarad wlebis ganmavlobaSi iZens gamocdilebas, romelic axdens 

misi gemovnebis formirebas; sabaleto warmodgena ki yoveldRiur 

cxovrebaSi ar aris farTod gavrcelebuli da amitom xelovnebis es 

forma saSualo  an SemTxeveiTi momxmareblisaTvis naklebad gasa

gebia.

teqnikuri ganzomileba Seicavs produqtis teqnikur da materia

lur komponentebs im saxiT, romliTac momxmarebeli iRebs maT. 

es SeiZleba iyos TviT produqti (skulptura, firfita an wigni) an 

nawarmoebis Sesrulebis komponenti (speqtakli, Sou). momxmarebeli, 

romelic yidulobs kompaqt-disks, iZens mxatvruli nawarmoebis teq

nikur ganzomilebas, magram igive momxmarebels mayureblis saxiT, 

SeuZlia naxos (dainaxos) teqnikuri ganzomileba, rogorc nawarmoe-

bis nawili, magram ar SeuZlia flobdes mas. nebismier SemTxvevaSi 

teqnikuri ganzomileba gavlenas axdens produqtis xarisxze.
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araZiriTadi anu meorexarisxovani ganzomileba dakavSirebulia 

warmosaxviT garemoebebTan, romlebic axlavs produqtis aRqmas. 

xelovnebis nawarmoebis orjer sruliad erTnairad danaxva SeuZlebelia 

- erTi da igive adamianisTvisac ki. momxmareblis aRqma produqtis 

SefasebaSi warmoadgens Zireul da garduval komponents. igive 

SeiZleba iTqvas im konteqstis aRqmazedac, romelSic warmodgenilia 

produqti. magaliTad, peizaJi sxvadasxvanairad gamoiyureba mzis 

Casvlisa da dRis ganaTebis fonze. ufro metic, adamians (an pirs), 

romelic aRiqvams produqts, SeiZleba hqondes sxvadasxva ganwyoba, 

fizikuri mdgomareoba, garemo da a.S., romlebic gansazRvrul rols 

TamaSobs produqtis saerTo aRqmaSi da gavlenas axdens momxmareblis 

azrze.

  

kulturis sferos produqtebis maxasiaTeblebis sxvadasxva gan-

zomlebaze saubrisas mniSvnelovani da gasaTvaliswinebelia erTi 

gansakuTrebuli garemoeba, romelsac gansakuTrebuli anu cocxali 

garemoeba SeiZleba vuwodoT da romliTac xasiaTdeba saSemsrule-

blo xelovnebis sfero. miuxedavad imisa, rom momxmareblis aRqma 

kulturis produqtebis 

ganzomilebebi

gamoyenebuli 

masala

warmoebis procesi 

an unikaluroba

efemeruli 

komponentebi

momxmarebeli avtoridisciplina Janri istoria

Semcvleli 

produqtebi

konkurentebis 

produqtebi

SedarebiTi 

ganzomileba

teqnikuri

ganzomileba

araZiriTadi anu 
meorexarisxovani 

ganzomileba
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kulturis yvela produqtisaTvisaa mniSvnelovani (kulturis sferos 

produqtebi maxasiaTeblebisa da sxvadasxva ganzomilebebis mixed-

viT), gansakuTrebul rols TamaSobs saSemsruleblo xelovnebaSi, sa-

dac  msaxiobis ganwyobileba, misi fizikuri mdgomareoba da mis 

mier mayureblisa Tu msmenelis reaqciis aRqma, aseve warmoadgens 

araZiriTad faqtorebs, romlebic gavlenas axdens produqtis xarisxze 

da kidev erTxel adasturebs im faqts, rom xelovnebis am saxeobaSi 

aRqmis xarisxi ar SeiZleba iyos orjer an metjer absoluturad erT-

nairi. 

kulturis sferos produqtebis warmoebis  maxasiaTeblebi

kulturis sferos produqtebis warmoebisas, mniSvnelovani yur-

adReba eniWeba ekonomikis ZiriTadi kanonebis codnasac, Tumca es 

sfero ar eqvemdebareba mxolod da mxolod ekonomikur kanonebsa da 

wesebs. kulturis sferos marTvisas mniSvnelovania kulturis mmarT-

velobiTi bunebis codnac, radganac menejmenti kulturis sferoSi 

(mmarTvelobiTi funqcia) unda moqmedebdes ara mxolod momxmareb-

lis moTxovnilebaTa ganviTarebaze, aramed menejmentma unda Seqm-

nas pirobebi ukve arsebuli moTxovnilebis dasakmayofileblad.

kulturis yvela organizacias aqvs brendi an savaWro niSani. cno-

bili kompaniis dasaxeleba momxmarebels aRuZravs konkretul produq

tTan asociacias, badebs gansazRvrul saxeebs. maTac ki, vinc ara-

sodes yofila la skalaSi, niu-iorkis Tanamedrove xelovnebis muze-

umSi an luvrSi - Seqmnili aqvT erTgvari warmodgena imaze, Tu ras 

warmoadgenen es dawesebulebebi.

TvalsaCino da soliduri brendebi da kompaniebi ara mxolod 

iqcevs momxmareblis yuradRebas konkretul organizaciasa Tu produq-

tze, aramed SesaZlebels xdis gafarToebasa da qselis Seqmnasac ki. 

magaliTad, hugenxaimis muzeumma sargebeli moipova sakuTari soli-

duri brendiT - sakuTari saxeliT (dasaxelebiT): man gaafarTova 
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Tavisi bazari da mTel msoflioSi gaxsna ganyofilebebi. axla ar-

sebobs pegi hugenxaimis koleqcia veneciaSi, germanuli hugenxaimi 

berlinSi da hugenxaimis muzeumi bilbaoSi.

brendi - marketinguli terminia, dakavSirebulia garkveul produq

tTan an momsaxurebasTan. Cveulebriv, Tavis TavSi Seicavs saxelwo-

debas, logotips da sxva vizualur elementebs (Srifti, ferTa gama, 

simboloebi da sxv.). brendi aramaterialuri sagania,  momxmareblis 

fsiqologiis kuTxiT Tu ganvixilavT, brendi aris informacia, ro-

melic momxmareblebis cnobierebaSia  Senaxuli, ris gamoc brends 

eniWeba didi mniSvneloba da warmatebis erT-erT sazoms warmoad-

gens.

sityva brendi Tavdapirvelad  mxolod arsebiTi saxeli iyo, Sem-

deg misgan zmna warmoiSva. raimes brendireba misi Rirebulebis 

gazrdas niSnavs. brendingis saSualebiT SesaZlebelia produqtis, 

momsaxurebis, kompaniis, movlenis, pirovnebis faseulobis gazrda.

brendi da savaWro niSani sxvadasxva cnebebia. savaWro niSnis 

warmatebuloba, rogorc wesi, misi cnobadobis gazomviT dgindeba. 

magaliTad, yvelasTvis kargad aris cnobili Nike-is savaWro niSani. 

amgvari cnobadoba nebismieri kompaniis ocnebaa. cnobadoba, Tavis 

mxriv, reklamirebis sxvadasxva saSualebiT miiRweva. savaWro niSnis 

warmatebuloba jer kidev ar niSnavs brendis Camoyalibebas. ase rom 

iyos, nebismieri mdidari kompania SeZlebda brendad Camoyalibebas. 

brendirebas ki gansakuTrebuli niWi da unari sWirdeba.

Sua saukuneebSi vatikanSi cnobdnen inteleqtualuri sakuTrebis 

or formas. pirveli warmoadgenda TviT produqts da mis dizains, 

meore ki am produqtis mwarmoeblis reputacias, amitom vatikanSi 

inteleqtualur sakuTrebasTan dakavSirebuli davebiT ori organo iyo 

dakavebuli. erTi sasamarTlo Sedgeboda iuristebisagan, meore or-

ganod ki - eklesia gvevlineboda. saqmiT dakavebuli adamianis repu-

taciis usamarTlod Selaxva codvad iTvleboda da vatikani ar cdebo-

da, rodesac amtkicebda, rom iseT aramaterialur aqtivebs, rogoricaa 
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imiji da reputacia, Tavisi Rirebuleba hqonda. brendis Sefaseba 

pirvelad swored evropaSi daiwyo.

brendi ganasxvavebs msgavs produqtebs, axdens produqtis Rirse-

bebis formulirebas da momxmarebels produqtis mimarT damokide

bulebis garkvevaSi exmareba. yovelive amis gamo brendi saSualebas 

iZleva, kompleqsurad miudgeT Tqvens saqmianobas. brendis Seqmna 

amomavali wertili xdeba kompaniis (arxis, qselis, programis) menej

mentis da marketingis procesis swori warmarTvisaTvis, romlis 

erT-erTi Semadgeneli nawili arxis gaformeba da promouSenia. 

brendi - saxelis, sityvis, simbolos da dizainis erTobliobaa, 

romelic axasiaTebs garkveul produqts da mas sxva produqtebisgan 

gamoarCevs. brendi - es aris savaWro niSans damatebuli Rirebule-

bebi. brendi aris individualuri Rirebuleba, romelic axasiaTebs 

produqts. 

brendis Seqmnis klasikur mizezs warmoadgens misi unari, gazardos 

sxvaoba TviTRirebulebasa da gasayid fass Soris (magaliTisTvis, 

dResdReobiT intel-s SeuZlia aiZulos myidveli, gadaixados masSi 

40%-iT meti, vidre nebismier sxva procesorSi, miuxedavad imisa, 

rom xarisxiT intel-s arafriT Camouvardeba, zog SemTxvevaSi 

sjobs kidec, sxva procesorebi). brendisTvis damaxasiaTebelia 

momxmarebelTan „megobruli urTierTobebis“ damyareba, adamianebi 

ki megobrebis erTgulebi arian da xSirad patioben nakls.

Tanamedrove sazogadoebaSi brendma dakarga Tavisi Tavdapirveli 

damokidebuleba da gaxda, ara mxolod imiji, aramed ufro mniS-

vnelovani - kulturis sferos SemoqmedebiTi idea. nebismieri 

produqtis msxvili mwarmoebeli Tavisi produqtis saimijo formas 

- SemoqmedebiT (kreatiul) ganzomilebas amatebs, riTac ufro mim-

zidvels xdis produqts bazarze.  
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kulturis produqtis sasicocxlo cikli

samyaroSi yvelaferi, adamianiT dawyebuli da warmoebuli 

produqciiT damTavrebuli, ibadeba, izrdeba da kvdeba. cneba 

sasicocxlo ciklis produqtebis mimarTac gamoiyeneba, radganac 

kacobriobis manZilze araerTi produqti yofila aqtualuri da 

mniSvnelovani, romlebic daviwyebas miscemia da istoriad qceula 

(magaliTad papirusi, kalami da samelne, gramofoni da firsakravi da  

a.S.) mogvianebiT warmatebuli produqtebi Seicvala gamosayeneblad 

ufro moxerxebuli, ufro efeqtiani produqtebiT, romlebic ukeT 

akmayofileben momxmareblis moTxovnebs, vidre maTi winamorbedni.  

kvlevebi da warmodgenebi produqtis sasicocxlo ciklis Taobaze 

aucilebelia, radganac teqnologiebis ganviTarebasTan erTad icvleba, 

rogorc momxmareblis moTxovnileba, ise gemovnebac. teqnologiuri 

progresi da gemovneba ori urTierTdakavSirebuli fenomenia, 

romlebsac gavlena aqvT erTmaneTze da dakavSirebulia warmoebuli 

produqtebis sicocxlisunarianobasTan. 

produqtis sasicocxlo cikli oTxi stadiisagan Sedgeba da Znelia 

imis mtkiceba, Tu romel stadiaze aRmoCndeba produqti ama Tu im 

dros da romel fazaze iqneba esa Tu is produqti warmatebuli:   

1.	 produqtis gatana bazarze

2.	 zrda

3.	 bazris gajereba

4.	 kleba - moTxovnilebis vardna

bazarze gatana - produqtis sasicocxlo ciklis ganxilvisas axali 

produqtis bazarze gatana xasiaTdeba neli gasaRebiT da finan

suri danakargebiT. bazarze gatanis etapi SeuZlebelia ganisazRv-

ros, radganac gare faqtorebze da momxmarebelTa gamoxmaurebazea 

damokidebuli. momxmareblis ZiriTadi masa rac ufro male Seicvlis 

Tavis Cvevebs da gaiTavisebs siaxles, miT ufro swrafad iqneba miR-

weuli zrdis stadia. produqtis bazarze damkvidrebis procesi SeiZ
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leba Seneldes sxvadasxva gamomwvevi mizezis gamo: gavrcelebisa da 

distribuciis qseli, romelic zRudavs axal produqtTan miaxloebas, 

konkurenti kompaniebis swrafi ganviTareba, analogiuri produqtebis 

dawinaureba, maRali fasi, konservatuli bunebis momxmarebeli, ro-

melic eWvis TvaliT uyurebs siaxles da sxv. gamocdilebisa da ba-

zris kvlevebis mixedviT, produqtis yvelaze maRali gasayidi fasi 

bazarze gatanis stadiaSi fiqsirdeba, rodesac mwarmoebels uwevs 

gaweuli xarjebis dafarva. maRalia ara marto saqonlis erTeulis 

warmoebis Rirebuleba, aramed gasayid fass emateba produqtis garan-

tiisa da momxmarebelTan komunikaciis xarjebic (reklama, PR da a.S.), 

mwarmoebelma aseve unda gaiTvaliswinos momxmareblis moTxovnebis 

Sesabamisad warmoqmnili damatebiTi xarjebis procentic, romlebic 

SesaZloa moxmardes produqtis srulyofasa da damuSavebas.

zrda - bazarze produqtis aTviseba zrdis stadiaSi Sedis da gani

xileba momxmarebelTa dainteresebis mixedviT. axali produqtis 

ganxilvisa da bazarze gatanis dros momxmarebelTa dainteresebis 

raodenoba ufro  mniSvnelovania, vidre gayiduli produqtis raode-

noba moTxovnis gazrdis procesi SesaZlebels xdis iseTi mniS-

vnelovani nabijebis gadadgmas, rogoricaa, fasis gazrda an daweva, 

SeTavazebebis arealis gazrda da axali sareklamo kampaniis dawyeba. 

es stadia xasiaTdeba gayidvebis da konkurenciis donis sakmaod 

amaRlebiT, radgan axal bazars SeuZlia SeiTavsos sxva konkuren-

tebic. axali momxmareblis gamoCena mwarmoebels aZlevs mogebis 

SesaZleblobas ise, rom safrTxe ar Seuqmnas ukve arsebuli kom-

paniebis gasavlianobas.  

am periodSi kompaniebis winaSe dgeba sakmaod seriozuli 

dilema: Rirs Tu ara moklevadiani Semosavlebidan sargeblis miReba, 

Tu umjobesia es Semosavlebi Caidos investiciebSi produqtis 

sasicocxlo ciklis Semdgom stadiaze konkurenciis ukeTesi poziciis 

gamomuSavebis imediT. meore variantis arCeviT xelmZRvanelma 

SeiZleba gadawyvitos saerTo mogebidan garkveuli procenti Cados 
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produqtis srulyofaSi, gavrcelebis gzebis gafarToebaSi, axali 

kategoriis momxmareblis moZiebaSi, saqonlis dawinaurebisa da 

cnobadobis amaRlebisaTvis Catarebul kampaniebSi da sxv. yvela 

am SemTxvevaSi miRebuli mogeba moxmardeba kompaniis samomavlo 

mdgomareobis gaumjobesebas.

bazris gajereba - bazris gajerebis stadia yovelTvis grZeldeba ufro 

didxans, vidre wina stadiebi. gajereba - es aris axali produqtis 

bazarze gatanis procesi. rodesac potenciuri momxmareblis 

moTxovnebi dakmayofildeba da saerTo moTxovnis niSnuli  darCeba 

erTsa da imave doneze. 

gajerebis stadia SeiZleba daiyos sam periodad: pirveli - 

gajerebis zrda, rodesac realizaciis zrda neldeba. am periodSi 

iseTi momxmareblebic ki, romelTac eSiniaT da ar uyvarT siaxleebi, 

iwyeben produqtis aTvisebas da uerTdebian mudmivi momxmareblis 

ricxvs, romelTa raodenobac gajerebis procesSi izrdeba. meore 

periodi - esaa periodi, rodesac produqtis realizeba Cerdeba 

ZiriTadad Semcvleli saqonlis gayidviT. mesame periodi - gajerebis 

vardna, romelic xasiaTdeba realizaciis moculobis uecari vardniT, 

radgan zogierT momxmarebels  ukve ainteresebs Semcvleli an axali 

produqti. 

moTxovnis vardna konkurenciis sferoSi seriozul Sedegebs 

iwvevs. imisda miuxedavad, rom bazari mTlianad gajerebulia, mudam 

Cndeba axali kompaniebi an axali produqtebi, romlebic bazarze 

TavianTi adgilis mopovebas cdilobs. konkurenciis mzardi inten-

siuroba SedarebiT sust kompaniebs aiZulebs SeCerebas an axali 

adgilis moZiebis aucileblobas. 

sasicocxlo ciklis gajerebis stadiaze arsebuli produqtis  

mniSvnelobisa da aucileblobis dadgena arc ise advilia. Tumca, 

bazarze gatanis da zrdis stadiis dadgena ufro martivia, vidre 

sxva stadiebSi. magaliTad, rogor unda ganvasxvavoT realizaciis 

droebiTi stabilizacia bazris gajerebis fazisagan? aRniSnuliTvis 
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aucilebelia diagnostikuri midgoma, rac moicavs sam elements: 

produqtis gavrcelebis done, bazris axali segmentebis mopovebis 

SesaZlebloba da erT sulze moxmarebis moculoba. Tu kompanias 

ar SeuZlia gazardos momxmareblis ricxvi mocemul segmentSi da 

veRar poulobs damatebiT an axal segmentebs, romelTa interessac 

SeiZleba warmoadgendes SeTavazebuli produqti da SeuZlebelia erT 

sulze momxmarebelze moxmarebis moculobis gazrda, es niSnavs 

imas, rom sruli gajerebis zRvari miRweulia.

vardna - sasicocxlo ciklis stadiaSi vardnis stadia yvelaze 

rTulia. igi realizaciis droebiT Cavardnas gulisxmobs. SeiZleba 

arsebobdes vardnis stadiis gamomwvevi bevri mizezi: gare faqtorebi, 

informaciis simwire, moumzadebloba, bazris arainformirebuloba 

da sxv. problemis analizisas Cndeba kiTxva, rogor ganvasxvavoT 

moTxovnis droebiTi daweva vardnisagan? aseT gaurkvevlobas 

mivyavarT rTul Sedegebamde  gansakuTrebiT maSin, Tu produqti 

arsebobs bazarze sakmaod xangrZlivi periodis ganmavlobaSi. 

mTavari indikatori, rasac vardnis stadiis diagnostikis dros 

iyeneben, bazris analizi da kiTxvaa: arsebobs Tu ara bazarze 

analogiuri, magram ukeTesi xarisxis produqti? produqtis vardnis 

stadia, rogorc yovelTvis, maSin miiRweva, rodesac bazari jerdeba 

ufro maRali xarisxis msgavsi an analogiuri produqtebiT. aseTi 

indikatoris SesaniSnavi magaliTia kompaqt-diski, romelmac 

Tavdapirvelad  Seaviwrova, mogvianebiT ki bazridan mTlianad 

gandevna vinilis firfita. aris SemTxvevebi, rodesac arc produqtis 

indikatoria absoluturad zusti kriteriumi: bazris bevri mkvlevari 

fiqrobda, rom televizia mTliand Caanacvlebda radios, dRes 

fiqroben, rom interneti da onlain sistemebi mTlianad gaaqroben 

televiziebs an eleqtronuli produqtebi da wignebi mTlianad gaaqrobs 

gamomcemlobebsa da wignebs, rogorc produqtebs, magram produqtis 

orive kategoria Tanabrad arsebobs, gankuTvnilia momxmarebelebis 

erTi da imave bazrisTvis, miuxedavad erTnairi daniSnulebebisa, 
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xasiaTdeba sxvadasxva teqnikuri maxasiaTeblebiT, moTxovnebiTa 

da damokidebulia momxmareblis gemovnebaze.   

produqtis vardnis fazaSi mwarmoebelma SesaZloa airCios sxvadasxva 

strategia: produqtis warmoebis droebiT SeCereba, Status Qvo-s 

SenarCuneba an strategiis Secvla, romelic iTvaliswinebs bazris 

yvelaze sargeblian segmentebze poziciebis gaZlierebasa da 

momxmareblis CarTulobis gazrdas. 

produqtis Seqmna da riskebi

axali produqtis Seqmna an gamoSveba gulisxmobs damuSavebis 

mTel process - produqtis ideas, teqnikur ganzomilebas, warmoebis 

moculobas da fass. kulturis sferos produqts, gansxvavebiT 

danarCeni produqtebisgan, romlebic yvela zemoT CamoTvlili 

maxasiaTeblisagan Sedgeba, emateba Sefaseba-testireba, Sefasebas 

ki kulturis sferos produqti mxolod bazarze gatanis Semdeg 

iRebs. kritikuli procesis ganxilva xdeba ukve imis Semdeg, 

roca mas gauSveben gasayidad, gaxsnilia dasaTvaliereblad an 

Sesrulebulia mayureblis TandaswrebiT. axali produqtis damuSaveba 

da marketingi - seqtoris miuxedavad, TavisTavad gulisxmobs risks 

da ramdenime  mkafio, Tanmimdevruli stadiisgan Sedgeba, TiToeuli 

stadia (ix. sqema) moiTxovs gadawyvetilebis miRebas, romelTa 

analizisas menejeri an samuSao jgufi produqtis ganzomilebebis 

Sefasebis mixedviT (bazris analizisa da fasis kvlevis gareSe), 

iRebs gadawyvetilebas - gaagrZelos produqtis damuSaveba Tu ara, 

radgan SemoqmedebiTi procesi, romelic yvela mxatvruli produqtis 

damuSavebas axasiaTebs, gansxvavdeba zogadad produqtis Seqmnis 

procesebisgan. magaliTad,  speqtaklis warmateba mxolod premieris 

Semdeg gamoikveTeba, Tu rogor aRiqvams speqtakls sazogadoeba. 

eqspertebic ki SeiZleba Secdnen piesis komerciuli warmatebis 

winaswarmetyvelebaSi. piesasa da speqtakls Soris didi gansxvavebaa, 
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speqtakli mza produqtia, romelSic Semsruleblebi, sarepeticio 

procesi, reJisura da sxva faqtorebi mniSvnelovan gavlenas axdens 

produqtze. arsebobs aseve garkveuli elementebi, romlebic Tan sdevs 

mxatvruli produqtis „warmoebas“ da warmatebasac da isini SeiZleba 

gadaisinjos, magaliTad, sareklamo kampaniis elementebi. 

axali produqtis damuSavebas da warmoebaSi CaSvebas yovelTvis 

aqvs garkveuli riskis wili mwarmoeblisTvis - vinaidan yovelTvis 

arsebobs momxmareblis ukmayofilebis SesaZlebloba, marketingis 

amocanebis an saerTo safinanso miznebis Seusabamoba. kulturis 

sferos produqtebis warmoebaSi axali produqtebis „sikvdilianobis“ 

done sakmaod maRalia: statiebi, romlebic eZRvneba marketings, 

amtkicebs, rom 60 axali ideidan mxolod erTi gardaisaxeba  

produqtad, romelic sabolood bazarze Cndeba, bazarze gamoSvebuli 

produqtebisgan ki bevri ganicdis marcxs. „Business week“ kvlevebis 

mixedviT, bazarze arsebuli 11 000 axali produqtisgan, romelsac 

77 kompania uSvebs, mxolod naxevarze meti (56%) xvdeba bazarze 

pirvelive wels da xuTi wlis Semdegac mxolod 10% rCeba gayidvaSi, 

ris Sedegadac SeiZleba davaskvnaT, rom komerciuli produqti arc 

ise iolad da warmatebiT iyideba, rogorc es SeiZleba mogveCvenos. 

kulturis sferos produqtebis riskebis ganxilvisas riskebis 

teqnikuri analizi

warmoebis SesaZlebloba

warmoebis moculoba, 

gavrcelebis moculoba

Rirebulebis Sefaseba

ekonomikuri analizi

moTxovniTi moculoba 

momxmareblis testireba

bazris aucilebeli wilis Sefaseba

Sedegebis analizi

mogebis Sefaseba

idea

amocanebi

warmoebis gansazRvra

Zlieri da susti mxareebis analizi

testireba
bazris gajereba
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jgufs emateba - profesionalTa Sefasebis riskic, anu mxatvruli 

riski, romelic sami faqtoriT ganisazRvreba da safrTxes uqmnis 

kulturis  produqtebis mwarmoebel organizaciebs: 

1.	 axali produqtis winaswar naxvis, mosmenis, gasinjvis SeuZ

lebloba 

2.	 sasicocxlo ciklis dagegmili SezRudva

3.	 produqtis Senaxvis SeuZlebloba

kulturis sferos organizaciebi warmoadgenen riskis iseTi maRa-

li xarisxis Semcvel warmoebebs, romlebsac analogi ar moepovebaT 

ekonomikis sxva seqtorebSi. kulturis produqtis warmoebis mene-

jerma unda gaiTvaliswinos kulturis produqtis warmoebisas Cadebuli 

saxsrebi, produqtis TviTRirebulebis mravalganzomilebiani procesi 

da Sedegi. produqti, romelic SeuZlebelia winaswar gansajo an naxo. 

SeuZlebelia winaswar icode misi sicocxlisunarianoba da Sefasebis 

Sedegi, warmatebis miuxedavad SeiZleba amoRebulic ki iqnas sabazro 

seqtoridan, ara mxolod momxmareblis damokidebulebis, aramed misi 

Senaxvis maRali Rirebulebis gamoc. 

kulturis sferos produqtebis riskebis ganxilvisas gasaTva

liswinebelia momxmareblis damokidebulebac cnobili an ukve aRi-

arebuli produqtebis mimarT. kulturis produqtebis warmoebisas 

Zalze did rols profesionalTa azri TamaSobs. saSemsrulebelo 

xelovnebis sferos prodiuserebi, gamavrceleblebi, menejerebi an 

agentebi, gansakuTrebul SeTavazebebsac ki igoneben sxvadasxva 

produqtis gasayidad. cnobili da nacadi produqtebisa Tu Temebis 

warmoebisas arsebobs riskTa sxvadasva faqtori, Tumca Tu mwar-

moebeli cnobilia, riskis xarisxic mcirdeba. rac ufro axalia an  

ucnobia produqti, magaliTad, Tanamedrove xelovnebis SemTxvevaSi, 

imatebs rogorc riskis, ise sandoobis xarisxi. klasikuri produqtis 

mimarT, romelsac ufro icnobs sazogadoeba, arsebobs riski, magram 

naklebi. cnobil da gamocdil mwarmoeblebs hyavT TavianTi mud-

mivi momxmarebelebi (msmeneli, mayurebeli, damTvalierebeli da sxv.)  
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magaliTad, La Comédie-Française, la-skalas, Tanamedrove xelovnebis 

muzeumis (MOMA) da sxva cnobili brendebisa Tu saxelebis  mier 

SeTvazebuli produqti mudmivad yuradRebis centrSia siaxlis  SemTx-

vevaSic gulisxmobs produqtis xarisxs. 

reziume

- produqtis gansazRvreba ramdenime wesiT aris SesaZlebeli. 

produqti - es aris sargeblis nakrebi myidvelis TvalsazrisiT. 

produqtis aRwera misi teqnikuri parametrebisa an simboluri faseu-

lobis mixedviTaa SesaZlebeli, rac, sabolood realur an warmosax-

viTi sargeblis nakrebs warmoadgens. 

- produqti iyofa maTi moxmarebisa da gamoyenebis mixedviT, 

radganac produqtis cneba bevrad farToa, vidre ubralo fizikuri re-

aloba, gansxvaveba sxvadasxva produqtsa da kulturis produqts Soris 

Tanmxlebi samsaxuriTa da simboluri ganzomilebiT ganisazRvre-

ba. kulturuli produqti SeiZleba ganisazRvros sami ganzomilebis 

Tanaxmad: SedarebiTi, teqnikuri da meorexarisxovani anu araZiriTa-

di ganzomileba.

- kulturuli produqtebs Zalian xSirad aRiqvamen, rogorc rTuls, 

imitom, rom maTTan dakavSirebulia esTetikuri gageba, subieqturi, 

gauzomavi raodenobrivi elementi, romelic SeiZleba mivakuTvnoT 

gemovnebas, mentalobasa da damokidebulebasac ki.   

- produqtis sasicocxlo cikli - marketingis cnebis wyaroa. is 

Cveulebrivad ganisazRvreba oTxi stadiiT: produqtis bazarze gata-

na, ganviTareba, bazris gajereba, moTxovnilebis vardna. kulturis 

organizaciebebisTvis produqtis sicocxlis unarianoba gansazRvru-

lia da misi praqtikuli gamoyeneba gansakuTrebulad SezRudulia;

axali produqtis gamoSveba warmoadgens gansakuTrebul risks, war-

moeba kulturis da xelovnebis seqtorebSi unda ganvixiloT, rogorc 

gansakuTrebulad sarisko wamowyeba, radgan yvela produqti am mimar-
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TulebiT - axal produqts warmoadgens. kulturis produqtebis war-

moebisas riski sami TvisebiT xasiaTdeba. pirveli - saSemsruleblo 

xelovnebebSi, SeuZlebelia produqtis naxva da gamocda premieramde 

da warmoebisa da sareklamo xarjebis gaReba xdeba brmad. meore - 

kulturis sferos produqtebis sicocxlis vada winaswar aris gansaz-

Rvruli, miuxedavad maTi komerciuli warmatebisa. mesame - kulturis 

sferos produqti ar inaxeba, rogorc  mwarmoeblis aseve momxmare-

belis mier, ris Sedegadac izrdeba ara mxolod riskis done, aramed 

rTuldeba konkurenciis problema.



31kulturis sferos proeqtebis menejmenti da dagegmareba

2. kulturis sferos momxmarebeli da maTi qcevebi

kulturis ekonomika ganixilavs kulturis produqtebs, rogorc 

sazogadoebis moRvaweobis erT-erT formas, romelTa siaSic Sedis 

kargad cnobili mimarTulebebi da dargebi. kulturis produqtebs 

sazogadoebriv-saganmanaTleblo daniSnulebis garda, ekonomikuri  

sargeblis motanac SeuZlia. Tavad kulturis sferos, rogorc mwar

moeblisa da am sferoSi warmoebuli produqtebis ganxilva SeuZlebeli 

iqneba momxmarebelTa qcevebis Seswavlis gareSe. ramdenadac cnobilia, 

marketingis erT-erTi mTavari funqcia momxmarebelTa saWiroebebis 

dakmayofilebaa (marketingi - socialuri da mmarTvelobiTi procesia, 

romelic mowodebulia gacvlis meSveobiT adamianTa saWiroebebisa 

da moTxovnilebebis dakmayofilebisaken. marketingi mimarTulia 

mogebis miRebis mizniT bazrisa da konkretul momxmarebelTa 

moTxovnilebebis Seswavlasa da am mizniT warmoebuli saqonlis da 

momsaxurebis orientaciis, samomxmareblo moTxovnis formirebis, 

stimulirebisa da gayidvis gafarToebisaken). marketingis menejeri 

valdebulia zustad gansazRvros da kargad gaigos es  saWiroebebi, 

raTa Seqmnas produqti, romelic daakmayofilebs garkveul 

moTxovnebs an produqtis pozicionireba moaxdinos mosaxleobis 

garkveuli segmentis gaTvaliswinebiT. menejerma, romelsac unda 

kulturis sferos produqtebis swori pozicionirebis ganxorcieleba, 

unda gansazRvros momxmarebalTa zusti moTxovnilebebi, unda 

icodes sxvadasxva tipisa da socialuri fenis warmomadgenlebis 

moTxovnilebebi da maTi Tvisebebi - ratom yidulobs es Tu 

is momxmarebli sxvadasxva tipis kulturis produqts. Tu Cven ar 

davinteresdebiT, vin dadis operaSi an Teatralur warmodgenaze da 

ratom; vin dadis kinoSi da ratom; vin yidulobs wigns da ratom - 

SeuZlebeli iqneba momxmarebelTa qcevis gageba. menejeri, romelsac 

momxmarebelTa qcevis axsna SeuZlia, advilad xvdeba, Tu ratom 

aniWebs upiratesobas sxvadasxva momxmarebeli wavides TeatrSi da 
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ara restoranSi, msgavs mimarTulebas „tipTaSorisi konkurenciaa" 

ewodeba.

momxmarebelTa qcevebis analizi TiTqmis yovelTvis 

dafuZnebulia  SeTavazebebze, momxmareblebi yovelTvis afuZneben 

TavianT gadawyvetilebebs garkveul informaciaze. es informacia 

SeiZleba davyoT or kategoriad: Sida (wina gamocdileba) da 

gare (produqtis tipi). magaliTad, operis sezonuri abonementis 

potenciuri momxmareblebi TavianT gadawyvetilebebs daafuZneben 

saopero musikis sakuTar codnaze (wina gamocdileba) da miwodebul 

informaciaze - nawarmoebTa amorCeva, solistebi, fasi, recenzia, 

megobarTa gamoxmaurebebi da a.S. Sesabamisad, kompanias ar SeuZlia 

efeqturad monaxos bazari, imis gagebis gareSe, SenaZenis gakeTebis 

dros gadawyvetilebis miRebisas romeli tipis informacias iyeneben 

momxmareblebi da aseve imis gareSe, rogori saxiT miiReba da  

gamoiyeneba  informacia. gadawyvetilebebis miRebasTan dakavSirebul 

procesebze did gavlenas axdens cvladis sami mTavari tipi: 

1.	 dakavSirebuli uSualod momxmareblebTan 

2.	 SenaZenis konteqstTan 

3.	 situaciasTan 

cvladis samive tipi mniSvnelovan rols asrulebs da  individi 

- produqti - situacia momxmareblis SenaZenebTan dakavSirebul 

motivacias gansazRvravs.  

individi - produqti - situacia - sameulis analizisas aucilebe-

lia gaviTvaliswinoT, rogorc bazris dinamika da bazris segmenti, 

aseve momxmarebeli, Sesyiduli produqcia da Sesyidvis situaciac. Tu 

Teatris ori momxmareblidan erTi aris romelime Teatraluri dasis 

abonementebis mudmivi myidveli da meore - Teatris moyvaruli, 

SesaZlebelia vifiqroT, rom orive momxmarebeli (mayurebeli) erT-

maneTs gvanan TavianTi qcevis mixedviT da maTi momdevno qcev-

ebic msgavsi iqneba. magram ra moxdeba, Tu pirveli momxmarebeli 

- dasis Tavdadebuli Tayvanismcemelia da mas repertuaric moswons, 
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meore ki, abonements mxolod imitom iZens, rom es Teatri mo-

duria. pirvel SemTxvevaSi gadawyvetilebis miRebis procesi mWidro 

kavSirSia SeTavazebul produqtTan, repertuarTan. TU am faqtoris 

mimarT mgrZnobiarea bevri momxmarebeli, Teatraluri dasis mene-

jeri koncentracias gaakeTebs sezonis programaze, raTa Teatrma 

momxmarebeli (mayurebeli) ar dakargos. Tumca, sxva SemTxvevaa, 

Tu gadawyvetilebis miReba dakavSirebulia momxmareblis socialur 

jgufTan, maSin sabazro strategia iqneba dakavSirebuli, ara  im-

denad repertuaris arCevasTan, ramdenadac informaciis miwodebis 

stilTan da saSualebebTan. orive SemTxveva gviCvenebs, ramdenad 

gansxvavebuli SeiZleba  iyos kavSiri momxmarebelsa da produqts 

Soris. Tu mocemul magaliTs ganvixilavT - dawesebulebis Sedegis 

analizisas davaskvniT, rom pirveli momxmarebeli (mayurebeli) nak-

lebad damokidebulia sazogadoebriv  gavlenaze, vidre meore, Tum-

ca sazogadoebrivi gavlena xSirad bevrad ufro mniSvnelovanicaa. 

imisaTvis, rom gavigoT, momxmareblebi rogor da ratom iqcevian 

sxvadasxvagvarad, unda SeviswavloT gadawyvetilebebis miRebis pro-

cesebi da sxvadasxva kriteriumi, romliTac isini sargebloben, es 

procesebi Zneli asaxsneli iqneboda produqtis individualuri Ses-

wavlis gareSe. 

motivacia - momxmarebelTa qcevebis Seswavlisas aucilebelia 

gaviTvaliswinoT, rom momxmarebelTaTvis aucilebelia myari 

safuZveli. gansakuTrebiT mniSvnelovania motivacia, romelic 

momxmarebelTa qcevebis safuZvelTa safuZvelia. magaliTad, savaWro 

saxlebsa da centrebSi saSobao da sadResaswaulo musika sazeimo  

ganwyobas qmnis da yidvis survils aRZravs. dagegmili SeTavazebebiT 

SesaZlebelia produqtis promouSenis (Promotion) gazrda, rac  gayidve

bis gazrdasac ganapirobebs (gasaTvaliswinebelia, ra xerxiT xdeba ama 

Tu im produqtis promouSeni, romelic didi sifrTxiliTaa SesarCevi, 

radgan arasworma SeTavazebam  an Tanmxlebma aqtivobebma SesaZlebelia 

daafrTxos kidec momxmarebeli). magaliTad, filmis „operis 
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moCvenebis" reklama isea dadgmuli da SeTavazebuli, momxmarebels 

bileTis yidvis survils aRuZravs. produqtis yidvis motivacia 

xSir SemTxvevaSi dakavSirebulia momxmarebelTa gamocdilebasTan. 

CarTulobasa da motivacias, rogorc or mniSvnelovan cvlads, didi 

gavlena aqvs momxmarebelTa gadawyvetilebebis miRebis procesis 

bunebaze. sameuli „individi - produqti - situacia" mWidro kavSirSia 

rogorc gadawyvetilebis miRebis procesTan, aseve gasavrcelebel 

SeTavazebasTan. momxmarebelisTvis aucilebelia mravalferovani 

informacia, romelic mniSvnelovans xdis gadawyvetilebis process, 

Tumca, zogierT  situaciaSi, marketingis menejerisaTvis xelsayrelia, 

roca momxmarebels ar sWirdeba Zalze didi moculobis informacia. 

kulturis produqtebis warmoebisas mwarmoebeli organizaciebi 

TavianTi aqtivobebiTa da sazogadoebasTan urTierTobebiT, 

momxmarebels unda awodebdnen rac SeiZleba met informacias, raTa 

maT gaigon, SeTavazebuli produqti ratom aris ukeTesi konkurentis 

produqtze. am SemTxvevaSi, momxmareblis CarTuloba, Tu aseTi 

arsebobs, realurad upiratesi xdeba.

CarTuloba - samomxmareblo cvladebis daxasiaTebisas produqtze 

CarTuloba erT-erTi mniSvnelovania. termins „CarTuloba", 

sxvadasxvagvari definicia aqvs da SeiZleba gavigoT, rogorc 

mniSvnelovanis anda piradi dainteresebis SegrZneba, rac 

dakavSirebulia mocemul situaciaSi produqtis monacemebTan. 

CarTuloba sxvadasxva individisaTvis SeiZleba davaxasiaToT, 

rogorc gansazRvruli produqtis mniSvnelobis anarekli. CarTulobis 

analizisas gasaTvaliswinebelia riski da riskis funqcia. 

momxmareblebze saubrisas ganixileba samomxmareblo riskis 

ramdenime tipi, romlebic erTmaneTTan dakavSirebulni arian da 

aseve Tavisuflad SeuZliaT erTmaneTis gareSe arseboba. produqtis  

yidvisas gavlenis momxdeni riskis mTavar tipebad - funqciuri, 

ekonomikuri, fsiqologiuri da socialuri riskebi saxeldeba.

funqciuri riski - kulturul produqtebTan mimarTebaSi funqciuri ris-
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ki momxmarebelTa qcevebze sakmaod did zegavlenas axdens.  riskis es 

tipi SeiZleba ganisazRvros, rogorc imis SesaZlebloba, rom produq-

ti ar amarTlebs momxmarebelTa molodins. es riski Cveulebrivia  

momsaxurebis sferosa da kulturaSi, sadac, rogorc wesi, momxmareb-

lebs ar SeuZliaT gasinjon produqti yidvamde. Tumca momxmarebels 

SeuZlia mniSvnelovnad Seamciros funqciuri riski, Tu miiRebs rac 

SeiZleba met informacias speqtaklze, romlis naxvasac is apirebs 

an wignze, romelic unda waikiTxos. kritikosebis gamoxmaurebebs, 

reklamas (romelic xSirad imeorebs kritikosTa dadebiT gamoxmau-

rebebs) an megobarTa mosazrebebs aseve SeuZlia Seamciros funqci-

uri riski. funqciuri riskis Semcirebis sxva meTodi - gamiznulia 

produqtis an produqtis Semqmnelebis reputaciaze.  magaliTad, spil-

bergis bolo filmi, margaret etvudis axali romani an nil saimonis 

komedia mimdinare repertuarSi moiTxovs gadawyvetilebis miRebis 

arc Tu ise rTul process, radgan Semqmnelebisa da mwarmoeblebis 

reputacia mniSvnelovania da am kulturul produqtebTan dakavSirebuli 

funqciuri riski arc ise maRalia.   

ekonomikuri riski yvelaze martivi gasagebia: rac ufro Zviria 

produqti, miT rTulia gadawyvetilebis miRebis procesi. es kavSiri 

SeiZleba Sesustdes  momxmarebelTa maRali Semosavlis saSualebiT, 

magram masze aseve SeiZleba imoqmedos  RonisZiebaze daxarjulma 

saerTo Tanxam - magaliTad, parkireba, bavSvze meTvalyureoba da a.S. 

fsiqologiuri riski - kulturuli produqtis moxmarebisas fsiqologi-

uri riskis qveS xSirad xvdeba nebismieri tipisa da socialuri fenis 

warmomadgeneli. fsiqologiuri riski  SeiZleba  ganisazRvros, ro-

gorc riski, dakavSirebuli SenaZenTan an produqtis moxmarebasTan, 

rac uTanxmoebaSi modis sakuTar Tavze momxmareblis sasurvel war-

modgenasTan. SeiZleba momxmareblis SiSi Seejaxos Sinagan ganwyo-

basa da grZnobebs da man amjobinos, ar naxos Zaladobis scenebi 

filmSi. 
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socialuri riski - rogorc fsiqologiuri riski dakavSirebulia sa-

kuTar Tavze momxmareblis individualur warmodgenasTan, social-

uri riski kavSirSia imasTan, Tu rogori  warmodgena aqvT sxvebs 

masze, rogorc individze. zogierT adamians SeuZlia iyidos operis 

abonementi ufro imisaTvis, rom iyos garkveuli socialuri jgufis 

nawili, vidre imisTvis, rom musikiT datkbes da piriqiT - zogierT 

momxmarebels SeuZlia uari Tqvas romelime  kulturuli  RonisZiebis 

naxvis siamovnebaze mxolod imitom, rom kolegebisa da megobrebis 

negatiuri Sefasebebi aicilos Tavidan. socialuri riski aqtiurad 

SeimCneva mxolod im SemTxvevebSi, roca momxmareblebi mgrZno-

biareni arian sazogadoebrivi azrisa da garemocvis Sexedulebebis 

mimarT.  

gamocdileba - iseve, rogorc CarTuloba, axdens mniSvnelovan 

zemoqmedebas procesebis sirTuleebze. rac ufro didia gamocdileba, 

miT ufro moklea gadawyvetilebis miRebis procesi. vudi alenis 

filmebis an pop-varskvlav selin dionis TayvanismcemlebisaTvis 

axali winadadeba niSnavs axal SenaZens. gasaTvaliswinebelia is 

faqtic, rom Tanasworoba avtomaturad iCens Tavs mxolod maSin, Tu 

wina gamocdileba iyo damakmayofilebeli. uaryofiT gamocdilebas 

aseve SeuZlia daaCqaros gadawyvetilebis miRebis procesi, Tumca 

negatiurad. roca saqme exeba kulturul produqtebs, romlebic xSirad 

gansxvavdebian erTmaneTisagan, gamocdileba SeiZleba arc ki iyos 

sasargeblo. ufro metic, momxmareblebi xSirad eZeben raime sxvas, 

axals, ucnobs. am SemTxvevaSi ki gamocdileba meorexarisxovan rols 

asrulebs. 

saZiebeli sargebeli - momxmarebels SesaZloa undodes SeiZinos an 

gamoiyenos kulturuli produqti sxvadasxva mizezebis gamo - Sems-

ruleblis, msaxiobis, mimdinareobis, tkbobisa Tu egzotikis mimarT 

siyvarulis da sxvaTa gamo. momxmarebeli, romelic yoymanobs da 

arCevans ver akeTebs oTx filmsa da erT speqtakls Soris, SeuZlia 

ubralod Seadaros es xuTi SesaZlebloba, ganixilos TiToeuli maT-
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ganis sxvadasxva Tviseba da agreTve maTi naxvis Sedegad miRebuli 

sargebeli. produqtis gamoyenebiT miRebuli sargebeli, yoveli momx-

mareblisTvis SesaZloa iyos sxvadasxvagvari. am SemTxvevaSi isini 

Zalian mWidrod arian dakavSirebuli funqciur riskebTan. magaliTad, 

saSemsruleblo xelovnebis produqtebi xasiaTdeba Semdegi saxis 

sargeblebiT: faseulobebiTa da RirebulebebiT gamdidreba, tkboba, 

aRfrTovaneba, dakmayofileba, mRelvareba, garToba, ganaTleba, so-

cialuri prestiJi, ganviTareba da sxv. momxmarebelma SesaZloa air-

Cios Teatri imis gaTvaliswinebiT, rom siamovneba mianiWos sayva-

rel adamians an im SemTxvevaSi, Tu am TetarSi  mudmivad ikribebian 

sazogadoebis garkveuli warmomadgenlebi. am  SemTxvevaSi momxmare-

blis arCevani ar aris motivirebuli  produqtiT.  saZiebeli sargeb

lis codna menejerebs saSualebas aZlevs gaerkves gadawyvetilebis 

miRebis struqturaSi, romliTac sargeblobs momxmarebeli. es ki niS-

navs, rom menejerma sworad unda aarCios marketinguli nazavis el-

ementebi. miuxedavad sargeblebis analizis SesaZleblobisa, Znelia 

momxmarebelma gaiazros ZiriTadi motivi, radganac gadawyvetilebis 

miReba yovelTvis ar  gamomdinareobs sargeblis gaazrebidan, ufro 

metic, - momxmarebelma SesaZloa verc ki Camoayalibos, ra tipis 

sargeblis miReba surda ama Tu im produqtis SeZenisas. kulturu-

li RonisZiebebis mier SeTavazebul sargebels, rogorc wesi, ga-

nixilaven is momxmareblebi, romlebic arian CarTulebi warmoebis 

procesSi. sargeblis gansasazRvrad momxmarebels sWirdeba dro da 

informaciis damuSaveba, rac gansakuTrebiT mniSvnelovania kul-

turuli produqtis marketirebisas, romelic, xSir SemTxvevaSi, sxva 

produqtebisagan gansxvavebiT Seexeba ufro momxmareblis emocias, 

vidre saWiroebas.  

gadawyvetilebis miRebis procesebi - marketingis menejerisTvis 

sakmaod mniSvnelovania im procesebSi garkveva, romliTac xelmZR

vaneloben momxmareblebi produqtebis Sefasebisas. rac ufro kargad 

esmis menejers es sakiTxebi, miT ukeTesia kompaniis marketinguli 
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strategia.  gadawyvetilebis miRebis procesebi damokidebulia Sem-

deg faqtorebze:

•	 damokidebuleba 

•	 SemecnebiTi procesi

•	 meorexarisxovani procesi

•	 emociuri procesi

•	 Cveva

•	 impulsuri SenaZeni

•	 ekonomikuri klimati

•	 adgili

•	 periodi

damokidebuleba - gadawyvetilebis miRebis procesi, romelic 

dafuZnebulia damokidebulebaze, iTxovs mniSvnelovan gamocdilebas 

da mocemul kulturul produqtSi an kulturuli produqtebis kategoriaSi 

CarTulobas. swored msgavsi procesebis fonze Cndebian fanebi da 

mxardamWeri jgufebi, romlebic Tavs iCens maSin, roca produqti 

gvTavazobs CarTulobis maRal xarisxs, Tu damokidebuleba 

dafuZnebulia Zalian dadebiT an Zalian uaryofiT gamocdilebaze, 

Tu socialuri konteqsti da momxmareblis pirovneba saSualebas 

aZlevs damokidebulebas zegavlena moaxdinos gadawyvetlebis 

miRebis  procesze, maSin igi (damokidebuleba) warmoadgens 

gansakuTrebiT efeqtur meqanizms da momxmarebels saSualebas 

aZlevs gadawyvetilebamde mivides martivad da efeqturad, gamoiyenos 

warsulis dadebiTi gamocdileba da misgan gamomdinare piradi 

mosazrebebi. 

momxmarebelTa damokidebulebeze saubrisas aRsaniSnavia 

kulturuli produqtebis mimarT arsebuli erTiani  damokidebuleba 

(simfoniuri koncertebi, repertuaruluri Teatrebi da a.S.) da 

damokidebuleba kulturuli produqtis komponentebis mimarT  

(konkretuli  msaxiobi, avtori, reJisori an kompozitori). msgavs 

ideas kargad ukeTeben eqspluatacias reklamaSi, gansakuTrebiT  
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maSin, roca produqtis stimulirebis mizniT gamoiyeneba romelime 

cnobili saxe. emociuri muxti, romelic asocirdeba sxvadasxva 

varskvlavTan, gadadis  produqtze da uqmnis mas garkveul reputacias. 

produqtebi, romlebic asocirdebian gansakuTrebul movlenebTan 

(Soba, tradiciuli dResaswaulebi da sxva), - mSvenieri magaliTia 

damokidebulebis aseTi gamoyenebis, raTa miaRwio warmatebas an 

sazogadoebriv kiTilganwyobas. 

SemecnebiTi procesi - im SemTxvevebSi, roca produqti iTxovs 

CarTulobis maRal dones, momxmarebeli, rogorc wesi, iyenebs 

gadawyvetilebis miRebis SemecnebiT procesebs. SemecnebiTi pro-

cesis analizisas momxmarebeli irCevs produqts sxvadasxva monace-

mebis mixedviT: 

•	 sanaxaoba

•	 sanaxaobis gansakuTrebuloba

•	 damokidebuleba xarisxis mimarT

•	 cnobili produqti an produqtis cnobili komponentebi

•	 reputacia

•	 fasi

•	 adgili, dro da sxva

marketingis menejerisaTvis sasargebloa imis codna, sargeblobs 

Tu ara miznobrivi momxmarebeli sxvadasxva tipis SeTavazebiTa 

da msgavsi produqtebiT, raTa mudmivad moxdes miznobrivi jgufis 

SenarCuneba. amisaTvis SesaZlebelia menejerma miiRos sxvadasxva 

tipis gadawyvetileba, magaliTad: SesTvazos garkveuli tipis 

momxmarebels fasdakleba an raime saxis gansakuTrebuli momsaxureba 

(eqskluzivi). SemecnebiTi  procesebis gageba rTulia da mxolod 

im SemTxvevaSia sasargeblo, Tu momxmareblebi namdvilad iyeneben 

am procesebs. Zalian xSirad, kulturis produqtebis da xelovnebis  

SemTxvevaSi, arCevanis gakeTeba xdeba unikalurobis, zogierTi 

kulturuli produqtis novatorobis an momxmareblis mxridan kulturis 

produqtebis Semecnebis Sefasebis gaTvaliswinebiT. aseT dros 
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marketingis menejerebma unda gaiTvaliswinon gadawyvetilebis 

miRebis procesebis damatebiTi meqanizmebi, raTa gaigon 

momxmarebelTa qcevebi. am damatebiT meqanizmebs meorexarisxovani 

procesebi da emociuri procesebi ewodeba.

meorexarisxovani procesi - kulturis produqtebis momxmarebelebi 

arCevanisa da gadawyvetilebis procesSi xSirad irCeven gada

wyvetilebis iseT meorexarisxovan procesebs, rogoricaa: 

mibaZva, rekomendacia, daTmoba an sxva. yvela CamoTvlil 

SemTxvevaSi gadawyvetilebis miRebis procesebi (an misi nawili) 

daqvemdebarebulia mesame  mxareze. am meqanizmma rom imuSaos, 

mesame mxare unda sargeblobdes momxmareblis ndobiT. kulturisa 

da xelovnebis produqtebis gayidvebisas msgavsi roli xSirad 

kritikosebsa da Jurnalistebs akisriaT. magaliTad, adgili wamyvan 

gazeTebSi regularulad publicirebuli bestselerebis siebSi wigns 

praqtikulad aZlevs didi xnis sicocxlis SenarCunebis garantias. 

Tumca bevri momxmarebeli xSirad ar eyrdnoba kritikosTa azrs. 

zogierT SemTxvevaSi, kritikosTa recenziebi - mxolod erTi 

aspeqtia rTul SemecnebiT procesSi. sxva SemTxvevebSi, kritikosTa 

rekomendaciebi SeiZleba gamoyenebul iqnes mxolod imisaTvis, rom 

kulturuli RonisZiebebis mcire raodenobiT arCeva SeizRudos da 

swori arCevani gakeTdes. 

emociuri procesi - gadawyvetilebis miRebis emociuri procesi 

erT-erTi mniSvnelovani faqtoria gansakuTrebiT, kulturis sferos 

produqtebis momxmareblebSi. aseT dros gadawyvetilebis miRebis 

procesebis umetesoba ar aris arc mTlianad SemecnebiTi, arc mTlianad 

emociuri. piriqiT, isini warmoadgens orive procesis nazavs. am 

dros didi mniSvneloba eniWeba momxmareblis damokidebulebas 

ara mTlianad kulturis produqtis mimarT, aramed mniSvnelovania 

kulturis produqtis Semadgeneli komponentebi (gamofena - sayvareli 

mxatvari, koncerti - sayvareli momRerali. speqtakli - sayvareli 

msaxiobi da a.S.). amgvari gadawyvetilebis formireba eyrdnoba 
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emociur gamocdilebas, romelic momxmarebels siamovnebas aniWebs. 

Cveva - gadawyvetilebis miRebis kidev erTi meqanizmia, romli-

Tac sargeblobs momxmarebeli. nawilobriv iseve, rogorc damokide-

buleba, Cveva saSualebas aZlevs momxmarebels, swrafad miiRos 

gadawyvetileba produqtTan dakavSirebiT. damokidebulebisgan gansx-

vavebiT, Cvevas CarTulobis ufro dabali xarisxi aqvs. Cveva momx-

marebels aZlevs  produqtis an produqtis kategoriis arCevis msubuq 

da rutinul SesaZleblobas. 

impulsuri SenaZeni - momxmareblis mier impulsurad miRebuli 

gawyvetilebis miRebis procesi xasiaTdeba CarTulobisa da gamo

cdilebis dabali xarisxiT. aseTi SenaZenebi yovelTvis daugegmavad 

xorcieldeba da naklebad Tanmimdevrulia. impulsuri SenaZenebisaT-

vis mniSvnelovania iseTi maprovocirebeli detalebi, rogoricaa: 

feri, SefuTva, nacnobi melodia, istoriuli damokidebuleba da sxv. 

ekonomikuri klimati - ekonomikuri klimati aseve gansakuTrebul 

rols asrulebs gadawyvetilebis miRebis procesSi. Tu momxmarebeli 

Semosavlebis vardnas ganicdis da ekonomikur situacias mkveTrad 

aRiqvams, is xSirad gadawyvetilebis miRebis SemecnebiTi procesiT 

isargeblebs, romelSic fasi principul rols TamaSobs. 

periodi - kulturis sferos gayidvebis procesze ganaskuTrebul 

zemoqmedebas axdens da gadawyvetilebis miRebis process  aCqarebs 

weliwadis sxvadasxva periodi, romlis ganmavlobaSi keTdeba SenaZeni. 

magaliTad, dekemberSi Tovli momxmarebels aRuZravs survils iyidos 

saSobao saCuqrebi. Caikovskis „maknatuna” SeiZleba favoriti gaxdes 

zamTris ardadagebisas, magram gaiyideba Tu ara is ivlisSi an iqneba 

masze moTxovna? - saeWvoa.

adgili - fizikuri garemocva kidev erTi elementia, romelic 

gadawyvetilebis miRebaze axdens zegavlenas. es bolo faqtori gan-

sakuTrebulad mniSvnelovania, radganac emociuri an SemecnebiTi 

stimulebis arseboba an ararseboba gansazRvravs ama Tu im proce-

sis gamoyenebas.
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reziume 

momxmareblis mier produqtis yidvis aqtisas, gadawyvetilebis 

miRebis procesebze mkveTri warmodgena marketingis menejers 

SesaZleblobas aZlevs gansazRvros, Tu rogor amuSavebs momxmarebeli 

mopovebul imformacias. amis Sedegad menejers SeuZlia airCios 

Sesabamisi marketinguli strategia mocemuli produqtisaTvis. 

bunebrivia, momxmareblis mier gadawyvetilebis miRebis procesebis 

yovelgvari gageba SeiZleba gamoyenebul iqnes am procesebze gavlenis 

mqone sxvadasxva cvladis analizis meSveobiT; cvladebi, romlebic 

SeiZleba dakavSirebuli iyos kompaniis an konkurenciis marketingul 

strategiasTan, gansakuTrebiT zemoqmedebs momxmarebelTa qcevebze. 

momxmareblis saqcieli efuZneba garkveuli informaciis 

moculobas, romelic ukve damuSavebulia gadawyvetilebebis miRebis 

konkretul procesebTan SeTavsebiT. es procesebi, Tavis mxriv, 

efuZneba  ZiriTad triadas - „individi - procesi - situacia”. cvladebs 

Soris, romlebic gavlenas axdenen rogorc momxmarebelze, aseve 

gadawyvetilebis miRebis procesebis struqturaze, gansakuTrebiT 

gamoirCeva momxmareblis wina gamocdileba da produqtSi CarTulobis 

done. 

marketingis menejerebma naTlad unda warmoidginon informaciis 

damuSavebis procesi, romelsac momxmarebeli iyenebs maTi kompani-

is produqtis Sesyidvisas. es codna, Tavis mxriv, kompanias aZlevs 

saSualebas ganaxorcielos Semdgomi moqmedebebi:

•	 ukeT moaxdinos bazris segmentireba 

•	 ukeT moaxdinos kompaniis produqtebis pozicionireba 

konkurentebisa da amorCeuli segmentebis mimarT 

•	 amoirCios SedarebiT mosaxerxebeli saSualebebi da gavrce

lebis qselebi

•	 SeimuSavos fasebis struqtura, romelic dafuZnebuli iqneba 

ara mxolod sakuTar danaxarjebze da konkurentebis fasebze, 
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aramed gaTvaliswinebuli iqneba potenciuri momxmareblis 

moTxovnebi 

•	 SeimuSavos sakomunikacio strategia, romelic momxmarebels 

saWiro informaciiT moamaragebs yvelaze mosaxerxebeli 

formiT.
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3. kulturis sferos dagegmareba

kulturis sferos gagebisaTvis - kacobriobis istoriis man

Zilze kultura stiqiurad, kanonzomierad, etapobrivad viTardeboda, 

axasiaTebda Cavardnebi da aRmasvla, Serwyma da gavrceleba, cvlileba da 

transformacia, asimilacia da  konservacia. sabolood ki, yovelTvis 

axerxebda gavlenis moxdenas sazogadoebebze. kulturis cnebaSi am 

SemTxvevaSi igulisxmeba ara calkeuli SemoqmedebiTi aqti, aramed 

Semoqmedeba da SemoqmedebiTi procesi, rogorc adamianis universaluri 

damokidebuleba samyarosadmi, romlis meSveobiTac igi qmnis „axal 

samyaros” da sakuTar Tavs. TiToeuli kultura ganumeorebeli 

samyaroa, romelic Tavis TavSi moicavs rogorc adamians, ise 

adamianTa damokidebulebas garemomcveli sinamdvilisa da sakuTari 

Tavisadmi. arsebobs kulturis, rogorc cnebis, meore, gansxvavebuli, 

ufro „viwro” gansazRvreba, romelic mniSvnelovania Tanamedrove 

kulturaze saubrisas: pirveli, zogadi gagebiT - kultura es aris 

adamianis, rogorc socialuri arsebis ganmsazRvreli, aragenetikuri 

memkvidreobiT miRebuli socialuri gamocdilebis sistema, romelic 

im materialur da sulier garemos warmoqmnis, romelic xels uwyobs 

adamianis Camoyalibebasa da zneobrivad amaRlebas. meore - viwro, 

„dargobrivi” gagebiT, kultura es aris - sazogadoebrivi cxovrebis 

konkretuli sfero (kulturis sfero), romelic moicavs: kulturul-

istoriuli memkvidreobis (samuzeumo, biblioTekuri da saarqivo 

masalebi, erovnuli da adgilobrivi tradiciebi, dResaswaulebi da 

sxv.) dacvas da gamoyenebas, mxatvrul ganaTlebasa da sabavSvo 

Semoqmedebas, sakoncerto moRvaweobas, dasvenebisa da garTobis 

organizebas, eTnografiul xelovnebas, xalxur rewvasa Tu xelosnobas, 

agreTve, yovelive zemoT CamoTvlilis uzrunvelmyof saqmianobis 

organizebasa da marTvas. dargobrivi gagebiT, kulturis viwro 

gansazRvreba gulisxmobs kulturas, rogorc - kulturis ekonomikis, 

samarTlis, dafinansebisa da fandraizingis, marTvis, informirebis, 
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profesiuli kadrebis momzadeba-gadamzadebis, materialur-teqnikuri 

bazis ganviTarebisa da sxvaTa erTobliobas. 

kulturis sferoSi moRvawe organizaciebi erTmaneTisagan gan-

sxvavebuli uwyebrivi daqvemdebarebiT da organizaciul-samarTlebri-

vi formebiT gamoirCeva. magaliTad, amgvar subieqtebad SeiZleba 

mogvevlinos saxelmwifo, municipaluri, sazogadoebrivi orga-

nizaciebi, agreTve kerZo pirebic (SemdgomSi - kompaniebi, stud-

iebi da sxvadasxva iuridiuli erTeulebi). 

kulturis sferos menejmentze saubrisas gasaTvaliswineblia 

Semdegi garemoebebi: kulturis sferos marTvis procesebi 

damokidebulia ara  marto socialur-kulturul konteqstze da socialur-

kulturul garemoze, aramed, Tavadac iZens socialur-kulturul niSan-

Tvisebebs. ufro metic - yoveli iuridiuli Tu kerZo kompania 

droTa ganmavlobaSi sul ufro mkafiod gvevlineba kulturis 

sferos saqmianobis ganmsazRvreladac. kulturis sferoSi moRvawe 

organizaciebis saqmianoba TanamSromlobisa da urTierTgacvlis 

gareSe SeuZlebelia, ris gamoc xdeba partnioroba sxvadasxva biznes 

struqturebTan da gansxvavebuli tipis organizaciebTan - iqneba 

es  sponsorobis institutis ganviTareba, qvelmoqmedeba, sazogadoe

basTan urTierToba (PR) Tu sxva. amdenad, cxadi xdeba Semdegi 

- kulturis sferos marTvis sakiTxebis gaanalizeba  gansakuTrebul 

interess warmoadgens Semdeg mizezTa gamo: kulturis sferos 

marTvis arsSi zogadad menejmentis sruli speqtri moiazreba. meore 

- amgvari ganxilvis perspeqtivebi mniSvnelovania kulturis sferos 

da saqmiani aqtivobis sxva sferoebis urTierTTanamSromlobis 

SesaZleblobisa da aucileblobis  garkvevisaTvis. kulturis sferos 

marTvis mTavari Tavisebureba imaSi mdgomareobs, rom miTiTebul 

sferoSi Semosavlebis miReba xdeba ara sargeblis miRebis mizniT, 

aramed dainteresebuli donorebis mozidvis xarjze - sponsoroba, 

patronaJi, qvelmoqmedeba da sxv. 

kulturis sferos menejmentis specifikas, rogorc wesi, „sulieri 
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warmoebis” Taviseburebebs ukavSireben. amgvari saqmianobis 

„produqtebi” ara imdenad sagnobrivi xasiaTisaa, ramdenadac 

azrovnebis fenomenebs (aRqmas, gagebas, gancdas da misT.) 

ukavSirdeba da uSualo daTvlasa da Sejamebas ar eqvemdebareba. xSirad 

maTi warmoeba maT gamoyenebas emTxveva (speqtaklis, kinofilmis 

Cveneba, koncertze daswreba, wignis kiTxva). ufro metic, materialuri 

warmoebis produqtebisgan gansxvavebiT, romlebic gamoyenebis 

procesSi cvdeba, kulturuli faseulobebi gamoyenebisas sul ufro 

met Rirebulebas iZens (mag., rac ufro metma adamianma waikiTxa esa 

Tu is wigni, uyura speqtakls, films, mousmina koncerts - miT ufro 

maRalia maTi socialuri mniSvneloba). 

kulturis sferos arakomerciuli xasiaTi sulac ar niSnavs, rom 

igi biznesisTvis mimzidveli ar aris. dReisaTvis mTel msofli-

oSi arakomerciuli (nonprofitable) seqtori - ekonomikis erT-erTi 

yvelaze swrafad mzardi seqtoria. arakomerciuli sferos, sajaroobi-

dan da socialuri mniSvnelobidan gamomdinare, mkveTrad gamoxatuli 

sareklamo potenciali aqvs, rac, Tavis mxriv, donorebs mimzidveli 

imijis, reputaciis, socialuri statusis formirebis da ganvrcobis 

saSualebas aZlves. 

biznesisa da kulturis urTierTTanamSromlobas sazogadoebis 

ganviTarebisa da gardaqmnisaTvis gansakuTrebuli mniSvneloba aqvs 

da samoqalaqo sazogadoebisTvis realizebis saSualebas warmoad-

gens, romlis gaTvaliswinebiTac SesaZlebelia gamovyoT kulturisa 

da xelovnebis zegavlenis ramdenime aspeqti Tanamedrove sazoga-

doebis ganviTarebaze:

a) kulturis sferos uSualo gavlena ekonomikaze: 

•	 kulturis da xelovnebis sfero qmnis konkretul samuSao adgi-

lebs, aqvs sakuTari avtonomiuri gasaRebis bazari da sainves-

ticio potenciali, uSualo wvlili Seaqvs konkretuli regionis 

ekonomikis ganviTarebaSi; 

•	 kultura da xelovneba ganaTlebis, masmediis, turizmis, gar-
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Tobis industriis ganviTarebis ZiriTad wyaros warmoadgens.

b) uSualo socialuri zegavlena - kultura da xelovneba uzrun-

velyofs socialurad mniSvnelovani moRvaweobis sxvadasxva saxes, 

dasvenebis organizebas, pozitiurad zemoqmedebs adamianTa cno-

bierebaze, xels uwyobs pirovnebisa da sazogadoebis sulier ganvi-

Tarebas da SemoqmedebiTi potencialis gamovlenas;

g) iribi ekonomikuri zegavlena - kultura da xelovneba socialu-

rad momgebiani sferoa, imdenad, ramdenadac axdenen sazogadoebis  

faseulobaTa, cnebaTa akumulirebasa da translirebas, romlebic ko-

merciuli da arakomerciuli saqmianobis drosac gamoiyeneba. bizne-

sisa da menejmentis iseTi Tanamedrove teqnologiebis arseboba, 

rogoricaa, reklama, sazogadoebasTan urTierToba - PR, personal-

Tan muSaoba, korporaciuli kulturisa da safirmo stilis Camoya-

libeba, warmoudgenelia socialur-kulturuli moRvaweobis tradiciuli 

formebis gamoyenebis, kulturis sferos seqtorTan TanamSromlobis 

gareSe; 

d) iribi socialuri zegavlena - kultura da xelovneba amdidrebs 

socialur garemos, ris Sedegadac izrdeba kulturisa da xelovnebis 

roli socialur komunikaciaSi, maT Soris, Tanamedrove teqnolo-

giebis gamoyenebiT.

cnebaSi  „kulturis sfero“  igulisxmeba sawarmoTa, dawesebulebaTa 

da arakomerciul organizaciaTa erToblioba, romlebic, oficialuri 

klasifikaciis Tanaxmad, ganekuTvneba kulturisa da xelovnebis 

qmnilebebis, aramaterialuri momsaxurebis mwarmoebel, saxalxo 

meurneobis sxvadasxva seqtors. kulturis sferos ganviTarebis 

dagegmva unda warmoadgendes miznobrivi orientaciisa da aucilebeli 

Sedegebis miRwevis, kulturis sferoSi moRvawe sxvadasxva su

bieqtis saqmianobis efeqturobis amaRlebis, sazogadoebisTvis 

kulturis sferos momsaxurebis miwodebis uzrunvelyofis mizniT 

gansaxorcielebel RonisZiebaTa erTobliobas. kulturis sferos 

menejeri zedmiwevniT unda flobdes komerciuli da arakomerciuli 
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saqmianobis marketings, erkveodes ekonomikasa da samarTalSi da 

flobdes menejerisaTvis aucilebel sxva unar-Cvevebs, romelTa 

gamoyenebiTac unda xdebodes strategiuli dagegmareba. strategiuli 

dagegmarebis SemTxvevaSi misi zemoqmedeba gare cvlilebebze 

orsaxovania: grZelvadiani zemoqmedeba gulisxmobs strategiul 

gegmebs, moqmedeba xdeba gegmiuri ciklis gareT, realuri drois 

reJimSi da ganxorcieleba aucilebelia eqvemdebarebodes erTian 

misias, romlis miRweva SesaZlebeli xdeba taqtikuri amocanebis 

gansazRvris dros. kulturis sferos  strategiuli dagegmareba 

unda xorcieldebodes kulturis yvela qvedargisaTvis da sasurvelia 

gamoyenebuli iqnes Semdegi kriteriumebi:

kulturis sferos saerTo-ekonomikuri ganviTareba, rac ganapi-

robebs ekonomikuri pirobebis formirebas, romlebic, Tavis mxriv, 

SeZlebs uzrunvelyos kulturis sferoSi moRvawe subieqtTa konkuren-

tunarianoba momsaxurebis bazarze da maRali safinanso-ekonomikuri 

Sedegebi;

kulturis sferos dawesebulebebisa da sawarmoebis teqnikuri aR-

Wurvisaken mimarTuli inovaciuri ganviTareba da yvela im samec-

niero miRwevaTa danergva da gamoyeneba, romelic xels uwyobs efeq-

turobasa da momsaxurebis xarisxis amaRlebas; 

kulturis sferos Semadgeneli instituciebis xelSewyoba Tanam-

derove bazarTan da moTxovnebTan mimarTebaSi, maTi ZiriTadi 

ekonomikuri parametrebis Semcirebis mniSvnelovani tendenciebis 

gansazRvra (msgavsi instituciebia:  biblioTekebi, samecniero Tu 

sxva kulturul-dasasvenebeli dawesebulebebi, kulturuli memkvidreo-

bis Zeglebi da sxv.). 

kulturis sferos dafinansebis, mxardaWerisa da ganviTarebis 

msoflio gamocdilebam gviCvena, rom arsebobs kulturis ekonomikis 

sami ZiriTadi tipi, dafinansebis meqanizmis mixedviT: „romanuli” 

tipi (mag., italiaSi, espaneTSi, safrangeTSi) - rodesac kultura 

finansdeba centralizebulad, saxelmwifo saxsrebis xarjze. italiaSi 
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kulturuli aqciebis da xelovnebis dafinansebis ganxorcielebis 

ufleba aqvT mxolod samTavrobo organizaciebs an saxelmwifos 

ndobiT aRWurvil kerZo pirebs.

„germanuli” tipi, romelic damaxasiaTebelia germaniisa da skan

dinaviis qveynebisaTvis. am SemTxvevaSi centraluri xelisuflebis 

mier xorcieldeba mxolod paternaluri mxardaWera, xolo saxelmwifo 

dafinanseba, umeteswilad, adgilobrivi biujetebidan, damoukidebeli 

struqturebidan Tu fondebidan warmoebs. 

„anglo-amerikuli” tipi - saxelmwifo gvevlineba garkveuli 

mimarTulebebis mxardamWerad, dafinanseba ki xorcieldeba kerZo 

kapitalis mozidvis, maT Soris, sagadasaxado SeRavaTebis xarjze.

kulturis sferos marTvis Taviseburebebze saubrisas aucilebe-

lia aRiniSnos kulturis sferos marketingis Taviseburebebic; ze-

moT aRniSnuli sakiTxebi ganapirobebs kulturis sferos, rogorc  

arakomerciuli saqmianobis marketingis Taviseburebebs da komerci-

uli sferoebis tradiciuli marketingisagan gansxvavebiT sxvadasxva 

Sreebisgan Sedgeba. xSirad, arakomerciul sferoSi, gadaxdisunari-

anobis mqone subieqti da uSualo momxmarebeli erTi da igive pirebs 

ar warmoadgens. magaliTad, kulturis sferos tipiur momxmareblebs 

ganekuTvnebian sazogadoebis sxvadasxva segmenturi jgufi - bavS-

vebi, mozardebi, socialurad daucveli pirebi, unarSezRuduli da 

mzrunvelobas moklebuli sazogadoeba, veteranebi da sxv. maTTan mu

Saoba, cxadia, aucilebelia, magram vin aanazRaurebs maTTvis gaweu-

li momsaxurebis safasurs? miRebuli produqtis (iqneba es speqtakli. 

warmodgena, gamofena, koncerti Tu sxva) safasuris nawils xSir 

SemTxvevaSi ixdis mzrunveli/mSobeli, mxolod erTeul SemTxveveb-

Si finansdeba sabiujeto organizaciebisagan, xSir SemTxvevaSi ki, 

msgavsi tipis RonisZiebebis gamarTva saqvelmoqmedo fondebis, do-

norebisa Tu sxvadasxva organizacebis patronaJiT xorcieldeba. 

zemoaRniSnulidan gamomdinare, SegviZlia gavakeToT Semdegi 

daskvna kulturis sferos bazris Taviseburebebis Sesaxeb: 
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Tanamedrove sazogadoebaSi kulturis sferoSi ori sxvadasxva 

tipis bazari moqmedebs: momxmarebelTa bazari da donorTa bazari. 

sakmaod Znelia imis gansazRvra, Tu romelia maTgan pirveladi: 

jer ganisazRvreba momxmarebelTa moTxovnebi da Semdgom xdeba 

donorebis moZieba, Tu piriqiT - momxmareblis „SeZena” warmoebs im 

donorTa interesebis uzrunvelsayofad, romlebic mzad arian, gaiRon 

Tanxa am jgufebTan garkveuli saqmianobis Catarebis sanacvlod.

gegmis saxeebi kulturis sferoSi

kulturis sferoSi SemuSavebuli da gamoyenebuli gegmebi 

gansxvavebulia dagegmili samuSaos Sinaarsis, dagegmili 

gadawyvetilebebis miRebis donis, direqtivebis xarisxisa da im 

vadebis mixedviT, romelzec gaTvlilia gegma. dasagegmi saqmianobis 

Sinaarsidan gamomdinare, SegviZlia ganvasxvavoT rogorc kulturul-

dasasvenebeli saqmianoba, ise dafinansebis, kvalifikaciis 

amaRlebis da a.S. gegmebi. gegma SeiZleba exebodes saqmianobis 

raime erT saxeobas (aseT SemTxvevaSi es iqneba Tematuri an 

samuSaos mimarTulebis Sesabamisi gegma) kompleqsuri gegma an 

programa. dasagegmi samuSaoebidan gamomdinare, gadawyvetilebebi 

erTmaneTisgan gansxvavdeba federaluri, regionuli, raionuli, saqalaqo 

gegmebisa da dawesebulebaTa da organizaciaTa gegmebis mixedviT. 

direqtivis donidan anu Sesrulebis savadebuloobidan gamomidnare, 

gamoirCeva Semdegi saxis gegmebi: prognozuli (gamoxatavs zogierT 

saorientacio warmodgenas, Sexedulebas dasagegm periodze), 

sarekomendacio (Seicavs dadgenilebiT rekomendaciebs) da direqtiuli 

(aucileblad Sesrulebas daqvemdebarebuli). direqtiul gegmebSi zustad 

aris gansazRvruli davalebebi da ricxviTi maCveneblebi, Sesrulebis 

zusti vadebis miTiTebiT.

direqtiuli saxiT dagegmvas eqvemdebareba asignebebis saxsrebi 

saxelmwifo biujetidan, saxelSekrulebo valdebulebebi, samSeneblo 
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davalebebi da sxva davalebebi, romlebic dakavSirebulia kulturis 

dawesebulebaTa saqmianobisaTvis materialuri, RirebulebiTi da 

SromiTi resursebis gamoyenebasTan. 

sarekomendacio gegmebis maCveneblebi atarebs sakontrolo xa-

siaTs (Cveulebriv, miTiTebulia aseTi maCveneblebis minimaluri 

mniSvneloba). es niSnavs, rom organizaciam Tavis moRvaweobis 

periodSi, Tavisi saqmianoba ise unda warmarTos, rom uzrunvelyos 

sakontrolo maCvenebelze aranaklebi maCveneblis miRweva. rogorc 

wesi, aseTi saxiT warmoebs kulturul-dasasvenebeli saqmianobis 

moculobis dagegmva. prognozuli gegmebi sferos, qselis an firmis 

savaraudo ganviTarebis tendenciebis gamovlenis iaraRs warmoad-

gens. isini direqtiuli da sarekomendacio xasiaTis konkretuli geg-

miuri gadawyvetilebebis miRebis Teoriul winapirobad gvevlineba. 

moqmedebis savaraudo vadis mixedviT, ganasxvaveben perspeqtiul 

(saSualovadiani da grZelvadiani) da mimdinare (moklevadiani da op-

eratiuli) gegmebs. 

grZelvadiani gegmebis SemuSaveba xdeba 5 welze meti vadiT 

periodze. kulturis sferoSi aseTi gegmebi Cveulebriv muSavdeba 

rogorc regionul doneze, ise saxelmwifo masStabiT - sferos 

ganviTarebis gegmebi, dawesebulebaTa qseli, grZelvadiani progra

mebi da a.S. Cveulebriv, aseT gegmebSi mocemulia ufro zogadi 

maCveneblebi, romlebic axasiaTebs dawesebulebis saqmianobas da

gegmvis periodze gaTvliT. saSualovadiani dagegmva moicavs 

periods 1-dan 5 wlamde (CaTvliT) da, rogorc wesi, gamoirCeva ufro 

meti detalurobiT. moklevadians ganekuTvneba gegmebi, romlebic 

SemuSavebulia 1 wlamde (CaTvliT) periodze gaTvlili vadiT, aseve, 

operatiuli gegmebi. maTSi dakonkretebulia perspeqtiuli gegmebis 

davalebebi mimdinare welze, kvartalze, Tveze, kviraze.

swored amitom, moklevadian gegmebs aseve mimdinare samuSao 

gegmebi ewodeba. mimdinare dagegmva xorcieldeba imave doneze, 

romelzec perspeqtiuli dagegmva, aseve calkeuli dawesebulebebis do-
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neze da am dawesebulebaTa qvedanayofebis doneze. kulturis dawe-

sebulebaTa saqmianoba ufro srulad gamoisaxeba wliur samuSao geg-

mebSi. samuSaoTa Semdgomi detaluroba da konkretuloba miiRweva 

kvartalur, yovelTviur (kalendarul) da sxva operatiul gegmebSi. ope

ratiul gegmebs miekuTvneba dekaduri, yovelkvireuli, yoveldRiuri 

gegmebi, aseve operatiuli da individualuri gegmebi.

unda ganvasxvavoT aseve strategiuli da taqtikuri gegmebi. strate-

giuli damuSaveba SesaZlebelia dakonkretdes calkeul programebSi, 

proeqtebSi, mimdinare gegmiur dokumentaciaSi, biznes-gegmebSi, rom-

lebsac saqmianobis analizis, Sefasebis, kontrolis da koreqtirebis 

sistema emateba. amdenad, naTelia strategiis centraluri roli - is 

gansazRvravs, rogorc konkretuli gegmebis Sinaarss, aseve maTi 

Sesrulebis organizaciul uzrunvelyofas, moTxovnebs kontrolisa 

da personalis mimarT. strategiis mizania - davrwmundeT, rom or-

ganizacia poulobs da aviTarebs saqmianobis perspeqtiul saxeebs, 

amavdroulad, amcirebs da auqmebs saqmianobis sust mxareebs.

„programis”, „proeqtisa” da „gegmis” cnebebSi saWiroa SevitanoT 

zogierTi dazusteba. yoveli maTgani miekuTvneba sagegmo 

dokumentacias, magram gansxvaveba sakmaod naTelia. proeqtSi 

ganisazRvreba saqmianoba, romelic mimarTulia raime saboloo 

Sedegis misaRwevad, raime saboloo produqtis Sesaqmnelad (diski, 

koncerti, gamofena, speqtakli, gamocema). programaSi xdeba mTeli 

rigi Semsruleblebis saqmianobis koordinireba, maTi Zalebisa da 

raime perspeqtivisTvis saWiro saxsrebis integrireba. am SemTx

vevaSi programa SeiZleba Tavis TavSi moicavdes bevr proeqts. gegma 

ki gansazRvravs konkretuli struqturis samuSaos Sinaarss (firmis, 

qvedanayofis, samsaxuris) raime periodze (weli, Tve, kvira, dRe) - 

am dros saubaria mocemul, konkretul periodSi, ramdenime proeqtisa 

da/an programis realizaciasTan dakavSirebul samuSaoze.

proeqtebisa da programebis SinaarsSi warmodenili unda iyos:

•	 problema, romelic iwvevs programis SemuSavebis aucileb
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lobas

•	 problemis (problemebis) gadawyvetis idea, romelic mocemu-

lia programaSi

•	 mizani (miznebi) anu konkretuli warmodgena programis sa-

survel Sedegze

•	 amocanebi, romlebic aucileblad unda gadawydes yvela miznis 

misaRwevad

•	 Sinaarsi, anu konkretuli samuSaoebis CamonaTvali, maTi 

Sesrulebis vadebis miTiTebiT da a.S.;

•	 uzrunvelyofa (finansuri, xarjTaRricxvis an balansis saxiT, 

materialur-teqnikuri, saorganizacio, sakadro, informaciuli 

da a.S.), anu, yvela is konkretuli sakiTxi, rac aucilebelia 

programis realizebisaTvis. 

yvela am komponentis arseboba iZleva SesaZleblobas, ganvixi-

loT saTanado dokumenti proeqtis da programis kuTxiT. konkretuli 

proeqtis realizaciis programis kuTxiT gamoiyeneba biznes-gegma, 

romelic warmoadgens aucilebeli dokumentebis, faqtebis analizis, 

Sesabamisi informaciis, bazris Sefasebis erTobliobas, Tavmoy-

rils erT dokumentad, rac gvaZlevs saSualebas, misi mowonebisa 

da mxardaWeris SemTxvevaSi, movipovoT finansuri mxardaWera, 

da, Sesabamisad, sawyisi kapitali firmis, programis an erTjeradi 

RonisZiebis gansaxorcieleblad.

dagegmviTi samuSaos organizeba

dagegmvis etapebi - nebismieri gegmis an programis SemuSaveba 

warmoadgens saqmianobas, romlis organizeba xdeba gansazRvruli 

teqnoligiuri saxiT. organizaciul-teqnologiuri dagegmva Sedgeba 

ramdenime etapisgan, romelTagan TiToeul etapze wydeba specifi-

kuri amocanebi. es aris organizaciul-mosamzadebeli etapi, gegmis 

proeqtis SemuSavebis etapi, gegmis SeTanxmebisa da damtkicebis 
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etapi, gegmis propagandisa da Sesrulebis kontrolis organizaciis 

etapi. saorganizacio-mosamzadebeli etapi - am etapze iqmneba sa-

organizacio pirobebi warmatebuli sagegmo samuSaos Sesasruleblad. 

maTi meSveobiT navaraudevia Semdegi amocanebis gadawyveta.

SemsrulebelTa wris gansazRvra - gegmebis SemuSaveba, Cveu-

lebriv, evaleba metad kvalificiur kadrebs, ramdenadac dagegmva, sa-

muSaos perspeqtivebis ganxilvis sakmarisad farTo horizonts iZl-

eva. zog SemTxvevaSi, gansakuTrebiT ki maSin, rodesac aucilebelia 

masStaburi programis SemuSaveba, mizanSewonilia Seiqmnas gegmis 

proeqtis SemmuSavebeli komisia, romlis SemadgenlobaSic CarTuli 

iqnebian potenciuri SemkveTebis warmomadgenlebi, sazogadoebrivi 

organizaciebis, kulturis, samecniero, meToduri da saganmanaTleb

lo dawesebulebebis specialistebi (piradi nebiT an saxelSekrulebo 

pirobiT). aucileblobis SemTxvevaSi aseTi komisia SesaZlebelia 

daiyos samuSao jgufebad, SesamuSavebeli programis mimarTulebebis 

mixedviT. 

vadebis gansazRvra - mniSvnelovania gegmis proeqtis Se-

muSavebis vadebis gansazRvrac, misi wardgena SesaTanxmeblad da 

dasamtkiceblad. unda gvaxsovdes, rom srulfasovani gegma ar Sei-

Zleba SemuSavdes ramdenime dReSi. seriozuli SemuSavebis Sesas-

ruleblad saWiroa Sesabamisi dro. amdenad, momavali wlis gegmis 

SemuSaveba ar unda daiwyos mimdinare wlis noembris Tveze gvian. 

informaciuli uzrunvelyofa - programis SemuSaveba unda eyrdno-

bodes mdidar sainformacio bazas. dagegmvis informaciuli uzrunve-

lyofa moicavs dagegmvis winamosamzadebeli samuSaoebis Catarebas, 

kerZod: informaciis mogrovebas, sistematizacias da analizs, rom-

lis safuZvelzec moxdeba sagegmo gadawyvetilebis miReba. es infor-

macia safuZvlad unda daedos realurad mocemuli saqmis analizs, real-

uri, materialuri, finansuri, SromiTi da sxva resursebis gamovlenas, 

dagegmvis Tanamedrove teqnologiebis gamoyenebas. amitom mosamza-

debeli periodi gulisxmobs mTel rig moTxovnebs, rogorebic aris: 
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obieqturoba da utyuaroba, operatiuloba da drouloba, sisrule da 

konkretuloba, sistematuroba da sxva. gansakuTrebiT mniSvnelovani 

RonisZiebebis dagegmvisa da strategiuli gadawyvetilebebis miRebis 

dros warmoiSoba specialuri kvlevebis Catarebis saWiroeba. msgavsi 

kvleva SeiZleba mimarTuli iqnas organizaciis rogorc sagareo, ise 

saSinao socialuri garemos Sesaswavlad (sagareo da saSinao gamokv-

levebi). saubaria socialuri garemos yoveli seqtoris Seswavlaze, 

xolo yoveli seqtoris SigniT - mniSvnelovania firmis Sefaseba, 

warmomadgenelTa azris, maTi ganwyobis, pretenziebis, saerTo da 

sapirispiro interesebis gamovlena. aseTi kvlevebi SesaZlebelia 

Catardes rogorc sakuTari ZalebiT (saxsrebiT), ise mowveuli spe-

cialistebis mier. pirvel SemTxvevaSi daixarjeba naklebi Tanxebi, 

Tanac mkvlevrebi kargad icnoben organizaciis problemebs. aseve 

unda gvaxsovdes, rom gamokvlevis efeqturobis gadamwyvet faqto-

rad gvevlineba zusti da gasagebi warmodgena, rogorc organiza-

ciis misiis, ise dasagegmi samuSaoebis miznebze. amitom Zalian 

xSirad ubralo dakvirvebam SeiZleba mogvces Sinaarsobrivad ufro 

mdidari Sedegi, vidre ZviradRirebulma, SekveTiT Catarebulma kvl-

evam. saWiroa mxolod zustad da gasagebad Camoyalibdes SekiTxvebi, 

romlebze pasuxebic aucileblad unda miviRoT mimdinare dakvirvebis 

meSveobiT. mniSvnelovani informaciis Segroveba SeiZleba tele-

foniT, piradi kontaqtis dros, molaparakebebis, sazogadoebrivi 

RonisZiebebis dros da a.S.

meTodologiuri uzrunvelyofa - menejeri, romelic programis 

SemuSavebas kurirebs, darwmunebuli unda iyos, rom TiToeul Sems-

rulebels naTlad esmis sakuTari amocana, gegmis SemuSavebis teq

nologia. amdenad, aucilebelia gaTvaliswinebul iqnes TaTbirebis, 

seminarebis, saqmiani TamaSebis Catareba, sxva organizaciebis mier 

analogiuri saqmianobis gamocdilebis gacnoba. sapasuxismgeblo, 

masStaburi sagegmo dokumentis SemuSavebisas zemoaRniSnuli amo-

canebis gadawyveta SesaZlebelia martivi da efeqturi administraci-
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uli proceduriT - brZanebis gamocemiT, romelSic mkafiod iqneba 

gansazRvruli nebismieri rgolis mier Sesasrulebeli amocanebi, 

gegmis Sesrulebis da SeTaxmebis vada, sainformacio da meTodolo-

giuri uzrunvelyofis aucilebeli RonisZiebebi.

gegmis SemuSaveba - Sedgeba ramdenime, Sesabamisi amocanebis 

gadawyvetasTan dakavSirebuli nawilisagan. 

•	 dasagegmi periodisaTvis miznebisa da amocanebis gansaz-

Rvra - dagegmvis mTavar problemas warmoadgens. saqmianobis 

miznebi SeiZleba miTiTebuli iyos saorganizacio (wesdeba, 

debuleba, instruqcia), gankargulebiT da direqtiul (brZaneba, 

brZanebuleba) dokumentebSi, isini SesaZloa ganisazRvros 

normebiTa da normativebiT, Camoyalibdes marketinguli kv-

levebisa da analizis sxva meTodebis Sedegad. gegmis mizno-

brivi dasabuTebis Sedegs warmoadgens ara mxolod miznebis, 

aramed im konkretuli amocanebis formulireba, romlebic unda 

iqnas gadaWrili miznis misaRwevad, e.i. konkretuli moqmede-

bebis programa.

•	 miznebisa da amocanebis daxasiaTeba - es aris dasagegmi 

procesis an movlenis mokle daxasiaTeba, sadac gamoix-

ateba dagegmvis mizanmimarTuli xasiaTi. kulturis sferoSi 

dagegmvis praqtikaSi gamoiyeneba sxvadasxva maCvenebeli. ra-

odenobrivi maCveneblebi Seexeba kulturis dawesebulebaTa 

saqmianobis moculobiT mxares. aseTi maCveneblebi SeiZleba 

axasiaTebdes dawesebulebaTa qselis saqmianobasa (ama Tu 

im Janris RonisZiebaTa raodenoba, stumrebis raodenoba, 

saWiro saxsrebis odenoba) da ganviTarebas. xarisxobrivi 

maCveneblebi gansazRvravs muSaobis efeqturobas, mis mxat-

vrul dones. es SeiZleba iyos samuSaos Sinaarsis, misi Tema-

tikis, gamoyenebadi formebisa da meTodebis, fondebisa da 

resursebis gamoyenebis ekonomiurobis da sxv. maCveneblebi.

gansazRvris meTodis mixedviT ganasxvaveben dasamtkicebel, 
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normatiul da saangariSo maCveneblebs. dasamtkicebeli maCveneblebi 

figurirebs ekonomikuri da socialuri ganviTarebis, sabiujeto fi-

nansirebis gegmebSi. normatiuli maCveneblebis gansazRvra xdeba 

dargTaSorisi, dargobrivi da adgilobrivi normebisa da normativebis 

safuZvelze. saangariSo maCveneblebis dadgena xdeba TviTon orga-

nizaciis mier, konkretuli SesaZleblobebidan da pirobebis anali-

zidan gamomdinare. 

Sefasebis mixedviT ganasxvaveben dadebiT da uaryofiT maCvene-

blebs. pirveli gulisxmobs samuSaos sistematur zrdas. uaryofiTi 

- axasiaTebs im movlenebsa da procesebs, romlebic eqvemdebareba 

klebas da SesaZlebelia, aRmoifxvras (magaliTad, kulturuli momsax-

urebis da Rirebulebebis garkveuli saxeobis deficiti). 

dasagegmi saqmianobis saxeobis mixedviT, maCveneblebi iyo-

fa warmoebis, kulturuli faseulobebis moxmarebis, dafinansebis, 

sameurneo Sinaarsis, sakadro uzrunvelyofisa da a.S. maCveneblebad. 

gamoxatvis xasiaTis mixedviT, dasagegmi maCveneblebi iyofa 

absolutur da SedarebiT maCveneblebad. absoluturi maCveneblebi maTi 

ekonomikuri bunebidan gamomdinare, SeiZleba iyos calobiTi,  ciklu

ri da RirebulebiTi (gamoixateba fasSi). SedarebiTi maCveneblebi 

gamoixateba ubralo, SedarebiT da dinamikur procentebSi, wilebSi, 

indeqsebSi da a.S.

gegmis proeqtis gaformeba - realizaciis dasabuTebis Semdeg 

gegmis proeqti SeiZleba gaformdes („gadatanil iqnas qaRaldze”). 

kulturis sferoSi ar arsebobs da arc SeiZleba arsebobdes gegmis 

erTgvarovani tipuri forma. gaformeba damokidebulia konkretuli 

gegmis saxeobaze (kompleqsuri an Tematuri, perspeqtiuli an mim-

dinare) dasagegmi saqmianobis Sinaarsze, mis daniSnulebaze da a.S. 

amitom gegmis gaformebasTan dakavSirebiT mTavar moTxovnad Sei-

Zleba CaiTvalos Semdegi Tezisi: gegma unda gaformdes imgvarad, 

rom masSi yvela saintereso kiTxvaze ipovos pasuxi nebismierma 

Semsrulebelma, agreTve damkveTma da aRmasrulebelma organom, rom-
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lebTanac SeTanxmebulia es gegma.

gaformebuli sagegmo masala - es aris mxolod da mxolod gegmis 

proeqti. imisTvis, rom iqces gegmad (e.i. dokumentad), igi unda iqnes 

SeTanxmebuli da damtkicebuli.

gegmis SeTanxmeba da damtkiceba - xdeba yvela aRmasrulebel da 

monawile organosTan, romlebzec damokidebulia misi realizacia. 

SeTanxmeba formdeba grifiT „SeTanxmebuli”, gegmis dokumentis 

bolo gverdze, sadac miTiTebulia is instanciebi, romelTa Sorisac 

moxda SeTanxmeba da xelmowerilia am instanciebis warmomadgeneli 

pirebis mier. xandaxan (umartives SemTxvevaSi) SeTanxmeba form-

deba dokumentis vizirebis saxiT. masStaburi gegmebisa da progr-

amebis SemTxvevaSi, SeTanxmeba formdeba specialuri SeTanxmebis 

oqmis saxiT, romelic erTvis gegmis dokuments. damtkicebis Semdeg 

gegma xdeba dokumenti, e.i. administraciuli, finansuri, sameurneo, 

SromiTi disciplinis elementi. 

gegmis Sesrulebis kontrolis propaganda da organizacia - gegmis 

realizacia da warmateba damokidebulia TviT gegmis ganmartebasa da 

samoqmedo gegmaze. amisTvis aucilebelia gaTvaliswinebuli iyos 

specialuri axsna-ganmartebiTi samuSao: TaTbirebi, seminarebi, saub

rebi, TvalsaCino masalebi da a.S. aranakleb mniSvnelovania gegmebis 

Sinaarsis gacnoba partniorebisaTvis, investorebisa da donorebi-

saTvis, klientebisa da momxmareblebisaTvis. kulturis sferoSi am 

amocanis gadawyvetis gzad gvevlineba sazogadoebis farTo masebis 

informireba gegmebis Sinaarsis Sesaxeb da warmoadgens saqmeSi 

warmatebis miRwevis aucilebel winapirobas. amdenad, igi gansa-

kuTrebiT mniSvnelovania. aseTi sainformacio samuSaosaTvis Sesa-

Zloa gamoyenebul iqnes masmediis saSualebebi da sazogadoebrivi 

urTierTobebis sxvadasxva forma Tu teqnologiis saxe.

kulturis xelSewyobisa da ganviTarebis prioritetebis gansaz-

Rvra - sxvadasxva donis kulturuli politikis SemuSavebisa da re-

alizaciis principulad mniSvnelovan sakiTxs warmoadgens sakiTxi 
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prioritetebis Sesaxeb - im samuSaoebis mimarTulebis gansazRvra, 

romelTac esaWiroeba damatebiTi xelSewyoba, inicireba. gansa-

kuTrebuli mniSvneloba am sakiTxs eniWeba sabiujeto dafinansebas-

Tan dakavSirebiT, miT umetes, ekonomikuri vardnisa da krizisis pi-

robebSi. prioritetebis problema moicavs ramdenime sakiTxs, romle-

bic dakavSirebulia imis dadgenasTan, Tu vin da rogor gansazRvravs 

maT. am problemasTan mimarTebiT SeiZleba gamoikveTos ori uki-

duresi pozicia. pirobiTobis garkveuli xarisxiT isini SeiZleba 

ganisazRvros, rogorc „amerikuli” da „postsabWouri” modelebi. 

„amerikuli” modeli: uari prioritetebis gansazRvraze - kulturisa 

da xelovnebis sferoSi menejmentis amerikeli Teoretikosebisa da 

praqtikosebis dominanti Sexedulebebis Tanaxmad, kulturuli proce-

sebis prognozirebis, prioritetebis gansazRvris mcdelobebi Zalze 

abstraqtul cnebas warmoadgens. kultura, Semoqmedeba - TviTorga-

nizebadi da TviTganviTarebadi organizmia, kulturul procesebSi 

nebismieri mkacri racionaluri Carevis SesaZlebloba Zalze SezRudu-

lia. amitom kulturis mxardaWerisa da ganviTarebis prioritetebi 

ar aris moTxovnili arc saxelmwifo xelisuflebis subieqtebis, da, 

miT umetes, arc profesiuli elitis mier. „grZeli xelis” principis 

Tanaxmad, saxelmwifo axorcielebs mxolod zogad-maregulirebel 

funqcias (kanonmdebloba da dabegvra), xolo uSualo mxardaWera 1965 

wlamde xorcieldeboda mxolod mravalferovani arasaxelmwifo fond-

ebis mier (romelTa ricxvic aSS-Si Seadgens 25 000-ze mets), sadac 

saxsrebis akumulacia xdeboda sxvadasxva wyaroebidan. 1965 wels 

prezident jonsonis administraciis mier Seiqmna kulturasa da xe-

lovnebaze saxelmwifo anaricxebis meqanizmi. Seiqmna xelovnebis 

erovnuli fondi, romelic anawilebda grantebs mxatvrobis, kultur-

isa da xelovnebis sferos arakomerciuli organizaciebisaTvis. xe-

lovnebis erovnuli sabWo, romlis mizania xelovnebis sxvadasxva 

saxeobis, eTnikuri xelovnebisa da xelosnobis, samuzeumo saqmis, 

mxatvruli ganaTlebis, masmediis saSualebebisa da  a.S. ganviTarebis 
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mxardaWera, erovnuli humanitaruli fondi, romelic mxars uWers kvle

vebs saxelovnebo da humanitarul sferoSi (istoria, filosofia, 

literaturaTmcodneoba, lingvistika, samarTali, eTika, xelovnebis 

istoria da sxv.). garda amisa, moqmedebs Statebis sabWoebi xe-

lovnebaSi, aseve Statebis humanitaruli sabWoebi. kulturuli gacv-

lis programebis, gastrolebis, sazRvargareT swavlis gagrZelebis 

mxardaWera xdeba aseve saxelmwifo sainformacio saagentos (USIA) 

mier. msgavsi midgoma gansazRvravs kulturis sferos marTvis saer-

To msoflio tendenciebs - safrangeTSic ki (romelic warmoadgens 

kulturuli ganviTarebis regulirebis centralizebul-saxelmwifo 

regulirebis - e.w. „romanul” magaliTs), jer kidev prezident f. 

miteranis administraciis dros miRebul iqna gadawyvetilebebi am 

regulirebis etapobrivi decentralizaciis Sesaxeb, swored amerikuli 

gamocdilebis farTo gamoyenebidan gamomdinare. Tumca, es gamoc-

dileba Seesabameba momwifebuli sabazro ekonomikisa da ganviTa-

rebuli demokratiis mqone stabiluri sazogadoebis situacias. iseT 

arastabilur sazogadoebaSi, rogorsac warmoadgens Tanamedrove 

postsabWoTa sivrce da maT Soris, saqarTvelo, krizisul gardamaval 

mdgomareobaSi myofi ekonomikiT, ar SeiZleba srulad da wmindad 

davesesxoT amerikul gamocdilebas. mxolod ekonomikis stabiliza-

ciis, samoqalaqo sazogadoebis nawilebisa da arakomerciuli orga-

nizaciebis infrastruqturis formirebis kvaldakval aris SesaZlebeli 

etapobrivad gamoyenebul iqnes am teqnologiis komponentebi. garda 

amisa, socialuri mmarTvelobis tradiciisaTvis araa damaxasiaTebeli 

srulad iqnas uaryofili am mmarTvelobaSi aqcentebis, mTavari mimar-

Tulebebis, prioritetebis gansazRvra. 

„postsabWouri” modeli - postsabWoTa periodis dadgomisas 

saxelmwifoebma araerTi axali modeli SeimuSaves, romelic kulturis 

sferos ganviTarebisa da mxardaWeras gulisxmobda, Tumca maT 

umravlesobas praqtikuli Sedegebi ar mohyolia. mxolod ramdenime 

qveyanam SeZlo warmatebiT axali prioritetebisa da programebis 
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ganxorcieleba. axali mimarTulebebis warmateba ganisazRvreba im 

specialistebis avtoritetiT, romlebamc monawileoba miiRes mis 

CatarebaSi, aseTi specialistebis ricxvi ki sakmaod SezRudulia. 

prioritetebis gansazRvris „sazogadoebriv-saxelmwifo”  modeli, 

romelic Camoyalibda postsabWoTa periodis qveynebSi da muSaobs 

dResac, gulisxmobs dagegmvis e.w. „Sereul” models, romelic sakuTar 

TavSi aerTianebs prioritetebis gansazRvras „amerikuli” midgomis 

elementebis gamoyenebiT. zogjer aseT gzas uwodeben kulturis 

sferos marTvis „sazogadoebriv-saxelmwifo sistemas”, vinaidan masSi 

xdeba pasuxismgeblobis ganawileba gadawyvetilebebis miRebisas 

saxelmwifo instanciebsa da sazogadoebriobas (profesiulsa da 

samoqalaqos) Soris. pirvel rigSi, msgavsi tipis marTvis modeli 

gulisxmobs sazogadoebis yvela seqtoris Tanamonawileobas kulturul 

cxovrebaSi. „sazogadoebriv-saxelmwifo” modelis gansaxorcieleblad 

arsebobs sxvadasxva meTodi: Sexvedrebisa da forumebis organizeba, 

Ria Sexvedrebi, sajaro mosmenebi da sxv. msgavsi Sexvedrebi ki - es 

aris kulturisa da xelovnebis ganviTarebis problemebis yovelwliuri 

saerTo (regionuli, saqalaqo) forumebi (mosmenebi an sxva), romelSic 

monawileoben SemoqmedebiTi kavSirebi, kulturis sferoSi moqmedi 

sazogadoebrivi organizaciebi, sainiciativo jgufebi, iuridiuli Tu 

fizikuri pirebi, eqspertebi da  a.S.

Sexvedrebsa da msgavsi tipis sajaro mosmenebs aqvs ori mizani. 

pirveli - „mousmino sxvebs”: im regionsa Tu qalaqSi, sxvadasxva 

tipis kulturis dawesebuleba, organizacia, SemoqmedebiTi kavSiri da 

qveynis kulturuli cxovrebis sakiTxebi imyofeba sazogadoebriobis 

gansakuTrebuli yuradRebis qveS, amitom Zalze mniSvnelovania Se

fasebebis, ideebis, kritikisa da a.S. mosmena da sazogadoebrivi 

azris gaTvaliswineba. meore mizani konstruqciulia - sazogadoebrivi 

azrisa da specialistebis ideis safuZvelze kulturuli cxovrebis 

mxardaWerisa da ganviTarebis problemebis da prioritetebis 

gansazRvra. msgavsi tipis mosmenebi da sajaro Sexvedrebi  unda 
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Catardes qalaqis (regionis) sxvadasxva dawesebulebaSi - ramdenime 

dRis ganmavlobaSi. rekomendirebulia mosmenebis Catarebis sxva

dasxva forma: „mrgvali magidis” seria (mag.: „kultura da bavSvebi”, 

„kultura da finansebi”, „kultura da biznesi”, „kulturis arasaxelmwifo 

da arakomerciuli sfero”, „kultura da Semoqmedeba”, „kultura da 

ganaTleba” da sxv.), uwyveti ordRiani seminari da a.S. Sexvedrebisa da 

mosmenebis Sedegebis mixedviT SesaZlebelia moxdes rekomendaciebis 

miReba, romlebic Seicavs qveynis (qalaqis, regionis) xelisuflebis 

sxvadasxva instanciebisaTvis gankuTvnil winadadebaTa rigs da rac 

yvelaze mTavaria, kulturis ganviTarebisa da mxardaWeris priorite

tuli mimarTulebis CamonaTvals. am rekomendaciebis damtkiceba 

SesaZloa moxdes xelisuflebis saTanado struqturuli erTeulis 

gadawyvetilebiT da imgvarad, rom maT SeiZinon direqtiuli xasiaTi 

(mag., normatiuli aqtis saxiT). Sexvederebisa da sazogadoebrivi 

azris gaTvaliswinebis Sedegad miRebuli prioritetebi warmoadgens 

kulturis ganviTarebisa da mxardaWeris  ZiriTad mimarTulebas da am 

prioritetebis Sesabamisad ganixileba saTanado instanciaSi Sesuli 

yvela ganacxadi da iniciativa kulturisa da xelovnebis ganviTarebis 

fondis sabiujeto saxsrebiT dafinansebis Taobaze.

kulturuli programebi, rogorc marTvis meTodi - kulturis sfe

ros marTvaSi kulturuli programebis farTo gamoyenebas ramdenime 

mizezi aqvs. pirvel rigSi, esaa programis aucilebloba, rac kulturuli 

saqmianobis sabiujeto dafinansebaze saxelSekrulebo disciplinis 

gavrcelebam moiTxova da gulisxmobs dokumentis Sesabamisi tipis 

SemuSavebas, romelic gansazRvravs xelSekrulebiT gaTvaliswinebuli 

samuSaoebis Sinaarss, vadebsa da sxva pirobebs. meore  ganmarte-

biT, programa - esaa sxvadasxva wyaroebidan safinanso saxsrebisa 

da mxardaWeris sxva formebis mozidvisa da arakomerciuli saqmiano-

bisaTvis aucilebeli dokumenti, romlis Tanaxmad SesaZlebeli iqneba 

finansebisa da sxva saxsrebis mozidva.

programuli midgoma - aris zogadad Tanamedrove menejmentis 
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damaxasiaTebeli niSani, romelic avsebs dargobrivi da teritoriuli 

gegmebis SemuSavebis process da iZleva sxvadasxva partniorebisa 

da TanaSemsruleblebis Zalisxmevis koordinaciis saSualebas, miuxe-

davad maTi uwyebrivi kuTvnilebisa da adgilmdebareobisa. 

programa aseve warmoadgens marTvis ekonomikur meTods, 

sadac programaze saxsrebis gamoyofa xdeba ara dotaciis saxiT 

(kulturis dawesebulebis, struqturis arsebobis dafinanseba), ara

med konkretuli saqmianobisaTvis. sxva TvalsazrisiT, programa 

warmoadgens mosaxleobis konkretuli jgufebisa da momxmareblebis 

interesebis dacvis ekonomikur (konkretuli xarjTaRricxva, romelic 

asabuTebs saqmianobis realizaciis SesaZleblobas) da samarT

lebriv (xelSekrulebis saxiT) garantias. ufro metic, kulturuli 

programebi da Sesabamisi xelSekrulebebi warmoadgens kulturis 

sferos warmomadgenlebis profesiuli garemos interesebis dacvis 

ekonomikur da samarTlebriv garantiebs. profesionalisaTvis xdeba 

xelSekrulebiT programis farglebSi misi, rogorc Semsruleblis, 

uflebebis dacva. 
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4. saSemsruleblo xelovnebis menejmenti - Teatri

saSemsruleblo menejmenti gulisxmobs marTvis ZiriTadi 

funqciebisa da kulturis sferosTvis damaxasiaTebeli aspeqtebis 

gaerTianebas. saSemsruleblo xelovnebis menejmenti, rogorc 

mimarTuleba, arcTu ise did asaks iTvlis da (sxvadsxva tipisa da 

mimarTulebis menejerebis moZieba SesaZlebelia xelovnebis istoriis 

sxvadasxva etapebze) me-20 saukunis dasawyisidan iRebs saTaves. 

erT-erTi pirveli mniSvnelovani kvleva am sferoSi 1965 wels 

rokfeleris gazeTSi „PANEL REPORT”-Si gamoqveynda saxelwodebiT: 

„saSemsruleblo xelovneba: problemebi da perspeqtivebi”. Tanamedrove 

epoqa saSemsruleblo sferos menejerebs axal moTxovnebs uyenebs, 

romlebic politikur-ekonomikuri da socialur-kulturuli pirobebidan 

gamomdinareoben. maT muSaobas Tan sdevs arsebul situaciasTan 

adaptirebis, gadawyvetilebebis swafi miRebisa da gamarTlebuli 

riskis gawevis aucilebloba, rac Serwymuli unda iyos SemoqmedebiT 

xedvsa da muSaobasTan. Tanamedrove samyaroSi Teatri ganixileba 

ori gansxvavebuli da erTmaneTTan dakavSirebuli mniSvnelobiT: 

1. Teatri, rogorc xelovnebis dargi, romelic sazogadoebis wi-

naSe gamoxatvis specifikuri saSualebebiT - scenuri moqmedebebiT 

wardgeba, romlebic sruldeba publikis winaSe msaxiobTa gamosvlis 

(TamaSis, rolis Sesrulebis) dros; 

2. Teatri, rogorc Senoba, sasceno adgili, sadac tradiciulad 

xdeba Teatraluri xelovnebis nawarmoebis warmodgena. 

Teatri, rogorc dawesebuleba XVIII da XIX saukuneebis ganmav-

lobaSi formirdeba da Tavadapirveli Teatrebisagan gansxvavebiT, 

miuxedavad sazogadoebrivi da teqnologiuri cvlilebebisa, Taname-

drove Teatrebs arc saorganizacio da arc struqturul sferoSi gan-

sakuTrebuli cvlilebebi ar ganucdiaT. winamdebare TavSi ganxiluli 

iqneba Teatris marTvasTan dakavSirebuli sxvadasxva sakiTxi. 

saSemsruleblo xelovnebis produqti, rogorc Teatraluri warmod-
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gena Sedgeba oTxi ZiriTadi elementisagan. 

1.	 SemoqmedebiTi masala (idea, piesa)

2.	 adamianuri resursi - masalis interpretaciisaTvis (msaxiobi, 

mocekvave, momRerali, mxatvari, kompozitori, qoreografi da a.S.)

3.	 adgili warmodgenisTvis (Teatri, parki, quCa, tye da a.S.)

4.	 samizne jgufi, auditoria - mayurebeli

Teatris saorganizacio struqtura sami ZiriTadi nawilisagan 

Sedgeba: SemoqmedebiTi seqtori, teqnikuri seqtori da saerTo (ad-

ministraciuli) seqtori.

SemoqmedebiTi seqtori - Teatraluri saqmianobis mTavari ideis 

matarebelia da moicavs yvelafers, rac dakavSirebulia Teatris sam

xatvro xelmZRvanelobasTan, sarepertuaro politikasTan, dadgmebT-

an da dasTan Casaterebel samuSaoebTan, rogorc dramatul, aseve 

musikalur TeatrebSi. 

teqnikuri seqtori - dakavebulia speqtaklebis teqnikuri momza-

debiT (saxelosnoebi), scenasTan dakavSirebuli samuSaoTi (dekora-

ciebi, rekviziti, ganaTeba, xma, meqanika da a.S.)

saerTo seqtorSi Sedis administraciuli, sabuRaltro da komer-

ciuli, saarqivo da sainformacio-sareklamo samsaxurebi. Teatraluri 

moRvaweobis Sedegad miRebuli produqti - speqtakli an warmodgenaa, 

romlis Sesaqmneladac Casatarebeli samuSaoebis Tanmimdevruli cikli 

da sxvadasxva procesebia saWiro da dawesebulebis mTeli persona-

lia CarTuli. Tetaraluri saqmianobis Sedegad miRebuli produqtis 

warmoeba - iwyeba speqtaklis dadgmis ideis warmoSobidan mis re-

alizaciamde, anu premieramde da am periods Teatraluri saqmianobis 

sawarmoo cikli ewodeba. Teatraluri saqmianobis sawarmoo cikli 

ramdenime etapisagan Sedgeba:

•	 nawarmoebis SerCeva, rac, Tavis mxriv, Sedgeba calkeuli 

mosamzadebeli periodebisagan - sxvadasxva nawarmoebis gac-

noba 

•	 momzadeba dadgmisaTvis - speqtaklis sadadgmo koncefciis 
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SemuSaveba, msaxiobebis arCeva, rolebis da sxva saSemsrule-

blo davalebebis danawileba, saWiro SemoqmedebiTi jgufis 

SerCeva, kostumebis, dekoraciebis mxatvris, kompozitoris 

CaTvliT, speqtaklis mosamzadeblad samuSao gegmis Sedgena 

(operatiuli da finansuri gegmebi, calkeuli samuSaoebis va-

debis) gansazRvra

•	 samuSao speqtaklis dadgmisTvis - piesis wakiTxva, samagi-

do repeticiebi, mizanscenebis gansazRvra, kostumebisa da 

dekoraciebis eskizebis Seqmna, musikis Seqmna an musikalur 

gaformebaze muSaoba, teqnikuri seqtorisaTvis davalebebis 

danawileba, dekoraciebisa da kostiumebis damzadeba. scenis 

mosamzadeblad davalebebis danawileba (dekoraciebi, rekviz-

iti, ganaTeba)

•	 damasrulebeli stadia - speqtaklis mosamzadeblad yvela as

peqtis erTianobaSi Sekvra, teqnikuri repeticiebi (dekora-

ciebi, musikaluri Tanxleba, proeqciebi) speqtaklis winaswari 

Cveneba, speqtaklis generaluri repeticia) 

•	 marketinguli gegma - sainformacio-sareklamo masalebis mom

zadeba (afiSebi, programebi da a.S.), gancxadebebi masobriv 

sainformacio saSualebebSi, radio da tele-reklama

•	 premiera

•	 analitikuri samuSao premieris Semdeg - Sefaseba, masmediaSi 

kritikuli masalebis Sefaseba, maTze reaqcia, publikis gamox-

maureba, Sesabamisi koreqtivebis Setana mimdinare speqtakl-

Si, speqtaklis dadgmasTan dakavSirebuli masalebis Segroveba 

da arqivisTvis gadamuSaveba, sareklamo samuSaoebi publikis 

speqtaklze mosazidad, marketinguli gegmis Semdgomi real-

izacia.

Teatrs gaaCnia rTuli saorganizacio struqtura. magram am struqtu-

ris elementebis urTierTqmedeba da Tanmimdevruli moqmedeba aucile-

belia Teatraluri moRvaweobis produqtis - speqtaklis misaRebad. 
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rac ufro SeTanxmebulia gundis wevrebs Soris urTierTTanamSrom-

loba da komunikaciis maRali xarisxi, zustad gansazRvrulia samuSao 

funqciebi da valdebulebebi, mkafiod gamoxatulia Tanamdebobrivi 

daqvemdebarebis sistema, miT ufro warmatebuli iqneba maTi muS-

aobis Sedegi. Teatris produqtiulobas ramdenime faqtori gansaz-

Rvravs: erTis mxriv, Teatrs sWirdeba finansuri stabiluroba, ro-

melic Tanamedrove periodSi arcTu ise advili misaRwevia; xolo, 

meores mxriv, Teatri unda iyos uzrunvelyofili profesiuli, Semo-

qmedebiTi da administraciuli kadriT, romelic Teatris, rogorc or-

ganizaciis saxes warmoadgens da ganapirobebs dasaxuli miznebis 

warmatebul ganxorcielebas. klasikur SemTxvevaSi marTvis proce-

sebi Sedgeba oTxi urTierTdakavSirebuli funqciisagan:  dagegmva, 

organizacia, motivacia da kontroli, rac yvela im organizaciis 

nawilia, sadac raime tipis produqti iqmneba da am CamonaTvlisagan 

arc Teatris menejmenti gamoirCeva. 

Teatraluri produqtis - speqtaklis momzadebis procesSi mniS-

vnelovani roli eniWebaT sxvadasxva tipis, saSemsruleblo xelovnebi-

saTvis damaxasiaTebel profesiebs, menejerebs, romelTa muSao-

bac ganapirobebs saSemsruleblo xelovnebis sferos produqtebis 

warmatebas: 

produqciis menejeri (Production Manager) - xelmZRvanelobs 

speqtaklis sadadgmo jgufs; gegmavs saStato ganrigs da anawilebs 

valdebulebebs; uzrunvelyofs samuSao adgilebisa da danadgarebis 

usafrTxoebas; aTanxmebs sawarmo procesis biujets da vadebs fi-

nansur ganyofilebasTan, reJisorTan da dizainerebTan; uzrunve-

lyofs usafrTxoebis normebis dacvas dekoraciebis damzadebisa 

da scenis mowyobis sakiTxebSi, amzadebs da avrcelebs ganrigebs 

da xarjTaRricxvebs yvela sadadgmo jgufisTvis; zedamxedvelobas 

uwevs masalebis SekveTisa da dekoraciebis Senebis procesebs; mar-

Tavs da akontrolebs sadadgmo biujets.

scenis menejeri (Stage Manager) - pasuxismgebelia scenis mmarT-
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vel gundze da maT kvalifikaciaze, amzadebs da uzrunvelyofs sce-

nis dizainis momzadebis periods, uzrunvelyofs sadadgmo peri-

ods sarepeticio rekvizitiT, avejiT da dekoraciis elementebiT 

reJisoris moTxovnis Sesabamisad; axdens informaciis gacvlis 

koordinirebas yvela ganyofilebas Soris; uzrunvelyofs repetici-

ebis usafrTxoebas; organizebas ukeTebs rekvizitis, avejisa da 

kostumebis usafrTxo Senaxvas da maT ukan dabrunebas; marTavs sas-

ceno biujets; mihyavs teqnikuri repeticia reJisorTan da produqciis 

menejerTan erTad, pasuxismgebelia speqtaklis mimdinareobis yvela 

aspeqtze (warmodgenis xarisxis uzrunvelyofis CaTvliT). 

scenis menejeris TanaSemwe (Deputy Stage Manager) - daxmarebas 

uwevs scenis menejersa da SemoqmedebiT jgufs sarepeticio oTa

xebis momzadebaSi, adgens scenis menejerTan da asistentTan erTad 

savaraudo rekvizitis sias, awarmoebs msaxiobTa yoveldRiuri samu

Sao saaTebis aRricxvas, rCevebs aZlevs scenis menejers repetici-

ebis dros janmrTelobisa da usafrTxoebis sakiTxebTan dakavSire-

biT; wers angariSs yoveli speqtaklis Semdeg - teqnikuri stand-

artebis uzrunvelyofis mizniT, saWiroebis SemTxvevaSi iTavsebs 

scenis menejeris funqcias.

scenis menejeris asistenti (Assistant Stage Manager) - daxmarebas 

uwevs scenis menejersa da SemoqmedebiT jgufs sarepeticio sivr-

ceebis momzdebaSi, monawileobs rekvizitis, avejisa da kostumebis 

moZiebisa da SeZenis procesSi, muSaobs scenis menejmentisTvis 

gamoyofili biujetis farglebSi, daxmarebas uwevs rekvizitisa da 

avejis dauzianeblad dabrunebis procesSi. 

dekoraciebis dizaineri - reJisorTan SeTanxmebiT muSaobs 

dekoraciebisa da speqtaklis mxatvrulad gaformebis koncefciaze, 

ayalibebs dekoraciisa da rekvizitis vizualur da stilistur elemen

tebs, amzadebs dekoraciis makets, samuSao naxatebs, muSaobs reJi-

sorTan, kostumebisa da ganaTebis dizainerebTan; produqciis mene-

jerTan SeTanxmebiT uzrunvelyofs dizainis biujetTan Tavsebado-
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bas da yvela zomas iRebs, raTa moawyos msaxiobebisTvis usafrTxo 

samuSao garemo, zedamxedvelobs dekoraciebis montaJis, moxatvis, 

maTi scenaze ganTavsebis procesebs, eswreba teqnikur da generalur 

repeticiebs.  

scenis mxatvari - zedamxedvelobs moxatvis samuSaoebs saam

qroSi, pasuxismgebelia maT droul Sesrulebaze, Tvalyurs adevnebs 

mravalferovani samuSao masalebis gamoyenebisas usafrTxoebis 

normebis dacvas, akontrolebs moxatviTi samuSaoebis biujets.

teqnikuri menejeri - pasuxismgebelia dekoraciebis mSenebloba-

ze, zedamxedvelobs asistentebs, uzrunvelyofs usafrTxoebis 

normebis dacvas mSeneblobisas, akontrolebs finansuri saxsrebis 

xarjvas, monawileobas iRebs dekoraciebis scenaze ganTavsebaSi 

da pasuxismgebelia dekoraciebis scenaze mitanis usafrTxoebaze, 

uzrunvelyofs dekoraciebis xarisxis SenarCunebas speqtaklis re

pertuarSi msvlelobis ganmavlobaSi. scenis teqnikuri menejeri pasu

xismgebelia dekoraciis yvela moZrav elementze, produqciis menejer-

Tan, ganaTebis dizainerTan da Stanketebis ostatTan SeTanxmebiT 

ganaTavsebs haerSi moZrav yvela elements Sesabamis xazze, marTavs 

muSaTa jgufs da gegmavs scenaze mimdinare cvlilebebs, uzrunve-

lyofs scenaze elementebis moZraobis usafrTxoebas da muSaTa jgu-

fis Sesabamis aRWurvilobas, zedamxedvelobs scenis mTel muSaobas 

premieris wina kviraSi da speqtaklis repertuarSi msvlelobis dros;

rekvizitis xelosani - zedamxedvelobs rekvizitis damzadebis 

process, pasuxismgebelia yvela rekvizitis droulad damzadebaze, 

Tvalyurs adevnebs usafrTxoebis normebis dacvas saxifaTo xsna

rebisa da xelsawyoebis gamoyenebisas, akontrolebs rekvizitis 

dasamzadeblad gamoyofil biujets.

ganaTebis menejeri (ganaTebis dizaineri) - reJisorTan, dekora-

ciebisa da kostumebis dizainerebTan SeTanxmebiT ayalibebs 

speqtaklis ganaTebis gegmas, finansur ganyofilebasTan erTad 

aTanxmebs ganaTebisaTvis aucilebel biujets, gadawyvetilebas iRebs 
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sanaTebis, naTurebisa da sxvadasxva specifikuri aparaturis gamo

yenebis usafrTxoebaze, irCevs Sesaferis poziciebs ganaTebis da 

damxmare aparaturisTvis da adgens gegmas aparaturis damontaJebi-

sTvis, uzrunvelyofs samganzomilebiani ganaTebis suraTis myar 

xarisxs, gegmavs warmodgenis msvleobisas ganaTebis process da 

pasuxismgebelia Tavisi gundis profesiul momzadebaze; 

mTavari eleqtrikosi - pasuxismgebelia eleqtro-aparaturis gamar-

Tul muSaobaze da usafrTxoebis zomebis dacvaze, speqtaklis ga-

naTebis gegmis droulad ganxorcielebaze, uzrunvelyofs ganaTebis 

dizainis xarisxis SenarCunebas speqtaklis repertuarSi msvlelobis 

periodSi;

xmis  reJisori - reJisorTan da kompozitorTan SeTanxmebiT 

qmnis speqtaklis xmovan fons, produqciis menejerTan konsultaciis 

safuZvelze arCevs dinamikebis, monitorebis, miqSerebis da damate-

biTi aparaturis saxeobas da maTi ganTavsebis adgilebs, uzrunve-

lyofs bgeris xarisxs, mis balanss da JReradobis simZlavres dar-

bazis specifikis gaTvaliswinebiT, uzrunvelyofs da akontrolebs 

xmis operatoris profesionalizms; 

xmis operatori - pasuxismgebelia aparaturis standartebis Se-

sabamisobaze, speqtaklisTvis saWiro xmovan efeqtebis xarisxze,  

mihyavs speqtakli repertuarSi msvlelobis ganmavlobaSi da uzrunve-

lyofs xmis xarisxis SenarCunebas.

kostumebis dizaineri - reJisorTan, dekoraciebisa da ganaTebis 

dizainerebTan SeTanxmebiT qmnis kostumebis vizualur da stilistur 

dizains, uzrunvelyofs kostumebis eskizebis da naWrebis nimuSebis 

miwodebas kostumebis Sesaqmnelad, gadis konsultaciebs produqciis 

menejerTan, zedamxedvelobs kostumebis Seqmnis, qiraobisa da mo-

zomvis procesebs da TanamSromlobs rogorc SemoqmedebiT, ise 

sadadgmo departamentebTan.  

kostumebis saxelosnos zedamxedveli - marTavs saxelosnos 

muSaobas, pasuxismgebelia kostiumebis droulad mowodebaze, uz-
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runvelyofs saxelosnoSi mimdinare samuSaoebis usafrTxoebas, 

ukveTavs da akontrolebs kostumebis Sesaqmnelad damatebiTi masa-

lebis moZiebas, akontrolebs kostumebis dasamzadeblad gamoyofil 

biujets, xelmZRvanelobs  mozomvisa da kostumebis Cvenebis proce-

sebs, iTvaliswinebs SemoqmdebiTi jgufisa da dasis SeniSvnebs da 

zrunavs msaxiobebis Tavsebadobaze kostumebTan. 

garderobis TanamSromlebi - zrunaven kostumebis Senaxvasa da 

movlaze, speqtaklisa da warmodgenis dros zrunaven kostumebis ga-

mocvlis proceduraze, exmarebian msaxiobebs saWiroebis SemTxveva-

Si. zrunaven kostumis xarisxisa da mxatvruli efeqtebis SenarCune-

baze speqtaklis mTeli repertuaris ganmavlobaSi.

sasceno Zelebis ostati - uzrunvelyofs „Stanketebis” sistemis 

muSaobas, pasuxismgebelia haerSi moZravi elementis usafrTxod gan-

Tavsebis yvela procesze, „Stanketebis” sistemis muSaobis procesze 

da uSualod monawileobs speqtaklis teqnikuri marTvis uzrunvelyo-

faSi. 

scenis moZravi meqanizmebis menejeri - pasuxismgebelia moZrav 

iatakze, moZrav danadgarebze, maT usafrTxoebaze da speqtaklis 

dros moZravi obieqtebis gadaadgilebis gegmis momzadebaze. 

prodiuseri - britanul TeatrSi es aris adamiani, romelic dgams 

speqtakls, xolo amerikul TeatrSi - inicirebs Teatralur proeqts, 

TviTon irCevs dasadgmel masalas, moipovebs uflebas, moiZiebs fi-

nansur saxsrebsa da materialur bazas speqtaklis gansaxorcieleblad. 

genereluri menejeri (mmarTveli) - TeatrSi arsebobs general-

uri menejeris ori tipi: pirveli, es aris menejeri, romelsac sruli 

mmarTvelobiTi pasuxismgebloba akisria da ufleba aqvs monawileoba 

miiRos ZiriTadi SemoqmedebiTi gadawyvetilebebis miRebaSi; meore 

tipis generaluri menejeri - e.w. Tavisufali menejeria, romelsac 

xSirad qiraoben prodiuserebi da impresarioebi, Souebis an Teat-

raluri proeqtebis moklevadiani xelSekrulebiT an droebiT raime 

gansakuTrebuli RonisZiebis mosawyobad (daqiravebis SemTxvevaSi 
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SesaZlebelia menejeri daqiravebuli iyos Tavisi sakuTari ofisiT 

- adamianuri da teqnikuri resursebiT). menejeri pasuxsimgebelia - 

biujetis Camoyalibebasa da gankargvaze, yvela tipis finansur xar-

jsa da valdebulebaze, molaparakebebis warmoebasa da xelSekrulebis 

gaformebaze da sxv. menejeri uflebamosilia, Seasrulos sxvadasxva 

tipis saqmianoba, kerZod:

•	 gansazRvros TeatrSi saqmianobis ZiriTad mimarTulebebi;

•	 monawileoba miiRos sarepertuaro politikis dagegmvaSi - 

samxatvro xelmZRvanelTan an samxatvro sabWosTan erTad 

•	 dagegmos da gankargos organizaciis biujeti sarepertuaro 

politikis Sesabamisad

•	 Seqmnas samuSao gundi da uzrunvelyos muSaobisTvis aucile-

beli pirobebi 

•	 koordinacia gauwios saqmianobis ganawilebas organizaciis 

sxvadasxva samsaxurs Soris

•	 dagegmos sagastrolo saqmianoba, rogorc qveynis SigniT, ise 

mis gareTac

•	 ganaxorcielos TeatrisTvis finansuri wyaroebis mozidvis 

kampaniis uzrunveyofa (rogorc saxelmwifo wyaroebidan, 

aseve sxvadasxva fondebidan da kerZo sponsorebisgan).

•	 monawileoba miiRos organizaciis marketinguli strategiis 

SemuSavebaSi da sazogadoebasTan urTierTobis mimarTule-

bebis formirebaSi (reklama, sazogadoebasTan urTierToba).

yovelive zemoT aRniSnuli naTlad metyvelebs mmarTvelis mniS-

vnelovan rolze organizaciis imijis CamoyalibebaSi. Tumca aucile-

blad unda aRiniSnos is faqtic, rom kulturis sferos organizaciis, 

am SemTxveaSi Teatris, prestiJs umeteswilad misi SemoqmedebiTi 

mxare gansazRvravs da ara mxolod marTvis mimarTulebebi da strate-

giebi. xSirad sazogadoebaSi popularobas SemoqmedebiTi koleqtivis 

wevrebi (cnobili reJisori, msaxiobi an sxva) ganapirobebs, magram 

Tu SemoqmedebiT mxares xels ar uwyobs gamarTuli  organizaciuli 
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struqtura, administraciuli da teqnikuri seqtoris koordinirebuli 

muSaoba, sruliad warmoudgenelia speqtaklis sawarmoo ciklis ganx-

orcieleba da organizaciis ZiriTadi miznebis Sesruleba. Teatris 

menejmenti Seicavs menejmentisaTvis damaxasiaTebel etapebsa da 

safexurebs, romelic aucilebelia saboloo produqtis misaRebad. mas-

Si Sedis marTva, dagegmva, warmoeba, fandraizingi, reklamireba da 

sxva RonisZiebebi. 

kulturis sferoze saubrisas gavrcelebulia azri, rom saxelovne-

bo sferos warmateba da Sedegi ar SeiZleba Sefasdes finansuri 

monacemebis mixedviT da swored am niSniT ganasxvavdeba kulturis 

sferos marTvis specifika sxva danarCeni sferoebisagan, Tumca, 

iseve rogorc komerciuli seqtori, arakomerciuli seqtoric saWiroe-

bs finansur resursebs sakuTari saqmianobis gasagrZeleblad. 

finansuri menejmentis principebi - safinanso dagegmareba es 

aris organizaciis safuZveli da realobaSi biujeti warmoadgens 

dagegmili samuSaoebis Sedegebs, romelic gamoxatulia finansuri 

monacemebiT da gansazRvravs momavlis xarjebsa da wliuri Semosav-

lebis finansur Sefasebas. 

sanam proeqtebis ganxorcielebis seriozuli samuSaoebi daiw-

yeba, sanam xeli moewereba xelSekrulebebs da sxvadasxva SeTanxme-

bas,  finansuri dagegmva unda ganxorcieldes etapobrivad. finansur 

menejmentSi arsebobs sami mTavari safexuri:

•	 warsuli - angariSebi Semosavlebze da danaxarjebze;

•	 axlandeli - sad vimyofebiT axla? ramdenia Cvens angariSze 

ricxuli naSTi? ramdeni gvmarTebs sxvebis? ramdeni marTebT 

Cveni? 

•	 momavali - biujetis prognozSi naCvenebi iqneba grZelvadi-

ani momavali, raTa Tavidan aviciloT da Tvali vadevnoT da-

naxarjebs, cocxali fuladi masis gadaadgilebis dagegmarebis 

saSualebiT. 

biujetis Sedgenis procesis dros unda gaanalizdes Semdegi nabijebi:
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•	 miznebi - risi miRweva gsurT?

•	 strategia - rogor gegmavT amis miRwevas?

•	 danaxarjebi - ramdeni eRireba strategiis realizacia?

•	 resursebis ganawileba - resursebisaTvis konkurenciaSi eb-

meba sxvadasxva ganyofileba.

koreqtireba - dagegmilis gadaxedva. Teatris saqmianobis zusti 

finansuri dagegmva damokidebulia gegmis Semdgenis codnasa da ga-

mocdilebaze. yvela is adamiani, visac gavlena aqvs danaxarjebsa 

da Semosavlebze, CarTuli unda iyos biujetis dagegmvis procesSi, 

rac gazrdis sizustes da kontrols da Seamcirebs gauTvaliswinebel 

xarjebs. 

xarjebis gansazRvra - Teatraluri moRvaweoba aisaxeba oTxi 

gansxvavebuli tipis biujetSi:

1. ZiriTadi biujeti - erTjeradi biznesis da dawesebulebis xar-

jebi, rogoric aris sameurveo sabWos ganviTareba, ganxorcielebadi 

swavlebani, dawesebulebis dizaini, konstruqcia, ganaxleba da axali 

aRWurviloba; 

2.  wliuri saoperacio biujeti - biznes dawesebulebis mimdinare 

xarjebi, romelic moicavs mTel am wels da maTze ar zemoqmedebs 

warmoebuli produqciis saxeobebi (uZravi qonebis gadasaxadebi, Sida 

personali, dazRveva, ofisis aRWurviloba);

3.  warmoebis wina biujeti - erTjeradi xarjebi, dakavSirebuli 

Teatraluri warmoebis mzadebasTan (msaxiobebis SerCeva, repetici-

ebis xelfasi, reJisoris xelfasi, scenisa da kostiumebis dizaini, 

sezonuri da wina sapremiero marketingi, teqnikuri personali, pre-

mieris  wveuleba);

4. warmoebis saoperacio biujeti - erTi kviris an erTi warmod-

genis moqmedi xarjebi, romelic dakavSirebulia sasceno warmodge-

nasTan (saavtoro licenziis xarjebi, dRiurebi, xelfasebi, reklama, 

scenis muSebi,  transportireba, aRWurvilobis qira).

saTeatro menejmentSi mmarTvelobiTi rgolis CamoTvlil da gan



75kulturis sferos proeqtebis menejmenti da dagegmareba

xilul saqmianobebs Soris erT-erTi yvelaze sapasuxismgeblo saqmi-

anobaa - finansuri saxsrebis moZieba da maTi Teatris miznebis 

Sesabamisad dagegmva. Tanamedrove samyaroSi Teatris dafinanseba 

SesaZlebelia moxdes sxvadasxva wyarodan: saxelmwifo dafinanseba 

(centraluri, municipaluri, regionuli) da kerZo dafinanseba (sxva

dasxva fondi, kerZo kompani an fizikuri piri). Teatrs aseve Sei-

Zleba hqondes damatebiTi Semosavlebi, es SeiZleba iyos Senobis 

gaqiraveba (kompanias sruli ufleba aqvs gaaqiraos Tavisi daweseb-

uleba), ara mxolod speqtaklebisTvis, aramed gamofenebis da sxva 

tipis RonisZiebis Casatareblad. bevr TeatrSi aseve funqcionerebs 

kafe da saCuqrebis maRazia, romlebic warmoadgenen TeatrisTvis 

Semosavlebis gazrdis saSualebas. damatebiT Semosavlis wyaros war-

moadgens aseve speqtaklis msvlelobis dros gayiduli programebi, 

katalogebi da sxvadasxva nabeWdi produqcia. 

sponsoruli saqmianoba msoflioSi Zalze ganviTarebulia, is aya-

libebs urTierTobebs kompanias, organizaciasa da sazogadoebas 

Soris, gansakuTrebiT Tanamedrove viTarebaSi didi mniSvneloba 

eniWeba momxmarebelTan pirdapir kavSirs, rac xorcieldeba marketin-

gisa da sazogadoebasTan urTierTobis meTodebis SerwymiT. spon-

soroba, romelic sxvadasxva kompaniis mier warmoebuli produqciisa 

da momsaxurebis reklamirebis damatebiT SesaZleblobas iZleva, ga

cilebiT ufro momgebiani da ekonomiuria, vidre radiosa da tele-

viziaSi saeTero drois, xolo Jurnal-gazeTebSi sareklamo sivrcis 

Sesasyidi danaxarji. amasTan, sponsorisaTvis sasponsoro TanxiT 

sareklamo sargebeli iqneba gacilebiT ufro efeqturi, vidre kom-

paniis mier kompleqsuri sareklamo kampaniis Catareba. kulturuli 

RonisZiebis organizatorebi atareben sareklamo agentebis mier 

gamoyenebul TiTqmis yvela saxeobis farTomasStabian sareklamo 

kampanias - RonisZiebis dawyebamde, misi msvlelobis drosa da 

damTavrebis Semdegac ki. reportaJebi am ukanasknelis Sesaxeb kidev 

didxans trialebs xolme masobriv sainformacio saSualebebsa da 
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presaSi. sazogadoebasTan urTierTobis specialistebi irwmunebian, 

rom sponsorobas SeuZlia kompaniis imijis SenarCuneba ufro efeq-

turad, vidre pirdapir reklamas. dRevandel dRes sasponsoro reklama 

iZens ganviTarebis axal impulsebs, vinaidan sakuTari imijis Seqmna 

da SenarCuneba gacilebiT racionaluria sponsoruli saqmianobiT. 

Tumca unda aRiniSnos, rom sponsorebisgan miRebuli dafinanseba 

verasodes gaxdeba SemoqmedebiTi organizaciis mTavari saarsebo 

wyaro da am TvalsazrisiT ver Caanacvlebs saxelmwifosgan Tu ga

yidvebidan miRebul Tanxebs. miuxedavad amisa, meoce saukunis 70-

iani wlebidan moyolebuli, sponsorebTan urTierToba sul ufro 

mniSvnelovan adgils ikavebs SemoqmedebiTi organizaciebis mene-

jerTa saqmianobaSi. sasponsoro politikis ganxorcielebisas mniS-

vnelovania gaTvaliswinebuli iqnes sponsoris saxelTan organiza-

ciisa Tu RonisZiebis dakavSireba, raTa safrTxe ar Seeqmnas mis 

TviTmyofadobas (mayurebeli aucileblad gaRiziandeba, rodesac 

romelime cnobili dasisa Tu Semsruleblis saxels win sponsoris 

ludsaxarSi an gadamamuSavebeli sawarmos saxeli mietmasneba). 

sazogadoebasTan urTierToba (PR) da marketingi TeatrSi: da

srulebuli speqtakli Teatraluri saqmianobis produqtia, romelic, 

rogorc yvela danarCeni produqti, saWiroebs kulturis sferos 

produqtebisaTvis aucilebeli sasicocxlo ciklis fazebis 

gavlas (produqtis gatana bazarze, zrda, bazris gajereba, kleba 

- moTxovnilebis vardna). speqtakli warmoadgens ara mxolod 

repertuaris nawils an mxatvrul nawarmoebs, aramed produqts, romlis 

realizaciac unda moxdes kulturul bazarze. is iwyebs arsebobas 

mxolod maSin, rodesac sazogadoebisaTvis xdeba xelmisawvdomi. 

saSemsruleblo xelovnebis marTvis analizisas mTavari aqcenti 

samizne auditoriaze keTdeba, radganac warmatebis miRwevis yovel-

gvari mcdeloba uSedego iqneba, Tu menejeri umTavres prioritetad 

auditorias ar ganixilavs. kargi organizebis, finansebis moZiebis, 

mxatvruli programis SerCevis, reklamirebisa Tu Sida urTierTobaTa 
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mowesrigebis umTavresi mizani swored auditoriis moTxovnaTa da-

kmayofilebaa. auditoriam darbazi xelovnebasTan ziarebis Sedegad 

miRebuli amaRlebuli ganwyobiT unda datovos. Seusabamo atmos-

ferom an momsaxurebis dabalma donem uaryofiTi gavlena ar unda 

moaxdinos mayurebelze da xeli ar unda SeuSalos warmodgenis sru-

lyofilad aRqmas.



78 nino sanadiraZe

reziume

gasaTvaliswinebeli rekomendaciebi:

•	 mTavar prioritetad gaiTvaliswineT auditoria, ramdenadac 

nebismieri warmodgena swored misTvis imarTeba

•	 sworad da sainteresod miwodebuli sareklamo informacia 

Canafiqris ganxorcielebas unda exmarebodes

•	 anSlagi ar unda gaxdes damSvidebis sababi, saWiroa axali 

mayureblis mosazidad mudmivi muSaoba

•	 miznad daisaxeT pirvelad mosuli adamiani Tqvens erTgul 

mayureblad aqcioT

•	 sareklamo informacia swori da mimzidveli unda iyos

•	 Senobis gareT yovelTvis unda iyos gamokruli im dRisa da 

momdevno repertuaris afiSa, maSinac ki, Tu yvela bileTi 

ukve gayidulia

•	 sareklamo masalis meSveobiT mayurebelma pasuxi unda miiRos 

misTvis saWiro yvela SekiTxvaze

•	 ganixileT presa Tqvens mokavSired da ara mtrad

•	 warmodgena unda gaSuqdes ara mxolod specialuri rubrikebisa 

Tu gadacemebis farglebSi, aramed axali ambebis sainforma-

cio programebis meSveobiTac

•	 presaSi gamoqveynebuli foto, Tu televiziiT naCvenebi kar-

gi video masala ufro efeqturi SeiZleba aRmoCndes, vidre 

sityvierad miRebuli informacia

•	 mudmivad unda awarmooT auditoriis marketinguli kvleva, 

raTa kargad gaicnoT Tqveni mayurebeli

•	 daeswariT warmodgenebs rigiT mayureblad da iyaviT mzad, 

moisminoT nebismieri SeniSvna

•	 mayurebeli unda grZnobdes momsaxure personalis yuradRebas

•	 auditoriis TiToeuli wevri Tqvengan iseTive mopyrobas 
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moiTxovs, rogorsac mayureblis rolSi Tavad moeliT.

	 saSemsruleblo xelovnebis sferoSi menejmenti mxolod fi-

nansuri da organizaciuli sakiTxebiT ar Semoifargleba da gan-

sakuTrebul Zalisxmevasac gulisxmobs. am sferoSi yvelafers 

adamianTa reaqcia da damokidebuleba gansazRvravs, winaswar 

Sedegebis zusti gaTvla SeuZlebelia. saSemsruleblo xelovnebas 

safuZvlad udevs kompozitorebis, mwerlebis, qoreografebisa 

da sxvaTa Semoqmedeba. warmodgenis SeqmnaSi maT garda bevri 

sxva sferos adamianic  monawileobs, menejers urTierTobebis 

gansakuTrebuli niWi sWirdeba im adamianebTan, vis mier Seqm-

nil masalazec mTeli es SemoqmedebiTi procesi igeba. Semoqmed 

adamianTan muSaoba, garda urTierTobebis gansakuTrebuli ni-

Wisa, menejerisgan ndobasac moiTxovs. Semoqmedeba Cveulebrivi 

produqcia ar aris da SeuZlebelia misi xarisxis, miwodebis pi-

robebis da warmoebis xarjebis zustad gansazRvra. igi mudmivi 

moulodnelobebiTaa aRsavse. 
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5. gamofenebis da eqspoziciebis menejmenti

Tanamedrove sazogadoebaSi muzeumebi, iseve, rogorc kulturis 

sferos bevri sxva dawesebuleba, warmoadgens zogadi socialuri, 

politikuri da ideologiuri konteqstis nawils da maT muSaobaze 

socialuri, politikuri, ideologiuri, ekonomikuri, geopolitikuri 

da teqnologiuri cvlilebebi axdenen gavlenas. gamofenebis or-

ganizeba muzeumisaTvis sazogadoebasTan urTierTobis yvelaze 

mniSvnelovani funqciaa. garda imisa, rom gamofenebi miznad isa

xaven, kulturuli memkvidreobis popularizacias, mniSvnelovania 

agreTve, rogorc instrumenti - sazogadoebasTan mudmivi dialogis 

sawarmoeblad. gamofenebisa da RonisZiebebis mowyobis mizania - 

sazogadoebis ganaTlebisa da garTobisaTvis xelSewyoba, rac xor-

cieldeba ara pasiurad, informaciis mudmivi da stabiluri miRebis 

gziT, aramed SemoqmedebiT midgomaze dayrdnobiT.

sagamofeno saqmianobisa da muzeumebis Camoyalibebas xangrZlivi 

istoria aqvs. muzeumis winamorbedi formebi jer kidev sazogadoebis 

ganviTarebis adreuli safexurebidan Cans. adamianTa cxovrebaSi 

mravali ram xdeboda da bevri nivTi, romelic gansakuTrebuli movlenis 

aRmniSvneli iyo, mogonebis wyarod iqceoda xolme. magaliTad, 

gmiris sabrZolo iaraRi, sabrZolo aRWurviloba, bunebis movlenis 

aRmniSvneli sagani da a.S. es nivTebi mokrZalebiTa da pativiscemiT 

sargeblobdnen sazogadoebaSi, garkveul faseulobas iZendnen da 

sazogadoebriv Tu kerZo adgilebSi idebdnen binas. swored aseTi 

adgilebia Tanamedrove muzeumebis winamorbedi dawesebulebebi, 

ZiriTadad, sasaxleebi da taZrebi. koleqciebs emateboda gamoCenil 

moRvaweTa piradi nivTebi, religiuri daniSnulebis sagnebi, sxva

dasxva warwerebi. Zvel samuzeumo adgilebad SegviZlia miviCnioT 

knosis sasaxle kunZul kretaze (Zveli welTaRricxvis II aTaswleulis 

Sua xanebi), inTa orakulebis arqivi CineTSi (Zv.w-is XIII-XII ss), 

aSuris sataZro biblioTeka (Zv.w-is IX s), nineviis sasaxlis bibli
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oTeka (Zv.w-is VII s) da a.S. antikur periodSi Zvel saberZneTsa 

da romSi arsebuli pinakoTekebi (suraTebis sacavi) cnobili iyo 

Zvirfasi koleqciebiT da xelovnebis nimuSebiT. Zvel saberZneTSi 

akropolisis mTavari Sesasvleli anfilada drodadro eTmoboda 

xelovnebis nimuSTa gamofenebs. pirveli muzeumi egvipteSi, qalaq 

aleqsandriaSi, Seiqmna Zv.w-is III saukuneSi. Zv.w 209 wels, ptolemaios 

pirvelma daaarsa samecniero centri, romelic Sedgeboda sxvadasxva 

koleqciisa da samecniero kvleva-swavlebisaTvis saWiro aucilebeli 

instrumentisagan da, faqtobrivad, es iyo pirveli samecniero-

saganmanaTleblo muzeumi, romelic TiTqmis 2000 wliT uswrebda 

Tanamedrove muzeumebs. mogvianebiT msgavsi tipis  dawesebulebebi 

TandaTan qreba, xolo ganZis SegrovebiTa da koleqcionirebiT 

eklesia-monastrebi da mdidari aristokratia kavdeba. sacavebi da 

samecniero centrebi aRmocendnen Sua saukuneebis italiis, espaneTis 

da sxva qveynebis eklesia-monastrebSi. TviTon saxelwodeba muzeumi 

XV saukunidan vrceldeba da es dakavSirebulia lorenco mediCis 

saxelTan. swored man uwoda muzeumi florenciis sasaxleSi mowyobil 

siZveleTa da xelnawerTa sacavs. aRorZinebis xana, burJuaziuli 

cxovrebis wesi, kapitalizmis ganviTareba, geografiuli aRmoCenebi, 

gansxvavebuli yofiTi kulturis Seswavla, xels uwyobda samuzeumo 

saqmianobis ganviTarebas. XVIII-XIX saukuneebidan muzeumebi iwyeben 

Camoyalibebas, rogorc struqturul-organizaciuli formebi, isini 

xdebian iuridiuli statusis matarebeli dawesebulebebi da TavianT 

saqmianobas axorcieleben Sesabamisi funqciebidan da miznebidan 

gamomdinare. 

gamofenebi da RonisZiebebi - es aris komunikaciis mZlavri 

saSualeba, romelic miznad isaxavs informaciisa da codnis, esTetikuri 

siamovnebisa da garTobis SeTavazebas damTvalierebelTaTvis. 

eqspoziciebi, sadac warmodgenilia saukuneebis manZilze kacobriobis 

moRvaweobis avTentikuri materialuri mtkicebulebebi, uSualo 

kontaqts amyareben damTvalierebelTan, romelic „xeliT exeba” 
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warsuls. damTvalierebeli, erTi mxriv, eqsponatebis siaxloves 

yofnisas acnobierebs STabeWdilebas da, meore mxriv, sargeblobs 

muzeumis mier SeTavazebuli informaciiTa da ganmartebebiT. 

am gziT damTvalierebels uCndeba axali interesebi da ganwyoba, 

aRmoaCinos avTentikurobis aspeqtebi da mniSvneloba da miiRos 

axali STabeWdileba. miuxedavad imisa, rom gamofenebi warmoadgens 

kulturis gavrcelebis damoukidebel formas, maT xSirad iyeneben 

sxvadasxva RonisZiebis: festivalebis, kulturuli bazrobebis, 

saiubileo dResaswaulebis da misT. TandarTuli damatebiTi 

elementebis saxiT. 

gamofenebi saxviTi da gamoyenebiTi xelovnebis gavrcelebis 

ZiriTadi formaa. sagamofeno saqmianobiT SesaZlebelia dakavdes 

sxvadasxva dawesebulebac, romelTa Sorisac ZiriTadia: 

•	 muzeumebi

•	 galereebi

•	 wignisa da sxvadsxva maRazia

•	 kulturuli centrebis sagamofeno darbazebi

•	 salonebi da kafeebi

•	 sawarmoebisa da organizaciebis sagamofeno moednebi (es 

SesaZloa iyos umaRlesi saswavleblebis Senobis vestibiulebi 

da a.S.).

yvela am sagamofeno dawesebulebis mniSvneloba da funqciebi 

gansxvavebulia. muzeumebSi ewyoba gamofenebi, romlebic samecnie-

ro-kvleviTi samuSaoebis Sedegia. komerciul galereebSi nawarmoe-

bebis gamofena xdeba maTi gayidvis mizniT. wignebis maRaziebSi 

mowyobili galereebi moqmedeben kombinirebuli formiT - gamofe-

na-gayidva. aseTi tipis galereebSi gamofenis did nawils Seadgens 

usistemo eqspoziciebi sxvadasxva avtorTa nawarmoebisa, ufro iS-

viaTia Tematuri da programuli gamofenebi, romelTa eqspozicia 

mcire zomis galereebSi ewyoba, aqvT sagamofeno statusi da sarge-

bloben avtoritetiT xelovnebis moyvarulebSi. 
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sagamofeno eqspoziciis strategia aRwers programis miznebs, 

eqspoziciis ZiriTad principebs. strategiam pasuxi unda gasces 

kiTxvas: „rogori eqspoziciebis dagegmva, organizeba da mowyobaa 

saWiro?” eqspoziciis mowyobis strategia mimarTulia TviT 

sazogadoebis moTxovnebis dasakmayofileblad. unda aRiniSnos, 

rom gamofenis mowyobisas, xSirad Tavs iCens gansakuTrebuli 

garemoebebi, magaliTad: iubile, konferencia, mniSvnelovani eqs

ponatis SeZena da a.S. miuxedavad amisa, gamofenis mowyobis da

sabuTebis mizniT, mowmdeba ramdenad sasargeblo da mimzidvelia 

sazogadoebisaTvis Tema da gamosafeni eqsponatebis erToblioba.

gamofenis warmatebisTvis damTvaliereblis aRqmas didi mniS-

vneloba eniWeba. gamofenebis daniSnulebis analizi xdeba damTva-

lierebelis mier gamofenili obieqtebis Sinaarsis aRmoCenis Sede-

gad. gamofenis Semecnebisa da aRqmis imdenive xerxi arsebobs, 

ramdeni mnaxvelicaa, magram ZiriTadi kriteriumebi damTvaliereblis 

aRqmis analizisas jgufdeba 4 mimarTulebad:  

•	 mxedvelobiTi;

•	 gacnobierebis, gagebis;

•	 aRmoCenis;

•	 interaqtiuli.

mxedvelobiTi mimarTuleba - damTvaliereblis aRqmis es 

modeli gansakuTrebiT misaRebia vizualuri da gamomsaxvelobiTi 

xelovnebis gamofenebze gamofenil mxatvarTa calkeuli namu

Sevrebis, gamosaxulebebis, artefaqtebis an nimuSebis mimarT. 

gamofenis mizania, TiToeuli gamofenili obieqtisa Tu eqsponatis 

calke aRqma da misiT tkboba. tradiciulad, xelovnebis muzeumebSi 

daculi nawarmoebebis etiketebi gvawvdis SeZlebisdagvarad mcire 

informacias (saTauri, mxatvari, TariRebi, masala, donori) 

imisTvis, rom uzrunvelyofili iyos nawarmoebiT tkboba, misi 

ganWvreta. interieris mowyoba da damxmare aqsesuarebi (skamebi, 

broSurebi da sxva) exmareba iseTi aspeqtebis aRqmaSi, romlebic 
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sxvagvarad misTvis miuwvdomeli darCeboda. skamebi, sazurgis mqone 

komfortuli dasajdomebi xels uwyobs damTvalierebels da ubiZgebs 

mas gamofenili namuSevrebis mxedvelobiTi aRqmisaken. 

gacnobiereba-gagebis mimarTuleba - am mimarTulebas ZiriTadad 

istoriisa da mecnierebis muzeumebi iTvaliswineben konteqsturi an 

Tematuri gamofenebis mosawyobad, sadac gamofenili artefaqtebi, 

nimuSebi da sxva obieqtebi gamiznulia ara rogorc individualuri 

obieqtebi cal-calke Sesaswavlad, aramed gulisxmobs maT erTobliobaSi 

gaazrebas. zogjer isini SeiZleba ganTavsdes oTaxSi an qmnides 

dioramas, an sul martivad - dajgufebuli iyos sagamofeno karadaSi 

Tematuri an konteqsturi kavSirebis Sesabamisad. msgavsi konteqstis 

gamofenis mizania, damTvalierebels ubiZgos aRiqvas obieqtebis 

mniSvneloba erTmaneTTan kavSirSi an TiToeuli obieqti - Temis 

an saerTo konteqstis farglebSi. 

aRmoCenis mimarTuleba - miuxedavad gamofenaTa Sinaarsisa, 

gamofenaSi mnaxvelis vizualurad da inteleqtualurad CarTvis yvelaze 

metad aqtiuri saSualebaa damTvaliereblis mier msgavsi nimuSebis 

an artefaqtebis kvleva, TiToeuli maTganis Sefaseba, an maT 

Soris kavSiris aRqma. es aris aRqmis modeli, romelic tradiciulad 

axasiaTebs istoriuli da sabunebismetyvelo Sinaarsis gamofenebs. 

interaqtiuri mimarTuleba - interaqtiuri modeli sagamofeno 

marTvis obieqtebis yvelaze mZlavri zemoqmedebis mqone modelia, 

es is sistemaa, rodesac damTvalierebeli dialogs awarmoebs 

gidTan, eqspoziciis kuratorTan, samuzeumo demonstratorTan an 

interpretatorTan, romelTac STabeWdilebis gasaZliereblad SeiZleba 

epoqisa Tu Tematikis Sesabamisi kostiumebic ki ecvaT. es forma 

gansakuTrebiT marTebulia im SemTxvevaSi, roca TanamSromlebi an 

moxaliseebi momzadebulni arian im doneze, rom damTvaliereblebSi 

kiTxvebis dasmis survili gamoiwvion da CarTon isini Tavis 

prezentaciebSi. interaqtiuri gamofenis instrumentebad ganixileba 

sxvadasxva saSualeba: grafikuli gamosaxulebebi, ekranebi, 
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samganzomilebiani modelebi da ruqebi, multimediuri programebi 

da sxv. iseT mTlianobaSi daanaxos istoriuli nageboba, romelic 

Tavis droze idga arqeologiuri gaTxrebis adgilze da romelmac 

Cvenamde moaRwia, mxolod saZirkvelis naSTebis saxiT. interaqtiuri 

modelis gamoyeneba aaqtiurebs damTvaliereblis CarTulobas. axali 

teqnologiebis gamoyeneba aZlerebs miRebul efeqts, Tumca msgavsi 

tipis modelis gamoyeneba ar gamoricxavs aRqmis danarCeni modelebis 

uaryofas. specialistebi ganixilaven gamofenebis ideas - ara 

gamosafeni nimuSebis an gamofenis Sinaarsis mixedviT, aramed 

sazogadoebis interesebidan gamomdinare da maTi moTxovnebis 

gaTvaliswinebiT. msgavsi saWiroebebi warmoiSoba ori mimarTulebiT: 

kvlevaze dafuZnebuli da bazarze orientirebuli gamofenebi. 

kvlevaze dafuZnebuli sagamofeno programa warmoiSoba 

gamosafeni masalis Sinaarsidan gamomdinare - gamosafeni nivTebis 

an gamofenis kuratorebis interesebis safuZvelze. msgavsi 

tipis gamofenis mizania sazogadoebis informirebuloba da is 

SeiZleba mieZRvnas ucnobi mxatvris sazogadoebisTvis gacnobas, 

arqeologiuri gaTxrebis axali adgilis aRmoCenas an safrTxeSi 

myofi nimuSebis gacnobasa da inforamaciis gavrcelebas.  

bazris moTxovnebze orientirebul sagamofeno programas 

safuZvlad edeba sazogadoebis interesi an moTxovna, romelsac 

interpretacias ukeTebs gamofena. politikurma movlenebma SeiZleba 

miuTiTon eTnikuri jgufis an ucxo qveynis kulturisadmi miZRvnili 

gamofenis aucilebloba, kulturuli memkvidreobis popularizacia, 

mxatvris popularobis xelSewyoba - retrospeqtivis saWiroeba da sxv. 

gamofenis organizatorebis misiaa, gamofenis mowyobisas  

gaiTvaliswinon orive mimarTuleba, radganac kvleva, upirveles yov-

lisa, sazogadoebrivi gaxsnilobaa da Caketil sivrceSi ar iwarmoeba, 

da meore - sazogadoebrivi interesi ayalibebs bazris moTxovnebs. 

garda zemoT CamoTvlili mimarTulebebisa, gamofenis mizani 

damTvalierebelze orientirebuli programebis ganxorcielebaa da 
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mimarTulia auditoriis gafarToebisa da mozidvisaken. aseTi pro-

gramebis momzadebisaTvis mniSvnelovania ori maxasiaTebeli: dam-

Tvaliereblebis moTxovnebisadmi yuradReba da SemoqmedebiTi mid-

goma. damTvalierebelTa moTxovnebis gaTvaliswineba damTvaliere-

blis moTxovnebis uzrunvelyofaa, gamofenis, rogorc produqtis 

mimarT. damTvalierebelze orientirebul programebs specialistebi 

SeimuSaveben da isini iTvaliswineben, rogorc gamosafeni masalis 

SesaZleblobebsa da miznebs, ise sazogadoebis moTxovnebsac. 

momxmareblisadmi SemoqmedebiTi midgoma warmoadgens istori-

uli nivTebisa da materialuri kulturis Zeglebis, koleqciebisa da 

saeqspozicio nivTebis axlebur gaazrebas Teatralizebuli demon-

strirebiT, damTvalierebelTa gaocebas Tanamedrove teqnologiebis  

gamoyenebiT da sxv. damTvalierebelze orientirebuli programebi da 

saqmianoba unda warimarTos Semdegi mimarTulebebiT:

•	 gamofena

•	 interpretacia

•	 saganmanaTleblo programa

•	 saqmianobis sazRvrebis gafarToeba da auditoriis mozidva

•	 sagamomcemlo saqmianoba

•	 marketingi

•	 Tanmxlebi gayidvebi

•	 damTvaliereblebis momsaxureba

gamofenis organizebis procesSi damTvaliereblebis samizne 

jgufebTan efeqturi komunikaciis damyarebis sakiTxis gadawyvetaSi   

mniSvnelovania Semdegi sakiTxebis gaTvaliswineba: 

•	 ra Sinaarsis gadmocema gvinda

•	 visTvis vapirebT am Sinaarsis miwodebas

•	 romelia yvelaze efeqturi saSualeba Sinaarsis gadmosacemad

gamofenis dagegmvis sawyis etapze  mniSvnelovania vicodeT,  

Tu ratom da visTvis igegmeba gamofena. mkafiod Camoyalibebuli 

miznebi da amocanebi gadamwyvet rols asrulebs, rogorc dagegm-
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vis procesis efeqturad marTvaSi, aseve Sefasebis momdevno safe

xurebis dagegmvaSi. winaswarma evaluaciam unda gansazRvros gamofe-

nis samizne auditoriebi, miznebi da amocanebi. samuSao gundma 

sxvadsxva kuTxiT unda gaiazros gamofenis misia, samizne jgufebi 

da maTi moTxovnebi, msgavsi tipis kvleva ki gulisxmobs  Semdegi 

kiTxvebis analizs:

•	 gamofenis mizani

•	 mosvlis motivacia

•	 ras moelis damTvalierebeli

•	 damTvaliereblis aRqma

•	 fizikuri garemo da misi gamoyeneba

•	 mosvlis xelisSemSleli mizezebi

gamofenis dagegmvis adreul safexurze sasargebloa Semowmdes 

gamofenis interpretaciis sxvadasxva midgomis mimarT mnaxvelis 

damokidebuleba, raTa arsebobdes SesaZlebloba cvilebebisaTvis. 

Sefasebis sawyis etapze mkafiod Camoyalibebuli unda iyos ara 

marto gamofenis misia, aramed gamofenis saganmanaTleblo mizani 

da aRqmis sasurveli modelebi. dagegmvis Semdeg etaps warmoadgens 

Camoyalibeba, rodesac muSavdeba gamofenis Sinaarsi da ganisaz-

Rvreba misi interpretaciisa da komunikaciis sxvadasxva saSualeba,  

romelic pasuxobs Semdeg kiTxvebs:

•	 Sinaarsi da ambis moyola

•	 gamofena da interpretaciis saSualebebi

•	 fizikuri da socialuri garemo 

am etapze xdeba gamofenis Sinaarsis detaluri ganviTareba da 

ZiriTadi Tematuri komponentebis Sesaxeb gadawyvetilebebis miRe-

ba.  Camoyalibebis etapi gulisxmobs  gamofenis yvela aspeqtis 

Semowmebas. 

bolo, anu Semajamebeli etapi amowmebs, Tu ramdenad miaRwies 

maT warmatebas, aaSkaravebs Secdomebs da rekomendaciebs iZleva 

rogorc arsebuli gamofenisaTvis, aseve samomavlod. garda zemoT 
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aRniSnuli aucilebeli etapebis gavlisa, aucilebelia informaciis ar-

seboba dagegmvis da dizainis, sivrcisa da Senobis usafrTxoebis 

Sesaxeb. adgilmdebareobisa da sagamofeno sivrcis urTierTkavSiris 

garda, sainterpretacio programis efeqturi komponentis warmatebiT 

ganxorcilebaSi aucilebelia Semdegi komponentebis gaTvaliswinebac:

•	 usafrTxoeba da sazogadoebis daculoba

•	 sagamofeno sivrceSi, galereaSi koleqciebis ganTavseba da 

maTi gamoyenebis forma

•	 saeqspozicio sivrcis moTxovnebis dagegmva

•	 gamofenis Tanmxlebi saqmianobisa da pirobebis uzrunvel

yofa

•	 damTvaliereblebis xelmisawvdomoba  

ZiriTadad, sagamofeno dagegmvisa da marTvis etapebi sam erT-

maneTTan dakavSirebul safexurad iyofa: dasawyisi, Camoyalibeba da 

Sejameba. 

dasawyisi sagamofeno marTvis yvelaze mniSvnelovani safexuria. 

igi gavlenas axdens gamofenisa da eqspoziciis koncefciasa da Si-

naarsze. sawyisi etapi amowmebs gamofenis amocanebis gansazRvras 

gaTvaliswinebul auditoriasTan mimarTebaSi. warmatebuli sawyisi 

etapis samuSao safuZvels uqmnis Semdeg safexurs, romelic iTva

liswinebs gamofenis koncefciisa da Sinaarsis naTlad warmoCenas. 

gamofenis ganviTarebis ganmavlobaSi sagamofeno jgufi 

konceficiisa da Sinaarsis Camoyalibebis Semdeg muSaobas iwyebs 

gamofenis dizainze. mowmdeba detaluri Sinaarsi da komunikaciis 

modelebi. am safexurze gamofenis sfecifikuri komponenti 

SeiZleba Semowmdes improvizaciisa da prioritetebis meSveobiT, 

romlis mizania dizainerebisTvis metad sasargeblo informaciis 

miwodeba imis Sesaxeb, Tu rogor gamoiyeneben damTvaliereblebi 

eqsponatebs, ramdenad esmiT teqsti da a.S. 

gamofenis Semajamebeli etapi sagamofeno marTvis bolo 

safexuria, romelic sagamofeno dagegmvis bolos tardeba da 
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mimarTulia gamofenisa da damTvaliereblebis dialogis analizisken.  

idealur SemTxvevaSi, SejamebiTi etapi iwyeba gamofenis gaxsnamde, 

e.w. „mosamzadebel gaxsnaze” da SesaZleblobas iZleva, yvela 

xarvezi gamofenis oficialur gaxsnamde aRmoifxvras. saboloo 

Semajamebeli samuSaoebi tardeba gamofenis gaxsnis Semdeg, mzaddeba 

rekomendaciebi momavali gamofenebis dagegmvis gasamartiveblad. 

Semejamebeli procesi gamofenis ganmavlobaSi mimdinareobs 

da saSualebas iZleva, Seajeros Sedegebi, romelic miRweuli iqna 

gamofenis meSveobiT, rogorc individualur, ise sazogadoebriv 

doneze. 

eqspoziciis mowyoba moicavs ramdenime etaps, romelTa ganmav-

lobaSi sruldeba Semdegi amocanebi: 

I etapi - mosamzadebeli samuSao

ganixileba gamofenis idea, xdeba samizne jgufis Seswavla, 

dgindeba sasurveli Sedegi da eqspoziciis Rirebuleba, winaswar 

mowmdeba saeqspozicio darbazi, usafrTxoeba da a.S. tardeba 

samuSaoebi gamosafeni eqsponatebis gamokvlevasTan, eqsponatebis 

daculobis gansazRvrasTan da sxva sakiTxebTan dakavSirebiT. 

dgindeba savaraudo biujeti, SesaZlo sponsorebi, eqspoziciis 

Tanmxlebi RonisZiebebi da  sxva sakiTxebi. 

II etapi - eqspoziciis momzadeba

gegmaze dayrdnobiT gamofenis organizebis jgufi atarebs Sem-

deg RonisZiebebs:

•	 kontroldeba eqsponatebis mdgomareoba

•	 dgindeba eqsponatebis, naxazebis, naxatebis, fotosuraTebi-

sa da a.S. CamonaTvali

•	 dgindeba samecniero aparati - anotaciebis teqsti (wyaroe-

bisa da arqivebis gamoyenebiT)

•	 dgindeba saganmanaTleblo mimarTulebis sqema

•	 kontroldeba klimaturi pirobebi

•	 dgindeba damTvalierebelTa moZraobis sqema
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•	 mowmdeba saevakuacio gegma da riskebis marTvis SesaZlebloba

•	 mzaddeba eqspoziciis mowyobis sawyisi gegma

•	 igegmeba ganrigi  da biujeti 

III etapi - saorganizacio gegmis dasruleba

•	 dgeba gamosafeni eqsponatebis saboloo sia

•	 zustdeba samecniero aparati - teqsti da sainformacio ma-

sala

•	 mzaddeba eqspoziciis Tanmxlebi produqcia - mosawvevi,  

posterebi, broSurebi da sxv.                              

•	 mzaddeba eqspoziciis katalogi an albomi

•	 dgindeba saboloo saorganizacio gegma - eqsponatTa moZ-

raobis, moTavsebisa da dadgmis saSualebebi

•	 ucxoeTSi dagegmili eqspoziciebisaTvis xdeba eqsponatebis Se-

fuTvisa da transportirebis saukeTeso saSualebebis Seswavla

•	 restavratoris an kuratoris mier mzaddeba angariSebi 

eqsponatebis mdgomareobis Sesaxeb, saWiroebis SemTxveva-

Si, xdeba maTi ganaxleba, tardeba gadaudebeli samuSaoebi. 

eqsponatebis identificireba xdeba maTi mdgomareobis mixed-

viT, angariSebis meSveobiT, romlebic mzaddeba eqspozi-

ciamde, misi msvlelobisas da daxurvis Semdeg

•	 mowmdeba ganaTeba

•	 sruldeba eqsponatebis mdgomareobis Sesaxeb angariSebi, 

sabolood mzaddeba audio-vizualuri masalebi da a.S. 

•	 ibeWdeba mosawvevebi da iniSneba gaxsnis dRe

•	 igegmeba reklamisa da yvela Tanmxlebi RonisZiebis organi-

zeba

•	 izRveva eqsponatebi qveynis gareT mosawyobi eqspozici

ebisTvis.

IV etapi - ganxorcielebis etapi

sruldeba eqspoziciis saorganizacio gegma: 

•	 samuSaos awarmoeben saTanadod aRWurvili specialistebi
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•	 eqsponatebs aTavseben gansazRvrul adgilebSi

•	 mowmdeba saboloo klimaturi pirobebi da xanZarsawinaaRm-

dego da usafrTxoebis sistemebi

•	 mzaddeba ganaTeba sagamofeno darbazisTvis 

•	 sruldeba sainformacio teqstebis an Tanmxlebi masalis gan-

Tavseba

•	 mowmdeba xarjebi

•	 eqspoziciis gaxsnis dRisTvis samuSaoebi dasrulebulia.

V etapi - muSaoba eqspoziciis msvlelobis procesSi

gamofenis momzadebis jgufs xSirad miaCnia, rom eqspoziciis 

gaxsnis Semdeg maTi movaleobebi dasrulebulia. eqspoziciis msvl-

elobis procesSi saWiroa Semdegi garemoebebis gaTvaliswineba:

•	 marketinguli kvleva-Zieba, damTvalierebelTa STabeWdilebebi-

sa da reaqciis, maTze eqspoziciis gavlenis dafiqsireba

•	 eqsponatebisa da maTi ganTavsebis adgilis klimaturi piro-

bebis kontroli

•	 eqspoziciis funqciuri daniSnulebisa da sazogadoebis mom-

saxurebis yvela sferos Semowmeba

•	 saboloo angariSebis momzadeba, finansebis daTvla da 

Semowmeba

•	 damatebiTi RonisZiebebis Catareba, eqspoziciis msvlelobi-

sas warmoqmnili naklovanebebis aRmosafxvrelad

•	 paraleluri RonisZiebebis Catareba.

VI etapi - eqspoziciis demontaJi

eqsponatebis demontaJs sWirdeba iseTive didi sifrTxile, ro-

gorc montaJs:

•	 eqsponatebis trasnportireba xdeba specialuri SefuTviT, 

mowmdeba maT mdgomareobasTan dakavSirebuli angariSebi da 

transportirebis usafrTxoeba;

•	 miiReba gadawyvetilebebi mowyobilobis - vitrinebi, naTurebi, 

videomowyobiloba da A.S. Semdgomi gamoyenebis Taobaze;
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•	 dgeba saboloo finansuri angariSi.

VII etapi - eqspoziciis Sefaseba - damTvalierebelTa reaqcia

eqspoziciaze momuSave jgufma unda moawyos specialuri Sexve-

drebi Semdegi garemoebebis Sesafaseblad:

•	 miznebis Sesruleba

•	 sazogadoebis reagireba

•	 eqspoziciis organizebis xarisxi

•	 biujeti

•	 mzaddeba Catarebuli samuSaoebis dawvrilebiTi angariSi.

sagamofeno RonisZiebebis marTvisas didi mniSvneloba eniWeba 

gamofenisa da eqspoziciebis Tanmxleb teqstebsa da gamosafeni 

nivTebis anotaciebs, romlebic aucilebelia mokle da advilad 

gasagebi iyos da ar unda Seicavdes specifikur terminologias. 

yuradReba unda gamaxvildes warweris Sriftsa da Sriftis zomaze, 

warweris ganTavsebaze, zomasa da ferze. sainformacio an audio-

vizualuri masala unda iyos mxolod informaciuli xasiaTis da 

unda Seicavdes SemecnebiT elementebs. eqspoziciis dagegmvisas 

aucilebelia gaTvaliswinebuli iqnes damTvaliereblebis moZraobis 

gegma da damTvalierebelebis damxmare pirobebic (unarSezRuduli 

pirebis gadaadgileba, daqveiTebuli mxedveloba, smena da a.S.).

kulturis sferos marketingi gasaTavliswinebelia sagamofeno 

marTvis sakiTxebis analizisas. gamofenebsa da eqspoziciebTan 

dakavSirebiT, marketingis gamoyeneba gulisxmobs erTdroulad 

ramdenime saSualebis gamoyenebas garkveuli strategiis (e.w. „oTxi 

P-s strategia” - product, price, place, promotion) gansaxorcieleblad. 

marketinguli saSualebebis kombinirebuli gamoyeneba xels uwyobs 

gamofenis, rogorc kulturis sferos produqtsa da damTvalierebels 

Soris urTierTkavSirs. tradiciulad, es saSualebebi dayofilia 

oTx erTmaneTTan dakavSirebul mimarTulebad: is, rasac gamofena 

sTavazobs damTvalierebels - produqcia, ra fasad sTavazobs an 

ra danaxarjebis sanacvlod - fasi, eqspoziciisa da gamofenis 
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adgilmdebareoba - adgili, gamofenis Sinaarsi, mTavari gzavnili 

da gzavnilis sazogadeobamde mitanis saSualeba - reklama. „oTxi 

P-s” marketinguli erTobliobis farglebSi nebismierma sagamofeno 

RonisZiebam am oTx faqtors Soris unda miaRwios balanss da unda 

Seqmnas imgvari produqcia an momsaxureba, romelic daakmayofilebs 

bazris moTxovnebsa da interesebs. 

sagamofeno marTvis mimarTulebaSi arsebobs eqspoziciis 

koncefcis ramdenime klasikuri mimarTuleba, romleTa interpretaciac 

ganusazRvreli raodenobiT SeiZleba gaizardos: 

•	 xelovnebis gamofenis koncefcia SeiZleba iyos romelime 

miviwyebuli mxatvris xelaxali aRmoCena an kargad cnobili 

avtoris xelaxali Sefaseba;

•	 samecniero gamofenis koncefcia SeiZleba iyos axali aR-

moCenebis axsna-ganmarteba sazogadoebisTvis an damTva-

liereblisaTvis samecniero-kvleviTi meTodis gaazrebis axa-

li gzebis Cveneba;

•	 istoriuli gamofenis koncefcia SeiZleba iyos sxvagvari 

midgomis warmoCena romelime istoriuli periodisadmi da 

misi axleburi gaazreba;

•	 eTnografiuli gamofenis koncefcia SeiZleba iyos romelime  

konkretuli kulturis xelaxali gaazreba da gansxvavebuli Se-

faseba an romelime istoriuli jgufis kulturuli memkvidreo-

bis Tanamedrove STamomavlobasTan dakavSireba;

•	 arqeologiuri gamofenis koncefcia SeiZleba iyos Catarebu-

li samuSaoebis an arqeologiuri gaTxrebis dros aRmoCenili 

axali nivTebis warmodgena. 

Tu gamofena gamiznulia, rogorc komunikaciis erT-erTi saSu-

aleba, maSin alternatiuli media saSualebebisa da teqnologiebis 

gamoyenebiT, SesaZloa Seiqmnas gamofenis Tematikis Sesabamisi 

saganmanaTleblo-sakomunikacio programa, rac gaafarTovebs dam

Tvaliereblebis interesTa sferoebs da gazrdis maT inteleqtualur 
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resurss, radganac saganmanaTleblo da sxva sazogadoebrivi prog

ramebis dagegmva unda moxdes gamofenis dagegmvis sawyis etapze. 

sazogadoebrivi programebis formaTa mravalferovneba damokidebu-

lia gamofenis organizebis jgufis SemoqmedebiT unarze. 

sagamofeno politika gansazRvravs, kompetenciisa da Riaobis 

ZiriTad principebs gamofenebis  dagegmvisa da proeqtirebis pro-

cesSi. droebiTi gamofenebis raodenoba, xangrZlivoba, sixSire, 

sidide da Tematika mudmivi debatebis sagania. amitom, sagamofeno 

politika unda uzrunvelyofdes sagamofeno programebis Tavsebado-

bas sagamofeno jgufis misiasa da prioritetebTan.  

sagamofeno menejmentis sakiTxebze saubrisas mniSvnelovania 

iseTi mimarTulebis ganxilva, rogoricaa: eqspoziciis misawvdomo-

bis cneba. nebismieri eqspoziciis menejeri cdilobs Seiswavlos 

Tavisi gamofenis samizne jgufi da auditoria, Tu vin aris mnax-

veli da ratom stumrobs is eqspoziciebs. maTi moTxovnebisa da 

survilebis gageba mniSvnelovania ara mxolod gamofenis efeqtu-

rad funqcionirebisTvis, aramed imisTvis, rom gamofena, rogorc 

produqti, gaxdes xelmisawvdomi yvelasTvis - ganurCevlad asakisa, 

mrwamsisa, sqesisa, gansxvavebuli Sexedulebebisa da interesebisa. 

eqspozicionerTa mizans xSirad warmoadgens iseTi RonisZieba, 

romelic misawvdomi iqneba yvelaze farTo auditoriisaTvis:

•	 2-dan 90 wlamde damTvalierebels

•	 mnaxvelebs, romelTac aqvT gadaadgilebis, xedvis, smenis Tu 

kognituri problemebi

•	 ucxoenovan damTvaliereblebs

•	 mnaxvelebs, romelTac aqvT gansxvavebuli faseulobebi an 

damokidebulebebi.

gamofenebis organizebis jgufi - erT-erTi  mniSvlovani Temaa 

sagamofeno menejmentze da eqspoziciis marTvis sakiTxebze saub

risas. gamofenebis organizebis jgufs ZiriTadad eqspoziciis mene-

jeri xelmZRvanelobs kuratorTan SeTanxmebiT. menejeris movaleo-
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baa: zedamxedveloba gauwios gamofenis organizebis jgufs, gansaz-

Rvros gamofenisa da eqspoziciis strategia, Seafasos Tanmimdev-

robiT Catarebuli samuSaoebi, dagegmos samuSaos organizebis wesi, 

dagegmos biujeti da uzrunvelyos misi Sesruleba. gamofenis menejeri 

pasuxismgebelia uxelmZRvanelos da koordinacia gauwios gamofenis 

momzadebasTan dakavSirebul yvela sakiTxs. proeqtis menejerisTvis 

mTavar amocanas warmoadgens sxvadasxva interesTa konkurenciis, 

xSirad ki interesTa konfliqtebis daregulireba gamofenaze muSao-

bis procesSi. 

gamofenis momzadebis dros kuratoris saqmianoba erTi ZiriTadi 

mizniskenaa mimarTuli - xeli Seuwyos da gaaadvilos gamosafeni ma-

salis interpretacia da misi warmodgena saukeTeso kuTxiT. gamofe-

nis mzadebisas udidesi mniSvneloba aqvs masalis interpretacias, rac 

kargad xsnis gamofenis kuratoris funqciis ganxorcielebis mniS-

vnelobas nebismieri sagamofeno proeqtis dros. gamofenis momza-

debis procesSi kuratoris movaleoba Semdeg sferoebs moicavs:

•	 gamofenis koncefciis SemuSaveba

•	 kuratoruli kvleva-Zieba

•	 koleqciis Sefaseba, SerCeva da Sevseba

•	 dokumentaciis Sedgena

•	 konservacia

•	 gamofenis mokle Sinaarsis momzadeba

STambeWdavi da saintereso gamofenis organizeba saintereso 

ideidan iwyeba, magram misi efeqturi realizacia didadaa damokide-

buli kuratoruli kvleva-Ziebis xarisxze, roca xdeba SemuSavebuli 

Tezisis gaSla-gavrcoba da sagamofenod SerCeuli nivTebis kole-

qciebisa da gamofenis Semadgeneli sxva masalis damuSaveba. 
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6. RonisZiebebis menejmenti

masobrivi RonisZiebebi uZveles asaks iTvlis da saukuneebis 

manZilze miRebuli gamocdilebebiT saSualebas iZleva vimsjeloT 

masze, rogorc sazogadoebasTan urTierTobis formaze da 

ganvixiloT, rogorc PR-is instrumenti. RonisZiebebi warmoadgens 

organizebul aqtivobebs da warmodgenebs, romlebsac uZvelesi 

istoriuli sawyisebi aqvT. 

miuxedavad imisa, rom pablisitis efeqturma gamoyenebam mogv

ca RonisZiebebis industria, romelic ukve ramdenime aTwleuls 

iTvlis, mainc ver ganvixilavT RonisZiebebs, rogorc mxolod 

dRevandelobisaTvis maxasiaTebel fenomens. saukuneebis ganmav

lobaSi masobrivi RonisZiebebi adamianTa cxovrebis mniSvnelovan 

aspeqts warmoadgenda. istoriul warsulSi arsebobda sxvadasxva 

adamiani Tu jgufi, romlic uzrunvelyofda ama Tu im RonisZiebis 

momzadebas, dagegmvasa da ganxorcielebas. maT ritualur-sanaxaobiTi 

daniSuleba hqondaT da Sedegi sazogadoebasTan urTierToba 

da masobriv cnobierebaze gavlenis moxdena iyo. sanaxaobiTi 

dResawaulebiT cnobili iyo rogorc Suamdinaruli, ise egvipturi 

kulturebic, antikur samyaroSi TamaSebi da dResaswaulebi masobriv 

xasiaTs atarebda da politikur socialur mniSvnelobasac iZenda. 

magaliTad, pirveli olimpiuri TamaSebi moewyo Zvel saberZneTSi 

Zv.w-is 776 wels. kargadaa asaxuli RonisZiebebi da festivalebi 

istoriaSi, sanam daecemoda Zveli romis imperia (Cv.w-is 476 weli). 

romis imperiaSi gavrcelebuli gladiatorTa brZolebi masobrivi 

sanaxaobis tipis RonisZiebas warmoadgenda, sadac mTavari gzavnili, 

garda Sejibrisa da sanaxaobisa, politikur socialuri xasaiTiTac 

gamoirCeoda. gladiatorTa brZolebze xdeboda politikuri 

ganacxadebis gaxmaureba da socialuri gancxadebebis ganxilva. Zvel 

romSi masobriv RonisZiebebs mniSvnelovani funqcia eniWeboda 

- monawileebi, romlebic RonisZiebis saSualebiT garkveulwilad 
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axdendnen TavianTi identurobis demonstrireba-ganmtkicebas, 

uziarebdnen da aRniSnavdnen sxva adamianebTan erTad sxvadasxva 

movlenas. saukuneebis ganmavlobaSi, erTmaneTisagan radikalurad 

gansxvavebul sazogadoebebSi, aseve imarTeboda mravali religiuri 

RonisZieba da festivali. 

adamianebi dRemde aRniSnaven wmindanebisadmi miZRvnil religiur 

dResaswaulebs, rogoricaa, magaliTad, aRdgoma da Soba, aseve dRemde 

iReben monawileobas festivalebSi, romlebic mTeli kacobriobis 

arsebobis ganmavlobaSi organizebulia sxvadasxva drois mmarTveli 

Zalis mier. mefeebi da liderebi xSirad awyobdnen RonisZiebebs 

sazogadoebaze kontrolis (SenarCunebis) mizniT. 

Tanamedrove samyaroSi RonisZiebebs mniSvnelovani dagegmva 

sWirdeba. amisTvis arsebobs specialuri profesia - RonisZiebis 

menejeri (Event Manager). RonisZiebis menejmenti moicavs: kulturu-

li RonisZiebis proeqtis SemuSavebas, potenciuri klientebis iden-

tificirebas, lojistikis dagegmvas, teqnikuri aspeqtebis koordini-

rebas, arsebiTi  RonisZiebis  mosalodneli Sedegis prognozirebas 

da investiciebis mozidvis uzrunvelyofas. dRevandel sazogadoe-

baSi cnobilia RonisZiebis mowyobis etapebi da RonisZiebebis 

menejmentis ganmartebac - RonisZiebis organizeba iTvleba market-

ingis strategiul instrumentad, romlis gansaxorcileblad igegmeba 

iseTi damxmare RonisZiebebi, romlebic xels uwyobs urTierTobis 

damyarebas sazogadoebasTan. Msgavs RonisZiebebs, rogorc wesi, 

Tan sdevs informaciis gavrceleba masobrivi sainformacio saSu-

alebebis gamoyenebiT, romelic aRwevs aTasobiT da milionobiT 

adamianamde. aRsaniSnavia, rom Tanamedrove sazogadoeba upirate-

sobas ufro individualuri tipis „ivenTebs” aniWebs, vidre wina 

Taobebi. maSindeli tradiciuli religiuri da erovnuli RonisZiebebi 

ganixileboda, rogorc konkretuli Temis erTiani dResaswauli. 

xSirad kamaToben imis Sesaxeb, realurad arsebobs Tu ara 

RonisZiebebis industria. magaliTad, isini, vinc muSaoben eqskluzi-
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urad gamofenebTan dakavSirebiT TavianT Tavs moiazreben am in-

dustriis wevrebad; vinc cocxal musikasTan muSaobs, SeiZleba saku-

Tari Tavi ganixilos musikalur biznesTan mimarTebaSi. sxvebi ki, 

magaliTad, rogoricaa, qorwilebis organizatorebi, SeiZleba warmo-

Cindnen ganyenebul industriad. 

arsebobs bevri mimwodebeli, romlebic eyrdnobian im adamianebs, 

vinc mTlianad an nawilobriv uweven organizebas maTi biznesis 

RonisZiebebs. kerZod, poligrafiuli kompaniebi, romlebic beWdaven 

bileTebs, damokidebulebi arian RonisZiebidan gamomdinare SekveTe-

bze, iqneba es sportuli, kulturuli, musikaluri Tu korporatiuli. im-

isaTvis, rom xmis Camweri kompania gaxdes warmatebuli da Semosav-

liani, mas sWirdeba xelSekrulebebi RonisZiebebis saagentoebTan an 

im adamianebTan, romlebic organizebas uweven msgavs RonisZiebebs 

- dawyebuli xmis sistemebiT, romelic xangrZlivad montaJdeba ekle-

siebSi, damTavrebuli Ramis klubSi gasamarTi erTjeradi koncertiT 

an didi konferenciiT, romelsac romelime msxvili biznes-kompania 

atarebs. SesaZloa, beWdviT kompaniebs hyavdeT momxmarebelTa far-

To speqtri, magram RonisZiebebis organizatorebi maTTvis war-

moadgenen mniSvnelovan momxmarebels, radgan mas erTi RonisZiebi-

saTvis SesaZloa sWirdebodes sxvadasxva beWdviTi produqcia. 

zogadad Znelia Seafaso  RonisZiebebis fuladi Rirebuleba da 

is Tanxebi, rac RonisZiebebis industriaSi trialebs, gamomdinare 

maTi tipologiidan, romelic aseve iyofa sxvadasxva ganyofilebad. 

miuxedavad amisa, arsebobs konkretuli finansuri maCveneblebi, 

romlebic kidev erTxel amtkiceben RonisZiebebis mniSvnelobas 

ekonomikis da dasaqmebis sferoSi. bazris mimoxilviT, did 

britaneTSi konferenciebi da Sexvedrebi wliurad 7.3 miliardi funti 

Rirs, xolo bazrobebi da gamofenebi yovelwliurad - 2.04 miliardi 

funti, gamofenebi danaxarjebis mxriv udides marketingul mediums 

warmoadgens. korporatiuli RonisZiebebis Rirebuleba ki Sefasebulia 

700 milionidan erT miliard funtamde. gare RonisZiebebi, romlebic 
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xSirad warmoadgens kulturul an komerciul RonisZiebebs da moicavs 

qveynis/qalaqis mega Souebs an gamofena-bazrobebs, fasdeba wliurad 

1 miliard funtamde. aRsaniSnavia, musikaluri RonisZiebebi da ma

Ti sabazro Rirebuleba, romelic 613 milion funtamde fasdeba. 

musikaluri RonisZiebebidan ZiriTadi upiratesobis matarebeblia 

pop da rok koncertebi, romlebic milionobiT msmenels izidavs. 

rac Seexeba zogadad RonisZiebebis seqtors da mis kalasifi-

kacias, miuxedavad imisa, rom uamravi literatura gvTavazobs maT 

dajgufebas Sesabamisi segmentebisa da sferoebis mixedviT, mainc 

Znelia maTi mkafiod garkveva da ama Tu im jgufisaTvis mikuT-

vneba. ZiriTadad, RonisZiebebis seqtori iyofa Semdeg segmentebad: 

sportuli RonisZiebebi: 

•	 profesiuli 

•	 samoyvarulo 

biznes da savaWro RonisZiebebi: 

•	 bazari, gayidvebi (savaWro obieqtebi)

•	 savaWro Cvenebebi

•	 gamofena-eqspoziciebi

•	 Sexvedrebi 

pablisiti RonisZiebebi: 

•	 fandraizingi 

•	 wamaxalisebeli RonisZiebebi 

rekreaciuli RonisZiebebi:

•	 garToba

•	 rekreaciuli sporti da TamaSebi

•	 saganmanaTleblo RonisZiebebi 

•	 seminarebi, „vorqSofebi”

•	 kongresi

saxelovnebo da gasarTobi RonisZiebebi: 

•	 koncertebi

•	 dajildovebis ceremoniebi
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kulturuli RonisZiebebi:

•	 festivalebi

•	 karnavalebi 

•	 religiuri msvlelobebi

•	 aRlumebi

•	 kulturul memkvidreobasTan dakavSirebuli „aRniSvnebi”

kerZo RonisZiebebi:

•	 piradi (iubileebi, ojaxuri ardadegebi da wveulebebi, qor-

wilebi da sxv.);

•	 socialuri (wveulebebi („farTi”), zeimebi, gala-warmodgenebi, 

Sekrebebi da sxv.);

saxelovnebo RonisZiebebs sakuTari specialuri terminologia 

gaaCnia. isini universaluri xasiaTisaa da Semdeg kategoriebad iyofa:

•	 erToblivi RonisZiebebi, sadac araa uSualod gancalkevebuli 

auditoria da warmodgenis monawileebi 

•	 saSemsruleblo RonisZiebebi, rogorc wesi, warmodgena audi-

toriis winaSe (drama, cekva, musika da sxv.)

•	 vizualuri RonisZiebebi, rogorebicaa naxatebis, skulpturebis 

da xelTnakeTi nivTebis gamofena da misT. 

saxelovnebo RonisZiebebis klasificirebisas ikveTeba maTTvis 

damaxasiaTebeli Semdegi kriteriumebi: 

•	 droebiTi mudmivis winaaRmdeg 

•	 regularulad dagegmili, perioduli an erTjeradi RonisZiebebi; 

•	 profesionalebi moyvaruli msaxiobebis winaaRmdeg 

•	 fasiani an ufaso warmodgena 

•	 erTi an ramdenime Janris miqsi

RonisZiebebi iyofa or jgufad - dagegmili da daugegmavi. 

dagegmili RonisZiebebi, Tavis mxriv, moicavs or kategorias: 

Cveulebrivi/ordinaruli da specialuri RonisZiebebi. droebiTia 

RonisZiebebi, romlebic gansazRvrulia konkretuli drois periodSi 

da misi Catarebis TariRi, rogorc wesi, winaswar cnobili da 
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dadgenilia. 

TiToeul RonisZiebas maxasiaTebeli xangrZlivoba, marTvis sti-

li da adamianuri resursi gaaCnia. 

specialuri RonisZiebebi SeiZleba ganxilul iqnes, rogorc iS-

viaTi movelnebi. specialuri RonisZiebebi SesaZleblobas aZlevs 

vizitorebs, gaiziaron araordinaruli kulturuli da socialuri gamoc-

dileba, maTi yoveldRiuri aqtivobebisagan gansxvavebiT. specialuri 

RonisZiebebi yovelTvis igegmeba, iwvevs molodinebs da ewyoba 

garkveuli mizeziT. msgavsi tipis RonisZiebebs SeiZleba hqondes 

Semdegi ZiriTadi maxasiaTeblebi: 

•	 araordinaluroba 

•	 mniSvnelovani ekonomikuri efeqti 

•	 mediis yuradRebis miqceva

•	 cnobierebis gazrda im garemosTan da sivrcesTan dakavSire-

biT, sadac is ewyoba 

•	 iSviaToba 

•	 limitirebuli xangrZlivoba 

ZiriTadi (Maijor) RonisZiebebi warmoadgens specialuri RonisZie-

bebis did nawils, izidaven didi raodenobiT monawiles da iqceven 

mediis yuradRebas.  

mega-RonisZiebebad SeiZleba ganxilul iqnes RonisZiebebi, rom-

lebic izidaven didi raodenobiT vizitorebs da gamoirCeva didi 

RirebulebiTa da fsiqologiuri efeqtiT. mega-RonisZiebebi, dama

xasiaTebeli masStaburobidan da mniSvnelobidan gamomdinare, gan-

sakuTrebiT momgebian faqtors warmoadgens turistebis mozidvis, 

mediaSi gavrcelebis an ekonomikuri zegavlenisas, im sazogadoebis, 

an qveynisaTvis, sadac ewyoba igi (magaliTad: oskari, berlinale, 

rios karnavali). 

zogierTi kulturuli RonisZieba SeiZleba iyos religiuri 

xasiaTis an emsaxurebodes komerciul miznebs. miuxedavad amisa, 

aRniSnuli tipis RonisZiebebi pirvel rigSi kulturul faseulobebs 
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emsaxureba. iseTma kulturulma RonisZiebebma, rogorebicaa koncerti 

da karnavali, faseulobebTan dakavSirebiT cvlileba ganicada. 

festivalis Semosavlebi da angariSebi SesaZloa, uSualod ar axdendes 

ekonomikur gavlenas qalaqsa, regionsa Tu qveyanaze, magram „iribi” 

zegavlena saxezea. magaliTad, liverpulis „meTiu sTriT” festivals, 

romelic yovelwliurad, agvistos bolos imarTeba, adgilobrivi 

mmarTvelobis angariSgebiT, qalaqis ekonomikisaTvis saerTo jamSi, 

30 milioni girvanqa-sterlingi mogeba moaqvs. 

kulturuli RonisZiebebi xels uwyobs megobrebis, ojaxis an 

ubralod, mcire sazogadoebis farTo sazogadoebaSi integraciasa da 

CarTulobas. sxva mxriv, saSualebas aZleven adamianebs (turistebs), 

romlebic miekuTvnebian sxva kulturas an imyofebian e.w. 

„autsaiderebis” mdgomareobaSi, SeuerTdnen da eziaron procesebs. 

magaliTad, wminda patrikis dRisadmi miZRvnili dResaswaulebi 

ewyoba ara mxolod dublinsa da belfastSi, aramed niu-iorkSi, 

bostonSi da msoflios sxva mraval qalaqSi. miuxedavad imisa, rom 

es RonisZiebebi ekuTvnis irlandielebs da maT erovnul kulturas, 

isini msoflioSi uamravi adamianisaTvis warmoadgens saSualebas, 

isiamovnos tradiciuli sakvebiT, sasmeliTa da musikiT.        

Cvens realobaSi  RonisZiebebis farTo speqtris ukeT gasagebad, 

aucilebelia ganvixiloT RonisZiebasTan dakavSirebiT wamoWrili 

amocanebi. oficialuri gansazRvrebiT, sityva „RonisZieba” (Event) 

gulisxmobs „raRacis moxdenas”. maSin, rodesac viyenebT sityvas 

„RonisZieba” im koncefciasTan erTad, romelsac menejments 

vuwodebT da romelic gulisxmobs organizacias, administracias da 

kontrols, CvenTvis ukve naTeli xdeba RonisZieba, rogorc adamianis 

gamiznuli qmedeba. 

RonisZiebebis marTvisaTvis aucilebelia masSi CarTuli iyvnen 

adamianebi, romelTac aqvT winaswar gansazRvruli mizani da mde-

bareoba. anu, adamianebi, mizani da adgilmdebaroeba - nebismieri 

RonisZiebis sami ZiriTadi maxasiaTebeli aspeqtia. Sesabamisad, 
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RinisZiebebis menejmenti SegviZlia ganvsazRvroT, rogorc pro-

cesebis marTvis SesaZlebloba/unari, romelic emsaxureba garkveul 

mizans, masSi CarTuli arian adamianebi da xdeba gansazRvrul adgilas.  

nebismieri RonisZieba gulisxmobs adamianebis Sekrebas, xolo 

mizezi imisa, Tu ratom ikribebian adamianebi ama Tu im RonisZie-

baze, iseTive gansxvavebulia, rogorc sazogadoebis sxvadasxva jgu-

fi. Tu gvsurs adamianebis STagoneba, maTi motivaciis amaRleba 

da moxibvla, RonisZiebaze dasaswrebad aucilebelia winaswar davrw-

mundeT imaSi, rom Cveni miznebi da amocanebi TanxvedraSia Semdeg 

garemoebebTan, romlebic warmoadgenen motivaciis faqtors: 

•	 wliuri Sexvedrebi 

•	 gansakuTrebuli sadili/vaxSami

•	 moraluri mxardaWera 

•	 raime zeimi 

•	 komunikacaiasTan dakavSirebuli sakiTxebi 

•	 ganaTleba 

•	 garToba/mxiaruleba 

•	 ideebis gacvla 

•	 codnis SeZena 

•	 gayidvebis gazrda 

•	 gadawyvetilebis miReba - axali ambavi

•	 kavSirebi 

•	 axali produqtis winwaweva 

•	 sazogadoebasTan urTierToba (PR) 

•	 biujetis/kapitalis zrda

•	 aRiareba 

•	 problemebis mogvareba 

•	 treningi da sxva

RonisZiebis dagegmvisas acilebelia Tavidanve koncentrireba 

da fokusireba. pirvel rigSi, unda ganisazRvros is, Tu risi miR-

weva gvsurs da ras moicavs Cveni xedva. Tavidanve gansazRvruli 
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RonisZiebis xedva mniSvnelovania yvela Semdgomi etapisaTvis, 

iqneba es marketinguli masalebi, dRis wesrigi Tu RonisZiebis Cata

rebis adgili. agreTve Tavidanve unda moxdes finansuri amocanebis 

gansazRvra da savaraudo fuladi resursebis mozidvis wyaroebis 

identificireba.

Camoyalibebuli xedvidan gamomdinare, RonisZiebas unda hqondes 

mizani da amocanebi. Tu ar gavqvs gamokveTili miznebi da amocane-

bi, Sesabamisad, ar gavqvs mocemuli xedva, Tu risi miRweva gvsurs. 

mizani warmoadgens faqtobrivad RonisZiebis mniSvnelobas, rom-

lisganac gamomdinareobs dagegmvis procesi. RonisZiebis amocana, 

gansxvavebiT misi miznisgan, aris gazomvadi da miRwevadi. arse-

bobs raodenobrivi da finansuri amocanebi, magaliTad, rogoricaa 

bileTebis gayidva an mogebis motana. SeiZleba agreTve iyos ufro 

naklebad materialuri, raodenobrivi amocanebi, romlebic dakavSire-

bulia azrebTan, grZnobebTan da emociebTan RonisZiebis Semdgom 

an misi mimdinareobis dros, im adamianebisgan gamomdinare, romle-

bic eswrebian RonisZiebas. mizani SeiZleba iyos erTi da zogadi, 

xolo amocana - ramdenime, romelTa Sesruleba uzrunvelyofs sab-

oloo jamSi miznis miRwevas. 

sxvadasxva kompaniebis, saqvelmoqmedo organizaciebis, saxelm-

wifos da zogadad, adamianebis mier ewyoba uamravi RonisZieba, 

romlebSic monawileobs da eswreba aTasobiT adamiani. Sesaba

misad, erTi RonisZieba, SeiZleba emsaxurebodes ramdenime mizans. 

RonisZiebis mizans SeiZleba warmoadgendes garToba, cnobadobis 

amaRleba, raime faseulobis damkvidreba da mravali sxva. 

mniSvnelovania agreTve RonisZiebis finansuri miznebis gansa

zRvrac, vinaidan es aisaxeba Cvens xedvaze. faqtobrivad finansur 

miznebTan erTad xdeba ZiriTadi miznebis da amocanebis gasaz-

Rvrac. biujetisa da finansuri resursebis saSualebiT xerxdeba imis 

gansazRvra, Tu ra tipis RonisZiebis Catareba gvsurs. finansuri 

amocanebi SesabamisobaSi unda iyos RonisZiebis amocanebsa da 
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miznebTan. 

RonisZiebis warmatebiT gansaxorcieleblad mniSvnelovani fun-

qcia ekisreba adgigilmdebareobis sworad SerCevas. organizatorebi-

saTvis ar arsebobs standartebi, Tu sad gaimarTeba RonisZieba. 

mdebareobasTan dakavSirebiT, RonisZiebis dagegmvisas aucileblad 

gasaTvaliswinebelia Semdegi mTavari faqtorebi - mdebareoba unda 

Seesabamebodes RonisZiebis stils, Temas, miznobriv auditorias da 

zogadad xedvas. mdebareoba aucileblad advilad miRwevadi unda iyos 

yvela samizne jgufisTvis. unda gairkves gadaadgilebisa da trans-

portirebis sakiTxebi. 

rogorc aRvniSneT, RonisZiebebi imarTeba adamianebisTvis, 

sazogadoebis garveuli miznobrivi jgufebisaTvis ama Tu im 

mizniT. Sesabamisad, RonisZiebebi saWiroebs garkveuli Setyo-

binebis gavrcelebas miznobrivi auditoriis mosazidad. Setyobineba 

SeiZleba iyos rogorc martivi, romlis gadacemac xdeba telefoniT 

da moicavs RonisZiebis adgils, drosa da TariRs, aseve sakmaod 

kompleqsuri, romelic moicavs informacias Sexvedrebis, vorq-

Sofebis da sxva damatebiTi RonisZiebis farglebSi gansazRvruli 

aqtivobebis Sesaxeb. am SemTxvevaSi mniSvnelovania, Setyobinebis 

gadasacemad media saSualebebis sworad SerCeva.  

RonisZiebis saSualebiT ver moxdeba dasaxuli miznis miRweva, 

Tu sworad ar iqna SerCeuli auditoria, visTvisac ewyoba esa Tu is 

RonisZieba. saWiroa moxdes im faqtorebis identificireba, romelic 

gansazRvravs miznobrivi auditoriis motivacias. faqtorebi, romle-

bic ubiZgebs sazogadoebas daeswros ama Tu im RonisZiebas, uamra-

via. masobrivi RonisZiebis dagegmvisas SeiZleba moxdes sazoga-

doebis ramdenime miznobriv jgufze fokusireba, RonisZiebis mra-

valferovnebidan da misi masStabebidan gamomdinare. 

RonisZiebebis marTvis procesi mTlianobaSi moicavs Semdeg 

faqtorebs, romelTa gaTvaliswinebac arsebiTia sasurveli Sedegebis 

misaRwevad: 
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•	 xedva 

•	 miznebisa da amocanebis gansazRvra 

•	 mdebareoba/Catarebis adgili

•	 miznobrivi auditoriis gansazRvra

•	 pablisiTi/promouSeni 

•	 ganrigi 

•	 biujeti 

•	 dro 

•	 gadaadgilebasTan dakavSirebuli sakiTxebi 

•	 adamianuri resursebi.
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kulturis proeqtebis 

marTva
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Sesavali proeqtebis marTvaSi

proeqtebis marTva, rogorc kvlevisa da  msjelobis sagani, 

arsebiTad gansxvavdeba formiTa da SinaarsiT arsebuli samecniero 

mimarTulelebisgan, rac ganpirobebulia proeqtis erTjeradobiTa da 

unikaluri bunebiT. proeqtebis marTvis istoria xuTi aTas welze 

mets iTvlis da istoriulad arsebobs proeqtebi, romelTa Sedegebsac 

dRemde vxedavT, magaliTad, egvipturi piramidebi an irigaciis 

sistemebi. sxva istoriuli proeqtebis Sesaxeb SegviZlia vimsjeloT 

mxolod TanamedroveTa aRweriT - Cingiz-yaenisa da aleqsandre 

makedonelis saomari laSqrobebi, kolumbisa da magelanis sazRvao 

eqspediciebi. msoflio istoria icnobs proeqtebis marTvisadmi 

miZRvnil samecniero naSromebs, romlebsac iyenebdnen Zveli 

egviptelebi piramidebis mSeneblobisas Tu vikingebi saomari 

operaciebis Catarebisas. Tanamedrove warmodgeniT proeqti - es 

aris naTlad Camoyalibebuli amocanebis, Sesasrulebeli saqmianobebis 

erToblioba, romelsac aqvs dasawyisi da dasasruli. proeqti - es 

is cnebaa, romelic TanamedroveobaSi adamianis saqmianobis 

ganmsazRvrelic aris, moqmedebis dawyebis saSualebac da  warmatebis 

sawindaric. proeqti - aris adamianis konkretuli saqmianobis, dargis 

mTeli rigi safexurebis da moqmedebis saSualebebis erToblioba, 

sagangebod Seqmnili meqanizmi, romelic unda ganxorcieldes 

specialurad gansazRvrul vadebSi. proeqtis principi mdgomareobs 

imaSi, rom viciT ra samuSaoebis xangrZlivoba da Sesrulebis 

logika, SegviZlia gavTvaloT proeqtis dasrulebis ufro adreuli 

TariRi da ganvsazRvroT kritikuli gza, e.i. gamovavlinoT is 

samuSaoebi, romlebsac ar gaaCnia drois rezervi. am samuSaoebs 

esaWiroeba proeqtis menejeris gansakuTrebuli yuradReba, vinaidan 

nebismieri maTganis Sesrulebis Seferxeba gamoiwvevs mTeli 

proeqtis Sesrulebis vadebis darRvevas. bolo aTwleulebis manZilze 

proeqtebis marTvis principebi TandaTanobiT viTardeboda. Seiqmna 
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mTeli rigi erovnuli da saerTaSoriso organizaciebi, romlebic 

dakavebuli arian proeqtis marTvis standartebisa da rekomendaciebis 

SemuSavebiT. standartebi da rekomendaciebi warmoadgens codnis 

Sejerebas proeqtebis marTvis Sesaxeb (Project Management Body of 

Knowledge - PMBOK), magram PMBOK-s struqtura da Sinaarsi sxvadasxva 

qveynebSi SeiZleba gansxvavdebodes imdenad, ramdenadac proeqtebis 

marTvis bevr erovnul asociacias aqvs sxvadasxvagvari Tvalsazrisi 

imaze, Tu ra unda Sediodes am dokumentSi. amitom aucilebelia 

terminologiaSi garkveva azrTa sxvadasxvaobis Tavidan aridebis 

mizniT  (SemdgomSi teqstSi proeqtebis marTvis struqtura da yvela 

inglisuri dasaxeleba mocemulia proeqtebis marTvis amerikuli 

institutis (Project Management Institute - PMI) mier SemuSavebuli 

Guide to PMBOK-is Tanaxmad). proeqtebis marTvis funqciuri struqtura 

moicavs cxra danayofs: 

1.	 koordinaciis marTva (Project Integration Management)

2.	 miznebis marTva (Project Scope Management)

3.	 drois marTva (Project Time Management)

4.	 Rirebulebis marTva (Project Cost Management)

5.	 xarisxis marTva (Project Quality Management)

6.	 adamianuri resursebis marTva (Project Human Resource Man-

agement)

7.	 komunikaciebis marTva (Project Communication Management)

8.	 riskebis marTva (Project Risk Management)

9.	 miwodebis marTva (Project Procurement Management)

yvela CamoTvlili funqcia mWidrodaa dakavSirebuli erTmaneT-

Tan. imisTvis, raTa ukeT iqnas gagebuli maT Soris arsebuli ka-

vSiri, aucilebelia ganvixiloT proeqtis marTvis mimdinare proce-

sebi. proeqtis marTva - es aris unarebis, materialuri, intelqtualuri  

resursebis sruli datvirTvis gamoyenebis procesi, proeqtis amoq-

medebis organizeba misi warmatebiT da Sedegianad dasrulebisaTvis. 

proeqtis marTva gulisxmobs sxvadasxva princips, romelic moicavs 
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Semdeg punqtebs: unarebs, specialur codnas, gamocdilebas, romelic 

saWiro da aucilebelia riskis Sesamcireblad da proeqtis pozitiurad 

ganxorcielebisaTvis.

proeqtis marTvis warmatebiT dasagegmad aucilebelia gamoviyenoT   

sxvadasxva saxis saSualebebi, rogorc erTgvari „xelsawyo”, ris 

Sedegadac gaizrdeba proeqtis ganxorcielebisa da warmatebis Sansi. 

proeqtebis marTvis „xelsawyoebad” SeiZleba ganvixiloT 

sxvadasxva saSualeba: 

•	 dokumentaciis mowesrigeba 

•	 zusti dagegmareba da gaTvla

•	 modelireba

•	 biujetis auditi

mosalodneli dadebTi da uaryofiTi Sedegebis prognozireba.

proeqtebze saubrisas xSirad xdeba proeqtis da programis cne-

bebis erTmaneTSi aRreva. programa - es aris erTi organizaciis 

farglebSi proeqtebis jgufis koordinirebuli marTva. erTdroulad 

ramdenime proeqtis marTvis koordinacia xdeba mogebis miRebis 

mizniT, rac SeuZlebeli iqneboda TiToeuli maTganis cal-calke 

marTvisas. Cveulebriv, programaSi proeqtebisa da operaciebis el-

ementebia Serwymuli. magaliTad, veb-gverdis SemuSaveba warmoadgens 

proeqts, xolo misi funqcionirebis xelSewyoba - operaciul saqmia

nobas. 

ukanasknel wlebSi sul ufro meti organizacia gadadis „marTvis 

sitemaze proeqtebis meSveobiT” (Managing by projects). aRniSnuli 

saqmianoba gansxvavdeba proeqtebis marTvis meTodikisgan.  SesaZloa, 

procesi moicavdes ganmeorebad an ciklur saqmianobasac, magaliTad, 

perioduli Jurnalis gamocema TavisTavad uwyveti procesia, xolo 

konkretuli nomris momzadeba - proeqti. 

proeqtebi gansxvavdebian operaciebisagan da ZiriTadi 

gansxvaveba imaSi mdgomareobs, rom operaciebi sruldeba mudmivad 

da maT ganmeorebiTi xasiaTi aqvT, maSin, rodesac proeqtebi 
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droebiTia da unikaluri. am konkretul SemTxvevaSi sityva „droebiTi” 

imis maniSnebelia, rom yvela proeqts dawyebisa da dasrulebis 

mkafiod gansazRvruli vada gaaCnia. proeqtis an momsaxurebis 

unikalurobaze saubrisas vgulisxmobT, rom isini mniSvnelovnad 

gansxvavdeba analogiuri produqtis Tu momsaxurebisagan. amdenad, 

proeqtis ganxorcielebis Sedegs warmoadgens ara mxolod produqti 

Tu momsaxureba, aramed miRebuli gakveTilebi, anu, gamocdileba, 

romelic SemdgomSi morigi proeqtebis dagegmvisa da Sesrulebisas 

gamoiyeneba. 

proeqtebi xorcieldeba organizebis nebismier doneze da maTSi 

SeiZleba CarTuli iyos rogorc ramdenime, ise aTasobiT adamiani; 

xangrZlivoba ki Seadgendes rogorc as saaTze naklebs, ise milion 

saaTze mets; proeqtSi SeiZleba monawileobdes, rogorc organiza-

ciis erTi ganyofileba (qvedanayofi), aseve SesaZlebelia gascdes 

am organizaciis sazRvrebs, erToblivi sawarmos arsebobis da/an 

partniorobis SemTxvevaSi. proeqtebis ganxorcieleba yvela sfero-

Sia SesaZlebelia. magaliTad, proeqtebi SeiZleba moicavdes satrans-

porto saSualebis daproeqtebas, informaciuli sistemis, saarCevno 

kampaniis Catarebas da sakoncerto Sesrulebis dagegmvasa da sanax-

aobrivi RonisZiebis mowyobas. 

proeqti aris unikaluri bunebis, ar arsebobs, rom erTi, konkre-

tuli   proeqtis  ganxorcielebis Semdeg, zustad misi analogi gan-

meordes, is SeiZleba ganviTardes an daviwyebas mieces. proeqts 

aqvs dasawyisi da dasasruli, magaliTad, gayidvebis sferoSi, proeqti 

warmoiqmneba arsebuli bazrisa da momxmareblis moTxovnis Sesa-

bamisad, amowuravs Tavis Tavs an gadadis moqmedebis sxva fazaSi, 

transformirdeba da amoqmeddeba garkveuli miznisaTvis an sulac 

sxva proeqtis Seqmnis stimuli xdeba. 

proeqti - es aris kompleqsuri, araganmeorebadi RonisZieba, ro-

melic SezRudulia droSi, biujetsa da resursebSi. proeqti moqmedebs 

SemkveTis moTxovnebis Sesabamisad, romelSic mkafiodaa gansz-
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Rvruli da SemuSavebuli proeqtis ganxorcielebis mimarTulebisa da 

gzebis saSualebebi da procesebi. Proeqtis, iseve rogorc mravali sa-

organizacio RonisZiebis, ZiriTad mizans SemkveTis moTxovnebis 

dakmayofileba warmoadgens. garda naxsenebi mniSvnelovani msgav

sebisa, arsebobs sakmaod bevri maxasiaTebeli, romelic proeqts or-

ganizaciis saqmianobis ZiriTadi mimarTulebebisgan ganasxvavebs.

dadgenili mizani - proeqtebze saubrisas mniSvnelovnia proeqtis 

miznis gansazRvra, romelic erTnairad mniSvnelovania nebismieri 

xasiaTisa Tu midgomis samuSaoebisaTvis, iqneba es TormetsarTu-

liani sacxovrebeli kompleqsis mSeneblobis dasruleba gansazRvruli 

vadisTvis, Tu  kulturuli sferos produqtis (magaliTad, speqtaklis) 

ganxorcieleba SezRudul vadebSi. amgvarad gansazRvruli erTiani 

mizani xSirad ar gvxvdeba organizaciebis yoveldRiuri saqmiano-

bisas, rodesac adamianur resursebs gamudmebiT erTi da imave fun-

qciebis (davalebebis) Sesruleba uwevT. 

 ganxorcielebis konkretulad gansazRvruli vada, dawyebisa da 

dasrulebis TariRis miTiTebiT - ramdenadac arsebobs winaswar 

mkafiod gansazRvruli mizani, proeqtebs aqvT dasrulebis konkre-

tuli vada, rac absoluturad gansxvavdeba yoveldRiur saqmianobaSi 

mudmivad Sesasrulebeli movaleobebisagan. proeqtebSi dasaqmebuli 

adamianebi xSir SemTxvevaSi erTi proeqtidan meoreze gadadian da 

maT ar uwevT erTi da igive samuSaos Sesruleba an xSirad erTdrou-

lad muSaoben ramdenime proeqtze. 

proeqtSi dasaqmebuli adamianuri resursi xSir SemTxvevaSi Sedge-

ba sxvadasxva sferoSi momuSave gansxvavebuli profilis specia

listebisagan, romlebic erTad muSaoben proeqtis miznis gansaxor-

cilebelad da proeqtis mimdinare procesebSi SeiZleba arc ki Sexv

dnen erTmaneTs. saorganizacio saqmianobis umetes saxeobaTagan 

gansxvavebiT, romlebic funqciuri specializaciis principis mixed-

viT iyofa, proeqtebisaTvis damaxasiaTebelia gansxvavebuli spe-

cialobisa da mimarTulebebis specialistTa Zalisxmevis mobilizeba 
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da gaerTianeba. magaliTad, proeqtis monawileebi (miuxedavad gan

sxvavebuli specialobebisa - finansistebi, marketingis specialite-

bi Tu xelovnebTamcodneebi), muSaoben proeqtis miznebis gansax-

orcieleblad proeqtis menejerisa da koordinatoris mier dadgenil 

samoqmedo vadaSi da xelmZRvaneloben proeqtis mixedviT Sedgenili 

samoqmedo gegmiT. 

inovacia - proeqti aucileblad unda gulisxmobdes siaxles an 

unda Secavdes raime gansakuTrebul mizans, saproeqto winadadeba 

axlis aRmoCenis, gamokvlevisa Tu Sesrulebis SesaZleblobas gu-

lisxmobs.  

proeqtebi erTmaneTisagan gansxvavdebian, rogorc Tematuri niS-

nis, ise Sedegebis sxvadasxvaobiTac. proeqtebi arasdros aris erT-

nairi da yovelTvis Seicavs unikalur elementebs; proeqtebis nova-

torulobaze saubrisas mTavaria, ara gamokveTili gansakuTrebuloba, 

aramed unikalurobisa da siaxlis xarisxi da mniSvneloba (naTlad 

unda Candes axali midgoma, an is, rac manmade ar gakeTebula - ma

galiTad, adamianis gafrena mTvareze). siaxleebi proqtebSi, rogorc 

axali problemebis gadaWras, aseve uaxlesi teqnologiebis SemuSave-

basac gulsxmobs.  

gansakuTrebuli moTxovnebi Sesrulebis vadis, xarjebis da sa-

muSaoTa xarisxis mimarT - proeqti Semofarglulia drois da xar-

jebis CarCoebiT, agreTve Sesasrulebeli samuSaoebis mimarT gansa-

kuTrebuli moTxovnebiT. proeqtis Sefaseba xdeba rogorc proeqtis 

mTliani Rirebulebis gansazRvriT, ise drois danaxarjebis gansa

zRvriTac. saproeqto menejmentze saubrisas aucilebelia gavaiTva

liswinoT saproeqto gegma da gegmis Sedgenis procesebi. 

proeqtis gegmis Sedgena - saSualebas gvaZlevs mivaRwioT 

garkveul Sedegs gansazRvrul droSi da gansazRvruli fuladi saxs

rebis gamoyenebiT. proeqtis gegmis Sedgena xorcieldeba samuSaoe-

bis meSveobiT imis dasadgenad, Tu ra adamianuri resursi da danad-

garebi iqneba saWiro proeqtis gansaxorcieleblad, ra drois ganmav-
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lobaSi iqnebian es adamianebi (danadgarebi) dakavebulni am proeqtSi. 

amdenad, proeqtis gegma unda Seicavdes sam ZiriTad elements: amo-

canebi (task), resursebi (resource) da daniSnuleba (assignment). 

yvela proeqts dawyebisa da dasrulebis mkafiod gansazRvruli 

vada aqvs. proeqti sruldeba dasaxuli miznis miRwevisas an, piri

qiT, maSin, rodesac naTeli xdeba, rom miznis miRweva SeuZlebelia. 

droebiToba proeqtis moklevadianobaze ar metyvelebs - zogierTi  

proeqti SeiZleba ramdenime weli gagrZeldes. Tumca, nebismier Sem-

TxvevaSi, proeqti dasrulebadia da ar SeiZleba Sedgebodes dena-

di moqmedebebisgan. proeqtebis droebiTi buneba am saqmianobis 

sxva aspeqtebzec aisaxeba. magaliTad, proeqtebs gaaCniaT dawyebisa 

da dasrulebis mkafiod Semofargluli drois CarCoebi. ama Tu im 

produqtisa Tu momsaxurebis Sesaqmnelad, bazarze am saqmianobisaT-

vis gankuTvnili saxarbielo mdgomareoba, mxolod gansazRvruli 

drois farglebSi iqmneba. garda amisa, rogorc wesi, proeqtis gundi 

misi dasrulebisTanave iSleba da sxva proeqtebSi gadadis samuSaod.

proeqtebis warumateblobas umeteswilad maTi Sinaarsisa da 

farglebis (scope) arasworad gansazRvra ganapirobebs. vgulisxmobT, 

imas, rom xSirad proeqtis ganxorcielebaSi dainteresebuli 

mxaris (donorisa an sponsoris) molodini ar emTxveva proeqtis 

ganxorcielebiT dakavebuli gundis molodins. am molodinebis 

Tanxvedra rTuli, magram proeqtis warmatebisaTvis mniSvnelovani 

sakiTxia. rodesac saubaria proeqtis Sinaarsis gansazRvraze, 

proeqtis gundi da SemkveTi TiTqosda rolebs cvlian. am momentamde 

damkveTTan kontaqtSi arian adamianebi, romelTa amocanas proeqtis 

„gayidva” warmoadgens. „gamyidveli” cdilobs daarwmunos damkveTi, 

rom proeqti momgebiania da Rirs amisaTvis xarjis gaweva. zogjer 

„gamyidveli” proeqts iseT naTel ferebSi xatavs, rom nebsiT Tu 

uneblied aiZulebs SemkveTs daijeros: yovelive is, rac mas mxolod 

ocnebaSi SeeZlo warmoedgina, proeqtis ganxorcielebis Semdgom 

realobad iqcva. Tumca, amgvari ram Zalze iSviaTad xdeba. maSin, 
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rodesac proeqtis SemsrulebelTa koleqtivis Camoyalibebis, misi 

Sinaarsis gansazRvra molaparakebaTa procesSi warmoebs, damkveTi 

Tvlis, rom proeqti ukve SeTanxmebulia. SemkveTi fiqrobs, rom 

miiRebs yovelive imas, razec ocnebobda. sabolood, proeqtis 

Sinaarsisa da farglebis (scope) gansazRvris mTel process damkveTi 

drois fuW xarjvad Tvlis. ufro metic - is SeiZleba SeewinaaRmdegos 

kidec proeqtis Sinaarsis gansazRvras. es im SemTxvevaSi xdeba, 

rodesac damkveTma Tavad ar uwyis, Tu risi miRweva surs. 

proeqtze momuSave gundis erT-erT urTules gamocdas warmoad-

gens donoris an SemkveTis darwmuneba imaSi, rom proeqtis ganxor-

cielebisas maT msgavsi miznebi amoZravebT. sxvagvarad rom vTq-

vaT, proeqtis ZiriTadi mizania - mivceT damkveTs, rac mas sinamd-

vileSi sWirdeba da misTvis mniSvnelovania. araviTari azri ar aqvs 

damkveTs an donors da proeqtis TanamSromels Soris urTierTobis 

awyobas metoqeobis sawyisebze, imdenad, ramdenadac yvelas survilia 

- proeqti Sedges, moitanos sargebeli da upasuxos yvela im amoca-

nas, risTvisac moxda misi wamowyeba. zogjer proeqtis farglebis 

gansazRvrisaTvis saWiroa gamoviyenoT araordinaruli saSualebebi. 

SesaZlebelia, proeqtis erT an ramdenime monawiles garkveuli drois 

ganmavlobaSi damkveTTan muSaoba mouwios, raTa isini mTlianad 

Cawvdnen saqmis arss da gaiTavison, Tu ras elis damkveTi an do-

nori proeqtisagan. 

proeqtis aRwera - proeqtis aRweris yvelaze arsebiTi kompo-

nentebis CamoTvla Zneli ar aris. saproeqto ganacxadis nimuSi an 

moTxovnaTa CamonaTvali yvela ganmcxadebelsa Tu donor orga-

nizacias SeiZleba sxvadasxvagavari hqondes, romelTa Taviseburebe-

bi sakonkurso Temis da ganmcxadeblis survilis mixedviT SeiZleba 

Seicvalos. saproeqto ganacxadis ZiriTadi formati Semdegnairad 

gamoiyureba: 

•	 Tavfurceli (ganmcxadeblis an donori organizaciis 

moTxovnebis mixedviT)
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•	 problemis gansazRvra

•	 proeqtis miznebi 

•	 proeqtis amocanebi

•	 samoqmedo gegma

•	 biujeti

•	 resursebi

•	 mosalodneli Sedegebi

•	 Sefaseba. warmatebis indikatorebi

•	 proeqtis sicocxlisunarianoba/ mdgradoba

•	 danarTebi

problemis gansazRvra - gulisxmobs donori organizaciis an 

ganmcxadeblis mier gamocxadebuli Tematikis mixedviT Sedgenil 

saproeqto winadadebas, sadac mkafiod iqneba ganxiluli ama Tu im 

proeqtis ganxorcilebis aucilebloba. problemis analizis Camosaya-

libeblad aucilebelia gaviTvaliswinoT: 

•	 situaciis amomwuravi analizi

•	 gasaTvaliswinebelia, rom Semfasebeli SeiZleba ar flobs 

srul informacias regionSi an qveyanaSi mimdinare proce-

sebis Sesaxeb da mokle mimoxilva aucilebelia (rodesac pro-

eqti midis ucxo qveynis donor organizaciaSi, ucxo damfi-

nasebelTan an saproeqto TanamSromlobas vTavazobT pro-

eqtis Sinaarsisagan gansxvavebuli saqmianobis partniors) 

•	 sworad da amomwuravad unda ganisazRvros problema gamom-

wvevi mizezebis Zireuli analiziT

•	 aucilebelia gamoviyenoT statistika, faqtebi, citatebi da 

sxva masala (didi moculobisa SemTxvevaSi daurTeT danarTis 

saxiT)

•	 problema unda Seesabamebodes organizaciis miznebsa da 

saqmianobis formas

•	 problema gadawyvetadi unda iyos realur vadebSi

•	 problema unda iyos realuri
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proeqtis  mizani - proeqts SesaZlebelia hqondes erTi an ram-

denime mizani; mizani unda gansazRvravdes proeqtis ZiriTad ideas 

(risTvisac xorcieldeba konkretuli proeqti). proqtis mizani Ses-

aZlebelia iyos zogadi, grZelvadiani, globaluri miznis miRwevi-

saken mimarTuli konkretuli qvemizani (am SemTxvevaSi arsebuli 

proeqtis mizani). mizani unda gansazRvravdes problemis tips. pro-

eqtis mizani - es aris ZiriTadi prioriteti, romelsac emsaxureba 

konkretuli proeqti.

proeqtis amocanebi - proeqtis farglebSi garkveuli miznis mis-

aRwevad gasawev samuSaos ewodeba. magaliTad, Jurnalis gamocemis 

proeqtSi erT-erT amocanad „redkolegiis Catareba” gvevlineba. gamom-

dinare iqidan, rom Cveulebriv, proeqti mraval amocanas moicavs, maT 

jgufebad an fazebad aerTianeben. proeqtis fazaTa erTobliobas 

mis sasicocxlo cikls uwodeben.

•	 proeqtis amocana gansazRvravs, Tu ra unda gakeTdes, rom 

mivaRwioT dasaxul mizans;

•	 amocanebi unda iyos maqsimalurad dakonkretebuli;

•	 amocanebi unda iyos realisturi (sasurvelia dasabuTeba);

•	 amocanebi unda iyos konkretuli, gazomvadi Sedegebis mom-

cemi.

proeqtis amocana gulisxmobs proeqtis mimarTulebebs, rom-

lebic  emsaxureba mizans da miiRweva konkretuli saqmianobebis 

ganxorcielebiT. proeqtebis umravlesoba - ramdenime amocanasac 

ki moicavs. ZiriTadad arsebobs ori tipis amocana: mimdinare da 

Sedegobrivi.

mimdinare amocanebi - ar asaxavs proeqtis gavlenas beneficiare-

bze, isini muSavdeba mxolod imitom, rom konkretuli saqmianobebi 

ganxorcieldes problemis an saWiroebis mogvarebisTvis. mimdin-

are amocanebi aris proceduruli saqmianoebebi, romlebic emsaxureba 

proeqtis Sedegobrivi amocanebis ganxorcielebas.

Sedegobrivi amocanebis mizania, asaxon proeqtis ganxorciele-
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biT  misaRebi Sedegebi da proeqtis beneficiarebis sargebeli. pro-

eqtis ganxorcilebiT SesaZloa miiRwes Semdegi Sedegebi:

•	 gaumjobesebuli socialuri garemo

•	 samoqalaqo integracia

•	 sxvadasxva sazogadoebriv jgufebs Soris ndobis ganmtkiceba

•	 Sexedulebebis, Rirebulebebis cvlileba

•	 codnisa da informirebulobis gazrda

•	 sxvadasxva pirobis gaumjobeseba

•	 institucionaluri anda sistemuri barierebis gaqroba

•	 garemos dacva

•	 bavSvTa mimarT Zaladobis winaaRmdeg brZola

•	 pacientTa uflebebis dacva

•	 sxva

samoqmedo gegma - proeqtis faza erTi an ramdenime amocanisagan 

Sedgeba, romelTa SesrulebiT miiRweva proeqtis erTi an ramdenime 

Sedegi. amgvarad, TiToeuli amocanis Sesrulebis Sedegi proeqtis 

saboloo Sedegisaken gadadgmuli nabijia. Tuki amocanis Sedegis 

misaRwevad sakmarisia mxolod misi (amocanis) gadawyveta, Sesruleba, 

fazis saboloo Sedegis misaRwevad sxva amocanaTa jgufi unda Ses-

ruldes. swored es aris amocanisa da fazis ganmasxvavebeli niSani. 

amdenad, fazebs jamur amocanebs (summary task) uwodeben. samuSaos 

dagegmvisas unda gvaxsovdes, rom rac ufro dawvrilebiTaa Sedge-

nili proeqtis gegma, miT ufro zusti da, Sesabamisad, ukeTesia igi. 

aRniSnulidan gamomdinare, umjobesia didi amocanebi danawevrebul 

iqnas e.w. „qveamocanebad”, anu, moxdes amocanebis transformacia 

fazebad. qveamocanebad danawevrebis formalur kriteriumebs  pro-

eqtis fazebad danawevreba samuSaos mimdinareobaze meTvalyureobis 

gasaadvileblad xdeba da Cveulebriv, proeqtis fazis dasrulebisas 

analizs eqvemdebareba, proeqtis sasicocxlo ciklebi Tanmimdevru-

lad sruldeba da Semdgomi faza iwyeba mxolod mas Semdeg, rac mo-

wonebuli iqneba wina fazis Sedegebi. Tumca, zogierT sasicocxlo 
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ciklSi faza manamdec SeiZleba iqnas dawyebuli, Tu aseTi riski 

misaRebi iqneba. dagegmarebisas fazebis „urTierTkveTas” ewodeba 

„swrafi gza” (fast tracking). proeqtis fazebad danawevreba saSuale-

bas iZleva gamovsaxoT igi ZiriTadi Sedegebisa da im TariRebis 

nusxis saxiT, romelTa dadgomisas unda iqnes miRweuli miTiTe-

buli Sedegi. proeqtis xelmZRvaneli uSualod akontrolebs TiToeuli 

amocanis Sesrulebas da acnobebs zemdgom menejers mxolod fazis 

Sedegebis miRwevis Sesaxeb. TiToeuli proeqti saboloo miznis 

miRwevazea orientirebuli da aRniSnuli SeuZlebeli iqneba, Tu ram-

denime mizans, Sedegs ar mivaRwieT. magaliTad, SeuZlebelia saxlis 

aSeneba saZirkvelis gareSe. saZirkvelis mowyoba saxlis aSenebi-

sas Sualedur mizans warmoadgens. amocanebs, romelTa SesrulebiTac 

Sualeduri mizani miiRweva, biji ewodeba (milestones). Cveulebriv, 

fazis Sedegs Sualeduri miznis miRweva warmoadgens, amdenad, pro-

eqtis gegmaSi biji ewodeba fazis ukanasknel amocanas, romlis Ses-

rulebiTac misi (fazis) Sedegi miiRweva. 

dawvrilebiT unda aRweroT saqmianoba, romelic unda ganxorciel-

des proeqtis farglebSi; 

•	 ra saxis saqmianoba unda ganxorcieldes;

•	 mocemuli saqmianobebi gawerili unda iyos droSi.

•	 proeqtis sasicocxlo cikli - proeqtis dagegmvisa da marT-

vis dros proeqtis farglebSi gansaxorcielebeli samuSaoebis 

unikalurobis ilustrirebis kidev erTi gza - misi sasicocx-

lo ciklis aRweraa. sasicocxlo cikli niSnavs, rom proeqtebs 

arsebobis mkafiod gansazRvruli vada aqvs da SesaZlebelia 

viwinaswarmetyveloT im Zalisxmevisa moculoba, romelzec 

damokidebuli iqneba proeqtis sicocxle. proeqtebis marTvis 

Sesaxeb literaturaSi sasicocxlo ciklis ramdenime modeli 

gvxvdeba. mravali maTgani gamoiyeneba mrewvelobis konkre-

tuli sferos an proeqtis tipis mimarT. magaliTad, axali pro-

gramuli uzrunvelyofis SemuSavebis proeqti SeiZleba 5 fa-
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zisgan Sedgebodes: amocanis gasazRvra (samuSaos Sinaarsis 

dadgena), daproeqteba, kodireba (programireba), integrireba/

testireba da eqsploatacia.

proeqtis sasicocxlo cikli, rogorc wesi, Tanmimdevrulad gadis 

oTx stadias: 

•	 gansazRvra

•	 dagegmareba

•	 Sesruleba

•	 Sedegebis wardgena (miwodeba) an Cabareba

pirveli stadia - gansazRvra dakavSirebulia proeqtis miznebTan, 

proeqtis SemkveTis an damfinanseblis moTxovnebTan, an sakonkur-

so ganacxadTan. proeqtis dasawyisidan yoveli dagegmili samuSao 

samoqmedo gegmis farglebSi etapobrivad ikribeba da proeqtis 

prezentacia-wardgenamde mivyavarT.  „gansazRvris” stadiaze xde-

ba proeqtis detalizacia - dagegmareba (specifikaciebis Sedgena); 

muSavdeba proeqtis miznebi; iqmneba gundi; dgindeba da nawildeba 

ufleba-movaleobani.	

dagegmarebis stadiaze proeqtis monawileTa Zalisxmevis done 

izrdeba - mimdinareobs gegmis SemuSaveba, rac saSualebas gvaZlevs 

ganvsazRvroT, Tu ras moitans proeqtis ganxorcieleba, rodis unda 

dasruldes igi, vis moutans sargebels, ra doneze unda iyos samuS-

aoTa xarisxi da rogori iqneba xarjTaRricxva.

Sesrulebis stadiaze xorcieldeba samuSaos ZiriTadi nawili - 

igegmeba proeqtis samuSao ganrigi da nawildeba davalebebi samo-

qmedo gegmis mixedviT. Sesrulebis stadiaze xdeba uSaulod pro-

eqtis miznebis ganxorcieleba, iqmneba proeqtiT gaTvaliswinebuli 

produqti, (mag., leqsikoni, speqtakli, gamofena xidi da a.S.) Ses-

rulebis  stadiaze - aseve monitoringi ukeTdeba samoqmedo gegmas 

da dgindeba mosalodneli cvlilebebis riksi, mowmdeba, eteva Tu ara 

proeqtis droisa da xarjTaRricxvis CarCoebSi, Seesabameba Tu ara 

Tanmimdevruli samoqmedo gegma proeqtis miznebsa da mosalodnel 



121kulturis sferos proeqtebis menejmenti da dagegmareba

Sedegebs da dgindeba, ra cvlilebis Setanaa aucilebeli.

miwodebis stadia, Cveulebriv, ori elementisagan Sedgeba: Sem-

kveTisa an donorisaTvis mza produqtis miwodeba da proeqtis 

resursebis gadanawileba. proeqtis farglebSi Seqmnili produqtis mi-

wodeba, SeiZleba moicavdes SemkveTis (misi TanamSromlebis) swav-

lebas, treningebs, agreTve misTvis saTanado dokumentaciis gadace-

mas. gadanawileba ki, rogorc wesi, gulisxmobs proeqtis Sesrulebis 

Semdeg gamoTavisuflebuli resursebis (danadgarebi, masalebi da 

sxv.) mimarTvas sxva proeqtebis Sesasruleblad da proeqtis ganmax-

orcielebeli personalis winaSe axali amocanebis dasmas.

proeqtis sasicocxlo gegma - zogierTi saproeqto jgufis mier 

gamoiyeneba, rogorc ZiriTadi amocanebis Sesrulebis dros, ise 

mTliani proeqtis ganxorcielebis vadis gansazRvrisaTvis. magali-

Tad, SesaZloa, dizainerTa jgufma sakuTari Zalisxmevis maqsimaluri 

gamoyeneba dagegmos „gansazRvris” stadiaze, maSin, rodesac xaris

xis kontrolis jgufi, cxadia, yvelaze aqtiuri qmedebebiT proeqtis 

sasicocxlo ciklis bolo stadiebze Caebmeba. imdenad, ramdenadac 

bevr organizaciaSi erTdroulad (paralelurad) Sesasrulebeli pro-

eqtebis ramdenime portfeli arsebobs da TiToeuli maTgani sa-

sicocxlo ciklis sakuTar stadiaze imyofeba, skurpulozuri dageg-

mareba da marTva rogorc organizaciis, ise proeqtis doneze, gansa-

kuTrebul mniSvnelobas iZens. 

proeqtis marTva da procesebi - proeqtebis marTva aris integri-

rebuli procesi, romelSic moqmedebebi erTi mimarTulebiT gavlenas 

axdens sxva mimarTulebebzec. amgvari urTierTkavSiriT balansdeba 

proeqtis amocanebi. proeqtebis marTvis integrirebuli bunebis uke-

Tesi gagebisaTvis aucilebelia procesebisa da maTi urTierTkav-

Siris gageba.

proeqtis procesebi - proeqti, garda sxva danarCeni resursebisa 

da aqtivobebisa, Sedgeba procesebisagan. procesi - es aris Sede-

gis momtani moqmedebebis erToblioba. proeqtis procesebi, rogorc 
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wesi, sruldeba adamianebis mier da iyofa or ZiriTad jgufad:

1.	  proeqtebis marTvis procesebi - exeba proeqtis samuSaoebis 

organizaciasa da aRweras;

2.	  produqtze orientirebuli procesebi - exeba produqtis 

specifikaciasa da warmoebas. proeqtebSi xdeba proeqtebis 

marTvis procesebisa da produqtze orientirebuli procesebis 

urTierTqmedeba. magaliTad, proeqtis miznebi ar SeiZleba 

ganisazRvros, Tu ar arsebobs imis gageba, Tu rogor Seiqm-

nas produqti. 

proeqtebSi procesebis urTierTkavSiri - emTxveva erTmaneTs 

da mimdinareobs sxvadasxva intensivobiT proeqtis yvela stadiaze. 

proeqtebis marTvis procesebi dakavSirebulia erTmaneTTan Tavisi 

SedegebiT - erTis Sesrulebis Sedegi iTvleba meorisaTvis amosa-

val informaciad, ris gamoc procesebis urTierTkavSiri da Tanmim-

devbroba mniSvelovani ganxilvis sagania. arsebobs urTierTkavSiri 

proeqtis sxvadasxva fazis procesebis Soris - erTi fazis daxurva 

aris Semdegi fazis dasawyisi (magaliTad: proeqtirebis fazis das-

rulebisaTvis saWiroa saproeqto dokumentaciis damkveTis nebarTva, 

romelic aucilebelia ganxorcielebis dasawyebad). realur proeqtSi 

fazebi SeiZleba ara mxolod uswrebdes, aramed emTxveodes erT-

maneTs. proeqtis sxvadasxva fazaze iniciaciis ganmeoreba xels 

uwyobs proeqtis Sesrulebis aqtualurobis kontrolis ganxorciele-

bas. Tu aRar arsebobs misi ganxorcielebis saWiroeba, Semdgomi 

iniciacia iZleva saSualebas, droulad dadgindes es da Tavidan iqnes 

acilebuli zedmeti danaxarjebi. 

procesebis jgufebi - proeqtebis marTvis procesebi SeiZleba 

daiyos eqvs ZiriTad jgufad, romlebic axdens marTvis sxvadasxva 

funqciis realizacias:

1.	 iniciaciis procesebi - gadawyvetilebis miReba proeqtis Ses-

rulebis dawyebis Sesaxeb;

2.	 dagegmvis procesebi - proeqtis warmatebis kriteriumebisa 
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da miznebis gansazRvra da maTi miRwevis samuSao sqemebis 

SemuSaveba;

3.	 Sesrulebis procesebi - adamianebisa da sxva resursebis 

koordinireba gegmis Sesrulebis mizniT;

4.	 analizis procesebi - gegmisa da proeqtis Sesrulebis dasaxul 

miznebTan Sesabamisobis gansazRvra da gadawyvetilebis 

miReba makoreqtirebeli zemoqmedebis gamoyenebis Sesaxeb;

5.	 marTvis procesebi - saWiro makoreqtirebeli zemoqmedebebis 

gansazRvra, maTi SeTanxmeba, damtkiceba da gamoyeneba;

6.	 dasrulebis procesebi - proeqtis Sesrulebis formalizacia 

da misi miyvana logikur dasasrulamde.

dagegmvis procesebi - dagegmvas didi mniSvneloba aqvs pro-

eqtebis marTvisas da warmoadgens proeqtebis marTvis erT-erT 

Semadgenel nawils. dagegmvisaTvis gaweuli Sroma Sejerebul unda 

iqnes proeqtis miznebTan da imasTan, Tu ramdenad sasargebloa 

miRebuli informacia.

dagegmvis analizisas aucilebelia erTmaneTisagan ganvasxvavoT 

proeqtis miznebi da proeqtis Sedegad miRebuli produqtis mizne-

bi, rac gulisxmobs proeqtis Sesrulebis Sedegad Seqmnil an warmoe-

bul produqcias (an momsaxurebas).

produqtis miznebi - Tvisebebi da funqciebi, romlebic unda 

hqondes proeqtis produqcias;

proeqtis miznebi - es aris samuSao, romelic unda Sesruldes 

dasaxuli Tvisebebis mqone produqtis warmoebis mizniT; proeqts 

SesaZlebelia hqondes erTi an ramdenime mizani; mizani unda gansaz-

Rvravdes proeqtis ZiriTad ideas (risTvisac xorcieldeba konkretuli 

proeqti). proqtis mizani SesaZlebelia iyos zogadi, grZelvadiani, 

globaluri miznis miRwevisaken mimarTuli konkretuli qvemizani (am 

SemTxvevaSi arsebuli proeqtis mizani). mizani unda gansazRvravdes 

problemis tips. cvlilebas SeiZleba daeqvemdebaros proeqtis mizne-

bi, misi biujeti, resursebi da a.S. garda amisa, proeqtis dagegmva 
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- arazusti cnebaa. proeqtis sxvadasxva gunds SeuZlia SeimuSavos 

sxvadasxva gegma erTi da imave proeqtisaTvis. xolo proeqtebis 

marTvis paketebs SeuZliaT Seadginon samuSaoebis Sesrulebis sxva

dasxva ganrigi, erTi da imave amosavali monacemebis arsebobis 

pirobebSi.

dagegmvis ZiriTadi procesebi - dagegmvis zogierT process 

aqvs mkafio logikuri da sainformacio urTierTkavSiri da sruldeba 

erTi da imave wesiT praqtikulad yvela proeqtSi. magaliTad, Tavi-

dan unda moxdes imis gansazRvra, Tu ra samuSaoebisagan Sedgeba 

proeqti, xolo Semdeg unda moxdes proeqtis Sesrulebis vadebisa da 

Rirebulebis gaTvla. es ZiriTadi procesebi sruldeba ramdenimejer 

proeqtis TiToeuli fazis ganmavlobaSi. 

dagegmvis ZiriTad procesebs ganekuTvneba:

•	 miznebis dagegmva - amocanis dasmis SemuSaveba (proeqtis 

dasabuTeba, proeqtis ZiriTadi etapebi da miznebi);

•	 miznebis gansazRvra - proeqtis etapebis gansazRvra ufro 

wvril da marTvad komponentebad, SedarebiT qmediTi kontro-

lis uzrunvelyofis mizniT;

•	 operaciebis urTierTkavSiris gansazRvra - operaciebs Soris 

teqnologiuri urTierTkavSiris Sedgena da dokumentireba;

•	 samuSaoebis xangrZlivobis an moculobis Sefaseba - calkeu-

li operaciebis dasrulebisaTvis saWiro samuSao drois inter-

valebis raodenobis Sefaseba;

•	 proeqtis resursebi - (adamianuri resursebis, aRWurvilobis, 

masalebisa da sxvTa) - yvela saxis resursis saerTo raode-

nobis gansazRvra, romelic SeiZleba gamoyenebul iqnes pro-

eqtiT gaTvalsiwinebuli Casatarebeli samuSaoebis sxvadasxva 

etapze. 

•	 samuSaoebis Sesrulebis ganrigis Sedgena - proeqtis samuS-

aoebis Sesrulebis Tanmimdevrulobis, operaciebis xangrZli-

vobis, resursebisa da xarjebis droSi ganawilebis gansaz-
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Rvra, dawesebuli SezRudvebisa da urTierTkavSirebis gaTva

liswinebiT;

•	 biujetis Sefaseba - Rirebulebis Sefasebis darTva proeqtis 

TiToeul komponentze (etapze, fazaze, vadaze);

•	 proeqtis Sesrulebis gegmis SemuSaveba - sxva qveprocesebis 

Sedegebis integracia sruli dokumentis Sedgenis mizniT;

•	 warmatebis kriteriumebis gansazRvra - proeqtis Sesrulebis 

Sefasebis kriteriumebis SemuSaveba;

•	 dagegmvis damxmare procesebi - dagegmvis ZiriTadi pro-

cesebis garda mniSvnelovania damxmare procesebis gaTval-

iswinebac, romelTa gamoyenebis aucilebloba damokidebulia 

konkretuli proeqtis bunebaze. dagegmvis damxmare procesebi 

moicavs:

•	 xarisxis dagegmva - imis gansazRvra, Tu xarisxis ra stan-

dartebis gamoyeneba unda moxdes proeqtSi da rogor unda 

iqnes miRweuli es standartebi;

•	 organizaciis dagegmva - rolebis, pasuxismgeblobisa da or-

ganizaciis angariSgebis urTierTdamokidebulebis gansaz-

Rvra, dokumentireba da daniSvna;

•	 personalis daniSvna - adamianuri resursebis daniSvna pro-

eqtis samuSaoebis Sesrulebaze;

•	 urTierTqmedebis dagegmva - proeqtis monawileTaTvis aucile-

beli informaciis nakadebisa da urTierTqmedebis meTodebis 

gansazRvra;

•	 riskis identifikacia - riskis movlenebis gansazRvra da 

dokumentireba, romlebsac SeuZliaT gavlena moaxdinon pro-

eqtze;

•	 riskis Sefaseba - riskis movlenebis dadgomis albaTobis, 

maTi maxasiaTeblebisa da proeqtze gavlenis Sefaseba;

•	 reagirebis SemuSaveba - riskis Tavidan acilebisaTvis 

aucilebeli qmedebebisa da saxifaTo movlenebze reaqciebis 
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gansazRvra;

•	 miwodebis dagegmva - imis gansazRvra, Tu ra, rogor da ro-

dis unda iqnes miwodebuli;

•	 pirobebis momzadeba - miwodebis mimarT moTxovnebis gamo-

muSaveba da potenciuri mimwodeblebis gansazRvra.

Sesrulebisa da kontrolis procesebi - Sesruleba gulisxmobs 

Sedgenili gegmis realizaciis procesebs. regularulad unda xdebodes 

proeqtis Sesrulebis gazomva da gaanalizeba imisaTvis, rom gamov-

lindes gadaxrebi dasaxuli gegmidan da Sefasdes maTi gavlena pro-

eqtze. Sesrulebis kontroli unda ganxorcieldes proeqtis gegmaSi 

Semavali yvela parametris mixedviT. iseve, rogorc dagegmvaSi, Ses-

rulebis procesebi SeiZleba daiyos ZiriTad da damxmare procesebad. 

ZiriTad procesebs SeiZleba mivakuTvnoT TviTon proeqtis gegmis 

Sesrulebis procesi. 

damxmare procesebs Soris aRvniSnoT:

•	 Sesrulebis aRricxva gulisxmobs proeqtis monawileTaTvis 

aucilebeli informaciis momzadebasa da miwodebas drois 

Tanmimdevrobis gaTavliswinebiT. 

•	 xarisxis dadastureba - es aris proeqtis Sesrulebis regu-

laruli Sefaseba, xarisxis miRebuli standartebisadmi Sesa-

bamisobis dadasturebis mizniT;

•	 winadadebebis momzadeba gulisxmobs rekomendaciebis, gamox-

maurebebis, SemoTavazebebis, ganacxadebis Segrovebasa da 

msgavs saqmianobas;

•	 xelSekrulebis kontroli - mimwodeblebisa da menardeebis 

mier xelSekrulebis Sesrulebis kontroli;

•	 proeqtis gundis ganviTareba - proeqtis gundis monawileTa 

kvalifikaciis amaRleba;

•	 mimwodeblebis SerCeva - es aris winadadebebis Sefaseba, 

mimwodeblebis da menardeebis SerCeva da xelSekrulebebis ga-

formeba;
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analizis procesebi - analizis procesebi moicavs rogorc 

gegmis, aseve proeqtis Sesrulebis analizs. gegmis analizi niSnavs 

imis gansazRvras, akmayofilebs Tu ara proeqtis Sesrulebis gegma 

proeqtisadmi wayenebul moTxovnebsa da proeqtis monawileTa molo-

dins. igi gamoixateba gegmis maCveneblebis SefasebaSi proeqtis 

gundisa da sxva monawileebis mier. 

analizis procesebi aseve SeiZleba davyoT or ZiriTad procesad. 

1.	 ZiriTadi analizis procesi dakavSirebulia proeqtis mizneb

Tan da maCveneblebTan, romlebic damaxasiaTebelia proeqtis 

Sesrulebis warmatebulobisaTvis; 

2.	 vadebisa da xarisxis analizi ki ganekuTvneba damxmare ana-

lizis procesebs. vadebis analizi - es aris proeqtis opera-

ciebis Sesrulebis faqtiuri da prognozuli vadebis Sesabam-

isoba direqtiulTan an dagegmilTan. xarisxis analizi moicavs 

Sedegebis monitorings da proeqtis Sesrulebis arasasurveli 

Sedgebis, mizezebis aRmofxvris gzebis gansazRvras.

damxmare procesebi dakavSirebulia im faqtorebis analizTan, 

romlebic zegavlenas axdens proeqtis miznebsa da warmatebis krite-

riumebze. es procesebi moicavs:

•	 Sesrulebis Sefasebas - samuSaoebis Sedegebis analizi da 

saproeqto informaciis ganawileba proeqtis monawileTaTvis 

monacemebis miwodebis mizniT imis Sesaxeb, Tu rogor xde-

ba resursebis gamoyeneba proeqtis miznebis miRwevisTvis;

•	 resursebis analizs - resursebis faqtobrivi da prognozu-

li datvirTvisa da warmadobis dagegmilTan Sesabamisobis 

gansazRvra, aseve masalebis faqtobrivi danaxarjis gegmiur 

niSnulebTan Sesabamisobis analizi. 

proeqtis marTvis fazebi - proeqtis marTvis procesSi SesaZle-

belia gamoiyos proeqtis marTvis fazebi, TiToeul fazaSi figuri-

rebs procesebis xuTi jgufi:

•	 iniciaciis procesebi (Initiating Processes) - gadawyvetilebis 
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miReba proeqtis an misi fazis dawyebis Sesaxeb;

•	 dagegmvis procesebi (Planning Processes) - proeqtis miznebis 

miRwevis samuSao sqemebis gansazRvra;

•	 Sesrulebis procesebi (Executing Processes) - proeqtis Ses-

rulebis dros adamianebisa da sxva resursebis koordinacia;

•	 marTvis procesebi (Controlling Processes) - proeqtis Ses-

rulebis meTvalyureoba da Sedegebis gazomva da saWiro ko-

reqtivebis Setana;

•	 dasrulebis procesebi (Closing Processes) - proeqtis an misi 

fazis dasrulebis gaformeba.

1. proeqtis miznebi da miznebis dagegmva (Scope Planing) - es 

aris dokumentis SemuSavebis procesi, romelSic gansazRvrulia pro-

eqtis miznebi. proeqtis miznebis ganxilvisas amosaval wertils war-

moadgens produqtis aRwera, produqtis dasabuTeba, zogadi SezRud-

vebi, informacia ukve Sesrulebuli analogiuri proeqtebis Sesaxeb. 

proeqtis miznebis ganxilvisas aucilebelia proeqtis realizaciis al-

ternatiuli gzebis gaanalizeba da warmatebis kriteriumebis gansaz-

Rvra. 

proeqtis miznebi da miznebis gansazRvrisas (Scope Definition) 

saproeqto winadadeba Sedgeba sxvadasxva detalisagan: 

1.1 operaciebis gansazRvra (Activity Definition) elementaruli op-

eraciebis CamonaTvalis gansazRvra, romelTa Sesrulebac aucilebe-

lia  proeqtis samuSaoebis ierarqiul struqturaSi aRwerili miznebis 

misaRwevad.

1.2 resursebis dagegmva (Resource Planning) gulisxmobs proeqtSi 

monawile resursebis (adamianebi, aRWurviloba, masalebi) gansaz-

Rvrasa da dagegmvas proeqtiT dagegmili samuSaoebis SesrulebisaT-

vis. proeqtis miznebis dagegmvisas xdeba im SezRudvaTa gaTval-

iswineba, romlebic dakavSirebulia sakadro sakiTxebTan, kompaniis 

politikasTan, maragebis donesTan, aRWurvilobebis gamoyenebasTan 

da sxva mimarTulebebTan.
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1.3 operaciebis urTierTqmedebis gansazRvra (Activity Sequencing) 

- gulisxmobs proeqtSi samuSaoebis Catarebis Tanmimdevrulobis 

gansazRvras teqnologiuri, organizaciuli da sxva Tanmimdevrobis 

gaTvalisiwnebiT. erTi saxis samuSaoebis Sesruleba SesaZlebelia 

paralelur reJimSi, sxva saxis samuSaoebis dawyeba ki ar SeiZleba 

wina samuSaoebis dasrulebamde. 

proeqtis ganxorcielebis gegma aris saproeqto dagegmarebis 

yvelaze praqtikuli nawili. gegmis saSualebiT naTlad Cans, ris ga-

keTebas gegmavT da drois ra periodia saWiro TiToeuli aqtivo-

bisaTvis. miznisa da amocanebis Camoyalibebis Semdeg proeqtiT 

gaTvaliswinebuli samoqmedo gegma detalurad iwereba, romlis safuZ-

velze damfinansebeli naTlad xedavs, Tu rogor apirebs organizacia 

dasaxuli amocanebis ganxorcielebas. gegma moicavs TiToeuli miz-

nis ganxorcielebisaTvis aucilebeli konkretul aqtivobebsa da va-

debs.

proeqtis Sesrulebis marTvis procesebi - proeqtis Sesrulebis 

marTva - es aris aucilebeli mmarTvelobiTi zemoqmedebebis gansaz-

Rvra da gamoyeneba proeqtis warmatebuli realizaciis mizniT. Tu 

proeqtis Sesruleba xdeba dasaxuli gegmis Sesabamisad, marTva gu-

lisxmobs faqtobrivad Sesrulebas - proeqtis monawileebamde gegmi-

uri davalebebis mitanas da maTi realizaciis kontrols. am SemTx-

vevaSi saWiroa optimaluri makoreqtirebeli zemoqmedebebis gamoZe-

bna, darCenili samuSaoebis gegmis koreqtireba da dasaxuli cvlile-

bebis SeTanxmeba proeqtis yvela monawilesTan. marTvis procesebi 

gankuTvnilia proeqtis gegmaSi saWiro cvlilebebis gansazRvrisaT-

vis, SeTanxmebisa da SetanisaTvis. marTvis aseT procesebs xSirad 

ewodeba cvlilebebis marTva da maTi inicireba xdeba analizis pro-

cesebiT.

proeqtis miznebi aucileblad unda iTvaliswinebdes Semdeg kom-

ponentebs:

•	 droSi gawerili gegma
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•	 gansazRvruli miznobrivi auditoria

•	 proeqtis beneficiarebis raodenoba

•	 mosalodneli gazomvadi Sedegebi da sargebeli

•	 geografiuli adgilmdebareoba

arsebobs 3 tipis Sedegi, romelic SesaZloa, gamoiwvios konkre-

tuli amocanis Sesrulebam: 

1. ZiriTadi (pirveladi) Sedegebi - pirveladi sargebeli an cv-

lileba, rac aisaxeba proeqtis beneficiarebze (magaliTad, cvlile-

bebi programis beneficiarebis SexedulebebSi, codnasa da unarebSi). 

aRniSnuli komponentebi SesaZloa ar iyos didi mniSvnelobis pro-

gramis beneficiarebisTvis, magram aucileblad iqneba sasargeblo da, 

Tavis mxriv, CaiTvleba miRweul Sedegad;

2. saSualovadiani Sedegebi - cvlilebebi programis beneficia-

rebis qcevaSi, axali codnisa da unarebis SeZena;

3. grZelvadiani Sedegebi - miRebuli saukeTeso Sedegebi, rac 

SeiZleba gaTvaliswinebuli iyos amocanis dasaxvisas. aseTi tipis 

Sedegebi did gavlenas axdens proeqtis beneficiarebze da maTze 

dadebiTad aisaxeba.
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2. biujeti da resursebi

biujeti - biujeti (Zv. normandiuli sityvaa da qarTulad 

niSnavs safules) es aris gansazRvruli piris (ojaxis, biznesis, 

organizaciis, saxelmwifos da a.S.) Semosavlebisa da gasavlebis 

CamonaTvali, romelic ganisazRvreba konkretuli drois periodiT, 

Cveulebriv, erTi wliT. biujeti umniSvnelovanesia rogorc 

mikroekonomikaSi, aseve makroekonomikaSi (saxelmwifo biujeti). 

biujetis SeswavliT dakavebulia vrceli ekonomikuri mecniereba, 

saxelwodebiT - finansebi. proeqts aqvs konkretuli, dazustebuli, 

xarjgawerili biujeti. ar arsebobs proeqti finansuri dagegmarebis 

gareSe, biujeti mimarTulia sasurveli Sedegebis misaRebad.

Rirebulebis Sefaseba (Cost Estimating). proeqtis SesrulebisaTvis 

aucilebeli resursebis Rirebulebis gansazRvra. ganixileba fasebis 

sxvadasxva alternativa. Sedegad xdeba proeqtis Rirebulebis marT-

vis gegmis SemuSaveba im mizniT, rom igi ar gascdes SezRudvebis 

farglebs.

ganrigis Sedgena (Schedule Development). proeqtis yvela samuS-

aosaTvis startisa da finiSis vadebis gansazRvra. xdeba ganrigis 

realisturobis (Project Schedule), resursebis datvirTvisa da proeqtis 

Sesrulebis vadaze maTi gavlenis Sefaseba.

biujetis SemuSaveba (Cost Budgeting). proeqtis Rirebulebis bazi-

suri xazis (romelsac ewodeba S-mrude) da misi laTinur aso S-sTan 

msgavsebis gansazRvra. bazisuri xazi aCvenebs proeqtis xarjebis 

ganawilebas droSi da emsaxureba mimdinare Sedegebis gegmiurTan 

Sedarebas.

proeqtis gegmis SemuSaveba (Project Plan Development). jamuri 

struqturirebuli dokumentis Seqmna dagegmvis wina etapebze miRe-

buli monacemebis safuZvelze. Sedegs warmoadgens proeqtis gegma, 

romelic aris proeqtis Sesrulebisa da marTvis saxelmZRvanelo.

dagegmvis ZiriTadi procesebis garda, amave etapze, arsebobs 



132 nino sanadiraZe

damxmare procesebic. isini ukavSirdeba riskebis Sefasebas, xarisx-

is, organizaciuli struqturis, komunikaciisa da proeqtSi miwode-

bebis dagegmvas.

resursebi - warmoadgens saqmianobis uzrunvelyofis komponen-

tebs, Semsruleblebs, masalebs, aRWurvilobasa da a.S., Sesabamisad, 

TiToeul samuSaos SeiZleba davukavSroT resursebze moTxovnis 

funqcia.

resursebis daniSvna da ganawileba. resursebis daniSvnisa da 

ganawilebis meTodika aZlevs menejers saSualebas, kritikuli gzis 

meTodiT gaaanalizos agebuli qseluri gegma, raTa moxdes garkveuli 

resursebis xelmisawvdomobisa da gamoyenebis uzrunvelyofa pro-

eqtis Sesrulebis mTeli drois ganmavlobaSi. 

resursebis kalendaruli dagegmva - samuSaoebis dawyebis vadebis 

dagegmva SezRuduli resursebis arsebobis pirobebSi. kalendaruli 

gegmis resursuli realizebadobis Semowmeba moiTxovs arsebobis 

funqciisa da resursebze proeqtis moTxovnis Sedarebas. proeqtis 

resursuli analizis Sedegad miRebuli informacia exmareba menejersa 

da gundis wevrebs, yuradReba gaamaxvilon samuSaoebis im mxaree-

bze, romlebSic resursebis efeqturi marTva warmoadgens warmatebis 

sakvanZo faqtors. 

proeqts unda daerTos winaswari SeTanxmeba momwodebelTan mom-

saxurebis fasebis miTiTebiT. detalutad unda aRiweros proeqtis 

marTvis meqanizmi, subordinacia da urTierTdamokidebuleba pro-

eqtis  TanamSromlebs Soris. sasurvelia, mocemuli  iyos  proeqtis  

marTvis grafikuli  sqema.

proeqtis momzadebis procesis mniSvnelovani nawilia biujetis 

Sedgena. saqmianobebis ganxorcilebisa da proeqtis miznebis mis-

aRwevad saWiroa finansuri saxsrebi, romelic detalur dasabuTebas 

moiTxovs da naTlad unda aisaxebodes proeqtis biujetSi.

arsebobs biujetis sami ZiriTadi saxeoba:

1. xazobrivi
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2. funqciuri

3. programuli

xazobriv biujetSi mocemulia danaxarjebi sabiujeto kategoriebis 

mixedviT. funqciur da programul biujetebSi ki danaxarjebi ufro 

detaluradaa gawerili proeqtis konkretuli amocanebisa da saqmiano-

bebis mixedviT.

proeqtis danaxarjebi iyofa or ZiriTad kategoriad, esenia: ad-

ministraciuli da saoperacio xarjebi. 

administraciuli xarjebi moicavs rogorc proeqtis TanamSrom-

lebis, aseve proeqtis konsultantebis xelfasebsa da sxvadaxva hon-

orars. 

saoperacio xarjebi ki moicavs qiris, beWdvis, transportis, ko-

munikaciis, ofisis maragebis xarjebs. swored am ori tipis xarjebis 

aRwerisgan Sedgeba mTliani biujeti. administraciuli xarjebi gan-

isazRvreba mas Semdeg, rac sabolood dadgindeba, Tu ramdeni da ra 

unarebis mqone TanamSromeli gesaWiroebaT konkretuli proeqtisT-

vis, gansazRvreba maTi samuSao grafiki da proeqtSi CarTulobis pe-

riodi. proeqtSi saWiro TanamSromlebisa da drois periodis gansaz-

Rvris Semdeg iwyeba saxelfaso ganakveTebis gansazRvris etapi. 

SegiZliaT CaataroT mcire zomis kvleva, Tu ra xelfasebi aqvT 

msgavsi tipis proeqtebSi msgavs poziciebze myof TanamSromlebs. 

aseve SegiZliaT gamoiTvaloT, Tu ra sargebeli moaqvs TiToeul 

TanamSromels proeqtis ganxorcielebis procesSi da gansazRvroT 

maTi optimaluri xelfasebi.

saoperacio xarjebi - proeqtis biujetis meore nawili aris saop-

eracio xarjebi. biujetis am nawilis momzadebisas aucilebelia gaviT-

valiswinoT donoris moTxovnebi. zogierT donor organizacias 

aqvs gansazRvruli komponentebi, romelTa xarjebsac ar anazRaurebs, 

amitom biujetis am nawilis momzadebisas aucilebelia, kargad gavec-

noT donoris moTxovnebs da vawarmooT masTan molaparakebebi. 

magaliTad, SesaZloa donorma ar dagifinansoT kompiuterisa da be-
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Wdvis xarjebi, magram dagifinansoT maTi qiraobis xarji.

resursebi - proeqtis dagegmva da marTva gulisxmobs gansaz-

Rvrul adamianur resursebis gamoyenebasa da aucileblobas, romelic 

ganawilebulia proeqtis moTxovnis Sesabamisad, saWiro saqmianobis 

SesrulebisaTvis, romlis mizania misi progresireba da pozitiur 

Sedegebamde miyvana.

proeqtis menejeri - aqvs erTaderTi ZiriTadi mizani, romelic 

emTxveva proeqtis mizans. Zogadad, es mizani formulirebulia erT-

mniSvnelovnad da aseve xdeba misi erTmniSvnelovani gansazRvra 

proeqtis yvela monawilis mier; proeqtis menejeri marTavs proeqts, 

garkveul SezRudul droSi. igi marTavs personals garkveuli vadiT 

da SezRudulia:

a) proeqtis arsebobis vadiT;

b) sxva qvedqnayofebidan mokle vadiT mimagrebuli (proeqtSi 

CarTuli) TanamSromlebiT. 

proeqtis adamianuri resursi SesaZloa daeqvemdebaros erTdrou-

lad erTi donis ramdenime xelmZRvanels. proeqtis menejeri marTavs 

TanamSromelTa stabilur koleqtivs, romlebic naTlad acnobiereben 

Tavis adgils daqvemdebarebis ierarqiaSi da romelTac, rogorc wesi, 

ar hyavT erTze meti uSualo xelmZRvaneli. proeqtis, rogorc amoca-

naTa erTobliobis, dasrulebisas, proeqtis xelmZRvanelis funqcia 

kargavs Tavis Sinaarss.

adamianebi proeqtis umTavres resurss warmoadgenen. Cveulebriv, 

adamianuri resursebis klasificireba xdeba maTi samuSao profilis 

mixedviT. magaliTad: programisti, inJiner-teqnikosi, kontroliori, 

gasaRebis ganyofilebis ufrosi, inspeqtori da sxv. iSviaT SemTx-

vevebSi maTi urTierTSecvla SesaZlebelia, magram am dros, rogorc 

wesi, mcirdeba Sromis nayofiereba. mravali kvalifikaciis mqone 

kadris arseboba arTulebs proeqtis kalendaruli gegmis Sedgenas.

SezRudvebi da varaudebi - garda zemoT CamoTvlili sakiTxebi-

sa, proeqtis aRweraSi aucilebelia mivuTiToT arsebuli SezRudvebi 
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sxvadasxva mimarTulebis mixedviT. proeqtis sawyis stadiaze unda 

ganisazRvros calkeul samuSaoTa Sesrulebis vadebi da/an biujetis 

calkeuli muxlebi. proeqtis dagegmarebisas aucilebelia mTeli rigi 

winadadebebis Camoyalibeba resursebis xelmisawvdomobis, mimwo-

debelTa SerCevis, samuSaoTa dawyebis vadis, xelSekrulebebis ga-

formebis da a.S. sakiTxebTan dakavSirebiT. proeqtis warmatebiT 

dagegmvisaTvis saWiroa uamravi hipoTezis SemuSaveba, winaaRmdeg 

SemTxvevaSi, proeqtis dawyeba SeuZlebelia. garda CamoTvlili Sez-

Rudvebisa, arsebobs ganaskuTrebuli SezRudvebic, romelTa gaTval-

siwineba aucilebelia proeqtis Sedegisa da warmatebis misaRwevad. 

fizikuri SezRudvebi - zog SemTxvevaSi arsebobs fizikuri 

SezRudvebi, rodesac paraleluri operaciebis Sesruleba SezRudulia 

xelSekrulebis pirobebiT an garemomcveli samyaroTi. magaliTad, 

xomaldis nakveTurSi adgilis simciris gamo saremonto operaciis 

Catareba SesaZlebelia mxolod erTi adamianis mier. fizikuri SezRud-

vebis marTvis procedura SezRuduli resursebis marTvis proceduris 

analogiuria. proeqtebis mcire qselebSic ki droisa da resursebis 

raodenobis SezRudvis urTierTkavSiri da urTierTqmedeba sirTules 

warmoadgens. proeqtis xelmZRvanelebi, romlebic winaswar ar iTval-

iswineben saTanado resursebis arsebobas sakmaod rTul proeqtebSi, 

rogorc wesi, problemis winaSe maSin dgebian, roca raimes Secvla 

Tu aRmofxvra praqtikulad SeuZlebelia. resursebis deficits SeuZlia 

kardinalurad Secvalos proeqtis urTierTkavSirebi, misi Sesrulebis 

vadebi da xarjebi. proeqtis xelmZRvanelma yuradRebiT unda dageg-

mos resursebi, raTa SeZlos saWiro dros da saWiro adgilas maTi 

arseboba Tu gadasrola. Tanamedrove kompiuteruli programebis 

gamoyeneba saSualebas iZleva gamoavlinos resursebTan dakavSire-

buli problemebi proeqtis adreul etapebze. am programis meSveo-

biT resursebis grafikis SedgenisaTvis sakmarisia operaciisaTvis 

aucilebeli resursebis Taobaze informaciis arseboba.

masalebi - proeqtis Sesrulebis dros warmoqmnil mraval Sefer-
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xebas masalis ukmarisobiT xsnian. Tu cnobilia, rom SesaZloa war-

moiSvas masalebis deficiti da aRniSnulma SeiZleba zegavlena iqo-

nios proeqtze, es masalebi Setanil unda iqnes proeqtis qselur 

gegmaSi da Sedgenili iqnes saTanado grafiki. masalaTa dagegmareba 

mniSvnelovania imgavri produqtis Seqmnisas, rodesac bazarze misi 

dagvianebiT gatanam, SesaZloa, bazris wilis (segmentis) Semcireba 

an dakargva gamoiwvios. 

danadgarebi - Cveulebriv, danadgarebi warmodgenilia maTi tipis, 

zomis da raodenobis mixedviT. zogierT SemTxvevaSi, kalendaruli 

dagegmvis gasaumjobeseblad danadgarebi SeiZleba urTierTSecvladi 

iyos, magram es aratipuria. sakmaod xSirad danadgarebi ar ganix-

ileba, rogorc SezRudva. yvelaze gavrcelebuli Secdoma SemdegSi md-

gomareobs: arc Tu iSviaTad, Tvlian, rom arsebuli resursebi savse-

biT sakmarisia mocemuli proeqtis gansaxorcieleblad. amasTan, Tu 

organizacia paralelurad asrulebs sxva erT an ramdenime proeqts, 

ekonomiisaTvis, mizanSewonilia maTSi saerTo resursebis gamoy-

eneba. amgvari midgoma moiTxovs resursebis arsebobis (sakmariso-

bis) Semowmebas yvela proeqtisaTvis da danadgarebis rezervis gaT-

valiwinebas momavalSi proeqtis moTxovnaTa dakmayofilebisaTvis. 

proeqtis dawyebamde imis gaTaviseba, rom danadgarebi SemzRudvel 

faqtors warmoadgens, saSualebas mogvcems, Tavidan aviciloT sa-

gangebo mdgomareobebi da sxva xarjebi proeqtis ganxorcielebisas.

mimdinare aqtivebi - zogierT proeqtSi, magaliTad, mSeneblobi-

sas, mimdinare aqtivebi ganixileba, rogorc resursi, vinaidan isini 

SezRudulia. Tu mimdinare aqtivebis miReba advilad aris SesaZle-

beli, proeqtis xelmZRvanels aqvs ramdenime operaciis erTdroulad 

ganxorcielebis saSualeba. magram, Tuki mimdinare aqtivebi arasak-

marisi moculobiT Semodis (mag., anazRaureba xorcieldeba yovelT-

viurad, Sesrulebuli samuSaos mixedviT), maSin samuSao Zalisa da 

danadgarebis gamoyeneba unda SeizRudos. amgvari situacia fuladi 

saxsrebis moZraobasTan aris dakavSirebuli.
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garda yvela CamoTvlili SezRudvisa, xelovnebisa da kulturis 

sferos proeqtebSi arsebobs erTi gansakuTrebuli SezRudva - esaa 

SemoqmedebiTi resursebis marTva. xelovnebis sferoSi menejmenti 

mxolod finansuri da organizaciuli sakiTxebiT ar Semoifargleba. 

igi saqmisadmi rwmenas, moTminebasa da mtkice mizandasaxulobas 

moiTxovs. am sferoSi, sadac yvelafers adamianTa reaqcia gansaz-

Rvravs, winaswar aranairi Sedegi ar aris garantirebuli. mxolod  

profesionalizmsa da saqmisadmi erTgulebas SeuZlia asatani gaxa-

dos TanxebTan, sxvadasxva politikur interesebTan Tu organizaci-

ul sirTuleebTan dakavSirebuli uamravi problema.

avtorebi - kulturis sferos proeqtebs safuZvlad udevs sxva

dasxva profesiisa Tu mimdinareobis Semoqmed adamianTa erTo-

blivi muSaobis Sedegad miRebuli produqtebi - kompozitorebis, 

mwerlebis, qoreografebisa Tu sxvaTa Semoqmedeba. miRebuli Sede-

gis wardgenisas, garda saproeqto jgufisa, bevri sxva xelovani ada-

miani monawileobs da maTTan urTierToba gansxvadeba saproeqto 

muSaobisas gaTvaliswinebuli muSaobisagan. ramdenad ucnauradac ar 

unda Candes, bevr organizaisa Tu saproeqto jgufs, romlebic kul-

turis sferos proeqtebze muSaoben,  minimaluri Sexeba aqvs im 

avtorebTan, romelTa nawarmoebis dadgmasac isini axorcieleben. 

SesaZloa, es ZiriTadad warsulSi Seqmnili nawarmoebebis Sesrule-

biT iyos ganpirobebuli an kidev imiT, rom avtoris monawileoba 

dadgmis procesSi sagangebod ar iyo  gaTvaliswinebuli. wina sau-

kuneebSi Seqmnili nawarmoebebi ki imgvarad miewodeba mayurebels, 

rom igi maTi axleburi gaazrebis saWiroebas ver grZnobs. Semoqmed 

adamianTan muSaoba menejerisgan moqnil midgomasa da ndobiT aR-

savse damokidebulebas moiTxovs. Semoqmedeba Cveulebrivi produq-

cia ar aris, rom SeiZlebodes misi xarisxis, miwodebis pirobebis 

da warmoebis xarjebis zustad gansazRvra. igi mudmivi moulodnelo-

bebiTaa aRsavse. aTwuTiani uvertiura sabolood simfoniad SeiZle-

ba iqces, xolo kamerul orkestrs SesaZloa moulodnelad dasartami 
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sakravis oci Semsrulebeli dasWirdes;  qoreografis mier SekveTili 

ZviradRirebuli dekoracia SeiZleba ukve TiTqmis mzad iyos, xolo 

man ki gadawyvetos, rom gadakeTeba sWirdeba da  ganaTebaa dasamate-

beli. Tavdapirveli Sokis gavlis Semdeg menejerma unda gadawyvi-

tos daemoCilos am SemoqmedebiT axirebas, xeli aiRos proeqtze, 

Tu ganagrZos Semdgomi molaparakebebi. Tavdapirveli Canafiqris 

Secvla xSirad sareklamo kampaniis Sesabamis adaptacias, damatebiTi 

Tanxebis moZiebas da ukve ayvanil SemsrulebelTa nawilis daTxov-

nas moiTxovs. yvela Semoqmeds muSaobis gansxvavebuli stili aqvs. 

zogi swrafad asrulebs masalaze muSaobas da ramdenime TveSi ukve 

SesaZlebelia warmodgenis gaSveba, zogs ki amisTvis wlebi sWirdeba. 

zogierTi maTgani Semsrulebels Tanamoazred ganixilavs, Tavidanve 

TanamSromlobs masTan da improvizacias miesalmeba, zogic viwro 

wris garda sxvebTan kontaqts erideba da samuSaos dasrulebamde 

aranairi detalis gaxmaureba ar surs. Tavidan gansazRvruli vadebi 

usasrulod SeiZleba gaiwelos. yvela am sirTulis dasaZlevad avtor-

Tan xelSekrulebis dadebisa da misTvis avansis gadaxdamde saWiroa 

gaarkvioT rogoria misi muSaobis Cveuli reJimi. Tu dramaturgs 

Cveulebriv sami weli sWirdeba scenaris dasasruleblad, azri ar aqvs 

momdevno sezonis repertuarSi am piesis Setanas. aseve gaumarTle-

beli iqneboda misi mayurebelTan, an skolaSi aTi wlis bavSvebTan 

Sexvedris mowyoba, roca winaswar aris cnobili, rom mas usaSvelod 

morcxvi xasiaTi aqvs da gaurbis sakuTar Semoqmedebaze saubars. 

cnobili Semoqmedni iseTive statusiT sargebloben, rogorc sauke-

Teso eqimebi, iuristebi an kompaniis xelmZRvanelebi da Sesatyvis 

anazRaurebas da dafasebas iTxoven. maTi honorari SemoqmedebiT 

procesSi daxarjul drosa da Zalisxmevas unda Seesabamebodes da 

aseve iTvaliswinebdes organizaciasTan TanamSromlobis farglebSi 

sxva damatebiT saqmianobaze gaweul Sromasac. sxva profesiebis-

gan gansxvavebiT, Semoqmedis Sromis Sedegi raodenobrivad masze 

daxarjuli droiT ver gaizomeba. gamogonebis unari da, miT ufro, 
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STagoneba brZanebiT ar modis da Semoqmedma nawarmoebis pirvel 

gverdze an saWiro mxatvruli saxis Seqmnaze SeiZleba ufro meti dro 

daxarjos, vidre sxva danarCenze.

kulturis sferos proeqtebis marTvisas gasaTvaliswinebelia Sem-

degi rekomendaciebi:  

•	 rac SeiZleba mWidro urTierToba gqondeT avtorebTan;

•	 Semsruleblebi SearCieT maTi profesionalizmis mixedviT da 

nu moeliT maTgan standartul muSaobasa da Cveulebriv drois 

reJims;

•	 Semoqmed pirTa anazRaureba unda Seesabamebodes im did Za-

lisxmevasa da dros,  rac maT ama Tu im produqtis Seqmnas 

moaxmares;

•	 gagebiT moekideT kulturis sferoSi moRvawe adamianTa gan-

sxvavebul stilsa da Tvaiseburebebs - arCevani Tqvenzea;

•	 kargi urTierToba daamyareT maT agentebTan da impresarioeb

Tan,  magram ar gaxdeT maTze zedmetad damokidebuli;

•	 menejerma arasdros da aranair fasad ar unda daTmos saqmis 

erTguleba,  rwmena da profesiuli keTilsindisiereba;

•	 mudmivad Tvalyuri adevneT saavtoro uflebebis dacvas; 

•	 gaaformeT Tqveni urTierTobebi xelSekrulebebisa Tu Se-

Tanxmebebis saxiT.
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3. proeqti da riskebis marTva

mmarTvelobiT saqmianobaSi termini riski, rogorc wesi, 

gamoiyeneba mxolod maSin, roca arsebobs negatiuri Sedegebis 

dadgomis SesaZlebloba. zogierT situaciaSi riski ganpirobebulia 

mosalodneli Sedegis an movlenis cvlilebiT. proeqtebis nebismier 

xelmZRvanels esmis, rom proeqti uciloblad Seicavs risks da amasTan, 

yvela riskis Tavidan acileba SeuZlebeli iqneba. riski - es aris 

arasasurveli movlenis dadgomis SesaZlebloba, misi yvela negatiuri 

Sedegis CaTvliT. miuxedavad dagegmarebis sizustisa, SeuZlebelia 

gegmaSi ganxiluli iqnes yoveli seriozuli potenciuri riski. zogi 

arasasurveli movlena SeiZleba winaswargansazRvruli iyos proeqtis 

dawyebamde, zogierTis ganWvreta, ufro metic - warmodgenac ki, 

praqtikulad SeuZlebelia. proeqtis riskebi, Cveulebriv, uaryofiTad 

moqmedebs proeqtis miznebze, Sesrulebis gegma-grafikze, xarjebis 

gansazRvrasa Tu dokumentaciis momzadebaze. riskis marTvis 

mizania:

•	 winaswar ganisazRvros arasasurveli movlenebis maqsimalurad 

farTo wre;	

•	 minimalizebul iyos maTi zegavlena (Camoyalibdes mosazre-

ba, Tu ra SeiZleba gakeTdes amisaTvis proeqtis dawyebamde);

•	 daigegmos Sesabamisi sapasuxo reaqcia im uaryofiT movle-

nebze, romlebic mainc moxdeba (daigegmos saTanado moqmede-

bebi sagangebo mdgomareobis Seqmnis SemTxvevaSi);

•	 uzrunvelyofil iqnes saxsrebis gamoyofa gauTvaliswinebeli 

xarjebis dasafarad.

riskTan dakavSirebuli movlenis (mag., Secdoma ganxorcielebis 

vadis, xarjTaRricxvis an saproeqto teqnologiis gansazRvrisas) 

albaToba yvelaze didia koncefciis SemuSavebis, dagegmarebisa da 

proeqtis dawyebis stadiebze. riskis faqtoris zegavlena proeqtis 

Sedegebze miT ufro dabalia, rac ufro adre moxdeba igi. swored 
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proeqtis ganxorcielebis adreul stadiebzea SesaZlebeli riskis mini

malizeba an misi mTlianad Tavidan acileba. Sesabamisad, rodesac 

saproeqto samuSaoebi naxevramdea miyvanili, riskis fasi swrafad 

izrdeba.

riskis gamovlena da Sefaseba - saproeqto riskis dagegmva ukav

Sirdeba proeqtis saTanado samuSaoebis dawyebamde SesaZlo prob-

lemuri monakveTebis gamovlenas, analizsa da Sefasebas. riskebis 

gamovlena - es aris prevenciuli procesi, romlis mizans warmoad-

gens nebismieri moulodnelobis SesaZleblobisa da aRniSnul mou-

lodnelobasTan dakavSirebuli yvela negatiuri Sedegis Semcireba. 

saproeqto riskis warmatebuli marTva proeqtis xelmZRvanels aZlevs 

saSualebas, ukeT gaakontrolos momavali, rac, Tavis mxriv, mniS-

vnelovnad zrdis damtkicebuli xarjTaRricxvis farglebSi da teqni-

kur moTxovnebTan sruli SesabamisobiT proeqtis miznebis droulad 

miRwevis SesaZleblobas.

riskis marTvis procesis ZiriTadi Semadgeneli nawilebia:

•	 riskis wyaroebis gamovlena

•	 riskis analizi da Sefaseba

•	 riskze reaqciis gansazRvra

•	 sagangebo mdgomareobebisaTvis xarjebis dagegmva

riskis wyaroebis gamovlena - riskis wyaroebis gamovlena iwyeba 

yvela im SesaZlo faqtorisa da maTi zemoqmedebis Sedegebis siis 

SedgeniT, romlebmac SeiZleba proeqtis ganxorcieleba daamuxruWon 

an xeli SeuSalon mis realizebas. potenciur saproblemo monakveTebs 

ganekuTvneba imgvari samuSaoebi, romlebic manamde arasdros Ses-

rulebula. problemebis gamovlenis RonisZiebebSi monawileoba unda 

miiRos saproeqto gundis yvela wevrma. dasawyisSi aucilebelia gan-

vixiloT im riskebis Sefaseba, romlebic exeba proeqts mTlianad da 

ara mis erT-erT nawils, anu proeqtis saproeqto gundis wevrebs unda 

mieces farTod azrovnebis saSualeba, raTa isini ar Semoifarglon 

romelime konkretuli monakveTis ganxilviT. makroriskebis  gamov-
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lenis Semdgom SesaZlebelia gadasvla konkretuli monakveTebis ganx-

ilvaze. arsebobs saproeqto riskebis mravali wyaro. isini SeiZleba 

ganpirobebuli iyos iseTi gare faqtorebiT, rogorebicaa: inflacia, 

mdgomareoba bazarze, valutis kursi an samTavrobo gadawyvetileba. 

arsebobs riskis sxva wyaroebic, romlebic damokidebulia imaze, Tu 

ra tipisaa proeqti - mSenebloba, dizaini, programa, sistema Tu 

procesi. 

garda zemoT CamoTvlilisa, arsebobs riskebi, romlebic damaxa-

siaTebelia praqtikulad yvela saxeobisa Tu tipis proeqtisaTvis da 

romelTa gamosavlenad unda ganisazRvros Semdegi garemoebebi:

•	 arasasurveli movlenebi

•	 am movlenis yvela Sedegi

•	 movlenis zemoqmedebis seriozulobis xarisxi

•	 imis albaToba, rom movlena aucileblad moxdeba

•	 dro, rodesac SesaZloa movlena moxdes

•	 aRniSnuli movlenis urTierTkavSiri am proeqtis sxva 

nawilebTan an sxva proeqtebTan.

riskis analizi da Sefaseba - riskis Sefasebis Semdeg etapze 

xdeba potenciurad sarisko im movlenebis SerCeva, romlebic gansa-

kuTrebul yuradRebas moiTxovs da maTi dadgomis da, Sesabamisad, 

danakargebis warmoSobis albaToba sakmaod didia. riskis analizis 

mizania arasasurveli movlenis seriozulobis, misi dadgomis alba-

Tobisa da misi mimarT proeqtis mgrZnobiarobis xarisxis raodeno-

brivi Sefaseba. analizis amosaval wertilad SegviZlia SevimuSavoT 

msgavsi matrica:
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movlena albaToba
seriozulobis 

xarisxi

aRmoCenis 

sirTulis 

xarisxi

dro

sistemis 

problemebi
dabali maRali maRali dasawyisi

momxmarebelTa 

Civilebi
maRali saSualo saSualo

damontaJebis 

Semdgom

danadgarebis 

gaumarTavad 

muSaoba

dabali maRali maRali damontaJeba

riskis Sefasebis matrica - riskis Sefasebis midgomebidan erT-

erTi magaliTia da muSaobis procesSi TiToeuli proeqtisaTvis Ses-

aZloa Sedges individualuri matricebic. Sefasebebi SeiZleba iyos 

rogorc subieqturi, ise raodenobrivi. Sefasebebi xSirad efuZneba 

rogorc specialistTa mosazrebebs, ise maT gamocdilebasa da Sina-

gan rwmenasac ki, magram aRniSnuli Sefaseba SeiZleba mcdaric iyos, 

vinaidan pirdapir aris damokidebuli specialistis kvalifikaciaze. 

raodenobrivi meTodebi, rogorc wesi, faqtebis ufro detalur anal-

izs moiTxoven, amdenad, isini ufro sandoa. riskebis Sefasebis 

tipur - raodenobriv meTodebs ganekuTvneba koeficientebis anal-

izi, albaTobis analizi da mgrZnobiarobis analizi. samwuxarod, ra-

odenobrivi meTodebi didZali masalis Segrovebas moiTxovs, xolo 

maTi masStabi ki SezRudulia da praqtikosi-menejerebi mas iSviaTad 

iyeneben. 

reaqcia riskze - rodesac riski gamovlenili da Sefasebulia, 

aucilebelia gadawyvetilebis miReba masze Sesabamisi pasuxis ga-

sacemad. amgvari sapasuxo moqmedebebia:

•	 Semcireba an SenarCuneba

•	 gadamisamarTeba

•	 monawileoba
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Cveulebriv, pirvel gansaxilvel alternativad riskis Semcireba 

gvevlineba. zogierTi riski imdenad didia (mag., miwisZvris an 

wyaldidobis albaToba), rom misi gadamisamarTeba da/an Semcireba 

ubralod SeuZlebeli da warmoudgenelia. proeqtis ganmaxorcielebeli 

aRiqvams am risks, rogorc ganyenebuls, TavisTavad arsebuls, imde-

nad, ramdenadac amgvari riskis albaToba sakmaod mcirea.

riskSi monawileoba niSnavs, rom sxvadasxva mxare sakuTar Tavze 

iRebs riskis nawils. aRniSnulis naTel magaliTs warmoadgens gas-

arTobi industriis mier konsorciumis Seqmna, romlis meSveobiTac 

produqciis urTierTTavsebadobis uzrunvelsayofad SemuSavebuli 

iqna cifruli diskis (DVD) erTiani formati. bolo dros, riskSi 

monawileoba, rogorc riskis Semcirebis motivacia, zogjer Tavad 

proeqtis Rirebulebis Semcirebasac iwvevs da amdenad, friad mim-

zidvelia, rogorc proeqtis damkveTebis, ise SemsrulebelTaTvis.

zemoT aRniSnulidan SegviZlia davaskvnaT, rom rac ufro meti 

dro daeTmoba riskebs samuSaoTa dawyebamde, miT ufro didia maTi 

Semcirebis SesaZlebloba. imis codna, rom riskis sapasuxod SesaZle-

belia misi Semcireba an SenarCuneba, sxva mxareze gadamisamarTeba 

da masSi monawileoba, mniSvnelovnad amcirebs arasaxarbielo Sede-

gis dadgomis albaTobas da xsnis samuSaoTa dawyebamde arsebul 

daZabulobas.

sagangebo mdgomareobebisaTvis xarjebis dagegmva - gauTval-

iswinebeli garemoebebis gegma alternativad gvevlineba da gamoiy-

eneba im SemTxvevaSi, rodesac prognozirebuli riski realurad dadga. 

miTiTebuli gegma warmoadgens im prevenciuli zomebis (RonisZie-

bebis) erTobliobas, romlebic mowodebulia Seamciros da/an Searbi-

los riskis negatiuri zegavlena. is, rogorc yoveli sxva gegma, unda 

pasuxobdes kiTxvebs: sad, rodis, ra da rogori xarisxiT moxdeba. 

amgvari gegmis arasebobam SeiZleba krizisidan gamosvlis Taobaze 

daCqarebuli da daufiqrebeli gadawyvetilebebis miRebis aucilebloba 

gamoiwvios. aseTi gadawyvetilebis miReba mas Semdeg, rac riski 
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ukve dadga, SesaZloa savalalo da ZviradRirebuli iyos. gauTval-

iswinebeli garemoebebis dadgomis dagegmarebisas xdeba alternati-

uli kontr-zomebis Sefaseba da maTSi saukeTesos amorCeva. gauT-

valiswinebeli garemoebebis gegmis amoqmedebis pirobebi dawvrile-

biT unda iyos aRwerili da dokumentirebuli. masSi unda Sediodes 

SesaZlo xarjebis aRwera da miTiTebuli iyos dafinansebis wyaro. 

proeqtSi yvela monawile mxarem unda daamtkicos gegma da sakuTar 

Tavze aiRos Sesabamisi ufleba-movaleobani. aRniSnuli gegma unda 

gaecnos saproeqto gundis yvela wevrs, raTa maT winaswar icodnen 

sakuTari moqmedebebi saTanado riskis dadgomis SemTxvevaSi. Tum-

ca aRsaniSnavia is garemobac, rom obieqturi midgomis mimdevrebi 

Tvlian, rom riskis Sedegebis Tavidan acilebis mizniT adamianTa 

saqmianoba uperspeqtivoa, radgan bunebis obieqtur kanonebTan brZo

las azri ara aqvs. amasTan, riskis marTvis process isini ganixi-

laven, rogorc zaralis daTvlis da misi kompensaciis meTodebis 

gansazRvris proceduras.
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4. proeqris marTva da komunikacia

saproeqto SeTavazeba - es aris werilobiTi dokumenti, 

romelic mzaddeba dafinansebis misaRebad. piri, romelic  amzadebs 

SeTavazebas, aris SeTavazebis an/da grantis avtori, xolo damkveTi, 

donori - saxelmwifo, saerTaSoriso an kerZo organizacia. 

organizacia, romlisTvisac iwereba SeTavazeba da  romlis mi-

erac mtkicdeba da finansdeba, aris damfinansebeli an donori or-

ganizacia. SeTavazebis forma gansxvavebulia da ZiriTadad  Seesa-

bameba im organizaciasa da moTxovnebs, romlisTvisac iwereba sap-

roeqto SeTavazeba  an saproqto winadadeba. miuxedavad specialuri 

moTxovnebisa, romlebsac gansazRvravs konkretuli damfinasebeli, 

arsebobs SeTavazebis standartuli formebi da wesebi, Tu ra infor-

macias unda Seicavdes saproqto SeTavazeba. 

SeTavazebis standartuli nawili Seicavs informacias Semdeg 

sakiTxebze:    

•	 mokle informacia SeTavazebis damweri organizaciis Se

saxeb;

•	 problemis aRwera;

•	 SeTavazebis ZiriTadi mizani, ZiriTadi problema an saWiroeba;

•	 proeqtis aRweriloba, proeqtis miznebi da amocanebi, 

romelsac unda axldes detaluri samoqmedo gegma;

•	 Sefasebis gegma, Sefasebis kriteriumebi da meTodologia;

•	 proeqtiT gaTvaliswinebuli miznebi da amocanebi;

•	 biujeti, proeqtis xarjebi, gaTvaliswinebuli aqtivobebis 

mixedviT;

•	 ganmcxadebeli organizaciis SesaZleblobebi;

•	 ganmcxadebeli organizaciis mier ganxorcielebuli sxva pro-

eqtebi;

•	 samomavlo gegmebi, proeqtis gagrZelebis da damatebiTi da-

finansebis SesaZleblobebis da saWiroebebis aRwera;
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•	 sarekomendacio werilebi;

•	 mxardamWeri organizaciis werilebi - romelsac SeTavazebis 

damweri organizaciisTvis Seadgenen sxva partniori orga-

nizaciebi; 

•	 mxardaWeris memorandumi - werilobiTi SeTanxmebis forma, 

romelic formdeba proeqtSi partniori organizaciis arsebo-

bis SemTxvevaSi;

danarTebi.  SeTavazebis weris organizebis procesi - SeTavazebis 

weris dros yovelTvis gasaTvaliswinebelia wardgenisa da Cabarebis 

bolo vada, Tumca ZiriTadad organizaciebi SeTavazebas weren da 

waradgenen TiTqmis vadis damTavrebisas. SeTavazebis weris procesi 

moiTxovs droSi sworad gawerasa da procesis organizebul marTvas. 

Tu SeTavazeba iwereba mxolod erTi organizaciis mier, maSin 

weris procesSi SesaZloa, monawileobdnen aRmasrulebeli direqtori, 

programuli direqtori, SeTavazebis daweraze pasuxismgebeli piri 

da potenciuri proeqtis TanamSromlebi. Tu SeTavazebas wers 

ramdenime partniori organizacia erTad, maSin weris procesSi 

CarTulni arian iniciatori organizaciidan - administratori da 

SeTavazebis avtori, xolo partniori organizaciebidan - TiTo 

warmomadgeneli. SeTavazebaze pasuxismgebeli piri uzrunvelyofs, 

rom weris procesSi CarTulma pirebma imuSaon koordinirebulad da 

daicvan donori organizaciis moTxovnebi. 

•	 SeTavazebis werilobiTi dokumentis mosamzadeblad gamoiy-

eneba sxvadasxva mimarTulebisa da Sinaarsis masalebi:  

•	 SeTavazebaSi ganxiluli ZiriTadi problemis Sesaxeb arse-

buli statistikuri  da socilogiuri informacia;

•	 organizaciisa da proeqtis partniori organizaciebis samo-

qmedo gegmebi;

•	 organizaciisa da partniori organizaciebis biujetebi, mxar

daWerisa da sarekomendacio werilebi.

SeTavazeba sasurvelia momzaddes vadaze adre, raTa SesaZlebeli 
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iyos misi gadaxedva organizaciis mmarTveli rgolis mier an Tundac 

partniori organizaciebis mier. Sedegad, SesaZloa, SeTavazebaSi Se-

vides cvlilebebi, donor organizaciasTan saboloo wardgenamde. Tu 

SeTavazeba mzaddeba bolo momentSi, SesaZloa, patara umniSvnelo 

teqnikurma detalmac ki Seaferxos misi drouli wardgena. statistiku-

rad cnobilia, rom wardgenili proeqtebis umravlesoba ver finansde-

ba teqnikuri xarvezebis gamo, amitom aucilebelia, Tavi davizRvioT 

SesaZlo problemebisgan da maqsimalurad vakontroloT SeTavazebis 

momzadebis procesi.

saproeqto SeTavazebis mokle aRwera mTlianad proeqtis mokle 

Sinaarssa da saproeqto SeTavazebis Semcirebul versias warmoad-

gens. mokle aRweris momzadebisas gasaTvaliswinebelia Semdegi we-

sebi: 

•	 aRniSneT, Tu romeli organizacia akeTebs saproeqto SeTava-

zebas;

•	 aRwereT proeqtis miznobrivi auditoria;

•	 mokled CamoayalibeT proeqtis saWiroeba/problema, gamoiy-

eneT statistikuri monacemebi, raTa daasabuToT misi ganx-

orcielebis aucilebloba;

•	 mokled CamoayalibeT proeqtis miznebi da amocanebi;

•	 mokled aRwereT Sefasebis gegma da ganixileT proeqtis mo-

salodneli Sedegebi; 

•	 gansazRvreT raodenobaze orientirebuli maCvenebeli (samiz

ne jgufi, CarTuloba, auditoria da a.S.). 

•	 proeqtis saxelwodeba da pirveli gverdi - saproeqto SeTva-

zebis dros aucilebelia proeqts, romlis ganxorcielebasac 

gegmavT da romelzec avrcelebT infromacias, hqondes Tavisi 

sakuTari saxelwodeba, rac gaaiolebs proeqtis identifika-

cias. 

proeqtis saxelwodeba, SesaZlebelia ukavSirdebodes da naTlad 

gamoxatavdes proeqtis ZiriTad mizans da aseve iyos simboluri 
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dasaxelebisac. 

proeqtis saxelwodeba unda iyos mokle da lakonuri da ar unda 

imeorebdes sxva organizaciis mier warsulSi ganxorcielebuli pro-

eqtebis saxelwodebebs.

proeqtis saxelwodeba iwereba saproeqto SeTavazebis pirvel 

gverdze. ar arsebobs proeqtis pirveli gverdis standartuli forma-

ti, Tumca arsebobs ZiriTadi CamonaTvali, romelic aucileblad unda 

iyos miTiTebuli nebismieri organizaciis saproeqto SeTavazebisa 

Tu saproeqto winadadebis pirvel gverdze: 

•	 proeqtis saxelwodeba;

•	 saproeqto SeTavazebis warmdgeni organizaciis dasaxeleba;

•	 saproeqto SeTavazebis warmdgeni organizaciis misamarTi;

•	 potenciuri donori organizaciis dasaxeleba an visTvis keT-

deba konkretuli saproeqto SeTavazeba;

•	 proeqtis dawyebisa da dasrulebis TariRi;

•	 donori organizaciisgan moTxovnili Tanxis odenoba an 

proeqtis Rirebuleba.
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5. proeqtis dasruleba da monitoringi

proeqtis Sedegis Sefaseba - gansazRvravs, Tu ramdenad efeqtu-

rad iqna miRweuli proeqtis amocanebi. gansxvavebiT proeqtis pro-

cesis Sefasebisgan, sadac fasdeba, Tu rogor iqna miRweuli Sedegi, 

proeqtis Sedegis Sefasebisas dgindeba, Tu rogor Sedegs miaRwia 

proeqtma da ra sargebeli miiRes proeqtis beneficiarebma da sazoga-

doebam. aseTi tipis Sefasebis sistemas zogjer uwodeben progra-

mis So What-s, rac gulisxmobs, Tu ra saqmianobebi ganxorcielda da 

ra cvlilebebi gamoiwvia proeqtma?

arsebobs proeqtis Sedegis Sefasebis martivi da kompleqsuri 

sqema. proeqtis Sedegis Sefasebis martivi sqemiT SeiZleba gavigoT, 

Tu ra cvlilebebi gamoiwvia proeqtis aqtivobebma beneficiarebisaT-

vis, xolo kompleqsuri sqemis meSveobiT aRniSnuli cvlileba fas-

deba efeqturobis donis, strategiuli midgomebisa da teqnologiebis 

kuTxiT. proeqtis Sedegis SefasebisTvis aucilebelia proeqtis daw-

yebisTanave gaiTvaliswinoT Semdegi faqtorebi:

•	 gansazRvreT da CamoayalibeT mosalodneli Sedegebi;

•	 gansazRvreT, ra saxis mtkicebulebebia saWiro;

•	 ganaviTareT monacemebis Segrovebis gegma;

•	 gansazRvreT monacemebis analizisa da aRweris procedurebi;

•	 proeqtis Sefasebis gegmis Sinaarsi mniSvnelovnadaa 

damokidebuli proeqtis specifikaze, Tumca arsebobs Se-

fasebis standartuli etapebi, romlebic gasaTvaliswinebelia 

proeqtis Sefasebis dros.

auditi da proeqtze muSaobis dasruleba - organizaciebis an 

adamianTa jgufebis mier, romlebic ramdenime proeqts  erTdroulad 

axorcieleben, mizanSewonilia Catardes mimdinare da dasrulebuli 

proeqtebis perioduli Semowmebebi organizaciis saqmianobaSi maTi 

adgilis dasadgenad. 

proeqtis dasrulebis Semdgomi Semowmebis ZiriTadi amocanebia:
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•	 SeafaseT, yvela dainteresebulma pirma miiRo Tu ara proeqti-

dan mosalodneli mogeba?

•	 SeafaseT, warmatebiT xorcieldeboda Tu ara proeqtis mar-

Tva?

•	 SeafaseT, ram Seuwyo xeli warmatebas?

•	 gansazRvreT, ra cvlilebebis Setanaa aucilebeli, momavalSi 

proeqtebis ganxorcielebis gasaumjobeseblad?

•	 axali unar-Cvevebis aTvisebisa da muSaobis gaumjobesebis 

saukeTeso instruments proeqtis auditi da angariSi warmoad-

gens.	

proeqtis Sedegebis analizi - es aris ara mxolod angariSi pro-

eqtis procesis Taobaze, aramed mimidnare procesebisa da Sedegebis 

detaluri analizis warmoeba. proeqtis Semowmeba gvaZlevs saSuale-

bas, proeqti saorganizacio garemos sibrtyeSi davinaxoT. Semow-

mebis dros gamoiyeneba samuSaos maCveneblebi da prognozis mona-

cemebi. 

monitoringis Casatareblad aucilebeli moTxovnebi - auditoruli 

angariSis ZiriTad mizans proeqtebis marTvis gaumjobeseba warmoad-

gens. angariSSi unda aisaxos yvela aucilebeli cvlileba da mimdinare 

Tu ganxorcielebuli proeqtebis Sesrulebisas miRebuli gamocdileba. 

proeqtis monitoringis angariSi Sedgenili unda iyos konkretuli 

proeqtis moTxovnaTa gaTvaliswinebiT da Seesabamebodes orga-

nizaciul garemos. miuxedavad amisa, SemowmebaTa saerTo formatma 

SesaZlebeli gaxada auditoruli monacemTa bazis SemuSaveba da an-

gariSis momzadebis saerTo sqemis Sedgena, romelic Semdegnairad 

gamoiyureba:

•	 proeqtis klasifikacia

•	 Segrovebuli informaciis analizi

•	 rekomendaciebi

•	 miRebuli gakveTilebi

•	 danarTi
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klasifikacia - yoveli Semowmeba unda iyos klasificirebuli, 

imdenad, ramdenadac sxvadasxva maxasiaTeblis mqone proeqtebis mar-

Tva organizaciebSi sxvadasxvagvari wesiT xorcieldeba. magaliTad, 

mxatvruli warmodgenis Catarebis proeqtis xelmZRvanels naklebad 

daainteresebs kompiuteruli kodirebis saproeqto gundis wevrTa 

saqmianoba da piriqiT. amdenad, proeqtis klasifikacia maxasiaTeb

lebis mixedviT saSualebas aZlevs proeqtis xelmZRvanels da/an sxva 

dainteresebul pirebs, SerCeviT (maTTvis saintereso sakiTxebze) 

miudgnen angariSis Sinaarss. Cveulebriv, gamoiyeneba Semdegi kla-

sifikacia:

•	 proeqtis tipi - SemuSaveba, marketingi, sistemebi da sxv.

•	 zoma, moculoba - RirebulebiTi gamoxatulebiT

•	 personalis raodenoba

•	 teqnologiis done - dabali, saSualo, maRali, uaxlesi

•	 strategia an mxardaWera

SesaZlebelia, daematos sxva klasifikaciebic, organizaciis Ta-

viseburebis gaTvaliswinebiT.

analizi - analizi moicavs proeqtis amocanaTa mokle, faqtobriv 

mimoxilvas:

•	 proeqtis misia da mizani

•	 gamoyenebuli procedurebi da sistemebi

•	 gamoyenebuli saorganizacio resursebi

rekomendaciebi - rogorc wesi, rekomendaciebi mdgomareobs im 

dasakoreqtirebel qmedebebSi, romlebic aucileblad unda iqnes gan

xorcielebuli. amasTanave, aucilebelia aRiniSnos dadebiTi faqtebi, 

miRwevebi, romelTa gamoyenebac SesaZlebelia momavalSi. 

gamocdileba - proeqtebis marTvis analizisas axali jgufebi Tu 

proeqtebze momuSave organizaciebi sasargeblod Tvlian iseT pro-

eqtebze arsebuli auditoruli daskvnebis Seswavlas, romelTa msgav

sis ganxorcielebac igegmeba. 

proeqtis dasruleba - yovel proeqts aqvs dasasruli. zogierT 
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maTganSi dasasruli arc ise naTelia, rogorc es winaswar iyo gaT-

valiswinebuli. miuxedavad imisa, rom davalebis masStabi SesaZloa 

mkafiod miuTiTebdes proeqtis dasrulebaze, faqtobrivi dasasruli 

SeiZleba Seesabamebodes aRniSnuls, SeiZleba - ara. sabednierod, 

proeqtebis umravlesobaSi bolo naTlad aris gansazRvruli. regularu-

li auditoruli Semowmebebi da prioritetebis gundi avlens im pro-

eqtebs, romelTa dasruleba dagegmilisagan gansxvavebulad moxdeba.

proeqtis dasrulebis pirobebi - proeqtis dasrulebis yvelaze 

gavrcelebul pirobas misi Sesruleba warmoadgens. miuxedavad imisa, 

rom ganxorcielebis procesSi SesaZloa masStabma, drom da Rire-

bulebam garkveuli cvlilebebi ganicados, proeqtebis umravlesoba 

TiTqmis dagegmil droSi sruldeba. Cveulebriv, es udidesi movlenaa 

da dainteresebul pirTa umravlesoba mas aRniSnavs sxvadasxva tipis 

waxalisebiT, Tu gansakuTrebuli Zalisxmevis aRiarebiT. proeqti ga-

daecema damkveTs, donors Tu damfinansebels da sruldeba - msgavsi 

tipis proeqtis dasasruls tipuri ewodeba. 

vadamdeli - zogjer proeqti SesaZloa vadaze adre dasruldes, 

rodesac proeqtis zogierTi nawilis Sesrulebis ugulebelyofa 

xdeba. magaliTad, Tu proeqtis mixedviT dagegmilia axali produqtis 

damzadeba da gayidvebis menejerma gadawyvita produqtis bazarze 

dasrulebamde gatana saTanado Semowmebisa da testirebis gareSe, 

SesaZloa daasabuTos imiT, rom mimdinare etapze kompania udides 

sargebels (finansuri mogeba an imijis popularizacia) naxavs, xolo 

Tu produqtis bazarze gatana dagvianda, zaralis acileba SeuZlebeli 

iqneba. amgvari nabijis gadadgmamde, organizaciis „top-menejmentma” 

da yvela dainteresebulma pirma unda awonos da Seafasos yvela riski, 

rac SeiZleba am gadawyvetilebas mohyves. xSirad zemoT naxsenebi 

sargebeli moCvenebiTia da maRali riskis matarebelia. Tu xdeba 

proeqtis vadamde dasruleba, aRniSnuls mxars unda uWerdes yvela 

dainteresebuli piri. Tumca, gadawyvetilebis miReba unda moxdes 

auditoruli jgufis, prioritetebis gundisa da „top-menejmentis” mier.
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usasrulo - aris proeqtebi romlis damTavrebis vadasac bolo 

ar uCans. gveCveneba, rom proeqtis sakuTari cxovrebiT cxovrobs, 

miuxedavad imisa, rom amgvar proeqtebs uamravi Seferxeba sdevs 

Tan, maTi dasrulebisa yovelTvis sasiamovnoa. aseTi saxis pro-

eqtebis ZiriTad maxasiaTeblad mudmivi damatebebi, Sevsebebi gvev-

lineba. SemkveTi an sxva piri gamudmebiT iTxovs proeqtSi mcire 

cvlilebebis Setanas, romlebic gaaumjobesebs proeqtis Sedegs. per-

manentuli damatebebi proeqtis masStabis cud aRqmaze metyvelebs. 

proeqtis masStabebisa da SezRudvebis winaswar gansazRvras, mini-

mumamde dahyavs zemoaRniSnuli cvlilebebis Setanis SesaZlebloba 

Tu aucilebloba. miuxedavad imisa, usasrulo proeqtebi  iSviaTia, 

gasaTvaliswinebelia is garemoeba, rom am dros masStabebis,  xar-

jTaRricxvisa da gegma-grafikis dacva praqtikulad nulis tolfasia. 

usasrulod gagrZelebuli proeqtebis dasasruleblad proeqtis xelm

ZRvanelebs an auditorul jgufs SeuZlia airCios ramdenime SesaZlo 

alternatiuli varianti:	

•	 proeqtis dasrulebis vadis da/an masStabis gadasinjva

•	 biujetis da/an resursebis SezRudva

•	 drois limitis dadgena.

yvela es alternativa mimarTuli unda iyos iqiTken, rom proeqti 

dasruldes maqsimalurad mokle vadaSi, SeizRudos damatebiTi xar-

jebi da miRebul iqnes dadebiTi Sedegi. auditorulma jgufma unda 

waradginos rekomendaciebi aseTi proeqtebis dasrulebis meTodeb

Tan mimarTebiT. warumatebeli proeqtebis gamovlena arc Tu rTulia 

da jgufs advilad SeuZlia miaRwios mis daxurvas. Tumca, aucilebelia 

mTeli Zalisxmevis mimarTva proeqtis daxurvis swori teqnikuri dasa

buTebisken; proeqtis monawileebs ar unda gauCndeT uxerxulobis da 

Seuracxyofis grZnoba imis gamo, rom isini muSaobdnen proeqtze, 

romelic ar Sedga.

arSemdgari proeqtebi - iSviaT SemTxvevebSi proeqtebi ubralod 

ver xorcieldeba sxvadasxva mizezTa gamo. magaliTad, axali farma-
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cevtuli preparatis SemuSavebisas SeiZleba aRmoCndes, rom gverdiTi 

movlenebis da ukuCvenebebis Tavidan acileba SeuZlebelia.

prioritetis Secvla - prioritetebis gundi proeqtebis SerCevis 

prioritetebis mudmivi gadasinjvis reJimSi muSaobs, raTa isini See-

sabamebodes organizaciuli kursis cvlilebebs. Cveulebriv, amgvari 

cvlilebebi sakmaod umniSvneloa, magram zogjer organizaciaSi gan

xorcielebuli seriozuli cvlilebebi, prioritetebis aseve seriozul 

gadaxedvas moiTxovs. am gardamaval periodSi aucilebeli xdeba cvli

lebebis Setana mimdinare proeqtebSi an maTze uaris Tqma. maga

liTad, proeqtis ganxorcielebis procesSi, ZiriTadi prioritetebis 

mniSvneloba SeiZleba Semcirdes an maT saerTod daekargos azri 

garemoebebis SecvlasTan dakavSirebiT.

•	 zogierT SemTxvevaSi proeqtis mniSvneloba sawyisSive aras-

worad iqna gansazRvruli;

•	 Seicvala moTxovnileba bazarze;

•	 proeqtis ganxorcieleba aramizanSewonilad an SeuZleblad 

iqna miCneuli.

imdenad, ramdenadac auditoruli jgufebi da prioritetebis gundi 

periodulad amowmeben proeqts, misi rolis (prioritetis) mimarT 

ganxorcielebuli cvlilebebi swrafad aSkaravdeba. Tu proeqti veRar 

miyveba organizaciis strategias, auditorulma jgufma an/da prio

ritetebis gundma unda waradginos amgvari proeqtis daxurvis reko-

mendacia. aseT SemTxvevaSi xdeba proeqtis integrireba monaTesave 

proeqtebSi an yoveldRiur saqmianobaSi.

bunebrivia, rom proeqtis ganxorcielebisas SeiZleba Seicvalos 

teqnologiebi an moTxovna. gamoiwvevs Tu ara es prioritetis 

Secvlas? am mdgomareobas resursebis xelaxali gadanawilebis 

problemasTan mivyavarT. darCeba ki prioriteti ucvleli, proeqtSi 

axali teqnologiis CarTviT gamowveuli damatebiTi xarjebis 

gaTvaliswinebiT? Tu pasuxi aris „diax” - aucilebelia saTanado 

cvlilebebi aisaxos biujetsa da ganxorcielebis gegma-grafikSi. Tu 
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pasuxi iqneba „ara” - auditorulma jgufma rekomendacia unda gauwios 

proeqtis daxurvas. proeqtis mimdinare auditis dros aucilebelia 

proeqtis warumateblobis mizezebis gamovlena. magaliTad, Seicvala 

damkveTis gemovneba an moTxovnileba, teqnologia uswrebs 

proeqts, an konkurentebma bazars SesTavazes ukeTesi produqti, an 

momsaxureba da misT. kidev erT mizezad SesaZloa, organizaciis 

xelmZRvanelobis an gundis wevrebis Secvla mogvevlinos. 

gasaTvaliswinebelia, rom dausrulebeli proeqtis daxurvisas, 

ZiriTad mizans saproeqto gundis wevrebisaTvis uxerxulobis 

grZobis minimalizeba unda warmoadgendes.

proeqtis dasrulebas Tan axlavs Semdegi sami procesi:

1.	 xelSekrulebis daxurva - xelSekrulebis daxurva da dasruleba, 

maT Soris yvela warmoSobili davis gadawyveta

2.	 administraciuli dasruleba - proeqtis formaluri dasrulebi-

saTvis aucilebeli informaciis momzadeba, Segroveba da ga-

nawileba

3.	 angariSebi da Sefaseba 

proeqtis Sefasebis gegmis nimuSi

•	 gansazRvreT Sefasebis miznebi

•	 aRwereT Sefasebis dokumentis formati

•	 gansazRvreT, ra komponentebi iqneba gaanalizebuli da Se-

fasebuli

•	 CamoayalibeT monacemebis Segrovebis gegma: monacemebis 

saxeebi an indikatorebi, monacemebis mopovebis wyaro da 

monacemebis Segrovebis procedurebi

•	 droSi gawerili gegma

•	 gansazRvreT SerCevis gegma (saWiroebis SemTxvevaSi)

•	 ganixiliT monacemebis analizis teqnologiebi

•	 gaiTvaliswineT kulturuli da adamianuri faqtorebi
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•	 aRwereT, vin miiRebs monawileobas Sefasebis procesSi da 

vin uxelmZRvanelebs mas

•	 gansazRvreT angariSgebis procedurebi

•	 monacemebi asaxeT SeTavazebuli biujetSi
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6. saerTaSoriso proeqtebis marTvis Taviseburebani

kulturisa da xelovnebis sferoSi 

kulturis sferos proeqti saerTaSorisod iTvleba Semdegi piro-

bebis arsebobisas: 

- monawileTa (mxatvrebi, msaxiobebi) internacionaluroba;

- erovnuli da saerTaSoriso instituciebis (saerTaSoriso kul-

turuli organizaciebi, saerTaSoriso kulturuli fondebi, sainfor-

macio-kulturuli centrebi, profesiuli organizaciebi da sxv.) mona

wileoba;

- saerTaSoriso partniorebi - sxvadasxva komerciuli da arako-

merciuli organizaciebi;

- festivalisa da konkursis SemTxvevaSi, saorganizacio 

komitetSi, sameTvalyureo sabWoSi, JiuriSi ucxoel (mowveul) warmo-

madgenelTa monawileoba;

- ucxo qveynebis masmediis mier proeqtis (misi mimdinareobis) 

gaSuqeba.

kulturis sferos saerTaSoriso proeqtis zemoT CamoTvlili 

Semadgeneli nawilebi SesaZloa saxeze iyos erToblivad an cal-

calke, gamomdinare proeqtis masStabisa da proeqtis konceptualuri 

mxridan, Tumca, Tavad mxatvruli moqmedebis monawileTa internacio-

naluroba, amgvari proeqtis saerTaSoriso rangSi ayvanis aucilebeli 

winapirobaa.

nebismieri saproeqto menejmenti gulisxmobs Semdegi urTierT-

dakavSirebuli etapebis realizebas:

•	 Canafiqri

•	 dagegmareba da gaformeba

•	 realizeba

•	 dasruleba

Canafiqris stadiaze xdeba TanamoazreTa gaerTianeba, 

organizatorTa ZiriTadi gundis formireba. amasTan, aucilebelia, 
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rom aRniSnul stadiaze proeqti „Ria sistemad” mogvevlinos, rac 

saerTaSoriso proeqtis organizebisas gansakuTrebul mniSvnelobas 

iZens. amgvari pozicia sainformacio, adamianuri da finansuri 

resursebis akumulirebis saSualebas gvaZlevs. 

am stadiaze mniSvnelovania marketinguli midgoma proeqtis 

ZiriTadi miznebisa da amocanebis formirebisas: kulturologiuri 

analizi, mxatvruli ideis inovaciuroba da aqtualuroba, faqtobrivi 

da potenciuri publikis, misi cxovrebis stilis, faseulobaTa, 

interesebis gamovlena. saerTaSoriso proeqtis SemTxvevaSi ki, 

- aRniSnuli publikis mier internacionaluri Canafiqris aRqmis 

erovnul-kulturul TaviseburebaTa gamovlena da analizi, anu mocemuli 

proeqtis farglebSi kulturaTa dialogis SesaZlebloba. Canafiqris 

stadiaze aucilebelia moZiebul iqnes informacia momavali proeqtis 

saerTaSoriso potenciur monawileTa Taobaze. amasTanave, Tu 

saubaria mxatvrul proeqtze, mniSvnelovania, gaTvaliwinebuli iyos 

misi inovaciurobis xarisxi: proeqti SesaZloa axali iyos mocemuli 

sferosTvis, konkretuli regionisTvis, organizaciisaTvis an iyos 

absoluturad axali, anu unikaluri. rac ufro araordinaluria kulturis 

sferos proeqti, miT ufro maRalia komerciuli seqtoris mozidvis 

riski (maT urCevniaT, fuli Cadon mxatvruli warmodgenis aprobirebul 

saxeobebSi) da ufro didia aRniSnul proeqtSi saerTaSoriso 

profesiuli mxatvruli organizaciebis Cabmis SesaZlebloba. es 

organizaciebi, ZiriTadad, ewevian sakonsultacio momsaxurebas 

monawileTa SerCevis, konceptualur mosazrebaTa gaformebis 

sakiTxSi, rac iZleva sxvadasxva faqtorebis gaTvaliswinebis 

saSualebas proeqtis saboloo pozicionirebisas. maTTvis mimarTva 

saerTaSoriso „promouSenis” formad gvevlineba, imdenad, ramdenadac 

maTi monawileoba proeqtSi - sxva potenciuri partniorebis mowvevis 

saorganizacio garantiaa. garda amisa, proeqtis irgvliv sasurveli 

sainformacio garemos formirebis sawindarsac warmoadgens. 

msxvili saerTaSoriso proeqtebis realizeba, rogorc wesi, erTi 
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organizaciis bazaze ar xdeba. amdenad, mocemul etapze, aucilebelia 

patniorebis gamoZebna, romelTa ricxvs miekuTvneba komerciuli da 

arakomerciuli dawesebulebebi, romlebic mzad arian saorganizacio 

da finansuri kuTxiT daexmaron proeqts da gamoTqvamen ganzrax-

vaTa Sesaxeb xelSekrulebis gaformebis survils.

piari (PR) da marketingi saerTaSoriso proeqtebSi

marketingi aris marTvisa da dagemvis mmarTvelobiTi procesi, 

romelic uzrunvelyofs momxmareblis moTxovnebis gansazRvras da 

mwarmoeblisaTvis momgebianad dakmayofilebas. marketingi aris 

yvelaferi, rac gWirdebaT imisaTvis, rom miaRwioT dasaxul mizans, 

miuaxlovdeT myidvelebs. gayidvebis procesi aris yvelaferi, rasac 

akeTebT, raTa xeli moaweroT xelSekrulebas da sisruleSi moiyva-

noT gayidvebis procesi. orive aucilebelia biznesis warmatebis

Tvis. erT-erTis gareSec ki verafers gaxdebiT. strategiulad 

kombinirebuli orive komponenti warmatebuli biznesis sawindaria 

da Tu es Zalisxmeva daubalansebelia, SesaZlebelia, Tqveni warmateba 

sxva mimarTulebiT wavides. mocemul SemTxvevaSi, marketingi saer-

TaSoriso kulturuli da mxatvruli bazris analizs warmoadgens, rac 

moicavs: 

1. informaciis moZieba msoflios masStabiT realizebad, 

analogiur kulturul da mxatvrul proeqtebze, organizebis teqnologiis 

analizi: infrastruqtura, sainformacio da finansuri mxardaWeris 

formebi, saerTaSoriso TanamSromlobis gansazRvruli sistemis, 

saerTaSoriso „promouSenis” arseboba, publikis mxridan proeqtis 

aRqmis Taviseburebani;

2. saerTaSoriso konteqstSi proeqtis mxatvruli inovaciurobis 

done;

3. potenciuri da faqtobrivi saerTaSoriso da/an erovnuli ko-

merciuli da/an arakomerciuli organizaciebis arseboba, romelTac 
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SeuZliaT proeqtis mxardaWera, maTi molodinisa Tu prioritetebis 

analizi;

4. im qveynis mosaxleobis Seswavla, sadac dagegmilia proeqtis 

ganxorcieleba, sakontaqto jgufebis moZieba; faqtobrivi da poten-

ciuri mayureblis (publikis) gamovlena, amgvari kulturuli da mxat-

vruli proeqtebis aRqmis erovnul TaviseburebaTa gamovlena;

5. kulturulogiuri analizi;

6. mTavari marketinguli konceptis gansazRvra;

7. sareklamo da PR-kampaniebis formireba; saerTaSoriso masme

diis Cabma proeqtis gaSuqebaSi.

marketingi Sedgeba saSualebebisgan, daarwmunoT Tqveni 

momxmareblebi, rom Tqveni kompania aris zustad maTTvis. es aris 

„mesiji”, romelic amzadebs momxmareblebs gayidvebisaTvis. is 

Sedgeba reklamebisgan, sazogadoebrivi urTierTobebisgan, brendis 

marketingisgan, virusuli marketingisa da pirdapiri eleqtronuli 

fostisgan. gamyidvelis momxmarebelTan urTierTobis forma, romlis 

procesSic gamyidveli momxmarebels warmodgenas uqmnis produqtisa 

Tu servisis Sesaxeb, maT Soris SeTanxmebis miRwevis mizniT, unda 

iyos orive mxridan motivirebuli kompromisi.

gayidvebis procesi Sedgeba pirovnebebs Soris urTierTobebis-

gan. es xSirad keTdeba pirispir SexvedrebiT, satelefono zarebiT 

da internetis saSualebiT, anu yvelaferi, rac gakavSirebT momxmareb

lebTan pirad da ara distanciur doneze. Tu marketinguli amocana 

efeqturadaa Sesrulebuli, advilia momxmarebelTan gayidvebis proce-

sis warmarTva, radgan pirad doneze urTierTobisaTvis momzadebu-

lia safuZveli.

kulturis sferos saerTaSoriso proeqtebisaTvis mniSvnelova-

nia marketinguli saqmianobisa da auditoriis urTierTkavSiric. gan-

sakuTrebiT sagulisxmoa auditoriis Seswavla saSemsruleblo xe-

lovnebis proeqtebis dagemvisa da auditoriamde mitanisaTvis, am 

SemTxvevaSi mniSvnelovania gaTvaliswinebuli iqnes Semdegi: 
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•	 sareklamo saSualebebi - afiSebi, plakatebi, broSurebi; 

•	 Jurnal-gazeTebSi da eTerSi ganTavsebuli reklama, samizne 

auditoriisTvis fostiT da eleqtronuli saSualebebiT miwo-

debuli sareklamo informacia swori da mimzidveli unda iyos;

•	 gzavnili - igi naTlad da gasagebad unda iZleodes saWiro 

informacias konkretuli warmodgenis Sesaxeb. tyuili 

dapirebebi gamoiwvevs imas, rom amgvarad moziduli mayurebeli 

warmodgenaze Tavs arakomfortulad igrZnobs, daibneva an 

moswyindeba, rac imaze uaresi iqneba, vidre misi saerTod 

ardaswreba. aseTi ,,antireklamis” Sedegebis gamosworebas 

didi dro da damatebiTi xarjebi dasWirdeboda. Tumca, 

mxolod swori informacia sakmarisi ar aris. gasakviria, 

rom Zalian bevri reklama vizualurad marTlac mimzidvelia, 

magram rogorRac bundovani rCeba, Tu sad da rodis imarTeba 

warmodgena, ra Rirs da sad iyideba dasaswrebi bileTebi.

•	 mayurebels warmodgenaze misasvlelad ar unda sWirdebodes 

Zebna da sagamoZiebo saqmianobis Catareba. warmodgenis 

gamarTvis adgilze, iolad unda SeiZlebodes im dRis da sa-

momavlo repertuaris naxva, bileTebis salaros povna da sxv. 

•	 afiSa gamokruli unda iyos fasadze. saWiro informaciis 

mopoveba aseve advilad unda SeiZlebodes SenobaSi da igi 

gasagebad unda iyos mowodebuli rogorc enobrivi, ise vizua-

luri TvalsazrisiT. xSirad dizainerebs uyvarT zedmetad gan-

sxavavebuli an wvrili Sriftis gamoyeneba, romlis gaSifrva 

saSualo asakis adamianisTvisac ki rTulia. 

•	 reklama, miuxedavad imisa, Tu ramdenad originaluria igi, yo

velTvis unda Seicavdes pasuxs Semdegi saxis SekiTxvebze:

•	 ra warmodgena imarTeba?

•	 rodis da ra dRes?

•	 vin arian Semsruleblebi?

•	 daakmayofilebs Tu ara Cems gemovnebas?



163kulturis sferos proeqtebis menejmenti da dagegmareba

•	 sxvasac SemiZlia Tu ara SevTavazo?

•	 ra eRireba? 

•	 sad SemiZlia bileTebis SeZena?

•	  PR-kampania gulisxmobs proeqtis irgvliv sasurveli sainfor-

macio velis formirebas. presa yovelTvis mokavSired unda 

ganixilebodes, maSinac ki, Tu is kritikuladaa ganwyobili 

warmodgenis mimarT. unda gvaxsovdes, rom yovelgvari gamox-

maureba SeiZleba sasikeTod iqnes Semobrunebuli. warmoid-

gineT, rom yvelaze gamanadgurebeli kritikac ki SegiZliaT 

Tqvens sasargeblod gamoiyenoT. xelovnebis SedarebiT mci-

re WeSmaritad erTguli auditoriis garda, potenciuri mayureb

lis umetesobas mxolod is emaxsovreba, rom maT warmodge-

nis Sesaxeb Jurnal-gazeTebSi waukiTxavT, radioTi smeniaT 

an televiziis saSualebiT gaugiaT, xolo dadebiTi iyo Tu 

uaryofiTi es gamoxmaureba, xSirad aRarc ki axsovT. presaSi 

moxvedra movlenas TavisTavad ukve sakmao xibls sZens.

PR-is miznobrivi orientacia sazogadoebrivi azris Secvlaa, 

romelic Tavis mxriv gamoiwvevs garkveul cvlilebebs qcevaSic. 

amitom PR-is gansakuTrebul yuradRebas imsaxureben obieqtebi, 

romelTac SeuZliaT gavlena moaxdinon masobriv cnobierebaze. 

PR-is ZiriTadi mizani mdgomareobs ormxrivi urTierTobebis 

damyarebaSi, rac saerTo warmodgenebisa da interesebis gamovlenasa 

da urTierTgagebis miRwevaSi gamoixateba. imisaTvis, rom 

sazogadoebis informireba moxdes, saWiroa arsebobdes rogorc 

informaciis gamcemi, ise am informaciis mimRebic, romelsac 

garkveuli reaqcia eqneba. yovelive ki dafuZnebulia simarTleze, 

codnasa da srul informirebaze. 

  marketingi - es aris marTvis procesi, pasuxismgebeli gaarkvios, 

iwinaswarmetyvelos da daakmayofilos momxmareblis moTxovnebi 

organizaciis sasargeblod. Tanamedrove marketingi warmoadgens 

bazarze warmatebis gasaRebs da dResdReobiT amaze aravin kamaTobs. 
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marketingi warmoadgens kompleqsur da mizanmimarTul moRvaweobas 

warmoebasa da bazris sferoSi, romelic kompaniis konkretuli 

sabazro amocanis gadawyvetas uzrunvelyofs ufro racionalurad, 

konkretuli gziT. PR marketings exmareba mis winaSe mdgomi bevri 

amocanis gadawyvetaSi. gansakuTrebuli mniSvneloba aqvs momxmareblis 

kiTxvebisa da upiratesobis mikuTvnebis gamokvlevas da kompaniasa 

da momxmarebels Soris urTierTsasargeblo urTierTobis damyarebas, 

rac arsebiTad zemoqmedebs produqciisa da momsaxurebis stabilur 

gasaRebaze. PR-is daxmarebiT efeqturi komunikaciis Seqmna gare 

samyarosTan warmodgens gadamwyvet faqtors bazris sxva agentebTan 

konkurentul brZolaSi. PR, rogorc sabazro moRvaweobis mimarTuleba, 

gaizarda da dasavleTSi ukve gamoeyo marketings. PR gulisxmobs 

yvelafers, ramac SeiZleba urTierToba gaaumjobesos organizaciasa 

da sazogadoebas Soris, am organizaciis farglebs gareT da SigniT. 

yvelanair RonisZiebas, romelic organizaciis imijisa da gavlenis 

sferos gazrdas Seuwyobs xels. yoveli dagegmili PR-kampaniis 

win svamen kiTxvebs: rogori momsaxureba SevTavazoT da romel 

klienturas, ra vawarmooT arsebuli potencialis gamoyenebiT da vin 

iqneba momxmarebeli, ra fasad gavyidoT, rogori xarisxis done 

SevTavazoT da a.S. maTze pasuxebs marketingi gvaZlevs. unda moxdes 

mxolod imis warmoeba da gayidva, rac moTxovnadia bazarze da ar 

unda moaxvio Tavs momxmarebels is, rac ukve gamoSvebulia. 

reklama - warmoadgens fasian formas sazogadoebaSi saqonlis, 

momsaxurebis dawinaurebis gavrcelebisaTvis. fasiani komunikacia 

niSnavs, rom sareklamo cnobebis gavrcelebis sivrce da dro, rogorc 

wesi, unda iyos nayidi damkveTisagan, gamonakliss warmoadgens 

socialuri reklama. reklamis ganTavsebamde damkveTma unda 

gansazRvros auditoriis interesi reklamisadmi da rogori reaqcia 

eqneba gamoqveynebul reklamas.

PR - es aris organizaciis reputaciis marTva. PR organizaciis 

aRqmis saSualebebis identificirebas axdens da dakavebulia yvela 
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dainteresebuli auditoriis informirebiT organizaciis moRvaweobis 

Sesaxeb. PR dakavebulia organizaciis dadebiTi reputaciis gam

yarebaze, rac dafuZnebulia misi moRvaweobis efeqturobaze. 

reputacia yovelTvis ar SeiZleba iyos dadebiTi, magram dadebiTi 

reputacia damokidebulia organizaciis efeqtur moRvaweobaze.  

PR-specialistebma aucilebelia izrunon imaze, rom sazogadoebas

Tan urTierTobebi aRiarebuli iyos, rogorc integrirebuli 

marketinguli komunikaciebis centraluri nawili.

marketinguli saqmianoba mWidrod aris dakavSirebuli PR-Tan. 80-

ian wlebSi farTod gavrcelda ormagi ganmarteba - marketing-fabliq 

rileiSenzi, romelic gamoiyeneboda mxolod imisaTvis, rom xazi 

gasmoda PR-is rols, rom is marketingis Semadgeneli nawilia da ara 

erTi da igive. sinamdvileSi im aqtiurobas, romelsac marketingi 

amJRavnebs, araviTari urTierToba ar aqvs PR-Tan, marketingi 

saqonlis win wawevis, fablisiTebis, bazrobebis, sazogadoebaSi 

gamoCenis da sxva elementebs Seicavs.

marketingSi ZiriTad rols analitikuri saqmianoba TamaSobs. mar-

ketingis specialistebisaTvis mTavaria pasuxi gaeces or ZiriTad 

SekiTxvas: 

1.	 arsebobs Tu ara moTxovna konkretul produqtze an momsa

xurebaze;

2.	 Tu arsebobs aseTi moTxovna, maSin sazogadoebis ra ka

tegoriaSi da ra SefuTviT iqneba maTze moTxovna.

garda momxmareblisa, marketingi SeiZleba dainteresdes iseTi 

jgufebiT, rogorebicaa: gamyidvelebi, dilerebi, sabiTumo movaWreni 

da sareklamo ganyofilebis TanamSromlebi. bazris analizs PR-

specialistisaTvis didi mniSvneloba aqvs, radgan is saSualebas 

iZleva gaigo detaluri informacia momxmareblebze, rogorc PR-is 

erT-erT miznobriv jgufze. 

Tu marketingi es aris RonisZiebebis kompleqsi, romelic xels 

uwyobs produqtis an momsaxurebis bazarze damkvidrebas, fasebis 
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politikis regulirebas da distributorebTan muSaobas, PR - es aris 

kompaniis reputaciis marTva. marketingi qmnis bazars kompaniis 

produqciisaTvis an misi momsaxurebisaTvis, xolo PR uzrunvelyofs 

keTilsasurveli garemos Seqmnas, romelSic kompania Tavad muSaobs. 

zogierT SemTxvevaSi SesaZlebelia marketingul warmatebas safrTxe 

daemuqros, im negatiuri socialur-politikuri tendenciebidan gamom

dinare, romelTanac muSaoba da dalageba aseve warmoadgens PR-is 

amocanas.

Tanamedrove marketinguli koncefciebi aRiareben, rom kompaniis 

mizani, romelic muSaobs bazarze, aris is, rom maqsimalurad 

daakmayofilon momxmarebelTa moTxovnebi, magram amasTanave 

ar miayenon ziani sazogadoebas, romlis winaSec kompanias aqvs 

aRiarebuli socialuri pasuxismgebloba. es gamoixateba produqciis 

xarisxis kontrolSi, ekologiuri usafrTxoebis dacvaSi da im 

socialuri RonisZiebebis organizebaSi, romelsac warmarTavs 

kompania. aseTi tipis RonisZiebebis Catareba da organizeba ki 

aris PR-is erT-erTi ZiriTadi funqcia.

gacvla marketingis sakvanZo ideaa. imisaTvis, rom gacvlis pro-

cesi Sedges, aucilebelia Sesruldes sami ZiriTadi piroba:

1.	 unda arsebobdes ori an meti mxare, romelTac aqvT raime 

saxis faseuloba erTmaneTis dasaintereseblad;

2.	 TiToeuli mxaris survili da unari am faseulobebis gasacv-

lelad;

3.	 komunikaciebis (informaciis gacvlis) saSualebani daintere-

sebul mxareebs Soris.

marketinguli miznebis misaRwevad gamoiyeneba marketinguli 

komunikaciis 4 ZiriTadi saSualeba, romelic emsaxureba produqciis 

bazarze dawinaurebas: reklama, personaluri (individualuri) vaW

roba, vaWrobis dawinaureba da PR. sinamdvileSi ki marketinguli 

komunikaciis informaciis saSualebebi ufro mravalmxrivia. 

marketinguli kompleqsis TiToeuli elementi momxmarebels awvdis 
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gansazRvrul informacias. produqtis an momsaxurebis dabali xarisxi 

ufro metad aRiqmeba momxmareblis mier, vidre nebismieri reklama. 

produqtis fasi xSirad xarisxis indikators warmoadgens. aseve didi 

mniSvneloba aqvs im adgilmdebareobas, sadac saqonlis gasaReba 

xdeba. 

aRniSnuli marketinguli komunikaciis oTxi saSualebis garda, 

pirdapiri marketingis funqciebs asrulebs sponsoroba, interneti, 

pirovnebisgan gagebuli informacia, SefuTva, eqspozicia 

gasaRebis adgilebSi. sinamdvileSi, komunikaciis yvela es saSualeba 

marketinguli informaciis saxes atarebs, xolo formiT, SinaarsiT da 

informaciis gavrcelebis meTodiT, umeteswilad, warmoadgens zemoT 

aRniSnuli saSualebebis erTobliobas. sponsoroba xels uwyobs PR-

sa da reklamaSi pozitiuri imijis Seqmnas. pirovnebisagan miRebuli 

informacia, es aris produqtis an kompaniis Sesaxeb monacemebis 

gavrceleba piradi an personaluri vaWrobis SemTxvevaSi. SefuTva da 

eqspozicia reklamis elementebia. 

PR exmareba organizaciebs da masTan dakavSirebul sazogadoebas 

urTierTgagebis atmosferos SeqmnaSi, rasac aRwevs komunikaciis 

gziT. farTo aspeqtSi igi aris informaciis gavrcelebis saSualeba 

mravalmilionian auditoriebSi, PR analizs ukeTebs auditoriis reaq

cias da moqmedebs Sedegebis gaTvaliswinebiT. 

  PR aris dawinaurebis erT-erTi saSualeba. Tu reklama warmoadgens 

fasian informaciul saSualebas, informaciis gavrceleba civilizebul 

samyaroSi PR-is saSualebiT praqtikulad ufasoa. PR-Si masobrivi 

informaciis saSualebebi gamodian rogorc Suamavali informaciul 

bazarze. efeqturi marketinguli taqtika PR-Tan mimarTebaSi yovelTvis 

aRwevs Tavis miznebs. TiToeul funqcias Seaqvs Tavisi unikaluri 

da urTierTdamatebiTi ganZi - faseuloba mravali urTierTobis 

formirebasa da mxardaWerisaTvis. 

PR-is upiratesoba SemdegSi mdgomareobs: 

•	 xalxis ndobis faqtori - momxmarebeli ufro metad ijerebs 
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obieqturi wyaroebis informacias, vidre reklamas;

•	  PR-is saSualebebis dabali fasi. kompania ar uxdis 

ganTavsebis drois safasurs masmediis saSualebebs, mxolod 

mas aqvs garkveuli xarjebi PR saSualebebis Sesaqmnelad an 

am funqciis Semsrulebeli saStato momsaxure personalis 

dasafinanseblad. 

PR-is uaryofiT mxared SeiZleba CaiTvalos is, rom kompaniis 

mier gadmocemuli cnobebi naklebad kontrolirebadia. organizacias 

SeuZlia moiwvios masmediis warmomadgeneli axali produqtis 

sareklamo gaSuqebisaTvis, magram ar arsebobs imis garantia, rom es 

siaxle gaSuqdeba damakmayofileblad da produqciis Tvisebis Sesaxeb 

ar iqneba gamotovebuli saWiro informacia. agreTve televiziaSi 

sakiTxi SeiZleba gaSuqdes im dros, rodesac mayurebelTa raodenoba 

mcirea. 

tradiciulad, marketingSi PR asrulebs mxardamWer rols da ara 

wamyvans. Tumca bolo periodSi PR-s ufro xSirad iyeneben, rogorc 

strategiisa da dawinaurebis Semadgenel nawils. firmebi PR-s iye

neben, rogorc komunikaciur instruments, romelsac aqvs ufro meti 

efeqti, vidre reklamasa da marketings. 

reklamis upiratesobaa:

•	 kompania ixdis reklamis safasurs, amitom mas SeuZlia rek-

lamis Sinaarsis, drois, ganTavsebis grafikis, gadacemis six-

Siris kontroli;

•	 reklamaze daxarjuli Tanxebi saSualebas iZleva, daukavSirdeT 

farTo auditorias, Tumca es Tanxebi xSirad ar aris dabali;

•	 reklama aseve gamoiyeneba produqtze an momsaxurebaze imijis 

Sesaqmnelad. es mniSvnelovania im kompaniisaTvis, romelsac 

winaaRmdegoba xvdeba produqciis gasaRebasTan;

•	 reklamas SeuZlia Seqmnas kompaniisaTvis samarko aqtivi, 

radgan aseTi aqtivi dafuZnebulia kompaniis Zlier saxeleb

Tan an samarko saxelwodebasTan;
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•	 reklama moqmedebs momxmarebelze im SemTxvevaSic ki, roca 

marketinguli programis sxva elementebi aRmoCndeba waru-

matebeli.

marketinguli komunikaciis miznebi ar aris marketingis miznebis 

identuri, amitom ar SeiZleba am ori miznis gaigiveba. cnobilia, 

rom marketingis mizans  miekuTvneba axali produqtis gamoSveba, 

gayidvis moculobis dadgena, mogeba, bazris wilis gansazRvra, axal 

bazarze gasvla. marketinguli komunikaciis miznebi emsaxureba komu-

nikaciuri kavSirebis damyarebas, amasTan, produqtis Sesyidva iseve 

sapasuxismgebloa gamyidvelisaTvis, rogorc erT-erTi sxva danar-

Ceni miznebidan. 

komunikaciis miznebi moqmedebs ara marto marketinguli komu-

nikaciis kompleqsis struqturaze, aramed, marketinguli komunikaciis 

TiToeuli saSualebis maxasiaTebelzec. 

erTjeradi sareklamo gamosvla sakmarisi ar aris produqtis 

myidvelunarianobis gasazrdelad. xSirad saWiro xdeba erTi da imave 

produqtis win wasawevad ramdenime saxis reklamis Seqmna, raTa 

momxmareblisTvis mosabezrebeli ar iyos erTi da imave saxis reklama 

an reklamis cvla saWiroa maSin, Tu produqtze moTxovna iklebs. im 

SemTxvevaSi, roca kompania Tavisi produqtis gasaRebas cdilobs 

organizaciaze, komunikaciis saSualebebad iyeneben PR-reklamas da 

individualur vaWrobas, radgan win wawevis es elementebi erTmaneTs 

exmareba. mcire kompaniebi, romelTac ar gaaCniaT farTo resursi, 

umetesad Semoifarglebian personaluri vaWrobiT. personalur 

vaWrobas awarmoebs mTavari pasuxismgebeli piri, romelic uSualod 

xelmZRvanelobs bizness. 

reklama da PR ganixileba, rogorc efeqturi saSualeba imijis 

mxardasaWerad xangrZlivi periodis ganmavlobaSi. 

konkretuli produqtis win wawevis saSualebebis SerCeva 

ganisazRvreba komunikaciuri situaciis mTeli rigi parametrebiT: 

•	 komunikaciis mizani - es SeiZleba iyos kognituri (pirispir) 
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urTierTobebiT miRebuli faqtiuri informaciebi, romlebic 

amtkiceben momxmareblis myidvelunarianobas;

•	 produqtis kategoria - win wawevis saSualebebi varirebas 

axdenen maRali, saSualo da dabali moTxovnebis mqone momx-

marebelze;

•	 marketingis kompleqsi - sazRvravs vaWrobis win wawevis 

moklevadiani efeqtis prioritets an maRalxarisxiani 

produqtis grZelvadiani imijis efeqts;

•	 produqtis sicocxlisunarianobis ciklis stadia - bazarze 

axali ucnobi produqtis win wawevis mizani gansxvavdeba ukve 

gayidvaSi arsebuli produqtis win wawevis miznisagan;

•	 miznobrivi bazari - momxmareblebis miznobrivi segmen-

ti SeiZleba ganvasxvavoT gacnobierebis xarisxiT, mom

xmareblebis yidvis procesSi CabmiT, motivaciis tipiT da 

cxovrebis stiliT;

PR aris gansakuTrebuli marketinguli komunikacia, romlis arsic 

aris komunikaciuri moqmedebebis ZiriTadi elementebis manipulireba, 

anu rogorc komunikaciuri arxis marTva, aseve misi daxmarebiT 

auditoriis marTvac.

PR-is marketingul strategiebSi pirveli amocanaa auditoriis 

segmentireba, iseT maxasiaTeblebs Soris, romlebsac SeuZliaT ama 

Tu im auditoriis segmentis identificireba. es aris: geografiuli, 

demografiuli, fsiqografiuli da socio-kulturuli maxasiaTeblebi.

bazris da momxmareblis Sesaswavlad tardeba specialuri marke

tinguli kvlevebi. marketinguli kvlevebi - es aris gansazRvruli 

procedurebis sistematizirebuli nakrebis gaerTianeba da analizi. 

marketinguli kvlevebi iyofa raodenobriv da Tvisobriv maCvene-

blebad.

kvlevis meTodebia:

•	 statistikuri monacemebis Segroveba da analizi

•	 sociologiuri gamokiTxva
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•	 interviu

•	 testireba

•	 eqsperimentuli situaciis modelis Seqmna

marketingis umTavres strategias warmoadgens pozicionireba. 

marketingis specialistebi cdiloben moaxdinon TavianTi imijis 

„pozicionireba” ise, rom bazris specifikuri segmentis mier, aRqmuli 

iqnes, rogorc moTxovnilebebis damakmayofilebeli an garkveuli 

atributebis mqone niSani. pozicionireba SeiZleba warmovidginoT, 

rogorc Setyobinebis gadatana faseulobis sxva sistemaze, radganac 

problemebi SeiZleba Seicvalos, faseulobebi ki igive rCeba.

PR-is efeqturi da warmatebuli strategiis ganxorcieleba SeiZleba 

gaxdes marketinguli gegmis kritikuli komponenti. sazogadoebasTan 

urTierTobis strategiam SesaZloa gadamwyveti roli iTamaSos 

organizaciis mxardamWeri strategiis CamoyalibebaSi.  

PR moicavs uamrav programas, romelic Sedgenilia ise, rom 

warmoCenili iqnes kompaniis da im produqciis imiji, romelsac es 

kompania awarmoebs. 

aseTi programebia:

1. Publicity (fablisiTi/reklama) ambis Seqmna pirovnebaze, 

produqtze an momsaxurebaze, romelic Cndeba masobrivi informaciis 

saSualebebSi an beWdviT gamomcemlobebSi. rogorc wesi, fablisiTi 

aris ufaso imdenad, ramdenadac masobrivi informaciis saSualebebi 

gadasaxads ar iTxoven iseTi informaciis publikaciisaTvis, rac 

maTTvis marTlac siaxles warmoadgens. fablisiTis SesaZleblobebSi 

Sedis axali produqtis warmodgena, dajildoebis ceremoniali, 

kompaniis Semosavali da sxv.

2. Press-Agentry - exeba Semoqmedebas, romelic dakavSirebulia 

iseTi RonisZiebebis mowyobasTan da momzadebasTan, romlebic 

sazogadoebis yuradRebas ipyroben da interess aRviveben 

fablisiTisadmi. magaliTad, Tu organizacia saqvelmoqmedo saqmisadmi 

gaiRebs mniSvnelovan Tanxas;
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3. sazogadoebrivi problemebis gadawyveta da lobireba - kom-

paniebs xSirad uxdebaT urTierToba saxelmwifo Tanamdebobis 

pirebTan, mmarTvel da sakanonmdeblo organoebTan. adamianebi, rom-

lebic dakavebulni arian sazogadoebrivi sakiTxebiT, xSirad mimar-

Taven lobirebas, anu saxelmwifo moxeleebze zemoqmedeben klien-

tis interesebis mixedviT, raTa Sedegad miiRon administraciuli an 

sakanonmdeblo upiratesobebi;

4. sazogadoebriv moZraobaSi Cabma - misi mizania monawileobis 

miReba sazogadoebis ekonomikur da socialur ganviTarebaSi. aseTi 

wvlilis Setana SesaZlebelia Semdegi gzebiT: sxvadasxva socialur 

programaSi monawileobis miRebiT, samedicino da saganmanaTleblo 

programebis dafinansebiT da aseve kulturul RonisZiebebSi CarT-

viT.

amgvari moRvaweoba iyofa orad:

•	 sponsoroba

•	 sazogadoebis sakeTildReo aqciebis dafinanseba

maT Soris gansxvaveba imaSia, rom sponsoroba iTvaliswinebs 

winaswar daTqmul valdebulebebs damfinansebeli obieqtidan, spon-

sorisa da misi moRvaweobis reklamirebisaTvis. maSin, rodesac meo-

re SemTxveva gulisxmobs uangaro saqvelmoqmedo daxmarebas yovel-

gvari valdebulebebis miniWebis gareSe. 

maSin, rodesac mzadaa PR-gegma (es niSnavs, rom Catarebulia 

situaciis analizi da gansazRvrulia miznebi, strategia, taqtikebi, 

realizaciis grafikebi, biujeti), droa kompaniis menejmentma 

ifiqros, rogor SeiZleba am etapze dasaxuli amocanebis miRwevis 

procesis optimizireba. PR-taqtikis warmatebuli Serwyma sxva 

disciplinebTan metwilad gazrdis mis efeqturobas, zemoqmedebis 

siRrmesa da rentabelobas. 

marketingi Seicavs saqonlisa da momsaxurebis SefuTvis, 

pozicionirebis, fasis gansazRvris, dawinaurebis, gavrcelebisa da 

gayidvis etapebs (mdgomareobisa da midgomis mixedviT emateba sxva 
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komponentebic). reklama, PR, saqonlis dawinaureba, kvlevis Catareba 

da momxmareblis ganaTleba marketingis safuZvels Seadgens. 

amis axsna aucilebelia, radgan bevri klienti Tvlis, rom reklama, 

marketingi da PR erTi da igivea. sinamdvileSi ki, sulac ar aris ase.

idealur SemTxvevaSi, PR-sa da reklamis profesionalebma unda 

akontrolon marketinguli biujeti da gadawyviton, ra Tanxis 

gamoyofa SeiZleba ama Tu im kampaniaze. Tumca saqmeSi sistema 

sul sxvagvarad muSaobs. gansxvavebuli marketinguli ganyofilebis 

specialistebi ibrZvian da ganicdian mxolod sakuTari biujetisa da 

pasuxismgeblobis sferosTvis da eWvis TvaliT uyureben, Tu rogor 

iqneba Sefasebuli maTi wvlili Sedegebis Sejamebisas.

im situaciaSi, rodesac bevri funqcia mWidro urTierTdamokide-

bulebaSia da xSirad faravs erTmaneTs, TanamSromloba da urTierT-

daxmareba haeriviT saWiroa, Tumca ambiciebi da metoqeoba ar tovebs 

amis imedebs da, ra ucnauric ar unda iyos, xelmZRvaneloba arafers 

akeTebs amasTan dakavSirebiT.

organizaciebSi, sadac arsebobs PR-is, reklamis, kvleviTi 

ganyofilebis departamentebi, am institutebis erToblivi 

moRvaweobis organizeba awevs xelmZRvanels. zustad igi iRebs 

pasuxismgeblobas am situaciaSi am struqturebis SeTanxmebul, 

SeZlebisdagvarad mciredi azrTa sxvadasxvaobiT muSaobaze.

Tu organizacia, PR-gegmis realizebis garda, awarmoebs sareklamo 

kampanias, saWiroa yuradRebis miqceva, rom es ori marketinguli aqcia 

erT mizans emsaxurebodes. Tumca aseTi moTxovna iseTi martivi 

da TvalsaCino Cans, rom bevri kompania endoba PR-isa da reklamis 

sxvadasxva saagentos, xolo TanamSromlebi, pasuxismgebelni am 

saagentoebTan erTad muSaobaze, TviTon firmis SigniT praqtikulad 

dakavSirebulni ar arian erTmaneTTan samuSaoTi. Sedegad, yoveli 

aqcia aRwevs gacilebiT mcireds, vidre im SemTxvevaSi, Tu 

komunikaciis yvela profesionals eqneboda SesaZlebloba kontaqti 

hqonodaT erTmaneTTan. 



174 nino sanadiraZe

reklamis Seqmnis procesSi SemkveTi uflebamosilia koreqtivebi 

Seitanos ukanasknel wuTamdec ki, rasac verasodes gaakeTeb media-

sTan muSaobisas. reklama praqtikulad nebismieri saxis masobrivi 

informaciis saSualebebSi SeiZleba ganTavsdes - gazeTebSi, Jurna-

lebSi, radioSi, televiziaSi, internetSi, saqonlis gayidvebis adgi-

lebSi, kinosa da televiziaSi faruli reklamis saSualebiT, agreTve 

sxvadasxva RonisZiebisa da programis gamoyenebiT sponsoris 

uflebiT. 

yvelafris miuxedavad, reklama ar kargavs Tavis efeqturobas. 

kompaniebi, romlebic reklamas ukeTeben TavianT saqonels, yidian 

mets, vidre firmebi, romlebic saqonlis reklamirebiT ar arian da-

kavebulni. reklamis mimwodeblebs sinamdvileSi adardebT ara is, 

rom sazogadoeba reklamis winaaRmdegia, aramed maRali fasebi mis 

Seqmnasa da ganTavsebaze, aseve auditoriis segmentTa raodenoba 

mcirdeba, xolo masobrivi informaciis saSualebebi sul ufro sxva

dasxvagvari xdeba.

PR-momsaxurebis bazari ufro specializirebuli gaxda. kompaniebs 

SeuZliaT SearCion PR-profesionalebi an PR-saagentoebi ufro 

Sesaferisi gamocdilebiT da saxelSekrulebo programis realizebaze 

specializebiT, raTa miznebi miRweul iqnes gamoyofili biujetis 

CarCoebSi da gansazRvrul vadebSi. profesionalis an saagentos 

arCevisas, mxedvelobaSi iReben mis reputacias, imijs da samuSao 

gamocdilebas.

marketingulma PR-ma, rogorc kvlevebi aCvenebs, rekomendacia gauwia 

sakuTar Tavs im sferoebSi, romlebSic tradiciulad upiratesoba eZleva 

reklamas.  marketingul PR-s aqvs SesaZleblobebis farTo speqtri 

marketinguli amocanebis gadasawyvetad. tradiciulad, kompaniebs 

mimarTaven sponsoruli an sxva saxis finansuri mxardaWerisaTvis 

gansxvavebuli safuZvlebiT. kompaniisaTvis arsebobs mTeli rigi 

SesaZleblobebi, erTi mxriv, daexmaros maT, visac sWirdeba, xolo, meore 

mxriv, aCvenos sakuTari Tavi mniSvnelovan da keTilSobil saqmeSi.
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daxmarebis programa - SesaniSnavi PR-gadawyvetilebaa, romelic 

ar iTxovs masobrivi informaciis saSualebebis gamoyenebas. es 

zustad is SemTxvevaa, rodesac saqvelmoqmedo marketingze amboben: 

„xalxis daxmarebiT exmarebi sakuTar Tavs.”

kompanias SeuZlia SeimuSavos gegma saqvelmoqmedo RonisZie-

bebSi monawileobaze marto an sxva romelime sazogadoebriv or-

ganizaciasTan erTad. dResdReobiT firmebis umravlesoba ac-

nobierebs, rom socialurad mniSvnelovani programebis dafinanse-

bas moaqvs mniSvnelovani dividendebi sazogadoebrivi aRiarebis 

saxiT, momxmarebelTa mxardaWera da sazogadoebis didi nawilis 

saWiro keTilganwyoba.

marketinguli midgoma deviziT - „sikeTis keTeba” - biznesis udavo 

taqtikaa. Tumca saqvelmoqmedo marketingsac hyavs mowinaaRmdegeebi. 

ramdenime maTganis TvalsazrisiT, biznesi unda aigos sabazro 

kanonebze, saqoneli an momsaxureba unda iyidebodes sabazro fasad, 

romelic kompaniis aqcionerebis Semosavals uzrunvelyofs. isini, 

vinc am azrze dganan, fiqroben, rom maTi „vali sazogadoebis 

winaSe” gazviadebulia da rom TviT es gagebac moZvelebuli. 

PR-is roli sazogadoebriv azrze zegavlenis garda mdgomareobs 

unarSi - „xeli geWiros sazogadoebis pulsze” da im faqtorebis 

gagebaSi, romlebic zemoqmedeben adamianur grZnobebze. maRali 

teqnologiebis Tanamedrove samyaroSic ki profesionalebi, 

romlebic mniSvnelovan gadawyvetilebebs iReben biznesSi, 

upiratesobas aniWeben kavSiri daamyaron sazogadoebasTan, romelic 

iziarebs maT faseulobebs da prioritetebs. es ar niSnavs, rom PR-

specialistma unda Sewiros sakuTari faseulobebi momgebiani saqmis 

an klientis miRebas. magram Tu faseulobebi Sorsaa erTmaneTisagan, 

profesionalizmi unda dadges azrTa sxvaobaze maRla da klientisTvis 

gaweuli momsaxurebis donem ar unda izaralos. sazogadoebasTan 

kargi urTierTobebi - biznesis warmatebiT ganviTarebis gasaRebia. 

marketingis kompleqsi Tavis TavSi Seicavs reklamasa da PR-s 
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sxvadasxva formiT - es SeiZleba iyos RonisZiebebi, publikaciebi, 

safosto gzavnilebi, posterebi, qseluri urTierToba, saqvelmoqmedo 

da socialuri programebi, agreTve sxva meTodebi dasaxuli 

miznebis misaRwevad. imis miuxedavad, rom biznesi sul ufro metad 

damokidebulia teqnikur da teqnologiur gadawyvetilebebze, ar Rirs 

xalxTan urTierTobis Zveli formebis uaryofa. piradi kontaqtebis 

meSveobiT urTierToba yvelaze saimedoa.  marketingis specialistebis 

umravlesobisaTvis PR niSnavs sajaroobas, informirebulobas, 

saqonlisa da momsaxurebis Sesaxeb cnobis mitanas masobrivi 

informaciis saSualebebidan momxmareblis cnobierebamde. 

miuxedavad imisa, rom PR-is mniSvneloba aRiarebulia, marketinguli 

RonisZiebebis dafinansebaze mniSvnelovnad meti saxsrebi 

ixarjeba. marketologebi ganixilaven PR-s, rogorc gayidvebi gazrdis 

mniSvnelovan damxmare saSualebas, amave dros PR-specialistebi 

Tvlian am funqcias arc Tu ise ZiriTadad da yuradRebas ufro 

metad amaxvileben  mmarTvelobasa da personals Soris kontaqtebis 

sakiTxebze, firmis SigniT kontaqtebze. Tumca erT sakiTxze yvela 

specialisti SeTanxmebulia: PR warmoadgens marketingis koncefciis 

nawils. 

PR-is 7 funqcia, romelic exmareba marketingis funqciebis Ses-

rulebas:  

1.	 sxvadasxva movlenaze axali ambebisa da informaciis pub-

likacia, romlebsac adgili hqondaT axali an gaumjobesebuli 

saqonlis, an momsaxurebis gamoSvebasTan

2.	 kompaniis saimedo reputaciis Seqmna

3.	 bazarze ukve arsebuli saqonlis an momsaxurebis dawinaureba

4.	 marketingis specialistebis farTo sazogadoebriobasTan 

Sexvedris organizeba

5.	 sazogadoebrivi azris kvleva ama Tu im sakiTxTan dakavSire-

biT

6.	 Catarebul kampaniaze masobrivi informaciis saSualebebis yu-
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radRebis mipyroba

7.	 momxmareblis interesebis dacvis programis organizebis dax-

mareba

bolo funqcia dakavSirebulia momxmareblis imaSi darwmunebasTan, 

rom maT mier SeZenili saqoneli an momsaxureba unda Seesabamebodes 

dapirebuls maT Sesaxeb mocemul SetyobinebebSi. AmasTan aris da-

kavSirebuli samomxmareblo programebis ricxvTa zrda, romlis far-

glebSic qveyndeba informacia SemTxvevebze, rodesac kompaniebma 

ver SeZles argumentebis moyvana klientebis saCivrebis sapasuxod. 

marketingis meTodebi, xerxebi, programebi floben sakuTar 

strategias, romlis CarCoebSic ganisazRvreba, Tu rogori unda 

iyos marketingis struqtura, raTa miRweul iqnes dasaxuli miznebi. 

swori gadawyvetilebis misaRebad am sferoSi gaTvaliswinebuli 

unda iyos produqtis da momsaxurebis gansakuTrebuloba, misi 

gasaReba, dawinaureba, fasebis politika. ase rom, axali produqtis 

da momsaxurebis dagegmva eyrdnoba prioritetebis dadgenas, 

pasuxismgeblobis ganawilebas, saqonlis dawinaurebis xelSewyobas, 

moTxovnis dadgenas personalis SeswavlaSi. strategiis arCevisas, 

Cveulebriv, gamodian ramdenime variantis analizidan. magaliTad, 

kompanias, romelsac surs bazarze sakuTari wili gazardos, SeuZlia es 

Semdegi gzebiT gaakeTos: Seqmnas bazarze produqtis ufro dadebiTi 

imiji reklamisa da PR-is intensiuri moqmedebis wyalobiT, gazardos 

savaWro personalis raodenoba, momxmarebels SesTavazos warmoebis 

axali modeli: dawios fasebi, Tumca ufro praqtikulia - efeqturad 

SeerTdes da koordinirebdes marketingis yvela es elementi.

marketingis sferoSi sakuTari Zalebis gaerTianebiT orga-

nizaciebs SeuZliaT ganaxorcielon urTierTmomgebiani TanamSrom-

loba. erToblivi komerciuli kampaniis miznebi SeiZleba iyos:

•	 gaSuqebis donis gazrda, profilis gafarToveba, kompaniis 

savaWro niSnis an momsaxurebis reputaciis gaumjobeseba

•	 prestiJis da gagebis gaumjobeseba
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•	 arsebul klientebTan urTierTdamokidebulebis donis gazrda

•	 potenciur klientebs Soris saqmeSi Caxedvis donis gazrda

•	 konkurentul brZolaSi mogebis miReba da gayidvebis moculo-

bis gazrda

•	 personalis moraluri motivaciis gamyareba

savaWro gaerTianebebisaTvis miznebi SeiZleba iyos:

•	 kargad cnobil kompaniasTan/savaWro niSanTan asocirebis 

xarjze reputaciis gamyareba

•	 sazogadoebisadmi yuradRebis miqceva da gaSuqebis donis 

gazrda

•	 kapitalis mobilizeba

saukeTeso erToblivi marketinguli kampaniebi momxmarebels 

izidaven - Catarebuli kvlevebis monacemTa mixedviT, momxmare-

belTa daaxloebiT 90% yidulobs im kompaniis saqonels, romelic 

asocirdeba cnobil savaWro gaerTianebasTan da romelsac mtkice 

reputacia aqvs da piriqiT, xalxi Cveulebriv wyvets kompaniis saqon-

lis yidvas, Tu ar moswonT misi saqmianoba. 

erToblivi marketingis praqtika detalurad ganxilvas moiTxovs, 

rameTu mas SeuZlia moitanos realuri sargebeli. Zlieri PR-programis 

daxmarebis arsebobisas, msgavsi saxis kampanias marTlac SeuZlia 

Zalian kargi Sedegi gamoiRos. magram ar unda dagvaviwydes saimedo 

xelSekrulebis Sedgena, maSinac ki, Tu Tqven saqme gaqvT sando 

partniorTan.  

Tanamedrove marketingisaTvis advili ar aris zegavlena moax-

dinos momxmareblis moTxovnebze sazogadoebrivi urTierTobebis, 

sareklamo kampaniis an sxva gzebis saSualebiT, Tumca maTi sur-

vilebis, miswrafebebisa da upiratesobis Secvlaze pirdapiri zemo-

qmedebis unari aqvs. amasTan SesamCnevia, rom mwarmoeblis bazris 

dro warsuls Cabarda, rodesac zustad isini TamaSoben mTavar rols. 

Tanamedrove ekonomikisaTvis damaxasiaTebelia momxmareblis baz-

ris situacia, rodesac araTu momxmarebeli eZebs saqonels, aramed 
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saqonlisa da momsaxurebis mwarmoeblebi konkurireben myidvelze. 

 marketingis meTodebi, xerxebi, programebi floben sakuTar 

strategias, romlis CarCoebSic ganisazRvreba, Tu rogori unda iyos 

marketingis struqtura, raTa miRweul iqnes dasaxuli miznebi. swori 

gadawyvetilebis misaRebad am sferoSi gaTvaliswinebuli unda iyos 

produqtis da momsaxurebis gansakuTrebuloba, misi gasaReba, dawin-

aureba, fasebis politika. ase rom, axali produqtis da momsaxurebis 

dagegmva eyrdnoba prioritetebis dadgenas, pasuxismgeblobis ga-

nawilebas, saqonlis dawinaurebis xelSewyobas. 

strategiis arCevisas, Cveulebriv, gamodian ramdenime variantis 

analizidan. magaliTad, kompania, romelsac surs bazarze sakuTari 

wilis gazrda, SeuZlia es Semdegi gzebiT gaakeTos: Seqmnas bazarze 

produqtis ufro dadebiTi imiji reklamisa da PR-is intensiuri 

moqmedebis wyalobiT, gazardos savaWro personalis raodenoba, 

momxmarebels SesTavazos warmoebis axali modeli: dawios fasebi, 

Tumca ufro praqtikulia - efeqturad SeerTdes da koordinirebdes 

marketingis yvela es elementi. 

marketinguli principebis ganxilvisas, mTavar adgils ikavebs 

ekonomikuri, socialuri, ekologiuri mizanSewonili dalagebis Ses-

wavla an konkurentebis produqtebisa da momsaxurebis gamoSvebis 

gaSla, sabazro situaciis analizi, mocemul saqonelze arsebuli da 

potenciuri moTxovnis gansazRvra. 

marketingSi mTavaria - ara mxolod iseTi produqtisa da mom-

saxurebis gamoSveba, romelic dResdReobiT bazars sWirdeba, aramed 

perspeqtiulis, romelic Tavisi xarisxobrivi parametrebiT savsebiT 

Seesabameba umaRlesi donis moTxovnebs, iqneba konkurentunarini 

da mogvcems aRniSnul dargSi saSualo donis mogebis miRebis saSu-

alebas. arc Tu ise iSviaTad xdeba, rom jer produqts  gamouSveben 

da Semdeg eZeben gasayid bazars. 

Cveulebriv, damaxasiaTebelia marketinguli qmedebebis Semdegi 

Tanmimdevroba:
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•	 axali produqtis Seswavla da SerCeva, organizaciisa da misi 

warmoebis Sefasebis mizanSewoniloba

•	 momxmareblis TvalsazrisiT gamoSvebuli produqtis teqnikuri 

da funqcuri maxasiaTeblebis gansazRvra

•	 momavali momxmareblis SesaZlo urTierTobebis gamovlena 

gamoSvebisaTvis gaTvaliswinebuli produqtis da safirmo 

markis mimarT

•	 optimaluri SefuTvis iseTi maxasiaTeblebis Sefaseba, ro-

gorebicaa: fizikuri gansakuTrebulobebi, garegnuloba, kon-

struqciuli specifika, misi samomavlo gamoyenebis SesaZle-

bloba da sxv. yvelaze arsebiTia - uzrunvelyo, raTa SefuT-

vam gamoyos produqti sxvebisagan

•	 asortimentis SesaZlo cvlilebebis analizi, raTa ufro mo-

saxerxebeli gaxdes misi gamoyeneba (stili, mimdinaroeba, 

ferTa gama, sorti da sxv.)

•	 gamosaSvebad mzad myofi produqtis gamokvleva Sinaarosbri-

vi an sulac ekologiuri moTxovnebis dacvis TvalsazrisiT

•	 ZiriTadi konkurentebis SesaZlo reaqciis Seswavla bazarze 

axali produqtis gamoSvebis dros

msxvili saerTaSoriso proeqtis PR-kampania SesaZlebelia 

efuZnebodes Semdeg miznobriv jgufebTan muSaobas:

- faqtobrivi da poteciuri monawileni, ucxoeli da adgilobrivi 

mxatvrebi, msaxiobebi da sxva;

- saerTaSoriso kulturuli organizaciebi: saerTaSoriso kulturu-

li fondebi, erovnuli kulturuli sainformacio centrebi, romelTac 

aqvT warmomadgeloba im qveyanaSi, sadac unda ganxorcildes proeqti;

- saerTaSoriso profesiuli mxatvruli organizaciebi, romlebic 

SerCeulia proeqtis mxatvruli konteqstis Sesabamisad;

- ucxo qveynebis da adgilobrivi xelisufleba;

- ucxo qveynebis da adgilobrivi mas-media;

- ucxouri da adgilobrivi potenciuri partniorebi: komerciuli 
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da arakomerciuli organizaciebi, sazogadoebrivi gaerTianebebi;

- mayurebeli (publika).

PR-kampaniis ganxorcielebis formad SeiZleba mogvevlinos: 

proeqtis Taobaze informaciis dagzavna, prezentaciis Catareba, 

publikaciebi masobrivi informaciis saSualebebSi, telegadacemis 

momzadeba, saerTaSoriso kulturul sainformacio portalebze 

registrireba da a.S. saerTaSoriso kulturul proeqtebTan mimarTebiT, 

fandraizingi SesaZloa ramdenime mimarTulebiT mimdinareobdes:

- saerTaSoriso da nacionaluri kulturuli fondebisa da donori 

organizaciebis moZieba. unda aRiniSnos, rom dReisaTvis ukve arse-

bobs amgvar saZiebo monacemTa eleqtronuli baza;

- saerTaSoriso da adgilobrivi komerciuli struqturebis mo-

zidva;	

- kulturis saerTaSoriso da erovnuli profesiuli organizaciebis 

mozidva, romelTa saqmianobis erT-erT mimarTulebas kulturis sfer-

os proeqtebis dafinanseba warmoadgens.

dagegmarebis stadiaze xdeba proeqtis sabolood formireba, 

sareklamo da PR-kampaniebis koncefciis SemuSaveba; dgeba erTiani 

saorganizacio gegma da xarjTaRricxva; yalibdeba samxatvro sabWo, 

xolo msxvili, mniSvnelovani proeqtis SemTxvevaSi - sameTvalyureo 

sabWo. aucilebelia, rom dainteresebul pirTa wreSi Sediodnen 

kulturisa da xelovnebis saerTaSoriso asparezze cnobili moRvaweebi, 

xelisuflebis warmomadgenlebi, saerTaSoriso eqspertebi, romlebic 

moaxdenen proeqtis lobirebas misi Semdgomi realizebis sxvadasxva 

stadiaze, proeqtis irgvliv Seqmnian keTilganwyobili sainformacio 

garemos.

bolo periodSi PR sakomunikacio teqnologiebis integrirebam 

marketingul saqmianobaSi warmoSva Semdegi axali mimarTuleba: 

„marketinguli komunikaciebi” da „integrirebuli marketinguli 

komunikaciebi”. es axali gageba warmoiSva maSin, rodesac didma 

kompaniebma da proeqtebma Seqmnes iseTi struqturuli erTeulebi, 
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romlebmac SeiTavses marketingis da PR-is funqciebi. integrirebuli 

marketinguli komunikaciebi gulisxmobs PR-is da reklamis CarTvas 

marketingis procesis yvela stadiis dros - dawyebuli dagegmvidan, 

damTavrebuli bazarze damkvidrebis mizniT organizebuli 

RonisZiebebiT. sakomunikacio gegmam mkveTrad unda ganasxvavos 

reklamis, PR-is da marketingis funqciebi, radgan yvela am mimarTulebas 

aqvs Tavisi miznebi da isini gansxvavdebian erTmaneTisagan: 

reklama saSualebas iZleva gavrceldes kontrolirebuli, fasiani 

informacia;

marketinguli RonisZiebebi xels uwyobs gayidvebis stimulirebas;

PR qmnis dadebiT reputacias produqtze da kompaniaze. 

miuxedavad PR-sa da marketings Soris Tvisobrivi sxvaobisa, unda 

aRiniSnos, rom maT Soris aris mravali Sexebis wertili da kavSiri. 

integrirebuli marketinguli komunikaciebi SeiZleba arsebobden 

marketinguli momsaxurebis sistemaSi, Tu swored igi marTavs yvela 

monawile ganyofilebas mocemuli funqciebis SesrulebaSi (reklamis, 

dawinaurebis, PR-is da sxv.). radikaluri organizaciuli cvlilebebis 

danergva dakavSirebulia mniSvnelovan rTul problemebTan. bevri 

organizacia mivida im daskvnamde, rom marketinguli funqciebis 

integracia unda xdebodes evoluciuri gziT. arseboben iseTi 

organizaciebi, romlebic menejmentis aseT tips arapraqtikulad 

Tvlian, ramdenadac menejerebi upirispirdebian cvlilebebs. zog 

SemTxvevaSi aucilebeli xdeba mocemuli struqturis komunikaciuri 

funqciisa da adgilis reinJineringi. praqtikaSi xSirad gamoiyeneba 

Semdegi procedura:

•	 daiwyeT arsebuli an potenciuri myidveliT da gamoikvlieT 

savaWro markis, an mTlianad organizaciis komunikaciis 

mTeli gza wyaromde. organizaciaTa umravlesoba agebulia 

pirdapirobis principiT, maTi komunikaciiT, romelTa ganx-

orcieleba nakarnaxevia ara imdenad bazriT, ramdenadac biu-

jetirebis ciklebiT; 
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•	 efeqturi komunikaciebi iTxovs momxmareblTa ganwyobisa da 

reaqciebis Seswavlas. 

•	 integrirebuli marketinguli komunikaciebis warmatebuli ganx-

orcielebis kritikul faqtors warmoadgens momxmarebelTa mo-

nacemTa bazis arseboba;

•	 myidvelis organizaciasTan yvela SesaZlo kontaqtis 

meSveobiT, reklamis tradiciul masmediaSi SeuzRudavi naxviT, 

aucilebelia SefuTvis rolis gaTvaliswineba, momuSaveebTan 

urTierTqmedebebi, savaWro darbazebSi sareklamo konst

ruqciebi, sareklamo literatura da TviT saqonlis dizaini. 

es yvelaferi ise unda iyos arCeuli, rom savaWro niSani 

erTmniSvnelovnad da lakonurad „urTierTobdes” saWiro 

xalxTan, saWiro dros, swori Setyobinebis an stimulis da 

swori informaciuli arxis meSveobiT.

marketinguli komunikaciis integrirebisas kompaniis yvela 

Setyobineba gadacemuli reklamis, pirdapiri marketingis, PR-is, 

dawinaurebis saSualebiT qmnis unikalur imijs da xels uwyobs 

myidvelTan TanamSromlobis formirebas. aq mTavaria - integrirebuli 

marketinguli komunikaciebis strategiis miznebis zusti gansazRvra. 

erT-erTi pirveli nabiji unda iyos specifikuri miznebis gansaz-

Rvra (rogoricaa, gavlenis moxdena sxva momxmarebelze) da yoveli 

maTganis aucileblobis gansazRvra integrirebuli marketinguli ko-

munikaciis kampaniisaTvis. kampaniis ufro zusti mimarTulebisa da 

biujetis ekonomiisaTvis unda moxdes erTi-or mizanze koncentri-

reba. ufro gavrcelebulia Semdegi miznebi:

informaciis miwodeba. saqmian myidvels didi moculobis infor-

macia esaWiroeba. SeZlebisdagvarad, ecadeT Tqveni saqonlis an misi 

atributikis diferencirebas;

reklama xels unda uwyobdes konkretuli miznis miRwevas, igi 

warmoadgens erT-erTs ramdenime saqmiani gadawyvetilebidan. ra saxis 

amocanebis gadawyvetisTvisaa mowodebuli sareklamo gancxadeba an 
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kampania mTlianobaSi. momxmarebels warudginos axali saqoneli? 

mniSvnelovani amocana mdgomareobs imaSi, Tu ra odenobis 

Tanxis gamoyofazea mzad kompania sareklamo miznis misaRwevad. 

im SemTxvevaSic ki, Tu Cven warmatebuli saqoneli gvaqvs, rogor 

gavigoT, xom ar vxarjavT reklamaze Zalian bevrs an Zalian cotas. 

cnobilia, reklamaze gamoyofili optimaluri xarjebis gansazRvris 

bevri meTodi, magram saboloo gadawyvetileba warmoadgens 

kompaniis xelmZRvanelis subieqtur Sefasebas. firmisa da mis mier 

arCeuli miznis tipis mixedviT sareklamo biujetis raodenobaze 

gadawyvetilebas sxvadasxva adamiani iRebs. umravles SemTxvevaSi 

sareklamo biujetis zoma ganisazRvreba oTxidan erT-erTi meTodiT: 

rogorc gayidvebis moculobidan  procenti, gamosyidvis gegmis 

SesabamisobiT, konkurentuli biujetirebis meTodiT da miznebis 

da amocanebis meTodiT. Tanamedrove msoflioSi ekonomikis 

ganviTarebis tempebi Senelda, xolo mimdinare bazarze  arsebuli 

konkurencia iTxovs efeqturobis kidev ufro maRal dones., 

Tanamedrove PR tradiciulTan SedarebiT ufro  konceptualuria 

xdeba da iTvaliswinebs sxvadasxva midgomas. Msgavs midgomebad 

SeiZleba ganvixiloT: 

•	 paradoqsi (Paradox) 

•	 perspeqtiva (Perspective)

•	 paradigma (Paradigm)

•	 darwmuneba (Persuasion) 

•	 vneba (Passion) 

paradoqsi - es aris damtkiceba an SeTavazeba, romelic erTi 

SexedviT winaaRmdegobrivi Cans. paradoqsSi yovelTvis arsebobs 

saSualeba. reklamis mimwodebelma unda gaigos da gamoiyenos gan-

sxvaveba. 

perspeqtiva - sagnebisa da movlenebis urTierTdamokidebulebis 

xedvis SesaZlebloba. mwarmoeblis perspeqtivebi arasakmarisia. rek-

lamis mimwodeblebma unda ganixilon marketingis yvela aspeqti - 
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sasaqonlo, safaso, sadistribucio - erTaderTi swori perspeqti-

viT, momxmareblis perspeqtiviT. aucilebelia pasuxi gaeces kiTx-

vebs: momxmareblis romel moTxovnas akmayofilebs saqoneli an 

momsaxureba? riTia igi konkurentebis saqonelze ukeTesi? rogor 

miemarTeba reklamas? reklamas vukeTebT saqonels, Tu varwmunebT 

potenciur myidvels? swori midgoma: ifiqros an imoqmedos. 

paradigma - aq CvenTvis aucilebelia qmedebis modeli. Cven 

unda gavigoT, rom biznesis Zveleburad gagrZeleba SeiZleba iyos 

fuWi. sareklamo paradigmis modeli efuZneba ubralo ideas: aCveneT 

saqoneli da moyeviT mis SesaZleblobebsa da sargebelze. sul sxvaa 

savaWro markis reklamis paradigma.

darwmuneba - aq Cven vcdilobT daviyolioT vinme, gaakeTos 

an gaifiqros konkretuli ram. marketingic da gasaRebac agebulia 

darwmunebaze. sareklamo saagentos roli imaSi mdgomareobs, rom 

daexmaros kompania-klients, daarwmunos potenciuri samomxmareblo 

auditoria ramis gakeTebis an argakeTebis aucileblobaSi. darwmune-

ba iTxovs sami komponentis arsebobas: mosaubris mimarT ndoba, 

Setyobinebis Semcvelobis utyuaroba da auditoriis daintereseba. 

damajerebloba da ndoba emociuri fenomenia da ara racionaluri. 

SeuZlebelia daarwmuno adamiani, gendobodes aq, axla da samudamod. 

ndoba moipoveba TandaTanobiT. reklamis Semcveloba savaWro niS-

nis pozicionirebas axdens. gaxsovdeT, momxmarebeli ixdis fuls 

ara saqonelSi, aramed Tavisi problemebis gadasaWrelad. Tqven unda 

gesmodeT Tqveni myidvelis motivacia da am saxiT SeqmnaT maTTan 

emociuri kavSiri. amas garda, aucilebelia sworad iqnes SerCeuli  

darwmunebis saSualeba. magaliTad, Tu savaWro niSani ar sargeblobs 

ndobiT, ufro damarwmunebeli saSualeba, kontrolis mTeli sirTulis 

miuxedavad, SeiZleba iyos PR. Semcvelobaze maqsimalur kontrols ra 

Tqma unda reklama iZleva. 

vneba - es aris gulmodgineoba an enTuziazmi miznis, an obi-

eqtis misaRwevad. masobrivi saqonlis gageba midis warsulSi. Taname-
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drove saqoneli iqmneba konkretuli moTxovnis an survilis mixedviT. 

marketingis axali paradigma iTvaliswinebs mgznebare, stimulirebul 

dialogs momxmarebelTan; igi mowodebulia ara mxolod saqmis Ses-

asruleblad, aramed urTierTobis Sesaqmnelad. am axali marketinguli 

garemos aucilebeli elementi aris vneba. 

rogorc aRvniSneT, proeqtis, rogorc saerTaSorisos pozi-

cionireba, erTi mxriv, saSualebas gvaZlevs movizidoT sxvadasxva 

saerTaSoriso organizacia (kulturis fondebi, kulturis qselebi da 

misT.), xolo, meore mxriv, im qveynebis erovnuli kulturuli organ-

zaciebi, sadac xdeba monawileTa mowveva. am dros mniSvnelovania 

proeqtis monawileTa da organizatorTa Soris informaciis gacvlis 

mowesrigeba.

proeqtis realizeba gulisxmobs dagegmili RonisZiebebis 

(festivalis, konkursis da a.S.) Catarebas; pres-samsaxuris uwyvet 

muSaobas, daxvedrisa da gacilebis organizebas, monawileTa 

transportirebasa da ganTavsebas da sxv. 

dasrulebis stadiaze xdeba ganvlili RonisZiebebis, maTi mxat-

vruli da saorganiizacio donis analizi da Sefaseba, warmoSobili 

problemebis ganxilva; proeqtis Taobaze angariSis momzadeba, Cat-

arebul RonisZiebaTa Sesaxeb mas-mediaSi gamosvlebis organizeba, 

sareklamo masalis efeqturobis analizi; dagrovili gamocdilebis gaT-

valiswinebiT momavali proeqtebis ZiriTad debulebaTa SemuSaveba.
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kiTxvebi

Tavi I

1. kulturis sferos produqti:

1. produqtis daxasiaTeba da kulturis sferos produqtis gansa-

kuTrebuli niSan-Tvisebebi; 

2.	 ratom aqvs mxatvrul produqts ganzomilebebi da  meorex-

arisxovani  ganzomilebis gaZlierebuli mniSvneloba saSemsrulebe-

lo xelovnebaSi? 

3.	 riT gansxvavdeba momxmareblis warmodgena produqtze kompa-

niis warmodgenisgan?

4.	 cneba - produqtis sasicocxlo cikli;

5.	 produqtis sacicoxlo cikli  da damaxasiaTebeli fazebi;

6.	 romeli sami elementi gvexmareba gavigoT, rom produqti im

yofeba moTxovnilebis dawevis stadiaze? 

7.	 kulturis sferoSi axali produqtis dagegmva da riskebi;  

8.	 rogori riskis Taviseburebani arsebobs kulturis sferos 

produqtebisTvis?

2. kulturis sferos momxmarebeli:

1. Tu Tqven xarT kulturis sferos romelime dawesebulebis 

marketingis menejeri da bolo ori wlis ganmavlobaSi TqvenTan 

momxmareblebis (damTvaliereblebi an mayurebelebi) raodenoba mniS-

vnelovnad Semcirda da TvliT, rom produqtis CarTulobis procesi 

cnobilia, rogor marketinguli saSualebebs gamoiyenebT bazarze 

mdgomareobis gasaumjobeseblad?

2. ratom aris menejerisaTvis mniSvnelovani, kargad iyos gac-

nobierebuli gadawyvetilebebis miRebis procesebSi, romlebsac  iy-
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eneben miznobrivi momxmarebelTa jgufebi?

3. produqtis yidvisas rogoria gansxvaveba gadawyvetilebebis 

miRebebs Soris? CarTulobis dabali xarisxis mqone momxmareblisaT-

vis da CarTulobis maRali xarisxis mqone momxmareblisaTvis.

4. rogor rols TamaSobs damokidebuleba? moiyvaneT magaliTi.

5. rogor moqmedeben situaciuri elementebi gadawyvetilebis 

miRebis procesebze da informaciiis damuSavebaze?

6. rogoria arCeviTi aRqmis Sedegebi marketingis menejerisaT-

vis, romelic sareklamo kompanias eweva speqtaklisaTvis?

3. kulturis sferos dagegmareba:

1. kulturis sferos marTvis procesebis daxasiaTeba;

2. biznesisa da kulturis sferos urTierTkavSirisa  da gavle-

nebis daxasiaTeba; 

3. gegmebis saxeebi kulturis sferoSi;

4. dagegmviTi samuSaos organizeba;

5. kulturuli programebi, rogorc marTvis meTodi.

4. saSemsruleblo xelovnebis menejmenti - Teatri:

1. saSemsruleblo menejmentis raoba da mniSvneloba;

2. saSemsruleblo xelovnebis produqtebi da maxasiaTeblebi;

3. Teatraluri warmodgenis oTxi ZiriTadi elementi;

4. saSemsruleblo xelovnebis finansirebis sakiTxebi da ZiriTa-

di maxasiaTeblebi;

5. saSemsruleblo xelovneba da adamianuri resursebi;

6. finansuri saxsrebis moZieba da  fandraizingisTvis aucile-

beli saqmianobebi;

7. sazogadoebasTan urTierToba, PR da marketingi TeatrSi;

8. auditoriasTan urTierToba da misi mniSvneloba.
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5. gamofenebisa da eqspoziciebis menejmenti:

1. gamofena, rogorc kulturuli RonisZieba; 

2. gamofenebisa da eqspziciebis mniSvneloba;

3. sagamofeno menejmentis Taviseburebebi; 

4. damTvaliereblis aRqmis analizis mimarTuleba;

5. sagamofeno dagegmvisa da marTvis sami ZiriTadadi etapi; 

6. eqspoziciis mowyoba da ganviTrebis safexurebi;

7. eqspzociis misawvdomobis cneba da mniSvneloba;

8. auditoria; 

9. sagamofeno sivrce da auditoriis raodenobrivi da Tviso-

brivi kvleva;

10. gamofenebis organizebis resusrebi da maTi funqciebi.

6. RonisZiebebis menejmenti:

1. rodidan iRebs saTaves masobrivi RonisZiebebi?

2. ra ZiriTad aspeqtebs moicavs RonisZiebis menejmenti?

3. RonisZiebis menejmentis biujeti didi britaneTis magaliTze.

4. romel ZiriTad segmentebad iyofa RonisZiebebis seqtori?

5. CamoTvaleT saxelovnebo RonisZiebebis kategoriebi;

6. romeli kriteriumebi gamoiyeneba saxelovnebo RonisZiebebis 

klasificirebisas?

7. adamianis (adamianTa jgufis) motivaciis ra faqtorebi unda 

gaiTvaliswinos menejerma RonisZiebebis ganxorcielebisas?

8. ra ZiriTadi faqtorebi unda gaiTvaliswinos menejerma 

RonisZiebis warmatebiT gansaxorcieleblad?

9. ra faqtorebs moicavs RonisZiebebis marTvis procesi? 
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Tavi II 

Sesavali proeqtebis marTvaSi:

1. ra aris proeqti?

2. romel cxra danayofs moicavs proeqtebis marTvis funqciuri 

struqtura?

3. ra saSualebebi SegviZlia ganvixiloT proeqtebis marTvis 

„xelsawyoebad” ?

4. ra ganasxvavebs erTmaneTisgan proeqts da programas?

5. riTi gansxvavdeba proeqtebi organizaciis saqmianobis ZiriTa-

di mimarTulebebisgan?

6. isaubreT proeqtis iseT stadiebze, rogoricaa:

- proeqtis gegmis Sedgena;

- proeqtis aRwera; 

- problemis gansazRvra; 

- proeqtis miznebis, amocanebis da gansaxorcielebeli aqtivo-

bebis gansazRvra;

- samoqmedo gegmis gansazRvra.

7. ra aris proeqtis sasicocxlo cikli da ramdni stadiisgan 

Sedgeba igi?

8. ra aris proeqtis marTva da procesebi? CamoTvaleT proce-

sebis jgufebi.

9. romeli fazebi gaaCnia proeqtis marTvis process?

10. CamoTvaleT ZiriTad tipis Sedegebi, rac SeiZleba gamoi-

wvios konkretuli amocanis Sesrulebam.

biujeti da resursebi

1. ras niSnavs biujeti da ra roli ekisreba mas proeqtis ganxor-

cielebisas? ra stadiebi unda gaviaroT biujetis Sedgenisas?
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2. CamoTvaleT da ganixileT biujetis sami ZiriTadi saxeoba.

3. ra saxis xarjebi arsebobs proeqtis ganxorcielebisas?

4. ra aris resursebi? ras warmoadgens maTi daniSvna da ganawile-

ba; resursebis kalendaruli dagegmva?

5. ra saxis SezRudvebi unda gaviTvaliswinoT resursebis ga-

nawilebisas?

6. ra gansakuTrebuli SezRudva axasiaTebs xelovnebisa da kultu-

ris sferos proeqtebs?

7. ra saxis rekomendaciebia gasaTvaliswinebeli kulturis sfer-

os proeqtebis marTvisas?

proeqtebi da riskebis marTva

1. ra aris riski da ras niSnavs riskebis marTva?

2. ras isaxavs miznad riskebis marTva? CamoTvaleT konkretuli 

miznebi.

3. ras isaxavs miznad riskis gamovlena da Sefaseba? rodis (pro-

eqtis ra stadiaze) unda ganxorcieldes aRniSnuli moqmedebebi?

4. ra aris riskis marTvis procesis ZiriTadi Semadgeneli nawile-

bi?

5. rogorc wesi, ra tipuri garemoebebi unda ganisazRvros 

riskebis gamosavlenad?

6. rogor warmoebs riskis analizi da Sefaseba? ra aris riskis 

Sefasebis matrica?

7. ra raeqcia unda moaxdinos menejerma (proeqtis gundma) gamov-

lenil riskze? CamoTvaleT.

saproeqto winadadeba

1. ra aris saproeqto SeTavazeba da visTvis iqmneba igi?

2. ra informacias unda Seicavdes SeTavazebis standartuli 
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nawili?

3. ra ZiriTadi kriteriumebi unda iqnes gaTvaliswinebuli SeTava-

zebis weris organizebis procesisas?

4. ra mimarTulebisa da Sinaarsis masalebi unda gamoiyenos 

menejerma (proeqtis gundma) SeTavazebis werilobiTi dokumentis 

mosamzadeblad?

5. ra minimalur informacis unda Seicavdes saproeqto SeTavaze-

bis mokle aRwera?

6. CamoTvaleT is monacemebi (informacia), romelsac unda Sei-

cavdes proeqtis pirveli gverdi.

proeqtis dasruleba da monitoringi

1. ras isaxavs miznad (ras gansazRvravs) proeqtis Sedegis Se-

faseba?

2. romeli faqtorebis gaTvaliswinebaa aucilebeli proeqtis daw-

yebisTanave, proeqtis Sedegis SefasebisTvis?

3. ratom aris mizanSewonili mimdinare da dasrulebuli proeqtebis 

perioduli Semowmebebis Catareba? 

4. ra aris proeqtis dasrulebis Semdgomi Semowmebis ZiriTadi 

amocanebi?

5. ra aris proeqtis Sedegebis analizi da ra mizans emsaxureba 

igi?

6. aRwereT angariSis momzadebis saerTo sqema.

7. rogoria proeqtis dasrulebis pirobebi da saxeebi?

8. ra SemTxevebSi xdeba saWiro proeqtis prioritetis Secvla da 

ra SeiZleba iyos amgvari moqmedebis mizezi?

9. ra procesebi axlavs Tan proeqtis dasrulebas?

10. aRwereT proeqtis Sefasebis gegmis nimuSi.
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saerTaSoriso proeqtebis marTvis Taviseburebani kulturisa 

da xelovnebis sferoSi:

1. ra pirobebis arsebobisas iTvleba kulturis sferos proeqti 

saerTaSorisod?

2. CamoTvaleT, Tu urTierTdakavSirebuli etapebis realizebas  

gulisxmobs nebismieri saproeqto menejmenti.

3. ra rols TamaSobs piari (PR) da marketingi saerTaSoriso 

proeqtebis realizebisas?

4. ras moicavs saerTaSoriso kulturuli da mxatvruli bazris ana-

lizi marketinguli kuTxiT? 

5. ra aucilebeli garemoebebi unda iqnes gaTvaliswinebuli saSe-

msruleblo xelovnebis proeqtebis dagemvisa da auditoriis Seswav-

lisas? 

6. ra saxis SekiTxvebze unda Seicavdes pasuxs kulturis ama Tu 

im RonisZiebis reklama?

7. raSi mdgomareobs PR-is ZiriTadi mizani da misi miznobrivi 

orientacia?

8. ra ZiriTadi ganmasxvavebeli niSnebi gaaCnia reklamasa da PR-s?

9. aRwereT marketinguli saqmianobisa da PR-is kavSiri.

10. raSi mdgomareobs PR-is upiratesoba reklamasTan SedarebiT? 

ra SeiZleba CaiTvalos PR-is uaryofiT mxared?

11. CamoTvaleT reklamis upiratesobebi.

12. ras isaxavs miznad marketinguli komunikacia? komunikaciuri 

situaciis ra parametrebiT ganisazRvreba konkretuli produqtis win 

wawevis saSualebebis SerCevis procesi?

13. ra miznebisTvis tardeba specialuri marketinguli kvlevebi? 

CamoTvaleT amgvari kvlevis meTodebi.

14. romel programebs moicavs PR Tavad kompaniis da mis mier 

produqciis imijis Sesaqmnelad?

15. CamoTvaleT, Tu ra formebiT Seicavs Tavis TavSi marketingis 
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kompleqsi reklamasa da PR-s.

16. CamoTvaleT PR-is 7 funqcia, romelic exmareba marketingis 

funqciebis Sesrulebas.

17. ra miznebi SeiZleba hqondes erTobliv komerciul kampaniebis 

da/an savaWro gaerTianebebs?

18. daaxasiaTeT marketingi, aRwereT misi ZiriTadi miznebi da 

amocanebi.

19. rogorc wesi, ra Tanmimdevrobaa damaxasiaTebeli marketin-

guli qmedebebisTvis?

20. romel miznobriv jgufebTan muSaobas unda efuZnebodes 

msxvili saerTaSoriso proeqtis PR-kampania?

21. ras gulisxmobs „marketinguli komunikaciebi” da „integrirebuli 

marketinguli komunikaciebi”? 

22. reklamis, PR-is da marketingis ra funqciebi unda gamijnos 

sakomunikacio gegmam?

23. CamoTvaleT axali 5P-s Semadgeneli nawilebi; aRwereT 

TiToeuli maTgani.
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terminTa saZiebeli

administracia  (laT.  marTva,  xelmZRvaneloba) - sawarmos  

(firmis), organizaciis (dawesebulebis) xelmZRvaneloba, marTvis 

aparati; sawarmos (organizaciis) administracias ganekuTvneba: 

direqtori  (prezidenti), misi moadgileebi (vice-prezidentebi), 

mTavari buRalteri,  umaRlesi, saSualo da Zireuli rgolis (donis) 

menejerebi.

avtografi - 1. literaturuli an musikaluri nawarmoebis avtoriseuli 

xelnaweri; 2. wignze an naxatze avtoris xeliT gakeTebuli warwera, 

miZRvna.

anonsi - winaswari gancxadeba momavali speqtaklis an koncertis 

Sesaxeb. SemoiRes XVI s-dan, umTavresad safrangeTis TeatrebSi. 

anonsi ewodeboda speqtaklis dawyebis win mayureblisadmi scenidan 

mokle mimarTvas am warmodgenis, agreTve moqmedi pirebisa da 

Semsruleblebis Sesaxeb, warmodgenis damTavrebis Semdeg ki 

- reklamas uwevdnen Teatris Semdgom speqtaklebsac. anonsi 

iyo speqtaklis aucilebeli nawili da mas asrulebdnen sagangebo 

tansacmelSi gamowyobili saukeTeso msaxiobebi.

antikrizisuli marTva (CRISIS MANAGEMENT) - es aris PR 

mimarTuleba, romelic SeimuSavebs CarCo-gegmas SesaZlo krizisul 

situaciaTa prognozirebisaTvis da mis aRmosafxvrelad; ayalibebs 

strategiebs, rom daaswros mosalodnel kriziss da SeaCeros igi; 

xolo krizisis pirobebSi ki axorcielebs komunikaciis procesis 

marTvas, romelic mimarTulia organizaciis poziciis ganviTarebaze, 

aseve moqmedebs problemis aRqmaze; icilebs Worebisa da 

dezinformaciis gavrcelebas, aneitralebs da minimumamde amcirebs 

krizisis Sedegebs. profesionalizmis mwvervalad iTvleba ara 

mxolod problemaTa marTvaze orientireba organizaciis dasacavad 

Sida faqtebis zemoqmedebisgan, aramed isic, rom kompaniam 

miiRos sargebeli misi saqmiani aqtivobis gaZlierebiT, im faqtTa 
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ganeitralebis xarjze, romlebic safrTxes uqmnian im upiratesobebs, 

rac mas aqvs. 

antraqti - 1. Sesveneba speqtaklis moqmedebebs (aqtebs) an 

koncertis ganyofilebebs Soris; 2. saorkestro piesa, romelic 

sruldeba nebismieri Teatraluri warmodgenis (dramis, operis, 

baletis) aqtebs Sorisi Sesvenebebis bolos, uSualod fardis axdis 

win.

anSlagi - gancxadeba imis Taobaze, rom speqtaklis an koncertis 

yvela bileTi gayidulia.

antepreniori  -  mewarme ucxour literaturaSi gamoyenebuli 

terminis mixedviT (ix. mewarme). 

arakomerciuli organizacia - organizacia, romlis saqmianobis 

ZiriTadi mizani mogebis miReba ar aris. mas miekuTvneba: 

sazogadoebrivi, religiuri, saqvelmoqmedo organizaciebi da 

mecnierebis, kulturis, ganaTlebis, jandacvis, sportis ganviTarebisa 

da daxmarebis fondebi, asociaciebi da kavSirebi, dawesebulebebi. 

arakomerciul organizaciebs ufleba aqvT, eweodnen bizness mxolod 

maTi sawesdebo miznebis Sesrulebis farglebSi (ix. komerciuli 

organizacia). saqarTveloSi: arasamewarmeo (arakomerciuli) 

iuridiuli piri - a(a)ip. 

asociacia (laT. associo, dakavSireba, SeerTeba) - fizikuri 

da/an iuridiuli pirebis nebayoflobiTi gaerTianeba erToblivi 

TanamSromlobis mizniT.

afiSa - mcireformatian qaRaldze an muyaoze datanili 

sareklamo informacia (beWdviTi reklamis saxe). plakatisagan 

gansxvavebiT, Seicavs informacias Teatris, kinos an sakoncerto 

anonsis Sesaxeb. mas akraven quCebSi TvalsaCino adgilze specialur 

tumboebze, stendebze an Senobebze.

bekgraunderi (BACKGROUNDER) - mimdinare movleniTi xasiaTis 

informacia, romelic regularulad igzavneba organizaciidan gamaval 

siaxleTa uwyveti nakadis gasamyareblad. 
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butaforia - yalbi, aranamdvili sagnebi - aveji, WurWeli, 

tansacmlis detalebi da a.S., romlebic Teatralur speqtaklSi namdvili 

sagnebis nacvlad gamoiyeneba. 

bazris gamokvleva - erTi bazris an bazarTa erTobliobis 

raodenobrivi da Tvisebrivi analizi,  romelic tardeba imisaTvis,  

rom Seswavlil iqnes bazris potenciuri moculoba,  mocemul bazarze 

saqonelsa da momsaxurebaze moTxovna,  fasebi,  konkurentebi da 

sxv.  warmoadgens marketinguli kvlevis nawils. 

benCmarkingi  - procesi,  romlis saSualebiT sawarmo  (firma)  

permanentulad axorcielebs Tavisi maxasiaTeblebis Sedarebas 

biznesis liderebTan msoflio masStabiT da axdens TviTSefasebas,  

raTa miiRos sakuTari biznesmaxasiaTeblebis gasaumjobeseblad 

aucilebeli informacia.

baneri (ingl.: Banner - droSa, bairaRi) - gare reklamis erT-erTi 

popularuli da mciredanaxarjiani konstruqcia (igivea, rac transparanti, 

gadaWimva), romelic dgeba samanqano gzebsa da avtomagistralebze. 

masze SesaZlebelia sareklamo informaciis Semcveli qsovilis 

(baneris qsovili) orive mxares daWimva. reklamis sxva saxeebisagan 

gansxvavebiT, is gankuTvnilia ara marto fexiTmosiaruleTa, aramed 

mZRolebisa da mgzavrebis yuradRebis misazidadac.

bilbordi (ingl. Billboard - gancxadebis dafa, afiSa) - calke 

mdgomi didi zomis sareklamo erTeuli, romelic montaJdeba gzebisa 

da quCebis momgebian adgilebSi (ix. agreTve, magistraluri fari da 

supersaiti).

biznesi (ingl. saqme) - ekonomikuri saqmianoba (warmoeba, vaWroba, 

momsaxureba da sxv.) da saqmiani urTierToba mis monawileebs Soris, 

romlebic xorcieldeba mogebis misaRebad. aris wvrili (saojaxo), 

mcire, saSualo da msxvili (didi) biznesi (ix. mewarmeoba).

biznes-gegma - biznes-operaciis ganxorcielebis, sawarmos 

(firmis) moqmedebis gegma, programa, romelic moicavs monacemebs 

firmis, saqonlis, misi warmoeba-gasaRebis, marketingis, menejmentis 
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da biznesis efeqtianobis Sesaxeb. 

biznesmeni - mesakuTre, kapitalis mflobeli, SeiZleba iyos 

sawarmos (firmis) patroni, romelic qiraobs Tavisi sakuTari 

firmisaTvis personalis firmis prezidentis (mmarTvelis) CaTvliT. 

pirdapiri mniSvnelobiT niSnavs saqmian adamians da ara saqmosans, 

rogorc zogjer iyeneben. yvela donis (rangis) menejeri biznesmenis 

mier daqiravebuli marTvis specialistia (ix. mewarme).

broSura - araperioduli beWvdiTi gamocema 4-dan 48 gverdamde.

brendi (ingl. Brand) - konkretul kompaniis Sesaxeb reklamis 

Sedegad Camoyalibebuli stereotipebis erTianoba, romelic 

axasiaTebs da gamoarCevs mas. Tavisi arsiT moicavs sityvieri da 

vizualuri (brand-name, brand-image) elementebis erTobliobas.

brendingi (BRANDING) - garkveul savaWro niSanze-brendze 

myidvelis (momxmareblis) grZelvadiani upiratesobis mopovebis 

mecniereba da xelovneba.

brendmaueri (Brandmower) - gare reklamis erT-erTi saxe - 

brtyeli konstruqcia gadaWimuli panos an sareklamo faris saxiT, 

romelic magrdeba uSualod Senobis yru kedelze. rogorc wesi, didi 

zomisaa da mzaddeba sabanero qsovilisagan, akrilisa da metalis 

furclisagan.

bukleti (germ. Buchlein - patara wigni) - araperioduli nabeWdi 

produqcia, romelic warmoadgens Suaze an samad gadakecil furcels.

gasamrjelo - asanazRaurebeli Tanxa, romelic unda gadauxados 

damsaqmebelma dasaqmebuls konkretuli samuSaos (momsaxurebis) 

SesrulebisaTvis.

garemo - sagnis garemocva, im pirobebisa da garemoebaTa 

erToblioba, romlebic saganze zemoqmedebas axdenen. ganasxvaveben:

a) bunebrivi garemo, dedamiwaze bunebrivad arsebuli cocxali da 

aracocxali buneba;

b) socialuri garemo, sazogadoeba, romelSic individi cxovrobs;

g) biznes garemo, biznesis funqcionirebis pirobebi.
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gare reklama - efeqturi vizualuri sareklamo konstruqciebi 

(abrebi, farebi, plakatebi, laiTboqsebi, vitrinebi da sxv.), romlebic 

specialuri konstruqciebiT droebiT an stacionarulad montaJdeba 

Senobis gareT quCebSi, avtomagistralebze, avtotransportze da sxv. 

gare manaTobeli reklama - yvela saxis gare sareklamo konstruqcia, 

romelSic gamoiyeneba Sida da gare ganaTebis sistema (laiTboqsebi, 

manaTobeli yuTebi, moculobiTi asoebi, akrilaiTebi, neoni da 

sxv.). ferTa simkveTris gamo yovelTvis SesamCnevia da mkafiod 

aRiqmeba dRe-Ramis nebismier dros.

girlanda - erT sadenze damagrebuli naTurebis wnuli, romelsac 

iyeneben Senobebisa da xeebis mosarTavad.

drama - (δράμα [dráma]) - berZnuli sityvaa da qarTulad „qmedebas”, 

„moqmedebas” aRniSnavs. literaturis erT-erTi gvari (epossa da 

lirikasTan erTad), romlis safuZvelsac warmoadgens moqmedeba. 

dramaturgi - mwerali, romelic wers dramatul nawarmoebebs.

dagegmva - procesi, romlis meSveobiTac esa Tu is dawesebuleba 

gansazRvravs da ganixilavs mniSvnelovan organizaciul sakiTxebs, 

aanalizebs garemos, adgens prioritetebs da garkveuli vadiT gegmavs 

sakuTar momaval saqmianobas. 

delegireba - samuSaos organizeba, romlis drosac xelmZRvaneli 

muSaki gadascems sakuTar uflebamosilebas (mis nawils) qveSevrdomebs. 

dizaini (ingl. Design) - mxatvrul-konstruqciuli inteleqtualur-

SemoqmedebiTi saqmianobis Sedegi manqanebis, samrewvelo sagnebis, 

sayofacxovrebo nivTebis, eqsterieris, interieris, reklamis da sxv. 

Seqmnisas. miznad isaxavs adamianis esTetikuri da ergonomikuli 

moTxovnilebebis dakmayofilebas.

eskizi - sazogadod, xelovnebaSi Semoqmedis winaswari Canaxati, 

Canaweri SemdgomSi Sesaqmneli nawarmoebisaTvis.

eqspozicia - zogadi mniSvnelobiT, termini eqspozicia aRniSnavs 

nebismier Cvenebas (sagamofeno darbazSi, muzeumSi da sxv.).

ekoturizmi - iseTi mogzauroba turistebisa, romlebsac 
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garemosadmi TavianTi pasuxismgebloba mkafiod aqvT 

gaTvicnobierebuli. aseTi turebis mizania velur bunebasTan 

urTierToba. ekoturizms minimumamde dahyavs garemoze ekologiuri 

da kulturul-socialuri xasiaTis uaryofiTi zegavlenis Sedegebi, 

xels uwyobs daculi teritoriebisa da regionebis mosaxleobis 

ekonomikuri Semosavlebis zrdas. ekoturistebi SeiZleba iyvnen 

tyis moyvarulebi da akvalangistebi, romlebsac wyalqveSa samyaro 

ainteresebT.

ekonomika - ekonomika (berZ. οίκος - saxli, da νομος - vmarTav, 

anu saojaxo mmarTveloba) socialuri mecniereba, romelic Seiswavlis 

saqonlisa da momsaxurebis warmoebas, ganawilebas, gacvlasa da 

moxmarebas. ekonomika zogadad moiazreba, rogorc:

- sazogadoebis ekonomikuri bazisi, sawarmoo urTierTobaTa 

erToblioba.

- mocemuli qveynis an misi nawilis meurneoba, warmoebis dargebi-

sa da saxeobebis CaTvliT.

- mecnierebis dargi, romelic Seiswavlis sawarmoo urTierTo-

bebs da maT specifiur mxareebs sazogadoebrivi warmoebisa da 

gacvlis gansazRvrul sferoSi.

efeqti (laT. effectus „moqmedeba”) - 1. Zlieri STabeWdileba, rasac 

vinmeze axdens rame (an vinme);

2. xerxi, saSualeba, romlis mizania STabeWdilebis moxdena, 

raime iluziis Seqmna. mag., ganaTebis, xmauris efeqtebi (TeatrSi);

3. raime moqmedebis, moRvaweobis Sedegi; raime mizezis Sedegi. 

mag., ekonomikuri, mkurnalobis da a.S. 

efeqturi - efeqtis momxdeni. 

efeqtianoba - miRebuli dadebiTi Sedegisa da sawarmoo proce

sisas gaweuli xarjebis urTierSefardeba.

vakansia - (laT. Vacans, sicariele) - daukavebeli samuSao adgilis,  

Tanamdebobis arseboba, romelzec axali muSakis miReba SeiZleba.

vitraJi - feradi minebisagan Seqmnili suraTi an ornamenti. 



201kulturis sferos proeqtebis menejmenti da dagegmareba

reklamaSi - sxvadasxva meTodiT minaze, sarkeze an akrilis furcelze 

gamosaxulebis datanis teqnologia.

vitrina - maRaziis didi fanjara, Seminuli yuTi an karada, 

romelic gankuTvnilia sxvadasxva sagnis gamosafenad.

zarali - sameurneo praqtikisas, fulad saxsrebSi gamoxatuli 

danakargi, gasavlis Semosavalze gadaWarbebis mizeziT maretialuri 

da fuladi resursebis kleba.

ilustracia - wignis grafikis saxe, misi safuZveli. termini 

SeiZleba gagebul iqnes rogorc farTo, ise viwro mniSvnelobiT. 

pirvel SemTxvevSi, ilustraciad iTvleba yovelgvari gamosaxuleba, 

romelic xsnis teqsts. meore SemTxvevaSi, ilustracia - esaa 

nawarmoebi, gankuTvnil teqstTan mTlianobaSi aRsaqmelad.

imitacia (laT. imitatio, mibaZva) - 1. zusti mibaZva, mimsgavseba 

(visime an risame xmisa, mixvra-moxvrisa da sxv.);

2. aranamdvili, magram namdvils damsgavsebuli rame. mag., tyavis 

imitacia. margalitis imitacia;

3. mus. musikaluri Temis an motivis gameoreba sxva xmaze raime 

intervaliT maRla an dabla.

imiji (IMAGE) - pirovnebis an organizaciis Sejamebuli portreti, 

romelic iqmneba sazogadoebis sxvadasxva jgufis SexedulebebSi da 

formirdeba sazogadoebriv an individualur cnobierebaSi, garkveuli 

emociuri damokidebulebebiT, imis safuZvelze, Tu ras acxadebs da 

ufro metad, Tu ras akeTebs pirovneba an organizacia.

imiji da reputaia - imiji reputaciis Semadgeneli nawilia da 

gansazRvravs mis Sinagan maxasiaTebels, mis sazogadoebriv saxes, 

maSin, rodesac reputacia ganimarteba ufro farTod da aRwers aseve 

mis Sinagan qceviT maxasiaTebels, mis potenciur SesaZleblobebs? 

radgan maT Rebulobs sxvadasxva auditoria. imijs aqvs aqtualuri, 

dRevandeli mniSvneloba, rodesac reputacias aseve gaaCnia 

retrospeqtuli xasiaTi, anu gvauwyebs kompaniis warsulsa da mis 

uwindel mdgomareobaze.
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imijmeikingi (IMAGE MAKING) - PR mimarTuleba, romlis mizania, 

Seqmnas pirovnebisa Tu organizaciis dadebiTi ier-saxe (imiji).

impresario - (ital. impresario) - sazRvargareTis qveynebSi: 

kerZo saqmosani, profesionali agenti, romelic awyobs da, 

Cveulebriv, afinansebs kidec koncertebs, warmodgenebs, Teatraluri 

koleqtivebis an calkeul msaxiobTa gastrolebs.

investorebTan urTierToba (INVESTOR RELATIONS) - PR mimar

Tuleba, romlis funqcia SemdegSi mdgomareobs: strategiis 

SemuSaveba, sajaro, informaciuli da analitikuri RonisZiebebis 

Catareba. amasTan, safinanso angariSebis momzadeba da gavrceleba, 

romlis mizanicaa, daamyaros efeqturi kavSirebi aqcionerebTan, 

investorebTan, safinanso analitikosebTan, sainvesticio bankebTan, 

saxelisuflebo struqturebTan da kreditorebTan. 

integracia - (laT. integrum  erTiani, mTeli; integratio  aRdgena, 

Sevseba)

1. maTem. mocemuli funqciis integralis povna;

2. nawilebis gaerTianeba erT mTelad;

3. lingv. enaTa (dialeqtTa) daaxloeba urTierTgavlenis Sedegad.

integrirebuli marketinguli komunikaciebi (IMC) - erTiani, 

mravalarxiani, sinqronizirebuli komunikacia, romelic aerTianebs 

sam sxvadasxva mimarTulebas saqonlis win wawevaze, kerZod: 

marketings, reklamasa da PR-s. orientirebulia, rom sasurveli ormxrivi 

urTierToba daamyaros samizne auditoriasTan. amisaTvis: Semoaqvs 

erTiani dafinansebis winadadeba, axdens kompaniis marTvisa da 

produqtis win wawevis erTiani centris organizebas. awarmoebs 

kampaniis dagegmarebas, romelic sazogadoebisgan gamijnavs 

arasasurvel cnobebs ama Tu im produqtze. 

informacia - informaciis pirveladi mniSvneloba aris raime 

cnoba, Setyobineba (informatio laT. „ganmarteba”, „gadmocemas”), 

romelic adamianis mier gadaicema sityvieri, werilobiTi an sxva 

saSualebiT (pirobiTi signalebi, teqnikuri saSualebebi da sxv.). 
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informacia konteqstis Sesabamisad SeiZleba niSnavdes:

a) miRebul codnas raime gansazRvruli faqtis an movlenis Ses-

axeb (axali ambavi: politikuri, kriminaluri, sayofacxovrebo);

b) saubriT, swavliT an kvleviT SeZenil codnas;

g) cnobis gadacemis moqmedebas an faqts;

d) specialuri (mag., saidumlo) cnobebis Segroveba-gadacemas;

e) monacemis mniSvnelobas, anu gadacemuli cnobis Sinaarss.

XX saukunis Suawlebidan is samecniero termini gaxda, romelic 

gulisxmobs cnobebis gacvlas adamianebs Soris, adamiansa da avto-

mats Soris, avtomatebs Soris, aseve signalebis gacvlas mcenareTa 

da cxovelTa samyaroSi, Tvisebebis gadacemas ujredidan ujredisaT-

vis, organizmidan organizmisaTvis. informacia kibernetikis erT-

erTi ZiriTadi cnebaa.

investori - 1. piri, romelic axorcielebs investiciebis gan

Tavsebas;

2. fizikuri an iuridiuli piri, agreTve saerTaSoriso orga-

nizacia, romelic axorcielebs investirebas.

kompensacia - fuladi gasamrjelo,  romelsac gascems organizacia 

Tavis TanamSromlebze maT mier Sesrulebuli samuSaosaTvis.

kompozicia - xelovnebis nawarmoebis agebuleba, nawilebis 

urTierTganlageba da iseTi gaerTianeba, romelic mkafiod gamoxatavs 

mis Sinaarss. sareklamo konstruqciis gamarTlebuli forma, romelsac 

aqvs funqciuri, konstruqciuli da esTetikuri Rirebuleba.

kompromati - usafuZvlo, subieqtis ganmaqiqebeli informacia. 

komunikacia - (laT. Communico - saerTos vxdi), farTo gagebiT, 

aris informaciis gacvla individebs Soris simboloTa saerTo 

sistemis saSualebiT. komunikacia SeiZleba ganxorcieldes verbaluri 

an araverbaluri meTodebiT. ganasxvaveben aseve komunikaciis 

ganxorcielebis meqanikur da SemoqmedebiT midgomebs. komunikacia, 

meqanikuri midgomiT, aris calmxriv mimarTuli procesi informaciis 

kodirebisa da gadacemis informaciis wyarodan informaciis 
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mimRebamde. komunikacia, SemoqmedebiTi midgomiT, aris komunikaciis 

monawileTa erToblivi moRvaweoba, romlis drosac gamomuSavdeba 

sagnebze da moqmedebebze saerTo (garkveul zRvramde) Sexedulebebi.

kontent-analizi - beWdviTi mediis kvlevis meTodi, romelic ama 

Tu im kompaniis mier beWdviTi mediis furclebze gamoqveynebuli 

masalebis Sesafaseblad gamoiyeneba konkurentebTan mimarTebaSi. 

kontroli (frang. contrôle) - 1. zedamxedveloba, meTvalyureoba 

Semowmebis mizniT; Semowmeba.

2. dawesebuleba, romelic meTvalyureobas uwevs, amowmebs rames.

konfliqti - (laT. conflictus) seriozuli uTanxmoeba, ganxeT

qileba, Sejaxeba, dapirispirebul mxareebs Soris. konfliqti  SeiZleba 

iyos Sinagani da garegani. Sinagania konfliqti, rodesac adamianSi 

ori sapirispiro gancda an Sexeduleba ebrZvis erTmaneTs. garegani 

konfliqti ki is aris, rodesac erTmaneTs upirispirdeba ori an meti 

pirovneba (pirovnebaTa jgufi, saxelmwifo da a.S.).

korporatiuli gamocemebi - korporatiul gazeTebsa da Jurnalebs 

akisria Semdegi funqcia: farTo sazogadoebamde daumaxinjeblad 

miitanon kompaniis mosazreba da pozicia. auwyon sazogadoebas 

kompaniis miRwevebsa da gegmebze. garda amisa, korporatiuli 

gamocemebi gvevlinebian efeqtur instrumentad korporatiuli 

kulturis formirebisTvis. 

koordinacia - (laT. coordination) raime moqmedebis, saqmianobis 

SeTanxmeba, urTierTSefardeba.

koncefcia - SexedulebaTa sistema, nawarmoebis ZiriTadi azri. 

mag., sareklamo strategiis koncefcia, rogorc sareklamo kompaniis 

aucilebeli elementi, aseve, marketinguli, SemoqmedebiTi, socialur-

fsiqologiuri da sxv.

kontr-aJuri - sareklamo konstruqciebis gare konturuli ganaTebis 

sistema, romelsac iyeneben abrebisa da moculobiTi asoebis 

dekoratiuli ganaTebis mizniT.

kreativi (ingl. creative - SemoqmedebiTi) - sareklamo saqmianobaSi 
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- SemoqmedebiTi idea.

laiTboqsi (ingl. lightbox - manaTobeli yuTi) - gare reklamis 

popularuli saxeoba, romelic montaJdeba Senobebis fasadze, 

boZebze, pavilionebze da sxv. warmoadgens metalis CarCosa da 

sinaTlisgamtari masalisagan Sekrul brtyel konstruqciebs, romlebSic 

montaJdeba luminescenturi naTurebi. gamosaxuleba daitaneba vinilis 

TviTwebvadi firebis an farToformatiani beWdvis saSualebiT.

lideri (ingl. leader wamyvani, pirveli, win mimavali) - 1. meTauri, 

xelmZRvaneli politikuri partiisa, profkavSirisa da sxv.;

2. raime sportul SejibrebaSi dawinaurebuli piri an gundi.

legenda - 1. aRqmis efeqti, dafuZnebuli auditoriis, pirovnebisa 

Tu organizaciis misiis, miznebisa da realuri muSaobis 

Sepirispirebaze. legenda Cndeba maSin, rodesac arsebobs samive 

es komponenti, romlebic erTmaneTzea gadabmuli. 2. specialurad 

momzadebuli, sinamdvilesTan Seusabamo informaciuli modeli 

subieqtisa, romelic mimarTulia am subieqtis cru imijis (miTis) 

formirebaze, rac misi Semqmnelis interesebs Seesabameba.

logotipi (ingl. logotype) - safirmo stilis Semadgeneli 

elementi. originalurad grafikuli elementebiT gamosaxuli saqonlisa 

da kompaniis simbolo (sasaqonlo niSani).

logistika - mecniereba nebismieri saxis materialuri, 

sainformacio, finansuri da sxva saxis resursis aRricxvis, marTvisa 

da kontrolis Sesaxeb. misi ZiriTadi mimarTulebebia: transportis, 

savaWro, sasawyobe, samewarmeo da distribuciis sferoebi. mas 

gamoiyeneben saxsrebisa da drois ekonomiis mizniT.

maniSnebeli - panel-kronSteinis nairsaxeoba, romelsac gana

Tavseben sinaTlis boZebze. mzaddeba laiTboqsebis sistemiT an 

brtyeli abrebis saxiT da miuTiTebs gzis mimarTulebas konkretul 

ofisamde, aseve, quCebsa da saxlebs. rogorc wesi, quCis maniSneblebze 

informacia orive mxridanaa datanili da aqvs Sida ganaTeba.

marketingi (MARKETING) - momxmarebelze orientirebuli 
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saqonlisa Tu momsaxurebis Seqmnis procesi, mimzidveli samizne 

bazris SerCeva, fasTa regulirebis gansazRvra, komunikaciaTa 

efeqturi programebis damuSaveba da saqonlis stimulireba bazarze. 

komunikaciur teqnologiebSi PR-is gaaqtiurebulma integraciam 

sabolood marketingul saqmianobaSi gaaCina axali midgoma, romelsac 

daerqva integrirebuli marketinguli komunikaciebi. is aerTianebs 

saqonlis ganviTarebis sam sxvadasxva mimarTulebas: marketings, 

reklamasa da  PR-s. 

marketinguli komunikaciebi - reklamis, personaluri gayidvis, 

gayidvis xelSewyobisa da sazogadoebasTan urTierTobis specifikuri 

kompleqsi, romelsac kompania iyenebs sareklamo da marketinguli 

miznebis gansaxorcieleblad. 

marketinguli PR - programaTa dagegmarebis, Sesrulebisa da 

Sefasebis procesi, romelic xels uwyobs saqonlis realizaciis zrdas 

da momxmareblis dakmayofilebas sando informaciis gavrcelebisa 

da kompaniis dadebiTi imijis Seqmnis safuZvelze, axdens saqonlis 

identifikacias momxmareblis interesebTan, survilebTan da 

moTxovnebTan. 

masmedia - 1. masobrivi informaciis saSualebebi (beWdviTi, 

radio, televizia, kino, reklama da a.S.) 

2. masobrivi informaciis saSualebebi informaciis sistematuri 

gavrcelebis procesi (anu masobrivi komunikacia) mravalricxovan da 

gaSoriSorebul auditoriaSi. 

masmedias specifikuri Taviseburebebi aqvs: urTierTobaSi myof 

mxareTa kontaqtebis arapirdapiri xasiaTi, ukukavSiris Tavisebureba, 

sxvadasxvagvar auditoriaze erTdrouli zemoqmedeba, informaciis 

gadacemis sixSire da regularuloba, Setyobinebis Sinaarsis 

universaluroba stereotipizaciis elementebiT, mravalgvari teqnikuri 

SesaZleblobis, agreTve informaciis mompovebel, gadamamuSavebel 

da gamavrcelebel specialur organizaciaTa gamoyeneba; Tanamedrove 

etapze masmediis saSualebebi telefonTan da radio-televiziasTan 



207kulturis sferos proeqtebis menejmenti da dagegmareba

erTad moicavs uaxlesi teqnologiis farTo speqtrs kompiuterebis, 

video-saSualebebis, Tanamgzavruli televiziisa da internetis 

CaTvliT.

masmediasTan urTierTobebi (MEDIA RELATIONS) - urTierTobis 

ageba da ganviTareba masmediasTan: kavSirebis uzrunvelyofa 

masmediasTan, gansxvavebuli publikaciis warmoeba da ganTavseba 

masmediaSi, presis mxardaWera sxvadasxva aqciebsa da kampaniebSi, 

pres-turebis organizeba, informaciebis Seqmna masmediis mozidvis 

mizniT. 

menejmenti (Management) - aris biznes-organizaciuli moqmedeba, 

saqmianoba. martivi sityvebiT is niSnavs: moqmedeba, rom Sekribo 

xalxi erTad sasurveli miznebis Sesasruleblad. menejmentis mTavar 

funqciebs ganekuTvneba:

- dagegmva;

- organizeba;

- brZaneba;

- kordinireba;

- kontroli.

menejmenti SeiZleba ganvixiloT, rogorc warmoebisa da momsax-

urebis organizaciis, meTodebis, teqnikis da teqnologiis, adami-

anuri urTierTobaTa ganviTarebis kanonzomierebaTa Sesaxeb cod-

nis sistema, romelic oTxi ZiriTadi elementisagan Sedgeba:

1. menejmentis Teoriisagan, romelic avlens da Seiswavlis mar-

Tvis sferoSi moqmed kanonebs, kanonzomierebebs, principebs, kat-

egoriebsa da cnebebs, axdens maT sistematizacias.

2. menejmentis meTodisagan, romelic Seiswavlis saSemsruleblo 

jgufebze da mis TiToeul wevrze ekonomikuri, socialur-fsiqolo-

giuri, administraciuli zemoqmedebis xerxebsa da meTodebs maTi 

praqtikuli gamoyenebisa gzebs.

3. menejmentis organizaciisagan, romelic Seiswavlis mmarT

velobiT funqciebs, adgens urTierTdaqvemdebarebis wess, marTvis 
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organizaciul formebsa da maTi qvedanayopebis debulebebs, 

Tanamedrove instruqciebs da a.S.

4. menejmentis teqnikisa da teqnologiisagan, romelic swavlobs 

menejmentis sistemaSi informaciis miRebis, damuSavebis, mmarTv-

elobiT gadawyvetilebaTa gamomuSavebis, sistemuri analizis saqme-

Si Sesabamisi progresuli teqnikis, maTematikuri meTodebis gamoy-

enebis gzebs.

mentaloba - fsiqologiuri termini. cxovrebis wesis, ganaTlebisa 

da kulturidan gamomdinare, aRqmis, azrovnebisa da Sefasebebis 

gansxvavebuloba. iTvaliswineben momxmareblebisaTvis sareklamo 

mimarTvebis Seqmnisas.

miTi - imiji, romelic ar Seesabameba sinamdvilesa da realobas; 

misi formireba xdeba sazogadoebaSi konkretul subieqtze an 

obieqtze arsebuli informaciis deficitis pirobebSi (gamiznulad 

da TviTneburad). 

misia - funqciis mokled gamoxatva, romelsac organizacia an 

romelime konkretuli proeqti axorcielebs sazogadoebaSi imis 

dasadastureblad, Tu risTvis arsebobs esa Tu is pirovneba da 

organizacia sazogadoebaSi, an risTvis moRvaweoben saerTod 

isini. rogorc wesi, misia warmoSobs socialur valdebulebebsa 

da samoqalaqo pasuxismgeblobas sazogadoebis winaSe, ayalibebs 

sxvadasxva sazogadoebriv jgufebTan da garemoebebTan urTierTobis 

principebs. 

modeli - sagnis, sistemis an ideis warmodgena gamartivebuli 

formiT, rac amartivebs realobas da amiT aiolebs Sinagani 

urTierTobebis danaxvis SesaZleblobas.

motivacia - menejmentis erT-erTi ZiriTadi funqcia, saqmia

nobis stimulirebis procesi, romelic mimarTulia organizaciis 

individualuri da saerTo miznebis miRwevaze.

niusi (laT. News) - masmediis saSualebiT gavrcelebuli axali 

ambavi, siaxle.
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niusmeikeri - xalxi, romelTa moRvaweoba iTvaliswinebs 

gansazRvrul Tu ganusazRvrel sajaroobas da iwvevs masmediis 

interess. rogorc wesi, Jurnalistebs ainteresebT niusmeikeris 

mimdinare moRvaweoba, pres-movlenebi, misi statusis Secvla, garemo 

cvalebadoba, misi piradi cxovreba. erTmaneTisagan ganasxvaveben 

niusmeikerebs, romlebmac sakuTari ZalisxmeviT miaRwies TavianT 

mdgomareobas, Tanamdebobasa da statuss. 

nou-hau (ingl. know how, vici rogor) - mecnierul-teqnikuri, 

sawarmoo-teqnologiuri, mmarTvelobiTi (menejmentis), finansur-

ekonomikuri, komerciuli xasiaTis codnis, agreTve maTi praqtikaSi 

gamoyenebis gamocdilebis erToblioba, romlebic jer kidev ar 

gamxdara saerTo sakuTrebad da warmoadgens siaxles.

organizacia (berZ. ργανον, instrumenti) - adamianTa jgufi, 

romelTa saqmianoba koordinirdeba Segnebulad saerTo miznis an 

miznebis misaRwevad. ganasxvaveben komerciul da arakomerciul 

organizaciebs. komerciuli organizaciebis mizania mogebis miReba. 

arakomerciul organizaciebs ganekuTvnebian saxelmwifoebrivi, 

sazogadoebrivi da sxva organizaciebi, romelTa mizani ar aris 

mogebis miReba.

organizaciuli struqtura - marTvis doneebis da funqciuri 

sferoebis logikuri Tanafardoba, romlebic organizebulia imgvarad, 

rom uzrunvelyos organizaciis miznebis efeqtiani miRweva.

organizaciis kultura - organizaciaSi SemuSavebuli da misi 

wevrebisaTvis damaxasiaTebeli qcevis, zne-Cveulebebis da molodinis 

modelis erTiani sistema.

pikis saaTi (PRIME TIME) - dro, rodesac televizors uyurebs 

mosaxleobis yvelaze didi raodenoba. 

plakati (posteri) - saSualo an didi zomis raime safuZvelze 

(mkvrivi qaRaldi, sabanero qsovili, TviTwebvadi firi da sxv.) 

datanebuli sareklamo gamosaxuleba, romelic SeiZleba iyos grafikuli, 

teqstiri, fotografiuli an kombinirebuli.
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posteri (ingl. poster) - mkvriv qaRaldze an vinilis firze 

datanili sareklamo gamosaxuleba (ix. plakati).

pres-kiti (ingl. MEDIA-KIT) - masalebis Segroveba firmis, 

(proeqtis) saqonlis Sesaxeb, raTa sruli informacia miewodos 

Jurnalistebs. agreTve presis mier dasmul mosalodnel kiTxvebze 

pasuxebis Segroveba. pres-kitis SemadgenlobaSi Cveulebriv 

Sedis istoriuli da informaciuli cnobebi, pres-relizi, agreTve 

fotosuraTebi da videomasalebi. 

preskonferencia - Jurnalistebis organizebuli Sexvedra 

saxelmwifo dawesebulebebis, sazogadoebriv-politikuri orga

nizaciebis, komerciuli struqturebis warmomadgenlebTan. 

preskonferenciis mizania masmedias miawodos problematuri da 

axsna-ganmartebiTi informacia. Jurnalistebs saSualeba eZlevaT, 

informacia miiRon uSualod pirveli piridan, gadaamowmon cnobebi 

da daazuston versiebi preskonferenciaze dasmuli SekiTxvebis 

meSveobiT. 

pres-relizi - Setyobineba, romelic momzadebulia Jurnalistebisa 

da masmediis saSualebebis redaqtorebisaTvis, konkretuli Ro

nisZiebis an sxva sainformacio mizezisa da faqtis Sesaxeb. misi 

mTavari amocanaa, acnobos siaxle iseTi saxiT, rom daainteresos 

Jurnalistebi da survili gauCinos maT, moiTxovon komentari 

an damatebiTi informacia. pres-relizis struqtura warmoadgens 

amobrunebul piramidas: Tavdapirvelad mokle Sinaarsi siaxlis an 

movlenis Sesaxeb, Semdeg - yvelaze ufro mniSvnelovani wvrilmanebi 

(ra, sad, rodis), saWiroebis SemTxvevaSi gamoiyeneba Sesabamisi 

citatebi da ganmartebebi. pres-relizi mTavrdeba praqtikuli 

informaciiT - sad da rogor mimdinareobda (mimdinareobs movlena, 

akreditaciis pirobebi) damatebiTi informaciis miReba, agreTve 

saxelebi, Tanamdebobebi, telefonebi da sxva sakontaqto monacemebi 

im adamianebisa, romlebTanac Jurnalists saSualeba eqneba miiRos 

damatebiTi inforacia. 



211kulturis sferos proeqtebis menejmenti da dagegmareba

pres-turi - JurnalistebisaTvis organizebuli eqskursia, romlis 

mizania, miapyros yuradReba regions, proeqts, qarxana-warmoebasa 

Tu dawesebulebas. xSirad emsaxureba damoukidebeli sainformacio 

sababis Seqmnasac. 

promouteri (ingl. promoter) - piri, romelic warmoadgens firmis 

saxes da uSualod monawileobs promoaqciebSi, riTac xels uwyobs 

saqonlis popularizaciasa da masze moTxovnis gazrdas.

promouSeni (ingl. promotion) warmoCena - marketingis erT-

erTi mTavari instrumentia da brendis warmoCenisaTvis mimarTul 

moqmedebebis erTobliobas aRniSnavs. promouSeni SeiZleba axdendes 

Zveli imijis gamyarebas, axali imijis SeZenas, axali gaformebis, 

programis, gamocemis prezentacias, axsenebdes momxmarebels 

produqtis Rirsebebs, upiratesobas da a.S. promouSenis mizani 

mayureblis SenarCuneba da mozidvaa. promouSeni mWidrodaa 

dakavSirebuli pozicionirebasTan, reklamasTan, gasaRebis 

stimulirebasTan (Sales Promotion) da sazogadoebriobasTan 

urTierTobebTan (Public Relations). 

Jiuri (laT. Juro, ficis miReba) _ mcodne, kompetentur pirTa 

jgufi, romelic iniSneba an airCeva eqspert-msajulad konkursebSi an 

situaciis SefasebisaTvis bazarze da sxva SemTxvevaSi.

racionaluri gadawyvetileba - arCevani (alternativa), romelic 

ganmtkicebulia obieqturi analizis SedegebiT. racionaluri 

gadawyvetileba gansjaze dafuZnebuli gadawyvetilebebisagan 

gansxvavebiT ar aris damokidebuli warsulSi dagrovebul 

gamocdilebaze. 

rebrendingi (ingl. rebranding) - brendis an misi Semadgeneli 

nawilebis Secvlisaken mimarTuli RonisZiebaTa kompleqsi, rac 

SeiZleba dakavSirebuli iyos: dasaxelebis, logotipis, vizualuri 

gaformebis, pozicionirebis, brendis ideologiis SecvlasTan.

reklama (frang. reclame; ingl. advertising, Semokl. ad.) - 

marketinguli komunikaciis forma. sxvadasxva meTodiT gavrcelebuli 
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informacia, romelic miznad isaxavs reklamis obieqtisadmi farTo 

masebis yuradRebis mipyrobas kompaniis, mis mier warmoebuli 

saqonlis an momsaxurebis Sesaxeb saukeTeso azris Camoyalibebisa 

da momxmarebelTa mozidvisaTvis. 

reestri (sia, CamonaTvali) - ekonomikuri obieqtebis, qonebis, 

CamonaTvali, wigni, romelSic aris reestruli sia, dokumentebis, 

saqmeebis registraciisTvis. 

reitingi (ingl. rating) - obieqtis niSnierebis, masStaburobis, 

mniSvnelobis Sefaseba, agreTve maCvenebeli, romelic sxvadasxva 

finansur an sabanko kreditunarianobas axasiaTebs. 

reputacia - ama Tu im kompaniisa da pirovnebis Sesaxeb 

arsebuli azri, maT saqmianobaSi Caxedva da Sefaseba, kompaniisa 

da pirovnebis wardgena sazogadoebrivi azris warmomdgen 

sxvadasxva auditoriis aRqmaSi. reputacia aris integraluri saxe, 

romelic Camoyalibdeba sazogadoebis cnobierebaSi da gansazRvravs 

sxvadasxva sazogadoebrivi jgufis urTierTobas ama Tu im 

kompaniasTan da pirovnebasTan maTi momavali saqmianobisa da 

perspeqtivis gaTvaliswinebiT. 

riski - ganusazRvrelobis done Sedegis winaswar ganWvretaSi 

(prognozirebaSi). mmarTvelobiT saqmianobaSi termini „riski“, 

rogorc wesi, gamoiyeneba mxolod maSin, roca arsebobs negatiuri 

Sedegebis SesaZlebloba. zogierT situaciaSi riski ganpirobebulia 

mosalodneli Sedegis an movlenis cvlilebiT. cnobilia riskis 

bunebis kvlevis sami gza: obieqturi, subieqturi da Sereuli, anu 

obieqtur-subieqturi.

riskis tipebi - riski ganisazRvreba, rogorc nebismieri 

movlena, romlis Sedegadac kompaniis saqmianobis finansuri 

Sedegebi SesaZlebelia mosalodnelze dabali aRmoCndes. Cveulebriv, 

riskis SefasebisTvis gamoiyeneba Semdegi maCveneblebi: kapitalis 

moculobis Tanafardoba riskTan, momgebianobis Tanafardoba 

riskTan, an fulis nakadis Tanafardoba riskTan. ama Tu im maCveneblis 
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arCeva im sabaziso informaciis bunebazea damokidebuli, romelic 

analizis dros gamoiyeneba (sabalanso, mogeba/zaralis an fuladi 

saxsrebis moZraobis uwyisebi). arCeven oTxi saxis risks: sabazro 

riski, sakredito riski, saoperacio riski, biznesis masStabis riski.

rituali - 1. religiuri an sxva raime aqtis ganxorcielebisas 

moqmedebebis Tanmimdevrobis CveulebiT dadgenili wesi; 

2. mowesrigebuli simboluri moqmedeba, romelic gulisxmobs raRa-

caze mimarTulobas, raRacis gamoxatvas.

saavtoro ufleba - uflebaTa erToblioba (piradi araqonebrivi 

da qonebrivi), romelic warmoiSveba avtors Tavis mier Seqmnil 

nawarmoebze. 

savaWro stendi - saqonlis gamosafeni saSualeba, romelic 

ganTavsdeba maRaziebsa da supermarketebSi.

sazogadoebaTsan urTierToba (PUBLIC RELATIONS) - PR-i es aris 

komunikaciuri teqnologiis sistema, romelic aerTianebs praqtikul 

saSualebebs, teqnikas da meTodikas. is dafuZnebulia fsiqologiis, 

sociologiis, Jurnalistikis, ekonomikis, menejmentis, marketingis, 

reklamis, politologiisa da sxva mravali mecnierebis bazaze. PR-is 

mTavari identifikaciuri gamoxatuleba aris informaciis Seqmna da 

gavrceleba. PR-i aris mmarTvelobis funqcia, romelic xels uwyobs, 

damyardes urTierTsasargeblo harmoniuli kavSiri, urTierTgageba da 

keTilmosurneoba sazogadoebasa da organizacias Soris, razec aris 

damokidebuli kompaniis warmateba da warumetebloba. 

saxelobiTi statia (BY-LINER) - masala, romelsac wers gamoCenili 

adamiani ama Tu im gamocemisaTvis. cnobili adamianis avtoroba 

sagrZnoblad amaRlebs publikaciis prestiJs da mkiTxvelis ndobas 

misadmi, Tumca saxelobiT statiebs, rogorc wesi, xels aweren 

mxolod „varskvlavebi”, xolo masalis Seqmnasa da redaqtirebaze PR 

ganyofileba zrunavs. 

sazogadoebrivi saqme (PUBLIC AFFAIRS) - PR-is mimarTuleba, 

romelic ayalibebs da mxars uWers keTilsasurvel urTierTobebs 
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saxelmwifo dawesebulebebs, mmarTvelobiT organoebsa da 

sazogadoebas Soris. es moRvaweoba ZiriTadad ukavSirdeba 

sainformacio muSaobas da oficialur urTierTobas moqalaqeebTan 

an moqalaqeTa garkveul jgufebTan. 

sainformacio firfita - brtyeli mcire zomis abra, romelic 

mimagrebulia Senobis an oTaxis karebTan. masze ganaTavseben 

mag., saxelwodebas, moRvaweobis sferosa da informacias samuSao 

saaTebis Sesaxeb.

sainformacio stendebi - gamoiyeneba rogorc gareT, ise 

Senobis SidaofisebSi, sazogadoebriv adgilebSi. arsebobs 

stendebi, romlebzec ganTavsebuli informacia mudmiv xasiasTs 

atarebs da stendebi, cvalebadi informaciiT, romlebic Seicaven mag. 

gamWvirvale orgminis jibeebs qaRaldebisa da bukletebis Casadebad 

an aqvT naturaluli sacobis fena da maTze informacia WikartebiT 

magrdeba. stendebi magrdeba kedelze, aqvT sadgami fexebi an wriulad 

moZravi RerZi.

sareklamo fari - gare reklamis xelmisawvdomi da gavrcelebuli 

saxea. sareklamo banerisagan gansxvavebiT, maTi ganTavseba 

SesaZlebelia quCebisa da avtomagistralebis nebismier adgilze. 

SeiZleba iyos calmxrivi an ormxrivi, gare an Sida ganaTebiT.

sasaqonlo niSani (ingl. trademark) - grafikulad gamosaxuli 

simbolo, pirobiTi aRniSvna, romelic gamiznulia sawarmos saqonlis 

an/da momsaxurebis identificirebisaTvis. sasaqonlo niSanze 

gansakuTrebuli uflebis mopoveba xdeba erovnuli kanonmdeblobis 

Sesabamisad registraciis safuZvelze. gamonaklisia sayovelTaod 

cnobili niSnebi, romlebic daculia registraciis gareSe (ix.: http://

www.sakpatenti.org.ge)

safirmo stili - kompaniis, saqonlisa da momsaxurebis mudmivad 

gamoyenebadi vizualuri da arsobrivi elementebis erToblioba, aseve, 

gare da Sida gaformeba, romelic ganasxvavebs mas konkurentebisagan. 

misi elementebia: saxeli, logotipi, sasaqonlo niSani, safirmo 
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ferebi da slogani. gamoiyeneba safirmo blankebze, savizito 

baraTebze, interent saitze, sareklamo masalebze da sxv.

safirmo feri - kompaniis safirmo stilis Semadgeneli 

elementia, dadgenili da mkacrad daculi feri an ferTa Sexameba, 

romelic ganasxvavebs mas.

saaRricxvo dokumentacia - iseTi pirveladi dokumentebi (Cekebi, 

invoisi, sasaqonlo zednadebi da a.S.), buRaltruli aRricxvis 

registrebi da yvela iseTi dokumenti, romelTa safuZvelzec dgindeba 

dabegvris obieqtebi da sagadasaxado valdebulebebi. 

sagadasaxado kodeqsi - kodificirebuli sakanonmdeblo aqti, 

romelic gansazRvravs saxelmwifos sagadasaxado sistemis 

formirebisa da funqcionirebis zogad principebs, gadasaxadis 

gadamxdelebisa da sagadasaxado organoebis samarTlebriv 

mdgomareobas, sagadasaxado samarTaldarRvevis saxeebs, sagadasaxado 

kanonmdeblobis darRvevisaTvis pasuxismgeblobas, sagadasaxado 

organoebisa da maTi Tanamdebobis pirebis aramarTlzomier qmedebaTa 

gasaCivrebis wessa da pirobebs, sagadasaxado davis gadawyvetis 

wess, aregulirebs sagadasaxado valdebulebebis SesrulebasTan 

dakavSirebul samarTlebriv urTierTobebs.

saerTaSoriso menejmenti - menejmentis gansakuTrebuli saxeoba, 

romlis mTavari miznebia firmis konkurentul upiratesobaTa 

formireba, ganviTareba da gamoyeneba sxvadasxva qveyanaSi biznesis 

warmarTvis SesaZleblobaTa da am qveynebis ekonomikuri, socialuri, 

demografiuli, kulturuli da sxva TaviseburebaTa gamoyenebis xarjze.

sacalo vaWroba -  saqonlis gayidva calobiT, rogorc wesi, 

sacalo fasebiT, romlebic aRemateba (daaxloebiT 20-30%-iT) 

sabiTumo fasebs. sxvaoba sabiTumo da sacalo fasebs Soris 

warmoadgens mogebis wyaros savaWro sawarmoebSi (supermarketebSi, 

univermaRebSi da sxv.). 

sagarantio werili - dokumenti, romelic adasturebs garantsa da 

bankkreditors Soris xelSekrulebas, vinaidan gadaxdis ararealurobis 
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SemTxvevaSi garantiis mixedviT kreditors SeuZlia miiRos es 

werili, amasTan unda arsebobdes imis mtkicebuleba, rom valdebuleba 

uzrunvelyofilia swored mocemuli garantiiT. aseT mtkicebulebad 

SeiZleba CaiTvalos kreditoris pasuxi, an konkretul garantiaze 

miTiTeba ZiriTad valdebulebaSi. 

sagranto xelSekruleba - grantis gacemis samarTlebrivi 

safuZvelia werilobiTi xelSekruleba grantis gamcemsa da mimRebs 

Soris. xelSekruleba unda Seicavdes: grantis gacemis mizans; 

moculobas; saxsrebis gamoyenebis konkretul mimarTulebas;  maTi 

aTvisebis vadebs. sagranto xelSekruleba moicavs aseve im ZiriTad 

moTxovnebs, romlebsac grantis gamcemi uyenebs grantis mimRebs.

sistema - erTianoba, romelic Sedgeba urTierTdakavSirebuli 

nawilebisgan unikaluri maxasiaTeblebiT. organizaciebi iTvleba 

Ria sistemad, imitom rom isini dinamikurad urTierTmoqmedeben 

gare samyarosTan.  

situaciuri midgoma - koncefcia, romelic amtkicebs, rom 

optimaluri gadawyvetileba aris garemos faqtorebis funqcia TviT 

organizaciaSi (Siga cvladebi) da garemomcvel garemoSi (gare 

cvladebi). aseTi midgoma gulisxmobs marTvis istoriulad arsebuli 

skolebis calkeuli aspeqtebis integrirebas gansazRvruli midgomebis 

Sexamebis safuZvelze. marTvis koncefcia konkretul situaciaSi 

organizaciis miznebis ufro efeqtiani miRwevis mizniT cnobilia 

«konkretuli midgomis» saxelwodebiT. 

slogani (devizi, safirmo lozungi) - sareklamo lozungi, sareklamo 

mimarTva. enobrivi TvalsazrisiT advilad dasamaxsovrebeli mkafio, 

naTeli da lakonuri fraza, romelic gamoxatavs sareklamo mimarTvis 

arss, kompaniis mizans. safirmo stilis erT-erTi elementia, romelic 

SesaZlebelia daregistrirdes savaWro niSnad.

socialuri pasuxismgebloba - organizaciis moqmedebebi, 

romlebic mimarTulia sazogadoebis sakeTildReod nebayoflobiT 

da ara kanonis moTxovniT.
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specialuri RonisZiebebi/movlenebi (SPETIAL EVENTS) - ro

desac organizaciis yoveldRiuri cxovreba ar qmnis sakmarisi 

raodenobis axal informacias, mis inicirebas axdenen specialuri 

RonisZiebebis (movlenebis) organizebis gziT. RonisZiebebi 

(movlenebi) igegmeba, gvardeba da inicirdeba. isini xorcieldeba 

imisaTvis, rom organizaciaze meti gaigon, amitom RonisZiebis 

(movlenis) dagegmvisas yuradReba maxvildeba siaxleze -prezentacia, 

gaxsnis ceremonia, saZirkvlis Cayra, festivali, gamofena, savaWro 

Sou, Sexvedrebi, mrgvali magidebi, konferenciebi, simpoziumebi, 

wlisTavebi, iubileebi, Ria karis dReebi, sawarmoebSi eqskursiebi 

da a.S. 

sponsori -  1. Tavdebi, garanti; 

2. fizikuri an iuridiuli piri, romelic afinansebs ekonomikur 

proeqts, socialuri RonisZiebebis gatarebas; 

3. SemkveTi, organizatori, msxvili RonisZiebis momwyobi.

spiCraiteri (ingl. speechwriter) - inkognito mwerali, rom

lis naazrevi da ideebi gamoiyeneba damkveTis mier sajaro 

gamosvlebisaTvis. 

stili xelmZRvanelobis - xelmZRvanelis (menejeris) xelqveiTeb

Tan urTierTobaSi qcevis ganzogadoebuli saxeebi, manera dasaxuli 

miznebis miRwevis procesSi (avtokratuli, demokratiuli, liberaluri 

stili). 

strategia (berZ. στρατηγία  - mxedarmTavris xelovneba) _ 

organizaciis misiis ganxorcielebisa da miznebis miRwevis saerTo, 

yovelmxrivi, kompleqsuri gegma.  

strategiuli dagegmva - xelmZRvanelobis moqmedebaTa da 

gadawyvetilebaTa nakrebi, romlebic gankuTvnilia organizaciis 

konkretuli strategiebis dasamuSaveblad, raTa organizaciam 

miaRwios Tavis miznebs. strategiuli gegma gaTvaliswinebulia 

drois grZelvadian monakveTze (ramdenime weli). igi muSavdeba 

marTvis umaRles doneze. 
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strategiuli menejmenti - organizaciis marTva, romelic emyareba 

strategiul dagegmvas da mis adekvatur organizaciul struqturas, 

romlis arsia grZelvadiani strategiebis damuSaveba da maTi 

realizacia organizaciis miznebis misaRwevad.

stimulireba (PROMOTION) - specialuri aqtiuroba an organizebuli 

movlena, romelic gaTvlilia saqonelis, pirovnebis, organizaciis 

interesis Camoyalibebasa da stimulirebaze, an maTi saqmianobis 

warmarTvaze. stimulireba kompaniebisaTvis niSnavs reklamisa da 

sazogadoebasTan urTierTobis teqnikis gamoyenebas saqonlis an 

momsaxurebis gasayidad da organizaciis reputaciisaTvis. 

stimulirebis kampania (PROMOTIONAL CAMPAIGN) - es aris 

reklamis, piaris da gayidvebis stimulirebis dagegmili da 

mizanmimarTuli kombinacia. 

taqtika (berZ. τακτικός) - moklevadiani strategia miznebis 

misaRwevad, romelic Cveulebrivad muSavdeba marTvis saSualo 

doneze. igi gaTvaliswinebulia drois ufro mokle monakveTze, 

vidre strategia (Cveulebriv, erTi weli).

tenderi (ingl. tender) - es aris saqonlis miwodebis 

(momsaxurebis ganxorcielebis, samuSaos Sesrulebis) Taobaze 

saxelmwifo Sesyidvis xelSekrulebis gaformebis iseTi saSualeba, 

rodesac Semsyidveli winaswar adgens tenderis Catarebis pirobebsa 

da Sesyidvis xelSekrulebis ZiriTad debulebebs, sakvalifikacio 

monacemebis, satendero winadadebebis wardgenisa da gamarjvebulis 

(gamarjvebulebis) gamovlenis kriteriumebsa Tu procedurebs, 

xolo Semdgom satendero winadadebebis warmomdgenTagan irCevs 

im pirs, romlis mierac SemoTavazebuli iyo saukeTeso pirobebi, 

amasTanave, romlis satendero winadadeba gaformebuli da wardgenili 

iyo moqmedi kanonmdeblobiTa da Semsyidvelis mier dadgenili 

moTxovnebis Sesabamisad. iseve, rogorc mTels msoflioSi, 

dReisaTvis saqarTveloSic Seqmnilia saxelmwifo Sesyidvebis 

erTiani eleqtronuli sistema da tardeba eleqtronuli tenderebi:
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- eleqtronuli tenderi - 200 000 laris an meti Rirebulebis 

Sesyidvis erTgvarovani obieqtebis saxelmwifo Sesyidvis saSualeba, 

romelic moicavs eleqtronuli tenderisaTvis „saxelmwifo Sesyidvebis 

Sesaxeb” saqarTvelos kanoniTa da Sesabamisi kanonqvemdebare 

normatiuli aqtiT gaTvaliswinebul procedurebs;   

- gamartivebuli eleqtronuli tenderi - 200 000 laramde Rirebulebis 

Sesyidvis erTgvarovani obieqtebis saxelmwifo Sesyidvis saSualeba, 

romelic moicavs gamartivebuli eleqtronuli tenderisaTvis 

„saxelmwifo Sesyidvebis Sesaxeb” saqarTvelos kanoniTa da 

Sesabamisi kanonqvemdebare normatiuli aqtiT gaTvaliswinebul 

procedurebs. 

uzufruqti (laT. usus - gamoyeneba,  fructus - Semosavali) - sxvisi 

qonebiT samudamo sargeblobisa da misgan Semosavlis miRebis ufleba 

mTlianobisa da sameurneo daniSnulebis SenarCunebis pirobiT. 

ukukavSiri - reaqcia Setyobinebaze, romelic exmareba gamgzavns, 

informaciis wyaros (menejers) gansazRvros, aRqmulia Tu ara 

gagzavnili informacia.

fablisiti (publicity  - saxalxooba, sajarooba) - subieqtis 

dadebiTi cnobadoba sazogadoebaSi an subieqtis dadebiTi 

cnobadobis mopovebis teqnlogia sazogadoebaSi. pirovnebaze, 

produqtze an momsaxurebaze informacia, romelic vrceldeba 

televiziiT an sxvadasxva beWvdiTi saSualebiT. 

faili - Canawerebis mowesrigebuli erToblioba, an sxva 

monacemTa erToblioba, romlebic Senaxulia kompiuterSi erTi 

dasaxelebiT.

fandraizingi (ingl. Fund raizing) - sityvasityviT, es aris 

finansuri saxsrebis Segroveba, xolo zogadad, sagangebo programebisa 

da RonisZiebebis mTel sistemas gulisxmobs, rac saqvelmoqmedo 

institutebisaTvis saxsrebis moZiebas emsaxureba. fandraizingze 

gavlenas axdens organizaciis programuli proiritetebi da upiratesi 

donori organizaciebi (fondebi, biznes-kompaniebi, kerZo 
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pirebi, dasavleTSi aseve samTavrobo struqturebi). fandraizingis 

saWiroebebsa da mimarTulebebze piradpir zemoqmedebs organizaciis 

strategiuli gegmebi, rac organizaciis zrda-ganviTarebasTan, axali 

programebis SemuSavebasa Tu Semosavlebis moZiebasTan aris 

dakavSirebuli. 

fasilitacia - nebismieri procesis aradireqtiulad, samarTlianad, 

humanistur faseulobebze dafuZnebulad warmarTvis uzrunvelyofa. 

finansebi - (frang. finance laT. financia Semosavali) - 

yvela fuladi saSualebis erToblioba, romelsac gankargavs piri, 

sawarmo, saxelmwifo, agreTve misi Camoyalibebis, ganawilebisa da 

gamoyenebis sistema. 

fiskaluri - (laT. fiscalis saxazino) - rac fiskis, anu saxelmwifo 

xazinis interesebs exeba. Sesabamisad, fiskaluri politika aris 

sagadasaxado-sabiujeto politika da sagadasaxado sistemasa da 

saxelmwifo xarjebis struqturis saTanado marTviT ekonomikur 

aqtivobaze zemoqmedebis meqanizmi.

fiCeri (FEATURE STORY) - PR-Si teqstis tipi istoriis saxiT, 

romelic dawerilia sakmaod araformaluri, msubuqi informaciuli 

stiliT, nel-nela ixsneba sqemis mixedviT: aRwera - ganmarteba 

- Sefaseba. mTavari amocanaa, fiCeris ganTavseba masmediaSi 

mkiTxvelisaTvis sakmaod misaRebi formiT. kargad momzadebulma, 

saintereso istoriam yovelTvis SeiZleba miipyros mkiTxvelis 

interesi. 

fren Saizingi (frang. franchir gaTavisufleba) - rogorc terminis 

warmoSoba, sakamaTo sagnad aris qceuli. frangul literaturaSi 

vxvdebiT ganmartebas, rom „fren Saizingi“ warmoiSva franguli 

sityvisagan da niSnavs SeRavaTs, privilegias. inglisurenovani 

literaturis mixedviT ,,frenSaizingi“ warmoiSva inglisuri 

sityvisagan „Franchising“ da qarTulad niSnavs uflebas, privilegias. 

Tumca frenSaizingi, rogorc komerciuli saqmianobis meTodi da 

xelSekrulebis specifiuri saxeoba, pirvelad amerikis SeerTebul 
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StatebSi aRmocenda da aqedan Semdeg mTelmsoflioSi gavrcelda. 

frenSaizingis xelSekruleba sasyidliani xelSekrulebaa, es imas 

niSnavs, rom frenSaizis mimRebis erT-erTi ZiriTadi valdebulebaa 

sazRauris gadaxda frenSaizis mimcemisaTvis mTeli im periodis 

ganmavlobaSi, ra vadiTac ideba frenSaizingis xelSekruleba. 

sazRauri odenoba da gadaxdis wesi ganisazRvreba xelSekrulebiT. 

qarizma (berZ. χάρισμα) - gavlena, romelic emyareba xelmZRvanelis 

(menejeris) pirovnul Tvisebebs, anu mis, rogorc lideris, unarianobas 

(qarizmatuli xelmZRvaneli).

qvelmoqmedeba - daxmarebis gaweva usasyidlod (materialuri 

da fuladi) gasaWirSi myofi pirebisa da organizaciebisaTvis. 

adamianTa uzrunvelyofa sikeTiTa da momsaxurebiT qvelmoqmedebis 

xarjze.

Rirebuleba - 1. saqonlis fasi; 

2. fuladi saxsrebis danaxarji saqonlis SesaZenad da momsax-

urebis Sesasruleblad; 

3. SromiTi Rirebulebis TeoriaSi - saqonelSi ganivTebuli Sro-

ma (sacvleli Rirebuleba).

Savi PR - imTaviTve unda iTqvas, rom PR-is aseT ganmartebas 

msoflio Teoria da praqtika ar icnobs, misi damkvidreba postsabWoTa 

politikis Semadgeneli nawilia; egreT wodebuli Savi PR, es aris PR-

is meTodebi da teqnologiebi, kanonis sawinaaRmdegod gakeTebuli, 

romelic ar esadageba sazogadoebis eTikur da moralur mxares da  

mimarTulia imisken, rom konkurents Seulaxos reputacia, aseve 

gulisxmobs yalbi informaciis ganTavsebas presaSi garkveuli 

safasuris safuZvelze. 

Sida organizaciuli urTierToba - (EMPLOYEE RELATIONS) - es PR 

mimarTulebaa, romelic miznad isaxavs kompaniis TanamSromlebis 

Sexedulebisa da qcevebis marTvas xelmZRvanelTan, kompaniasTan 

da aseve konkurentebTan mimarTebaSi imisaTvis, rom Seqmnas 

myari faseulobebi, razec TanamSromlebi iqnebian orientirebulni 



222 nino sanadiraZe

sakuTari qcevis formirebisas da sakuTari Tavis kompaniaSi 

pozicionirebisas - korporatiuli stili.  

Sereuli ekonomika - ekonomikuri sistema, romelic uzrunvelyofs 

individualuri Tavisuflebis, sazogadoebrvi cxovrebis (sociali

zebis, agreTve SromiTi energiisa da biznesis) mravalferovani 

formebis istoriul sinTezs. mis safuZvelze iqmneba Sesabamisi 

politikuri struqtura, romelic emyareba interesTa Sexamebasa da 

sazogadoebriv Tanxmobas. Sereul ekonomikas, agreTve mravalwyobian 

ekonomikas uwodeben.

cvaldi - maxasiaTebeli, niSani, romelsac erTze meti kategoria 

(an Rirebuleba) aqvs da romlis gazomva SesaZlebelia. cvaldis 

Sesaswavli obieqtis (dakvirvebis erTeulebis) saerTo Tvisebaa, 

romlis konkretuli gamovlinebebi (cvladis mniSvnelobebi) obieqtis 

Sesabamisad icvleba. es termini farTod gamoiyeneba empiriul 

gamokvlevebSi. sociologiuri kvlevebis tipuri cvladebia: asaki, 

sqesi, socialuri fena, eTnikuri kuTvnileba (eTnikuri jgufis 

wevroba), ganaTlebis done, saqmianobis sfero, Tanamdebobrivi 

statusi, Semosavlis done da sxva. cvladebi asaxavs adamianTa 

garkveuli erTobis farglebSi arsebul gansxvavebebs. maTi saSualebiT 

xdeba sxvadasxva individisa da erTobis dagjgufeba garkveuli 

kriteriumis farglebSi. cvaldebi araa mudmivi, isini SeiZleba 

icvlebodes kontinuumis mixedviT. aRsaniSnavia, rom erTi da igive 

faqtori erT gamokvlevaSi SeiZleba iyos damoukidebeli cvladi, 

meoreSi ki - damokidebuli, imisda mixedviT, romeli miznobrivi 

procesebis gaanalizebaa saWiro. cvaldis ZiriTadi niSnia is, 

rom mas SeuZlia asaxos cvlilebebi mosaxleobis SigniT, miiRos 

sxvadasxva mniSvneloba. sociologiur gamokvlevaSi. cvladi xSirad 

indikatorTan igivdeba. sociologiuri gamokvlevebis daniSnulebaa, 

gamoavlinos da gazomos cvladebi, romlebic damaxasiaTebelia 

romelime movlenisaTvis, Semdeg ki isini sxva cvaldebis moqmedebiT 

axsnas. cvaldebi sxvadasxva tipisaa. mizezisa da Sedegis mixedviT 
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ganasxvaveben damoukidebel, damokidebul da Sereul cvladebs. 

damoukidebelia cvladi, romelsac savaraudod SeuZlia sxva cvladis 

Secvla. 

Zalaufleba - moqmedebis SesaZlebloba an situaciaze an sxva 

adamianebis qcevaze zemoqmedebis unari. 

ZiriTadi momxmarebeli -  momxmarebeli (myidveli), romelic 

SeZenil saqonels da momsaxurebas sakuTari, arakomerciuli 

miznebisTvis iyenebs.

wesdeba - dadgenili wesiT registrirebuli da damtkicebuli 

dokumenti, debulebaTa krebuli, iuridiuli piris saqmianobis wesi, 

romelic gansazRvravs mis struqturas, saqmianobis saxeebs, sxva 

pirebsa da saxelmwifo organoebTan urTierTobebs, uflebebsa da 

movaleobebs.

xelmisawvdomi bazari - momxmarebelTa erToblioba, romlebsac 

aqvT interesi, Semosavali da SeuZliaT konkretuli saqonlis, 

momsaxurebis SeZena.

jgufi - ori an meti piri, romlebic urTierTmoqmedeben 

erTmaneTTan imgvarad, rom TiToeuli piri gavlenas axdens sxvaze 

da aseve ganicdis mis gavlenas. 

jentlmenuri SeTanxmeba - araoficialuri, dokumenturad 

gauformebeli SeTanxmeba, romelic ideba, rogorc wesi, zepiri 

formiT, urTierTndobis safuZvelze.

holdingi (ingl. holding samflobelo) - mTavari (saTavo) sawarmo, 

romelic marTavs an akontrolebs sxva sawarmoebis (firmebis) 

saqmianobas. sazRvargareTis praqtikaSi holdingur kompanias wamyvani 

adgili ukavia mis mier kontrolirebadi sawarmoebis (firmebis) 

aqciaTa sakontrolo paketis flobis gamo. amasTan, TviT holdinguri 

kompania SeiZleba sameurneo saqmianobas (bizness) ar eweodes.

(Q&A) SekiTxva-pasuxi - es erTgvari teqstis tipia PR-Si. misi 

gamoyeneba qmnis interaqtiulobis iluzias: SekiTxva - pasuxi. Tumca 

kiTxvebs umetesad igoneben is adamianebi, romlebic maT pasuxoben 
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da teqstis es tipi unda ganvixiloT, rogorc manipulirebis 

instrumenti, magam is mainc zrdis sazogadoebis ndobas masSi 

Semaval informaciaze. 
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